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From: gf\ " .J,tQ (N © 248 No. Pages: &=

Fax Number:




CIJE / LEAD COMMUNITIES MAY CONSULTATION

AGENDA

Desired outcomes:

To continue joint planning and intensify partnership.

To foster and develop relationships within and across Lead Communities and
with the CIJE

To agree upon the role , content , and method of implementation of each element
involved in the Lead Communities project.

To develop an integrated joint action plan and calendar for each L.C

( "within ") and for the three L.C. ( " across ") and the CIJE

D) Overview

Partnership and joint planning

Examples of issues to be covered:

a) Issues related to launching a Lead Community.
b) How to coordinate and integrate the Communities' agenda and the
CIJE agenda.
c) The relationship of the CIJE to funding and fundraising in L.C.
d) Different visions of the project by the various partners.
e) CIJE chain of command.
f) Partnership issues, e.g.:
1) Relationship within and across the L.C. and with the CIJE.
2) The denominations, the L.C. and the CIJE.
3) Relationship with major institutions, e.g. JESNA, JCCA, CJF



1D Draft Action Plan ,

A) The three Lead Communities together and the CIJE

- Jointly draft a 18/24 months calendar / action plan for the 3 Lead Communities
and the CIJE.

Related reading material:

1) Commission on Jewish Education in North America: Background materials for
the meeting of February 14th 1990: " Community Action Sites " pp 18-25

B) Elements:

1) Systemic change

a) The concept
b) The role of enabling & programmatic options.

c) Personnel:
- Educators' survey
- Addressing the shortage of qualified personnel
- Strategies to recruit and train personnel ( short & medium term )

d) Community mobilization:
- The concept

- Wall to wall coalition - lay leaders, rabbis, educators, professionals,
& academics..

- Building strategies for Community mobilization



2) Support projects
Comprehensive and planned approaches to content , scope & quality.

a) Best Practices:
- Best Practices as an inventory of " success stories " in Jewish Education.
- Pre-conditions for replicating Best Practices
- Initial areas in which Best Practices will be developed.
- Best Practices in the Supplementary school : Initial findings and
implementation.
- Pilot Projects and Best Practices

b) Goals
- The role of Goals for education
- Articulate goals for effective evaluation
- Participants in the deliberation on Goals

¢) Monitoring Evaluation and Feedback ( MEF )
- MEF as a tool to document the entire L.C. project and gauge its success.
- Developing the feedback loop
- The role of the Field Researchers
- Relationship of the Field Researchers to the Lead Communities

Q) Individual Lead Communities and the CIJE




- Each community's strategy and action plan

III) Svnthesis:

I1)A and II)C integrated into a joint action plan / calendar

IV) Open issues

Concluding discussion
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Mandel Institute 2731 1191
Tel. 972-2-617 418;618 728
Fax: 972-2-619 951
Facsimile Transmission

To: Ginny Levi Date: May 4, 1993

From: Oriana Or No. Pages: 1

Fax Number:

Dear Ginny,

Thank you very much for yesterday’s fax. The pages came through clearly.

I apologize for the delay in responding to your fax. Today’s telecon will be at
617418.

Regards, _

Eeare-



V\\ :, :
Mandel Institute v E 27313 1191
Tel. 972-2-617 418:618 728
Fax: 972-2-619 951
Facsimile Transmission

To: Ginny Levi Date May 4, 1993

From: Oriana Or NO Pages: 1l

Fax Number:

Dear Ginny,

Good morning! With reference to the 17 page fax sent on May 3, the following pages
need to be resent, as they arrived with part of the content unreadable.

Pages: 2 (first page of minutes)
9 (assignments of SHH)
15 (assignments of AJN)

| hope that spring has finally arrived to Cleveland.

