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BOZMID MEETYNG
COUNCIL FOR INITIATIVES IN JEWISSM EDUCATION
PEBRUARY 25, 1993
2:00 B.M. - 3:30 P.M.
UJFA/FEDERATION OF JEWISH PHILANTHROPIES
WEW YORK CITY

Attendance

Board Members: aaniicd acvioey), i) Bhaidey , Marrdball BRemean, (Heallbss BRoaffiaan,
Gerald Cohem, John Colmam, Neil Greembsmm,, Mark Laiinear,
Seymour Martin Lipsst, Morten Mamdall, Matthew Maryles,
Melvin Meriams, Charles Ratmer,, Esther lLeah Ritz,
Richard Scheuter, Ismar Schorscth, Isadore Twersky

Consultants Sthuflsawiitth Hllstear, Seymoonrr Hoxyx, Ellleon G2dbdnhngy , RxSearttaa
and staff: Gomxtiramy:,, Fatherrts Hifd, Amresttes Hboheted by, Steghesn BoEfhaarn
Barry Heltw, Virginia lLevi, James Meier, Arthur Naparsteds,
Arthur Rotmam, Barry Shrage, Jonathan Woocher, Shmuel Wygod,,
Henry Zucker

T, Opening Remarks

The chair welcomed board members to this meeting and introduced Damiel
Bader of the Helen Bader Foundattiem, newly appointed board membexn:, and
Shmuel Wygoda, a member of the staff of the Mandel Institute, Jerusalem.,
He reviewed the materials in the meeting workbeok, calling particular
attention to updates on the best practiceseproject and the momitmeriirg,
evaluation and feedback preject.

The chair noted that CIJE has a very strong board representing a wealth
of combined experience in Jewish commumal endeavors and impressive
ongoing interests as noted by the turnout at the annual neeting. Ha
noted that the professional team is in formatiem. Dr, Shulamith Elster,
Chief Education Officer, is devotimg full time to CIJE as are the three
field reseaxchers, and Dr, Barry Holtz will come *wn board full time in
June., The remainder of the staff is working on a part-time basis and we
continue to seek Che right person to take on the role of full-time
executive directaw.. He noted that the organization is establishinmg
several board committees and intends to work through the committee
process.. The committees and their chairs are as follows: Best
Practices, John Colwam; Lead Coptmupities, Charles Ratmer; Momitemingy,
Evaluation and Feedback, Esther Leah Ritz, CIJE will shortly be sending
board members a list and brief summaries of the committees and will
invite them to indicate their preferemces. The committees will be asked
to write up their charge, share it with the full beoarxrd for reactiem, and
then set priorities and work plaims.
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CLIE Board Meeting Paype 2
February 25, 19983

II.. Monitoring fin the Lead CommunibDias

The chair noted that the board would now have an opportunity te look
closely at Che monitorimg, evaluation and feedback project of CIIE.

The project is directed by Adam Gamorxam, Professor of Socioclogy and
EBducational Policy Studies at the University of Wiscomsim-Madiisen.

The Assocciate Director is DBr. Ellen Coldrimg, Professor of Educatiocmal
Leadership at Vanderbilt University. e, Gadidving iss £1llimg iim for for
br. Gamoran this year while he serves as a Flllbrightt Scholar st the the
tniversity of Edinburgi. In additiom, the project has hired three
full-time field researchers, one working in each of the Lead Commumiittijess.,
Robarta Goodmam, the Ffield researcher for Milwaukee was presemt with

Dr. Goldring for the presentation on monitorinmg, evaluation and feedbaxi:c,

A. Rationale

+#s an imnnovative project, the work with Lead Commumnities must be
Studied to document its efforts and gauge its success.. How will we
know whether the Lead Commumities have succeeded in creating better
structures and processes for Jewish educatiom? On what basis will
CUME encourage other communities to emulate the programs developed in
the Lead Communities?

The objectives of the project are as followellows:

1, Evaluvate «ihe success of the LeadCoomuuihtidesidncreatingg improved
structures and processes for Jewish educatiom.,

2, Gather information which can be used by other commumities te
emulate successful programs developed in the Lead Commumitriiass.

3. Document the processes, efforts, pregrams, and impact of the Lead
Communities project:.,

4. Provide the Lead Commumities with ongoimg, timely information as
planning and implementation proceed.

§. Provide an epen exchange of experiemees, ideas, informatiom, and
suceesses ameng the three commumities.

Menitering invelves observation and decumentation of plammnirg acd
implementatiom. Evaluatien provides fer interpretatien of
informatien to strengthen and suppert cach cemmumity's efforts:.,
Feedback offers eral and written response te the cemmunitiez and
CUEFE,

8., Content and Rarlv Feoqus
In its imitial stages, the preject is studyimg the preeess of change
apd its preduet., The field researchers are looking at the extemt of

seommunity mebilizatiom*-breadth and depth ef participatiiom. They are
a2lse studying the nature of the professiomal life of Jewish adueagers
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CLJE Board Meeting Page 3
Februagy 25, 1983

in the eemmunities, i.e. the conditions under which they wurk. In
additien, they are documenting the “sEructure and culture* of each
eommUnity in erder te study hew a particular configuration might
inflvenes ehange. Finally, bhey are documenting the process to
"strengthen the collective memory™ in an effort to attribuine
long-range changs to our weekk.

The goal during the First year is to moniter the process of becoming
a Lead Community and ro focus on the current state of affairs and the
vision of change in each community. The project is focusing
imigially in four areas.

1. Introducitig the field researchers to the communities--helpimg
thaem ko leakn abeut the cemmunities and establishing an effective
relationship with rhe communities.

2. ©Pocusing the content on launching and gearing upe the process.

3. Emphasizing zhe CIJE goals of working with personnel and
community mob{lizatiom.

4. Helping each community to beliewve in the importamce of
evaluatiom,

€. As a demonstration of the kind of interviews being undertazken in the
communities, Dr, Goldring then conducted an interview with Ms.
- Goodmanm..

1. Who are the researchers and how are they workimg in Lead
Communities?

The researchers bring a variety of perspectiwes.. Onme is a
sociolegist, the second a secular classroom teacher, amnd the
third a formal Jewish educator., They work as a team, comsultimg
and checking regularly With each other.

2, What 4is the researcher's role?

The researchers serve as the mirrors of the communities. They
let the communities know how their work is beimg perceived and
provide them with an oppertunity te confirm their approach or
revise it,

3, What methedelegies other than interviews are the researchens
using?

They are reviewing recerda and reperts previded by the
communities on earlier work in the area of Jewish educafriom,

They atterd planning meetings, conduet observatioems, and take
detailed notes. They stay in clese teouech with all that is
happening in €he community in order to be familiar with the range
ef astivities.
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CIJE Board Meeting Page 4
February 25, 1993

4. How was entry into the communities negotiated?®

The researchers were introduced to the communities by Shulamith

o Elster. Following this initial introductiom, local lay leaders
and professional staff have helped pave the way.. The researchers
have discovered that when they are properly introduced im
advamee, the interviewing process goes very smoothily..

5. How are the communities responding to the idea of evaluatiem?

While people are somevwhat uncomfortable with the idea of
evaluatiem, the communities seem to respond generally favoraiblyy..
in the case of Milwaukee, the fact of having beem selected as a
Lead Community provides some reassurance that they are generally
on the right track. With this in mimd, the researcher is
relatively well acceptesd! The response of professiomal educators
to the evaluation process is especially enthusiastic as they
realize that someone is payimg attention to them and that their
opinions are valued.

C.. Discussion

The presenters were asked whather there is any fear that actiwve
involvement in the process will change the prodinct., It was moted
that evaluation camnot be diyorced from implememtatiem, but that the
emphasis is on process. The commumities articulate the gerlbs and the
evaluators measure the outcomes.. One step in the documentation
process is to lay out biases frem the start.

It was suggested that it is important that the researchers amd the
local community work together as allies.. One outceme of this

process should be to develop the semse within the commumities that am
ongoing evaluation component is critical to all serious projects
undertaken by a cemmunity. It was suggested, in fact, that the
process Of establishing and implementing the Lead Commumities project
itself be monitored and evaluated,

It was suggested that the field researchers be Invited to meet with
the local commissions in their respective commumities te explain
their work. It was noted that the board committee on memitending,
evaluation and feedback might be helpful in enceuraging suppert ef
the project among local lay leaders.

The precess we are undertaking te model evaluatioem, evaluate,, ard
show hew evaluation can impact the preceas is a compliecated but very
impertant ene.

11I. Coneluding Compents

The meeting ceneluded with a thoughtful D'var Terah delivered by Neil
Graepbawh, president of JESWA.,
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TO:z Mortonm L. Mandel cer Virgimfa Lewi
Henry L. ZuckerNy

FROM: Stephem H. Hoffman,\A*j&Jf

/

bDavid Sarnat called the other day toc tell me that Gerald Caleny,
the CIJE board member from Atlamta, would like to retire from
active duty- Gerald is an older member of our beoard/, theugh he
has been a faithful attendee. You may remember that we had to
emepurage Gerald to join the board because he was reluyctamt co

travel even them- He is a past presidemt of the Atlamta
Federation and a major supporter of Jewish educatiom amd
conservative Judaism in Atlamta. He's also just a wonderful humam
be fimagy..

David has suggested that we consider replacimg Gerald with apethen
Atlanta leader., Jay Davis, a youmg mam in hig early 40s. He amnd
his father ((who is 35) gave a milliom dellars te the Atlamta
Federation for an endowment in Jewishh educatieom.. David tells me
that Jay is still being developed as a construective leader and ig
in meed of a significant amounmt of support and educatieom as £o
community process, politics/ etc. It was David's suggestiom that
we consider imvitinmg the three execs of cur lead cemmunities E@
CIJE board meetings in the future.. This would give David a
"cover™ o be in attendance and te help with the educatioem amd
cultivationp .of Jay Davisg.,

I think we sheuld conaider this recommendatiem pesitivsly,.. Ihe
Mmore young, pPetentially significamt players we eam idepkify ip the
communities, the easier our jeb will be, and we will alse be doing
& serviece for our lead communmities,, sueh as I think we are deoing
with Dap Bader ip Milvaukee.

¥ou will/ I believwe, alse be pleazed te knew that David was mueh
More Ppositive comimg out of the staff meetings with Ehe lead
communities last week than he was geimg in. Ceming from Bavid,
this is "high praise." His usual style is te Eell yew mothing
vhen he's happy ard enly te let yeu knew whem he's nok.,
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DRAFT %/14/93

Participamts:

AGENDA
CIJE STAFF TELECON
June 16, 1993
9:00 AM (EDT)

Shulamith Elstesr, Seymour Fox, Annette Hochsieim,, Stewe
Hoffmam, Barry Holtz, Ginny Levi, Shmuel Wygods, Henry L.

Zucker

T.. Review minupdsiugEslwfe Bine 8

II, Review sssligments off Jume 8

III. States reports an cemmuriitibss

A,

D,

266 33564

Atlanta

1. eowversasibon witth DD, Sammiis
2, Staffing issues

3. Other

Baltimore

1. staffing issues

2. Other

Milwaukee

1. Reactions to Pekarsky mewd
2, Stetus off primciipElls stawdy
3. Other

Next joint meeting

1.

2
3.
4

When
Whetrea
Agenda

Scheduling ef future meetings new

Assignment

WEL

WEL

SSHH

AR/VFL



. Aug. 26 Board Meeting

A. Proposed agsnda

B, Contacts with campers

C. Lainer camper report

b. Materials to be mailed fm advance; timing
v. Summer Staff Seminar AH
VI, Discuss SE memo on Senior Advisori 5E
VII. Schedule next telecon VFL

June 23 or 24 at P am?

June 30 at Pam?

P F8ggd
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CITE BOARB HEETING
AGENDA '

Executive Committee

I. IPfctroddoticony Feaenies !
IT.. FRogyesss Regoat:

III. PRogpeesdd Workgplem

IV, Devedlgpmant Repoott by ADN (possdibly)

CITE Board Meetings

I. PRogoeess et

i1, cotkenpiece — Report om Wetk lim the Lead Communities
{Chpck Ratner))

IIT, Wenitering, Fwmalustiion & Festback Report
A, vpdate on overall Project ((Rdan Gamaowar))

B. w¥aagen' = Report on Educators' Survey
(Ellen Goldrimy)

I¥. Update on Befit Practices & Pilot Projects.

< A, Mert will piek up the topiey of staffimg and ef the rele of
EIJE in funding in his epening remarks.

8. Mext will picdk up the tepile of stAPFing im ik opaninheg
remarks.

€, The suddreted zoles of commilthams dimdinss ane DK, aft thee
meeting.

e, EL RHEZ 10 wifodule Gameran « @oldr;na, 3 Colmar
$6 wmterdaee B.Khoidp.,
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MEMORANDUM

TO: GINNYY TERAIT
FROM: ANNETIEE HOCHESEEN
DATE: JUNEE 144, 19933

Dear Ginny,

Re: Proposed Agenda for CIJE Steering Committee Meetimg

June 17. 1993

Here are some suggestions for the agenda:

1. You may comsider dropping item IIIB, 1 and 2 and replace it
by a mew item B — "Lead Communities Update.™

¥You may want to consider moving up item V -- "Plams for August
2&tth.. "

Imnstead of IV ((I will try te have the PERT chart by I'm not sure
I will), I would put "Proposed Staff Seminars and Seminar with
Lead Communities.™

Hope this is wuseful. It comes to you after very intensive anrd
wonderfully fruitful two weeks of board meetimgs and werk.

