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SOCIFITED

TOR CIJE AGENDA

What constitutes a MCIJE Project™ (definitiem) as
opposed to an ongoing community initiatiwve?

We need to coerdinate and finalize the FY%
calendar for all CIJE local and natiomal meettinggs.



DRAET 1: TENTATIVE AGENIDA

CLIE & LEAD COMMUNITIES 2nd SEMINVAIR.
BALTIWORE. AUGUST 23rd - 24th 1993.

- Session 1: Monday August 23rd : 1:00 - 2: 30 p.m.

The Lead Communities projeatt: Update
= Developments in the Lead Communities
- Developments in the CIJE

- Session 2;: Monday August 23rd: 2:45 - 4:15 p.m.

Systemic change
- The concept
- Content, Scope, Quality

- Session 3: Monday August 23rd : 4:30 - 6:30 p.m.

The Lead Communities project
- Enabling options ; programmatic options
= What is a Lead Community project.

= Session 4: Monday August 23rd: 7:15 - 9:00 p.m.

The Goals project
= Goals, Vision and the Educated Jew Project
- Content as shaped by Goals

= Session 5: Tuesday August 24th : 9:00 - 10; 30 a,m.

The support projects:
- Best Practices
- Monitoring Evaluation and Feedback
- Goals
- Session 6: Tuesday August 24th ; 10:45 a.m. = 12:13 p.m.



CIJE resources
a) Stafff
b) Working with Denominations, Training Institutions and
Imstitutions in Israel
¢) Involvement of Lay Leadership.

= Session 7: Tuesday August 24th : 1:00 - 2: 30 p.m.
Work plan for 1993-94

= Planning Process

~ Prlios (PRoggetss
- Session 8: Tuesday August 24th = 2:45 - 4:00 p.m.

Summary and conclusions



AGENDA FOR THE CIJE STAFF MEETING:.
MUGUST 19-20th 1993.
Awerican Friends of the Hebrew University.
Institute off Contemporary Jewry
11 East 69th street. New - Yornk. N-Y

Session 1. Thursday August 19th: 10a.m.-12p.m.

The conception reconsidered.
Background material”
- Commission background reports ( meetings of June Ndih 1989,
October 23rd 1989; February Rath 1990) .

- Time to Actt;
- Minutes ofthe May 1993 CIJE / LC Cleveland seminar

Session 2. Thursday August 19th: 12:45 - 2:15 p.m.

Discussion

Session 3; Thursday August 19th: 2:30 4:40@0 p.m.
Some basic concepts:

" Systemic refomm”

" Content, Scope , Quality "
Background material

= " Lead Communities at Work "
- " Lead Communities Preliminary Workplan 1992-93 ¥



Session 4: Thursday August 19th : 4:15 - 6:00
Working with the Communities:

1) Planning

2) LLocal Commissions

3)Problems in implementing the idea of the Lead Community

Background materiaf:
C1IE Planning Guide : February 1993

Session 5: Thursday August 19th: 7:00 - 8:30 p.m.
Working with the Communities: ( continuation )
4)YCOmmunity mobilization ; Wall to wall coalition ; Partnershap, Funding

5) ProgrammabmogpaionsagiEmgitiongs ofieitding options
&) Educational profile of the Communities

Session 6: Friday August 20th; 9:00 - 10:30 a.m,

Comtent and Goals for Lead Communities:
Ideas, Vision, Visioning, Goals
Backgreund material:
= Goals for Jewish Edueation in Lead Communities
= David Cohen: * The Shepping Mall High-Seheol ., pip. 304-309

- Sara Lightfoot: ” The Geed High-Seteol”, pip. 316-323
= Smith & O' Day: " Systemic Seheo! Reform "pip 2855, 246-7



Session 7: Friday August 20th : 10:48 a.m. - 12:15 p.m

Support Projects: Best Practices, Monitoring Evaluation & Feedback

Background materiaf:

- Best Practices project’s director’s report to the CIJE Board
- MEFproyect’s director’s report to the CIJE Board

Session 8: Friday August 20th : 1:00 - 2:30 p.m.

Work plan:
- 1993-94 Outcomes
- 1993-94 Process

Session 9: Friday August 20th ; 2:30 4:000 p.m.

Next meetings:

- Friday August 27th, 1:00 - 5:00 p.m.
Meeting place: To be decided upon
Agenda: Next steps

- October
- Future agenda for staff
- Seminar in Israel
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August 10, 1993

Dear CIJE Board Member,

The past six months have been a period of intensive efforts by the CIJE, and we will be able
to report significant progress at our board meeting on August 26th. In particular, we will be
reporting on the following:

1. The CIJE professional team: Our Selection Committee has completed its work and we
are pleased to announce that we have engaged Alan D. Hoffmann as full-time Executiive
Director of the CIJE. He will be assisted by a team of two outstanding professiomals to
lead the work of the CLJE. They are Dr. Barry W. Holtz and Dr. Gail Dorph.

a. Alan D. Hoffmann — Executive Director

Alan Hoffmann has been the Director of the Melton Centre for Jewish Education in
the Diaspora at the Hebrew Universitty, Jerusalem since 1986, As director, he has
developed training programs in formal and informal Jewish education. The Centre’s
Senior Educators Program has thus far provided North America with some 60
graduates who occupy key positions in a variety of communities, while its Summer
Institute provides ongoing staff development for major U.S. day schools. Alan has
been responsible for the development of curricula, and has supervised an elaborate
research program in Jewish education. He has provided consultation services to
schools and to educational networks throughout North and South America.

Alan assumed the position of Executive Director of the CIJE on August 15,1993.

b. Dr. Barry W, Holtz — Chief Edueational Officer

Barry Holtz has served as Co-Director of the Melton Research Center for Jewish
Education at the Jewish Theological Seminary, New York City, since 1980. He has
been responsible for their program in eurrieulurm development and teacher
edueation. He is a well-known auther and his publications ineclude: Back o the



Sources and Our Way. At the CIJE, Barry Holtz has been respensible for the Best
Practices Project and has now joined the staff full-time as of July 1st, 1993.

¢. Dr. Gail Dorph — Project Officer

Dr. Gail Dorph has served as Chairman of the Department of Educatiom at the
University of Judaism in Los Angeles since 1989. In that capacity, she has beem
responsible for an elaborate program of teacher education and in-service education.
She has long experience in the preparation of educational materials and has served
as a consultant to Jewish communities throughout the United States. Gaiil Dopih has
assumed her position as of August 15th, 1993,

We are grateful for the important contribution Dr. Shulamith R. Elster has made to the
CIE over the past two years. Dr. Elster has decided to accept the position of Professor
of Jewish Education at the Baltimore Hebrew Umiversity. We look forward to weorkimg
with her in her new capacity.

. The three lead communities — Atlanta, Baltimore and Milwaukee — have established
their local commissions on Jewish education, and each has engaged staff to work with
these commissions. They have undertaken comprehemsive surveys of the educatens in
each community to establish base-line data. The results of the surveys will inform the
commissions as they plan the recruitment, in-serviee traiming, professional developmenit,
and terms of employment of edueators —as well as the way eommunities will addiess
their future personnel needs. The survey in Milwaukee has alreadly beem completedt;
those in Atlanta and Baltimore will be completed by the early winter. The Best Practices,
and the Monitoring, Evaluation and Feedback prejects have been introduced in each of
these communities and discussions are underway with Dg. Barry Heltz towards the
development of pilot projects. At our board meeting, we will hear updates from
representatives of the lead eommunities on the work that they have undertaken in their
communities. The partnership between the three Lead Communities and the CIJE wes
intensified when the first of five annual jeint seminars was held in Cleveland during the
month of May. The varlous eompenents of the prejeet were joinidly diseussed, a eommeon
workplan was established, and regular lines of eommunications were set up. Ongoing

visits by CIJE staff were scheduled. The seeond seminar is to be held in Baltimere on
August 23rd and 24th.

. 'The Best Praetiees Prajeet: At aur 1ast board meeting you received a publication on best
praetiees in the supplementary sehosl. A publication on best practices in sarly ehildhood



education is now at the printer. I am enclosing a memorandum by Dr. Barry Holtz on the
Best Practices project in which he describes the work that has been undertaken in other
areas of Jewish education, among them: day schools, the JCCs, college campus
programs, camping/youth programs, adult education and the Israel Experiemce. This
project, which is involving outstanding educators from the field and from key
educational institutions, is generating significant debate and deliberation at major
educational gatherings around the continent — from CAJE to the Network on Research
in Jewish Education to conferences of denominational educational organizatioms.
Sessions are being devoted to the presentation of this project and to the implicatioms of
its introduction into the lead communities.

4. Monitoring, Evaluation & Feedback Project: a key element in the concept of lead
communities is the notion that intemsive monitorimg, evaluation and feedback is
necessary if we are to learn by doing. Furthermore, monitorimg, evaluation and feedback
will provide the basis for the decisions concerming the dissemination of findings to
additional communities throughout the continent. This project is directed by Dr. Adam
Gamoran of the University of Wisconsin and Dr. Ellen Goldring of Vanderbilt
University. As you will read in their progress report, the CIJE has introduced a full-time
field researcher into each of the communities and they have already submitted initial
reports to the local commissions and to the CIJE.

I look forward to your participation at our board meetimg on August 26th. It will take place
from to at

I believe you will want to hear the reports from Chairs of the Lead Commumity Project, to
meet our staff and to discuss with them the proposed plans for 1993/94.
With best regards.

Sineerely yours,

Morton L. Mandel



MEMORANDUM

July 113, 1993

To: = Bward

From: D¥r. Baryy W .Hdirz

Re: Wipdid te—TTHee st ratid cesPRpggect

The Best Practices Project is an operation that has mamy long-range implications.
Documenting “the success stories of Jewish education” is somethimg that has never beem
done in a systiematic way and it is a project that cannot be completed within a short ramge of
time. This memo outlines the way that the Best Practices Project should unfold over the next
1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project —and probably the most useful —is
to see it as one large project whieh seeks to examine eight or nine areas (what we have
called “divisions”). The project involves two phases of work. First, is the documentation
stage. Here examples of best practice are loeated and reports are written. The second phase

consists of “work in the field,” the attempt to use these examples of best practice as modells
of ¢hange in the three Lead Communities.

The two phases of the Best Praetices Project are only partially sequential. Althowgh it is
neeessary to have the weork of documentation available in order te move toward
impllementation in the eommunities, we have salso pointed out previously that owr
long-range gosl has always been to see contlnuing expansion of the doeumentatiom im
sweeessive “iterations.” Thus, the faet that we have published our first best piactice
publieation (on Supplementary Schools) does not mean that we are done with work in thatt
area. We hepe in the future to expand upen and enrieh that work with more amallysis and
greater detail.

In the she#t Fun, hewever, we are loaking at the plan below a3 means of putting out a best
prastiees publieation; similar to what weve done for the Supplementary Seheol divisiom, in
cach of the oiher arsas. What we have learned se far in the preject is the process invelved in

getting to that peint. Thus it appears to be neeessary {0 go thiough the following stages im
&aeh of the divisiens.



The Steps in Documentation: First Iteratiom

Preliminary exploratioms: To determine with whom I should be meeting
Stage one: Meeting (or multiple meetimgs) with experts
Stage two: Refining of that meetimg, leading to a guide for writing up
the reports
Stage three: Visiting the possible best practices sites by report writers
Stage four: Writing up reports by expert report writers
Stage five: Editing those reports
Stage six: Printing the edited version
Stage seven: Distributing the edited version
Next Steps

For this memo, I've taken each “division” and each stage and tried to anallyze where we
currently are headed:

1) Supplementary schools: Mostly done in “iteration #1”. There may be two more repoits
coming in which were originally promised.

2) Early childhood programs: Here we are at stage six. The volume is in primt.

3) JCCs: Here we are at stage three. This will require visits, report writimg, etc. The JCCA
is our partner in implementing the documentatiom.

4) Day schools: Here we are at stage one, two or three, depending on the religious
denomination. Because this involves all the denominatioms, plus the umaffiliated schoeolls,
this will be the most complicated of the projects for the year.

5) College campus programmiing: Here we are at stage three, with the national Hiille]
organization as a partner. One question to deal with is non-Hillel campus activities and

how to move forward with that, As to Hillel programs, we need to choose report writens,
visit sites, etc.

6) Camping/youth pregrams: Here we are at the preliminary stage. We should be able to

have a stage one meeting this year. It’s probably fairly easy to idemtify the right
participants via the denominations and the JCCA.

7) Adult education: Here we are at the preliminary stage. We should be able te have a stage
one meeting this year. Here gathering the right partieipants is probabilly mere eomiples.



8) The [srael experience: We hope to move this project forward with consultation from the
staff of the CRB Foundation. As they are moving forward with their own initiative, we
hope to be able to work jointly on the “best practice issues” involved with the successful
trip to Israel.

9) Community-wide initiatives: Finally, I have recommended that we add a ninth
area — Communify-wide initiatives using JESNA’s help. This refers to Jewish education
improvement projects at the Federation or BJE leve], particularly in the personnel or lay
devellopment area. Examples: The Providence BJE program for teacher accreditatiom:
the Cleveland Fellows; projects with lay boards of synagogue schools run by a BJE;
salary/benefits enhancement projects. This project would use JESNA’s assistance and
could probably be launched rather quickly.

Lead Communities: Implementation—and How te Do It

In previous reports I have quoted Seymour Fox’s statement that the Best Practice Project is
creating the “curriculom™ for change in the Lead Communities. This applies in particular to
the “enabling options” of building community support for Jewish education and improving
the quantity and quality of professional educators. It is obvious from the best practice

reports that these two elements will appear and reappear in each of the divisions under
study.

The challenge is to develop the method by which the Lead Community planuners and
educators can learn from the best practices that we have documented and begin to introduce
adaptations of those ideas into their own communities. This can occur through a wide range
of activities, including: presentations to the local Lead Communities’ commissions about the
results of the Best Practices Project, site visits by Lead Community lay leaders and planners
to observe best practices in action; visits by best practices practitioners to the Lead
Communities; workshops with educators in the Lead Communities, etc. The Best Practices
Project will be involved in developing this process of implementation in consultation with
the Lead Communities and with others members of the CIJE staff. We have alreadly

discussed possible modes of dissemination of information in our conversatigns with the
three communities.

How Can We Spread the Word?

The first report on supplementary schools has engendered a good deal of interest in the
larger Jewish educational community. One issue that the CIJE needs to addiress is the best
way to make the results of the Best Practices Project available, How should the
dissemimation of materials take place? How should the findimgs of this projeet have am



impact on communities outside of the Lead Communities? Certaimlly we should find ways to
distribute the materials as they are produced. Perhaps we shouid alse begin to consider a
series of meetimgs or conferences open to other communities or interested parties, as the
project moves forward.



CLJE Project on Monitering, Evaluation, and Feedback in Lead Communities
Progress Report — August 1993

Dr:Adam Gamaoran and Dv: Eflen Goldring

How will we know whether the Lead Communities have succeeded in creatimg better
structures and processes for Jewish education?

On what basis will CIJE encourage other cities to emulate the programs developed in Lead
Communities? Like any innovation, the Lead Communities Project requires a momnitouing,
evaluation, and feedback (MEF) component to document its efforts and gauge its success.

By monitoring we mean observing and documenting the planming and implementation of
changes. Evaluation entails interpretimg information in a way that stremgthems and assists
each community’s efforts to improve Jewish education. Feedback consists of oral amd
written responses to community members and to the CIJE.

This progress report describes the activities in which the project has beem emgaged durimg
1992-93 and the products it has yielded. The main activities include: (1) Omgoing monitoning
and documenting of community planning and institution-butldiimg; (2) Development of
data-eollection instruments; (3) Preparation of reports for CIJE and for commumity
members.

L @ngsinoMenteringent Feethadk

To carry out on-site monitoring, we hired three full-time field researchers, one for each
community, The field researchers” mandate for 1992-93 centered on three questioms:

(1) What is the nature and extent of mobilization of human and financial resources to
carry out the reform of Jewish education in the Lead Communities?

(2) What eharaeterizes the professional lives of educators in the Lead Communities?
(3) What are the visions for improving Jewish education in the communities?

The first two questions address the “building blocks” of mobilization and persommel,
deseribed 1n A Time o Aet as the essential elements for Lead Communities. The third



question raises the issue of goals, to elicit community thinking and to stimulate dialogue
about this crucial facet of the reform process.

Monitoring activities involved observatioms at virtually all project-related meetimgs within
the Lead Communities; analysis of past and current documents related to the structure of
Jewish education in the communities; and, especiallly, numerous interviews with federation
professionals, lay leaders, rabbis, and educators in the communities.

Each field researcher worked to establish a “feedback loop” within her own commumity,
whereby pertinent information gathered through observatioms and intemviews could be
presented and interpreted for the central actors in the local lead community precess. We are
providing feedback at regular intervals (generally monthly) and in both oral and written
forms, as appropriate to the occasion. An important part of our mission is to try to help
community members to view their activities in light of CIJE’s design for Lead Communities.
For example, we ask questions and provide feedback about the place of personmel
development in new and ongoing programms.

We are also providing monthly updates to CIJE, in which we offer fresh perspectives on the
process of change in Lead Communities, and on the evolving relatiomship between CIJE and
the communities. For instance, in July 1993 we presented views from the communities on
key concepts for CIJE implementation, such as Lead Community Projects, Best Practices,

and eommunity mobilization. This feedback helps CIJE staff prepare to address communmity
needs.

11, Instrumentation

A. Interview Protocols

The MEF team developed a series of interview protocols for use with diverse
participants in the communities. These were field tested and then used beginming in
late fall, 1992, and over the course of the year, The interview schema for educators
were further refined and used more extensively in spring, 1993.

B. Survey of Educators

We also played a central role in developing an instrument for a survey of educators in
Lead Communities. The MEF team worked with members of Lead Communmities,
and drew on past surveys of Jewish educators used elsewhere. The survey was
eendueted in Milwaukee in May and Jume, 1993, and it is scheduled to be
implemented in Atlanta and Baltimore in the fall of 1993.



IIL

The purpose of the educator survey is to establish baseline information about the
characteristics of Jewish educators in each commumty. The results of the survey will
be used for planning in such areas as in-service traiming needs and recruitmnemnt
priorities. The survey will be administered (was administered in Milwaukee'’s case
with a response rate of 86%) to all teachers in the Lead Commumities. Topics
covered in the survey include a profile of past work experiemee in Jewish and general
education, future career plans, perceptions of Jewish education as a career, support
and guidance provided to teachers, assessment of staff development opportumitinss,
areas of need for staff development, benefits provided, and so om.

mn
Reports v

R be Professional Lives of Jewish Ed

Each community is to receive three types of reports on educators: A qualitaitive
component, describing the interview results; a quantitive component, presemtimg the
survey results; and an integrative component, which draws on both the qualitaive
and quantitative results to focus on policy issues. The schedule for delivering these
products is dictated by the specific agendas of each commumiity.

The qualitative reports elaborate on elements of personnel described in A Time to
Aet, sueh as reeruitment, traimimg, rewards, career tradks, and empowerment:.
Examples of key findings in reports written so far are the extent of multiple roles
played by Jewish educators (e.g., prineipal and teacher; teacher in two or three
difiterent sehoels), and the tensions inherent in these arramgerments; the importance
of fortuitous entry into the field of Jewish educatiom, as opposed to pre- plammed
entry, and the challenges this brings to in-serviee traiming; and the diversity of
resourees available to prefessional development of Jewish educatons, alomg with the
haphazard way these resourees are utilized in many institutions.

both CIJE staff and members of Lead Communmities at regular intemells. Im
Sepiember, we are scheduled to provide a eumulative Yeai-l report for each
community whieh will pull tegether the feedback which was disseminated over the
course of the year. These reperts will alse deseribe the ehanges and developmenits we
observed as we menitered the eommunities over time.



IV. PRunsfor 199394

1 F T FI i B a
A. Ongoing Monitoring and Feedback

A central goal for 1993-94 will be the continued monitorimg and documentimg of
changes that ocour in the areas of educational personnel, mobilizatiom, and visioms.
In addition, we are proposing to play a larger role than we initially anticipated in the
community self-studies, just as we did with the educators survey. (The educators
survey is in faet the first element of the self-studly, as deseribed im the Plammimg
Guide.)

In the spring, our field reseacher for Atlanta notified us that she would be resiging
her position, effective July 31. Although we regret her resignatiom, we are trying to
use it to our advantage by hiring a replacement whose skills fit with the evolving
responsibilities of the MEF project. The new field researcher in Atlanta will have
expertise in survey research, and will play a lead role in working with the
comrmunities to carry out the self-studies.

B. Outcomes Assessment

Although specific goals for education in lead communities have yet to be defined, it
is essential to make the best possible effort to collect prelimimary quantitative data to
use as a baseline upon which to build. We are propeosing to introduce the diagnestic
Hebrew assessment for day schools, created by Professor Elana Shohamy of the
Melton Centre in Jerusalem, as a first step towards longitudinal outcomes amallysis.
The great advantage of the Shohamy method is its value as a diagnostic tooll,
encouraging schools to use the results of the assessment to guide their own school
improvement efforts. The tests have common anchor items, but are mostlly designed
especially for use in each school. B

The MEF project will be successful if each Lead Community comes to view
evalwation as an essential component of all educational programs. We hope to foster
this attitude by counseling reflective practitioners — educatots wheo are willing to
think systematically about their work, and share insights with otheis — and by
helping to establish evaluation components in all new Lead Community initiafives.



MEMORANDUM

ORIANNA
ANNETTE

AUGUST 5, 1993

Re: U.S. Trip Materials

My Presentation to CIJE Executive Committee

Could you please prepare the following materials for my
presentatiem. They should go into the book so that I can prepare

them:
1. Last Executive Committee and Board Meeting minutes;
2. Current progress reports, if and when they are ready =-- I

mean the report that Seymour and Shmuel are preparing as
well as the reports of Adam and Barry Holtz.

3. Any

notes or points Shmuel would like te give me.

In addition to these I will need in my CIJE book seme of the
background materials to prepare for the meetings with the
communities; among others:

minutes of the 2 meetings with the communities =- the
in November ((I think it was November or it was February))
the other in May.

agenda for the forthcoming meetings with the communities
with the staff;

planning guide’;

best practices material.

On a different topie, please ask Shmuel if he has informed Barry

1. The
one
and

2. The
and

3. The

4, The

Holtz to

Seymours;

forward the draft of the next best practices material te
or what was his response to Barry's fax.



Note to Above

CIJE Executive Committee meeting =— August 26th, 1893 =—-
New York

Present progress report focussing on issuee that were raised at
the February Executive Committee meeting and progress whieh has
been made in each area. Thus, T am taking the situatioen that was

with its dissatisfactions and wiping the path clean =- saying of
the progress that occurred since, both in the staffing of the
CIJE,, the internal progress -- and in work with the 1lead

communities.. On the lead communities front: the three
commissioms,, the joint CIJE-lead communities seminars;; the
educators" surveys; the lives of the educateors; the initial
staffing; and the beginning of lay leadership participation which
will be visible at the afternoon meeting of the Board of the
CIJE.
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MEMO TO: Seymour Fox -~

FROM: Virginia F. Levi ‘»*—““Jl

DATE : July 9, 1993

SUBJECT : Camper Contacts

As you know, the next CIJE board meeting is scheduled for Thursdeyw,, August 26,

12:00 noon to &:00 p.m. at the UJA/Federation of Jewish Philamthromies, 130
Fast 5Pth Street. New York.

We =sk that you arrange to speak with each of your assigned campers prier te
that meeting and that you submit a brief written report te me, for
distribution to the staff team, following each conversatiem. As in the past,
the report should highlight any concerns raised as well as any informatiom
which would be helpful as we finalize the agenda for the meetimg.

Attached fis an outline for your use in making those calls, as well as talking
points which you may find helpfwl. These materials are not intended fox
distribution, but are for your use only. A written progress repert will be
sent to board members prior to the board meetimgp.

A list of your campers appears below:

1. Alfred Cettschalk
2. Pavid Hirsehhern
B, §. Martin Lipsaet
4, Flerenee Melton

. Isadere Twersky
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Outline for Camper Notes for Augsst 1993 Board Meetimg

I, CIJE Organization and Staffing
A, Executive Director
B. Program Staff
1. Barry Holtz - £/t on lewe from JTSA
2. New Staff

IT. Lead Communities - Update
{(wefer to Talking Points 64233)

A. Atlanta - Commission to meet fn August
Bill Schatfiven as Chair

Lauren Azoulai - Senior Planner as staff in additien te her othar
responsibilities

Educators (teachers and prinicipals) survey scheduled for fall
B. Baltimore < Official launch in September

Ilene Vogelstein and Genine Fldler as Co-chaigs

Chaim Botwinick and Nancy Kutler will staff the commissien

Educators (teachers and prineipals)) survey scheduled for fall
C, Milwaukea M Launched

Fyll-time Project Direeter, Dr. Ruth Cehen - pesition funded by Helem
Bader Feundatien

Commission and Steering Committee appointed and have been meeting
Louise Stein and Jane Gellman - active Ce-chairs

Bducators (teachers and prineipals)) survey - cempleted

ed0 Z9shd LE 8N frgaraiew 0l €<5:39 e, 21 OAr
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June 22, 14693

Talking Points on the Leed Communities Project /93

1. The ® } and CIJE - Why?

The CIJE sees itself as a catalyst, working with existing national and
local organizations to develop comprehensive and experimental initiatives
to achieve major improvements in Jewish education in North America.

The CIJE "s strategy is to begin with Lead Communities as local
laboratories for major improvements and then to encourage their use in

other communities.

2. What will be the role of the Lead] Communitiesa?

The expectation fis that Atlamtas, Baltimore and Milwaukees,, the three lead
communities, will demonstrate whap can happen when:

- the importance of Jewish education is recognized by the community
and its leadership;

- there is an infusion of outstanding persommel;; and

- the necessary resources of all kinds are secured to meet
additienal needs,

The purpose, in short, is to "dempnstrate what Jewish educatien at its
best CAN achiews.."

Lead Communities will function as local laboratories for Jewish educatien
~ a5 an entire community engaged §n a major development and improremeatt

progwsm..

Lead Communities will demonstrate how:
- to mobilize community support to create more understamdiing,
knowledge amd support for Jewish education in the commumitty-at—
large..

- to build and enhance the Quality of life fer educators and
professionals in Jewish educatiem.

. to develop a research capability that will provide the knewledge
needed to make informed decisiens and guide develepmenit.,

to establish a local commission (well-to-wall cealitiom) te ke the
catalyst for local change.

539 "35yd LENI33IQNdwW 0L £si@ £6. 2 MO



3, What do we hope will happen in the community?

- Leadership will develop aund articulate a vision of where the
community wants to be, what it wants to achiewe.

- Individual institutions or groups of institutions {e.g.
Conservative synagogues, educators, rabbis, lay leaders and
parents) will articulate specific educatriomal goals.

- These activities will create much debate and ferment in the
community, will focus the work of the communitiews, and will demand
that communities face complex dilemmas and choices.

- The Institutions of Higher Jewish Learmimg, the denomimatiems, and
the national organizations will join in this effort,

4, Enabling Optioms - the Key Elements

"Persommel” and "community mobilizatiom™ were identified by the
Commission as "enabling optionsa,™ which undergird the implementation
of any, or a2ll, other educational programs. Communities are
encouraged to look at local educational problems from these
perspectiwes. CIJE will help to mobilize the denominatioms in the
Lead Communmities to help deal with these issues at the appropriate
time..

5. The three Lead Communities~-Backgrpund

Atlanta

Arlanta has a growing Jewish populatiem. Atlanta's early "80s
demographic study of the local Jewish community was followed by the
development of a strategic plam. Included were recommendatioms te
reorganize the services of thié Bureau of Jewish Educatiem, and
reassign functional responsibility to other appropriate agemeies., A
Commission of Jewish Continuity has been established as a Jewish
Education Fund.

Baltimore

Baltimore has a stable Jewish populatien of 92,000. A two-year
planning initiative concluded in 1990 with a series of recommendatioms
including the need to increas¢ funding for Jewish educatioen (since
then it has increesed from 25% to 33%) to establish a commission te
lock at the local Jewish education system. Outcomes include a
strategic plan for Jewish education and the establishment of a Fund
for Jewish Education which is currently undertaking a $10 millien
campaigm.,
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Milwaukee

With a population of 28,000, Milwaukee has four day schools in
addition to an array of camps and pre-school opportunities. Community
strengths include the centrallty of the federatiom, the availability
of scholarships for day schools and a common cost for each day school,
and coordination of teen programmimg. The cost of Jewish education is
& central issue in a community where average incomes are relatively
low. The community must also contend with a shortage of trained
personnel and a& 15% decline in campaign income over the last three
years. A Jewlsh Education Takk Force was established in July 1991 and
developed a plan for refocusing the Central Agency for Jewish
Educatiom. For many years Milwaukee has taken the lead in putting
Jewish education high on its communal agenda and funding it
accordingly.

&. Community Updates: What is happening

Milwaukee

2. The Commission on Vision and Continuity has been established under
the chairmanship of Louise Stein and Jane Gellman

b. Sweering Committee Mmeets every six weeks
c. Tesk Forces hawe beon estatblished in the following sreas:
1. Personnel - on a two y#ar time line

2. Strategic planning - working on five year plan inecluding
viglening and goals project,.

d. EHEdwcators' Swwey was sdnlinistered fim June "33, ddita
analysis Summer "93

Market analysis ]
Heeds analysis ] =-- Fall 983
following plan outline ]
e. Fundl Development 8 beginming Noveniber ''P3
f. Fll-/'tine Project Director, Dr. Ruth Cohen Funded by graid forom

The Helen Bader Foundation (@aniel Bader - nrw mamber oF the CQIFE
Board)
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7.

Baltimore

a, The Center for Advancement of Jewish Education has just beem
formed (CAJE). It will bz headed by Dr. Chaim Botweimieik.

b, CAJE will establish a CLIE committee - July 1, 1993. Eileem
Voglestein will be one of the two Co-chaiins..

€, STrategdic pdlanmingy by (IIE commdittee — Jally to August ''D3.

d. Convene rabbinic and senior educator leadership - August "93.

&, Launch CIJE Committee - September "93.

£. Conduct Educators” Survey - September to October "93,

g. Monthly meetings of CIJE Committee - October "93 to Jume "95.

h., Finance resource developnemt.

Atlanta

a. Couneil on Jewish Centinulty - has met twice and contimmes te meel
every two months (August 93 next meetimg).. It is chaired by Dr.
William Shatten.

b. Nev directer of Jewish Educational Services to begin July 13,
1993. (Uaniee Alper))

€, FEdueators" Survey - to be administered In September "93.

d. Task Feree on Israel Experience - to be formed in Augusit/Septenber
'P3,

€. 'Task Foree eon Teacher Training - to be established Fall "93.
£. JEC€ Judaie ceontent study te be undertakem.,

. Market study en fermatien 0f secend Jewish high secheel = Spring
"9y,

o)

R. Reseouree develepment - ongoeing

the Goals Preiect and Vigien

The Communities Are working toward develsping visioms for Jewish educatiom
8 $6-ve a8 Ethe basis of fMissien statements. The basie quaestien iz what a
Lead Community should leek like in the twenty-first eenkury. The
denominations #hd their training institutiens are werking with EIJE ®e
Relp clarify objectives fof use by leeal denefiinatienal grewps.
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P.O. Box 84552, Cleveland, Ohio 44101
Phone: (236139352568 ¢ Fax:(216)3%1-5480

TO: CIIFE Feamnitiiree Comedittees
FROM: Htortoom IL. Mfantkel,, Clhbir
SUBJECT : Hrrprsss Fogpate

DATE: ey 285, 193

We are pleased to report to you on the activities of the Couneil
for Imitiatives in Jewish Education since the last Board meetimg
on February 25. The next Executive Committee and Board meetimgs
are scheduled for 9:30 g.m. to 4:00 p.m., on Thursdhy. August 26,
at UJA/Federation of Jewish PhilanthropiesM 130 East 59th Streeir,
Hew York Citv., Please save the date.

Lead Communities

The Lead Compunities Project remaina the foeus of CIJE
agtivities, and in each of the three Lead Cemmunities--Atlamtm,
Baltimere and Milwaukee-=-activities are under way to develop
these c¢ities as local laberateries fer Jewish Edueatiem.,

Ia Atlanta, under the able chafrmanship of Dr. William Schatten
and with the strong leadership of Board mewmber Gerald Cobem, the
Commissieon on Jevish Centinuity has begun its woerk en the lead
Cemmunity Preject and in the develeopment of lay and professiomal
leadership for Atlantals educatien agenda for the year 2000.

In Baltimere the offieial "“launeh“ of the prejeect will take plaee
in the Fall.under the leadership ef Leroy Hoffbergex. This
initiative will elosely fellew the release ef the commumity's
Strategic Plan feor Jewish Eduecatiom, an apbitious undertaking
that has talken seome fou¥ years e cempiete, and has invelved all
aspects of Jewish educatien in the cemmumity., The CIJE preject
Will new foeus 6n the persennel and communiby mebilizatien

aspects of this plaa.

In Milvaukee the Cemaissien on Visiens and Inikiakives in Jewish
Edycation, the leczl Lead Ceommunities cesrdinating bedy,, Ras been
aetively led by co-chairs Louise Stain apd Jape Gsiiman. They
have assembled and are verking with a Steering Committer 2nd a
1ocal Eommission that Fepresents many of the elemenks of the
Milwaukee Jewish cemmunity. With the suppert sf the Helap Bader
Foundation, Milwaukee has a full-time prefessional dirgetsr of
the Lead Semmunities Frajeck.
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Each of the three communities has been visited several times over the past
several months by the CIJE staff and consultamts, and we are pleased with the

partnerships and the collaboration that have begum.

This report fis being written just days following the conclusion of a Mmost
productive working seminar of the key professional leadership of the
commumiitlies, with staff and consultants of the CIJE. The agenda was developed
im collaboration with the three commumities, so that following the meetimngs in
Cleveland each of the commmities and the CIJE would have a calendar &ad
action agenda for the year shead.

In addition to informative updates from the field researchers on proegress in
each of the communities, the topics and issues focused on systemic approaches
to change through the "emabling options® {(personnel development and community
mobilization) and the integration of the CIJE projects~- Best Practices;
Monitoring, Evaluation and Feedback; and a new project being designed to help
the commmities set long term goals with the involvement of the institutiomal
and denominational resources marshalled by the CIJE.

Best Practices Proiject

Critical to the success of the Lead Communities Project are the contimuing
activities of the CIJE in the area of Best Practices. Since the Ammuzl
Meeting, the project has been active In the Implementation of best practices
in supplementary schools, and in the development of consultatiems In the areas
of day schools and college campus activities. We anticipate the publieation ==
in the comfing months--of the materials on Early Childheed educatiom, an area
that has been ldentified as of concern and interest te the communities and the
field. To date, the day school consultation has invelved educators from the
Orthodox community=--convened by Yeshiva University--and the Conservative
movement through the efforts of the Solomon Schechter Day School Asseciztiem.
Similar consultations.invelving the Referm coemmunity and eeommunity day schoels
will be convened in the near future. The campus consultatilon was convened hy
the Hillel Foundation and included Hillel direetors and campus professionals
from threughout the céuntey. Additienal meetimgs are planned in beoth areas.

Monitoring. Fvaluation and Feedback

The Field Researchers have been in their assigned communities since the
project began, collecting baseline data for use in menitoring pregress and
providing feedback te beth CIJE and the communities as we meve aheadl.
Community representatives worked with CIJE consultants to design an educaters
survey to be administered this spriag (in Milwaukee) and next fall (ia Atlamta
andl Baltimere). The results, when analyzed, should previde us with extremely
useful information on which to base our plans for future personnel training.,

So far, se geed. We leook fervard te sharing more derail on these activities
at our August 26 meeting in New York.

Warmest persenal regards.
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Ilena Vegelstein

William Sehatten

Japne Gellman

Lotiigse Stain

Dear =« -

A meeting of the board of directors ef the Ceuneil fey Initiatives

in Jewish Education ip scheduled fer Thursdaw. August 26, 1993 at

UJA/Federation of Jewish Philanthrepies ef New Youwh. 130 Bagt 59th

Street. WNew Yorik. Tha meeting will begin with lunecheen at 12:00

poen_and eenclude by 4:00 p.m.

1 am writing te invite yeu te attend that meetimg. On the agenda
will be a report by Charles Ratner f Cleveland, chair ef the CIJE
Lead Communities Committee, on the work of the Lead Cemmumities.

If you ecan ceme, would if be pesgible for you te respond briefly te
Chuek's cemments? AR eutline ef Chuek's remarks will be previded

£Eg yeu in advamee.

I do hepe that you will be able jein us. Please eall me or

Virginla Levi at (216) 391-8300 Lif it 1is pessible fer yeu te be

with us.

Herten L. Mandel -= Chair
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CIJE EXECUTIVE COMMITTEE MEETING
August 26, 1993

AGENDA

(Refreshments 9:30; Meeting 10 - 11:30)

II.

IIT.

Iv.

Introductory Remarks

Progress Report

Proposed

Development Report by AJN (If we have a 3laustein or Jim Jose]S
to report)

Budget for 1993
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Date: Wed,, 28 Jul 1993 23:14 CDT
Froms CEANRRANGW EECSEC>

Subject: progress report for CIJE board
To: ML CEHUI VYIS

Original _Te: MANDEL
Original_cc: ELLEN

CIJE Project on Monitorimg, Evaluatiom, and Feedback
in Lead Communities

Progress Report — August 1993

How willl we know whether the Lead Communities have succeeded im
creating better structures and processes for Jewish education?

On what basis willl CIJE encourage other cities to emulate the
programs developed in Lead Communities? Like any innovatiion,
the Lead Communities Project requires a momitorimg, evalwation,
and feedback (MEF) componenmt to documemt its efforts and gauge
its success.

By monitorimg we mean observimg and documentimg the planmimg
and implementatiom of changes. Evaluatiom entaills interpretimg
imformation in a way that strengthems and assists eadh
community"s efforts to improve Jewish educatian.



Feedback consists of oral and writtem responses te community
members and to the CIJE.

This progress report describes the activities in whidh the
project has been engaged during 1992-93 and the products it has
yielded. The main activities include: (1) Ongoimg moniterimg
and documenting of community planning and institwtiontbwilldiimng;
(2) Development of data-collectiom instrumemts;; (3) Preparatian
of reports for CIJE and for community membemrs.

IL. Omgoing Momitoring amd Feedback To carry out on-site
monitorimg,, we hired three full-time field researchers, one for
each community.. The field researchers' mandate for 1992-93
centered on three questioms:

(1) What is the nature and extemt of mobillization of human
and financiall resources to carry out the reform of Jewisth
education in the Lead Communities?

(@) What characterizes the professiomall lives of educators
in the Lead Communities?

(3) What are the visions for improvimg Jewish education im
the communities?



The first two questions address the "building blocks™ of
mobilizatiom and personmell,, described in A Time to Act as the
essentiall elements for Lead Communities. The third questiem
raises the issue of goals,, to elicit community thinkimg and te
stimulate dialogue about this crucial facet of the reform
Process.

Monitoring activities involved observatioms at virtually alll
project-related meetings withim the Lead Communities;; analysis
of past and current documents related to the structure of
Jewish education in the communities;; and, especiallly, numerows
imterviews with federatiom professiomals, lay leaders, rabibis,
and educators in the communities.

Fach field researcher worked to establish a “feedback loop™
within her own commumity;, whereby pertinemt informatiom
gathered through observatioms and interviews could be presented
and interpreted for the centrall actors in the Jlocall lead
community process.. We are providing feedback at regular
intervals (gemerally monthly) and in both oral and written
forms,, as appropriate to the occasiom. An importamt part of
our mission is to try to help community members to view their
activities in 1light of CIJE's desigm for Lead Commumiitijes .
For example, we ask questions and provide feedback about the
place of persommell development in new and ongoimg programs.



We are also providing monthly updates te CIJE, in which we
offer fresh perspectives on the process of change 1im Lead
Communities,, and on the evolvimg relationship betweem CIJE and
the communities. For instance, in July 1993 we presented views
from the communities on key concepts for CIJE implementatiion,
such as Lead Community Projects, Best Practices,, and
mobilization. This feedback helps CIJE staff prepare to
address community needs..

I1. Instrumernbat bon
A. Interview Protocols

The MEF team developed a series of interview protocolls for use
with diverse participants in the communities. These were field
tested and then used beginmimg in late fall,, 1992, and over the
course of the year.., The interview schema for educators were
further refined and used more extensively in sprimg, 1993,

B. Survey of Educators

We also played a centrall role in developimg am instrumemt for a
survey of educators in Lead Communities. The MEF team worked
with members of Lead Commumities, and drew om past surveys of
Jewish educators used elsewhere, The survey was conducted im
Milwaukee in May and Jume, 1993, and it is scheduled to be
implemented in Atlanta and Baltimore in the falll of 1993.