All the best,
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Council for Initiatives
in

Jewish Education

Datesent: §|23 Time sent: &1Y§ No. of Pages (incl. cover): |
To: Annette Hochstein, Seymour Fox, From: Ginny Levi

Shmuel Wygoda
Qrganization:
Phone Number: Phone Number:
Fax Number: 0119722 619 951 Fax Number: (216) 391-5430
Comments:
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Mandel Institute 2499.3 2732 1101
Tel. 972-2-617 418,618 728
Fax: 972-2-619 951
Facsimile Transmission
To:__Ginny Levy Date: May 3. 1993
From: Shmuel Wvaoda No. Pages: 4 \
Fax Number: ]|
Dear Ginny,

Please find attached to this letter the suggested agenda for the May
consultation as well as the suggested letter of invitation to be sent
to the participants.

| look forward to seeing you next week in Cleveland.

Best regards

N
Shmuel



MAY SEMINAR

SUGGESTED AGENDA: TOWARDS A JOINT ACTION PLAN

1. Overview

Partnership and joint planning

II. Draft Action Plan
A. The three Lead Communities together and the CJE
B. Elements
1. Systemic change
a. Personnel
b. Community mobilization
2. Support projects
a. Best practices
b. Goals
c. MEF

C. Individual Lead Communities and the CIJE

III.  Synthesis:
II)A and II)C integrated into a joint action plan/calendar

IV. Local Lead Communities issues: Open discussion



April 3, 1993

Dear XXX,

We look forward to your participation in the CIJE Lead
Communities consultation in Cleveland at the (name & address of
meeting place) on Tuesday May 11th and Wednesday May 12th. It is
planned that we will begin at XXX (time) on Tuesday and meet
through (time) XXX and then again on Wednesday at (time) XXX
until (time) XXX.

In preparation for the consultation in Cleveland, the staff of
the CIJE met in Jerusalem with the participation of Mr. Marshall
Levin from Baltimore to prepare an agenda which we suggest will
concentrate on building a joint action plan. Marshall will be
discussing this suggestion with you. Because we hope that these
meetings will be devoted to joint deliberation and planning, we
are not enclosing any reading materials. The enclosed 1list of
materials will serve as background materials for our meetings in
Cleveland and I, of course, will be happy to mail them to you
before the meetings if they are not readily available to you.

Please do not hesitate to be in touch with me if you need any
additional information or assistance.

Looking forward to your participation in Cleveland.

Sincerely,

Ginny Levi



BACKGROUND MATERIAL.

A) A Time to Act

B) Lead Communities Program Guidelines

C) Annette Hochstein : " Lead Communities at Work "
D) CIJE Planning Guide

E) Adam Gamoran : " The Challenge of Systemic Reform : Lessons From the New
Futures Initiatives for the CIJE "

F) Commission on Jewish Education in North America : Background materials
G) Aryeh Davidson : " The Preparation of Jewish Educators in North America : A
Status report " .

( A report submitted to the Commission on Jewish Education in North America )

H) Barry W. Holtz : " The Best Practices Project "

I ) Barry W. Holtz : " Best Practices Project : The Supplementary School . CIJE-
February 1993

J) Barry W. Holtz : " Pilot Projects " . Working paper from February 22nd 1993

K) Adam Gamoran: " Monitoring Evaluation & Feedback in Lead Communities-
Tentative Plan of Work for 1992-93 ( August 1992 )

Additional Publications

1) Marshall Smith & Jennifer O'Day: "Systemic School Reform" pp 233-267
2) Sara Lightfoot: " The Good High School " pp 316-323

3) David Cohen: " The Shopping Mall High-School " pp 304-309
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Mandel Institute 273 1o
Tel. 972-2-617 418;618 728
Fax: 972-2-619 951
Facsimile Transmission

To: Ginny Levi Date: April 22, 1993

From: Annette Hochstein No. Pages: 1

Fax Number:

Re: CIJE staff Telecon

Dear Ginny,

Thursday the 29th is fine for the telecon - but only after 9:30 a.m. (Cleveland time)
since we have our simulation until then. We will be at number 617418.

Please let us know if this is possible, or suggest alternative times.

