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p resid en t ( 197S). I guess it’s m y drive, 

m y interest. A lot o f  people  are in terest- 

ed — a lot o f  people a ren 't. AJ E: H ow  

did  the m ove com e ab o u t to Jewish 

education?  I’ve heard  that this was not 

so m e th in g  that was always on  y o u r list 

o t involvem ents. M L M : Mo, it was 
n o t p rem ed ita ted ; it was a surprise . In 

tact, I was n o t a particu larly  s tau n ch

During the 
nineties, the first 

objective is to have 
in place the 
appropriate 
network of 

organizations and 
institutions to 

exploit this 
opportunity to 

strengthen Jewish 
continuity and 

help achieve the 
quality of Jewish 

life we all want.

su p p o rte r  o f  the Jewish day  schoo l 

idea, being  m o re  generalist in  m y  

th in k in g . I was n o t su p p o rtiv e  o f  it 

even up  to a n d  inc lu d in g  m y  p resid en - 

cv o f  the  Federation  (1976). M o st o f

m y  colleagues, the people  w h o  w ere the  -------

real leaders o f  the  c o m m u n ity , to le ra t- £

ed Jewish education . It was n o t w here

MORI rtMKL
lowish ed u ca tio n  by osm osis, no t by 

go ing  to school. W hen  I was 

ap p ro ach in g  Bar Mit/.vah age, p roba- 

bly w hen  I was ten, I w ent to cheder.

W e all ha ted  it— we to lerated  it ou t o f  

respect to o u r  paren ts. I was Bar 

M itzvah, I d id n ’t w ant to go any m o re  

a n d  m y p a ren ts  d id n 't  insist.

I h a d  a w o n d erfu l Jewish education  

g row ing  u p  in a h o m e  with Jewish val- 

ues, Jewish trad itions, Jewish history, 

Jewish cu sto m s, jew ish songs, Yiddish 

songs, a real th ick  Jewish-Yiddish con- 

nection . I still say Y iddish w ords—  

m echaya  a n d  all th a t—  w ith a tw inkle 

in m y eye because  so m ebody  else like 

m e  has the  sam e tw inkle w hen  we use 

those  w ords. It’s a very w arm , fuzzy 

k in d  o f  m em o ry .

AJE: H o w  did you actually becom e 

involved form ally in Jewish leadership? 

T h ere  are m any  o th er people w ho grew 

u p  u n d e r  sim ilar c ircum stances, m ost 

o f  w h o m  d id  n o t becom e a M ort 

M andel. M L M : Let’ ssee . ..in  the 

fou rth  g rade, I was president o f  m y 

class, fifth grade you  c o u ld n ’t n o m in a te  

yourse lf again, so sixth grade 1 was 

presiden t. N in th  grade I was presiden t 

o f  the  s tu d e n t council, eleventh grade I 

was p resid en t o f  m y senior class— it 

ju st h a p p en e d  to  me. I guess I enjoyed 

it an d  to  b ecom e active in Jewish com - 

m u n al life was probab ly  no t a Jewish 

expression  o f  a n y th in g .. .it was ju st 

n a tu ra l. AJE: W hat were the first 

areas th a t vou actuailvgo t involved in? 

M L M : I go t o u t o f  the service in 

1946 a n d  I becam e active in the Jewish 

Federation  cam paign . I cam e up  right 

from  the  b o tto m , as a solicitor in a low 

ranking , invisible division o f  the cam - 

paign, th e  Y oung A dult Division. I was 

23 a n d  I becam e ch airm an  o f  the 

D ivision. I sta rted  that sam e year in the 

U n ited  W av an d  I eventually becam e

NTERVIEW WITH
I  m 0 one is m ore clascly

I  associated w ith  the  

current itrivc to pu t 

— ^  / l ’ivij'11 C lllll'lltio il 

a n d  Jewish con tinu ity  a t the top o f  the  

Jewish com m u n ity 's  agenda than  M o rt 

M andel. For nearly a decade, M orton L. 

M a n d e l has m ade the revita liza tion  o f  

Jewish education his “cause." H e brings 

to this cause years o f  experience as <ו top- 

level Jewish, business, a n d  civic leader; 

a lm o st boundless energy a n d  e n th u s i-  

asrr י nd  readiness to step fo n va rd  a n d  

e n lh t others to lin e  up  beside h im  in 

unprecedented coalitions. A s the fo llow - 

ing  in te r v ie w  revea ls, M r. M a n d e l,  

though intensely Jewish, w as not always 

a Jewish education activist. H e  is in a 

sense, therefore, an exem plar o f  both the 

problem  he has tackled— ho w  to get the 

leadership o f  the Jewish co m m u n ity  seri- 

ously engaged w ith Jewish education—  

a n d  its so lu tion . W e spoke  w ith  M o rt  

M a n d e l a b o u t the d e ve lo p m en t o f  h is  

Jewish c o m m itm e n t, a b o u t the in itia -  

rives fo r  Jewish education he spearhead- 

ed, a n d  a b o u t his hope  fo r  the  fu tu r e  

and fo r  his fellow  leaders.

A '  Let' ’s s ta rt at the  beg inning.

W h at shaped  you  Jewishly as y o u  w ere 

grow ing up? M L M : T h ere  s no  

d o u b t that the h o m e  I grew  u p  in was 

a very im p o rta n t influence o n  m e. M y 

parents were very Jewish in  the daily 

living sense. T here  was a very th ick  

Jewish a tm o sp h e re— Jewish am b ience , 

Jewish n e ig h b o rh o o d . 1 w en t to 

schools th a t h ad  large n u m b ers  o f  

lews.

M y w hole w orld  was full o f Jewish cus- 

tom s, Jewish trad itio n s , holidays w ere 

big things. I grew  u p  in a protective  

e n v iro n m en t, a segregated  e n v iro n - 

m ent, to som e extent. I soaked  u p

INTERVIEW WITH MORI Mi\NDEL 

"1>11c 1,: 111,11-.· .-1,,;dr 

11,;u,·u11<'c/ 11·iil1 th,• 

,1irn·m .lrll'c 1,, p111 

f<,1\0 1,:/1 ,·d11,·,11i,111 

c111</ /,'ll'l>I, ,'<J11ri1111i1_v al th,· 1,,p ,i( t/11: 

f<'wi,11 cu111111w111y·, "g,·11d<1 clw11 ,\/,>rt 

.\f1111dtd. For llt'Clrly ll dt'cmJ,: . .'l,/urttJ11 L. 

.\/1111d.-l Jrn:; 11111dc th<! re1·iwliwrio11 ul 

/c'lvi;lz ed!lc<1,iu11 his "a111se." Ht: bri11g, 

:o r/11.s c,w,c )'Cars of .:xp,·,·"·11cc 11; a tl)p­

feve/ /t!w1sh, b11s111ess, and ,ii,ic leader; 

a/mo.st boundless em:rgy ,111d mr/ru;;i­

rr;I'!" •11d readiness to srcp forwnrd 1111d 

en11,. others to li11e 11p beside him in 

1mprec.demed coalitions .• ".s rhe follow­

ing 1n1ervuw reveals, Mr. Mnndel, 

though intensely Jewish, wM nor nlwnys 

n Jewish t>d11wrio11 acrivisr. He is in ,, 

:-c!l!Sc. rltcrcfore, ,111 exi!mplM o.f lio1h the 

probiem he ha; rackled-/101v ro ger 1/re 

/ender;l1ip of tl1e Jewisli co1111111111ir,· seri-

011;/y mgnged 1vi1h fc:wislr ed11carion-

1111d m :;0l1111011. I-Ve spoke with lvforr 

Mandel nbour rite developmenr of Iii;; 
Jewish commitment. aboLtt 1/re i11itin-

1i1•es for Jewish education he spenrhead­

c!d. and about his hope for 1/ie furnre 

<1t!d for his fellow lttnders. 

A• let's st.in at the beginr.ing. 

\",'hat sh:iped you Jewishly as vou \\'e~e 

growing up? NlLM: There's no 

doubt that the home I grew up in was 

.1 very important influence on me. ~!v 

p:.irer.ts were ve:.· lewish in the d:iily 

living 5t'r.se. There was a very th11:k 

Jewi~h ,umosphere-lewish ambic:ice. 

kwi~h neighborhood. I wenc to 

~~hools that had large numbe~s of 

lews. 

.\!y whole world was full of Jewish cus­

;oms. Jewish traditions. holidays were 

b!g things. ! grew up in J prot<::cth·e 

environment. a segregated environ­

ment, to som<:: extent. ! soaked up 

k"·i.~h .:du.:.11inn t,,· osn:(,,i,. 1101 b)· 

gl1i11~ ro ".ho,,I. \\'hc:n I ,,·.1., 
Jpj'ro.11:hing H.ir .\ l111.v.il1 ,1gc:. prob,1-

b!y ,,•hc:n I w;i, ten. I wc·m to .;h.:da. 

\\'~ .Ill h,llt:d it-\\'<' tnk1~11cd ii \l\11 of 

re,pt!l:t tu our p.1rel\t,;. I 1>'.1., ll.1r 

:-.ti11.vah. I didn't \\'Jill lo go an:,- rm,re 

;ind my par<::nts drdn': insist. 

I h.id a wonderful Jewish edu,;ition 

growing up in a home with Jewish v-.11-

ues, k,lllsh troditions, Jewish hi,tory, 

Je,...,sh customs, Jewish songs, Y1dd1sh 

songs, a real thick Je,\/\sh-Yiddish con­

nection. I s:ill say Yiddish words­

mecirayn and all that- with a twinkle 

in my eye because somebody dse :ike 

me has the same rwir.kle when we use 

those words. It's a very wa~m. fozzy 

kind of memory. 

AJE: How did you JCtua!I~- b~com.: 

involved formally in fe\\'ish le:idership? 

There ,tr<! manv other p<!opl<! who grew 

up umkr similar cir:.:ums:ar:ces. most 

,,iwnom did not bc:.:on:e a :-.lort 

:--VI.mdd. N1C'vl: let\see ... in the 

fourth grade. I was preside:lt of my 

class, fifth gr:ide you couldn't nominate 

yourseif ag:iin, so sixth gr;ide I was 

president. Ninth grade I was president 

of :he stude:it courn:tl, eieventh grade 1 

was president oi my senior c!:iss-it 

just happer.ed to me. ! guess I enjoyed 

ir and to become active in Jewish com­

nmnal life was probably not a fewish 

expression of anything ... it was just 

nJ tura.l. AJE: Wh:.it we~e the tirs: 

.m:~1s tr.at vou J<:tuallv got involved in? 

NlLM: I got out of the ~ervice in 

1946 and I bei::ime active in the Je,\/\sh 

Federation c:impaign. I came up right 

from the bottom, as ,1 solicitor in a low 

ranking, invisible di\ision of the cam­

paign, the Young ,>.dult Division. r was 

23 and I became chairman of r.he 

Division. I started that s..ime year in the 

United Wo.y-.md [ evenn.mll:,- b,:cJme 

Poge 

pr.-sidi::nt l 1978 l. I i;uess it 's my dri\'e, 

my im.:r.:st .. -\ lot oi peopk .1re intcre~t­

~d-.1 lot oi peof)I<' Jr~r;'t. A.J E: Ho\\' 

did th,: :11<1,·c.: ..:,>m<' .1bou1 to Jc.:w1,h 

,:Ju,.11w11; !\·~ he.ml th:11 thi, w;,~ 1101 

,Prnc·thin~ rh.11 w.t~ .1lw.1,·s Llll l'(lUI" list 

ut 111mlw111.:ni-. N1L\r[: No. 1t was 

not prt·m.:ditatcd; it w.is a surprise. In 

t1,t, I ,,.,..is :101 J p:1rt11:ubrly staunch 

2 

During the 
nineties, the first 

objective is to have 
in place the 
appropriate 
network of 

organizations and 
institutions to 

exploit this 
opportunity to 

strengthen Jewish 
continuity and 

help achieve the 
quality of Jewish 

life ·we all want. 

supporter of the iewish day school 

idea, being more generalist in my 
thinking. I was not supportive of it 

even up to and induding my presiden­

cv of the F.:deracion ( l 976). tvlost ot 

my coUeagut:s, the ?eople who were the 

real leaders of the community, tole·rat­

ed Je,vish education. It was r.ot wi,e~e 
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In th e  early eighties, w hen  I got in to  

W i s h  e d u ca tio n  .seriously, the recog- 

n itio n  was g row ing  in  m e that this was 

o n e  way to  a ttack  the  negative tren d  

line— a p o in t o f  en try , a  way to  in ter- 

vene. N o t necessarily  the answ er, b u t 

p a r t o f  the answ er. T h a t’s how  it hap- 

p en ed . AJE: Let m e skip ahead a bit.