The purpose of the educater survey is te establist baseline

imformation about the characteristi€s of Jewish educators im
each communty.. The vesults of the survey willll be used fooy
planning in such areas as in-service trainimg needs and
recruitment priorities. The survey willll be administered (was
administered in Milwaukee's case with a respomnse rate of S&b)
to all teachers in the Lead Communities. Topi€s covered im
the survey include a profile of past work experiemce im Jewish
and generall educatiom, future career plams, perceptions off
Jewish educatiom as a careem, support and guidamce provided to
teachers, assessment of staff development opportwmiitiiess, aress
of meed for staff developmemt,, benefits provided, and s© om.

III. Reports
A. Reports on the Professiomsall Lives of Jewish Educators

Fach community 1is to receive three types of reports om
educators:

A gualitative componemt,, describimg the interview reswlits; a
quantitive componemt,, presentimg the survey results;; and am
imtegrative component,, which draws om both the qualitatiwe amd
guantitative results to focus on policy isswes. The schedule
for delivering these products is dictated by the speciffic
agendas of each community.



The qualitative reports elaborate on elements of persomnmel]
described in A Time to Act, such as recruftment,, traimimg,
rewards,, career tracks,, and empowermemtt. Examples of key
findings in reports writtem so far are the extenmt of multiiple
roles played by Jewish educators (e.g.,, principall and teadher;
teacher in two or three different schools)),, and the temnsioms
inherent in these arrangememts;; the importance of fortwiteowus
entry into the field of Jewish educatiom, as opposed to pre—
planned entry, and the challenges this brings te in-service
trainimg; and the diversity of resources available to
professiomall development of Jewish educaters, along with the
haphazard way these resources are utilized in  mamy
institutions.

B. Rvgonits om Mobiilliizatiom amd Wisioms

Information about mobilizatiom and visioms has beem provided
and interpreted for both CIJE staff and members of Lead
Communities at regular intervals. In Septembem, we are
scheduled to provide a cumulative Year-1 report for each
community which willl pulll together the feedback whidh was
disseminated over the course of the yeam. These reports willl
also describe the changes and developments we observed as we
monitored the communities over time.

V., Plars for 1958-54



A.. Ongoimg Monitorimg and Feedback

A centrall goall for 1993-94 willl be the continued momiterimg and
documenting of changes that occur in the areas of educatii@mall
personmell,, mobilizatiem, and visioms.., In additien, we are
proposing to play a larger role tham we initially anticipated
in the community self-studies, Jjust as we did with the
educators survey.. (The educators survey is in fact the first

element of the self-study, as described in the Plannimg
Gui de.)

In the sprimg, our field reseacher for Atlanta notified us that
she would be resiging her positiom, effective July 3L.
Although we regret her resignatiom, we are tryimg to use it to
our advantage by hiring a replacement whose skills fit with the
evolving responsibilities of the MEF project.., The new field
researcher in Atlanta willl have expertise in survey researdh,
and willll play a lead role in workimg with the communities to
carry out the self-studies.

B. Outcomes Assessmemt

Although specific goals for educatiom in lead communities have
yet to be defimed,, it is essemtiall to make the best possible
effort to collect preliminary quantitative data to use as a
baseline upon which to build.



We are proposing to introduce the
diagnostic Hebrew assessment for day schools,, created by
Professor Elana Shohamy of the Meltom Centre in Jerusalem, as a
first step towards longitudimall outcomes analysis. The great
advantage of the Shohamy method is its value as a diagmestic
tool,, encouragimg schools to use the results of the assessment
to guide their own schooll improvement efforts. The tests have
common anchor items,, but are mostly designed especially for use
in each school.,

C. Emcouraging Reflective Communities
The MEF project willl be successffull if each Lead Commumity comes

to view evaluatiom as an essentiall component of alll educatii@rall
and sociall service programs. We hope to foster this attitude

by counselimg reflective practitioners -— educators who are
willing to think systematically about their work, and share
insights with others — and by helping to establisihh evaluatiom

components in all new Lead Community initiatiwes.
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Memeo

July 13, 1993

To: (CIJE Board

From: Dr. Barry W. Holtz

Re: Update--The Best Practices Project

The Best Practices Project is an operation that has many long-range implications, Document-
ing "the success stories of Jewish education” is something that has never beem done in a
systematic way and it is a project that cannot be completed within a short ramge of time. This
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The ¢asiest way to think about the Best Practices Project—and probalbly the most useful—is to
see it as one large project which seeks to examine eight or nine areas (what we have called
“divisions™). The project involves two phases of work. First, is the documentatiom stage.
Here examples of best practice are located and repons are written. The second phase comsistis

of "waork in the fielldi,” the attempt to use these examples of best practice as models of chamge
in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequential. Although it is
necessary to have the work of documentation available in order to move toward imple-
mentation in the communities, we have also pointed out previously that our long-range goall
has always been to see continuing expansion of the documentation in successive "iterations."
Thus, the fact that we have published our first best practice publication (on Supplememntany
Schools) does not mean that we are done with work in that area. We hope in the future to
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we are looking at the plan below as means of guttilmg out a best
practices publication, similar to what we've done for the Supplementary School division, im
each of the other areas, What we have learned so far in the &mject is the process involved in

getting to that point, Thus it appears to be necessary to go through the following stages im
cach of the divisiona:

The Steps in Documentation: First Iteration

Preliminary explorations: to determine with whom I should be meeting
Stage one: Meeting (or multiple meetings? with experts
Stage two: Refining of that mesting, leading to a guide

for writing up the reports. _ .
Stage three: Visiting the possible best praetiees sites by expert

report writers

Stage four: Writing up reports by expert report writers
Stage five: Editing theose repoits”
Stage six: Printing the edited version _
Stage seven:"Advertising” and Distributing the edited version

Next Steps

For this meme, I've taken eaeh "division” and eaeh stage and tied to analyze wheie we Qu-
fently are headed:
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1) Supplementary schools: Mostly done in "iteration #1". There may be twe more reports
coming in which were originally promised.

2) Early childhood programs
Here we are at stage five. The volume should come out at the end of the summer.

3) JCCs

Here we are at stage three. This will require visits, report writing, etc. The JCCA is our
partner in implementing the documentation.

4) Day schools
Here we are at stage one, two or three, depending on the denomination, Because this involves

all the denominations, plus the unaffiliated schools, this will be the most complicated of the
projects for the year.

5) College campus programming

Here we are at stage three, with the national Hillel organization as a partner. One question to
deal with is non-Hille] campus activities and how to move forward with that, As to Hillel
programs, we need to choose report writers, visit sites, ete.

6) Camping/youth programs
Here we are at the preliminary stage. We should be able to have a stage one meeting this

year. It’s probably fairly easy to identify the right participants via the denominations and the
JCCA.

7) Adult education, . )
Here we are at the preliminary stage. We should be able to have a stage one meeting this
year. Here gathering the right participants is probably more complex.

8) The Israel experience

We hope to move this project forward with consultation from the staff of the CRB Foumdafiom..
As they are moving forward with their own initiative, we hope to be able to work on the "best
practice issues” involved with the successful trip to Israel.

9)COmmunity=Wide initiatives

Finally, T have recommended that we add a ninth area~ Community-Wide initiatives using
JESNA’s help, This refers to Jewish education imprevement projects at the Federatiom or BJE
level, particularly in the personnel or lay development area. Examples: the Providence BJE
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of
synagogue schools ran by a BJE; salary/benefits enhancement projects. This project would use
JESNA’s assistance could probably be launched rather quickly.

Lead Communities: Implementation-——and How to do it

In previous reports I have quoted Seymour Fox’s statement that the Best Practices Project is
ereating the “currieulum" for change in the Lead Communities. This applies in partieular to
the "enabling options" of building community support for Jewish education and improving the
quantity and quality of professional educators. It is obvious from the best practice reports that
these two elements will appear and reappear in each of the divisions under study.

The challenge is to develop the method by which the Lead Community planners and educators
ean learn from the best praetiees that we have documented and begin to introduce adaptations
of these ideas into their own eommunities, This ean eeeur through g wide range of activities
including: presentations to the leeal Lead Communities eomumissions about the results of the
Best Practices Project, site visits by Lead Community lay leaders and planners to ebserve best
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practices in action; visits by best practices practitioners to the Lead Communities; worksho
with educators in the Lead Communities, etc. The Best Practices Project will be involved n
developing this process of implementation in consultation with the Lead Communities and with
other members of the CIUE staff. We have already discussed possible modes of dissemination
of information in our conversations with the three communities.

How can we spread the word?

The first report on supplementary schools has engendered a good deal of interest in the larger
Jewish educational community. One issue that the CIJE needs to address is the best way to
make the results of the Best Practices Project available. How should the dissemination of
materials take place? How should the findings of this project have an impact on communmities
outside of the Lead Communities? Certainly we should find ways to advertise and distribute
the materials as they are produced. Perhaps we should also begin to consider a series of meet-

ings or conferences open to other communities or interested parties, as the project moves for-
ward.
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Dear Seymour:

Attached is the latest draft of the paper prepared for the CIF
Commission on Jewish Identity.

You will find it interesting reading, especially since they imply
they are "breaking new groumnd™Il

Warmest regards.

Mort
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tfe-Task

We begin willt Ui findings of the National Jawdsh Pc;pulltlcm| Otudy, which eenflrmed
what we all Kmew or suspected: our community’s continuity (8 In Jeopardy because of
a weakening of [awish Identity in North American soclety, i

|'
|
|
|
|
|
|

Our task Is 1o begin to reverse this trend ~~ not just to siirvive, but to create vital
Jowish lives and Jawish communiies for ourselves, the Mext generation and the
generations to coms,

|

All Jawish Institutions have a siake and many have important direct and indirect roles
to play In fulfilling this task. For some — our congregations and their associated
roligloue and aducations! Initttutinms heing tha mnst Antghia avamplan #+ nrmmnfing
serious, committed Jawish living has long constitutad the very ooro of tholr Institutional
mission, meaning and purpose. They embody the traditional foundations of jewish life
= lorah, &vodah, and gemiiut ha3dAdim, It goes without saying that these Institutions
are central, In their role and expertise, to any effort to strenithen Jawish Identity,

For others, such as Federations, building Jawish idantity rapr?untl a concern that has
grown up alongside other traditional fool — e.g., meeting lnuman needs here and
overseas as an expression of their commitrment to (zedekah and tikkun olam — but has
now begun to move toward the top of their agendas. Over the past few decades, many
Federations have Increased their support for Jomish education. Ouring this same
period, annual Federation campaigns have Increasingly takenion the character of afforts
not Just to raise funds, but also to bulld Jewish commufity and to raise jawish
consoigugness, Federations support several national agencias — Including JIESINA, the
National Foundatinn fnr lswish Gulture, and campua service agemeisd — whg share
with the religious community a primary foous on enhancing Jawish identity, knowledge,
and commitment. The Jawish Community Centers Association and many JCCs have
also made Jawish education a high priority, |

Despite this growing confluence In goals, the two great lm'titutional complexes built
around the $ynagogue and the Federation respectively have not generally worknr as
full partners in the effort to promote Jewish continuity. Todey, however,’ there b
growing recagnition on all sides that just such a partnership must be effected, The
paipable threats to Jlomish continuity demand that Federaticins, Symagogues, and the
array of other institutions — educational bodies, memlbershlp]organizatlona, community
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relations agencies, Israeli and Zlonist organizations — vitally concermed with the Stz
future work mmote closely together. '

Yet, evan combining our Instiutional expertise on how to strerjgthen fawiish dentity will
mot be a suffiicient response to the challenges wa face, Despite our expertise, neither
singly nor together have we baaen able to provide definitive angwers to the fundamental
question that defines dur historic stuation: How can we enaure that tawe will continue

o choose to be jawish and 1o participate actively In a |vibrant, diverse Jewish
community within contemporary North American sotiety?

Answaring this question will involve providing rmore support to existing institutions end
programs which have demonstrated the ablilty to strengthen identity and community,
it will also invoive cresting additional opportunities for Jews of our era to find deep
personal meaning In their Jawishness and live out jewish values and commitrments.

To do both, we will need to wiestle with priority-setting and expand the rasourcas we
Invest I identity- and eommunity-tuilding. |

Much of what rmust be done to ensure our future can only be implemented locally; and,
imdeed, local communities across the continent have begun tp organize themselvas for
major initiztives In this arena, But there are other components of the task — e.g.,
research, recruitment and training of professional leadership, validation of new priorities
~— that will require collective contimental action. Our mejor cantinental movements and
agenslas have begun to respond with Important initietives of their own, both individually

and coopenatively through a variety of endsavors, such as the Commission on Lswiisin
Education im North America, Buf mmuch work ramains.

The procsess of communal muiiization for Jawmish oontinuity will require, above all, &
willingness to imyplement drametic and creative changes both within organizations and
in their rejationships t© each other, |

Federations locally and CJF comiimemtaly have a special mbonsilbillity and experience
1o bring 1o bear in bullding the community-wide coalltions that must take shape. It Is
for this reason that CJF has taken the Initiative to form & Commission on Jawitsih
identity snd Continuity that would represent and energize the unprecedanted
partnership we raquire. |

The Challenge f

Successfully carrying forward the work of the Commission, gnd even more the process
of change it seeks fo Wspire end assist, will not be easy. Some of what the
Conmmission aims fo achleve draws on familiar concerns and skills. The Synagogues'
long experiense #n Inspiring and educating lews of all ages Will be called upon, 8o too
will Federations’ historic talents in planning and financial resource development.

|
: |
|
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But Giter elements of the Commission's agenda will challenfle our past experience and
cutrent capabilities. To give two examples; |

1)  Finding the appropriate ways for Federations and coménmttnm (focally) and the
federpted system and denominational movements fnaﬂionally) to work more
ologely togather is more than a matier of simple desire of a decision to do s,
For both, bwil reguire craating new kinds of re aﬁaﬁaqipa with organizaticns and
leadershlp having very different histenins, Cultures, land modes of operation.
These must be relationships of openness and equaldy, in which the autonomy
and unique characteristics of each institutional framework are respected, even
as the leval of cooperation and mutual support grows.

2)  Qlur Py, B i, U8 o Healp e Mt gpredadton @f Ry ridtlee;, dbegmer
Jowish lives. Yet, rmany within this generation do hot perceive a weakensd

atachment to Jewish fife as parsonally problematlc.gmr such Jewa, our task is
as much to create the desire for fuller jawish engagement end seif-exprassion
as it s to satisfy that need.

There will be other challenges; |

M mmmthmmmfwwmmacwmﬁﬂhhm!m:mmog@mwmoﬂm
need for a long-term, comprehensive approach,

2) mmeamWemm,Mthm%msmmmmbl.
3)  Tro mudies ties esst usew aff caidutiey coxmetias, wWitide alitkwriog reoom fdor nrew
knowledge and mew paradigms for action to emerge|
€on s \

In light of the above, we propose the following framework of strategic principles for the
work of the Commission:

1)  Creating the Commission Is an act of coalition-bulidingj. The Commission must
provide an envirenment in which participants oan work together in new ways and
develop new undsrstandings of thelr own roles and migslons. The Cammission's
major (ask is not to produce a program or a report, but to help shape a new
redlity in Jawish organizational fife.

2)  Commission menbers, leaders In their respeciive Balds of activity, will bring
fueh knowledge and wisdem (o its dollborations.| But they must alse be
prepared to leamn and (e be affected by serving on tim Commission, .
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IThese will require coordination, but 8189 sufficient| space and Integrity to
accomplish what wa nead from each. For example, gathering and disseminading
expertise Is quita different frorm saeking to facilitate organizational change. The

Commission will need to mpproach these two tésks with awareness of this
diferance.

3)  The Commission's work will Incorporate several diﬁelt: task# end processes.

4) The Commission will need to hear from and Involve a wide range of
constituencies and Intrests, including Indlividuals from jpulside the organizational
networks represented on It It will need to ensure all relevant Information

and expertise — Intluding that possessed by professipnals In the ;trenches" of
this effort — are available to It

The Work-6F the Commiiskion |
To accomplish s mission, the Commission willk:

|
. Gather, analyze and disseminate Iinformation len trends, devellpmants
and Initistives ¥n Jawish institutiomal and com'rPunal life impacting upon
Jeish ldientity and continulty. |

' Explore a variety of conceptual framewarks tb llluminate and come to

grips with the complex issues invoived.in promoting Lewish Identity and
continuity, ) {

|
: Act as a catalyst for change by bringing together In constructive dialogue
Institutional jeadership, experts and representatives of the varigus
segments of American Jewish life. |

. Develop guidelines, models and principles "whlch can facilitate the
transformation of institutional cultures and put in motion communal
initigtives to enhance lewish life Into the 21st|century.

. Poal resoursss, sxpertise and the influence of participating institutions to
address issues that are contimental In nature and best dealt with
eoliactively,

BUMMARY.

As we gather (o faise our COMMUNIY'S consciousness |that lawish Identity and
continuity are the prionty lssues of our time, we will be helping the North American
Jowlish community reach toward a vislon for and of itself that transcends any existing

|

i

4
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reality,

The Commiission's rmost Important role will be to craate a new %aalltlon of oiganizational
fortes to sustain, support, and extend this procass by itself raprasemiing & new reality
in Jewish life. The prozass of ihe Commission’s work — ¢qllaborative, delibarative,
forward-looking, guided by diverse idiaologies, yet sharing & fundamental commitment
to am Yime)( Toral Yitrad, and amuna! Yisrael == will & microzeam of the
community we seek {0 bulld,

All parties involved in this process will thange, not as a result of any coliective decision
or plan, but as a result of the new thinking which can result naw dialogues and
relationships, indeed, an openness to change is, perhaps, the most important thing
which all can bring to the Commission and will be the most important measure of our
lindiividua! and collective credibility in this historic u

We will know that the Commission has fulfilled lts mission, nbt with & final report, but
whean the new organizational realities and new paradigms for moving Into the future that
have emerged within the Commiission bacome part of tha normal operations of our
community, \ith this clear, but opam-ended goal, we are re'de to bealn our wark.

e gy A B

uda
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COMMISSION OF JEWISH IDENTITY AND cfnmun'v
Meeting; Tuesday, August 3, 1993

Name Attandance
Marvin Lender Yea
Shoshana §. Cardin Yes

Alan Ades

Stephen Bayme
Helm Berger

Aaron Brotman Yes
Andrea Dulboff Yes
Arnold Bisen Yes
Tom Freudenhelm Yes
Sidney Goldstein
Rabbi Moshe Gorelik No
Chariea H. Goedman Yes
Nall Gresnbeum Yes
Arnold Greenberg Yes
Richerd Jloel Yes
Martin Kraar Yes

Lynn Korde Kroll
Rabbi Norman Lamm
Deboreh Lipstadt

Rabbi Brian Lurie Yes

Meivin Merlana :

Robert Mirlich No

Lester Pollack Yes
h Rlemer

Sheidon Rudoff

Mighael Rukin Yes

Jldhndﬂsuuka Yes

Rabbi Alex Gehlndier

bbl lsmer chersch

iro
Rabbl Allen SP ratein
Barry Shrage Yes
Rabbl Davld Teutich

Richard L. Wexler

Rabbl Sheldon Zimmerman

7 c:\wpT13\ATTEND, U

Yes
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P (218)301-TE52 o Fax:(216)391-5450

TO: CILIE Fasoithiinee Commititoes
FROM: Nbottem .. Nbanial, Chadzrr
SUBJECT: Prattrgrressss FRqpottt

DATE: Mtay 26, 1953

_________________________________________________________________

We are pleased to report to you on the activities of the Council
flor Imitiatives in Jewish Education since the last Board meeting
on February 25. The next Executive Committee and Board meetimgs
are scheduled for 9:30 a.m. to 4:00 p.m. on Thursdew. August 26.,

at UJA/Pederation of Jewish Philanthropies. 130 East 59th Strests.
New York City. Please save the date.

Lead Communities

The Lead Communities Project remains the focus of CIJE
activities, and in each of the three Lead Commumities--Arlariss,
Baltimere and Milwaukee--activities are under way to develop
these cities as local laberateries for Jewish Educatieom.

Im Atlamta, under the able chairmanship of Dr. William Schatten
and with the strong leadership of Board member Gerald Cohem, the
Commission on Jewish Continuity has begun Its werk on the Lead
Community Project and in the development of lay and professiomal
leadership for Atlanta's education agenda for the year 2000.

In Baltimere the offiecial “launeh™ 6f the preojeet will take place
in the Fall, under the leadership of Lereoy Hoffbenger. This
imitiative will clesely follew the release of the commumity's
Strategie Plan for Jewish Educatiom, an ambiticus undertaking
that has taken some feiir yeara to complets, and has invelved all
aspects of Jewish educatien in the commumity.. The CIJE projeet
will now feeus on the personnel and community mobilization
aspeets of this plan.

In Milwaukee the Commiesien on Visions and Initiatives in Jewish
Edueatiom, the lecal Lead Cemmiinities coerdinating body, has been
actively led by eo-chairs Leuise Stain and Jame Gellmam. They
bave assembled and are working with a Steering Committee and a
lecal Cemmiseion that represents many ef the selements of the
Milwaukee Jewish eemmunity. With the suppert ef the Helen Bader
Foundatiom, Milwaukee has a full-time professiomal direckor of
the Lead Cemmunities Prejeet.
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Each of the three communities has been visited several times over the past
several months by the CIJE staff and consultamts, and we are pleased with the
partnerships and the collaboration that have begum.

This report is being written just days following the conclusion of a most
productive working seminar of the key professional leadership of the
ocommunities, with staff and consultants of the CIJEr The agenda was developed
im collaboration with the three commumitfes, so that following the meetings in
Cleveland each of the communities and the CIJE would have a calendar and
action agenda for the year aghead.

In addition to informative updates from the field researchers on pregress in
each of the communities, the topics and issues focused on systemic approaches
to change through the "emabling options™ (personnel development and community
mobilizatien) and the integration of the CIJE projects#s Best Practices;
Moniterimg, Evaluation and Feedback; and a new project being designed to help
the communities set long term goals with the involvement of the institutionmal
and deneminational resources marshalled by the CIJE.

Best Practices Project

Critical to the success of the Lead Communities Project are the contimuing
activities of the CIJE in the area of Best Practieces. Sinece the Amnual
Neeting, the project has been active in the implementation of best practices
in supplementary schools, and in the development of consultatioms in the areas
of day scheels and cellege campus activities. We antieipate the publication ==
in the coming months=+0f the materials on Early Childheood educatiom, an area
that haes been identified as of concern and interest te the communities and the
field. To date, the day schosl consultation has inveolved educators from the
Orthodox community=--convened by Yeshiva University--and the Conservative
movement threugh the efforte of the Solomon Schechter Day Schoel Assecimtiiom.
Similar consultatiens f{nvelving the Reform community and community day schools
will be convened in the near future. The campus consultation was convened by
the Hillel Foundation and imcluded Hillel directors and campus professiomzls
from threugheut the ceuntey. Additienal meetings are planned in beth areas.

Nenitewimg . Eyaluatien and Feedback

The Field Researchers have been In their assigned communities since the
preject begam, €olleeting baseline data for use in menitoring progress and
previding feedback te beth CIJE and the eemmunities as we move ahead.
Community representatives werked with CIJE eonsultants to design an edueators
survey €6 be administered this spring (In Milvaukee) and next fall (in Atlanta
and Baltimere). The results, when analyzed, should previde us with extremely
useful infermatieon en Which €e base eur plans for future perfennel trainming.

Se far, se geed. We legk ferward te charing more detail eon these activikties
&C our August 26 meeting in New York.

Warmest persenal regards.
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Mailing Adtinesss:
163 Third Avenue #128. New Yark. NY 10003
Phone: (212) 532-1981 « Fanc: (212) 2134078

Office of the Chair
tMtortton IL. Mandlel

December 21,1992

Dear CIJE Board Member:

*...A huge bombshell has been dropped in our midst -- the CJF Nationall Jewistn
Population Survey...Only a major sea change in the priorities of the Americam
Jewish community which will place Jewish educatiom - a systematically
reformed Jewish education -- at the top of the agenda cam provide hope against
a mounting tidal wave of assimilation which threatens to engulf us.”

This highly eharged call to action was delivered by Stuart Eizenstat to the
delegates of the CJF General Assembly in November during a day devated to
Jewlsh continuity and identity. | was pleased to chair the panell at whicth Stw
presented these remarks. As |listened to his wise comments, | couldn't help but
feel a considerable degree of satigfaetion In the knowledge that CUE is playing a
leading role in this process of change.

During the GA, we hosted an informal gathering for delegates from our three Leadi
Cemmunities and these of eur Beard who could attend it was am ematiomai! higfn
to hear leaders of Atlanta, Baltimere, and Milwaukee speak with great
enthusiasm abeut the Lead Cemmunities Project.

As yeu are aware, these are three very different communities but eaeh is now
engaged in the planning proeess with us at a pace that reflects their unique
cemmunal strueture.

Censidering the diversity of eur three Lead Communities, of primary Img@'m@m
te the Lead CemmunRities Prejeet is the deeumentation of hew rfeal echamge i
Jewish edueation is aceemplished. To that end we have implemented the
Menitering, Evaluatien, and Feedback Projeet. Thiee professienals, eaeh
With her ewn area ef expertise in edueation and researeh, are already at work im
the Lead Cemmunities te eelleet and analyze data op an engeing basis. This
infermatien will Efswéé semmunities with a meaningful teel for evaluating
themselves and the proeess and pregress of ehange.

But this Prejest serves ap eveﬁ_gt;@atef purpese. We have never held the
convietion that there is enly ene Fight way of aehieving sueeess. Therefeore we
aise see the Menitaring, EValuatien,and Feedbaek Prejeet as a means for us to
ggg%%%ﬁ;éelkteét@@ guidelines for ehange which eam be utilized im apy



At eur 1ast Beard meeting we §p@ks of §6ﬂi1ﬁ$1 Up some key commiliess to
§ tleo

®VEBFSBE vaFieus aspeets ef ClJE's eperation, date, the following Directens
have agreed to6 be eommittee eRairs:

. Jehn Celman (Chicags) -- the Best Practices Project Conmmiltee
. Chuek Ecatﬁ@f‘sgiava and) -- the Lead Communities Project
ommittes

. Esther Leah Ritz (Milwaukee) -- the Monitsring, Evaluation, amd
& Feedback Project CG%Hﬂﬂt@é 9

In addition, we have formed an Executive Committee which willl act om fine

Board's behalf between meetings and will prepare reports to the Boardl. Its
members include:

Bill Berman Mark Lainer
Charles Bronfman Matthew Maryles
John Colman Meivin Merians
Charles Goodman Lester Pollack
Neil Greenbaum Chuck Ratner
David Hirschhorn Esther Leah Ritz

lit has taken us just two short years to go from the abstract to the comomette.
Since the melease of the recommendations of the Commissiom am Jewiksh
Education in North American in 1990, we have created an entity to oversee e
implementation of these recornmendations, assembled a team of exceptiomd|
professionals, further refined the guidelines for accomplishimg chamge, selkcid
three outstanding communities to share in this great experiment, and! takem our
first steps towards not only reversing the trends reported im the recemt CJF
study, but also towards revitalizing our Jewish communitiess.

We look forward to sharing even more accomplishments witin yow at owr next
Board meeting on February 25, 1992.

My warmest wishes to each one of you for a wonderful Chanukan and Healtifidl
New Year.

Z s )
Morton L. Mandel
Enclosure

L



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 153 Third Avenue #128 . New York, NY 10003
Phone:(212)532-1961 FAX: (212)213-4078
MEMORANDUM
TO: CUE Board of Directors DATE: December 7, 1992
FROM: Morton L. Mandel SUBJECT: February Board Meeting

Please hold the date of Thursday, February 25, 1993, for the next meeting of our Board
and the CUE Annual Meeting. The meetings will be held in New York and you will be
receiving a notice of the exact location of the meetings within a few weeks. In all
likelihood we will begin with coffee at 9:30 a.m. and the Board meeting wiil get
underway promptly at 10:00 a.m. We shouid conclude about 3:30 p.m.

Attached is a copy of the Minutes from our August Board meeting. We will furnish you
with background material for the February meetings as soon as the agendas have
been finalized.

CC: Shulamith Elster Marty Kraar
\ Seymour Fox Ginny Levi
Ellen Goldring ArtNaparstek
Sol Greenfield Lenny Rubin
Annette Hochstein Jack Ukeles
Barry Holtz Jon Woocher

Stanley Horowitz Hank Zucker
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MINUTES

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
BOARD OF DIRECTORS MEETING
August 25, 1992
1000 AM. [0 PM.
UJA-Federation of Jewish Philanthropies

New York, NY
Abvendance:
Board Members: David Arnow, Mandell Berman, Charles Bronfman, Gerald Cohemn, Jotim Colmam,
Alfred Gottschalk, Neil Greenbaum, Thomas Hausdorff, David Hirschhorm, Mark
Lainer, Norman Lamm, Morton Mandel, Melvin Merians, Charles Ratner, Esther
Leah Ritz, Richard Scheuer, Isadore Twersky, Bennett Yamowittz
Paoliicy Advisors Shulamith Elster, Seymour Fox, Ellen Goldring, Annette Hochsteim, Stepitem
Consultants, Hoffman, Barry Holtz, Stanley Horowitz, Martin Kraar, Virginia Levi, Arthur
and Staff: Naparstek, Arthur Rotman, Jo Ann Schaffer, Jacob Ukeles, Jonatham Woockhenr,

.

Henry Zucker

Mr, Mandel called the meeting to order at 10:00 a.m, and welcomed pariicipants to the fowrtth
meeting of the CIJE Board. He reviewed the Agenda and then introduced first-time attendees Dr.
Ellen Goldring, a CIJE staff member, and Jo Ann Schaffer, Assistant to Art Rotman.

Mr. Mandel prefaced his. remarks by saying that in seeking an Executive Directer for CUE, the
Search Committee confirmed the need for the Americam Jewish community to cultivate
professional falent. The Committee was therefore especially pleased thal Ari Rotmam agreed to
serve as Executive Director of CIJE while retainimg his positiom as Director of the Jewisth
Community Centers Association. CIJE has entered into a Purchase of Services agreement witih
JCCA for certain facilities, services and personnel to run the CUE operatiom.

Mr. Mandel thanked Stephen Hoffman for serving as the interimn Executive Director and noted his
pleasure in welcoming Mr. Rotman to his position as the Executive Direeter of CME.

Mr. Rotman said that he had accepted this position because of his own assessment of the enterprise
and Hhis desire to play a part in its suecess. He said that the Purehase of Service agreement weuld
gliow him to utilize the expertise of several JCCA executives. Mr, Rotmam added that he was
excited by the opportunity of working with the kind of people Involved in this endeaver.
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The chair introduced Dr. Norman Lamm, President of Yeshiva University, a member of the
Commission, and now a member of the CIJE Board, 1o give his reactions to the CJF Populatiem
Study.

Dr. Lamm moted that the most shocking thing about the fact that out- marriage im the Jewisn
community iin North American is now about 52-53% is that anyone was shocked at all. He laid
much of the blame on the diluted Jewish education children now receive.

Dr. Lamm believes that the the full extent and meaning of this catastropie has stil not heem
absorbed by the Jewish community. He questions the wisdom of communities investimg their
limited resources in outreach programs to those with a non-Jewish spouse, thus reducing tihe
funds available to educate Jewish children.

Dr. Lamm moted that this problem affects Jewish communities worldwidie, including Israel, andi
the only remedy he sees is in a program of intensive Jewish education. However this loss off Jews
to the community will also make it more difficult to financially sustain Jewisih educafiom. He
urged everyone in the room to “play to your strength and not to your weakness* by focusing away
from marginal Jews and on those of more serious commiiment. Dr. Lamm added that this Boand
“is the best and greatest hope for a new infusion of |leadership, ideas, resources, and merall
support” for the Jewish educational system.

Lead C ities. at Worl

Mr. Mandel stated that the Lead Communities Project may be a key factor in the sucecess off
American Jewlsh continuity and education, He noted that this is a high risk and expensive
enterprise, but has the potential to improve the situation substantially.

Mr. Mandel called on Mrs, Annette Hochstein, a consultant to the CIJE who has helped desigm the
content and shape the general thrust of the Lead Communlties Preject.

A Mrs, Hochstein reviewed the five recommendations of the Cemmigsion om Jewigh Edueation in
North America: {1) to establish the CIJE, which has been done; (2) to build the prefessipn of
Jewish education - four majer granis have alfeady beem awarded o impreve taim
opportunities for Jewish educatien; (3) to mebilize eommunity suppoft -- the Aumbert @
Jewish cemmunity leaders with Jewish edueation as a top priority is growing, but moie Aeeds
to be done; (4) to develop a research capabllity -- background weork has begum in this area,
and (5) te establish the Lead Cemmunities Prejeet, 16 be diseussed at this meeting.

The nine candidates for Lead Communities were: Atlanta, Baltimere, Besion, Gelumbus,
MetroWest, Milwaukee, Oakland, Ottawa and Palm Beaeh.

The Lead Community proeess will engage an entire esmmunily A Majer efferis to deveiep and
improve programs in Jewish edueation. The purpese is io demensiale whal eam be
accomplished with an infusion of outstanding persennel, the recegnition by the cemmunity ang

its leadership of the imperianee of Jewish edueatien, and the esmmiiment of the Reeessany
reseurees te meet additisnal needs.

The Lead Cemmunity projeet will be eharasierized by the espient, $60Re and awality ok @H‘??
endeaver. Eash semmunity will emphasize iwe basie elemenis: bullding Whe protession of
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Jewish education to meet the shortage of qualified Jewish educators, and mobilizimg
community support. In addition, each will articulate their visions and goals.

It is envisioned that the Lead Community will hire 2-3 outstanding educators to energize its
education workforce. The community will also develop intensive in-service traiming
programs for its educators. It is expected that within 5 years virtually all educators in the
community wiill be participating in on-going In-service training, thai nhew forms of
recruitment will be developed, and that the terms of employment (salaries and benefits) will
be improved. In addition, there is a need for leadership to be engaged in and knowledgeable
about Jewish education. Each Lead Community should have one or more leaders whoe would
ensure that Jewish education is a priority. There should be increased funding for Jewish
education in the community; an on-going public debate regarding goals and visioms; and a
wall-to-wall coalition of key lay leaders, rabbis, and educators.

A Lead Community must also be characterized by the scope of its endeavor: most institutions
in the community dealing with Jewish education will be involved in the Project which should
touch the lives of most members of the community.

CUE has initiated two projects to help ensuring the quality of work in LeadCoommmnitides. Two
discuss the first of these projects, Mrs. Hochstein introduced Dr. Barry Holtz, the Director of
the Melton Center for Jewish Education at the Jewish Theological S8enrinayyof America, who
has been directing the Best Practices Project for the past year.

Best Practices Project

Dr. Holtz explained that the aim of the Best Practices Project is to create an inventory of best
practices in contemporary Jewish education to provide Lead Communities with examples of
excellence and models which they can adapt and implement. A secondary mission of the Project
is to create a knowledge base about North American Jewish education which will be of use to
Jewish educators throughout the U.S. and Canada.

The Project began by determining the areas of Jewish education on which to focus. A team of
experts has been or will be formed in each area to identify successful programs, conduct site
visits, and prepared written reports.

There are currently four areas being examined:

» WK< ifn thiee aesa off ssyppdéameamttalyy ssattomdds , witeeee thiee madgoityy off obhiddesn ifn Nsiith
America get their Jewish education, is nearing completion. This area is pereeived as a
particularly weak component of Jewish education.

»  Adm exccanmiireRioon of f ezatyy attilétirumet Javish estiuzailoon willl Heegiin in Sapernies: . Stecessésl|
programs will be those that result in a high proportiom of childrem that go on te other
forms of Jewish education.

~  Thee tthidd sresa iss thiee |3 ome | expezréaope. THee waskk aff thee CHER Resunckedinsn im thiss ageaa willil
serve as the basis for recommendations.

*  Thee féuthh aeea off sstutyy will] Hee thiee JOEIC weoidd, Thiee JGTIC Absooiatinon willl fedp teo ideatifyy
outstanding Jewish educational programming in the Jewish Community Center werid.

For 1992-93 four new areas will be studied: the day school, the college eampus, SUFMEBF
camps, and adult Jewish educatlon,

Tk
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Imprmentation of examples of Best Practices remains 1o be designed. The Lead Communitiics
will leatfi abeut @ new project by visiting it, by bringing the peeple frem that projest inte the
community, and by creating seminars for its educaters so they can learm how to adapt dineaxt
example 1o their community,

Dr. Hioitz noted that the team remalns open to what he calls the "Department of Dreams" “-
immowative ideas in Jewish education that have not yel been Implememied and which may
imspire Lead Communities to move in hew directions in Jewish education.

Mirs. Hochstein continued, statlng that in order to gauge the impact and effectiveness of
programs, the CIJE has hired Dr. Adam Gamoran of the University of Wiscomsim to head itis
project for monitoring, evaluating and providing feedback in the Lead Communities.

Three field researchers have been hired to perform this function. The researcihers willl colllsct
and amnalyze data and offer it to community leaders and practitiomers for their immedite
consideration. The purpose Is to improve and correct implementatiom wiille the wark is gaing
on so that, when meeded, change can occur immediately.

Iin adddition, we will be evaluating progress and assessing the impact, effectiveress, amd
meplicability of programs. Lead Communities as a concept for systemic chamge will also be
studied. The resulting data base will be used to assess the state of Jewish educatiom im Naentn
America. This work may result in a periodical on "the State of Jewisih Education” as suggesiedi
tby the Commission.

During 1992-93 the researchers will focus on three questions:

(1) What visions for change in Jewish education are currently held by members of tie
community?

(@ To what extent is the community mobilized, not only in terms of leadersihip, bul
financially as well.

(3) What is the professional life of educators In the community like?

iin addition, during the first year the Lead Communities will be asked to underehe a "selft
stugy* which will help determine the next steps for implementation.,

The lLead Communities will be invited to form a local commitiee to serve as ihe leeus of
responsibility for the implementatien of the Project. The rele of the Lead Commumily
Committee will be to convene all leaders, educaiors, rabbis, and iNStHAIRMS IM 1R COMMILNIY
and imvite them fo join in the decision making, planning, and Implementation of the Preiret:,
During the first year it is expeeted that the leeal eommitiee will prepaie a oM yRar PR o
1992-93, undertake a self-siudy, begin ie develep pilet programs, and draw up a fveyRalr
implementation plan. The Committee will manage the preeess of implemenalinh by
coordinating the efforts of various ageneies, by initiating pregieme and efiers Whe
required, and by fasilitating imprevement where Aeeessany.

Ja
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Mr. Mandel explained that Chuck Ratner had been asked 1o chair the Lead Communities Selectiom
Committee. He praised Mr. Ratner as an exceptional Chair who brought to this task not cnly a
fine, clear mind, but also a Jewish heart.

Mr. Ratner stated that the 57 communities invited to parlicipate in the Project represemted 3.5
million of the, 5.5 million Jews in the United States. Twenty-three respondied withim a very shaont
fime frame with proposals of exceptionally high quality.

Mr. Ratner expressed pleasure in working with the commitiee, comprised of Charles Bromfimam,
John Colman, Tim Hausdorff, David Hirschhorn, Mark Lainer, Mort Mandel, Mell Meriams amdi
Lester Pollack, and with staff support from Steve Hoffman, Shulamith Elster, Art Rotmam, Jack
Ukeles, and Jim Meier. He noted that the process was as honest as any he'd been involved wilh;; it
was cerfainly fair, and very tough - for the communities as well as for the Commitiee.

Wr. Ratner then introduced Dr. Jacob Ukeles to explain the process of selectiom.

Dr. Ukeles reported that 57 communities received programm guidelines; 34 participated im a
mafional satellite teleconference, and 23 submitted proposals. Each proposall was reviewed by twe
four-person panels. An overall rating and a composite score was agreed upem for eagh prepesall
and the resuits were submitted to the Lead Communities Selection Committee .

The finalist communities were Atlanta, Baltimore, Boston, Columbus, MetroWest, Milwaukes:,
Qakland, Ottawa and Paim Beach County.

