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quotes/10mn=w
January 4, 1989

Possible quotes to be included in the final report

About the Commissien

Rabbi Haskel Looksteim, letter of Aug. 8, 1988:

"Just the possibility of working tegether with se many fine
minds and so many committed people of varied religious outleooks
is extremely inspirimg. We all have many commen geoals, and te
think that we can sit down and work on them togethewr, despite our
philosophic differemces, is something which ought to be gquite
obvious but which, unfertumately, in our Jewish werld, is not.™

Eli Evams, letter of Aug. 16, 1988:

"I always admire risk-taking in philanthrepy and more than that,
real leadership: they are both rare commodities these days. You
(MLM] convened a wonderful meeting and I want to congratulate yeu
for taking the chance on launching it for an adroit choice of
members. It was refreshing to wateh the professionals and the
lay leadership listening to each other . . . ."

David Arnow, interview of Feb. 2, 1989:

"Wouldn't it be wonderful if things Jewish tasted more
comfortable; if parents were interested in this whole business;
if the outcome of the work of the Commission would 1lead to a
situation where Jews did noet regard "“eontinulty or not"™ as the
main questiom, but the content of Judaism were the main concermn?
Today we have to deal with both.1

Sara Lee, interview of July 8, 1988:

"We have to address the “"meta issues" of Jewish educatiem. What
is the Piaget of Jewish education? We must, once and for all,,
tell the truth about what we think could happen with formal
educaitam, informal education, campimg, the Israel experience,
ite. Only when everyone knows what is likely to happen in each
of these institutions are we likely to introduce serious change.™

Robert Loup, interview of July 18, 1988:
"There is no future for American Jewry without a sustained

effort to reach the unaffiliated geared at offering young pecple
positive reasons teo choose to be Jewish in an open society.™



Matthew Maryles, interview of July 1, 1988:

"The problem of Jewish education is too large for any one group..
Only through a partnership can we hope tolegitimaize the
pluralism within and between Jewish communities. The partnership
has to occur between the religious and the non-religious
imstitwutions and organizations that make up the natiomal Jewish
commumity.. 1

Same:

"Tewish values are being undermined by broader societal tremds.
Twenty years ago this would not have been as apparemnt,. .
there is a belief and apprehension among parents that Jemls]h
children will choose a competing value system. . . . Jewish
edmcation has to be packaged appropriately to be used by all
segments of the community. The challenge is to have parents
perceive Jewish education as a real option. If parents don't
participate, they have to believe they are cheatimg their
chi Ildrem.. 1

Personnel
Recruitment:
Rabbi Haskel Looksteimn, interview of Aug. 3, 188%:

"BEwvery time we 1loose a teacher I shudder, because it is
impossible to find a goed f@?lé@@ﬁ@ﬁt I don't know how teo do
it, Salaries do make a differemee, but I deon't knew hew to
handle the problem of quality."¥

Training:
Rabbi Jack Bieler, letter of Oet., 16, 1988:

"ihe dichetemy made in most rabbinie seheols between trd4aimimg
for the pulpit Rabbinate and the area ef Jewish edueatien Mmight
need serieus study, for this might lie at the seat of many of the
preblens Eé@éfdiﬂq Jewish edueation withim the affiliaked
coOmmURity. .. .. .. HoW t6 assure a censtructive parthership rahter
than & @@ﬁ’éiﬁuiaq adversary relatienship is an interesting
dilemma that the Commissien ean ill-afferd te everleek.l



Profession Buildimg:
Rabki Haskel Looksteim, letter of Aug. §, 1988:

"The worst thing is is te have excellent teachers feel that in
order to get ahead financially they have teo become
adminisstrators.. Frequently, the best teachers make poor
aministrators. But even if they turn out to be good, we have
lost an excellent teacher in the classroom."

Same:

*If we don’t do the bkasic financial work, however, everything
else is going to be less productive. We simply will not have the
people to traim, to improve, to empower and to elevate.”

Dr. Alvin Schifff, letter of Aug. 5, 1988z

"Upgrading the workplace carries with it the need to increase
possibilities for professional advancement and for career
opportunities as well as more meningful professiomnal experience."



Community
Leadership:

Rabbi Jack Bieler, letter of Oct. 16, 1988:

"Professional and lay leadership for the Jewish community cam be
expected to come at least in part if not primarily from those
receiving more intensive Jewish educatioms. If the teachers at
the secondary school level are not equipped to offer the most
challenging and sophisticated form of Jewish learmimy, and
instead, as 30 often in sthe case, even discourage many of their
students from taking Judaism and Jewish learning seriously,, a
crucial resource of the North American Jewish community will not
have been properly serviced."

Rober Loup, imterview of Oct. 19, 1988:

"If the Ileadership of the community is not educated Jewizhly,
they will not be commmitted to Jewish educatiiom. I believe that
one of the reasons that kids do not attend educatiom preograns is
because their parents choose not to offer them this possibkility .
Who will deal with the development of Jewish educaitom if we do
nothave educated leadership?™

Dr. Alvin Schiff, interview of Nowv. 3, 198%:

You cannot have effective leadership unless people have a sense
of the cgnitive dimensions of Judaism.?

Sara Lee, imterview of July &, 1988:

"Tf you send a gifted educator to a supportive commumity,, them
great things can happen.®

Options

Isrmells:

Charles Brenfman, interview ef July 4, 1988:

"I am concerned abeut Jews waking up in the morning and feelimg
happy abeut the fact that they are Jewish. Israel is a great
resouree for that."

Robert Leup, interview ef July 18, 1988:

Informal education and the Israel euperienee are the best teels
te eoffer a werthwhile, fun and exeiting first Jedwish edueatiomal

exXperience t6 young peepie. SueRh an exiperienee ean be the Bbasis
on whieh te build subsegiient inAvelvemrmt.

4



Campime:

Rabbi Haskel Looksteim, letter of Aug. 8, 1988:

"'If there is a Foundatien which wants to make a very significant
contribution to Jewish educatiom, the training of leaders, the
development of a love for klal Yisrael and the land and people of
Israel and to do it all in a Hebrew setting and in a camp which

runs according teo halakha but which is hospitable to people whe
are not full cobservamt, ([Camp Massad] ought to be resurrected."™

Informal educatiom:
Rabbi Irving Greembery, interview of July 5, 1988:

*Informal educational institutions cam, in a short peried, have a

major influence on people's Jewish fluture. This is being
demonstrated and has been demonstrated for forty vyears. Yet
these institutions have not been multiplied. Our socliety is

increasingly open to informal education beyvond childheed. These
kinds of programs should be multiplied because adults will
respond toe them."W

Family educatiom:

Dr. Alvin Schiff, letter of Aug. 5, 1958%:

The need to develop family support systems for pupils is
absolutely essential if Jewish education is to become more

effective. This means a knowledgeable adult base for our Jewish
child educatiom.™

Supplementary school:

Peggy Tishmam, interview of July 5, 1988:

"As long as Sunday school is something you have to live through
rather than enjoy it cannot be valuable. So much of Jewish
America has an impoverished Sunday school experience as its only
Jewish educatiemn.

Evaluation

David Hirschhorm, letter of Aug. 11, 1988:

"The Commission would be making an important contribution if the
methodololgy for such evaluation ([[0of programs in Jewish



educatiom]] could be developed. Many programs are beimg
undertaken with wunclear objectives as to what the program is
inmtended to achieve. How are we to measure success or failure? .

steps are taken to provide for greater accountability in the use
of these funds."™



Suggestions
Lookstein, letter of Aug 8, 1988:

Children of day school teachers (Tudaic and general studiies)
should be allewed to study in that day school for free or inm
another day school for half the tuition ((the school in which the
parent teaches should pay the other half).

Sames::

Resurrect Camp Massad.

Bieler, letter of Oct. 16, 1988:

Yeshiva high schools should be a priority for the attentiom of
BJEs. Currently, teachers'Y centers, conferemces,, specialists are
concerned primarily with supplementary scheels or the lower
schools of day schools.

Same::

Creation of stipends for teachers to attend natiomal conferences
and imcentives that would encourage schools to release staff
members to participate. A rotation system should be created in
schools where different imndividuals are given the opportunity to
attend such conferences and then subsequently make a presentation
to their colleagues in the school. Teachers of Jewish subjects
would aslo benefit from the opportunity teo attend conferences
dealing wiht general education issues as well as Jewish studies
scholarship in order to provide them with expesure to high=level
thinking and potentially imfuse them with fresh ideas.

sSame:

A seciety of master teachers should be created,, net only teo
recognize excellence, but te allew these individuals to make
recommendations, develep innevatiems, Servew as hedels, ete.
Regular meetings ef sueh a group would previde encouragenent o
the members themselves.

Same?

Apprenticeships fer teaceher trainimng, where the trainee would be
assigned te werk with a master teacher who has demonstrated am
ability te €rain teachers., Serious supervision.

Safe::

€reate jeint day and supplementary Seheel pesitioms. This weuld
enhance the quality, diversity and prefessional spirit of faeulty



and give educators a fuller sense of involvement in the overall
ceommunity and Jewish institutions.

Same:?

A curriculum institute/think tank staffed by teachers which would
provide classroom teachers with opportunities to work om
curricular projects in tandem on a communal-wide level or
national basis. Teachers ought to be empwered to develop units
for their schools and to present to others.

Same:

Hebrew language training for Jewish educators.. In order to not
depend on shlichim or yordim, an effort must be made to provide
educators in the field (or going into the field) with higher
level of fluency in Hebrew.

Rabbi Alfred Gottschalk, interview of July 5, 1988:

"The most practical thing we could do would be to build some kind
of an imstitute or think tank where the best minds in the Jewish
world, and the best minds of JEws who are not involved in Jewish
education - social scientists, humanists,, ect. - would sit
together and deliberate on the values that we want Jewish
children and their parents to internalize.

Prof. Isadore Twersky, interview of July 5, 198%:

Matching grants to institutions to reward excellemce. (@la Ford
Foundatiom))

Rabbi Josh Elkin, interview of Dec.5, 1983:

Help Jewish educators learn to work more comfortably with lay
leaders; build Ilocal cooperation between lay and professiomal
leaders; improve the public image of Jewish educatiom by
involving lay leaders.
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
TOWARDS THE SECOND MEETING OF THE COMMISSION

INTERVIEW OF COMMTS31O0NERS

COMM ISSTONER 5 MARK LATNER

INTERVIEWER: SEYMOUR FOX

DATE; NOVEMBER 1, :1988

SPIRIT; VERY COMMITTED & ENTHUSIASTIC
SETTINOJ HOTEL IN JERUSALEM

DURATION; i HOUR

COMMISSIONER'S CURRENT STAND:
A. PERSONNELS SUPPORT

B. COMMUNITY; ENTHUSIASTIC SUPPORT, CLAIMS THAT ALL
OTHER OPTIONS DEPEND ON IT,

S. SUMMARY ;

IT WAS VERY USEFUL MEETING WITH LAINERs A> TO BRING HIM UP
TO DATE; AND B> TO CONTINUE TO BUILD ON HIS INITIAL ENTHUSIASM
AND COMMITMENT. HE LISTENED CAREFULLY AS I REVIEWED THE METHOD,
PARTICULARLY THE CRITERIA AND WAS ABSOLUTELY STUNNED BY THE
AMOUNT OF WORK AND THE NUMBER OF CONSULTATIONS THAT HAD TAKEN
PLACE. HE KNOWS MANY OF THE PEOPLE LIKE SARA LEE, INTIMATELY,
ALVIN SCHIFF, AND WAl TER ACKERMAN~- AND THE FACT THAT THESE PEOPLE
WERE INVOLVED IN EARLY STAGES MAKE A BIG DIFFERENCE IN HIS
THINKING~

HE WAS CONCERNED ABOUT THE FACT THAT RABBI ZELDIN AND RABBI
SCHULWEISS MAY NOT BE PLANNING TO COME ON THE 13TH. SO I THINK
THIS DESERVES A VERY SPECIAL INTERVENTION, POSSIBLY A PHONE CALL
BY ONE OR SEVERAL OF US,

HE MADE AN IMPORTANT DISTINCTION WHICH ADDS ADDITIONAL
STRENGTH TO THE DISTINCTION BETWEEN PROGRAMMATIC: AND PRE—
CONDITIONS. : HIS CLAIM IS THAT ONLY A COMMISSION LIKE THIS COULD
UNDERTAKE THE MACRO ISSUES, WHICH IS ANOTHER WAY IN WHICH HE
TALKS ABOUT PRE-CONDITIONS.

HE FEELS THAT THIS COMMISSION COULD CHANGE THE CLIMATE IN
THE JEWISH COMMUNITY AND THOUGH HE IS COMMITTED TO PERSONNEL.,

THE



HE IS NOT AS ENTHUSIASTIC ABOUT THAT, FOR HE THINKS THAT LOS
ANGELES ¢ PERSONNEL PROBLEM IS SERIOUS, BUT NOT AS CRITICAL AS IN
OTHER PLACES IN THE WORLD~”

HE WAS VERY IMPRESSED WITH MR~ MANDEL'S DECISION TO MAKE IT
CLEAR SEVERAL.TINES DURING THE MEETING THAT THE COMMISSION
BELONGED TO THE COMMISSIONERS, AND WAS PLEASED THAT WE WERE
TAKING ALL OF THESE STEPS SO THAT THERE WAS NO ”“RIGGING” OF THE
DECISION PROCESS. HE THOUGHT IT WOULD BE USEFUL FOR MR, MANDEL TO
LAV OUT AT THE BEGINNING OF THE MEETTNG THE WAV THAT THIS MEETING
MIGHT PROGRESSAND TO REMIND THE COMMISSIONERS AT APPROPRIATE
TIMES THAT THE COMMISSION WAS THEIRS. HE ASKED QUESTIONS ABOUT
HOW WOULD WE PROCEED POST THE DECISION, THOUGHT THE IDEA OF TASK-
FORCES OR COMMITTEES WAS A GOOD IDEA, AND WAS HOPING THAT THE
SAME KIND OF STAFEF WORK WOULD ACCOMPANY THE NEXT STEPS”

HE SAW IT VERY USEFUL. FOR US TO BRING THE REPRESENTATIVES OF
THOSE CITIES THAT HAVE COMMISSIONS TOGETHER, TO MEET AT SOME
POINT, BOTH TOGIVE INPUT TO THEWORK OF OUR COMMISSION, AND TO
BE KEPT IN SYNC WITH OUR WORK.

HE PLANS TO BE AT THE MEETING ON THE :13TH,
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

TUWARE'S TIHE. SECOND MEETING OF THE COMMISSION

INTERVIEW OF COMMISSIONERS

COMMISSIONER: ISADORE TWERSKY

INTERVIEWER: SEYMOUR FOX

DATE : OCTOBER 13, 1988

SPIRIT; VERY POSITIVE AND INVOLVED

SETTING: DR. TWERSKY™S OFFICE AT HARVARD UNIVERSITY
ft oI

DURATION: | 1 HOUR

COMMISSIONER. 'ES—- CURRENT STAND:

ACCEPT THE IDEA OF THE PERSONNEL. AND THE COMMUNITY AS A GOOD
WAY TO START THE WORK OF THE COMMISSION»

8~ SUMMARY :

MOST OF THE MEETING WAS DEVOTED TO A SUMMARY OF HOW WE  HAVE
PROCEEDED FROM THE LAST COMMISSION MEETING. I WENT THROUGH THE
OPTIONS, THE CRITERIA, THE ASSUMPTIONS THAT GUIDED THE GENERATION
OF THE OPTIONS, AND INDICATED HOW THEY WERE APPLIED™

I SUMMARIZED OUR MEETINGS IN CLEVELAND AND TOLD HIM THAT WE
WERE SUGGESTING TWO SETS OF OPTIONS NECESSARY, OR MEANS OPTIONS,
AND PROGRAMMATIC OPTIONS.

HE THOUGHT THAT DISTINCTION WAS A GOOD ONE AND IT WOULD BE
GOOD TO BEGIN WITH THE TWO OPTIONS THAT WE HAVE SUGGESTED™

I BELIEVE THAT HE WILL WANT TO BE VERY ACTIVE ON ANY KIND OF
MECHANISM WE ESTABLISH SUCH AS A TASK-FORCE, ETC.

HE TOLD ME THAT HE WAS BEING FUNDED BY WEXNER AT HARVARD TO
CREATE A PROGRAM ON JEWISH EDUCATION AND ASKED TO FURTHER CONSULT
WITH ME ON THAT MATTER. THIS OF COURSE WAS MENTIONED TO ME
EARLIER IN A CONVERSATION WITH PROF. ISIDORE SCHEFFLER.
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MAY 33 ‘89 Lr2i- ATV CONSSATHNIES §72 2 69555 " P68
TOWARDS THE THIRD COMMISSION MEETING
INTERVIEW OF COMMISSIONERS ;\ (C / L 4
\
COMMTSSTONER NAME{ DAVID HIRSGHHORIRN
INTERVIEWER ; IBROF. SRR BOX
DATE NERRIL 3, 1989 1989
RLACE: EBALTIMORE , 1MMD.
Smmerygs:

I bad & meeting with Mr. Hirachhicam at the Blaustain Building in
Balttimore where we discussed the ideas he had presented at. the
previous Commission meeting on the importance of research amd 3
evalonation.

This was & very enjoyble three-hour meeting and I will give a
&
nmore complete report after 1 see Mr. Hirsctifivam again on May B®h,

I did begin to sketoh the concept of demonstration site and the
mead for some implementation instrumentality te help build ard
develop the demonstration site.

I discovered that Mr. Hirsciiioom 4is particularly interested in
the work of the Reform Movememt, and I believe that hiw
foundation, and he personally, would be very much interested in

participating actively fn the work of the Cemmissien and in ies
otemmeess, -
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Ay B3 “AS 20l ‘EPNATIVNESRYUEARYS TANTS 572 2 659551 F-5/8
TOWARDS THE THIRD COMMISSION MEEFING

INTERVIEW OF COMMISSIONEIRS

COMMISSIONER NAME: PROF, MARTIN LIPSET

INTERVIERER: PROF, SEYMOUR FOX

DATE APRIL 5, 1989

RLACE: RUSSELL SAGE FOUNDATION
SRRRAZY

1 had a vary enjoyable hour and a half with Prof. Lipset. I took
him through the sateps of the work of the Commission since . the
neeting in Decenber to where we are today.

I went through the concept of the demonstration site wvery
carefully. He asked some very Important questiomm, particularly
concerning the personnel for supplementary schoals. Agaim, he
brought up hie concern about us leaving out the college-aggs, the
Billel Foundation group. I think that he undexstood the necessity
for sn inmplementation instrumentality and I began ta sketch some
of the possibilities there. At that poimt, he brought uwp the
importance of research and made a very reasonable argupamt for
the kind of research which should acecompany the ii* and wewld help
us make decisions more intelligently.

He has the meeting of the 14th of June on hiz calendar and I
beliseve that he will be very helpful, as he has been in the pawt,
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MEMO TO: David Ariel, Seymour Fox, Mark Gurvis, Ammette Hodhagein,
Stephen H. Hoffmam, Martin S. Kraar, Morton L. Mandsl,
Joseph Reimor,, Arthur Rotman, Herman D. Stein,
Jonathan Woocher, Henry L. Zucker

FRON: Wirginita £, Lavi .
DATE : (Dctdlrer G, 1DRE9

----- LE R R AR AL LR E RS L LR R R R LR LERLES ELER R LLERERLELREREREELELLERLELIELEENENIENRE:RNE]

Attached, for your information, are reports on intsrviews of the following
commissioners conducted by Jonathen Wouller, Joseph Réia«t ind Arr Rafdan.

1. Maurics Gorson
2. rthur Crasn

3. Daniel Srapiro



REPORT ON INTRRVIEW OF RABBI MAURICE CORSON - 10/4/8%
(eondaeted by Jonathan Wwadliex)

Bipbataro R SsPravEiceh ebout fhescamunity Action Sita
broad-based change through what will eﬁsentially "be pilot
projacte iz flawed in several respects:

1. B&ince the CAS will rely on oxtraordinary reGcouroes),
roplication in communities lacking those resources and even
continuation in the CAS once the s?ooial resources are

Meiedn progrdh in &bfdhGidtre Uh fobttublontefid nts.afntbhoa.
a relevant cautionary amsopie,

2.. Inoplementding; the (FE will apparently be seenm &s reguilring
the creation of a new structure which is likely to be made
permanent. This will be unnecessarily costly and
dupliocativa, If the CAS strategy 18 to be followed, he
suggests thmt impﬂﬂmnntation be done through a special desk

- e *ok , Fpe-t—mbdawmi ol d-eir ombrnivh i el ~valthaf ra tf

In ggnesrnd]), Nee fAadlss thatt tHee Commissaiom hies nod yed reavhed vl
saccessfully to engage the critical grass roots delivery systems,
especially the synagogues and their supplementary schools. Thay
may have no inwvestment in the findings and recommendations.

He also belleves that insufficient emphasis has been given to
examining existing structures snd how to strengthen them: JER®,
the denominational commissions and departments/, the bureaus of
Jewish education. These are the agencies which together with the
schools and other direct service providers are the delivery
system (@End will be so for the foreseeable future). Unless they
are materially strengthened, the Commissien will not have the
desired fmpact.

MC feels that a "messianic" element has been creeping into the
Commission's thinking. This has led to a shortchanging of many
practical orsad of iﬂt@fv@ﬁtiamh e.q0., Aaveloping bettey
compensation snd benefit paockages for teachers, including pension
and health imsurance, stipends for professional development, otc.

In Jooking ahead to October 23, MC hopes we will come away with:

1) a commitment mot to bulld a new bureaucracy

2) a commitment to focus greater attention on and to invelve
directly the ogue communitf and the campueses (@n
important lacuna gﬁ.the Commisasion'a work thus far

3) more attention given to how to upgrade professionaliem and
mRrli-setesm ~Ff adusatara, ubirh ha sees a8 a naticmall,, not

MC expaecte to attond the meeting on Octeber 23.
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JOSEPH REIMER 9/27/89

- CONVERSATIONS WITH ARTHUR GREEN

Rabbkl Green and X met QUring AUMIET 3NE UiMcusNwd Liic Cunsglubeny, * ~
X called today to check in again.

