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Date: Wed, 17 Jun 92 10:50 +0300
From: Zz <ALANHOF@HUJIVMS>
To: Mandel Institute <mandel@hujivms>

Subject: communicating with me
Annette and all others at MI,

During June, July and August the best way to communicate with
me is

to send me messages on the bitnet at this address. Another
option

is to send me faxes to 02-257070. I will only see those late
at

night.

Alan

BMAIL>

Current message filed in MAIL folder

Message #1 was deleted.

BMAIL> R

BMATIL>
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THE HHEPphEw UnIivENSITY OF grnysaLem

THE SAMUEL MENDEL MELTON CENTRE

FOR JCWISII EDUCATION IN THE DIASPORA

MELTON CTR HEB U

FACSIMILE TRANSMISSION

To: Anat

Date: 92/.11.1991

Fax No: 619951

Institultion: Machon Mandel

From: __7z40ma

No, of pages, Incl.

our fax: 972 - 2 - 322 ell

cover:]

Message:

1 received a fax from Alan today and he asked if you could order the

following book for him:

CONTEMPORARY JEWISH PHILANTHROPY IN AMERICA
(ed) Barry A. Kosmin and Paul Ritterband
Rowman and Littlefield Publishers, 1991

He writes that he "would like it as soon as possible,"

Thanks fer your help,

Tziona.

Mount Scopus,
Tel:

Jerusalem, Isragl 91905
(02) 802033/

a1
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THE HEBREW UNIVERSITY OF JERUBALEM

THE SAMUEL MENDEL MELTON CENTRE

FOR JEWISH EDUCATION IN THE DIASPORA

FACSIMILE TRANSMISSION Date: ?%52.61-c1x
To: PWNETTE Poc HetEm Fax No: gol- 2\2 - LSO ]
Institution: MBMFLaWHER. Yooy

From: ©yupws  Vormmpeand  No. of pages, incl. cover: 3
Qur fax- 972 - 2 - 322 211

Message:

Mount Scopus, Jerusalem, Israel 91905
Tel: (02) 882033/4

LS
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THE HEBREW UNIVERBITY OFf JERUBALEM

SAMUEL MENDEL MELTON CENTRE FOR JEWISH
EDUCATION IN THE DIASPORA
School of Education, Mount Scopus, Jerusalem, Israel
Tel: 02 - 882033; Fax: 02 - 322211

FACSIMILE TRANSMISSION
To: Annette Hochstein, Mayflower Hotel

From: Alan D. Hoffmann

re: Cleveland

Annette,

1 am sorry to send you this on the first day of your
vacation, but you did ask for it.

The background is that the Cleveland Commission on
Continuity has asked us te help them create an inventory of
all teachers and educational personnel in Cleveland that
would have two main functions:

a. Create baseline data by which they will he able to
evaluate progress in in-service development and upgrading of
Jewish educators in Cleveland.

b. Make it possible to group the educators and develop
hoth group and individual plans for the upgrading of the
educators,

The first task is the easier and to some degree can rely
upon the work which has already been done in Los Angeles,
Miami and Philadelphia teacher surveys. Because these
surveys have paid no atttention to the second (b., above),
the instruments would have to be re-examined and evaluated
in terms of their ability to answer these needs. I think
that 1 would like to have Mike Inbar's help in this. My
thought is that Jack Ukeles would take responsibility for
developing, together with us, a final version of the
instrument and would supervise the data collection.

In the second stage, the analysis - which includes the
decision of how to organize and group the sducators and then
suggest strategies on how to deal with their individual and
collecative upgrading ~ I see Jack Ukeles as working
together with us (Seymour, you, Mike Inbar.and me) in an
intensive session here in Jsrael in which wa then develop
both an individual and group profile.
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lhe final stage - which is to give Cleveland a detailed plan
on how to use Israel, and particularly the Melton Centre, in
the systematic training of local educators - should probably
done Tlargely by us.

As 1 mentioned to you, I see this as an important tool for
the lLead Comunities and not only for Cleveland.

If Jack is the right person, 1 would call him on the

Ltelephone this week to discuss this further. 1 would also
Lthen be able to tell Mark Gurvis that this is the way we
wish to go.

Look forward to your reply,

Lehit.

ALAN



Mandel Institute 2731 1131

Tel: 972-2-662 296; 668 728

Fax: 972-2-699 951
Facsimile Transmission

to_ ALAY  HOFFMAVA  pae 29 /} /9]
From: /fW(l/'(:r??E" HEOCHSTE /A No. Pages: 3
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ALAN. TXT

07/29/1991
DEAR ALAN

THANKS FOR YOUR FAX OF YESTERDAY. FORTUNATELY JET-LAG IS
AFFORDING ME THE TIME TO RESPOND SOON AND AT LEISURE -- 80
HERE GOES.

IF I UNDERSTAND CLEARLY YOU ARE TALKING OF A VERY FOCUSED

TEACHER SURVEY (I MEAN THAT YOU KNOW WHAT YOU WANT, WHICH WOULD PR
OBABLY INVALIDATE THE 2-3 EXISTING SURVEYS AS USEFUL MODELS...).
YOU ARE LODKING FOR A SURVEY THAT WOULD OFFER A QUALITATIVE ASEESS
MENT OF THE WHOLE TEACHER CORPS IN CLEVELAND OVER TIME (INITIAL DA
TA COLLECTION, THEN PERIODIC ASSESSMENTS OF FROGRESS), WITH THE DA
TA DEFINED IN SUCH A WAY AS TO ALLOW TRAINING DECISIONS ALMOST AT
THE INDIVIDUAL LEVEL.

MOREQVER YOU HAVE SEVERAL AGENDAS. THE FIRST IS TO OFFER CLEVELAN
D THE DATA THEY NEED. THE SECOND 18 TO BUILD INDIVIDUALIZED IN-SE
RVICE TEAINING PLANS. THE THIRD I8 TO ENSURE THE APPROPRIATE USE
OF RESOURCES IN ISEAEL AND AT MELTON. THE FOURTH IS FOR THE PROCE
88 OUF ACROSS-THE BOAED IN-SERVICE TRAINING TO BE DEVELOPED AS A FO
SSIBLE MODEL FOR LEAD COMMUNITIES (FROM RESEARCH TO IMPEMENTATION)

I AM NOT SURE HOW THE FIRST TWO SHOULD BE DONE -- WHETHER AND HOW
THE COLLECTIVE ABSESSMENT CAN YIELD INDIVIDUALIZED DATA. POSSIBLY
, AS YOU SUGGEST, THE NEEDS ARE NOT INDIVIDUAL BUT FOR GROUFS - WH
ICH COULD MAKE IT METHODOLOGICALLY EASIER. POSSIBLY TOO THE TWN 8
HOULD BE DONE SEPARATELY. MY FIRST QUESTION THEN I8 WHETHER WE AR
E TALKING OF ONE DR OF TWO SURVEYS.

NOW TO YOUR QUESTION: WHO SHOULD UNDERTAKE THE JOE.
IN MY OPINION IT WOULD BE BEST TO FIND LOCAL RESOUECES. SOMEONE AT
A LOCAL OR NOT-TOO-DISTANT UNIVERSITY (BETWEEN OHIO, WISCONSIN AN
D MICHIGAN THIS SHOULD BE FEASIBLE). GIVE THEM THE APPROPRIATE GU
IDANCE, GET THEM ACQUAINTED WITH WHAT EXISTS INCLUDING US AND ISRA
EL-BEASED FROGRAMS, AND HAVE THEM DO THE WORK. I WOULD NOT BEGIN W
ITH JACK OR WITH ANYONE ELSE IN OUR SHOP.
THE REASON IS SIMPLE: THE SURVEY IS A FAIRLY SIMPLE AND COMMON SOC
IAL-BCIENCE TASK FOR WHICH IT SHOULD BE VERY POSSIELE TO IDENTIFY
SOMECONE LOCALLY AND INFOEM THEM OF WHAT THE FIELD IS. WE 8HOULD
OFFER GUIDANCE AND ADVICE, BUT NOT UNDERTAKE LOCAL JOBS: QOUR RESOU
ECES 8HOULD GO TO DIFFERENT PRIORITIES. CERTAINLY AS REGARDS LEA
D COMMUNTIES THIS IS HOW I WOULD VIEW THINGS.

