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NOTES

February 8, 1993

To: CIJE Evaluation Project Advisory Board
From: Adam Gamoran and Ellen Goldring
Re: Draft of summary report

Enclosed is a draft of our summary report on our first quarter of fieldwork. The
report has three parts: Community comparisons, progress made by CIJE, and
progress made by the evaluation project. The intended audience for this summary
report is CIJE staff (not community members). We would appreciate any quick
reactions you con provide, both on the substance of the report and how it should he
distributed. We would like to incorporate your suggested revisions next week (the
week of Feb. 15).

You can reach us by fax or by electronic mail at:

Fax: Elg£yTgnif—mfllj:
Adam: 44-31-668-3263 EKJC68®ERCVAX.ED. ACOJK
Ellen: 1-615-343-7094 GOLDRIEB@VUCTRVAX.bitnet

Thanks very much.

FAX NUMBER FOR REPLY +31 668 3263.

PLEASE TELEPHONE 431 650 4186/4187 IF THERE ARE ANY PROBLEMS WITH THE
RECEIPT OF THIS DOCUMENT.
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MEMORANDUM

TO: STEVE HOFFMAN, SHULAMITH ELSTER & GINNY LEVI
FROM: ANNETTE HOCHSTEIN
DATE: FEBRUARY 8, 1993

RE: LEAD COMMUNITIES: NEXT STEPS

Dear Fellow Travellers,

Despite the hectic schedule it was wonderful being with you. I
hope everyone got home safely and well. So as not to forget -
and before reading formal minutes, I am faxing this preliminary
and probably incomplete list of what we need to produce, promises
made, meetings to convene or confirm, and steps that are
otherwise necessary in order to continue the job of building
credibility, momentum and good work in the lead communities.
Please see this as a random list which I'll be happy to see
integrated in any master list of assignments that Ginny may be
compiling. I have not related to the board meetings in this page.

a. Documents:

1. The planning guide should be produced and sent to the
communities within the next few days.

2. —.-,The Best Practices Guide and Best Practices in the
Supplementary School document should be circulated among us at
the very end of this week or the beginning of next week, to be
produced during the week of the 15th and placed in the hands of
the communities before our next round of visits later in
February.

b. A pilot project for Baltimore:

1. Barry Holtz and Shulamith Elster to wvisit with the
pPlanners in Baltimore and undertake conversations with them
towards the design and development of a first pilot project. A
meeting will take place on February 23rd (1:00-5:00 p.m.?) with
SF, AH, BH, SRE, and the planners in Baltimore to further discuss

this. (Ginny could you please convene this meeting?)
c. Negotiations on funding for a planner:
1. To remind us, Atlanta is asking for some funds to cover

a position from March-July (we were not fully clear on this).

1



Baltimere is probably open to negotiatioms. In any case, we need
%0 discuss this with MLM - and perhaps SHH to continue the
conversation with the commumities. (I believe conversatiom is
probably very important right now, to let them know in gemeral
that we are following up and not neglecting amythingg.))

dl., We need to further define how ongoing plammimg anmd work
guidance will be given to the communities.

e. Planning meetimg:

1. In light of the commumitiles'' strong messsge conmoexmingy ththe
differences Hsabwessm tthem amnd the meed to diewedlop diiffferesrtt
solutions to problems, we are now reconsiderimg the usefulmess of
a joint planning meeting on March 3rd and 4th. There are several
alternatiwes. One would be to visit the commumities agaim im the
coming weeks (([Baltimore and Milwaukee are scheduledi. Atlamta is
a less clear need and assigomment:.)) Another altermative —-
suggested to us in Baltimore, would be to hold a satellite
teleconference imstead of the planned meeting - on March 3 or 4.
{((Botwinick available at certain times only). We would discuss
matters common to the commumities, including the planmimg guide
and best practices document or other matters of commom interest
We could use the opportunity to have a staff meetimg im Clevelamd
at the same thime.

We ought teo diisauss and decide this very swom —- andl thtesn iinfioomm
the communities as soon as pessible..

f£.1I am working with Adam and Ellen on getting the momiteningsy,
evaluation and feedback project in sync with the work im the
communities and useful to the processs.,

g. Milwauwkee: Heward Neistein wanted to be briefed on the agenda
for our visit en the 22nd. Steve ceuld perhaps talk te him inm
the same spirit that yeu prepared the ether communities for our
visiit..

It is prekably impertant te rapidly centaet the commumities =
under whatever pretext, ip order te let them know that we are
follewing Up @R eur visit, and that next steps are forthecoming.

Looking forward te hearing frem yeu all,
Best fé@&ﬁ§§,/r ,

-
A
oot /
1»/__!/{/(‘4 LA
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Dear Annette:
"Lead Communities at work":

Document 1s very clear. May be problematic for someone who
does not know Commission process and thinking or MI MO.

Possible Missing Points:

general statement on lead community vis-a-vis continuity;
general statement on lead community versus the rest of
North America;
something on using the general educational community,
local universities, etc. as a resource;
emphasis on the whole as being greater than 1its parts;
linkage Dbetween the goals formulation process with the
planning process and the work of the M.E.F. unit;
possibility of Israel experience as a part of training;
does M.E.F. work apply to individual institutions as well
as to the community-at-large? (denominations too?)
everyone wiii be learning about Jewish education?
"dream department?"

"CIJE Workplan":

Words such as "professional leadership" (c/4y, "work"
(C/5), and "training" (C/7Db) are too telegraphic, 1f the
message that you want to get across 1is that every sentence 1is
a project/assignment. What vyou gain 1in Dbeing concise you
lose in clarity about the nature of assignment. Assumes MI
MO.

Focus 1s so centrally on CIJE that the perspective of
communities is somewhat lost. The communities have to do a
self-study, but how will CIJE learn enough about them (with
emphasis on issues linked to Jewish education) in order to

begin?
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WORKING TOGETHER

THE CHALLENGE

e Business —Not as Usual

* Developing Responses

CUE'S ROLE
e Expertise

e Program Development

* Bridge to Resources:
—People
—Programs
—Institutions
—Foundations

LEAD COMMUNIMIES AT
WORK




LEAD COMMUNITIES

THE IDEA

® Demonstrate What Could
Be

* Community As
Demonstration Site

® Resources to:
—Personnel
—Community Mobilization

SELECTION

e 23 Communities Respond
e Atlanta

e Baltimore

e Milwaukee

N




' LEAD COMMUNITIES

A POSSIBLE SCENARIO
FOR YEAR ONE

TASK NAME

Pilot Projects

Local Commission

—Strategic Plan
Best Practices
Goals Project
Educators’ Survey

Communications,
Netwarking
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FACSIMILE TRANSMISSION

TO: H.L.Zucker and V.F.Levi
FROM: Annette Hochstein

DATE: 15/1/93

Re: Contacts with Commumnities

The attached memos may help to further clarify the issue of contacts
with the lead communities. They includk:

Exhibit I. —memo to A.R. of December 7 ~1{ don’t believe he dealt
with this agenda when visiting Baltimore . The other commumitties
were not visited.

Exhibit 2.-—memo to you summarizing contacts between CIJE and
Lead Communities == this is based on our best information to date.
Exhibit 3. — memo to A.R. concerning negotiations on the letter of
agreement.

Though circumstances have shifted and time has passed [ think some
of this is still very relevant -—though it needs to be somewhat
adjustieed,

It may be useful to share some or all of this material with SHH.

Hope this is helpful,

Shabbat Shalom and Mazal Tow!
(et

-1 .



E<Hioig |
Mandel Institute ST 11om

For the Advanced Study and Development of Jewishh Idweation,

December 7, 1992

Mr. Arthur Rotman

Dear Art,

Re: Your Yiisit to the 3 Lead Communities
Decemtber 1992

In our conwmersation im Mew York last week, we agreed thhat iit:
world be important for you te visit each of "the lead communifies
at the earliest possible time, im order to diseuss next steps
with community leadership (both lay and professional)) and te get
actual work underway in each community.

] cammot telll you fow pleased | was to learm that you have im
fact found the tilme to go to the communities this week and next =
- 1 thellieve your wviisit will be of significant bendfit to the

process and the project. The fellbwing notes may be usefull for
your wisit.

A DESIRED GQUTCONES
@ptimally, your trip would have the folloawing outcames:

n,  YWeu would help lav _and professiomall leadership idemitifly next
steps iR the Process. Tﬂhﬂg would resuilt im Fullrscale eperatiod
©f the Toeal @@mmwmm (€. g Ef@p@f@th@h of the é-y@arr B flaum;:
cecision @ﬁ en actiom plan for the eurrent year imelud Img @1I1Q:t
W@J@@§) t would alse pave the way for Barry and Shwlamith to
hegin - work wth the @W@f“& and the rabbis (e.g., the bes
practices project for supplementary §@h@@n t;%a@h@r%) and allm
th@ field f@§@@f@h@r-% &h @@rFFY/ &R wﬂt @& iF W r e feedback
te coOmMnities). ther words, eould m@k@ tiss
full @é}ftfrHBU’EhQ)fﬁl t@ tlh@ EOMMURItY (§@@ @@ﬂ@ih% below)..

2. M @aarriy ste g mlgh% be tln@ propesed meeting between kev EJE

tboard menhef ocal” teadership ¢ SGUSS _the Prejeet,,
the rele @f tﬁ@ Tead eommentties apd @ gﬁ\ éﬁ@ ﬁ%gaejﬁhbm

1
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mobbilization for the local commission, fundimg, staffing,, etc.

3. MNaegatiate further the letter of umderstanding (separate memo
forthcomi mg).

4. @et the planners furtther on board. We need t@ findl a way for
the planners to encourage the actual imtensive [aumch to take
place, even before special staff is hiredl == or tm hinre
im&fﬁt@“y staff that could dedicatee alll their itHime to ihe
Proj -

) Further the joimt agreememt and umderstandimg as to the

féllbcwnmg steps im the process:

a.StaffSteded phejewmtojlodallycawith wpaid, padedicdtedcasbalffstaff --
planner or educatiemall planner =- at least half-tinme,, but
preferably full-tinme..

ih.Set Up=:theo lolcal * commission sandn ifnditifalieadyl reaxdgtsgxists,
aswartain the calibre of leadership.

C. Review the commission's assignments:

1. Prepare an actiom plan for the current year that would
include  ppilott mnuqﬁfgﬁSs inn thee areass of7 mersommnel and
commounity leadership (these would be definedl and
desigmed wiith Banrryy Htoltzz , buit migitt {mdlude, for
example, a summer leadership seminar im the U.S. or im
Israel; an in-service traimivg gr@g;rrem for primeipallss
and directors of educationall institufionss a leadership
traimimg program for members of seheoll beoards)..

2. Begin addressing the comtent and its applicatioon im
spedifie ssettings: imttreduction oof :the Heest practices
pprr@fect -- beginnimg withh supplementary sehools and
early childheed programs (Barfry koltz)..

3. Prepare a S5-year gla;rm for dealing withh the enabling
%ﬁ)@ms and with the Israel Experience (see A Time to

4, Assessment of the community's Jewish educationall system
— its resources®, strengths, weaknesses. Jin perhaps
with a survey of the educeters (their guaNFceati odss,,
numeers, scope of posithiams, traimig ﬁ@@d% Vo
Guides are forticaming for ther 5-year piam and the
assessment of the cefmuntlty's eduecationall system.
(Ukeles and Msier.)

®. 1n_sum, veur meetings might inelude the Fohlowing itesms:

a  doetting the leadership further ¢, comiortable with the

recommended proeess (see Ye." abeve) — the EUFF@At year Bg?ﬁgé
i,

1 Y
lanning year and a vear far pil Fojeets;. ligimt desi
ead @@%ﬁ%ﬁlﬂtﬁ@t& @f@i’@@t by # 8 hf a%g th% JeeﬁMUHmtt{%%m

2



an ongoing planning effort throughout the year. A desired outcome
of your visit would be the possibility for local and CIJE staff
to systematically introduce the idea of lead communities to the
various actors in the community.

b. The content: preparation of a 5-year plan that focuses on
dealing with the shortage of qualified personnel (e.g.,
strengthen in-service training opportunities; new hires) and on
community mobilization for Jewish education. This would Include:

1. Pilot projects for immediate, or early, implementation.

2. Introduction of the best practices project to the
educators, rabbis and to leaders in the community.

3. Discussion of the vision and goals for Jewish education
at several levels in the community.

4. Monitoring and evaluation with the purpose of giving
feedback to the community and the CIJE as to how work is
progressing and what the impact of the effort is.