Prior to the final selection of the Lead Communities, site visits were ceonducted by Boand
members, professionals and staff members. The finalists were asked additionall questiong based om
gaps in their preliminary proposals. Levels of participatiom in educatiemal progrmss,
imformation on campaign results, and spending on Jewish educatiom were reviewed as clues 1o the
ievel of financial commitment and capacity. Leadership, financial resources, prograimh, plamming
and instituional human reseurees were congidered in gelermining whether a candidete mngm bR
suecsessful as 8 Lead Communlty.

There were two important, unanticipated by-producis of this process: (1) e sie Vigis
increased the understanding and enthusiasmm for the Lead Communities Prejeet aefess the
continent; and (2) the site visits themselves acled as catalysts in many communiies o advance
the commitment to local initiatives for excellence In Jewish edusatien. Cemmunities repered
that these visils helped local advocates for Jewish educalion foeus attention, generale exgiement
and heighten eemmunily interest in Jewish edueation.

Beard member John Celman was asked te deseribe his site visit i Milwaukee.

He reperted that he, Shulamith Elsier, and Sel Greenfield ef he JEC Asseciaiom had Visied
Milwaukee leeking for symptems of sirengthe and weakness iR the eemmupily. They wewe
eenssious of the faet that they were dealing with first impressiens and were aware of e
importanee of putting the eammunity's presentatien jA perspective.

Following the site visit they evaluated theif impressions and summarized them fer ihe Commities.

Mr. Ratner spoke abeut the mest significant tensien with which Commitiee members had
sontend: the issue of pieking cemmunities that weuld have the best chance 8 suceesd Vs, hese

on
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communities with the greatest need. It was decided that the priority was to pick the thee
communities that were most likely to succeed.

The Committee recommended that Baltimore, Atlanta, and Milwaukee be inviled to become Lead
Communities. Each is involved in building the profession and each has brought new talemt to the
ocofmunity in the very recent past; each has mobillzed community support and demomnshsted
irzdership on both the lay and professional levals; and. each has a visiom and articullatext! goeiks.

Tihe Committee also recommended that the three communities be asked to enter into a flommal letier
of wnderstanding with CIJE which would clarify the roles of each in the partnershijp.

Beffiore the final vote was taken, Mr. Mandel stressed that the decisiom is not final between the CIJE
and Atlanta, Baltimore, and Milwaukee until both sides are satisfied om detais. The
recommendation that Baltimore, Atanta and Milwaukee be invied to joim CLWE in the Lead
Communities Project was passed unanimously.

Im the discussion that followed, it was suggested that the Board consider at some fulue date the
growing suburbanization or small town movement withim the Jewisth community. There ame
imcreasing mumbers of communities too small to maintain a rabbi andi a congregatiom. The JCC
Association’s lay leadership model for military communities might be used for such a purpess.

Tihe meeting ended with the thoughtful concluding comments of Mandelli Bermam, past President of the
CJF and JESNA.

WMr. Berman spoke about his involvement in Jewish education which begam in the 1950s. He netedi
that at that fime there was very little commitment among lay leaders io Jewish educaliiem. He
adimitted that four years ago when it was decided to fornm a commissien to study issues affieciing
Jewish education and recommend new directions, he was skeptical. However, he weould be leaving
fthis meeting with his skepticism dissipated. He had watched the process; watched as leadeis fiem
amound the Jewish community were sensitized 1o the Issues. Mr, Bermam noted that this ie enly a
ireginning, but ihe was enthusiastic. He felt that this group was committed to makimg a diffieience..
"For that, Mort, |l thank you."
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AGENDA FOR THE CIJE STAFF MEETING:.
AUGUST 19-20th 1993.
Awmerican Friends of the Hebrew Universily.
Institute of Contemporary Jewry
11 East 69th street. New - Yornk. N-Y

Session 1. Thursday August 19th: 10a.m.-12p.m.

The conception reconsidered.
Background material:
- Commission background reports ( meetings of Jume With 1989;
October 23rd 1989; February Nith 1990) .

- Time 1o Aett;
- Minutes offthe May 1993 CIJE | LC Cleveland seminar

Session 2. Thursday August 19th: 12:45 - 2:15 p.m.

Discussion

Session 3; Thursday August 19th: 2:30 - 4:00 p.m.
Some basie concepts:

Y Systemic refonm”

" Content; Scope ; Quality "
Baskgreund malerial

=  Lead Communities ar Work 7
= " Leag Communities Preliminary Werkpian 1992-93 ¥



Session 4: Thursday August 19th : 4:18 ¢ G006
Working with the Communities:

1)) Planning

2) Local Commissions

3)Problems in implementing the idea of the Lead Community

Background materiat:
CLIJE Planning Guide : February 1993

Session 5: Thursday August 19th: 7:00 - 8:30 p.m.
Working with the Communities: ( continuation )
4)COémmunity mobilization ; Wall to wall coalition ; Partnership, Funding

5) ProgrammaPiwgptionstiEmgllang optraiding options
6) Educational profile of the Communities

Session 6; Friday August 20th: 9:00 - 10:30 a,m.

Content and Goals for Lead Communities:
Ideas, Vision, Visioning, Goals
Backgroungd materiaf:
= Goals ffor Jewish Education in Lead Communitves
= David Cohen: ” The Shopping Mall High-School ", pip. 304-309

= Sara Lighifoot: " The Good High-Stiteol", pp. 316-323
- Smith & O' Day: "3ystemic School Reform "pp.233-6, 246-7



Session 7: Friday August 20th : 10:45 a.m. - 12:15 p.m

Support Projects: Best Practices, Monitoring Evaluation & Feedback

Background material-

- Best Practices project's director’s report to the CIJE Board
- MEF project's director’s report to the CIJE Board

Session 8: Friday August 20th : 1:00 - 2:30 p.m.

Work plan:
- 1993-94 Qutcomes
- 1993-94 Process

Session 9: Friday August 20th : 2:30 - 4:00 p.m.

Next meetings:

- Friday August 27th, 1:00 5300 p.m,
Meeting place: To be decided upon
Agenda: Next steps

- October
- Future agenda for staff
- Seminar in Israel



AGENDA FOR THE CIJE STAFF MEETING.
AUGUST 19-20th 1993. NEW-YORK

Session 1.

The Vision reconsidered.
Background materiaf:
- Commission Interim reports ;

- Time to Actt;
- Minutes of the May 1993 CIJE / LC Cleveland seminar

Session 2

Discussion

Session 3
" Systemic reform " : ™ Content, Scope , Quality "
Background material

- "Lead Communities at Work "
- " Lead Communities Preliminary Workplan 1992-93 "

Session 4

Problems in implementing the idea of the Lead Community



Session 5

Commwnity mobilization ; Wall to wall coalition ; Partnership

Session 6
The Ideas; a Vision; visioning; Goals
Backgrownd material:

- Goals flor Jewish Education in Lead Communities
- Cohen, Lightfoot, Smith

Session 7

Support Projects: Best Practices, Monitoring Evaluation & Feedback
Backgroumnd material:

- Best Practices projeet's director's report to the CIJE Board
- MEF praject's direetor's report to the CIJE Board

Session 8

Work plan;
199939494 Outcomes
- 1993-94 Process

Session 9

Wrap Up:
- Ogtober
- Future agenda for staff
= Seminaf in Israel
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AMERTCAN FRIFNDS OF THE HEBREW UNIVERSITY
Institute of Contemporary Jewry
11 East 69th Street
New York, NY 10021
FAX: 212-744-2324
TEL: 212-472=-9800

FAX TRANSMITTAL SHEET
DATE: 7/21/93
TO: Prof. Seymour Fox
FROMz ALIZA SABLE
FAX: 2-619-951 - Mandel Institute
NUMBER OF PAGES (INCLUDING THIS COVER SHEET): 1
SUBJECT:z August meetings
Dear Seymour:
The American Friends is available for your August meetimgs.. They
will mot charge a room fee, se your expenses will be enly for the
food and overtime for the maintenance mam who will be settimg and

clearing everything up. I have to know the following informaticn::

1) A Melton Center/Hebrew University Israeli budget number that the
expenses can be charged to.

2) Room requirememntz: are both the dining roem and the conferemes
room needed? The dining room has a table in the center of the reem
and a buffet table can be set up alongside it fer the meals.
Meetings can be held in the diningreemmaazpundd thetakslsele, axr thea
conference room can be used.

3} Expected attendance

4} Hours of the meeting

B} Food and beverage requirements

®) Other requests that you may have

You c€an reach me in the effiece Tuesdaythhowghithuadestay, «f at home
during the rest of the week.

Regards,
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To: Shmuel Wygoda:
From: Barry Holtz

A. 1 looked at, your agenda briefly, faxed it to Gail and
discussed it with her, although she still hasn't seen it yet.
First react.!on: on the surface it covers all the issues BUT we
are both concerned that it nowhere deals directly at any rate
with what we are both concerned with in addition to all this
content: Namely, how is the CUE supposed to work next year; what
is the role of alan, barry, gail? what is the day to day role of
Israel and the Mandel inst.? who is responsible for what? This
needs time for discussion, somewhere, somehow.

B. nave you spoken with Milwaukee yet as we talked about at the
last telecon?

C. Tomorrow at around 9:15 NY time, I am going tocall the Mandel \

Institute to speak to Seymour about where and howI should send \
the next volume of Best Practices, as per our conversation at the | A
telecon. You will be getting this fax when you get in in the 1
morning. If Seymour will not be there at 9:15 my time can you 1

let me know when I can reach him? !

This fax is being sent from my home machine and I will be at home
all day on Tuesday: 212-864-3529 (phone); 212-864-6622 (fax).

Thanks.

A\l-
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e Shmuel Wygedas
From: Barry Holtz

A, 1 Iooked at your agenda briefly, faxed it to Gail and
diseussed it with her, although she still hasn't seem it yett.
Firest reactions on the surface it covers all the issues BUT we
ate both concerned that it nowhere deals directly at any rate
with what we are both concerned with in addition to all this
content: Namely, how is the CITE supposed to work next year;; what
ig the role of alan, barry, gail? what is the day to day role of
Izrael and the Mandel imst.? who is responsible for what? This
meeds time for discussiomn, somewhers, somehow..

B. lhave you spoken with Milwaukee yet as we talked about at the
last telecon?

C. Tomorrow at around %:15 NY time, I am going to call the Mandel
linsttitute to speak to Seymour about where and how X should send
the mext volume of Best Practices, as per our conversatiom at the
telecon. You will be getting this fax when you get in in the
morning. DIUf Seymour will not be there at 9:15 my time cam you
let me Kkmow when I can reach him?

This ffax is being sent from my home machine and I will be at home
all day on Tuesday: 212=864=3529 ((phone)); 212=B64=6622 (fax).

Tihsnkes..



B Adan Ganoran (fax: 608 265-2140) Sat Aug 07 93 19.13

DATE

10

FROM

1a] PHONE

VOICE PHONE

MESSAGE

. Aug 01, 1993

: Annette Hochstein
. Mandel Institute

. Adam Gamoran
. University of Sisconsin-Hadison

+ 0082052140
: 0082034253 (office) or 6082333757 (home)

. This message 15 for Shmuel or Annette.



Adam Gamoran (fax: 608 265-2140) Sat Aug 07 93 19:14 PAGE 2/2

August 7, 1993
Dear Friends,

Shavua Tov! 1I'd be grateful if you would confirm that you
received my Board Report, which I sent by e-mail over a week ago.
Aside from that, I'll be happy to hear your reactions to all
we've been sending this summer whenever you are ready.

Adam
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BY FAX:

To: Dr Barry Holtz
Fax# : 001 212 864-6622
New Yarkk, N-Y

From: Shmuel Wygoda
Mandel Institute, Jerusalem
Fax# : Olil 972 2 619-951

Date: August 3rd 1993

Dear Barry,

1)) As per our telephone conversation from several minutes ago , I attach to this fax
the corrected version of the Agenda for the staff meeting of August 19- 20 in N-Y.

2) With regard to the issue you ( and Gaiil) raised regarding the roles of the
various CIJE staff members for next year, this issue will be dealt with during
Session 8.

3) Seymour is busy all day today and tomorrow and therefore asks whether he can

call you Thursday around 4:00 p.m your time, or Friday until Jerusalem Shabbat
time?

4) 1 sent a fax to Ruth Cohen in Milwaukee to ask her for more details regarding

their request for a keynote speaker for their retreat on Visionning. I expect her

answer promptly and subsequently we will be in touch with you regarding that
matter.

Best regandks,

NV



AGENDA FOR THE ClJE STAFF MEETING.
AMUGUST 19-20th 1993.
American Friends of the Hebrew University.
Institute of Contemporary Jewry
11 East 69th street. New - York. N-Y

Session 1. Thursday August 19th: 10a.m.-12p.m.

The conception reconsidered.
Background material:
- Commission background reports ( meetings of June 14t 1989;
October 23rd 1989, February Nath 1990)) .

- Time to Aett;
- Miinutes off the May 1993 CIJE / LC Cleveland seminar

Session 2. Thursday August 19¢h: 12:45 - 2:15 p.m.

Discussion

Session 3: Thursday August 19th: 2:30 - 4:00 p.m.
Some basic coneepts:

" Systeiie reform”

" Content, Scope ; Quality *
Bagkgreund material

= "L eadCynmimities at Werk "
= " Lpad Communities Preliminary Werkplam 1992-93 ¥



Session 4: Thursday August 19th : 4:15 - 6:00
Working with the Communities:

1) Planning

2) Local Commissions

3)Problems in implementing the idea of the Lead Community

Background material:
CUE Planning Guide : February 1993

Session §5: Thursday August 19th: 7:00 - 8:30 p.m,
Working with the Communities: ( continuation )
4)COmmunity mobilization ; Wall to wall coalition ; Partnership, Funding

5) ProgrammatitogptionsafiEmgisiomg optimdding options
6) Educational profile of the Communities

Session 6: Friday August 20th: 9:00 - 10:30 a.m.

Content and Goals for Lead Communities:
Ideas, Vision, Visioning, Geals
Baskground material:
= GoalsiF Jewish Edueation in Lead Communities
- David Cohen: ” The Shepping Mradl High-Sehool ", pp:304-309

- Sara Lighifoek: ” The Good High-Sehool/”, pp. 316-323
= Smith & O' Day: "3ystemie Sehoe! Reform "p285r%, 246-7



Session 7: Friday August 20th : 10:45 a.m. - 12:15 p.m

Support Projects: Best Practices, Monitoring Evaluation & Feedback

Background material:

- Best Practices project's director's report to the CIJE Board
- MEF praject's director's report to the CIJE Board

Session 8: Friday August 20th : 1:00 - 2:30 p.m.

Work plan:
- 1993-94 Qutcomes
- 1993-94 Process

Session 9: Friday August 20th : 2:30 - 4:00 p.m.

Next meetings:

- Friday August 27th, 1:00 - 5;00 p.m.
Meeting place: To be decided upon
Agenda: Next steps

= October
- Future agenda for staff
- Seminar in [srael



BY FAX:

To: Dr Barry Holtz
Melton Center for Jewish Education

Fax# ;: 001 212 749-9083
From: Shmuel Wygoda
Mandel Institute, Jerusalem
Fax# : Olil 972 2 619-951
Date: August 2nd 1993

Re: CIJE Staff meeting. August 19-20th 1993

Dear Barry,

Attached please find our suggestion for the agenda of the CIJE staff meetingwe
will have on August 19-20th in New-York.
This agenda was suggested during the simulation we have had last week in

Jerusalem.
Should you have any comments or additional suggestions please feel free to let us

know as soon as possible so that we will be able to incorportate them in this
agenda.

Alan ( who left yesterday for two weeks vacatiiom) asked me if you could call Gail
after her daughter wedding and fax or give her a copy of this agenda with the same
request regarding her input.

[ will be leaving for vacation as of Wednesday August 4th, yet I will be in touch
with the office from time to time.

I look forward to seeing you soon in New-York.

A )

DR



This fax consists of 9 pagrs. If youw have problems with its
transmissiem, please contact Roberta Goodmar in the United States
at 608-231-3534 or by fax 608-23 1-6844.

Toe: Annettes, Seymounr and Shmuel

From: Roberta Goodmam

Adam has asked me to fax !li:% te you. Hope alll is well im
Jerusalem!



MEMORANDUM
July 18, 1993

To: Annette, Seymour, and Shmuel
From: Adam

CC: Ellen, Roberta, Julie
Re: Ambiguities in CIJE terms and concepts

Attached are two doCuments;

(1) A glossany of key terms andcooncppts ffor (CLFE, whbhibh you nmy wish towish to
circulate,

{2) A dissoussion of amibiguities rdimad to these temms antl conozpts.  This isThis is
intended as feedback to CUE.

Here's a brief explanation of the documents:

Glossary

At the May meetings in Cleveland it emerged that many of the key terms and concepts of
CUE were not fully clear to all participants. Consequently we decided to prepare a glossary
off terms and concepts. The primary purpose of the glossary is to ensure that our owm
undersiandings are correct,. However, we think the glossary might have more general
usefulness. For example, you may wish to circulate it among CUE staff, Lead Commumity
staff, and/or lay people. 1"m writing to ask the follewing:

9 Aree cour dédfinition samcounice andl reasomably contphéies?

0 IiFyyou wissh tto disstritmee thive gliossany more widtdly, are thvare atteer teenmss youtd
like us to add?

Ambiguities

Preparing the glossary provided an exeellent opportunity fo diseuss the issues and concepts
represented by these terms. We reviewed many long-standing ambiguities and raised new
issues as well. Henece, another reason I'm writing is to advise you of the ambiguities we
discussed. Some of these may be easily settled by you; if so;, we’d appreeiate your quick
response. Others cannot be addressed simply, but we hepe that by raising the questions we
ean help you prepare for future deliberations within CUE and with the lead eommunities andi
others. Thus; the discussion ef amblguitles Is intended to be feedbaek to CUE.
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CUE -- A GLOSSARY QF TERMS AND CONCEPTS
July 1993

Abbreviations used in the Glossary

ATA: A TTometoo At . THee RRppottod T thive Coommmiss 5onn oon) daws bh ERldeatitdon iin NNshh
Amenca Lanham MD Umvcrsuy Press of America, 1990,

BPSS: o3t PPapcidces PRogied ; bemegazy : eddﬁ@ddbbvyﬂhryyH-{)éﬁzz
CIJE 11993

CSR: "The Challlonges of Systemic Reform: Lessons firom tie New Fattuess Initiative
for the CUE," by Adam Gamoran, CUE (992,

GIJE: "Gaalks for Jewish Education in Leadl Communities,” thy Seymeuwr Fox and
Daniel Marom, CUE 1993,

LCAW: "Teedd(Gommunitiesatt\Wookk, "bhyMnnertetHtdobhstain, (UIFE 19993,

LCC: "Veedd(GommuintyOon sibfaziood ;' nniinttssofftiike (T IFEL Eedd(Gommuniity
meetings held in Cleveland, OH, May 12#13, 1993.

PlaG: Planmiing Guide. CUE, Fadpmeary 1993.

ProG: Progeam Guidetines. CUTE, Jamuary 1992.

Glossary of Terms
Best Practices —A CUE project to develop an inventory of effective educational practices

which will serve as a guide to Jewish educational success. As a resource, Best Practices can
be adapted for use in particular Lead Communities.

Further reading: ATA 67, 69; PlaG 31-32; BPSS 1.

Content/Scope/Quality ——See Lead Community Projeet.

Goals Project -- A collaborative effort to stimulate a high level of discussion on the goals of
Jewish education in Lead Communities, Participants include: Lead Communities, CIJE,
Mandel Institute, Meltem Centre at Hebrew University, Hebrew Union College-Jewish
Institute of Religion, Yeshiva University, and the Jewish Theological Seminary. Papers on
*The Educated Jew" serve as a resource for this discussion.

Further reading; GJE 1 - 2,

LEx]



Lead Community -- A geographic community serving as a local laboratery for the
development of exemiplary models of Jewish education, A Lead Community sets high
educational standards, raises additional funds for education, and establishes a wall-to-wall
coalition to guide its educational reform efforts. Oa August 26, 1992, Atlasta, Baltimore and

Milwaukee were selected as the first three Lead Communities in North America. (See aiso
Lead Community Project.)

Further reading: ATA 67 69%; ProG 2.

Lead Community Project = This term has been used in two ways: "THE Lead Community
Project” refers to the entire CUE/LC enterprise, a joint continental-local collaboration for
excellence in Jewish education, *A Lead Community Project” refers to new programs and
initiatives in Lead Communities. These programs and initiatives are characterized by: 1) wide
scope, 2) high quality, 3) important content, and 4) an evaluation component.

Further reading: ProG 1; LCC 4, 9-10.

Mabilization «- Mobilization refers to organizing people and institutions for action directed
towards the enhancement of Jewish education, and the financial support necessary for such
action to be laken. Within Lead Communities, mobilization means involving people form
differing movements and roles, and to both lay and professional leaders; a mobilized
community has a “wall-to-wall coalition,” Mobilization is one of the two essential building
blocks for the improvement of Jewish education.

Further reading: ATA 50, 63-66.

Monitoring, Evaluation and Feedback -- A component of The Lead Communities Project that
documents its efforts and gauges its success. "Monitoring™ refers to observing and
documenting the planning and implementation of changes. "Evaluation™ entails interpreting
information in a way that will strengthen and assist each community’s efforts to improve

Jewish education, "Feedback” consists of offering oral and written responses to community
members and to the CUJE.

Further reading: LCAW 5-7.

Partnership == The collaborative relationship between CUE and the lead commumities, in

which both partners share ideas, plans, and policies for their mutual benefit. Partnership
also characterizes relationships within a Lead Community.

Further reading: LCC 233,



Personnel -——All those who work in the field of Jewish education including formal and
informal education and professional and volunteer staff, Attention to personnel is one of the
two building blocks necessary for the improvement of Jewish education. Persommel issues
must be addressed in all lead community prajecis.

Further reading: ATA 49-50, 55-63.

Systemic Reform -- A plan for change that recognizes that one cannot improve Jewish
education by reforming one element at a time. Instead, the entire enterprise must be changed
in a coherent and coordinated fashion. Systemic reform requires a unifying vision and goals
and a broad-based (wall-to-wall) coalition of change agents.

Further reading: CSR; also Marshall S. Smith and Jennifer O*Day, "Systemic Schoel
Reform,” Politics of Education Assogiation Yearbook 1990, 233-267.

Vigipn -- A desired state or process in Jewish education toward which the community as a
whole or segments of the community are working; an ideal characterization of Jewish
education in terms of structure, content and process.

Further reading: PlaG 26; LCC 9; LCAW 2,

Wali-to-Walll Coalition -~ The partmership within a Lead Community among patticipants
across denominations and levels of agencies and institutions, It includes lay people as well
as professionals. (See also Mobilization.)

Further reading: LCAW 4; ATA 63-66,



Ambiguities and Uncertainties
July 1993

Best Practices # There is still a great deal of confusion in the communities on how Best
Practices relate to the building blocks of personnel and mobilization. How is Best Practices

supposed 1o be translated into action? How does it reach the educators? What sequenice of
events is planned?

The concerns we raised in our Summary Report of February 1993 are still reievamt:

"With Best Practices under way, the ceniral challenge lies in strengthening what is
currently a vague articulation between CUE and the communities in the content area.
How, exactly, will the Lead Communities and the Best Practices project
interact?.. . Will the communities initiate the relationship by requesting assistance in
particular areas? Or will Best Practices provide them with a "menu™ from which to
choosc? Is Best Practices to serve as a source of information, inspiration, or both?

"The link between Best Practices and the communities may become stronger and more
clear after community educators have been drawn into the Lead Communities process.
Presumably, contacts between Best Practices and the communities will occur with
educators, not mediated by communal workers., When educators are drawm into the
coalitions, they are likely to develop content-related ideas for change that fit their
contexts, and to call on Best Practices to help them implement their ideas. Hence, the
need for better articulation may be best addressed by mobilizing the educators"
(Summary Report. Feb, 1993).

The role of Best Practices in systemic reform is also unclear, As we commented in
February;

"Another concem is wtilizing Best Practices in the context of systemic reform, A A
principal feature of the Lead Communities project is that instead of addressimg

isolated insfitutions or programs, it aims (o reform the entire system of Jewish
education in the communities. This feature is seen as a strength by many respondents
across the three communities. Yet the Best Practices project, which foeuses om
particular institutions one at a time, appears to conflict with the systemic approach.
How will CIJE encourage systemic use of Best Practices? Broader mebilization of the
community is required to ensure that Best Practices are drawn upen in a epordinated
rather than a fragmented way" (Summary Report. Feb, 1993).

This issue is a source of great confusion and uncertainty in the communities, patticularly in

Milwaukee and Atlanta. At the meetings in May, we eame te understand that Best Proetiees
will be a resource upon which the communities ean draw as they translate their visions inte

site-based action., How this process will work i§ still net elear in the eermmumities.



Geals Project — This is not yet a coordinated and integrated effort, and the lsad _
communities have not yet been involved. What will push the goals projest off the drawing
board? What will be the forum for discussions? Also, sofe comimibnity MEMbELS i
Balttimore and Milwaukee are wondering when they will receive the Educaisd Jew papsrs.

Tieed Community ~—We have observed over time, and it was clear in May, that CUE staff
use the term differently than residents of the three communities. From the commuidy
perspective, Atlanta, Baltimore, and Milwaukee are lead communities; members of the
communities see their cites as models already. From the perspective of CUE staff, they are
in the process of becoming lead communities. CUE staff know these cities were selected for
their potential for radical reform in Jewish education, and the quality of current policies and
programs was not the key consideration.

Thus, for example, what CLIE staff term “business as usual” in Baltimore is seen as "the
lead community process” by members of that community. I may be oversimplifying a bit,
tut 1 think it’s not inaccurate to say that Baltimore federation leaders see their plan, wihich
has been progressing since 1989, as one of systemic reform, and one which is consistemt with
CUE"s approach. CIJE has not effectively communicated to them, or has not succeeded im
convinging them, which elements are missing, and which if any elements are misdirected.
The two partners have at least agreed to disagree on the pace of change: CUE believes it is
oo slow, and Baltimore leaders believe it is the correct pace for effective chamge.

A perception held in Baltimore is that the strategie planning and visioning that is being
initiated in Milwaukee, under CUE"s guidance, has already occurred in Baltimere, While
this was not brought about by CLIE per se, it was very much influenced by the Mandel

Commission and by A Time to Act. as one can see by the language of Baltimore's strategic
planning documents. d

Amother ambiguity concerns the term “bottom-up” used in ATA (p.68). We found this term
confusing (and omitted it from our glossary definition) in twe respeets, FEirst, the logic of
"bottom-up” vs. "top-down" implies a hierarehy, but mere reeently CUE has deseribed it
refationship with Jead communities as a "partnership.” Seeend, "betiem:-up™ implies refrms
generated from within the community, but thus far CUE has speeified not only the twe
"tuillding blocks," but numerous structural elements sueh as the federation as the "eenimal
address" fior the project, a new role of lead community project direeior, menitoring designed
by CE, and other specific roles for eonsultants and CUE staff. Best Practices alse seems
come across as a "top-down" reform, although it i net intended that way,

Thus far, discussions between CIJE and the esmmunities have mainly facused on siricture.

Perhaps as content becomes more central, the reform proesss == and the relation betwesh
CIUJE and the communities == will Be more one of partnership.

o
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L2ad Community Project - Within the communities, there is still much uncertainty aboUt (@)
what constitutes a "lead community project” and (B) how the criteria of content, scope, and
qualiity are to be applied, Do ail lead community projects initiate with the central planming
{visioning) process within the cormmunity, oF can they begin from the grassTools as Iong as
the eriteria are satisfied? (For example, a rabbi in Milwaukee wants to name His entire
supplementary school a Lead Community Project.) If the latter, whe is o decide when the
criteria are %0 be satisfied? If the former, how can the good ideas of those Aot direstly
imvolved be included?

Planners in Baltimose and Milwaukee have expressed concerns about the "ownership” of
Lead Community Projects as they think about mobilizing large deners. How will they
provide a sattisfactory level of recognition to donors who fund Lead Community Prejests”?
What degree of control ¢an be granted to donors, and what level of accountability shouwld be
worked out? I wouldn"t call this a problem at present, but it is on the minds of commumidy
planmers. A current example is the Machon L*Morim, a Meyerhoff-funded program for
scllected teachers from three day schools in Baltimore, one each from the Reform,
Comservative, and Orthodox movements. It appears likely to meet CUE criteria, but must be
clearly identified as a Meyerhoff program,

Finallly, iff there is room flor prass-roots projects (i.e., those initiated outside the cemtral
planning process) to become Lead Community praojects, how can they be incorporated into
systiemic reform?

Mobiliization -- We are avoiding the term "enabling option™ which, although it does not
appear im ATA, has often been used by CIE staff, and is the source of much comfusion,
"Emabling option" sounds as if one has a choice about it, but that is not so in CHE's medel,
It iis imporiant that CUE swff stop using the term "enabling option."”

During the suaff meeting in May, the involvement of major doners emerged as espeeiallly
important during the discussion of the Milwaukee repert. To our knowledge, this issue has
been raised with Milwaukee participants to the extent of encouragimg them te get Esther Leal

Ritz imvolved with the Milwaukee Commission and/er Steering Commitiee, If the comees is
a broader ome, it still needs to be addressed.

From the community perspective, a difficulty in invelving majer donors new is the ewrieint
umceTtainty as to the specifics of Lead Community prejeets, Ordinarily, we are told,
professionals in all three communities selieit major gifts for designated purposes. Withemt
e specifics of Lead Community Projects, professionals feel they laek suffieient
"ammunition" for soliciting funds. One ean think abeut this problem as a sequencing issue:
Which comes first, development of content or mebilization of funds? In May, Mrilwawkes

participants explained that they wanted 8 better idea of the content of their reforms before
they approached major deners abeut funding the reforms.
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Another ambiguity is that so far, mobilization in the communities has meant representation of
diverse constituencies rather than full jnvolvement of these constituencies. At this time,
Commissions are generally inclusive in the sense that they involve representatives from a
wide variety of institutions. However, there is no established mechanism for these
representatives to inform and galvanize support in their constituencies. We are particularfly
concemed with the involvement of educators. What CIJE or community resources will be
devoted to involving educators, not just as representatives of institutions, but more broadly as
developers and implememterd of educational innovations?

mitoring, Evaluation and Feed -- Two important uncertainties about our project bath
have to do with dissemination. The first concerns feedback to CIJE. Maost of our reporting
is directed towards Annette, yet much of what we have to say is relevant to other staff.

What is the mechanism for distributing our update memos (such as this one) to other staff
members?

We can conceive of two approaches to feedback: one in which our reports go to Annette, and
they are then distributed as you se¢ fit; and a second in which we report to whomever we see
fit as the occasion arises, including but not exclusively Annette,

The second uncertainty concerns feedback to the communities. We have not established amy
regular procedure or mechanism for getting feedback disseminated outside our central
contacts. We have had many informal conversations in which we provided feedback

requested by community members, but as we learned in May, these do not comcemn the issues
of central interest to CUE.

Partnership -- Unfortunately the minutes of the May mesetings did not reflect the depth of
discussion on what "partnership” means, and we welcome any elaboration,

Wall-to-Wall Coalition == Are there some absolutely essential partners (e.g., large deners)?
Are some partners more essential than others?
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ot the Advafeed Study and Developmend of Jewish Edacation

CUE - SIMULATION SEMINAR I

Wednesday & Thursday - July 21 & 22, 1993
AGENDA

L. The fiirst & weeks of Allam"s installation as CIJE Director

- People with whom he should meet, visits to the Lead Communities, Foumdtationss,

Training Institutions, Ynon affiliated” lay leaders / pros / educators / rabbis ete.
2. The mew "tbessora’ Alan is bringing to his directorship of the CUE
3. The agenda for the Avgust staff seminar and for the second CUE / LC semimar
4, The induction of the new CIJE staff
5. Logistics of the connection between Alan, Ginny and MI
%. Plan off action for the Denominations and Training Institutioms
7. Desired outcomes for 1993/94
8. Twelve month calendar
9. Support projects (Goals, BP, MEF)

10. Role of Pekarsky, Elkin, Bieler, others

1. New MO (Method of Operation). Presentation to MLM

QB #4697 Jerysalem 91044 ferael  Tel- 02615728 Fax. 02-QII91: oro 02264 4 PRISTAG NPAR PHP4tFIopI0- 4497 TN
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Jeowisihh Educattion
Date sent: Time sent No. of Pages (imail covex);
9. August 13, 1993 From:

: Caroline Biran Mary Esth 1
Ot ry Esther Blegk
Phone N Phone Numiber
Fax Number; Fax Nu )

" 9?{3: 2 519 951 216-391~5430

Dear Carolime,

P1
ﬁé;gg;gﬁgcdl attache &SBY of latest sehadule for ADH. Hope your meve

NEB

if there are any problems receiving
this transmission, please call:
216-391-1852

300 i 39pd isvAn3epW, 81
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August
August

August
August

August
August

August

August

18
19
20
21
22
23
23
24
25
26
27
28
29
30

31

31
31

Septenbeyr

September

Septenber

August 13, 1993

Alan Hoffmann's Schedulksrl Visit to States

Mayflower Hotel
New York Staff Meeting 10:00 AM
B:45 " w " “ 8:4% AM
Saturday
Sunday Arriving Balttimure
Breakfast meeting with Shulamith Elster 7:00 AM
Ba%fimore CI%F/Lead Communifies Seminar 10:30 AM
! Bl

New York # Plamning Meeting 1:00 PM

™ ™ - Board Meeting 10:00 AM
" " - Staff Meeting 9:00 AM.....7
Saturday
Sunday Arriving Cleveland
Cleveland Meetings w/

Ginny Levi 8:00 AM
Art Naparstek 9:00 AM
Henry L. Zucker 10:30 AM
Chuck Ratner 12:30 Lunch
Cleveland Meetings w/
Barry Rels %:00 AN
steve Hoffman 10:00 AM
Mark Gurvis 11:00 AM
Ginny Levi 12:00 Lunch
Late Flight to Atlanta
Wyndham Midtown Hotel
10ch & Peachtree Street
Atlanta, GA
404-873-4800
Confirmation number WA215325 (guaranteed late arrival)
1 Atlanta Meetings w/
Steve Gelfand 9:30 AM
David Sarnat 10:30 AM
Lauren Azoulai 12:00 Noon
Gerald Cohen 2:00 PM
Janice Alper 3:00 PM
Pe. William Schetten 4:30 PM
Wyndham Midtewn Hetel
2 Early flight te Milwaukee Meetings w/
Riek Meyer 9:30 AM
Heward Neistein 10:30 AM
Ruth Cehen 11:30 Luneh
Jane Gellman 1:30 PM
Daniel Bader 3:00 PM
3 Early flight to New York- Meetings w/
Bob Abramson
Aryeh Davidsen
Jenathan Weecher
Robert Hirt and Alvin Sehiff

Septenber 4 Saturday
September 5 Surday

1SNITBQN&W 01 B1/: &

B@. &I 9P4



Septenber
September

September

September
September
Septenber

530 - 4t bd

6 Monday/Labor Day - Flight to Baltimore
7 Baltimore Meetings w/
Dr. Chaim Botwinick 8:30 AR
Nancy Kutler 10:00 AM
Marshall Lewvin 11:30 AM
Genine Fidler 1:00 PM
Ilene Vogelstein 2:30 BM
8 Early flight to Indianapelis
Airport Lunch Meeting 12:30 PM
w/ Barry Holtz, Art Naparstek
Lilly Foundation Meeting 2:30 PM
8 Hyatt Regency Hotel
1 ®, Capitol Ave.
Tndiemapoeliis, TN 46204
BL7-632-1234
Confirmation number 88357467-1
9 Meeting with MLM 8;:30 PM
Hyatt Regency Hotel
101 Columbus/Florence Melton ?
11 Saturday
12! Sunday Leaving States

AENTYFeON 81

ipi%1 s« 1 OBty



MEMORANDUM

TO: STHMIFET,
FRCH:: ENNFTTE
DATE: AURET 4, 139993

RE: PREPARATION OF CJF MATERTIAL FOR ALAN'S MEETINGS

IN TNDIANNOPOLIS WITH MLM

As you know, CJF Ileadership {Marvin Lendewr,, Shoshana Cardim,
Marty Kraar)) will be meeting with MLM, SHH and ADH on September
9th in Indiannopolis. In order to allow Alan to prepare himself,,
we suggest that you take along any CJF related materials and
memos. If you don't know what these are, please bring this up
with Seymour at your next meeting; he will tell you.

Alan also needs to be briefed on the ongeing relatienship with
Yitz Greenberg in New York. There is a correspondemce over the
years between Yitz Greenberg and Mort that resulted in proposals
by Yitz for CLAL's work with lay leadership and exchanges of
letters. Also, we should brief you on the relationship with Mort..
That too may be raised at your next meeting with Seymour. We
leave it to you to give the material te Alan when you see him in
New York and to brief him.

Shmuel,, for your very discrete personal informatiem =-- an
information that was not yet shared with ADH -- SF and ARH will
not be in the U.S5. at the time of the G.A. and related meetimgs.

Re: Atlanta
Reading the minutes of the last telecon ((I wasn't there) =- Is

Atlanta planning the way Baltimore was —- keeping CIJE for when
all plans are ready? If so, do we need to address this?

Thank you very much.

(lpustte—



MEMORANDUM

TO: SHNCERT.
FROM: ENNEFTIEE
DATE: BUGIUST 4, 13993

RE: PREPARATION OF CJF MATERIAL FOR ALAN'S MEETINGS

IN INDIANNOPOLIS WITH MLM

As you know, CJF leadership {(Marvin Lender, Shoshama Cardim,
Marty Kraar)} will be meeting with MIM, SHH and ADH on September
9th in Indiannopolis. In order to allow Alan to prepare himself,,
we suggest that you take along any CJF related materials and
memos. If you don't know what these are, please bring this up
with Seymour at your next meetimg; he will tell you.

Alan also needs to be briefed on the ongoing relationship with
Yitz Greenberg in New York. There is a correspondence over the
years between Yitz Greenberg and Mort that resulted in proposals
by Yitz for CLAL's work with lay 1leadership and exchanges of
letters. Also, we should brief you on the relationship with Mort..
That too may be raised at your next meeting with Seymoun.. We
leave it to you to give the material to Alan when you see him in
New York and to brief him.

Shmuel, for your very discrete persemal infeormatiom =-- amp
information that was not yet shared with ADH =-- SF and ARH will}
not be in the U.S. at the time of the G,A. and related meetingss.

Re: Atlanta

Reading the minutes of the last telecon (I wasn't thexe)) =- Is
Atlanta planning the way Baltimore was —- keeping CIJE for whem
all plans are ready? If so, do we need to address thig?

Thank you very much.
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X Date sent: W Time sent Na. of Pages (incl. covery. ’
To: From: Z : :
Ocganization: : ’
C
Phone Numbert: Phone Number
O
Fax Number: Fax Numben
Vv
Comments:
Dear Caroline,
R . .
Please fax informatien on vho Alan Hoffmann would like to see
in each lead Community while he is here in the States as soon
as you have it. I will then, tentatively try to arrange
things here.
D Mary Esther
H l
E
i there are any problems receiving
this transmission, please call:
216-391-1852
1dp " 33944 LSNITZANEW Ol gs:1i ET. ¥ ond



To: Alan Hoffmann
From: Caroline Biran
Date: 2/8/93

Subject: Alan's trip to US

1. You asked via Caroline that Shmuel should prepare an agenda of one and a half day
visitt for each Lead Communities. Seymour suggests you discuss that issue further whem
you meet in the U.S,

2. Who is arranging your meetings in the States with the following peoyike:
Schilff - (who is calling Schifffto arrange meeting with Hirt?} = ADH
Woocher = ADH
Bob Abramson - ADH
Aryeh Davidson - ADH
Rabbi Syme - SF is calling Syme to prepare him
Fishman (Torah UMesora) - SW is calling to arrange the meeting
Blumenthal - SF is arranging the meeting?

S. Elster - Arranged for the 23/8/93 for breakfast at 7:00 to 9:00 (to be confirmed

w/m

A. Rotman - Alan has arranged (to be confirmed w/Alan)

Sara Lee - Alan has to decide iff wants to meet with her or not (will be in Israet
from the 17th to the 28th of August)
AOH
Itz Greenberg (CLAL) - SF suggests that Alan should become informed as to what
he suggested for the CUE.
1") v-JdHju. .
Barry Holtz - ADH

3. Shmuel suggested that 1 should ask Ginny te arrange separate meals for each
Community and our stafff(Alan + people you think approptiate) in the eontext of the
Baltimnore seminar. (Dinner on the 23rd, Breakfuast on the 24th, Luneh on the 24¢h).
Would you like me to do this?