Hope all is well by yeu.

Best regamiks,
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CIJE BOARD MEETING

AGENDA

Executive Committee

I..

IiI.

ITI.

IV‘

CIJE

II.

IIT.

Iv.

Introductory Remarks
Progress Report
Proposed Workplan

Development Report by AJN ((possibly))

Board Meetimgs
Progress Report

Centerpiece —— Report on Work in the Lead Communities
(Chuck Ratmesr))

Monitorimg;, Evaluation & Feedback Report
A. Update on Overall Preject ((Adam Gamanam))

B. "Teaser™ —- Report on Educators” Survey
{((Ellen Goldrimgy)

Update on Best Practices & Pilot Projectss.



A Mort will pick up the topics of staffing and of the role of
CIJE im funding in his opening remarks..

B. Mort will pick wp the topic of staffimy im Hils op@mniimg
remarks..
C. The suggested rales of commbittes ocieivss amee OQRK. aft dhee
meeting.
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DRAFT 6,/10/93
AGEMDA

CIJE STEERING COMMITTEE

June 17, 1993
7:30 AM

Participsats: Morton Msndel (Chair), Seywour Fox, Annette Hochsteim, Steve
Heffmem, Ann Kleim, Virginia Levi, Barry Reis, Henry Zucker

Tab Assigmmemt
I. Misseer Sitheddbe Gonepdl 1 VFL
II. Mlimudes amdrbsssbgmeenss oof Mgy 1B3, 19933 2,3 VFL
EII. BPersonnel Issues MLM
A. CILJE Gore Staff
1. Developments on Director Search
2. Srtatus of Gail Dorph candidacy
B, Lead Connnunities
1. The need for somecne devoted to the LC
project in Atlanta
2. The need for somecne devoted to the LC
project in Baltimore
C. CILJE Board
1. SHH memo re replacement of Gerald Cohen 2]
with Jay Davis and inclusien of 3 Lead
Community execs at Board meetings [What
about local lay leaders?]]
2. Replacement of partners" presidents as
they rotate out of pesitioms (e.g. Neil
Greemnbaum)
Iv. Proposed CLJE PERT <mnt ARH
V. Plangs for uwgg. 26 CLIE Beard Westing, B3

VI. 19933944 phdgaet MLM



Vik.. Ppdate on @JF ¢continuvity commissien MIM

Viii.. Ceommunications

betermine publies and next step for each

IX. Review Raw Material List and Brioritize 4 MM



Mandel Institute 27 iR

Tel, 972-2-617 418:618 728
Fax: 972-2-619 951

Facsimile Transmission

Ginny Levi Jume 10, 1993
To: Date:
Shmuel Wygoda p 4
. From: No. Pages:
Fax Number:
Dear Ginny,

1) The attached was suggested by MLM several days ago . However there willi be
one final discussion on the CIUUE this evening. Could you wait te circulate
this until this Sunday .

2) Re next CIJE staff telecons

Wednesday June 16th 9a.m. eastern time

Tuesday June 22nd 9 a.m. eastern time {SF can’'t on Wednesday 23rd )
Re June 30th there is a problem . I'm working to see if it's solvable.

3) Could you try to glve us the time and location ( alternative
options )where Jonathan & Weocher could be reached.



€IJE BOARD MEETING

AGENDA

Executive Committee

E'.

IT.

ITT.

v,

Imtrodiistiony Remnarikss
Progress Report
Proposed Workplan

Development Report by AJIN (fossibly))

Board Meetings
Progress Report

Centerpiece -~ Report on Work in the Lead Communities
(Thuck Ratner))

Monitorimg, Ewvaluation & Feedback Report
A. Update on Overall Project (Rdam Gamoran)

B. WMTeaser" — Report on Educators” Survey
(Fllen Goldrime)

Update on Best Practices & Pilet Projects..
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MEMO TO: CIJE Staff and Consultants

FROM: Shulamith Elster
DATE: Jume 10, 1993
SUBJECT:; The Natham Cummings Feundatiepn

------------------------------------------------------------------------------

I met earlier today with Rachel Cowfcn. While the purpese of my visit vas
social and preliminary to a meeting that Barry and 1 wanted te schedwle, I did
speak with Rachel about the Cummingh Foundatien support for Best Practices in
Supplementary Schools..

1. Rachel never received a copy of the report, She asked for copies fer
hergself and her committee. 1I've asked VFL to send these alorg.. (Done)

2. She reminded pe that CILJE has not reported im any fashion on the projeect
and, in faet, a repert is a requirememt. Thiz should be en her desk by
August let when she will be returning from vacatiom. It is my suggestion
that Ayt Naparstek schedule a meeting with her areund August 8th W this
with Barxy!

3. 1 am geing to suggest to Barry totaonrevw when I see him that he either eall
or write her a note describing the link envisiened between the "research™
and the antiecipated pilet prejects with Lead Commumities.

93 :{IT PR~/ #°
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MENG TO; geymour Foi, Annetts Hoehsteim, Stephen Heffmem, Baryy ket
Meorten L, Mandel, Bhmuel Wygeds, Henry L. Zusker

FROM; Vikeoginia F. dewl
DATE: Jhire £, 1883
SUBIEET ; Gagmber Repares
COBY 106! Sullamitsh Hletear

Enclosed please find the following caltper reports:

1. Seymour Martin Lipset
2. G@erald Cohen

3. Maxk Lainer

Additional reports will be forwarded as they are receiwsd,

OHP 3 bd 18NT 9B@NbW 01



TO: Virginia Levi

FROM: Shulamith R, Elster
RE: Seymour Martin Lipset
DATE: June 7, 1993

T visited with Marty Lipset on Miy 24th at his office on the
canpus of George Mason University. Marty was preparing to leave
Virginia for several months in California by way of Bostom and
Cimecinnati where he was to receive honorary degrees from Hostom
Hebrew College and Hebrew Union College.

Marty remains most interested in the Lead Communities Project and
¥eminds me in each conversation ef discussions at the Commissiom
regarding the Flexner Report” My sense is that he still helds
the view the one community would bhave been besi! He raised
guestions about the evaluation project in light of our progress
in the communities and/ in general. I answered as hest I could.
Perhaps he might be a good choice to serve on that committee of
the Board or maybe when Adam returns he could talk with him in
person, Maybe Marty should be Adam's camper along with Seymmun:..

While he seems a bit frustrated By the lack of results Mazty
remains very suppertive and interested. He is not certainm that
he can attend the August Board meetimg., I think with the right
encouragement he will make the effeort to come.

(XITT ge
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Shullamith R Blster

Miemror amdhwum

TOx Virginia Levi ////A
FRQMs Shalamith Ehtétej

RE Gerald Cohen

DATE: April 20, 1993
I had occasiom to meet ith Gerald Cohen several times rlurring the
recent series of CUEF meetings n Atlanta. TMhese motes meflert
the converaatiatidc and Mr, Cohen's pal ticipatlinn in twe meetings
held im Atlamta regardimg the# CIJE/Atlamta collaboratian,

Kt may be that hecauw@ of his direct involvomemt with hiis iBfral
community ag & |kead COmmmomtgy, tbdt Hr. Cohem thas tihe thest
understamd iy off adll oft owa: [Roaud mplbisenw of iHhe ongeing
activitiesi of the CUR staff amnd consultamttss.,

He is5 very familiwr with all of our actxvities,has Fe<ad the
publicativnms from cover to coewer, know® all of our team members
and has madP coma practical suggeslioms for our werk in the
community!/ For example, he %syggested that the prsasentation that
Ellem and Roberta made at the mestt cecent Board meeting be
replicated in Atlanta, Fépr tthitezsempnilEddpandndl&inéromadada a
similar presentatiom at the Atlamta Commissiom meetimg last week..

Gersld ity THE mestl promimemt lay leader om behalf of Jewish
educatioem in Atlamta:.. He is widely respected by the staff of the
Federatiom and by lay leadership at every level. His comments af
meetings, his support of the CIJE activities and his continuimg
etrtthneiaam for our Jjoint’ efforts are = I believe - significamt
facters in the preogress that I think wa? have* made in the past
menth.

Tt would bF gi'eflt if (Berald could @et & iwwete From MUN  that
recognizes the contributiom that he is makimg om the leocal level
that, im turm, is contributimg to the success of our contipemtal
efforts OR some such rweinforcement pf his activity and its
positive impact om the CUE:,
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¥enorandum

TO:  Virginia F, Levi/CIJE

FROM: Shuianith R, Elster

RE; Ma¥k Lainer

DATE: June 7, 1993

Mark reeeived the reecent commanicatien Erem MIM and the
metifieation of the August meetimg. He indicated that he is not
Willing &0 "go ahead and make plan& ko comé in Augustl unless the
agenda For the meeting is "conerete.' He was thinking about sending
@ hote to MLM to express this point of View. I encouraged him to do
50+

hppareéently he felt that the last meéstings he attended (Exes, Annual
and Beard) were too "nudbulons. When asked, he explained (or
asked):: Why did we hear from the evaluators? Why did we not hear
about what Was going on in the communities? If he is to be
imvolvad, he wants to know: What are the issues thhst e project
has o face? What zan members do to help?

I described our progress to date in each of the communities amd
with the various projects. He imquired as to whether or naot MIM had
lost enthusiasm and said that MLM appeared to be concermed about
the "lack of support.” (He asked: Was this financial or moral
support? He also noted that he was jpraviding some financial support
for the CIJE.) He asked about plame for staffing at the Executive
Director level.

Again, T want to point out the critical importance of ongoimg
cemmunication with Board members amd the "publics.” I was struck by
the fact that he asked if the rewsitt communication was amaacyvabec
reflection of what was going on.
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June 8/ 1993

M EMORMANDDUIMM

TO: Virginia Levi

FROM: Stephen H. Hoffman /.%’“”‘

4
¥

I talked with David Sarnat and told him that Seymour had a
good talk with David Blumenthal at Emory. DRavid alse
described for me the political process they are folleowimg teo
tbring the rabbis and the JCC together in Athlamiss, amd I
tthink it is a good process.

SHH =ge
B3:03A

Feesident -~ Bepnert Yanowitz -~ Viee-Fresidents - George N, Arenef mRgher Goldherg - Peter Rzepka - £vie Bffan
Treaswiar - Boher §. Ralman - Asseciate Treasurer - Richard BagemelRy - Executive Vice-Prasident - Stephem H. Hoftman,
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Council for Initiatives

F in
A Jewish Education
X Date sent: Time sent; No. of Pages (imd. caver):

Fe: Lnnette Hochsteiim, Seymour Fox, From: Gipay Levi

Orgamza 3& Vygoda
C
o Phone Number: Phone Number:
v Fax Number: 0119722 619 951 Fax Numibar (216) 391-5430

Comments:
E DJ.M su-rm.oo/\ P
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If there are any problems receiving
this transmission, please call:
216-391 11852
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Mandel Institute

Tel. 972-2-617 418:618 728
Fax: 972-2-619 951

jo; Ginny Levi
From* Oriana Or

Fax Number:

Dear Ginny,

Facsimile Transmission

Date:

No. Pages:

June 6, 1993

1

27Tin 110N

Hi! We received the fax you sent on Friday. On the cover letter you mention that a
draft agenda and a fax from SRE are attached.

We received the fax from SRE, but not the draft of the agenda.

Thanks,

Please resend.



MEXO TO: Monton L. wandal BRATE: June 2, 1993
RN Wilmgiimila T, deml
SUBIECT Agends for August 25 QUIE Hreuttice Comilttore ardl Fosr] Meantinggs

------------------------------------------------------------------------------

We mave schedwled an Executive Committee meeting for the morning of Thursdkay,,
August 26 and = Board meeting for the afternoom. I have reserved rooms at
Ula/Federation with the thought that the Executive Committee meetimg might go
frem 10 wo 11:30 and the Board meeting from noon to 3:30 or 4:00, including
Tuncdh,.

§F, WiZ amd T met recently to discuss these meetinmgs. We listed the followimg
diesiired] outxrrmes::

1. Provide the Board with a sense of the momentum of CIJE.
2. Demonstrate that the Communities are coming aboamrdl,

3. Imdficate that fmdlividual activities within the Lead Communities will
heve an fmpact well beyond the local commumiltiess.

following are the items proposed for the Executive Commiitiwmes:
I.. Imtroductory Remarks

T, Upde an statfing

TIT, hpproval of fiseal NI9B-Ibusdgeger.

v, Discussion of CIIE as a fundl wEiser, met = funder, for dhe Lead
Commumniitiiess,.

v, Develapaaitit repeirts by AN,

We propose the follewing frem whieh te seleet for the Beard meeling:

I, Pregress Report

II. Centerpiece - Report on work in the Lead Cemmupnikies (Wwe suggest that
Chuck Ratner present the repert with eareful preparatien by CIJE staff.))
Items to be covered weuld imglude:
A, The establishment of lecal ecealitiens
B. Werk of field researchers in the Lead Commpunities

€. Progress of loeczl commissions

=99 " 33t!d -7 senyy §1 izs. EBS. . NAP



We may wish to fmvite Milwaukee to respond to Chuck's report,, as the
comunity which has advanced farthest on the CIJE agemdi.,

III. #Honitoring, Evaluation and Feedback Report
A, "Teaser"” report on Educators Survey - Ellen Goldrimg
B. Update om the overall project - Adam Gamoran

Esther Leah Ritz might introduce Ellen Goldring and Adam Gamoran to
make the report on what has occurred to date and what is scheduled.