Arthur‘s main concern i6 with pacing. Ke admits to being
impatient and new to this procees;, but wonders why the pace feels
slow-moving, As his colleague Prof. Twersky, Green beliseves
retlection is for academics and action should be the mode for the
Commission. He fully favors the Community action approach and
would like to Bee us begin its inmplementation by setting up
reasonable c¢riteria by which sites could be selected. He
continues to favor setting up a multiplicity of sites. He fears
that if we delay starting implementation; the Commission will
loze momentum. He does not have much interest in discuasing the
final report cr research papers.

Rabbi Green will attend on October 23, and was honored to be
asked to deliver the d’var Torsh.
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Seplember 28, 1969
Date of Interview: September 27, 1969 | -
Interview with;  [DakiblsBhppioo. 2 Woeationt: Wi York Chy
Interviewer: AMIFROtTEN Durationticts mMinubbsutes

Daniel Shapiro, New York City. Duration: 45 minutes

Shortly before the interview started, Dan Shagpiro had determined that it

would not be possible for him to attend the next meeting. While he was

still interested In providing his input, | could not help but detact lass of an
interest in the meeting iiself, since he knew he would not be there.

Continuing Mechanism

Shapiro recognizes that there should be a continuing mechanism to monitor
and coordinate tne efforts in the inaividual communites, At swme pului In itie
interview, he felt that the Commission should be that continuing entity, since it
had worked so well up to now and since the group was so cohesive, At angther
point in the interview, he felt that to do so would be to run the risk of creatfing
another national coordinating agency, which would be duplicating the work of
the exislting national agencies. After discussian back and forth, he finally came
to the somtibeipn, whioh he weould lilke to recommend ta the Qomomigsian, that it
continue, but meet only once a year In an "overseer” capadty. The actual
responsibility for the cogrdination should be assumed by a separate operating
entity with ks own Board of Directors, with fewer members than the cumremt
Commission and associated with JESNA and JWB In the same way as the
Commission. This operating board would meet perhaps three or four times a
y~3r and would have responsibility for hiring staff and for makina ongeing policy
decisions. It would take guidance from the successer to the Commission and
keep the fHarge oversmi Commission Informed.



Community Action Sites

The approach of having demonstrations in particular communities appeals to
Shapiro, He suggested that Wo limit it to na mnm than two or, at the maximum,
threa such sites. The incremental value boyond that number decreasaes and
there is the risk of the entire structure becoming unwieidy. Care should be
taken to provide a geographic spread so that the sites are not all concartirated
in on¢ area Camildiaration should also be given to slze of community, with at

ieam.90e,5lle. amongst the larger communities, Such SRS ioN e BateriRs
to insure that there is a spread In relative "sophistication”, avoiding the most

sophisticated and ridvelopod communities and, on the other hand, avokliiiy us

t the other of the spactrum In sophistication
wol thase that %rﬁeaat ésohr?ﬂ Kaef.?m..:.... fu.aammﬁ?.«amwﬂg&m o .

alsisrain ecs
ggvce so that the Community Action Site would not have difficulty in getting
establishad; on the other hand, to select a community which had highly
developed infrastructure would mean selecting a community which s atypical
and difficult to replicatl Qunndirtoration should aloo bo givon to tho potential tor
local community financial support, since he assumes that such support would
be a requirement.

Based on his New York experience, Shapiro suggests that we make every effort
to involve the Orthodox, even though this might be difficult. He was very
interested to hffar about tho procphait of MeA Mandel and MuDU Norman Lamm,

convening a group of the Orthodox re the work of the Commission. Efforts
should be made to involve all elements in the community, recognizing, of
course, that it may not be possible to bring in some of the more extreme groups.

Summary

Dan Sirapiro is very positive about the work of the Commission, He feels that it
is an excellent group and Is pleased to be a part of it, He thinks that the .
potential for making a major breakthrough Is there but cautions that there Is a
great deal of difficult work before this can ha aririawed.



mona/l1FOX~-W
TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MS. MONA ACHNBDNHAHECKERMAN

INTERVIEWER: BRUFE . SHYMOUR HOX

DATE: MEW 5, 189 — I1:00 P.M.
PLACE: NEW YORK CITY YORK CITY
SunmeRryY::

f

Mona Ackerman is very excited about the work of the Commissiimn,
thinks that it will serve as a catalyst, as for all activities in
Jewish educatiom. Her main interest is in model day care, early
childhood -- which she sees day care as related to family
educatiom, as well.

She believes that a rationale has te be developed of why Jewisgh
continuity can be built in the ’ day care, and that's something
she’d like to be involved in.

She would be happy to participate in a sub-greup of the fundens,
She certainly thinks the funders should be brought tegethen. S8ke
was very concerned, and brought this up several times;, that the
funding be thought abeout before we go inte a demenatratiom sgite.,
She understood the idea of demenstration site gquiekly and theught
that her own day care interests could £ind their expressiom
there..

She then brought up semething whieh I imagine will aeccempany us
throughout our werk. She says == I have £e Bake a laxge
contributien in New Yerk €Eity. If yeur demenstratiem site coulg

have semething te de with my werk in Nevw Yerk €ity, I eam give 3



great deal of memey. If I am geoing to go outside of New York
€ity, I don't know how much money I can give. She made it clear
she would be willing to give money to that.

She thought all the funders should be asked to contribute some
money now to a feasibility study about the demonstration*site.
She said, "if anyone of the funders is not ready to contribute,
they ought to be thrown off the Commission.™

She is the first person I mak twhwhoasiskdduisstto ssewee ag broker for
her. She asked us particularly to meet with Schiff and work out
with him what her role could be in New York City in the area of
day care. Schiff had mentioned something to me about this and now
I understand that he has bhbeennasgotiebiggowitth her aas wedlll. She
thought that we could be brhdakerswitithrouta wested imbhenest and
could represent her in terms of contemt.

She also asked that we be in touch with Kathy Hat whe is her
right arm on the foundatiom.

She seems to he fairly close to Eli Evans and she is ready te
join small groups. She has some problems about the meeting on the
14th, because her son is graduating from Ramah that same day. I
think if we remind her and encourage her to come, she will come
to all or mest of the meetinmg.

Agaim, here we are reminded of how important it is to get the
funders togethewr..

I think that she also must be met with regularly to keep her on

board..



REPORT ON MEETING WITH LESTER POLLACK, 6/1/89
Submitted by Jonathan Weescher

I met with Lester PBollaek in his office. Despite missing the
bagt commissien meeting, Lester appeared very positive about and
committed %o the work of the Commissien.

I reviewed the development ¢f the Gommission's agends, and
especially the deeision to foecus en the areas of persommel and
community suppeirt. He understood and accepted the rationale for
this decisiom. He raised the guestiem, howevea, of why, if eo
many other major substantive areas continuc to merit attemtilnm,
the Commission should not be an ongoing vemtuxe, The
Commigstiom's goals and the issues of Jewish educatiomal change
will remain relevant for quite some time. Therefor=, he
suggested, the work bn personnel and communjity support might omiy
bo the rirst phase af ity activity. Iie alpo raiced the issue of
trying to spawn local replicas of the Commissiofni to continmue the
work, much in the way in which local JCCs established Maximizimy
LMt Ese bEbeow tha waAdsl nf thHE INB cemmigsiiem.

I outlined the current thinking regarding a possible mechamism
for carrying the work of the Commission into implémentatiom. He
strongly agreed that the Commission must produce more thanm a
report. He was less interested in the details of the proposed
implementation mechanism. Ho indicated that at this point he
felt the commission must focus on the substance of what it wishes
to S&yr and that it woulkl ke sufffiiclentt fior Mort to statee that
the issue of linpdleeeateiiom wess vemy mucth om tire mimfls of thbe
planning group, that a report would not be the fimal producit,
ana, perhaps, to b«lL up a small group of commieciomars to Innk in

more detail at implementation options with a mandate to repoct
bt R€ BRaW® cQbE el AT THEE 1CE.

He felt that thee mestting cn Jume I4 siiouwld foows aon sdstaacee,
not prucesn. He ouyyesksd €mt propocad “chapter hpedinefe" of
final report be presented hy staff for discussiion. These would
outline the major issues in the two areas the commission will
focus on. Assuming agreement is reached on the topies which the
report should cover, he suggested that the Commissiom
subsegquently divide fintc sub-grouwpsi, each Of which would assum
rcsponsibilitg for one of the rmajor sectioms. Papers would he
prepared for discussion by these groups, and the wChips weuld
eventually report back to the Commission as a whole with drafts
of the sectioms.

Lester will be at the Commission meeting on Jume 14, although he

— m ==
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YOUR MEMO OF o

SUBJECT: CcOMMISSION INTERVIEW WITH RABBI NAURICE CORSON
ON MAY 11, 1989, ONE HOUR AT THR LAGUARDIA AIRPORT
AND IN THE LIMOUSINE ON THE WAY TO HIS NEW YORK OFFICRE
LARRY MOSES PARTICIPATED TN JORE OF TRE INTERVIRW

Corson is skeptieal abaux ehe iisehunisa t9 foilow up Che findingll of the
Comuission. Ko bellaves that Seymour Fox knev before the Commission was
organised what ore of fellow-up dichanitem should be develepad. Corsen
believes that while there is need of a follow=yp machaniym, It le not a good
idea to establish « pew XJB agency. Rather, the funstion should be assigned to
JESHA.

The Wexmer Poundation would not support an Indepandent XJE. It probably weuld
support a JESNA department for the same Purpon.

Corson is very touchy on the idea of financial support of the Cofisiission's
recomnendations because he nade it eclear in advance that In Joining the
Commissiom, he was not fmplying chie Wexner would taks on a finmancial
obligation co support the Comvimsiioria findinga. % mada it elear that all
Financial support for ideas which imerge from the Gommission would be atrictly
on a velunteer basiz. Participating feundations would caka en {inancial
support in erveas In which they have a apecifiec Interest.

Corson commented that there are seitious iplits im the organisatiomal
functioning of all three denominationa, and that this will probably have a
negative effect on the ability of che denominations to de helpful in carrying
jut ideas developed Dy the Commission. For example, anything recommended by
the Hebrew Unlon College is 1ikely te be ignored or opposed by the Union of
American Hebrew Congeegatioms.

In general, Corsen was supportive of the work of the Commissiom. Ho belleves -
it will produce a raport which will Rhave substantial Infiuenca on Jewish
education, He made it cigar €hat she Weuner Poundation has a deep Intereat in
Jewish edugetion and is aiready supperting majer effoxta in thia field amd will
continue to do go.



mona/ LFOX=W
TOWARDS THE THIRD COMMISSION MEEFING
INTERVIEW OF COMMISSIONERS

COMNTSSIONER NAME: DR. MONMR ACAERMRN

INTERVIEWER: SEEBNHOTIR  BROX

DATE: MEW 5, 098P —-- 1:00 P.M.
PLACE: MW WORK I

ST ::

Mona Ackerman is very excited about the work of the Commissiom
and thinks that it will serve as a catalyst for all activities in
Jewish educatiom. Her main interest is in model early childheesd
day care, which she sees as related to family educatiiem.

She believes that a rationale has to be developed of why Jewisih
continuity can be built through day care, and that’s somethimg
shhe’d like to be involved in.

She would be happy to participate in a sub-group of the fundems.
She certainly thinks the funders should bhe brought together amd
was very concermed, and brought this up several times, that the
funding be thought about before we go intm; a demonstratiom site.,
She understood the idea of demonstration site quickly and thought
that her own day care imterests could find their expressiom
there.

She then brought up something which I imagine will accompany us
throughout our work. She said that she has to make a large
contribution in New York City. "If your demonstratiom site could
have something to do with my work in New York City, I canm give a
great deal of money. If it is going to be outside of New York
City, I don’t know how much money I can give."

She thought all the fundere should be asked to contribute some
money now to a feasibility study about the demonstratiom sit=.
She said, "If any one of the funders is not ready to comtributse,
they ought to be thrown off the Commissiom.™

She is the first person who asked us to serve as a breker for
her. She asked us particularly to meet with Dr. Alvim Schiff and
work out with him what her role could be in New York City in the
area of day care. Schiff had mentioned something to me about this
and now I understand that he has been negotiating with her as
well. She thought that we eeuld be a breker without a vested
interest and ecould represent her in terms of comtent.



She also asked that we be in touch with Kathy Hat who is her
right arm on the foundation.

She seems to be fairly close to Eli Evans and she is ready to
join small groups. She has some problems about the meeting on the
l14th, because her son is graduating from Ramaz that same day. I
think if we remind her and encourage her, she will come to all or
most of the meetimg.

Again, we are reminded of how important it is to get the funders
together. I think that she also must be met with regularly to
keep her on board.
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REPORT ON INTERVIEW WITH HARRIET ROSENTHN, 5/4/89 BY JONATHAN WOOCHRR
I. I1JE

HR found the econcept a8 described axcitimyg, although she wondered
how the operational decisions would be made.

She sees evaluation as a sighificant issue, especially if the
goal is to develop good, replicable models for other communities
to emulate. Program impacts will need to be evaluated and
measurabile.,

HR agrees that concentrating on one site (a la the Flexnar report
and Johns Hopkims) can push others to address their needs.

She also rajised the question of whether and how the IJE will
develop the conceptuyal base neaded to guide the Change procsss.
Do the professionmal “expeiths,” @.g9., agree on universal standards
for profeasional development? She is skeptical that the
Commission could in fact agree on what is adequate training of
Jewish educators. So what base of concepts will guide the IJE in
its work? The diversity of the community also makes it difficult
to devise universal persomnel standards.

As a practical matter, she is als¢e concerned about whether
communities will buy into the scope and intensity of change which
IJE might try to induce. When one seeks to introduce universail
changes, there is oftan a tandency to retreat to the "“tried and
true” because it is much easjer to build consensus aroumd,
Communities may not be prepared to make the degree of commitment
-- financial and political -~ which they will be expected to
under this approach.

II. <commission Process

HR feels the next meeting should focus first on the persommel
issue., (lihen we need to, we can figure out how t6 market almost
anything,)

We need the beginnings of a plan for how to develop the persommel
wa need. We should attempt to answer: What would constitute a
"well-trailmeil't teacher or administrator? Can such people teach
all age groups? What would be a well-traimed informal educatox?
bo we have the places available, locally, to trainm such
individuals? We have to defime who the persomnmel are and what
training they need.

Ideally, we should develop a model of what &2 well-planned
educational process would look like in a few commumities. Based
on the demographic prefile, this is what we would need for a good
educational system in community X, in terms of structures,
support systems, fundimg, personr=l, amd lay leadersiimp.

e might also ask what would constitute a well-educated Jewish

child, perhaps th . .
At what we wgulgywaﬁ: ﬁgﬂhigf Bar or Bag Mir~
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INTERVIEW WITH
LIONEL SCHIPPER

ARTHUR J. NAPARSTEK
MAY 1, 198%

Lionel Schipper is very supportive of the Commission and its initiatiiwes.
However,, he had not been invited co join the Commissiom umtil after the
August Ist meeting and, because of a previocusly scheduled meeting, was mot
able to attend the December 13th meeting and will mot be able to attemd
the June 1l4th meetimg. '

1 asked Lionel if he agreed with the Commiszion's overall mandate to brimg
about systemic change and across-the-board impact on Jewish education
through an across*thevboard approach, both through formal and informal
ediucation. HR Apx&cd with rhat Ae 4A epprnaich. Mo {adicated that he
would have difficulty with a continental or natiemal initiative that would
impact on the local level. He feels that what is meeded is a variety of
programs that would begin on the local level through congregatiors, He
does not sea the federation as a key mechanism locallly. Inmstead, it would
be the congregatfion or the local board of educatiwn.

If there was to be any mechamiswm, he would like to see a Camadiam
mechanisim be g¢stablished with a modest budget, be small, and be only
institutionalized to initiate and motivate people. He wemt on te indicate
that if dhere was criteria used to choosing a local community

action site, the criteria should be organized around the comgregation amd
individuals such as an activist rabbi, fThe rabbi weuld have te take the
lead, engage the federatiom, and have the federation becowe supporitive.

With regard to the question of quality, he went on to say that you have te
have quality peeple moniter and evaluate it. With regard te the question
of negotiations with existing institutions in the eommiunity, here again he
feels that the institutions would be the board of education and the
congregation. Only threugh getting that proeess going ¢an you begim te
think of apprepriating funding souvees. The funding for this wuld have
te come from federations, but after the proeass vas initiated.

Wieh regard to monitoring and evaluation, he does not have an opinion but
worries abeut guality. Innovations; he dees see a national ofganization
ag being respensible for diffusien as well as networikins, It cammot ocewr
oh & losal level. With regard to hew a eentral mechanish weuld work Wwidh
8 leecal community, here again he pelpts to the quality of peephe.

Overall fwpressien: Lionel Behipper is eommitted to the notien of ﬁ@%&%m
education, but deas net have feeus on Rew to brihg about chargn.

quality of the imterview with hif was very differant than with these %Ma
have participaced 1n Eommission meativgs.
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INTERVIEW WITH
ALVIN SCHIFF

ARTHUR J .. NAPARSTEK
MAY 3, 1989

Alvin Schiff has been very clese to the procees as he participated im the
Jewish educatora meeting of late March and was briefed at that time.

We began the discussion with Alvin talking about hew natiemal initiatives
must tie into localities. He went on to say that the quality of what
happens on the national level is dependent en the input freom leealities.
Once a natienal mechanism develops guidelimes, it has to implement them .
locally.,

Alvin put forward a wodel that he has used in developing imitiatives, beth
on a national baais as well as lecally. He stated that the rele of the
national mechanism is firet to develep plams; secend, to validate these
plans; thizd, to demonstrate the plana in program form threugh lesalities
and; fourth, to replicate the plans througheut the ssuntry.

The remaining part of the interview dealt with a leek at ehe functions
that the IJE may fulfill:

1. Criteria for Choosing Community Action Site

What are the criteria for choosing a community astien site? What size
should it be? What are the impertant eharaeteriatiea? Alvin'a
response on criteria vas that it sheuld not be seen as a Mandel
initiative solely. He alse feels that the mechanism should be lecated
in New York as much of the resourcea are there., The firat eriteria is
for us to determine whether the community has the ability te bring
about change in persomel, He vent on to gay that it may net matter
how big the community ig, but whether or net it haa critical masa, fer
example, does it have three er four schoola? He feels that we should
seleect communities that are both large, medium and small and ke
determine whether or not they have the infrastructure to bring about
chapge. Infrastructure can be defined in texms of leadership,

wviguuloeatlvi, oiw,

2. Quality eof Prejects

How do we guarantee that the projects are of the gquality the
Commigssion aspires to? He feels the gquality must come from the IJE
and the relationship with the local community. We need to uas a
variety of techniquea in order to receive ideas and propesals frem
local communitiew. He identified three waye of assessing thak: (1)
experimental programs that weuld be imitiated by the IJE staff and
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Imterview with Alvin Sehiff Page 2

Funded diveetly, these are trial balleon programs in which IJE staff
feel they want to learn semething; (2) programs of match where local
communities can come up With a mateh; and (3) programs in which local
comrunities respond to a request for propossls.

3. Nepgotiatiens with Existing Institutions

Hew will negotiations with the existing institutioms in the community
be ¢conducted? Alvin belleves that there has to ba a synegism batween

the lay and professiocnal through federatioms, bureaus and
vvupsvputlivaal lvasehaialp, Ir. willi vely noom community TO comiunity

and be pluralisetic. MHowever, he does believe it's the
fnterrelationship batwesen the federation and the butrea.

4. Appropriate Funding

Alvin referred back to the earlier question on quality in which he put
forward the thres optioms: trial balleam, match, and application. fHe
dooe boliove chaiv tke IJE should Hsdd ejpliypiiale fumls py LN ic canm
make an impact. He did not come up with an amoumt, howesxer.

5. Monitoring and Evaluation

Alvin has a theoretical formulation that is quite techmical for
monitoring and evaluation and is not necessarily appropriate to get
into here.

&. Diffusion
On the question of diffusiom, Alvin feels that through the IJE and the
evaluation process, diffusion can occur. He would use nationmal

organiizaticons..

7. Central Mechanism

On the question of a central mechanism Imposing itself on localities,
Alvin feels that through the threefold propesal process for fundimg
and carefully drawn up guidelires, communities will be protecied.

Regarding the June l4ath meetimg, Alvin feels that we should have three
goals for this meeting: (1) to keep commissioners” interest aliwe, (2) teo
get them excited and, ((3) to create the preconditioms in which we will get
their financial support. Here he was talking about foundations and ethers
who are potential domors. Alvin felt the agenda for the meeting should be
for MLM to provide a quick review on where we are and how we've gotten to
Where wb are. we then need presentatiena that put forward personmel and
compunity in interesting waya, but the plenary sessiop should be over by
L11:30 a.m. He would like to see small greupaz meet from 11:30 a.m. threough
2:00 p.m., possibly having lunch aa they work, and from 2:00 p.m. te 4:00
Fr=v ¥ meee i T U0AET WM WY IVAYS HHE WSUING 6N up WYL
consensus on general dirsction of where wve wvant to go, whe our eliemts
will be, the beginning ideas of how it will be funded or perhaps even the
structure for fundimg. I findicated that Alvin's wish was somewhat
ambitious and he agreed but said we sheuld sheet fer it.
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REPORT ON INTERVIEW WITH YITZ GREENBERS, 4/28/89 BY JONATHAN WOOCHER
I. 1JE

¥G raised the question of why an existing agency or eénsertium of
agencises could not and should not play the role envisioned for
the RJE.