4. For the meetings of Alan in the Lead Communities after the Baltimore seminar, SF
suggested that it is very important you meet again with the executive-director, planner, LC
person and lay leadership of each community.

3. List off participants from each community at the Baltimore seminar:

Participating: Not participatimg:
Atlanta: Janice Alper Dr. William Shatten
Steve Gelfand David Sarnat
Lauren Azoulai Gerald Cofan
Baltimore:  Jenine Fiedler Darell Friedmam
Ilene Vogelstein Nancy Kutler
Dr. Chaim Botwinick
Marshall Levine
Milwaukee: Jane Gelman Louise Stein
Howard Neistein Rick Myers

Ruth Cohen



Mandel Unstitute 5‘_@@ 5

Tel: 972-2-662 296; 618 728

Fax: 972-2-619 951
Facsimile Transmissiomn

’7 Mr. Morton L. Mandel A Jul% 31,, 1993
To: Date:
Alan Hoffmann
fFrom: No. Pages:
Fax Number:

MEMORANDUM

RE: WORKPLAN 8/93-7/%4i:: ITERATION #2

I understand the “'confirmatiom'" process is movimg towards
completion and I am both excited and nervous about the challenge
and the task.

As you know, several months ago we had already planmmed to sperd
the first two weeks of August on vacationm in Britamny,, Frams,
where we have rented a cottage which has no telephome =- but the
landlord can reach me in an emergency and Seymour will have the
telephone number.

I am sending you a sesondd cukt iivteo aa propesedd 119931994 wonkpllam
for the CIJE. I¥, iin tthe decument IIpmepgredd im Jpmee in Israedl, I

related to outcomes by July 1994 =- thie iteratiom tries to put
these eoutecomes inte a perspective eof ¢time and staff
responsibility..

T have raised seme issues for disecussien in the margim, but in my
mind almest every item raises issues fer diseussiom, beoth with
the staff and wiitthyou,

The versien You reced¥ee ibs aa teateiiyee Rasis hor Staff
responsibilities around each milestepe =- but I am preparing
anether versiom, for staff (and maybhe Executive Commithea?))
discussion in whiech the assignwments do Ret appean-.

T will come to New ¥ork 2 couple of days before the staff meeting
to meet my daughter whe is at camp in the U.$. and will eall yew
wher I arrive.

Simeerely

Alan P:. Heffmannm



LIST OF PEOPLE ALAN SHOULD MEET WITHIN THE FIRST MIONTH.

In each community, Alan must meet with the:
- director
- planner
- LC person

Reform Movement:
- Shindler - Head of UHC - to be seen together with MLM
= Rabbi Syme (second visit ?)
- Mel Mernians & his successor
= Sarah Lee

Conservative Movement:
- Bob Abramson
- Aryeh Davidson

Orthodox Movement:
= Hirt
- Fishman

Shulamith Elster
Art Rotman

Atlanta;
- Dave Sarnat
- Gerald Cohen
- Bill Shatten

Milwaukee:
- Rick Myers
= Howard Neistein
- Ruth Cehen

Baltimore:
- Darrell Freidman
- Chaim botwinick
- Marshall Levin



MEMORANDUM

TO: SEMOIIRR  EROXY
SHMUEL WYGQDA
CAROLINE BIRAN

FROM: BUAN BHUEEMANN

DATE: JUITYY 3, 19883

RE: MY U.S. CALENDAR

These are my blocks of time and the available dates..

I have also included a page of Oriann's notes from our simulatiom
concerning the people I should mee in the U.S. in the first
month. If possible, they should also be figured im.

1.

TIME BLOCKS
One and one-half days in each lead community {(i.e., morming
through next day 10:00 a.m.)) = 4 1/2 days.
New York =—- 2 days

Rotman ((Alan has called))
Hirt ((via Schiff))

Woocher

Bob —- Aryeh

Syme

Barry —— Rachel Cowan

Three-quarters of a day in Columbus
Summenyy mesdtingy wiitth Memtt (4 honnss —- SFF too dibsd] withh)

Fijwes henn woaprupp wiithh staffef

TOTAL: = 8 Days



DAY¥S AVAILABLE

Tuasday, August 31 ((Exom 12 =- frem Cleveland))
Wednesdy-Fiidny, September 1=3

Tuesday, September 7

Wednesday, September 8 (antil 11:30 a.m.)
Thursday, September 9

Friday, September 10

3unday, SJSeptember 12

TOTAL: = B Days



CUE WORKPLAN 8/93-7/94: ITERATION #2 July 28,1993

1993 1994
1 THE CUE CORE For Discussion Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July
1. RnarH

— Regular meetings March rather than A A A
February; Additional
meetings in July rather
than August 1994.

— Executive Committee Additional January &/or A A A A A
May meeting.

— Committees operating (MEF, LCs, = Who staffs each A

Research) committee?
— New board members (X3) A +1 A +2
', Staff

— Job definitions for CUE staff A

— Planning function in place Full time/part time A

— Core staff meetings ADH/BH/GD/VL/IAG A A A A A A A A A A A

Israel Israel

— Advisory group constituted New professional advisory A A
group Constit. Meeting

— Review CUE staff job descriptions A

. Administration

— Satellite office NY A

— Satellite in Jerusalem A

— Calendar events 1993/4 A



. THE CUE CORE

— Budget presented — 6 months
— Proposed budget 8/94-7/95

— Outline events calendar 1994/95

Fundraising

— Plan for foundations— Jewish

— Plan for general foundations

~JE Executive Director

— Plan for recruitment

Communications

— Plan for 1994-95 conference for
sharing developments

-Brochure on CUE

-CUE Education Letter— 3 issues to
be developed

lational Organizations

-National advisory group to be
established

-Connection with national
organizations

issemination of LCs
-From 3 to 23: A plan

cut WORKPLAN 8/93-7/94:

For Discussion Aug.

6 month interim budget
1/94-7/94

January-Decembernr
August-July budget years.

CJF Commission
relationships

Sept.

1993

Oct.

ITERATION #2

Nov.

Deo.

Jan.

A

1st Prop.

1994
Feb. Mar. Apr. May
A
2nd Ver.

July 28,1993

June

July



[I. LEAD COMMUNITIES

a. Local Commissions

— Wall-to-wall coalition established

— Multi-year strategy & plan
completed including: Self-study,
Educators' survey, Personnel plan

— CIJE-LC Meetings

b. Pilot Projects (BH)

— Implementation of at least 1 in each
community

— Summer seminars in Israel

c. Calendar
— 1993/94 LC 'within' & 'across'
— 1994/95 calendar
— 1995/96 gross calendar

d. Local LC Team

— CIlJE/Iocal LC joint team formed in
each LC

CIJE WORKPLAN

For Discussion

Aug.

8/93-7/94: ITERATION #2

1993

Sept. Oct. Nov. Dec. Jan. Feb

1994

Apr.

May

July 2

June



[I. LEAD COMMUNITIES

e, LC .feisflnDel-Develmeent

— Personnel statistical survey

— 'Lives of educators' in all 3 LCs

Senior educators/Jerusalem
Fellows recruitment

Summer institute for strategically
targetted groups

Plan for LC/training institutions
personnel initiative in LC

f. MEF
— Develop workplan
— Mid-year Report
— 1994/95 plan
g. Goals Project
— Seminars for core CIJE staff

— Seminar for local commission

— Summer retreat

CUE WORKPLAN 8/93-7/94: ITERATION #2

1993
For Discussion Aug.  Sept.  Oct.
October '3 seminar in A
Israel. Israel

When will we be ready

Lay & professionals?
Israel?

Nov.

Dec.

1994

Jan. Feb. Mar. Apr. May

Plan

July 21

June



-7/94: ITERATION #2 Juty 28,
1993 1994
Oct. Nowv, Dec. Jan, Feb. Mar. Apr. May Juma
A A A
A




ClIJE WORKPLAN 8/93-

Il. LEAD COMMUMNIMES For Discussiom Rug. | Sept.

h. Best Pnactices

— [Eartly childhood volume &
conseoutive volumes (X3)

— Colloguium on supplementary Held in LCs for educatars
school for LCs & community leadership

— Best practice 'Pilot Project’ initiated




CUE WORKPLAN 8/93-7/94: ITERATION #2 Jufy 2¢

1993 1994

Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

[II.BUILDING THE PROFESSION For Discussion Aug.

— Training institutions: Personnel plan
consultation

— CUE plan linking LC needs, training Who staffs this? A
institution capability & unmet
needs: First iteration

IV. COMMUNITY LEADERSHIP

— Information system initiated Staff A

— 'Camper' plan for key individuals

— Plan for major leadership
conference in 1995 on work of LC
& CUE: First iteration

V. RESEARCH

— Consultation towards a plan for
developing a research agenda



NOTES TOWARDS CUJE WORKPLAN 1993-1994: ITERATION 2

I. This document is a first attempt to articulate tasks over time for the CUE for 1993-94.

2. Itis intended for staff discussion in New York (August 19-20); discussion with the lead community
partners (August 23-24); and for presentation, in gross form, to the Exedcutive of the CIJE.

3. It takes those outcomes for July 1994 which were projected in June 1993 and plans them within a
timeline.

4. When this plan is approved, it will form the basis for detailed workplans for:
—Each LC
—Each staff member
—Each assignment.

CODE (for individual responsibility)

A = Miltestomes/Benchmarks
ADH = Alan Hoffmann

ARH = Annette Hochstein

SF = Seymour Fox

BH = Barry Holtz

GD = Gail Dorf

SHH = Steve Hoffmann

aG = Adam Gamaram

EG = [Ellen Goldrimg

VFL = Virginia Levi
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August 13,

COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101
Phone:(216)391-1852 « Fax:(216) 391-5430

1993

Shmuel Wygoda

The Mandel Institute
22a Hatzfira St.
Jerusalem 93102 Israel

Dear Shmuel:

The past six months has been a period of intensive efforts by

CIJE,

board meeting on August 26th.

and we will be able to report significant progress at our

In particular, we will be

reporting on the following:

1. The CIJE professional team:

Our Selection Committee has

completed its work and we are pleased to announce that we
have engaged Alan D. Hoffmann as full-time Executive Director

of CIJE. He will be assisted by a team of two outstanding
professionals to lead the work of CIJE.They are Dr. Barry
W. Holtz and Dr. Gail Z. Dorph.

Alan D. Hoffmann - Executive Director

Alan Hoffmann has been the Director of the Melton Centre
for Jewish Education in the Diaspora at the Hebrew
University, Jerusalem since 1986. As director, he has
developed training programs in formal and informal Jewish

education. The Centrels Senior Educators Program has thus
far provided North America with some 60 graduates who
occupy key positions in a variety of communities, while

its Summer Institute provides ongoing staff development
for major U.S. day schools. Alan has been responsible for
the development of curricula, and has supervised an
elaborate research program in Jewish education. He has
provided consultation services to schools and to
educational networks throughout North and South America.

Alan will assume his position on August 15, 1993.
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b. Dr. Barry U. Holtz - Program Officer

Barry Holtz has served as Co-Director of the Melton Research Center for
Jewish Education at the Jewish Theological Seminary, New York City, since
1980. He has been responsible for their program in curriculum development
and teacher education. He 1is a well-known author and his publications
include: Back to the Sources and Our Way. At CIJE, Barry Holtz has been
responsible for the Best Practices Project and joined the staff full-time
as of July 1st, 1993.

c. Dr. Gail Z. Dorph - Education Officer

Gail Dorph has served as Chairman of the Department of Education at the
University of Judaism in Los Angeles since 1989. In that capacity, she
has been responsible for an elaborate program of teacher education and in-
service education. She has long experience in the preparation of
educational materials and has served as a consultant to Jewish communities
throughout the United States. Gail Dorph will assume her position on
August 15th, 1993.

Also, we are grateful for the important contribution Dr. Shulamith R.
Elster has made to the CIJE over the past two years. Dr. Elster has
decided to accept the position of Professor of Jewish Education at the
Baltimore Hebrew University. We look forward to working with her in her
new capacity.

The three Lead Communities —— Atlanta, Baltimore and Milwaukee -- have
established their local commissions on Jewish education, and each has engaged
staff to work with these commissions. They have undertaken comprehensive
surveys of the educators in each community to establish base-line data. The
results of the surveys will inform the commissions as they plan the
recruitment, in-service training, professional development, and terms of
employment of educators--as well as the way communities will address their
future personnel needs. The survey in Milwaukee has already been completed;
those in Atlanta and Baltimore will be completed by the early winter. The
Best Practices, and the Monitoring, Evaluation and Feedback projects have been
introduced in each of these communities and discussions are under way with
Barry Holtz towards the development of pilot projects. At our board meeting,
we will hear updates from representatives of the Lead Communities on the work
that they have undertaken in their communities. The partnership between the
three Lead Communities and the CIJE was intensified when the first of five
annual joint seminars was held in Cleveland during the month of May. The
various components of the project were jointly discussed, a common workplan
was established, and regular lines of communications were set up. Ongoing
visits by CIJE staff were scheduled. The second seminar is to be held in
Baltimore on August 23rd and 24th.



Page 3

3. The Best Practices Project: At our last board meeting you received a
publication on best practices in the supplementary school. A publication on
best practices in early childhood education is now at the printer. I am
enclosing a memorandum by Barry Holtz on the Best Practices project in which
he describes the work that has been undertaken in other areas of Jewish
education, among them: day schools, the JCCs, college campus programs,
camping/youth programs, adult education and the Israel Experience. This
project, which is involving outstanding educators from the field and from key
educational institutions, 1s generating significant debate and deliberation at
major educational gatherings around the continent--from CAJE to the Network on
Research in Jewish Education to conferences of denominational educational
organizations. Sessions are being devoted to the presentation of this project
and to the implications of its introduction into the Lead Communities.

4, Monitoring. Evaluation & Feedback Project: A key element in the concept of
Lead Communities is the notion that intensive monitoring, evaluation and
feedback is necessary if we are to learn by doing. Furthermore, monitoring,
evaluation and feedback will provide the basis for the decisions concerning
the dissemination of findings to additional communities throughout the
continent. This project is directed by
Dr. Adam Gamoran of the University of Wisconsin and Dr. Ellen Goldring of
Vanderbilt University. As you will read in their progress report, the CIJE
has introduced a full-time field researcher into each of the communities and
they have already submitted initial reports to the local commissions and to
CIJE.

I look forward to seeing you at our planning meeting on August 25th. 1:00 to 5:00
p.m. at JCC Association. 15 East 26th Street. New York. I also look forward to
your participation at our board meeting on August 26th. It will take place from
12:00 noon to 4:00 p.m. at UJA/Federation of Jewish Philanthropies. 130 East 59th
Street. New York.

Warmest regards.

Morton L. Mandel



Progress report for the CIJE Board. August 26th 1993

1) Introduction.

The last six months have been a period of intensive efforts by the CIIE, resulting
in significant progress in the various areas of the projestt. The main developments
in each area are described below. By way of introduction, the following
summarizes the status of each.

Senior staff

A new team who will lead the CIJE in the years to come has been recently
appointed: Mr Alan Hofman will serve as CIJE executive director, Dr Gail Dorph
will be the CIJE educational officer, and Dr Barry Holtz will be chief educational
consultant.

Lead Communiifes

In each of the three Lead Communities local commissions have been created, and
have started to meet in order to set the local agenda for Jewish education , thus
developing activities which will result in the three communities becoming
laboratories for Jewish education.

Best Practices

Since the publication of the first report on Best Practices in Supplementary
schools, the CIJE has been active in two main areas. First in the implementation of
Best Practices in Supplementary schools, and in the preparation of the next reports
in the area of Early Childhood, day schools, and college campus activities.
Publications in these areas are expected in the course of the coming fall and
winter.

Monitorng, Evaluation and Feedback.

Along the ongoing work done by the Field researchers who have been in each of
the three Lead Communities since September 1992, the representatives of each



Lead Community together with CIJE consultants have designed an Educators
survey which will for the first time provide quantitative as well as qualitative data
on the educational community in each Lead Community . This information will be
of importance for the CIJE plans of personnel traimimg,

II) New Staff

After Mr A. Rotman's resignation from his position of director of the CIJE a search
committee has been appointed in order to try and find a suitable replacement for
this position. Towards the beginning of the month of August 1993, the secarch
committee held several meetings to discuss the potential candidats for this
position. All the members of the Committee unanimously agreed that the best
candidate for the position would be Mr Alan Hoffmann, formerly director of the
Melton Center of the Hebrew University of Jerusalem. Mr Hoffman comes to the
CIJE after many years of experience in Jewish Education and will lead the CIJE
carry out its mission as set by the Commission on Jewish Education in North
Amenioa,

In addition with the resignation of Dr Shulamith Elster who decided she wanted to
work close to home and her family, the position of Chief education officer for the
CIJE became vacant. After a thorough research process Dr Gail Dorph formerly

at the University of Judaism in Los Angeles was appointed to assume this position.
Her many years of experience in Los Angeles and previously at the Melton Center
of the Jewish Theological Seminary will undoubtly be important assets in her new
position at the CIJE,

In addition Dr Barry Holtz who has been working since January 1993 for half time
at Projects Coordinator of the CIJE has started to work full time in the same
capacity as of July 1993, Dr Holtz will be primarily in charge of the Best Practices
project and their implementation in Pilot Projects , and in addition will assist the
Lead Communities in various of their endeavors.

IIT) Lead Communities

In all three Lead Communities a local commission of lay leaders, educators , and
rabbis , has been appointed as well as chair persons for each .



Atlanta:

The local commission on Jewish Continuity has begun its work . Its chainman is
Dr William Schatten , a prominent lay leader in the Atlanta Jewish Community ,
who has had over the years a serious interest in the enhancement of Jewish
Education. The CJC began to prepare Atlanta's agenda for the development of lay
and professional leadership for the year 2000. Mrs Jenice Alpert has been
appeinted irector of the CJC . while Mrs Laurea Azoulav will serve as
diirector of the local CIJE.

Additional developments related to CIJE in Atlanta include the following:

Baltimore:

Im Baltimore Dr Chaim Botwinick was appointed executive director of the new
Center for the Advancement of Jewish Education and will in that capacity be in
charge off the local CIJE. The officizd 1" launch " of the project will take place im
the fall under the leadership of Mr Leroy Hoffberger.

In the course of the last four years the Baltimore Jewish community has been
working on a Strategic plan for Jewish Education, geared to assess the current
sitwation of Jewish Education and suggest means to strategically address those
areas which require improvement. In the light of the recommendations made by the
Commission on Jewish Education in Nerth America the community will mow focus
on the two enabling components of this project i. e. persommel and commumity
mobilization,

Milwaukee,

In Milwaukee the local CIJE or Commission on Visions and Initiatives im Jewish
Education has been actively working since , e the aefive
co-chairmanship of Mrs Jane Gelman and Louise Stein with Dy Ruth Cohen
serving as executive direstnT; a position sponsored by the Helen Bader
Foundation. This Commission has appointed & steering committee as welll as
several task forces. Many of the eleents invelved in Jewish Edueation in the
Milwaukee Jewish edueation are invelved In the loeal Commission .

The first item addressed by this Commission was the issue of Geals and Vision for



Jewish Education. Renowned scholars in the area of Jewish educationm have been
invited to meet with the Commission and future such meetings are currently under
active preparation.

In order to intensify between the partnership between the CIJE and the three Lead
Communities , a seminar was organized in the course of the month of May during
which the various components of the project were jountly discussed and a common
work plan was established including five yearly meetings between the CIJE and
the three Lead Communities together as well as ongoing visit by CUE staff and
consultants to each Lead Community.

The second of the joint CIJE / Lead Communities seminar will take place on
August 23-24 in Baltimore, and its agenda was jeintly drafted by the Communities
and the CIJE.



Received: by HUJIVMS via NJE (HUyMail-Vé61); Tue, 10 Aug 93
02:08:13 +0300

Date: Mom, 9 Aug 1993 18:09 CDT

From: CGANRRANEW BICSEC>

Subject: message

To: aanmna tte@Bhuyj vvms

Original _T®: ANNETTE

Original _cc: ELLEN, GAMORAN

Thanks very much for the message. I look forward to seeimg youw
in the US.

A note on our project schedulle: We expect to deliver the
qualitative report on educators in Atlanta to laurem and to yow
on Aug. 19, and to deliver the qualitative report om educators
in Milwaukee to Ruth and to you on Aug. 23. The techniiqall
report on the Milwaukee teachers survey willll also be ready
around that time, depending on how many analyses we

have them do before we telll them to write it up.

After that, Ellen and I willl be ready to work om the policy-
oriented report for Milwaukee which integrates the qualitatiwe
and quantitative

data.



WAAM CATAN W ajf: YUY cus caav.

DATE

T0 =
« Mandel Institute

FROM
: University of Wisconsin-Madisen

.AX PHONE
VOICE PHONE ::

MESSAGE :

w Aug 07, 1993

Annette Hochstein

Adam Gamoran

6082652140
6082634253 ((offics) or 6082333757 (hams)

This message is for Shmuel or Annette,

Thamks.



Ada” Gamoran (fax: 608 265-2140) Sat Aug 07 93 19:14 PAGE 2/2
|

August 7, 1993

Dear Friends,

Shavua Tov! I'd be grateful if you would confirm that you
received my Board Report, which I sent by e-mail over a week

Aside from that, I'll be happy to hear your reactions to all
we've been sending this summer whenever you are ready.

Adam



Received: by HUJIVMS via NJE (HUyMail-v6l); Sat,, 17 Jul 93
09:05:16 +0300

Date: Sat,, 17 Jull 1993 01:06 CDT

From: CDAHRRENSWISCSIL>

Subject: briefing for Esther Lealh

To: ameet @B vems

Original _To: ANNETTE

Original_cc: ELLEN

Hellol Although " we haven"t had much contact’ lately, we'we
been very busy on CIJE work, and you'llll see the fruits of our
labor 1in various parts {(ugh, what a mixed metaphanm) over the
next few days and weeks. I'm writing now because I received
a copy of Mort's letter to Esther Leah asking her to introduce
me at the CIJE Board meetimg. Mort said I willll brief her, and
I'm planning on calling her soom. What I need to know from
you is, can I be fully frank with her? Are there any issues I
should not discuss? Once before you mentiomed that yow telll

her everythimg, but T want to confirm that at this poimt.

Adam



This fax consists of g pages.. If yow have problems with its
transmission, please comtact Roberta Goodmam im the United States
at 608~231-3533%4 or by fax 608-2%i-6844l.

To: Annetttes, Seymowr and Shmuel

From: Roberta Goodmam

Adam has asked me teo fax !'... to you. Hope alll is well im
Jerusalem!



MEMORANDUM
July 1%, 1983

To: Amietie, Seymour, and Shmuel

From: Adam

CC: Ellen, Roberta, Julie

Re: Ambiguities in CIJE terms and concepts

Altached aie two documents:

(1) A glossary of key tanms andlcoanepptstfor (UL, whidhh ywou may wisth too
circulate.

@ A disoussion of anihiigiifies relatsd! to these terms ant concgpts,  THiks iks
imtended as feedback to CLJE.,

Here"s @ brieff explanation of the documents:

Clossary

At ithe May mestings in Cleveland it emerged that many of the key terms and concepts of
CIUE were mott fully clear to all participants. Consequently we decided to prepare a glossany
off texrms and comcepts. The primary purpose of the glossary is to ensure that our own
umdierstandings are correct. However, we think the glossary might have more generail
useffalness. For example, you may wish to circulate it among CUE staff, Lead Communiiy
s, amdVor Jay people. 1"m writing to ask the following:

® Az qur ddimiitons amurndte and reasomalbly conmhie?

® I yyaou wiiih tho diisrtbuite tive gllowsany more wididly, ane thiveee astiegr teenms sypmuidd
like us fo add?

Ambiguities

Preparing the glossary provided an excellent opportunity to discuss the issues and comeaps
represented by these terms, We reviewed many long-standing ambiguities and raised mew
issues as well. Hence, another reason I"’m writing is to advise you of the ambiguities we
discussed. Some of these may be casily settled by you; if so, we'd appreelate your guichk
response. Others eannet be addressed simply, but we hepe that by raising the questions we
can thelp you prepare for future deliberations within CUE and with the lead eommwnities awd
others. Thus, the discussion ef ambiguities is intended to be feedbaek to CUE.



CHE = A GLOSSARY OF TERMS AND CONCEPTS
July 1993

Abbreviations used in the Glossary

ATA: A Time to Act. The Report of the Commikssion an Jewirdh Etussiton in Wotth
Amema Lanham MD Umversnty Press of America, 1990.

BPSS: Best Practices Puojet: The Supplementary School, ediiteit by Bammy Hliz,
CUE 11993

CSR: "The Challenges of Systemic Refonm: Lessons fiom the NewFetitwess Initiative
for the CUE,” by Adam Gamoran, CUE 1992.

GIE: "Goalls for Jewisth Educsfion in Leatl Communities,” by Seymonr Fox ant
Daniel Marom, CUE 1993,

LCAW:; "Lead Communities at Waork,” by Ammite Bodhsiein, QUE 1958

LCC: "Lead Community Comsultation”,, mimutss of the CUELseat Gommaniiyy
meetings held in Cleveland, OH, May 12-13, 1993.

PlaG: Plamming Guide, CUE, Felbmuany 1993.

ProG: Program Guidelines, CUE, Jamany {992.

Glossary of Terms

Best Practices -—A CUE project to develop an inventory of effective educational practices
which will serve as a guide to Jewish educational success. As a resource, Best Pragtices cam
be adapted for use in particular Lead Communities.

Further reading: ATA 67, 69; PlaG 31-32; BPSS 1.

Content/Scope/Quality ~See Lead Community Projeet.

Goals Project -~ A eollaborative effort to stimulate a high level of diseussion on the goals of
Jewish edueation in Lead Communities, Partieipants inelude: Lead Communities, CUE,
Mandel Institute, Melton Centre at Hebrew University, Hebrew Unien College-Jewish
Institute of Religion, Yeshiva University, and the Jewish Theologieal Seminary. Papews o
"“The Educated Jew" serve as a resouree for this diseussion.

Further reading: GIE 1 27



Lead Communijty -- A geographic community serving as a local laboratory for the
development of exemplary models of Jewish education. A Lead Community sets high
educational standards, raises additional funds for education, and establishes a wall-ro-wall
coalition to guide its educational reform efforts. On August 26, 1992, Atlanta, Baltimore and
Miliwaukee were selected as the first three Lead Communities in North America. (See also
Lead Community Project.)

Further reading: ATA 67 6%9; ProG 2.

Lead Community Project - This term has been used in two ways: "THE Lead Community
Project” refers to the entire CUE/LC enterprise, a joint continental-local collaboratiion for
excellence in Jewish education, "A Lead Community Project” refers to new programs and
imitiatives in Lead Communities. These programs and initiatives are characterized by: 1) wide
scope, 2) high guality, 3) important content, and 4) an evaluation component.

Further reading; ProG 1; LCC 4, 9-10.

Mobjlization --—Mobilization refers to organizing people and institutions for actiom directed
towards the enhancement of Jewish education, and the financial support necessary for such
action to be taken, Within Lead Communities, mobilization means involving people form
differing movements and roles, and to both lay and professional leaders; a mobilized
community has a “wall-to-wall coalition,” Mobilization is one of the two essential buildimg
blocks for the improvement of Jewish education.

Further reading: ATA 50, 63-66.

in luatio F —A compoenent of The Lead Cemmunities Projeet that
documents its efforts and gauges its success. "Monitoring" refers to ebserving andi
documenting the planning and implementation of changes. "Evaluation” entails interpretimg
information in a way that will strengthen and assist each community’s efforts to impreve
Jewish education. "Feedback" eonsists of offering oral and writien responses (o eommunity
memibers and to the CUE.

Further reading: LCEAW §-7.

Partnership -- The collaborative relationship between CUE and the lead eemmunities, i
which both partners share ideas, plans; and pelieles fer their mutual benefit. Parmership
also characterizes relationships within a Lead Eommunity.

Further readipg: LEC 2-33,



Personne! == All those who work in the field of Jewish education including formal and
informal education and professional and volunteer staff, Attention to persensel is one of the
two building blocks necessary for the improvement of Jewish education. Persommel issties
must be addressed in all lead community projects.

Further reading: ATA 49-50, 55-63.

Systemic Reform -- A plan for change that recognizes that one cannot improve Jewish
education by reforming one element at a time. Instead, the entire enterprise must be changed
in a coherent and coordinated fashion. Systemic reform requires a unifying visiom and goals
and a broad-based (wall-to-wall) coalition of change agents.

Further reading: CSR; also Marshall S, Smith and Jennifer O’Day, "Systemic School
Refiorm,” Politics of Education Association Yearbook 1990, 233-267.

Vision & A desired state or process in Jewish education toward which the commumity as a
whole or segments of the community are working; an ideal characterization of Jewish
education in terms of structure, content and process,

Further reading: PlaG 26, LCC 9; LCAW 2,

Wali-to-Wall Coaljtion ---The partnership within a Lead Community among patticipants

across denominations and levels of agencies and institutions. It includes lay people as well
as professionals. (See also Mobilization.)

Further reading: LCAW 4; ATA 63-66.



Ambiguities and Uncertainties
July 1993

Best Praetices - There is still a great deal of confusion in the communities on how Best
Practices relate to the building blocks of personnel and mobilization. How is Best Practices
supposed to be translated into action? How does it reach the educators? Whai sequence of
events is planned?

The concerns we raised in our Summary Report of February 1993 are still relevaat:

*With Best Practices under way, the central challenge lies in strengthening what is
currently a vague articulation between CUE and the communities in the content area.
How, exactly, will the Lead Communities and the Best Practices project
interact?.,, Will the communities initiate the relationship by requesting assistance in
particular areas? Or will Best Practices provide them with & "menu® from which te
choose? Is Best Practices to serve as a source of information, inspiration, or both?

“The link between Best Practices and the communities may become stronger and more
clear after community educators have been drawn into the Lead Communities process.
Presumably, contacts between Best Practices and the communities will occur with
educators, not mediated by communal workers, When educators are drawn into the
coalitions, they are likely to develop content-related ideas for change that fit their
contexts, and to call on Best Practices to help them implement their ideas. Hence, the
need for better articulation may be best addressed by mobilizing the educaters”
(Summary Report, Feb. 1993).

The role of Best Practices in systemic reform is also unclear. As we commented in
February;

"Another concern is utilizing Best Practices in the context of systemic reform, A A
principal feature of the Lead Communities project is that instead of addressing

isolated institutions or programs, it aims to reform the entire system of Jewish
education in the communities. This feature is seen as a strength by many respondenis
across the three communities. Yet the Best Practices project, which foeuses on
particular institutions one at a time, appears to conflict with the systemic approach.,
How will CUUE encourage systemic use of Best Practices? Broader mobilization of the
community is required to ensure that Best Practices are drawn upon {n a eeordinated
rather than a fragmented way" (Summary Report, Feb. 1993).

This issue is a source of great confusion and uncertainty in the eommunlities, particularly in
Milwaukee and Atlanta. At the meetings in May, we eame to understand that Best Pragtices
will be a resource upon which the communities can draw as they translate their visiens inte
site-based action. How this process will werk is still net elear in the eemmunities.



Geals Project == This is not yet a coordinated and integrated effort, and the 1ead .
communities have not yet been involved. What will push the geals project off the diawing
beard? What will be the forum for discussions? Also, some community MEMbERS 1A
Baltimere and Milwaukee are wondering when they will receive the Educated Jew papess:

pend Community == We have observed over time, and it was clear in May, that CUE staff
use the term differently than residents of the three communities. From ihe commuRity
perspective, Atlanta, Baltimore, and Milwaukee are lead communities; members of the
communities see their cites as models plready. From the perspective of CUE staff, they are
in the process of becoming lead communities. CUE staff know these cities were selesied for
their potential for radical reform in Jewish education, and the quality of current policies and
programs was not the key consideration.

Thus, for example, what CUE staff term “business as usual” in Baltimore is seen as "the
lead community process” by members of that community. I may be oversimplifying a bit,
but 1 think it°s mot inaccurate to say that Baltimore federation leaders see their plan, which
has been progressing since 1989, as one of systemic reform, and one which is consistent with
CUE"s approach, CIJE has not effectively communicated to them, or has not succeeded in
convincing them, which elements are missing, and which if any elements are misdirected.
The two partners have at Jeast agreed to disagree on the pace of change: CIUJE believes it is
too slow, and Baltimore leaders believe it is the correct pace for effective change.

A perception held in Baltimore is that the strategic planning and visioning that is being
initiated in Milwaukee, under CJE’s guidance, has already occurred in Baltimore, While
this was not brought about by CUE per se, it was very mugch influenced by the Mandel

Commission and by A Time to Act, as one can see by the Janguage of Baltimore's strategic
planning documents. ‘

Another ambiguity concerns the term "bottom-up" used in ATA (p.68). We found this term
confusing (and omitted it from our glossary definition) in two respeets, First, the legie of
"bottom-up" vs. “top-down” implies a hierarchy, but more recently CUE has deseribed its
relationship with lead communities as a "partnership.” Second, "bettom=up" implies referms
generated from within the community, but thus far CUUE has speeified not only the twe
"puilding blocks,” but numerous structural elements such as the federation as the "eential
address" for the project, a new role of lead community project director, monitoring designed
by CUUE, and other specific roles for consultants and CIJE staff. Best Practices also seems 1o
come across as a "top-down" reform, although it is net intended that way.

Thus far, discussions between CIJE and the communities have mainly foeused on §trueture.

Perhaps as content becomes more central, the reform proeess -- and the relation batween
CUE and the communities -——will be mere one of partpership.
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Lead Community Project -- Within the communities, there is still much uncertainty abotit (a)
what constitutes a "lead community project” and (b) how the ¢riteria of content, scope, and
quality are to be applied. Do all lead community projects initiate with the central planning
(visioning) process within the community, or can they begin from the grass-roots as long as
the criteria are satisfied? (For example, a rabbi in Milwaukee wants to name his entire
supplementary school a Lead Community Project.) If the latter, who is to decide when the
criteria are to be satisfied? If the former, how can the good ideas of those not directly
involved be included?

Planners in Baltimore and Milwaukee have expressed concerns about the "ownership® of
Lead Community Projects as they think about mobilizing large donors. How will they
provide a satisfactory level of recognition to donors who fund Lead Community Projects?
What degree of control can be granted to donors, and what level of accountability should be
worked out? I wouldn"t call this a problem at present, but it is on the minds of community
planners. A current example is the Machon L"Morim, a Meyerhoff-funded program for
selected teachers from three day schools in Baltimore, one each from the Reform,
Conservative, and Orthodox movements. It appears likely to meet CUE criteria, but must be
clearly identified as a Meyerhoff program.

Finally, if there is room for grass-roots projects (i.e., those initiated outside the central
planning process) to become Lead Community projects, how can they be incorporated into
systemic reform? ’

Mobilization -- We are avoiding the term "enabling option™ which, although it does not
appear in ATA, has often been used by CUE staff, and is the source of much confusiom.
*Enabling option” sounds as if one has a choice about it, but that is not so in CIJE’s model.
It is important that CUE staff stop using the term "enabling option.”

During the staff meeting in May, the involvement of major donors emerged as especially
important during the discussion of the Milwaukee report. To our knowledge, this issue has
been raised with Milwaukee participants to the extent of encouraging them to get Esther Leah
Ritz involved with the Milwaukee Commission and/or Steering Committee. If the eoncern is
a broader one, it still needs to be addressed.

From the community perspective, a difficulty in involving major donors now is the eurrent
uncertainty as to the specifics of Lead Community projects. Ordinarily, we are teld,
professionals in all three communities solicit major gifts for designated purposes. Without
the specifics of Lead Community Projects, professionals feel they lack suffiefent
*ammunition” for soliciting funds. One can think about this problem as a sequenelng lssue:
Which comes first, development of content or mobilization of funds? In May, Milwawkee

participants explained that they wanted a better idea of the content of their reforms before
they approached major donors about funding the reforms.
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Amotther ambiguity is that so far, mobilization in the communities has meant representation of
diverse constituencies rather than full jnvolvement of these constituencies. At this time,
Commissions are generally inclusive in the sense that they involve representatives from a
wiide variety of institutions. However, there is no established mechanism for these
representatives to inform and galvanize support in their constituencies. We ace particulariy
comcerned with the involvement of educators. What CIJE or community resources will be
devoted to involving educators, not just as representatives of institutions, but more breadly as
developers and implementers of educational innovations?

fpring, Eva ack -- Two important uncertaintics about our project both
lhave to do w1th dnsscrnlnanon The first concerns feedback to CHE. Most of our reporting
is directed towards Annette, yet much of what we have to say is relevant to other staff.
What is the mechanism for distributing our update memos (such as this one) to other staff
members?

We can conceive of two approaches to feedback: one in which our reports go to Annette, and
they are then distributed as you see fit; and a second in which we report to whomever we see
fiit as the occasion arises, including but not exclusively Annette.

The second uncertainty concerns feedback to the communities, We have not established any
regular procedure or mechanism for getting feedback disseminated outside our central
contacts, We have had many informal conversations in which we provided feedbaek

requested by community members, but as we learned in May, these do not eencein the issues
off central interest o CLE.

Parmership — Unfortunately the minutes of the May mestings did net refleet the depth of
discussion on what “partnership” means, and we weleame any elaboration.

Wall-to-Wall Coalition -~ Are there some absolutely essential partners (g.g., large donom)?
Are some partners more essential than ethers?
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CIJE Project on Monitorimg, Evaluatiom, and Feedback
in Lead Communities

Progress Report -—— August 1993

How will we know whether the Lead Communities have succeeded in
creating better structures and processes for Jewish educatiom?
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eiftet basis will CIJE encourage other cities to emulate the
programs developed in Lead Communities? Like any innowatiem, the
Iead Communities Project requires a monitorimg, evaluatiom, and
fleedback (WEF) component to document ite efforts and gauge its
SUCITHESTS, -

By monitoring we mean observing and documenting the plamnimg and
implementation of changes. Evaluation entails interpreting
imformation in & way that strengthens and assists each
commumiithyls efforts te impreve Jewish eduecatiom. Feedback
Egmzﬁztgigg oral and written respenses te e€emmunity members and

This preogress report deseribes the aetivities iR which Ehe
preject has been engaged during 1992=93 apd the preducts it has
yielded. The main aetivities inelude: (1) Ohgoihg Woniterimng and
documenting of cemmuAity planning and institutien=buildingy; (2)
Development of data-eolleetion instruments:; ((3)) Preparatiom of
reports for CIIE and for community members.

it <CR> foF Rext page, : €te skip te next part...
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IJHOngeing Menitering and Feedbask



To carry out on=-site monitorimg, we hired three full-time field
researehers, eone for each community. The field researdrrs"
mandate for 1992-93 centered on three questioms:

(1) What is the nature and extent of mobilization of human
and Einancial resources to carry out the reform of Jewish
education in the Lead Communities?

(2) What characterizes the professional lives of educators
in the Lead Communities?

((3) What are the visions for improving Jewish educatiom in
the communities?

The first two questions address the "building blocks™ of
mobilization and personnel, described in A Time to Act as the
essential elements for Lead Communities. The third questiomn
raises the issue of goals, to elicit community thinking and to
stimulate dialogue about this crucial facet of the reform

Hit <CR> ffor mext page, : to skip to next part...
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p¥Bbesss.

Monitoring activities involved observations at virtually all
project-related meetings within the Lead Communities; analysis of
past and current documents related to the structure of Jewish
edlucation in the communities; and, especially, numerous
imterviews with ffederation professionals, lay leaders, rahbis,,
and educators in the communities.

Each field researcher worked to establish a "feedback loop™
within her own community, whereby pertinent information gathered
through observations and interviews could be presented and
imterpreted for the central actors in the local lead community
process. We are providing feedback at regular intervals
(pamermlly monthly) and in both oral and written forms, as
appropriate to the occasion. An important part of our mission is
to try to help community members to view their activities in
light of CIJE's design for Lead Communities. For example, we
ask questions and provide feedback about the place of personmel
development in new and ongoing programs.

Hit <CR> for next page, : to skip to next part...
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WSHare also providing monthly updates to CIJE, in which we offer
fresh perspectives on the process of change in Lead Communities,
and on the evelving relationship between CIJE and the
communities. For instance, in July 1993 we presented views frem
the communities on key concepte for CIJE implementatiom, sueh as
Lead Community Projects, Best Practices, and mebilization. This
feedback helps CIJE staff prepare te address community needs..



II. Imstrumentation
A, Inkerview Protocols

The MEF team developed a series of interview protocols for use
with diverse partieipants in the communities. These were field
tested amd then used beginning in late fall, 1992, and over the
course of the year. The inmterview schema for educators were
furtheyr refined and used more extensively in sprimg, 1993.

