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BOARD MEETING
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
FEBRUARY 25, 1993
2:00 P.M, - 3:30 P.M.
UJA/FEDERATION OF JEWISH PHILANTHROPIES
NEW YORK CITY

Attendanmce
Board Members: Deviid Agrroow, Damniel Beadber, Wardell Bewmae, Crarless Brorfiman ,
Gerald Cohem, John Colmam, Neil Greembaum, Mark Laimenr,
Seymour Martin Lipsat, Morton Mamdel,, Matthew Maryles,,
Melvin Meriamns, Charles Ratmer, Esther Leah Riwtz,
Richard Schewar, Ismar Schersch, Isadore Twersky
Consultants Shulamivh Elsteer, Seywsur Roxw, Ellen @oldringg, Robertn

and staff: Gondimen, Robert Hirt, Arnmetts Hoohgtdin, Stephen HHoffwa,
Barry Hollgz,VViggimia Levi, James Meier, Arthur Naparsti,

Arthur Rotmam, Barry Shrage, Jeonathan Woocher, Shmuel Wygeds,
Henry Zucker

-----------------------------------------------------------------------------

I.. Cpening Remarks

The chair welcomed board members to this meeting and intreduced Daniel
Bader of the Helen Bader Foundatiem, newly appointed board mewhet, and
Shmuel Wygoda, a member of the staff of the Mandel Institute, Jerusalam.
He reviewed the materials in the meeting workbook, calling partieular
attention to updates on the best practices prejeet and the momiteriing,
evaluation and feedback preject.

The chair noted that CIJE has a very strong board representing a wealth
of combined experience in Jewish commupal endeaveors and impressive
ongoing interests as noted by the turnout at the annual meetimg. BRe
noted that the professional team is in formatiem. Dr. Shulamith Elster,
Chief EBducation Offjicex, isg devoting full time to CIJE as are the three
field researchers, and Dr., Barry Holtz will ceme on board full time in
Jupe. The remainder of the staff ie working on a part-time basis and we
continue to seek the right person to take en the role of full-time
executive directer. He noted that the organization is establishing
several board committees and inrends te werk through the cemmittee
process. The gommittees and their chairs are as fellews:; Best
Practices, John Colmam; Lead Commmwiitties, Charles Ratmer/; Monmitwwing,
Evaluation and Feedback, Esther Leah Ritz. CIJE will shertly be sending
beard members a list and brief summaries af the committees amd will
invite them te indicate their preferemees. The committees will be asked
to write up thelr charge, share it with the full board for reaction, and
then set priorities and werk plains.
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II.. Menitoring im the Lead Commumitias

The ¢hair noted that the board weuld new have an opportumity ts look
closely at the moniterimg, evaluation and feedback preject of CIJE.

The project is directed by Adam Gamoran, Professor of Sociology and
Bducational Bolicy Studies at the University of Wisconsin-Madison.

The Assoclate Director is Dr. Ellen Coldrimg, Brofessor of Educatiomal
Leadership at Vanderbilt University. Dr. Goldring is fillimg im for for
Dr. Gamoran this year while he serves as a Fulllbwight Schelar st the <the
University of Edinburgh. In additiom, the project has hired three
full-rime field researchers, one working in each of the Lead Commuwmirtiiess.,
Roberta Goodmam, the field researcher for Milwaukee was present with

Dr. Goldring for the presentation on monitorimg, evaluation and feedhari.

A. Ratiognale

As an Imnovative project, the work with lLead Gommumities must be
studied to document its efforts and gauge its success. How will we
know whether the Lead Communities have succeeded in creating better
structures and processes for Jewish education? On what basis will
CIJE encourage other communities to emulate the programs developed in
the lLead Communities?

The objectives of the project are as followsllows:

1. Evaluate the success of the lLeadCOpmmuhitdesidincreeating improved
structures and processes for Jewish educatimm.

2., Gather imnformation which can be used by other communities to
emulate successful programs developed in the Lead Commumittiess.

3. Document the processes, efforts, programs,, and impact of the Lead
Communities project,

4. Provide the Lead Communities with ongoimyg, timely information as
planning and implementation proce=d.

5, Provide an open exchange of experiemces, ideass, informetiomn, and
successes among the three communities.

Menitering involves observation and documentatiom of planning and
implementatien. Evaluatien prevides for interpretationm of
infermation to strengthen and suppert cach cemmumity's effeorts.
Feedback offers eral and written response to the communities and
CLJE.,

K. Centent and Earlv Feeus

Th its initial stages, the preject iz studying the proeczs of chamge
and its preduet., The field researchers are looking at the extemt of
Community mebilizatien--breadth and depth of participation. They are
alse studying the patuve of the prefessiepal life of Jewish edueatens
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in the communities, i.e. the conditionms under which they wotrk., Inm
additiom, they are documenting the "structure and culture"™ of each
community in order to study how a particular configuratiom might
influence change. Finally, they are documenting the process to
“strengthen the collective memory™ in an effort to attribure
long-range change to our work.,

The goal during the first year is to monitor the process of becoming
a Lead Community and to focus on the current state of affairs and the
vision of change in each community. The project is focusing
initially in four areas.

1. Intzoducing che field researchers to the communities--helping
them to learn about the communities and establishing an effective
relationship with the communities,.

2. Focusing the content on launching and gearing up the process.

3. Emphasizing the CIJE goals of working with personnel and
community mobilizatian.

4. Helping each community to believe in the importance of
evaluatiom.

As a demonstration of the kind of interviews being undertakem in the
communities, Dr. Goldring then conducted an interview with Ms=.
Goodmam,

1. Who are the researchers and how are they working in Lead
Communities?

The researchers bring a variety of perspeetiwves. One is a
sociologist, the second a secular classroom teacher,, and the
third a2 formal Jewish educater. They work as a team, consulting
and checking regularly With each other.

2., What is the researcher's role?

The researchers serve as the mirrors ef the commumities. They
let the communities knew how their werk is being perceived and
provide them with an opportunity te confirm their approach ex
revise it,

3. Uhat methodelegies ether than inktsrviews arve the researchers
us ing?

They are raviewing records and reports provided by the
eemmunities on earlier werk in the area of Jewish edueation,

They attend planning meetimgws, conduct observaltiors, and taka
detailed notes. They stay in clese toueh with all that is
happening im the eemmunlty in order te be familiar with the range
8f agtivitiey.
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4, How was entry into the communities negotiated?

The researchers were introduced to the communities by Shulamith
Elster. Following this initial introductiion, local lay leaders
and professional staff have helped pave the way. The researchers
have discovered that when they are properly introduced in
advance, the interviewing process goes wery smoatthly..

5 How are the communities responding to the idea of evaluarion?

While people are somewhat uncomfortable with the idea of
evaluatiom, the communities seem to respond generally faverably:..
In the case of Milwaukee, the fact of having heem selected as a
Lead Community provides some reassurance that they are generally
on the right track. With this in mind, the researcher {is
relatively well accepted. The response of professiomal educators
to the evaluation process is especially enthusiastic as they
realize that someone is paying attention to them and that their
opinions are valued.

C.. Disgussion

The presenters were asked whiéther there is any fear that actiwve
imvolvement in the process will change the preduct.. It was noted
that evaluation cannet be diverced from lmplememuatiion, but that the
emphasis is on process. The cemmunities artieclate the goals and the
evaluaters measure the eutecowmes. One step in the decumentation
process is te lay out biases frem the start.

It was suggested that it is important that the researchers and the
lecal community work tegether as allies. One outecome of this

process should be to develop the sense within the communities that am
ongeing evaluation eempenent is eritieal te all seriouz projects
undertaken by a community. [ was suggested, in fact, that the
proeess of establishing and implementing the Lead Communities project
itself be menitered and evaluated.

Lt was suggested that the field researehers be invited te meeft with
the leocal cemmissions in their respective communitic: teo explain
their werk. [€ was noted that the beard cemmittee oh memitewring,
evaluatien and feedback might be helpful in eneceuraging suppert of
the prejeet ameng leeal lay leaders.

The process we are undertaking te Medel svaluativn, evaluate, and
shey Rew evaluatisn €an impact Ehe preeess is a cemplicated but eIy
iporEant ene-

Ir. €onciuding Comments

The meeting conciuded with & theughtful B'var Terah dalivered By Neil
Gresnbaupy, president of JESWA.
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MINUTES '~ CIJE Staff Teleconference

DATE OF NEETING: June 15, 1993

DATE MINUTES ISSUED: June 17, 1993

PRESENT : Shulamith Elster, Seymour Fox, Stephen Hofffmamn, Barry
Holtz, Virginia Levi, (Sec'y), Shmuel Wygodms,, Henry L.
Zucker

caoPyY TO: Morton L. Mandel, Annette Hochstein

IL,

s A giRnemt

s pmrent

...........................................................................

The minutes and sssignments of June 8§ were reviewed.

It was repsrted that the Jim Joseph Foundatien has requested a needs
assessiient regarding the leadership picture of the Lead Communities. SE
iis vorking on this and expects to aomplete it by Jume 25. In the
meantime, Art Naparstek is working to clarify what the foundatien meams by
the request for partners in the funding.

It vas agireed that SE will brief Ra¥dpi David Teutseh, new president of
RRC, fellewing his recelpt of an jnvitatien te join the CIJE beoand.

Canper calls sre to be undertaken is soon as possible after receipt of the
sutline which $E is preparing and che draft agenda whieh is still being

devellanad) .

HiZ questioned the players and purpese of the propesed meeting of MLM with
2 "sHell group ot the Quarterly. He will discuss this with MUY,
proposing chat this might be the best time te arrangs a meeting of the
presidents and execs of ouUr partmels,

IIL . Status Repokte of Copmunities

289 "£9dd LeNim3adfeoy 91

A. Atlanta

1. SER skt wildh David Suvimdt and iellisines Wdc Wr goilidied] issaess
SUFESURAing the hiring of a rabbi for the JCC are being reselwd.

2. SF wihl b walidng wiidh Bevid Blumenidell BHSs sy asll heess o
weet with the Emery University staff vhen he is in the States im
Augued -

P Chaine Gy IS ieaing et RREFRh as Frid resesdrdinr &
FetUFR £0 teaching. Adam aghd Ellen are at werk in seareh of her
FEPLACARAT. -
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4, With respeet to the staffing Issue, Atlanta believes that the
preblem has been solved for the short term by assigning lauren
hAzoulai to the project. They will reopen the search for a full-
vime divector of the projact sometime during the next year. BH

hsglspment will follew uwp with Alan Hoffmen regarding the availability of
senior educators for such a position and will feollew through with
Atlanta,

5. S was encouraged to stay in touch with David Sarmat to help push
tihe process forward in Atlanta. He will advise Sarnat teo
emcourage Lauren Azoulal to prepare a list of questioms and her
s=mse of mext steps im Atlanta for discussion at a meetimg
stheduled to take place in Israel in early July.

B. Baltimore

Vhile no specifics regarding Baltimore were discussed],, it was noted
that CIJE needs a game plan far how to proceed with both Baltimore amd
Atlanta. This should be a focus of the July staff semimer.

Note: While not discussed on the telecom, VFL has learned that Chaim
Botwimiick is to be CIHE"s primary contact and Marshall lLevim will hawe
relatively little to do with CIJE, although he will be deeply involved
iim the imternal Lead Communities project. Nancy Kutler will be
working with Chaim, but the tfavel budget will permit only Chaim te
attend joint meetings.

C. Hilwaukee

1, It was siggested that Danlel Pekarsky's memorandum regarding the
meeting vhich he and SF had in Milwaukee in May placed teo great:
on emphasis en the "eenfllet® between the enablimg optiows and
programmatic imterests. We should be careful that CIJE does mot
imeerfere with major programmatic directions of a community. Om
the other hand, it appears that we were not sufficiently elear
sarly in the process and Milwaukee searched for a programmatic
focus for the Lead Communities projeet in respomse to the Planmimng

It appears that we and Milvaukee are more elear en this mew than
Bay have been evident in the meme. At the same time, it was noted
that Ruth Cshenh is net a planner and that CIJE should werk closely
with her in this area.

2. It vas suggested that what is probably missing in all three lead
Communities is a st¥atedip vision for hew to improve Jewish
cdlication, Jen Weecher was scheduled te work with Milwaukee om
yigioning" later en Jume 16. This will help with the mind sel,
but €LJE needs te have a elear sense of divectien so Ehat it cam
be effectively comunicated in each of the communities.. It was
Roted that it is critieal for the staff whe will be interacting
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with the three communities to be in synch on a strategie visien er
overall plan and the steps necessary to move forward.

3, The prinecipal survey has been drafted and is currently being
reviewed in Israel. It should be ready for final revision withia
a wveek.

D. Next joint seminar

VFL is in the process of checking dates with the three cemmunities for
a meeting in August. The proposed dates are Monday and Tuesday,
August 23 and 24 with a probable staff meeting the preceding day. [[An
alternative being floated by the communities would be August 30 and 31
with »-cteHf pelppb¥nE1RAR Hay &n the 29¢h. 1

T0T.. Augiist 26 Board Meeting

A, Tt wvas suggested that we propose to invite the execs and lay leaders
from each of the three Lead Communities to the board meetimg.

B. 1f the cemmunities are all represented at the meetimg, we may wish to
inelude on the agenda an opportunity for them to comment on Chuck
Ratner's report on the Lead Communities.

€. With respect te Mark Lainer's comments to SE, it was suggested that we
Aeed a way to get board members to feel more invelved. It might be
useful te imelude in the August 26 agenda one or more issues which
tequire board decisioms.

Iv. Susmer Staff Seminar

The current plan is for a seminar in Jerusalem the week of July 18. At
that time, the following items would be among these on the agemda:

A. establishment of a Best Practices time table and plans for pilet
projects

B. develepment of a clear game plan for encaff tle Yhieacommimitickes
€. discussion 6f an organizing visien

V. The nAext teleeon is scheduled for Wednesday,Junme330 &t 93000 a,m, SHHH
will be with SF, AH and SW in Tsrkel.
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HTNUTES: CIJE STEERING COMMITTEE
DATE OF MEETING: JUNE 17, 1993
DATE MINUTES ISSUED:  JUNE 18, 1993

PRESENT: Seymour Fox, Annette Hochsteim, Stephen Hoffmam, Ann
Klein, Virginia Levi, (Sec’'y), Morton L Mamdel, Chaim,
Henry L. Zucker

COPY TO: Barry Rels

------------------------------------------------------------------------------

I. The minutes of May 13 were reviewsd.

A. MIM reported a conversation with Erica Jesselson in which she neted
the deep interest her husband had expressed in the work of CIJE. The
implication was that she will carry on that interest. It was noted
that she should be an important person on our list of supporters. We
may wish to consider her or her son for membership on the CIJE beard.

Assignment MILNM intends to see her in New York and will follew up.

B. The development of a CIJE time line and action plan will become the
Assignment responsibility of Alan Hoffmam. ARH will advise him as he takes over
this responsibility.

Assignment C. VFL will prepare a matrix of current and potential funders, the CIJE
staff person responsible for working with each funder, and the status.

Assigmment A similar matrix will be developed for funding requests submitted te
CIJE.

D. ARH has drafted a position descriptien for the chief educatien
officex. VFL will distribute thie to the people sechediuled te
interview Gail Dorph.

Assigmment An organization chart sheould now be developed to clarify relatienships
and iaclude a shert explanation of duties for each of the people
vwerking fer CIJE.

If.. Plans feor August 26, CIJE Beoard Mgeting

A, Exesutive Committee

The prepescd agenda was reviewed. It was agreed that a ¥report en
develepment will depend en whether we have econcrets results, .. a
Blaustein gift er a Jim Joseph gift, to report.

The prepesed werk plan wight be presented by Alan Hoffwan,, depending
o6n Whether higs appeiftient has been announced.
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B. Progress Report

1. HIM will make introductory remarks and will introduce Alam
Hoffman. His remarks will include the role of CIJE in fumdimg..
Hoffman's remarks might include the introduction of Gall Dorph and
the distribution of an orgenization chart.

2. Report om work in the Lead Communities

Essiigmment HLZ and VFL will work with Chuck Ratner to prepare him to make the
report on the Lead Communities,

It was recommended that the lay and professional leaders of the
tiree Lead Commuinities be imvited to attend the board meetimy. We
stherld fnclude in the agenda responses by each community to the
Ratner presentatiom.

3. Monitoring, Evaluation & Feedback Report
Ellen Goldring will prepare Esther Leah Ritz to make the*
introduction to this report. The repert itself will ineclude an
update on the project by Adam Gamoran and a brief report on the
educators survey by Ellen Goldeimg.

4, TUpdate on Best Practices and Pilot Projects

Barry Holkz will prepare John Colman to wake the Iatredueltiem,
follewed by a report whieh Barry will give.

C. Anneuncement of Alan Hoffman's appointient

Assuming the Regotiations whieh are eurrently underway are sucgessfull,
It was suggested that the fellewing steps be takem:

1. Held 2 meeting of the exeeutive seareh committee by teleeon for
their appreval.

2. Held a meeting of the executive committee by telecen for their
consideration of the appeintment and at least ene other agenda
item, to be determined.

B: Send 2R 3nRGURECERSAt ¢o the beard merbers prie¥ te the August
meeting.

D. CSREURicatiens

Assighuent L. VYFL will prepare & letter new asking peeple to indicate their
attendanee plags.