He agrees that the strategy of seeking change at the lecal lovel
is eorrect, but cautions that we should not underestimate the
difficulty of achieving the high degree of coordinatiom
envisioned even at the local level. Institutionms do not have a
commonality of perspectives and interests. Thus, the strategy
being projected may call for a level of organizatiom greater tham
loecal institutions are ourrently capable of, and yet fall ghort
of promoting change in the national arema. He is concermed that
the process will become mired in politics, the least productive
area if one is interested in educatiomal chamge. In trying teo
enconpass everything (in a community), nothing may be achiewsil.

In practical terms, he wondered where the educators would come
from to implement the comprehengive approacias. YG feels that a
different cut on the personmel problem, e.g., on developing and
sustaining 106 new educators, through fellowships or a vemture
capital fund to support a "nurturing” network for talemted
individuals in the field who burn out too Eogm, might be mare
productive. Creating a structure for supporting 100 such
educators would be worth $15-20 wmilliom a year in terms of its
impact.

Later, when the dynamics have changed and the talented pecple are
out there, we can think in terms of coordinatimg more systemic
change.

With respect to the bullding community leadership and support
optiom, YG is concerned that the work of existing orgamizatioms
like CLAL not be duplicated.

He is also concerxmmd, on the other hamd, about how to deal with
the fact that existing structures are often medigecee. We can't
just “pay them off™ to secure their political cocoperatiion.
Qualitative judgments will have to be made,

in genexal, ¥YG advocates that KAF make clear its commitmenmt to
fund pew initiatives in one area, €.9., persomsl, and try te
convince other foundations represented on the Commimsiom to take
an area of their choosing =~ elther a project or a cormumity.
once the initiatives are up and runnirg, we canm tackle the
guestion of coordimatiem.

YG does see the potential role of a "ihink tank" type instrumenit,
although this is pot hia highest prierilty. One optiom weuld be
tec give the funda to an existing organization like JFSNA to do
this. If an independent entity is to be created (and Y&  is
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coneerned this may be premature), it should not be massiwwm.,
There ip also the question of where to locate such an entity.
Brandeis or another hon»denominatienal setting -~ perhaps even
Beit €lal -~ is a possibility, and fellows could be brought in
from the denominational instituticnws.

YI., Commission Process

The June meeting should foeus on strategies for chamge. (If
there are foundations already committed to certain initiatiwes,
these shoiuld be incorporated.))

There should be papers in advance on strategies, assuming that
several alternative models have been identified fmy note: e.9.,
the IJE model and YG's proposal). These can be the focus for
discussion.

There is no need to sell the personnel optiom at the meetisng.
The need is to convince others beside MiM to do their share,
either with regspect to this area or another of their choosimg.

Xf we can agree on a model of how to create chamgs, then the need
is to discuss the substantive areas each will focus om. If there
is disagreement on the “how,” then we need to discuss the
different models.
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INTERVIEW WITH
RONALD APPLEBY

ARTHUR J.. NAPARSTEK
MAY 1, 1989

I began the interview with a review of where we were at the end of the
December 13th meeting and asked Ron if he agreed that the Commission came
to a2 consensus on the personnel and compunity options as enabling and
preconditions in relationship te the programmatic optiems. Rea indigated
he was in agreement with that,

I then asked Ron if he was clear on the miseion of the Commissiom, Ron .
indicated clarity in terms of the Commission'ls objective as being
implementation and teo bring about change, tu:thc; to deal w:!.th change in a

eyeiaRip Wiy, Y Aant AP0 W) wiek Don, i —%—80-bi-tlle—R—paor—ida—i~le
and the major ideas behind it in a mere cemplete way. With regard te the
IJE, Ron is very positiwe. He believea that the federation is a key

player in bringing about any kind of change.
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Imterview with Ronald Appleby Page 2

2. Quality of Projects

kon felt that the screening and evaluation of projects was very
Important. National organizations could play that role like JESNA or
JWB as part of the screening process., Projects hawe to be comsistemt
with fits mission as laid out by the Commission and IJE, that is,
projects should be focused on bringing about systemic chamge and have
full potential for impact and applicatiem,

3. DMepotiations with Existing XInstitutioms

How will negotiations with existing institutions in the commumity be
zohducted? Ron felt that the federation was key from a funding poimt
of view, The mechanism had to be the federatiom. MWake it as high on

the agenda as possible.
4. Appropriate Funding

How will appropriate funding sources be matched with specific
projects? Here again, Ron felt that the federation was the focus
point.

5. How will Imnnovations be Diffused from One Community Actien Site te
Another?

Ron thought that we needed to develop a communication instrumsnit. He
elso thought that an annual formal cenvocatien might werk. This would

provide & system of accountability and reporting through annval
SARWIRIIHIEC, pavhapne #hWHigH Fha fiTF Ganaral Assewwly-

. How will a central mechanism work with local compunities to help them

rise to their full stature witheut imposing semething on them from the

top down?

Reon felt that we ceuld not leave out the stakehelders er the lay
compunity, that partnerships needed te be developed., Lecal pecple can
get excited where there is interest, Make the lay peeple playeus., It
cannot be impesed but instead a preecesns has te be initiated. There
are varieus metheds €e deing ¢that., Ren suggested that vhat might work
i® Terente weuld be a white paper that ceuld beeowe the fecal point of
debide.-

Vith regard te the Jurs l4th mee®lng, Ren will be atterding. He felt the
key aspect of that meeting vas €o get peeple iAvelved, get thed excited
vith dhe process and with the ideas and visien that are behind the IJE.
The IJE sheould eyelve eut of & set of ideas that, in effech, juseify It as
& mechanism fOr changs.
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REFORT OR INTHMMVIEW WLTH DAVID DUBIN, 4/25/8% BY JONATHAN WOBEHER

I. IJE

DD agrees strongly that there 16 a need to come up with something
practical at the end of the Commission's life, which will include
the promise of funds and the imvelvement of the Commi&giomexnc,

DD envisions a post-Commission process which involves teams
hringing ideas to communities in order to "seed* these
communities with now ideas appropriate for their situatica..
These would be, in effect, "mobilization units™ to work with
communities, and would include Commisgioners as well as
professionmals. The concept could also encompagss study teams
which would help communities with comprehensive planmimg.

The assistance must jinclude resouyxces: there must be a pool of
funds available at the end of the process to implement what has
been desigmed. Money is the Kay to differentiate an IJE from
JESKA, JWB, and other current instrumantalities.. The IJE must
not compate with these in fund raising or in diract services. We
need to be alert to the guestiom: what are we doimg for the
institutions which exist?

1I, Commission process

DD suggested that the next Commission meéeting should present
illustrations of specific problems and strategies for solutions
in the areas of focus ((personnel and community=-building).

E.g., the scholar-in-residence model as developed at the JCC on
the Pall iradec ic now being brought to a minkik of differemt
Oiinligitilif3-us u way of creating a coidmumiity Ymaster teacher™ who
can work with lay leaders.

Other possible problems and strategies might be:

1) Problem: lack of top lay people involved in Jewish educatiom
Strateqyy hire a professional just to develop leadership and
human resources for Jewish education

2) Broblem: lack of maney for innovation
Strateqy: development of a local '‘enture capital™ fund for
innovative projects

Before the meetimg, Commission members should have the
opportunity to suggeat ideas of this typs. At the meeting,, the
Commission should help prioritize various suggestioms.

He suggests a short staff paper identifying specific problems

attfad d EMNE ST vt agidan &%
ﬁ%i" ﬂmmﬁgrggﬁn!ni%lé EuTE‘ES“inﬁicaES athgg the“document will be

used to a} expand the list of options through discussibon, and b)
prioritize strategies.
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Some of the programmatic options will be Ypaid respect® withim
the strategles as specific reference points —- e.g., develepirg
family educators, or educational programs for Jewisihh leaders as a
vehiecle for building advocacy.

The Commissioners must have a role in the strategy develepmamit
PO,
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TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: PROF. MARTIN LIPSET
INTERVIEWER* . PROF. SEYMOUR FOX
DATE: APRIL 5, 1989
PLACE: RUSSELL SAGE FOUNDATION
fiuimary.i

1 had a vary enjoyable hour and a half with Prof. Lipset. I took
him through the steps of the work of the Commission since.the

meeting in December to where we are today.

I went through the concept of the demonstration site very
carefully. He asked some vary important questions, particularly
concerning the personnel for supplementary schools. Again, he
brought up his concern about us leaving out the college-age, tha
Hillel Foundation group. I think that he understood the necessity
for an implementation instrumentality and I began to sketch some
of the possibilities there. At that point, he brought up the
importance of research and made a very reasonable argument for
the kind of research which should accompany the ii- and would help

us make decisions more intelligently.

He has the mooting of the 14th of June on his calendar and I

believe that he will be very helpful, as he has been in the past.
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TOWARDS THE THIRD COMMISSION MEETING
INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MR. LESTER CROWN

INTERVIEWER: SEMMOTR B

DATE: MONTRYY,, MW §, 1989 10:30-12:30 P.M.
PLACE: CHIICNGE G, DILL.

SR

Mr. Crown reiterated his interest in having the Commission wait
for the results of the work of individual foundatioms and build
on their results (@s he hd mentioned in his meeting with Mr.
Mandel in New York imn April)). Thus we would know what works
before we went into any kind of macro activity.

Susan Crown and Barbara Manilow attending the meeting as welll..

Mr. Crown like the idea of discussing what we Kknow curremtly from
best practice and putting that together in first conceptioms of
what demonstration sites could be, but continued to returm to
giving the foundations an opportunity to "do their thimgy.™

On the other hand, he is looking for whatever possible input the
Commission could have in the work of his foundatiom and he
thought that other foundations are egqually interestsxd.

He described his own conversatioms with Larry Tisch and trying to
get him to offer his expertise and understanding of the media for
the work of Jewish educatiom. He alsco described his conversatioms
with Evans on this issue.

Mr. Crown sees essentially two major roles of the Commission: ome
is to stimulate the interest of individuals, funders and
foundations.. He beleives that the Commissiom has already
succeeded in doing this. Second is to market, diffuse, distribute
information on anything related to best practics, to visiomn, etc.

He showed a good deal of interest in the Cleveland Commissiom amd
I promised him that we would send the repeort of the Clevelamd
Commiesieom. He would like most of this material to be funneled
not only through him, but through Barbara Manilow and Susam
Crown. I agreed to stay in centact, not only with Mr. Crowm, but
with Barbara and Susam.

Mr., Crown will not be able te attend the meeting on the 1l4th; he
will be at the Air Shew in Paris selling airplamass.



In the conversatiem, muceh interest was expressed about the area
of persennel. They brought te my attention one project which they
believe has had seme impaet in Chicage in the area of general
education. It's called the Golden Apple Award, and its director
is Dren Geeref. The Feundatien of Excellence in Teashimg. (The
numbek is 312-407-0006..))

Jonathan Woocher is going to be involved in a series of
consultations for the Crown Foundation and I think we ought to
coordinate our efforts with his. They have not settled on their
area of work.

Mr. Crown thinks it would be useful to arrange a meeting of the
funders and he would be willing t participate in it. I think we
ought to plan that meeting as soon as we cam.

In this meeting Mr. Crown showed a great deal of interest and
support for the work of the Commission and though he will be
missed on the 14th, I think that his absence should not be
imterpreted as lack of interest..

Despite the fact that he was under great business pressums, he
carried on a full meeting and devoted a good deal of energy and
time to our agenda.
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MEMO TO: David Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein,
Stephen H. Hoffman, Martin S. Kraar, Morton I, Mandel,
Joseph Reimer, Arthur Rotman, Herman D. Stein,

Jonathan Woocher, Henry L. Zucker (G)
FROM: Virginia F. Levi
DATE: October 6, 1989

Attached, for your information, are reports on interviews of the following
commissioners conducted by Jonathan WuuUiti:, Joseph Reimer and Art~ Rnf.man.

1. Maurice Corson
2. Arthur Green
3. Daniel Shapiro



REPORT ON INTERVIEW OF RABDI MAURICE CORSON ~ 10/4/89
(eeonducted by Joehathah Weunjhiev)

BpbRbabareoneiBegaviictlizgbau theGonounity Action Site
broad-based change through what will essentially be pilot
projoste is flawed in several respects:

1, 8ince the CAS will rely on extracsrdinary rescurces,
replication in communities lacking these resocurces and avem
eontinuation in the CAS once the s?ceinl Yesources are
Melten prograh in Cofdkaudtie Bas réprrotteu’sl'yus.efath ..
ax relewant ocautdiondry axabmpllé.

2, Iopd bawatingg thise CASS whill apparently be seen as maibving
the creation of a new structure which is likely to e mpaite
permanent., This will be unnecessarily costly and
duplicative. 1If the CAS strategy is to be followed, he
suggests that 1mp1ementation be done through a special desk

P S - ¢ e Pl c il B E T EGFARAALH o i N EA RS

In gemexadl,, hice f€edBs thiast the Commission mas mot yet meaabhid) unt,
successfully to engage the critical graas roots delivery Eystens,
espacially the synagogues and their supplementary schogls. They
may have ho investment in the findings and recommendations.

He also believes that insufficient emphasis has been givem to
examining existing structures and how to strengthem them: JERNR,
the denominational commissions and departmemts, the bureaus of
Jewlsh educatiem. These are the agencies whic¢ch together with the
schools and other direct service providers are the delivery
system {(@nd will be so for the foreseeable future). Unless they
are materially strengthemed, the Commission will not have the
desired jimpact.

MC feels that a "messlanic% element has been creeping into the
Commiissfiionds thinkimg. This has led to a shortchanging of many
yractical atriooe of interventiem, 4.g., daveleping better
compensation and benefit packages for teachers, includimg pensiom
and health insuramos, stipends for professiomal develgpment, etc.

In looking ahead to October 23, MC hopes we will come away witi:

1) a commitwment not to build a new bureaucracy

2) a commitment to focus greater attentiom om and to involwve
directly the synagogue community and the campuses (an
important lacuna in the Commission'"s work thus fam)

3) more attentionm given to how to upgrade professionalism anrd
BTG =S4 oW A SUNAACEME, wMinih he fees as a natienall, net

MC expacts to attend the meeting on October 23.
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JOSEPH REIMER 9/27/89

CONVERSATIONS WITH ARTHUR GREEN

Rabbi Green and I nmet during Auguau ana ajbbuubswq Ule cumiadalan..
I called today to check in agaim.

Arthur’s main concern is with pacimg. HKe admita to being
impatient and new to this process, but wonders why the pace fesls
slov-moving. As his colleague Prof. Twersky, Green baliaves
reflection is for acadeaics and action should be the mede for the
Commissiom. He fully favors the Community action approach and
would like to see us begin its implementation by setting up
reasonable criteria by which sites could be selected. Ke
continues to favor setting up a multiplicity of sitex. He fears
that if we delay starting implementatiom, the Commission will
lose momentum. He does not have much interest in discussing the
tinal report or research papers.

Rabbi Grean will attend on October 23, and was honored to be
asked to deliver the d’var Teorah.
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September 28, 1IEHY

Date of interview: September 27, 1989 |
Interview with: Darits | Btagpien ., 1 Loeztiom:  Nisww Yonik Citly
interviewer: At Rattrream Duridizatiott mithoterites

Daniel Shapiro, New York City. Duration: 45 minutes

Shortly before the interview started, Dan Shapiro had determined that it

would not be possible for him to attend the next meeting. While he was

still interested in providing his input, | could not help but detect less of an
interest in the meeting itself, since he knew he would not be there.

Contliming Mechani

Shapiro recognizes that there should be a continuing mechanism o monitor
ana coordinate tne efforts in the individual communiies, i yvme puiut I tie
interview, he felt that the Commission should be that continuing entity, sice It
had worked so well up to now and since the group was so cohesive. At another
point in the interview, he feit that 1o do so would be to run the risk of erealing
another nafional coordinating agency, which would be duplicating the work of
the exisiting national agencies. After discussion back and forth, he finally came
to the conoluelon, which ke weuld fike to reeommend ta the Gampissian, that it
continue, but meet only once a year In an “oversem® capaelty. The actual
responsibility for the eoordination should be assumed by a separate operating
entity with its own Board of Directors, with fewer members than the current
Commission and associated with JESNA and JWB in the same way as the
Commission. This operating board would mest perhaps three or fourtimes a .
yasr and would have respensibility for hiring staff and for making engeing pelicy
decislons. It would take rguldane;e from the successor to the Commigsion and
keep the “large eversesr” Commisslon Infermed.




Communily Action Sites

The approach of having demenstrations in particular communities appeals to
Shapiro. He suggested that we limit it to no mora than two or, at the maximum,
three such sites. The Incremental value beyond that number decreases and
there is the risk of the antire structure becoming unwieldy. Care shouid be
taken to provide a geographic spread so that the sites are not all concentrated
in one arez Consideration should also be given to eize of community, with at

Ioast one site amangst LS. AH S RRRLIIE). W88 W00a" i
to insure that there is a spread lin relative "sophistication”, avoiding the most
sophisticated and developed communitiee and, on the other hand, avuldiny as

well those that are at the other end of the spectrum In sophistication and
davdl@nbmnm Tharo chim dd lam oo diaian caderstanding and halitviuirdd b7 10

50 that the Community Action Site would not have difficulty In getting
established; on the other hand, to select a community which had highly
daeveloped Infrastracture would mean selecting a community which is atypical
and difficult to replicail hamecidaration should alco bo given to the potential for
local community financial support, since he assumes that such support would
be a requirement.

Based on his New York experience, Shapiro suggests that we make every effort

to involve the Orthodox, even though this might be difficult. He was very
interested to hfiar ahout tho procpmot of Mert Mande) ansi Rublli Normman Ueaitian,

convening a group of the Orthodox re the work of the Commission. Efforis
should be made to involve all elements in the community, recognizing, of
course, that it may not be possible to bring in some of the more extreme groups.

Summary

Dan Shapiro is very positive about the work of the Commission. He feels that it
is an excellent group and is pleased to be a part of it. He thinks that the
potential for making a major breakthrough Is there but cautions that there Is a
great deal of difficult work befere ihis ran ho arioved

k% TOTAL PAGE.DE *%



Novembexr 27, 1988

Commission on Jewish Education in Nerth America
Towards the Second Meeting

Interviews of Commissioners

1. Commissioner: Rabbi Irving Greenberg

2. Interviewer: Annette Hochstein

3. Date: 11-28-88

4. Spirit: somewhat skeptical, though willing to be brought om
board (e did not attend the first meetinm)

5. Setting: a Jerusalem home

®. Duration: 1 hour

7. Commissioner’s current stand:

a. Fersomedl: very importamt,, but skeptical about the
Commission’s ability to undertake it at the macro level.. Rathamr,
thinks we should deal first with senior persommel or first with
personnel for a specific type of program e.g. persommel for early

childhoed.

B. THee oomwriitlyy: skeptical about the ability of the
Commission to undertake at this time as vast a project. Alse
unclear about what it would meam. Concern that it might take away

much needed funding from programs. Would prefer a micre appreach.

C. ragpammeitioc apitibons ; gRehidd Wy anedpass thissse .



B. Summaiy:

The First part of the meeting was used to bring I.G. on board as
to the first meeting of the Commissiom, the respomses, and the
process since. We went through the materials of the first meeting
(wibich he recalled having seem). I described the meetings, the
dynamics, the responses. From there we went on to discuss the
current materials. We went through the document and I.G. made
some specific comments about specific options ((he read quite a

few of them).

Overall he had the following objectioms:

1. He felt that the staff was in fact presenting a strong
recommendation and that this would be the decisiom. He expressed
skepticism at both the personnel and the community optioms - not
on the grounds that they are’ not importamt, but on the grounds
that dealing with problems at the macro level may not be all that
feasible. Rather than take on the major issues,, have the
foundations deal with more manageable and more limited options or
part of optioms. He conceives of dealing with parts of persommel
and parte of the community. He would really choose micre projects

over major undertakimgs.

I found it difficult teo breach the gap in hig understanding of
the Commiegsiom, the process, the extent of represemtatiiemn, the

private communal aspect of the Commissieom. It was important that



the meeting took place because some of the perceptioms could be
cekrected, howaver it would be necessary for him to actually see
the Commission in action in order to get a good sense of what it

is abeut.

At the level of specific remarks: he suggested that for
supplementary schools when ought to try model schools. In the
part on alternatives, he suggests that we left out the
possibility for specific alternatives within the framework of the
existing supplementary schools, for example: all-weekend
activities and all-summer sessions etc. Rabbi Greenberg felt
that the community problem or dealing with the community would
only have a limited impact on what is going on - he als®w, found
the definition fuzzy. When I raised the guestiom of increased
funding and suggested that perhaps one of the goals might be to
double the funding for Jewis; educatiom, he said that this was a
guestionable goal given that the existing programs are so
ineffective. Though friendly throughout:, the underlyimg tone was
one of a fair amount of skeptisiom, and the expressiom of
specific inmterests rather then general ones. I believe he really
wants an involvement at the micro 1level, probably in some

specific programs.
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J U U B IS EAST 26th STHEST - NEW YO«K, N.Y. 10010-187°?

November 10, 1988

Commission on Jewish Education.jn.Narth America

Towards the Second Meeting of the Commission

Interview ot .Commissioners

Commissioner: Esther Leah Ritz Interviewer: Art Rotman
Date: November 10, 1988 Setting: Phone call
Duration; 40 minutes
Spirit: Positive, thoughtful, logical
December 13 meeting:
Will not attend because of recuperation from surgery on that date.
Commissioner's opinions:
Rga.ctiorLto August 1 meeting: ELR found the method of having
interviews in advance and the results ot the interviews put on the tabie at
the beginning of the meeting very helpful. It moved us forward quickly as
we didn't need to "begin from scratch". The Commission recognized her

own uuiiaiDuiiuns made in me interview in the summaries presented.