K+ kokokre -

B. BACKGROUND NOTES:

1. Since selection of the communities, the contacts with the
CIJE have dealt with the following: the letter of understanding,
the field workers (monitoring, evaluation, feedback loop), the
November Planners' Workshop in New York, selected contacts with
local organizations. These contacts have involved Shulamith
Elster and Jack Ukeles in 1-3 meetings in the communities plus a
large number of telephone contacts and of course they have
involved you in many contacts.

2. Important beginnings have taken place. We now want to move
towards an action plan for the current year.

3. In each community one or more federation planners have been
appointed to be currently, the key local professionals for the
lead communities project. They do this in addition to their
normal workload, and until paid staff is hired. This places a
limit on the amount of work that can be done at the present time.

4. In each community, a lay person has taken the leadership
position, to be the hair of the Lead Community Committee or
Commission. The calibre of leadership needs to be ascertained
(are these the "champions" that will give leadership and
resources to the project?).



B In e@aech ecommonity there is a c¢commission or commiittee,
completed or in formation. It was not ciear how effectiwelly thiiss
group Mas been convered at the present time..

B  leulership wodbilization: lay, professional, educatiomall and
ralbibimic leadership meeds to be brou?ht o board. It is not clear
at the presemt tiime what the meeds of each of these gr@uuﬁg iss and
We it to devise wa%s of findimy out. Key CIJE leaders &m sucn
&*H or CRB, might help in fimdimg this out for lay leadership..

First steps have already been takem as regardls federatiom
planners, local leaders who are CIJE board mentbors, and
atditional individuals.

* ok ok k ok k%
* x ok Kk ok ok X

1t is clear that there have been good beginnimgs and that certaiim

le fhave been informed of the project. Qur challesrge now is tw
imd the appropriate venues to discuss with tie communities what
the project emttails, why it holds tihe great hopes it: does, and
fhow we wiill jointly move ahead wittn itt..




EXHIBIT 2

Henry L, Zucker & Ginny Levi January 15;\19§E}
-
Annette Hochstein & Shmuel Wygoda 533
Dear Hank,

Re: Contacts between CIJE and Lead Commumnities

This is a summary of contacts to date between the CIJE and the
Lead Communities — to the best of our knowledge..

1. Preliminary contacts during the selection process:

During the final round of the IlLead Comnunitiessedet&dtion
process a site visit by a CIJE delegation tock place in each of
the lead communities. THigsimcluded a Jay person (#WIM for
Atlanta, Charles Bronfman for Baltimore;; Chuck Ratner for
Milwamkes), a professional and Shulamith Elster.. During that
site visit the delegation met with leadership and prefessicnals
in the community. During this peried there were ongoing phome
contacts between Jack Ukeles, his offiece staff,, Shulamith
Elster and the lead communities.

2. Since the selection of the communities (End August 1992)

a. One or two meetings between the planners in each of the 3
lead communities and JadfkckUkelles amdl sHullawmiitth Elster to
discuss a proposed letter of understandimg.. In some cases lay
people were present paett of e tiee. Tiwe lbketeer of
understanding was never finalized. It is a problematie
document = partly because it is not the result of jeintly
developed understandings between the CIJE and Lead Commumnitiess.

b. Ongeing telephene centacts between eemmunity planmerss,
Federation execs and Art Reotmam; community planners and
shulamith Elster. These are many administrative, recently these
have imcluded concern about the lack ef fellew=up on process
and materials, by the CIJE.



@2 Several contacts between community planners and Jack
Ukeles/Jim Meier (since December Jaeck's assignment no longer
imeludes contacts with communities) ..

dl. A flull-time field researcher has moved into each of the 3
cemmunities for the monitorimy, evaluation and feedback
projectt::

Atlanta: Claire Rotenberg
Baltimore: Julie Tamivaraa
Milwaukee: Roberta Goodman

The ffield researchers are limited in their contacts with the
ceommunity by the planners, because of the perceptiom that the
project has mot really started.

At the mame time they have become the round-about conduit for
imtroducing the Lead Communities idea into the communities —-
since they have been talking to the largest number of peopls.
While they are collecting baseline data that may be very useful
ffor wnderstanding the launch process and later for viewimg
progress imn the community, their presence is uneasy in the
sisence of other CIJE activity.

e, The G.A.: The CIJE held two events at the G.A. — ecne
fforum and one festive breakfast meeting with representatiwves
firom the Lead Communities.

ff. Planners" workshop in New York: November 23-24.. A workshep
of CIJE staff with planners from each Lead Cemmunity was held
im New York on November 23-24, 1992. The gap in preparatiass,
expectations, communicatiens was brought te the fere at this
Heet imy..

Art sent a note to the communities in early December tellimg
then that AH was appointed Director ef the Lead Comnunities
Project. This confused matters even further. Sinee that time,
there have been contacts between Shulamith Elster and eommunity
planners, as well as additienal educaters and seme lay peepie.

B. Community-by=-communitv
&, Atlanta:

Steve Gelfand =— +€he assistant federation exeeutive for
planning =- has put a halt te plans fer a visit By Art Retwman
to Atlanta, making it cenditionail upen the EIJE agreeing EQ
fund the Lead Comminities planner pesitien fsf the (§40,0Q0) .
We Rave net respsonded further.

B, Baltinora:



1. Art Rotman visited the community December and met
with Darrell Friedmam, Marshall Levin (planmet) and Haim
Botwinik (BJE head). The key topic was a proposed wvisit by
Charles Bronfman later in the year,. (see Exhibit 1)

2. Shulamith Elster made a presentation te the Board
of Directors of the BJE.

3. Local commissieomn: Baltimore has a strategie
planning process underway for its Jewish educatiem. Its and has
local commission may become the 1lead communities steering
committee.

c. Milwaukee

1. Visits: Shulamith Elster has visited several
times with Milwaukee where Howard Neistein has been the most
active of the communities planners: a local steering committes,
co-chaired by Jane Gelman and Louise Steim, has met on December
14th and is scheduled to meet again on January 19th to set up
a commissien on the lead community project. Shulamith Elster
met with the Prinecipals" Council and with lay leadership, as
well as with foundation heads ((the Bader Foundatiem) ..

33



EE1 Letter of Understanding

) e e .

I am responding to the draft of the letters of understanding for

| Atlanta, Baltimore, and Milwaukee as forwarded to me by Jack~’ on
the 2nd of December — these differ from the earlier versions I
had.

As discussed at our meeting of November 23rd with MLM, theietters

not represent the joint understanding that would result from a
mutually agreed design of the project. Rather, they represent the
communities’ understanding of the project at this time (see in
:1!";W" particular the preambles to the letter referring to the CIJE' as
: aassisting them in their current plans)

wV d o

[7p While it would perhaps be preferrable to go to work without, this
U I written agreement, it may not be possible to do so., Therefore, it
Bl ‘'was decided to include a specific clause 1imiting the agreement
to one year,’This is in order to allow us to negotiate the ,real”
agreement during: the current vyear as the elements of the
projects, the resources required and the contributions of the

CIJE and of the community become specific and clear. ‘=

The current letter is also problematic’on the following particu-
lars: We::,
1, :The total amount, ,of money a community will commit; -~
. The need to hire special staff for the project; and BT
3 : x, Thedefinition of the current year as a planningyear—

whlle both parties would want it also to be an action year (e.g.,
pilot projects). ;



I hope these noteslare useful towards your meetings in the; comrou-
nities — any progress from the currant version would be great.
You will certainly find out whether and how :@t is possible to

progress from the current version. tite

Best regards,



January 28, 1663
GOALS FOR JEWISH EDUCATION IN LEAD COMMUNITIES

The Commission on Jewish Education in North Ameriea aveided
dealing with the issue of goals for Jewish educatien in erder to
achieve consensus. However, it was clear that when the recemmen=
dations of the Commission would be acted upem, it would be impes=
sible to avold the issue of goale for Jewish educatiom. New that
the work in Lead Communities is begimmimge,, werking on geals €an
ne longer be delayed. This is se for several reasens: 1) It is
diffieult te intreduce change witheut deeiding what it is £hat
one wants te achieve; 2) researchers such as Marshall Smith, Sara
Lightfoot and David Cohen have effectively argued that impaet in
education is dependent on a clear vision of goals; 3) the evalua=
tion preoject in Lead Communities cannet be successfully undertak=

en without clear articulation of geals.

In Lead Communities goals should be artieculated fer each ef the
institutiens that are invoelved in educatien and for the community
as a whole. At present there are very few cases where institu-=
tions or commumities have undertaken & serious and systematie
consideration of goals. It will be necessary to determine what is
the state of affairs in the Lead Commumities. There may be insti-
tutiens ((scheoels, JCCs)) that have undertaken or completed a
serious systematic consideration of their geals. It is important
for us to learn from thelr experience and to check as teo whether
an attempt has been made to develeop their eurriculum and teaching
methods in a manner that is coherent with their geoals. In the

case of those institutiens where little has been dene in this



area, it is crucial that the institutioms be encouraged and
helped to undertake a process that will lead them to the articu-

lation of goals.

The CIJE should serve as catalyst in this area. It should serve
as a broker between the imnstitutions that are to begin such a
process and the various resources that exist in the Jewish world..
By resources we mean scholars, thinkers and imstitutions that
have concerned themselves and developed expertise in this area.
The imstitutions of higher Jewish learning in North America
(w.U., J.T.5.A. and H.U.C.)),, the Melton Centre at the Hebrew
University and the Mandel Institute in Jerusalem have all been
ooncerned and dealing with this matter. Furthermere, these insti-
tutions have been alerted to the fact that the imstitutiems in
Lead Communities will probably need to be assisted in this area.

'They have expressed an interest and a willimgness to help.

The Mandel Institute has particularly concentrated efforts in
this area through its project on alternative conceptions ef the
efucated Jew. The scholars invelved in this project are: Prof.
Moshe Greenberg, Prof. Menahem Brinker, Prof. Isadore Twersky,
Prof. Michael Rosenak, Prof. Israel Scheffler and Pref. Seymour
Fox. Accompanied by a group of talented educaters and secial
scientists they have completed several important essaye offefrihg
alternative approaches te the goals of Jewish education as well
as indications of how these goals should be applied te edueatiomn=
al settings and educational practice. These schelars wounld be

willing te work with the institutions of higher Jewish learning



andl Uhes enpich the contributionm that these institutions can make
to this effert im Lead Communities.

It i therefore suggested that the CIJE advance this undertalkimg
im the following ways:

1. Encourage the imstitutions in Lead Communities to consider
the importance of undertaking a process that will lead them to am

articulation of goals for their institutioms.

2. Comtinwe the work that has begun with the institutioms of
higher Jewish learning so that they will be prepared and ready te

undiertake consultation if and when they are turned to.

B. Offer seminars whose participants would include represemta—
tives ffrom the wvarious Lead Communities where the issues related
to umdertaking a program to develop goals would be discussed. At
such seminars the institutione ef higher Jewish learning and the

Mandel Tnstitute could offer their help and expertise.

The problem of goals for a Lead Community as a whele, as well as
the guwestion of the relationshipe ef the deneminatiens te eagh
other and te the community a& a whele will be dealt with in a
Subsapuent Wemeranduh.
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LEAD COMMUNITIES AT WORK

A. INTRODUCTION

The Commission on Jewish Education in North America completed its work with five
recommendations. The establishment of Lead communities is one of those recommenda-
tions, but it is also the means or the place where the other recommendations will be played
out and implemented. Indeed, a lead community will demonstrate locallly, how to:

1.

Build the profession of Jewish education and therebyy address the shortage of qualified
personnel;

Mobilize community support to the cause of Jewish educatiom;

Develop aresearch capability which will provide the knowledge needed to inform decisions
and gnide development. In Lead Communities this will be undertaken through the
monitorimg, evaluation and feedback project;

Establish an implementation mechanism at the local level, parallel to the Coumcil for
Initiatives in Jewish Education, to be a catalyst for the implementation of these recom-
mendations;

The fifth recommendation is, of course, the lead community itself, to function as a local
laboratory for Jewish education.