Assigrment 2. VFL and ARH will werk together on a written progress report te be
Sent iR early August.
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Tigyment

A meke from SH reperting the recommendation of David Sarnat te replace
Gryrald Colmem with Jay Davis was discussed. It was ¢oncluded that SHH
shreuld eall Samat for more imformation about Davis,, after which an
inwiTation will be issued,

It was moted that the only community actively working at present is
Milweukee, While the other two communities are heading in the right
diirection, the process is going slaowly.

It was swgepested that when we have more regular staff involvement, we can
expect things to go more smoothly. It would be unrealistic to expect a
dhenge of cullture to occur gquickly and easily.

V. Upcoming Seminars

A staff seminar is being planned féyr mid July in Jerusalem. SW is working
an the scheduling.

A seniner of the Lead Commmities is scheduled for late August in the
States, VFL and SW are working on identifying an appropriate date and
Iecetion.

VI. Updiate on CIF Comtingity Commissiorill

Stigrnnent

STEHNERE

ra
Ta
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A, MM reported om & meeting he had with Marvin Lender, chair of the CJF
commi ssien on Jewish continuity. It was apparent that we have much to
do im bringing the natienal lay community up to date on the weork of
sur Commission amd CIJE. It wie concluded that Lender will nott
proceed vith the CJF commission until he and MLM talk again about how
theiyr vork andl curs can complement each other.

B. It was sugpested that Lender be invited to serve on the CIJE Remmdl.
VFL and BLZ will draft a2 letter iaviting him to serve and prowidimg
him with backgreund informatiomn.

€. sHll reported on conversations with Marty Kraar. He noted that
Federation staff are generally net well informed about Jewigh
continuity, This cemmission was fermed as a reaction te the data from
the &JF siwpvey. Marty i¢ new evare of the pitfalls ef this approudh.
He, tee;, Is anxieus te find a vay te work ceoperatively with CIJE.

P It was comeluded that this situatien provides us wikh an opportunity
te find @ way for €1JE 284 CJF im werk in coneent., It was suggested
that $ advise Alan Heffman absut this situation and hew to procead.
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VII.
A.

Assignment

200 399dd

Operations
Torah U'meesorsh

It was agreed that VFL will diraft a letter to Rabbi Fishman informing
him that we generally like thé ifidea of his proposal for teacher
training and that we have ask#d Shmuel Wygoda to work with him.

VFL will prepare a list of open major proposals for support of
projects in the area of Jewish educatiom. A review of this list will
be fncluded on the agenda of the CIJE steering committee..

Final arrangements for Shulamlth Elster's termination of employmemt
were discussed. VFL will inferm her of the outcome.
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MNINDTES:: CIJE Staff Teleconference
DATE OF MEETING; June 30, 1993
DaTE MINUTES TISSUED: August 1, 1993

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochsitmiim,
Stephen Hoffmam, Barry Holtz, Virginia levi, (Sec'y)
Shmuel Wygoda, Henry L. Zucker

©OPY - Norton L. Mindel

..............................................................................

I, The minutes and assignments of June 16 were reviewed.

A, SE is completing the needs asgessment requegted by the Jim Joseph
Foundation and will send a copy to Israel.

Assigmment B, SF iis scheduled to talk with David Blumenthal of Emory University im
Switzerlend in mid-July.

€. BH will take cRiRWSE'stzlempsrnsFHpmeanrer tnclgdingtbaviidcledisehDagid Teutsch in
Sepicmment place of Arthur Green. It was suggested that Gail Dorph be asked te
take Billie Geld,

D. SF has drafted a letter outlining the Blaustein grant and has seat it
te Pavid Hivsubihbon for comment, It is anticipated that this will he
resolved in time to announce the girant at the August board meeting.

E. The pesition description for Barry Holtz will be ceipleted by the
conclusion of the staff seminar in August.

F. HLZ vwas enceuraged te fellew up with MM te suggest a phene eall te
Gershen Kekst as soon as possible. My, Kekst is seheduled to Heet
vith SF in Israel in early July. It vas felt that it weuld be helpfah
if MY veuwld speak with him prier te that feeting.

G. I% was suggested that it is important for us te Maintain a geed
relatienship with the Jesselsen family and te keep that family
hesignment represented en the €IJE beard. HLZ will fellew up with MM and
encsurage hif €6 fAvite semeene Frem the Jesselsen family te Ehe
August meeting. It was cuggested that £his is a high prierity ikem.

hesigrment  H: BH will diseuss with SF the advisability of invelving eaeh of the
mevements in the day scheel Bast Practices prejwt.

1
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I.

It was suggested that development of a schedule for keepimg board
members Iinfewmed and commumicating mere broadly about the centralirty
of personnel and community mobilization are issues for the August
staff meeting.

II.. Aysgust 26 Board Neeting

A,
Ssdgpment
B.
sfigpment
c .
ool ghuneic
Vssd it
Vsadgymemt
kil
A.
SHlERRenE

$980' 3904

Contacts with Campers

A draft outline for camper calls had been distributed and was
discussed briefly. It was egreed that Israel will review the ocutlime
and! releted talking points end suggest revisions to VFL by 7/6/93..

Assuming Marvin Lender agrees to join the board, SHR will be his
counselor.

Lead Communities Presentatién

I't was suggested thet VFL dfaft a letter from MIM to the lay chair of
each Lead Community, inviting them to the August 26 meeting, askimg
tiem to be prepared to share brief remarks, and promising to be in
touch regarding specifices closer to the time of the meetimg,.

Materials to be mailed in advance
K, @&H Willl promfive a piogpomss dospontt wiin Feser PRI OeeEs .

2. SW will ask Adanm Guzmozam o prepare a rspmrtt on propress and plans
For the second year of the Moniterimyg, Evaluation & Feedback
project.

3. VFL and SW will draft a progress report which will emphasize
advances which have been made since January with the Lead
Commuinities and staffing changes. Reference will be made te the
educoters’ survey.

4. It was moted that a pape? on Best Practices im ewrly Ehildihoolnsay
be ready for djistriburion at Wie meeiddep, bir is unliledly tw be be
ready in time to mail in advawmce.

5. Tt was suggested that the educaters| survey questionnaire be made
available et the meetimng.

Other upcoming meeings
gtaff seminax
Tt was agireed that 2 meeting of the staff will be held in New York on

August 19 and 20. HLZ will talk with MLM abeout the advisability of
negotiating with JCCA fer offiee space in New Yeork. Depending on tie
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Aseignment

Asgignment

Asmignment

Assignment

B,

onkeeme of that diseussion, we will work toward holding the meeting
elither at JCGA er at the American Friends of Hebrew Umiwewrsiiry..

Lead Communities seminar

L.

A joint seminay of the Lead Communities is scheduled to take place
im Baltimore om August 23 - 24. The Federation exec of each
community will be imvited to attend and, in the case of Atlanta
amd Baltimore, will be notified that the lay heads of the CIJE
project of Milwaukee will be there and that they are invited to
inelude their lay leaders, as well. In additfom,. invitatioms will
be sent to Lauren Azoulai in Atlamta, Chaim Botwimick, Nancy
Rutler, andl Marshall Le=%in in Baltimoxe, and Ruth Cohen and Howard
Neistein im Milwaukee. SHH will follow up with Neistein and
encourage his attemimmome.

The starting time of th#e seminar may depend on twhen people can
reach Baltimore. VFL will check travel optioms and make a
recommendation.

Plenning fior the seminar will take place during the staff meetimgs
during the preceding wedk.

The agenda of the meeting will be prepared by Israel,, based on a
simulation which will be conducted during July. The Israeli team
will consult with the Leed Communities, but it was felt that it is
unnecessary to include any Lead Community representatiwes in the
simulation.

Tt was noted that the agenda should provide comerete limks to the
previocus meeting, focusimg on decisions made at that meeting and
progress toward their implementatiom.

Scheduling fuwture meetinge

The rext joint meeting of Lead Communities is seheduled te ocecur
in conjunction with the @A in Mentreal in November. VFL will eall
Joan Strauss at CJF to inquire about the schedule of meetimgs Ffor
planrers. It is anticipated that the Lead Communities seminayg
might take place on the Tuesday and Wednesday of the GA.

V. Statug of Senier Advisors
Sl reported that in conversationk held in Israel, it was elear that the

S@e - 39849

senior advisors should play an important role for CIJE as vwe move ahead.

it was agieed that we should make better use of this group and keep them

better infermed. This will be an important topic for the staff seminar in
AUGUSE.
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A.. Atlanta
Lauren Azoulai will meet with the Israeli team on July 8.
It was rveported that Claire Rottenberg's father recently passed away..
Assigmment HLZ will prepare a condolence letter from CIJE.
B, Baltimore
The Israeli team and SHH met with Darrell Friedman in Jerusalem The
eoneolusion was (liae Friedmsn willl tala a greseer swde in Ube project
andl is serious about seeing that it moves forward. Chaim Botwinick is
to be im charge and the lay leader fs now in place.
A telecon is to be scheduled for the Israell tesm vwvrFi ¥ Saltimore
Acsdizgmimt sLydff To aiscuss next steps fin moving the project forward. SW will
provide the details to VFL who will make the arrangememits..
C. HMilwaukee
There was & meeting of the Milwaukee commission on June 16, attended
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on
“wisioning." It was noted that the activity was interestimg, but did
not meet the expectations of either the community or our staff.
Pekarsky will submit & more detailed written report.
VI. The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHH
will be in Philadelphia and will try te arrange his sehedule so that he
can participate.
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MINUTES: CIJE STEERING COMMITTEE

DATE OF MEETING: July 9, 1993
DATE MINUTES TSSUED: July 13, 1993
PRESENIT:: Annette Hochsteim, Stephen Hoffmmm, Amn Kleim,

Virginia Levi, {(Sec'y), Morton L. Mamdel, (Chairx),
Shmuel Wygoda, Henry L. Zucker

COPY: Seymour Fox, Barry Reis

II.

signment
signment

o 'gimant

Master Schedule Controd

The master schedule control was reviewed and the next steering committee
meeting was rescheduled to 7:30 a.m. on Thursday, August 12, Dates for
future meetings will be proposed in writimg.

The minutes and assignments of June 17 were reviewad.,

A. It was concluded that there 13 no need to prepare a formal
organization chart at this time.

B B. ARBRH 1di]l Inotitfiyf WRIFlas s oeqpragsi vt si sa 1 I byt tt ot O glgpubbil d ® "absdaceit
thee sppotimtertt ooff Allem Hoffmann. At dhet point, WFL will smeangge =
joint telecon of the Executive and Search committees to review
staffing issues and to provide a quick update on the work of the Lead
Commmities, checking dates first with Charles Bronfwam, Cerky
Goodmam, Mel Meriams and lester Pollack. VFL will prepare
biographiecal summaries of Alan Hoffmamwm, Gail Derph, Barry Holtz, Adam
Gamoran and Ellen Goldrimg. In consultation with SHH, VFL will
prepare a talk piece on the Lead Communities.

€ UFL. willll aeV Ravid Remaf rn fallow uwp wirth Jay Davia abowt the
invitation to serve on the CIJE board.

D, Shmuel Wygoda has a meeting scheduled with Jeshua Fishman of Terah
Umesorah in August to discuss their grant proposal.

I11.. Magmsdt 2% Meeat inge Flbass

igmment

The draft agendas for the executive committee and board meetings were
reviewed. No revisioms were ireconmended.

VFL will prepare letters from MIM to John Colmam, Chuck Ratner and Esther
Leah Ritz asking them te make presentatiens at the beard meewing.

1
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v.

sigmment

VI.

VII.

sligmment

s$igmment

4 pgnment

n Advisory Cguncil to Joint Authority for
Jewish/Zionist Education

Shulamith Elster represented CIJE with this group. After discussiom, it
was concluded that there is public relations wvalue in having CIJE
represented. We will propose to Alan Hoffmann that he assign Gail Dorph
to serve as CIJE representative.

Use of Educators"” Surv

ARH will prepare a recommendation for a policy on the use of materials and
data generated by CIJE. It was suggested that ClJE be as inclusive as
possible while taking full credit for its work. The issue of quality of
use will be considerad.

CIIE Budget

It was agreed that the proposed 1993-1994 budget will be distributed to
the executive committee at the August 26 meetimp. It may be referred to
at the board meetimg, but will not be distribuited.

Operations

&. New York office space

AGK will call Barry Holtz, ask him to provide her with any suggestioms
he has for the use of office space in New Yerk, and indicate that mo
decisions will be made without his full involvement and sigm-off. BH
is not to do any actual checking of space himself.

SHH is looking into the availability and cost of space at
UJA/Federatiom. This would ba our first choice. Other pessibilities
Imelude JCC Associatiom, the American Jewish Committes,, the New
American Jewish Congress,

B. It was reported that David Safnat of Atlanta and Rick Meyer of
Milwaukee do plan to attend the August 26 board meetimg. Darrell
Friedman will be on vacation and unavallable to attemdl. It was agreed
that Chaim Botwinick should be encouraged te attend in his plawe.
Reference to the reason for Friedman's absence should be made at some
point during the meeting.

C. HLZ will work with AJN to arrange a meeting for the two of them with
MLM on August 10 to discuss ClJE funding issves, AGK will advieea HLZ
of open times. TIn additiom, AJN will be invited te future meetimngs of
the CIJE steering committee.
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Seymour Fox -
Virginia F. Levi WM‘%I
July 9, 1993

Camper Contacts

------------------------------------------------------------------------------

As you know, the next CIJE board meeting fs scheduled for Thursday, Augest 26
12:00 noon to 4:00 v.m. at the UJA/Federation of Jewish Philanthrowies, 130
East 59th Street. New Yorlk..

We ask that you arrange to speak with each of your assigned campers prior te
that meeting and that you submit a brief written report to me, for
distribution to the staff team, following each conversatiem. As in the past,
the report should highlight any concerns raised as well as any information

which would be helpful as we finalize the agenda for the meetimg.

Attached is an outline for your use in making those calls, as well as talking

points which you may find helpful.
distributiemn, but are for your use only.
sent to board members prior to the board meetimg.

A list of your campers appears below:

4,

5,

Alfred Gottschalk
David Hirschhorn
5. Martin Lipset
Flerence Melton

Isadore Twersky

ISNIIBGINGW Q1
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These materials are not intended for
A written pregress report will be
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Outline for Camper Notes for August 1993 Board Meeting

I, CHME Organization and Staffing

A

B.

Executive Directorxr
Program Staff
1. Barry Holtz - £/t on leaxe from JTSA

2. New Staff

IT. Lead Communities - Update

£80 " 39dd

(refer to Talking Points 64253)
Atlanta - Commission to meet fin August
Bill Schatten as Chair

Lauren Azoulaj -~ Senior Planner as staff in additien te her ether
responsibilities

Educators ((t=achers and prinicipals)) survey scheduled for fall
Baltimore < Official launch in Septernber

Ilene Vogelstein and Genine Fldler as Ce-chaiys

Chalm Betwinick and Naney Kutler will staff the commissien
Educators (teachers and principals)) survey secheduled for fall
Milwaukee M Launched

Full-time Project Directer, Dr. Ruth Cohen - pesitien funded by Helen
Bader Feundation

Commission and Steering Committee appointed and have been meeting
Louise Stein and Jane Gellman < active Coe-chairs

Educators ((teachers and prineipals) survey - completed

1SNIn3aNbW 81 35:8 es., 31 "mr



June 22, 1893

Talking Points on the Leed Communities Project 6/93

The CLJE sees itself as a catalyst, working with existing natiomal and
leeal organizations to develop comprehensive and experimental initiatiwes
to achieve major improvements im Jewish education in North Americss,.

The CLIE 'ls strategy is to begin with Lead Communities as local
lahboratories for major improvements and then to encourage their use in
other communities.

2. ¥What will role of the Lead Communities?

The expectation iis that Atlanta, Baltimore and Milwaukss,, the three lead
communities, will diemonstrate whap can happen whem:

. the importance of Jewish education is recognized by the commumity
and its leadership;

- there is an infusion of outstanding persemeel;; and

- the necessary resources of all kinds are secured to meet
additional needs.

The purpose, in short, is to "demonstrate what Jewish education at its
best CAN achiewe

Lead Communities will funmction as loecal laberateries fer Jewish educatiom
— @5 an entire community engaged fn a maler develepment and imprevess

PrOrE -

Lead Commuinities will demenstrate how:

- to mobilize cemmunity suppert to ereate mere understandiiig,
knewledge and support feor Jewish sducatien in the commwnity-al—~

Lagge. .

te build and enhance the quality of life fer educaters amd
professionals in Jewish education.

to develep a resear€h capability that will provide the keowledge
needed to make infermed decisiens and guide developarit.

te establish a lecal commissisn (wall-ts-wall esaliticon)) &8 Be the
cakalyst for leeal change-
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3. What do we hope will happen fin the community?

- Leadership will develop amd articulate a vision of where the
compunity wants to be, what it wants to achiew.

- Imdividual imstitutions or groups of institutioms (e.g.
Conservative synagogues, educaters, rabbis, lay leaders and
parents) will articulate specific educational goals.

. These activities will create much debate and ferment in the
community, will focus the work of the communities, and will demand
that communities face complex dilemmas and choices..

- The Imstitutions of Higher Jewish Learnimg, the denomimatiemrs, and
the naticnal organizations will join in this effort.

