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BOAJRD MEETING 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

FEBRUARY 25, 1993 
2:00 P.M. - 3:30 P.M.

UJA/FEDERATION OF JEWISH PHILANTHROPIES 
NEW YORK CITY

Attendance

Board Members: David Arnow, Daniel Bader, Mandell Berman, Charles Bronfman,
Gerald Cohen, John Colman, Neil Greenbaum, Mark Lainer, 
Seymour Martin Lipsat, Morton Mandel, Matthew Maryles,
Melvin Merians, Charles Ratner, Esther Leah Ritz,
Richard Scheuer, Isaar Schorsch, Isadore Twersky

Consultants Shulamith Elster, Seymour Fox, Ellen Goldring, Roberta
and staff: Goodman, Robert Hirt, Annette Hochstein, Stephen Hoffman,

Barry HoltzVirginia Levi, James Meier, Arthur Naparstek, 
Arthur Rotman, Barry Shrage, Jonathan Woocher, Shmuel Wygods, 
Henry Zucker

I . Opening Remarks

The chair welcomed board members to this meeting and introduced Daniel 
Bader of the Helen Bader Foundation, newly appointed board member, and 
Shmuel Wygoda, a member of the staff of the Mandel Institute, Jerusalem. 
He reviewed the materials in the meeting workbook, calling particular 
attention to updates on the best practices project and the monitoring, 
evaluation and feedback project.

The chair noted that CIJE has a very strong board representing a wealth 
of combined experience in Jewish communal endeavors and impressive 
ongoing interests as noted by the turnout at the annual meeting. He 
noted that the professional team is in formation. Dr. Shulamith Elster, 
Chief Education Officer, is devoting full time to CIJE as are the three 
field researchers, and Dr. Barry Holtz will come on board full time in 
June. The remainder of the staff is working on a part-time basis and we 
continue to seek the right person to take on the role of full-time 
executive director. He noted that the organization is establishing 
several board committees and intends to work through the committee 
process. The committees and their chairs are as follows: Best
Practices, John Colman; Lead Conknunities, Charles Ratner; Monitoring, 
Evaluation and Feedback, Esther Leah Ritz. CIJE will shortly be sending 
board members a list and brief summaries of the committees and will 
invite them to indicate their preferences. The committees will be asked 
to write up their charge, share it with the full board for reaction, and 
then set priorities and work plains.
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II. Monitoring in the Lead Community as

The chair noted that the board would now have an opportunity to look 
closely at the monitoring, evaluation and feedback project of CIJE.
The project is directed by Adam Camoran, Professor of Sociology and 
Educational Policy Studies at the University of Wisconsin־Madison.
The Associate Director is Dr. Ellen Coldring, Professor of Educational 
Leadership at Vanderbilt University. Dr. Goldring is filling in for
Dr. Gamoran this year while he serves as a Fullbright Scholar at the
University o£ Edinburgh. In addition, the project has hired three 
full-time field researchers, one working in each of the Lead Communities. 
Roberta Goodman, the field researcher for Milwaukee was present with 
Dr. Goldring for the presentation on monitoring, evaluation and feedback.

A. Rationale

As an innovative project, the work with Lead Communities must be 
studied to document its efforts and gauge its success. How will we 
know whether the Lead Communities have succeeded in creating better 
structures and processes for Jewish education? On what basis will 
CIJE encourage other communities to emulate the programs developed in 
the Lead Communities?

The objectives of the project are as follows:

1. Evaluate the success o£ the Lead Communities in creating improved
structures and processes for Jewish education.

2. Gather information which can be used by other communities to 
emulate successful programs developed in the Lead Communities.

3. Document the processes, efforts, programs, and impact of the Lead 
Communities project.

4. Provide the Lead Communities with ongoing, timely information as 
planning and implementation proceed.

5. Provide an open exchange of experiences, ideas, information, and 
successes among the three communities.

Monitoring involves observation and documentation of planning and 
implementation. Evaluation provides for interpretation of 
information to strengthen and support cach community's efforts. 
Feedback offers oral and written response to the communities and 
CIJE.

6. Content and Earlv Focus

In its initial stages, the project is studying the proccss of change 
and its product. The field researchers are looking at the extent of 
community mobilization--breadth and depth of participation. They are 
also studying the nature of the professional life of Jewish educators
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in the communities, i.e. the conditions under which they work. In 
addition, they are documenting the "structure and culture" of each 
community in order to study how a particular configuration might 
influence change. finally, they are documenting the process to 
"strengthen Che collective memory" in an effort to attribute 
long-range change to our work.

The goal during the first year is to monitor the process of becoming 
a Lead Community and to focus on the current state of affairs and the 
vision o£ change in each community. The project is focusing 
initially in four areas.

1. Introducing the field researchers to the communities--helping 
them to learn about the communities and establishing an effective 
relationship with the communities,

2. Focusing the content on launching and gearing up the process.

3. Emphasizing the CIJE goals of working with personnel and 
community mobilization.

4. Helping each community to believe in the importance of 
evaluation.

C. As a demonstration of the kind of interviews being undertaken in the 
communities, Dr. Goldring then conducted an interview with Ms. 
Goodman,

1. Who are the researchers and how are they working in Lead 
Communities?

The researchers bring a variety of perspectives. One is a 
sociologist, the second a secular classroom teacher, and the 
third a formal Jewish educator. They work as a team, consulting 
and checking regularly With each other.

2. What is the researcher'3 role?

The researchers serve as the mirrors of the communities. They 
let the communities know how their work is being perceived and 
provide them with an opportunity to confirm their approach or 
revise it.

3. What methodologies other than interviews are the researchers 
us ing?

They are reviewing records and reports provided by the 
communities on earlier vork in the area of Jewish education.
They attend planning meetings, conduct observations, and taka 
detailed notes. They stay in close touch with all that is 
happening in the community in order to be familiar with the range 
of activities,

LRNT־nfTNHL1 n 11 0 0 bd־ 39

' 
CIJE Board Meeting 
February 25, 1993 

Page 3 

in the communities , i.e. the conditions ~oder which they work. In 
addition, they are documenting the "structure and culture" of each 
community in order to study how a particular configuration might 
influance change. finally, t hey are documenting the process to 
"strengthen the collective nMmory" in an effort to at:tribut:e 
long - range change to our wor~. 

The goal during the first year is to 
a Lead Community and to focua on tha 
vision of change in each coTTMunity. 
initially in four areas. 

monitor the process of becoming 
current state of affairs and th~ 
The project is focusing 

1. Introducing the field reJearchers to the communities--hElping 
chem to learn about the communities and establishing an effective 
relationship with the coinmunities. 

2. Focusing the content on launching and gearing up the process. 

3. Emphasizing the CIJE goal s 0£ working with personnel anc 
communicy mobilization. 

4. Helping each community to believe in the importance of 
evaluation. 

C. As a demonstration of the ki~d of interviews being undertaken in the 
communities, Dr. Goldring th~n conducted an interview with Ms. 
Goodman. 

l00 . 38tld 

1. W'ho are the researchers and how are they working in Lead 
Communicies? 

The researchers bring a variety of perspectives. One is a 
sociologist, the second a secular classroom teacher, and the 
third a formal Jewish educator. They work as a team, consulting 
and ch~cking regularly \tith each other. 

2. 1Jhat is the researcher's role? 

The researchers serve as the mirrors of the comm1.mities. They 
let the communities kno~ how their work is being perceived and 
provide them with an opportunity to confirm t:heir approach or 
revise it. 

3. What methodologies other than interviews are the resQarchers 
using? 

1'hey are reviewing records and reporcs provided by the 
communities on earlier ~ork in the area of Jewish aducation. 
They attend planning meetings, conduct observations, and take 
detailed notes. They stay in close touch wit:h all that: is 
hc1ppening in cbe coromunl ty io order to ba familiar with t.he range 
of activitias. 

I C:,NT ,~ liNHW f'\1 



Page ACIJE Board Meeting
February 25, 1993

4, How was entry into the communities negotiated?

The researchers were introduced to the communities by Shulamith 
Elster. Following this initial introduction, local lay leaders 
and professional staff have helped pave the way. The researchers 
have discovered that when they are properly introduced in 
advance, the interviewing process goes very smoothly.

?How are the communities responding to the idea of evaluation ״5

While people are somewhat uncomfortable with the idea of 
evaluation, the communities seem to respond generally favorably. 
In the case of Milwaukee, the fact of having been selected as a 
Lead Community provides some reassurance that they are generally 
on the right track. With this in mind, the researcher is 
relatively well accepted. The response of professional educators 
to the evaluation process is especially enthusiastic as they 
realize that someone is paying attention to them and that their 
opinions are valued.

C. Discussion

The presenters were asked wh#ther there ׳is any fear that active 
involvement in the process will change the product. It was noted 
that evaluation cannot be divorced from implementation, but that the 
emphasis is on process. The communities articulate the goals and the 
evaluators measure the outcomes. One step in the documentation 
process is to lay out biases from the start.

It was suggested that it is important that the researchers and the 
local community work together as allies. One outcome of this 
process should be to develop the sense within the communities that an 
ongoing evaluation component is critical to all serious projects 
undertaken by a community. It was suggested, in fact, that the 
process of establishing and implementing the Lead Communities project 
itself be monitored and evaluated.

It was suggested that the field researchers be invited to meet with 
the local commissions in their respective communities to explain 
their work. It was noted that the board committee on monitoring, 
evaluation and feedback might be helpful in encouraging support of 
the project among local lay leaders.

The process we are undertaking to model evaluation, evaluate, and 
show how evaluation can impact the process is a complicated but very 
important one.

Concluding Comments

The meeting concluded with a thoughtful D'var Torah delivered by Neil 
Greenbaum, president of JESNA.

III.
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CIJE Staff Teleconference 

June 16, 1993 

June 17, 1993

Shulamith Elster, Seymour Fox, Stephen Hoffman, Barry 
Holtz, Virginia Levi, (Sec'y), Shmuel Wygoda, Henry L. 
Zucker

Morton L. Mandel, Annette Hochstein

MINUTES .־

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

COPY TO:

I. The minutes and assignments of June 8 were reviewed.

It was reported that the Jim Joseph Foundation has requested a needs 
assessment regarding the leadership picture of the Lead Communities. SE 
is working on this and expects to complete it by June 25. In the 
meantime, Art Naparstek is working to clarify what the foundation means by 
the request for partners in the funding.

;igmnent

It was agreed that SE will brief Rj»bbi David Teutsch, new president of 
RRC, following his receipt of an invitation to join the CIJE board.

Camper calls are to be undertaken *s soon as possible after receipt of the 
outline which SE is preparing and che draft agenda which is still being 
developed.

HLZ questioned the players and purpose of the proposed meeting of MLM with 
a "small group" at the Quarterly. He will discuss this with MLM, 
proposing that this might be the best time to arrange a meeting of the 
presidents and execs of our partners,

II. Status Reports on Communities

A. Atlanta

signment

1. SHH spoke with David Sarnat and believes that the political issues 
surrounding the hiring of a rabbi for the JCC are being resolved,

2. SF will be talking with Darvid Blumenthal this summer and hopes to 
meet with the Emory University staff when he is in the States in 
August.

3. Claire Rottenberg is leaving her position as field researcher to 
return to teaching. Adam and Ellen are at work in search of her 
replacement.

1
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4, With respect to the staffing Issue, Atlanta believes that the 
problem has been solved for the short term by assigning Lauren 
Azoulai to the project. They will reopen the search for a full- 
time director of the projact sometime during the next year. BH 
will follow up with Alan Hoffman regarding the availability of 
senior educators for such a position and will follow through with 
Atlanta.

5. SHH was encouraged to stay in touch with David Sarnat to help push 
the process forward in Atlanta. He will advise Sarnat to 
encourage Lauren Azoulai to prepare a list of questions and her 
sense of next steps in Atlanta for discussion at a meeting 
scheduled to take place in Israel in early July.

Baltimore

While no specifics regarding laltimore were discussed, it was noted 
that CIJE needs a game plan far how to proceed with both Baltimore and 
Atlanta. This should be a focus of the July staff seminar.

Note: While not discussed on the telecon, VFL has learned that Chaim 
Botwinick is to be CUE's primary contact and Marshall Levin will have 
relatively little to do with CIJE, although he will be deeply involved 
in the internal Lead Communities project. Nancy Kutler will be 
working with Chaim, but the tfavel budget will permit only Chaim to 
attend joint meetings.

Milwaukee

1. It was suggested that Daniel Pekarsky's memorandum regarding the 
meeting which he and SF had in Milwaukee in May placed too great 
an emphasis on the "conflict" between the enabling options and 
programmatic interests. Ve should be careful that CIJE does not 
Interfere with major programmatic directions of a community. On 
the other hand, it appears that we were not sufficiently clear 
early in the process and Milwaukee searched for a programmatic 
focus for the Lead Communities project in response to the Planning 
Guide.

It appears that we and Milwaukee are more clear on this now than 
may have been evident in the memo. At the same time, it was noted 
that Ruth Cohen is not a planner and that CIJE should work closely 
with her in this area.

2. It was suggested that what is probably missing in all three Lead 
Communities is a strategic vision for how to improve Jewish 
education, Jon Woocher was scheduled to work with Milwaukee on 
"visioning" later on June 16. This will help with the mind set, 
but CIJE needs to have a clear sense of direction so that it can 
be effectively communicated in each of the communities. It was 
noted that it is critical for the staff who will be interacting
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with the three communities to be in synch on a strategic vision or 
overall plan and the steps necessary to move forward.

3, The principal survey has been drafted and is currently being
reviewed in Israel. It should be ready for final revision within 
a week.

D. Next joint seminar

VFL is in the process of checking dates with the three communities for 
a meeting in August. The proposed dates are Monday and Tuesday,
August 23 and 24 with a probable staff meeting the preceding day. [An 
alternative being floated by the communities would be August 30 and 31 
with מ- cfca££ pr#pat*j» f ו חת   Hay on the 29th. 1

III. August 26 Board Meeting

A. It was suggested that we propose to invite the execs and lay leaders 
from each of the three Lead Communities to the board meeting.

B. If the communities are all represented at the meeting, we may wish to 
include on the agenda an opportunity for them to comment on Chuck 
Ratner's report on the Lead Communities.

C. With respect to Mark Lainer's comments to SE, it was suggested that we 
need a way to get board members to feel more involved. It might be 
useful to include in the August 26 agenda one or more issues which 
require board decisions.

IV. Summer Staff Seminar

The current plan is for a seminar in Jerusalem the week of July 18. At 
that time, the following items would be among those on the agenda:

A. establishment of a Best Practices time table and plans for pilot 
projects

B. development of a clear game plan for each of the three communities

C. discussion of an organizing vision

V. The next telecon is scheduled for Wednesday, June 30 at 9:00 a.m. SHH
will be with SF, AH and SW in Isrkel.
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with the three communities to be in synch on a strategic vision or 
overall plan and the steps necessary to move forward. 

3, The principal survey has 'been drafted and is currently being 
reviewed in Israel. It snould be ready for final revision within 
a week. 

D. Next joint seminar 

VFL is in the process of checking dates with the three communities for 
a meeting in August. The proposed dates are Monday and Tuesday, 
August 23 and 24 with a probable staff meeting the preceding day. [An 
alternative being floated by the communities would be August 30 and 31 
~ith ~ eta££ prep~r~~;~n n~y cm r.he 29th. l 

III. Aueust 26 Board Meetin2 

A. It was suggested that we propose to invite the execs and lay leaders 
from each of the three Lead Communities to the board meeting. 

B. If the commW1ities are all represented at the meeting, we may wish to 
include on the agenda an opport:\lnity for them to comment on Chuck 
Ratner's report on the Lead C~unities. 

C. With respect to Mark Lainer's comments to SE, it was suggested that we 
need a way to get board members to feel more involved. It might be 
useful to include in the Augu•t 26 agenda one or more issues which 
require board decisions. 

IV. ~,mm14}r. Staff Seminar 

The current plan is for a seminar in Jerusalem the week of July 18. At 
that time, the following items Wo'lild be among those on the agenda: 

A. establishment of a Best Practices time table and plans for pilot 
projects 

B. development of a clear game plan for each of the three communities 

C. discussion 0£ an organizing vlsion 

V. The next telecon is scheduled for ~ednesday, June 30 at 9:00 a.m. SHH 
will be with SF, AH and SW in Isr•el. 
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CIJE STEERING COMMITTEEMINUTES:

JUNE 17, 1993 

JUNE 18, 1993

Seymour Fox, Annette Hochstein, Stephen Hoffman, Ann 
Klein, Virginia Levi, (Sec’y), Morton L Mandel, Chair, 
Henry L. Zucker

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Barry ReisCOPY TO:

I. The minutes of May 13 were reviewed.

MLM reported a conversation with Erica Jesselson in which she noted 
the deep interest her husband had expressed in the work of CIJE. The 
implication was that she will carry on that interest. It was noted 
that she should be an important person on our list of supporters. We 
may wish to consider her or her son for membership on the CIJE board. 
MLM intends to see her in New York and will follow up.

The development of a CIJE time line and action plan will become the 
responsibility of Alan Hoffman. ARH will advise him as he takes over 
this responsibility.

VFL will prepare a matrix of current and potential funders, the CIJE 
staff person responsible for working with each funder, and the status. 
A similar matrix will be developed for funding requests submitted to 
CIJE.

A.

B .

Assignment

Assignment

Assignment C. 

Assignment

D. ARH has drafted a position description for the chief education 
officer. VFL will distribute this to the people scheduled to 
interview Gail Dorph.

Assignment An organization chart should now be developed to clarify relationships
and include a short explanation of duties for each of the people 
working for CIJE.

II. Plans for August 26. CIJE Board Meeting

A. Executive Committee

The proposed agenda was reviewed. It was agreed that a report on 
development will depend on whether we have concrete results, e.g. a 
Blaustein gift or a Jim Joseph gift, to report.

The proposed work plan might be presented by Alan Hoffman, depending 
on whether his appointment has been announced.

1
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MINUTES: CIJE STEERING COMMITIEE 

JUNE 17, 1993 DATE OF MEETING: 

DATE MINUTES ISSUED: JUNE 18, 1993 

PRESENT: Seymour Fox, Annette Hochstein, Stephen Hoffman, Ann 
Klein, Virginla Levi, (Sec'y), Morton L Mandel, Chair, 
Henry L. Zuck•r 

COPY TO: Barry Reis 

---------- -··-·------ -- ------------·-·-----···---- -- ------------ ----- ---- -----

I. The minutes of May 13 were revie~d. 

A. MLM reported a conversation wlth Erica Jesselson in which she noted 
the deep interest her husband had expressed in the work of CI~E. The 
implication was that she will carry on that interest. I t was noted 
that she should be an imporcanc person on our list of supporters. Ye 
may wish to consider her or her son for membership on the CI JE board. 

Assignment ML~ intends ~o see her in New York and will follow up. 

B. The development of a CIJE tiIN line and action plan will become the 
Assignment responsibility of Alan Hoffman. ARli will advise him as he takes over 

this responsibility. 

Assignment C. VFL will prepare a matrix of current and pot ent i al funders, the CIJE 
staff person responsible for vorking with each funder, ~nd the s t a ru.s . 

Assigrunent A similar matrix wil l be developed for funding requests submit~e d to 
CIJE. 

Assignment 

D. ARR has drafted a position description for the chief education 
officer. VFL wil l distribute this to the people scheduled to 
interview Gail Dorph. 

An organization chart should now be developed to clarify relationships 
and include a short explanation of duties for each of the people 
working for CIJE. 

II. Plans for August 26. CI JE Board Meeting 

A. Executive Committee 

£00 ' 3 9 ~d 

The proposed agenda was revie~ed. It was agreed that a report on 
development will depend on whether we have concrece results, e.g. a 
Blaustein gift or a Jim Joseph gift, to report. 

The proposed work plan might be presented by Alan Hoffman, depending 
on whether his appointment has been announced. 
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Progress ReportB.

1. HIM will make introductory remarks and will introduce Alan 
Hoffman. His remarks will include the role of CIJE in funding. 
Hoffman's remarks might include the introduction of Gail Dorph and 
the distribution of an organization chart.

2. Report on work in the Lead Communities

HLZ and VFL will work with Chuck Ratner to prepare him to make the 
report on the Lead Communities,

It was recommended that the lay and professional leaders of the 
three Lead Communities be invited to attend the board meeting. We 
should include in the agenda responses by each community to the 
Ratner presentation.

3. Monitoring, Evaluation & Feedback Report

Ellen Goldring will prepare Esther Leah Ritz to make the* 
introduction to this report. The report itself will include an 
update on the project by Adam Gamoran and a brief report on the 
educators survey by Ellen Goldring.

4. Update on Best Practices and Pilot Projects

Barry Holtz will prepare John Colman to make the Introduction, 
followed by a report which Barry will give.

Announcement of Alan Hoffman's appointment

Assuming the negotiations which are currently underway are successful, 
It was suggested that the following steps be taken:

1. Hold a meeting of the executive search committee by telecon for 
their approval.

2. Hold a meeting of the executive committee by telecon for their 
consideration of the appointment and at least one other agenda 
item, to be determined.

3. Send an announcement to the board members prior to the August 
meeting.

Communications

1. VFL will prepare a letter now asking people to indicate their 
attendance plans.

2. VFL and ARH will work together on a written progress report to be 
sent in early August.

Vssignment

C

Assignment

Assignment
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B. Progress Report 

1. MLM will make introductory remarks and will introduce Alan 
Hoffman. His remarks will include the role of C!JE in funding. 
Hoffman's remarks might includ-a the introduction of Gail Dorph and 
the distribution of an organization ch.art. 

2. Report on work in the Lead CoillUllunities 

1.ssignt!l.ent HLZ and VFL will York with Chuck Ratner to prepare him to make the 
report on the Lead Comsnunities. 

Assignment 

Assignment 

It was recommended that the lay and professional leaders of the 
three Lead Communities be invited to attend the board meeting . ~e 
should include in the agenda responses by each cormnunity to the 
Ratner presentation. 

3. Monitoring, Evaluation & Feedback Report 

Ellen Goldring will prepare Esther Leah Ritz to make the
introduction to this report . The report itself will include an 
update on the project by Mam Gamoran and a brief report on the 
educators survey by Ellen Goldring. 

4 . Update on Best Practices and Pilot Projects 

Barry Holtz will prepare John Colman to ~ake the introduction, 
followed by a report which Barry will give. 

C. Announcement of Alan Hoffman'j appointment 

Asswuing the negotiations whieh are currently underway are successful , 
it was suggested that the following steps be taken: 

1. Hold a meeting of the executive search COlll!Dittee by telecon for 
their approval. 

2. Hold a meeting of the executive collllllittee by telecon for their 
consideration of the appointment and at least one other agenda 
item, to be determined. 

3. Send an announcement to the board members prior to the August 
meeting . 

D. Communications 

1. VFL will prepare a letter now asking people to indicate their 
attendance plans. 

2 . VFL and ARH will work to~ther on a written progress report to be 
sent in early August. 

2 

1SN! l3QN~W 01 t ~=s 86, 22 Nnr 



Ill. CIJE Board Membership

A memo from SHH reporting the recommendation of David Sarnat to replace 
Gerald Cohen with Jay Davis was discussed. It was concluded that SHH 
should call Samat for more information about Davis, after which an 
invitation will be issued,

. Lead Communities Update

It was noted that the only community actively working at present is 
Milwaukee. While the other two coamunities are heading in the right 
direction, the process is going slowly.

It was suggested that when we have more regular staff involvement, we can 
expect things to go more smoothly. It would be unrealistic to expect a 
change of culture to occur quickly and easily.

Upcoming Seminars

A staff seminar is being planned f<»r mid July in Jerusalem. SW is working 
on the scheduling.

A seminar of the Lead Communities is scheduled for late August in the 
States. VFL and SW are working on identifying an appropriate date and 
location.

• Update on CJF Continuity Commission■

A. MLM reported on a meeting he had with Marvin Lender, chair of the CJF 
commission on Jewish continuity. It was apparent that we have much to 
do in bringing the national lay community up to date on the work of 
our Commission and CIJE. It w*s concluded that Lender will not 
proceed with the CJF commission until he and MLM talk again about how 
their work and ours can complement each other.

B. It was suggested that Lender be invited to serve on the CIJE board.
VFL and HLZ will draft a letter inviting him to serve and providing 
him with background information.

C. SHH reported on conversations with Marty Kraar. He noted that 
Federation staff are generally not well informed about Jewish 
continuity. This commission was formed as a reaction to the data from 
the CJF survey. Marty is now aware of the pitfalls of this approach. 
He, too, Is anxious to find a way to work cooperatively with CIJE.

D. It was concluded that this situation provides us with an opportunity 
to find a way for CIJE and CJF in work in concert. It was suggested 
that SHH advise Alan Hoffman about this situation and how to proceed.

3
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III. CIJE Board Membership 

,ignment 

A memo from SHH reporting the recomiendation of David Sarnat to replace 
Gerald Cohen with Jay Davis was dis-cussed. It was ~oncluded that SHH 
should call Sarnat for more information about Davis, after which an 
invitation will be issued. 

IV. Lead Communities U~date 

It was noted that the only communiry actively working at present is 
Milwaukee. While the other two communities are heading in the right 
direction, the process is going slc:l'.lly. 

It was suggested that when we have more regular staff involvement, we can 
expect things to go more smoothly. It would be unrealistic to expect a 
change of culture to occur quickly a.P.d easily. 

V. Uocomin~ Seminars 

A staff seminar is being planned for mid July in Jerusalem. S~ is working 
on the scheduling. 

A seminar of the Lead Communities is scheduled for late August in the 
States. VFL and SW are working on identifying an appropriate date and 
location. 

VI. Uodate on CJF Continuitv Commissio• 

signment 

. ssignmenc 

A. MLM reported on a meeting he had with Marvin Lender, chair of the CJF 
commission on Jewish continuity. It was apparent t hat we have much to 
do in bringing the national lay community up to date on the work of 
our Commission and CIJE. It was concluded that Lender will not 
proceed with the CJF commission until he and MlM talk again about ho~ 
their work and ours can compleaent each other. 

B. It was suggested that Lender be invited to serve on the CIJE board. 
VFL and HLZ will draft a letter inviting him to serve and providing 
him ~1th background information. 

C. SHH reported on conversations vith ~rty Kraar. He noted that 
Federation staff are generally not wel l inforni.~d about Jewish 
continuity. This commlssion W'llS formed as a reaction to the data from 
the CJF survey. Marty is now aware of the pitfalls of this approach. 
He, too, is anxious to find a way to work coop~radvely with CIJE. 

D. It was concluded that this situation provides us ~ith an opportunity 
to find a way for CIJE and CJF in work in concert. It was suggested 
that SHH advise Alan Hoffman about this situation and how to proceed . 
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Operations 

Torah U'znesorah

It was agreed that VFL will draft a letter to Rabbi Fishman informing 
him that we generally like th* idea of his proposal for teacher 
training and that we have ask*d Shmuel Wygoda to work with him.

VFL will prepare a list of op«n major proposals for support of 
projects in the area of Jewish education. A review of this list will 
be included on the agenda of the CIJE steering committee.

Final arrangements for ShulamLth Elster's termination of employment 
were discussed. VFL will inform her of the outcome.

4
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VII. Ooerations 

A. Torah U'mesorah 

Assignment It was agreed that VFL will draft a letter to Rabbi Fishman infonning 
him that we generally like th• idea of his proposal for teacher 
training and that we have ask•d Shmuel Wygoda. to work with hi~. 

B. VFL will prepare a list of op•n major proposals for support of 
projects in the area of Jewish education. A review of this list will 
be included on the agenda of the CIJE steering Co1M1ittee . 

C. Final arrangements for Shula.mlth Elster ' s termination of employment 
were discussed. VFL will inform her of the outcome . 
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CIJE Staff TeleconferenceMINUTES:

inr־

June 30, 1993 

August 1, 1993

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec,y) 
Shmuel WygoAa, Henry L. Zucker

DATE OF MEETING;

DATE MINUTES ISSUED: 

PRESENT:

Morton L. MindelCOPY:

I. The minutes and assignments of June 16 were reviewed.

A. SE is completing the needs assessment requested by the Jim Joseph 
Foundation and will send a copy to Israel.

Assignment B. SF is scheduled to talk with David Blumenthal of Emory University in 
Switzerland in mid-July.

C. BH will take over SE’s camper assignments, including David Teutsch in 
Assignment place of Arthur Green. It was suggested that Gail Dorph be asked to

take Billie Gold.

SF has drafted a letter outlining the Blaustein grant and has sent it 
to David Hirschhom for commaint. It is anticipated that this will be 
resolved in time to announce the grant at the August board meeting.

The position description for Barry Holtz will be completed by the 
conclusion of the staff seminar in August.

HLZ was encouraged to follow up with MLM to suggest a phone call to 
Gershon Kekst as soon as possible. Mr, Kekst is scheduled to meet 
with SF in Israel in early July. It was felt that it would be helpful 
if M1M would speak with him prior to that meeting.

It was suggested that it is important for us to maintain a good 
relationship with the Jesselsim family and to keep that family 
represented on the CIJE board. HLZ will follow up with MLM and 
encourage him to invite someone from the Jesselson family to the 
August meeting. It was suggested that this is a high priority item.

BH will discuss with SF the advisability of involving each of the 
movements in the day school B£st Practices project.

H.

Assignment

Assignment

It? ־■SI S6 1 ז
15N I 3ר QNUUI 01G00 30 ־bd

MINUTES: CIJE Staff Teleconference 

June 30, 19'93 DATE OF MEETING: 

DATE MINUTES ISSUED: August 1, lt93 

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Earry Holtz, Virginia Levi, (Sec'y) 
Shmuel Wygo'-a, Henry L. Zucker 

COPY: Morton L. Mandel 

I. The minutes and assignments of June 16 were reviewed. 

Assignment 

Assigrunent 

Assignment 

Assignment 

A. SE is completing the needs oosessment requested by the Jim Joseph 
Foundation and will send a copy to Israel. 

B. SF is scheduled to talk with David Blwnenthal of Emory University in 
Switzerland in mid-July. 

C. BH will take over SE's camper assignment~, including David Teutsch in 
place of Arthur Green. It was suggested that Gail Dorph be asked to 
take Billie Gold. 

