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August 1, 1992

MONITORING, EVALUATION, AND FEEDBACK IN LEAD COMMUNITIES -  
TENTATIVE PLAN OF WORK FOR 1992-93

I. CONTENT

For Lead Communities, 1992-93 will be a planning year, The agenda for the 
evaluation project is to raise questions that will (a) stimulate and assist the planning 
process; (b) enumerate the goals that Lead Communities intend to address; and (c) 
identify current practice so that progress towards goals can be assessed in the future. 
Broadly, the field researchers will raise three questions:

{1) What are the visions for change in Jewish education held by members of
the communities? How do the visions vary across different individuals or 
segments of the community? How vague or specific are these visions? To 
what extent do these visions crystallize over the course of the planning year 
(1992-1993)?

(2) What is the extent of community mobilization for Jewish education? Who is 
involved, and who is not? How broad is the coalition supporting the CIJE's 
efforts? How deep is participation within the various agencies? For
example, Uwyond <a sm all corc of loadors, is th ere  grns.s routs involvement
in the community? To what extent is the community mobilized financially as 
well as in manpower?

(3) What is the nature of the professional life of educators in this community? 
Under what conditions do teachers and principals work? For example, 
what are their salaries, and their degree of satisfaction with salaries? Are 
school faculties cohesive, or fragmented? Do principals have offices?
What are the physical conditions of classrooms? Is there administrative 
support for innovation among teachers?

Visions of reform. The issue of goals was not addressed in A Time To Act, The 
commission report never specified what changes should occur as a result of improving 
Jewish education, beyond the most general aim of Jewish continuity. Specifying goals 
is a challenging enterprise given the diversity within the Jewish community. 
Nonetheless, the Lead Communities project cannot advance ־־ and it certainly cannot 
be evaluated -  without a compilation of the desired outcomes.

For purposes of the evaluation project, we will take goals to mean outcomes that are 
desired within the Lead Communities. We anticipate uncovering multiple goals, and 
we expect persons in different segments of the community to hold different and 
sometimes conflicting preferences. Our aim is not to adjudicate among competing 
goals, but to uncover and spell out the visions for change that are held across the 
community. To some extent, goals that emerge in Lead Communities wiil be clearly 
stated by participants. Other goals, however, will be implicit in plans and projects, and
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the evaluation team will need to tease them out. The evaluation project will consider 
both short-term and long-term goals.

Another reason tor focusing on visions is that a lack of clear goals has hindered the 
success of many previous reform efforts in general education. For example, the New 
Futures Initiative, an effort by the Casey Foundation to invigorate educational and 
community services in four inner-city communities, was frustrated by poor articulation 
between broad goals and specific programs. Although the communities were 
mobilized for reform, the connections between community leaders and front-line 
educators did not promote far-reaching programs tor fundamental changes, New 
programs were generally supplemental, and they tended to produce superficial 
changes.

Questions related to visions include asking about anticipated obstacles, about 
overcoming barriers between segments of the Jewish community, and about how 
participants foresee moving from goals to implementation. By asking questions about 
visions, the evaluation project will not only document goals, but will help persons at all 
levels of the Lead Communities project -־ lay leaders, parents, educators, and other 
Jewish professionals ־- to think about their visions of the future. This process may lead 
to interactive thinking about goals, and may help the communities avoid purely top- 
down or bottom-up strategies.

It will be important to consider the concreteness of the visions in each community. Do 
the visions include a concept of implementation, or do ideas about goals remain 
abstract? Do participants recognize a link between their visions of change and the 
structure they have established to bring about change?

Community mobilization. According to A Time To Act, mobilizing community support 
for Jewish education is a "building block" of the Lead Communities Project, a condition 
that is essential to the success of the endeavor. This involves recruiting lay leaders 
and educating them about the importance of education, as well as increasing the 
financial resources that are committed to education. The Report quotes one 
commissioner as saying, "The challenge is that by the year 2000, the vast majority of 
these community leaders should see education as a burning issue and the rest should 
at least think it is important. When this is achieved...money will be available to finance 
fully the massive program envisioned by the Commission (p.64)."

Recent advances in educational theory also emphasize the importance of community- 
wide, "systemic" reform instead of innovations in isolated programs. Educational 
change is more likely to succeed, according to this view, when it occurs in a broad, 
supportive context, and when there is widespread consensus on the importance of the 
enterprise. Hence, an important issue for the evaluation of Lead Communities is the 
breadth and depth of participation in the project. What formal and informal linkages 
exist among the various agencies of the community? Which agencies participate in 
the visions of change that have been articulated?
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As part of their applications Lead Communities are proposing planning processes for 
the first year of work. In studying mobilization in the communities, we need to observe 
how this planning process unfolds. 1$ the stated design followed? Are departures 
from initial plans helpful or harmful? Is there broad participation? Are the planners 
developing thoughtful materials? We will need to describe the decision-making 
process, Is it open or closed? Are decisions pragmatic or wishful?

The nrnfessinnal livas of Jewish educators, Enhancing the profession of Jewish 
education is the second critical building block specified in A Time t o  Act. The Report 
claims that fundamental improvement in Jewish education is not possible without 
radical change in areas such as recruitment, training, salaries, career tracks, and 
empowerment of educators. Hence, the evaluation project will establish baseline 
conditions which can serve as standards for comparison in future years.

Field research may center on characteristics and conditions of educators including 
background and training, salaries, and degree of satisfaction with salaries; school 
facilities; cohesiveness of school faculties; administrative support for innovation; and 
so on. Additionally, we will observe a subset of educational programs that are in place 
as the Lead Communities project begins. These observations will be used as 
baseline data for comparative purposes in subsequent years. We will try to consider 
programs which, according to the visions articulated in the community, seem ripe for 
change.

II. METHODS

In the long term (e.g., four years?), it is possible to think about quantitative assessment 
of educational change in Lead Communities. This assessment would involve limited 
surveys that would be administered in 1993-94 and repeated perhaps every two 
years. For the present, the evaluation project will make only limited use of quantitative 
data, relying mainly on information gathered by the community itself, such as 
participation rates, trends in funding, teacher turnover, etc. The bulk of the 
assessment carried out by the evaluation project, at least during the first two years, will 
emphasize qualitative assessment of the process of change in Lead Communities.
The main methodological tools will be interviews and observations.

Snowball sampling for interviews. A "snowball״ technique for selecting interview 
respondents appears appropriate here. In this approach, the researcher identifies an 
initial group of respondents, and adds to the list of subjects by asking each interviewee 
to suggest additional respondents. At some point in an interview, for example, the 
researcher might ask, "Who else is involved in (program x)? Who else is a leader in 
this area in this community?" Subsequently, the researcher interviews some of those 
named by previous subjects, particularly if new subjects are named by more than one 
previous informant.

In the snowball approach, it is important to begin with multiple starting points, so that 
one does not become confined to a narrow clique within the community. We might use 
the following three starting points from which we would snowball outward:
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(1) Key actors identified in the Lead Communities proposal from each 
community.

(2) A list of leaders of all community organizations that are involved in 
education, possibly prepared by the head of the local Jewish federation. 
The list must Include leaders of any organizations that are not participating 
in the Lead Communities project.

(3) Random samples of educators and lay persons not included in (1) or (2).

These samples should clarify the social ecology of the Jewish community.

Aims of evaluation. The purpose of the evaluation, especially in the first two years, is 
weighted more towards developing policy than towards program accountability. 
Feedback on the process is seen as much more important than summative evaluation 
at the present time. We suspect that most Jewish educators recognize that Jewish 
education is not succeeding, and will understand that the field researchers are not 
there to document their failures. Instead, the field researchers can serve the educators 
and their communities by helping them reflect on their situations and by serving as 
mirrors in which their programs can be viewed alongside their goals.

In one sense, the evaluation project does emphasize accountability. By the end of the 
first year, Lead Communities are expected to have well-articulated visions for change, 
and implementation plans developed. The evaluation project will help judge whether 
the processes within the Lead Communities are leading towards these outcomes, and 
will assess progress toward these general goals in the spring of 1993.
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ן כו ל מ ד מנ

Tel. 972-2-617 418:618  728 

Fax: 972-2-619 951

Facsimile Transmission

T o : Ginny Levi Date : March 9, 1993

P ro m : Oriana Or No. Pages: 1

Fax Number: 001-216-361-9962

Dear Ginny,

Your fax to Caroline, re: Jane Gellman, was referred to me. Thank you for bringing it to our 
attention, Yes, Annette also asked me to take care of it as well, and I wanted to let you know 
that although Annette has not returned from the United States, a meeting has been arranged for 
Jane with Shmuel Wygoda and Danny Marom at the Mandel Institute this Wednesday.

Annette also asked me to fax you about a call that she received from Melitz asking about the 
request for a scholarship from MAF. They have not received any response to date.

In addition, Annette asks that you send us a package of documents which should include the 
Planning Guide and the Best Practices document, as many as you feel you can spare.

I heard you had quite a snow storm in Cleveland! It is hard to think of you buried under snow, 
when the weather in Jerusalem has become positively spring like, with already the first bloom 
of wild flowers on the hills.

Regar

--
' ·-
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Mandel Instituteמנדל מכון

Tel. 972-2-617 418:618 728 0 ^

Fax: 972-2-619 951 J
Facsimile Transmission

Virginia F. Levi February 18. 1993
To: Date: 1 ׳_______

Caroline Biran 
From: _________________________________________ No. Pages:________

Fax Number:

Dear Ginny,

1. Referring to the fax that came from you yesterday: yes, you 
should have copies of Barry holtz,s —  best practices document 
for everyone. Planning guide - only a few copies.

2. The letter is o.k.

3. Referring to my fax of yesterday asking for 3 envelopes to be 
send to the Mayflower. Fox's envelope should be there tomorrow if 
possible. The others, for Annette and Shmuel, can be there for 
Sunday.

Thanks, we are working late today so if you need anything...

Caroline

----
Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: -------------------
Virginia F. Levi February 18, 1993 Date: ______ _____ _ 

Caroline Biran 
From: No. Pages: ____ .,,.L::;_ _ ___ _ ------------------
Fax Number: ---------------

Dear Ginny, 

1. Referring to the fax that came from you yesterday: yes, you 
should have copies of Barry holtz's -- best practices document 
for everyone. Planning guide - only a few copies. 

2. The letter is o.k. 

3. Referring to my fax of yesterday asking for 3 envelopes to be 
send to the Mayflower. Fox's envelope should be there tomorrow if 
possible. The others, for Annette and Shmuel, can be there for 
Sunday. 

Thanks, we are working late today so if you need anything ... 

Caroline 

-
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MEMO TO: Lead Community Planning Directors

FROM: Henry L, Zucker, Executive Director

DATE: February 17, 1993

SUBJECT: Best Practices Project: The Supplementary School

Enclosed is a draft of Dr. Barry Holtz' paper "Best Practices Project:

The Supplementary School," We hope you will find this helpful as you move 

ahead with the Lead Community project. This document contains the results 

of a scries of consultations with people knowledgeable about supplementary 

schools. It contains their criteria for identifying "best practices," 

site visit reports and overviews. The introduction to the report relates 

the Best Practices project to Lhe introduction of change in communities 

and may bo especially useful to you in planning the process.

In the upcoming visit of Lead Community staff and consultants to your 

community, we hope to discuss the practical implications of this paper for 

your work.

MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

WW JU • 'Q r-rs: t: l'I IER C O '°'I" , A D l 'l ll'L 

Lead Community Planning Directors 

Henry L. Zucker, Exe~utive Director 

February 17, 1993 

Best Practices Project: The Supplementary School 

----·--·--·-----~----·--·-- ----·-·-·-------~--------------·--·---------·· · 

Enclosed is a draft of Dr. Barry Holtz' paper "Best Practices Project: 

The Supplementary School." We hope you will find this helpful as you move 

ahead with the Lead Community project. This document contains the results 

of a saries of consultations with people knowledgeable about supplementary 

schools. It contains their criteria for identifying "bast practices," 

site visit reports and overviews . The introduccion to the report relates 

the Best Pracciees project tu Lh~ introduction of change in communities 

aud may bo especially useful to you in planning t he process. 

In t he upcoming visit of Lead Communi t y staff and consultants to your 

community, we hope to discuss the practical implications of this paper for 

your work . 



Mandel Institute ® ^ רל::^ ומכו י 

Tel. 972-2-617 418:618 728 

Fax: 972-2-619 951

Facsimile Transmission

Virginia
To:

F. Levi
Date:

February 17, 1993

Caroline
From:

Biran
No. Pages: 4

Fax Number:

Dear Ginny,

Annette asked me to fax you with a request, that you please send 
to the Mayflower hotel in New York, two copies of the Ukeles 
document (the planning guide) and two copies of Barry's latest 
document on Best Practices - sup. schools. This should go in 
three separate envelopes to Annette Hochstein, Seymour Fox and 
Shmuel Wygoda.

Thanx,

Caroline

-
Mandel Institute 

• 
Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: 
Virginia F. Levi 

Date: 
February 17, 1993 

- ------------------Caroline Biran 
From: No. Pages: ____ ,,{ _____ _ 

------------------
Fax Number: ---------------

Dear Ginny, 

Annette asked me to fax you with a request, that you please send 
to the Mayflower hotel in New York, two copies of the Ukeles 
document (the planning guide) and t wo copies of Barry ' s latest 
document on Best Practices - sup . schools. This should go in 
three separate envelopes to Annette Hochstein, Seymour Fox and 
Shmuel Wygoda. 

Thanx, 
. (c{"t-c(~.)~ 

Caroline 

--
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Mandel Institute 
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No. Pages: S2-

Fax Number: -------------
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Mandel Instituteמנדל מכון

Tel. 972-2-617 418:618 728 

Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: February 16, 1993

From: Annette Hochstein No. Pages 1

Fax Number: 001-216-361-9962

Dear Ginny,

With reference to Jonathan W oocher’s memo to Henry Zucker, my thoughts are as follows:

1. It should be M LM ’s or H L Z ’s decision whether or not to make available the interview 
featured in Agenda: Jewish Education.

2. The planning guide is not final. It may be a good idea to distribute a "general purpose" 
version after it is tried and finalized. We should decide this with Jon when ready.

Regards,

-- -

Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: ------------------
Ginny Levi Date: ____ F_e_b_ru_a_ry_l 6_,_1_9_9_3 __ 

From: Annette Hochstein No. Pages· __ 1 _______ _ -----------------
Fax Number: 00 l -216-361-9962 

--------------

Dear Ginny, 

With reference to Jonathan Woocher's memo to Henry Zucker, my thoughts are as follows: 

1. It should be MLM's or HLZ's decision whether or not to make available the interview 
featured in Aeenda: Jewish Education. 

2. The planning guide is not finaJ. It may be a good idea to distribute a "general purpose" 
version after it is tried and finalized. We should decide this with Jon when ready. 

Regards, 

~ 

... 
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FROM; Virginia F Levi

DATE: February 12, 1993

I am taking the liberty o£ sending you the attached, as I 
forward it to HL2, because I think it requires a quick response 
and you may have some thoughts on the subject. Please let me 
know your advice on how to respond and I’ll get back to Jon,

r CD I 2 ' Q8 I 0 : 2 I rRCMJ[R CORr. ADMl~l . ,-.AC[. 02 

~ 
:v ~ ~ ro.4_ '{.::G-V~~ 

'ff.MO TO: Shulamith Elscor, Annect:o Hochstein, Scephon Hoffr.um ~ 

FROM: Virginia F Levi 

DATE: February 12, 1993 

lam taking t.he liberty of sending you the attach~d, as I 
forward it co HLZ, becaus& I think it requires a quick response 
nnd you may have some thoughts on che S\.tbject.. Pleflse lo.t me 
know your advice on how to respond and I ' ll get back to Jon. 
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M E M O  Rl.A MLD_IL_M

JESNA.

TO; Henry Zucksr

FROM: Jonathan Woocher

DATE: February 11, 1993

SUBJECT: C1JE matter■

Welcome back to the saddleI

X have two items that have been loft pending In the
transition in cije management that I would appreciate
your giving some thought to. י g/

1. I know that the original projected agenda for the 
CIJE annual meeting ie being reworked. w« had 
planned on having complimentary copies of JESNA's 
naw magazine Agenda: Jewish.Jducatlon, which 
features the interview with Mort, for all the 
attendees. Would you still like us to make these
available? If so, approximately how many will be 
needed? (Obviously, we're delighted to do this, 90 
it1 a your call,)

2. Shulaaith, Jack Ukeles, and I have discussed on 
occasion the possibility of je sn a distributing a 
 general purpose1• version of the planning guide״
being prepared for the Lead Communities (i.e., a 
version without the specific references to the Lead 
Communities process and CIJE assistance)* This 
would be clearly identified as prepared for and by 
CIJE7 we would handle the printing and distribution. 
Our thinking was: a) this is good material which 
should receive broader circulation; and b) this 
would be a low effort (for c i j e ) way of providing 
some tangible help and retaining visibility in the 
non-Lead Communities.

I»d appreciate your giving this idea some thought 
and letting me Know If you think it makes sense.

I'm looking forward to seeing you on the 24th.

With my best wishes•

JEWISH EDUCATION 
SKWiCSOF 

NORTH AMERICA. INC.
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TO: 

FROM: 

DATE: F$bruary 11, 1993 I) n nd ·_ \ ;) 
_so_BJ_~_c_T_:_c_i_J_B_m_at_t_e_i-_• _____________ F __ ✓~-....-.i~ 
Walcome back to th• aaddlel O ~ 
I have two items tha~ hav• been lett pen41nq in the 
transition in CIJE management that I would appreciate 
your giving • ome thgught to. · 

<Jv~I k (.~ 
, ' ('. ,J'> 
~ I \ 

l, 

2. 