I k n o w  we co u ld  talk a b o u t y o u r w o rk  

a t w h a t was th en  JVVB an d  the 

M ax im iz in g  Jew ish E ducational 

Effectiveness process, b u t I w an t to 

m o v e  o n  to  th e  C o m m iss io n  o n  Jewish 

E d u ca tio n  in N o r th  A m erica. T h is was 

again  tru ly  u n p reced en ted . W h at led 

y o u  to  dec id e  th a t w e n eeded  som e- 

th in g  o f  th is scope a n d  am b itio n , 

so m e th in g  th a t w o u ld  b rin g  leadersh ip  

to g e th e r o n  an  u n u su a l tran s-in s titu - 

tiona l basis?M L M : In the  m id - 

eighties, I w as talk ing  to  o th e r  serious 

players— professionals, lay leaders, 

fo u n d a tio n  leaders— there  was no  

track  fo r an y  o f  us to  ru n  on . W e 

d id n ’t w a n t a single u n i- tra ck  process, 

b u t  th e re  w as n o th in g  clear. I was o u t 

o f  th e  Jewish Agency, talked ab o u t it 

w ith  m y  family, a n d  we decided  to  pu t 

th e  im p o r ta n t  p a rts  o f  o u r  p h ilan - 

th ro p ic  resources in to  Jewish co n tin u - 

ity, Jew ish ed u ca tio n . T he 

C o m m iss io n  was b o rn  o u t  o f  the  need 

to  establish  a c learer p ic tu re  o f  h o w  to 

in te rv en e  in  p ractical wavs— h o w  to 

p ro d u c e  system ic ch ange , to enable the 

system  to  cope. W e, th e  M andel fami- 

lv, alw ays knew  we w ere go ing  to  take 

o n e  o f  the  re co m m e n d a tio n s , one  o f  

th e  find ings o f  the  C o m m iss io n , and 

p u rsu e  it. AJE: T h e  C o m m issio n  

re p o rt, A  T im e  to A ct, has obviously  

b een  a sem inaJ d o c u m e n t in term s o f  

its re co m m e n d a tio n s , b u t  as you  look 

back  o n  it now , w h a t d o  y o u  see as the

W as th ere  so m e th in g  bey o n d  the

C o m m ittee , 1 was c h a irm a n , a n d  I was 

going to invite so m e  o th e r  people to 

be consu ltan ts. I got H erb  M illm an , 

C arm i Schw artz, S ey m o u r Fox, and  

D anny  T ropper.

W e d ra tted  a s ta te m en t o f  pu rp o se , 

objectives, w hat w ould  q u ality  [for 

su p p o rt], w hat w o u ld n 't, th e  k in d  o f  

process we w ould  go th ro u g h . I held  

that jo b  ab o u t nine years, d u rin g

w hich the  Joint P ro g ram  sp o n so red  

the  W orld  C onference fo r Jewish 

E ducation  (1984 eci.)— the first ever o f  

its k ind. T he Jewish A gency ad o p ted  a 

fifth portfo lio— Jewish ed u ca tio n . 

T h ey  a p p o in ted  a first C o m m ittee  o n  

Jewish E ducation  in th e ir h isto ry—  

w hich I chaired , w hile I was ch a irm an  

o f  the Jo in t P rogram . W e gave away 

m oney , m osdy  to places in great need, 

and  for innovative ideas. T h ro u g h o u t 

the  w orld  Jewish ed u ca tio n  was in vir-
mui u u a n u r ־ ־ u 1/u n m  ju u i 11c.1 t., a
jewel th ere— b u t m ostly  th ird  rate.

the m ost active, m o st h ighly qualified, 

m ost visible leadership  was at.

In 197S I becam e p res id en t o fC JF , and  

in 7 9  I was o n  the  B oard  o f  the Jewish 

Agency. At m y very first m eeting , 

A rveh D ulzin , C h a irm a n  o f  the 

Executive, a n n o u n c e d  th a t th e  State o f 

Israel an d  the lew ish A gency w ere 

fo rm ing  a fu n d  for lew ish ed u ca tio n  in 

the  D iaspora, because  th ey  w ere w or- 

ried ab o u t the  tre n d  lines. T hey  d id n ’t 

have the recen t CJF s tu d y , b u t they  

knew  already— everybody  k new  w h a t

was h ap pen ing . T h ey  set aside $10 m il- 

lion— five an d  five— for Jewish educa- 

tio n  in the D iasp o ra  to  su p p o r t  Jewish 

con tinu ity . I held  m y  h a n d  u p  a n d  I 

said: T h is is th e  first m ee tin g  o f  the 

Jewish A gency B oard  o f  G o v e rn o rs  

I've a tten d ed , a n d  if th is  is th e  k in d  o f 

th in g  you do  here  I a m  really h o n o re d  

to be here.

N'ext th in g  I k n o w  I’m  asked to  be 

ch airm an  o f  th e  S teering  C o m m itte e . I 

said, let m e b r in g  c o n su ltan ts . H e  said,
Krinn •ר r* \ <”1 W 1 ל׳/*ז ד־ז  f I—4 a

an n o u n ce d  there  was a Steering

they are there, they will 
always be there— 

to pick up the torch of 
Jewish education and 

Jewish continuity. 
This is a time for action. 

That’s the message.

I.. 1 .J t:. 

1hl! mo,t ,1,.:m·e. 111<1;.t highlr qualified. 

llhht ,·i~1bk k.1tkr,hip w;1s ,It. 

111 l'lli',<l I ht',.:.1mc.: prc.:~1dc·111 otC!f. .111d 
in ·;9 I w;h on d1c l~,1Jr<l of tht' 1<:,,·i;h 

:\g~1K"v. :\: nn- \'t'(:' !lrsl .tlt't'ting. 

. .i,l'Vch D11l1in. Ch,1irman of the 

F.:,,:c•rntivc, ;innnunc.:J thJt tht' St,lte <11° 

b raei an<l the Jt'\\ish Agt·n,.:y wt':t' 

torr:1i11g;) Fund for I .:wish t!clucation iTI 

tht> Diaspora. bc:(;iu:se they were wor­

ried about the trend lines. They didn't 

h.11·c :he: recent CIF study, buc they 

knew aJready--everybody knew what 

221308 

( :nmmittec.:. I "·,,~ ..:h.11rma11 .. m<l I ,,·Js 

going tn im-ir.: somt' othc.:r f't:nple to 

be: rn11sulr.u1:~. I got Ht!rh ,\ I illm:in. 

CJrmi S.;h wJm .. Sc:~1nnur Ft1x .. rnd 

I >an:l)' T roppc·:. 

Wt! J:Jhed J ~tacement ot' purpose:. 

oo_iwivcs. what would qu.ilify [for 

support], what wouldn't, the kind ot 

p:ocess we would go through. I held 

that job aoout nint: years, <luring 

they are there, they will 
always be there·­

to pick up the torch of 
Jewish education and 

Jewish continuity. 
This is a time for action. 

That's the message. 
was happening. They set aside S10 mil­

lion-five and five-for Jewish educa­

tion in the Diaspora to support Jewish 

continuirv. I held mv hand up and I 

.aid: This is the: hrs, mec:ting of the 

Jewish Agency Boa~d of Governors 

I've atte:ided, Jnd if this is the kind of 

thing you <lo here I am really honored 

to be here. 

~ ext thing I know I'm asked to be 

chairman of the Steering Committee. I 
s:iud, let me bring consultants. He said. 

announced there wus a Steering 

which the Joint P~ogr.im sponsored 

the World Conference for Jewish 

Education ( I 984 id. )-the first ever of 

its kind. The Jewish Agencv ;i.doptc:d a 

fifth portfolio-Jewish educ;1tion. 

They appointed a first Committee on 

Jewish Education in their history­

which I cn;1irc:d. while: I v1as chairman 

of the Joint Program. We gave away 

mon!!y, mostlv to places in gre.it need, 

and for innovauve ideas. Throughout 

the world Jewish education was in vir-

J;1~'«:f;ti";;e"..:_:1:i~r"~;~•c'1y~hird~;;ie~ 

Peg" 3 

In tlw e;1rlv .:i~htic~. -.·,w1 ! got mto 

k1,ish c:duc.lt!on ~,:riouslv, the rcc11g-

11i1ion w.1s i;rowin~ in me thJc 1h1~ 1,-.1-

onc· way to ,llt,Kk the neg,llin: tr~nd 
linc-J point of .:1111:·, ., w;i~- to inl~r­

venl!, :'-:ol nc:ces:;arily the: .ins1,·1:r. but 

par; of the amwer. That's how it hap­

pe:ied. AJE: Lc:t me skip Jhead a bic. 

I know we could talk ilbout your work 

Jt. what wa; then fWB and :he 

Maximizing lewish Educational 

Etfectiveness process. but I want to 

move on to the Commission on !<:wish 

EducJtion in North America. This was 

again truly unprecedt:nted. What led 

you to decide that we needed some­

thing of this scope and ambition, 

something th3t would bring leadership 

together on an unrnual trans-institu • 

tional basis? MLM: ln the mid• 

etghties, I was :alking to other serious 

pl.iyers-professionals. lay leaders, 

foundation k:idcrs-there was no 

track for any of us to nm on. We 
didn't want a singie uni-track process, 

but there \Yas nothing clear. I was out 

ot the Jewish Agency, talked .ibout it 

\o/ith my family, and we decidt:d to pll! 

che imponnnt parts of our philan­

thropic resources into Jewish continu• 

iry, Jewish educatton. The 

Commission was born out of the need 

to establish a clearer picture of how 10 

intervene in practical ways-how to 

produce svstemic change, 10 enable the 

system to cope. We. the Mandel famt­

lv, .ilwavs knew we were going 10 take 

one of the recommendations, one of 

the findings of the Commission, and 

pursue it. AJE: The Commi.ssion 

report, A Time to An, has obviousiy 

bt:en a seminal document in terms of 

its recommendations. but as you look 

back on ic now, ,11hat do you see as the 
•~""' ' ""'' '-- • -·- 4 • • '-- .. r .. --~· .,_.,., 

Was 1hm: something beyond the 



in c e rta in  phases o f  o u r  life. 1 w ou ld  

like to  see that in lew ish ed u ca tio n .

N ow  th ere  is m o re  p ow er in Israel 

th an  an y  o th e r  place in the  w orld , 

p ro b ab ly  ab o u t sixty, seventy  people , 

m en  a n d  w o m en  in Israel, w h o  m ake 

u p  th a t pow er. W hy a re n 't  th e re  sixty, 

severity m en  an d  w o m en  in 

A m erica— m aybe a h u n d re d — we are 

a b igger Jewish co m m u n ity ?  O n e  o f 

th e  M ande! In stitu te 's  m issions is to 

foster this k ind  o f  h ealth y  c o m p e titio n .

I am  try ing  to  in fluence so m e  o f  m y 

friends in o th e r  co u n trie s  to  have a 

c o m m iss io n  on  Jewish ed u ca tio n . I tell 

th em  if  you  can  get w h a t w e ’ve go t in 

A m erica  in y o u r ow n  way— for exam - 

pie in y o u r ow n  U K  way, a d a p te d  to 

the  U K  e n v iro n m en t, cu s to m s, tradi* 

t io n s— it m ig h t help  pu li y o u r  co m - 

m u n ity  to gether. W h y  c a n 't  th ey  d o  

th a t in  France a n d  in A ustralia? As a 

m a tte r  o f  fact so m e  folks in  th e  UK are 

talk ing  to us n o w  a b o u t ju s t this.