D. SF has drafted a letter outlining the Blaustein grant and has sent it 
to David Hirschhorn for coI1111\41nt. It is anticipated that this will be 
resolved in time to announce the grant at the August board meeting. 

E. The position description for Barry Holtz will be co~pleted by the 
conclusion of the staff seminar in August. 

F . HLZ was encouraged to follow up with MUI: to suggest a phone call to 
Gershon Kekst as soon as possible . Mr. Kekst is scheduled to meet 
with SF in Israel in early July. It was felt that it would be helpful 
if MU{ would speak with him ptior to that meeting. 

G. lt was suggested that it is ui.portant for us to maintain a good 
relationship with ths Jesselson family and to keep that family 
represented on the CIJE board. HLZ will follow up with MLM and 
encourage him to invite someo~e from the Jesselson family to the 
August meeting. It was sugge•ted that this is a high priority item. 

H. BH ~ill discuss with SF the a<tvisability of involving each of the 
movements in the day school B~st Practices project. 

1 

800 '39~d 1 S NI 730N~W 01 
1nr 



I. It was suggested that development of a schedule for keeping board
members informed and communicating more broadly about the centrality 
of personnel and community mobilization are issues for the August 
staff meeting.

II. August 26 Board Meeting

A. Contacts with Campers

A draft outline for camper calls had been distributed and was 
discussed briefly. It was agreed that Israel will review the outline 
and related talking points and suggest revisions to VFL by 7/6/93.

Assuming Marvin Lender agrees to join the board, SHR will be his 
counselor.

B. Lead Communities Presentati*n

It was suggested that VFL dfaft a letter from MLM to the lay chair of 
each Lead Community, inviting them to the August 26 meeting, asking 
them to be prepared to share brief remarks, and promising to be in 
touch regarding specifics closer to the time of the meeting.

C. Materials to be mailed in advance

X. Uti Will prppflv® a piogrooo rc,pc׳rt: wli Base Practices .

2. SW will ask Adam Gamoran to prepare a report on progress and plans
for the second year of the Monitoring, Evaluation & Feedback 
project.

3. VFL and SW will draft a progress report which will emphasize 
advances which have been made since January with the Lead 
Communities and staffing changes. Reference will be made to the 
educators’ survey.

4. It was noted that a papef on Best Practices in early childhood may
be ready for distribution at the meeting, but is unlikely to be
ready in time to mail in advance.

5. It was suggested that the educators1 survey questionnaire be made 
available at the meeting.

III. Other upcoming meetings

A. Staff seminar

It was agreed that a meeting of the staff will be held in New York on 
August 19 and 20. HLZ will talk with MLM about the advisability of 
negotiating with JCCA for office space in New York. Depending on the

2
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I. It was suggested that development of a schedule for keeping board 
members informed and cornmUJ1icating more broadly about the centrality 
of personnel and community mobilization are issues for the August 
staff meeting. 

II . August 26 Board Meeting 

A. Contacts with Campers 

A draft outline for camper calls had been distributed and was 
discussed briefly. It was agreed that Israel will review the outline 
and related talking points and suggest ~evisions to VFL by 7/6/93. 

Assuming Marvin Lender agrees to join the board, SHH will be his 
counselor . 

B. Lead Communities Presentati• n 

It was suggested that VFL dt aft a letter from MU{ to the lay chair of 
~ach ~ad Community, inviting them to the August 26 meeting, asking 
them to be prepared to shar• brief remarks, and promising to be in 
touch regarding specifics cl oser to the time of the meeting. 

C, Materials to be mailed in advance 

2. S~ will ask Adam Ga.moran to prepare a report on progress and plans 
for the second year of t he Monitoring, Evaluation & Feedback 
project. 

3. VFL and SY will draft a progress report which will emphasize 
advances which have been made since January with the Lead 
Communities and staffing changes. Reference will be made to the 
educators' survey. 

4. It was noted that a papet On Best Practices in early chilc;lhood may 
be ready for distribution at the meeting, but is unlikely to be 
ready in time to mail in advance. 

5. It was suggested that the educators ' survey questionnaire be made 
available at the meeting . 

I II. Other uocoming meetings 

A. Staff seminar 

It was agreed that a meeting of the staff will be held in New York on 
ssignment August 19 and 20. HLZ will talk with MLM about the advisability of 

negotiating with JCCA for office space in New York. Depending on the 
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outcome of that discussion, we will work toward holding the meeting 
either at JCCA or at the American Friends of Hebrew University.

nr־1

B. Lead Communities seminar

1. A joint seminar of the Lead Communities is scheduled to take place 
in Baltimore on August 23 - 24. The Federation exec of each 
community will be invited to attend and, in the case of Atlanta 
and Baltimore, will be notified that the lay heads of the CIJE 
project of Milwaukee will be there and that they are invited to 
include their lay leaders, as well. In addition, invitations will 
be sent to Lauren Azoulai in Atlanta, Chaim Botwinick, Nancy 
Kutler, and Marshall LeVin in Baltimore, and Ruth Cohen and Howard 
Neistein in Milwaukee. SHH will follow up with Neistein and 
encourage his attendanc*.

The starting time of thfe seminar may depend on when people can 
reach Baltimore. VFL will check travel options and make a 
recommendation.

Planning for the seminar will take place during the staff meetings 
during the preceding wedk.

2. The agenda of the meeting will be prepared by Israel, based on a 
simulation which will be conducted during July. The Israeli team 
will consult with the Leed Communities, but it was felt that it is 
unnecessary to include any Lead Community representatives in the 
simulation.

It was noted that the agenda should provide concrete links to the 
previous meeting, focusitig on decisions made at that meeting and 
progress toward their implementation.

3. Scheduling future meetings

The next joint meeting of Lead Communities is scheduled to occur 
in conjunction with the <?A in Montreal in November. VFL will call 
Joan Strauss at CJF to inquire about the schedule of meetings for 
planners. It is anticipated that the Lead Communities seminar 
might take place on the Tuesday and Wednesday of the GA.

Status of Senior Advisors

SHH reported that in conversation* held in Israel, it was clear that the 
senior advisors should play an important role for CIJE as we move ahead.
It was agreed that we should make better use of this group and keep them 
better informed. This will be an important topic for the staff seminar in 
August,
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be sent to Lauren Azoulai in Atlanta, Chaim Botwinick, Nancy 
Rucler, and Marshall Levin in Baltimore, and Ruth Cohen and Howard 
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encourage his attendanc•. 
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reach Baltimore. VFL will check travel options and make a 
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Planning for the seminar will take pla.ce during the staff meetings 
during the preceding we•k. 

2. The agenda of the meeting will be prepared by Israel, based on a 
simulation which will be conducted during July . The Israeli team 
will consult with the ~d Communities, but it was felt that it is 
unnecessary to include any Lead Community representatives in t he 
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It was noted that the agenda should provide. concrete links to the 
previous meet ing, focusing on decisions made at that meeting and 
progress toward their iui;lementation. 

3. Scheduling future meetings 

The next joint meet ing of Lead Communities is scheduled to occur 
in conjunction with the GA in Montreal in November. VFL will cal l 

Assignment Joan Strauss at CJF t o inquire about the schedule of meetings for 
planners, lt is antic i pated that the Lead Communities semina.~ 
might take place on the Tuesday and Yednesday of the GA. 

IV. Status of Senior Advisors 

SHH reported that in conversation• held in Israel, it was clear that the 
senior advisors should play an illljlortant role for CIJE as we move ahead. 
It was agreed that we should make better use of this group and keep them 
better informed. This will be an important topic for the staff seminar in 
August. 
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Status reports on Lead CommunitiesV.

A. Atlanta

Lauren Azoulai will meet with the Israeli team on July 8.

It was reported that Claire Rottenberg's father recently passed away. 
HLZ will prepare a condolence letter from CIJE.

B. Baltimore

The Israeli team and SHH met with Darrell Friedman in Jerusalem 
oonolusion was Uiac Friedmann will taUa a sr««cer jrolc in Uie project 
and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in charge and the lay leader is now in place.

A telecon is to be schedule# for the Israeli tp.̂ m יט יז־י  t-h* Saitimoro 
sLiiff co ciscuss next steps in moving the project forward. SW will 
provide the details to VFL who will make the arrangements.

C. Milwaukee

There was a meeting of the Milwaukee commission on June 1 6 , attended 
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on 
"visioning." It was noted that the activity was interesting, but did 
not meet the expectations of either the community or our staff. 
Pekarsky will submit a more detailed written report.

The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate.
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Lauren A:zoulai will meet with the I sraeli team on July 8. 

It was reported that Cla ire Rottenberg ' s father recently passed away. 
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and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in chaTse and the lay leader is now in place, 

A telecon is to be schedulel for the Israeli tP.Am Y•~n ~ho ~ .. le~=orc 
Aooig=~nc ,.La£~ co aiscus s next steps in moving the project forward. SW will 

provide the details to VFL vho will make the arrangements. 

C . Milwaukee 

There was a meeting of the Milwaukee commission on June 16, attended 
by SE and Daniel Pekarsky. Jonathan ~oocher lead a session on 
"visioning. " It wai; noted ~at t.'he activity was interesting, but did 
not meet the expectations of either the community or our staff. 
Pekarslcy will submit a more detailed written report. 

VI . The next telecon is scheduled for Uednesday, July 14 at 9 :00 a . m. SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate . 
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CIJE STEERING COMMITTEEMINUTES:

July 9, 1993 

July 13, 1993

Annette Hochstein, Stephen Hoffman, Ann Klein, 
Virginia Levi, (Sec'y), Morton L. Mandel, (Chair), 
Shmuel Wygoda, Henry L. Zucker

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Seymour Fox, tarry ReisCOPY:

I. Master Schedule Control

The master schedule control was reviewed and the next steering committee 
meeting was rescheduled to 7:30 a.m. on Thursday, August 12. Dates for 
future meetings will be proposed in writing.

II. The minutes and assignments of June 17 were reviewed.

A. It was concluded that there i3 no need to prepare a formal 
organization chart at this ti*e.

signment B. ARH will notify VFL as soon as it is all right to ”go public" about
signment the appointment of Alan Hoffmann. At that point, VFL will arrange a

joint telecon of the Executive and Search committees to review 
staffing issues and to provide a quick update on the work of the Lead 
Communities, checking dates first with Charles Bronfman, Corky 
Goodman, Mel Merians and Lester Pollack. VFL will prepare 
biographical summaries of Alan Hoffmann, Gail Dorph, Barry Holtz, Adam 
Gamoran and Ellen Goldring. In consultation with SHH, VFL will 
prepare a talk piece on the Lsad Communities.

51'£Tln1Ar!r C, VFT. wil l  acV n*\7iH Ramaf t־n f o l l o v  u p  witrK J a y  D o v La about: t h o

invitation to serve on the CIJE board.

D. Shmuel Wygoda has a meeting scheduled with Joshua Fishman of Torah 
Umesorah in August to discuss their grant proposal.

Ill. August 26 Meeting Plans

The draft agendas for the executive committee and board meetings were 
reviewed. No revisions were reconmended.

VFL will prepare letters from MLM to John Colman, Chuck Ratner and Esther 
ignment Leah Ritz asking them to make presentations at the board meeting.
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invitation to serve on the CIJE b¢ard. 

D. Shmuel Wygoda has a meeting scheduled with Joshua Fishman of Torah 
Umesorah in August to discuss their grant proposal. 

III. August 26 Meetin2 Plans 
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The draft agendas for the executive committee and board meetings were 
reviewed. No revisions were recomnended. 

VFL ~ill prepare letters from MLM to John Colman, Chuck R~cner and Esther 
Leah Ritz asking them to make presentations at the board meeting . 
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IV. CIJE Representation on Advisory Cduncil to Joint Authority for 
Jewish/Zionist Education

Shulamith Elster represented CIJE with this group. After discussion, it 
was concluded that there is public relations value in having CIJE 
represented. We will propose to Alan Hoffmann that he assign Gail Dorph 
to serve as CIJE representative.

Use of Educators' Survey

ARH will prepare a recommendation for a policy on the use of materials and 
data generated by CIJE. It was suggested that CIJE be as inclusive as 
possible while taking full credit for its work. The issue of quality of 
use will be considered.

CIJE Budget

It was agreed that the proposed 1993-1994 budget will be distributed to 
the executive committee at the August 26 meeting. It may be referred to 
at the board meeting, but will not be distributed.

Operations

A. New York office space

AGK will call Barry Holtz, ask him to provide her with any suggestions 
he has for the use of office apace in New York, and indicate that no 
decisions will be made without his full involvement and sign-off. EH 
is not to do any actual checking of space himself.

SHH is looking Into the availability and cost of space at 
UJA/Federation. This would ba our first choice. Other possibilities 
Include JCC Association, the American Jewish Committee, the New 
American Jewish Congress,

B. It was reported that David Safnat of Atlanta and Rick Meyer of 
Milwaukee do plan to attend the August 26 board meeting. Darrell 
Friedman will be on vacation and unavailable to attend. It was agreed 
that Chaim Botwinick should b« encouraged to attend in his place. 
Reference to the reason for Friedman's absence should be made at some 
point during the meeting.

C. HLZ will work with AJN to arrange a meeting for the two of them with 
MLM on August 10 to discuss ClJE funding issues, AGK will advise HLZ 
of open times. In addition, AJN will be invited to future meetings of 
the CIJE steering committee.
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IV. CIJE Representation on Advisorv Cguncil to Joint Authorit:v for 
Jewish/Zionist Education 

Shulamith Elste r represented CIJE With this group. After discussion, it 
was concluded that there is public relations value in having CIJE 
represented. We will propose to Alan Hoffmann that he assign Gail Oorph 
to s erve as CIJE representative . 

V. Use of Educators' Survey 

AlU{ will prepare a recommendation for a policy on the use of materials and 
signment data generated by CIJE. It was suggested that CIJE be as inclusive as 

possible while taking full credit for its work. The issue of quality of 
use will be consider~d. 

VI. CIJE Bud~et 

It was agreed that the proposed 1993-1994 budget will be distributed to 
the executive committee at the August 26 meeting. It may be referred to 
at the board meeting, but will not be distributed. 

VII . Operations 

A. New York office space 

AGK will call Barry Holtz, ask him to provide her with any suggestions 
signment he has for the use of office space in New York, and indicate ~hat no 

decisions will be made withou~ his full involvement and sign-off. BH 
is not to do any actual checking of space himself. 

SHH is looking into the availability and cost of space at 
,ignment UJA/Federation. This would be our first choice. Other possibilities 

include JCC Association, the American Jewish Committee, the New 
American Jewish Congress. 
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B. It was reported that David Sam.at of Atl anta and Rick Heyer of 
Milwaukee do plan to attend the August 26 board meeting. Darrell 
Friedman will be on vacation and unavailable to attend. It was agreed 
that Chaim Botwinick should b• encouraged to attend in his place. 
Reference to the reason for Ftiedman's absence should be made at some 
point during the meeting. 

C. HLZ will work with AJN to arrange a ~eeting for the two of the~ with 
MI.Mon August 10 to discuss C1JE funding issues. ACR will advisQ HLZ 
of open times . In addition, AJN will be invited to fut ure meetings of 
the CIJE steering committee. 
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,,XVirginia F. Levi

MEMO TO: Seymour Fox

FROM:

July 9, 1993DATE:

SUBJECT: Camper Contacts

As you know, the next CIJE board meeting is scheduled for Thursday, August. ?.6 
12:00 noon to 4:00 p.m. at the UJA/Federation of Jewish Philanthropies, 130 
East 59th Street. New York.

We ask that you arrange to speak with each of your assigned campers prior to 
that meeting and that you submit a brief written report to me, for 
distribution to the staff team, following each conversation. As in the past, 
the report should highlight any concerns raised as well as any information 
which would be helpful as we finalize the agenda for the meeting.

Attached is an outline for your use in making those calls, as well as talking 
points which you may find helpful. These materials are not intended for 
distribution, but are for your use only. A written progress report will be 
sent to board members prior to the board meeting.

A list of your campers appears below:

1. Alfred Gottschalk

2. David Hirschhorn

3. S. Martin Lipset

4, Florence Melton

5. Isadore Twersky
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MEMO TO: Seymour Fox 

~>1 FROM: Virginia F. Levi 

DATE: July 9, 1993 

SUBJECT: Camper Contacts 

As you know, the next CIJE board meeting is scheduled for Thursday. August 26 
12:00 noon to 4:00 o.m. at the UJA/Fe<leration of Jewish Philanthrooies, 130 
East 59th Stceet. New York, 

~e ask that you arrange to speak with each of your assigned cam~ers prior to 
that meeting and that you submit a brief written report to me, for 
distribution to the staff team, folloving each convsrsation. As in t:he past, 
the report should highlight any concerns raised as well as any information 
which would be helpful as we finalize the agenda for the ~eeting. 

Attached is an outline for your us& in making those calls, as well as talking 
points which you may find helpful. These materiale are not intended for 
distribution, but are for your use only. A writ ten progress report will be 
sent to board members prior to the board meeting. 

A list of your campers appears below: 

1. Alfred Gottschalk 

2. David Hirschhorn 

j, S. Martin Lipset 

4. Florence Melton 

5. Isadore Twersky 
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7/8/93

Outline for Camper Notes for August 1993 Board Meeting

I, CUE Organization and Staffing

A, Executive Director

B. Program Staff

1. Barry Holtz - f/t on leavte from JTSA

2. New Staff

II. Lead Communities - Update
(refer to Talking Points 6/93־)

A. Atlanta - Commission to meet in August 

Bill Schatten as Chair

Lauren Azoulai - Senior Planner as staff in addition to her other 
responsibilities

Educators (teachers and prinicipals) survey scheduled for fall

B. Baltimore ־ Official launch in September 

Ilene Vogelstein and Genine Fldler as Co-chairs

Chaim Botwinick and Nancy Kutler will staff the commission 

Educators (teachers and principals) survey scheduled for fall

C. Milwaukee ■ Launched

Full-time Project Director, Dr. Ruth Cohen - position funded by Helen 
Bader Foundation

Commission and Steering Committee appointed and have been meeting 

Louise Stein and Jane Gellman • active Co-chairs 

Educators (teachers and principals) survey - completed
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June 22, 1993

Talking Points on the Lead Communities Project 6/93

1. The project and CIJE - Why?

The CIJE sees itself as a catalyst, working with existing national and 
local organizations to develop comprehensive and experimental initiatives 
to achieve major improvements in Jewish education in North America,

The CIJE 1s strategy is to begin with Lead Communities as local 
laboratories for major improvements and then to encourage their use in 
other communities.

2. What will be the role of the Lead Communities?

The expectation is that Atlanta, Baltimore and Milwaukee, the three lead 
communities, will demonstrate whap can happen when:

the importance of Jewish education is recognized by the community 
and its leadership;

there is an infusion of outstanding personnel; and

the necessary resources of all kinds are secured to meet 
additional needs.

The purpose, in short, is to "demonstrate what Jewish education at its 
best CAN achieve."

Lead Communities will function as local laboratories for Jewish education 
- as an entire community engaged in a malor development and improvement: 
program.

Lead Communities will demonstrate how:

to mobilize community support to create more understanding, 
knowledge and support for Jewish education in the community-at- 
large.

to build and enhance the quality of life for educators and 
professionals in Jewish education.

to develop a research capability that will provide the knowledge 
needed to make informed decisions and guide development.

to establish a local commission (wall-to-wall coalition) to be the 
catalyst for local change.

1
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to mobilize community supporc to create mo~e understanding, 
knowledge and support for Jewish education in the community -at
large. 

to build and enhance the ~uality of life for educators and 
professionals in Jewish e4ucation. 

to develop a research capability that will provide the knowledge 
needed to make informed decisions and guide development. 

to establish a local commission (wall-to-wall coalition) to be the 
catalyst for local change. 
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3. What do we hope will happen in the community?

Leadership will develop and articulate a vision of where the 
community wants to be, what it wants to achieve.

Individual institutions or groups of institutions (e.g. 
Conservative synagogues, educators, rabbis, lay leaders and 
parents) will articulate specific educational goals.

These activities will create much debate and ferment in the 
community, will focus the work of the communities, and will demand 
that communities face complex dilemmas and choices.

The Institutions of Higher Jewish Learning, the denominations, and 
the national organizations will join in this effort.

4. Enabling Options - the Key Elements

"Personnel" and "community mobilization" were identified by the 
Commission as "enabling options," which undergird the implementation 
of any, or all, other educational programs. Communities are 
encouraged to look at local educational problems from these 
perspectives. CIJE will help to mobilize the denominations in the 
Lead Communities to help deal with these issues at the appropriate 
time.

5. The three Lead Communities-Background

Atlanta

Atlanta has a growing Jewish population. Atlanta's early '80s 
demographic study of the local Jewish community was followed by the 
development of a strategic plan. Included were recommendations to 
reorganize the services of the Bureau of Jewish Education, and 
reassign functional responsibility to other appropriate agencies. A 
Commission of Jewish Continuity has been established as a Jewish 
Education Fund.

Baltimore

Baltimore has a stable Jewish population of 92,000. A two-year 
planning initiative concluded in 1990 with a series of recommendations 
including the need to increas* funding for Jewish education (since 
then it has increased from 25% to 33%) to establish a commission to 
look at the local Jewish education system. Outcomes include a 
strategic plan for Jewish education and the establishment of a Fund 
for Jewish Education which is currently undertaking a $10 million 
campaign.
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community, will focus the work of the communities, and will demand 
that communities face co111plex dilemmas and choices. 

The Institutions of Highe~ Jewish Learning, the denominations, and 
the national organizations will join in this effort. 

4. Enabling Options - the Key Element;s 

"Personnel" and "community mobilization" were identified by the 
Commission as "enabling options," which undergird. the implementation 
of any, o·r all, other educational programs . Communities are 
encouraged to look at local educational problems from these 
perspectives. CIJE will help to mobilize the denominations in the 
Lead Communities to help deal with these issues at the appropriate 
time. 

5. The three Lead Communit ies-Backgrpund 

900 '39tld 

Atlanta 

Atlanta has a growing Jewish population. Atlanta's early '80s 
demographic study of the local Jewish community was followed by the 
development of a strategic plan. Included were recommendations to 
reorganize the services of the Bureau of Jewish Education, and 
reassign functional responsibility to other appropriate agencies. A 
Commission of Jewish Cont:inuity has been established as a Jewish 
Education Fund. 

Baltimore 

Baltimore has a stable Jewish population of 92,000. A two-year 
planning initiative concluded in 1990 with a series of recommendations 
including the need to increase funding for Jewish education (since 
then it has increased from 25\ co 33%) to establish a commission to 
look at the local Jewish education system. Outcomes include a 
strategic plan for Jewish edu~ation and the establishment of a Fund 
for Jewish Education which is currently undertaking a $10 million 
campaign. 
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Milwaukee

1nr

With a population of 28,000, Milwaukee has four day schools in 
addition to an array of camps and pre-school opportunities. Community 
strengths include the centrality of the federation, the availability 
of scholarships for day schools and a common cost for each day school, 
and coordination of teen programming. The cost of Jewish education is 
a central issue in a community where average incomes are relatively 
low. The community must also contend with a shortage of trained 
personnel and a 15% decline in campaign income over the last three 
years. A Jewish Education Taik Force was established in July 1991 and
developed a plan for refocusing the Central Agency for Jewish
Education. For many years Milwaukee has taken the lead in putting 
Jewish education high on its communal agenda and funding it 
accordingly.

6. Community Updates: What is happening

Milwaukee

a. The Commission on Vision and Continuity has been established under 
the chairmanship of Louise Stein and Jane Gellman

b. Steering Committee - meet* every six weeks

c. Task Forces have been established in the following areas:

1. Personnel • on a two y*ar time line

2. Strategic planning - working on five year plan including
visioning and goals project.

d. Educators' Survey was administered in June 93 י, data
analysis Summer '93

Market analysis ]
Needs analysis ] —  Fall 93׳
following plan outline ]

e. Fund Development ־ beginning November '93

f. Full-time Project Director, Dr. Ruth Cohen funded by grant from
The Helen Bader Foundation (Daniel Bader - new member of the CIJE
Board)

3
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a central issue in a community where average incomes are relatively 
low. The community must also contend with a shortage of trained 
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a. The Commission on Vision and Continuity has been established under 
the chairmanship of Louise Stein and Jane Gellman 

b. Steering Committee • meets, every six weeks 

c. Task Forces have been established in the following areas: 

1. Personnel• on a two ytar time line 

2. Strategic p lanning - w~rking on five year plan including 
visioning and goals prQject. 

d. Educators' Survey was administered in June '93, data 
analysis Summer '93 

Market analysis 
Needs analysis 
following plan outline 

Fall 1 93 

e. Fund Development• beginning November '93 

f. Full-time Project Director, Dr. Ruth Cohen funded by grant from 
The Helen Bader Foundation (Daniel Bader - new member of the CIJE 
Board) 
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Baltimore

a. The Center for Advancement of Jewish Education has just been 
formed (CAJE). It will ba headed by Dr. Chaim Botwinick.

b. CAJE will establish a CIJK committee ־ July 1, 1993. Eileen
Voglestein will be one of the two Co-chairs.

c. Strategic planning by CIJE committee - July to August '93.

d. Convene rabbinic and senior educator leadership - August '93.

e. Launch CIJE Committee - September '93.

f. Conduct Educators' Survey - September to October '93.

g. Monthly meetings of CIJE Committee - October '93 to June '95.

h. Finance resource development.

Atlanta

a. Council on Jewish Continuity - has met twice and continues to meet 
every two months (August 93 next meeting). It is chaired by Dr. 
William Shatten,

b. New director of Jewish Educational Services to begin July 15,
1993. (Janice Alper)

c. Educators' Survey - to be administered in September '93.

d. Task Force on Israel Experience - to be formed in August/September 
'93.

e. Task Force on Teacher Training - to be established Fall '93.

f. JCC Judaic content study to be undertaken.

g. Market study on formation of second Jewish high school - Spring 
' 93.

h. Resource development ־ ongoing

The Goals Project and Vision .ל

The communities are working toward developing visions for Jewish education 
to serve as the basis of mission statements. The basic question is what a 
Lead Community should look like in the twenty-first century. The 
denominations and their training institutions are working with CIJE to 
help clarify objectives for use by local denominational groups.

4
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a . The Center for Advancement of Jewish Ed1.1¢ation has just been 
formed (CAJE). It will ba headed by Dr. Chaim Botwinick . 

b. CAJE will establish a CIJI coilltllittee - July 1, 1993. Eileen 
Vog1estein will be one of the two Co-chairs. 

c. Strategic planning by CIJE committee - July to August '93. 
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e. Launch CIJE Committee• September 1 93. 

f. Conduct Educators' Survey - September to October '93. 
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a. Council on Jewish Continuity - has met twice and continues to meet 
every two months (August 93 next meeting). It is chaired by Dr. 
William Shatten. 

b. New director of Jewish Educational Services to begin July 15, 
1993. (Janice Alper) 

c. Educators' Survey• to be administered in September '93. 

d. Task Force on Israel Expe~ience • to be formed in August/September 
' 93. 

e. Task Force on Teacher Training - to be established Fall '93. 

f. JCC Judaic content study to be undertaken. 

g. Market study on formation of second Jewish high school - Spring 
'93. 
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7. The Goals Proiect and Vision 

The communities are working toward developing visions for Jewish education 
to serve as the basis of mission gtatements. The basic question is what a 
Lead Community should look like in the twenty-first century. The 
denominations and their training institutions are working with CIJE to 
help clarify objectives for use by local denominational groups. 
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MEMO TO: Gail Dorph, Seyraour Fox, Annette Hochstein, Stephen Hoffman, Barry
Holtz, Morton 1*. Mandel, Art Naparstek, Shmuel Wygoda, Henry L. 
Zucker

FROM: Virginia F. Levi

DATE: July 14, 1993

Attached for your information is an article which appeared recently in the 
Wisconsin Jewish Chronicle about the Milwaukee project. A copy will be placed 
in the Milwaukee file.
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MEMO TO: 

FROM: 

DATE: 

Gail Dorph, Seymour Fox, Ann~tte Hochstein, Stephen Hoffman, Barry 
Holtz, Morton L. Mandel, Art Naparstek, Shmuel Wygoda, Henry L. 
Zucker 

Virginia F. Levi 1)# 
July 14, 1993 

Attached for your information is an article ~hich appeared recently in the 
Wisconsin Jewish Chronicle about the Milwaukee project. A copy will be pl aced 
in the Milwaukee file. 
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Lead cities goal-setting begins
cess and identify critical needs 
in the community which will 
guide the planning for the over- 
all project,” Cohca added.

Working as a consultant 
wife the Milwaukee projcct will 
be Daniel Peckarsky, a CUE 
senior policy consultant. He 
will return to the Department of 
Educational Policies at the IM- 
versity of Wisconsin-Madison 
following a two-year leave to 
■work with the Cleveland Pel- 
 -lows, a Jewish, educational pro ׳

gram.
Pea• its part, CUE is prepar- 

ing a list of national consultants 
to provide expertise “that 
wouldn't otherwise be available 
to as,** Gellman added

CUE also is compiling a sctr- 
vey to profile Jewish educators 
nationally. Phase erne of the sax- 
vey will include all Milwaukee 
Jewish day school, suppkaaea- 
tary school and preschool 
teachers* Phase two w ill 
encompass administrators, 
adult education and informal 
education staff.

