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Plenary Session — 4th Commi ssior! Meeting

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
FOURTH COMMISSION MEETING — OCTOBER 23, 1989

Chairmani Folks, I+d .like to welcome allof vyou to thbse Fourth

Meeting of the Commission, and if you lookatyour watches, it's
exactly 10500 o'clock — and I don't know 1if your watches- are all
accurate, but I do appreciate — 1 guesswe all do — prompt

attendance. There's no one around this table that hasn't chaired
at least 100 meetings. And we'll think of a suitable prize for

those of you who are here on time.

There are some people who are here for the -efirst, time. I'd
like to recognize them and welcome them for being with us. And
first we're very pleased to have Susan Crown here, who is a
member of Lester's family — Lester — is that a suitable

introduction for Susan, or do you have a little more?

L. CROWNs .,, introduce it the other way.

CHAIRHAH: Lester Crown is. Susan's father. But 1 know that Susan
has taken a leadership role in the philanthropic efforts of the
efamily and we're very pleased to have you with us Susan.

I'd like to welcome Marty Kraar, who is the incoming
Executive Director, Executive Director Elect I guess, of CJF, And
Marty is a member of this group by ... 1 might say, but also
volunteered and Jjoined our Senior Policy Advisory Committee
before he had to — so Marty we appreciate that very much. And
welcome.

I'd 1like to introduce two members of the staff who have
joined us since the last time, Jjoined the team you might say,
since the last time we were here. First, Mark Survis, who is

right there, who is on the — actually on the staff of the

Vra~ Sf (<)’ 0 "™

o a 12



Plenary Session — 4th Commission Meeting

Cleveland Jewish Community Federation as Assistant Planning

Director, He was heavily involved in a project, ongoing project —
now it's been 2-3, 4 years old perhaps in Cleveland — the

Cleveland Commission on Jewish Education, And he is on loan to

this Commission on a part-time oasis, and we welcome his

contribution greally,

Another part-time, you might say, staff member that we™'ve
just put on to work on what you might call public relations,
getting our message out to our constituents and so on, Keni
Meyers, who is a Cleveland free-lance writer of some experience
and who will be helping us on that, in that area.

And lastly, I'd like to welcome Kathleen Hat in the far
corner who works with Mona Ackerman on the Riklis Foundation
Program, Mona 1is an interested commissioner, not able to be with
us today, and asked us if it would be 0.K. for Kathleen to sit in
today, and we're very pleased to have you with us,

1 think those are all the special guests. And I'd 1like at
this time, if you would pull our your agenda which is at the very
last page — if you haven't had a chance to look at it already
I want to go over the day, the logistics for today and give you
some idea of what's in store for you.

Notice — Plenary Session no, 1 — we are in it; this is it.
There will be an introduction which I will go through with some
assistance in a few minutes. And then we're going to throw the
efloor you might say, open for discussion in terms of the subjects
that are contained in this folder that we sent you. Then, item 3
— we will break into separate discussion groups and the

mechanics will be that there are 3 rooms on this floor. We will
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be breaking into 3 groups. You see the chair and the co-chair of
each of the groups andthere will be a guide to help you find
conference room ~A~ Mfor Group “A". And Group B :isconference room
"Cl, which I hope is on your agenda. If not, be sure it says C.
And then group C is in the Wiler Room — we'll show you where
that is;they're both within 50 feet of this room. And we've
asked Charles Bronfman and Ben Yanowits; Lester Crown and Lester
Pollack; Esther Lea Rit: and John Coleman to kind of lead the
discussions, which is sort of the way we did it last time also.
Notice it includes 1lunch rightnext to roman numeral III —
and the waythat seems to work out the most efficiently here, is

that we will all go into one room, which is right across the

hall. Which is = therewillbe a buffet and get our lunch and
move to the appropriateroom where there will be beverages. So
you won't have to bring your beverage. And I guess that's the

most efficient set-up.

Then at approximately 2:13, we'll reconvene here and get the
reports of each member, each chair you might say of the 3 groups.
And then we'll have an open discussion and presumably we will
have covered the, thought through the items on our agenda for
today. And that at the very end, aswe have done now for each of
our prior 3 meetings, we've askedsomeoneto make concluding
comments. At the last meeting it was Rabbi Sottschalk; and we've
asked Arthur Green, Rabbi Arthur Green to conclude the meeting
this time.

Those are the logistics. Are there any gquestions about any

of that?

Plenary Session — 4th Commission Meeting
Mow I'd like to take you through the book; a lot of this was

sent to you. The first divider is of course the listing of our
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commissioners* the second divider is the senior’ policy advisors
who have made major contribution® really to ou.r process;

background material is our fourth report to you. We've had a
background material at each of the prior meetings. And this
essentially 1s where we need your reactions, your input, your
changes. And hopefully I know most of you I am sure have had a
chance to read it and there are some interesting questions here
and some of it 1is controversial. And the process we've followed
up till now, interviews, coupled with mailing this in advance,

coupled with a very serious look at the logic and the points —

has Dbrought us this far. We've made lots of progress. I believe
many of you share that feeling. Since we started looking at this
whole, somewhat confusing perhaps picture. How do you cut into
it? And we're ready to talk today about how to cut into it.

And then behind that, what essentially will be the = what
we'll talk about today you see another tab, which is the minutes
of the last meeting, which were sent out to ail the commissioners
just in case you want to refresh your memory about what we talked
about and did last time.

The background information will be the basis for our meeting
today, reviewing that, talking about it, digesting it and so "Om.

A couple of comments about what some of the things that have
happened between now and the last meeting we had — and let me

say first that the participation by the commissioners, by many of

you, perhaps not all of you, but by many of vyou — and the senior

policy advisors -- has been outstanding.I guess it's a nice
4

Plenary Session — 4th Commission Meeting

thing to say, even if it weren't true — 1it's true. And it's

brought us to where we are today, ready to sort of cut into this,

the pieces of the puzzle sort of seem to be coming together.



I will share with you that in my disScussions with RAsRy  of
yau, conmissigrers partigularly = there i§ & heslthRy impatieraos.
I oEhipaw ittss hNasiihg. Thess anfe Sso admyoFt ust  thHagt Hagee  lswen
gxposgd thEommiLEHMAREICNBefoB@TUrEnd aMdlybe mayhddi sapptiidamminted
supsequantly. T[T think 3o many 6f ug have degp concermns about
what '3 happening €9 the Jewish pecple, ahd it's & subjesd that's
baen on dur aganda maybd Tor years. But there's soms, maghe even
frustration as to =— you knacw, 15 this thing deebles, cam yow get
anywhaire with it, can we in Tact change the trend line, cam we &
something about enhancing the Likelihood that future generations
of Jews will choose to be proactively Jewish, and feskt goad abdut
wmorking for the whole of e Jdfedisdh (peagple? And S et
impatiends, whith weally is Io think reflects an action
vrientation that so many of you have has helped ug. Ernd I remimd
you that we agreed at our very first meeting that this would Just
not  be anogther repoert. That we —-— sven a beawtiffudi,, wonderfuli,,
distinguished wzeport —— that we were going to somehow hang
together until we moved fraom repart to implementasticrn,, which is
mo small manoever — that's sort of the way we felt abowd {t. And
50 T think that healthy impatisnce has been good.

T tihviimd:  toaday  vpeu b y  aamil wes  Hawve availlabile iian
discussiom, what an action plan could be. It's perhaps not the
pmily formalatiom. ['m sure there are other formulatioms; no doubi:
there are other feormulations equally as geed. But this iz a

/

Plenary Session — 4th Commission Meeting

formulation by I believe a very hard-werkimg and committed group
of peeple =— us, And we've all had ... ipput at one way arF
amother threugh eour persenal interviews and ... wWerk that's been
dene, Se, and taday should bBe a very impertapk g3y iR the iife of
thie Cemmi ssiem.

T weming yew, as is stated ipn Rers, there are 2 WmJoF



outcomes that we see o!fling froe:!! the Commission work 1 one is of
course a final report, not a report efor the sake of a report, but
a report that spells out what our findings have been, what our
recommendations are for the future. A report that 1is based on the
research reports you'll hear more about today that are underway;
what their findings and conclusions and recommmendations are. And
in a sense, depending on how this works out, what — and this may
sound a little overblown — and I don't mean to — what our
vision for Jewish education is for you know the next period -—
the next. .10 years or whatever. So that's one, the final report.
And hopefully it will be what I said earlier — a distinguished
piece of work.

And secondly an action plan. And this :is what so many of us
— and I'11l personalise — what I have an anxiety for. To
actually invest myself along with all of you or many of you in
pieces of work that will be under the umbrella you might say of
our coordinated effort that will move us closer to where we want
to be. And the action plan is how we will go about implementing
the recommendations. So when this 1is all over, next June,
although there 1is some reference to a continuing mechanism and
we'll have to talk about that; there's even some reference to

some of your feeling that maybe the Commission ought to stay
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alive and meet once a year’. And we'll have to think that through
together. But when this is over, we will have a final report and
presumably important programmatic options, important thrusts
underway because of the interest that some of us have in doing

that.

I remind you that again our plans call for 2 more meetings:

February and that date is February 14th I believe, that's out



now and I hope At's on your calendar; and the June date has not
been set. In February, our plan is for us to look together at the
findings and recommendations. And it will be our first .look at
what you will call — what we should call a "first draft" of our
findings and recommendations. And after that meeting, presumably
we will be wrapping up, moving toward the meeting on June.

So today when we are looking at an action plan, a possible
action plan, and by 4:00 o'clock when we adjourn today that plan,
as has Dbeen the case in 3 other meetings, will be enriched
because of our deliberations and changed no doubt, we will have
our — I believe an action plan. And at the next meeting we will
look at the final draft.

Two other things, and that concludes my introduction. I want
to talk to you a little bit about outreach first. We've begun to
reach out to various constituencies. Federations — there are
local commissions, as the Cleveland commission = there's one
just starting in Boston and L.A. and Philadelphia and 1 don't

know where else. We've begun to reach out to educators and to the

denominations. And just some of the little laundry list of what

we've done. We've met twice with key federation planners, the
7
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professionals who are involved in Mfederation planning. Last

September I met at the CJF Quarterly with federation execs and
presidents. On November 1i/th at the General Assembly, the CJF
General Assembly, the President Bill Berman and the Exec Carmi
Schwartz — of course Marty Kraar will be in there. We'wve invited
about 400 people at the S.A, which will include federation
presidents and executives, chairs of endownment funds, budget and
planning chairs, to hear the story. In September I went out to
Seattle along with some of you to meet with CAJE. There were, at

the CAJE group, there were several hundred educators there; we
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everybody. We've got so iftch room with people 1 think who are
anxious for” something better for themselves and their kids. Even
if we never get to some people who resent it, or don't want any
part of it — there's — it's a big playing field~ So that's the
point I wanted to make.

Yes that will sort itself out. I think that will sort itself

UNIDENTIFIEDs If I may for just one moment —

CHAIRHAN; U.K. Worm.

NORM; \ ... very briefly — I sometimes get the feeling that we're
trying to reinvent the wheel . Hnc! we're not. 'here is a malaise
in Jewish education — obviously something is rotten in the State

of Denmark. But it's not altogether rotten.

I mean American Jewry has really done some marvellous things
in Jewish education, even 1f we failed r* the *« > and we failed
in this city, in this island of Manhattan — we have done
something. And . don't want to go into ail kinds of statistics —
at the higher 1level there .is probably more Jewish scholarship
taking I'm sure Ismar will agree with me — more Jewish
scholarship of various kinds taking place on the highest level
here than there was in the heyday of Podtz Jewry. I mean we're
not exactly going to decide how to start Jewish education from
scratch, it's not a zero sum game.

And I'd like to find out — whereas 1it's terribly important
to get local input and find out what the customer wants -— what

has been done in American Jewry, some of the greatest things have

been done by a few individuals who went out and sold the idea to

everybody else. And without asking them their permission to do



got some very good fasdbacke U HBave mr. with the presidents of
threea of the seminarigy =— Dy. Gottschadk, Dr, Lamm and Dr.
Sriorsen alresady =— arnd we want to engage in further dialogue with
the denominatioms. (t's this - the delivery of Jewish educatiiern,,
is teavily idnvolved with congregations as we all know, and we
neaed the marriage of all the powerfult forces in Jewish life to
make thig work. So we'vre sngaged in this cdontinuving dialogue and
sharing o©of ddeas and experiences. I will 3ay that the reactiom
Ffxem  the denomimeatlons, and I guess we have 3 of the 4 here
today, has been B—- of the ones —— meetings we've had ~- have been
very very upbeat. 1 personslly have Felt very pleassed. In this
cage it's Dr. Lamm and Dr, Schorsch that T have had a chance
already to meet with, who are here tadsy. Those wereg wonderfuill
meetings. I told vou thaet privately,, [ will tell vouw that agaim
publicly. Very suppartiwes, very much in tune with our larges
objectives and sp 1 feel very goad about that.

The last +thing 1 want to touch about is £ i @Il gs.,

Obviousliy, to all of us here - there's nobedy in this reoom who
&
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was guaote Thorn yesterday™ end guote — to make the kind of

impact we want to make that woulad satisfy us, te hopefully in the
leng run produce systemic ghange —— and make the whole process of
Jewish education, formal and infermal, as it leads to a betbter
connection between the Jewlish peeplie and Jewish 1ife, young
people, mavybe even in partieular, it's goirg to take new dolliars.,
This whele fieid I suspect it's fair™ toa esay has beeam
undernourished for years. Maybe new is the time to change thak.
And there are twe majer sources that sert of peop up rFeal guicklve.

T will say te you that in terme eof federatiors, federatien

leadere - my experience, prebably yeurs =-  iRereazingiy



concerned with Jewish continuity and the right kino ot processe
with federations to explore alternatives will be — has really
begun. And E'iil Berman and Marty and Carmi , ail three, have been
very supportive. This is ail ahead of us, but certainly we expect
that to be in the .long run very important.

Then, private foundations l have been :in touch even
before this began with some of you in this room and other
substantial private e<foundations — lead by families who care a
lot about this subject. And well start to meet with them in a
more official way, you might say, to really do two things: first
determine what their areas of interest are; and to find out what
their willingness to participate 1is. And we hope to be able to
report thatback, 1 personally will do this. And hope to be able

to report back to you in February as to where we stand on that.

I will share with you my own gut feeling, Dbacked up only by

wisps and conversations and so on — nothing official - I'm
9
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really very optimistic about our ability to get very substantial
sums of money moving into Jewish continuity, Jewish education

from substantial private foundations. And 1 don't have enough

hard data to quantify anything yet, except to tellyou that I
believe it's proper to use the word important sums, significant
sums, and I Dbelieve that it's proper to say that there 1is
interest, evidence already in those areas. So, very important
assignment which i will take on with some of you in this room,
and some not in this room, to really explore more fully this

whole process,

that 1s the Chairman's introduction. There's one more thing
that I'd like to do, and that's to have Annette Hochstein run 3
or 4 slides, which kind of will give us all a very quick overview

of the points in the discussion guide. Before we do that, I ask



you to turn to the inside? front cover™ I believe there is a
discussion guide tucked in there, 1if you haven't already pulled
it. out; there should be two sheets of paper. And that's the
discussion guide that we will fee using together in our 3 groups.
And it picks up a lot, not everything, it picks up a lot of the
background material. You'll need to take your Dbooks with you
because the background material 1is really more complete and it
has got the rationale, and a lot of the commentary and so on.
Before 1 do that however, I'd like Annette Hochstein to come
up here and go through these slides. I think maybe some of us
here ere going to have to move.
AN Mr. Chairman, ladies and gentlemen, the focus of the
jackground materials that you have received 1is a proposed plan

for action. In the next 10 minutes or so, I will try to torma.tjse
s 14
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the plan and highlight its main points.

1 would like the first slide. We tried to illustrate on this
slide two items. On the left-hand side, the work done Dby the
Commission since its first meeting; and on the right-hand side,
the anticipated products of the work. If you follow the left-hand
side from the top going down, the process followed Dby the
Commission led from the generation of ideas at the first meeting
to the development of numerous options for intervention —
options wgrg—-r\Sunder two categories: enabling options and
programmatic options. A decision was taken to focus on
dealing with the shortage of qualified personnel for Jewish
education and on the resources of the community -— leadership,
structures, finance — to bring about change in Jewish education.

At the same time, many commissioners urged that programmatic

options also be dealt with. At the meeting of June 14th, the last



meeti ng of thise CommissionTt tie Commi ssxon”-.x, ldipiemention arso

discussed community action sites as a way to demonstrate with

several .local communities what Jewish education at its best can
be, and at the same time to develop local solutions to the
problem at hand. Commissioners pointed to the need for a number
of simultaneous methods of intervention.

Following this discussion, and following interviews with
commissioners, it became clear that the time has come to prepare
an action plan that would respond to the goals of the Commission.
As Mort has just pointed out ™™ I'm moving to the right-hand side
of the slide &= it appears that the work of this Commission will

have two major products: a final Commission report and a method
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for implementation what we have called an action plan.

At our next meeting in February, we hope to reflect in
detail the Commission report and the recommendations they make.
Today's agenda 1is focused onthe action plan.

The proposed plan calls for a variety ofinterventions and a
method for their implementation. There are 7 points to this plan:
the first point — 1 will run them one by one — mobilising the
community. Commissioners have told us that if we want signficant
change it will be necessary to mobilize the community for Jewish
education. This would mean to recruit significantly more
outstanding community leaders to take the lead in change for
Jewish education in their communities; it would mean to improve
community structures that deal with Jewish education and ©
support systems; 1t would mean to generate significant additional
funding to fund the recommended programs.

The second point: J3uilding the profession. This is the
category under which we have subsumedall those elements

pertain to the need to recruit, train and retain



profess!onal s for the MHMfield. Son:© of the elements involved Thave
been painted out by commissioners and are emerging already from
the preliminary data that researchers are collecting for this
Commission, And I would like to give a few examples;

Already at this stage of our work, it is clear that there is
a need to increase significantly the —capacity of training
programs to produce graduates, anxt to enhance the quality of
training. It 1is clear that more and?’~” , positions will have to be
created for educators — the level of the ce Salaries and

benefits for teachers will have to be increased. There is a need
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for a massive recruitment program geared at bringing more
talented young people to the field.

The third point calls for demonstration of, and relates to
the com”;unity action sites. Community action sites will

as a way to Dbegin implementation. It will allow to
demonstrate in one or more communites, what Jewish education can
be when the shortage of personnel 1is addressed systematically and
}¥¥ and when the community 1is mobilised to the endeavor. Some
educators will be recruited from the site; training institutions
will be engaged in the work of upgrading and developing adequate
in-service training. What we've come to call "best practice”,
best programs, will be introduced in the community action site,
and innovations will be encouraged there.

The fourth point; continental strategy. By this we mean that
there will be a need to develop <continental strategies to
complement work at the local level. Training for example cannot
be done solely on the local level but rather needs to be more

centrally done in North America as. well as in Israel, Policies to

raisesalaries and benefits will need to be set continentally;



and some programmatic areas, Tor <>lamp. e resaarcn, 6T.T meaxa ana

others, have significant continental components in addition to
lacal actions. Recruitment will require a continental
effort.
The fifth ©point :is the agenda for ©programmatic options.
Commissioners have urged that programmatic options -—TT
jJhat we propose to do and offer for discussion is to identify

those options that can be acted upon in the near future, provided

i3
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the knowledge and financial resources can be mobilized. Ws

propose that far each of these options, a general overview of the

needs, the problems, the scope be offered in the Commission:s
report. And that the key opportunities in this area be
identified. Then individuals or institutions that may be

interested or wish to undertake them will have a point of
departure from which to work.

The si>:itr! point is to create a research —capability for
Jewish education in North America. As we began to put together

the data for the work of the Commission, 1t became clear the

goulst— JewssiyT &dudation. Issues of effectiveness, of cost — how
1

much anA'trEégé are, what their salaries are, who they are -—
where their training has been — have ©practically never Dbeen
addressed 1in a systematic way. And there is no reliable data on
which to build. Moreover, researchers are overworked — those
researchers that ... clear movement to significantly increase
that capacity so that decisions can be taken in informed ways.

The seventh and last point is thatw”"the mechanism for
implementation. In order to ensure that the plans become reality,
that we do not end with recommendations alone, nomatter how good

the recommendations — someone will have to do all of these.

— ifoylEM UMiiiikwex 2B iffiffifRer, 3 « i r t

Hsemar*,



Commissioners have suggested to consider the kind of mechanisms
that would fce apprapri ate for” the assignment. Such a mechanism
could serve many functions.

this 1is the 1last slide. What could a mechanism Wtor”
implementation, whatever its form be, do?Vrhe mechanism could

assist with the establishment of several community action sites.

14
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It could be a broker between continental and local expertise, \ It
encourage foundations to support innovatumnlfééAc%ul%)j%z the
implementation of continental strategies — for example the
preparation of a national recruitment plan.”yt could assist in
programmatic options if asked to do so.!jit could help

develop the research capab.i lity .@And it could report annually on
progress to this Commission or to any group that would receive
accountab ility on the plans.

This then is a brief review of the suggested action plan.
When considering them — the seven points - many questions
arise. One of them is, are these the major elements that should
be dealt with for significant change to occur? What should the
emphasis be within each of the 7 categories? This is just what 1is
being offered for discussion today. Thank you.
CHftIRHAN: Thank you Annette.

O.K. now you have to sit in the seat that has your name on
it. So please be sure to read it.

Well, welcome to those of you who have just come -— I know

that some of our members will be a little late. What's your
pleasure @ We want to take this hour to give you a chance to react
in a plenary session, and hear everybody slse's reaction. I

remind vyou we're going to break into smaller groups and then

reconvene. So we'll have 3 really opportunities to think together



out Ioud -

, a And the floor is wide open, John.
- (JrEM/tfvid
BoHN; Has the staff looked at the question of ”“best practice® in
terms of defining some issues for a community, or for the
15
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continental oversight group to consider what is “best practice”
in the aggregate as opposed to "best practice™ as to a specific
project, adult education, kindergarten education, what have you?

When we started out earlier in the last Commission Mort we
had a lot of discussion about best practices in selected areas.
Does the staff have some views on how one defines best practice
as one takes a community oversight — ?

CHAIRMAN; I'm going to give you aquick reaction to that, and
thenallow any member of the staff who wantsto add to that to
say something-

We nave not movedinto best practices per se. We have
identified the notion that there are best practices out there
that out to be replicated, that if it's done well in one location
it could be done well in other locations. That's point one.

And the only other point I want to say before calling on any
member of the staff who wants to add, is that in discussing
priorities at our very first meeting — 1 remind all of you that
we decided not to try and set priorities, because priorities vary
by group. They might vary within denominations; they might vary
elsewhere. And commissioners have independent thoughts — some of
you that you've shared with me — about what you feel is a high
priority. And so we decided we would not try and set priorities.

And then coming to best practices, that best practices also could

be that there might not be a single best practice in any given
specific; there could Dbe several kinds of Dbest ©practices,

depending on the user group. So, we have stayed away at this



point from this subject.

Now 1s there any member of the staff — Seymour would vyou
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.like to add something.
5F; We're in the midst John of undertaking that. And what we're
going to be doing in the month of December” is bringing together
the Dbest educators we can assemble to work with us on each of
these programmatic options, as well as in the two enabling
options. And point out to — what are examples of best practice
and why 1is this the case. We've already begun negotiations with
CAJE so that they would bring their enormous power to Dbear on
thi s.

Now the problem is that if we had enough time, and when we
have enough time, we will want to have developed <criteria that

can be shared Dby everyone, and have ©people look at these

.institutions — or if 1it's an afternoon school that's doing an
usual Jjob — and there's a reason that we can indicate why parts
of it or all of it exemplify best practice — that we could share

those criteria with all that would want to see them.

So what we hope to do for this Commission report, is at
least in as many of the programmatic options as possible, bring
to bear what the people who are most talented say is best
practice; and offer that as step number one in developing a more
systematic approach.

CHAIRMAN 1 *iyir, ,f\ \ IjWv.

AN

I may have an atypical view of that. First best ©practices

might refer to the structures that haw!e proven to be Dbest. We
have to qualify what the word "best''’'/ means. It may not be best to

everybody. But Jin many many ways the dayschooass Ly the

supplementary schools — vyou call that best practice? I think
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that each of those institutions, or those mechanisms — each of
those .instrumentalities has to be seen one in perspective of the
other. That's one point.

The other is, 1 think that we have tc* be open to what the
potential best practice is about. Our study in Greater New York
of the suppiementary schools shows that it cannot have best
practices unless certain things happen. And we believe that one
of those things has to be the introduction of family education
into the supplementary school, where the synagogue has to change
significantly in order that the schools for children fce changed,
transformed into an educational enterprise for the total family,
including the children. The focus has to foe much different. So
the second point I want to make is that there has to be a view of

what can potentially foe the best practice, because we foeiieve

that there are very very few best practices without such an
enterprise, without such an arrangement.
The third is™ that there has to in a potential best practice

- is developing the kind of confluence Dbetween formal and

.informal that doesn't exist .in either the formal or the informal
enterprises. We'vs learned that you just can't divide them -—
whether it’s in a synagogue setting, or whether it's in the JCC.
You've had experience with your taskforce and commission in the
JwB, And so that that also has to Dbe considered within its
potentiality rather its current application now.

And finally, the point I want to make — and I think Seymour
touched upon that — 1s the whole question of transferability. 1
don't believe that we should spend so much time on developing

best practices 1f those best practices aren't transferable. You

IS
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can generalize about that. But community may not be ... I

think that that caveat has to be consistently viewed in terms of

what best practices are. And we came ... in the ent.husa.ism of
many persons, or people, or institutions who say — look how good
that is — you can be .swayed, and researchers can be swayed 1in

terms of one institutionBks practice being so good. And 1 Jjust
make that as a third comment.

CHAIRMAN: Thank you. Florence.

F. MELTON; I think there's also ...this particular issue -— with
best practices as one — that is so broad, that I would like to
see our discussions start with short-term goals and develop long-
term goals at a different time. Because there are some areas
which I think all of you, American <¢Jewish communities would agree
are pressing. And one 1is the center for training and the quality
of the trainers, and the way that the training takes place. The
second is the recruitment of young students who, with a
professional finding them, would be able to bring the?in into the
training system. And to me this is the Dbulwark and the
.infrestructure of everything that this Commission is going to try
to do in the future.

30 I would say that short—term goals, investment and energy,
investment of money, should be — in my view — to be invested in
those who thlnk.

:HA JRHAN: David.
DAVID; A question efor clarification. A while back, it seemed in
that the priorities here are going be enabling

options, as community leadership and personnel. And this action
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plan is very comprehensive and very ambitious and it seems to be
very inclusive. For example it includes these programmatic
opt lons»

But Annette did not mention, and it’s not mentioned here,

whether these programmatic options — Dbecause we all have pet
programmatic options — 1 formally submitted one to Seymour —
whether they must relate to these two other options. Because

otherwise we're really all over the place here. Or are we saying
that any programmatic option, if we stretch a little hit, is
going to have to relate to personnel, or community? Or are we
really ... to these .... Because otherwise, I think we're making a
very democratic effort to be inclusive of ail those people who
still are into programs, and not sticking to this initial foci -—
the mobilisation of community and personnel.
CHAIRMAN: Yes, well, let me react to that because that question
has come wup before. And again, I welcome any additions that
anyone wants to add.

when we first started, we listed 26 options I believe, which
probably will be shrunk if we sort them out a little more
carefully to a small number — maybe .17, .lo .18, whatever” we
decided that to make things happen, there were two things we had
to deal with! one 1is personnel, which you've just heard the last
speaker talk about; and the other was community ambiance

community support, federation leadership, community leadership,

congregational leadership — all the environmental factors that
would need to be in place to give the proper amount of — you
might say nutrients — in the local community to Jewish

educati on«
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pt? pieked those? two as the big categories, which if we desit

with those, we would make a difference, we could produce systemic
change.

We efurther said that in translating these broad categories
into specific action, it would be true — it could be through or
would be through — various kinds of programmatic options, like
early childhood. We could have a very substantial investment in
early childhood or family education as part of a community action
site. As part of a way a community deals with a community action
site. Service 1s local, people are reached locally. It could Dbe

supplementary school, day school, whatever the programmtic option

is. So what I m saying to you — without speaking too long on
this — 1is that these are mutually interdependent < not mutually
exclusive. It is not confusing the issue; it is the way we will

attack it. JIf that's not 1i00H clear, I wouldn't be surprised.

But does anybody want to add anything to that? Does that
satisfy you David?
DftvID; Well it says you have a very flexible determination —
CHAIRMAN: Yes, yes, yes. O.K. good. Jack.
JACK: I d like to react to Florence and Al ’s ... Dbest practices.
I think that they’re concerned that best practice could Dbe a
limiting process as opposed to an opening process. And I think
that issue of best practice — the way I view it 1is that it’s a
means by which you can raise the morale of the professionals and

you can raise the expectations of the community.

If we are going to say — well, there are no best practices
currently — I think that’s very demoralizing. As someone who has
1
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been in that situation, where people say — well, where is vyour

model? And I say I really can't point to one right now. That
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TAPE i, BIDE 2
UNIDENTIFIED; ».» real and concrete happens that really points

the way in that kind of dramatic fashion, for an example of what

can be done- 1 care a great deal about training institutions. I
work in one and that's what most of my effort goes into. But 1
would like to see us not focus exclusively on training
institutions or centers that are remote from the general

population. I think we need a couple of shining examples out
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out of the research where there are going to be conceivably some
conclusions. And possibly even some "das" and ~don'tsl* — maybe
not a lot of them, but I think maybe more than w© think. And 1
think there's going to be a challenge of how to enable these
community action sites to get underway with the research, but
also to make sure that people are not going to be in a position
where they're going to be doomed to repeat mistakes, or not be
able to capitalise on a certain knowledge and wuse that is
beginning to emerge from even the limited research that we have.

So I applaud the idea of <challenging assumptions and
consciousness raising. I think we're going to have to do at least
that. I'm raising the question that maybe as we look at what's
going to come out of the research, there may in e<fact be stronger
Bstatements that may be justified for the Commission to take in
terms of trying to provide some guidance to communities that get
involved.

CHAIRMAN; Yes, very good. Thanks Josh. Bennett?

Plenary Session, 4th Commission Meeting

BtNMt 11 ; Josh at the conclusion of his remarks referred to
research as akey element here. In looking at the last slide, I
was troubled by the fact that research came at the very end of
the list of programmatic actions. It seemed to me sort of the
reverse of the process that one would expect normally as part of
a design process.

In looking at —

CHAIRMAN; This is not apriority order. It's an accident.

BENNETT; But it struck me as strange — looking at it, it seems
to me you know ... in Appendix i on page 9, we're talking about a
Research Design and the work in process — looking at the

framework for a report of this Commission. And I thought that was
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Hare {et,

HARRTETy T have been thinking abeout what Sara Lee said and wheat
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came 8 grips With uwhat we ... the stapdards by which you measure



what we cons#der to 065 good Jewish education, incluc'rj.ng tno WliXirvs
to educate the family, the need to — whatever it is that we
decide.

CHAIRMAN: Thank you Harwriet. £sthbr Lea.

ELR: The question of best practice relates to a problem I've beer!
now calling Bfor some time — the question is what kinds of Jewish
education will help development and guarantee Jewish continuity?

And step one in Jewish continuity means to enhance the Jewish

identity of .individuals and families, before we gc™t to the
community. And I recall back in the early days — 1f I can use a
parochial reference — of the JWB Research Center — we attempted

to develop a scale of Jewish identification against which to

measure the Jewish educational effectiveness of a variety of
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programs that were being undertaken by center.

And we read the literature; and there were many documents

that dealt with identity. Many scales of identification. We
couldn't find or devise — and 1 don't mean that the whole
research center did it — we had a number of researchers working
on it — we could not find or devise a single scale, one scale,

Bfor saying this guarantees Jewish identification.

Which has led me over the years to the conclusion that
Jewish identification, and therefore Jewish continuity, is
pluralistic. There are many definitions.

when we look at the question of best practice therefore, it
seems to me that we cannot look to a single standard. There are
those who are so remote Bfrom Jewish 1life, that join them two
steps or one step closer in a process that i#Mbest practice for

that population. For those who have had an intensive day school

experience, let's say through high school, and continue and



demonstrate their commitment and involvement by college activity,
and they ... families and so on — that's another level.

What I'm saying is that 1 would be very ieary, worried about
any single standard for testing the effectiveness of programs in
terms of Jewish continuity and identification. Because I think we
need to have a variety, and mulitiple levels if we're going to
deal with the world as it is. Otherwise, we're going to have only
yeshivot and leave the rest of the Jewish world to go down the
drain.

CHAIRMAN; Thank you Esther Lea. Charles.
CHARLES; I w a n ¢ t Mort and I think Florence wants to —

GHAJFMAN; Florence you want to pick up on that?
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FLORENCE; 1 Jjust want to . they said. Because it's so
important. 1 don't know how many people in this room are familiar
with ... Milner ... about ... There is in this country such a

diversity of acculturation in American Judaism. The Southwest 1is
different from the West; and Middle America is different from the
East; and ... is totally different as well.

And I want to say that from the standpoint of using the
terminologies that generalize about the American Jewish community
— they generalise about best practices per se — would not lead
to any kind of ... results in terms of how vyou work with
individual communities.

And ... say is that this Commission, in my view, instead of
using the word /.intervention” which I fully take out of my
vocabulary when it comes to Jewish education — that word does
not belong in my view. What I mean to say 1is that we are going to
research professionalism in Jewish education. We are going to
research good Jewish educational programs in the various

categories that we understand and know. And that we will have



professionals in developing* We will publish this material- We
will make ourselves available to your community, if you want us,
and we 11" give you whatever help you need so thatwe can work
together to meet the needs and goals of your special community.
Because every community is special. And even as Alvin says —
that those kids who go to day school have the greatest, and those
kids who go to afternoon schools don't have the greatest -—

I can tell you that I know day schools that went Dbroke because

they had lousy teachers.

Plenary Session, 4th Commission Meeting

30 you <cannot generalise about day schools; you cannot
generalise about afternoon schools; and you can generalise best
practices — what I'm trying to tell you. What I'dlike wus
for us to think about is what we can do in terms of helping that
particular community to reach its goals and to try and help that
community to teach them how to reach goals.

CHAIRHAN; very good Florence. Charles.
BRONFMAN: Yes Mort, .I'd like to get off on another subject.

Maybe this is almost going back to reishit. But if we read
the outside — the briefing paper — it says convened Dby the
Handel Associated Foundations, JWB and JESNA in collaboration
with CJF, Now we hear a lot about CJF and about Federation
involvement. We haven't heard very much in the meetings I have
attended about where BB or the JCC <« think that they're going
through this commission, or what JESNA 's role is.

Can we have a little bit of elaboration on that?

Or is it necessary — maybe 1 wasn't -—
CHA JRMAN: Well vyes that's necessary, 1if you asked the question —

it's necessary,

I would say that we have here a number of JWB leaders and



and on.

CHA IRMAN: Is that the kind of information you want?
BRONFMANs Veé&.

CHAIRMAN; Yes Lester.

L, CROWN; 1l could to add that just Dbriefly relevant to our
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deliberations on community action sites — it seems to me the
experience of the JWB in the Commission on Maximizing as well 3s
the implementation created really in a specific form — community
action sites, which became a very significant means and a
catalyst for locally elevating the issue and the topic and of
community action. So the centers engaged the community in the
issue of Jewish education and the same for Jewish community
centers 1in that role.

BRONFMAN: Perhaps one of the things I'm trying to find out —

definition of community. Because I think in the last Commission
there was partly "how do you define a community?” Are you talking
about a physical location; or are you talking about the various
communities be it the seminaries, or be it the day schools or the
federations and JCCS. And trying to figure out in my own head —

and getting Dback to the original gquestion, we've heard about
federation involvement — we haven't heard very much about the

possibility of JCC involvement in the possible programming,

CHAIRMAN: At these meetings ¢ yes. It might be a good idea to
schedule that presentation. A number of us, including me, know
that there .is a very very ambitious program- And it might be

worthwhile to have it on the agenda. O0Of course JESNA and CJF —
that's their whole life- JESNA — that's 1its whole 1life really —

Jewish continuity; and CJF, I don't know Marty whether it's

appropriate to make any comment or not at this point.



some past presidents. And we also have JEsNA here — vyou know —

weli represented. MaybeI'll Jjust throw that open to Art — you
want to start — wouldthat be — where JWB is with regard to
this Commission and itsown involvement — 1is that a good place

to start?
ART; Well, without going back to too efar history = certainly
there has been an increase in ethe amount of ... involvement in

JCCs over the past several decades. But it really came to a head
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in the early .1980s, when a commission on this very subject was
set up in the Jewish Community Center movement. And as a result
of the work of that commission on Jewish education in the JCCs,
the JCCs ,., confident ~ have had a great number now of Jewish
programs, a great amount of their staff have been involved in
equipping themselves better ... For example, there have been 42

different centers have sent a total of 550 staff members over the

last couple of years tolIsrael for a 3-weei; program. And doing
just, that —- identifying their~ learning needs, learning what they
had to learn Jewishiy, at the Hartmann Institute — with the

various centers in Israel.

Lay boards have been doing that increasingly lately so that
they can be in a better position when making decisions as they
have ... 1in the context of what is needed Jewishiy. We'wve had a ~
- a study was done 6 years ago at the start of the commission, by
Bernie ... of the Brandeis University, where Prof. ... conducted
a study of all the centers; and then just completed 6 months ago
a similar study and an 1increase :in - Jewish identity .
programming and increased dramatically. There were at one point
no staff people identified as Jewish education specialists; there
are now such specialists already competent in 13 of those centers

and the number is growing. I don't want to keep it — to go on



MAP: iV? : Ves 1t is.
Hft.IPHAN: 0.K.
HARTV; : 1 think 1it's clear that efederations around the country

have put *Jewish continuity as a high priority on their agenda~- I
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don't think there :is any question in our minds that the
Commission is probably 3 steps ahead of what, the communities are
going to foe in the coming 5-10 years ahead of us; but right now,
there's some .13 commissions on continuity — <called by different
names, but they're operating, throughout North America —

CHAIRMAN: .13 laca.l city commi ssians.

MARTY : .13 local communities are Dbeginning to study Jewish
continuity — they're calling it identity, they're calling it
affiliation — but that's basically what they're studying” And

communities are making more and more dollars available for
innovation in that area.

The instruments for implementation is some system that is
usually funded by the local community. Whether it be a bureau, or
whether it be a commission, or whether it be a committee. So I
think it's relatively clear that the agenda of the communities
and the agenda of this Commission are being tocoincide on
parallel tracks. And that the challenge ahead of us is to figure
out how to network it together so that we can move down that road
together,

BRONFMAN; Could I ask just one more question?

CHA TRMAN; Please.

BRONFMAN : That 1is the relationship in either those cities that
you're talking about or in other communities and the
collaboration between the federations and the JCCs?
UNiDENTIFTED;; ! think — I come by the way to this issue with a

mixed bag, because I come out of the center Mfield — so I'd 1love
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to tell you that it'se perfect all over the world. Unfortunately

10
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it's a mixed bag. As frequently the function of dual leadership
and the nature of the relationship between the leadership of the
communities. But there has been enormous respect in the
federation field for the work of JWB in the area of Jewish
continuity over the last several years — ... since .1980. And the
uniqueness of that ©process was that it was a collaborative
process.

It wasn't the center studying themselves in a vacuum — the
centers studying themselves and carving out a new direction in
concert with the community leaders. So as federation executive at
the time ... started 1 was involved in the process from the local
commun 1ty per“spectivs.

I suggest that the nature of the relationship Dbetween the
centers and federations and between the bureaus of Jewish
education and the federations are a e<function of the local
community setting priorities with the agencies, and delivering
those together. And that seems to be the model that seems to Dbe
working in most communities throughout the country.

CHAIRHANs David.

DAV:iD; Yes referring to Charles Bronfman's question — 1l think,
there are other national organisations that have been rather in
the area of Jewish education and not identified specifically in
our material to date; particularly organisations that have done
research, I would identify those among them; there's the American
Jewish committee, there's the American Jewish Congress, and ADI. —
- they have all done esome rather important substantive work. And

1l think they need to be also brought into this, for this to Dbe

truly a national community endeavor,

Il - — - — -fr--fi— iy
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CHAIRMAN; Thank you, John — you're the last of the troika.
JESNA. Would vyou want to make any comments relating back to
Charles’ questiona.

1 1 think, there's a e¢fundamental congruence between what the

Commission is about and what JESNA tries to do on a day—to-day

basis. Essentially our role is to serve as the education arm of
the organized Jewish community — meaning the Bfederations and the
agencies and institutions which federations have created, and/or

support locally to implement their, community education agendas.

And that means that we're involved, both in ane-to-ane
relationships with federations and the central agencies of Jewish
education, communally-sponsored schools, many of those
communities that have undertaken planning ... in recent years -—
we've worked with directly with a federation in a wvariety of
ways. And also means that we are kind of the Dbridge for the
federations collectively and a whole staff of other actors on the
Jewish education scene, both continental.ty and in Israel, to try
to facilitate the communication between and among communities —
and one of our major roles probably a third to a half of our BEtime
is involved in helping communities and their instruments get the
information they want and need about what is happening elsewhere
and about how to apply that to their own local situation.

The other area that JESNA is very much involved with is the
whole domain of community awareness, the development of
consciousness around critical issues. For example, some of you
are aware of the fact that we are in the midst of a series of

leadership conferences on Jewish education that began last Spring
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in Chicago and the most recent one was in September in Metro—West
New Jersey. Which are collaborative efforts of JESNA, the
federations in the regions and the central agencies of JEwish
education in the region. And they are all pointing towards a
continental leadership conference that will take place,
coincidentally, in Cleveland in June of 199.1. So that I think in
terms of the work of the Commission, we see ourselves as being
right there as a partner 1in whatever enterprises are emanating
from the Commission — Dbecausethis is our bread and butter”, this
is the kind of work thatwe do on a day-to-day basis with as many
communities as we can effectively serve.

UNIDENT IFIed; You know, Jjust institutionally JESNA has very much
felt the part of the Commission on Jewish Education in North
America. We report on it regularly at our Board meetings; we
discuss it in terms of where it's at, and what the progress is.
We've had members of the Commission come and discuss it with us.
We are very much interested in the work, and looking forward
ultimately to the implementation and involvement as the planning
and coordinating body for Jewish education in North America — in
the appropriate role in the implementation process.

CHAIRMAN; Folks, this might be a good time to call on David
Hirschhorn. David for some months really Thas indicated a
particular interest in making sure that we get enough facts about
what's going on in general, and specifically about how effective

what we're doing is. In other words

who says that a e*e&te c —

which we think sounds good — really means anything, really

works. And this whole business of accountability, evaluation,

measurement, getting the facts, etc. 1is an area in which he has
13
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been interested e<for some time.



it 's an iempract lcal concept. I mean I Jon t thihk we can work
on the premise that everyone is goihg to be able to — is gol!ng
to go to day school, So therefore we have to assume that a large
percentage of the population is going to be interested in using
the wvehicle of supplementary education. And obviously there are
limits to what can be accomplished in supplementary education,
given the time that's available. Therefore, isn't it important
that we establish goals for what are practical objectives, what
can be practically achieved. There are some things that may be
more  Or less important to devote ourselves to in a period of

time, 3 hours a week or whatever, for supplementary education,,

30 I — the reasons - these reasons I had intended to make a
plea that we give — ideas arid Bennett Yanowitz has already
said — 1 too would have hoped = I realize it's not ©prioritized
— but maybe it is = Dbut that carry over -—

CHAIRMAN; 1l guarantee it will be at the top of the 1list next
time.

H1IRSCHHORN; Because 1 think that we are all saying here

and we

have l think presented a convincing picture that there is a

need for more funding. I recognise that there's a need for y ey
enhancing e<faculty salaries, there's a need for training, there's
a need for making Jewish education a respected profession and so
on — all that's going to take money. But money, by itself, we'll

never have enough money, 1if we don't use our money responsibility

and 1 do think we need to — I feel that this Commission probably

15
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among other things, has one service it can perform — and it's a
difficult thing, I recognise and it's a sensitive subject — but
one thing it can do 1is to help establish the methodology. And 1
recognise it's already been commented — standards are not the

same. 1 would be oversimplifying to say — there's one standard



that's going to be established for everything around the country.

That's one of the purposes of establishing proper objectives that
are properly related to that local community,to the local
situation, the local picture — that's part of it. And this is

not a national standard that I am proposing. But the fact remainse
that we can inspire, be helpful in — helpful in working with

local communities so those stairs can be set.

Let's say I have prepared to read a statement — but 1 don't
think 1it's necessary. I think what I'm expressing and what others
have already expressed as well givesme confidence that we are
going to give it priority,

CHftIRiifiNs You should never read.a statement. You should talk

without notes. You did beautifully.
David?
DAVID: .I'm very delighted by the general direction ... your

conversation so far. Mort, 1if you will remember, I wrote vyou a

letter a couple
CHAIRHAN; Ves

DAVID; — of months ago that dealt with my concern about the need
for evaluation. It seems to me that in spirit of ail of the
comments, most of the comments that have been made this morning -

- that vie might want to consider adding another paper to the 1list
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of papers to be commissioned~ And I would suggest it could be
called something like The Pluralistic Evaluation Programs in
Jewi sh Education.

CHAIRMAN; Bob Hiller,

HILLER; I was rather interested in David's comments, since I
remember the first time that Seymour came to Baltimore and he sat

and talked with David and myself in your office. And you're



consistent David. It was the earns exact speech you made to him
then, and I agree with it, and I think’ you probably have a fairly
rapid consensus on that.

I'd like to shift this just a little bit in terms of taking
the same approach but to another piece of this. And that has to
do with the whole area of programming~> I think this Commission
has done an outstanding Jjob in avoiding the difficult task of
dealing with the programtatic recommendations, Dbeeause 1it'’s
taught and it would be very difficult to get consensus. There —
earlier, I'm trying to remember who made the comments — Dbut I'm
going to pick it up in Jjust one moment — that 1if we are really
serious about community action sites, this gives the <concept
gives a free hand to any community to do what you want; and
everyone has that right. However, I think that this Commission
probably should ©put some guidelines down, particularly in the
area of programmlng.

When we talk about transferability, replication and so forth

it's great to transfer something from Sioux City Iowa to Des
Moines. I don't know what that's going to mean. And I think that
we have an obligation, certainly .if there 1is aninstrument for

implementation, to begin to talk about programs as it relates to
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a series of other things. Particularly program -— community
action sites, programs that may be dealing with best practice and
their relationship to it, and certainly :@in terms of what we
believe, not necessarily spelling out the program, but it is the
preliminary to ultimate evaluation. And I think that we can do
some of these things and I was going to bring this wup in our

later discussion, but since it seems so appropriate now — that

the Commission should not try to side-step the aspect of programs

by saying — vyou know, this is something we can't get unanimity

/1 eTin ey #'ir's T "dnHrm 1 WME



or consensus on — but we ought to begin to think about how to
deal with programs, which ultimately if you ‘re going to talk’
about community action sites is going to be coming back
conS5lantiy to this.

CHAIRMAN; Very good, Aivin and then David,

ALvINe I'd like to suggest that community action sites :indeed
the whole concept as approached by staff — relates to research.
1l refrained in my earlier remarks, from using the dirty word
7“experimentation” and when one does research, you can do it on a
variety of levels ... you can collect data and analyze it; that
analysis will provide us findings of how we should build that
which we might want.

On the other hand, vyou car! develop a methodology to evaluate
what exists. And based on that evaluation, the criteria you use,
the findings you get — you can continue and build what you want
based on that. But there's another way to do it, and since we're
going ... 1t doesn't require a facility.

When we're thinking of community action sites, we're
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thinking of developing from something that does exist, something
better. That requirese experimentation. So the two examples that <
gave can be used within the community action site. The community
action site using synagogues can try to involve family.

CHAIRMAN; Sure.

ALVIN: In such a way that it will change the whole nature of
supplementary education. And make it more viable, make it
potentially more effective. That will require some

experimentation that is not being done in the Jewish community;
it is ,,, research and certainly action researchers not done .in

the Jewish community. And there's hardly any experimentation in



Seymour's options that mention that. So I'm suggesting that we're
not far off whenwe -etalk about community action sites, from the
implementation of the concept of research — 1if we can become
pragmatic about it. And see how, based on the knowledge that we
have, and direction we want to go <— develop some experimental

models based on experience that we have, in different types of

communi ti es,

NOw whether or not they can be demonstration from one
community to another, and dissemination thereafter — in general
education .. success. That's another question. And you can't

always do that.

So I think we're on etheright track if we consider the
potential of using research methodology in a variety of our
community action sites.

CHAIRMAN; David,
DAVID; Mort, I'd like to make a very non~scientific suggestion

that perhaps could be considered for our next meeting. If :it's
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totally rejected, I find that ... 1 want -—

You know I teach a course to graduate school and I was .
training with my staff and I always try to get them to think
conceptually first, diagnose me to them — determine what are som
eof the ideas, the pragmatic models that ... from these ideas.
And 1 like to sort of betray myself and suggest something else

here.

Because I think we have a lot of great conceptualizers

around the table and evaluators and researchers and so on. I
think what would make this process even more helpful is if we
could come up with, next time we meet, with perhaps a half a

dozen live illustrations of some of the ideas of models <¢that are

created, da: 2 iing, meet the criteria we talk about, that would



represent ideas that we may be able to sugcjsst to communitiese

not to suggest that ideas can’t corns forward from communities as

well in the process — and to see whether these illustrations
that we can flesh out meet some of these wonderful conceptual
thoughts, that they're evaluatabie — if they're replicable, if

they're implementable, if they meet the two criteria of personnel

and community70 ¢ really take a look at what we could -envision
down the road if we had some very pragmatic concepts to make some
real changes in terms of the structure in a given community, the
programmatic idea, lay leadership — a new form of lay leadership
training, While 1 agree with Marty that lay leadership are more
involved in Jewish education now — I also find that they re more
involved in Jewish education in relation to specific agencies,

not in the terms of the community problem of Jewish education,
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50 I wonder if we could sort of eflesh out this ©process a
little bit, with some very non-scientitle ideas of the kinds of
things that would be Ieive-action when this process is over. 1
think that's doable and I think it will help us get down to some
of the practical realities. It will help me understand some of
these deeper ideas that have been submitted.
CHA1RHAN: Right. We accept that and we'll see what we can do with
it. 1 understand where you are coming Bfrom. Yes, please Lester.
L, CROWNS This 1is an old topic that I think — it may be an old
topic, but I think it requires some update. And 1 thought it's
the opposite part of the question that Charles asked in terms of
the engagement of community and community organisations and the
process.

And if we're about to discuss a mechanism for implementation

and the briefing materials talk about the creation of an



organisation, or meding this into an existing organization, I

was®e wondering if you reported on outreach to other institutions ~
whether the possibility of another organization, or this

committee having an ongoing .life and dealing with implementation

in an ongoing way. And that that issue has surfaced in vyour

outreach, and whether you can comment on that?

CHAIRMANNn Yes, I can comment on it. It has — the outreach events

were all different 1in nature. Some of them were more consultative

than others~” But, yes there eseems to be an acceptance of the
notion that either the Commission could stay alive, because of
its unique — if that's the right word -— acceptance Dby
everybody, as being —= as having the great possibility of doing

something important. Or, some mechanism that is not at this stage
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of the game .linked to any existing institution, so that the
existing institutions in a sense — say national institutions,

JESMA, JWB maybe even CJF

although I'm not sure about CJF —
certainly the seminaries — all would be the kind sof
institutions that would receive input, Mfinancial, ideas and so
on” So some either commission or substitute of the commission
might be indicated to keep this thing, this process — not JWB'O
job, not CJF s job, not JESNA's job - but this process moving
eforward by someone who has impeeable, you might say, credentials
acceptable to all.

Yes. We — l personally have spent a large part of my 1life
fighting new organizations. And with good cause I Dbelieve. So,
but every once in a while you find a situation where maybe that's
not true — and this may be one such situation. Whatever is
envisioned would be very very small. It would have a board made
up of the kind of people sitting around this roam who could

genuinely Dbe open to all streams, open to ail acceptable



If you turn to page 7 of the background materials behind the

divider headed "background materials,” you'll see that item 7
ritself, the heading says ™one of the major objectives at this
point?Y — and this 1is for you to dissect— any comments nowwill

be welIcome in this plenary session— for you to dissect as

carefully as you choose to, in the individual sessions. And then
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we'll come back again, as you know, at the conclusion for our
third session — our second plenary. Designing a mechanism for
implementation has been something that we have struggled with
almost from the beginning, but certainly as we got into this.

Because we all wanted — 1l would guess everybody in this room —

and I don't mean to speak for you — but I would guess everybody

in this room wants the Commission life to —

END OF SIE?E OF TAPE

oy ), laifi -, - git* 1. Shim- te tEFitir
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TAPE 2, SIDE 1

CHA IF.t1AN; "' . through local initiatives and planning,
key statements were made today — I think Maurice Co
key statement about the unaffiliated — how are we gc

with that. St's in my head, it's the local community
reach the people; not us. It’s the local comaunity
and improve Jewish education, with maybe national,
organisations. But people are reached in locsi commu
the community action sites, which theoretically woulc
effort of all sorts of national continental Dbodie
something that would be facilitated Dby the mec
impl ementat ion,

if you’go to the next page — I'm not going to
those, but it does 1list some of the functions of the
could include community action sites, criteria for se
so on; Mserving as a broker between expertise at the
level ~ are inventory of national continental organis
local needs. To encourage foundations and philanthrop
would be a proactive organisation after me to invest
money 1in Jewish education and others of you anc
present. Help:!.ng me do my thing. You know, what is it
interested 1in9

D. To facilitate implementation and stratec
continental level and in Israel, We see that as a ver
Israel :is a very :important piece of Jewish educatior
continuity. This may mean encouraging institutions tt

and carry out the development efforts and so on.
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E, This mechanism might be available to work with and for
private foundations, private Mfamilies, as required or with other
institutions for the planning and development of progammatic
options.

F. This is where research, evaluation and so on might Dbe
housed”

And O» Progress report.

Mow if vyou add to this small hopefully if we ever do 1it,
high-grade staff governed by maybe a lot of the people or some of
the people in this room and others — it mu.ght fill a vacuum that
is not instead of anybody else, but will help other players now
in existence, including our partners to be the best they can be.

So that sort of —

MELTQM: ., . question. Maybe I'm not reading this ... but I don't
see anything in here that indicates there will be initial
research. That the local communities be involved as partners in
research. And to try to get their cooperative input efrom the
beginning in some terms of research help. In any case it's what
their particular set of problems, do they feel that they need

from the Commission, Give them exactly you know the kind of an
outline about what this Commission was established to do. And
what we have done so far. And give them some Dbackground and
structural on what we are and what we're hoping to do and will

they need our help, and would they like our input, etc,

CHAIRMAN: Very good point - I think it's very —
UNIDENTIFIED; You say in number D — to facilitate implementation
of strategies on a continental level end in Israel — what does

that mean "and in Israel"? The Israeli experience and help the
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Jewish education or to transfer our strategy 1is to help the
Israelis get their B

CHA1RHAN ¢ Ho, no, we're not going to help — vyes, let me just
give you one case history — Art Rotman has walked out. of the
room, but there are lot of JWB leaders here.

Last, summer, 1 think .13 or .17 center executives went to
Israel for 4 months for deep immersion really in Jewish . This
is not to educate the Israeli kids.

Yes, I think that writing could be tightened up.

Any other comments on this. Vss, please Jack.

JACKi I'd like to take Florence'’s comment and perhaps play the
devil's advocate and Dbe cynical or raise different point of
views. Namely, that we're presuming that the communities are
dissatisfied with the services they're providing right now. And
that the communities will welcome some sort of vyou know
suggestions — and maybe they could be better-’ etc.

Let's even assume that they are dissatisfied — are they

ready to pay the price? Energy, effort, work standards, all of
the others? And therefore, vyou know, you're going to come up
against the problem that whatever you know vision or suggestions
etc, we can come up with = or even taking what Maurice said
before — there are all these people who are not. reached = let's

say that they don't want to be reached. To what extent does —

again, from a theological point of view, .like ... view... that
they are you know - I have to go and help them. But if we want to
preserve the pluralistic idea — 1s someone entitled — is a Jew

in America today entitled to say — I'm really not interested in
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these@ kinds of services?

50 in that sense I M saying that we are presuming that there
are many people out there who want what we have to offer in terms
of the consumerin terms of the community, in terms of the
institutions — and they're just waiting for someone to come and
give them the key to how to do this-

I think there's a much more fundamental problem. That we are

deal ing now with wvery phi losophi cai points of view. Namely, that
every — you know everyone 1is just waiting for this kind of
opportunity. And what point do you cross over the 13.ne Dbetween

P..R. and taking on a certain pluralistic attitude, who are all of
these different players that you know we're talking about?
CHft.tRHAN; Yes, sure, that — vyou're going to keep us from being
too arogant.
P. MELTuH: I'd like to respond to that Mort. I can openly say
that in generalising we err and it's not the right way to think.
If there are people out there that have not been reached, I don't
affiliated and unaffiliated — I like the word *unreached"
because we have proven and I can show you numbers to prove it,
that if you deal with a particuiarised problems of a particular
Jewish community — the intermarr ied, etc. or the inter-
faith couples or . or those people who are scared to death to
come near a synagogue because they don't know how to read the
prayers and they feel alientated and estranged — 1if you take
each one of the segments of a community that stays away — and
you talk with them and find out what it 1is that they would accept
— you will be able to develop programs, not only ... starving

for e They're hungry for them; but they won't study in the



synagogue — they may come 4o Jewi sh centt!”> — the Jewish centerlll
is the natural meeting place for people who are scared to death
to come near a synagogue — and they are learning,

I car! tell you that we have proven that, there are people who
even are not Jewish, who have come to the synagogue? .—, Wwhere
they would never come to a synagogue education program. And we
had one convert last year who just came to learn about Judaism
and became a ... and we have many people who are 1!"termarried
who came to this Jewish center to elearn and they're so thrilled,
We have others who never went near a synagogue, who have studied
a two-year program and asked for a third and a fourth. So don't
tell me that they don't want it; I know they do.

CHAIRMAN; 0.K, David,

*DAVID: 1 know that it's not the intent that this group or this
body be concerned or might be viewed as a big brother, telling
the commmunity must Dbe done. But I think it's rather
important that we verbalise in all our material very specificaliy
that it 1is our intent to utilize the maximum existing resources,
CHAIRMAN: Yes, O.K.

.DAVID.; l mean I would rather 1like to see that very specifically
stated so that -—

CHAIRMAN: Where feasible, we would definitely — vyes.

UNIDENT JFIED:: No one doesn't like a big brother whose also a
rich uncle.

CHAIRMAN: ... be both a big brother and a rich uncle.
UNIDENTIFIED; You can be both — -that's — 1is what this is all

about.
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about, what'’s actually happening. We're not in a vacuum; this is
not an ivory tower” A couple of months ago I received a call fro/ft
I guess theimmediate ©past PpresAdent of the Philadelphia
Federation, He says, 1 heard about the Commission = how come
we 're not part of it; how do we get inon 1it? How do we join up?
Recently the city of yoston started a commission on Jewish
continuity, Jewish education. 1 know about the one in Cleveland
the best, but there are different models out there. And not only
did we get that phone call, but.I got another phone <call last
week — I know you're meeting ne!:t Monday; can you possibly see
that we are appointed a community action site, from Boston.

MOw, we'’re not appointing any community action sites and
that’s not. the way our system works. But it’s not like nobody has
talked to us; it's not like we know nobody cares-
iINIDENT 1FJED; Was that a community talking to you?

CHAJRHAN » It's a person in the community, Well, O.K. Jack — it
starts there — vyou know, I mean dayenu — for now. I’'d rather
that than the other.

The point is that I think vyou should be aware that
federation leaders and you know federation leaders don’t own
their communities, the federation leaders are merely
representatives of their communities — but it’s clear they're
talking about it. It's not like we know every city and every
person in that city Jack wants this. But we're not deaf either.
There is something new. And so :@f you figure that there's a large
universe, and we can take the small slice we impact and double it

— we still may be it's a big percentage increase, but it's not
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it. 1 mean one group has .». educational summer camps - they
didn't go around asking people do you think it's a good idea;
they thought it was a good tdea9 they went ahead and did w«t? and
people bought it. The day school movement was not something that
grew up by a kind of common consensus around the country that the
time has come to have day schools. A small group of people
decided we've got to do something; they went, ahead and sent
emissaries to community after community; they generally hui.it
against the will of the local community; and in e<fact I would say
in all cases against the will of the local establishment; until
they won out — vyou have day schools.

The reason I'm saying this 1is let's not worry too much about
consensus out there — as much as possible yes — if this group
is going to succeed in implementing its wvision, its vision  Thas
got to have more self-confidence. We don't have to have everyone
agreeing every place in the country with what we want to do.

And I think this is a historic chance we have and we
shouldn't blow it by worrying too much about others.

CHA JRHAN¢ Very good statement. I've got 3 more speakers lined up
and I 'IT tell you who they are and then probably we 1l bs hitting
the break hour.

Harriet Rosenthal, Jack Shelkin and Steve HDffman.

Harriet Rosenthal — vyou're hungry right. Well listen vyou
can't get up until the food is ready. So you can't — Jack
JACK; I'11 be real brief — I just want to build on Norman's

point. I think that 1 would encapsulate where we're at right now

as needing to generate significantly greater momentum going in
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the direction of these --- I /m not worried about the people 1in
the community accepting what's going to come out of it. My sense
is picking several community action sites — whatever those
action sites are going to be — they are going to have to Dbe
people in those communities who are going to be in tune with what
this Commission — what it's going to be all about — we've got
to have a running headstart.

What I do want to put on the table is something for us to
begin being concerned about, is what x would call — and 1 use
this term advisably in quotes ”“the unauthorised and unexamined
use of this report." Unauthorised and une>;amined — meaning
people who are going to7 in other communities that are not
initially designated as action sites — picking up the report and
saying: um, this looks good, take something from this chapter,
something from that chapter. Experience and failure create a kind
of a wave of feeling going in the opposite direction. And I think
that that's something to begin thinking about. There's certainly
plenty of examples in general education of when that happened* I
think that being able to document what's going on in the action
sites that are picked to have the momentum propel us forward, and
to have it Dbe ... and contagious and to document why it's
working, so that other communities will go into it with an
informed knowledge-base and not a kind of shooting from the Thip
thing — which I worry about.