(The implementation of recommendations at the continental level is discussed in separate docu~
ments.)

B. THE SCOPE OF THE PROJECT

1. A liead Community will be an entire community engaged in a major development and

improvement program of its Jewish educatiom. Three model communities will be chosen
to demonstrate what can happen where there is an infusion of outstanding peisonnel into
the educational system, where the importance of Jewish edueation is recognized by the

community and its leadership and where the necessary resources are secured to meet
additional needs.
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The vision and programs developed in Lead Communities will demonstrate to the Jewish
Community of North America what Jewish education at its best can achiewe.

2. The Izad Community project will involve all or most Jewish educatiom actors im that
community. It is expected that lay leaders, educators, rabbis and beadls of educational
imstitutions of all ideological streams and points of view will participate im the plamming
group of the project, to shape it, guide it and take part in decisioms.

3. The Lead Community project will deal with the major educational areas — those im which
most people are involved at some point in their lifetime:
e Supplementary Schools
® Day Schools

JCCs

Israel programs

Early Childhood programs

In addition to these areas, other fields of interest to the specific communities could also
be included, e.g. a community might be particularly interested in:

Adult learning

o Family education

e Summer camping
®
)

Campus programs
Ete...

4. Most or all institutions of a given area might be involved in the program (eg. most or all
supplementary sehools).

5. A large proportion of the eommunity’s Jewish pepulation would be inveolved.

C: VISION

A Lead Community will be eharaeterized by iis engeing interest in the goals of the pieiect.
Edueational; rabbinie and lay leaders will prajeet a vision of what the eommumity hopes t
achieve several years henee, where it wants te be in terms of the Jewish knowledge and
behavier of its members, young and adult. This visien eould inelude elewments sueh as:

& adoleseents have a eommand of spoken Helrew;
intermarriage deereases;
many adults study elassie Jewish texts;
edueators are gualified and engaged In ORGOIRG Hairipg:;
supplementary sehool attendanee has Inereased dramalivdlly:

> ® & &

[



LEAD COMMUNITIES AT WORK

® @ lpcally produced Jewish history curviculum is changing the way the subject is addressed
im formal education;

o the local Jewish press is educating through the high level of its coverage of key issues.

The vision, the goals, the content of Jewish education would be addressed at tweo levels:

I. At the communal level the leadership would develop and articulate a motion of where it
wants 1o be, what it wants to achieve.

2. At the level of individual institutions or groups of institutioms of similar views (eg,, all
Reform schools), educators, rabbis, lay leaders and paremts will articulate the educatiomzll
goals.

It s anticipated that these activities will create much debate and ferment in the conmmmuniity,
that they will focus the work of the Lead Communities on core issues facimg the Jewtsh
identity of North American Jewry, and that they will demand of communities to face complex
dilemmas and choices (e.g., the nature and level of commitment that educational institutionms
will demand and aspire t0). At the same time they will re~-focus the educational debate on the
comtent of education.

The Institutions of Higher Jewish Learnimg, the denominations, the national orgamizations
will join in this effort, to develop alternative visions of Jewish educatiom. First steps have
already been taken (e.g., JTS preparing itself to take this role for Conservative schoolls im
Lead Communities).

D. BUILDING THE PROFESSION OF JEWISH EDUCATION

Communities may want to address the shortage of qualified personnel for Jewish education in
some of the following ways:

1. Hire 2-3 additional outstanding edueators to bolster the strength of educational praetice
in the eommunity and te energize thinking abeut the future.

2. Create several new pesitions, as reguired, in erder to meet the ehallenges. For example: a
direetoF of teacher edueation oF eurrieulum development, of a director of Israel piegidiin-
ming:

3. Develep engeing in-serviee edueation for most educatens in the commmmiy, by piogimr-
Mmatie area of by subject matter (6.g.the teaching of histery in supplementany seholls; adwlk
&dueation in eoMMURItY EERIBIS).
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Invite training institutions and other national resourees to join in the effort, and invite them
to undertake specific assignments in lead communities. (E.g. Hebrew Umiom College might
assume responsibility for in-service education of all Reform supplememtzany school staff.
Yeshiva University would do so for Orthodox day-schools.)

Recruit highly motivated graduates of day schools who are students at the umiversities in
the Lead Community to commit themselves to multi-year assignments as educators im
supplemen- tary schools and JCCs.

Develop a thoughtful plan to improve the terms of employment of educators in the
community (including salary and benefits, career ladder, empowerment and involvement
of front-line educators in the Lead Community development process.)

Simmunlitaneously the CIJE has undertaken to deal with continental initiatives to improve the
personnel situation. For example it works with foundations to expand and improve the
training capability for Jewish educators in North America.

E. DEVELOPING COMMUNITY SUPPORT

This could be undertaken as follows:

1.

Establishing a wall-to-wall coalition in each Lead Commumity, including the Fedenattiom,
the congregations, day schools, JCCs, Hillel ete...

Developing a special relationship to rabbis and synagogues.

Identify a lay “Champion” who will recruit a leadership group that will drive the Lead
Community process.

Increase local funding for Jewish education.
Develop a vision for Jewish education in the commumity.

Involve the professionals in a partmership to develop this vision and aplan for its implememn-
tation,

Establish a local implementation mechanism with a professional head.

Encourage an ongoing public diseussion of and adveeacy for Jewish educatiom.
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F. THE ROLE OF THE ClJE IN ESTABLISHING LEAD CORML-

MUNITIES

The CHE, through its staff, consultants and projects will facilitate implementatiom of

programs and will ensure continental input into the Lead Communities. The CIJE will malke
the following available:

. BESTPRACTICES

2.

A project 1o create an inventory of good Jewish educational practice was launched. The
project will offer Lead Communities examples of educational practice in key settiinss,
methods, and topics, and will assist the communities in “importing,” “tramslating,” “re-im-
venting” best practices for their local settimgs.

The Best Practices initiative has several interrelated dimensioms. In the first year the
project deals with best practices in the following areas:

% Supplementary schools

™ Early childhood programs

= Jewish community centers

*  Day schools

* Israel Experience programs

It works im the following way:

a. First a group of experts in each specific area is recruited to work in an area (2g.,
JCCs). These experts are brought together to define what characterizes best praciices

im their area, (e.g., 2 good supplementary school has effective methodis for the teaathing
off Hebrew),

b. The experts then seek out existing examples of good programs in the field. They
undertake site visits to programs and repert about these in writimg.

As lead communities begin to work, experts from the above team will be available to be
brought into the lead community to offer guidanee about specific new ideas and piegiemss,
as well as to help import a best praetice into that eompmuimity.

MONITORING EVALUATIONFEEDBACK
The CIUE has established an evaluation preject. Iis purpese is threefolid:

a. Te earry out engoing monitoring of progress in Lead Commmuniliess, i Qider (@ 25Nt
sommunity leaders, planners and edueators i their work. A researeher will be comfs
sioned for eaeh Lead Community and will eolleet and apalyze data and offer it @
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practitioners for their consideration. The purpese of this prasess is to improve and
coifect implementation in each Lead Communnitsy.

b. To evalwate progress in Lead Communities — assessing, as time goes om, the impact
and effectiveness of each program, and its suitability for replicatiom elsewhere.
Evalwation will be conducted by a variety of methods. Data will be collected by the
local researcher. Analysis will be the responsibility of the head of the evaluationm team,
with two purposes in mind: 1) To evaluate the effectiveness of individuial programs amd
of the Lead Communities themselves as models for change, and 2) To begim to create
indicators (e.g., level of participation in Israel pregrams; achievement in Hiethew
reading) and a database that could serve as the basis for an ongoimg assessment of tie
state of Jewish education in North America. This work will contribute im the long term
to the publication of a periodic “state of Jewish education” report as suggested by the
Commission.

¢ The fieedback-loop: findings of monitoring and evaluation activities will be com-
tinnously channeled to local and CIJE planning activities im order to affect them and
act as an ongoing corrective. In this manner there will be a rapidl exchamge of
knowledge and mutual influence between practice and plammimg. Findiings from e
fiield will require ongoing adaptation of plams. These changed plams will im turm, affectt
implementation and so on.

During the first year the field researchers will be primcipallly concerned with three ques-
tions:

(@) What are the visions for change in Jewish education held by membens of the com:-
munities? How do the visions vary among different individuals or segmenmis of the
community? How vague or specifie are these visions?

() What is the extent of community mobilizatien for Jewish education? Whe is involved],
and who is not? How broad is the coalition supporting the CIJE’s efforts? How deep
is participation within the various ageneies? For example, beyond a small core of
leaders; is there grass-roots invelvement in the community? To what extent is the
community mebilized finanelally as well ag in human resoutees?

(€) What is the nature of the prefessional life of edueators in this eonmmmumin? Undiesr
what conditions do teachers and prineipals work? For example, what ane their salaries
and benefits? Are school facultles eohesive, or fragmented? Do pringipals have of-
fices? What are the physieal eonditions of elassrooms? Is there adraiistiative Suppott
for innevatien ameng teachers?

The first question is essential for establishing that specific goals exist for improving Jewish
edueation; and for diselosing what these goals are. The seeand and third questions eoneerh
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the “enabling options” decided upon in4 Time to Aett, the areas of improvement whiclh
are essential to the success of Lead communities; mobilizing commumity suppert, and
building a profession of Jewish education.

. PROFIEESSIONAL SERVICES

The CIJE will offer professional services to Lead Communitiies, includimg:
a. Educational consultants to help introduce best practices.

b. Field researchers for monitorimg, evaluation and feed-badk.

c. Planning assistance as required.

d. Assistance in mobilizing the commumitty.

. FUNDING FACILITATION

The CIJE will establish and nurture contacts between foundatioms interested in spedifiic
programmatic areas and Dead Communities that are developimg and experimemtimg witih
such programs (¢.g., the CRB Foundations and youth trips to Israel; MAF and persommel
training; Blaustein and research).

. LINKS WITH PURVEYORS OR SUPPORTERS OF PROGRAMS

The CUE will develop partnerships between national organizations (e.g., JOCA, CLAL,
JESNA, CAJE), training institutioms and Lead Commumities. These purveyors coulld
undertake specific assignments to meet specific needs within Lead Commumities.

G. LEAD COMMUNITES AT WORK

The Lead Community itself could work in a manner very similar to that of the CUE. Im fact, it
is proposed that a loeal commission be established to be the mechanism that will plan and see
to the implementation and monitering of programs.

What would this loeal meehanism (the loeal planning group) de?

. It would convene all the actors;

b. It would launeh an engoing planning proeess; and

€. It weuld deal with eontent in the following manner.
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1. It could make Sure that the content is articulated and is implemented.

2. Together with the team of the Best Practices project and with the Chief Education Officer,
it wonld integrate the various content and programmatic components into a whole. For
example: it could integrate formal and informal programs.

It counld see to it that in any given area (e.g., Israel experience) the vision piece, the goals, are
articulated by the various actors and at the various levels:

o by individual institutions

e by the denominations

o by the community as a whole.

In addition, dealing with the content might involve having a “dream department” or “blues-
kyimg unit,” aimed at dealing with innovations and change in the programs in the comumurmiipy.

H. LAUNCHING THE LEAD COMMUNITY -- YEAR ONE

During its first year (1992/93) the project will include the following:
1. Negotiate an agreement with the CLJE ineluding:

a. Detail of mutual obligations;

b. Proecess issues — working relatioms within the community and between the com:-
munity, the CIJE and other organizations

¢. Funding issues;
d. Other.

2. Establish a loeal planning group, with a professional staff and with wall-to-wall repie-
sentation.

3. Gearing-up setivities, e.g., prepare 8 1-year plan, underiake a self-study (see 6 below),
prepare a S-year plan.

4. Locate and hire several outstanding edueators from eutside the egmmunity to begin werk
the following year (1993/94).

$. Preliminary implementation of pilet prajeets that result from prier studies, Tnteesfs
communal priorties.