4, Enabling Options - the Key Elements

"Personnel™ and "'commumity mobilizatiom™ were identified by the
Commission as "emabling options,™ which undergird the implementatiomn
of any, or all, other educational programs. Communities are
encouraged to look at local educational preblems from these
perspectives. CILJE will help to mobilize the deneminatiems in the
Lead Communities to help deal with these issues at the appropriate
dfimee .

S, The three Lead Communities~Backgrpund
Atlanta

Atlanta has a growing Jewish population. Atlanta's early "80s
demographic study of the local Jewish community was followed by the
development of a strategie plam. Included were recommendations te
reorganize the services of the Bureau of Jewish Educatiown, and
reassigh functienal respensibllity €e ether appropriate agemeies. A
Commission of Jewish Continuity has been established as a Jewish
Education Fund.

Baltimeore

Baltimore has a stable Jewish populatioen of 92,000. A twe-year
planning initlative concluded in 1990 with a series of recommendations
including the need to inecreast funding for Jewish educatisn (sinee
then it has increased from 25% to 33%) to establish a ceommissien te
losk at the local Jewish educatien system. Outcomes inelude a
strateglic plan for Jewish educatien and the establishment ef a Fupd
for Jewish Educatien whieh is eurrently undertaking a §16 millien

campaign.
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Miilwaukes

With 2 pepulatien of 28,000, Milwsukee has four day schools im
addition ©e am array of camps and pre-school opportumities. Comumumnity
strengths inelude Ehe centrallty of the federatism, the availasbility
of scholarships for day schools and & common cost for each day schoml,,
and) ceerdination of teen programmimg. The cost of Jewish educatiom is
& cemtral issue fim a community where average incomes are relatively
low, The community must also centend with a shortage of traimed
personnel and & 15% decline in cempaign income over the last three
years, A HemdwhsEddavetidwnnTaskkFevececwassestehblshbddim July 1991 and
developed a plan fdorrefdousttggthibeCénhtaldl Agendyefioy Fewishwish
Edweation., For many years Milwaukee has taken the lead in puttimg
Jewish edwcation high on its communal agendsa and funding it
momrtriimmgilyy..

%, Commumity Updates: What is happening

Nilwaukee

a. The Commission on Vision and Continuity has heen established under
the chaimmanship of Louise Stein and Jane Gellman

b. Steerimg Committtree -~ meetts every Six weellcs
©. Task Forces have been established im the follewiingy wress:
1. PePsoanelel copnaatwaoywdzrtiimelinee

2. ScBiragtoioldmmivigg- werkiipgpwnf Nyeyeveapl pd adriabdddngg
visioning and goals preject.

d, Edueatens" Survey was admimistered im Juirr 33, ddsas
gnalysis Smwmmer ''93

Market analysis 1]
Needs snalysis )1 -=- FEdl 193
following plan eutline ]
€ Fund Develepment - hegimmileg November 93
ff. Full-eime Projeck Dirediww, Dr. Ruith Cohem fHukesd by peasE rofom

The Helen Bader Feundatien (Daniel Bader - neuw nediiedr off thee CITR
Beard)
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Baltimeze

3, The Center for Advancement of Jewish Education has just been
formed (@AIE). It will ba headed by Dr. Chaim Botwimisik.

b, CAJE will establish a CIJR committee = July 1, 1993. Eileen

Voglestein will be one of the two Co-chaiins..

c. 3trateglc planning by CIJE committee - July to August "93.

4., Convene rabbinic and senior educator leadership - August "93.

e, Launch CIJE Committee - September "33.

£. Comduct Educators" Survey - September te October "93.

g. Monthly meetings of CIJE Committee -~ October "9%3 to Jume *95.

h. Fimance resource developmenit..

Atlsnta

a. Council on Jewish Continuidty - has met twice and continues to meet
every two months (Qugust 93 next meetimg). It is chaired by Dr.
William Shattem,

b. New director of Jewish Educational Services to begin July 15,
1993, (J=mice Alper)

c. Educators" Survey - to be administered in September "93.

dl, Task Force on Israel Experience - to be formed in August/September
P33,

e, Task Force on Teacher Training - to be established Fall 763.

£, JCC Judalc content study te be undertakem.

g %;gket study on formation of second Jewish high school - Spring

h. Resource development - ongoing

7. The Geals Proisct and Visien

The cemwunities are working tevatrd develeping visiems for Jewish educatiom
to serve a€ the basis of mission statements. The basic questien ia what a
Lead Community should look Llike in the twenty-first century. The
deneminations and their training institutions are werking with CIJE to
help €larify objestives fer use by lecal densminatienal grougs.
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MEMO TO; Gail Dorph, Seymouxr Fox, Annette Hochsteim, Stephen Hoffimam, Barry
Holtz, Morton I, Mandel, Art Naparstek, Shmuel Wygods, Henry L.

Zucker
FROM: Vizginta F. Lewi M
DATE: July 14, 1993

Attached for your imformation is an article which appeared recently in the
Wisconsin Jewish Chronicle about the Milwaukee project. A copy will be placed
in the Milwaukee file,
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Wi in Jewish Chrmsiich

Jpne 25,1993 + Page 5

Lead cities goal-setting begins

By Mardee Gruen
iaiesiaeibde

The Milwaukee Jewish com-
muomity’s Lead Cities Project is
begfaniing to get the lead out.

The oducation has
recelved 2 $30,000 start-up

tion, it waz announced at a

ing last week convened by
the local Commiission on
Visions and Inifiatives in Jew-
ish Education,

Last fall, CIJE selected the »

Milwaunkee, Atlanta and Balti-
morelewish communiifies as

Last week, at the comm!s-
slon"s second meeting,
Jonathan Woocher of Jewish
Education Services for North
America helped commiission
:gl:lnbm begin the project’s

inanity resources to enhance

family pro- cess and identify critical needs
in the comnronity whick will
“We’mat' il guide the for the over-
the point in | all project,” Cohen added.
the process Working as a censultant
where it's wifk the yject will
time to ere- be Daniel P ,2CIIE
atc a plan,” senior policy consultant. He
explained will return to the of
projoect co- Educational Policies at the Uvdi-
glaﬁ Jane mmﬂgﬁ:’: versity of Wisconsim-Madison
Climam.,
%W e " re longrango pro- Do SURE & O pel-
working on 8™’ ' lows, a Jewish edncational pro-
a lt'mg:rangt;l.J pg:stgnm with  gram.
on . Per its part, CIJE is prepar-
“CUE has j itselfl  ing a list of nafional consultants
to Milwaukee with the grant, to provide expertise “that
which, we’'ll use for research, It ww’idu’t otherwise be available
willnotbeuﬁfornewpro— ‘““&?EGM%
grammiimg or for anything the also is ing a sefr~
genersl community will be able  vey to 13?5 edﬁe&tﬂm
to see.” . Phase e of the sax-
A five-year plan will be ;’mw all Milwaukee
by il jc Plan- school, supplagea-
siog Tosk Forwe eabsped by fary, ool and preschoal
;Jbe commissian, according to anoom ass administrators,
r, Ruth Coben, lacal project o 4y education and infermal
coordinator under auspices of 4 con e
&I\Ewaum.lewﬁhl‘edaa- “Data collected will be used
“inmakmgreoommendaﬂom for
The commgsion is plnnitg  improving g tho professioual lfe
a day-long retéeat in Augnstto  of s Jewish edaca-

“continue its “visioning’ pro- tors,” Cohen sald
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NINDEESS:: CIJE Staff Teleconferemce

DATE QF MEETING: June 30, 1993
DATE MWINUTES ISSUED: July 1, 1993
BRESENT: Shulamith Elster, Seymour Fox, Annette Hochstwim,

Stephen Hoffmam, Barry Holtz, Virginia Lewvi,, (Sec)y)
Shmuel Wygoda, Henry L. Zucker

COPY: Nbarton L. HMawwikel

T. The minutes and assignments of June 16 were reviewsd.

A, 3 iz completing e neadis assessnseit neaesstel by tiee Jiim Despph
Foundation and will send a copy to Israel.

A Ssignment B. SF is scheduled to talk with David Blumenthal of Emory University in
Switzerland in mid-July.

, €, B will take ever $E'3 campeer assdipymeants, inetuddipy Davdiid TReidsadh i
wsilgnment place of Arthur Green. It wag suggested that Gail Dorph be asked te
take Billie Gold.

B: $F hass dasffted a lethasr outliidhyg tee Bhusdadin et aadd Hess seerit it
te David Hirschhoen for commemt. It is antieipated that this will be
reselved in time €e anneunee the grant at the August board WweetTing:.

E: e peosition deseription Ror By Holez wiilll]l bve eompletsst tyy e
concliusion of the staff seminar in August,

F. HLZ was enceuraged te fellew up with MIM to suggest a pheme call te
Gershon Kekst a5 seen as pessible. Me. Kekst is seheduled te meet
vith SF in Ts¥ael ia early July., It vas felt that it veuld be bhelpful
if MM weuld speak with him prie¥ te that meeting.

¢:. It was suggested that it is lipertant for us te waimktain a geed
, Felationship with the Jesselsen family and te keep that family
VS EeRE represented on the €I1JE beard. HLZ will fellew wp with MIM and
encouEage Rim €9 invite someone frem the Jesselsen family te the
August meeting. It was suggested that this is a high prioriky ikdh.

eigmrent W B will diseuss with SF the advisability of invelving each of the
Hovements in the day schesl Best Practices prejeci.

l
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It was suggested that development ef & schedule for keeping board
nempers inforsied and communicating more broadly about the centrality
of personnel and community mobllization are issues for the August
shaff meeting.

ace
Comtacts with Campers
& diraft outline for camper calls had been distributed and was a0
dliscussed briefly. It was agreed that Israel will review the outlime
amdl velated talking points and suggest revisions to VFL by 7/6/93. ard

Assuming Mervin Lender agrees to join the board, SHH will be his
coumselor.

TPedl Commnities Presentation

It was suggested that VFL draft a letter from MIM to the lay chair of

ezch Lead Community, imwiting them to the August 26 meetimg, asking ngs
them tto be prepared to share brief remarks, and promising to be in

twach regarding specifics closer to the time of the meetimg.

a
Hateriels to be mailed im advance am
: is
. BH will prepare a progress report on Best Practices. 1e
2. SWwill ask Adam Gamoran to prepare a report on progress and plams
for the second year of the Monitorimg, Evaluation & Feedback he
project. id
B, VFL and SW will draft a progress report which will emphasize
adivances which have been made since January with the Lead
Communities and staffing changes. Reference will be made to the
etncators' survey. ir
sail
It was noted that a paper on Best Practices in early childhoed may lor
be ready for distribution at the meeting, but is unlikely teo be
ready fn time to mail in sdvance.
P, Tt was suggested that the educators" survey questionmaire be mwade
available at the meeting.
a8
Other upeoninvg meetings 1.
ki)
Staff seminar 7 iim

It was agreed that a meeting 6f the staff will be held in New Yerk en
August 19 and 20. WLZ will talk with MLM abeut the advisability ef
negeotiating with JCCA for efflece spasce in New York. Depending en the

LISN133@EMhwy o0 _oSPs £, >1A2-fAT

=)



V. 3zatug yeports on Lead Communigigsg

Aa.
Assignment

B.
Assignment

C..

Atlanta
Lauren Azoulai will meet with the Israeli team on July 8.

It was reported that Claire Rottemlierg's father recently passed away,.
HLZ will prepare a condolence letter from CIJE.

Baltimore

The Israeli team and SHH met with Darrell Friedman in Jerusalem. The
conclusion was that Friedman will take a greater role in the project
and is serious about seeing that it moves forward. Chaim Botwiniek is
to be Im charge and the lay leader is now in place.

A telecon is to be scheduled for the Israell team with the Baltimore
staff to discuss next steps in moving the project forward, SW will
provide the details to VFL who will make the arrangememts..

Milwaukee

There was a meeting of the Milwaukee commission on Jume 16, attended
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on
"wisioning."™ It was noted that the activity was interestimg, but did
not meet the expectatione of either the community or our staff.
Pekarsky will submit a more detailed written report.

VI. The next telecon is schediled for Wednesday, July 14 at 9:00 a.m. SHH
will be in Philadelphia and will try to arrange his schedule se that he
can participate.

@9 3bd
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AGENDA
CIJE STEERING COMMITTEE

June 17, 1993

7:30 AM
Participants: Morton Mandel ({Chair), Seymour Fox, Annette Hochstiy, Stewe
Hoffmam, Ann Kleim, Virginia Levi, Barry Reis, Hemry Zucker
Tab Assigmpent
I. Master Schedule Comtyel 1 YEFL
TI, Miputes and Assignmenits of My 13, 1393 2,3 VFL
IIT. Plars for 2w, 26 CLIE Bouard Mbsdtiing bb MM
V. Pereonml Iszues OB
A. CLJE Core Staff
L. Develepments on Director Search
2. sStatus of Gail Dorph candidacy
B. GCIJE Beard
1. SHH meme re replacement ef Gerald Cohen P
Bith Jay Davis and inclusien of 3 Lead
Community exees and lay leaders at Beard
deetings
Z: Replacement 6f partnery" presidents as
they Fotate eut of pesitipns (e.g. Neil
Greenbaum))
V. Dead Copmunittiess R AH
VI:  Propesd i IRbitedr atdl g Widh [sesl QoL bes AH
Yii. Update om CIF continuity cemmissien SHE




VIII.

IX.

Communications
Determine publics and next step for each

Review Raw Material List and Prioritize

VFL

MLM
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AGENDA
CIJE STEERING COMMITTEE

June 17, 1993
7:30 AM

PRAGE.QO%

Participants: Morton Handel (Chair)), Seymour Fox, Annette Hochsteiim, Stewe
Hoffmam, Ann Kleim, Virginia Levi, Barry Reis, Henry Zucker

Iab Assigmpgnt

1. Mester Stietulle Comtrol 1
TX. Minutes and Assignments of May 13, 1993 2,3
1ii. Plans for Aug. 26 CIJE Board Meeting éb

v, CUJE Board Menbership
S meme re replacement of Gerald Cohen 9
with Jay Davis and inclusion of 3 Lead
Community execs and lay leaders at Board
meetings

V. LéiegddCémmuuintiéeslppdese

Vi PPsgBeeadsbAZEL Seathasr aadd S Eeihagr withh Leadd Commusntitiiss

Vii. Updlsde o (OF condinuiity comiission

VFL

VFL

ML

ARH

MLM/SHR



CIJE BOARD MEETING
AGENDA

August 26, 1993

Executive Committee

T, Inreducmory  FRewmatdes MLM
I, Progress Reports Reports AR
I1I. Praposedl Workplan Workplan AH

v, Dewelagpemric Raport by AN (possitBly)

CIJE Board Meeting
I. Progresss Report Report MLM
II. Repore o Wodk im ke leadd Gomridhss Chuek Ratmer
TIT. Moniesdigg, Eeallintion & FdedsbekkRepport  E. L. Riez
A, Update on Overall Project Adam Gamoran
B. "Tragesr" RRepatt oonFEHdGahesys' Ssuveyy  Ellen Geldring

V. Unsthite Oh et Peetdiess & Pilet Prejects J. Colssan/B. Heltz

Nete:

MLM will pick up the teopies of staffing and of the rele of CIJE in funding
in his epening remwarks.
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE subject/Objective elster assignments
ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATS
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE SOREMOVED
(INITIALS) STARTED DATE
Conduct a needs assessment on leadership SE 6/16/93 6/25/93
in the Lead Communities.
Draft talk piece for use in preparing SE 5/28/93 6/30/93
campers for August 26 meeting.
Brief David Teutsch, new CIJE board SE 6/16/93 6/30/93
member.
Contact the following board members SE 2/25/93. 7/15/93

0

in preparation for.the August 26 meeting
and send brief report to VFL:

Gerald Cohen - done
. Susan Crown
Arthur Green
Neil Greenbaum
Thomas Hausdorff
Mark Lainer - done
S. Martin Lipset (with SF) - dorne
Matthew Maryles

Fa@me 00w

39 y d 1SN Im" HQNbBW 01 2 fe :r poc . a-> mn r



PPSIVIIER INDUSTRIAL. GORF-OR ATIOf\J
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NO.

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE
B9D Q. 1N BENRONIA.

SUBJECT/tiBJECTIVE

3££ HAJUCtMtXr tUXWI. fgUCY HO. L 5
fO* ajBQJKS OHTKE M t*tfIK X

OF TUB RXM FO* A RIHCTWW SCMECwi

CIJE STEERING COMMITTEE

FOX ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Discuss with BH next steps on the Bfst
Practice project.

Draft a letter to Davie mrschhom for
review by SHH, MLM, and HLZ indicating
our understanding of his interest iA
CIJE.

With AH and BH, draft a job description
for Barry Holtz.