Because we're dealing with very complex stuff and the amount
of support that's going to go into these community action sites
is going to be so substantial that a community that tries to just

Jump in in a sort of a half-haphazard kind of way, may in fact

10
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experience some success; may also 1in efact put themselves deeper
in the hole. And I worry about that,
CHAIRMANS That's a good point. Steve.
STEVE; Josh you worry ... and there's no stopping it ... a couple
of good

Marty Kraar and I have had the opportunity to talk to a
number of large cities, in fact all of them at one or another,
about the work of the commission and the general acceptance out
there, and to the degree that those professionals represent a
cross-section of the ... in the larger cities in North America -—

the appetite is very big.

Everybody wants to go from here to there without
categorizing what “here” 1is now, 1in terms of and not
progress ... call it what you want — they ail want to get up to
there. And they're very excited about what might come from the

work of this Commission to help them get there. And that

The beauty of the guts of the Commission’s work, I think, .is
that they ... to address a lot of the issues that many people
around the table are talking about, by focusing on community and
personnel, we have to nave the people that are going to do all
the great things that we're talking about arou.nd the table. You
can'tget into the programmatic options that people are talking
about, if we don't have the right people trained to attack them,

I talked with Maurice a little bit about what he was saying —

while someone else was talking — and .,, personnel because what
Maurice described ... really taking your market and segmented it
or from the social work ... starting with where the client 1is at

1i
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and draw:!.ng them in and then taking them on to a higher .level ,
ANd we need trained people to do that.

The one thing I wanted to angle on Dbetter, Rabbi Lamm
mentioned — it might sound curious — it had to do with the day
school movement example. Coming out of my community organisation
background, .I've lived and died by consensus” And yet I remember
now the Solomon Schecbter people Dbeat their way into our
federation. It's not so long ago. It may be, it may be that the
Commission's successor doesn't provide all the time support for
those kinds of institutions that are upsetting to the communal
agenda. And there is still going to be plenty of room in North
America for the people with the great idea who are going to just
create facts.

My guess that where the Commission’ssuccessor is heading 1is
going to be rooted in consensus approach, because of the kind of
.local linkages that are moving forward~- I think what we have to
agree — to what Rabbi Lamm says =~ is no mechanism is going to
be all things to ail people. My guess 1is we're simply going to
try to take a systematic approach for change, and that requires
consensus and broad kinds of support. That will rule out Dby
definition, not by inclination, certain kinds of radical change.
Others thank Bod will be around
CHAIRMAN: Thank you Steve, Folks, I'd like to remind you aboutr
what's going to happen now.

If vyou look at your name tag which I hope you have one,

there is a letter on there. And I remind you that's the group i
which you are assigned. Let me tell you where they will meet. If
you have an “A'"" — conference room "A” is this way, as you walk
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out x it's back here, after you get your iunch. Conference room
“CtT and the Wiler Room and there will be guides out there — are
both to the ecight near the escalatar. They're hoth to the rightt
near ‘the escalator. Conference room "TY and the Wiler Roomy. So
stbhcrells  Ya¥l whitth i3 back this wayr and ¢t and *the Wilen’ room
which is that way — after you help vowself to your Ilumehy,
except for the beverages which will be in your roeomwss..

Thank you ail wvery much. Take the lunch with yau,

VD OF MORNING FLEMARY
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Annette, thank you. It was a lovely presentatiiem, wery well done. I hope you
could all see the slides, and at this point folks, the meeting is wide open for
your comnaertts, and don't feel disciplined in the sense that there is any given

subject. There isn't. Whereqver you want to start is where we will begim.

oK?

Jack Bieler

I have several points, but the one I want to talk about right now really te a
certain extent takes issue with something that was said earlier., I meam a
certain theme in the paper we got that's really expressed on page six, and
expressed im other places. That is that the major thrust of this whele
operation is the interest of Jewish survival. That might might eapture the
imagination of certain segments of the Jewish commumity. It will Rot captune
the imagination of the people who don't necessarily see their commumrities mueh
at risk. It will also not necessarily capture the imaginatien of edueatesrs WhQ
are im the professiom, not because they are necessarily beat on makisg sure
that the Jewish community will survive, but beeause they think that the

endeavor is an endeaver whieh is worthuwhile, independent of whatever that geal

ML .

That is what I meant te say earlier.

Jack Bieler
I ¢hink that it . . mere adequately represents the issues that a ist of vs are

concerned about. Granted that this is eertainly a ¥ajo%, Maior issip, But
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there also has to be some sort of reflection of the fact that we are committed
to an excellent endeavor of Jewish educatiom, not simply one that is
utilitarian or pragmatic to accomplish the goal of Jewish surwivwall. Similarly
on page seven the statement is made that the key to raising the quality of
Jewish education is top community leadership. I dom't know if it is the key.
Annette in her own commemts, by presenting it this way, implies that the major
appeal is going to be to the key leadership, and it just so happems that the
key leadership is very imterested in Jewish survival. But if you wamt the
educators also to be imterested in this, then something has to be said to alswo
address their concerns and their issuves. Furthermom=s, I hate to make several
references to the same theme of the idea that commissiors, as they exist todaw,
are the models for taking the leadership in various Jewish commmities. I'm
not convinced that that is necessarily so. Perhaps it's net.. What is the
profile of those commissions? To what extent are professiomnal educateors
represented on commissioms. Are they basically lay commissiionss,, er are they
thinking about the pulse of the professional community as well? And therefone,
talking about community, finally on page eight when yeu say that these three
things should be discussed, I could see how lay leadership would be interested
in one and two. I don't necessarily see that they weuld all equally be
interested, or even if they are, to be in any pesition te be able te evaluate
number three. Therefore, commissiens must invelve the variews greups that are
representative in a group like this. We have representatien of prefessieral
Leadership and alsoc people who are very cencerned with the quality of Jewish

edueatiom.
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Very good, Jack. Please, Johm.

John Colman

Taking on Jack's suggestion here--the work of this Commission and bringimg
together all the differemt, not only disciplimes, but the whole communal life,
I think that it has been a wonderful experience for us. I hope the report can
capture that so that that essence could be replicated in the commumities. [Not

just the lay leaders.]

HIM

Good poimt. Building on Jack's, it's getting the whole circle, not just one

piece of the pie. Excellemt, excellent poimit.

Haskel Lookstein

Getting from the whole pie back to a piece, I'd like to go back to my first
comment at the first meeting of the Commissiom. T just hope that we wom't
loose sight of that commemt, which was ™Unless we're going teo substantially
increase the salaries and benefits of Jewish educaters, I think that all the
other things we will do, will not bring qualified people into the field.™ I
know right now, for example, of few young people who are coming back from
Israel, and they are going to go into the Yeshiva College and may have to make

a decision in the next year or two. Are they going to go into Jewish education
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where each of them would make a terrific contributiom, or are they going to go
imto the Sy Sims School of Business and eventually go on for am MBA and/or
maybe Law school or medical school. And they are going to make that decisiom
to a certain extent based upon whether they are going to be able to make a
reasonable living for themselves and their families. Based upon whether youmg
men im particular, when they go to take out a young lady, and they say they are
going imto Jewish educatiom, will that young lady think to herself "I guess I
better be a lawyer because I will have to support this guy.™ Or will the
person feel we sacrifice, we all understamd,, but that a good livimg will be

made and that benefits will be there.

I don't know the hard data, but I understand medical school applicatioms are
down around the country. I suspect it's because people considering medicine
see greater problems of making money down the rocad. That's what's happenming
with medical school applicatioms. I think you could have the most wondexful
training institution in the world, but unless there is geing to be a feeling
that these salaries are going to double soon and triple well befere the end of
the ten years, because in ten years if they double that is standing stilll,, we
are not going to be deoing what we should be doirg. 8o, if you look at the
paper, I am worried about the listing of recommendatiens in "C," em page 14.
I"'m worried about priorities. *C,™ first of all, cemes after 'A% and "B.™
Training comes first and then recruitment comes secord, and then eopditions of
work comes third. Now that just may have been necessarily put in the erder of
priorities. I simply would like to reiterate, unless we are gsing ke de "E"
first, we won't get to "A" and "B" and if we do, we will Ret be attractipg the
kinde of numbers that Annette was talking abeut. It's frightemiing, the figuyes

that Annette gave. Where are we going te get these 400? Why sheuld they go
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iimto tthis profession unless we include in our planning some way of drastically
changing the level of benefits and salaries for people in the field of Jewish

education on a full-time basis.

HIM

By the way, T might point out I remember the first meetimy, tow, and someom=
talked at the first meeting about the Flexner report on wedicime in 191@, im
which the same ldimil off coregnwiicaw stindly wes madie off medicine., Theexppeesidan iim
there was that tihe practice «of medicine aft tthat thHime was im swch lbow essthaem iin
society, that parents didn't want their kids to be a doctem.. Now that's what
you are saying. Parents are not standing up proudly and saying "Hey, my kid

just decided to be a Jewish educator.™ So if they did it in mediicine,, maybe we

can do it fim Jewish educatiom.

Robert Hiller

Mort, L"11l tell you somethimg. If we wait about three or four mere yeans, we
will have made tthe UMl «iircle. PRaxeats will aet vaat their kids to bhaeame
doctors. What iis happeniag? We have 2 great oppertunity here. IM'mmplagilad
Haskel remembers what he said at the epening sessieom, beeause I want to go evex
the same peint. T think we are talking wainly here about prierities ard focus,
That was 2 very imteresting chart that was put on the beaxd), which says the way
te begin. What I think Haskel is saying is the same poiRt that ¥ am geirg
make, coming from a2 totally different perspective. That is that all that w
have te offer can only suecceed if vwe establish the prierity of perxseomnsl. I
think that the Compission set that in its very first meeting. As ¥ read the
EFeport, T see 2 series of ideas and sg forth, but I den't thipk that
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tthey have been formulated the way that I would like to see them in this repeni..
For example, 1111 use a simple, illustrative example. When it talks about
initial Punding, the way I see it, there should be a slash that says “part of
which shall be for a national effort to do the following“--elearly in focws.
3econdly, when we talk about community action sites and the actioms of the
local community, part of the job of this new mechanism that we talk about or
whatever form the implementation takes place, is the essemtial and urgemt task
of educating the local community leadership on the importamce of matiomaill
personnel efforts. And when we talk about the answer, no one should be talked
to to, unless part of that discussion on financing is that we have at least a
formulation of an fidea to design the plan that will create some natiomal
standards, help to elevate salary levels and the personnel bemefits that are
required. The point that I am trying to make is that this has got to be put

right up iin the front im a variety of ways and it's net in that . . .

MLM
It's not dealt with sharply. I wonder if at this poimtt, I could ask Chuci,
take just a very short period of time, Chuck to relate the experiemce im
Cleveland with regard to a wall-to-wall participation of everybedly.. Cleveland
has tried to deal with this whole question of salaries. It's just ene ease~

history, maybe the best way, maybe not the best way, but a good way. Churk,

Just take a few minutes.
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Charles Ratner

Sure. It's premature to say that it's even a good way, let alome the best

way. After a process of building the coalitions in Cleveland!,, we detemmimed,,
quite findependently of this process, that personnel and profession building was
the key priority in the community. We went through a long and wery difficult
process of whether you throw money at the problem or is it mere? Ome of the
most powerful things that I have heard here is the experiemce in Toronto where
they effectively raised salaries very dramatically, and I believe they have not
been necessarily successful in making that perform the way they hoped to in
raising the standards and the quality and the numbers in the professiem. Seo
what we determined early on was that we have to put a serious effort in place
that would elevate the salary level and at the same time hope to begin te build
the professiom, and almost in reverse order. The place where we determined the
salaries where extremely deficient was in the day scheols. We studied the gap
between that salary level and that of publiec educatiom, whiech by itself isa't
as high as it ought to be. But that was our standaxd, believe it or net, te
try to get there and put in a program whiech eaid over a peried of years we
will, through direct subsidy, improve the salary level in the day scheols. We
have begun that program. We made partmers out of the day seheeolls. It's early
to say, but it certainly has been exciting in terms of the experiemce in
recruitment the day schools had last year, as opposed te what they had the year
before. A second part, and I think the more impertant part of the ingredienty,
was a program which would elevate the field. We put semething inte plaee whieh

we are just in the process of doing, which is the trainiang base. We built a
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coalition in the community between the Bureau ef Jewish Edueatien and the
College of Jewish Studies and the synagegues. Ineentives are givem feor
participatiom, inecluding incentives for institutional participatien modeled
after another commumity. So far, we have, I thimk, doubled the number of
teachers involved in a more, rather than minimsi, intensity lewvel im traimimg.
The most important part of the ingredient is something we call Cleveland
Fellows, modeled obviously after the Jerusalem Fellows Program. That is the
lenger-term sort of thing in which the objectiwve is to comvince people that
Jewish education can be exactly what the rabbi said. It cam be the opportumity
in this field for stature, for status, for contributiom, in reverse ordew. The
contributiom, the status, and the stature. We are in the process of recruitimg
the first class of masters degree studemts and a director for the program, and
we believe it could change the whole community's outlook, and it's heen very
exciting. The most exciting thing about this process, our process, was the
coalition buildimg, the community buildimgp. What's so exciting here obviously
is what T just referred to. I think you have to make some prieriitias. I am
concerned that in this documemt, one of the things that you recegmize was the
deficiency early, which may be here, is that the key player in that coalitiem
is the congregatiom, where 70 percent ef the kide are in our commumiity, and 1
would judge in most communities. While we talk abeut all of the parteess
throughout this document, JWB, JESNA, the Commissiem, and the denemimationss,
ete..,, in the commumity, it seems to me, the key partmer in wherevex the

community action site is has to be the congregations.
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Good. Thank you.

Alfred Gottschalk

I think that it is interesting to note that Mort Mandel and Gorbachev began
about the same time. With notion of restructuring, in this particular aspect
to Jewish life, as to the same kind of audacity and tenacity. . .,I think we've
seen some remarkable results today, especially in the contemplation of a
ten-year plan. About 22 years ago, the Hebrew Union College pioneered the
creation of a school of Jewish communal service. It was done because there was
a perception in the field that this profession needed to have recruited to it,
young women and men as confident as the counterparts in Jewish social work.
That these be the individuals who were recruited for the sole purpose of
serving the Jewish community because it had this rather interesting experience
in the Jewish communal field. In lieu to the various programs that the
government engendered, the Peace Corps and the like, the best of our young

left Jewish agencies in droves and went to these other great social programs.
We didn't create such a school, with all the risks entailed, and there were
many, until people such as Hank Zucker and Bob Hiller and others in the field
of Jewish community service said we will support such a school. We will
encourage the various communities around the country to send students to it, we
will supply scholarship and fellowship aid during the term of their being
students and we will, upon their graduation, welcome them as social workers in
our community. Since that time, seven other schools with communal and 1like

purposes have been developed. That's wonderful. Each of them still is
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struggling with the same severe problems. And I want to get back to Haskel's
point, which is what I think was the crucial ome. The average Jewish commumal
worker, a student graduating from our school today, ends up with an
indebtedness upon graduation to his undergraduate institwitiem, and to the
Hebrew Union College, which has advanced that individual $25,000 to $30,000 or
%40,0000, a total indebtedness of $50,000 and 560,000 upon graduaticm. At the
range imn fields, which may pay a starting salary of $1§,000 to $22,000,
depending on the community. It takes a rather unusual person to wamt to
persevere in a vocation that rewards in these proportiamss., I think this is a
problem of the entire Jewish commumity, and we have been'saying it in so many
different ways. And it's no different from the problem we are dealing with
here in the field of Jewish educaticm. The average full-time religious school
educator will prodadi=zte;iwitihthe asemdknddobfinddebtddnass, girtonntilthenanbberof
years of study that will have to be, whwhikhmmenssthhattlbeeehhastdobbe
development of a the mechanism that gives scholarships and fellowship suppart..
During the time that they are in school, there has to be support, and there be
a kind of forgiveness of debt. We are all engaged with individuals wheo cam't
possibly repay $50,000, $60,000 in the course of their professiomal career as
social workers or Jewish educators.. And this cannot be done by any one
institutiom. ItItdmsotbsbgparvfof acobilitinnobfidsstitutionstihhatanwe
tackling this prpbdlelem fofifitiding00Qqquailifidd]devikhecgaddddatesaayyearwith
good Jewish educatiom. Or for that mattexr, for the field of Jewish communal
service. And the realization is that we all need people for our oun
institutioms, our own little segments of the totality of the Jewish commmumiityy,
but it's a problem that is universal in the Jewish commumiity.. That's why this

room is so importamt, because here we are dealing with the problems teogethew.
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T would think,therefore, that of all the peints raised, unless we finally get
%o a point of reselving this ene, we are not going te meve te the others with

any BZEeat SUCEEsSs.

MIM

Thank you. Just a reminder, I've got a bunch of names, I want you té knew that
I"ve get your names, but if I don't have it, of course, I will add to the

list. Esther Leah Ritz, Al Schiff, Dr. Twersky, Matt Maryles, Josh Elkim,
Maurice Corsom. That is what T have so far. There may be others, mow 1 just

added Norman Lamm, .so Esther Leah, please.

Esther Leah Ritz

I have a very strong feeling that I'm in a chicken and egg situatiem, We are
talking about developing community leadership for Jewish educatioem, and we are
talking about recruiting personmel. The question occurs to me where to begim.
This body, no matter how prestigious, no matter what kind of clariom call it
makes, cannot legislate higher salaries and benefits that improve econditioms
for educators in communities across North America. We can issue that call omly
to the people who can lead their own communities in develeoping thoze stamdmmudss,
creating and enforcing those standards. One of the reasens--have heard of the
developmente in Cleveland--1 was golng to say sueecess but we gtill don't kmow
how far the success has gone, fs that Mert Mamdel and Chuek Ratwen,, and Hamk
Zucker, sand Bennett Yanowitz, and a whole bunch of people whe are eommitted e
Jewish educatiom, and are themselves majer leaders ef the Ameriean Jewish seenm
and in the Cleveland Jewish semmunity, have made it their businrss, I'm
convinced that nothing will happea unless this issue, the gemperal issue of

’

upgrading the quality ef Jewish edueatiom), iﬂﬁluéiﬂg*bﬁt%yﬁﬂéug lgealizing
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local resources together to perpetuate a Programr, That message is carried from
this body into every community and becomes the property of the community
leadership locally as well as nationally or continentally, and I cam't say that
often enough. I think we are tending to mix programs {outcomes) and meams, and
as far as 1'"m concermed, the motivation of community leadership to commit
themselves--where the decisions are made about the resources apply to Jewish
education in the local community--is absolutely a key, g key, I wouldn't say
the key--there may be keys, but it is certainly a key propositiom in carryimg

this thing through. I think we have to keep that differemce in miwmdil.

MLM

Alvin Schiff

Alvin Schiff

In Jewish traditiom, we are told that if a person is meritorieous,, his werk is
done for him by othemrs. So that the preceding speakers, more elegquently tham
I, have put what I think should be the focus back on personnel. Remember I
told you at a previous meetimg, Seymoumr, I said that I felt that we have te
return the highlight to foecus en the matter ef persemnel. You said speak up at
the meeting, and I'm going ¢to do that now. We had eriginally indiecated that
vith two enabling optiems:;,, the ever-arehing enabling eptien hag te do with
community support. That was dome. That was aecompanied by the enabling eptiom
called persepmell. I think ve eught te return the feeus eof eur deliberatiems te
highlight persomeell. Unbelievable progress has been made. It has been dene
professionally, it's aecademieally seund, it's praetieally purpesefull, and I
think in order fer us te get the shew en the read, we have te return the feeus

highlighted, highlight pexsemmel. It's all right te say that this enabling



option includes several things. lt,s salaries and fringe benefits, conditions
of employment and look for that social status that,s a part of it. Recognition
of excellence. How do you, with a person who is meritorious, how do you earn
that merit? It has to be done financially, among other things. We have to
create more full-time positions. The day school is where they are. There are
no opportunities of supplementary schools, and we have to put on our thinking
caps. You know my feeling is that in every supplementary school, there should
be at least one full-time family educator who will deal with the family and the
classroom. That will give us 2,000 full-time slots. There are some 2,000
supplementary schools in the country. If we do that, we will then build the
possibilities and opportunities for full-time professionals in the
supplementary setting. Accompanying all that has to be the
professionalization. You can't establish professional standards without
recruiting those people who meet professional standards and apply them to those
in the field who can qualify. Those who are already a captive audience. I
will say to you that after our supplementary school study, I'm now engaged in a
survey studying the day schools in New York. I'm in the middle of collecting
the data. Let me say to you that jumping out of that data, we have 210 schools
that we surveyed. There were 140 returns so far. Jumping out of the data is
that unless we get the kind of personnel and can pay them, we will continue to
lose them. Twenty-five percent of the best people leave within the first five
years. That's been established. It's not only in Jewish education, it's
throughout the country. Many states have done this study. Let me just give
you an example. In greater New York, there are 3,000 people--Jewish educators
teaching in the publics schools, members of AOJT, the Association of Orthodox
Jewish Teachers and the Jewish Teachers Association--3,000 who are from
intensive Judaic backgrounds who would qualify to teach almost anywhere. But

they don't come to the Jewish school, they are in the public school. Many of
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whom praduated in Jewish Theological Seminary, Yeshiva University and the
Hebrew Union Gollege, who are in the public school system. The only way to
attract them is placing the hiring of this multi-prong emphasis . .
Brocedurallly, and that's where Esther Leah put her finger up, I suggest that
procedurally this ten-year program ought to be divided by steps. And we ought
to have guidelines for communities. Not every community is going to handle it
the same way. But every community must be supported and helped to institute
the changes regarding persommel. And we ought to do it in two-year cohorts.
What do we want in the community in the first two year=? What might you do?
The second two or three. Ten years is a long way, and if we wait to somehow
get the total impact, within ten years we may losing. We may be losing the

total war because we haven't fought the battles along the way.

MLM

You want milestones.

Alvin Schiff

That's right, and I call timelines for programminmg, and guidelimes for
communities in achieving that. B2ll the other informatiom, all the other things
we want to do are absolutely essemtial. They are the handmaidems of this
enabling optiom. We should continue with them, and they should be sidelimexd,

accompamy, the focus of persommel.

MLM

Thank you Alvim. Matty Maryles.
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MNMatthew Marvles

Thank you. This is a truly complex subject to address, because there is a
tendency to seek a quick-fix, bottom-lime, tangible result which will sort of
justify what we have done in the past year and one-halff. I dom’'t think that we
are going to get to that poimt. We may write a report with that result. The
reason I say that is that simply the problem is too big for any ome commissiom
or any one group, or any group of philanthropists to tackle. Let's try to
parse the problem into pieces. We have a large number of Jewish children who
are pgetting some form of Jewish education--day schoel, supplememtamy, or
reformed, and we have demonstrated that the shortage of qualified persemnel,,
who are addressing the needs of those studemts. There is an evem larger bedly,
probably, who are getting no Jewish education in any formal or even informal
sense. So even upgrading the gquality of persomrell, and certaimly I'm not
against that, T think it's a givem, the question is will that deal with the
issue you put up front? Imtermarriage, for example.. How are we going to get
all those other kids who are not in the system whese paremts dem't think it is
important enough to be in the system, intc some system of Jewish edueatiem?
Personnel alone is not going to do that, because even if we are immensely
successful, let me throvw eut the seme numbers at the risk of being
oversimplified. TIf there are 30,000 full-time Jewish eduecatens;,, iz that the
number? Oh, 5,000 full-time. Se let's assume that we deeided that we had a
pool of money and that we were going to immediately upgrade the fimaneial
compensation of these educaters were reeeiving by $10,000 per yean.. I think

thet .. . . most would agree that that's a step, but it's pet as far as we
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would like to go if we really want to achieve the objective of raising levels
of compensatiom. At 5,000 teachers, that's $50 million per year--3%50 milliom
will require, if we were going to endow this, a fund of $500 or $600 millimm,
and that's only to deal with 5,000 day school educators and you know I'm a
proponent of day school educatiom. But we will be dealing with a nmarrow
segment in an insufficient way, with an amount of money that would appear to
most people to be insurmoumtable, and we haven't touched really what has drivem
the formation of this Commissiom. That is that loads of Jewish kids are not
getting the Jewish education we'd like, that those who are getting some are
getting an insufficient amount, and we haven't even touched that problamw. What
will address this problem is creating an atmosphere in each community which
says Jewish education is a very high priority. Now, even in the day scheol
movement where presumptively the paremts have said Jewish education is a high
priority, they are spending money to educate their childrem. They are deing so
consciocusly. One, there are paremts who legitimately cannot afford what it
costs to educate their childrem. Secondly, there are many who will say they
they can afford it, but I"'m only willing to pay so much te eduecate my
childrem. Now that's not going to be changed simply because yeou raise the
quality of persommel, even though it will have some psyechelegical impacth.. What
will change it will be a sense in the community that Jewigh eduecatiom ig the
sinpe gua non for the contimuatiem, and I agree with Jaek that we sheuldn't
oversimplify survival as what's driving us. The Jews have deme that fer many,,
many years. Nevertheless, the way to get people's attentien is by addressieg
the fact that there wom"t be even whatever minimum amount they have in the mext
generation unless we reach those childrem. 8o, I think what were are leekieg
at is a partnership of empewered people with status, beth lay apd

prefessienall. I think we are leoking at philanthrepy and Jewish commupal
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leaders as the leaders and catalysts for a grass roots movementt, in which
everybedy says ultimately that Jewish education is the priomity. It is what's
Boing make everything else go in the next ten generatioms.. We cannmot walk away
frem it. I ©hink we have to recognize openly and homestly that there are
different forms of Jewish educatiom. All must have an opimiem, each of us has
an opinion as to which is better. But we ought to recognize that if we really
want to give Jewish education of high priority, if we tell a teacher become a
supplementary school teacher, and we think that's very worthwhiile, ome, the
very name supplementary school suggests something else, which is top priomiityy,
as opposed to supplememtary. If we talk about informal, we are saying there's
something formal which has got priority over informal. Its very hard, even
with good salaries, to convince someone who's looking to make his own mark in
life. This is what I did, this what I contributed to humamiity,, and tell them
that this is someplace they should devote their attemtiem. Even in the day
schools, we have to convince teachers that they are an empowered partmewr. That
means that they are part of the decision makiimyp. Empowered doesm't mean that
everybody takes one task and divides it in two. It meams that two people come
to the table with two different sets of skills and reach for a commen
objective. I think that's what has to happen with lay leaders and with
professiomals. We have to recognize what we can do, what we can't do. We have
to understand that ultimately if Jewish paremts and caring Jewish leaders
who'1ll make this system go. There just ie not enough memey arocund in one
certain place, even to make it go, we have to get dowm to grass roots and
convince them that we as leaders, and I think that's where the Ceommission can
make a tremendous mark, that this Commission and a lot of people who make their

marks in all aspects of Jewish and American life, we are prepared to say with
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everything we've done, as imdividuals collectively as communities, we've missed
on Jewish educatiom. Obviously, there are a lot of good Jewish institutioms
that are around, and I'm proud of the one I'm associated with and I think that
many people here are proud of the ones that they are associated witth. But we
have missed a lot of people. There are places we can improwe. With everythimg

we've done, we have to recognize Jewish education is the priority for the "90s.

MLM

Excellemt. Dr. Twersky.

Twerskv

I thought I was going to take off from Robert Hiller's commemts, which I was
very happy with, but im the interim, I'm led to two preliminary statements and
then something about the way I see the nature of the report. I feel very
strongly about this matter. Two preliminaries are that I think we must avoid
two conceptual, philosophical extremes.. One is that without us, Jewish
continuity is in danger. We said this at the first meeting in I've stated
informally and on other occasioms, I think that's clearly not the case. I
mentioned this in the letter to yow, Mort. Our task really is to increase the
numbers of people that will be found in an eongoirg, confident Jewish community
that's committed. But we are not geing te create that. That's there. The
other extreme is to say that with us, we'll achieve a messianic goal of making
education available to everybody. That is the Talmud already, Sanhedrim, I'm
studying now describes this as a messianic goal--that eme weould ge frem their
to the Yeshiva and not find one ignorant persem. I think both of thesze
extremes should be avoided. I think that we will make a differemce in PR,

creative, and committed, and true teo our mandate.
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Here I want to speak very personally. I ask myself what is and what was our
mandate? I go back to the discussions that preceded our first meeting on a hot

August day when the air conditioning broke down, but nevertheless, we were

moved. It wasgreat. Expectations were high. I thought that we had taken as

something axiomatic that education is important. Perhaps the single most

important component in Jewish continuity. It's not something we need to

prove. It wasan axion. Nobody gave us a mandate. I was not told that we Vb (

were asked by the Jewish communities in North America to meet and to issue a c.v 3

ten-year report that can change the nature of Jewish education. I think there CvcatalA
y t  +/

is something grandiose about that, and that's not what we should be doing. To Ccw'vw

my mind, the report that comes out of this Commission, should start with a
description of the genesis of this Commission, what were the initiatives that
were responsible for inviting the commissioners who are here, to the extent we
can capture these reactions, why the commissioners accepted the invitation. I
know I can be very specific about what Iwas told and about my own thinking
that led me tosay yes, I'll make an exception to my own rules and accept this
invitation. I think after the description of the genesis of the Commission, we
should go on and list the results. What have we have accomplished in the
course of these two years, being very specific. I think we should talk about
the fund, whatever amounts will be made available to enable us to begin, and
here we agreed upon two areas, personnel and community action sites. I think
we should then say something about the implementing mechanism that will be set
up before the Commission dissolves itself. Perhaps mention some smaller
projects that were discussed along the way just to show that we are

we--Commission.
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I Whink what we are talking about is improvememt, enhamcemenit,, mot mecessarily
“harge. There is much out there, as we said at the beginnmiing, that is going om
Hhat is Very encouraging. And if not for what is out there we wouwldm't be
sitting here today. So we need to improwe, to enhamce, what is happeming out
there. That's the way I see the report being structured and I would like very
much and I hope to get some reactiom. I feel strongly that to de it the other
way, just begin with generalities, grandiose rhetoric about educatiom and about
the woes, the achievements and the woes, will not give our report the impact
that it should have, Now, if I may, just one question really and my reactiom
to this., I for one don't remember. I attended all the meetings. I missed
tihat last October one but T read all the minutes. I don't remember that this
group ever discussed or approved that long list of research papers that find in
our report here. [ think that toe might tend to deflect attention from what we
are reslly all about and what we want to accemplish. My own reactiiom, if I may
say to the first of them ((on page 33) . What I am referring is the link betueem
Jewish continuity and Jewish edueatiem. It seems te me that everybody hexe
knows very well, intuitively, that Jewish edueation breadly definadl, as ve have
done from the very beginning--fermal and infermal--1 den't see anything
demeaning when we say fermal and infermal or day scheel and supplemenitanmyy,
We're just spelling eut what we mean by comprehensive. Jewish edueatien in
this sense is the single mest iportant determinant in Jewish comtinuity.. That
doesn't need researeh. I den't think that needs prevdrg. It's axiomatdic.
There are many vays that contribute to Jewish eentippity-. I thimk of am
encounter with Tsrael of knewledge of the Heleeaust. Meeting a Jew with a
gkeat mind oF 2 great heart, oF bsth--if Ehey exist. Any such experiedce wilh

contribute immensely te Jewish contimuity. Reading a bedk. I recently read a
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story of somebody who picked up a French translation of....... on the Left
Bank and that turned on and turned him back. All of these things are

important, but the single most important is clearly Jewish education and I find
it redundant that we need to undertake to prove that. Now I have comments on

all the other proposed papers, as well, but I'll save them for another time.

MLM

Thank you Isadore for your very thoughtful comments. Josh Elkin, Maurice

Corson, Dr. Lamm, Sara Lee, Hark Lainer, Eli Evans, David Arnow

Josh Elkin

As I sit here and listen, the list gets longer and the need to respond to some

of the comments. If T could just for a minute, just a preliminary comment in
response to Mr. Twersky,s remarks. I think everyone in this room does accept
Jewish education as the critical piece in promoting Jewish continuity. There

are other things but it certainly is at the center of it, but I think its
instructive just to look at what's happened in the community from where
Professor Twersky and I come, which has just launched a commission and the
commission is called the Commission on Jewish Continuity. I think the choice
is deliberate. I think that if the Boston community, where it's at right now,
in all deference to the wonderful things that are going on there, were to
convene a commission on Jewish education, I would say at this point, given
people's consciousness, the caliber of people that manage to get on that
commission would be different. Hopefully, 18 months from now, which is the

time line of that commission, people will be sitting in a room in Boston and
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will be looking around and will reach the conclusion I think that we've already
reached. I think there's a marketing piece here in getting people to realize
that in faet there is a connection that we all see as being very obvious. I
want to go back just for a moment to a point that was made about the complexity
of the problem. Far be it for me to disparage at all the commemts that hawve
been made about salaries and benefits. I think they are interplaced and
appropriate, but two additional points I'd like to make about this. One is
that the report that is written might want to relate at least in part to the
fact that there is a lot of literature in general education that suggests that
salary and benefits by themselwes, which I think is the Toronto experience so
far at least, don't make a difference and so we are dealing with a
multi-faceted problem. I would like to propose that in terms of trying to make
sure that people reading the report don't put the Commission in a position of
having to pigeomhole itself into one particular sectiom, I would like to
suggest that even among the enabling options that we are discussimg here, that
there is very important focus on persommel, very important to focus on
commumity. I would like to suggest that the enabling optioms are in fact going
to enable each other. That this relationship between the two of them, that yes
the enabling options of personnel and community will enable a lot of
programmatic things to happen but there is a symbiotic relationship between the
two of them and if, in fact, we are working on building community suppert, that
will have an effect on the profession and all the things we want to do in the
professiom. If we intervene on the professiom, part of being able to do that
and to raise the money that is necessary and to hold on to the people, we'xe
going to have to convince the community to be more suppertive which gets te

Matthew's point of the ambiance that's going on. I would like teo sort of
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suggest that in casting these two enabling optioms, that we are careful to not
et people be very nssludtionisitic albput this and say that there's a certaaim
place that you ¢an inftervene. Tou meallly do have to intervems om hotin
simultaneocusly. VYou'll get a sgwengy iiff you do thet. Relstee it to the
community. I want b o lbadk o page ome of the materill thest wess semit ont.
If you take the formulation there as far as the commumity, it's much better
than the formulation that Jack pointed out was the problem where the focus was
just on top community leadership which I think implies from its language lay
leadership. In the fourth paragraph on page one, "a process of communal
mobilization for Jewish education will be launched, of outstanding leadens,,
scholars, educators, and rabbis,” and I would just like to umdersceore the fact
that it goes back to the point about the supplementary schools, that we've got
to keep all of these people invested and we need them to really become
involved. The rabbinic community is critical from the movement that I'm mest
associated with. We have a lot of work to do there. The educaters themselves
feeling empowered im the process and not feeling that something is happemimg to
them without their being involved in that process. Thirxdly, I think that one
of the exciting things that we have experienced here has beem the linkages and
the networking that have gone on among people from a variety of differemt
perspectives, and I would think that one of the things that we should be
encouraging is that if indeed there are to be local commissioms and committees
that are geing to be working in various commumities, that there be an awareress
up front, and pessibly included in the repert, that some mechanism for
continuing those linkages after a process ef self-study be antieipated even in
advance. When we started this Commissiem, the notion of some suceesser £e the

Commission was very very unclear and it will have a partieular rele on the
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national level. 1In the local community, it can keep the players talking to
each other and keep the synergy going and make sure that the community doesmn't
go back to its very fragmented and fractured way of functiomimyg. And lastly,
just because a lot of others want to talk and I don't know when I'll get
another chance to get something out, I want to clear something up that does not
have to be related to right now but I think that we had better be thinking
about and 1I'm sure that some people have thought about it already, is that when
was there a time in Jewish history when there wasn't more than one big agenda
that was coming on the horizom? I think that everything that is happening in
large measure since the last meeting concerning Soviet Jewxry. I dom't even
think that we're begimmimg, maybe only the people in the uppermost levels of
leadership in the federation can begin to grasp exactly what's going om. But I
think that we have to be cognizant of the fact that this report is going te hit
the community probably right on the mark with a whole other set of issues and I
just think we have to be thinking about how do we deal with this. We could
propose a $500 million fund which has been proposed alreadly. I meam, we need
$500 million here. How are we going to do this all? I think that that's
something that we have be realizing--the milieu into which the report is going
to be put. I don't expect things to be much different than they are right

now. The agenda for Soviet Jewry is probably going to be more and more urgemt

and presesing and needy.

MLM

Thank you, Josh. Maurice Corsom.

Maurice Corson
I'm going to touch on three areas, two of which at least have been discussed in

part by other membersz of the Commissiom, in their commemts.. I wamt te touch
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upen lmeenelusiveness, implementation and persommell. I want to begin by saying
ehakt Professer Twersky's comments had a deep resonance with me. I think that
ve need to be earthbound to some degree, to a greater degres, both in terms of
ouk expectations and our self-perception as to what the Commissionm possibly can
do and the potential for change. Lifestyle chamges, that's what we are talking
about im kterms of the American Jewish commumity, will not result quickly.. They
won't be the direct result of imncreased funding or bright young people
praduating from our training institutioms. I'm reminded of efforts made by the
various denominations over the years to effectuate lifestyle chamges in the
lives of their congregamts. United Synagogue had a program for sabbath
observance a number of years agw, and these efforts have taken place from time
to time. What we are talking about is a very significant portion of the Jewish
community that does not place high premium on Jewish education and is not
willing to spend a lot of money out of pocket, and therefore the Jewish
community itself is trying to develop a way of upgrading Jewish educatiom
without necessarily making increased demands on those who will not be
responsive. I was talking to a young man who worked for me some years ago who
lives now in Riverdale and is very committed tec intensive Jewish educatiiem, ard
he earns a modest salary as a Jewish communal professiconml.. He wamts to send
his child to Schechter day school, and the tuition is §6,000 a year. He simply
can't afford it, but he will afford it because he has a very deep commitment te
that kind of educatien and somehow, someway, he's geing te find a way of deing
it. I remember my own experience as a2 congregatiomal rabbi where, if we asked
people to increase substantially their dues or their tuitien for religieus
school or the number of hours or the requirememnts for participatien in a Bar

Mitzvah program, we would lose some number of pecple who would ge to some other
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Insklivetion that weuld have lewer standards. Be I think that we have to be
rather cauticus in terms of our artieulated expectatioms and we do meed a
wakketing plan ke create some excitement in the Jewish commumiityy. Adtfougdh,
Hrat's ©he seft stuff that I wanted to talk abouwt. Now the bard stwff. I w=mt
 commend you, Mortem, and those who are working with you for expamding the
Commission %o imelude those who Chuek Ratner said before are really at the
foxefront of Jewish eduecatisnal delivery on the local sceme. That is the
symagogual community. Participation here of Bob Abramson from the @mited
Synagogue Commission on Jewish Education and Bob Hirt I think is the salutary
extremely welcome, and I think will help in whatever implementatiom is to come
out of this Commission in the future. I would hope that we will havwe similar
representation from the Union of American Hebrew Congregattions. 1 soumd like a
voice that repeats iitself all the time. I have shared this with Seymour and
with Hank and with others. I hope that we will come to a time whem Hillel wiillll
be represented around this table before the final repert is issued hecause it
seems to me that for every youngater who goes to a religious scheol or a day
school, there are twice as many who find themselves on a college campus becauss
iff 50 percent of the kids are getting Jewish educatiom formallly, 90-some
percent are on college campusea and they are on college campuses at the mesft
critical years in terms of formulating their own values;, articulatimg their owm
Lifestyle, thelr own prierities, their own Jewish leyalties and affiiliaticons
aad if we emit signifieant partieipatiom, both as reeipients of the fupdirg
increases that we are talking abeut, Hillel which is a star systen, beth im
terms of persennel and in terms of funding and programRing,, I thirk W aze
geoing te be missing a major eppertunity fer impacting om the Jewish commurity

in the field of eduecation. That's incsnclusiveness.. In terms of



implementation and I donlt think anyone has referred to this, I simply want to
repeat in this forum what I have shared more privately with Seymour and
others. It would seem to me a gross error if the implementation mechanism
.agencies to a christen of national agencies who have, for the first time,
come together very successfully and I think very meaningfully, to work the
field of Jewish education and then sort of the three national agencies that are
joining in sponsoring this Commission, namely the Council of Jewish
Federations, JESNA, and the JWB. I would hope that that consortium will be
able to be perpetuated, because one of the, perhaps unintended but nevertheless
most beneficient consequences of this Commission, for which you are to be
commended, is that they were brought together to talk about something they
never together talked about before, and they've done so, I think, with a good
deal of commitment and with very positive results. I would hope, and I put my
hat in the ring as one voice at least, that the implementation mechanism will
be placed under the operational auspices of JESNA, which is our national body
for addressing the quality of Jewish education and the relationships between
local communities and federations and the larger American Jewish community.
That agency, I speak not as a partisan, but as someone who simply looks at that
agency in the large Jewish community is, I think, 1like Hillel, underfunded,
understaffed, underappreciated, and underprioritized, and if there is anything
that I would urge this Commission to do, it's to reverse that and to give that
agency the status, the personnel, the funding that I think it needs, and with
which I think it can have a profound greater impact in the Jewish community,
and I would hope that the implementation mechanism will be in some way
significantly a part of, although under a separate board of directors and

separately funded by the Commission. Thirdly, personnel, and here I speak with
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with a little bit of experiemce, namely that of the Wexner Feundatiem, whieh
for the past four years has been thinking abeut this problem, and fer the past
three years has been working in this area. The preblema are much mere
complicated than I would like to go in to, or that you would permit me to ge
into. I do want to touch on a couple of issues that I think that we have been
made sensitive to in our work in trying to recruit the brightest and the best
young women to go, to undertake graduate training for careers as Jewish
educational leaders. We have learned that there is no national recruiting
mechanism for the field of Jewish educatiom. There is something that exists in
some of the other fields that we are trying to address. Each of the rabbinmical
schools has something of a recruiting mechanism. Each of the denominations is
supportive of it. In the communal serviece field there is a recruiting
mechanism of some kind, but of the three fields that we are dealing with, the
most impoverished is Jewish educatiem. So there needs to be a special fund
created just for developing a recruitment mechamism. The second thing that we
have learned is that even when we try to aggressively recruit, it's hard to do
it because the climate is not particularly supportive yet. Of the three fields
that we are trying to upgrade, the smallest representation in our Fellowship
program comes from the field of Jewish educatiem, and it's something that we
are trying and struggling with. Sara Lee's, whe's on our graduate fellowship
selection committee is shaking her head. We talked about this at our recent
neetimp. We are trying to deal with it. But we are only dealing with one part
of that problem. We are dealing with the top educational leadership. We need
to recruit people for the broad field, for teachers in classroom as well as tep
educational leadership, and there is nothing that is being done there, so I

think that's imperative. We need scholarships as well as fellowships, and
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that's been talked about in terms of tuition remission and forgivemess of
leans. We need to improve the training programs that exist and create new
ones. That's been alluded to in the findings. We need the fringe bemefits and
salaries, and then we need to address, in a much more thoughtful way, the
problems of retentiom. No one has given us any scientific data as to how many
people enter the Jewish educational field stay in it. The impressionistic
information is that a lot leave. So we at the Wexner Foundation are tryimg to
deal with that problem in some area and that is by developing contimuing
education opportunities for people in the field, and we hope thereby to, in
some way, raise their self esteem, give them a feeling they're part of a
profession that is worthy and to enrich themselves professionally as they
continue. But each one of these fields of these fields that I have mentiomsd,
recruitmemt, fellowships, scholarships, training programs, salaries, continuing
education requires a lot of attentiom, and I would suggest keepimg with what
Bob Hiller said at the outset that we need to put some dollars on what it's
going to take to turn those specific areas around into some area of

Iimprowemesmlt..

MLH

OK, very good.

Dx.. Lamm
Mort, T think I would like to think through a little better my commenmtts, rather
than do them raw. So I would prefer to pass now, and come back a little bit

later..
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MLM

OK, Sara Lee

Sara Lee

I would say, 1 would certainly affirm with any of the comments that they made
up to this poimt, but perhaps take a slightly different cut inte what I think
is an implementation problem. It's interesting to sit here and listen to
people take as givens a bunch of assumptions about what ie going on in the
Jewish commumity, the role of Jewish educatiem, the value of it, what's
happeming. I wonder if we went back to the very beginning of this Commissiiom
whether all of those assumptioms that inoperate people's comments would indeed
be there. 1In other words, there has been a whole process of develeping
awareness and being given information and learmierg, that I think, even the very
outstanding leadership on this Commission has gone through. Therefore, it
appears to me that because this is essentially a voluntaristie commumiity,,
something I think we have to keep rememberimg. We live in a volumtaristie
community no matter what Federations say, no matter how much money they give
out, no matter how many commissions they commissiem, the reality is that Jewish
education is delivered in congregatioms and in schools that are independent,
that are not part of any system which can mandate or that can set up rules and
standards to which these educational institutions would adhere. Consequenitly,
it seems to me that one of the next steps that this Commission needs teo
contemplate as part of its facilitatiom, is an educative process for the people
who are the deliverers, and the employers, and the conceptualizers of Jewish
educational institutiems. That is to say, somehow we need to have the most

significant people who will be implementing the thoughts and ideas eof this
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Commigzgion brought together in some way to go through this kimd of experiiences,
albeit not as extensively over three years. As Professor Twersky said, mobody,,
I guess, authorized you, Mort, or anybody else who convened in this bedy,, and
im the same way it appears that we do not need to seek authorizatiom to invite
people to very important gatherings in which this education process takes
place. And I think unless we do that, none of the initiatives that hawe beem
suggested here, by the way, even those in persommel, even if we wouwld hawe
mandated raises and salaries, and if we would have mandated bemefits, and if wae
were to give fellowships and scholarships, the fact of the matter is umless the
context in which Jewish educators work and in which Jewish educatiom is carried
out, unless that is profoundly changed, none of the changes will have any
meaning whatsoever. No program, no new curricuelum, no new initiatifwe..
Therefore, I see one of the tasks as highly educative. There is a whele bedy
of people who have to come to the same assumptions and upderstandiings.. Seo if
we go back to say that to some degree that peeople have peinted ouk, that the
statements this Commission wishes te make are somewhat rhetericall, We axe
spesking to a Jewish community that does not have these same assumpliionss.
Therefore, [ think that educatien proeess is essential and it meets the part of

our consideration ef the next skeps.

MEM

Thank yeu, Sara Lee. Mark Laiper

Mark Lainer
It seems to me that the discussion we have Rad se far raises SoWe Juestions

about the foeus of vwhat we are doiRg. T am net sure that they cam ultimately
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be answered, but at least the questions have been raised.. Ome possibility is
to Take what"s been written already, which has gottem us this far, as we see
hew it is going to come out in the end after our Jume meetimg that'!s comimg

up., You can rewrite in such a way where, for example, you could give the
petsonnel issue the main focus, which apparently some people feel wery stromgly
we should do. I've been dealing with the question in the semse that commumity
awareness, community consciousness-raisimg, in and of itselff, may be, for me, a
pretty important goal. The reason I say that is that in Los Amgelless, for
example, we have gone through a process recently in light of the mew immigramts
who have been coming in, we have been required to raise meomies to e able to
have scholarships fior them. Some of these schools were taking these youmg
people amd were just overwhelmed by them. So we actually were able te get
certain foundations and groups a few extra §100,000 in the last few years te be
sble to raise scholarships. To me, that's good enough. Howewew,, for some
people around here, I would feel that if we had that extra memsy, they wewld
sgy that we should then focus it in the area of personnsll,, that just puttirg it
in scholarships is net geed enough. I'm just wondering whether Rewe we have a
certain smount of mixed signals amengst eurselves, as to ¥eally which way we
want to ge, and pessibly whether we need te really ask the guestiem te
ourselves as we clese this thing down and we meve it inte the mext level ef
implementation, are we giving the kind eof message we really wamk te givwe?

T must tell you when I heard the first fevw speakers,, and I listened to Saxy,
and of ceurse this is semething that I'm aware ef, I think that the questiem of

personnel really kind of strikes you and hits yeu very haxd.. But them after i
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think about it, and if I see it in practicality from the particular commmmitry,,
I personally feel that we are better off with what we are doimg, which is to
give a breader bas¢, albeit emphasizing persommel, but still give a broader
base. I'm not sure that everybody necessarily agrees with that, and that's why

I'm really raising the questiom.

Very pgood gquestiom, Mark. Thank you. Eli Evams.

Eli Ewvans

My reaction to the report was that we need to remember that we are writimg anm
advocacy document on one level. Therefore, the goals, and missiiam, and visiom
of the report have to make demands conihe commmniitibss. AnwH titee iidbma off putting
a pricetag on what we want to happem, I tiiinHc iiss aa pgood itkhen sant a2 pgeat
discipline for the community. I went through this with the Carnegie
Commissiom, the Ffirst one on the future of public broadcastimg which commissiom
demanded and said that it was going to take $400 million over the mext 15 years
im order to put the public broadcasting system on the map. It became an
advocacy document for people inside the system, in Congress, in the loecal
comnunities, and it happemed. You cean aangue Al yoyowananababoupupiblic
broadcasting ies become in the last Z0yeanse, bulr 1it iks sa muudh diffferent sgyebem

than it was before 1960. I think we need te put pricetags en it and make

demands on the community. However it comes eut, we can set geoals, salary goals



Page 34

equal &o the public schools, and say this it what it would cost to brimg the
uUETehE system up to what publie schools are doing and this is what it would
eost. That's going to be headlines and that's going to get this whole idea
debated in a much more dramatic fashion than vague demamds for salauy..
Secondly, I don't believe all of the fringe bemefit issues are essemtially
local ifissues, and I argued this point very early in the Commissiom meetiings..
There are benefits of us sitting here as a natiomal group that we cam look at
this system mationally. I think we ought to lock at the health and determine
issues as a possibility of the national system that it be underwritten by major
philanthropists at, perhaps, enormous costs--$50 - §100 milliiem, but with a set
so much for the recruitment issues of the local level, because people do have
wives who want to teach or others to then come inte the system and get the kind
of coverage they couldn't get in their jebs and that they could give te their
families. That would be a tremendous contributien te the field. I've had som=
preliminary conversations with peeple at TIAA and CREF, because you rememben,
Andrew Carnegie dreamed in 1916 that should be retirement for teachsus, a
simple idea, and put up a Llittle meney te make that happem. It is mew a $60 -
$70 billien system, the enavy of the verld. It is one of the reasens that
professers im this ceuntey €an move from institutisn te institutiom and it kas
been one of the main reasens why we have been able te have a system ip Ehis
country that allews people £e go in 2Rd eut of the upiversities apd 2Rt lese
these benefits. I think that that weuld be a tremendeus eepbribuftiin.. I
realize that the demands on the staff in thinking about sueh a thing and the
consultant demands to Ehink abeut it. If we came out with an idea that vwas
specifie in this repert, it is net impessible that a majer philamehropist wewid

step up and say this is vwhat it would take ts save Jewish education iR
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ameriea. I'm willing to devote my fortums, and do it. We should give them the
opportunity akound the country to do it. Lastly, Matthew Maryles made
referenee te ©he other half, the people who are mot involved in educatiiom, in
Jewish education, who do not belong to congregatioms;,, and I argued this peimt
im the beginning and I think that it's really my major argumemt wiith the cast
of whe report as it now exists. I realize that in this room we hawe a lot of
professional educators, and I don't argue with the poimt that the pivot of this
report has got to rwevolve around Jewish education and its institutioms in
America today. But we cannot write the report for the 21lst century that
doesn"t it address new technologies, televisiom, cable, VCR, which is mew is 70
percent of American homes, and in 95 percent in American homes by the end of
this century, and the opportunities with cassettes. We cannot wriite a report
for the 2lst century that doesn't address this opportunity that families have
to imtroduce themselves to major issues and questions in Jewish law and whexe
we can give them the opportunity to de se. New, Dr. Twersky memtiored the
encounter with the Holeecaust, the meeting with the great misds, the interactiom
im Israel, fis three elements that are important te the Jewish sewl.. I weuld
contend that peossibly I don't want te missquote you on that, but I weuld
contend that there are so few ways witheut the, er us te eneeunter the
Holocaust as the eentury comes te a2 elese. That we must fake the eppertunity
te do something serieusly. UWe have beem, as a feundatien fundirg the wideQ
2rchives of surviver testimenies in jail, and npew at the Museum in New Youks,
and has some 2,500 testimenies en videe that weuld net have existed athexwissy,
and we have Linked up with facing histery and Hiuxselves/in Bestenm and developed

2 curricylur for the public schesls around these testimerdes. When ABraham
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Joshua Beshel appeared on American telavision some 15 years age, REC asked for
anybedy interested im a script to write in, and 25,000 letters came in the week
after he appeared on national televisiom. Recemtily, we uncovered the raw
material of the editorial tapes of Edward R. Murrow's interviews with David Bem
Gurien. There is a 15-minute interview that will appear,, and you will see it
now im 1956, but there was am hour and one-half of conversation that wenmt on
and here's Ben Gurion addressing with Murrow all of the great issues of the
future of the Jewish people, which are in terms of their relatiomships with the
Arab cemmunity around them, are so critical and central. Everythimg that is
being discussed is just an unbelievable experience and Mr. Ben Gurion addressed
in 1956 terms the issues that we are really debating today. The opportumities
are extraordinary for us to do this, for us to introduce our children to do,
and to begin to train teachers and the teaching community how to use this
material. T think that this is a critical opportunity for the Commission of a
writing a report that will be far-reaching and visionary in that semse. I
think it would enable philanthropists to think about eduecatiom, mot just in
terms of the classroom, but in terms of the way in which there are certain
truths imvolving an American life today. The average child in this ecoumitny,
Jews imncluded, under six years of age spends four to five hours a day in fremt
of the TV set, and is there anything Jewish there? The Rillel campus kids
watch TV and love to go to the moviea in the dark, as sonebedy said te me.
These film groups have an enormous attendamee: 15 to 20 million peepls,
according to the Nielsem's, 15 to 20 million watched Shalem Sesame.. New, I
want you to think about the implieation ef these numbers and what it means.. Ik
means that the ratings were equal to Sesame Street and every eity aeress the

country, including in the Midlandas and the Seuth, apd alse peeplle, a great
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sueeess of Besame Sereet o major eities and now 45,000 of those tapes hawe
been sold te Jewish homes in America. So I think that there is a humger there
for families o imtroduce their kids, and I think we need to address that as am
important issue, and not just an afterthought of this reporitt. It seems that
the wmedia and the technology fits in very well with the need to try to address
those people who don't belong to ..in the home and I don't see any other way to

dio fitt..

Thank you. Dawvid Arnow

bavid Arnow

A couple of points. As a psychologist with a research backgroumd,, perhaps I'm
somewshat suspicious when I hear about axioms. Dr. Twersky, I must respond to
your statement about an axiomatic relationship between educatiom amd
continuity. It's one that is why we share, and I was particularly curieowus whem
I came across an article a couple of month’s age, which I wound up sending te
you, Mort, of a research study that showed that at least in terms of
imtermarriage, you can use that as a very gross way of thinking about
continuity, that Jewish education is the third mest impertamt facter in
predicting imtermarriage. The first factor was merely associatimg with other
Jews and having a large proportion of Jewish friemds. So if we're geing te
start thinking about centimuwity, I think we have te be perhaps a little mere
realistie, and perhaps that means a little bit mere Medest abeut the rele
Jewish edueatien plays. Twe: In terms ef the thrust eof the repexrt and Ehe

tone of the repert, T think that the tene in general needs te say that Jewish
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education is really a value itself, and we want to enhance that value, that we
are not, as Jack said, interested primarily in Jewish education as a means to
any other end--the end of continuity, the end of raising money for Israel, the
end of making loyal organizational servants of our people. It,s an end in
itself, and I think that this issue is the high ground and I think that that's
where we want to be. We want to be above all of the other issues about Jewish
education for this or for that. Related to that, I think conversely there is a
real danger in focusing in the report on the issue of continuity. That gets us
focused on the "to be or not to be" question, which Jews have a great deal of
anxiety about, understandably of course, but the point of our endeavor is
really to say how to be, how to educate, etc. We don't want to get into the
"to be or not to be" issue, particularly because I think that that is connected
with the very kinds of anxieties--will the Jewish people be?--that may in the
long run have created some of the problems with affiliation that we have. Who
wants, after all, to jump into the boat if you are being told by your community
leaders, that this boat is going to be sinking unless we do this, or unless we
do that. We've sold for too long and, maybe even too effectively, this image
of the boat that is about to sink, unless we do this or unless we do that. I

would like us to steer very clear of that.
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A point that Joshua made. We do have something te say. We want to seund
trumpets, the clarion sourd, but when to do that? Right new, as I'm sure
everybody in this room knows very well, there are other trumpets about ready te
start sounding and I think it would be undermining our efforts to sound the
trumpets at the wrong time. For pragmatic reasoms, there are going to be
people around this very table who sanme goiimg tho maad the lhe raiisiing, hundreds of
millioms of dollars to send someplace else. And for this tw ceeme 2t a2 timbime
when it seems like if it will perhaps inherently make it a lower priority item
than it would be otherwise would be from a timing peoint of view, I think a2 real
mistake.. So I think that in terms of the ultimate release of this report, and
if a little judgment has to be exercised in terms of when to spring this on the

commumity, there are some real serious discussions to take place.

[ul P}
I'm going to ask Matty Maryles to Hu€lip uss court. IT hm ssuze ywou Wenow when tio Huy

and sell stock, Matty, so you can theip uss con tbhis cone.

Maryles

I know more about this than buying and selling stock.

Ismar Schorsch

I think that the success of the Commission is a consequence of staff work and I
think the Commission departs from the staff work at great risk. I think the
staff work behind this Commission is superb and the report that we are
deliberating on has the kind of balance that we ought not to abanden quickly.

The balance can be depicted structurally. There are three levels I think



that this report talks about. It talks about the delivery of Jewish education
to youngsters at the local level. It talks about the training of teachers
which is level two, and it talks about research and the creation of professors
of Jewish education in level three. All three of those levels are vital

and I think we would impair the quality of the final report if we abandon the
balance of those three levels. What cuts through this debate is an enormous
tension over personnel and that is what is pulling us away from the balance of
the report. And I would like to just offer a few thoughts on reconciling that
tension between the three levels and with their balance and panic over
personnel. The problem of personnel is a real one, but I think we ought to
formulate it positively and here I pick up on what David Arnow just said. I do
not think we should come to the community in desperation. That if we do not do
this, there will not be any Jewish future. I think we ought to come
positively. In the last 25 years a lot of very exciting things have taken
place in the American Jewish community. And we don't have enough personnel to
fill those places. We are talking about the creation of a day school system.
We are talking about the creation of Jewish museums. We are talking about
large summer programs, camps, trips to Israel. The number of religious,
cultural, educational, achievements of this community over the last 25 years is
staggering. In some ways, it is comparable to what happened in the area of
Jewish studies, which is another great achievement. All of a sudden American
universities opened their doors. Positions were being created across the
country. We didn't have personnel. We had inferior individuals stepping into
positions that were begging for competence and we addressed that personnel
issue. In a sense, that's what's happened elsewhere in the Jewish community.

Through the creation of dynamic institutions at all levels all over the place
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What are begging for professional competemce. So that's the positive message
Lt seems %o me that cught ko be cuwupgisintfofldppattuee. TIddo thlihikwee cought te
concentrate on personnel. I think the three léewéisouogphittiboble reéldatdd iin
tterms of our preoccupation for creating the kind of persommel that these
imstitutions merit. So I would suggest that much of the local effort alse be
diirected at tthe production of persommel. There are a lot of people mammimg the
trenches right now. They are not necessarily well traimed.. Much of the local
effort, it seems to me, ought to be invested in inservice traiming:.. The people
that are there are dedicated. They may be not as knowledgeable as you would
like, but they are to be salvaged and improved. So a lot of effert at the
local level, which is indispensable for mobilizing the commumity, ought to be
about recruiting personnel to manage at the local level. Persommel is a
complicated problem. Just articulating it is not talking about a selutiom., We
don"t have the institutions to train peresonnel teday. I asked myself, how
would we train 400 teachers a year today? Where are the places that eould
train 400 teachers teoday? They don't exist. We have yet to create the
imfrastructure to produece the teachers. That's why the third level of your
staff's repert is so erueial. That is ereatien of professoyshiinss,
imstitutions, and research. We den't have the perseppel te train the

teashers. Certainly net in thenumherssthahivweecareetabhinigigabdifut . Andd thatdss
why I think the balanee of your rcpeperisisosepsucaal. THRRatckhiadlldevel st
creating prefesserships in Jewish education at Ehe right institutiens aeress
the country is indispensable for training the teachers. Traimping the teacher
is more than just teaching 2 kid Hebrew oF 2 littie bit of Jewish histery which
he is then going te go eut and dispense. Tt is a lot meye sephisticated tham

that and we 211 kpew that. But where are the professers eof Jewish educatbion?
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Where is the researeh? That's why I think level three is so cruciall.. Amd if
level ©hree is done visibly and systematically, you will also raise the status
& the whole field. Right now the field does not have a umiversity base.. And
dhere is no serious academic feel in this country without a umiversity basm.
%0 I think that level three will address level two and level ome and we ought
not to short change it and I think if you think of all three levels as

addressing the personnel questiom, it may break some of the tensiom.

Ml

Thank you. David Hirschhorm.

David Hirschhorn

As has already been said by several, this is a very complex problem. It raises
ffor me a number of questioens and I1ll" start by alse making a peintt.. As far as
I am concerned, there is muech of the repert that I agree with and therefere I
want to dwell on those things on which I have some concern and questiens. Net
necessarily answers. As Eli Evans has mentiesed, I werder whether our report
should be primarily an advecasy type of repert as oppesed to suggesting that
ve're going te be imvelved in implementatiom. I den't eleaw, evem though there
is indicated in the repert that it will be working with existing institutions
aad I realize that mueh theught that is invelved as te hev yeu wexk with i,
but it leaves epen wWhat this relatienship is. Apd I den't think we cam issue a
report leaving it that epem. T weuld be incliped, and I'm met suye of thiy,
that T would be inclined te lean in the directish of relying oR existing

institutions to be the implementers as oppesed to this Commissien BRing
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invelved in implementimg. Which suggests also the question I hawe, whether
there is a ratienale for ecreating another body. ITm"nudt ssipre thhet tthat iks
justified. Other than for advocacy. So those are questioms on my mind that
digturb me about the report as it now stands. I also realize it's a very
ambitieus program that's been set forth and it suggests that we hawe a ten-yeaxr
plan. A ten-year plan suggests that at the end of ten years, we are going to
identify some goals which you're going to say have been or have not beem
aceomplished. I question the desirability of including a timeframe of ten
years. It bothers me unless we have an objective which will say at the end of
ten years we will know that this is what we have accomplishedl. We are going to
be saying to people, this is what we expect to do. I don't think we are in a
position to do that. I also endorse the suggestion that some qualification of
the effort needs to be undertakem. It's going to be very difficult bhut even if
we deal with » it's helpful as part of the advocacy effort and beimg
able to identify the scope of what we're doing so that it can be dealt with
seriously. The matter of timing disturbs me toe. We didn't know at the time
that we started that this was going to be a problem but I do think we need to
be seriously concerned about whether this is the time for us to embark om
another major effort, and I'm assuming that it will be a major effort. Just a
final comment about Jewish survival, that has been discussed hers. I suspect
that the real concern about Jewish survival probably is based on birth rate..
I've seen a report reecently which makeg a peint that umless there is a
significant change in the birth rate, which I understanrd is 1.8 for Americam
Jews, demographically we will not survive. We will ge out of existenge.. Se
that is a real significant problem. I don't know whether it comes under the

heading of Jewish educatiom, but it's a reality.
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MILM
Thank you Bavid. Bennett Yanowitz and Norman Lamm is what I have left oxr is it

a reverse order?