B. Survey of Educators

Hit <CR> ffor next page, = to skip to next part...
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WEHalso played a central role in developing an instrument for a
survey of educators im Lead Communities. The MEF team worked
with members of Lead Communities, and drew on past surveys of
Jewish educators used elsewhere. The survey was conducted im
Milwaukee in May amd June, 1993, and it is scheduled to be
implememted in Atlanta and Baltimore in the fall of 1993..

The purpose of the educator survey is to establish baselimne
imformation about the characteristics of Jewish educators in each
communty. The results of the survey will be used for planmimg in
such areas as im-service training needs and recruitment
priorities. The survey will be administered ((was administered im
Milwaukee'’'s case with a response rate of 86%) to all teachers im
the Lead Communities. Topics covered in the survey include a
profile of past work experience in Jewish and general educattiion,
future career plans, perceptions of Jewish education as a caresr,
support and guidance provided to teachers, assessment of staff
development opportunities, areas of need for staff development,
benefits provided, and so on.

Hit <CR> ffor next page, = to skip te next part...
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A, Reports on the Professienal Lives ef Jewish Eduecators

Each community is te reeeive th¥ee types of ¥reports on educatwis:
A gualitative compenent, describing the interview results; a
quantitive compenent, presenting the survey resultw; and an
integrative compenent, whieh draws on beth the gualitative amd
guantitative results te fecus oh peliey issues. The sehedule for
delivering these preduetse is dietated by the speeifie agendas of
&3CH COMMUAiEY.

The gualitative reperts elaberate on elements of persommel
described in A Time te BRet, sueh as reeruibtment, trainitiy,
revards, career €raecks, aRd EMpeWeFReRt. Exampies of key
findings im reperts WritEeR &6 faF are the @%E@ﬂ‘e of multiphe



reles played by Jewish edueaters (@.g., principal and teacier;:
teachey iR two eor three different schools)),, and the tensioms
inkerent im these arrangements; the importance of fortuitous
entry inte the field of Jewish education, as opposed to pre-
planned entry, and the challenges this brings to in-service

Wit <CR> for nmext page, : to skip to next part...
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REgimingy; and the diversity of resources available to
professional development of Jewish educators, along with the
haphazard way these resources are utilized in many instituticomns.

B. Reports on Mobilization and Visions

Imfformation about mobilization and visions has been provided and
imterpreted ffor both CIJE staff and members of Lead Commumities
at regular imtervals. In September, we are scheduled to provide
a cumulative Year-1 report for each community which will pull
together the feedback which was disseminated over the course of
the year. These reports will also describe the changes and
developments we observed as we monitored the communities over
times..

IV. Plans ffor 1993-94
A. Ongoing Monitoring and Feedback
A central goal for 1993-94 will be the continued monitorimg amnd
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dablimeerttiimg of changes that eccur in the areas of educatiomal
personnel, mobilizatiem, and visiems. In additiom, we are
proposing to play a larger role than we initially anticipated in
the community self-studies, just as we did with the educateors
survey., ({Mhe educators survey is in fact the first element of
the self-study, as described in the Planning Guide..))

In the spring, our field reseacher for Atlanta hotified us that
she would be resiging her pesitiem, effeetive July 31. Although
we regret her resignatiem, we are trying to use it te our
advantage by hiring a replacement whose skills fit with the
evelving responsibilities of the MEF projecit. The new field
researcher in Atlanta will have expertise in survey rescardh, and
will play a lead ¥ele in wWerking with the communities to ear¥y
out the self-studies.

B, Outcomes Assessiment

Although specifie goals for educatien iR lead eemmunities have
vet to be defined, it is essential €e make the best pessible
cffort te colleet preliminary guantitative data te use as a

Hit £ER> for Rext page, : t8 skip £8 Rext pa¥k.--.
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BiHeline upon which to build. We are proposing to introduce the
diagnostic Hebrew assessment for day schools, created by
Professor Elana Shohamy of the Melton Centre in Jerusalem, as a
first step towards longitudinal outcomes analysis. The great
adivantage of the Shohamy method is its value as a diagnostic
tool, encouraging schools to use the results of the assessment to
guide their own school improvement efforts. The tests have
common anchor items, but are mostly designed especially for use
in each school.

€. Frhmourascing Refflledtiivee Coommumitiies

The MEF project will be successful if each Lead Community comes
to view evaluation as an essential component of all educaticnal
and social service programs. We hope to foster this attitude by
counseling reflective practitioners — educators who are willing
to think systematically about their work, and share insights with
others -- and by helping to establish evaluation components in
all new Lead Community initiatiwves..
BMAIL> next
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From: <BERNIEZ@VM2 .. Yo K. Ch>

Subject: Reflections

To: <HANDEL @HUITMS>

Dear Danny, I've been thinking abeut semething yeou said in yeur
last nete. Fer

some reason I didn't respond te it immediately. It relates te the
recoghitioen

that saving the world is not a possiblity. I think that is a
statement of

maturity and not a comment frem a 24 year o6ld mangue. I doen't
think that it is

even disselussieonnemt. Nor do I think that it is despaixing.
Instead I find it

Hit <CR> feor nex#t page, : te skip te nRext part..-.
BMAIL>

BSgeful. It acknowledges that the small aehievements are sanetifiecatioem
enough. Never tetally eneugh but these sanetifying acts are Eruly



undervalued

because we see things through mock hercics. Having a full life
does not fall

imto comtradiction with making a contribution to the well being
of our fellow

persons. So there!l A Thursday afternoon pontificatiomn brought to
you ffree of

charge on E- Mail sponsored by that great, great univemsity,,
York. Boing!

While T remember can you find out about art schools in Israel for
Rachel., If

we come ffor a year she too would like to try out Israel. It might
be graduate

school but she is really interested in paintimg.. She has done
some wonderful

experiments but now she meed some formal traimimg.. That*s it for
now. With

love ffrom the fragment brain of your friend {((I've been writing
since six this

morning. It is now 12.30 p.m.

Bernie Zelechow BERNIEZ@YORKVMZ
History/Humanities
York University
4700 Keele Street Downsview Ontario M3J 1P3
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Subject: board report
To: MAANITE G@FULT TVISS

Original To: ANNETTE, MANDEL

Please confirm that you received the Board report I sent Wed.
night.

Adam
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To: antettea@hngji Tvms

Original_Te: ELLEN, ANNETTE

July 27, 1993

Ms. Annette Hochsteim

Mandel Imstitute of Jerusalem
22a HaTzfira St.

Jerusalem, ISRAEL

Dear Annette,

I'm writing to report on a very productive meetimg I held with
with Esther Leah Ritz earlier today. Although this is a very

hectic time for her — sHe was inn thée middst of* muwvieg
apartments and is about to leave foraammonthininEEurppe —- she
was good enough to spemd nearly tweo howurs witth nme. The

purpose of the meeting was for me to brief her on (@) whkdt the
MEF project accomplished during 1992-93; and



(b) what we have proposed to do durimg the coming year. My
agenda for the meeting is attached.)

In the course of my report, Esther Leah raised sewversl
important points which I want to share with yow:

(1) She reminded me of the role of our project in helping the
lead communities become “evaluation-minded commumities;™ that
is,, communities in which evaluatiom is a normall component of
any ongoing project.

We discussed the ways our project can contribute to this
effort. I indicated that for starters, we plam to work on
this in two ways:

(@) We will work with all new initiatives withim the Lead

Communities to ensure that each has an evaluation
component  built in from the start.. I noted that the language
of CIJE implementatiom now takes this into account: Origimally,
the criteria for lead community projects was content, scope,
and quality; evaluatiom is now the fourth compomemt.

(b) Our plans include support for "reflective
practitiomers,,” two educators withim each community wha,
under the guidance of our field researchers, willll reflect
on their work in systematic ways over the course of the
year.. As a consequence of my discussiom with Esther Leah,



I now plan to include "encouraging reflective communmities™ as a
third purpose of the MEF project. ((The other two purposes are
for replicatiom in the long term and for feedback im the short
term.) Finally, I would like to add this point as am addendum
to the sectiom on ONGOING MONITORING AND FEEDBACK in our
proposall for work in 1993-94. Ilhhaveaattebbhédthheadddeddumttso
this letter.

(@) Im describing our efforts to comstruct a feedback loop with
CIJE, T noted that although we had some successes,, we had not
generally succeeded in providing CIJE with new informatiom in a
timely fashiom, I explained some of CIJE's other ways of
getting the same informatiom we were providimg. Esther Leah
responded that collecting new informatiom should not be the
primary aim of our feedback to CUJE. Rather, our purpose
should be to interpret and evaluate the informatiom that comes
to light. We should put it in perspective and use it to
anticipate future consequences on the basis of past and ongoimg
situations. This should be the nature of our regular updates
to CIUJE.

I found this to be highly enlightemimg. It would free us from
the paradox of reporting informatiom that you and Seymour
already know, Rather,, it guides us towards emphasizing what
has been most successffull in our feedback so far. For example,
both the summary report in February, and the orall report on
Milwaukee in May,



were valuable not because of the informatiom they contained per
se, but because of the perspectives they offered and the
internal discussions they generated.

I am especially interested in hearing your reactioms om this
poimt.

(3) In explalining what we had studied so far,, I mentiomed that
our work was not about educatiom at this poimt,, but about
commuhities. That is, we have not had any educatiemal refomms
to study, but there has been much to say about community
dynami ¢%.

Esther Leah seized on this poimft.. She felt it was am importamt
imsight which should be emphasizedl. Rather tham seeimg it as a
drawback or failimg, she saw it as something we had learned and
ought to contribute to the discourse about lead commumitijes::
The process starts with community reform, and only moves to
imclude educatiomall reform in a subsequent phase.

(@) She expressed no reservatioms whatsoever with our havimg
commenced the MEF project while the implementatiom is stilll
getting off the ground. In her view, evaluatiom starts with
the planning process, so this year was the right time to start.



(B) She raised the issue of her board subcommittee: She would
like to add other board members and make it inte am operatimg
committee. I responded that I want her,, herselff, as long as I
cah have her, but I had no objectiom to her addimg a couple of
additional board members with whom she and I could weet at
subsequent board meetimgs.. She said she would raise this issue
with you, Seymowr,, and Mort.

(6) She also raised a questiom about the professiiomil advisory
committee for the MEF project. 1 described our origiimdl
committee (Colemam, Fox, Hochsteim, Inbar),, and she explaimed
that this was not adequate, a conclusiom which, as you know, I
had already reached. She advised me to form a committee which
would imclude not only academics, but one or twe persoms
familiar with Jewish educatiom systems — formmll and infommall -
- and with Jewish communities. I think this is soumd advics,
and it is consistent with the thinkimg withim the MEF team. I
will put some thought into this, and I'd appreciate amy advice
you may have.,

As you can see, it was an enlightening meetimg to me, and I
think we are very fortunate to have Esther Leah as our board
advi sor.,

Yours,

Adam
cc: Ellen Goldrimg



Fsther Leah Ritz
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Attachment A

Adam Gamoram -- MEF Briefing for Esther Leah Ritz
July 27, 1993

I. Accomplishments and Challenges, 1992-93

A. Goals for 1992-93
1. Field Researchers

2. Visioms,, Mobilization, and Professiiomall Lives of
Educators

B. Adjustments
1. Pace of change
2. Access

C. Products
1. Interview protocols
2.. Survey of educators
3.. Reports on educators
a. Qualitative componenmt
b.. Quantitative component
¢. Integrated report



4. Feedback loop
a. Te CIJE
b. To the communities

II. Proposed plan for 1993-94

A. Ongoing monitorimg and feedback
I. Year 1 cumulative report
a. Mobilizatiem
. Visions
2. Continued feedback to CIJE and the commumiities

3. Follow~up reports onm mobilization, visions, and
educators

4. Facilitating evaluation—minded commumi tTies
5. Special topics reports

B. Community profiles

I. Claire”s resignation, and her anti ciipated
replacement

2. Changes in our scope of work

C. Proposed assessmemt of 6th grade Hebrew im day schoolls
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Attachment B
Addendum to MEF Proposed Plans for 1993-94

Under ONGOING MONITORING AND FEEDBACK, please add the
ol lowing:

“The field researchers willl also work witth  commumity
participants to
encourage reflective practice. Ultimatelly, we would like teo
feoster
“ewallwattion-minded communities,,™ that is, im which evalwation
is a
routine component of all educatieomall and sociiall service
projects and
programs.. We propose to initiate this effort in 1993-%4 im two
Ways::

(@) We will work with alll new initiatives withim the Lead
Communities to ensure that each has an evaluation compoment
built in from the start.

(b) We will work with reflective practitioners im eadh
community.. Under the guidance of the field researdiers, we
will imvite two educators withim each community te reflect em
their work in systematic ways over the course of the year.



Received: by HUJIVMS via NJE (WUyMaii-vél); Mom, 26 Jul 93 05:44:08
+0300
Date: Sun,, 25 Jul 1993 21:44 CDT
fFrom: CGARTRANI REGSEC>
Subject: outline for ELR briefing coming up Tuesday —
comments welcome
To: arnmettt ey ji Vwss
Origimal To: ELLEN, ANNETTE, MANDEL

Adam Gamoran — MEF Briefing for Esther Leah Ritz
July 27, 1993

I. Accomplishments and Challenges,, 1992-93

A. Goals for 1992-93
1. Field Researchers

2. Visions,, Moblizatiom, and Proff. Lives of Educaters

B. Adjustments
1. Pace of change
2. Access

C. Products
1. Imterview protocels
2. Survey of educaters



3. Reports on educators
a. Qualitative component
b. Quantitative component
¢.. [ntegrated report

4. Feedback loop
a. To CIJE

b. To the communities

[I. Proposed plan for 1993-94
A. Ongoing monitoring and feedback
1. Year I cumulative report
a. Mobilizatiom
b. Visions
2. Continued feedback to CIJE and the communities
3. Follow-up reports on mobilization, visiomns, and
educators

4. Speciall topics reports

B. Community profiles
I. Claire™s resignatiom, and her anticipated
replacement

2. Changes in our scope of work

C. Propposed assessment of 6th grade Hebrew im day schools
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19:34:43 +0300

Date: Mom,, 26 Jull 1993 11:35 CDT
From: CAMRRANGW FISSEC>

Subject: agenda for meetimg with ELR
To: WANDH L@HUYI VS

Origimal Toe: ANNETTIE,, MANDEL

As per Ellen’s advice, 1 willl be adding the followimg to my
briefing with Esther Leah:

Your agenda for Esther is fine. I would add develapimg
Evaluation in the COmmunmity,, or developimg am Evaleatiom -
Minded community.. She is weny interesteeld im thiss.  Five warss
us to help each agency and program “know" that evalwattiion
should be an integrall part of their work, and would showld
provide assistance to them to develop such expertise amd mimd-
set.. This is why she likes the United-Way modell so mudh,

it provides feedback based on evaluatiom and goals feor eadh
agency..

She brought this up at the board meetimg whem I presemted our
project and I said this is somthing we cam help witth.



MONITORING, EVALUATION, AND FEEDBACK IN LEAD
COMMUNITIES: A THREE-YEAR OUTLINE

Ndlam Gamovran
Umiversity of Wisconsin, Madison

In late 1990, the Commission on Jewish Education in North America issued’?4 Time to Act, a
report calling for radical improvement in all aspects of Jewish educatiom. At the center of the
report’s strategic plan was the establishment of “lead communities,” demonstration sites that
would show North American Jews what was possible:

Three to five model communities will be established to demonstrate what can happen when
there is an infusion of outstanding personnel into the educational system, when the importamee
ofJewish education is recognized by the community and its leadership, and when the necessary
funds are secured to meet additional costs (p. 67).

One year later the successor to the Commission, the Council for Initiatives in Jewish Education
{CIIE), is mobilizing to establish lead communities and to carry out the strategic plam.

How will we know whether the lead communities have succeeded in creatimg better structures
and processes for Jewish education? On what basis will the CIJE encourage other cities to
emulate the programs developed in lead communities? Like any innovatiom, the lead
communities project requires a monitorimg, evaluation, and feedback component to document
its efforts and gauge its success,

This proposal describes a plan for monitorimg, evaluation, and feedback in lead commumities.
It emphasizes two aspects of educational change in lead eommunities:

{1) What is the proeess of change in lead communities? This question calls for field research
in the lead communities. It requires a combination of qualitative and quantitatiive data, and
offfers formative as well as summative evaluation —that is, feedback as well as monitoring for
the lead communities.

(2) What are the outeemes of change in lead communities? This question is especially
challenging because the desired outeomes have yet to be defined. Hietge, addiressing the
question requires, first, enumeration of possible outcomes, second, development of indicatons;
for measuring selected outcomes, and third, research on the connection between programs in
lead communities and the measured outcomes.



Field Research in Lead Communities

Studying the process of change in lead communities should be a major component of the CUE
strategy. Documenting the process is especially important because the effects of innovation
may not be manifested for several years. For example, suppose Community X manzges to
quadruple its number of full-time, professionally-trained Jewish educators. How long will it
take for this change to affect cognitive and affective outcomes for students? Since the results
cannot be detected immediatelly, it is important to obtain a qualitative sense of the extent to
which the professional educators are being used effectively. Studying the process is also
important in the case of unsuccessful innovation.

Suppose despite the best-laid plans, Community X is unable to increase its professional
teaching force. Learning from this experience would require knowledge of the poimts at which
the innovation broke down.

Field researchers. A team ofat least two full-time field researchers would be hired to carry out
the field research in three lead communities. Although budgetary and personnel constraimts
are likely to constrain the number of researchers the CLJE is able to hire, we should be aware
that the depth of monitorimg, evaluation, and feedback will be related to the number of
researchers supported by the CUE. I estimate that two field researchers would be able to
provide the level of detail described in this memo if there are three lead communities with an
average Jewish population size of about 50,000 or smaller.

Field researchers would have the following respomsibilities:

1. Supplement community self-studies with additional quantitative data, as determimed
following a review of the self-studies in all of the lead communities.

2. Use these data, along with interviews and observations in the field, to gain an understandiimg
of the state of Jewish education in the community at the outset of the lead community process.

3. Attend meetings and interview participants in order to monitor the progress of efforts to
improve the educational delivery system, broadly conceived.

4. Prepare informal quarterly briefs which will serve as a source of feedback for participamts
in the lead communities.

5. Write a nine-month report (May 1993) describing and interprefiing the proeess and prodiuets
of change to date. An important contribution of the report would be to diseuss the operatiive
goals of programs in the lead commumity. The report would also assess progress toward the
Commission’s goals, and would speak frankly about barriers to implementing the plans of the
local commission. In this way, the report would serve as formative evaluation for the
community and the CUE.

6. Replicate the initial data eelleetion a year later, and eentinue monitoring progress toward
the commission plan.

tJ



7. Issue a 21-month report (May 1994), which would describe educational changes that
occurred during the first two years, and present an assessment of the extent to which goals have
been achieved. Two types of assessment would be included:

(a) Qualitative assessment of program implementation.

(b) Tabulation of changes in rates of participation in Jewish educatiom, which may be
associated wirh new programs.

It may be possible to compare changes in rates of participation to changes that do or do not
occur in other North American Jewish communities. For example, suppose the lead
communities show increases in rates of Hebrew school attendamce after Bar Mitzvah. Did
these rates change in other communities during the same period? Ifnot, one may have greater
confidence in the impact of the efforts of the lead communities. (Even so, it is important to
remember that the impact of the programs in lead communities cannot be disentangled from
the overall impact of lead communities by this method. Thus, we must be cautious in our
generalizations about the effects of the programs.)

The 21-month reports would serve as both formative and summative evaluation for the loeal
commissions and the CIJE. In other words, they would not only encourage improvement in

ongoing programs, but would also inform decisions about whether programs should be
maintained or discontinued.

7.Field researchers would also serve as advisers to reflective practitioners in their communities
(see below).

Schedule. During fall 1991, ajob description and list of qualifications would be prepared. The
researchers would be hired and undergo training during spring and summer 1992. During this
period, further details of the monitoring and feedback system would be worked out. The
fieldwork itself would begin in late summer or early fall 1992,

Director of monitering, evaluation, and ieedbaek. The field researchers would be guided by a
director of monitorimg, evaluation, and feedback. The director would be responsible for
providing leadership, establishing an overall vision for the project. Further responsibilities
would include making final decisions in the selection of field researchers; participating in the
training of field researchers and in the development of a detailed monitoring and feedback
system; overseeing the formal and informal reports from field researchers; and guiding plans
for administration of surveys and tests in the lead communities.

Reflective practitioners. In each lead community, two or mere reflective practitioners would
be commissioned to reflect on and write about their own educational efforts. The reflective
practitioners, who could be selected by their local counecils, would be teachers er
administrators involved in CIJE programs with reputations for excellent praetice, or who are
attempting to change their practices substantially.

L)



The field researchers would supervise and advise the reflective practitioners.

Coliection of achievement and attitudinal data. Although specific goals for education in lead
communities have yet to be defined, it is essential to make the best possible effort to collect
rudimentary quantitative data to use as a baseline upon which to build. Details of this data
collection, and a plan for longitudinal follow-ups, cannot yet be specified. As an example, we
might administer a Hebrew test to seventh graders in all educational institutions in the
community. Seventh grade would be chosen because it is the grade that probabily captures the
wiidest participation of students who study Hebrew. The test would need to be highly inclusive,
covering, for example, biblical, prayerbaok, and conversational Hebrew. It may not be
restricted to multiple- choice answers, in order to allow respondemts to demonstrate capacity
touse Hebrew as a language. The test would be accompanied by a limited survey questionmaire
of perhaps twelve items, which would pauge students” attitudes and participation levels. This
data collection effort would be led by a survey researcher, with assistance from the field
researchers, from community members who would be hired to help administer the survey, and
from specialists who would score the tests.

Development of Outcomes

It is widely recognized that the question of the outcomes of Jewish education, which was not
addressed in the Commission report, cannot be avoided by the CIJE. This is not only a
practical necessity, but a requirement of the research project: to evaluate the success of
programs in the lead communities, one must know the criteria by which they are to be
evalnated. Hence, the research project will take up the issues of (a) what are the aims of
Jewish education; and (b) how can those aims, once defined, be measured?

Proposed tasks for this component of the project for thefirst two years are:

1. Commissien a thought paper by an experienced professional on the outcomes of Jewish
education. Guidelines for the paper would include:

(a) The focus would be concrete rather than vague.

This might be accomplished by posing the question as,“If you were to evaluate the outcomes
of Jewish education, what would you look at?”

(b) Outcomes should be addressed in the areas of cognitiom, attitudes, values/beliiefs,
practices, and participatiom.

2. Distribute the paper for comments to national/continental organizations for feedback.
3. Engage the original writer to expand the paper in light of feedback received from the major
organizations. The revision should include an analysis of points of agreement and

disagreement among the organizatioms.

4, Present the revised paper to the research advisory group, posing the following questioms:




{(a) What do you make of thiks sett of outcomes?
{(b) How might they e messumad?

The research advisory group would have two additional sources of informatiom to consider:
the operative goals of programs in lead communities, as described by field researciiers in their
9.month reports; and conceptions of the educated Jew developed by the Mandel Institute.

5. Oommnisssaemagppp oyt i e eacpeat st cobirpgmsed baxt g cor crssatimg anteome imdicators.
Stimulation of Self-Contained Research Projects

At any time during the process, the CLJE may require urgent attention to spegific issues of
educational effectiveness. (An example might be the relative effectiveness of supplememtzany
school and summer camp attendance for Jewish identification,) After developimg an intermal
consensus, CIJE would either (1) issue a request for proposals on that topiic, or (2) recruit and
commission individual to carry out the research project.

Timeline
FIELDWORK OUTCOME DEVELOPMENT
Fall 1991 anesatee) fbbdisseipion
Spring 1992 anessae: Hittigg traadmigy
Fall-Spring, fiddivaykcunddewesy,
1992-93 cmnissdunnapser

quartetly briefs,

administer surveys/tests
May 1993 Bragaxthrepostss

solieit responses to outeomes paper
August 1993 reagseedpaasardice

meeting of advisery committee
Fall-Spring, freddvarkceunitibgss,
1993-1994 deredopposicesite

guarterly briefs indieaters
May 1994 2 ropuviinr epestas



August 1, 1992

Monitoring, Evaluation, and Feedback in Lead Communities —
Tentative Plan of Work for 1992-93

I. CONTENT *T

For lead communities, 1992-93 will be a planning year. The agenda for the evaluation preject
i$ to raise questions that will (a) stimulate and assist the planning process; (b) enumerate the
goals that lead communities intend to address; and (c) identify current practice so that progress
towards goals can be assessed in the future. Broadly, the field researchers will raise three
questions:

(1) What are the visions for change in Jewish education held by members of the com-
munities? How do the visions vary across different individuals or segments of the
community? How vague or specific are these visions? To what extent do these visioms
crystallize over the course of the planning year (1992-1993)?

{2) What is the extent of community mobilization for Jewish education? Who is involved!,
and who is not? How broad is the coalition supporting the CIJE’s efforts? How deep
is participation within the various agencies? For example, beyond a small core of
leaders, is there grass-roots involvement in the community? To what extent is the
community mobilized financially as well as in manpower?

{3) What is the nature of the professional life of educators in this commumity? Under what
conditions do teachers and principals work? For example, what are their salaries, and
their degree of satisfaction with salaries? Axe school faculties cohesiive, or fragmented?
Do principals have offices? What are the physical conditions of classrooms? Is there
administrative support for innovation among teachers?

Visions of reform. The issue of goals was not addressed in A Time to Al The commission
report never specified what changes should occur as a result of improving Jewish education,
beyond the most general aim of Jewish continuity. Specifying goals is a challenging entetpiise
given the diversity within the Jewish community. Nonetheless, the lead eommunities project

cannot advance —and it certainly cannot be evaluated —without a compilatien of the desired
outcomes,

For purposes of the evaluation preject, we will take goals to mean outeomes that are desired
within the lead communities. We anticipate uneovering multiple goals, and we expeet persons
in difffierent segments of the community to hold different and sometirnes eonflieting preferem-
ces. Our aim is not to adjudicate among competing goals, but to uncover and spell out the
visions for change that are held aecress the eommunity. To some extent, geals that emeige in
lead communities will be clearly stated by partielpanis. Other goals, however, will be implieit
in plans and projects, and the evaluation team will need to tease them out. The evaluation
projeet will consider both short-term and leng-term goals.



Another reason for focusing on visions is that a lack of clear goals has hindered the success of
many previous reform efforts in general education. For exampie, the New Futures Initiatiive,
an efffiort by the Casey Foundation to invigorate educational and communmity services in four
inner-city communities, was frustrated by poor articulation between broad goals and specific
programs. Although the communities were mobilized for reform, the connectioms between
community leaders and front-line educators did not promote far-reachimg programs for
fundamental changes: New programs were generally supplemental, and they tended to
produce superficial changes.

Questions related to visions include asking about anticipated obstacles, about overcomimg
barriers between segments of the Jewish community, and about how participamts foresee
moving from goals to implementation. By asking questions about visioms, the evaluation
project will not only document goals, but will help persons at all levels of the lead communities
project —lay leaders, parents, educators, and other Jewish professionals —to think about their
visions of the future. This process may lead to interactive thinking about goals, and may help
the communities avoid purely top-down or bottom-up strategies.

It will be important to comsider the concretemess of the visions in each commumity. Do the
visions include a concept of implementatiom, or do ideas about goals remain abstract? Do

participants recognize a link between their visions of change and the structure they have
established to bring about change?

Community mobilization. According to A Time 1o Alet, mobilizing community support for
Jewish education is a “building block” of the lead communities project, a condition that is
essential to the success of the endeavor. This involves recruiting lay leaders and educatimg
them about the importance of education, as well as increasing the financial resources that are
committed to education. The Report quotes one commissioner as saying, “The challenge is
that by the year 2000, the vast majority of these community leaders should see education as a
burning issue and the rest should at least think it is important. When this is achieved. ,.. momey
will be available to finance fully the massive program envisioned by the Commission (p. 64).”

Recent advances in educational theory also emphasize the importanee of commumity~wide,
“systiemic” reform instead of innovations in isolated programs. Educatiomal chamge is more
likely to sncceed, according to this view, when it occurs in a bread, supportive context, and
when there is widespread consensus on the importance of the enterprise. Hemce, an important
isswe for the evaluation of lead communities is the breadth and depth of participation in the
project. What formal and informal linkages exist among the various agenecies of the eom:-
munity? Which agencies participate in the visions of change that have been articulated?

As part of their applications lead communities are propesing planning processes for the first
year of werk. In studying mobilization in the communities, we need to ebserve how this
planning process unfolds. Is the stated design followed? Are departures from initial plams
helpful or harmful? Is there bread participation? Are the planners developing thoughtful
materials? We will need to describe the deeision-making proeess. Is it open or ¢losed? Are
decisions pragmatic or wishful?



The professional lives of Jewish educators. Enhancing the profession of Jewish education is
the second critical building block specified inA Time to Act. The Report claims that fundamem-
tal improvement in Jewish education is not possible without radical change in areas such as
recruitment, training, salaries, career tracks, and empowerment of e¢ducators. Hence, the

evalwation project will establish baseline conditions which can serve as standardis for com-
parison in future years.

Field research may center on characteristics and conditions of educators including background
and training, salaries, and degree of satisfaction with salaries; school facilities; cohesiveness
of school faculties cohesive; administrative support for innovation; and so on. Additiomally we
will observe a snbset of educational programs that are in place as the lead commumnities project
begins. These observations will be used as baseline data for comparative purposes in sub-
sequent years. We will try to consider programs which, according to the visions articulated in
the community, seem ripe for change.

II. METHODS

In the long term (e.g., four years?) it is possible to think about quantitative assessment of
educational change in lead communities. This assessment would involve limited surveys that
would be administered in 1993-94 and repeated perhaps every two years. For the present, the
evaluation project will make only limited use of quantitative data, relying mainly on informa-
tion gathered by the community itself, such as participation rates, tremnds in funding, teacher
turnover, ete. The bulk of the assessment carried out by the evaluation project, at least during
the first two years, will emphasize qualitative assessment of the process of change in lead
communities. The main methodological tools will be interviews and observatioms.

Snowball sampling for interviews. A “snowball” technique for selecting interview respondents
appears appropriate here. In this approach, the researcher identifies an initial group of
respondents, and adds to the list of subjects by asking each interviewee to suggest additional
respondents. At some point in an interview, for example, the researcher might ask, “Who else
isinvolved in (program x)? Who else is a leader in this area in this community?” Subsequentily,
the researcher interviews some of those named by previous subjects, particularly if new
subjects are named by more than one previous informant.

In the snowball approach, it is impertant to begin with multiple starting points, so that one
does not become confined to a narrow eliqgue within the community. We might use the
following three starting points from which we would snowball outward:
(1) Key actors identified in the lead communities proposal from each ecompaumity.
(2) A list of leaders of all community organizations that are involved in educatiom, possibly
prepared by the head of the local Jewish federation. The list must inelude leaders of
any organizations that are not partieipating in the lead communities preject.

(3) Random samples of edueaters and lay persoms not ineluded in (1) or (2).

L)



These samiples should clarify the social ecology of the Jewish commumiity.

Aims of evalwation. The purpose of the evaluation, especially in the first two years, is weighted
more towards developing policy than towards program accountabiliity. Feedfvack on the
process is seen as much more important than summative evaluation, at the present time. We
suspect that most Jewish educators recognize that Jewish education is not succeediimg, and will
understand that the field researchers are not there to document their failures. Instead, the field
researchers c¢an serve the educators and their communities by helping them reflect on their
situations and by serving as mirrors in which their programs can be viewed alomgside their

goals.

In one sense, the evaluation project does emphasize accountabiliity. By the end of the first year,
lead communities are expected to have well-articulated visions for change, and implementa-
tion plans developed. The evaluation project will help judge whether the processes within the
lead communities are leading towards these outcomes, and will assess progress toward these
gemeral goals in the spring of 1993.



BY FAX:

To: Dr Ruth Cohen
Jewish Federation of Milwaukee
Fax# 001 414 271-7081

From: Shmuel Wygoda
Fax# = Olil 972 2 619-951
Mandel Institute, Jerusalem

Date: August 3rd 1993

Dear Ruth,

Thank you very much for sending me promptly your suggestions for the
forthcoming meeting of the CIJE with the Lead Communities.

We have now received the input from all the 3 Lead Communities ( attached are
the suggestions of Atlanta and Baltimore ) and the agenda reflects these request.

If you have additional ideas that you would like to incorporate in this agenda,
please let me know as soon as possible .

2) With regard to your request for a keynote speaker for your October retreat on
Visioning, it would be helpfull if you could inform us of the role this speaker
should play as eompared to Dr Jonathan Woocher's past session .

This information is important as we try to think of an approprate person to be
your keynote speaker.

3) I got you fax for Danny Pekarsky this morning and 1 faxed it over to his hotell.
I subsequently spoke with him and he asks you to eall hiva tonight between 9:30
11380 at his hotel in Jerusalem #; 011 972 2 719-222 room # 409.

1 will be leaving for vaeation as of Wednesday August 4th, but I will be in touch
with the effise regularly.

1 look forward seeing you soen in Baltimere.

AR AA/



DRAET 1I: TENTATIVE AGENDA

CLE & LEAD COMMUMITIES 2nd SEMWINVAR.
BALTIWORE. AUGUST 23rd - 24th 1993.

= Session 1: Monday August 23rd : 1:00 - 2: 30 p.m.

The Lead Communities projgott: Update
- Developments in the Lead Communities
- Developments in the CIJE

- Session 2: Monday August 23rd: 2:45 4435 p.m.

Systemic change
= The concept
- Content, Scope, Quality

- Session 3: Monday August 23rd > 4:30 - 6:30 p.m.

The Lead Communities project
= Enabling options ; programmatic options
- What is a Lead Community project.

- Session 4: Monday August 23rd: 7:15 - 9:00 p.m.

[Ilhe Goals project
- Goals, Vision and the Educated Jew Project
- Content as shaped by Goals

- Session §: Tuesday August 24th s 9:00 - 10; 30 a,m,

The support projects:
< Best Practices
= Monitoring Evaluation and Feedback
= Goals
- Session 6t Tuesday August 24th 5 10:45 a.m. - 12:18 p.m.
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TOR_CIJE RGENDA

1. What constitutes a "CIJE Project” (definitiem) as
opposed to an ongoing community initiative?

2. Wea need to coordinate and finalize the F¥9%4
calendar for all CIJE local and natiomal meetimgs.



Atlanta Jewish Federatiom
1753 Peachtree Read, NortheasyAtianta. Georgla 30309/404-873-1661FAX 404-874-7043

July 30, 1993

To: Shmuel Wigoda, CIJE

From: Lauren Azoulai

We would like included on the agenda for the August 23-24
meetimgs:

1. an explanation about the CIJE operating process goimg
forward. Who is in charge of what? How will we know with
whom to speak about various situatiaorns, issuves, etc.? I
might suggest the creation of an organizatiomal chart in
diagram form which can be distributed and serve as a basis
for discussiem. (I personally have not found the overhead
transparencies helpful.,))

2. the revisiting of the schedule of meetimgs, who should
attend them, how often they are held, where they will take
Place, and the purpose(s) of the meetimgs. We have some
concern about how often staff has to be away, the expense
involved in all the travel, and not wanting to overtax the
time or pocketboocks of our volunteers..

I appreciate the opportunity to provide input to the agemd..
We had a very productive meeting this morning with Bill
Schattem, and I feel good about the progress we will make in
the next couple of montths. He is very concerned about our
need to recruit a CJC directam.. Please be sure this is
uppermost in the minds of anyone who might be in touch with
potential candidates for us.

I look forward to seeing you in Baltimome.

PRESIDENT—Geratd D. Horowitz & FIRST VICE PRESIDENT—David N. Mirmkimn
VICE PRESIDENTS—Jack N. Halpern. S. Stephem Selig Il
TREASURER—Mark Lichtemstein ¢ ASSISTANT TREASURERS—Eliptt Cohem, Jody France
SECRETARY-—Larry Josegh é ASSISTANT SECRETARIES—Camdiy A. Bermgn. Amm L. Davis
CAMPAIGN CHAIRNESN—AMmald B, Rulbenstein, M.D, ¢ EXECUTIVE DIRETGTGR-David |. Sarnat
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CUE resources
a) Staff
b) Working with Denominations, Training Institutions and
Institutions in Israel
¢) Involvement of Lay Leadership.

- Session 7: Tuesday August 24th : 1:00 32::36 p.m.
Work plan for 1993-94
= Planning Process
- PRlibd tPRoggetss

- Session 8: Tuesday August 24th : 2:45 - 4:00 p.m,

Summary and conclusions
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BY FAX:

To: Dr Chaim Botwinick

Cemter for the Advancement of Jewish Education, Baltimore
Fax# - 001 410 752-11 77

From: Shmuel Wygoda
Fax# 2011 972 2 619-951
Mandel Institute, Jerusalem

Date; August 3rd 1993

Dear Chaim, (v

Thank you very much for sending me promptly your suggestions for the forthcoming
meeting of the CIJE with the Lead Communities.

We have now received the input from all the 3 Lead Communities ( attached are the
suggestions off Atlanta and Milwaukee ) and the agenda reflects these suggestions.

If you have additional ideas that you would like to incorporate in this agenda, please let
me know as soon as possible .

1 will be leaving for vacation as of Wednesday August 4th, but I will be in toueh with the
office regularly.

1 look forward seeing you soen in Baltimere.

RN

Niaw



DRAFT 1: TENTATIVE AGENDA

CLJE & LEAD COMMUMITIES 2nd SEWINVAIR.

BALTWHORE, AUGUST 23rd - 24th 1993,

- Session 1: Monday August 23rd : 1:00 - 2: 30 p.m.

The Lead Communities projpadt: Update
- Developments in the Lead Communities
- Developments in the CIJE

* Session 2: Monday August 23rd: 2:45 - 4:15 p.m.

Systemic change
- The concept
= Content, Scope, Quality

= Session 3: Monday August 23rd : 4:30 6:3:30 p.m.

The Lead Communities project
- Enabling options ; programmatic options
= What is a Lead Community project.

= Session 4: Monday August 23rd: 7:15 - 9:00 p.m,

e Goals project
= Goals, Vision and the Educated Jew Project
= Content as shaped by Goals

- Session 5: Tuesday August 24th ; 9:00 - 10: 30 a.m,

The support projects:
- Best Practices
= Monitoring Evaluation and Feedbaek
= Goals
- Session 6: Tuesday August 24th : 10:45 a.m. = 12115 p.m.



CIE resources
a) Stafff
b) Working with Denominations, Training Institutions and
Institutions in Israel
<) Involvement off Lay Leadership.

- Session 7: Tuesday August 24th : 1:00 - 2: 30 p.m.
Work plam for 1993-94

- PlannitigrtiageRsocess
- PldbPRujeetss

- Session 8: Tuesday August 24th : 2:45 42600 p.m.

Summezry and conclusions



" MILWAUIKEE JEWISH FEDERATION

HEERRRDUH
TO: Shmued 1 Wi godda
FROM: Frutith dodtesn
DATE: Jaiyy 256, 19933

Dear Shmuel:

I enjoyed talking to you on Momday, July 26. Per your request, I
am listing the topics we would like to address during our meeting
in Baltimore.

1. Thee dbeffimiitiiom off "B Hemat] ommunitlyy FRogeett” .

2. Oefimithioon and cdladiffcaztiban off thlee comweppt systesmiicc
change"..

3. Same strategic ideas for moving from institutional planming
done in isolatiom, to a collaborative, community plammimg; how
to change the existing routine of individual
organizations/agencies developing their own plans and trying
to "establish their own niche” to a more global outlook —-
planning in consultation and collaboratiom with other
organizatiomsg, considering overall commumity geals, etec.

4. Goadbs ddffipdittionss andd impdbmestadtioon bosbh oorlthhe commung tyy
level and the institutional level.

a. What kind of assistance can we expect te receive f£from
CIJE consultants, the Educated Jew project staff, ete.¥

b. What are some creative ideas for initiating the process
of identification of substantive goals on both the
community and ipstitutional level?

Give my regards to Seymour, Anmette and Dannmy Pekarsky..
Le'hitraet,

Ruth
RC/nm
160 N. Progpect Avenue  Milvaukee, Wiseensin §3202-:3004 414-2718888, PR LA 27T A
Befsv | . Green Rlehaaﬁlﬁﬁ,w@ .
M i Stannnfoinifif Radii
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Atlanta Jewish Federation
78331 Peachtree Road, Norheast/Atlanta. Georgia 30309/404-873-166 14 B7A000234- FOAD

July 30, 1993

To: Shmuel Wigoeds, CIJE

From: Lauren Azoulai

We would like included on the agenda for the August 23-24
meetimgs:

1. an explanation about the CIJE operating process going
forward. Who is in charge of what? How will we know with
whom to speak about various situvatioms, issues, etc.? I
might suggest the creation of an organizatiomal chart in
diagram form which can be distributed and serve as a basis
for discussiom.. (@ personally have not found the overhead
transparencies helpful..))