T h a t’s m y  d ream . AJE: O n e  final 

q u estio n . T h ere  a re  a lo t o f  leaders o u t 

there , m any  o f  w h o m  have a lready  

b o u g h t in to w hat you  have been a rgu- 

ing a n d  advocating , so m e  o f  w h o m  

h a v en 't really yet. i'hey  a re  w here  you 

w ere, as you  d escribed  it, p e rh ap s  th ir- 

ty years ago. W h a t 's  th e  m essage you 

w an t to leave w ith  them ? M L M : 
A long w ith  the o th e r  m ajo r, critical 

n eed s th a t exist in  th ל Jewish c o m m u - 

n ity— they are  there , they  will alw ays 

be th ere— pick u p  th e  to rch  o f  Jewish 

e d u ca tio n  a n d  Jewish con tin u ity ׳ . T h is 

is a tim e  for action . T h a t’s th e  m essage. 

AJE: T h at, 1 th in k , is a very fitting 

p iace to en d . I ■want to lh an k  yuu  on  

b e h a lf  o f  Agenda: /<.׳u7s/1 li1!.׳ teat ion an d  

all those w h o m  you have  a n d  will con - 

tin u e  to  in fluence  to  get involved an d  

to  take action .

D u rin g  the  n ineties, the first objective 

is to have in p lace the a p p ro p ria te  net- 

w ork  o f  o rg an iza tio n s and  in stitu tio n s 

to exp lo it this o p p o rtu n ity  to stren g th - 

en Jewish c o n tin u ity  a n d  help achieve 

the q u ality  o f  Jewish life we all w ant. 

T h a t’s the m ission  for the n ineties, m y 

p ersonal m ission  as well, to be o n e  o f  

th e  arch itec ts o f  this design in te rm s o f  

s tru c tu re , su p p o rt, etc. AJE: Let m e 

pick  u p  on  the  issue o f  the  design. O n e  

o f  the  u n iq u e  d im en sio n s o f  y o u r lead- 

ersh ip  is h o w  m u ch  you have been  

able to  b ridge  the  w orlds o f  Israel an d  

N o rth  A m erica. T he M andel In stitu te  

for the S tudy  a n d  A dvancem ent o f  

Jewish E du ca tio n  th a t you 've  recen tly  . 

estab lished  in  Israel represents again 

so m e th in g  th a t is to m y know ledge 

u n p reced en ted : a w orld in stitu te  for 

lew ish e d u ca tio n  cen tered  in 

Jerusalem . H o w  d o  you see the  ro le o f  

Israel as th is decades unfolds? W h at 

d oes Israel have to c o n trib u te  to  us, 

an d  d o  we have so m eth in g  to c o n - 

trib u te  to  them ? M L M : Definitely. 

Israel wש  be  a m ajo r cen ter o f  Jewish 

th o u g h t, ph ilo sophy , activity, leader- 

sh ip , a n d  so will A m erica. A nd  so 

co u ld  E ngland , France, A u s tra lia .. . .  

W e co u ld  have Jewish co m m u n itie s  

full o f  lay leaders, scholars, academ i- 

cians, professionals— interactive, relat- 

ing to  each  o th e r  the sam e w ay w e 

have in  the  un iversity  setting— a 

S tanford , a H arvard , a B randeis, an 

O xford , a C am bridge , a H ebrew  

U niversity— team s o f scholars co m - 

p e tin g  w ith  each o th er in a collegial 

way. I t ’s like fighting cancer. A large 

n u m b e r  o f  b rillian t cancer research 

cen ters a n d  team s w ork ing  today  

a ro u n d  the  w orld , co m p etin g  w ith an d  

c o m p le m e n tin g  each o th er. T hey  

relate to  each o ther; they  have jo u rnals, 

it's a very heaithv, exciting c o m p e titio n

report an d  the reco m m endations?  

V'lLM: I th in k  the m ed iu m  was the 

nessage. T h e  C o m m issio n , there  

:ould have been tw o o r  th ree  o th e r 

;roups as qualified, th o u g h  this cer- 

ainly was a qualified g ro u p , was a 

lap p en in g . It was a h ap p en in g  because 

if w ho  was there, their unbelievable 

itten d an ce, their invo lvem ent, the 

;n g ag em en t with the  C om m issioners. 

The fact that this g ro u p  sp en t two 

years to a u th o r  a re p o rt d id  a lo t for 

Jewish edu ca tio n  in A m erica. T h at 

k ind 5 ׳ ' ׳ .ain, th a t k in d  o f  fo o th o ld  

could  De sq u andered . W e p robab ly  

have the  decade o f  the  n ineties— b u t 

th a t's  ail. As im p o rta n t as the rep o rt 

was, th a t serious peop le  cam e to g eth er 

to devote  their tim e to  Jewish educa- 

tion, Jewish co n tin u ity , w as very 

im p o rta n t. T h a t so m an y  o u ts tan d in g  

accom plished  people  cam e— was a 

m aio r ach ievem en t o f  the 

C om m ission , an d  this sen t qu ite  a 

m essage. AJE: N ow , I’d  like you  to  

look ahead. T he C ouncil for Initiatives 

in Jewish E ducation  (CIJE) is up  an d  

ru n n in g . It’s beg inn ing  to get to the 

heart o f  its w ork  w ith  the Lead 

Co !!unities a n d  several o f  its o th e r  

projects. W here  w ould  you  like it to be 

five years from  now? A nd in b ro a d er 

term s, w here w o u ld  you like to  see 

Jewish ed u ca tio n  a few years d o w n  the 

road?MLM: I w ould  like to see a 

s tro n g  established ap p ara tu s , a system  

of agencies— well led, well financed , 

w ork ing  cooperatively  together. CIJE is 

certain ly  needed  to help  catalyze the  

N o rth  A m erican  Jewish co m m u n ity , 

a long  w ith o th e r co nstructive  forces, to  

im p lem en t the rep o rt, to help  evolve, 

help design h o w  the N o rth  A m erican  

Jewish c o m m u n ity  resp o n d s to  Jewish 

edu ca tio n  and  Jewish co n tin u ity .

re·1·e1 ·r ,111J the· r.:..:01111nc:11d,ll1<111,'. 

v!L01l: 1 think tn.: m~Jiu111 wa, th<' 

11n,.1g.:. Th.: ( ., >nl 111 h.,ion, t hc'l'i: 

:ould h,l\'.: bc..:11 tw,> nr thr.:c nth.:r 

imup, ,l> qu;Jlitit•J. though this ..:c·r­

a:nlv was J yualiticd group. was .1 

1.1,';.'~ning. It w:is a happ<'ning bcc;iu,<' 

)f who ,,,as there. their unhdievablc: 

mendani:e. their involvemcnt, :!1.: 

!ngagemenc with the Commiisioners. 

The c~ct that chis grour sp<'nt two 

ye:m co author a report did a lot for 

Jewish educa:ion in America. That 

kind . -,.ain, that kind of foothold 

could oe squandered. We prob:ibly 

have the decade of the nineties-but 

that's ail. As important as the report 

was, that serious people came togethe: 

to devote their time to /ewish educa­

tion. Jewish continuity, was very 

ir.1porrar.t. That so many outstanding. 

Jccomplishd people came-1,ras a 

maior achievement of the 

Commission, and this se:1t quite a 

message. AJE: Now, I'd like you ta 

look. ;ihead. The Couni.:il for lnitiath·es 

1n k1,·ish Education (Cl!E) is ltp and 

r..:nning. It's beginning to get to the 

hean of its work with the Lead 

CL. nunities anJ several of its other 

proil:cts. Where would you like it to be 

rive y.::m from nnw} And in broader 

tt'rrns. ,,,hert.' 1v0uld vou like to see 

k•vi,h i:,h1(;1tion a few ye.lr~ down tht.' 

~oaJ!MUVf: I would like to see J 

~t~ong e~1.1b!ished apparatus, J ~yste:n 

();' agc1Ki.:s-well led. we!] tinJnced. 

,vork:ng .:oope~atively IOgether. CIJ'E is 

,,mainly net."ded to help catalvz,: the 

:--:onh Amer:c;in /.:wish community. 

.1!ong wi:h other constructive forces. to 

implement the report, to help evolve, 

hdp design how the North American 

Jewish comr.1unirv responds to Je1,~sh 

education and /ew-ish continuity. 

Durin~ th.: nin.:ti.:,. th,: !ir,t obi.:..:ti,·i: 

i, 10 h.1ve in pk1,e the ,1rpropri;1te nt't· 

w,,rk of orga111lation, ,md insmuoons 

to .:xplnit this uppMrunitY to s:rc:'.ngth­

cn kw1~h i:ontrnuiry .11:d hdp Khit'Vt' 

the ql!ality of )cwi.\h lite we all want. 

That's thr.: rrnssi(>n for the ninetie,. my 

personal mission as ,ve!I. to be one ot' 

the .irchicei::s of this design in terms of 

structure, support, etc. AJE: Lt:\ me 

pid; up on th~ i~sue of the dc:,i~n. Ont· 

of the unique dimension.~ of ~-our kad­

ersh1p is how mu.:h you h.ivl! been 

able :o bridge the wor!c!s 0f !srad ,ll1d 

North America. The :--.1andd lnstitu1e 

for the Study .ind .-~.dvan.:emc::nt ot' 

Jewish Ec!ucatio11 th:it you've recently 

established i:i. Israel represe:1ts .1g.1in 

something that is :o my knowledge 

unpre::eciented: a "·arid institute r,,r 
ieh·ish ,:du.:.uim1 i:.:ntercd in 

lem,Jlem. Ho,.,, dll you see the rok of 

lsrad as ;his decade) ~111to!J,? Wh.it 

docs Israel have to .:0111ribu1c to lIS, 

:ind do we have )O:-nething to con­

tribute to them? ML:vl: Definitely. 

lsr~el will be a major ce:1ter of Je,11ish 

thought. philosophy. activity, leader­

ship. and so will America. And so 

could England. France. Australia .... 

We could have Je,~ish communities 

full of!ay leaders. scholars. academi­

cians, professicnals--interactive, re!at• 

ing to e:ich other the same way we 

have in the university setting~J 

Stanford. a H.!rv,1rd, J Brandeis. an 

Oxton!, ;J C1mbridge, .1 Hebrew 

University-teams of scholars .:om­

p.:ting with e:.1ch other in a collegial 

way. It's like hgnt:ng cancer. A large 

number of brilliant cancer research 

cemers and te.ims working today 

.iround the world. competing with and 

complementing eo..:h orher. Th.ey 

relate to each other; they have journals. 

it's,\ very heatthv, exciting competition 

in -:.:n.1i11 pha~6 of Olli' lite. ( \\'11ulJ 

lik<! tn sc, th.it in k"'isll t>du-:.uion. 

:\nw 1hm: 1~ nwr.: \'tll1 ,r in br.1d 

than .111,· och<·r pl,1..:e 111 the· \\'Ol'!d. 

pmh.~hi1 .ibou: sixn .. ,c,·.:111)· p.:11r,l.:. 

men .md ,,·omec in lsr.1d. "·ho m.ik~ 

up th;tt ptm·.:r. \\'hi' ar.:11·1 tht:rl' )ixty. 

St'\'Cll ti· men ,lll<l \\ Olll\!11 in 

Ameri.:J-ma,·bc: ,1 hu,~dred-we ore 

,1 bigger kwi,h ..:ommunity? One oi 

rhe ;111:inde! lnstitute's missions is to 

foster this kind ofhe.ilchy competltlon. 

I am trying to influence some of my 

friends in other countries to have 3 

commission on Je\,~Sh educ:ition. [ tell 

them if ~-ou con get what we've got in 

America in vour 011111 way-for exam­

ple! in your v\~1 UK way, Jd;ipt~d to 

the UK environml!nt, customs. tradi­

tions-it might help puU your com­

munity together. \\'h\'Can't the\'do 

that in Fra1:ce and in Australia? As a 

matter of fact some folks in the l:K ore 

talking to us now about just this. 