80 MY ADVICE WOULD BE TO TELL MARK THAT IN LIGHT OF WHAT HIS JOB I

§: THE ONE-OR-TWO SURVEYS; THE INDIVIDUALIZED TRAINING PLAN -- HE



ALAN. TXT

SHOULD

IDENTIFY AT YOUR ALMA-MATER (I MEAN MICHIGAN) OR AT WISCONSIN ORF
AT CWR SOME GAMORAN/PEKARSKY ETC.. AT THAT POINT YOU WILL RBE MORE
THAN HAPPY TO HELP. YOU MAY JOIN THE TEAM THAT WILL DISCUSS SPECI
FIC IN TRAINING PLANS (OF SEND SOMECONE TO REPRESENT YOU) BUT YOU
SHOULD NOT TAKE THE RESPOSIBILITY FOR DOING THE ASSIGNMENT.

HOPE THIS IS HELPFUL TO YOU. I AM HERE UNTIL FRIDAY. IF I DON'T
EEEE FROM YOU, HAVE A WONDERFUL TIME - AND LET'S ALL RETUEN TO GOO
?HINGS.

BEST REGARDS,

ANNETTE

Page 2
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THE HEBREVYW UNIVERSITY OF JERUBALEM

THE SAMUEL MENDEL MELTON CENTRE

FOR JEWISH EDUCATION IN THE DIASPORA

FACSIMILE TRANSMISSION Date: = \'i ‘1 Q|

T”:M Fax No:_ LIRS
Institution: \~5CLiJ+5

e ——

From;: ﬂ':\\:.,.,\ No. of pages, incl. cover: L;

Our fax: 972 - 2 - 322 211

Message:
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Mount Scopus, Jerusalem, Israel 91905
Tel: (02) 882033/4

a1
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THE HEBREW UNIVERBITY OF JERUSALEM

S THE SAMUEL MENDEL MELTON CENTRE
' FOR JEWISH EDUCATION IN THE DIASPORA

‘Mount Scopus,
I

Dr, Janet Aviad
Prof, Emmanuel Etkes
Shmuel Ben Hallal
Dr. Howard Deitcher
Alan Hoffmann

L
Dr. Gaby Horencyk

Dr. David Hartman

Prof. Shlomo Haramati
DebbieiWeissman

Dr. Ora Zohar

Dr. Barry Chazan
Jonathan Cohen

Dr. Nechama Moghieff

Jerusalem 91905 Israel,
L Facsimile:972~2—3;2—211

Tel: (02)882033

LIST OF LECTURERS ANDIAREA OF EXPERTISE

EXPERTISE

Soclology/8Sociology of
Education/Israeli Society

History of the Jewish People/
History of Education

Jewish Thought/Philosophy of
Education

Primary school/ Teaching of
Texts

Innovation in Education/ Policy
Planning Consultant

Jewlsh Identity/Psychology of
Education

Jewlish Thought

Teaching Hebrew/Reading
Compreheneion

50ciologY/Sociology of Jewish
Education

Development of Teaching Staff/

Teacher Training

Philosophy of Education/
Informal Education/Moral .
Education/Teaching Israel

Jewish Thought/Fhilosophy of
Education/Didactics of Jewish
Subjects.

Early childhood education

{

o

TP o e

=T e —————— .
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THE HEBREYW UNIYERBITY OF VERUBALEM

Nava Nevo
Mare Silverman

Dr. Dalia Ofer

Erof. Seymour Fox

L3
Frof. Michael Rosenak

Dr. ilapa Shohamy

Dr. Asher Shkedi

Teaching Hebrew

s

Teaching Contemporary Jeuwry

Contemporary Jewry/Teaching the
Holocaust

curriculum Development/
Philosophy of Education

éhilosophy of Jewilsh Education/
The Morton Mandel chair for
Jewish Education

Assesment of achievement in
hebrew learning/ language
testing/hebrew as a second
language

Workshops for teacher
development/curriculum
development

83

o
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My co 3L LLildg JEWlSH COMMUNITY CLV. PRGE.B1

DAT
FAX TRANSMITTAL i L
NAME
PLEASE CONPANY FAX NO.
RUSH Seymour Fox 011-972-2-699-951
TO
NAME JEWISH COMMUNITY FEDERATION
EROM . 1§60 Euclid Avenue
Mark Gurvis eveiand, Ohio 44115

one: 216-566-9200
x #: 216-861-1230

TOTAL PAGES SENT (Includi
PLEASE CALL IF YOU DO NOT RECEIVE ALL PAGHS OR IF | this page) L

TRANSMISSION IS NOT READABLE, g1

ZSSAGE

RE: Alan Hoffman's Visit

As you know the following note MolAlan Hoffman was sent during your
last visit to Cleveland. I ha ot yet heard from Alan and thought
1'd check in with you to see iffihg still is coming. I understand Gaby

will be in Cleveland June 2-4 the research conference, so if we are
going to pursue that option, 1 1 we need to get some discussions
underway.

Can you please be in touch wit at the Federation office Monday or
Tuesday to let me know where t 5 stand.
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The Jewish Community F

1750 EUCLID AVENUE * CLEVELAND, OHIO 44115 *

April 11, 1991

MEMORANDUM

T0: Alan Hoffman

FROM: Mark Gurvis W

JEWISH COMMUNITY CLV.

PAGE. B2

lRATibN of Cleveland

E(216) 566-9200 * FAX # (216) 8611230

I had an opportunity to meet with Seymour
progress of our Cleveland Commission on
number of areas where we both felt the as
be very helpful to our work in Cleveland.
the U.S. in May, and T would like to purs
trip to talk through some potential proje
what Seymour and I discussed.

There are two particular areas which I am
evaluation research and Israel study expe
obviously areas where the Melton Center ¢
expertise.

Cvaluastion Ressarch

We have committed ourselves to serious evid

now being implemented in Cleveland but s
basic level of committee monitoring (meet
What we are also looking for are program
major initiatives -- Cleveland Fellows, i
Institute, and Project Curriculum Renewal

Seymour talked about a possible role for
supervisory involvement of Mordechai Niss
something I would Tike to pursue.

Israel Study Experiences

There are two possible connections for Is
First, we expect to send, and have budget
The first seminar was the program Sally K
past winter, We may be able to view our

a period of time so that one year we run

the next year a seminar for school princi
summer experience for a few particular in

and talk with him about the
sh Continuity. We discussed a
tance of the Melton Center could
gymour mentioned you are coming to
& stop in Cleveland during your

in more detail. Let me outline

terested in discussing --
ces for educators. Both are
d bring tremendous assistance and

ation of the program initiatives
are only engaged in the most
of numerical objectives, etc.).
ific evaluations of the four
rvice education, Retreat

Horenshik, with the possible
gnd Mike Inbar, This is very much

|

i

1 study experiences for educators.
r, an annual trip for educators,
~-Katz put together for us this

gramming and budget flexibly over
gminar for first-time visitors,

'i. the next year an intensive

duals, etc.
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Alan Hoffman
April 11, 1991
Page 2

Second, the Cleveland Fellows program, w
direction in September, will include an i
intervening summer of the two-year progra
separately about this, Perhaps we could
Cleveland and the Melton Center to develd
different components.