I'm 

I know that the original projected agenda tor th• 
CIJE annual meeting is being reworked. We had 
planned on having complimentary copies of JBSNA's 
naw magazine 65J;nda; Jewiob Educatii;m, Which 

() 

features the interview with Mort, tor all the . 
atten~ees. Would you still like us to make th••• [), 
available? It so, approximately how many t,Jill b• H (}( 
needed? (Obviously, we're delighted to do thi•, so l~l~11-
it1s your call.) 

Shulamith, Jack Vkeles, and I have disoussad on ~ 
occaaion the possibility of JESNA distributing A 

"general purpose" ver• ion or th• planning guide . ri . 
being prepared tor the Lead communities (i .e., a tl!Ji~ 
version with0ut the •pe0ific reterenca• to the Lead Llv . ) 
communities prooesa and CIJE s •• i1tane~). This l\},J 
would be clearly identified as prepared tor and by v • 
CIJE7 we would handle the printing and diatribution. ~ 
our thinking waa: a) thie is g0od material which 
~hoUld receive broader circulation; and b) this 
woula be a low effort (tor CIJE) way of providing \j.Ai--
som• tangible help and retaining vis ibility i n the i>. 
non-Lead Communities. [o&,IM-t:..l 

I C l ) 

I 1d appreciate your giving thia idea some thought 1,1.,wL_,; •,,~ 
and letting me know it you think it makes sen••• V 

looking forward to seeing you on the 24th. 1 Nl/'.N 

With my beat wish••• P 
(X , i •vA,/l 
/l - tt~ ~rJL 
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Mandel Institute

Tel. 972-2-617 418:618 728 

Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: February 14, 1993

From: Oriana Or No. Pages: 1

Fax Number: 001-216-361-9962

D ear Ginny,

Annette asked me to let you know that Dr. Israel Katz called her to say that he will attend the 
annual meeting on February 25th in New York upon Mr. M andel’s invitation. Annette gave him 
the times and address.

Sincerely,

Oriana

Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: --- ---------------
Ginny Levi Date: _ ___ F_e_b_ru_ar_y_ l 4_,_ 1_9_9_3 __ 

From: Oriana Or No. Pages: _________ _ -----------------
Fax Number: 001-216-361-9962 

--------------

Dear Ginny, 

Annette asked me to let you know that Dr. Israel Katz called her to say that he will attend the 
annual meeting on February 25th in New York upon Mr. Mandel's invitation. Annette gave him 
the times and address. 

Sincerely, 

G ~ 
Oriana 
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Mandel Institute

Tel. 972-2-617 418:618 728 

Fax: 972-2-619 951

Facsimile Transmission

To:__\ l P ן  . X e  1/>_____________________  Date: ^
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Mandel Institute 
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Fax: 972-2-619 951 

Facsimile Transmission 
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The Center for the Aeseosaent 
of Eduaational Progress 

Educational Testing Service

THE NATION'S REPORT CARD 
1*600-223-0267

 Data Ordered: 01/27/93 ר
j Invoice No: 3370 
j Purchase Order:
j Term*: Net 30 No Return Policy 
j Federal ID; 21-0$3-4479 
P/J 9x2-32

|Bill To: Seympr Pox
Jersulmn Fellows 

110 Baefc 5?th Street 
4th Floor 

j New Yorfc, NY 10022
L.____________________________

Make Check S*yable to 5 e t s -CAEP 
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PO Box 6710
Princeton! NJ 08541-6710

jship To; Seymor Fox
| Jtrsulam Fellows
| 110 East 59th Street
I 4th Floor

New YorJc, NY 10022 
I________________________________

Amount

9.00

Unit price

9.00

Title

Croeercad* in American Education

Qty

Balance cue: 9.

The National Assessment of Educational Progres• (NAEP) 
THE NATION'S REPORT CARD

--~-------- ··- . .. - ·· 
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Th• Center for the A•••ae• ent 
of lduo• tionai Proireao 

lduoational Teeting Servioe 
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1•800·223-0267 

Seymor Fox 
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110 B~~t 5jth sereet 
4th FlCXlr 
~,v Yor~ , NY 10022 

Seymor i'cx 
J•raul~ Fellow, 
110 Bast 59th Street 
4th Vloor 
New York, NY 10022 

Date Ordered: 01/2?/il 
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Pux-r.:ha• e Order, 
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MEMO TO: Annette Hochstein, Stephen H. Hoffman

February 12, 1993

Virginia F. LeviFROM:

DATE:

At our teleconference, we did not decide whether we- would send 
materials to board members in advance of the meeting. The 
possibilities seem to be the following;

2. Barry Holtz report to senior policy advisors, pos9ibiy 
somewhat revised

3. A paper on monitoring, evaluation and feedback (something 
other than what we currently have?)

4. Eizenstat paper (which is being produced in book form by 
JCCA, but is not yet ready)

1. Lead Communities at Work

We also did not set a date for the next telecon. I would 
appreciate your quick advice on these two matters.

I I I'""'-• C:..,(..,. 

MEMO TO: Annette Hochstein, Stephen H. Hoffl!lan 

FROM: Virginia. F. Levi ~ DATE: February 12, 1993 

At our teleconference, we did not decide whether we would send 
materials to board members in advance of the meeting. The 
possibilities seem to be the following: 

1. Lead Communities at Work 

2. Barry Holtz report to senior policy advisors, possibly 
somewhat revised 

3. A paper on monitoring, evaluation and f5edback (something 
other than what we eurrently have?) 

4. Eizenstat paper (which is being produced in book form by 
JCCA, but is not yet ready) 

We also did not set a date for the next telecon. I would 
appreciate your quick ~dvice on th&SQ two matters. 
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MEMO TO: Shulamith Elster, Annette Hochstein, Stephen Hoffman

FROM: Virginia F. Levi

DATE: February 12, 1993

I am taking the liberty of sending you the attached, as I 
forward it to HLZ, because 1 think it requires a quick response 
and you may have some thoughts on the subject. Please lot rae 
know your advice on how to respond and I'll get back to Jon.

MEMO TO: 

FROM.: 

DATE: 

Shula.mith Elster, Annette Hochstein, Stephen Hoffman 

Virginia F. Levi 

February 12, 1993 

I am taking the liberty of sending you the a cte.ched, as l 
forward it to HLZ, because I think it requires a quick response 
and you may hav,e some thought:s on the subject . Please lat me 
know your advice on how to respond and I'll get baek to Jon. 

rAGC.0~ 
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M E M O R A N...D U M

TO; Henry Zucker

FROM: Jonathan Woocher

DATE: February 11, 1993

SUBJECT: C1JE mattera

Welcome back to the saddle!

X have two items that have been left pending in the 
transition in cije management that I would appreciate 
your giving some thought to.

1. I know that the original projected agenda for the
CIJE annual meeting is being reworked. We had 
planned on having complimentary copies of JESNA״s 
new magazine Agenda; Jewish Education, which 
features the interview with Mort, for all the 
attendees. Would you still like us to make these
available? If so, approximately how many will be
needed? (Obviously, w e 1re delighted to do thia, so 
it’s your call.)

2. Shulamith, Jack U k e l e s ,  and I have discussed on 
occasion the possibility of JESNA distributing a
”general purpose״ version of the planning guide 
being prepared for the Lead Communities (i*•■, a 
version without the specific references to the Lead
Communities process and CIJE assistance). This 
would be clearly identified as prepared for and by 
CIJE; we would handle the printing and distribution. 
Our thinking was: a) this is good material which 
should receive broader circulation; and b) this 
would be a low effort (for CIJE) way of providing 
some tangible help and retaining visibility in the 
non-Lead Communities.

I»d appreciate your giving this idea some thought 
and letting me know If you think it makes sense.

I*m looking forward to seeing you on the 24th.

JESNA.
m

1 •י

JEWISH EDUCATION 
OKVlCt OF 

NORTH AMERICA, INC.

 מיהוו* חו«\ך »ן0ל יוזנחו
*•ייקוו נ»ימ

 BROADWAY ל30
slEW'־ "K, NY 10003-9540 
Entt*, . I* Uf»T«w Sm»<

 MOO־529 (212)
FAX1 (212) 5292009 ׳

IWdnu
Nell G reenbeum

H o n o ra ry  C tu d r  
M endell t -B a tm e n

V)c«Preti«Ua»
D f. Sidney 

M il*  G o ld  
Jem ei S ehw sn

L  Willietn Speer 
B em rrd  K. Yen kin 
D t, Lole Z»£h1 ry

S # c t « w t  
CW y Kiplen

A * e iK u u  S t c r t t t r y  
Andrew Grovewien

rr*uur«r 
fcerttm Z. Cowea

A e e ii ta n t  T r» * » a » e n  
H elen • Berger 

R lc W d  Spiegel

Extoutiv• Vice PM41d«at
JotwtHea S, W o o d ie r

U f a  M e m b e n
R o b e rt A rnow  
A rth u r B tody  

M irk  &  ScKlustel 
Fred Sickci 

B ennett Yunoeria

With my best wishas.
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1"ROM: 

MEMORANDUM 

Henry Zucker 

Jon~than Wooeher 

DAT!: ,,~ruary ll, 19g3 

SUBJECT: CIJE ~attera 

Walcome back to the ead~leJ 

I have two items tha~ hava ~••n lett pandinq in the 
transition in CIJE management th~t I would appreoiate 
your giving •ome thought to. 

l. I know that the original projected agenda tor th• 
CIJE annual meeting is being reworked. We had 
planned on havinq complimentary copies ot JESNA's 
new m~gazine &i;nda; Jewiah,.Educati;n, which 
teatures the interview with Mort, r0r all the 
attendees. Would you still like us to make th••• 
available? It so, approximately how many will~• 
needed? (Obviously, we're delighted to do thi•, ao 
it's your call.) 

~ ~. Yenlw\ 2 
Dr. Lc;ii. z.clury • Shulamith, Jack Okeles, and I have discuss • d on 

occasion the possibility or JESNA diatri~uting a 
"general purpoae" veraion of the planning guide 
b•ing prepared for the Lead Communities (i.e., a 
version with0ut the • pecifio reterencea to the Lead 
communities proceaa and CIJE &aaistanee). Thia 
would be clearly identified as prepared for and by 
CIJE1 we would handle the printing and di• tribution, 
our thinking w~s: a) thi5 is good material which 
should receive broader circulation; and~) this 
would be a low ettort (tor CIJE) way ct providing 
9ome tangible help and retaining visibility in the 
non-Lead Communities. 

lecman 
ClndyX&plaa 

ANUCUUSumary 
Ari,dnw 0t-o'l'Ctl't&.l1 

r~ 
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Bennett Yanowi11 

I'd appreciate your giving thia idea some thouqht 
and letting me know if you think it makes senae. 

I'm looking forward to 9eeing you on the 24th. 

With my beat wish••• 
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MEMO TO: Camp Counselors

FROM: Virginia F. Levi

DATE: February 11, 1993

SUBJECT: Camper Calls

Attached is an updated list of camper assignments, indicating responses to 
the invitation to the February 25 meetings as of February 11. Also 
enclosed is a memorandum from Shulamith on camper notes and, if I do not 
think you already have them, the following documents: Lead Communities at
Work, progress report on Best Practices, and progress report on 
Monitoring, Evaluation and Feedback.

1 suggest that you focus your calls on those people who are planning to
come and those who have not yet responded. To the extent you have time,
it would be useful to talk with those who are not attending, but given the
short time frame, it seems most critical to get positive responses from
wt— _ ��t�. anH r.n brin
aace.

AC d i e  VC5 LJ׳ x c a o t ,  1 » V ״— teVWV j:  ; ״ , ״ ! ; ״ t  t i a s ״  ״ ״ f ,  » Mj v  - . ״ I .

where appropriate, attendance plans. Ideally, we should follow our usual 
practice of submitting brief written reports focusing in particular on 
issues of concern to an individual camper, to be shared prior to the 
meeting. Anything submitted to me will be copied and distributed to the 
group.

Please call if you have any questions.

t-- c .l::i I l ' 93 I 6 : 3 6 PREMI E R CORP. ADMIN. 
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FROM: 

DATE: 

SUBJECT : 

Camp Counselors 

Virginia F. Levi 

February 11, 1993 

Camper Calls 

PAGE . 02 

Attached is an updated list of camper assignments, indieating responses to 
the invitation to the February 25 meetings as of February 11. Also 
enclosed is a memorandum from Shulamith on camper notes and, if I do not 
think you already have them, the following documents: Lead Communities at 
Work, progress report on Best Practices, and progress report on 
Monitoring, Evaluation and Feedback. 

I suggest that you focus your calls on those people who are planning to 
come and those who have not yet responded. To the extent you have time , 
it would be useful co talk with those who are not attending, but given the 
shore time frame, it 9eems most c ritical to get positive responses from 
~t.- - - -1.. - "-.. - .. """" .-ac~cndgr.l AT'ln r.n brinl? those who wil l be present up to 
aace. 
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where appropriate, at t endance plans. Ideall y, we should follow our usual 
practice of submitting brief written r eports f ocus i ng i n particular on 
issues of concern to an individual camper, t o be shared prior to the 
meeting. Anything submitted to me wi ll be copied and distributed to the 
group, 

Please cal l if you have any questions . 



C1JE Board Members -  Camper Assignments
2/11/93

Name Counselor 2/25 Response Done Name Counselor 2/25 Response Done
David Arnow AH Yes Henry Koschitzky AJN

Bill Berman AJN Yes fr Mark Lainer SRE

Charles Bronfman MLM Norman Lamm AH

Gerald Cohen SRE Yes Norman Lipoff SHH No

John Colman HLZ Yes S. Martin Upset SRE/SF No

Maurice Corson AJN No * Morton Mandel Yes

Susan Crown SRE * Matthew Maryles SRE

Irwin Field ד No Florence Melton SF No

Max Fisher MLM No * Melvin Merians SRE Yes

Charles Goodman SHH No * Lester Pollack AR No

Alfred Gottschalk SF No * Charles Ratner SHH Yes

Arthur Green SRE No * Esther Leah Ritz AH

Neil Greenbaum SRE Yes Richard Scheuer MLM Yes

Thomas Hausdorff SRE Ismar Schorsch AH Yes

David Hirschhorn SF/AJN No Isadore Twersky SF Yes

Ludwig Jesselson MLM/AJN
I

Yes
I

Bennett Yanowilz SHH Yes

* Executive Committee members

2/11/93 
CIJE Board Members - Camper Assignments 

Name Counselor 2125 Response Done I Name Counselor ~25 Response Done 

David Arnow AH Yes .Henry Kosctiitzky AJN 

Bill Berman AJN Yes . Mark Lainer SAE . 
Charles Bronfman MLM Norman Lamm AH 

Gerald Cohen SAE Yes Norman Lipoff SHH No 

I 
John Colman HLZ Yes S. Martin liiPset SRE/SF No 

Maurice Corson I AJN No • Morton Mandel Yes 

Susan Crown $RE . Matthew Maryles SRE 

I Irwin Field ? No Florence Melton SF No 

I 
Max Fisher MLM No . Melvin Merians SAE Yes 

/Charles Goodman SHH No . Lester Pollack AR No . 
Alfred Gottschalk SF No . Charles Ratner SHH Yes 

Arthur Green SRE No . Esther Leah Ritz AH 

Neil Greenbaum SAE Yes Richard Scheue, MLM Yes 

Thomas, Hausdorff SRE lsmar Schorsch AH Yes 

David Hirschhorn SF/AJN No Isadore Tw,ersky SF Yes 

Ludwig Jesselson I 
MLM/AJN Yes Bennett Yai11owilz SHH Yes 

1 
• Executive Committee members 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing acJdress; 1 63 Third Avenue #128 * New YorK NY 1 0003
PfX>ne: (212) 532-1961 FAX: (212)213-4078

M EM O RANDU M

TO: CUE Staff DATE: February 10, 1993

FROM; Shulamith Elster SUBJECT: Camper Notes
For discussion at Telecon

DRAFT

Faxed To: Virginia Levi 
Barry Holtz

1. The focus of conversations with campers should be progressing to date with 
specific emphasis on the launch of the Lead Communities Project in Atlanta, 
Baltimore and Milwaukee.

The three communities were selected at the last meeting of the Board ־ late 
August. Each community had been at work ־ on some level ■ thinking about how 
the important issues might be addressed.

The introduction of the Lead Community concept provided each community with 
an impetus and a possible plan for addressing the important issues - the CUE 
"enabling options" - personnel and community mobilization.

Each community has constituted a local commission/local CU£ and is setting 
initial meetings to launch the project.

(Refer to Lead Communities At Work -1/93 for full description.)

2. Specific Points:

Where do we expect the communities to be a year fmm now.?

.activities ״Introduction of Pilot Projects by Barry Holtz to ”jump start ״

• Local Commission up and running and engaging the various constituencies: 
importance of the wall-to-wall coalition.

* Educators survey completed to provide information for work In the critical area 
of personnel.

 • Introduction of Best Practices Project (refer to Holtz report to Senior Advisors י
1/93).
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Malling atldress: 163 Third Avenue #128 New Yon<. NY 1 0003 
Pl'One: (212) 532~1961 FAX: (212) 213·4078 

MEMORANDUM 

TO: CtJE Staff DATE: February i 0, 1993 

FROM: Shulamitn Elstcr SUBJCCT: Camper Notes 

Fa.xed To: Virginia Levi 
Barry Holtz 

For discussion at Telecon 

DRAFT 

1. The focus of conversations with campers should be progressing to date with 
specific emphasis on the launch of the Lead Communities Project In Atlanta, 
Baltimore and Milwaukee. 