Bennett Yanowitz

Ag I read the report, I kept reading it from different perspectiwes as JESNA
president, as a member of our federation board of Cleveland Jewish comtimuiitty,,
of the first president of our supplemental commumal Hebrew high scheooll,, CJF
board member and I recite all those not in terms of any special "yichis,™ but
in terms of the complexity of the problem and what has to happen is teo be wary
of the moment as you read it I think influences your thinking on it. What we
all have to be aware of is that there is a large Jewish educatiomal
establishment out there that is very complex and involves a lot of dedicated
people who are doing a lot of work, raising a lot of dollaws,, I donlt know if
it's $500 million or $750 milliom, but somewhere in that range and going
annually into our Jewish educational endeavaer. And that we have to be aware
that we are moving into an area which is large, established), and complex and
trying to have impact on it. I suppose I ghould alse mention one other as the
husband of the chairman of the board of the College of Jewish Studies in
Cleveland and T probably get more on that at home than any other piece of
Jewish educatiom. But it all comes down in most cases te finances ard
personnel when you're dealing with the problems and how you impact om it. For

many years the only day school movement of any consequence was
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orthedex, and it was largely supported, not by federatioms, but by the
commitment of the parents who had a belief in the importance of the education
of the ehild, and by teachers who sacrificed financially because of their
belief in what they are doimg. We've broadened out the day school movement
new, but I think universally while the salaries have not come up to the level
of the publie schools, the amount of the salaries, which are the major
components in Jewish educatiom, are enormous. If we were take that budget and
imerease it by 5 peareert, we are dealing with more dollars than we have raised
on the Passage it Fmeediom programs for Swviet Jewry this past year. I ithink we
have to keep that im perspectiwe. I asked myself as I have read it, could
JESNA have been the convening agent for tthis KimH odf Qommiissicon, &= tihe centnadl
body for Jewish education in the United SStettees?? My amswer was noa. It takdakes
the impact of a Morton Mandel, this remarkable staff that he has assembled,, the
impetus over a year and one-half to first bring it together and to carry it
through, because I think JESIWA iks pantef thils complex estabhllishimentt thkat I I
have described, would of mand oy iitissellff mot heme: heem able to corwenee thliss
remarkable group and bring it around the table, on the number of occasioms that
we have. But in thkemms odff where we ggowwilthidf, I Ivenelbddaggeeewvilhhmnulkho bfwithat
has been said, I tiikk itt has been a fine diseuskdismussdvan beie mbimimgrnifg. I
think we have to have a visionary documenmt, one which has an advocacy character
to it, as Mark has said, cansdiouemess nabisiing im the communityy. I thinkk wore
have to be guarded on our premise and our goals of the conclusienm. Wiitth ad11
of those thimgs, I think there are some things that we describe in the
implementing mechanism that our goals may be a little overly ambitious. I
agree wholeheartedly with the statement ooneage 277, thatt the mechaniism will act

as a facilitator and resource for local iinitHistiiwees im pllanmnding andl
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bringing together the appropriate local and continental resources. But whem I
go on to the next page in terms of where we say it will be a driving force im
tthe attempt to bring about across the boards systemic change for Jewish
education in North America. That's a healthy bite, and I think that if we are
going to set that goal, we lmte tton e pretity cawefudl im defiming whestt wee mesm
by that and how we hope to dio iitt. Im tmomss of whestthear iitt sttouild bee the the
national agencies or separate implementing mechamism, I think that's a complex
issue by itself. My imnstinct, wearing the JESNA hat, when Maurice Corsom says
give it to the national bodies is instinctively to say “amem."™ But it is much
more complex than that, and I think we have te again look at our geals.
Whatever that body fs, I'm sure that there will be a large degree of
cooperation and imwvolvement by all of us. I'm net concerned about the
imstitutional character as muxthass I am allemit the toded] invedMesmestc and  and

dedication to the goals however ey anee dixffinesd im hiezee .

MM

Theank you, Bennett. Normam.

Nerman Lamm
We have been at this for abeut ene year and ene-half, and I think a couwple of
years before then, we had this earlier greup that was Meeling. How many yRams

was that, Mert?

MM
That must have been twe years and different growp, but nonetheless the same
general subject.
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NoEeman Lawih

We have been building up o Ehis, and I'll tell yew, it has been ¥ery excitimg
for ©he fFaint signs of hope that the larger ecommunity is waking up to certaim
realities, amd iit's been building like a crescemdlw. I find that thrillimg,
hopeful, encouragimg, whether or not the it's axiomatic that education is the
single most important element in Jewish continuity is irrelevamt.. Magybe Jewish
friends is more effective, but we are not going to be effective in influencimg
Jews throughout America to move back to Jewish neighborhoedks. Demogragihy,,
certainly, is terribly importamt, terribly importamt.. The success of the
effort to increase demography depends upon the nature of your comstiituenacyy.,
That's a completely different kind and almost intractable problem for most
American Jews., What we are imvolved in, therefowre, is a Jewish educatiam,,
which is of all the available optioms, the one that is the variable that we
most can do something about. So it's very excitimg. But mow I must tell youw
now that we are here at the penultimate meetimy, which meams we are ready for
"tachlis," and I"m getting a little nervous. That all the investmemt of tims,
and effort, and work, and staff, and everything that has gome om with it, it
has to succeed. I, therefore, deeply appreciate some of the warmimg signals we
have heard this morning, from Professor Twersky about the need for some
collective modesty in our aspiratioms,, from Matty Maryles;, whe brought an
elogquent warning, not te expeet to solve all of the problems because if we try
to solve all the problems, we will solve nothing., I would add in additien to
the problem of timing--the whole Russian Jewry effort ia eoming out at the same
time that we are. There are other problems. We are going te be asking the

community for money. Our commumity, the money-givers in our cemmunity te a
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large extent are people who are related to Wall Street, and that's not exactly
the healthiest condition these days, as recently as this morning's New ¥York
Times.. and the real estate people, and the real estatenicks are all running
scared right now. So it's not the best time, but then I console myself with
the thought that it never was the best time for Jewish educatiom. So we hawe
to go ahead, we can't postpone this effort, that's out of the questiiom.

Because I can assure you that after the Russian Jewry effort will be over,
another crisis will develop. We Jews are a crisis people--not the chosemn
people as much as a crisis people. So, let's not forget, what where are
dealing with is an equally great crisis, except that it is chromic. It keeps
on going and going instead of making a dramatic splash at all times. But,
therefore, I would establish the following general principles in what we are
going to do. ((1} The idea of getting community leadership meobilizedt-tliai, by
all meams, has to be done. There is no external reason why that should not ke
done. We started it. That is an absolute must, because without leadexrsiip,
nothing else is going to get done; ((2) We are facing here-=in this whele
conversation we have had this mormimg, two different peimts ef view have
emerged. One of them has been we can't do the whole job, let's take one thimg
and do it well. Take the 5,000 full-time pecple and develep them betten.. Give
them each a $10,000 raise, no matter what it takes. At least we will be sure
that they sre geoing to live well and, therefere, do a job. Others have said
you can't. You have this, yeu have all kinds ef things that have te be dere,
and there is an interrelatienship between them. Looking at ene thing will meam
that you have to negleet the others and, therefexe, enly that will be dess, and
even that won't get done because they wen't have professienal status, they

won't have training institutioms, and so on and so forth. Yes, we have e geo
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imto all fields. But clearly when it comes to where we are goimg to put our
money, there it comes down as so much of life does, not to great pmimeciigiles,
but the guantificatiom. And here I believe that we will to make certaim
dhoices. T think we will have to work to recommend certain cheieces., I
shouldn't say we are going to make the choices.. The people who give the momey
are going to make the choices, but they are asking us what our opimioms are. I
believe that we will have to not put all our eggs intce one baskett, but we"ll
have to be rather careful im putting more eggs in the better bashets, and less
eggs im the other ones. I, for one, would put more money into those areas
where I think we are going to succeed rather than inte those areas where we
have 2 guiet feeling, but know we will not succeed. Thereffore, as betweem
educating those children whose parents have at least some interest in edueating
them, as opposed teo those whose parents just den't give a damm, I weuld go for
the former, rather than for the latter. I would simply try to help these
families where we know we stand a chance, because the paremts are predisposed
te the values of Jewish educatiem, rather than te the milliems whe really dem't
care at all. Similarly, in the matter of persosmell, whiech I think we'vwe all
agreed is so terribly importamt, here tee, it requires a determipafiion. Whieh
of these areas is mest impeortamt, whieh is of seconda¥ry impertanre, whieh is of
tertisry importance. And the gquantity ef help that will be givemn sheuld relate
te such value judgememts, which we ean't aveid, even if it's geing te break
consensus, beecause noW that we are ready for aetiom, it has te bBe that kisd of
cheiee. This greup has te centinue as, I suppese We are going to conbimve iR
some vway, primarily as an adveeaey group, and Beeome a lebby Ethreugheut the
COURERY, througheut the contimenk, te see that the sther things get dese as
el .
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MLH

There's one Mere persen whe has requested the fleer, is there amybedy who
haghn't spoken that weuld like €6 say something? We are going to be meetimg
tnis aftermoon in small groups and we'll be meeting again this afternoom im

plenary. Ef net, I'm going to call on Esther Leah Ritz.

¥ Ritz
Thanks, Mert. I should have allowed Rabbi lLamm to hawe the last word because
iitt was a very effective last word, but something occurred to me amd simce I
spoke early, I missed the opportunity to react to a number of thimgs that wewe
salid.. I want to go back to the very beginning of this Commissiiom. Whem we
were talking about Jewish educatiom, we were mot talking only about teacheus
amdll classrooms, and I think it is necessary at this penultimate sessiom te
repeat that. In fact, the report must say in some way or other, what we meam
by Jewish education. I would offer as an example and I don't have it hene,, the
deffinition of Jewish education which was used by JWB's commissiom opn maximiizing
Jewish educatiom, which said, in effect, that educatiem, learming;, Jewish
liwving for iits own sake, and te strengthen the Jewish people, is a lifeleowrg
process that had to take place fin a whele gamut of settings, ineluding the
sclioel, tihe center, the club, the neighberkeed, the fawmily, and o om.
Something like that must be said, and I need te reiterate it mow beecause we
have had the feeling expressed by Eli Evans that the tendeney vas te leek omly
2t the classreem and, therefere, we were ignering media and other
possibilities, and then imwediately eonformation of that by the fact that the
rest of the discussion dealt with the classresh and teaehrss. I beg that the
repert itself and that this Commissien think ef Jewish edueatien im its

broadest terms. We tried at JWR, and Mert chaired that commissidh, %o Fing
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some term other than Jewish education and certainly not substituting for the
word eentinuity. We couldn't and, therefore, we had to defime what we meanit,,

and I think that's our task alse.

NIM

Good. Very well put. Folks, two subject headimgs. Ome, my own reactiom to
the statements this morning is that I am just so happy that every word has beem
recorded. These were a group of extraordinary statemenmits,, in my opimiem, and
it's not that I didn't know who all of you are, it's just that after a couple
of years, we have arrived at a common language and we are using words that I
tiink that we all understand and maybe some ideas we have talked through
together. T was just terribly impressed, and I would say te you if you by
popular request decide to vote to leave right new, that this all weuld have
been very, very worth it. It has just been a wondexfull, werderfwl mowming:.
But don't you dare make such a break. Secordly,, I just wanted te go through

the mechanics again, there are .......:-:-:-+.-.
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AFTER DISCUSSTON GROUPS:

MANDEL: Folks, will Yyou take Yyour seats. We want to EorWen¥,
reconveme. The wonderfiul microphone is net on.

Is it on? Pardom? How about this? Could I have something
here —- could I have that here?

... is pretty much what we advertisedl. We're going to call
on ——

UNKNOWN: Wait, there’s some people —-

MANDEL: Oh, are they not here? Oh sure.

UNKNOWN: Give me 30 seconds.

MANDEL: O.K. can you hear me. Is the microphome workimg?

0.K. welcome back. Are you different than you were whem we
adjourned at 11:00 o’clock? Outside of being more tired maybe?

I had a chance to visit briefly each of the sessiors, and
there was action at each of them. And I thought a very spirited
discussion at all of them, from my point of view. And of coursss,
we're very anxious to hear in all of these proceedings as your
sessions were, I tape, will be taped, as this one all day has
been —- very anxious to hear your reactioms; reactions, commemts,
suggestioms. I remind yow, in additiern to the discussiom which
will further illuminate whatever you are reporting tedaw, this
afternoon —- in addition to this discussiom we will have the
benefit of a very careful analysis, that will be made immediately
after this meeting adjourns of all of the issues, of all of the
suggestiomss, all of the peints eof view, some substamtial
disagreements among you or among respective groups. Neretheless,
all of that we believe will serve to inform us greatly in terms

of next steps. . -t r~
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Next steps will be to prepare harder desuments than anything
we've seen thus far, for our next meeting this fall. A wexd abewt
that; We are attempting to set a date that will be geood fexr maxy
@f you and net in coenfliet with all serts of things that ge em im
Jewish life, and what we're thinking abeut new is Nevernbdwr. We
have been unable to clear a date yet; we're workimg on it. Bs
sooh as we do, we’'ll get it out to yeu as fast as we ecan. My
guess is no later than early July.

and I will say that all of us, certainly me persanslllly,,
appreciates the manner in which some of you undeubtedly have
jockeyed your schedules around to accommodate these datess, whiath
is why we want &6 get them to you in July for Nowestmr. I'm
hoping you’ll be able to accommodate them as yom did im the
pastt..

The agenda for this aftermocam, I remind yow, is indiwviduml
report from the chair or whoever is reportingy, supplememted by
co-chair and I suppose any member of the group who wamts tw. Them
a discussiom. And we’ll then proceed ~- start with group &, ard
then Group B and Group C — for ne reason other tham it's just 3,
B, C. And ask questioms;, have differemt peints of view K whatevenr
Pleases you. We will adjourn at 4:00 eo’cleck so that =- as we
promised. We should be 0.K. which is why we asked you o adjeumn
a few minutes before 2:30, so that we could be startimg neows,; it
is now 2:30.

With that, I’'m going to ask Benny Amrowiits, whe is the eo=
chair — Charles Bronfman left =- Benny Amewiitm, if yow'se ready
Ben - yeu've had abeut 4 minutes te get erganized mayke =-
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B. ANOWITZ: I too was a drill sargeant in the army, do I need the
mike?

Our group had a very interesting discussion all the way
through, both morning and aftermeoom. Initially as we looked at
the community action sites, the question was raisedi: what were
the alternatives that the staff considered in community actiom
sites, what were the other ideas that may have been played with
and were thrown out, what really should we be thinking of if
there are alternatives? And what really came through was that
this really was the principal focus, there wasn‘t anything that
we could really focus on, not materiallly.

We talked about what we ought to be talking about, whether
we focus on community action sites or personmel and community and
decided we really wanted to stick to community action site first.
And when we got to persommell, the question is where deo you find
the great teachers. The point was made that at Brandeis
Institute, it’s successful if you have a Shlomo Bar Deam, and
when you have these kind of great motiwvatorsi, you have successful
institutiems.. And the importance of personnel was stress=d.

The guestion was: how do you build the professiiom, how do
you go about it to entice people in. The importance of traimiingy,
developing full-time positions and ladders;,, professiomal ladders
to make it attractive to people as was stressedi. The question was
raised by John Coleman of —-

MANDEL: Alvim, Alvin that was a test; you handled itbeeattfdlligy.
ANOWITZ: The gquestion was raised amstdohow youddéiiee cmmmunity;
is a community a particular cidityor is it a group of

organizations such as OQOrthodox dayschoels across the coumtny,
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regardless of the site. We didn’t really answer it. We said that
we all should be taking a close look at how we define commumity..
A gquestion raised, are there meodels of community action sites.
Jon Woocher's point was: yes there are many successful programs
going on throughout the country continucusly, which are successes
and each community though when they do it and are successfwl,
can’t afford to spread the word and can’'t necessarily afford a
continuation of the program itself. They’ve ... their funds in
the project, in the pilot project, and not necessarily able to
continue funding it. They’re not sustained in that semse,, and not
disseminated and what we might be looking at is some idea for
publicizing and replication throughaout..

The point was made by Dan Shapiro in terms of building
commumiity, that you need to involve community leadershiip. And
it’s important -- it came out later in the discussiomn =—- that
this involvement should come early on in the process;, that
without that you are not going to have the same possibility or
probability of success, unless you get lay leadership involved in
the programs early enougin.

Dr. Gottschalk stressedl: dom't neglect the existimg
institutioms,, and faith communities and their own institutieoms.,
There are many excellent programs now that are in existing vital
organizations and they ought to be used.

The point was also made that we ought noet to neglect
compiling information on what we now have. It was stressed in a
different context, that we need data base to move ahead, to £find

out what’s out there and what is workinmg;,, and right now there is
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a elimate im the American Jewish commupity for change im Jewish
_@ucatieon. We're a part eof that; it’s impertast ¢that we
capitalize on the bulliness eut there and eur sense of timimg is
right. The programs should be sucsessfuul.

It was stressed though, if they're going to be sucssessull,
that we must build in standards; we mist have socwme high standards
e the programs and that we also must have evalwaticms.

When it came te what goes on at the local commumiittiless, im
tterms of the need for research, there was some feeling that there
iz a nead for research; others felt that we were over ocur head im
research. WE’ve got enough informatiam; let’s go ahead amd start
doing things. And it‘s more important to be deoing at this time.

There was 3trong feeling that whatever program we go ahead
with in the action site, that there be a requirement of reportimg
amd possibly even quitting post-progmamss,, if we had a successfull
program that the community, that the reportimg level ba from the
community up. And the possibility of reportimg owut, not just wup,
but to other communities. And using their experienmce that othens
could build on with their cooperatiam.

This afternceon our format was simply to take the issuwes
posed im the memoramdum; this morning was a nom-structured kird
of discussiom. And looking at these, ... on the guestiem eof
community action sites —— do we approve the comncepts? Yess, Cam v
— pbut =ome people felt gee we can't deo only thie, there's a let
of communities out there. The guestion ig cam vwe get the ReIAIR
out gquicker? Can we be doing mere thap ... commumitiess, apd ReE
neglect the rest of the ceuntry? The feelipg was sewmeheow Vo ought
to find 2 way te. It was suggested by Px. Twersky that the
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project itself is a message for the rest of the coumtzy;; that we
don't necessarily have to wadtit for us.THEhere are ssuceesfHiinl
programs; you can start your own pmoess. BuBuwewamay lbe adblle tho
pitch in and help you in various ways. But the initiative may
come from the commumity.

Hank 2ucker stressed that the community actiom sites would
not be the sole product of this Commissiam, but we ocught to hawe
a good deal more to say about the quamtityy, quality,, goals amd
means of Jewish education in this coumtry, and not simply focus
with a -- or not simply conclude with a program om commumity
action sites, but really have a good deal more judgmemtally to
say and more programmatically in terms of guidarzse.,

But the part of that is, a number of cities are deoing their
studies now — 11 or 12, moraxreamne probably goimg teéo ikn tkae
future. And that we ought to be guiding them where we canm,

On communities — I stress the peint I mentioned earlier —=-
imvolve your lay leadership early. On persorrel there was am
endorsement of the validity of the 4 elements =- these are valid,
they are proper steps. Seme people felt that we ought neot
neglect curriculum, that a paartoff thhis prosesss ©of thige emfitree
educational program, curriculum is a key elememt’; it may flew out
of the others, but it eught te be very mueh iR eur mindss,

On the gquestion of persennel still, prefessien-kuilding is
very importamt. There is a feeling that the prefessien is pew
characterized by lew esteem, the issue is hew professionals see
themselves and that if we're geing te build the prefessiich, BPaLt
of ocur jeb is raisipg that esteh.
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On point 4, which is the bringing persommel and commumity to
bear ©on mounting or strengthening specific programs —-- here we
gsay wewdhdee t@o readlyy laokk akt tihe prrexiise noles witthim ithe
education profession that people have, and build that esteem amd
training around the precise objectives and levels that each
person has. Don’t deal in broad concepts, but deal in speciifiics.
Wherever people are or should be.

Relating local and national actiom, we didn't really focus
im on that. We generalized on it this mommiinmg,, but them tried two
sum it wp this aftermocom. On data gatheringy, again we stresssd],
as I've said earlier, the importance not only of data gatheriingg,
but ofoftihe cemclusionm ooff tihe ppooesss, odf eswdlwdtioon amd
assessment and here we had felt there will be some —- withim the
report of this Commission — some more finite kimd of statememtss
on thehe importance ofthelsesethtimgsgsanandthehestetateofof the
educational facts as we find them today.

On item 7, move from Commission to implementatiom and what
are thbesteps, what’'s the role off thhis GCommissiom -— it was
mentioned by several people, and there seemed to be no exceptiom
within the group, that this Commissiom is somethimg very
important and very special. The fact that was expressed at our
very first meeting that we were gcomimng together with the
diversity of backgrounds and branches of Judaism and trainimg apdl
perspectives that all ef us have, eeming togethew, first time
probably in Amerigcan educatiomal higteory =- sitting arourd the
table, net fer ene meetirg, but new 3 and geimng ep from here =-
that this itself represents semething speeial that shewld ke
built eon. We didn't use the phrase, but I think it's beth a
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message and a medium message to the American Jewish community in
terms of our ability toe do so6. And the medium being a vehicle for
inplementing the recommendatiems. And it is an appropriate
mechanism for doing so.

How we relate to the national and loecal agemciies, is

something that has to be looked at carefully in the futuwre, to be
sure that we get the best implementation in practice from what
we're doing and use existing resources, but that somehow this
Commission ought to be overseeing the ultimate outcome of its
recommendatioms. Thank you.
MANDEIL: Ben thank you. That was a wonderful report.. I'm going to
suggest at this point that anybody else on Group A, the group for
whieh Ben is reportimg, who wants to make a commemt or add
anythimg, please do. And then we’ll move on to Group B and finish
all the groups and then we’ll have a gemeral discussiomn.

So is there anyone else —- yes Hemry.

HENRY¥: Just supplementing —

MANDEL: ExXcuse me, can you hear?

HENRY: As Ben has said, there were 2 paths that were recommended
for follow-up so that we prepare for the next meeting).. One has to
do with community action sites -- a strong endorsememt of the
idea of local community action sites,, but also a suggestiaon,
recommendation if you wamt, that before the next meetimg of the
Commissiom, leading to the next meetiing;, there should be a
detailed statement covering various aspectss, what do we mean by
community action sites, how do we select the sites, how will this

idea be implemented. Something in considerable detail to be sgent
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ouk im advanee of meeting number 4, and available fer diseussiem
at that meetimng. 86 that we see whether we endeorse the spesifiss
suggested and so Oh-

And the second was that the =— we suggest that we begim &e
prepare a ¥olling outline of eur final repert, the idea of comimg
out of the Ethought by several people in the greowp that the
eeWRURity acetion sites sheuld net be the preduet eof this
commissiom, but a product of the Commissiiom. An importamt ome,
but mevertheless that the Commission must address itself to the
total guestion of Jewish education in America -- what is the
state of Jewish education? What vision do we have for the state
of Amerlican Jewish education five or tem years from now”® Amd more
detail about the community financing aspect;,, more detail about:
personnel, a fuller paper so that we get some ideas amd by the
end of the 4th meetimg, the one next Novemttewr,, of where we're
heading now 1in our total report as well as what we do
specifically on this new idea of a community actiom sites,

MAMDEIL:, Anybody else in Group A that we welcome a statememt or a
comment? If mot, we’ll —- alright..

I"d like to ask Esther Lea Ritz and maybe Esther Lea you cam
sttay right there.

RITZ:: T think so.

MANDEL:;: And David, you might move.

RITZ:: My report is geing te be very shert. My expectatiom ig that
members of the groeup will want te ecemmert either immediately
afterwards or in the general diseussiom., Ard in faet seome itens
on the agenda, we didn’t teueh and we'll leave feor the gerR¥:l
discussion..
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In a manner of speaking, I think we’ve devoted all of our
attention to community action sites, but interestingly enocugh im
doing that we woumd up discussing persommell,, commumity
implicatiomss, relations between the local and natiomall
enterprises, and the continuity of the effort represented by this
Commissiom.

I think it was taken almost as axiomatic that the commumity
action site —— can anybody not hear me? —— I never was a drill
sargeamtt..

But I have still ... We took it almost as a givem that
demonstration projects, or community action sites, were a
necessary part of the process for the Commissiom; not the end but
the beginnimy, in order to test out in a variety of commumities
methodologiies, programs and approaches that might be replicable
across North America. We felt it extremely importamt that we
define — we the Commission define in advance criteria which
would then create the framework within which the Commissiom cowld
invite communities to become sites for demonstratiianss, rather
than our sitting in some meeting room, no matter how lovely, and
picking some sites -—- or conversely, inviting everybedy to come
in and tell us what they’d like to do and them just decidimg out
of hand which ones we think we wanted to fund or relate to.

Criteria should be —- include willingmess to look at new
ideas, that is =-- and openness in the commumity, and a
flexibility on our part to accept those ideas. A comprehemsive
view by the community and this gets into the guestieom of

community building and community response =- that we would expect

10
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taht programs that would be funded for community actiom sites
would imvelve eealition building within the commumnildy, as wide as
possible, in some cases across-the-beawdl, and in some other cases
that might not be possible. But more 1imi tedi.

The willingness of the community to accept the momitorimg
and evaluation by the Commissiom or its successar,, by some
Eramework in terms of the criteria amd im terms of the
effectiveness of the pieces put together locally..

We recognize the need for momey.. In the commumity actiom
sites as well as elsewhere, what would hopefully be forthcomimg
from some components of the Commissiom — but we felt that it was
important that a local community in undertakimg to become such a
site, would commit its own resources as a match to those ~- as a
goodwill effort on its part and an indication of interest im the
community in strengthening Jewish educatiiem.

As well as top lay leadership commitment =- I’'ll get back to
that because we weren’t so sure that only top leadership had to
be involved.

Quality contrel, including an emphasis on enablimg eptiers
for personnel and community and oversiight, as I said.

We see, although the focus of the ecemmunity actiom site is 3
local one, & continuing rele for the Cowmmission erx fer seome
entity coming out of it te ecreate a netwerk ameng these
communities and between them and the generality of ecommumities ip
Nerth Ameriea, se that infermatien ean be exchargedl; ard iwm
additien te ereate 1linkage between these leeal efforts and the
natienal ageneies already in the aremra =- ROt enly JESNA ard W,
aleng with E€JF but the congregatienal and rabbimieal bediey, evem

11



Third Commission Meeting =- June 14, 1989

voluntary organizatioms. They were not mentioned in our greowp -=-
but I — Hadassah for example has a major natiomal aduwlt Jewish
educational program —— that sort of thing ocught to be encompassed
and part of the 1linkage system created through ... the
Commn i ssicm..

Particularly with respect to traininmg instiitwtiions, which

must be imvolved and they have to be challenged to take am actiwve

role in meeting these needs of the local communities -- as well
as undertaking natiomal initiatives themselves -- it was
imterestimg, and I’'m sure this was true of your own groups —- we

had people whose experience in maimly in natiomal traimimg or
educational settings, and people whose experiemce is almost
entirely in local settimgs. Om the one hamd we had pecgple
expressing concern and conviction that the natiomal traimimg or
educational settings produce the overwhelmimg number of Jewish
educators; and on the other hardi, we had the concerm expressed
for the great number of what were called "avocational" teachsnss,
whe spend twe hours a week or perhaps 4=-6 hours a week and that's
i€, have never had natiomal trainming;, and had some traimimg
leeally, mestly in-service. And whe represent the bulk of the
cyrrent Jewish edueatienal enterprise in Neorth Amewiica.

In talking abeut eemmupity aetiem site, we did talk
persennel and we talked cemmumity. Persempel we agreed to the
four peints, the aetien peints that were in the agenda from last
time. We added a fifth that I want te eall te yeur attemtiiom.
Because it struck us €that it had Ret been raised befene. kay
Lleadership develepmenRt in the field eof Jewish edueatih, apd new

12
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I think I’m speaking more specifically of formal educatiom, in
synagogues, 3Supplementary schools ahd even in day schools has
what can only be regarded as a primitive level of lay leadership
developmemt. It doesn't begin to compare with the major efforts
that have been made in federatiemss, in centers and in other
agencies, where the president of the synagogue 1is practically
single-handed in spite of his school committexe, his or her
religious school committee, behaves ... towards both the
administration and the faculty of his school. It's a matter which
we thought ought to be included as a criteriom in dealimg with
some of the local programs —— that there be lay leadership for
the functional elements within the commumity, lay leadership
development programs across the board,, as well as the
incorporation of top community leadership into the leadership of
the Jewish educational enterpriise.

We believe that we should be supportimg, developimg
community action sites in a variety of commumities, that is
variety by types of commumity, evem by level of sophisticatiicon.
If we deal only with those that have already demomstratimg
relative degree of success, and I want to comment on that, we
will be ignoring the needs of many of the communities which
aren’t there at all, and can't begin at the level which the most
sophisticated communities have begun at.

We did not discuss the guestiom of researcih; obviously
that’s a function of the continuing entity, which I think we took
for granted. There has to be some continuity betweem this effort
and whatever report g¢comes out and the preduct of the

demonstratien preogram, the dissemination of informatiom and the

i3
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@ollection of information and the dissemination of informatiomn
from those demonstration sitsdses ,amd freom others which may be
undertaking their own initiatiwe. The dissemimatiom of
information and the networking between the local efforts and
those of the natiomal bdbdilées. Amd sso we leave it to the
generality of this plenary to develop the design of that
gontinuing body, and we Hasnttilly endorse the community action
sites as a component of the product of the Committese.
MANDEL: Esther Lea, thank you for a very excellemnt and clear
¥report. I don’‘t see Donny Mimtz, he may have stepped out. He was
the c¢co-chaitr. But would anyone on the same grouwp, Esther Lea's
group, care to make a statemenmt or a comment?

Steve and then —
STEVE: I just wanted to drive home one point that kept coming up
which is the need for money to accompany whatever ... mechanism
to —
UNKNOWH: A little louder Stew=.
MANDEL: Maybe you’d better stand.
STEVE: People think ... money behind whatever we're doing with a
successor mechanism or group —— that is to say there has to be
some inducement for a commumity, other tham goodwill and
personnel reasoms ... staff resources. ... spend a let of time
discussing whether we just throw money out and sees what's out
there and then respond to the money, versus a more focused
approach to the momeywy,, but —- and that’'s where we ended up --
but, as Rabbi Lookstein's father ... put money ahead of

everything else, but they want to make sure that money was behind

14
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everything. Did I get it close?

LOORSTRIN: You should never put money before everythimy, but youw
must put money behind everythimyg.

I‘'m glad that Steve mentioned it, because that's a majer
concern that I think was expressed at the meetiimyg, and certaimly
we all agreed -- you don’t just throw momey, nor I think there
was general agreememt, also in the group that you don’'t invite
grantsmanship. In other words say, well there’s momey available -
- give us a grant —-- and then everybody goes to figure out, how
can I get the money, so they make up grant propos=lss.

But that rather the Commissiom should say what it really
wants to do, and then either pick communities or specific
institutioms, places and places that have some record of successs,
places that are also open to new ideas and to oversight and will
accept authority on them, to make sure that they're going to do,
you know, what the Commission would like to see dome..

I think there’s one more specific suggestiom and that was
that the major rabbinic seminaries should be given gramts that
they would match — I think there was general feeling that we
should have matching grants in everything —- to traim rabbis
and/or teachers, rabbis who would be teachers or teachers who
would be teachers and who would commit themselves te a period of
service in return for that traiming;,, and te have very well
developed programs in those seminaries which do represemt a very
important source of potential persommel in the field of Jewish
educatiom.

MANDEL: Thank you Haskell. Anybedy else in group B wamt te add

any comment? O,.K.
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Then I'd like to call on eur third group =- David =- can we

hear from you?
DAYWID: Well, our group had a rather spirited discussiiom, which I
thought was helpful. The —- at one of the questioms that was
raised, sort of an underlying gquestion is: are we takimg for
granted that there is a market out there for our efforts to raise
the support for Jewish educatiom? Do we know that? Amd is there
possibly a need for some market research to determime just what
the imterest of the community is in having the focus om Jewish
education placed to the degree that we're discussing here?

And also, we discussed in relatiom to that,, whether or not
we need to identify what our goal is with regard to our
pProgrammimg, whether or not there =—-- our goal should be 1limitmwd,
and not be too ambitious;,, and do whatever cam be done effectively
as opposed to spreading our efforts;, both efforts and fundimg tow
thim. An example of what was discussed],, and there was no
upanimity on this =- was that we know that there is a large group
out in the population who are essentially unaffiliated with the
Jewish community, seometimees estimated teo be some 50% of the
community =- hew mueh of our effert sheuld be deveted te outreach
towards, imncluding that greup or sheuld we say that while that's
impertant, but it’s mere impertant fer us te deal with the group
that is affiliated, and teo preserve that greup?

One area where there Wwas general coRSeRsus WaS iR stressirg
the impertance of family edueatiom. I think virtually every eme
iR Q¥ greup receghized, identified the impertance that sheuld ke
deveted te sensitizing the family te the impertahee of Jeyish

i8
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educatiom, and that without family support it is not likely that
the offsprings are going to be as responsive to our efforts as we
would like them to be.

With regard to the community action site, I'd say mamy of
the people in our group felt that the concept had meriit, that it
ought to be pursued, yet there were questions being raised as to
how this might be done effectively. There were some who evem
suggested that these pilot efforts in the past have beem dors,
and have not suwcceeded and the guestion as to why. Withim the
discussion regarding the community action site approaci,, the
whole question of the role of the various denomimatiomal groups
in the community and their participatiom in the effort was
discussed quite at length. The questiom of accountability versus
autonomy was part of that discussiom and I thimk generally
recognized that this was something that needs to be loocked at
very carefully. The suggestiomn was made that it prebably may need
the =~- that there may be a need for some kind of new commumity
alignment created to in effect get a change of attitude withim
the ecommunity tewards Jewish edueatiomn. Reecognizing that what
we’re talking about varieg censiderably from one commumity to
another.

With regard ts any natienal effort that might be expendrd,
there wWas general agreement that there is a need fer natiomal
effert in impreving €the 1level of training and recruitimg amd
Fetentisn and previding for better ecoNpeRsativh, Pparticularly
benefits, pPensisns and ether f£ringe benefiits. These were the
ideas whieh were identified 1largely for natiemal effort.. Orme
Sther 3rea that was identified in sur grewp, as has already beem

13
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mentioned by others, weé recognize the need for the importamnce of
evaluatimg. And as it was pointed out, some 3650 milliem has beem
spent on Jewish education and the guestion is: how well is that
being spent? And 1f we're going to be funding larger sums, how
well will that be spent? Our recommendatiom or suggestiom here
was that the —- that this Commission should be givimg recogmiticm
to the need for evaluatiom; it does not necessarily meam that the
Commission will do the evaluatiiom, but that we would giwve
priority recognizing the need for that being part of the procmsss.
That in the past evaluation has sometimes fallem by the waysiidbe,
even though it’s been identified as something that should be dome
— the guestion is, is it really being done as well as it showld?

There were suggestioms, there was a suggestiom made with
regard to traimimg, the importance of having a traimingy, traimimg
the trainers; having available withim the system experiemnced
teachers who will train others te teach.

With regard to supplementary schoeol educatien, the =-- ome
recommendation we had was the =—- that whereas most supplementary
schools operate with part-time teachexs;,, the impertance ef having
at Lleast one full-time faculty member was stressed.. There vas
reference made to the importance of training Jewish commumnity
center personnel te be better egquipped te deal with Ehe
programmatie efforts with regard te Judaie eoRtent.

END OF SIBE OF TAPE
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TAPE 2. SIDE 2

GOTTSCHALK CONTINUED: ... earlier this morning £for the Heschel

School. And here I was reminded of another giant of Judaism,
who was brought to America by the Hebrew Unier C€College whieh
literally saved his life, together with that of 9 other schelars
who were saved in the last hour of European Jewigh existemrce,,
were brought to America =- and Heschel taught for 9 years = at
the Cincinatti School of the Hebrew Union College.

And Heschel developed thi simportant philoseophy that
underscored the centrality of time as a factor for the evolution
of a Jewish soul. The Greeks;,, he said, were concerned with the
conquest of space, the contrel of envirommemt. Jews were
concerned with sanctifying time, with sanctifying the moment and
consequently one sanctifies thereby human life and humam
experiemce. IN that way Heschel gave birth to a whole new way for
moderms for looking at Jewish life and history.. It was an
elemental way of looking at it, and yet it was in consonance with
what Judaism was and what Judaism today is.

We have an awesome task ahead of us when we talk about
creating a framework for Jewish educatiom that will provide
Jewish continuity. Let me tell you I was raised in a little ...
town in Germamy. I grew up standing betweem my father and
grandfather, aleihem shalom, every shabbat at services and at all
other times. But somehow we knew what it was to be Jewisih.
Everyone in ..., all 37 families somehow knew what it was to be
Jewisin.. Only when we came to America did what was being Jewish

become problematic. Our first Rosh Hashana we walked from 30th
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street and Fifth Avenue to the Conservative shul on 9th street
and 7th avenue. As we got to the door, a man said to my father —-
where is your ticket? My father did not know a word of English;
he turns to my mother, and says to her: yiddisin. So my mother
says: I think he wants a Thillet™, which was the Germanm
equivalent in Rhineland usage, of a ticket. My father says:
yiddish —-- yiddisim. Is it a theater I'm going to? I’'m going teo
shul. Well he finally gg¢t iiln apdd they relegatedl ws to the
pauper’'s gallery. Comes the next mormimgy, the ... And ... half of
the men were called upon to lead public worshiip, could easily do
s50. And most of them could also read Torah. My father was one of
them who loved to read Toraln.

And the rabbi made an announcememt: Is there anybody here
who can read the Torah? The canteor has laryingitis. O0f course,
the gquestion was —- why couldn’t the rabbi read the Torah? If the
cantor had laryngitis. Bt mo oene budgedinirnthahatsysygegusjue,
packed with people, no one budged.

And I’'ll never forget this as long as I live. My father got
up and he walked down the aisle, up to the bima, he looked at the
rabbi and he said: Not I can read, ish can reason — he looked at
him and said: daf nish vasen —— may I read. And from that time
on, every shabbat when my dad weas iin thlee sSymmgogue, Hhe was
accorded the privilege of readimg.

He felt it was a necessity te defeat Hitler —- so he took a
defense job and worked omshahieltat. Bptit hhe wmulldn't keep itthe
salary he earned on shabbat. That he gave to tzedeka.

Now when one thinks about the problems we face, of course

those experiences are not normal experiences for young people in
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Qu¥ day o for the Jews of our time, they nevertheless are
experiences which if you had them in some element form, stay with
you and shape you for a life time. And the problem of Jewish
education in America today is that we are perhaps too afflwentt,
that we perhaps have too much, and we are not basic encugh in our
fundamental love and loyalty to the basic rudiments of Jewish
life, whatever they be -- Orthodox, Conservative or Refanm.

50 I want to be a bit contrarian today and I want to read a
mishna which I always read to the graduating class of seniors at
the Hebrew Union College.

This is the way of Torah. ((In Hebrew) You shall eat a morsel
of bread with salt, drink a measure of water, sleep on the
ground, and live a life of hardship as you’re taught in Taorath.
Imagine going to a prospective Hebrew teacher and sayimg:: my
friend — we’re recruiting you for Jewish educatiem. This is the
way of Torah —- you’'re going to starve —— you're going to sleep
on the groumd, it’s not going to be a posh apartmemt.. But if yow
do this, ashreahah — you’re going to be happw, ... it’'s goimg to
be good. You know I think that’s a better argument in many ways
to persuade someone imitially to be a Jewish educator tham talk
about all the other things, because if they don't have a
commitment to this, whatever else you give them it's not going te
mean terribly much and it’s certainly not going to persuade them
to remain in Jewisgh life. S0 my plea is, however we do it, to =—-
through audio=-visual meams;,, through Torah learming;, through
Talmud study, through whatever experience is available to us =-

let us teach our young peocple the rudiments of Jewish life. And
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somehow I have a feeling that much of what we worry absut will
fall into place and everything else we shall attempt te do will
then benefit.

Thank you very much.

MANDEL:: Twée gquick annocuncememts. First may I say Fred, we're
grateful to you for a very moving and in many ways a very
personal statement and thank you very much, it was beawtiiffull..

Two aMmMmouncenEntts —- areg, thiis ldbvezyybbuniddngg some of you
maybde f fmmliilamrwikhth; semee off ypou mayy mott. Ahdd ass we adjourn
there will be two guides to take you to either the library or to
see the synagogue on your way out if you choose to do that.. Guide
one is Linda; Linda do you want to stand up so we can appreciate
all you did to make today possible —- she really did all the
work. Linda, is there anybody with you or is there —-- 0.K., very
good.

And ss=romdly, lktt me thamk you fowr —- iitt'ss Hesen a privilege
to chair thhis meedtiimg. T thiiinkk it“ss beem a wonddnffill meeting and
you’re just a wonderful group. Thank you very muci.. See you seomh.

END OF MEETING
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TAPE 2. SIDE 1

CTONTTHUED: ... ©r the high spots or the principle points that
were covered, raised — I know there were others —- and I'm sure
other participants in our group will want to supplement what I’ve
covered and my co—chair Mr. Berman may want to supplememt at this
time..

BERMAN:: Well, I don’t have much to say. I think that David has
covered most of what we did do. T think some of what's important
is also some of the things we didn't do -- because T don't think
we did take a look at data gathering and research very much;; we
certainly didn’t talk about the move from Commissiom to
implementatiom. Because we talked about stuff that was of
imterest to us and we just didn’t have time to get there.,

I think that as part of that, there was a concern on the
part of one or two members of our group that whatever we do
should not build another bureaucracy; and I think that all of us
agreed that that would be the case and is not something we would
want to happem, although we did not go further than that. And at
some point I think we’re going to have te talk about that —— this
whole group of course.

David did talk about the considerable discussion we had
about the varying points of view about whether or not a community
action site could work, or whether we should be talking solely
about national approach. There was disagreement I think on the
whole, we pretty well felt as the other twe groups did, that a
local, or if you will community action sites are where the actionmn
is, so to speak, and that ... natiomal programming could be

conceivable for us and important perhaps in the personnel area
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particularly -- on the other areas we felt that action sites make
sense on the local level.

There was some discussion and David mentiomed it of
denomination groups and whether or not we're focusing enough omn
the issues that are imvolved with us as they operate in an
imdividual community. I think that for the most part we felt that
perhaps that, those positions were exaggerated -~ but at this
point, the denominational groups are, depending on what community
you talk about, more, more than less are involved now in workimeg
together because of their mutual concermns. Except of course for
the far right.

I would hope that covers the peoints I hawve. Othexrs, of
course, might be ..

MANDET.:;; Good, thanks —— thank you both David and Bill..

And now any other members of Group € =- Jack, and anyomne

else, please.
JACK:: T think particularly during the afternoon session there was
a strong counterpoint between the approach that gaid let's take
fimite projects that we are more or less assured of completingy,
versus taking on something ambitiows,, which oen the one hand might
have the potential to fail, but on the ether hand would perhaps
make a more significant change within an entire commumity. Apd I
think that there were fairly defined viewpeimts abeut that. Om
the one hand, identifying what's there and enhaneing these things
and making modest, you know, undertaking a medest type of pregram
as opposed to something much More corprehensive and ambiEidus,
global, with all of the petential ...
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KANDET:: Rabbi .

RABEI:: I expressed some coneern that while this Cemmissiem
consists of some of the most distinguished leaders of the Nerth
American Jewish community, there’'s one group that really is
responsible for 90% ... of Jewish education that’s net here. And
nothing can happen in Jewish education on the local level unless
the people who are the sponsors of local Jewish educatiien, namely
denominational institutioms,, synagogues and ... groups are
involved and feel that they want to participate. And I think that
it is @an unfortunate absence that --

MARDET:: Who are you talking about, rabbi, who -- what type of
person are you talking about? Do you mean the, the people who are
like the -- rabbis who are actually delivering the teachimg
versus the seminary.

RABBI: Well inm anmy local community you have most people involved
with supplementary Jewish education in synagoguess.

MABDE]:: Well we have rabbis you know on thig as rabbiss.

RABEI:: WO, no, no no no.

MANDEL:: Alright, just make your poimt.,

RABRI:: T am sure that Dr. Gettschalk is wvitally concermed abouk
Jewish educatiem, but Rabbi Sechindler whe 18 the head eof €he
Union of American Hebrew Congregations is alse vitally econcemrd.
MANDED:: Absolutely.

RABBI: And the same thing is true in each of the denomikAakiemal
groups. The major delivery of Jewish edueation is not through Ehe
seminaries, and net threugh the natienal erganizatiivh, other thap
the comgregational and ideelegieal group-. I Ehink that if ve eowe
te the peirt == and I hepe we d6 == Where we wank @ E¥y and

3
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dramatically improve Jewish education on the local level,, that
there has to be a moment of truth when we interact with these
denominational and ideological groups.

And that imteraction is replete with political and other
complications that need to be carefully thought threough..
Otherwise, I think anything we try to do at the local level will
not be able to reach its full achievements..

MANDEL: Thank you. Florence.

FLORENCE MELTON: I think one of the things that we couldn’t agree

on is the -— what to me is a reality —- that the awaremess that
has developed in the North American Jewish community is
responsible for a growing concern and involvement of federatioms
in wpgrading the gquality of Jewish educatiom. So¢ in this new
milieuw, I see a growing possibility =- and I”ve seen it happen =-
for all parties, denominatiomal, secular, all groupings of people
to come together with varying degrees of involvement, but with
the federation as catalyst —- to come together, to make plams, to
dile research in the commumities, to set gocals and te set up
committees and long-range planning and budgeting financial tow.
S$o what I’m saying is —— we're 1living in a time now where if this
Commission is to be considered as part of chamge, that we need teo
confront the reality that we need te take a positive view of
those positive oppertunities that are developing now, instead of
talking about the status que.

MANDEL: Thank you Fleorence. Anybedy else in this group before e
throw it open; I think I saw some hands over here =-- I theught I
did.
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RITZ:: Mort.

MANDETL:: Oh, ... no yes.

RITZ:: There are a couple of items I want to add to the repomt..
KANDEI:: To your report.

RITZ:: My workshop report.

MANDET.:: Just a second; just one second. Anybody else on Group €?
Alright, now.

RITZ: In general I think I‘ve told you about the things on which
we've agreed; I want to identify two issues on which we had
enough disagreement so we could not say there was a consensis.

ONe had to do with the question of how much focus,, heow much
emphasis should be given to innovative, developing programs as
compared with those which have been undertaken and perhaps under-
fumded or not generated sufficiently acreses the centimemt.. That's
an issue on which there was some disagreememt..

The other issue on which there was disagreement was on the
question, on a statement that was made by ene memper of the
group, &8 & = he offered it as a eriterien =- that we sheuld
encourage or support efforts en a nen-deneminatiomal basis in the
communities. ANd there was a strong feeling ameng others that the
term was vVery restrietive; €hat mest ef the eurremt, at least
formal educatienal experience®, iR a eomfufAity in supplenentary
scheels are under a densminatienal auspiees, and that at least
cress=deneminatienal e¥ inter-deneminatienal efferts rather Eham
"men-denoninational™ should be the feeus.

That did net =- it was very elear that that were alse peeple
whe believed that there sheuld be ineluded iR the ¢gamue of
pregrams in the leeal ecemmunity seme whieh are speeifiealiy tied

S
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teo denominational groups.
MANDEL:: Thank you Esther Lea. 0O.K., I think where we are now is
we're really ready to get just generalized kind of comments or
imputs on anything you'‘ve heard or any point you want to make
that maybe were your mind was jogged by a report from yet another
group.

So what’'s your pleasure folks? Agaim, this is wvery valuable
stuff for us; it will be carefully reviewed and analyzed.

FILORENCE MELTOW: I hate to be speaking agaim.

MANDFI.:: No, Florence, we need a begimmer..

MELTON:: But I have a specific contribution to make in terms of a
recruitment effort that we really didn’t cover to well either in
the report, or actually didn’t have time enocugh te cover in the
meeting really.

I would like to thimk, that even though some people think we
don’t meed a national effort, I would like to initiate a natiomal
recruitment program that starts with high=-schoel age youngsters
whereby we have a pocl of funds with which we offer scholarships
to kids in high school who are qualified candidates to go to
Israel, where we would develop special programs for them, fer 3
months, of Jewish advanced educatiom, with a university in Israel
and that they would receive a junior teachers degree. And with
this degree, that they would be involved in limited teaching jobs
in their communities.

New thie training sheould result in eredits towards eellegr,
and the studente should be expected te teaech in limited centext

in their community for one vear at least.



MI-NA Commission Meeting — June 14, 1989

At the college level, I would think it would be very helpful
if we had a recruiter who would find interested college students
who would be willing te go to Israel for 3 months training in
special programs which would result in college credits and whieh
would require one year of teaching in the community that the
student will be living in for the next vyear.

NOw I think this is a specific kind of program which I think
is acceptable on every level of discussion we can talk about. The
only thing that needs to be determined is how the fund will be
compi ledl.

MANDEL: Eli.

ELT: I just wanted to address a plea to the staff in drafting up
the next level of this report which I understand from Hank and
from you, we are going into hard copy as you put it for the next
stage.

Looking back on the histeory of educational commissioms, I’ve
just made a 1list here. You know the great commissieons, the
Flexner Report in 1917, the American ... Murdals Report in 1940,
the ... Report on Public Education in 1950, the 1960s brought the
Carnegie Commission on Public Broadcastimg, the 7708 the Carnegie
Commission on Higher Educatiom. All of those commissions reached
-—— had a couple of things in commemn. One was the level of
information in them was very high. 86 that the people in the
field had to read this report to get a current picture of what
the situation was in American educatiom.

The second thing was that the level of rhetoriec and
aspiration was very high — they were very visionary in their

aspiratiem. And I would 1like to see us not pass up the
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epportunity to take a really lofty, visionary approach to the
future of Jewish education in America. And lastly, the level of
ideas in them were very rich.

Each oforthinse meports are read by students of the field
today and byoyprasdtitioomess inn thee fiedBd tooksy, andl thegy haed —
and they're now 20, 30, 40 years old. They had a level of writing
and ideas and aspirations that had a continuing function in the
reform of education in the fields that they ram. And in that
context,, I hope we don’t get s0 wrapped up in the sort of
localized issues of community action grants, number one; and two,
in the sort of top-down how we fund the successor institutions,
that we overlook this opportunity that there may be some natiomal
solutions totollarzell gumadbllemmss that we cam owertake and meed to
staff out in a very particularized versiam, way.

For one this, there has been in this decade a tremendous
amount of money made in this country. And there are a lot of
funders out thexree bodkiigg for ideas amd are ready to put
significant money behind significant ideas. And three of them
really jump to mind to me. And there may be many many more.

One was the whole idea of pension and health care, as not a
localized issue, but a mnational problem. This may be a §30
million idea —- I don't know. But there may be money out therwe,
there certainly was in New York in Joe Gruss” case, which could
really address this issue which would have a lot te do with
recruitment and particularly with retention on the guestien of
staff in Jewish educational ...

The second was the training fund. Local communities do have
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a lecalized training need, but they also sheuld be nationally
develephent centers of training for summer time woerk and for
degrees and so fForth, refreshers, eontinuing education ~- that
eonld =— that ought to be developed nationally..

And lastly, let me get on my old horse ~- you cannot develop
media on the local Ilevel; it is not that Xkind of actiwiity..
National medlia programs take a tremendous amount of momey, a
tremendous amount of planning, a tremendous amount of skill amd
o forth. And it*’s just mot there locally. And therefomrs, there
has to be a technique whereby Jewish education is brought intoc
the 2Ist century.

As the ffafler off aa 4 year old who iis tnwiing too dp tires deedt
jobb hke caan, my myrgidcsreins ithathdte Heashafriendsieridsd Hixl frhendisiends
watch T.V. and they watch it constamtly,, and he's deeply
imfluenced by it. And all of my work, and all of my concerm —-
that makes no difference when his friends are wrapped up in this

... I plead with you, so that it won't come as a surprise to the
Cormission when it shows up in the report =- that we take the
issue of linking up media and curricula and educatiomn very
seriously and take as one of our major missiony, because I thimk
it is imevitable if Jewish educatien is te be effectiwe, that
this be a major issue that we address institutionallly.. Set up
sone sort of natienal way in whieh national ideas ean be fumnded,
supported, created and distributed and then test it em the leeal
level in scheels and areas where they eeuld be ...

MANDET.: Eli just twe cemments. First with regard te vpwdr 4 year
old ard@dthéechaThendesggsu vpacdace youvainaenskeficAbtRRiIpEt Vot

Secendly, With regard o ¥ur hhfse thedt vee thurn Wit 2 il

9



MI-NA Commission Meeting -- June 14, 1989

report Eli that's worthy of the gquality of this Commissien; I
think a lot of us, certainly I speaking for myself,, share that.
And hepe Ethat we'll be able te. I don't know whether it will
eduual or exceed or whatever the Flexner Report or the Carnegie
Report =- but certainly the other more generic comments about
being at a high level and being worth reading just for the
contents of it, within itself, I hope we pass that test. And
that’s what I very much want.

ELI:; I just want to mention one more thing Mort which is that the
one model here that is relevamt, it seems to me, 1s the Carmegie
Commission on the Future of Public Broadcastimg.. Because they did
create, suggest that there be a natiomal entity called the
Corporation for Public Broadcastimg,, then disbanded,, them helped
create the Corporation for Public Broadcasting with some initiial
fonding and —

MANDEL:: Yes. Exactly. As a continuing mechamism.

ELI:: As & continuing mechanism, so that the bedy itself that made
the recommendations would have one sort of 1link up, but neot
necessarily become the body that actually was the functiemimg
body. T think that is a goed medel..

MARNDEL:: Very helpful. Hank and then we'll geo areund the table.
Oh, you’ve get =— Jogh.

JESHE: ...,

UNKROMN:: Ceuld yeu talk a 1ittle leuder Jesh..

MANDEL:: We need a little sheutimg.

JOSH:: Um, le€ ... if yeu ... peints te make whieh I'il make inm a
minute, but it seemed te fe that Maybe the given the power of the

18



MI-NA Commission Meeting — June 14, 1689

— and giving your very fine words and the ... that you sent out
to us about it, maybe one radical thought that the Commission
could consider in terms of one of its outcomes —- given the fact
that we’re dealing with this issue of community buildimg, we're
dealing with trying to bring in qualiithy 1wy ld®dcesishpp into
Jewish education —— maybe one thing thatiwe meed thr ceorssidiar is a
media component to whatever is going to succeed this commission
in terms of trying to give in the hands of both community actien
sites and maybe the community at large, quality material that can
help propell a larger group a more criitiiesll musss off lay peeple teo
get imvolved in Jewish educational —-—

MANDEL: As a tool for our work.

JOSH: Yes, in other words something tilwtt theCduimisiiomraoidd have
a written report, but there could be a piece of the =- but the
hard copy that will in fact be in media form. That whether it's =
- I mean this has been something that federations have used very
effectively in campaigms,, and I mean you know the psycholegy is
changing all the time. So we might want to think about that.

T’m thinking particularly the issue of tryving to bring 1lay
pecple involved. I also want to jistf uml@esscosee the lissiee of
being aspiratiomal. I think that the kimd of report Hhat T'Mm
familiar with is the ene on "Tesching as a Professiom™ and they
have a nice section in there on the vision of public educatien 10
or 15 years from now. And I think this would be a wonderful
opportunity to be able to do justice te the programmatic optioms,
to really dream and to paint a picture of the Jewish eemmunity in
the year 2000. And be able te put a let ef the exeiting synergy

inte cennectivenese and give pecple a sense of what they really

11
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showld aspire to.

MANDET:: Thanks Josh. David.

DaviD:; We've probably been -— we're devoting ocurselves to
discussing thevyardioiseresablingidssms,amhd yet we'we lbeen
talking about programs. As I mentioned in our group we had givem
emphasis to family education as being a high priority area of
programming. I'm just wondering about the role of the Commissiom
in helping us better identify the priority of programming that we
showld be recommendimg. And that to my mind is not a simple jdb.

And the mechanism has something to do in my mimd with tryimg
to identify more effectively what is workimg, and also what does
the community want.

MANDET:: Very good. Fred.

FREID); Relating to what yeufwee justt sadid Deendid andl tho our ...
elaborate upom, I Iwamintto limk what I'm going to ssay to Eli
Weisel’s remarkable eye toward the past Sunday in the New York
Times in which héewams discussing the naturewiwhthwhwhlich the
Holocaust has been addressed through the media. And how difficult
it is, in a pluralistic society which is governed by mamy
motives, among them the profit motiwe, ... expleitive motif,, to
render the kind of authentic pieture of the Holecaust that these
who were its vietime and these who were ite observers can relate
to as having coengruence.

And here I’m concerned that the gquestion of the media is
such a complex eone, that it would probably take a beard ef
experts that relate te that phenemenen to deal with the vask
malestrom, what we call Jewish histery, te t¥y te get out of that

12
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something which replicates what might have been at one time.

And in a pluralistie society where Vyou have &again so mamy
points of view and interests to relate to, it becomes all the
more complex and frustrating to deal with. So I would say in this
area, tafasta ..., well tafasta -- you're going to try to relate
to the entire matrix of Jewish life and Jewish educatiom and try
to get the media linked to that -- you're not going to succesd.
But we can take a portion of it and try on an experimemtal basis
and progress if we do, what Abba Eban did. Some say successfullly;
some say with Ilimited success; but at least it was a serious
effort to try to deal with Jewish history in some comprehensiwve
way. And that may be the high road for the few; there may be
other roads that could be explored.

It certainly is a necessary road to take. And there I agree
with you.

MANDEL:; Good thanks. Alright, yes, Robert.

ROBERI:: I am delighted that there have beem a number of
suggestions that have been made to take broad, comprehensive and
im-depth examinations as a part of this Commission's ultimate and
final words. I have to come ... all the way around 18¢ degrees
the other end, which is what I believe the Jewish cemmunity
probably will look for as well on the 180th degree of the other
side. And that is =- what is here, and what guidanee and whakt
help do we have in terms of practieal develepment temerrow in the
fields of Jewish education?

And here I believe that this Cemmission has an opportunity
to do three or four things. First ef all, it has the oppertunity

te actually serve as a catalyst to sefie kind of mevenant., That is
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different than being a broad expose of what is and what should
be; but rather as a series of suggestions on how we can make
positive movememt. And positive movememnt in very defimitiwe
areas. I’m not going to suggest what those definitive areas be,
but T would suggest that we have that kind of a ... Secomdly, I
would suggest, and here I"m picking up what has beem said and we
discussed it inmn our group and it was mentioned by Steve and
others, that we’d better start talking about how you implememt
what resources and where those resources will come from, and to
serve as a catalyst in the development of these resourcas.
Because this will be not the kind of a report that will be well
received, if we only take that very high road. Strangely enough,
we are in a kind of culture where the high road is importamt,, but
@lso the road that leads to mechaniesms and resources to take us
aleng the journey.

Thirdly, I think strangely enough, that this Commissien
ultimately ought te be talking about the mechamiisw, of a series
of mechanisme that I den’t ecare how it ig done =- that deal with
what T call the perception that ie neceesary in loecal communities
te make mevement, again €this ie the eatalyst.. Amd that I
visualize as seomething that Hhas statuw, stature and is
recommended and implemented by people with whowm there is great
faith and that i€’s baeked up by finaneial resourers. 8o I'm
talking new abeut stiathiysanadddeéPlazss.

And finally, something that hadPckdentatXEled 2Bt REre
6arliey, and We mentisned it when we wobehalkilRingPoHbout
densninations and RHWT PR f Jenls lifffe = I tRARkk (Hhe€

14
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what has to be done if we’re talking about movement and if we're
talking about catalytic suggestioms, is that somewhere we talk
albout how we do this with the ability to relate all parts of this
Jewish community. Now we don’t have to say that this is totally
comprehensive and limit it. But at least to what we are limited
and mecommendimng, I think we better talk about mechamisms that
can tie together those parts of the Jewish community that will be
essential in making these steps forward. If we dom't talk about:
steps fforward, then in my opinion this Commission will have had -
— it will have a lovely report, but a hollow one. And I’'m hopeful
that all of these things can be put together in the ultimate
report.

Now to do this, is going to require an enormous amount of

staff work between now and next Novembei:,, the stage you're
talking about. I don’t expect usustto seec aa flimwl meport. HBut IT
would like to begln te see some oPTthiee stggestimis that relate te
at least these issues.
MANDEL:: Bebby the plan now is and we'll regroup tomerrew and try
te amalyze what happened teday -- Hmginmimpiinmmedasesd¥y teoprpdan
the next piece 6f work. The plan new weuld «wll fior that, Hew
mich of that will happen in Nevembped, I don't know. Maybe a lei;
maybe & Little: beeause you knew the size ef it. Yet nonetheless,
that’s what eur planning is this minute. And you're ¥ight em I
believe..

Please Henry.

ZUKER: FellewWing Up en Beb's eemment abkeut finamelndy. The
Commission is committed te beiRg preactive, fellewing up Ehe
igeas, iRcluding the ideas ¢hat relate €8 financig. ARd &e
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there’s no guestion that after next June that will be done.

My question has to do with whether it’s timely now —— it's a
matter of Jjudgment — to begin to address that problem and
specifically, should we ask our Chairman to convene a group of
foundation principals to talk about the Commission and about what
we would hope they would be prepared to do, not necessarily in
terms of specific dollars, but see what the degree of interest is
and also do the same thing with the federatioms, ... side of the
final equatiam..

