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DRAFT 1: TENTATIVE AGENDA

CIJE & LEAD COMMUNITIES 2nd SEM INAR. 
BALTIM ORE. A UGUST 23rd - 24th 1993.

- Session 1: Monday August 23rd : 1:00 - 2: 30 p.m.

The Lead Communities project: Update
Developments in the Lead Communities ־
- Developments in the CIJE

- Session 2: Monday August 23rd: 2:45 - 4:15 p.m.

Systemic change
- The concept
- Content, Scope, Quality

- Session 3: Monday August 23rd : 4:30 - 6:30 p.m.

The Lead Communities project
- Enabling options ; programmatic options 
.What is a Lead Community project ־

.Session 4: Monday August 23rd: 7:15 - 9:00 p.m ־

The Goals project
Goals, Vision and the Educated Jew Project ־
- Content as shaped by Goals

.Session 5: Tuesday August 24th : 9:00 - 10: 30 a.m ־

The support projects:
Best Practices ־
- Monitoring Evaluation and Feedback 
Goals ־

- Session 6: Tuesday August 24th : 10:45 a.m. - 12:15 p.m.
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CIJE resources
a) Staff
b) Working with Denominations, Training Institutions and

Institutions in Israel
c) Involvement of Lay Leadership.

- Session 7: Tuesday August 24th : 1:00 - 2: 30 p.m.

Work plan for 1993-94 
Planning Process ־
- Pilot Projects

- Session 8: Tuesday August 24th : 2:45 - 4:00 p.m.

Summary and conclusions
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AGENDA FOR THE CIJE STAFF MEETING. 
AUGUST 19-20th 1993.

American Friends o f the Hebrew University. 
Institute o f Contemporary Jewry 

11 East 69th street. New - York. N- Y

Session 1. Thursday August 19th: 10a.m.-12p.m.

The conception reconsidered.

Background material:
- Commission background reports (  meetings o f  June N th  1989; 

October 23rd 1989; February N th  1990 ) .
- Time to A c t ;
- Minutes o f  the May 1993 CIJE /  LC Cleveland seminar

Session 2. Thursday August 19th: 12:45 - 2:15 p.m.

Discussion

Session 3: Thursday August 19th: 2:30 4:00 ־ p.m.

Some basic concepts:

" Systemic reform "
" Content, Scope , Quality "

Background material

- " Lead Communities at Work "
- " Lead Communities Preliminary Workplan 1992-93 "
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Working with the Communities:

1) Planning
2) Local Commissions
3)Problems in implementing the idea of the Lead Community

Background material:
CIJE Planning Guide : February 1993

Session 4: Thursday August 19th : 4:15 - 6:00

Session 5: Thursday August 19th: 7:00 - 8:30 p.m.

Working with the Communities: ( continuation )

4)C0mmunity mobilization ; Wall to wall coalition ; Partnership, Funding
5) Programmatic options ; Enabling options
6) Educational profile of the Communities

Session 6: Friday August 20th: 9:00 - 10:30 a.m.

Content and Goals for Lead Communities:

Ideas, Vision, Visioning, Goals 

Background material:

- Goals fo r  Jewish Education in Lead Communities
- David Cohen: ״ The Shopping Mall High-School ",  pp. 304-309
-  Sara Lightfoot: " The Good High-School", pp. 316-323
- Smith & O' Day: " Systemic School Reform "pp.235-6, 246-7
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Session 7: Friday August 20th : 10:45 a.m. - 12:15 p.m

Support Projects: Best Practices, Monitoring Evaluation & Feedback 

Background material:

- Best Practices project's director's report to the CIJE Board
- MEFproject's director's report to the CIJE Board

Session 8: Friday August 20th : 1:00 - 2:30 p.m.

Work plan:
- 1993-94 Outcomes
- 1993-94 Process

Session 9: Friday August 20th : 2:30 4:00 ־ p.m.

Next meetings:

- Friday August 27th, 1:00 - 5:00 p.m. 
Meeting place: To be decided upon 
Agenda: Next steps

- October
- Future agenda for staff
- Seminar in Israel
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August 10, 1993

Dear CIJE Board Member,

The past six months have been a period of intensive efforts by the CIJE, and we will be able 
to report significant progress at our board meeting on August 26th. In particular, we will be 
reporting on the following:

1. The CIJE professional team: Our Selection Committee has completed its work and we 
are pleased to announce that we have engaged Alan D. Hoffmann as full-time Executive 
Director of the CIJE. He will be assisted by a team of two outstanding professionals to 
lead the work of the CIJE. They are Dr. Barry W. Holtz and Dr. Gail Dorph.

a. Alan D. Hoffmann — Executive Director

Alan Hoffmann has been the Director of the Melton Centre for Jewish Education in 
the Diaspora at the Hebrew University, Jerusalem since 1986. As director, he has 
developed training programs in formal and informal Jewish education. The Centre’s 
Senior Educators Program has thus far provided North America with some 60 
graduates who occupy key positions in a variety of communities, while its Summer 
Institute provides ongoing staff development for major U.S. day schools. Alan has 
been responsible for the development of curricula, and has supervised an elaborate 
research program in Jewish education. He has provided consultation services to 
schools and to educational networks throughout North and South America.

Alan assumed the position of Executive Director of the CIJE on August 15,1993.

b. Dr. Barry W. Holtz — Chief Educational Officer

Barry Holtz has served as Co-Director of the Melton Research Center for Jewish 
Education at the Jewish Theological Seminary, New York City, since 1980. He has 
been responsible for their program in curriculum development and teacher 
education. He is a well-known author and his publications include: Back to the
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Sources and Our Way. At the CIJE, Barry Holtz has been responsible for the Best 
Practices Project and has now joined the staff full-time as of July 1st, 1993.

c. Dr. Gail Dorph — Project Officer

Dr. Gail Dorph has served as Chairman of the Department of Education at the 
University of Judaism in Los Angeles since 1989. In that capacity, she has been 
responsible for an elaborate program of teacher education and in-service education. 
She has long experience in the preparation of educational materials and has served 
as a consultant to Jewish communities throughout the United States. Gail Dorph has 
assumed her position as of August 15th, 1993.

We are grateful for the important contribution Dr. Shulamith R. Elster has made to the 
CIJE over the past two years. Dr. Elster has decided to accept the position of Professor 
of Jewish Education at the Baltimore Hebrew University. We look forward to working 
with her in her new capacity.

2. The three lead communities — Atlanta, Baltimore and Milwaukee — have established 
their local commissions on Jewish education, and each has engaged staff to work with 
these commissions. They have undertaken comprehensive surveys of the educators in 
each community to establish base-line data. The results of the surveys will inform the 
commissions as they plan the recruitment, in-service training, professional development, 
and terms of employment of educators —as well as the way communities will address 
their future personnel needs. The survey in Milwaukee has already been completed; 
those in Atlanta and Baltimore will be completed by the early winter. The Best Practices, 
and the Monitoring, Evaluation and Feedback projects have been introduced in each of 
these communities and discussions are underway with Dr. Barry Holtz towards the 
development of pilot projects. At our board meeting, we will hear updates from 
representatives of the lead communities on the work that they have undertaken in their 
communities. The partnership between the three Lead Communities and the CIJE was 
intensified when the first of five annual joint seminars was held in Cleveland during the 
month of May. The various components of the project were jointly discussed, a common 
workplan was established, and regular lines of communications were set up. Ongoing 
visits by CIJE staff were scheduled. The second seminar is to be held in Baltimore on 
August 23rd and 24th.

3. The Best Practices Project: At our last board meeting you received a publication on best 
practices in the supplementary school. A publication on best practices in early childhood
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education is now at the printer. I am enclosing a memorandum by Dr. Barry Holtz on the 
Best Practices project in which he describes the work that has been undertaken in other 
areas of Jewish education, among them: day schools, the JCCs, college campus 
programs, camping/youth programs, adult education and the Israel Experience. This 
project, which is involving outstanding educators from the field and from key 
educational institutions, is generating significant debate and deliberation at major 
educational gatherings around the continent — from CAJE to the Network on Research 
in Jewish Education to conferences of denominational educational organizations. 
Sessions are being devoted to the presentation of this project and to the implications of 
its introduction into the lead communities.

4. Monitoring, Evaluation & Feedback Project: a key element in the concept of lead 
communities is the notion that intensive monitoring, evaluation and feedback is 
necessary if we are to learn by doing. Furthermore, monitoring, evaluation and feedback 
will provide the basis for the decisions concerning the dissemination of findings to 
additional communities throughout the continent. This project is directed by Dr. Adam 
Gamoran of the University of Wisconsin and Dr. Ellen Goldring of Vanderbilt 
University. As you will read in their progress report, the CIJE has introduced a full-time 
field researcher into each of the communities and they have already submitted initial 
reports to the local commissions and to the CIJE.

I look forward to your participation at our board meeting on August 26th. It will take place 
from to at
I believe you will want to hear the reports from Chairs of the Lead Community Project, to 
meet our staff and to discuss with them the proposed plans for 1993/94.

With best regards.

Sincerely yours,

Morton L. Mandel
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MEMORANDUM

July 13, 1993

To: CIJE Board

From: Dr. Barry W. Holtz

Re: Update —The Best Practices Project

The Best Practices Project is an operation that has many long-range implications. 
Documenting “the success stories of Jewish education” is something that has never been 
done in a systematic way and it is a project that cannot be completed within a short range of 
time. This memo outlines the way that the Best Practices Project should unfold over the next 
1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project —and probably the most useful —is 
to see it as one large project which seeks to examine eight or nine areas (what we have 
called “divisions”). The project involves two phases of work. First, is the documentation 
stage. Here examples of best practice are located and reports are written. The second phase 
consists of “work in the field,” the attempt to use these examples of best practice as models 
of change in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequential. Although it is 
necessary to have the work of documentation available in order to move toward 
implementation in the communities, we have also pointed out previously that our 
long-range goal has always been to see continuing expansion of the documentation in 
successive “iterations.” Thus, the fact that we have published our first best practice 
publication (on Supplementary Schools) does not mean that we are done with work in that 
area. We hope in the future to expand upon and enrich that work with more analysis and 
greater detail.

In the short run, however, we are looking at the plan below as means of putting out a best 
practices publication, similar to what weVe done for the Supplementary School division, in 
each of the other areas. What we have learned so far in the project is the process involved in 
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To: 
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CIJE Board 

Dr. Barry W. Holtz 
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The Steps in Documentation: First Iteration

To determine with whom I should be meeting 
Meeting (or multiple meetings) with experts 
Refining of that meeting, leading to a guide for writing up 

the reports
Visiting the possible best practices sites by report writers
Writing up reports by expert report writers
Editing those reports
Printing the edited version
Distributing the edited version

Preliminary explorations: 
Stage one:
Stage two:

Stage three:
Stage four:
Stage five:
Stage six:
Stage seven:

Next Steps

For this memo, I’ve taken each “division” and each stage and tried to analyze where we
currently are headed:

1) Supplementary schools: Mostly done in “iteration # 1 ”. There may be two more reports 
coming in which were originally promised.

2) Early childhood programs: Here we are at stage six. The volume is in print.

3) JCCs: Here we are at stage three. This will require visits, report writing, etc. The JCCA 
is our partner in implementing the documentation.

4) Day schools: H ere we are at stage one, two or three, depending on the religious 
denomination. Because this involves all the denominations, plus the unaffiliated schools, 
this will be the most complicated of the projects for the year.

5) College campus programming: Here we are at stage three, with the national Hillel 
organization as a partner. One question to deal with is non-Hillel campus activities and 
how to move forward with that. As to Hillel programs, we need to choose report writers, 
visit sites, etc.

6) Camping/youth programs: Here we are at the preliminary stage. We should be able to 
have a stage one meeting this year. It’s probably fairly easy to identify the right 
participants via the denominations and the JCCA.

7) Adult education: H ere we are at the preliminary stage. We should be able to have a stage 
one meeting this year. Here gathering the right participants is probably more complex.
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8) The Israel experience: We hope to move this project forward with consultation from the 
staff of the CRB Foundation. As they are moving forward with their own initiative, we 
hope to be able to work jointly on the “best practice issues” involved with the successful 
trip to Israel.

9) Community-wide initiatives: Finally, I have recommended that we add a ninth 
area —Community-wide initiatives using JESNA’s help. This refers to Jewish education 
improvement projects at the Federation or BJE level, particularly in the personnel or lay 
development area. Examples: The Providence BJE program for teacher accreditation; 
the Cleveland Fellows; projects with lay boards of synagogue schools run by a BJE; 
salary/benefits enhancement projects. This project would use JESNA’s assistance and 
could probably be launched rather quickly.

Lead Communities: Implementation— and How to Do It

In previous reports I have quoted Seymour Fox’s statement that the Best Practice Project is 
creating the “curriculum” for change in the Lead Communities. This applies in particular to 
the “enabling options” of building community support for Jewish education and improving 
the quantity and quality of professional educators. It is obvious from the best practice 
reports that these two elements will appear and reappear in each of the divisions under 
study.

The challenge is to develop the method by which the Lead Community planners and 
educators can learn from the best practices that we have documented and begin to introduce 
adaptations of those ideas into their own communities. This can occur through a wide range 
of activities, including: presentations to the local Lead Communities’ commissions about the 
results of the Best Practices Project, site visits by Lead Community lay leaders and planners 
to observe best practices in action; visits by best practices practitioners to the Lead 
Communities; workshops with educators in the Lead Communities, etc. The Best Practices 
Project will be involved in developing this process of implementation in consultation with 
the Lead Communities and with others members of the CIJE staff. We have already 
discussed possible modes of dissemination of information in our conversations with the 
three communities.

How Can We Spread the Word?

The first report on supplementary schools has engendered a good deal of interest in the 
larger Jewish educational community. One issue that the CIJE needs to address is the best 
way to make the results of the Best Practices Project available. How should the 
dissemination of materials take place? How should the findings of this project have an
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impact on communities outside of the Lead Communities? Certainly we should find ways to 
distribute the materials as they are produced. Perhaps we should also begin to consider a 
series of meetings or conferences open to other communities or interested parties, as the 
project moves forward.
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CUE Project on Monitoring, Evaluation, and Feedback in Lead Com m unities
Progress Report —  August 1993

Dr^Adam Gamoran and Dr. Ellen Goldring

How will we know whether the Lead Communities have succeeded in creating better 
structures and processes for Jewish education?

On what basis will CIJE encourage other cities to emulate the programs developed in Lead 
Communities? Like any innovation, the Lead Communities Project requires a monitoring, 
evaluation, and feedback (MEF) component to document its efforts and gauge its success.

By monitoring we mean observing and documenting the planning and implementation of 
changes. Evaluation entails interpreting information in a way that strengthens and assists 
each community’s efforts to improve Jewish education. Feedback consists of oral and 
written responses to community members and to the CIJE.

This progress report describes the activities in which the project has been engaged during 
1992-93 and the products it has yielded. The main activities include: (1) Ongoing monitoring 
and documenting of community planning and institution-building; (2) Development of 
data-collection instruments; (3) Preparation of reports for CIJE and for community 
members.

I. Ongoing Monitoring and Feedback

To carry out on-site monitoring, we hired three full-time field researchers, one for each 
community. The field researchers’ mandate for 1992-93 centered on three questions:

(1) What is the nature and extent of mobilization of human and financial resources to 
carry out the reform of Jewish education in the Lead Communities?

(2) What characterizes the professional lives of educators in the Lead Communities?

(3) What are the visions for improving Jewish education in the communities?

The first two questions address the “building blocks” of mobilization and personnel, 
described in A  Time to Act as the essential elements for Lead Communities. The third
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question raises the issue of goals, to elicit community thinking and to stimulate dialogue 
about this crucial facet of the reform process.

Monitoring activities involved observations at virtually all project-related meetings within 
the Lead Communities; analysis of past and current documents related to the structure of 
Jewish education in the communities; and, especially, numerous interviews with federation 
professionals, lay leaders, rabbis, and educators in the communities.

Each field researcher worked to establish a “feedback loop” within her own community, 
whereby pertinent information gathered through observations and interviews could be 
presented and interpreted for the central actors in the local lead community process. We are 
providing feedback at regular intervals (generally monthly) and in both oral and written 
forms, as appropriate to the occasion. An important part of our mission is to try to help 
community members to view their activities in light of CIJE’s design for Lead Communities. 
For example, we ask questions and provide feedback about the place of personnel 
development in new and ongoing programs.

We are also providing monthly updates to CIJE, in which we offer fresh perspectives on the 
process of change in Lead Communities, and on the evolving relationship between CIJE and 
the communities. For instance, in July 1993 we presented views from the communities on 
key concepts for CIJE implementation, such as Lead Community Projects, Best Practices, 
and community mobilization. This feedback helps CIJE staff prepare to address community 
needs.

II. Instrumentation

A. Interview Protocols

The MEF team developed a series of interview protocols for use with diverse 
participants in the communities. These were field tested and then used beginning in 
late fall, 1992, and over the course of the year. The interview schema for educators 
were further refined and used more extensively in spring, 1993.

B. Survey of Educators

We also played a central role in developing an instrument for a survey of educators in 
Lead Communities. The M EF team worked with members of Lead Communities, 
and drew on past surveys of Jewish educators used elsewhere. The survey was 
conducted in Milwaukee in May and June, 1993, and it is scheduled to be 
implemented in Atlanta and Baltimore in the fall of 1993.
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The purpose of the educator survey is to establish baseline information about the 
characteristics of Jewish educators in each communty. The results of the survey will 
be used for planning in such areas as in-service training needs and recruitment 
priorities. The survey will be administered (was administered in Milwaukee’s case 
with a response rate of 86%) to all teachers in the Lead Communities. Topics 
covered in the survey include a profile of past work experience in Jewish and general 
education, future career plans, perceptions of Jewish education as a career, support 
and guidance provided to teachers, assessment of staff development opportunities, 
areas of need for staff development, benefits provided, and so on.

III. Reports v   ׳׳׳ "'"

A. Reports on the Professional Lives of Jewish Educators

Each community is to receive three types of reports on educators: A qualitative 
component, describing the interview results; a quantitive component, presenting the 
survey results; and an integrative component, which draws on both the qualitative 
and quantitative results to focus on policy issues. The schedule for delivering these 
products is dictated by the specific agendas of each community.

The qualitative reports elaborate on elements of personnel described in A Time to 
Act, such as recruitment, training, rewards, career tracks, and empowerment. 
Examples of key findings in reports written so far are the extent of multiple roles 
played by Jewish educators (e.g., principal and teacher; teacher in two or three 
different schools), and the tensions inherent in these arrangements; the importance 
of fortuitous entry into the field of Jewish education, as opposed to pre- planned 
entry, and the challenges this brings to in-service training; and the diversity of 
resources available to professional development of Jewish educators, along with the 
haphazard way these resources are utilized in many institutions.

B. Reports on Mobilization and Visions

Information about mobilization and visions has been provided and interpreted for 
both CIJE staff and members of Lead Communities at regular intervals. In 
September, we are scheduled to provide a cumulative Year-1 report for each 
community which will pull together the feedback which was disseminated over the 
course of the year. These reports will also describe the changes and developments we 
observed as we monitored the communities over time.
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IV. Plans for 1993-94

A. Ongoing Monitoring and Feedback

A central goal for 1993-94 will be the continued monitoring and documenting of 
changes that occur in the areas of educational personnel, mobilization, and visions. 
In addition, we are proposing to play a larger role than we initially anticipated in the 
community self-studies, just as we did with the educators survey. (The educators 
survey is in fact the first element of the self-study, as described in the Planning 
Guide.)

In the spring, our field reseacher for Atlanta notified us that she would be resiging 
her position, effective July 31. Although we regret her resignation, we are trying to 
use it to our advantage by hiring a replacement whose skills fit with the evolving 
responsibilities of the MEF project. The new field researcher in Atlanta will have 
expertise in survey research, and will play a lead role in working with the 
communities to carry out the self-studies.

B. Outcomes Assessment
Although specific goals for education in lead communities have yet to be defined, it 
is essential to make the best possible effort to collect preliminary quantitative data to 
use as a baseline upon which to build. We are proposing to introduce the diagnostic 
Hebrew assessment for day schools, created by Professor Elana Shohamy of the 
Melton Centre in Jerusalem, as a first step towards longitudinal outcomes analysis. 
The great advantage of the Shohamy method is its value as a diagnostic tool, 
encouraging schools to use the results of the assessment to guide their own school 
improvement efforts. The tests have common anchor items, but are mostly designed 
especially for use in each school.

C._ Encouraging Reflective Communities

The MEF project will be successful if each Lead Community comes to view 
evaluation as an essential component of all educational programs. We hope to foster 
this attitude by counseling reflective practitioners — educators who are willing to 
think systematically about their work, and share insights with others — and by 
helping to establish evaluation components in all new Lead Community initiatives.
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MEMORANDUM

ORIANNATO:

ANNETTEFROM:

AUGUST 5, 1993DATE:

Re: U.S. Trip Materials

My Presentation to CIJE Executive Committee

Could you please prepare the following materials for my 
presentation. They should go into the book so that I can prepare 
them:

2. Current progress reports, if and when they are ready —  I 
mean the report that Seymour and Shmuel are preparing as 
well as the reports of Adam and Barry Holtz.

In addition to these I will need in my CIJE book some of the 
background materials to prepare for the meetings with the 
communities; among others:

1. The minutes of the 2 meetings with the communities —  the 
one in November (I think it was November or it was February) 
and the other in May.

2. The agenda for the forthcoming meetings with the communities 
and with the staff;

1. Last Executive Committee and Board Meeting minutes;

3. Any notes or points Shmuel would like to give me.

3. The planning guide;

4. The best practices material.

On a different topic, please ask Shmuel if he has informed Barry 
Holtz to forward the draft of the next best practices material to 
Seymour; or what was his response to Barry's fax.
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Note to Above

CIJE Executive Committee meeting —  August 26th, 1993 —  
New York

Present progress report focussing on issues that were raised at 
the February Executive Committee meeting and progress which has 
been made in each area. Thus, I am taking the situation that was 
with its dissatisfactions and wiping the path clean —  saying of 
the progress that occurred since, both in the staffing of the 
CIJE, the internal progress -- and in work with the lead 
communities. On the lead communities front: the three
commissions, the joint CIJE-lead communities seminars; the 
educators' surveys; the lives of the educators; the initial 
staffing; and the beginning of lay leadership participation which 
will be visible at the afternoon meeting of the Board of the 
CIJE.
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Virginia F. Leviין

MEMO TO: Seymour Fox

FROM:

July 9, 1993DATE:

SUBJECT: Camper Contacts

As you know, the next CIJE board meeting is scheduled for Thursday, August ?.6 
12:00 noon to A:00 p.m. at the UJA/Federation of Jewish Philanthropies. 130 
East 59th Street. New York.

We ask that you arrange to speak with each of your assigned campers prior to 
that meeting and that you submit a brief written report to me, for 
distribution to the staff team, following each conversation. As in the past, 
the report should highlight any concerns raised as well as any information 
which would be helpful as we finalize the agenda for the meeting.

Attached is an outline for your use in making those calls, as well as talking 
points which you may find helpful. These materials are not intended for 
distribution, but are for your use only. A written progress report will be 
sent to board members prior to the board meeting.

A list of your campers appears below:

1. Alfred Gottschalk

2. David Hirschhorn

3. S. Martin Lipset

4, Florence Melton

5. Isadore Tw&rsky
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MEMO TO: Seymour Fox t1 FROM: Vi?;ginia F. Levi 

DATE: July 9, 1993 

SUBJECT: Camper Contacts 

As you know, the next CIJE board meeting is scheduled for Thursdav. August 26, 
12:00 noon to ~:00 o,m, at the UJA/Federation of Jewish Philanthropies . 130 
East 59th Street. New York. 

We ask that you arrange to speak w1eh each of your assigned campers prior to 
that meeting and that you submit a brief written report to me, for 
distribution to the staff team, folloving each conversation. As in the past, 
the report should highlight any concerns raised as well as any information 
which would be helpful as we finalize the agenda for the meeting. 

Attached is an outline for your use i n making those calls, as well as talking 
points which you may find helpful. These materials are noc intended for 
distribution, but are for your use onl y. A written progress report will be 
sent to board members prior co the bo&rd meeting. 

A list of your campers appears below: 

l. Alfred Gottschalk 

2. David Hirschhorn 

3, s . Martin Lipset 

4. Florence Melton 

5. Isadore Twersky 
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7/8/93

Outline for Camper Notes for August: 1993 Board Meeting

I, CUE Organization and Staffing

A, Executive Director

B. Program Staff

1. Barry Holtz - f/t on leavfe from JTSA

2. New Staff

II. Lead Communities - Update
(refer to Talking Points 6/93־)

A. Atlanta - Commission to meet in August 

Bill Schatfcen as Chair

Lauren Azoulai - Senior Planner as staff in addition to her other 
responsibilities

Educators (teachers and prinicipals) survey scheduled for fall

B. Baltimore ־ Official launch in September 

Ilene Vogelstein and Genine Fldler as Co-chairs

Chaim Botwinick and Nancy Kutler will staff the commission 

Educators (teachers and principals) survey scheduled for fall

C. Milwaukee ■ Launched

Full-time Project Director, Dr. Ruth Cohen - position funded by Helen 
Bader Foundation

Commission and Steering Committee appointed and have been meeting 

Louise Stein and Jane Gellman ־ active Co-chairs 

Educators (teachers and principals) survey ־ completed
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1. Barry Holtz - f/t on leave from JTSA 

2. New Staff 
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(refer to Talking Points - 6/93) 

A. Atlanta - Coll!l'Q1ss1on to meet ln August 

Bill Schatten as Chair 

Lauren Azoulai - Senior Plann~r as staff in addition to her other 
responsibilities 

Educators (teachers and prinicipals) survey scheduled for fall 

B. Baltimore• Official launch in September 

Ilene Vogelstein and Genine Fldler as Co-chairs 

Chaim Botwinick and Nancy Rutler will staff the commission 

Educators (teachers and principals) survey scheduled for fall 

C, Milwauke~ • Launc..h~~ 

800'39~d 

Full-time Project Director, Dr. Ruth Cohen - position funded by Helen 
Bader Foundation 

Commission and Steering Committee appointed and have been meeting 

Louise Stein and Jane Gellman• active Co-chairs 

Educators (teachers and princlpals) survey• completed 
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June 22, 1993

Talking Points on the Lead Communities Project 6/93 

The •project and CIJE - Why?

The CIJE sees itself as a catalyst, working with existing national and 
local organizations to develop comprehensive and experimental initiatives 
to achieve major improvements in Jewish education in North America.

The CIJE 1s strategy is to begin with Lead Communities as local 
laboratories for major improvements and then to encourage their use in 
other communities.

What will be the role of the Lead Communities?

The expectation is that Atlanta, Baltimore and Milwaukee, the three lead 
communities, will demonstrate whap can happen when:

the importance of Jewish education is recognized by the community 
and its leadership;

there is an infusion of outstanding personnel; and

the necessary resources of all kinds are secured to meet 
additional needs,

The purpose, in short, is to "demonstrate what Jewish education at its 
best CAN achieve."

Lead Communities will function as local laboratories for Jewish education 
• as an entire community engaged in a major development and improvement: 
program.

Lead Communities will demonstrate how:

to mobilize community support to create more understanding, 
knowledge and support for Jewish education in the community-at- 
large.

to build and enhance the Quality of life for educators and 
professionals in Jewish education.

to develop a research capability that will provide the knowledge 
needed to make informed decisions and guide development.

to establish a local commission (wall-to-wall coalition) to be the 
catalyst for local change.

1

35«d  i s n ר3 1 QNdw 01  s s : a £ 6 . תחר 21 

2 .

S30 ־

June 22, 1993 

Talking Points on the Lead Communities Project 6/93 

1. The uroject and CIJE - Why? 

The CIJE sees itself as a catalyst, working with existing national and 
local organizations to develop ca.tprehensive and experimental initiatives 
to achieve major improvements in Jewish education in North America.. 

The CIJE 's strategy is to begin with Lead Communities as local 
laboratories for major improvements and then to encourage their use in 
other communities. 

2 . What will be the role of the Lead.,Communities? 

The expectation i~ that Atlanta, ~altimor~ an¢ Milwaukee, the three lead 
communities, will demonstrate what can happen when: 

the i~portance of Jewish education is recognized by the community 
and its leadership; 

there is an infusion of o~tstanding personnel; and 

the necessary resources of all kinds are secured to meet 
additional needs, 

The purpose, in short, is to "demQnstrate what J ewish e ducation at its 
best CAN achieve." 

Lead Communities will function as locel laboratories for Jewish edt1cat.; on 
• as an entire com.~unitv engaged in a major development and improvement 
program. 

Lead Communities will demonstrate how: 
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to mobilize community support to create more understanding, 
knowledge and support for Jewish education in the co!l!JJiI\J,nity-at
large. 

to build and enhance the ~uality of life for educators and 
professionals in Jewish e4ucation. 

to develop a research cap•bility that will provide the knowledge 
needed to make informed decisions and guide development. 

to establish a local commission (wall-to-wall coalition) to be the 
catalyst for local change. 

l 

l SN l 73GN tlW 0 1 e::s:s 88 , 2 1 1nr 



3. What do we hope will happen in the community?

Leadership will develop and articulate a vision of where the 
community wants to be, what it wants to achieve.

Individual institutions or groups of institutions (e.g. 
Conservative synagogues, educators, rabbis, lay leaders and 
parents) will articulate specific educational goals.

These activities will create much debate and ferment in the 
community, will focus the work of the communities, and will demand 
that communities face complex dilemmas and choices.

The Institutions of Higher Jewish Learning, the denominations, and 
the national organizations will join in this effort,

4, Enabling Options - the Key Elements

"Personnel” and "community mobilization" were identified by the 
Commission as "enabling options," which undergird the implementation 
of any, or all, other educational programs. Communities are 
encouraged to look at local educational problems from these 
perspectives. CIJE will help to mobilize the denominations in the 
Lead Communities to help deal with these issues at the appropriate 
time.

5. The three Lead Communities-Background

Atlanta

Atlanta has a growing Jewish population. Atlanta's early '80s 
demographic study of the local Jewish community was followed by the 
development of a strategic plan. Included were recommendations to 
reorganize the services of th* Bureau of Jewish Education, and 
reassign functional responsibility to other appropriate agencies. A 
Commission of Jewish Continuity has been established as a Jewish 
Education Fund.

Baltimore

Baltimore has a stable Jewish population of 92,000. A two-year 
planning initiative concluded in 1990 with a series of recommendations 
including the need to increase funding for Jewish education (since 
then it has increased from 25% to 33%) to establish a commission to 
look at the local Jewish education system. Outcomes include a 
strategic plan for Jewish education and the establishment of a Fund 
for Jewish Education which is currently undertaking a $10 million 
campaign.

2
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Atlanta has a growing Jewish population. Atlanca's early '80s 
demographic study of the local Jewish community was followed by the 
development of a strategic plan. Included were recommendations to 
reorganize the services of the Bureau of Jewish Education, and 
reassign functional responsibility to other appropriate agencies, A 
Commission of Jewish Continuity has been established as a Jewish 
Education Fund. 
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Baltimore has a stable Jewish population of 92,000. A two-year 
planning initiative concluded in 1990 with a series of recommendations 
including the need to increase funding for Jewish education (since 
then it has increased from 25\ to 33%) to e~tablish a commission to 
look at the local Jewish education system. Outcomes incl~de a 
strategic plan for Jewish education and the establishment of a Fund 
for Jewish Education which is currently undertaking a $10 million 
campaign. 
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Milwaukee

תחר

With a population of 28,000, Milwaukee has four day schools in 
addition to an array of camps and pre-school opportunities. Community 
strengths include the centrality of the federation, the availability 
of scholarships for day schools and a common cost for each day school, 
and coordination of teen programming. The cost of Jewish education is 
a central issue in a community where average incomes are relatively 
low. The community must also contend with a shortage of trained 
personnel and a 15% decline in campaign income over the last three 
years. A Jewish Education Taik Force was established in July 1991 and 
developed a plan for refocusing the Central Agency for Jewish 
Education. For many years Milwaukee has taken the lead in putting 
Jewish education high on its communal agenda and funding it 
accordingly.

6. Community Updates: What is happening

Milwaukee

a. The Commission on Vision and Continuity has been established under 
the chairmanship of Louise Stein and Jane Gellman

b. Steering Committee ■ meets every six weeks

c. Task Forces have been established in the following areas:

1. Personnel - on a two y«ar time line

2. Strategic planning - working on five year plan including 
visioning and goals project,

d. Educators' Survey was administered in June '93, data
analysis Summer '93

Market analysis ]
Needs analysis ] —  Fall 93׳
following plan outline ]

e. Fund Development ■ beginning November '93

f. Full'time Project Director, Dr. Ruth Cohen funded by grant from
The Helen Bader Foundation (Daniel Bader - new member of the CIJE
Board)
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With a population of 28,000, Milwaukee has four day schools in 
addition to an array of camps and pre-school opportunities. Community 
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a. The Commission on Vision and Continuity has been established under 
the chairmanship of Louise Stein and Jane Gellman 

b . Steering Committee - meets every six weeks 

c. Task Forces have been established in the fo llowing areas : 

l. Personnel - on a two year time line 

2. Strategic planning - working on five year plan including 
visioning and goals prQject. 

d. Educators' Survey was administered in June 1 93, data 
analysis Summer '93 

Market analysis 
Needs analysis 
following plan outline 

Fall '93 

e. Fund Development• beginning November 1 93 

f. Full-time Project Director , Dr. Ruth Cohan funded by grant from 
The Helen Bader Foundation (Daniel Bader - new member of the CIJE 
Board) 
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Baltimore

a, The Center for Advancement of Jewish Education has just been 
formed (CAJE). It will b* headed by Dr. Chaim Botwinick.

b. CAJE will establish a CIJJt committee - July 1, 1993. Eileen
Voglestein will be one of the two Co-chairs.

C, Strategic planning by CIJE committee - July to August '93.

d. Convene rabbinic and senior educator leadership - August '93.

e. Launch CIJE Committee ־ September '93.

f. Conduct Educators’ Survey • September to October '93.

g. Monthly meetings of CIJE Committee - October '93 to June '95.

h. Finance resource development.

Atlanta

a. Council on Jewish Continuity - has met twice and continues to meet 
every two months (August 93 next meeting). It is chaired by Dr. 
William Shatten,

b. New director of Jewish Educational Services to begin July 15,
1993. (Janice Alper)

c. Educators' Survey * to be administered In September '93.

d. Task Force on Israel Experience ־ to be formed in August/September 
'93.

e. Task Force on Teacher Training - to be established Fall '93.

f. JCC Judaic content study to be undertaken.

g. Market study on formation Of second Jewish high school - Spring 
'93.

h. Resource development - ongoing

7. The Goals Project and Vision

The communities are working toward developing visions for Jewish education 
to serve as the basis of mission statements. The basic question is what a 
Lead Community should look like in the twenty-first century. The 
denominations and their training institutions are working with CIJE to 
help clarify objectives for use by local denominational groups.
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COUNCIL FOR INITIATIVES 

IN JEWISH EDUCATION

P.O. Box S4552, Cleveland, Ohio 4410ו 
Phone: (2391-1852 (6ו  ♦ Fax:(216)391-5430

TO: CIJE Executive Committee

FROM: Horton L. Maude1, Chair

SUBJECT: Progress Report

DATE: Hay 28, 1993

We are pleased to report to you on the activities of the Council 
for Initiatives in Jewish Education since the last Board meeting 
on February 25. The next Executive Committee and Board meetings 
are scheduled for 9:30 a.m. to 4:00 p.m. on Thursday, August 26, 
at UJA/Federation of Jewish Philanthropies■ 130 East 59th Street, 
New York Citv. Please save the date.

Lead Communities

The Lead Communities Project remains the focus of CIJE 
activities, and in each of the three Lead Communities --Atlanta, 
Baltimore and Milwaukee--activities are under way to develop 
these cities as local laboratories for Jewish Education.

In Atlanta, under the able chairmanship of Dr. William Schatten 
and with the strong leadership of Board member Gerald Cohen, the 
Commission on Jewish Continuity has begun its work on the Lead 
Community Project and in the development of lay and professional 
leadership for Atlanta1s education agenda for the year 2000,

In Baltimore the official "launch" of the project will take place 
in the Fall.under the leadership of Leroy Hoffberger. This 
initiative will closely follow the release of the community's 
Strategic Plan for Jewish Education, an ambitious undertaking 
that has taken some four years to complete, and has involved all 
aspects of Jewish education in the community. The CIJE project 
Will now focus on the personnel and community mobilization 
aspects of this plan.

In Milwaukee the Commission on Visions and Initiatives in Jewish 
Education, the local Lead Communities coordinating body, has been 
actively led by co-chairs Louise Stain and Jane G-e liman. They 
have assembled and are working with a Steering Committee and a 
local Commission that represents many of the elements of the 
Milwaukee Jewish community. With the support of the Helen Bader 
Foundation, Milwaukee has a full-time professional director of 
the Lead Communities Project.

Chair

Morton Mandel

Vice Chairs 

Charles Goodman 
Neil Greenbaum 
Matthew Maryles 
Lester Pollack

Honorary Chair 

Fi$her ׳)

. Board 

David Arnow 
Daniel 8ader 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Irwin Field 
Alfred Gottschalk 
Arthur Green 
Thomas Hausdorff 
David Hirschhocn 
Henry Koscbitzky 
' ' ׳  k Lainer 
i. nan Lamm 
Norman Lipoff 
Seymour Martin Lipset 
Florence Melton 
Melvin Merians 
Charles Rainer 
Esther Leah Ritz 
Richard Scheuei'
Ismar Schorsch 
Isadore Twersky 
Bennett Yanowitz
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

CIJE Executive Committee 

Morton L. Mandel, Chair 

Progress Report 

Hay 28 , 1993 

~e are pleased to report to you on t he Qctivities of the Council 
for Initiatives in Jewish Education since the last Board meeting 
on February 25. The next Executive Committee and Board meetings 
are scheduled for 9 : 30 a.m, to 4:00 p.m, on Thursdav. August 26. 
ac UJA/Federacion of Jewish Philanthronies. 130 East 59th Street. 
Ne~ York Citv~ Please save the dace. 

Lead Communities 

The Lead ComI11unities Project remains the focus of CIJE 
activities, and in each of the three Lead Colll!ll.unities--Atlanta, 
Balcimore and Milwaukee--activicies are under way to develop 
these cities as local laooracories for Je~ish Education, 

In Atlanta, under the able chairmanship of Dr. ~illic.!ll Schatten 
and with the strong leadership of Board member Gerald Cohen, the 
Commission on Jewish Continui t y has begun its work on the Lead 
Communicy Project and in the development of lay and professional 
leadership for Atlanta's education agenda for ~he year 2000 . 

In Baltimore the official "launch" of the project will take place 
in the Fall.under the leadership of Leroy Hoffberger, This 
initiative will closely follow the release of the colllI!lunity's 
Strategic Plan for Jewish Educacion, an ambitious undertaking 
that has taken s cme four years to complete, and has involved all 
as~eccs of Jewish education in the coc..munity. The CIJ£ project 
will now focus on the personnel and collll!lunity mobil izacion 
aspects of this plan. 

In Mil waukee the Coltl:ilission on Visions and Initiatives in Jewish 
Education, the local Lead Col!l!!lunities coordinating body , has been 
accively led by co -chairs Louise Stein and Jane C~l lma.n. They 
have assembled and are working with a Staaring Committee and a 
local Cotllinission that reprasants many of the elements of the 
Milwaukee Jewish co!!l.l!lunity . ~ith the support of the Helen Bader 
Foundacion, Milwaukee has a full-time professional direct or of 
the Lead Communities Project. 
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Each of the three communities has been visited several times over the past 
several months by the CIJE staff and consultants, and we are pleased with the 
partnerships and the collaboration that have begun.

This report is being written just days following the conclusion of a most 
productive working seminar of the key professional leadership of the 
communities, with staff and consultants of the CIJE. The agenda was developed 
in collaboration with the three communities, so that following the meetings in 
Cleveland each of the communities and the CIJE would have a calendar and 
action agenda for the year ahead.

In addition to informative updates from the field researchers on progress in 
each of the communities, the topics and issues focused on systemic approaches 
to change through the "enabling options” (personnel development and community 
mobilization) and the integration of the CIJE projects-־ Best Practices; 
Monitoring, Evaluation and Feedback; and a new project being designed to help 
the communities set long term goals with the involvement of the institutional 
and denominational resources marshalled by the CIJE.

Best Practices Project

Critical to the success of the Lead Communities Project are the continuing 
activities of the CIJE in the area of Best Practices. Since the Annual 
Meeting, the project has been active In the Implementation of best practices 
in supplementary schools, and in the development of consultations In the areas 
of day schools and college campus activities. We anticipate the publication -- 
in the coming months--of the materials on Early Childhood education, an area 
that has been identified as of concern and interest to the communities and the 
field. To date, the day school consultation has involved educators from the 
Orthodox community--convened by Yeshiva University--and the Conservative 
movement through the efforts of the Solomon Schechter Day School Association. 
Similar consultations.involving the Reform community and community day schools 
will be convened in the near future. The campus consultation was convened by 
the Hillel Foundation and included Hlllel directors and campus professionals 
from throughout the country. Additional meetings are planned in both areas.

Monitoring. Evaluation and Feedback

The Field Researchers have been in their assigned communities since the 
project began, collecting baseline data for use in monitoring progress and 
providing feedback to both CIJE and the communities as we move ahead.
Community representatives worked with CIJE consultants to design an educators 
survey to be administered this spring (in Milwaukee) and next fall (in Atlanta 
and Baltimore). The results, when analyzed, should provide us with extremely 
useful information on which to base our plans for future personnel training.

So far, so good. We look forward to sharing more derail on these activities 
at our August 26 meeting in New York.

Warmest personal regards.
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the communities set long term goals with the. involvement of the institutional 
and denominational resources marshalled by the CIJE. 

Best Practices Proiect 

Critical to the success of the Lead Communities Project are Lhe concinclng 
activities of the CIJE in the area of Besc Practices. Since the Anoua.l 
Meeting, the project has been active in the implementation of best practices 
in supplementary schools, a.nd in the development of consultations in the areas 
of day schools and college cam~us activities. We ancicipa~e the publication -
in the coming oonths•-of the materials on Early Childhood educetion, an area 
t:hat has been identified as of concern .and interest to the colllll1Unities and t.he 
field. To date, the day school consultation has involved educators from the 
Orthodox community-·coo:vened by Yeshiva University--and the Conservacive 
movement t:hrough the efforts of the SolotDOn Schechter Day School Association. 
Similar consultations involving the Reform community and collllllunity day schools 
will be corrvened in the near future. The campus consultation was convened by 
the Hillel Foundacion and included Hillel directors and campus professionals 
from throughout the country. Additional mee.tings are planned in both sreas. 

Honitoring. Evaluation and Feedback 

The Field Researchers have been in their assigned communities since the 
project began, collecting baseline data for use in monitoring progress and 
providing feedback co boch ClJE and the communities as ~e move ahead. 
Community representatives worked with CIJE consultants to design an ed~cators 
survey to be adzninistered this spring (in Milvaukee) and next fall (in Atlanta 
and Baltimore). The results, when ar.alyzed, should provide us with extremely 
useful information on which to base our plans for fucure personnel t~aining. 

So far, so gooci. ~e look £or~ard to sharing more detail on these activities 
ac our August 26 meeting in New York. 

~armes~ personal regards. 



July 1, 1993

Ilene Vogelstein 
William Schatten 
Jane Geliman 
Louise Stain

Dear : —

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education in scheduled for Thursday. August 26, 1993 at 

UJA/Federation of Jewish Philanthropies of New York. 130 East 59th 

Street. New York. That meeting will begin with luncheon at 12:00 

noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda 

will be a report by Charles Ratner of Cleveland, chair of the CIJE 

Lead Communities Committee, on the work of the Lead Communities.

If you can come, would it be possible for you to respond briefly to 

Chuck's comments? An outline of Chuck's remarks will be provided 

to you in advance.

I do hope that you will be able join us. Please call me or 

Virginia Levi at (216) 391-8300 if it is possible for you to be 

with us.

Horton L. Mandel -- Chair 

cc: Federation Exec
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CIJE EXECUTIVE COMMITTEE MEETING 

August 26, 1993 

AGENDA

(Refreshments 9:30; Meeting 10 - 11:30)

r? y
Introductory Remarks 

Progress Report 

Proposed

Development Report by AJN (If we have a 31austein or Jim JosejS 
to report)

Budget for 1993

I .

II.

III.

IV.

V.
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Date: Wed, 28 Jul 1993 23:14 CDT

From: <GAMORAN@WISCSSC>

Subject: progress report for CIJE board

To: MANDEL@HUJIVMS

Original_To: MANDEL

Original_cc: ELLEN

CIJE Project on Monitoring, Evaluation, and Feedback

in Lead Communities

Progress Report — August 1993

How will we know whether the Lead Communities have succeeded in 

creating better structures and processes for Jewish education?

On what basis will CIJE encourage other cities to emulate the 

programs developed in Lead Communities? Like any innovation, 

the Lead Communities Project requires a monitoring, evaluation, 

and feedback (MEF) component to document its efforts and gauge 

its success.

By monitoring we mean observing and documenting the planning 

and implementation of changes. Evaluation entails interpreting 

information in a way that strengthens and assists each 

community's efforts to improve Jewish education.
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Feedback consists of oral and written responses to community 

members and to the CIJE.

This progress report describes the activities in which the 

project has been engaged during 1992-93 and the products it has 

yielded. The main activities include: (1) Ongoing monitoring 

and documenting of community planning and institution-building; 

(2) Development of data-col1ection instruments; (3) Preparation 

of reports for CIJE and for community members.

I. Ongoing Monitoring and Feedback To carry out on-site 

monitoring, we hired three full-time field researchers, one for 

each community. The field researchers' mandate for 1992-93 

centered on three questions:

(1) What is the nature and extent of mobilization of human 

and financial resources to carry out the reform of Jewish 

education in the Lead Communities?

(2) What characterizes the professional lives of educators 

in the Lead Communities?

(3) What are the visions for improving Jewish education in 

the communities?

Feedback consists of oral and written responses to community 
members and to the CIJE. 

This progress report describes the activities in which the 
project has been engaged during 1992-93 and the products it has 
yielded. The main activities include: (1) Ongoing monitoring 
and documenting of community planning and institution-building; 
(2) Development of data-collection instruments; (3) Preparat ion 
of reports for CIJE and for community members. 

I. Ongoing Monitoring and Feedback To carry out on-site 
monitoring, we hired three full-time field researchers, one for 
each community. The field researchers' mandate for 1992-93 
centered on three questions: 

(1) What is the nature and extent of mobilization of human 
and financial resources to carry out the reform of Jewish 
education in the Lead Communities? 

(2) What characterizes the professional lives of educators 
in the Lead Communities? 

(3) What are the visions for improving Jewish education in 
the communities? 



The first two questions address the "building blocks" of 

mobilization and personnel, described in A Time to Act as the 

essential elements for Lead Communities. The third question 

raises the issue of goals, to elicit community thinking and to 

stimulate dialogue about this crucial facet of the reform 

process.

Monitoring activities involved observations at virtually all 

project-related meetings within the Lead Communities; analysis 

of past and current documents related to the structure of 

Jewish education in the communities; and, especially, numerous 

interviews with federation professionals, lay leaders, rabbis, 

and educators in the communities.

Each field researcher worked to establish a "feedback loop" 

within her own community, whereby pertinent information 

gathered through observations and interviews could be presented 

and interpreted for the central actors in the local lead 

community process. We are providing feedback at regular 

intervals (generally monthly) and in both oral and written 

forms, as appropriate to the occasion. An important part of 

our mission is to try to help community members to view their 

activities in light of CIJE's design for Lead Communities. 

For example, we ask questions and provide feedback about the 

place of personnel development in new and ongoing programs.
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We are also providing monthly updates to CIJE, in which we 

offer fresh perspectives on the process of change in Lead 

Communities, and on the evolving relationship between CIJE and 

the communities. For instance, in July 1993 we presented views 

from the communities on key concepts for CIJE implementation, 

such as Lead Community Projects, Best Practices, and 

mobilization. This feedback helps CIJE staff prepare to 

address community needs.

II. Instrumentation

A. Interview Protocols

The MEF team developed a series of interview protocols for use 

with diverse participants in the communities. These were field 

tested and then used beginning in late fall, 1992, and over the 

course of the year. The interview schema for educators were 

further refined and used more extensively in spring, 1993.

B. Survey of Educators

We also played a central role in developing an instrument for a 

survey of educators in Lead Communities. The MEF team worked 

with members of Lead Communities, and drew on past surveys of 

Jewish educators used elsewhere. The survey was conducted in 

Milwaukee in May and June, 1993, and it is scheduled to be 

implemented in Atlanta and Baltimore in the fall of 1993.
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course of the year. The interview schema for educators were 
further refined and used more extensively in spring, 1993. 

B. Survey of Educators 

We also played a central role in developing an instrument for a 
survey of educators in Lead Communities. The MEF team worked 
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implemented in Atlanta and Baltimore in the fall of 1993. 



The purpose of the educator survey is to establish baseline 

information about the characteristics of Jewish educators in

each communty. The results of the survey will be used for

planning in such areas as in-service training needs and 

recruitment priorities. The survey will be administered (was 

administered in Milwaukee's case with a response rate of 86%) 

to all teachers in the Lead Communities. Topics covered in

the survey include a profile of past work experience in Jewish 

and general education, future career plans, perceptions of 

Jewish education as a career, support and guidance provided to 

teachers, assessment of staff development opportunities, areas 

of need for staff development, benefits provided, and so on.