The three communities were selected at the last meeting of the Board - late 
August. Each community had been at work• on some level - thinking about how 
the Important issues might be addressed. 

The Introduction of the Lead Community concept provided each community with 
an Impetus and a possible plan for addressing tha important issues - the CIJE 
"enabling options" • personnel and community mobilization. 

Each community has constituted a local commission/local CIJE and Is setting 
initial meetings to launch the project. 

(Re1er to Lead Communities At Work - 1/93 for full description.) 

2. soecjfjc Points: 

Where do we exoect the communities ta be a year from now2 

• Introduction of PIiot Projects by Barry Holtz to ''Jump start" activities. 

• Local Commission up and running and engaging the various constituencies: 
Importance of the wall-to-wall coalition. 

• Educators survey completed to prov•de information for worK In the critical area 
of personnel. 

• Introduction of Best Practices Project (refer to Holtz report to Senior Advisors • 
1/93). 
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* Planning for the Project completed through direction of CIJE in the prepared 
Planning Guide.

* Activity of the Monitoring, Evaluation and Feedback project ־ three field 
researchers working • one in each community. Focus of their work Is 
community mobilization for significant change (refer to Gamaran papers).

What is the role of the_CJJE?

 guidance, technical support, CONTENT support, best thinking of the experts in ״
Jewish education.

* CIJE as the catalyst for the other resources -  movements and denominations, 
National organizations.

* Work of the Mandel Institute: The Goals Project to Inform discussion on 
institutional and communal level.

* Access to foundations: joint grants, research on change ־ education world 
focus on the issue of systemic change.

What is "new״ withinlhe C1JE2

* Change in executive leadership,

» Cleveland base.

* Barry to join staff full-time in May? June? to further develop research and 
community programs component of work of the CIJE.

Note: The various materials • Lead Communities At Work, Barry's most recent report 
and Adam's paper - all contain the specific Information for elaboration of these topics.
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• Planning for the Project completed through direction of CIJE In the prepared 
Planning Guide. 

• Activity of the Monitoring, Evaluation and Feedback project - three 11eld 
researchers working - one in each community. Focus of their work Is 
community mobilization for significant change (refer to Gamoran papers). 

¼!hat js the [Ole of the C!JE? 

• guidance, technical support, CONTENT support, best thinking of the experts In 
Jtwish education. 

• CIJE as the catalyst for the other r~sources ~- movements and d1enominat1ons, 
National organizations. 

• Work of the Mandel Institute: The Goals Project to Inform discussion on 
institutional and communal level. 

• Access to foundations: joint grants. research on change - education world 
focus on the Issue of systemic change. 

What is "new" within the CIJE'.2 

• Change In executive leadership. 

• Cleveland base. 

• Barry to join staff full-time In May? June? to further develop research and 
community programs component of work of the CIJE. 

Note: The various materials - Lead Communities At Work, Barry's most recent repoli 
and Adam's paper - all contain the speclilo Information for elaboration of these topics. 
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Mandel Institute

Tel. 972-2-617 418:618 728 

Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Oat0 February 10, 1993

From: Annette Hochstein No. Pages:

Fax Number: 001-216-361-9962

Dear Ginny,

Could you please forward to Dr. Daniel Pekarsky the following documents. I promised them 
to him when we met in Cleveland last week.

1. The background materials to the 5 Commission meetings
2. The Commission research reports
3. The 3־year plan of the monitoring, evaluation, feedback project
4. The new planning guide
5. Barry Holtz5s memo to the Senior Policy Advisors and the paper that was given to the Board 
of the CIJE last year
6. "Lead Communities at Work"

This is of course less urgent than some of the other things on your agenda and can wait until 
things are a bit lighter.

Regards,

Annette

AH/oo

Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: ------------------
Ginny Levi Date: ____ F_eb_r_u_ar_y_l_0_, _1_99_3 _ _ _ 

From: -----------------
Annette Hochstein No. Pages: __ 1 _______ _ 

Fax Number: 001-216-361-9962 
---------------

Dear Ginny, 

Could you please forward to Dr. Daniel Pekarsky the following documents. I promised them 
to him when we met in Cleveland last week. 

1. The background materials to the 5 Commission meetings 
2. The Commission research reports 
3. The 3-year plan of the monitoring, evaluation, feedback project 
4. The new planning guide 
5. Barry Holtz's memo to the Senior Policy Advisors and the paper that was given to the Board 
of the CUE last year 
6. "Lead Communities at Work" 

This is of course less urgent than some of the other things on your agenda and can wait until 
things are a bit lighter. 

Regards, 

~ 
Annette 

AH/oo 
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COUNCIL. FOR INITIATIVES IN JEWISH EDUCATION
MailinQ address: 163 Third Avenue #128 • New YorK NY 10003
Phone: (212) 532-1961 FAX: (212)213-4078

MEMORANDUM

DATE: February 10, 1993

SUBJECT: Cam per Notes
For discussion at Telec

DRAFT

Faxed To: Virginia Levi 
Barry Holtz

1. The focus of conversations with campers should be progressing to date 
specific emphasis on the launch of the Lead Communities Project In Atl 
Baltimore and Milwaukee,

The three communities were selected at the last meeting of the Board - 
August. Each community had been at work - on some level - thinking a 
the Important Issues might be addressed.

The Introduction of the Lead Community concept provided each comrru 
an impetus and a possible plan for addressing the important issues - th 
"enabling options" ־ personnel and community mobilization.

Each community has constituted a local commlsslon/loca! CUE and is 1 
initial meetings to launch the project,

(Refer to Lead Communities At Work -1 /9 3  for full description.)

2. Specific Points:

Where do we expect the communities to be a year from .now?

* Introduction of Pilot Projects by Barry Holtz to "Jump start" activities.

• Local Commission up and running and engaging the various const 
importance of the wall-to-wall coalition.

♦ Educators survey completed to provide information for work In the < 
of personnel.

• Introduction of Best Practices Project (refer to Holtz report to Senioi 
1/93).

TO: CIJE Staff

FROM; Shulamith Eister

t"'H(:it:. . kl2 

FEB 18 '83 B4::lB PM CIJE 221388 

COUNCIL FOR INITIATIVCS IN JEWISH EDUCATION 
Mailing addr~ss: 163 Third Avenue #128 • New York, NY 10003 
Ph:>ne: (212) 532·1961 FAA: (212) 213·4078 

MEMORANDUM 

TO: CIJE Sta1f DATE: February 10, 1993 

FROM: Shulamith Elster SUBJECT: Camper Notes 

Faxed To: Virginia Levi 
Barry Holtz 

For dl5cusslon at 'relec 

DRAFT 

1 . The focus of conversations with campers should be progressing to date 
specific emphasis on the launch of the Lead communities Project In Atl 
Baltimore and MIiwaukee. 

The three communities were selected at the last meeting of the Board -
A1.Jgust. Each community hao been at work • on some level - thlnkln9 a 
the Important Issues might be addressed. 

The Introduction of the Lead Community concept provided each comml 
an impetus ano a posslble plan for addressing the important issues . th 
"enabling options" - personnel and community moblBzatlon. 

Each communl1y has constituted a local commission/local CIJE and is 1 

initial meetings to launch the project. 

(Refer to L.ead Communities At Work - 1/93 tor full descrip1ion .} 

2. Soeoi1iP Points: 

Where do we exoect the communjties to be a vear from now? 

• Introduction of PIiot Projects by Berry Holtz to "jump start" activities. 

• Local Commission up and running and engaging the various canst 
importance of the wall-to-wall coalltlon. 

• Educators survey completed to provide Information for work In tha < 
of personnel. 

• Introduction of Best Practices Project (refer to Holtz report to Senio1 
1/93). 
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• Planning for the Project completed through direction of CUE In the 
Planning Guide.

 Activity of the Monitoring, Evaluation and Feedback project • three f י
researchers working ־ one in each community. Focus of their work ׳ 
com m unity mobilization for significant change (refer to Gamoran pa

W ha lia .the  role of the CUE?

 guidance, technical support, CONTENT support, best thinking of the י
Jewish education.

* CIJE as the catalyst for the other resources -־ movements and deno 
National organizations.

י  W ork of the Mandel Institute: The Goals Project to inform discussior 
institutional and communal level,

* Access to foundations: joint grants, research on change ־ educatioi 
focus on the Issue of systemic change.

W hat Is "nftw” within the C U E ?

* Change in executive leadership.

• C leveland base.

• Barry to jo in staff full-tim e in May? June? to further develop researc 
com m unity programs component of work of the CUE.

Note: The various materials • Lead Communities At Work, Barry's most rece 
and Adam's paper * all contain the specific Information for elaboration of the

FEB 1'l ' 83 

. ··-·· ·-·" "'""' "' . ,.,..,, ... ... . 
84131 PM CIJE 2 21 :ie e 

• Planning for the Project completed through direction of CIJE In the 
Plannlng Guide. 

• Activity of the Monltorlng, Evaluation and Feedback project • three f 
researche rs working - one In each community. Focus of their work , 
communi1y mobilization for significant change (refer to Gama ran pa 

What ls the role of the QIJE? 

• guidance, technical support, CONTENT support, best thinking of th( 
Jewish education. 

• CIJE as the catalyst for the other resources -- movements and deno 
National organizations. 

• Work of the Mandel Institute : The Goals Project to Inform discusslor 
inst itutional and communal level. 

• Access to foundations: joint grants, research on change - educatlor 
focus on the Issue of systemic change. 

What Is "new" witblo the CIJE? 

• Change in executive leadershlp. 

• Cleveland base. 

• Barry to join staff full-time in May? June? to further develop researc 
community programs component of work of the CIJE. 

Note: The various materials - Lead Communities At Work, Barry's most rece 
and Adam's paper - all contain the specific Information for elaboratlon of the 
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February 10, 1993

Rabbi Rachel Cowan 
The Nathan Cummings Foundation 
885 Third Avenue, Suite 3160 
New York, NY 10022-4834

Dear Rabbi Cowan;

We are currently recruiting to fill an opening on the Board of the Council 

for Initiatives in Jewish Education. I am most appreciative of the 

Cummings Foundation's financial commitment to support the C1JE and hope 

that we can also count on you to serve on the Board. We meet three times 

a year in New York, with the next meeting scheduled for Thursday, February 

25 at 2:00 p.m. immediately following the Annual Meeting, I hope you will 

be able to stay.

If you have an questions about this, please feel free to call me at 

(216) 391-8300 or Shulamith Elster, Chief Education Officer at (212) 

532-1961.

I look forward to hearing that you will join us in our work on behalf of 

Jewish education.

MORTON L. MANDEL -- Chairman

jh c a\ s£ 
A H
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February 10, 1993 

Rabbi Rachel Cowan 
The Nathan Cummings Foundation 
885 Third Avenue, Suite 3160 
New Yo~k, NY 10022 - 4834 

Dear Rabbi Cowan: 

1-'RGE . 02 

We are currently recruiting to fill an opening on the Board of the Council 

for Initiatives in Jewish Educac1on. Iain most appreciatiVE'! of the 

Cummings Foundation's financial commitment to sup;:iort the CIJE and hope 

that we can also count on you to serve on the Board. We meet three times 

a year in New York, wi th the next meeting scheduled for Thursday, February 

25 at 2:00 p.rn. immediately following the Annual Meeting . I hope you will 

be able to stay. 

If you have an quest ions about t h is , pl easa f e e l free to call me at 

(216) 391-8300 or Shulamith Elste r , Chief Education Officer at (212) 

532-1961. 

I look forward to hearing that you will join us in our work on behalf of 

Jewish education. 

MORTON L . MANDEL -- Chairman 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

Mailing Address:
163 Third Avenue #128, New York, NY 10003 
Phone; (212) 532*1961 • Fax; (212) 213-4078

February 9, 1990

Mr. Howard Neistein
Milwaukee Jewish Federation, Inc.
1360 N, Prospect Avenue 
Milwaukee, Wisconsin 53202

Dear Howard:

It was good to talk with you yesterday, I hope I helped t o  
clarify the purpose of the meeting scheduled for February 22. 
Basically, we want to find out how CIJE can be helpful to  
Milwaukee, especially where your goals and ours for building the 
profession of Jewish education and mobilizing community support 
coincide,

Enclosed is a document entitled "Lead Communities at Work" which 
may be helpful to you and your colleagues as you plan for the 
February 22 meeting. Please note that this is not a final 
document, but one that should serve as a good basis for 
discussion.

A draft planning guide is in the final stages of production and 
should be ready to be mailed by the end of this week,

I look forward to seeing you in Milwaukee later this month. If 
you have any questions, feel free to call me at (216) 391-8300.

Cordially,

Honorary Chair 
MaxM, Fisher

Chair
Morton L. Mandel

V ice Chairs 
Charles H. Goodman 
Nell Greenbaum 
Matthew J, Maryles 
Lester Pollack

Executive Director 
Arthur Rotman

Chief Education Officer 
Dr. Shulamlth R. Elster

Virginia F. Levi 

Enclosure

Honorary Chair 
MoxM, Fisher 

Cnalr 
Morton L. Mandel 

Vic e Choirs 
Char1es H, Goodmon 
Nell Gfeenboum 
Motthew J. Maryres 
Lester Pollock 

Executive Director 
t..rthur Rotman 

C:hlet Education Officer 
Or Shulomllh R. Elster 

Mr . Howard Neistein 

I • • -'- • '-''-" 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Malling Address: 
163 Third Avenue ,12a, New York, NY 1CO'.l3 
Phone: (212) 532-1 961 • Fax: (~ 12) 213-4078 

Milwaukee Jewish fP.rleration , Inc. 
1360 N. Prospect ~venue 
Milwaukr. e , Wisconsin 53202 

Dear Howard: 

It was good to talk with you yes terday. I hope I helped to 
clarify the purpose of the meeting scheduled for February 22. 
Basically, we want to find out ho~ CIJE can be helpful to 
Milwaukee, es pecially where your goals and ours for building che 
profession of Jewish education and mobilizing community support 
coincide . 

Enclosed is a document entitled "Lead Communities at Work" which 
may be helpful to you and your colleagues as you plan for the 
February 22 meeting . Please note that t his is not a final 
document, but one that should serve as a 6ood basis for 
discussion. 

A draft pl anning guide is i n the f inal stages of production and 
should be r eady to be mailed by the end of this week. 

I look forward to seeing you in Mil waukee later t his month. If 
you have any questions, feel free t o call ine at (216) 391-8300. 

Cordially, 

Virginia F. Levi 

Enclosure 
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MEMO TO: Shulamith Elster, 
Stephen Hoffman,

, Seymour Fox, Annette Hoehstein 
Barry Holtz

FROM: Virginia F. Levi

DATE; February 8, 1993
\

COPY TO: Morton L. Mandcl

This will confirm plans for a CUE staff telccon on Thursday, February 11 
at 11:00 a.m. eastern time. Barry will be at the Melton Center, Shulamith
at JCCA, and I will be at Premier. 11 need to know from each of the other
participants where you will be.

I have the following agenda items to propose. Please let me know if you 
have any additions or corrections.

1. Lead Community site visits

a. Reactions to Atlanta and Baltimore

b. Thoughts about Milwaukee

c. Next steps

2. Plans for February 25 meetings (See attached draft agendas)

3. Camper calls

4. Internal communications: keeping the team in focus

(In particular, Ellen Goldring is wondering how we can keep her and 
the field researchers informed. Should Ellen receive minutes of staff 
telecons and meetings?)

MEMO TO: Shulamith Elster, Seyrr:out Fox, Annette Hochstein , 
Stephen Ho,ffman, Barry Holtz 

FROM: ~ '_.A Virginia F. Lavi ~\ 

DATE; February 8 , 1993 

COPY TO: Horton L. Mandel 

--···---···---·- ··- ---------·· -----··- ---· · ·----------- .. ----··---------·---

This will confirm plans for a CIJE 
at 11:00 a.m. eastern time. Barry 
at JCCA, and I will be at Premier. 
participants where you will be. 

staff telccon on Thur~day , Fobruary 11 
will be at the Mell.on Center, Shulamith 

1, neect to know from oach of the other 

I havs the following agenda items to propose. Please let me know if you 
have any additions or corrections. 

1. Lead Community site visits 

a. Reactions to Atlanta and Baltimore 

b, Thoughts about Milwaukee 

c. Next steps 

2 . Pl ans for February 25 meetings (See attached draft agendas) 

3 . Camper calls 

4 . Internal communi cations : keeping tha team in focus 

( In particular , Ellen Goldring is wondering how we can keep her and 
t he f i eld researchers i nformed. Should Ellen receive minutes of staff 
te l econs and meetings?) 
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DRAFT 2/8/93

CIJE
Executive Committee 

Feb. 25, 1993 
10:30 am -12:00 noon 

UJA/Federation 
Ballroom E 

j
Attendance (as of 2/5): 6 Yes: Bill Berman, John Colaan, Nell Greenbaum, 
Mort Mandel, Mel Merians, Chuck Ratnst

3 No: Corky Goodman, David Hirschtiorn, Lester Pollack
4 No Resp: Charles Bronfman, Mark Lainer, Matthew Maryles, Esther Leah

Ritz

Suggestions: HLZ, SF, AH, SHH, V F L ?What support staff should attend?