IV, Update on Best Practices and Pilot Projeets

We might ask John Colman to intreduce Barry Heoltz, whe weuld maka the
reEpertt. .

V. Report on meeting of MIM with partners (assuming this meeting has takem
place by then)

VI. Development report on grants received and requests outstaanding

We propose that a progress report be prepared for distribution in advance of
the meeting to incorperate written reports by Adam and Ellen on Memitering,
Evaluation and Feedback, Barry on Best Practices and Pilet Projectkwn, and
Shulanith on the Lead Communities.

ToneISed 1eN 4ceNab) 8% 224, es . -



Mandel Institute 97310 13m0

Tel. 972-2-617 418;618 728
fFax: 972-2-619 951

Facsimile Transmission

. To: Ginny Levi Date: Jume 2. 1993
fFmom: Shmuel Wygoda No. Pages: 13,

! Fax Number;
Dear Ginny,

1. Attached please find the minutes of the May seminar, as per our discussiom of
yesterday.

2. Annette suggested that the cover letter be sent by either HLZ or SHH.

3. Seymeour asked if you could ask SHH to call David Sarnat abeut Seymour's ealll 1@
David Blumenthal (and plans for additional discussions).

Best regards,



Minutes:

Date of Meeting:

Date Minutes Issued!

Partiicipants

Copy To:

Lead Communities Consuliation
May 11-12, 1893
May 18, 1993

Lauren Azoulai, Chaim Botwinick, Ruth Colem,
Shulamith Elster, Seymour Fox, Adam Gamoram, Jane
Gellman, Ellen Goldring, Annette Hochstieiim, Alam
Hoffmann, Stephen H. Hoffmamn, Barry Holtz, Virgjimiz
F. Levi (Sec’y), Marshall Levin, Arthur Naparstek,
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuell
Wygoda, Henry L. Zucker

Morton L. Mandel

L Overview

Al. Welcoming Remarks

Henry L. Zucker opened the meeting, reminding participamts that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish commumniity. It is beimg
undertaken as a partnership among three local commumities and CUE, a
continental organization. The need to reconcile the automomy of the locall
communities with the agendas of continentall orgamizations is evidemt, and
will require adjustments as we progress, since it is a new kind of
partnership between a national body and local compmumitties.

The Commission on Jewish Education in North America reflected a
serious concern for Jewish continwity among North American lay

leadership, and a shift in perspective which places Jewish education at the
top of the commumity agenda. This reflects a major change in the point of
view of lay leaders. The Commission brought about a new allianee amemg
educators, community lay leaders, familly foundations, rabbis, religiows
leaders and other Jewish professiomalls. The result was a commitment to
improve the quality and quantity of well-prepared and dedieated] Jewish



educators and to mobilize the Jewish community to provide adequate
financial and moral support for Jewish education.

Mr. Zucker noted that the Lead Community concept is a new one and that
its implementatiom is bound to include some tensions between CUE and
the local communmities. It will be important to discuss and resolve
differences as we move forward. This seminar was intended to clanty the
Lead Communities concept and to enhance the partnership betweem CUE
and the communities and among the three communities.

B. Imtroduction and Review off Materials

Following introductions of the participants in the workshop, Annette
Hochstein reviewed the agenda, making clear that it was to serve as a
starting point for these deliberations and was open to revision.

It was agreed that the primary goals of the consultation were:
I. To continue joint planning and intensify partnership.

2. To foster and develop relationship within and acress Lead
Communities and with the CIJE.

3. To agree upon the role, content, and method of implementation of
each element involved in the Lead Communities project.

4, To develop an integrated joint action plan and calendar for each LC
and for the three LCs and the CUE for the next 18-24 months.

II. Partnership and Joint Planning

A. Marshelll Levim led a discussion intended to identify the partmenrs im this
project and their relationships. The initial discussiom referred to the
relationships among professionals involved in the project. His formulation,,
as modified through discussion, is as a series of concentric circles with
communications flowing from the center. In the center are two eireles of
CUE persommel and Federation senior staff in each Lead Commumity..
Commumications between these two groups are direct and comprehensive.
Following, then, is a list of the groups within each circle working out from
the center (see chart, attached).



(118

1. CUJE
Professional staff (Cleveland and Jerusalem)
Consultants
Field Researchers

2. Federation senior staff
3. Senior educators and rabbis

4, Other educators, other Federation staff, and staff of other
Federation-funded agencies

5. Informal Jewish education orgamizatioms, foundations, and umivenrsities

It was suggested that the Federatiom senior staff serve as the
intermediaries between CIJE staff and all others in the commurmiity.
Federation”s role is to manage the process for a broader commmumiiyy. Ideas;
may come firom the center of the circle, i.e. CHE or Fedienaftion semior
staff, or they may come from any other group within the commumniiy, in
which case they will be brought to the CIIE by the Fedienatiiom. Im amy case,
buy-in and sign-off must occur with both CIJE and Federatiiom semior staff.

It was suggested that this might be deseribed as a “partmenshhip with pawity.”
Partners eome together with different perspectives and work together to
define the partnership from each perspective so that others ean buy in.

It was noted that the model was being put forth as a eommumications (e},
not necessarily a means for making poliey decisions. It puts the bwidien om
Federation senior staff to manage commumieation, probablly by designing
new and diffierent modes of communieating within the eommuiHidy.

Elements of Systemie Change

Seymour Fox apened the discussion by reminding participants that the
Commission on Jewish Edueation in North America had eonelnded that the
basic elements neeessary to upgrade the quality of Jewish edveation are
personnel and eammvkity mobilization. These twe elements have been
identified by the Commmission as “enabling options;” i.e. options which enable
the implementation of any, or all, ather educational programs. COMMUMIIRS
are eneoiraged o look at leeal edueational probless fram these PerisetiNe.



Iv.

CIE will help to mobilize the denomimatioms in the Lead Commuuiities o
help deal with these issnes at the appropriate time.

For example, while considering a specific programmatiic area of Jewish
education, e.g. family educatiom, a communmity would focus on persomiel
needs. The Best Practices Project could then help to identify a means of
meeting those needs. It was suggested, however, that in order to brimg abouwt
systemic change, the scope of the total Lead Communities discussion must be
broad. The content component for work on persommell is the Best Piraciices
Project. It was noted that there is a direct relationship, which was described as
follows:

Personnel—3¥needs “content”/Best Practices—¥scope— ¥sttandiards/qualiity

If, in the example, described above, a commumity were to come to CIJE with a
serious interest in family education, CIJE would work with the commumity om
how to approach personmel through family education. In order to bring abowt
systemie change of sufficient scope, family education would be viewed withim
the larger picture of the communmity’s vision and goaills.

The diseussion coneluded with a reiteration of the eentrallity of persommel amd
community mobilization to the work of the Lead Commumiities prejjait.

Calendar

A. CHE Calendar

A proposed ealendar of meetings of various groups related to the Lead
Communities projeet was presented for diseussion, It was proposed that
key lay leaders and professionals of the Lead Commumitics andl CIVE meet
three times a year, ineluding one meeting to be held In eonjunction with

the GA. The purpese of these meetings wonld be (o bring lay people om
beard and get their input.

It was suggested that the key professionals of the Lead Communities apdl
CUE meet five times eaeh year, for twe of three days each tine, (o wewlk
tagether on the averall design of the project. In addition, CHVE s@ff wold
be in eaeh Lead Commumity every fOuF 1o i weeks,

It was suggested that the loeation of the joint meatings be roiated ameng
the Lead Cormmumities. This would save on expense while permitting the



3. Atlanta
a. Couneil on Jewish Continuity —continue to meet every two memths.

b. New director of Jewish Educational Service 16 begin Jully 15, 1993.
¢. Educators® Survey —administer in September *93.

d. Task Force on Israel Experience —form in August/September '93.

@. Task Force on Teacher Training —establish Faill ’93.

f. JCC Judaic content study to be undertaken.

g. Market study on formation of second Fewish high schowll —Sprimg

"93.
. Resource development —ongoing

In the discussion that followed, commumities were asked to consider how
their calendars work to fiarther the goals of commumity mobilization amdi
personnel development as two key enabling optioms. It was suggested} thatt
the local commissions consider these issues in relatiom to their currest
priority concerns. It will be important for CIJE to work closely with the
local commissions as they set their agendas.

Lay Leadership Relationships

A chart fior communications among lay leaders was designed to parnaiild] the
chart designed fior professional staff. The coneentric circles of a parallled] chart
move firom the center outward as follows:

A. CIJE
Board members

B. CJF and Loeal Federation Leadesship
(As with the professional staff, these first two growps wouwld work tegether
closely)

C. Loeal congregations and synagogues plus eantineri@l! deneymnimaitiend)
leadership; loeal schools and ageneies; informal Jewish edveation
organizations; national Jewish education erganizations (&g, JESN,
JCCA, Hillel, ete.); universities.

D. Foundations eyt aeress all these lines.

It was suggested that the medel for lay leadess requires furiher refinemH:,



communities to share their work. The Issue of cost was discussed|. It wiill be
important to make the case for the centrallity of these joimt meetings in
order for funding not always to be an issue. It was suggested that by
dovetailing the meetimgs of luy leaders with those of professionulls, some
savings could be realized.

At the conclusion of the seminar, the proposed calendar was reviewed and
revised to reflect deliberatioms. A copy of the revised calendar is attached].

. Local Calendars

Each community was asked to outline its local calendar of Lead .
Community activities.

1. Milwankee
a. Commissipm—will continue to meet quarterly beginming June 1993
b. Steering Committee —every six weeks (onmgoimg)
¢. Task Forces
I. Personnel —on a two year time line
2. Strategic planning—working on five year plam including
visioning and goals project.
d. Educators” Survey —administered now through Jume 93, data
analysis Summer ™93,
€. Market analysis T
Needs Analysis ===z > Falll "93
following plan outline J
f. Fund Development—beginning November '93

2. Baltimore

a.

™ok oo T

a3

il

The Center for Advancement of Jewish Edlucation has just beem
formed (CAJE).

CAJE will establish a CIJE committee—Jully 1, 1993.

Strategic planning by CIIE committee =Jully to August "93.
Convene rabbinic and senior educator leadesship —August '93,
Launch CIJE Committee —September '93.

Conduct Edueators’ Survey —September tp Oetober '93.
Monthly meetings of CIJE Committeee-@xdrirer '93 to June '95.
Finanee resquree development.



VI

VIL

Goals Project

Seymour Fox described a project of the Mandel Institute on “the educated
Jew.” This is a theoretical approach to the desirable products of Jewish
education. It grapples with such issues as what might be the ideal outcomes of
Jewish education and what might an educated Jew look like.

As this project is unfolding, CIJE is working with the major traimimg
institutions and denominations for help in defining goals for their own groups.
Each movement is working on its own set of objectives which will be available
for local denominational groups to use.

Discussion focused on the importance of goals for the measurement of
outcomes. It was noted that this will be an omgoing discussion as this project
unfolds.

Funding and Fundraising

Art Naparstek reported on his activity related to fundraising for CIJE. Hle is in
touch with both Jewish foundations and secular funding sources for support of
various aspects of the project. In additiom, it was suggested that we should
work together to tap into sources of local commumity support and Federation
endowments.

It was suggested that ongoing support for the Lead Commumiities Project
should be sought locally, while natiomal sources might be approached to
support innovative ideas. The approach to natiomal foundations should be
coordinated through CIJE, which can help by demomstratimg the potential for
impact beyond the local commumities.

It was suggested that a development committee be established within CHE, to
include represemtatives of the Lead Commumities as welll as the CIJE beoand!.
This committee would go to the Lead Commumities to challenge their peers te
support the projeet.

The role of CIIE is to work with natienal foundations where there is a specific
fiocus and to help the local eommunities develop a eoordinated approaeh (o
certain foundatioms which would be more interested in a prejieet which spams
the commumities. At the same time, individual eompwmifies will have their
own interests and should he able to approach CIJE for assistanee n
submitting propesals te foundations.



Dyaift 2

PROPOSED CALENDAR OF MEETINGS
LEAD COMMUNITIES AND CIJE

1993

1994

MEETING
1. Key Lay Leaders
& Pros—LC.s &
CUJE (2X/Year +
GA)

May

June

July

Aug.

Sept

Oet.

Nov.

Bec.

Jaun.

Feb.

2. Key
Professionals L.C.s
& CIJE (B5X/Year)

3. CLJE Staff to
[Each LC (Every 4-6
Weeks)

Atlanta
Balitimore

Milwaukee

4, Edwcator’'s
Survey

Atlanta
Balltimore

Milwaukee

5.




project. However, in order for any projeet to be a “l.ead Community
project,” it must fit within the goals of the LC projeet and its spasific plads.
Guidelines should include the following:

1. Process —has to fit within the plans defined by the local CIIJE
commission.

2. Content—has to fit within the enabling optioms.
3. Scopxe-Hus to be strategic, with potential for long-term impaat.
4. Quality —has to fit within the goals of the Lead Commumities prisjiect.