The first meeting served the purpose of getting people to know one another,
for individual commissioners tn who the otho!" players were" and to

-find tilwmsuives~. as a result the plan of having the group identify the

elements of a consensus rather than to come to a final conclusion worked

out well.
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The problem before *be Commission will be to walk a tightrope". Many of the
commissioners are identified with individual points of view. However, the
Commission cannot possibly address all these directions. A consensus has to

be achieved which would include many of the elements raised at the Commission
meeting but would, at the same time, provide a coherent whole. As an example

ot tne tightrope, ELR identified this supplementary education. "Everybody knows
that supplementary education is not effective," On the other hand, "that's where the
kids are". The low quality has apparently not discouraged the parents. The reasons
tor this are apparently that any alternative would be more expensive and probably
would provide more of a Jewish experience than the parents consider to be
desirable. Many of parents are also identified philosophically with the public school
system and the need to support it. Because of the large number of pupils in the
system, it should not be ignored by the Commission. On the other hand, it need not

and should not be a major thrust.
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Priorities. ELR is ot the opinion that no single element in and Cf itself is the answer,
whetner it be personnel or community or finance. However there are several
elements which should be attacked simultaneously, These are:

- Senior professional personnel

* Finance and subsidies, and lay involvement

» Parent education
Thar®© is an inter-relationship between each of these elements. While an improvement
in one will not do the trick, an improvement in all of the above wiil have a synergistic
effect one on the other. In elaboration of the above, ELR pointed out that the senior

rofessional personnel needs to be "beefed up" both in the formal and Informal
ettings. The financing depends on considerable increased support by community

leaders and givers; the education of parents needs to provide the parents with enough
of an education so that they will themselves see the need for more education for
their children and, at the same time, they need education which will parallel their
children's experience. The more learned outcido the homes than oan be reinforced
within the home, the better.
Modality. The informal approach is valid in and of itself as a method of learning.
The approach used in informal settings stands on its own. However the
informal approaches have been very successful in the classroom and schools
should be using such approaches to a greater extent.
The informal eettina 'means mass education” . It'e pceeibt© for camps, Centers, etc.
to reach out to those who are ;ymarginally or tangentially involved”. These settings
need to see themselves not only as ends in and of themselves but they need to
see themselves as having a responsibility to move their members or users from the

informal setting to the more formal setting of the synagogue and the school.
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While many of these users will happily make use of the synagogue or school, there
are many who will not. For those the informal settings should otter the more formal
type of schooling. As an example, the Hebraica Jewish Community Center in

Buenos Aires has developed a successful Jewish school.

Target Populations. In addition to the parents, the target population should be
preschool and elementary school children. Adolescents and young adults are

too preoccupied with growing up” for them to devote much energy to their

Jewishness- However, if the ad©@loecont or young aUu! had a good Jewish
foundation in the preschool and elementary school years, then it will be

possible to break through the barrier of the bar mitzvah age so that in adolescence
they can maintain their interest at a time when they are old enough to be able to

deal with concepts.

The community is spending considerable sums at this point in integrating the new
immigrants and in particular the Russians. Many are being subsidized in day schocis.
ELR is of the opinion that we have probably not been successful in integrating them
into the community in this way nor in making them more Jewishly committed. We
should review this to see whether the impact is what the community had in mind

and if not use our resources elsewhere.
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mmE1&IAIT 26tth STREHMETT « NEW Y®RKK N.V. 100101878

November 23, 1960

Oats; November 22,1980 .

Spirit: Very pmitive
Setting: Herriet Resenthelfs home, So. Orange, NI
Dyrstioa: 1172 huuts

Cammissiona’s current stend: Personnsl end commiunity both clesrly the
consensus issue orising from the first mastingMrogrem option prioridy: Youngsr |
:’mpﬁ frdin preschool through high schoal and gmmllu aduution lm imlhnml '
ng

Summery: Rnuntw beMevas that the focus should be on chiumn q
ot the "begiinning of the proosss’ starting with preschool when the "skale 16 clean™,
thlntmtmwmwme,thqhmwmotmm thatitis to

Rosenthel o180 identified ansther sge group s being vuinerable, maimly the older sdult. They
heve completed their main 1e gosls such o8 cereer and

fomily end, st this peiint in thelr lives heve the time end, In meny cases, the

miney to meke chofoes which they heve bsen delaying.

Ediscation In informel settings I3 @ priority.
Israel visits are not ususily o good oppartunity for education.

The study of Hetrew on 8n sctive acele, while #n intoresting pszasitiity, o
would et probebily meke much differance in Jewish continuity,

Pereonncl: Whet is nesded is e mulitl-Ffexsitad assault on the entire
system including:

« DBeiter compensstion
= Better t
= Acvesriine [
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“Awords end rewards ere needed for entering end staying' . The late *401
end eerly '503 ere on opportunity for career change. This could bee fruitful
source of recruitment.

Community; There Is a need for along-term commitment bu the community
leadership, which v ill hopefully meen thet resources will follow. There would
be e nead to Involve top leadership end people of Influence by Involving themin the
process et eneerly stagee  Faced with the problem end concerns, leadership v ill

respond.,

Rosenthal thought out loud thet e program of notuition would bean
interesting development. However! on reflection shefeels thet
it would not make a substantial difference in people's choices.

Ways of proceeding:

- Once the goals have been set and and strategies developed which
should be, Rosenthal guesses, by the second meeting, it would be
desirable to break up Into smaller groupings in some way, es it is
only in smellsr groupings that any ectioncan be developed.

“ o IMI Wi WIMI IW4QIIIIKM MW VptlV1l IC pi VOVIIWI oIl «M *1bpt»
of the staffwork. Rosenthal thought that it would be essential to
develop this type of option clarification for whatever options ore
selected. Inthe particular case of preschool, with which she hes
considerable familiarity because of her Involvement with the JCC,
the approach is somewhat "eleph.bet" end the questions raised ore

' 1

IreeIIy rhetoricel. .



Nevember 27, 1988

cemmission en Jewish Hdusatien in Nerth Ameriea
Towards the Second Meeting

Interviews of Gommissioners

1. Commissioner: Rabbi Irving Greenberg

2. Interviewer: Annette Hochstein

3. Date: 11-28-88

4. Spirit: somewhat skeptical, though willing to be brought om
board (me did not attend the first meetiimyp)

%. Setting: a Jerusalem home

&. Duratiom: 1 hour

7. Commissioner’s current stand:

A. Rersoomeéel: very importamt, but skeptical abowt tthe
Commission’s ability to undertake it at the macre level. Ratiesr,
thinks we should deal first with senior persommel or first with
personnel for a specific type of program e.g. persommel for early
childhoed.

B. THee arommniiyy: skeptical about the ability of the
Commission to undertake at this time as vast a project. Alsw
unclear about what it would meam. Concern that it might take away

much needed funding from programs... Would prefer a micro appreaaih.

¢, Pmegrammati tc it PoAs : Prededl Yy pped €Eps thhese.



B, Summazry:

The first part of the meeting was used to bring I.G. on board as
%0 the first meeting of the Commissiom, the respomses, and the
process since. We went through the materials of the first meetimg
(whhich he recalled having seen)}. I described the meetimgs, the
dynamics, the responses. From there we went on to discuss the
current materials. We went through the document and I.G. made
some specific comments about specific options (he read guite a
ffew of them)..

§

Overall he had the following objectioms:

1. He felt that the staff was in fact presentimng a strong
recommendation and that this would be the decision. He expressed
skepticism at both the personnel and the community optioms - not
on the grounds that they are not importamt, but om the grourds
that dealing with probklems at the macro level may mot bhe all that
feasible. Rather than take on the major issuess, have the
foundations deal with more manageable and mere limited cptioms or
part of options. He conceives of dealing with parts of persomel
and parts of the community. He would really choese micro projects

over major undertakings.

I found it difficult te breach the gap in his understandimg of
the Ceommissiem, the preeess, the extent of representatiemn, the

private cemmunal aspeet eof the Commissiom. It was impertant that



he Reeking took place because some of the perseptiens ecsuld be
corkected, however it would be necessary for him to actually see
the Commission in ackion in order to get a good sense of what it

is abeut.

At the level of specific remarks: he suggested that for
supplementary schools when ought to try model schoolls. Im the
part on alternatives, he suggests that we left out the
possibility for specific alternatives within the framework of thwe
existing supplementary schools, for example: all-wWeekemnd
activities and all-summer sessions etc. Rahbi Greemberg felt
that the community problem or dealing with the community womld
only have a limited impact on what is going on - he alsp, foumd
the definition fuz2zy. When I raised the questiom of increased
famding and sﬁ%e;ted that perhaps one of the goals might be to
gouble the fumding for Jewish educatiom, he said that this was a
guestionable goal given that the existing programs are so
imeffective. Though friendly throughout, the underlyinmg tome was
onme of a fair amount of skeptisiom, and the expression of
specific interests rather then general ones. I believe he really
wants an invelvement at the micre level, preobably im sone

specific programs.
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
TOWARDS THE SECOND MEETING OF THE COMMISSION
INTERVIEW OF COMMISSIONERS

COMMISSIONER: John Colman

INTERVIEWER: Henry L. Zucker

DATE: November 9, 1988

SPIRIT: Upbeat, Supportive, Thoughtful
SETTING; HLZ's office

DURATION: I hour

COMMISSIONER'S CURRENT STAND:

Personnel and community are the priority topics for the Commission,
These are the enabling priorities which are abaclutely ecrucial. 7The
programmatic optionm are important, but not necessarily crucial to a
successful ocutcome of the Commission's work,

SUMMARY +

We reviewed the post-August lst work of tha staff and the planning group
and senior policy advisors and some of the reactions in interviews of
Commission members. Colman agreed that personnel and comrunity are the two
key priorities, the development which is absolutely necessary for the
success of the Commission’s work. L

The mass of material and options presented at the August lst meeting and
subsequently Is less crucial, but valuable nevertheless, and should not be
lost, Colman suggests boiling down this material and crystallizing a
enzller numbsy of option categories, which then are carefully described and
presented to the Commission. He suggested that the community option
JAnclude the fmportance of top leadership participation in Jewish educatiom
leadarship, He urged that rabbia be included in the leadership needed to
carry out the Commission's recommendatiom. He urged that we not overlook
the need for community leadersz to be engaged as learners themsalvasz,

Colman believes the first meeting of the Commission waz a succesws, but
varned against settling for a "vinning streak of one.™ It was necessary to
freavheel at the first meeting and to get peoples’ ldeaz venmtilated. The
second meeting should hegin with a syntheais of the thinking at the first
mesting and the post:firgst meeting discussioms. Staff should not present
this sumary fn the form of recommendations, but rather as a reprise of the
thinking presented.



John Colman Interview . Paga 2

Colman believes chat the Commission 1§ off to a great start. He beliaves
the second meeting should determine the prierities which need to be
developed for substantive discussion at meating number 3, and that the
chairman needs to draw a careful line between encouraging commizsioners to
participate and controlling the discussion so that decisions are made which
will move the Commission €0 the next phase of its work.

Ve talked about the devslopment of comprehensive studies of Jewish
education in at least nine cormunities. We agreed that the Commission
needs to stay in close touch with this development, both for integration of
the local committees' thinking in the recommendations of our Commission,
and also to encourage the follow up of the Commission's recommendatioms.

Colman plans to attend the meeting on December 13.

A
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICH
TOWARDS THE SECOND MEETING OF THE COMHISSION

INTERVIEW OF COMMISSIONERS

1. COMMISSIONER: MARK LAINER

2. INTERVIEWER: SEYMOUR FOX

3. DATE: NOVEMBER 1, 1988

4., SPIRIT: VERY COMMITTED & ENTHUSIASTIC
5. SETTING:: HOTEL IN JERUSALEM

6. DURATIQN:: 1 HOUR

7. COMMISSTONER"S CURRENT STAND:
A. HERSONHEL : SBUPPRRRT

B. COMNUNTTY : ENTHWSIWSTIC SUPPPERT . (CIAAINS THHAT ALL TIHE
OTHER OPTIONS DEPEND ON IT.

8. SUMMARY :
VERY USEFUL MEETING WITH LAINER:
A) TO BRING HIM UP TO DATE; AND

B) TO CONTINUE TO BUILD ON HIS INITIAL ENTHUSIASYM AND
COMMITWMENT. .

HE LISTENED CAREFULLY AS I REVIEWED THE METHOD, PARTICULARILY
THE CRITERIA AND WAS ABSOLUTELY STUNNED BY THlE AMOUNT OF WORK AND
THE NUMBER OF CONSULTATIONS THAT HAD TAKEN PLACE. HE KNOWS MANY
OF THE PEOPLE LIKE SARA LEE, ALVIN SCHIFE, AND WALTER ACKERWMAN
VERY WELL. AND THE FACT THAT THESE PEOPLE WERE INVOLVED IN EARLY
STAGES MAKE A BIG DIFFERENCE IN HIS THINKING.

HE WAS CONCERNED ABOUT THE FACT THAT RABRI ZELDIN AND RABBI
SCHULWEISS MAY NOT BE PLANNING 10 COME ON THE 13fH 80 I THINK
THIS DESERVES A VERY SPECIAL INTERVENTION, POSSIBLY A PHONE ChllL
BY ONE OR SEVERAL OF US.

HE MADE AN 1MPORTANT DISTINCTION WHICH ABDS ADDITIONAL
STRENGTH T6 THE DISTINETION - BETWEEN PROGRAMMATIC AND  PRE-
CONDITIONS (NECESSARY CONDITIONS). KIS CrAll 15 THAT ONLY 4
COMMISBSION LIKE OURS €OULD UNDERTAKE THE MACRO ISSUES, WHICK IS
éﬁ%ﬁ???@w§A¥ IN WHIEH HE EMPHASIZES THE BSIGNIFICANCE ©F PRE-



HE FEELS THAT THIS COMMISSION COULD CHANGE THE CLIMATE IN
THE JEWISH COMMUNITY AND THOUGH HE IS COMMITTED TOQO PERSONNEL, HE
IS NOT AS ENTHUSIASTIC. HE THINKS THAT THE LOS ANGELES' PERSONNEL
PROBLEM IS SERIQUS, BUT NOT AS CRITICAL AS IN QTHER PLACES IN THE
WORLD .

HE WAS VERY IMPRESSED WITH MR. MANDEL'S DECISION TO MAKE IT
CLEAR SEVERAL TIMES DURING THE MEETING THAT THE COMMISSION
BELONGED TO THE COMMISSIONERS, AND WAS PLEASED THAT WE WERE
TAKING ALL OF THESE STEPS SO THAT THERE WAS NO “RIGGING" OF THE
DECISION PROCESS. HE THOUGHT IT WOQULD BE USEFUL FOR MR. MANDEL TO
LAY QUT AT THE BEGINNING OF THE MEETING THE WAY THAT THIS WEETING
MIGHT PROGRESS AND TO REMIND THE COMMISSIONERS AT APPROPRIATE
TIMES THAT THE COMMISSION WAS THEIRS. HE ASKED QUESTIONS ABQUT
HOW WE WOULD PROCEED AFTER THE DECISION, THOUGHT THE IDEA OF
TASK=FORCES OR COMMITTEES WAS A GOOD IDEX, AND WAS HOPING THAT
THE SAME KIND OF STAFF WORK WOULD ACCOMPANY THE NEXT STERS.

HE SAW IT VERY USEFUL FOR US TO BRING THE REPRESENTATIVES OF
THOSE CITIES THAT HAVE COMMISSIONS (CLAL, ETC.) TOGETHER, TC WEET
AT SOME POINT,, BOTH TO GIVE INPUT TO THE WORK OF QUR COMMISHEION,
AND TO KEEP THEM INFORMED ABOQUT OQUR WORK.

HE PLANS TQ BE AT THE MEETING ON THE 13TH.
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October 2@, 1988

THE COMMISSION ON JEWISHR EDUCATION IN NORTH AMERIGAH
TOWARDS THE SECOND MEETING OPF THE COMMISSION

INTERVIEW OF COMMISSIONERS

1, COMMH ESTOURER: ROBEBETEE, LOYPP

2. INTEBNYENERF: ANNETTEX HOUMSTEL NN

3: DAXEE: OGTIDRERR 109, 1LE88

k. SPERETT: INQYOIRENSG, HOEPIVEE SKEPFTCISHEM, KEENN
INTEREST.

5. TFETENEG BRERFIAETT TN JIERUSAEDM

6. DVRAXT QN * 11 HRUBPR ANRD 1565 MENNTEES

T CEOHMMISTONEE 'S CIRREANT STPANRD ¢
A PEREOUNREL: YEES

B. THEE COMNNINETYY : YES (EFRPIQUVARFLYTHE ST WIIEHEDUOATRAN ON
OF THE COMMUNITY LEADERSEIP)

c. PROGRAMMATIC OPTIQNS: ELIMINATE THOSE THAT ARE BEING
PEALT WITH ELSEWHERE.

8= SUMMARKY :

A. I BEGQUN THE CONVERSATION BY REPERRING TO A BRIEF
CONVERSATION FOLLOWING THE FIRST COMMISSION MEETIWG. AT THAT TIME
MR. LOWFP WAGEDD THAT IIT WAS FEUMREMNIRDY IWRIORIANT 10 NARREEW THE
FOCUS OF THEE COMMMESIQUNI HERORTHT FON ORHHERGGESE IS Wi USERD TFQ
ATTEMPT TO NARROW TEE FOCUS. WE WENT OVER THE LIST OF OPTIONS,
THE INVERTQFY, THE CHECK-LIST ((CRITERIA)).

B. MR. LOUP OFFERED THE FOLLOWING COMMENTS AS THE PRESENTATIOR
UNPOLRED::

1. THE QIST OF OFPTIONS:

A) WE SHOULDWEINBHOUIDWEINE OPTIBNICH OREIME IFAKERING
CARE OF BY EXISTING AUSPICES. IT IS IMPORTANT NOT TQO DUPLICATE
EFPFORTS =- FOR EXAMRLE, IP THE JEWISH EDUCATION COMMITTEE OR THE
JEWISH AGENCY DEALS WITH THE ISRAEL EXPERIBMCE, THIS COMMISSION
SHOULD NOT DEAL WITE IT. DON"T RE-INVENT THE WHEEL..

TAKEN



2. Rk Sl THET HIS HEIEEEST CONCERRES WEREL

A) TTo EDWGA'TE THIE LERATRRSHIP; ‘2AND
B) TO TOUVERTECATHETHEHICBEHDMREN.

“IF THE LEADERSHIP OF THE COMMUNITY IS NOT EDUCATED
JIEWISHMLY« THEY WILL NOT BE COMMITTED TO JEWISH EDUCATTEMY.. I
BELIEVE THAT GE OF THE REASURS THAEAT KIS DO NOT ATTENDERICKTTONIN
PROGRAMS ISTISEROAISEE THEDR FRATENIS HECHE NOT T OFFERTHEMM THIS
POSSIBILITY¥. WHO WILL DEAL WITH THE DEVELOPMENT OF JEWISH
EDUCATION, 1IF WE DO NOT HAVE EDUCATED LEADERSHIP?Y

I TOLD MR. LOUP THAT LAMM AND SCHORSCH FELT MUCH LESS
STRONGLY ABOUT THE COMMUNITY AND IN FACT WERE NOT SURE THAT THIS
WAS AN OPTICWN. HE RESPONDED BY SAYING THAT LAMM AND SCHORSCH ARE
PART OF A JEWISHLY EDUCATED GROUP THAT SIMPLY DOES NOT UNDERSTAND
PEOPLE LIKE HIM (LOUP). TAKE AS AN EXAMPLE WHAT CLAL IS DOING IR
1IT*S LEADERSHIP-LEARNING PROCESS CURRERTLY. IT IS CERTAIRLY
EDUCATING US FOR JEWISH DECISION-MAKING AND IS MARING A REAL
POSITIVE DIFFERENCEH.

EDUCATED LEADERSHIP WILL BE THE FOUNDATIOQR or
EVERYTHING. .
3. DID BED CURSICEPNSIDER FOESIPOEETBILDTY FUONDIRUNDINRE
EXPANSION OF WHAT ALREADY EXISTS? THIS MIGHT BE AN IMPORTART
OPTIQHN.

. ANOTHER OPTION TO CONSIDER IS THAT OF PREPARING A
UNIVERSAL MARKETING PLAR, OR RECRUITMERT PLAW, FOR JEWI SR
EDUCATIONAL PROGRAMS. IT IS NOT INCLUDED IN QUR LIST. WE SRBROULD
NOT ASSUME THAT BY IMPROVING THE QUALITY OF PROGRAMS WE WILL
AUTOMATICALLY HAVE PEOPLE ENROLLED. THEY WILL HAVE TO BE
RECRUITED AND WE NEED A MARKETING PLAW.

5. MR. LOUP SUGGESTED THAT THE COMMISSIQN CONSIDER TWO
TYPES OF ISSUES:

A) SHORT-TERM CONCERNS: BURNING ISSUES THAT HAVE TO BE
TAKEN CARE OF IMMEDIATELY, AND

B) LONG-TERM ISSUES: WHAT DO WE DO HAVING TAKER CARE OF
EMERGENCIEE?

6. DEALING WITH THE BAD REPUTATIUW., THE STIGMA OF JEWISH
EDUCATION, IS A MAJOR PROBLEM,

7s NOTE: WHEN WE BEGAN THE MEETING, I REALIZED THAT MR.
LOUF VIEWED THE COMMISSION LITERALLY A8 A GROUP TO ADVISE TRE
MANDEL FOUNDATION ON WHAT IT SHOULD PO, I POINTED OUT AGAIN THE
BROAD FRIVATE-COMMUNAL COALITIQM. MR, LOUP RETORTED THAT BECAUSE
THE FRESIDENTSE OF JWR, CJF, OR JESNA ARE PRESENT, THIS DOES NOT
MEAN THAT THEY REPRESENT THEIR ORGARISATIONG., I POINTER T THE
FAGT THAT IT WAE A FORMAL FARTRERSMOR., THI® WAS AN IMPORTANT

THE



CLARIFICATION WHICH LED US TO LOOK AGAIN AT THE COMPOSITION OF
THE COMMISSION AND AT THE INTENTIONS AS FAR AS

OUTCOMES AND
IMPLEMENTATION ARE CONCERNED. I BELIEVE THIS WAS A VERY USEFUL
CLARIFICATION.