Should we begin now, rather than six months or a year from
now to address these principals of these organizatioms and see
what reaction we get, recognizing we are not yet througth; we have
no report to make; but we have a pretty good idea of where we're
heading and presenting that to them and just see what their
reaction is? I ...

MANDEL: Yes yes. And there are a rumtsar off prdmcipgeslls off suoh
foundations in this room, and you or mmy It want tw espesss
yourself publicly.

HANK: ... federatioms.

MANDEL: Yes, and federation endowment funds which are huge and
getting huger.

I will only share with you Hank and =- and maybe I did it
before, that one such family, very substantial foundation said
they hoped that maybe we would do that this summer. Just get
together and try to get our arme around what might be happening
and how we all feel about it and swo comn.

If anyone wants to respond, yow'reweetoopme, bbttwwéll] bbe inn
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touch with you privately if we don’t discuss it publicily..

Yes, Rabbi.

RABBI:: I Jjust wanted to say for the record that the Wexner
Foundation is already very heavily involved in the multi-milliom
dollars annually level in upgrading Jewish educatiom through a
variety of programs which have been disseminated to this
Commissjiom. Our graduate fellowship program which seeks to
attract the brightest and best people to undertake graduate
training for Jewish educational careers; our institutiomal gramts
program through HUC for development of supervised,, internship
training programs for people who supervise pecple training te be
educators; grants to Gratz College, Stanford Universiity, ete.
ete. ete.

I think that we have a full table in terms of our funding

programs. And I’m delighted to have others joim in this effort
and T think the Commission as a catalyst for that kimd ef effort
is a very positive development. But I weuld be remiss if I didm"t
say that we ....
MANDET:: Oh sure, right, you sheuld new and if this will make yew
perhaps feel any better =— I hepe it does. Yoeu should know how
much we highly kegard what yeu and Less and se en are Erying &
do. So we knew yeu're a big player in this. There are other
players, maybe net as well advertised, but whe are in the same
business as well.

FLOEEREE.-

MELFON:: Well I think that's a very geed idea; I think feundatioms
that are engaged preseptly iR upgrading the guality ef Jewish
equecation certainly sheuld allew the Ameriean Jewish comRupity as
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a whole to know what it is that they are doimy. For examplas,
there are very ffew people that even know what the Meltomn program
is, even im my own community as a matter of fact. So that I think
this is one of the thigns that needs to be considered,, is those
ffoumdations that are actively involved should be talking about
what it is they’re doing and how, what they're doing perhaps,, cam
be beneficial. Because is it working for us? We are involved in a
very ilmteresting and very successful program for the education of
adults, and mostly young parents. Also in a high school program
that is keeping kids in high school program ... bar mitzwa, is
very successful. But really, nobody knows much abeut it.

But T think these things are important to profess.

MANDEL:: Thank you Florence. I agree with you; I definitely agree
with you.

Yes Al.

All:: I'’d like to personally ... questien ef the foundatiem. What
is te be discussed ... valuable coentributien of the Comnission
would be to do a survey on what the foundatiens are deoimy. ...
And that ... take the infermatiom, the Melten and the Wexmner and
all ether feundatiems, en Ely Evans ... werk with the ...
edicational centributioms. I think that €that in a gense would
give the Eemmissien and the cemmunity a helistiec idea of what is
being dene, befere We ask them ts do more.

But if wWe're geing €e appreach feindatiomns te discuss
gEanting mere funding fer educatienal preograts, and ehallewpw, I
think there has te be —- tWe things have to be deme. One, there
has te kind 6f =- Ret nescessarily finalized prieritizatiiyn, buk
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there has to be a kind of menu given to the foundations that
show: look ffellows, we‘re in it for improvement of perscommel and
flor providing community support to make sure in the long rum, the
long-range those personnel work most effectiwely.. And for that,,
these are the kind of programs that we will probably want to —-
and it”’s maybe premature to do that =-- but foundations have to
know that.

Secondly, if we'’re going to talk te foundations, most
ffoumdations what to know what the price tag is. The whole price
tag, ffor the whole bag and for the parts of it. So I think that
before we jump to the ..., we have to know what the parts are.
That’s point one.

MANDEL:: Alright, just a quick reaction to that. I know, it's a
semi=-colomn.

We didn’t want to spend a lot of time on this foundatiom
matter. I’d like te finish it by sharing with you how we started.

There was a hope expressed to me persehally by a number of
the foundatiens invelved that maybe we would develep a blueprimt
for the next 10 years, 20 years pessibly ~- a kind ef a roadmap,
se that each foundation ceuld er eesuld net de whatever it felt
Like deing. That's sort of the genesis ef this. What will proceed
beyend that ceeperatively, individually, we den't kpow.. But if we
add te the richness of the data and infermatien and idea bamk
that's available fer feundatiens €e piek up, that's what we veuld
wWart. .

And I furthe¥ said, that part of WMy eowh persepal iRterest
was that eur family was 1looking fe¥ sueh a readmap and guidenrs,
t8 knew hew e, persenally, esuld invest euF meney Ehe Rest
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thoughtfully. And when I talked to people, some of whom are in
this room, that desire was shared. Now what goes beyond that, I
don’t know.

So maybe we ought to get off the foundation subject ... Do

you have something else — yes?
UNKNOWH:; I want to share imformation about my knowledge and
experience now. Two points: one has to do with the question of
denominatioms. I, for one, don’t believe it’s a problem. I, for
one, believe that there are initiatives 1local, internatiamal,,
natiomal,, local initiatives that address the problem of
personnel, personnel by itself is not necessarily ideologicall..
All will want to buy into it if you’re going to develop a program
for full time personnel in terms of providing pensions and health
benefits — there is no ideological problem there.

There is no ideological problem in solving a lot of other
programs. If for example you want to develop family educateors -—-
everybody may need family educators. I don't -- I ... exaggerate
the problem of turf. I don’t think that there's a problem with
national denominationalism or local denominatiomaliism. If there
are good initatives, imitiative ... help everybody; everybody
will want to be partners in that I thimk. That's point number 1.

Point 2, regarding the report and where we go from ther=.
The staff that the Commission has is not an cordinary staff. It's
more of a think-tank than just staff that report on what
happened. And T think they should be given the opportunity te
develop further tham what we have discussed. And for the

conclusions that we have c¢come to at this poimt,, to bring us
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beyond a report that we would ordinarily hear based on the
discussions we had this morning and this afternecon.

And so my view 1is the followimg: Dependimg upon the
audience, the eventual audience of that report, we then have to
judge what goes into the report. We know we’re going to go beyond
the report, but I just want to talk about the report for the
moment. Eli was right. If you read the major reports that I’'’m
familiar only with the educational report — they talk to a
national audience; they talk to people who are economists and
sociologists and ordinary citizems; they talk to academicians and
they talk to politiciams. They say to them =~ this is what the
situation is like. And this is where we’d like to bring it to and
how we suggest it be brought to.

Now our question is: who is the audience for that report? Is
it people who are sophisticated? Our counterparts around the
table? Is it educators? Is it people who are knowledgable about
Jewish education? Now, the knowledgs, or the information bout
what exists will be one level. But if it's for a broader
audience,, if it’s for getting other people whom either have the
funds or have ability to move funds, intoc sync with what the
Commission wants to do — then there’s another kind of report..
That decision has to be made.

I for one think there's enough knowledge to integrate the
information and experience, for integrating informatiom about --
it doesn’t have to be 100% right —- but there has to be a repeort.
This is what it looks like. Them, this is the vision we have and
like to see it be. There'’'s nothing wrong with dreamimg.. And so we

won’t fulfil the whole dream, but we have te have, we have teo
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have that vision. But beyond the visiom, is where —-- beyond that
part of the report, is where the major contributiom of this
Cemmission will be. And that is, strategy for accomplishing that
which is hecessary. How does the Commission go out of business
and what kind of business it will go into beyond that,, addresses
the guestion of strategy as well.

MANDEIL: We’ve got our work cut out for us, all of us. Any other
comments before I call on Dr. Gottschalk? Florenos, please.
MELTON:: I think one of the things that needs to be emphasized
before we break up is that the full pancrama of Jewish educatiemn
is a process. And we haven’t talked encugh about the leecal
leadership and how they are involved in this precess. And all of
these reports that come out of this Commission are goimg te fall
on deaf ears if we do not consider the fact that every yeatn, orF
every two years, there is new leadership on federations and
boards and commiunities etc. And that we need te invelve ourselves
in an ongoing if yeu will methedelegy in coneert wikh
federations, because that’s the eonly catalyst we ecamn eount oR
being there all the time is the federatien ae eatalyst in o¥der
te utilize ail of the experience and all ef the necessary
imformatien that we need oA an 6ngoing basis to get to the hew
Lleadership peeple. That I see the need, having sat on beoards fer
many years on different levels and seeing the ehanging guard anrd
the new peeple whe knew nething whe ceome in and they are givem a
Feal respensible jeb =—-

MANDEL:: You're talkineg abeut seme of wWy best friepds -- be
sareful..
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MELTON:; Wait a minute —-- given responsible jobs and makimg
diseussions on allocations of big funds, and they know from
borseht..

What I'm saying is =-- you like that borscht? -- what I'm
saying is that one of the jobs I see that's basic is to establish
an ongoing process of integrating knowledge into leadersnin,
through the federations as catalysts. Setting this up as
structure, 1if you will,, and even if we have to make a
contribution toward the effort. For example, if we have to hire
the people who are trained to go into the community to have a
mino-seminar every year, or every other year, that deals with
what has happened in Jewish educatiom, where is the United States
and North America in Jewish educatiom, what are the improvements
im this and that and where can we be helpful to you and how cam
we help you prioritize your concermns and follow through om
solving problems. I think that's something we need to address,
because it’s an ongoing process and nothing that comes out of
this Commission is going to mean one thimg, even with lots of
money, unless you’ve got the local community invelved in the
concern and in the process.

MANDETL:: Excellent Florence, thank you. Very clear.. Yes, Sara Lee
plesse.,.

SARA LEE: ... about community, I think we're prebably ... lecal
imitistive and the fact that the community is where it's at. I
wouldn’t want to overleok, adding on to my colleague's commRNiS,
the symbolism of natienal and majoer kinds eof events ahd their
POWe¥r.

I've just been ... ef this Cemmission, although a let of
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people don’'t know what it is, or whose on it, or what it does, or
what it is supposed to do -—— has already generated a lot of a
kind of interest and ... I think unless people capitalize upom,
through the kinds of natiooad]l visibility and RKirmd off metibormdl
ideas that Eli Evans rafofmedtdtion:, as wedlll ass implememntaticom at
the local level — we wilill lnotothee abbée to serve s a aatmllpst foor
communities being transformed fiwom aa Kind off a lletthaxgy aimait
Jewish education to the kinds of communities that would be ready
to undertake change initiatives. So I hope we will maintain both
levels,, or be certain to maintainm both levels of activity
simultaneously. The big importamt, significamt natiomal
imitiative and the local implementatiom. So that we can really
convey to people that Jewish education is an extremely important
and classy enterprise.
MANDEL: Yes, thank you. Very well put Sara Lee. Carcle.
CARQLE: Just two. I ... my colleagues” poimnt. By the same tokemn,
if all we have is a report and nothing to follow up the report
with, then every 10 vyears like our friends from secular
educatiom, we'll be writing a new report.
MANDFIL:: That’s certainly not the plam. Let’s hope that'’s not what
happens. Thank you Carcle.

Ah rabbi =--

RABBI: I think I‘ve been agreeing about 90% with Sara Lee all day

long —
MANDEL: Is that a high or low point =-
HASKEL:: And 10%, I — so ... no, Rabbi Zalman Posner who is the

Lubavitch Rabbi of Nashville, Tennesse wrote a book called "Think
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Jewish.™ If I could just suggest, without spelling it out, when
the report is beginning to be writtem, in whatever form, perhaps
a slogan for it could be = "Think Tachlitically."

MANDEL:z That's ... if nothing else, it’s at least that. Thanks
Haskel.

Pleas®e,, you're welcaoame, we actually have a couple eof
minutes, if anybocdy has any other comments. If not, I remind yeu
there's no way to summarize; no summary is necessary. We have
been summarizing for two houre almost. And te conclude, the
concluding comments, we’ve started what I think has been just a
delicious practice - of asklng someone who we've had twe prier
concluding comments -— someone to conclude, anendred], we're very
pleased to hear from you. And woeuld yeu want tbo comee upP here
maybe and just take this mike.

FRED: Thank you for your invitation Mort to sasgyaa féewaommneludiing
words.

First let me tell you how profoundly pleased we are that
this meeting could take place at teh Hebrew Union College today.
Hebrew Union College, Jewish Institute of Religiem, which is a
conglomerate organizatiemn, how else could you explain such a

-.~ hame. But the Jewish Institute of Religion in part
proclaimed the philosophy in 1922 that of Stephen §. Wise, the
philosophy of Jewish educatijom. It argued that one had to¢ address
the clock. There had te be, in this great city of New York which
he called the laboratory of Jewish life, one institution that was
non-denominatiomal. And so he formed a Jewish Institute of
Religiem, which had as ite primary philesecphy that an American

young undergraduate student electing to become a rabbi, given the
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normal kind of Jewish education that he might have —-- there were
ne women imn those days —— could not possibly know upon admissiom
whether or not he wanted to be Orthodwax, Conservative or Refanm.
He hadn’t begun the seriocus dimensions of Jewish study.

And so Wise said to his students: decide at the end of
the process what it is you really should be, what your Jewish
understanding has led you to. Then decide your affiliatiicm.

It was a tremendously innovative idea in its day, and after
some 25 years of existence on that level,, Wise was then at the
end of his life, cancer was literally devouring him and he was
concerned that his idea should be kept aliwve. And he agreed then
to merge the Jewish Institute of Religion with the Hebrew Umniom
College. And there was brought together the idea of reform withim
Judaism, with a small r, which has always existed,, reconstructiomn
within Judaism which has always existed,, the love of traditiom
and the love of Zion =- all brought together.

END OF SIDE OF TAPE
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TAPE 1. SIDE 1

THIRD COMMISSION MEETING
MANDEL; Folks, if I can have your attention. I'm not going to use
the microphone unless somebody in the back holds their hand up.
Can you hear me O.K. Harriet?

When I was in World War II — everybody want a World War
story? I was one of the people that occasionally in what is
called closed order drill — anybody know what close order drill
is? Anybody —

Close order drill is when soldiers march in formation and do
all sorts of things with ... in many ways, don't have an
explanation other than the idea of discipline — anyway, when we
were marching, I was one of the people occasionally called out to
— with large groups — to help direct the soliders in what is
called "close order drill" because my voice could be heard from
one end of the camp to the other.

I still have that; when I'm sitting in a restaurant and
talking sotte voce — is that the right definition? — Sotto voce
— everybody hears me across the street — so, I ... microphone
and I'm not going to use one.

Some of our presenters don't have that blessing or curse
depending on how you feel about it, so we do have that
mircrophone.

First of all let me say welcome. This is, as you know, our
third meeting. I continue to be impressed by the attendance of
our commissioners coming from all parts of the continent to be
with us, and all of us understand, as everybody around this table

in one way or another is an accomplished, experienced chair --
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that that’s very supportive of those of us who are I must say in
the administrative positioms; but more than that,, the lesson that
keeps being stated I think by your attendance over and over
again, is you think that what ... is importamt; that it's worth
your time; and that the hope is I guess that together we can do
something that will make all of us feel that our time investment
was worthwhile. And that will contribute to improving the Jewish
traditiom. That’s why we’re all here; that's the way so many of
us spend a lot of our lives, either professiomally, sort of full-
time in in a wvoluntary capacity -- those of us who are
volunteers..

There are some guests whose presence I would like to
acknowledge. We have a number of guests from Hebrew Union College
and from this particular schoel right here in New York. Dr. Fred
Gottschalk, Alfred Gottschalk is a member of our Commission and
of course Fred I personally want to thank you for giving us the
hall, this beautiful settimng. And I hope if you’ve never been in
this beautiful buildimg, you have a chance to see some of it;
imcluding in passing the beautiful synagogue on the 1lobby floetn,
which is really a very special room as is this whele buildimg.

Also, as guests becaise we're here, we're very pleased that
we have the Chairman of the Beard of Hebrew Union Cellegs,
Richard Shover, where =- right there =— whem I'm geing te eall en
to say a few words of greetimg. When I asked him te de i%, he
said I will say a few words of greetimy, very few =- and, um, but
we’re very pleased. We have the Viee-President ef the Hebrew

Unien Ceollege and Dean 6f Faeulty, D¥. Paul Bteinberg =- agaih,
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Paul thank you. We alsoc have the Dean of the New Yeork sehosl,, Dr.
Norman Cohen, who 1is right there and Dr. Cohem, Wwe appreciate
that.

Linda Robinson is not here. She really did all the work.
She’s a member of the staff here, in charge I guess of community

affairs, who has been very gracious and very wonderful and all of

SPEAKER:: I don't know if ... We’re delighted te¢ have you all
here; certainly Jewish education is the only possible foundatiom
ffor Jewish continuity in this country. We all have to work at it;;
and this group should help guide us to work at it in the best
possible way. In addition to looking at the synagogues,, and the
ffloor above, where you’ll find the windows that ... at one end of
the arch and ... at the other end of the roam. If you have the
time, take a look at the library on the second floor where Max
Abromovitz, our architect took a diagnel slice out of the
messanaine so that the library looks towards to the NYU campus —-
in a very effective way. On the fourth floor we have a few
archeological exhibits and a little antrium to liven the place up
so both those floors are worth taking a look at.

MANDEL: Thanks. I think — Fred, I den't knew if you want to ...
but Paul or .... Yes, you’re our real hest ...

SPEAREIR:; Yes, and in that spirit let me just say 'bruchim habaimh
— we're just thrilled and honored that yeu’re here amongst us in
our place. As we share a commeon mandate and visien in terms of a
vibrant educated Jewish community, certainly whiech is eurs. We're
thrilled that you ceuld be afengst us. I will apelegize fer a
guick exit sinece teday is eur final faeulty meeting of the yeanr.
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And unlike @ Mort Mandel meetimg, it doesn’t start on time, which
allowed me to be here and then go upstairs.

So Mort, we’'re just pleased to have you here today..

MARDGET:: Thank you very much.

Folks, we also have one other guest I’'d like to introdumss,
who is mot a member of the Commission but who is a voluntesr,, as
many of us are. He lives in the United Kingdom, is very heavily
imvolved in many Jewish communal affairs and maybe others of
general affairs as well — but T know of his deep and keen
imterest in Jewish continuity and Jewish education. And he is
here for another meeting that I will be attending alse tomortow.
But we’re delighted that he could be with us. Please welcone
Felix Posen of Londom.

I'm going to take you through the book in a moment. Some of
you had a chance to see it. Let me first remind you that ene eof
the things I feel se good about this Cemmissiom, is that we de
have the four-way sponsorship betweeh the private seeteor in a
sense and CJF, JESNA, JWB =— the publie, if yeu want te eall it
that, the public non-profit seeter = workimg. And we have feunrd
ways to continue werking together and hepefully that's a pattern
that will imcrease in other settings with private feundations and
endownment funds of federations and natienal ageneliss,
continental ageneies, leeal ageneies =- finding wvways ke Werk
together on & common agenda. Sueh ag we are deing this Eiwe.

If yei’ll take yeur beeks =- whieh yeuw all sheuld have =-
and leek threugh the table of eontents, whieR is yeur First
divider, I’'M qoing €6 spend mest of su¥ E£iwe tRis wWerRing on
item & of the agenda oR the tabie of contenmtd. But ysu sse what's

4
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im the book and then if you go to the Commissioners tab,, that's
just ffor reference —-- the 1list you know. Behind that is the
senior policy advisors, the people who are really our principle
consultamts. Then the next tab is something called "Background
Material"™ -- it’s the substance of what we’re going to be dealing
with today essentially, in many different ways. Them, after that,
there’s something called "Minutes of the December 13th Meetimg™ -
— that was our last meeting you recall; that was our second; this
being our third. Then the original design documemt,, getting more
and more out of date, but nonetheless still a goocd piece. And
fimally the agenda itself, which I’'d like to take us through to
give us some idea of thbecwmy we plammed the day. It's & diifferent
plan for today; you mapyfindd tbgetheer that this is @& wondeErfuwl
plan, that I hope you may f£find it has some flaws,, and we've
thought about it a lot; a lot of you have been invelwed.

We're starting as you see with Roman numeral II, and I will
make a brief introduction ..., which I am making at the momemnt..
Then we're going to hasegcan updkis. Really highlightimg some of
the implications of théematlerniixll thatt was sent you — andl the
background paper by Annette Hocheteim and Seymour Fox, twe
members of our staff. Then we're goeing te have a very brief
discussion until 11:00 o’clock = so you see that discussion is
not meant to be an expression of various ideas and maybe even
some infermed ... rather, the discussien ie te understand pretty
much what Annette and Seymour share with us —- meving te Reman
Numeral III, where it’s eur hepe that the diseussien will take

plaee.
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And you notice under Roman humeral III, it says "Biscussion
Group: Session I" 11:00-12:30. I'm going te skip and csme back t®
it. Item IV, commission lunch in the dining reem =— 12:30=1:30 =-
the dining room is right down there; it's whem you came down the
sttairs there were some round tables -- that’s where we"ll be
hawving Iunch. Then I'm going to item V, whieh is Disecussieom
Group: Session II, and it’s a continuation of the session 1. S
that we go from 11:00-2:3@, interrupted of course by lundh.
10:00-2:30. And the same physical arrangements I will discuss im
@ moment under Roman numeral III when I go back to that. Them at
2:30, we’ll come back to this room and we'll have reports from
ezch of our three discussion groups, and discussion about those
reports. And finally, we will conclude, as has been our practiiass,
with & concluding comment by Dr. Gottschalk.

Back to Roman numeral III -- this is really the substance of
today. And it will permit, we hope, more personal involvememt im
the discussiom, because we will have 3 smaller groups. We've
asked in Group A — and by the way, on your name tag, if you cam
read it -~ there’s a letter and that tells you whether you are
group A, B, or €.

In Group A -— we'’ve asked Charles Bronfman to chair it with
XXX which is a co-chair and there are alse =- there will be a
nyiber of, you might say professienals in that growp. We've asked
Hank Zucker and Seymeur Fex to be there from the standpoimnt of
community, and persennel =— ou¥ twe majer headings at the monemt..
Then Greup B =-- same agenda, but there the ehair wilh ke Esthey
Lea Ritz, ©ce-chair Denald Miptz. And the twe eensultamks we've

asked prineipally te be invelved there are BSteve HoTHWwh,
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community and Joe Reimer, personnel. Group C —— we've asked David
Hirshhorn and Bill Berman =- I don't see Bill,, but my
understanding Carmi is he will be here. Bill Berman will chair
that, Mandel Berman. Any guy with a first name Mandel can't be
all bad.

And then the staff for that, the two we've kind of asked to
act as consultants are Bob Hiller for community and Annette
Hochstein for personmel. And of course, spread throughout those
groups will be Jon Woocher, David Ariel, Carmi Schwartz and
Herman Stein —— all of whom will serve in a sense as resources.

There is a discussion guide that will be passed out to you
at the meetimng. You’re going to hear more about it; the Chairs
have them, you will have them. Essentially, it states some
assumptions or preliminary conclusions or trends or directioms of
what have vyou, and has immediately below that statement some
guestions. And those are questions for each individual greup to
deal with as that group sees fit. We really don't meam it as a
tract on which each group must rum, but a track on which each
group can run, or really go wherever it and ite chair want te in
terms of illuminating the fundamental issues se that all three
groups essentially will be discussing the same general kind of
material. They may end up in different places. The exact
discussione undoubtedly will wvary. But really what we wapt is
your input: we want yeur ideas, we want your thoughts, we wamnk
your reactiom.

This is a commission report, which ie being shaped very

heavily by commissiomners. IN the deeument that was sept eut teo



Third Commission Meetimg, June 14, 1989 = MI=NA

you, that’s behind tab 3, in that document is what you said =-
what we heard you say. Every point made by every commissiener is
not in the documemt. It’s where there was some contemt, some
consistency or continuity or a point was made more than once. And
the document is rough. We Hrarneeritt fiirellizzed aatyybhhog .

So wheltatwee weamtt tioatiy iss too Besreffitt fiom the mich nesource
that you, our commissioners, represemt. That we represent as
informed volunteers or as ... in the field. And when we come back
we’ll ask the chairs, supplemented to whatever extent they want
to by the co-chairs, to report on the sense of what happened.. And
one member of the -- one of the professionals there —- I’m sure
will keep the proceedings and report on what happened and what
the ideas are. We’re not looking for consensus at this stage of
the game; we’re just starting ... We will — ... our first year,
our agenda is starting to emerge; it will emerge more sharply
because of teday, because of what we do today.

So thidsis a very importmnt messtiingy azod notihiing will e
carvedinnststenebpy4 000 @'‘cdbodk, dut my oesss iis tthat cosrtain
things will begin to emerge and we'll start to have a sense of
direction so that where we want to be a year from now, I remind
you, is publishing a report that is in fact -~ and it’s our hope
that it will be worthy of the people involved here =- worthy of
all of us — that is in fact an agenda for the North American
community for the next 10 or 20 years, a roadmap for those of us
engaged in the business or who want to be more engaged in it, to
find ways to improve Jewish educatiom. Jewish education again I
remind you in ite larger definition =- informal, formal, camps,

whatever..



Third Commission Meeting, June 14, 1989 = MI-NA

And so that's what we‘re after. And so today is kind ef a
mid—point and the balance of the seesond year in this two-year
project again, I remind you we're aiming for completiem im say
early summer, late spring, 1990, will be this repsrt leadimng
again may I say to actiom, where the first steps of action may in
faact already been underway. That would be a dream; I den’'t know
if we can do it. Maybe the first steps for actiom start whemn we
ffimish the report, maybe they can start befome. There's still so
much of this we’re discovering together.

But, this is going to be Commission and this is what
you’ve all saild to me and what I’ve said to a lot of yow, and
what T said to a lot of you when I talked with you about servimg
& & commissioner, those that I ... I would be thrilled, I
suppose one could say, if this were merely a wonderful report
with lots of superb findings and recommendatiems.. But I would be
bitterly disappointed at the same time if we can't somehow cause
something te happen -— that’s why I got into this. And so, that's
our agenda =— it’s tough one. And my guess is we're up to it.

A few other things that I want to say before —— peints that
I think might be helpful agaim. This 10:00-11:00 hour is my
renarke and remarks of Annette and Seymour Fox —- primcipally
theirs is €e really set the secene for 11100 o’cleck for the
diseussion greups. I remind yeu that sinee Deeember 13th what I
can say and what's already expressed in the repert —=- there is
indeed widesp¥ead agreement that impreving Jevwish educatieom
EeQuires that these precenditiomns, the two precenditiuits, there
may be eothe¥ impertant eenditionw, but that these twe
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preconditions be somehow dealt with mere censtruetively. AD
organized symstematic attack to get what we wWant in perssnnel,
I"m mot going to define it, we'll be talking it all day =-
recruitment, retentiom, making it a professien, career builging,
whatever —— as we defined it very carefully —— a meore systematie
attack imwolving more people -— not that there bhaven’t been
effforts — but a more systematic attack involving more people and
more money. Theoretically one could argue more power.. And the
second, the community — and you will recall there were some
guestions about what we mean by commumity;; I think those
guestions are starting to be clarified in your mimds. ¥e mean a
community in which the ambience is supported, im which the
lemdiership is supported, and in which funds in am increasimygy
amount are allocated to improving the quality and quantity I
suppose of Jewish education so that future generatioms of Jews
will choose to be Jewish, in the proactive sense that so mamy of
ws fleel is important to Jewish continuity.

A lot of this is spelled out in the background paper. Next
what sSeems to be very clear since December 13th is that all of
these preconditions, that all of the things that we are delngg,
must lead to our being more able te deal with the programs,
because that’s really hew it’s geing te tranglate down te the
contact with individuals: community is a precenditiun, all the
things that Wwe ¢€alk abeut in cemmumnity.. Haviamg the right
persennel, the right peeple iR the right spet at the right time
is a preesnditiem. It’s the pregrams that touch peeple. And alh
®f this has €e lead te eu¥ Nerth Amerieca being more able to deal
with €he pregrammatie eptiens that we have listed =- the 26 er 8o
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that we’ve listed and others not listed.

Since December 13th we'’ve encouraged to take some of the
existing ideas and find new ways to deal with them, to test out,
find ways to test out new ideas, and find ways to seek out and
combine best practices. There are a wide -— there’'s a wider range
of best practices. They’re not all in place everywhere, but they
are there. And so new ideas, a fresh approach to old ideas,
combining best practices and getting the combined power of all
the known best practices being maybe tested out in a single
location or locatioms, whatever — we've been encouraged on thatt.

And the last point I want to make, that I have in my notes,
which I’ve already made — I want to say it agaim; I think it’'s
worth saying again. So many of you have said to me, our ultimate
ffindings and recommendations must lead to actiem. Everybody here
is a little bit — I won’t say everybedy — most of you I’'ve
talked to are a little bit impatiemt. I’m a little impatiemt. We
don’t want to just turn out another good report;; we want to cause
change to take place, of the kind I'm not going to defime —-
we’ll define it together in North America in terms of Jewish
educatiom. We want a North American Jewish educatiom process
that’s worthy of this North American Jewish commumnity.. And we
started out, all of us, feeling that what we have today with all
its good spote and so on is not. And so, so many of you are
saying te me and bellieve me as much as yow, I want us to capture
ground and held it. I don’t want us to simply capture ground and
lose it. So we need te be ¢lear and sure that we can find a way

te mareh forward tegether in a =- utilizing the best braim power
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and talent that our Neorth American Jewish community has —- and
that's a very formidable amount, 1if we can tap inte it in the
right way.

One other point the I'm finished with my rematrks. And it has
to do with the involvement of existing institutieorss,
organizations, people and the future. And first let me say that
all of the stakeholders, whether it’s organizatiarss,,
denominatioms, whoever that play on the North American scene or
the Canadian or the U.S., but on —- in the larger arena -- that
we have to find, or have to seek, we may not find it all by next
June —-- we have to seek ways in which roles are redefimed,, if
they meed to be redefined and where the role is cleam, support is
made available, fimancial support, people support —— so that we
end up, if I could wave a wand, with the right design in North
America of continental bodies doing what they should be deimgy,
enough of what they should be doimng,, in full measure and doing it
welll..

So we know we need to end up with a construct that's the
right omne for North America. We need to involve the foundation
conmmunity more fully; some of the foundations are fully invelved
now, more fully, whatever that meamns == family foundations,
endowment funds of federatioms. But ... the foundation commumity..
And lastly, on the local level, we need te get all the players
working together to the extent that we can =- congregatiors,
federations, the relevant local organization., And if we ean see
ourselves either as commissioners, 6r hewever vwe eontinue beyond
the life of this ceommission, individually, togethelr, whatevey —-
and that’s all stuff we'll be talking abeut in the balanee ef the
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year —— many of you have said te me =— it would be a shame fe¥
this Commission to end; well this commission needs to end, all
commissions need to end. What life after the commissiem is =- I
don’t know. It could be a second commissien, it ceuld be whe
kmows. We haveavto tdetzidelewhathathathats itogeddhsiher It IBAghHEt bBe
sonmething infiormatal ittmhgbht bee thiee bestt. BBy, iff whiatt we d @h
the comtinental scene, on the local scene is to help people
clarify their goals and objectives and work on things that seen
to be high priority -—— and if we can put more power, the power of
our emergy and the power of greater financing —- then we'l1l have
the kind of climate that I think all of us wamt. And if we have
the right climate, we have the brainpower to produce the positive
clhange that we’re all so hungry for.

Thank you very mucih. NNow deadk tbo thikke cagerda, aand I remind
you we’re gojmgnototogett as preasesd@tisni ofiromr oknristrtet tHodhstssine,in,
Sepmour Fox —— and that will probably be in the 20 minute arewn;
we’ll have a few minutes for clarifying questiors. And then we go
to our discussion groups. And with that, Annette Hochsteim =—-
where’s -— right there = I'’m very pleased to welcome you to the
podium.
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ANNETTE HOCHSTEIN; Ladies and gentlemem, two major guestions

emerged from the last meeting of the Commissiom. And from the
subsequent consultations with many among yow, and with other
expertss..

Assuming that the Commission will decide to ... with
personnel and the community at the center of its agemdms, do we
know if anything can be done to bring about significant chamge,
to have the kind of impact this Commission wants to have on the
life of children and on the lifestyles of their families, of
college students, of In other words, when it comes to the
community and to personmel, are there ideas about what could be
done? And if there are, do we know how to translate these inte
action? What strategies are available to us in order to implement
change?

These are the key questions we would like to address today..
I will try and present the issue in 5 points. First a brief
review of the meetings of the Commission te date, hew we ...
these questioms. Second, positive strategies the Commiseien might
consider to bring about change. Third, we will diseuss the
criteria that should guide the choiece of the strategies fer
change — this will allew to review some of the deeisione already
taken by the Commissieom. Then fourth, we'll make recommendations
for action. And fifth, I will ask Professor Fox te illustrate hew
these recommendations might werk.

The first slide please. First a brief review of the meetings
of this commissiom, how we reached ......... three meetings eof
commission to date. As you remembey, OR August 1st suggestions

were made, ideas and proegrams were suggested. We talked about
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specifics and ... On December ... the focus was narrowed to 26
options and the Commission ... we focused first on personnel and
the community, recognizing that they are preconditioms to
bringing about significant change in most programmatic areas.. At
the same time,, much interest was expressed in programmatic
options. Today, June 14th, we will be discussing ideas and
strategies — what to do and how to do it -- two major issues
that were raised at the last meeting and in subsequent
interviews. Do we know what can be done by personnel and the
community? Are there ideas about what to do? And if there are
ideas, how should they be translated into actijam, what strategy
should be pursued?

Looking at the first question —— are there ideas? During the
past six months, since the last meetimg, the staff spent time
creating an informal inventory of ideas. We spoke to many people
in the field, to practitioners and theoreticiams. And we were
guite encouraged. There are a large number of ideas about what to
do. They range from granting seed money to experimental projectss,
for providing in-service training for teachers, on the use of the
media in classrooms, €6 developing full=time positioms for
supplementary school teachers or waye to build up the trainimng
capacity of the existing tralning institutioms. Seme of these
ideas have been inplemented and are workinrg.. BSeme have not yet
been tried. Seme could be viewed as best practice in the field
teday; eothers as visiene of what education could er should be.
All need to be further studied before decisiuns.

And this brings te the seceond peimt. What strategy sheuld
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the commission choose in order to find out what ideas to seleet?
In other words, how should the Commissiom bring about
implementation of these recommendations and bring about change?
And we asked ourselves, among the many means available, what
should be the means for action that are worth considering? We
reviewed some key obvious strategies. First, the Commission could
of course undertake to prepare a comprehensive natiomal
development plan for personnel and the commumity, with
recommendations such as: multiplying the training pesitions,
create full-time positions for community educators, etc. Second,
in view of the scope of this task, the Commission might decide to
focus its efforts on selected elements: for exampl®, increase
salary and benefits across-the-board for all teachers in North
Amerieca, prepare a national recruitment plan te train them, train
personnel for early childhood programs. A third strategy might
involve a more practice-oriented approach, and decide on the
estalishment of demonstration projects. Fourth, we might
undertake a mixed poseibility: a gradual implementation plan that
would start with one geographie area in Nerth Ameriems, or that
would start with communities of 50,000 to 100, 000 people, ete.
The challenge then wae to find a way to decide among these
and other possibilities. We asked ourselves: could we define the
elements of the characteristies, the criteria of the strategy
that would have a good chance or good chances of bringing about
signifiecant change? This bringe us te the third of the five
points: what elements should guide the choice of the strategy for
change?

The next slide please. 0.K. We are suggesting that the way
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teo aect sheuld inelude these 3 major characteristiicos:
conprehensiveness, acress-the-board impact -- that’s number 2 —-
and eoencreteness, whieh is learning by deimg. I hope to
demonstrate that these in turn will call for a strategy that has
both a local component and a continental/internatiomal comporernt..
and .... briefly detail. What do we mean by comprehensiveness? We
mean two elements: one, personnel has 4 components and we believe
they ought to be dealt with comprehensively or simultamesussly..
Two, personnel and the community are inter-related and they too
ought to be dealt with simultanecusly. I would like to address
both personnel with the next slide please.

Thank you. If we return to the logic behind the decisiom to
deal with personnel and the community, with the shortage of
personnel -—— you may recall that it started with an analysis of
programmatic options: supplementary schools, Israel prograns, day
schools, adult educatiom, media,, informal educatiimn, early
childhood and many more. They were presented in the optioms paper
im December. We reached the conclusion that in order to improve
many, if not all of the programs, we must deal with the shortage
of personnel for these programs. Now, we then asked ourselwsss:
what is imvolved in dealing with persohnel? And the followimg
elements were identified: reeruitment, traiming, profession=
building, retentiom. We realized that these 4 items are related.
if for example increasing salary of teachers may be an impertant
element, but it is enly Likely €e bring abeut significant chandge
if i€ is ceombined with develeping Here attractive eareer
opportunities, intensifying trainincy, efpovwerihg educatuiss.
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Therefere, we believe these 4 ought te be dealt with
sty taneously..

New I"d like to get to the second poimt. Just as persomnel
has meltiple elements, ©0 has the community. As you have read im
Henry Zucker and Joel Fox's papers that came with the backgroumd
materials, the way to address Jewish —-— how the Jewish community
will relate to educatiom, will demand that outstanding leadership
be imvolved, that the appropriate structures be buwuilt,, that
sitignificant additional funding be generating -- the financial
azpect -- and that the climate in the community concernimg Jewish
edwcation be changed. The conditions for creating and mafimtafimiimg
gooed personnel, so we believe, must be created by the commumiity..
Whilst serious leaders will only be attracted to take leadership
im education, if serious personnel is available. This is why
personnel amd the community are inter-related..

I"'d like to go back to the strateqgy slide please. This was
omr way of elaborating on the element of comprehensivemess which
we believe a strategy should have. The second peoint is that the
stirategy should allow for across-the-board impact. Indeed, this
Commission wants to have more than a marginal impact); it wants te
effect the personnel and the cemmunity plecture across=therrmd.
In order ffor that to happen, we need on the ene hand meams for
the diffusion of imnovatien and change; and the strategy nust
allew at the same time for a sustained effort to be carried ouk
over a significant peried ef time =- of course, the duration is
open te diseusgion.

The third element, that we've ealled econereteness oF
lesrning by deing. This Cemmissien frem its very onset wanted €
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have concrete results. Moreever, in educatien as in all practical
fields, one Finds out what works by working it out in practiice.
one learns by deing; by thinking and planning specific programs,
then trying them out on real people, then learning from the
experience, and re-thinkimg, vetrying and releammiimg. In this
way, the ..... complements our sources of knowledge about what
works., As a result of these 3 elements, the strategies to be
sellected must have a local componemt, because much of educatiom
takes place locally in communities, in educatiomal institwticres,
such as JCCs, synagogues, schools, in programs such as Israel
programs, Shabbat ..., etc. But at the same time, some elememts
of personnel and the community are continemtal or evem
iimternational. Training is a case in poimt. Few communities could
provide the training needed locally. Training is a cemntral
flumetion @and will remain so. There 1is also an importamt
comtribution that mnational organizatioms and institutioms cam
make to Jewish education and must make. Funding will net always
be found locally and may often be =- have to be dealt with on a
comtinental or national level.

I would like to get te my fourth peint now. We reached the
next challenge. I will ... recommending a strategy for actiun.
wWhen one considers what approach could address our problem with
these e¢lements in mind, it appears that an appreach invelving
actual deing is called fer. We suggest that the Comhissionh
consider adepting a strategy that will allew te denonzthialia, €@
develep and €6 €ry out, selutiens te the percennel and eonmunity
pEoblefs in Feal=1ife situations, through speeific programs in
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specific communities. After studying the literatuxe, consulting
with experts and with Commissiomers, we suggest that the
Commission consider the establishment of what 1is called
"oommumity action sites.! Community action sites would be places
—~ they could be an entire community, a network of institutilems,
or one major imstitution -- where the best ideas and the best
programs in Jewish education would be initiated in as
comprehensive a form as possible. It would be a site where the
ideas and programs that have succeeded, as well as new ideas and
experimental programs would be undertakem.. Other communities
would be able to see what a successful approach to persommel and
community could be. And might be inspired to apply the lessons
learned in their own communities. Such a pregram, if successfull,
would have many advantages. It would be visible, tangibklse, it
could show what Jewish education could be, it would invite leocal
imitiative and ewnership, and it would allew te translate
visiens and best practice, and te bring many == 86rry == te
transiate visions inte best practiee, and bring many examples of
best praetice in one site. And this brings me te the last peinit,
and back te the first guestiom.

That wag: what weuld happem, 6 what eould happen where Bueh
a strategy were adepted? What eeuld happen in eemmunity aetiom
sites?

1’11 ask Prefesser Fox to take the next few minutes in erder
te sketeh for WS iR & Very preliminary ferm what might happen inm
& community atien site.

FOXG Thank yeu ARnette.
ME. ERhairman, iff & 6Eshsensus is emerging Ehat Ehis
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Commission sheuld end its weork with more than a report, no matter
hew impertant sueh a report might play —— no matter how importamt
3 npele syeh 2 repeort might play in setting the agenda for Jewish
edueation im the next 10-20 years, if this Commissiom wants to
set implementation in motiom, then it must somehow work together
with lecal communities.

Annette Hochstein has summarized why be we believe that the
eritical arena for education in the local arema. I should like to
enphasize only one of her points. What really distinguishes an
educational idea from a philosophical,, socioclogical or
psychological idea is that we hope that we can successfully
implement the idiea in classrooms, in JCC summer camps,, in Israel
experiences, or other informal settimngs. Education is a practical
field; im edmcation a visionm, an idea becomes operative when it
cam be translated into practice.

These are the reasons that have led us to the suggestion of
community action sites. Though we recognize that a comnunity
action site could imvolve either a network of institutiionms,
several major simgle imstitutions or an entire community —- let
uws ffor the few moments at my disposal congsider togethwy, in the
most preliminary way -— hew a whele eemmunity =- for example, I
hope nobody is here from St. Louis =- how Bt. Leuis might emerge
&5 & COonmUnity actien site.

Federatien weuld mest 1ikely eenvene all the signiFicamt
acters; commiunity leaders, professiomls, educaktdiss, Faphls,
Jewish academies cencered with Jewish econtimuity. These
responsible for the supplementary seheol, the day sehools, early
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childhoed, Israel experiemce, the media —— the would be convened
to address the cguestion what Must be done to help the existing
educational institutions and programs rise to their fullest
stature. The group would soon discover, as we have, that there
are many exciting ideas and programs that are successful.. Schools
and JCCS, educational programs in Israel that are having an
impact. They may be intrigqued, as we are at this poimt. They will
be sufficient if we only put all these programs together in one
place, what we’ve tended to call "best practice.l If they were
brough together in one community, connected, related, maybe even
imtegrated into plam, into what educators like to call a
curriculum, informal and informal educatiom, o©f early childhood
and family educatiom, of Israel trips were all put together --
the effectiveness of each of these programs and certaimly their
combined impact would be very greatt.

To imtroduce much of the best practiee that currently exists
inte their community actiom site, will certainly reguire
significant funding. However, there is reason to believe that if
exciting ideas are offered, if a case is made that there is a
good chance that they will be implemented,, then funding may be
found. Those responsible for building the community action sites
will soon discover that an even greater challenge than funding is
to recruit and retain the qualified and dedicated persomnmel that
is indispensable for the implementation of any o6¥ all of their
PESGERNES,.

They will learn that the supplementary scheel, the F¢Cw, and
other imstitutiens need mere full-time staff. The prineipals of

supplementary scheele e€annet be part=-time. They will diseover
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that they have ke raise salaries, grant pensions and other fringe
benefits =e that edueators ean live reasonably well im the
coRmunity. But where will they find the personnel?

Where will they find the teachers, the principals who are
educational leaders, inspired educators for informal educattimn,
to staff the community action site? This challenge will not
really be responded to until we create a comprehensiines,
thoughtful, recruitment plan for the persommel of Jewish
education in North America. 0ddly enough, this is another reasam
to consider adopting the community action site strategy. We temd
to believe that it will be easier to find the number of peogple
meeded to staff such a community site than to find persomnel for
a major mational undertaking at least in the begimmiirgy. But why
will people be attracted to the community actiom site?

Why will personnel want to work there? This we believe will
happen if we are able to communicate to educateors, that here is a
place where they will be given the opportunity te de their very
best to change the trend lines. If they believe that they will ke
empowered to help set policy, to innovate, that they will ke
given the opportunity to convinece leadership that their ideas are
worthy, that they will even be able to create new forms of Jewish
education =—— then we will be able te attract pecple from other
fields that nermally are not attraected te Jewish educativn. We'we
mentioned in oUr background materials that we've distributed o
you that we have every reasen to believe that there are students
in Judaie studies programs, people Whe are considering eareer
change frem §eneral educatien te Jewish eduecaktion, whe believe
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that im -—— who would believe that in such a community actiom site
their Lives could make a difference.

One idea that has been presented to us is that we might be
able to supplement the expanded and expand —— and to the expanded
pool of full-time personnel by recruiting a new kind of para-
professional. One that sadly enough we'’ve not be able to recruit
ffor the field of Jewish educatiom. Those of you who have beem

fortunate enough to work with the camping movememt in this

country, with Masad, with ..., with Ramah, with Horasha -—- know
that these imnstitutions — and I think we can say with some
degree of confidence — have had an encrmous impact on their

campers, on their youngsters, on their clients —-

END OF SIDE OF TAPE
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TAPE 1, SIDE 2

FOX CONTINUED:: They’ve decided to become academics or businessmem
or professionals of other kinds, and they don’t want to devote
their lives fwll-time to Jewish educatiom. But we've begun to
survey and gquestion some of them and ask them: if you are
accepted to Washington University in St. Louis, and if the right
conditions were created —— would you be willing to sign on for 4
years to work in a JCC? Would you be willing to work in a
supplementary school? Would vou be willing to supplement the work
in a dayschool? Our feeling is that these and other ideas would
imtroduce an enormous new pool of energy that could make great
difference in a community action site.

But there’s another reason why they might he attractedl. Ome
that is indispensable to the concept of the community actiom
site, and that is that they will grow on the job, they will
learn. And it is here that Annette's peint of the centributiem of
central, of national institutioems, of the training institution,
or regienal or loecal training institutioms would make their
COMEE I IEHES.

Why will ¢the training institutions respomd to Ehe
imvitation? Why sheuld they want to take on the problem of
helping us plan community aectien sites, of training of persompel
ifn ceommunity actien sites, o6f helping to develeop best practice
and new ideas? Well, first ef all if edueation is develeped =- if
we lea¥n by deing =- tRhen the training institutiens willd ieamn
khew €6 serviee the lecal ecemmunity in the aet of doirg. They wilh
learn hew e t¥ain by €raining-. This eeuld be the rehearsal fer
their enlarged rsle iR pre-servies edueation. There are other
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imsttitutions that should and could be invited.. The departments of
Judaic throughout the United States have just begumn to begim to
make their contribution to Jewish educatiom. The linchpin of the
entire issue of personnel is building the professien.

A community action site will learn of possibilities that no
one has considered to date. Right now the only way a Jewish
educator can advance is he can become a teacher,, an assistamt
principal or a principal. This linear route is not the best
route. There are many teachers who are wonderful teachers, fair
assistant principals and not such good principals. In a community
action site, we would discover that a teacher whe would serve as
@ Bible specialist for an entire community; an early childhood
specialist — someone who would work with the problems of special
education, the handicapped, the disabled == learning
difficulties. People in family educatiom, people experts in how
to get the ... into the classroom, people whe would work in
evaluatiomn. All these possibilities eeuld exist were Jewish
education was approached in a cemmunity aetien site, with amn
entire cemmunity in mind.

There are more than a few guestions that have not been dealk
with in censidering the strategy of a community aetion site.. Some
of fthem, we have theught abeut; ethers will be raised Bby
confiissione¥s and other experts. By establishing eemmunity aection
sites theugh, we weuld have the oppertunity te address gueskions
that have never been dealt with. We finally will be able te ask
the giestion of what werks in Jewish edueation, hew dees ib, WRAY
dees it werk. What else ceuld werk. Sefie of us feel that Jewish
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education has never really been given a fair chamce. Community
action sites might be a way to beimg.

One thing wekkioow ffor sswee, thidt wee wiill llsarn aa ggeedt deal
as a result of tudly's dlsmission.

MANDELz Seymour, thank you and Annette. Folks —-- in the next 10
finutee or so, what we really would like —- if that's 0.K. with
yoeu =- is just to be sure you’'re clear about the 11:00 o’clock

discussion session and to ask the questions that arem't clear to
you from Annette or Seymour of what they've presemted, rather
than to get into the substance which we want to get into as soon
as we break.

S0 does anyone have anything that might be you know
clarifyimg.

QUESTION:: Mort a question =-- ... what will happen with the
discussion material from the discussion greup afterwards?

MANDEL:: Yes, I — you Goame laiiee —- Ibit thiee aartswer iksyges. Ast 2:30
=— we'll break atl111000.RRedl¥yffeomlil000teo 22380, ypailll bee iin
your individual discussien groups, interrupted of course for the
hour for lunch. And lunch at your suggestion and so many of youw,
is informal, sit where you want =- you can sit together, you can
sit with other friends, whatever.

Back here at 2:30 Bill where each chairmmam, chairperson will
report supplemented by the co=chair and we'll have discussion
about all of these ideas and we're not looking again Bill, must
guickly for censensus =- we're locking for theughts, reactioms,
ideas ete.

I think yeu're ready. Anybedy elese? Yes ...

QUESTION: ... yeu'’ve get what we heope te be, and after the
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session s ever =- we then go to work to rede these papers and
develep 2 statement that really reflects what the Commission has
learned --

MANDEL:: Right. Thank you Hank. Yes. We will them have as our
pevwest aguisitiem, the fruit of today to move forward with -—
abksolutely, Thank you for ...

Yes?

QUESTTON:: I'd just like a clarification on the balamce that's
being sought in this discussion group betweem talkimg about
strategic issues, you know how we might go about implementimg and
ideas, what .... And I just would like some guidance as to whether
these are both on the table, with equal weight —- or whether
there is — it’s up to the group to decide where it wants to go.

MARDET:: Yes, I"m going to stick to weight part, because I really
hawven’t thought about that. It’s all on the table. And you will
have, your chair has a discussion guide, been briefed —- the
chairs have been briefed, essentially to let the group take its
own direction. We hope, it’s my hope, because we need te get it -
- we hope sometiow you’ll get through most of the gqut issues, but
- that are listed on the discussioen guide == but ideaw,
reactions, strategy -— we really want the mest we can suck out of
your head, heads. I doen’t think any of you has twe heads =- I
mean =—

Alright, I think we're ready. Let me remind you now of
assignments. In this reem, and I’'m geing te ask =- that's group A
== Charles =— at sSeme €6Fne¥ here, maybe in an L=shape =- in this
oo is Greup A, S6 yeu de net leave if you'r¥e group A —-- if
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there's an A on your tag. Right next door to this roam,
immediately in that directiom, there’s another room —— that'’s
Group B, That's Esther Lea Ritz" group and Don ... Them there is
-— and T don’t kmow if this is going to make everybody else feel
bad -- ... 1is a lounge with upholstered furnitume, very
comfortable upholstered furniture instead of these hard chairs --
and that‘s where Group C, headed by Dave Hirsshorn and Bill
Berman go right now. And we’ll see you back here at 2:3@. Thank
you very much.

BREAK FOR DISCUSSION GROUPS




Mr. Mandel: Let me set the stage and review the agenda for today. We obviously
are expecting a few more but have tlie vast hulk of those who are coining

and I would just like to say to you again our attendance is remarkable. It's
remarkable for two reasons: one is that I know almost all of you quite well

for some years and I know what you're doing, what your other demands are and
secondly to get this many people in the same city on the same floor, in the same
room, at the same time is no small accomplishment and I think it speaks

to the issue to not the charm of the chairman but

I just wanted to comment on that. We’ve all seen that for ourselves, attendance
has been so good. I askyouto flip out, if you haven't already done

so the last piece of paperin the book. It's the agenda and I want

to take you through it. First maybe before I go through the agenda,

let's just take a look at the dividers in the book. Obviously if you

take a look at the dividers, you see the table of contents, the commissioners

we put it in again Jjust as a handy reference of senior policy advisors.

Then behind background material is the guts of what we're going to be

talking about today. Thenyouhave the minutes of last meeting and of course
the agenda. Going through the agenda, I have a few comments which I

about half way through.. Then Annette Hochstein is going to cover

highlights, very short brief highlights of the report. We have made

the assumption in prior meetings that you have read this and therefore

we are not going to try to repeat. We are going to try

and highlight the background materials. We should be a half hour from

now when that's completed, at which point we want and ask and I know

we will receive your questions, comments, reactions to the recommendations

to the various major points and minor points in the report. Then we'll

continue through lunch which will be in this room. We don't have another

room for lunch, there will be buffet in the outer lobby about the time

we adjourn and take what you want and come back and we'll use this table
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also for lunch and lunch will be 12:15 to L:i5pm. We do have coming

at lunehcime David Fins. I pemind you that we hired Dawid

firm a public relations firm Ruder, Finn to help us in drafting
the report,not content but clairity, style, so that the reader gets
what he should as a resuit of the 2 years of work that we put into this
and he will be here talking about his reactions and what he has been
doing to help us. Then also this afternoon we'll have a chance to hear
from Steve Hoffman who has been a member of our senior policy advisory
group throughout, has agreed to head up the council for initiative

on Jewish Education to get it lawnched,help it get formed, help it

get started, in effect be the first executiwe, while at the same time
retaining his job at as executive head of tHe m in Cleveland.
As we all do carry more than I load at a time we think Steve can do that
and help us greatly in getting to where we would presumably hire a

full time, first time . .. "N so we'll hear some of Steve's

ideas and where he is and we'll get your reaction§to that. Then near
the end of the day we'll have a chance to go around the table and react
to anything you want to react to including lessons we've learned

or should have learned in the commission process, how you feel about
that and then we will conclude as you see, our custom has become

to ask one member of the group to make some concluding comments in

this case, Rabbi Isadore Twersky. We should be completed by 4PM- somewhere
between 3:30 and 4PM, it depends on you and how much time we need to
discuss together what it is we want to talk about. Any questions abeut
iggistics? Lunch here, outside at noon conclusion roughly 4PM and we'll
meet in this room as a single group of the entire day. A few
comments before I call upon Annette. I remind you that this is new
roughly 2 years,Aug. L would be 2 years. Our first meeting was 8/1/8%.
As you know there was alot of staff work and some of the

people on the commission were invelved, fer abeut a vean



maybe a little more than a year before we had our first meetimgp, tryimg
tho paut all of this together and you will recall that In part it was the
meed o improve the quality and quantity of Jewish education in part it
was @ reflection of some of the people in this room, certainly me,
personally wanting to use my energy and whatever meams, financial re-
somrces I had im the whole field of Jewish education and Jewish con-
timwity. I'm not really having a clear notion as to where to start,
and others fFelt the same way and the hope then was that we would be
able to put through a blueprimt, a program that all of us in this
commission could support and see as a way to improve the quality and
guzmtity of the Jewish education process and thereby the richmess of
our lives. We started on this 2 years ago and I guess I have said at
each of these meetings how impressed I was with the response of youw,
the commissioners, net just your attendance but your invelvemenir.

I know tthat Lots of you have spent time with members of our astafff,

our senior peliey, the group in one on ene intervieys, Many faee to
face,by phone, hewever we could find yowu. I think it's fair te say
vhere we sre today refleets the work ideas energy of the commissien
and ["d like to mention alse hevw proud I am of some assumphioRs e
made that have lLassted threugheut this preeess, maybe some Pprineiples.,
One of them is the prineiple of We ka k abeut it all Ehe Eime..
It's 2 sensitive area in all ferms ef suf humap seeiety, certainly ameng
the Jeyish peeple. We have our challenges te find Fhe Ehings that
wnite us and emphasige these, not just fesus en the things that divide

ws. ["®m frankly very pleased and dhrilled. It's gratificatien in the

manner in which Chis group which is comprised of OrFothulRK Conservative)

ﬂ";u. G u‘p/ secular, Reconstructiun"ji vhatever. We have 1e%s ef Ehimgs
is common, beliefs, ideas, geoals, 3nd dreams iR commen anrd I'm very
pleased and I believe that if we want ¢8 we can find vavs to werk

G



Other principle that I feel good about is that I think we have made
worth the notiom that private foundations cam link up with
agencies, and work together to really fullfil what the agems;lcs
are really about and what the private foundations are interested im.
I don't think we'll be able to evaluate this for 5 years, but to me I
think the combination of Gjf jTEWA and now the old JWB the new
Jewish Community Centers Association and private foundatioms, 1 think
that is workimg. How well, we'll see, but I think it workimgp, we've
gotten all we can get out of it until now. Earlier this meeting I
ltltnamk‘?t):he ﬁ profusely, Ira I want you to hear it, we're delighted
to have you here. 1I'm glad you- Era Silverman the exec., I'm glad you
could be with us.
Thi‘rd comment: T have now talked to 13 private foundatioms one
way or another, some informally because I do the principle or principles
the others formally, appearing before a group. We think there
are about 25 in the first listand I will kell you that thus far, without
exception there is great interest. Either there's great intevest,
because there was great interest or there was interest let's say,or
because if the group was not seeing Jewish education or Jewish
comtinuity as a major thrust,and I'm very encouraged. I'm an optimist
that private foundations and communial institutioms, North American
institutions can work even dlmser tiggsitther tthan we have been, can
share ideas, every foundation [I hewe thellked tw fhes their own ideas
wants to and should as I personally want to and should preserve
sovereignty and decision making none the less. The possibilities for
loose linkages I think are enormous and if there wen't be
there, I'm very surprised.. I believe there will and I believe
that private Jewish foundations will be working more cleser together
in the future than we have in tthe past. .fust aasaagenerality, and II

believe that's one thing L have learned.



Another comment is I feel we have been successful in putting en the
eomnission, kind of a richly diverse group of people from differxemt
diciplines in making it work and my notes have just a few of the headiimgs:,
sehelars, heads of imstitutions of higher Jewish learmimg, lay leadexs;,
philanthropists, educators,, rabbis, mabye I've left something out. We've
made this tapestry work, and I believe that we are where we are because of
the contributions that each of these has made, individually and togethex
trying to help us define what may be at it's best Jewish educatiom— what
it ought to accomplish, where it ought to take us as humams, as Jews., I
believe the report reflects that.

Second lastly I think we agree even at the time some of you were
asked by me and others to join in this endeavor that we wanted to do meore
than issue a report that we wanted to have clear thinkimg, using the fine
clearer minds we can put teogether, have clearer thinkimg, clearer
recommendations when we wanted them to happem. We'll be discussing that
as T indicated later this afterncem, but now at least we're calling the
Council for fnitiative Jewish educatiom.,

Lastly I want to thaudhom fundihgy. A fievw comments about Giadt,
because slong with iidiens and thesrt,; strength, and energy what fuels thiis
machine fis money. In the final analysis that's geing to be an
impertant @&t otherevwn endl up. The year 2,000 or amy year you
vant te piek. I remind you thats, anfngy QW Priier disqussions we talked
about leong-term funding. TI'11 use the worxd, it's net seientifiie, hundreds
of milliens of dellars in Ameriea, T believe in additien te whatever it is
ve're spending nevw and I den't remember if that number is five hundred
millien er 2 milliom, we'¥re probably talking hundreds ef milliems ef

dellars. T ean't justify that pumber and I don't have any baekup fox that



mombeF . ko veby large byesme Um0 stukes sive vewry high. 1 believe that
whote of ue whe believe that and for the long term clearly along with
wuikion imcefe and what eongregations of various organizatioms are puttimg
im eut of wWheir budgets or out of fund raisimg, clearly we see the
Federation movement in North America as a place where increasing
alleeations must ecome from. The degree to which there is success there
depends on eur eontinuing ability to run good annual campaigms and it
depends on what the priorities are, where the heads are of the ex. people
who make those decisions in Detroit, LA, Kansas City, Rochestser,, or
wherever. We have built iin America alongside of specialized fund raising
this magnificant machime, Federation System. 1If this is as importamt as I
think it is, and some of you think it is, and frankly as I believe a
prowing number of "“top communial leaders.™ I believe a growing number of
ttop communial leaders are believimg. That case needs to be made and if
fit's made fit will be supported by the federatioms, so that tuition incoms,,
various other sources that we have today increasing federatiom allocatioms
T believe and maybe ithere's other sources for the long texm. For the
immediate term we have in mind s family foundatiems, individuals, and
federation endowment funds. At this point in time we have just begum
talking to private Jewish foundations that were not completedi. There are
femily foundatioms, individual funders, and federation endowment furnds. I
thought there over the next 6 to 12 months is touch base with as many of
tihese as we can to try and get a quick start. Thus far, we have varying
stages of where the foundatiems, the 13 that we talked about are some
already with the history of imvolvement for some tiwme, but have beem
willing to make a 5 year certain commitwenit. What we have asked for is a
set aside and heopefully a lock for a 5 year certain cownitmenit. Seme are

thinking about this snd some have net and may not may wamt te make this



commitmemt, but are or will spend. There's lots going on and what we want
to dio fis add to it, add ko it's focus and what we hope will happen is that
as we continue in our process, we will be influeneing foundatiems who are
already in their head there and bringing on foundatioms whe are not yet

to fuel this machine.

On a lower level to fund the council we have already asked 5
commissons to be underwriters, 3 thusfar have agreed, we'd like to add to
this group to assure that among the other things Steve Hoffman will not
have to do, will not have to raise money. I will tell you that nowhere
did I in some cases, I was accompanied by others, nowhere did we mot get
wonderful receptiom, not just courteous but interestedl.. In summary let me
say where I think we are it's too early to put a hard number on this.

It's clear to me that foundations will increase to my own assessmemt

of fit, will fincrease their spending for Jewish education over the next 5
years by a number between $25-50 million dollars. That's my numiben,,
that's my assessment and it's rough but I believe that it will happem and
maybe in fact

One thing I want to clairify, there's not much confusiom in this room
but there could be elsewherz. We do not see a - There may be
some thoughts that there will be a - Wie do not see a
What we see imstead is the council working with the foundatioms te either
act as a bridge or help them see opportunities for doing what they want to
do best, and renlly working toward a set of common goals in making nil of
this happem. That in general covers what T want to share with you at this
point. I"d like to ask Annette fldethslein if she would to quickly take us
through in effect the background materials, the highlighte ef the
background materials. Then we want to throw the fleer epen te really

whatever it is that yeu weuld like te talk abeut.