Proposed Agenda

I. Opening remarks MLM
[Who prepares • HLZ?ו

| Role of Executive Committee ־
- Change in Leadership

II. Summary of Activities (Brief overview) HLZ?
 Selection and launch of Lead Communities ־
Best Practices ־
Monitoring, Evaluation, and Feedback ־
- Site visits

[Who prepares - AH?1

III. Finances/Ownership SHH?
(Budget, contributors issue, foundation cooperation)

DRAFT 2/8/93 

CIJE 
Executive Committee 

Feb. 2S, 1993 
10:30 am - 12:00 noon 

OJA/Federation 
Ballroom E 

! 

I nu,;;.. ~w 

Attendance (as of 2/5): 6 Yes: Bill Berman, John Colman, Neil Greenbaum, 
Mort Mandel, Mel Merl~ns, Chuck Ratn~t 

3 No: Corky Goodman, David Hirschhorn, Lester Pollack 
4 No Resp: Charles Bronfman, Mark Lainer, Matthew Maryles, Esther Leah 

Rit.?: 

I. 

II. 

What support staff ~hould attend? Suggestions: HLZ, SF, AH, SHH, VFL? 

Proposed Agenda 

Opening remarks 
(Who urcpares • HLZ?l 

- Role of Executive Committee 
- Change in Leadership 

Summary of Activities (Brief overview) 
· Selection and launch of Lead Communities 
• Best Practices 
• Monitoring, Evaluation, and Feedo~ck 
- Site visits 

[Who nreuare,s - Alitl 

MU1 

HLZ? 

III. Finances/Ownership SHH? 
(Budgec, contributors issue, foundation cooperation) 
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CTJE 
Annual Meeting 
Feb. 25, 1993 

12:00 noon - 2;00 pm 
UJA/Federation 

Ballroom A

[Will people be eating as we meet?]

Attendance (as of 2/5): 13 Board members, 33 guests, 13 staff and 
consultants

Proposed Agenda

I. Opening Remarks MLM
[Who prepares?!

Change in executive leadership ־
- Opportunities and challenges of bringing the

foundation world together
• Reference to selection and launch of lead communities

Discussion ׳

II, Launch of Lead Communities AH?

- Comments by I, Schorsch on how training
institutions are gearing up [Note: He has been 
asked to speak. AR is willing to follow up on 
details if we want him to.]

Discussion ־

III. Best Practices: The good supplementary school B. Holtz

r u e ׳ 3  a d  U : 14  P R E M I E R  C OR P .  P D M I N .  Pf i GE .

■ Discussion

MLMConcluding remarksIV

DRAFT 2/8/9.3 

PREMIER CORP, ADMIN. 

CJJE 
Annual Meeting 
Feb. 25, 1993 

12:00 noon - 2:00 pm 
UJA/Federat.ion 

Ballroom A 

[Will people be eating as we meet?) 

Attendance (as of 2/5): 13 Board members, 33 guests, 13 staff and 
consultants 

Proposed Agenda 

I. Opening Remarks 
[fillo orepares? } 

- Change in executive leadership 
- Opportun1ties and challenges of bringing the 

foundation world together 
• Reference to se laction and lll\l!H".h of lead communities 

• Discussion 

11. Launch of Lead Communities AH? 

- Comments by I . Schorsch on how training 
institutions are gearing up [Note: He has been 
asked co speak. hR is willing to follo~ up on 
details if we want him to.] 

• Discussion 

MU1 

P.=lGE. 04 

III. Best Practices: The good supplementary school iL Holtz 

• Discussion 

IV Concluding remarks Ml.M 
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DRAFT 2/8/93

CIJE 
Board Meeting 
Feb. 25, 1993 
 pm ־ 3:30 2:00
UJA/Federation 

Ballroom B

Attendance (as 0£ 2/5): 13 Board members, 13 consultants and staff

MLM

M. Kraar

I, Opening remarks
fWho u l euares? 1

- Report on executive committee meeting

■ The role of the board? Committees?

- Anything more on finances/cooperation?

II, CJF Perspective on why foundations should work 
cooperatively in communities and observations 
on current situation

AH/SE

E. Goldring 
R. Goodman

III, Lead Communities: What we've learned since their 
selection

• What happens next and how we plan to do it

IV. Monitoring in the Lead Communities

[Ellen would like someone to prepare Roberta and 
her, especially to what is or isn't appropriate 
to discuss at this time.]

- Possible response by Esther Leah Ritz 
fWho urepares ■ AH?ן 

[Note: David Hirschhorn will not be coming.]

TBDDvar TorahV.

DRAFT 2/8/93 

FREl'II ER CORF. ADl'I I N , 

CIJE 
Board Meeting 
Feb. 25 , 1993 

2: 00 - 3: 30 pm 
UJA/Federation 

Ballroom B 

Attendance (as of 2/5 ): 13 Board members, 13 consultants and staff 

I. Opening remarks 
( Whu fH cu1:1i:es':' J 

• Report on executive commi tt€e ll1EH!ting 

The role of the board? Committees? 

- Anything more on finances/cooperation? 

II. CJF Perspective on why foundations should work 
eooperatively in comrnunlcics and observations 
on current situ~tion 

III. Lead Communities: Whac we ' ve learned since ':.heir 
selection 

• What happens noxt and how we plan to do it 

IV. Monitoring in the Lead Communities 

MLM 

M. Kraar 

AH/SE 

E. Goldring 
R. Goodman 

[Ellen would ljke someone to prepare Roberta ~nd 
her, especially to what is or isn't appropriate 
to discuss at this time.] 

- Possibl~ responsP. by Esther Leah Ritz 
{Who urepares · W ) 

(Note: David Hirschhorn will not be coming. ] 

V. Dvar Torah TBD 
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[guidepre.fac: DRAFT: 2*8-93] 

PREFACE

The Lead Communities Project ia intended to demonstrate that local communities 
can significantly improve the effectiveness of Jewish education through substantial effort, 
including careful organizing and planning for the task, en listing  a coalition of oomraunity 
institutions, and  increasing rosources. The challenges facing  North A m erican  Jew ry  in 
improving Jew ish  cducntion arc very great indeed. Positive changes w ill not come easily 
nor quickly. Lead Com m unities arc now embarking on the first leg o f a long journey.

The Council For Initiatives In Jewish Education (CIJE) is supporting its partnership 
with local lead com munities through a series of projects! the "Best Practices Project,1' 
which offers concrete examples of good programs; the "Monitoring, Evaluation and 
Feedback Project" which has already placed a full-time field researcher in each o f the 
communities; linkages with funders to help obtain financial support, and continental 
resources agencies to direct their expertise; and a range of technical assistance and 
support. Planning is one o f the areas in which CIJE is assisting local lead communities.

Like many dimensions o f systemic improvement, planning is an iterative process: 
research, information collection and strategies for action will becom e sharper and 
increasingly sophisticated with experience. One round prepares the groundwork for the 
next. This Guide was prepared to help the three lead communities organize and plan 
effectively and thoroughly, w ithin the limits of the time, personnel and resources they can 
garner to direct to this effort,

This Guide was developed and written by Dr, James Meier, of Ukeles Associates, 
Inc. Dr. Jacob Ukeles, President of UAI, and Annette Hochstein contributed to revisions 
in the document. A number of people reviewed drafts of the Guide and offered valuable 
comments during its preparation, Thanks go to: Shulamith Elster, M itchell Jaffe, Virginia 
Levi, Arthur Rotman, and Woocher.

~: 
/ 
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Ukeles Associates Inc, 
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[guidopre,fac: DRAFT: 2-R-93] 

PREFACE 

PHUNt No. : 1,l~b~~ /Q~ 
PAGE.06 
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The Lead Communities Project i~ intended to demonstrnte that locRJ communftfes 
CAn significantly improve Lh~ eifedlveness of Jewish educ.atlon through substandal effort, 
including cureful org~nlzlng and planning for the taek, enlisting f\ coolitfon of community 
institutions, amu incrC&$lng rosourc.es. The chnllenges facing North Amcrlcnn Jewry in 
improving Jewish educntion ftrc vory grent ind~d. Po&itive changes will not come oasUy 
nor quickly. Load C.ommunities arc now embarking on the firsl leg of a long journey. 

The Council For Initiatives In Jewish Education (CIJE) is supporting its partnership 
with local lead communities through a series of proJecu;: the "Best Practice& Project," 
which offers concrete examples of good programs; the "Monitoring, Evaluation and 
Feedback Project" which has already placed a full-time flelcl researcher in each of the 
communitlCSj linkages wlth funders to help obtain financial support, and continental 
resources agencies to dlroot their expertise; and a range of t.echnlcal assistance and 
support. Planning is one of the areas in which CIJE I& assisting local lead communities. 

Like many dimensions of systemic improvemenl, planoing is an iterative process: 
research, information collection and strategies for action will become sharper and 
increasingly sophisticated with experience. One round prepares the groundwork for the 
next. Thls Gulde was prepared to he.lp the thre-.e le.ad c:ommnnities org~nt1r. 1mr1 pl,m 
effectively and thoroughly, within the Um its of the time, personnel and resources they can 
garner to direct to this c,ffon, 

This Guide was developed and written by Dr. James Meier. of Ukeles Assodates, 
Inc. Dr. Jacob Ukeles1 President of UAt, and Annette Hochstein contributed lo rcvJsions 
in the document. A number of people revJewed drafts of the Guide and offered valuable 
comments during ils preparation. Thanks go to: Shulamith Elster, Milchell Jaffe, Vfrglnia 
Levi, Arthur Rotman, and J.lffl Woocher. 

jo~Q.~ 
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Tel. 972-2-617 418:618 728 

Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: February 8, 1993

From: Oriana Or No Pages 1

Fax Number: 216-361-9962

Dear Ginny,

Hi! I believe Caroline has already introduced me to you. I have heard alot of nice 
things about you and I am looking forward to working with you. If there is anything 
that I can be of help to you with regards to Annette, please don't hesitate to ask.

With regards to the telecon on Thursday, February 11th - 9:30 a.m. (Cleveland time), 
is not a good time. We can do it either at 8 a.m. or from 11 a.m. on (your time). 
Please let me know if this is o.k.

Thanks,

Mandel Institute 

Tel. 972-2-617418;618728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: - --- --------------
Ginny Levi Date: ____ F_e_b_r_u_a.....:ry_8_,_1 _9_9_3 _ _ 

From: Oriana Or No Pages· __ 1 _______ _ --- --------------
Fax Number: 2 16-361-9962 

--------------

Dear Ginny, 

Hi! I believe Caroline has already introduced me to you. I have heard alot of nice 
things about you and I am looking forward to working w ith you. If there is anything 
that I can be of help to you with regards to Annette, please don't hesitate to ask. 

With regards to the telecon on Thursday, February 11 th - 9 :30 a.m. (Cleveland time), 
is not a good time. We can do it either at 8 a.m . or from 11 a.m. on (your time). 
Please let me know if this is o .k . 

Thanks, 

\ 
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MEMORANDUM

TO: STEVE HOFFMAN, SHULAMITH ELSTER & GINNY LEVI

FROM: ANNETTE HOCHSTEIN

DATE: FEBRUARY 8, 1993

RE: LEAD COMMUNITIES: NEXT STEPS

Dear Fellow Travellers,

Despite the hectic schedule it was wonderful being with you. I 
hope everyone got home safely and well. So as not to forget —
and before reading formal minutes, I am faxing this preliminary 
and probably incomplete list of what we need to produce, promises 
made, meetings to convene or confirm, and steps that are 
otherwise necessary in order to continue the job of building 
credibility, momentum and good work in the lead communities. 
Please see this as a random list which I'll be happy to see 
integrated in any master list of assignments that Ginny may be 
compiling. I have not related to the board meetings in this page.

a . Documents:

1. The planning guide should be produced and sent to the 
communities within the next few days.

2. The Best Practices Guide and Best Practices in the 
Supplementary School document should be circulated among us at 
the very end of this week or the beginning of next week, to be 
produced during the week of the 15th and placed in the hands of 
the communities before our next round of visits later in 
February.

b. A pilot project for Baltimore:

1. Barry Holtz and Shulamith Elster to visit with the 
planners in Baltimore and undertake conversations with them 
towards the design and development of a first pilot project. A 
meeting will take place on February 23rd (1:00-5:00 p.m.?) with 
SF, AH, BH, SRE, and the planners in Baltimore to further discuss 
this. (Ginny could you please convene this meeting?)

c. Negotiations on funding for a planner:

1. To remind us, Atlanta is asking for some funds to cover 
a position from March-July (we were not fully clear on this).
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Baltimore is probably open to negotiations. In any case, we need 
to discuss this with MLM - and perhaps SHH to continue the 
conversation with the communities. (I believe conversation is 
probably very important right now, to let them know in general 
that we are following up and not neglecting anything.)

d. We need to further define how ongoing planning and work 
guidance will be given to the communities.

e. Planning meeting:

1. In light of the communities1 strong message concerning the
differences between them and the need to develop different
solutions to problems, we are now reconsidering the usefulness of 
a joint planning meeting on March 3rd and 4th. There are several 
alternatives. One would be to visit the communities again in the 
coming weeks (Baltimore and Milwaukee are scheduled. Atlanta is 
a less clear need and assignment.) Another alternative —  
suggested to us in Baltimore, would be to hold a satellite 
teleconference instead of the planned meeting - on March 3 or 4. 
(Botwinick available at certain times only). We would discuss 
matters common to the communities, including the planning guide 
and best practices document or other matters of common interest 
We could use the opportunity to have a staff meeting in Cleveland 
at the same time.

We ought to discuss and decide this very soon —  and then inform
the communities as soon as possible.

f.I am working with Adam and Ellen on getting the monitoring, 
evaluation and feedback project in sync with the work in the 
communities and useful to the process.

g. Milwaukee: Howard Neistein wanted to be briefed on the agenda 
for our visit on the 22nd. Steve could perhaps talk to him in 
the same spirit that you prepared the other communities for our 
visit.

It is probably important to rapidly contact the communities - 
under whatever pretext, in order to let them know that we are 
following up on our visit, and that next steps are forthcoming.

Looking forward to hearing from you all,

Best regards,

Baltimore is probably open to negotiations. In any case, we need 
to discuss this with MLM - and perhaps SHH to continue the 
conversation with the communit ies. (I believe conversation is 
probably very important right now, to let them know in general 
that we are following up and not neglecting anything.) 

d. We need to further define how ongoing planning and work 
guidance will be given to the communities. 

e. Planning meeting: 

1 . In light of the communities' strong message concerning the 
differences between them and the need to develop different 
solutions to problems, we are now reconsidering the usefulness of 
a joint planning meeting on March 3rd and 4th . There are several 
alternatives. One would be to visit the communities again in the 
corning weeks (Baltimore and Milwaukee are scheduled. Atlanta is 
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suggested to us in Baltimore, would be to hold a satellite 
teleconference instead of the planned meeting - on March 3 or 4. 
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and best practices document or other matters of common interest 
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f . I am working with Adam and Ellen on getting the monitoring, 
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communities and useful to the process. 

g. Milwaukee: Howard Neistein wanted to be briefed on the agenda 
for our visit on the 22nd. Steve could perhaps talk to him in 
the same spirit that you prepared the other communities for our 
visit. 

It is probably important to rapidly contact the communities -
under whatever pretext, in order to let them know that we are 
following up on our visit, and that next steps are forthcoming. 

Looking forward to hearing from you all, 

Best regards~ 
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MEMORANDUM

TO: SHULAMITH ELSTER

FROM: ANNETTE HOCHSTEIN

DATE: FEBRUARY 7, 1993

RE: MILWAUKEE — COMMISSION AGENDA

Dear Shulamith,

I hope that you have returned safely and recovered from the busy 
week we had together. Upon my return home, I read the minutes of 
the last meeting of Milwaukee's Steering Committee (thanks for 
forwarding them) and would like to point to a challenge there.

I find it difficult to understand how the agenda that was 
discussed reflects that of the CIJE or of the Lead Communities 
Project. One get the sense that Milwaukee is proceeding as if it 
were setting up again a commission on Jewish education or Jewish 
continuity without the benefit of the work already accomplished.
Of course from my distance I do not know if this is just my
perception based on a document or if it is fact. We need your 
guidance on that. If this is indeed the case, I recommend that 
we undertake a number of steps that might help modify the agenda 
for the first plenary meeting of Milwaukee's commission on 
February 25.

1. Find out if Dr. Cohen, the planner in Milwaukee, has
received and read the following documents:

a. A Time to Act
b. The background materials to the 5 Commission meetings.
c. The Commission research reports.
d. The 3-year plan of the monitoring, evaluation, feedback
project.
e. Barry Holtz's memo to the Senior Policy Advisors and maybe 
the paper that was given to the Board of the CIJE I believe last 
year.
f. "Lead Communities at Work" (pointing out that this is a 
document for discussion).
g. The planning guide — as soon as it is ready.

If she has not read read these I believe it is urgent to give 
these documents to Dr. Cohen, and to begin with her the
substantive dialogue that needs to be undertaken. If she has 
received all of tnese materials, I believe it may be useful to 
have with her a conversation on how Milwaukee is considering
getting to the agendas of dealing with the shortage of personnel
and community mobilization. Of course we will be in Milwaukee on 
the 22nd and that will give us an opportunity to discuss or being
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discussing this together — but given the proximity to their 
Board meeting, I believe it would be very useful if you could 
have this conversation as early as possible.

2. For fear of belaboring the point: I believe it is important 
that you accompany Barry Holtz on the 16th of February to 
Milwaukee in order to provide continuity in whatever dialogue can 
take place. I hope that there will be a meeting of Barry with Dr. 
Cohen during that day.