Best regards,

(ConriZt?
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Council for Initiatives

in

Jewish Education
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QOrganization:

Phone Number: Phone Number:
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PREMIFR INDUSTAIAL CORPORATION
o FACSIMILE HEADER SHEET NUMBER OF

73138 (5/90) PRINTED I\ USA DATE: ____ TIME:______ PAGES SENT:

TO: FAXNO.( ) . FROM: FAXNO.( ) &

Name &MNIE N arern Name . : :

Company Company

Street Address Tele. No. { ) Ext.
Gy S I County

Dear Danny,

A friend of mine, Michael Hoffman, of the Cleveland Foundation,
will be in Israel on May 9 - 14 on a tour given by Pax World
Service. I’ve given him your number and suggested he call you if
he has any time. I thought an Israeli perspective might be
important for him. (He works very closely with the Cleveland
Federation on a foundation jointly managed with the Cleveland
Foundation.)

Thanks.

[AA " 3O A ISNTIANHL At AMN I s A . .



BY FAX:

TO: GINNY LEVI

FROM: SHMUEL WYGODA

RE: DRAFT FOR MAY SEMINAR

DATE: APRIL 21st 1993

Dear Ginny,

Attached is a first draft of the agenda for the May seminar in Cleveland.

As you know we will have next week in Jerusalem a simulation in preparation for
that seminar. We expect to learn a lot during that simulation, and it is quite likely

that the final agenda will be affected by what we will learn during the simulation.

In the meantime we here think it is a good idea to show the attached agenda to the
CIJE staff for comments.

With regards to the material to be distributed for the May seminar, a first package

will reach you by May 1st and the remaining will be sent to you right after the
simulation.

Best regards,

[hod

c.c. SF, AH.



SEMINAR FOR THE LEAD COMMUNITIES AND THE
DENOMINATIONAL TRAINING INSTITUTIONS.

Draft for an agenda.

The following are some suggestions for the agenda of the May seminar with the
Lead Communities and the Training Institutions :

[ ) Community updates:

- a) Overview local commissions and program report.
- b) Launch, and presentation to the Community.

- ¢) Educators survey

- d) Pilot Projects

- ) Best Practices.

II) Problems, topics and issues:

- a) Systemic approach to change.

- b) Adressing Personnel shortage.
- ¢) Lay leadership involvment.

- d) Developing the feedback loop.

IIT) Resources:

A) Projects:
- The Goals project.
- Best Practices.
- Pilot Projects.
- Monitoring Evaluation Feedback.
- Educators survey.

B) Institutional Resources.

C) Denominational Resources.



IV) Next Steps:

- a) Ongoing meetings and seminar.
- b) Targets.

- ¢) Communications.
- d) Time line.
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Mandel Institute 2731 1191

Tel. 972-2-617 418,618 728
Fax: 972-2-619 951

Facsimile Transmission

Virginia F. Levi April 21, 1993

To: Date: .
Caroline Biran 2

From: No. Pages:

Fax Number:

Dear Ginny,

Re: CIJE Lead Communities/Training Institutions Seminar

Please find attached the hotel reservation forms for SF, AH,

Shmuel Wygoda, Alan Hoffmann. I do not have their flight
schedules yet.

Please note that expenses for these Mandel Institute participants
should not be charged to the CIJE.

Best regards,

Carlais
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CIJE Lead Commmities/Training Imstitutions Seminar
May 10 - 12, 1993

Name: @;rg' ("_"L\S\rr@'ur- Wb Pheme:_ 190 Q- 613398
\ 0
organization:__ ‘lavde Y Ayl tals

Arriving at airport (date/time) o5 [ﬁ’?b Flight

Departing at airport (date/time) |\ [S[a>  Flighe

If arriving after 6:00 p.m., credit card information to guarantee rocm:

Credit card i Number: BYRL e

.

May 10 = 12 1993

Name:_ N rnetts Heplote. Phope: 49 - (13 4§

Orgamization: 1 (KFCI'(I' [ T htulz

Arriving at airport (date/time) ‘oLS‘M% Flight

Departing at airpert (date/time) ulclas Flight

If arriving after 6:00 p.m., credit card informatiom to guarantee rocm:

Credit card e Number Ny 8 By,

Hay 10 - 12, 1993

Name: {;}m.\gp wWhaarda Fhonma: A2 -2 61 F UK

\
orgamization: Y~ f.(}% Tkt s

Arrj¥ing at airport (date/tame) |0 } S.“'/Gi’?; Flight

Departing at airport (date/time) ng 201 % Flight

If arriving after 6:00 p.m., credit card information to guarantee rocm:

—

Soedil card — Number - BYp. —————

*

CITE Lead Commmities/Training Institutions Seminar
May 10 - 12, 1993

Name: [\.\n,,_. \M@?éﬁav«u\ homa: Cl1)-)-RX00h%H

A\ :
Orgamization: Yo 1-&‘1\0 ‘ AN W ¥a

Arriving at airport (data/time) \el<|ci™y  Flignt

\
Departing at airpert (datestime) \2\<lan  ruight

If arriving after 6:00 p.m., credit card information to guarantee rocm:
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CONSULTANT EMPLOYMENT FORM

Name MIcHAEL KosENAK Date ﬁéﬂZ&3

v sS# (If U.S. citizen)

v Address

Consultant to be used by

v Brief summary of project

Attach consultant proposal to this form

v Desired Starting Date Desired Completion Date

Use of consultant initiated by

v Suggested fee arrangement:

$ Amount per Frequency of payment
(day, mo., yr.)

Terms/Limitations

~ Payer

Send check to

Any current or prior assignments with us?

Comments

L~ Submitted by Date

Program Approval Date

Financial Approval Date

Final Approval by Date

PP #1 (4/93)
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Mandel Institute 2731 1191
Tel. 972-2-617 418;618 728
Fax: 972-2-619 951
Facsimile Transmission

To: Ginny Levi Date: April 14, 1993

From: Annette Hochstein No. Pages: 4

Fax Number: 001-216-391-5430

Dear Ginny,

This was the background document sent to MM by Janet Aviad that the request for the $25,000
payment is based on.

Regards,



January 29, 1993

Israel Experience Research Project

The Israel Experience Research Project is the tentative title for a new co-operative endeavor
among three parties: the CRB Foundation (CRBF), Mandel Associated Foundations (MAF),
and the Melton Centre for Jewish Education in the Diaspora of the Hebrew University.

The central purpose of the project is to stimulate and support basic and applied research on
the “Israel Experience.” Toward that end, the CRBF and the MAF have made available to the
Melton Centre $50,000 and $25,000, respectively, for the first year of operation (July 1,
1992-June 30, 1993). The project will be operated in conjunction with the Melton Centre. The
project will be located at the Melton Centre.

Overall Objectives of the Project

1. The Research Population: Most of the research support by the project will focus upon
programs that serve young Jews from the Diaspora.

The Steering Committee (see below), in conjunction with its academic advisors, will consider
whether we should further specify the principal research population with respect to such
characteristics as age, geographic origin, duration of programs, and orientation of program to
first-time or repeat visitors.

2. Nature of the Research: We will facilitate both basic and applied research in the field of the
Israel Experience

On the applied or policy-oriented side, we are interested in such issues as:
e improving the marketing of Israel Experience programs;
assessing the pricing structure of these programs;
regularly monitoring the level of participation in these programs;
broadening the Jewish and socio-demographic background of participants;
assessing staff recruitment, training, supervision, and evaluation;
planning such innovations as a resource center to serve both practitioners and re-
searchers;
e program evaluation.

Basic research projects may seek to conceptualize, clarify, and operationalize such issues as:
e educational objectives;



e measuring the size, duration, and nature of the impact of the Israel Experience upon
Jewish identity generally and involvement with Israel in particular;
e the nature of Jewish and Zionist commitment, identity and knowledge.

We expect to be open to research in several disciplines. Advisors from the academic world will
help shape the project’s substantive research agenda.

3. Developing Research Personnel: We regard the development of additional research person-
nel in the study of the Israel Experience as a distinct and urgent priority. As such, we are
committed to intensively recruiting talented researchers who until now have had only a
tangential interest in the Israel Experience.

Programs

4. Mix of Grant Programs: We will need to devise programs that will address our research
agenda and develop research personnel.

Toward that end, we will need to select a few of several alternative uses of our limited funds.
The choices include (but are not limited to):

a. Research grants to experienced investigators.

Doctoral research grants.

Master’s research grants.

Conferences of academicians and practitioners.

Publications, e.g. monographs, anthologies, and occasional papers.

o a0 g

The academic advisors will deliberate with the Steering Committee on these and other possible
programs and help decide among them.