“Data collected will be used 
 in making recommendations for ־‘

improving the professional life 
of Milwaukee s Jewish edaca- 
tors,״ Cohen said

JaneGoHmarc 
*Wotting on a 
long-range pro- 
gram.’

family pro- 
grammmg.

“We’re at 
the point in 
the process 
where it ’s 
time to ere- 
ate a plan,” 
explained  
project co- 
chair Jane 
G e l lm an .  
44W e ’re 
working on
a long-range program with 
.emphasis on tSs first year.

“CUE has jecommited itself 
to Milwaukee with the grant, 
which, we’ll use for research. It 
w ill not be used for new pro- 
gramming or for anything the 
general community wffl. be able 
to see.”

A five-year plan w ill be 
developed by * Strategic Plan- 
ning Task Forwe established by 
the commission, according to 
Dr, Ruth Cohan, local project 
coordinator u»der auspices of 
the Milwaukee Jewish Federa- 
two.

The commission is planning 
a day-long retteat in August to 
“continue its *visioning’ pro-

By Mardee Gruen
•rrwcWtafcliMtf

The Milwaukee Jewish com- 
munity’s Lead Cities Project is 
begfaming to get the lead out.

The education project has 
received a $30,000 start-up 
grata from the national Council 
for Initiatives in Jewish Educa- 
tion, it was announced at a 
meeting last week convened by 
the local Commission on 
Visions and Initiatives in Jew- 
ish Education.

Last fall, CUE selected the • 
Milwaukee, Atlanta and Balti- 
more Jewish communities as 
lead cities to develop communi- 
ty-wide Jewish education pro- 
grams as a model for communi- 
ties around the country.

Last week, at the commls- 
slon’s second meeting, 
Jonathan Woocher of Jewish 
Education Services for North 
America helped commission 
members begin the project’s 
goal-setting.

Additionally, a group of pro- 
fessioaals and lay leaders repre- 
seating synagogues and other 
organizations has held several 
discussions on developing com- 
inanity resources to enhance

June 25, 1993 • l>:,go 5 

Lead cities goal-setting begins · 
ByManueGruen 
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CIJE Staff TeleconferenceMINUTES:

June 30, 1993 

July 1, 1993

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec,y) 
Shmuel Wygoda, Henry L. Zucker

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Morton L. HandelCOPY:

I. The minutes and assignments of June 16 vere reviewed.

A. SE is completing the needs assessment requested by the Jim Joseph
Foundation and will send a copy to Israel.

SF is scheduled to talk with David Blumenthal of Emory University in 
Switzerland in mid-July.

BH will take over 8£3י camper assignments, including David Teutsch in 
place of Arthur Green. It wa6 suggested that Gail Dorph be asked to 
take Billie Gold.

D. SF has drafted a letter outlining the Blaustein grant and has sent it
to David Hirschhom for comment. It is anticipated that this will be
resolved in time to announce the grant at the August board meeting.

E. The position description for Barry Holtz will be completed by the 
conclusion of the staff seminar in August,

iLSsignment B.

C.
assignment

HLZ was encouraged to follow up with MLM to suggest a phone call to 
Gershon Kekst as soon as possible. Mr. Kekst is scheduled to meet 
with SF in Israel in early July. It was felt that it would be helpful 
if MLM would speak with him prior to that meeting.

It was suggested that it is important for us to maintain a good 
relationship with the Jesselson family and to keep that family 
represented on the CIJE board. HLZ will follow up with MLM and 
encourage him to invite someone from the Jesselson family to the 
August meeting. It was suggested that this is a high priority item.

BH will discuss with SF the advisability of involving each of the 
movements in the day school Best Practices project.

F.

G.

Assignment

Assignment H.
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MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: June 30, 1993 

July 1, 1993 DATE MINUTES ISSUED: 

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y) 
Shmuel Wygoda, Henry L. Zucker 

COPY: Morton L. Mandel 

I. The minutes and assignments of June 16 were reviewed. 

~ssigrunent 

~ssigrunent 

A. SE is completing the needs assessment requested by the Jim Joseph 
Foundation and will send a copy to Israel. 

B. SF is scheduled to talk with David Blumenthal of Rmory University in 
Switzerland in mid-July. 

C. BH will take over SE's camper assignments, including David Teutsch in 
place of Arthur Green. It wa& suggested that Gail Dorph be asked to 
take Billie Gold. 

D. SF has drafted a letter outlining the Blaustein grant and has sent it 
to David Hirschhorn for comment. It is anticipated that this will be 
resolved in time to annoW\ce the grant at the August board meeting. 

E. The position description for Barry Holtz will be completed by the 
conclusion of the staff seminar in August, 

F. HLZ was encouraged to fol low ~p with MU{ to suggest a phone call to 
Gershon Kekst as soon as posslble. Mr. Kekst is scheduled to ~eet 
with SF in Israel in early July. It was felt that it would be helpful 
if Ml.M would speak with him prior to that meeting. 

G. It was suggested that it is i111Portant £or us to maintain a good 
relationship with the Jesselson family and to keep that family 

~ssignment represented on the CIJE board. HLZ will follow up with MLM and 
encourage hira to invite someone from the Jesselson family to the 
August meeting. It was sugge6ted that this is a high priority item. 

\ssignment H. BH will discus s with SF the advisability of involving each of the 
movements in the day school B~st Practices project. 
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It was suggested that developn>ent o£ a schedule for keeping board 
members informed and communicating more broadly about the centrality 
of personnel and community mobilization are issues for the August 
staff meeting.

gust 26 Board Meeting 

Contacts with Campers

A draft outline for camper calls had been distributed and was 
discussed briefly. It was agreed that Israel will review the outline 
and related talking points and suggest revisions to VFL by 7/6/93.

Assuming Marvin Lender agrees to join the board, SHH will be his 
counselor.

ad Communities Presentation° ז

It was suggested that VFL draft a letter from MLM to the lay chair of 
each Lead Community, inviting them to the August 26 meeting, asking 
them to be prepared to share brief remarks, and promising to be in 
touch regarding specifics closer to the time of the meeting.

Materials to be mailed in advance

1. BH will prepare a progress report on Best Practices.

2. SW will ask Adam Gamoran to prepare a report on progress and plans 
for the second year of the Monitoring, Evaluation & Feedback 
project.

3. VFL and SW will draft a progress report which will emphasize 
advances which have been made since January with the Lead 
Communities and staffing changes. Reference will be made to the 
educators' survey.

It was noted that a paper on Best Practices in early childhood may 
be ready for distribution at the meeting, but is unlikely to be 
ready in time to mail in advance.

5. It was suggested that the educators' survey questionnaire be made 
available at the meeting.

Other upcoming, meetings

Staff seminar

It was agreed that a meeting of the staff will be held in New York on 
August 19 and 20. HLZ will talk with MLM about the advisability of 
negotiating with JCCA for office space in New York. Depending on the

2
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It was suggested that development of a schedule for keeping board 
raembers infoTIDed and communicating more broadly about the centrality 
of personnel and co1lllllunity mobllization are issues for the August 
staff meeting . 

21.1st 26 Board Meetin~ 

Contacts with Campers 

A draft outline for camper calls had been dis~ributed and was 
discussed briefly. It was agreed that Israel will review the outline 
and related talking points and suggest revisions to VFL by 7/6/93. 

Assuming Marvin Lender agrees to join the board, SHH will be his 
counselor. 

Toad Communities Presentation 

It was suggested that VFl. draft a letter from ML.~ to the lay chair of 
each Lead Community, inviting them to the August 26 meeting, asking 
them to be prepa~ed to share brief remarks, and promising to be in 
touch regarding specifics closer to the time of the meeting. 

Materials to be mailed in adv~ce 

l. BH will prepare a progress report on Best Practices. 

2. SW will ask Adam Gamoran to prepare a report on progress and plans 
for the second year of the Monitoring, Evaluation & Feedbac~ 
project. 

3. VFL and SW will draft a progr ess report which will emphasize 
advances which have been Ila.de since January with the Lead 
Communities and staffing ~hanges. Reference will be made to the 
educators' survey . 

It was noted that a paper on Best P~actices in early childhood may 
be ready for distribution at the meeting, but is unlikely to be 
ready in time to mail in advance. 

5. It was suggested that the educators ' survey questionnaire be ~ade 
available at the meeting. 

Other uncomin2 meetines 

Staff seminar 

It was agreed that a meeting of the staff wil l be held in New York on 
August 19 and 20. HLZ will talk with MIB about the advisability of 
negotiating with JCCA for office space in New York. Depending on the 
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Status reports on Lead Communigiaa

A. Atlanta

Lauren Azoulai will meet with the Israeli team on July 8.

It was reported that Claire Rotteriberg's father recently passed away, 
HLZ will prepare a condolence letter from CIJE.

B. Baltimore

The Israeli team and SHH met with Darrell Friedman in Jerusalem. The 
conclusion was that Friedman will take a greater role in the project 
and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in charge and the lay leader is now in place.

A telecon is to be scheduled for the Israeli team with the Baltimore 
staff to discuss next steps in moving the project forward, SW will 
provide the details to VFL who will make the arrangements.

C. Milwaukee

There was a meeting of the Milwaukee commission on June 16, attended 
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on 
"visioning." It was noted that the activity was interesting, but did 
not meet the expectations of either the community or our staff. 
Pekarsky will submit a more detailed written report.

The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate.

Assignment

Assignment

VI.
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V. Status reports on Lead CommunitiM 

A. Atlanta 

Lauren Azoulai will meet with the lsraeli team on July 8. 

It was reported that Claire Rottenberg's father recently passed away. 
Assignment HLZ will prepare a condolence letter from CIJE. 

B. Baltimore 

The Israeli team and SHH met with Darrell Friedman in Jerusale~. The 
conclusion was that Friedman will take a greater role in the project 
and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in charge and the lay leader is now in place. 

A telecon is to be scheduled for the Israeli team with the Baltimore 
Assignment staff to discuss next steps in moving che project fotvard. SW will 

provide the details to VFL who will make the arrangements. 

C. Milwaukee 

There was a meeting of the Milwaukee commission on June 16, attended 
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on 
"visioning." It was noted that the activity was interesting, but did 
not meet the expectations of either the collllDunity or our staff. 
Pekarsky ~ill submit a more d~tailed written report. 

VI. The next telecon is scheduled fo~ Wednesday, July 14 at 9:00 a.m. SIDt 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate. 
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DRAFT 6/14/93

AGENDA

C U E  STEERING COMMITTEE

June 17, 1993 
7:30 AM

Participants: Morton Mandel (Chair), Sey»our Fox, Annette Hochstein, Steve
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker

Tab Assignment

I. Master Schedule Control 1 VFL

II. Minutes and Assignments of May 13, 1993 2,3 VFL

III. Plans for Aug. 26 CIJE Board Meeting MLM

IV. Personnel Issues MLM

A. CIJE Core Staff

1, Developments on Director Search

2. Status of Gail Dorph candidacy

B. CIJE Board

1, SHH memo re replacement o f Gerald Cohen 9 
■with Jay Davis and inclusion of 3 Lead 
Community execs and lay leaders at Board 
meetings

2. Replacement of partners' presidents as 
they rotate out of positions (e.g. Neil 
Greenbaum)

V , Lead Communities Update AH

VI. Proposed Staff Seminar and Seminar with Lead Communities AH

SHHUpdate on CJF continuity commissionVII.
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1. Developments on Director Search 

2. Status of Gail Dorph candidacy 

B. GlJE Board 

l. SHH memo re replacement ot Gerald Cohen 9 

V. 

VI. 

VII. 

with Jay Davis and inclus1on of 3 Lead 
Community execs and lay l•aders at Board 
meetings 

2. Replacement of partners' presidents as 
they rotate out of positi~ns (e.g. Neil 
Greenbaum) 

Lead Communities Update 

Proposed Staff Seminar and Seminar with Lead Communities 

Update on CJF continuity commission 
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Communications VFL

Determine publics and next step for each

Review Raw Material List and Prioritize 4 MLM

VIII.

IX.

VIII. 

IX. 

Communic.i.tions 

Determine publics and next step for each 

Review Raw Material List and Prioritize 

------, .. --

VFL 

4 MLM 
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AGENDA

CIJE STEERING COMMITTEE

June 17, 1993 
7:30 AM

Participants: Morton Handel (Chair), Seynour Fox, Annette Hochstein, Steve
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker

Tab Assignment

I. Master Schedule Control 1 VFL

IX. Minutes and Assignments of May 13, 1993 2,3 VFL

111. Plans for Aug. 26 CIJE Board Meeting 6b MLM

IV. CUE Board Membership MLM

SHH memo re replacement of Gerald Cohen 9
with Jay Davis and inclusion of 3 Lead 
Community execs and lay leaders at' Board 
meetings

V. Lead Communities Update AH

VI. Proposed Staff Seminar and Seminar with Lead Communities AH

MLM/SHHVII. Update on CJF continuity commission
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III. Plans for Aug. 26 CIJE Board Meetjng 
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SHH memo re replacement of Gerald Cohen 
~ith Jay Davis and inclusion of 3 Lead 
Community execs and l ay leaders at Board 
meetings 

V. Lead Communities Update 
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VI. Proposed Staff Seminar and s~minar with Lead Communities 

VII. Update on CJF continuity commiss i on 
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CIJE BOARD MEETING 

AGENOA 

August 26, 1993

MLM

AH

AH

MLM 

Chuck Ratner 

E. L. Ritz 

Adam Gamoran 

Ellen Goldring 

J. Colroan/B. Holtz

Executive Committee

I. Introductory Remarks

II. Progress Reports

III. Proposed Workplan

IV. Development Report by AJN (possibly)

CIJE Board Meeting

I. Progress Report

II. Report on Work in the Lead Communities

III. Monitoring, Evaluation & Feedback Report

A. Update on Overall Project

B. "Teaser" Report on Educators' Survey

IV. Update on Best Practices & Pilot Projects

Note:

MLM will pick up the topics of staffing and of the role of CIJE in funding 
in his opening remarks.

-
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Proposed Workplan 
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CIJE Board Meeting 

I. 

II. 

III. 

IV. 

Note: 

Progress Report 

Report on Work in the Lead CollllN~ities 

Monitoring, Evaluation & Feedback Report 

A. Update on Overall Project 

B. "Teaser " Report on Educators ' Survey 

Update on Best Practices & Pilot Projects 

AH 

AH 

MU{ 

Chuck Ratner 

E. L. Ritz 

Adam Gamoran 

Ellen Goldring 

J. Colman/ B. Holtz 
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-̂ b ■'י l s y  yĴ Cfcbs +  *^A״(. CtsUWyt? H4

״ 0־־ »pA4**s>^*sy (א^י $ *

״0. J ״  r .  */? # / J r v  fi * O t .  T . .  0 « T 0

If there are any problems receiving 

this transmission, please call: 

2 1 6 - 3 9 1 - 1 8 5 2

F

A
N

X

c
o
V

E

R

S

H

E

E

T

F 

A 
' 

X 

C 

0 

V 

E 

R 

s 
H 

E 

E 

T 

Date sent: 

Council for Initiatives 

in 

Jewish Education 

Time sent No. ot Pages (incl. cover): 

To: Annette Hochstein, Seymour Fox, From: Ginny Levi 

0 
Shm4el Wygoda 

rganrzatton: 

Phone Number: Phone Number. 

. , 

Fax Number: 0119722 619 951 Fax Number. (216) 391-5430 

Comments: 

If there are any problems receiving 

this transmission, please call: 

216---391-1852 



S££ MAAAGGtfXT MJUlUifOUCT ♦W. SJ 
FO* &Jfc8JAE3 0* TOE coyflfnow 

Of TKg TO** ft* A RJ»CTHMUl,$CKe«XJLfO

subject/Ob je c t iv e  e l s t e r  assignments

FUNCTION CIJE STEERING COMMITTEE
□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

DATE 6/17/93ORIGINATOR/PROJECT LEADER VFL

COMPLETED 
DUE DATE OR REMOVED 

DATE

ASSIGNED DATS
TO ASSIGNED

(INITIALS) STARTED
PRIORITYDESCRIPTIONNO.

SE 6/16/93 6/25/931. Conduct a needs assessment on leadership 
in the Lead Communities.

SE 5/28/93 6/30/932. Draft talk piece for use in preparing 
campers for August 26 meeting.

SE 6/16/93 6/30/933. Brief David Teutsch, new CIJE board
member.

SE 2/25/93. 7/15/934. Contact the following board members
in preparation for.the August 26 meeting 
and send brief report to VFL:

a. Gerald Cohen - done
b . Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer - done
g. S .  Martin Lipset (with S F )  - dorne
h. Matthew Maryles
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2. 

3. 

4. 
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ORIGINATOR/PROJECT LEADER 

OESCR1PTION 

Conduct a needs assessment on leadenhip 
in the Lead Co1n11IUnities. 

Draft talk piece £or use in preparing 
campers for August 26 meeting. 

Brief David Teutsch, new CIJE board 
member. 

Contact the following board members 
in preparation for . the August 26 meeting 
and send brief report to VFL: 

a. Cerald Cohen - done 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. s . Hartin Lipset (with SF) - donie 
h. Matthew Maryles 
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SE 

SE 
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DATE 6/17 /93 
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STARTEO 

DUE DATE 

6/16/93 6/25/93 

5/28/93 6/30/93 

6/16/93 6/30/93 

2/25/93. 7/15/93 
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OR REMOVED 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/tiBJECTIVE F0X ASSIGNMENTS

DATE 6/17/93ORIGINATOR/PROJECT LEADER V FL
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□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE
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3/24/5כ

5/19/93

TBD3/31/93

SF

S T

SF

SF

Discuss with BH next steps on the B£st 
Practice project.

Draft a letter to Davie mrschhom for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest iA 
CIJE.

With AH and BH, draft a job description 
for Barry Holtz.

On'Cd-O'C ־ClTi.0 following u»«1ubw j. w
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b . David Hirschhorn
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadora Twersky

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.
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Discuss with BH next s teps on the S.st 
Practice pr oject. 

Dratt a ~etter to LJav10 ttirscnhorn tor 
r eview by SHH, MLM, and HLZ i ndicating 
our understanding of his interes t i n 
CIJE. 

Yith AH and BR, draft a job description 
for Barry Holtz. 
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□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE
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P R E M I E R  I N O U S T R I A L  C O R P O R A T I O N

NO. DESCRIPTION . Pf?10R1־rr
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

00E DATE
COMPLETED 
OR REMOVED 

DATE

1. With SF and BH, draft a job description 
for Barry Holtz,

ARH 5/19/93 6/25/93

2. With VFL, develop a functional scheAile 
for keeping Board and Executive Coraaittee 
members informed.

ARH 5/19/93 6/30/93

3. Draft a mission statement for the Lead 
Communities project.

ARH 5/19/93 6/30/93

4. Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

ARH 5/14/93 6/30/93

5. With VFL, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it.

ARH 5/19/93 6/30/93

6.• With VFL, develop plan to support each 
item on the CIJE PERT chart.

ARH 5/19/93 7/1/93

7. Draft CIJE orzanization chart. ARH 6/17/93 7/9/93

8. Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

ARH 1/28/93 7/15/93

9. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. David Arnow
b. Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

ARH 2/25/93 7/15/93

j
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ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9 . 

DESCRIPTION 

"With SF and BH, draft a job description 
for Barry Holtz. 

Yith VFL, develop a functional schedule 
for ~eping Board and Executive Cofl!Ilittee 
members informed. 

Draft a mission statement for the Lead 
Communities project . 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

"With VFL, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and devel op a 
list of people with whom to discuss it. 

-With VFL, develop plan to support each 
item on the C1JE PERT chart . 

Draft CIJE orzanization chart. 

York with CRB Foundat ion to clarify 
relationship of Israel experience 
programs to Lead Communities, 

Contact the following board members 
in preparation for the August 26 me•ting 
and send brief reporc to VFL: 

a. Davi!;i Arnow 
b. Norm.an Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 
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□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE
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8/15/936/17/93AHWith ARH, prepare time line and action 
plan for CIJE.
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS

DATE 6/17/93VFLORIGINATOR/PROJECT LEADER

| P A E M l S R  I N D U S T R I A L  C O R P O R A T iO m

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE
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NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Talk with Darrell Friedman about the 
importance of assigning someone full 
time to staff Baltimore project and 
related concerns about Baltimore's 
commitment. Propose 6/25 meeting with 
SF & AH in Jerusalem.

SHH 6/1/93 6/23/93

2. Call D. Sarnat for details on Jay D*vis. SHH 6/17/93 6/23/93

3. With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

SHH 6/8/93- 6/30/93

4. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

SHH 2/25/93 7/15/93

5. With Alan Hoffman, confer by telephone 
with chief professional of each Leal 
Community to encourage them to interview 
Senior Educators.

a. Charles Goodman
b . Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

SHH 5/19/93 7/15/93

6. With SF, develop a plan for involving 
denominations in each Lead CommunitT in 
CIJE.

SHH 3/31/93 8/15/93

7. Advise A. Hoffman about the CJF 
continuity commission and suggest ah 
approach.

SHH 6/17/93 8/25/93

8. Propose to MIM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

׳

SHH 3/24/93 TBD
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DESCRIPTION 

Talk with Darrell Friedman about the 
importance of assigning someone full 
time co staff Balti more project and 
related concerns abouc Baltimore ' s 
collllllit:l'llent. Pr opose 6/25 meeting with 
SF & AH in Jerusalem. 

Call D. Sarfkl.t for details on Jay Davis. 

With HLZ , talk with MI.M about the 
advisability of approaching Jesselson 
fa1nily to partner with Jim Joseph grant. 

Cont act the fol l owing board members 
in preparation for the August 26 me• ting 
and send brief report to VFL: 

With Alan Hoffman, confer by t eleph•ne 
with chief p r ofessional of each Lea4 
Co=unity to encourage t hem to int ervi ew 
Senior Educators. 

a. Charles Goodman 
b. Norman Lipoff 
c . Charles Ratner 
d, Bennett Yanowitz 

With SF , develop a plan for involvi ng 
denominations in each Lead Community in 
CIJE. 

Advise A. Hoffman about the CJF 
continuity commission and suggest ah 
approach. 

Propose to MLM that he talk vith Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outl ine of discussion points. 

lSN I T:CNt:1W O 1 

I ••oem 

VFL 

ASSIGNED 
ro 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/17 /93 

DATE I 
.ASSIGNED DUE DATE 
STARTEO 

I 
i 6/1/93 6/23/93 
' 

I 
l 
! 

I 
6/17/93 6/23/93 

6/8/93 -- 6/30/93 

2/25/93 7/15/93 

5/ 19/93 7/15/93 

3/31/93 8/15/93 

6/17/93 8/25/93 

3/24/93 TBD 

COMPLETED 
ORREMOVEO 

DATE 

~ - : :::: C"C - -, .,,,, .. 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OiJECTIVE HOLTZ ASSIGNMENTS

DATE 6/17/93ORIGINATOFVPROJECT LEADER V F L

premier jrgr31 j3TR»AL COnpnpATiON

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S90 (REV. 1/W | WlKTED IN U ^ A

O

COMPLETED 
OR REMOVED

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PftlORITYDESCRIPTIONNO.

6/23/93

6/23/93

6/25/93

6/30/93

12/93

TBD

TBD

TBD

5/28/93

6/8/93

5/19/93

5/28/93

6/16/93

3/5/93

3/5/93

4/29/93

BH

BH

BH

BH

BH

BH

BH

BH

With SF, discuss next steps on the 
Best Practices project,

Complete meeting attendance form for 
CAJE conference.

With SF and AH, draft a job description 
for Barry Holtz.

Prepare a memo summarizing proposal 
on distribution of CIJE materials.

Work with Atlanta on filling the position 
of Director of the Lead Community project,

Prepare suggestions for how
to proceed with pilot projects in Atlanta.

Begin work with Baltimore on a 
pilot project.

Work with Milwaukee on pilot 
proj ects.

1.

2.

3.

4.

6 .

7.

e s . 2 2  N n r
1 S N I ר   B d N d W  0 1£3 1־  ׳0 S d d
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I 
I 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OIJ ECTIVE HOLTZ ASSIGNMENTS 

7389C (R[II, l~I H!ll(IID INV.SA 

OR!GINATOAIPROJECT LEADER VFL DATE 6/17 /93 

NO. DESCRIPTION 

1. Yith SF, discuss next steps on the 
Best Practices project, 

2. Complete meeting attendance form for 
CAJE conference. 

3. W-ith SF and AH, draft a job descri pti on 
for Barry Holtz. 

4. Prepare a memo summarizing proposal 
on dis t ribution of CIJE materials. 

5. ~ork ~1th Atlanta on filling the posi tion 
of Director of the Lead Community project , 

6. Prepare suggesti ons £6r how 
to proceed with p i lot projects in Atl anta. 

7. Begin work wi th Baltimor e on a 
pilot project. 

8. York with Milwaukee on pilot 
projects. 

1SN!7 3GNl::1W 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

I 

I 

DATE 
ASSlGNED 
STARTED 

5/28/93 

6/8/93 

5/19/93 

5/28/93 

6/16/93 

3/5/93 

3/5/93 

4/29/93 

DUE OAT£ 

6/23/93 

6/23/93 

6/25/93 

6/30/93 

12/93 

TBD 

TBD 

TBD 

COMP\.ETEO 
OR ROAOVW 

DATE 

11;,:5 86 , 22 Nnf 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEV! ASSIGNMENTS

date 6/17/93VFLORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

P R C M I ^ f l  IN D U S T R I A L  C O R P O R A T I O NC

73SS0 (REV. 1/S9) IN U.SJL

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Prepare a letter to board members asking 
August 26 attendance plans.

VFL 6/17/93 6/25/93

2. With HLZ, draft a letter inviting M. 
Lender’ to serve on Board.

VFL 6/17/93 6/25/93

.3- Draft a letter to Rabbi Fishman on the 
status of his proposal.

VFL 6/17/93 6/25/93

4. With ARH, develop a functional schedule 
for keeping Board and Executive 
Committee members informed.

VFL 5/19/93 6/30/93

5.

.

With ARH, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it.

VFL 5/19/93 6/30/93

6 , With ARH, develop plan to support eaih item 
on the CIJE PERT chart.

VFL 5/19/93 7/1/93

7. Prepare a matrix of current and potential 
funders and staff assignment.

VFL 6/17/93 7/9/93

8 . Prepare a matrix of pending grant 
requests.

VFL 6/17/93 7/9/93

9. With ARH, draft a written progress rfeport 
to be sent to the board in early August.

VFL 6/17/93 8/1/93

10. Plan to discuss letters of agreement for 
the Lead Communities, Consider including 
our expections regarding the sort of lay 
and professional involvement we expect.

VFL 4/7/93 10/1/93

11. Schedule a celecon with Executive Cowmittee 
members following a meeting of presidents 
and executives of partner organizations.

VFL 2/25/93 TBD

QNdW 01ר wn rPCSfr : RSI0*39bd 1SNI 3 ע?
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IOI GUIDWll6 OIi 1llE COIIIUDOlf 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

7lhO om' l/19l -£:I IN U....._ 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIG!NATORIPROJECT LEADER VFL DATE 6/17 /93 

NO. 

1. 

2. 

.3. 

0£SCRIPTION 

Prepare a letter to board members asking 
August 26 attendance plans. 

With HLZ, draft a letter inviting M. 
Lender . to serve on Board. 

Draft a letter to Rabbi Fishman on the 
status of his proposal. 

4. With ARH, develop a functional schedule 
for keeping Board and Executive 
Colillllittee members informed. 

5. I With ARH , draft a talk piece highlighting 
the centrality of personnel developm• nt 
and colll!l1unity mobilization and develap a 
list of people with whom to discuss it . 

6 . 

7 . 

8. 

9. 

10. 

11. 

With ARH, develop plan to support ea~h item 
on the CIJE PERT ch.a.rt. 

Prepare a matrix of current and pote~tial 
funders and staff agsignment. 

Prepare a matrix of pending grant 
requests. 

With ARH, draft a written progress r•porc 
to be sent to the board in early August . 

Plan to discuss letters of agreement for 
the Lead Communities, Consider including 
our expections regarding the sort of lay 
and professional involvement we expect. 

Schedule a telecon with Executive Cownittee 
members following a meeting of presi <ients 
and executives of partner organizations. 

£!0'381:::!d lSNI730NtJW 01 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

vn 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

6/17/93 

6/17/93 

DUE DATE 

6/25/93 

6/25/93 

I 

6;11;93 ! 6J2s;93 

5/19/93 ! 6/30/93 

I 
5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/17/93 8/1/93 

4/7/93 10/1/93 

2/25/93 TBD 

COMPLITID 
OR REMOVE.O 

OATE 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 6/17/93OHIGINATOR/PROJECT LEADER VFL

COMPLETED 
Of? REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S90 {REV. 1/89) PKINTtt) IN

P n f e M 1 6 R  I N D U S T R I A L  C O R P O R A T I O Na

DESCRIPTIONNO.

TBD4/7/93V FLDevelop a communications program; 
internal; with our board and advisors; 
with the broader community.

12.

N i i rS t ׳ : s  S 6 ,  2 2
3  1 0 ' 3 9 d d  1 S N I ר  H Q N d W  0 1

0 P .. t:MIE A tNO U STRl.o>I,. CORPORATIO N 

D ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMI TTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OSJECTIVE LEVI ASSIGNMENTS 

7~(11:fV. llJ8'9J "'INTC0 1i- UM 

ORIGINATORl'PROJECT LEADER VFL DATE 6/17 /93 

ASSIGNED DATE COMPI.IT EO 
NO. OESCRIPTION PAIORl1TY TO ASSl~NEO DUE DATE OR REMOVED 

(INITIALS) STARTED OATc 

12 . Devel op a communications program: VFL 4/7/93 TBD 
inte~l; with our board and advisors ; 
with t he broader co!Ulllunity. 

I 
I 

.. 