Any news on dates for a visit by Barry and you to discuss to the 
pilot project in Baltimore? Please let me know.

I look forward to hearing from all of you very soon.

Best regards,

Annette

c.c.: Ginny Levi
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T  ĵ22̂ vM S^e. "uA e'z  uX?'v 

s « w »  ^

©  f S c g t e *  < a  p a *  ^
77 FeW vu^c»^M f̂ r F 77&־ c W vu ^ cw ^  1 3 ̂ % <ד 

Mandel Institute 
,.-".: l,J- ()~·} 

- )TJ)).!) - s / ( Jc..•. ✓ 

MEMO ,,,u, 



P A G E .01F E B  5 ’ 93 1 5 : 3 6  P R E M I E R  CORP.  ADMI N .

J L

NUMBER OF 
PAGE8 SENT:TIME!DATE:

PR EM IER INDU STR IAL CO RPO R ATIO N

FACSIMILE HEADER SHEET
73138 (5/90) PRINTED IN U.S.*.

o

T O :  F A X  N O . (  ) - 9 S /־

Name / ^ a J a J S t t ^  / * f o c f t - S T g / s J

F R O M :  F A X  N O . 4 2 � *) 3 4 / .  ?  ?  4  * .

Name y  £ . € ( / /

Company Company

Street Address Tele. No. ( .Ext (י 

^ u .-----  / _
City State Zip Country

f y j  ~ t * * y  ■$/f׳T * Jt_  v LA-rMT/׳

fJ (A JU  IS J L  •

1• J  M u 3  o J l u A״  a w ♦ ^ —

S'ti Jj/jh -*■־►

X  . fO<U־m4^ «^׳v< ^ JkjL>V**A+^ 0&1 ״ X l *■** a *

3  . & i * u * y y /4-J'UUA^ . sv+-**j v* 4.»v^ ^  /U***4uV

^ *v׳"/  iu*< 2 L J + X  A ~ + v * * ~

X < L  .

SilvU. 1a׳\ a ' 4s +4u £ a M ^ C  b \  * / h J u + r -  *Jt~ $ 4 * » ־־*י* 

H • d • ן * ^ vv״׳  d *  0  3 ? ך * 

P Z l + * jl X U  *

■ X ׳̂ 0״ -*U> &  X-*- v**tis y * * *  '

FEB 5 '93 15:36 PREMIER CORP. ADMIN . PAGE . 0 I 

0 PREMl~R IN• USTF'<IAL CORPOPATION 

FACSIMILE HEADER SHEET 
73138 (5/90) PRINT£0 IN U.S.A. DATE: :J/.s TIME: 

NUMBER OF 
PAQl!S &ENT: 

I 

TO: FAX NO. ( ) '1'? · 9.S-/ FROM: FAX N0.~4') 3'1. ,, '1.. 
Name /1«,J E rrt£ ,,&'oc If.ST~ ,1,./ Name __ ,::_/_';\/_,.J_.,..y __ '-_~_V ___ / __ _ 
Company ______ _ _ _ Company ________ _ 

Street Address _______ _ Tele. No. ( ) _ ___ _ Ext. __ 

, I I 

City Zip Country 



P A G E . 02F E B  5 ’ 33 1 5 : 3 7  P R E M I E R  CORP .  ADMI N .

DRAFT 2/5/93

CIJE
Executive Committee

Feb. 25, 1993 
10:30 am - 12:00 noon 

UJA/Federation 
Ballroom E

Attendance (as of 2/5): 6 Yes: Bill Berman, John Colman, Neil Greenbaum, 
Mort Mandel, Mel Merians, Chuck Ratner 

2 No: Corky Goodman, Lester Pollack
5 No Resp: Charles Bronfman, David Hirschhorn, Mark Lainer, Matthew 

M a ry ie s ,  t s c n e r  Lean r i l z ;

What support staff should attend? Suggestions: HLZ, SF, AH, SHH, VFL?

Proposed Agenda

1. Opening remarks MLM
fV/ho prepares - HLZ? 1

- Role of Executive Committee
- Change in Leadership

II. Summary of Activities (Brief overview) MLM
Selection and launch of Lead Communities ־
* Best Practices
- Monitoring, Evaluation, and Feedback
■ Site visits

fWho p re p a re s  - AH?1

III. Finances/Ownership MLM
(Budget, contributors issue, foundation cooperation)

fWho prepares * SHH?1
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DRAFT 2/5/93

CIJE 
Annual Meeting 
Feb. 25, 1993 

12:00 noon * 2:00 pm 
UJA/Federation 
Ballroom A

[Will people be eating as we meet?]

Attendance (as of 2/5): 13 Board members, 33 guests, 13 staff and 
consultants

Proposed Agenda

I. Opening Remarks MLM
fWho prepares?1

 Change in executive leadership ־
 Opportunities and challenges of bringing the ־

foundation world together
■ Reference to selection and launch o£ lead communities

II. CJF Perspective on why foundations should work M. Kraar
cooperatively in communities and observations 
on current situation

- Discussion

III. Launch of Lead Communities AH?

 Possible comments by I. Schorsch on how training ־
institutions are gearing up [Note: He has been 
asked to speak, AR is willing to follow up on 
details if we want him to.]

- Discussion

IV. Best Practices: The good supplementary school B. Holtz

- Discussion

MLMConcluding remarksV.
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DRAFT 2/5/93

CIJE 
Board Meeting 
Feb. 25, 1993 
2:00 - 3:00 pm 
UJA/Federation 
Ballroom B

Attendance (as of 2/5): 13 Board members, 13 consultants and staff

1, Opening remarks MLM
r Will) pmuaLca? ו

- Report on executive committee meeting

- The role of the board? Committees?

?Anything more on finances/cooperation ־

II. Lead Communities: What we’ve learned since their AH
selection

- What happens next and how we plan to do it

III. Monitoring in the Lead Communities E. Goldring
R. Goodman

- Possible response by David Hirschhorn
fWho preטares - SF? ן

IV, Dvar Torah TBD

Fl::.8 5 '33 l:i:3t 

DRAr'T 2/5/93 

PREMIER CORP . AD MI N. 

CIJE 
Board Meeting 
Feb. 25, 1993 
2;00 • 3:00 pm 
UJA/Federation 

Ballroom B 

PAGE.04 

Attendance (lls of 2/5): 13 Board members, 13 consultants and staff 

I. OpeninB remarks MLl1 
[ Whu \>-L\,<l{uJ..c.:>~ J 

• Report on executive committee meeting 

• The role of the board? Committees? 

· Anything more on fin.mces/coopera tion? 

II. Lead Communities: What we've learned since their AH 
selection 

• What happens nexc and how we plan co do it 

III. Monitoring in the Lead Communities 

- Possible response by David Hirschhorn 
(Who pre'Oares . ml 

IV . Dvar Torah 

E. Goldring 
R. Goodman 

TBD 
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2/5/93

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Board of Directors;

Morton Mandel, Chair 
Charles Goodman, Vice Chair 
Neil Greenbaum, Vice Chair 
Matthew Maryles, Vice Chair 
Lester Pollack, Vice Chair

Max Fisher, Honorary chair

David Arnow 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Irwin Field 
Alfred Gottschalk 
Arthur Green 
Thomas Hausdorff 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 
Mark Lainer 
Norman Lamm 
Seymour Martin Lipset 
Florence Melton 
Melvin Merians 
Charles Ratner 
Esther Leah Ritz 
Richard Schcuer 
Ismar Schorsch 
Isadore Twersky 
Bennett Yanowitz

Consultants and Staff:

Henry L. Zucker, Executive Director

Shulamith Elster 
Seymour Fox 
Adam Gamoran 
Ellen Goldring 
Annette Hochstein 
Stephen Hoffman 
Barry Holtz 
Virginia Levi 
Jim Meier ?
Arthur Naparstek 
Arthur Rotman ?
Jack Ukeles ?

2/5/93 

PREMIER CORP . ADMIN. 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Board of Directors: 

Morton Mandel, Chair 
Charles Coodman, Vice Chair 
Ne.11 Greenbaum, Vice Chair 
Matcl1ew Maryles, Vice Chair 
Lester Pollack, Vice Chair 

Max Fisher, Honorary Chair 

David Arnow 
Mandell Berman 
Charles .8ronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Irwin Field 
Alfred Gottschalk 
Arthur Green 
Thomas Hausdorff 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 
Hark Laine-c 
Norman Lamm 
Seymour Martin Lipset 
Florenca Melton 
Melvin Merians 
Charles Ratner 
Esther Leah Ritz 
Richard Schouer 
Ismar Schorsch 
Isadore Twersky 
Bennett Yanowitz 

Consultants and Staff: 

Henry L. Zucker, Executive Director 

Shulamith Elster 
Seymour Fox 
Adam Gamoran 
Ellen Goldring 
Annette Hochstein 
Stephen Hoffman 
Barry Holtz 
Viq~ini.1 Levi 
Jim Meier ? 
Arthur Napat"stek 
Arthur Rotman ? 
Jack Uke1es ? 

PAGE.05 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 2/5/93ORIGINATOR/PROJECT LEADER VFL

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73*90 (R ty . 1/8*1 PRINTED IN U .SA

INQU9TR'fil COOPORATION

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

2/5/93

2/8/93

2/24/93

7/5/93

2/5/93

1/28/93

SE

SE

SE

F in d  ou t from  AR I f  S ch o rseh  is  
e x p e c t in g  to  speak  a t  an n u a l m eeting .

Prepare first draft of camper outline.

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

a. Gerald Cohen
b. Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hauadorff
f. Mark Lainer
g. S. Martin Lipset
h. Matthew Maryles

(w ith  S F )

( 

t-"~t:.t·11c.r,; '-V"-'• nu,,,,,,. 

0 w,, .. M1aa INOU 9TAIA\ CO<l<"'ORATICJN 

D ASSIGNMENTS 

Sil ILIIIMIIIUIT IIUlllll POlb lfO. IJ 
f'Ol SUIDWNES ON 111( CQIIIUJlON o, Tl!IS FOIIII FOi l M9'T10Nl .,;llllllJli 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CI JE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELS!ER ASSIGNMENTS 
7l490 (~tV 1189) PIIO<TlO I~ ~.s.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 

NO, 

l. 

2. 

3. 

DESCRIPTION 

Find out from AR 1f Scho.-:,;;t.:h is 
expecting to speak at annual meeting. 

Prepare first draft of camper outline. 

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

a, Garal.d Cohen 
b. Susan Cr own 
C. Arthur Green 
d, Neil Greenb.-.wn 
e . Thomas Hausdorff 
f. Mark Lainer 
g. s. Martin Upset (with SF) 
h. Mattha'lot Maryles 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

OATE 
ASSIGNEO 
STARTED 

OUEDATt'. 

?/S/93 2/5/93 

2/5/93 2/8/93 

1/28/93 2/24/93 

COMPLETED 
ORR£MOVEO 

OATE 
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of ran ram rot» ruixnoML stxmiu

C I J E  STEER ING  COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 2/5/93ORIGINATOR/PROJECT LEADER V FL

P R E M I E R  I N O U S T n i A I .  C O R » r . l H A ! l Q M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73MO (REV. 1/89) PRINTtOlN U.S.A.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/24/93

DATE
ASSIGNED
STARTED

1/28/93

ASSIGNED
TO

(INITIALS)

SF

PRIORITYDESCRIPTION

Contacc Che following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn (with AJN)
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky

NO.

1.

o l>AEMIE .. INliUS. f1"1lAL. co .. .,,_, ... ,,, tON 

D ASSIGNMENTS 

t"'H{;il:. , 07 

SU IIIAMMIIDIT IWIUII. POtlCI' NO. I.$ 
rot IJIDaJN!l ON Ill( CIIIIIU1lON 

OF 1111 rotll Alt I NIICTQUi ICltUIIJU 

• ACTIVE PROJECTS FUNCTION CIJE STBERING COMMITTEE 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

13&00 (Jll'V. 1199) l'W!NT(()1N u.9.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE D"TE OR REMOVED 

(INITIALS) STARTED D"TE 

l. Contact: che followin~ board memb .. r:s SF 1/28/93 2/24/93 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirs~hhorn (with AJN) 
C. S. Martin Lipset (with SE) 
d, Florence Melcon 
e . Isadore Twersky 

I 
I 

I 
I 
I 
I 

I 
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C U E  STEER ING  COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 2/5/93ORIGINATOR/PROJECT LEADER VFL

I RRfcrvllf-R INDU^TntAL CrjHPORATIGN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV 1/39) PAINTED IN U .S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/8/93

2/10/93

2/5/93

2/5/93

AH/
V FL

AH/
VFL

2/12/93

2/24/93

2/5/93

1/28/93

AH

AH

ongoing

ongoing

1/28/93

1/28/93

AH

AH

D ete rm in e  i f  fu n d e rs  h sva  been 
a p p r o p r ia t e ly  in fo rm ed . I f  n o t, who, 
how, when?

Decide what background materials should be 
prepared for board. Possibilities:

a. BH memo to SPAs on Best Practices
b. Lead Communities at Work
c . U pdate  from  AG on m o n ito r in g
d. Action plan for current year - from 

meetings in Atlanta and Baltimore
e. Eizanstat speech

Consider who should prepare chairman's 
notes for MLM for February 25. w/SHH?

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

Stay in close touch with field researchers 
to be sure they are serving CUE needs 
effectively.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities,

( 

o PRf,MtPl"'I INUUSTn•AI. CUM<>OnATIC N 

D ASSIGNMENTS 

,- ,-,~c • 1'JO 

IU: llll!AMIIOl'I IWIUIUGUC'I IIO U 
nit _,IDW"O 011 Tit[ COIIIUllON o, TN rolll All l l'UIICIIOM. ,Clllt)UU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 
7le90 1~£'< 1/ll'JJ """![0 IN U.sA 

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

DESCRIPTION 

Deterrn1n& if funaers hav"' u,::,::n 
appropriately informed. If not, who, 
how, when? 

Decide what background materials should be 
prepared for board . Possibilities : 

a. BH memo to SPAs on Best Practices 
b, Lead Communities at Work 
c. Update from AG on monitoring 
d. Action plan for current year - from 

meetings in Atlanta and Baltimore 
e. Eizanstat speech 

Consider who should prepare chairman's 
notes for MLM for February 25. w/SHH? 

Contact the following board members 
in advance of the February 25 meeting 
and send brief repor t to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Stay in close touch with field researchers 
to be s ure they are serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities, 

PRIORITY 
ASSICNED 

TO 
(INITIALS) 

Al-I/ 
VFL 

AH/ 
VFL 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

2/5/ QJ 

DUE DATE 

2/8/93 

2/5/93 2/10/93 

2/ 5/93 2/12/93 

1/28/93 2/24/93 

1/28/93 ongoing 

1/28/ 93 ongoing 

COMPLETED 
OR R[MOVED 

DATE 
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CIJE STEERING COMMITTEEf u n c t io n

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 2/5/93VFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/22/93

2/24/93

DATE
ASSIGNED
STARTEO

1/28/93

1/28/93

ASSIGNED
TO

(INITIALS)

SHH

SHH

PREMIER IfNJfjt J3 TRIAL fJUwPOP ATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738 9 0  (RCV. 1/89) PRINTED IN U.S.*

PRIORITYDESCRIPTION

Prepare MLM’s bullet points for Executive, 
Annual and Board meetings.

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

NO.

1.

2 .

0 0r.lEM•E .. ,.,,r,.,sTntAL t:Ll l-lPOnATION 

D ASSIGNMENTS 

I([ IWlll8IIIDIT ll&IIIJII. NIUl:'I IIO. lS 
fOt .. I) Wll!I Ga Ill( COlll'l£TIO~ 

OF 11111 l'OIII fOII A nJIICTIOQ ICHIOULE 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOHMAN ASST.GNMENTS 

·-
7JB90 IRCV. 1139) .,.,nEO IN U.S.A 

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 

ASSIGNED DATE COMPlfT£D 
NO. DESCRIPTION PRIORITY TO ASSIGNED DVE Of.TE OR REMOVED 

(INITIALS) STARTED DATE 

1. Prepare MLM's bullet points for Execut ive , SHH l/28/93 2/22/93 
Annual and Board meecings. 

2 . Contact the following board members SHH 1/ 28/93 2/24/93 
in advance of the February 25 meei:ing 
and send brief report to VFL: 

a . Charles Goodman 
b. Norman Lipoff 
C. Charles Ratner 
d. Bennett: Yanowitz 

. 

I 
I 
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C I J E  STEER ING  COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

d a t e 2/5/93ORIGINATOR/PROJECT LEADER V FL

COMPLETED 
OR REMOVEO 

DATE
DUE DATE

2/10/93

DATE
ASSIGNED
STARTED

2/5/93

ASSIGNED
TO

(INITIALS)

EH

PRIORI! Y

P R I  M 1 E H  I N D U S T H I A L  C G B ^ O n A T IQ M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

756*0  (ftEV. 1/99) PWNYC& IN O.5.A.

DESCRIPTION

Finish paper on Best Practices and check, 
with SF, Consider summary to send to 
board.

NO.

1.

( 

~~tMl t ~ ~U~~- HUMIN . 

o ., ... M ien INCu:,r ... ,AL cc• .. •nnATION 

• ASSIGNMENTS 

PAGE. 10 

SU IWIAatllilll IIAIIUAl. ~ NO, U 
FOi WIDWNIJ O!l lNt eoNIUT!Oi. 

0 r TH IS Fill II IOII A IIJIIC110Ml JQj ( OIJU 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 
n e~ 1'-EV. 1'HI .-ct,NU!> lk v., .... 