Annette Hochstein': Ladies and gentlemem, sinee the last meeting of this
commission backgreumnd werk was done for the summary report
Jewish 1'11 will ey te briefly summarize this
work im ©he hepe that teday's diseussion will give us guidamce towards
drafeing the final dosumests. The materials that you have in fromt of
you are an early draf€, an attempt to take all the information colilected,
distributed to you and discussed over these past 2 vears and formulate
them For the purpose of communiecating them to the community at large..
There are essentially two parts to those materials. Chapters 2, 3,
and 4 are meant to convey to the public to those who had not participated
in these & meetings why the commission was formed,, what it learnmed about
Jewish educatiom, how it decided to come to grips with the problems
and facing Jewish education and what it decided to do.. Chapter
5 contains the translations of these decisions into a comcrete plan for
action, perhaps the commission's message to the council it is establishimg
to implement these plams. What did we try to do in this report. If
successful, we believe the commissiom's report should achiewe 3 goalls::
1, The report should express the commission's message. Here we wamt to
find out if we succeeded to formulate the content of the work of this
commissiom. 2, The report should effectively communicate this message to
the Jewish Community. The challenge was to be correctly umderstood], to
translate the work into terms that would be easily read, that would convey
the message and ththeqmewerdf the work that wam demee. 3. The report
should deseribe whehat:idillliee done the implementatiem. wanted to to
convey that this will not tke a theoretieal endeamayy semetthing we all thaxe
known sinee the bdeigdnninadf the werk, but ons wiitth wenycanmxretete
Impllications .

I'd 1ike to return teo the first peimtt. The report sheuld express the



cowmmission's message. We 13 pedint Leo thesse message. A,  The crmcial
impertance of Jewish eddtwadtivon iinarortesmponayy lliifte amdd thee stamdd tatr thee
commigsien has taken oon thdr. BB. Tike reedliitiiss of Jewb¢h Jedushr asucation
teday, and ©three the ceowmnissdoon s pdlam. [T woould likeike stoaystaiychvitihatthat
for a moment, and go back to the first point which is tihe cmwcial
importance of Jewish education in contemporary life. Wie thame thdiedl, andd IT
will read briefly the way this is formulated in the report to express the
fact that this commission used Jewish,education as an emergemry.. In face
of life and death issues facing the Jewish people the needs of Jewish
often seem to be less urgemt, less insistamt, a problem that can be dealt
with at some point in the future. This commission has taken the position
that this an illusiom, that we may continue to live with emegencies
indefinitely so that we can no longer pospome addressing the needs of
Jewish educatiom. There is an assumption in the commissiom's wonk, an
assumption that under law is the whole endeavor and that that the
North American Jewish Community has today the will and the capacity to
mobilize itself for Jewish education as it has in the past and comtinues
to do for the building of the state of ; for the rescue ofJdess inin
distress, for the fight against discrimimattiiem..

The second point was to take a count of the realities of Jewish
educatiom. There is a large amount of activity going on in Jewislh
education in North America. There are about a milliom children and young
people between the ages of 3 and 17 of school age childrem. They are
being educated or they receive their Jewish education in about 2,600
schools, day schools and supplementary schools. They retain 220 JCC's in
their branches. There are about 200,000 of them who participate in summer
camps, day camps and residential camps, about 100,000 participate in youth

movement. Every year some 25,000 participate in educatiomal programs in



Israel, there are some 600 programs of at eelieges and
universities, and all these are served by about 30,000 educaters in a
variety of positioms. Howewer, it should be noted that the vast majerity
of these 30,000 positions are positions of less than 10 and sometimes &
hours a week. There are many ways to look at these varicus activities.
The other side of the fact that there are one million children and 2,600
imstitutions is that about 600,000 children more than halff,, do not
currently attend any type of Jewish educatiom. Less than half of all the
Jewish children in North America currently attend any type of Jewish
school. A second point is though the importance of Israel and it's impact
on the young visitor leave little doubt. Only about 1 in 3 North Americam
Jews has ever visited Israel and of course the figures are lower among the
16 to 25 year olds. And lastly, at this time, when family education is
considered to be a particular importance it appears that Jewish paremts do
not always have the ability to help their children in their Jewish
educatiom. Therefore, particularly relevamt that only 1 in 10 adults are
imvolved in any type of Jewish Learnimg. So how did the commission decide
to address this fact. As T said the commission has decided to undertake a
very concrete program of implementatiem. The questioms werw, what should
be done, whe should do it, how should it be dome. There are 3 majer
points to the commission stradegy. Firat the commission decided to
undertake a twe program, one that would take place initially in lead
communitiea at the lecal and at the same simultaneously weould invelve
major fimitiatives at the eentinental level what we call continental
stradegies. 2. 1In order to respond to the gquestion of the third meeting
of this commissien I believe, of whe would do this. The commission
decided on the establishment of a couneil for initiatives in Jewish

edueatiem. This eeuneil weuld be 2 driving feorce for implementing the



commission's plan and for bringing about change. 3. As Mort has just
explained, a funding stragedy both short and long term is being developed
in order to make the resources available so that the plan can indeed be
implemented. Initially, the major thrust of the work of the commission
will be related to what we come to call the building blocks of Jewish
education. Establishing a professional Jewish education and building
community support for Jewish education, the commission felt that these two
elements are not just the basic building blocks but also that are
inter-related. The reason is the following: in order for talented people
to be educated to the field, they must believe that the community is
embarking on a new era for Jewish education, in which there will be
reasonable salaries, which are large enough today, a secure career line,
an opportunity to have an impact on the quality of the methods of
education. On the other hand, parents, in order to be willing to send
their children to Jewish educational programs must recognize and must
believe that Jewish education can make a decisive contribution to the
lives and lifestyles of their children and the lifestyles of their
families. This was the basis of the two building blocks upon which the
content of the work of the commission and the implementation plan would
rest. I'd like to get to the second point which is the council for
initiatives in Jewish education. We have a slide that gives some sense of
the organization involved. At present the idea of who will do the work
and what work will be done looks as follows: the council for initiatives
in Jewish education will be driven by the decisions of it's board. All
decisions, policies will be set by a board. There will be a small

a few people and much of the work will be done by outside consultants, by
the central organizations of Jewish life, Jesna, JCC, JWB, CJF are likely

to play a key roll in some of the functions that are involved in the work



of Whe ceuneil and 4 serve on vheir beard and these of today deliver the
services oF Jewish eduecatieon. New what wiil the eeuneil de. Tirst of all
we have begun speaking abeut ¥his and it will be addressed later agaim.
The ceowneil will it will ey te aet as a bridipe betweem
syurces oF Funding beth private and eemmunial and speeifie programs and
plans. Seeond, the ecouneil will bring about a major planning effort in
ordier to translate the ideas, the stragedy suggested into comcrete plams..
‘fhe council will imsure wWhat every step of the iwmplementation is monitored
i evaluation and What the countability is given to the successor
mechenism of the commission or to the board. Fourth, the coumedl twiili
imiitiate and Facilitate the establishment of lead communities and give
whatever assistance meeded in order to insure their success.. Llastdly, the
council will engage in a major effort together with the help of others at
dii fffesing what is being learned in various endeavors throughout Nertin
Amertices, .

I would like to go to what is obviously a major questiom and that is
concretely what fis the council geing to do. Let us look togethexr at the
establishment of lead communities which is one of the major poimtss
imwolved, $Heveral Lead communities will be selected and estalblijsiied].
There are a number of communities that have come forth already ard Rave
told ws of their imterest in being seleeted as lead commumiitiiess.. The
council will undertake at once to determire the criteriam corditiens under
which communities will be selected and te decide on a precess by which the
sellection will t2ke place. This work will start immediately and may take
2 ffew menths to be dene until the deeisien is taken as teo whieh
communities will be seleeted.

What will 2 lead community do. A lead community will engage im a

process of redesigning and impreving the delivery of Jewish edueatiom



across Hhe beard. I would like %o give a number of illustratioms because
Hheke have been very many suggestions as to what will be dome in a lead
commuftity. I would hike ®o illustrate some of the things that might
happen ©hat have been suggested and that could happen in the lead
community. Fiest of all best practices, programs that work will be
iimported and for local needs. Lead commumnities will beceme a
place where very many programs that have proven successful in other places
will be brought together. The question we will be asking ourselwes is
wihen many best programs are brought in one place, what can happem te
Jewish educatiom. We will be llooking at that under the the assumptiom
tihat probably very many good things might happem. Second of all,

ideas and programs will be encouraged and tested in lead commumitiies. A
major effort will be involved at cultivating new sources for persemnsil.
This im the various imterview discussioms that we have had both
imdividually and in groups and at prior meetimgs, this is clearly one the
biggest problem and major challenges facing any effort at changing Jewisih
education. Can one recruit new people in order te staff in a better way
positions that are currently staffed net always satisfaeterily in erder te
cireate nev positiona that need to be created in oder te staff new
programs. A number of ideas have been suggested., They are deseribed in
tihe background decuments that you have T would like to mentiom a few.,

The idea is that in 2 lead communities frem a variety ef sourees we
might be sble te resruit 15 to 20 new edueateys initially im a fairly
short amount of time and that these weuld bring in the quality, level,
energy necessary in order to assist the lecal community iR the new
endeavers. Let us take feor example the idea of Ehe felleus of the
council. The idea has been raised and is even being impiemented in a

preliminary way M [Mdme communities fin North America.. There are 1arge



number of Jewish people in the academic world in studies;,, general
educationm, in humanities and soeial sciences who look forward to the
possibility of making their contribution to Jewish life. The question who
would want for example recruit two such people to give 2, 3, 4, or 5 years
of their life to such a lead community. We have reason to believe that .
under the proper conditioms this is possiblle. The question becomes if we
could across North America recruit 10 such people to give guidance to the
educators in tthe commumity, what would it do. This is just one idea. I
will not go into detail because my time is almost up. There are a number
of such ideas that lead us to believe that one could at this peimt in a
lead community recruit a calibery of new people that would be able to
assist in the endeavor.

A few of the other suggestioms, all educators in lead commumities
will be inveolved in on the job training programs. There seems to be anm
agreement among very many commissioners that this has to he. Everybeody in
a lead community will be imvolved in a program of self enrichment and
learning so that*educators will participaate in semimars;, in courses they
may do so in the summer, in Israel they may do so at institutes of high
J?wish learning and a variety of universities and settings that are
currently offering in service trainimg. That this will be
institutionalized and everyone will be invelved. We have mentioned and it
has been said te me very strongly at seme the interviews I had this week
with commissioners that unless an effort is made to invelve key community
leaders in the endeavor, this fs going te be very hard to implement..
Therefore such an effort has te be undertaken to gather in a systematic
way with a2 pregram te inferm the leadership about the facts of Jewish

eudeatiem, issues, and what €an be dene abeut it.



What will happen in a lead community. Let's assume for a monmemf
that the lead community has been selected and that work is begimmimg. The
idea sugpested is that a local planning committee be created to determinme
that community's needs locally and to develop a plan in order to address
the major problems. A professionmal staff will assist the commumity's
leaders and educators in this endeavor and the council for initiatives in
Jewish educaton will lend whatever planning and professional assistance is
required. There will locally be a fair amount of planning work and
thinking work in order to develop the respomses and to decide on those
programs that are specifically suited to the community and state. As I
mentioned before in parallel to the effort with lead commmumiitriless,,
continental stragedies will be undertakem. A number of major initiatives
are called for at the continental level in order for lead communities to
be able to move ahead and in order for change to take place in a
significant manner. One peint is work will have to be done for
maintaining the momentum of the commissiom's work and establishing
programs to imform and involve many more community leaders I've just
spoken to. At the same a broad scale effort to introduce changes in the
persennel structures will have to be undertakem. Commissiomers have
suggested that it will be necessary to undetake a major marketing and
recruitment effort if we are able to find many more young people and find
ways to attract them te the training programs and to jobs. Second of all
the peint called the edueation of educators.. By that we mean the training
and the training programs. It will be necessary and suggeated te
undertake 2 major effert at increasing significantly the number of people
graduating annually frem training programs. You will be receiving this
date 2 third research repert By Dr. R.E. Davidson whe has surveyed the

existing training pregrams. Last year there were 101 graduvates of all



traiinig programs for a field that has 30,000 positions.. 5,000 are full
kime positions. Obviously this is enormously inadequate. fThere a semse
that it is possible to raise significantly the number of graduates in
faiirly short amount of time to 3 or 4 hundred that too will mot suffice
but would be a significant improvement over the curremt situattiiom. What
will this imvolve. It will imvolve things such as creating new positdiarss,,
endowing professorships, sending young people to train to becom=
professors of educatiom. Currently the full time faculty for Jewisih
education for all the institutions together iks 18 peeplle many off whom hold
very significant and lkead tho tiheiir im additiom te their ttrxadbanpg
Ioads. Obviously that situation has to be changed if trainimg programs:
are to be able to do their jobs.

The issue of salaries and benefits is one that alse requires carefwl]
study but will clearly require change. Salaries in Jewish educatiem fall
far below salaries in general ecilucation. They are considered imadhqpates.
That question will have to be diedlt wiith.

Educators need to be empowered in order teo make their eontributiem te
educational pelieies of their institutiems., It beth the need of the
imstitytions and the eduecaters. They need te know that they ean make the
conteibution, be want and are able to make te the development of Jewish
education. All edueaters werk in programs. Therefere from the begimmirg
this commission has speken in additien te the building bleeks eof Jewish
education, has spoken of programatic endeavexs. The ereation of
programs im the varieus areas of Jewish educatien will be ene of the
challenges of the Ceuneil.

Among the ideas suggested, twe at the mement are that Ehe eeumeil
deyelgp 2R iRVeRtory Of syccessful programs and will make that available

to imstitutions throughout North America se that they €am use it adapted



locally. As a major piece, the council will build upon the work
already being undertaken and begun by several family foundatioms in a
variety of programatic areas and to continue development in whatever meams
and ways of being developed. The last point which was discussed very
The methods of Jewish education is deemed essential by many commissiomens..
The development of methods for monotoring and evaulating the
implementation of the commission's plan will be undertakem. The result of
these two endeavors will be throughout the Jewish commumiityy.,

These ideas have been summarized in the report and by commissioners
under & heading as the commission's & recommendatioms. I will briefly
read the beginning of each one of them. 1. The commission recommemds the
establishment of the council for initiatives in Jewish educatiom. 2. The
commission urges an effort to involve more key community leaders in the
Jewish education enterprise. 3. The commission recommends that a plan be
launched to build a profession of Jewish education in North Americam. 4.
The commission recommends the establishment of several lead commumittiiess.
5. The commission will encourage develcpments in programatic areas which
offer promising oppeortunities for new initiatives.. 6. The commissiom
recommends the establishment of a research capability in North America.
These are the 6 recommerdations:.

I think it weuld be mest appropriate te conclude these comments by
reading te a statement that yeu will find as the laat page in your
background decument. We are fortunate that one of the commissionsns,
Professor Isadere Twersky decided te share with us his coneceptiom of the
commission's missiem. OQur geals should be to make it possible for every
Jewish child to be exposed to the mystery and of Jewdisih
histewry. Te the informing imsights and speeial semsitivity of Jewish

thought, the sanctity and symbelism ef Jewish existasce, to the pewer and



provundidity of Jewish faith, as a mottto we might adopt a that says
the search and did not find as

usually understood as an ignoramus and illiterate may for our purposes be
redifined as one indifferent to Jewish visions and values, untouched by
the drama and majesty of Jewish history, unappreciative of the
resourcefulness and of the Jewish community, unconcerned with
Jewish destiny. Education in its broadest sense will enable young people
to confront the secret of Jewish and existance, the quality of
through our teaching with facinates and attracts irrestability. They
will then be able to to find their place in a creative and
constructive Jewish community.

Florence Melton: If I may respectfully add to Rabbi Twersky's statement
here a broad sense of statement of purpose to include Jewish people from
early childhood to academic scholarship.

Jack Bieler: First of all, very fundamentally I think the introduction of
this paper emphasizes the importance of Outreach of reaching all sorts of
people that are not being reached right now. I think deals with
improving the delivery system. I don't think that one thing logically

is In other words, the parents that are unable to help with
their children's education is quite .different with the assumption that
parents are not interested in helping their children of Jewish education.
Does it logically follow ar pg. 45 that if the building blocks will be
improved then parents will recognized that Jewish education can make a
contribution to the lives of their children. I'm not convinced that that
is true. Even if the small percentage of children that get educated will
get a better education that does not address the issue of erosion of
Jewish values throughout the Jewish community. A major piece of this

in terms of dealing with the of dealing with many of the people



who are not confronted with any of this at all. I think that by putting
statistics for children as apposed to talking about further length of
adolesence, adults, college age students. What it does is gives the
implication the major thrust of Jewish education is in the school. I
think we have reached the conclusion that this is not necessarily so.
Granted statistics are not available, we have no statistics at all. We
only have charts about the schools to talk how the basis of communities
not being reached, I think we are making a mistake in point #1. In point
#2 we said at the end of the last meeting this issue of the community.

I would fear that the idea of a lead community would not be if
various foundations are only interested in particular projects. I believe
the community would really have to constitute an organic realtionship of
many different kinds of programs and institutions towards creating a
comprehensive approach towards Jewish education. The foundations are
interested in another piece of let's say you can't find people to deal
with the whole organic I think we won't be able to construct
the kind of lead community I envision would not simply be a laboratory for

a hit and miss type of system but would rather also be an attempt to deal

with the problems of old. Third point is the issue of that you
mentioned. There are only two place.s in this paper where the issue of
comes up. On pg. 9 it mentions that thecommission would benefit from the
power of various religious persuasions. isnot an issue but

rather than a value in terms of itself. I think that it should go further

than that. about this idea that will be through
Jewish education. I don't know if the point of the commission

ta towards Jewish education. There is a much stronger
statement about is a value in itself and that commission

is a of that rather than simply saying that the commission will



advance its goals by

Irwin Field: I wanted to add what the Rabbi started to say because he
touched on something which I wanted to discuss. Going back to the first
point that he made: There is nothing in this document that speaks to or
about the family. The only mention of the word family appears on(jp

It says if we approve with the accusion of dedicated and qualified
personnel then families will recognize that Jewish education will make a
decisive contribution to their lives. I think that is a significant
ommission of what we're doing. If I go back to theminutes of the last
meeting in the group discussion that was chaired by Eli Evans, there is an
important point which says that group members encourage the important
focus on involving the family. Back to the minutes of the previous
meetings, it also was memtioned in eachof those meetings. When you cite
statistics that only one half of the children attend Jewish schools, we_
make it sound like it's the children's fault. The victims are guilty, but
it's not their fault because they never make that the decision. No child
decides to go to a Jewish school. Parents decide what they are going to
do at that particular age and we aren't speaking at all to that issue in
the whole framework of Jewish education. We know that in general
education today, in inner city schools, in the problem schools, in those

model schools where they have involved the parents in the school, the

school is approved. As Annette spoke before that if we were to enpower
educators we would improve the system. If we would enpower the parents,
what would happen to the system then. In the current issue of Forbes the

lead story says that from 4 to 12 years old today is a 75 billion dollar
commercial spending consumer market. That's what the major companies are
gearing. If we were to say that Jew are 1/75 of that a year and if we

could get Jewish parents to invest 1/10 of that additional into Jewish



education you're talking about an enormous to Jewish
educationmn. Somewhere in this document we have to somehow focus on the
family and parents as a primary part of this whole process..

Morton Mamdiell:: I would just like to remind you that early on we
identified 19 major areas, any one of which deserves a commission and
should have one. The family was one at the other end of the spectzum,
early childhood and I'm looking at Eli Evan's how do we end the year of
1990 using the electronic mediam. There are 19 major areas that need to be
explored. I remind you the was that in our brief life we would not get
into any more depth than to identify these major building blocks and hope
that we can encourage all of them to be the subject of the commission or
where the knowledge is there implementation on the part of some of the
folks around this table amdiodtihers getting them to do what Jack Bieler and
Irwin Field at least part of Jack's commemts. There's nomre of us starting
with me, I would sure live my Llife over agaim. I wish I would have been
exposed to some of the things my grandchildren have been expesed to. I
remind you that we all have strong feelings about all 19 en the life of
this commission have not been able to do any mere than identify as a majex
report. That's how we ended up with the family.

Seymour Martin Lipset: I would like te centinwe that peint... I must
confess there is a certain underlying logic to what we've deme. Mainly
what I call market researeh. I happened te read just this merning in the
latest issue of New York Magarine in 7 days that the magazine i3 elesing
down. Stern put 10 millien dollars inte it. HdlecHheughtriHdatidtuwerad
sell, that there wasaagappbétweernthdVilildge Voide ewhddkthée owns and New
York Magazime. He found that there isn't. There just wase't a market for
it. The question is wihatiischhepmarket féor lavisth aflvcation? Some of

these statisties for ccuapRletkbBeppushffercbmillion Jeys-- ikt may duwrn out



by whe way that there are more. There's a new Jewish populatiom survey
which is coming wp with the fact that there may be as many as 7 or 8
million people who are Jews in The U.§. They did 100,000 random digit
dialing o locate Jews. It imcreases the number of people who are Jewish
or think of themselves as Jewish but have nothing to do with the
community. If you take our previous data, take 100 Jews, roughly 25 of
tthem are O--are totally unrelated. So if you start with the 6

milllion Of the other 75, there is another 25 who are mot
imwlved im the community. When we say one out of every three Jews wemt
to Israel, what iis tihe hase of tthat? IEE tthe lhase iss 6 millllibon, it'"s owoae
out of three; if the base 3 million it's 2 out of 3. If we say owly 4d9%
of Jewish kids are geing to school, if the base is 6 million it's 408, if
the base fis 3 million fit's B0%. The whole question of whe can we sell to
We can't, no matter what we do - stand on our heads - there are a lot of
Jewish families wiho willll rrexer sentl tiheiir kids the a Jewdisth scliowl nw
matter hew geed dhe smdhesl iis. IH we ssay wihe are the pecple sending dheir
kids to Jewish scheols, if we identify Jews, 20% are Orthedivx, and this
whele gquestion of what is the cemmunity, whe can we sell te and how good a
job we're deing or net deing is something we can only adiinesss witiiim the
context of what the peeple Aaxe. Hxam e perspective we may ke deing a
better job thap we thinrk. 1That is dhe perspective of whethen people: who
feel themselves Jewish are ssending ctheir kids tho sdhosl. @y 20k g tdo
symagogue of tewple whereas in Christian groups it's mueh highex. What
gbout the B0%. Obvieusly some of these 80% are candidates fer this, but
we rezlly have o know 311 of this when we deliberake. We can improve th:
schoels, but pegple have to want &£o come to them. We sheuld make it
better for the people whe Want &8 ge- The gquestien is hew do we get thes.-

other pesple? €an we get them? Where €an we get them? I raised the



question at an earlier meeting of the significance of the college
population. That's a captive audience. It's the last time last time you
can reach Jewish people who have no background. And one of the things
that happens in college, and again I think the number is very small, is
Jewish kids who come out of totally non-Jewish backgrounds get picked up
sometimes in college, through Jewish studies courses or something. But
again, how many, to what extent, what is the significance of trying at
that point versus other points. All of this calls for basic research. In
a certain way I think that basic research is a preliminary. It hasn't

been done.

Rabbi Hirt: The section of the report on lead communities is inspiring.

It really tries to say that we can look at certain~—settings and see how we
want to develop. I question whether lead communities should be restricted
to geographic locals. There might be some advantage to having lead
communities by discipline, because if people are to learn from each other
there is a very small population currently involved in a given dicipline,
how can we really be able to learn how to develop it, whether it's in
camping or informaleducation or in basil education. Should there not be a
concept of lead community by discipline where there can be a greater sense
of networking that has a research component to it, has involvement of
personnel rather than doing a localized- even if you have 20 or 30
communities. I think the sharing may be different because of local
constituents. I would suggest that in lead communities, while the
geographic base works in communities of certain sizes, we might also wish
to explore the idea of something by discipline. I'm not saying that it's
one of the 19 areas but I think it's- MIM-it's a different cut into it.

The same element is in that of recruitment. Here to what I think is



done in recruitment ought to be looked at from the point of view of what
incentives are necessary in order to bring people into the field, not what
people will be brought in because they are already available within the
market. We need a longer term element space sort of limiting. Welve had 2,
3, 5, or 10 people in certain areas that might have an impact. I'm not sure
unless we can look at things what might encourage people to enter the field,
what kind of people we have to involve and give us that information. We
might be able to recruit in a general sense by demographics and not
necessarily by substance. Now we ought to take a look at that particularily
with people who have had a greater impact upon people who have entered Jewish
education. Somewhat of the celebraty endorsement element- a modest example
of Auerbach who tells a kid in seventh grade what he ought to be doing,
whether he should play basketball in NC and go on to the Celtics is a good
example. I think there are people in the various movements and
the universities that have great impact on people. Those are the people that
have to be projected to be working with a mission to say that these are

mottos that you can look at for the future.

John Colman: The report rests importantly on the function of involving

more key community leaders in the work of the lead communities and the
development of plan. I wonder whether the weakness of that office should be
addressed at least partially in the report, namely the assesment of the
Jewish capacity of the key community leadership. I wonder how many key
community leaders would meet the standards that Rabbi Twersky has given to
us. Clearly if community leaders are going to be involved in the choices

and the innovation, they do not have to

Morton L. Mandel: Which comes first the chicken or the egg?



Charles Bronfman: First of all I'll just answer John partly. I don't know
whether this an answer...I remember when I was president of our local
federation, I frankly didn't give a damn about Jewish education. I was the
one under my presidentcy that got our federation deeply involved in Jewish
education. It's not necessarily who the leaders of the community are. If
people want it, somehow you've got to deliver it.

I was wondering about the Council and the necessity for a council. It's
going to be looked upon as another organization. In the
deliberations that lead to the idea of a council, I'm sure that the thought
of expanding JESNA's role was considered and I'd like to know how the council

idea grew and not the enhancement of a body like JESNA.

Horton L. Mandel: Alot of time was spent and I'm going to suggest that we're
going to get to that. Steve is going to make a major presentation this
afternoon on that. I put the word major in. I'd like you to hold your

question, if that's okay with you, until we do that.

Arthur Green: I am very supportive of the entire report and everything that
is in it. I find Professor Twersky's mission statement particularily
inspiring. As I read the mission statement and the report itself, I find a
significant gap between them and it's that gap I really wanted to talk about,
making two points, essentially. I am afraid when I read the mission
statement I hear about a new commitment to Jewish education (here I would
prefer Jewish learning rather than Jewish education) involved support in the
community. When I go to the text of the report I see that we have again with
day schools and supplementary schools. So many precentages of day and
supplementary schools and that adult education, family education, everything

else that something ought to happen about it. I'm afraid that we fall back



today, that has teo Ibe more tihem a sShont parsgreph thett sayss yess theree aaxe sso

and $o6 many pirogiams on Judhic studies omn aslllleges cmpusess .

Alfred Gottschallk: So much has been said here with which I agree., I wamt
to go back to Professor Twersky's mission statement and what I think it meams
to me. The question that was asked by Martin Buber and Framz Rosenswag a
generation ago. What is Jewish education? Their answer was, the purpose of
Jewish education is to create a Jewish human being who is no less Jewish
belonging to the universal family of man and no less umiversal by being
Jewish. They were addressing the problems of the modern world as they saw
it. As I read this very comprehensive and excellent report, reflecting 2
years of very serious effort and work, it is a remarkable undertakimg. We
should say a prayer for having reached tiniiss dhyy. Youw lmww, 2 yesass aggg, tiee
Berlin Wall wes wp, caasthenn Fioope was melldtivedly im tacty, andl peopglee stdfill
thought that central planning was the answer or that a new 5 year plan could
selve the weaknesses that haunted eastern European economies.. I have a
feeling that, from the point of view of Heimsiighitt, our report is not related
te what's happening fin the world at large. In terms of the massive chamges
in society and the inipwpectodftithosecichapges. I Iddoht tikmow how we could hahave
been aware of them, but the fact of tibe matter is that we have tto deal wiwlhth
that new reality. Therefere I would plead that we continue talking with one
anether. I think, 28 impertant as any written repoxt, was the fact that we
were able teo sit tegether in a reom. Under no other umbrella was that
pessible. That we ceentinwetithdsquuestdonipouiwbetidsitamisth eellucation, cthe the
purpese te e€reat 2 JJevishhhwamarbbeipg, apddswhetddesstthad entail. Our report
addreses the idiesyneratie nature of the Jewish community as highlighted by
Walter Akerman's last paragraph. A rather remarkable paper yeu sent us,

yhich I'd like to remind us of.: The idea of eentrally organized plammiing. ...



{("tthe emtire final paragraph of Akerman's paper"™)). There I think lies the
key tto our report. Ie is in its genius in poing baek to the individual
units which comprise this Mosiac of Jewish educatiom, the Jewish religiouws
movements, ithe non-religious movements and those devoted to Jewish
ediucation. The need to strengthen that which exists. I think that Professor
Lipset has put his finger on something very importamt. We know who is hewe..
This is, we know who comes to our school - whose those childrem and their
families are. We do not know who the people are out there whom we mightt
appeal to, Therefore I would plead that we concentrate on those we have,
raising the level of educatiom, quality of education that we deal with role
modeling. These are the people, when they go out and teach, who will hawe
problems and bring them into the Jewish schoel. No proclamattiom, ne repert
can change those realities.

Last point, and that is the cooridination eobviously is necesamy. I
tiimk that Walter Akerman is correct that cooridination and central planmimg
are two seperate functions and are respectable. One does net replace the
other and certainly nothing is contenplated for this report that weuld ge
toward 2 central planning erganizatien whieh would develep before that goes
out te everyeme. That this continuing body weuld assist othexs in develepirg

that .

Payid Hirsciboxp: I assume we are all here beeause of a commen coneerm for

Jewish continuity. We are alse here beeause we think the Jewish Edueatiom
has 2 xole &o play im it. T am concerned at the way the teme of this repert
is develeping. It weuld appear te sugggest whatever ve eap de iR Jewishk
education is the ansyer o Jewish coRtimuiky. Tt has already Been suggested
by others that there are other major forees at wetk, secietal changes that

has &aken place. There is the whele issue of the family, ROt just the Jewish
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Family but whe Family and its rele. I think we may be eversellimg and that
we leave ourselves in pesition of a repert whish suggests that if we impreve
Jewish education we have solved the preoblems of Jewish ecom€imuiityy. I kiaew
this section on the relationship of Jewish educatien to Jewish eentifuity
remains o be writtem. I haven't seen it and I don't know what it says, but
T have a concern if it suggests-- that is one and one equals two— amd I
wonder whether or not we need to rethink the introduetory sectiom whiech over
simplifies the rational for the creation of this commission in teirms of the
fact if we do a better job with Jewish educatiem, Jewish continuity problemns
will be solved. We set that as an objective and if we dom't mecessarily
improve Jewish continuity, you wouldn't say that we have failedl, so we

haven't set a realistic goal for ourselves.

Morton L. Mandell: Thank you David. I want to remind everyome that our

process has been and certainly will be after this meetimy, everythimg is
being recorded and notes are being taken as well. All of these commemts will
be examined as carefully as we know how to examime them and will be filtered
into any revisions which you will then see agaim, which is what we have dome

each of our pr?or 5 meetings.

Alvin Schiffff:: I must say that I centinually am impressed with the of

elequent rreactinens tho thee regport and dndroulBriwaukdnitt marie tin behe simfihe staff
positien aaddhkaree tbo ddi@est thbamand antke uhakeinthe amalgam wihdt £ioelll £omally come
ot

Why sheuld the recommendation made by the sucecesaful busimessman or

successful real estate man - what do yeu owe your success te? He says 3

things: lbe@atinn, 1iecatism, 1heeatisn. IT chHiink qur gedl At cthis meedimg isis

focused, fhecusafl, fEecuasd. WhAt are 3&ke goivg FOiMHcte Eogus lore Eowsiigcquimgout
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of thiis remarkably well organized report, I see there are 2 seperate thrusts 1‘}
and I think they have been touched upon somewhat. One has to do with
outreach and the other has to do with inreach. I think the report
essentially deals with the affiliated, the marginally affiliated,, and the
un-affiliated or under-affiliated Jews. I don't know right now if there is
"emough gold in them thar hills" to deal with the total variety of
un-affiliated, alienated Jews.- whether they are half of tithelewish
populatiom, a third, or 60%. I would like to concentrate ocromihat I eaillll
imreach - people who have some kind of affiliatiem, are undex-afffiiliatedi,
send their kids to schools, may go on a trip to Israel, may have some
relationship to a JCC, adult educatiom, or have some relationship to the
organized Jewish community. I call that inreach. I would like to suggest—
we said we don't know about how much it costs us. Well in a semse, Jewish
education big wheels have done alot of figuring on that.It'Er'wellell evmexr a a
billion dollars. I can provide you with figures that may bbenmeot so eammeat:,
but my figures are clese to one billion two hundred million dollaxs:.. Big
business. What can the Commission do relating to the expenditure over one
billion dollars. Question T think the answer to that is leverage. Hew eam
best leverage a relatively small amount of money that will be available te de
what is needed for this Jewish community? In American terms, it's small,
whether it's 5 million eor 8 milliom, but as far as Jews are conecermad, spread
all over the whole atlas or the continent of North America, it's a huge job.
I guess there would be 2 overall roles for the Commission coming eut of all
our discussions and it's implied if not expressed in the repert. Ome has te
do with the continuing rele of adveoeacy. When I leek baek at the Johmsen
era-sputnick that woke us up. 1In 1957 we vere woken up by Spukmick.. I Ehimk
there was a 10 feld inerease after that in government and feundatien suppert

of higher edueatiem. Leek what's happening €e us. Where did they eome from?



mhhey came Frem Whe self-realization that education can not be viewed as a
CoOnEURRF Hood any more. It has %o be viewed as an investment in the future
oF Americs. All meports thereafter, including the Nation At Risk, feed om
What and I Whink that has to be that continuous relatiomship. We're net
going ©e solve it by saying we're looking at Jewish educatiom now.. During”
the next decade of 2 decades one of the things that the Commissiom had to de
fis tmrn the hearts of American Jews who care with the under-affffijllijated],
marginally affiliated, and affiliated groups into considering Jewish
education, whatever the dimensions are-informal, formal, aduli, early
childhood- turning that into a feeling of urgency and investmenmt in the
ffuture rather than a consumer good. Even those who go on a trip to Israel
might against something else- it costs me $2,000, $3,000- I'll take my
family, I"1ll send my kid. TIt's still viewed by even those who are committed

as a consumer good. I would suggest that this one of the reoles.

The implementatien rele, te me, one of the things I learned from and that I
leoved in the report was that of changing the language of community site teo
lead cemmunity. T think it's not enly semantie.. Apnette did it well ard the
report dees it well. [Let me ewbellish en that piece. When we talked about
community sites, we spoke mestly abeut a mede er a meed of experimentatiom in
the community see o what level we eould bring the commumiity.. Lead commumity
if net 2 difference im semanties. It's a very importanty, substaative
difference. It's taking a community of a program withim a community ard
showing hew that can affect Jewish life/Jewish edueatiiom, I would like teo
Syggest that there are precedents in the American secens. These precederts
come out of the elementary oF secondary edueatioR aek, pest 1965, thereafter
fleshed gut by Fitle 4 and myst say my experience vas I was chairmam of the

Evavlation Sommittes of Title 4 and I must say that they develep a



methodology that I think may be useful to us. A key to that, which is
different than community sites, the key to that is developing, transferring
success stragedies. That's what the national network is all about. That's
what all the dissemination efforts and I'd like to suggest we put our money
on more ways to develop those leads. They don't necessarily have to be a .
total community. It can be a part of a community, a program community that
could be exported for use elsewhere and that the Council could be effective
in providing the leverage for the funding on two sides of the coin. The
first area could be helping develop what already exists into something that
is exportable, then validating it, because once you develop something and
make it better we don't know how well we did it. There has to be a position,
there has to be money and support made available to validate that. Once it's
validated, that community that becomes a lead community has to be able to
demonstrate to others that it can be done elsewhere. There has to be that
bridge. Then the funding has to be given to that lead communnity to
demonstrate to others that "look it works, the program works, it can be
exported." Finally, “the funding can go to the person who wants to adopt it.
That's where the dissemination piece comes up. I must tell you when I read
it, it turned me on in that respect. I see it as a 4 level activity.

Whether it's a total community, andeI don't think it can be done as a total
community, whether it can be done as programs in a community and if possible
a total community helping them develop, validate, demonstrate and disseminate
it and I think if we do that within the inreach concept- outreach is another
thing. I must say that outreach is absolutely important, but alot of things
we do as outreach are really inreach because we already touch and reach these

people in some ways. I'd like to suggest that that is my contribution.

But having said that, I want to make something else- the Jewish Family. Our



research, the beard of Jjewish Education Researeh, we researched supplementarcy
schoels and Whe keseareh was done- Seymeur knews this and ethers kaew this -
says %o us ®hat We are never going ke be suceessful with the 60 er 70%, and I
wmaintain what it's abeut 70% of the children semehow will be expossdl, even
though less than half or half are currently involwedl. During their lifetime,
given the common trend of children in schools between age 5 and 18, about 70%
are really exposed. The question is will that stick? What will happen to
them? The largest majority of those kids are going to be turned off because
their families are not with them. I just want to leave you on this nete,.
(some loss while tape was turned over) We've never had adminmistratets like
this. MNever. No sophisticated administraters., What's wrong with our
schools? Particularily in urban area. The problem with our schoels is that
parents send us the wrong kids. We will always have the wromg kids if we

don"t imvest — in the families.



David Arnow - I have generally quite positive feelings about the report as
a whole. I want to second a comment that Jack made initially about the place
in the report for the concept of pluralism. It is recognized as a fact, not
as a value. I have no problem with that. Related to that, I want to make a
comment about the mission statement. I like the idea ofa mission statement.
This is not the longest document in the world, but it isnice to have a
mission statement where we're headed. I have a problem with

the process by which this statement was developed and therefore

the contents as well. This is the first time I've seen the mission
statement. I don't know if that's true for others.
MLM - That is not meant to be a mission statement. Thatis a commentary made

by the rabbi that we thought highly of. It's not the mission of the
Commission on Jewish Education and I don't believe that Rabbi Twersky meant
it as such. He just sent us a statement that he believes deeply reflects his
point of view, and we thought it was beautiful and we wanted to share it-with-

you.

David Arnow - My question is, what is the future of this statement?

Vis-a-vis the rest of the document?

MLM - There is no future of this statement. It's Isadore Twersky's

commentary and I understand.



Twersky - I was asked to reformulate something that I had said at our very
ffirst meeting and I tried to reconstruct. It in no way coordinated with the

pepoirit. .

MIM - We stuck ititinimdmressothhatittwwodildbise cassilyy azwdilbiike tto adll of of
you in the book. ItItisismiamtppgge B0 ot thive regpant. Thiett's my ffadlt ffor najot

being clear.

Arnow - I have no further commemts.
Hirschhorn -~ Will the mission statement be included?
MLN - What statement? You mean a mission statememt:. Right now there is meo

mission statement that we think of as part of the report.

Dsvid Dubin -~ Maybe the comments have dealt with family, age groups,
program concepts and really details of implementation where for me that's at
gimmel and I"m still at aleph. What‘ goes through my mind is I read this very
well-constructedrepooti whhehhIl chbhoudht cooneertindllly was wany ssuwedimdat arahd
educationally repetitive -- wihatggees cbhuopdh my miind iks ssemathing mucdh maxe
practical. T feel a little guilty about saying it after studying Rosensweig
and Buber this summer and hearing all these wonderful educatiomaill,,
philesophieal comments. Tt's a practieal eoncern I have. There arxe many
ideas in this repert, many conceptual suggestiems and the questiem I have is

how do we make what we have here palatable to the people whe are met here?



Because in order for this to be successful, it involves people who are net in
this room. What can we do to create an environment of receptivity beth in
terms of the local as well as the continental strategies? All of these ‘
architectural desigms, all of those educational people in the vireyaxds eut
there. And that"s the piece that I don't know if it's missimg or it's the
next step in the process, because I think we need to find ways to diminish
the erosion that always takes place between these wonderful ideas that we
come out with, and here there's a whirlwind of ideas that would have teo take
place in these communities, and the actual implementatieom. Before we get te
some of the specific concerms. And that's the whole piece of how do we
transmit and network all of this in a way in whiech other pecople will be as
enthusiastic as we are? Maybe this will be the work of Steve when he picks
it up with the council of the initiatives.. I think there needs to be a whole
piece that's neot in the report, and I den't knew if it sheuld be in the
report, about the transmission process. Should Mort Mandel and Seymour Fox
and Steve Hoffman and whoever else meet with the executive direetors ef
federations and presidents of communities around the ceuntry who are either
going to be or not in these commumitiies; to share with them what
this blueprint is all abeut. I think something like that may be in exder.
Shouldn't there be some mini-regional meetings invelving the key gquarterbacks
whe are going to have to really give leadership teo all eof these eonceptual
ideas te the communitiesi. I have this fear that this wonderful matexiall, and
I think there are some creative ideas that are ceneeptually seund herxe, I
thought it was wenderfull. Hew do we artieulate it in a way in which it makes

sense from a praetical peint of view te the peeple whe are met in this reem?



Somewhere along the line, there are ideas and creative ideas, perhaps PR
people relate to that, somewhere along the line, before we get into families

or Buber, we have to I think deal with that.

Norman Lamm - I'd like to share a few of my concerns, and there are a
variety of them. First in our conversation I was discussing so far this
morning, we've been meeting close to two years and I am disturbed by the
tendency to start rethinking the whole thing from aleph. We have had a
certain basis of agreement, some consensus has arisen. It is reflected in an
excellent report. Now to start reinventing the whole Commission by
discussing whether or not Jewish education is the answer to everything I
don't think anyone thinks it's the answer to everything. For introducing

ideological notes, and I'm against any mention of pluralism, why do you want

to muddy those waters again? That's not necessary. That's not what we're
here for. If what we are doing is pluralism, so be it. Why bother with
semantics. We are getting ideological compounded and confounded here. As I

say, I am quite pleased with the report and I think we have to proceed. But
among other things that haven't been mentioned today are some very good
complaints that we haven't been inclusive enough before that have
been mentioned today. We should have had family education, advanced
planning, cable TV, physical facilities, subsidizing the cost of education--
and someone mentioned this, that parents simply find it impossible to pay the
cost of a good Jewish education. All kinds of things have been mentioned,
and here I would like to say that in general I think it is correct. We have

got a comprehensive view of what we want to achieve in the long run. My fear



is Hhat we are going %o overburden ourselves. The Talmud says...if you kaow
whete you want o go and you grab for too much, you will achieve nothimg,. If
you have a more limited goal, you possibly will attaim. We have three major
azpects of the work of this Commission that I can discesm. Number one--1'il
start with the bottom line--simply getting enough money to be able te do
great ihings in Jewish educatiom, ‘that's what we're doing with the family
fommdations and federatioms, etc. The second is to act as a lobbyistt,, as am
advocacy group for Jewish education amongst the Jewish commumities throughout:
Borth America. The third is everything else, which comes to the substance of
Jewish edncation fitself. Here, we have all the other suggestioms coming im.
lBere I would say that ffrom a theoretical point of view, to establish scope,
ffine, but otherwise, im practice, I'm a minimalist. Of all the thimgs we
mentioned, what I believe we have to de, and I think basically we'"re mevirg
im wthat directiom, fis to establish what are our primary first stepss. How are
we going to take our priorities in thing? It is true that there are so many
problems im Jewish educatiom, that anything you touch can be made betten..
What we have to do iis make a decisiom. I have the feeling frem all that I've
read that 2 major area is teachers, because with planning and eurricula ard
with subsidiea we are geing to get nething if you den't heve deeent

teachers. [ tell my own children and my ewn students, when yeu ge te
college, deon't take ceurses, take teachers. You fellew the best teacher and
you will learn mere tham yeu will from the best course. What ve bave to have
is more imprevements im teacher edueatiom, iR teacher professioealliizatioen, I
Lesrned many things from the material that was distributed--I fouprd it venx

enlightening--including the frank admissien that there ay¥e se mapy areas that



we knew ®e little about and so many areas where we can't do very much, net
only im Jewish edueation but in general educatiom. But this is an area
whefe, Lif we can at least begin to do something to raise the quality of
Jewish weachers, professionalize them, lincrease their salaries,, give them
status, it's going to be an emormouslly dhifffiiculltt taskk. IIff we s goiimg toto
ttake everything else at the same tHime, wa ame justt nott godgoingotdodd tit. hNNew
with the lead communities we have, the idea is a splendid ome. Lead
communities, continental strategies.. Fine. But here, I think we must, no
matter how much money you are going to raise, it's not going to be enocugih.
Someone said something about "not enough gold in them thar hills,"™ there
isn't. What we have to do is take one area, focus on that, and focus on all
tthe other things which have to come along in order for that to succeedl. If
we can succeed in that, we will have made an historic dent in the wheole thing
imstead of taking the whole ball of wax. Which leads me to my next and fimal
concerm. If we indeed are proceeding in this mammer, and I can discern a
great deal of focus went inte this, over and beyond what we as commissiomers
have discussed--there was a great deal of good staff work here--if indeed we
do have an approach that will be rational and try to look upon the problems
of Jewish education in a real way, a practical way that we can make a
difference, that probably is going to conflict with the money availaile.. I
see a conflict arising, and M dlan't lknow hew it can be sedlved cexeept toy
negotiatiem. Let's say eur «dlileative wisdeom is te stant witlh summen campss,
teacher educatiom, the Israel experience, whatever you like. We take this
and we understand that this is really the way te begim to make the best

difference for the least amount of meney and therefore have enough left for



other problems. But you said that the family foundations, etc., agreed to
come along, that each one would do his own thing in the area of Jewish
education. Therels going to be no pot and therefore some people will do one
thing and some will do another. The result will be that we'll come along
with a plan and that plan will not be funded because--I'm speaking from a
background of experience of going to as a president of a
university, I have to have money for bread and butter, French and Talmud and
English and biology and he wants to have a course in Chinese potmaking. This
distorts. Money that is given. The truth is, very often I turn down money
because it distorts the purpose of education. I can't be everything to all
people. What I'm afraid is developing here is that many of the donors, out
of the goodness of their own hearts, have their own hobbyhorses in Jewish
education. We will come to another conclusion, I think that is going to
require a great deal of very wise and diplomatic horse trading and
negotiating so that maybe we can convince the donors to participate not only
in giving, but giving in a rational method that will make sure that
ultimately all our needs will be resolved, but I would not overlook the

possibility of difficulty.

MILM - Norman, there's a lot to what you say. It probably will be some
combination of all of the above. That's the real world and the extent to
which we can get more and more rational over the next decade will measure our

success in this. I think we'll win some and lose some.



Maurice Corson - Just one reaction to what Dr. Lamm has saidl.. I think that
one c¢annot talk about problems in Jewish education in North America. It's
very clear from what Dr. Lamm has said and from my own knowledge of the
orthodox community that the orthodox community has a clear idea of what it
wants to do. It needs money, first, secowd, and third.. Better funding and
scholarships and that's the melody that I hear all the time and all the

other I think are secondary or tertiary for them. The rest of
the Jewish community is struggling with a variety of other questioms and that
leads me to another comment before I get to my poimt. Two areas where you
get the most bang for the buck in terms of transforming apathetiic,
indifferent young Jews into passiomate, ethmiec, identifying the

experience and petential experience.. Both of these are givem a
relatively light touch in this document. We seem to be preoccupied with the
other areas of Jewish educatiom, which now leads me to my comments which are
very very difficult to actualize and to implement the findimgs, which I think
are credible and appropriate. The document obviously is carefully thought
through and I compliment the authers and the reseurce people whe were
imvelved in fiit. But I have twe preblems. Ome, I would like te heax, net
from Yeshiva University, but from the non-orthedex teacher traiming, educater
training institutions whether it will be real easy te get frem 100 to 400
people of real guality and outstanding potential inte full-time Eraining
programs for Jewish educatiom. My hunch is that it's net geing te be easy at
all because there's 2 prior problem, and that is before someore deeides te ge
inte Jewish edueatiom, they got te be a "hasenpa Jew."™ They have te be very

hot as 2 Jew. And onee they are very het as 2 Jew, they vwant te decide oR &

oo_"



career of Jewish service, we have discovered that there are other avenues,
careers of Jewish service that seem to be much more attractive. Foremost
among them is the rabbinate so even if you turn on young people, they tend
not to want to go into Jewish education, outside the orthodox community,
because other avenues are either more lucrative or more prestigious and I
think it will be very difficult, evenif you throw money into fellowships,
and I'll have more to say about that later, to get to from 100 to 400. ButI
would like to hear if there's anybody around the table who represents suchan
institution who has hands on information, whether or not if we gave them X
dollars you could begin to recruit another 50 or 100 top-flight candidates
for professional training programs in Jewish education. Sara Lee is looking
at me. I don't know if she has the answer, but she would be more qualified

than me to comment.

Second comment. I had the feeling in talking about the lead communities it's
a wonderful idea. It's like an experiment in an absolutely sterile
laboratory. There is very little consideration given to the actual
grassroots governance of the institutions you are going to try and change.
You go into a community and you've got orthodox and conservative and reform
auspices in schools. And the JCC and federation and any other external body
that comes in there is going to have a very difficult time trying to get
these institutions to do what they want them to do or they think they should
do. Again, all institutions will be very quick to say give us money and
we'll do our thing. But they're not going to be so quick to jump into some

procrustean bed of what they should be doing or to accept personnel from



outside their denominational grouping or their training programs. So I am
concerned about whether or not it is realistic to think that we can produce
full-time candidates for full-time training programs Jjust because we make an
announcement or have some money available, and secondly I am really concerned
about the feasibility of a lead community getting into the job of actually
improving the educational institutions within that community without
reference and involvement at the governance level of the lead community and
of the council that will be created. Again I decry, and I've done it before,
I'm a broken record, among the people who should have been preparing this
document are those who represent the institutions that will actually deliver
Jewish education and it's not JESNA and it's not JWB and it's not CJF, it is
the United Synagogue Commission on Jewish Education, it is the Yeshiva
University Council on Jewish Education, it is the Union of American Hebrew
Congregations, and they have not, I think, been sufficiently invested with
the shaping of this document and therefore I think it's going to be hard for
them to buy into it's findings. I want to just say two positive comments. I
commend and applaud the comment Charles Bronfman made--another bureaucracy is
not what we need. I would love to hear further discussion about the
feasibility of providing JESNA with the funding and manpower necessary to
enable it to do the job for which it was created which mainly is very much
analogous and parallel to the job of the council as it is foreseen. I would
like to compliment and express my appreciation to Professor Green for putting
the dagesh on the college campus and Hillel and AJS as an area that needs

development.



MIM - I don't want to comment on all of this. I will say, that Bennett
Yanowitz, the president of JESNA and Jonathan Woocher have been very closely

involved in all of this.

Eli Evans - I wanted to focus on Rabbi Twersky's statement because I think
the idea of a mission statement or beginning the report with a quote mightbe
an interesting approach. I recall that the Carnegie Commission on

Broadcasting began with a quote from E. B. White in which he discussed
television and gave it central important and perhaps wrestling with Rabbi
Twersky's statement as a mission statement would be a very useful exercise as

sort of one comment, one little statement that states in many ways.

Secondly, I would really like to see the report put a price tag on what we
want to do in the next decade. Put a price tag on it. I think back again to
the reports I've participated in or read in the past and it seems to me that
that would lend some real dynamic to the report. I don't know how we reach
those figures, but there was a suggestion that we were talking roughly about
doubling the amount of money being spent on formal and informal Jewish
education as it now is in the United States. I'd like to see us wrestle with

this price tag somewhere in thefinal statement of the report.

And finally, let me discuss what I think is a realmissing factor in the
report and I think it's been echoed in many ways around the table. There's
not an educator in America today that isn't aware of the impact of modern

media as something with educational impact. Irwin Field talked about the



area of four to twelve-year-olds as a $75 billion busimess in this country
and as the father of a five-year-old I can tell you that this shapes their
attitude in profound ways and there's nothing that a paremt can do about it
because of the nature of friendships. ArAhd IhthinK rixwirsasaidsemebhangedlse
that is interestimyg. He talked about empowering parents as a ppssshbietheme
of that section of the report. Let me ask that the Commission staff consider
embracing telecommunications as an instrument of reform, as a way into the
Jewish home, of empowering parents, of focusing on the family, as giving them
the tools and educational materials and the possibility of educating their

own families and getting them involved.

The second thing is that I just did a look at Jewish museums that are being
developed in this country. There's something like $400 million to be spent
on the development of Jewish museums in the next five years. Beliewve it or
not, much of it has already been raised. They are focusing very dramatically
on the possibility of family educationidnthé¢esettfwanecthauts sbbéirgyg
developed. Al Schiff just leaned over rotecmanandasdidhthatcheseestlithe
computer in family education as the theme to cover. I think that the
telecommunicatioms revolution and all of its power has real possibilities
here plus the space environment in which this education takes place and the
recognition that the best that we have of formal educatiom doesn't give the

handfuls of the population not invelved a way to be involved:.

And lastly, in the last few months I have been looking at fibre optics

revolutiom. There are many of you in the room who are aware of it. You



certainly are out in California. I think Erwin is an experimental city for
fibre optics. Israel has now committed itself to totally rewiring the
country in the five years, to go from having one or two channels of
television to twenty-four channels of television. A channel has been turned
over to the Open University in Israel, several channels have been turned over

to the Israel Educational Authority. The fibre optic issue--what does it

mean to us, it's marrying the telephone and cable together, and dial in the
programs you want. There is a central library of programs that you dial up
and pick your venue from that and it makes available to you everything that's
possible. This is a revolution that is going to be profound in this country
and profound in Israel. The possibilities of linking the two cultures in
this space. I suggest to you that if in the forty year history only
one-third of Jews in this country have gone to Israel, and two-thirds have
not, that we cannot expect the two-thirds to go to Israel in the next 10-20
years. Therefore, the possibilities of using media is really there. I
suggest to you that if the idea to expose young people to the greatest
teachers, that Martin Buber is on tape and on film and so is Abraham Joshua
Heshel and so is Eli Weisel and there is a possibility of bringing these
great, inspiring personalities into the home. How will be teach the
holocaust to the next generation? I wrestle with that with my own son who
came in and asked me about it the other day and had some fear about it and I
think that a Jewish parent in this country, unaffiliated or not, who hasn't
faced this issue, we're struggling with it now in the Jewish heritage video
collection and are wrestling with the idea of doing a whole series of

teaching with video tape. To talk about adolescence and the



holocaust. There is an idea of using this with teen-agers as a possible
market. T seee thhiis ass za reedl pobbbkem Lin the negontt and] T weordld 1iike to see
us step up oo iit, fhoedd intoo thiee fiittwee, and emimacee thett ffithuxe @anil say that
this is a great opportunity for Jewish educatiem. It must be done on a
national level as well as a local level. ©On the natiomal levell, because
programs cost a lot of money to create and on a local level because teachers
have to be brought imnto this new world and learn how to use it. I think if

we do that we will have served a very important space..

Josh Elkin - Let me offer three commemtsi, One. Picking up on what Eli
just said. Maybe tiiexed 55 aappssdbilifyy, amd thiis tiess im ttosapedint I wanted
to make of hhavmngthe imtroduction--we don't hawe am introductiom se you
might net mind some suggestions of what should go into it. There might be
the possibility of some sort of brief environmental scan of where we are. We
would be able te put a few things there that might not be able to get enough
attention in the bedy of the report, but to be able to talk a little bit
about the telecommuniecations revolutiem. I thimk, and I said this at the
last meeting as well, that there needs te be a reference early on in the work
to the issue of Soviet Jewry. I think that it's working eout kind of
fortunately that the report fis not going to come out for a little while
because I think that we are all invelved in an enormeus ameunt ef fundraisieg
and an enormous amount of effort, but I think that aleong with a gereral
society sort of thing such as the telecemmunieations revelutions, I think
there is an opportunity to say semething specifieally abeut vwhat is happerirg
im Jewish life. One of the things that I persenally fear is that ve're geipg

te find eurselves se



enveloped-—I'"m not saying this to denigrate the importance of it--so
enveloped in the crisis need to respond to a massive exodus of Jews from the
Soviet Union that the issues of Jewish education which I think are commom to
us here and the Jews there and the Jews who are coming out are going to get
lost because of a shortage of money, because of an imability to have the
energy to cover all the bases. [ Ihthiloki titweold dbdewvisetio carhrace tthe issue
head-on and talk about why it's inmpowrdantrihatwwer eremininfHioussed con tthe

critical, central part of Jewish educatiiom.

Secondly, I just want to mention that I wamt to just put aas aawsay odfhelpiing:
to achieve some consensus, that [ Idwmoammm &bkildevertithatiineeath iks the wavay
to go and not outreach. I think it would be very important in the report to
make it really clear that the report is not really geing to be catering in
any significant way to the vast number of Jews who have not bought in in some
little way. T don't know if we have a chance of being leavers with that
populatiom. I think we have an awful lot of work to de with people whe have

already made seme small steps.

Thirdly, relating te the concept of lead community, whieh I like a great
deal, and tying it with a couple ef commemts, I guess, Mauriee's comment
about how we are geing to deal with the loecal turf that's there and all the
stakeholders and the vested interests that are there. I want te copneet tee
about Annette’'s presentation abeut cemmunity leadews, but I have te say I
kind of missed in the report, though she gave emphasis te it ip her remanks,

and as [ was thinking abeut it I think it's prebably something that needs teo



have more emphasis in the actual report itseif. I think that the influemcing
of a greater number of community leaders is really the way to tailor whatewer
is going to happen to a local commumity. If you dom't get people im a local
community on board, buying into a particular set of optioms or directions,, I
tthimk that whatever you begin to de is not going to have a chamce or
socceeding. I would put in a plug for finding a way to, without beimng
prescriptive, simply give people a clue as they read this document of what
has worked im the area of community leadexrship develeopmentr.. I just made a
quick list, and I don't know everything that's going om, but there are
ventures that CLAL has done that, there are ventures that Wexmer Heritage
Foundation has done, ventures that JESNA has done and the federatiom has dere
im young leadership developmenmt. There are the thirteen-some odd commisgsieons
around the country that themselves--I"m sure if we weat te Clevelanéd ard
imterviewed the people that participated in that cemmissien, that the
comnission was & lay leadership venture and I think thisz vwheole commissiom has
been 2 venture in building leadership and building eellabewatiiom. I memtion
also the Israel programs, particularly the JCC's are taking lay peeple,, are
taking members,, taking executives te Israel for three menths. I think that
dhere 2re medels that exist, and I'm net suggesting a whele ether chaptex im
the report, but I am suggesting a couple of pages. If cemmunity lay
Lesdership is eritieal, and I do believe it is eritieal ip terms of having
any of these changes stick over time, I thinrk that it weuld be wise te say
something substantive abeut what we knew has made a difference iR the 1lives
of peeple already so that communities cap have an idea of what they might

vant to replicate.



MM -~ ©One ecemment befere lunch to give you something to think aboutt, and
I'm glad my friend Lester Crown is here because I'm going to ask him to
verify something I'm going te share with you. At our second meetimy,, hawimg
been overwhelmed at our first meeting and in our interviews, by the
complexity, the breadth, the dimensioms, the branches flowing out of the maim
river and the tributaries flowing out of each of the bramchess, and seeing how
complex and diverse fthis whole issue of Jewish education/Jewish
continuity/Jewish learnimg, however we choose to phrase it, is, we made a
decision. That decision was that we would focus on two areas and identify 19
others, and the 19 might be 26 or 38. And in fact, what this report does;,
and I think it will be enriched by a lot of the comments today, is deal omly
with a piece of it. And I sense a little frustration because we dom"t hawe
it all im here. My dear friends, no matter how long we live we prebably willl
not get to it all, but my hope is that we will advance the state of the art
somewhat by the Commission on Jewish Education in North Ameriica,, leaving yet
all sorts of areas to be explored. There is no way that we cam de justice to
all of the ideas and ever finish. Here's why I wanted Lestan. I heard ome
time, Lester, that fn designing an airplame the only way you stop your
engineers and designers is to say okay, as of Wednesday at 2 o'cleck, August
l4th we want no more ideas. We're going to ge to productiem with that
ajirplane. Because there is no end to the refimemenir. Does that sourd

familiag?

Crown -~ Well not quite, but...yeu de have te step at seme peink



MM ~ ©Okay, e what I'w sharing with yeu is, wé want to have this reponts,
we wankt & have a celebratory event this fall. We want to put this to bed at
sofe point im kifie, and I guess iit's going to be after this meetiimyg, and I
kinow it won't have everything im it, and I know, God williimyp, there wom"t be
glaring omissions. There probably will be some that we wish we had
iimrhuded. We just have to fimish this process. Not end what we're all
wtyling o do about the quality of our lives, the richmess of our lives,, buit
fimiish this process. And I think there is good news. The good mews is thatt
a ot of you are engaged iin your own life that preceded the Commisssiomm,, that:
will live after the Commissiom, number one. Number two, we are goimg to
gemerate a vehicle, and you'll hear more if you didn't get to it about:
keeping tthis process alive that will enable us to set together and work
together for years to come. So, if we don't get it all im, we wamt to hean

you today, but if we don’'t get it all in, please don't shoot me.

LUNCH

Sara Lee -~ 1T"d like to put my remarks in the context of differentiatiem
between the function of the report and what might happem after the repomt.. I
dthimk the repert itself can be 2 very important stimulus and I thirk We bhave
an unprecedented eopportunity because se many peeple have the existenge of the
Compission and its meetings and are awaiting what it is the Cemmissiemn will
have te say to people whe are concerned abeut these issurs. Therefone,, I
applayd the fine job that has been deore in formulating it apd synthesizing
tthe work of the Commissiem, but ['d like to suggest tye compeRnerts that we



might consider that address the concerns that have been raised earlier

today. If we conceptualize this report as having a very strong eduecative apgd
advocacy function in regard to Jewish learning, Jewish literaey and Jewish
educatiom, we are, it seems to me, missing or have underemphasized two
important componemts. One that has been referred to is to raise the
important questions that we must confront about the nature of the Jewish
community, the Jewish family, and current realities of Jewish life in North
America. To raise those questions so that people will use them as important
questions in looking at the current structures and delivery systems of Jewish
learning in this country. It seems to me that to talk about the Jewish
femily and other issues that have been raised, needs to be put inte that kind
of context, as questions that must be addressed, that must be researchedi

that must be thought about in order to formulate a plan for how we might
enhance Jewish learning in this country. I think those are sociolegical
questioms, and they are not only about the nature of Jewish life, but about

the nature of Jewish finstitutiens and how they perceive themselves;.