I hope we can work cut a time to meet in

town for some of the month and it would tiM |

together. If not, at least hopefully the
possibilities more fully,

Seymour has a progress report on our wor
he returns to Israel. That will give yougm
what we're dealing with, I Took forward |§

MG/ jaos69l:g
cc: Seymour Fox
Stephen H. Hoffman
Charles Ratner

JEWISH COMMUNITY CLU.

PAGE . B3
|

ywill begin under Dan Pekarsky's
!hsive Israel component in the

Dan has talked with Seymour
Ilore a three-year project between
i comprehensive approach to these

. Dan Pekarsky will also be in
deal if we could tie in the visits
p of us can meet to talk out these

.]ﬁch he should share with you when

re of the programmatic flavor of
hearing from you soon.
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Suggested Agenda
Planning Session

Participants: Seymour Fox, Annette Hochstein, Alan Hoff-

mann, Zeev Mankowitz.

1. Overview of the day
the timeliness of this day
anticipated outcomes

rules of the day : brainstorming and planning

revise agenda

2. the Institute: a status report
projects
adminisitration

staffing

3 Mission statements (Jerusalem Fellows; Melton

Center; Nativ; the Mandel Institute)



4. A scan of the field:

Jewish education in the world: major needs and major
issues

Jewish education in the world: major resources

(institutional; opportunities; etc...)

5. Brainstorming I
What could be done
How could it be done

Who would do it

6. Criteria for choosing appropriate endeavours: to be

defined.

7. Brainstorming II

Revised mission statements for the four institutions

8. Next steps:
planning and consultation process: Rosh Hashana to
Hanukka:

Communication process



Mandel

- FAST-IRE!
Associated L4 4
Foundations 22a Hatzfira St., Jerusalem, Israel
Fax No.: 972-2-699951 Tel.: 972-2-668728
To: LoD o} 5_ E Date: 10 JuS E 23
/
Pages:
ol Y _ il
g \ ; I'} C{ (
From: — ) { /f
~ xNo.:
- Message
Dear Alan,
I spoke to Garry Stock this morning. Following is the list of dates
he expects to be in Israel during 1991:- ;[ T2\ 0 T 'd Skon oo
23 January - 13/14 February uA LU '7&Wk
7 March - 19 April
6 May - 20 May
1 July = 24 July
3 September - 17 October
4 November = 1 December

Best regards,

’ UL ‘h—L‘N\—



The Coalition for
the Advancement of
Jewish Education

468 Park Avenue South, Room 904
New YorR, NY 10016 * 212-696-0740
facsimile « 212-779-8970

presents

The David Dornstein Memorial Creative Writing Contest for
Young Adult Writers

Criteria

1. Any adult aged 18-35.

24 Submission of an original short story of no more than
5000 words on a Jewish theme or topic.

3 All submissions must be typed and double spaced and
will not be returned to the writers.

4. All stories must be accompanied by a cover sheet

listing the author’s name, address, phone number, and title
of the story. ONLY THE TITLE SHOULD APPEAR ON THE STORY.
DO NOT PUT YOUR NAME, ADDRESS, AND PHONE NUMBER ON THE
STORY .

5. CAJE will have the right to publish prize-winning
submissions and to disseminate them to the CAJE membership
at any time. Credit will be given to the author.

6. The story submitted must never have received an award
or have been published.

Wi Board, staff, contest committee members, judges, and
their relatives may not enter the contest.

8. Entrants may submit only one story in any calendar
year.

9. Entrants need not be CAJE members.

Award and Judging

T One $1000 grand prize will be awarded to the author of
the best short story as determined by the judges.

2. The winning submission will be published in the Jewish
Education News along with a head and shoulder photo of the
author.

3 The committee will use whatever influence it has to
help the author get the story published in a widely-read
publication that is most closely suited to the material.

4. The deadline for the contest is December 31. Judging
will take place from Jan. 1 to April 30. Presentation of
the award will take place at the annual CAJE Conference in
August. In the event that the winner cannot be present, the
award will be mailed.
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Frome HUMEBELE: e BITNETX"Alarn Hof fmarir

Tos shautl AHUIIVMS <= USERLEOX@UMICHUER.RBRITNET (M
IISERLESX.MAIL ASCII)
CEs

Sk s FOR SEYMOUR - THANES FOR RELAY

Reczived: by HUIIVMS (HUyMail-VSe) s Thu, 02 Aug 590 05:10:14
+ 300

Datea: Wed, 1 Aug 20 Z1:20:02 EDLT
From: Alarn Hoffmarnn <USERLEXAUMICHUER.BITNET »

Subject:  FOR SEYMOLIR - THANES FOR RELAY
shaul @GHUIIVMS.BITNET
~Id: AE7ESZ00AQUMICHUEB.BITNET

.
:
Mzzzaa

i

The messaasz which I sent you a Few bhowurs aao wazs after you
acl spokean

to Nadia but BEFORE she had conveyesd the messzzose Lo me. I am
LI

youl realized bthat we ware CrosSsifng OUFE WIFSES.

=

Howavsr, in the light of what I wrote you asd the fact that
from

wWhat Betzy tells me any convaerszabion betwesn me and Florsncos
1=

liable to be far from benian. I wodld prefer o talk Lo oyou
to have

a zenze of what progavezz has besn made on your =ide in
brivtaing thess

izsues to a resolution. So I am =ti1ll waitina for your call
arvd will

Foold off on callina F.

AL.AN



Fraoceived: by HUIIVMS (HUyMaiil-VSe) e Wed, 01 Aug 90 Z22:01s!

Dates Wad, 1 Aug 90 14159046 EDRT

Froms: Alar Hof framm SUSERLEGXAUMICHUIE ., BITNET *
Sk jecto FOR SEYMOUR FOX

Tos shau ]l AHLLTIVNS BTTNET

Mazzaaz-1ds <S7629400UMICHUER, BITNET »

Seymodr i !

Have Fmard from many sources that bhe kizhlanuyot have be
spactacular suocess. Yizhar Eochachemn!

wozived 2 call today from Betsy whio has bess contacted
Florerms

W Fias received an osarful from Marlene Sicksl aboot the
chaons

ard lack of produchivity (Bektzy's guotes) i1 the M-S proi
im

Jaruzalem.  Apparently much of this waz occazionsd by bhe
learmire

that Faul and Barbara bad besn let ao arnd that no-one was
Frasd e

the projsect, Flopepeme apparantly iptends o call me.

Betzy told me, howayver, bthak later in the day yvesterday
Floramsa

called again bo =ay that Barrvy hbas taken a turs for the w
2t

that iz condition iz very seriowuzs arnd that zkhe (F.o) may o
=)

at CAJE at all. Barry. vod may nok kpow, 1z 10 Californ
Phd+ Batzy f=lt that by the and of yesterday Florenocs may
Fraove o

Fizad for M=% buzirness.