2, the revisiting of the schedule of meetimgs, who should
attend them, how often they are held, where they will take
place, and the purpose(s) o©of the meetimgs. We have some
concern about how often staff has to be away, the expense
imvolved in all the travel, and not wanting to overtax the
time or pocketboaoks of our volunteers.

I appreciate the opportunity to provide input to the agemda..
We had a very productive meeting this morning with Bill
Schattem, and I feel good about the progress we will make in
the next couple of months. He is very concerned about our
need to recruit a CJC directew. Please be sure this is
uppermost in the minds of anyone who might be in touch with
potential candidates for us.

I look forward to seeing you in Baltimore..

PRESIMENT—Geraid D. Horowitz « FIRST VICE PRESDENT—David N. Mimkim
VICE PRESDENTS—Jack N. Halpem, S. Stephen Selig Il
TREASURER—Mark Lichtensteim « ASSISTANT TREASURERS—Elliott Cohen, Jodly France
SECRETARY—Larry Joseph & ASSISTANT SECRETARIES—Candly A. Berman. Amm L Davis
CAMPAIGN CHAIRMAN—Amald B, Rubenstein, M.D. § EXECUTIVE DIRESTDRR-David . Samat
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Minutes:

Lead Communities Consultation

Date of Meeting: May 11-12, 1993

Date Minutes Issued: June 2, 1993

Participants Lauren Azoulai, Chaim Botwinick, Ruth Cohem,
Shulamith Elster, Seymour Fox, Adam Gamoran, Jane
Gellman, Ellen Goldring, Annette Hochsteim, Alam
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia
F. Levi (Sec'y), Marshall Levin, Arthur Naparstek,
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel
Wygoda, Henry L. Zucker

Copy To: Morton L. Mandel

1 Overview

A. Welcoming Remarks

Henry L. Zucker opened the meeting, reminding participants that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish commumityy. It is beimg

undertaken as a partnership among three local communities and CIE, a
comtinental organization. The need to reconcile the automenmy of the local
communities with the agendas of continental organizations is evident, and
will require adjustments as we progress, since it is a new kind of
partnership between a national body and loeal communitiies.

The Commission on Jewish Education in North America reflected a
serious concern for Jewish continuity among North American lay
leadership, and a shift in perspective which places Jewish education at the
top of the community agenda. This reflects a major change in the peint of
view of lay leaders, The Commission brought about a new alliance among
educators, community lay leaders, family foundatioms, rabbis, religiows
leaders and other Jewish professionals. The result was a commitment to
improve the quality and quantity of well-prepared and dedicated Jewish



Minutes:

Date of Meeting:

Date Minutes Issued:

Participants

Copy To:

Lead Communities Consultation
May 11-12, 1993
May 18, 1993

Lauren Azoulai, Chaim Botwinick, Ruth Cohem,
Shulamith Elster, Seymour Fox, Adam Gamoran, Jane
Gellman, Ellen Goldring, Annette Hochstgiim, Alan
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia
F. Levi (Sec’y), Marshall Levin, Arthur Naparstek,
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel
Wygoda, Henry L. Zucker

Morton L. Mandel

L Overview

A. Welcoming Remarks

Henry L. Zucker opened the meeting, reminding participants that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish commumity. It is beimg
undertaken as a partmership among three local communities and CIJE, a
continental organization. The need to reconcile the autonomy of the loeal
communities with the agendas of continental organizations is evident, and
will require adjustments as we progress, since it is a new kind of
partmership between a national body and local communmities.

The Commission on Jewish Education in North America refleeted a
serious concern for Jewish continuity among North American lay

leadership, and a shift in perspective which places Jewish education at the
top of the community agenda. This reflects a major change in the peint of
view of lay leaders. The Commission brought about a new alliance among
educators, community lay leaders, family foundatioms, rabbis, religious
leaders and other Jewish professionals. The result was a commitment to
improve the quality and quantity of well-prepared and dedicated Jewish



educators and to mobilize the Jewish community to provide adequate
financial and moral support for Jewish education.

Mr. Zucker noted that the Lead Community concept is a new one and that
its implementation is bound to include some tensions between CUE and
the local communities. It will be important to discuss and resolve
differences as we move forward. This seminar was intended to clarify the
Lead Communities concept and to enhance the partnership between CJE
and the communities and among the three communities.

B. Introduction and Review of Materials

Following intreductions of the participants in the workshop, Annette
Hochstein reviewed the agenda, making clear that it was to serve as a
starting point for these deliberations and was open to revision.

It was agreed that the primary goals of the consultation were:
I. To continue joint planning and intensify partmership.

2. To foster and develop relationship within and across Lead
Communities and with the CUE.

3. To agree upon the role, content, and method of implementation of
each element involved in the Lead Communities project.

4, To develop an integrated joint action plan and calendar for each LC
and for the three LCs and the CIJE for the next 18-24 months.

II.  Partnership and Joint Planning

A. Marshall Levin led a discussion intended to identify the partners in this
project and their relationships. The initial discussion referred to the
relationships among professionals involved in the project. His formulation,
as modified through discussion, is as a series of concentrie cireles with
communications flowing from the center. In the center are two eireles of
CUE personnel and Federation senior staff in each Lead Community.
Communications between these two groups are direct and comprehensive.
Following, then, is a list of the groups within each circle working out from
the center (see ehart, attached).




III.

1. CUE
Professional staff (Cleveland and Jerusalem)
Consultants
Field Researchers

2. Federation senior staff
3. Senior educators and rabbis

4. Other educators, other Federation staff, and staff of other
Federation-funded agencies

5. Informal Jewish education organizations, foundations, and universities

It was suggested that the Federation senior staff serve as the
intermediaries between CUE staff and all others in the community.
Federation’s role is to manage the process for a broader community. Ideas
may come from the center of the circle, i.e. CUE or Federation senior
staff, or they may come from any other group within the community, in
which case they will be brought to the CUE by the Federation. In any case,
buy-in and sign-off must occur with both CUE and Federation senior staff.

It was suggested that this might be described as a “partnership with parity.”
Partners come together with different perspectives and work together to
define the partnership from each perspective so that others can buy in.

It was noted that the model was being put forth as a communications tool,
not necessarily a means for making policy decisions. It puts the burden on
Federation senior staff to manage communication, probably by designing
new and different modes of communicating within the community.

Elements of Systemic Change

Seymour Fox opened the discussion by reminding participants that the
Commission on Jewish Education in North America had concluded that the
basic elements necessary to upgrade the quality of Jewish education are
personnel and community mobilization. These two elements have been
identified by the Commission as “enabling options,” i.e., options which enable
the implementation of any, or all, other educational programs. Communities
are encouraged to look at local educational problems from these perspectives.



CIJE will help to mobilize the denominations in the Lead Communities to
help deal with these issues at the appropriate time.

For example, while considering a specific programmatic area of Jewish
education, e.g. family education, a community would focus on persommel
needs. The Best Practices Project could then help to identify a meams of
meeting those needs. It was suggested, however, that in order to brimg about
systemic change, the scope of the total Lead Communities discussion must be
broad. The content component for work on personnel is the Best Practices

Project. It was noted that there is a direct relatiomship, which was described as
follows:

Personnel—>meeds “content”fBest Practices—¥scope— sstanttamdls/quality

If, in the example, described above, a community were to come to CIJE with a
serious interest in family education, CIJE would work with the community on
how to approach personnel through family education. In order to brimg about
systemic change of sufficient scope, family education would be viewed within
the larger picture of the community’s vision and goals.

The discussion concluded with a reiteration of the centrality of personnel and
community mobilization to the work of the Lead Communities project.

Calendar

M. CIJE Calendar

A proposed calendar of meetimgs of various groups related to the Lead
Communities project was presented for discussion. It was proposed that
key lay leaders and professionals of the I’'ead Communities and CIJE meet
three times a year, ineluding one meeting to be held in conjunction with
the GA. The purpose of these meetings would be to bring lay people on
board and get their input.

It was suggested that the key professionals of the Lead Communities and
CLJE meet five times each year, for two or three days each time, to work
together on the overall design of the project. In additien, CIJE staff would
be in each [ead Community every four to six weeks.

It was suggested that the location of the joint meetimgs be rotated among
the Lead Communities. This would save on expense while permittimg the



B.

communities to share their work. The issue of cost was discussed. It will be
important to make the case for the centrality of these joint meetiimgs in
order for funding not always to be an issue. It was suggested that by
dovetailing the meetings of lay leaders with those of professiomals, some
savings could be realized.

At the conclusion of the seminar, the proposed calendar was reviewed and
revised to reflect deliberations. A copy of the revised calendar is attached.

Local Calendars

Each community was asked to outline its local calendar of Lead
Comumunity activities.

1. Milwaukee

a.

b.

C.

f.

Commissimm—will continue to meet quarterly beginming June 1993

Steering Committee —every six weeks (ongoing)

Task Forces

1. Personnel—on a two year time line

2. Strategic planning—working on five year plan including
visioning and goals project.

Educators” Survey —administered now through June '93, data

analysis Summer "93.

Market analysis

Needs Analysis | === > Fall "93

following plan outline

Fund Deveﬂ@pm@xm—begjgning November 93

2. Baltimore

a!

e a6 T

=

The Center for Advancement of Jewish Edueation has just been
formed (CAJE).

CAJE will establish a CIJE commiitiee—July 1, 1993.

Strategic planning by CIJE commititee—July to August '93.
Convene rabbinic and senior educator leadership—August '93.
Launch CIJE Committee —September "93.

Conduet Edueators” Survey—September to Octaber '93.
Menthly meetings of CIJE Committee =Oetober 93 to Jume ’95.
Finanee resouree development.



3, Atlanta

a. Council on Jewish Continuity —continue to meet every two montis.
New director of Jewish Educational Service to begin July 15, 1993.
Educators” Survey —administer in September *93.

Task Force on Israel Experience —form in August/September *93.
Task Force on Teacher Training —establish Fall *93.

JCC Judaic content study to be undertakem.

N

Market study on formation of second Jewish high school —Spring
"93.

h. Resource development —ongoing

In the discussion that followed, communities were asked to consider how
their calendars work to further the goals of commumnity mobilizatiom and
personnel] development as two key enabling optioms. It was suggested that
the local commissions consider these issues in relation to their current
priority concerns. It will be important for CIJE to work closely with the
local commissions as they set their agendas.

Lay Leadership Relationships

A chart for communications among lay leaders was designed to parallel the
chart designed for professional staff. The concentric circles of a paraliel chart
move from the center outward as follows:

A, CUE
Board members

B. CJF and Local Federation Leadership
(As with the professional staff, these first two groups would work together
closely)

C. Local congregations and synagogues plus continental denominational
leadership; local schools and ageneies; informal Jewish education
organizations; national Jewish edueation organizations (e.g., JESINA,,
JCCA, Hillel, ete.); universities.

D. Foundations eut across all these lines,

It was suggested that the model for lay leaders requires further refinement.



VIL

Goals Project

Seymour Fox described a project of the Mandel Institute on “the educated
Jew.” This is a theoretical approach to the desirable products of Jewish
education. It grapples with such issues as what might be the ideal outeomes of
Jewish education and what might an educated Jew look like.

As this project is unfolding, CIJE is working with the major traimimg 2
institutions and denominations for help in defining goals for their own groups.
Each movement is working on its own set of objectives which will be available
for local denominational groups to use.

Discussion focused on the importance of goals for the measurement of
outcomes. It was noted that this will be an ongoing discussion as this project
unfolds.

Funding and Fundraising

Art Naparstek reported on his activity related to fundraising for CIJE. He is in
touch with both Jewish foundatioms and secular funding sources for support of
various aspects of the project. In addition, it was suggested that we should
work together to tap into sources of local community support and Federation
endowments.

It was suggested that ongoing support for the Lead Communities Project
should be sought locally, while national sources might be approached to
support innovative ideas. The approach to national foundatiens should be
coordinated through CIJE, which can help by demonstratimg the potential for
impact beyond the local communities.

It was suggested that a development committee be established within CIIE, to
include represemtatiives of the Lead Communities as well as the CIJE board.
This committee would go to the Lead Communities to challenge their peers to
support the project.

The role of CIJE is to work with national foundations where there is a specifie
focus and to help the loeal communities develop a coordinated approach to
certain foundatioms which would be more interested in a projeet which spans
the communities. At the same time, individual communities will have their
own interests and should be able to approach CIJE for assistance in
submitting proposals to foundations.



YiiI, Additional Issues

A. Definition of the Eeedback Loop

It was noted that there is a field researcher in each of the three
communities for the Monitering, Evaluation and Feedback Project. Amomg
the tasks of the field researcher is to observe work related to the Lead
Communities project and continually feed in useful information on a
timely basis. As the project moves forward, feedback should be provided
on a monthly basis to designated CIJE and Federation senior staff and lay
leadership. This process should highlight issues raised by the Lead
Community as well as those which the field researchers believe are
important to address. At present, this is a process of monitorimg and
feedback. Evaluation can begin once the goals of the project are more
cllear.

A survey is being conducted on the professional lives of educataors im each
of the communities. The first round of the Educators’ Survey will entail
formal educators. The Educators® Survey will provide information to the
community about the following items on Jewish educatars:

e Their perceptions of Jewish education

e Their current and prior experience

e Their training and staff development experience

e The schools they work in

o Their personal background.

As a report is drafted, CIJE will check with each community to determine
issues which should be addressed.

B. Definition of a Lead Community Projeet

It was noted that in the excitement of the identification of each cormmumity
as a Lead Community, projects are being initiated and identified as “Lead
Community projects” by people or organizations in a particular conmunity
without these necessarily going through any prowess of eontemt, quality
control or sign-off by either the community or CUE that would make it
part of the LC Projeect.

It was suggested that CIUE and the leeal community be epen to requesis
for the names of people who might be helpful in the development of a



preject. However, in order for any project to be a “Lead Commumiity
project,” it must fit within the goals of the LC project and its specific plams.
Guidelines should include the following:

1. Proecess=has to fit within the plans defined by the local CIJE
commission.

2. Comtemt—has to fit within the enabling optioms.
3. Scape—has to be strategic, with potential for long-term impact.
4. Qualitty—has to fit within the goals of the Lead Communities project.

If a CIJE consulltant or staff member is approached by someone in a Lead
Community for advice on a project, that person should report this to the
local Federation contact for follow- up —outside the Lead Communmities
process.

Mision

Besides the goals project described earlier in the seminar, it was moted that
the communities are working toward developing visions for Jewish
education to serve as the basis of mission statememts. The basic question is
what a Lead Community should look like in the twenty-first centuny. It was
suggested that it is important to set forth the ideal in order to develop the
strategies necessary to move forward.

. Concluding Remarks

It was reported that Shulamith Elster has decided that the time has come
for her to work closer to home. She will be available to work with CIJE on
special projects in the future, but will be leaving her role as Education
Officer for CIJE. All present noted their gratitude for the work she has
done in moving this project forward and in being the CIJE’s link to the
communities.

At the conclusion of the meeting it was suggested that participamts take
some time to reflect on the deliberations and to absorb what was said,
following which decisions should be operatiomalized by CIJE and
Federation senior staff. This was seen as the first of a series of meelings to
help us move forward together toward a eommon goal.



Draft 2

PROPOSED CALENDAR OF MEETINGS
LEAD COMMUNITES AND CUIE

1993 1994
MEE‘"NG May | June | July | Aug. | Sept | Oct. | Nav. | Dec. | Jam. | Feb. | Mar. | Apr.
1. Key Lay Leaders X X ) 4

& Pros—L.C.s &
CUE (2X/Year +
GA)

2. Key X X X X X
Professionals L.C.s
& CIJE (5X/¥ean)

3. CUE Staff to
Each LC (Every 4-6
Weeks)

Atlanta X X X X X [X X X X X X
Baltimore X[ XXX | X | XIXIX|X|X]|X

Milwaukee X X Xi X X X X X X xX X

4. Educator’'s
Survey

Atlanta

Baltimore

Milwaukee !
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Draft 2

PROPOSED CALENDAR OF MEETINGS
LEAD COMMUNITIES AND CLJE

1993-1994

1894

MEETING
1. Key Lay
Leaders &
Pros—L.Cs &
CLIE (2X/Year
+ GA)

Aug.

Sept

Oct.

Nov.

Dec.

Jan.

Feb.

Mar.

Apr.

May

June

July —I Aug,

|

Sept.

¥ Key
Professionals
LC.s & CLJE

(5X/Year)

3. CUE Staff
to Each LC
(Every 4-6
Weeks)

Atlanta
Baltimore

Milwaukee

X XX

X

x i

4. CUE STAF
SEMINAR

X

5.




CiJE TASKSE FOLLOWING MAY SEMINAR IN CLEVELAND.( 2nd Drady))
May 17¢h 1993.

Suggested short term tasks.

1) IDnmediiate commmumication with LC.

CIJE staff to be in touch with each Lead Commumityy,, in order to get
their feedback on the seminar and keep open communication as agreed
upon during the seminar.

To be done by: SF — Milwaukee during visit on Friday May 21lst..

TBD SW - Baltimomre.. {( Call Chaim Botwinick )
SW - Atlanta. {( Call Lauren Azoculay )

2) Demdl Gommumities apemdz im symc with CIJE objectives.

Be im immediate amd ongoing contact with each Lead Community
regarding their short , middle and long range agendas. Verify that
it is comgruent with the objectives of the CIJE, i.e. that it
addresses the two emnabling optioms, through contemt, scope and
quality.

TBD by SW in consultation with BH, DP .

3) Send minutes of tihe May ssmimasr to a1l participants.

TBD by : VFL

4) Prepare reporit on My Semineyr for Madéd]l Ingtditibee Hseadd
meetimg..

TBD by : SW




5) Draft of 24 months action plan chart.

Particular attention to be given to some of the dates suggested in
Cleveland , (efgg. Iy leatens and pres meetimg im May and
September + Noeohiesr st G, nay e soiesiuled differemtly )).. If
necessary , get in toudh with IC amdl CIJE american staff for
readijustmemnit..

TBD by SW ((with SF and AH )

%) Plan the next CIJE / LC semimar..(( Ongoing Seminar )

The next seminar has to be planned as soon as possitles.

Dates: Option 1: July 1993
Option 2: August 1993 (tmack to back with CIJE board meettimy)

Location: One of the LC.
Choose in order to start preparations {(hotels reservatieoms,
meeting locations etc)

Suggested agenda:
— Discussion of the background documents of the
Commission
- Systemic change as contemt, scope and quality related to
the two emabling options
— Personnel and wall to wall coalitiom..
- Current situatiecn {( achievements, problems,)
- Objectives & means to achieve them.
— Clarifying the relationship between all stakeholders in the
L.C. project.
- Costs occurred by CIJE activities (( seminars, eto )

7) Local Coordinators of the Lead Communities project.

At this point only Milwaukee has appeointed a full time coordinator
for the project.. As we enter a more active phase of the project the
importance of such coordinators become more and more evidenit..

Balttimomre.

Baltimore see Chaim Botwinick as the coordinator of the project, in
addition to {((or as a result of ) his responsibilities at the newly
established Center for the Advancement of Jewish Education . When
pressed upon to appoint an individual for whom the Lead Communities
project will be the only responsibility they beceome defensive and
resentful. A decision has to be taken in that respect.

~
—



Atlamita.,

With regards to Atlanta they have tried to identify such an
imdividual yet did not succeed in this endeavour thus far. As a
result , they decided to appoint Lauren Azoulay to this position as
of the coming fall.

B) Reiteration amd clarification of the two enabling optioms.

During the seminar in Cleveland the notion of the difference
between the two enabling options as categorically differemt

from programmatic options has been repeatedly reiterated to all the
participants..

However, it is unclear to what extent the representatives of the LC
have imtermalized the concept and are in turn able to convey it
efficiently to their communities.

Given the importance of this issue, it is suggested to discuss the
enabling options during the next CIJE / LC ongoing semimzw,, as well
as during the forthcoming seminar for the CIJE staff.

Objectives and means have to be set for each semimar..

TBD by SW

9 Clarifying the relationship between all participants in the LC
preject..

During the May seminar the issue of the relationship between all
the participants in the project was addressed at several occasioms:
The training institutiems, the denominations , Federatiems, CIJE,
Foundations, and all other human and financial resources..

It is suggested to discuss this issue during the next CIJE staff
seminar, as well as during the fortheoming CIJE/ LC ongoing
semilmer..



10y Cost related to ongoing seminars..

The issue of the costs imvolved in participating in the various
seminars planned has been raised at several occasioms by the
Communities. Eventhough the idea of costs involved in being a Lead
Community has been unequivocally presented , there seems to still
be a gap between the LC and the CIJE on this matter..

Im order to alleviate the problem, it is suggested to bring this
matter during the next CIJE/ LC ongoing semimam..

1) Demominations and Training Imstitutioms..

Given the fact that at this stage of the projectt,, the Trainimg
Imsttitutions and the denominations (( TI ) have not yet becone
active players im the LC project it is suggested to have a seminar
for the TI, to bring these important key players on hoard of the
project..

Date: September 1993 ((or July 1993 )
Location: Jerusalem ((or the US )
Desired outcomes:

= To bring the TI to be full partners in the LC project

= To Heglptitee TII atlthesss eswsatesd nesmesdiss byy thee ILC ree Goalapals

= To Hedlptiitee TOT adfthesss neomesdss nee Fasoomed] lissaeess ( pre & im
service traimimg) ..

Agemndk::
2) Report on the May Seminar:; Partnership,, Action Plam.

b) The Geoals Prejeek: . .
1) The Geals of eaeh TI as stated in the eurrieula and
other existing material.
2) The Edueatsd Jew gf@j@@t ((Presentatien by Greenbrugy,
& diseussien With edueaters re translatiin)

€) Persennel:
1) Current situatien re QFee & lin — seawifee tEdNADAHg
2) €hallenges fer §h@f§a£ﬁdnm§@é@er§@ﬁ@
3) Training pregrams in Israel ((pessible eeeperation )



Support Projects..
The Goals Proiect .

a) Reiterate the nature of the Goals project..

Although the Goals project was the only content issue discussed
during the May semimar, the two axes of the Educated Jew project
and the existing goals set in the curricula and mission statements
of the national and local institutions , still have to be
clarified.

It is suggested that the Goals project be on the agenda of the CIJE
staff seminar, and the seminar with the Training Institutioms.

Educators survey..
@#) Current situation in each L.C.

Mi ]l wawmkes..

The data should be collected by the end of the school year. It will
be sent to EG and after 2-3 months the statistical analysis will be
sent to Milwaukee. At this point Milwaukee will look at best
possible ways to use the results, (see Milwaukee )

TBD by SW in contact with Ruth Cohen and EG

Baltimore.

The survey is scheduled to take place in the beginning of
September. Various concerns have been raised during the Seminar as
to the appropriateness of this date at the beginning of the school
year

This matter has to be looked in, and a final decision to be made in
consultation between Baltimore (( Botwinick ) and the CIJE {( EG )

TBD by SW in contact with C. Botwinick and EG

Atlamita..

The date of the survey has to be determined and preparations to
start towards this date.

TBD by SW & EG



b) Costs: The costs For this projeet have to be shared between the
CIJE amd the LC. Each LC has to be notified about the approximete
costs it will have to bear For this prejeet.

TBD by W and BEG (( done fFor Milwaukee )

Best Practices.

a) Supplementary sSchools.

Be im touch with each LC to implement BP in local Supplementamry
Schools

b) Day Schools.

Comtimnue consultations towards finalizing and publishimg BP in Day
Sairepmllss. .

¢) Next steps.

Plan mext areas of research, publication and implementatticom..

TED by BH

Pilot Projects:

Pilot projects have to be discussed with the three Lead
Communities. Once agreed upon by the CIJE and the local
federations, means of implementation have te be plammsd.,

BD by BH

Monitoring Evaluation snd Feedbaek.

2) Set guidelines for evaluation of the Communities available for
the Lead Communities upon request.

(( Will be helpful fer the field researchers when reguested €
evaluate, and provide feedback on wide range of isswes))

TBD by AG and EE




Lead Communities

Milwaukee..

1) Request for $ 30.000
Approved by (( MLM )

2) Educators survey..

a) Cost..

Costs to be shared between Milwaukee and the CIJE {( expected cost
for Milwaukes, +- § 8000 {( TBD by VEL )

b) Agenda..

Upon completion of the survey Milwaukee will send it to EG and will
get back after 2-3 months the statistical analysis.

In turn it will be upon Milwaukee to see how to use these results
in the best way possible.

c) Principals and administrators.

SE has agreed to work with Ruth Cohen on the survey for Principals
and administrators and together will ensure that this survey takes
place at once, so that the data analysis will be comprehensive.

TED by EG

3) Danny Pekarsky

Danny Pekarsky has agreed to be the consultant of the CIJE for
Milwaukee. He will be introduced as such to the Community on Friday
May 2l1st . During that meeting the participants (&F, DP, and
Milwaukee lay and pro leadership ) will discuss means and scope of
DP involvement in Milwaukee.

4) Goals.

Milwaukee has repeatedly stated that it wanted to have clear goals
for the entire Community. They {( still ? ) feel that the CIJE/MI

have THE ideal goals ready in some drawer. This issue has to be
discussed during May 2lst.



%) InfFusion of persennsl.

It hag been suggested to energize the local Jewish educatiomal

system through the recruitment of 2=3 educaters and their training
im Jerusalem.

Bearriette Blumberg may be appointed at Milwaukee JCC..
Given the desired outcome to quickly and effectively energize the
lecal community it seems appropriate to press upon the lay and pro

leadership to try amd recruit adegquate educators for the trainimg
programs in Jerusalem.

8D by SW im contact with Ruth Cohen and Alan Hoffmeam..



Atlamtta..

1) David Blumenthal..

Get back to Dave Sarnat re David Blumenthal {( Emory University)
TBD by SF

2) Barry Holtz.

Barry will be the consultant for Atlanta re contemt..
Barry has to be introduced to the Community and set local actiom
plan for short , middle and long range..

TBD by SF

3) CJIC im symc with CIJE objectives

As the CJC has started to be actiwe, it becomes importamt to ensure
that it members {( lay and pros ) are cognizant of the CIJE
objectives {(( systemic, enablimy, ) and are directing their efforts
im sync with these objectives..

TBD by SW with SF

4) Tmfusion of personnel.

Dave Sarnat was suggested to talk with Alan Hoffman re training of
personnel in Jerusalem.

TBD by SW and Alan Hoffman

4) Educators survwey..

@) Data Colllectiimnt:

- Agree on the final content of the survey.
- Agree upon date for adminietratien of £he su¥rvey.
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b) Analysis:

- (e aglimiviisdtesrest agd Meawiing tiie sdedtiistticml nesullts nesadly |,
consult how to use for improvement of local system.

¢} Costs:

- Determine costs for Atlanta and get approval from local
Federatiom..

TBD by EG

5} Visit of Lauren Azoulay to Jerusalam.

On July 8th Lauren Azoulay will visit the Mandel Institute in
Jerusalem.

Plan the day and wisit.
TBD by SW

) Missions to Jerusalem.

Dave Sarnat mentioned the 3 missions from Atlanta who will be
visiting Israel during the next fall.

Plan a full day with the MI and Melton Center for them.

TBD by SW and Alan Hoffmann
SF to talk to Perlman

7) Israell experience.

Send to Sarnat material on Israel experience
TBD by SW

10



Baltimomre:

1) Poojest CGomoddirdoo:

- Thee ikssiee odff wito wiillll cooodiimestiee titee T proojectt itn Bellttimonmee Hees
become delicate as Baltimore feel that Dr C. Botwinick is the most
appropriate person for the job, whereas the CIJE is of the opinion

that this responsibility cannot be another one on the shoulders of
an individual (( qualified as he/she may be )

TBD by SF

2) Iaurorh off tiree TI0C ppaog etk .
- Bs theey mdlan tite fCommll lkumth off tihils groject, SBEllifimome Hoxe

requested the participation of MLM.

If agreed by MLM, the date for the visit has to be finalized and
agenda to be drafted.

TBD by SW with VFL and SF

3) EHicaionss Surveyy :

- Retes of abninistreatiion Heve to e fimalized.

- Costs for Baltimore to be submitted and agreed upen by
Associated..

TBD by EG

4) Rctiigom Plam

- Iezell aadttiion plan Hes teo dee pdibtily dissaissset tho enmirne ikt ils iin
sync with CIJE objectives.

11



Suggested Agenda for SF meeting with Training Institutions and
Denominations {(MD). May 20th 1993.

1} Report about the May Seminar

2}

3}

4)

3}

- Partnership
— Action Plan

The ongoing seminar with the 1C
- Mthure mperttictigesttion of tthe O

The Goals Project:

a) Expected requests from the LC to help them set goals,
for imstitutions as well as community wide
{( Milwaukee )

b) The Educated Jew project

¢} Coordinator for this project at YU, JTS, HUC

Personmell :
a)- Short term needs of each LC

- Atlamta: Project coordinator & 1-2 educators
- Baltimore: ™
- Milwaukee: 1-2 qualified educators
b)- Long term plans for recruitmemt,, training and
placement of qualified educators

MAF grants:

a)- No fformal reports received in the last 6 montls..
b)- Update on progress

Problem: R. Hirt likely to reiterate the fact that on the one hand
ithe commitment required by MAF/ CIJE is a long term one, while on
the other hand tthe MAF grant is only for 3 years.

12



Suggested agenda For 8F visit in Milwaukee on Friday May Zist 1993.
A} Fopmally imtreduce Danny Pekarsky

1) The commission on Jewish Education in North Americsa..

2) May Seminar:
- Partnership
- Joint action plan

3}) CIJE chain of command
4) $ 30.000 authorized by CIJE board..

») Educators survey.
— Cost for Milwaukee {( $ 8000 )
— Expected completion of data collection: July 93
— Expected statistical analysis completiom: Sept—Qct 93
- Ideas for implementatiom: To be suggested by Milwaukes

®) Systemic change:
— The concept

— The role of enabling and programmatic optioms
— Content, scope & guality

7) Personnel:
— Short term needs
— Israel training programs {( Jerusalem Fellows, Meltom )

— Recruitment of local educators for middle and long
range Programs..

$) Community Mobilizatiom:
— Wall to wall coalition in Milwaukee (( comment re peer
congregational trepresentatiem, and fragmentatiom )
— Are scholars in the Community inveolved in the projeci:.

9 Local commission in syne with CIJE objectives.,

10) Best Practices:

- Implementation in local Supplementary seheels
- Proposals for Pilet Projeets (( with BH )

11) Geals ::

= The concept .
= The Educated Jew projeet

- Milwaukee request feor setting cemmunity wide geoals

12) Menitering Evaluatien and Feedbaek
= The role of the Field researchers

13



Suggested middle range tasks.

1) Local Commissiomns..

During the seminar (( particularly in the course of the meetimgs
with the field researchers ) , the issue of the representativity
and the fumctioning of the local commissions came up .

Milwaukee.

Poor congregational representation and reported fragmentation in
general in Milwaukes,

Bal timore.
Unclear relation between the former task force on Jewish Educatiom
im Baltimore and the expected new wall to wall coalition in
Baltimone,.

Atlanta.
Reported feeling by many in Atlanta that the CJC is more of a

figure body than one able to take decisions and implement them
effectively.

TBD by SF

2) Set guidelines for what project qualifies as a LC projecit.

The request for such guidelines came very strongly during the May
seminar both from CIJE staff (( BH ) and by LC representatiwes..
Although the importance of scope, quality and content was
extensively presented there is still a lack of clarity with regards
to what project does indeed qualify..

To be prepared by SW, discussed during the CIJE staff seminat,, and
presented during the next joint CIJE / LC pro - seminar..

3) Relations to Foundatioms..

An extensive report was given by AN on the sgituation re the
national foundatioms..

The local communities are unclear as to what (( and if ?? ) that
means for them.

A direct link between AN and eaeh LC may be benefieial in that
respect..
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A.  Communi &y

The following elements sheuld characterize what is iAvelved im
what we call the community compenent ef the lead commumiithy::

1. Understanding

2.  The communities identified and engaged and knewledgeabile as
well as articulate about the project..

IIn addition,, it has 1) a champiem, 2) a leadership growup, 3I)
a wall-te-wall process..

Where the different ideclogies oF peints of view are
represented.
3. Incredsedehocdl 1fuatimanfidnglawisfertitica&domation
4. Ongoing advocacy ((community-at-1arge®)

5. Theere iis a loeadl QUEE (Gimpllerartbat ban meeshandsn) with a
professiomall head

6. Thieeee are 1dcedal amhd conit neart@ll Jpdintt planmimyg and  joiimnt
activi ties

T.There Thisreefifeceifitectbvermonernande edmdctdffecpbwerngmeernance
structure jn place {centralized or de-cemtmralliizest))

8. There is abn ongodhag Bm@ﬂhkp dedite om celdeationak] issues
(fferment orwihatweecakli ]inn HeHebwew tétasiada.



B. Comtent
1.  Vision: There is a cumulative, eemmunity-wide defimition eor

articulation based on: the missiom of Jewish educattion

articulated specifieally by each econstituency,, 6r eadn
imsti tuti om.

a. [Excellence is aspired te.

. Goals are specified by/for eacm.
¢.  Scope.

d. Minimum standards..

e. Rationale is made expiicit.

2. Specifics:

a. Soppe —- thke szoppe stbodld itedludie proggaams inn fHemak | agad
imformal areasy Israel and age groups..

Scope will also be defined by the proportiom of people effected
by the total project.

b. Standards: staff educatiom for alll wiillll be comtimuows and
omgoing.. The minimum scope will be defined (weekly?).. It willll be
done by Mhigh level and qualified traimers.

c. }Aﬁplicatign of best practice: Best practices willll be appliied
through explicit Jlearning and reinventing process that willll go

from the current place where the best practice takes place to the
lead community..

This will dnvolve understandimg what it takes to mewe ome
program from one place to anothem.

d. Cumulative ifmpact of all the endeavors willl be aimed at
comsciously. The purpose is systemic chamge.



C. r somme]]
1. Wew peaplie

2. Nlew posiithioonss
a. Career ladder must be horizomtall as welll as verticall

3.  Thoughtffull improved conditioms

4. Ongoing educatiom for staff
a. Lead community — targeted game plam
5. Recruitment strategies

6. P Postittrig gt rtahri hri@ gi nigtsithittitdna sarehdo bhée rnakitdoad ] ressoncess

7. Iimpolleemeemiatt iom must teke imbeo accowumt umderstanding,
motivatiom and ability

8. Empowerment/involvement of front-lime educaters in the
Process

el sl iy i
- of‘m'sr
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Mandel Institute

I ead Commumnities Simulation Seminar
April 27-29, 1993

Participants:

Harriet Blumberg, Ami Bouganim, Seymour Fox, Annette Hochsteim, Alan Hefffirann,
Marshall Levin, Damiel Marom, Oriana Or, Marc Rosemsteim, Carmela Rotemn, Shmuel
Wygoda

Concerns That Need to be Addressed

Both the CIJE staff and the LC leaders have expressed various concerms regardiing the lack of
clear progress in the project. In large part these concerns seem to be due to deficiemdies im
communication and in Jack of a clearly defined joint planning and decision-mazking process
involving all players.

Specifically, the commuunities are concerned about:

a) “false starts”

b) alack of clarity about who the CIJE is and who speaks for it

c) a feeling that the CIJE and the commumity may not be pursuing the same agenda
d) confusion over the role of the field researchers placed in the commumities

¢) whether and how they can expect to get funding assistance from the CIJE

f) alack of clarity about the structure of the relationship of the LCs to the CIJE: are they to
operate as individual clients, or as a group?

g) a Jack of clarity about who holds decision-making power: is this an equal partmensiip be-
tween the LCs and the CIJE? And where do the national denominational orgarmizations fit
in?

h) alack of understanding of what is meant by systemic change: how bread is the scope of the
program, and how much room does it have for modest initiatives?

1) why does there seem to be no long-term plan; why do decisions get made on short mofiee?

The CUE is particularly concerned about the failure of the communities thus far to generate
involwement by the intended broad spectrum of lay and professional leaders;; indeed the CIVE



feels rather at a loss, as this lack of involvement is accompanied by a lack of knewledge of the
dymamics and the structure of the communities’ leadership: a “mapping” is needkedl.

Partimership: “The Wall-to-Wall Cealition™

It turns out that the “wall to wall coalition” that has been assumed as a precondition for the
LC process is not so easily achieved; nevertheless, it is essentiqll. While the CIJE cannot step
in and organize local communmities, there was consensus that part of the joint planning progess
to be carried out by core commumity leadership with CIJE staff must include the preparatiom
of strategies for effective communication of the LC program to all players, and for “bringimg
on board” all relevant constituencies.

It was suggested that for purposes of this commumication, communities be seenm as concemtric
in structure, with the professional leadership described by the following sequemce from core to
peripheny:

1) CUJE

2) Senior Federation staff

3) Senior educators and rabbis
4) Federation line staff, other educatons, staff of Federation funded agemcies
3) Informal educational organizatioms, foundations, universities

Levels 1 and 2 will constitute the key decision-making level (“core commumiity leadership™);

level 3 will be the primary link to the commumity at large and to the supra-communal religious
(“denominational”) institutions,

What remains to be done is to develop a similar amallysis of lay leadership, and to plan the
process of commumication to and involvement of lay leadens.

It was emphasized that the appearance on the horizom of the CIJE, the “commission process,”
and the LC project has not suddenly erased the deepseated conflict betweem the Federatiom
world and symagogue- based institutioms. While research has convinced Federation leaders of
the importance of maintaining religious institutioms, and while synagogue and demomimatierssl
leadership supports and participates in the Federation process, the relatiomship is still a tow
chy one. We must beware of the danger that symagogue-based leaders and educatons will see

the LC project as just another power-play by the Federatiom, designed to take over control of
Jewish education.

The Goals Project may help bring these two worlds together, as it uses the resouwices of the
Federation and the CIJE to address issues of educational contemt, but does so through the
denominational movements. Thus, by forging a partnership on the natiomal level, we expeet to
be able to stimulate the formation of parallel partnerships on the local level. Moreaowen, this
project helps to bridge another gap: that between the “seientifie” appreach of eomemumal (i.e.
Federation) administrators who require measurability and the traditiomal “Torah for its own
sake” approach of the religious education establishment. An important ebjective of the Gealls
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Project is 0 stimulaie civilized competition ameong the mevement iRstiGONs, shallengmg
them to take an active role in supporiing local communmities, espesially im the atens of persen-
nel development, and of educational goals.

Mi. Scepe

It s eracial 1o the success of the LC project that all invelved understend the goal of systemiic
change. If communities perceive the LC project as simply a mechamism for obtaiming funding
fror imteresting local prograims, then the point will have been missed. Therefore we must be-
wanie of pursuing “pilot projects.”

Am important means for conveying the “systemic change message” is o focus om the suprn-
communal nature of the LC planning process: while each commumitty is wmigue amd wiill
develop its own program in conrsultation with the CUE and the demomimationdl imstitutians,
we must cultivate an additional layer of planning and joint activity, invelvimg all three lesd
opmmunities as a group.

Another element in our communication strategy must be the clarification of the distinctiom
between the two key “enabling” options and the various support projecss. All LC activity mmust
be Hocwsed through the lenses of personnel and commumity mobilizaticn. We must make it
clear that the swpport projects (Goals, Best Practices, Monitoning, Evaluation-Feedtradk) are
merely means 1o address the two key issues and should not be seem as the essemtiyll core of
CIOE’s activity.

IV. CIE-Communrity Relationships

With respect to funding and fundraisimg, it is important to clarify the proxesss, so that the
communities, expectations and those of the CIJE will match. If indeed all panties see them-
selves involved in a joint planning process, it should follow that they will see themnssdes as
mvolwved in a shared responsibility for fundraising, The CUE must make it clear to commumiiy
lIeaders that it is only prepared to assist with fundraising (from extra-commmumal] resounees)) for
effforts that foster systemic change and that address one or both of the two emaliliing issues. At
tihe same time, the CUE must demonstrate sensitivity to the commumities’ meedl for lead time
im planning any significant change in local fundraising priorities —and to the reallity that wihille
education may now have become a higher priority, it is still not the only prieriivy,

If a relationship of trust is to be established between the CUE and the local eempmumal
leadership, we must engage in a thoughtfully designed pregram of joint plamtiiig, A partIRT-
sthip cannot work if either side feels manipulated or disenframehiseds, Whille the ecommml
leadership aceepts wholeheartedly the need for large-seale ehamge, and resprels the CHIE
leadership and staff, the relationship to this peinthas not been free of sueh feddings of mamipur-
lation and disenfranehisement. It i§ essential that the May planning serninat b the first step in
a proeess that takes “proeess”seriousty (see below).