The second, which I think relates te Professer Twersky's womderfwul visien
statement, I’ll call it a vision statement, is the guestien of a
philosophical stance, an advocacy stance about Jewish learmimg.. I think
that's also not emphasized sufficiently in the repert. It seems to me we
need to start with a visien of what we sheuld be as a ecommunity in terms of
Jewish learnimng. And I want to differentiate here between advocacy and
marketing. Advoeaey is the vision that ve want te propulgate

as essential to the eontinuity of Jewish life and marketing are strategies



that you figure out in temms of formulating the particulars of how that

vision gets translated. I'd like to suggest that those are two elements

which, if they were put into the report, would ke iimpantant iin mak making sthisa
very stromng, educatiwve, advocacy statement for tthe Dewiish commumity. I[Ithiinkk
the elements are there. They've been in our past discussiens:; they've been
implicit, they've been explicit. It seems to me they need to be lifted out
and put into some stronger formulatiom. TI'd like to put on the table that

I'd like to consider how we might use Professor Twersky's formulation as a

beginning of such a vision and philesophical statemenit.

Second, I think the report struggles with a tension between prescribing and
advocating and recognizing the autonomy of the ccemmunitiies santl alscalida: the
different realities fin those communities.. But II cbhink tthat wehame: notc
strongly enough included in this report visioms of what might be. Without
saying that these are solutiems, these are the ansvers, this is what you have
to do, I think people need to have some sense ef what might be. The notien
of very good programs or approaches or some of the riech thinking that's come
out of the traditiom. The report is quite general, I think addressing itself
to the tension between autonomy and presecriptiem. I think we need to

indicate, hint at, preview what should be or what might be.

I last want to, net directly answer, but respond te Rabbi Corson's commeniis.
It seems to me that his comment about whether we could get 200, 300, 400
people te enter the field--1 den't think any ef us know the answex. What his

comment dees suggest, is that there are many mere gquestions te answer befere



we focus on very direct strategies to change the situation. We do have to
ask some of the questions that Rabbi Corson has raised and I think they are
not limited to his comments about the ability to recruit Jewish educators.
It seems to me that that falls into my first category of needing to know a
lot more about what the realities and the mind set are that are out there,
that we need to address in order to develop the appropriate strategies to
address the issues that we've put on the table. In that respect I want to
add one more comment. I think that the report is strong in calling upon
quantitative data that supports some of the impressionistic ideas we have
about what is going on. I think that we have a need for a lot more
qualitative data about what's happening rather than just numbers, because I
think that that won't serve us well. I think we may be very disappointed if
we devise our strategies based solely on quantitative data about how many
need and how many we have. I would urge that we think about the report as a
very important statement that we can make to the Jewish community. Other
reports that have been developed in other contexts have served that function
and I think if we expand our sense of what the report should be, I think we
can stimulate the kind of activity that we want to take place in the

community as a whole.

Peggy Tishman ~ Thank you Sara Lee for saying a lot of the things that are
on my mind. One of the first things you said, Mort, when you opened this
meeting is that what fuels the machine is money and I'd like to take
exception to that. I think that what fuels the machine is probably, to a

certain degree money, but to the other degree, and I would have put this



first, is quality. I think that's what we're all searching for. Quality in
the Jewish educational system. We're not sure how to go about it, but we
know from the public school experience in New York that throwing money at it

is really not the answer.

Having said that, I rejoice in whatever we call Rabbi Twersky's statement.
For me it would be a wonderful mission because I feel very strongly that
every child that doesn't get the opportunity to enjoy being Jewish really
loses a great of the wonder of life and the special quality of life in North
America. I have a question that draws on what Sara Lee said about these lead
communities. I'm not sure I understand how we're going to know if a lead
community has really achieved what we want it to achieve. I'm not sure I
know what the criteria are that will tell me how it worked. I loved what
Seymour said, but I invariably do love what he says, because I feel that if
we encompass a larger world than what we originally started with that maybe
that would be one of the criteria that would say yes, this lead community has
worked, and maybe if we say that, when we move from one community to the
next, we have transferred the success strategy that that is also a criterion
which says that the lead community has been successful and now I piggyback on
what Alvin said. I think that it would be very very helpful if, after this
Commission is finished and we do have these lead communities, if somehow or
other we can reconvene or you could send us the material now we know this
works and now we know this doesn't work. That for me would give me a great

feeling of achievement.
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Eherence Melwem: T would £irst like to comment on the term comsumemiissun.
I'"m 2 market person imn the business world for many years and I kmow that
every marketing- it has to have a philosophy or. it doesn’'t sustaim itself .
I my mind, Jewish education is a human enterprise. I have great faith in
tthe ffact that through quality Jewish educatiem, that the elemenmt of the
spiritual emanates. Because from knowledge and understanding comes witln
them and from with them comes further need to fulfill the hunger of
lesrning. I"ve seen this happen in programs that are seminal in my wiew
to creative emergy in Jewish educatiom. In what the Programs are
doing and what the Wexner Heritage Programs are doing for youmg
lesadership. Putting the spiritual element as coming with the territemyy.
It's iimherent in the learning process. There's no question about it and I
think that, ((some text lost in flipping the tape)) Because they have
discovered in their journey for Judaism, they have discovered that they
have a2 bunger feor the spiritual and the spiritual is inherent in the
quality learning. T just wanted to elarify that. I don't like the whole
context or the whele reference of consumerism because that eliminates what
our basify geals are all about.

The other thing I'd like te say is a bewbshell. I have studied in great
depth the paper whieh deals with ﬁfefeasieﬂalism of teachers and with the
training of professional teachers and I have eoeme to a conclusiiom, and
nobedy may agree with it. With great temerity I open this whole ball of
wax dhat there isn't 2 training center existing ia the U.S. teday that in
ny viey can serve the long-term training- for exawple, that there would be
2 college, 2 North American college of training for Jewish edueators im
yhick they woyld have 2 department £or pre-seheol, a department for
Special training £or special needs for handicapped children er whatewew, a
fepartwent for training of administraters/principets, a departhent fer



training of camping counselors, and so on and so on, and a department for
paraprofessionals for the small communities. Here you would be able to
afford to hire the best professors, and as I read through the material
here, there isn't one of the institutions that has the proper professors, -
They don't have the money to do it. The don't have the curricular
materials. They may have long range plans, but the constraints are not
within the purview of their control. What I'm saying is, if I had a lot
of money, a big foundation myself, personally, I would endow such a
college for the training of Jewish educators. I would see to it that they
had the best and that they would have communication with Hebrew University
Department of Education and that they would learn from every single
existing source what is the best available, who are the best people. I
don't care how much it costs, we need them. That's how I'd put my money
if T had it.

Irving Greenberg: First of all, there is a very real reaction around the
table which is an understandable reaction because people are about to sign
off on the report and are suddenly realizing all the very important and
extraordinary things that we can overlook and not do justice to. As one
who argued at the first meeting, take one area, one programmatic area and
throw everything at it, I deeply feel for their pain. I understand it.
Having said that, we didn't decide to go that way. I think we now have to
decide what it is that we did decide. We said we were going to focus on
personnel and communities which lead us to the lead community model and
once we've done that I think that that is a major breakthrough which we
will then follow up with specific breakthroughs in each of the areas that
are on the table because they all deserve it. What I would like to urge,
however, and need to say is to reach balance in the report. I

think unconsciously the report did slip back into the notion of formal



education educatien as the authentie eduecatiom. I would
argue Thak we arkieulate ©hat we are talking informal as well as formmll,,
aduit as well as childrem, and ©hat when we pgo o lead commumities, some
im faet will cheese that partieular feeus or we will encourage them to
articulate that, One other way of doing that 1'd like to urge. I do
whink Whe mission statement is helpful and that Professor Twersky has
Riven us 80% of it or maybe 90% of it. 1I'd like to see here to the child
o adult and imformal added to it. I think if you would do it that would
be very helpful imn giving the reassurance that all these are mot
being left for others.

The second point I"d Like #o make is about the leadership educatiiam.
Rather o put it clear to educate Jewish leaders to the importamce of
Jewish education. I agree with Charles that some of the importamt
breakthroughs came from people like him before they were involved in
Jewish education and supportimg. The truth is, we are pushing Jewish
education for the leaders of the future, we have to do what we say. If we
tthink the lay people wheo are going to make the changes don't meed it, then
truthfully we probably don't believe in the other areas either.. I dom'"t
think that's what is happening now. I think we've gotten most of the
early victories of surprise @onve:sioﬁa without eduecatiom. As the
competition gets hotter and as needs go up and we get to the complex
situation we're in new, unless there is we wigl kyjridt rher $aleable makenake
goed judgement. Peeple of quality or en prioritiess. Therefore I thimk
you have te build in, at we've already built in sellimg this te lay
Leadership. T think the Ceuneil, the fRdlkawwp the tithis basiy hess o
2rticulate that, censcieusly sehedule iitim, andl iff yeou adhieadee enowegiough
you'll even get mere SUBpert.

Third peint. T leek agaim, as I said 2 xumenn Wi oniginslllyy wanded ke
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pash Fer the ether % I have done some more research since those
weetings and I wanted %o say ®hat I'm persuaded the other way right now..
he Couneil is a very important issue. We have to face our own
Cenelusiens. We eould met de all 19 areas, but the Council gives a chamce
€ starting %o wmeet many of those areas because my reading of that is
communikies are going o respond, that they are excited to think that they
might get additienal challenge money and expertise from outside to push
them, and ecoordinatiom. Therefore, this will be a catalyst:,, which is what
we really wanted, and a leverage, which is what we really wamtedl. That"s
the important breakthrough we're bringing here today. Particularly

can't come from the top down as Fred Gottschalk said earlier today, cam't
oome from prescriptiom, but can come from individual communities amd

tthen . So we're on to a very important mechamism. Far from heimg
a mistake or an overlooked positiom, I think we have to see this as the
key mechanism and we have to push it. In particular I sense that

Josh Elkin has put it on the table already. I wamt to say I see a real
problem here, as one who has argued that this is a historic oppertumiity,,
itjgétectriiffying I also see a very dangerous downside. I see mamy
esecutives and top leaders who say drop everything else, we'we just got to
get this done. (MILM notes he is :eferring to Operation Exodus:.)) That's
an iavasien; it's irresponsible in my judgememt, and I say this as ome whe
thinks it should get tep priority. It's an invasiom, it's irrespemsible
because those Russian immigrants themselves are going to meed this
educational process. Jewish eduecatien ean’'t be focused on great orisiis.
We knew this frem Jewish history toe. All those miracles of the Exredus
and SiRfE dida't change the peeple. changed the pecple whem the
Rabbis educated them te the peint where they understeed, then the Exodus

worked and then SiQi werked. Ve have to have the courage of our owm



-

L

WRAvictigns. That's our message. In my judgement it's more importamt mow
Wiam Lt was wWheR we started 2 years age. At such a time it's importamt
Ghak we Tally. We ean see that Jewish education is not to be put aside
while we do Whe impertant Things im life, but rather at a time whem we
ZeRgnize Ehe other major responsibility is being dramatiicedlly, ,
whis Lis a dramatie/non-dramatie breakthrough fer the future of the Jewiisih
people and we have to assert that to the community and make that part of
our meport. That's why we need a council to follow up..

Esther Leah Ritr: I'm glad Yitt said what he did at the begimmimg of Hhiis
presentation because I do want to say that as we have been discussimg all
morning, and lidemtifying the gaps im the report, we've lost track of the
Eact tthat jfit is our report. What is there is what we talked aboutr.. Wheatt
iis tihere are the priorities that surfaced in the course of our earlier
diisonssion and the fact that putting it together has allowed us to
idemtify the gaps before we finalize the report is a life saver to me
because of my concern about some of those gaps. It is our respomsithiilliiyy,
mot tihe drafters of the report who made it come out that way..

I mesall, T was on the Wirtz Weller graduate scheoeol of social work boamd
at the time JWB completed its study on maximizing Jewish educatiomal
effectiveness im the centers. There was almost panie in that board ard in
tihe Faculty sbout what impact the report having to do with Jewish
education in the informal setting of Jewish Community Cenmters wasg goimg to
have on the educatien of the kind of prefessienals whe werk in cemftenss,
Was this geing te require 2 whele switeh frem the secial werk mede te the
Jerish educater mede in Jewish Cemmunity Centers? In our discussiom today
we'ye been talking about Jewish edueaters and the implieation always is
the educater in the classreom. I think we have to keep in mind what was

$2id- dhat we are talking about the whele gamut of fermal and infewmall



eduecational experieneas that change people's relatiomships, individual
relakienships, Family relationships, to the Jewish people. If we have
lest ©hat in the repert, I feel it must be restored in some way-~ that
nekien as limfermal as well as formal. One of the things where we lost the
idea of family educatiom, how the family itself becomes an educationmal
imstrument, beyond training or being a fEmmiily. INt'"s tthe dmality of dihe
family what I want to call attention to. In our report we have tto iimsume
that we have Fulfilled our own responsibilities.

I want ko spend just a minute on the question of lead communities because
Alvin iis very enthusiasti¢ about the change in the formulatiem. I'm not
so sure I am. The tendency of using the term lead communities is that it
carries the implication of an elite community, an advanced commumity.. The
fact of the matter is that if we are going to create models for use acreoss
North America, we have to have the guts to use among the communities some
which are relatively primitiwe. If we do not do that, the reaction will
be, "Ch well, Clevelamd. Of course they can do it.™ We can't.. We have
to be able to prove to communities that are not Cleveland that it can be
dione~ including Milwaukee. So that, whatever we call it, I think we hawe
to be very clear that we are not only looking to the best communities teo
create models, but to communities that = mut =® gt tto help thosethose
other not so great communities move up tihe cremtfimuum,

Apropos of lead communities toco, I'm not entirely sure that- it might even
be communities that choose a program will be most effectiwa. I must admit
a preference for community-wide planmnimg, and community-wide
ideatification of gaps prierities and the filling of those gaps withim a
community-wide program, so that in a given community both the formal and
informal, the of family edueation ean all be given considenattiom.

Within that consideration them, these weak linka ean be identified which
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need strengthening. These Ehat are better and stronger will be

Rntinded: Oerervwise I'm afraid we're geing to wind up with a patchwmmi.
We're ZRing 4o have a buneh of programs or astivities that are successful
one place oF amdther and we are Rot going to have the development of a
conprehensive eduecational thrust that ean be identifiedl.

Thirdly, I kmew you mentioned seme kind of a bash, when we finally
hauneh-w ©he Couneil. T don't know if that's the appropriate time, but I
Hhimk that onee the Couneil is created and underway there must be a second
continental Jewish leadership conference on Jewish educatimm. The first
one changed the attitudes of a great number of people and launched a
series of events including this ((Muv—- Ske means 1984.) e haoes,,
if mot iihe mext generatiom, may be the second generation after that mow in
community leadership and namely the charging up occurred in 1984, buftt at a
different lewel because we will have this report as the basis for chargimg
them wp, I dion"t see this as the bash that launches next fall becamse I
don"t tthink thet the Council will be ready to implement that kind of a
conference. [ think fit"s different from "84, but it has to bhe on the
agenda as a way of charging our community leadership and identifyimg the
new round of leadership that must take leadership for this local endeaver
and this continental endeaver.

Merk Tainer: MNow that we're en the read eof where do we go from hewe type
of dhinking and start leeking at seme eof the realities that we're dealinmg
with, it seems to me that we have seme inconsistencies and in some waYyS
they have been mentieoned during the eseurse of the discussiiom. It mekes me
2 Litkle nerveus because ultimately it leads me te the cepneluaion that we
do need to foeus, but again - Let me give you sope exampless. We
have come Up with, 23 one of the main issues, the buildipg of the

Profession and, if you follew this €e its logical cepelusiens, that wowld



be one area that we would like to place great emphasis on. However, the
way we are going to proceed will be by working with lead communities where
most of the initiative will come from the local communities. So, one of
my concerns is that the lead communities may choose to do one of the other
programmatic areas and leave, unless we can encourage them or do something
else, we'll have to go along with them because that will be the choice
that they have made. That's where their funding is going to go. That's
where their emphasis is going to go. I'm concerned about how we're going
to maintain the priority that*we gave to, for example, the building of
Jewish educational professionals.

Similarly, once you pick and select a community as a lead community, then
my concern is what happens to the rest of the country. If we're trying to
encourage people throughout the country to build the educational
establishment, bring more lay people into their system, etc., if we focus
on certain communities as being the lead communities, it seems to me that
the rest of thecooéékggny*may say, "well, that's it, they've done their job
and we are left out in the lurch and there's nothing there for us."
Another inconsistency, to some extent that we've raised before, is what
happens to our on-going institutions that we do have. Again, we're not
trying to reinvent the wheel, we're trying to work with organizations we
have like JESNA. We do have schools of higher learning in Jewish
education. We have gatherings of day schools and schools we need to work
with. It seems to me that we, I don't think, intend to create an
institution that's going to supersede any of these people. When I go
through this kind of thinking in terms of how we deal with those existing
realities out there, I come back to the place where I would like to end,
which is that we must focus on the area of advocacy. We must focus on the

area of being a catalyst, of being through the strength of this grcup,
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becduse ©his greup is made up of se many people who gather together to
werk tegether and this is in seome ways a very high level type of group. I
think we need o Maintain that Fecus on advocacy, on giving community
Suppert, and encouraging people to participate in the Jewish educatiomal
pregram. I Feel very strongly, for example, that within 2 years~ at least
im 2 years- this group should gather again for a very important purpese,,
namely to Eeinvigorate the process. Once we get down to tachlis,, once we
start working at certain things, there's going to be a lot of detail going
on out there and I think it's going to be important to give it a kick or
at least a pat on the back, just to keep the process goimg. I would like
&0 make sure that we end up emphasizing the concept of people
participating in Jewish education at local communities and makimg that a
high priority.

Haskel Looksteiim: Somebody said to me a very short time ago, the persom
shall remain nameless. T am virtually quotimg. "I went to Sunday scheol
and hated it. My children went to Sunday school and they hated it. Half
of my grandchildren went to Sunday school and they hated it. Two of my
grandchildren are now going to a kind of supplementary educatiomal
program, and they love fit. Why?" TI happen to know the supplementary
program and there's a very simple reason why. The teacher who's teaching
the supplementary program fis a very gifted teacher. I haven't really left
vhere I was 2 years ago,when I first reacted to the opening statemenmts of
Mort Mandel and others. The only thing I would like to do iff suggest that
in this excellent repeort, I happen to like it very much, beginnmimg with
vision statement or missien statement eor whatever you want to call
it-prologue=is just a2 matter of priorities and emphasis. Meost of you know
better than I knew Ehat in every area ef life ene has teo choose and ome
has to decide what de you do first. I just weuld like te see thac in the

recommendations, paragraph 3 whieh is deveted to building the profession
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OF Jewish edueation in Nerth Ameries, that if it hasifmme third becamse
here has %o be a esuneil befere there can be this and there husgeto be
eommunity leaders invelved before you can get there, just some way ought
e be Found e print paragraph 3 in larger type. With all the wvisual aids
available, wmaybe Eii Evans can work on something in media to do this, just
make it leap off the page because I listened to Mrs. Melton talk about it
if ghe could de it she would start a eollege for training teachers,, I
think o myself, great, but if somebody isn't going to pay the teachers at
the end of that training, she's not going to have studemts for that
collage. ]i:lt's as simple as that. All the innovatioms, programs, reseamch,
curriculum development will have some use, but relatively their usefulness
will be marginal without the right people in the field. With the right
people im tthe field, everything else can be extremely producttiivwe..
Therefore it should somehow be writ large.

Mr. Gruss, for example, is a Jewish charitable gemius, probably a general
charitable genius, gave a very fine grant to Yeshiva University high
schools 2 couple of years agoe to dramatically increase the salaries of the
teachers. T would imagine that Rabbi Lamm and Rabbi Hirt could verify
what a difference that has made in the quality of the faculty that they
can both attract and retain. We at Rma: have been doing thiss,
unfortunately we have not found the Mr. Gruss yet to give us the help,
we've been deing it and we know that we have very little turn over and we
are attraeting, on the whele, very good faculty. My executive committee
is already beginning to talk about, listen we've reached as far as we can
teaeh. If we keep geing this way, tuition will be out of contrel and then
theicill be ne scheel in whieh geed teachers can teach. You have to cut
back the salaries. Yeu ean't give 6-1/2 and B% inereases and you can't

give special imecentives beeause you'll be having a $20,000 tuitiem in
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2Rther 49 years and whe is Being te pay $20,000- you won't have a sciowil.
SUhe way mest Be Fouwnd 8 help fund this and net leave it just to those of
U Whe are Lim whe kield o de ©his. Therefere, I really agree with the
LRPRFE, Buk LF you ceuld Find a way %o 1ift that paragraph 3 off the page,
stareing with salaries, wmeving on %o training and including empowermemt
and making whe professien really attractive to the best people, yow"ll
selve Hre problem of that person who hated Sunday schoel, who$e children
hated ik, amd wheddh grandehildrem, until the last twe, hated it and the
difference iis the teacher who's doing the whole thtmimg.

Isadore Twerslkw: (Eirst °rh°'\umimmﬁélilgii¢i]bﬂ.)e) Il seaiidi this morming that
was not imimmded as a formal statement and 1 did not coordimate it wiitin
the writimg of the report. Having said that, I do want to add that I
wihiimk Iit"s rather tranmsparent that that statement of mime is anythimg but
advocracy emclusively for formal educatiem. If anythimg, I may say the
opposite., By premeditatiem, it's broad to include formal and infoumsll.
Maybe tthe word child im the first line should be changed to persom or
state ewery persom, child, or adult. or adult.

NoWj as far ss the report, I ErantigipatediMorts smaguest forsuggestivhsns.
Professor Fox and I spent well over 2 hours.. I gave him almost page by
page very detailed comments en §tyliéti@ and substantive comcerms aboult
the repert. T want just te extraet, very quickly, a few primciples that
underlie the massive detail.

First of 211, I think that the repert indicates all or if mot all mueh
that needs o be dene in the field of Jewish edueatien and then focuses as
it must, o vhat this Commissien identified as its series of actiwijhimss.
This is ROk 2 statement of Jewish edueatiom. It is a repext of a
certRin compission which had such on membership and this repoxt
reflects noy rather accurately the prepesitien teo create the commissienm

and
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the actual eeurse of deliberatiens since August 1982@. That is as it
gheuld Be. I think the focus must rot be blurmed.. This is a report of
this Cemmissien. The advocacy on the other hand for continued initiatives
and I don't know why we spend time that advocacy is loud and
clear. I hope that advocacy will continue..

A word about the Council. I was waiting patiently this morning to hear
something about the Council and I want to repeat something I said at our
last meetimg. Unless we start with a meaningful , then we look
comical to say the least. We will have changed our vision or repudiated
our rationmal. Another way of putting this is the statement [[Hebrew] teo
say little and do much. We will have, by the end of the summer, a long
eloquent report in hamd. Now I think that our immediate actioms must at
least be commensurate with our talk if not greater than our talk. There
should at least be commensurability as we announce our talk over 2 years
the action we are ready to undertake immediately. There are any number of
places in the report for which there is room . Onénehihing flefelt
important was that nothing in the report should be seen as discreditimg or
underestimating what is now going on in the field of Jewish educatiem. I
think the reason we are here is because there are many good, successful
things going on in Jewish education and we want to strengthen and improve
them. Therefore certain terms I think have to be avoided and I discussed
this with Seymour Fox. One specific idea that kept surfacing as I read
the report carefully was, in my opiniom, the need to modify what is here a
ubiquitous emphasis on chamge. I think as we read Mort's last lettexr, the
word improvement is much more to the poimt. We've talked about
improvemenit, strengtheming, expandimg, deepemimg, etc. We are really not

changing. Certainly not imposing change. I don't think that we are

.



imposing anything. I trust that the Council will make it absolutely
clear.

Third, one specific . I think that the importance of on the job
or on site or inservice training has been rather critical in our
discussion. I don't think it is given enough emphasis in the report. If
I read it correctly, it's not mentioned until page 38, whereas there are
numerous contexts before that where it should appear. It is very
important that we ascribe to this and that it is reflected with many of
the concrete issues that are talked about. Undergraduate institutions and
30,000 teachers in the field. Obviously on the job and in service
training is crucial. Here I would like to add what is mentioned on page
40. I believe it should be emphasized further, by bigger type or

whatever, that Israel is now a major source, a locale for this on site

training. The same month long seminar given in Israel- teachers returned
from that experience- it's just great. Not only , but
personally.

I would like to make a comment on family only because I endorse everything
that was said about its importance. I thought that this was preaching to
the converted because I assumed any lead community would include the
family and I find this mentioned on page 7, page 23, and other places as
well. I recently read the report of the foundation,

issues on family activities in two cities. I think might be a model for
any comprehensive plan for lead communities that we develop.

One final comment I would make. Page 51, a statement is made that was
with the issuing of this report the Commission will be reconstituted a
representative body of the North American Jewish community. How is this

to be done, by a wave of the wand? You can't do that. We can't say about



ourselves that we are the representative body. We're all in agreement, as
I understand it, that we<”*like to meet once a year, but nobody has given us
this mandate. The commission, which is a rather representative body

... (MLM-that's really the intent. I see it doesn't say that. If I may on
that point, this is meant to be responsive to what you have said either
today or to me or to others privately, that the Commission and possibly
one or two others ought to be added, possibly some of those folks who
could never make a single meeting ought not to be retained, and we ought
to meet again once a year or something like that. That is what this is
meant to be and the word "a representative body" oreven worse, He ¢

which (jg Jtjqjsay, is not intended by this.)

[MIM introduces David Finn who explains the process of preparing the
report]

Irwin Field: I would make a suggestion from practical experience. One
thing is to write something and another is to have people read it.
Anything that's 100 pages, I would strongly urge that there be a 5 page
executive summary because we want people to have an appetizer and maybe
they'll take the whole meal. If they're looking at 100 pages, there are
not too many people who are going to read it. |pavid FinnjJf you read a
very important book that could change the world, itwill have an
introduction and a conclusion, but it may not have an executive summary.
Maybe there should be a guide or something but I'm not sure there should
be an executive summary” Isadore Twersky **s an alternative to what Irwin
Field has said, I share the same concern. I think another idea might be
to make it less than 100 pages. I think there are parts of this that are
a bit repetitious and might be tightened up.

Lester Pollack: I think the packaging of the report that David just



articulated is very eritisal, but I'd like to hear mere about
Jissemination and publieatieon of the repert - hew it has impact on the
eonmunities and hew we get the attention of people sutside of this roem
whoe we have net yet talked to. That we've done something importamt, that
we've deone something valuable, that this ies going to be a catalyst for
action, What we're advocates. I think that some of the other poimts that
alvin, Dave Dubin, and Esther Leah have made-a bash and then maybe a major
econvecation- I think we eught to develop how we're going to drop this
bombshell and this very important work on the community and make sure that
it has the desired effect. I think it's a very critical .... Floremce
;'!_E_Ll_:_o_l.'l — I think it's going to be a report among mamy. I think as good as
ithe report is and whether it's long or short it's going to be another
report unless — the question that Lester brought up is critical because
communities have so much literature that comes in to them. How are we
poing to get to communities to take note of the Commission as am
artivator? In my view there's one way to do it. T suggest, and I talked
to Annette about tthis, that the first thing the Commission could de to be
on the front page of every Jewish newspaper in North Ameriea,, is te
establish an im-gathering -* announce an in-gathering of programs that
work and to give recognition and awards to those people or commumnities whe
have used these programes successfully and that will send to us all of the
components, the elements, that made that program work over and ever agaim.,
Who were the players? What did they do? What was involved? How did they
assess the success of the pregrams? We weuld put together a compendium of
211 programs that worked and we weould make that available to every teacher
mesource center and that would put us on the front pages with aceeptance

by the professionals. It weuld give them reecoghitiom. It weuld reeogmize



the communities. It will give us the kind of publicity where they say
well what are these people going to do? The first thing we're going to do

is to give them something. That's how they're going to pay attention to

us.
Alfred Gottschalk: 1I'm very grateful for David Finn's structuring of the
report. I can see his problems. I can see the problems of anyone who
would read a report such as this. Therefore you treated it in a
chronological way. The creation of the Commission, where we are today,
coming to grips, blueprint for the future, recommendations. Whether or
not one shortens this report, I think that the order should be reversed.
My personal view is that we should start with blueprint for the future and
the recommendations and let that be the highlight of the report, because
the rest is descriptive narration of how we got to our recommendations on
Jewish education. It's very important to know, but there may be some
people who will do whatmost of us do when you get a report or a book. I
always read a book from the back. I look at the bibliography and the
footnotes and then decide whether or not I want to read it. For those who
would be interested in an executive summary or whatever you call it, let's
start with the conclusions and then work backwards. It's a thought that
gets us out of this trap of historical narration and wondering then are
they ever going to really get to what they want to tell us?

Kathleen Hat: I think that what we're talking about is that our report
needs to be the strongest statement possible about the future of Jewish
education. In looking at that, we have to think about what our strengths
as a Commission are and what our weaknesses are. The weakness I really
see in this draft is that we have almost too much data or we have data
that's nearly 10 years old. We have pie charts. Every report we all read

has pie charts and graphs, etc. If you remember that we are not preaching



to the converted and we are trying to get to the people who are sitting on
the fence, who have a marginal interest and might be inspired, then we
have to think about being the inspiring force.. We have to make more of an
emphasis on our vision rather than on data. If I were a skeptic reading
this report and I would see 1982 next to a pie chart I would say that
these people havenlt done their homework. If I read other data like on
page 20 we have a statement that there's been an 80% rise in day school
enrollment, I find that very provocative and I find myself asking why is
that so and wanting to know more within the context of the report and
feeling a little bit cheated that I didn't know more. I also think that
statement focused a little bit too much on formal education and we've all
talked about how much we need to highlight the other forms of education
that are out there. On page 24 there's a kind of marginal or footnote
statement about the fact that we tried to get more data but it wasn't
available. Again, playing devil's advocate, I would say that that was
making excuses and that we should instead not use the data at all but
rather concentrate on the vision statement. That actually brings me to
what Florence just said, which I think is fantastic. The announcement of
an in-gathering which would not only be an inspiring kind of idea but
would also serve to clarify a chicken/egg situation that is in the report
right now. On page 57 we state that each local school, camp, etc. in the
lead communities should consider adapting elements from the inventory of
best practices maintained by the Council, but further along on page 66 we
say the Council as part of its long range strategy, will develop that
inventory of best practices. I think that in-gathering can serve as the
fundamental basis for that inventory.

Seymour Martin Linset: I have the same concern that Florence does with

this movement of the report. One of the problems that Mr. Finn was
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SegHesEing Ls, me matker what yeu say, what it says in the report momre
&eed whings ean happem. If yeu leek at what other reports had an
LinfFluenee, and some of these have been discussed earlier, Flexmer started
Put by saying there's a disaster. The medical schools are no good amd
wenk on %o amalyze that in great detail. Then proposed a model, in fact:
we are fllewing Whe Flexner model. you get attention by thiis.
New you don't want to scate Jewish education is no goed, but there is a
disaster and the disaster is the problem of Jewish contimmwity. There was
a curious little article in the New York Times a week or two agwe, and a
lot of what he was saying was true. The question is if Jewish educatiom
is the key to Jewish continuity, and now what we've done in the report is
that we've followed the model which is to take all of us and hawe our
imterview and report our conceptioms. But not really do a detailed
analysis beyond what we know. 1T think to get some attemtiam, if we are
mot going tto say that there's a major problem and that this problem has to
be dealt with through these proposals, we just are not going to get
attention by saying that Jewish education is a good thing and if we wamitt
more good Jewish educatiom, we want a lot more money to be put inte it
that will be helpfwl. The idea of lead communities is a good eme. It's
following the Flexner model. T make a prediction that this is mot going
te get that much attention unleas we are in effect saying there is a majjor
problem for which we have answers.

Daniel Shapime: This may have been mentiened earliew, but the repert
telks sbout eur urging private feundations and families te set aside memey
for Jewish education and suppert the work of the Councill.. Te what extemt
de vwe, im connectien with lead eommunities, have some news to tell the
werld. (MM yeu missed this merning. I ecould give you a whele private

lectuzre on that.)
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Alvin Sehiff: There are reports and there are reports.. There are reperts
of studies, secientifie studies that have taken place. They require a
eerkain kind of repert. They may require an executive summary, as welll.
This is a report of deliberatioms, a report of opimioms, a report of seme
thing that was studied thrown into the hopper of general opimiom. I'd
like ®e suggest that what this report has to do is strike at the best
possible consensus of opinmiom, reflect a sense of movement:, and direct
attention to a level of expectatioms. I don't know whether an executiwe
summary is needed, even though people don't want to read that much, but it
has to make people feel that things can change or things can improve.
Unlike a report of a study that has shown such urgency because of findings
that are so negatiwe. We may that there are certain negative aspects of
Jewish educatiom, but the community at large that we have to sound the
alarm, we have to also show that there is a central movement as well as
expectation of greater goals.

Steve Hoffmam: I thought what we ought to do first is te start with the
question Charles Bronfman asked earlier which is why independemce verses
blending it in with existing entities. I think the answer to that really
gets found in the origins of this Commission itself. When you look around
the room, you see a distinctly different conglomerate of institutioms and
interests brought together for the first time. We think that that in fact
occurred because we created a format that was different and unique in
North American Jewish life. We had the comcerm, framkly, that any other
model at this point the capital we've gained through that uniquensss.
There are many institutions around the table that see themselves as equal
to or in a-- as the federation system, for example. JESNA to pick om Jgﬁn
and Bennett for 2 momemt, represents the federation system. They are

owned by the federation system and accountable to the federation systmm,



If we move within their orbit, there is the possibility that there would
be imstitutions that don't want to play in the same ball park if they feel
Whey are being subjugated in some way to that federation system. It's mot
the most pleasant fact of Jewish communal life, but it is a realiity..
Egually it could be said that there are other institutioms within the
ffedi=ration system that see themselves as peers of JESNA or the JCT
Association and would not want to see themselves giving up some perceptiom
of sovereignty or freedom of movement by having to affiliate with
organizations being run by one or the other party. There is a secondary
method to the madness herer and that is there is a new emerging force that
has done a lot of good in Jewish communal enterprise and that is the
private foundatioms. A phenomenon that we talk about from time te time in
our meetings that just wasn't there a generation age. Part of the focus
of the Council is to try to mature that force a little mere tham where it
might be iff there were no Council for initiatives in Jewish eduecatiiom. We
believe tihet if there is an fndependent eeumneill, the foundatioms are major
players. 1I'm geoing to discuss that in a minute. That will advance the
cause further then if it's just another eperatien of an existing Jewish
The functions of the Couneil. Annette mentioned earlien, it's writtem ip
yeour repert. We'wve all talked abeut the adveeaey aspeet of the Ceumeil ke
take the repert and keep meving it ferward., It's alse as a cenmective
funetion. We need ko establish betueeR the eommeRitiass,
imstitutiens, and the foundatieps. We believe the Ceumeil eam play thak
zele. There is the need o stimulate 3 breader and deeper researeh
agenda. This is net being dope in 2 directed vway teday- It's being dese
in an informal way teday. T Fhink the €ouncil cap put its reseurces inwe

vays ¢o make it mere formally done and a better jok of it. Thers is a



Siﬂefgism that ean be created within the foundation commumiity..

Feundations teday meet informally. They don't meet formally. We dom't
want &e take an ieta of independence away from any foundatiaom. If
anything, if you listen around the room today you see revealed to yourself
the rieh diversity of interests of the individual foundatioms:.. Dr.
Gottschalk, I think, earlier captured in Ackerman the paragraph that talks
about what's so important about that diversity and how we get there either
by divine imspiration or happemstamre, depending on your motivating force..
The foundations represent that today in the North American Jewish
Community, but we believe there can be a synergism if they sit together in
a directed, focused way which is Jewish educatiom. We just wom't see
through the informal association that is currently going om.

Another function of the Council will be to energize new professiomal
resources. We have an educational establishmemtr.. It is multi-facetmdl.

We have also discovered, through the process of this commissiiem, a numbexr
of people who are not necessarily part of that establishment today. They
are leading educators im North America. They are Jewish. Just as you
come to the table from time to time to combine your professiomal
expertise, business expertise, you put on your Jewish hat and you move us
from 5 on a scale of operations to B or 9, we believe there are educators
who are not now in the game who can be brought into the game and therefore
move us higher in the scale of operatiemss. These new professicmal

resources could be used in our communities and with the foundatioms.

Another function of the Couneil will be to initiate specific propesals to
implement the objectives we've talked about in our report. A major driwe
of the Council will be to stimulate further research on these specific

proposals, further action plams, help them in the foundatiom ard
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federation and other funding community and start putting them inte place..
Te will do so using ®he JECA, JESNA, JT%, Yeshiws, the Recomstructiemist
Cellege, ageneies, universities like Stanford, Brandise, Harvand, our
Hebrew eolleges, and other places that are out there already working:. We
are mot going to go out and create a whole new world to acceomplish our
objectives. We are going to take the best operatioms we havwe, straightem
tihem and get the job done, as they're talking about it. We'we had a lot
of iideas come out. Frankly, we think one of the things needed is a
cpuncil to help start pushing some of these through the systam.,

pepere * board #§ aleout 20/

To that end we , .. half of whom will represent the foundatiom
community. The other half - these are rough numbers - will represemt a
blend of academiciams, scholars, and national lay leadershijp.. We see a
huge staff- a director, chief educational offiecer, and then part time
maybe a secretary and then part time people whe will be brought in as
consultants to help imitiate and see through speecific prejeets that the
Council agrees fto undertake. There will be 2 seanier peliey advisery
group. We've found that a useful medel. This will be abeut & peecple
dravn from our national ceommunal erganizatiens whe's expertise is in
Ratienal community erganizatien strategy. The ether 4 will represent the
content peeple (I'm kind of deveid of contemt. I just kmew hew te get it
dene.) - academiecians, schelars whe krew the substanee of what we are
about. We've talked about 2 fellews grewp. I piek 2 number of 50 te try
te dzamatize. T think there is a large number of peeple whe the Ceumeil
¥ill be able to call upoR for specific prejects, e werk with the lead
communities. They will be drawn from the existing Jewish edueation
establishment 35 well 2s people whe are Ret Recessarily in that
establishment today but we
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think whe ®he Ceuneil eeuld ask e lend us their expertise. The larger
group that we are __la"'"h}by seme peeple whe may be missimyg, elememts
oF our natienal scene, weuld ferm a kind of membership of the Council as
apposed to the board of the Council. That's the group we'll meet a year
from new, a year after that, and a year after that to see how we are doing
and maybe suppest some changes in directiom.

The funding, as Mort talked about this mormimg, will be drawn from
core foundation supporters and then we hope to work with an additiomal
universe of 15 to 25 foundations in addition to the 10 core foundatioms in
moving our program along. There will be the usual efforts to keep in
touch through various communications to a large constituemcy through
ma i fmgys..

That's the guts of the program. We've talked about the functions.
Needless to say our major projects will be in the lead commumities.. We
envision maybe 3-5 of those communities.. Our efforts to build the
professiom, to do a better job of community development and leadexshuiip..

We want to imitiate the research agenda. We want to provide assistamce
where we're asked to and where we can make a good connection with a
specific program, adding ideas to the 23 we've already talked abouf.
Finally we want to be of assistance to the foundatioms, both the core
funders and the associated interest groups. That's really it in a
nutshell, at least as far as I'm prepared to go teday. MLM these are the
core fideas. The board has not yet met. When the board meets for the
fFirst time it will ewn the agenda and will de it in its wisdom {and I hope
wisdom is the right word) cheeses. This is not foreordainmad.. This is a
distillatien of what has emerged se far. In a sense, that's the design
that will be handed to the firat meeting ef the board to fashiom what they

will fashien.



Chaxles Bronfmam: I heard Steve's excellent ratiomale for the formationm
of the Gouncil. Perhaps this is th+f peb( and perhaps not.. I'd just
like %o ask JESNA and JWB and <we(IF iff rtrey mgpree withh tihe assumptioons .
Bennett Yanowikz: We are one of the cosponsoring organizatioms and in
that light we have been very much concerned and aware of this from the
beginnimg. Concerned not in terms of feeling threatemed, but concermed
that the oppertunities that are there for advancing Jewish education will
be realized in the work of this Commissiem. This was approved
conceptually by our Executive Committee before we ever signed om. The
question of the relationship of JESNA to whatever comes out of here was
one of the concerms from the very begimmimg. We have addressed that
question from the conceptiom. My personmal view, and I know it reflects
the view of the organization insofar as we have discussed this, because we
have not discussed this as a specific item of busimess in terms of the
question of independent organizatiomal utilization of existing
organizations to carry out in its entirety the work of the Commission is
one where, as we have looked at JESNA and its resources;,, we feel that
given resources anything could be accomplished,, but we have a full plate
at the present time. We are very proud at how far JESNA has come over 6
or 7 years of its new existemce. Mort appeared at our last board meeting
and we had a very full report by Mort personally and a discussion about
the work of the Commission and JESNA, at that time, had the understamding
which it was very comfortable with, that the Commission would contimue in
its work in some form and that whatever that form took, JESNA has the
leading body in the field of national Jewish education would relate
closely to it, would be utilized by it. Its resources would be enhanced
as a result of the work of the Commissiom. In what ways we might be

funded directly or indirectly no ona tried to address. Our understanding
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is ©hat we would be pieking up somewhere along the way the challenges that
would be Ehrewn €6 us as an up growth of the Commission's work. We are
eomfortable with the Council going forward in essentially the manner that
was described today.

Lester Pollladk: When I was first interviewed about my views of the end
product of some of the work of this Commissiom, I think I felt very
strongly that one of the things that this Commission €ontinues to do

and is focus on Jewish education and enhamece and augmenmt the
community's role in Jewish education and coordinating all the institutioms
imvolved. I personally am a supporter of the creation of the Council
because I think it is one of the high points of with people who
represent and are interested in Jewish education and of the iteratioms and
demographic changes and community changes in general. From the point of
view from JCCA, we have an ongoing high priority to continue to maximize
the provision of Jewish education through Jewish community centers.

That's a commitment that's ongoimg. 1I've always envisioned the
organization and the leadership of the organizatiiem, as we've locked at
our role as a sponsoring organization here, that we will continue to
participate with this bedy, with JES®R, with other bodies, and with the
Council to support the effort but not be competitively imvolved in this.
We are very comfortable, at least I am persomally, and as Bennett said we
have not yet gone to the board. T expect that we'll do that later this
year, that we will fully discuss it. I agree with the idea that we will
sponsor the Councill.

ML¥M:: T guess I'm not sticking my neck out too far. Bill B&ymam, the
president of CJF is not here. Marty is a member of our Senior Policy
Advisory Group and completely supperts it. That is not the same as saying

the president were here, but the president is not here..



- Yamowiitz: I usedthe word “comfortable" a couple of timess. That
Feally is an understatememt. There is a real sense of enthusiasm at our
board for the work of the Commissicm.

Florence Meltem: It was my understanding when we first started this
conmission and from time to time I have asked the question as to whether
of not this Commission would have task forces for the purpese of
determining our directiom. I personally find it disturbing that the
diecisions have been made in advance as to which direction the Commissiom
would go. If there will be a Council, then how shall the Council
fiumction, if it's already been distepmiimed wihat we are goimg tw do. Tharee
are other opportunities in the ffieldaff Jhwisdh edhigatiion a=and cto me
mepresent professionalism that can'tlhe ignoned and] thelr centainly must be
tazken imto the eguation if we are to makes maxiinvm usee off exexisiting
professionals. That is the 4,000 member CAJE Organizatiom of teachers: wiho
are the heart of Jewish eduecation in this ceuntry. I therefore find it a
little disturbing, since this is one of things that I brought up from the
very beginning and seo did Mandel, Bermam, and a few other people and its
never been mentioned agaim. I think it's rather disturbing that the
decisions have been made as te what directien the Cemmissien will meve.
When I have been under the impression myself that Ethere weuld be task
forces and there weuld be a great deal of work deme befexe sueh
determinations weuld be made.

MIM: Thank yeu Florepee. Yeu khew CAJE has beeR invelved in seme of ouy
deliberatians.

Maurice Eorsom: T share Steve's that the ef majex
Jewish philanthropic resources frop family foundatiens is a very

significant and potentially a very biessed development iR the Nerth
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Ameriean Jewish CGemmunity. I must tell you, howevew, that having beem
imvelved im this precess of developing with a family a major Jewish
philanthrepie foundatiom, I am standing in great fear that a precedenmt is
being eseablished that will for the North American Jewish
Cemmupity. Every time a major issue emerges, one could make the same
rationale for setting up a new instrumentality that will comfortably serve
as an umbrella For theose families and individuals to come together and to
solicit from them an elicit from them financial support to address a
problem in Jewish life and thereby creating a precedent for bypassing the
organized Jewish community and its instrumentalities.. Soviet Jury,
Operation Exodus, is a major concemm. It would seem to me that UJA would
scream bloody murder if the Jewish families got together and wamted to
create their own instrumentality, imdependent of UJA. UJA has the power
to prevent that or discourage that or to express its point of view.
Similarly, on Israel issues, it would seem to me to be counterproductiwe
for there to be a new and separate imstrumentality created.. Now, the
argument for doing that im favor of Jewish education is I think a real
argument, but I think it establishes a precedent that I hope will met be
followed in other issues and I don't think needs to be followed in this
situatiom, as well. It seems to me that there are alternative wvays of
encouraging major philanthropic support, transfusioms of significamt
resources to help address problems of Jewish education without setting up
what I submit again for that broken record that I am will become not a one
of two man staff but a separate bureaucraecy. I point out, it will tied
imstitutionally and accountable teo the larger Jewish commumiity.. I think
that's an unfortunate develeopment, although I understand your reasoming:.

Esther Leah Ritz: I am astounded te hear what I just heandi, If there wag



ever an Lissue whieh Fequired a mobilization with the elements involved in
ahe proposed Couneil, it is Jewish educatiom. If there were ever a
proposed structure kthe Voluntary Foundation Community to the
oganizational structure of the North American Jewish Commumiity, it is the
pEoposed Council. I have heard the endorsements of the 3 major elements,
JESNA, JCC Associatiom, GJF - I know of CJF's involvemenir. Moxt reported
at any number of quarterlies and general assemblies on the process that
has been going on here. This is not happening outside the framework of
tthe American Jewish Community. It is happening within it. As far as UJA
iis concerned, it has a charge which is to raise and goordinate the fund
raising for the NUIA for overseas Jewish needs. That is its
responsibility. It is not im control of the North American Jewish
Community and T wouldn’'t ask questien one about addressing the preblems of
Jewish education in North America. They're not in this busiress.. It's
not their affair. T am entirely comfortable with the relatiomship betweenm
this enterprise and the organized Jewish cemmunity and espeeially thrilled
with the connection between those erganizatienal struetureg in the Nerth
American Jewish Cemmunity and the Jewish Feundatien Cemmunity te try te
develep some coheremee, ratiemality, some ereativity mebilizing these
elements te address what is a majer problem ef survival eof the Jewish
Community.

Haskel Looksteim: At the risk eof disagreeing with Rabbi Cersom, with whom
I have basically been agreeing mest eof the time, I have te ge with my
@Heaguﬁ k&:sgh Ritz. As I was listening te Steve Hoffman present this,
he meved se smoothly and gquickly through the repert on the Ceumeil that
waybe there was another part here that 2 Leah didn't mentien and whieh I
think shews that this particular Eommissish may be different frem all the

other €ommissions. That is that it has been very carefully



ekganized &6 &y %0 pull together many different parts of the commumiityy.
The okganized community is you talked about, but there's Orthadbx:, there's
cohservative, refermed, there are the major Rabbimic training cemtens.,
Iit's geographically representatiwe. Without trying to guild a 1lily, I
think iits a superbly developed commission and I den't think we have to
worky %0 much about this. If the Council will reflect that kimd of
balance, there really is no need for this to be a precettent ffor cather
things. I agree with you on that -ififit's sa pypevedeivntfdnr pgoimg off with
all kinds of councils for all kinds obfisdssumesGEddoerly thellp us. Trhis is
unique and I think it is being done wiiltha al dotobfpgeeH ssdffeguands and if
the safeguards continue it should be very preoductive and effectiive,
hopefully resulting in some blessing for all of us.

Robert Abramseom: The Council must succeed. It's at that

and the Council is our best chance to meve forward. I would respectfully
submit that if it's going to suceceed, it muat engage from the eutset these
imstitutions and organizatiens responsible for the delivery of reseources
and services. The synagegues, whieh T am invelved in, are vitally
responsive, but they must be 2 or else we are geing te be dealirg
with undeing that precess fer a leng time.

Morton L Mandel: There's no questioa’abeut that and there are a let of
things yet ahead of us, but I eouldn't agree mexe-

David Hirschhorm: I wender why on page 71 where yeu identify

organizatiens that are full parthers, why veuldn't yeu eonsider Ehe
hatienal organizations representing the various synagegue ROVeReREs?

Morten L Mandel: As I read this, it dees pet mean tEhese sheuld be Ehe

only partners, but because they have been part of us histerieahlly, I guess
2s ye drafited this ..
Hirschbomp: By its absenee it stands out you wonder why it is net



identified.

Frad Goktsehahk: I think you imtimated it, but you didn't state it
exelusively as part eof your process of interviewimg. The delivery systems
~ I knew you ealled a special meeting to meet with the leaders of the
Reform Movements Delivery System, so there was consultation on

level. I know it's also tzue for the conservative movementt, so there's na
presumption that they were excluded.

Morton L Mandell: 1Is there anyone we didn't get to this mornimng because we
abruptly quit that has anything that they feel because they didm't get the
fFloor that they would like to say? If not, 1'd like to take a few mimutes
on the and welfare, mainly to give you chance for the guidamce of
the Council and also if you have anything else to say because this will be
the last formal business meeting we will have..

John ColmEm: One of the things that this Commission has had is an immense
array of [[mext part lost while tape was turned over]] in a way that will
almost be a training for communities to draw upon these resouncess..
If you thimnk about lay leaders and communal institutions trying to
replicate on a local level what's been done here on a natiomal levell, this
is the case history that people ought to be able to draw upem.

Robert Himit: I think it might be helpffull, prior to any larger launchimg
meeting being held, for the family foundatiomns that are already on beoard
as well as the potential lead communities to receive advance copies of the
report and to be visited by members of the Commission and by some menbers
of the professional staff so they could be included in that meeting.. I
think it would go much further than having 2 meeting and then sending the
report out. People would feel closer te it and would have a chamce to
comment and that initial meeting weould already elieit comments of pecple

vhe are partieipating rather than fer the te be upon you te say



this is what's geing o happem. Just to have the presence of those pecple
will generate a kind of enthusiasm, even if it's not ready in Septemibe..
If you had 40 people from around the country who didn't participate. If
Hhey wera eoming in very early and knew all about the report we'd generate
much more a positive feeling than having a question that took 2 years
around this table ke not be raised. T think it would leave people walking
away Somewhat tentative.,

Josh Elkiim: I want to echo Johm's point about writing up a case study
about the process, but specifically in terms of the papers that were
conmissioned which I take from the scope of the report that is spokem
about. Those papers will not be imcluded in that report.. I would just
say, just from conversations with people involved in the Conservative
Movement, im the United Synagogue Commission on Jewish education and

the school, there's great interest in the research documemtss
that have been generated. I think that they, in and of themselwes:,
represent a tremendous contribution and I hope that they will be
available,.

Irving _Greemberg: There was this morming and I still hear this aftermoon
some confusion about tthe ttern lkead community tihat T dihimk showld bbeundder
scored here which is thhat iit's maotjusk the top communiitiess thait arerecpow
beating a path to Jewish educatiem. T dihiak it"s very important thdhade we
allow a community to edbect ithsdlff. TNt ssaems to me that's 2 very impertant
contribution here to get people aspiring to the lead communitiess..

Sara Lee: I just want te go back to something professer Lipset sgaid. I
think it's an important differemtdiatiom. Namely, the erisis we're talking
sbout that has brought us together is a crisis thisz community faces in
regarde to Jewish Continuity of whieh Jewish eduesatien is nmet the

perpetrater, but vietim. T wouldn't use these terms, but I think it weuld



be veky important beeause ultimately what is donme in this Coumcil willl be
10 @itpower Jewish eduecation and %o support and enhance all that is goeod in
Jewish eduecation. If that differentiation as to what the crisis is is mot
made, it sounds as if the crisis is something which Jewish educatiom has
engendered as apposed to being a crisis of our contemporary cenditiiom. I
whink what's a very, very important point that should not be lost as am
imtroduction to this documemt.

Secondly, what gives us hope is the inclusion of a vision of what
might be if we could address that crisis in very positive temms.. I just
want to push that again, both in terms of the writing of the document and

the spirit that moves our deliberationss.

Florence Meltewmm: T want to support what Sara Lee has just said in wenry
concrete terms. I would like to see the repert start out with the
condition of Jewish education in North America, then a presentation of the
results of the different research papers that spell out how the teachers
themselves are dissatisfied, unhappy, and feel inecemplete as teachers in
dheir training oppeortunities. I weuld like it te present the
dissatisfaction of the training centers with their censtraimts and
Limitatiens. T would like to spell eut hew the communities feel in terms
of what's available te them as far as'professienalism is eoncerned and
what their preblems are with reeruitmenmt. All these things should be in
the condition of Jewish education. Them, from the research papers which
tell the tzuth abeut what's happeming. Then the visiom.

Sevmeoyr Martin Lipset: T don't knew if it makes any sepse er met, buk I

yas associated With aneother commission on higher edueatien whieh was
chaired by 3 master of publie relatiers, €Glark Kexx. Every repert they
put out they got on the front page of the New Yerk Times. The vay we did

it ¥38 Rever having a3 meeting in New Yotk They vwere always released in



Houstom, Los Angeles. There's no national news in those places se the New
York Times let the papers have reporters there who were dying fer steries,

whereas in New York they're just overwhelmed with all the ether news..

Haskel Looksteim: I always like to speak tachlitieally and that Prefesser
Lipset's idea is terrific. T would like to recommend that the repert be
released in Hawaii.

Concluding comments by Rabbi Isadore Twersky
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Yr. YWandel: Let me set the stage and review the agenda for today. We ebviously
are expecting a few more but have the vast bulk of theose who are coming
andl I would just Like %o say to you agaln our attendance is remarkable. 1t's
menarkable for two reasons: ome is that I knew almest all ef you gquite well
ffor some years amdl I kmow what you're doing, what your other demands are and
serondlly o get this many people in the same city on the same floor,, in the same
moom, at the same time is no small accomplishment and I think it speaks
to the issue to not the charm of the chairman but
I jwst wanted to comment on that. We've all seen that for ourselves, attendamce
e bheen o good. I ask you to flip out, if you haven't already dome
so tihe last piece of paper in the book. It's the agenda and I wamt
to tzke you throwgh it. First maybe before I go through the agenda,
lett"s just take a look at the dividers in the book. Obviously if youw
ke @ look at the dividers, you see the table of contents,, the commissiomers
we put it im agaim just as a handy reference of seniocr poliey advisens..
Them pehind background material is the guts ef what we're going te be
tllkiimg aipout today. Then you have the minutes of last meeting and of course
tthe agenda. Going throwgh the agenda, I have a few comments whieh I
atbout half way theough.- Then Annette Hechstein is going to eover
Idghlights, very short brief highlights eof the report. We have made
tihe assumption im prior meetings that you have read this and therefexe
we are mot geing to ty to repeat. We are going Eo EFy
and highlight the background materials. We sheould be a half heur from
now when that's completed, at which peint we want and ask and T knew
we will receive your questieons, cemments, FeacEions £ Ehe recemmendations
to dhe varieus Waje¥ points ard Mine¥ peints in Ehe repork- Then we'hl
somtinue dheough lunch whieh will be in this reom. UWe don't have anckher
wosi for Luneh, there will be buffet in the outer 1ebby about the time

ve adjouEn and take whak you want and eome back and we'll use this tabie



also for lunch and lunch will be 12:15 to L:15pm. We do have coming

at luwnchtime David Finn. I remind you that we hired David

ffiom & public mrelations firm Ruder, Finn to help us in draftimg
the report,not content but clairity, style, so that the reader gets

what he should as a result of the 2 years of work that we put into this
and he will be here talking about his reactions and what he has been
doing to help ws. Then also this afternoon we'll have a chance to hear
ffrom $Steve Hoffman who has been a member of our senior policy advisory
group throughout, has agreed to head up the council for initiative

on Jewish Education to get it Lawunched,help it get formed, help it

get started, in effect be the first executive, while at the same time
retaining his job at as executive head of the E?:‘a{ﬁéfi&-i‘aa in Clevelandi..
As we all do cerry more than Il load at a time we think Steve can do that
and help us greatly in getting to where we would presumably hire a

full time, First time 'M!.:ec4 ''M 3s5 we'll hear some of Steve's

ideas and where he is and we'll get your reactioi’ to that. Then near
the end of the day we'll have a chance to go around the table and react
to anything yeu want to react to including lessons we've learned

or should have learned in the commission process, how you feel about
that and then we will coneclude as you see, our custom has beeoke

to ask one member of the greup te make some concluding comments in

this case, Rabbi Isadore Twersky. We should be coempleted by 4PM= semewhere
between 3:30 and 4PM, it depends on veu and hew much time we need £@
discuse together what it is we want to talk abeut. ARy questioms abeut
lpgistice? Lunch here, outside at noon cenclusien reughly 4PM apd we'll
meet in this room as a single group of the entire day. A few
comments before I €all upen Annette. T ¥emind yeu that €his is new
roughly 2 years,Aug. 1 would be 2 years. Our first meeting was B/1/8%.
As you knew there was alet of staff work and seme of the

people on the commissien were invelved, for abeut a yeam,



maybe a little more than a year before we had our first meetimg, trying
tw put all of this together and you will recall that in part it was the
meed tto improve ithe quality and quantity of Jewish educatiom in part it
was & reflection of some of the people in this room, certainly me,
personally wanting to use my energy and whatever means,, finamncial re—
sources I had in the whole field of Jewish education and Jewish com—
tiimwity. I"m not really having a clear notion as to where to start,,
andl others felt the same way and the hope then was that we would be
able to put through a blueprint, a program that all of us in this
commission could support and see as a way to improve the quality and
quantity of the Jewish edlucation process and thereby the richmess of
owr lives. We started on this 2 years ago and I guess I have said at
each of these meetings how impressed I was with the response of youw,
the commissioners, ASE just your attendance but yeur invelvemenit.,

I know that lets of you have spent time with members ef eur stafff,

owr senior poliey, the group in one en ene intervieus, many face to
face,by phone, hewever we eeuld find yeu. I think it's Fai¥ Ee say
vhere we are teoday reflects the werk ideas epergy of the cewmission

and ["d like to mentien alse hew proud I am eof seme assumptions we
iade that have lssted threugheut this process, Wmaybe seoie principles.
One of them is the prineiple eof Ue a2 k abeut it all Ehe Eime.
It"s a sensitive area in all ferms oFf eu¥ human seeiety, eertainly ameng
the Jevieh people. We have eur challenges £e find the ERings Ehat

unite us and emphasize these, At just feeus on the Ehings that divide
ws. ["m frankly very pleased and thrilled. Tt&'s grakification in the
RanRet if which this grous which is ecomprised of Orsthedex Fonservative
‘- ‘f sevular, ;tfc-:un--ttlu"thm?-’«:r whatever. We have lots of things
iR copmen, beliefs, ideas, geais, and dreams in commen ard I'm very
pleased and T believe that if we want fo we can find ways 8 work
together, I belisve that we wili.



Other principle that I feel good about is that I think we have made
worth the notion that private foundatioms can link up with
agencies, and work together to really fullfil what the ageard Bss
are really about and what the private foundations are interested in.
T don't rthink we'll be able to evaluate this for 5 years, but to me I
think the combination of CJi ;¥ e A and now the odmd .l e mdwl the new
Jewish Community Centers Association and private foundatioms, I think
that is workimg. How well, we'll see, but I think it workimg, we've
gotten all we can get out of it until now. Earlier this meeting I
tﬂilaimk“g:he @ profusely, Ira T want you to hear it, we're delighted
to have you here. I'm glad you- Ira Silverman the exec., I'm glad vou
could be with us.
Third commenitz I have now talked to 13 private foundations one
way or another, some informally because I do the principle or principles
the others formally, appearing before a group. We think there
are about 25 in the first listand I will tell you that thus far, without
exception there is great interest. Either there's great interest,
because there was great interest or there was interest let's say,or
because if the group was not seeing Jewish education or Jewish
continuity as a major thrust,and I'm very encouraged. I'm an optimist
that private foundations and communial institutioms, North American
imstitutions c¢an work even cdlomeyr tipgaither thlaan we have been, <an
share ideas, every foundation II thewe talliketl tw thes their ewn ideas
wants to and should as I personally want to and should preserve
sovereignty and decision making none the less. The pessibilities fer
loose linkages I think are enormous and if there wen't be
there, I'm very surprised. T believe there will and I believe
that private Jewish foundations will be werking mere cleser tegether
in the future than we have in tihe mast. Just a@s aa generality, and 11

believe that's one thing I have lea¥rned.



Another comment is I feel we have been successful in putting on the
commigssion, kind of a richly diverse group of people from different
diciplines in making it work and my notes have just a few of the headimgs,,
scholars, heads of institutions of higher Jewish learnimy, lay leaders,,
philanthropists, educators, rabbis, mabye I'"ve left something out. We've
made this tapestry work, and T believe that we are where we are because of
the contributions that each of these has made, individually and together
trying to help us define what may be at it's best Jewish educatiom~ what
it ought to accomplish, where it ought to take us as humams, as Jews. I
believe the report reflects that.

Second lastly I think we agree even at the time some of you were
asked by me and others to join in this endeavor that we wanted te de more
than issue a report that we wanted to have clear thinkimg, using the fine
clearer minds we can put together, have clearer thinkimg, clearer
recommendations when we wanted them to happem. Wic1ll be ddbsaisssing thhat
as I imdicated later this afterncom, but now at lkesstwe'ne emllllingg thehe
Council for imitiative Jewish educatiom.