Betsy also reported to me that their hizhhalmat was

el Lenmt. Sk

too, thowak, iz fezling the lack of an addreszz in Jeruzal
LIty

o irnstructionzs, ke met with V. bkt ke got bhe
LpErezsion Froom

Fiim that no-cme had dizscussed his t aking over the projec
with bim

Fror wass ke dnbarecsted at bhiils stay
(=T8T

of kb 19 mini-school coordinators on the Susvday of CATE,
wingl ol

like to krow khow thinas staod. AL Lkez begifmireg of  Jueee
zaid

., A I will be at Lkn

lu
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that you wanhed to =ort thi= oubt immediately after tk
ol 1 oempad L

(whiich I khear waz alzo =zuperb) after speaking with Zesv al
Acksrmar I think that it is critical both i our
relationshie with

Florerze amnd with the field anmd Be
W= ZEF

makes & policy =ztat

l«!
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nznt about the leadership of thiz proi

m
I

I thinmk voul amd I mesed Lo talk abowut this. A aood time t
ast me

1= arny day at 7.15 my tima. You probablyvknow that my e
telephore ¥ is 13I-6£3-7425,

I will be comia o CAJE arownd midday on the Suanday and
leaving on

the Monday at 7.00 p.m. I zent you & messags that Sundse
ikt

arnvd/or Mopday morping wooald be good times for gz Lo omnest.
EBxtsy has

Jruzst dinvited me to a brexkfast with Barry arnd Richise to
dizcuss &

trip ta I=zrasl for miai-school participants (with Melitzs
JWEL wionaled

yoi beligsave!l 1H) Ffor mext summer. Az o friemnd zeemzs L
gttt ing

a little out of hand, I think that I better =]

will

r
H
o
23
i
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i
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—

themn mest with Betsy impmediately afterwards to ast briefe
that takes

me Lo abouk oo on b Monday . So that I think that yoo
arvd I better

firm up the Sumday nigbt - rmeo matter bow late.
Lekhit.

Hzllo to Arnrette. I did ot recsive a reply from besre aft

my
responsse o heer zugassted datez for Institube planning
mes=tinas.

AL.AN
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MAIL:= 50
#50 20-JUL-1990 17:57:07.54
ANNETTE
Froms: HUJICC::RITNETXZ"Alan Hoffmann
To: shaul @HUJIVNS <= USERLKAGX@EUMICHUB.BITNET (M
USERLKOX.MAIL ASCID)
(1

Subiz FOR ANNETTE - SHAEREBAT SHALOM

Received: by HUJTIVMS (HUyMail-V5b) s Fri. 20 Jul 90 17:57:07
0300

Date: Fri. 200Jal 90tz =240EDT

From: Alan Hoffmann <USERLKOXEUMICHUE.EITNET:
Subject: FOR ANNETTE - SHAEBAT SHALOM

To: shaul RHUJIVMS.EITNET

Message~-Id: <5695021RUMICHUE . BITNET »

Many thanks for the material on the Syllabus consultation.
It looks
well planned and I hear things are going excellently.

About the dates you suggest: You should know CONFIDENTIALLY
that I am

leaving Motzei Rosh Hashana so that the week of the 23rd is
out of the

question. You can say it ie impossible for me. FPlease don't
spread

this around.

On the other hand. while I appreciate the importance of two
consecutive

days, 1 don't think that I can do that to the Mercaz. I will
barely

lhave 3 weeks of pretty intensive work and I am reluctant to
give away

s0 much time at this stage. How about two days from lunch
time through

the evening at a place without telephones? Even that may
not be great

for the little Hoffmann's but could be done around September
17th. You

would also have to check the orientation schedule of
mechanchim

hechirim with Sara Sless.

Keep 1n touch. ALAN



Reczived: by HUJIVMS (HUyMzail-VSe): Wed, 01 Aug 90 22:03:31
+0300

Date: Wed, 1 Aua 90 14:59: 46 EDT

Froms Alan Hoffmann <USERLEGX@UMICHUER. BITNET
Subject: FOR SEYMIUR FOX

Tz shaul AHUIIVMS.BITNET

Mazsaoe-Id: <S5762942@UMICHUR.BITNET

Seymour il

Have heard from many sources that the hishlamuyol have besn &
spactacular succeEss. Yizshar kEochaecohsm!

ived a call today from Betzsy whio has been contacted by
who hazs received an =sarful from Marlens Sickel about the
chaos

ard lack of produchivity (Batsy's quotes) in the M-S project
1K

Jeruzalem. Apparsntly much of this was occazioned by theair
lzarnina

that Faul armd Barbara had besen let go and that no-ors was
Uil g

the project. Floremce apparsently intendzs to call mne.

Betzy told me, however, that later in the day yesterday
Florsmoe

called agaim to =zay that Barry haz taken a turn for the worzss
ard

that hiz condition 15 very zerious and that she (F.) may rnot
b

at CAJE at all. Barry. vou may ot krow, 1z 1in California.
S

that Betzy f=lt that by the end of yezterday Florence may
Flave nio

Frzaod for M-S buziress.

Betzy alzo reported to me that their hishhtalmut was
llent. She

too., thouwak, is fesling the lack of an addresz in Jeruzsalsm.
O

yvour inztructionz. she met with Y. but she aot the
impprezsicon from

Fim that rno-ome had dizcussed hiz bt oakinag over the projecht
withk him

Foor was e intsrested at thiz=s =taas. Az I will be at th
mestima

of the 159 minid-school coordinators on the Sunday of CATJE, I
witd 1 od

like to kEnow bhow thivas stand. At the beginmning of Jure yvoo
zald

iy
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that you wanted to zort thiszs out immediately after
Sl oeguad v

(which I hear was also supsrh) after speakina with Zeev and
Ackarmar. I think that it iz critical beth im owur
relationship with

Florence and with the field and Betzy that - if we
we Car

makes a policy statemsnt about the leadsrzship of thizs project.

e abl

1L
i

il

I think yvou arnd I resed to talk about this. A good Lime to
ast me

i= arny day at 7.15 my time=. You probablykrmow that my new
telephorne # iz I13-663-74325,

I will be coming to CAJE around midday on the Sunday aad

leaving on

tkee Mornday at 7.00 p.om. I zant youu & messagse that Sunday

rniaht

arud/or Morday morming wowld be good times for us Lo mest,

Betsy has

Just dirnvited me to a breakfast with Barry and Richie +to

dizcuzz a

trip to Israsl for mini-school participants (with Melitz arnd

JWE. wogld

yioud belisevel 1) for pext summer . Az our friend sssms L

aetting

a littlse out of hand, I think that I b=ttt

will

thern mest with Betzy immediately afterwards to ast briefed -
k

|t|

i

im

—

[

g
im
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e

=rE.

me o abvooat pooer o Bhe Monday . So that T think that you

firm wup the Sunday nigkbt - o matter bow late,
Lekhit.

Hzllo to Anmette, I did not receive a reply from her after
my

FESEOnE
mzetirg

to beer zuageszted dates for Institube plannina

v oo
ul

AL AN



#70 20-JUL=-199C 17:57:07.54 MA1

From: HUJICC: :BITNET%"Alan Hoffmann <USERLKQXE@UMICHUB.BITNET>"

T shaul@HUJIVMS <= USERLKQX@UMICHUB.BITNET (M USERLKQX.MAIL ASCII)
G s

Subj: FOR ANNETTE - SHABBAT SHALOM

Received: by HUJIVMS (HUyMail-v5b); Fri, 20 Jul 90 17:57:07 +0300

Date: Fri, 20 Jul 90 10:33:34 EDT

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET>

Subject: FOR ANNETTE - SHABBAT SHALOM

Tos shaul @HUJIVMS.BITNET

Message-Id: <5695021@UMICHUE.BITNET>

Many thanks for the material on the Syllabus consultation. It locoks
well planned and I hear things are going excellently.

About the dates you suggest: You should know CONFIDENTIALLY that I am
leaving Motzei Rosh Hashana so that the week of the 23rd is out of the
juestion. You can say it is impossible for me. Please don't spread
this around.

Press RETURN for more...