III. Reports

A. Reports on the Professional Lives of Jewish Educators

Each community is to receive three types of reports on

educators:

A qualitative component, describing the interview results; a 

quantitive component, presenting the survey results; and an 

integrative component, which draws on both the qualitative and 

quantitative results to focus on policy issues. The schedule 

for delivering these products is dictated by the specific 

agendas of each community.
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Each community is to receive three types of reports on 
educators: 
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quantitive component, presenting the survey results; and an 
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The qualitative reports elaborate on elements of personnel 

described in A Time to Act, such as recruitment, training, 

rewards, career tracks, and empowerment. Examples of key 

findings in reports written so far are the extent of multiple 

roles played by Jewish educators (e.g., principal and teacher; 

teacher in two or three different schools), and the tensions 

inherent in these arrangements; the importance of fortuitous 

entry into the field of Jewish education, as opposed to pre- 

planned entry, and the challenges this brings to in-service 

training; and the diversity of resources available to 

professional development of Jewish educators, along with the 

haphazard way these resources are utilized in many 

i nstituti ons.

B. Reports on Mobilization and Visions

Information about mobilization and visions has been provided 

and interpreted for both CIJE staff and members of Lead 

Communities at regular intervals. In September, we are 

scheduled to provide a cumulative Year-1 report for each 

community which will pull together the feedback which was 

disseminated over the course of the year. These reports will 

also describe the changes and developments we observed as we 

monitored the communities over time.

IV. Plans for 1993-94

The qualitative reports elaborate on elements of personnel 
described in A Time to Act, such as recruitment, training, 
rewards, career tracks, and empowerment. Examples of key 
findings in reports written so far are the extent of multiple 
roles played by Jewish educators (e.g., principal and teacher; 
teacher in two or three different schools), and the tensions 
inherent in these arrangements; the importance of fortuitous 
entry into the field of Jewish education, as opposed to pre
planned entry, and the challenges this brings to in-service 
training; and the diversity of resources available to 
professional development of Jewish educators, along with the 
haphazard way these resources are utilized in many 
institutions. 

B. Reports on Mobil ization and Visions 

Information about mobilization and visions has been provided 
and interpreted for both CIJE staff and members of Lead 

Communities at regular inte rvals. In September, we are 
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A. Ongoing Monitoring and Feedback

A central goal for 1993-94 will be the continued monitoring and 

documenting of changes that occur in the areas of educational 

personnel, mobilization, and visions. In addition, we are 

proposing to play a larger role than we initially anticipated 

in the community self-studies, just as we did with the 

educators survey. (The educators survey is in fact the first 

element of the self-study, as described in the Planning 

Gui d e .)

In the spring, our field reseacher for Atlanta notified us that 

she would be resiging her position, effective July 31. 

Although we regret her resignation, we are trying to use it to 

our advantage by hiring a replacement whose skills fit with the 

evolving responsibilities of the MEF project. The new field 

researcher in Atlanta will have expertise in survey research, 

and will play a lead role in working with the communities to 

carry out the self-studies.

B. Outcomes Assessment

Although specific goals for education in lead communities have 

yet to be defined, it is essential to make the best possible 

effort to collect preliminary quantitative data to use as a 

baseline upon which to build.
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We are proposing to introduce the 

diagnostic Hebrew assessment for day schools, created by 

Professor Elana Shohamy of the Melton Centre in Jerusalem, as a 

first step towards longitudinal outcomes analysis. The great 

advantage of the Shohamy method is its value as a diagnostic 

tool, encouraging schools to use the results of the assessment 

to guide their own school improvement efforts. The tests have 

common anchor items, but are mostly designed especially for use 

in each school.

C. Encouraging Reflective Communities

The MEF project will be successful if each Lead Community comes 

to view evaluation as an essential component of all educational 

and social service programs. We hope to foster this attitude 

by counseling reflective practitioners — educators who are 

willing to think systematically about their work, and share 

insights with others — and by helping to establish evaluation 

components in all new Lead Community initiatives.
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Memo

July 13, 1993
To: CIJE Board
From: Dr. Barry W. Holtz
Re: Update— The Best Practices Project

The Best Practices Project is an operation that has many long-range implications. Document- 
ing "the success stories of Jewish education" is something that has never been done in a 
systematic way and it is a project that cannot be completed within a short range of time. This 
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project— and probably the most useful— is to 
see it as one large project which seeks to examine eight or nine areas (what we have called 
"divisions"). The project involves two phases of work. First, is the documentation stage. 
Here examples of best practice are located and repons are written. The second phase consists 
of "work in the field,” the attempt to use these examples of best practice as models of change 
in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequential. Although it is 
necessary to have the work of documentation available in order to move toward imple- 
mentation in the communities, we have also pointed out previously that our long-range goal 
has always been to see continuing expansion of the documentation in successive "iterations." 
Thus, the fact that we have published our first best practice publication (on Supplementary 
Schools) does not mean that we are done with work in that area. We hope in the future to 
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we are looking at the plan below as means of putting out a best 
practices publication, similar to what we’ve done for the Supplementary School division, in 
each of the other areas. What we have learned so far in the project is the process involved in 
getting to that point. Thus it appears to be necessary to go through the following stages in 
each of the divisions:

The Steps in Documentation: First Iteration

Preliminary explorations: to determine with whom I should be meeting 
Stage one: Meeting (or multiple meetings) with experts 
Stage two: Refining of that meeting, leading to a guide 

for writing up the reports.
Stage three: Visiting the possible best practices sites by expert 

report writers
Stage four: Writing up reports by expert report writers
Stage five: Editing those reports
Stage six: Printing the edited version
Stage seven:"Advertising" and Distributing the edited version

Next Steps

For this memo, I ’ve taken each "division" and each stage and tried to analyze where we cur- 
rently are headed:
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1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports 
coming in which were originally promised.

2) Early childhood programs
Here we are at stage five. The volume should come out at the end of the summer.

3) JCCs
Here we are at stage three. This will require visits, report writing, etc. The JCCA is our 
partner in implementing the documentation.

4) Day schools
Here we are at stage one, two or three, depending on the denomination, Because this involves 
all the denominations, plus the unaffiliated schools, this will be the most complicated of the 
projects for the year.

5) College campus programming
Here we are at stage three, with the national Hillel organization as a partner. One question to 
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel 
programs, we need to choose report writers, visit sites, etc.

6) Camping/youth programs
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. It’s probably fairly easy to identify the right participants via the denominations and the 
JCCA.

7) Adult education.
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. Here gathering the right participants is probably more complex.

8) The Israel experience
We hope to move this project forward with consultation from the staff of the CRB Foundation. 
As they are moving forward with their own initiative, we hope to be able to work on the "best 
practice issues" involved with the successful trip to Israel.

9)C0mmunity־Wide initiatives
Finally, I have recommended that we add a ninth area- Community-Wide initiatives using 
JESNA’s help. This refers to Jewish education improvement projects at the Federation or BJE 
level, particularly in the personnel or lay development area. Examples: the Providence BJE 
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of 
synagogue schools ran by a BJE; salary/benefits enhancement projects. This project would use 
JESNA’s assistance could probably be launched rather quickly.

Lead Communities: Implementation— and How to do it

In previous reports I have quoted Seymour Fox’s statement that the Best Practices Project is 
creating the "curriculum" for change in the Lead Communities. This applies in particular to 
the "enabling options" of building community support for Jewish education and improving the 
quantity and quality of professional educators. It is obvious from the best practice reports that 
these two elements will appear and reappear in each of the divisions under study.

The challenge is to develop the method by which the Lead Community planners and educators 
can learn from the best practices that we have documented and begin to introduce adaptations 
of those ideas into their own communities. This can occur through a wide range of activities 
including: presentations to the local Lead Communities commissions about the results of the 
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best
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creating the "curriculum" for change in the Lead Communities. This applies in particular to 
the "enabling options" of building community support for Jewish education and improving the 
quantity and quality of professional educators. It is obvious from the best practice repons that 
these two elements will appear and reappear in each of the divisions under study. 

The challenge is to develop the method by which the Lead Community planners and educators 
can learn from the best practices that we have documented and begin to introduce adaptations 
of those ideas into their own communities. This can occur through a wide range of activities 
including: presentations to the local Lead Communities commissions about the results of the 
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best 
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practices in action; visits by best practices practitioners to the Lead Communities; workshops 
with educators in the Lead Communities, etc. The Best Practices Project will be involved in 
developing this process of implementation in consultation with the Lead Communities and with 
other members of the CUE staff. We have already discussed possible modes of dissemination 
of information in our conversations with the three communities.

How can we spread the word?

The first report on supplementary schools has engendered a good deal of interest in the larger 
Jewish educational community. One issue that the CIJE needs to address is the best way to 
make the results of the Best Practices Project available. How should the dissemination of 
materials take place? How should the findings of this project have an impact on communities 
outside of the Lead Communities? Certainly we should find ways to advertise and distribute 
the materials as they are produced. Perhaps we should also begin to consider a series of meet- 
ings or conferences open to other communities or interested parties, as the project moves for- 
ward.

3

P,4/4 

practices in action; visits by best practices pra,ctitioners to the Lead Communities; workshops 
with educators in the Lead Communities, etc. The :Best Practices Project will be involved m 
developing this process of implementation in consultation with the Lead Communities and with 
other members of the CIJE staff. We have already discussed possible modes of dissemination 
of information in our conversations with the three communities. 

How can we soread the word? 

The first report on supplementary schools has engendered a good deal of interest in the larger 
Jewish educational community. One issue that the CIJE needs to address is the best way to 
make the results of the Best Practices Project available. How should the dissemination of 
materials take place? How should the findings of this project have an impact on communities 
outside of the Lead Communities'? Certainly we should find ways to advertise and distribute 
the materials as they are produced. Perhaps we should also begin to consider a series of meet
ings or conferences open to other communities or interested parties, as the project moves for
ward. 

3 



NUMBER OF 
PAGES SENT: _ LTIME:,7/19/93DATE:

PRfcVHER IND U STR IAL CO R PO R ATIO N

FACSIMILE HEADER SHEET
7 3 1 3 3 (S/9 0) PRINTED IN U SX

TO: FAX NO. ( ־2 - 972619951 (011  

Name Seymour Fox

FR O M : FAX NO. (216) 361 . 9962 

Namfl Morton L. Mandel

Company Mandel Institute Company Mandel Associated Foundations

Street Address Tele. No. 391-8300 f r t .  2320

   f 1 . ׳
City SU? Zip Country ־־־

Dear Seymour:

Attached is the latest draft of the paper prepared for the CJF 

Commission on Jewish Identity.

You will find it interesting reading, especially since they imply 

they are "breaking new ground"11

Warmest regards.

Mort

• ~ ~Clt:MIF.~ INCUSTPIAL COAPOAATION 

~)-- FACSIMILE HEADER SHEET 
HUMBER OF 
PACU!S SENT: 7 73138 ('19<)) PRINTtD IN U &A DATE: 7 /l9/ 93 TIMI!: __ _ 

972- 2 • 619951 FROM; FAX NO. ( 216 ) 361 • 9962 

Name __ Se~ ymo _ _ u_r_F_o_x _ ______ _ _ ~arn, __ M_o~r~t~o_n_L_. ~M_a_n_.d_e_l _____ _ 

Cornpany Mandel Institute CQmpany Mandel Associated Foundations 

Stre@t Address__ _ _ ______ Tele. No. (216) 39l- 8300 Ext. 2320 

City 
I J 

Zip Country 

Dear Seymour: 

Attached is the l atest draft of the paper prepared for the CJF 

Commission on Jewish Identity. 

You will find it int eresting reading, especially since they imply 

they are "breaking new ground" !! 

Warmest regards. 

Mort 



058«93 16:21 No . 030 P ,

A CONTINENTAL COMMISSION ON 1EWISH
I Y i1DENT1TY AND CONT1NUI

6: 03 J EW IS H  COMMUN1 1 ז

• TEL: 212-529-5842 Ju
JU L ׳93 13   

C JF  •NEW YORK

FRAMING STRATEGIES

Draft; 7/9/83

Ihfl-IasK

We begin will! 1 1 1 6  findings of the National Jawlsh Pepulatlor Otudy, which confirmed 
what we ell Knew or suspected: our community’s continuity b In Jeopardy because of 
a weakening of Jewish Identity In North American society,

Our task Is to begin to reverse tms trena — not just to siirvlve, but to create vital 
Jewish lives and Jewish communities for ourselves, the ^ext generation and the 
generations to come,

All Jewish Institutions have a •take and many have important direct and Indirect roles 
to play In fulfilling this task. For some — our congregations and their associated 
rollglouc and aducatlontl Initttutlnm heino tha mnst nniihla avamplan rrr nrnmnfina 
eerious, committed Jewish living has Iona constituted the very ooro of tholr Institutional 
mission, meaning and purpose. They embody the traditional foundations of Jewish life
— lorah, $vodah, and gomllut h1i$$Adim. It goes without saying that these Institutions 
are central, In their role and expertise, to any effort to strengthen Jewish Identity,

I
For others, such as Federations, building Jewish Identity represents a concern that has 
grown up alongside other traditional fool — e.g., meeting !human needs here and 
overseas as an expression of their commitment to (zodokah and tlkkun olam — but has 
now begun to move toward the top of their agendas. Over the past few decades, many 
Federations have Increased their support for Jewish education. During this same 
period, annual Federation campaigns have Increasingly takenion the character of efforts 
not just to raise funds, but also to build Jewish community and to raise Jewish 
oonsolousness, Federations support several national agencies — Including JESNA, the 
National Foundatinn fnr Jawlsh Culture, and campua service agenciei — whg share 
with the religious community a primary foous on enhancing Jewish Identity, knowledge, 
and commitment. The Jewish Community Centers Association and many JCCs have 
also made Jewish education a high priority,

Despite this growing confluence In goals, the two great Institutional complexes built 
around the $ynagogue and the Federation respectively have not generally worknri as

thero b ,״odey, however,
growing recognition on all sides that just such a partnership must be effected, The

ns, Synagogues, and the 
organizations, community

full partners In the effort to promote Jew ish continuity.

palpable threats to Jewish continuity demand that Federatlc 
array of other institutions — educational bodies, membership
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National Foundatlnn fnr Jewl1h Culture, and campus eervloe a;cn~, - WhQ ohtrQ 
with the religious community a prlma~ foous en enhancing J♦wlsh tdantlty, knowledge, 
and commitment. The Jewish Community Centijr& A&soolet on and many JCCa have 
also made Jewish &ducat10n I high priority, 

C11plte this growing conf1uence In goal,, the two great tn,lltuttonel complexes built 
around the 8yn11;ogua ind the Fedoratior'I re•~•etlv11y hav, not cenerally work.Ari .All 
full partner, In the effort to promote Jewish continuity. ioday, how&ver, .. there ~ 
growing reoognltlon on an aides that Just such I partnerah must be effected, The 
p1lpable threats to Jewish contlnult¥ demand that Federatl ns, Synagogues, and tht 
array of other instnutlona - educatlonal bodi.a, membership organizatlon1, community 
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relations agencies, Israeli and Zionist organizations — vitally concerned with the Jawlsh 
future work more closely together.

gthen Jewish Identity will 
plte our expertise, neither 
jwers to the fundamental 
e that Jews will continue 
vibrant, diverse Jewish
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Yet, even combining our Institutional expertise on how to strer 
not be a sufficient response to the challenges we face, Des 
singly nor together have we b«n able to provide definitive an 
question that defines our historic iituation: How can we eneu 
to choose to be Jewish and to participate actively In a 
community within contemporary Norm American society?

Answering this question will Involve providing more support to existing Institutions end 
programs which have demonstrated the ability to strengthen identity and community, 
it will also Involve creating additional opportunities for Jews of our era to find deep 
personal meaning In their Jewishness and live out Jewish values and commitments. 
To do both, we will need to wrestle with priority-setting and expand the resources we 
Invest In Identity- and community-building.

Much of what must be done to ensure our future can only be Implemented locally; and, 
Indeed, local communities across the continent have begun tp organize themselves for 
major Initiatives In this arena, But there are other components of the task — e.g., 
research, recruitment and training of professional leadership, validation of new priorities
— that will require collective continental action. Our major continental movements and 
agendas have begun to respond with Important initiatives of their own, both individually 
and cooperatively through a variety of endeavors, such as the Commission on Jewish 
Education In North America, Buf much work remains. j

The process of communal mobilization for Jewish oontinuitv will require, above all, e 
willingness to implement dramatic and creative changes both within organizations and 
in their relationships to each other,

Federations locally and CJF continental̂  have a special responsibility and experience 
to bring to bear in building the community-wide coalitions that must take shape. It Is 
for this reason that C JF has taken the Initiative to form ! 1  Commission on Jewish 
Identity and Continuity that would represent and energize the unprecedented 
partnership we require.

The Challenge

Successfully carrying forward the work of the Commission, und even more the process 
of change it seeks to Inspire and assist, will not be easy, Some of what the 
Commission aim• to achieve draws on familiar concerns and skills. The Synagogues'

tfill be called upon, So too
will Federations' historic talents in planning and financial resource development.
long experience In Inspiring and educating Jews of all ages
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But Other element* of the Commission's agenda will challenfl 
current capabilities. To give two examples;

1) Finding the appropriate ways for Federations and corrugations (locally) and the 
federpted system and denominational movement• (nationally) to work more 
olosely together is more than a matter of simple desire of a decision to do so,
For both, (twin require craatlng new kind! of relationships with organizations and 
leadership having vefy different histories culture!, and modes of operation. 
These must be relationships of openness and equality, In which the autonomy 
and unique characteristics of each institutional framework are respected, even 
as the level of cooperation and mutual support grows.

2) Our float, Ifl part, U to h&lp thft M>*t genefatiOh Of ■tewA erjoy richer, deeper 
Jewish lives. Yet, many within this generation do hot perceive a weakened 
attachment to Jewish life as personally problematic. For such Jews, our task is 
as much to create the desire for fuller Jewish engagement end setf-expresslon 
as It Is to satisfy that need.

There will be other challenges;

1) To balance the pressures for short-term accomplishment with recognition of the 
need for a long-term, comprehensive approach,

2) To put forward a manageable agenda, without becoming superficial.

3) To make the best use of existing expertise, whllo allowing room for new 
knowledge and new paradigms for action to emerge

strategic principles for the

Conceotual/Strateoic Principles

In light of the above, we propose the following framework of 
work of the Commission:

Creating the Commission Is an act of ooalltion־bulidln$j. The Commission must 
provide an environment in which participants oan wort{ together In new ways and

1)

slons. The Commission's 
but to help shape a new

Itelds of activity, will bring 
But thoy must also bo 

tie Commission, .','י

develop new understandings of their own roles and ml 
major task is not to produce a program or a report, 
reality in Jewish organizational life.

Commission members, leaders In their respective 
much knowledge and wisdom to its dollborations. 
prepared to learn and to be affected by serving on

2)
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3) The Commission  ̂work will Incorporate several different task* end processes. 
 These will require coordination, but 1180 sufficient space and Integrity toThese will require coordination, but 1180 sufficient space and Integrity to ז
accomplish what we need from each. For example, gaming and disseminating 
expertise Is quita different from seeking to facilitate organizational change. The 
Commission will need to approach these two t&ska with awareness of this 
difference.

with awareness of this

outside the organizational 
all relevant Information

4) The Commission will need to hear from and Involve a wide range ot
constituencies and Interests, Including Individuals from 
networks represented on It. It will need to ensure thfct 
and expertise — Including that possessed by professionals In the ,־trenches" of 
this effort — are available to It.

The YYofk-Qf the Commission■

on trends, developmants 
munal life impacting upon

To accomplish Its mission, the Commission will:

Gather, analyze and disseminate Information 
and Initiatives In Jewish institutional and comi 
Jewish Identity and continuity.

Explore a variety of conceptual frameworks tb Illuminate and come to 
grips with the complex Issues Involved •in promoting Jewish Identity and 
continuity,

Act as a catalyst for ohange by bringing together In constructive dialogue 
Institutional leadership, experts and representatives of the various 
segments of American Jewish life.

Develop guidelines, models and principles which can facilitate the 
transformation of institutional cultures and put in motion communal 
initiatives to enhance Jewish life Into the 21st century.

Pool resources, expertise and the influence of participating institutions to 
address issues that are continental In nature and best dealt with 
collactlvely,

gUMMARY

As we gather to raise our community's consciousness that Jewish Identity and 
continuity ere the priority Issues of our time, we will be helping the North American 
Jewish community reach toward a vision for and of itself that transcends any existing

4
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The Commission's most Important role will be to create a now 
forces to sustain, support, and extend this process by itself r i  
In Jewish life. The process of the Commission’s work — 
forward-looking, guided by diverse ideologies, yet sharing & 
to am V7«rao/( Torat Yittedl, and Yisrast — will
community we seek to build.

All parties Involved In this process will change, not as a result of any collective decision
or plan, but as a result of the new thinking which can result from new dialogues and 
relationships, indeed, an openness to change is, perhaps, the most important thing 
which all can bring to the Commission and will be the most important measure of our 
Individual and collective credibility in this historic undertaking

We will know that the Commission has fulfilled Its mission, n t̂ with a final report, but 
when the new organizational realities and new paradigms for moving Into the future that 
have emerged within the Commission become part of tha normal operations of our 
community, w ith  this clear, but opan-endad goal, we are reedy to bealn our work.
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 4410ו 
Phone:(216)391-1852 « Fax:(216)391-5430

TO: CIJE Executive Committee

FROM: Morton L. Mandel, Chair

SUBJECT: Progress Report

DATE: May 28, 1993

We are pleased to report to you on the activities of the Council 
for Initiatives in Jewish Education since the last Board meeting 
on February 25. The next Executive Committee and Board meetings 
are scheduled for 9:30 a.m. to 4:00 p.m. on Thursday. August 26. 
at UJA/Federation of Jewish Philanthropies. 130 East 59th Street, 
New York City. Please save the date.

Lead Communities

The Lead Communities Project remains the focus of CIJE 
activities, and in each of the three Lead Communities--Atlanta, 
Baltimore and Milwaukee--activities are under way to develop 
these cities as local laboratories for Jewish Education.

In Atlanta, under the able chairmanship of Dr. William Schatten 
and with the strong leadership of Board member Gerald Cohen, the 
Commission on Jewish Continuity has begun Its work on the Lead 
Community Project and in the development of lay and professional 
leadership for Atlanta’s education agenda for the year 2000.

In Baltimore the official "launch" of the project will take place 
in the Fall, under the leadership of Leroy Hoffberger. This 
initiative will closely follow the release of the community's 
Strategic Plan for Jewish Education, an ambitious undertaking 
that has taken some four years to complete, and has involved all 
aspects of Jewish education in the community. The CIJE project 
will now focus on the personnel and community mobilisation 
aspects of this plan.

In Milwaukee the Commission on Visions and Initiatives in Jewish 
Education, the local Lead Communities coordinating body, has been 
actively led by co-chairs Louise Stain and Jane Gellman. They 
have assembled and are working with a Steering Committee and a 
local Commission that represents many of the elements of the 
Milwaukee Jewish community. With the support of the Helen Bader 
Foundation, Milwaukee has a full-time professional director of 
the Lead Communities Project.
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Each of the three communities has been visited several times over the past 
several months by the CIJE staff and consultants, and we are pleased with the 
partnerships and the collaboration that have begun.

This report is being written just days following the conclusion of a most 
productive working seminar of the key professional leadership of the 
communities, with staff and consultants of the CIJE״ The agenda was developed 
in collaboration with the three communities, so that following the meetings in 
Cleveland each of the communities and the CIJE would have a calendar aiid 
action agenda for the year ahead.

In addition to informative updates from the field researchers on progress in 
each of the communities, the topics and issues focused on systemic approaches 
to change through the "enabling options" (personnel development and community 
mobilization) and the integration of the CIJE projects*־ Best Practices; 
Monitoring, Evaluation and Feedback; and a new project being designed to help 
the communities set long term goals with the involvement of the institutional 
and denominational resources marshalled by the CIJE.

Best Practices Project

Critical to the success of the Lead Communities Project are the continuing 
activities of the CIJE in the area of Best Practices. Since the Annual 
Meeting, the project has been active in the implementation of best practices 
in supplementary schools, and in the development of consultations in the areas 
of day schools and college campus activities. We anticipate the publication -- 
in the coming months-•of the materials on Early Childhood education, an area 
that has been identified as of concern and interest to the communities and the 
field. To date, the day school consultation has involved educators from the 
Orthodox community--convened by Yeshiva University--and the Conservative 
movement through the efforts of the Solomon Schechter Day School Association. 
Similar consultations involving the Reform community and community day schools 
will be convened in the near future. The campus consultation was convened by 
the Hillel Foundation and included Hillel directors and campus professionals 
from throughout the country. Additional meetings are planned in both areas.

Monitoring. Evaluation and Feedback

The Field Researchers have been In their assigned communities since the 
project began, collecting baseline data for use in monitoring progress and 
providing feedback to both CIJE and the communities as we move ahead.
Community representatives worked with CIJE consultants to design an educators 
survey to be administered this spring (in Milwaukee) and next fall (in Atlanta 
and Baltimore). The results, when analyzed, should provide us with extremely 
useful information on which Co base our plans for future personnel training.

So far, so good. We look forward to sharing more detail on these activities 
ac our August 26 meeting in New York.

Warmest personal regards.
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

Mailing Address:
163 Third Avenue #128. New York. NY 10003 
Phone: (212) 532-1961 • Fax: (212) 213-4078

Office of the Chair 
Morton L. Mandlel

December 21,1992

Dear CUE Board Member:

"...A huge bombshell has been dropped in our midst -- the CJF National Jewish 
Population Survey...Only a major sea change in the priorities of the American 
Jewish community which will place Jewish education ״  a systematically 
reformed Jewish education -  at the top of the agenda can provide hope against 
a mounting tidal wave of assimilation which threatens to engulf us."

This highly charged call to action was delivered by Stuart Eizenstat to the 
delegates of the CJF General Assembly in November during a day devoted to 
Jewish continuity and identity. I was pleased to chair the panel at which Stu 
presented these remarks. As I listened to his wise comments, I couldn't help but 
feel a considerable degree of satisfaction in the knowledge that CUE is playing a 
leading role in this process of change.

During the GA, we hosted an informal gathering for delegates from our three Lead 
Communities and those of our Board who could attend It was an emotional high 
to hear leaders of Atlanta, Baltimore, and Milwaukee speak with great 
enthusiasm about the Lead Communities Project.

As you are aware, these are three very different communities but each is now 
engaged in the planning process with us at a pace that reflects their unique 
communal structure.

Considering the diversity of our three Lead Communities, of primary importance 
to the Lead Communities Project is the documentation of how  real change in 
Jewish education is accomplished. To that end we have implemented the 
M onitoring, Evaluation, and Feedback Project. Three professionals, each 
with her own area of expertise in education and research, are already at work in 
the Lead Communities to collect and analyze data on an ongoing basis. This 
information will provide communities with a meaningful tool for evaluating 
themselves and the process and progress of change.

But this Project serves an even greater purpose. We have never held the 
conviction that there is only one right way of achieving success. Therefore we 
also see the Monitoring, Evaluation,and Feedback Project as a means for us to 
develop .well-tested guidelines for change which can be utilized in any 
community.

. -
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At our last Board meeting we spoke of setting up some key committees to 
oversee various aspects of CIJE's operation, t o  date, the following Directors 
have agreed to be committee chairs:

John Colman (Chicago) -  the Best Practices Project Committee 
Chuck Ratner (Cleveland) -  the Lead Communities Project 

Committee
K_ • Esther Leah Ritz (Milwaukee) -- the Monitoring, Evaluation, and

Feedback Project Committee

In addition, we have formed an Executive Committee which will act on the 
Board's behalf between meetings and will prepare reports to the Board. Its 
members include:

Mark Lainer 
Matthew Maryles 
Melvin Merians 
Lester Pollack 
Chuck Ratner 
Esther Leah Ritz

Bill Berman 
Charles Bronfman 
John Colman 
Charles Goodman 
Neil Greenbaum 
David Hirschhorn

It has taken us just two short years to go from the abstract to the concrete. 
Since the release of the recommendations of the Commission on Jewish 
Education in North American in 1990, we have created an entity to oversee the 
implementation of these recommendations, assembled a team of exceptional 
professionals, further refined the guidelines for accomplishing change, selected 
three outstanding communities to share in this great experiment, and taken our 
first steps towards not only reversing the trends reported in the recent CJF 
study, but also towards revitalizing our Jewish communities.

We look forward to sharing even more accomplishments with you at our next 
Board meeting on February 25, 1992.

My warmest wishes to each one of you for a wonderful Chanukah and Healthful 
New Year.

Morton L. Mandel

Enclosure
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 153 Third Avenue #128 • New York, NY 10003
Phone:(212)532-1961 FAX: (212)213-4078

MEMORANDUM

TO: CUE Board of Directors DATE: December 7, 1992

FROM: Morton L. Mandel SUBJECT: February Board Meeting

Please hold the date of Thursday, February 25, 1993, for the next meeting of our Board 
and the CUE Annual Meeting. The meetings will be held in New York and you will be 
receiving a notice of the exact location of the meetings within a few weeks. In all 
likelihood we will begin with coffee at 9:30 a.m. and the Board meeting wiil get 
underway promptly at 10:00 a.m. We shouid conclude about 3:30 p.m.

Attached is a copy of the Minutes from our August Board meeting. We will furnish you 
with background material for the February meetings as soon as the agendas have 
been finalized.

Marty Kraar 
Ginny Levi 
ArtNaparstek 
Lenny Rubin 
Jack Ukeles 
Jon W oocher 
Hank Zucker

CC: Shulamith Elster
\  Seymour Fox 

Ellen Goldring 
Sol Greenfield 
Annette Hochstein 
Barry Holtz 
Stanley Horowitz
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Please hold the date of Thursday, February 25, 1993, for the next meeting of our Board 
and the CJJE Annual Meeting. The meetings will be held in New York and you will be 
receiving a notice of the exact location of the meetings within a few weeks. In all 
likelihood we will begin with coffee at 9:30 a.m. and the Board meeting will get 
underway promptly at 10:00 a.m. We should conclude about 3:30 p.m. 

Attached is a copy of the Minutes from our August Board meeting. We will furnish you 
with background material for the February meetings as soon as the agendas have 
been finalized. 

CC: Shulamith Elster 
~ Seymour Fox 

Ellen Goldring 
Sol Greenfield 

"-' Annette Hochstein 
Barry Holtz 
Stanley Horowitz 

Marty Kraar 
Ginny Levi 
ArtNaparstek 
Lenny Rubin 
Jack Ukeles 
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Hank Zucker 



2P q 9 e2 2 1 3 0 81 0 : 0 1  9 2 ׳  AM C I J E

MINUTES

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
BOARD OF DIRECTORS MEETING 

August 25, 1992 
10:00 A .M .3:30 ־  P.M.

UJA-Federation of Jewish Philanthropies 
New York, NY

David Arnow, Mandell Berman, Charles Bronfman, Gerald Cohen, John Colman, 
Alfred Gottschalk, Neil Greenbaum, Thomas Hausdorff, David Hirschhorn, Mark 
Lainer, Norman Lamm, Morton Mandel, Melvin Merians, Charles Ratner, Esther 
Leah Ritz, Richard Scheuer, Isadore Twersky, Bennett Yanowitz

Shulamith Elster, Seymour Fox, Ellen Goldring, Annette Hochstein, Stephen 
Hoffman, Barry Holtz, Stanley Horowitz, Martin Kraar, Virginia Levi, Arthur 
Naparstek, Arthur Rotman, Jo Ann Schaffer, Jacob Ukeles, Jonathan Woocher, 
Henry Zucker

Attendance: 

Board Members:

Policy Advisors 
Consultants, 
and Staff:

I. Welcome and Introductory Remarks

Mr. Mandel called the meeting to order at 10:00 a.m, and welcomed participants to the fourth 
meeting of the CIJE Board. He reviewed the Agenda and then introduced first-time attendees Dr. 
Ellen Goldring, a CIJE staff member, and Jo Ann Schaffer, Assistant to Art Rotman.

II. Introduction of CIJE Executive Director

Mr. Mandel prefaced his. remarks by saying that in seeking an Executive Director for CIJE, the 
Search Committee confirmed the need for the American Jewish community to cultivate 
professional talent. The Committee was therefore especially pleased that Art Rotman agreed to 
serve as Executive Director of CIJE while retaining his position as Director of the Jewish 
Community Centers Association. CIJE has entered into a Purchase of Services agreement with 
JCCA for certain facilities, services and personnel to run the CIJE operation.

Mr. Mandel thanked Stephen Hoffman for serving as the interim Executive Director and noted his 
pleasure in welcoming Mr. Rotman to his position as the Executive Director of CIJE.

Mr. Rotman said that he had accepted this position because of his own assessment of the enterprise 
and his desire to play a part in its success. He said that the Purchase of Service agreement would 
allow him to utilize the expertise of several JCCA executives. Mr. Rotman added that he was 
excited by the opportunity of working with the kind of people involved in this endeavor.
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Population .Study, and Implications

The chair introduced Dr. Norman Lamm, President of Yeshiva University, a member of the 
Commission, and now a member of the CIJE Board, to give his reactions to the CJF Population 
Study.

Dr. Lamm noted that the most shocking thing about the fact that out- marriage in the Jewish 
community in North American is now about 52-53% is that anyone was shocked at all. He laid 
much of the blame on the diluted Jewish education children now receive.

Dr. Lamm believes that the the full extent and meaning of this catastrophe has still not been 
absorbed by the Jewish community. He questions the wisdom of communities investing their 
limited resources in outreach programs to those with a non-Jewish spouse, thus reducing the 
funds available to educate Jewish children.

Dr. Lamm noted that this problem affects Jewish communities worldwide, including Israel, and 
the only remedy he sees is in a program of intensive Jewish education. However this loss of Jews 
to the community will also make it more difficult to financially sustain Jewish education. He 
urged everyone in the room to "play to your strength and not to your weakness" by focusing away 
from marginal Jews and on those of more serious commitment. Dr. Lamm added that this Board 
"is the best and greatest hope for a new infusion of leadership, ideas, resources, and moral 
support" for the Jewish educational system.

Lead Communities at Work

Mr. Mandel stated that the Lead Communities Project may be a key factor in the success of 
American Jewish continuity and education. He noted that this is a high risk and expensive 
enterprise, but has the potential to improve the situation substantially.

Mr. Mandel called on Mrs. Annette Hochstein, a consultant to the CIJE who has helped design the 
content and shape the general thrust of the Lead Communities Project.

A  Mrs. Hochstein reviewed the five recommendations of the Commission on Jewish Education in 
North America: {1) to establish the CIJE, which has been done; (2) to build the profession of 
Jewish education — four major grants have already been awarded to improve training 
opportunities for Jewish education; (3) to mobilize community support ״  the number of 
Jewish community leaders with Jewish education as a top priority is growing, but more needs 
to be done; (4) to develop a research capability ״  background work has begun in this area; 
and (5) to establish the Lead Communities Project, to be discussed at this meeting.

The nine candidates for Lead Communities were: Atlanta, Baltimore, Boston, Columbus, 
MetroWest, Milwaukee, Oakland, Ottawa and Palm Beach.

The Lead Community process will engage an entire community in major efforts to develop and 
improve programs in Jewish education. The purpose is to demonstrate what can be 
accomplished with an infusion of outstanding personnel, the recognition by the community and 
its leadership of the importance of Jewish education, and the commitment of the necessary 
resources to meet additional needs.

11 ׳

IV.

The Lead Community project will be characterized by the content, scope and quality of the 
endeavor. Each community will emphasize two basic elements: building the profession of
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Jewish education to meet the shortage of qualified Jewish educators, and mobilizing 
community support. In addition, each will articulate their visions and goals.

It is envisioned that the Lead Community will hire 2-3 outstanding educators to energize its 
education workforce. The community will also develop intensive in-service training 
programs for its educators. It is expected that within 5 years virtually all educators in the 
community will be participating in on-going in-service training, that new forms of 
recruitment will be developed, and that the terms of employment {salaries and benefits) will 
be improved. In addition, there is a need for leadership to be engaged in and knowledgeable 
about Jewish education. Each Lead Community should have one or more leaders who would 
ensure that Jewish education is a priority. There should be increased funding for Jewish 
education in the community; an on-going public debate regarding goals and visions; and a 
wall-to-wall coalition of key lay leaders, rabbis, and educators.

A Lead Community must also be characterized by the scope of its endeavor: most institutions 
in the community dealing with Jewish education will be involved in the Project which should 
touch the lives of most members of the community.

CUE has initiated two projects to help ensuring the quality of work in Lead Communities. To
discuss the first of these projects, Mrs. Hochstein introduced Dr. Barry Holtz, the Director of 
the Melton Center for Jewish Education at the Jewish Theological Seminary of America, who
has been directing the Best Practices Project for the past year.

B. Best Practices Project

Dr. Holtz explained that the aim of the Best Practices Project is to create an inventory of best 
practices in contemporary Jewish education to provide Lead Communities with examples of 
excellence and models which they can adapt and implement. A secondary mission of the Project 
is to create a knowledge base about North American Jewish education which will be of use to 
Jewish educators throughout the U.S. and Canada.

The Project began by determining the areas of Jewish education on which to focus. A team of 
experts has been or will be formed in each area to identify successful programs, conduct site 
visits, and prepared written reports.

There are currently four areas being examined:

» Work in the area of supplementary schools, where the majority of children in North
America get their Jewish education, is nearing completion. This area is perceived as a 
particularly weak component of Jewish education.

• An examination of early childhood Jewish education will begin in September. Successful 
programs will be those that result in a high proportion of children that go on to other 
forms of Jewish education.

• The third area is the Israel experience. The work of the CRB Foundation in this area will 
serve as the basis for recommendations.

• The fourth area of study will be the JCC world. The JCC Association will help to identify 
outstanding Jewish educational programming in the Jewish Community Center world.

For 1992-93 four new areas will be studied: the day school, the college campus, summer 
camps, and adult Jewish education.
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Implementation of examples of Best Practices remains to be designed. The Lead Communities 
will learn about a new project by visiting it, by bringing the people from that project into the 
community, and by creating seminars for Its educators so they can learn how to adapt that 
example to their community.

Dr. Holtz noted that the team remains open to what he calls the "Department of Dreams" ״  
innovative־ ideas in Jewish education that have not yet been implemented and which may 
inspire Lead Communities to move in new directions in Jewish education.

C. Monitoring. Evaluation and Feedback Project

Mrs. Hochstein continued, stating that in order to gauge the impact and effectiveness of 
programs, the CIJE has hired Dr. Adam Gamoran of the University of Wisconsin to head its 
project for monitoring, evaluating and providing feedback in the Lead Communities.

Three field researchers have been hired to perform this function. The researchers will collect 
and analyze data and offer it to community leaders and practitioners for their immediate 
consideration. The purpose Is to improve and correct implementation while the work is going 
on so that, when needed, change can occur immediately.

In addition, we will be evaluating progress and assessing the impact, effectiveness, and 
replicability of programs. Lead Communities as a concept for systemic change will also be 
studied. The resulting data base will be used to assess the state of Jewish education in North 
America. This work may result in a periodical on "the State of Jewish Education" as suggested 
by the Commission.

During 1992-93 the researchers will focus on three questions:

(1) What visions for change in Jewish education are currently held by members of the 
community?

(2) To what extent is the community mobilized, not only in terms of leadership, but 
financially as well.

(3) What is the professional life of educators in the community like?

In addition, during the first year the Lead Communities will be asked to undertake a "self- 
study" which will help determine the next steps for implementation.

The Lead Communities will be invited to form a local committee to serve as the locus of 
responsibility for the implementation of the Project. The role of the Lead Community 
Committee will be to convene all leaders, educators, rabbis, and institutions in the community 
and invite them to join in the decision making, planning, and implementation of the Project. 
During the first year it is expected that the local committee will prepare a one year plan for 
1992-93, undertake a self-study, begin to develop pilot programs, and draw up a five-year 
implementation plan. The Committee will manage the process of implementation by 
coordinating the efforts of various agencies, by initiating programs and efforts where 
required, and by facilitating improvement where necessary.
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v. Lead.Qgmmunities Selection

Mr. Mandel explained that Chuck Ratner had been asked to chair the Lead Communities Selection 
Committee. He praised Mr. Ratner as an exceptional Chair who brought to this task not only a 
fine, clear mind, but also a Jewish heart.

Mr. Ratner stated that the 57 communities invited to participate in the Project represented 3.5 
million of the, 5.5 million Jews in the United States. Twenty-three responded within a very short 
time frame with proposals of exceptionally high quality.

Mr. Ratner expressed pleasure in working with the committee, comprised of Charles Bronfman, 
John Colman, Tim Hausdorff, David Hirschhorn, Mark Lalner, Mort Mandel, Mel Merians and 
Lester Pollack, and with staff support from Steve Hoffman, Shulamith Elster, Art Rotman, Jack 
Ukeles, and Jim Meier. He noted that the process was as honest as any he'd been involved with; it 
was certainly fair; and very tough -  for the communities as well as for the Committee.

Mr. Ratner then introduced Dr. Jacob Ukeles to explain the process of selection.

Dr. Ukeles reported that 57 communities received program guidelines; 34 participated in a 
national satellite teleconference, and 23 submitted proposals. Each proposal was reviewed by two 
four-person panels. An overall rating and a composite score was agreed upon for each proposal 
and the results were submitted to the Lead Communities Selection Committee .

The finalist communities were Atlanta, Baltimore, Boston, Columbus, MetroWest, Milwaukee, 
Oakland, Ottawa and Palm Beach County.

Prior to the final selection of the Lead Communities, site visits were conducted by Board 
members, professionals and staff members. The finalists were asked additional questions based on 
gaps in their preliminary proposals. Levels of participation in educational programs, 
information on campaign results, and spending on Jewish education were reviewed as clues to the 
level of financial commitment and capacity. Leadership, financial resources, program, planning, 
and institutional human resources were considered in determining whether a candidate might be 
successful as a Lead Community.

There were two important, unanticipated by-products of this process: (1) the site visits
increased the understanding and enthusiasm for the Lead Communities Project across the 
continent; and (2) the site visits themselves acted as catalysts in many communities to advance 
the commitment to local initiatives for excellence in Jewish education. Communities reported 
that these visits helped local advocates for Jewish education focus attention, generate excitement 
and heighten community interest in Jewish education.

Board member John Colman was asked to describe his site visit to Milwaukee.

He reported that he, Shulamith Elster, and Sol Greenfield of the JCC Association had visited 
Milwaukee looking for symptoms of strengths and weakness in the community. They were 
conscious of the fact that they were dealing with first impressions and were aware of the 
importance of putting the community's presentation in perspective.

Following the site visit they evaluated their impressions and summarized them for the Committee.

Mr. Ratner spoke about the most significant tension with which Committee members had to 
contend: the issue of picking communities that would have the best chance to succeed vs. those
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communities with the greatest need. It was decided that the priority was to pick the three 
communities that were most likely to succeed.

The Committee recommended that Baltimore, Atlanta, and Milwaukee be invited to become Lead 
Communities. Each is involved in building the profession and each has brought new talent to the 
community in the very recent past; each has mobilized community support and demonstrated 
leadership on both the lay and professional levels; and. each has a vision and articulated goals.

The Committee also recommended that the three communities be asked to enter into a formal letter 
of understanding with CIJE which would clarify the roles of each in the partnership.

Before the final vote was taken, Mr. Mandel stressed that the decision is not final between the CIJE 
and Atlanta, Baltimore, and Milwaukee until both sides are satisfied on details. The 
recommendation that Baltimore, Atlanta and Milwaukee be invited to join CIJE in the Lead 
Communities Project was passed unanimously.

In the discussion that followed, it was suggested that the Board consider at some future date the 
growing suburbanization or small town movement within the Jewish community. There are 
increasing numbers of communities too small to maintain a rabbi and a congregation. The JCC 
Association's lay leadership model for military communities might be used for such a purpose.

vi. Concluding Comments

The meeting ended with the thoughtful concluding comments of Mandell Berman, past President of the 
CJF and JESNA.

Mr. Berman spoke about his involvement in Jewish education which began in the 1950s. He noted 
that at that time there was very little commitment among lay leaders to Jewish education. He 
admitted that four years ago when it was decided to form a commission to study issues affecting 
Jewish education and recommend new directions, he was skeptical. However, he would be leaving 
this meeting with his skepticism dissipated. He had watched the process; watched as leaders from 
around the Jewish community were sensitized to the issues. Mr. Berman noted that this is only a 
beginning, but he was enthusiastic. He felt that this group was committed to making a difference.. 
"For that, Mort, I thank you."
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Communities. Each is involved in building the profession and each has brought new talent to the 
community in the very recent past; each has mobilized community support and demonstrated 
leadership on both the lay and professional levels; and. each has a vision and articulated goals. 

The Committee also recommended that the three communities be asked to enter Into a formal letter 
of understanding with CIJE which would clarify the roles of each in the partnership. 

Before the final vote was taken, Mr. Mandel stressed that the decision is not final between the CIJE 
and Atlanta, Baltimore, and Milwaukee until both sides are satisfied on details. The 
recommendation that Baltimore, Atlanta and Milwaukee be invited to join CIJE in the Lead 
Communities Project was passed unanimously. 

In the discussion ·that followed. It was suggested that the Board consider at some future date the 
growing suburbanization or sma!I town movement within the Jewish community. There are 
increasing numbers of communities too small to maintain a rabbi and a congregation. The JCC 
Association's lay leadership model for military communities might be used for such a purpose. 

VI. Concludioo Commerts 

The meeting ended with the thoughtful concluding comments of Mandell Berman, past President of the 
CJF and JESNA. 

Mr. Berman spoke about his involvement In Jewish education which began in the 1950s. He noted 
that at that time there was very little commitment among lay leaders to Jewish education. He 
admitted that four years ago when it was decided to form a commission to study issues affecting 
Jewish education and recommend new directions, he was skeptical. However, he would be leaving 
this meeting with his skepticism dissipated. He had watched the process; watched as leaders from 
around the Jewish community were sensitized to the Issues. Mr. Berman noted that this is only a 
beginning, but he was enthusiastic. He felt that this group was committed to making a difference .. 
"For that, Mort, I thank you." 
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AGENDA FOR THE CIJE STAFF MEETING.
AUGUST 19-20th 1993.

American Friends o f the Hebrew University. 
Institute o f Contemporary Jewry 

11 East 69th street. New - York. N- Y

Session 1. Thursday August 19th: 10a.m.-12p.m.

The conception reconsidered.

Background material:
-  Commission background reports ( meetings o f  June N th  1989 

October 23rd 1989; February N th  1990 ) .
- Time to A c t;
- Minutes o f  the May 1993 CIJE /  LC Cleveland seminar

Session 2. Thursday August 19th: 12:45 - 2:15 p.m.

Discussion

Session 3: Thursday August 19th: 2:30 - 4:00 p.m.

Some basic concepts:

" Systemic reform "
" Content, Scope , Quality "

Background material

" Lead Communities at Work ״ -
- " Lead Communities Preliminary Workplan 1992-93 "
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Working with the Communities:

1) Planning
2) Local Commissions
3)Problems in implementing the idea of the Lead Community

Background material:
CIJE Planning Guide : February 1993

Session 4: Thursday August 19th : 4:15 6:00 ־

Session 5: Thursday August 19th: 7:00 - 8:30 p.m.

Working with the Communities: ( continuation )

4)C0mmunity mobilization ; Wall to wall coalition ; Partnership, Funding
5) Programmatic options ; Enabling options
6) Educational profile of the Communities

Session 6: Friday August 20th: 9:00 - 10:30 a.m.

Content and Goals for Lead Communities:

Ideas, Vision, Visioning, Goals 

Background material:

- Goals fo r  Jewish Education in Lead Communities
- David Cohen: " The Shopping Mall High-School ",  pp. 304-309
- Sara Lightfoot: "The Good High-School", pp. 316-32 3
- Smith & O' Day: "Systemic School Reform " pp. 235-6, 246-7

Session 4: Thursday August 19th : 4:15 - 6:00 

Working with the Communities: 

1) Planning 
2) Local Commis.sions 
3)Problems in implementing the idea of the Lead Community 

Background material: 
CIJE Planning Guide: February 1993 

Session 5: Thursday August 19th: 7:00 - 8:30 p.m. 

Working with the Communities: (continuation) 

4)Community mobilization ; Wan to wall coalition; Partnership, Funding 
5) Programmatic options ; Enabling options. 
6) Educational profile of the Communities 

Session 6: Friday August 20th: 9:00 - 10:30 a.m. 

Content and Goals for Lead Communities: 

Ideas, Vision, Visioning, Goals 

Background material: 

- Goals for Jewish Education in Lead Communities 
- David Cohen: 11 The Shopping Mall High-School 11

, pp. 304-309 
- Sara Lightfoot: 11 The Good High-School", pp.316-323 
- Smith & O' Day: "Systemic School Reform II pp.235-6, 246-7 



Session 7: Friday August 20th : 10:45 a.m. - 12:15 p.m

Support Projects: Best Practices, Monitoring Evaluation & Feedback 

Background material:

- Best Practices project's director's report to the CIJE Board
- MEFproject's director's report to the CIJE Board

Session 8: Friday August 20th : 1:00 - 2:30 p.m.

Work plan:
- 1993-94 Outcomes
- 1993-94 Process

Session 9: Friday August 20th : 2:30 - 4:00 p.m.