Lastly T want to touch on funding. A few comments about that,
because along with idieas and heart, stremgth,, and energy whlat ffedks thliks
machine is money. In the final analysis that's podipg d® be an be an
important aravheheraewe nedndpup. THEhgepran , 2000 b oamnyemaryofou
want to pick. I remind you that, among our prior discussiomns we talked
about long-term fundimg. I'll use the word, it's not seientifie, hundreds
of millions of dollars in America, I believe in additien te whatever it is
we're spending now and I don't remember if that number is Ffive hundred
million or a milliem, we're prebably talking hundreds ef milliems ef

dollars. T can't justify that number and I don't have any baeckup for Ehat



number. It's very large because the stakes are very high. I believe that
those of us who believe that and for the long term clearly aleng with
twition income and what congregations of various organizatioms are putting
in out of their budgets or out of fund raisimng, clearly we see the
Federation movement in North America as a place where increasing
allocations must come from. The degree to which there is success there
depends on our continuing ability to run good annual campaigms and it
depends on what the priorities are, where the heads are of the ex. pecple
who make those decisions im Detroit, LA, Kansas City, Rochester, or
wherever. We have built in America alongside of specialized fund raising
this magnificant machime, Federation System. If this is as important as I
think it is, and some of you think it is, and frankly as I believe a
growing number of "top communial leaders.™ T believe a growing number of
top communial leaders are believimg. That case needs to be made and if
it's made it will be supported by the federatioms, so that tuition income,,
various other sources that we have today increasing federation allocatioms
I believe and maybe there's other sources for the long term. For the
immediate term we have in mind a family foundatioms, individuvals,, and
federation endowment funds. At this point in time we have just begun
talking to private Jewish foundations that were not completed. There are
family foundatiomns, individual funders, and federation endowment funds. [
thought there over the next & to 12 months is touch base with as many of
these as we can to try and get a quick start. Thus far, we have varying
stages of where the foundatioms, the 13 that we talked abeout are some
already with the history of imvelvement for some time, but have been
willing to make a 5 year certain commitmemt. What we have asked for is a
set aside and hopefully a look for a 5 year certailn commitmernit. Some are

thinking about this and some have not and may net may want to make this



commitment, but are or will spend. There's lots going on and what we wamt
b do is add ke it, add to lt's fFoeus and what we hepe will happen is that
as we continue in our process, we will be imfluencing foundatioms who are
already im their head there and bringing on foundations who are not yet

to fuwel this machine.

On a lower level to fund the council we have already asked 5
commissons to be underwriters, % thusfar have agreed, we'd like to add to
tthis group to assure that ameng the other things Steve Hoffman will not
have to do, will not have to raise money. I will tell you that mowhere
diid T im some cases, I was accompanied by others, nowhere did we moft geft
wonderful receptiom, not just courtecus but interested. In summary let me
say where II think we are it's too early to put a hard number on this..

It"s clear to me that ffoundations will increase to my own assessment

of fit, will fimcrease their spending for Jewish education over the next 5
years by a number between $25-50 million dollars. That's my number,,
that"s my assessment and it’'s rough but I believe that it will happem and
maybe in fact

One thing I want to clairify, there's not mueh confusiem in this roem
but there could be elsewhere. We do not see a - There may be
some thoughts that there will be a . Wke do not see a
What we see imstead is the counell working with the feundatioms to either
act as a bridge or help them see oppertunities fer doing what they wemnt te
do best, and really working toward a set of eomifion goals in making all of
this happen. That in general cevers what I want to share with you at this
point. 1T"d like to ask Annette Hechstein if she would te quiekly take us
theeough in effect the baekgreund materials, the highlights ef the
background materials. Then we want &e threw the fleer epen Ee really

whatever it is that yeu weuld like te talk abeut.



hppetee hHochsteln: Ladies and gentlemem, sinee the last meeting of this
ot ssion background work was done for the summary report
Dot s I'11 will exy to briefly summarize this
work im the hope that teday's disewssion will give us guidance towards
draffeing whe Fimal decuments.  The materials that you have in front of
you are an early draft, an attempt to take all the informatiom collewtad,
diistributed to you and discussed over these past 2 years and formulate
twhem feor the purpose of communicating them to the community at largs.
There are essentially two parts to those materizls. Chapters 2, 3,
amndl 4 are meant to convey to the public to those who had mot participated
im these & meetings why the commission was formed, what it learned about
Jewiish education, how it decided to come to grips with the preblems
] facing Jewish education and what it decided te de. Chaptexr
5 comtains the tramslations of these decisions into a concrete plam for
action, perhaps tthe commission's message to the council it is establishimng
to implement thhese plans. What did we try to do in this repemt. If
swooessful, we believe the commission's report sheuld achieve 3 goalls:
I. The report should express the commissien's message.. Here we wamt to
flimdl out if we succeeded to formulate the content of the work of this
comission. 2. The weport should effectively cemmunicate this message teo
dthe Jewish Community. The challenge was te be cerreetly understensd, to
tmanslate dihe work inte terms that weuld be easily read, that weuld cenvey
the message amd chehgonewewdf the work thatvassdgpge. 33. THee reqRedit
sthhould deseribe whahatwitilbee done the implementattion. wiaided ro to
convey that dhis will Aot bec a theeretiecal codeayosr seprtbhngy wie AUl e
knewn since the bRaRHIN ST’ the Work, But avgewitbhvesygorerele e
gl Cadilas -

I'd like ¢o return te the first peint. The repert sheuld express the



commission's message. We Bpoint to these message. A. The anucial
importance of Jewish eddwedtipon iin contemporary life and the stand that the
commission has taken oontbhat. BB. Thherzealtitées of Jew idh Jeducsht iartucation
today, and three the coomibsdborlissplam. T would likelitke stoaystaytiwittmethat
for a moment,, and go back to the first point which is tihe coucial
importance of Jewish education in contemporary life. Wi Hmwe ttriiedl, aadd IT
will read briefly the way this is formulated in the report to express the
fact that this commission used Jewish education as an emergemey. In face
of life and death issues facing the Jewish people the needs of Jewish
often seem to be less urgemt, less insistamt, a problem that can be dealt
with at some point in the future. This commission has taken the position
that this an illusiom, that we may continue to live with emegencies
imdefinitely so that we can no longer pospone addressing the needs of
Jewish educatiem. There is an assumption in the commissiom's work, an
assumption that under lLlaw is the whole endeavor and that that the
North American Jewish Community has today the will and the capacity to
mobilize itself for Jewish education as it has in the past and continues
to do fior the building of the state of , for the rescue ofJdwss im
distress, for the fight against discriminattiiom..

The second point was to take a count of the realities of Jewish
educatiom. There is a large amount of activity geing on in Jewish
education jm North America. There are about a million children and young
people between the ages of 3 and 17 of school age childrem. They are
being educated or they receive their Jewish education in about 2,600
schools, day schoeols and supplementary schools. They retain 220 JCC's in
their branches. There are about 200,000 of them who partiecipate in summer
camps, day camps and residential camps, abeut 100,000 partieipate in yeuth

movement. Every year some 25,000 participate in educational programs in



Israel, there are some 00 programs of at colleges and
universities, and all these are served by about 30,000 educators in a
variety of positioms. However, it should be noted that the vast majority
of these 30,000 positions are positions of less than 10 and sometimes 4
hours a week. There are many ways to look at these various activitiess.
The other side of the fact that there are one million children and 2,600
imstitutions is that about &00,000 children more than half, de not
currently attend any type of Jewish educatiem. Less than half of all the
Jewish children in North America currently attend any type of Jewish
school. A second point is though the importance of Israel and it's impact
on the young visitor leave little doubtt. Only about 1 in 3 North American
Jews has ever visited Israel and of course the figures are lower among the
16 to 25 year olds. And lastly, at this time, when family education is
considered to be a particular importance it appears that Jewish paremts de
not always have the ability to help their children in their Jewish
educatiom. Therefore, particularly relevant that only 1 in 10 adults are
imvoplved in any type of Jewish learnimg. So hew did the cemmission decide
to address this fact. As I said the commission has decided to undertake a
very concrete program of implementatiem. The questions were, what sheould
be done, who should de it, hew sheuld it be dome. There are 3 major
points to the commissieon stradegy. First the commission deeided te
undertake a two program, one that would take place initially in lead
communities at the lecal and at the same simultaneeusly weuld invelve
majer inmitiatives at the eentinental level what we ecall econtimental
stradegies. 2. In order te respond to the questien of the third wmeeting
of this cemmissien T believe, eof whe would de thig. The ecommissien
decided on the establishment ef 2 eeuneil fer initiatives in Jeowish

educatiom. This ceuneil weuld be a driving feree fer implementing the



commission's plan and for bringing about change. 3. As Mort has just
explained, a funding stragedy both short and long term is being developed
in order to make the resources awvailable so that the plan can indeed be
implemented. Tnitially, the major thrust of the work of the commission
will be related to what we come to call the building blocks of Jewish
education. Establishing a professional Jewish education and building
community support for Jewish educatiom, the commission felt that these two
elements are not just the basic building blocks but alsc that are
imter-related. The reason is the followimg: in order for talented people
to be educated to the field, they must believe that the community is
embbarking on a new era for Jewish educatiom, in which there will be
reasonable salaries, which are large enough today, a secure career lime,
an opportunity to have an impact on the quality of the metheds of
education. On the other hand, parents, in order teo be willing te send
their children to Jewish educational programs must recoghize and must
believe that Jewish ediucation can make a decisive eentributien to the
lives and lifestyles of their children and the lifestyles of their
families. This was the basis of the twe building bleeks upon whieh the
content of the woerk of the commission and the implementatien plan would
rest. ["d like to pet to the second peint whiech is the eouncil fer
imitiatives in Jewish educatiom. We have a slide that gives some sense of
the organizatien invelved. At present the idea of whe will de the werk
and what work will be done lesks as fellows: the couneil for initiatives
in Jewish educatien will be driven by the decisions of it's beawd. All
decisions, policies will be set by a beard. There will be a small

a few peeple and mueh of the werk will be done by outside consultanitts, by
the eentral erganizatioens eof Jewish life, Jesma, JCC, JWB, C€JF are likely

te play a key roll in seme of the funetiens that are invelved iR Ehe werk



of the ¢ouneil and ke serve on their beard and those of today deliver the
serviees of Jewish educatiom. Now what will the council do. First of all
we have begun speaking about this and it will be addressed later agaiim..
The ceuncil will It will try to act as a bridge between
sonrees of funding both private and communial and specific programs and
plans. Second, the council will bring about a major planning effort in
order ©o tramnslate the ideas, the stragedy suggested into concrete plams..
The council will insure that every step of the implementation is momitored
im evaluation and that the countability is given to the successor
mechanism of the commission or to the board. Fourth, the coumcil willl
imitiate and facilitate the establishment of lead communities and giwve
whatever assistance needed im order to insure their success.. Lastly,, the
council will engage in a major effort together with the help of others at
diffusing what is being learned in various endeavors throughout North

I would like to go to what is obviously a major questiomn and that is
concretely what is the council going to do. Let us look together at the
establishment of lead communities which is one of the major poimts
imveolved. $everal lead communities will be seleected and establishedl.
There are @ number of communities that have come forth already and have
told us of thelr interest in being seleected as lead communitiies.. The
council will undertake at ence te determine the criterian cendiftions under
which communities will be selected and te decide on a process by whieh the
selection will take plaee. This werk will start immediately and may take
a few months te be done until the decisien is taken as te whieh
communities will be selected.

What will a2 lead cemmunity de. A lead eemmunity will engage iR 2

process of redesigning and ispreving the delivery of Jewish eduecatiem



Heress the beard. T would like to give a number of illustratioms because
there have been very many suggestions as to what will be dome in a lead
community. I would like to illustrate some of the things that mighit
happen that have been suggested and that could happen in the lead
community. First of all best practices, programs that work will be
imported and for local needs. Lead communities will becoms a
place where very many programs that have proven successful in other places
will be brought together. The gquestion we will be asking ourselves is
when many best programs are brought in one place, what can happem to
Jewish education. We will be looking at that under the the assumption
that probably very many good things might happem. Second of all,
idieas and programs will be encouraged and tested in lead communities.. A
major effort will be imvelved at cultivating new sources for persennsll.
This im the various interview discussions that we have had beth
imtfiwidually amnd in groups and at prior meetimgs, this is elearly ome the
biggest proeblem and majer challenges faeing any effert at changing Jewish
efucation. Can one resruit new peeple in erder te staff in a better way
positions that are eurrently staffed net always satisfacterily in order te
create new positiens that need te be ecreated in eder te staff nev
programs. A number of ideas have been suggested. They are deseribed in
the background decuments ¢that yeu have I weuld like &€e mentien a faw

The idea is that iR a lead communities from a variety of seurces we
wight be able te recruit 15 ke 20 new eduecate¥s initially in a fairly
Short ameunt of time and that these weuld bring in the qualify, level,
SREergy Recessary in order te assist the leeal community iR the new
endeavers. [Let us take feor example the idea of the felleus ef Ehe
couneil. The idea has been raised and is even being implemented in a

preliminary vay iR Sefe communities iR Nerth America. Thers are large



numbper of Jewish people in the academic world in studies,, general
educatien, im humanities and social sciences who look forward to the
possibility of making their contribution te Jewish life. The question who
weumld want for example recruit two such people to give 2, 3, 4, or 5 years
of their life to such a lead community. We have reason to beliewe that
under the proper conditions this is possible. The question becomes if we
couwld across MNorth America recruit 10 such people to give guidamce to the
educators im the community, what would it do. This is just ome idea.. I
will not go imto detail because my time is almost up. There are a mumber
of much iideas that lead us to believe that one could at this poimt in a
lead community recruit a calibery of new people that would be able to
assist im the endeavor.

A fiew of the other suggestioms, all educators in lead communities
will be imvolved in on the job training programs. There seems to be an
agreement among very many commissioners that this has to be.. Everybedy in
a Jead community will be invelved in a program of self enrichment and
learming so that educators will participaate in seminars, in courses they
may do so im the summer, in Israel they may do so at institutes of high
Jewish Ileamning and a variety of universities and settings that are
currently offering in service trainimg. That this will be
imstitutionalized and everyone will be invelved. We have mentioned and it
has been said to me very strongly at seme the interviews I had this week
with commissioners that unless an effort is made te invelve key community
leaders in the endeavor, this is geing to be very hard te implemenit..
Therefore such an effort has te be undertaken te gather in a systemaltie
vay with a pregram te inferm the leadership abeut the faets of Jewish

eudecation, issues, and what can be dene abeuf ikt



What will happen in a lead community. Let's assume for a momment
that the lead community has been selected and that work is begimming, The
idra suggested is that a local planning committee be created to determime
that community's needs locally and to develop a plan in order to address
the major problems. A professional staff will assist the community's
leadiers smd educators in this endeavor and the council for initiatives in
Jewish educaton will lend whatever planning and professional assistance is
required. There will locally be a fair amount of planning work and
thimking work in order to develop the responses and to decide on those
programs that are specifically swited to the community and state. As I
mentioned before im parallel to the effort with lead commumities,,
continental stragedies will be undertakem. A number of major initiatives
are called for at the continental level in order for lead communities to
be able to move ahead and in order for change to take place in a
sigmnificant manner. One point is work will have to be done for
maintaining the momentum of the commission"s work and establishing
programs to imform and imvolve many more community leaders I've just
spoken to. At the same a broad scale effort to imtroduce changes in the
personnel structures will have to be undertakem. Commissieners have
suggested that it will be necessary to undetake a majer marketing and
recruitment effort if we are able to find many mere yeung people and find
ways to attract them to the tiaining programs and to jobs. Second of all
the point called the education of eduecatons. By that we mean the trainimg
and the training programs. It will be necessary and suggested te
undertake a major effert at imcreasing signifieantly the number ef peeple
graduating annually from training pregrams. You will be reeeiving this
date a third researeh repert by De. R.E. Davidsen who has surveved the

existing training programs. Last year there were 101 graduates ef all



Tyainig programs for a field that has 30,000 positioms. 5,000 are full
time positionms. Obviously this is enormously inadequate®. There a sense
that it Iis possible to raise significantly the number of graduates in
fairly short amount of time to 3 or 4 hundred that too will not suffice
but would be a significant improvement over the current situvatiem.. What
will this invelve. It will involve things such as creating new positiomss,
endowing professorships, sending young people to train to become
professors of educatiom. Currently the full time faculty for Jewish
education ffor all the institutions together iis I$ geoglke memy @f whom hold
very significant and lheed] too thedir in edditien to thedr ttzadhopg
loads. OChviously that situation has to be changed if training programs
are to be able to do their jobs.

The issue of salaries and benefits is one that alse requires careful
study but will clearly require change. Salaries in Jewish educatiemn fall
ffar below salaries in general ectication. ThHeyare consiidered inedbemaies .
That question will have to be didesllt wiitin.

Educators need to be empowered in order teo make their centribution te
educational policies of their imstitutiems. It both the need of the
imstitutions and the educaters. They need to know that they can make the
contributiem, be want and are able to make to the development of Jewish
educatiom. All educators work in programs. Therefere from the beginning
this commission has spoken in addition to the building blocks of Jewish
educatiom, has spoken of programatic endeavors. The creation of
programs im the various areas of Jewish education will be one of the
challenges of the Ceumeil..

Among the ideas suggested, two at the moment are that the coumeil
develop an inventory of suecessful programe and will make that available

to institutions througheut North America so that they can use it adapted



leoeally. As a major piece, the council will build upon the work
already beiny undertaken and begun by several family foundatioms in a
variety of programatic areas and to continue development in whatever means:
amd ways of being developed. The last point which was discussed very
fTine methods of Jewish education is deemed essential by many commissionenss..
The development of methods for monotoring and evaulating the
implementation of the commission's plan will be undertakem. The result of
these two endeavors will be throughout the Jewish commumiitty..

These ideas have been summarized in the report and by commissiomers
under © heading as the commission's 6 recommendatiems. T will briefly
read the beginning of each one of them. 1. The commission recommends the
establishment of the council for initiatives in Jewish educatieom. 2. The
commission urges an effort to imvolve more key community leaders im the
Jewish education enterprise. 3. The commission recommends that a plan be
lavached to build & professien of Jewish educatien in Nerth America.. 4.
The commission receommends the establishment of several lead eemmumitiiass.
$. The commission will enceurage develeopments in programatie areas whieh
offfer premising eppertunities for new initiatives. 6. The commissien
mecommends the establishment of a researeh eapability in Neorth Amneniica.
These are the & recommendations.

T think it weuld be West apprepriate te eenelude these cemmerts by
Fe2ding te a statement that yeu will find as the last page in yeur
background document. We are feortunate that ene of the cemmisTiNfnSy,
Professer Lsadere Twersky decided t6 share with us Riz csneeptien of the
conmission's mission. Our geals sheuld be ts make it pessible fef every
Jevish ehild te be expesed te the mystery and ef Jeuwish
histery. To the informing insights and special sensitivity of Jewish

thought, the sanctity and symbelism of Jewish existanc®, £ the power and



provundidity of Jewish faith, as a mottto we might adopt a that says
the search and did not find as

usually understood as an ignoramus and illiterate may for our purposes be
redifined as one indifferent to Jewish visions and values,, untouched by

the drama and majesty of Jewish history, unappreciative of the

resourcefulness and of the Jewish commumitty, unconcerned with
Jewlsh destimy. Education in its broadest sense will enable young people
to confront the secret of Jewish argh@rkishanes, thiequalliity off

timrough our teaching with facinates and atathractddreesgablityy. ThHeey
will then be able to to find their plabscdrnimacveaaiveecandd
constructive Jewish community.

Florence Meltom: If T may respectfully add to Rabbi Twersky's statement

here a broad sense of statement of purpose to include Jewish people from
early childhood to academic scholarshilp.

Jack Bielewr: First of all, very fundamentally I think the introduction of
this paper emphasizes the importance of Outreach of reaching all sorts of
people that are not being reached right now. I think deals with
improving the delivery system. I don't think that one thing logically

is In other words, the parents that are unable te help with
their children's education is quite different with the assumption that
parents are not imterested in helping their children of Jewish educatiem.
Does it logically follow on pg. 45 that if the building blocks will be
improved then parents will recognized that Jewish educatien can make a
contribution to the lives of their childrem. I'm not convinced that that
is true. Even if the small percentage of ehildren that get educated will
get a better education that does not address the issue of erosion of
Jewish values throughout the Jewish commumity. A major piece of this

in terms of dealing with the of dealing with many of the people



whe are not confronted with any of this at all. I think that by putting
statisties for children as apposed to talking about further length of
adlolesence, adults, college age studemts. What it does is gives the
implication the major thrust of Jewish education is in the school. I
think we have reached the conclusion that this is not necessarily so.
Granted statistics are not available, we have no statistics at all. We
only have charts about the schools to talk how the basis of communities
not being reached, I think we are making a mistake in point #l1. In point
#2 we said at the end of the last meeting this issue of the commumiity..

I would fear that the idea of a lead community would not be iff
various foundations are only imterested in particular projects. I believe
the community would really have to constitute an organic realtionship of
many different kinds of programs and imstitutioms towards creating a
comprehensive approach towards Jewish educatiom. The foundatioms are
imterested in another piece of let's say you can't find people to deal
with the whole organic I think we won't be able to construct
the kind of lead community I envision would not simply be a laboratory for
@ hit and miss type of system but would rather also be an attempt to deal
with the problems of old. THind pedimt iss dibe isswe of that thatt you
mentioned. There are only twe pPlaces im tihis paper where the ideudssfie of
comes up. On pg. 9 it mentions that theccoommisidon would benefit from dhe
power of various religious reamvesions. ils mott ar issue bul
rather than a value in terms of itself. I think that it should ge further
tthan that. about this idea that will be through
Jewish educatiem. T don't know if the point of the commissien

i0) towards Jewéshdedleatibnedufheren is Bhewehi stronger stronger
statement about is a value in itself and that commissien

is a of that rather than simply saying that the commission will



advance its goals by

ITrwin Fieldi: I wanted to add what the Rabbi started to say because he
touched on something which I wanted to discuss. Going back to the first
peint that he made: There is nothing in this document that speaks to or
about the family. The only mention of the word family appears on pg. 45.
It says if we approve with the accusion of dedicated and qualified
personnel then families will recognize that Jewish education will make a
decisive contribution to their lives. T think that is a significant
ommission of what we're doing. If T pgpolmck to tihe mimutes of the last
meeting in the group discussion that weess chizdesdd HyyElll Hrearss, tthemee ibs @m
important point which says that group members encourage the important
flocus on imvolving the family. Back twotite miimbess of the prewionss
meetings, it also was memtioned in each af tiwese meedtiiggs. Wham wau ciee
statistics that only one half of the children attend Jewish schools, we
make it sound like it's the children's fault. The victims are guilty, but
it's not their fault because they never make that the decisiem. Neo child
decides to go to a Jewish school. Parents decide what they are going to
do at that particular age and we aren't speaking at all te that issue in
the whole framework of Jewish educatiom. We kneow that in general
education today, in imner city schools, in the problem schoels, in those
model schools where they have imvolved the parents in the scheel, the
school is approved., As Annette spoke before that if we were to enpower
educators we would improve the system. TIf we would enpower the paremis,
what would happen to the system them. 1In the current issue of Forbes the
lead story says that from 4 to 12 years old today is a 75 billiem dellar
commercial spending consumer markett. That's what the major companies are
gearing. If we were to say that Jew are 1/75 of that a year and if we

could get Jewish parents to invest 1/10 ef that additienal inte Jewish



edieation you're talking about an enormous te Jewislh
edweation. Somewhere in this document we have to somehow focus on the
ffamily amd parents as a primary part of this whole process..

Morton Mamdiell:: T would just like to remind you that early on we
idemtified 19 major areas, any one of which deserves a commission and
sthowld have one. The family was one at the other end of the spectrumy,
early childhood and I"'m looking at Eli Evan's how do we end the year of
1990 using tihe electronic media. There are 19 major areas that need te be
explored. T remind you the was that in our brief life we would not get
imto amy more depth than to identify these major building blocks and hope
that we can encourage all of them to be the subject of the commission or
where the knowledge is there implementation on the part of some of the
folks around this tslple and others getting them to de what Jack Bieler and
Trwin Field at least part of Jack's commenits. There's nepne ef us starting
with we, I would suke Live my life over agaim. I wish T would have beem
exposed to some of the things my grandehildren have been expesed te. I
remind you that we all have streng feelings abeut all 19 om the life of
this commissieon have net been able te de any mere than identify as a major
repert. That's hev we ended up with the family.

Seviour Martin Lipsat: T weuld like te eentinue that peimt... I wWast

confess there is a certain underlying legie te what we've depe. Maimly
what [ call warket reseavrch. I happened te read just ERis Wmorming in the
latest issue of New Yerk Magazine in 7 days that the magazire is elesing
dowr. Stern put 10 millien dellars inte it. He theught that it veuld
sell, that there was 2 gap between the Village Veiee which he ewnz and New
York Magazine. He found Hhat there isn't. There just wash't 3 market fer
it The question is what is the market for Jewish edueakien? Seme ef
these statisties for example the push for 6 millieR Jews=— it May EUFR sut



o
by the way that there are more. There's a new Jewish populatiom survey
wihich iis coming up with the fact that there may be as manmy as 7 or 8
million people who are Jews in The U.S. They did 100,000 random digit
diizaling to locate Jews. It imcreases the number of people whoe are Jewish
or think of themselves as Jewish but have nothing to do with the
community. If you take our previous data, take 100 Jews, roughly 25 of
them are O--are totally unrelated. So if you start with the 6

million Of the other 75, there is aneother 25 whe are neot
fimwolwved im the community. When we say one out of every three Jews wemnt
to Israel, what is the base of that? If the base is 6 milliemn, it's one
cut of three; if the base 3 million it's 2 out of 3. If we say only 40%
off Jewish kids are going to scheol, if the base is 6 milliem it"s 403, iff
thhe base is 3 million iit's £0&, Tihe whole gurstion of wm eam wa sRlll]l .
We can't, mno matter what we do - stand on our heads - there are a let ef
Jewish families who will never send Cheir kids te a Jewish scheol no
matter how goed the scheel is. 1If we say whe are the people sending their
kids te Jewish schoels, if we identify Jews, 20% are Orthodwy, and this
whole question of what is the cemmubity, whe €an we sell £e and how geed a
job we're deing or het deing is swmailing we Coa enly WdIesss witdhim dhe
context of what the people xxe. Fuam e porspective e may be deing a
better jeb than we think. THAL is die perspective of Wit prUPR: Whe
feel themselves Jewish are swerAMY dhalr kids do adheol. GRily 208 ¥ cdo
synagegue or temple whereas in Christian greups it's wueh highex.. What
sboue the 80%. Obvieusly some of these 80% are ecandidates feor thim, But
ve really have to knew 311 of this when we deliberate. We ean impreve the
schoels, but peeple have te want te ceme te them.  We sheuld make it
better for the pesple Y wialtt i g0  Tihe questdion is ot & W &L Bess
cther peopie? Can we Lot e Jiheke can v et Ehem? 1 Faised Wi



GiesEion at an earlier meeting of the significance of the college
pepulatien. That's a captive audience. It's the last time last time you
@am Beaeh Jewish peeple whe have no background. And one of the things
dhat happens im college, and again I think the number is very small,, is
Jewish kids who come out of totally non-Jewish backgrounds get picked up
sonetimes im college, through Jewish studies courses or somethimp. But
agpin, how many, to what extent, what is the significance of trying at
that point versus other points. All of this calls for basic reseancih. In
a certain way [ think that basic research is a prelimimmuy. It hasm't

bbeem done.

Ralrtpi  Hiiint:: The section of the report on lead communities is inspimineg.

It rexlly tries to say that we can look at certain settimgs and see how we
want o develop. I guestion whether lead communities should be restricted
to geographic loczls.. There might be some advantage to having lead
cammmities by discipline, because if people are to learn from each ofther
there iis @ very swall populatien currently invelved in a given diciplins,
how cam we really be able to learn how to develop it, whether it's im
canping or infeormaleducation or in basil educatiom. Should there met be a
concept of lead community by diseipline where there can be a greater semse
of netwerking that has & research component te it, has iavelvement of
personnel wather than deing a lecalized- even if you have 20 er 30
communities. I think the shating may be different because ef leecal
constituents. T weuld suggest that in lead eemmunities, while the
gecgraphic base works in cemmunities ef eertain sizew, we Might alse wish
o explere the idea of semething by diseipline. I'm Bekt saying ERat it's
one of the 19 areas but T think it's- MIM-it's a different eut inke it.

The same elewent is in that of reecruitmenk. Here to whak I think is



dpre in recruitment eusht €6 be looked at frem the point of view of what
ingeRkives are neeessSary LR erder ko bring peeple into the field,, not what
peeple will be breought in because they are already available withim the
market. We need a lenger eerm element space sort of limitimg. We"we had 2,
3, %, or 10 people in certain areas that might have an impactr. I'm mot sure
wnless we ecan look at things what might encourage people to enter the field,
what kind of people we have to involve and give us that infommiticom. We
might be able to recruit in a general sense by demographics and not
mecessarily by substance. Now we ought to take a look at that particularily
with people who have had a greater impact upon people who have entered Jewish
education. Somewhat of the celebraty endorsement elememt~ a modest example
of Awerbach who tells a kid in seventh grade what he ought to be deing,
wihether he should play basketball in NC and go on to the Celtics is a good
example. T think tiere are people in the various movememts and
tihe umiversities that have great impact on people. Those are the people that
have to be projected to be working with a mission to say that these are

metteos that you can losok at fer the future.

Jothn Colmem:: The report rests importantly on the funetiem of invelving
more key community leaders in the werk ef the lead communities and the
development of plan. I wender whether the weakness ef that office should be
addiressed at least partially in the report, nawely the assesment of the
Jevish capacity of the key ecommunity leadershilp. I wonderx how mamy key
conmuniEy leaders weuld meet the standards that Rabbi Twersky has given teo
ws. Clearly if community leaders are going to be invelved iR the ehaices

and (he ionevatien, they de PeE have te

Morton L. Mandel: Whieh ecemes first the ehieken eF the egg?




Charles Bromfman:: First ef all T'll just answer John partly. I dom"t kmow

vhether ©nis an answer...l remember when I was president of our local
fedreration, I framkly didn't give a damn about Jewish educatiion. I was the
o Wnder my presidentey that got our federation deeply involved in Jewdisth
education. It"s not necessarily who the leaders of the commumity ame. If
people want ilit, semehow you've got to deliver it.

I was wendering about the Council and the necessity for a coumciill.. It's
going o be looked upon as another organizatiomn. In the
delibberations that lead to the idea of a council, I'm sure that the thought
of expanding JESNA's role was considered and 1I'd like to know how the cowmcill

idin grew andl not the enhancement of a body like JESNA.

Horton L. Hamdell:: Alot of time was spent and I'm going te suggest that we'"re
gmimg to get to that., Steve is going to make a major presentatiom this
afftermoon on that. T put the word major in, 1I'd like you to held your

question, if that's okay with you, until we do that.

Arthur Green: I am very supportive of the entire repert and everythimg that
is im it., T find Professor Twersky's mission statement particularily
imspiring. As I read the mission statement and the report itself,, I find a
significant gap betveen them and it's that gap I really wanted to talk abwiiw,
making two points, essentially. I am afraid when T read the missiem
statement T hear sbout a new commitment to Jewish edueatien (here I would
prefer Jewish learning rather than Jewish edueatiew)) invelved suppert im the
community. When T go te the text of the repert T see that we have agaim with
day scheels and supplementary scheels. §e many preeentages of day and
SYPPLEmEntary sohools and thet adult edueakion, family edueatiom, everyhing
&lse hat something ought te happen abeut it. I'm afraid Ehak we fall kack



imto the new patterns thinking that Jewish education really Hebrew school
after all. It seems to me that what we are talking about, if I hear the
mission statement correct, is creating a new climate in the Jewish commumiityy,,
a climate where Jewish learnmimg, and I use the word learning now rather than
edlucation because I think somehow it fis more traditional and more involving
of the adults and the whole community and not just institutioms for childmrem.
Where Jewish learning will have a new excitememt, a new respectability. I
wonder then whether we have gone about our own work in a somehow inadequate
way. Given the group of Jewish teachers and learners that we have in this
room, I wonder whether these semi-annual meetings we shouldn't have spent an
hour or an hour and a half during the day breaking up inte groups and doing
some real Jewish learning together, modeling that somehow we by our example
are making that a real part of what goes on. I would certainly like to see
the council or undertake for all of its constituemcies. Some real
attempts themselves not only in programming for the vast unwashed masses out
there, but some real attempts at doing learning on their own in modeling that
learning in groups is what's importamt. T would like to see us, as we have
contacts with commmity leadership around the country, model that federatioms
and federation meetings themselves undetake more than a eceremonial d'var
Torah, which is an accomplishmemt. I know that wasn't always done 20 years
ago and the movement to include a d’varTorah is now a step. I feel that has
become too ceremonialized and I think about something more than

learning. T don't know how much we believe in trickle down economics these
days, but I think there is no alternative to a trickle down theery in terms
of educational modeling. The only way to do it is by deing it. I have a
fear that T don't see quite enough of that in the report as it cemes out.
With all the best intentiens of deing that there is semehew a falling baek

into framework where the only thing we worry about are the statisties. The



numbers of children in the schools. We are talking about a value
transformation in the communities. That will only be done by creating a new
climate and I guess ['m saying only that which all of us in the field of
Jewish education have known you enly do that by setting an example and by
creating that climate first im dare I say your own chavura..

Secondly, in this same area of not enough emphasis on the adult side,
and here T underscore something that has been said already, the college
campus I think doesn't take enough space in report. Referemces made to 600
programs of Jewish learning of various kinds im various college campuses,,
various kinds of programs. Indeed, we don't know enough about them. As my
fellow academics here know well, our colleagues at the Association for Jewish
Studies would very much resist being lumped wholesale into this world of
Jewish educator. Are they Jewish educaters? How do we build a bridge
between these programs of research and teaching and areas of Judaic concern
im a secular university, contacts and the Jewish educational values and goals
that we have. That can only be done by a new sort of bridge building
especially focused on Hillel, but especially focused on building some sort of
Link between what the Hillel Director and the Jewish Educator with their
goals can do and the Judiac Professor on campus with his or her goals. That
thing has to be done and we've very much involved in this business of trying
to create a on the college campus and I think that even by
agreement with the fact that thie is gift we've been given somehow, we who
have whatever inadequacies we do in Jewish for children have somehow been
given the gift of a second opportunity for Jewish learning as people go
through the campus and decide they can take one or two of thelr humanities
required courses in Judaie studies. That is an opportunity we have net begun
to mind in terms of the potential educational value. I think that in leoking

at an overall program at Jewish education in the North American community,,



tedlay, that has to be more ithan a short paragraph that says yes there are so

andl 0 many programs on Judaic studies on college campuses..

Al fred Gottsdhallk: So much has been said here with which I agree.. I wamt
to go back to Professor Twersky's mission statement and what I think it meams
tw me. The question that was asked by Martin Buber and Framz Rosenswag a
gemeration ago. What is Jewish education? Their answer was;,, the purpese of
Jewish education is to create a Jewish human being whe is no less Jewish
belonging to the universal family of man and no less universal by being
Jewish, They were addressing the problems of the modern weorld as they saw
it. As T read this very comprehensive and excellent report, reflecting 2
years of very serious effort and work, it is a remarkable undertalding. Ue
sthould say a prayer for having reached this day. You knew, 2 years age,, the
Berlin Wall was up, eastern Eurepe was relatively in tack, and peeple still
tihought that central planning was the answer er that a new 5 year plan could
solve the weaknesses that haunted easterpn European economices. I have a
fieeling that, from the point of view of Heinsighlt, eur repert is not related
to what's happening in the world at large. In terms of the massive charges
in seciety and the impmact foftHdwsecichapees. 1 ldslon! tknew hew we eesuld habave
been aware of them,bburthtefdal ob fthhdnaidiak rid sthafaviae have o deal wivhth
that new reality. Therefere T weuld plead that we eentinue talking with ene
smothey. [ dchink, as ifpertant as any written Fepert, was Ehe faek that we
were able o sit together in a ¥eem. Unde¥ Re othey umbrella was that
possible. That we cqonnuehihlguaiasitcomgdnhati sisfevish educatien, che the
purpese o creat 2 JeletslshdutebORigg amdidetdsloesiat enkail, Our reperk
addreses the idiosyncratic nature of the Jewish eommunity as Righlighted By
Walter Akerman's Last paragraph.- A rather remarkabBle pPaper ysu sent us,

which 1'd like to remind us of.: The idea of eent¥rally erganized planning: --



(e emtire Final paragraph of Akerman's paper™). There 1 think lies the
ey &0 ou¥r Eepert. ke is im its genius in golng back to the individual
wnlies whieh cemprise &his Mesiae of Jewish educatiom, the Jewish religiows
mevements, Hme nen-religieus movements and those devoted to Jewish
edueation. The need ko skrengthen that which exists. I think that Professor
Lipset has put his finger on semething very importamt. We know who is heme..
This is, we know who comes to our school - whose those children and their
flfamiilies are. We do mot know who the people are out there whom we might
appeal to. Therefore I would plead that we concentrate on those we haws,
maiising the level of educatiom, quality of education that we deal with role
modeling. These are the people, when they go out and teaclh,, who will havwe
pradbplems and bring them into the Jewish school. No proclamatior, mo report
czm change those realities.

Last point, and tthat iis the cooridination obviously is necesamy. I
tinfinke tihat Walter Akerman is correct that cooridination and central plammimg
are two seperate ffumctions and are respectable. One does not replace the
wiiher and certainly mothing is contenplated for this report that weowld ge
towerd & central planning organization whieh would develop before that goes
out tto everyone. That this continuing body would assist others in develeping

112952 (U0

hevid Hirschthomn: 1 assume we are all here beecause of a common conee¥rn foF

Jewish eontinuity. We are alse here beeause we think the Jewish Education
has a role to play in it. I am cencernhed at the way the tene of thiis report
is dleveleping. It weuld appear te sugggest whatever ve eap de in Jewish
edlucation is the ansver to Jewish conkinuity. Tt Raz already Besh suggesked
by others that there are other maje¥ forees at werk, seeiktal ehanges Ehat

Was cakken place. There is the whele issue ef the family, net just bhe Jewish



fmihy ek e femily and ies vele. I think we may be overselling and that S
v heave exrselves im pesitien of a report which suggests that if we improwe
rwdish educakion we have selved the problems of Jewish comtimuiitty.. I know
whis weekion on the relationship of Jewish education to Jewish contimuity
neaing to be written. T haven't seen it and I don't know what it says,, but
II lave a comeern if it suggests-- that is one and one equals two—— amd I
wonder whether or mot we need to rethink the imtroductory sectiom which over
simplifies the ratienal for the creation of this commission in terms of the
fraet if we div @ better job with Jewish educatiom, Jewish contimuity problems
will be solved. We met that as an objective and if we don't necessarily
iimprove Jewish continuity, you wouldn't say that we have failed,, so we

haven"t set a realistic goal for ourselwes.

Wortton L. Memdell:: Thank you David. I want to remind everyeme that ocur
process has been andl certainly will be after this meeting, everything is
being recorded and notes are being taken as well. All of these comments will
be examined as carefully as we know how to examine them and will be filtered
imte any revisions which you will then see agaim, whieh is what we have dome

each of ewr prier S meetings.

Alvin Sahiifff: T must say that I continually am impressed with the of
elaguent reactions teo the repert amad II wenlld't want deo bhe inncHéeseiafff
position and have te digest them awHmite dhe amalgam dhatwiill fipadlyy cenme
[E1RR

Wy should dhe recommendation made by the suecessful busipessman er
suweessful real estate man - what de you ewe yeur sueeess £8? He says 3
dhilngs: leecation, leeatiow, leeatien I think eur geal ak this meeking ids
flocused, focused, fosused. What aakewie GAHY oo QS ¥ 1 $6€ SORIRE SUE



of whiis remarkably well organized report, I see there are 2 seperate thrusts
and T think they have been touched upon somewhat. One has to do with
euwtreach and the other has to do with finreach. 1 think the report
essentially deals with the affiliated, the marginally affiliated,, and the
un-affiliated or under-affiliated Jews. I don't know right now if there is
"emough gold in them thar hills" to deal with the total variety of
wn-affiliated, alienated Jews.- whether they are half of the Jewish
populatiom, a third, or ®0%. I would like to concentrate con what I azdlll
iimreach - people who have some kind of affiliatiom, are under-affilimted),
send their kids to schools, may go on a trip to Israel, may have some
relationship to a JCC, adult educatiom, or have some relatiomship to the
organized Jewish community. I call that inreach. T would like to suggest—
we said we don't know about how much it costs us. Well in a sense,, Jewish
ediucation big wheels have done alot of figuring on that. Iit's welll awerr a a
billion dollars. I can provide you with figures that may Hee not so caonreets,
but my figures are close to one billion two hundred million dollars. Big,
business. What can the Commission do relating to the expenditure over one
billion diellars. Question I think the answer to that is leverage. How can
best leverage a relatively small amount of money that will be available to deo
what is needed for this Jewish community? In American terms,, it's small,,
whether it's 5 million or 8 milliem, but as far as Jews are cencermed,, &spread
all over the whole atlas or the continent of Nerth Ameriem, it's a huge job.
[ guess there would be 2 overall roles for the Commission ceming out eof all
our discussions and it's implied if not expressed in the report. One has te
do with the ecentinuing role of adveeaey. When I leek back at the Johnsom
era-sputnick that woke us up. In 1957 we were weken up by Sputmieik. I Ehink
there was a 10 fold increase after that in gevernment and feundatien SUPPerE

of higher educatien. Loek what's happening e us. Uhere did they coe from?



mnihey came freom the self-realization that education can not be viewed as a
cohsumer good any more. L[t has to be viewed as an investment in the future
of Awerica. All reports thereafter, including the Nation At Risk, feed em
what amd I think that has to be that continuous relatiomshiip. We're not
going to solve it by saying we're looking at Jewish educatiom now.. Durimg
thhe next decade or 2 decades one of the things that the Commissiom had teo do
is twrn the hearts of American Jews who care with the under-affiliated,
marginally affiliated, and affiliated groups into considering Jewislh
atincation, whatever the dimensions are-infoxmal, formal,, aduwlf, early
childhood~ twrning that imto a feeling of urgency and investment in the
futwre rather than a consumer good. Even those who go on a trip te Israel
mi ght against something else- it costs me $2,000, $3,000- I'll take my
family, T"1l send my kid. It's still viewed by even those who are cemmitted

as a consumer good. I would suggest that this one of the reles.

The implementation rele, teo me, one of the things I learned from and that I
loved in the report was that of changing the language eof cemmunity site te
Leadl community. I think it's net only semantie. Annette did it well and the
report does it well. Let me embellish en that picee. When we talked about
conmuRity sites, we spoke mestly abeut a wede e¥ a meed of experimentatiom im
the community see te what level we ceuld bring the commamity. Lead ecommunity
if met a difference in semanties. T&'s a very impertanly, substantive
difference. Tt's taking a community o¥ a program Wwithim a eommunity and
sthowing how that cap affect Jewish life/Jewish educakiom. I weuld like ke
syggest thet dhere are precedsnts in the Ameriean seenr- These Brecedents
come out of the elementary or secondary educatien aeh, pest 1865, thereafter
fileshed out by Title 4 and must say my experienee was I was chairman of the

Evavlation Committee of Title 4 and I must say that they develep 2a



methedelogy that T think may be useful to us. A key to that,, which is
different them community sites, the key to that is developimy,, transferring
sueecess stragedies. That's what the national network is all aboutt.. That's
wihat all the dissemination efforts and I'd like to suggest we put our money
on more ways to develop those leads. They don't necessarily have to be a
total community. It can be a part of a commumiiy, a program community that
could be exported ffor use elsewhere and that the Council ecould be effective
im providing the leverage for the funding on two sides of the coim. The
fiirst area could be helping develop what already exists inte something that
ils exportable, then validating it, beeause once you develop semething and
make it better we don't know how well we did it. There has te be a peositiian,
thhere has to be money and support made available to validate that. Onee it's
validated, that community that becomes a lead community has to be able te
demonstrate to others that it can be done elsewhere. There has te be that
bridge. Then the funding has te be given te that lead eemmunnity to
denonstrate to others that "leek it works. the program verks, it eam be
exported." Finally, the funding €an go to the peksen whe vamts Ee adept it.
That's vhere the disseminatien piece cemes up. I must tell you when I ¥ead
i, it twrned We on iR that respeckt. I see it as a 4 level activiitew.

Whether it"s a total ecemmunity, and T den't think it ean be done as a tetal
Conmunity, whether it ean be done as programe in a commuRity and if pessible
a total cenmunity helping them develep, validate, demenstrate and disseminate
it and I thiak if we do that within the inreach concepk~ outreach is apether
dhing. 1 must say that eutreaech is abselutely impertamty, but alet ef things
ve do as outreach are really inreach beeause we already teoueh and reach Ehese

people in sewe ways. I'd like te suggest that that is Wy contripudhcin

BuE having said that, [ WaRt to Wake something eise~ the Jewish Famihy. 6ur



research,, the board of Jewish Education Research, we researched supplementary
schools and the research was done- Seymour knows this and ethers knew this -
says to us that we are never going to be sueccessful with the 60 e¥ 70%, and I
maintain that it's about 70% of the children semehow will be expesed, even
though Lless than half or half are currently invelved. During their lifetime,
given the common trend of children im schoels between age 5 and 18, abeut 70%
are really exposed. The question fis will that stick? What will happen te
them? The largest majority of those kide are going to be turned off beeause
their families are not with them. I just want te leave veu on this nete,.
(some loss while tape was turned over)) We've never had administrators like
this. Never. No sophisticated administeaters. What's wreng with our
schools? Particularily in urban area. The problem with our scheels is that
parents send us the wrong kids. We will always have the wrong kids if we

don't invest == in the families.



bavid Arnow — I have generally quite positive feelings about the report as
a whole. I want to second a comment that Jack made initially about the place
in the report for the concept of pluralismm. It is recognized as a fact, not
as a value. I have no problem with that. Related to that, I want te make a
comment about the mission statememt. 1 llike die iides off & miissiion staiemsaty .
This is not the longest document in the weodldl, Hutt itt iksmilees too Hearee @
mission statement where welre headed. I have a preblem with
the process by which this statement was developed and therefore

the contents as well. This is the first time I've seen the mission

statement. T dion'"t know if that's true foar cdihers. ....

MIM - That fis not meant to be a mission satEfmment. THat is & commentanry meaie
by the rabbi that we thought highly of. It's net the missien of the
Commission on Jewish Education and I don't believe that Rabbi Twersky meant
it as such. He just sent us a statement that he believes deeply reflects his
point of view, and we thought it was beautiful and we wanted to share it with

you.

David Arnew - My question is, what is the future of this statement?

Vis-a-vis the rest of the document?

MIM - There is no future of this statememt. [It's Isadere Twersky's

commentary and I understamnd..



Iwersky -~ I was asked to reformulate semething that I had said at our very
fAirst meeting and I tried to reconstruct. It in no way coordinated with the

paizziciouasuil

Wil -~ We stwck it im here so that it would be easily available to all of
you im the book. It is not page 80 of the report. That's my fault for mot

beimg <lear.

Armow  — I have no flurther commamtss..

Hirschhorn — Will the mission statement be included?

Y -~ What statement? You mean a mission statememt. Right now there is ne

mission statement that we think of as part of the repext..

Laviidl Dulbin -~ Maybe the comments have dealt with family, age groups,
program concepts and really details of implementatien wherxe for me that's at
gimmel and I'@ still at aleph. What gees threugh my mind is I read this very
well-constructed repert, whieh I theught ceneceptually was very sueeimck and
etlucationally repetitive — what gees threugh my mind is something Much mexe
practieal. T feel a little guilty abeut saying it after studying Rosensweig
angl Buber this summer and hearing all these wenderful educatienmll,
philosophical comments. 1t's a practical ceneern I have. There are many
iigless in this repert, many conceptual suggestiens and the guestion I have is

how do we make what we have here palatable te the peeple whe are nok here?



Because fin order for this to be successful, it involves people whe are not in
this room. What can we dlo to create an environment of receptivity both in
terms of the local as well as the continental strategies? All of these
architectural designs, all of those educational people in the vimeyards out
there. and that's the piece that I don't know if it's missing or it's the
next step in the process, because I think we need to find ways to diminish
the erosion that always takes place between these wonderful ideas that we
come out with, and here there's a whirlwind of ideas that would have to take
place in these communities, and the actual implementatiem. Before we get to
some of the specific concerms. And that's the whole piece of how de we
tramsmit and network all of this in a way in whieh other people will be as
enthusiastic as we are? Maybe this will be the work of Steve when he picks
it up with the council of the imitiatives. I think there needs te be a whole
piece that's not in the report, and I don't know if it should be in the
report, about the tramsmission process. Should Mort Mandel and Seymour Fox
and Steve Hoffman and whoever else meet with the executive directors of
federations and presidents of communities around the country who are either
going to be or not in these commumities, to share with them what
this blueprint is all about. T think something like that may be in erder.
Shouldn't there be some mini-regional meetings invelving the key quarterbacks
who are going to have to really give leadership to all of these conceptual
idieas to the communities. I have this fear that this wonderful material, and
I think there are some creative ideas that are eeneeptually sound here, I
thought it wae wonderful. How do we articulate it in a way in which it makes

sense from a practical point of view to the people who are net in this roem?



is that we are going to overburden ourselves. The Talmud says...if you know
where you want to go and you grab for too much, you will achieve nothimg. If
you have a more limited goal, you possibly will attaim. We have three major
aspects of the work of this Commission that I can discerm. Number one-~-I'l1l
start with the bottom line--simply getting enough money to be able to do
great things in Jewish educatiom, that's what we're doing with the family
foundations and federatioms, etc. The second is to act as a lobbyist, as an
advocacy group for Jewish education amongst the Jewish communities throughout
North America. The third is everything else, which comes to the substance of
Jewish education itself. Here, we have all the other suggestiems coming in.
Here I would say that from a theoretical point of view,, to establish scope,
fine, but otherwise, in practice, I'm a minimalist. OF all the things we
mentioned, what T believe we have to do, and T think basically we're moving
in that directiom, is to establish what are our primary first steps. How are
we going to take our prieorities in thing? It is true that there are so many
problems in Jewish educatiom, that anything you touch can be made bettem..
What we have to do is make a decisiom. T have the feeling from all that I've
read that a major area iIs teachers, because with planning and curricula and
with subsidies we are going to get nothing if you don't have decent

teachers. T tell my own children and my own studemts, when yeu go to
college, don't take courses, take teachers. You follow the best teacher and
you will learn more than you will from the best ceurse. What we have te have
is more improvements in teacher educatiem, in teacher prefessiemalizatiem. I
learned many things from the material that was distributed--1 found it very

enl ightening--including the frank admissioen that there are so many areas that



we know so little about and so many areas where we can't do very mucip, not
only im Jewish education but in general educatiom. But this is am area
where, if we can at least begin to do something to raise the quality of
Jewish teachers, professionalize them, increase their salaries,, give them
status, it's going to be an eerameuislby ddffitallt vhadk. TEf we ape gy toto
tzke everything else at the sumee tiime, we @me Jusst met godopgngotdoddtit. Niew
wiith the Jead communities we have, the idea is a splendid ome. Lead
communities, continental strategies. Finé. But here, I think we must, he
matter how much money you are going to raise, it's not going te be enough.
Someone said something about "not enough gold in them thar hills,™ there
iisn"t, What we have to do is take ene area, focus en that, and feews on all
the other things which have te come aleng in erder for that to suecead., I1f
we can succeed in that, we will have made an histerie dent in the whele thing
imstead of taking the whele ball of wax. Whieh leads we te My next amd final
concern. If we indeed sre proceeding in this mannex, and I can diseern a
great deal of focus went inte this, eve¥ and beyend what ve as comMisSsiorRks
have discussed--there was a great deal of peed staff verk here--if indeed we
g have an appreach that will be ratienal and t¥y te leek upen the preblems
of Jewish educatien iR a real way, a praetieal way that we ean make a
gifference, that prebably is going e cenflict with the meney availakie. |
see a confliet arising, and IT ddaP't Ky AW il G he s9Alver oReesit ty
negetiation. Let's say euF AMRQUiMeWisedn IS o sdestc Wifbh SAIKRET CAERps
teacher educationy, the Israel experience, Whatever yeu like. We kake Ehis
and we understand that this is really the way te begin t8 make the Best
difference for the least amount of money and therefere have eRcugh ieft fer



other problems. But you said that the family foundatioms, etc., agreed to
come along, that each one would do his own thing in the area of Jewish
educatiom. There'ls going to be no pot and therefore some people will do one
thing and some will do another. The result will be that we'll come along
with a plan and that plan will not be funded because--I'm speaking from a
background of experience of going to as a“presidemt of a
university, I have to have money for bread and butter, French and Talmud and
English and biology and he wants to have & course in Chinese potmakimg. This
distorts. Money that is givem. The truth is, very often I turn down money
because it distorts the purpose of educatiom. I can't be everything to all
people. What I'"m afraid iis developing here is that many of the donors, out
of the goodness of their own hearts, have their own hobbyhorses in Jewish
educatiom. We will come to another conelusiem, I think that is going to
require a great deal of very wise and diplomatic horse trading and
negotiating so that maybe we can convince the donors to participate not only
im giving, but giving in a rational method that will make sure that
uwltimately all our needs will be resolved, but I would not overleek the

possibility of difficulty.

MIM - Normam, there's a lot to what you say. It probably will be some
combination of all of the above. That's the real world and the extent to
which we can get more and more rational over the next decade will measure eur

success in this. I think we'll win some and lose some.



Hewriee Corsem - Just one reaction to what Dr. Lamm has saidl. I think that
ome cannot talk abeut problems in Jewish education in North Americz. It's
very clear freom what Dr, Lamm has said and from my own knowledge of the
entthedex conmunity that the erthodox community has a clear idea of what it
vants te do. [t needs money, first, secomd,, and third. Better funding and
seimlarships and that's the melody that I hear all the time and all the
aotthher I think are secondary or tertiary for them. The rest of
tihe Jewish cemmunity is struggling with a variety of other questioms and that
leads me to another comment before I get to my point. Two areas where you
gt tihe most bang fior the buck in terms of transforming apathetdis,
iimdfifferent young Jews into passionate, ethnic, identifying the

experience and potential experiemze.. Both of these are givem a
rellatively light towch in this documemnt. We seem to be precccupied with the
ottier areas of Jewish educatiom, which now leads me to my comments which are
very very diffiecult to actualize and to implement the findimgs, which I thimk
are credible and appropriate. The document obvieusly is earefully theught
thmowgh and T compliment the authers and the reseuree people whe were
immolved im it, But T have twe preblems. Ope, I woeuld like te hear, mot
o Yeshiva Univergity, but frem the non-erthedex teacher traiming, educater
training institutions whether it will be ¥eal easy te get frem 100 te 400
people of real quality and sutstanding petential inte full-time training
programs for Jewish edueation. My huneh is that it's nok geing Ee BR eagy ak
#li because there's a prier problem, and that is before someene decides 9 @
imte Jewish educatien, they get teo be a "hasena Jew." They have £ B’ vewy

met 25 a Jew. ARd onee they are very het as a Jew, they vant te decide on a

For.



career of Jewish service, we have discovered that there are other avenues,,
careers of Jewish service that seem to be much more attraectiwe. Foremost
among them is the rabbinate so even if you turn on young people, they tend
not to want to go into Jewish educatiom, outside the orthodex commwmnity,,
because other avenues awe editlear moare lucraltive @ e Iesdoigomss and I
think it will be very Jddiffiicnllt, eweenif yow throw maneyy lintww fellowedHibss,
and I"1l have more to s3gy abaitt thhat leder, tw g@al to fromfIOD t00400.40But Butl
would like to hear if thearels amydontyy around the table who represerts suchamn
imstitution who has hands on informatiem, whether or not if we gave them X
dollars you could begin to recruit another 50 or 100 tep-flight candidates
for professional training programe in Jewish educatiom. Sara Lee is looking
at me. T don't know if she has the answer, but she would be mere gualified

than me te comment.

Second comment. I had the feeling in talking abeut the lead communities it's
a wonderful idea. It's like an experiment in an abselutely sterile
laboratory. There is very little consideratioen given te the actual
grassroots gevernance of the institutions you are geing to try and chamge.
You go into a community and you've got erthedex and censervative and reform
auspices in schoels. And the JCC and federatien and any other extermal bedy
that comes in there is going to have a very difficult time trying te get
these imstitutiens teo de what they want them te do or they think they sheuld
do. Agaim, all institutiens will be very gquick te say give ug meney and
we'll do our thing. But they're neot geing te be so quick te jump inte seme

procrustean bed of what they sheuld be deing er teo acecept personnel fiem



outside their deneminatienal grouping or their training programs. So I am
crmerned abeut whether eor net i€ is realistie to think that we can produce
full-cime camdiidates For Full-time Eraining programs just because we make an
anmounmcement or have some money available, and secondly I am really concermed
abpout the feasibility of a lead community getting into the job of actually
inproving tie educational imstitutions within that community withowt
mefference amd imvelwement at the governance level of the lead commumity amd
aff the council that will be created. Again I decry, and I've done it beffmnes,
I"'m & brokem wecord, among the people who should have been preparing this
dpcument are tihose who represent the institutioms that will actually deliver
Jewish education amdl fit"s not JESNA and it's not JWB and it's not CIE, it is
thhe United Symagogue Commission on Jewish Educatiem, it is the Yeshiwa
Umiversity Cowncil on Jewish Educatiom, it is the Unien of Americam Hebrew
Cemgregations, and tiey have not, T think, been sufficiently invested with
ithe shaping of this document and therefore I think it's going to be hard for
tihem ¢o buy imto it's findings. 1 amotteo jiual swy te mesitive aomments. I
anminend and applavd the cemment CHAwlrdessEReeithiga nhdde~AnHhar Bureansacy is
not what we need. T weuld love tdhmégarflintihar discussdirudsdon epout the
freasibility of providing JESVA with the FhHIIHY amlthaepeOUEINECESSERF YT EO
enable it do do the jeb fer vhieh it was created whieh Wmainly is verxy wuch
andlogeus and parallel te the job ef the ecouneil ag it iz Fforesear. I wowld
likke to compliment and express my appreciatien te Professer Green for puklking
ﬂi@-@@g@m on the epllege campus and Hillel and AJS as ap area Ehakt meeds
el GRmaL -



HI¥ ~ 1T don"t want to comment on all of this. I will say, that Benneftt
Yanowitz, the president of JESNA and Jonathan Woocher have been wery closely

imwolwved in all of this.

Eli fwans <+ I wanted to focus oorfRdikl Thersdy's statement because I thiindk
the idea of a mission statement ovrdbegimning dihe meport with a guote might be
an imteresting approach. T recall that the Carnegie Commissien om
Broadicasting began with & quote from E. B White in whieh he discussed
television and gave it central important and perhaps wrestling with Rabbi
Twersky's statement as a mission statement would be a very useful exercise as

sort of one comment, one little statement that states in many vays.

Secondly, T would really Like teo see the report put a priee tag om what we
want to do inm the next decade. Put a priee tag en it. I Ehink back again to
the reperts I["ve participated in er read iA the past apnd it sechs te We that
that would lend some real dynamie to the repert. I den't know how we reach
those ffigures, but there was a suggestien that we were talking roeughly abeufk
doubling the ameunt of weney being spent eh fermal and infermal Jewish
education as it Aew is in the United Stakes. 1I'd like ko see us wiestie with

this price tag somewhere in cheffiphlstabemehneobf the repbid .report.

And finally, let me diseuss what 1 tHiHK it £ sl Rissing factor iR ke
report and T think it's been echeed im many ways around Ehe fable. There's
Aot an educater in Ameriea teoday that isn't avware of the impact of madern

Redia a5 semething with educational impact. Irwin Field talked aBour he



area of four to twelve-year-olds as a $75 billion business in this country
and as the father of a five-year-old I can tell you that this shapes their
attitude in profound ways and there's nothing that a parent can deo about it
because of the nature of friendships. Amad Thiminkl fHzic ns sid dseoeetiitpg edkse
that is interesting. He talked about empuacecinigoppomend sasisa poesdtd ke tdiamme
of that section of the weport. Let me ask that the Commission staff consider
embracing telecommunications as an instrument of reform, as a way into the
Jewish home, of empowering parents, of focusing on the family, as giving them
e tools and educational materials and the possibility of educating their

ovn families and getting them involwed.

The second thing fis that T just did a look at Jewish museums that are being
dieweloped iim this country. There's something like §$400 millien te be spent
on the development of Jewish museums in the next five years.. Beliewe it or
not, much of it has already been raised. They are focusing very dramatically
on the possibility of family education ininhehesofatwarahdnts’ bledinpg
developed. Al Schiff just leaned over totmenaarahdadal dHdwthéiessess chize
conputer in family education as the theme to cover. I think that the
telecommunications revelution and all of its power has real pessibilities
here plus the space environment in whieh this education takes plaece and the
recognition that the best that we have of feormal education doesn't give the
handfuls of the pepulation net invelved a way te be invelved.

And lastly, in the last few months I have been leeking at fibre optics

revelution. There are many of yeu iR the reem whe are aware ef it. Yeu



certainly are out im California. I think Erwin is an experimental city for
fiilbre optics. Israel has now committed itself to totally rewiring the
country in the five years, to go from having cne or two chammels of
television to twenty-four channels of televisiom. A channel has been turned
aover to the Open University im Israel, several channels have been turned over
tw the Israel Educational Authority. The fibre optic issue--what does it
me2an to wus, it)s marrying the telephone and cable together, and dial in the
programs you want. There is a central library of programs that you dial wup
amd pick your venue from that and it makes available te you everything that's
possible. This is a revolution that is going to be profound in this country
and profound in Israel. The possibilities of linking the twe cultures in
this space. I suggest to you that if in the forty year histery only
one-third of Jews in this country have gone to Israel, and two-thirds have
mot, that we cannot expect the two-thirds te go to Israel in the next 10-20
years. Therefore, the possibilities of using media is really there. I
suggest to you that if the idea to expose young people to the greatest
teachers, that Martin Buber is on tape and on film and so is Abraham Joshua
Beshel and so is Eli Weisel and there is a poessibility of bringing these
great, imspiring personalities inte the heme. Hew will be teach the
holocaust to the next generatien? I wrestle with that with my own son vhe
came imn and asked me about it the other day and had seme fear abeut it and I
think that a Jewish parent in this eeuntry, unaffiliaked e¥ not, whe hasm't
faced this issue, we're struggling with it new in the Jewish heritage videe
collection and are wrestling with the idea of deing a whele series of

teaching with videe tape. Teo talk abeut adelescence and Ehe



holocaust.. There is an idea of using this with teen-agers as a possible
market., I szee thiis as & el poodidleam im the report and I would like o sse
us step up tw itf, faced imie tthe fittues, amd embrace that [uture and sy tdhedc
this is a great opportunity for Jewish educatiom. It must be dome on a
national level as well as a local level. On the national level,, hecause
programe cost a lot of money to create and on a local level because teachers
have to be brought imto this new world and learn how to use it. I thimk if

we do that we will have served a very important space.