5. Recruiting Researchers: We will need to decide as to how best to initiate research. One
possibility entails a pro-active posture where we would approach specific researchers with
research possibilities. Alternatively, we may want to issue RFPs (Requests for Proposals), or
announce open competitions for grants for advanced students or researchers.

Management

6. Steering Committee: Overall management of the project will reset with a Steering Committee
consisting of Dr. Janet Aviad (representing CRBF), Annette Hochstein (representing MAF),
and Alan Hoffmann (representing HU). Prof. Steven Cohen of the Melton Centre will staff
the Steering Committee.

7. Academic Advisors: The Academic Advisors will help decide upon the following matters:



¢ apes

The research agenda.

The mix of grant programs.

The procedures to recruit researchers.

The review and selection of specific grant applications.
Monitoring and evaluation.
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AGENDA
CIJE STAFF TELECON
Wed., April 14, 1993
9:00 AM (EDT)

Expected Participation: Shulamith Elster, Seymour Fox, Annette Hochstein,
Steve Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker
Assi ent
1. Revéew Minutes and Assignments of 3/31/93 VFL
II. Educators Survey Update SRE
A. Review by staff team
B. Review by local educators
C. Recommendation for analysis of data
I1I. Update on each community, including status of:
A. Best Practices Project
B, Pilot Projects
C. Monitoring, Evaluation & Feedback
D. Mobilizing the community

1. Leadership mobilization (lay leaders, educators
rabbis, professionals)

2, Launching local commissions
3. Hiring full-time project directors
Iv. Plans for May Seminar
A. Status of Agenda Planning
1. Israel draft
2. Community input
B. Should field researchers attend?

v. Schedule future telecons

208 " 3984 LSNITIANBW 0L AMAD/3r 1D/83TW3Nd WONS SPi21 E6.
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PHEMIER INOUSTRIAL CORRPONATICN

0 ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

72890 (REV. 1/89) PRINTED IN USA

SEE WAMAGEMENT MANUAL POLICY 0L 15

FOR GIDELINES ON THE COMPLETION

OF THIS FORM FOR A FUNCTIONAL SCHEDILE

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE

HOCHSTEIN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER  VFL DATE  4/2/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) |  STARTED DATE

1. Draft agenda for the May seminar for AH 3/24/93 | 4/9/93
presentation to the Lead Communities for !
their additions and comments. l

|

2. Contact the following board members } AH 2/25/93 , 4/15/93
in follow up to the February 25 meeting
and send brief report to VFL:

a. David Arnow

b. Norman Lamm

¢. Esther Leah Ritz
d. Ismar Schorsch

3. Stay in close touch with field researchers AH |- 1/28/93 | ongoing
to be sure they are serving CIJE needs
effectively.

4. Work with CRB Foundation to clarify AH 1/28/93 | ongoing
relationship of Israel experience [
programs to Lead Communities.

. Work with Lead Communities to establish AH 4/7/93 TBD
a vigsion and goals for Jewish education.