Next meetings:

- Friday August 27th, 1:00 5:00 ־ p.m. 
Meeting place: To be decided upon 
Agenda: Next steps

- October
- Future agenda for staff
- Seminar in Israel
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AMERICAN FRIENDS OF THE HEBREW UNIVERSITY 
Institute of Contemporary Jewry 

11 East 69th street 
New York, NY 10021 
FAX: 212-744-2324
TEL: 212-472-9800

FAX TRANSMITTAL SHEET

DATE: 7/21/93

TO: Prof. Seymour Fox

FROM: ALIZA SABLE

FAX: 2-619-951 - Mandel Institute

NUMBER OF PAGES (INCLUDING THIS COVER SHEET): 1

SUBJECT: August meetings

Dear Seymour:

The American Friends is available for your August meetings. They 
will not charge a room fee, so your expenses will be only for the 
food and overtime for the maintenance man who will be setting and 
clearing everything up. I have to know the following information:

1) A Melton Center/Hebrew University Israeli budget number that the 
expenses can be charged to.

2) Room requirements: are both the dining room and the conference
room needed? The dining room has a table in the center of the room 
and a buffet table can be set up alongside it for the meals. 
Meetings can be held in the dining room around the table, or the
conference room can be used.

3) Expected attendance

4) Hours of the meeting

5) Food and beverage requirements

6) Other requests that you may have

You can reach me in the office Tuesday through Thursday, or at home
during the rest of the week.

Regards,

r 'י  _ j o  c ׳ ו

@ 
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To: Shmuel Wygoda:

From: Barry Holtz

A. 1 looked at, your agenda briefly, faxed it to Gail and 
discussed it with her, although she still hasn't seen it yet.
First react.!on: on the surface it covers all the issues BUT we 
are both concerned that it nowhere deals directly at any rate 
with what we are both concerned with in addition to all this 
content: Namely, how is the C U E  supposed to work next year; what 
is the role of alan, barry, gail? what is the day to day role of 
Israel and the Mandel inst.? who is responsible for what? This 
needs time for discussion, somewhere, somehow.

B. nave you spoken with Milwaukee yet as we talked about at the
last telecon?

C. Tomorrow at around 9:15 NY time, I am going to call the Mandel \
Institute to speak to Seymour about where and how I should send \
the next volume of Best Practices, as per our conversation at the | A 
telecon. You will be getting this fax when you get in in the 1
morning. If Seymour will not be there at 9:15 my time can you 1
let me know when I can reach him? '

This fax is being sent from my home machine and I will be at home 
all day on Tuesday: 212-864-3529 (phone); 212-864-6622 (fax).

Thanks.

\l.A

-··- ......... ··--·-

'I'o : Shmnel wygoda: 

From : Rarry Holtz 

A. l l ooked al your agenda briefly, faxed it to Gail and 
djscusoed it wit h her, although she still hasn ' t seen it yet. 
r'in;t reac l.i on: on the surface it covers all the issues BUT we 
arc bot h conc e rned that it nowhere deals directly at any rate 
with what we a rc both concerned with in addition to all this 
content : Namely, how is the CIJE supposed to work next year; what 
is the r o le of alan, harry, gail? what is the day to day role of 
Isr ael and the Mandel inst.? who is responsible for what? This 
needs lime f or discussion, somewhere, somehow. 

B. Have you s poke n with Milwaukee ye t as we t a lked about at the 
lasL t~lec::on't 

c . Tomo.t·row at around 9: 15 NY time, I am going to call the Mandel \ 
lnstjtute to s peak to Se ymour about where and how I should send 
the next vo lume of Best Practi ces, as per our conversation at the ~ 
tel econ . You will be getting this fax when you get in in t he 
morning . Jf Seymour wil l not be there at 9:15 my time can you I 
let me know when I ca n reach hi m? I 

Th i s fax iB he ing sent from my home machine and I will be a t home 
all day on ~ucsday: 21 2-864-3529 (phone); 212-864-6622 ( fax ) . 

'l'hanks. 
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■ Adan Ganoran (fax: 608 265-2140) Sat Aug 07 93 19.13

DATE : Aug 01, 1993

TO : Annette Hochstein 
: Mandel Institute

FROM : Adam Gamoran
: University of Sisconsin-Hadison

l a I PHONE : 6082652140

VOICE PHONE : 6082634253 (office) or 6082333757 (home) 

MESSAGE : This message is for Shmuel or Annette.

d .fl'I Ganora11 (fax: 608 265-2140) 

DATE: Aug 07, 1993 

TO : Anne t t e Hoc h s t e i n 
Mandel Institute 

FROM: Adam Gamoran 

Sat Aug 07 93 19:13 PAGE l /2 

University of Wisconsin-Madison 

~ nX P H ONE : 6 0 8 2 6 5 21 4 0 

VO ICE PHONE : 60826)4253 ( office) or 6082333757 ( homei 

MESSAGE : This message is for Shmuel or Annette. 



PAGE 2/219:14Sat Aug 07 93Adam Gamoran (fax: 608 265-2140)

August 7, 1993 

Dear Friends,

Shavua Tov! I'd be grateful if you would confirm that you 
received my Board Report, which I sent by e-mail over a week ago. 
Aside from that, I'll be happy to hear your reactions to all 
we've been sending this summer whenever you are ready.

Adam

Adan Gamoran (fax: 608 265-2140) 

Augu~t 7, 1993 

Dear Friends, 

Sat Aug 07 93 

Shavua Tov! I'd be gratefu::. if you would confirm that you 
received my Board Report, which I sent by e-mail over a week ago. 
Aside from that, I'll be happy to hear your reaction:-., to all 
we've been sending this summer whenever you are ready. 

Adam 
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FAXSENT

DATE: . . . . ר >

BY FAX:

To: Dr Barry Holtz 
Fax# : 001 212 864-6622 
New Y ork , N-Y

From: Shmuel Wygoda 
Mandel Institute, Jerusalem 
Fax# : O il 972 2 619-951

Date: August 3rd 1993

Dear Barry,

1) As per our telephone conversation from several minutes ago , I attach to this fax 
the corrected version of the Agenda for the staff meeting of August 19- 20 in N-Y.

2) With regard to the issue you ( and G ail) raised regarding the roles of the 
various CIJE staff members for next year, this issue will be dealt with during 
Session 8.

3) Seymour is busy all day today and tomorrow and therefore asks whether he can 
call you Thursday around 4:00 p.m your time, or Friday until Jerusalem Shabbat 
time?

4) I sent a fax to Ruth Cohen in Milwaukee to ask her for more details regarding 
their request for a keynote speaker for their retreat on Visionning. I expect her 
answer promptly and subsequently we will be in touch with you regarding that 
matter.

Best regards,

BY FAX: 

To: Dr Bany Holtz 
Fax # : 001 212 864-6622 
New York, N-Y 

From: ShmU!el Wygoda 
Mandel Institute, Jerusalem 
Fax#: 0119722619-951 

Date: August 3rd 1993 

Dear Bany, 

FAXSJWr,..,. ·, L 
DATE: ...... ~ 

1) As per our telephone conversation from several minutes ago, I attach to this fax 
the corrected version of the Agenda for the staff meeting of August 19- 20 in N-Y. 

2) With regard to the issue you ( and Gail ) raised regarding the roles of the 
various CIJE staff members for next year, this issue will be dealt with during 
Session 8. 

3) Seymour is busy all day today and tomorrow and therefore asks whether he can 
call you Thursday around 4:00 p.m your time, or Friday until Jerusalem Shabbat 
time? 

4) I sent a fax to Ruth Cohen in Milwaukee to ask her for more details regarding 
their request for a keynote speaker for their retreat on Visionning. I expect her 
answer promptly and subsequently we will be in touch with you regarding that 
matter. 

Best regards , 
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Working with the Communities:

1) Planning
2) Local Commissions
3)Problems in implementing the idea of the Lead Community

Background material:
CUE Planning Guide : February 1993

Session 4: Thursday August 19th : 4:15 - 6:00

Session 5: Thursday August 19th: 7:00 - 8:30 p.m.

Working with the Communities: ( continuation )

4)C0mmunity mobilization ; Wall to wall coalition ; Partnership, Funding
5) Programmatic options ; Enabling options
6) Educational profile of the Communities

Session 6: Friday August 20th: 9:00 - 10:30 a.m.

Content and Goals for Lead Communities:

Ideas, Vision, Visioning, Goals 

Background material:

- Goals fo r  Jewish Education in Lead Communities
- David Cohen: " The Shopping Mall High-School ", pp.304-309
- Sara Lightfoot: " The Good High-School", pp. 316-323
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Background material:

- Best Practices project's director's report to the CIJE Board
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Work plan:
- 1993-94 Outcomes
- 1993-94 Process
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Next meetings:

- Friday August 27th, 1:00 - 5:00 p.m. 
Meeting place: To be decided upon 
Agenda: Next steps

- October
- Future agenda for staff
- Seminar in Israel
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BY FAX:

To: Dr Barry Holtz
Melton Center for Jewish Education
Fax# : 001 212 749-9085

From: Shmuel Wygoda 
Mandel Institute, Jerusalem 
Fax# : O il 972 2 619-951

Date: August 2nd 1993

Re: CIJE Staff meeting. August 19-20th 1993

Dear Barry,

Attached please fmd our suggestion for the agenda of the CIJE staff meetingwe 
will have on August 19-20th in New-York.
This agenda was suggested during the simulation we have had last week in 
Jerusalem.

Should you have any comments or additional suggestions please feel free to let us 
know as soon as possible so that we will be able to incorportate them in this 
agenda.

Alan ( who left yesterday for two weeks vacation) asked me if you could call Gail 
after her daughter wedding and fax or give her a copy of this agenda with the same 
request regarding her input.

I will be leaving for vacation as of Wednesday August 4th, yet I will be in touch 
with the office from time to time.

I look forward to seeing you soon in New-York.

 טוב כל

שמואל

\ 

BY FAX: 

To: Dr Barry Holtz 
Melton Center for Jewish Education 
Fax#: 001 212 749-9085 

From: Shmuel Wygoda 
Mandel Institute, Jerusalem 
Fax#: 011 972 2 619-951 

Date: August 2nd 1993 

Re: CIJE Staff meeting. August 19-20th 1993 

Dear Barry, 
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know as soon as possible so that we will be able to incorportate them in this 
agenda. 

Alan ( who left yesterday for two weeks vacation ) asked me if you could call Gail 
after her daughter wedding and fax or give her a copy of this agenda with the same 
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I will be leaving for vacation as of Wednesday August 4th, yet I will be in touch 
with the office from time to time. 

I look forward to seeing you soon in New-York. 

JH.:> ?J 



This fax c o n s i s t s  of 9 pagrs. If you have p r o b l e m s  wi th  its 
transmission, p le a s e  contact Rob er ta G oo dma n in the U n i t e d  States 
at 6 0 8 - 2 3 1 - 3 5 3 4  or by fax 608-23 1-6844.

To: Annette, S e y m o u r  and Shmuel

From: R ob er ta  G o o d m a n

Adam has asked me to fax !!::* to you. Hope all is well  in 
Jerusalem!

This fax consists of 9 p~gcs- lf you h~ve problems with its 
transmission, pleaSB contarl Rob~rta Goodman in th~ United States 
nt 608-231-3534 or by fax 608--231 ·-6844. 

To: Ann~tte, Seymour and Shmuel 

From: Rob~rta Goodman 

A d am h n s a s k c d m e t C.J f "~: : l 1 ! ,,. t o y o t1 • H op e a 1 l i. s w e 1 l i n 
.Jerusalem! 



MEM ORANDUM

July 18, 1993

To: Annette, Seymour, and Shmuel 
From: Adam
CC: Ellen, Roberta, Julie
Re: Ambiguities in CIJE terms and concepts

Attached are two documents:

(1) A glossary of key terms and concepts for CUE, which you may wish to
circulate.

(2) A discussion of am biguities related to these terms and concepts. This is
intended as feedback to CUE.

H ere,s a brief explanation of the documents:

Glossary
At the May meetings in Cleveland it emerged that many of the key terms and concepts o f 
CUE were not fully clear to all participants. Consequently we decided to prepare a glossary 
of terms and concepts. The primary purpose of the glossary is to ensure that our own 
understandings are correct. However, we think the glossary might have more general 
usefulness. For example, you may wish to circulate it among CUE staff, Lead Community 
staff, and/or lay people. I ’m writing to ask the following:

0 Are our definitions accurate and reasonably complete?

0 If you wish to distribute the glossary more widely, are there other terms you’d
like us to add?

Ambiguities
Preparing the glossary provided an excellent opportunity to discuss the issues and concepts 
represented by these terms. We reviewed many long-standing ambiguities and raised new 
issues as well. Hence, another reason I’m writing is to advise you of the ambiguities we 
discussed. Some o f these may be easily settled by you; if so, w e’d appreciate your quick 
response. Others cannot be addressed simply, but we hope that by raising the questions we 
can help you prepare for future deliberations within CUE and with the lead communities and 
others. Thus, the discussion of ambiguities is intended to be feedback to CUE.
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CUE -  A GLOSSARY OF TERMS AND CONCEPTS
July 1993

Abbreviations used in the Glossary

ATA: A Time to Act. The Report of the Commission on Jewish Education in North
America. Lanham, MD: University Press of America, 1990. .

BPSS: Best Practices Project: The Supplementary School, edited by Barry Holtz,
CIJE, 1993.

CSR: "The Challenges of Systemic Reform: Lessons from the New Futures Initiative
for the CUE," by Adam Gamoran, CUE 1992.

GJE: "Goals for Jewish Education in Lead Communities," by Seymour Fox and
Daniel M arom, CUE 1993.

LCAW: "Lead Communities at W ork," by Annette Hochstein, CUE 1993.
LCC: "Lead Community Consultation", minutes of the CUE/Lead Community

meetings held in Cleveland, OH, May 12*13, 1993.
PlaG: Planning Guide. CUE, February 1993.
ProG: Program Guidelines. CUE, January 1992.

Glossary of Terms

Best Practices — A CUE project to develop an inventory of effective educational practices 
which will serve as a guide to Jewish educational success. As a resource, Best Practices can 
be adapted for use in particular Lead Communities.

Further reading: ATA 67, 69; PlaG 31-32; BPSS 1.

Content/Scope/Ouality — See Lead Community Project.

Goals Project -- A collaborative effort to stimulate a high level o f discussion on the goals of 
Jewish education in Lead Communities. Participants include: Lead Communities, CIJE, 
Mandel Institute, Melton Centre at Hebrew University, Hebrew Union College-Jewish 
Institute of Religion, Yeshiva University, and the Jewish Theological Seminary. Papers on 
"The Educated Jew" serve as a resource for this discussion.

Further reading: GJE 1 - 2,
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Lead Community — A geographic community serving as a local laboratory for the 
development o f exemplary models of Jewish education, A Lead Community sets high 
educational standards, raises additional funds for education, and establishes a wall-to-wall 
coalition to guide its educational reform efforts. On August 26, 1992, Atlanta, Baltimore and 
Milwaukee were selected as the first three Lead Communities in North America. (See also 
Lead Community Project.)

Further reading: ATA 67 69 ־; ProG 2.

Lead Community Project ־- This term has been used in two ways: "THE Lead Community 
Project" refers to the entire CUE/LC enterprise, a joint continental-local collaboration for 
excellence in Jewish education, "A Lead Community Project" refers to new program s and 
initiatives in Lead Communities. These programs and initiatives are characterized by: 1) wide 
scope, 2) high quality, 3) important content, and 4) an evaluation component.

Further reading: ProG 1; LCC 4, 9-10.

Mobilization -  M obilization refers to organizing people and institutions for action directed 
towards the enhancement of Jewish education, and the financial support necessary for such 
action to be taken. Within Lead Communities, mobilization means involving people form 
differing movements and roles, and to both lay and professional leaders; a mobilized 
community has a "wall-to-wall coalition." Mobilization is one of the two essential building 
blocks for the improvement of Jewish education.

Further reading: ATA 50, 63-66.

Monitoring. Evaluation and Feedback -  A component of The Lead Communities Project that 
documents its efforts and gauges its success. "Monitoring" refers to observing and 
documenting the planning and implementation of changes. "Evaluation" entails interpreting 
information in a way that will strengthen and assist each community’s efforts to improve 
Jewish education. "Feedback" consists of offering oral and written responses to community 
members and to the CUE.

Further reading: LCAW  5-7.

Partnership ־־ The collaborative relationship between CUE and the lead communities, in 
which both partners share ideas, plans, and policies for their mutual benefit. Partnership 
also characterizes relationships within a Lead Community.

Further reading: LCC 2 - 3 .
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Personnel — All those who work in the field of Jewish education including formal and 
informal education and professional and volunteer staff, Attention to personnel is one o f the 
two building blocks necessary for the improvement of Jewish education. Personnel issues 
must be addressed in all lead community projects.

Further reading: ATA 49-50, 55-63.

Systemic Reform -  A plan for change that recognizes that one cannot im prove Jewish 
education by reforming one element at a time. Instead, the entire enterprise must be changed 
in a coherent and coordinated fashion. Systemic reform requires a unifying vision and goals
and a broad-based (wall-to-wall) coalition of change agents.

Further reading: CSR; also Marshall S. Smith and Jennifer O ’Day, "Systemic School 
Reform," Politics of Education Association Yearbook 1990, 233-267.

Visipn -  A desired state or process in Jewish education toward which the community as a 
whole or segments of the community are working; an ideal characterization o f Jewish 
education in terms o f structure, content and process.

Further reading: PlaG 26; LCC 9; LCAW 2.

Wall-to-WaH Coalition — The partnership within a Lead Community among participants 
across denominations and levels of agencies and institutions. It includes lay people as well 
as professionals. (See also Mobilization.)

Further reading: LCAW  4; ATA 63-66.
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Ambiguities and Uncertainties 
July 1993

Best Practices *- There is still a great deal of confusion in the communities on how Best 
Practices relate to the building blocks of personnel and mobilization. How is Best Practices 
supposed to be translated into action? How does it reach the educators? W hat sequence of 
events is planned?

The concerns we raised in our Summary Report of February 1993 are still relevant:

"With Best Practices under way, the central challenge lies in strengthening what is 
currently a vague articulation between CUE and the communities in the content area. 
How, exactly, will the Lead Communities and the Best Practices project 
interact?...W ill the communities initiate the relationship by requesting assistance in 
particular areas? Or will Best Practices provide them with a "menu" from which to 
choosc? Is Best Practices to serve as a source of information, inspiration, or both?

"The link between Best Practices and the communities may become stronger and more 
clear after community educators have been drawn into the Lead Communities process. 
Presumably, contacts between Best Practices and the communities will occur with 
educators, not mediated by communal workers. When educators are drawn into the 
coalitions, they are likely to develop content-related ideas for change that fit their 
contexts, and to call on Best Practices to help them implement their ideas. Hence, the 
need for better articulation may be best addressed by mobilizing the educators" 
(Summary R eport. Feb. 1993).

The role o f Best Practices in systemic reform is also unclear, As we commented in 
February:

"Another concern is utilizing Best Practices in the context of systemic reform. A
principal feature of the Lead Communities project is that instead o f addressing 
isolated institutions or programs, it aims to reform the entire system of Jewish 
education in the communities. This feature is seen as a strength by many respondents 
across the three communities. Yet the Best Practices project, which focuses on 
particular institutions one at a time, appears to conflict with the systemic approach. 
How will CUE encourage systemic use of Best Practices? Broader mobilization of the 
community is required to ensure that Best Practices are drawn upon in a coordinated 
rather than a fragmented way" (-Summary Report. Feb. 1993).

This issue is a source of great confusion and uncertainty in the communities, particularly in 
Milwaukee and Atlanta. At the meetings in May, we came to understand that Best Practices 
will be a resource upon which the communities can draw as they translate their visions into 
site-based action. How this process will work is still not clear in the communities.
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Goals Project -  This is not yet a coordinated and integrated effort, and the lead 
communities have not yet been involved. What will push the goals project off the drawing 
board? What will be the forum for discussions? Also, some community members in 
Baltimore and Milwaukee are wondering when they will reccive the Educated Jew papers.

I^ead Community — W e have observed over time, and it was clear in M ay, that CUE staff 
use the term differently than residents of the three communities. From the community 
perspective, Atlanta, Baltimore, and Milwaukee are lead communities; members of the 
communities see their cites as models already. From the perspective of CUE staff, they are 
in the process of becoming lead communities. CUE staff know these cities w ere selected for 
their potential for radical reform in Jewish education, and the quality of current policies and 
programs was not the key consideration.

Thus, for example, what CIJE staff term "business as usual" in Baltimore is seen as "the 
lead community process" by members of that community. I may be oversimplifying a bit, 
but I think it’s not inaccurate to say that Baltimore federation leaders see their plan, which 
has been progressing since 1989, as one of systemic reform, and one which is consistent with 
CUE’s approach. CIJE has not effectively communicated to them, or has not succeeded in 
convincing them, which elements are missing, and which if any elements are misdirected.
The two partners have at least agreed to disagree on the pace of change: CUE believes it is 
too slow, and Baltimore leaders believe it is the correct pace for effective change.

A perception held in Baltimore is that the strategic planning and visioning that is being 
initiated in M ilwaukee, under CUE’s guidance, has already occurred in Baltimore. While 
this was not brought about by CUE per se, it was very much influenced by the Mandel 
Commission and by A Time to Act, as one can see by the language of Baltim ore’s strategic 
planning documents. •

Another ambiguity concerns the term "bottom-up" used in ATA (p .68). W e found this term 
confusing (and omitted it from our glossary definition) in two respects, First, the logic of 
"bottom-up" vs. "top-down" implies a hierarchy, but more recently CUE has described its 
relationship with lead communities as a "partnership. ״ Second, "bottom-up" implies reforms 
generated from within the community, but thus far CUE has specified not only the two 
"building blocks," but numerous structural elements such as the federation as the "central 
address" for the project, a new role of lead community project director, monitoring designed 
by CIJE, and other specific roles for consultants and CUE staff. Best Practices also seems to 
come across as a "top-down" reform, although it is not intended that way,

Thus far, discussions between CIJE and the communities have mainly focused on structure. 
Perhaps as content becomes more central, the reform process -- and the relation between 
CIJE and the communities -- will be more one of partnership.
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Lead Community Project -- Within the communities, there is still much uncertainty about (a) 
what constitutes a "lead community project" and (b) how the criteria o f content, scope, and 
quality are to be applied, Do all lead community projects initiate with the central planning 
(visioning) process within the community, or can they begin from the grass-roots as long as 
the criteria are satisfied? (For example, a rabbi in Milwaukee wants to name his entire 
supplementary school a Lead Community Project.) If the latter, who is to decide when the 
criteria are to be satisfied? If the former, how can the good ideas of those not directly 
involved be included?

Planners in Baltimore and Milwaukee have expressed concerns about the "ownership" of 
Lead Community Projects as they think about mobilizing large donors. How will they 
provide a satisfactory level of recognition to donors who fund Lead Community Projects? 
What degree o f control can be granted to donors, and what level of accountability should be 
worked out? I w ouldn’t call this a problem at present, but it is on the minds of community 
planners. A current example is the Machon L ’Morim, a Meyerhoff-funded program for 
selected teachers from three day schools in Baltimore, one each from the Reform, 
Conservative, and Orthodox movements. It appears likely to meet CUE criteria, but must be 
clearly identified as a M eyerhoff program,

Finally, if there is room for grass-roots projects (i.e., those initiated outside the central 
planning process) to become Lead Community projects, how can they be incorporated into 
systemic reform?

Mobilization -- W e are avoiding the term "enabling option" which, although it does not 
appear in ATA, has often been used by CUE staff, and is the source of much confusion. 
"Enabling option" sounds as if  one has a choice about it, but that is not so in C IJE’s model.
It is important that CUE staff stop using the term "enabling option."

During the staff meeting in May, the involvement of major donors emerged as especially 
important during the discussion o f the Milwaukee report. To our knowledge, this issue has 
been raised with M ilwaukee participants to the extent of encouraging them to get Esther Leah 
Ritz involved with the Milwaukee Commission and/or Steering Committee. If  the concern is 
a broader one, it still needs to be addressed.

From the community perspective, a difficulty in involving major donors now is the current 
uncertainty as to the specifics of Lead Community projects, Ordinarily, we are told, 
professionals in all three communities solicit major gifts for designated purposes. W ithout 
the specifics of Lead Community Projects, professionals feel they lack sufficient 
"ammunition" for soliciting funds. One can think about this problem as a sequencing issue: 
Which comes first, development of content or mobilization o f funds? In May, M ilwaukee 
participants explained that they wanted a better idea of the content of their reforms before 
they approached major donors about funding the reforms.
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Conservative, and Orthodo;,; movements. It appears likely to meet CUE criteria, but must be 
clearly identified as a Meyerhoff program. 

Finally, if there is room for grass-roots projects (i.e., those initiated outside the central 
planning process) to become Lead Community projects, how can they be incorporated into 
systemic reform? 

Mobilization -- We are avoiding the term "enabling option" which, although it does not 
appear in AT A, has often been used by CUE staff, and is the source of much confusion. 
"Enabling option" sounds as if one has a choice about it, but that is not so in CIJE's model. 
It is important that CUE staff stop using the term "enabling option." 

During the staff meeting in May, the involvement of major donors emerged as especially 
important during the discussion of the Milwaukee report. To our knowledge, this issue has 
been raised with Milwaukee participants to the extent of encouraging them to get Esther Leah 
Ritz involved with the Milwaukee Commission and/or Steering Committee. If the concern is 
a broader one, it still needs to be addressed. 

From the community perspective, a difficulty in involving major donors now is the current 
uncertainty as to the specifics of Lead Community projects. Ordinarily, we are told, 
professionals in all three communities solicit major gifts for designated purposes. Without 
the specifics of Lead Community Projects, professionals feel they lack sufficient 
"a~munition" for soliciting funds. One can think about this problem as a sequencing issue: 
Which comes first, development of content or mobiliza.tion of funds? In May, Milwaukee 
participants explained that they wanted a better idea of the content of their reforms before 
they approached major donors about funding the reforms. 
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Another ambiguity is that so far, mobilization in the communities has meant representation of 
diverse constituencies rather than full involvement of these constituencies. At this time, 
Commissions are generally inclusive in the sense that they involve representatives from a 
wide variety o f institutions. However, there is no established mechanism for these 
representatives to inform and galvanize support in their constituencies. W e are particularly 
concerned with the involvement of educators. What CIJE or community resources will be 
devoted to involving educators, not just as representatives of institutions, but more broadly as 
developers and im plem ented of educational innovations?

Monitoring. Evaluation and Feedback -  Two important uncertainties about our project both 
have to do with dissemination. The first concerns feedback to CIJE. M ost o f our reporting 
is directed towards Annette, yet much of what we have to say is relevant to other staff.
What is the mechanism for distributing our update memos (such as this one) to other staff 
members?

We can conceive o f two approaches to feedback: one in which our reports go to Annette, and 
they are then distributed as you see fit; and a second in which we report to whomever we see 
fit as the occasion arises, including but not exclusively Annette.

The second uncertainty concerns feedback to the communities. We have not established any 
regular procedure or mechanism for getting feedback disseminated outside our central 
contacts. We have had many informal conversations in which we provided feedback 
requested by community members, but as we learned in May, these do not concern the issues 
of central interest to CUE.

Partnership -- Unfortunately the minutes of the May meetings did not reflect the depth of 
discussion on what "partnership" means, and we welcome any elaboration.

Wall-to-Wall Coalition ־־ Are there some absolutely essential partners (e .g ., large donors)? 
Are some partners more essential than others?
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CUE - SIMULATION SEMINAR II

Wednesday &  Thursday - July 21 &  22, 1993

AGENDA

1. The first 6 weeks of Alan’s installation as CIJE Director

- People with whom he should meet, visits to the Lead Communities, Foundations, 

Training Institutions, "non affiliated" lay leaders / pros / educators / rabbis etc.

2. The new "bessora" Alan is bringing to his directorship of the CUE

3. The agenda for the August staff seminar and for the second CUE / LC seminar

4. The induction of the new CUE staff

5. Logistics of the connection between Alan, Ginny and MI

6. Plan of action for the Denominations and Training Institutions

7. Desired outcomes for 1993/94

8. Twelve month calendar

9. Support projects (Goals, BP, MEF)

10. Role of Pekarsky, Elkin, Bieler, others

11. New MO (Method of Operation). Presentation to MLM
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August 13, 1993

Alan Hoffmann's Scheduled. Visit to States 

Mayflower Hotel
New York Staff Meeting 10:00 AM 
״ " ״ ״ 8:45  AM 

Saturday
Sunday Arriving Baltiwtore 

Breakfast meeting with Shulamith Elster 7:00 AM 
Baltimore CIJE/Lead Communities Seminar 10:30 AM

11 tt tt n
New York * Planning Meeting 1:00 PM 
" " Board Meeting 10:00 AM

? Staff Meeting 9:00 AM - ״
Saturday
Sunday Arriving Cleveland 

Cleveland Meetings w/
Ginny Levi 8:00 AM 
Art Naparstek 9:00 AM 
Henry L. Zucker 10:30 AM 
Chuck Ratner 12:30 Lunch 

Cleveland Meetings w/
Barry Reis 9:00 AM 
Steve Hoffman 10:00 AM 
Mark Gurvis 11:00 AM 
Ginny Levi 12:00 Lunch 
Late Flight to Atlanta 
Wyndham Midtown Hotel 
10th & Peachtree Street 
Atlanta, GA 
404-873-4800
Confirmation number WA215125 (guaranteed late arrival)

1 Atlanta Meetings w/
Steve Gelfand 9:30 AM 
David Sarnat 10:30 AM 
Lauren Azoulai 12:00 Noon 
Gerald Cohen 2:00 PM 
Janice Alper 3:00 PM
Dr. William Schatten 4:30 PM 
Wyndham Midtown Hotel

2 Early flight to Milwaukee Meetings w/
Rick Meyer 9:30 AM
Howard Neistein 10:30 AM 
Ruth Cohen 11:30 Lunch 
Jane Gellman 1:30 PM 
Daniel Bader 3:00 PM

3 Early flight to New York- Meetings w/
Bob Abramson
Aryeh Davidson
Jonathan Woocher
Robert Hirt and Alvin Schiff

4 Saturday
5 Sunday

August 18 
August 19 

20
August 21 
August 22 
August 23 
August 23

24
25
26
27
28

August 29 
30

Augus t 31

31
31

September

September

September

September
September
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Alan Hoffmann's Scheduled Visit to States 

August 18 Mayflower Hotel 
August 19 New York Staff Meeting 10:00 AM 

20 " 11 n n 8:45 AM 
August 21 Saturday 
August 22 Sunday Arriving Balti.iore 
August 23 Breakfast meeting with Shulanith Elster 7:00 AM 
August 23 Baltimore CIJE/Lead Communities Seminar 10:30 AM 

24 " n " n 

25 New York• Planning Meeting 1:00 PM 
26 " " - Board Meeting 10:00 AM 
27 " " - Staff Meeting 9:00 AM ..... ? 
28 Saturday 

August 29 Sunday Arriving Cleveland 
30 Cleveland Meetings w/ 

Ginny Levi 8:00 AM 
Art Naparstek 9:00 AM 
Henry L. Zucker 10:30 AM 
Chuck Ratner 12:30 Lunch 

August 31 Cleveland Meetings w/ 
Barry Reis 9:00 AM 
Steve Hoffman 10:00 AM 
Mark Gurvis 11:00 AM 
Ginny Levi 12:00 Lunch 

31 Late Flight to Atlanta 
31 Wyndham Midtown Hotel 

10th & Peachtree Street 
Atlanta, GA 
404-873-4800 

August 13, 1993 

September 1 
Confirmation nu.atber WA215l25 (guaranteed late arrival) 
Atlanta Meetings w/ 

September 2 

September 3 

September 4 
September 5 

800 "39t::l d 

Steve Gelfand 9:30 AM 
David Sarnat 10:30 AM 
Lauren Azoulai 12:00 Noon 
Gerald Cohen 2:00 PM 
Janice Alper 3:00 PM 
Dr. William Schatten 4:30 PM 
Wyndham Midtown Hotel 
Early flight to Milwaukee Meetings w/ 
Rick Meyer 9:30 AM 
Howard Neistein 10:30 AM 
Ruth Cohen 11:30 Lunch 
Jane Gellman 1;30 PM 
Daniel Bader 3:00 PM 
Early flight to New York- Meetings w/ 
Bob Abramson 
Aryeh Davidson 
Jonathan Woocher 
Robert Hirt and Alvin Schtff 

Saturday 
Sunday 
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Monday/Labor Day - Flight to Baltimore 
Baltimore Meetings w/
Dr. Chaim Botwinick 8:30 AH 
Nancy Kutler 10:00 AM 
Marshall Levin 11:30 AM 
Genine Fidler 1:00 PM 
Ilene Vogelstein 2:30 PM 
Early flight to Indianapolis 
Airport Lunch Meeting 12:30 PM 
w/ Barry Holtz, Art Naparstek 
Lilly Foundation Meeting 2:30 PM 
Hyatt Regency Hotel 
1 S. Capitol Ave.
Indianapolis, IN 46204 
317-632-1234
Confirmation number 88357467-1 
Meeting with M1M 8:30 PM 
Hyatt Regency Hotel 
l Columbus/Florence Melton ?

Saturday 
! Sunday Leaving States

September
September

September

September

September

September
September
September
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September 6 Monday/Labor Day - Flight to Baltimore 
September 7 Baltimore Meetings w/ 

Dr. Chaim Botwinick 8:30 AJ1l 
Nancy Kutler 10:00 AM 
Marshall Levin 11:30 AM 
Genine Fidler l:00 PM 
Ilene Vogelstein 2:30 PM 

September 8 Early flight to Indianapol ts 
Airport Lunch Meeting 12:30 PM 
w/ Barry Holtz, Art Naparstek 
Lilly Foundation Meeting 2:30 PM 

September 8 Hyatt Regency Hotel 
l S. Capitol Ave. 
Indianapolis, IN 46204 
317-632-1234 
Confirmation number 88357467-1 

September 9 Meeting with MLM 8:30 PM 
Hyatt Regency Hotel 

September 10 Columbus/ Florence Melton? 
September 11 Saturday 
September 12 Sunday Leaving States 
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MEMORANDUM

TO: SHMUEL

FROM: ANNETTE

DATE: AUGUST 4, 199 3

RE: PREPARATION OF CJF MATERIAL FOR ALAN'S MEETINGS 

IN INDIANNOPOLIS WITH MLM

As you know, CJF leadership (Marvin Lender, Shoshana Cardin, 
Marty Kraar) will be meeting with MLM, SHH and ADH on September 
9th in Indiannopolis. In order to allow Alan to prepare himself, 
we suggest that you take along any CJF related materials and 
memos. If you don't know what these are, please bring this up 
with Seymour at your next meeting; he will tell you.

Alan also needs to be briefed on the ongoing relationship with 
Yitz Greenberg in New York. There is a correspondence over the 
years between Yitz Greenberg and Mort that resulted in proposals 
by Yitz for CLAL's work with lay leadership and exchanges of 
letters. Also, we should brief you on the relationship with Mort. 
That too may be raised at your next meeting with Seymour. We 
leave it to you to give the material to Alan when you see him in 
New York and to brief him.

Shmuel, for your very discrete personal information -- an 
information that was not yet shared with ADH —  SF and ARH will 
not be in the U.S. at the time of the G.A. and related meetings.

Re: Atlanta

Reading the minutes of the last telecon (I wasn't there) —  Is 
Atlanta planning the way Baltimore was —  keeping CIJE for when 
all plans are ready? If so, do we need to address this?

Thank you very much.
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Dear Caroline, 

Please fax information on who Alan Hoffmann would like to see 
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as you have it. I wil l then, tentatively try to arrange 
things here. 

Mary Esther 
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To: Alan Hoffmann 
From: Caroline Biran 
Date: 2/8/93
Subject: Alan's trip to US

1. You asked via Caroline that Shmuel should prepare an agenda o f one and a half day 
visit for each Lead Communities. Seymour suggests you discuss that issue further when 
you meet in the U.S.

2. Who is arranging your meetings in the States with the following people:

Schiff - (who is calling Schiff to arrange meeting with Hirt?) ־ ADH 

Woocher ־ ADH 

Bob Abramson - ADH

Aryeh Davidson - ADH

Rabbi Syme - SF is calling Syme to prepare him

Fishman (Torah UMesora) - SW is calling to arrange the meeting

Blumenthal - SF is arranging the meeting?

S. Elster - Arranged for the 23/8/93 for breakfast at 7:00 to 9:00 (to be confirmed 
w/Alan)

Ami
A. Rotman - Alan has arranged (to be confirmed w/Alan)

Sara Lee - Alan has to decide if wants to meet with her or not (will be in Israel 
from the 17th to the 28th of August)

AOH
Itz Greenberg (CLAL) - SF suggests that Alan should become informed as to what

he suggested for the CUE.
1 ") v-J H j u .  .

Barry Holtz - ADH
1!ג .

3. Shmuel suggested that I should ask Ginny to arrange separate meals for each 
Community and our staff (Alan + people you think appropriate) in the context of the 
Baltimore seminar. (Dinner on the 23rd, Breakfast on the 24th, Lunch on the 24th). 
Would you like me to do this?
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4. For the meetings of Alan in the Lead Communities after the Baltimore seminar, SF 
suggested that it is very important you meet again with the executive-director, planner, LC 
person and lay leadership of each community.

5. List o f participants from each community at the Baltimore seminar:

Not participating:Participating:

Dr. William Shatten 
David Sarnat 

Gerald C ohen_

Darell Friedman 
Nancy Kutler

Janice Alper 
Steve Gelfand 
Lauren Azoulai

Jenine Fiedler 
Uene Vogelstein 
Dr. Chaim Botwinick 
Marshall Levine

Atlanta:

Baltimore:

Louise Stein 
Rick Myers

Milwaukee: Jane Gelman
Howard Neistein 
Ruth Cohen
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Ruth Cohen 



M a n d e l In s t i tu te דל מכון מנ

Tel: 972-2-662 296; 618 728

Fax: 972-2-619 951
Facsimile Transmission

Mr. Morton L. Mandel
To:

^ . July 31, 1993Date: 1
Alan Hoffmann

From: No. Pages:

Fax Number:

MEMORANDUM

RE: WORKPLAN 8/93-7/94: ITERATION #2

I understand the 'confirmation' process is moving towards
completion and I am both excited and nervous about the challenge
and the task.

As you know, several months ago we had already planned to spend 
the first two weeks of August on vacation in Britanny, France,
where we have rented a cottage which has no telephone —  but the
landlord can reach me in an emergency and Seymour will have the 
telephone number.

I am sending you a second cut into a proposed 1993-1994 workplan
for the CIJE. If, in the document I prepared in June in Israel, I
related to outcomes by July 1994 —  this iteration tries to put 
these outcomes into a perspective of time and staff
responsibility.

I have raised some issues for discussion in the margin, but in my 
mind almost every item raises issues for discussion, both with
the staff and with you.

The version you receive is a tentative basis for staff
responsibilities around each milestone —  but I am preparing 
another version, for staff (and maybe Executive Committee?) 
discussion in which the assignments do not appear.

I will come to New York a couple of days before the staff meeting 
to meet my daughter who is at camp in the U.S. and will call you 
when I arrive.

Sincerely,

Alan D. Hoffmann

Mandel Institute 

Tel: 972-2-662 296; 618 728 

Fax: 972-2-61 9 951 
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landlord can reach me in an emergency and Seymour will have the 
telephone number. 

I am sending you a second cut into a proposed 1993-1994 workplan 
for the CIJE. If, in the document I prepared in June in Israel, I 
related to outcomes by July 1994 -- this iteration tries to put 
these outcomes into a perspective of time and staff 
responsibility. 

I have raised some issues for discussion in the margin, but in my 
mind almost every i tern raises issues for discussion, both with 
the staff and with you. 

The version you receive is a tentative basis for staff 
responsibilities around each milestone but I am preparing 
another version, for staff {and maybe Executive Committee?) 
discussion in which the assignments do not appear. 

I will come to New York a couple of days before the staff meeting 
to meet my daughter who is at camp in the U. S. and will call you 
when I arrive. 

Sincerely, 

Alan D. Hoffmann 



L IST  O F PE O PL E  ALAN SHOULD M EET W IT H IN  T H E  FIR ST  M O N T H

In each community, Alan must meet with the:
- director
- planner
- LC person

Reform Movement:
- Shindler - Head of UHC - to be seen together with MLM 
Rabbi Syme (second visit ?) ־
- Mel Merrians & his successor 
Sarah Lee ־

Conservative Movement:
- Bob Abramson
- Aryeh Davidson

Orthodox Movement:
H ־ irt
- Fishman

Shulamith Elster 

Art Rotman

Atlanta:
- Dave Sarnat
- Gerald Cohen
- Bill Shatten

Milwaukee:
- Rick Myers
Howard Neistein ־
- Ruth Cohen

Baltimore:
- Darrell Freidman 
 Chaim botwinick ־
M ־ arshall Levin

LIST OF PEOPLE ALAN SHOULD MEET WITHIN THE FffiST MONTH 

In each community, Alan must meet with the: 
- director 
- planner 
- LC person 

Reform Movement: 
- Shindler - Head of UHC - to be seen together with MLM 
- Rabbi Syme (second visit ?) 
- Mel Merrians & his successor 
- Sarah Lee 

Conservative Movement: 
- Bob Abramson 
- Aryeh Davidson 

Orthodox Movement: 
- Hirt 
- Fishman 

Shulamith Elster 

Art Rotman 

Atlanta: 
- Dave Sarnat 
- Gerald Cohen 
- Bill Shatten 

Milwaukee: 
- Rick Myers 
- Howard Neistein 
- Ruth Cohen 

Baltimore: 
- Darrell Freidman 
- Chaim botwinick 
- Marshall Levin 



MEMORANDUM

TO: SEYMOUR FOX
SHMUEL WYGODA 
CAROLINE BIRAN

FROM: ALAN HOFFMANN

DATE: JULY 30, 1993

RE: MY U.S. CALENDAR

These are my blocks of time and the available dates.

I have also included a page of Oriann's notes from our simulation 
concerning the people I should mee in the U.S. in the first 
month. If possible, they should also be figured in.

TIME BLOCKS

1. One and one-half days in each lead community (i.e., morning 
through next day 10:00 a.m.) = 4 1/2 days.

2. New York —  2 days

Rotman (Alan has called)
Hirt (via Schiff)
Woocher
Bob —  Aryeh
Syme
Barry —  Rachel Cowan

3. Three-quarters of a day in Columbus

4. Summary meeting with Mort (4 hours —  SF to deal with)

5. Five hour wrap-up with staff 

TOTAL: = 8 Days
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DAYS AVAILABLE

Tuesday, August 31 (from 12 —  from Cleveland) 

Wednesday-Friday, September 1-3 

Tuesday, September 7

Wednesday, September 8 (until 11:30 a.m.)

Thursday, September 9

Friday, September 10

Sunday, September 12

TOTAL: = 8 Days

DAYS 1i.Vi\IL1\BLE 

Tuesday, August 31 (from 12 -- from Cleveland) 

Wednesday-Friday, September 1-3 

Tuesday, September 7 

Wednesday, September 8 (un til 11:30 a .m. ) 

Thursday, September 9 

Friday, September 10 

Sunday, September 12 

TOTAL: = 8 Days 
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July 2 8 ,1993CUE WORKPLAN 8 /9 3 -7 /9 4 : ITERATION #2

1993 1994

1. THE CUE CORE For D iscussion Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June Ju ly

ן . R n a rH

— Regular meetings March rather than A A A
February; Additional
meetings in July rather
than August 1 9 9 4 .

— Executive Committee Additional January &/or A A A A A
May meeting.

— Committees operating (MEF, LCs, Who staffs each A
Research) committee?

— New board members (X3) A  + 1 A  + 2

Staff .׳

— Job definitions for CUE staff A

— Planning function in place Full time/part time A

— Core staff meetings ADH/BH/GD/VL/AG A A A A A A A A A A A
Israel Israel

— Advisory group constituted New professional advisory A A
group Constit. Meeting

— Review CUE staff job descriptions A

. Administration

— Satellite office NY A

— Satellite in Jerusalem A

— Calendar events 1 9 9 3 /4 A
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1993 1994 
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I 
Feb. Mar. Apr. May June July 
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meetings in July rather 
than August 1994. : 
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May meeting. 

-Committees operating (MEF, LCs, Who staffs each t:.. 
Research) committee? 

-New board members (X3) t:.. +, t:..+2 
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- Job definitions for CIJE staff t:.. 

-Planning function in place Full time/part time t:.. 

-Core staff meetings ADH/BH/GDNL/AG t:.. t:.. A A A A A A A A A 
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group Constit. Meeting 

- Review CIJE staff job descriptions A 

Administration 

-Satellite office NY A 

-Satellite in Jerusalem A 

-Calendar events 1993/4 A 



July 28,1993c u t  WORKPLAN 8/93-7/94: ITERATION #2

19941993

Ju lyJuneMayApr.Mar.

A
2nd Ver.

Feb.Jan.

A
1st Prop.

Deo.Nov.Oct.Sept.Aug.For Discussion

6 month interim budget 
1/94-7/94

January-December n r  
August-July budget years.

A

A

A

A

A

CJF Commission 
relationships

A

I. THE CUE CORE

— Budget presented —  6 months 

— Proposed budget 8 /94-7 /95 

— Outline events calendar 1994/95

Fundraising

—  Plan for foundations— Jewish 

— Plan for general foundations

^JE  Executive Director 

— Plan for recruitment

Communications

— Plan for 1994-95 conference for 
sharing developments

-Brochure on CUE

-C U E  Education Letter— 3 issues to 
be developed

lational Organizations

-National advisory group to be 
established

-Connection with national 
organizations

issem ination of LCs 

-From 3 to 23: A plan
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July 2CIJE WORKPLAN 8 /9 3 -7 /9 4 : ITERATION #2

1993 1994

JuneMayApr.Mar.Feb.Jan.Dec.Nov.

A
GA

Oct.Sept.Aug.For D iscussionII. LEAD COMMUNITIES

a. Local Commissions

— Wall-to-wall coalition established

—  Multi-year strategy & plan 
completed including: Self-study, 
Educators' survey, Personnel plan

— CIJE-LC Meetings

b. Pilot Projects (BH)

—  Implementation of at least 1 in each 
community

—  Summer seminars in Israel

c. Calendar

—  1993/94 LC 'within' & 'across'

—  1994/95 calendar

—  1995/96 gross calendar

d. Local LC Team

— CIJE/local LC joint team formed in 
each LC

CIJE WORKPLAN 8/93-7/94: ITERATION #2 Juy2 

1993 1994 

II. LEAD COMMUNITIES For Discussion Aug. Sept. Oct. Nov. Dec. Jan . Feb. Mar. Apr. Mey J una 

a, Local Commissions 
-Wall-to-wall coalition established A 

! - Multi-year strategy & plan 
completed including: Self-study, 
Educators' survey, Personnel plan 

-CIJE-LC Meetings 11 A A A A 
GA 

b eilot erciects !Bl::il 
- Implementation of at least 1 in each 

. .... 
community 

-Summer seminars in Israel 

C Calendar 
- 1993/94 LC 'within' & 'across' A 

- 1994/95 calendar A 

- 1995/96 gross calendar 

d, Local LC Team 
- CIJE/1ocal LC joint team formed in A 

each LC 
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July 21CUE WORKPLAN 8 /9 3 -7 /9 4 : ITERATION #2

June

19941993

MayApr.

A
Plan

Feb. Mar.Jan.Dec.Nov.Oct.Aug. Sept.

A
Israel

For Discussion

October '3 seminar in 
Israel.

When will we be ready

Lay & professionals? 
Israel?

II. LEAD COMMUNITIES

e, LC.f eisflnD el-D evelQ pm ent

—  Personnel statistical survey

— Lives of educators' in all 3 LCs׳

—  Senior educators/Jerusalem 
Fellows recruitment

— Summer institute for strategically 
targetted groups

—  Plan for LC/training institutions 
personnel initiative in LC

f. MEF

—  Develop workplan

—  Mid-year Report 

— 1994/95 plan

q. Goals Project

— Seminars for core CIJE staff

— Seminar for local commission 

— Summer retreat
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1993 1994 
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-1994f.}5 plan fl 

g, Goals Project 
- Seminars for core CIJE staff October '3 seminar in A 6. fl 

Israel. Israel 

- Seminar for local commission 'vVhen will we be ready A 
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-Summer retreat Lay & professionals? 
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June

19941993

MayApr.Mar.Feb.Jan.Dec.Nov.Oct.

-7/94: ITERATION #2 JLiy 28, 

1993 1994 

Oct. Nov. Dec. Jan . Feb. Mar. Apr. May June . 

A 11 A 

6. 

tJ. 

. 