6. Undertake an edueational self-study, as part of the planning aetivities:
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Most communities have recently completed social and demographic studies. Some have
begun to deal with the issue of Jewish continuity and have taskforce reports om these.
Teachers studies exist in some communities. All of these will be inputs into the self-study.
However, the study itself will be designed to deal with the important issues of Jewish
education in that commuumity. It will include some of the following ¢lemenmntts:

a. Assessment of needs and of target groups (clients).

b. Rates of participation.

¢ Preliminary assessment of the educators in the community (e.g., their educatiomal back-
grounds).

The self-study will be linked with the work of the monitorimg, evaluation and feedback
project.

Some of the definition of the study and some of the data collection will be undertaken with
the help of that project’s field researcher.
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A. INTRODUCTION

The Commissiom oA Jewish Educatiem in North America completed its
work with five recommendatioms. The establishmemt of Lead
communities is ome of those recommendatieons, but it is alse the
means or the place where the other recommendations willll be played

out and implementedl. Indeed, a lead community willll demonstrate
locallly, how to:

1. Buiilld dhe proffessioon of Jewiissh e@ducatibon and thearoby
address the shortage of qualified persompnell;;

2. Hobiilliizze commumiityy swpportt o dhe casge off Jhawishh
education;

3. Dewmdlagpr & mesearth capdhiilliityy wwhiteh wiill proonidde thkee
knowledge needed to inform decisioms and guide
developmemt.. In Lead Commumities this willi be

undertaken through the moniterimg, evaluation and
feedback project;

4. HEsthdblithh an iimpllamanpaibon medran tamn aat there 1boak]
level,, paralllell to the Coumciill for Initigtives im
Jewish FEducation, to be a catalyst for the
implementatiom of these recommemdations;;

5. Thre ffiifftbh megommenidatiban iiss, «of oousse, tiee lemdd
community itself,, to functiom as a locall laboratory for
Jewish education.

B. THE STORE OF THE ARIJECT

1. A Lead Community will be an entire community engaged im a
major development and improvement program of its Jewishm educa—
tiom. Three modell communities willl be chosem to demonstrate what
can happem where there is an infusiom of outstandimg persaoml]
inte the educatiomall system, where the importance of Jewist
educatiom 1is recognized by the community and its leadership and

where the necessary resources are secured to meet additrigral
needs.,

The visiom and programs developed im Lead Communities willll
demonstrate to the Jewish Community of North America what Jewish
educatiom at its best can achiewve.

2. The Lead Community project willl invelve alll or most Jewish
educatiom actors in that commumity. It is expected that lay
leaders,, educators,, rabbis and heads of educatiomall institutions
of all ideologicall streams and points of view willll participate im

the planning group of the project, to shape it, guide it and take
part in decisions.



3.The ThedlLeadmCommunpty jproject] wibdl deathwith tbhe mmaper ceduga-
tionall areas -— those ifh wiHidh mosste people ane fimwmdheedaat some
point in their 1ifetime:

- Supplementary Schoels
=Day Schoels

= JCCs
- Israel grogram§
- Early CAhltdbedd programss

In additionontoo thiesee areass, odhlear fields off innterest %o the
specific communities will also be included, e.g. a commumity
might be particularly interested in:

Adult learnimg
Family educatiom
Summer camping
Campus programs
etec...

I T B B

4., Most or alll institutioms of a givem area willll be involved im
the program (e.g. most or alll supplementary schools)..

5. A large proportiom of the community's Jewish populatiom willll
be involwed.

C. VISION

A Lead Community willl be characterized by its ongoimg interest im
the goals of the project. Educatiomall,, rabbinic and lay leaders
73 willl project a vision of what the community hopes to achiewe
severall years hence, where it wants to be in terms of the Jewish
knowledge and behavior of its members, youmg and adultt. This
visionm could include elememts such as:

adolescents have a command of spokem Hebrew:;

intermarriage decreases;

many adults study classic Jewish texts;;

educators are gualified and engaged im ongoimg traimimg:
supplementary schooll attendance has increased dramaticallly:;

a locally produced Jewish history curriculum is changimg the
way the subject is addressed in formall education;

the Tocall Jewish press is educating through the high lewell of
its coverage of key issues.

The visiem, the goals, the content of Jewish educatiom willll be
addressed at two levells:

1. At the commumall level the leadership willll develop and artic-
ulate a notiem of where it wants to be, what it wamts to achiewe.

2. At the levell of individwall institutioms or groups of insti-
tutions of similar views (e.g., all Reform schools), educators,



rab%ia, lay leaders and parents willl articulate the educaticndl
goals.

It is anticipated that these activities willll create much debate
and ferment in the tserﬂmnhlm'my,1 that they willll focus the work of
the lLLead Communities on core issues facing the Jewish identity of
North Americam Jewry, and that they willl demamd of communities to
face complex dilemmas and choices (e.g.,, the nature and lewell of
commitment that educatiemal institutioms willll demamd and aspire
to).. At the same time they willl re-focus the educatiaral debate
on the content of education.

The Imstitutions of Higher Jewish Learnimg, the deneminatiians,
the matiomall organizatiems will joim in this effert,, to develop
alternative visions of Jewish education. First steps have already

been takem (e.g., JTS preparing itself to take this role for
Conservative schools in Lead Communities).

D. BUILDING THE PROFESSION OF JEWISH EDUCATION

Communities willl want to address the shortage of qualified persanndl
for Jewish educatiom in the following ways:

1.  HHiee 2233 adddtioronal ooutsdadiding e éducators tdobobdsder thhe
strength of educatiomall practice in the community and to energize
thinking about the future.

2. Crexate sevewnd] mew positibons, @6 meaquieedd, im ardar to meat
the challemges. For example: a director of teacher educatiom or
curriculum developmemt,, or a director of Israell programmimg.

3. [Bered bop corepd Nigg iimssevitee eeldeeatioon fHor mest eddugatbors inn
the commumity,, by programmatic area or by subject matter (e.g.the
teaching of history in supplementary schools;; adult educatiom im
community centers))..

4. Imviitte traimimg imstitutijons antd otther mationd] resouneess to
join im the efffortt, amd inwite them to wndertedke speciffic assign
ments in Jead commumities. (E.g. Hebrew Uniom Qgﬂﬂege mi gttt
assume responsibility for in-service educatiom of alll Refoemrm
supplementary schooll stafff.. Yeshiva University would do so for
day-schools))

5., Recruit highly motivated graduates of day schoolls whe are
students at the universities in the Lead Commumity to commit
themselves to multi-year assignments as educaters im supplemem—
tary schools and JCCs.

6. Develop a thoughtffull plam to improve the terms of employment
of educators in the community ((imcludimg salary and beneffiitts,
career ladder, empowermemt and involvememt of front-lime educa-
tors in the Lead Community development process.)

Simultaneously the CIJE has undertakem to deall with contimental



initiatives to improve the persommell situation. For example it
works with foundatioms to expand and improve the traimimg capa-
bility for Jewish educaters in North Ameriica.

E. DEVELOPING COMMUNITY SUPPORT
This willl be undertakem as follows:

1. Establishimg a walll to walll coalitiom im each Lead

Commumity,, includimg the Federatiom, the congregations, day
schools,, JCCs,, Hillel ete...

2. Developimg a speciall relationship to rabbis and symagogues.

3. Ihdentffy a lay "Champion™ who willll recrwit a leadership
group that willl diriiwe e Lead communiityy poeesss .

4. Ilingrease lbeedl ffund hgg for Jéevwshh eddeaatoon.
5. [Devabop a wissiban ffor Jbewihh eeldiceatvon ihn thkee coommunity .

6. Involve the proqusﬁ@maﬂs in a partnership to develop this
vision and a plan for its implementatian.

7. Estrabllitdh @ loedl implemarttdtdon medkarissm witbth a profes-—
sionall head.

8. Encourage an omgoimg publiic discussiion of and addvoescy fHor
Jewish educatiom.

F. THE ROLE OF THE CIJE IN ESTABLISHING LEAD COMMUNLTIES:

The CIJE,, through its stafff,, consultamts and projects willll
facilitate implementatiom of programs and willll ensure contimenttdl

input into the Lead Communmitiies, The CIJE willl make the followimg
available:

1. Best Practices

A project to create an inventory of good Jewish educationdl
practice was launched. The project willll offer Lead Commumities
examples of educatiiomall practice in key settimgs, m@th@@s am@
topn@s, and wnﬂﬂ assist the commumities im 1mportnm@”

“translatimg,™ “re-invemtimg™ best practices for their local
settings.

The Best
Practices 1initiative has several] interrelated dimem= sioms. Im

the first year ((1991/92) the project deals with best practices im
the following areas:

= Suppleamarttavy ssdivod $s



Early childheed programs
Jewish community centers
Day schools

Israel Experience programs

It works in the following way:

a.. First a group of experts in each sEecﬁﬁﬁa area is
recruited to work in an area (e.g.,, JCCs).. These experts are
brought together to define what characterizes best practices
in their area, (e.g.,, a good supplementary schowll has effec-
tive methods for the teaching of Hebrew).

b.. The experts then seek out existing examples of good
programs in the field. They undertake site visits to
programs and report about these in writimg.

As lead communities begim to work, experts from the abowe
team wilill be brought into the lead community to offer
guidance about specific new ideas and programs, as wellll as
to help import a best practice inte that commumiityy.

2.. Monitorimg Evaluatiom Feedback

The CIJE has established an evaluatiem project. Its purpose is
three-fold:

a.. to carry out ongoimg monitorimg of progress im Lead
Communities,, in order to assist community leaders, plammens
and educators in their work. A researcher willll be commis—
sioned for each Lead Community and willll collect and analyze
data and offer it to practitiomers for their consideratiion.
The purpose of this process is to improwe amd correct
implementation in each Lead Commumiitty:.

b.. to evaluate progress in Lead Communities — assessimg,
as time goes on, the impact and effectivemess of each
program, and its suitability for replication elsewhare.
Evaluatiom willl be conducted by a variety of methedis. Data
will be collected by the locall researcher. Analysis willl be
the responsibility of the head of the evaluatiom team with
two purposes in mimd: 1) To evaluate the effectivemess off
individwall pregrams and of the Lead Communities themselwes
as modells for chamge, and 2) To begim to create indicatomrs
(e.g.,, levell of participatiom im Israell programs:;; achieve-
ment in Hebrew readimg) and a database that could serve as
the basis for am ongoing assessmemt of the state of Jewish
educationm in North America. This work willll contribute im the
long term to the publicatiem of a periodic “state of Jewisth
educatiom™ report as suggested by the Commissiion,

c.. ~The feedback-llooo: findimgs of wmomiitorimg amnd
evaluatiom activities willl he continuously channeled to
locall and CIJE plannimg activities in order teo affect them
and act as an ongoing correctiwa. Im this mammer there willll




3.

be a rapid exchange of knowledge and muttwall influemce
between practice and plannimg. Findimgs from the field wiillll
require ongoing adaptatiom of plams. These changed plans
will in turn, affect implementatiom and so om.

During the first year the field researchers willll be
principally concerned with three questions:

«a? What are the visions for change im Jewisth education
held by members of the communities? How do the visions wary
among different individuals or segmemts of the commumity?’?
How vague or specific are these visioms?

Bwiish education? Who is involved, and wheo is not? How broad
is the coalitionm supportimg the CIJE's efforts? How deep is
Earticipatﬁ@m withim the variows agencies? For examplles,
eyond a smalll core of leaders, is there grass-rootts
involvememt 1in the community? To what extemt is the
community mobilized financially as wellll as im hwman
resources?

éb) What is the extent of community mobilization for

(c) What is the nature of the professionall life of educatars
in this community? Under what conditioms deo teachers and
grincipaﬂs work? For examplle, what are their salaries amd
enefits? Are schooll faculties cohesiwe, or fragmented? Do
principals have offices? What are the physicdl conditioms off
classrooms? Is there administrative support for innovatian
among teachers?

The first questiom is essemtijall for establiishimg thatt
specific goals exist for improvimg Jewish education, and for
disclosimg what these goals are. The secomd amd thimd
questions concern the “emabling optioms™ decided upem im A4
Time to Act , the areas of improvememt which are essemttiid]
to the success of Lead communmitiies: wmobilizimg communi ity
support,, and buildimg a professiom of Jewisth educatiion.