ThJt's mv dre-Jm. AJE: 1 )11,: hnai 

que~:ion. There: ,ire: J 1()1 ,it kaders Olli 

th.:re. 111.111~· .,,· "ho1t1 !1;1\·~ .llre;1t.ly 

bought in :o ,, h.n )'OU h;11 e bc:e:1 .1rgu­

i11g ,Ill<.\ ,tll\'t'.:.lti 11g. ",111.: of whom 

h,l\'en·c rc:a!l~· , .<'t. i'lk'I' ar<! whcrt' ~·ou 

\\'t•re. ,1s ) 'Oll (ks-:ribcd it. f'Cdrnps thir­

t1· :·cars ,1gn. \, ·n,tt , the: me~sa·ge \\lll 

want t\\ lc!,We l\'lth rh<'l11'. MLM: 
Along ,,ith the ocher maior. critical 

l\t!ed$ th:it exist in ti- ' Jewish comrnu­

nirv-che)' :ire there. 1hey will :ilways 

be there-pkk up chc:: torch of Jewish 

education J:1d Jewish ..:ontinuity This 

is a time for action. Th.it's the! message. 

AJE: 'lk,t. I 1hi11k. i~ .11.:ry ti11111g 

pi.ice to end. 1 ,,·.111t tu 1h.111k ~ .. ,1 ,;11 

bt:h.ilf of :\g,·11d11: /i'1n~/i l:d11,miu11 .u1d 

ail those ,,·hom y11u hJ1,: .md will .:on­

tinu..: :o intluc::1.:,: :o g.:t invnlved JnJ 

tn t.1kc: J.:t:on. 
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FROM: FAX NO. ( 216) 361 - 9962

Name Morton L- Mandel 

Company Mandel Associated Foundations 

Tele. No. (216! 391-8300 E*t. 2320
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Name SeV1nou^ FOX & Annette Hochstein 

Company Mandel Institute  

Street Address 22a Hatzfira Street 

Jerusalem , /93102 , Israel
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Dear Seymour and Annette:

I want to tell you both/ once again, that I thought our planning 

together was very meaningful and very constructive.

We surfaced the "core issues" that many organizations fail to deal 

with head on. Such questions as:

1. What do we want to be? What is our "vision"?

2. How do we keep the vision constantly in front 
of us?

k

3. How do we get there, without too many detours?

We are talKlny aU/uL Lhe !right thingo. Thank you both £n*־ fhat־.

Also, the two dedications were extremely satisfying. I must say 

that the dedication of the School established a new high-water 

mark for my personal satisfaction!

Warmest regards to all,

Mort

* *  T OT A L  P A G E . 01 * *

r 

0 PAEMIEA INCJUSTRIA L CORPClAATtON 

FACSIMILE HEADER SHEET 
73138 (5190) PRtNTEO IN ll.S.4. DATE: 11 j 2 I 92 TIME: 

NUMBER OF 
PAGE:$ Sl!NT: 1 

TO: FAX NO. ( 011) 972-2 • 619951 

Name Seymour Fox & Annette Hochstein 

FROM: FAX NO. ( 216) 361 - 9962 

Name _ _ M_o_r_to_n;_;,_L--_M_a~n~d~e~l--~--- ­

Company Mandel Associated Foundations Company - ~M_an_a_e_l _I_n_s_t_i_tu_t_e ____ _ 

Street Address 22a Hatzfira Street Tele. No. ( 216) 391-8300 Ext. 2320 

Jerusalem I 
City 

193102 , Isr-ael 
Sbtt Zip Country 

Dear Seymour and Annette: 
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l. What do we want to be? What is our "vision"? 

2. How do we keep the visicn constantly in front 
of us? 

3. How do we get there, without too many detours? 

we are tal:k._1_11~ e1wuL Lhe i:ight thin90. 'I'h:lnk ycu both fr.r th.=-t. 

Also, the two dedications were extremely satisfying. I must say 

that the dedication of the School established a new high-water 

mark for my personal satisfaction! 

Wannest regards to all. 

Mort 
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27 O ctober 1992 

Fax - 02 - 669698

'I'u • I■]*. M svisn  Mnml1׳n

From � Dr. Avishay Braverman, President,

Warmest congratulations on Che establishment of the School Hot Educational 

Administration. I am certain it will be a major contribution to educational 

institutions in Israel,

/eg,

SEN-OURION UNIVERsnv OF THE NEGEV 
PC.B. m '410f 8F.ER•SHeV~ 19RAEL ~ 

.. -·· ·· ·· - i - - ­. ~ -

JJJJ !l'ilJ • fJ n~'01J'IIH 
I ~ID! IIJW •111.) Ul. i,n 

~--~-~=....-:==.--.--.-==-----.. - a....====-==------------------

27 October 1992 

fax - 02 - 66989A 

'i '11 • lh • Uot'Ml'I M11111l1•11 

From - Dr. Avishay Braverman, President, 
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July 7, 1992

LEAD COMMUNITIES AT WORK

A. INTRODUCTION

The Commission on Jewish Education in North America completed its 
work with five recommendations. The establishment of Lead
communities is one of those recommendations, but it is also the 
means or the place where the other recommendations will be played 
out and implemented. Indeed, a lead community will demonstrate 
locally, how to:

1. Build the profession of Jewish education and thereby 
address the shortage of qualified personnel;

2. Mobilize community support to the cause of Jewish 
education;

3. Develop a research capability which will provide the 
knowledge needed to inform decisions and guide development. 
In Lead Communities this will be undertaken through the 
monitoring, evaluation and feedback project;

4. Establish an implementation mechanism at the local 
level, parallel to the Council for Initiatives in Jewish 
Education, to be a catalyst for the implementation of these 
recommendations;

5. The fifth recommendation is, of course, the lead 
community itself, to function as a local laboratory for 
Jewish education.

B. THE SCOPE OF THE PROJECT

1. A Lead Community will be an entire community engaged in a 
major development and improvement program of its Jewish educa- 
tion. Three model communities will be chosen to demonstrate what 
can happen where there is an infusion of outstanding personnel 
into the educational system, where the importance of Jewish 
education is recognized by the community and its leadership and 
where the necessary resources are secured to meet additional 
needs.

The vision and programs developed in Lead Communities will demon- 
strate to the Jewish Community of North America what Jewish 
education at its best can achieve.

2. The Lead Community project will involve all or most Jewish 
education actors in that community. It is expected that lay
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leaders, educators, rabbis and heads of educational institutions 
of all ideological streams and points of view will participate in 
the planning group of the project, to shape it, guide it and take 
part in decisions.

3. The Lead Community project will deal with the major educa- 
tional areas —  those in which most people are involved at some 
point in their lifetime:

- Supplementary Schools
- Day Schools
- JCCs
- Israel programs
- Early Childhood programs

In addition to these areas, other fields of interest to the 
specific communities will also be included, e.g. a community 
might be particularly interested in:

- Adult learning
- Family education
- Summer camping
- Campus programs 
etc...

4. Most or all institutions of a given area will be involved in 
the program (e.g. most or all supplementary schools).

5. A large proportion of the community יs Jewish population 
will be involved.

C. VISION

A Lead Community will be characterized by its ongoing interest in 
the goals of the project. Educational, rabbinic and lay leaders 
will project a vision of what the community hopes to achieve 
several years hence, where it wants to be in terms of the Jewish 
knowledge and behavior of its members, young and adult. This 
vision could include elements such as:

adolescents have a command of spoken Hebrew;
- intermarriage decreases;
- many adults study classic Jewish texts;

educators are qualified and engaged in ongoing training; 
supplementary school attendance has increased dramatically; 
a locally produced Jewish history curriculum is changing the 

way the subject is addressed in formal education;
the local Jewish press is educating through the high level of 

its coverage of key issues

The vision, the goals, the content of Jewish education will be 
addressed at two levels:
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1. At the communal level the leadership will develop and artic- 
ulate a notion of where it wants to be, what it wants to achieve.

2. At the level of individual institutions or groups of insti- 
tutions of similar views (e.g., all Reform schools), educators, 
rabbis, lay leaders and parents will articulate the educational 
goals.

It is anticipated that these activities will create much debate 
and ferment in the community, that they will focus the work of 
the Lead Communities on core issues facing the Jewish identity of 
North American Jewry, and that they will demand of communities to 
face complex dilemmas and choices (e.g., the nature and level of 
commitment that educational institutions will demand and aspire 
to). At the same time they will re-focus the educational debate 
on the content of education.

The Institutions of Higher Jewish Learning, the denominations, 
the national organizations will join in this effort, to develop 
alternative visions of Jewish education. First steps have already 
been taken (e.g., JTS preparing itself to take this role for 
Conservative schools in Lead Communities).

D. BUILDING THE PROFESSION OF JEWISH EDUCATION

Communities will want to address the shortage of qualified 
personnel for Jewish education in the following ways:

1. Hire 2-3 additional outstanding educators to bolster the 
strength of educational practice in the community and to energize 
thinking about the future.

2. Create several new positions, as required, in order to meet 
the challenges. For example: a director of teacher education or 
curriculum development, or a director of Israel programming.

3. Develop ongoing in-service education for most educators in 
the community, by programmatic area or by subject matter 
(e.g.the teaching of history in supplementary schools; adult 
education in community centers).

4. Invite training institutions and other national resources to 
join in the effort, and invite them to undertake specific assign- 
ments in lead communities. (E.g. Hebrew Union College might 
assume responsibility for in-service education of all Reform 
supplementary school staff. Yeshiva University would do so for 
day-schools)

5. Recruit highly motivated graduates of day schools who are 
students at the universities in the Lead Community to commit 
themselves to multi-year assignments as educators in supplemen- 
tary schools and JCCs.
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6. Develop a thoughtful plan to improve the terms of employment 
of educators in the community (including salary and benefits, 
career ladder, empowerment and involvement of front-line educa- 
tors in the Lead Community development process.)

Simultaneously the CIJE has undertaken to deal with continental 
initiatives to improve the personnel situation. For example it 
works with foundations to expand and improve the training capa- 
bility for Jewish educators in North America.

E. DEVELOPING COMMUNITY SUPPORT

This will be undertaken as follows:

1. Establishing a wall to wall coalition in each Lead Communi- 
ty, including the Federation, the congregations, day schools, 
JCCs, Hillel etc..

2. Developing a special inclusive relationship to rabbis and 
synagogues.

3. Identify a lay "Champion" who will recruit a leadership 
group that will drive the Lead community process.

4., Increase local funding for Jewish education.

5. Develop a vision for Jewish education in the community.

6. Involve the professionals in a partnership to develop this 
vision and a plan for its implementation.

7. Establish a local implementation mechanism with a profes- 
sional head.

7. Encourage an ongoing public discussion of and advocacy for 
Jewish education.

F. THE ROLE OF THE CIJE IN ESTABLISHING LEAD COMMUNITIES:

The CIJE, through its staff, consultants and projects will 
facilitate implementation of programs and will ensure continental 
input into the Lead Communities. The CIJE will make the 
following available:

1. Best Practices

A project to create an inventory of good Jewish educational 
practice was launched. The project will offer Lead Communities
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examples of educational practice in key settings, methods, and 
topics, and will assist the communities in ״importing," "trans- 
lating," "re-inventing" best practices for their local settings.

The Best Practices initiative has several interrelated dimen- 
sions. In the first year (1991/92) the project deals with best 
practices in the following areas:

—  Supplementary schools
—  Early childhood programs
—  Jewish community centers
—  Day schools
—  Israel Experience programs

It works in the following way:
a. First a group of experts in each specific area is 
recruited to work in an area (e.g., JCCs). These experts are 
brought together to define what characterizes best practices 
in their area, (e.g., a good supplementary school has effec- 
tive methods for the teaching of Hebrew).

b. The experts then seek out existing examples of good 
programs in the field. They undertake site visits to pro- 
grams and report about these in writing.

As lead communities begin to work, experts from the above 
team will be brought into the lead community to offer 
guidance about specific new ideas and programs, as well as 
to help import a best practice into that community.