CIJE WORKPLAN 8/93

Sept.Aug.For Discussion

Held in LCs for educators 
& community leadership

II. LEAD COMMUNITIES

h. Best Practices

—  Early childhood volume & 
consecutive volumes (X3)

— Colloquium on supplementary 
school fo r LCs

— Best practice 'Pilot Project' initiated

5

CIJE WORKPLAN 8/93· 

II. LEAD COMMUNITIES For Discussion Aug. Sept . 

h. Best Practices 

- Early childhood volume & 
consecutive volumes (X3) 

- Colloquium on supplementary Held in LCs for educators 
school for LCs & community leadership 

-Best practice 'Pilot Project' initiated 
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Jufy 2£

19941993

CUE WORKPLAN 8 /9 3 -7 /9 4 : ITERATION #2

III.BUILDING THE PROFESSION For Discussion Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. M ay June

— Training institutions: Personnel plan 
consultation

— CUE plan linking LC needs, training 
institution capability & unmet 
needs: First iteration

IV. COMMUNITY LEADERSHIP

Who staffs this? A

A

—  Information system initiated Staff A

— 'Camper' plan for key individuals

—  Plan for major leadership
conference in 1995 on work of LC 
& CUE: First iteration

V. RESEARCH

— Consultation towards a plan for 
developing a research agenda

A

A

A

CIJE WORKPLAN 8/93-7 /94: ITERATION #2 Juy2E 

1993 1994 

Ill.BUILDING THE PROFESSION Far Discussion Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mer. Apr. May June 

- Training institutions: Personnel plan A 
consultation 

-CIJE plan linking LC needs, training Who staffs this? A 
institution capability & unmet 
needs: First iteration 

IV. COMMUNITY LEADERSHIP 

- Information system initiated Staff A 

-'Camper' plan for key individuals A 

- Plan for major leadership A 
conference in 1995 on work of LC 
& CIJE: First iteration 

V. RESEARCH 

-Consultation towards a plan for A 
developing a research agenda 
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NOTES TOWARDS CUE WORKPLAN 1993-1994: ITERATION 2

1. This document is a first attempt to articulate tasks over time for the CUE for 1993-94.

2. It is intended for staff discussion in New York (August 19-20); discussion with the lead community 

partners (August 23-24); and for presentation, in gross form, to the Exedcutive of the CIJE.

3. It takes those outcomes for July 1994 which were projected in June 1993 and plans them within a 

timeline.

4. When this plan is approved, it will form the basis for detailed workplans for: 

—Each LC 

—Each staff member 

—Each assignment.

CODE (for individual responsibility)

A = Milestones/Benchmarks

ADH = Alan Hoffmann

A R H = Annette Hochstein

SF = Seymour Fox

BH = Barry Holtz

GD = Gail Dorf

SHH = Steve Hoffmann

n G = Adam Gamoran

EG = .Ellen Goldring

VFL = Virginia Levi
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101 

P hone :(216 )391 -1852 •  Fax:(216) 391-5430

Chair
Morton Mandel

August 13, 1993

Shmuel Wygoda 
The Mandel Institute 
22a Hatzfira St. 
Jerusalem 93102 Israel

Vice Chairs 
Charles Goodman 

Neil Greenbaum 

Matthew Maryles 

Lester Pollack

Honorary Chair 
Max Fisher

Dear Shmuel:

The past six months has been a period of intensive efforts by 
CIJE, and we will be able to report significant progress at our 
board meeting on August 26th. In particular, we will be 
reporting on the following:

1. The CIJE professional team: Our Selection Committee has
completed its work and we are pleased to announce that we 
have engaged Alan D. Hoffmann as full-time Executive Director 
of CIJE. He will be assisted by a team of two outstanding 
professionals to lead the work of CIJE. They are Dr. Barry
W. Holtz and Dr. Gail Z. Dorph.

a. Alan D. Hoffmann - Executive Director

Alan Hoffmann has been the Director of the Melton Centre 
for Jewish Education in the Diaspora at the Hebrew 
University, Jerusalem since 1986. As director, he has 
developed training programs in formal and informal Jewish 
education. The Centre1s Senior Educators Program has thus 
far provided North America with some 60 graduates who
occupy key positions in a variety of communities, while
its Summer Institute provides ongoing staff development 
for major U.S. day schools. Alan has been responsible for 
the development of curricula, and has supervised an 
elaborate research program in Jewish education. He has 
provided consultation services to schools and to 
educational networks throughout North and South America.

Alan will assume his position on August 15, 1993.

Board
David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 
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Maurice Corson 
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Irwin Field 
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Henry Koschitzky 

Mark Lainer 

Norman Lamm 

Norman Lipoff 

Seymour Martin Lipset 

Florence Melton 

Melvin M erians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

Ismar Schorsch 

Isadore Twersky 

Bennett Yanowitz
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Page 2

b. Dr. Barry U. Holtz - Program Officer

Barry Holtz has served as Co-Director of the Melton Research Center for 
Jewish Education at the Jewish Theological Seminary, New York City, since 
1980. He has been responsible for their program in curriculum development 
and teacher education. He is a well-known author and his publications 
include: Back to the Sources and Our Way. At CIJE, Barry Holtz has been
responsible for the Best Practices Project and joined the staff full-time 
as of July 1st, 1993.

c. Dr. Gail Z. Dorph - Education Officer

Gail Dorph has served as Chairman of the Department of Education at the 
University of Judaism in Los Angeles since 1989. In that capacity, she 
has been responsible for an elaborate program of teacher education and in- 
service education. She has long experience in the preparation of 
educational materials and has served as a consultant to Jewish communities 
throughout the United States. Gail Dorph will assume her position on 
August 15th, 1993.

Also, we are grateful for the important contribution Dr. Shulamith R. 
Elster has made to the CIJE over the past two years. Dr. Elster has 
decided to accept the position of Professor of Jewish Education at the 
Baltimore Hebrew University. We look forward to working with her in her
new capacity.

2. The three Lead Communities -- Atlanta, Baltimore and Milwaukee -- have
established their local commissions on Jewish education, and each has engaged 
staff to work with these commissions. They have undertaken comprehensive 
surveys of the educators in each community to establish base-line data. The 
results of the surveys will inform the commissions as they plan the 
recruitment, in-service training, professional development, and terms of 
employment of educators--as well as the way communities will address their 
future personnel needs. The survey in Milwaukee has already been completed; 
those in Atlanta and Baltimore will be completed by the early winter. The 
Best Practices, and the Monitoring, Evaluation and Feedback projects have been 
introduced in each of these communities and discussions are under way with 
Barry Holtz towards the development of pilot projects. At our board meeting, 
we will hear updates from representatives of the Lead Communities on the work 
that they have undertaken in their communities. The partnership between the 
three Lead Communities and the CIJE was intensified when the first of five 
annual joint seminars was held in Cleveland during the month of May. The 
various components of the project were jointly discussed, a common workplan 
was established, and regular lines of communications were set up. Ongoing 
visits by CIJE staff were scheduled. The second seminar is to be held in 
Baltimore on August 23rd and 24th.
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3. The Best Practices Project: At our last board meeting you received a
publication on best practices in the supplementary school. A publication on 
best practices in early childhood education is now at the printer. I am 
enclosing a memorandum by Barry Holtz on the Best Practices project in which 
he describes the work that has been undertaken in other areas of Jewish 
education, among them: day schools, the JCCs, college campus programs,
camping/youth programs, adult education and the Israel Experience. This 
project, which is involving outstanding educators from the field and from key 
educational institutions, is generating significant debate and deliberation at 
major educational gatherings around the continent--from CAJE to the Network on 
Research in Jewish Education to conferences of denominational educational 
organizations. Sessions are being devoted to the presentation of this project 
and to the implications of its introduction into the Lead Communities.

4. Monitoring. Evaluation & Feedback Project: A key element in the concept of
Lead Communities is the notion that intensive monitoring, evaluation and 
feedback is necessary if we are to learn by doing. Furthermore, monitoring, 
evaluation and feedback will provide the basis for the decisions concerning 
the dissemination of findings to additional communities throughout the 
continent. This project is directed by
Dr. Adam Gamoran of the University of Wisconsin and Dr. Ellen Goldring of 
Vanderbilt University. As you will read in their progress report, the CIJE 
has introduced a full-time field researcher into each of the communities and 
they have already submitted initial reports to the local commissions and to 
CIJE.

I look forward to seeing you at our planning meeting on August 25th. 1:00 to 5:00 
p.m. at JCC Association. 15 East 26th Street. New York. I also look forward to 
your participation at our board meeting on August 26th. It will take place from 
12:00 noon to 4:00 p.m. at UJA/Federation of Jewish Philanthropies. 130 East 59th 
Street. New York.

Warmest regards.

Morton L. Mandel
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educational institutions, is generating significant debate and deliberation at 
major educational gatherings around the continent--from CAJE to the Network on 
Research in Jewish Education to conferences of denominational educational 
organizations. Sessions are being devoted to the presentation of this project 
and to the implications of its introduction into the Lead Communities. 

4. Monitorin2. Evaluation & Feedback Proiect: A key element in the concept of 
Lead Communities is the notion that intensive monitoring, evaluation and 
feedback is necessary if we are to l earn by doing. Furthermore, monitoring, 
evaluation and feedback will provide the basis for the decisions concerning 
the dissemination of findings to additional communities throughout the 
continent. This project is directed by 
Dr. Adam Gamoran of the University of Wisconsin and Dr. Ellen Goldring of 
Vanderbilt University. As you will read in their progress report, the CIJE 
has introduced a full-time field researcher into each of the communities and 
they have already submitted initial reports to the local commissions and to 
CIJE. 

I look forward to seeing you at our planning meeting on August 25th. 1:00 to 5 :00 
p.m. at JCC Association, 15 East 26th Street, New York. I also look forward to 
your participation at our board meeting on Au2ust 26th. It will take place from 
12:00 noon to 4:00 p.m. at UJA/Federation of Jewish Philanthrooies. 130 East 59th 
Street. New York. 

Warmest regards. 

Morton L. Mandel 



Progress report for the CIJE Board August 26th 1993

I) Introduction.

The last six months have been a period of intensive efforts by the CIJE, resulting 
in significant progress in the various areas o f the p ro jec t. The main developments 
in each area are described below. By way of introduction, the following 
summarizes the status of each.

Senior sta ff

A new team who will lead the CIJE in the years to come has been recently 
appointed: Mr Alan Hofman will serve as CIJE executive director, Dr Gail Dorph 
will be the CIJE educational officer, and Dr Barry Holtz will be chief educational 
consultant.

Lead Communities

In each of the three Lead Communities local commissions have been created, and 
have started to meet in order to set the local agenda for Jewish education , thus 
developing activities which will result in the three communities becoming 
laboratories for Jewish education.

Best Practices

Since the publication of the first report on Best Practices in Supplementary 
schools, the CIJE has been active in two main areas. First in the implementation of 
Best Practices in Supplementary schools, and in the preparation o f the next reports 
in the area o f Early Childhood, day schools, and college campus activities. 
Publications in these areas are expected in the course o f the coming fall and 
winter.

Monitoring, Evaluation and Feedback.

Along the ongoing work done by the Field researchers who have been in each of 
the three Lead Communities since September 1992, the representatives o f each
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Lead Community together with CIJE consultants have designed an Educators 
survey which will for the first time provide quantitative as well as qualitative data 
on the educational community in each Lead Community . This information will be 
of importance for the CIJE plans o f personnel training.

II) New Staff

After Mr A. Rotman's resignation from his position of director o f the CIJE a search 
committee has been appointed in order to try and find a suitable replacement for 
this position. Towards the beginning of the month of August 1993, the search 
committee held several meetings to discuss the potential candidats for this 
position. All the members of the Committee unanimously agreed that the best 
candidate for the position would be Mr Alan Hoffmann, formerly director o f the 
Melton Center o f the Hebrew University of Jerusalem. Mr Hoffman comes to the 
CIJE after many years o f experience in Jewish Education and will lead the CIJE 
carry out its mission as set by the Commission on Jewish Education in North 
A m erica.
In addition with the resignation of Dr Shulamith Elster who decided she wanted to 
work close to home and her family, the position of Chief education officer for the 
CIJE became vacant. After a thorough research process Dr Gail Dorph formerly 
at the University o f Judaism in Los Angeles was appointed to assume this position. 
Her many years o f experience in Los Angeles and previously at the Melton Center 
o f the Jewish Theological Seminary will undoubtly be important assets in her new 
position at the CIJE.
In addition Dr Barry Holtz who has been working since January 1993 for half time 
at Projects Coordinator of the CIJE has started to work full time in the same 
capacity as o f July 1993. Dr Holtz will be primarily in charge of the Best Practices 
project and their implementation in Pilot Projects , and in addition will assist the 
Lead Communities in various o f their endeavors.
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Atlanta:

The local commission on Jewish Continuity has begun its work . Its chairman is 
Dr William Schatten , a prominent lay leader in the Atlanta Jewish Community , 
who has had over the years a serious interest in the enhancement o f Jewish 
Education. The CJC began to prepare Atlanta's agenda for the development o f lay 
and professional leadership for the year 2000. Mrs Jenice Alpert has been 
appointed as director of the CJC , while Mrs Lauren Azoulav will serve as 
director of the local CIJE.

Additional developments related to CIJE in Atlanta include the following:

Baltimore:

In Baltimore Dr Chaim Botwinick was appointed executive director o f the new 
Center for the Advancement o f Jewish Education and will in that capacity be in 
charge of the local CIJE. The offic ial" launch " o f the project will take place in 
the fall under the leadership o f Mr Leroy Hoffberger.
In the course o f the last four years the Baltimore Jewish community has been 
working on a Strategic plan for Jewish Education, geared to assess the current 
situation of Jewish Education and suggest means to strategically address those 
areas which require improvement. In the light of the recommendations made by the 
Commission on Jewish Education in North America the community will now focus 
on the two enabling components o f this project i. e. personnel and community 
mobilization.

Milwaukee.

In Milwaukee the local CIJE or Commission on Visions and Initiatives in Jewish 
Education has been actively working since , under the active
co-chairmanship of Mrs Jane Gelman and Louise Stein with Dr Ruth Cohen 
serving as executive director, a position sponsored by the Helen Bader 
Foundation. This Commission has appointed a steering committee as well as 
several task forces. Many of the elements involved in Jewish Education in the 
Milwaukee Jewish education are involved in the local Commission .
The first item addressed by this Commission was the issue of Goals and Vision for
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Jewish Education. Renowned scholars in the area o f Jewish education have been 
invited to meet with the Commission and future such meetings are currently under 
active preparation.

In order to intensify between the partnership between the CIJE and the three Lead 
Communities , a seminar was organized in the course o f the month o f May during 
which the various components o f the project were jointly discussed and a common 
work plan was established including five yearly meetings between the CIJE and 
the three Lead Communities together as well as ongoing visit by CIJE staff and 
consultants to each Lead Community.

The second of the joint CIJE / Lead Communities seminar will take place on 
August 23-24 in Baltimore, and its agenda was jointly drafted by the Communities 
and the CIJE.
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Date: Mon, 9 Aug 1993 18:09 CDT

From: <GAMORAN@WISCSSC>

Subject: message

To: annette@hujivms

Ori gi na1_T0: ANNETTE

Original_cc: ELLEN, GAMORAN

Thanks very much for the message. I look forward to seeing you 

in the US.

A note on our project schedule: We expect to deliver the

qualitative report on educators in Atlanta to lauren and to you 

on Aug. 19, and to deliver the qualitative report on educators 

in Milwaukee to Ruth and to you on Aug. 23. The technical 

report on the Milwaukee teachers survey will also be ready 

around that time, depending on how many analyses we 

have them do before we tell them to write it up.

After that, Ellen and I will be ready to work on the policy- 

oriented report for Milwaukee which integrates the qualitative 

and quantitative 

data.

0
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Haam ^amui'an m  a/

DATE : Aug 07, 1993

TO : Annette Hochstein 
: Mandel Institute

FROM : Adam Gamoran
: University of Wisconsin-Madison

.AX PHONE : 6082652140

VOICE PHONE : 6082634253 (office) or 6082333757 (home)

This message is for Shmuel or Annette. Thanks.MESSAGE

H«ar11 \,c\1T1ure1.11 ,1 a.A. uuu c..uw w.a.. .u., , 

DATE: Aug 07, 1993 

TO : Annette Hoc hs tei n 
Mandel Institute 

FROM: Adam Gamoran 
University of Wisconsin-Madison 

_ AX P H ONE : 6 0 8 2 6 5 21 4 0 

VOICE PHONE : 6082634253 ( office) or 60 8233375i ( home) 

MESSAGE : This message is for Shmuel or Annette. Thanks . 
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August 7, 1993

Dear Friends,

Shavua Tov! I'd be grateful if you would confirm that you 
received my Board Report, which I sent by e-mail over a week 
Aside from that, I'll be happy to hear your reactions to all 
we've been sending this summer whenever you are ready.

Adam

Sat Aug 07 93Ada^ Gamoran (fax: 608 265-2140)

1 i
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Date: Sat, 17 Jul 1993 01:06 CDT

From: <GAMORAN(3WISCSSC>

Subject: briefing for Esther Leah

To: annette@hujivms

Origi nal_T0: ANNETTE

Origina1_cc: ELLEN

Hello! Although 'we haven't had much contact'1ately, we've 

been very busy on CIJE work, and you'll see the fruits of our 

labor in various parts (ugh, what a mixed metaphor) over the 

next few days and weeks. I'm writing now because I received 

a copy of Mort's letter to Esther Leah asking her to introduce 

me at the CIJE Board meeting. Mort said I will brief her, and 

I'm planning on calling her soon. What I need to know from 

you is, can I be fully frank with her? Are there any issues I 

should not discuss? Once before you mentioned that you tell 

her everything, but I want to confirm that at this point.

Adam
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This fax con si st s of 9 pages. If you h a v e  p r o b l e m s  w i t h  its 
transmiss io n, p le a s e  c on tac t Ro be r ta  G o o d m a n  in the U n i t e d  States 
at 6 0 8 - 2 3 1 - 3 5 3 4  or by fax 608-23 1-6844.

To: Annette, Se y m o u r  and Shmuel

From: R o be rt a G oo dm an

Adam has a sk ed  me to fax to you. Hope all is well in
J e r u s a l e m !

Thi~ fax consists of 9 pag~s- lf you hove problems with it$ 
transmission, pleasP. conta~l Rob~rlB Goodman in th~ United Sta t es 
at 608-231-3534 or by fax 608--2~[-6844 . 

To: Annet tP., Seymour and Shmuel 

From: Roberta Good~an 

Adam h::is asked lne to f1':-: ti:~, to you. Hope 1:111 is well in 
.JerusalP.m! 



MEMORANDUM

July 18, 1993

To: Annette, Seymour, and Shmuel 
From: Adam
CC: Ellen, Roberta, Julie
Re: Ambiguities in CIJE terms and concepts

Attached are two documents:

(1) A glossary of key terms and concepts for CUE, which you may wish to
circulate.

(2) A discussion of ambiguities related to these terms and concepts. This is
intended as feedback to CUE.

Here’s a brief explanation of the documents:

Glossary
At the May meetings in Cleveland it emerged that many of the key terms and concepts of 
CUE were not fully clear to all participants. Consequently we decided to prepare a glossary 
of terms and concepts. The primary purpose of the glossary is to ensure that our own 
understandings are correct. However, we think the glossary might have more general 
usefulness. For example, you may wish to circulate it among CUE staff, Lead Community 
staff, and/or lay people. I ’m writing to ask the following:

0 Are our definitions accurate and reasonably complete?

0 If you wish to distribute the glossary more widely, are there other terms you’d
like us to add?

Ambiguities
Preparing the glossary provided an excellent opportunity to discuss the issues and concepts 
represented by these terms. We reviewed many long-standing ambiguities and raised new 
issues as well. Hence, another reason I ’m writing is to advise you of the ambiguities we 
discussed. Some of these may be easily settled by you; if so, we’d appreciate your quick 
response. Others cannot be addressed simply, but we hope that by raising the questions we 
can help you prepare for future deliberations within CUE and with the lead communities and 
others. Thus, the discussion of ambiguities is intended to be feedback to CUE.
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CIJE -  A GLOSSARY OF TERMS AND CONCEPTS
July 1993

Abbreviations used in the Glossary

ATA: A Time to Act. The Report of the Commission on Jewish Education in North
America. Lanham, MD: University Press of America, 1990.

BPSS: Best Practices Project: The Supplementary School, edited by Barry Holtz,
CUE, 1993.

CSR: "The Challenges of Systemic Reform: Lessons from the New Futures Initiative
for the CUE," by Adam Gamoran, CUE 1992.

GJE: "Goals for Jewish Education in Lead Communities," by Seymour Fox and
Daniel Marom, CUE 1993.

LCAW: "Lead Communities at Work," by Annette Hochstein, CUE 1993.
LCC: "Lead Community Consultation", minutes of the CUE/Lead Community

meetings held in Cleveland, OH, May 12-13, 1993.
PlaG: Planning Guide. CUE, February 1993.
ProG: Program Guidelines. CUE, January 1992.

Glossary of Terms

Best Practices — A CUE project to develop an inventory of effective educational practices 
which will serve as a guide to Jewish educational success. As a resource, Best Practices can 
be adapted for use in particular Lead Communities.

Further reading: ATA 67, 69; PlaG 31-32; BPSS 1.

Content/Scope/Ouality — See Lead Community Project.

Goals Project -־ A collaborative effort to stimulate a high level of discussion on the goals of 
Jewish education in Lead Communities. Participants include: Lead Communities, CUE, 
Mandel Institute, Melton Centre at Hebrew University, Hebrew Union College-Jewish 
Institute of Religion, Yeshiva University, and the Jewish Theological Seminary. Papers on 
"The Educated Jew" serve as a resource for this discussion.

Further reading: GJE 1 2 .־ 
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Lead Community -  A geographic community serving as a local laboratory for the 
development of exemplary models of Jewish education. A Lead Community sets high 
educational standards, raises additional funds for education, and establishes a wall-to-wall 
coalition to guide its educational reform efforts. On August 26, 1992, Atlanta, Baltimore and 
Milwaukee were selected as the first three Lead Communities in North America. (See also 
Lead Community Project.)

Further reading: ATA 67 69 ־; ProG 2.

Lead Community Project -  This term has been used in two ways: "THE Lead Community 
Project” refers to the entire CUE/LC enterprise, a joint continental-local collaboration for 
excellence in Jewish education. "A Lead Community Project" refers to new programs and 
initiatives in Lead Communities. These programs and initiatives are characterized by: 1) wide 
scope, 2) high quality, 3) important content, and 4) an evaluation component.

Further reading: ProG 1; LCC 4, 9-10.

Mobilization — Mobilization refers to organizing people and institutions for action directed 
towards the enhancement of Jewish education, and the financial support necessary for such 
action to be taken. Within Lead Communities, mobilization means involving people form 
differing movements and roles, and to both lay and professional leaders; a mobilized 
community has a "wall-to-wall coalition." Mobilization is one of the two essential building 
blocks for the improvement of Jewish education.

Further reading: ATA 50, 63-66.

Monitoring. Evaluation and Feedback — A component of The Lead Communities Project that 
documents its efforts and gauges its success. "Monitoring" refers to observing and 
documenting the planning and implementation of changes. "Evaluation" entails interpreting 
information in a way that will strengthen and assist each community’s efforts to improve 
Jewish education. "Feedback" consists of offering oral and written responses to community 
members and to the CUE.

Further reading: LCAW 5-7.

Partnership -  The collaborative relationship between CUE and the lead communities, in 
which both partners share ideas, plans, and policies for their mutual benefit. Partnership 
also characterizes relationships within a Lead Community.

Further reading: LCC 2 - 3 .
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Further reading: LCAW 5-7. 

Partnership .. The collaborative relationship between CUE and the lead communities, in 
which both partners share ideas, plans, and policies for their mutual benefit. Partnership 
also characterizes relationships within a Lead Community. 

Further reading: LCC 2 - 3. 
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Personnel ־־ All those who work in the field of Jewish education including formal and 
informal education and professional and volunteer staff, Attention to personnel is one of the 
two building blocks necessary for the improvement of Jewish education. Personnel issues 
must be addressed in all lead community projects.

Further reading: ATA 49-50, 55-63.

Systemic Reform -  A plan for change that recognizes that one cannot improve Jewish 
education by reforming one element at a time. Instead, the entire enterprise must be changed 
in a coherent and coordinated fashion. Systemic reform requires a unifying vision and goals 
and a broad-based (wall-to-wall) coalition of change agents.

Further reading: CSR; also Marshall S. Smith and Jennifer O ’Day, "Systemic School 
Reform," Politics of Education Association Yearbook 1990, 233-267.

Vision ■־ A desired state or process in Jewish education toward which the community as a 
whole or segments of the community are working; an ideal characterization of Jewish 
education in terms of structure, content and process.

Further reading: PlaG 26; LCC 9; LCAW 2.

Wall-to-Wall Coalition — The partnership within a Lead Community among participants 
across denominations and levels of agencies and institutions. It includes lay people as well 
as professionals. (See also Mobilization.)

Further reading: LCAW 4; ATA 63-66.
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Ambiguities and Uncertainties 
July 1993

Best Practices -  There is still a great deal of confusion in the communities on how Best 
Practices relate to the building blocks of personnel and mobilization. How is Best Practices 
supposed to be translated into action? How does it reach the educators? What sequence of 
events is planned?

The concerns we raised in our Summary Report of February 1993 are still relevant:

"With Best Practices under way, the central challenge lies in strengthening what is 
currently a vague articulation between CUE and the communities in the content area. 
How, exactly, will the Lead Communities and the Best Practices project 
interact?...W ill the communities initiate the relationship by requesting assistance in 
particular areas? Or will Best Practices provide them with a "menu" from which to 
choose? Is Best Practices to serve as a source of information, inspiration, or both?

"The link between Best Practices and the communities may become stronger and more 
clear after community educators have been drawn into the Lead Communities process. 
Presumably, contacts between Best Practices and the communities will occur with 
educators, not mediated by communal w׳orkers. When educators are drawn into the 
coalitions, they are likely to develop content-related ideas for change that fit their 
contexts, and to call on Best Practices to help them implement their ideas. Hence, the 
need for better articulation may be best addressed by mobilizing the educators" 
(Summary Report. Feb. 1993).

The role of Best Practices in systemic reform is also unclear. As we commented in 
February;

"Another concern is utilizing Best Practices in the context of systemic reform. A
principal feature of the Lead Communities project is that instead of addressing 
isolated institutions or programs, it aims to reform the entire system of Jewish 
education in the communities. This feature is seen as a strength by many respondents 
across the three communities. Yet the Best Practices project, which focuses on 
particular institutions one at a time, appears to conflict with the systemic approach. 
How will CUE encourage systemic use of Best Practices? Broader mobilization of the 
community is required to ensure that Best Practices are drawn upon in a coordinated 
rather than a fragmented way" (,Summary Report. Feb. 1993).

This issue is a source of great confusion and uncertainty in the communities, particularly in 
Milwaukee and Atlanta. At the meetings in May, we came to understand that Best Practices 
will be a resource upon which the communities can draw as they translate their visions into 
site-based action. How this process will work is still not clear in the communities.
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Goals Project ־־ This is not yet a coordinated and integrated effort, and the lead 
communities have not yet been involved. What will push the goals project off the drawing 
board? What will be the forum for discussions? Also, some community members in 
Baltimore and Milwaukee are wondering when they will receive the Educated Jew papers.

T^ead Community ־־ We have observed over time, and it was clear in May, that CUE staff 
use the term differently than residents of the three communities. From the community 
perspective, Atlanta, Baltimore, and Milwaukee are lead communities; members of the 
communities see their cites as models already. From the perspective of CUE staff, they are 
in the process of becoming lead communities. CUE staff know these cities were selected for 
their potential for radical reform in Jewish education, and the quality of current policies and 
programs was not the key consideration.

Thus, for example, what CUE staff term "business as usual" in Baltimore is seen as "the 
lead community process" by members of that community. I may be oversimplifying a bit, 
but I think it’s not inaccurate to say that Baltimore federation leaders see their plan, which 
has been progressing since 1989, as one of systemic reform, and one which is consistent with 
CUE’s approach. CUE has not effectively communicated to them, or has not succeeded in 
convincing them, which elements are missing, and which if any elements are misdirected.
The two partners have at least agreed to disagree on the pace of change: CUE believes it is 
too slow, and Baltimore leaders believe it is the correct pace for effective change.

A perception held in Baltimore is that the strategic planning and visioning that is being 
initiated in Milwaukee, under CIJE’s guidance, has already occurred in Baltimore. While 
this was not brought about by CUE per se, it was very much influenced by the Mandel 
Commission and by A Time to Act, as one can see by the language of Baltimore’s strategic 
planning documents.

Another ambiguity concerns the term "bottom-up" used in ATA (p.68). We found this term 
confusing (and omitted it from our glossary definition) in two respects. First, the logic of 
 bottom-up" vs. "top-down" implies a hierarchy, but more recently CUE has described its״
relationship with lead communities as a "partnership." Second, "bottom־up" implies reforms 
generated from within the community, but thus far CUE has specified not only the two 
"building blocks," but numerous structural elements such as the federation as the "central 
address" for the project, a new role of lead community project director, monitoring designed 
by CUE, and other specific roles for consultants and CUE staff. Best Practices also seems to 
come across as a "top-down" reform, although it is not intended that way.

Thus far, discussions between CUE and the communities have mainly focused on structure. 
Perhaps as content becomes more central, the reform process -- and the relation between 
CUE and the communities — will be more one of partnership.

Goals Project -- This is not yet a coordinated and integrated effort, an~ the lead . 
communities have not yet been involved. What will push the goals pr~Ject off the ~rawing 
board? What will be the forum fot discussions? Also, some community members in 

Baltimore and Milwaukee are wondering when they will receive the Educated Jew papers. 

2 

Lead Community -- We have observed over time, and it was clear in May, that CUE staff 
use the term differently than residents of the three communities. From the community 
perspective, Atlanta, Baltimore, and Milwaukee ~ lead communi.ties; members of the 
communities see their cites as models already. From the perspective of CUE staff, they are 
in the process of becoming lead communities. CUE staff know th~se cities were se~e~ted for 
their potential for radical reform in Jewish education, and the quality of current pohc1es and 
programs was not the key consideration. 

Thus, for example, what CUE staff term "business as usual" in Baltimore is seen as "the 
lead community process" by members of that community. I may be oversimplifying a bit, 
but I think it's not inaccurate to say that Baltimore federation leaders see their plan, which 
has been progressing since 1989, as one of systemic reform, and one which is consistent with 
CUE's approach. CIJE has not effectively communicated to them, or has not succeeded in 
convincing them, which elements are missing, and which if any elements are misdirected. 
The two partners have at least agreed to disagree on the pace of change: CUE believes it is 
too slow, and Baltimore leaders believe it is the correct pace for effective change. 

A perception held in Baltimore is that the strategic planning and visioning that is being 
iJlitiated in Milwaukee, under CIJE's guidance, has already occurred in Baltimore. While 
this was not brought about by CUE per se, it was very much influenced by the Mandel 
Commission and by A Time to Act. as one can see by the language of Baltimore's strategic 
planning documents. 

Another ambiguity concerns the term 11bottom-up11 used in ATA (p.68). We found this term 
confusing (and omitted it from our glossary definition) in two respects, First, the logic of 
"bottom-up" vs. "top-down" implies a hierarchy, but more recently CUE has described its 
relationship with lead communities as a "partnership. 11 Second, "bottom-up" implies reforms 
generated from within the community, but thus far CUE has specified not only the two 
"building blocks," but numerous structural elements such as the federation as the "central 
address 11 for the project, a new role of lead community project director, monitoring designed 
by CIJE, and other specific roles for consultants and CUE staff. Best !Practices also seems to 
come across as a "top-down" reform, although it is not intended that way. 

Thus far, discussions between CUE and the communities have mainly focused on structure. 
Perhaps as content becomes more central, the reform process -- and the relation between 
CIJE and the communities -- will be more one of partnership. 



3

Lead Community Project -  Within the communities, there is still much uncertainty about (a) 
what constitutes a "lead community project" and (b) how the criteria of content, scope, and 
quality are to be applied. Do all lead community projects initiate with the central planning 
(visioning) process within the community, or can they begin from the grass-roots as long as 
the criteria are satisfied? (For example, a rabbi in Milwaukee wants to name his entire 
supplementary school a Lead Community Project.) If the latter, who is to decide when the 
criteria are to be satisfied? If the former, how can the good ideas of those not directly 
involved be included?

Planners in Baltimore and Milwaukee have expressed concerns about the "ownership" of 
Lead Community Projects as they think about mobilizing large donors. How will they 
provide a satisfactory level of recognition to donors who fund Lead Community Projects? 
What degree of control can be granted to donors, and what level of accountability should be 
worked out? I wouldn’t call this a problem at present, but it is on the minds of community 
planners. A current example is the Machon L ’Morim, a Meyerhoff-funded program for 
selected teachers from three day schools in Baltimore, one each from the Reform, 
Conservative, and Orthodox movements. It appears likely to meet CUE criteria, but must be 
clearly identified as a Meyerhoff program.

Finally, if there is room for grass-roots projects (i.e., those initiated outside the central 
planning process) to become Lead Community projects, how can they be incorporated into 
systemic reform?

Mobilization -- We are avoiding the term "enabling option" which, although it does not 
appear in ATA, has often been used by CUE staff, and is the source of much confusion. 
"Enabling option" sounds as if one has a choice about it, but that is not so in CIJE’s model.
It is important that CUE staff stop using the term "enabling option."

During the staff meeting in May, the involvement of major donors emerged as especially 
important during the discussion of the Milwaukee report. To our knowledge, this issue has 
been raised with Milwaukee participants to the extent of encouraging them to get Esther Leah 
Ritz involved with the Milwaukee Commission and/or Steering Committee. If the concern is 
a broader one, it still needs to be addressed.

From the community perspective, a difficulty in involving major donors now is the current 
uncertainty as to the specifics of Lead Community projects. Ordinarily, we are told, 
professionals in all three communities solicit major gifts for designated purposes. Without 
the specifics of Lead Community Projects, professionals feel they lack sufficient 
"ammunition" for soliciting funds. One can think about this problem as a sequencing issue: 
Which comes first, development of content or mobilization of funds? In May, Milwaukee 
participants explained that they wanted a better idea of the content of their reforms before 
they approached major donors about funding the reforms.
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Another ambiguity is that so far, mobilization in the communities has meant representation of 
diverse constituencies rather than full involvement of these constituencies. At this time, 
Commissions are generally inclusive in the sense that they involve representatives from a 
wide variety of institutions. However, there is no established mechanism for these 
representatives to inform and galvanize support in their constituencies. We axe particularly 
concerned with the involvement of educators. What CIJE or community resources will be 
devoted to involving educators, not just as representatives of institutions, but more broadly as 
developers and implementers of educational innovations?

Monitoring. Evaluation and Feedback -  Two important uncertainties about our project both 
have to do with dissemination. The first concerns feedback to CUE. Most of our reporting 
is directed towards Annette, yet much of what we have to say is relevant to other staff.
What is the mechanism for distributing our update memos (such as this one) to other staff 
members?

We can conceive of two approaches to feedback: one in which our reports go to Annette, and 
they are then distributed as you see fit; and a second in which we report to whomever we see 
fit as the occasion arises, including but not exclusively Annette.

The second uncertainty concerns feedback to the communities. We have not established any 
regular procedure or mechanism for getting feedback disseminated outside our central 
contacts, We have had many informal conversations in which we provided feedback 
requested by community members, but as we learned in May, these do not concern the issues 
of central interest to CUE.

Partnership -  Unfortunately the minutes of the May meetings did not reflect the depth of 
discussion on what "partnership" means, and we welcome any elaboration.

Wall-to-Wall Coalition -־ Are there some absolutely essential partners (e.g., large donors)? 
Are some partners more essential than others?
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How will we know whether the Lead Communities have succeeded in 
creating better structures and processes for Jewish education?
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BMAIL>
OclHwhat basis will CIJE encourage other cities to emulate the 
programs developed in Lead Communities? Like any innovation, the 
Lead Communities Project requires a monitoring, evaluation, and 
feedback (MEF) component to document its efforts and gauge its 
success.

By monitoring we mean observing and documenting the planning and 
implementation of changes. Evaluation entails interpreting 
information in a way that strengthens and assists each 
community1s efforts to improve Jewish education. Feedback 
consists of oral and written responses to community members and 
to the CIJE.

This progress report describes the activities in which the 
project has been engaged during 1992-93 and the products it has 
yielded. The main activities include: (1) Ongoing monitoring and 
documenting of community planning and institution-building; (2) 
Development of data-collection instruments; (3) Preparation of 
reports for CIJE and for community members.
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IJHOngoing Monitoring and Feedback
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To carry out on-site monitoring, we hired three full-time field 
researchers, one for each community. The field researchers' 
mandate for 1992-93 centered on three questions:

(1) What is the nature and extent of mobilization of human 
and financial resources to carry out the reform of Jewish 
education in the Lead Communities?

(2) What characterizes the professional lives of educators 
in the Lead Communities?

(3) What are the visions for improving Jewish education in 
the communities?

The first two questions address the "building blocks" of 
mobilization and personnel, described in A Time to Act as the 
essential elements for Lead Communities. The third question 
raises the issue of goals, to elicit community thinking and to 
stimulate dialogue about this crucial facet of the reform

Hit <CR> for next page, : to skip to next part...
BMAIL>
^ffHcess.

Monitoring activities involved observations at virtually all 
project-related meetings within the Lead Communities; analysis of 
past and current documents related to the structure of Jewish 
education in the communities; and, especially, numerous 
interviews with federation professionals, lay leaders, rabbis, 
and educators in the communities.

Each field researcher worked to establish a "feedback loop" 
within her own community, whereby pertinent information gathered 
through observations and interviews could be presented and 
interpreted for the central actors in the local lead community 
process. We are providing feedback at regular intervals 
(generally monthly) and in both oral and written forms, as 
appropriate to the occasion. An important part of our mission is 
to try to help community members to view their activities in 
light of CIJE's design for Lead Communities. For example, we 
ask questions and provide feedback about the place of personnel 
development in new and ongoing programs.

Hit <CR> for next page, : to skip to next part...
BMAIL>
WSHare also providing monthly updates to CIJE, in which we offer 
fresh perspectives on the process of change in Lead Communities, 
and on the evolving relationship between CIJE and the 
communities. For instance, in July 1993 we presented views from 
the communities on key concepts for CIJE implementation, such as 
Lead Community Projects, Best Practices, and mobilization. This 
feedback helps CIJE staff prepare to address community needs.
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II. Instrumentation

A. Interview Protocols

The MEF team developed a series of interview protocols for use 
with diverse participants in the communities. These were field 
tested and then used beginning in late fall, 1992, and over the 
course of the year. The interview schema for educators were 
further refined and used more extensively in spring, 1993.

B. Survey of Educators

Hit <CR> for next page, : to skip to next part...
BMAIL>
WSHalso played a central role in developing an instrument for a 
survey of educators in Lead Communities. The MEF team worked 
with members of Lead Communities, and drew on past surveys of 
Jewish educators used elsewhere. The survey was conducted in 
Milwaukee in May and June, 1993, and it is scheduled to be 
implemented in Atlanta and Baltimore in the fall of 1993.

The purpose of the educator survey is to establish baseline 
information about the characteristics of Jewish educators in each 
communty. The results of the survey will be used for planning in 
such areas as in-service training needs and recruitment 
priorities. The survey will be administered (was administered in 
Milwaukee's case with a response rate of 86%) to all teachers in 
the Lead Communities. Topics covered in the survey include a 
profile of past work experience in Jewish and general education, 
future career plans, perceptions of Jewish education as a career, 
support and guidance provided to teachers, assessment of staff 
development opportunities, areas of need for staff development, 
benefits provided, and so on.
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IIH. Reports

A. Reports on the Professional Lives of Jewish Educators

Each community is to receive three types of reports on educators: 
A gualitative component, describing the interview results; a 
quantitive component, presenting the survey results; and an 
integrative component, which draws on both the qualitative and 
quantitative results to focus on policy issues. The schedule for 
delivering these products is dictated by the specific agendas of 
each community.

The qualitative reports elaborate on elements of personnel 
described in A Time to Act, such as recruitment, training, 
rewards, career tracks, and empowerment. Examples of key 
findings in reports written so far are the extent of multiple
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roles played by Jewish educators (e.g., principal and teacher; 
teacher in two or three different schools), and the tensions 
inherent in these arrangements; the importance of fortuitous 
entry into the field of Jewish education, as opposed to pre- 
planned entry, and the challenges this brings to in-service

Hit <CR> for next page, : to skip to next part...
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training; and the diversity of resources available to 
professional development of Jewish educators, along with the 
haphazard way these resources are utilized in many institutions.

B. Reports on Mobilization and Visions

Information about mobilization and visions has been provided and 
interpreted for both CIJE staff and members of Lead Communities 
at regular intervals. In September, we are scheduled to provide 
a cumulative Year-1 report for each community which will pull 
together the feedback which was disseminated over the course of 
the year. These reports will also describe the changes and 
developments we observed as we monitored the communities over 
time.

IV. Plans for 1993-94

A. Ongoing Monitoring and Feedback

A central goal for 1993-94 will be the continued monitoring and
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<25Humenting of changes that occur in the areas of educational 
personnel, mobilization, and visions. In addition, we are 
proposing to play a larger role than we initially anticipated in 
the community self-studies, just as we did with the educators 
survey. (The educators survey is in fact the first element of 
the self-study, as described in the Planning Guide.)

In the spring, our field reseacher for Atlanta notified us that 
she would be resiging her position, effective July 31. Although 
we regret her resignation, we are trying to use it to our 
advantage by hiring a replacement whose skills fit with the 
evolving responsibilities of the MEF project. The new field 
researcher in Atlanta will have expertise in survey research, and 
will play a lead role in working with the communities to carry 
out the self-studies.

B. Outcomes Assessment

Although specific goals for education in lead communities have 
yet to be defined, it is essential to make the best possible 
effort to collect preliminary quantitative data to use as a

Hit <CR> for next page, : to skip to next part...
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BMAIL>
Baseline upon which to build. We are proposing to introduce the 
diagnostic Hebrew assessment for day schools, created by 
Professor Elana Shohamy of the Melton Centre in Jerusalem, as a 
first step towards longitudinal outcomes analysis. The great 
advantage of the Shohamy method is its value as a diagnostic 
tool, encouraging schools to use the results of the assessment to 
guide their own school improvement efforts. The tests have 
common anchor items, but are mostly designed especially for use 
in each school.

C. Encouraging Reflective Communities

The MEF project will be successful if each Lead Community comes 
to view evaluation as an essential component of all educational 
and social service programs. We hope to foster this attitude by 
counseling reflective practitioners —  educators who are willing 
to think systematically about their work, and share insights with 
others -- and by helping to establish evaluation components in 
all new Lead Community initiatives.
BMAIL> next
[2JH30 BERNIEZ @VM2.YorkU.CA => MANDEL@HUJIVMS ; 29/07/93 ,
19:10:34; M BERNIEZ.MAIL

EBCDIC (<BERNIEZ@VM2.YorkU.CA>)
ImMIME type: text/plain

leceived: by HUJIVMS via NJE (HUyMai 1-V61) ; Thu, 29 Jul 93
19:10:34 +0300
Received: from YORKVM2 by VM1.YORKU.CA (Mailer R2.07) with BSMTP 
id 0583; Thu,
29 Jul 93 12:05:47 EDT 

Received: from YORKVM2 by vm2.yorku.ca (IBM VM SMTP V2R1) with
BSMTP id 0 287;

Thu, 29 Jul 93 12:05:28 EDT 
Comments: Converted from PROFS to RFC822 format by PUMP V2.2X
Date: Thu, 29 Jul 93 12:05:26 EDT
From: <BERNIEZ@VM2.YorkU.CA>
Subject: Reflections
To: <MANDEL@HUJIVMS>

Dear Danny, I've been thinking about something you said in your 
last note. For
some reason I didn't respond to it immediately. It relates to the 
recognition
that saving the world is not a possiblity. I think that is a 
statement of
maturity and not a comment from a 24 year old manque. I don't 
think that it is
even dissolussionment. Nor do I think that it is despairing. 
Instead I find it

Hit <CR> for next page, : to skip to next part...
BMAIL>
BSgeful. It acknowledges that the small achievements are sanctification 
enough. Never totally enough but these sanctifying acts are truly
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undervalued
because we see things through mock heroics. Having a full life 
does not fall
into contradiction with making a contribution to the well being 
of our fellow
persons. So there 1 A Thursday afternoon pontification brought to 
you free of
charge on E- Mail sponsored by that great, great university,
York. Boing!
While I remember can you find out about art schools in Israel for 
Rachel. If
we come for a year she too would like to try out Israel. It might 
be graduate
school but she is really interested in painting. She has done 
some wonderful
experiments but now she need some formal training. That יs it for 
now. With
love from the fragment brain of your friend (I've been writing 
since six this
morning. It is now 12.30 p.m.

Bernie Zelechow^____________BERNIEZ0YORKVM2
History/Humanities 
York University
4700 Keele Street Downsview Ontario M3J 1P3 
BMAIL> next
2JH31 GAMORAN0WISCSSC => MANDEL@HUJIVMS; 3 0/07/9 3, 15:42:32; M
GAMORAN.MAIL

EBCDIC (<GAMORAN@WISCSSC>)
ImMIME type: text/plain

Seceived: by HUJIVMS via NJE (HUyMail-V6l); Fri, 30 Jul 93 15:42:32 +030 
Date: Fri, 30 Jul 1993 07:43 CDT
From: <GAMORAN@WISCSSC>
Subject: board report
To: MANDEL@HUJIVMS
Original_To: ANNETTE, MANDEL

Please confirm that you received the Board report I sent Wed. 
night.

Adam
BMAIL> next
[2JH32 BERNIEZ0VM2.YorkU.CA => MANDEL@HUJIVMS; 30/07/93,
17:00:25; M BERNIEZ.MAIL

EBCDIC (<BERNIEZ@VM2.YorkU.CA>)
ImMIME type: text/plain

Seceived: by HUJIVMS via NJE (HUyMail-V61); Fri, 30 Jul 93 17:00:25 +030 
Received: from YORKVM2 by VM1.YORKU.CA (Mailer R2.07) with BSMTP 
id 8294; Fri,
30 Jul 93 09:58:42 EDT 

Received: from YORKVM2 by vm2.yorku.ca (IBM VM SMTP V2R1) with
BSMTP id 18 50;

Fri, 30 Jul 93 09:58:23 EDT
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Received: by HUJIVMS via NJE (HUyMai1-V61); Wed, 28 Jul 93 

19:25:43 +0300

Date: Wed, 28 Jul 1993 11:04 CDT

From: <GAMORAN@WISCSSC>

Subject: this is not my board report, but that's coming, I

promi se!

To: annette@hujivms

Original_To: ELLEN, ANNETTE

July 27, 1993

Ms. Annette Hochstein 

Mandel Institute of Jerusalem 

22a HaTzfira St.

Jerusalem, ISRAEL

Dear Annette,

I'm writing to report on a very productive meeting I held with 

with Esther Leah Ritz earlier today. Although this is a very 

hectic time for her — she was in the midst of moving

apartments and is about to leave for a month in Europe — she

was good enough to spend nearly two hours with me. The

purpose of the meeting was for me to brief her on (a) what the

MEF project accomplished during 1992-93; and
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(b) what we have proposed to do during the coming year. (My 

agenda for the meeting is attached.)

In the course of my report, Esther Leah raised several 

important points which I want to share with you:

(1) She reminded me of the role of our project in helping the 

lead communities become "evaluation-minded communities;" that 

is, communities in which evaluation is a normal component of 

any ongoing project.

We discussed the ways our project can contribute to this 

effort. I indicated that for starters, we plan to work on 

this in two ways:

(a) We will work with all new initiatives within the Lead 

Communities to ensure that each has an evaluation

component built in from the start. I noted that the language 

of CIJE implementation now takes this into account: Originally, 

the criteria for lead community projects was content, scope, 

and quality; evaluation is now the fourth component.

(b) Our plans include support for "reflective 

practitioners," two educators within each community who, 

under the guidance of our field researchers, will reflect 

on their work in systematic ways over the course of the 

year. As a consequence of my discussion with Esther Leah,

(b) what we have proposed to do during the coming year. (My 
agenda for the meeting is attached . ) 
In the course of my report, Esther Leah raised several 
important points which I want to share with you: 

(1) She reminded me of the role of our project in helping the 
lead communities become "evaluation-minded communities;" that 
is, communities in which evaluation is a normal component of 
any ongoing project. 

We discussed the ways our project can contribute to this 
effort. I indicated that for starters, we plan to work on 
this in two ways : 

(a) We will work with all new initiatives within the Lead 
Communities to ensure that each has an evaluation 

component built in from the start. I noted that the l anguage 
of CIJE implementation now takes this into account: Originally, 

the criteria for lead community projects was content, scope, 
and quality; evaluation is now the fourth component . 

(b) Our plans include support for "reflective 
practitioners," two educators within each community who, 
under the guidance of our field researchers, will reflect 
on their work in systematic ways over the course of the 
year. As a consequence of my di scussion with Esthe r Leah, 



I now plan to include "encouraging reflective communities" as a 

third purpose of the MEF project. (The other two purposes are 

for replication in the long term and for feedback in the short 

term.) Finally, I would like to add this point as an addendum 

to the section on ONGOING MONITORING AND FEEDBACK in our 

proposal for work in 1993-94. I have attached the addendum to

this letter.

(2) In describing our efforts to construct a feedback loop with 

CIJE, I noted that although we had some successes, we had not 

generally succeeded in providing CIJE with new information in a 

timely fashion. I explained some of CIJE's other ways of 

getting the same information we were providing. Esther Leah 

responded that collecting new information should not be the 

primary aim of our feedback to C U E .  Rather, our purpose 

should be to interpret and evaluate the information that comes 

to light. We should put it in perspective and use it to 

anticipate future consequences on the basis of past and ongoing 

situations. This should be the nature of our regular updates 

to C U E .

I found this to be highly enlightening. It would free us from 

the paradox of reporting information that you and Seymour 

already know. Rather, it guides us towards emphasizing what 

has been most successful in our feedback so far. For example, 

both the summary report in February, and the oral report on 

Milwaukee in May,
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were valuable not because of the information they contained per 

se, but because of the perspectives they offered and the 

internal discussions they generated.