Professiomall services:

The CIJE willl offer professiomsll services to Lead Commumitiiess,

imcluding:
a.  Educatiomall consultamts te help intreduce best
practi ces.
Eu L Field researchers for momitorimgg, evalwation and feed-
aek..

c- Planning assistance as requimed,
d. Assistanee 1in mebilizimg the eommunityy,



4. Funding facilitatioem

The CIJE will establish and nurture contacts betweem foundatioms
interested in_specific programmatic areas and Lead Communities
that are developing and experimentimg with such programs (e.g..
the CRB Foundatiems and youth trips to Israel; MAF and persomnmel
trainmimg; Blausteim amddresasanchh).

5. Lidkks wiitth  pupweweyrsrs oOrosuppovterss off prosgamss

The CIJE willl develop g@ﬂ*ﬂ:mem}hﬁm between national organizations
(e.g.,, JCCA, CLAL, JEJNANA,CAJE)E) traihdnge instdtudionss aadd Lead
Communities. These purwvemons sWwiWill lundertake sppetcffdcaassggnments
to meet specific needs withim Lead Commumitiies.

G. 1EAD (DMNUNITES AT WRRK

The Lead Community itself willll work in a manmer very similar to
that of the CDE. In fact, it is propesed that a locall "CLJE"
should be established to be the mechanism that willl plam and see
to the implementatiom and monitor the programs. What willl this
locall mechanism ((from hereomiim: "the locall plannimg group™) do?

a. IET wiill]l cconsvane all thee axgbows ;
b. 1kt wil] lauwrdh aan coreed hreg planmiimg process ; andand
¢. Ikt wiil) dbedl wiithh content fim tihe ofld bvdwingnmenner.

1. It will make sure that the content is articulated and
is implemented.

2. Together with Barry Holtz and his team, and with
Shulamith Elster integrate the various content componemts
and programmatic compomemits iTnte awkidiel e . Féwore eaxmamirle :
integrate form&ll and informall programs. In terms of the
Israell Experience that the wisionpiptece, e goals, are
articulated by the various achors amd &t e vaariows |ewells:
-= by individuall iinssttitutions

-- by the denominations

-- by the communmity as a whole.

In additiom, dealing with the contemt willl involve having a
“dream departmemt™ or “blueskying unit,” aimed at dealimg
with innovatioms and change in the programs in the community
(see Barry HoltZz' papem)..

H. LAUNCHING THE LEAD COMMUNITY == YEAR ONE

During its first year (1992/93) the project willl include the
following:

I. Negotiate an agreemenmt with the CIJE that includes:
a. Detail of mutual otbligations;



b. Progcess issues == working relatioms withim the
community and between the commumity, the CIJE aand other
QFganizati ons

C. Funding issues;
d. Other..

. Estabiish a_ lecal planning group, with a prefessional staffff,
with wall-te-wailll representatian.

3. di%&ﬁh@gq?p'aaﬁidﬂdﬁdﬁs, efg.d., pPFEPddre aa l1yyear  pollam,
undertake a self-study (See & below),, prepare a 5-year plan.

4, Lleocate and hire severall outstandimg educaters from outside
the community to begin work the following year (1993/9M).

5. Prel fmimeaty impdkementation odf piibot ppogiects thhat neswlt
from prior studies, interests, commundl priomithieas.

. Undertake an educatiomall self-study, as part of the plammnimg
activities:

Most communities have recently completed social amdddemograpiic
studies. Some have begun to deall with the issue of Jewish comti-—
nuity amd have taskforce reports om these. Teachers studies exiist
in some communities.. All of these willll be inputs inteo the selff—
study. However,, the study itself willll be desigmed to desll wiitth
the important issues of Jewish educatiom im that community. It
will iimgclude some of the following elememts:

. Assessment of meeds amd oftbazegetzgronps ((dleents).

b. Rates of participatiom.

c. Prelfimimany aseessmant off tbke eddeedbors inn tbhe coommunity
(&.g., their educatiomall backgrounds)..

The self-study will be linked with the work of the moniitoriireg,
evaluation and feedback project.

Some of the definitiom of the study and some of the data collec-

tion will be wmdertaken with the help of that project’'s field V3
researcher.,

* * * * * * *k *



Reeeived: By HUJIVMS via NJE (MiuyMail-V61); Wed, 06 Oct 93 23:03:39 +0200
Date: Wed,, 6 Oct 1993 16:03 CDT

From: KHAMIRANGH B3I
Subject: Atlanta search
To: A AANHOFERHLUT TS

Original To: ALANHOF
Alam,

I'm writing to tell you about our progress in the search for a
field researcher for Atlanta. 1 think we have a serious candidatte.

William Robinsem is a Ph.D.. candidate in Political Science and
hnthropelogy at Rutgers,, writing his dissertatiom on rabbinic
authority in the progressive movement in Israel.. He is interested
in Jewish religious movememts in the United States as well,, and

sees the CIJE as an opportunity to pursue these interests., Although
education is not centrall to his researdh, he speaks thoughtfully

about Jewish educatiom and recognizes its centrality for understandimg
the Americam Jewish commumity.. He has five years' teachimg experience
in reform Jewish religious schools.

I have read the completed portiom of his dissertatiemn, which is
entirely theoreticall,, and found it intelligent and lucid. His
empiricall work, which is not yet writtem up, is both gqualitatiwe and
guantitatiwe;; the quantitative work centers om a survey he administered

. about 150 congregamts of progressive congregatioms im Israell.. The
survey instrument,, which he created,, appears reasonable, and although I
would not calll him a survey expert,, I think he is competent enough to
run surveys under supervisiom from Ellem and me. (He created both
English and Hebrew versions of the instrumemt;; I’ve only seem the
English versiom.) Samples of pre-dissertatiom quantitative werk he has
sent indicate he would be capable of the straightforward analyses of data
required by our project,

I spoke with his adviser, Myrom (Mike) Aronofff,, who attested to
Robinson™s positive qualities: Bright, a quick learmer, a self-starten,
creative, broadly trained,, strong interest in moderm Jewish life, and



$011d knowledge of the institutiemall erganizatieom of Jewish commumittijes .

The maip advantage for our project is that Robinsem is both interested
in and knowledgeable about Jewish communities and institutions;; not
Atlanta speeifically, of course, but communities in general.. This

would be a big plus for us, since as youw'lll recalll one of our weaknesses
last year was that the project turned out not to be about educatien, but
about communities,, yet our staff (especially Ellem and I) maimly know
about education and not communities.. While the balance of emphasis willl
presumably shift over time, community dynamics willll undoubtedly be
centrall to CIJE for some time to come, far more tham I had originally
anticipated. The down side is that Robinsom is less knowledgeable about
educatiom; but he does have experience as a Jewish educator,, and he
knows about the place of educatiom in the Jewish commumittyy.

As for the rest of our search, I believe we have searched Altamta
exhaustively, through our canvassing of alll the locall institutioms

of higher educatiom. Howewver,, our search has probably not beem
exhaustive on a natiomall levell (we placed one ad in the Chromiclle, whicth
generated about 15 applicatiem, including Robinsom'®), so if we deciide
not to hire Robinsem, we should reopem the search natiomallly.

I amn now 3$ending materials to Robinsem to help him better understamd

the CIJE, its missiom, and the role of the Atlanta field researchen,

imcluding the survey responsibilities we envision. I wamt him to

understand the job,, and I want to make sure he recognizes the applied

mature of the work. If I am satisfied om this poimt,, and he is stillll
terested,, I would like to imterview him, and ] would like your permissiiom

to do so. I would fund the cost of the interview out of the “salaries™

category in the MEF budget,, which is under budget since we have only beem

paying two field researchers. 1 would try to schedule the interview

for November 7, whem the MEF team is scheduled to meet im Nashville

to work on our reports on mobilizatiom and visioms. That way he wouwld

have an opportunity to interact with alll members of the team. The

candidate’s ability to work in a team is an importamt quality for owr

staff..

Please let me know what youw think, and also let we know if you'd 1like

any additiomall informatiom at this time.



Younss,

Adam

BMAIL>



Feedback Meimymmine to CIJE Btaff
on Atlanta
Wednesday dctober 6, 1993
Prepared by Roberta Goodmas

have maintained contact with Atlanta altheugh Ry €6AtSCE 1§
gefg iimited than with Milwaukee in terms of: 1) the& RUNBDEE~OF
informants and 2) all my contact is through phene €oAvErsationd
yitheut £he benefit of direct observatiem. I have aise spoken e
Gail and Alan about their Atlanta experigaces.

X sddress the following topics in this memeFHTILHD:

1) Atlanta's Reaction to its CUE Encounters: _

2) Atlanta's Organization of the Lead Community Projéet

3) Lay Peeple and the Kewt Lead Community Meeting iA
Montreal

1) Atlanta's Reaction to its CIIE Encounters

The CIJE encounters that I am reporting on include; the Baitimexe
meetimg: and Gail and Alan's visit to Atlanta shortly after thé

Baltimore meeting, Gail is in Atlanta today, Monday September 27,
1993.

The overwhelming response to the Baltimore meeting and Gail and
Alan's visit to Atlanta has been positiwe. One person commented

that the Baltimore meeting was by far the best of the Lead
Community meetings.

The two meetings have served to create more interest and cer-
tainty about the Lead Community Project within the Atlanta
Federatiom. Janlice Alper, Director of Jewish Educatiomal Ser-=
vices, feels connected and compitted to the project. Janice is
the front person for distributing the Educator Survey. Laurem
Azoulai is in the background working with Janice.

Administering the Educator Survey and Gail's visits do represent
significant and heightened Lead Community activity for Atlanta,

As to what impact this will have on other Lead Community invelve-
ment remains to be seen.

2) Atlanta's Organization of the Lead Cemmunity Project

Although Janice Alper was present at the Baltimore meetings, Bhe
has not yet been integrated into the Lead Ceommunrity g&%@%@t
planning. One person suggested that the enly reasen JaRice was
there was to make Atlanta look goed. Janiee has had a egpver-
sation with David Sarnat indicating that she wamts te Process the
Baltimore meeting with David, Steve Gelfand, and Lauren. Setting
up that meeting is in process. The presasure for deing semething
about the Lead Community prejact, in the presemee eof Janice, is
coming from outside the Federatiem. David Barrat was respeRsive

OCT {12 v33 i8:22 6082316844 PAGE.002
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Y ; ests &
to this outside prescure. The use ©of ou?aide pregsure Bugg
strategy that tae CISE may want to consider.

3 oject on &n
The Atlanta Federation handles the ;eaf C?mﬁn*tzhzzc]is on e
“on demand® basig. What thls means 38 that w ?E mere e Lo
thing Eoncrete +0 discuse, like & t.ead Communt Zﬁ*" Ehe T olved
Baltimore or G0 Bdueetor e ao. thin Egeyotgz a;vgg discusaion

2 sgtaff)] meet, Thers B&em- . . O one

ggd:iitizad Comminity project within the FF?eratlg;OE_tgzu;EJ G
the Planning Departxent staff who meeT weekly Or &mOLG ,
Sheve andl Daoren,

v 1a £it into this project 1s even wore ambi-
Wher;-tggﬁ};ﬁﬁizggaghmp between thepgpmaégﬁ;gg on Jewien Con- .
té} ity ang the Lead Commumity project i8 uneiesr k8 R %% %’Sfﬁ .

F £JE's degree of responsibility FoF thé ?E8§8§§3 RIERSESE *
i’?y Probsd this with several people, T have R8t~y&t t& S:‘:%'Eg

of 2n answer beyond that there is a eennectibi. I A3V %?%E
Y&t discussed this isswe with Bill Schattés, eRai¥peresh 8 &
€JE. I will meed to imnvestigate this ROEE.

$) Lay Peeple =nd the Next Laad Community Meeting ip Montzésl

Ne plans exist for bringing lay people t6 ths me8tiAg in Mom-
treal. Had I mot asked the guestiom, I am not sure tRat ERé
Federation would bave even considered bringing lay pespiée €&
Montreal. I hope that this i% an issue that CIJE staff eoRtidues
te discuss with Atlamta. As ¥ suggested abovwe, the entire role of
lay pecple in the Lead Commumity project is unclesr.