MAIL:>
ALT-F10 HELP ] VT-100 | FDX | 9600 N81 [ LOG CLOSED [ PRT OFF CR | CR

#70 20-JUL-1990 17:57:07.54 MA

On the other hand, while I appreciate the importance of two consecutive
days, I don't think that I can do that to the Mercaz. I will barely
have 3 weeks of pretty intensive work and I am reluctant to give away

so much time at this stage. How about two days from lunch time through
the evening at a place without telephones? Even that may not be great
for the little Hoffmann's but could be done around September 17th. You
would also have to check the orientation schedule of mechanchim

bechirim with Sara Sless.

"eep in touch, ALAN

MAIL>

ALT-F10 HELP | VT-100 | FDX | 9600 N81 | LOG CLOSED | PRT OFF | CR | CR



Nativ Policy and Planning Consultants ® 125 NP»1Y D’S.U'l’-:l’m

0VNN VIR
ANNLITE HOCHSILIN

10 July, 1990

Dear Alan,

Hope this finds you well and creative, as the summer hits us
here mercilessly.

I thought you’d like to see the enclosed: the Colloquium was
an excellent networking event. I did not participate in the
sessions but the general response to content was very
positive too,

The Syllabus consultation is better than anyone would have
dared to hope. 18 people busy setting new terms for dealing
with the content of Jewish studies in Orthodox day schools!

Work is very intense. Wygoda, Marom, Bouganim and Beiler are
doing a great job. Participants appear committed to the idea
and there is a general feeling that something significant may
have been launched., Your own J\\\N(_ﬂC? seem to be
going great. Beverley told me so in superlative terms,

We here look forward to having you back on board - we need
your input and your share of the work!

We are planning a retreat for strategic planning re-all of
our individual and collective endeavours and the Institute,
Could you please give me possible dates (we need two
consecutive days).

Warm regards to Nadia and to yourself.

Qusdi——

r»: g (_ A~ L't\( Lt.{,)‘ILL«‘UU ( L,Q("'LU/) (A ngtfjldl.’\ % VM

4
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Lanls Grov |/(;'r17<' “BiFuek C an amruwre

vLJ

10, Yehoshafat St., Jerusalem 93152 Tel. 027662296 ;699951 'YV .93152 DYV ,10 VAWV "M




Dear Seymour, 20/5/90
Re - Alan, report, more

I had a long and fruitful conversation with Alan on Friday.
Briefed him on MLM’s visit, on the outcomes, on the report, on
thought for the future. He understood wonderfully the
implications of last week and I conveyed to him how much we need
him on board.

Alan asks that you please urgently call him on Melton business --
if possible today (Sunday).

I sent him the first chapter of the report and the five-year
plan. Alan thinks that this report could really have its mark on

the field -- much as the Carnegie report has. He believes
educators look forward to it and need its message. He says that
in one version -- if we so choose -- it could be a statement of
great significance, this generation’s view of the field, where
it is at, and where it could be headed to =-- giving both
assessment and direction (and hope/energy) .

Since I believe he is right -- more so: I believe that it could
be a product that you could look upon with satisfaction (how
carefully I choose these words!), I recommend that you and I

agree today on what we believe the right product to be. I‘11 tell
you about chapter three and about the forthcoming chapter 1 etc.

Alan had a suggestion for a seminar on the report -- for our
discussion.

% %k %k % %k

Am seeing axworthy and urman next week. Alas!



26 February, 1990

CAANS JZ"V\)'LL'\ r‘k"" f"lu © R .

Dear Alan,

Hope all is well with you and trust that the academic mode
guarantees you’ll read this soon. I would like to ask a favour
of you. The topic is computerized networking.

When we met in Cleveland, Sharon Feinman-Nemzer mentioned to me a
project Harvard’s School of Education whereby an in-service
training program was continued via computer link with the Harvard
teacher/tutor when students left Cambridge. Any information on
this would be very helpful as we are getting into the thick of
the complexities of networking.

1. Is this a reality?

- 2 Is Bitnet the agent?

3. Are the participants non-university people?
4 How many people involved?

Of course anything more would be great but this alone would go a
long way to help. We could do with precedents as we are moving
along. Anything along those lines at Michigan state?

Things here are steady and the undersigned blesses every day
without upheaval - there aren’t too many.

Hope your work is progressing satisfactorily.

Warm regards,

Annette



#1 19-JUN=-1990 12:52:15.00 NEWMAT

From: HUJICC::BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"

To: shaul @HUJIVMS <= USERLKQX@UMICHUB.BITNET (M USERLKQX.MAIL ASCII)
S ol

Subj: FOR SEYMOUR AND ANNETTE - THANKS

Received: by HUJIVMS (HUyMail-X5b); Tue, 19 Jun 90 12:52:14 +0300

Date: Tue, 19 Jun 90 05:24:10 EDT

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET>

Subject: FOR SEYMOUR AND ANNETTE - THANKS

To: shaul @HUJIVMS.BITNET

Message~Id: <5520121@UMICHUB.BITNET>

I understand that the bitnet system at the HU has been down for some time
so - whoever receives this - please acknowledge RECEIPT IMMEDIATELY.
You don't have to reply, but please acknowledge!

Seymour and Annette,

I thought I would still catch you in N.Y. over the weekend but found
that you had flown the coop (lit.). I did get SF's message on my
“~chine that the meetings - both public and private had been
c£Zcellent.

I have heard no other reports from participants at the final meeting
of the commission and would love to get more details. You both must
be feeling very good - with good reason.

What was announced? and under how much pressure will you be over the
summer in terms of finishing the report? how were the meetings with
Steve Hoffman and is he going to take real leadership? Will either
0of you be in the U.S. before Seymour comes to CAJE? I will come to

CAJE for one day =- the day they are honouring Sam. It probably will
be the Sunday evening and the Monday. Betsy is running a whole=-day
program for the mini-School on the following day.

Seymour, I called Hinda and relayed to her the things we spoke about
which will require immediate attention now that you are back. I
think that most pressing is to formulate a solution with Jonathan
Mirvis that can be announced and also to decide whether we want to
nploy Reuven Spiro from Columbus who is returning to Israel in some
rart=-time capacity this year so as to hold the fort until July 1991.

Carmen also needs some serious time about next year's budget. I spoke
to Howie along the lines we discussed and he is going ahead and will
keep you informed.

Unlike the U.S., where bitnet is a certain communication network, I
keep hearing that the system is down at the Hebrew University or in
Israel in general. Maybe someone can let me know whether these
messages in fact arrive, and with how much delay.

ALAN



-
-

#2 2-FEB-1990 00:41:48.64 NEWMAIL

From: HUJICC: :BITNET%"dpm@harvunxw.BITNET (David P Mittelberg)"
To: SHAUL@HUJIVMS <= DPM@HARVUNXW (M DPM.MAIL ASCII)

{04

Subj: msg for annette

Received: from HBUNOS by HUJIVMS (HUyMail-4i2); Fri, 02 Feb 90 00:41:47 +0200
Received: by talcott.harvard.edu; Tue, 30 Jan 90 22:03:18 EST

Date: Tue, 30 Jan 90 22:03:18 EST

From: dpm@harvunxw.BITNET (David P Mittelberqg)

To: shaulehujivms.bitnet

Subject: msg for annette

Annette hi,

I understand you will be in NYC next monday, will you be in this area?

Did you hear anything new from the people at CRB? I would like to talk to you by
phone

by phone if poss. Any chance of you coming to conf.??