I am especially interested in hearing your reactions on this 

poi nt .

(3) In explaining what we had studied so far, I mentioned that 

our work was not about education at this point, but about 

communities. That is, we have not had any educational reforms 

to study, but there has been much to say about community 

dynami c s .

Esther Leah seized on this point. She felt it was an important 

insight which should be emphasized. Rather than seeing it as a 

drawback or failing, she saw it as something we had learned and 

ought to contribute to the discourse about lead communities: 

The process starts with community reform, and only moves to 

include educational reform in a subsequent phase.

(4) She expressed no reservations whatsoever with our having 

commenced the MEF project while the implementation is still 

getting off the ground. In her view, evaluation starts with 

the planning process, so this year was the right time to start.
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(5) She raised the issue of her board subcommittee: She would 

like to add other board members and make it into an operating 

committee. I responded that I want her, herself, as long as I 

can have her, but I had no objection to her adding a couple of 

additional board members with whom she and I could meet at 

subsequent board meetings. She said she would raise this issue 

with you, Seymour, and Mort.

(6) She also raised a question about the professional advisory 

committee for the MEF project. I described our original 

committee (Coleman, Fox, Hochstein, Inbar), and she explained 

that this was not adequate, a conclusion which, as you know, I 

had already reached. She advised me to form a committee which 

would include not only academics, but one or two persons 

familiar with Jewish education systems — formal and informal - 

- and with Jewish communities. I think this is sound advice, 

and it is consistent with the thinking within the MEF team. I 

will put some thought into this, and I'd appreciate any advice 

you may have.

As you can see, it was an enlightening meeting to me, and I 

think we are very fortunate to have Esther Leah as our board 

advi sor.

Yours,

Adam

cc: Ellen Goldring
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Esther Leah Ritz
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Attachment A

Adam Gamoran — MEF Briefing for Esther Leah Ritz

July 27, 1993

I. Accomplishments and Challenges, 1992-93

A. Goals for 1992-93

1. Field Researchers

2. Visions, Mobilization, and Professional Lives of

Educators

B. Adjustments

1. Pace of change

2. Access

C. Products
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3. Reports on educators

a. Qualitative component

b. Quantitative component

c. Integrated report
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* * * * * * * * * * * *

Attachment B

Addendum to MEF Proposed Plans for 1993-94

Under ONGOING MONITORING AND FEEDBACK, please add the 

f01 lowing:

"The field researchers will also work with community 

participants to

encourage reflective practice. Ultimately, we would like to 

foster

"evaluation-minded communities," that is, in which evaluation 

is a

routine component of all educational and social service 

projects and

programs. We propose to initiate this effort in 1993-94 in two 

ways:

(a) We will work with all new initiatives within the Lead 

Communities to ensure that each has an evaluation component 

built in from the start.

(b) We will work with reflective practitioners in each 

community. Under the guidance of the field researchers, we 

will invite two educators within each community to reflect on 

their work in systematic ways over the course of the year.
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MONITORING, EVALUATION, AND FEEDBACK IN LEAD 
COMMUNITIES: A THREE-YEAR OUTLINE

A dam  Gamoran

—  University of Wisconsin, Madison

In late 1990, the Commission on Jewish Education in North America issued^! Time to Act, a 
report calling for radical improvement in all aspects of Jewish education. At the center of the 
report’s strategic plan was the establishment of “lead communities,” demonstration sites that 
would show North American Jews what was possible:

Three to five model communities will be established to demonstrate what can happen when 
there is an infusion of outstanding personnel into the educational system, when the importance 
of Jewish education is recognized by the community and its leadership, and when the necessary 
funds are secured to meet additional costs (p. 67).

One year later the successor to the Commission, the Council for Initiatives in Jewish Education 
(CIJE), is mobilizing to establish lead communities and to carry out the strategic plan.

How will we know whether the lead communities have succeeded in creating better structures 
and processes for Jewish education? On what basis will the CIJE encourage other cities to 
emulate the programs developed in lead communities? Like any innovation, the lead 
communities project requires a monitoring, evaluation, and feedback component to document 
its efforts and gauge its success.

This proposal describes a plan for monitoring, evaluation, and feedback in lead communities. 
It emphasizes two aspects of educational change in lead communities:

(1) What is the process of change in lead communities? This question calls for field research 
in the lead communities. It requires a combination of qualitative and quantitative data, and 
offers formative as well as summative evaluation — that is, feedback as well as monitoring for 
the lead communities.

(2) What are the outcomes of change in lead communities? This question is especially 
challenging because the desired outcomes have yet to be defined. Hence, addressing the 
question requires, first, enumeration of possible outcomes, second, development of indicators 
for measuring selected outcomes, and third, research on the connection between programs in 
lead communities and the measured outcomes.
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Field Research in Lead Communities

Studying the process of change in lead communities should be a major component of the CUE 
strategy. Documenting the process is especially important because the effects of innovation 
may not be manifested for several years. For example, suppose Community X manages to 
quadruple its number of full-time, professionally-trained Jewish educators. How long will it 
take for this change to affect cognitive and affective outcomes for students? Since the results 
cannot be detected immediately, it is important to obtain a qualitative sense of the extent to 
which the professional educators are being used effectively. Studying the process is also 
important in the case of unsuccessful innovation.

Suppose despite the best-laid plans, Community X is unable to increase its professional 
teaching force. Learning from this experience would require knowledge of the points at which 
the innovation broke down.

Field researchers. A  team of at least two full-time field researchers would be hired to carry out 
the field research in three lead communities. Although budgetary and personnel constraints 
are likely to constrain the number of researchers the CUE is able to hire, we should be aware 
that the depth of monitoring, evaluation, and feedback will be related to the number of 
researchers supported by the CUE. I estimate that two field researchers would be able to 
provide the level of detail described in this memo if there are three lead communities with an 
average Jewish population size of about 50,000 or smaller.

Field researchers would have the following responsibilities:

1. Supplement community self-studies with additional quantitative data, as determined 
following a review of the self-studies in all of the lead communities.

2. Use these data, along with interviews and observations in the field, to gain an understanding 
of the state of Jewish education in the community at the outset of the lead community process.

3. Attend meetings and interview participants in order to monitor the progress of efforts to 
improve the educational delivery system, broadly conceived.

4. Prepare informal quarterly briefs which will serve as a source of feedback for participants 
in the lead communities.

5. Write a nine-month report (May 1993) describing and interpreting the process and products 
of change to date. An important contribution of the report would be to discuss the operative 
goals of programs in the lead community. The report would also assess progress toward the 
Commission’s goals, and would speak frankly about barriers to implementing the plans of the 
local commission. In this way, the report would serve as formative evaluation for the 
community and the CUE.

6. Replicate the initial data collection a year later, and continue monitoring progress toward 
the commission plan.
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7. Issue a 21-month report (May 1994), which would describe educational changes that 
occurred during the first two years, and present an assessment of the extent to which goals have 
been achieved. Two types of assessment would be included:

(a) Qualitative assessment of program implementation.

(b) Tabulation of changes in rates of participation in Jewish education, which may be 
associated wim new programs.

It may be possible to compare changes in rates of participation to changes that do or do not 
occur in other North American Jewish communities. For example, suppose the lead 
communities show increases in rates of Hebrew school attendance after Bar Mitzvah. Did 
these rates change in other communities during the same period? If not, one may have greater 
confidence in the impact of the efforts of the lead communities. (Even so, it is important to 
remember that the impact of the programs in lead communities cannot be disentangled from 
the overall impact of lead communities by this method. Thus, we must be cautious in our 
generalizations about the effects of the programs.)

The 21-month reports would serve as both formative and summative evaluation for the local 
commissions and the CIJE. In other words, they would not only encourage improvement in 
ongoing programs, but would also inform decisions about whether programs should be 
maintained or discontinued.

7. Field researchers would also serve as advisers to reflective practitioners in their communities 
(see below).

Schedule. During fall 1991, a job description and list of qualifications would be prepared. The 
researchers would be hired and undergo training during spring and summer 1992. During this 
period, further details of the monitoring and feedback system would be worked out. The 
fieldwork itself would begin in late summer or early fall 1992.

Director o f monitoring, evaluation, and feedback. The field researchers would be guided by a 
director of monitoring, evaluation, and feedback. The director would be responsible for 
providing leadership, establishing an overall vision for the project. Further responsibilities 
would include making final decisions in the selection of field researchers; participating in the 
training of field researchers and in the development of a detailed monitoring and feedback 
system; overseeing the formal and informal reports from field researchers; and guiding plans 
for administration of surveys and tests in the lead communities.

Reflective practitioners. In each lead community, two or more reflective practitioners would 
be commissioned to reflect on and write about their own educational efforts. The reflective 
practitioners, who could be selected by their local councils, would be teachers or 
administrators involved in CIJE programs with reputations for excellent practice, or who are 
attempting to change their practices substantially.
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The field researchers would supervise and advise the reflective practitioners.

Collection o f achievement and attitudinal data. Although specific goals for education in lead 
communities have yet to be defined, it is essential to make the best possible effort to collect 
rudimentary quantitative data to use as a baseline upon which to build. Details of this data 
collection, and a plan for longitudinal follow-ups, cannot yet be specified. As an example, we 
might administer a Hebrew test to seventh graders in all educational institutions in the 
community. Seventh grade would be chosen because it is the grade that probably captures the 
widest participation of students who study Hebrew. The test would need to be highly inclusive, 
covering, for example, biblical, prayerbook, and conversational Hebrew. It may not be 
restricted to multiple- choice answers, in order to allow respondents to demonstrate capacity 
to use Hebrew as a language. The test would be accompanied by a limited survey questionnaire 
of perhaps twelve items, which would gauge students’ attitudes and participation levels. This 
data collection effort would be led by a survey researcher, with assistance from the field 
researchers, from community members who would be hired to help administer the survey, and 
from specialists who would score the tests.

Development of Outcomes

It is widely recognized that the question of the outcomes of Jewish education, which was not 
addressed in the Commission report, cannot be avoided by the CIJE. This is not only a 
practical necessity, but a requirement of the research project: to evaluate the success of 
programs in the lead communities, one must know the criteria by which they are to be 
evaluated. Hence, the research project will take up the issues of (a) what are the aims of 
Jewish education; and (b) how can those aims, once defined, be measured?

Proposed tasks for this component of the project for thefirst two years are:

1. Commission a thought paper by an experienced professional on the outcomes of Jewish 
education. Guidelines for the paper would include:

(a) The focus would be concrete rather than vague.

This might be accomplished by posing the question as,“If you were to evaluate the outcomes 
of Jewish education, what would you look at?”

(b) Outcomes should be addressed in the areas of cognition, attitudes, values/beliefs, 
practices, and participation.

2. Distribute the paper for comments to national/continental organizations for feedback.

3. Engage the original writer to expand the paper in light of feedback received from the major 
organizations. The revision should include an analysis of points of agreem ent and 
disagreement among the organizations.

4. Present the revised paper to the research advisory group, posing the following questions:
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(a) What do you make of this set of outcomes?

(b) How might they be measured?

The research advisory group would have two additional sources of information to consider: 
the operative goals of programs in lead communities, as described by field researchers in their 
9-month reports; and conceptions of the educated Jew developed by the Mandel Institute.

5. Commission appropriate experts to begin selecting or creating outcome indicators. 

Stimulation of Self-Contained Research Projects

At any time during the process, the CIJE may require urgent attention to specific issues of 
educational effectiveness. (An example might be the relative effectiveness of supplementary 
school and summer camp attendance for Jewish identification.) After developing an internal 
consensus, CIJE would either (1) issue a request for proposals on that topic, or (2) recruit and 
commission individual to carry out the research project.

Timeline

FIELDWORK OUTCOME DEVELOPMENT

Fall 1991 create job description

Spring 1992 oversee hiring, training

Fall-Spring, fieldwork underway,
1992-93 commission paper

quarterly briefs, 
administer surveys/tests

May 1993 9-month reports
solicit responses to outcomes paper

August 1993 revised paper due
meeting of advisory committee

Fall-Spring, fieldwork continues,
1993-1994 develop outcome

quarterly briefs indicators 

May 1994 21-month reports
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August 1,1992

Monitoring, Evaluation, and Feedback in Lead Communities — 
Tentative Plan of Work for 1992-93

I. CONTENT *r—

For lead communities, 1992-93 will be a planning year. The agenda for the evaluation project 
is to raise questions that will (a) stimulate and assist the planning process; (b) enumerate the 
goals that lead communities intend to address; and (c) identify current practice so that progress 
towards goals can be assessed in the future. Broadly, the field researchers will raise three 
questions:

(1) What are the visions for change in Jewish education held by members of the com- 
munities? How do the visions vary across different individuals or segments of the 
community? How vague or specific are these visions? To what extent do these visions 
crystallize over the course of the planning year (1992-1993)?

(2) What is the extent of community mobilization for Jewish education? Who is involved, 
and who is not? How broad is the coalition supporting the CIJE’s efforts? How deep 
is participation within the various agencies? For example, beyond a small core of 
leaders, is there grass-roots involvement in the community? To what extent is the 
community mobilized financially as well as in manpower?

(3) What is the nature of the professional life of educators in this community? Under what 
conditions do teachers and principals work? For example, what are their salaries, and 
their degree of satisfaction with salaries? Axe school faculties cohesive, or fragmented? 
Do principals have offices? What are the physical conditions of classrooms? Is there 
administrative support for innovation among teachers?

Visions of reform. The issue of goals was not addressed in A  Time to Act. The commission 
report never specified what changes should occur as a result of improving Jewish education, 
beyond the most general aim of Jewish continuity. Specifying goals is a challenging enterprise 
given the diversity within the Jewish community. Nonetheless, the lead communities project 
cannot advance — and it certainly cannot be evaluated —without a compilation of the desired 
outcomes.

For purposes of the evaluation project, we will take goals to mean outcomes that are desired 
within the lead communities. We anticipate uncovering multiple goals, and we expect persons 
in different segments of the community to hold different and sometimes conflicting preferen- 
ces. Our aim is not to adjudicate among competing goals, but to uncover and spell out the 
visions for change that are held across the community. To some extent, goals that emerge in 
lead communities will be clearly stated by participants. Other goals, however, will be implicit 
in plans and projects, and the evaluation team will need to tease them out. The evaluation 
project will consider both short-term and long-term goals.
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Another reason for focusing on visions is that a lack of clear goals has hindered the success of 
many previous reform efforts in general education. For example, the New Futures Initiative, 
an effort by the Casey Foundation to invigorate educational and community services in four 
inner-city communities, was frustrated by poor articulation between broad goals and specific 
programs. Although the communities were mobilized for reform, the connections between 
community leaders and front-line educators did not promote far-reaching programs for 
fundamental changes: New programs were generally supplemental, and they tended to 
produce superficial changes.

Questions related to visions include asking about anticipated obstacles, about overcoming 
barriers between segments of the Jewish community, and about how participants foresee 
moving from goals to implementation. By asking questions about visions, the evaluation 
project will not only document goals, but will help persons at all levels of the lead communities 
project — lay leaders, parents, educators, and other Jewish professionals — to think about their 
visions of the future. This process may lead to interactive thinking about goals, and may help 
the communities avoid purely top-down or bottom-up strategies.

It will be important to consider the concreteness of the visions in each community. Do the 
visions include a concept of implementation, or do ideas about goals remain abstract? Do 
participants recognize a link between their visions of change and the structure they have 
established to bring about change?

Community mobilization. According to A  Time to Act, mobilizing community support for 
Jewish education is a “building block” of the lead communities project, a condition that is 
essential to the success of the endeavor. This involves recruiting lay leaders and educating 
them about the importance of education, as well as increasing the financial resources that are 
committed to education. The Report quotes one commissioner as saying, “The challenge is 
that by the year 2000, the vast majority of these community leaders should see education as a 
burning issue and the rest should at least think it is important. When this is achieved. . .  money 
will be available to finance fully the massive program envisioned by the Commission (p. 64).”

Recent advances in educational theory also emphasize the importance of community-wide, 
“systemic” reform instead of innovations in isolated programs. Educational change is more 
likely to succeed, according to this view, when it occurs in a broad, supportive context, and 
when there is widespread consensus on the importance of the enterprise. Hence, an important 
issue for the evaluation of lead communities is the breadth and depth of participation in the 
project. What formal and informal linkages exist among the various agencies of the com- 
munity? Which agencies participate in the visions of change that have been articulated?

As part of their applications lead communities are proposing planning processes for the first 
year of work. In studying mobilization in the communities, we need to observe how this 
planning process unfolds. Is the stated design followed? Are departures from initial plans 
helpful or harmful? Is there broad participation? Are the planners developing thoughtful 
materials? We will need to describe the decision-making process. Is it open or closed? Are 
decisions pragmatic or wishful?
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The professional lives of Jewish educators. Enhancing the profession of Jewish education is 
the second critical building block specified in A  Time to Act. The Report claims that fundamen- 
tal improvement in Jewish education is not possible without radical change in areas such as 
recruitment, training, salaries, career tracks, and empowerment of educators. Hence, the 
evaluation project will establish baseline conditions which can serve as standards for com- 
parison in future years.

Field research may center on characteristics and conditions of educators including background 
and training, salaries, and degree of satisfaction with salaries; school facilities; cohesiveness 
of school faculties cohesive; administrative support for innovation; and so on. Additionally we 
will observe a subset of educational programs that are in place as the lead communities project 
begins. These observations will be used as baseline data for comparative purposes in sub- 
sequent years. We will try to consider programs which, according to the visions articulated in 
the community, seem ripe for change.

II. METHODS

In the long term (e.g., four years?) it is possible to think about quantitative assessment of 
educational change in lead communities. This assessment would involve limited surveys that 
would be administered in 1993-94 and repeated perhaps every two years. For the present, the 
evaluation project will make only limited use of quantitative data, relying mainly on informa- 
tion gathered by the community itself, such as participation rates, trends in funding, teacher 
turnover, etc. The bulk of the assessment carried out by the evaluation project, at least during 
the first two years, will emphasize qualitative assessment of the process of change in lead 
communities. The main methodological tools will be interviews and observations.

Snowball sampling for interviews. A “snowball” technique for selecting interview respondents 
appears appropriate here. In this approach, the researcher identifies an initial group of 
respondents, and adds to the list of subjects by asking each interviewee to suggest additional 
respondents. At some point in an interview, for example, the researcher might ask, “Who else 
is involved in (program x)? Who else is a leader in this area in this community?” Subsequently, 
the researcher interviews some of those named by previous subjects, particularly if new 
subjects are named by more than one previous informant.

In the snowball approach, it is important to begin with multiple starting points, so that one 
does not become confined to a narrow clique within the community. We might use the 
following three starting points from which we would snowball outward:

(1) Key actors identified in the lead communities proposal from each community.

(2) A list of leaders of all community organizations that are involved in education, possibly 
prepared by the head of the local Jewish federation. The list must include leaders of 
any organizations that are not participating in the lead communities project.

(3) Random samples of educators and lay persons not included in (1) or (2).

The professional lives of Jewish educators. Enhancing the profession of Jewish education is 
the second critical building block specified inA Time to Act. The Report claims that fundamen
tal improvement in Jewish education is not possible without radical change in areas such as 
recruitment, training, salaries, career tracks, and empowerment of educators. Hence, the 
evaluation project will establish baseline conditions which can serve as standards for com
parison in future years. 

Field research may center on characteristics and conditions of educators including background 
and training, salaries, and degree of satisfaction with salaries; school facilities; cohesiveness 
of school faculties cohesive; administrative support for innovation; and so on. Additionally we 
will observe a subset of educational programs that are in place as the lead communities project 
begins. These observations will be used as baseline data for comparative purposes in sub
sequent years. We will try to consider programs which, according to the visions articulated in 
the community, seem ripe for change. 

II. METHODS 

In the long term (e.g., four years?) it is possible to think about quantitative assessment of 
educational change in lead communities. This assessment would involve limited surveys that 
would be administered in 1993-94 and repeated perhaps every two years. For the present, the 
evaluation project will make only limited use of quantitative data, relying mainly on informa
tion gathered by the community itself, such as participation rates, trends in funding, teacher 
turnover, etc. The bulk of the assessment carried out by the evaluation project, at least during 
the first two years, will emphasize qualitative assessment of the process of change in lead 
communities. The main methodological tools will be interviews and observations. 

Snowball sampling for interviews. A "snowball" technique for selecting interview respondents 
appears appropriate here. In this approach, the researcher identifies an initial group of 
respondents, and adds to the list of subjects by asking each interviewee to suggest additional 
respondents. At some point in an interview, for example, the researcher might ask, "Who else 
is involved in (program x)? Who else is a leader in this area in this community?" Subsequently, 
the researcher interviews some of those named by previous subjects, particularly if new 
subjects are named by more than one previous informant. 

In the snowball approach, it is important to begin with multiple starting points, so that one 
does not become confined to a narrow clique within the community. We might use the 
following three starting points from which we would snowball outward: 

(1) Key actors identified in the lead communities proposal from each community. 

(2) A list ofleaders of all community organizations that are involved in education, possibly 
prepared by the head of the local Jewish federation. The list must include leaders of 
any organizations that are not participating in the lead communities project. 

(3) Random samples of educators and lay persons not included in (1) or (2). 

3 



Aims of evaluation. The purpose of the evaluation, especially in the first two years, is weighted 
more towards developing policy than towards program accountability. Feedback on the 
process is seen as much more important than summative evaluation, at the present time. We 
suspect that most Jewish educators recognize that Jewish education is not succeeding, and will 
understand that the field researchers are not there to document their failures. Instead, the field 
researchers can serve the educators and their communities by helping them reflect on their 
situations and by serving as mirrors in which their programs can be viewed alongside their 
goals.

In one sense, the evaluation project does emphasize accountability. By the end of the first year, 
lead communities are expected to have well-articulated visions for change, and implementa- 
tion plans developed. The evaluation project will help judge whether the processes within the 
lead communities are leading towards these outcomes, and will assess progress toward these 
general goals in the spring of 1993.

These samples should clarify the social ecology of the Jewish community.
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BY FAX:  

To: Dr Ruth Cohen
Jewish Federation of Milwaukee
Fax# : 001 414 271-7081

From: Shmuel Wygoda 
Fax# : O il 972 2 619-951 
Mandel Institute, Jerusalem

Date: August 3rd 1993

Dear Ruth,

Thank you very much for sending me promptly your suggestions for the 
forthcoming meeting of the CIJE with the Lead Communities.
We have now received the input from all the 3 Lead Communities ( attached are 
the suggestions of Atlanta and Baltimore ) and the agenda reflects these request.

If you have additional ideas that you would like to incorporate in this agenda, 
please let me know as soon as possible .

2) With regard to your request for a keynote speaker for your October retreat on 
Visioning, it would be helpfull if you could inform us of the role this speaker 
should play as compared to Dr Jonathan Woocher's past session .
This information is important as we try to think of an appropriate person to be 
your keynote speaker.

3) I got you fax for Danny Pekarsky this morning and I faxed it over to his hotel.
I subsequently spoke with him and he asks you to call him tonight between 9:30 
.at his hotel in Jerusalem #: 011 972 2 719-222 room # 409 ־ 11:30

I will be leaving for vacation as of Wednesday August 4th, but I will be in touch 
with the office regularly.

I look forward seeing you soon in Baltimore.

להתראות
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DRAFT 1: TENTATIVE AGENDA

CIJE & LEAD COMMUNITIES 2nd SEMINAR. 
BALTIMORE. A UGUST 23rd - 24th 1993.

.Session 1: Monday August 23rd : 1:00 - 2: 30 p.m ־

The Lead Communities project: Update
- Developments in the Lead Communities
- Developments in the CIJE

- Session 2: Monday August 23rd: 2:45 4:15 ־ p.m.

Systemic change
The concept ־
- Content, Scope, Quality

- Session 3: Monday August 23rd : 4:30 - 6:30 p.m.

The Lead Communities project
Enabling options ; programmatic options ־
- What is a Lead Community project.

- Session 4: Monday August 23rd: 7:15 - 9:00 p.m.

The Goals project
- Goals, Vision and the Educated Jew Project
- Content as shaped by Goals

- Session 5: Tuesday August 24th : 9:00 - 10: 30 a.m.

The support projects:
Best Practices ־
 Monitoring Evaluation and Feedback ־
Goals ־

- Session 6: Tuesday August 24th : 10:45 a.m. - 12:15 p.m.
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Atlanta Jewish Federation
1753 Peachtree Road, Northeast/Atlanta. Georgia 30309/404-873-1661/FAX 404-874-7043

July 30, 1993

To: Shmuel Wigoda, CIJE

From: Lauren Azoulai

We would like included on the agenda for the August 23-24
meetings:

1. an explanation about the CIJE operating process going 
forward. Who is in charge of what? How will we know with 
whom to speak about various situations, issues, etc.? I 
might suggest the creation of an organizational chart in 
diagram form which can be distributed and serve as a basis
for discussion. (I personally have not found the overhead
transparencies helpful.)

2. the revisiting of the schedule of meetings, who should
attend them, how often they are held, where they will take 
place, and the purpose(s) of the meetings. We have some 
concern about how often staff has to be away, the expense 
involved in all the travel, and not wanting to overtax the 
time or pocketbooks of our volunteers.

I appreciate the opportunity to provide input to the agenda.
We had a very productive meeting this morning with Bill 
Schatten, and I feel good about the progress we will make in 
the next couple of months. He is very concerned about our 
need to recruit a CJC director. Please be sure this is 
uppermost in the minds of anyone who might be in touch with 
potential candidates for us.

I look forward to seeing you in Baltimore.

PRESIDENT—G era ld  D. Horowitz * FIRST VICE PRESIDENT—D avid  N. Minkin 
VICE PRESIDENTS—Jack  N. Halpern, S. S tephen Selig III 

TREASURER—Mark Lichtenstein ♦ ASSISTANT TREASURERS—Elliott C ohen, Jody Franco 
SECRETARY—Larry Joseph * ASSISTANT SECRETARIES—C a n d y  A. Berm cn. Ann L. Davis 

CAMPAIGN C H A IR M A N -A rno ld  B. Rubenstein, M.D. ♦ EXECUTIVE D IRECTOR-David I. Sarnat
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CUE resources
a) Staff
b) Working with Denominations, Training Institutions and

Institutions in Israel
c) Involvement of Lay Leadership.

- Session 7: Tuesday August 24th : 1:00 30 :2 ־ p.m.

Work plan for 1993-94
Planning Process ־

- Pilot Projects

- Session 8: Tuesday August 24th : 2:45 - 4:00 p.m.

Summary and conclusions
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BY FAX:

To: Dr Chaim Botwinick
Center for the Advancement of Jewish Education, Baltimore 
Fax# : 001 410 752-11 77

From: Shmuel Wygoda 
Fax# :011 972 2 619-951 
Mandel Institute, Jerusalem

Date: August 3rd 1993

Dear Chaim, ( V v

Thank you very much for sending me promptly your suggestions for the forthcoming 
meeting of the CIJE with the Lead Communities.
We have now received the input from all the 3 Lead Communities ( attached are the 
suggestions of Atlanta and Milwaukee ) and the agenda reflects these suggestions.

If you have additional ideas that you would like to incorporate in this agenda, please let 
me know as soon as possible .

I will be leaving for vacation as of Wednesday August 4th, but I will be in touch with the 
office regularly.

I look forward seeing you soon in Baltimore.

להתראות

שמואל
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MILWAUKEE JEWISH FEDERATION 
KEM0RA2TDUH

TO: Shmuel Wigoda

FROM: Ruth Cohen

DATE: July 26, 19 93

Dear Shmuel:

I enjoyed talking to you on Monday, July 26. Per your request, I 
am listing the topics we would like to address during our meeting 
in Baltimore.

1. The definition of "A Lead Community Project".

2. Definition and clarification of the concept "systematic 
change".

3. Same strategic ideas for moving from institutional planning 
done in isolation, to a collaborative, community planning; how 
to change the existing routine of individual 
organizations/agencies developing their own plans and trying 
to "establish their own niche״ to a more global outlook —  
planning in consultation and collaboration with other 
organizations, considering overall community goals, etc.

4. Goals definitions and implementation both on ■ tha community 
level and the institutional level.

a. What kind of assistance can we expect to receive from 
CIJE consultants, the Educated Jew project staff, etc.?

b. What are some creative ideas for initiating the process 
of identification of substantive goals on both the 
community and institutional level?

Give my regards to Seymour, Annette and Danny Pekarsky.

Le'hitraot,

Ruth

RC/nm

1.1 fjO N. P rospect Avenue M ilw aukee, W isconsin 53202-3094 414-27I-833S FAX 4 14-277• /U til

Befsv I . Green Richard H. Meyer
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Atlanta Jewish Federation
ו763  Peachtree Road, Northeast/Atlanta. Georgia 30309/404-873-166404-874-7043 / ^ / ו

July 30, 1993

To: Shmuel Wigoda, CIJE

From: Lauren Azoulai

We would like included on the agenda for the August 23-24 
meetings:

1. an explanation about the CIJE operating process going 
forward. Who is in charge of what? How will we know with 
whom to speak about various situations, issues, etc.? I 
might suggest the creation of an organizational chart in 
diagram form which can be distributed and serve as a basis 
for discussion. (I personally have not found the overhead 
transparencies helpful.)

2. the revisiting of the schedule of meetings, who should 
attend them, how often they are held, where they will take 
place, and the purpose(s) of the meetings. We have some 
concern about how often staff has to be away, the expense 
involved in all the travel, and not wanting to overtax the 
time or pocketbooks of our volunteers.

I appreciate the opportunity to provide input to the agenda. 
We had a very productive meeting this morning with Bill 
Schatten, and I feel good about the progress we will make in 
the next couple of months. He is very concerned about our 
need to recruit a CJC director. Please be sure this is 
uppermost in the minds of anyone who might be in touch with 
potential candidates for us.

I look forward to seeing you in Baltimore.

PRESIDENT—G era ld  D. Horowitz • FIRST VICE PRESIDENT—D avid N. Minkin 
VICE PRESIDENTS—Jack N. Halpern, S. S tephen Selig ill 

TREASURER—Mark Lichtenstein • ASSISTANT TREASURERS—Elliott C ohen, Jody  Franco 
SECRETARY—Larry Joseph * ASSISTANT SECRETARIES—C a n d y  A. Berman. Ann L. Davis 

CAMPAIGN CHAIRMAN—Arnold B. Rubenstein, M.D. * EXECUTIVE DIRECTOR-David I. Sarnat
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Lead Communities ConsultationMinutes:

May 11-12, 1993 

June 2, 1993

Lauren Azoulai, Chaim Botwinick, Ruth Cohen, 
Shulamith Elster, Seymour Fox, Adam Gamoran, Jane 
Gellman, Ellen Goldring, Annette Hochstein, Alan 
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia 
F. Levi (Sec’y), Marshall Levin, Arthur Naparstek, 
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel 
Wygoda, Henry L. Zucker

Date of Meeting:

Date Minutes Issued: 
Participants

Morton L. MandelCopy To:

I. Overview

A. Welcoming Remarks

Henry L. Zucker opened the meeting, reminding participants that the 
Lead Communities Project is a long-term effort to impact Jewish 
education for the entire North American Jewish community. It is being 
undertaken as a partnership among three local communities and CIJE, a 
continental organization. The need to reconcile the autonomy of the local 
communities with the agendas of continental organizations is evident, and 
will require adjustments as we progress, since it is a new kind of 
partnership between a national body and local communities.

The Commission on Jewish Education in North America reflected a 
serious concern for Jewish continuity among North American lay 
leadership, and a shift in perspective which places Jewish education at the 
top of the community agenda. This reflects a major change in the point of 
view of lay leaders. The Commission brought about a new alliance among 
educators, community lay leaders, family foundations, rabbis, religious 
leaders and other Jewish professionals. The result was a commitment to 
improve the quality and quantity of well-prepared and dedicated Jewish
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educators and to mobilize the Jewish community to provide adequate 
financial and moral support for Jewish education.

Mr. Zucker noted that the Lead Community concept is a new one and that 
its implementation is bound to include some tensions between CUE and 
the local communities. It will be important to discuss and resolve 
differences as we move forward. This seminar was intended to clarify the 
Lead Communities concept and to enhance the partnership between CIJE 
and the communities and among the three communities.

B. Introduction and Review o f Materials

Following introductions of the participants in the workshop, Annette 
Hochstein reviewed the agenda, making clear that it was to serve as a 
starting point for these deliberations and was open to revision.

It was agreed that the primary goals of the consultation were:

1. To continue joint planning and intensify partnership.

2. To foster and develop relationship within and across Lead 
Communities and with the CUE.

3. To agree upon the role, content, and method of implementation of 
each element involved in the Lead Communities project.

4. To develop an integrated joint action plan and calendar for each LC 
and for the three LCs and the CUE for the next 18-24 months.

II. Partnership and Joint Planning

A. Marshall Levin led a discussion intended to identify the partners in this 
project and their relationships. The initial discussion referred to the 
relationships among professionals involved in the project. His formulation, 
as modified through discussion, is as a series of concentric circles with 
communications flowing from the center. In the center are two circles of 
CUE personnel and Federation senior staff in each Lead Community. 
Communications between these two groups are direct and comprehensive. 
Following, then, is a list of the groups within each circle working out from 
the center (see chart, attached).
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1. CUE
Professional staff (Cleveland and Jerusalem)
Consultants 
Field Researchers

2. Federation senior staff

3. Senior educators and rabbis

4. Other educators, other Federation staff, and staff of other 
Federation-funded agencies

5. Informal Jewish education organizations, foundations, and universities

It was suggested that the Federation senior staff serve as the 
intermediaries between CUE staff and all others in the community. 
Federation’s role is to manage the process for a broader community. Ideas 
may come from the center of the circle, i.e. CUE or Federation senior 
staff, or they may come from any other group within the community, in 
which case they will be brought to the CUE by the Federation. In any case, 
buy-in and sign-off must occur with both CUE and Federation senior staff.

It was suggested that this might be described as a “partnership with parity.” 
Partners come together with different perspectives and work together to 
define the partnership from each perspective so that others can buy in.

It was noted that the model was being put forth as a communications tool, 
not necessarily a means for making policy decisions. It puts the burden on 
Federation senior staff to manage communication, probably by designing 
new and different modes of communicating within the community.

III. Elements of Systemic Change

Seymour Fox opened the discussion by reminding participants that the 
Commission on Jewish Education in North America had concluded that the 
basic elements necessary to upgrade the quality of Jewish education are 
personnel and community mobilization. These two elements have been 
identified by the Commission as “enabling options,” i.e., options which enable 
the implementation of any, or all, other educational programs. Communities 
are encouraged to look at local educational problems from these perspectives.
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CIJE will help to mobilize the denominations in the Lead Communities to 
help deal with these issues at the appropriate time.

For example, while considering a specific programmatic area of Jewish 
education, e.g. family education, a community would focus on personnel 
needs. The Best Practices Project could then help to identify a means of 
meeting those needs. It was suggested, however, that in order to bring about 
systemic change, the scope of the total Lead Communities discussion must be 
broad. The content component for work on personnel is the Best Practices 
Project. It was noted that there is a direct relationship, which was described as 
follows:

Personnel— >needs “content’TBest Practices— *scope— *•standards/quality

If, in the example, described above, a community were to come to CIJE with a 
serious interest in family education, CIJE would work with the community on 
how to approach personnel through family education. In order to bring about 
systemic change of sufficient scope, family education would be viewed within 
the larger picture of the community’s vision and goals.

The discussion concluded with a reiteration of the centrality of personnel and 
community mobilization to the work of the Lead Communities project.

IV. Calendar

A. CIJE Calendar

A proposed calendar of meetings of various groups related to the Lead 
Communities project was presented for discussion. It was proposed that 
key lay leaders and professionals of the l^ead Communities and CIJE meet 
three times a year, including one meeting to be held in conjunction with 
the GA. The purpose of these meetings would be to bring lay people on 
board and get their input.

It was suggested that the key professionals of the Lead Communities and 
CIJE meet five times each year, for two or three days each time, to work 
together on the overall design of the project. In addition, CIJE staff would 
be in each I^ead Community every four to six weeks.

It was suggested that the location of the joint meetings be rotated among 
the Lead Communities. This would save on expense while permitting the
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communities to share their work. The issue of cost was discussed. It will be 
important to make the case for the centrality of these joint meetings in 
order for funding not always to be an issue. It was suggested that by 
dovetailing the meetings of lay leaders with those of professionals, some 
savings could be realized.

At the conclusion of the seminar, the proposed calendar was reviewed and 
revised to reflect deliberations. A copy of the revised calendar is attached.

B. Local Calendars

Each community was asked to outline its local calendar of Lead 
Community activities.

1. Milwaukee
a. Commission—will continue to meet quarterly beginning June 1993
b. Steering Committee —every six weeks (ongoing)
c. Task Forces

1. Personnel —on a two year time line
2. Strategic planning—working on five year plan including 

visioning and goals project.
d. Educators’ Survey —administered now through June ’93, data 

analysis Summer ’93.
e. Market analysis

Needs Analysis ------- Fall ’93 -י
following plan outline

f. Fund Development—beginning November ’93

2. Baltimore
a. The Center for Advancement of Jewish Education has just been 

formed (CAJE).
b. CAJE will establish a CIJE committee—July 1, 1993.
c. Strategic planning by CIJE committee—July to August ’93.
d. Convene rabbinic and senior educator leadership—August ’93.
e. Launch CIJE Committee —September ’93.
f. Conduct Educators’ Survey—September to October ’93.
g. Monthly meetings of CIJE Committee — October ’93 to June ’95.
h. Finance resource development.
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3. Atlanta

a. Council on Jewish Continuity — continue to meet every two months.
b. New director of Jewish Educational Service to begin July 15, 1993.
c. Educators’ Survey —administer in September ’93.
d. Task Force on Israel Experience — form in August/September ’93.
e. Task Force on Teacher Training —establish Fall ’93.
f. JCC Judaic content study to be undertaken.
g. Market study on formation of second Jewish high school —Spring 

’93.
h. Resource development —ongoing

In the discussion that followed, communities were asked to consider how 
their calendars work to further the goals of community mobilization and 
personnel development as two key enabling options. It was suggested that 
the local commissions consider these issues in relation to their current 
priority concerns. It will be important for CIJE to work closely with the 
local commissions as they set their agendas.

Lay Leadership Relationships

A  chart for communications among lay leaders was designed to parallel the 
chart designed for professional staff. The concentric circles of a parallel chart 
move from the center outward as follows:

A. CUE
Board members

B. CJF and Local Federation Leadership
(As with the professional staff, these first two groups would work together 
closely)

C. Local congregations and synagogues plus continental denominational 
leadership; local schools and agencies; informal Jewish education 
organizations; national Jewish education organizations (e.g., JESNA, 
JCCA, Hillel, etc.); universities.

D. Foundations cut across all these lines.

It was suggested that the model for lay leaders requires further refinement.
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VI. Goals Project

Seymour Fox described a project of the Mandel Institute on “the educated 
Jew.” This is a theoretical approach to the desirable products of Jewish 
education. It grapples with such issues as what might be the ideal outcomes of 
Jewish education and what might an educated Jew look like.

As this project is unfolding, CIJE is working with the major training ^ 
institutions and denominations for help in defining goals for their own groups. 
Each movement is working on its own set of objectives which will be available 
for local denominational groups to use.

Discussion focused on the importance of goals for the measurement of 
outcomes. It was noted that this will be an ongoing discussion as this project 
unfolds.

VII. Funding and Fundraising

Art Naparstek reported on his activity׳ related to fundraising for CIJE. He is in 
touch with both Jewish foundations and secular funding sources for support of 
various aspects of the project. In addition, it was suggested that we should 
work together to tap into sources of local community support and Federation 
endowments.

It was suggested that ongoing support for the Lead Communities Project 
should be sought locally, while national sources might be approached to 
support innovative ideas. The approach to national foundations should be 
coordinated through CIJE, which can help by demonstrating the potential for 
impact beyond the local communities.

It was suggested that a development committee be established within CIJE, to 
include representatives of the Lead Communities as well as the CIJE board. 
This committee would go to the Lead Communities to challenge their peers to 
support the project.

The role of CIJE is to work with national foundations where there is a specific 
focus and to help the local communities develop a coordinated approach to 
certain foundations which would be more interested in a project which spans 
the communities. At the same time, individual communities will have their 
own interests and should be able to approach CIJE for assistance in 
submitting proposals to foundations.
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YIII. Additional Issues

A. Definition o f the Feedback Loop

It was noted that there is a field researcher in each of the three 
communities for the Monitoring, Evaluation and Feedback Project. Among 
the tasks of the field researcher is to observe work related to the Lead 
Communities project and continually feed in useful information on a 
timely basis. As the project moves forward, feedback should be provided 
on a monthly basis to designated CIJE and Federation senior staff and lay 
leadership. This process should highlight issues raised by the Lead 
Community as well as those which the field researchers believe are 
important to address. At present, this is a process of monitoring and 
feedback. Evaluation can begin once the goals of the project are more 
clear.

A survey is being conducted on the professional lives of educators in each 
of the communities. The first round of the Educators’ Survey will entail 
formal educators. The Educators’ Survey will provide information to the 
community about the following items on Jewish educators:

•  Their perceptions of Jewish education

•  Their current and prior experience

•  Their training and staff development experience

•  The schools they work in

•  Their personal background.

As a report is drafted, CUE will check with each community to determine 
issues which should be addressed.

B. Definition o f a Lead Community Project

It was noted that in the excitement of the identification of each community 
as a Lead Community, projects are being initiated and identified as “Lead 
Community projects” by people or organizations in a particular community 
without these necessarily going through any process of content, quality 
control or sign-off by either the community or CUE that would make it 
part of the LC Project.

It was suggested that CUE and the local community be open to requests 
for the names of people who might be helpful in the development of a
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project. However, in order for any project to be a “Lead Community 
project,” it must fit within the goals of the LC project and its specific plans. 
Guidelines should include the following:

1. Process—has to fit within the plans defined by the local CIJE 
commission.

2. C ontent—has to fit within the enabling options.

3. Scope—has to be strategic, with potential for long-term impact.

4. Quality—has to fit within the goals of the Lead Communities project.

If a CIJE consultant or staff member is approached by someone in a Lead 
Community for advice on a project, that person should report this to the 
local Federation contact for follow- up —outside the Lead Communities 
process.

C. Vision

Besides the goals project described earlier in the seminar, it was noted that 
the communities are working toward developing visions for Jewish 
education to serve as the basis of mission statements. The basic question is 
what a Lead Community should look like in the twenty-first century. It was 
suggested that it is important to set forth the ideal in order to develop the 
strategies necessary to move forward.

D. Concluding Remarks

It was reported that Shulamith Elster has decided that the time has come 
for her to work closer to home. She will be available to work with CIJE on 
special projects in the future, but will be leaving her role as Education 
Officer for CIJE. All present noted their gratitude for the work she has 
done in moving this project forward and in being the CIJE’s link to the 
communities.

At the conclusion of the meeting it was suggested that participants take 
some time to reflect on the deliberations and to absorb what was said, 
following which decisions should be operationalized by CIJE and 
Federation senior staff. This was seen as the first of a series of meetings to 
help us move forward together toward a common goal.

9

project. However, in order for any project to be a "Lead Community 

project," it must fit within the goals of the LC project and its specific plans. 
Guidelines should include the following: 

1. Process -has to fit within the plans defined by the local CIJE 
comrmss10n. 

2. Content -has to fit within the enabling options. 

3. Scope -has to be strategic, with potential for long-term impact. 

4. Quality-has to fit within the goals of the Lead Communities project. 

If a CUE consultant or staff member is approached by someone in a Lead 
Community for advice on a project, that person should report this to the 
local Federation contact for follow- up-outside the Le.ad Communities 
process. 

C. Vzsion 

Besides the goals project described earlier in the seminar, it was noted that 
the communities are working toward developing visions for Jewish 
education to serve as the basis of mission statements. The basic question is 
what a Lead Community shoutd look like in the twenty-first century. It was 
suggested that it is important to set forth the ideal in order to develop the 
strategies necessary to move forward. 

D. Concluding Remarks 

It was reported that Shulamith Elster has decided that the time has come 
for her to work closer to home. She will be available to work with CIJE on 
special projects in the future, but will be leaving her role as Education 
Officer for CUE. All present noted their gratitude for the work she has 
done in moving this project forward and in being the CIJE's link to the 

communities. 

At the conclusion of the meeting it was suggested that participants take 
some time to reflect on the deliberations and to absorb what was said, 

following which decisions should be operationalized by CIJE and 
Federation senior staff. This was seen as the first of a series of meetings to 
help us move forward together toward a common goal. 

9 



Draft  2

PROPOSED CALENDAR OF MEETINGS 
LEAD COMMUNITIES AND CUE

1993_______________ _____________ ______________________ 1994
MEETING 

1. Key Lay Leaders 
& Pros — L.C.s & 
CUE (2X/Year + 
GA)

M ay June July Aug. Sept

X
O ct. Nov.

X
Dec. Jan. Feb.

X
M ar. Apr.

2. Key
Professionals L.C.s 
& CIJE (5X/Year)

X X X X X

3. CUE Staff to 
Each LC (Every 4-6  
Weeks)
Atlanta
Baltimore

Milwaukee

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

4. Educator's 
Survey
Atlanta

Baltimore

Milwaukee

5.

6.

· Dra ft 2 

PROPOSED CALENDAR OF MEETINGS 
LEAD COMMUNITIES AND CIJE 

1993 1994 
MEETING May June July Aug. Sept Oct. Nov. Dec. Jan. Feb. Mar. Apr. 

1 . Key Lay Leaders X X X 

& Pros-L.C.s & 
CIJE (2X/Year + 
GA) 

2. Key X X X X X 

Professionals L.C .s 
& CIJE (5X/Year) 

3. CIJE Staff to 
Each LC (Every 4-6 
Weeks) 

Atlanta X X X X X X X X X X X 

Baltimore X X X X X X X X X X X 

Milwaukee X X X X X X X X X X X 

4. Educator's 
Survey 

Atlanta 

I Baltimore 

Milwaukee 

5. 

6. 



Fe
de

ra
tio

n

Foundations 

Other Educators 

.,, 
(l) 
a. 
C'0 

Senior 
-, 

e -· 0 
::J C 

C 
I 

0 CJ> 
., 

::J 
:0 C -· ,-+ 

) 
< 

ro ~ ~ ::J 

CIJE er a. co 
~ 

-,, 

Q) cr Cl) en 
"O -· a. -· en ~ 

Q) 
-· )> Cl) 

u... (0 en 
Cl) 
:J 
0 
'< 
CJ) ...... 
n> 
=i: 



Communications & Policy Model 
Within Local LC 

Pro 

·-
~ 
N ·-C 
C"<3 

~ e> ...., 
0 CJ) 

. C 
-0 0 w 

~ .c "-en Q) 
·;: 'O 
Q) Q) 

J u.. -«1 
E 
'-

£ 
C 

~ 
0 ...... 
ct1 
0 
:::, 
-0 
w 
L.. 
0 
C 
Q) 

(I) 



Draft 2

PROPOSED CALENDAR OF MEETINGS 
LEAD COMMUNITIES AND CUE

1993-1994 1994

MEETING 
1. Key Lay 
Leaders & 
Pros — L.C.s & 
CUE (2X/Year 
+ GA)

Aug. Sept

X

Oct. Nov.

X

Dec. Jan. Feb.

X

Mar. Apr. May June July Aug. Sept.

Key ״י
Professionals 
L.C.s & CUE 
(5X/Year)

X X X

3. CUE Staff 
to Each LC 
(Every 4-6 
Weeks)

Atlanta

Baltimore

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Milwaukee X X X X X X X X X X X X X X

4. CUE STAF 
SEMINAR

5.

6 .

Draft 2 

PROPOSED CALENDAR OF MEETINGS 
LEAD COMMUNITIES AND CIJE 

1993-1994 1994 
MEETING Aug. Sept Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept. 

1. Key Lay X X X 
Leaders & 
Pros-L.C.s & 
CIJE (2X/Year 
+ GA) 

1. Key X X X 
Professionals 
L.C.s & CIJE 
(SXNear) 

3. CIJE Staff 
to Each LC 
(Every 4-6 
Weeks) 

Atlanta X X X X X X X X X X X X X X 

Baltimore X X X X X X X X X X X X X X 

Milwaukee X X X X X X X X X X X1 X X X 

4. CIJE STAF 
SEMINAR 

5. 

6. 



/

ClJE TASKS FOLLOWING MAY SEMINAR IN CLEVELAND.( 2nd Draft) 

May 17th 1993.

Suggested short term tasks.

1) Immediate communication with LC.

CIJE staff to be in touch with each Lead Community, in order to get 
their feedback on the seminar and keep open communication as agreed 
upon during the seminar.

To be done by: SF - Milwaukee during visit on Friday May 21st.
TBD SW - Baltimore. ( Call Chaim Botwinick )

SW - Atlanta. ( Call Lauren Azoulay )

2) Lead Communities agenda in sync with CIJE objectives.

Be in immediate and ongoing contact with each Lead Community 
regarding their short , middle and long range agendas. Verify that 
it is congruent with the objectives of the CIJE, i.e. that it 
addresses the two enabling options, through content, scope and 
quality.

TBD by SW in consultation with BH, DP .

3) Send minutes of the May seminar to all participants. 

TBD by : VFL

4) Prepare report on May seminar for Mandel Institute board 
meeting.

TBD by : SW
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5) Draft of 24 months action plan chart.