2. Monitoring Evaluation Feedback

The CIJE has established an evaluation project. Its purpose is 
three-fold:

a. to carry out ongoing monitoring of progress in Lead 
Communities, in order to assist community leaders, planners 
and educators in their work. A researcher will be commis- 
sioned for each Lead Community and will collect and analyze 
data and offer it to practitioners for their consideration. 
The purpose of this process is to improve and correct imple- 
mentation in each Lead Community.

b. to evaluate progress in Lead Communities —  assessing,
as time goes on, the impact and effectiveness of each 
program, and its suitability for replication elsewhere. 
Evaluation will be conducted by a variety of methods. Data 
will be collected by the local researcher. Analysis will be 
the responsibility of the head of the evaluation team with 
two purposes in mind: 1) To evaluate the effectiveness of
individual programs and of the Lead Communities themselves 
as models for change, and 2) To begin to create indicators 
(e.g., level of participation in Israel programs; achieve-

5

examples of educational practice in key settings, methods, and 
topics, and will assist the communities in ''importing," "trans­
lating," "re- inventing" best practices for their local settings. 

The Best Practices initiative has several interrelated dimen­
sions. In the first year (1991/92) the project deals with best 
practices in the following areas: 

supplementary schools 
Early childhood programs 
Jewish community centers 
Day schools 
Israel Experience programs 

It works in the following way: 
a. First a group of experts in each specific area is 
recruited to work in an area (e.g., JCCs). These experts are 
brought together to define what characterizes best practices 
in their area, (e.g., a good supplementary school has effec­
tive methods for the teaching of Hejrew). 

b. The experts then seek out existing examples of good 
programs in the field. They undertake site visits to pro­
grams and report about these in writing. 

As lead communities begin to work, experts from the above 
team will be brought into the lead community to offer 
guidance about specific new ideas and programs, as well as 
to help import a best practice into that community. 

2. Monitoring Evaluation Feedback 

The CIJE has established an evaluation project. Its purpose is 
three-fold: 

a . to carry out ongoing monitoring of progress in Lead 
Communities, in order to assist conununity leaders, planners 
and educators in their work. A researcher will be commis­
sioned for each Lead Community and will collect and analyze 
data and offer it to practitioners for their consideration. 
The purpose of this process is to improve and correct imple­
mentation in each Lead Community. 

b. to evaluate progress in Lead Communities -- assessing, 
as time goes on, the impact and effectiveness of each 
program, and its suitability for replication elsewhere. 
Evaluation will be conducted by a variety of methods. Data 
will be collected by the local researcher. Analysis will be 
the responsibility of the head of the evaluation team with 
two purposes in mind: 1) To evaluate the effectiveness of 
individual programs and of the Lead Communities themselves 
as models for change, and 2) To begin to create indicators 
(e.g., level of participation in Israel programs; achieve-

5 



ment in Hebrew reading) and a database that could serve as 
the basis for an ongoing assessment of the state of Jewish 
education in North America. This work will contribute in the 
long term to the publication of a periodic "state of Jewish 
education" report as suggested by the Commission.

c. The feedback-1oop: findings of monitoring and
evaluation activities will be continuously channeled to 
local and CIJE planning activities in order to affect them 
and act as an ongoing corrective. In this manner there will 
be a rapid exchange of knowledge and mutual influence be- 
tween practice and planning. Findings from the field will 
require ongoing adaptation of plans. These changed plans 
will in turn, affect implementation and so on.

During the first year the field researchers will be 
principally concerned with three questions:

(a) What are the visions for change in Jewish education 
held by members of the communities? How do the visions vary 
among different individuals or segments of the community? 
How vague or specific are these visions?

(b) What is the extent of community mobilization for Jewish 
education? Who is involved, and who is not? How broad is the 
coalition supporting the CIJE1s efforts? How deep is 
participation within the various agencies? For example, 
beyond a small core of leaders, is there grass-roots 
involvement in the community? To what extent is the 
community mobilized financially as well as in human 
resources?

(c) What is the nature of the professional life of 
educators in this community? Under what conditions do 
teachers and principals work? For example, what are their 
salaries and benefits? Are school faculties cohesive, or 
fragmented? Do principals have offices? What are the 
physical conditions of classrooms? Is there administrative 
support for innovation among teachers?

The first question is essential for establishing that 
specific goals exist for improving Jewish education, and for 
disclosing what these goals are. The second and third 
questions concern the "enabling options" decided upon in A 
Time to Act, the areas of improvement which are essential to 
the success of Lead communities: mobilizing community
support, and building a profession of Jewish education.

3. Professional services:

The CIJE will offer professional services to Lead Communities, 
including:

a. Educational consultants to help introduce best prac- 
tices.
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b. Field researchers for monitoring, evaluation and feed- 
back.

c. Planning assistance as required.

d. Assistance in mobilizing the community.

4. Funding facilitation

The CIJE will establish and nurture contacts between foundations 
interested in specific programmatic areas and Lead Communities 
that are developing and experimenting with such programs (e.g., 
the CRB Foundations and youth trips to Israel; MAF and personnel 
training; Blaustein and research).

5. Links with purveyors or supporters of programs

The CIJE will develop partnerships between national organizations 
(e.g., JCCA, CLAL, JESNA, CAJE), training institutions and Lead 
Communities. These purveyors will undertake specific assignments 
to meet specific needs within Lead Communities.

G. LAUNCHING THE LEAD COMMUNITY —  YEAR ONE

During its first year (1992/93) the project will include the 
following:

1. Negotiate an agreement with the CIJE that includes:

a. Detail of mutual obligations;

b. Process issues —  working relations within the communi- 
ty and between the community, the CIJE and other organiza- 
tions

c. Funding issues;

d. Other.

2. Establish a local planning group, with a professional staff, 
with wall-to-wall representation.

3. Gearing-up activities, e.g., prepare a 1-year plan, under- 
take a self-study (see 6 below), prepare a 5-year plan.

4. Locate and hire several outstanding educators from outside 
the community to begin work the following year (1993/94).

5. Preliminary implementation of pilot projects that result 
from prior studies, interests, communal priorities.
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6. Undertake an educational self-study, as part of the planning 
activities:

Most communities have recently completed social and demographic 
studies. Some have begun to deal with the issue of Jewish conti- 
nuity and have taskforce reports on these. Teachers studies exist 
in some communities. All of these will be inputs into the self- 
study. However, the study itself will be designed to deal with 
the important issues of Jewish education in that community. It 
will include some of the following elements:

a. Assessment of needs and of target groups (clients).
b. Rates of participation.
c. Preliminary assessment of the educators in the
community (e.g., their educational backgrounds).

The self-study will be linked with the work of the monitoring, 
evaluation and feedback project.

Some of the definition of the study and some of the data collec- 
tion will be undertaken with the help of that project's field 
researcher.

* * * * * * * *
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MORTON L . MANDEL

A lifetime resident of Cleveland, Ohio, Morton L. Mandel was b o m  
September 19, 1921. He was educated in the Cleveland Public Schools and 
at Case Western Reserve University. Mr. Mandel is a founder of Premier 
Industrial Corporation, Cleveland, Ohio. He is Chairman of the Board and 
Chief Executive Officer.

AWARDS

Presidential Award for Private Sector Initiatives, 1988 
George S. Dively Award for Corporate Leadership in Urban Development, 1986 
Business Statesman of the Yeafr, Harvard Business School Club of 
Cleveland, 1985
Best Management Performance Award, Case Western Reserve University׳ Weatherhead 
School of Management, 1982 

Charles Eisenman Award, Cleveland Jewish Community Federation, 1977 
Civic Leader of the Year, Clean-Land, Ohio, 1983 
Ben-Gurion Centennial Medal, State of Israel Bonds, 1986 
Humanitarian of the Year, Cleveland Chapter, Anti-Defamation League, 1980 
Frank L. Weil Award, Jewish Welfare Board, 1974 
Citizen of the Year, Cleveland Board of Realtors, 1974 
Businessman of the Year, Cleveland Urban League, 1973 
Outstanding Young Man of the Year, Cleveland Junior Chamber of 
Commerce, 1956'

HONORARY DEGREES

Doctor of Humane Letters, Brandeis University, Boston, MA, 1989
Doctor of Humane Letters, Hebrew Union College, Cincinnati, OH, 1986
Doctor of Humane Letters, Gratz College, Philadelphia, PA, 1984

DIRECTORSHIPS

1946 - present 
1968-1979
1968-1979
1969-1979

Premier Industrial Corporation 
Central National Bank of Cleveland 
Centran Corporation 
Cleveland Electric Illuminating Co.

COMMUNITY ACTIVITIES

Cleveland

Cleveland Museum of Art, Trustee, 1990 - present 
Musical Arts Association, Trustee, 1990 - present
Cleveland Tomorrow, Vice Chairman, 1982 - 1988; Trustee, 1982 - present
MidTown Corridor, Founder, 1982; Chairman 1982 - 1985; Trustee,
1982 - present

Clean-Land, Ohio, Founder, 1981; Trustee, 1981 - present
City of Cleveland Project MOVE (formerly Mayor's Committee on Volunteerism),
Founder, 1981

United Way Services, Life Trustee; Chairman of the Board, 1979 - 1981; 
President, 1977 - 1979
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A lifetime resident of Cleveland, Ohio, Morton L. Mandel was born 
September 19, 1921. He was educated in the Cleveland Public Schools Qnd 
at case Western Reserve University. Mr. Mandel is a founder of Premier 
Industrial Cori.:,oration, Cleveland, Ohio. He is Chairman of the Board and 
Chief Executive Officer. 
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Morton L. Mandel

COMMUNITY ACTIVITIES (Continued) 

Cleveland(cont inued)

Case Western Reserve University/ Trustee, 1977 - present
Jewish Community Federation/ Life Trustee; President/ 1974 - 1977
Jewish Community Center of Cleveland/ Life Trustee; President/ 1952 - 1957
City of Cleveland operations Improvement Task Force/ 1980
Mt. Sinai Medical Center of Cleveland/ Trustee Emeritus/ 1979 - present
Cleveland Commission on Health and Social Services/ 1970 - 1971

National

Council of Jewish Federations, Life Trustee; President/ 1978 - 1981 
JWB, Honorary President; President/ 1970 - 1974
United Way of America׳ Trustee/ 1985 - present; Executive Committee,
1986 - present; Chairman, National Resource Development Committee/

1986 ־ 1989
Commission on Jewish Education in North America/ Chairman, 1988 - present 

International

The Jewish Agency, Board of Governors, 1979 - 1988; Chairman, Jewish Education 
Committee, 1984 - 1988; Chairman, Steering Committee/ Joint Program for 
Jewish Education, 1979 - 1988 

Operation Independence (Economic Task Force for Israel), Founding Co-Chairman/ 
1985 - 1988

World Conference of Jewish Community Centers (Jerusalem), Honorary President;
Founding President, 1977 - 1981 

Center for Social Policy Studies (Jerusalem), Trustee/ 1983 ־ present

March 1990

. ':lCT 25 ✓ g2 16:37 972 2 610647 

Morton L. Mandel 

COMMUNITY ACTIVITIES (Continued) 
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0
TO: F A X  NO. (Oil) 972-2 - 619951 

Name Seymour Fox & Annette Hochstein

F R O M : FAX NO. (216) 361 - 9962 

Name Morton L. Mandel

Company Mandel Institute Company Mandel Associated Foundations

Street Address 22a Hatzfira Street Tele. No. (216391-8300 ל Ext. 2322

Jerusalem / / / Israel 
City State Zip Country

Dear Seymour and Annette:

The School is yet another major milestone for us.

I share your hopes and dreams for the School/ and all the good it can 

do.

Congratulations to us!

(Note: 8:00 a.m. on September 6 is fine.)