In the last update memorxamdum,, I wrote about Michal Hillmem wiho
is a complex personality in understanding what is going oem im
Atlanta in terms of Jewish educatiom, Michal Hillmsan, Cheirpersam
of JES Beard, wants to be mere involved im the Lead Commumiity
project. As suggested in previous memes, Michal 18 a prelillemetic
figure. She is a major advocate of brimgimg Jewish educatiem tm
the forefromt, but she oftem takes matters imte hewr owm handl, Cnse
matter that she teock inte her owm hands wass offering the JIES
positiom to Jamice Alper. After Phil Warmflesh turned dewm tlie

positiam, Michal asked Jamics, their mumbex twa candidates, tw
take the positicm.

I may have learmed aome of hewr motivatiom feoxr thiiss agtioem andi
others winich bypass nermal chamnells esprcialllly or malrbedss thatt im
§0Me way are related to the Fedenahiom. I just heand] titedt Daaigdi
Sarnat bypassed Michall and the <entine JES Byand wham a Seancih
Committee for the Directeon QF JBET was donisedd, Dawidi inwiitedd
Rabbi Alwim Sugarmam te leadd the: Seancth Cummdithess wiithonir geing
directly to Michial on the JEE Brarndi. Micliall"'6¢ appeiintnents too Headd
the JES Beard was dene by the fomwman Boandd off Duxechars; off thee
defunct Boand of Jewish Educadiosn. Dawidi didi nef gpo threwedh
preper ¢hannelss. He wsusped e 195 Braded sg RN ih eadings a

EBASRTE  Bluyshrls 6L £1:83 G&L 011 1100
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Bearch for its own directer, A routine and predictable process
was' not followed in this instamce. This pattern is something that
reappears in other instances and needs to be takem ints consider—
ation when dealing with Atlanta,
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Atlanta Jewish Federation

W3 Peeehtres Road, NoftheasiAlants. Georgle 30309/404A87 168N FAX 404:-874-7T043

July 30, 1993

To: Shmuel Wigeda, CIJE

EFrom: Lauren Azsulai

We wowld like imeluded on the agenda for the August 23-24
meettingyss::

1. am e¥planation about the CIJE operating process goimg
fForward. Who is in charge of what? How will we know with
whom o Ipeak about variocus situatioms, issues, etc.? I
might suggest the creation o6f an organizatiomal chart im
diagram form which e¢an be distributed and serve as a basis
ffor discussiom. (I personally have not found the overhead

tramsparencies helpfwl.))

2. ithe revisiting of the schedule of meetimygs, who shouwld
attend ithem, how often they are held,, where they will taks
place, and the purpose(s) of the meetimgz. We have some
concern about how often staff has to be away, the expensa
imvolwved in all the travel, and not wanting to overtax the
ttime or pocketbooks of our volumteens..

I appreciate the opportunity to provide input to the a

We had & very productive meeting this morning with Bill
Schatten, and I feel good about the progress we will make im
tthe mext couple of months. He is very concerned about oux
meed to recruit a CJC director. FPlease be sure this is
uppermost im the minds of anyone wheo might be in toueh wikh
potential candidates for us.

I look forward tto seeing you in Baltimewe..

PRESIDENT—Gerald D. Horowltz » FIRST VICE PREIIRENLIDgviel N. Mimim
VICE PRESIDENTS—Jecek N. Halpern. §. Srtephem Selig
TREASURER—Merk Lichtergiein ¢ ASSISTANT TREASURERS=ENistt Corem, Jody, Franee,
SECRERY=Larry Joseph s ASSISTANT SECRETARIES—=Canety, A. Bermath, Amh L Bavis
CAMPAISN CHAIRMAN=Arsneld B. Rubepstein, M.B. ¢ EXECUTIVE DIREECTQR- 9@\%@: | Sernak
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July
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Sept ' Oct.

Felb..

CJC (every 2 months)
JES
Edincators’ Survey

Taskforces:
* Israel Experience

* Teacher Training

JCC: Judaic Content

High School Market
Study (plan by Spring)

Resource
Development
Contact with Foundations

=Wexner
~Covenant

$1 M Gift

Create Fund foF J.
Continuity

How te build this

Exodus —Edyscatien FUund?
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CJC (every 2 months)
JES
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Taskforces:
* Israel Experience

* Teacher Training

JCC: Judaic Content

High School Market
Study (plan by Spring)
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Development
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Create Fund for J.
Continuity
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JES
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Taskforces:

* Israel Experience

* Teacher Training

JCC: Judaic Content

High School Market
Study (plan by Spring)

Resource
Development
Contact withh Foundations

—Wexmer
—Covenant
$1 M Gift

Create Fund for J.
Continuity

How to build this

Exodus —Education Fund?
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CJC (every 2 months)
JES
Edwcators’ Survey

Taskforces:
* Israel Experience

* Teacher Training

JCC: Judaic Content

High School Market
Study (plan by Spring)

Resource
Development
Contact with Foundations

—Wexner
—Covenant

$1 M Gift

Create Fund for J.
Continuity

How to build this

Exodus —Education Fund?




CIJE Schedule 4/19-4/20

4/19
Late morning Meet with Steve and lLauren

12 Noon  Lunchi: Barry, Bill, Laurer, David, Shulamitin,

Gerald
1:30 Meet with congregational rabbis at Temple - Lauren
4 p.m. Barry Boltz meeting with Harrxy Stexm at Centers

5:30 p.m. Dinner with Lauren

7:30 p.m. Barry Holtz and Shulamith Elster visit Tichon
Atlanta and meet with chairs of congregatiomal
education committees, as well as Tichon Atlanta
chairs at Epstein School library

4/20

$:00 a.m, Tentativer Barry Koltz and Shulamith Elster with
David Holzel at Ahavath Achim

10400 Beaony Hodltez, Shullamiitih Mlistesr anctl Ellesn God ki
meet with EDC at Ahavath Achim

12:00 By Hodtzz, Shulbaniith Edsseey, andilbaresn too meeds
with an AJCC group for a couple of hours at Center

2; p.m. Barry Holtz and Shulamith Elster with Steve Gelfand
#nd Lauren Azoulai at Federation

4;00 = Briedwnegy & thimese QITFE st fE witbh Mitbhd) Miilkean,
JEE at Federation

5:00 Meesd ngg off mlbmitih Flbsesr, Biaryy HodTzz angd E3lleon
Geldring with De. Ken Stein at Federation
$:00 CIec Meesihgygadr FRgégaitidon

Agenda te inelude Ellen Geoldeimg, Barry Holt2 and
ShAulamith Blster

LA.42.CIJE
19 Apr 1993
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1750 BUCLID AVENUE * CLEVELAND. OHIO 44115 ¢ PHONE (216} 566-02.00 » PAX # (216} 86I-1230

May 19, 1993 4,

MEMNORMMDDUUMM —

TO: Morton L. Mandel ¢cc: Virgimia Lewi
Henry L. Zudieerly

PROM: Stephen H. Hoffman/ﬁinT:

David Sarnat called the other day te tell me that Gerald Colhenr/,
the CIJE board member from Atlanta, would like te retire frem
active duty. Gerald is an older member of our board/, though he
has been a faithful attendee. You may remember that we had to
encourage Gerald to join the beard because he was reluctamt c¢o
travel even them. He is a past presidemt of the Atlamta
Federation and a major supporter of Jewish educatiom amd
g@ﬁSQrvative Judaism in Atlamta. He's alse just a wonderfwh human
ejimeg.

David has suggested that we consider replacimg Gerald with arothen
Atlanta leader/ Jay Davis, a young mam ih his early 40s. He and
his father ((who is 85) gave a milliom dellars te the Atlamta
Federation for an endowment in Jewish educatiom. David tells me
that Jay is still being developed as a constructive leader and is
in need of a significant amount of suppert and educatiom as to
eommunity preeess, pelitiew/ ete. 1t was David's suggestioh thalk
we €opsider ijnviting the three exees of our lead commumikties o
€1JE board meetings in the future. This weuld give Bavid a
‘sover™ de be in attendance and te help with the education and
culdivadion.ef Jay Davis.

1 dhink we sheuld eensider this recemmendatiom pesitivelyy. The
more yeung/, petentially signrifieanmt players we eam identify in the
communities, the easier eur jeb will be/, ané we will alse be deing
& serviee fer our lead eommunities, sueh as I thimk we are doimg
yith Dan Bader in Milwaukee.

Yeu will/ 1 believe/, alse be Eléﬁ%@@ te knew that David was mueh
MeFe pesitive ecoming out 6f the stakF meetings with the lead
communities last week than he was geing in. Comimg Erom Bavid,
this is "high praise.™ His usual style is te tell "yeu pmething
when he's happy and enly t¢e let yeuw khew whem he's Rok.

SHHsge
357154

President mBennatt Yanowirs EViee- Presidents - Eeorge N. ArgneH - Rgber Goldherg m Peter Rzgpka W £vie §M,
Treepaurer - Rohexts, ReirmaR - Assgeiate iMeasurer © Richard Bexiemalny - Executive Vige-Rresident - Stephen H. HoffwAn,
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION

3077 UNIVERSITY AVENUE >LCS ANGELES, CALIFQRNIA 90007-3796 =PHONE 749-3424

Professor Seymour Fox ACTE_Apr. 14, 1993

exop . Sara Leee e

As you requested, I am sharing some observations about the Lead
Communities Projeet, based on meetimgs held in Atlanta and Baltimore with
ptofessionall and lay leaders of the Reform Movement.

1) Tin tosth qjitiss, thhemee wess liittte awasemsss of thiee menres, stooxtnree and
putpose of the Lead Communities initiative. To date, there appears
te be little engagement of the Reform leadership or institutions in
planmiing, deeision-making, or even orientation about the Lead
Communities Projeet, It is not clear whether this situation is the
result of some systemic flaw in involving denominational educational
institutions or merely indicative of the fact that the project is at a very
early stage. In any case, it does suggest that attemtion needs to be
paid to inclusion of denominational leadership, both lay and
professional, at the very early stages of plammimg, including their
representation on central decision-making bedies.

2)  Assarpssultadiourtreomeetmiggs, thire BRodform [beaide shhpp issdboved bypings,
a set of their educational priorities in both cities. Such priorities
might be consonant with those identified in other segments of the
educational community or generated by the core planners for the
Lead Communities Project, but they may be quite different, as well,
In both communities, this list of priorities will be discussed with the
"federation” team responsible for the Lead Communities Project, The
question that emerges is how the Reform priorities get negotiated
within the overall agenda of the Lead Communities projest Is there
a plan or sense for how such negotiation is to take place? One clear
result of the movement meetings is the mobilization of the Reform
leadership in bath communities to advocate for their educational
interests.

3) M4y ppesoond] ilppessspon ifs thiadt thiee [opald (oomumiicss PRpggett iss
viewed as a "federation” operation, leading to the conclusion that the
Lead Communities Project is no different from other federation
involvement with Jewish education. Such an impression can
undermine the sense that the Lead Communities Project is truly a
unique and profound attempt to bring about the enhancement of
Jewish educatien threugh community-wide engagement with the issues
and the development of systemic responses. As you knew, there is
constant discussion acress the confinent abeut federatiom-synagogue
relatiens, and the Lead Communities Project is regarded as a litmus
test of the viability of a new and more preduetive relationship between
these two worlds.
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Prfrssor Seymour Fox
page o
Aprl Itd, 1993
im coneclusion, the Reform Movement meetings in Atlanta and Baltimere
poiat 1@ some critical issues that should claim our attention, if the Lead
Communities Project is to actualize its potential for change.

SiL:fj
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Atlanta Jewish Federatiom

53 Peaehiree Road, Normedsi/ANGNfC, Gesrgic 30309/4041-673-1661/FAX 404-374-7043
April 2, 1993

Dear :

As you know, Atlanta has been selected by the Council for
Imitiatives izndewish Educatiom {CLIE) as oxe of thmoe lead
communities imnJEwish ethrestiicm i North Nonedi daneriThe  The
wnderlying goal of the Lead Communities Project is to foster
Jewish comtivtwity through Jewish educatiom.. Essential te this
goal is the mobilization of the Jewish community to support the
development of new Jewish education opportunities and te enhance
the quality off ecdisifimg cmes. The Adtllanmte Jewisth coanmmity fhes
established thke Coanrdll £ber Jgenisah Cmrtimuity winich will de ocur
commumity’s direct limk to CIJE. The CJC is chaired by

Dr. William Schattem, and 1 serve as staff to the Coumcil..