. 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 6/17/93ORIGINATORTPROJECT LEADER V F L

P Q E M I E R  I I S J Q U S T R I A L  C O M ^ O Q A T l O f v j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73a s 0 (REV. !/ *$ ) W8NTED tS U S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/15/93

7/15/93

4/7/93

2/25/93

MLM

MLM

8/31/936/17/93MLM

Establish a finance committee.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Visit with Erica Jesselson to get her on 
board to support CIJE.

iSNnaaNdw 014 1039־bd
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I 

I 
' 

I 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
7lnC Cttf. 11t•1 ,_,>ITU> 1H U SJ. 

OR!GINATORfPROJECT' LEADER 

NO. DESCRIPTION 

l. Establish a firtance committee . 

3 . Contact the following board members 
in preparation for the August 26 meet l ng 
and send brief report to VFL: 

a. Charles Bronfrnan 
b. Max Fisher 
C. Lester Pollack 
d. Richard Scheuer I 

3. Visit wi th Erica Jesselson to get her on 
boar d to support CIJE. 

ll0 ' 39tld 1SNl7 3QN~W 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

I 

DATE 
ASSIGNED 
STARTED 

DATE 6/17 /93 

DUE OAT~ 

I 

COMPI.ETEO 
OR REMOVED 

OATE 

MUI 4/7/93 7/15/93 

2/25/93 7/ 15/93 

6/17/93 8/31/93 

::3:-•- _,.. -- , - ... 
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O F T H B  fC K M  FOR A fU H C T O M t a a i f f l u t i

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 6/17/93VFLORIGINATOfWROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

) 3W  (S£V. 1/B9) J^IKTEO IN U£A

O R E M t t f i  IN O U « .i i 'f i1 A L  C O R ^ c jP A T lO r s i

0

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

6/21/93

6/25/93

6/30/93

6/30/93

6/30/93

7/15/93

8/15/93

TBD

3/24/93

6/17/93

4/29/93

5/19/93

2/25/93

6/17/93

1/28/93

HLZ

HLZ

HT.7.

HLZ

SHH 6/8/93

HLZ

HLZ

HLZ

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with th* 
presidents and executives of CJF, JCCA 
and JESNA.

With VFL, draft a letter inviting M. 
Lender to serve on board.

S c h e d u le  a  m e e c iu g  o f  m l m  ■with

J t 'O l la c k  a i l0- Gej.s>11u11 K e k s t  t o  d io o u o c  C I J E .

Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update.

With SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

lSNI13aNfclW Oia 1 0 bd׳30

0 <>AEM•UQ INOUt :, Q1AL CO'°"' >"'ATION 

D ASSIGNMENTS 

IQ ~ IWIU,ll IUJCT .,, I.S 
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□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJ ECTIVE ZUCKER AS S IGNMENTS 

NO. 

1. 

2. 

J . 

4. 

5 . 

6 . 

7. 

8 . 

,_ (KV. IJMl .,._,,,no,~ 11.s.A. 

ORIGINATORf'PROJECT LEADER 

DESCRIPTION 

Encourage Mil! to talk with Corky Gaada.an 
prior to scheduling a meeting with th• 
presidents and executives of CJF, JCCA 
and JESNA. 

With VFL, draft a letter inviting M. 
Lender to serve on board 

~cheQu1e a me~LLt~ ur HU[ with Le.:,to ~ 
.1:'0llack au<l GeJ.:,liu" Kek.:,t t:o o.i oouoo CI.Jli'. . 

Invite a small group of people to meet 
with MUf at the Quarterly for a CIJE 
update. 

With SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph gr~t. 

Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL: 

a. Mande 11 Berman 
b. John Calm.an 
c. Maurice Corson 

Uith VFL, prepare C. Ratner to report". on 
Lead Communitie s at board meeting. 

Arrange meeting far HLM with presidertts 
and executives of CJF, JCCA and JESNA and 
second meeting t o include CRB, Crown, Avi 
Chai, ~exner and other funders. 

PRIORITY 

810 ·39 1:;d l S N!l:lGN ciW 01 

VFL 

ASSIGN&> 
TO 

(INITIALS) 

HLZ 

HLZ 

HT.7. 

HLZ 

SHH 

HLZ 

HLZ 

HLZ 

DATE 6 /17 /9 3 

DATE 
ASSIGNED 
STARTEO 

DUE DATE: 

3/24/93 6/21/93 

6/17/93 6/25/93 

4/29/93 6/30/93 . . 

5/19/93 6/30/93 

6/8/93 6/30/93 

2/25/93 7/15/93 

6/17/93 8/15/93 

1/28/93 TBD 

. 

COMPlETEO 
OR REMOVED 

DATE 

-- • • ,.... A 

I 
I 



Mandel Institute    faxseNTT כי ^ןן2^ץ ל7מ^ 1מ
T TATB■■

Tel: 972-2-662 296; 618 728 

Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi_____________________________  Date: ________June 29, 1993

From :_________ Oriana Or_____________________ No. Pages: 1_____________

Fax Number:

Good Morning Ginny!

The lady from Israel who called on Sunday, was Hadas Boude, Seymour's afternoon 
secretary.

With reference to the fax you sent yesterday 6/28/93 (31 pages), please note that the 
following pages arrived unclear:

pages: 4 (memo from you to MLM)
9 (page 2 of Torah Umesorah proposal)
13 (page 6 ............................... )

Please resend the above mentioned pages.

Thanks,

Mandel Institute 

Tel: 972-2-662 296; 618 728 

Fax: 972-2-619 951 

d', IC? 
FAXSBIII' I \ 

~t.•~ ~ UJCft . ...... !.N 

Facsimile Transmission 

To: Ginny Levi Date: June 29, 1993 ---------'------
From: Oriana Or No. Pages: __ 1 _______ _ 

Fax Number: --------------

Good Morning Ginny! 

The lady from Israel who called on Sunday, was Hadas Boude, Seymour's afternoon 
secretary. 

With reference to the fax you sent yesterday 6/28/93 (31 pages), please note that the 
following pages arrived unclear: 

pages: 4 (memo from you to MLM) 
9 (page 2 of Torah Umesorah proposal) 
13 (page 6 " " " " l 

Please resend the above mentioned pages. 

Thanks, 



Council for Initiatives 
in 

Jewish Education

No. of Pages (ind. cover): 

From: Ginny Levi

Phone Number:

Fax Number: (216) 391-3430

Time sent: //:>»Date sent:

To: Annette Hochstein, Seymour Fox,
 Shmuel Wygoda ״
Organization:

Phone Number:

Fax Number: 0119722 619 951

Comments:

If there ar« any problems receiving 

this transmission, please call: 

216- 391-1852
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A 

X 

C 
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V 
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s 
H 

E 

E 

T 

Council for Initiatives 

in 

Jewish Education 

. , 

Date sent: ~~ Time sent: // .'I l> No. of Pages (incl. cover): ;>
From: Ginny Levi To.: Annette Hochstein, Seymour Fox:, 

0 
S.hm~el Wygoda 

rganizatiOn: 

Phone Number: Phone Number: 

Fax Number: 0119722 619 951 Fax Number: (216) 391-5430 

Comments: 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 



COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216)391-1852 •  F ax:(216 )391 -5430

June 29, 1993

Maude11 Berman
29100 Northwestern Highway
Southfield, MI 48304

Dear Bill:

This will confirm plans for a meeting of the CIJE Executive 
Committee and Board of Directors on Thursday, August _26_, _19_93_a_t 
UJA/Federation of Jewish Philanthropies of New York. 130 East 59th
Street. New York. The Executive Committee will gather for coffee
at 9:30 a.m. and will begin meeting promptly at 10:00. The board
meeting will begin with luncheon at 12:00 noon and will ,conclude. by
4:00 p.m.

Among other things, you will have an opportunity to hear from 
representatives of our Lead Communities about some of the successes 
and challenges of introducing innovation in three very different 
communities. We look fonmrd to your participation in this 
important discussion.

Please complete and return the enclosed reply card, indicating your 
attendance plans. I look forward with pleasure to seeing you 
there, and send my warmest personal regards.

MORTON L. MANDEL ■- Chair

Chair
Morton Mandel

Vice Chair$
Charles Goodman 

Neil Greenbaum 
Matthew Maryles 

Le$ter Pollack

jrary Chair 
Max Fisher

Board
David Arnow 

Daniel Bader 

MandeM Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdorff 
David Hirschhorn 

Henry Koschitzky

Mark Lainer 

Norman Lamm 

Norman Llpoff 

Seymour Martin Lipset
Florence Melton

Melvin Merians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

Ismar Schorsch 

Isadore Twersky 

Bennett Yanowitz

,, "' c.u~ .:l::IOd ltlJ.U.l ** 

Chair 

Morton Mandel 

Vice Chairs 
Charles Goodman 
Neil Greenbaum 
Matthew Marytes 

Lester Pollack 

h , Jtary Chair 

Max Fisher 

Board 
David Arnow 

Daniel Bader 
Mandell Berman 

Charles Bronfman 
G~rald Cohen 
John Colman 

Maurice Corson 
Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 
Thomas Hausdorff 

David Hirschhonn 
nenry Koschitzky 

Mark Laine, 
Norman Lamm 
Norman llpoll 

Seymour Martin Upset 
Florence Melton 
Melvin Marians 

Charles Ratner 

Esther Leah Ritz. 
Richard Scheuer 

lsmar Schorsch 
Isadore Twersky 
Bennett Yanowitz 

______ __j!_ __ - -

June 29, 1993 

Mandell !erman 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 
Phtlne:(216)391-1852 • Fax:(216)391-5430 

29100 Northwestern Highway 
Southfield, MI 48304 

Dear Bill: 

This: will confirm plans for a meeting of the CIJE Executive 
Committee and Board of Directo~s on Thursday. August 26, 1993 at 
UJA(Federation of Jewish Philanthropies of New York. 130 East 59th 
~treet, New York. The Executive Co111111ittee will gather for coffee 
at 91:30 a. m. and will begin meeting promptly at 10:CO. The board 
meeting will begin with luncheon at 12:00 noon and will eonclyd~ by 
4:00 p.m. 

Among other things, you will have an opportunity to hear from 
r epresentatives of our Lead Communities about some of the successes 
and challenges of introducing innov~tion in three very different 
communities. We look forw'Qrd to your participation in this 
important discussion. 

Please complete and return the enclosed reply card, indicating your 
attendance plans . I look forward with pleasure to seeing you 
there , and send my wannest personal regards. 

MORTON L. MANDEL -- Chair 



M a n d e l  In s t i tu te
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Tel: 972-2-662 296; 6 18 728

Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: June 30. 1993

From: Oriana Or No. Pages: 1

Fax Number:

Hi Ginny,

Just to confirm that today's telecon will be at 617418 at 9 a.m. Cleveland time. 

Warm regards,

Mandel Institute 

Tel: 972-2-662 296; 6 18 728 

Fax: 972-2-619 951 

To: Ginny Levi 

From: Ori.ana Or 

Facsimile Transmission 

Date: ___ __.J.u.L.u.JO.u.ei.....;3..r,;OI.L.,_...J..1,.,.9..,_9..,_3 __ 

No. Pages: __ 1.!..-______ _ 

Fax Number: _____________ _ 

Hi Ginny, 

Just to confirm that today's telecon will be at 617418 at 9 a.m. Cleveland time. 

Warm regards, 
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June 30, 1993

William Shatter!
Eileen Voglestein 
Jane Gellraan 
Louise Stein

Dear *

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education is scheduled for Thursday. August 26, 1993 at: 

UJA/Federation of Jewish.Philanthropies of New York. 13Q East_59th 

Street. New York. The meeting will begin with luncheon at 12:00 

noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda 

will be a report by Charles Ratner, chair of the CIJE Lead 

Communities Committee, oft the work of the Lead Communities. We ask 

that you come prepared to respond to Chuck's presentation (which 

will be provided to you in advance) from the perspective of your 

community. Your remarks can be brief. We will be in touch to

clarify your role closer to the date of the meeting,

I do hope that you will be able join us. Please complete and

V e'irt.l'jm  t H *  » n o lo c « > < J  r o p l y  o o r J ,  i n d i c a - t i n g ,  y o u r  a .t- C 'S i iU s t iH ie  .

Morcon L, Mandel -- Chair 

cc: Federation Exec

June 30, 1993 

William Shatten 
Eileen Voglestein 
Jane Gellman 
Louise S-cein 

Dear • 
' 

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education is scheduled for Thursdav. Ausust 26, 1993 at 

UJA/Federation of Jewish Philant:hrooies of New York, 130 E.ast_59th 

Street, New York. The meeting will begin wi'th luncheon at~ 

noon and conclude by 4:00 o.m. 

I am writing to invite you to attend that meeting. On the agenda 

will be a report by Charles Ra'tner, chair of the CIJE Lead 

CoIIIJllunities Committee, on the work of the Lead Communities. We ask 

that you come prepared to respond to Chuck's presentation (which 

will be provided to you in advance) from the perspective of your 

community. Your remarks can be brief . We will be in touch to 

clarify your role closer to the date of the meeting. 

I do hope that you will be able join us. Please complete and 

Moreon L. Mandel -- Chair 

cc: Federation Exec 

08:s1 86. 08 Hnr 
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ATLANTA JEWISH FEDERATION

Atlanta Suotner Family Mission 
June 28 * July 7 9 3 ״ 1^

Sunday, June 2ל Defl&rt from Atlanta

«6nd*y, Ju&« SB

Arrival at Ben Gurion International Airport

Lunch at Ramat David Air For£?e Base with Israel Defense Forces 
airmen

Praceed to Tiberias, home of the sages during Kishn&ic Times, and 
check י in hotel

optional afternoon tour to the geivoir Crusader Fortress 

Suffet dinner at hotel with the Kora Kinneret Folklore Troupe 

Overnight: Moriah Plaia Hotai - Tiberias

Tuesday, Jwa« 29 

Breakfaat.

Briefing by Dr. Raanan Gisain on security along the northern 
borders

Depart hotel, far choice of fun outdoor options in the morning and 
afternoon or choose & study visit at ancient archeological sites, 
Jewish settlements at the turn of the century, and a modern 
Israeli development town

Meet at kibbuta Xfar Blum for home hospitality visitB at area 
kibbutzim and a pooieide barbagua dinner at Xfar Blum

Wernight! Moriah Plaza Hotel ■ Tiberias

Wedne*day, Jun• 30

Breakfast

Depart hotel for Israel's northern coastal area for a variety of 
activities and visits

Visit the Caravan Community h»uaing Oliitt reacuod fsom Ethiopia 

Visit summer camp and meat with children

Children will visit a candy factory, a museum of resistance 
fighters, caves of prehistoric man and ths Rosh Hanikra seaside 
grottos

404 874 ?043 P A G E .003
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ATLA..'>ITA JEWISK F!DRRATION 

Atlanta SWlllner Pa.m~ly ~iseion 
J•.me 28 • J1,1ly 7, 1993 

DUil'At."V.K..lX!NiBUV 
SUJ1d&Y, Juo.t 21 

l(ond&y, ~• 2B 

OeSMr: tro~ Atlar.:a 

~rival at Ben G~rion lntern•tior..a.l Airport 

Lunch at ftam&t ~avid Air Forc:."e Bas8 witt !srael Defense Forces 
a.irmen 

NQ.137 

P~~~eed to T1beria6, home of the sagea during ~iahnaic Times, and 
i::heck•in hotel 

optional &tternoon cour to tna lalvoir CrJeader :or;~ess 

S~!fet dinne~ at hotel with the Hora Kinne:et Po~klore T~oupe 

O'Ve~ntght: Moriah Plasa Hotel - Tiberiaa 

Breal<fa•t 

Brietir.g ~y Dr. Raanan G~eain on secur~ty &long the ~orthe~n 
borders 

Depart hotel !or choice of tun outdoor opt1ocs in ~he Morning an~ 
arternQon or choOije a at~dy vtait of anete~t areheolcgi~al aitea. 
JA..,:1.sh settlement• at the tum of the century, ~nd a u,o:ierr. 
Israeli develop:r.ent too,ni. 

Meet a.t lc.ihbut11 u·a~ 9lull". for ~Me hoapital.l cy vi.site at a~.:i 
k1bb~tz1~ and a pooleide barbequ• dinner at Xtar Blum 

overnight: Moriah Pl~za Hocel • Tiberiaa 

W•dil••day, o1\l%1A 3 0 

Brea~faet 

Depart hoce: for t,rael's ~orshern coastal are4 for a v•riety o~ 
activities and v~sits 

Viuit the Caravan Convnurt:1.ty heu■ing Olim reacuad f:om a~niupia 

Vi~t; •urr:ne~ camp and meet wi~h children 

C~ildren will visit a candy factory, 4 muGe:.:.m ot resiStdnC~ 
t1ghtera, ca~ee of pr~hieto~ia ,&'!\an and th& Reeh Ra~ikra ■eas1~e 
g:occos 
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All teene and adults visit Nav^ Carmel caravan community for new 
immigrant is and proceed to a variety of significant historic and 
cultural sites suflh aa the Koahe Harikea grottos, Akkc prison, 
Megiddo, Caaearea, Atlit's reconstructed camp for clandestine 
immigration, the Necropolis in Beit Sheariff and a Dr״ze village

One bus will visit Tefen £or a field study in eccncmic 
deveiopment

free evening in Tiberias with a choice of restaurants 

Overnight: Moriah Plaza Hotel * Tiberias ”7 ^ $  3  5 ^ ׳י

1Thursday, July ג 

Breakfast

Ascend the Solan Heights to participate in a special Ear/9at 
Mitzvah cereTiOny in ruins of the old synagogue in Katzrin

After a Kiddush lunch nearby, visit an ex-Syrian hunker and study 
the strategic importance of the region to Israel's security

Chocee from one of two afternoon options: (1) visit the ancient
synagogues and the artiste' colony in Safed, Israel's city of 
mysticlex, or (2) Luna Gal Watar AWuaement Par* on L&ke Kinneret

Dinner honoring fi'nai Mitzvah at the Pagoda Kosher Chinese
Restaurant on the shore ©f Lake Kinneret

Kn^oy *boat party" cruising Lake Rinn«r©c

Overnight: Moriah Plaza Hotel ־ Tiberias

?riday, July 3

Breakfast

Depart Hotel for Beit She׳an

View the magnificent archeological excavations including the 
ruins of the 2,000•year•old Rooian theater

Drive via the Jordan Rift Valley to Jerusalem

Recite the traditional shehecheyanu upon entering the capital of 
Israel

Following check-in at the Hyatt Hotel, xelax by the pool or go on 
An optional visit to Machane tehuda Market to enjoy falafel 
lunch, Israel's national dish, and view preparations for Shabbat

Attend K&bbalat Shabbat Service at the Western Wall, the Holiest 
Shrine of the Jewish World

Festive Shabbat dinner at hotel J
Overnight: Hyatt Hotel - Jerusalem 3 ^״ | ־־ ־■$ י*   (

404 874 7043 P A G E .004
JUN 30 ’33 15:15
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All ~eer.e and adults v~,it Ne~ Carme~ caravan eol'.\lm.lni~~ !o~ ~ew 
i~~igrar.~s and p~eceeo co a v•riety of s1g~ificint r.1s~oric a~d 
c:·.!lt-.i:-al ,1-::ee s.:.ch as the a.01t.e Harikea srottos, Akke prise~, 
Meg~ddo, Ceaearea, Atlie's re~nstr~eted c:a:rip for clande~tir.e 
iirmig~at~o~, the ~acropo:~s in Beic She&ri~ a~d a Dr~ze v1ll~ge 

one ~us will vis~t Tefen for a field atudy 1n econo~ic 
deve!.opment 

rree avenir.g in Tiberiaa with & chci~e ot restaurants 

Overr.ight: Moriar. P:aza Hotel• Tiberiae 

Breititf&BC 

Aeeen~ the {iOlan Heights to pai-ticipate 1r. a special Sar/Sdt 
M:.t:zvah cere!l".Ony in ruins of the o!.d synagogue i .. Xatzdn 

NQ.13, ~3 

A~~e~ a K~ddush lunch ne~roy, viatt an ex-Syrian b~nker c~d study 
the strateg~c ir.;,ortance oft~ region tc :eta~l•a security 

thoe&e trar.i one of two aftern:,co cptio=s: Cl) vie~t ~~e ancie~: 
synagogues and the artiate' colony in sat~d, rsrael'e ci~y of 
~yst~cie~. or {2) Luna Gal W•ter Almlaeir.e~c Par~ on Lak~ Xir.~eret 

Dinner hOr.or1ng e•nai M1tzVAh at the Pa9oda Koaher C~:~ese 
~eataurar.t on the ahore of ia~e Kinneret 

En~oy •boat party• cnieing tAka ~in~eret 

Overnighe: Mor~ah Plaza Hote! - Ti~eriae 

hiday, July 2 

Depart Mote~ for Seit She'an 

Vie~ the :riagnificent a~cheolo;ic4l excava~ione .~eluding ~h~ 
rui~a of the 2,000•ysar•old RCJlna.r. theater 

nr1ve via ;he Jo~dan Rift Valley eo 3eruealern 

Recite the traditio~al Sheh~~heyar.u upon enterir.g cr.e Cafital of 
Israel 

?ol~ow~ng check-in at the Hyac: Hot~~. tel~x by ~~e ~ool or goo~ 
an optional visit to Mcl.chane Tehuda Mllr~et to enjQy f~:~tel 
:unch, Israel's national a1&h, and view preparatio~s tor Sh~hhat 

At!e~d Kabbalat Snab~t Service .t the Wes~err. Wa!~, the ijol~esr 
ShrLne of tho Je~ish World 

I•·~st1.ve Sh~bbae dinner at hot•l 
cverr.~ght: Hy&~~ Hote! • Jerusalem 

JUN 30 •93 \5: 15 
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Saturday, Ju ly  3

SHABBAT - DAY AT LSISURb

Opportunity CO attend morning services at rhe Western Wail or one 
of Jerusalem's many synagogues

Optional Tours (to be arranged with Hospitality Desk):

a. Visit the Israel Museum, Sfcrine of the 300* where the Dead 
Sea Scrolls are exhibited, and Billy Rose Sculpture Garden

b. Jerusalem re*furbished Biblical Zoo 

Havdallah Service

Free Evening

Overnight! Hyatt Hotel - Jerusalem 3 3 ־]  ־ ^ ל  ^

Sunday, July 4 

Breakfast

Depart hotel for the Dead Sea

Ascend Masuada and visit the stronghold of the zealots where, 
rather than give into slavery and abandon their religion, these 
outnumbered Jews committed suicide to *anctify the name of G-d

Proceed ta the hotel on the shcxe of the Dead Sea for opportunity 
to "float" on the Dead ssa and use the hotel facilities, and eat 
lunch

Kile* Ein Gedi and View the lush flora, fauna and waterfalls 

Return to Jerusalem

AdultG wh© have previously visited Israel may choose instead to 
visit Hadases.h'8 Chagall window's, a resettlement program for 
immigrants and spend an afternoon in the historic areas of Tel 
Aviv and Jaffa

Join mission friends for an all American pissza party arid Dpen 
house in the hospitality suite or dine at a restaurant of your 
choice in Jerusalem

Overnight: Hyatt Hotel - Jerusalem

Monday July 5

Breakfast

Briefing by minister

Adults depart for field study 0׳£ the Joint Distribution 
Committee, continue to the Old City for an archeological soroinar 
and visits to excavation sites in the Jewish Quarter, enjoy a

404 874 7043 P A G E .005
JUN 30 'S3 15:1B
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S&t\U'day, July 3 

StlABBAT · ~AY AT LiISWB 

Oppottunity co aetend morr.i~i services &t ~he Weste~n wa:1 ~r one 
of Jerij~alem's many $ynagogues 

Opt1o~a: To~rs (to be arranged with Hoepitaliey Desk): 

a. Visic the r1rael Museum, s,rine ot the Boox wh~re the ~ead 
Sea 9crollB a.re exhibited, and Billy Ro~e Sc·.1lptu:re G&raer1 

b. JerJealem te•fur~iBhed aibli~al Zoo 

Havdallah ServlC8 

Free Evening 

Cvernig~t: liyatt Hotel - ~erusalem 3 3 l .-'2., ~ '1 
Swad.ay, J\&lY 4 

.Brea'kfaet 

j@~art hotel for che Oead Se& 

Ascend Masteda and visit che 1tr0Qghold of :he zealots where, 
rathe~ than ;ive into alave~y and &ba.ndon their religion, th@GP. 
outnull\beree Jaws coff'lfflitted sui=ide to •anotify the nar.1e of G-d 

Proceed to the hotel on the ehOl'e ot the Dead su fo~ opportunity 
to • float II on tl".e Pead s111a an(i \I.le the hOt@l faail 1t lee, an6 @&t: 
l unc:1-. 

Mi~• Ein Gedi and view ~he lu111~ flora, faun~ &nd waterfalls 

Return to Je:u1al~m 

Adults who have previously visited iar~el may ohoos@ instead to 
visit Hadaeean•s Chai~ll windoww, • resett~ement progra~ fo~ 
ifflll'ligrants and spend an afternoon in the historic areas of Tel 
A.viv and Jaffa 

Join miaa~on triende for an all America.~ pi~za par~y and open 
house ir. the hospitality a~ite or dine at a re&caurar.t of you. 
choice in Jen:sa:em 

Over~ight: Hyatt Hotel - Jeru~lem 

Monday July 5 

Brea.l<tase 

Briefing hy mioi1ter 

Adults depart tor field etudy r¥f the Joir.t Oietribut ion 
conriittee, continue to the Old City for an archeolo~ical semi nar 
ar.d vieit8 to excavation sites ~n the Jewieh Quarter, enjoy a 

JUN 30 ' 93 I 5: 16 
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falafel lur.ch. After refreshing at hotel, proceed to Beit 
Katefutsot Museum of the Jewish Diaspora in Tel Aviv

Children and ceene participate in an archeological hands-on 
digging experience in Beit Guvrin area and have lunch at kdbbucs 
Beit Guvrin

Depart for Tel Aviv to visit Eeit Katefutsot Museum of the Jewish 
Diaspora ar.d meet family members

Walk the famous Dizengoff Street for opportunity to shop 

Attend the Maccabiah Cpsning Ceremony 

Late return tc Jerusalem 

Overnight: Hyatt Kotei Jerusalem

Tuaidiy, July 6

Breakfast

Depart hatel for Yad Vashem Holocaust Memorial

Briefing by Holocaust Historian

Visit the Art Gallery, Museum and Yad Layeled dedicated to the 
memory of the million ar.d a half children who perished in the 
Holocaust

Walk through the Valley of Destroyed Jewish Communities 

Attend a special Yizkor service

Continue to Mount Hersi to pay tribute to Israel's fallen 
soldiers at the Military Cemetery

Perform the Mitzvah of planting * tree in Eretz Yisrael thus 
creating your own personal link to the land

Lunch and mission caucuses

Afternoon at Leisure

Festive Farewell Dinner honoring the Bar/Bat Mitzvah Celebrants 

Wednesday, July 7

Depart for Ben Gurion International Airport 

Return to the USA

404 874 7043 PAGE -00GJUN 30 ' 9 3  1 5 MS
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fa!afel lunch. Atter refresh1n; at ho~el, proceed to Seit 
H&tefu~zoe ~u~euzn ot the Jewiah Diaspora in Te: Aviv 

Children &nd teens parcicipa:e in an ar~heolQgic&l hand~•on 
digging experier.ce !n Seit Guvr1n area and have l~nch &t kibbue~ 
E!eit Guvrin 

N0.137 P0"'5 

Depart for Tel Aviv ~o visit E!eit Eiatefutso~ !>!useur.: of the Je~isn 
0ia~pora a.r.d meet ta."nily memhere 

Walk the fat:1oua ~izengotf Street for opport1...~ity tn shop 

Attend the MAccu:iiah Opening Ceremony 

Late return to Jerusalem 

Ove:r.!~ht: Hyatt Hotel Jeruealelll\ 

'fuuday, July 6 

Break!'ast 

Oep&rt hotel tor Yad va1hem Mo~01eau1t Memcria~ 

Brie!i~g ~y Hclocaus~ Ristorian 

Visit ~he Art Gallery, Muaeu~ and Yad ~ayeled Gedicated co tr.e 
m&mcry ot the million a~d a half children who periaheo 1n the 
Kolocaus~ 

Walk through the Valley of ~estroreo Jcw!sh Coll'.lfflJnitiea 

Attend a special Y1zkor service 

Contir.~e to Mo~nt Her~l to pay t~ib~te to Ierael•s fallen 
■ol~iers &t the Military Ce~eterr 

Per!orm the Mitzvah of planting• ttea ~n E~etz Yie:ael thu~ 
creating yo~r own pereon~l link 10th• i~n~ 

L~neh and mie11on caucueee 

Afternoon at Leisure 

!1eGtive Farewell Di!-.ner honoring ::he Bar/B~t 'ld!-:::zvah Celcbrirnt!I 

Wed.nHUYt 3\11y 7 

Depart tor BeA Gu.ion :ncernational Airport 

Return to tr.e ~SA 
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July 1, 1993

Ilene Vogelstein 
William Schatten 
Jane Geliman
Louise Stein

Dear :

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education is scheduled for Thursday. August 26, 1993 at 

UJA/Federation of Jewish Philanthropies of New York. 130 East 59th 

Street. New York. The meeting will begin with luncheon at 12:00 

noon and conclude by 4:00 p.m.

X am writing to invite you to attend that meeting. On the agenda 

will be a report by Charles Ratner of Cleveland, chair of the CIJE 

Lead Communities Committee, on the work of the Lead Communities.

If you can come, would it be possible for you to respond briefly to 

Chuck1s comments? An outline of Chuck's remarks will be provided 

to you in advance.

I do hope that you will be able join us. Please call me or 

Virginia Levi at (216) 391-8300 if it is possible for you to be 

wi th us.