Particular attention to be given to some of the dates suggested in 
Cleveland , (e.g. Lay leaders and pros meeting in May and
September + November at GA, may be scheduled differently ) . If
necessary , get in touch with LC and CIJE american staff for
readjustment.

TBD by SW ( with SF and AH )

6) Plan the next CIJE / LC seminar.( Ongoing Seminar )

The next seminar has to be planned as soon as possible.

Dates: Option 1: July 1993
Option 2: August 1993 (back to back with CIJE board meeting)

Location: One of the LC.
Choose in order to start preparations ( hotels reservations, 
meeting locations etc)

Suggested agenda:
- Discussion of the background documents of the 
Commission

- Systemic change as content, scope and quality related to 
the two enabling options

- Personnel and wall to wall coalition.
- Current situation ( achievements, problems,)
- Objectives & means to achieve them.

- Clarifying the relationship between all stakeholders in the 
L.C. project.

- Costs occurred by CIJE activities ( seminars, etc• )

7) Local Coordinators of the Lead Communities project.

At this point only Milwaukee has appointed a full time coordinator 
for the project. As we enter a more active phase of the project the 
importance of such coordinators become more and more evident.

Baltimore.
Baltimore see Chaim Botwinick as the coordinator of the project, in 
addition to ( or as a result of ) his responsibilities at the newly 
established Center for the Advancement of Jewish Education . When 
pressed upon to appoint an individual for whom the Lead Communities 
project will be the only responsibility they become defensive and 
resentful. A decision has to be taken in that respect.
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Atlanta.
With regards to Atlanta they have tried to identify such an 
individual yet did not succeed in this endeavour thus far. As a 
result , they decided to appoint Lauren Azoulay to this position as 
of the coming fall.

8) Reiteration and clarification of the two enabling options.

During the seminar in Cleveland the notion of the difference 
between the two enabling options as categorically different 
from programmatic options has been repeatedly reiterated to all the 
participants.

However, it is unclear to what extent the representatives of the LC 
have internalized the concept and are in turn able to convey it 
efficiently to their communities.

Given the importance of this issue, it is suggested to discuss the 
enabling options during the next CIJE / LC ongoing seminar, as well 
as during the forthcoming seminar for the CIJE staff.

Objectives and means have to be set for each semimar.

TBD by SW

9) Clarifying the relationship between all participants in the LC 
proj ect.

During the May seminar the issue of the relationship between all 
the participants in the project was addressed at several occasions: 
The training institutions, the denominations , Federations, CIJE, 
Foundations, and all other human and financial resources.

It is suggested to discuss this issue during the next CIJE staff 
seminar, as well as during the forthcoming CIJE/ LC ongoing 
seminar.
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10) Cost related to ongoing seminars.

The issue of the costs involved in participating in the various 
seminars planned has been raised at several occasions by the 
Communities. Eventhough the idea of costs involved in being a Lead 
Community has been unequivocally presented , there seems to still 
be a gap between the LC and the CIJE on this matter.

In order to alleviate the problem, it is suggested to bring this 
matter during the next CIJE/ LC ongoing seminar.

11) Denominations and Training Institutions.

Given the fact that at this stage of the project, the Training 
Institutions and the denominations ( TI ) have not yet become 
active players in the LC project it is suggested to have a seminar 
for the TI, to bring these important key players on board of the 
proj ect.

Date: September 1993 ( or July 1993 )

Location: Jerusalem ( or the US )

Desired outcomes:

- To bring the TI to be full partners in the LC project
- To help the TI address expected requests by the LC re Goals
- To help the TI address requests re Personnel issues ( pre & in

service training).

Agenda:

a) Report on the May Seminar: Partnership, Action Plan.

b) The Goals Project:
1) The Goals of each TI as stated in the curricula and 

other existing material.
2) The Educated Jew project. ( Presentation by Greenberg, 

& discussion with educators re translation)

c) Personnel:
1) Current situation re pre & in - service training
2) Challenges for short and middle range
3) Training programs in Israel ( possible cooperation )
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Support Projects.

The Goals Project.

a) Reiterate the nature of the Goals project.

Although the Goals project was the only content issue discussed 
during the May seminar, the two axes of the Educated Jew project 
and the existing goals set in the curricula and mission statements 
of the national and local institutions , still have to be 
clarified.

It is suggested that the Goals project be on the agenda of the CIJE 
staff seminar, and the seminar with the Training Institutions.

Educators survey.

a) Current situation in each L.C.

Milwaukee.

The data should be collected by the end of the school year. It will 
be sent to EG and after 2-3 months the statistical analysis will be 
sent to Milwaukee. At this point Milwaukee will look at best 
possible ways to use the results, (see Milwaukee )

TBD by SW in contact with Ruth Cohen and EG

Baltimore.
The survey is scheduled to take place in the beginning of 
September. Various concerns have been raised during the Seminar as 
to the appropriateness of this date at the beginning of the school 
year .
This matter has to be looked in, and a final decision to be made in 
consultation between Baltimore ( Botwinick ) and the CIJE ( EG )

TBD by SW in contact with C. Botwinick and EG

Atlanta.

The date of the survey has to be determined and preparations to 
start towards this date.

TBD by SW & EG
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b) Costs: The costs for this project have to be shared between the 
CIJE and the LC. Each LC has to be notified about the approximate 
costs it will have to bear for this project.

TBD by SW and EG ( done for Milwaukee )

Best Practices.

a) Supplementary schools.

Be in touch with each LC to implement BP in local Supplementary 
Schools

b) Day Schools.

Continue consultations towards finalizing and publishing BP in Day 
Schools.

c) Next steps.

Plan next areas of research, publication and implementation.

TBD by BH

Pilot Projects:

Pilot projects have to be discussed with the three Lead 
Communities. Once agreed upon by the CIJE and the local 
federations, means of implementation have to be planned.

TBD by BH

Monitoring Evaluation and Feedback.

a) Set guidelines for evaluation of the Communities available for 
the Lead Communities upon request.
( Will be helpful for the field researchers when requested to 
evaluate, and provide feedback on wide range of issues.)

TBD by AG and EG
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Lead Communities

Milwaukee.

1) Request for $ 30.000 .

Approved by ( MLM )

2) Educators survey.

a) Cost.

Costs to be shared between Milwaukee and the CIJE ( expected cost 
for Milwaukee, +- $ 8000 ( TBD by VFL )

b) Agenda.

Upon completion of the survey Milwaukee will send it to EG and will 
get back after 2-3 months the statistical analysis.

In turn it will be upon Milwaukee to see how to use these results 
in the best way possible.

c) Principals and administrators.

SE has agreed to work with Ruth Cohen on the survey for Principals 
and administrators and together will ensure that this survey takes 
place at once, so that the data analysis will be comprehensive.

TBD by EG

3) Danny Pekarsky

Danny Pekarsky has agreed to be the consultant of the CIJE for 
Milwaukee. He will be introduced as such to the Community on Friday 
May 21st . During that meeting the participants (SF, DP, and 
Milwaukee lay and pro leadership ) will discuss means and scope of 
DP involvement in Milwaukee.

4) Goals.

Milwaukee has repeatedly stated that it wanted to have clear goals 
for the entire Community. They ( still ? ) feel that the CIJE/MI 
have THE ideal goals ready in some drawer. This issue has to be 
discussed during May 21st.
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5) Infusion of personnel.

It has been suggested to energize the local Jewish educational 
system through the recruitment of 2-3 educators and their training 
in Jerusalem.

Harriette Blumberg may be appointed at Milwaukee JCC.

Given the desired outcome to quickly and effectively energize the 
local community it seems appropriate to press upon the lay and pro 
leadership to try and recruit adequate educators for the training 
programs in Jerusalem.

TBD by SW in contact with Ruth Cohen and Alan Hoffman.
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Atlanta.

1) David Blumenthal.

Get back to Dave Sarnat re David Blumenthal ( Emory University) 

TBD by SF

2) Barry Holtz.

Barry will be the consultant for Atlanta re content.
Barry has to be introduced to the Community and set local action 
plan for short , middle and long range.

TBD by SF

3) CJC in sync with CIJE objectives

As the CJC has started to be active, it becomes important to ensure 
that it members ( lay and pros ) are cognizant of the CIJE 
objectives ( systemic, enabling, ) and are directing their efforts 
in sync with these objectives.

TBD by SW with SF

4) Infusion of personnel.

Dave Sarnat was suggested to talk with Alan Hoffman re training of 
personnel in Jerusalem.

TBD by SW and Alan Hoffman

4) Educators survey.

a) Data Collection:

- Agree on the final content of the survey.
- Agree upon date for administration of the survey.
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b) Analysis:

- Once administered and having the statistical results ready , 
consult how to use for improvement of local system.

c) Costs:

Determine costs for Atlanta and get approval from local 
Federation.

TBD by EG

5) Visit of Lauren Azoulay to Jerusalem.

On July 8th Lauren Azoulay will visit the Mandel Institute in 
Jerusalem.

Plan the day and visit.

TBD by SW

6) Missions to Jerusalem.

Dave Sarnat mentioned the 3 missions from Atlanta who will be 
visiting Israel during the next fall.

Plan a full day with the MI and Melton Center for them.

TBD by SW and Alan Hoffmann 
SF to talk to Perlman

7) Israel experience.

Send to Sarnat material on Israel experience 

TBD by SW
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Baltimore:

1) Project Coordinator:

- The issue of who will coordinate the LC project in Baltimore has 
become delicate as Baltimore feel that Dr C. Botwinick is the most 
appropriate person for the job, whereas the CIJE is of the opinion 
that this responsibility cannot be another one on the shoulders of 
an individual ( qualified as he/she may be ) .

TBD by SF

2) Launch of the LC project.

- As they plan the formal launch of this project, Baltimore have 
requested the participation of MLM.
If agreed by MLM, the date for the visit has to be finalized and 
agenda to be drafted.

TBD by SW with VFL and SF

3) Educators survey:

- Dates of administration have to be finalized.
Costs for Baltimore to be submitted and agreed upon by 

Associated.

TBD by EG

4) Action Plan

- Local action plan has to be jointly discussed to ensure it is in 
sync with CIJE objectives.
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Suggested Agenda for SF meeting with Training Institutions and
Denominations (TI). May 20th 1993.

1) Report about the May Seminar
- Partnership
- Action Plan

2) The ongoing seminar with the LC
- Future participation of the TI

3) The Goals Project:
a) Expected requests from the LC to help them set goals, 

for institutions as well as community wide
( Milwaukee )

b) The Educated Jew project
c) Coordinator for this project at YU, JTS, HUC

4) Personnel:
a)- Short term needs of each LC

- Atlanta: Project coordinator & 1-2 educators
- Baltimore: "
- Milwaukee: 1-2 qualified educators

b)- Long term plans for recruitment, training and 
placement of qualified educators

5) MAF grants:
a)- No formal reports received in the last 6 months.
b)- Update on progress

Problem: R. Hirt likely to reiterate the fact that on the one hand 
the commitment required by MAF/ CIJE is a long term one, while on 
the other hand the MAF grant is only for 3 years.
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Suggested agenda for SF visit in Milwaukee on Friday May 21st 1993.

A) Formally introduce Danny Pekarsky

1) The commission on Jewish Education in North America.

2) May Seminar:
- Partnership
- Joint action plan

3) CIJE chain of command

4) $ 30.000 authorized by CIJE board.

5) Educators survey.
- Cost for Milwaukee ( $ 8000 )
- Expected completion of data collection: July 93
- Expected statistical analysis completion: Sept-Oct 93
- Ideas for implementation: To be suggested by Milwaukee

6) Systemic change:
- The concept
- The role of enabling and programmatic options
- Content, scope & quality

7) Personnel:
- Short term needs
- Israel training programs ( Jerusalem Fellows, Melton )
- Recruitment of local educators for middle and long 

range programs.

8) Community Mobilization:
- Wall to wall coalition in Milwaukee ( comment re poor 
congregational representation, and fragmentation )

- Are scholars in the Community involved in the project.

9) Local commission in sync with CIJE objectives.

10) Best Practices:
- Implementation in local Supplementary schools
- Proposals for Pilot Projects ( with BH )

11) Goals :
- The concept
- The Educated Jew project
- Milwaukee request for setting community wide goals

12) Monitoring Evaluation and Feedback
- The role of the Field researchers
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Suggested middle range tasks.

1) Local Commissions.

During the seminar ( particularly in the course of the meetings 
with the field researchers ) , the issue of the representativity 
and the functioning of the local commissions came up .

Milwaukee.
Poor congregational representation and reported fragmentation in 
general in Milwaukee,

Baltimore.
Unclear relation between the former task force on Jewish Education 
in Baltimore and the expected new wall to wall coalition in 
Baltimore.

Atlanta.
Reported feeling by many in Atlanta that the CJC is more of a 
figure body than one able to take decisions and implement them 
effectively.

TBD by SF

2) Set guidelines for what project qualifies as a LC project.

The request for such guidelines came very strongly during the May 
seminar both from CIJE staff ( BH ) and by LC representatives. 
Although the importance of scope, quality and content was 
extensively presented there is still a lack of clarity with regards 
to what project does indeed qualify.

To be prepared by SW, discussed during the CIJE staff seminar, and 
presented during the next joint CIJE / LC pro - seminar.

3) Relations to Foundations.

An extensive report was given by AN on the situation re the 
national foundations.

The local communities are unclear as to what ( and if ?? ) that 
means for them.

A direct link between AN and each LC may be beneficial in that 
respect.
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A. Communi ty

The following elements should characterize what is involved in 
what we call the community component of the lead community:

1. Understanding

2. The communities identified and engaged and knowledgeable as 
well as articulate about the project.

In addition, it� has 1) a champion, 2) a leadership group, 3) 
a wall-to-wall process.

Where the different ideologies or points of view are 
represented.

3. Increased local funding for Jewish education

4. Ongoing advocacy (community-at-large)

5. There is a local CIJE (implementation mechanism) with a
professional head

6. There are local and continental joint planning and joint
activi ti es

7. There is effective governance and effective governance 
structure in place (centralized or de-centralized)

8. There is an ongoing public debate on educational issues
(ferment or what we call in Hebrew "tesisa".
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B . Content

1. Vision: There is a cumulative, community-wide definition or
articulation based on: the mission of Jewish education
articulated specifically by each constituency, or each 
i nsti tuti o n .

a. Excellence is aspired to.

b. Goals are specified by/for each.

c. Scope.

d. Minimum standards.

e. Rationale is made explicit.

2. Specifics:

a. Scope — the scope should include. programs in formal and 
informal areasr Israel and age• groups.

Scope will also be defined by the proportion of people effected 
by the total project.

b. Standards: staff education for all will be continuous and
ongoing. The minimum scope will be defined (weekly?). It will be 
done by high level and qualified trainers.

c. Application of best practice: Best practices will be applied 
through explicit learning and reinventing process that will go 
from the current place where the best practice takes place to the 
lead community.

This will involve understanding what it takes to move one 
program from one place to another.

d. Cumulative impact of all the endeavors will be aimed at 
consciously. The purpose is systemic change.
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C. Personnel

1. New people

2. New positions
a. Career ladder must be horizontal as well as vertical

3. Thoughtful improved conditions

4. Ongoing education for staff
a. Lead community — targeted game plan

5. Recruitment strategies

6. Positing training institutions and other national resources

7. Implementation must take into account understanding, 
motivation and ability

8. Empowerment/involvement of front-line educators in the 
process

.. 
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Mandel Institute
Lead Communities Simulation Seminar 

April 27-29, 1993

Participants:
H arrie t Blumberg, Ami Bouganim, Seymour Fox, A nnette  Hochstein, A lan  Hoffmann, 
Marshall Levin, Daniel Marom, Oriana Or, Marc Rosenstein, Carm ela  R o tem , Shmuel 
Wygoda

I. Concerns That Need to be Addressed

Both the C IJE  staff and the LC leaders have expressed various concerns regarding the lack of 
clear progress in  the project. In  large part these concerns seem  to be due to deficiencies in 
com munication and in lack of a clearly defined joint planning and decision-making process 
involving all players.

Specifically, the communities are concerned about:

a) “false starts”

b) a lack of clarity about who the CIJE  is and who speaks for it

c) a feeling tha t the CIJE  and the community may not be  pursuing the same agenda

d) confusion over the role of the field researchers placed in the communities

e) w hether and how they can expect to get funding assistance from the C IJE

f) a lack of clarity about the structure of the relationship of the LCs to the CIJE: are they to 
operate  as individual clients, or as a group?

g) a lack of clarity about who holds decision-making power: is this an  equal partnership  be- 
tween the LCs and the CIJE? And where do the national denom inational organizations fit 
in?

h) a lack of understanding of what is m eant by systemic change: how broad is the scope of the 
program, and how much room  does it have for modest initiatives?

i) why does there  seem to be no long-term plan; why do decisions get m ade on short notice?

The CIJE  is particularly concerned about the failure of the communities thus far to generate 
involvement by the intended broad  spectrum of lay and professional leaders; indeed  the CIJE
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feels rather at a loss, as this lack of involvement is accompanied by a lack of knowledge of the 
dynamics and the structure of the communities’ leadership: a “m apping” is needed .

II. Partnership: “The Wall-to-Wall Coalition”

It turns out that the “wall to wall coalition” that has been  assumed as a precondition  for the 
LC process is not so easily achieved; nevertheless, it is essential. While the C IJE  cannot step 
in and organize local communities, there was consensus that part of the jo in t planning process 
to be carried out by core community leadership with CIJE  staff must include the preparation  
of strategies for effective communication of the LC program to all players, and for “bringing 
on board” all relevant constituencies.

It was suggested that for purposes of this communication, communities be  seen  as concentric 
in structure, with the professional leadership described by the following sequence from  core to 
periphery:

1) CIJE
!1

2) Senior F edera tion  staff

3) Senior educators and rabbis

4) Federation  line staff, o ther educators, staff of Federation  funded agencies

5) Informal educational organizations, foundations, universities

Levels 1 and 2 will constitute the key decision-making level (“core community leadership”); 
level 3 will be the primary link to the community at large and to the supra-com m unal religious 
(“denom inational”) institutions.

W hat remains to be done is to develop a similar analysis of lay leadership, and to plan the 
process of communication to and involvement of lay leaders.

It was emphasized that the appearance on the horizon of the CIJE, the “com mission process,” 
and the LC project has not suddenly erased the deepseated conflict be tw een  the Federation 
world and synagogue- based institutions. While research has convinced F ed era t io n  leaders of 
the im portance of maintaining religious institutions, and while synagogue and denom inational 
leadership supports and participates in the Federation process, the relationship is still a tou- 
chy one. W e m ust beware of the danger that synagogue-based leaders and educators will see 
the LC project as just another power-play by the Federation, designed to take over control of 
Jewish education.

The Goals Project may help bring these two worlds together, as it uses the resources of the 
Federation  and the CIJE to address issues of educational content, bu t does so through the 
denom inational movements. Thus, by forging a partnership on the national level, we expect to 
be able to stimulate the formation of parallel partnerships on the local level. Moreover, this 
project helps to bridge another gap: that between the “scientific” approach of communal (i.e. 
Federation) administrators who require measurability and the traditional “T orah  for its own 
sake” approach of the religious education establishment. An im portant objective of the Goals
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Project is to stimulate civilized competition among the m ovem ent institutions, challenging 
them  to take an active role in supporting local communities, especially in the areas of person- 
nel development, and of educational goals.

III. Scope

It is crucial to the success of the LC project that all involved understand  the goal of systemic 
change. If communities perceive the LC project as simply a mechanism  for obtaining funding 
for interesting local programs, then  the point will have been  missed. T here fo re  we must be- 
ware of pursuing “pilot projects.”

A n im portant means for conveying the “systemic change message” is to focus on  the supra- 
communal nature  of the LC planning process: while each community is un ique and will 
develop its own program  in consultation with the C U E  and the denom inational institutions, 
we must cultivate an additional layer of planning and joint activity, involving all three lead 
communities as a group.

A nother e lem ent in our communication strategy must be the clarification of the distinction 
betw een the two key “enabling” options and the various support projects. All LC activity must 
be focused through the lenses of personnel and community mobilization. W e must make it 
clear that the support projects (Goals, Best Practices, Monitoring, Evaluation-Feedback) are 
merely means to address the two key issues and should not be seen  as the essential core of 
C IJE ’s activity.

IV. CIJE-Com m unity Relationships

With respect to funding and fundraising, it is im portant to clarify the process, so that the 
communities, expectations and those of the CU E will match. If indeed all parties see them- 
selves involved in a joint planning process, it should follow that they will see themselves as 
involved in a shared responsibility for fundraising. The C U E  must m ake it clear to community 
leaders that it is only prepared to assist with fundraising (from extra-communal resources) for 
efforts that foster systemic change and that address one or both of the two enabling issues. At 
the same time, the C U E  must dem onstrate sensitivity to the com m unities’ need  for lead time 
in planning any significant change in local fundraising priorities —and to the reality that while 
education may now have becom e a higher priority, it is still not the only priority.

If a relationship of trust is to be established between the C U E  and the local communal 
leadership, we must engage in a thoughtfully designed program  of joint planning. A  partner- 
ship cannot work if either side feels manipulated or disenfranchised. While the communal 
leadership accepts wholeheartedly the need for large-scale change, and respects the CIJE 
leadership and staff, the relationship to this pointhas not been  free of such feelings of manipu- 
lation and disenfranchisement. It is essential that the May planning sem inar be the first step in 
a process that takes “process”seriously (see below).

Project is to stimulate civilized compet1t1on among the movement institutions, challenging 

them to take an active role in supporting local communities, especially in the areas of person
nel development, and of educational goals. 

III. Scope 

It is crucial to the success of the LC project that all involved understand the goal of systemic 
change. If comm uni ties perceive the LC project as simply a mechanism for obtaining funding 
for interesting local programs, the n the point will have been missed. Therefore we must be

ware of pursuing "pilot projects." 

An important means for conveying the "systemic change message" is to focus on the supra

communal nature of the LC planning process: while each community is unique and will 

develop its own program in consultation with the CIJE and the denominational institutions, 

we must cultivate an additional layer of planning and joint activity, involving all three lead 

communities as a group. 

Another element in our communication strategy must be the clarification of the d istinction 
between the two key "enabling" options and the various support projects. All LC activity must 

be focused through the lenses of personnel and community mobilization. We must make it 

clear that the support projects (Goals, Best Practices, Monitoring, Evaluation-Feedback) are 

merely means to address the two key issues and should not be seen as the essential core of 
CIJE's activity. 

IV. CUE-Community Relationships 

With respect to funding and fundraising, 1t 1s important to clarify the process, so that the 
communities. expectations and those of the CIJE will match. If indeed all parties see them

selves involved in a joint planning process, it should follow that they will see themselves as 

involved in a shared responsibility for fundraising. The CIJE must make it clear to community 

leaders that it is only prepared to assist with fundraising (from extra-communal resources) for 
efforts that foster systemic change and that address one or both of the two enabling issues. At 

the same time, the CIJE must demonstrate sensitivity to the communities' need for lead time 

in planning any significant change in local fund raising priorities -and to the reality that while 
education may now have become a higher priority, it is still not the only priority. 

If a relationship of trust is to be established between the CIJE and the local communal 

leadership, we must engage in a thoughtfully designed program of joint planning. A partner
ship cannot work if either side feels manipulated or disenfranchised. While the communal 
leadership accepts wholeheartedly the need for large-scale change, and respects the CIJE 

leadership and staff, the relationship to this pointhas not been free of such feelings of manipu
lation and disenfranchisement. It is essential that the May planning seminar be the first step in 

a process that takes "process"seriously (see below). 

3 



With respect to decision-making regarding programming, the concentric hierarchy (above) 
must be followed: each successive level (starting from the core) must “sign o f f ’ on a new 
program or policy before the idea is presented to the next level of leadership. While the CIJE 
can of course withhold support from projects the community adopts over its objections —and 
while the indirect costs to a community of flaunting CIJE opposition can be substantial —the 
CIJE  cannot dictate community policy. Clearly, if an effective jo int planning process is in 
place, such head-on  collisions should be avoidable. A  case in point of a planning glitch that 
has caused te n s io n —but which may in the end turn out to be beneficial —is that of the station- 
ing of the field researchers in each community. These were in tended to serve as impartial 
observers,gathering data to do a proper evaluation of change in the communities. However, 
since they landed in the communities before any o ther manifestations of C IJE  involvement 
were apparent, they ended up being perceived as representing the CIJE. In som e cases, they 
accepted that role; in addition,their being fully funded by the CIJE gave the impression that 
the CIJE  was indeed  a funding agency. Now, the CIJE  and the local com munities must decide 
together exactly what role these researchers should play, and who should “ow n” them: it may 
indeed be best for them  to work for the community directly, rather than  to serve as the eyes 
of “big b ro ther .”

V. The Process

W hat we need now:

a) a two tiered action plan: individual LCs and the three LCs as a unit

b) clarity of expectation, and lead time: a two-year planning calendar

c) a plan for communicating the general ideas and specific programs of the LC project to all 
community constituencies (see above)

d) some visible results (new programs), to convince the communities that the project is real 
and worthwhile

e) a joint planning process in which both LC leadership and CIJE have pow er and responsi- 
bility based on a shared vision of the overall approach

The May 10-11 Planning Seminar: “Towards a Joint Action Plan”

Day 1

1. Opening presenta tion  (Henry L. Zucker) on the current understanding of the LC process, 
its successes and setbacks,based on the list of concerns raised a the simulation seminar 
(see above, I).

2. Presentation and exercise on partnership structure (Marshall Levin): concentric circles 
professional leadership;development of parallel chart for lay leadership.

3. P resentation  of draft action plan and 28 month calendar of milestones and planning semi- 
nars for the C IJE  with the group of three LCs (see below, “key e lem ents  of calendar”).
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4. Projection of developments in the two enabling options and the three support projects to 
fit the proposed calendar.

5. Assignment for overnight homework for representatives of each community: p repare  draft 
of local action plan to fit with group action plan proposed in 3-4 above.

Day 2

6. Integrate group and local plans to produce a master grid, to be studied in each community, 
for formal approval at session of lay and professional leadership in A ugust/Septem ber

7. Session on  fundraising or goals (?)

8. Session for responding to various concerns and questions of community representatives 
not dealt with in agenda thus far.

Key elements o f calendar:

•  key lay leaders with top professionals and CIJE will m eet twice a year plus once at the G A  
for a m ore ceremonial gathering.

•  project directors will m eet as a group with CIJE staff bimonthly (except sum m er) plus the 
three above-m entioned lay leadership meetings

•  visits by C IJE  staff to local communities: every six weeks

•  should be some kind of Israel experience each year Preparatory materials:

It was agreed not to send participants heavy doses of background reading, but ra ther  to pre-
pare a b inder containing worksheets for use during the meeting itself, to be distributed upon
arrival.
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IMPLEMENTATION OF THE RECOMMENDATIONS 1

BUILDING THE PROFESSION

In-service training launched 
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dealing with implications 
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ISRAEL AS A RESOURCE

Plans for “every youth”
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RESEARCH

Monitoring, evaluation, feedback 
DAta base—assessment
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CIJE STAFF TELECONFERENCEMINUTES:

July 29, 1993 

August 2, 1993

Seymour Fox, Stephen Hoffman, Alan Hoffmann, Barry 
Holtz, Shnruel Wygoda, Henry L. Zucker, Virginia L. 
Levi, (Sec,y)

Morton L. Handel, Ann Klein, Gail Dorph, Annette 
Hochstein

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

COPY TO:

I, The minutes of July 22 were reviewed.

A. It was reported that a letter had been sent to Gershon Kekst inviting 
him to attend the August 26 board meeting. VFL will fax a copy to SF 
prior to their meeting on August 3.

B. VFL will send the staff group a list of the current responses to
ignment attendance at the August 26 board meeting.

II. Preparation for August 26

A. Contacts with campers

Telecon participants were asked whether any camper contacts had 
yielded information that might impact the agenda of the meeting. It 
was noted that there is a sense of optimism among board members when 
they hear about the appointments of Gail Dorph and Barry Holtz. No 
one had heard any concerns th*t should be addressed at the meeting.

SF will call Paul Steinberg in advance of the meeting.

B. Materials to be mailed in advtnce

1. The report by Barry Holtz has been approved. BH will send a clean
ignment copy to VFL for inclusion in the packet to be mailed.

2. Adam Gamoran's paper has been submitted to the Mandel Institute 
for review. A final version will be sent to VFL as soon as it is 
approved.

3. The progress report will be completed in Jerusalem and sent to VFL 
by August 6.

4. VFL will draft a cover letter from MLM to accompany the materials,
ignment The letter should announce Alan Hoffmann's appointment and comment

on staffing.
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July 29, 1993 DATE OF MEETING: 

DATE MINUTES ISSUED: August 2, 1993 

PRESENT: Seymour Fox, Stephen Hoffman, Alan Hoffmann, Barry 
Holtz, Shmuel Wygoda., Henry L. Zucker, Virginia L. 
Levi, (Sec'y) 

COPY TO: Morton L. Mandel, Ann Klein, Gail Dorph, Annette 
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A. Contacts with campers 

Telecon participants were asked whether any camper CQntacts had 
yielded infot111ation that might impact the ag~nda of the meeting. It 
was noted that there is a sense of optimism among board members when 
they hear about the appointments 0£ Gail Dot"l)h and Barry Holtz. No 
one had heard any concerns that should be addressed at the meeting. 

SF will call Paul Steinberg in advance of the meeting. 

B. Materials to be mailed in adv~nce 

1. The report by Barry Holtz has been approved. BH will send a clean 
copy to VFL for inclusion in the packet to be mailed. 

2. Adam Gamoran's paper has been submitted to the Mandel Institute 
for review. A final verslon wili be sent to VFL as soon ss i t is 
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3. The progress report will be completed in Jerusalem and sent to VFL 
by August 6. 

4. VFL will draft a cover letter from MIB to accompany the materials. 
The letter should announce Alan Hoffmann's appointment and comment 
on staffing. 
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C. VFL will draft a press release announcing the staff appointments which 
will be sent to JTA for release on August 26.

D. Agendas

1, Executive Committee

It was agreed that MLM will refer to the 1993 budget and to any 
news on funding in his introductory remarks. ARH will be prepared 
to give a progress report, focusing on issues that were raised at 
the February executive contaittee meeting and progress which has 
been made in each area.

ADK has drafted a work plan which has been sent to HIM for review. 
This is intended as an internal document and should not be 
distributed to the executive committee. However, ADH will be 
prepared to provide a detailed report on plans for 'the coming 
year.

SHH will consider whether the CJF commission and its relationship 
to CIJE should be referred to during this meeting. The conclusion 
as of July 29 is that this might better be discussed in a group to 
include MLM, ADH, SHH, Jon Woocher and CJF representatives.

2. Board Meeting

The draft agenda was reviewed. ADH plans to provide an oral, 
broad position description for each of the staff people, but 
believes it is premature to distribute a written organization 
chart. He noted that the role of planner remains open.

In discussion, it was suggested that the relationship between 
Cleveland and Jerusalem is clear, Cleveland is the central 
address of CIJE, and is the address to be used for Alan, and the 
Mandel Institute staff serves as consultants to Alan and CIJE.

It was agreed that the talking points drafted for Chuck Ratner and 
reviewed with him in June remain appropriate. If any changes 
arise as a result of the Baltimore Lead Communities meetings,
Chuck will be informed.

The presentations to be ma.de by the Lead Community lay leaders are 
to be discussed in Baltimore.

Adam Gamoran met with Esther Leah Ritz on July 28 and believes she 
is well prepared to introduce the monitoring, evaluation & 
feedback report. Barry Holtz plans to talk with John Colman, to 
prepare him to introduce the Best Practices report.
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VFL will work with MLM on the recommendation of a person to give 
the D'Var Torah when attendance results are more complete.ssignment

Staff Meeting (August 19 - 2CH

ADH is working on an agenda and will consider the suggestion that Ellen 
Goldringls memorandum on data analysis of the principals survey be 
discussed at that time.

BH will try to get an overhead projector from JTS and bring it to the 
American Friends of Hebrew University.

Lead Communities Meeting (August ,23 - 24̂

The schedule was confirmed. SW has received recommendations from 
Milwaukee and Baltimore for items to be included on the agenda and will 
circulate them to the telecon group. He is waiting to hear from Atlanta.

A M  and SW will be in'touch with Adam Gamoran to discuss what is expected 
of him at the meeting.

Report on Conversation with John״Ruskay

BH reported having been invited to a meeting at UJA/Federation to talk 
with John Ruskay and a small group about their continuity efforts. When 
asked if CIJE were interested in being involved, BH offered to serve as 
liaison.

It was agreed that this would be useful and noted that it may serve as a 
model for how we might begin to have impact on communities beyond the 
three Lead Communities.

November Lead Communities Meeting

In an effort to plan ahead and provide the Lead Communities with as much 
advance notice as possible, plans are under way for a November 16 meeting 
in Montreal in conjunction with the GA. It was suggested that the 
meeting begin at noon on Tuesday, November 16 in order to allow enough 
time for people to arrive in Montreal. We would conclude in the early 
afternoon of Wednesday, November 17,

Status Reports on Communities

A. Milwaukee

1. Milwaukee is looking for someone to meet with their commission in 
October to help establish a vision for Jewish education. It was 
agreed that BH will call Ruth Cohen for details on what they seek 
and how this differs from what Jonathan Woocher was asked to do.
It may be that we will propose BH for this purpose.
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IV. Lead Communities Meetin~ {Au~ust 23 - 24) 

. s s ignrnent 

V. 

The schedule was confirmed. SW has received recommendations fro~ 
Milwaukee and Baltimore for items to be included on the agenda and will 
circulate them to the telecon group . He is waicing to hear from Atlanta. 

ARR and SW will be in• touch with Adam Gamoran to discuss what is expected 
of him at tbe meeting . 

Re:oort on Conversation wj_th John Ruskay 

BH reported having been invited to a meeting at UJA/Federation to talk 
with John Ruskay and a small group about their continuity efforts . 'Jhen 
asked if CIJE were interested in being involved, BH offered to serve as 
liaison. 

It was agreed that this would be useful and noted that it may serve as a 
model for how we mighc begin to have impact on communities beyond the 
three Lead Communities . 

VI. November Lead Communities Meecini 

In an effort to plan ahead and provide the Lead Com.municies with as much 
advance notice as possible , plans are ~nder way for a November 16 meeting 
in Montreal in conjunction with the GA. It was suggested that the 
meeting begin at noon on Tuesday, November 16 in order to allow enough 
time for people to arrive in Montreal. We would conclude in the early 
afternoon of Wednesday, November 17, 

VII. Status Reports on Co~.munities 

A. Milwaukee 
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1. Milwaukee is looking for someone to meet with their commission in 
October to help establish a vision for Jewish educa.tion. It was 
agreed that BH will call Ruth Cohen for details on what they seek 
and ho~ this differs from what Jonathan Woocher was asked to do. 
It may be that we ~ill propose BH for this purpose. 
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2. Milwaukee also needs help with strategic planning. It was
suggested that we consider recommending Roy Feldman o£ Boston, who 
does this professionally. Another possibility is someone from 
Washington D.C. who has work with Barry Shrage. VFL will call 

signment Shrage to get his name.

B. Atlanta

1. SHH has spoken with Steve Gelfand, who will be taking a larger
role in the Lead Community project. He reported that Atlanta is 
working on two tracks: the development of a five year strategic
plan and a work plan on haw to implement the recommendations of 
the Banks report. The latter will be shared with CIJE when it is 
completed.

2. SF has spoken with David Blumenthal of Emory University. He and 
ADH will continue to work with Emory to establish a relationship 
for the project.

3. Lauren Azoulai has been in touch with BH for additional guidance 
on improving Jewish education through the JCC and the relationship 
of JCC to religious institutions in the community. It was noted 
that Barry Chazan is the JCCA liaison to Atlanta. This remains an 
open item.

C. Baltimore

SHH spoke with Darrell Friedman about the importance of Baltimore 
sharing documents with CIJE at the draft stage. This was in reference 
to the Baltimore strategic plan for Jewish education. The broader 
issue of communication between CIJE and each Lead Community remains 
open.

VIII. It was agreed that there will be no further telecons before the 
meetings in New York and Baltimore in August.

4
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FU N C TIO N CIJE STEERING COMMITTEE

SUBJECT/O BJECTIVE FOX ASSIGNMENTS

O RIGINATO R/PROJECT LEADER VFL DATE 7/29/93
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□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE
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OR REMOVED 
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DUE DATE

DATE
ASSIGNED
STARTED
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(INITIALS)
PRIORITYDESCRIPTIONNO.

8/15/93

8/15/93

8/19/93

12/1/93

7/22/93

2/25/93

5/19/93

3/31/93

SF

SF

SF

SF

Finalize arrangements for Blaustein grant 
with D. Hirschhom.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b, David Hirschhorn
c, S, Martin Lipset
d. Florence Melton
e. Paul Steinberg
f, Isadore Twersky

With AH and BH, draft a job description 
for Barry Holtz.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

1.

'2.

3,

4.
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ARH

ARH
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With SW, discuss with Adam Gamoran ■what 
is expected of him at August 26 meeting.

Prepare a recommendation for a policy on 
the use of materials and data generated 
by CIJE.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With SF and BH, draft a job description 
for Barry Holtz.

With VFL, develop plan to support each 
item on the CIJE PERT chart.

4.

5.
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PRIORITYDESCRIPTION

Explore availability and cost of office 
space at UJA/Federation .

Consider whether the CJF commission and 
its relationship to CIJE should be 
referred to during August 26 meeting.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Jay Davis
b. Charles Goodman
c. Marvin Lender
d. Norman Lipoff
e. Charles Ratner
f. Bennett Yanowitz

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Call Carl Sheingold to talk about ■CIJE
slot on the GA agenda.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

With Alan Hoffmann, confer by telephone 
with chief professional of each Lead 
Coromuninity to encourage them to 
interview Senior Educators.
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Communinity co encourage chem to 
interview Senior Educators. 

800'3:ltid 1 SN l 73GNtiW 01 

PRIORITY 

SU IWUGUIOO IWWJI. Nl'..cr NO. ~ 
Fill GUIOEUA£S O• THE COIIN..'l.O. 

or TNIS fOIII fOI A RJHCTIQIUL :a!EOOlf 

STEERING COMMITTEE 

S HOFFMAN ASSIGNMENTS 

VFL DATE 7/29/93 

I ASSIGNED I DATE 

I 
COMPLETED 

TO 

I 
ASSIGNED DVE DATE OR RtM0Vt0 

(INITIALS) STARTED DATE 

SHH 7/9/93 7/30/93 

SHH 7/29/93 8/6/93 

SHH 2/25/93 8/15/93 

I 
I 

1 
I 

6/8/93 8/15/93 

SHH 7/22/93 8/19/93 1 

SHH 3/24/93 TBD I 

SHH 3/31/93 TBD 

SHH 5/19/93 TBD 



$£[ MA>0 « U f * T  HAXJJJkL POUCT NO. I S  
f c 2  $u 1 0a m e $  on  th c  c o h h c t b a

OF T H E  R X M  K H  A RJNCTWAAL $CHOXIL£

FU N C TIO N C U E  STEERING COMMITTEE

SUB JEC T/O BJEC TIVE A HOFFMANN

DATE 7/22/93VFLO R IG IN ATO R/PR O JEC T LEADER

p r < £ M ! e n  i n d u s t r i a l . c o r p o r a t i o n

ASSIGNMENTS ם
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

72890 (RcV. 1/89) PRINTEO IN U.SA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/19/93

8/19/93

8/19/93

8/20/93

TBD

7/22/93

7/22/93

7/22/93

6/17/93

7/22/93

ADH

ADH

ADH

ADH

ADH

Draft a mission statement for the Load 
Communities project.

Redraft PERT chart on which clear 
milestones for CU E  are highlighted.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

With staff, prepare time line and action 
plan for CIJE.

Consider what planning support Milwaukee 
requires and how best to help.

1,

2 ,

3,

_.�

8 0 : 2 1  CG,  2 9ntlS 0 0 3 0 ־ dd 1 S N I  1 3QNUW 01

0 g,<", E M 1En IN01..BTl'!I.AL. CORPOR.ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

SU IIJJl.l.££1100 IIWJ.ll ,arr NO. LS 
Fe• QIID(IJ.ll:S ON!~( COWIUl~ 

0 f TlilS fQll II FOIi A Rl NCI 1011A1. SC/I £DIJll. 

I FUNcr ,oN cIJE STEERING coHH1n£E 

../ □ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMANN 

I ORIGINATOR/PROJECT LEADER VFL -----D-AT_E __ 7_/-22_/_9_3----l 

I 
I 

ASSIGNEO OATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR RfMOVED 

(INITIALS) STARTED DATE 

I 
I 

I 
I 
I l . Draft a mission statement for the Lead ADH 7/22/93 8/19/ 93 

Communities project . 

2 . Redraft PERT chart on which clear ADH 7/22/93 8/19/931 
milestones for CIJE are highlight ed. 

I 

8/19/931 3 . Work with CRB Foundation to clarify ADH 7/22/93 
relationshi~ of Israel experience 
programs to Lead Comm.unities. 

4, With staff , prepare tima line and action ADH 6/17/93 8/ 20/ 93 
plan £or GIJE. I 

5. Consider what planning support Milwaukee I ADH 7/22/93 TBD 

requires and how best to help. 

I 
I 
I 

l I 

I 

I 
' I I 

I 

600 . 39l::ld 1 6 N l l 3GN l::IW 0 1 a0 : c1 86 , c 9nl::I 



S££ MWUGEMQCT MANUAL POUCT NO. 15 
?0 * 6UID£UH£S OM TW£ CaitftfTlC*

OF THtS POfeM fO t A flJHCTlOfUi SCHCWU

FU N C TIO N CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

ORIGINATO R/PROJECT LEADER VFL DATE 7/29/93

P S E M i e a  I N O O B T R I A L  C O P P y n i T i O N

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73890 !REV. 1/89) PRIMU5 IN U 1  A.

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1. Call Ruth Cohen about a speaker for 
Milwaukee meeting in October to help 
establish a vision for Jewish education.

BH 7/29/93 8/1/93

2 . Send clean copy of report to VFL for 
inclusion in packet to be mailed in 
advance of August 26 meeting.

BH 7/29/93 8/6/93

3.

I

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Gerald Cohen - done
b. Susan Crown
c. Billie Gold
d. Neil Greenbaum ־ done
e. Thomas Hausdorff
f. Mark Lainer - done
g. Matthew Maryles - done
h. David Teutsch - done

BH 6/30/93 8/15/93

4. Meet with J . Woocher for guidance on 
approach to mailing publications.

BH 7/22/93 8/19/93

5. Get an overhead projector from JTS to 
bring to the American Friends of Hebrew 
University meeting.

BH 7/29/93 8/19/93

6. With SF and ARH, draft a job description 
for Barry Holtz.

BH 5/19/93 8/19/93

7. Talk with John Colman, to prepare him to 
introduce Best Practices report at the 
August 26 meeting.

BH 7/29/93 8/20/93

8. Prepare a memo summarizing proposal on 
distribution of CIJE materials.

BH 5/28/93 8/21/93

9. Work with Atlanta on filling the position 
of Director of the Lead Community 
project.

BH 6/16/93 12/15/9 3

10 Begin work with Baltimore on a pilot 
project.

BH 3/5/93 TBD

11 Prepare suggestions for how to proceed 
with pilot projects in Atlanta.

BH 3/5/93 TBD

12 Work with Milwaukee on pilot projects. BH 4/29/93 TBD

60:21 Efi < 2 SHUR1CT־ q̂Hr-1 1 ז ר qfTKiHLd ni

0 :->"'EMoE;a INOUSTAl.0.L COPo>t1.,.o.T,oN 
Sfl 11.UW:EJIOO IIW!Ur.L P0UC'I •o. LS 

fOt QJUlliJNll or TM( e.3llfUMII 
Of 1111S FOtll 1¢1 l ll/NC'IIOIW $tli(llljL£ 

I 
I 
I 
I 

1 

~-✓ I 

I 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 1----------------------------------
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9 . 

10 . 

ORIGINATOR/PROJECT LEADER 

OES¢RIPTION 

Call Ruch Cohen about a speaker for 
Milwaukee meeting in October to help 
establish a vision for Jewish educa tion. 

Send clean copy of report co VFL for 
inclusion in pac~et to be mailed in 
advance of August 26 meeting. 

Contact the following board member~ 
in preparation for the Augus~ 26 c e e t ing 
and send brief rsport to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Billie Cold 
d, Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matchew Haryles - done 
h. David Teutsch - done 

Meet with J. Woocher for guidance on 
approach to mailing publications. 

Gee an overhead projector from JTS to 
bring to che American Friends of H~brew 
University meeting. 

With SF and ARH, draft a job description 
£or Barry Holtz . 

Talk ~ich John Colman, to prepare him to 
introduce Best Practices report at the 
August 26 meeting. 

Prepare a memo summarizing ·proposal on 
distribucion of CIJE materials. 

Work with Atlanta on filling the position 
of Director of the Lead Communicy 
project . 

. 
Begin work ~1th Baltimore on a pilot 
projecc . 

Prepare suggestions for how to proceed 
with pilot projects in Aclanta. 

Work with Milwaukee on pilot projects. 

IC:N 17~<'TNHW 0 1 

I PRIORITY 

HOLTZ ASSIGNMENTS 

VFL 

ASSJCNED 
TO 

(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 7/29/93 

DATE 
ASStGNEO 
STARTED 

DUE DATE. 

7 /29/93 8/1/93 I 

7 /29/93 8/6/93 

6/30/93 8/15/93 

' 
7/22/93 

I 

8/19/931 

I 7/29/93 8/19/931 

5/19/93 8/19/93 • 

7 /29/93 8/20/J 

COMPLETrD 
OR RE.MOVED 

OATE 

15/28/93 I 8/21/93: 

6/ 16/93 12/15/~3 

I I 
3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 



$££ IUUU££UEXT 1UKUAL MUCT NO. 85 
FOB BJ10QJHE3 0א TK£ COMflfTO*

OF THIS fO *X  F08 A FUNCTION* SCHEDULE

FU N C TIO N CIJE STEERING COMMITTEE

SUB JEC T/O BJEC TIVE LEVI ASSIGNMENTS

7/29/93DATEV F LO RIG IN ATO R/PR O JEC T LEADER

j P R E M 1 E H  I N D U S T R I A L  i : {  1 H P I I H A T I l 'iN

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73890 (R£Y. 1/W} PH1NTE0 IN U S JI

NO. DESCRIFTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Call Barry Shrage to get name In 
Washington D.C, to help Milwaukee with 
strategic planning.

VFL 7/29/93 7/30/93

2. With SW, draft a written progress report 
to be sent to the board in early August.

VFL 6/17/93 S/1/93

3. Send current attendance list to staff 
group.

VFL 7/29/93 8/2/93

4. Draft a cover letter from MLM to accompany 
materials to be sent out in advance of 
August 26 meeting.

VFL 7/29/93 8/12/93

5. Work with MLM on the recommendation of a 
person to give the D'Var Torah when 
attendance plans are more complete.

VFL 7/29/93 8/12/93

6 . Draft a press release announcing staff 
appointments which will be sent to JTA for 
release on August 26.

VFL 7/29/93 8/15/93

7. Work with CJF to schedule a meeting of 
CIJE with Lead Community representatives 
on 11/16, in conjunction with the G&,

VFL 7/22/93 8/19/93
t

8. With ARH, develop plan to support each 
item on the CIJE PERT chart.

VFL 5/19/93 8/31/93

9. Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect.

VFL 4/7/93 10/1/93

10. Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations.

VFL 2/25/93 TBD

11. Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

VFL 4/7/93 TBD

nnH7c־r :־ 11030מש זלbd iSNindaNuw 01
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ro1~ww~a o~™'1:0M1Ull011 
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□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

,------------------ .. -----------~ 
FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/29/93 

L:_ I ASSIGNED DAT( I I COMPLETED 

NO. _,__ _________ o_ES_C-RI_PT_IO_N _________ . __ --t_p~-lO_R_ITY--+--T-0--+-A-S-SI-GN_ED ___ ou_E_O_A_TE-+-O-R-R~fAM~OE_v_EO--l - I (INITIALS) STAIUEO I 

1. 

2. 

3. 

4 . 

1 5 • I 

I 

I 

I 

I 
I 

I 
- - j 

I 
I 

6 . 

7. 

8. 

9. 

10. I 

11. 

Call Barry Shrage to get name in 
Washington D.C. to help Milwaukee with 
strategic planning. 

With SW, draft a written progress report 
to be sent to the board in early August. 

Send current attendance list to staff 
group . 

Draft a cover letter 
materials to be sent 
August 26 meeting. 

from Mt.H to accompany 
out in advance of I 

Work with Ml..M on the recommendation of a 
person to give the D'Var Torah when 
attendance plans are more complete . 

Drafc a press release announcing staff 
appointmencs which will be sent to JTA for 
release on August 26. 

Work with CJF to schedule a meeting of 
CIJE with Lead Community representativas 
on 11/16 , in conjunction with the C~. 

With ARH, develop plan to support each 
item on the CIJE PERT chart. 

I 
I 

Plan to discuss letters of agreemenc for 
the Lead Communities. Consider including I 
our expectations regarding the sort of lay 
and professional involvement we ex~ct. 

Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organiz.ations, 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community . 