ORIGINATOR/PROJECT LEADER VFL C>ATE 2/5/93 
-

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORlll TO IISSIC N[C) OUtDIITE OR REMOVED 

(INITIALS) START[O DATE 

1. Finish paper on Best rract1ces and d11;1c.:k RU 2/5/93 2/10/93 
with SF. Consider summary to send to 

board. 

. 

I 
f 

I 
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C1JE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

2/5/93DATEVFLORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. !/*»> PAINTED IN U S*■

PREMim INDUSTRIAL CORPORATION

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/25/93

2/25/93

l/?fi/93

1/28/93

MLK

MLK

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA.

Arrange second meeting to include CRB, 
Crown, Avi Chai, Wexner and other funders

1.

2 .

1. 

,ts:C:.l 'I Jt:t( 1..,ur,: r- . HJJl'II N . 

o PAE"-'"''"' ,NOU11' .. "'' '"'- COAP(.'A.CmnN 

D ASSIGNMENTS 

t"'H\:l t:. , I 1 

llE ILIIIM(IIDff IIMUM KUT NO. U 
f'Ot IIJIDWNIJ 011 "41 COlll'UTIO!I 

Of UIIS fOll1I Rlt A f'JNCTIOM. SCfflDUU 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEF: 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE KRAAR ASSIGNMENTS 

1JMO IRCV. lltt) PRINfEO IN U$ A. 

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 

NO. DESCRIPTION 

1. Arrange meeting for MLM wiLl1 president.:.s 

and executives of CJF, JCCA e.nd JESNA. 

2. Arrange second meeting to include CRB, 
Grown, Avi Chai , Waxner and other funders 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MU 

MLK 

OATE 
ASSIGN(O 
STARTED 

l/?R/93 

1/28/93 

DU£ OATE 

2/25/93 

2/25/93 

COMPLETED 
OR REMOVED 

DATE 



1EE M A H W U ItN T  ttMIMU. W UCT NO. (.5
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OF THU FO IN  « «  A n N K T IO M l SCttElH Jli
POEIV.IEH 1rstOU5־TI=llAt_ CORPORATION

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CUE STEERING COMMITTEE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS
?3800 [REV. l/»0) PRINTED IN ll.S.A

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Arrange staff telecon for 2/11, 8 a.m. VFL 2/5/93 2/8/93

2. Notify people of their camper assignments, 
and to provide report on site visits.

VFL 1/28/93 2/8/93

3. Confirm details of meeting arrangements 
with UJA/Federation.

VFL 1/28/93 2/8/93

U. Determine if funders have been 
appropriately informed. If not, who, 
how, when?

VFL/
AH

2/5/93 2/8/93

5. Draft letter of invitation to Rachel 
Cowan to join CIJE board.

VFL 2/5/93 2/8/93

6. M eet w ith  P a u l Moraco and B a r r y  R e is  to  
ensu re  smooth t r a n s f e r  p ro ce ss  o f  
f i n a n c i a l  r e s p o n s ib i l i t y .

VFL 1/28/93 2/10/93

7. Decide what background materials should be 
prepared for board. Possibilities:

a. BH memo to SPAs on Best Practices
b. Lead Communities at Work
c. Update from AG on monitoring
d. Action plan for current year * from 

meetings in Atlanta and Baltimore
e. Eizanstat speech

VFL/
AH

2/5/93 2/10/93

8. Prepare cover note from MLM to board * 
refers to what's attached and agenda.

VFL 2/5/93 2/10/93

9. Revise CIJE letterhead. Consider 
Commission approach.

VFL 2/5/93 2/12/93

oT—1 Share agendas for February 25 meetings 
with AR.

VFL 1/28/93 2/15/93

11. Propose seating of MLM with SHH and AR 
on either side of him and HLZ beside 
one of them.

VFL 1/28/93 2/19/93

12. Handle logistics of SRE move 
Maryland.

back to VFL 1/28/93 2/22/93

13. Meet w ith  N athan  Mandel to  f in d  ou t j u s t  
how a l l  the  d e t a i l s  have been h an d led .

VFL 2/5/93 2/26/93

\ 

0 C'F1SMIE:,_, INOUST"'IAI.. CD"'"O<>ATION 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SU 11.\NMitJIUIT IIIMl!Al POUC'I 110. l~ 
FOl GUIOWIID Olj !N[ COIIIUl!OR 

Of !NII Rll• RII A lll!ICTJOK.ll :iotrociLI 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 . 

11. 

12. 

13. 

138'00if\£Y. J/8,Q) M\,..TEO IN V.$.A. 

ORIGINATOR/PROJECT LEADE~ 

DESCRIPTION 

Arrange scatf telecon for 2/11, 8 a.m. 

Notify people of their camper assignments, 
and to provide report on site visits. 

Confirm details of meeting arrangements 
with UJA/Fedaration. 

Determine if funders have been 
appropriately informed, If not, who, 
how, when? 

Draft letter of invitation to Rachel 
Cowan to join CIJE board. 

Meet with Paul Morace and Barry Reis to 
ensure smooth transfer process of 
financial responsibility. 

Decide what background materials should be 
prepared for board. Possibilities: 

a. BH memo to SPAs on Best Practices 
b. Lead Communities at Work 
c, Update from AG on monitoring 
d. Action plan for current year• from 

meetings in Atlanta and Baltimore 
e . Eizanstat speech 

Prepare cover note from MLM to board• 
refers to what's attachad and agenda. 

Revise CIJE letterhead. Consider 
Commission approach. 

Share agendas for February 25 meetings 
with AR. 

Propose seating of Ml11 with SHH and AR 
on either side of him and HLZ beside 
one of t:hem. 

Handle logistics of SRF. move back to 
Maryland. 

Meet with Nathan MAndel to find out just 
how all the details hava been handled. 

PRIORITY 

VFL DATE 2/5/93 

ASSIGNED 
TO 

(INITIALS) 

OAT£ 
ASSICNEO 
STARTED 

OU£ DATE 

VFL 7./5/93 2/8/93 

VFL 1/28/93 2/8/93 

VFL 1/28/93 2/8/93 

VFL/ 2/5/93 2/8/93 
AH 

VFL 2/5/93 2/8/93 

VFL 1/28/93 2/10/93 

VFL/ 2/5/93 2/10/93 
AH 

VFL. 2/5/93 2/10/93 

VFL 2/5/93 2/12/93 

VFL 1/28/93 2/15/93 

VFL 1/28/93 2/19/93 

Vf-'L 1/28/93 2/22/93 

VFL 2/5/93 2/26/93 

eOMPlCTEO 
OA REMOVED 

OATE 
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C I J E  STEER ING  COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 2/5/93ORIGINATOR/PROJECT LEADER V FL

COMPLETED 
OR REMOVED 

DATE
DUE DATE

D A T E
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

P̂-־<£fv1IEfl lf\JOU5 TRUM. CORnOHaflON

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (&ev. 1/B9) PftlNTfft fN U.S.A.

o

DESCRIPTIONNO,

2 / 0 A / Q 11/28/93MLMContact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

(with AJN)

a . C h a r le s  Bronfm an
b. Max Fisher
b, Ludwig Jesselson
c. Richard Scheuer

( 
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• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
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ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 

NO. DESCRIPTION PRIORITY 
ASSIGN£0 

TO 
DATE 

ASSIGNED OUEOATE 
COMPLETED 

OR REMOIIEO 
(INITIALS) STI\RTEO DATE 

l. Contact the following board member8 HU! 1/28/93 2/?.4/03 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b, Ludwig Jesselson (with AJN) 
C. Richard Scheuer 
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COMPLETED 
OR REMOVED 
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2/24/93

DATE
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1/28/93
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TO

(INITIALS)

a jn

PRIORITYDESCRIPTION

C o n t a c t  the f o l l o w i n g  board m e m b e r s  

in advance of the February 25 meeting 
and s e n d  brief report to VFL:

a. Mandell Berman
b. Maurice Corson (with HLZ)
c. David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e. Henry Koschitzky

NO.
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ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 

ASSIGNED DATE COMPLETED 
NO. 0£SCRIPTION PRIORITY TO ,.SSICNED DUE: DATE OR REMOVED 

(INITIALS) STARTED DATE 

l. Contact Che following board membe.ts AJN 1/28/93 2/?.4/93 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. Mandell Ber man 
b. Maurice Corson (with HLZ) 
c. David Hirschhorn (with SF) 
d. Ludwig Jesselson (with MLM) 
e . Henry Koschitzky 
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Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:
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in advance of the February 25 meeting 
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M andel Institute ן כו ל מ ד מנ

Tel. 972-2-617 418; 618 728

Fax: 972-2-619 951

Facsimile Transmission

To: \A y־C\_( h i c\ fv ) f>v1’ Date: îrxUQy־'^  Z X ° S . - ^ 'R c \ rb>
0

From: ( c » r? y Q trs < p  fenY־cun

־־־־“׳ ־י־ ־ ־    r \־  f

No. Pages:

Fax Number:

Dear Ginny,

1. Could you please give Annette upon her arrival the phone 
numbers of the field researchers Tami Vaara and Clair Rotenberg 
(home and work, if you have).

2. E1A1 is overbooked, maybe you can ask Joan to reconfirm 
Annette's flight back home on Monday. Here are the details: 
flight number 002 departing from New York JFK on Thursday the 4th 
at 5:00pm, arriving Tel-Aviv on Friday the 5th at 10:20am, SEAT 
5H.

Could you please inform Annette Monday if this is done.

Thank you and have a nice Shabbat.

Caroline

Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619951 

To: \J,·y~\ hi<A f _ l,ev,· 

From: (gr:s>B'N'.' ?;:.;y:qn 

,r{ "i' 
X SE 1 

TE 'cf)/. 

Facsimile Transmission 

Date: Ja,"'var~ f). °:). . -:{qg '.? 
G I 

No. Pages: __ -:/..-=--------

Fax Number: _____________ _ 

Dear Ginny, 

1. Could you please give Annette upon her arriva l the phone 
numbers of the field researchers Tami Vaara and Cl air Rotenberg 
(home and work , if you have) . 

2. ElAl is overbooked, maybe you can ask Joan to reco nfirm 
Annette ' s flight back home on Monday. Here are the details: 
f light number 002 departing from New York JFK on Thursday the 4th 
at 5:00pm, arr iving Tel-Aviv on Fr i day the 5th at 10:20am , SEAT 
5H. 

Could you please inform Annette Monday if this is done. 

Thank you and have a nice Shabbat . 

Caroline 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

DATE: January 29, 1993

SUBJECT: February Meetings

S. Elster 
S. Fox 
E. Goldring
A. Hochstcin 
S. Hoffman
B. Holtz
S. Horowitz 
G. Levi 
A. Naparstek
A. Rotman 
J . Ukeles 
J. Woocher

MEMO TO:

Henry L. ZuckerFROM:

Below is a revised schedule of meetings, all of which we hope you will be able 
to attend. Please call Ginny Levi at (216) 391-8300 to confirm your attendance 
plans.

Staff Work Session on Lead Communities 
JCC Association, Conference Room 
15 East 26th Street, 14th floor

Review and run through of February 25 
meetings
JCC Association, Conference Room

Wednesday. February 24 

9:30 a.m.-12:00 noon

12:00 noon4:00־ p.m.

Please note change of location 
Annual Meeting (including lunch) 
UJA/Federation of Jewish Philanthropies 
130 East 59th Street

Board Meeting
UJA/Federation of Jewish Philanthropies 

Debriefing - Steering Committee

Thursday. February 25 

12:00 noon2:00־ p.m.

2:00 p.m.-3:30 p.m. 

3:30 p.m.5:00־ p.m.

Please note that the meeting originally scheduled for Friday, February 26 has 
been cancelled.

cc: Morton L. Mandel

JAN 29 '93 15:28 PREMIER CORP. ADMIN. PAGE. 02 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

MEMO TO: s. Elater DATE: January 29, 1993 
s. Fox 
E. Goldring 
A. Hochstein 
s. Hoffman 
B. Holtz 
s. Horowitz 
G. Levi 
A. Naparstek 
A. Rotman 
J. Uksles 
J. 'Woocher 

FROM: Henry L. Zucker SUBJECT: February Meetings 

Below is a revised schedule of meetings, all of which we hope you will be able 
to a ttend. Please call Ginny Levi at (216) 391-8300 co confirm your attendance 
plans. 

Wednesdav, Februarv 2~ 

9:30 a.m.-12:00 noon 

12:00 noon-4:00 p.m. 

Thursdav. Februarv 25 

12:00 noon- 2:00 p.m. 

2:00 p.m.-3:30 p.m. 

3:30 p.m.-5:00 p,m. 

Staff ~ork Session on Lead Communities 
JCC Association, Conference Room 
15 East 26th Street, 14th floor 

Review and run through of February 25 
meetings 
JCC Association, Conference Room 

Please note change of location 
Annual Meeting (including lunch) 
UJA/Federation of Jewish Philanthropies 
130 East 59th Street 

Board Meeting 
UJA/Federation of Jewish Philanthropies 

Debriefing • Steering Committee 

Please note that the meeting originally scheduled for Friday, February 26 has 
been cancelled. 

cc: Morton L. Mandel 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

Mailing Address;
163 Third Avenue #126. New York. NY 10003 
Phone: (212) 532-1961 • Pax: (212) 213-4078

MEMO TO: CIJE Board Members

FROM: Morton ־L. Mandcl, Chair

DATE: January 29, 1993

This is Co remind you of the Annual and Board Meetings of the 
CIJE.

Thursday. February 25. 1993 
12:00 noon - 2:00 p.m. ANNUAL MEETING 
(including lunch--dietary laws observed)
2:00 p.m. * 3:30 p.m. CIJE BOARD MEETING

Please note that due to the large response 
we have moved the location of the meetings to: 

UJA/Federation of Jewish Philanthropies 
130 East 59th Street 

New York, NY

We will hear a progress report of CIJE activities, including 
reports of developments in the Lead Communities, a report about 
our Best Practices project, a report of plans for monitoring and 
evaluation of the Lead Communities work, and other key 
developments.

Our work during the past months has been led by Art Rotman with 
the help of the JGCA staff. We are indebted to Art and to the 
JCCA for their assistance and leadership. Executive staff 
leadership will now be assumed by Henry L. Zucker in our 
Cleveland office. Art Rotman will stay on as a senior staff 
consultant.

If you have not already notified us of your attendance, please 
do so by calling 212-532-1961 by February 10, if possible.

JHN

Honorary Chair 
Max M. Fisher

Chair
Morton I. Mandel

V ice  Choirs 
Charles H. Goodman 
Neil Greenbaum 
Matthew J. Maryles 
Lester Pollack

*culive Director 
ihur Rotman

Chief Education Officer 
Dr. Shulamlth R. Elster

I look forward to seeing you on February 25 and send my best 
personal regards.

Honorary Choir 
Mox M . ,isher 

Choir 
Morton L. Manda! 

Vice Choirs 
Chorles H. Goodmon 
Neil Greenbaum 
Matthew J. Moryles 
t~ster Pollock 

•cu1ive Director 
Mlhur Rotman 

Chief Education OHicer 
Dr. Shuiomlth R. E\s1er 

MEMO TO: 

FROM: 

DATE: 

1-'H(:ic, Id:.:! 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Mailing Address; 
163 Third Avenue #128. New York. NY 10003 
Phone; (212) 532-1961 • F'ox; (212) 213-4078 

CIJE Board Members 

Morton L. M.andc1, Chair 

January 29, 1993 

--·------·----------·--------------------------·----·-~---------

This is to remind you of the Annual and Board Meetings of the 
CIJE. 

Th.ursdav. Februarv 25. J.993 
12:00 noon - 2:00 p.m. ANNUAL MEETING 
(including lunch--dietary laws observed) 
2:00 p.m, • 3: 30 p.rn. CIJE BOARD MEETING 

Please note that due to the large response 
we have moved the locat ion of the meet ings to: 

UJA/Fedsration of Jewish Philanthropies 
130 East 59th Street 

New York, NY 

\.1e will hear a progress report of CIJE activities, including 
reports of developments in the Lead Communities, a repo~t about 
our Best Practices project, a report of plans for monitoring and 
evaluation of the Lead Communities work, and other key 
developments. 

Our work during the past months has been led by Art Rotman with 
the help of the JCCA staff. We are indebted to Art and to the 
JCCA for their assistance and leadership. Executive staff 
leadership will now be assumed by Henry L. Zucker in our 
Cleveland office. Art Rotman will stay on as a senior staff 
consultant. 

If you have not already notified us of your attendance, please 
do so by calling 212-532-1961 by February 10, if possible. 

I look forward to seeing you on February 25 and send my best 
personal regards. 
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CIJE Staff Teleconference 

January 25, 1993 

January 26, 1993

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H, Hoffman, Barry Holtz, Virginia F. Levi 
(Sec'y), Shmucl Wygocla, Henry L, Zucker

MINUTES:

DATE:

DATE MINUTES ISSUED: 

PARTICIPANTS:

Morton L. MandalCOPY TO:

HLZ opened the meeting, noting that its primary purposes were to bring HLZ, 
SHH and VFL up to date on CIJE and the Lead Communities project, and to plan 
for the February 3-4 site visits to Atlanta and Baltimore. He noted that the 
CIJE/Lead Communities process has gone off track, but Indicated his 
confidence that this staff group will resolve any problems, He then asked 
SHH to take the lead for the remainder of the teleconference, especially to 
prepare for the site visits,

A. SHH asked AH for her view on what should be happening in Lead Communities 
today, whether it is happening, and if not, how we can move ahead.