I have not heard from Art, I would like to.... Any news?

keep in touch david

MAIL> 3

#3 2-FEB-1990 00:56:38.90 NEWMAIL
From: HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"
To: SHAUL@GHUJIVMS.BITNET <= USERLKQXE@GUMICHUB.BITNET (M USERLKQX.MAIL ASCII)
ce:

Subj: FOR ANNETTE (Hopefully before she leaves)

Received: from HBUNOS by HUJIVMS (HUyMail-4i2); Fri, 02 Feb 90 00:56:38 +0200
Date: Thu, 1 Feb 90 09:43:24 EST

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET> {.. »
Subject: FOR ANNETTE (Hopefully before she leaves) l: 4 ffwf_ém»
To: SHAUL @HUJIVMS . BITNET bbf*“’ 7 :
Message-Id: <4440554@UMICHUB.BITNET> 1 <

5 & T $Carss
I am booked on a NorthWest flight that leaves Detroit at 2.30 and 4y ™
gets into Cleveland at 3.20. I will come directly to the Bond Court.

Please try and give me a call on that Wednesday morning around 7.00
a.m. - or else I will call you - so that we can coordinate. I have
& .45 out of Cleveland the next morning. All the time is yours and
Seymour's.

Press RETURN for more...

MAIL>

43 2-FEB-1990 00:56:38.90 #JLL NEWMAIL
I am relying on you tc make the reservation for me at the hotel. A
Nesia Tova, Shabbat Shalom and Lehitraot,
ALAN
MAIL> 6

#6 3-FEB-1990 20:23:53.63 NEWMAIL
From: HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUE.BITNET>"
To's SHAUL@HUJIVMS.BITNET <= USERLKQX@UMICHUB.BITNET (M USERLKQX.MAIL ASCII)
cC:
Subj: For Annette with thanks.

Received: from HBUNOS by HUJIVMS (HUyMail-4i2); Sat, 03 Feb 90 20:23:53 +0200
Date: Mon, 29 Jan 90 14:34:10 EST
From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET>



- i oOAULENUJLVMS . BLINET
Message-Id: <4410214@UMICHUB.BITNET>

Dear Annette,

I returned last night from Toronto where we went to spend Shabbat

with friends and found both of your messages and Hinda's.
If I had taken my laptop with me, I could have picked the
messages up.

Fress RETURN for more...

MAIL>

#6 3-FEB-1990 20:23:53.63
In any event, I am here the whole week and the best time to get
me is usually 8.45 a.m., just before I take Matan to his gan.

However, rumour has it that you already have your own bitnet
address, so send it along and we can probablt continue to
communicate this way.

1 10pe we get to see each other this time.

ALAN

(p.s. could you let Hinda know that the message for her to
call me which was delivered by you precedes the
conversation which she and I had last week.)

MAIL>

NEWMATL



To:

From:

Remarks:

ran AN seAa 1 7eva
Al AM L AR ED

Aram W. Al
LONDON WI1X pAE

TLF ul<gyy avs2z FAX: 01491 9070

FAX TRANSMISSION

Anelie Hochstein

Valerie Adler

Dear Anneltic,

I think we spoke once, I am Alan lloffinanss,s sisler. He said
he Lhought you could be helpful. We would like Lo send our

18 year old American son to lsrael for the coming year.

He does not know any Hebrew. We arc inlerested in something
with Amcrican Conmervative Lypo kide or could also be nen-
obgervant kidas. Perhaps something like Kibbutz Ulpan.

We aroe aloo intevastiosd in a neapramme. i it exists which

is partly Gad na, partly touring, partly working on kibbutz

Could you plesse send us nome suggestions., Woe would be most
gratetul . Even the Young Judea might be & possibilily.

Our kFax nou., in 491-9075,

Many Lhanks in advance,

. .
Lraderd

Valerie Adler,
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447 24-JAN-1990 17:14:12.81 MAIL
From: HUJICC::BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"
i (o R SHAUL@HUJIVMS.BITNET <= USERLKQX@UMICHUB.BITNET (M USERLKQX.MAIL ASCII)
ey
Subj: for SF via AH via you - thanks!
Received: from HBUNOS by HUJIVMS (HUyMail-4il); Wed, 24 Jan 90 17:14:12 +0200
Date: Tue, 23 Jan 90 22:42:16 EST
From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET>
Subject: for SF via AH via you - thanks!
To: SHAUL@HUJIVMS.BITNET

Message-Id: <4366952@UMICHUB.EITNET>

Confirm that I received your letter. Could you please ask Hinda to

call me soon - a few days before she leaves the country, if possible.

Jerry
Teller called me yesterday to make clear that he was not pressuring
Betsy to leave for this coming year. "We will fulfill our commit-

ment to the two years" but that he wanted us to be put on notice
Pr s RETURN for more...

MAIL>

#47 24-JAN-1990 17:14:12.81
both that the position is too much for 0.5 time and that we should
develop a strategy for the time when Betsy will not be in the
position.

MAIL>

MATL



Alan Hoffmann

Dear Alan,

Re: Your message of January 16.

Seymour asked me to tell you, via Shaul, that he agrees with the
thrust of your argument re the mini-school and wants to set up a
time to discuss it with you.

I will talk with Hinda re Monday the 12th in N.Y. This looks like the
most realistic time - and we must talk.

Best regards,

Annette



MAIL> / {{ UA (
P Wittt = 8 7 Mg | .
440 24 //_> ado> Pl G 1S
e 204

From: HUJICC: :BXI'NET Hoffmann USERLKQX@UMICHUB.BITNET}" /béhd‘p.L
To: SHAUL@HUJI {BITNET
CC: Vttibiutkg
Subj: Dear Shaul, Cz

Received: from HBUNOS by HUJIVMS (HUymail-4h); Tue, 19 Dec 89 18:27:49 +020¢(
Date: Tue, 19 Dec 89 10:24:32 EST

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET:>
Subject: ©Dear Shaul

To: SHAUL@HUJIVMS.BITNET

Message-Id: <4204275@UMICHUB.BITNET>

Response to Annette's bitnet message.
Many Thanks for your messade. I hope the launch of MIG is as
successful as it promises to be. I am truly sorry that I will
not be able to be with you all on this important day.
Please convey to Mort, Seymour, and Zeev my thoughts and feelings.
This is a great way to communicate. I received your message right
at my desk at home.

Love to all,

Alan (Hoffmann)



=1 17-JAN-1990 12:35:05.93 NEWMAIL
From: HUJICC: : SHAUL

To: HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"
CC: SHAUL

Subj: RE: Your message of January 1l4th

Dear Alan,

From: Alan Hoffmann <USERLEKQX@UMICHUBR.RITNET>

Subject: Your message of January 14th

To: SHAUL@HUJIVMS.BITNET

Thanks a lot for calling me with the news of the MAF board decision.
It certainly is a culmination of a long hard slog over many years for
Seymour (and you). Yishar Kochekhem.
C RECTION TO LAST SENTENCE:
SHOULD HAVE READ AS FOLLOWS:

Yishar Kochenu.
Press RETURN for more...

MAIL>
#1 17-JAN=-1990 12:35:05.93 NEWMAIL

(to include your own contribution to the long hard slog.)

Annette

MATIL>



=2 16-JAN-1990 04:12:01.94 NEWMAIL
From: HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"

To: SHAUL@HUJIVMS.BITNET <= USERLKQX@UMICHUB.BITNET (M USERLKQX.MAIL ASCII)
2 G
Subj: For Seymour via Annette via you.

Received: from HBUNOS by HUJIVMS (HUyMail-4h2); Tue, 16 Jan 90 04:12:00 +0200
Date: Mon, 15 Jan 90 15:47:58 EST

From: Alan Hoffmann <USERLKQX@GUMICHUB.BITNET>
Subject: For Seymour via Annette via you.
To: SHAUL@HUJIVMS.BITNET

Message-Id: <4298417R@UMICHUB.BITNET>

Dear Seymour,

I already sent you a yishar kokhacha via Annette after your telephone
call on Friday. I am really happy that the Institute which you

have dreamed (and gotten all of us to dream)about over the past

y~ars is now a reality.