8. MR. LOUP WILL ATTEND THE MEETING OF DECEMBER 13TH.



ceommission on Jewish Edueatien in Nerth America Towards the Second Meetinmg

Invetrviews of Commissioners

1.
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Gomtilsitoner: Bl] Hemson

usyst bower:  AJN

Mrater ;. -11-cB8

Sipilmkt:  Hewmn dmfereest - ppesttiee and erithusibest ic

Setiditiop : WSk, Ml WILPP, Iooumge st Metwair Méetro adippatt

Duraitibmn: 3 hourxs

Commissilonsr's cunnmrit standl

A. Rersonedl: lesss tthan iieporbent, ssowekhataabbfwhdentabbour it, it.

B. Comwurifty: S (but witth a parttiouler odkstedibon) .

C. Programmmitic @hitikorss: Does notbbdlivve tthit esesyyocpption should
be weighed aquedlly, im faair, Hem ffaltsswverdlvesee ffrtvbdwus.'

Sumwarvy: Berman is totally committed to the notion of comwunity as &

way in which the Commission should develop its program and and
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enabling condition. He believes that the Jewish pesple are
disaffected from the Jewish commumity. As families

assimilated, options opened up and personmel in Jewish

institu€iong nave ramea co stimulate cnypamam auw avuiis.

IX. Community

A.

Community should come first. He defimes community in the
wiilidl V£ stiwwturcs ERFOUGR DRIGR we asuld $u6adb bho«a w6
are marginal or are outside the system., He pointed out that
prior to 1968, federations saw themselves as health and
welfare orgenizatioms, and Jewish education was out of the
mainstream, S$ince 1968, federations see their role as
protecting Jewish educatiom. He added that someons peeds to
pay for Jewish education and leadership is needed to begim to
build the system. I pressed Bill on exactly hov it could ke
conceptualized and how it would werk, He peimted out that
What 45 needed £3 I ISR Of Paluovke Hhate 03R sSIgWRlaa

Parents, arganisa 1RaVA¥s, REGIVIPRSNRRRYE Bystens around
schools. He felt that in cities where the Jewish community is

net partieularly erganized but is a growing eity, like Sam
duae, 6aliftuinle, &the majov chialldAge 13 finpding Ehe Pafiavifile
and building a sense of commumity. Ulthout a framework, this

cannot be aceemplizhed. It iF just net federatiom. e
LOEIOVEET GeE BE dofined R funeslomal N 3 erusPONRL tRURD-
Oaly threugh cych Struetures €aR We got a iasues ef leadership

and finanees. Furthet, he peinted out that etheeugh the
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faderation struetures, nine Jewish education commissioms hawe
Rew been estabiished. This new development should be
asgesséd.
Brogrammatic Options
He fmdicated that not every option mentioned by a Commissiomer
should earry equal weight. MHe felt we needed to come up with 5 to
& major option areas, and under each optiom, begin to find weriing
models that could help us move alomg. He saw the programmatic
options as tools that could be used. In other words, his major
question is what are the tools to reverse the disaffection, what
fs causing the disaffection and what are the major tools to

reverse it.

. Data: He does not believe that we are using data in the best

possible way, and feels that we should be using the Natiomal
Jewish Data Bank at CJF. That data would give us a much better
sense of how to deal with the problems..

Nr. Berman will attend the meeting on December 13. k




FAXSENT ﬁg
pare: .4 A

JERUSALEM, AUGUST 8, 1988

TO: MORT WMANDEL
ART NAPARSTECK
HENRY ZUCKER
GINNY LEVI

FROM: SHYMOUR FOX
ANNETTE HOCHSIEIN

MAY THE MORKNING AFTER ALWAY¥S FEEL SO GREART!

BEFORE SETTING OUT FOR HOME, WE DID SOME FOLLUW-UP CALLS WITH
COMMISSIONERS, AS DECIDED BY THE PLANNING GROUWRE. DETAILED
ACCOUNTS OF SOME CONVERSATIONS ARE ATTACHED. ANNETTE SPOKE WITH
LAMM, LOOKSTEIN, RITZ, SCHORSCH AND TISHMAN. SEYMOUR SPOKE WITH
SCHIFF, MELTON, BIELER, LOUP, BATSHAW AND MEMBERS OF JTS® FACULTY

TO WHOM SCHORSCH REPORTED. SEYMOQUR HAS ALREADY BRIEFED SARA LEE
AND SPOKEN TO GOTTSHALR.

THE FOLLOWING POINTS OF CONSENSUS EMERGED FROM| THOSE
CONVERSATIONS:

1. SUPERLATIVE PRAISE FOR THE MEETING ITSELF WITH UNDISGUISED AWE

AT MORTS HAVING SUCCEEDED TO CONVENE SUCE A HIGH-POWERED
GATHERING. COMPLIMENTARY REFERENCES WERE MADE TO THE DETAILED
PREPARATIONS, INTERVIEWS AND SUMMARY DOCUMENT.

2. THE FIRST MEETING DID ITS JOB. THE NEXT MEETING SHOULD FOCUS
MORE NARROWLY ON A FEW TOPICS £ AND BE MORE DOWN TOQ EARTH.
PERSONNEL +1 THE TEACHERS — EMERGES STRONGLY AS THE LEANNG
TOPIC, THOUGH THE ADVICE FROM COMMISSIONERS, IS TO OFFER A FEW
ALTERNATIVE TOPICS AS CHOICES.

3.USEFUL ADVICE WAS OFFERED ON HOW TO PROCEED TO MORE SPECIFIC
WORK WITHOUT OFFENDING THE COMMISSIONERS  DESIRE TQ BE INVOLVED.

IF THE CONVERSATIONS WE HELD ARE REPRESENTATIVE OF OTHER
COMMISSIONERS" VIEWE TOO, IT WOULD SEEM THAT WE ARE ENCOURAGED

TO MOVE AHEAD IN THE DIRECTIONS DISCUSEED DURING OUR PLANNING
MEETINGS.

VERY BEST REGARDS,

WAL
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Commiusioii on Jewish Education in North America towards the second

Setting: David Dubins office, Palizadies JCC, Tenafly, NJ
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Conurvents on fret meoting of Commission:

)
The discussion was necessarily disamsive since it was the first ime that the group had
come together. However, much more was accomplished than Dave Dubin had expected
would be. This wae probably because of the headway that had been made in having the
results of the interviews avallable at the meeting. Dubin was very impressed with the
cafiber of hie fellow conwrdesiowars and the diverse mix, He left the meeting with several
new idens as a result of the comments made at the meeting
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Bxoed on hiz own sxperience, adulie can be very regponsive to Jewish education, He
has found them to be vary responsive to such education in study groups. However,
while: pricrity should be placed on the shove groups, it should not be to the exclusion of
olhars.

Supplementary School

Dubin ks of the opiion based on his experience that the results of the aftemoon school
or Sunday Schoal is kargely *a waste of ime” unless there is renforcement at home.
Supplementary schoofing should anly be offiared if there is such a confract with the
paents. Inany case, the community should be geared up 1o provide educational
exparience for the parents in the farm of study groups, courses, etc. In other wards, e
only way in which supplementary education should be offered is on a twotrak basis,
one Fiack for the chill and one frack for the parntt ofiered seperaitely and with equal
emphasis,

o hl L

Im considering the vasious “options* Dubin was prompted 1o suggest that based on his
oxpaieneec, it should be im the pooling of community resources. The synagogue, the
Jowish school end the JCC should combime thelr resources, each confributing their own
strength, This can be perticularty helphd in programs where the entire (amdy leams
together, for example, in warkkshops around the holidays.

Memas Qpiiong
kike Dublive igrisssion that the concensus of the first meeting was to concsnirate on
both personnel and community.

Commmuvy

Too many of the level of fay leadership connscted with the Jewish educaiion offorts are
secondary or lertiary level. On the one hand, a better caliber of leader miist be Fecruited
and on the other hand, whalever lsadarship doss end up connecied with Jowieh
education should be Fraimed 1o fulfll their roles appropristely. Dubii proposed that there
be wiket he refars o as & “Jewish mobifgation unit™ 1o study aps in the community and
the Jewish continuity eflarts and to have the authority to legislats dianinss Thie Riant ~

Haalf s dd b_*
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Personnel

Each community should have available a number of *master teachers’, These wonid be
prestigious positons where the salary would in the $50-$50.000 ievei. These master
teachers shoud be hied by a consortium of agencies representing the community and
finction in a vasiety of settings inciuding the day schaols, the elementary schodls, the
JCCs, adult education, ofc.

Dubim has had an extremely popular experience with the scholes-in-residence at the
Palisades JCC and recommendis that Jewish educational insttutions, whether formal or
infivmal, should have such a scholar, The position suggested is mote of a philosopher
wiho would, i addifion 10 being & sound teacher, provide inspiration to the staffs and the
boands of drectars. Certainly, each JCC should have such o ocholanphiunpiiar
Dubin uped that the Commizsion consider the estabshmaent of such positions, [t is only
be advocating seemingly wild but bold ideas that the Commission wi make an impact.

Task Farces

-_ae., Fa.b.

mrsetng, wo Wilnbod oW 10 Giart Mg T STSuRWos aopropriate for thy first ‘
accompiished by having small groups, not necesearily includng ol the commissioners,
im betwoen the meetings, to prepare any materials for the next meeting. Dublin rejected
the idea ofbreaking up info task farces at the meeting fiself, He thougtit that it could be
seen by membbens of the Commission, being rather sophisticated, as being too much of
an exercise, Ome of the attractions apparently of the Commission is the fact that peaple
enjoy one another's company and this could best be achieved by maintaining the entire
group format for the Commiission mectings themselves.
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SUBRIECT: Imterview Summary from Art Rotman

Enclosed ls a copy of an interview summary of Commissioner David Dubim
glven by Art Rotman.

Dii st i el oon
Morton L. Mandel
N Sexmour Fox
Ammette Hochsteln
Virginia F. Levy
Joseph Reimer
Henry L, Zucker




THE COMMISSION ON JEWISH EDUCATION EDUCATION IN NORTH AMERICA
FOLLOWINGEUP ON THE FIRST MEETING:

PHONE CALLS WITH COMNMISSIONERS.

1.COMMISSIONER: ISMAR SCHORSCH
2.PEONER: ANNETTE HOCHSTEIN
3.DATE: AHUGGYIT 3319088

4.SPIRIT: VERY INVOLVED AND COMPLIMENTARY. NO TRACE OF THE

ORIGINAL SKEPTICISM. MY FEELING: HE WANTS THIS TO
SUCCEED.

5.THE CALL:
HOW WE SHOULD PROCEED:

"0ON. DECEMBER 13 YOU MAY WANT TO NARROW THE FOCUS IN THE FOLLOWING
WAY:

YOU MIGHT COME BACK TO THE GROUP — FOLLOWING ANALYSIS OF THE
INTERVIEWS PLUS THE CONTENT OF THE MEETING, (SEEN TOGETHER AS
AN ONGQ@ING CONVERSATION WITH COMMISSIONERS) — SAYING YOQU
DECIDED TQ ZERO IN ON SAY FOUR TOPRICS.

THER YOU MUST DO A COGENT PRESENTATION OF THE RATIONALE FOR
THESE TOPRICS AND OFFER THAT FOR DISCUSSION,

YOU SHOULD ALSQO OFFER SOME STRATEGIES AS TQO HOW TO ADDERESS
THESE TORICS. PERHARPS YQU COULD BEGIN TO LINK THEM TO
EXISTING INSTITUTIONS AND PROGRAMIL."

ABOUT THE PROCESEL: RABBI SCHORSCH REFERRED TO "THE BRILLIANT IDEA
TO INTERWIEW THE COMMISSIONERS".

HE SUGGESTED GETTING THE COMMISSIONERS HE ARE PROFESSIONALS
(ELKIN, ETC..) TO MEET WITH THE STAFF.

HE URGES US TO BE ASSERTIVE, BECAUSE SOME OF THE COMMISSIONERS
WILL HAVE LITTLE PATIENCE FOR CONTINUED THEORETICAL DISCUSSION.

HE REITERATED THE POINTS HE EXPRESSED AT THE MEETING:

A.STAY AWAY FROM THE COLLEGE CAMPUS

B.NEED QUALITY CURRICULUM; PREFARED FOR HIGH-SCHOOLS

C.MUST DEAL WITE HIGH-SSOHOGL AGE THOUGH NONE OF THE EZXISTING

FRAMEWORKS ADDEREISES THIS EFFECTIVELY. DAY-SCHOOL IS NOT THE
ANSWER.



NOFE: AT A WEETING YESTERDAY DAVID FINN REPORTED HAWING HAD LUNCH
WITH SCHORSCH. SCHORSCH REPORTEDLY WAS VERY PLEASED AND IMPRESSED
WITH THE COMMISSION NMEETING. WHAT A FAR CRY FROM THE EMPHAITIC
OPENING SALVO OF MY INTERVIEW WITH HIM ONLY TEN DAYS AGQ IN

JERUSALEM : "I AM SKEPTICAL!™.

SEVERAL JTS FACULTY MNMEMBERS REPORTED TG SEYMOUR THAT SCHORSOH
REPORTED VERY FAVOURABLY ON THE COMMISSION.



Interview;

1. Commission Alvin Schiff

2. Interviewer: AJN

3. Date: 11-3-88

u. Spirit: Positive, enthusiastic, and hurt because he was not mentioned

in "Jewish Week" article.

5, Setting: Schiff's office at the bureau.

6, Duration: 3 hours

7, Commissioner's current stand:

A. Personnel - Yes

B. Community - Yes

C. Programmatic options - eliminate those that are redundant and
develop a creative scheme to deal with the rest.

Summary; Dr. Schiff opened the meeting by asking if I had seen the
article in "Jewish Week". I told him I had heard about it
but had not seen it. He said he was very hurt that he was
not mentioned. He was upset by Peggy Tishman’s quotes in the

article and indicated that he is the strongest supporter of
the Commission, among educators in New York City and did not
understand why the reporter did not seek his advice. 1
indicated that I value his advice as does Mort Handel and 1
also reassured him that there would be appropriate forums as
the commission developed. Once we put that behind us, the
interview proceeded with great enthusiasm and intellectual
stimulation, particularly on his part. Alvin Schiff offered

the following comments:
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I, Personnel - Alvin agrees that personnel is a key issue. We
need to focus not only principals but teachers. We need to
look at principals in relationship to different types of
schools. There are principals and directors. A principal of a
day school needs different tools than the director of a
part-time supplemental school. In terras of issues, I asked

Alvin about the requisite conditions related to Jewish

education such as continuity. He indicated that there are 3
levels or goals that the commission needs to consider. The
first level is Jewish survival. Alvin pointed out that with

Jewish survival, there is no need for education, The second
level 1is Jewish continuity. With Jewish continuity, a
requisite condition is Jewish education. The third level

is enhanced Jewish living and of course, with enhanced
Jewish living is also the need for Jewish education.

11, Community - There 1is a need for communal leadership; however,
it must be substantively based. You cannot have effective
leadership unless people have a sense of the cognitive
dimensions of Judaism, The focus on community should deal
with lay leadership and financial support. The Commission
needs to understand why support of day schools and camps are
necessary and why they are different. In terms of community,
Alvin pointed out that we need to define it. He identified
three dimensions to community. 1. He defined it in
geographic terms; 2. people terms; and 3. structural

organizational terras. First under geographic
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terms, we need to look at geography from a national, regional,
and local perspective. How do w! work in oach arena? Two, in
people terms, we need to look at the interrelationship between
the lay and the professional. Who are tha people that we need
to focus on? Three, 1in structural and organizational terms,
we need to look at the various organizations as well as the
religious organizations,

Schiff than went on to talk about the principles that make
community go. First, we need to describe the construct and
context of community i.e. geographic, people and structural.
Secondly, what 1is the mission? What does the community want
to do to focus in on day schools or whatever? Third, what 1is
our operational philosophy In relationship to community? How
do we want to connect organizations and institutions? How do
we begin to deal with the networks and national organizations
like JWB, JESNA, COJE? How do we 1link in with Che World
Zionist Organization Hadassah, etc.? The Commission he

claims, must be positioned so that it is bigger than any one

entity.

Programmatic Options ~ Alvin felt that we had to organize a
list of rubrics and each one should be a priority. He
identified a number of redundancies in the list. He listed

the following: 3, 5, 6, 7, 12, and 16,

Alvin will be attending the meeting on December 13. The

interview with him was excellent.



Highlights of Meeting with Jonathan Woocher
Purpose of the meeting was to determine progress on his assignment to
develop a strategy paper related to the commission linking to national
networks and organizations on formal education. Woocher and Ariel
were to have a paper by November 1; however, they appear to have
gotten stuck and were unable to produce the paper. John and I talked
about developing a mechanism within JESNA such as a lay committee in
which we could begin to share the progress of the Commission and
establish a process internally within JESNA. I also spoke with
Woocher about putting together a committee made up of himself, Art
Rotman, possibly Carmie Schwartz and David Ariel to develop an overall
strategy for dealing with formal and informal education, as well as
networks in the community related to the Commission. He agreed with
that approach and felt that once the task forces are organized and
the Commission becomes more substantive, it would be possible for

JESNA to prepare input papers for each of the task forces.



Highlights of Meeting with Art Rotraan
We discussed the relationship of JWB and the Commission process. I
reviewed my conversation with Woocher and he thought a lay committee
might make sense and agreed with the notion of papers that could be
presented to the Task Forces. We did agree to get together again
prior to the Commission meeting for the purposes of framing an overall

comprehensive strategy.



Highlights of Meeting with David Finn £ )
David Finn indicated that what is missing from the Commission is a
process that would lead to great ideas. He feels that there are
several models that we might look Coward. For example, the Conference
on Scientific, Academic, Religious, Political, and Military
proceedings, the HUC Model on Ethics, and the Bill Moyers model. He
also felt that we need an overall communication strategy that deals
with the scholarly community as well as the lay and the professional
community. It is only through an overall and comprehensive
communications strategy that we will create a climate that will make
all the over program intervention strategies possible. He recommended

the following:

1. Make a decision that a communications plan needs to be part of the
process.

2. Put together a group in terms of developing the plan. Development
of a plan is the first step. The timing of this is very important
and he offered his firm as a consultant. He said he would put his

thoughts in writing.
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INTERVIEW WITH
MANDELL L. BERMAN

ARTHUR J.. NAPARSTEK
APRIL 28, 1989

The interview began with a review of where we were at thea end of the
December 13th meeting. T reaffirmed that the Commission came to consemsus
on the personnel and community options as enabling and preconditions in
relationship to the others, I asked Bill if he had the same understandimg
of tihe Commission with regard to the conceptual framework. Berman
indicated that he was im agreement, that he felt thare was a consensus
with the framework,

Bermen also agreed that the challenge for the next meeting of the
Commission is to answer the question of how to bring about significant
across-the-board change through personnel and the comwunity. Berman felt
very strongly about implementatiom. He stated that only a report by the
Commission would not be sufficient, that implementation of some type was
necescary and that he felt it had to take place on the loecal level. I
asked him if he thought s demonstration program would make sense. He
sgreed that demonstratlions would make sense only if they build on what was
cumrrently working in the field.

Bermen is of the strong opinien that there is much good that is geing on
and the Commission needs to identify these “best practieces™ and build upon
them through demonstrations. I asked him how the cemiunity could grapple
with such [ssuee as in-serviee trainlng, the reeruitiment of educalrorw,
ete. He indicated chat €he key on €he lecal level has to be through
negotiations with the fedaratioms. He did not belleve we could create new
mechanisms locally, biit inetead had te use existing orgamizutiont.. We may
use local surrogates that are then picked by the federatiom,

I asked him how we woiild diffuse fnnevatiem, [t was at tEhis point that he
began to discuss the need for seie type of natiopal initiative that ceuld
begin te cocrdinate and identify lecal programs and provide oppertunlties
for tamevation, moniterfing and evaluation, We moved from thete to a
discussion of establishing & mechanisd of a natiomal level that weuld
begin te meet these needs.

I raised the questien with Berman that if a meechaniam were to be
established, i€ will be neeessary to deal with the fellewing issues. I
as¥ed for his opinion 6h these Lssues:

1. What are the eriteria for cheesing a4 community actieh site? Here
Beraan feels very strefgly that ve need to identify suceessful
prograiis. Excellence L& the strongest criteria.
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2, Berman feels that key to theesugcesssoffaanatioaslomethaatbaniihlvwhelbe
money. Heéldeldevesthitat§5Smblliénnpeerygaarférrf ivecysaessshoalddbie
raised. However, If a locality were to become involved in the
program, it would have to raise matching funds. The matehing funds,
in effect, would bacome a part of the criteria for selectiom. Thus,
criteria would be programs that currently exist, and offering matching
funds., To the {ssue of how do we guarantee projects of the quality
the Commiseion aspires to, Berman suggested that a monitoring and
evaluation program be established through existing organizationa on
the national level such as JESNA or JwB, that through the evaluation
process qualdtytwouldl bebersureddand s tehehaationmls mectahwismpn, inin
effect, wouldldotobevomenthisepobidenannod rhehe nogramess .

3. To the question of how will negotiations with the exiating
institutions in the community be conducted, Berman suggested that
guldelines need to be developed by the national organization and
constantly refinsed by the board so that negotiations will be guided by
these guidelines.

4. To the question of what kind of local mechanism will need to be
established to run the community acticn sites, Berman responded that
local federations are the key.

5. To the question of how will a central mechanism work with local
communities and help them rise to thelr full stature without imposing
something on them from the top down, Berman felt that the mechanism
around evaluation and monitoring can do that.

In conclusiom, Berman felt that the national mechanism should work with
existing programs and enrich them through the leveraging and matching
strategies, that these programs in turn should be evaluated and monitored
by national organizatione like JESNA and JWB, and that through that
evaluation and monitoring a diffusion process should be initiated
throughout the country so that replication could oceur.,

The remaining part of the interview dealt with his suggestions related to
the June l4th meeting. He felt very strongly that there is a need to
excite people and get them to buy into the process in the June lé4th
neetimg. He felt that we should come to some degree of closure on our
strategy for how the Commission will work from June 14 through June 1990,
He felt that there is a need for commissioners to receive material prior
to the meetimg, that everything should be organized in advance, and that
the key part of the meeting should be through small groups, that each
small group should have a chair (mot a permanent chair), nor should these
small groups become permanent subcommittees but at least chairs for the
day.