Warmest regards,

Mort

- I 'o F'FIEMIEH tNOLJSTAIAL C0AP0M/I.TIC'1N 

FACSIMILE HEADER SHEET DATE: 9/2/92 TIME: 

--. ~. 
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Name Sevmour Fox & Annette Hochstein Name __ ~Mo~r~t~o~n,._.L~,I....J-'M~a~n~d.e.J ______ _ 

Company Mandel Institute Company Mandel Associated Founaatioo:, 

Street Addre$$ 22a Hatz;fira street Tel&. No. (216) 391-8300 Ext. 2322 

Jerusalem 
City State 

1 Israel 
Zip Country 

Dear Seymour and Annette: 

The School is yet another major: milestone for ua. 

I share your hopes and dreams for the School, and all the good it can 

do. 

Congratulationa t o usl 

(Note: 8:00 a.m. on September 6 is fine. ) 

Warmest regarda, 

Mort 



Dear Mort,

I would like to suggest some ideas for your presentation at the 
meetings in New York city on the 18th and 19th of July.

I believe that the MAF program expresses the following:

1. Your deep concern for Jewish continuity (example you have 
used in the past: will there be Jews like us in 50 to 100 years 
who are concerned about, and committed to, the future of Jewish 
life in the diaspora and to a secure and successful Israel).

2. The trendlines are not encouraging (the CJF census).

3. Your belief that Jewish education is the only known strategy 
to ensure Jewish continuity.

4. You have deliberated and consulted for at least the past 8 
years so as to be able to decide how to cut into this problem. 
It may be useful to describe your involvement in Jewish Education 
beginning with JWB, the Joint Program, and the Jewish Education 
Committee of the Jewish Agency.

5. As a first step, the North American Commission. The year 
long consultation with outstanding community leaders, heads of 
the denominations, Gottshalk, Lamm, Schorsch and educators, 
Schiff and Rotman, which led to the decision to establish the 
commi ssion.

6. Believed that this was the appropriate time to bring 
together the various players that needed to join forces if a 
massive attack was to be made to help ensure Jewish continuity 
through Jewish education.

a. It had to be broad-based (wall-to-wall).
b. Community, private partnership (CJF, JCCA, JESNA).

7. What did you learn from Commission that worked from 1988� 
1990:

a. That there are many needs and good ideas (23 options) 
p.48 of "A Time to Act".

b. That there are necessary conditions that are pre- 
conditions to every one of these important 23
needs.

c. They are personnel and community.
d. Quote from "A Time to Act" pp. 49-50.

"Upon analysis, it became clear that the most fundamental problems 
facing Jewish Education are an underdeveloped profession of 
Jewish Education and inadequate community support .
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"There is a shortage of well trained and dedicated 
educators for every area of Jewish education. They are 
needed in order to motivate and engage children and their
parents, to create the necessary educational materials and 
methods and to design and carry out a wide variety of
research studies .

"However, only if there is a fundamental change in the
nature of community support for Jewish education is it likely 
that large numbers of talented young people will be attracted 
to careers in Jewish education. Only if community leaders
will give Jewish education the high priority it deserves on 
the local and national agenda will the resources necessary 
for a program of major improvement be obtained. Only if 
the climate in the community is supportive of Jewish
education will qualified teacher personnel be attracted
to its new career opportunities. Here then was the key
to developing a comprehensive plan. The Commission's work 
would focus on these two necessary conditions for change and 
improvement:

a. "personnel - developing a profession of Jewish
education, and

b. the community � recruiting leadership, securing 
funding and developing appropriate structures."

8. Our Foundation decided to work in these areas, personnel and
community, and to ensure the continued work of the Commission on
Jewish Education in North America.

9. How?

10. Personnel:

a) In personnel we have decided to concentrate on senior 
personnel (your belief in the power of senior personnel).

b) In Israel - school for educational leadership.

1) Describe meeting with Hammer
2) 1,000 key positions that determine what can happen in 
education (100,000 educators)
3) Learned from impact of Jerusalem Fellows (MAF 
supports colloquium)
4) A partnership of other Foundations and the ministry, 
Doron Foundation and Felix Posen.

c) The MAF grants to U.S.A. training institutions (Hebrew
Union College, Jewish Theological Seminary, Yeshiva
University and JCCA) focussing on senior personnel and
faculty development.

d) In Cleveland - Cleveland Fellows
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"There is a shortage of well trained and dedicated 
educators for every area of Jewish educ a ti on. They are 
needed in order to motivate and engage children and their 
parents, to create the necessary educational materials and 
methods and to design and carry out a wide variety of 
research studies . 

11 However, on 1 y if there is a fundamental change in the 
nature of community support for Jewish education is it likely 
that large numbers of talented young people will be attracted 
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will give Jewish education the high priority it deserves on 
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b. the community - recruiting leadership, securing 
fund ing and developing appropriate structures." 

8 . Our Foundation decided to work in these areas, personnel and 
community, and to ensure the continued work of the Commission on 
Jewish Education in North America. 

9. How? 

10. Personne 1 : 

a) In personnel we have decided to concentrate on senior 
personnel (your belief in the power of senior personnel). 

b) In Israel - school for educational leadership. 

c) 

1) Describe meeting with Hammer 
2) 1,000 key positions that determine what can happen in 
education (100,000 educators) 
3) Learned from impact of Jerusalem Fellows (MAF 
supports colloquium) 
4) A partnership of other Foundations and the ministry, 
Doron Foundation and Felix Posen. 

The MAF grants to U.S.A. traininq institutions (Hebrew 
Union College, Jewish Theological Seminary, Yeshiva 
University and JCCA) focussing on senior personnel and 
faculty development. 
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e) You might mention that others are doing important work 
here e.g. Wexner, and their program for fellowships in 
education as well as the new program they have 
established in Jewish Education at Stanford University.

11. Community:

a) Your support for CIJE to continue the work of the Commission
- to perpetuate the partnership of the communal and private
sectors (you have involved others in this some who are sitting
around this room). The CIJE as an independent tool of the
Community, ralther than of M.A.F.

1. The CIJE is now establishing lead Communities

2. Also implementing other recommendations of the
Commission (Israel experience - Bronfman; research- 
Blaustein Hirschhorn)

b) Cleveland (commission and continued work) supporting its 
recommendati ons.

12. Mandel Institute to think, plan and guide the work in Jewish 
Educati o n .

a) Planned and launched the School for Educational Leadership
b) Consultant to Ministry of Education
c) Consultant to other Jewish communities, England etc.
d) Consultant to the CIJE.
e) Content or ideas - if appropriate you may want to mention 
tne impact of goals and therefore the Educated Jew project. A 
partnership of Harvard and MAF with Harvard undertaking the 
assignment of developing, understanding of the Educated person to 
serve as background for the goals project in Jewish education.

I hope that these points are useful, and I look forward to 
discussing them with you today at our telephone conversation at 
10.30 a.m. New York time.

With best regards,

Si ncerely,
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

1 750 Fuclid Avenue 
Clevdt.ind, Ohio 115̂ ׳1

Fax 2 ל 16/566-9200 1 6/861 -1 230

July 6, 1992

Sent to all C U E  board members

' ionorjry C.lidii 
Vkix M. Fisher

0hair
Vtoaon I.. M;1ncJel

Chief FOucaiion Officer 
jnd Acting Director
D! Shulctrrm 1 ח-Krer

Dear

This Is a reminder that the next meeting of the CIJE Board of 
Directors will be on Tuesday. August 25. 1992 from 10:00 a.m. to 
3:30 p.m. at UJA/Federation of Jewish Philanthropies of New York. 
130 East 59th Street. As in the past, coffee and danish will be 
available at 9:30 and we will plan to begin the meeting promptly 
at 10:00.

Nine communities have been identified as finalists for the CIJE 
Lead Communities project and the selection process will continue 
with site visits during July. At our meeting on August 25, we 
expect to hear the recommendations of the selection committee and 
to name the Lead Communities,

Also, we will hear a report on the progress being made on our Best 
Practices project, we will discuss plans for the content to be 
covered in Lead Communities, and we will learn about a proposed 
program of monitoring, evaluation and feedback for the Lead 
Communities.

In the near future we will contact you to discuss personally with 
you the plans for the August 25 meeting. 1 hope that you will feel 
free to share your ideas at that time.

Please complete and return the enclosed reply card as quickly as 
you can confirming your plans to attend.

I look forward with pleasure to seeing you there, and send my 
warmest personal regards.

Morton L. Mandel 
Chair

' iOnOlcl,Y (./ Id!/ 

\/1;1x M. Fisher 

-:11.:.1ir 
1110,ton J MimcJ~I 

':rur.r f o11r,.1rion Ofti( er 
~no klln<:J D11ec1or 
:i, St •vl.:11)',11t1 Hmir 

July 6, 199?. 
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In the near future ~e will contact you to discuss personally with 
you t;he plans for the August 25 mee ting. l hope that you wj,11 feel 
f~ee to share your ideas at chat ~ime. 

Please complete and return the enclosed reply card as quickly as 
you can confirming your pians to attend. 

I look furwnr.d with pleasure to seeinr; you r.here , and send niy 
warmest personal regards. 

Mort:on L Mandel 
Chair 



NUMBER OF 
PAGES SENT:

P A G E . 0 1P R E M I E R  COR P. A D M I N .

DATE: 7/2/92  TIME:

J U L  2 ’32 1S : 42

H R E I V I 1 G C I  I I M U U S T R I A L  C ^ R P O R A T I O I 1*)

FACSIMILE HEADER SHEET
73138 (5/90) PRINTED ■IN U .S .i.

6

TO: FAX NO. (O H ) 972-2 .  619951 . 

Name Seymour Fox

FROM: FAX NO9962 _ 361 (  ״ ( 216

Namfi Morton L. Mandel

Hnmpany Mandel Institute Company Mandel Associated Foundations

Street Address Tele. No. r 216^ 391-8300  Fxt. 2320

/ / /
City State Zip Country

Dear Seymour:

We received the attached fax from Steve Hoffman. The ball is clearly 

in our court to come up with a program that is so attractive that it 

will be highlighted at the GA.

I will talk to you more about this on Sunday (reminder: I will be in

Cleveland).

Regards,

Mort
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Hr. Morton L. Mandel 
4500 Euclid Avenue 
Cleveland, OH 44103

Dear Mort:

I aaw Seymour Fox today׳ and he asked me about the C U E  
presentation at the G .A . I had already spoken to Marty 
Kraar about it, and Marty says he will be more than happy to 
work out whatever we need. 30/ w• have to come up with what 
we want to do this year, and Marty will facilitate it.

Warm regarde*

Sincerely,

Stephen H. Hoffman 
Executive Vice-President

SHH:gc 
B 3131A

(Dictated, but not read.)
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July 1, 1992 

Mr. Morton L. Mandel 
4500 Euclid Av6nue 
Cleveland, OH 44103 

Dear Mort: 

I aaw Seymour Fox today, and he a5ked me about the C!JE 
preaentation at the G.A. I had already spoken to Marty 
Kraar about it, and Marty ~ays he will bQ more than happy to 
work out whatever we need. so, we have to come up with what 
w1 W&nt to do thia year, and Marty will facilitate it. 

War;-m regards. 

Sincerely, 

/~ 
Stephen H. Hoffman 
Executive Yice-Praeident 
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(Dictated, but not ~ead.) 
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Name Stephen H. Hoffman Name Morton L. Mandel

Hnmnanv c/° kibbutz Nos Ginnosar Company Premier Industrial Coro.

Street Address Tele. N o Ext. 2320 י> 216391-8300).

/ / / .............. -
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Dear Steve:

At the CIJE Steering Committee Meeting on June 26, we discussed the

importance of moving quickly to secure a major slot (possibly a forum) 

on the GA agenda for a CIJE/Jewish Education event. Various suggestions 

include a dynamic, well-known speaker, whom we might help obtain, with

responses, perhaps, from each of the heads of the three training 

institutions, or responses by the Federation presidents of the Lead 

Consnunities. These are only some of the building blocks that we could

all work on together.

The important aspect of this is to be sure we get CIJE on the Agenda.

I understand that Marty Kraar is in Israel now. I suggest you meet with 

him there, and try to get this idea more firmed up, to the extent possible.