I 10 . 391:::ld l S Ni l~QNt:JW 0 1-

VFL 7/29/93 

VFL 6/17/93 

VFL 7/29/93 

VFL 7/29/93 

VFL 7/29/93 

VFL 7/29/93 

VFL 7/22/93 

VFL 5/19/93 

VFL 4/7/93 

.VFL 2/25/93 

VFL 4/7/93 

7/30/9J 
I 

8/1/93 

8/2/93j 

8/12/9 

8/l2/9J 

I 
8/15/9~ 

8/19/9, 

' 

8/31/9, 

' 10/1/9 

TBD 

TBO 



S£E MARACEHEXT MANUAL W U C T  NO. 8 i  
FO* &Jt£>£UN£S ON THE C C U*£TU5N 

O f T H B  FO B*  m  A FVNCTlONAi SCHEDULE

FU N C TIO N CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 7/V93ORIG INATO R/PRO JECT LEADER V F L

j r P E M l E R  lN O U S T R i- a L  < if  ) « * JW )«־ A T If  JM

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73890 (REV. l/«9) ?fllNTCO IN U-S>.

COMPLETED 
OR REMOVED 

DATE
OUE OATE

8/15/93

8/31/93

8/31/93

DATE
ASSIGNED
STARTED

2/25/93

4/7/93

6/17/93

a s s ig n e d
TO

(INITIALS)
PRIORITYDESCRIPTION

MLM

MLM

MLM

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Consider establishing.a finance 
committee.

Visit with Erica Jesselson to get her on 
board to support CIJE.

NO.

1.

2 .

3.

9nuSS , 20 1:212 1 0 ■ 30bd 1 S N 1 n 3 a N d w  01

C "'PEMIEA INOUSTRI..C>L i:,, ..... ,, ....... ,.,,,. 

I 

I 
I 
l 

. 

I 
I 

I 

I 

i 
I 

I 
I 
I 

-~ I 
I 
I 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

71"0 (OlY. 1,'ffl •~lh 110"' U,$.A. 

ORIGINATOR/PROJECT LEADER 

NO. 

I 
OESCRIF>TION I PRIORITY 

I 
I 

1. Contact the follo~ing board members in 
preparation £or the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronfman I b. Max Fisher 
C. Lester Pollack 
d. Richard Scheuer 

2. Consider estsblishing a finance I 

committee . 

3. Visit with Erica Jesselson to get her on 
I board to support CIJE. 
I 

2 l 0'39l::ld 18Nl 7 3GNl::IW 01 

Sl[ 11.UUQ)j(H! IWIUAL l'OIJCT NO. 1.5 
FOi QJl)(IJN CS 011 lk{ COIIIUTlC M 

o, INIS f()l!lj fOI A ,nenou& SCHQ:IUU 

STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

VFL DATE 7/9/93 

ASSIGNE.D DATE COMPLETED 
TO ASSIGNED OVE 0-'-TE OR REMOVED 

(INITIALS) STARTEO 
I DATE 

I I I 

I s;is/931 ML."£ 2/25/93 

MLM 4/7/93 8/31/93 

MLM 6/17/93 8/31/93 

I 

01 :21 86 , 2 ~)nl::J 
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S££ UJUUfiUlWT UMUU. POUCT *0.15
ros ajwams 0* tm «m«no»

OF THE KKH F0« A FVKTOUWi. SCHEOUli

FU N C TIO N CIJE STEERING COMMITTEE

SUB JEC T/O BJEC TIVE WYGODA ASSIGNMENTS

O R IG IN ATO R/PR O JEC T LEADER VFL DATE 7/29/93

P O S M l c n  I N D U S T R I A L  C O O P H B i T K I N

□ ASSIGNMENTS
ACTIVE PROJECTS ם
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73M0 (REV. 1/89) PRINTED IN U.S.A.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

8/1/93

8/2/93

8/6/93

6/30/93

7/22/93

7/29/93

ASSIGNED
TO

(INITIALS)

SW

SW

SW

PRIORITYDESCRIPTIONNO.

With VFL, draft a written progress report 
to be sent to the board in early August.

Ask each Lead Community to prepare notes 
on annual plan for Baltimore meeting.

With ARH, discuss with Adam Gamoran what 
is expected of him at the August 26 
meeting.

1.

2 .

3.

I 26 . 2 9nu1 ז : 2 0 S N 1 n 3 a N d w  01£ dd־ 1039

0 IOC.cM1c!l"1 1NO-.J6TAIALCO "'.,(>AATIUN 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

' . ,_. 
□ FUNCTIONAL SCHEDULE 

718'!)0 ~tv. ".lit) '1"1'C':'t0 IN U l.,\. 

FUNCTION 

SUBJECi/OBJECTIVE 

lH II.Ul.l&OIOO llUIUII. POUC'f RO. l.$ 
FO• 6UIDWftE5 Olt IH.! CCWl'I.ETIOlj 

Of 11il$ FO«M fOII A lnmo!IM, SCH(DCJIJ 

CIJE STEERING COMMITTEE 
-

lJYGODA ASSIGNMENTS 

ORIGINATOOiPROJECT LEADER VFL DATE 7/29/93 

I 

I 

._ ... 

I 
I 

I 
,_/I 

NO. OESCRIPTION PRIORITY 

l. With VFL, draft a written progress report 
to be sent to t he board in early August . 

I 
I 

2. Ask each Lead Community to prepare notes 
on annual plan for Baltimore meeting . 

3. With ARR, discuss with Adam Gamoran what 
is expected of h i m at the August 26 
meeting . 

I 
I 

I 

I 

El0 ' 39tld lSNJ7 3GNtlW 01 

ASSIGNED DATE I COMPI..ETED 
TO ASSIGNED DUE DATE OR REMOVEO 

(INITIALS) STARTED DATE 

SY 6/30/93 8/1/93 
I 

SW 7/22/93 8/2/93 

I 
s~ 7/29/93 8/6/93 

I 

I 

I 
I 
I 

I I 
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as >wu6£i1i£M ua«wu. *a .«
FOB GUIOOJHES 0* THE K4U\£n0N 

Of THE F0«U f0« *  mNCTIOKALSaiESMI

FU N C TIO N CIJE STEERING COMMITTEE

SUBJECT/O BJECTIVE ZUCKER ASSIGNMENTS

ORIG IN ATO R/PR O JEC T LEADER VFL DATE 7/ 22/ 93

PWftiVllfciW( IN D U S T R IA L  C O P P O P A T IO fS J

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73890 (S£V. 1/SO) PAINTED IN U.SJ.

c o m pl e t e d
OR REMOVED 

DATE
DUE DATE

8/15/93

8/15/93

8/15/93

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

6/30/93

6/8/93

4/29/93

7/9/93 7/30/93

8/15/93

8/15/93

6/17/93

2/25/93

TB£)

TBD

3/24/93

1/28/93

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HL2

HLZ

DESCRIPTIONNO.

Encourage MLM to invite a Jesselson 
family representative to August 26 board 
meeting.

With SHH, talk with MLM about the 
advisability of approaching Jesselaon 
family to partner with Jim Joseph grant.

Schedule a telecon of MLM with Gerahon 
Kekst to discuss CIJE.

Schedule meeting of MLM, AJN, and HLZ to 
discuss CIJE funding.

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. Maude11 Berman,
b. John Colman
c. Maurice Corson

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

2 .

5.

6 .

1 1 : 2 1  es, 2 9ndt?I0'30dd 1 S N I 1 3 Q N d W  01

C """""'"""' 1NOu 9Tn1AL COAPOAATIOI\. 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

'38W (REV. l ,W, PIIINTm IN U.U 

FUNCTION 

SUBJECT / OBJECTIVE 

lU ~ 11(11 IWUAl ICl.Q' •o. $.5 
IOI CIJIOQJN!l Qlj IKf Clllll\£TlON 

Of IHI! 10111 fOI A fllllCTIOIUI.SOflll(lU: 

CIJE STEERING COMMITTEE 

ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/22/93 

NO. 

1. 

DESCRIPTION 

Encourage MLM to invite a Jesselson 
family r epresentative to August 26 board 
meeting . 

2. i With SHH, talk with MI.H about the 
Rdvisability of ~pprpaching Jess~lson 
family to partner with Jim Joseph grant. 

3. 

A. 

5. 

6. 

7. 

8. 

Schedule a telecon of MI..M with Gershon 
Kekst to discuss CIJE. 

Schedule meeting of MLM, AJN, and HLZ to 
discuss CIJE funding. 

With VFL, prepare C. Ratner to report on 
Lead Col1lil!unities at board meeting. 

Contact the £allowing board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c, Maurice Corson 

Encourage Ml.M to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives 0£ CJF, JCCA 
and JESNA. 

Arrange meeting for MLM with president~ 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Yexner and other funders. 

t>[0'39tid l SNI730 NtiW 0 1 

I I ASSIGNED 
PFilORITY TO 

(INITIALS) 

DATE 
ASS1GN£0 
STARTED 

OUEOATE 

HLZ 6/30/93 , 8/15/93 

HLZ 6/8/93 8/15/93 

HLZ 14/29/93 8/15/93 

HL2 7/9/93 7/30/93 

I 
HLZ 6/17/93 8/1S/93 

I 

HLZ 2/25/93 I 8/15/93 i 

I 
HLZ 3/24/93 TBO 

HLZ l/28/93 TBD 

COMPI.ETEO 
OR REMOVED 

DATE 

1 1 : 2 1 e:s , ~ s,nt, 
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ATTENDANCE FOR AUGUST 26 MEETINGS IN NEW YORK 7/29/93
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! 

ATTENDANCE FOR AUGUST 26 MEE'(INGS IN NEU YORK 7/29/93 

'\Jho will actend meecings in New York? YES NO 

David Arnow X 

Daniel Bader X 

*Mandell Berm.an X 

Chaim Botwinick X 

*Charles Bronfman X . 
Gerald Cohen X 

*John Colman X 

Maurice Corson X 

Rachel Cowan 

Susan Crown X 

Jay Davis X 

Gai.l Dorph X 

Genine Fidler X 

ltvin Field X? 

M.u Fisher 

Seymour Fox X 

Darrell Friedman X 

Adam Camoran X 

Jane Gellman X? 

Billie Gold X 

*Charles Goodman X 

Alf=ed Cottschalk X 

*Neil Greenbaum X 

Thoma$ Hausdorff 

*O~vid Hir&chhor n 

Annette Hochstein X 

Stephen Hoffman X 

Ala.n Hoffmann X. 

Sl0'39tld l S NI 7 3GNtJW 01 I l : 2 I 86 , 2 9nl:l 



ן

r
א

Barry Holt2 X

Stanley Horowitz X

Gershon Kekst

Ann Klein X

Henry Koschitzky X

Martin Kraar X?

*Mark Lainer X

Norman Lamm X

Marvin Lender

Ginny Levi X

Norman Lipoff X

Seymour Lipset X

*Morton L. Mandel X

*Matthew Maryles X

Florence Melton X

*Melvin Merians X

Rick Meyer X

Arthur Naparstak X

*Lester Pollack X

*Charles Ratner X

*Esther Leah Ritz X

Art Rotman X

David Sarnat X

William Schatten X

Richard Scheuer

Ismar Schorsch X

Louise Stein X

Paul Steinberg X

David Teutsch X

Isadore Twersky X

Ilene Vogelstein X

Jonathan Woocher X
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Barry Holtz X 

Stanley Horowitz X 

Gershon Kekst 

Ann Klein X 

Henry Koschitzky X 

Martin Kraar X? 

*Mark Lainer X 

Norman La.mm X 

Marvin L~nder 

Ginny Levi X 

Norman tipoff X 

Seymour Lipset X 

*Morton L. Mandel X 

*Matthew Maryles X 

Florence Melton X 

*Melvin Merians X 

Rick Meyer X 

Arthur Naparstek X 

*Lester Pollack X 

*Charles Ratner X 

*Esther Leah Ritz X 

Art Rotman X 

David Sarnat X 

Willia!n Schatten X 

Richard Scheuer 

Ismar Schorsch X 

Louise Stein X 

Paul Steinberg X 

David Teutsch X 

Isadore Twersky X 

Ilene Vogelstein X 

Jonathan Woocher X 
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Shmuel Wygoda X

Bennett Yanowitz X

Henry L. Zucker X
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Shmuel wygoda X 

Bennett Yanowitz X 

Henry L. Zucker X 
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MEMO TO:

FROM:

DATE:

This is to let you know that the teleconferences with the CIJE Executive and 
Search Committees have now been completed. All participants gave their 
enthusiastic endorsement for the appointment of Alan Hoffmann.

I have spoken with MLM, who agrees that it is now appropriate to report this 
appointment to board members during camper conversations, Telecon 
participants were also very pleased to hear about the team of Gail Dorph, 
Barry Holtz, Adam Gamoran and Ellen Goldring. You may wish to refer to this 
lineup in your conversations, as well.

V $־ ‘

CIJE Counselors 

Virginia F. Levi 

July 30, 1993
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MEMO TO: 

FROM: 

DATE : 

CIJE Counselors 

Virginia F. Levi 

July 30, 1993 

This is to let you know that the teleconferences with the CIJE Executive and 
Search Committees have now been completed. All participants gave their 
enthusiastic endorsement for the appointment of Alan Hoffmann. 

I have spoken with MLM, who agrees that it is now appropriate to report this 
appointment to board members during ca111pe r conversations. Telecon 
participants were also very pleased to hear about the team of Gail Dorph, 
Barry Holtz, Adam Gamoran and Ellen Coldring. You may wish to refer to this 
lineup in your conversations , as well. 
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Gail Dorph, Seymour Fox, Illen Goldring, Annette Hochstein, Alan 
Hoffmann, Barry Holtz, Shatuel Wygoda,

Virginia F. Levi 

July 26, 1993 

August Staff Meeting

MEMO TO:

FROM:

DATE:

SUBJECT:

This will confirm plans for a meeting of the group listed on this memo on 
Thursday, August 19 and Friday, August 20 in New York. The meeting will 
begin promptly at 10:00 a.m. on Thursday and conclude on that day at 8:30 
p.m. We will reconvene at 8:45 a.m. on Friday and conclude by 4:00 p.m.

The meeting will take place at:

American Friends of the Hebrew University 
Institute of Contemporary Jewry 

11 East 69th Street 
New Yorfc, NY 10021 
FAX: 212-7^4-2324 
PHONE: 212-472-9800

I look forward to seeing you ther*.
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Gail Dorph, Seymour Fox, l llen Goldring , Annette Hochstein, Alan 
Hoffmann, Barry Holtz, Shlruel Wygoda, 

Virginia F, Levi h 
July 26, 1993 

August Staff Meeting 

This will confirm plans for a mee t ing of the group listed on this me~o on 
Thursday, Augus t 19 and Friday, A~gust 20 in New York. The meeting will 
begin promptly at 10;00 a.m. on Thursday and conclude on t hat day at 8:30 
p.m. We will reconvene at 8:4S a.m. on Friday and eonclude by 4 : 00 p.m. 

The meeting will take place at: 

American Fr iends of the Hebrew Uni versity 
Institute of Contemporary Jewry 

ll East 69th Street 
New York, NY 10021 

FAX: 212-744- 2324 
PHONE: 212-472-9800 

I look forward to seeing you ther• . 
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Comments:

I understand from Adam Gamoran that he has sent draft contracts for the Field 
Researchers to you for your review and approval. Have they been approved by 
Mort? If not, please send them to me with your comments and I will send them 
on to Mort for his approval.

Thanks.
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To: Appette Hochstein, Seymour Fox 
.Shti)uel Wygoda 

Organization: 

From: . ,. 1 ,/ :. t, _. . '~ . . 
~~ 

Phone Number: 

Fax Number. 

0119722 619 951 
Comments: 

Phone Numoor: 
(216) 391-1852 

FaxNumber. (216) 391-5430 

I understand from Adam Gamoran that ha has sent draft contracts for the Field 
Researchers to you for your review and approval . Have they been approved by 
Mort? If not, please send them to me with your comments and I will send them 
on to Mort for his approval. 

Thanks. 

Ann 

If there are any problems receiving 

this transmi95ion, please call: 

216-391- 1852 

800' 3 :ltJd lSNl73GNl::JW 01 ti-8:st ~6, l 2 1nr 

r 



־{

Gail Dorph, Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Alan Hoffmann, Barry Holtz, Morton L. Mandel, Shmuel Wygoda, 
Henry L. Zucker

Virginia F. Levi

July 27, 1993

Camper Reports

Barry Holtz

MEMO TO:

FROM: 

DATE: 

SUBJECT: 

COPY TO:

Enclosed please find the following cs»aper reports:

1. David Teutsch

2. Matthew Maryles

3. Neil Greenbaum

Additional reports will be forwarded as they are received.
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FROM: 

DATE: 

SUBJECT: 

COPY TO: 

Gail Dorph, Seymour Fox, Annette Hochstein, SLephen Hoffman, 
Alan Hoffmann, Barry Holtz, Morton L. Handel, Shmuel ~ygoda, 
Henry L. Zucker 

Virginia F. Levi 

July 27, 1993 

Camper Reports 

Barry Holtz 

Enclosed please find the following C811!.per reports : 

1. David Teutsch 

2. Matthew Maryles 

3. Neil Greenbaum 

Additional reports will be forwarded as they are r eceived. 
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Camper Report

July 21, 1993
Barry Holtz

Re: Rabbi David Teutsch 
Reconstruction!et Rabbinical College

I spoke with David Teutsch today and filled :him in on tbe back“

?round of the CIJE. David does intend to attend the Board meet- 
ng on August 26th. He basically knew the picture about the Com- 

mission and had some knowledge of the lead communities effort.
He's certainly interested in being involved, .although he was 
somewhat unclear about what thi* particular board is supposed to
do—  in a sense this expresses our ongoing question vis a vis the 
board.

I emphasised a few points: that the board was supposed to offer 
advice and counsel to the CIJE? that the board meeting ־was 2m  ex- 
cellent forum for the discussion of major issues related to 
Jewish education; that it was a chance to express issues of in- 
terest to the Reconstructionist movement; that it was an op- 
portunity for networking. He was hapjpy to be involved in all of 
this. (I should point out that I believe there is a lingering 
disappointment that the RRC did not receive a MAP grant, as did 
HUC, JTS, YU. This will not, however/ dampen his desire to be on 
the board, but we should keep this in mind.)

FYI: One further off the record point about Te־utsch. for those 
that don't know him: he's a bright guy, but is in no way a heavy 
duty Jewish scholar/religious personality that Art Green is. Nor 
does he have pretensions of being that. He is much more of a 
Reconstructionist movement person and is more connected to their 
congregations. He very much sees the mission as getting the 
Reconstructionist Rabbinical Colleae on a firmer footing 
dally, rather than reinventing Reconstructionism as a religious 
concept.
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J'uly 21, 1993 
Barry Holtz 

Camper Report 

Re: Rabbi David Teutscn 
~econstructionist Rabbinical College 

I spoke with David Teutsch today and filled him in on the baek
ground of the CIJE. David does intend to attend the Board meet
ing on August 26th. He basically knew the picture about tlle com
mission and had some knowledge of the lead oommunities effort. 
He's certainly interested in being involved, .although he was 
somewhat unc::l.ear about wha.t thia particiul.a.r b<>ard is supposed to 
do-- in a sense thi~ expresse~ ~u.r ongoing gua~tion vis a vis the 
hoard. 

I emphasized a few points: that th~ board was supposed to offer 
advice and counsel to tbe CIJE; that the hoard 1neeting was an e2-
cellent forum for the discussioa of major issues related to 
.:rewish -education, that it was a chance to express issues of in
tarest. to the :Ree~nstructionist movement; that it was~ op
portunity for networking. He was haPJ?Y to be involved in a..11 of 
this. (I should point out that ·J: believe there is a lingering 
disappointinent that the RRC did not reoeive a MAP grant, as did 
BUC, JTS, YO'. This will not, hQIIW'aver, dampen his aesi.re to be on 
the board, but we should keep th.is in mind.) 

FYI: One fU.rther off the record point about Teutsch for those 
that don't know oi.lll: he's a bright guy, but is in no way a heavy 
duty Jewish scholar/religious pm:-aonality that Art Green is. Nor 
does he have pret~sions of b0in9 that. Re is much more of ~ 
Reconstructionist movement pers<Xl and is 1nora eonneoted to their 
eongr~ations. He very m.uch seEIIB tha mission as getting the 
RQ(lonstru.otionist Rabbinical Colleae on a firmer footin~ f {nAn-
01a11y, rather than reinventing Reconstru.etionism as a religious 
ooncept. 
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Camper Report

July 23, 199 3
Barry Holtz

Re: Matt Maryles

I spoke with Matt Maryles yesterday about the upcoming Board 
meeting and other activities of the CUE. Matt is planning to 
attend the meeting. Generally, Matt was supportive of the work 
of the CIJE, but expressed a concern that it ״was a great idea 
with a lot of promise, but things had gotten bogged down*״

1 talked to him briefly about the complications involved in work-
ing on such a new idea with local communities that had never
given a lot of planning time (and thought) to Jewish education.
I also assured him that X personally was feeling a good deal of 
optimism these days about the C U E  and that I thought both the 
upcoming news on staffing and the greater clarity of mission that 
had been evolving with the three local communities boded well for 
the future. He told me he was pleased to hear my optimism and 
looked forward to good news about the CIJE's activities.

It was certainly a positive call, but the lingering questions 
about process, speed, etc. were expressed.
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July 23, 1993 
Barry Holtz 

~e: Matt Maryles 

Catnp~r Report 

I spoke with Matt Maryles yesterday about the upcoming Board 
meeting and other activities of the CIJE. Matt is planning to 
attend the meeting. Generally, Matt was supportive of the work 
of the CIJE, but expressed a concern that it "was a great idea 
with a lot of promise, but things had gotten b09ged down. 11 

! talked to hi~ briefly about the complications involved in wor~
ing on such a new idea with local conununities that had never 
given a lot of planning time (and thought) to Jewish education. 
I also assured him that r personally was feeling a good daai of 
optimism these days about the CIJE and that r thought both the 
upcoming news on staffing and the greater clarity of mission that 
had been evolving with the three local communities boded well for 
the future. He told me he was pleased to hear my optimism and 
looked forward to good news about the CIJE's activities. 

It was certain1y a positive call, hut the lingering questions 
al:,out process, speed, etc. ware expressed. 
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Camper Report

Re: Neil Greenbauro

July 26, 1993
Barry Holtz

I spoke with Neil Greenbaum today about the upcoming Board meet- 
ing. He was unclear if he could came because the unveiling of 
his father's gravestone may be scheduled around the same time and 
many people in his family would be coming in for that event. His 
assumption was that he would not be at the meeting.. He's happy, 
of course, to stay on the boarS“and by and large he had no press-
ing issues vis a vis CXJE.

I spoke with him briefly about the agenda of the upcoming meeting 
and he seemed to have no particulars issues on his plate. {He 
tias impressed to hear that Chuck Ratner would be chairing the 
session on the Lead Communities at the meetingt ״That’s what 
Hort can do,״ he said. *He can get Chuck for this kind of thing. 
For JESNA we always had trouble signing Chuck up for anything,״)

He did mention that he was goiag to be involved with the CJF con- 
tinuity Commission. For me, once again, it raised the issue of 
the conflict, or shall we say, "tension״ between these two in- 
stitution, although Neil himself raised no such question.
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July 26, 1993 
Barry Holtz 

Re: Neil Greenbaum 

Ca~per Report 

I spoke with Neil G~eenbaum t<Xiay about the upcoming Board meet
ing. He was unclear if he could come because the unveiling of 
his ~atAe~•s gravestone may be scbeduled around the same time and 
many people in his family woula be coming in for that event. His 
assumption was that be would not b~ at the meeting •. Be's happy, 
of course, to stay on tbe boardand by and large be had no press
ing issues vi~ a vis CIJE, 

I spoke with him briefly about the agenda of thQ upcoming meeting 
and he seemed to have no partieulars issues on his plate. (H~ 
was impressed to hear that Chu.ck Ratner would be chai~ing the 
session on the tead COinit1unlties at the m~t!ng~ nThat's what 

·Mort can do,w he said. •ae ean 9et Chuck for this kind of tbing. 
For JESNA we always had trouble signing Chuck up for anything,•) 

He did mention that he was goi•s to be involved with the CJ'F con
tinuity Commission. For me, oace again, it ~aised the issue of 
the conflict, or shall we say, •t~nsion~ between these two in
stitution, although Neil himself raised no such question. 
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CIJE Staff Teleconference

July 22, 1993

Seymour Fox, Arfnette Hochstein, Stephen Hoffman, 
Alan Hoffmann, Barry Holtz, Virginia Levi (Sec'y), 
Shmuel Wygoda, Henry L. Zucker

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: July 26, 1993

PRESENT:

Gail Z. Dorph, Morton L, MangelCOPY:

I, The minutes and assignments of June 30 were reviewed,

ss ^nment A. SF will talk with David Hirschhom about finalizing arrangements for
a Blaustein grant as soon ae Mr. Hirschhom has recovered from his 
recent surgery. It still s*ems likely that we will be able to 
announce the grant on August 26,

B. MLM is trying to arrange a meeting with Gershon Kekst in New York.
He hopes to speak with Mr. Kekst before he meets with SF in Israel 
on August 3.

C. MLM plans to talk with Erica Jesselson about how the Jesselson 
family will relate to CIJE. He will suggest that a family member 
serve on the board. He hopes to hold this meeting prior to the 
August board meeting.

D. It was agreed that we need to develop a more systematic approach to 
the distribution of CIJE materials. A case in point is the 
haphazard way in which the publication on Best Practices in

ssignment Supplementary Schools was distributed. BH will meet with Jon
Woocher to get some guidanc* on how we might identify appropriate 
audiences. That meeting will be for information, only.

E. Another item for future CIJE consideration is the status and best 
use of senior advisors.

5signment F, VFL will work with CJF to schedule a meeting of CIJE with Lead
Community representatives on Tuesday, November 16.

:signment G. SHH will call Carl Sheingold to talk about a CIJE slot on the GA
agenda.

II. August 26 Board Meeting Preparations

A . Camper Calls

Counselors are beginning to make phone calls and will submit written
reports to VFL as they are completed. Barry Holtz will talk with
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I, The minutes and assignments of Juns 30 were reviewed, 

s5. nment 

,signment 

;signment 

;signment 

II. 

A. SF will talk with David Hir~chhorn about finalizing arrangements for 
a Blaustein grant as soon aG Mr. Hirschhorn has recovered from his 
recent surgery. It still s~ems likely that we will be able to 
announce the grant on August 26. 

B. MU£ is trying to arrange a meeting with Gershon Kekst in New York. 
He hopes to speak with Mr, Kekst before he meets with SF in Israel 
on August 3. 

C. ML~ plans to talk with Erica Jesselson about how the Jesselson 
family will relate to CIJE. He will suggest that a family member 
serve on the b,oard. He hopes to hold thi s meet:ing prior to t:he 
August board meeting . 

D. I c was agreed that we need to develop a more systematic approach to 
the distribution of CIJE materials. A case in point is the 
haphazard way in which the publication on Best Practices in 
Supplementary Schools was distributed. BH will meet with Jon 
Woocher to get some guidance on how we might identify appropriate 
audiences. That meeting will be for information, only. 

E. Another item for future CIJX consideration is the status an-0 best 
use 0£ senior advisors. 

F. VFL will work with CJF to schedule a meeting of CIJE with Lead 
Community representatives on Tuesday, Nove~ber 16. 

G. SHH will call Carl Sheingold to talk about a CIJE slot on the GA 
agenda. 

August 26 Board Meetin~ Preoarations 

A. Camoer Calls 

Counselors are beginning to make phone calls and will submit 'loTI"itten 
reports to VFL as ttey are completed. Barry Holtz will tal~ with 
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Page 2CIJE Staff Teleconference
July 22, 1993

Billie Gold. VFL will get SF a California phone :lumber for Seymour 
Martin Lipset.

B. Materials to be mailed in advance,

1. Barry Holtz has submitted a report on best practices. He will 
have feedback from the Mandel Institute by July 27.

2. Adam Gamoran will have his paper to ASH around July 27.

C. It was agreed to recommend that the following materials be included 
in the meeting books:

1. Minutes of February board meeting.

2. Progress report,

3. Best Practices report.

4. Monitoring, evaluation »nd feedback report.

5. Bios on Gail Dorph, Ada* Gamoran, Ellen Goldring, Alan Hoffmann 
and Barry Holtz.

6. Board and staff lists.

August Staff Meeting

A. The meeting will take place at the American Friends of Hebrew 
University, 11 East 69th Stteet, New York. It will begin on 
August 19 at 10 a.m. and cortclude on August 20 at 4 p.m.

B. Participants will include Giil Dorph, Seymour Fox, Ellen Goldring, 
Annette Hochstein, Barry Holtz, Alan Hoffmann, Ginny Levi and Shmuel 
Wygoda.

C. The agenda will include the following:

1, Bringing new staff people on board.

2. Preparations for Baltimore meeting.

3, Preparations for board !meeting.

4. Develop annual work plan.

III.
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CIJE Staff Teleconference 
July 22, 1993 

Page 2 

Billie Gold. VFL will get SF a California phone number fo r Seymour 
Hartin Lipset. 

B. Materials to be mailed in advance. 

l, Barry Holtz has submitt13d a report on best practices. He will 
have feedback from the Kandel Institute by July 27. 

2. Adam Gamoran will have his paper to ARH around July 27 . 

C. It was agreed to recommend that the following material~ be included 
in the meeting books: 

1. Minutes of February boar d meeting. 

2, Progress report. 

3. Best Practices report. 

4. Monitoring, evaluation and feedback report. 

5. Bios on Gail Dorph, Adaa Gamoran, Ellen Goldring, Alan Hoffm.a.nn 
and Barry Holtz. 

6 . Board and staff lists. 

III. August Staff Meetin2 

A. The meeting will take place at the Allterican Friends of Hebrew 
University, 11 East 69th Stteet, New York. It will begin on 
August 19 at 10 a .m. and conclude or,. August 20 at 4 p.m. 

B. Participants will include Gail Dorph, Seymour Fox, Ellen Goldring, 
Annette Hochstein, Barry Holtz, Alan Hoffmann, Ginny Levi and Shmuel 
Wygoda. 

C. The agenda will include the following: 

l. Bringing new stQff peopl e on board. 

2. Preparations for Baltimore meeting, 

3. Preparations for board llfeeting . 

4. Develop annual work plan. 
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Staff Teleconference Page 3
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Lead Communities Joint Meeting

A. The meeting on August 23 will begin with lunch at noon at THE 
ASSOCIATED in Baltimore. It will go into the evening on Monday and 
conclude by 4 p.m. on Tuesday, August 24. CIJE staff will meet at 
THE ASSOCIATED by 10:30 a.m. to do final planning for the meeting.

B, The meeting will focus on each community's plana for the year,
(Each will be asked to prepare a written document in advance.) We 
seek the following products during this year:

1. Complete the educators surveys and data analysis and plan for 
personnel development in each community.

2 . Continue to gather data.

3. Develop action plans.

4. Clarify monitoring, evaluation and feedback work,

5. Integrate the goals project and best practices work.

It was suggested that each Community needs a strategic vision to 
shape approaches and outcomes. This will be the primary topic of 
discussion among CIJE staff at 10:30 on August 23 in Baltimore,

A draft letter reporting on the Best Practices project from Barry Holtz 
to Rachel Cowan was discussed. It was concluded that the letter is fine 
as is, but it was suggested that a sentence be added indicating that BH 
looks forward to meeting to discuss plans for the future.

It was noted that we should give greater attribution to the Cummings 
Foundation. The foundation name will be included in future editions of 
the Best Practices in Supplementary Schools report. It was noted that 
whenever we write anything about a funded project, we should be certain 
to refer to the funder,

BH Was asked about feedback he has received to the report. He noted 
that while feedback has been generally very positive, people have noted 
that it would be useful to have more analysis on how a successful school 
achieved that success. It was noted that in-depth portraits are the 
best way to achieve that goal and will be included in future editions.

It was suggested that Rachel Cowan be invited to the August 26 board 
meeting as a guest.

CIJE
July

IV.

ssignment

V.

;signment
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IV. Lead Communities Joint Meetin~ 

ssignment 

V. 

;signment 

A. The meeting on August 23 ~ill begin with lunch at noon at THE 
ASSOCIATED in Baltimore. It will go into the evening on Monday and 
conclude by 4 p.m. on Tuesd.'1.y, August 24. CIJE staff will meet at 
THE ASSOCIATED by 10:30 a . m. to do final planning for the meeting. 

B. The meeting will focus on s~ch cotnnlunity 1 s plans for the year. 
(Each will be asked to prepare a written document in advance.) Ve 
seek the following products during this year: 

1. Complete the educators surveys and data analysis and plan for 
personnel development in each community . 

2. Continue to gather data. 

3. Develop action plans. 

4 . Clarify monitoring, eval uation and feedback work. 

S . Integrate the goals project and best practices work. 

It was suggested that each community needs a strategic visio~ to 
shape approaches and outcom•s. This will be the primary topic of 
discussion among CIJE staff at 10:30 on August 23 in Baltimore. 

A draft letter reporting on the Best Practices project from Barry Holtz 
to Rachel Cowan was discussed. It was concluded that the letter is fine 
as is, but it was suggested that a sentence be added indicating that BH 
looks fotvard to meeting co discuss plans for the future. 

It was noted that we should give greater attribution to the CUlllillings 
Foundation. The £-oundation nam~ will be include~ in fyture editions of 
the Best Practices in Supplementary Schools report . It was noted that 
whenever we write anything about a funded project, we should be certain 
to refer to the funder. 

BH was asked about feedback he has received to the report . He noted 
that while feedback has been generally very positive, people have noted 
that it would be useful to have more analysis on how a successful school 
achieved that success. It was noted that in•d~pth portraits are the 
best ~ay to achieve ~hat goal and will be included in future editions. 

It was suggested that Rachel Cowan be invited to the August 26 board 
meeting as a guest. 
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Status Reports on Communities

A. Milwaukee

SHH reported having spoken with Howard Nelstein about Milwaukee's 
needs for planning. It appears that Milwaukee is seeking ongoing 
guidance to walk them through the process of strategic planning. 
Neistein is not planning to be deeply involved in this process.

It was suggested that ADH should consider what kind of planning help 
Milwaukee requires and how to proceed with this.

VFL noted a request from Ruth Cohen for suggestions of someone to 
lead a Milwaukee discussion on visioning in October.. [The retreat 
originally scheduled for Au(gust has been rescheduled for October and 
this is the event at which they wish to have guidance from a person 
with "vision.”] They have invited Barry Chazan, who is not 
available. If CIJE wishes to have input into the selection of a 
discussion leader, we should move quickly.

B. Atlanta

SHH reported that Steve Gelfand is planning to become the lead 
planner on the education agenda in Atlanta. He is anxious to see 
Atlanta move forward with C U E  this summer. It was proposed that a 
teleconference be scheduled with Gelfand to discuss his thinking 
prior to the Baltimore meeting. VFL will try to arrange this for 
Thursday, July 29 at 10 a.m. [Later: Gelfand reported to VFL that
it is premature to have such a telecon. He is at a very preliminary 
point in his thinking and wants to talk with local lay leaders 
before meeting with CUE.]

C. Baltimore

It was concluded that a teleconference with Darrell Friedman is ■not 
necessary. Communication appears to be good and Baltimore is not 
waiting for a telecon.

It was noted that Baltimore is in the final stages of approving a 
strategic plan. VFL will get a copy of that plan from Mark Gurvis 
and send it to Israel. [Later: Mark did not have the plan. Chaim
Botwinick indicated that it is to be approved on July 30 and that he 
will send it to both Cleveland and Israel following that approval.]

The next telecon is scheduled for Thursday, July 29 at 9 a.m. eastern 
daylight time.

VI.

ssignment

VII.

i 2 : s !  s g  . l z ■110תחר   3 9 « d  1 S N I  3 QNdW Oר  i

CIJE Staff Teleconference 
July 22, 1993 

Page 4 

VI. 

.ssignment 

Status Reuorts on Communities 

A. Milwaukee 

SHH reported having spoken with Howard Neistein about Milwaukee's 
needs for planning. It apyears that Milwaukee is seeking ongoing 
guidance to walk them through the process of strategic planning. 
Neistein is not planning co be deeply involved in this process. 

It was suggested that ADH should consider what kind of planning help 
Milwaukee requires and how to proceed with this. 

VFL noted a request from Rutb Cohen for suggestions of someone to 
lead a Milwaukee discussion on visioning in October.. (The retreat 
originally scheduled for August has been rescheduled for October and 
this is the event at which they wish to have guidance from a person 
with "vision."] They have invited Barry Chazan, who is not 
available. If CIJE wishes to have input into the selection of a 
discussion leader, we should move quickly. 

B. Atlanta 

SHH reported that Steve Gelfand is planning to become the lead 
planner. on the education agenda in Atlanta. He is anxious to see 
Atlanta move forward with GUE this summer. It was proposed that a 
teleconference be scheduled with Gelfand to discuss his thinking 
prior to the Baltimore meeting. VFL will try to arrange this for 
Thursday, July 29 at 10 a.m. [Later: Gelfand reported to VFL thac 
it is premature to have such a telecon. He is at: a very preliminary 
point in his thinking and wa::nts to talk with local lay leaders 
before meeting with CIJE.] 

C. Baltimore 

It was concluded that a teleconference with Darrell Friedman is not 
necessary. Communication appears to be good and Baltimore is not 
waiting for a telecon. 

It was noted that Baltimore is in the final stages of approving a 
strategic plan. VFL will get a copy of that plan from Mark Gurvis 
and send it to Israel. (Lacer: M.ark did not have the plan. Chaim 
Botwinick indicated that it is to be approved on July 30 and that he 
will send it to both Cleveland and Israel following that approval.] 

VII . The next telecon is scheduled for Thursday, July 29 at 9 a.m. eastern 
daylight time. 
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CIJE STEERING COMMITTEEFUNCTION

FOX ASSIGNMENTSSUBJECT/OBJECTIVE

7 /2 2 /9 3
DATE

VFL
ORIGINATOR/PROJECT LEADER

P P E M i e n  i n C u s ; w ו i a l  i ' l l  ) P P C R A T i Q n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

n « 9 0  (REV. 1/2$ו P*lnTtD IN U.S.A.

O

C O M P L E TE D  
OR R EM OV ED 

D A TE
D U E  D A TE

D A TE
A S S IG N E D
S TA R TE D

A S S IG N E D
TO

(IN ITIA L S )
PRIORITYD ESCR IP TIO NNO.

8 /1 5 /9 3

8 /1 5 /9 3

8/19/93

1 2 /1 /9 3

7 /2 2 /9 3

2 /2 5 /9 3

SF

SF

5 /1 9 /9 3

3 /3 1 /9 3

SF

SF

Finalize arrangements for Blaustein grant 
with D. Hirschhom.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhom
c. S. Martin Lipset
d. Florence Melton
e. Isadore Twersky

With AH and BH, draft a job description 
for Barry Holtz.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

1.

2 .

a s : s i  s s 1 lz ר ה 2ז I 0 3 9 QNdW Oiר yd 1SNI 3־

C '"'6M1<an rNCuf:l "'"'" ,:, , .. ,.O,.AT,ON 

0 ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 
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FUNCTION 

SUBJECT/OBJECTIVE 
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CIJE STEERING COMMITTEE 

FOX ASSICNM.ENTS 

ORIGINATOR/ PROJECT LEADER 
VFL 

DATE 7/22/93 

I PRIORITY 
ASSIGNED DATE COMPLETEO 

NO. DESCRIPTION TO ASSIGNED OUEOAT( OR REMOV£0 
(INITIALS) STARTED OAT( 

I ' 

l. Finalize arrangement:s for Blaust:ein grant SF 7/22/93 8/15/93 

I 
vith D. Hirschhorn . l 

I-
2. Contact the following board members 

I 
SF 2/25/93 8/15/93 

in preparation for the August 26 meoeting 
and send brief report to VFL: I 

a. Alfred Gottschalk I b. David Hirschhorn 
c. S. Hartin Lipset I 

i 
d. Florence Melton 
e. Isadore Twersky I 

I 3. With AH and BH, draft a job descrip~ion SF 15/19/93 8/19/93 
for Barry Holtz. I 4. Yith SHH , develop a plan for involvi ng SF 3/31/93 

I 

12/1/93 1 

I I 
denominations in each Lead Community 

i process. 

\ I \ 

. 
I 

I 
I 

I I I I l 
I 

I I I I 
I I I 

I 

I I 
I . . 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 7/22/93VFLORIGINATOR/PROJECT LEADER

PntiM1e« HNjDUSTRiAt. corpohatk^

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7$89G (F£V. I7a0) P K lK T L b  \n U.1A.

O

C O M P L E TE D  
O R  R EM OVED 

D A TE
D O E  D A TE

D A TE
A S S IG N E D
S TA R TE D

A SSIG N ED
TO

(IN ITIA L S )
PRIORITYD ES C R IP TIO NNO.

8/12/93

8/13/93

7/9/93

2/25/93

ARH

ARH

8/19/93

8/31/93

5/19/93

5/19/93

ARH

ARH

Prepare a recommendation for a polity on 
the use of materials and data generated 
by CIJE.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. David Arnow
b. Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With SF and BH, draft a job description 
for Barry Holtz.

With VFL, develop plan to support e*ch 
item on the CIJE PERT chart.

3.

4.
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□ ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE. SUBJECT /OBJECTIVE 

71190-(M\'. \Jl !Jl ,Af~U)lh u.u 
ORIGINA1OR/PROJECT LEADER 

I NO, I PRIORITY DESCRIPTION 

' 

I l. Prepare a recommendat ion for a policy on 
the use of mater ials and data generated I 

I 
by CI JE. 

2. Contact the fo llowing boa rd member s in 
preparation f or the August 26 meeting and 
send brief repor t to VFL: 

a . David Arnow 
b . Norman Lamm 
c. Es t her Leah Ritz 
d. lsma:i:- Schorsch 

3 . Yi th SF and BH, draft a job description 
for Barry Hol tz. 

4 . Yith VFL, develop plan to support e.-ch I i tem on the CIJE PE.RT chart. 

\ 

I 
\ 

I 

I 
I 

, 
I 

! 
I 
I 

I I 
I 
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STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

VFL DATE 7/22/93 

ASSIGNfC) DATE COMP\.ETED 
TO ASSIGNED OU£ DATE OR R£MO\IEO 

(INITIALS) STARTED DATE 

ARH 7/9/93 8/12/93 

ARH 
I 
12/25/93 8/15/93 

! 

ARH 15/19/93 8/19/93 

I ARH 15/19/93 8/31/93 

I 
I 
I 

I 

! 
I 
I . 

I 
I 
I 

I I 

I I I I 

. 

, 

I 
I 
i 

l 

I 

I 
I 
I . 
I 

l 
l 
I 
I 

I 
I 

I 
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CIJE STEERING COMMITTEE

S HOFFMAN ASSIGNMENTS

FUNCTION

SUBJECT/08JECTIVE

7/22/93
DATE

VFL
ORIGINATOR/PROJECT LEADER

P f l E M l c P  I I M fJ U rt l  MIAU IQ N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M00{Rrv. l/W )W lhTEDIN U.SJL

O

C O M P L E TE D  
O R  REM OVED 

D A TE
D U E  D ATE

7/30/93

8/15/93

8/15/93

D A TE
A S S IG N ED
S TA R TE D

A S S IG N ED
TO

(IN ITIA L S )

8/19/93

TBD

7/9/93

6/8/93

2/25/93

SHH

SHH

SHH

7/22/93

5/19/93 TBD

3/24/93

3/31/93 j TBD

SHH

SHH

SHH

SHH

P R IORITYD ESCR IP TIO N

Explore availability and cost of office 
space at UJA/Federation .

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Jay Davis
b. Charles Goodman
c. Marvin Lender
d. Norman Lipoff
e. Charles Ratner
f. Bennett Yanowitz

Call Carl Sheingold to talk about CIJE 
slot on the GA agenda.

With Alan Hoffmann, confer by telephone 
wi f־h chief professional of each Leai 
C.<'״>:nuninity to encourage them to 
interview Senior Educators.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

NO.

1.

2 .
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□ ACTIVE PROJECTS ~~CTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

7?r.lOiACY l"9Jf,'1tlfllTGltNU,U 

SUBJECT /08J ECTIVE 

I ORIGINATOR/PROJECT LEADER 

S HOFF?-4'.AN ASSIGNMENTS 

VFL 7/22/93 DATE 

I NO. DESCRIPTION PRIORITY 
ASSIGNt:0 DATE l DUE DATE 

COMPlETED 
TO ASSICNEO OR REMOVED 

(INITIALS) ST>RTEO DATE 

1----..__-------------------~-'----i---+----r----+----~ 
I 

1. Explore availability and cost of off ice I 
space at UJA/Federacion 

2. ~ich HLZ, talk with Mlli about the 
advisability of approaching JesselsQn 
family to partner wich Jim Joseph gr ant. 

). Contact the following board met11bers 
in preparation for the August 26 meeting 
and send brief report co VFL: 

a. Jay Davis 
b . Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e, Charles R..a.tner 
f. Bennett Yanowitz 

4. Call Carl Sheingold to talk about CIJE 
slot on the GA agenda. 

5 . ~ith Alan Hoffmann, confer by telephone 
"1-'i :·h chief professional of each Leai 
(. ,,,,,,nuninity to encourage them to 
interview Senior Educators . 

6. 

7. I 

Propose to Mlli that he talk with Roy 
Hoff'oerger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

~1th SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 
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I 
I 

I 

I 

SHH 

SHH 

SHH 

SHH 

' SHH 

SHl-1 

SHH 

17/9/93 

6/8/93 

2/25/93 

7/22/93 

5/19/93 

3/24/93 

l 3/31/93 

' 

7/30/93 

8/15/93 

8/15/93 

8/19/93 

TBD 
' I 

TBD 

I TBD 

I 

I 
I 
l 
I 

I 
I 

I 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE A HOFFMANN

ORIGINATOR/PROJECT LEADER V F L  DATE 7 / 2 2 / 9 3

C O M P L E TE D  
OR R EM O V ED  

DA TE
D U E  D ATE

D A TE
A SSIG N EO
S TA R TED

A SSIG N ED
TO

(INITIALS)

j n n e m i f . u  !n o u s t b i a l  c o u p ! i b a t i O n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73MO (HfY 1 «9> reiNTEO |א UtA,

P R IO R ITYD ES C R IP TIO NNO.

8 /1 9 /9 3

8 /1 9 /9 3

8 /1 9 /9 3

8 /2 0 /9 3

TBD

7 /2 2 /9 3

7/22/93

7 /2 2 /9 3

6 /1 7 /9 3

7 /2 2 /9 3

ADH

ADH

ADH

ADH

ADH

Draft a mission statement for the Lead 
Communities project.

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

With staff, prepare time line and action 
plan for CIJE.

Consider what planning support Milwaukee 
requires and how best to help.

1.

2 .

3.
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□ ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE I 
O RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE A HOFFMANN 

noo 111,. 1,..,,,...,.~,,.uv, --
ORIGINATOR/PROJECT LEADER VFL DATE 7/22/93 

NO. DESCRIPTION 
ASSIGNED l DATE COMP\.fTED 

PP.10RJ7Y TO ASSIGNEO OUE OAH ORREMOVEO 
(INITIALS) STAfn'ED CATE 

I 
1. Draft a mission statement for the Lead ADH 7/22/93 8/19/93 1 

Communities project . 

8/19/93 1 2. Redraft PERT char t on which clear ADH 7/22/93 
milestones for CI J E are highli ghted . 

3. York with CRB Foundation to clarify ADH 7 /.22/93 8/19/93 
relationship of Israel experience 
programs to Lead Communities. 

4. With staff, prepare time line and action ADH 6/17/93 8/20/93 I 
pl an for CIJE. 

s. Consider what planning support Milwaukee ADH 7/22/93 TBD 

requires and how best to help. 
I 

I 

I 
I 

l 
I 

I I 
' 

I 
I . 

. 
I 

I 

I 

1 I I I 
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FUNCTION CIJE STEERING COMMITTEE I

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

ORIGINATOR/PROJECT LEADER
VFL

DATE
7/22/93

C O M P L E TE D  
O S  R EM O VED  

D A TE
d u e  d a t e

D A TE
A S S IG N E D
S TA R TE D

A SSIG N ED
TO

(IN ITIA LS )
PRIORITY

P R E M IE R  iN O u f l f w iA L  C O W P O w a j i o N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73600 (fifV. J/*9) PK1NTTO IN U.SJL

C

D E S C R IP TIO NNO.

8/2/93

8/15/93

7/22/93

6/30/93

8/19/937/22/93

5/19/93 ! 8/19/93

8/21/93

ז
12/15/93

TBD

TSD

TBD

5/28/93

6/16/93

3/5/93

4/29/93

3/5/93

BH

BH

BH

BH

BH

BH

BH

BH

BH

Complete and mail report to Cumrairtgs 
Foundation.

Contact the following board members 
in preparation for the August 26 Meeting 
and send brief report to VFL:

a. Gerald Cohen - done
b. Susan Crown
c. Billie Gold
d. Neil Greenbaum - done
e . Thomas Hausdorff
f. Mark Lainer - done
g. Matthew Maryles - done
h. David Teutsch - done

Meet with J. Woocher for guidance on 
approach to mailing publications.

With SF and ARH, draft a job description 
for Barry Holtz.

1'repare a memo summarizing proposal on 
distribution of CIJE materials.

Work with Atlanta on filling the position 
of Director of the Lead Community 
project.

Prepare suggestions for how to proceed 
with pilot projects in Atlanta.

Work with Milwaukee on pilot projects.

Begin work with Baltimore on a pilot 
project.

1.

2.

3.

4.

5.