Berman felt that the June 1l4th day should begin with a brief overview by
MLM from approximately 10:;00 a.m., to 10;45 a,m, From 10:45 a,m. until
2:00 p.m. we should meet in small compittees of subgroups, and at 2:00
p.m. reconvene for a full meeting. Prior to the June l4th meeting, chairs
need to be selected, people sghould be assigned to the small groups, end
each commissioner should receive written material that gives a sense of
direction for the meetimg.
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SUBJECT:  INTERVIGW WITH ELL EVANS

1 met with E1i Evane on May 11, 1989 at his offica for about one hour. Part of
our agenda was deveted to anether subject and gqur diseusston about the
Commission lasted perhaps 30+40 alnutes.

Tt {is clear that Eli believes we should not put the smphasis at the June i
meeting on an implementetion miohgnism: rather we should come up with momo

{deas and should begin to point to what we will eventually be reporting end how
we wiill {mplement our emphases 0\ personnel and on community sndafifiamaingc. oW
should make it clear that we hophs to coms up with new ideas ¢.id vith momey,

For example, Eli ballevea thet there is a need for funds for d nacional pension
gysten for education personnsl. Hp believes there should be a fund for Jewish
education bullt on ths model of the Natienal Endowment for thy Arts,

El{ believee that the Commission has mads good prograsa, but chat thare is now
some fmpatience to get at mere apecific idesa,

ElL referced to his prior discussion with Seymour Pox. Seymour suggested the
possibllity of a national fund for the IJE, possibly in ¢ha neighborhood of $50
milliom. Evans believas there in not a chance to raise a fund of this size.
Evans believes that a fund of any considerable size would have to begin with »
major contribution from Mendel, jiFomfiman, and Crowm.

Ve reviewed the personnal optiom. the comaunity option, and tha implementetion
mechaniem and tha need for a follow up of sach by ths Commisaion. It 1s eloar
that Eli believes that the implementation mechanism should grow out of prier
dizcussiona about the engbling options end the relsted programmatic optioms,
He believes it 1s neceasary for the commiesionsrs to become excitod sbout the

neod for fmprovement §n educetion and about the possibiiity of bringing about
improvements
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TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS * @
COMMISSIONER NAME: NI, shEN LEF /S/
INTERVIEWER: BIROF, SHEYRMIR FOX ’)r
DATE: AR 2, 15083 9(
PLACE: RNEW YORK, NEW YOK

Stmey:
Annette Hochstain accompanied me at this meetimg which began at
the Mayflower Hotel and continued with a tharaughly #=mjoyahle
brunch. We had a very intense discussion on the work of the v

Commission.

We did not have to reviswwwithh Sarea Leec theh hrlmtory oftithe woxk
of the Commiwmsiont shec igs very muchh lnvolved, Mheskdpdpterseddelr
informed and did not have to be reminded of what was taking

place.

Annette and I feel that Sara fLee’s suggestion for establiehing a
task force in the area of persommel, which she suggeated in
writing to us earlier, is worthy of very careful consideratiom
and that she could play a leading rele, possibly even satve a8 a
co-chair for such a task foree.

We had previously discusaed the concept of demonstration siltes se
it was easy to move in to the connection between the deelaions of
the Commiseion on December i3th and the pessibility ef
establishing some version of a demenstration site.

She quickly understood the signifieahee o® the Reed For am
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inplementation instrumentality. She offered many suggestioms and
raised a good number of problems related to the concept of an {i.
She strongly urged us to get the educators i{nvolved as soon as
possible, and thought that many of them would want to help us in
the work of building demonstration sitea and the ii. She alsze
participated, later in tha ,Weelk; in the meeting of the educaters
who are on the Commissiom, which took place at the Board of

Jewish Education in New York city.

g8he is concerned about the role of the denominations in our work.
¥#e told her that meetinys are being arranged between MWLM and the
various presidents of institutiona of higher laarmingy.

8he has the June l14th date on her agenda, and is planning te
attend. 7

I balieve that Bara lLee is an important person for the Commisaiom
and will be willing to play a key role in our weik.
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TOWARDS THE THIRD COMMISSION MEETING

e ’
INTERVIEW OF COMMISSIONERS
a SRV

COMMISSIONER NAME: PROF. BRBD CIOTESOHARK

INTERVIEWER: IBROY . STACIIR B

DATE: HERTL 7, 1969

BPLACE: 1 WRST AR KT, , MEW YORK, NBW YORIK
Sty

My meeting with Prof, Gottschalk took place at the New York
office of the Hebrew Union College. Its purpose was ta bring him
up~to=date of the work of the staff eince tha last meeting of tha

conmission en Decembar 13th.

I took Pref. Gottmohalk through tha various sateps that we had

eonaidered, moving from danonstr'ation gites to the problem of who
*

might undertake the assignment of implementing or carrying out

the ideas of the demonstration site.

Prof. Gottschalk thoroughly grapsed the notion of the naed for
some kind of mechanism. I think he was concerned about the
complexity of establiashing something as elaborate as an ii,
During the discussion he brought up several imp;thant points,,
sugh as the rolea that rabbis could and should play in any
demonstration site that imy be undertaken, He particularly
emphasized the weakneas of the tralning of rabbis for the role
that they must undertake as educatoras. I helieve that Prof.
Gottschalk will cooperate in halping us establish demonstratiem

sites and will do his very beet to bring the Reform Movement on
board.

M
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When I brought up the problem of denominations and indicated that
MiM will want €o weet with him to eonsult with him on that issuws,
he zeemed €0 take the pesitien that nothing should be dene; that
things were “f£ime% as they are. X think this is something which
should be kept in mind as MILM prepares his meeting with Prof.
Gottechalk on the isgue of the denominatioms.

He hae the 14th of June on his calendar and we went down to look
at his facility in N.Iw York, toward tha possibility of it IOI'.VW
as the next site for our meetimg. In genseral, I ocan Say that
Prof, Gottschalk is certainly an' involved and cooperative
Commizssion member.
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TOWARDS THE THIRD COHHiSSION HEZTING

INTERVIEW OF COMMISSIONERS
i

COMMISSIONER NAME: PROF. [HRED GOITSCHALK

INTERVIEWER: PRbF . SRYIMBIR DX

DATE: ABRIL 77, 58S

PLACE: 11 WEST ATH 1T, , NTEW YOOEE, NEW YR
Sz

My meeting with Pref, Gottechalk teek place at the Naw York
office of the Haebrew Union College. Its purpose was to bring him
up=to~date of the work of the staff since the last meeting of the
Commission on December 13th.

1 took Prof. Gottschalk through the various steps that we had
oonsidered, moving from demonstration sites to the problem of who
might undertake the assignment of implementing or eareying out
the ideas of the demonstratien site.

Prof. Gottschaik thoroughly grapsed the netion ef the need for
some kind of mechanism., I think he was concerned about the
complexity of establishing something as slaberate as an ii.
buring the discuesion he brought up sevarai important points,
such as the role that rabbis eeuld and sheuld play in any
denonstration site that may be undertaken., He partieularly
enphasized the weakness of the training of rabbis fer the ¥ole
that they fust undertake as educaters. I believe that Brels,
Gottschalk will eooperate in helping us establish demonstratiom

sites and will do his very best te bB¥ing the Reform Movement on
beatd.
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When I brought up the problem of denominations and indicated that
MiM will want to meet with him te eonsuit with him on that issue,
he seemed to take the position that nething should be dene; that
things were “fine¥ as they are. I think this is something whieh
should be kept in mind as MLM prepares his meeting with Prek.
Gottaschalk on the issue of the denominations.

He has the 14th of Jjune on his calendar and we went down to loock
at his facility in New Yorlk, toward tha possibility of it serving
as the next site for our meetimg. In general, I ean say that
Prot. Gottschalk is certainiy an invelved and cocperative
€ommission momber.,
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SUBJECT: INTERVIEW WITH ELI EVANS

I mot with Eli Evans on May 1, 1989 at his offico for about oné howr. Part of
our agenda was devoted to another subject and our discussion about che
Comnmizsion lassted perhaps 30+40 aminutes.

It {8 clear that Eli believes we should not put the emphasis at the Jume 14
meeting on an fmplementation mechanisl; rather we should comz up with some
fdieas and should begin to point to what we will eventually be reporting amd how
we will fmplement our emphages on personnel and on community and financing. Wy
should make fit clear that we hopa to come up with new ideas and with momey.

For example, Eli believes that there is a need for funds for a natiomal pensicmn
system for education personnal, He believes there should ba & fund for Jewish
education built on the model of tha National Endowment for the Arts.,

Eli believes that the Commission has made good prograss, but that there is naw
some fopatience to get at more specific ideas,

Elf referred to his priov discussion with Seymour Fox. Seymour suggested tha
possibilicty of = national fund for the LJE, possibly in the neighborhood of $30
million. Evans belisves there f{» not a chance te raise a fund of this siza.
Evans believes that & fund of any considerable size would have to beagin with =
major contribution from Mandel, ironfman, and Crowm.

We reviewed the personnel optien. the ¢ommunity option, and the implemantation
mechanism and the need for & follow up 6f sach by the Commission. It is clear
that Eli believes that the Lmplemencirton mechanism should grow out of prier
discussions about the enabling options and the related programpatic optiwrs.
e believes £t §5 necessary for e comuisalonara to become excited about the
need for improvement fn educstien and about the possibility of bringing about
fisprrE RS,



L)

MAY U2 ”89 10:08 PREMIER CORF FAGE -1

MAY @3 695 {1 22INATIVNGTIVUCONSIL TANTS g7e 2 E5FARL 1P

TowAR88 THE THIRD coMMISSION MEETING
INTERVIEW OF COMMISSIONERS

COMMISSIONER NAME: MS. SARA LEE

INTERVIEWER: PRRGF . SSEYMOUR XX
DATE : ARRRIL 22, 10889
PLACE: NEEW YORRK , NEEW YORKK
Summesys:

Annette Hochsteln accompanied me at this meeting which begam at
the Mayflower Hotel and continued with a tharoughly pmjnyahle
brunch. We had a veryyintemsec dimsussdom om tthe werk off tie
fonmisslion.

We did not have to revdewcwithtlferm lewe thwe History of the work
of the €ommiesion: slecisisvaryymucth invalwed, as kept herself
informed and did not have to be reminded of vhat was takimg

place.

Annette and 1 feel that Sara Lee’s suggestion for establishing a
task force in theanreaofofpgrepnsnhal,vhilkich she muggested im
writing to us earlier, is worthy of very careful consideration
and that ohe colld play & leading rele, pessibly eVen BOEVe as a
co-ohait f6F such a task force.

We had previously diameunsed the concept of demenstratien sites ao
it was eaay to move in te the esnheetion batweenr the decisiyns of
the Commission on December 13th and the pessibility of
establishing eoie veraioh of a demonstratioR sita.

She quickly understeed the signifieance of the Resd FoL an
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implementation instrumentality. She offered many suggestioms and
raissed a good number of problems related to the concept of an ii.
She strongly urged us to get the educators involved as soon as
possible, and thought that many of them would want to help us in
the work of building demonstration sites and the ji. She alsa
participated, later in tha week, in the meeting of the educators
who are on the Commissiomn, which took place at the Board of
Jewish Bduoation in New York city.

8he is concerned about the role of the denominatioms in our werk.
We told her that meetings are being arranged between MWLM and the
various presidents of institutions of higher learming.

She has the June l4th date on her agemda, and is planning te
attend,

I believe that Bara Lee is an important person for the Commission
and will be willing to play a key rola in our wetk.
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TOWARDS THE THIRD COMMISSION WESTING

INTERVIEW OF COMMISSIONERS
(

COMMISSIONER NAME : PROF. FRED GOTTSCHALK

INTERVIEWER: PROF. SEYMOUR FOX
DATE: APRIL 1989 2
PLACE: 1 WEST 4TH ST., NEW YORK, NEW YORK

guinmaryt

My meeting with Prof. Gottschalk took place at the NOW York
office of the Hebrew Union College. Its purpose was to bring him
up-to-date of the work of the staff since the last meeting of the

Commission on December 13th.

I took Prof. Gottschalk through the various steps that wve had
considered, moving from demonstration sites to the problem of who
might undertake the assignment of implementing or carrying out

the ideas of the demonstration site.

Prof. Gottschalk thoroughly grapsed the notion of the need for
some kind of meohanism. I think he was concerned about the
complexity of establishing something as elaborate as an ii.
During the discussion he brought up several important points,
auah as the role that rabbis could and should play in any
demonstration site that may be undertaken. He particularly
emphasized the weakness of the training of rabbis for the role
that they must wundertake as educators. I believe that Prof.
Gottschalk will cooperate in helping us establish demonstration

sites and will do his very best to bring the Reform Movement on

board.
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wheh I breught up the problem of denominations and indicated that
MiM will want te meet with him to consult with him on that issuas,
he seeméd o take the position that nothing should be dome; that
things were "£imeY as they &ka. T thiak diiis is sowathing wilich
eheuld be kegdt inn mimd as MM repatves hiks meetiing wiith PPedf.
Gottechalk om the issue of tin denowmimations,

He has the it of June- con his ealendar and we went down to look
at his fecility in New York, toward the possibility of it serving
a8 the next site for our meetimg. In general, I ocan say that

Prof. Gottschalk fs certainly an invelved and cooperative
Conmission memwber.



MAY 12 10:08 89- PREMIER CORP PAGE.17
MAY 03 837 U21- NATIV CONSULTANTS 972 2 699951 P.?/8

TOWARDS THE THIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS ()

COMMISSIONER NAME: MS. SARA LEE

INTERVIEWER: PROF. SEYMOUR FOX
DATE: APRIL 2, 1989
PLACE: NEW YORK, NEW YORK
summary:

Annette Hochstein accompanied me at this mooting which began at
the Mayflower Hotel and continued with a thoroughly anjnybble
brunch. We had a very intense discussion on the work of the

Commission.

We did not have to review with Sara Lee the history of the work
of the Commission; she is very much involved, has kept herself
informed and did not have to be reminded of what was taking

place.

Annette and I feel that Sara Lee's suggestion for establishing a
task force in the area of personnel, which she suggested in
writing to us earlier, is worthy of very careful consideration
and that she could play a leading role, possibly even serve as a

co-chair for such a task force.

We had previously discussed the concept of demonstration sites so
it was easy to move in to the connection between the decisions of
the Commission on December 13th and the possibility of

establishing some version of a demonstration site.

She quickly understood the significance of the need for an
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inplementation imnstrumentality. She offaered many suggestiona and
raieed a good number of problems related to the concept of an ii.
ghe strongly urged us to get the educators jinvolved as soon as
poEsible, and thought that many of them would want to help us in
the work of building demonstration sites and the ii. She also
participated, later in the week, in the meeting of the educators

who are oh the Commissiom, which took place at the Board of
Jewish Education in New York city.

ghe is coneerned about the role of the denominations in our work.
We told her that meatings are being arranged between KIM and the

variocus presidents of institutions of higher learnimg.

ghe has the Juns 14th date on her aganda, and is planning to
attend..

I believe that Bara Iee is an important person for the Commission

and will be willing to play a key role in our work.
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SUBJECT; comMISSION INTERVIEW WITH RAYBI MAURICE CORSON
ON MAY 11, 1989, ONE HOUR AT THE LAGUARDIA AIRPORT
AND IN THE LIMOUSINE ON THE WAY TO HIS NEW YORK OFFICE
LARRY MOSES PARTICIPATED IN :ONE OF THE INTRRVIEW

Corson is skeptical about the mechanisa €o follow up the fimiiofk of the
Commission. He belisves that Seymour Fox knew before the Commission was
organized what sort of follow-up machanisn should be developed. Cotrson
believes that while there la nesad of a follow=up mechanism, it is not a good
idea to establish « new IJB agency. Rather, the function should be assigned to
JESNA.

The Wexner Foundation would not support an independent 1JE. It probably would
support a JESNA department for the same purpose.

Corson is very touchy on the idea of financial support of the Commissfion!s
recommendations because he made it clear in advance that in Joining the
Commission, ha was not implying thiat Waxnar would take on a Financial
obligation to support the Comnission's findings. 1 made it clear chat ail
financial gupport for ideas which omerge from che Commission would be strictly
on a volunteer basis. Participating foundations would cake on financial
support in areas in which they have a specific interest.

Corson commented that there are serious spiits in the organizational
functioning of all three denominmatilons, and thac this will probably have a
negative effect on the ability of tlie dencainations to be helpful in carrying
out ideas developad by the Commission. For oxample, anything recommanded by
the Hebrew Union College {s likely to be ignored or opposed by the Union of
American Hebrew Congregatiovws.

In general, Corson was supportive of the work of the Commission. He believey -
it will produce a report which will have substantial influence on Jewish
education. He made it clear that che Wexner Foundation has a deep {ntarest in

Jewich education and fs already supporting major efforts in this field and will
continue to do so.



THE COMMISSION ON JEWISH EDUCATION EDUCAMNION IN NORMTH AMERICAR
FOLLOWING-UP ON THE FIRST MEETING:

PHONE CALLS WITH COMMISSIONEES.

1.COMMISSIONER: PEGGY TISHMAN

2.PPHHONER: ANNETTE HOCHSINEIN

3.DATE: AHUGHET3,3 195388

4.SPIRIT: VERY INVOLVED AND TISH MAN-WISE TQO THE POQINT.

5. THE CALL:

THE SUPPLEMENTARY SCHOOL IS WHERE THE CHILDREN ARE AND THATS
WHERE THEY MUST BE EDUCATED. THE SUPPLEMENTARY SCHOOQL MUST BE
BROUGHT ON PAR WITH THE EXCELLENT ELEMENTARY AND HIGH-SCHOQLS
WHERE THE KIDS GO FOR GENERAL EDUCATION.

WE MUST DEAL WITH THE QUALITY OF TEACHERS AND WITH THE QUANITY QF
MATERIALS.

THE WAY TO FIND OUT WHAT'S NEEDED IS NOT BY TALKING TQ X BUT BY
TALKING TO THE PARENTS OF THE KIDS WHO DROP OUM. FIND OUT WHAI
THEY WANT, WHY THEY DROPPED OUT, WHAT THEY NEED.

[CONVERSATION TRUNCATED WHEN P.T. ANNOUNCED "OK. I MUST GET OFf#
THE PHONE NOW", I WAS OFF THE NEXT SECOND, AND THINK SHE MAY
HAVE WANTED TO SAY A LIPTLE MORE. HER GENERAL TONE WAS VERY
POSITIVE. ]

E I T T T Tt Tl Tl S S



INTERVIEW WITH
PEGGY TISHMAN

ARTHUR J. NAPARSTEK
MAY 4, 1989

Peggy opened the discussion by seating there is a need for an attitudinal
change in the Jewish community if the quality of Jewish education is to bo
improved. She agrees that there 18 a firm linkage between the national
and local role and that any Initiative that comes out of the Commission
must build on the successes that are already out there. She also feels
that we have to reach out to young people and develop strategies for
recruitment.

She seemed to have known about our thoughts related to a national
mechanism, and preempted my questions by Immediately discussing that a
national mechanism was a great idea which should become an arm of JESNA;
that we should use their administrative infrastructure. That led me into
asking her about the various Issues that would have to be dealt with if
such a mechanism was established, either within JESNA or linked to JESNA
or independent of JESNA.

1. Criteria

On the question of criteria, she responded by indicating that small,
medium and large cities would be appropriate.

2. Quality I$sues

On quality Issues, she feels that trial and error Is perhaps the way
to go and learn from the mistakes we make. The key on quality is for
the staff of the IJE and its board to work on setting standards and
being flexible. She then moved into another discussion on JESNA and
indicated that JESNA should be given an additional mandate, take on
the priority of dealing with this mechanism.

3. Negotiations with Existing Institutions
With regard to questions and Issues related to negotiations with

existing institutions and how they would be conducted, she urged us to
consider working through local federations and their boards.

4. Funding

With regard to funding, she indicated that funding will be a problem
as so many campaigns are now flat. She did not go further into that
other than to indicate that it would be a problem.
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5 Monltorinft and Evaluation

What kind of monitoring and evaluation should accompany the
implementation of the projects? Here again, she did not have any
ideas but talked about the need for excellence.

We then moved into a discussion of the June 14th meeting. Her opinion was
that there has been unfocused discussion at earlier meetings and that we
now had to excite the commissioners. We need to give a series of
interesting options that commissioners could consider in personnel and
community. What is going on in the field that would be interesting and
exciting may be of Interest to commissioners.

She saw the morning part of the meeting as being devoted to personnel and
community in terms of overview, options, with plenary group discussion.

In the afternoon, to begin to break down into small groups or workshops
and to begin to examine the options, to begin to look at questions related
to how do we implement, the question of national organizations as a way of
bringing about change, and coherence to the whole process.



Interview

1.

Commissioner: Peggy Tishtnan
Interviewer: AJN
Date: 11-2-88
Spirit: Somewhat subdued and abit apologetic. Indicated unhappiness
with the ~Jewish Week" quote. Morepositive than I have experienced
her to date on the subject. Very constructive,
Setting: Peggy Tishman's office at the Federation in New York.
Duration: 1 hour
Commissioner's current stand.
A. Personnel
Yes, but not all that interested,
B. Community
Yes, with the caveat that community means a lot of different
things to different people.
C. Programmatic Options
As presented, she did not become excited by them; however,
through the interview, she came around.
Summary:
We began the interview by reviewing what had taken place since the
last Commission meeting. She picked up on it immediately and agrees

on the direction in which we are going, and also agrees with the

notion of task forces. She feels two groups are pivotal for Jewish
education. One, the issue of family; and second, the issue of early
childhood and elementary school. Sees conditions for programmatic *

options are family and early childhood.
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As Che interview continued, she offered the following comments.