Morton L. Mandel -־ Chair 

cc: Federation Exec

11?: s 1 פ6 < 1 ״ inr
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July 1, 1993 

Ilene Vogelstein 
William Schatten 
Jane Gellman 
Louise Stein 

Dear : 

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education is scheduled for Thursdav. August 26. 1993 at 

UJA/Federation of Jewish Philanthropies of New York. 130 East 59th 

Street. New York, Th• meeting will begin with luncheon at 12:00 

noon a.pd conclude by 4:00 p.m. 

I am writing to invite you to attend that meet~ng. On the agenda 

will be a report by Charles Ratner of Cleveland, chair of the CIJE 

Lead Communities Committee, on the work of the Lead Coaununities . 

If you can come, would it be possible for you to respond briefly to 

Chuck's· CoI11111ents? An 1»utline of Chuck's remarks will be provided 

to you in advance. 

I do hope that you will be able join us. Please call me or 

Virgini.a Levi at (216) 391-8300 if it is possible for you to be 

with us. 

Morton L. Mandel -- Chair 

cc: Federation Exec 
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D ASSIGNMENTS 
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D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE DORPH ASSIGNMENTS 
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ORIGINATOR/PROJECT LEADER VFL OAT£ 6/30/93 

NO. OESCfbl'TION 
ASSIGNU> OAT£ COMPL£Tll 

PRI01'rTY 10 ASSIGNE.0 DOCOATt ORIILM(M 
(INlllAlS) $lARlf.O OAlC 

I I l 
1. Contact the following board member GD i 6/30/93 7/15/93 

i m preparation for August 26 meeting 
and send brief report to VFL: 

1. Bil lie Gold 
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□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7s«90 (REV. 1/80) WSNTED <N U SX

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETE 

OR REM0VS 
DATE

1. Draft a letter to David Hirschhotn for 
review by SHH, MLM.,, and HLZ indiaating 
our understanding of his interest in 
CIJE.

SF 3/24/93 7/10/93

2. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b . David Hirschhom
c. S. Martin Lipset
d. Florence Melton
e. Isadore Twersky

SF 2/25/93 7/15/93

3. With AH and BH, draft a job description 
for Barry Holtz.

SF 5/19/93 8/19/93

4. With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

SF 3/31/93 TBD
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Of TH S FOE *  f t W C T O m  S tH E S W f

FUNCTION CIJE STEERING COMMITTEE

S U B JECT /O B J ECTIV E FOX ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93
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D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNtilON CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBIECT /OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4. 

7'"° ~CV. IJl!ll l'lltl<TEI) lh u.u. 
ORIGtNATOR/PROJECT LEADER 

DESCRIPTION 

Draft a letter to David Hirschhorn for 
review by SHH, MlM, . and HLZ indi4ating 
our understanding of his int erest in 
CIJE. 

Contact the following board memb«s 
in preparation for t.he August 26 meeting 
and send brie.f report: to VFL: 

a. Alfred Gottschalk 
b. David Hi rs,chhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Isadore Twersky 

With AH and BH , draft a job description 
for Barry Holtz. 

With SHH, develop a plan for involving 
denominations in each Lead Community 
process. 
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PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIAlS) 

SF 

SF 

SF 

DATE 6/30/93 

OAT£ 
ASSIGNED 
STARTED I DUEOAT( 

i 
3/24/93 1 7 /10/93 

I 

2/25/93 I 7/15/93 

COMPLETE 
ORREM0vt 

OAT£ 

I 5/19/93 8/19/93 

I 3/31/93 TBD 

I 
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CIJE STEERING COMMITTEEFUNCTION

HOCHSTEIN ASSIGNMENTSSUBJICT/OBJECTIVE

DATE 6/30/93ORIGINATOR/PROJECT LEADER V F L

P R E M 1 E R  IN L lU S T f i l f lL  C O M P O ftA T iO M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?S8*J (RfV 1/83; fWtfTED IN U.EA

COMPLETE 
OR REMOVE 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/9/93

7/9/93

7 / L S / 9 3

7/15/93

7/15/93

7/31/93

8/19/93

5/14/93

6/17/93

ל/ו8*■ג</

5/19/93

2/25/93

ARH

ARH

ARH

ARH

ARH

5/19/93

5/19/93

ARH

ARH

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

Draft CIJE orzanization chart.

W o r k  v i  t"V* CP-B F o v * r v d a fc 2.011 t־. u  c l « 1 x ! L J ! y  

r e l A t 1 ־  r m c H i p  o £  l o r a c l  ^ A p e r l e n c 6

programs to Lead Communities.

Draft a mission statement for the Lead 
Communities project.

Contact the following board members 
in preparation for the August 26 ircetiiig 
and send brief report to VFL:

a. D a v i J  A m O W

b . Norman Laiam
c. Esther Leah Ritz
d. Ismar Schorsch

With VFL, develop plan to support dach 
item on the CIJE PERT chart.

With SF and BH, draft a job description 
for Barry Holtz.
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D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNC'rlON 

sueJICT/OBJECTIVE 
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CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

ORIGlfilATOR/PROJECT LEA.DER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

OESCRtl>TION 

Redraft PERT chart on which clear 
milestones £or CIJE are highlighted. 

Draft CIJE or zanization chart. 

Work wi f'h CP..11 .l?ounddt:lvu Lu clar1.ly 
relA~ i nnchip 0£ Io~Gcl ~hp~c1enee 
programs to Lead Communiti es. 

Draft a mission statement f or the Lead 
Communities pr oject. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief r eport to VFL: 

a. . I)4-.. Lu .tu·now 
t> . Norman LaJwu 
c . Esther Leah Ritz 
d. I smar Schorsch 

Yith VFL, deve lop plan t o suppor t ~ach 
item on the CIJE PERT chart . 

With SF and BH , draft a j ob descr iption 
for Barry Holtz. 

600'39t:ld lSNI7:0Nt:lW 0 1 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ARH 

AR.ff 

ARH 

ARH 

A.RH 

ARH 

OATE 
ASSIGNED 
STARTED 

OUEOATE 

5/14/93 7/9/93 

6/17/93 7/9/93 

1/?R/CI~ 7/15/03 

5/19/93 7/15/93 

2/25/93 7/15/93 

5/19/ 93 7/31/93 

5/19/93 8/ 19/93 

COMPl.f:TEI 
OR REMOVE 

OATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE A HOFFMANN ASSIGNMENTS

DATE 6/17/93ORIGPNATOR/PROJECT l e a d e r  vfl

j f=>»EN /W i:« *NlDt. J S T R l A t -  C 0 R P 0 R A r־ t 0 M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

F*I*TED IK U.SJL (RfV. 1/83) ל3«90

COMPLETE! 
OR REMOVE! 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYD E S C R IP T IO NNO.

8/15/936/17/93AHWith ARH, prepare time line and action 
plan for CUE.
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0 ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

FUNCTION ClJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE A HOFFMANN ASSIGNMENTS 

ORIG"'4ATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. 

1. 

I 

DESCRIPTION 

With ARH, prepare time l ine and aiction 
plan for ClJE. 
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ASSIGN£D 
PRIO~ITY TO 

(INITIALS) 

AH 

I 
I I I 

OAH I ASSIGNED . CUE CATE 
STARTED 

6/17/93 8/15/93 
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COMPI.ETEC 
OR REMOIIEI 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS

DATE 6/30/93VFLORIGINATOR/PROJECT LEADER
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□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S90 (REV. 1/B9) POINTED IN U&X

COMPLETE 
OR REMOVE 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONN0.

7/15/93

7/15/93

7/15/93

6/30/93

6/8/93

2/25/93

SHH

SHH

SHH

TBD

TBD

TBD

5/19/93

3/31/93

3/24/93

SHH

SHH

SHH

Encourage Howard Neistein to attend 
the Lead Communities seminar.

With HLZ, talk with MLM about the 
advisability of approaching Jessetson 
family to partner with Jim Joseph grant.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Marvin Lender
c . Norman Lipoff
d. Charles Ratner
e . Bennett Yanowitz

With Alan Hoffman, confer by telephone 
with chief professional of each Lead 
Community to encourage them to interview 
Senior Educators.

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

Propose to MLM that he talk with Rdy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

gt׳ : S I EG . I _1r1r
i s N n a a N b w BSbd ־01110 

0 "'"EMok .. •NO~>c.'TFIIAL <.:OF1i:-c,11•1AroON S(I -..on - IQrf •o. c.s 
IOC lll~!S C. Tl<( COilllLTICII 

or THIS fOIM Pill • -- ,C,,f.ll</U 

I 

I 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE S HOt™AN ASSIGNMENTS 

ORIG~ ATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

l. 

2. 

3. 

4. 

s. 

6. 

I 

O£$CRIPTION 

Encourage Howard Neistein to attllnd 
the Lead Communities semi nar . 

With HLZ, talk with MLM about t he 
advisability of approaching Jessel son 
family to part ner with J i m Joseph grant. 

Contact the following board members 
in preparation for the August 26 aeeting 
and send brief report co VFL: 

a. Charles Goodman 
b. Marvin Lender 
c. Norman Lipoff 
d. Charles Rat:t\er 
e. Bennett Yanowitz 

Yith Alan Hoffman, confer by telephone 
with chief professional of each Lead 
Community to encourage them to in~rview 
Senior Educators. 

\.Tith SF, develop a plan for involving 
denominations in e ach Lead Communi~y in 
CIJE. 

Propose to MlM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of diseussion points. 
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I 
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I 
I 

ASSIGNED 
TO 

{INITIALS) 

SHH 

SHH 

SHH 

SHH 

SID! 

SHH 

! 
I 
I 

I 
I 

DATE 
ASSIGNEO 
STARTED 

DUE DATE 

6/30/93 7/15/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

I 

I 
5/19/93 TBD 

3/31/93 TBD 

3/24/93 TBD 

I 

I 

COMPLETE. 
OR REMOVE 

OAT£ 

I 

I 
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□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUf*CTI0N CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS
73&fc> (REV. 1/89) PRINTED IN U.&A

0 RlG&NATOR/PRQ JECT LEADER VFL DATE 6/30/93

NO DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETt 

OR REMOVI 
DATE

1. Discuss with SF the advisability of 
involving each of the movements in the 
day school Best Practices project.

BH 6/30/93 7/6/93

2. Prepare a memo summarizing proposal 
on distribution of CIJE materials.

BH 5/28/93 7/15/93

3. Brief David Teutsch, new CIJE board
member.

BH 6/16/93 7/15/93

4. Contact the following board members 
in preparation for the August 26 meeting
and send brief report to VFL:

BH 6/30/93 7/15/93

a. Gerald Cohen * done
b . Susan Crown
c. Neil Greenbaum
d. Thomas Hausdorff
e. M a r k  Lainer ־ done
f. Matthew Maryles
g . David Teutsch

5. Prepare a progress report on 
Practices.

Best BH 6/30/93 8/1/93

6. With SF and ARH, draft a job 
for Barry Holtz.

description BH 5/19/93 8/19/93

7. Work with Atlanta on filling the position 
of Director of the Lead Community project.

BH 6/16/93 12/93

8. Prepare suggestions for how
to proceed with pilot projects in Atlanta.

BH 3/5/93 TBD

9. Begin work with Baltimore on 
pilot project.

a BH 3/5/93 TBD

10. Work with Milwaukee on pilot
projects.

BH 4/29/93 TBD
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FU~TION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBIECT/OBJECTIVE HOLTZ ASSIGNMENTS 

ORIG1NATOR/PROJECT LEADER VFL DATE 6/30/93 ~----r----------------------r----~--------
N<'I 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

8. 

9, 

10. 

otsCRIPTION 

Discuss with SF the advisability of 
involving each of the move~ents in the 
day school Best Practices project. 

Prepare a memo summarizing propo!lal 
on distribution of CIJE materials. 

Brief David Teut5ch, new CIJE boa"Cd 
me!llber. 

Contact the following board member s 
in preparation for the August 26 ■eating 
and send brief report to VFL: 

a. Gerald Cohen· done 
b. Susan Crown 
c. Neil Greenbaum 
d. Thomas Hausdorff 
e. Mark Lainer - done 
£. Matthew Maryles 
g. David Teutsch 

Prepare a progress report on Best 
Practices . 

With SF and ARH, draft a job description 
for Barry Holtz. 

Work with Atlanta on filling the position 
of Director of the Lead Colllillunity i,roject . 

Prepare suggestions for how 
to proceed with pilot projects in A~lanta. 

Begin work with Baltimore on a 
pilot project. 

Work with Milwaukee on pilot 
projects. 
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PR10RJTY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

CIATE 
ASSIGNED 
STARTED 

DUEOATE 

6/30/93 7/6/93 

5/28/93 7/15/93 

6/16/93 7/15/93 

6/30/93 7/15/93 

6/30/93 8/1/93 

5/19/93 8/19/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

I 

COMPLETt 
ORltEMOV, 

CATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

OATE 6/30/93VFLORIGINATOR/PROJECT LEADER

I P R f c M l E H  I N D U S T R I A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

.U.S.A אז rcev. 1/8$) pnmto ל3«90

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INfTIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETE: 

OR REMOVE 
OATE

1. Draft: letters inviting Lead Community 
lay leaders to the August 26 boatd 
meeting.

VFL 6/30/93 7/2/93

2. Prepare invitation letters to Lead 
Communities joint seminar.

VFL 6/30/93 7/2/93

3. Check travel options and make a 
recommendation on starting time for 
Lead Community seminar.

VFL 6/30/93 7/2/93

4. Prepare a matrix of current. 
funders and staff assignments.

Vt'L 6/17/93 7/9/93

5. Prf»r'ar« =. matiriss oT pending grant 
requests.

VFL 6/17/93 7/9/93

6. Call Joan Strauss, CJF, re: schedule of 
GA meetings for the purpose of scheduling 
Lead Communities seminar.

VFL 6/30/93 7/14/93

7. After receiving details from SW, arrange 
a telecon for Israeli team to discuss 
with the Baltimore staff the next steps 
in moving the project forward.

VFL 6/30/93 7/15/93

8. With ARH, develop plan to support each item 
on the CIJE PERT chart.

VFL 5/19/93 7/31/93

9. With SW, draft a written progress report 
to be sent to the board in early A^sgust.

VFL 6/17/93 8/1/93

10. Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we exptct.

VFL 4/7/93 10/1/93

11. Schedule a telecon with Executive Committee 
members following a meeting of presidents 
and executives of partner organizations.

VFL 2/25/93 TBD

12. Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

VFL 4/7/93 TBD
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0 ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION C!JE STEER.ING COMMlTTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /0 BJ [CilVE LEVI ASSIGNMENTS 
7Sl90 /1lt'I. 1/891 "'1M't0 IN U-'A, 

ORl~ ATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 
ASSIGNED DATE COMP1..ETE: 

DESCRIPTION PRIORITY TO ASSIGNED OUE OATE OR REMOVE 
(INmALS) STARTED OATE 

i 
I 

l. Draft l etters inviting Lead CoD!lllllnity I VFL 6/30/93 I 7/2/93 
lay leaders ~o the August 26 boar d 
meeting. I 

2. Prepare invitation letters to Lead VFL 6/30/93 7/2/93 
ColJllllunities joint seminar. 

3. Check travel options and make a VFL 6/30/93 7/2/93 
recommendation on star ting time f or 
Lead CoDllllunity seminar . 

4. Prepar e a matrix of curren~ ~~~ petont i41 I lffL 6/17/93 7/9/93 
tunders and staf f assign111ents. 

I I 
I 

6/17/93 7/9/93 ,. PTllf'" ,:'O a ma.tr:!.:>< "c l'"'ud1.ng grant VFL 
requests. 

6. Call Joan Strauss, CJF, re: sched1Jle of VFL 6/30/93 7/14/93 
GA meetings for the purpose of scheduling 

I I Lead Communities seminar. 
I 

7. Aft:er receiving details from SU, arrange VFL 6/30/93 I 7/15/93 
a telecon for Israeli team to disc-u..ss 

I 

i with the Baltimore staff the next s teps 
I 

in moving the project £orward, ! 

I 
j 

8. Uith ARH, develop plan to support e ach item VFL 5/19/93 : 7/31/93 
on the CIJE PERT chart. I 

9. 'With SW, draft a written progress repor t VFL 6/17/93 1 8/1/93 
to be sent to the board in early August. 

10. Plan to discuss letters of agreement for VFL 4/7/93 10/1/93 
the Lead CoDll!1unities. Consider including 
our expections r egarding the sort of lay 
and professional involvement we ex~ ct. 

11. Schedule a telecon with Executive c• mmittee VFL 2/25/93 TBD 
members following a meeting of presi dents 
and executives of partner organizations. 

I 

I 12. Develop a communications program: VFL I 4/7/93 TBD 

I 
internal; with our board and advisors : 
with the broader co111111unity. 

I 

9c;,:s;1 8 6, ,nr 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 6/30/93ORIGINATOR/PROJECT LEADER VFL

I P R E M ie n  IM D U S T h i a l  C:0«e*a1=l/vn0l\J

ם  AGCIQNMCNT5
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73990 («£V 1/64) PKINTED <N U.5JL

COMPLETE 
OR REMOVE 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/15/93

7/15/93

4/7/93

2/25/93

MLM

MLM

8/31/936/17/93M1M

Establish a finance committee.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Visit with Erica Jesselson to get her on 
board to support CIJE.

1.

2 .
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□ ACCIONMC:NT5 

D ACTIVE PROJECTS I FU~TION CIJE STEERING COMMlTTEE 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

730901A£Y l/W)l'RINTlO JN~.U 

ORIOINATOR/PROJECT LEADER VFL DATE 6/30/93 

ASSIGNED DATE C-OMPl.0 £ 
NO, DESCRIPTION PRIORfTY TO ASSIGNED DUE OATI: OR REMOVE 

(INITIALS) STARTED DATE 

1. Establish a finance col!llllittee. MLM 4/7/93 7/15/93 

2 . Contact the following board members MU! 2/25/93 7/15/93 
in preparation for the August 26 meeting 

l 
and send brief report to VFL: 

a. Charles Bronfman 
b. Ma.'t Fisher 
C , Lester Pollack 
d . Richard Scheuer 

3 . Visit with Erica Jesselson to get her on I MlM I 6/17/93 I 8/ 31/93 
board to support CIJE. I 

I I 
I 

I I 

I 

I I 
I I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS

DATE 6/30/93ORIGINATt>R/PROJECT LEADER V F L

P R E M i I s M  I N D U S T R I A L  C O P P L J R A T J O r v J

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7$$90 (REV. 1/SO) HlifcTtO IN USJL

0

c o m p l e t e d
OR REMOVED 

OATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

7/6/93

7/6/93

8/1/93

8/1/93

6/30/93

6/30/93

6/30/93

6/30/93

sw

sw

sw

sw

Review the camper calls outline and 
related talking points and suggest 
Israeli team,s revisions to VFL.

Provide VFL with details on telecon 
for the Israeli team with Baltimore 
staff.

Ask AG to prepare a report on progress 
and plans for the second year of tha 
Monitoring, Evaluation & Feedback 
project.

With VFL, draft a written progress 
report to be sent to the board in 
early August.

1.

4.
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTl(Jtq CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU8JECTIOBJECT1VE 'WYGODA ASSIGNMENTS 

NO. 

l. 

2 . 

3 . 

4. 

)'Sl90 (RCV. l/14l~ Hl:INTtD IH U.S.J.. 

ORIGINAn>RJPROJECT LEADER 

I 
DESCRIPTION 

Review the camper calls outline and 
related tal king points and suggest 
Israeli team's revisions to VFL. 

Provide VFL with details on telecon 
for the Israeli team with Baltimore 
staff. 

Ask AG to prepare a report on progr• ss 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
project. 

With VFL, draft a written progress 
report to be sent to the board in 
early August. 

£10'39!:l d 1SNl73GNl:IW 01 

PRIORITY 

I 

VFL 

ASSIGNED 
TO 

(INITIA~S) 

St.1 

SW 

SW 

I 

I 

DATE 6/30/93 

DATE 
ASSIGNUl 
START~D 

DUE DATE 

6/30/93 7/6/93 

6/30/93 7/6/93 

6/30/93 8/1/93 

6/30/93 8/1/93 

COMPLETED 
OR REMOVED 

DATE 

u· :st 86, 1 1nr 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBUECTIVE ZUCKER ASSIGNMENTS

OATE 6/30/93VFLORIGlNATORfPROJECT LEADER

ts P ts tV W E A  1 N 1 D U 5 T P IA L  C O R P M H A T I t J M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738S0 (KEY. l / 89 .PRINTED IN U.S.A <׳

NO. DESCRIPTION PRIORITY
ASSIGN EC 

TO 
(INITIALS)

DATE
a s s i g n e d
STARTED

DUE DATE
COMPlCTED 

OR REMOVED 
DATE

1 . Write condolence letter to Claire 
Rottenberg.

HLZ 6/30/93 7/2/93

2. Encourage MLM to invite a Jesselson 
family representative to August 26 
board meeting.

HLZ 6/30/93 7/6/93

3. Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE.

HLZ 4/29/93 7/6/93

4. Talk with MLM about the advisability ef 
negtiating with JCCA for office space in 
New York.

HLZ 6/30/93 7/6/93

5. With SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

SHH 6/8/93 7/15/93

6. Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

HLZ 2/25/93 7/15/93

7. Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update.

HLZ 5/19/93 7/31/93

8. With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

HLZ 6/17/93 8/15/93

9. Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

HLZ 1/28/93 TBD

10. Encourage MLM t o  t a l k  with C o r k y  C © o < i1& a n  

prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

H L Z 3/24/9T t r h
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FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/013.JECTIVE ZUCKER ASSIGNMEN'l'S 

ORIGINATORl'PROJECT LEADER VFL D.ATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7. 

8. 

9. 

OESCRIPTION 

Write condolence letter to Claire 
Rottenberg. 

Encourage MLM to invite a Jesselson 
family representative to August 26 
board meeting. 

Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE. 

Talk with M1X about the advisability •f 
1 negtiating with JCC~ for office space in 
1 New York. 

Yith SHH, talk with MlH about the 
advisability of approaching Jesselson 

1 
family to partner with Ji~ Joseph grant. 

I 

I 
Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
e. Maurice Corson 

Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update. 

With VFL, prepare C. Ratner to report on 
Lead Corranunities at board meeting. 

Arrange meeting for MUI. with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders. 

10 . Encouroge MLM to ealk with Corley Coodilii.:m 
prior to scheduling a meeting with th,e. 

presidents and executives of GJF, JCCA 
and JESNA. 

I I 
q1~•~C)H,../ IC::t-.lT , ':ltit-.11-H I f"\ I 

PRIORITY 
ASSIGN££> 

TO 
(INmALS) 

HLZ 

HLZ 

HU 

HU 

SIDI 

HLZ 

HU 

HLZ 

HLZ 

Hl.2 

DATE 
ASSIGNED 
STARTED 

DUE OATE 

6/30/93 7/2/93 

6/30/93 7/6/93 

4/29/93 7/6/93 

6/30/93 7/6/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

I s;19;93 1 ;31;93 

6/!7/93 8/15/93 

1/28/93 TBD 

3/24/Q~ 1'Rn 

COMPI.E'TEO 
OR REMOVED 

OAT£ 
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Mandel Institute 1מכו

Tel. 972-2-617 418:618 728 

Fax: 972-2-619 951

Facsimile Transmission

Ginny Levi July 1 , 1 9 9 3
To: Date:

Annette Hochstein 
From :______________________________________  No. Pages:

Fax Number:

Dear Ginny,

We were delighted to learn of Stu Neidus's planned visit. If possible we would like 
a few  more days for scheduling. Mort has asked us to schedule a meeting o f the 
Mandel Institute 's Operations Committee on dates that may conflict. We w ill know 
on Monday and will inform you then.

Annette

?a x s e K:

u� -■ף ,�����
־• f' ׳  i

--
Mandel Institute 

Tel. 972-2-617418;618728 

Fax: 972-2-619 951 

_,,,. ' , 1 ·l, i, ··'° 

Facsimile Transmission 

Ginny Levi 
To: Date: 

July 1, 1993 

------------------ ------------
Annette Hochstein 1 

From: No. Pages: _________ _ -----------------
Fax Number: --------------

Dear Ginny, 

We were delighted to learn of Stu Neidus's planned visit. If possible we would like 
a few more days for scheduling. Mort has asked us to schedule a mee:ing of the 
Mandel lnstitute's Operations Committee on dates that may conflict . We wil l know 
on Monday and will inform you then. 

Best Regards;,- '6---= 
(_)_)Jve[;l 

Annette 



Mandel Institute
FAXS I’M  ̂ 3  
DATE מנדל מכון

Tel: 972-2-662 296; 6 18 728 

Fax: 9 7 2 -2 -6 1 9 951

J

Facsimile Transmission

To: Ginny Levi Date: Ju lv  7. 1993

From: Oriana Or No. Pages: 1

Fax Number:

Dear Ginny,

Thank you for your fax of the 6th. Please refax the fo llowing pages as they arrived 
unclear:

-page 4, memo to SF, AH, SHH, BH, SW, & HLZ from you, re: November L.C. meeting
-page 6, agenda for C U E  Board Meeting
-page 18, (page 8 from Educational Leaders Survey)
-page 19, (page 9  )
-page 20, (page 10 ״ ״ ״ ״  )

Thanks,

Mandel Institute 

Tel: 972-2-662 296; 6 18 728 

fax: 972-2-619 951 

To: Ginny Levi 

From: Oriana Or 

Fax Number: 

PAX S r / 1-/ 4 3 
DATE ,, I ' ') , t 

J 

Facsimile Transmission 

Date: ___ ___..J""'u ..... lv.__.__7.._ ...... 1 """9"""9"""3 __ _ 

No. Pages: -----'1'----------

--------------

Dear Ginny, 

Thank you for your fax of the 6th. Please refax the following pages as t hey arrived 
unclear: 

-page 4, memo to SF, AH, SHH, BH, SW, & HLZ from you, re: November L.C. meeting 
-page 6, agenda for CIJE Board Meeting 
-page 18, (page 8 from Educational Leaders Survey) 
-page 19, (page 9 U 

11 
II II ) 

-page 20, (page 10 II II II 'I ) 



Tel: 972-2-662 296; 618 728 

Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi_____________________________  Date: _______ July 5, 1993

From :________ Annette Hochstein_____________ No. Pages: 1___________

Fax Number:

Dear Ginny,

We were delighted to learn of Stu Neidus's planned visit. Both dates are good, but 
we prefer October 24 - 28.

Best Regards,

Landel Institute 

Tel: 972-2-662 296; 618 728 

Fax: 972-2-619 951 

To: Ginny Levi 

·AXSENr k'?I C 

Facsimile Transmission 

Date: July 5, 1993 
------------

From: Annette Hochstein No. Pages: ----------
1 

Fax Number: - ------- ------

Dear Ginny, 

We were delighted to learn of Stu Neidus's planned visit. Both dates are good, but 

we prefer October 24 - 28. 

Best Regards, 

~ 



Council for initiatives 
in 

Jewish Education

No. of Pages (ind. cover): 

From: Girmy L e v i

Phone Number:

Fax Number: (216) 391-5430

Time sentDate sent:

To: Annette Hochstein, Seymour Foie,
_ S.hmuel Wygoda 
Organization:

Phone Number

Fax Number 0119722 619 951

Comments:
I
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Council for Initiatives 

in 

Jewish Education 

Date sent: Time sent 

To: Annette Hochstein, Seymour Fox, 

Or 
Sjun4el Wygoda 

garnzation: 

Phone Number. 

Fax Number. 0119722 619 951 

Comments: 

• 
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No. of Pages (incl. cover): 

From: Ginny Levi 

Phone Number. 

Fax Number. (216) 391-5430 
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AjCENDA

CIJE STEERING COMMITTEE

July 9, 1993 
7:30 AM

Morton Mandel (Chair), Annette Hochstein, Steve Hoffman, Ann Klein, 
Virginia Levi, Henry Zueker

Participants:

Tab Assignment

1 MLM

VFL

MLM

2,3 

6a, 6b

I. Master Schedule Control

• Reschedule Aug. 4 to Aug. 12
- Schedule future meetings

II. Minutes and Assignments of June 17, 1993

III. Plans for Aug. 26 Executive Committee and 
Board Meetings

ARHIV. Plans for Staff Seminar and Seminar with 
Lead Communities

ARHV. Lead Communities Update

MLMDiscuss SRE Memo re Representation on Advisory 
Council to Joint Authority for Jewish/Zionist Ed.

VI.

SF/ASHVII. Discuss Goldring memo re use of Educator Survey

MLMVIII. Review draft budget

ARHStatus Reports

A. Best Practices

B. Monitoring, Evaluation & Feedback

IX.

MLMX. Staffing

i C'kl T לי כ  kl U l.l A I

~ENDA 

CIJE STEEaING COMMITTEE 

July 9, 1993 
7:30 AM 

Participants: Morton Mandel (Chair), Annette Hochstein, Steve Hoffman, Ann Klein, 
Virginia Levi, Henry Zucker 

I. 

II. 

III. 

IV. 

V. 

VI. 

Vll'.. 

VIII. 

IX. 

X. 

Master Schedule Control 

• Reschedule Aug. 4 to Aug. 12 
• Schedule future meetings 

Minutes and Assignments of June 17, 1993 

Plans for Aug. 26 Executive Co1T111ittee and 
Board Meetings 

Plans for Staff Seminar and Seminar with 
Lead Communities 

Lead Communities Update 

Discuss SRE Memo re Repr~seneatlon on Advisory 
Council to Joint Authority for Jewish/Zionist Ed. 