M'CHO'C dho following wx«mbw j.w

in preparation for the August 26 meeting

and send brief report to VFL:

Alfred Gottschalk
. David Hirschhorn
S. Martin Lipset (with SE)
Florence Melton
Isadora Twersky

Ppo U

With SHH, develop a plan for involving
denominations in each Lead Community
process.

aia'BSbd 1sN1n3aNdw 01

PRIORITY

VFL

ASSIGNED
TO
(INITIALS)

SF

ST

SF

SF

DATE 6/17/93

DATE
ASSIGNED
STARTED

5/28/93

3/24/5>

5/19/93

3/31/93

COMPLETED
OUE DATE Ofi REMOVED
DATE

6/23/93

6/22/92

6/25/93

7y15y03

TBD
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FPREMIER INSYBTRYAL CORPEAETION

B ASSIGNMENTS
5 ACTIVE PROJECTS FUNGTION ~ CIJE STEERING COMMITTEE
5 RAW WIATERIAL :
O FUNCTIONAL SCHEDULE SUBCT/OBMECTIVE ~ HOCHSTEIN ASSICNMENT -
TR AR EDA I
ORIGINATOR/PRQJECT LEADER  VFL BATE 6/17/93
ASSIGRED DAYE COMPLETIED
. DESCRIPTION . PO REWOED
Y (Im;ﬂm A&g@m CUEDATE | OR O
1. With SF and BH, draft a job description ARH 5/19/93 | 6/25/93
for Barry Holtz,
2. With VFL, develop a functional schefule ARHM 5/18/93 | 6/30/93
for keeping Board and Executive Commditttee
members Iinformed.
3. Draft a mission statement for the Lsad ARH 5/19/93 | 6/30/93
Communities project.
4. Redraft PERT chart on which clear ARH 5/14/93 | 6/30/93
milestones for CIJE are highlightesl.
5. With VFL, draft a talk piece highlighting ARH 5/19/93 | 6/30/93
the centrality of personnel development
and community mobilization and develop a |
list of people with whom to discuss it. !
|
.- | With VFL, develop plan to support each ' aRH | 5/19/93 | 7/1/93
iitem on the CIJE PERT chart.
7. Draft CIJE orzanization chart. ARH 6/17/93 | 7/9/93
8, Work with CRB Foundation to c¢larify ARH 1/28/93 ' 7/15/93 ,-
relationship of Israel experience
programs to Lead Commumities.. !
| '
@, Contact the following beard members ARH 2/25/93 | 7/15/93 ;
} in preparation for the August 26 meating
' and send brief report to VFL: |
g. David Arnow i
b, Norman Lamm '
¢. Esther Leah Ritz |
* d, Ismar Scherseh I
5
|
|
| |
| |
{
|
I R ) F LSNTTEANEW 0L
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RRC"UsO INDUSTRIAL COaPQRATIOM

o ASSIGNMENTS

o ACTIVE PROJECTS
o RAW MATERIAL
o FUNCTIONAL SCHEDULE
BOEF  FINFOWUSA
NO, DESCRIPTION
1. With ARH, prepare time line
plan for CIJE.
210+30bd 1SNn3aNbw 01

FUNCTION CIJE STEERING COMMITTEE
SUBJECT/OBJECTIVE A HOFFMAN ASSIGNMENTS
ORIGINATE/PROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
PRIORITY TO ASSIGNED OUE DATE OR REMOVED
(INITIALS) STARTED DATE
and action AH 6/17/93 8/15/93
£fr:6 SS. 22 Nnr
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NO.

ASSIGNMENTS
ACTIVE PROJECTS
RAW MATERIAL

FUNCTIONAL SCHEDULE
TR0 1) BARONY . %

DESCRIPTION

«EWAMINT RAOTHLIS

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFEL

ASSIGNED
PRIORITY TO
(INITIALS)

Talk with Darrell Friedman about the SHH
importance of assigning someone full

time to staff Baltimore project and

related concerns about Baltimore's

commitment. Propose 6/25 meeting with

SF & AH in Jerusalem.

Call D. Sarnat for details on Jay D*vis. SHH

With HLZ, talk with MLM about the SHH
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members SHH
in preparation for the August 26 meeting

and send brief report to VFL:

With Alan Hoffman, confer by

telephone SHH

with chief professional of each Leal
Community to encourage them to interview

Senior Educators.

Charles Goodman
. Norman Lipoff

Charles Ratner

Bennett Yanowitz

SR

With SF, develop a plan for involving SHH
denominations in each Lead CommunitT in

CIJE.

Advise A. Hoffman about the CJF SHH
continuity commission and suggest ah

approach.

Propose to MIM that he talk with Roy SHH
Hoffberger about the Lead Community
process 1in Baltimore and provide an

outline of discussion points.

res ajaa«£s OF 1« eouanra#,
nytanMK *wcnomsaai!

Cf:

DATE 6/17/93

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
6/1/93 6/23/93
6/17/93 6/23/93
6/8/93- 6/30/93
2/25/93 7/15/93
5/19/93 7/15/93
3/31/93 8/15/93
6/17/93 8/25/93
3/24/93 TBD
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ASSIGNMENTS -
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBIECT/ORBECTIVE ~ HOLTZ ASSIGNMENTS

ORIGINATORMPROJECT LEADER VFL DATE 6/17/93
|
NO. DESCRIFFION pRORTY | To s | AsSiENED DUE DATE écg %‘m
(INITIALS) |  STARTED DATE

1. With SF, discuss next steps on the BH 5/28/93 | 6/23/93
Best Practices project,

2. Complete meeting attendance form for B 6/8/93 | 6/23/93
CAJE conferemce.

3. With SF and AH, draft a job description B 5/19/93 | 6/25/93

| for Barry Holtz.

4, Prepare a memo summarizing proposal BH 5/28/93 | 6/30/93
on distribution of CIJE materials.

5. Work with Atlanta on filling the position BH 6/16/93 | 12/93
of Director of the Lead Community preject,

6. Prepare suggestions for how BH 3/5/93 | TE#D
to proceed with pilot projects in Atlamta.

7. Begin work with Baltimore on & BH 3/5/93 | TBD
pilot project.

8. Work with Milwaukee on pilot BH 4/29/93 | TBD
projects..
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TREWMER NEWETRINME EBRANAATION

& ASSIGNMENTS

Sk UUGEMIONT AL Wito . 15
(e fes hatinr
PO KM PRI, SEREDLLE

© ACTIVE PROJECTS EUNCTION 61JE STEERING COMMITTEE

& RAW MATERIAL
E FUNCTIONAL SCHEDULE
T

SUBEST/OERESTIVE  LEVI ASSICNMENTS

wre AR,
ORIGINATORMROJECT LEADER VFL DATE  6/17/53
—
ASSIGNIED DATE COMPLETIED
. DESC
RIPTION PRIORITY uur;ﬁ\w) ASSIENED DUE DATE OR REMQYED
1. BPrepare a letter to board members asking VFL 6/LT/93 | 6/25/93
August 26 attendance plams.
2. Wich HLZ, draft a letter inwviting M. VFL 6/17/93 1 6425493
Lender'to sarve on Board. .
et Draft a letter to Rabbi Fishman on the VFL 6/17/93 6/25/33
status of his proposal.
4, With ARH, develop a functional schedule VFL 5/19/93 6/30/93
for keeping Board and Executive
Committee members informed.
5. With ARH, draft a talk piece highlighting VFL 5/19/93 ' 6430493
the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it.
., ' With ARH, dJdevelop plan to support each iten VFL S/19/93 | 7/1/93
on the CIJE PERT chart.
7. Prepare a matrix of current and potemtial VFL 6/17/93 | 7/9/93
funders and staff assignmemt.
&, Prepare a matrix of pending grant VFL 6/17/93 | 7/9/93
EOQUESSESS, . -
D, With ARH, draft a written progress rigmort VFL 6/17/%3 . 8/1/93
to be sent to the board in early August.
1D, Plan te discuss letters of agreement for VFL 4/7/93 10/1/93
the Lead Cemmumities, Consider including
our expections regarding the sort of lay
and professional inveolvement we expect.
11. | Schedule a eelecon with Executive Coumittee VFL 2/25/93 | TBD
mefibers follewing a meeting of presidents
and executives of partner organizatioms.
1
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ASSIGNMENTS

& ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

8 RAW MATERIJAL
FUNCTIONAL SCHEDULE
TR/ A

SUBSJECT/OEBUECTIVE LEVI ASSIGNMENTS

M:N LN

ORIGINATOR/ARDIECT LEADER  VFL DATE 6/17/93
ASSIGNED DATE
| NO, DESCRIPTION PRIORITY o ASSIGNED | DUEDATE | O Sty
! (NITIALS) |  STARTED DATE
i
! 15, Develop a communications program; VFL 4/7/93 | TED
‘ inmternal; with our board and advisors;
| with the broader community.
|

| L
{ |

|
|
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o ASSIGNMENTS

MANDEL ASSIGNMENTS

VFL

DATE

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
73as 0 (REV. !/*$) WBNTED tSUSA
ORIGINATORTPROJECT LEADER
NO. DESCRIPTION HRIRITY

Establish a finance committee.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Charles Bronfman
Max Fisher
Lester Pollack
Richard Scheuer

oo o

Visit with Erica Jesselson to get her on
board to support CIJE.

41039 bd iSNnaaNdw 01

ASSIGNED
TO
(INITIALS)

MLM

MLM

MLM

ASSIGNED
STARTED

4/7/93

2/25/93

6/17/93

I HURaIET JTUAULMOCEN,
to*ejeaiNK ! w10

ofme tom Fo« * nixarom .sag i>ur

DATE 6/17/93

COMPLETED
DUE DATE OR REMOVED
DATE

7/15/93

7/15/93

8/31/93
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o ASSIGNMENTS

O oo

ACTIVE PROJECTS
RAW MATERIAL
FUNCTIONAL SCHEDULE

)3W  (SEV. 1/B9) JMIKTEO IN U£A

DESCRIPTION

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

ORIGINATOfWROJECT LEADER  yFT,

ASSIGNED
TO
(INITIALS)

PRIORITY

Encourage MLM to talk with Corky Goodman HLZ
prior to scheduling a meeting with th*
presidents and executives of CJF, JCCA

and JESNA.

With VFL,

Lender to serve on board.

Schedule a meeciug

Jt'Ollack ail0 Gejs>1lull Kekst

draft a letter inviting M. HLZ

of mim Hwith HL.7.
dioouoc CIJE.

Invite a small group of people to meet HLZ
with MLM at the Quarterly for a CIJE

update.

With SHH,

talk with MLM about the SHH

advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members in HLZ
preparation for the August 26 meeting

and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

With VFL,

prepare C. Ratner to report on HLZ

Lead Communities at board meeting.

Arrange meeting for MLM with presidents HLZ

and executives of CJF,

JCCA and JESNA and

second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.

a10 30’bd

1SNI13aNfclw Oi

DATE
ASSIGNED
STARTED

3/24/93

6/17/93

4/29/93

5/19/93

6/8/93

2/25/93

6/17/93

1/28/93

Xt Hvetuua UUUMpPOBIt. 15
fo* GUcamES O« IM coufim *
OFTHB fCKM FOR A fUHCTOMt aaiffluti

DATE 6/17/93

DUE DATE

6/21/93

6/25/93

6/30/93

6/30/93

6/30/93

7/15/93

8/15/93

TBD

COMPLETED
OR REMOVED
DATE



Mandel Institute faxseNTT |A |2yA 5 [An 150
T TAT i

Tel: 972-2-662 296; 618 728

Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: June 29, 1993
From: Oriana Or No. Pages: 1
Fax Number:

Good Morning Ginny!

The lady from Israel who called on Sunday, was Hadas Boude, Seymour's afternoon
secretary.

With reference to the fax you sent yesterday 6/28/93 (31 pages), please note that the
following pages arrived unclear:

pages: (memo from you to MLM)

4
9 (page 2 of Torah Umesorah proposal)
13 (page 6 .coooeveeviieeeeee )

Please resend the above mentioned pages.

Thanks,
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Date sent: éﬁf Tirie sent: //.'.»D No. of Pages (ind. covery: i~
$9: Annette Hochsteim, Seymour Fox, From: cipny Levi

” Shmyel Wygod

Organlzﬁgn: ygoca

Phone Number: Phone Number:

Fax Number: 0119722 619 951 Fax Numb&ts (216) 391-3430
Comments:
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If there are any problems receiving
this transmission, please call:

216-391-1852




Sl

COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chair
Morton Mandei

Vice Chairs
Charles Boodman
Neil Greenbaum
Matthew Maryles
Lester Pollack

h. jrary Chair
Max Fisher

Boaid

David Arnow
Daniel Bader
Manda¥l Berman
Charles Bronfman
Gerald Cohen
John Colman
Maurice Corson
Susan Crown
Irwin Field

Alfred Gottschalk
Arthur Grean
Thomas Hausdorft
David Hirschharn
Henry Koschilzky
Mark Lainer
Norman Lamm
Norman Lipoff

Seymour Martin Lipset

Florence Melton
Malvin Marians
Charles Ratner
Esther Leah Ritz
Richard S¢heuer
Ismar Schorsch
Isadore Twersky
Bepnett Yanowitz

P.G. Box 94553, Cleveland, Ghio 441@1
Phone: (216)391-1852 ¢ Fax:(216) 391 -50450

June 29, 1993

Mandell Berman
29100 Northwestern Highway
Southfield, MI 48304

Dear Biii:

This will confirm plans for a meeting of the CIJE Executiwve
Committee and Board of Directors on Thu August 26, 1993
UJA/Federation of Jewish Philanthropies o ew .. 130 Fast 59th
Street., New York. The Executive Committee will gather for coffee

at 9:30 a.m. and will begin meeting promptly at 10:00. The board

meeting will begin with luncheon at 12:00 no¢on and wilil conclugie by
4:00 p.m..

Among other thimgs, you will have an opportunity to hear from
representatives of our Lead Communities about some of the successes
and challenges of introducing innovation in three very different
eemmunities. We look forwerd to your participation in this
important discussiom.

Please eomplete and return the enclosed reply card, indicating your
attendanee plams. I look forward with pleasure to seeing you
there, and send my warmest personal regards..

Mo

MORTON L. MANDEL ® Chair



Marndel institute
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Tel: 972-2-662 296; 618 728
fFax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: Jume 30. 1993

fFmom: QOriana Or No. Pages: 1 :

Fax Number: '
Hi Ginny,

Just to confirm that today's telecon will be at 617418 at 9 a.m. Cleveland tifte..

Warm regards,

{' R

([ carr
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June 30, 1993

William Shatter!

Eileen Voglestein

Jane Gellraan

Louise Stein

Dear *

A meeting of the board of directors of the Council for Initiatives
in Jewish Education is scheduled for Thursday. August 26, 1993 at:
UJA/Federation of Jewish.Philanthropies of New York. 13Q East 59th

Street. New York. The meeting will begin with luncheon at 12:00

noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner, chair of the CIJE Lead
Communities Committee, oft the work of the Lead Communities. We ask
that you come prepared to respond to Chuck's presentation (which
will be provided to you in advance) from the perspective of your
community. Your remarks can be brief. We will be in touch to

clarify your role closer to the date of the meeting,

I do hope that you will be able join us. Please complete and
Ve'irt.l'yjm tH* »noloc«><J roply oorJ, indica-ting, your a.t-C'SiiUstiHie .
Morcon L, Mandel -- Chair

cc: Federation Exec
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ATLANTA JEWISH FEDERATION

Atlanta Suotner Family Mission
June 28 * July 7 9 3 ~1 ~

Sunday, June 27 Deflsrt from Atlanta
«6nd*y, Ju&« SB
Arrival at Ben Gurion International Airport

Lunch at Ramat David Air Forf?e Base with Israel Defense Forces
airmen

Praceed to Tiberias, home of the sages during Kishné&ic Times, and
check "in hotel

optional afternoon tour to the geivoir Crusader Fortress
Suffet dinner at hotel with the Kora Kinneret Folklore Troupe
Overnight: Moriah Plaia Hotai - Tiberias

Tuesday, Jwa« 29

Breakfaat.