I. Community - everyone has 8 different definition of community.
She mentioned the JWB report on community as very helpful and went
a long way toward defining community. She concluded that this is
a very important area.

II. Personnel - She felt that this is a critical area that runs
through all the options. Unless there is personnel in terms of a
profession, a sense of esteem, we will not be able to naove much
further.

IIT. Programmatic Options ~ Peggy Identified family and early
childhood/elementary school as key programmatic options. As she
talked about the programmatic options, a thought occurred to me
that we may need to assess the programmatic options in a life
cycle context. In other words, to assess from early childhood,
through late adulthood. In a sense, the family then becomes a
requisite condition for a number of the other programmatic
options. One way of approaching the 2.4 or 25 programmatic options
would be through a life cycle approach in that we could develop a
matrix in which we would look at early childhood through the day
school lens or a supplemental school lens, and how media as a tool
can move us forward.

1v, Task Forces - Peggy Tishman agrees with task forces and believes
people should self select into the task forces. She feels that
task force meetings should be at the time of the commission,
perhaps the day before if you could get people there. Clearly,

she is committed to the third task force, but the focus should be
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on childhood and family, and the life cycle approach may be the

way of dealing with it.

Peggy Ttshman will attend the meeting of December 13.



BHE €OMMISEION ON JEWISH EDUCATION EDUCATION IN NORIH AMERICAR
EFQLLOWING=UP ON THE FIRST MEETING:

PHONE CALLS WITH COMNISSIONERS.

1,COMMISSIONER: PEGGY TISHIMAN

2PHONER: ANNETTE HOCHSIHRM

3 DATE: ABKCGEHEBT3,319H88

4.SPIRIT: VERY INVOLVED AND TISH MAW-WISE TO THE POINT.
2 THE CALL:

THE SUPPLEMENTARY SCHOOL IS WHERE THE CHILDREN ARE AND THARITS
WHERE THEY MUST BE EDUCATED. THE SUPPLEMENTARY SCHOOL MUST BE
BROUGHT ON PAR WITH THE EXCELLENT ELEMENTARY AND HIGH-SCHOOLS
WHERE THE KIDS GO FOR GENERAL EDUCATION.

WE MUST DEAL WITH THE QUALITY OF TEACHERS AND WITH THE QUALITY OF
MATERIALS.

THE WAY TO FIND OUT WHAT'S NEEDED IS NOT BY TALKING TO X BUT BY
TALKING TO THE PARENTS OF THE KIDS WHO DROF QUT. FIND OQUT WHAD
THEY WANT, WHY THEY DROPPED OUT, WHAT THEY NEED.

[[CONVERSATION TRUNCATED WHEN P.T. ANNOUNCED "OK. I MUST GET OFF
THE PHONE NOW®. I WAS OFF THE NEXT SECOND, AND THINK SHE MAY
HAVE WANTED TO SAY A LITTLE MORE, HER GENERAL TONE WAS VERY
POSITIVE.]

L S e B b Bk Bl ol Sl
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Commissioner Carel Imgall
Interviewer: Joseph Reimer
Date: h2-6-88

Daratien: 1/2 hour by telephone

o e

Garel Imgall was quite familiar with the steps taken since the August
meeting and agreed with the validity of distinguishing between programmatic amd
emabpling conditiens. She theught it appropriate to focus on the gemeric
"preconditions.” $She sees the programmatic options as having such variations
from commumity te community that a national effert, such as the Commission,
would have lits greatest lmpact by focusing on the peneric issues. Persommal
and commumlty seem right to her as speclfic generic foci..

ler own primary lmterest fis in the area of persommell.. Carol sees the two
mafin ligswes within personnel to be recruitment and retention and is persomally
imterested im both - though more so in recruitmemt.

She ffavors moving to a task force structure and thinks task forces cam be
used om December 13. She prefers to have task force piggybacked to Commissiom

S LSS, .

Carol is enthusiastic about the Commission and will attend the meetimg om
Decentrer 13
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Commissionmer: Jack Bieler
Interviewer: Joseph Reilimer
Date: 12/7/88

Duratiom: 1/2 hour by telephone

£y Ry =

Rabbi Bieler really enjoyed the October meeting fin Boston and found it very
stimulating. He would look forward to future meetings of that qualiity.

Jack felt the meeting gave him a good understanding of the method used to
develop the option papers and the distinction between programmatic and enabling
options. He finds the distinction valid and the focus on the preconditioms of
personnel and community as almost self-evidemt.

His concern is that in reading the option papers, they were so general as
te not take the reader to the hub of the issues. He offered the example of the
paper on day schools where some of the finer points on how to establish quality
education (that he suggested), were not in the paper. His concern is that
commissioners get enough detail to be able to make informed decisioms.

Jack's hope is that the task force structure get underway in a way that
allows some commissiomers, like himself, who have the time and interest to get
imvolved in the details of an issue, to meet more frequently and really
interact over the issues. He currently finds the issues of personnel and
community too broadly defined and predicts that once commissioners begin to
work on them in detail, differences of perspective will emerge that will need
to be worked out.

His own imterest is in working on the issue of persommel. He is anxiows to
contribute from what he is learning on the subject and to gain for himself a
broader picture.

Jack's level of imwolvement and enthusiasm is high. He will attend the
meeting on December 13. He wanted us as a staff to think about whether or not
current tensions over the issue of "Who is a Jew?”™ might spill-over into the
meeting and create a less harmonious atmosphere.
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1. Commissiomer: Josh Elkin

2, Interviewer: Joseph Reimer

3. Date: December 5, 1988

4. Duratiom: 1/2 hour fn Rabbi Elkin's effiee

Rabbi Elkin really enjoyed the October meeting in Boston which he felt gave
him a good sense of where the Commission fs mevimg.

He readily accepts the distinction between "preconditions™ and preogrammatie
options, and agrees that the former need to take prieoxity, as dealing with them
will have the broadest impact. Yet he thinks that keeping some programmatie
options available for the Commission may help in enfranchising commissioners
who have specific interests in them.

Josh is concerned that the communal option remains ill-defimed. This is
his main interest: how to help Jewish educators learn to work more comfortably
with lay leaders; how to build local cooperation between lay and professiomal
leaders; and how to improve the public image of Jewish education by involving
lay leaders.

Josh favors moving to a structure of 3 task forces and believes task forces
should have a life of their own. He would leock ferward te being active on a
task force on commumity. He is enthusiastic about the Commission and will
attend the December 13 meetimg.



THE COMMISSION ON JEWISH EDUCATION EDUCATION IN NORTHI AMERICA

FOLLOWING-UP ON THE FIRST MEETING:

PHONE CALLS WITH COMMISSIONERS.

1.COMMISSIONER: NORMAN LAMM
2.HONER: ANNETTE HOCHSIEIN
3.DATE: ABGEBTT3,3.19888

4.SPIRIT: INVOLVED, FACTUAL, PLEASED. LITTLE TRACE OF THE
ORIGINAL SKEPTICISM. MY FEELING: HE WANTS THIS TO
SUCCEED.

5 THE CALL:

RABBI LAMM THINKS THE MEETING WAS HANDLED VERY WELL, THOU&H HE
BELIEVES DAY-LONG MEETINGS ARE NO GOOD. THEY REPRESENT A GENUINE
SACRIFICE, FOR HIM.

HE SUGGESTS THAT WE SHOULD NOW NARROW THE FOCUS TO 5 TORHGS,
CONCENTRATING ON THE THE TEACHERS THIS IS THE REAL MAIN
PRIORITY. NO MATTER HOW IMPORTANT OTHER TORICS ARE, NOWE IS AS
IMPORTANT AS THIS: UPGRADING TEACHING:; TEACHER SALMHES TRAINING
INSTITUTIONS,

THE PROCESS TO DECEMBER: WE SHOULD DO THE WORK.

COMMISSIDNERS SHOULD BE CONSULTED FOR IDEAS, THENW WHEN WE HAWE
SUFFICIENT DATA FOR SELECTING TORICS A LETTER SHOULR BE SENT T@
ALL TELLING THEM: WE SEEM TO FIND CONSENZUS ONM THE FOLLOWING
TOPICS. THEREFORE WE SUBMIT TO THEIR ATTENIION THE FOLLQWNG
LIST OF PRIORITIES.

RABBI LAMM COMPLAINED ABQOUT THE DAY-LONG MEETING, SAVING IN
ESSHWCE THAT THEY REPRESENT TOO GENUINE AND BIG A SACHIEICE., HE
URGES US TO MAKE MEETINGS SHORTER.

* & & & & & & ¥ W
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October 18, 1988

TOWARDS THE SECOND MEETING OF THE COMMISSION

/2. /2
JACIE qmSesE
Cc2 u-'icl?s V

INTERVIEW OF COMMISSIONERS

1. COMMISSIONER: NORMAN LAMM
2.  INTERVIEWER: ANNETTE HOCHSTEIN WA}-'?  Us.\pzl
3.  DATE: OCTOBER 17. 1988 )i r |
k. SPIRIT: FACTUAL, FORTHCOMING, FRIENDLY
L J on

5.  SETTING: PHONE CALL PROM JERUSALEM
6.  DURATION: 35 MINUTES mmmmm——o
?. COMMISSIONER" CURRENT STAND: a~ tk to °

A. PERSONNEL: STRONG SUPPORT (O v,

V *at,
B.THE COMMUNITY: RATHER START BY GENERATING ADDITIONAL
FUNDING FROM KEY DONORS {OPTION 23). THIS WILL MOTIVATE THE q
COMMUNITY MORE THAN ANY OTHER ATTEMPT AT CHANGING THE ATMOSPHERE. )
L p
C. PROGRAMMATIC OPTIONS: THESE SHOULD COME AFTER THE ABOVE
PRE-CONDITIONS OR MEANS OPTIONS.

8. SUMMARY :

A. I BEGAN BY TELLING RABBI LAMM THAT WE TOOK OUR DIRECTIONS
FROM THE CONTENT OF THE FIRST COMMISSION MEETING. JBCA OF THE
INTERVIEWS, OF THE CONVERSATIONS AND FROM THE LETTERS WRITTEN BY
COMMISSIONERS.

B. REFERRED TO N.L. ,S SPECIFIC INPUT: HIS SSateaafcs@C  STAND-"
“"PARTICULARLY IN FAVOR OF DEALING WITH TEACHERS".

C. REFERRED TO MY PHONE CONVERSATION WITH HIM ON AUGUST 3RD
WHERE HE SUGGESTED THAT WE SHOULD NARROW THE FOCUS TO A FEW
TOPICS AND DO OUR HOMEWORK, THEN CONSULT WITH THE COMMISSIONERS
AS IDEAS DEVELOP. TOLD HIM THISxWAS PART OF CONSULTING.

D. EXPLAINED THE METHOD: THE LIST OF OPTIONS, THEIR
IMPLICATIONS {THE INVENTORY), THE CHECK-LIST {CRITERIA) . TOLD
N.L. OF THE EMERGING TWO CATEGORIES OF OPTIONS:

1. PROGRAMMATIC OPTIONS:
2. MEANS~”OPTIONS OR PRECONDITIONS.



E. MIT  THHOSS DFOINT RVGERH] AWM MYEPRESSED HIS FEFLINGE TEHAT WE
WERE RIGHT ON TARGET AND THAT WE SHOULD DEFPINITELY DEAL WITE THE
MEANS OPTIONS FIRST,, BEFORE DEALING WITH THE PROGRAMMATIC ONES.,

F. PREESENTEED THHE MABARS OCPETDONS (RBAD TTHE LIGET UPPON FREMIEST,. 1l
THEN SAID THAT PERSONNEL AND THE COMMUNITY WERE EMERGING A& MORE
IMPORTANT OR MORE NECESSARY THAN THE OTHERS AND ASKEDP BZ¥ Hrs HIS
RESPONSE.

a. NIL. IRESFONDED A48 HFOILIODKS

A) PERESONNELL 155 CLEARLY THES MOGEIT IMPRERANIT TOFIEL TO DML
WITH. IT IS ABOVE EVERYTHING ELSE IN IMPORTANCE AND MUST BE DEALT
WITH FIR3T.

B) AS FAR AS THE COMMUNITY IS CONCERNED. .((MISUNDERSTOOD>
WHE OPTION DUE TO POOR FORMULATION ON_MY PARTD)THE RECASTING OF
COMMUNAL STRUCTURES IS AN IMPOSSIBLE TASK.$ THE SECOND PRE-
CONDITION SHOULD BE TO GENERATE ADDETIONAL FORDING. & BRIEF
CONVERSATION FOLLOWED ABOUT W@@R™T#E NATURE OF THE COMMUNITY AND
THE FUNDING OPTIONS ZQUIpnBE. RABBI LAMM THER SAID THAT INDEED
THERE 0B A [IWUEKOT BETWEEN FONDDRAASINGG ANDD TREE COPMUNMTYY
SUPPORT FOR JEWISH EDUCATION. HOWEVER., HE SUSGESTED THHT IF IF
PEOPLE WOULD SEE REAL COMMITMENT OGN THE F¥RT GF A FEW KEY LAY (¢ ~US
PEOPET ((LARGE DONATIONS))., OREHCTHEY WOULD GET THE MESSAGE ABOUT
THE IMPORTANCE OF JEWISH EDUCATION, WOULD BE MOTIVATED., AND WOULD
FOLLOW THE EXAMPLE.

THE FROGFRAMMMATIE OPTIONS SHOULDD BEE DERAAT WITHI , AT AR :
SECOND STAGE. DEALING WITH THEM FIRST WOULD SIMPLY ‘B2 10 3QuANseRwA ST/~
EFFORTS WITHOUT HAVING THE MEANS TO DEAL WITH THE OPBTIONS
EFPECTIWELY.,

H. THE WORK--TIHE BRO0ESS: ASKED ABOUT TASK-TFORCES: PFWEDIT LaMEM
REITERATED HIS VIEW THAT 1) A MAJOR STUMBLING BLOCK TO THE TASK-=
FORCES WOULD BE IF THEY REQUIRED MEETINGS IN ADDITICON TO THOSE OF

THE COMMISSION.. 2)) THE HOMEWQFK, THE WORK, SHOULD BE DONE BY THE )
STAFF WHO SHOULD TAKE THE INITIATIVE AND PRSENT AN OUTLINE aF [ (f
DISCUSSION FOR THE TASK-PORCES. 3) N.L. ALSO WARNED AGAINST TASK-
FORCES THAT WOULD BE TOO LARGE AND THEREFORE NOT EFFECTIWE,
"BECAUSE PEOPLE IN LARGE GROUPS WANT TO BE HEARD."

RABBI LAMM ACCEPTED TO MEET WITH ME ON DECEMBER $§TH AT 8:1%
A.M. TO DISCUSS THE CONTINUATION OF OUR WORK ANRD THE UPCOMING
MEETING..

I. FABHI IUAMM WILIL AWTFEND TMHE MEVTING QFF IEGRMEER 13TH. 13TH.
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TOWARDS THE THIRD COMMISSIOR MEETING

INTERVIEW OF COMMISSIONERS
¥

COMNISSIONER NAME: DAVID HIRSCHHORN

INTERVIEWER: BROF.. SEUHOUR R
DATE:: JERIL 3, 1989
PLACEY BALTIMORE, MD.
Summa iy’

I bad a meeting with Mr. Hirschiicam at the Blaustein Building in
Baltimore where we discussed the ideas ha had presented at. the
previcus Commiseion meeting on the importance of research and

aevaluation.

This was a very enjoyble three-hour meeting and I will give a

more complate report after I sea Mr. Hirschhorm again on May 5th.

I d4id begin to sketeh the concept of demonstration site and the
need fer eome implementation instrumentality to help build and

develop the demonstration site.

I diccovered that M. Himsoiifiorm lssppatttollaiyy interested Llin
the work of the Reform Movement, amd I Hwmillikerea it Ihils
feundatiem, and he personally, would be very much interested iin

participating actively in the work of the Commission and in ite
outcomes,.
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TOWARDS THE THRIRD COMMISSION MEETING

INTERVIEW OF COMMISSIONERS

COMMTSSTIONER NAME: MR. DAVID HIRSCHHORN

INTERVIEWER: PRBPF . SERVMMUBR FDRX

DATE: MAXY 33, 1889 —— 33 00655 000 PPMM.
PLACE: BRALTHERRE , MED.

SUERITYy::

This is my second meeting with Mr. Hirschhorm. It was another
excellent meetimg. Mr. Hirschhorn is definitely someone who wamts
to be imvolved in the work of the Commission and has particular
imterests which f£it it very much with the general work of the
Commissiom, and particularly the work of the ii.

I reviewed with him the conception of demonstratiom site, leaving
open the guestion of what we meant by that, with the
possibilities being from a whole community to several schools in
different communities. And he made some important peintss,
particularly in relationship to the politics of working with any
particular community.

He understood the need for a mechanism to carry this out, and is
very much supportive of the idea of the ii. Agaim, he returned to
his two major interests which are research-evaluatiem goal
setting, and believes that it’s very im%grtant te encourage the
various denominations to work out their geals, te articulate
them, and then to decide on what practice ig likely to lead us teo
their geals.

He saw the evaluation and meonitering aspect of the werk of the ii



as very importamt. And I think he would be particularly
interested in being involved with this. He brought up the
guestion of federation grant giving and its relationship to
Jewish education and very much concerned about the fact that we
have very little in evaluation to guide federatioms as they take
decisions. He continuously referred to his own role in the
Baltimore Federatiom.

The other topic that was of importamce to him was the
supplementary school and he wanted te find out how much can be
done in a supplementary school. We discussed the fact that there
are several supplementary schools in the Unmited States that
appear to be successful. He thought it would be useful teo study
those schools, to see what it is that makes them "successful” and
decide whether they could be replicated.

He would be happy to participate in small group meetings related
to the issue of research or the supplementary scheooll.

He was ready to speak at the next meeting of the Commission on
the issue of research and the supplementary school. Amd I
promised to get back to him to remind him as to whether this
would be useful.

He mentioned the importance of bringing Beb Hiller into the inner
group and I think that should be put on my agenda or Hank
Zucker’'s. Very much also concerned with the issue of professiom-
building, and thought that this was going to be one of the key
issues and challenges for the Commissiem.

I think we have a very suppertive member ef the Commisasien who is
very happy to particpate and be aetive.

At the end of the interview, Mr. Hirsehheorn thought it was useful



for me to meet with several other members of the Blaustein

family, and he proceeded to discuss with them the work of the

Commigsion and described it, I thought, very effectiwvely.

Mr. Hirshhorn is expecting to attend the meeting on the 1l4th.
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i. Rabbi Lecinetmin was pleased with the last medtiing ana with
its emphasis on Community Action sites. Ka hopel that we com~
tinue with a clear emphasis on actiam.

£l whan I read to hin the list of gapers commissionad, he g;uw
oconcerned. Will these be acadenis in tone and substance? #ill
they be more g'rash than ? Re hopes not. He wants a
sontinued emphasis on £i

34 Rabbl Lookntein was also ooncerned about commissioner input
into the g;po:s. He wondered Twhat is there in our three
meetings that vill make these paparas different?® Do they grow
out of Commissionar input? ¥ stressed that the commieslomers
will have much jnput at this meeting and in reaction to the first
drafts, that the final report will emerge from the commismiicmairs'”
reactions to these papers. He reacted more favorably, but
stressed the need for their not being only acadamic.

¢. Speaking of his own sxpeotatiomw, he said that he wanted the
commission give him a clear list of steps of what ought to ba
dons, e.q., to inorease the professional satiefaction of Jewish
teachers. He’d like to be able to take thess findings to hie

board and say, "Here is what we need to be doing to get thess
resulta,h A .

5¢ Rabbl Lookstein fia planning to attend on Octobaer 23.
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INTERVIEW WITH
HASKEL LOOKSTEIN

ARTHUR J. NAPARSTEK
MAY 4, 1989

I opened the interview with a discussion on the overall mission of the
Commission. Haskell agrees that the Commission’ s objectives are to bring
about change and implementation. When we talked about how change could
come about, Haskell indicated that an ongoing mechanism would be needed

From that we went into the Interview related to the issues that needed to
be dealt with,

1. Criteria

He felt that in choosing community action sites, we needed to look at
places that were open to new ideas, that were not doctrinaire and
would allow for external stimulation. Excellence should guide us In
terms of picking places. But the key issue from his point of view is
the openness to new ideas from which a lot of different organizations
and groups could learn. He said that the majop ingredient about the
Commission which inspired him was the fact of dpenness.

2. Quality

How do we guarantee that the projects are of the quality that the
Commission aspires to? There, he indicated that we have to choose
well and, after choosing, monitor the projects. He said that no
program should be guided by a blank check. We should withdraw if need
be.

3. Negotiations with Existing Institutions

How will we negotiate with the existing institutions in the
community? Here again, different communities will *require different
styles of negotiation. In New York, Alvin Schiff plays that kind of
role. In other communities, it might be the federation.

4.  Appropriate Funding

How will appropriate funding sources be matched with specific
projects? Leveraging Is essential. We need to be careful here so
that people are not guided only by funding and that, instead, the
funding will lead to programs that can bring about systemic change and
are consistent with the Commission’s overall objectives.



JESNA playing those roles.
6. Central Mechanism

How will a central mechanism work with local communities? Lookstein
does not have any answers on that other than to $ay that we cannot
have a central mechanism impose its will on local communities.

With regard to the June 14th meeting, Lookstein will attend and would like
to ace the meeting have more group discussions. That was the only
response he gave to that question.
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INTERVIEW WITH
HASKEL LOOKSTEIN

ARTHUR J. NAPARSTEK
MAY 4, 1989

I opened the fnmterview wich a discussion on the overall missiom of the
Commission. Haskell agrees that the Commission's objectives are to brimg
about change and implementatiom. When we talked about how change could
come about, Haskell fnmdicated that an ongoing mechanism would be mesadsd,

From that we went fmto the finterview related to the issues that meeded to
the dealt with,

1.