If a CIJE consultant or staff member is approached by someone im a Lead
Community for advice on a project, that person should report this to the
local Federation contact for follow- up —outside the Lead Commmumitiies
process.

Wision

Besides the goals project described earlier in the semimar, it was moted tha
the communities are working toward developing visions for Jewish
education to serve as the basis of mission statementts. The basic question is
what a Lead Commumity should look like in the twemty-first cemtaryy. It was
suggested that it is important to set forth the ideal in order to dewelop the
strategies necessary to move forward.

Concluding Remarks

It was reported that Shulamith Elster has decided that the time has come
for her to work eloser to home. She will be available to work with CIE em
speeial projeets in the future, but will be leaving her role as Eduaadiion
Officer for CIJE. All present noted their gratitude for the work she hag

done in moving this projeet forward and in beimg the CIIE’s link @ the
communities.

At the conelusion of the meeting it was suggested that participamis take
some time to refleet an the deliberations and to abserb what was s¥id)
following whieh deeisions sheuld be sperationlized by CIJE andy
Federation senior staff. This was seen as the first of a series of weatings o
help us move forward together toward a commen goal.



VII. Additional Issues

A. Definition of the Feedback Loop

It was noted that there is a field researcher in each of the three
communities for the Monitoring, Evaluation and Feediback Project. Amomg
the tasks of the field researcher is to observe work related to the Lead
Commumities project and continuaily feed in useful informatiom om a
timely basis. As the project moves forward, feedback should be provided
on a monthly basis to designated CIJE and Federatien senior staff and lay
leadership. This process should highlight issues raised by the Lead
Commumity as well as those which the field researchers believe are
important to address. At presemt, this is a process of monitorimg and
feedback. Evaluation can begin once the goals of the project are more
clear,

A survey is being conducted on the professional lives of educators in each
of the commumities. The first round of the Educ¢ators’ Survey will emtail
formal educators. The Educators” Survey will provide informatiom to the
commumity about the following items on Jewish educatons:

e Their perceptions of Jewish educatiom

e Their current and prior experience

e Their training and staff development experience
e The schools they work in

e Their persomal background.

As a report is drafted, CIJE will check with each commumity to determine
issues which should be addressed.

B. Definition of a Lead Community Project

It was noted that in the excitement of the identificatiom of each commumity
as a Lead Commumitty, projects are being initiated and identified as “Lead
Commumity projects” by people or organizatioms in a particular commumity
without these necessarily going through any process of contemt, quality
control or sign-off by either the commumity or CIJE that would make it
part of the LC Project.

It was suggested that CIJE and the local commumity be opew to requesis
for the names of people who might be helpful in the development of a
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Miamde! Institute cr<ne  d 577 151 Tn

Tel. 972-2-617 418:618 728
Fax: 972-2-619 951

Facsimile Transmission

To: Ms. Ginny Levi Date: May 24, 1993
P Annette Hochstein No. Pages: I .
Fax Number:

Dear Ginny,

As usual, it was a pleasure being in Clevelamdi,, seeimg you and
working with you. I have come home with the semse that the CIJE

is really moving towards significant improvements and chamges
over the next few months..

Thank you for following up on everything and sendimg minutess,
documents and faxes — here are some respomsess:

I We should do the Friday aftermoom, May 28th, 9:00 a.m.
telecom. Assume that it will take place at Seymour's office,
®©18728 -- we will let you know if it is otherwise.. Shnuwel, whe

lives out of towm, will need to be hooked up separatelly.. Kis
phone number is 931874.

2. As regards the agenda for the telecem, I would suggest that
"ffollowing up on the seminar™ is our key and major item. I weouwld
probably put that first and expect that it will take the largest
amount of time. We will be prepared to lead that discussiieom.. May
I suggest that you inform Barry that he will be expected to talk
about the timetable for the next best practices studiess,

3. I would add two items to the agenda: a)] ongoimg comtactss
with each of the communities; and b)) next telecenss. Right new
follow~up and contact with the communities are of the greatest
importance..



4. Regardihng the draft pregress repert that I have received
today =—- at f£irst glanse it looks fine, but I need one or twe
days %o read it as it deserves to be read.

Very best regards,
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X Date sent: 5/Z$/ Time sont: g4, iy No. of Pages (inch. cover): R
T0: Annette Hochsteim, Seymour Fox, From: Gianay Levi
Organiiaiign: "oenda
C
Phone Number: Phone Numbexr:
Q
Fax Number: 0119722 619 951 Fax Number: (216) 391-=5430
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If there are any problems receiving
this transmission, please cali:
216-391-1852
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MENG TO: Kdbam aimortar), Hswyy Holtz Holtz

FROM ¢ Wiimpiimiiza B, Hesdi *
DATE : My 24,, 1993
C0oPY TO: Bonsttitee Hoathetedin S téphphe ol fdifmanModastorataatie ],

Barry Reis, Henry L. Zucker

..........................................................................

We sre working now to establish the budget for CIJE for the fiscal year
beginning July 1, 1993, For this purpose, we ask that you complete the
enclosed CLJE project budget worksheet and return it (leaving the Accoumt
Number column blank) by June 7 in an envelope marked "personal and
confidential" to:

CIJE
1750 Euclid Avenue
Clevelarnd, Ohio 44115
Attentiom: Barry Reis

In sdditieon te the informatien requested on the form, please attach the
Following:

1. A detailed schedule ((by individual er firm) eof salaries and/or cemsultami
fees imcluded in the budget.

2; The basis fer any allocatiens of costs between projects.

3. Explanatien of expenses over $10,000 in any single budget lime.

4. A list of all revenue seurees, if any, and expected dates of paymanir.

As you knew, we are develeping these systems as we meve forwandi, If you have

ARy Questions or suggestiens for this process, please feel free to call either
Barry Reis oF me. We will de eur best te help.

Dagra.eJm- ) PEEVF T HAYL T



4/93 DRAFT

EXHIBIT &

CIJE PROJECT BUDGETCHORKSRPEECT BUDSERCEERESHEEFEPROJECTNAME

(ATTACH ALL SUPPLEMENTAL INFORMATIION)}

ACCOUNT
NUMBER

EXPENSES

ACTOHRAL 7/1/92 -
§/30/93 (IF
AVATLARLE)

PROJECTED
7/1/93 -
6/30/94

Salaries

Fringe Benmefits

Consulting Fees

Meetings & Trawvel

Equipment

Supplies

Phone & Fax

= Maidi-nggCastiftsa. . .

Printing & Copying

Public Relations

Publications

Secretarial Services

Miscellaneous

TOTAL EXPENSES

Revenues ((attach 1listj

REVIEWED BY

APPROVED BY

DATE
DATE

TorPHBEK RPPROVAIL
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RAFT

MO T ahdum

(K CIJE Executive Committee

HoM : Herton L, Mandel, Chair

CERUELTT - Brogress Report _
VO May 17, 1993 f

-----------------------------------------------------------------------------

5 are pléased o report ito you on the activities of the Coumeil for

ditTatives fin Jewish Education since the last Board meetimg onr February 25.

1= mext Executive Committee apd Board meetimgs are scheduled for 9:3¢ a.m. to

D p.m. on Thursday. August 26, at UJA/Federation of Jewish Philanthwopiiess .

® East 3Pth Btreet. New York City. Please save the date.,

20 Communities

© Lead Communities Project remaina the focus ef CIJE actilwiltiies,, and im eaeh
tthe three Lead Cemmunities--=Atlamta, Baltimere and Milwaukee--activilties

= under way to develep these cities as leeal laberateriex fer Jewish

e, lion.

Atlanta, under the able echairmanship of Dr. William Schatten and with the l
ong leadership of Beard member Gerald Cohem, the Cemmissien en Jewish |

. |
dtinuity has begun its werk on the Lead Community Prejeet and im the \

refloprent of lay and prefessienal leadership for Atlaniai-P education agenda :ﬁ ;@D
Iﬁ‘ le m]ﬁﬁﬁ &,w‘ »
. the year 2000.

Baltimore the official "“lauaehR* of the project will take plage ip the Faih 0 y




under the leadership of Laroy Hoffberger. This initiative will closely follow
the release of the community's Strategic Plan for Jewish Education, an
ambitious undertaking that has taken some four years to complete, and has

N <KE n - 4—
involved all aspects of th* educationSrornmunity, Iw - 3

In Milwaukee the Commission on Visions and Initiatives in Jewish Education,
the local Lead Communities coordinating body, has been actively led by co-
chairs Louise Stein and Jane Gellman. They have assembled and are working with
a Steering Committee and a local Commission that represents many of the
e.,ments of the Milwaukee Jewish community. With the support of the Helen
Eader Foundation, Milwaukee has a full-time professional director of the Lead

Communities Project.

Each of the three communities has been visited several times over the past
several months by the CIJE staff and consultants, and we are pleased with the

partnerships and the collaboration that have begun.

This report is being written just days following the conclusion of a most
productive working seminar of the key professional leadership of the
communities, with staff and consultants of the CIJE. The agenda was developed
in collaboration with the three communities, so that following the meetings in
Cleveland each of the communities and the CIJE would have a calendar and

action agenda for the year ahead.

In addition to informative updates from the field researchers on progress in

each of the communities, the topics and issues focused on systemic approaches

to change through the "enabling options" (personnel development and community

1SNI " HNfc)W 01 SI :9t ES . 12
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mobiiizatiom) and the integrationm of the CIJE prejects-- Best Praetices:
Monitorimg, Evaluation and Feedback:; and a new project being designed te help

the communities set long term goals with the inveolvement of the institutiemal

| ok K
and denominatiomal resources marshalled by the CIJE., b~ ‘N‘Lo'o- An G‘

v

Best Practices Project

Critical to the success of the Lead Communities Project are the contimuing ‘

activities of the CIJE in the area of Best Practices;., Since the Anmmual P lkE(m{g iic,. ﬁi
—
S .
ieeting, the-BeéSt~Pracfiiata Project has been active in the fdevelopment of o-if, ‘c»lc‘ﬂ
dodt gri’;
consultatioms in the areas of day schoels and college campus activities. We ' 13%_
anticipate the publication --in sove non¥ns--of the materials on Early

Childhood educatien, an area that has been identified as of concernm and
interest to the communities and the field. Teo date, the day schoel

consultation has involved educaters from the Orthedex commumity--convened by *"%‘%"d‘ B
R - I N \"q‘

' ()
Yeshiva University--and the Copservative movement through the efforts of thei"‘VifV""S o ‘f"/n <

o/ Gmacaty @]
Solomon Schechter Day School AssocietimnVIke campus consultation was convened ((5'!\"1“31&,& 1dsefg

o atl o
by the Hillel Foundation and imcluded Hillel directors and campuis gk "k,Li"H“d

# by
pDrofassionals from throughout the coumtry, Additional meetings are planned in

=

both areas.

@

—1

Monmitoximg. Evaluation and Feedback

The Field Researchers have beem in their assigned commumities since the
project begam, collecting baselime data for use in monitorimg progress and

providing feedback to both CIJE and the communities as we move ahead.,

Community represemtatives worked with CIJE consultants to design an educaters

IL:3U E6l1 T BN
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survey—go-bo-administered this spring” in Milwaukee” and next fall “in Atlanta
and Baltimore”. The results, when analyzed, should provide us with ex”*rercély

useful information on which to base our work;/fh the uead—&&fltrunltIx@—————— ===

So far, so good. We look forward to sharing more detail on these activities i

at our August 26 meeting in New York.

Warmest personal regards.

930 —I3Ud 1SNI " BQNbW 01 91 :31 ES . 12 AUW



MEMO TO: Seymour Fox 2 DATE: May 26, 1993
FR.OM: Ginny Levi

SUBJECT: Agenda for August 26 CIJE Board and Executive Committee Heatings

Following is a memo I propose to send to HLM, with your approval or
corrections:

We have scheduled an Executive Committee meeting for the morning of Thursday,
August 26 and a Board meeting for the afternoon. I have reserved rooms at
XJJA/Federation with the thought that the Executive Committee meeting might go
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including

lunch.

°F, HLZ and I met recently to discuss these meetings. We listed the following
..esired outcomes:

1. Provide the Board with a sense of the momentum of CUE.
Demonstrate that the Communities are coming aboard.

3. Indicate that individual activities within the Lead Communities will
have an impact well beyond the local communities.

Following are the items proposed for the Executive Committee:

I. Update on p*gtnrT&l (SF - I added this in light of developments)
JAh’ ftiAs
II. Approval of fiscal 1993-94 budget. oA 17
4
ITT. Discussion of CIJE as a fund raiser, not a funder, for the Lead
Communities.
IV. Development report by AJN.

We propose the following for the Board meeting:

I. Progress Report <r-

I1. Centerpiece - Report on work in the Lead Communities (we suggest that
Chuck Ratner present the report with careful preparation by CUE
staff.) Items to be covered would include;

A. The establishment of local coalitions
B. Educators' Survey =+
C. Progress of local commissions

We may wish to invite one or all three of the Communities to
respond to Chuck's report.