LY



With respect to decision-making regarding programmirg, the concenmtric hierarchy (abowve)
must be followed: each successive level (starting from the core) must “sign off” on a new
program or policy before the idea is presented to the next level of leadership. While the CIJE
can of course withhold support from projects the commumity adopts over its objectioms —and
while the indirect costs to a commumity of flaunting CIJE oppesition can be substantial —the
CLIE cannot dictate communmity policy. Cleardly, if an effective joimt planmimg process is in
place, such head-on collisions should be avoidable. A case in point of a plamnmirg glitch that
has caused tensiom—but which may in the end turn out to be bemeficial —is that of the statiom-
ing of the field researchers in each commumity. These were intended to serve as impartial
observers,gathering data to do a proper evaluation of chanmge in the commumities. However,
since they landed in the commumities before amy other manifestatioms of CIJE involvement
were apparent, they ended up being perceived as represemtimg the CIJE. In some cases, they
accepted that role; in addition,their being fully funded by the CIJE gave the impression that
the CIJE was indeed a funding agemcy. Now, the CIJE and the local commumities must decide
together exactly what role these researchers should play, and who should “own” them: it may
indeed be best for them to work for the commumity directly, rather tham to serve as the eyes
of “big brother.”

V. The Process
What we need now:
a) a two tiered action plan: individual LCs and the three LCs as a unit
b) clarity of expectatiom, and lead time: a two-year planning calendar

c¢) aplan for commumicating the general ideas and specific programs of the LC praject to all
commumnity constituemcies (see above)

d) some visible results (new programs), to convince the communmities that the project is real
and worthwhile

e) a joint planning process in which both LC leadership and CIJE have power and respomsi-
bility based on a shared vision of the overall approach

The May 10-11 Planning Semimar: “Towards a Joint Action Plan”
Day 1
1. Opening presentation (Hemry L. Zucker) on the current understandimg of the LC precess,

its successes and setbacks,based on the list of concerms raised a the simulation seminar
(see above, I).

2. Presentation and exercise on partnership structure (Manrshall Levin): comeemtrie eireles
professional leadership;development of parallel chart for lay leadershipp.

3. Presentation of draft action plan and 28 month calendar of milestones and planming sermi-
nars for the CIJE with the group of three LCs (see below;, “key elememts of ealendar”).
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4. Projection of developments in the two enabling opfions and the three suppert projects to
fit the proposed calendar.
5. Assignment for overnight homework for representatiives of each commuityy: prepare draft
of local action plan to fit with group action plan propesed in 3-4 above.
Day 2
6. Integrate group and local plans to produce a master grid, to be studied in each commuriiy,
for formal approval at session of lay and professional leadership inm August/September
7. Session on fundraising or goals (?)
8. Session for responding to various concerns and questions of commumitty represemttaiives
not dealt with in agenda thus far.
Key elements of calendiar:
e key lay leaders with top professionals and CIJE will meet twice a year plus once at the GA
for a more ceremonial gatherimg.
e project directors will meet as a group with CIJE staff bimomthly (except summer) plus the
three above-mentioned lay leadership meetings
e visits by CIJE staff to local communmities: every six weeks
»

should be some kind of Israel experience each year Preparatory materials:

It was agreed not to send participants heavy doses of background readiimg, but rather to pre-

pare a binder containing worksheets for use during the meeting itself, to be distributed upon
arrivaf.



LEAD COMMUNITIES
A PARTIAL SCENARIO

TASK NAME

4-6 PILOT PROJECTS

LOCAL CIJE

EDUCATORS’ SURVEY

BEST PRACTICES

MONITORING, EVALUATION, FEEDBACK
5-YEAR PLAN

COMMUNICATIONS, NETWORKING

1993

199



LEAD COMMUNITIES—A PARTIAL SCENARIO

1992 1993

4-6 PILOT PROJECTS
PERSONNEL—IN SERVICE
Principals & JCC Execs
2 Teachers & Informal Eds from each Institution
1 New Hire
Israel Summer Seminar

Networking the 3 Communities

COMMUNITY MOBILIZATION

National Leaders Mobilize Local Leaders TERRT
Leadership Training

CLAL Program for all Boards

Denominational Leadership Training

Public Sessions on Vision & Best Practices



LEAD COMMUNITIES—A PARTIAL SCENARIO

1992 1993

LOCAL CIJE
FORMED (AND IN FORMATION)

REPRESENTATIVE
Champion
Lay Leaders
Educators
Rabbis
Professionals
STAFFED

TASKFORCES
In-Service Training

Planning & Self-Assessment
The Lives of Educators
Monitoring & Evaluation
Visits to Israel

PRODUCTS (EXAMPLES)

Educators’ Survey
5-Year Plan (Rosh Hashana or G.A.)

Pilot Projects




LEAD COMMUNITIES—A PARTIAL SCENARIO

EDUCATORS’ SURVEY

PLAN

REPRESENTATIVE TASKFORCE
STAFF (LOCAL UNIVERSITY?)
MOBILIZE & INVOLVE EDUCATORS
DESIGN

CARRY OUT

ANALYZE

REPORT & DISCUSS FINDINGS



LEAD COMMUNITIES—A PARTIAL SCENARIO

BEST PRACTICES
IMPLEMENTATION PLANNED
Develop Method for Training

Develop Translation Method

6 AREAS COMPLETED

PROJECT PRESENTED

FIRST 2 AREAS SELECTED
CONSULTANTS SELECTED & TRAINED

WORK WITH SUPPLEMENTARY SCHOOL
PRINCIPALS
Joint Planning of Implementation

NETWORK WITH EARLY CHILDHOOD TEACHERS
Joint Planning of Implementation

,PLAN ROUND 2 OF PROJECT




LEAD COMMUNITIES—A PARTIAL SCENARIO

1992 1993 199
Nov D J FMAMUJI J A SO Nov D J

MONITORING, EVALUATION, FEEDBACK

DESIGN FEEDBACK LOOP 1

ONGOING WORK

(3 REPORTS



LEAD COMMUNITIES—A PARTIAL SCENARIO

5-YEAR PLAN (SEE SEPARATE)

ASSESSMENT OF EDUCATIONAL SYSTEM

Prepare Detailed Guide

Profile

Inventory

Educators’ Survey

Achievement Measures

Clients’ Survey

Etc.
THE PLAN-ROUND 1

Prepare Detailed Guide

Staff

Taskforce Set-Up

Give Assistance as Needed

Etc.



LEAD COMMUNITIES—A PARTIAL SCENARIO

1992 1993 198
Nov D JIFIMIAIMIJIJIAISIO Nov D J

COMMUNICATIONS, NETWORKING

PLAN-STAFF-CARRY OUT

CUE TO CONTINENTAL COMMUNITY
Momentum Maintained

CIJE TO LEAD COMMUNITIES
All Constituencies Know

LEAD COMMUNITIES TO EACH OTHER
Shared Learning

LEAD COMMUNITIES TO COMMUNITY-AT-LARGE

m




[ MPLEMENTATION OF THE RECOMMENDATIONS
BUILDING THE PROFESSION

In-service training launched

Educators’ survey completed — taskforces
dealing with implications

Best practices

Networking—various

2 new hires

1 new position

Educators participation

COMMUNITY MOBILIZATION

Champion recruited

Leadership training

New leaders

Goals discussed

Educators discussed

Networking with cije leaders
Networking between communities

ISRAEL AS A RESOURCE

Plans for “every youth”
Educators summer seminar

RESEARCH

Monltoring, evaluation, feedback
DAta base—assessment




THE CUE’S ROLES

RESOURCE CONTENT &
COORDINATION QUALITY

Partners: JESNA, JCCA, CJF

Purveyors: Training Institutions,
CLAL, CAJE

Foundations: CRB, MAF, Blaustein

Experts/Consultants

Best Practices

Monitoring,
Evaluation,

LEAD Feedback/Loop
ENGAGEMENT &
PARTICIPATION COMMUNITY

Local Committee

Actors Within Community t
COMMUNICATIONS FUNDING PLANNING
& DISSEMINATION FACILITATION ASSISTANCE
Innovations & Links to Foundations & Seif-Study
Improvements Organizations Programs

Best Practices 5-Year Plan



LEAD COMMUNITY

IMPLEMENTS CONVENES
Initiates & ENGAGES
Coordinates
Facilitates All Actors
Lay Leaders
Educators
LOCAL Era:ft:sssionals
COM M |TTE E Institutions
Human
Financial
Leadership

Implementation Self-Study

Programs
5-Year Plan
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MRS : CIJE STAFF TELECONFERENCE

DATE OF MEETING: July 29, 1993
DATE NINUTES ISSUED: August 2, 1993
PRES R : Seymour Fox, Stephen Hoffimam, Alan Hofffmanr,, Barry

COFY TO:

Holtz, Shmmiel Wygoda, Henry L. Zucken, Virgimia L.
Levi, (S=t'y)

Morton L. Hamdel,, Ann Kleim, Gail Domrgh, Ammetie
Hochstein

I,

s Lemment

II..

s fgeRt

s {EREeRE

(Y]
L]
T

The minutes of July 22 were reviewed.

A, Tt was reported that a Jetter had been sent to Gershon Kekst inviting

him to attend the August 26 beard meetimg. VFL will fax a copy to SF
prior to their meeting on August 3,

: VFL will send the ssifff groayp sa Libat off thee curmeettt nesgpomses to to

attendance at the Algwstt 286 boaxddmeetiing.

Preparation for August 26
A. Centaets with campers

Telecen partieipants were asked whether any camper contacts had
yielded infermatien that might impaet the agenda of the meeting. It
was neted that there is a sense of optimism among board members when
they hear abeut the appeintments of Gail Dorph and Barry Holtz. Neo
&ne had heard sy cooreams tHat shheilldl e sifinesaall acathbeneting.

SF will eall Paul sTedimesyo i aibernae off thhe meaeting .

. Materials te be mailed in advince

1. The report by Barwy Holte s bnam appiroesd.  HE il sl a dlkam
edpy o WEFL For imelusioh inm ®ite prrdiedr o lve nrdikdd .

2: Adaib GAMTIN'S DARAT Bhfs MAAh SudRItRA o itk Mendell Thelditmice
£0F xeview. A final versien will be sent te VFL as seen as it is
APpreved.

3. The proEeys Teport Wil e comleted im Jarsadiasm aind seiic too WEL
By AUgust 6.

4; UFh wihh deeftt @ eier letharr Trah MM R acdipany Ui NdeaEdd s,

T 19t r SHOUIH AHIRILIRSe AlBdn HRdffeeddn Ss aRRsdivi#sdrhe sl coBlirade
OR SEaffing.

LSNTH3gNygl 41 ep2d] Eos 2
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€, VFL will draft & press release announcing the staff appointmencs which
will be sent te JTA for release on August 26.

Jdigpment

D. Agendas

s iigroment

80 3$Hud

L,

Executive Committee

It was agreed that MLM will refer to the 1993 budget and to any
news on funding in his introductory remarks. ARH will be prepared
to give a progress report, focusing on issues that were raised at
the February executive conudittee meeting and progress which has
been made in each area.

ADH has drafted a work plan which has been sent to HIM for review.
This iis imtended as an internal document and should not be
distributed to the executive committes. Howewver,, ADH will be
prepared to provide a detailed report on plams for "the coming
year.

SHH will consider whether the CJF commission and its relatiomshiip
to CIJE should be referred to during this meetimg. The conclusiom
as of July 29 is that this might better be discussed in a group to
imclude MLM, ADH, S5HH, Jon Woocher and CJF represemtattiwees..

Board Meeting

The draft agenda was reviewed., ADH plans to provide an oral,
broad position description for each of the staff pewpls, but

believes it is premature to distribute a written organizatiom
chart. He noted that the rele of planner remainms opem.

In discussiom, it was suggested that the relationship between
Cleveland and Jerusalem is clear,. Cleveland is the central
address of CIJE, and is the addresz te be used feor Alam, and the
Mandel Institute staff serves as consultants to Alan and CIJE,

It was agreed that the talking pointe drafted for Chuck Ratmer and
Eeviewed with him in June remain appropriate. If any changes
arise as a result of the Baltimere Lead Communities meetiings,
Chuek will be informed.

The presentations to be made by the Lead Community lay leaders are
te be discussed in Baltimere.

Adam Gameran met with Esther Leah Ritz om July 28 and believes she
ig well prepared te intreduce the moniterimyp, evaluatien &
feedback ¥apert. Barry Heltz plans te talk with Joha Colmam, to
Prepare him te intreduee the Best Praetices report.

1SNIT3adh Bl 81 £6:21 58, 2
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Sl gment

Iit.

ssignoment

ssslgmment

VI.

VIiI.

ERpligmrent

VFL will work with MLM on the recommendation of a person to give
the D'Var Torah when attendance results are more complett®.

Staff Meetin Aupus — 20

ADH fis working on an agenda and will consider the suggestion that Ellem
Coldrimg'ls memorandum on data analysis of the principals survey be
discussed at that time.

BH will try to get an overhead projector from JTS and bring it to the
American Friends of Hebrew University.

Lead Communities Meeting {(Bwsust 23 - 249

The schedule was confirmed. SW has recelved recommendations from
Milwaukee and Baltimore for items to be included on the agenda and will
circulate them to the telecon group. He is waiting to hear from Atlamza.

ARY and SW will be in'touch with Adam Gamoran to discuss what is expected
of him at the meeting.

Report on Conversation with Johm Ruska

BH reported having been fmvited to a meeting at UJA/Federation to talk
with John Ruskay and a small group asbout theilr continuity efforts.. When
asked 1if CIJE were interested in being involved,, BH offered to serve as
liaisom.

It was agreed that this weuld be useful and noted that it may serve as a
model for how we might begin to have impact on communities beyond the
three Lead Communities.

Nevember Lead Communities Meeting

In an effert te plan zhead and provide the Lead Communities with as much
advanee netiee &8 possible, plans are under way for a November 16 meeltimg
in Mentreal in conjunction with the GA. It was suggested that the
meeting begin at noon en Tuesday, November 16 in order to allew enough
time for peeple te arrive in Meontreal., We would conclude in the early
afternoon of Wednesday, November 17,

Status Reperts on Communities
A, Milwaukee
L. Milwaukee is looking for semeone to meet with their commissien in
Octsber to help establish a visien for Jewish edueatiom. It was
agreed that BH will e€all Ruth Cohen for details en what they seek
and hew Ehia differs from what Jenathan Woocher was asked te de.
It Way Be that we will propose BH fer this purpese.

3
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Milwaukee also meeds help with strategic plamiing. It was
suggested that we consider recommending Roy Feldman of Bostom, who
does this professiomally. Another possibility is someome from
Washington D.C. who has work with Barry Shrage. VFL will call

w1 gmment Shrage to getr hils meme.
B. Atlanta

1, SHH hees spoken wiltth Stewe Gellffand, wiho wiillll dee tddiing & laxgar
role in the Lead Community project. He reported that Atlanta is
working on two tracks: the development of a fiwe year strategic
plan and a2 work plan on hew to implementf the recommendatiens of
the Banks report. The latter will be shared with CIJE when it is
completed.

2, SF s spolen with Dewid Shueertitel] of ey Wdieesstpy. Hie antd
ADH will continue to work with Emory to establish a relationship
for the project.

3, Lauwren Azvulai hes been im tewdh wiltth BH for ediditbomd] guiidbanee
on improving Jewish education through the JCC and the relatiomship
of JCC to religieua imstitutiens in the commumiry. It was noted
that Barry Chazan ie the JCCA lialson te Atlamtm. Thiz remaims an
open item.

€. Baltimore
SHH speoke with Darrell Friedman about the importamee of Baltimore
sharing deecuments with CIJE at the draft stage. This was in referemce
te the Baltimere strategie plan fer Jewish educatiem. The broader
issue of communicatien between CIJE and each Lead Community remaims
pen.
Yifi. It was agreed that there will be ne further telecoms before the
meetings i New York and Baltimere in August.
4
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iNOUSTSIAt tJUM P OftAYIOINi

TR AL N, T
QUIETORIM

£«
FHS . SEHDTE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL FOX ASSIGNMENTS
SUBJECT/OBJECTIVE
0 FUNCTIONAL SCHEDULE
73590 (REV. 1/#$) POINTED IN U.SJL
ORIGINATOR/PROJECT LEADER "' T DATE  7/29/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE

1. Finalize arrangements for Blaustein grant SF 7/22/93 8/15/93

with D. Hirschhom.
2. Contact the following board members SF 2/25/93 8/15/93

in preparation for the August 26 meeting

and send brief report to VFL:

a. Alfred Gottschalk

b, David Hirschhorn

c, S, Martin Lipset

d. Florence Melton

e. Paul Steinberg

f, Isadore Twersky
3, With AH and BH, draft a job description SF 5/19/93 8/19/93

for Barry Holtz.
4, With SHH, develop a plan for involving SF 3/31/93 12/1/93

denominations in each Lead Community

process.
90030 dd 1SNMBQNdAW 01 40:21 SG. 3 9f1b



IPREMIER INDUSTRIAL L:1)WM( JHArIiC'lINJ

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73490 (Rev. 1/W) «|[NTE£0 IN U.S.X

NO.

DESCRIPTION

FUNCTION

SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER

PRIORITY

With SW, discuss with Adam Gamoran Bwhat
is expected of him at August 26 meeting.

Prepare
the use

by CIJE.

Contact

send brief report to VFL:

o Q o o

4, With SF and BH,

a recommendation for a policy on
of materials and data generated

the following board members in
preparation for the August 26 meeting and

. David Arnow

. Norman Lamm
Esther Leah Ritz
Ismar Schorsch

for Barry Holtz.

5. With VFL,
item on the CIJE PERT chart.

400'3sbd

draft a job description

develop plan to support each

15NI13aNbWw 01

TNU.MIITH IS

-G o the G s
GHSHON *riFE0LJISTHLZ

CIJE STEERING COMMITTEE

HOCHSTEIN ASSIGNMENTS

VFL

ASSIGNED
TO
(INITIALS)

ARH

ARH

ARH

ARH

ARH

DATE
ASSIGNED
STARTED

7/29/93

7/9/93

2/25/93

5/19/93

5/19/93

DATE 7/29/93

COMPLETED
OR REMOVED
DATE

DUE DATE

8/6/93

8/12/93

8/15/93

8/19/93

8/31/93

40:21 ss . 2 9nU



pneMIED 1TMOUSTRI41.CORPOHATION

O

O
O
O

NO,

ASSIGNMENTS
ACTIVE PROJECTS FUNCTTION CIJE STEERING COMMITTEE
RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECTIOBJECTIVE

73890 (REV. 1/*9) P*INT£0 IN

ORIGINATOR/PROJECT LEADER

[ESCRIPTION PRIORITY

Explore availability and cost of office
space at UJA/Federation

Consider whether the CJF commission and
its relationship to CIJE should be
referred to during August 26 meeting.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Jay Davis
Charles Goodman
Marvin Lender
Norman Lipoff

. Charles Ratner
Bennett Yanowitz

mo oo

With HLZ, talk with MLM about the
advisability of approaching Jesselson
family to partner with JimJoseph grant.

Call Carl Sheingold totalk about ECIJE
slot on the GA agenda.

Propose to MLM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.

With SF, develop a plan for involving
denominations in each Lead Community in
CIJE.

With Alan Hoffmann, confer by telephone
with chief professional of each Lead
Coromuninity to encourage them to
interview Senior Educators.

30030'bd iSNln3aNOw 01

SEE IUXMEHW T MWUUU. TOUCY HO. IS
yAnilazh W*
OF THS FO8H K>8k fUMCTIOAU. SCHEDULE

S HOFFMAN ASSIGNMENTS

VFL

ASSIGNED
TO
(INITIALS)

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

DATE 7/29/93

DATE COMPLETED

ASSIGNED DUE DATE OR REMOVED
STARTED DATE

7/9/93 7/30/93

7/29/93 8/6/93

2/25/93 8/15/93

6/8/93 8/15/93

7/22/93 8/19/93

3/24/93 TBD

3/31/93 TBD

5/19/93 TBD

80:21 es« 2 snu



pr<£M!l!en industrial.corporation

D

O
O
O

NO.

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

72890 (RcV. 1/89) PRINTEO IN U.SA

CUE

SUBJECT/OBJECTIVE
ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Draft a mission statement for the Load
Communities project.

Redraft PERT chart on which clear
milestones for CUE are highlighted.

Work with CRB Foundation to clarify
relationship of Israel experience
programs to Lead Communities.

With staff, prepare time line and action
plan for CIJE.

Consider what planning support Milwaukee
requires and how best to help.

S0030-dd TSNI 13QNUW 01

SE£[ MA>0 «U f*T HAXJJJkL POUCT NO. IS
fc2 $ut0ame$ on thc cohhctba
OFTHE RXM KH A RJNCTWAAL SCHOXILE

STEERING COMMITTEE

A HOFFMANN

VEFL

ASSIGNED

(INITIALS)

ADH

ADH

ADH

ADH

ADH

DATE
ASSIGNED
STARTED

7/22/93

7/22/93

7/22/93

6/17/93

7/22/93

80:21

DATE 7/22/93

DUE DATE

8/19/93

8/19/93

8/19/93

8/20/93

TBD

CG, 2

COMPLETED
OR REMOVED

Intl

DATE



PSEM iea INOOBTRIALCOPPyniTiON

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 'REV. 1/89) PRIMUS INU 1 A

S££ MWUGEMQCT MANUAL POUCT NO. 15
?0* 6UIDLUHES OM TWE CaitftfTIC*
OF THtS POfeM fOt A flJHCTIOfUi SCHCWU

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

NO.

10

11

12

R1CT~ "gir-1 1

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Call Ruth Cohen about a speaker for
Milwaukee meeting in October to help
establish a vision for Jewish education.

Send clean copy of report to VFL for
inclusion in packet to be mailed in
advance of August 26 meeting.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Gerald Cohen
Susan Crown
Billie Gold
Neil Greenbaum ~ done
Thomas Hausdorff

Mark Lainer - done
Matthew Maryles - done
David Teutsch - done

- done

Pamo oo

Meet with J . Woocher for guidance on
approach to mailing publications.

Get an overhead projector from JTS to
bring to the American Friends of Hebrew
University meeting.

With SF and ARH,
for Barry Holtz.

draft a job description

Talk with John Colman, to prepare him to
introduce Best Practices report at the
August 26 meeting.

Prepare a memo summarizing proposal on
distribution of CIJE materials.

Work with Atlanta on filling the position
of Director of the Lead Community
project.

Begin work with Baltimore on a pilot
project.

Prepare suggestions for how to proceed
with pilot projects in Atlanta.

Work with Milwaukee on pilot projects.

N1ofIKiHId ni

VFL DATE 7/29/93

ASSIGNED DATE COMPLETED

ASSIGNED DUE DATE OR REMOVED

TO
(INITIALS) STARTED DATE

BH 7/29/93 8/1/93

BH 7/29/93 8/6/93

BH 6/30/93 8/15/93

BH 7/22/93 8/19/93

BH 7/29/93 8/19/93

BH 5/19/93 8/19/93

BH 7/29/93 8/20/93

BH 5/28/93 8/21/93

BH 6/16/93 12/15/93

BH 3/5/93 TBD

BH 3/5/93 TBD

BH 4/29/93 TBD

60:21 Efi< 2 SHU



JPREM1EH INDUSTRIAL i:{ 1HPIIHATII'IN

O ASSIGNMENTS

0o ACTIVE PROJECTS FUNCTION

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REY. 1/W} PHINTEO IN USJI

NO.

10.

11.

SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER

DESCRIFTION PRIORITY

Call Barry Shrage to get name In
Washington D.C, to help Milwaukee with
strategic planning.

With SW, draft a written progress report
to be sent to the board in early August.

Send current attendance list to staff
group.

Draft a cover letter from MLM to accompany
materials to be sent out in advance of
August 26 meeting.

Work with MLM on the recommendation of a
person to give the D'Var Torah when
attendance plans are more complete.

Draft a press release announcing staff
appointments which will be sent to JTA for
release on August 26.

Work with CJF to schedule a meeting of
CIJE with Lead Community representatives
on 11/16, in conjunction with the Gg,

With ARH, develop plan to support each
item on the CIJE PERT chart.

Plan to discuss letters of agreement for
the Lead Communities. Consider including
our expectations regarding the sort of lay
and professional involvement we expect.

Schedule a telecon with Executive
Committee members following a meeting of
presidents and executives of partner
organizations.

Develop a communications program:
internal; with our board and advisors;
with the broader community.

11030 bd iSNindaNuw 01

$££ IUUUE£LUEXT TUKUAL MUCT NO. 85
FOB BJ10QJHE3 ON TKE COMFIfTO*

OF THIS fO*X FO8 A FUNCTION* SCHEDULE

LEVI ASSIGNMENTS

VFL

ASSIGNED
TO

(INITIALS)

VEFL

VFL
VEFL

VFL

VFL

VEFL

VEFL

VEFL

VEL

VEFL

VFL

CIJE STEERING COMMITTEE

DATE 7/29/93

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
7/29/93 7/30/93
6/17/93 S/1/93
7/29/93 8/2/93
7/29/93 8/12/93
7/29/93 8/12/93
7/29/93 8/15/93
7/22/93 8/19/93
5/19/93 8/31/93
4/7/93 10/1/93
2/25/93 TBD
4/7/93 TBD
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SE£E MARACEHEXT MANUAL WUCT NO. 8i
PEM IER INOUSTRi-alL <if )«*»(JWATIfJM . R
FO* &Jt£>£UNES ON THE CCU*£TUSN

D ASSIGNMENTS Of THB FOB* m A FVNCTIONAi SCHEDULE

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS
73890 (REV. 1/«9) 2fIINTCO IN U-S>.
ORIGINATOR/PROJECT LEADER VFL DATE 7/V93
assigned DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED OUE OATE OR REMOVED
(INITIALS) STARTED DATE
1. Contact the following board members in MLM 2/25/93 8/15/93

preparation for the August 26 meeting and
send brief report to VFL:

a. Charles Bronfman
b. Max Fisher

c. Lester Pollack
d. Richard Scheuer

2. Consider establishing.a finance MLM 4/7/93 8/31/93
committee.
3. Visit with Erica Jesselson to get her on MLM 6/17/93 8/31/93

board to support CIJE.

210m30bd 1SN1n3aNdw 01 01:21 SS, 2 9nu



POSMIlcn INDUSTRIAL COOPHBITKIN SE%QJQ,%\A{I—B[&%<«K¢{8>;5
FIERRH FRARKONL. SHOI
O ASSIGNMENTS

0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0O RAW MATERIAL o ce16 <
WY DA ASSIGNMENT
0 FUNCTIONAL SCHEDULE SUBJECTIOBJECTIVE
73MO (REV. 1/89) PRINTED IN U.S.A.
ORIGINATOR/PROJECT LEADER ~ VFL DATE  7/29/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. With VFL, draft a written progress report SW 6/30/93 8/1/93
to be sent to the board in early August.
2. Ask each Lead Community to prepare notes SW 7/22/93 8/2/93
on annual plan for Baltimore meeting.
3. With ARH, discuss with Adam Gamoran what SW 7/29/93 8/6/93
is expected of him at the August 26
meeting.
£1039 dd 1SN1n3aNdw 01
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[4

O ASSIGNMENTS

as >SWUGHIEM uaw. *a.«
FOB GUIOOJHES 0* THE K4U\£nON
Of THE FO«U fO« * mNCTIOKALSaiESMI

WftiVIIfciW( INDUSTRIAL COPPOPATIOS)

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL

ZUCKER ASSIGNMENTS
0 FUNCTIONAL SCHEDULE SUBJECTIOBJECTIVE
73890 (S£V. 1/S0) PAINTED IN U.SJ. VF L
ORIGINATOR/PROJECT LEADER DATE 7/22/93
ASSIGNED DATE completed
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Encourage MLM to invite a Jesselson HLZ 6/30/93 8/15/93
family representative to August 26 board
meeting.
2. With SHH, talk with MLM about the HLZ 6/8/93 8/15/93
advisability of approaching Jesselaon
family to partner with Jim Joseph grant.
Schedule a telecon of MLM with Gerahon HLZ 4/29/93 8/15/93
Kekst to discuss CIJE.
Schedule meeting of MIM, AJN, and HLZ to HLZ 7/9/93 7/30/93
discuss CIJE funding.
5. With VFL, prepare C. Ratner to report on HLZ 6/17/93 8/15/93
Lead Communities at board meeting.
6 . Contact the following board members in HLZ 2/25/93 8/15/93
preparation for the August 26 meeting and
send brief report to VFL:
a. Maudell Berman,
b. John Colman
c. Maurice Corson
Encourage MLM to talk with Corky Goodman HL2 3/24/93 TBE)
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.
Arrange meeting for MLM with presidents HLZ 1/28/93 TBD

and executives of CJF, JCCA and JESNA and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.
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Who will attend meetings in MNew York? YES o]

David Arnow X

Danie! Bader

*Mandell Barmen

A o

Chalm Botwinick

-

*Charles Bronfman

Gerald Cohen X

*John Colman Z

Maurice Cotrson X

Rachel Cowan

Susan Crown X

Jay Davis X

Gall Dorph X

Genine Fidlev X

Irwin Field x?

Max Fisher

Seymour Fox X

Darrell Friadman X

Adam Gamoran X

Jare GCellman X2

Billle Gold hd

*Charles Goodmen

e

Alfred Gotrschalk

"

*Nell Greenbaum

e

Thomas Hausdorff

*David Hirechhorn

Annecze Hochstein A

Stephen Hoffrman X

Alan Heffmann X
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Barry Holw?

Stamley Horowitz

Gershon Kekst

Ann Klein

Henry Koschitzky

Martin Rraar

X?

*Hark Lainer

Norman Lamm

Marvimn Tender

Ginmy Levi

Norman Lipoff

Seymour Lipset

wHorton L., Mandel

*Matthew Maryleas

”

Florence Melton

*Helvin Merians

Rick Meyer

Arthur Naparstak

#*Lester Pollaeck

#Charles Ratney

*Esther Leah Ritz

AFE Retman

Pavid Sarnat

Williasm SehatEen

B BT B = - T B B

Richard Scheuer

Tena¥y $cherseh

Louise Stein

Faul Stelinberg

Pavid Teutseh

Issdore Twersky

flene Yogelstein

Johathan Woecher

o B S =
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Shmuel Wygoda

Bennett Yanowitz

Henry L. Zucker X
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MEMO TO: CIJE Counselers

FROM: Virginia F. Levi vn‘

DATE: July 30, 1993

..............................................................................

This ig to let yeu know that the teleconferences with the CIJE Executive and
Search Committees have new been completed. All participants gave their
enthiusiagstie endorsement for the appointment of Alan Hoffmamm.

T have spoken with MLM, who agrees that it is now appropriate to report this
appeintment to board members during camper conversatioms, Telecon
participants were also very pleased to hear about the team of Gail Dorph,
Barry Holtz, Adam Gamoran and Ellen Goldrimg. You may wish to refer te this
lineup in yeur conversatioms, as well.

¢ 38 b |
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MEMO TO: Gail Dorph, Seymour Fox, EIllen Goldrimg, Ammette Hochsteim, Alan
Hoffmamn, Barry Holtz, Shausl Wygodsa,

FROM: Virginia F. Levi ﬁm

DATE: July 26, 1993 ‘

SUBJECT: August Staff Meeting

..............................................................................

This will confirm plans for a meeting of the group listed on this memo on
Thursday, August L9 and Friday, Awgust 20 in New York. The meeting will
begin promptly at 10:00 a.m. on Thursday and conclude on that day at 8:30
p.m. We will reconvene at B:45 a.m. on Friday and conclude by 4:00 p.m.

The meeting will take place at:

American Friends of the Hebrew Univeraity
Institute of Contemporary Jewry
11 East 69th Street
New Yanfi#, NY 10021
FAX: 212-704-2324
PHONE: 212-472=9800

I look forward to seeing you therw.,
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Comnments:
E
I updprstand frem Adam Gamoran that he has sent draft contracts for the Figid
R | feseanchers & you for your review and approval. Have they been appreved BY

¥ere? IE net, please send them to me with your comments and I will send ERGR
om o Hort flor his appreoval.

Thheeriidss, .

AnNN

- M m X O

if there are any problems receiving

this transmission, please calf:
216-391-18%2
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MEMO TO: Gall Dorph, Seymour Fox, Annette Hochsteim, Stephen Hoffamm,,
Alan Hoffmamm, Barry Holtz, Morton L. Manmdel, Shmuel Wyguwis,
Henry L. Zucker

FROM: Virginia F. Levi
DATE: July 27, 1993
SUBJECT: Camper Reports
COPY TO;: Barry Holtz

Enclosed please find the following casmper repornits:

1. David Teutsch
2. Matthew Maryles

3. Nell Greenbaum

Additional reports will be forwarded as they are reeceivwed.,
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Camper Repeort

July 21, 1993
Ba¥ry Heltz

Re: Rabbi David Teutsch
Recenskructicnict Rabbinical College

I speke with David Teutsch today and filled ltim in on the back™
d of the CIJE. David does intend to attend the Board meet—

Bg oh August 26th. He basically knew the picture about the Com-—
Rission ahd had some knewledge 6f the lead commumities effaet.
He's certainly interested in being involved, alithough he was
somewhat unelear about what this particular beard is supposed to
&n:-;d:in 3 sanse this expresses ¢ur ongoing guéestion wis a wis the
board.

I enphasized a few points: that the board was supposed to offer
advice and counsel to the CIJE? that the board meeting was »n ex—
eellent forum for the discussion of major issues related teo
Jewish education; that it was a chance to express issues of im-
terest to the Reconstructionist mavememt: that it was am op-—
portunity for networkimg. He was to be invelved in all ef
thie. (( should point out that I believe there is a lingerimg
dizappointment that the RRC did not receive a MAP gramit, as did
HUC, JT8, YU. This will not, howevet/, dampen his desire to he op
the board, but we should keep this in mimd.))

FYI: One further off the record point about Teutsith for those
that don’t know him: he’s a bright guy, but is in no way a heavy
duty Jewish scholar/religlous personality that Art Greem is. Nor
does he have pretensions of being that. He is mwch more of a
Raconstructionist movement persom and is more connected to their
congreyations. He very much sees the mission as gettimg the
Reconstructionist Rabbinical Colleae on a firmer footimg finan-
dsdllly, rather than reinventing Recenstructionism as a religious:

comOEpl-,
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camper Report

July 23, 1993
Barry Holtz

Re: Matt Maryles

I spoke with Matt Maryles yesterday about the upcoming Board
meeting and other activities of the CDFE. Matt is plammimg to
attend the meetimgy. Generally, Matt was supportive of the work
of the CIJE, but expressed a comcern that it Ywas a great idea
with a lot of pramiise, but things had gotten bogged daownt*

1 talked to him briefly about the complications involved in wori~
ing on such a new idea with local communities that had never
given a lot of planning time {@nd thougit)) to Jewish educatiem.

I also assured him that X persomally was feeling a2 good deal of
optimism these days about the CIUE and that I thought both the
upcooming news on staffing and the greater clarity of mission that
had been evolving with the three local communities boded well for
the future. He told me he was pleased to hear my optimiam and
locked forward to good news about the CIJE’s activities.

It was certainly a positive call, but the lingering questioms
about process, sSpeed, etc. were expressed.
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Camper Repert

July 26, 1983
Barry Holtg

Re: Neil Greersuain

I zpoke with Neil Greenbaum today about the upeoming Board meet—
img. He was unclear if he could came beécause the unvellimg of
his father's gravestone may be sscheduled arcund the same time amd
many people in his Family would be coming in for that evemt. His
assumption was that he would not be at the mesthiing. Heé's hagwg,
of ecourse, to stay on the board" and by and large he had no press—
fmg issues vis a vis CXJIE,

I zpoke with him briefly about the agenda of the upcomimy meetimg
amd he seemed to have no particulars issues on hig plate. (He
Wi impressed to hear that Chuek Ratner would be chairimgy the
se3sion on the Lead Communities at the meetingt PThat's what
Mort can do,™ he said. *He can get Chuck for this kind of thing.
For JESNA we always had trouble signing Chuck up for anything,”)

He did mention that he was goiag to be involved with the CIJF Con—
timuity Commission. For me, omce agaim, it raised the issue of
the conflict, or shall we say, “tension® between these two in—
stitution, although Neil himself raised no such question.
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g Gy sd Sol EIJE Staff Telecenferensca

DATE OF MEETING: July 22, 1893

DATE MINGUTES ISSUED: July 26, 1993

BRESENI;: Seymour Fox, Apfette Hochsteim, Stephen Hoffman,

ssdigymmemt

4 prnient

153 bofmseent

L.

Alan Hoffmann, Barry Holtz, Virginis Levi (Sec'w),,
Shmuel Wygoda, Henry L. Zucker

Gall Z. Dorph, Hortom L, Mamdel

--------------------------------------------------------------------------

The minutes and assignmemts of Jume 30 were reviewsd).

A. SF will talk with David Hirecittiwem about finalizing arrangememrs for
& Blaustein grant as soon as Mr. Hirsclieem has recovered from his
recent surgery. It still se¢ems likely that we will be able to
announice the grant on August 26,

B. MIM is trying to arrange a meeting with Gershon Kekst in New Wadi,
He hopes to speak with Mr. Rekst before he meets with SF in Israel
on August 3.

C. MLM plans to talk with Erica Jesselson about how the Jesselsom
family will relate to CIJE. He will suggest that a family member
serve on the board. He hepes to hold this meeting prier te the
August board meetimg.

D. It was agreed that we need te develop a more systematic appreach teo
the distribution of CIJE materizls. A case in poimt iz the
haphazard way in which the publication on Best Practieces im
Supplementary Schools was distributed. BH will meet with Jun
Woocher to get some guidancé on hew we might identify appropriate
audiences. That meeting will be for informatieon, only.

E. Another item flor future CIJK consideration is the status apd best
use of senior sdviseors..

F. VPL will work with CJF to schedule a mreting off CAIUE vwiith leedd
Community representatives en Tuesday, Nevember 16.

G. SHE willl call Gaxll Sheirgeld o talk vt @ WIIE SSDét on Rge GBa
agenda.,

August 26 Beard Masting Preparations
A,. Camper €allsg

Counceleors are beginning te make phene ealls aiwd wiill ssBric Wriftedn
FEpOrts to VFL a8 they are cempieted., Barry HadTex Wil tedtw "widn
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ClJE Staff Teleconference

Page 2
July 22, 1993

Billie Gold. VFL will get SF a California phone nimiver for Seymour
Martin Lipset.

B, Nameridls tto bee mmaiiled im astvaoee.

1., Barry Holtz has submitted a report on best practices. He will
have feedback from the Mandel Institute by July 27.

2. Adam Gamoran will have his paper to ABH around July 27.

C. Tt weas agpnaad] too noawmmerd tiedr e follllouwitgg medearitdbs Oee i ludbeld
in the meeting books:

1. Minutes of February board meetimg.

2, Progress repeort,

3. Best Practlces report.

4, Moniterimg, evaluation and feedback repext.

5, Bios on Gall Dorph, Adah Gameoram, Ellen Goldrinmg, Alan Hoffmann
and Barry Holtz..

6. Board and staff lists.
ITI. August Staff Meeting

A, Tre mesting willl take place at te Amriesn Prisrds of Hibrew
University, 11 East 63th Stteef, New York. It will begin on
August 19 at 10 a.m. and centluwde en August 20 at 4 p.m.

B. Partticiparuss widll inclicke Gadl Bopph, Seywory Koy, Hilken @dUdidag,
Annette Hochsteim, Barry Holtz, Alan Heffmamm, Ginny Levi and Shmuel
Wygodia..

C. The ageda wifllll inplude tha Follllsiies:

1. Bringing new staff people on board.
2. Preparatiems for Baltimore meeting.

3, Preparations for beard dmesting.

4, Develep annual werk plam.
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CIIE Suaff Teleeconference Page 3
July 22, 1993

A, The meeting on August 23 will begln with luneh at noon &t THE
ASSOCIATED inm Baltimore. It will go into the evening on Homday and
cenclude by 4 p.m. on Tuesdsmy, August 24. CIJE staff will meet at
THE ASSOCIATED by 10:30 a.m. to do final planning for the mseting.