Briefing by Dr. Raanan Gisain on security along the northern
borders

Depart hotel, far choice of fun outdoor options in the morning and
afternoon or choose & study visit at ancient archeological sites,
Jewish settlements at the turn of the century, and a modern
Israeli development town

Meet at kibbuta Xfar Blum for home hospitality visitB at area
kibbutzim and a pooieide barbagua dinner at Xfar Blum

Wernight! Moriah Plaza Hotel M Tiberias
Wedne*day, June 30
Breakfast

Depart hotel for Israel's northern coastal area for a variety of
activities and visits

Visit the Caravan Community h»uaing Oliitt reacuod fsom Ethiopia
Visit summer camp and meat with children
Children will visit a candy factory, a museum of resistance

fighters, caves of prehistoric man and ths Rosh Hanikra seaside
grottos

404 874 2043 PAGE
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All teene and adults visit Nav” Carmel caravan community for new
immigrant s and proceed to a variety of significant historic and
cultural sites suflh aa the Koahe Harikea grottos, Akkc prison,
Megiddo, Caaearea, Atlit's reconstructed camp for clandestine
immigration, the Necropolis in Beit Sheariff and a Dr~ze village

One bus will visit Tefen for a field study in eccncmic
deveiopment

free evening in Tiberias with a choice of restaurants

Overnight: Moriah Plaza Hotel * Tiberias NS 357~
Thursday, July 2

Breakfast

Ascend the Solan Heights to participate in a special Ear/9at
Mitzvah cereTiOny in ruins of the old synagogue in Katzrin

After a Kiddush lunch nearby, visit an ex-Syrian hunker and study
the strategic importance of the region to Israel's security

Chocee from one of two afternoon options: (1) visit the ancient
synagogues and the artiste' colony in Safed, Israel's city of
mysticlex, or (2) Luna Gal Watar AWuaementPar* on L&ke Kinneret

Dinner honoring fi'mai Mitzvah at the PagodaKosher Chinese
Restaurant on the shore ©f Lake Kinneret

Kn”oy *boat party" cruising Lake Rinn«r©c
Overnight: Moriah Plaza Hotel =~ Tiberias
?riday, July 3

Breakfast

Depart Hotel for Beit She‘an

View the magnificent archeological excavations including the
ruins of the 2,000e¢yeareold Rooian theater

Drive via the Jordan Rift Valley to Jerusalem

Recite the traditional shehecheyanu upon entering the capital of
Israel

Following check-in at the Hyatt Hotel, =xelax by the pool or go on
An optional wvisit to Machane tehuda Market to enjoy falafel
lunch, Israel's national dish, and view preparations for Shabbat

Attend Ké&bbalat Shabbat Service at the Western Wall, the Holiest
Shrine of the Jewish World

Festive Shabbat dinner at hotel J
Overnight: Hyatt Hotel - Jerusalem 3 #n - ot

404 874 7043 PAGE
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Saturday, July 3
SHABBAT - DAY AT LSISURb

Opportunity CO attend morning services at rhe Western Wail or one
of Jerusalem's many synagogues

Optional Tours (to be arranged with Hospitality Desk) :

a. Visit the Israel Museum, Sfcrine of the 300* where the Dead
Sea Scrolls are exhibited, and Billy Rose Sculpture Garden

b. Jerusalem re*furbished Biblical Zoo

Havdallah Service

Free Evening

Overnight! Hyatt Hotel - Jerusalem 33 [~—7~%2 7

Sunday, July 4

Breakfast

Depart hotel for the Dead Sea

Ascend Masuada and visit the stronghold of the zealots where,
rather than give into slavery and abandon their religion, these
outnumbered Jews committed suicide to *anctify the name of G-d
Proceed ta the hotel on the shcxe of the Dead Sea for opportunity
to "float" on the Dead S8Sa and use the hotel facilities, and eat
lunch

Kile* Ein Gedi and View the lush flora, fauna and waterfalls
Return to Jerusalem

AdultG wh© have previously visited Israel may choose instead to
visit Hadases.h'8 Chagall window's, a resettlement program for
immigrants and spend an afternoon in the historic areas of Tel
Aviv and Jaffa

Join mission friends for an all American pissza party arid Dpen
house in the hospitality suite or dine at a restaurant of your
choice in Jerusalem

Overnight: Hyatt Hotel - Jerusalem

Monday July 5

Breakfast

Briefing by minister

Adults depart for field study 0£ the Joint Distribution

Committee, continue to the 0ld City for an archeological soroinar
and visits to excavation sites in the Jewish Quarter, enjoy a

404 874 7043 PAGE
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falafel lur.ch. After refreshing at hotel, proceed to Beit
Katefutsot Museum of the Jewish Diaspora in Tel Aviv

Children and ceene participate in an archeological hands-on
digging experience in Beit Guvrin area and have lunch at kdbbucs
Beit Guvrin

Depart for Tel Aviv to visit Eeit Katefutsot Museum of the Jewish
Diaspora ar.d meet family members

Walk the famous Dizengoff Street for opportunity to shop
Attend the Maccabiah Cpsning Ceremony

Late return tc Jerusalem

Overnight: Hyatt Kotei Jerusalem

Tuaidiy, July 6

Breakfast

Depart hatel for Yad Vashem Holocaust Memorial

Briefing by Holocaust Historian

Visit the Art Gallery, Museum and Yad Layeled dedicated to the
memory of the million ar.d a half children who perished in the
Holocaust

Walk through the Valley of Destroyed Jewish Communities
Attend a special Yizkor service

Continue to Mount Hersi to pay tribute to Israel's fallen
soldiers at the Military Cemetery

Perform the Mitzvah of planting * tree in Eretz Yisrael thus
creating your own personal link to the land

Lunch and mission caucuses

Afternoon at Leisure

Festive Farewell Dinner honoring the Bar/Bat Mitzvah Celebrants
Wednesday, July 7

Depart for Ben Gurion International Airport

Return to the USA

404 874 7043
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July 1, 1993

fiene Vogelstein

William Schatten

Jane Geliman

Louise Stein

bear :

A meeting of the board of directors of the Coumcil for Initiatives
in Jewish Education is scheduled for Thursdwyw. August 26, 1993 at
UjA/Fedaration of Jewish Philanthropies of New York: 130 East 59th

Street. New York. The meeting will begin with luncheon at 12:00

noon d n de :00 p.m..

¥ am writing to invite you To attend that meetimg. On the agenda
will be a report by Charlas Ratner of Clevelasd,, chair of the CiJiE
Lead Communities Committee, on the work of the Lead Commumit-iess.,

1f you can come, would it be possible for you to respond briefly to
Chucrlk'ls comments? An outline of Chuck's remarks will be provided

to you in advamece.
I do hope that you will be able join us., Please call me or

Virginia Levi at ((216)) 391-8300 if it is possible for you to be

with us.

Morton L. Mandel -- Chair

cc: Federation Exec
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BEL BAWENEOT WIMUN; PoustT #6. &5
| FOR SHDELINES Od ThE ComPETHR
B THE Rt Fok & RSCTI0N SAHEBAM T

= ACTIVE PROJECTS FUNGTION CIJE STEERING COMMITTEE

O RAW MATERIAL

B FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

FOX ASSIGNMENTS

T8R90 [REY, 1/80) WENTED Mll.SX

888 ' B3bd LSNI T BONBW 04

ORIGINATOR/PROJECT LEADER VFL BATE 6/30/93
[_ ASSIGNED DATE COMPBILETE
NO. DESCRIPTION PRIORITY 0 ASSIGNED DUEDATE | OR REM@VE
| (MITIALS) | STARTED OATE
[ — —
i
| I |
1. | Draft a letter to David Hirschhotn for SF 3/24/93 | 7/16/93
review by SHH, MiM{, and HILZ indigating I
our understanding of his interest in |
CIJE. }
2, Contact the following board members | SF 2/25/93 ' T7/15/93
in preparation for the August 26 mseting i '
and send brief report to VFL: | | !
| !
a. Alfred Gottschalk | ! |
b. bavid Hirsdithoam | | |
c. S. Martin Lipset f l
d. Florence Melton
e. Isadore Twersky I |
; .
3. With AH and BM, draft a job description | SF | 5/19/93 I8/19/93
for Barry Holtz. 1 l
4, With SHH, develop a plan for involving 1 SF E 3/31/93 | TBD
denominations in each Lead Community | i
l ptOMSS. ] ]
|
L
! i
' |
! |
| :
| I
| [
! !
f {
" r i ‘
i [ '
| | ’
| [
I | |
M7:gh £6] 1 nr
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O
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[

SUIELIES o

COMPLTION
SFTHE FoIM FOR & Frmcliosal scRIDdal

AGTIVE PROJECTS EUNGTION

6IJE STEERING COMMITTEE

5 RAW MATERIAL

& FUNCTIONAL SCHEDULE SURSCT/CEATAIVE

HOCHSTEIN ASSTCRAENTS

PR ROV VR PRIFTED IN LR

ORIGINATOR/PROJECT LEADER VL BRFE  6/30/93

—
| NO. DESCRIPTION PRIORITY Ass%eonm ASSISHED OUE DATE &m
i (MITIALS) |  STARTED DATE
]
i L. Redraft BERT chart on which eclear ARH 5/14493 | 7/9/93
i miiestones fer GIJE are highlightaed.
1 2. braft CiJE orzanization chare. ARM « 6/1T7493 | 7/9/93
1 |
|3 Work wirk CPE Foundatdon w clazily ! | ARH J V2850 | 7 1S 053
! relaniomchip of lerecl snperishee |
! programs to Lead Communities. !
|
l 5, Draft a mission statement for the Lead AR 5/19/83 | T/15/93
| Communities project.
|
| 5. | Contact the following board members ARE | 2/25/93 | 1/15/93
i i in preparation for the August 26 mmetirig t
; | and send brief ¥eport to VFi: t
f !
) /
’! a, Dewld Agmoow ! i
i | b. Noxman Lawm |
| c. Esther Leah Ritz [ |
i d. Ismar Schorsch ‘ ‘
|
b6, With VFL, develop plan to support dach ARH | S5/19/93 | 7731493,
,* fitem on the CLJE PERT chart. | [ ‘
| I] ]
g, | With SF and BH, draft a job description | arel | 5/19/93 | 8/19/93
| , for Barry Holtz. ’
‘ ]
i
; 1

i
1 1
! .
i |
i [ |
" !
D -

H { f
| i ! ] )
! - | | !
C | |
. I

f
' : |
i ; i
!
| 1 ! !
| | . ; |
| | J | |
|
L ! : i 1 ‘ [
2181 egs 1 inr
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d ASSRNMENTS :
O ACTVE PROJECTS FUNETION 61JE STEERING COMMITIEE
5 RAN MATERIAL
D HUNCHONAL SCHEBULE BUBMEET/OBYECTIVE A HOFFMAMN ASSTICHRENTS
e, e, 17D RRNTES IR OB
ORIGMATORPROJEET LEADER  TFL BATE 6/17/93
i ASSIGNSB | BN | &
ND. BESERIFTION PRIGRITY (im:m%l..ﬁ 5 Rgggfﬁgg ; BWAE STiE %@Eﬁ[
1, With ARH, prepare time line and aetioen Al 6/1")’/9335 8/15/83
plan Eor GULEE. -,

!
I
|
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ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73890 (REV. 1/B9) POINTED IN U&X

O 0 oo

NO.

. <4

TO+*suusutiB cmita am nio*

OfTms KM rot > reWCTKUOH SCJiFiwu

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL

ASSIGNED

DESCRIPTION PRIORITY TO
(INITIALS)

Encourage Howard Neistein to attend SHH

the Lead Communities seminar.

With HLZ, talk with MLM about the SHH

advisability of approaching Jessetson

family to partner with Jim Joseph grant.

Contact the following board members SHH

in preparation for the August 26 meeting

and send brief report to VFL:

a. Charles Goodman

b. Marvin Lender

c . Norman Lipoff

d. Charles Ratner

e . Bennett Yanowitz

With Alan Hoffman, confer by telephone SHH

with chief professional of each Lead

Community to encourage them to interview

Senior Educators.

With SF, develop a plan for involving SHH

denominations in each Lead Community in

CIJE.

Propose to MLM that he talk with Rdy SHH

Hoffberger
process in
outline of

110-BShd

about the Lead Community

Baltimore and provide an

discussion points.

isNnaaNbw 01

DATE 6/30/93

DATE
ASSIGNED
STARTED

6/30/93

6/8/93

2/25/93

5/19/93

3/31/93

3/24/93

COMPLETE
DUE DATE OR REMOVE
DATE

7/15/93

7/15/93

7/15/93

TBD

TBD

TBD

gt’:ST EG . I 1rlr
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ACTIVE PROJECTS FUf*CTION CIJE STEERING COMMITTEE
RAW MATERIAL
BJECT/OBJECTIVE
FUNCTIONAL SCHEDULE SUBJECTIOBJEC HOLTZ ASSIGNMENTS
B> @, 15 RNONU.A
0 RIGENATOR/PRQJECT LEADER VFL DATE 6/30/93
ASSIGNED DATE COMPLETt
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVI
(INITIALS) STARTED DATE
Discuss with SF the advisability of BH 6/30/93 7/6/93

involving each of the movements in the
day school Best Practices project.

Prepare a memo summarizing proposal BH 5/28/93 7/15/93
on distribution of CIJE materials.

Brief David Teutsch, new CIJE board BH 6/16/93 7/15/93
member.
Contact the following board members BH 6/30/93 7/15/93

in preparation for the August 26 meeting
and send brief report to VFL:

a. Gerald Cohen * done

b . Susan Crown

c. Neil Greenbaum

d. Thomas Hausdorff

e. Mark Lainer =~ done

f. Matthew Maryles

g . David Teutsch

Prepare a progress report on Best BH 6/30/93 8/1/93
Practices.

With SF and ARH, draft a job description BH 5/19/93 8/19/93

for Barry Holtz.

Work with Atlanta on filling the position BH 6/16/93 12/93
of Director of the Lead Community project.

Prepare suggestions for how BH 3/5/93 TBD
to proceed with pilot projects in Atlanta.

Begin work with Baltimore on a BH 3/5/93 TBD
pilot project.

Work with Milwaukee on pilot BH 4/29/93 TBD
projects.

st7:g! 06< 1 inr
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ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION
& RAW MATERIAL
2 FUNCTIONAL SCHEDULE

BDwy Heey. 180 PRI MR USA

SEE LG

SR PORUCY . 5
THIL CORMEDO

FOR EoLUns QN
SFTHTD FOIM AN & RIRSTIO0M. STHADULE

€iJE STEERING COMMITTEE

BUBHECT/OBHMETIVE ~ LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

OATE

6/30/93

DESCRIPTION

PRIORITY

ASSIGNED
76
(HUTIALS)

DATE |
ASSIGMED .
STARTED

DUE DATE

COMPETE
O REMOWE
OATE

10.

11,

12.

Dradfir Jletters inviting Lead Commmnity
lay leaders to the August 26 board
meetig.

Brepare imviration lerters te Laad
Coumunities joint seminar.

Check travel options and make a
recommendation on starting time for
Lead Community seminase.

Prepare a matrix of curmemt and petential
Funders and staff assigngemts.

Prépiank = mabiriss ol pending grant
Yequests..

Call Joan Strauss, CGJF, re: schedule of
GA meetings for the purpose of scheduling
Lead Communities semimar.

After receiving details from SW, arrange
a telecon for Israeli team to discuss
with the Baltimore staff the next steps
in moving the project forward,

With ARH, develep plan to support each item!

on the CIJE PERT chart.

With 5W, draft a written progreas repert
to be sent to the board in early Atgmst.

Plan to discuss letters of agreement for
the Lead Communities. Consider including
our expections regarding the sort of lay
and prefessienal involvement we expact.

Bchedule a telecon with Executive Committee
members following a meeting of presidemts
and executives of partner organizatioms.

Develeop a communications program:
internal; with eur beard and advisers’
with the broader community.

Wi

VFL

V¥L

YFL

f

5

3

6/30/93

6/30/93

6/30/93

6/17/93 |

6/17/93

6/30/93 |

6/30/93

5/19/93

6/17/93

4/7/93

2/25/93

&/1/93

7/2/93

742493

7/2/93

7/8/93

7/9/93

7/14/93

/15493

7/31/93

8/1/93

10/1/93

:

1
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B AGTSENMENTS : :
@ MCHVE PROJECTS 6IJE STEERING GOMMITEEE
= RAWMATERIAL
O FUNCTIONAL SCHEDULE SUBSECT/OBJIEETIVE  HMANDEL ASSICNMERTS
T %) LR ARG e
ORIAANATOR/PROJEET LEADER VFL PAFE 6/38/93
r | ASSISNED COWITEETES
LY PESCRIBTION BRIGRITY unmfma ASSiONED BUE BRTE S e
; 1
L. E Establish a finance committes. | MM | 4/7/93 | 7/15/93
|
2. ' Comztact the Follewing board membérs MWLM 2/25/83 | T/is/93
im preparation for the August 26 meeting
amd send brief repert te VFi.:
i
a. Charles Bronfman i
b. Max Fishex
. &, Lester Pellask
; d, Richard Scheuer
|
3 | Visit with Brica Jesselson to get her on | Mim 6/17/93 | 8/31/93
board to support CIJE. |
|
'
| |
| | |
| 1
1 | |
i |
i
| |
} I
3
!
‘ 1
! |
l \
1
|
a ' ‘
| |
; | | |
a | |
: | ‘ i | {
| ! H I
] | | | | |
it;;es 9t» 0
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PREMAEM INDUSTEILAL COFrEmRes ST

ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIFE STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

WYGODA ASSIGNMENTS

TEHS0 (RO, 1/8E) MeTIO IN LISIL

ORIGINATOR/PROJECT LEADER VEL DATE 6/30/93
! :
NO, I DESCRIPTION PRIORTY | "o t0 ™ | asoine UUE DATE o %
(NMALS) | STARTED OATE
1. ’ Review the camper calls outline and sw 6/36/93 | 7/6/93
related talking points and suggest
Israeli team's revisions to VFL. ‘
2. 1 Provide VFL with details on telecon | sw 6/30/93 | 7/6/93 |
| for the Israeli team with Baltimore | '
staff. ‘ ]
3 Ask AG to prepare a report on progress | W 6/30/93 | 8/1/493 !
and plans for the second year of tha '
Monitorimg, Evaluation & Feedback ‘
Project.
4, With VFL, draft a written progress sw 6/30/93 | 8/1/93
report to be sent to the board in
early August.
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NO.

10.

ASSIGNMENTS

ACTIVE PROJECTS
RAW MATERIAL
FUNCTIONAL SCHEDULE

738S0 (KEY. 1/89>PRINTED IN U.SA.

DESCRIPTION

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBUECTIVE ZUCKER ASSIGNMENTS

ORIGINATORfPROJECT LEADER VFL

ASSIGNEC
PRIORITY TO
(INITIALS)

Write condolence letter to Claire HLZ

Rottenberg.