2a 1SNI15GNbW 01 9f :SI ES. 33 AbW



. £ AE hade.
Rk f
EII. "YRasser’ repaer C oon Efthgesansa SSxrrreyy

Esther Lesh Ritz might introduce™idam Gamoran to maske the report om
what has oecurred to date and what is scheduled,

IV, lbpdizte om Best Prectices st Eillet Projects

We might ask John Colman to introduce Barry Holiz, whe would make the
TepOLE..

¥. Report on meeting of MLM with partmers (assuming this meetimg has
taken place by them)

Vi. Development report on grants received and requests outstandimg
We propose that a progress report be prepared for distribution im advamce of
the mesting to imcorporate written reports by Adam and Ellen on Momitwwilngg,,

“yedlwpitiion and Feedback, Barry on Best Practices and Pilot Projects, and
3hulamith on the Lead Communities. Q*j

923 ~H9bd 1SN+n3dNBY 01 ... _iw:8% g8, 83 Adw
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Seymour Fox
Annette Hochstein
Stephen H. Hoffman

TO:___ Henry L. Zucker FROM: Virginia F. Levi DATE: §/31,93
Tl bt MAM L -~
DETARTMENT/ LOTATION HEBERTWENT/ LOCAT SN $WMNEGMZOOF:: ”

SYBIEET: REQUEST FROM CAJE FOR GRANT FOR THE COALITIQN
FOR THE ADVANCEMENT OF JEWISH EDUCATION

Flease review this grant request and return your commemts to me by Jume 14, if
possible, so I can summarize your reactioms. If you feel we (MAF) should
support this project,, please indicate what you think is am appropriate lewvel
and what dedication you recommem#. FPlease make additiomal commemts that you
feel are appropriate.

T (el ) BRI WU



Please retarn %8 Ginny Levi

From Eligt Spack = CAJE
Coalition for the Advancement
Grant of Jewisgh Education Amcunt: Requested

I, Does request fit CIJE objectives? BY@§ Dm
Diseuss::

2. How do you feel about this request:

3. What do yeou suggest we do:

G1JE 4 (3/93) By Pae
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O
Fax Number: 0119722 619 65t Fax Number: (216) 391-53430
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BRAFT

Yemorandum

T0: CIJE Executive Committee
FROM; Mozton L, Mandel, Chair
SUBIECT : Progress Report

DATE!: May 17, 1993

------------------------------------------------------------------------------

Ve ate pleased to report to you on the activities of the Coumcil for
Imitiatives im Jewish Education since the last Board meeting on February 25..

The next Executive Committee and Board meetinmgs are scheduled for 2:30 a.m. to

4:-00 fom. omn Thursday. August 26. at UJA/Federation of Jewish Philamthiremwitess .

130 East 59th Street. New York City. Please save the date.

Lezd! Comnunities

The Lead Communities Project remains the focus of CIJE activities, and im each
off tipe three Lead Communities--Atlamttm, Baltimore and Milwankee-—actiwities
are under way to develop these cities as local laborateries for Jewish

Im Atlanta, under the able chairmanship ef Dr. William Schatten and with the
stromg leadership of Board member Gerald Cehem, the Comiiiszsion on Jewish
Continuity has begun its werk en the Lead Cemmufity Prejeet and im Ehe
development of lay and prefessienal leadership for Atlanka's education agendd
for the year 2060.

Iy Baltimere the effieial "launeh" of the Broject will take pilace ip the Fail

288 3¥dg LISNITERDYEH 01 g s8ll 8Bl IZ 29l



under the leadership of lLeroy Hoffberger., This initiative will closely follow
the release of the community's Strategic Plan for Jewish Educatdan, an
ambitious undertaking that has taken some four years to complets, and has

imvelved all aspects of the education commumity..

Im Milwaukee the Commission on Visions and Initiatives in Jewish Educatier,
the local Lead Communities coordinating bedy, has been actively led by co-
chairs Louise Stein and Jane Gellmam. They have assembled and are working with
a Steering Committee and a local Commission that represents many of the
elements of the Milwaukee Jewish commumity. With the support of the Helen
Bader Foundatiom, Milwaukee has a full-time professiomal director of the Lead

Communities Project.

Each of the three communities has been visited several times over the past
several months by the CIJE staff and consultarnzs, and we are pleased with the

partnerships and the collaboration that have begws.

This report is being written just days following the eenclusien ef a mest
productive working seminar of the key professional leadership of the
communities, with staff and consultants 6f the CIJE. The agenda was develeped
in collaboration with the three commumities, se that fellewing the meetings in
Cleveland each of the eommunities and the CIJE would have a calendar and

action agenda fer the year ahead.
In addition to informative updates frem the field researechers en pregress iR

each of the communities, the toples and issues foeused 6n systeiic appreaches

to change through the “enabling options" (persennel develepment and commumnity

088 'Bdkd 1SNIT3Imelw Ol 51597 €6. 327 4w



mobilization) and the inktegration of the CIJE projects-- Best Practices;:
Monitorimg, Evaluation and Feedback; and a new prolect being designed to help
the communities set long term goals with the involvement of the institutiomal

and denominational resources marshalled by the CIJE.

Best Practices Project

Critical to the swccess of the Lead Communities Project are the continuing
activities of the CIJE in the area of Best Practices. Since the Anmual
Meeting, the Best Practices Project has been active in the develecpment of
consultations fin the areas of day schools and college campus activities. We
anticipate the publication --in several months--of the materiaml=z on Early
Childhood educatiom, sn area that has been identified as of concern and
fimterest to the commmities and the field., To date, the day school
consultation has invelved educators from the Orthodex community--eenvened by
Yeshiva University--znd the Conservative movement through the efforts of the
Solomon Schechter Day School Associatiom. The campus consultation was convened
by the Hillel Foundation and fncluded Hillel direeters and campus
professionals from throughout the country. Additional meetimgs are planned in

both aress..

Moniterimeg. Fwvaliiatien and Feedback

The Field Researchers have been in their assigned ecommunities sinee the
project begam, collecting baseline data for use in monitoring progress and
providing feedback to both CIJE and the cemmunities as we meve ahead.

Community representatives worked with CIJE eensultants te desigh an eduecakers

FBHF13DBd 1SN JINBONbW 01 §T:89T EE]l 12 AN



survey to be administered this spring (in Milwaukee) and next fall (in Atlamta
and Baltimore). The results, when analyzed, should provide us with extremely

useful Information on which to base our work in the Lead Commumiltiess.,

%o far, so good. We Look Forward to sharing more detail on these activities

at our August 26 meeting in New York.

Warmest personal regards.

£E06 3P Bd 18NI1B3QNEW OL 91:81 egm 1Z Ao



MINUTES:: CIJE Steering Committee

DATE OF MEETING: May 13, 1993

DATE MINUTES ISSUED: May 19, 1993

PRESENT: Morton L. Mandel, Chair, Seymour Fox, Ammnette Hochstmiin,

Alan Hoffmam, Stephen Hoffmamn, Ann Kleim, Virgimia lewi
{®ec'y}, Barry Reis, Henry L. Zucker

I. The master schedule contrel, minutes and assignments of April 15 wers
reviewed.

A. Ellen Goldrimg hes hesn adked to idemtify e swcbd] scitetndibst too do
the statistical analysis of the educators surway. This will be dome
at the expense of the Lead Communities. Thereafitter,, Adam Gamoran and
Ellen Goldring will write the evaluatiom.

It was suggested that CIJE is missing an epportunity to write papers
and contribute to the body of knowledge related to this project. It
was noted that Adam Gamoran and Ellen Goldring will use this data for
the eventual preparation of such papers. It is pessible that the
Spencer Foundatien will provide funding for such analysis.

Assignment B, MM will]l meetr wiith SHH ard HIZ to disowss te stEus o tee GOF
Commission on Jewish continuity and our resperse. We sheuld help
Marty Kraar respond to community pressure.

€, MILM will talk with Erica Jeeselson about an apprepriate member of the
family to appoint to the CIJE Board in place of Ludwig.

Assignment D, WFL wiilll nraiee an addiitiors] assigmeert shest eritiitiled Opsm Gt

Assignment Requests on which proposals submitted to CIJE will be listedl, AGR
will add 2 review of these propesals te the next Philanmthrepie
Bteering Committee agenda.

IT,. Repert en Lead Communities Seminar

Annette Hochstein reported on the meetings of May 11 and 12 with CIJE
staff and censultants and representatives ef the three commumilties, The
purpose of the seminar was te move us ferward on the path toward engeing
partnership. A preliminary meeting in Jerusalem, attended by Marshall
Levin of Baltimere, provided the basis for the agenda ef the semimair.
The objectives were to develep an action plan and calenday for the next
WO Years..

g '3584 1ENTTBENEW OL Ly gl BE& . 13 AdW



Attendance at the seminar was goed, Including the full time professiomal
and two lay leaders of the Milwaukee project, the head planner and
educator from Baltimoxe, and the professional in Atlanta assigned part
time to this project as well as David Sarnmat, Atlanta Federation Exec,
for the second half of the seminar.

The seminar achieved an understanding of the need for ongoing
conversations and resulted in an agreement to a series of meetings over
the next twelve months to manage the process and to shape a common
understamdimg. In addition to meetings of the central pros from each
community, a schedule of three meetings to bring the lay and professiomal
leaders of CIJE and the three communities together was establishedl,

The importance of getting the message to a broader group of people was
emphasized., It was reported that the participamts in the seminar now
understand the centrality of personnel development and community
mobilizatiom. It was suggested that this message should he disseminated

Assignment more broadly. A list of people to receive a written communique and a
draft of such a communique will be developed.,

Assignment It was suggested that we invite a small group of people to meet with MILM
at the Quarterly for an update. It was agreed that this will be
arranged.

It was noted that the arrangements at Federation worked well and that the
staff was extremely helpful.

III.. Review Draft CIJE PERT Chart

A, A Draft of a CIJE time line was presented and discussed. It was
suggested that the time line be simplified te include only major
headings and items with specific completion dates. A funetiomal
schedule should then be prepared to support each item with detailed
logistics and an action plam.

Assignment It was suggested that VFL and AH develop a functional schedule for
keeping our Board and Executive Committee members informed. This
might imclude four letters per year to Executive Committee membenrs,
two letters per year to Board members, and Camper comtacts, includimg
the preparation of approprlate talk pieces. In additiem, the chairs
of the three committees should be briefed.

B, Lead Communities

It was reported that the Lead Communities are asking for our help in
articulating local goals and a wmission statememt. It was suggested
that {f we can get the lay leaders in each Lead Community to work
through goals, we will have moved this preocess forward signlficamtily.
It was noted that we need a mission statement for the Lead

Assignment Communities project. AH will prepare a draft,

[:8I 86 IZ ApW
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€. Momitorimg, Evaluation and Feedback

There will be monthly meetings (probably telecens) te previde
feedback to CIJE and each Lead Cemmunity. It was suggested that
there should be a presentation en the projeet te the Executive
Committee twice a year and that the chair of the Meniterimg,
Evaluation and Feedback Committee should repert te the Beard
periedically. We expect to be ready to report at the February Beard
Meeting on both the qualitative and guantitative surveys on
educaters.

D. TLocal Staffing

It was reported that Alan Hoffman has identified several pecple abeut
to enter the Senior Educators Program at the Melten Center whe are
available to move to a Lead Community following their year of study.
The communities are being encouraged te hire these people befare they
begin the course so that they can spend the year preparimg. In light
of the slow pace at which the communities are mevimg, it was

Assignment suggested that Steve Hoffman and Alan Hoffman confer by telephene
with the chief profesaional of each coumunity and enceurage thesm te
move this precess along.

m

. AH will new prepare a second draft ef the time lime. She and VFL
will work together to develop a plan to support sach of the items on
the chart. These will then be reviewed and prioritized.

Assignment
Ageignment

IV, CIJE Organization Matters

A. Executive Seareh

It was reported that one candidate wag to be interviewed en May 13

Assignment and that other names have been raised. It was suggested that AGK
draft an ad for imsertion f{n the New Yerk Times. the Chronigle ef
Higher Educatiom, and the Chrenicle of Philanthrery. AGK will
congult with Art Naparetek ae she drafts the ad and will submit the
draft to the CIJE Steering Committee for review.

B, Best use of Barry Holtz

It wae noted that when Shulamith Elster departs, there will be
“a void at the end of the phone line.™ We need to help the Lead
Communitiea implement programs within the sontext of a lecal
wall=to-wall esalitiion.

Barry Heltz will serve as Chief Education Officer and will move
content forward through implementatien of the Best Practices and
Pilot Projects. He will not be in a positien to work with the Lead
Communities on planning and organizimg. In addition te the funetien
Barry will perform, we need someone to help ineure that each leeal
commission is correctly composed, to provide guidance in egetting the
agenda of the local commissioms, and te help the Lead Communities in

3
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planning. In additiom, there will be educational prejects to be
implemented in the Lead Communities for which we require
coordinariamn.

Several scenarios were proposed for filling these needs. It was
concluded that SF would interview Gail Dorph with an eye toward her
taking this on as a full time job. It was the sense of those who
know her that she 1s clearly capable of implementing educatiemal
projects and that if she doesn't know plammimy, she could learn it.