B, The meeting will focus om each community’s plamns for the ye=z,.
sEligRent (Bach will be asked to prepare a written document in advamce.)) WMe
seek the following preducts during this year:

1. Complete the educators surveys and data analysis and plam for
personnel development in each commumity..

2. Continue to gather data.

3. Develop a¢tion plans.

4. Clarify monitorimg, evaluation and feedback wanrd;,

3. Integrate the goals preject and best practices womlk.,

It was suggested that each €ommunity needs a strategic wisiem te

sihape appreaches and outcomes. This will be the primary topic of
di scussion among CIJE staff at 10:30 on August 23 in Baltimmirs,

v, & diraft letter reporting on the Best Practices project from Barry Heltz
to Rachel Cowan was discussed. It was concluded that the letter iz fime
54 gyt as iis, but it was suggested that a sentence be added indiecating that BH

locks forward to meeting to discuss plams for the futuse.

It was noted that we should give greater attribution te the Cummings
Foundatien. The foundation name will be ineluded {n future editiomsz of
the Best Practices in Supplementary Schoels reperi. It waz noted that
whenever we write anything abeut a funded preject, we should be certaim
to refer to the funder,

B Was ssked about feedback he hag reeceived to the report., He »oted
that while feedback has been generally very posittive, peeple have noted
that It would be useful te have more analysis on hew a suceessful scherl
achieved that sueceess. T¢ was neted that in-depth portraiks aze the
best way te achieve that geal and will be ineluded ip future edUELise,

It was suggested that Rachel Cewan be invited te the Augusk 26 hoard
Heeting as a gueskt.
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CLIE $eaff Teleconference Page 4
July 22, 1993

Sssignment

3 reported having spoken with Howard Nelstein asbout Milwayiee’s
needs for planning. It appears that Milwaukes is seeking ongoimg
gelidance to walk them through the process of strategic planning.
Nefstelin is not planning to be deeply involved in this process.

It was suggested that ADH should consider what kind of planning help
Milwaukee requires and how to proceed with this.

VEL noted a request from Ruth Cohen for suggestions of someoms te
laad 2 Milwaukee discussion on visioning in Octuibser. {[The retreat
origimally scheduled for Awgust has been rescheduled for October and
this is the ewvent at which they wish to have guidamce from a persom
with “wisiom.™]] They have invited Barry Chazam, who is mot
available. If CIJE wishes to have input into the selectiem of a
discussion leader, we should move quickly.,

Atlanta

SHH reported that Steve Gelfand is planning to beceoma the lead
plamner on the education agenda in Atlamta. He is anxious te see
Atlsmta move forward with CIO¥ this summer. It was prepesed that a
teleconference be scheduled with Gelfand to discuss his thimking
prior to the Baltimore meetimg. VFL will try te arramge this for
Thursday, July 29 at 10 a.m. [Later: Gelfand reported to WFL thalt
it is premature to have such a telecem. He ig at a very prelimimury
point in his thinking and wants to talk with loecal lay leaders
before meeting with CIJFE,]]

Baltimore

It was econcluded that a telscenference with Darrell Friedmam is Wet
necessary. Ceommunieatien appears te be geed and Baltimere is Rel
waiting fer a teleecen.

Tt was noted that Baltimere fs I{n the final stages ef approving a
strategie plan. VFL will get a ecepy ef that plan frem Mark Gurvis
and send it te Tskael. ([Mater: Mark did net have the plan. Chaim
Botwinick indicated that it {5 €s be appreved om July 30 ard thalk B
will send 1t to beth Cleveland and Israel fellewing Ehat appr¥wEl.l)

VIL. The next delecon i§ scheduled for Thursdy, July 29 ak 9 a.h. easkerd
daylight time.
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PPEM ien inCus;ywial im)PPCRATIQn

o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
n«90 (REV. 1/281 P*InTtD IN US.A.
ORIGINATOR/PROJECT LEADER
NoO. DESCRIPTION PRIORITY
1. Finalize arrangements for Blaustein grant
with D. Hirschhom.
2. Contact the following board members

in preparation for the August 26 meeting
and send brief report to VEL:

Alfred Gottschalk
David Hirschhom
S. Martin Lipset
Florence Melton
Isadore Twersky

0 po o

With AH and BH, draft a job description
for Barry Holtz.

With SHH, develop a plan for involving
denominations in each Lead Community
process.
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FOX ASSIGNMENTS

VFL

ASSIGNED
T0
(INITIALS)

SF

SF

SF

SF

CIJE STEERING COMMITTEE

DATE 7/22/93
DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
7/22/93 8/15/93
2/25/93 8/15/93
5/19/93 8/19/93
3/31/93 12/1/93
as:si ssa1 Iz 9ns



MntiMle« INjOBIRIAE. corpohatk”

S££ RUUGLUEN! tUMMi KXKY SO. S.5
fOI GUIDUJKES 0* THJ CO*ftETIO«
ofths Rx* m 1 fuwmcmie.sajcoif

HOCHSTEIN ASSIGNMENTS

DATE 7/22/93

DATE COMPLETED
ASSIGNED DOE DATE OR REMOVED
STARTED DATE

7/9/93 8/12/93

2/25/93 8/13/93

5/19/93 8/19/93

o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
7$89G (FEV. 17a0) PKIKTLD \n U.1A. VFL
ORIGINATOR/PROJECT LEADER
ASSIGNED
NO. DESCRIPTION PRIORITY T0
(INITIALS)
Prepare a recommendation for a polity on ARH
the use of materials and data generated
by CIJE.
Contact the following board members in ARH
preparation for the August 26 meeting and
send brief report to VFL:
a . David Arnow
b. Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch
3. With SF and BH, draft a job description ARH
for Barry Holtz.
4. With VFL, develop plan to support e*ch ARH

item on the CIJE PERT chart.
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o ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION

o RAW MATERIAL

o FUNCTIONAL SCHEDULE SUBJECT/08JECTIVE

NO.

7MO0{Rrv. I/W)WIhTEDIN U.SIL

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Explore availability and cost of office
space at UJA/Federation
With HLZ, talk with MLM about the
advisability of approaching Jesselson
family to partner with Jim Joseph grant.
Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:
a. Jay Davis
b. Charles Goodman
c. Marvin Lender
d. Norman Lipoff
e. Charles Ratner
f. Bennett Yanowitz
Call Carl Sheingold to talk about CIJE
slot on the GA agenda.
With Alan Hoffmann, confer by telephone
wi fh chief professional of each Leai
C<>:nuninity to encourage them to
interview Senior Educators.
Propose to MLM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.
With SF, develop a plan for involving
denominations in each Lead Community in
CIJE.
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CIJE STEERING COMMITTEE

S HOFFMAN ASSIGNMENTS

VFL

ASSIGNED
T0
(INITIALS)

SHH

SHH

SHH

SHH

SHH

SHH

SHH

DATE
ASSIGNED
STARTED

7/9/93

6/8/93

2/25/93

7/22/93

5/19/93

3/24/93

3/31/93

7/22/93

DATE

COMPLETED
OR REMOVED
DATE

DUE DATE

7/30/93

8/15/93

8/15/93

8/19/93

TBD

TBD

JTBD
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@ suicaa o Eetro
ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMANN
3D Y kS1=NFORUA,
ORIGINATOR/PROJECT LEADER  VFL DATE 7/22/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO0 ASSIGNEO DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Draft a mission statement for the Lead ADH 7/22/93 8/19/93
Communities project.
Redraft PERT chart on which clear ADH 7/22/93 8/19/93
milestones for CIJE are highlighted.
Work with CRB Foundation to clarify ADH 7/22/93 8/19/93
relationship of Israel experience
programs to Lead Communities.
With staff, prepare time line and action ADH 6/17/93 8/20/93
plan for CIJE.
Consider what planning support Milwaukee ADH 7/22/93 TBD

requires and how best to help.
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ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

FUNCTION CIJE

SUBJECT/OBJECTIVE

910 ' 30bd

73600 (fifV. J/*9) PKINTTO IN U.SJL

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Complete and mail report to Cumrairtgs
Foundation.

Contact the following board members
in preparation for the August 26 Meeting
and send brief report to VFL:

a. Gerald Cohen - done

b. Susan Crown

c. Billie Gold

d. Neil Greenbaum - done
e . Thomas Hausdorff

f. Mark Lainer - done

g. Matthew Maryles - done
h. David Teutsch - done

Meet with J. Woocher for guidance on
approach to mailing publications.

With SF and ARH,
for Barry Holtz.

draft a job description

I'repare a memo summarizing proposal on
distribution of CIJE materials.

Work with Atlanta on filling the position
of Director of the Lead Community
project.

Prepare suggestions for how to proceed
with pilot projects in Atlanta.

Work with Milwaukee on pilot projects.

Begin work with Baltimore on a pilot
project.
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STEERING COMMITTEE

HOLTZ ASSIGNMENTS

VFL
DATE 7/22/93
ASSIGNED DATE COMPLETED
T0 ASSIGNED due date 0S REMOVED
(INITIALS) STARTED DATE
BH 7/22/93 8/2/93
BH 6/30/93 8/15/93
BH 7/22/93 8/19/93
BH 5/19/93 '8/19/93
BH 5/28/93 8/21/93
7
BH 6/16/93 12/15/93
BH 3/5/93 TBD
BH 4/29/93  TSD
BH 3/5/93 TBD
Ot~:s 1 06. 43 ~!nr
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL LEVI ASSIGNMENTS
FUNCTIONAL SCHEDULE SUBJECTA)BJECTIVE
73390 (REV. 1/SD) PSINTEOIN 0 SA
ORIGINATOR/PROJECT LEADER VEL DATE 7/22/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE 0S REMOVED
(INITIALS) STARTED DATE
Schedule joint telecon of search and VFL 7/9/93 7/22/93
executive committees to consider Hoffman
appointment; prepare bios on CIJE staff;
draft talk piece on Lead Communities.
With SW, draft a written progress report VFL 6/17/93 8/1/93
to be sent to the board in early August.
Work with CJF to schedule a meeting of VFL 7/22/93 8/19/93
CIJE with Lead Community representatives
on 11/16, in conjunction with the GA.
With ARH, develop plan to support e*ch VFL 5/19/93 8/31/93
item on the CIJE PERT chart.
Plan to discuss letters of agreement for VFL 4/7/93 10/1/93
the Lead Communities. Consider including
our expectations regarding the sort of lay
and professional involvement we exp«ct.
Schedule a telecon with Executive VFL 2/25/93 TBD
Committee members following a meeting of
presidents and executives of partner
organizations.
Develop a communications program: VFL 4/7/93 TBD

internal; with our board and advisors;

with the broader community.

Al0'39dd
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c[ POEMI- M NG W BTH AL CORPSAATION ﬂ&mw&amy
C ASSIGNMENTS o Crme st oot saman
T ACTIVE PROJECTS FUNETioN GIJE STEERING GOMMITTEE
@ RAW MATERIAL — £l ASS1
T FUNCTIONAL SCHEDULE SUBsecT/osiecTVE MAND RUAETS

1490 {REV, WB0) AP 2TED IV W)
. ORIGINATOR/MROJECT LEADER  "F L osre //9/93
| ASSIGNES | BATE EOMALETED
. BESERIFTION PRIGRITY 0] ASSIGNED BUE BAFE 1 SR REMOMED
(INHTALS} | STARTED BRTE
|
1. Contact the following board members in NLM 2/25/93 8/15,//93]
preparation for the August 26 meeting and
send brief report to VFL:
2. Charles Bronfman | ]
b. Max Fisher 1 :
¢. Lester Pollack [
d, Richard Scheuer
2. | Consider establishing a finance MLM 4/7493 8/31/93
commi ttew,. ;
3, | Vigit with Erica Jesselson to get hér on MLM 6/17/93 | 8431493
board to support CIJE. ‘
!
| |
| |
[
|
= i
! l k
. : |
| J
[
81 @319 5hd LESIN MR BANAW 001 lv sty 5, 4% T
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o ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS
73&C (*tY inWjPkwIto iny Sa
ORIGINATOR/PROJECT LEADER VFL
ASSIGNED DATE
NoO. DESCRIPTION PRIORITY T0 ASSIGNED
(INITIALS) STARTED
Ask AG to prepare a report on progress SW 6/30/93
and plans for the second year of the
Monitoring, Evaluation & Feedback
proj ect.
2. With VFL, draft a written progress sw 6/30/93
report to be sent to the board in
early August.
3. Ask each Lead Community to prepare sw 7/22/93
notes on annual plan for Baltimore
meeting.
610+ S9dd iSNI 3 'GNdW 01

SEE MAHAMKUT UXKUIi pqocy *0. 15
F0& ailDtUK O ON THL COttfUDON
M fflg KWM fCW A fW tfTIOm SO!tSuil

DATE 7/22/93

COMPLETED
DUE DATE 0S REMOVED
DATE

8/1/93

8/1/93

8/2/93

rf :91 £6 > 12 nn



PBIM ¥n NDU!MMHMBKL CQHA"OnATION

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

O 0o o o

NoO.

FUNCTIONAL SCHEDULE

(MY. 1/S8) PRINTED IN U-S-A

nw

SUSJECT/OfIJECTIVE

CIJE STEERING COMMITTEE

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Encourage MLM to invite a Jesselson
family representative to August 26 board
meeting.

With SHH, talk with MLM about the
advisability of approaching Jesselsin
family to partner with Jira Joseph giant.

Schedule a telecon of MLM with Gershon
Kekst to discuss CIJE...

Schedule meeting of MIM, AJN, and Hl1Z to
discuss CIJE funding.

With VFL, prepare C. Ratner to report on
Lead Communities at board meeting.

Contact the following board members in
preparation for the August 26 meeting and
send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Encourage MLM to talk with Corky Goldman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

Arrange meeting for MLM with presidents
and executives of CJF, JCCA and JESRA and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.

020°B0bd iSNI2BGNbW 01

PRIORITY

ZUCKER ASSIGNMENTS

VFL

ASSIGNED
T0
(INITIALS)

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

5££ UiJUiJJOIT UUUJU. KKj Ci NO. t 1
fo*ajioam oxm cowfi-twn

DATE 7/22/93

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
6/30/93 7/15/93
6/8/93 8/15/93
4/29/93 S/15/93
7/9/93 7/30/93
6/17/93 8/15/93
2/25/93 8/15/93
3/24/93 TBD
1/28/93 TBD

3t :s1 se. LZ ~inr
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DRAFT 7/27/93

AGENDA
CIJE STAFF TELECON
July 29, 1993
9:00 AM (EDT)

Participants: Seymour Fox, Annette Hochsteimn, Steve Hoffmam, Alan
Hoffmamm, Barry Holez, Ginny Levi, Shmuel Wygoda, Henry L.
Zucker
Assignment
1. Rerdeicwmimirtetse o fodulyl 2222 VFL
II. ReReantewsasgigemental ofullulg2 22 VFL
ITI. Aug. 26 Board Meeting
A. Contacts with campers VFL
Anything we need to consider in planning meetimg?
B. Status of materials to be miiled in advance SW
1. Gamoran report
2. Holtz report
3. Progress report
C. Review agendas {Any revisioms?) VFL
1. Executive Committee
2. Board
D. Reminder of schedule VFL
1. aug. 25, 1-% BH &t J00A - Planning meeting
2. Aug. 26, U/ Rederation

200 - 2t d

a. ©0:30 leidzreshmentss

b. 10-11:30 Exec. Com,.

What staff people should we suggest be presemt?
c. Aug. 26, 12-1 + Luncth

d.  Aug. 26, 1-4 - Bomrd mesting

e. Aug. 26, 43 ~ Dehrief (Any chenge im this?)

9016
1SNE 7 BQNeW 01
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.  3katf meeting (4ug. 19-20, Am. Friends of Hebrew U.)

A,

Should Ellen Goldring's memo on theddatanangdysis
of thiee princdpals" surwesy bHee discussed @t thisthis
meeting? If not, when/where will it be considered?

V. Lead Communities Joint Meeting (Aug. 23-24, Baltimore))

a.

B
c.
i)

CIIE team %o meet at 10:30 am
Lead Community representatives to arrive for lunch
Status of 8W calls for input to agenda

If Adam fis expected to maks a presentation on mef,, he

would like to know in advamce,.

Yi, Beport omn comversadtiom wiithh Jodm Ruskay

VII. $Steduss repordsoohs commumitiesties

A. Atlanta

Bf

Baltimore

C. Milwaukee

Viil. Schedule next telecon

Hone

LA 39bd

1SN {1 Bedywv 01

VEL/SR

SW/VFL

BH
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CIJE EXECUTIVE COMMITTEE MEETING
Auwgust 26, 1993

AGENDA

(Reffrechments 9:30; Meeting 10 - 11:30)

I.. Imtredivetsiry Remaries MARM

IT. Propreses Report AREH

IIT. Prayposed Woikplan A, Hegffimann

v. Development Report by AJN (If we have a Blaustein or Jim Joseph gifit
to report)

v. Budipet fer 1993 Aa . Hh4ffmann

%%::% s, 83 infr’
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7/6/93

CLE BOARD MEETING
August 26, 1993

AGENDA

(Lunch 12 4:0M007 Meeting 1 4:4000)

I.

11,

I1I.

Vi

n»
GIS
NS
-1
1
(0%
Jr

Welcome and Progress Report
Introductory remarks, comment on CIJE role with respect to Lead
Communities, ete,, and introduce Alan Hoffmmimin.
Comments Alan Heffmann
Introduce Gail Dorph, commant on new statug of Barry Helwtz,
discuss staffimg.
Overview of the Lead Communities Project Charles Ratner
Responses by chairs of Lead Community projects:
Atlanta < William Schatten
Baltimore - Genine Fidler, Ilene Vogelstein

Milwaukee - Jane Gelllman, Leuise Sktein

Moniterimg, Evaluation & Feedback Report

A. Intreduetery Remarks Egther Leah Ritz
B. Update en QOverall Projeet Adam Gamoran
€. Prelimary Repert on Edueatesrs" Survey Ellen Goldring

Update on Best Practices & Pilet Prejects

A. Introductory Remarks John Colmam
B, Repert Barry Heltz
Dfvay Terah TBD
L3-§ &6< -
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Peabody College
VANDERBILT UNIVERSITY

‘ﬁ WaSHVILLE, TENNESSEE V202 TiLlasnanmy 10131 322 741
Doparment of Educsisondd Leadershup + Box 514+ Direct phome 122 gu

Tot Ginny Levi

Froth: Ellen Goldring
Bal Eduecator Survey; Principal Questionnaire

Dater* July 23,1993

I have just received the following &s#* from Nancy Hendriwx regardimg
the data for the Principal’'s (@iucational directors/lemdtarsy))
version of the educator survey. As you may recalll, Hilwaukee is in
the process of collecting surveys from educatiomal leaders now.

1 have asked Nancy to give me an estimate for data entry omnly. We
are hopeful that once we hire & new field researcher to replace
Claire, s/he will be able to analyze the dats.,

fiow do you suggest we proceed? I do not think we need an immediate
decision, as questionnaires are still being sent back tm, Ruth.

S 6. BE

988 m39yd 12N oL



Tot Ellem Gedldrimg
Fromt  Namey Henghix
Subject: Estimate for Primclpahl Questionnaire Entry

I have estimated whaij it would cost for us to do the entry, verificatiom, and ceding of epen-
ended and fixed response questions for the principal study, If we spread the costs of data
entry as well as coding and verification among the three cities in the same way that we did
before, Milwaukee and Atlanta would each pay $220, and Baltimore would pay $1100.

If Milwaukee were the only city, they would pay $1320 since the cost of open-ended ques-
tions, training, etc. would be borne by them alone. If for some reasom, each of the three
ditles has about the same number of questiomnaires, we can simply divide §1540, the total
for processing between 60 and 200 questionmaires, by three,

Much of the cost, again, is based on the length of the questicmmaire which requires not only
more time to enter each response but, imwre importantly, more initial time in training entry
personnel on the fine points of entry especially in regard to the large number of “other”
answers. Uwfortunately even though the teacher’s and principal’s questionnaires will be
alike, the answers to "others, please specify” may not be. In any case, time will be ex-
pended determining whether or not to cede the dozens of “othen™ answers exactly as in the
teacher’s questionnaire or differently,

If fot some reason, each of the three cities has about the same number of questiommaires,
we can simply divide $1540, the total for 150 questionnaires by three. We are set up for
handling large numbers of questiommaires; there really is an ¢comomy of scale, so that the
per questionnaire cost furns out to be much higher for every part of the proeess when we
are dealing with small numbers,

We have finished the data entry for the ¢ducator’s questionnaire except for an additional
packet which arrived Monday, Thus we can begin the analysis since we have been assured
that no more questionnaires will be semt, Let me hear from you if you have additional in-
formation on crosstabs and ¢orrelation preferences. 1 have your fax which 1 am using as a
gulde, I will ¢all with any additional questions as we proceed. 1am looking forward to the
analysis phase.

JUL 28 83 11:2% preELB2Z
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Friday, July 23, 1993

VIEWPOINT

CLEVELAND JEWISH NEWS 5

Surveying changes, challenges in Jewish life

MORTON L MANDEL Special to the CIN

It is absolutely
mind-boggling to con-
sider the enormous
changes and chall-
cngces that have sur-
faced in Jewish life,
just during my life-
time.

In my youth, there
were powerful influ-
ences on my sense of MancW
Jewishness, but they did not come from an
intensive and challenging formal Jewish
education. Rather, I absorbed my Jewish-
ness by osmosis. I breathed it in every day
at home. I learned Jewish values and
traditions from the way my parents and
my older brothers and sister lived their
lives. As part of that reality, [ also knew I
had no other choice but to be Jewish.
Assimilation was not an option. The
Larger socicty made sure of that.

Compare that sense of Jewishness with
the enormous range of opportunities and
lifestyle options that arc available for
Jewish youth today. Jewishness is no
longer a "permanent possession” that
comes automatically from one’s family.
Rather, it is now a way of life to be em-
braced by choice and conviction. What a
tremendous shift, just in my lifetime.

What challenges we face as we consider
our responsibility to build Jewish continu-
ity. We can no longer perpetuate our cul-
lure simply by having children.

In addition, in my youth, there was the
sharp distinction between Jewishness as a
personal, private, family matter and one's
desire to "make it” - to succeed in the
larger society. We wanted to become part
of “mainstream America." and not have
our Jewishness be an obstacle to social
integration into the larger socicty. This
distinction between being Jewish at home,
and just a “person” in the marketplace,
was a dominant factor in my youth.

A good example of change is the way
the Jewish community center was first
perceived in North America. I know this
field. I have devoted part of my life to
building the community-center movement.

At first, the JCC was conceived to inte-
grate Jews into the American socicty.
How could we take an immigrant popula-
tion and teach them the ways of the new
world? The JCC, also known as the
“Settlement House,” was a marvelous
bridge into mainstream America.

Now, the exact opposite is true. The
concern of community centers in America
today is to help people discover their
Jewishness and the roots of their identity.

That is a 180-degree shift.

What has also taken place for Jews is
the shift from being either invisible, or
marginal, in the larger socicty, to being an
active political voice in American life.
Jews stand up, as Jews, in either the

We can no longer
perpetuate our culture
simply by having children.

Republican or Democratic parties, and in
virtually every part of American life. Just

being Jewish in the private realm is a
phenomenon of the past

And yet, alongside this great gift of in-
tcgration, and of dignity, we find an enor-
mous growth in assimilation. There is a
fear that wc could disappear as a signifi-
cant group in the Diaspora in the next
hundred years,

I mention all of this 10 indicate why, af-
ter my having so many years of involve-
mecnt in communal life, in federations, in
community centers, I have chosen to be
involved, with almost a single-minded
passion, in fostering the growth and inten-
sity of Jewish education in Jewish com-

munities throughout the world.

I believe that, if we build intensive
frameworks of Jewish learning, if we re-
emit and inspire outstanding educators to
seek innovative ways to interpret our tradi-
tion and history, we can defeat the forces
of assimilation.

As a result, efforts in which I am deeply
involved in America and worldwide have
chosen to focus on first: building a com-
miinily climate that places the highest
priority on Jewish education and, second:
bringing into this work outstanding poo-
pie. It is people who will build Jewish
continuity. It is a combination of great
ideas and inspired lay leaders, scholars and
educators that will change the trend lines.

Wec arc challenged to build Jewish con-
linuity in a "climate of freedom.” In dcvol-
ing our lives to Jewish education, we are
proclaiming that it is not the enemy out-
side that will keep us together, but shared
values and experiences that give meaning
to Jewish life.

Morion L. Mandcl, a Cleveland busi-
nessman and philanthropist, is the founding
chairman of the Council of Initiative* in
Jewish Education. These remarks were
presented at a recent Hebrew University
luncheon, in Jerusalem, where he was hon-
ored.
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Task

SUGGESTED GIJE TIMELINE

CIJE Board ~ U

A
~7 ) Meetings f

* 1.

2.

>

Invite members

Briefings
(camper system)

Prepare progress report

Plan meeting outcomes,
agenda, presentations

Logistics

Kail report and
background materia

ANA*QllgVi-n~C'ontract (]

*

,GIral

WH ten

Subcommittees

Executive Committee

a. Meeting (at Boards
1 £ )

b. Briefing

Best Practices

Lead Communities

Monitoring, Evaluation,
Feedback

a. Brief chairs

Lf\ <reate full
viommittees

C. Convene first
meeting

1993
5 [ 1
8/26
7/10
(! “yvQ
8/2"
8/26



Page 2

1993 1994
Task Month 10 11 12 1 2

1. Lead Communities Project

. ) £77 | N~
3. Ongoing seminars L"*/

(plan, convene, min)
Support projects
1. Best Practices

a. Implement
supplementary school

b. Complete Early
Childhood

c. (b&C ¢uH
2. Pilot Projects
a. Design.

b. Implement

3. Goals Project
(see d*ngm'nations) "

4. Moni taring lua ticm7~"
Feedback

a. Monthly feedback \
meeting/telecon
process”them

4~ |



Task Month

5. Educators' Survey

a. Implement *m™
b. Report A
D. Develop \
fundraising
strategy

E. Develop
communications
plan

Contacts with other

organizations/
institutions
A. Denominations”
1.
2. Convene sem
. CSEvT
B S.H.nh -

1. Ongoing
briefings

C, Other (e.g. national
education agencies)
(see communications 1IV)
CIJE Communications & PR
A. Develop plan
B. Implement
1. At Board
2. Ongoing
Fundraising
A. Key individuals ~
(M

B. Jewish foundations

C. General foundations



VI.

VII.

Task Month

Executive Director
/\
A~ Search
B. selection
eC Hire\
Ongoing Admin/Man.
A. Meetings & Telecons
1. CUE staff (weekly)
2. CIJE Steering
Committee (every
two weeks)

3. Staff seminars

B. Follow up on
assignments

C. Prepare budget
D. Ongoing financial
1. Approvals

2. Managements



PREPARATION SEMINAR ASSIGNMENTS - ADH
Thursday, July 22, 1993
1. Work out what the CIJE staff needs will be for one year. Change and revise after your visit

to the U.S.

2. Tell MLM must have a 4 full time seminars with your staff - each seminar to be 4 days long
and 3 to be held in Israel, 1 in the U.S. Work out dates with ARH before you leave,

3. Must have an agenda for the pre-morning briefing with the two lay people from Baltimore
(Botwinick and ARH to join this meeting).

4. Make a list of all the things that need to be mastered at the New York staff meeting.

5. Prod the Mandel Institute on doing something to help the denominations develop goals.



PREPARATION SEMINAR ASSIGNMENTS - SF

Thursday, July 22, 1993

1. Give new goals project to Professor Twersky to critique - should be ready by October 15th..



PREPARATION SEMINAR ASSIGNMENTS - ARH

Thursday, July 22, 1993

. Decide what the five or six key concepts are of the CUE and prepare a draft for their
presentation.

2. Take home the Planning Guide, re-read it and work on it.

3. Add to July monthly MLM report:
a) description of simulation
b) idea of "23"

4, Mandel Institute Assignments:
a) need an internal discussion on when the Educated Jew Project will come out as a book;

b) get back to ADH on Gaol project
¢) do something with the denominations to help them develop goals = ADH should prod

us on this.



PREPARATION SEMINAR ASSIGNMENTS - SW

Thursday, July 22, 1993

I.. Get in writing what each community wants as content for the second CIJE/L.C Seminar.
2. Follow-up with VFL - who is responsible for Baltimore administration..

3. a) Make a list of all the things that the communities would have to have in order to get a
mark of 100 in the launching of the first year of the L.C. project; e.g.

= creating commission

- appointing a director

- Educators Survey (qualitative & quantitative)

- content of Pilot Project

b) Go through the actual report from the Lead Communities and compare with #3 in order
to see where the need for important change is needed.

¢) go through minutes of May Seminar and see if there were promises made.
4. Be in touch with VFL and work out a document which will be given as background material
for N.Y. and Baltimore meetings.

5. Give ADH reports of April 22nd and 23rd of the selection of the three Lead Communities
from the 23 that applied.

6. Review the key players of each community with ADH



Agenda for meeting with SF, ARH, ADH, SW
Thursday, July 28th . 3 p.m.

i) Baltimore telecon
2) Suggested background materials for :

a) New York staff meeting: b) Baltimore @lJBaltirosedilld / L.C seminar

) Adam's glossary 1) Idem 1) Idem

2) All material mentionned in 1) 2) Idem

3) Progress reports by Barry Holtz and Adam Gamoran

4) Atlanta: Emoiy = Blumenthal

5) Twersky to Board ???

6) 1. Shorsh to be prepared for Alan's visit

7) Meeting for Alan with Bob Hirt ( Schiffif)

8) Syme ( Reform movementt) : Who is setting up the meeting for Alan

9) Milwaukee's request for a keynote speaker for their retreat on vision 777
10) Milwaukee's request for Baltimore's seminar agenda

1) Adam Gamoran suggested plan for 93/94. Response by 77 ARH

12) Field researcher for Atlanta

1I3) Today's telecon, minutes , assigments, agenda.
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Center fortheAdvancement of \ The Associated
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Jewish Education A "0F y- 1
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Chairman
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EXECUTIVE DIRECTOR
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(410) 727-4828 EXTENSION #240.
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THE ASSQCIATED TEL :410-752-1177 Jul 23793 16 WNE N2202218 .02

FOR CIJE AGENDA

1. What constitute#$ a HCIJE Project® (definitiem) as
opposed to an ongoing community initiative?

2. We need to coordinate and finalize the FY9%4
calendar for all CIJE local and national meetimgs.
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Atlanta Jewish Federation
1753 Peachtree Road, Northeast/Atlanta. Georgia 30309/404-873-1661 /FAX 404-874-7043

July 30, 1993

To: Shmuel Wigoda, CIJE

From: Lauren Azoulai

We would like included on the agenda for the August 23-24
meetings:

1. an explanation about the CIJE operating process going
forward. Who is in charge of what? How will we know with
whom to speak about wvarious situations, issues, etc.? 1
might suggest the creation of an organizational chart in
diagram form which can be distributed and serve as a basis
for discussion. {I personally have not found the ‘erhead
transparencies helpful.)

2. the revisiting of the schedule of meetings, who should
attend them, how often they are held, where they will take
place, and the purpose(s) of the meetings. We have some
c*icern about how often staff has to be away, the expense
involved in all the travel, and not wanting to overtax
time or pocketbooks of our volunteers.

I appreciate the opportunity to provide input to the agenda
We had a very productive meeting this morning with Bill
Schatten, and I feel good about the progress we will make in
the next couple of months. He is very concerned about our
need to recruit a CJC director. Please be sure this is
uppermost in the minds of anyone who might be in touch with
potential candidates for us.

I look forward to seeing you in Baltimore.

PRESIDENT—Gerald D. Horowitz » FIRST VICE PRESIDENT—David N Minkin
VICE PRESIDENTS—Jack N. Halpern, S. Stephen Selig i
TREASURER-Mark Lichtenstein ¢« ASSISTANT TREASURERS-Elliott Cohen, Jody Franco
SECRETARY—Larry Joseph * ASSISTANT SECRETARIES—Candy A. Berman, Ann L Davis
CAMPAIGN CHAIRMAN—Arnold 3. Rubenstein, M.D. « EXECUTIVE DIRECTOR—David I. Sarnat
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MILWAUIKEE }EWISH FEDERATION

MEMORANDUM
TO: Sthmued] Wiigpetsa,
FROM Futtth dhdtean
DATE: Tuillyy 265, T90R3

Dear Shmuel=x

I enjoyed talking to you on Monday, July 26. Per your request, I

an listing the topics we would like to address during our meetimg
in Baltimore.

1, THee dbeffiiittiioon off & Hesat dhmmuniityy Hogeedt ",

2, Deffiimittioon antl deadifivettibon off HhHee comeppt "sysetemmttoc
changa®..

3. Some strategic ideas for moving from institutional plannimg
done in isoclatiom, to a collaboratiwve, community plammimg; how
to change the existing routine of individual
organizations/agencies developing their own plans and trying
to "establish their own niche” to a more global outlook —-
planning in consultation and collaboratiorn with other
organizatioms, considering overall community goals, etc.

4 Ghadbs dbfimniittiomss aamt imgllemesrbadtioon Heddbh cpn thias coonumodtyy
level and the institutiomal level.

a. What kind of assistance can we expect to receive from
CIUE consultamts, the Educated Jew project staff, etc.?

b. What are some creative ideas for initiating the process
of identification of substantive goals on both the
community and institutiomal level?

Give my regards to Seymour, Annette and Danny Pekarsky.

Le"hitract,

Ruth
RC/nm
17O N. Prespect Avenue Milwaukee, Wikeamrsin 53202-3094 414-271-8338 FAX 4143277 7081
Befsy | . Green Richard H. Meyer
FRyrent BinmitEIa Hirn (randnst
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MILWAUKEE JEWISH FEDERATION

MEMORANDUM
TO: Shmuel Wigoda
Fax # 011 972 2 619-951
FROM: Ruth Cohen
Fax # 001 414 271-7081
DATE: July 26, 1993
RE: Lead Community Calendar

The following are some important dates for future Lead Comminity

activities®
Date Time Activity
August 19 7:30 p.m. Visioning exercise

for Federation officers and

senior professiomal staff.
September ? First meeting of the
(@iate to be Personnel Development Task
established Force.
with Dr. Danny
Pekarsky)
October 10 1:00 p.m. ~ Commission retreadt.,

8:00 p.m. Continuation of Qur

visioning process.*

We are trying to identify a natiomal speaker/facilitatar for
the retreat; a person of vision who cam inspire our
Commissiom, provide a model of a rich vision and guide the
development of shared vision for our local commumiitty.

In order te effeetively plan this activity, we need to
finalize all details as soon as possible, ezpecially
identifying our key note speaker.,

We would appreciate your suggestions and creative ides.

1 3GV Pyt Smmiin MU BN L Zaa14 BT AAL 4 214278448 Fax 414:37):768)



Shmuel Wigoda
Page 2

Please share this information with Danny Pekarsky and give him my
regards /

Le" hitraoit..
RC/ran

P.S. The October retreat is in lieu of the retreat originally
planned for August.
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CENTER

for Jewish Education g -
Jaewish Theological Seminary
3080 Broadway /' Vﬁr-nj
New York, NY 10027

(@12) 678-8031
Fax (212) 749-9085* a

] JR—
ro: Shuwel UA4IE o

At FAX Number: / Wanlel
From: _&Nx MH_Q.,
Date: /5:{17( I

(
Total pages imcluding this one: i
RE:

S&{WQ!I - Hl —‘.(\?k ﬂ %WA@ Mcm’(‘q}/A
J Lo \h’l‘?me’f, R ﬂn!l 1 ‘W?i anmy@_

Wcﬂ’ﬁ'h&/ Z.f’( wa g W ’Jmﬁ 'F[f’_ w5
o hhﬂé gda/é ,*j/

2,

*If you experience difficulty transmitting te this FAX numbenr,
please use the JT8 main FAX number as an altermate: (212)) 678=8947.

Kindly imdicate that this message should be forwarded te the Melton
Research Center. Thank you.
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Memo

July 13, 1993

To: CIJE Board

From: Dr. Barry W. Holtz

Re: Update--—The Best Practices Project

The Best Practices Project is an operation that has many long-range implications. Document-
ing "the success stories of Jewish education” is something that has never been done in a
systematic way and it is a project that cannot be completed within a short range of time. This
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project—and probably the maost useful-—is to
see it as one large project which seeks to examine eight or nine areas (what we have called
*divisions"). The project involves two phases of work. First, is the documentation stage.
Here examples of best practice are located and reports are written. The second phase consists
of "work in the field,” the attempt to use these examples of best practice as models of change
in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequential. Although it is
necessary to have the work of documentation available in order to move toward imple-
mentation in the communities, we have also pointed out previously that our long-range goal
has always been to see continuing expansion of the documentation in successive "iterations."
Thus, the fact that we have published our first best practice publication (on Supplementary
Schools) does not mean that we are done with work in that area. We hope in the future to
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we are looking at the plan below as means of putting out a best
practices publication, similar to what we’ve done for the Supplementary School division, in
each of the other areas. What we have learned so far in the project is the process involved in

getting to that point. Thus it appears to be necessary to go through the following stages in
each of the divisions:

The Steps in Documentation;: First Iteratiom

Preliminary explorations: to determine with whom I should be meeting
Stage one: Meeting (or multiple meetings) with experts
Stage two: Refining of that meeting, leading to a guide

for writing up the reports.
Stage three:Visiting the possible best practices sites by expert

report writers

Stage four: Writing up reports by expert report writers
Stage five: Editing those reports
Stage six; Printing the edited version
Stage seven:"Advertising™ and Distributing the edited version

Next Steps

For this memo, I've taken each "division” and each stage and tried to analyze where we cur-
rently are headed:
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1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports
coming in which were originally promised.

2) Early childhood programs
Here we are at stage five. The volume should come out at the end of the summer.

3) JICCs

Here we are at stage three. This will require visits, report writing, etc. The JCCA is our
partner in implementing the documentation. M r I

P~k ry L] 3« Bb w,
4) Day schools
Here we are at stage one, two or three, depending on the denomination. Because this involves
all the denominations, plus the unaffiliated schoj, this will be,the most complicated of the

projects for the year. £v ~ ,(,] <v f-Uu k-~-f

5) College campus programming

Here we are at stage three, with the national Hillel organization as a partner. One question to
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel
programs, we need to choose report writers, visit sites, etc.

6) Camping/youth programs
Here we are at the preliminary stage. We should be able to have a stage one meeting this

year. It’s probably fairly easy to identify the right participants via the denominations and the
JCCA.

7) Adult education.
Here we are at the preliminary stage. We should be able to have a stage one meeting this
year. Here gathering the right participants is probably more complex.

8) The Israel experience

We hope to move this project forward with consultation from the staff of the CRB Foundation.
As they are moving forward with their own initiative, we hope to be able to work on the "best
practice issues" involved with the successful trip to Israel.

9)COmmunity-Wide initiatives

Finally, I have recommended that we add a ninth area-- Community-Wide initiatives using
JESNA’s help. This refers to Jewish education improvement projects at the Federation or BJE
level, particularly in the personnel or lay development area. Examples: the Providence BJE
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use
JESNA's assistance could probably be launched rather quickly.

Lead Communities: Implementation—and How to do it

In previous reports I have quoted Seymour Fox’s statement that the Best Practices Project is
creating the "curriculum" for change in the Lead Communities. This applies in particular to
the "enabling options" of building community support for Jewish education and improving the
quantity and quality of professional educators. It is obvious from the best practice reports that
these two elements will appear and reappear in each of the divisions under study.

The challenge is to develop the method by which the Lead Community planners and educators
can learn from the best practices that we have documented and begin to introduce adaptations
of those ideas into their own communities, This can occur through a wide range of activities
including: presentations to the local Lead Communities commissions about the results of the
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best
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Practices im action; visits By best practices practitioners to the Lead Communities; workshops
With educators in the Lead Communities, ete, The Best Practices Project will be invelved im
developing this proeess of implementation in eonsultation with the Lead Communities and with
oiner imembers of the CUE staff. We have already discussed possible modes of disseminetion
of infiormation in our conversations with the three communities.

How can we spread the word?

The first report on supplementary schools has engendered a good deal of interest im the larger
Jewish educational community. One issue that the CUE needs to address is the best way to
mmake e results of the Best Practices Project available. How should the dissemination of
materials take place? How should the findings of this project have an impact on comimunities
outside of the Lead Communities? Certainly we should find ways to advertise and distribute
tihe materials as they are produced. Perhaps we should also begin to consider a series of mest-

imgs or conferences open to other communities or interested parties, as the project moves for-
ward.