Encourage MLM to invite a Jesselson HLZ
family representative to August 26

board meetin

g.

Schedule a telecon of MLM with Gershon HLZ
Kekst to discuss CIJE.

Talk with MLM about the advisability ef HLZ
negtiating with JCCA for office space in

New York.

With SHH, talk with MLM about the SHH
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members in HLZ
preparation for the August 26 meeting

and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Invite a small group of people to meet HLZ
with MLM at the Quarterly for a CIJE

update.

With VFL, prepare C. Ratner to report on HLZ
Lead Communities at board meeting.

Arrange meeting for MLM with presidents HLZ

and executives of CJF,

JCCA and JESNA and

second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.

Encourage MLM to talk with Corky C®©o<il&an HLZ

prior to scheduling a meeting with the
presidents and executives of CJF, JCCA

and JESNA.

q T eqgc)Hni
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DATE
assigned

STARTED

6/30/93

6/30/93

4/29/93

6/30/93

6/8/93

2/25/93

5/19/93

6/17/93

1/28/93

3/24/9T
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OATE

DUE DATE

7/2/93

7/6/93

7/6/93

7/6/93

7/15/93

7/15/93

7/31/93

8/15/93

TBD

trh

6/30/93

COMPICTED
OR REMOVED
DATE
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Ted. 972-2-617 41%:618 728
Fax: 972-2-619 951

Facsimile Transmission

Gimny Levi July 1, NBBB
To: Date:
Annette Hochstein 1
Freom No. Pages:
fFax Niurmiber:
J
Dezar Gimmy,

We were delighted to learn of Stu Neidus's planned visit. It possibie we weuld like
@& flew more days for scheduling. Mort has asked us to schedule a meeting of e
Wiandel Imstitute's Operations Committee on dates that may conflict. e willi know
on Monday and will inform you then.

Best Regards,
-~ . ,——r‘t{'%_"/

Anmnette



raxs T/ 43
Mandel Imstitute DATE V¢ 53D Fm

J

Tel; 972-2-662 296; € 18 728

fFax: 972-2-&119 951
Facsinile Transmission

To: Ginny Levi Date: _ w7 1998
From: QOriana Or No. Pages: 1
Fax Number:

Dear Ginny,

Thank you for your fax of the 6th. Please refax the followimg pages as tihey arrived!
wnclear:

-page 4, memo to SF, AH, SHH, BH, SW, & HLZ from you, re: Novemiber L.C. meetimg
-page 6, agenda for CIUE Board Meeting

-page 18, ((page 8 from Educational Leaders Survey)

page 19, (page 9 " " ! ")
-page 20, ((page 10 * - " "

Thanks,

)

—

! RS
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Tel: 972-2-862 296; 618 728
Fax: 972-2-619 951

Faesimile Transmissiom
To: Ginny Levi Date: July B, 1§93
| Froom: Annette Hochstsin No. Pages: |
‘ FFax Number:
Dear Gimmy,

We were @slighted 16 earn of Stu Neidus’s planned visit. Both dates are gosd. but

we prefer October 24 - 28.

Bast Regards,
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ARCENDA

CIJE STEERING COMMITTEE

July 9, 1993
7:30 AM

Particlipamns: Morton Mandel {(Chair)), Annette Hochsteiim, Steve Hoffmam, Amm Kleim,
Virginia Levi, Henry Zueker

Tab Assignmemt:
I. Master Schedule Control 1 MLM
» Reschedule Aug. 4 to Aug. 12
- Schedule future meetings
TI. Minutes amd Assignments of June 17, 1993 2,3 VFL
TII. PRaassfborAngg.286EErecottiveCénmutteéecannd 6a,6b MLM
Board Meetings
v. Plans for Staff Seminar and Seminar with ARBE!
Lead Communities
v. Leadd Céommud titas Upgddke ARH
VI. Discuss SRE Memo re Repiesentation on Advisory 9 MLM
Council to Joint Autherity for Jewish/Zionist Ed.
VII. [Hisaws RAdEing mame me use off Fluqetor Sarvey 9 EF/ARH
VIIE. Hawiew draaft budjestt 5 MLM
IX. Status Reporta ARH
A. Best Practieces
B, Moniterimg, Evaluation & Feedback
X. Staffing MLM

TS T w o ekl ®a -yl Al



30. Of the following benefits which are avallable to you and which do you receive? (Check ali that apply).

Availaple ive
&. Free or reduced tuition for your children at your school or program |'-”
b. Free or reduced ttutigonf forypuas e aaadaddtitf faniijyrmaentieer w

¢. Free or reduced rmeentizessiioifnaasyyragenecooriiC

d. Synagogue privileges sueh as High Holiday tickets

EBE

SEEEEE

e. Day/child care

&

f. Money to attend conferences, continuing education
g. Sabbatical leave (full or partial compensation)

h. Employer contribution to a health plan N1

5§

i. Pension benefits BZ J
k. Other, specify w |UL

i<. Please indicate the degree to which you are satistied walh the amount of time you spend on each of ihe fellewing
aclivities:

Very Dissatisfied Satisfied Very
Diesatisfied Satisfied
& Cumiculum / program development ¥ 12 2y

b, Public relations / markeing

S

c. Parent / constituent relations 3]

sk
N A N

d, Teacher / steff supervision

€, Training and steff development

EEE EE Q!
CEE & [
B 8K

f, Recruiting staff 2,
g. Overall schoal management, including budget
v =und raising or resource development 12 2/ I/ 2,

32. Ingicate of the fellewing whieh fw@ weuld “enhance" your overall effectiveness as an educational leader?
{Check only onel)

8. Additional suprortsssaft/ctistizal
b. Additional riumtlingriarpregeanms

¢. Additienal riimdinpréorressristess//materinds
d. Additional proatessions| stiaff

€. Availability of consultants

El BB E

f. Other please spasiy .

EBUCATIONAL LEABERS SURVEY Pags 18



MEMDO TO: Seymour Fox, Annette Hochsteim, Stephen Hoffimam, Barry Holt=,,
Shmuel Wygods, Henry L. Zucker

FIROM : Virginia F. Levi
DATE: July 6, 1993

SUBJECT : November lLead Comammiities Meeting

I had as an assignment to call Joan Strauss at CJF to discuss the possibility
of holding a Lead Community seminar in conjunction with the G&. She reported
that there are no meetings imvolving planners on Tuesdasy, November 16. &t
present, they are holding Wedmesday, CthehelUith foxr possilille mesttiirgss beginning
at 10:00 a.m., but ne formal program hiesheeen plphasded.

Jozn"s advice was that we make our plans ass sg@on & poossilble mmd gt bhadk to
CIF regarding scheduling and space. Sifhessdid thmtt spamee iis Llifmiftesdld amd haste

is =advised.

Would we do 8 one-rday meeting? If neg, could we get pecple to Momtreal am
Menday, the 15th? Perhaps we should discuss all this at our mext telecom, if

not before.



7/6/93

CISE BOARD MEETING
August 26, 1993

ACENDA

(Memeh 12 m 1:00; Meeting 1 - 4:00)

1.

It.

IiT.

V.

VI.

Welcome and Progress Report
Introductory remarks, comment on CIJE role with respect to Lead
Communities, etc., and introduce Alan Hofffmamm:,
Comments Alan Hoffmamm
Introduce Gail Dorph, comment on mew status of Barry Heliz,
discuss staffimg.
Overview of the Lead Commumities Project Charles Ratmer
Respomses by chairs of lLead Community projects:
Atlanta -~ William Schatten
Baltimore - Genine Fidler, Ilene Vogelstein

Milwaukee - Jane Gellmam, Louise Stein

Monitering, Evaluation & Feedback Report

A, Introductory Remarks Esther Leah Ritz
B, Update on Overall Project Adan Gamoran
€. Prelimary Report on Educators" Survey Ellen Geldreirng

Update on Best Practices & Pilot Preojects

A. Intreductory Remarks Johp Celman
B.. Report Barry Heltz
D'var Terah TBD

TENTTHANML Al e ==



22. Whet is the affiliation of the school or agency where yow are an educational leader?

(Check the appropriate response)
& Reform [
Io. Coneevative (2]
. Treditional (@]
d. Ovthodiox
& Reconstnuationist
f. Community [¢]
@. Jewish Community Center
. Other, sptify [e]

23, How many students are in your school / agemoy? A

Which of the following best describes your leadership nidiz?
{Check the pne appropriate response)

a, Head of day school
tb. Department head or chairman at day school
¢. Ediucational director
dl. Division head of congregational school
e Preschool Director
f. Program Director: Adult Education
g. Program Director: Special Education
i Central Agency Director
zmisal Agency Administrative Staff

j- Other, please specify

25, How diwwdid fing fodryresenegeirhprimatnindsiiaisicapesithosition?

{Check the one that best appiles)
& Central agency or buresu
b Graduate school placement
¢. National professions| sssociation
d. Tiwough e friend or menior
€. Recrvited or appreached by institution
f. Newspsper sdlverisement
§ Ohar

Q@

FEEEERE YR EBE

= @ (g & & F]E

EDUCATIONAL LEADERS SURVEY Baga @



26. The following items deal with the extent to which rabbl(k) or supervisor(s) are involved in your setting.

{ Check one response for each item) None Somewhat A Great Deal
a. In defining school / program goals, objectives and prioriies, b] ) B

b. In discussions regarding curriculum / program. !.l

c. In every aspect of educational program / programs E] ry )
27. Did Diskyegvaqyettistbmronmiynitytikdakéstius job? YesCl} No (2)

B

28. To whatwhatektenioo seceresdisip held snppaubfrornftisn fakokaigRing?
(Check one response for each)

m
<
[4]
-4

Frequently Occasionally Seldom N
a. Other colieagues in community )

4

b. Other colleagues outside the community

S)S
SIS

OEE

¢. Local university g, \',
u. Central agency staff K/ !u
©. National movement ‘E

f. Professional organization

g. Other, please spedily

EEEEE
(] (=] [+
S

S
<
A

29, How important were the following factors affect your decislon {o work where you are presently employed?

Very Somewhat Somewhat Very
imporiant important unimportant unimportant

8. Hours J £ ¥ B
b. Salary ) vy
¢. Community

. Rabbi(s) or supervisor(s) V)
€. Reputation of the schaol or program V)
f. Religious affiliation | ) H)
0. Career advancement ) 2 Yy )
h. Spouse's work w B E) ! vy :
i. Other, specify 1 7, Y

EBUEATIONAL LEADERS SURVEY Pags 8
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X Date semtt W Time sent: 4:2( No. of Pages (ind,. covwen)y: ¢
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-l
C
Phome Numiber Phone Numher:
O
v Fax Numiber 0119722 619 951 Fax Number: (Z16)) 391-5430)
Comments:
E
R
S
H
E
E
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If there are any preblems reeeiving
this transmiesion, please ealf:
216-391-1852
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COUNCIL FOR INITIATIVES
IN IEWISH EDUCATION

P.O. Box 84553, Cleveland, Oim 44101
Phone:(216)3911852 e Fax: (216} 391-54350

e —

Oraiir
Wioron Mandel
Wit Cis July 8, 1993
Chailies Goodman
Miedl Greenbaum Alan Hoffmann
Matihew Raryles Annette Hochstein
Lester Pollack Seymour Fox
Shmuel Wygoda
Hiommamy Chair The Mandel Imstitute
Wlax Fisher 22a Hatzfira Street
Jerusalem 93102 Israel
Bzl
Dawid Amow Dear Alanm, Annette, Seymmour and Shmuel:
Dzt Bader The next joint meeting of CIJE and the Lead Copmunities is
Wiarsiell Serman scheduled for Monday and Tuesday, August 23 and 24 in Baltimore.
Cherles Bronfman The meetings will be held at THE ASSOCIATED. We will plan to begim
Eerald Conen promptly at 10:00 a.m. om Monday and conelude by 4:00 p.m. on
Jotn Colman Tuesdy.. We will review the decisions made at the May meetimng and
Waurice Corson discuss how to meve the project forward. Yeour recommendztioms for
Sugan Crown agenda fitems will be sought.
It Figld )
The Baltimere staff is looking into hotel optioms and will lett us
Aiired Gottschalk know their recommendatiens shortly. )
Arthor Green
Thomas Hausgon T hepe that yeu will plamn t6 attend the meetintg. Please call Gimmy
Dad Hischhiom Levi at (216) 391-1852 and let her know yeur attendance plans.
Higmry osenitziy
WMk Lainer Cogitaflly,
iorman Lamm
Norman (Lipeff
%Mﬁ@y 1
rﬂlﬂr@m; x:;iz&'ﬁﬂ Henry L. Zueker
Wiglviin Merigns
Oharles Riater
Estiver Legh Rtz
Richard Sonever
timar Scharseh
llsglora Twersky
Bennglt Yanewiz

288 - 38Ud ISNnoadbik 0L 2%



MEMO TO: Seymour Fox ,

FROM ; Virginia F. Levi
DATE: July 8, 1993
SUBJECT: Milwaukee Retreat

..............................................................................

Ruth Cohen has indiicated to me that Milwaukee is planning a commission retreat
ffor $unday, October 10 for the purpose of advancing their developmemt of a
vision for Jewish educatiom. They would like to invite several "natiomal
scholars" ©o help raise the level of discussiom. They wondered 1f you might
be awailable to participate. They ate also considering Barry Chazamn. Im
addition, they ask if we can recommend other pecple whom they might Imwilirse.

£38  =ous LeN1T3ANEW Ol
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HEND TO: Shmusll Wiygatta
FROM! Witrpimiia F, Jewii
DATE : Juiky @, 1983

------------------------------------------------------------------------------

I have been asked Hyy secrecadll peeoqpite fimr e Mugnesty Seytesmivar thrared] mplharss off
the various Israeli members of the CIIE tmmam. I woould apmeeifatee i #F veou
could send me, im as much detail as is now available, a schedule of the four
of you and when each of you plans te be in the States and, to the extemt it is
now jknown, where you will be on particular dates. If I could have this early
next week, fit would be helpful.

I"ve also been asked to provide MLM with one to tweo paragraphs of biegraphical
imfformation aipout AAlan witichhie can wse im presenting thiin too e seadh
committee. Would ywou pllecase sese 4 thense s sucth aa sumeary asredilbibibe coy, 1EF
not, provide me with a GV from which 1 can extract ome? This iz relatiwely
urgent, since it needs to be ready for the search committee telecem.

TheEmkss, .
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Mandel Institute 7 LT

Tel: 972-2-662 296; 6118 728

Fax: 972-2-619 951
Facsimile Transmission

l

‘ To:__ Ginny Levi Date: inly, 8, 1993
From: Qriana Or No. Pages: i
‘ Fax Number:

Dear Ginny,

Thank you for your fax of July 7th, with the pages that did not come thiough clearly
on the previous fax.

SW will be participating in tomorrow's Steering Committee Teleecon, and will be at
telephone number: 972-2-931874.

ARH will be at telephone number 972-3-520-252%. When the operator answers,
please ask for Annette Hochstein’s room.

Warm regards,

() ama
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IR

Jewish Education

Date sent: 3&5}343 Time sent: H!5Y M No. of Pages (Incl. covery: |
To  Shawied W -a-aAJA- Frome )iw‘«w-[ ﬁ.«——
Organization:

Phone Number: Phone Numibeit:

Fax Number: Fax Number:

Comments:
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16 WMANDELINST PAGE.. 00 =

HENO TO: CLHE Steeriing Commnittee Menlexs

FROM: Wizglnia F. demi vﬁl
DATE: Juiky 18, 18583
SUBJECT ¢ Funuree Meatiing Dakes

------------------------------------------------------------------------------

Following fs a schedule of proposed dates for upcoming meetimgs of the CIJE
otooring oonmitt-efe A1l are set for 7:30 a.m., eastern time. Please mark
your calendar and let me know if any of these presents a major preibllam.

Thursday, August 12
Wednesday, September 15
Thwrsday, October 14
Tuesday, November 1&

Wednesday, December 15
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Council for Initiatives

L]

in

Jewish Education
Lrata sany 7/Z Time eant ’..//( No, of Pages (incl. cowen)y }

To: jzm ' From:

' (]
Organization: = M
Phone Number: Phone Number:;
Fax Number: Fax Number
Comments;

Mer can & s Gwi. Eleve n¥ 1] mom
He'w rwfdf“w So vabondan .

4

¥ there are any problems receiving
this transmisslon, please call:
216-391-1852
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KEMO TO: CIIFE St Thelkecon Group

FROM: Wiizgimila £, Tei '
DATE: Saily 15, 18

PAGE.®@®2

The CIJE staff rtelecon scheduled for wWedmesstiaay, July 14 K<ao boonm camooll #H T
propose that we schedule the next two telecons for Thursdsys at 9:00 a.m.
eastern daylight time on July 22 and July 29. Please let me kmow of your

availability.
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o ASSIGNMENTS s

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

o RAW MATERIAL DORPH ASSIGNMENTS

o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

1S+90 (REV, 1/80) PRIHTtO IN US.A. 6/30/ 93
ORIGINATOR/PROJECT LEADER  VFL DATE
NO. [ERIPTION PRIORITY ASS.:.(:’NED Asg:t;uesn Due date :::I:;ELEEI::
(INfTUIS) STARTED DATE
Contact the following board member GD 6/30/93 7/15/93

in preparation for August 26 meetirtg
and send brief report to VFL:

1. Billie Gold 7/15/93

t70030-bd ISNIIBANAW 01 ss1 p1 ~lnr



PREMIER INDUSTRIAL CORRCIRATIDN

G ASSIGNMENTS

CUIE STEERING COMMITTEE

& ACTIVE PROJECTS FUNETION
] RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE

FOX ASSICNMENTS

V3890 (@8 10| FRIED WSS,
ORIGINATORAPROQJECT LEADER VFL DATE /9793
ASSIGNED DATE COWPLETED
NO. BESERIPTION PRIGRITY |0} ASSIGNED DUE BATE | OR REMOVED
(NiTiALS) |  STARTED DATE
1. | Draft a letter to David Hirscliioam for SF 3724493 | 7/3L/93

review by SHH, MLM, and HLZ indicating
our understanding of his interest in
CLJE.