Assignment 5F will imterview the candidate on May 20. 1If he is satisfied with

Assignment her candidacy, VFL will arrange for SBH, SHH, MLM, HLZ, and herself
to talk with her.

Assignment MK wiilll]l dio aa BN ffor titibs gpesiibon, wiiidh wiill bee czdlkeld Hoaad

Assignment Coommui it bss Hiropect Fffleer. SIF aamd AdHwilll werdiee aa jpob ddescrpptbon

to clarify the role of Barry Holtz.
C. Comnittes Strmmmnce

It was agreed that it is premature to appoint committees. Howewer,
the chairs of the three committees should be brought up te date and
prepared to report te the Board at the August meetimp. Their staff
liaisons will prepare bullet points for them prier to the August 26
meetimg. The committees" chairs and staff lialsems are listed below:

Compittee Chair Staff Liaigem
Best Practices John Colman Barry Holtz
Monitorimg, Evaluation Esther Leah Ritz Ellen Goldrimg

and Feedback
Lead Communities Chuck Ratner Ginny Leviy
Henry Zueker
V. |Plapnivge Ty Aupast 26, CIFE B Mhestiiog
It was sugpested that SF, HLZ, and VFL meet to prepare a first rough
draft of an agenda fer the August 26 Beard meetimg. This was dope later
in the day.
VI. SI0E Ridigat
A first draft of & CIJE budget fer the year beginning July 1, 19%3 was
teviewed. It was agreed that Ann Kleim, Paul Merace, Barry Relw, and

Assignment Ginny Levi will meet to flesh out the draft, previding mere itemizakiom,
The budget will not ifneclude eceupaney or salaries.
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PMrMIEn tMLILISTRIAL. £t JRAOBATIi >N

o o o

NO.

ASSIGNMENTS

St£ MAIUIEMEKT UMUJU. « ua NO.ti
FOROJ)ORINES W THE eOUPIITIOA
Of THIS fotu MS A RIXCTXWUU. SCEEHILE

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

78890 (REV. I'80! PRtfffiD IN U.S.*.

ORIGINATOR/PROJECT LEADER VFEL

ASSIGNED
DESCRIPTION PRIORITY T0
(INITIALS)
Contact the following board members SE

in follow up to the February 25 meeting
and send brief report to VFL:

Gerald Cohen
Susan Crown
Arthur Green
Neil Greeribaum
. Thomas Hausdorff
Mark Lainer
S. Martin Lipset  (with SF)
Matthew Maryles

Q0000

010' 39dd 1SNI13aNdUI Oi

DATE 5/19/93

DATE COMPLETE!
ASSIGNED DUE DATE OR REMOVE
STARTED QATE
2/25/93
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O

O
O
O

NO,

ASSIGNMENTS

SEE UMASNIEKT UJUWM. »OUCT NO. 8 i

POR GUIOEUKB on THE COKdHtOK

of the form for * f{UNCTiaaischedule

ACTIVE PROJECTS FUNCTTION CIJE STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

m 90 [REV. MINTED IN USA.

FOX ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VEFL

DESCRIPTION

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

Alfred Gottschalk

David Hirschhorn

S. Martin Lipset (with SE)
Florence Melton

Isadore Twersky

Papbyp

Interview Gail Dorph for position working
with Lead Communities.

Draft a letter to David Hirschhorn for
review by SHH, MLM, and HLZ indicating
our understanding of his interest in
CIJE.

Prepare a brief summary of the issues,
questions, and agreements we seek from
CRB.

With AH, write a job description for
Barry Holtz.

With SHH, develop a plan for involving

denominations in each Lead Community
process,

1710 -B9bd 1SNI 1" BQNdW 01

ASSIGNED

PRIORITY TO
(INITIALS)

SF

SF

SF

SE

SF

SF

DATE 5/19/93

DATE
ASSIGNED
STARTED

2/25/93

5/19/93

3/24/93

4/14/93

5/19/93

3/31/93
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COMPLETED
DUE DATE Oft REMOVED
[ATE

5/20/93

5/28/931

5/28/93

6/01/93

TBD
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o ASSIGNMENTS

SEE KWWFIOIEXT MIWUAL. POLICY *4 IS
FO08 6WISEUKEL OK THi COMPLETM#
OPTHS FO»KR)»* FUNCTKmSCHECUIE

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

o RAW MATERIAL
o FUNCTIONAL SCHEDULE

73890 (KCV. 1/89; PRINTED IN U.5A

SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER

NO. DESCRIPTION

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

. David Arnow

. Norman Lamm
Esther Leah Ritz
Ismar Schorsch

po U

With SF, write a job description for Barry
Holtz.

With VFL, draft a memo highlighting the
centrality of personnel development and
community mobilization and develop a
list of people to receive it.

Work with CRB Foundation to clarify
relationship of Israel experience
programs to Lead Communities.

With VFL, develop a functional schedule for
keeping Board and Executive members
informed.

Draft a mission statement for the Lead
Communities project.

Redraft PERT chart on which clear
milestones for CIJE are highlighted.

With VFL, develop plan to support each item
on the CIJE PERT chart.

3 I0 '3Bbd 1GNI 317 QNbW 01

HOCHSTEIN ASSIGNMENT

ASSIGNED
10
(INITIALS)

PRIORITY

AH

AH

AH

AH

AH

AH

AH

AH

VEFL

DATE 5/19/93
DATE COMPLETE!

ASSIGNED DUE DATE OR REMOVE
STARTED DATE
2/25/93

5/19/93 6/1/93

5/19/93 6/10/93|
. 1/28/93 6/15/93

5/19/93 | 6/15/93

5/19/93 6/15/93

5/14/93 6/17/93

5/19/93 7/1/93

02 :31 AbW
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ACTIVE PROJECTS | FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE JSUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
90» 37 (REV. I/SO) PRINTED IN USA D .
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED OATE COMPLETED
DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVEC
(INITIALS) STARTED DATE
Contact the following board members SHH 2/25/93

in follow up to the February 25 meeting
and send brief report to VFL:

a. Charles Goodman

b . Norman Lipoff

c . Charles Ratner

d. Bennett Yanowitz

With Alan Hoffman, confer by telephone with SHH 5/19/93 5/28/93

chief professional of each Lead Community
to encourage them to interview Senior

Educators.

With SF, develop a plan for involving SHH 3/31/93 8/15/93
denominations in each Lead Community in

CIJE.

Propose to MLM that he talk with Roy SHH 3/24/93 1TBD

Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.
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TOR GUIDQJHES OK TfE M V{IfTI1O tI
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o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
T/OB TIVE LEVI ASSIGNMENT
o FUNCTIONAL SCHEDULE SUBJECT/OBJEC 5516 °
>3890 (RPJ. 1/99) PRINTED IN U.S.*
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVE[
(INITIALS) STARTED DATE
1. Make additional assignment sheet to list VFL 5/19/93 5/21/93
proposal?submitted to CIJE.
With AH, draft a memo highlighting the VFL 5/19/93 6/10/93
centrality of personnel development and
community mobilization and develop a list
of people to receive it.
Arrange a meeting with Ann Klein, Paul VFL
Moraco, and Barry Reis to flesh out first
I draft of CIJE budget.
4. | With AH, draft a memo highlighting the VFL 5/19/93 6/10/93
! centrality of personnel development and
I community mobilization and develop a list
| of people to receive it.
! Draft a policy on meeting planning, VFL 4/7/93 . 6/15/93
| outlining the basic elements of annual
j and board meetings.
6. | With AH, develop a functional schedule for VFL 5/19/93 16/15/93
keeping Board and Executive members informed
Arrange for SBH, SHH, MM., HL2 and VFL to VFL 5/19/93 6/17/93
talk with Gail Dorph if SF is satisfied witjji
interview.
8. With AH, develop plan to support each item 3 VEL 5/19/93 7/01/93
on the CIJE PERT chart.
, Plan to discuss letters of agreement for the VFL 4/7/93 10/01/97

Lead Communities. Consider including our
I expections regarding the sort of lay and
j professional involvement we expect.
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ACTIVE PROJECTS

SSS WAMKGEMEXT UAKUIL fOUR NO. L5
fOS 6UIDELMES ON TOE CXMFVETION
Of THS FOekCH » t FUNCTIOMI. SCHEDULE

O FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  TEVI ASSIGNMENTS
73890 (REV 1/89) PRINTED N U.SX
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
10. Schedule a telecon with executive committee VFL 2/25/93 TBD
members following a meeting of presidents
and executives of partner organizations.
11. Develop a couanunications program: VFL 4/7/93 TBD
internal; with our board and advisors;
with the broader community.
22:91 O6HE 12 ADbW
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o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS
73850 (Rev. 1/89) PRINTED IN USA.
) ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRIORITY TO ASSIGNED DUE OATE OR REMOVE!
(INITIALS) STARTED DATE
Contact the following board members MLM 2/25/93
in follow up to the February 25 meeting
and send brief report to VFL:
a . Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer
Establish a finance committee. MLM 4/7/93 6/30/93
Meet with SHH and HLZ to discuss status of MLM 5/19/93 6/30/93

CJF Commission on Jewish Continuity and our
response; then discuss with Mary Kraar and
Corky Goodman.
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3890 (REV US9) PRINTED IN USA.
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLETE
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVf
(INITIALS) STARTED date
Contact the following board member in HLZ 2/25/93

follow up to the February 25 meeting
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Encourage MLM to talk with Corky Goodman HLZ 3/24/93 6/15/93
prior to scheduling a meeting with the

presidents and executives of CJF, JCCA

and JESNA.

Schedule a meeting of MLM with Lester HLZ 3§ 4/29/93 6/15/93
Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to meet HLZ 5/19/93 6/15/93
with MLM at the Quarterly for a CIJE

update.

Arrange meeting for MLM with presidents HLZ 1/28/93 TBD

and executives of CJF, JCCA and JESNA and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.
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o FUNCTIONAL SCHEDULE

73890 (ReV, 1/89) PRINTED IN U.tH.

NO. DESCRIPTION
1. CLAL

2. Torah Umesorah

3. National Board of License
4, Terry Bookman (Milwaukee)
5. CAJE

020 30 bd 1iSNI 3 7QNUW O1i
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STEMIC SCHOOL REFORM 247

Broad conceptions and values, however, will noc be enough. We need goals thac can
communicated and measured if we are to mobilize the political support necessary to
tain the reforms over time. A carefully selected set of goals and a related system of
icators would give those within the system and the general public a sense of purpose
I direction and a basis on which to evaluate progress. Some of the goals could address
ixed changes in the nature or quality of educational inputs, such as the quality of the
:ning force or of the curriculum used in the schools.

Other (and we argue more powerful) goals would be those related to students,
:ewide student outcome goals may be an extension and particularization of the national
Is developed recently by the governors. They could cover more than academic
ievement, including such things as ensuring school readiness, developing students’ self-
'~ and promoting collective responsibility. We believe that the goals should focus
n”idy on the core functions of the system; that is, on teaching and learning. To meet
demands of the future, however, they must go well beyond the ‘basic skills’ goals of
1960s, ’70s and early ’80s. They must provide a standard that challenges the public and
educational system to prepare our youth to grapple thoughtfully with those problems
: defy algorithmic solutions and to be skilled and confident learners in school and later

Moreover, the goals and indicators must address not only the average level of
ortunity and student achievement in the state but also the variation. Justice requires
: the goals of the state promote equality as well as quality.

Given an agreed upon direction for reform, we suggest a two-pronged approach for
ining the established goals. The first prong of the strategy is to create a coherent
em of instructional guidance, the purpose of which is to ensure that all students have
opportunity to acquire a core body of challenging and engaging knowledge, skills, and
blem-solving capacities.10 Implementing this will require overcoming the
;mentation of the system through coordinating three key functions affecting
ruction: curriculum, pre- and in-service teacher training, and assessment. The actual
rdination of these functions, we argue, can best be handled on the state level, but it
1 e linked to the second prong of the strategy: an examination of the responsibilities
policies of each level of the governance structure so that all levels operate in support of
1 other and of the imolementation of the reforms.

A coherent system o f instructional guidance

1 first step in developing a coherent system of instructional guidance is to work toward
;ement on what students need to know and be able to do when they leave the system.
: second is then to maximize the probability that all or most students will acquire the
red capacities by ensuring at the very least that they have the opportunity to do so -
. is, by ensuring that students are exposed to the requisite knowledge and skills
:ugh the highest quality, most appropriate human and material resources possible. For
statewide instructional guidance system to work would thus require coordination
3ng state curriculum frameworks, the more specific curricula of the schools, pre-service

in-service professional development and teacher certification, and system level
ssment and monitoring mechanisms. Each of these aspects of the system is discussed
£y below.

r-.culum frameworks: The basic drivers of the instructional guidance system would be
r.cuium frameworks which set out che best thinking in the field about the knowledge,
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RATIONALE FOR THE PROJECT

How will we know whether the lead communities have succeeded

im creating better structures and processes for Jewish educatiom?®
©n what basis will CIJE encourage other cities to emulate the
programs developed in lead communities? Like any innovatiom,, the
lead communities project requires a monitorimg,, evaluatiom, and
Feedback component to document its efforts and gauge its succass.

By <momitoring> we mean observing and documenting the plammimg

and implementation of changes. <Evaluation> meams interpretimg
imformation in @a way that will strengthem and assist each
community's effontts to inmprowe Jewdsih eduratioon. <Festlback> will
oecur in the form of onall andl wriitttesn respposess tbo meommunity members
and to the CIJE.