Josh Elkin - Let me offer three commemts. One. Piecking up on what Eli
just said. Nuape Umne''s a qussinilliivy, aud this ties im to & peint I wairtesd
to make of My the imtreductien--we don't have an intreductiom so Wau
might not mind some suggestions of what sheuld ge inte it. There might be
the possibility of seme sert of brief environmental sean of where we are. R
would be able te put a few things there that might hRet be able te gekt encugh
attention in the bedy of the repert, but €e be able te talk a litkle bit
about the telecomiunicatiens revelutiom. I think, and I said this at the
last meeting as well, that there needs teo be a referenee ea¥ly eR in the werk
te the issue of Soviet Jewry. T think that it's verking eut kind ef
fortunately that the report is not geing te eceme out for a liktle while
because T think that we are all invelved in an enermeus ameunt of fundraising
and 20 enc¥meus ameunt of effere, but I thiak that aleng with a gereral
sofiety sort of thing such as the telecommupicakions revelutionsy, I think
there is an oppertunity te say something specificaily abeut what is Rappening
in Jewish life. One of the things that I persenaily fear is Fhat we'ie going
to find SUrselves se



n?

enveleped--I'm not saying this to denigrate the importance of it--so

enveleped in the erisis need toteesppaddtdoaamassitwceruddasobfewsI€wsfirathethe
Seviet Unien that the issues ofofdeidlsheddventdwnwivbdlehl Itttinkkare asemoommon to
4s here and the Jews there and the Jews who are coming out are going to get

lest beecause of a shortage of money, because of an inability to hawve the

energy to cover all the bases. T think it would be wise to embrace the issue
head-on and talk abeut why it's important that we remain focused on the

critiecal, central part of Jewish educatiam.

Seeondly, I just want te mention that I want to just put as a way of helping
to achieve some consemsus, that I too am a believer that inreach is the way
to go and not outreach. I think it would be very important in the report to
make it really elear that the report is not really going to be catering in
any signifiecant way to the vast number of Jews whe have net bought in in some
Little way. I den't know if wevhheweaackBapeeoblibbtnpgldsewesswithwikibc that
populatiom. I think we have aramefiGllldeteblvwekkrsoddowithhppephéewiito Haee

already made some small steps.

Thirdly, relating to the concept of lead community, which I like a great
deal, and tying it with a couple of comments, I guess, Mauriece's comment
about how we are going to deal with the leeal turf that's there and all the
stakeholders and the vested interests that are there. I want te cenneet Eee
about Annette's presentation abeut community leaders, but [ have te say I
kind of missed in the repert, though she gave emphasis te it in her remarks,,

and as I was thinking abeut it I think it's prebably something that needs te



have more emphasis in the actual report itself. I think that the influencing
of a greater number of community leaders is really the way to tailor whatever
is going to happen to a local community. If you don't get people in a local
community on board, buying into a particular set of optioms or directioms,, I
tihink that whatever you begin to do is not going to have a chance or
succeeding. I would put im a plug for finding a way to, without being
prescriptiwve, simply give people a clue as they read this document of what
has worked im the area of community leadership developmemt. I just made a
quick list, and I dion't know everything that's going on, but there are
ventures that CLAL has done that, there are ventures that Wexner Heritage
Foundation has done, ventures that JESNA has done and the federation has done
in young leadership developmemt. There are the thirteen-some odd commissioms
around the country that themselves--1"m sure if we went te Cleveland and
imterviewed the people that participated in that commissiom, that the
commission was a lay leadership venture and I think this whole commission has
been a venture in building leadership and building collaberatiwn. I mentien
also the Israel programs, particularly the JCC's are taking lay people, are
taking members, taking executives to Israel for three momths. I think that
there are models that exist, and I'm not suggesting a whele other chapter in
the report, but I am suggesting a couple of pages. If community lay
leadership is critical, and T do believe it is critical in terms of having
any of these changes stick over time, I think that it weuld be wise te& say
something substantive about what we know has made a differemee in the lives
of people already so that communities ean have an idea of what they might

want to replicate.



WM -~ One comment before lunch to give you something to think abowt, and
I'm glad my friend Lester Crown is here because I'm going to ask him to
verify something I'm going to share with you. At our second meetimy, having
been overvhelmed at our first meeting and in our interviews,, by the
complexity, the breadth, the dimensioms, the branches flowing out of the maim
river amd the tributaries flowing out of each of the branches, and seeimg how
complex and diverse this whole issue of Jewish education/Jewish
continuity/Jewish learning, however we choose to phrase it, is, we made a
decision. That decision was that we would focus on two areas and identify 19
others, and the 19 might be 26 or 38. And in faet, what this report dees,
and T think i€ will be enriched by a let of the comments today, is deal enly
with 2 piece of it. And I sense a little frustration becauge we don't have
it all in here. My dear friends, no matter how long we live we probably will
mot get te it all, but my hope is Ehat we will advance the state of the art
somewhat by the Cemmissien on Jewish Edueatien in Nerth Ameriea, leaving yelt
#ll serts of areas te be explored. There is ne way that we ean de jusftiee to
all eof the ideas and ever finish. Here's why I wanted Lester. I heard eone
tiiwe, Leste¥, that in desighing an airplane the enly way you stop veur
engineers ahd desighers is te say ekay, as of Vednesday at 2 e'clodh, August
itk we WaRt Ae mere ideas. We'¥re going to ge te preduckisn Wikh Ehak
airplane. Because there is ne end te the refinenent. Dees thak seund
familias?

Ceown -~ Well Rek quite, Buk..:ysu d8 have tg sktep at soMe Beizl.



ML¥ - Okay, so what I'm sharing with you is, we want to have this repeort,.
we want to have a celebratory event this fall. We want to put this to bed at
some point in time, and T guess it's going to be after this meetimg, and I
know it won't have everything in it, and I know, God willimg, there wom't be
glaring omissions. There probably will be some that we wish we had
included. We just have to finish this process. Not end what we're all
trying to do about the quality of our lives, the richness of our lives, but
finish this process. And I think there is good news. The good news is that
2 lot of you are engaged in your own life that preceded the Commissiem, that
will live after the Commissiom, number one. Number twe, we are going teo
generate a vehicle, and you'll hear more if you didn't get te it abeut
keeping this process alive that will enable us to set together and werk
together for years to come. So, if we don't get it all in, we want te hear

you today, but if we don’'t get it all in, please den't sheet me.

LUNCH

Sara Lee - 1'd like to put my remarks in the centext ef differentiatien
between the function of the report and what might happen after Ehe repert. I
think the report itself ean be a very impertant stimulus apnd I think we havwe
an unprecedented oppertunity because se many peeple have the existence of the
Commission and ite meetings and are awaiting what it is the Commissien will
havfe to say to people who are concerned abeut these issues. Therefoxe, I
applaud the fine job that has been dene in fermulating it and synthesizing

the work of the Cemmissiom, but 1'd like o suggest twe cempenenks thak we



might consider that address the concerns that have been raised earlier

teday. If we conceptualize this report as having a very strong educative and
adveocacy fumction in regard to Jewish learnimg, Jewish literacy and Jewish
aducation, we are, it seems to me, missing or have underemphasized two
impertant compoments.. One that has been referred to is to raise the
important questions that we must confront about the nature of the Jewish
comminity, the Jewish family, and current realities of Jewish life in North
Ameriea. Te raise those questions so that people will use them as importamt
qwestiens im leoking at the current structures and delivery systems of Jewish
lesrning in this country. It seems to me that to talk about the Jewish
family and ether issues that have been raised, needs to be put inte that kimd
of context, a8 questions that must be addressed, that must be researched),
that must be thought sbeut in order te fermulate a plan for how we might
eikhance Jewish learning in this eeuntry. I think these are seciolegical
guestiensg, and they are net enly abeut the nature ef Jewish life, but abouf

the nature of Jewish institutiens and hew they pereeive themselves..

The secend, whieh I think relates £o Professer Twersky's vonderful vision
statement, I'11 €all it a visien statewentt, is the gquestien eof a
philesephical stanee, an advecacy stanee asbeut Jewish leavwming. T think
that's alse not ewphasized suffieiently in the reperk. Tt seems t8 MR WR
need to stark With a visien of what we sheuld be as a cemmunity in te¥ms of
Jewish learning. And I vant te differentiate here between advseacy ard
ferketing. Advecaey is the visien that we want E8 premwigate

25 essential o the continuity of Jewish life and marketing are skrateyies



that you figure out in terms of formulating the particulars of how that
vision gets translated. 1"d like to suggest that those are two elements
whieh, if they were put into the report, would bee imppotaanrt innmaking this aa
very strong, educative, advocacy statement for thee JEswikdh cormmumiity. TTtk bk
the elements are there. They've been in our past discussiems;; they've been
implicit, they've been explieit. Tt seems to me they need to be lifted out
and put into some stronger formulatiom. I'd like to put on the table that
I"d 1like to consider how we might use Professor Twersky's formulation as a

beginning of such a vision and philosophical statememt..

Second, I think the report struggles with a tension between prescribing and
advocating and recognizing the autenomy of the coamuwitiias amddzlse the
different realities in those communities. But I chinkk thaal wee have mot
strongly enough imcluded in this report visiens of what might be. Without
saying that these are solutions, these are the answers, this is what you have
to do, T think people need to have some sense of what might be. The netiom
of very good programs or approaches or some of the rieh thinking that's come
ot of the traditiem. The keport is quite generxal, I think addressing itself
te the tension between autonomy and preseription. I think we need &o

indicate, hint at, preview what sheuld be er what might be.

T last want to, not directly answer, but respend te Rabbi Corsen's commeRis.
It seems to me that his comment about whether we ceuld get 200, 300, 400
people to enter the field--I don't think any of us knew the answer. Whak his

comment doee suggest, is that there are Many Were questiens £6 answer Befeoxe



we focus on very direct strategies to change the situatiom. We do have to
ask some of the questions that Rabbi Corson has raised and I think they are
not limited to his comments about the ability to recruit Jewish educatonrs..
It seems to me that that falls into my first category of needimg to know a
Iot more about what the realities and the mind set are that are out thems,
tiat we need to address in order to develop the appropriate strategies to
address the issues that we've put on the table. In that respect I want to
addl one more comment. I think that the report is strong in calling upon
quantitative data that supports some of the impressionistic ideas we hawe
albout what is going on. T think that we have a need for a lot more
gqualitative data about what's happening rather than just numbers, because I
tiiimk that that won't serve us well. T think we may be very disappointed if
we devise our strategies based solely on quantitative data about how mamy
need amd how many we have. T would urge that we think about the report as a
very important statement that we can make to the Jewish commwnity.. Other
reports that have been developed in other contexts have served that funetiom
and T think if we expand eur sense of what the repert should be, I think we
cam stimulate the kind of activity that we want te take plaece in the

cofmunity as a whele.

Pegpy Tifthman - Thank you Sara Lee fer saying a let of the things that are
on my mind. One of the first things yeu said, Mert, when yeu opened this
meeting is that what fuels the machine is memey and I'd like ke take
exception to that. T think that what fuels the wachine is probably, t8 a

certain degree meney, but to the other degree, and T weuld have puk Ehis



fiirst, s quality. I think that's what we're all searching for. Quality in
tthe Jewish educational system. We're not sure how to go about it, bult we
kmow from the public school experience in New York that throwing meoney at it

is really not the answer.

Having said that, I rejoice in whatever we €all Rabbi Twersky's statemenmir.,
For me it would be a wonderful mission because I feel very strongly that
every child that doesn’t get the opportunity to enjoy being Jewish really
floses @ great of the wonder of life and the special quality of life in Nerith
America. T have a& guestion that draws on what Sara Lee said about these lead
comminities. I'm not sure T understand how we're going te kaow if a lead
comiunity has really achieved what we want it te achieve. I'm net sure I
know what the eriteria are that will tell me how it worked. I loved whal
Seymour said, but I invariably de leve what he says, beeause I feel Ehat if
we encompass a larger world than what we eriginally started with that maybe
that would be ohe of the eriteria that weuld say yes, this lead eemmuAity has
worked, and maybe if we say that, when we meve from one community e Ehe
aext, we have transferred the success strategy that that is 3lse a eriteriom
vhich says that the lead community has been sueeessful and new I piggyback em
vhat Alvin said. T think that it weuld be very very helpful if, afeer this
Commission is finished and we do have these lead eommunitiey, if semehow ot
other we can reconvene 6F you eeuld send us the makerial new we know ERhis
works aad new we know this deesn't werk. That for me weuld give me a great
feeling of achisvement.



Virginia F. Levi
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Florence Meltom: I would first like to comment on the term consumemriissm.

I"m a market person in the business world for many years and I know that
every marketing- it has to have a philosophy or. it doesn't sustain itself..
Tm my mind, Jewish education is a human enterprise. I have great faith in
the fact that through gquality Jewish educatiom, that the element of the
spiritual emanates. Because from knowledge and understanding comes with
them and from with them comes further need to fulfill the hunger of
learning. I"ve seen this happen in programs that are seminal in my view
to creative energy in Jewish educatiom. In what the Programs are
doing and what the Wexner Heritage Programs are doing for young
Ieadership. Putting tite syuimditusll ekt as aoriiag with e tmerrdtooyy .
Tt's imherent in the leeamiiimg precess. THeaed'ss mo question about it and IT
think that,. (some text lost in flipping the tape) Because they have
diiscovered in their journey for Judaism, they have discovered that they
have a hunger for the spiritual and the spiritual is inherent in the
quality learning. T just wanted to clarify that. I doen't like the whole
context or the whole reference of consumerism because that eliminates what
our basify, goals are all about.

The other thing I'd like to say is a bembshell. I have studied in great
depth the paper which deals with preofessienalism ef teachers and with the
training of professienal teachers and I have come to a conclusion, and
nobedy may agree With it. With great temerity I open this whole ball of
wax that there isn't a training eenter existing in the U.S. today that in
ity view can setve the leng-term training- fer example, that there would be
a2 epllege, a Nerth Ameriean eeollege of training fer Jewish edueators in
which they weuld have a department Hur ppsessdleedl, a deparéspattiert for
special training for sRacial nesds Tur HandicaRred dhildren or whatever, &

Jdepartment for training of administrators/primeipals, a departwent for



traimning of camping counselors, and so on and so on, and a department for
paraprofessionals for the small communities. Here you would be able to
afffordl to hire the best professors, and as I read through the material
here, there isn't one of the imstitutions that has the proper professors..
They dion"t have the money to do it. The don't have the curricular
materials. They may have long range plams, but the constraimts are not
within the purview of their contrel. What I'm saying is, if I had a lot
of money, a big foundation myself, pearsmellly, T woukl erdsw such a
college for the training of Jewish echhimators. I wewld see two it et they
had the best and that they would have communication with Hebrew University
Department of Eduocation and that they would learn from every single
existing source what fis the best available, who are the best people. T
don't care how much it costs, we need them. That's how I'd put my momney
if T had it,

Irving Greemberg: First of all, there is a very real reaction around the

talble which is an understandable reaction because people are abeut te sign
off on the report and are suddenly realizing all the very important and
extracrdinary things that we can everleok and not do justice te. As ene
who argued at the first meeting, take one area, one programmatie area and
throw everything at it, I deeply feel for their paim. I understand it.
Having said that, we dida’'t deeide dw g tHhat way. I tHildk we meow heve te
decide what it is that we did deecide. We said we were §RiNp to Fdis onon
personnel and communities whieh lead us to the lead community medel and
once we've dene that I think that that is a majoer breakthreugh which we
will then feollew up with specific breakthroughs in each of the areas that
are on the table beeause they all deserve it. What T weuld like teo uxge,
however, and need te say is te reach balanee in the report., I

think uncenseieusly the repert did slip baeck inte the notien 6f fermal



education education as the authentic educatiem.. I weould
argue that we articulate that we are talking informal as well as formal,,
adult as well as childrem, and that when we go te lead communities, seme
in fact will choose that particular fecus or we will eneourage them te
articulate that. One other way of doing that 1'd like to urge. I deo
think the mission statement is helpful and that Professer Twersky has
given us 80% of it or maybe 90% of it. 1'd like to see here to the child
to adult and informal added to it. I think if you would de it that would
be very helpful in giving the reassurance that all these are not
being left For others.

The second point I'd like to make is about the leadership educatiem..
Rather to put it clear to educate Jewish leaders te the impertance of
Jewish educatiom. T agree with Charles that some of the impertant
breakthroughs came from people like him befere they were iavelved in
Jewish education and supportsag. The truth is, we are pushing Jewish
education for the leaders of the future, we have to de whal we say. If we
think the lay people who are going to make the changes don't need ik, then
truthfully we probably don't believe in the other areas either. I den't
think that's what is happening now. [ think we've getten mest of the
early victories of surprise conversions without educatiem. As the
competition gets hetter and as needs go up and we get teo the eomplex
situatien we're in now, unless there is we wiel kvindt desr delablle makeake
good judgemenit. People of quality eor on prierities. Therefere I think
you have to build in, at we've already built in selling this te lay
leadership. I think the Couneil, the fedllawp tho thhils bedy bas t@
articulate that, censeieusly sechedule iktim, andl if wau edigaie: enowgitpugh
yoeu'll even get more SUPPOFtk.

Third peint. I leek agaim, as I said s oo whe origimally waitkedl tbo



push for the other ﬂ%&%t T have done some more research sinee theose
meetings andl I wanted ko say that I'm persuaded the other way right now.
e Cowpeil i a very impeortant issue. We have to fase our own
conclusions. We could not dio all 19 areas,, but the Council gives a chance
alt starting to meet many of thoese areas because my reading of that is
comrunities are going to respond, that they are excited to think that they
might gt additional challenge money and expertise from outside to push
tihem, amdl cwordination. Therefore, this will be a catalyst,, which is what
we neallly wanted, and a leverage, which is what we really wamted.. That's
e important breakthrough we're bringing here today. Particularly

can"t come ffrom the top down as Fred Gottschalk said earlier today,, can't
come ffreom prescription, but can come from individual communities and

tthnesm .. %o we're on to a very important mechamizm. Far frem heimg
a mistake or an overlocked positiom, I think we have to see this as the
key mechanism and we have to push it. In particular I sense that

Josh Elkim has put it on the table already. I want te say I see a real
prolblem here, @5 one who has argued that this is a historic oppertwnilyy,
itigedectiiffpiimg [ a2lse see a very dangerous dewnside. I see mamy
executives and top leaders who say drop everything else, we've just get te
get tiis done. (MM netes he is referring te Operation Ewedus.)) That's
an imvasion; iit's irvespensible in my judgewemt, and I say this as eme whe
thinks it showld get tep prierity. It's an invasion, it's irrespomsible
because tihose Russian immigrante themselves are going te need Ethis
educational precess. Jewish education can't be feeused on great erisls.
We knew this From Jewish hiskery tee- All these miracles of the Exedus
a0d Simgi didn’'t change the pesple. fhahged Ehe peeple when Ehe
Rabbis cdvcated them to the poink where they undersherd, Ehen the Bxedus
verked and dhen SiRgi werked. We have te have the eeurage of sur own



comvietiens. That's eur message. In my judgement it's more importamt now
Whem it was when we Started 2 years ago. At such a time it's importamt
that we rally. We can see that Jewish educatien is not to be put aside
while we dio the impertant things im life, but rather at a time when we
necughize the other major responsibility is being dramaticallky ,
uhiis iis a dramatic/non-dramatic breakthrough for the future of the Jewmish
people amd we have to assert that to the community and make that part of
aur weport. That's why we need a council to follow up.

Estiher Lesh Ritz: I'm glad Yitt- said what he did at the begimmimg of his
presentation because T dlo want to say that as we have been discussimg all
morning, =mdl identifying the gaps in the report, we've lost track of the
ffact that it is our repert. What is there is what we talked aboutt.. What
iis dinere are tihe priorities that surfaced in the course of our earlier
diismrssion amd the fact that putting it together has allowed us to
iidlemtifty the gaps before we finalize the report is a life saver to me
because of my concern albout some of those gaps. It is our respomsilhiilliftyy,
mot tihe drafters of the report who made it come out that way..

I mecall, I was on the Wirtz Weiler graduate schoel of seocial work board
at the cime JWB completed ite study on maximizing Jewish educatiomal
effectiveness im the centers. There was almest panie in that beard amd in
ithe faculty about what impact the repoert having te de with Jewish
education in the infermal setting of Jewish Community Centers was goimg to
have on the educatieon of the kind of professiohals whe work iR ecemtanss.
Was this geing te require a whele switeh frem the soeial work mede te the
Jewish educater mede in Jewish Community Cente¥s? In eur diseussien teday
ve've been caliking abeut Jewish educaters and the implieatien always is
the cducater in the classrooh. T think we Rave 6 keep in mind whak was
sRid- that we are talking abeut the whele gamut of formal and infermml



educational experiences that change people's relationships, individual
relationships, family relationships, to the Jewish people. If we hawe
Iost that im the report, I feel it must be restored in some way-= that
notion as imformal as well as formal. One of the things where we lost the
iidiea of family education, how the family itself becomes an educatiomal
imstrument, beyond training or being a family. It's the duality of the
family dchat T want to call attention to. 1In our report we have to insure
tthat we have fuwlfilled our own responsibilities..

T want to spend just a minute on the question of lead communities because
Alvin is very enthusiastic about the change in the formulatiem. I'm net
so sure I am. The tendency of using the term lead communities is that it
carries the implication of an elite commumity, an advanced commumity. The
ffact of the matter iis that if we are going to create models for use across
Werth Amerieca, we have to have the guts teo use among the communities some
which are relatively primitive. If we do net do that, Ehe reaetien will
be, "Uh well, Cleveland. Of ceurse they can do it." We €an't. UWe have
te be able te preve teo cemmunities that are net Cleveland that it ean be
done- imcluding Milwaukee. Se that, whatever we eall it, T think we have
to be very clear that we are not enly leeking te the best cemmunities te
create wedels, but te communities that are pet se great te help Ehese
other Aot so great communities meve Up the €OAEIRWH..

Apropes of lead communities tee, I'm net entirely sure that- it might evem
be communities that cheese a pregram will be mest effective. I musk admit
2 preference for community-wide planning, and eemmuRity-vwide
identification of gaps prierities and €he filling of Ehese gaps within a
SORRERity-Wide pregram, se that in 2 given community Both the fermel and
informat, ohe of fFamily education ean all Be given eonsidemaldidt.

Within &hat consideration then, these weak 1inks ean be identified which



need strengthemimg. These that are better and stronger will be

continued. Otherwise I'm afraid we're going te wind up with a patchwork.
We're going to have a buneh of programs or activities that are sueeessful
one place or another and we are not going te have the development of a
comprehensive educational thrust that can be identified.

Thirdly, I know you mentioned some kind of a bash, when we finally
launched the Council. I don't know if that's the appropriate time, but I
think that once the Council is created and underway there must be a seecend
continental Jewish leadership conference on Jewish educatiom. The first
one changed the attitudes of a great number of people and launched a
series of events including this, (W= 3ka means 1984.) We have,,
if not the next generatiom, may be the second generation after that noew in
community leadership and namely the charging up oceurred in 1984, but at a
different level because we will have this report as the basis fer charging
them up. I don't see this as the bash that launches next fall beeause I
don't think that the Council will be ready to implement that kind ef a
conferemce. I think it's different firom "84, but it has te be en the
agenda as a way of charging our community leadership and identifying the
new round of leadership that must take leadership for this lecal endeavor
and this continental endeavor.

Mark Lainer: Now that we're on the road of where do we ge frem here type
of thinking and start looking at some of the realities that we're dealing
with, it seems to me that we have some inconsistenecies and in some ways
they have been mentioned during the course of the discussiem. It makes me
a little nervous because ultimately it leads me to the eonclusion that we
do need to focus, but again - Let me give you some examples. We
have come up with, as one of the main issues, the building of the

Profession and, if you fellew this te its logieal eonclusiemns, that weuld



be one area that we would like to place great emphasis on. Howewer,, the
way we are going to proceed will be by working with lead communities where
most of the initiative will come from the local communities.. So, ome of
my cencerns is that the lead communities may choose to do one of the other
programmatic areas and leave, wnless we can encourage them or do something
else, we'll have to go along with them because that will be the choice
that they have made. That's where their funding is going to go. That's
where their emphasis is going toe go. I"m concerned about how we're going
to maintain the priority that we gave to, for example, the building of
Jewish educational professiomzls.

Similarly, once you pick and select a community as a lead commumiity,, then
my concern iis what happens to the rest of the country. If we're trying to
encourage people throughout the country to build the educatiemal
establishment, bring more lay people into their system, etc., if we focus
on certain communities as being the lead communities, it seems to me that
the rest of thec&}i;; may say, "well, that's it, they've done their job
and we are left out in the lurch and there's nothing there fer us."
Another imconsistency, to some extent that we've raised before, is what
happens to our on-going institutiens that we do have. Agaim, we're not
trying to reinvent the wheel, we're trying te work with organizatioms we
have like JESNA. We do have schools of higher learning in Jewigh
education. We have gatheringe of day scheole and scheels we need te werk
with. Tt seems to me that we, I don’'t thimk, intend to create an
imstitution that's geing te supersede any of these people. When I ge
through this kind of thinking in terms of how we deal with those existing
realities out there, I come back te the plaece where I would like te end,
which is that we must feeus on the area of adveecacy. We must feeus on the

akea of being a catalyst, of being threugh the strength ef this grouy,



because this group is made up of so many people whe gather tegether te
work together and this is in some waye a very high level type of group. I
think we need to maintain that focus on advoecacy, 6n giviag community
support, and encouraging people to partieipate in the Jewish edueatienal
program. I feel very strongly, for example, that within 2 years= at least
in 2 years= this group should gather again for a very impoertant purpese,
namely to reinvigorate the process. Once we get dewn te taehlis, enee we
start working at ecertain things, there's going to be a lot of detail geing
on out there and T think it's going to be important te give it a kiek or
at least a pat on the back, just te keep the process going. I weuld like
to make sure that we end up emphasizing the concept of peeple
participating in Jewish education at leocal communities and making that a
high prierity.

Haskel Looksteiim: Somebody said te me a very short time age, the person

shall remain nameless. I am virtually quoting. "I went te Sunday scheel
and hated it. My children went te Sunday scheol and they hated it. Half
of my grandchildren went to Sunday scheol and they hated it. Twe of my
grandchildren are now going to a kind of supplementary educatienal
program, and they love it. Why?"™ I happen te know the supplementary
program and there's a very simple reason why. The teacher who's teaching
the supplementary program is a very gifted teacher. 1T haven't really left
where T was 2 years ago,when I first reacted to the opening statements of
Mort Mandel and others. The only thing T weuld like to de iff suggest that
in this excellent report, I happen to like it very much, beginning with
vision statement or mission statement or whatever you want te €all
it-prologue~is just a matter of priorities and emphasis. Meost of yeu know
better than I know that in every area of life one has to choose and one
has to decide what de you de first. I just would like teo see that in the

recommendatioms, paragraph 3 which is devoted to building the professicn



of Jewish educatioen in Nerth America, that if it has\eome third because
there has to be a council before there can be this and there hasfcto be
community leaders invelved befere you e€an get there, just some way ought
te be found to print paragraph 3 in larger type. With all the visual aids
available, maybe Eli Evane can work on something in media to do this, Just
make it leap eff the page because I listened te Mrs. Melton talk about it
if she eould do it she would start a college for training teachers, I
think to myself, great, but if somebody isn't going to pay the teachers at
the end of that traimimg, she's not going to have students for that
college. Ith as simple as that. All the innovatioms, programs, research,,
currieulum development will have some use, but relatively their usefulness
will be marginal without the right people in the field. With the right
people in the field, everything else can be extremely productiwe.
Therefore it should somehow be writ large.

Me. Gruss, for example, is a Jewish charitable genius, probably a general
charitable genius, gave a very fine grant te Yeshiva University high
schoels a ceuple of years ago to dramatically increase the salaries of the
teachers. I would imagine that Rabbi Lamm and Rabbi Hirt could verify
what a difference that has made in the quality of the faculty that they
can both attract and retaim. We at Ramaz have been doing this,
unfortunately we have not found the Mr. Gruss yet to give us the help,
we've been doing ft and we know that we have very little turn over and we
are attraeting, on the whele, very good faculty. My executive committee
is already beginning to talk abeut, listen we’'ve reached as far as we can
reach. If we keep going this way, tuitien will be eut of control and then
thegt L1 be ne seheol in whieh good teachers can teach. You have to cut
back the salaries. You can't give 6-1/2 and 8% increases and you can't

give speeial incentives beeause you'll be having a $20,000 tuition in



amother 10 years and who is going to pay $20,000- you won't have a sehosll..
Some way must be found to help fund this and not leave it just to those of
us who are im the field to do this. Therefore, I really agree with the
report, but if you could find a way to lift that paragraph 3 off the page,.
starting with salaries, moving on to training and including empowerment
andl making the profession really attractive to the best people, you'll
solve the problem of that person who hated Sunday school, whofe children
hated it, and who§® grandchildrem, until the last two, hated it and the
difference is the teacher who's doing the whole thing.

Isadore Twersdw: (first B8% ld'xunintelligihlep I said this morning that

was not imtendled as a formal statement and I did not coordinate it with
the writing of the report. Having said that, I do want to add that I
tinimk fit"s rather tramnsparent that that statement of mine is anything but
advocacy exclusively for formal educatiom. If anythimg, I may say the
opposite. By premeditatiem, it's broad to include formal and infomrmedl..
Maybe the word child in the first line should be changed to person or
state every persom, child, or adult.

Now, as ffar as the report, I anticipated Mort's request for suggestiienss..
Professor Fox and T spent well over 2 hours. I gave him almost page by
page very detailed comments on stylistic and substantive concerms about
the report. I want just to extract, very quickly, a few principles that
underlie the maseive detail.

First of a1l, T think that the report indicates all or if not all much
that needs to be done in the field of Jewish edueation and then focuses as
it must, on what this Cemmissien identified as its series of activilties.
This is net a statement of Jewish edueatiom. It is a repert of a
certain conmission whieh had sueh en membership and this repert
reflects now rather aceurately the propesitien te ereate the eommissien

and



the actual course of deliberations since August 1988. That is as it
should be. [ think the focus must not be blurred. This is a report of
this Commission. The advocacy on the other hand for continued initiatives
amd II dom"t know why we spend time that advocacy is loud amnd
cllear. T hope that advocacy will contimue..

A word about the Council. T was waiting patiently this mornimg te hear
something abbout the Council and T want to repeat something I said at our
last meeting. Unless we start with a meaningful ;, them we look
comical to say the least. We will have changed our vision or repudiated
our rational. Another way of putting this is the statement [[Hebrew]] te
say little and do much. We will have, by the end of the summewr, a long
eloguent report in hand. Now I think that our immediate actiems wust at
Ileast be commensurate with our talk if not greater than our talk. There
sthowld at least be commensurablility as we anneunee our talk ever 2 years
the action we are ready teo undertake immediately. There are any number ef
places in the repert for whieh thete is room . One thing I felk
important was that nothing in the repert sheuld be seen as diserediting e¥
underestimating what is Aew geing en in the field ef Jewish edueation. I
tiialk the reason we are here is because there a¥e Wany geed, sueeessful
things going on in Jewish educatien and we want to strengthen and impreve
them. Therefere certain terms I think have te be aveided and I diseussed
this with Seyweur Fex. One specifie idea that kept surfacing as I read
the report carefully was, iR my opinion, the need te medify what is here a
ubiguiteus cnphasis on change. I think as ve read Mert's last lekew, the
verd ifprovement is much mere te the peint. We've talked abeut
ifprovement, strengthening, expanding, deepeniny, ete. UWe are really net

changing. Certainly nRet ifposing change- T dor’'t think that we are



imposing anything. I trust that the Council will make it absolutely
clevar..

Third, one specific ... I think that the importance of on the job
or on site or imservice training has been rather critical in our
discussion. I don"t think it is given enough emphasis in the report. If
I read it correctly, it"'"s not mentioned until page 38, whereas there are
numerous oontexts before that where it should appear. It is very
important that we ascribe to this and that it is reflected with many of
the concrete issues that are talked about. Undergraduate institutioms and
30,000 teachers im the field. Obviously on the jeb and in service
training is crucial. Here I would Iike to add what is menticned on page
40, I believe it should be emphasized further, by bigger type or
whatever, that Israel is now a major source, a locale for this on site
training. The same month long seminar given in Israel- teachers returmed
from that experience~ iit's just great. Not only ; but
personalllly,.

T would like to make a comment on family only because I endeorse everything
that was said about its importance. T thought that this was preaching te
the converted because T assumed any lead community weuld inelude the
family and T find this mentioned on page 7, page 23, and other places as
well. T recently read the report of the foundatiomn.

issues on family activities in twe citles. T think might be a medel for
any comprehensive plan for lead communities that we develep.

One final comment T would make. Page 51, a statement is made that was
with the issuing of this repert the Cemmissien will be recenstituted a
representative bedy of the Nerth Ameriecan Jewish ecommunilty. Hew is this

to be done, by a wave of the wand? Yeu ecan't de that. We ean't say about



ourselves that we are the representative body. We're all in agreemems,, as
I understand it, that we'}:t'ﬂjjlke o meet once a year, but nobody has given us
thhis mandate. The commissiom, which is a rather representative body

s {MI-that's really the intent. I see it doesn't say that. If I may on
that point, this is meant to be responsive to what you have said either
todey or to me or to others privately, that the Commission and possibly
one or two others ought to be added, possibly some of those folks who
couldl never make a single meeting ought not to be retaimed,, and we ought
to meet again once a year or something like that. That is what this is
meant to be anmd the word ™a representative body™ or even worse, ¥ ke,
which yieJiffffiesr, is not imtended by this.)

[BLY imtroduces David Finn who explains the process of preparing the
report]

Irwin Fieldt: T would make a suggestion from practieal experienne.. Ope
thing is to write something and another is te have peeple read ik.
Anything that’'s 100 pages, I would strengly urge that there be a 5 page
executive swiwary because we want peeple te have an appetizer and wmaybe
they'll take the whele meal. If they're leoking at 100 pagew, there are
not tee many people whe are going te read it. @avid Eiﬁﬁj}'ﬁ you read a
very impeortant beek that esuld change the werld, it will have an
imtreduction and 2 conclugien, but it may Aet have an exeeukive suNRANY..
Waybe there should be a guide er semething but I'm net sure there sheuld

be a0 exesutive §&mmy¥?%] Lsadete TW@fﬁkyh*E aR alterpative e what Irwin
Field has said, I share the same ceneern.. I tRhink anether idea might be
te wake it less than 100 pages. T think there are pares of this that are
2 bit repetitious and might be tightened up.

Lester Polladk: [ think the packaging of the repert that Bavid just



articulated is very critiecal, but I'"d Like to hear more about
dissemination and publication of the report - how it has impact on the
cemmunities and how we get the attention of people outside of this room
who we have not yet talked to. That we've done something importamt,, that
we've done something valuable, that this is going to be a catalyst for
actiom, that we're advocates. T think that some of the other poimtts that
Alvim, Dave Dubim, and Esther Leah have made-a bash and then maybe a major
convocation- I think we ought to develop how we're going to drop this
bombshell and this very important work on the community and make sure that
it has the desired effect. T think it's a very critical .... Florence
Melton - T think it's going to be a report among many. I think as goed as
the report is and whether it's long or short it's going to be another
report unless — the guestion that Lester brought up is critical because
communities have so much literature that comes in to them. How are we
going to get to communities to take note of the Commission as an
activator? In my view there's one way to do it. I suggest, and I talked
to Annette about this, that the first thing the Commission could do to be
on the front page of every Jewish newspaper in North Ameriecs, is te
establish an in-gathering — announce an in-gathering of programs that
work and to give recognition and awards to those people or commupities whe
have used these programs successfully and that will send te us all of the
components, the elememts, that made that program werk over and over agaim.
Who were the players? What did they do? What was involved? How did they
assess the success of the programs? We would put together a compendium ef
all programs that worked and we would make that available to every teacher
resource center and that would put us on the front pages with aceceptance

by the professiomals. It would give them recognitiom. It would recegnize



the communities. It will give us the kind of publicity where they say
well what are these people going to do? The first thing we're going to do
is to give them somethimg. That's how they're going to pay attention to
us.

Alfred Gottschmllk: I'm very grateful for David Finn's structuring of the

report. T can see his problems. T can see the problems of anyemne who
would read a report such as this. Therefore you treated it in a
chronological way. The creation of the Commissiam, where we are teday,
coming to grips, blueprint for the future, recommendatioms. Whether or
not one shortens this report, I think that the order should be reversedi.
My personal view is that we should start with blueprint for the future and
the recommendations and let that be the highlight of the repert, because
the rest is descriptive nasraetfdnnobfhbewwweggottsopourrzeonmuaddatiboms oan
Jewish education. Itle'weeyyinpworaaottdokiioey, bhutclibesenayybbessase
people who will do whatamoestoPlussddowbanyyauggetaarappertoeraabbedk. II
always read a book fromomltibebbekk. IIldokkagtthkbeblhbhispgaphlyanddchbe
footnotes and then decide whether or not I want to read it. For those whe
would be interested in an exeecutive summary or whatever yeu e€all ik, let's
start with the conclusions and then work backwards. It's a theught that
gets us out of this trap of histerieal narratien and wendering then are
they ever going te really get te what they want te tell us?

Kathleen Had:: T think that what we're talking about is that our repert
needs to be the strongest statement poseible about the future ef Jewish
ediueation. In locking at that, we have te think about what eur strengths
as a Commissien are and what eur weaknesses are. The weakness I really
see in this draft is that we have almest tee mueh data er we have daka
that's nearly 10 years eld. UWe have pie charts. Every repert we all read

has pie charts and graphs, ete. If you remember that we are not preaching



te e comverted and we are Erying Eo get ko the people whe are sitting en
thhe fience, who have a marginal interest and might be inspired, then we
have to tihink about being the imspiring fores. We have to make more of an
emphasis om our visien rather than on data. If I were a skeptic reading
this report and I would see 1982 next to a pie chart I would say that
these people haven't dene their homework. If I read other data like on
page 20 we have a statement that there's been an B0% rise in day school
emrollment, I find that very provocative and I find myself asking why is
that o0 and wanting to know more within the context of the report amd
fleelling a little bit cheated that T didn't know more. I also think that
statement focused a little bit oo much on formal education and we'we all
ttallked @bout how much we need to highlight the other forms of education
that are out there. On page 24 there's a kind of marginal or footnoie
statement about the fact that we tried to get more data but it wasm't
awvailable. Again, playing devil's advocate, I would say that that was
making excuses and that we should imnstead not use the data at all but
rather comcentrate on the vision statememt. That actually brimgs me te
what Florence just said, which T think is fantastie. The announecememt of
an im-gmthering which would not only be an inspiring kind of idea but
would also serve to clarify a chicken/egg situatien that is in the report
right now. On page 57 we state that each leeal secheel, eamp, ete. in the
leadl communities should censider adapting elements from the inventery of
best practices maintained by the Coeuneil, but further aleng en page 66 we
say the Council as part of its leng range strategy, will develep that
imventory of best practices. I think that in-gathering ean serve as the
fundemental basis feor that iaventory.

Seyiour Martin Lipsset: [ have the same conecerh that Florepee dees with

this mevement of the repert- One of the problems that My. Finn was



suggesting is, no matter what you say, what it says in the repert mere
good things can happem. If yoeu look at what ether reperts had an
influence, and some of these have been discussed earlier, Flexner started
out by saying therels a disaster. The medical schools are no good and
went on to analyze that in great detail. Then proposed a medel, in fact
we are following the Flexner model. you get attentien by this.
Now you don't want te state Jewish education is ne goed, but there is a
disaster and the disaster is the preblem of Jewish centimuity. There was
a curious little article in the New York Times a week or twe age, and a
lot of what he was saying was true. The question is Lf Jewigh edueation
is the key to Jewilsh centimuity, and new what we've dene in the repert is
that we've followed the model whieh is to take all of ue and have our
interview and report our conceptioms. But not really do a detailed
analysis beyond what we know. I think to get some attentiem, if we are
not going to say that there's a major problem and that this problem has te
be dealt with through these proposals, we just are net geing to get
attention by saying that Jewish educatien is a goed thing and if we want
more good Jewish educatiom, we want a lot more money te be put inte it
that will be helpful. The idea of lead communities is a good one. 1It's
following the Flexner model. T make a predictien that this is not going
to get that much attention unless we are in effeect saying there is a majer

problem for which we have answers.

Daniel Shapire: This may have been mentioned earliew, but the report
talks about our urging private foundations and families to set aside money
for Jewish education and support the work of the Council. To what extent
do we, in connection with lead communities, have some news te tell the
world. (MIM you missed this mormimg. I could give you a whole private

lecture en that.)



Allwin $ehniiffr: There are reports and there are reports. There are reports
of studies, scientific studies that have taken place. They require a
certain kind of report. They may require an executive summary, as welll..
This is a report of deliberatioms, a report of opinioms,, a report of some
thiimg that was studied thrown into the hopper of general opimien. I'd
like to suggest that what this report has to do is strike at the best
possible consensus of opiniom, reflect a sense of movemenit,, and direct
attention to a level of expectatiems. I don't know whether am execuftive
summary is needed, even though people don't want te read that much, but it
has to make people feel that things can change or things e€an improve.
Unlike a report of a study that has shown such urgency because of findings
that are so negative. We may that there are certain negative aspects of
Jewish education, but the community at large that we have te sound the
alarm, we have to also show that there is a central mevement as well as
expectation of greater geals.

Steve Hoffmeam: I theught what we eught te de first is te start with the
question Charles Bronfman asked earlier whieh is why independemece verses
blending it in with existing entities. T think the answer te that really
gets found in the eriging of this Cemmissien itself. When you lesk areund
the moom, you see a distinetly different cenglemerate of institutiems and
interests brought together feor the first Eime. We think that that in faet
occwrred becaise we created a format that was different and unigue in
Nerth American Jewish life. We had the cencern, frankly, ERat any okher
model at this peint the capital we've gained threugh that URIGURIRSS.,
There are Wany iASEitutiens around the table that see themselves as equal
te oF iR g-- 28 the federation systew, for example. JESNA te Biek em J@/&a
andl Bennett for 2 moment, represents the federatien systamh. They are
ouned By ithe federstion system and accountable £e the federakien syst@h



Iff we move within their orbit,, there is the possibility that there would
e imstitutions that dlon't want to play in the same ball park if they feel
they are being subjugated in some way to that federation system. It's not
the most pleasant fact of Jewish communal life, but it is a reality..
Equally it could be said that there are other institutions within the
flederation system that see themselves as peers of JESNA or the JCC
Association and would not want to see themselves giving up some perception
of sovereignty or freedom of movement by having to affiliate with
organizations being run by one or the other party. There is a secondary
method to the madness here, and that is there is a new emerging force that
has done a lot of good im Jewish communal enterprise and that is the
private foundatioms. A phenomenon that we talk about from time to time in
our meetings that just wasn't there a generation age. Part of the focus
of the Council is to try to mature that forece a little more than where it
might be if there were no Council for initiatives in Jewish educatiom. We
believe that if there is an independent council, the foundatiemns are major
players. I'm going to discusg that in a minute. That will advance the
cause further than if it's just another operatien of an existing Jewish
organization.

The functions of the Ceuneil. Annette mentioned earliew, it's writtenm in
your repert. We've all talked about the adveocaey aspect of the Ceuneil te
take the repert and keep meving it ferward. It's alse as a eonnective
function. We need te establish between the eommumitties,
imstitutions, and the feundakiens. We believe the Ceounmeil ean play that
role. There is the need te stimulate a breader and deepey ¥researeh
agenda. This is net being done in a direeted way teday. It's being done
im an infermal way teday. I think the Ceunell ean put its resources inte

ways te make it mere feormally dene and a better jeb eof it. There is a



s?hungmsm that can be created within the foundation commumiittyy..

Foundations today meet informally. They domlt meet formally. We don't
want to take an iota of independence away from any foundatiom. If
anything, if you listen around the room today you see revealed to yourself
the rich diversity of interests of the individual foundatioms.. Dr..
Gottschalk, I think, earlier captured in Ackerman the paragraph that talks
about what's so important about that diversity and how we get there either
by divine imspiration or happemstamce, depending on your motivating force..
The foundations represent that today in the North American Jewish
Community, but we believe there can be a synergism if they sit together in
a directed, focused way which is Jewish educatiom. We just won't see
through the informal association that is currently going on.

Another function of the Council will be to energize new professiemal
resources. We have an educational establishmemit. It is multi-facetwd.

We have also discovered, through the process of this commissiem, a number
of people who are not necessarily part of that establishment today. They
are leading educators in North America. They are Jewish. Just as yeu
come to the table from time to time to combine your professiomal
expertise, business expertise, you put on your Jewigh hat and you move us
from 5 on a scale of operations to B or 9, we believe there are educaters
who are not now in the game who can be brought inte the game and therefere
move us higher in the scale of operatioms. These new professional

resources could be used in our communities and with the foundations.

Another function of the Council will be to fnitiate specific propesals te
implement the objectives we've talked about in our report. A major drive
of the Council will be to stimulate Ffurther researech en these specifie

proposals, further action plams, help them in the feundatiem and



frederation and other funding community and start putting them into place.
It will do so using the JCChA, JESNA, JTS, Yeshiwa, the Reconstructiomist
College, agencies, universities like Stanford, Brandise, Harvard,, our
Hebrew colleges, and other places that are out there already workimgp. We
are not going to go out and create a whole new world to accomplish our
cbjectives. We are going to take the best operations we have, straighten
them and get the job done, as they're talking about it. We've had a lot
of ideas come out. Frankly, we think one of the things needed is a
oouncil to help start pushing some of these through the system.

yepes € a board »f a.b_o-t'f' 20/ )

To that end we . . half of whom will represent the foundation
community. The other half - these are rough numbers - will represent a
blend of academiciams, scholars, and national lay leadership. We see a
huge staff- a director, chief educational officer, and then part time
maybe a secretary and then part time people who will be brought in as
consultants to help imitiate and see through speeifie projects that the
Council agrees to undertake. There will be a senior peliey advisery
group. We've found that a useful model. This will be abeut 8 people
drawn from our national communal organizations who's expertise is in
national community organization strategy. The other 4 will represent the
content people (I"m kind of deveid of contemt. I just knew how to get it
done.) - academiciams, secheolars whe know the siubstanee 6f what we are
sbout. We've talked about a fellews group. I pick a number of 50 te £y
to dramatize. T think there is a large number of people whe the Couneil
will be able te e€all upen fer specifie prejecks, to work with the lead
compunities. They will be drawn frem the existing Jewish educatiem
establichment as well as people whe are net necessarily in that

establishment teday but we



think whe the Couneil could ask to lend us their expertise. The larger
greup that we are, Sopflﬂtﬂulw some people who may be missimg, elements
of our national seeme, would form a kind of membership of the Couneil as
appesed te the board of the Couneil. That's the group we'll meet a year
from now, a year after that, and a year after that to see how we are doing
and maybe suggest some changes in direetiem.

The funding, as Mort talked abeut this mermimng, will be drawn frem
core foundation supporters and then we hope to work with an additienal
universe of 15 to 25 foundations in addition to the 10 core foundatioms in
moving our program aleng. There will be the usual efforts to keep in
touch through varieus communications to a large constituency through
mailings..

That's the guts of the program. We've talked abeut the funetioms.
Needless to say our major projects will be in the lead eommunities. We
envision maybe 3-5 of those communities. Our efferta to build the
professiom, to do a better job of community development apnd leadership.

We want to inmitiate the research agenda. We want te previde assistanee
where we're asked to and where we can make a good connectien with a
specific program, adding ideas to the 23 we've already talked abeut.
Finally we want to be of assistance to the foundatioms, beth the core
funders and the associated interest groups. That's really it im a
nutshell, at least as far as I'm prepared to go today. MIM these are the
core ideas. The board has not yet met. When the beard meets for the
first time it will own the agenda and will do it in its wisdem ((@nd I hope
wisdom is the right word) chooses. This is not foreerdaimed. This is a
distillation of what has emerged so far. In a sense, that's the design
that will be handed to the first meeting of the board te fashien what they

will fashiom.



Charles Bronfmam: I heard Steve's excellent ratlonale for the formation
ot the Council. FPerbaps this is Jif+{ Pcb:ﬁf[ and perhaps not. I'd just
like to ask JESNA and JWB and wsxf{JF if they agree with the assumptiioms.

Bennett Yanowitz: We are one of the cosponsoring organizations and in

that light we have been very much cencerned and aware of this from the
begimming. Concerned not in terms of feeling threatened, but concerned
that the opportunitiees that are there for advaneing Jewish education will
be realized in the work of this Commissiem. This was approved
conceptually by our Executive Committee before we ever signed on. The
question of the relatioenship of JESNA to whatever comes out 6f here was
one of the concerns from the very begimmimg. We have addressed that
question from the conceptiem. My personal view, and T knew it reflects
the view of the organization insofar as we have discussed this, because we
have not discussed this as a specifie item of business in terms of the
question of independent organizational utilizatien of existing
organizatioms to carry out in its entirety the werk of the Cemmissien is
one where, as we have looked at JESNA and its reseurces, we feel Ehat
given resources anything could be accomplished, but we have a full plate
at the present time. We are very proud at hew far JESNA has ceme over 6
or 7 years of its new existemce. Mort appeared at our last board meeting
and we had a very full report by Mort personally and a discussien abeut
the work of the Commission and JESNA, at that time, had the understanding
which it was very comfortable with, that the Commissien would centinue in
its work in some form and that whatever that ferm teek, JESNA has the
leading body in the field of national Jewish educatien would relate
closely to it, would be utilized by it. Its resources would be enhanced
as a result of the work of the Commissiem. In what ways we might be

funded directly or indirectly no one tried to address. Our understanding



is that we would be picking up somewhere along the way the challenges that
would be thrown to us as an up growth of the Commission's work. We are
comfortable with the Council pgoing forward in essentially the manner that
was described today.

Lester Pollllzck: When I was first interviewed about my wiews of the end
product of some of the work of this Commissiom, I think I felt very
strongly that one of the things that this Commission continues to do

and] is focus on Jewish education and enhance and augment the
community's role im Jewish education and coordinating all the institutioms
imwolved. I personally am a supporter of the creation of the Coumcil
because I think it is one of the high points of with people who
represent and are interested in Jewish education and of the iteratioms and
demographic changes and community changes in general. From the point of
view frem JCCA, we have an ongoing high priority to continue to maximize
the provision of Jewish education through Jewish community centers.

That's a commitment that's ongeimg. I've always envisioned the
organization and the leadership of the organizatiom, as we've looked at
our role as a sponsoring organization here, that we will continue te
participate with this body, with JESNa, with other bediesw, and with the
Council to support the effort but not be competitively involved in this.
We are very comfortable, at least I am persomally, and as Bennett said we
have not yet gone te the beoard. I expeet that we'll de that later this
year, that we will fully discuss it. T agree with the idea that we will
sponsor the Ceuneil.

MInt: T guess I'm not sticking my neek eut toe far. Bill B@rmam, the
president of CJF is not here. Marty is a member of ou¥ Senier Peliey
Advisory Group and completely supports it. That is net the same as saying

the president were here, but the president is not herxe.



Bemmett Yamowfitzr: I used the word "twnfortable® a couple of times. That
reallly s am uwnderstatement. There is a real sense of enthusiasm at our
oard for the work of the Commissiom.

5l :: It was my understanding when we first started this
commiission andl from time to time I have asked the question as to whether
ar mot this Commission would have task forces for the purpose of
determining our direction. I personally find it disturbimg that the
decisions have been made in advance as to which direction the Commissiom
wouldl go. Tf tihere will be a Council, then how shall the Council
fumction, if iit"s alreadly been didfermined] wihat we sre gring tow db. THese
are otiher opportunities in the ffielldof Jhew bdh esthamdtiibon andl oo mee
represent proffessionalism that can''tibe ligmorsd] awd teir certsinly must be
takem imto the eguation if we are to mmdlee meaxiimmn usse @ exebdisingng
professionals. That is the 4,000 member CAJE Organization af teachers who
are tihe heart of Jewish education in this ceuntry. T therefere find it a
ligtle disturbing, since this is one of thinge that I breught up frem the
very beginning and se did Mandel, Bermam, and a few other peeple and its
never been mentioned agaim. T think it's rather disturbing that the
decisions have been made as to what direetion the Cemmissien will meoves.
When I have been under the impressien myself that there weuld be task
forces and there weuld be a great deal of werk dene befere such
deteniinations weuld be made.

MIMt: Thank yeu Flerence. Yeu kaew CAJE has been invelved in sewe ofF ouyr
Sellieradiians. .

Weurice Corsoiy: T share Steve's ERat Ehe of majex
Jevish philanthrepie reseurces frem family foundatiens is a very

sighificant and petentially & very blessed development iR the Nerth



American Jewish Community. T must tell you, howewver, that having beemn
imvolved in this process of developing with a family a major Jewish
philanthropic foundatiom, I am standing in great fear that a precedent is
being established that will for the North American Jewish
Community. Every time a major issue emerges, one could make the same
rationale for setting up a new imstrumentality that will comfortably serve
as an umbrella for those families and individuals to come together and to
solicit from them an elicit from them financial support to address a
problem in Jewish life and thereby creating a precedent for bypassing the
organized Jewish community and its instrumentalities. Soviet Jury,
Operation Exodus, is a major concexm. It would seem te me that UJA would
scream bloody murder if the Jewish families got together and wanted te
create their own instrumentality, independent of UJA. UJA has the pewer
to prevent that or discourage that or te express its peint ef view.
Similarly, on Israel issues, it would seem to me to be ceunterpreductive
for there to be a new and separate instrumentality ecreated. New, the
argument for doing that in faver of Jewish eduecatien is I think a ¥eal
argument, but T think it establishes a precedent that I hepe will net be
followed in other issues and T den't think neede te be fellewed in this
situatiom, as well. It seems to me that there are alternative ways eof
encouraging major philanthrepic suppert, transfusions of signifieanmt
resources to help address problems of Jewish education witheut setting up
what I submit again fer that broken recerd that I am will beeeome net a ene
of two man staff but a separate bureaueraey. I point eut, it will tied
imstitutionally and aceountable te the larger Jewish ecemmumity. I Ehink
that'e an unfertunate develepwment, altheugh I understand veur reasomil.

Esther Leah Ritz: I am astounded te hear what I just heard. If there vas




ever an issue which required a mobilization with the elements involved in
the proposed Council, it is Jewish educatiom. If there were ever a
proposed structure the Voluntary Foundation Community to the
organizational structure of the North American Jewish Commumiity,, it is the
proposed Council. I have heard the endorsements of the 3 major elememts,,
JESNA&,, JCC Associatiom, CJF -~ I know of CJF's involvememt. Mort reported
at any number of quarterlies and general assemblies on the process that
has been going on here. This is not happening outside the framework of
the American Jewish Community. It is happening within it. As far as UJA
is concermed, it has a charge which is to raise and coordinate the fund
raising for the NUIA for overseas Jewish needs. That is its
responsibility. It iis not in control of the North American Jewish
Community and I wouldn't ask guestion one about addressing the preblems of
Jewish education in North America. They're not in this busimess. It's
not their affair. T am entirely comfortable with the relationship between
this enterprise and the organized Jewish community and espeeially thrilled
with the connection between those organizatiemal structures in the North
American Jewish Community and the Jewish Foundation Community to try te
dewelop some coheremce, rationality, some creativity mobilizing these
elements to address what is a major problem of survival of the Jewish
Commnmni ty..

Haskel Lookstefim: At the risk of disagreeing with Rabbi Cersem, with whem

T have basically been agreeing most of the time, I have to go with my
Esfher

colllezgpec Leah Ritz. As I was listening to Steve Hoffman present this,

he moved so smoothly and quickly through the report on tEhe Ceuneil that

maybe there was another part here that 2 Leah didn't mentien and whieh I

think shows that this particular Cemmission may be different from all the

other Commissioms. That is that it has been very earefully



organized ko Ery ko pull reopgether many different parts of the commumityy..
The orgamized community is you talked about, but there'ls Orthodox, there's
conservative, reformed, there are the major Rabbinic training centens..
It"s geographically representatiwve. Without trying to guild a lily, I
think its a superbly developed commission and I don't think we have to
worry so much about this. TIf the Council will reflect that kind of
balance, there really is no need for this to be a gpnecsdlemt for cottier
things. I agree with you on that - iiff iit"s & precedemt: ffor geing off with
all kinds of councils for all kinds off isstes Gotlanly Hedlp uws. This is
umique and T think it is being done wiithh & Lot off goodl seafeomeadds andd if
tihe safepuards continue it should be very productive and effecitiiwe,,
hopefully resulting in some blessing for all of us.

Eobert Abremsom: The Council must succeed. It's at that

amd the Council is our best chance to move forward. I would respectfully
submit that if fit's going to succeed, it must engage from the outset these
imstitutions and organizations responsible for the delivery of resources
and services. The synagogues, which I am involved in, are vitally
responsive, but they must be a or else we are going to be dealing
with undoing that process for a long time.

Morton L Mandell:: There's no question about that and there are a let of

things yet ahead of us, but I eouldn't agree mere.

Pavid Hirschithorm: I wonder why on page 71 where yeu identify
organizations that are full partmers, why weulda't yeu consider the

national organizations representing the various synagogue mMevememEs?

Morton L Mandel: As I read this, it dees not mean these sheuld be the
only partners, but because they have been part ef us histerieally, I guess
as vwe drafted this ..

Hirscithomi: By its absenee it stands eut yeu wender why it is mek



idlentified.

Fred Gottschallk: I think you intimated it, but you didm't state it
excllusively as part of your process of interviewimg. The delivery systems
~— I know you called a special meeting to meet with the leaders of the
Reform Movements Delivery System, so there was consultation on

Ievel. I know it"s also true for the conservative movememt,, so there's ne
presumption that they were excluded.

Morton L Mandell:: Is there anyone we didn't get to this mornimng because we
alruptly guit that has anything that they feel because they dida't get the
floor that they would like to say? If not, I'd like te take a few mimutes
on the and welfare, mainly te give you chance fer the guidarnee of
tihe Council and also #if you have anmiliing «llse tho ssay because this will be
tie Llast formal business meeting wee willll Hwve.

John Collmam: One of the things that this Cemmissien has had iz an immense
avray of (mext part lost while tape was turned over]] in a way that will
almost be a training for communities te draw upon these FeSQUEERSs.
If you think sbout lay leaders and ecommunal institutiems E¥ying te
meplicate on a local level what's been dene here en a natiepal levell, Ehis
is the case histery that peeple eught e be able e draw upen..

Robert Hiyt: I think it wmight be helpfal, prier te any larger launching
meeting being held, fer the family feundations that are already en board
as well as the petential lead communities te reeeive advanee eepies of the
report and te be visited by members ef the Commissien and By sofe WeMRRTS
of the professienal staff se they eceuld be ineluded in Ehat Meeting. 1
thialk i€ weuld ge mich further than Raving a meeting and then sending the
FEPOFE ouk. Peeple weuld feel eleser te it and weuld have 2 chapnee &
comment and that initial meeting Wil AVery «14itqkt comments of peepie

vhe are participating rather than for the EG B2 upeR yeu &9 say



this iis what's going to happem. Just to have the presence of those people
will generate a kind of enthusiasm, even if it's not ready in Septembbernr..
If you had 40 people from around the country who didn't participets. If
they were coming in very early and knew all about the report we'd generate
much more a positive feeling than having a question that took 2 years
around this table to not be raised. T think it would leave people walking
away somewhat tentative.

Josh Ellidim:: I want to echo John's point about writing up a case study
about the process, but specifically in terms of the papers that were
comeissioned which T take from the scope of the report that is spoken
about. Those papers will not be included in that report.. I weuld just
say, just from conversations with people involved in the Conservative
Movement, in the United Synagogue Commission on Jewish education and

the school, there's great interest in the research decuments
that have been generated. I think that they, in and of themselvwes,
represent a tremendous contributien and I hepe that they will be
availatble..

Irving Greembperer: There was this morning and I still hear this afternoem
some confusion about cile tearn lkendl conmuniiyy thizat 11 chinkk shizeld beunader
scored here which is thhat idl's dud Jhsde Wlee topp Gumimniidbes Wade araraokow
beating a path te Jewish educatiom. IT thiik itl'ss veawy iipeerhaitt thihakewe
allow a2 community te edkaat ithscllf. 1Etsseass ceo mee chal's s veayy i@mportant
contribution here to get people aspiring te the lead ecommunities.

Sara Lee: T just want te go back to semething professer Lipset said. I
think it's sn important differentiatiom. Namely, the crisis we've talking
abeut that has breught us tegether is a erisis this cemmunity faees in
regards te Jewish Centinuity of whieh Jewish edueatien is net the

perpetrator, but vietim. I weuldn't use these terms, but T Ehink it weuld



be very important because ultimately what is done in this Council will be
to empower Jewish education amd to support and enhance all that is gooed in
Jewish education. TIf that differentiation as to what the crisis is is not
made, it sounds as Lf the crisis is semething which Jewish education has
engendered as apposed to being a crisis of our contemporary condittiem. I
think that's a very, very important point that should not be lost as an
imtroduction to this documemit.

Secondly, what gives us hope is the inclusion of a vision of what
might be if we could address that crisis in very positive terms. I just
want to push that again, both in terms of the writing of the document and
the spirit that moves our deliberatioms.

Florence Meltom: I want to support what Sara Lee has just said in very
concrete terms. I would like to see the report start eut with the
condition of Jewish education in North America, then a presentation of the
results of the different research papers that spell out how the teachers
themselves are dissatisfied, unhappy, and feel incomplete as teachers in
their training opportunities. T would like it to presemnt the
dissatisfaction of the training centers with their constraints and
limitations. I would like to spell out how the communities feel in terms
of what's available to them as far as professionalism is concerned and
what their problems are with recruitmemt. All these things should be in
the condition of Jewish eduecatiom. Them, from the researeh papers whieh
tell the truth about what's happemimg. Then the visiom.

Seymour Martin Lipset: I don't know if it makes any sense or net, but T

was assocliated with another commission on higher educatien whieh was
chaired by a master of publie relatioms, Clark Kerr. Every repert they
put out they got on the front page of the New York Times.. The way we did

it was never having a meeting in New York. They were always released in



Heuwsten, Les Angeles. There's ne national news in those places so the New
Yerk Times let the papers have reporters there who were dying for stories,,
whereas im New York they're just overwhelmed with all the other news..
biaskel Lookstedim: I always like to speak tachlitically and that Professor
Lipset's iidea is terrific. T would like to recommend that the report be
released im Hawaii.

Coneluding comments by Rabbi Isadore Twersky