Criteria

He falt that fm choosing community action sites, Ve meeded to look at
places that were open to new fdeas, that were not doctrimaire amd
vould allow for external stimulatiom. Excellence should guide uzs in
terms of picking places. But the key issue from his poiat of wiew is
the openness to new ideas from which a lot of differemt organivations
and groups could learn. He said that the majop ingrediemt about the
Commission which inspired him was the fact of opemiwis.

Quality

How do we guarantee that the projects are of the quality that the
Commission aspives ¢o? There, he indicated that we have te choose
well and, after choosimg, monitor the projects. He said that mo
gr@grﬂm should be guided by a blank cheek. We should vithdraw if need
e.

Negotiations with Existing Institutlons

How will we negotiate with the eiisting ifstitutions in the
comminity? Here agaim, different eommunities will raquire different
styles of negotiatiom, In New York, Alvin Sehiff plays that kivd of
reole. 1A ether ceiiiunities, it might be the faderatiwn.

Apprepriate Fuhding

How will apprepriate funding sourees be matehed with specific
prejects? Leveraging is essential. We Reed to be ecarsful here se
dhe¢ peeple are net guided enly by funding and tha', instewd, the
funding will lead to Efagfama that eah bring abeut systemlc change and
are consistent with ¢he Commission's everall objectives.
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JESNA playling those rolesa.

6. Central Mechanism

How will a central mechanism work with local communities? Looksteim
doee not have any answers on that other than to say that we cammot
have a central mechanism impose its will on local communiltrifes,

VWith regard to the June l4th meetimg, Lookstein will attend and would iike
to see the meeting have more group discussioms, That was the only
response he gave to that questiom,



Interview:

1.
2’
3‘

Commissioner Haskel Lookstein

Dataz 11-2-88

Spiric: Positiwe, friendly, supportive and committed.

Setting: Office at Ramaz Upper School

Duration: 3 hours

Commissioner's ecurrent stand:

A. Personnel - yes.

B. Community - ambivalemt, not really clear on whara that would ge.

C. Programmatic Options + eliminate almost everything except day
schools and Campp Masad. |

Summary:

I began our discussion by bringing him up-to-date on all that has.

gone on. He was somewhat aware as we have been talking on the

telephoms, and he has talked with others. His major concern was to

keep the momentum going, and his focus was very utilitariam, with a

focus on personnel.

Rabbi Lookstein offered the following comments as the interview

proceaded. ‘

1, Personnel # He strongly agrees with persommel. It iz the most
fmportant issue and must be put in terms of remuneration and
fringe benafita., Linked to personnel is staff development and
in-service trainieg.

He discussed the notion of effective schools, and feels that we

should build on the literature of effectiva schools.

\*




dimensions of Judaism.

Tack Forcas - Ha is not vary supportive about task forces. Ha

believes they will distort the process by injecting politics of
the different movements into the Commission. However, he does

believe that we have to organize ourselves In some way, and he

feels very strongly that a task force approach should be staff

inspired. He also believes that the program task forces should
identify innovative models. He gave us an example ~ How do you
begin to learn how to participate in a beginning service? What
are the models?

Rabbi, Lookstein is looking forward to attending the meeting of

December 13, 4



THE COMMISSION ON JEWISH EDUCATION EDUCATION IN NORTH AMERICA

FOLLOWING—-UP ON THE FIRST MEETING:

PHONE CALLS WITH COMMISSIONERS.

1.COMMISSIONER: HASKEL LOOKSIEIN

2.PEONER: ANNETTE ROCHINEIN

3.DATE: ABUGUBYTT3,3,19883

4.SPIRIT: VERY INVOLVED AND THRILLED BY THE MEETING.
5.THE CALL:

HOW TO PROCEED: THOUGH MANY TOPICS ARE IMPORTANT, IF WE DO NOT
IMPACT THE QUALITY OF PERSONNEL NOTHING WILL MAKE ANY DIFFERENCE.
THE PROBLEM IS NOT THE PRINCIPALS. THE PROBLEM IS THE TEACHERS
WHO MAKE THE SCHOQL. "EVERY TIME WE LOOSE A TEACHER I SHUDDER,
BECAUSE IT IS IMPQSSIBLE TO FIND A GOOD REPLACEMENT". I DON'T
KNOW HOW TO DO IT. SALARIES DO MAKE A DIFFERENCE, BUT I DON'T
KNOW HOW TO HANDLE THE PROBLEM OF QUALITY. I WOULD BE READY TO
SIT AND HELP THINK ABOUT IT".

IRABBI LOOKSIRIN BROUGHT UP THE PREDICAMENT OF THE CENTRIST
ORTHODOX IN AN INCREASINGLY FUNDAMENTIAUIST AND  RIGRT-WING
UNIVERSE. HE SPOKE OF SPECIFIC INSTITUTIONS THAT HAVE CLOSED —
SUCH AS THE HEBREW SPEAKING CAMP MASSAD. — HE WILL PUT THIS
DOWN ON PAPER AND SEND IT TO ART. I POINTED OUT THAT IT WAS
PROBABLY PREMATURE TO EXPECT SPECIFIC INTERVENTIONS AT THIS
TIME.]

ABOUT THE MEETING:
"I WAS EXHILARATED BY THE MEETING. I HAVE NEVER ATTENDED ANYTHING
OF THE KIND. THE DOCUMENTS WERE MARVELLOUS" ETC..

ok W ok N Yk ok tata* o
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THE COMMIZZION ON JEWISH EDUCATION IN NORTH AMERICA

FOWARBS THE THIRD MEETING OF THE COMMISSION
POSP-MEETING TWO INTERVIEW OF COMMISSIONERS

1. COMMISSIONMER: RABBI HASKEL IOOKSTEIN
2. INTERVIEWER: ANNETTE HOCHSTEIN

3. DATE: DECENBER 27, 1988
4. SETTING: A HOME IN JERUSALEM
5. DURATIOHN: 1 HOUR

®.. SRR

HL OPENED THE MEETING WITH COMPLIMENTARY REMARKS CONCERNING
THE SECOND MEETING OF THE COMMISSIaoW, THE FASCINATING MATHRIAISS,
AND THE PRESENTATIONS. HE SUMMARIZED THE BASIC POINT OF THE
MEETING HE CAME AWAY WITH: THAT WHILE THE ENABLING OPTIOHS THAT
WERE POINTED OUT BY THE PROFESSIONALS ARE UNDOQUBTEDLY ON TARGET
AND CORRECT, WE WILL NEED TO FIND A WAY TCQ DEAL WITH THE
PROGRAMNATIC OPTIONS TOQ.

ASKED WHERE HE WOULD LIKE TO SEE THE COMMISSION GQ FROM
HERE, HL ANSWERED THAT OPTIMALLY FOR HIMW, THE COMMISSIQN SHQULD
STIMULATE LARGE AMOUNTS OF FUNDING FOR THE ATTRACTIONW AND
RETENTION OF DAY-SCHOOL TEACHERS IN NORTH AMERICAR.. IN PRACTICAL
TERMS, THIS MEANS "HELPING US ((IHAT IS, JEWISH EDUCATION IN NORITH
AMERICA) MAKE THE PROFESSION ONE SUFFICIENTLY WELL~PRAYING
COMPARED TO OTHER OPPORTUNITIES FOR OUR TALENTED YOUNG PEQHIE,, SO
THAT THOSE WHO CHOQSE JEWISH EDUCATION SHOULD NOT HAVE TQ® PAY A%
HEAVY A PRICE IN TERME OF SALARIES AS THEY DO NOW."

THE SALARY ISSUE IS VERY REAL.. IT IS A NAJOR COMPONENT OF
THE DIFFICULTY OF RECRUITMENT. IT WILL UNDOUBTEDLY BE CENTRAL T®
ANY OPPORTUNITY FOR IMPROVEMENT.

IF WE WANT TO BREAK QUT OF THE IMAGE OF EDUCATION AS A
VSECOND EARNER'S" JOB ONLY, WE WILL HAVE TO MARE A REAL EFFORT ON
THE SARALARY LEVEL,

STAFF DEVELOPMENT IS THE SECOND COMPONENT OF PERSONNELR THAT
WILL REQUIRE MAJOR ATTENTION.. TEACHERY IN SCHOOLS SHOULED BE
REQUIRED TO DO IN-SERVICE TRAINIWNG. THE MAJOR ELEMENT FOR TiE
IMPROVEMENT OF PERSONNEL RESIDES IN ADEQUATE IN-=-SERVICHE:, ON-GOING
STAFF DEVELOPMENT PROGRAMS.,

-
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RABBI LOOKSTEIN BELIEVES THAT UNDERGRADUATE SCHOOL SHOULD
EDUCATE FUTURE EDUCATORS JEWISHIY, WHILE EDUCATION SHOULD BE A
MINOR COMPONENT OF THEIR STUDIES, THE MAJOR ONE BEING LEFT FOR
IN=SERVICE STAFF DEVELOPMENT. STAFF DEVELOPMENT SHOULD INCLUDE
BOTH GENERAL AND JUDAIC STUDIES TEACHERS. IT SHOULD BE DONE BY
GOOD PROFESSIONAL EDUCATORS. AT THIS POINT, HL REFLECTED THAT
THERE ARE NOT ENOUGH TEACHER-TRAIMERS, AND THAT WE MUST TRAIN
THESE TOO. HE REFLECTED THAT MOST OF THE QUALITY TRAINERS ARE
CONMCENTRATED AT THE HEBREW UNIVERSITY..

WHEN ASKED HOW RAMAZ WOULD DO IN-SERVICE STAFF DEVELOMWENT,
HI. RESPONDED THAT A GRANT WOULD ALLOW HIM TO BRING SOMEONE FROM
THE MELTON CENTRE TO GIVE A 2-MONTH INSERVITE CUIRSE AT HINRZ.
REALIZING THE IMPLICATICNS, WE WENT @N T0ODIBEUBSS ABGAEN HOW
PRODUCE AT THIS TIME MORE PEOPLE WHO CAN TRAIN TEACHERS.

THE IDEA OF DEMONSTRATION CENTERS WAS DISCUSSHEID. HL ASEED
WHAT IS THE MINIMUM SIZE OF A DEMONSTRATION CENTER THAT WOULD
ENSURE THAT WHAT IS BEING DEMONSTRATED 1S REPLICAEBLE ON A WIDE
SCALE? E.G., IF A GIVEN DEMONSTRATION CENTER SUCCEEDS IN
ATTRACTING 200 EDUCATORS OF QUALITY, DOES IT INDICATE THAT 2000
COULD ALSO BE RECRUITED?

FOR RABBI LOOKSTEIN, WHO UNDERSTANDS THE PLURALISTIC NATURE
OF BOTH THE COMMUNITY AND ITS NEEDS, THE DAY-SCHOOL REMAINS THE
MAJOR AREA TO INVEST IN IN JEWISH EDUCATION.

IN GENERAL, VERY PLEASED WITH THE COMMISSTON.. UNCLEAR ABQUT
HOW WE WILL PROCEED TO CONCRETE RECOMMENDATIONS AND ACTION.. BUT,
BASED ON PAST PERFORMANCE, GIVES THE STAFF BENERIT OF THE DNOUBT,
WANTS TO KEEP BEING LISTENED TO.
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Attached, for your informatiem, is a report of an interview with

Stuart Eizenstat conducted by Art Rotmam,
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January 3, 1990

A report on interview with Stuart Biemstat, member of Commiission

interviewar: Arl ROtfpan

The interview had to be by telephone because of the difficulty of dovetsiling
schedules. Duration: Half-houww.

Stuart Elzenstat i$ very impressed with the wark of the Conmmission and
intends to attend the next meeting. However there is a $0/50 chance that he
will be in Israel at that time, so that his indication of attendance is, at this
time, only tentative. He will be in a better position to know as we get closer
to the Commission meeting.

Eund- Stuart came out very strong on the need for the establishment of a
large fund of several million dollars to be available for the implementation of
the work of the Commission. He's of the opinion that there is a great deal
that needs to be done both on a national level and a local level, If the
recommendations of the Commission are to be effected. The availalility of
such a fund (the number of $25,000,000 was mentioned), would allow the
focusing of a sufficient mass of resources which would be essential if there
was to be any kind of significant change.

1 ation Sites. Stuart suggested that If four or five sites
are seiected that each be asked to demonstrate a different aspect of Jewisth
educatlon, in addition to demonstrations in the area of personnel and lay
leadership involvement. He suggested as examples:

= Early interventionipre-scheal

-k

- Adult education
» Day schools
= Supplementary schools

Hopefully, the demanstration sites will provide a "measurabie” result of their
‘efforts, in many communitips there are, at this point, baselines for
comparison. In others, we would need to develop such baselines. it's only
by comparison of these baselines from one year to the nextt, or over a period
of time, that we would be able to determine amy success.
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Stuart asked whether there would be any central mechanism selected in
each community to be the pAme mover. He was satisfied that it might be
somewhat different in each community but that the Federations could play a
key iole.

Stuart stressed the need for accountability. Each community shouid have a
line of responsibility to the central overall national entity for this

accountability.

& would be necessary to get a commitment from the local commnumidy tiad
they are seriously interested and will provide, in due course, the necessary
funding. One way of doing this might be to provide an incentive. For
example, if we wanted to end up with four or five sites, we would select ten
or twelve. In each community the approach would be that the final selectiom
woulid depend on the Indication of community suppart. This, of course,
would assume that there is a sufficiently large pool of funds available
nationaily, which could then be funnelled into the communites ta act as am
incentive. Stuart thought that it would be very difficuit for the Federsiiion to
provide funds out of its campaign. He pointed aut that in Wasghington, wherg
Ive is president of the JCC, he has just recelved a letter from Federaion
indicating that the allocation to the Center would be five percent less tham
the previous year, which, with inflation, means in effect a tem percent cut, In
the face of such cuts it would be ditficult fo get Federations to project that,
even in a few years, they would be in a position to provide the necessany
resoyurces. However, these resources might be obtained from other large
givers, depgnding on the success of the efforts in lay leadership
involvement,

National Epfity. Stuart feels that there needs to be a continuatiion of the
Commission, The compoasition of the Commmission is just right and it is so
unusual to get such a diversed group to be so involved that it would be &
shame 10 give it up. Meetings could be held once or twice a year.

The key to suscess would depend not enly en the'continuation of the
Commission but on a small core of professionals of top quality, who would
staff this entity, Staff with credibility In the commumities who could act as
catalyst, monitors, evaluators, ete. would be crucial.
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NOTES ON MEETING WITH DAVID DUBIN = 1/10/90
prepared by Jonathan Woocher

eppears comiortable with the progress of the Commission. We reviewed the draft
ecommendutions In each of the areas.

1l.

2

' ~iDtdotisthtthhuinggoooddmonopyasaikiblsd copraideadmhumy
gtart* will be critical to Inspiring communities to engage In the process of leadership
Involverrentt and developing focal funding.

Faseomed]- -(ID cenpbsiiesstibel ingeoiasosscbipovidiiggopesennabivith thbeopppduoitiiytac
upQrade their skills within the framework of the organizations and ingtitutions within which
they are already working. He was very enthusiastic about the idea of ofganizing a national
recruiiment campaign.

2! I
Programmstic Areas — DD falt It was not clear how these should be dealt with. Presumably
they will be addrassed in the context of the Community Actlon Sites and other local
inktiatives. He asked what the rale of ihe Commission and implementing entity would
actually be vis a vis programmatic areas. Would the Implementing entity work with
communities that are not community action sltes? He understands the desire not to be
limiting, but feels that kishs will have to be set on what is done or the whole proceas will
become foo uvdeidy.

FRasagiaih --- v GoRMenis

Cammumitty Actiton Biess - [DID feeids thait the quasiiion of wiiowell eitatdisblistietielta for
selection is important. He beliaves thait ire Commission it Should adithesss the ke olof
coriteria, and not leave i entirely for the implementing enlity. He suggested such faclors as:
1) relaiive absence of tud problems; 2) strong federation-ayenty relations; 3) a
demonsiraied passion for Jewish education; 4) a track record of innavation,

|t Etilyy - DD anlkie wirathier e immpiamentirgy ity witl teo aséaitgitestl’ in
coopération with1 JWB, JESNA, and CJF, like the Comniission liself, What does
Yindependent' mean? He feels that there needs to be discussion of the composition of the
Boavd of the Implemneniing entity. Who will be replesented? He also foels that there wil
need to be a smderw%ng group to guide its day to day operations (my comment: ke
the Senlor Policy Advisors?). He was not especlally enthuglastic about the Idea of
continuing the Conwission liself, but agreed that in view of the investment of the
Commissioners, mesting once a year {0 recelve reporis might be worthwhitie.

g eg%?erd he foli that the recommendations represenied a good effort 1o foeus something which is

in s dimensions.

Hie will probably not be at the February 14 meefing because of a conflict with the JCCT Executives
instiiute,
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INTERVIEW WITH JOHN COLMAN
ON JANUARY 10, 1990
BY HENRY L. ZUCKER

I met with John Colman on January 10 to bring him up to date on Commission
developments and to prepare him for the February 14 meeting. He plans to
attend that meetimg.

We talked largely about the community/finaneing aspects of the

Commission®s work. 1 was especially desirous of getting his views about
federation participation in the implementation work. He is particularly
well qualified to discuss this because he is currently the presidemt of

the Chicago Federatiom.
We agreed on the following points:

[

1. Our Keport should not leave the impressien that money alone will cute
the problems in Jewish educatieom. Certalnly throwing money at these
problems does not assure success in overcoming them. Howewar, it is
clear that substantial new funds will be needed for improvememts which
will be fdentified in the Commissiom'ls report. The Commission and the
implementation mechanism needs to point the way to how to raise these

+~ »
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At this time, it will be difficult in most federatioms to increase
rapidly the support of Jewish education from operating funds. This is
because annual campaigns are flat and there are other importamt claims
on campaign funds. At the present time, for example, there is the
special need for large sums for the resettlement of Russian and
eastern European Jews.

It §is not unreasomable, howewver, to expact that there will bhe a
gradual Increase in support of Jewish education from normal federatiom
operating funds even if this must come at the expense of other
beneficiary agencies. For example, it is more logical to gramt
additicnal funds for local Jewish education than it is to send money
to the Jewish Agency which in turm, devotes it to Jewish education in
America.

5. Mt least aa ddozen odfttbes mow Haave spedid]l coomnittess ogr coomm kss bons osn

7.

Jewish educatiom, doing locally what the Commission on Jewish
Education in North America fs attempting natiomally. As these
communities get to understand the need, and spell out necessary
improvements,, they are likely to find the funds which are needed to
improve the field.

Many federations have a substantial new source of funds in the form of
endowments,, which can be applied to Jewizh eduecatiom. It is easy to
overestimate the amount of money currently available from these funds.
Nevertheless, there is a substantial amount already available from
this relatively new resource and a strong likelihood that this amount
will grow rapidly. These funds, especlally if they are leveraged with
other federation funds and with funds frem private foundatioms and
individual doners, could form a nuecleus for funding improvememts in
the field. These sources are especially importamt, because they can
produce money fairly rapidly to get some of the jmprovements
inaugurated while federations are gearing up to take greater
responsibility over the long pull.

A few communities Tave already bepun to face tive Hurdidng prdblem hy
raising new funds or projecting new funding efforts by a combination
of federation increases from operating and eandowment funds, and
appeals for funds from private foundatioms and families which are
concerned with Jewish continuity and are interested in Jewish
educatiom. fThese initial efforts indicate that these efforts can be
successfull.
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TOWARDS THE THIRD COMMISSION MEEFING
INTERVIEW OF COMMISSIONERS

y]

CUMMISSIONER NAME: MR. DAVID ARNOW

INTERVIEWER: SH¥NGTIR HEXXK

DATE : FRDDYY , MAAY 55, 11989, 1K0:30 A.M.
PLACE: NEW YWORK cIhRY

Sanmeryy::

David Arnow began the interview by reminding us, as he had said
to Annette, that he did not see continuity as the ultimate waluwe,
butt rather the content of Judaism.,

He was imtrigued by the possibility that in the demomstraticm
site each of the movements would be challenged to develaw its owm
conception of philosophy of educatiam, and thus the caomtemt of
the Judaism that it wanted to perpetuate. He had some doubts
about whether the movements could really produce am effectiwe
definition of Judaism.

He thought that the ii could be an interesting way of seeimg that
demonstration sites were truly implemented:

He reminded us of the sensitive issues involved in evaluwatiom and
the special kind of people that must carry out evaluwatiom im
order to prevent the participants in a demeonstratiom site from
feeling defensive. This same issue returned in the comversatioms
with Mona Ackerman and Eli Evanss,

Mr. Arnow strongly feels that the Commissiom should comtimue to
do its work and is concerned about the idea of the ii replacimg
the Commissiom. He thinks that in light of the effort that hag
been made to create such a greoup, it weuld be a mistake o
disband it, even after creating an ii, and evem theugh ke had the
sense that he might be invited te participate im the ii., I
believe that he would be intereated in funding part of the
program as well.

He brought up the issue of parent education which he thimks is
very important. The impertanee of Hebrew was again brought

him. He was concerned about Jews being very defensive about theix
Jewishness snd wanted some balaneed sense of identiwy. He Rrowdht



wp Ehe whele question of Israel, whieh he believes ought te be
central %6 any eoneeptien of Jewish edusatien, as it is eentwaul
today e any conceptien of Jewish identity. He thinks that if
Isvael is anything less than a magnet for Jews, Jewish educatiem
will suEfer greatiy.

He iz alse someone whom Wwe ought te continue &8 werk with
carefully between Commission meetings. I think he is a peotemtilal
ffunde¥r. He was concerned about the issue of marketimg. He felt
that narketing, o what we might call diffusiem, was a very
important matter %o be carefully incorporated inte the work of
the ii te make sure that it was not merely one demonstration site
that we were talking about.

He wants to participate in small group meetings arocind particular
topics. He would be a good person to join with Hirschhern and
possibly Evans on the issue of research.

He will be attending the meeting on the l4th.