Twe aspects of educabtiional] odangee ngedd tec bee addressdiiressedeThe
<process> of <change and the <eutecemes> of charge. At present.,, we
are fin much better pesition to study the preecess of charge, because
the outcomes have net yet been defired. What results are we
expecting? Ineneasad] pantdicdpaddpel? Gadpss ibn Indadce kmewlepdged?
More ritual praetieces?

Better affect towards Jewish ipstitutiens? We will use eour study of



the process of change te elicit the goals of the preject that are
particular %6 the three communities taking part..

The lead communities project is a direet result of A TIiME TO ACIT.
Although that document previded the essential blueprint for the
projeet, it was silent on the guestion of outeccmess.

One <ontribution of the early stages of the evaluatiem preject willl
be o enumerate the variety of specific goals envisiened withim the
lead communiticss..

Despite ithe ambiguity about goals at presemt, there are a few

uncontroversial outcomes. For example, all would agres that
imereased participation imn Jewish institutions by the Jews of the
comnmumity is desirable. This type of measure can be monitored from
the outset.

FIELD RESEARCH IN LEAD COMMUNITIES

Studying the process of change in lead communities should be a majenr
component o©of the CIJE strategy. Documentimg the process is
especially important because the effects of innovatiom may nott be
manifested for several vyears. For example, suppese Community X
manages to quadruple its number of full-time, professionally-traimed
Jewish educators. How long will it take for this change te affect
cognitive and affective outcomes for students? Since the reswltss
cannout be detected immediately, it is importamt to obtaim a
gualitative sense of the extent to which the professiomal educateonss
are being used effectively.

Studying the process is alseo important in the case of unsuccessfuwll
immovatiom. Suppose despite the best=-laid plams;,, Community X is
unable ito imcrease its professiomnal teaching force.. Learniing; from

this experience would regquire kneowledge eof the peimt at which the
process broke doum.

It is essential to begin menitering the process of change as seenm as
possible -- ideally before the change preocess actually beginss,
There are three reasons to commence this study early em:



(1) In order to understand change, it is obviously essential to
gather baseline information before the change has occurred.,
Baseline information means not only essential guantitative
data, such as enrollment figures, but understanding of the
structure and culture of the community at the outset.. What
ideas about Jewish education are prevalent? How are these
ideas, or visioms, distributed through the community? What is
the nature of leadership and communicatiom in this commurity?
To what extent is the community mobilized for Jewish educatiom?

What characterizes the professiconal

lives of Jewish educators? Answers to these guestioms must be
chronicled to strengthenm the collective memory for later
comparisom..

The earlier the evaluationm staff is presemt:,, the sconer they
can obtain a general background understandimg of the commumiityy,
and can also establish a positive rapport with community
members. That way they are less likely to miss or
misinterpret changes that occur once the implementatiom
begins..

((2) The early presence of evaluation staff can help stimulate
new visions for Jewish education and can heighten the
mobilization of the commumity. Lead communities have the
opportunity to consider dramatically restructured approaches to

Jewish education in addition to medificatioms of existimg
programs. By asking community members about their visions for

the future, and by providing feedback that facilitates
communication about such visioms;,, the evaluation

project can encourage a constructive dialogue withim the
communities.

((4) The CIJE is a long-term enterprise, not a one-shot deal.
There is every chance that more lead communities will be
created in the next three, five, or ten years. We need to
learn about the launching

and gearing-up process so other communities can learn from this



experience. For example, very little is known about mebilizing
lay persons in support of educatiom. We need to watch hew this
occurs so other communities can follow..

To carry out this task, we have hired a team of three FIELD
RESEARCHERS ..

One researcher 1is based in each community, but they will all spend
time in all three commumities.. This is because they have
complementary strengths -- they differ in their expertise as
researchers, and in their knowledge of Jewish educatiom -- and
because keeping more than one pair of eyes om a situatiom provides
both a check and a stimulus for deeper interpretattiom..

The design of the lead communities project calls for each community
toe carry out a self-study, which presumably would include
information on community compositiem, population trends,, and
enrollment figures. The field researchers are prepared teo assist in
this process, but they cannot be its primary agents, lest they have
no time for their other activitiies..

For next year, we are proposing a survey component to the evaluation

project, which would gather baseline data on affective, behavioral,,
and cognitive outcomes, probably from a selected youth cohort withinm
each community. We hope to proceed with the surveys despite the
lack of consensus about goals, because of the overriding importance
of gathering some form of baseline data on outcomes which cam be
tracked over the years. The surveys would incorporate community
input into their desigm.
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The Best Practices Project
Progress Report and Plans for 1992-93
Barty W. Holtz
Introduction

In describing its "blweprint for the future,” A Time to Act, the report of the Commission om
Jewish Education in North America, called for the creation of "an inventory of best
educational practices in North America” (p. 69).

The primary purpose of this inventory is to aid the future work of the CIJE, particularly as
it helps to develop the group of Lead Communities which will be selected this summer. As
the Lead Communities devise their educational plans and put these plams into actiom, the
Best Practices inventory will offer a guide to Jewish educational success that can be
adapted for use in particular Lead Communities.

In addition, the Best Practices Project hopes to make an important contribution to the

knowledge base about North American Jewish education by documenting outstanding
educational work that is corrently taking place.

The Best Practices Project as of todav

This past year has been spent in designing a methodefogy for conducting a project that has
never really been done in Jewish education before in such a wide-scale fashiom. How do
we locate examples of best practice in Jewish education? As the year has proceeded botlh
an approach to the work and a set of issues to explore has evolved. We began by
identifying the specific programmatic "areas" in Jewish education on which to foeus, These
were primarily the venues in whieh Jewish edueation is conducted such as supplementany
schools, JCCs, day schools ete, A best practices team is being developed for each of these
areas. These teams are supervised by Dr. Shulamith Elster and me.

We have come to refer to each of the diffferent areas as a "divisiom," in the business sense of
the word. (Thus the Best Practices Project has a supplementary school division, an eanly
chilldhood division, ete.) Each division’s work has two phases. Phase 1is a meeting of
experts to talk about best practice in the area and to help develop the eriteria for assessimg
"sweeess”; Phase 2 is the site visit and report writing done by members of the team.

This year four different divisions were launehed. We began with the supplementary schooll
primarily because we knew that a) there was a general feeling in the eompmumilty,
particularly in the lay eommunity, that the supplementary sehool had net sueceeded; b)
because the majority of Jewish children get their education in the supplementary sehool

F
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and because of that perception of failure, the Lead Communities would certaimly want to

address the "problem" of the supplementary school; ¢) as the director of the project, it was
the area in wMch i naa the most experience and best sense uf wlium I coaid rum te for
assistance and counsel,

As 1 reported earlier this year, a group of experts was gathered together to discuss the issue
off best practice in the supplementary school. Based on that meeting I then wrote a Best
Practices in the Supplementary School guide (see Appendix). A team of report writers was
assembled and assignments were given to the team to locate both good schools and good
elements or programs within schools (such as parent education programus).

We currently have a team of seven people looking and writing reports (sce Appendiix}). By
the end of the summer we should have the reports on ten schools as written up by the
group members. The first results indicate that, indeed, there are successful supplememtary
schools and we are finding representative places.that are worth hearing about and seeimg,
In the spirit of Professor Lee Shulman’s talk at this year’s GA, we have discovered real
examples that "prove the existence" of successful supplementary schools, These are sites
that people in the Lead Communities can look at, visit and learn from.

In May Dr. Elster and I launched our second division, early childhood Jewish educatiom.
We met with a group of experts (see Appendiix) in this field and following up that meetimg [
wrote a Guide to Best Practice in Jewish Early Childhood Education . Many of the
members of the group have already agreed to join our team of report writers. The writing
will take place in September and October.

A third division, education in the JCC world, is in the early stages of development. Dr.

Elster and I met with a team of staff people at the JCCA. Mr, Lenmy Rubin of the JCCA is
putting together a group of JCCA staff and in-the-field practitioners to develop the Phase 1
"puidelines" for this area. We will work with them in writing up the document. After this is

completed (in the fall) a team of report writers (from that group and others) will be
assembled to do the actual write-ups.

Finally, a fourth area~ best praetices in the Israel Experiemee~ has been launched thamiks
to the work of the CRB Foundatiom. The Foundation has funded a report on suceess in
Israel Experience programpming which was written by Dr. Steven M, Cohen and Ms. Susan
Wall. The CUE Best Practices Project will be able to use this excellent report as the basis
of further explorations in this area, as needed by the Lead Commumities.
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New Areas

As mentioned above, we should have reports of the Early Childhood division completed! im
the early fall. The JCC division should be operationalized in the fall. Durimg the 1992-3
year we also plan to launch the following areas; day schoels, adult educatiom, etc. Eachn
presents its own interesting challemges. Of these we have alreadly begun to plam ina
preliminary way for the day schools division. Here the goal is to gather together experts
firom the academic world of Jewish education (like our supplementary school group) as
well as actual practitioners from the field. The current plan is to have each school that is
writtten up be analyzed for one particular area of excellence and not for its over all
"swodness." Thus we would have X school written up for its ability to teach modern

Hebrew speaking; another for its text teaching; another for its parent education pregrams;
another for its in-service education, etc.

Documentation

Another task that needs to be considered is finding more examples of best practices withim
those areas that we have already looked at, or to look at the examples we curremtlly have in
even greater depth, This applies particularly to supplementary schools becamse we will
have only explored ten schools and programs and there is such a wide range of
supplementary schools across America that we ought to have some more breaditlh in this
area. A simillar case could be made for early childhood programs.

At the time of our first exploration of supplementary schoals, we sent a letter to all the
members of the Senior Policy Advisers asking for their suggestions. In additiom, we worked
with Dr. Eliot Spack, Executive Director of CAJE, to send a similar letter to "friends withim
CAJE." Because of these initiatives we now have a list of 20 to 30 Hebrew schoals that we
might want fo investigate,

Dr. Jonathan Woocher, Exeeutive Director of JESNA,, has asked the following question;:
"for the purposes of the project, how many examples of best practice do you realily need im
any one given area?" Do we need to have ten reports of supplementary schools er twemty
or sixty? Another question might be raised about the "depth” of the current reperts. Mamy
of the report writers have said that they would like the chamece to lock at their best practice
examples in more detail than the short reports have aliowed. I have called this the
diffference between wiiting a “repert" and writing a "portrai” or study of an institution.

The research component of the Best Practices Projeet would eertainly weleome either
greater breadth or greater depth, but at the present moment we believe that the first
priority iis to answer angther question: What do the Lead Communities need? After
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mmeeting with the represemtatives of the Lead Communities that are chosem, we will have a
better sense of the next stages of the Lead Community Project-- what the planming and
implementation needs will be. At that point we will be able to decide the best directiom
the docmmentation should move in.

Lead Communities: Implememtatiion- and How to deo it

Aside from launching the other divisions mentioned above the other main initiative of the
Best Practices Project for the coming year will be thinking through the issue of best
practices and Lead Communities, Professor Seymour Fox has often spoken about the Best
Practices Project as creating the "cwrriculum” for change in the Lead Commumities. The
challenge this year is to develop the method by which the Lead Community planaers and
educators can learn from the best practices that we have documented and begin to
introduce adaptations of those ideas into their own communities. This can occur through a
wide range of activities including: site visits by Lead Community planners to observe best
practice’ in actiom; visits by bect practices practitiomers te the T 2ar Crmmrmmities;:
workshops with educators in the Lead Communities, etc. The Best Practices Project will be
involved in developing this process of implementation in consultation with the Lead
Communities and with other members of the CIJE staft.