| |
€08 " 39ud
LSNIT3ANBW 0L AMAL/73C10/831WIANd WONS Spi121 BBE: 21 NdH




HEEMER INOUSTA AL CORPURATION

O ASSIGNMENTS

SEE MUMAGEMENT WAUAL POLICY B0, 85
FOR GUIDELINES OM THE COMPLETION
DFTHIS FOUM FOR A FUMCTIONAL SEHEDULE

CIJE STEERING COMMITTEE

[ ACTIVE PROJECTS | FuncTion
O RAW MATERIAL
SUBJECT/OBJECTIVE

O FUNCTIONAL SCHEDULE

73890 (REV. 1/89) PRINTED INUS A

LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER  yFL DATE 4/2/93
NO. DESCRIPTION PRIORTY | 10 | ASSIGNED DUEDATE | OF REMOVED
(INITIALS) STARTED DATE
A
[- 1. | With SE, develop a calendar for how to YFL | 3/24/93 | 4/14/93
proceed in each Lead Community, including ;
a time line and assignments.
Z. Set dates for board and executive committee VFL | 2/25/93 | 4/14/93
'. meetings through February 1994.
. f= Prepare a memo briefly outlining the VFL | 2/25/93 | 4/14/93
roles of the 3 board committees and
inviting board members to state their
preference,
4. | Draft a poliey on meeting planning, VFL 4/7/93 | 6/15/93
outlining the basic elements of annual
and board meetings. ‘
-3 Develop an operations manual for CIJE. VFL 4/7/93 | Ongoing
6. Schedule a telecon with executive committee | VFL I2/25/93 TBD
members following a meeting of presidents f
and executives of partner organizations. J
4 Prepare letters of agreement with the Lead VFL 4/7/93 TBD }
Communities. Consider including our i
expectations regarding the sort of lay and ! i
professional inveolvement we expect. l
1
8. | Develop a communications program: VFL 4/7/93 TBD ;
internal; with our board and advisors; |
with the broader community.
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' 1. | Contact the following board members MIM | 2/25/93 | 4/15/93
I in follow up to the February 25 meeting
} and send brief report to VFL:
'l a. Charles Bronfman
b. Max Fisher
b. Ludwig Jesselson (with AJN)

| c., Richard Scheuer
j 2. | Activate the board committees. MIM | 477793 | 5/31/93
‘ 3 Establish a finance committee, MIM 4/7/93 | 5/31793
i 4. Consider grant request from CLAL at an MM | 3/30/93 TBRD
! appropriate time,
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Atlanta Jewish Federation
1733 Pecchitee Road, Northeast/Atianta, Georgia J0309/404-873-1661/FAX 404-874-7043

April 2, 1993

Dear :

As you know, Atlanta has been selected by the Council for
Initiatives in Jewish Education (CIJE) as one of three lead
cormunities in Jewish education in North America. The
underlying geal of the Lead Communities Project is to foster
Jewish continuity through Jewish education. Essential to this
goal is the mobilization of the Jewish community to support the
development of new Jewish education opportunities and to enhance
the quality of existing ones. The Atlanta Jewish community has
astablished the Council for Jewish Continuity which will be oux
communigty’s direct link to CIJE. The CJC is chaired by

Dr. William Schatten, and I serve as staff to the Council.

One part ¢f the collaborative effort between CIJE and the
Atlanta Jewish community is the CIJE Monitoring, Evaluation, and
Feedback project. The purpose of this project is to document
the process of change and monitor the implementation of
initiatives in Jewish education introduced in Atlanta.

Dr. Claire Rottenberg is the £field researcher assigned to our
community by CIJE. As part of the effort of documentation,

Dr. Rottemberg will ke interviewing a brecad range of community
members, including lay leadexs, rabbis, educators, parents and
students. She also will be observing Jewish educational
programs and meetings related to Jewish education in Atlanta.

In her research role, Dr. Rottenberg is c¢ontacting many
individuals involved in Jewish education in’'Atlanta during the
course of the project. She is looking forward to a continued
collaborative effort between CIJE and the Atlanta Jewish
community. I am sure that if you have not yet met her, you will
join others in our community in extending our warm southern
hospitality.

PRESIDENT—Gerald D. Horowitz » FRST VICE PRESIDENT—=David N, Minkin
VICE PRESIDENTS—Jack N. Halpem, S. Stephen Selig il
TREASURER —Mark Lichtenstein « ASSISTANT TREASURERS—Elliott Cohen, Jocy Franco
SECRETARY —Lcrry Joseph ¢ ASSISTANT SECRETARIES—Cancy A. Berman. Ann L Davis
CAMPAIGN CHAIRMAN—Arnoid B. Rubenstein, M.D. « EXECUTIVE DIRECTOR-David . Sarmct




April 2, 1993
Page Two

Another dimension of the CIJE Monitoring, Evaluation and
Feedback project will be a survey of Jewish educators which will
be conducted in each of the three lead communities. One of the
goals of the Lead Communities Project is to develop and enhance
the Jewish education profession. The educators’ survey will
provide us with a baseline of information on the Jewish
education profession in Atlanta. The survey instrument is being
designed at this time and more information about its
implementation will be forthcoming.