One part of the collaborative effort between CIJE and the
Atlanta Jewish community is the CIJE Moniterinyg, Evaluation, and
Feedback project. The purpose of this project is to document
the process of change and moniter the implementatiom of
initiatives in Jewish education intreoduced in Atlanim.
Dr. Claire Rottenberg is the field researcher assigmed ko our
community by CIJE. As part of the effort of documemmltion.,
Dr. Rottenberg will be ianterviewing a broad range of communit
members, including lay leaders, rabbis, educators, parents ap
students. She also will be observing Jewish edueatiomal
programs and meetings related to Jewish’educatien im Atlamka.
1n her research role, Dr. Rottenberg is contaeting many
indiviguals iavelved in Jewish educatieon in'Atlanta during the
course of the preject, 6She is leeking forward €o a continued
eollaberative effert between CIJE and the Atlanta Jewish .
cemmupity. 1 am sure that if yeu have not yet met hew, you will
@iA ethers iR our community in extending our warm seutheran
spitality.

PRESIDENT=Gerald B. Horowitz « FIRST VIEE PRESIDENT=Bavics M, Mirkin
VIEE BRESHEANTS-Jack N. Haiper. S. Stephen Selig #
TREASURER=Mark Lichterstein < ASIISTANT TREASURERS—Elligt € 198y, FreReo)
SECRETARY=1larry Joseph #PASSISTANT SECRETARIES=Candy A, Berrmgm Ak L Bawis
CAMPAIGN EHAIRMAN=ArQld & Rubgerisiein, MB. s EXEQUTIVE BIREETOR=Bavg |. Sernak
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Another dimension ef the CIJE Monitorimg, Evaluatien ard
Feedback project will be a survey of Jewish educators whieh wiii
be conducted in each of the three lead commmunidtiess. One of the
goals of the Lead Communities Project is to develop and enhance
the Jewish education professiom. The educaters' survey will
provide us with a baseline of information on the Jewish
educatieon profession in Atlanta. The survey instrument is being
designed at this time and more information abeout its
implementation will be forthcoming.

If you have any questions about the CIJE Lead Community Project,,
please feel free to call me at 870-16295.

Sincerely,

Lauren Azoulai
Senior Planning Associate
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t8: Seymeur Fox and Annetto Heehstein
Steve Undfiman and Uapry Zueker

Barry Holtz
Ginny Levi / J,,f”f”f'
FROM;: Shulamith E1l

RE: ETC: Lead Communities, Educater Survey
DATE: Sunday afterncem! Aprill 1lth

= A e e e e e e e ER MR e e e e e e e = = e e Ee R e e e e e g E de o e . o ek el e me e T o As e o o —

you on a number of items related te +the LC Proiect and the
Educatorr S\ixsey.,

I. Atlanta

Atlanta appears to be meving right aleong. Barry, Ellen and X will
be at meetimgs in Atlanta on April 19/20th.. Among those scheduled
are sessions with Rabbis, key educaters, the Commissiem, Bill
Shatten and Gerald Cohon I(with Barxy)),, and meetings willi Kem
Stein ((and perhaps others from the Emory faculty) and Henry
Sterm, the direeter of ther JCC.. We have arranged for nmaterialnp
e be sent in advance and, all in all,, I think we are on the way..

Lauren will attend the May seminar and we received input from her
regarding the Educator Survey..

II. Baltimore

Qur next step in Baltimexre is the meetimg Barry and I have
scheduled later this month regarding the pilot projects and the
"launeh™ activities for May/Jume.. I think that Marshall was going
te be in +touch directly with either Steve and/or Seymour and
Annette regarding some specific concerns and items for the agenda
fer the May seminaxe. Mas anyone heard from him?

Barry has the propesal feor the teacher specialist program and if
Chaim Lias not already sent you a copy I will deo so after we speak
en Wednesdhy..

ITII. Educater Burvey

Ellen and I Luhavepspent agood dasad]l of times womkding tegetiten am
the draft suxrvey, We hadaatéiécemnwivihhAmmebktse amd Seymomr last
Friday and thehey hahave-inibhmani- tiltee fiinsdr drafftn. By Wednesday, II
hepes that you will all have a copy of the second draft, 1 will
try te fax it Tuesday ((@after yom tow). It is goingm on Wednesday
merning to the field researchers and te the three communities for
a firfict review., Ellen was to get it to Jim Coleman as per our-
conversation with Jerusalem,

IV, May Seminar

Ellen has asked me to pge clarification oen the participatiom of
the field researchers in the May meetirgs.. There is , she kreuws,,
a meeting schehiedwledhtitat will iinwellMes titesm am Méarday eSvenling.
What role will they play ((if any) in the meetimngs on Tuesday and
Wednesday? Are they to plan to attend? Is eone of them teo atterd?
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Will someone please olarify and 1let. Ellen know. 1 imagine that
Ginny is the logical one to ask to coordinate their schedule. If
you J]enow before Wednesday please send a fax to Ellen in Atlanta!
She in at the Hyatt Rogoncy phono: /*eCk-577-1234E or FAX 404-588-
4137. Please mark fax hold for arrival if she has not yet ohookod
in.

V. Educator Survey Analysis!

Ellen asked me to report that she will not be able to "price" the
data analysis in timo for the Wodnesday teleaon. She also asked
that I inform Seymour and Annette, in particular, that she and
Adam agree that they will bo ablo to find the right individual
for tho tochnical analysis but they either she or Adam ought to
be the ones to make formal presentations on the findings and not
have the presentation of the findings to various publio be part
of the job description for tho consultont. Ellen mid I also
wanted a reaction to their suggestion that CUE consider using
the City University of New York gxoup LhalL did the work for the
CJF Population Study. Perhaps this is for discussion only between
Ellen and Adam and Seymour and Annette.

Chag Samech! I will speak with you all on Wednesday morning.



CIOE Ftamff Telecam

DATE OF MEETING: Maareh, 24, 1993

DATE MINUTES ISSUED: March 25,1993

S lamiitthy Bllsten;, Swymonr Fox, Ammette Hochstein,
Stephen Hoffaan, Virginia Levi (Bec'y),
Shmiel Wygeda, Henry L. Zucker

Baeewy Hudlz;, NMertewm L.MMaddbl

R e e i e e e G e e s e e B i e B e e e R R e b T ekt B T e e e v mm mm  E e

I, #ie Minutes and Assignments of March 5 and 10 were reviewed.

A.

B.

D.

Ellen Goldring sent a letter to Steve Gelfand in Atlanta
describing the menitorirg, evaluation and feedback project. SE
will see that this is circulated to the staff group.

SF reported an a cenversation with David Hirsciibom, who is
enthusiastic about the ik of CIIFE. SF is to write a letter to
Me, Hirsgbhenm indicating our understanding that he wduld like
to encourage the Lead Carmunities to formulate goals for use as
a basis of evaluation. Mr. Himsdéhhom also wants to meet with
MLM and Esther Leah Ritz to discuss how he can help with the
work of a monitoring, evaluaitiom; and feedback coamittee. He
would alse like to meet with Adam Gamcran and Ellen Goldring to
be kept in touch with the wowk they are doing. SF will draft a
letter for review'by SHH, MI, and HLZ.,

SF noted that Mr. Himwdhhen is anxious to be involved in the
local Lead Commikibity project im Baltimore. It was suggested
that SHH encourage Daryl Friedman to involve Hirsdiihen
locally, SHH will also suggest that MIM talk with Roy
Hoffberger about the process in Baltimore and will provide him
with an ocutline of discussion points.

HLZ will encourage MIM to talk with Corky Goodman so that the
peeting with the presidents and executives of CJF, J0B. and
JESNA can be scheduled.

VFL was encouraged to move ahead an drafting a cmimimication
with board mgrbers about membership on board ccotditthees so that
those cammittees can begin to functicm.
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A. May Seminar

Work is Siider way to schedule a seminar with the training
imsttitutions im which they are to discuss how best to work with
tthe Lead Cammmities, followed by a seminar of the Lead
Coommnities, to imclude sane overlap time for Interaction with
the traimimy institutions. It may be impossible for the two to
coincide, im which case we may try to hold a meeting with the
ttrafiming institutions during the week of May 10 and a separate
meeting with the cceoimmitics on May 17 and 18 at which ane
agenda item would be a presentation of what the training
institutions are prepared to offer.

Discussicns will be held in Israel about the varicus cpticns and
SF will advise VFL by Friday, March 26 on haw to proceed with

the plaming and arrangements:.

It was suggested that we involve the communities in preparation
of the agenda for the saninar. SE, §F, and AH will begin by

our proposed agenda. This will then be presented te
the cannniities for their additicona and camiments.

B. Atlanta

Atlanta continues to have probleme with availability of astaff
time, SB, EH, and I, Goldring are acheduled to held a seriegz of
meetings im Atlanta an April 20. They will begin by meeting
with educators and other professionals, followed by a series of
presentatiens te the Atlanta cammissien en the verk ef CUF:.
Buring that visit, they will begin te werk vith Suery University

en the possibility of developing a pilet project en persennel
€. They will also captiwmue eesivsxoatians-about——----:

developren
Atlanta’s participation in the CRB Israel experience prejeet.

It was noted that Atlanta will net send a representative to the
meeting an Mareh 29 an the edueaters survey. They wall,
however, send somecne to the May semipar.

it was suggested that the lay leaders of Atlanta are mewe ready

to move ahead than the professienal staff. It vas peted),

howewer, that there are two factions of lay people tryiang te

take the camupnity in different directiens and that the staff is
sqmeyhere in the middle., It was agreed that this all

B &0 be thought thxough carefully.



MINUTES: ITEE SSeeering (oommiteee
DATE OF MEETIHNG: Mésxrdh 185, 119533
DATE MINUTES IBS8HED: March 19, 1993

PRESENT: Stepplkear Hb6fhann, Ann Klein, Wittgpimia Lewil (Ses''w},
Morton Mandel, Barry Reis

COPY TO: Seymour Kox, Annette Hovhstuellny, Henry L. Zucker

------------------------------------------------------------------------------

I.. Purpose of Committee

The purpose of this committee is to coordinate and facilitate the work
of CIJE. Over time, the committee will develop a regular meodus
operandi for CLJE,

Future meetings should {nclude Seymour Fox and Annette Hochstein by
telecomn.

Ir,. Administrative Needs

Ann Klein will serve as office manager for CIJE, Under her guidams,
we will systematically develop policies and proceduiws. When we havwe a
nev secretary/bookkeeper, that person will be directly invelved im
inplenentation of many of the preoecedures.

AGK {is preparing ah operatiens manual with sectioms on gemeral
administration, travel, equipment and supplies, persomel, and
communicatiens. As we fermaljze eur appreach in each ef these arexsy,
the appropriate pelieies and ferms will be distributed te CIJE staff
and consultantss,.

With respeet te travel, we are werking tevard ap arrangement where ok
PEESER 2t a selected travel ageney will be responsible for handlimg all
CIJE plane and hetel reservatioms.

T, sStatus of the Werk with €he Lead Ceommunities
&. Atlanka

Piscussion centered z¥eund the reluctance of Aklanta to Wew
¥apidly. fThis is eof great ceheern te uz., We will werk with
Atlanta teo correct the situakiom.,

There fis 2n additienal cemplicatish iR Atlanta Because they Paw
been selected by the ERB Foundakien as a CRB Lead Commumiky and
don't khew hew &e resperd. Barry Heltz speke with Bekter Gofim,
directer €f the CRE prejecl, In 3R effert € lsarh what is ackuwally
happening. He was frystrated with the "snev jeB™ He gek as a
tespense. This is something s be considered furkther iR the
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NINITESS:; CRJE Staff Telecon
DATE OF MEETING: March %, 1993

DATE WINUDTES I$SUES: March 10, 1993

PRESENT :

shulamith Elster, Seymour Fox, Ammette Hochsteilny,
Stephen Hoffmam, Barry Heltz, Virgimia Lewi, {(Sec'y).
Henry L. Zucker

Morton L, Mandel

.............................................................................

The primary purposes of this telecon were to clarify next steps ir each of
the three communities and agree on an ongoing communication plan for the
staff team.