6.
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0 ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION 

□ RAW MATERfAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
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CIJE STEERING COMMITTEE 

HOLTZ ASSIGNMENLS 

I 

~ 
ORIGINATOR/PROJECT LEADER 

VFL 
DATE 7/22/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

DfSCRIPTION 

Complete and mail r~port to Cummings 
Foundation. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Haryles - done 
h. David Teutsch • done 

Meet with J. Uoocher for guidance on 
approach to mailing publications. 

~ith SF and ARH, draft a job description 
for Barry Holtz . 

r, epare a memo SUI!lIIL!!.rizing propo,sal on 
distribueion of CIJE materials. 

Work with Atlanta on filling the position 
of Director of che Lead Community 
project. , 

Prepare suggestions for how co proceed 
with pilot projects in Aclanta. 

Uork with Milwaukee on pilot pro,jects. 

Begin ~ark with Baltimore on a piloc 
project. 

9 10' 39tid l SNI 7 3Q NtJ W 0 1 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DAT£ 
ASSIGNED 
STARUO 

I 

Out; DATE 

BH 7/22/93 8/2/93 

BH 6/30/93 8/15/93 

BH 

BH 

BR 

BH 

BH 

BH 

BH 

i 

7 /22/93 8/19/93 

5/19/93 : s/19/93 

, 5/28/93 8/21/93 

6/16/93 

3/5/93 

4/29/93 

3/5/93 

I : 
! 12/15/91 

I 
! TBD 

I 

i TBD 
I 
I ! BO 

COMPLETED 
OR REMOVED 

DATE 

0v : s1 ss , l~ 1nr 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECTA)BJECTIVE LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER
VFL

DATE
7/22/93

| P w t .M »E ^  !N O U S T P iA L  C O « P Q « A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73390 (REV. 1/SD) PSINTEO IN 0 SA

C O M P L E TE D  
O S  R EM O VED  

D A TE
D U E  D A TE

7/22/93

8/1/93

8/19/93

8/31/93

10/1/93

TBD

TBD

D A TE
A S S IG N E D
S TA R TE D

7/9/93

6/17/93

7/22/93

5/19/93

4/7/93

2/25/93

4/7/93

ASSIG N ED
TO

(IN ITIA LS)
PRIORITY

VFL

VFL

VFL

VFL

VFL

VFL

VFL

D E S C R IP TIO N

Schedule joint telecon of search and 
executive committees to consider Hoffman 
appointment; prepare bios on CIJE staff; 
draft talk piece on Lead Communities.

With SW, draft a written progress report 
to be sent to the board in early August.

Work with CJF to schedule a meeting of 
CIJE with Lead Community representatives 
on 11/16, in conjunction with the GA.

With ARH, develop plan to support e*ch 
item on the CIJE PERT chart.

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we exp«ct.

Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations.

Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

N O .

2 .

3.

4.

5.

7.

0t׳ : s 1 s 6 1 <l3 i n rA I 0 ' 3 9 d d  i S N 1 n 3 a N d W  0 1

0 "''"''-""'E" •NOU6T"'1,>~ t::r:>'""'0AATION 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS I FUNCTIOl'1 CIJE STEERING COMMITrEE 
□ RAW MATERIAL ~ 

I 

LEVI ASSIGNMENTS 
□ FUNCTIONAL SCHEDULE SUBJECT ,{)BJECTIVE 

1aMOOIEV, ll:!!)] ,.,._Nlf0 *VU VFL 7/22/93 ORIGINATOR/PROJECT LEADER DATE 

NO. ASSIGSEO I OAT( COMP\.EiEO 
DESCRIPTION PRIORITY TO ASSIGNED OU£ OATE OR REMOVED 

(INITIALS) STAATE:O DATE 
I 

I 

1. ' Schedule joint telecon of search and. VFL 7/9/93 7/22/93 I 

executive committees to consider Hof fman 
.. appoincment; prepare bios on CIJE staff; 

I draft talk piece on Lead Communities . 

2 . With SW, draft a written progress r epor c I VFL 6/17/93 8/1/93 
to be sent to the board in early Au&Ust. 

! 

3. Work with CJF to schedule a meeting of VFL 7/22/93 8/19/93 
CIJE with Lead Gomm.unity representatives 

l I on 11/ 16, in conjunction with the CA. l I 4. With ARH, develop plan to support each I VFL 5/19/93 8/31/93 
I item on the CIJE PERT chart. I 

5. Plan to discuss letters of agreemen t for VFL 4/7/93 10/1/93 
t he Lead Communities . Consider including 
ou~ expectations regar ding the sort of lay 

I I 
and professional involvement we expect. 

6. Schedule a telecon with Executivo 1vFL 2/25/93 TBD 

I Collllllittee members following a meecirtg of 
I presidents and executives of partner 

organizations. I 
I 

7. Develop a communications program: VFL 4/7/93 TBD 
internal; with our board and advisors; 

I 
with the broader community. 

I 

I 

I 
I 
! 

I ' ' ' ! I 

I 

I 

I 

I 1 

I I 
I 

I 

I I 
I 

I I l 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

7/9/93DATEVFLORIGINATOR/PROJECT LEADER

[ rn e iv iifr -M  i m o u s t p i a l  c o r p o r a t i o n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

(REV. 1/80) W 1NT£0 IN U.S.A.

C O M P L E TE D  
OR REM OVED 

D A TE
D U E  D A TE

D A TE
A S S IG N E D
S TA R TE D

A S S IG N E D
TO

(IN ITIA L S )
PRIORITYD ES C R IP TIO NNO.

8/15/932/25/93MLM

8/31/93

8/31/93

4/7/93

6/17/93

MLM

MLM

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Consider establishing a finance 
committee.

Visit with Erica Jesselson to get hir on 
board to support CIJE.

ר ה 4 ז 3 ,s t  s b: ! ק

I

a ! 0 3 9 ־ b d  1 S N I ר   BdNdW 0 1

0 r,nSM it· M IN CIU ST"IAI. CO,.POAATION 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE STEER.INC COMMITTEE 
□ RAW MATERIAL t-------- -
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION 

I 

l . Contact the following board members i n 
preparation f or the August 26 meeting and 

•. send brief report to VFL: 

a. Charles Bronfm.an 
b . Max Fisher 
c. Lester Pollack 
d. Richard Scheu.er 

2 . Consider establishing a finance 
committee. 

3. Visit Yi th Er ica Jess8lson to get her on 
board to support CIJE. 

810 ' 39tld lSNl73QNtlW 0 1 

PRIORITY 

I 

I 
! 

MAND EL ASSIGNMENTS 

VFL 

I 

I 

ASSIGN£!> 
TO 

(INITIALS) 

Ml.M 

MLM 

OAT£ 
ASSIGNEO 
$TARTED 

2/25/93 

4/7/93 

6/17/93 

I 

I 

DATE 7/9/93 

DUE DATE 

8/15/93 

8/31/93 

8/31/93 

I 

I 

COMPt.fTEO 
OR REM0V£D 

OAT£ 

It>: SI 86, L3 1nr 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS

DATE 7 /2 2 /9 3ORIGINATOR/PROJECT LEADER V F L

pft£r\/1l£ n  IN D U S T R IA L  I :t JWPOHATJCINJ

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73&C (*tY inWj P k W lt O  in y  S a

o

C O M P L E TE D  
O S  R EM O V ED  

D A TE
D U E  D A TE

D A TE
A S S IG N E D
S TA R TE D

ASSIG N ED
TO

(IN ITIA LS )
PRIORITYD E SC R IP TIO NNO .

8 /1 /9 3

8 /1 /9 3

8/2/93

6 /3 0 /9 3

6/30/93

7/22/93

SW

sw

sw

Ask AG to prepare a report on progress 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
proj ect.

With VFL, draft a written progress 
report to be sent to the board in 
early August.

Ask each Lead Community to prepare 
notes on annual plan for Baltimore 
meeting.

2.

3.

£ < 12 תחר 6 91 : f זi S N I  3 י  GNdW 0 16 1 0 •  S 9 dd

0 ,:.,::,eM1E'f' INCuST"'""'' I :I ,..,,::,:::inATICN 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

1l.HO (lct."V, l,...1,$rtH'ttO IN u !.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE YYCODA ASSIGNMENTS 

-

Sl:E IU.N.IGl:IICXT lol.UIUIJ. P'0I.CT IIO, I S 
16l QJIJlUJ•ts 0N TW( COWUMN 

Of fHQ F<)llll fOU ~ION.II. so.eoou 

ORIGINATOO/PROJECT LEADER VFL DATE 7/22/93 

I 
A$SICNffi DATE I COMPLETED 

NO. OESCRIPTION PRIORITY TO ASSIGNED i OU£ DATE OR REMOVED 
(INITIALS) STARTED 

i 
0>.TE 

! 
l. Ask AG to prepare a report on progres s SW 6/30/93 8/1/93 

and plans for the second year of the . Monitoring , Evaluation & Feedback 
project. 

2 . 'With VFL, draft a written progress 6/30/93 8/1/93 
I 

I 
SW I 

report to be sent to the board in l I ! 
early August. I 

3. Ask each Lead Community to prepare I SW 7/22/93 8/2/93 
I notes on annunl plan for Baltimore 
I meeting. 

! 
l 
i 

I 

! 
I 

I 
I 

' 

I 
! 
I 
I 

' 
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5££ U iJU fiJJO lT  UUUJ/U. KKj Ci  NO. t l
f o* a j i o a m  ox m  c o w f i- t w n

FUNCTION CIJE STEERING COMMITTEE

SU8JECT/OfiJECTIVE ZUCKER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER
VFL

DATE 7/22/93

P B 1! M 1£ n  1N D U ! 11 H 1A L  C Q H ^ O n A T IO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7I W  (MY. 1/S9) PRINTED IN U-S-A

C O M P L E TE D  
OR R EM OV ED 

D A TE
D U E  D A TE

D A TE
A S S IG N ED
S TA R TE D

A SSIG N ED
TO

(IN ITIA L S )
PRIORITYD E S C R IP TIO NNO.

7/15/93

8/15/93

S/15/93

7/30/93

8/15/93

8/15/93

TBD

TBD

6/30/93

6/8/93

4/29/93

7/9/93

6/17/93

2/25/93

3/24/93

1/28/93

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

Encourage MLM to invite a Jesselson 
family representative to August 26 board 
meeting.

With SHH, talk with MLM about the 
advisability of approaching Jesselsin 
family to partner with Jira Joseph giant.

Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE...

AJN, and HlZ toSchedule meeting of MLM, 
discuss CIJE funding.

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Encourage MLM to talk with Corky Goldman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESRA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

3.

4.

5.

6.

inr3־ t ׳ : s 1  s e .  LZ

-
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0 ., .. h,..,,1En ,Neu: 11 .......... cc;, .. .,Of'ATION 

□ ASSIGNMENTS ~ 

□ ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /~ JECTIVE 

,,-u,r,,. 11.., .,.,mo,~ v.s..< -
ORIGINATOl'I/PROJECT LEADER 

NO. OE'SCl!IPTION I 
I 

PRIORITY 

1. Encourage MU< to invite a Jesselson I 
family repr esentative to Augus t 26 h-oa r d .. 
mee-cing. 

2. With SHH, t alk with HL~ about t he j 

I 
advisability of appr oaching Jes sels$n I famil y to partner with Jim Joseph gt ant. 

I 

3, Schedule a telecon of ML~ with Gershon 

I Kekst to discuss CIJE. 

4. Schedule mee t i ng of Mili, AJN, and Hi.Z to I 
discuss CIJE funding. 

j 
5. Wi'th VFL, prepare C. Ratner to report on I 

Lead Communi ties at board meeting. 

I 6 , Contact the followin~ board members i n 
pr eparation for the August 26 meetiftg and 

I ' 

I 
send brief report to VFL; 

I a. Mandell Berman I 

' 
b. John Col man I c. Maurice Corson 

I 7. Encourage MLM to talk with Corky Go•dman 
prior to scheduling a meeting with the t 

I 

presidents and execu-cives of CJF, JtCA 

I 
I 

and JESNA. 

8. A~range meeting for ML~ with presid~nts 

I I 
and executives of CJF, JCCA and JESPfA and 
second raeeting to include CRB , Crown, Avi 

I 
Chai, wexne= and other funders. 

I I 

I I I 

I 
I 

I I 

i 

I 
I 
I 

020 '39t:Jd .!.SN I 7 30Nt;W 01 
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STEERING COMMITTEE 

ZUCKER ASSI GNMENTS 
. 

VFL 
DATE 7/22/93 

ASSIGNED OAT£ 

I 
COMPLETED 

TO ASSIGNED OUEOATE OR REMOVED 
(INITIALS) STARTED DATE 

16/30/93 

I 
I 
I 

HLZ ! 7 /15/93 
I 
I 

HLZ 16/8/93 8/15/93 

HLZ 4/29/93 8/15/93 

HLZ 7/9/93 7/30/93 

HLZ 6/17/93 8/15/93 

HLZ 2/25/93 8/15/93 

I I 

I 
I 

I HLZ 3/24/93 TBD 

HLZ 1/28/93 TBD 

' 

I 
! 

! 

I 

' i 
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DRAFT 7/27/93

Agenda
CIJE STAFF TELECON 

July 29, 1993 
9:00 AM (EDT)

Participants: Seymour Fox, Annett• Hochstein, Steve Hoffman, Alan
Hoffmann, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker

Assignment

VFL

VFL

VFL

SW

VFL

VFL

I. Review minutes of July 22

II. Review assignments of July 22

III. Aug. 26 Board Meeting

A. Contacts with campers 

Anything we need to consider in planning meeting?

B. Status of materials to be miled in advance

1. Gamoran report

2. Holtz report

3. Progress report

C. Review agendas (Any revisions?)

1. Executive Committee

2. Board

D. Reminder of schedule

1. Aug. 25, 1-5 PM at JCCA

2. Aug. 26, UJA/Federation

a. 0 : 3 0  !ejCzresnments

b. 10-11:30 Exec. Com,

What staff people should we suggest be present?

c. Aug. 26, 12-1 ־ Lunch

d. Aug, 26, 1-4 - Board meeting

e. Aug. 26, 4-5 - Debrief (Any change in this?)

Planning meeting

C

9 0 : 6  SB < 33 ־ ! n r
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DRAFT 7/27/93 

AGENDA 
CIJE STAFF TELECON 

July 29, 1993 
9:00 AM (EDT) 

Participants: Seymour Fox, Annett• Hochstein, Steve Hoffman, Alan 
Hoffmann, Barry Holtz , Ginny Levi, Shmuel Uygoda, Henry L. 
Zucker 

I. 

II. 

Review minutes of July 22 

Review assignments of July 22 

Ill. Aug. 26 Board Meeting 

A. Contacts with campers 

Anything we need to consider in planning meeting? 

B. Status of material s to be ll!lliled in advance 

1. Gamoran report 

2. Holtz r eport 

3 . Progress r e por t 

C. Review agendas (Any revisions?) 

1, Executive Commi t tee 

2 . .Board 

D. Reminder of schedule 

l. Aug. 25, 1-5 PM at JCCA • Planning meeting 

2 . Aug. 26, UJA/Federation 

~ - 9:30 ~etresrunents 

b. 10- 11:30 Exec. Com . 

What staff people should Ye suggest be present? 

c . Aug. 26, 12-1 • Lunch 

d. Aug. 26, 1 -4 - Board ~eting 

Assignment 

VFL 

VFL 

VFL 

s~ 

VFL 

VFL 

e . Aug. 26 , 4 - 5 Debrief (Any change in this?) 

200 • 3EJl:,d 1SN17 3QNl:,I,.; Ol 



VFL/SW

SW/VFL

BH

Team

VFL

IV. Staff meeting (Aug. 19-20, Am. Friends of Hebrew U.)

A. Should Ellen Goldring's memo on the data analysis
of the principals' survey be discussed at this
meeting? If not, when/wh*re will it be considered?

V. Lead Communities Joint Meeting (Aug. 23-24, Baltimore)

A. CUE team to meet at 10:30 am

B. Lead Community representatives to arrive for lunch

C. Status of SW calls for input to agenda

D. If Adam is expected to mak* a presentation on mef, he 
would like to know in advance,

VI. Report on conversation with John Ruskay

VII. Status reports on communities

A. Atlanta

B. Baltimore

C. Milwaukee

VIII. Schedule next telecon 

None

(

9 0 : 6  £ 6 1  8 2  - IDF

1SN I ר BCtNy W 01G 0 0 ' 39bd

IV. 

V. 

Staff meeting (Aug. 19-20, M. Friends of Hebrew U.) 

A. Should Ellen Goldring's memo on the data analysis 
of the principals' survey be discussed at this 
meeting? If not, when/where will it be considered? 

Lead Communities Joint Meetins (Aug. 23-24, Baltimore) 

A. CIJE team to meet at 10:30 a.m 

B. Lead Community representatlves to arrive for lunch 

C, Status of SW calls for inp~t to agenda 

D. If Adam is expected to make a presentation on mef, he 
would like to know in advance. 

VI. Report on conversation with John Ruskay 

VII. Status reports on communitiei 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

VIII. Schedule next telecon 

Non-e 

E:00 · 39tld 
1SNI73QNt,W Ol 

VFL/SW 

SW/VFL 

BH 

Team 

VFL 
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7/6/93

CIJE EXECUTIVE COMMITTEE MEETING 

August 2 6 , 1993 

AGENDA

(Refreshments 9:30; Meeting 10 - 11:30)

I. Introductory Remarks MLM

II. Progress Report ARH

III. Proposed Workplan A. Hoffmann

IV. Development Report by AJN (If we have a Blaustein or Jim Joseph gift 
to report)

V. Budget for 1993 A. Hoffmann

90:6 s s  . 83 i n r
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7/6/93 

CIJE EXEtuTIVE COMMITTEE MEETING 

August 26, 1993 

AGENDA 

(Refreshments 9:30; Meeting 10 - 11:30) 

I. Introductory Remarks MLM 

II. Progress Report ARH 

III. Proposed ~orkp!an A. Hoffmann 

IV. Development Report by AJN (If we have a Blauscein or Jim Joseph gifc 
to report) 

V. Budget for 1993 A. Hoffmann 

!700'39cl d 
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7/6/93

CU E  BOARD MEETING 

August 26, 1993 

AGENDA

(Lunch 12 1:00 ־; Meeting 1 4:00 י)

I. Welcome and Progress Report

Introductory remarks, comaent on CIJE role with respect to Lead 
Communities, etc., and introduce Alan Hoffmann.

Alan HoffmannComments

Introduce Gail Dorph, commant on new status of Barry Holtz, 
discuss staffing.

II,

Overview of the Lead Communities Project Charles Ratner

Responses by chairs of Lead Community projects:

Atlanta ־ William Schatten

Baltimore - Genine Fidl«r, Ilene Vogelstein

Milwaukee - Jane Gellraan, Louise Stein

III.

Esther Leah Ritz 

Adam Gamoran 

Ellen Goldring

Monitoring, Evaluation & Feedback Report

A. Introductory Remarks

B. Update on Overall Project

C. Prelimary Report on Educators' Survey

IV.

John Colman 

Barry Holtz

Update on Best Practices & Pilot Projects

A. Introductory Remarks

B , Report

V.

TBDD’var TorahVI

L 2 - S  £ 6  <
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._../ 

7/6/93 

CIJE BOAR.l) MEETING 

Au.gust: 26, 1993 

ACENDA 

(Lunch 12 - 1:00; Meeting 1 - 4:00) 

I. Welcome and Progress Report 

Introductory remarks, COll!lllent on CIJE role with respect to Lead 
Communities, etc., and introduce Alan Hoffmann. 

II. 

III. 

Co111lllents Alan Hoffmann 

Introduce Gail Dorph, comment on new statu~ of Barry Holtz, 
discuss staffing. 

Overview of the Lead Communities Project Charles Ratner 

Responses by chairs of Lead Community projects: 

Atlanta ·· William Schatten 

Baltimore · Cenine Fidl~r, Ilene Vogelstein 

Milwaukee - Jane Gellman, Louise Stein 

lV. Monitoring, Evaluation & Fee4back Report 

A. Introductory Remarks Esther Leah Ritz 

B. Upd&te on Overall Project 

C. Prelimary Report on Educators' Survey 

V. Update on Best Practices & Pilot Projects 

A. Introductory Remarks 

B. Report 

VI. D'var Torah 

£00 ' 39 1::l d 
1sNn3QNl::;jW Ol. 

Adam Gamoran 

Ellen Goldring 

John Col1nan 

Barry Holtz 

T:.BD 
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N a s h v i l l e , T e n n e s s e e  .) 7203

To: Ginny Levi 

Froth: Ellen Goldring

Sal Educator Survey; Principal Questionnaire

Date* July 23,1993

I have just received the following r<s-* from Nancy Hendrix regarding 
the data for the Principal's (educational directors/leaders) 
version of the educator survey. As you may recall, Hilwauxee is in 
the process of collecting surveys froa educational leaders now.

1 have asked Nancy to give me an estimate for data entry only. We 
are hopeful that once we hire * new field researcher to replace 
Claire, s/he will be able to analyze the data.

How do you suggest we proceed? I do not tninK we need an immediate 
decision, as questionnaires are still being sent back to, Ruth.

^ 0 : 6  2 6 .  8 2

i S N 1 n 3 a N y w  0 1
9 0 0 ■ 3 9 y d

J'~abndy Col/cg~ 
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Tot Ginny Levi 

From: Ellen Goldrin9 

~a, Eduo.::lto~ ~urvey; Frincip,a.1 Questionnaire 

Date: July ~3,199J 

% h~va juet rcc~Jived the following .fc'Ut from Nancy Hendrix regarding 
the data for the Principal's (educational directors/leaders} 
version of the educator survey. As you may recall, Milwol.lkee is in 
the process of collecting surveys from educational leaders now, 

I havo ~sked Nancy to ~ive m~ dn estimate tor data entry only. We 
a.re hopeful that once we hire a new field researcher to replace 
Clair~, s/he will be able to a~alyze the data. 

How do you euggost we proo~ed? I do not tnink we need an immediate 
decision, as q~e~tionnaires are s~ill being sent ~ac~ t~ Ruth. 
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Ellen GoldringTot

Fromt Nancy Hendrix

Subject: Estimate for Pr1m;1pal Questionnaire Entry

I hav« estimated whai it would cost for us to do the entry, verification, and coding of open- 
ended and fixed response questions for the principal study. If we spread the costs of data
entry as well as coding and verification among the three cities in the same way that we did 
before, Milwaukee and Atlanta would each pay $220, and Baltimore would pay $1100.
If Milwaukee were the only city, they would pay $1320 since the cost o f open-ended ques- 
tions, training, etc. would be borne by tfaem alone. If for some reason, each of the three 
dtlos has about the same number of questionnaires, wc can simply divide 51540, the total 
for processing between 60 and 200 questionnaires, by three.

Much of the cost, again, is based on the length of the questionnaire which requires not only 
more time to enter each response but, imore importantly, more initial time in training entry 
personnel on the fine points of entry especially in regard to the large number of ׳‘other" 
answers. Unfortunately even though the teacher’s and principal’s questionnaires will be 
alike, the answers to " o th e r s ,  please specify” may not be. In any case, time will b e  ex- 
pended determining whether or not to cade the dozens of "other" answers exactly as in the 
teacher’s questionnaire or differently.

If tot some reason, each of the three cities has about the same number of questionnaires, 
we can simply divide $1540, the total for 150 questionnaires by three. We are set up for 
handling large numbers of questionnaires; there really is an economy of scale, so that the 
per questionnaire cost turns out to be much higher for every part of the process when we 
are dealing with small numbers.

We have finished the data entry for the educator’s questionnaire except for an additional 
packet which arrived Monday. Thus we can begin the analysis since we have been assured 
that no more questionnaires will be sent. Let me hear from you if you have additional in- 
formation on crosstabs and correlation preferences. 1 have your fax which 1 am using as a 
guide, I will call with any additional questions as we proceed. I am looking forward to the 
analysis phase.
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To: E11en Go 1 dr-i rig 

Fromt Nanc~ Hendrix 

Subject: Estimate for Pr1m;1pal Quest1onn11re Entry 

I havo cstimat~d wha~ it:. woulu ~o5t for us to do the entry, verification, and coding of open
ended and fixed resp<>ose questions for the principal study. I!we spread t.he costs of data 
entry as woll as coding a.ad verf tication among the three cities itl the same way that we did 
before, Milwauk~e and Atlanta would each pay $220, and Baltimore would p~y SHOO. 
If Mllwauk~c wero the only city, they would pny $1320 since tho cost of open-ende<:l ques• 
tious, tr~ining, etc. would be borne by tllem alone. 1f for some reason, each of the three 
dt!c5 hM 11-bout the sa111e number o! questionMires, w~ call simply divide $1540, the total 
for proce$!Jng between 60 and 200 que91tionnaires, by three. 

M\l.Qh of the cost, again, is baseu on the length of the questloru,atre whicb requires not only 
more time to e11.ter each rcspolllic tnn, more importantly, more initial time in training entry 
per:sonnel on the ftne points of entry especially ui regard to the large .number of "other" 
answers. 'Unfortunately even LhO\lgh rlle teacher's and principal's questionnaires will be 
alilce, the answer! to "oth~r:s, please spedfy" may not be. In any case, time will be ex
pended determ.inins whtthcr ur not to code the dozens of "other" answers exactly as in the 
tea.ch~r's q_uestionnaire or differently. 

I£ tot eome r-cuon, each of lhe tlu·ee viliOll:I hw; about the same number ot questionnaires, 
we can simply divide $1540, the total for 150 questionnaires by three. We are set up for 
handl.lttg largo numbers of questionnaires; there really is an economy of seal~, so that the 
per questionnaire tost turns uut to be much higher for every part of the pxocess when we 
are dealing with 5n,all numbers. 

We have fm.ished the data cmry for the eclucator's quesiionnaire except for an ad'1itiooal 
packet which arrived Monday, Thus we can b~gin tbe analysis since we have been assured 
that no i:noro questionnaires will be sent. Let rne hear from you if you have additional in
formation on cross tabs and correlation preferences. 1 have yout fax w.b..ich I am using as a 
gl,lldc, I will ca.11 with any additional quesllons as we proceed, lam lookinE forward to the 
an.alysis phue. 
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VIEW PO IN T

Surveying changes, challenges in Jewish life
munities throughout the world.

I believe that, if we build intensive 
frameworks of Jewish learning, if we re- 
em it and inspire outstanding educators to 
seek innovative ways to interpret our tradi- 
tion and history, we can defeat the forces 
o f assimilation.

As a result, efforts in which I am deeply 
involved in America and worldwide have 
chosen to focus on first: building a com- 
miinily climate that places the highest 
priority on Jewish education and, second: 
bringing into this work outstanding poo- 
pie. It is people who will build Jewish 
continuity. It is a combination of great 
ideas and inspired lay leaders, scholars and 
educators that will change the trend lines.

Wc arc challenged to build Jewish con- 
linuity in a "climate of freedom.” In dcvol- 
ing our lives to Jewish education, we are 
proclaiming that it is not the enemy out- 
side that will keep us together, but shared 
values and experiences that give meaning 
to Jewish life.

Morion L. Mandcl, a Cleveland busi- 
nessman and philanthropist, is the founding 
chairman o f the Council o f Initiative* in 
Jewish Education. These remarks were 
presented at a recent Hebrew University 
luncheon, in Jerusalem, where he was hon- 
ored.

That is a 180-degree shift.
What has also taken place for Jews is 

the shift from being either invisible, or 
marginal, in the larger socicty, to being an 
active political voice in American life. 
Jews stand up, as Jews, in either the

We can no longer 
perpetuate our culture 
simply by having children.

Republican or Democratic parties, and in 
virtually every part of American life. Just
being Jewish in the private realm is a 
phenomenon of the past 

And yet, alongside this great gift o f in- 
tcgration, and of dignity, wc find an enor־ 
mous growth in assimilation. There is a 
fear that wc could disappear as a signifi- 
cant group in the Diaspora in the next 
hundred years,

I mention all o f this 10 indicate why, af- 
ter my having so many years of involve- 
mcnt in communal life, in federations, in 
community centers, I have chosen to be 
involved, with almost a single-minded 
passion, in fostering the growth and inten- 
sity of Jewish education in Jewish com-

W hat challenges we face as we consider 
our responsibility to build Jewish continu- 
ity. We can no longer perpetuate our cul- 
lure simply by having children.

In addition, in my youth, there was the 
sharp distinction between Jewishness as a 
personal, private, family matter and one's 
desire to "m ake it” -  to succeed in the 
larger society . We wanted to become part 
o f “ mainstream America." and not have 
our Jewishness be an obstacle to social 
integration into the larger socicty. This 
distinction between being Jewish at home, 
and just a “person” in the marketplace, 
was a dominant factor in my youth.

A good example o f change is the way 
the Jewish community center was first 
perceived in North America. I know this 
field. I have devoted part of my life to 
building the community-center movement.

At first, the JCC was conceived to inte- 
grate Jews into the American socicty. 
How could we take an immigrant popula- 
tion and teach them the ways of the new 
w orld? The JCC, also known as the 
“ Settlem ent H ouse,” was a marvelous 
bridge into mainstream America.

Now, the exact opposite is true. The 
concern of community centers in America 
today is to help people discover their 
Jewishness and the roots of their identity.

MORTON L  MAN DEL Special to the CJN

It is absolut ely 
mind-boggling to con- 
sidcr the enorm ous 
changes and chall- 
cngcs that have sur- 
faced in Jew ish life, 
ju st dur ing my life- 
time.

In my youth, there 
were powerful influ- 
ences on my sense of MancW 
Jewishness, but they did not come from an 
intensive and challenging formal Jewish 
education. Rather, I absorbed my Jewish- 
ness by osmosis. I breathed it in every day 
at home. I learned Jewish values and 
traditions from the way my parents and 
my older brothers and sister lived their 
lives. As part of that reality, I also knew I 
had no other choice but to be Jewish. 
Assim ilation was not an option. The 
Larger socicty made sure of that.

Compare that sense of Jewishness with 
the enormous range of opportunities and 
lifestyle options that arc available for 
Jewish youth today. Jewishness is no 
longer a "perm anent possession״  that 
comes automatically from one’s family. 
Rather, it is now a way of life to be em- 
braced by choice and conviction. W hat a 
trem endous shift, just in my lifetime.
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e<.lucntion. Rather, I absorbed my Jewish
ness by osmosis. I breathed it in every day 
at home. I learned Jewish values and 
traditions from the way my parents and 
my oldur brothers and sister lived tl1eir 
lives. As part of that reality, I also knew [ 
bull no other choice but lo be Jewish. 
Assimilation was not an option. The 
lnrgc, society made sure of that. 

Compare thut sense of Jewishness with 
1hc enormous range of opportunities and 
lifestyle options that arc available for 
Jewish youth today. Jewishness is no 
longer a "permanent possession" that 
comes au1om:11ically from one's family. 
Rather, il is now a way of life lo be em
braced by choice and conviction. What a 
t!emcndous shirt, just in my lifetime. 

What challenges we face as we consider 
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Lure simply by having children. 
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personal, private. fomily matl.Cr and one's 
desire to "make it" - to succeed in the 
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of "mainsticam America," and not huve 
our Jewishness be an obstacle to social 
integration into the larger society. This 
distinction between being Jewish at home, 
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A good example of change is the way 
ll1e Jewish community ccnrer was fi rst 
perceived in North America. I know this 
field. I have devoted part of my life to 
building U1e community-center movement. 

Al first, the JCC was con,eivcd to inte
grate Jews into the American society. 
How could we take an immigrant popula
tion and te::ich them the ways of the new 
world? The JCC, also known as the 
"Scnlcment House," was a marvelous 
bridge into mains11cam America. 

Now. the exact opposite is true. The 
concern of community centers in America 
today is 10 help people discover their 
Jewishness and the roots of their identity. 

That is a 180-dcgrec shift. 
What has also taken place for Jews is 

the shift from being either invisib[c, or 
margi,ml, in the larger society, to being ari 
active JJolitical voice in American life. 
Jews stand up, as Jews, in either the 

We can no longer 
perpetuate our culture 
simply by having children. 

Republican or Democratic 1iartics, and in 
virtually every part of American life. Just 

being Jewish in the private realm is a 
phenomenon of Ilic past 

And yet, alongside this great gift of in
tegration, and of dignit)'. we find an enor
mous growth in assimilation. There is a 
fear tJ1at we could disappc:ir as a signifi
cant group in the Diaspora in the next 
hundred year.1. 

I mention all of this 10 indicate why, af
ter my having so many years of involve
ment in communal life. in federations, in 
community centers, I have chosen to be 
involved, with almost a si11gle-minded 
passion, in fostering the growth and inten
sity of Jewish education in Jewish com-

munities throughout rhe world. 
I believe Ihm, if we build intensive 

frameworks of Jewish learning, if we re
cruit and inspire outst.1nding c<luca1ors to 
seek innovative ways LO in1c11irc1 our tradi
tion and history, we cnn defeat 1he force.') 
or assimilation. 

As a result, efforts in which I am deeply 
involved in America and worldwide have 
chosen 10 focus 011 first building a com
munity clim:lle that places the highest 
priority on Jewish education and. secoull: 
bringing into this work ot1tstandi11g peo
ple. It is people who will build Jewish 
continuity. It is a combination of great 
ideas and i11S[)ired lay lcudcr.;, scholars and 
cduc:itors th.it will change the ueml lines. 

We arc challenged lo build Jcv.·ish con
tinuity in a "climate of freedom." In devot
ing our lives to Jewish cduca1io11. we arc 
proclaiming that ii is not the enemy out
si11e that will keep 11s together. but shared 
values and experiences 1h:11 give meaning 
to Jewish life. 

,'Hor/011 l. ,lyfamlr.J, a Clev,:fo,u/ lmsi-
1u:s.m1an aml pliila111h,011is1, is the fou,ulin,(l 
d1airmc111 of the Council of lnitiat iv.:.i; irr 
Jewish F.ducotion. These remark:t were 
preseruecl at a rece111 J/ebrew U,1iversi1y 
luncJ1eon in leru.rnfem, where he was hon
ored. 
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Executive Director
/\

A~ Search 

B. selection 

eC Hire\

Ongoing Admin/Man.

A. Meetings & Telecons

1. CUE staff (weekly)

2. CIJE Steering 
Committee (every 
two weeks)

3. Staff seminars

B. Follow up on 
assignments

C. Prepare budget

D. Ongoing financial

1. Approvals

2. Managements
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Thursday, July 22, 1993

1. Work out what the CIJE staff needs will be for one year. Change and revise after your visit 
to the U.S.

2. Tell MLM must have a 4 full time seminars with your staff - each seminar to be 4 days long 
and 3 to be held in Israel, 1 in the U.S. Work out dates with ARH before you leave.

3. Must have an agenda for the pre-morning briefing with the two lay people from Baltimore 
(Botwinick and ARH to join this meeting).

4. Make a list of all the things that need to be mastered at the New York staff meeting.

5. Prod the Mandel Institute on doing something to help the denominations develop goals.

PREPARATION SEMINAR ASSIGNMENTS - ADHPREPARATION SEMINAR ASSIGNMENTS - ADH 
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Thursday, July 22, 1993

PREPARATION SEMINAR ASSIGNMENTS - SF

1. Give new goals project to Professor Twersky to critique - should be ready by October 15th.
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PREPARATION SEMINAR ASSIGNMENTS - ARH

Thursday, July 22, 1993

1. Decide what the five or six key concepts are of the CUE and prepare a draft for their 
presentation.

2. Take home the Planning Guide, re-read it and work on it.

3. Add to July monthly MLM report:
a) description of simulation
b) idea of "23"

4. Mandel Institute Assignments:
a) need an internal discussion on when the Educated Jew Project will come out as a book;
b) get back to ADH on Gaol project
c) do something with the denominations to help them develop goals ־ ADH should prod 
us on this.
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Thursday, July 22, 1993

PREPARATION SEMINAR ASSIGNMENTS - SW

1. Get in writing what each community wants as content for the second CIJE/LC Seminar.

2. Follow-up with VFL - who is responsible for Baltimore administration.

3. a) Make a list of all the things that the communities would have to have in order to get a 
mark of 100 in the launching of the first year of the L.C. project; e.g.

creating commission ־
- appointing a director
- Educators Survey (qualitative & quantitative)
- content of Pilot Project

b) Go through the actual report from the Lead Communities and compare with #3 in order 
to see where the need for important change is needed.

c) go through minutes of May Seminar and see if there were promises made.

4. Be in touch with VFL and work out a document which will be given as background material 
for N.Y. and Baltimore meetings.

5. Give ADH reports of April 22nd and 23rd of the selection of the three Lead Communities 
from the 23 that applied.

6. Review the key players of each community with ADH
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Agenda for meeting with SF, ARH, ADH, SW  
Thursday, July 29th . 3 p.m.

1) Baltimore telecon

2) Suggested background materials for :

a) New York staff meeting: b) Baltimore CIJE / LC seminar

1) A dam 's glossary 1) Idem

2) All material mentionned in 1) 2) Idem

3) Progress reports by Barry Holtz and Adam Gamoran

4) Atlanta: Emoiy ־ Blumenthal

5) Twersky to Board ???

6) I. Shorsh to be prepared for Alan's visit

7) Meeting for Alan with Bob Hirt ( Schiff)

8) Syme ( Reform m ovem ent) :  Who is setting up the meeting for Alan

9) Milwaukee's request for a keynote speaker for their retreat on vision ???

10) Milwaukee's request for Baltimore's seminar agenda

11) Adam Gamoran suggested plan for 93/94. Response by ?? ARH

12) Field researcher for Atlanta

13) Today's telecon, minutes , assigments, agenda.
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Atlanta Jewish Federation
1753 Peachtree Road, Northeast/Atlanta. Georgia 30309/404-873-1661 /FAX 404-874-7043

July 30, 1993

To: Shmuel Wigoda, CIJE

From: Lauren Azoulai

We would like included on the agenda for the August 23-24 
meetings:

1. an explanation about the CIJE operating process going 
forward. Who is in charge of what? How will we know with 
whom to speak about various situations, issues, etc.? 1 
might suggest the creation of an organizational chart in 
diagram form which can be distributed and serve as a basis 
for discussion. {I personally have not found the ׳erhead 
transparencies helpful.)

2. the revisiting of the schedule of meetings, who should 
attend them, how often they are held, where they will take 
place, and the purpose(s) of the meetings. We have some 
c^icern about how often staff has to be away, the expense 
involved in all the travel, and not wanting to overtax 
time or pocketbooks of our volunteers.

I appreciate the opportunity to provide input to the agenda 
We had a very productive meeting this morning with Bill 
Schatten, and I feel good about the progress we will make in 
the next couple of months. He is very concerned about our 
need to recruit a CJC director. Please be sure this is 
uppermost in the minds of anyone who might be in touch with 
potential candidates for us.

I look forward to seeing you in Baltimore.

PRESIDENT—Gerald D. Horowitz » FIRST VICE PRESIDENT—David N Minkin 
VICE PRESIDENTS—Jack N. Halpern, S. Stephen Selig III 

TREASURER-Mark Lichtenstein • ASSISTANT TREASURERS-Elliott Cohen, Jody Franco 
SECRETARY—Larry Joseph * ASSISTANT SECRETARIES—Candy A. Berman, Ann L Davis 

CAMPAIGN CHAIRMAN—Arnold 3. Rubenstein, M.D. • EXECUTIVE DIRECTOR—David I. Sarnat
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MILWAUKEE JEWISH FEDERATION 
MEMORANDUM

TO: Shmuel Wigoda

FROM: Ruth Cohen

DATE: July 26, 1993

Dear Shmuel:

I enjoyed talking to you on Monday, July 26. Per your request, I 
an listing the topics we would like to address during our meeting 
in Baltimore.

1. The definition of "A Lead Community Project".

2. Definition and clarification of the concept "systematic
change״.

3. Some strategic ideas for moving from institutional planning 
done in isolation, to a collaborative, community planning; how
to change the existing routine of individual 
organizations/agencies developing their own plans and trying 
to "establish their own niche״ to a more global outlook —  
planning in consultation and collaboration with other 
organizations, considering overall community goals, etc.

Goals definitions and implementation both on tha community ״ 4
level and the institutional level.

a. What kind of assistance can we expect to receive from 
C U E  consultants, the Educated Jew project staff, etc.?

b. What are some creative ideas for initiating the process 
of identification of substantive goals on both the 
community and institutional level?

Give my regards to Seymour, Annette and Danny Pekarsky.

Le’hitraot.

Ruth

RC/nm

1.1GO N. Prospect Avenue Milwaukee, Wisconsin 53202-3094 414-271-8338 FAX 414-271 •7U81

TOTAL P.01
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MILWAUKEE JEWISH FEDERATION

MEMORANDUM

TO: Shmuel Wigoda
Fax # 011 972 2 619-951

FROM: Huth Cohen
Fax # 001 414 271-7081

DATE: July 26, 1993

RE: Lead Community Calendar

The following are some important dates for future Lead Community 
activities!

ActivityTimeDate

Visioning exercise
for Federation officers and
senior professional staff.

First meeting of the 
Personnel Development Task 
Force.

Commission retreat. 
Continuation of our 
visioning process.*

7:30 p.m.

1:00 p.m. - 
8:00 p.m.

August 19

September 
(date to be 
established 
with Dr. Danny 
Pekarsky)

October 10

We are trying to identify a national speaker/facilitator for 
the retreat; a person of vision who can inspire our 
Commission, provide a model of a rich vision and guide the 
development of shared vision for our local community.

In order to effectively plan this activity, we need to 
finalize all details as soon as possible, especially 
identifying our key note speaker.

We would appreciate your suggestions and creative ides.

fid M ?rnmnrt Aunniin MiluinL״® ML/**8 . מ ו 414ל-71ו ״  ״ ״  f a x  414 -27 7ו 0 ו-8
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Shmuel Wigoda 
Page 2

Please share this information with Danny Pekarsky and give him my 
regards ״

Le י hitraot.

RC/ran

P.S. The October retreat is in lieu of the retreat originally 
planned for August.
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Memo

July 13, 1993
To: CIJE Board
From: Dr. Barry W. Holtz
Re: Update— The Best Practices Project

The Best Practices Project is an operation that has many long-range implications. Document- 
ing "the success stories of Jewish education" is something that has never been done in a 
systematic way and it is a project that cannot be completed within a short range of time. This 
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project— and probably the most useful— is to 
see it as one large project which seeks to examine eight or nine areas (what we have called 
"divisions"). The project involves two phases of work. First, is the documentation stage. 
Here examples of best practice are located and reports are written. The second phase consists 
of "work in the field," the attempt to use these examples of best practice as models of change 
in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequential. Although it is 
necessary to have the work of documentation available in order to move toward imple- 
mentation in the communities, we have also pointed out previously that our long-range goal 
has always been to see continuing expansion of the documentation in successive "iterations." 
Thus, the fact that we have published our first best practice publication (on Supplementary 
Schools) does not mean that we are done with work in that area. We hope in the future to 
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we are looking at the plan below as means of putting out a best 
practices publication, similar to what we’ve done for the Supplementary School division, in 
each of the other areas. What we have learned so far in the project is the process involved in 
getting to that point. Thus it appears to be necessary to go through the following stages in 
each of the divisions:

The Steps in Documentation: First Iteration

Preliminary explorations: to determine with whom I should be meeting 
Stage one: Meeting (or multiple meetings) with experts 
Stage two: Refining of that meeting, leading to a guide 

for writing up the reports.
Stage three :Visiting the possible best practices sites by expert 

report writers 
Stage four: Writing up reports by expert report writers 
Stage five: Editing those reports 
Stage six: Printing the edited version 
Stage seven:"Advertising" and Distributing the edited version

Next Steps

For this memo, I ’ve taken each "division" and each stage and tried to analyze where we cur- 
rently are headed:

1

-- -- tJ•I II t "-.r.... l VI I .,J I..:) 

Memo 

July 13, 1993 
To: CIJE Board 
From: Dr. Barry W. Holtz 
Re: Update-- The Best Practices Project 

P . 2 / 4 

The Best Practices Project is an operation that has many long-range implications. Document
ing "the success stories of Jewish education" is somethmg that has never been done in a 
systematic way and it is a project that cannot be completed within a short range of time. This 
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years. 

Documentation and Work in the Field 

The easiest way to think about the Best Practices Project-- and probably the most useful~- is to 
see it as one large project which seeks to examine eight or nine areas (what we have called 
"divisions"). The project involves two phases of work. First, is the documentation stage. 
Here examples of best practice are located and. reports are written. The second phase consists 
of "work in the field, 11 the attempt to use these examples of best practice as models of change 
in the three Lead Communities. 

The two phases of the Best Practices Project are only partiallv sequential. Although it is 
necessary to have the work of documentation available in order to move toward imple
mentation in the communities, we have also pointed out previously that our long-range goal 
has always been to see continuing expansion of the documentation in successive "iterations." 
TI1us, the fact that we have published our first best practice publication (on Supplementary 
Schools) does not mean that we are done with work in that area. We hope in the future to 
expand upon and enrich that work with more analysis and greater detail. 

In the short run, however, we are looking at the plan below as means of putting out a best 
practices publication, similar to what we've done for the Supplementary School division, in 
each of the other areas. What we have learned so far in the project is the process involved in 
getting to that point. Thus it appears to be necessary to go through the following stages in 
each of the divisions: 

The Steps in Documentation: First Iteration 

Preliminary explorations: to determine with whom I should be meeting 
Stage one: Meeting (or multiple meetings) with experts 
Stage two: Refining of that meeting, leading to a guide 

for writing up the reports. 
Stage three:Visiting the possible best practices sites by expert 

report writers 
Stage four: Writing up reports by expert report writers 
Stage five: Editing those reports 
Stage six: Printing the edited version 
Stage seven:" Advertising" and Distributing the edited version 

Next Steps 

For this memo, I've taken each "division" and each stage and tried to analyze where we cur
rently are headed: 

1 



P. 3/4

1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports 
coming in which were originally promised.

2) Early childhood programs
Here we are at stage five. The volume should come out at the end of the summer.

3) JCCs
Here we are at stage three. This will require visits, report writing, etc. The JCCA is our 
partner in implementing the documentation.

w ׳־! v . J 3• I •־׳ I/CVr r ׳*־-? , .
4) Day schools
Here we are at stage one, two or three, depending on the denomination. Because this involves 
all the denominations, plus the unaffiliated schools, this will be,the most complicated of the 
projects for the year. £ v  ^  , ( , j  _ j <v f - U  k - ^ - f

5) College campus programming
Here we are at stage three, with the national Hillel organization as a partner. One question to 
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel 
programs, we need to choose report writers, visit sites, etc.

6) Camping/youth programs
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. It’s probably fairly easy to identify the right participants via the denominations and the 
JCCA.

7) Adult education.
Here we are at the preliminary stage. We should be able to have a stage one meeting this 
year. Here gathering the right participants is probably more complex.

8) The Israel experience
We hope to move this project forward with consultation from the staff of the CRB Foundation. 
As they are moving forward with their own initiative, we hope to be able to work on the "best 
practice issues" involved with the successful trip to Israel.

9)C0mmunity־Wide initiatives
Finally, I have recommended that we add a ninth area-־ Community-Wide initiatives using 
JESNA’s help. This refers to Jewish education improvement projects at the Federation or BJE 
level, particularly in the personnel or lay development area. Examples: the Providence BJE 
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of 
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use 
JESNA's assistance could probably be launched rather quickly.

Lead Communities: Implementation— and How to do it

In previous reports I have quoted Seymour Fox’s statement that the Best Practices Project is 
creating the "curriculum" for change in the Lead Communities. This applies in particular to 
the "enabling options" of building community support for Jewish education and improving the 
quantity and quality of professional educators. It is obvious from the best practice reports that 
these two elements will appear and reappear in each of the divisions under study.

The challenge is to develop the method by which the Lead Community planners and educators 
can learn from the best practices that we have documented and begin to introduce adaptations 
of those ideas into their own communities, This can occur through a wide range of activities 
including: presentations to the local Lead Communities commissions about the results of the 
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best
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practices in action; visits by best practices practitioners to the Lead Communities; workshops 
with educators in the Lead Communities, etc. The Best Practices Project will be involved in 
developing this process of implementation in consultation with the Lead Communities and with 
other members of the CUE staff. We have already discussed possible modes of dissemination 
of information in our conversations with the three communities.

How can we spread the word?

The first report on supplementary schools has engendered a good deal of interest in the larger 
Jewish educational community. One issue that the CUE needs to address is the best way to 
make the results of the Best Practices Project available. How should the dissemination of 
materials take place? How should the findings of this project have an impact on communities 
outside of the Lead Communities? Certainly we should find ways to advertise and distribute 
the materials as they are produced. Perhaps we should also begin to consider a series of meet- 
ings or conferences open to other communities or interested parties, as the project moves for- 
ward.
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practices in action; visits by best practices practitioners to the Lead Communities; workshops 
with educators in the Lead Communities, etc. The Best Practices Project will be involved 1n 
developing this process of implementation in consultation with the Lead Communities and with 
other members of the CUE staff. We have already discussed possible modes of dissemination 
of information in our conversations with the three communities. 

How ca.n we spread the word? 

The first report on supplementary schools has engendered a good deal of interest in the larger 
Jewish educational community. One issue that the CIJE needs to address is the best way to 
make the results of the Best Practices Project available. How should the dissemination of 
materials take place? How should the findings of this project have an impact on communities 
outside of the Lead Communities? Certainly we should find ways to advertise and distribute 
the materials as they are produced. Perhaps we should also begin to consider a series of meet
ings or conferences open to other communities or interested pa11ies, as the project moves for
ward. 
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