1 um sending you this message because today I had a lengthy and
important call from Betsy Katz. I am sure that it is no surprise

Press RETURN for more...

MAIL>
#2 16-JAN~-1990 04:12:01.94 NEWMAIL
to you that she has felt for some months that she is spending
much more than the 50% which she committed to the mini-school.
She now is under both personal pressure and also pressure from
Jerry Teller to redress this balance. Jerry is planning to
expand the BJE into adult education and also c¢reate new programs
with the Reform intermarried constituency. He sees Betgsy as
spearheading both of these initiatives. On the other hand,
neither Betsy nor Teller would like these new initiatives to
harm the mini-school.
Ideally, Betsy would like to become a consultant to our project
next year but she understands that this is very difficult to do.
I *hink she would be prepared to continue to run the North
Awerican operation for one more year (and only one) subject to
two important conditions:
1. She would need help in running the project in

North America so that she can, indeed, "only" give

50% of her time to it. (AH: I immediately thought of

Muriel Dance who is on the Senior Educators program

- who will pay?)

Press RETURN for more...

MAIL>
42 16-JAN=-1990 04:12:01.94 NEWMAIL
2. That we outline with her our strategy for 1991-92 and
begin to put in place in 9C-91 the building blocks
for the scenario for 91-92

There 1is no doubt in my mind that Betsy is extending herself out of
a sense of loyalty to us and to the project. She could easily have
put us on notice now that shz2 is not able to continu= next year.

I think she feels that she does not have a counterpart in Israel with
whom to discuss these policv issues which relate to the lana-term



family. She would like to meet with you and with me at the earliest
opportunity to discuss both the short(90-91) and long (91-) strategic

options. My sense is that she has not received the kind of support
she (or we)anticipated over this year and I do think that the three
of us should meet in February. Will you be in the mid-West after

February 14th?
Glve me a cail or bitnet me back.
Press RETURN for more...

MAIL>
#2 16-JAN-1990 04:12:01.94

Lehit.
ALAN

MAIL>

NEWMATIL



32 16-JAN-1990 04:12:01.94

NEWMAIL
From: HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"
To: SHAUL@HUJIVMS.BITNET <= USERLKQX@UMICHUE.BITNET (M USERLKQX.MAIL ASCII)
ce:
Subj: For Seymour via Annette via you.

Received: from HBUNOS by HUJIVMS (HUyMail-4h2); Tue, 16 Jan 90 04:12:00 +0200

Date: Mon, 15 Jan 90 15:47:58 EST

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET>
Subject: For Seymour via Annette via you.

Tois SHAUL@HUJIVMS.BITNET

Message-Id: <42984178UMICHUB.BITNET>

Dear Seymour,

I already sent you a yishar kokhacha via Annette after your telephone
call on Friday. I am really happy that the Institute which you

have dreamed (and gotten all of us to dream)about over the past

years is now a reality.

I am sending you this message because today I had a lengthy and
important call from Betsy Katz. I am sure that it is no surprise

Press RETURN for more...

MAIL>
%2 15-JAN-1990 04:12:01.94
to you that she has felt for some months that she is spending
much more than the 50% which she committed to the mini-school.
She now is under both personal pressure and also pressure from
Jerry Teller to redress this balance. Jerry is planning to
expand the BJE into adult education and also create new programs
with the Reform intermarriecd constituency. He sees Betgy as
spearheading both of these 1initiatives. On the other hand,
neither Betsy nor Teller would like these new initiatives to
harm the mini-school.
Ideally, Betsy would like to become a consultant to our project
next year but she underc<tands that this 1s very difficult to do.
I think she would be prepared to continue to run the North
American operation for one more year (and only one) subject to
tw~ important conditions:
1. She would need help in running the project in
North America so that she can, indeed, "“only" give

50% of her time to 1it. (AH: I immediately thought of
Muriel Dance who is on the Senior Educalors proygram
- who will pay?) v

Press RETURN for more...

MAIL>
32 16-JAN=-1990 04:12:01.54
2 That we cutline with her our strategy for 1991-92 and
begin to put 1n place in 9€-91 the building blocks
for the scenario for 91-92

There 1is no doubt in my mind that Betsy 1is extending herself out of
a sense of loyalty to us and to the project. She could easily have
put us on notice now that shz is not able to continu= next year.

I think she feels that she does not have a counterpart in Israel with
vshom to discuss these policy issiles wiitroh 1= te to the long-term

NEWMAIL

NEWMAIL



family. She would like to meet with you and with me at the earliest
opportunity to discuss both the short(90-91) and long (91-) strategic

options. My sense is that she has not received the kind of support
she (or we)anticipated over this year and I do think that the three
of us should meet 1in February. Will you be 1n the mid-West after

February 14th?
Give me a cail or kitnet me back.
Press RETURN for more...

MAIL>
#2 16-JAN-1990 04:12:01.94

Lehit.
ALAN

MAIL>

NEWMAIL



=1 17-JAN~1990 12:35:05.93

From: HUJICC: : SHAUL

Toi HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"
GE: SHAUL

Subj: RE: Your message of January 1l4th

Dear Alan,

From: Alan Hoffmann <USERLKQX@UMICHUE.EBITNET>
Subject: Your message of January 14th
To: SHAUL@HUJIVMS.BITNET

Thanks a lot for calling me with the news of the MAF board decision.
It certainly is a culmination of a long hard slog over many vears for
Seymour (and you). Yishar Kochekhem.

CORRECTION TO LAST SENTENCE:

SHOULD HAVE READ AS FOLLOWS:
Yishar Kochenu,

Press RETURN for more...

MAIL>
#1 17-JAN-1990 12%35:05883

(to i1include your own contribution to the long hard slog.)

Annette

MAIL>

NEWMAIL

NEWMAIL



1

#1 14-JAN-1990 13:00:56.34 NEWMAIL
From: HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"
To: SHAUL@HUJIVMS.BITNET <= USERLKQX@UMICHUB.BITNET (M USERLKQX.MAIL ASCII)
CE:
Subj: Your message of January 14th

Received: from HBUNOS by HUJIVMS (HUyMail-4h2); Sun, 14 Jan 90 18:00:55 +0200

Cate: Sun, 14 Jan %0 10:40:08 EST

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET>
Subject: Your message of January 1l4th

To: SHAUL@HUJIVMS.BITNET

Message-Id: <4291000@UMICHUB.BITNET>

Thanks a lot for calling me with the news of the MAF board decision.

It certainly is a culmination of long hard slog over many years for
Seymour (and you). Yishar Koc hem. VQDC (R, e 8
MAIL -
42 14-JAN-1990 18:05:53.67 NEWMAIL
F-om: HUJICC: :BITNET%"Alanr Hoffmann <USERLEKQX@UMICHUB.BITNET>"
Mo shaul @HUJIVMS.BITNET <= USERLKQXQ@UMICHUB.BITNET (M USERLKQX.MAIL ASCII)
cC:
Subij: Continuaticon of previous message

Received: from HBUNOS by HUJIVMS (HUyMail-4h2); Sun, 14 Jan 90 18:05:52 +0200

Date: Sun, 14 Jan 90 10:55:206 EST

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET:

Subject: Continuation of previous message

TO: shaul @GHUJIVMS.BITNET

Message-Id: <4291014@UMICHUB.BITNET:>

Sorry, for some reason I was not able to edit out the "post" command
in the previous message and had to send it on to you. Let me just
continue. ’

I have to make a presentation at MSU on February 13th and so it
looks like I cannot be in New York. This means that we could meet
on Monday 12th but this must be coordinated with Hinda who is
setting up the Mechanchim Bechirim interviews on that day. We could

Press RETURN for more...