If you have any questions about the CIJE Lead Community Project,
please feel free to call me at 870-1629.

Sincerely,

Lauren Azoulai
Senior Planning Associate
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Dear

As you may know, Atlanta has been selected by the Council for
Initiatives in Jewish Education (CIJE) as one of three lead communities
in Jewish education in North America. An underlying goal of the Lead
Communities Project Is to foster Jewish continuity through Jewish
education. Essential to this goal is mobilization of the Jewish
comumunity behind Jewish educational efforts.

One part of the collaborative effort between CIJE and the Atlanta Jewish
community is the CIJE Monitoring, Evaluation, and Feedback project.
The purpose of this project is to document the process and
implementation of efforts in Jewish education made by Atlanta. Claire
Rottenberg is the field researcher for Atlanta. As part of the effort at
documentation, Claire will be interviewing a wide-range of
community members, including lay leaders, rabbis, educators, parents,
and students. She also will be observing Jewish educational programs
and meetings related to Jewish education in Atlanta. As part of her
role, Claire will be contacting many of you to discuss Jewish education
in Atlanta during the course of this project. She looks forward to a
collaborative effort between CIJE and the Atlanta Jewish community.



DRAFT 3/29/93

AGENDA
CIJE STAFF TELECON
Wed., March 31, 1993
9:00 AM (EST)

Expected Participation: Shulamith Elster, Seymour Fox, Steve Hoffman,
Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker

Assignment
T Review Minutes of 3/24/93 VFL
II. Review Assignments of 3/24/93 VFL
TIT. Report on Baltimore meeting on educators survey SRE
Iv. Best Practices Project BH
V. Pilot Projects: What do communities want? SRE
VI. Monitoring, Evaluation & Feedback: Anything new? SRE
VII. Mobilizing the community 727
A. Leadership mobilization (lay leaders, educators
rabbis, professionals)
VFL report on conversation with Sara Lee
B. Launching local commissions
C. Hiring full-time project directors
VIII. Board Gommittees VFL

Help to define function of board committees:
A. Lead Communities CommittCee
B. Best Practices Committee
C. Monitoring, Evaluation & Feedback Committee
D. What about a Finance Committee?
IX. Confirm next telecon

Wed., April 14, 9:00 a.m. (EDT)
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Mandel Institute 2731 191
Tel. 972-2-617 418,618 728
Fax: 972-2-619 951
Facsimile Transmission

To: Ginny Levi Date: March 29 1993

From: Oriana Or No. Pages: 1

Fax Number: 001-216-391-5430

Dear Ginny,

I received the 3 page fax you sent to Annette dated March 25th, requesting a copy of Janet
Aviad’s proposal, and asking for corrections or suggestions to the draft memo on the question
of Barry Holtz’s June '93 pay.

Annette is away on holiday, and will return to the office on the 4th of April. I know she will
be in touch immediately upon return.

However, if there is anything that 1 can personally be of assistance with during her absence,
please do not hesitate to ask.

Hope the weather is warming up in Cleveland.

Best wishes,
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Mandel Institute 2731 1191

Tel. 972-2-617 418,618 728
Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: March 25, 1993
From: Annette Hochstein No. Pages: 2
Fax Number: 001-216-391-5430

Dear Ginny,

The attached letter belongs with the CRB proposal that I left with you when we met. We
discussed this with MLM at our meeting in New York. Please let me know if more is required
for processing.

Thanks!
) e ._,'-_'f
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Mandel Institute 271 119n

Tel. 972-2-617 418,618 728
Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: March 24, 1993
From: Annette Hochstein No. Pages: 2
Dear Ginny,

When we get to item III. on the agenda "Update on communities”, we suggest that we discuss
the following items:

A. The May seminar

B. The attached list of subjects:



1. Pilot Project
- What communities want to do

2. Best Practices
- Present to various audience

- Work with Lay People & Educators

3. Placement, new hires, training of Senior People

4. Relaunch Monitoring, Evaluation, & Feedback

5. Educators survey

6.Mobilizing the community

a. leadership mobilization (lay leaders, educators, rabbis, professionals)
b. launching local commissions

c. hiring full-time project directors

7. Bridge to foundations

8. Time line and assignments

(Ymstis
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Mandel Institute :

27313 1191

Tel. 972-2-617 418,618 728
Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: March 23, 1993
Fax Number: 001"216'391'5430
Dear Ginny,

Thank you for sending the additional copies of the planning guide and the best practices
document. I am working on getting you an answer about the 19th, as well as confirming the

dates and times for the Steering Committee telecon.