AH noted that the process of launching the project involves insuring that 
key leaders are knowledgeable and engaged and that a wall-to-wall 
coalition Is in place. We want the Lead Communities to focus on three 
key issues: personnel, community mobilization and the Israel
experience. Community commissions may have other concerns as well, but 
the three key issues must be addressed as a priority. This was to occur 
by our working jointly with the communities, discussing the goals of CIJE 
within the context of other community needs. These discussions have not 
taken place.

It was noted that a preliminary work plan and a document entitled "Lead 
Communities at Work" had been drafted, but never reviewed and refined. 
These were to provide the basis for work with the Lead Communities. It 
was suggested that they be reviewed now, revised by the current team, and 
used as a basis for moving ahead.

It was also noted that a planning guide is currently being prepared for 
use by the local commissions in developing a five-year plan. It will 
guide communities on mobilization of a local commission and working 
within the context of the Lead Community project. AH and JU are working 
on this document. A partial draft is on file in New York and SE will see 
that it is faxed to Cleveland.

MINUTES: 

DATE: 

DATE MINUTES rssugo: 

PARTICIPANTS: 

COPY TO: 

I " L. 11 1C: 1" \.. Uts: I"', HLJM IN. 

CIJE Staff Teleconference 

January 25, 1993 

January 26, 1993 

P AGE.02 

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Barry Holtz, Virginia F. Levi 
(Sec'y), Shmu~l Wygoda, Henry L. Zucki!r 

Morton L. Mandel 

HLZ opened the meeting, noting that its primary purposes were to bring HLZ, 
SHH and VFL up to date on CIJE and the Lead Coromunitios project, and to plan 
for the February 3.4 site visits to A~lanta and Baltimore. He noted that the 
CIJE/ Lead Communities process has gone off track, but indicated his 
confidencP. that this staff group will resolve any problems. He then asked 
SHH to take the lead for the remainder of the teleconference, especially to 
prepare for the site visits. 

A. SHH asked AH for her view on what should be happening in Lead Communities 
today, whether it is happening, and if not, how we can move ahead. 

AH noted ~hat the process of launching the project involves insuying that 
key leaders are knowledgeable and engaged and that a wall-to-wall 
coalition is in place. We want the Lead Communities to focus on three 
key issues: personnel, community mobilization and the Israel 
experience. Coml1lunity commissions may have other concerns as well, but 
the three key issues must be addressed as a priority. This was to occur 
by our working jointly with the communities, discussing the goals of CIJE 
within the context of other community needs . These discussions have not 
taken place. 

lt was noted that a preliminary work plan and a document entitled "Lead 
Communities at Work" had been drafted , but never reviewed and refined. 
These were to provide the basis for work with the Lead Communities. It 
was suggested that they be reviewed now, revised by the current team, and 
used as a basis for moving ahead. 

It was also noted that a planning guide is currently being prepared for 
use by the local com.missions in developing a five-year plan. It will 
guide communities on mobilization of a local commission and working 
within the context of the Lead Community project. AH and JU are working 
on this document . A partial draft is on file in New York and SE will see 
that it is faxed to Cleveland. 
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CIJE Staff Teleconference Page 2
January 25, 1993

B. How can we operationalize our intentions with the Lead Communities?

SHH suggested that this will require regular communication with each of 
the communities, including a significant amount of face to face dialogue. 
This will be especially important in the next few months, as we work to 
gain acceptance of our program in the communities.

It was noted that AH has responsibility for setting policy with respect 
to program content and that SHH has responsibility for the relationships 
between CIJE and the Lead Communities. Primary responsibility for person 
to person communication in the communities rests with SE, with particular 
emphasis on planning and implementation for education. She will, for 
example, be the person to work with communities on administering a survey 
on personnel strengths and needs. The role of BH in introducing and 
implementing the Best Practices project is clear.

There remains the need for someone to facilitate the planning component 
of this process on a regular basis. It was noted that the communities 
will be engaging in strategic planning processes, but we have not 
sufficiently insisted on the centrality of CIJE Issues. Jack Ukeles may 
be able to play this role, if he is clear on the role of CIJE and our 
goals. This will become more clear as the planning guide is completed. 
Regardless of that outcome, the planning component must be addressed.

It was noted that each of the Lead Communities has been engaged in a 
process of planning for Jewish education during the past year, and has 
moved ahead faster than the CIJE has. A challenge to CIJE is to enter 
this ongoing process. Effective dialogue with key planners is critical 
and should be a topic for discussion during the site visits next week.

It was noted that the upcoming site visits will involve conversations 
only with professionals in the communities. It was felt that a 
relationship must be clearly established at this level before moving on 
to lay leaders. We will suggest that MLM call the leading lay person in 
each of the two communities shortly after the visit to express his 
interest, to ascertain the communities' impression of the visits, and ask 
for their support in future meetings.

C. Planning Resources

SHH noted his recollection that there had been talk of developing a CIJE 
talent bank on which Lead Communities could draw. He asked what the
status of this concept Is now.

It was reported that the concept was presented to the communities as part
of the negotiations for establishing Lead Communities. At that point, it
was noted that CIJE would bring to each community the monitoring, 
evaluation and feedback process, the Best Practices program, and a 
resource of professional and technical skills to assist in developing 
specific elements of the community programs. This latter was described 
as a "line of credit" for each Lead Community up to the equivalent of 
$40,000 in consulting support,

i

-- . -. -"" 

CIJE Staff Teleconference 
January 25, 1993 

'I"- C: /'I I t. r,: l, u t'( t-' ' f-l u M I N • PAGE.03 

Page 2 
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It was noted that this concept, as presented, was probably too 
non-specific and permitted the communities to expect more than we are
prepared to offer, and even to interpret our offer as an offer of $40,000
for planning. It was agreed that this is likely to come up during the 
site visits and that the team visiting the communities will have to agree 
on how to respond. It was suggested that the visitors listen 
sympathetically and indicate that this will be considered and responded 
to following the visit.

D, Letter of Agreement

It was noted that a letter of agreement has gone through several drafts 
and not yet been executed with the communities. It was suggested that, 
unless the communities push for one, it would be better not to proceed 
with this until we have had more experience working with the communities.

E, What is the status of the concept of pilot projects for the Lead 
Communities?

It had been suggested that it might be helpful to the communities to 
begin work on one or more pilot projects in order to have a feeling that 
progress is being made. This might take the form of written information 
on the Best Practices project which could be used for advance planning.
It might also take the form of seminars for personnel and/or lay leaders 
to bring them on board as the planning process unfolds.

A question was raised about how we can move ahead with action items 
before the planning is completed and it is clear how those actions fit 
into the strategic framework. It was suggested that the site visit team 
explore with the communities whether they would feel comfortable with 
implementation while planning is being done.

F. What is the role of the evaluators in the communities at this point?

It was suggested that the evaluators ate now ahead of the planners and 
that their work might be confusing the communities as to the role of 
CIJE. It was agreed and noted that the field researchers have been asked 
to hold off on further interviewing for the present. At the same time, 
it was suggested that the information being gathered now will serve as 
useful baseline data for evaluation and replication in the future. It 
was suggested that quantitative data may be more useful than qualitative 
at this stage of the process. It was agreed that this requires further 
discussion,

G . CRB and Israel Experience in the Lead Communities

It was noted that there is confusion in the Lead Communities over the 
relationship of the CRB project now being introduced directly by CRB and 
the work of CIJE. BH iioted that Peter Geffen of CRB is also concerned 
about the impression their work in the Lead Communities might be giving. 
BH will talk with Geffen and clarify the situation prior to the site 
visits.
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H H y t  . I d b

CIJE Staff Teleconference Page h
January 25, 1993

II. Milwaukee Visit

It was suggested chat a visit be scheduled now with Milwaukee so that 
there is no feeling that they are being left out as the visits to the 
other two communities take place. BH has a visit scheduled to Milwaukee 
on February 16 to present the Best Practices project to both professional 
and lay leaders in the community, AH and SHH will confer on whether this 
meeting should proceed as scheduled.

We will try to schedule now a site visit for February 22 or 23 in 
Milwaukee, AH will let SHH know which date is available once her 
schedule is more clear.
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FACSIMILE TRANSMISSION

TO: H.L.Zucker and V.F.Levi 

FROM: Annette Hochstein 

DATE: 15/1/93

Re: Contacts with Communities

The attached memos may help to further clarify the issue o f contacts 
with the lead communities. They include:

Exhibit 1. — memo to A.R. of December 7 - I don't believe he dealt 
with this agenda when visiting Baltimore . The other communities 
were not visited.
Exhibit 2.— memo to you summarizing contacts between CIJE and 
Lead Communities ־־ this is based on our best information to date. 
Exhibit 3. — memo to A.R. concerning negotiations on the letter of 
agreement.

Though circumstances have shifted and time has passed I think some 
of this is still very relevant ־־ though it needs to be somewhat 
adjusted.
It may be useful to share some or all of this material with SHH. 

Hope this is helpful,

Shabbat Shalom and Mazal Tov!

-  1 -
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Mandel Instituteמנדל מכון

F o r  th e  A d v a n c e d  S t u d y  and  D e v e l o p m e n t  o f  J e w i s h  E d u c a t i o n

December 7, 1992

Mr. Arthur Rotman

Dear Art,

Re: Your Visit to the 3 Lead Communities

December 1992

In our conversation in New York last week, we agreed that it 
would be important for you to visit each of the lead communities 
at the earliest possible time, in order to discuss next steps 
with community leadership (both lay and professional) and to get 
actual work underway in each community.

I cannot tell you how pleased I was to learn that you have in 
fact found the time to go to the communities this week and next �
- I believe your visit will be of significant benefit to the 
process and the project. The following notes may be useful for 
your visit.

A. DESIRED OUTCOMES

Optimally, your trip would have the following outcomes:

1. You would help lav and professional leadership identify next 
steps in the p r o c e s s . This would result in full-scale operation 
of the local commission (e.g., preparation of the 5-year plan; 
decision on an action plan for the current year including pilot 
Drojects). It would also pave the way for Barry and Shulamith to 
3egin work with the educators and the rabbis (e.g., the best 
practices project for supplementary school teachers) and allow 
the field researchers to carry on with their work (the feedback 
to communities). In other words, the CIJE could then make its 
full contribution to the community (see details below).

2. An early step might be the proposed meeting between kev CIJE 
board members and top local leadership to discuss the project, 
the role of the lead communities and of the CIJE, leadership

1
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mobilization for the local commission, funding, staffing, etc.

3. Negotiate further the letter of understanding (separate memo 
forthcomi n g ) .

4. Get the planners further on board. We need to find a way for 
the planners to encourage the actual intensive launch to take 
place, even before special staff is hired — or to hire 
immediately staff that could dedicate all their time to the 
project.

5. Further the joint agreement and understanding as to the 
following steps in the process:

a. Staff the project locally with paid, dedicated staff —
plann e r  or educational planner -- at least half-time, but 
preferably full-time.

b. Set up the local commission and if it already exists,
ascertain the calibre of leadership.

c. Review the commission's assignments:

1. Prepare an action plan for the current year that would 
include pilot projects in the areas of personnel and 
c o m m u n i t y  leadership (these would be defined and 
d e s i g n e d  with Barry Holtz, but mi g h t  include, for 
example, a summer leadership seminar in the U.S. or in 
Israel; an in-service training program for principals 
and directors of educational institutions,� a leadership 
training program for members of school boards).

2. Begin addressing the content and its application in
specific settings: introduction of the best practices
p r o j e c t  �� beginning with s u p p l e m e n t a r y  schools and 
early childhood programs (Barry Holtz).

3. Prepare a 5-year plan for dealing with the enabling 
options and with the Israel Experience (see A Time to 
A c t ) .

4. Assessment of the community's Jewish educational system
— its resources■, strengths, weaknesses. Begin perhaps 
with a survey of the educators (their qualifications, 
numbers, scope of positions, training needs)
Guides are forthcoming for the- 5-year plan and the 
a s s e s s m e n t  of the community's educational system. 
(Ukeles and Meier.)

6. In sum, vour meetings might include the following items:

a. Getting the leadership further onboard, comfortable with the 
recommended process (see "c." above) — the current year being a 
planning year and a year for pilot projects; joint design of the 
lead communities project by the CIJE and the communities through
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an ongoing planning effort throughout the year. A desired outcome 
of your visit would be the possibility for local and CIJE staff 
to systematically introduce the idea of lead communities to the 
various actors in the community.

b. The content: preparation of a 5-year plan that focuses on 
dealing with the shortage of q u a lified personnel (e.g.,
strengthen in-service training opportunities; new hires) and on 
community mobilization for Jewish education. This would include:

1. Pilot projects for immediate, or early, implementation.

2. I n t r o d u c t i o n  of the best practices project to the 
educators, rabbis and to leaders in the community.

3. Discussion of the vision and goals for Jewish education
at several levels in the community.

4. Monitoring and evaluation with the purpose of giving
feedback to the community and the CIJE as to how work is 
progressing and what the impact of the effort is.

k k k k k k k

B. BACKGROUND NOTES:

1. Since selection of the communities, the contacts with the 
CIJE have dealt with the following: the letter of understanding, 
the field workers (monitoring, evaluation, feedback loop), the 
November Planners' Workshop in New York, selected contacts with 
local o r g a n i z a t i o n s .  These contacts have invo lved Shula m i t h  
Elster and Jack Ukeles in 1-3 meetings in the communities plus a 
large number of telephone contacts and of course they have 
involved you in many contacts.

2. Important beginnings have taken place. We now want to move 
towards an action plan for the current year.

3. In each community one or more federation planners have been 
appointed to be currently- the key local professionals for the 
lead communities project. They do this in addition to their 
normal workload, and until paid staff is hired. This places a 
limit on the amount of work that can be done at the present time.

4. In each community, a lay person has taken the leadership 
position, to be the Chair of the Lead Community Committee or 
Commission. The calibre of leadership needs to be ascertained 
(are these the "champions" that will give l e a dership and 
resources to the project?).
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appointed to be currently. the key local professionals for the 
lead communities project. They do this in addition to their 
no rm a 1 work l o ad , and u n t i 1 pa i d s t a ff i s h i red . Th i s p l aces a 
limit on the amount of work that can be done at the present time. 

4. In each community, a lay person has taken the leadership 
pas it ion, to be the Chair of the Lead Community Cammi ttee or 
Comm i s s i on . The cal i b re of l ea de rs h i p needs to be as cert a i n e d 
(are these the 11 champions 11 that will give leadership and 
resources to the project?). 
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5. In each community there is a commission or committee, 
completed or in formation. It was not clear how effectively this 
group has been convened at the present time.

6. Leadership mobilization: lay, professional, educational and 
rabbinic leadership needs to be brought on board. It is not clear 
at the present time what the needs of each of these groups is and 
we ought to devise ways of finding out. Key CIJE leadersnip, such 
as MLM or CRB, might help in finding this out for lay leadership.

First steps have alre a d y  been taken as regards f e d e r a t i o n  
planners, local leaders who are CIJE board members, and 
additional individuals.

* * * * * * *

It is clear that there have been good beginnings and that certain 
people have been informed of the project. Our challenge now is to 
find the appropriate venues to discuss with the communities what 
the project entails, why it holds the great hopes it does, and 
how we will jointly move ahead with it.
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EXHIBIT 2

Henry L. Zucker & Ginny Levi January 15, 1992

Annette Hochstein & Shmuel Wygoda

Dear Hank,

Re: Contacts between CIJE and Lead Communities

This is a summary of contacts to date between the CIJE and the 
Lead Communities — to the best of our knowledge.

1. Preliminary contacts during the selection process:

During the final round of the Lead Communities selection 
process a site visit by a CIJE delegation took place in each of 
the lead communities. This included a lay person (MLM for
Atlanta; Charles Bronfman for Baltimore; Chuck Ratner for 
Milwaukee), a professional and Shulamith Elster. During that 
site visit the delegation met with leadership and professionals 
in the community. During this period there were ongoing phone 
contacts between Jack Ukeles, his office staff, Shulamith
Elster and the lead communities.

2. Since the selection of the communities (End August 1992)

a. One or two meetings between the planners in each of the 3
lead communities and Jack Ukeles and Shulamith Elster to
discuss a proposed letter of understanding. In some cases lay 
people were present part of the time. The letter of 
understanding was never finalized. It is a problematic 
document - partly because it is not the result of jointly 
developed understandings between the CIJE and Lead Communities.

b. Ongoing telephone contacts between community planners,
Federation execs and Art Rotman; community planners and
Shulamith Elster. These are many administrative, recently these 
have included concern about the lack of follow-up on process 
and materials, by the CIJE.
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c. Several contacts between community planners and Jack 
Ukeles/Jim Meier (since December Jack's assignment no longer 
includes contacts with communities).

d. A full-time field researcher has moved into each of the 3 
communities for the monitoring, evaluation and feedback 
project:

Atlanta: Claire Rotenberg 
Baltimore: Julie Tamivaraa 
Milwaukee: Roberta Goodman

The field researchers are limited in their contacts with the 
community by the planners, because of the perception that the 
project has not really started.
At the same time they have become the round-about conduit for 
introducing the Lead Communities idea into the communities — 
since they have been talking to the largest number of people. 
While they are collecting baseline data that may be very useful 
for understanding the launch process and later for viewing 
progress in the community, their presence is uneasy in the 
absence of other CIJE activity.

e. The G .A . : The CIJE held two events at the G.A. -- one 
forum and one festive breakfast meeting with representatives 
from the Lead Communities.

f. Planners' workshop in New York: November 23-24. A workshop 
of CIJE staff with planners from each Lead Community was held 
in New York on November 23-24, 1992. The gap in preparations, 
expectations, communications was brought to the fore at this 
meeting.