MAIL>
#2 14-JAN-1990 18:05:53.67
also meet on Sunday 11th in the afternoon. How qbout coming to
Ann Arbor after the Commission meeting?
A good time to call me 15 any day at 7.30 a.m. my time. I leave

it up to you but I shall be at home this entire week.

Could you please do me a simple but i1mportant tavour? Hinda and
Carmen think that they are unable to conaect up with Bitnet because
the computer lines in the School of Ed. are all fculed up. Could
you or Shaul please explain to them how simple it 1s to be connected
to Bitnet. The following steps seem the most simple way:

1. They buy a modem (preferably 2400baud) for the Merkaz
computer, or Carmen's home machine or Hinda's home machine
- or all three!

A merkaz faculty person needs to request an account from
the computer centre, and then get a bitnet address. They
should do it on Janet's name or someone whe 1s not going
to use the bitnet system.

Once there is an address, it needs.to be checked every day
or the whole thing 1s useless.

rJ

[®V]

NEWMAIL



&1 95-JAN-1990 22:04:46.23 NEWMAIL
From: HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"
To: SHAUL@HUJIVMS.BITNET <= USERLKQX@UMICHUB.BITNET (M USERLKQX.MAIL ASCII)
B3
Subj: For Annette via Shaul

Received: from HBUNOS by HUJIVMS (HUyMail=-4h2); Tue, 09 Jan 90 22:04:45 +0200

Date: Tue, 9 Jan 90 12:01:54 EST

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET>
Subject: For Annette via Shaul

To! SHAUL@HUJIVMS.BITNET

Message-Id: <4259695@UMICHUB.RITNET>

I returned last night after spending a few days away with the kids
and all grandparents in Florida. Mickey Mouse was appreciated by all.
I received your messages on the telephone both from last Thursday and
from Friday - sorry I did not pick the messages up by remote (which
I could have done)
The Institute developments sound wonderful - keep in touch.

Alan

¥ IL>

ALT-F10 HELP | ANSI-BBS | FDX | 9600 N81 | LOG CLOSED | PRT OFF | CR



MAIL:>

#40 19-DEC-1989 18:27:50.24
From: HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"
To: SHAUL@HUJIVMS.BITNET
({30
Subj: Dear Shaul,

Received: from HBUNOS by HUJIVMS (HUymail-4h); Tue, 19 Dec 89 18:27:49 +020¢
Date: Tue, 19 Dec 89 10:24:32 EST

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET>
Subject: Dear Shaul

Ta SHAUL@HUJIVMS.BITNET

Message-Id: <4204275@UMICHUB.BITNET>

Response to Annette's bitnet message.
Many Thanks for your message. I hope the launch of MIG is as
successful as it promises to be. I am truly sorry that I will
not be able to be with you all on this important day.
Please convey to Mort, Seymour, and Zeev my thoughts and feelings.
This 1is a great way to communicate. I received your message right
at my desk at home.

Love to all,

Alan (Hoffmann)



=3 21-DEC=1989 15:16:16.45 ANNETTE

From: HUJICC: :BITNET%"Alan Hoffmann <USERLKQX@UMICHUB.BITNET>"

To shaul @GHUJIVMS.BITNET <= USERLKQX@UMICHUB.BITNET (M USERLKQX.MAIL ASCII)
(@] G-

Subj:

Received: from HBUNOS by HUJIVMS (HUyMail=-4h); Thu, 21 Dec 89 15:16:15 +0200
Date: Thu, 21 Dec 89 06:13:34 EST

From: Alan Hoffmann <USERLKQX@UMICHUB.BITNET>

To: shaul@HUJIVMS.BITNET

Message-Id: <4215601@UMICHUB.BITNET>

Dear Shaul,

Since I have just entered the 21st Century via bitnet, I am wondering
whethermy previous message to Annette was received by you. Could you
please advise me about this. If I don't hear from you I will assume

that this, too, was not received.

Could you also please do me a small favour. The closest bitnet
to the Melton Centre is that of Chana Gafni, mazkirat Beit Sefer
Lechinuch. Could you please call her and get her bitnet number. Her

1 32ss RETURN for more...

MATIL>
ALT-F10 HELP | ANSI-BBS I FDX | 9600 N81 | LOG CLOSED l PRT OFF l CR ] CR

3 21-DEC-1989 15:16:16.45 ANNETTE
university telephone is 882021 or 882010. For the moment, don't give
her my address as I am a little leery about being inundated with messages
from Melton.
Chanukkah here will be a little chilly. At this moment (6.15a.m.)
the temperature outside is -6F!!
Shabbat Shalom and Chag Orot Sameach
Alan (Hoffmann)

MAIL>

ALT-F10 HELP | ANSI-BBS | FDX | 9600 N81 | LOG CLOSED | PRT OFF | CR | CR



December 28, 1989
Dear Alan,

Many thanks for your Bitnet message of December 21 -- we read it
on December 26 - but you know from our conversation since that
Shaul is indeed receiving you clearly.

Chana Gafni’s bitnet number is BAUNH@HUJI

However you should apply the following thinking as you send her
your messages: if being in Ann Arbour brings you into the 21st
century in as short a time as three months, being in these parts
of the world sends you back close to the middle ages in no time
at all (true for all realms of public existence):

Chana Gafni panicked at the thought of the use of Bitnet. She
suggested that it is complicated. That you have other means. That
you should think twice. And again that there are other means.

For all of these I would inundate her immediately with Bitnet!
Hope the Chag in Galut was OK -- and that you guys don’t bask too
much in Christmas lights.

Things here are slowly calming down. You are now officially
invited to accept the title, responsibilities and rewards of
consultant to the Institute. Things will get off the ground
slowly, as the Commission is keeping us rather busy - and I’1l1
keep you posted. We should probably talk soon.

Chag Urim Sameach to all of you,

Annette
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Oy rprnette Hocheteln
Seymour Fox
FaXs: 011=9/22~6779531

FROM: Alan Hoffmann

2] = 3

2 16—
ay Flease let me Know sbout the dates and the arrangements

for the research meeting in Cleveland. I am leaving
tor London on Wednesday &fterncon, December &th, as our
seminar there starts on Thursday afterncon.

b. I mentionéd to Seymour that I tHink You sheuld consider
f i \ ’ 4 N\
inviting Gaby Horenzyk who\ijs nearby in Blaamington,
Indiana. He is\WnItiating some‘*yterestlng projeqts on
adult education and Jewish identi this year and would very
much appreclate beline Included,/ Mis telephone # Is\
(B1Z2~Q57~ 51?6. /

and his bitnek agdress /83 hbrenczi’\ﬂ TUBACE \
s 1 am leaving London for Detroit on December 14th

and much as I would dearly love to be at the launch of
MIG, I don‘t really thinK I can leave Nadia and the family
alcone im Ann Arbor for another weekend.

d. Annette, could you please do some qQuicK market recearch

for me. I am in the process of buying a laptop and
cannot get any reliable information about which brands have
service centres and provide general support in Israel, The
maJjor brands 1 am considering are Toshiba, Zenith and
Compagqg. What is your experience and recommendation and
what do you Know Cor could find cut) about the cthers?

e, 1 have been able¢ to get fax receiving facilities
through the Hillel foundation. The fax # there ls1

313-769-1934

If »ou send anything to me please mark clearly thut they

should call me at my home number and inform me that a fax

has arrived.

f. Seymour and I spoke of you both coming toc Ann Arbor sc

as to bring me up to date and meet with David Cohen and
Sharon Felnman. Flease let me Know [f this is a serious
plarm as long as i1t I8 before December &th.

Shabbat Shalom and regards to all,

O .

r.a

UL