Did you have a chance to send the package of material to Daniel Pekarsky that we requested?

Talk to you soon,

Oriana
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TO: CIJE Staff & Comsultants FROM: Vi F.‘

[

DATE: 3/23/93

NAME NAME

. REPLYING TO
YOUR MEMO OF:

DEPARTMENT/LOCATION CEFAMIMENTLOCATIO

—_—

SUBJECT:

We now have a mailing address, phone mmber and fax mmber for CIJE. They are
as follows:

CLIE

P. O. Box 94553
Cleveland, OH 44101
Pheme: (216) 391-1852
Fax (216) 391-5430

All mail can be sent to the Cleveland office at the above address. In
particular, any mail relating to expenses and reimbursements should definitely
be addressed as noted above and should carry no reference to Premier.

There will be an answering machine linked to the new phone mumber after hours,
BO YU can leave us messages any time and we’ll retrieve them and respond as
quickly as possible.

TITSR (REV. L% MANTED U SA
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AGENDA
CIJE STAFF TELECON
Wed., March 24, 1993
9:00 AM (EST)

Expected Participation: Shulamith Elster & Barry Holtz - Milwaukee
Seymour Fox, Annette Hochstein, Shmuel Wygoda - Jerusalem
Steve Hoffman, Ginny Levi, Henry Zucker - Cleveland

Assignment
I. Review Minutes of 3/5/93 VFL
11, Review Assignments of 3/10/93 VFL
I1I. Update on communities SRE
LV Status of educators survey SRE
V. Progress report on Best Practices project BWH
VvI. Set regular telecon time/day VFL

Proposal: Wednesdays at 9:00 am EST
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Mandel Institute

a8 2731 1191

Tel. 972-2-617 418;618 728
Fax: 972-2-619 951
Facsimile Transmission
To: Ginny Levi Date: March 18, 1993
“rom: Oriana Or No. Pages: 1
Eax Number: 001-216-361-9962

Dear Ginny,

Thank you very much for taking care of the matter with David Mittelberg. I spoke with him
this morning and confirmed the receipt of the letter from Jim Coleman. He was very
appreciative, as he was waiting for this letter in order to write to Mr. Mandel.

Could you please look into the matter of who was responsible for sending him the confirmation
letter on the transfer of funds to the P.E.F.? If in fact the P.E.F. should have notified him,
please make them aware of the oversight, and ask them to please notify him when the second
half of the funds are transferred.

Your assistance in this matter is really appreciated.

On an unrelated item, I wanted to bring to your attention that in going through the material that
Annette brought back from her trip, I noticed that on a page titled "COUNCIL FOR
INITIATIVES IN JEWISH EDUCATION - 1993 STAFF AND CONSULTANTS": both
Seymour Fox and Annette Hochstein were listed with an incorrect fax number. The page lists
our fax as 0119722 699951. Instead, it should say - 619951.

I hope you’re keeping warm, and have got a good pair of snow boots! As for me, I'm an ex-
New Yorker, and really do miss at least one good heavy snowfall a year.

Warm regards,

K L iasinm
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Mandel Institute 27313 Nan

Tel. 972-2-617 418;618 728
Fax: 972-2-619 951

Facsimile Transmission

Virginia F. Levi March 18, 1993

To: Date:

Annette Hochstein 2
From: No. Pages:
Fax Number:

Dear Ginny,

Attached is an invoice request for Shmuel Wygoda's February
flight ticket expense. Could you please process the payment
directly to the agent. The amount of $1,059.00 should be
transferred to the following address:

Peltours

Travel and Tourism LTD.

2 Shlom-Zion Hamalka street
Jerusalem 91006

Israel

Could this be rushed please; Shnmuel, inadvertently, forgot to
give this to you when he was in the US.

Best regfifit

Annette Hochstein
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