Discuss Coldring memo re use of Educator Survey 

Review draft budget 

Status Reports 

A. Best Practices 

B. Monitoring, Evaluation & Feedback 

Staffing 

~ Assi2nment 

1 

2,~ VFL 

6a,6b MLM 

ARH 

ARH 

9 MLM 

9 SF/AR.>-l 

5 Mlli 

ARH 

Ml.M 



Availableם Receiveש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש

30. Of the following benefits which are available to you and which do you receive? (Check all that apply).
Available Receive

a. Free or reduced tuition for your children at your school or program ם ש
b. Free or reduced tuition for yourself and adult family member JT j jjT ]

c. Free or reduced membership in a synagogue or JCC ךךן | j f j

d. Synagogue privileges such as High Holiday tickets Q“ | j2 J־

e. Day/child care ךךן

f. Money to attend conferences, continuing education £2 ךךן~|

g. Sabbatical leave (full or partial compensation) ךךן

h. Employer contribution to a health plan ן־ךן ן־ךן

i. Pension benefits JTJ jT ]

k. Other, specify    f* f] ("jfj

i<.. Please indicate the degree to which you are satisl 
activities:

a. Curriculum I program development

b. Public relations / markeing

c. Parent / constituent relations ׳:!

d. Teacher / staff supervision

e. Training and staff development

f. Recruiting staff

g. Overall school management, including budget 

y ~und raising or resource development

32. Indicate of the following which two would "enhance" your overall effectiveness as an educational leader? 
(Check only one!)

a. Additional support staff / clerical [ j J

b. Additional funding for programs 0

c. Additional funding for resources / materials G l]

d. Additional professional staff 0

e. Availability of consultants 0

f. Other please specify     ₪

v<*h the amount of time you spend on each of the following

Very
Dissatisfied

Dissatisfied Satisfied Very
Satisfied

ש ש 3 ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש

EDUCATIONAL LEADERS SURVEY Pag* 10

30. or the following benefits which are available to you and which do you receive? (Check all that apply). 

a. Free or reduced tuition for your children at your school o< program 

b. Free or reduced tuition for yourself and adult family member 

c. Free or reduced membership in a synagogue or JCC 

d. Synagogue privileges such as High Holiday tickets 

e. Day/child care 

f. Money to attend conferences. continuing education 

g. Sabbatical leave (full or partial compensation) 

h. Employer contribution to a health plan 

I. Pension benefits 

k. Other, specify _ _ _________ ___ ....._ __ 

Av ailable Receive 

QJ 0 
QJ 0 
~ 0 
~ 0 
QJ 0 
~ 0 
~ 0 
QJ 0 
~ 0 
[iJ 0 

:, .. Please Indicate the degree to which you are satisfied with the amount of time you spend on each of the following 
activities: 

Very Dissatisfied Satisfied Very 
Oiasatlsfled Satisfied 

a. Curriculum I program development QJ 0 0 0 
b. Public relations/ mar1<eing [iJ 0 0 0 
c. Parent / constituent relations ,:. [D 0 0 0 
d. Teacher I staff supervision [D 0 0 0 
e. Training and staff development QJ 0 0 0 
f, Recruiting staff 0 0 0 0 
g. Overall school management, including budget DJ 0 [I] 0 
• -:und raising or resource development Ci] 0 0 0 

32. Indicate of the following which ~ would "enhance" y<Nr overall effectiveness as an educational leader? 
(Check only one!} 

a. Additional support staff/ clerical 

b. Additional funding for programs 

c. Additlonal funding for resources I materials 

d. Additional professional staff 

e. Availability of consultants 

f. Other please specify _ ______________ _ 

EOUCATIONAJ.LEAOERSSURVEY Paoe 10 



Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holtz, 
Shmuel Wygoda, Henry L. Zucker

Virginia F. Levi

July 6, 1993 I

November Lead Coranunities Meeting

MEMO TO:

FROM:

DATE:

SUBJECT:

I had as an assignment to call Joan Strauss at CJF to discuss the possibility
of holding a Lead Community seminar in conjunction with the GA. She reported
that there are no meetings involving planners on Tuesday, November 16. At 
present, they are holding Wednesday, the 17th for possible meetings beginning
at 10:00 a.m., but no formal program has been planned.

Joan’s advice was that we make our plans as soon as possible and get back to
CJF regarding scheduling and space. She said that space is limited and haste
is advised.

Would we do a one-day meeting? If not, could we get people to Montreal on 
Monday, the 15th? Perhaps we should discuss all this at our next telecon, if
not before.

M£MO TO: 

FROM: 

DATE: 

SUBJECT: 

Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holtz, 
Shmuel Wygoda, Henry L. Zucker 

Virginia F. Levi 

July 6, 1993 

Nove~ber Lead Co!IIIllunities Meeting 

I had as an assignment to call Joan Strauss at CJF to discuss the possibilicy 
of holding a Lead Community seminar in conjunction with the GA. She reported 
that there are no meetings involving planners on Tuesday, November 16. At 
present, they are holding Wednesday, the 17th for possible meetings beginning 
at 10 :00 a.m., but no formal program has been planned. 

Joan's advice was that we make our plans as soon as possible and get back to 
CJF regarding scheduling and space . She said that space is limited and haste 
is advised. 

Yould we do a one -day meeting? If not, could we get people to Montreal on 
Monday, the 15th? Perhaps we should 4iscuss all this at our next telecon, if 
not before . 
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CIJE BOARD MEETING 

August 26, 1993 

AGENDA

12 ■ 1:00; Meeting 1 - 4:00)

Welcome and Progress Report

Introductory remarks, comment on CIJE role with respect to Lead 
Communities, etc., and introduce Alan Hoffmann.

Comments Alan Hoffmann

Introduce Gail Dorph, comment on new status of Barry Holtz, 
discuss staffing.

Overview of the Lead Communities Project Charles Ratner

Responses by chairs of Lead Community projects:

Atlanta ־ William Schatten

Baltimore - Genine Fidler, Ilene Vogelstein 

Milwaukee - Jane Gellman, Louise Stein

Monitoring, Evaluation & Feedback Report

A. Introductory Remarks

B. Update on Overall Project

C. Prelimary Report on Educators' Survey

Update on Best Practices & Pilot Projects

A. Introductory Remarks

B . Report

D'var Torah

Esther Leah Ritz 

Adam Gamoran 

Ellen Goldring

John Colman 

Barry Holtz

TBD

7/6/93

(Lunch

I .

II.

III.

IV.

V.

VI.
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CIJE Bo.\R.D MEETING 

August 26, 1993 

AC:ENDA 

(Lunch 12 - 1:00; Meeting 1 - 4:00) 

I. Welcome and Progress Report 

Introductory remarks, comment on CIJE role with respect to Lead 
Communities, etc., and intro~ce Alan Hoffmann. 

II. Comments Alan Hoffmann 

Introduce Gail Dorph, comment on new status of Barry Holtz, 
discuss staffing. 

III. Overview of the Lead Communities Project Charles Ratnar 

Responses by chairs of Lead Community projects: 

Atlanta - Villiam Schatten 

Baltimore - Genine Fi~ler, Ilene Vogelstein 

Milwaukee• Jane Gellman, Louise Stein 

lV. Monitoring, gvaluation & Feedback Report 

A. Introductory Remarks 

B. Update on overall Project 

C. Prelimary Report on Educators' Survey 

V. Update on Best Practices & Pilot Projects 

A. Introductory Remarks 

B. Report 

VI. D'var Torah 
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Esther Leah Ritz 

Adalll Camoran 

Ellen Goldring 

John Colman 

Barry Holtz 

iBD 
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22. What is the affiliation of the school or agency where yo« are an educational leader? 
(Check the appropriate response)

a. Reform [T]

b. Conservative [2J

c. Traditional ₪

d. Orthodox (T ]

e. Reconstructionist ₪

f. Community

g. Jewish Community Center [T ]

h. Other, specify____________________________  [8 ]

23. How many students are in your school / agency?____ ^

ש

EDUCATIONAL LEADCRS SURVEY

: Which of the following best describes your leadership nfcle?
(Check the one appropriate response)

a. Head of day school

b. Department head or chairman at day school ["׳T| 

C. Educational director

d. Division head of congregational school Q fj

e. Preschool Director £ jfj

f. Program Director: Adult Education j j f j

g. Program Director; Special Education JjTj

h. Central Agency Director ש

2ntral Agency Administrative Staff QT]

j. Other, please specify___________________  [To]

25. How did you find your present primary administrative position?
(Check the one that best applies)

a. Central agency or bureau 0

b. Graduate school placement 0

c. National professional association [ J ]

d. Through a friend or mentor [ j [ ]

e. Recruited or approached by institution QT]

f. Newspaper advertisement [6J

g. Other___________________ Q ]

22. Whet is the affiliation of the school or agency where Y°" are an educational leader? 
(Check the appropriate response) 

a. Reform OJ 
b. Conservative 0 
c. Traditional 0 
d. Orthodox 0 
e. Reconstructionlst 0 
f. Community 0 
g. Jewish Community Center 0 
h. Other, specify 0 

23. How many students are In your school / agency? __ .,. 

Which of the followlng best describes your leadership ,..le? 
(Check the ~ appropriate response) 

a . Head of day school 

b. Department head or chairman at day school 

c. Educational director 

d. Division head or congregational school 

e. Preschool Director 

f. Program Director. Adult Education 

g. Program Director. Special Education 

h. Central Agency Director 

?ntral Agency Administrative Staff 

j. Other, please specify ........................................... .... 

25. How did you find your present primary administrative ~sition? 
(Check the one that best applles) 

a. Central agency or bureau 

b. Graduate school placement 

c. National professional association 

d. Through a friend or mentor 

e. Recruited or approached by institution 

f . Newspaper advertisement 

g. Other _______ _ 

[!] 

m 
0 
~ 
0 
[!] 

0 
[!] 

0 
~ 

....... _ 



26. The following items deal with the extent to which rabbl(k) or supervisor(s) are involved in your setting.

A Great Deal

B
₪
ש

Somewhat

ש
ש
ש

( Check one response for each item) None

a. In defining school / program goals, objectives and priorities, 0

b. In discussions regarding curriculum / program. [T ]

c. In every aspect of educational program / programs jT ]

No (2)

₪
Seldom Neverש ש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש

YesCI}

ש
27. Did you move to this community to take this job?

28. To what extent do you receive help and support from tte  following? 
(Check one response for each)

a. Other colleagues in community

b. Other colleagues outside the community

c. Local university 

u. Central agency staff

e. National movement

f. Professional organization

g. Other, please specify_________________

Frequentlyש
Occasionally

ש
ש ש
ש ש
ש ש
ש 2

ש 2

ש 2

29. How important were the following factors affect your decision to work where you are presently employed?

a. Hours

Very
Important

ש
Somewhat
Importantש

Somewhat
unimportantש

Very
unimportantש

b. Salary ש ש ש ש
c. Community ש ש ש ש

. Rabbi(s) or supervisor(s) ש ש ש ש
e. Reputation of the school or program ש ש ש ש
f. Religious affiliation ש ש ש ש
g. Career advancement ש ש ש ש
h. Spouse's work ש ש ש ' ש
i. Other, specify ש ש ש ש

EDUCATIONAL LEADERS SURVEY Pag• 9

26. The following Items deal with the extent to which rabbl(s) or supervisor(s) are involved In your setting. 

( Check one response for each item ) None Somewhat A Great Deal 

a. In defining school / program goals, objectives and priorities. QJ 0 [D 

b. In discussions regarding cuniculum / program. [I] 0 0 
c. In every aspect of educational program I programs [D 0 0 

27. Did you move to this communitY to take this job? Yes(1) No {2l 

0 m 
28. To what extent do you receive help and support from the following? 

(Check one response for each) 
Frequently Occasionally Seldom Never 

a. Other colleagues in community OJ 0 0 8 
b. Other colleagues outside the community QJ 0 0 0 
c. Local university QJ 0 0 ~ 
.... Central agency staff QJ 0 0 0 
e. National movement OJ 0 0 0 
f. Professional organization 0 0 0 0 
g. Other, please specify 0 0 IT] 0 

29. How important were the following factors affect your decision to work where you are presently employed? 
Very Somewhat Somewhat Very 

Important Important unimportant unimportant 
a.Hours QJ 0 0 0 
b. Salary 0 0 0 0 
c. Community QJ 0 [I] 0 

. Rabbl(s) or supervisor{s) QJ (I] [!] [!] 
e. Reputation of the school or program [D 0 (I] G 
f. Religious affiliation QJ (I] 0 [!] 
g. Career advancement QJ IT] 0 [!] 
h. Spouse'swor1< QJ 0 0 [!J 
i. Other, specify____ QJ 0 0 0 
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mr־

Council for Initiatives
in

Jewish Education

No. of Pages (ind, cover): 

From: Ginny L ev i

Time sentV?Date sent

,Annette Hochstein, Seymour Fox •ל"0
_ Shmuel Wygoda Organization:

Phone Number:Phone Number

Fax Number (216) 391-5430Fax Number 0119722 619 951

Comments:

If there are any problems receiving 

this transmission, please call: 

216- 391-1852

2 9 « d  l S N I �l3aNUW 01  £ 2 : 9 1  SS

F

A

X

c
o
V

E

R

S

H

E

E

T

100 ■

F 

A 
\ 

X 

C 

0 

V 

E 

R 

s 
H 

E 

E 

T 

Date sent: 1 I'/ 

Council for Initiatives 

in 

Jewish Education 

,,,_1_. ~ ..-
nme sent , ,-.~ 

To. Annette Hochstein, Seymour Fox, 

No. of Pages (incl. cover): f 
From: Ginny Levi 

0 
S_hm4el Wygoda 

rgamzatton: 

Phone Number. Phone Number. 

Fax Number. 0119722 619 951 Fax Number: ( 216) 391-5430 

Comments: 

If there are any problems receiving 

this t ransm,ssion, please call: 

216-391- 1852 

100 '":91;:jd lSNl7 3GNt!W 01 s2:91 86, ; 7nr 



COUNCIL FOR INITIATIVES 
IN IEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101 
Phone:(216)391-1852 « Fax: (216) 391-5430

July 8, 1993

Alan Hoffmann 
Annette Hochstein 
Seymour Fox 
Shmuel Wygoda 
The Mandel Institute 
22a Hatzfira Street 
Jerusalem 93102 Israel

Dear Alan, Annette, Seyiaour and Shmuel:

The next joint meeting of CIJE and the Lead Communities is 
scheduled for Monday and Tuesday, August 23 and 24 in Baltimore.
The meetings will be held at THE ASSOCIATED. We will plan to begin 
promptly at 10:00 a.m. cm Monday and conclude by 4:00 p.m. on 
Tuesday. We will review the decisions made at the May meeting and 
discuss how to move the project forward. Your recommendations for 
agenda items will be sought.

The Baltimore staff is looking into hotel options and will let us 
know their recommendations shortly.

I hope that you will plan to attend the meeting. Please call Ginny 
Levi at (216) 391-1852 and let her know your attendance plans.

Henry L. Zucker

Chair
Morton Mandel

Vice Chairs 
Charles Goodman 
Neil Greenbaum 
Matthew Maryles
Lester Pollack

Honorary Chair 
Max Fisher

Board
David Amow 
Daniel Bader 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Irwin Field 
Alfred Gottschalk 
Arthur Green 
Thomas Hausdorff 
David Hirschhom 
Henry Koschitzky 
Mark Lainer 
Norman Lamm 
Norman Lipoff 
Seymour Martin Lipset 
Florence Melton 
Melvin Merians 
Charles Ftatner 
Esther Leah Ritz 
Richard Scheuer 
Ismar Schorsch 
Isadora Twersky 
Bennett Yanowitz
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July 8, 1993 

Alan Hoffll!Ann 
Annette Hochstein 
Seymour Fox 
Shmuel Wygoda 
The Mandel Institute 
22a Hatzfira Street 
Jerusalem 93102 Israel 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Onio 44101 

Pnone; (.216) 391~1852 • Fax: (216) 391-5430 

Dear Alan, Annette, Seyll'Our and Shmuel: 

The next joint meeting of CIJE and the Lead Communities i s 
scheduled for Monday and Tuesday, Augus~ 23 and 24 in Baltimore. 
The meetings will be held ~t THE ASSOCIATED. We will plan ~o begin 
promptly at 10:00 a.m. on Hondav and conclude by 4:00 p.m. on 
Tuesdav. ~e will review the decisions made at the May meeting and 
discuss how to move che project forward. Your recommendacions for 
agenda items will be sou~t. 

The Baltimore staff is looking inco hotel options and will let us 
know their recoTUmendations shortly. 

I hope that you will plan to attend the meeting. Please call Ginny 
Levi ac (216) 391-1852 and let her know your attendance plans. 
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Virginia F. Levi

MEMO TO: Seymour Fox

FROM:

July 8, 1993DATE:

SUBJECT: Milwaukee Retreat

Ruth Cohen has indicated to me that Milwaukee is planning a commission retreat 
for Sunday, October 10 for the purpose of advancing their development of a 
vision for Jewish education. They would like to invite several "national 
scholars" to help raise the level of discussion. They wondered if you might 
be available to participate. They are also considering Barry Chazan. In 
addition, they ask if we can recommend other people whom they might invite.

3 :3 1 g s  < s  i n r�t
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MEMO TO: Seymour Fox 

~ FROM: Virginia F. Levi 

DATE: July 8, 1993 

SUBJECT: Milwaukee Retreat 

Ruth Cohen has indicated to me that Mi lwaukee is planning a commission retreat 
for Sunday, October 10 for the purpose of advancing their development of a 
vision for Jewish education. They W"Ould lika to invite several "national 
scholars" co help raise the level of discussion. They wondered if you might 
be available to participate. They ate also considering Barry Chazan. In 
addition, they ask if we can recommend other peopl e whom they might i nvit e. 
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MEMO TO: Shmuel Wygoda

FROM: Virginia F. Levi

DATE: July 9, 1993

I have been asked by several people for the August/September travel plans of
the various Israeli members of the CUE team. 1 would appreciate it if you
could send me, in as much detail as is now available, a schedule of the four 
of you and when each of you plans to be in the States and, to the extent it is 
now known, where you will be on particular dates. If I could have this early 
next week, it would be helpful.

I've also been asked to provide MLM with one to two paragraphs of biographical 
information about Alan which he can use in presenting him to the search
committee. Would you please see if there is such a summary available or, if
not, provide me with a GV from which I can extract one? This is relatively 
urgent, since it needs to be ready for the search committee telecon.

Thanks.

MEMO TO: Shmuel Wygoda 

~ FROM: Virginia F. Levi 

DATE: July 9, 1993 

·------·---------·-·-·-·----- ... -· --- -- -- --- -- ------ -- -- -- --- -------- -- ---·-------
I have been asked by several people for the August/September travel plans of 
the various Israeli members of the CIJE team. I would appreciate it if you 
could send me, in as much detail as is now available, a schedule of the four 
0£ you and when each of you plans t o be in the States and, to the extent it is 
now known, where you will be on particular dates. If I could have this ~arly 
next week, it woul d be helpful. 

I've also been asked to provide Mll1 with one to two paragraphs of biographical 
information about Alan which he can use in presenting him to the search 
eommittee. ~ould you please see if there is such a summary available or, if 
not, provide me with a CV from which I can extract one? This is relatively 
urgent, since it needs to be ready for the search committee telecon. 

Thanks. 
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Tel: 972-2-662 296; 6 18 728

Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: .iniy a, i.qqs

From: Oriana Or 

Fax Number:

No. Pages: 1

Dear Ginny,

Thank you for your fax of July 7th, w ith the pages that did not come through clearly 
on the previous fax.

SW will be participating in tom orrow 's Steering Committee Telecon, and w ill be at 
telephone number: 972-2-931874.

ARH will be at telephone number 972-3-520-2525. When the operator answers, 
please ask for Annette Hochstein's room.

Warm regards,

--
Mandel Institute 

Tel: 972-2-662 296; 6 I 8 728 

Fax: 972-2-619 951 

- , , .., 'I .P4X SENJ . ,. C 

DMi;_ _'?,./?../.'7 ~ 

Facsimile Transmission 

To: Ginny Levi Date: ___ ___.l.u.1141y'--U8-r-, _..1....c9i...;;9,._3..__ __ _ 

From: ____ O....._.rj_a,...n ..... a_.O""r.__ _______ _ No. Pages: _ __.._ _______ _ 

Fax Number: _____________ _ 

Dear Ginny, 

Thank you for your fax of July 7th, with the pages that did not come through clearly 
on the previous fax. 

SW will be participating in tomorrow's Steering Committee Telecon, and will be at 
telephone number: 972-2-931874. 

ARH will be at telephone number 972-3-520-2525. When the operator answers, 
please ask for Annette Hochstein's room. 

Warm regards, 
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TO M A N D E L I N S T  PAGE.

MEMO TO: CIJE Steering Committee Members

FROM: Virginia F. Levi

DATE: July 13, 1993

SUBJECT: Future Meeting Dates

Following is a schedule of proposed dates for upcoming meetings of the CIJE 
otccring oonomitt-oft All are set for 7:30 a.m. , eastern time. Please mark 
your calendar and let me know if any of these presents a major problem.

Thursday, August 12

Wednesday, September 15

Thursday, October 14

Tuesday, November 16

Wednesday, December 15

MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

CIJE Steering Committee Memb4rs 

Virginia F . Levi 

July 13, 1993 

Future Meeting Dates 
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------ -- ---- ----- -~------- -- --~· ---- ----·---- -- -- · --------· · --- -- --· ----·-----
Following is a schedule of proposed dates for upcomi ng meetings of the CIJE 
~tce~ins oom"1i~r pp All are set for 7:30 a.m . , eastern time . Please mark 
your calendar and let me know if any of these presents a maJor probl1;1111. 

Thursday, August 12 

Wednesday, September 15 

Thursday, October 14 

Tuesday, November 16 

Wednesday, December 15 
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MEMO TO: CIJE Staff Telecon Group

FROM: Virginia F. Levi

DATE: July 13, 1993

The CIJE staff telecon scheduled ror wed־<״ss>aay , July 14 K<ao b con canoc 11 *=׳H T
propose that we schedule the next two telecons for Thursdays at 9:00 a.m. 
eastern daylight time on July 22 and July 29. Please let me know of your 
availability.

JUL 14 ' 93 8 : 31 
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l1EMO TO: CIJE Staff Telecon Group 

FROM: Virginia F. Levi 

DATE: July 13, 1993 

The CIJE scaff celecon scheouLeo !or wedu~~u~y, July 14 hao hoon c~nc:,ol1PA T 
propose that ~e schedule the next two telecons for Thursdays at 9:00 a.m. 
eastern daylight time on July 22 and July 29. Please lgt me know of your 
availability. 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE DORPH ASSIGNMENTS

ORIGINATOR/PROJECT LEADER V F L  DATE 6/30/93

P R I - M I E n  IM D U S T R I.O .L  C O n P O R A T I Q N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?S *90 (REV, 1/80) PRlHTtO IN U.S.A.

COM PLETED 
OR REMOVED 

DATE
Du e  d a t e

Da t e
ASSIGNED
STARTED

ASSIGNED
TO

(IN fT U lS )
PRIORITYDESCRIPTIONNO.

7/15/93

7/15/93

6/30/93GDContact the following board member 
in preparation for August 26 meetirtg 
and send brief report to VFL:

1. Billie Gold
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□ ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATliRIJ\L 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

)~ DIC,, l 19'J1 P!IIHT(O IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Contact the following board member 
in preparation £or August 26 meeting 
and send brief report to VFL: 

1. Billie Gold 

. 
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VFL 
DATE 6/30/93 
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GD 6/30/93 7/15/93 

7/15/93 
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FUNCTION C U E STEERING COMMITTEE

subject/objective FOX ASSIGNMENTS

ORIGINATOR/PROJECT LEADER
VFL

DATE
7/9/93

j PREMIER INDUSTRIAL C:ORRC5 RATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (R£V. l/a0| PR1WTEO IN U,$J.

COM PLETED 
OR REMOVED

DATE
D UE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/31/93

8/15/93

3/24/93

2/25/93

SF

SF

8/19/93

TBD

5/19/93

3/31/93

SF

SF

Draft a letter to David Hirschhom for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhom
c. S, Martin Lipset
d. Florence Melton
e. Isadore Twersky

With AH and BH, draft a job description 
for Barry Holtz.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

3.

4.

1SN1n3aNdu 01£00  • 3 0 d d

0 "'"EM1Ef" IN OUST,.IA \. ~().,.,O,.ATlON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /OBJECTIVE 

Sff IWU&flWf'I 11&.UaW. IOOCT 110. U 
RltGl)ll>ElJllfli Qlj TI4( allUUTlClc 

or TICS ltllll mt, JU,ICTl0IW_ SOIU,,,,L£ 

CIJE STEERING COMMITIEE 

FOX ASSIGNHEN'IS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
7/9/93 

NO. DESCRIPTION 

1 . Draft a letter to David Hirschhorn for 
review by SHH, MLM, ~nd HLZ indicating 
our understanding of his interest in 
CIJE. 

2. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. s. Martin Lipset 
d . Florence Melton 
e. Isadore Twersky 

3. t-l'ith AH and BH, draft a job description 
for Barry Holtz. 

4. With SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

£00' 3E)t:,d 1SNl73QNt;;W 01 

PRIORITY 
ASSIGf'<ED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

11 

DATE 
.ASSIGNEt> 
STARTED 

3/24/93 

OUEOATE 

7/31/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

3/31/93 TBD 

COMPLETED 
OR RfMOVEO 

DATE 

~~=~1 86. ~1 ,nr 



rc iU M ra iO TiiU M M L iQ u n iia is
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FUNCTION CU E STEERING COMMITTEE

SUBJECf/OBJECTIVE HOCHSTEIN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93

COM PIj ETEO 
OR REMOVED 

OATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)

PREMIER INDUSTRIAL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73800 (R£V. \m >  IN USA

0

PRlOftlTYDESCRIPTIONNO.

7/15/93

7/15/93

7/31/93

7/31/93

8/12/93

8/15/93

7/9/93

5/19/93

5/14/93

1/28/93

7/9/93

2/25/93

ARH

ARH

ARH

ARH

ARH

ARH

8/19/93

8/31/93

5/19/93

5/19/93

ARH

ARH

Notify VFL when it is OK to schedule 
search committee telecon.

Draft a mission statement for the Lead 
Communities project.

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

Prepare a recommendation for a policy on 
the use of materials and data generated 
by CUE.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With SF and BH, draft a job description 
for Barry Holtz.

With VFL, develop plan to support each 
item on the C U E  PERT chart.

1.

3.

5.

6 .

S.

w  •v \ 0 S 1 v\ -!nr9 0 0 3 9 dNdW 01ר yd 1SNI 3־

0 PAEMoER oNOuST"UAI. C:ORPORAToON 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73800 CR[V, 1189) ""'1ftl) IN U U . 

FUNCTION 

SUBJECT /OBJECTIVE 

~--~10llCT~U 
FOi 61JIIEIJIID Oil THC COMl'UIIOII 

OI TKIS Rllll fOt A RJIIG'IIOIW. 3C1f£DU1! 

CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

NO. DESCRIPTION 

1. Notify VFL when it is OK to schedule 
search committee telecon. 

2. Draft a mission statement for the :Lead 
Communities project. 

3. Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

4 . Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities . 

5. Prepare a recommendation for a policy on 
the use of materials and data generated 
by CIJE. 

6. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a . David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. lsmar Schorsch 

7. With SF and BH, draft a job descript:ion 
fot: Barry Holtz. 

8. With VFL, develop plan to suppo~t each 
item on the C!JE PERT chart. 

900'39t:td lSN!l3QNt:tW 01 

ASSIGNED DATE 
PRtORll"Y TO ASSIGNED 

(INITIALS) $'tAlfTEO 
DIJEDATE 

7/9/93 7/15/93 

ARH 5/19/93 7/15/93 

ARH 5/14/93 7/31/93 

ARH 1/28/93 7/31/93 

ARH 7/9/93 8/12/93 

ARH 2/25/93 8/15/93 

5/19/93 8/19/93 

ARH 5/19/93 8/31/93 

COMPl.£TEO 
ORREMOVW 

OATE 

1717: v I i::::s, 17 1 1nr 
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CIJE STEERING COMMITTEEFUNCTION

A HOFFMANNSUBJECT70BJECTIVE

DATE 6 / 1 9 3 / ORIGINAtOR/PROJECT LEADER Vל FL

PREMIER INDUSTRIAL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3W 0 <fc€V. 1/6$) « IN T £ D  IN U S A

O

COMPLETED 
Ofi REMOVED 

DATE
DOE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/15/936/17/93AHWith ARH, prepare time line and action 
plan for CIJE.

st?: p t 06 . m L00 ' 3>תחר  0 d d  1SN I 3 QNUW 01ר 

0 PRE M IE R IN OUSTRl..0.L COFIPO RA..,.ION 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTIQtll CUE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT IOBJ ECTfVc 

na90 ~ . l/111 '1llNTlll IN U I.A 

ORIGINATOR/PROJECT LEADER 

NO. OESCRlPTION PRIORITY 

l . ~ith ARH, prepare time line and action 
plan for CIJE . 

l 

I 

I 
I 

l00 ' 3 91:::ld l SN l7 30N!:;W 01 

:!llll.llUl6(MD(TII.IIIIW.,OUC,IIQ.15 
fOt tlJ!Cil.all OIi TIit Cdilltl1W( 

OF~ R>al IOI A F\111C111U. SDU%lulf 

STEERING COMMITTEE 

A HOFFMANN 

VFL D~TE 6/17/93 

ASS!GNE!> OATE COMPLETED 
TO ASSIGNED OUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

AH 6/17/93 $/15/93 

5p : v1 ss , vt 1nr 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS

DATE 7/ 9/ 9 3VFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
D UE DATE

7/15/93

7/15/93

7/30/93

8/15/93

TBD

TBD

TBD

DATE
ASSIGNED
STARTED

6/8/93

6/30/93

7/9/93

2/25/93

3/31/93

3/24/93

5/19/93

ASSIGNED
TO

(INITIALS)

SHH

SHH

SHH

SHH

SHH

SHH

SHH

PRIORITY

J 1מ ש£ מפ £ ן \/ ו  j l \ j O u S T R lA l_  C O R P O f i A T l O N

□  ASSIGNMENTS
ם  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

90 « PWNJ1D IN U.SX (REV. 1/89) ל

DESCRIPTION

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Encourage Howard Neistein to attend 
the Lead Communities seminar.