Regards,

Mort
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Dear Steve: 

At the CIJE Steering Committee Meeting on June 26, we discussed the 

importance of moving quickly to secure a major slot (possibly a forwn) 

on the GA agenda for a CIJE/Jewish F.ducation event. Various suggestions 

include a dynamic, well- known speaker, whom we might help obtai n, with 

responses, perhaps, from each of the heads of the three training 

institutions, or responses by the Federation presidents of the Lead 

Corrmunities. The5e a~e only ~ocne of the buildin9 blocks that we could 

all work on together. 

The impo~tant aspect of this is to be sure we get CIJE on the Agenda. 
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him there, and try t o get this iaea more firmed up, to the extent possible. 

Regards, 
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Dear Annette and Seymour:

Attached is a copy of the handwritten fax I received from Bernie 

Reisman. I will need to respond to him in due course.

Also, we had a fine telecon last Sunday.

Best,

Mort
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o k .  b u  m j d ^ v o ^

"fe O n w oiiu� <X^ a v u x ^ v  0| ^uhodiy f

(x׳vv\ t y W  2- a/L<)׳T^>p<1 ׳׳ ׳׳- זז  P c ׳ ־־$<  ̂ aA/tMXKj^

L e n t id es una In lc la tlva  den Join! D istribution Com lttee y  oel Licicrazgo Judlo L s tinoan ierfc fino

Av, PUSYRRKOON 638 70 B (1103) TEL/FAX 881-81M

-- - · J- ..,,..,_ rl'\c; n1 c;~ LUl'<I-', HOM]N 

~ kf~ · ~AGE.02 

~J~ 
lC(lllD 
·•• 1n ~~4 _(~~~-(> 4,.,._ __ _ 

8MM.Q.. "/, I 'tc.t ?--
ocNrno LATINOAlwltn\OANO 

l>t ronUA.OION t INVU'rlOAOIOH 
MAD& I I l"f."tnUt'l'.'INI l~lt'Tl'l'UOIOtlAL JLl01 l 

HACIA EL FUTUAO 

Av, PU&VRliliOON 538 7o 8 (110~) UL!l=AX 081,11'6 



�

O ^ u o v  u ^  y ^ K j 2J u ^ ^ W .  U & * ,

W ־̂ H^il O'*״ Ck^Afcfe^J^l, ~h> 0 $ * ^  ‘>A' L& k  Q * 

C ^ a־ J ^ ^ v̂  U \  L a t a *  U ^ w u ^ c  ^  . W ^ i f

W j J ^ t x / U w >  u v  ) w v t K  ( W a n ^ C A ׳ , \ > f  & h J U . ^׳  w J b  ^

^  ^ a / ia V U ־ / v C X y S ^ T ^ i6

r o r t w  $ " ^ ג , 3״ ^ ן < ^

h*/l£ aru-~ A&aJi^j.'i^r (kzh ׳״^cxAnw^ ׳־4  vv rw ^ 'ih - | ^ U».. jM־ ^^b^L 

Ct^f 0^"tcm UhUrv \^ y U , Cfrui-A C & K J I k & *2  -

H c n A ^ ץ   k ^ “ t W  [A ' l ^ M V  c U > "־־־ 

l/VU/ttfcu^k ^l׳uh4Iv 0 (n \K ^ M A u X Z u i
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6/12/92DRAFT

TO: Board of Directors/Senior Policy Advisors (2 separate memos -

same text except for last paragraphs as noted)

FROM: Morton L. Mandel

RE: Update on CIJE Activities: June 1992

DATE: June , 1992

I am pleased to report on the fine progress the CIJE has made in the six

months since our last meeting in January.

In February fifty-seven North American Jewish communities, eligible on the 

basis of their Jewish populations of between 15,000 and 300,000, were 

invited to participate in the CIJE Lead Communities Project by submitting 

preliminary proposals. Twenty-three Jewish communities 

responded--representing 1.5 million Jews in North America, Both the

number and quality of proposals actually received were far־־greater than we-־ 

had anticipated, prompting us to consider the historic opportunity 

suggested by the commitment to Jewish education contained in these 

preliminary proposals.

A list of these twenty-three communities is appended for your 

Information.

.......... . --
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Twelve experienced and distinguished educators and professionals served in 

an advisory capacity to the Board Committee. The Lead Communities 

Committee of the CIJE is chaired by Charles Ratner. Committee members 

include; Charles Bronfman, Thomas Hausdorff, David Hirschhorn, Mark 

Lainer, Melvin Merians and Lester Pollack. Arthur Rotman is serving as 

\
the staff fbr the Committee.

The selection finalist communities was made by the Committee on June 

5th during its deliberations. The following North American communities 

have been informed that they are to be finalists:

Atlanta Columbus Oakland

Baltimore Metro West Ottawa

Boston Milwaukee Palm Beach

Finalist communities will be visited during the month of July by Committee 

members, staff and educational consultants.

Work is proceeding on the identification of Best Practices to be 

integrated into the Lead Communities. Under the direction of Dr. Barry 

Holtz, working educator groups have identified criteria for supplementary 

and early childhood programs and discussions are under way with the JCC 

Association to identify and document the exemplary Jewish educational 

programs within the center movement.

The Monitoring, Evaluation and Feedback Project being developed by

Dr. Atlsiw Gtuiim. tilt i s  uunucuLraCing e£fo1‘ ts  a t th io  fcimo on tho d«-<7elnpme»T1f 

of the field research component of the Lead Communities Project.
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of the field research component of the Lead Communities Project. 

·------



r >>ח ג  c. . tu •J

Page 3

FOR BOARD MEMBERS:

I look forward to discussing the Lead Communities Project and other CIJE 

programs and plans with you and other members of the Board at our 

August 25th maetinE at UJA Federation of Jewish Philanthropies. 130 East 

59th Street. New York. 9:30 a.m. to 3:30 p.m. The Lead Communities 

Committee plans to make a final selection report as part of the agenda.

FOR SENIOR POLICY ADVISORS:

I am appreciative of your participation and ongoing assistance to the 

staff and consultants of the CIJE. Your helpful suggestions and guidance 

have informed our work. Plans are now under way for a meeting of the 

advisors in mid-September.
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LEAD COMMUNITIES: PRELIMINARY PROPOSALS

Atlanta

Baltimore

Boston

Columbus

Dallas

Denver

Hartford

Kansas City

Metro West (NJ)

Milwaukee

Montreal

Oakland

Ottawa

Palm Beaches

Rhode Island

Rochester

San Diego

So. Palm Beach

Suffolk Co. (NY)

Toronto

Vancouver

Washington

Winnepeg

5/20/925/20/92 

I 

LEAD COMMUNITIES; PRELIMINARY PROPOSALS 

Atlanta 

Baltimore 

Boston 

Columbus 

Dallas 

Denver 

Hartford 

Kansas City 

Metro West (NJ ) 

Milwaukee 

Montreal 

Oakland 

Ottawa 

Palm Beaches 

Rhode Island 

Roches ter 

San Diego 

So. Palm Beach 

Suffolk Co . (NY) 

Toronto 

Vancouver 

Washington 

Winnepeg 

I n'-'tC:. • i::JO 



P A G E . 0 1JUN 9 1 7 : 0 3  9 2 ׳  P RE MI E R CORP.  RDM I N .

PREMIER INDUSTRIAL CORPORATION WIISJBBD A c
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0
TO: F A X  NO. (Oil) 9 7 2 - 2  . 6 1 9 9 5 1  

Name Seymour Fox and Annette Hochstein

FROM: FAX NO. ( 2 1 6 )  3 6 1  -  9 9 6 2  

Name Morton L. Mandel

C.omnanv Mandel Institute Com nanV Mandel Associated Foundations

Street Address 22a Hatzfira Street Tele. No. ( 2 1 6 }  3 9 1 - 8 3 0 0  Ext. 2 3 2 0

Jerusalem , , , Israel 
City State Zip Country

Dear Seymour and Annette:

For me, the last two weeks were spectacular! Starting with our very 

first session together, things seemed to go extremely well.

I know how much preparation went into making our sessions so efficient. 

My hat is off to you and the entire staff for the enormous personal 

input that is given so willingly and with such fine spirit.

It was, once again, a pleasure.

Regards,

Mort
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5 / 2 0 / 9 2DRAFT

TO: Board of Directors/Senior Policy Advisors (2 separate memos

same text except for last paragraphs as noted)

FROM: Morton L. Mandel

RE: Update 0x1 CIJE Activities: May 1992

DATE: May 22, 1993

I am pleased to report on the fine progress the CIJE has made in the few 

months since our last meeting in January.

In February fifty-seven North American Jewish communities, eligible on the 

basis of their Jewish populations of between 15,000 and 300,000, were 

invited to participate in the CIJE Lead Communities Project by submitting 

preliminary proposals. Twenty-three Jewish communities'-representing 1.5 

million Jews--responded, Both the number and quality of proposals 

actually received were far greater than we had anticipated, prompting us 

to consider the opportunity suggested by the commitment to Jewish 

education contained in these preliminary proposals. A list of the 

twenty-three applicant communities is appended for your information.

We are now working on the selection of 8-12 finalist communities to enter 

the final round of the process. Twelve experienced and distinguished 

educators and professionals participated in the preliminary review 

process. We asked them to evaluate and discuss the preliminary proposals 

in an advisory capacity to the Board Committee.
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The selection of finalist communities is taking place this month and an 

announcement of the final candidates will take place early in June, 

following the deliberations of the Lead Communities Committee of the CIJE 

chaired by Charles Ratner, and staffed by Arthur Rotman. Committee 

members include: Charles Bronfman, Thomas Hausdorff, David Hirschhorn,

Mark Lainer, Melvin Merians and Lester Pollack, The finalist communities 

will be invited to submit more detailed proposals and to meet with the 

Lead Communities Committee on site visits to be scheduled over the summer.

Work is proceeding on the identification of Best Practices to be applied 

in the Lead Communities. Under the direction of Dr. Earry Holtz, work has 

begun in the areas of supplementary and early childhood Jewish education 

and is currently under way on exemplary programs in JCCs. In addition, we 

hope to have work under way on best practices in day school education by 

the time Lead Communities are ready to be launched.

The Monitoring, Evaluation and Feedback Project being developed by 

Dr. Adam Gamoran is concentrating its efforts at this time on the 

development of a field research component of the Lead Communities 

Project.
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FOR BOARD MEMBERS:

I look forward to discussing the Lead Communities Project and other CIJE 

programs and plans with you and other members of the Board at our meeting 

0n August 25 at the UJA/Federation of Jewish Philanthropies. 130 East 59th 

Street. New York. 9:30 a.m. to 3:30 p.m. You will be contacted prior to 

the meeting for a personal update and an opportunity to share your 

thoughts on the process.

FOR SENIOR POLICY ADVISORS:

I am appreciative of your participation and ongoing assistance to the 

staff and consultants of the CIJE. Your helpful suggestions and guidance 

have informed our work,

• • "' - • • 6 ~I, """'VI' I • f' l "-" I l 1 t, • 

Page 3 

FOR BOARD MEMBERS: 

1 look forward to discussing the Lead Communities Project and other GIJE 

programs and plans with you and other members of the Board at our meeting 

on August 25 at the UJA/Federation of Jewish Philanthropies 130 East ;9th 

Street, New York. 9:30 a.rn. to 3:30 v,m . You will be contacted prior to 

the meeting for a personal update and an opportunity to share your 

thoughts on the process. 

FOR SENIOR POLICY ADVISORS: 

I am appreciative of your participation and ongoing assistance to the 

staff and consultants of the CIJE. Your helpful suggestions and guidance 

have informed our work. 
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״“׳־ — - י • ״ '  ■wvi m . ו ו עח1’1ץ , PAGE.02

TO: Board of Directors/Senior Policy Advisors (2 separate memos ■

same text except for last paragraphs as noted)

FROM; Morton L. Mandel

RE; Update on CIJE Activities: May 1992

DATE: May 22, 1993

I am pleased to report on the fine progress the CIJE has made in the few 

months since our last meeting in January.