2.| Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Alfred Gottschalk
David Hirscthorn
S, Martin Lipset
Florence Melton
Isadore Twersky

3.{ With AH and BH, draft a job description
for Barry Holt=z..

PR UTp

4. ] With SHH, develop a plan for involving
denominations in each Lead Community
PIOCESS,.

SF 2/25/93 | 8/15/93

SF 5/19/93 | 8/19/93

SF 3/31/93 | TBD

oo

£00Q *39dd ISNin3gNguw Q1




c FREMER WS elTRIAL S RPORATISW

FEEYSTERT MA R KR iss |
THEGOHIUVR:

%
B ATYCNNMENTS ——
B ACHIVE PROJECTS FUNCTION GLEE STEERING COMMITIEE
5 RAWMATERIAL HOCHSTEIN ASSIGHMENTS
O FUNCTIONAL SCHEDULE BuBJECTISBUECTIVE
WRE PRCTES N kA
ORIGINATOR/PROJECT LEABER VP L oare  7/8/93
Ne. DESCRPTYON PRIGAUTY ‘“}gnm A&ﬁﬂl‘gfﬁ PUE BFiE m
AWTIALS} |  STARTED bwe
L. | Neotify VFL when it is OK to scheduls ARH 1/8/93 7/15/93
seateh committee telecon.
2. 1| Draft & mission statement for the Lesad ARH 5/18/98 | 7/15/93
: Commimities project.
i 3. | Redvraft PERT chart on which clear ARH 5/14/93 | 7/31/93
milestones for CIJE are highlighted.
b4, | Work withh CRB Foundation to clarify ARH 1/728/93 | 7/31/93
relationship of Israel experience
programs o Lead Comumities..
5. | Prepare & recommendation for a policy on ARH 7/9/93 8/12/93
the use of materials and data generated
by CLIE.
&.| Contact #ihe following board members in ARH 2/25/93 | 8/15/93
preparation for the August 26 meeting and
sendl brief report to VFL:
2.. David Arnow
b.. Norman Lamm
i €. Esther Leah Ritz
dl. Ismer Schorsch
7. | with SF snd BH, draft a job description  ARH  15/19/93 | 8/19/93
fior Barry Holtz.
®. | With VFL, develesp plan to support each ARH 5/19/93 | 8/31/%3%
item on the CIJE PERT chatrt.
|
9fo* 359¢d  ASNIFINEN @1 BrrF ) 281 i mr



OMEMER WBYETRIAE CORFORATION

HE MAMGEMERT WAL RaldiT WD, 55 !
O N e KB I

2 ASSNNENTS !
© ACTIVE PROJECTS FUNGTION CIJE STEERING COMMITTEE
5 RAW MATERIAL
B HUNCTIONAL SCHEDULE SUBJECT/OBUECTIVE A HOFEMAR

TR (B LA PR IHTAS IN Y A

) ORIBINATORINBOJECT LEADER VEL- oate  &/1¥33 .
{
. N oy | AN | BEE | e | SOMRE
GRS} ST

1. | With ARH, prepare time line amd action AH

plam for CIJE.

6/17/93  8/15/93

SEB - 38dd LGN BN i
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cJ%mwm RN FTRIAL ©BRPOHETION S PR SARMA PO ). 4
RIMEES QU0 S SO
ASTIGNMENTS CHAETONY, KHif 1

& ACTIVE PROJECTS FONGTION 6IJE STEERING COMMITTEE
B RANWMATERIAL
m WT‘%AL SCHEDULE SUBIECT/OBDEGTIVE 6 HOFFHMAN ASSTCNMENTS

R0y LR,

ORIGINATOR/PROJECT LEADER ~ VEL patE  7/5§4%
l ASSIGNED | DATE
Wo. BESCRIBTON PRYGRITY " iﬂfﬂl&i Agaigyffg DUIE BT ﬁi;ﬂm

1. | with HLZ, zalk with MIM sbout the SHH |6/8/93 | 7/15/93

advisability of aspproaching Jesselson
famtly to partner with Jim Joseph grant.

2. | Encourage Howard Neistein to attend SHH 6/30/93 | 7/15/93
the Lead Gommunitlies seminar,

B. | Explore availability snd cost of office SHH 7/9/93 7/30/93
space at UJA/Federation |,

4, | Contact the Following board members SHH 2/25/93 | 8/15/93

in preparation for the August 26 meeting
endl send! brief report to VFL: i

Charles Goodman
Marvin Lender
Normam Lipoff
Charles Ratner
. Bemmett Yanowitz

5. | With 5F, develop a2 plan for imvolving SHH 3/31/93 | IBD
dencmimations in each Lead Community in
CIJE. 1 }

6. | Propose to MLM that he talk with Roy : SHH 3/24/%3 1IBD
Hoffverger about the Lead Community
process iim Baltimere amd provide an
outline of discussion poeints.

7. | With Alan Hoffmann, confer by telephone SHH 5/18/93 | 1BD
vith chief professional of each Lead
Compuwiitiity to enceurage them to
imterview Senicr Eduecators.

S

S §8gdd LERN W radidUlg 01 s B es.. F1 O



a POEMIER INDUSYRIAL €6 RRARITION

O ASSIGNMENTS

SEL WANMEEMENT WAMMAL ROUIT A0 5
T SUIDELIGE G THE SOMAETIN
1 OO, Tkt |

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
HOLTZ ASSIGNMENTS
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
. 1Y SINTED) M WA,
T | ORIGINATOR/PROJECT LEADER VFL pate /9793
ASSIGNED OATE COMPLETED
NO. DESCRIPTION PRIORITY fo ASSIGNER DUEBWTE | OO REMEMED
(IMTIALS) | STRRTED BHE
1. Discuss with SF the advisability of BH 16/30/93 (7/15/93
invelving each of the movements in the
day school Best Practices project.
2. Prepare a memo summarizing proposal on BH 5/28/93 i7/15/93
| distribution of CIJE materials.
3. Brief David Teutsch, new CIJE board BH ;6/16//93 7/15/93
member.
4. Prepare a progress report on Best BH 16/30/493 (8/1/93
Practiicsss..
5. Contact the following board members BH 16/30/93 [8/15//93
in preparation for the August 26 meeting i
and send brief report to VFL: .'
a, Gerald Cohen - done i
b.. Susan Crown
€, Neil CGreenbaum
d, Thomas Hausdorff
e.. Mark Lainer - done
f.. Matthew Maryles
g. David Teutsch i
6. With SF and ARH, draft a job descriptien BH 15/19/93 8/19/93
for Barry Holtz, !
7. Work with Atlanta on filling the pesition BH 16/16/93 |12/’15//93
of Director of the Lead Community
project..
B, Prepare suggestions for how to proceed BHE [3/5/93 TEBD
with pilet projects in Atlamta.
9, Werk with Milwaukee on pilot prejedts. BH 4/29/93 |TBD
10, Begin work with Baltimore on a pilfet BH [3/5/93 TBD
project,
l
|
|
] 1
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NO.

AMicn INPUSTRIAI.CORPQRaYiqn

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73600 (fiEV. 1/$$) «*JNTID IN U.SA

DESCRIPTION

Talk to Barry Holtz about
space.

010" 39bd 1SNI 3 "QNdW 01

WKWLJOJCr «0. W

SR
On. Sxant
FUNCTION CIJE STEERING COMMITTEE
SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS
ORIGINATOR/PROJECT LEADER = pare /9793
ASSIGNED OATE COMPLETED
PRIORITY ASSIGNED CXJE DATE OR REMOVED
(INfTIALS) STARTED DATE
Nev York office AGK 7/9/93 7/12/93

9t?:t7/1 £6 1 t1 1mn



5H tU)UBELItf#T UMWU. POUCT W . «

IPREMIER INDUSTRIAL. CORPORAYinis!

O
O
O
O

NO.

fC* ajlO ejKE MI THE COtiflH*)((
of tws fora rot* simchow! schedule

assignments
ACTIVE PROJECTS function CIJE STEERING COMMITTEE
RAW MATERIAL LEVI ASSIGNMENTS
FUNCTIONAL SCHEDULE SUBJECTASBJECTIVE
73S90 (REV. 1/B9) PRINTED IN U.SA
ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93
ASSIGNED OATE COMPLETED
DESCRIPTION PRIORITY TO0 ASSIGNED DOE DATE Oft REMOVED
(INITIALS) STARTED OATE
Prepare Letters from MLM to J. Colwan, C. VFL 7/9/93 7/15/93

Ratner and E, L, Ritz asking them to speak
at August 26 meeting.

After receiving details from SW, arrange a VFL 6/30/93 7/15/93
telecon for Israeli team to discusa with

the Baltimore staff the next steps in

moving the project forward.

Ask David Samat to follow up with Jay VFL 7/9/93 7/22/93
Davis on board membership.

Schedule joint telecon of search and VFL 7/9/93 7/22/93
executive committees to consider Ho4ffman

appointment; prepare bios on CIJE staff;

draft talk piece on Lead Cominunities.

With SW, draft a written progress report VFL 6/17/93 8/1/93
to be sent to the board in early August.

With ARH, develop plan to support each VFL 5/19/93 8/31/93
item on the CIJE PERT chart.

Plan to discuss letters of agreement for VFL i/7/93 10/1/93
the Lead Communities. Consider including

our expectations regarding the sort of lay
and professional involvement we expect.

Schedule a telecon with Executive VFL 2/25/93 TBD
Committee members following a meeting of

presidents and executives of partner

organizations.

Develop a communications program: VFL V7/93 TBD
internal; with our board and advisors;
with the broader community.

110« 30dd 1SNI 3 dNdM 01 lp-pi es. pi inr



c PREMER 'INIvETRAL COBFPOWATIBW

B ASSRNNENTS
B ACTHVE PROJECTS FUNGTION
D RAWMWMATERIAL

T POLIG i
%en mpmmm#
OFTIES PORN 40 A ST IOMN SEIRERULE

CLE STEERING COMMITLEE

5 FUNCTIONAL SCHEDULE SUBJECT/OBUECTIVE MANDEL ASSTORHANTS
TSI (R, LR RRTE I 8 S .
ORIGINATOR/BROJECT LEABER VT I oatE 7/ §4%3
] . DESGRIPTION PRIGRITY %m a0l BUE BT m
: (RTIRES) ) BYEE
]
1..| GCeonxact the follewing board members in ML 22503 | 8/15/93
preparation for the August 26 meetimg and
sendl brief report to VFL.
a.. Charles Bronfman
b. Max Fisher
<. Lester Pollack
dl. Richard Scheuer
2.] Comsider establishing a finance MLM 4/7/93 8/31/93
3. | Visit with Erica Jesselson to get her on MLM 6/17/93 f 8/31/93

board to support CIJE.

] I
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PREMER PEOSETRAL cORFEWHTIOMw

E ASSGNMENTS

| o

S ACHVE PROJECTS FUNGTION

(3 RAN MATERIAL
E HUNCTIONAL SCHEDULE

TR R0 R AR Y S,

C€IJE STEERING COMMITTEE

SUBJECT/OBUECTIVE

FUGKER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VB I

EYATE

7/9/93

NQ.

BESCRWTON

PRIGRITY

(NITIALS)

DUE Dyl

Sl TS
SIS
(3,3

Encourage MIM to imvite a Jesselson
family representative to August 26 board

With SHH, talk with MLM about the
adwisabillity of approaching Jesselsen
family to partner with Jim Joseph gramt.

Schedule a telecon of MIM with Gershon
Kekst to discuss CIJE.

Scivedule meeting of MIM, AJN, and HLZ to
diiscuss CIJE funding.

Inwite @ small group of people to mwet
with MIM at the Quarterly for a CIJE

updkattee,,

With VFL, prepare €, Ratmer to report on
Lead Communities at board meetimg.

Contact the following board members in
preparation for the August 26 meeting and
send brief report te VFL:

2, Mandell Berman
b, Jokm Colman
€, Maurice Corsen

Encourage MLM to talk with Cerky Goedman
prior te scheduling 2 meeting with the
presidents and exeeutives of CJF, JCCA
and JESNA,

Arrange meeting for MLM with presidants
and exesutives of CJF, JCCA and JESHA and
second neeting te inelude CRB, Grown, AVi
Chai, Wexner and ethe¥ fundses.

]

HLZ

HLZ

HLZ

6/30/93

6/8/93

4/29/93
7/9/93

5/19/93

6/17/93

2/25/93

3/24/33

1/28/%3

!

1/15/93

T/15/93

7/15/93

7 /3093

7/31/93

8/15/93

8 /1593

TBD

TBD
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The CLJE staff telecon scheduled for Weitluhliay, July 14 kao boom =mewolileA T

propose that we schedule the next two telecons for Thursdaws at 9:00 a.m.

ezstern daylight time on July 22 and July 29. Please let me kmow of youx
Ml



b "”_”““-’CLL_I‘HEIllyuwinsiF-:&Jlésg.I8833

NEMO TO: G Sterearinge Commmiittess Mbmblaass
FROM: Wiigilmiia &, desi ‘V‘Fl
DATE: Juiky 133, 1dEE3

------------------------------------------------------------------------------

Following is a schedule of proposed dates for upcoming meetings of the CIJE
otctting oemaitrt-ps  All are set for 7:30 a.m., eastern time. Please mark
your calendar and let me know if any of these presents a major pirobillem.

Thursday, August 12
Wednesday, September 15
Thursday, October 14
Tuesday, November 16

Wednesday, December 15
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NEMO TO: Gail Dorph, Seymour Fox, Annette Hochsteim, Stephen Hoffmam, Barey
Holcz, Morton L, Mandel, Art Naparstelk, Shmuel Wygeda, Henry L.

Zuckar
FROM: Wirgimia F. Lewi M
DATE: July 14, 1993

..............................................................................

Attached for your information ns an_ article whlch appeared recently in the

P00 308kd LESINT BErNdWO 101 1&gl BE&< &1 TAT



Wisconsin Jewish Chronicle
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Last fall, CIJE selected the
Milwaukee, Atlanta and Balti-
more Jewish communiities as

Lead cities goal-setting b@lns
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Education Services for North
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Mandell Institute

T 2°Tim 1121

Tel: 972-2-662 296;; 618 728
Fax: 972-2-619 95t

Facsimile Transmissiom

r

To:__Ginnv Levi Batei ... July 1871998 |
From: Oriana Or No. Pages: 1
‘ Fax Number:
Dear Ginny,

As | was putting the dates of the next Steering Committee Telecon inte Apnetie's
diary, | noticed that September 15th, is Erev Rosh Hashanah, whieh would net be a

good tirme for the telecon.

times for the telecon.

Monday or Tuesday, the 13th or 14th would be better

With reference to your fax of the 16th. Please resend pages 4. §, 6, 7, 8, and 8 of
the fax, as they arrived unclear.

Hope all is well with you,

Warm regards,

———
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Date sent: W Time sent: g_ *AS No. of Pages (incl cowed): l]

19  Asnette HosHstiwinj Seymows Fox From: Gilimy Levi

Orgamzz&hﬂ Mygoda

Phone Number:

Fax Numbbem
0119722 619 951
Comments:

Phone Number:
(216) 391=1852

Fax Number: (316) 3915439

B waser,

Plrasr

MM%WM'?“‘“

wu_.l#o#t«"M 5

fid

?}sm
The pantiol 2

Py Bt

if there are any problems receiving

this transmission, please call:
216-391-11852




Council for Initiatives
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A Jewish Education
N
X Date sent: Time semtt No. of Pages (incll. cowad):
16" Anpette Heoehsteim, Seymour Fox From: ginny Lewt
O@aﬂﬁzﬁm@
C
Phone Numtker Phone Numba«:
o) (216) 39i-18%2
Fax Nurmtir: Fax Numbet (24¢) 391_3430
Vv Q119722 %19 951
Comments:
E Dewn Palnuce - O.W-ﬂw -Sea ,
R
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if there are any problems receiving
this transmission, please eall:
216-391-1852
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Mandel Institute 7tP*? 1ion

Tel: 972-2-662 296; 6118 728

Fax: 972-2-619 951
Facsimile Transmissiom

Ginny Levi July 21, 1
To: Date: uly 21, 1993
Oriana Or 1
From: No. Pages:
i fFax Number:
Dear Ginny,

The minutes and assignments of June 30th were not faxed te us. Please send them
immediately, so that we can complete our preparations for tomerrow's telecem:.

Seify to pressure you, but we'll be in a meeting all day tormerrew Fight up URtH e

telecon.
The telecon will take place at 618718.