Explore availability and cost of office 
space at UJA/Federation .

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Marvin Lender
c. Norman LIpoff
d. Charles Ratner
e. Bennett Yanowitz

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

With Alan Hoffmann, confer by telephone 
with chief professional of each Lead 
Coramuninity to encourage them to 
interview Senior Educators.

NO.

2 .

3.

4.

st׳־: tM cs. t 8׳־ 1 תחר 0 0 3 9 ־ dd i S N I 1 3 aNdUI 01־

0 PACMI C. R IN0u9TA,AL. co .. i:>Ol'IAY<C,"' 

□ ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTIOIN CIJE 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECTIOBJECTIVE 

731,o /}tlV. 1189) Pf!INTU) IN U.U. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. With HLZ, talk with Mill about the 
advisability of approaching Jessels~n 
family to partner with Jim Joseph grant. 

2, Encourage Howard Neistein to attend 
the Lead Communities semin.a.r, 

3 . Explore availability and cost of office 
space at UJA/Federation. 

4 . Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Marvin Lender 
c . Norman Lipoff 
d. Charles Ratner 
e. Bennett Yanowitz 

5. With SF, develop a plan for i nvolving 
denominacions in each Lead Community- in 
CIJE. 

6. Propose to Mil! that he t alk wich Roy 
Hoffberger about the Lead Communicy 
process in Baltimore and provide an 
oucline of discussion points . 

7. With Alan Hoffmann, confer by t e lephone 
with chief professional of each Lea4 
CollllJluninity to encourage them to 
int erview Senior Educators . 

I 

! 
I 

I 

I 
800 . 39t:ld lSN I 7 3GNt:lW 01 

Slf IIWl6EllOO II.IMIAl. f«JCY i.o, U 
IOI QJCl>EIJIIEI C.- TICf COIIIIUTIOI 

CF T1US klUI IOI l RlllCTI04llu. SOUJlOU 

STEERING COMMITTEE 

S HOFfflAN ASSIGNMENTS 

VFL 
DATE 7/9/93 

ASSIGNED DATE COMPLETED 
TO ASSIGNEO DUE DATE OR REMOV£.0 

(INITIALS) STAATfD DATE 

SHH 6/8/93 7/15/93 

SHH 6/30/93 7/15/93 

SHH 7/9/93 7/30/93 

SHH 2/25/93 8/15/93 

SHH 3/31/93 TBD 

SHH 3/24/93 TBD 

SHH 5/19/93 TBD 

s:;17 : 1;,1 86, 1,1 1nr 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

7/9/93DATEVFLORIGINATOR/PROJECT LEADER

P * R £ M I E F  I N D O S ^ f t lA L  C O P P G R A T IO N i

O ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73*90 (REV. 11*9! l*SNT£!) m V.SA

c

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

OATE
ASSIGNED
STARTED

D UE DATE
COM PLETED 

OR REMOVED
DATE

1. Discuss with SF the advisability of 
involving each of the movements in the 
day school Best Practices project.

BH 6/30/93 7/15/93

2. Prepare a memo summarizing proposal on 
distribution of CIJE materials.

BH 5/28/93 7/15/93

3. Brief David Teutsch, new CIJE boar4 
member.

BH 6/16/93 7/15/93

4. Prepare a progress report on Best 
Practices.

BH 6/30/93 8/1/93

5. Contact the following board member* 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Gerald Cohen ־ done
b . Susan Crown
c. Neil Greenbaum
d. Thomas Hausdorff
e. Mark Lainer - done
f. Matthew Maryles
g. David Teutsch

BH 6/30/93 8/15/93

6. With SF and ARH, draft a job description 
for Barry Holtz,

BH 5/19/93 8/19/93

7. Work with Atlanta on filling the position 
of Director of the Lead Community 
proj ect.

BH 6/16/93 12/15/93

8. Prepare suggestions for how to proceed 
with pilot projects in Atlanta.

BH 3/5/93 TBD

9. Work with Milwaukee on pilot projects. BH 4/29/93 TBD

10. Begin work with Baltimore on a pilfct 
project.

BH 3/5/93 TBD

3p -p \ e s . p 1 תחרi^MiiqaNHU 01c o n  ■ q r i H J

0 <>AEMIEFl INOSl~'l'AIAL.. C00C>ClQ4TION 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (REV. l/991 lll!INTEO IN u.s..o.. 

FUNCTION 

SUBJECT/OBJECTIVE 

SUIWLICi.lWITIWl~l'Ol.Q'IIQ.t.5 
R>II IIUl>WIIES OIi Ill[ COlll\f1lOlj 

Of TIU! RIQI fOI l fUIICTl'.llU4 3';1,Ul!Jll 

CIJE STEERING COMMITTEE 

HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

! 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

DESCRIPTION 

Discuss with SF the advisability of 
involving each of the movements in the 
day school Best Practices project. 

Prepare a memo summarizing p·roposal on 
distribution of CIJE materials ~ 

Brief David Teutsch, new CIJE boar• 
xnember . 

Prepare a progress report on Best 
Practices . 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Cro~ 
c. Neil Greenbaum 
d, Thomas Hausdorff 
e. Mark l.a.iner - done 
f. Matthew Maryles 
g. David Teutsch 

With SF and ARH, draft a job description 
for Barry Holtz. 

Work with Atlanta on filling the p•sition 
of Director of the Lead Community 
project . 

Prepare suggestions for how to proceed 
with pilot projects: in Atlanta. 

York with Milwaukee, on pilot projects. 

Begin work with Baltimore on a pil•t 
project. 

l ~NT7:iC1NHW 01 

ASSIGNED 
Pff10Rll'Y TO 

(INITIALS) 

OATE 
ASSIGNED 
STARTED 

OUEOATE 

BH 6/30/93 7/15/93 

BH 5/28/93 7/15/93 

BH 6/16/93 7/15/93 

BH 6/30/93 8/1/93 

BR 6/30/93 8/15/93 

BH 5/19/93 8/19/93 

BH 6/16/93 12/15/93 

BR ~/5/93 TBD 

BH 4/29/93 TBD 

.BH 3/5/93 TBD 

COMPLETED 
OR~EMO\/ED 

DATE 

9 17 ::;,1 86, :;,1 7nr 



S£J M*MG£HH(T WKWLJOJCr «0. W
FC* aUWLMQ OK TX£ ®*HIETO* 

<tfTHgpwa1F0gtnntfT10wu.5a«amf

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS

7/9/93DATE
VFLORIGINATOR/PROJECT LEADER

P R ^ M i c n  I N ^ U S T R I A I .  C O R P Q R a Y i q n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73600 (fi£V. 1/־$$) «*JNTID IN U.SA

0

COM PLETED 
OR REMOVED 

DATE
CXJ£ DATE

OATE
ASSIGNED
STARTED

ASSIGNED
TO

(INfTIALS)
PRIORITYDESCRIPTIONNO.

7/12/937/9/93AGKTalk to Barry Holtz about Nev York office 
space.

9t?: t71 £6 1 t 1 0׳ 1 תחר 0 '  3 9 b d  1 SN I  3 QNdW 01ר 

0 "''"f:MlCR 1N0U2T'"LA' t::O .. .,OAA'Tlr:>N 

D ASSIGNMENTS 

SU IWlolQllftlT II.IMLII.JQUC'f !IO. ts 
,oa ~DI» TN( COlil\rn0II 

Of TMIS fOIII Rli l lUIICIDW. SOIEIIUlf 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

7le'lC(ll(V. 1111)-,.,,INU.U, 

ORIGINATOR/PROJECT LEADER 

NO. OESCRIPTION 

1. Talk to Barry Holtz about New York office 
space. 

010'39tld 1SNI7 3GNtlW 0 1 

PRIORITY 

KLEIN ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AGK 

DATE 
7/9/93 

OATE 
ASSIGNED 
START£0 

OOE DATE 

7/9/93 7/12/93 

COMPI..ETEO 
OR REMOVED 

DATE 

917 : 171 86, vt 1nr 



5 H  tU )U 6 £ ltf# T  UMWU. POUCT W . «  
fC *  a j IO e jK E  M l THE C O tif lH * ) ( (

o f  tw s  f o r a  r o t  *  s j m c h o w l  s c h e d u l e

f u n c t io n CIJE STEERING COMMITTEE

SUBJECTA3BJECTIVE LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL
DATE

7/9/93

COM PLETED 
Oft REMOVED 

OATE
DOE DATE

OATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

I PREMIER INDUSTRIAL. CORPORAYiniS!

□  a s s ig n m e n t s
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S90 (REV. 1/B9) PRINTED IN U.SA

DESCRIPTIONNO.

7/15/93

7/15/93

7/22/93

7/22/93

8/1/93

8/31/93

10/1/93

TBD

TBD

7/9/93

6/30/93

7/9/93

7/9/93

VFL

VFL

VFL

VFL

VFL 6/17/93 

VFL 5/19/93 

VFL i/7/93

2/25/93

V7/93

VFL

VFL

Prepare Letters from MLM to J. Colwan, C. 
Ratner and E, L, Ritz asking them to speak 
at August 26 meeting.

After receiving details from SW, arrange a 
telecon for Israeli team to discusa with 
the Baltimore staff the next steps in 
moving the project forward.

Ask David Samat to follow up with Jay 
Davis on board membership.

Schedule joint telecon of search and 
executive committees to consider Ho׳ffman 
appointment; prepare bios on CIJE staff; 
draft talk piece on Lead Cominunities.

With SW, draft a written progress report 
to be sent to the board in early August.

With ARH, develop plan to support each 
item on the CIJE PERT chart.

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect.

Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations.

Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

1 .

2 .

3.

4.

5.

6 .

7.

8 . 

9.

lp-pi es. pi inr110• 30dd 1SNI 3 רdNdM 01

0 P .. &MI& .. 1N OU&T .. , ... ._ C:0 .. POl'I.AYIC>l,j 

D ASSIGNMENTS 

$fl IIIJlU:OIM MAIQW. l'llJCT IIQ. LS 
roe QJIOQJxa 011 nu COIIMDI 

Of 1111$ FOi¥ rot A RlllCTlOllllt StHfOOI! 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTIOH CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT!OBJECTIVE 

ORIGINATOR/PROJECT LEADER 

NO. 

l. 

2. 

3. 

4. 

s. 

6. 

7. 

8. 

9. 

OESCRIPTION 

Prepare Letters from MU{ to J, Col.an, C. 
Ratner and E. L. Ritz askin~ them to speak 
at August 26 meeting. 

After receiving details from SW, arrange a 
telecon for Israeli team to discuss with 
the Baltimore staff the next steps in 
moving the project forward. 

Ask David Sarnat to follow up with Jay 
Davis on board membership. 

Schedule joint telecon of search and 
executive coUUllittees to consider Hoffman 
appointment; prepare bios on CIJE staff; 
draft talk piece on Lead Communities. 

Yith SW, draft a written progress report 
to be sent to the board in early August. 

With ARR, develop plan to support ~ch 
item on the CIJE PERT chart. 

Plan to discuss letters of agreement for 
the Lead Communities, Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect. 

Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations. 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community. 

110 '39t!d 1 SNI7 3GNtJW 01 

PRIORITY 

LEVI ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
7/9/93 

OATE 
ASSICNED 
STARTED 

OOEOATE 

7/9/93 7/15/93 

6/30/93 7/15/93 

~/9/93 7/22/93 

rJ/9/93 7/22/93 

~/l t/93 8/1/93 

~/19/93 8/31/93 

~/7/93 10/1/93 

tl/25/93 TBD 

'+/7 /93 TBD 

COMPLETED 
~~VEO 

OATE 

Lt:>::,,1 E:6 , t>I 7nr 
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FUNCTION CUE STEERING COMMITTEE

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 7/ 9/ 9 3VFLORIGINATd*R/PROJECT LEADER

PREMIER INOUSTRIAL COOPOWATiON

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

0

73s»0 ;BEY 1/83] PR1NTIO IN U.SJL

COMPLETED
OR REMOVED 

DATE
DUE DATE

DATE
assigned
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/15/932 / 2 5 / 9 3MLM

8/31/93

8/31/93

4/7/93

6/17/93

MLM

MLM

Contact the following board members in 
preparation for the August 26 meetiag and 
send brief report to VFL.

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Consider establishing a finance 
committee.

Visit with Erica Jesselson to get h«r on 
board to support CIJE.

1.
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /08.J ECTIVE 

73890 (REV llMI MNTtO IN U.U 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Contact the following board member& in 
preparation for the August 26 meeting and 
send brief report to VFL. 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack I d. Richard Scheuer 

2. Consider establishing a finance 
committee. 

3 . Visit with Erica Jesselson t:o get h•r on 
board to support CIJE. 

I 
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0f !MIS IOIM Alt t RJIICl'lOIIAI. St:11muu 

STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

VFL DATE 7/9/93 

ASSIGNEO DATE COMP\.ETEO 
TO ASSIGNED DUEOATE. OR REMOVED 

(INITIALS) STARTED OATE 

MUl 2/25/93 8/15/93 

MU{ 4/7/93 8/31/93 

MLM 6/1.7/93 8/31/93 
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of this row  rot t w u c T n m a w im i

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

7/9/93DATE
VFLORIGINATOR/PROJECT LEADER

i PREMIER 1r\iOUSTRlAL COnPOPATIOM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73B90 (R£V. 1/89) WANTED IN {JAA.

COMPLETED 
OR REMOVED 

DATE
D UE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

7/15/93

7/15/93

7/15/93

7/30/93

7/31/93

8/15/93

8/15/93

6/30/93

6/8/93

4/29/93

7/9/93

5/19/93

6/17/93

2/25/93

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

TBD

TBD

3/24/93

1/28/93

HLZ

HLZ

Encourage MLM to invite a Jesselson 
family representative to August 26 board 
meeting.

With SHH, talk with MLM about the 
advisability of approaching Jessels*n 
family to partner with Jim Joseph grant.

Schedule a telecon of HIM with Gershon 
Kekst to discuss CIJE.

Schedule meeting of MLM, AJN, and HLZ to 
discuss CIJE funding.

Invite a small group of people to jnteet 
with MLM at the Quarterly for a CIJE 
update,

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESKA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

0 PREM,e,- ' "'OUST .. IAL. C0"''"('RATION 

□ ASSIGNMENTS 

so: IWl.l4E#Orr - IQ.Q IIQ. u 
IOI ClU-lllWND OIi TIIE COIIIUTIOII 
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□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

731180 IRL't. l/99) l'll!NT(I.' IN U-'-A 

ORIGINAT~/PROJECT LtADER 

NO. 

l. 

2. 

3. 

4 . 

5. 

6 . 

7 . 

8 . 

9. 

DESCRIPTION 

Encourage MLM to invite a Jesselson 
family representative to August 26 board 
meeting. 

~ith SHH, talk with MU{ about the 
advisability of approaching Jessels•n 
family to partner with Jim Joseph grant. 

Schedule a telecon of Mil! with Gershon 
Kekst to discuss CIJE. 

Schedule meeting of MLM, AJN, and HLZ to 
discuss CIJE funding. 

Invite a small group of people to meet 
with Mil{ at the Quarterly for a CIJE 
update. 

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting. 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VF1.: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage MUi to talk with Gorky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Arrange mee~ing for MLM with presidiants 
and executives of CJF, JCCA and JESVIA and 
second mee~ing to include CRB, Crown, Avi 
Chai, Wexner and other funders. 

PRIORITY 

ZUCKER ASSIGNMENTS 

VFL DATE 7/9/93 

ASSIGNED 
lO 

(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARToED 

6/30/93 

6/8/93 

4/29/93 

7/9/93 

5/19/93 

6/17/93 

HLZ 2/25/93 

DUE DATE 

7 /15/931 

7/15/93 

7/15/93 

7/30/93 1 

7/31/93 

8/15/93 

8/15/93 

HLZ 3/24/93 TBD 

HLZ 1/28/93 TBD 

COMPLETED 
OR REMOVED 

DATE 

. 



I  / ) A

Council for Initiatives 

in

Jewish Education

No. of Pages (incl. cover):

From: / & . » �

Phone Number:

Fax Number

י1̂ / :sp.nr Timo cant ג<ז . X

T0• ״ 

Organization:

Phone Number

Fax Number:

Comments:

־׳ * ^ — >A  —  A -

F

A

X

C

O

V

E

R

S

H

E

E

T

If there are any problems receiving 

this transmission, please call: 

216 - 3 9 1 -1 8 5 2

..., ...,._. . - _ _, -. -""' 

... ·····-- - . . ·- ' . ··--. -~. 
,--,..------------------------------ -----. 

F 

A .. 
X 

C 

0 

V 

E 

R 

s 

H 

E 

E 

T 

Council for Initiatives 

rn 

Jewish Education 

U"'t"' .=nr. "'7 / tf ""limo cont: ~. ';< 
To: .c-.--~-, S:Z:::==~ (' 

No. of Pages (incl. cover): >, 
Fmm: Iii., 

Organization: S rl.hj 

Phone Number. Phone Number: 

Fax Number: Fax Number. 

Comments: 

m '- ,n ~ Jo ~ ~ .. -z.l .. .,.,._ ""~ fl 11,M . 

Ht.-·~ ~ .J-~ ~ ~ . 

~ 

If there are any problems receiving 

this transmission, please call: 

216---391 - 1852 

~· 



J U L . O +־•1  O  0  0 _ i י   _

TO M P N D E L I N S T  P A G E . 0 0 2

MEMO TO: CIJE Staff Telecon Group

FROM: Virginia F. Levi

DATE: July 13, 1993

The CIJE staff telecon scheduled ror wed*1«5>11ay, July 14 Kao boon = =.•0.0011 T
propose that we schedule the next two telecons for Thursdays at 9:00 a.m. 
eastern daylight time on July 22 and July 29. Please let me know of your 
availability.

TO MAND ELINST PAGE. 002 

MEMO TO: CIJE Staff Telecon Group 

FROM: Virginia F . Levi 

DATE: July 13, 1993 

The CIJE staff telecon scheauLeu ror Wed.u ~»uay, J~1y 14 nGo boon c~ncoll ~A T 
propose that we schedule the next two telecons for Thursdavs at 9:00 a.ro. 
eastern daylight tiroe on July 22 and July 29 . Please let me know of your 
availability. 
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MEMO TO: CIJE Steering Committee Members

FROM: Virginia F. Levi

DATE: July 13, 1993

SUBJECT: Future Meeting Dates

Following is a schedule of proposed dates for upcoming meetings of the CIJE 
otctting oomaitrt-p־ All are set for 7:30 a.m. , eastern time. Please mark 
your calendar and let me know if any of these presents a major problem.

Thursday, August 12

Wednesday, September 15

Thursday, October 14

Tuesday, November 16

Wednesday, December 15

MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

CIJE Steering Committee Memb4rs 

Virginia F. Levi 

July 13, 1993 

Future Meeting Dates 

t V l'IMl'IUC LI l'i:> I 1-'AGE .003 

----------- -- -- --- --- --- -- ----~- --- · ----·-· -- · ·-- ------------ -- --- --------~---
Following is a schedule of proposed dates for upcoming meetings of the CIJE 
~tccxin5 oo,,_i~~-o All are set for 7:30 a.m . , eastern time. Please mark 
your calendar and let me know if any of these presents a ms.3or problt:!111. 

Thursday, August 12 

ijednesday, September 15 

Thursday, October 14 

Tuesday, November 16 

~ednesday, December 15 
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MEMO TO: Gail Dorph, Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry
HolCZ, Morton L, Mandel, Art Naparstek, Shmuel Wygoda, Henry L. 
Zuekar

FROM: Virginia F. Levi

DATE: July 14, 1993

Attached for your information is an article which appeared recently in the

i s : s i  0 6  < s ר 1 ח tז > 0 0 3 0 ־ b d  1 S N 1 1 3 a־ Ndw 0 1

MEMO TO; 

FROM: 

DATE: 

Cail Dorph, Seymour Fox, Mne~te Hochstein, Stephen Hoffman, Barry 
Holtz, Morton L. Mandel, ~rt Naparscek, Shmuel Wygoda, Henry L. 
Zucker 

Virginia F. .Levi 1)# 
July 14, 1993 

·- -· ---------··· ···------------- -------- ------------------- -----------·- ------
Attached. for your informat ion is an article which appeared recently in the 
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Lead cities goal-setting begins
otKc uad l<l«Eudbty noc t̂i}
in the CAmmnnity xabioh 11?עד 
guide. the planning for the over- 
all project,” Cohen added.

Working as & consultant 
with the Milwaukee project will 
b« Daniol P«ck*r»ky, « CUE 
senior policy consultant. He 
win retom to the Department of
h C r l l f f ^ ( u . 1 « 1 M l  r 4 . ־.«J״ l r v  ■M t t l « f  T J * X j -

Tcraity of WlAvOUiiu-Mttdiaijii
following a two-year leave to 
•work with the Cleveland Fel-
low ־ s, A J*^vrek •<h>oatiocal pro 

gram.
For its part, CUE is prepar- 

mg a list of national consultants 
to provide expertise “that 
wouldn’t otherwise be available 
to us,” Gellman added.

C3JE also is compEing a sar- 
v e y  trt pm ftlft J*!«rish « fr1ra»f\re 
MtiaoaU/, Fliaxi uut of tftc mix- 
vey will include all Milwaukee 
Jewish day school, sappkmen-
t a r y  sct1/v>l and pre«<?l>ool
teachers. Phase two w ill 
encompass administrators, 
adult education and informal 
education staff.

“Data collected will be used 
in mafcmg recommendations tor .־

'irrmrrvcuijj toe p ro » e « lo a a l 11 r®
of Milwaukee’s Jewish educa-
ions," Coticn said.

Janfl (?Allman• 
^.VorWng on  a
long-range pro- 
gram.*

framn1Tn t̂
“We're at 

the point ia 
the process 
where it’s
ritrtrt trt r r * .
ate a plan,” 
exp lained
V׳* v׳ j-w w I w ~

Q tllm iiu .
“ W e ’ r e  
working o k  
a long-range program with 
emphasis 0* the first year.

“CUE has recommited itself 
to Milwaukee with the grant, 
which. weTI use for research. It 
will not be used for new pro- 
gramming *>r for anything the 
general community will be able
to

A five-year plan w ill be 
developed by a Strategic Plan- 
T ung  T u k  Hciroe■ <»t4bUi>ltotI Irjr 
the commi*sion, according to 
Dr. Ruth Cehcn, local project 
coordinatof under auspices of 
the Milwaukee Jewish Fedent-

T L v  w ii i n lp o lv ii  10 p lflim tny ,
a day-long fetteat in August to
“eontinwo £fe> ‘־™ io ii ij ij ‘ j)tv1־

R y  K f n r d ^ .  O r m*H־
«<TW CV«»i-l1 ttr~

Tfie Milwaukee Jewisn com- 
inanity’s Lead Cities Project is 
beginning to get the lead out 

The education project has 
received a S30.0Q0 start-up 
grant from the national Council 
for Initiatives in Jewish Educa-

1 *  w » *  » n x ! - o v 1 * 1 v  -+ 4 A י i י  •

last o/<r\v*n«l by
the luuil Cvuimlsslvn on 
Visions and Initiatives in Jew- 
i$h Education.

Last fall, CUE selected the 
Milwaukee, Atlanta and Balti- 
more Jewish communities as 
lead cities to develop communi- 
ty-wide Jewish education pro- 
grams as a model for commtmi- 
ties arotmd the country.

Last WftAlf, at rtift mmmis- 
clou's sowm l meeting, 
Jonathan Woocher of Jewish 
Education Services for North
A m o rio o  h e lp e d  c o m m i9 « l« 4
members begin the project’s 
goal-setting.

Additionally, a group of pro- 
fessionals and lay leaders repre-
tenting cyrutgoguaa and othor
* T g * r >  x r v > i l  I m h i  L v l v i  u v׳ t  w * w l

discussions oa developing com-
in a n ity  re o e u ro c s  to  o n h aaix .

i s ' 3 !  CO! 31 i n ri o n uaNuw 01300 30־ 1  UJ־ 
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m~•s Lead Cities Project is the point • all project." Cobeo added. 
bcgimrlng to get the lead out. the proce8111 W arki.ng u a eonmlt.ant 

The education project bu where it's with the Mi1Ml.lkee project will 
received a $30.000 stan-up timt'I tn r.Ni. bo Dcuuol I'-.lt.arolc)-, & CI.JU 
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Last fall. CDE selected the a long:rugc program with gram. 
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grams as a model for oommmd- will not bo used for new pro- to cs," Gellman added. 
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M a n d e l  I n s t i t u t e

fa x s e n t  ’ /  i^ °
daijb: 13,lU3^

ן ל מכו ד נ מ

Tel: 972-2-662 296; 6 18 728

Fax: 972-2-619 951

Facsimile Transmission

To: Ginnv Levi . . .... Date: ........ Ju ly  18^1 -993 -..........

From: Oriana Or 

Fax Number:

No. Pages: 1

Dear Ginny,

As I was putting the dates of the next Steering Committee Telecon into Annette's 
diary, I noticed that September 15th, is Erev Rosh Hashanah, which would not be a 
good time for the telecon. Monday or Tuesday, the 13th or 14th would be better 
times for the telecon.

With reference to your fax of the 1 5th. Please resend pages 4, 5, 6, 7, 8, and 9 of 
the fax, as they arrived unclear.

Hope all is well w ith  you,

Warm regards,

- . . i_) "l)C' 
FAXSENT / /. 
D/\lll:._ .J.Qfl:.{S.,J 

Mandel Institute 

Tel: 972-2-662 296; 6 18 728 

Fax: 972-2-619 951 

I 
To: Ginnv Levi 

-From: Oriana Or 

Fax Number: 

Facsimile Transmission 

Date: ----1.1.11 wil\11--t .Jl...(;8),., -li-;9:;i..;9:;i...3;)....---

No. Pages: _ ___, _______ _ 

--------------

Dear Ginny, 

As I was putting the dates of the next Steering Committee Telecon into Annette's 
diary, I noticed that September 15th, is Erev Rosh Hashanah, which would not be a 
good time for the telecon. Monday or Tuesday, the 13th or 14th would be better 
times for the telecon. 

With reference to your fax of the 15th. Please resend pages 4, 5, 6, 7, 8, and 9 of 
the fax, as they arrived unclear. 

Hope all is well with you, 

Warm regards, 

-
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From: Ginny Levi To· An · nette Hochstein, Seymour Fox 

0 .Shmuel Wygoda. 
rgan1zat1on: 

Phone Number. 

Fax Number: 
0119722 619 951 

Comments: 

Phone Number; 
(216) 391-1852 

Fax Number. (216) 391-5430 

If there are any problems receiving 

this transmiS6ion, please call: 

216-391-1852 
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Date sent: 

Council for Initiatives 

in 

Jewish Education 

Time sent: No. ot Pages (incl. cover): 

To: Annette Hochstein, Seymour Fox 

0 
.Sh~uel Wygoda 

From: Ginny Levi 

rgarnzauon: 

Phone Number: 

Fax Number. 
0119722 619 951 

Comments: 

Phone Number. 
(216) 391-1852 

Fax Number. (216) 391-5430 

If there are any problems receiving 

this transmiSISion, please call: 

216--391-1852 

100 ' 39~d lSNI73GNtiW 01 



V SENT
Mandel  Institute  7׳tP*? 1ו מכ

/

Tel: 972-2-662 296; 6 18 728

Fax: 972-2-619 951

Facsimile Transmission

Ginny Levi
To: Date:

July 21, 1993

Oriana Or
From: No. Pages:

1

Fax Number:

Dear Ginny,

The minutes and assignments of June 30th were not faxed to us. Please send them 
immediately, so that we can complete our preparations for tomorrow 's telecon.

Sorry to pressure you, but we'll be in a meeting all day tomorrow right up until the 
telecon.

The telecon will take place at 618718.

Thanks,

Mandel Institute 

Tel: 972-2 -662 296; 618 728 

Fax: 972-2-6 l 9 951 

Facsimile Transmission 

Ginny Levi 
To: ------------------

July 21, 1993 
Date: ___________ _ 

Oriana Or 
From: ________________ _ No. Pages: _________ _ 

1 

Fax Number: _____________ _ 

Dear Ginny, 

The minutes and ,assignments of June 30th were not faxed to us. Please send them 
immediately, so t hat we can complete our preparations for tomorrow's telecon. 

Sorry to pressure you, but we'll be in a meeting all day tomorrow right up until the 
telecon. 

The telecon will take place at 618718. 



AGENDA 
CIJE STAFF TELECON 

July 22. 1993 
9:00 AM (EDT)

Participants: Seymour Fox, Annette Hachstein, Steve Hoffman, Alan
Hoffmann, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker

Assie^nment

DRAFT 7/19/93

I. Review minutes of June 30 VFL

II. Review assignments of June 30 VFL

III. Aug. 26 Board Meeting

A. Contacts with campers VFL

1. Status of calls

2. Reassign Billie Gold • for this meeting, only

B. Status of materials to be mailed in advance SW

C. Materials for meeting books VFL

1. Minutes of Feb. Board meeting

2. Progress Report

3. Gamoran and Holtz reports 

A. Bftard and Staff lists

IV. Staff meeting VFL/SW

A. Times: 10 am on 8/19 to 4 pm on 8/20

B. Location: American Friends of Hebrew University?

C. Agenda

D. Attendance

V. Lead Communities Joint Meeting ARH

A. Jerusalem simulation

B. Status of agenda planning

VI. Discuss BH draft letter to Rachel Cowan BH

0 s  : 9 1 S B .  6 1 i n r1SN I 13 dNbN 01230־  5 9 bd־ 

DRAFT 7/19/93 

AGEmlA 
CIJE STAFF TELECON 

July 22, 1993 
9:00 AM (EDT) 

Pa:i:ticipants: Seymour Fox, Annette Hochstein, Steve Hoffman, Alan 
Hoffmann, Barry Holtz, Ginny Levi, Shmuel ~ygoda, Henry L. 
Zucker 

I. 