From Best Practice to New Practice

On other occasions we have spoken about the need to go beyond best practices in order to
develop new ideas in Jewish education. At times we have referred to this as the
"department of dreamms." We believe that two different but related matters are involved
here: first, all the new ideas in Jewish edueation that the energy of the CIJE and the Lead
Community Project might be able to generate and second, the interesting ideas in Jewish
education that people have talked abeut, perhaps even written about, but never have had
the chance to iry out. Itis likely that developing these new ideas will come under the
rubrie of the Best Practices Projeet and it is our belief that the excitement inherent in the
Lead Community Projeet will give us the opportunity to move forward with imagining
innovative new plans and projects for Jewish educational change.
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APPENDIX

Team Members: Best Practice in the Supplementary School
Report Writers:

Ms. Kathy Green (Reconstructionist Rabbinical College, Philadelphia)
Ms. Carol Ingall {Meilton Research Center and BJE, Providemece, RI)
Dr. Samuel Joseph (HUC-Cincinnati)

Ms. Vicky Kelman {(Melton Research Center and Berkeley, CA)

Dr. Joseph Reimer (Brandeis University)

Dr. Stwart Schoenfeld (York University, Torontc)

Dr. Michael Zeldin (HUC-LA)

Additional Consultants:

Dr, Isa Aron (HUC-Los Angeles)

Ms. Gail Dorph (University Of Judaism, Los Angeles)
Dr. Samuel Heilman (Queens College, NY)

Team Members: Early Childhood Jewish Educatiom
Report Writers

Ms. Miriam Feinberg (Washington, DC);

Dr. Ruth Pinkenson Feldman (Philadelphia);
Ms, Jane Perman (JCC Association);

Ms. Esther Friedman (Houston);

Ms, Esther Elfenbaum (Los Angeles);

Ms. Ina Regosin (Milwaukee);

Ms. Charlotte Muehnick (Haverford, PA);
Ms. Rena Rotenberg (Baltimore);

Ms. Shulamit Gittelson (North Miami Beach);
Ms. Lucy Cohen (Montreal);

Ms, Roanna Shorofsky (New York);

Ms. Marvell Ginsburg (Chieage),



Vannette Hochstein
Stephen i, Hoffman

T®: Benvy L. Zucker FROMN:__ Virginis F. Levi DATFE: __ 5/6/93
WEE - NAMS
EFARTMENT § LLOGH TN CEPAATTRIE T LA THOMN sgzlﬁnymfmgoop :

SUBIECT: REQUEST FROM ALVIN SCHIFF FOR GRANT
T0 KATIONAL BOARD OF LICENSE

Plesse rewiew this grant request and return your comments to me by May 21, if
possible, so T can summarize your reactioms. Please make additional commemts
that you feel are appropriate,.
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Please return to GCinny Levi

Frem Dr, Alvin T. Schihfiff £

Grant WNational Board of License Amount Requested

I. Does reguest fit CILIE objectives? E yes D ne
Dii seusss::

2, How do you feel sbout this request:

B, What do you suggest we 461

E€IJE 4 (8/93) By Bate
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DAVID J. AZRTELI GRADUATE INSTITUTE
OF JEWISH EDUCATION AND ADMINISTRATION

YESHIVA UNIVERSITY
245 LEXINGTONAVENUE ¢+ NEW YORK NY 10016 o (212)4G1-a525

July 23, 1992 -

Moxton Mandel

Premier Imdustries Corporation
4500 Euclid Ave.

Clevelamd, OH 44103

Dear Mortom,

In light of "Time To Act”™ and the Commissiom"s concerm about
raising Jewish educator standardis, I am taking this opportumity teo
write to you about a matter that I know will be of interest teo youm.
In a meal ssemse, it iis melntted tho CIJE. Let me explain,

Since 19399, TRee NNatdwahl BBaaddoff Lidemsee fdor Teachans and
Supervisors in North Americam Jewish Schools (NBL) has beem
functioning in the American Jewish commumity. Over the yeanrs,, NBL
through its standing committees ~ The Committee of Examiners (fer
teachers licensure) and the Principals Certificatiom Committee has
avarded licenses to principals and coordinated the issuance of
teacher licenses by the ten local licensing beodies (list enclesadi)
whe are members of NBL.

Since ijtss estedPllisbneeht , NBEL ha®s beean ssed f8dibpy ARJEE andd mow
by JESNA. Theeoyezrpdll BRezddandd ifsstwnocommhtiteess compniised off
leading Jewish educators who volunteer their time and services
(List enclesed) meet twice annuwally. In additieom, sub-committee
meetinge are held as needed.,

NBL recegnizes that it i3 not as effective as it sheuld be.
For example, the vast majerity of secheolsz de not regquire teachers
or principala te be licensed. Meoreewes, the atandards fer
certificatien were not geared to the 1980's and 1990"s.,

Several years age, NBL began reexamining its licemrsure
pelieies and praetiees. In 1990, it ecompleted the restrueturing of
*equirements for the teaeher's license te be mere in tupe with
current Jewish educatienal ecepditiems. 8imilar reerdapizatiem is
currently being soneluded regarding principalss eertificatiiom,

Having aeccemplished this, the 1leadership of NBL reguested
syppert frem JFESNA e market the nrew redquiremenmts apd was infermed
by Br. Weoeeher that additienal assistapee veuld net be foreh
ceming. Mereover, JESH¥Als pew prierities de nRet ipelude
imvelvement in the area of educater liecensuie.
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This lekter is already lenger that I anticipatsdl. The reasem
for my writing is %6 request a meeting with you to discuss the
developinyg of a relatienship between NBL and CIJE and the role of
educator licensure in the lead communities-

I personally think it is a worthwhile venture fer CIFE. The
"shidduch" betweén NBL & CIJE held much promise for the futwis.
NBL leadership is open €6 new developments.

With warm wishes,

Alvin I. Sehiff
B339 Jordan Straet
Deceanside, NY 11572

cc: Prof. Seymour FoXx
Dr. Shulamith Elster
Dean Jacob Rabinowitz



[/immgtte Hochstein
Stephen H, Hoffman

TO: Henry L. Zucker 1 FROM: Virginia F. Levi DATES 5/6/93
_ - 1€ REBLYMIS TO
SRR LGEATTEN BEEpTHIRhesa Y YOU R MEMQRI MEMO OF -

SUBJECT: REQUEST FROM ALVIN SCHIFF FOR GRANT
TO NATIONAL BOARD OF LICENSE

Please review this grant request and return your comments to me by May 21, if
possible, so I can summarize your reactioms. Please make additional comments
that you feel are appropriate.

T TREY WA PRHTER NG S
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Blease xeturn to Ginny Levi

Frem br. Alvin I, Schiff

Crant Natienal Beard of License Amount Requested

1. Deoes regquest fit CILJE objectives? E] yes mno
Di somgss::

2. How do you feel about this request:

3. What do you suggest we de:

CITE 4 ((3/93) By Date
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DAVID J:. AZRIELI GRADUATE INSTITUTE
OF JEWAISH EDUCATION AND ADMINISTRATION

YESHIVA UMVERSITY
245 LIEXINGTONAVENUE ¢ NEW YORK NY 10016 » (212)46i1-08125

Jaly 23, 1992 -

Morton Mandel

BPremier Tmdustries Corporation
4500 Euwelid Ave.

Cleveland, OH 44103

Dear Mertom,

In light of "Time To Act™ and the Commissiom"s concern about
raising Jewish educator standards, I am taking this opportumiity to
write to you about a matter that I know will be of interest to youw,
In a real sense, it is related to CIJE. Let me explaim.

Since 1%39, The National Board of Liceunse for Teachers and
Supervisors in North American Jewish Schools (NBL) has besn
fumetioning in the American Jewish commumity. Over the yesmrs,, RBL,
through jits standing committees - The Committee of Examimers (for
teachers licensure) and the Principals Certificatiom Committee has:
awarded licenses to principals and coordinated the issuamcs of
teacher licenses by the ten Jocal licensing bodies {(list emclasas)
who are members of NBL.

Since its establishmemt:;, NBL has been staffed by AAJE amd mow
by JESNA. The overall Board and its two committees comprised of
leading Jewish educators who volunteer their time and serviicess
(st enclosed) meet twice annually. In additiien, sub-committee
meetings are held as needed.

NBL recognizes that it is not as effective as it showld be.
For example, the vast majority of schools do net require teachens
or principals to be licensed. Meoreoven, the standards for
certification were not geared to the 1980's arnd 199Q0"s.,

Several years age, NBL began reexaminimg its licemsure
policies and practices, in 1990, it eompleted the restructerirg of
reguirements for the teacher's license te be mere in ture wWith
current Jewish educatienal cenditioms. Similar reerganizatiom is
currently being cencluded regarding principalis" certifieatdiom.

Having accomplished this, the leadership of NBL reguezked
support from JESNA to market the new reguiremerts and was infeormed
by Dr. Weoeeher that additienal assistanee weuld nRet be feoreh
coOming. Mereever, JESNAIs pew prierities de neot ipelude
imvolyement in the area of edueater liesensune.,
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This lekker is already lenger that I anticipetedl. The reasem
Fo¥ my Wri€ing is &6 regquest a meeting with you to discuss the
developihg of a ¥elationship between NBL and CIJE and the role of
educator licensure in the lead commuiritiess-

I personally think it is a worthwhile venture for CIJF. The
"shidduch" betwe&n NBL & CIJE hold much promise for the futwiwe.
NBL leadership is open to new developmemts.

Wwith warm wishes,

Alvin I. 8Schiff
339 Jordan Street
Oceanside, NY 11572

ece; Prof. Seymour Fox
Dr. Shulamith Elster
Dean Jacob Rabinowitz
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Tel. 972-2-617 418:618 728
Fax: 972-2-619 951

Facsimile Transmission

To:__ Ginny Levi Date: Mav 5. 1993
From: Shmuel Wygoda No. Pages: 3
fFax Nwmber:

Dear Ginny,

In preparation for today's telecon, please find attached the agenda for

the May consultation with suggested timme allocations & sessions facilitatons.

Best regards

Shmuel



MAY CONSULTATION:
TIME ALLOCATION AND FACILITATORS.

Tuesday May 12th 1993.

Sessions 1 & 2 ( morning )

Overview
Partnership and joint planning:

Facilitators: Shulamith R.Elster, Marshal Levin & Henry L. Zucker:,

Sessions 3 & 4 ( aftemoon )
Drafit Action Plan:
A. The three Lead Communities together and the CIJE
Facilitator: Annette Hochstein.
B. Elements;
) Systemic change
a) Personnel
b) Community Mobilization
Facilitator: Seymour Fox & Shmuel Wygeda
2) Suppert projects
a) Best Practices

Faeilitater : Barry W.Heltz



b) Goals

Facilitator: Seymour Fox & Shmuel Wygoda
¢) Monitoring Evaluation and Feedback

Facilitators: Adam Gamoran & Ellen Goldring

Session 5:  Dinner

C) Individual Lead Communities and the CIJE

Wednesday May 13th 1993

Sessions 6 and 7 :
III. Synthesis:

IDA and II) C integrated into a joint action plan / calendar

Facilitators: Steve H.Hoffman & Marshal Levin

Session 8

Open issues : Concluding discussion

Facilitator : Shulamith R. Elster
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Mandel Institute I 11
Tel. 972-2-617 418;618 728
fFax: 972-2-619 951
Facsimile Transmissiom

T9: Ginny Levi Pate: ___ May 4, 1993

Frem: ___ Orlana Or No Pages: 1

Fax Number:

Dear Ginny,

Thank you very much for yesterday's fax. The pages eame throvugh elgarly.

II6 ??ﬂ@gize for the delay in responding to your fax. Today's telesom wWill be at

Regards,

Dewars
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Miandel Institute (1 a TR )19

Tel. 972-2:617 413:618 728
Fax: 972-2-619 951

Facsimile Transmissiom

P  Gimnmy Levi Date: May 4, 1993
Pl Shmuel Wygoda No. Pages: __ 5
fFax Niumber:

Dear Gimmy,

Attached please find a detailed agenda and desired outcomss for the:
May consulitation,

Couwld you please see that SHH receives it today, and that all participants
im tomomow"s telecon receive it prior to the call.

Best regards,

Shmuel



CHE / LEAD COMMUNITIES MAY CONSULTATION

AGENDA

Desired outcomes:

To eontinue joint planning and intensify partmensitijp.
~ T foster and develop relationshipswithin and across Lead Communities and witlh
the CIJE
~ T agree upon the role , comteontt, and method of implementation of each elememt
imvollved in the Lead Communities project.
~ To develop an integratedjiwint,action. plan and calendar ftor each L.C
( "within ") and for the three L.C. { " across ") and the CIJE

I Overview

Partnership and joint planning

a) Issues related to launching a Lead Commuwmity.. ,
b) How to coordinate and integrate the Communities agenda and the
CIJE agenc}ka

¢) The relatiimt Q'E’ the CIJE to funding and fundraising im L.C.

d) Different visions of the project by the various partmenss.

¢) CIJE chain of command.

f) Partnership issues, €.g.
1) Relationship within and across the L.C. and with the CIJE,
2) The denominations, the L.C. and the CIJE.
3) Relationship with major institutions, e.g. JESNA, JCCA, CIF

—



ih Drafy Action Plan ,
A) The ghree Lead Communities together and the CLIE.

- Jduritigtyddafift aal $Q44mmathhsceldaddnr /aatioonppaan f66rthice 33 Headd Cosnmunitiass
amd the CIJE.

B) Elements:

1) Systemic change

a) The concept
b) The role of enabling & programmatic options.

©) Personnel: I
- Educators survey
- Addressing the shortage of qualified personmel
- Strategies to recruit and train personnel ( short & medium term )

d) Community mobilization:
- The concept

= Wall to wall coalition - lay leaders, rabbis, educators, professionals,
& academics..

- Building strategies for Community mobilization

P



2} SuppoFt projects
Comprehensive and planned approaches to content , scope & quality.

a) Best Practices:
- Best Practices as an inventory off" success stories " in Jewish Educatiom.
- Pre-conditions for replicating Best Practices
- Initial areas in which Best Practices will be developed.
- Best Practices in the Supplementary school : Initial findings and
implementation.
- Pilot Projects and Best Practices

b) Gariks
- The role of Goals for education
- Articulate goals for effective evaluation
- Participants in the deliberation on Goals

¢) Monitoring Evalvation and Feedlback ( MIEF )
- MEF as a tool to document the entire L.C. project and gauge its success.
- Developing the feedback loop
- The role of the Field Researchers
- Relationship of the Field Researchers to the Lead Communities

C) Individual Lead Communities and the CIJE

1
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IID) Svathesis:

ID)A and II)C integrated into a joint action plan / calendar

IV) Open issues

Concluding discussion