In February fifty-seven North American Jewish communities, eligible on the 

basis of their Jewish populations of between 15,000 and 300,000, were 

invited to participate in the CIJE Lead Communities Project by submitting 

preliminary proposals. Twenty■three Jewish communities --representing 1.5 

million Jews--responded. Both the number and quality of proposals 

actually received were far greater than we had anticipated, prompting us 

to consider the opportunity suggested by the commitment to Jewish 

education contained in these preliminary proposals. A list of the 

twenty-three applicant communities is appended for your information.

We are now working on the selection of 8-12 finalist communities to enter 

the final round of the process. Twelve experienced and distinguished 

educators and professionals participated in the preliminary review 

process. We asked them to evaluate and discuss the preliminary proposals 

in an advisory capacity to the Board Committee.
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The selection of finalist communities is taking place this month and an 

announcement of the final candidates will rake place early in June, 

following the deliberations of the Lead Communities Committee of the CIJE 

chaired by Charles Ratner, and staffed by Arthur Rotman. Committee 

members include; Charles Bronfman, Thomas Hausdorff, David Hirschhorn, 

Mark Lainer, Melvin Merians and Lester Pollack. The finalist communities 

will be invited to submit more detailed proposals and to meet with the 

Lead Communities Committee on site visits to be scheduled over the summer,

Work is proceeding on the identification of Best Practices to be applied 

in the Lead Communities. Under the direction of Dr. Barry Holt2 , work has 

begun in the areas of supplementary and early childhood Jewish education 

and is currently under way on exemplary programs in JCCs. In addition, we 

hope to have work under way on best practices in day school education by 

the time Lead Communities are ready to be launched.

The Monitoring, Evaluation and Feedback Project being developed by 

Dr, Adam Gamoran is concentrating its efforts at this time on the 

development of a field research component of the Lead Communities 

Project.
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FOR BOARD MEMBERS:

I look forward to discussing the Lead Communities Project and other CIJE 

programs and plans with you and other members of the Board at our meeting 

0n August 25 at the UJA/Federation of Jewish Philanthropies. 130 East .59th 

Street, New York. 9:30 a.m. to 3:30 p.m. You will be contacted prior to 

the meeting for a personal update and an opportunity to share your 

thoughts on the process.

FOR SENIOR POLICY ADVISORS:

I am appreciative of your participation and ongoing assistance to the 

staff and consultants of the CIJE. Your helpful suggestions and guidance 

have informed our work.
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Stanley Horowitz, Martin Kraar, Virginia Levi, 
James Meier, Arthur Naparstek, Lester Pollack, 
Charles Ratner, Jack Ukeles, Jonathan Woocher, 
Henry L. Zucker

MEMO TO:

Morton L. Mandel

May 15, 1992

FROM:

DATE:

I am pleased to announce that Art Rotman has agreed to staff 
the C U E  Lead Communities Committee. His involvement from 
the start in the work of the Commission on Jewish Education 
in North America and the CIJE, coupled with his expertise in 
community organization, makes him ideal for this important 
assignment.

Warmest regards.
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PREMIfcH INDUSTRIAL CORPORATION
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TO: F A X  N O .  (Oil) 972-2 . 619951 

Name Annette Hochstein

F R O M :  F A X  N O .  (2 1 6 )  361 . 9962 

Nsmft Morton L. Mandel

Cnmnanv Mandel institute CnmDanv Mandel Associated Foundations

Street Address 22a Hatzfira Street Tele. No. f 21S) 391-8300 Ext. 2320

Jerusalem , ,93102 , Israel 
City State Zip Country

Dear Annette:

Thanks for sending me the information so promptly. Here is my response;־

1. The draft schedule for the Mandel Institute Board Meeting 

looks exactly right. I would only suggest that׳ for the 

evening meeting *n May 27, we ohould try to h»v« »n ״imAga

guest"/ such as the Minister or some other "personality" who is 

appropriate,

2* The outline you sent me for the CIJE Meeting on May 3 is very 

helpful, and I will discuss it in more detail with you on 

Sunday/ May 3, at 9:30 a./ when we meet at my place at the 

Hotel Pierre.

Warmest regards.

Mort
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DRAFT

MEMO TO: Shulamith Elster, David Finn, Neil Greenbaum, Annette
HOCIjLS In! AEeptien H0£.Ci]ltili, b < A L L y Huluz. , ס Ilui/uwdLtc
Virginia Levi, James Meier, Arthur Naparstek, Charles Ratner, 
Jack TJkeles, Jonathan Woocher, Henry L. Zucker

FROM: Morton L. Mandel

DATE: April 22, 1992

This will confirm plans for a meeting of the CIJE planning group on 

Sunday. Mav 3. 11:00 a.m. to 3:30 -p.m. The meeting will be held at the 

offices of:

Ruder Finn, Inc.

301 East Fifty-Seventh Street 

(Corner of 2nd Avenue)

Third Floor

(Entrance is glass door set back from garden)

We believe that the Lead Community preliminary proposals suggest a greater 

commitment to Jewish education on the local level than we had anticipated. 

We have called this meeting to review our plan and rethink the 

implications of the large number and high quality of proposals.

Please notify Ginny Levi, 216*391-8300, if you find that you are unable to 

attend.

cc: Charles Goodman
Martin Kraar 
Lester Pollack 
Arthur Rotman
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PREMIER INDUSTRIAL CORPORATION
4 50 0  EUCLID AVENUE • CLEVELAND. OHIO •44103 • |216] 391-8300

April 8, 1992

Annette Hochstein 
Mandel Institute 
22A Hatzfira Street 
Jerusalem, Israel 93102

Dear Annette:

Enclosed is a copy of an updated biography for Morton L. Mandel. 

If I can be of any further assistance, please let me know.

BETSY k .  f 'K tj 1  —  Administrative Assistant to the Chairman 

Enclosure
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MORTON L. MANDEL

A lifetime resident of Cleveland, Ohio, Morton L. Mandel was born 
September 19, 1921. He was educated in the Cleveland Public Schools and
at Case Western Reserve University. Mr. Mandel is a founder of Premier 
Industrial Corporation, Cleveland, Ohio. He is Chairman of the Board and 
Chief Executive Officer.

AWARDS
, כ

Western Reserve College Distinguished Service Award, Case Western Reserve
University, 1992 
Business Executive of the Year, Sales & Marketing Executives 
of Cleveland, 1990 
Presidential Award for Private Sector Initiatives, 1988
George S. Dively Award for Corporate Leadership in Urban Development, 1986
Business Statesman of the Year, Harvard Business School Club of 
Cleveland, 1985

Best Management Performance Award, Case Western Reserve University, Weatherhead 
School of Management, 1982 

Charles Eisenman Award, Cleveland Jewish Community Federation, 1977
Civic Leader of the Year, Clean-Land, Ohio, 1983 
Ben-Gurion Centennial Medal, State of Israel Bonds, 1986
Humanitarian of the Year, Cleveland Chapter, Anti-Defamation League, 1980 
Frank L. Weil Award, JCC Association, 1974
Citizen of the Year, Cleveland Board of Realtors, 1974
Businessman of the Year, Cleveland Urban League, 1973
Outstanding Young Man of the Year, Cleveland Junior Chamber of
Commerce, 1956

HONORARY DEGREES

Doctor of Humane Letters, Brandeis University, Boston, MA, 1989
Doctor of Humane Letters, Hebrew Union College, Cincinnati, OH, 1986 
Doctor of Humane Letters, Gratz College, Philadelphia, PA, 1984

DIRECTORSHIPS

Premier Industrial Corporation 
Central National Bank of Cleveland 
Centran Corporation
Cleveland Electric Illuminating Co.

COMMUNITY ACTIVITIES

Cleveland

Cleveland Museum of Art, Trustee, 1990 - present 
Musical Arts Association, Trustee, 1990 - present
Cleveland Tomorrow, Vice Chairman, 1982 - 1988; Trustee, 1982 - present 
MidTown Corridor, Founder, 1982; Chairman 1982 - 1985; Trustee,
1982 - present

Clean-Land, Ohio, Founder, 1981; Trustee, 1981 - present
City of Cleveland Project MOVE (formerly Mayor's Committee on Volunteerism), 
Founder, 1981
United Way Services, Life Trustee; Chairman of the Board, 1979 - 1981; 
President, 1977 - 1979

1946 - present 
1968-1979
1968-1979
1969-1979
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Humanitarian of the Year, Cleveland Chapter, Anti-Defamation League, 1980 
Frank L. Weil Award, JCC Association, 1974 
Citizen of the Year, Cleveland Board of Realtors, 1974 
Businessman of the Year, Cleveland Urban League, 1973 
Outstanding Young Man of the Year, Cleveland Junior Chamber of 

Commerce, 1956 

HONORARY DEGREES 

Doctor of Humane Letters, Brandeis University, Boston, MA, 1989 
Doctor of Humane Letters, Hebrew Union College, Cincinnati, OH, 1986 
Doctor of Humane Letters, Gratz College, Philadelphia, PA, 1984 

DIRECTORSHIPS 

Premier Industrial Corporation 
Central National Bank of Cleveland 
Centran Corporation 
Cleveland Electric I l luminating Co. 

COMMUNI'l'Y ACTIVITIES 

Cleveland 

1946 - present 
1968- 1979 
1968-1979 
1969-1979 

Cleveland Museum of Art, Trustee, 1990 - present 
Musical Arts Association, Trustee, 1990 - present 
Cleveland Tomorrow, Vice Chairman, 1982 - 1988; Trustee, 1982 - present 
MidTown Corridor, Founder, 1982; Chairman 1982 - 1985; Trustee, 

1982 - present 
Clean-Land, Ohio, Founder, 1981; Trustee, 1981 - present 
City of Cleveland Project MOVE (formerly Mayor's Corranittee on Volunteerism), 
Founder, 1981 

United Way Services, Life Trustee; Chairman of the Board, 1979 - 1981; 
President, 1977 - 1979 
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COMMUNITY ACTIVITIES (continued)

Cleveland (continued)

Case Western Reserve University, Honorary Trustee; Trustee, 1977 - 1992 
Jewish Community Federation, Life Trustee; President, 1974 - 1977 
Jewish Community Center of Cleveland, Life Trustee; President, 1952 - 1957 
Mt. Sinai Medical Center of Cleveland, Trustee Emeritus

National

Council of Jewish Federations, Life Trustee; President, 1978 - 1981 
JCC Association, Honorary President; President, 1970 - 1974 
United Way of America, Trustee, 1985 - 1991
Council on Initiatives in Jewish Education, Chairman, 1991 - present 
National Jewish Democratic Council, Chairman, 1990 - present

International

The Jewish Agency, Board of Governors, 1979 - 1988; Chairman, Jewish Education 
Committee, 1984 - 1988 

Operation Independence, Founding Co-Chairman, 1985 - 1988 
World Conference of Jewish Community Centers, Honorary President;
Founding President, 1977 - 1981
Center for Social Policy Studies, Trustee, 1983 - present
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April 1, 1992

Dear

I look forward to seeing you at the meetings of the Board 
which will take place on May 27-28, in Jerusalem. There have 
been exciting developments in several of our projects since 
we last met. A few highlights:

* The CIJE Lead Communities project has moved to the
implementation stage. Materials have been sent to 
communities, and applications for participation are being 
received. Twenty communities have already completed the 
application procedure; three will be selected for 
participation.

* The School for Educational Leadership is becoming a 
reality. The search for a director is in its final stage; 
meanwhile, nearly 1,000 inguiries have been received from 
prospective Fellows, and we are busy with the selection 
process.

* The Harvard session of the Seminar on the Educated Jew was
extremely productive. All five of the scholars have now
submitted initial position papers, and have prepared 
responses to each other. The group is reconvening here in 
Jerusalem this week.

I am enclosing the minutes of our last meeting (December, 
1991). In the light of the directions our work is taking, we 
are now starting to plan the agenda for our next meeting. In 
this context, the Institute staff is also beginning to 
prepare a full progress report, to be sent to you after 
Pesach. This will give you an overview of our work and help 
you to prepare for the meeting.

In the meantime, best wishes for a happy Pesach.

Sincerely,

Morton L. Mandel 
Chairman
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