Art sent a note to the communities in early December telling 
then that AH was appointed Director of the Lead Communities 
Project. This confused matters even further. Since that time, 
there have been contacts between Shulamith Elster and community 
planners, as well as additional educators and some lay people.

3. Communitv-bv-communitv

a. Atlanta:

Steve Gelfand — the assistant federation executive for 
planning — has put a halt to plans for a visit by Art Rotman 
to Atlanta, making it conditional upon the CIJE agreeing to 
fund the Lead Communities planner position for the ($40,000). 
We have not responded further.
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1. Art Rotman visited the community December and met
with Darrell Friedman, Marshall Levin (planner) and Haim 
Botwinik (BJE head). The key topic was a proposed visit by 
Charles Bronfman later in the year, (see Exhibit 1)

2 . Shulamith Elster made a presentation to the Board
of Directors of the BJE.

3. Local commission: Baltimore has a strategic
planning process underway for its Jewish education. Its and has 
local commission may become the lead communities steering 
committee.

c. Milwaukee

1. Visits: Shulamith Elster has visited several
times with Milwaukee where Howard Neistein has been the most 
active of the communities planners: a local steering committee, 
co-chaired by Jane Gelman and Louise Stein, has met on December 
14th and is scheduled to meet again on January 19th to set up 
a commission on the lead community project. Shulamith Elster 
met with the Principals' Council and with lay leadership, as 
well as with foundation heads (the Bader Foundation).
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BE! Letter of Understanding

I am responding to the draft of the letters of understanding for 
Atlanta, Baltimore, and Milwaukee as forwarded to me by Jack on 
the 2nd of December — these differ from the earlier versions I 
had.

As discussed at our meeting of November 23rd with MLM, thelletters 
do not represent the joint understanding that would result from a 
mutually agreed design of the project.: Rather, they represent the 
communities' understanding of the project at this time (see :,in 
particular the preambles to the letter referring to the CIJE as 
aassisting them in their current plans).

While it would perhaps be preferrable to go to work without this 
written agreement, it may not be possible to do so. Therefore, it 
was decided to include a specific clause limiting the agreement 
to one year. This is in order to allow us to negotiate the ,'real� 
agreement during the current year as the elements of the 
projects, the resources required and the contributions of the 
CIJE and of the community become specific and clear.

The current letter is also problematic on the following particu- 
lars:

1. The total amount of money a community will commit;
2. The need to hire special staff for the project; and
3. The definition of the current year as a planning y e a r —
while both parties would want it also to be an action year (e.g., 
pilot projects).

.. 
(::)/HI I/) IT ) 

. .Ma,ndel Institute 

Tel. 972•2·817 418; 618 728 

Fax: 972-2-619 951 

Facalmlle Tran1ml11lon 

I 
.... To: ____ M_r_. _Ar_t_h_u_r_R_o_t_ra_a_n _____ _ December 10, 1992 

_ .,__, 
Date: ------------ I 

Annette Hochste in . I From: ________________ _ 
NO. Pages: ---------

I 
Fax Number: --------------( :1 ·---=----~"'""'.""'---------------------- ---------:.--=-~ Dear Art, 
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I hope these notes are useful towards your meetings in the coiniau- 
nities — any progress from the currant version would be great. 
You will certainly find out whether and how it is possible to 
progress from the current version. . j. : 1 � ..

Best regards.
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Following the political and social reversals o!' the U.S. elections, the Israeli elections, and 
the form er Soviet Union, the challenges facing Jew ish funders and foundations have 
become increasingly complex. This year’s conference is designed to help us better under• 
stand these changes —  both in fam iliar areas, such as Jew ish education and support for 
Israel, and the new issues o f today’s changing world.
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A F O R U M  F O R  S H A R I
CO CO CO

In the spirit o f  tikkun o h m ,  repairing the 

the Jewish Funders Network brings togetht 

vidual philanthropists, foundation trustees 

dation executives and  staff. They are dedic 

advancing the grow th and quality o f  Jewis 

anthropy th rough  m ore effective grantmai 

both secular and Jew ish causes.

' I l i e  J e w i s h  F u n d e r s  H e t w o r k  C o n f e r e n c e  !

b e e n  v e r y  i m p o r t a n t  (o r  u s . . . i t ' s  t h e  o n ly  pi

! c a n  g e t  i n - d e p t h  i n f o r m a t i o n  a n  is s u e s  <

resources w h ile  m e e ting  exclu sively w ith J« »

co lleagues. W h a t th e y  provide I ca n 't get fi

a n y  o t h e r  r e g i o n a l  n e t w o r k  o r  a s s o c io tio f

granlmakets."

C E L £ U E  P E t l l t t ,  D t K E t T O R  

Fll'PBO/mCIiaBllKGEt HHMOAW*, CHICAGO

The Jewish Funders Network is a forum ii 

grantmakers can:

♦ Share ideas and  experiences with othe 

funders.

♦ Foster cooperation and collaboration.

♦ Hear from  experts about current issue 

national and international concern.

♦ Examine the  core values and philanth 

traditions o f  Judaism  and their relevaj 

contem porary Jewish philanthropy.

♦ Leant m ore about the mechanics o f g 

making and explore the personal dyn. 

involved in the  grantmaking process.

Since the Jewish Funders Network was estal 

1990, more than 150• individual funders, fam 

bers, foundation staff, and trustees from ti 

States and Canada have participated in its ad

A L CONFERENCE
G A T  11 K  R I N Gr  A  N  T

c o  c o  c o

♦ Initiating cooperative 

responses.

♦ Sharing grantnuiking 

skills.

♦ !^earning m ote about 

Jew ish  values and  tradi- 

tions as contem porary 

Jew ish  grantm akers.

♦ Exploring issues o f  family and identity  

relating to wealth and philanthropy.

c o  c o  c/3

Keynote speakers, w orkshop leaders and  pan- 

elists are som e o f the m ost prom inent people in 

the field:

♦ St e v e k  M . C o h e n , Professor o f 

Sociology, Queens College, specialist on 

Soviet Jewry

♦ A r n o l d  E is e n , Professor o f  Rel igious 

Studies, Stanford U niversity

♦ Le o n a r d  F e in , founder 

o f  M azon, a  Jew ish 

Response to Hunger, and 

fo rm er editor o f  M om ent

♦  R a b b i  L a u r a  G b l u e r . 

Director, S.W. R egion 

A m erican Jew ish 

Congress

♦ L e t t y  C o t t i n  Po g r e b i n , a  founder 

Ms. Magazine, author Deborah, Golda  

and M e

♦ Ra b b i  D a v id  S a p e r s t e in , Executive 

Director, Religious A ction Center, Union 

of American H ebrew C ongregations

A NNl
M P  O R

THE
A  N  I

"B e lc n g in g  to  th e  Jew sS t Funders N e tw o rk  has 

b e e n  0 j jy o u s  experience for o ur fa m ily . Their 

resources e n d  s u p js r t ho ve  ie en invaluable in 

o t q o n iz in g  o u t T rio  F a a r J a t i o i ."

iRcrt ג3נ  Rita 3;1n 1ajhdeks 
m o n H D U 1c1 �. K i 1:A S  c t t v

�'V V 'fh  oil th e  stress v.-e'te u i i e r  a :  fo un d atio n 

s t a f f , it fe lt  w o n d e rfu l to bs w ith  other Jew ish 

g ra t!m a '< e ts  c t the Coriererce. 11 was relaxing 

a n d  enriching c t the sente ■imt."

RuESI RiC.-:El C0W I, PiOfiMV.
• I J I K i  I-.£�.  FOJSDJ'M•, l-E'.V V3R(C!�V

The most important activity of 

the Jew ish Funders Network 

is the A nnual C o n fe ren ce .

Held each year in a  different 

part o f  the country, the infer- 

mal, collegial a tm osphere of 

the Conference attracts m ore 

than 150 people —  spanning 

three generations, from people in  their twenties 

to their eighties —  who bring with them  a broad 

range o f  p e rsp e c tiv e s , in te re s ts  a n a  sk ills . 

Together, we !earn about im portant trends and 

leading-edge issues facing Jewish funders, share 

experiences and shape responses.
CO CO CO

The Annual Conference is for peop le active in 

all aspects o f funding, including:

♦ First-time grantmakers

♦ Experienced donors

♦ New board members

♦ Individual funders

♦ Family foundations

♦ Foundation trustees

♦ Foundation staff

♦ Fund administrators

c o c o  c o  

The Conference encourages:

♦ The exchange o f  ideas betw een sm all and 

large foundations.

♦ Reports on general philanthropic trends, 

issues and ventures.

♦ Discussions about current issues in die 

Jewish community.

J E W I S H
FUNDERS
A  G R O W I N G  P R E S E N C E
_  _  CO CO CO

- L o וי  r th  Am erican Jews have a rich tradition of 

charitab le giving. Over the past two decades, there 

has been  an  even greater expansion in Je-w.sh phil- 

an th ro p y  —  m ore than 1,400 new ly -cre ited  pri- 

va te  foundations, many involving se v e ra l genera- 

tio n s  o f  fam ily m embers, and th o u san d s o f  indi- 

vidual donors who have become active ir philan- 

thropy fo r  the first time.

T h ese  fo undations and indiv iduals, te flcc ting  a 

d iv e rse  m ix  o f  ages, experience, a s s e t  size and 

ph ilan th rop ic  interests, support a b ro a d  range of 

bo th  secu lar and Jewish causes.

U n til now, there have been few op p o m irities  for 

su c h  fu n d e rs  to  d iscuss em erg ing  issu es , learn  

abou t new  projects and ideas, gain expertise in the 

o p e ra tio n a l, adm inistrative and leg a l aspects o f  

grantm aking, and exchange inform ation —  within 

a  Jew ish  fram ew ork.

T h e  Jew ish  Funders Network was c rea ted  to pro- 

v id e  such  a  gathering place. It is independent o f  

affiliation  with any other Jewish organizations and 

does n o t perm it fundraising at its even ts .

' J e w i s h  f u i d e r s  d is p l a y  a  d iv e r s i t y  a l  o p in io n  

a n d  p o l i t i c a l  i n t e r e s t  t h a t  c h a r a c t e r i z e s  t h e  

J e w i s h  c o m m u n i t y  a l la r g e . P a r l i a p a t i i i g  in th e  

J e w i s h  F u n d e r s  N e t w o r k  m e a n s  a p p r e c i a t i n g  

t h a t  d i v e r s i t y  a n d  le a r n in g  fr o s t  i t . '

M i c h a h  P a p o ,  E x i a i t i v f  o u t c r o i t

tot® FOtmOitKW, SAK FLUCISCO
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JE\VISH 
FUNDERS 
A ORO\VJ NG PR l!-:SEXCI<~ 

CIJ.:r.>CIJ 

North American Jews have a ri.:h l.nidition of 

charitable giving. Over the past two docadts. there 

has been an even grc.itcrexpansion in Jew.sh phil­

anthropy - mon: than 1.400 ncwly-creaed pri­

vate foumbtions. many involving scvoer..u genera­

ti0n~ of family membc('l,. and thousa11ds of indi­

vidual donors who ha\"e become :ictive ir. pllilan­

Ouopy for the first time. 

These foundation,; and individuals. ,cfkcting a 

diverse mix of age!i. experience. as.sec :iz.e and 

philanthropic interests, support a bro..:id range of 

bolh socula,- and Jcwi~h causes. 

Until now. !here have been few oppomiritics for 

such funders 10 discuss emerging issues, learn 

about new projects and ideas. gain expertise in the 

operatiooaJ. administrative and legal aspects of 

graounaking, llllld exchange infonnaticn - within 

a Jewish framework. 

The Jewish Funders Networlc was created to pro­

vide such a garhering pl:ice. Ir is ind~paidcnr of 

affiliation with aoy other Jewish organizations and 

does DO( permit fundraising at its evenr:s. 

• Jewisli fu•dm display a diversity al opinion 

and politi<al internt thol c~orocle1ize1 the 

Jewish community al lorgt. Panidpcilirig in !he 

Jewish Fuaders Nelwo1k meon1 apprecialimg 

thal diversity aad l,wning from ii.• 

MICUEI PAPO, EXICU!IVl DIUCTOl 

lot!l fOONOl!IOI. SU IWOSCO 

Tll E 
A ;;,; I 

.. A N N {.1 1\ L C () N 'B., E R E N C E 
l\1 P O R I' A N' 'l' f;. A T ll E R I N G 

c:r.,u~CJ":. 

The mos,, impoltallt activity or 

the Jew;sh Funders Network 

is 1hc Annual Conference. 

Held each year in a diffucnt 

part or tile country. the infor­

mal. collegial atmosphere o f 

the Conference attraCls more 

than 150 people - ~panni~g 

"Beknging to the Je1·,;,'I fu;tlm tlet1101k hes 

bt?en D pyous expe;ienre fo1 our l11nily. Th~ir 

resoL1m Gnd SIJ7,l~rl ho-,e leen m·duoble in 

~gcnizjng our Tr;D F~Jr:i'l1io1. · 

• Initialing cooper.dive 

responses. 

• Sharing gran~iking 

skills. 

• Leaming more about 

Jcwi\h values and tradi­

tions as contempo~ary 

Jewish grantmakcr... 

11~1·1 iu R1u ~;1r: 11Juor11 

,.,o •~er.0,1,,1 rn:.:i m, 

thn:e generations. from people in lheis twenties 

tO I.heir eighties - who bring. with diem a broad 

range o f perspectives. interests an6 skills. 

Together. we learn about import.Int tn:nds and 

leas.Jing-edge issues fociag Jewish funder.;. sh.are 

e~pcric:.nces and shape respooses. 

==<:/,) 
The ,\nnuaJ Conference is for people ae1ive in 

all aspects of funding, including: 

• First-time gr.inunaker.; 

• Experienced donors 

• New board members 

• Exploring c~sues of family i!lld idernti1y 

rcl:11ing co wealth and philanthropy. 

~ .,-:, .:,:, 

Keynote speakers. workshop leaders and pan­

e lisl~ are some of the mos• prominent people in 

the field: 

• Sn-vi:-" M. ConE."I. Professor of 

Sociology. Queens College. Sl)CCiil.list on 

Soviet Jewry 

• AR!<OtD E1seN. Professor or Religious 

Studies. Sunford University 

• Individual funders 

• Family foundations 

• Foundation uustees 

• Foundation staff 

··•,-r,h ~11 1he slrrn ~.-E·re u1fo a, fo~ndolia.1 

;ta!!. it felt 'lloole lul 10 b, :~th 1the1 Je11ish 

gr:m:ma,m c.r rhe (~rfoerce. 11 w:i1 reloxil1lJ 

end enrid,bg cl 1hrnrni! 'i1111: 

• l.EONAllD FEIN, founder 

ofMazon,aJewis:h 

Response 10 Hunger. and 

fonner editor of Mome111 

• RA.8B1 !..AURA GEJ.J..ER, 

Director, S.W. Region 

American Jewish 

Congress 

• Fuod administrators 

C13C13.:/) 
P.,BI R;, C:EI (o~;l ·t. P'OGFl Y ; · ,- :, 

·1.:1t-.:.·~ : • .r·:1·.C! F•J.(,)~0 !t\ 1.t':, ,·:,( (!"7 

The Conference enoowagc:.: 

• The e xchange of ideas between small and 

I~ foundations. 

• Reports on general philanthropic trends. 

issues and ventures. 

• Discussions about curren1 issues in lhc 

Jewish comm1ulicy. 

• LE1TY COTTl}I POGltE.BI).;, a founder 

Ms. Magazin.e, author Deborah, Golda 

and Me 
• RABBI DAVID SAPERSTI:IN, Executive 

Direclor. Rcljgioll.S Ac1ion Ceo1er, Union 

of American Hebrew Congregations 

A l•'OH U.\J l<'OR SHARI 
er.,=~ 

ln the spirit of tikkun olam, repairing the 

the Jewish Funders 1':etwork brings togcth< 

vidual philanthropists. foundation lrustc.cs 

d:llion executives and :-iaff. Tht:y are dcdic 

advancing the growth and quality oi J~wis 

anthropy lhroogh more effective gran1mal 

lwith <ecular and Jewish eau.'<es. 

'T~• Jewish fundm Ne1wo1k Conluence ! 

been my impo,IDnl ror UI .•• il'i lhe only pl 

I (On gel in,deplh inlo1111alion DA issues, 

mourm while meeli11g e11lusively wilh Jn 

1olteogues. Who! thei provide I <on'1 gel I, 

any other regional network 01 osso1iu1io1 

gronlmokers. • 

(mNE f urn, rnmni 
fU-PIDi llOIDIOlGEI IGINOIIIOII, IKIWD 

Tb<! Jewish funder.; Nerworx is a forum i1 

gr.mlmakcrs can: 

• Share ideas and c,;pcriences with 01h~ 

funders. 

• Fosier cooperation and collaborarion. 

• Hear from experts aboul current i~ue 

n.ation3.I and intemarional concern. 
• Examine the core values and philanth 

traditions of Judaism and lbeir releva 

.:001.emporary Jewish philanthropy. 

• Learn more about the mechanics of g 

miling and e.~plorc !he personal dyo. 

involved in the grantmaking process. 

Since lhe Jewish F~ Network was eslill 

1990. more lhan 150 individual funders, fam 

bcr.;.. foundation suff. and n-u:.tecs from l.b 

States aJld Canada have panicipaied in ilS act 