Thanks,
—

A BN



BRAFT 7/18/93

AGENDA
CIJE STAFF TELECON
July 22. 1993
9:00 AM (EDT)

Participants; Seymour Fox, Annette Hechsteim, Steve Hoffuwam, Alan
Hoffmann, Barry Holtz, Ginny levi, Shmuel Wygods, Hemxy L.

Zucker
Assigtnment
I.. Fediswmibmeess off dure 30 VFL
II. FReniew asssbgnments off dhure 390 VFL
TII. Aug. 26 Board Meseting
A, Conmeectts with canpezrs VFL
1. Status of calls
2, Reassign Billie Gold < for this meetimg, only
B, Suatus of materials tw be mailed iin cabreamse sSQW
C. Metmrisls for meeting bookss VFL
1. Minutes of Feb. Board meeting
2. Progress Report
3. Gamoran and Holtz reports
&, Boeard and Staff lists
W, Staff meeting VFL/SW
A, Times: 10 am on 8/19 to 4 pm on 8/20
B. Locatiom: American Friends of Hebrew University?
€. Agenda
D, Attsendaace
V. lead Commuriities Joiirit Meeiring Jiacel
&: Jerusalem simulatien
B. Statue of agenda planning
VI. Digcuss BH drafft levyr o Tl Cuiah BHBH

238 SPobd 1SN I#{dNbN 01 oeig1 8B, 61 fmw



VII.

VIIT.

"
rra

Ll

Status reports on conmunities
A. Atlanta

B. Baltimore

C. Milwaukee

Schedule next telecon

Thurs.... July 29, 9:00 am (EDT)

iSNT 1 BONbW 0L

17
1
1l

Team

VFL
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BL19722 ®19 951
Comments:
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1prjSMIER IMUUSTRIAL COMPOHATIOM sa lajufitMoa 40HY Lpoucr *a w
(ORGUIMUM: (M THE CQHftFTUN

Of THtS fO«« fO» » FUKCTION*, StXEDOLE
o ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

o RAW MATERIAL

0 FUNCTIONAL SCHEDULE SUBJECT*) BJECT ! VE MANDEL ASSIGNMENTS

3%*% » (REV. 1/S9) PRINTED IN U.SA.
ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93
ASSIGNED DATE completed
DESCRIPTION PRIORITY TO ASSIAQED DUE DATE OR REMOVED

(INITIALS) STARTED DATE

Establish a finance committee. MLM 4/7/93 7/15/93

Contact the following board members MLM 2/25/93 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL:

a. Charles Bronfman

b. Max Fisher

c. Lester Pollack

d. Richard Scheuer

Visit with Erica Jesselson to get ber on MLM 6/17/93 8/31/93

board to support CIJE.

300 39 bd 1SN1In3aNbw 01 017:6 eg, 13 Qmrt



; 3 RREVER DU Bl COPRRRATGY

S SAMASCHIAT JARUHL FOLCT J80. 43

)

ok T SN
O ASTRNWENTS ke M e
C ACTIVE PROJECTS FUNGTION  GIJE STEERING GOMMITEEE ]
E RAW WMATERIAL
B HINCTIONAL SCHEBULE SUBIECT/GBIRETIVE  WYGODA ASSIGNMENTS
TATEDTEY. Ly TR Y
ORIGINATOR/PROJECT LEADER VFL PATE  6/30/93
Q. DESGRIPTION PRIGRITY € PUEBNTE | & i
(NITIALS) |  STARTED EMEE
L, Review nhe camper calls ocutline and 8W 6/30/93‘ 1/6/93
related talking polnts amd suggest ;
Israeli team's revisions to VFL. |
2.. Provide VFL with detalls on telecon sW 6/30/93 I T/6/93
for the Israell team with Baltimore
staff.
3. Ask AG %o prepare a report on progress W 6/30/93 | 8/1/93
and plans for the sewond year of the
Monitoring, Evaluatien & Feedback
project,
4, With VFL, draft a written progress W 6/30/93 | 8/1/93
rveport to be sent to the board in
egrly August. |
|
‘ |
|
| |
) \ |
£68 '$had ASNT 379Ndl &1 Tvig ek< 1z Jar



i- : PREMER NO-ETRIAL COAARQRATIGN

O ASSIGNMENTS

i

PLRMGEAENT WAL AT 9. W5
R GUIBELINGS DM TNE COMPLETCN
A THE FORM FOL A FUNCTIOHA SEHEDULE

IJ AGTIVE PROJECTS FUNGTION C1JE STEERING COMMITTEE

© RAW MATERIAL
5 FUNGTIONAL SGHEDULE

—

SUBJECT/QBIEETIVE  ZUCKER ASSICIMRNTS

TR0 (REY. 1748} MRNTED i 1o oh

ORIGINATOR/PROIECT LEADER

VFL

OATE  6/30/93

DESCRIPTION

—

PRIGEHTY

ASSIGNED
T6
(INITIALS)

sshienes

SiiARTED

SYE DATE

CEOWRISETESR
R RN
e

B,

D,

¥Write condolence letter teo €Claire
Rottenberg.

Encourage MLM to Invite a Jesselson
family representative to August 26
board meeting.

Schedule a telecon of MkM with Gershon
Rekst to discuss CIJE.

Talk with MLM about the advisability of
negtiating with JCCA for office spade in
New York.

With SHH, talk with MIM about the
advisability of approaching Jesselsdén
family to partner with Jim Joseph gitant.

Contact the following board members in
preparation for the August 26 meeitiifig
and send brief report to VFL:

a. Mandell Berman
b. John Colan
¢, Maurice Corson

Invite a small group of people to mest
with MLM at the Quarterly for a CIJE

updiste..

With VFL, prepare C. Ratner to report on
Lead Communities at board meeting.

Arrange meeting for MLM with presidénts
and executives of CJIF, JCCA and JESHA and
second meeting to include CRB, Crowm, Avi
Chai, Wexner and other funders.

Encourage MLM to talk with Corky Goedman
prier te seheduling a meeting with the
presidents and ewecutives of CJF, JCCA
and JESNA.

HiZ

HLZ

SHH

HLZ

HLZ

HLZ

HLZ

HLZ

6/30/93

6/30/93

Ly29)93

6/30/93

6/8/93

2/25/93

5/19/93

6/17/93

1/28/93

3/24/%3

7/2/93

7/6/93

7/6/93

7/6/93

T/15/93

7/15/93

7/31/93

8/15/93

TBD

TBD

P30 *aodd 1sNIn3agNbw 81
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cl?HCN‘Lﬁ‘E‘ IND W ETRISL COARGRATIG WWW, oo
0 ASSIGNWEBNTS S
I ACTIVE PROJECTS FUNETION ~ CIJE STEERING COMMITTEE
O RAW MATERIAL =
© FUNCTIONAL SEHEDULE SUBSECT/OBIECTIVE  FOX ASSICHMENTS
VHESD R, 1780) PRENTED 1N WEA
ORIBINATOR/PROJECT LEADER VFL PATE 6/30/33
MO, DESCRIPTION PRIGIRITY ‘m%m ’ Sane DUESHIE | ot ReD
(NITIALS) | STARMED OHTE
1. Draft a letter to David Hirschhorn for sF | 3/24/83 7/1@//93‘
review by SHH, ML, and HLZ imdicating i
our understanding of his interest in
CIZE..
2. Contact the following board members SF 2/25/93 | 7/15/93
fim preparation for the August 26 mdeting
andl send brief report to VFL: [
a. Alfred Gottschalk !
b. David Hirschhorn
c. 5. Martin Lipaet I
d. Florence Melton |
&, Isadore Twersky ]
3. Wwith AH and BH, draft a job description SF 5/19/93 | 8/19/93 |
| for Basrry Holtz. l
4. ! With SHH, develop a plan for imvolving 5F ‘ 3/31/93 | TBD |
denominations in each Lead Community |
pPESERES . |

ion 2L ARY. -



IPREMIER INDUSTRIAL TORPEIOWINION

T ASSIGNMENTS

ot
MiMm@*ﬁﬁm

3 ACTIVE PROJECTS FUNGTION

CIJE STEERING COMMITTEE

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/QEIECTIVE

HOCHSTEIN ASSICHRMENTS

oD (D0 ) RINTEG W US4

ORIGINATOR/PROJECT LEADER VFL DATE  6/30/93
N, DESCRIPTION sromny | o | asSinen PUEDHTE | DR REMDUED
(INITIALS) | STABTED AT
1. Redraft PERT chart on which clear ARH 5/14/93 | 7/9/93
milestones for CIJE are highlighted.
Draft CIJE orzemization chars. ARH 6/17/93 | 7/9/93
3. Work with CRB Foundation to clarify ARH 1/28/93 | 7/15/93
relationship of Israel experience
prograns to Lead Communities.
4, Draft & mission statement for the Lead ABK | 5/19/93 | 7/15/93
Commmities project.
Conitact the following board membersy ARH 2/25/93 | 7/15/93
in preparation for the August 26 mewiting
and send brief report to VFL: l
a, David Arnow
b.. Norman Lamm
€, Esther Leah Ritz
d, Tsmar Schorsch
With VFL, develop plan to support each ARH 5719493 ' 7/31/93
item on the CLIJE PERT chart, i
Wieh SF and BH, draft a job description ARH 5/19/93 | 8/19/93
for Barry Heltg,
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O ASSIGNMENTS

or
OF TS S R0 4 FUSTYIONIL Sovermolf

ACTIVE PROJECTS FUNCTION

RAW MATERIAL
€ FUNGTIONAL SCHEDULE

CIJE STEERING COMMITTEE

BUBJECV/OBJECTIVE § HOFFMAN ASSIGNMENTS

73850 MY, 189} PRINTED i US.A

DRIGINATOR/PRDIECT LEAGER

VFL

DATE  6/30/93

NO, DESCRIPTION

PRIORITY

ASSIGNED
{INITIALS)

DATE
ASSIGNED
STARTED

BUE OATE J

QWD
OF REMDMED
DWRTE

1. Encourage Howard Neistein to attend

the Lead Commumities semimar.

With HLZ, talk with MIM about the
I advisability of approaching Jesselson
family to partner with Jim Joseph gramt.

3. Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Charles Goodman
b. Marvin Lender
€, Worman Lipoff
d. Charles Ratner
e, Bennett Yanowitz

a,

With Alan Hoffmam, confer by telephene
vith chief professional of each Lead
Cempunity te encourage them to interview
Senior Edwcators..

With SF, develep a plan for imvolving
densminations in each Lead Community in
CLJE.

6. Propose to MLM that he talk with Roy
Hoffberger about the Lead Community
; preecess im Baltimore and provide an
outline of discussion polnts.

SHH

SHH

SHH

SHH

SHH

SHH

6/30/93

6/8/93

2/25/93

5/19/93

3/31/93

3/24/93

7/15/93

7/15/93

7/15/93

TBD

TBD

TBD
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;‘ : PREMIES I e%T I O RASGIBETION

O ASSIGNMENTS

I S AL S THET M RN

’ SEE MARMCEWENT MMM TRUCT HO. A3

O RS ADRAS P08 FLIRCTOOR SN

AGTIVE PROJECTS EUNGHON  CIJE STEERING COMMITTEE
RAW MATERIAL ———
FUNCTIONAL SCHEDULE SUBJECTORIECIWE  KOLIZ ASSIGNMENTS
VBRI AN PR DDA S
ORIGINATOR/PROJECT LEADER  yPL BATE  6/30/93
. BRscaPTioN oy | “HG | (Nl | ouemwr | St
(INITIALS) | ~ STRETED GHTE
L. Discuss with 3F tche sdvisability of BH 6/30/93 | T/6/93
imvelving each of the movements in the !
| day school Best Practices project. |
2. Prepare & memo summarizing proposal EH 5/28/93 | T/15/93
on distribution of CIJE materials.
3. | Brief David Teutsch, new CLJE board BH | 6/16/93 | 7/15/93
member. .
4, Contact cthe following bosrd members BH 643093 | 7/15/93
fm preparation for the August 26 meeting |
and send brief report to VFL: I '
|
|
| @ Gerald Cohen - done ! |
b.. Susan Crown
¢, Weil Greembaum '
dl. Thomas Hausdorff [
e. Mark Lainer - done
i ff. Hatchew Maryles |
g, David Teutsch i
. Prepare a progress repert on Best BH 6/30/93 | 8/1/93
Properiieesss. .
|
&, Wich SF and ARH, draf€ a job descripcien BH 5/19/93 | 8/13/93
for Barry Holtz. ‘
v, Weork with Atlanta en filling the positien BH 6/16/%33 | 12/93 ‘
| oF Directer of the Lead Community preoject. ]
l 8. Prepare suggestions fer how | BK 3/5/93 | TBD
ll te preseed with pilet projeets ia Atlanta.
i P, Begin werk with Baltimore on a BB 3/5/93 ‘ IBD
| pllet preject.
‘ 16. | Werk wiech Milwaukee en pilet BH 442993 | TBD
} PESjEEES:
|
| | ‘
| | ‘
| | |
|l 1 | |

130, bd isyin3aNbw 01

£1:8° a5 12 T



Eﬂ lﬁﬂtﬂﬂmlllinifs
O ACTIVE PROJECTS FUNETION
O RAW WMATERIAL

5 FUNCTIONAL SCHEDULE

HEFOD (BT 1/8%) FIANTAD 1N U BA

R O THE COMITON
OLTAE 0N fox eI, SRR f

SF suwCEDE el moor i, 15

CIJE STEERING COMMITTEE

SUBIECT/OBIECTIVE LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 643093
O, l' DESCRIPTION r— (mrmml fl DUEDATE | O REMENED
" } TATE

1. Draft letters imviting Lead Community VFL 6/30/93 | 742493
lay leaders to the August 26 board
meeting.

2. Prepare invitation letters to lead VFL % 6/30/93 | 772493
Communities joint seminar. ] '

3. Check travel options and make a VFL 6/30/93 | T/2/93
recommendation on starting time for
Lead Community seminar. I

r

4, Prepare a matrix of current and potential ‘ VFL 6/17/93 | 7/9/93
funders and staff assignments.

5. Prepare & matrix of pending grant ‘ VFL 6/17/93! 1/9/93

] TEpeEsss..

&, ' Call Joan Strauss, CJF, re: scheduls of \ VFL 6/30/93 | 7/14/93
GA meetings for the purpese of scheduling
Lead Communities seminar. i

7. After receiving details from SW, arrange | * VYFL 6/30/93 | 7/15/93
a2 telecon for Israell team to discuss i
vith the Beltimore staff the next steps ! '
in moving the preject forward. ‘

|

#, | With ARH, develep plan to support each item VFL 5/19/93 | 7/31/93
on the CIJE PERT chart. !

[ o, With SW, draft a written pregress report VFL 5/17/931 8/1/93
| te be sent te the board in early August.

19; | Flan te giseuss letters of agreement for VFL 4/7/93 | 10/1/33 ’
the Lead Cemmunities. Censider ineluding |
our expectiens regarding the sort of lay
and prefessienal imvelvement we ewpeet. l

1. | Sehedule a telecon with Exeeutive Cowmittee YFL | 2/25/9%3 | 78D ‘
wefbers follewing a mesting of presidents

| and exesutives of partner organizations. ' ‘
i 12, | Develep a communications pregram: VFL 477/93 | BB
| faternal; with ouf beard and adviwors; |
! 1 with the breader cemmunity. I }
.| | ’
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OJ PEEAER D STE AL G0 REERAT N

0 ASSIGNMENTS

DF THES FORM Flt -4 FUSCTIONAL SCHEDULE

o ACTIVE PROJECTS FUNETION

CIJE STEERING COMMITTEE

[ RAW MATERIAL

O MUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSICHNMENTS
2390 (REY. 1o ONTED U3 A —
ORIGINATOR/HRODIELT LEADER YFL DATE 6/30/93
. — monmy | "D | B | o | N3
(INITIALS} |  STARTED DATE
1. Establish a finance committee. MiM 477493 7/15/93'
2. Contact the following board membery ML 2/25/93 | 2/15/93 |
in preparation for the August 26 meeting
’ end send brief report to VFL:
‘ ! a, Charles Bronfman
b. Max Fisher
[ c. Lester Pollack
d. Richard Scheuer
|
3, Viegit with Erica Jesselson to get her on MLM 6/17/93 | 8/31/93

board to support CIJE,

|
|

|
]
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MORTON L. MANDEL 4500 EUCLID AVENUE ¢ CLEVELAND, OHIO 44103

December 11, 1992

Dear Joe:

This letter is to confirm your imvitation to visit the Mandel
Institute in Jerusalem. Their address and phone numbers are
as follows:

Mandel Institute
22a Hatzfira Street
Jerusalem, Israel

Telephcone #011-972-2-618-728
Fax #011-972-2-619-951

The President of the Institute is Professor Seymour Fox, and
the Director is Annette Hochsteim. Should you be visiting
Jerusalem, I suggest you contact them in advance by fax or
phone to set up a mutually convenient appoimtment:..

Since you are so interested in general educatiom, I think you
will find your visit worthwiile.

It was good seeing you, and as always, warmest personal regards.

Sincerely,

MORTON L. MANDEL

Mr. Joseph Reich

Centennial Partners

900 Third Avenue, Suite 1801
New York, NY 10022

cc: Professor Seymour Fox'/