II. 

Review minutes of June 30 

Review assignments of June 30 

III. Aug. 26 Board Meeting 

IV. 

V. 

VI. 

A. Contacts with campers 

l. St&tus of calls 

2. Reassign Billie Gold• for this meeting, only 

B. Status of materials to be mailed in advance 

C. Materials for meeting books 

l. Minutes of Feb . Board meeting 

2. Progress Report 

3. Ga.rnoran and Holtz reports 

4. Board and Staff lists 

Sta.ff meeting 

A. Times: 10 am on 8/19 to 4 pm on 8/20 

B. Location: American Friends of Hebrew University? 

C. Agenda 

D. Attendance 

Lead Communities Joint Meeting 

A. Jerusalem simulacion 

B. Status of agenda planriing 

Discuss BH draft letter to Rachel Cowan 

200 '391:Jd 1SN!l .3 GNl:JW 01 

Assignment 

VFL 

VFL 

VFL 

SW 

VFL 

VFL/SW 

ARH 

BH 

0s : 91 ss , st 1,1r 



Status reports on communities

A. Atlanta

B. Baltimore

C. Milwaukee 

Schedule next telecon

Thurs.. July 29, 9:00 am (EDT)

VII.

VIII.

iSNI ר BQNbW 01

VI! . Status reports on communities Team 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

VIII. Schedule next telecon VFL 

Thurs. , July 29, 9:00 am (RDT) 

800'3:)tld lSNI73GNt:,W 01 t::::gt t:6, st 1nr 



Council for Initiatives

in

Jewish Education

No, of Pages (incl. cover): 

From: G1nny  L e v i

Time sent:Date sent:

To. Annette Hochstein, Seymour Fok

Phone Num ber
(216) 391-1852 

(216) 391-5430Fax Num ber

.Shinuel Wygoda 
Organization:

Phone Number:

Fax Number: 

0119722 619 951 
Comments:

/ I j a j l  * - a -  5 ־
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If there are any problems receiving 

this transmission, please call: 

216 - 391-1852
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Date sent: 

Council for Initiatives 

1n 

Jewish Education 

Time sent: No. of Pages (incl. cover): 

To: A nnette Hochstein, Seymour FoK 

0 
.Shroud Wygoda 

From: Ginny Levi 

rgan,zauon: 

Phone Number: 

Fax Number: 
0119722 619 951 

Comments: 

Phone Number. 
(216) 391-1852 

Fax Number: (216) 391-5430 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 

100 '391::Jd 1SNI7 3GNtJW 01 
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s a  l a j u f i t M o a  4 0 H 1U 1 p o u c r  * a  w  

(OR GUIMUM: (M TH£ CQHftfTUN 
O f THtS fO « «  fO» » FUKCTION*. StXEDOLE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT*)BJECT!VE MANDEL ASSIGNMENTS

DATE 6/30/93VFLORIGINATOR/PROJECT LEADER

c o m p l e t e d
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

1 prjSM IE R  IMUUSTRIAL COMPOHATlOM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

*ל3 »  (R£V. 1/S9) PRINTED IN U.SA.

DESCRIPTION

7/15/93

7/15/93

4/7/93

2/25/93

MLM

MLM

8/31/936/17/93MLM

Establish a finance committee.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Visit with Erica Jesselson to get ber on 
board to support CIJE.

017:6 e g bd־ 1SN1n3aNbw 01300 39זחר 13 ,

0 o>nEM•E"' INUUST~IA I.. t:: ( 11, .. ,:,0,-, •• mo"' 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RA'W MATERIAL 
D FUNCTIONAL SCHEDULE 

738'l0 (Tit\/, 111191 PA1HT(O IN U.SA 

FUNCTIOr. CIJE 

SUBJECTitlBJECTIVf 

STEERING COMMITTEE 

MANDEL ASSIGN?iENTS 

SU IWIA&OIOO IWIIIAl l'OUC\' 110. ~ 
RlC OJIDW!lt$ OIi TH£~ 

Of THIS FOIIII fOII I RIICTU>"-11. st:lefllUII 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

ASSIGNED DATE COMPI.ETEO 
NO, 0£SCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED C>ATE 

1. Establish a finance committee. MLM 4/7/93 7/15/93 

2. Contact the following board members HIM 2/25/93 7/15/93 
in preparation for the August 26 me;eting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

3 . Visit with Erica Jesselson to gee ber on MUI 6/17/93 8/31/93 
board to .support CIJE . 

I 

2:00. 3 9t:Jd 1 S Nl730Nf::::IW 0 1 01;> : s 86, 12: 1nr 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS

DATE 6/30/93VFLORIGINATOR/PROJECT LEADER

PR1’. 1V11ER iNOUi'J fOlAL COP^OttATlOr'J

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S 90 (REV. 1/89) P H 1M C &  (N U.SJL

0

COMPLETED 
Oft REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/6/93

7/6/93

8/1/93

8/1/93

6/30/93

6/30/93

6/30/93

6/30/93

SW

sw

SW

sw

Review the camper calls outline and 
related talking points and suggest 
Israeli team's revisions to VFL.

Provide VFL with details on telecon 
for the Israeli team with Baltimore 
staff.

Ask AG to prepare a report on progress 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
project.

With VFL, draft a written progress 
report to be sent to the board in 
early August.

1.

2 .

QNdW 01ר inr£00 ' 3Dbd iSNI 3־ p : g sb < 12 ז

0 ., .. ,,M .. ,R ,r.0 .Jnf>11A1.. co .... cu:oAYION 

LJ ASSIGNMENTS 
0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SU IUH4Gfll Ufl IWll141. l'OUCI IIO. 0 
FOa GIJIMJHQ OM TIit: CO.l\fTIOII 

01'1111' FOall ™ A fllt(CTlO!IIL ll;fifou.( 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 'QYGODA ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

, _ /R<V. 111!1 """'Tfl) <I< U.U. 

ORIGINAT~/PROJECT LEADER 

DESCRIPTION 

Review the camper calls outline and 
related talking points and suggest 
Israeli team's revisions to VFL. 

Provide VFL with details on telecon 
for the Israeli team with Baltimore 
s t aff. 

Ask AG to prepare a report on progress 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
project. 

With VFL, draft a written progress 
report to be sent to the board in 
early August. 

PRIORITY 

800' 3::Jttd 1SN J 730Nt:IW 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SiJ 

SiJ 

SW 

S'W 

DATE 6/30/93 

DATE 
ASSIGNED 
STARTED 

OIJE DATE. 

6/30/93 7/6/93 

6/30/93 7/6/93 

6/30/93 I 8/1/93 

6/30/93 8/1/93 

COMPLETED 
OR~£MOVffi 

DATE 

1 t:> : s E:B, t 2 1nr 



SEE MAMUUOtT WKUU fCOW *J, W  
f0 «  6U 10€UtlS5 0*  T H f  e O t t f t f l U M  

C f  THIS FOftM f O *  A  fUNCTIOdAl. S t H U O U

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER. ASSIGNMENTS

OATE 6/30/93ORIGINATOR/PROJECT LEADER V F L

P A S M l E P  I/v j O u S T R I A L  C O R P O R f i T I C M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. !/*$} WANTED IN U .SA

c

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OS REMOVED 
DATE

1. Write condolence letter to Claire 
Rottenberg.

HLZ 6/30/93 7/2/93

2. Encourage MLM to invite a. Jesselson 
family representative to August 26 
board meeting.

HLZ 6/30/93 7/6/93

3 . Schedule a telecon of MXM with Gershon 
Kekst to discuss CIJE.

HLZ 4/29/93 7/6/93

4. Talk with MLM about the advisability of 
negtiating with JCCA for office spade in 
New York.

HLZ 6/30/93 7/6/93

5. With SHH, talk with MI24 about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph gifant.

SHH 6/8/93 7/15/93

6. Contact the following board members in 
preparation for the August 26 meetifig 
and send brief report to VFL:

a. Mandell Berman
b. John Col®an
c. Maurice Corson

HLZ 2/25/93 7/15/93

7. Invite a small group of people to m e t  
with MLM at the Quarterly for a CIJE 
update.

HLZ 5/19/93 7/31/93

8. With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

HLZ 6/17/93 8/15/93

9. Arrange meeting for MLM with presid*nts 
and executives of CJF, JCCA and JESfiA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

HLZ 1/28/93 TBD

10. Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

HLZ 3/24/93 TBD

1 17:6 061 12 inr1SN1n3aNbw 01t3 dd׳00 • 0

0 "'A6MIER INOU6TR/J\~ CO .. F'O .. ATIC.JN 

□ ASSIGNMENTS 

ifi II.IIIM.fllOT IIAAUAJ. l't1I# 110. S.$ 
FOi QJl)WNE! OIi Tllf COIIIUl1MI 

/JI THr:: 1oa11 rcu ru~crlOHAI. stttEIIIJI! 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 
13890 (~!'<. l/l~) l'RINTEl) IN U.SA 

ORIGINATOR/PROJECT LEADER VFL OATE 6/30/93 

NO. DESCRIPTION 

1. Write condolence letter to Claire 
Rottenberg. 

2. Encourage MlM to invite a Jesselson 
family representative to August 26 
board meeting. 

3. Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE. 

4. Talk with MIB about the a6visabilit1 of 
negtiating with JCCA for office spaoe in 
New York . 

5. With SHH, talk with MI.M about the 
advisability of approaching Jesselsffl 
fatnily to partner with Jim Joseph gtant . 

6. Contact the follo~ing board members in 
preparation for the August 26 meeti~g 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
e. Maurice Co°t°son 

7. Invite a small group of people to mieet 
with MLM at the Quarterly for a C!Ji 
update. 

8. With VFL, prepare C. Ratner to report on 
Lead Communities at boa~d meeting. 

9. Arrange meeting for Ml.M with presidents 
and executives of C.Jf, JCCA and JES~A and 
second meeting to include CR.B, Crown, Avi 
Chai, Wexner and other funders. 

10 . Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

!?00 " 391:::id lSN 17 3 0Nl:::/W 01 

ASSIGNED 
PRIORITY TO 

(INITIAL$) 

HLZ 

HLZ 

I 
HU 

HLZ 

SHH 

I 
HLZ 

I 
) 

HU 

HLZ 

HLZ 

HI.7. 

I 
I 

I 

DATE 
ASSIGNED 
STARTED 

6/30/93 

6/30/93 

4/29/93 

6/30/93 

6/8/9'J, 

2/25/93 

5/19/93 

6/17/93 

1/28/93 

3/24/93 

117 : 6 

OIJE OAT£ 

7/2/93 

7/6/93 

7/6/93 

7/6/93 

7/15/93 

7/15/93 

7/31/93 

8/15/93 

TBD 

TBD 

86 , 1 2 

COMPLETED 
O~REMOVED 

DATE 

1nr 
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0 •-rMn .. tNO.J~ .... I..C0.,'"0111ATtON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7UOOO'N. I fl)-UIIWU.U . 

NO. 0£SCRIPT10N 

FUNCTION CIJE STEERING COMMITTEE 
-

SUSJECT/OB.J£CTIVE DORPH ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

I PRIORITY' 
ASSIGNCO OAT( 

TO ASSIGNEO 
(INITIALS) STAATU> 

SU IIAIIACC.IIOO IIAMW. HU:! 116.~ 
IOt &IIOWaC OIi llff ~ 

Of fl<IS fOt.11 POI J RIIICllD'l.ll Wttllw.1 

DATE 6/30/93 

DUE DATE 
COMPLETED 
ORIIEMOVUI 

DATE 

l. Concact the following board member CD 6/30/93 7/15/93 
im preparation for August 26 meeting 

. and send brief report to VFL: 
I 

1. Billie Gold I 
I 
I 
I 

I I ' I 
I 

I 
I 

I 
' 
I 

I 

I 
i 

I 
I 

I I 

I 

I 
I I 

I I 
I I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

date 6/30/93VFLORIGINATOR/PROJECT LEADER

I p » r c < V 11E R  I N D U S T R I A L  C O R P O R A T I O N

□  a s s i g n m e n t s

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738SO (REV, I/SO) PttNTEO IN U S A

COMPLETED 
OR REMOVED 

OATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/10/93

7/15/93

3/24/93

2/25/93

SF

SF

8/19/93

TBD

5/19/93

3/31/93

SF

SF

Draft a letter to David Hirschhorn for 
review by SHH, MLM,, and HL2 indicating 
our understanding of his interest in 
CUE.

Contact the following board members 
in preparation for the August 26 mdeting 
and send brief report to VFL:

a. Alfred GottschaLk
b. David Hirschhorn
c. S. Martin Lipaet
d. Florence Melton
e. Isadore Twersky

With AH and BH, draft a job description 
for Barry Holtz.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

j n n ר _1 •  מ ע

C ,.,.c.,,,eA •NC UST"'''"'- c:;cAl"OAA"ll',oN Sil~-~ "o, 15 
lllfQll)(lAESOll!Ht:alllllfTIOM 

Of TlllS FOIII Alt A FIJIICTDW. W,ll)l)lf 

I 

□ ASSIGNMENTS 
□ ACTIV:E PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX .ASSICNMENTS 

7l8SO (REV. l/901 nt.NTfO •NY U. 

ORIGIN.#TOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

• 

I . 

DESCRIPTION 

Draft a letter to David Hirschhorn for 
review by SHH, KLM, . and HLZ indicating 
our understanding of his interest in 
CIJE. 

Contact the following board member, 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Plox-ence Melton 
e. Isadore Twersky 

With AH and BH, draft a job description 
for Barry Holtz. 

Yith SHH, develop a plan for involving 
deno.minations in each Lead Community 
process. 

I ~r, • "':Jr'\L..I I I -I. I . - -- ••• 

PRIORITY 
ASSIGN£0 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

I 
I 
I 

DATE 
ASSIGNE!> 
STARTED 

DUE OAT£ 

3/24/93 7/10/93 

2/25/93 7/15/93 

5/19/93 8/19/93 

3/31/93 TBD 

\ 

\ 

I 

COMPLETED 
ORREMOVEO 

OATE 
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CIJE STEERING COMMITTEEFUNCTION

HOCHSTEIN ASSIGNMENTSSUBJECT/OBJECTIVE

DATE 6/30/93VFLORIGINATOR/PROJECT LEADER

I P R E M I E R  I N O U S T R IA L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

75890 <k e v. 1/*9) M in t e d  in  u .s x

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

7/9/93

7/9/93

7/15/93

7/15/93

7/15/93

7/31/93

8/19/93

5/14/93

6/17/93

1/28/93

5/19/93

2/25/93

5/19/93

ARH

ARH

ARE

ARH

ARH

ARH 5/19/93

ARH

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

Draft CIJE organization chare.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

Draft a mission statement for the Lead 
Communities project.

Contact the following board members 
in preparation for the August 26 meteting 
and send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With VFL, develop plan to support each 
item on the CIJE PERT chart.

With SF and BH, draft a job description 
for Barry Holtz.

0 "'"'EMIER INOWST,a1AL. COAF'ORATICIN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

1J890 (Rf',/, 1"9) ""'NTlO IN U.S.A. 

FUNCT!Ot-l 

SUBJECT/OBJECTIVE 

'>fE ~ MAIIU.ll l'OiJCI !IQ. t5 
RII Q/IOWIIIJ ()tj IKE COMIIU'illl 

GI l"IS fotll /01 l ~ lt>IOJuLl 

CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3 . 

4. 

5. 

6 . 

7. 

DESCRIPTION 

Redraft PERT chart on which clear 
milestones for CIJE a~e highlighted. 

Draft CIJE orzanization chart. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Draft a mission statement for the Lead 
Communities project. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

With VFL, develop plan to support each 
item on the CIJE PERT chart, 

With SF and BH, draft a job description 
for Barry Holtz. 

PRIORITY 

I 

ASSIGNED 
TO 

(INITIALS) 

ARH 

ARH 

CATE 
ASSIGNED 
STARTED 

OUEOATE 

5/14/93 7/9/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

A.RH I 5/19/93 7/15/93 

ARH 2/25/93 7/15/93 

ARH 5/19/93 7/31/93 

ARH 5/19/93 8/19/93 

I 

COMPI.ETED 
ORREMOVEO 

OAT~ 



0 1 : 8  £6 1 13 nnr600 ’ 39bd lSNI־l3CINdW 01

0 ••IM•I• "'cu• .. • ·•L c0••0l'IAT1CN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE »-,.... I tt,N•MIO HI/S4 

HO 0£$C-1"110N 

FUNCTION CIJE STEERINC COMMITTEE 

I(( w.uu&(IIUfT llolllUII. IOUC'f IIO U 
fOC Qll0EIIIIO Ol llll CX.IUTIOII 

Of 1.-S flOIII /Ol i AIIICTIOIIII -.U 

-
SUBJECT/OBJECTIVE A HOFFMANN ASSIGNMENTS 

ORICINAl'ORIPROJECT LEADER VFL DATE 6/17/93 

ASSIONEl> OAn COliCl'lE'TU> 
PRJOAltY t o ASSICNU) DOE DAT£ OR REMOVED 

(INITIALS) STARTED DATE 

1. With ARH, prepare time line and action AH 6/17/93 8/15/93 
plan for CIJE. , 

I 

I . I 

I 

I 

j 
I 

I 

I 

I I 
I 

I 

I 
I 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECY/OBJECTIVE s HOFFMAN ASSIGNMENTS

DATE 6/30/93VFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DU E 0  ATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (MV. 1/89} PRINTED IN U.S.*.

DESCRIPTIONNO,

7/15/93

7/15/93

7/15/93

6/30/93

6/8/93

2/25/93

SHH

SHH

SHH

TBD

TBD

TBD

5/19/93

3/31/93

3/24/93

SHH

SHH

SHH

Encourage Howard Neistein to attend 
the Lead Communities seminar.

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Marvin Lender
c. Norman Lipoff
d. Charles Ratner
e. Bennett Yanowitz

With Alan Hoffman, confer by telephone 
with chief professional of each Lead 
Community to encourage them to interview 
Senior Educators.

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

2 .

4.

5.

6 .
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□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING CO!-MITTEE 
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□ FUNCTIONAL SCHEDULE SUBJECYIOBJECTIVE S HOFFMAN ASSIGNMENTS 

NO, 

l. 

2. 

4. 

6. 

7J890 (Ill~. 1/19) PIUNT(0 IH U.S.A. 

ORIGINATOR/PROJECT LEADER 

0£SCRIPTION 

Encourage HowArd Neistein to attend 
the Lead Communities seminar. 

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant, 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. ChArles Goodman 
b. Marvin Lender 
c. Norman Lipoff 
d. Charles Ratner 
e. Bennett Yanowitz 

With Alan Hoffman, confer by teleph~ne 
with chief professional of each Lead 
Community to encourage them to interview 
Senior Educators. 

With SF, develop a plan for involving 
deno~inations in each Lead Community in 
CIJE. 

Propose to MUI that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

0 1 0' 3~1:,d 15N 173QNi:,W 01 

PRIORl1'Y 

i 

I 
l 

I 

I 

VFL 

ASSlGNEO 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/30/93 

DATE 
ASSlGNfO 
STARTED 

DUEOATE 

6/30/93 I 7/15/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

5/19/93 TBD 

3/31/93 TBD 

3/24/93 TBD 

COMPLETE.O 
OR REMOV£o 

CATE 
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P R f i M l E O  IM Q U iiT S 5 l .i l .  C O R P O R A T I O No
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT'OBJECTIVE HOLTZ ASSIGNMENTS
73S90 (MV. I'M) PfitNTEO IN U.$A

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNEO
STARTED

DUE DATE
COMPLETED 
Ofi REMOVED 

OATE

1. Discuss with SF Che advisability of 
involving each of the movements in Che 
day school Best Practices project.

BH 6/30/93 7/6/93

2. Prepare a memo summarizing proposal 
on distribution of CIJE materials.

BH 5/28/93 7/15/93

3. Brief David Teutsch, new CIJE board 
member.

BH 6/16/93 7/15/93

4 . Contact Che following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

BH 6/30/93 7/15/93

a. Gerald Cohen - done
b . Susan Crown
c. Neil Greenbaum
d. Thomas Hausdorff
e. Mark Lainer - done
f. Matchew Maryles
g. David Teutsch

5. Prepare a progress report on 
PracCices.

Best BH 6/30/93 8/1/93

6. Wich SF and ARH, drafC a job descripcion 
for Barry Holtz.

BH 5/19/93 8/19/93

7. Work with Atlanta on filling the position 
of Director of the Lead Community projecC.

BH 6/16/93 12/93

8. Prepare suggestions for how
to proceed with pilot projects in Atlanta.

BH 3/5/93 TBD

9. Begin work with Baltimore on 
pilot project.

a BH 3/5/93 TBD

10.

1

Work wich Milwaukee on pilot 
projects.

1

BH 4/29/93 TBD
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Of lklS fOIII ro. A R/Nm()a,\I sa1CllllU: 
□ ASSIGNMENTS 
□ ACTIVE PROJECTS I FUNCTION CIJE STEERING C0HMITIEE 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECTIOBJECTJVE HOLTZ ASSIGNMENTS 

ll890 (~. 1119) PA!lffl!> lH U.$.A, 

ORIGINAn)R/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

s. 

6. 

7. 

8. 

9. 

OiSCRIPTION 

Discuss with SF the advisability of 
involving each of the movements in Che 
day school Best Practices project. 

Prepare a memo summarizing proposal 
on distribution of ClJE materials. 

Brief David Teutsch, new CIJE board 
member. 

Contact the following board members 
in pr·eparation for the August 26 meeting 
and send brief report to VtL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Neil Greenbaum 
d. Thomas ijausdorff 
e. Mark Lainer - done 
f. Matthew Maryles 
g. David T~u~sch 

Prepare a progress report on Best 
Practices. 

With SF and ARH, draft a job description 
for B.arry Holtz. 

Work with Atlanta on filling the position 
of Director of the Lead Community project. 

Prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

Begin work with Baltimore on a 
pilot project. 

PRIORllY 
ASSICNEO 

ro 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

CATE 
ASSIGNEO 
STARTED 

OUEOATE 

6/30/93 7/6/93 

5/28/93 7/15/93 

6/16/93 7/15/93 

6/30/93 7/15/93 

6/30/93 8/1/93 

5/19/93 8/19/93 

6/16/93 12/93 

3/5/93 \ TBD 

3/5/93 TBD 

COMPt.ETUl 
OR REMOVED 

PATE 

I 10. Work with Milwaukee on pilot 
projects. 

BH 4/29/93 I TBD 

I 
I 
I 

I 
I 
I 

l 

I . 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 6/30/93VFLORIGlNAfOR/PROJECT LEADER

P ן M I l ' M I E R  i N D u S T f i t A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S O O  ( M V  ) / » )  (*INTIII IN U S A

NO, DESCRIPTION

- - - - . i i r  ■■ . -  - - -  n  _ _

PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Draft letters inviting Lead Community 
lay leaders to the August 26 board 
meeting.

VFL 6/30/93 7/2/93

2. Prepare invitation letters to Lead 
Communities joint seminar.

VFL 6/30/93 7/2/93

3. Check travel options and make a 
recommendation on starting time for 
Lead Community seminar.

VFL 6/30/93 7/2/93

4. Prepare a matrix of current and potential 
funders and staff assignments.

VFL 6/17/93 7/9/93

5. Prepare a matrix of pending grant 
requests.

VFL 6/17/93 7/9/93

6. Call Joan Strauss, CJF, re: schedul* of 
GA meetings for the purpose of scheduling 
Lead Communities seminar.

VFL 6/30/93 7/14/93

7. After receiving details from SW, arrange 
a telecon for Israeli team to discuss 
with the Baltimore staff the next steps 
in moving the project forward.

VFL 6/30/93 7/15/93

8. With ARH, develop plan to support each item 
on the CIJE PERT chart.

VFL 5/19/93 7/31/93

9. With SW, draft a written progress report 
to be sent to the board in early August.

VFL 6/17/93 8/1/93

10. Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expect.

VFL 4/7/93 10/1/93

11. Schedule a telecon with Executive Committee 
members following a meeting of presidents 
and executives of partner organizations.

VFL 2/25/93 TBD

12. Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

VFL 4/7/93 TBD
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□ ASSIGNMENTS 
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□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

NO, 

1. 

2. 

4. 

5. 

6. 

7. 

8. 

10. 

11. 

I 12. 

I 

738'l0fl!I',, l~)PIIINTl:OJNU.S.k 

ORIGINA10R/PROJECT LEADER 

OESCR!PTION 

Draft letters inviting Lead Community 
lay leaders to the August 26 board 
meeting. 

Prepare invitation letters to Lead 
Communities joint seminar. 

Check travel options and make a 
recommendation on starting time for 
Lead Community seminar. 

Prepare a matrix of current and potential 
funders and staff assignments. 

Prepare a matrix of pending grant 
requests. 

Call Joan Strauss, CJF, re: schedule of 
CA meetings for the purpose of sche•uling 
Lead Coaununities seminar. 

After receiving details from SW, arrange 
a te lecon for Israeli tealll to discuas 
with the Baltimore staff the next s teps 
in moving the project forward. 

I I PRIORITY 

With ARH, develop plan to support 
on the CIJE PERT chart, 

each item l 

With SW, draft a written progress report 
to b@ sent to the board in early August. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expect. 

Schedule a telecon with Executive Coicmittee 
members following a meeting of presidents 
and executives of partner organizations. 

Develop a communications program: 

I 
internal; with our board and advisor•; 
with the broader community. 
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I 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

' VFL 

VFL 

VFL 

VFL 

I VFL 

I 
VFL 

DATE 6/30/93 

DATE 
ASSIGNED 
STARTED 

OUEDATf 

6/30/93 7/2/93 

6/30/9'3 7/2/93 

6/30/93 7/2/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/30/93 7/14/93 

1 6/30/93 7/15/93 

5/19/93 7/31/93 

6/17/93 8/1/93 

4/7/93 10/1/93 

2/25/93 TBD 

4/7/93 TBD 

COMPLETED 
OR REMOVED 

OATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 6/30/93VFLORIGIN/fTOR/PROJECT LEADER

j i f s j O u S T P l A L  {■:0 R P 0 f l A T 1t ; N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73$ » «  {REV. 1/89) P R I N T E D  IN U $ A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSKSNEO
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/15/93

7/15/93

8/31/93

4/7/93

2/25/93

MLM

MLM

6/17/93MLM

Establish a finance committee.

Contact the following board member* 
in preparation for the August 26 m«eting 
and send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Visit with Erica Jesselson to get her on 
board to support CIJE.
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□ FUNCTIONAL SCHEDULE SUBJECt /OBJECTIVE MANDEL ASSIGNMENTS 

NO, 

l. 

2. 

3 . 

73$9Q (II['/, 1,119) "'NTED II< V,$,_ 

ORIGIN.KrOR/PROJECT LEADER 

OESCRJPTION 

Establish a finance coUl!llittee. 

Contact the following board member• 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a . Charles Bronfman 
b . Max Fisher 
c. Lester Pollack 
d , Richard Sche~er 

Visit with Erica Jesselson to get her on 
board to support CIJE. 
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PRIOIOTY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLM 

DATE 6/30/93 

DATE 
ASSIGNEO 
StARTEO 

DUE DATE 

4/7/93 7/15/93 

2/25/93 7/15/93 

6/17/93 8/31/93 

COM?lETEO 
OR REMOVED 

DATE 
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4500 EUCLID AVENUE • CLEVELAND, OHIO 44103MORTON L. MANDEL

December 11, 1992

Dear Joe:

This letter is to confirm your invitation to visit the Mandel 
Institute in Jerusalem. Their address and phone numbers are 
as follows:

Mandel Institute 
22a Hatzfira Street 
Jerusalem, Israel

Telephone #011-972-2-618-728 
Fax #011-972-2-619-951

The President of the Institute is Professor Seymour Fox, and 
the Director is Annette Hochstein. Should you be visiting 
Jerusalem, I suggest you contact them in advance by fax or 
phone to set up a mutually convenient appointment.

Since you are so interested in general education, I think you
will find your visit worthwhile.

It was good seeing you, and as always, warmest personal regards.

Sincerely,

MORTON L. MANDEL

Mr. Joseph Reich 
Centennial Partners 
900 Third Avenue, Suite 1801 
New York, NY 10022

cc: Professor Seymour Fox'/
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MORTON L. MANDEL 4500 EUCLID AVENUE • CLEVELAND. OHIO 44103 

December 11, 1992 

Dear Joe: 

This letter is to confirm your invitation to visit the Mandel 
Institute in Jerusalem. Their address and phone numbers are 
as follows: 

Mandel Institute 
22a Hatzfira Street 
Jerusalem, Israel 

Telephone #0ll- 972-2-618-728 
Fax #0ll-972-2- 619-951 

The President of the Institute is Professor Seymour Fox , and 
the Director is Annette Hochstein. Should you be visiting 
Jerusalem, I suggest you contact them in advance by fax or 
phone to set up a mutually convenient appointment. 

Since you are so interested in general education, I think you 
will find your visit worthwhile. 

It was good seeing you, and as always, warmest personal regards. 

Mr . Joseph Reich 
Centennial Partners 

Sincerely, 

M0RTOt.~ L • MANDEL 

900 Third Avenue, Suite 1801 
New York, NY 10022 

cc: Professor Seymour Fox✓ 