Assignment
Assignment

Assignment

RAsSighmERE

T,

Atlanta

SE, SF, AH and SHU had just met with the Atlanta staff and lay leadwns.
They noted that a lack of human resources is making it difficult for
Atlanta to get started. Follewing is a list of gteps CIJE should take
to move eur process aleng:

A.

B,

Mllaamien 1% seadiieg Wiso nev sediiicgr sedfT neakbees . It wass siggesdedd
tllpdr $h, BF, ansd BH nesvipew thisd e llibdr off ceaddddices. IDnadddtidmn,
FF wiilll grnopsese wwe GT ieo dtiedr ceawddasess . Umidil tileyy hhaee thhe
neceseary staff on board, it will be very diffieult for Atlamta te
move shead with the preject. We have promised Atlamta up te
$30,000 te mateh leeal support fer funding a peositien to help meove
the project forward. Atlanta is te let us knew whem there is a
persen in place. As noted above, we will be invelved In
identifying candidates.

I Dipghe off ey Ressadee teo Jgdt 9paHg , AALBASRaWOBLTd 1LkRe tOOMRYTR
Fyriaded wiieh a3 Pilsc ppeogete. SPE a@nd BBHwil] meescwikibhALERBREa OB
pilets, being very eareful to keep the CUME agenda in wmind,

Mebilizatien ef the Atlanta commissien sheuld new begin: Tt was
suggested that Ellen Geldeing, Claire Rettenbery and BH present
their projects te the Ceuneil en Jewish Centipuity as a way te kelp

meve the mebilizatien preeess aleng. Atlanta is lesking te uz fer
&R agenda-

Atianta is leeking fer help with a pilet B%@j@@% in one of the
£olloying areas:

L. Personnel--teacher education. (EmeFy Univerzity i3 interested
i being inveived.)
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2. Tg¥ael experiepnce programs.

Im disewssing the possibility of a pileot project on the Israsl
experience, BH reported that he had spoken with Peter Geffem
smd been given the "“party line” on the CRB projest. Aclamta is
one of the twelve communities selected to particigate, bwt it
is unclear what this involves. We know that CRB is providimg
extensive technical assistance and is matching scheolarship
funds om & 1:3 basis. It was suggested that Atlamra is lookimg
o CLJE for help in interpreting the CRE project. We might
work with Atlanta to design a model of what it would take to
significantly increase the number of young people from Atlamta
who go to Israel and then present a plan to CRB. SE and BH
will discuss this with Atlanta and decide if it is a priowiuy.

3. Work with the JCC--to be undertaken later..

$E, %F, and BA agreed to prepare suggestions for how to proceed
with These pilot projects.

E. Ellen Goldring should provide a written description of the
monitoring, evaluation and feedback project including am
explanation of Claire Rottemberg's role, Steve Gelfand will use
thhis o introduce her to the community, It was agreed that Claire
cam now resume her duties as a field researchsw.. SE will call
Ellen to let her know about the assignmemt.

F, SE willll remain im regulbar conessr, gresviidigg, onged hog preddd hag asnd
support of the process with help from SHH on community process
ilsssaeess, .

Balcimore

Baltimore is at the end of a long planping process and anriows to mowe
ahead with pilot projects. They wish te wait to cenveme their
commission until summer.

Al

$E and BH will begin work imwediately with Baltimere on develeping
& pilot projeck.

B and SE will make the ecemmunity aware ef the availabiliky ef CILJE
&5 & reseurce oa hiring and €raining for senier staff.

Mo inmediadee Stehss At MMQSSSSEYy ih BdIinesee witth reappeét teo thike
funding suppert we have preomised fer plammiing,. We will waik te
hear how Baltimere proposes te use that suppewt.

e should ievsiuegee Madedlidll il o dssasss whikdc ifc mpaass o e aa
Lead Community with €he lay leadewrs.

§€ and BH will try £ arrange a privakh BRRHNME Wwilkh Ciadlih
Botwinick o discuss hew &8 prececd.



PAGE : 2 bAY. SCHOOL.. COUNCIL

Pr@s, Epstein School
Mrs.. Robin Rosenberg 3270 Cochise Dr H-434-17%3:
SBBS51 Atlamta, GA 30339

Prineipall, Torah Day Sch
v Rabbi Yitzchok Young 1901 Montreal Rd #137 H-325-9T133R
781196 Tucker, GA 30084 B-723-95%%
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CHAIRPERSON: Joamne Barrington

STAFF: Laulamrkaolkaiilai

Education Directer

ﬂ!‘)/,’//l’.'-l& Joanne Barrimngton
133886 96~ ((the Temple)

/ Mre. Derta Becker

1589 Peachtree Rd NE
Atlants, GA 30367

1268 Timothy Dr.

H-984-9285
B-873-1734

H-633-6221

8-L 334337

H-633-4645
3:5723-/7¢3

y/Mrs. Arlene Brightman |' 1711 Deerfield Cir
© 178701 (Etesrith J:sraell)} Decatur, GA 30033

v 138651 (@r VeShalom) ) ,‘:/'/j"‘hzuﬂanta,, GA 30329
A

" Yizartor Scott Colbert 1580 Spalding Dr H-399 - 6128
216300 (Emanu-EL)) Dunwoodyy,, GA 30350 B-395- 13410
Yi¢r. Robert I. Cook 633 Parkcrest Pl H- 9715833
781305 ((Ticdhon Atlanta) Marietits,, GA 30063 B-873-12438
/ Mr. Dennis G. Dawidiemri? 1208 Interlaken Pag¥ H-471- 6113
\228250 (BB"mai Israel) Joneshaorw, GA 30236 B-581-3462
e
/Rabbi Berry Friieedmany 5250 Meachowcreek Dr B~ 395 - 7529
\_ 287950 (ol Bmetth| _» Dunwoaodyy,, GA 30338
Vitrer. Steven Grossman 820 Stonedge Ct H-999-939%
353412 (tahevath Achim) Marietta,, GA 30063 B~ 355 -3508
Y Rabbi Jeffrey B. Lazar 7592 Van Eyck Way R=394-474T;
454785 ((Simai) Dunweedy,, GA 30350 B=252-3073
JMrs. Hassia Lewvin 48 Wing Mill Dr R-551-0527)
N\ 464826 (tReth Tikvah) ) Dunwoodly,, GA 30350Q
— __/
Mr. William Planesr 2446 Nerthside P¥» H-350-8122
T91758 (tAhayath Aehim) Atlamea, GA 30303
dﬂﬁf?. Arlene RotterEXHH\} 2560 Bechers Breok NW H-339-7602
+ 598613 (Beth Shal J Lawreneeville, @A 30243 B 80473125
. (Bech shalom} B E-S3700,
J Mrs—WiTiam Se1dband 7485 Brigham Dy H=34-894355,
630801 (P'mai Forah) Dunweedly, GA 30350 §325 1=
“Bfrs. Andrea Serlsame’ 1318 Brays Miil Tree H-925 = 7375
633941 ((Beth Pavid) ) Lawreneeville, @A 30244 B-432-100M

Temple Emanu-El
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'"*''Mrs. Linda Weinroth"'-N
\

495 Wyncourtney Dr
728800 (Etz Chaim) )

H-394-5553
Atlanta, GA 30328 B-973 0137 £
Temple Kehillat Chaim
,’’’Rabbi Harvey Winokur 10200 Woodstock Rd
V 741950 (

H-252 -8728
Roswell, GA 30075

B-641-8 630"
/11?*=388/y



SYNAGOGUES

i -

(A ﬂ)
2 . AHAVATH AEHIM CONGREGATION (Conservative)
ﬂ B0 Peachiree Battle Avenue, N.W. 355-5222

'\:wmm GA 30327 g ) M_ . f. FAX 352-@/
ekl

[Dr. Harry H. Epsizin, Rabbi Emeritus
Ampid M. Goodman, Rabbi

Stephen Weiss, Assistant Rabbi

Isac Goodiriend, Hazzan

- -

!ar, §Fs £ 7¢-
s, Geraddine F. Ashkenazie, Executive Director

Dr. krwin J. Knopf, President 255-3341 (h)

091 Tennyson Place, Adanta, GA 30319 FAX 255-3438

Mrs. Karen Shonson, Sisterhood President Q99 SE666{ 1))
620 Trailmore Place, Roswealll, GA 30075

M. Philip G. Cuba, Men"s Club President 25%6 SEOTES( L)

415 Highbrook Dr., Atlanta, GA 30342

ANBHE S’FARD CONG REGATIOé (Ortho-Chassidic)

#324 North Highland Avenue, N.E. (i o7 M%"'J 351-4513
Adanio, GA 30306
/7 10 3-32%

Nathan Katz, Rabbi
Bimyomen Friedman, Assistant Rabbi

Mr. Haskell Frostig, President
11145 Norwich Cingle, N.E., Atlanta, GA 30324

2251589 (H)

YCONGREGATION BET HAVERIM (Reconstructionist)

P.0. Box 54947 OH2-BUDT
Mlamra, GA 30308
Mr. Michae] Kinsler, President 2289U78@(h)

1255 Kimgsley Circle;, Adtanta, GA 30324

*CONGREGATION BETH JACOB (Orthedox)

I855 LaVista Road, N.E. BB
Adanta, GA 30329 FAX 320-7912

Dr. Emanyel Feldman, Rabbi Emeritus
Tlam D. Feldman, Rabbi

My Fred Glusman, Exeeutive Direetor
Mirs. Chama Shapire, Program Director

Mr. Herb Mendel, President 2377883933(Mh)
1911 Lenox Valley N:E.; Atlanta, GA 1824 899211083(00)

Congregation Beth Jacob (Cont.)

Mrs. Elana Ellman, Sisterhoed Co-President 68677 Hh)
1359 Biltmare Dr. N.E., Adimnta, GA 30329

Mrs. Vivian Zisholtz, Sisterhood Co-President
1294 Bernadette Lane, N.E., Atamta, GA 30128

320-ens5¢dh)

P - “;__.---'"'”'__(! B‘I
rekaﬂmnmmam BETH SHALON (Conservating™
5

303 Winsers Chapel Road 3993300

W” GA 30360 FAX 399-0766
_--F"-/'

Mark Zimmerman, Rabbi

Mrs, Feme Karz, Executive Director
Mrs. Eileen Coln, President HBBPN(H)
9165 Chapeiwoad Dr., Alpluaretta, GA 30202
Mrs. Merice Kraar, Sisterhood President ORB-RUD (H)
3010 Wembley Ridge, Atlanta, GA 30340 876-0640 (©)
Mr, Arthur Gittelman, Men's Club President HEBHBI ()

4008 Forrestal Dr., Chamblee, GA 30341

¥ CONGREGATION BETH TIFILLAM (Observant)

35065 Highpoint Road 8432464
Atlanra, GA 30342 RapX 257505
Yossi New, Rabbi
Mrs, Jill Ovadia, Office Manager
Dr. David Westerman, President BUB2168 ()
5515 Shiver Summit, Atlanta, GA 30342
Mrs. Anita Stein, Sisterhood Co-President 2500200 (@)
4895 Franklin Pond Rd., Atlamta, GA 30342
Mrs. Sharon Westerman, Sisterhood Co-Pres,  843-2168 ()
5515 Shiver Summil; Atlanta, GA 30342
Mr. Reed Travis, Brotherheod President 252-6861 (W)

230 Marilyn Place, Adanta, GA 30342




ZONGREGATION B>NAI ISRAEL (Reform)
(D, Bow 383

Xnerdtite. GA 30274 471-3586
‘madl V.. Davidow, Rabbi
Mos. Brenda Twretsicy, President 477-1482 (h)
2319 ILago Dr., Jonesboro GA 30236
Wirss, Didly Garrw, Sisterbood President 969-2274 (h)
Ik Mise Rd., Fayeuexville, GA 30214 221-7275 (0)

W<’
p?é;REGATION B’NAI TORAH (Traditional)

700 M1, Varnon Highwary -,:!-« Pornndiae 3570537
ibnta, GA 30328 (_g‘t‘,.fJ )256-9706
L. Minuz, Rabbi 203 B"'J""“‘"‘ Boghi U +
" Veiss, Camlior f.;- o l1 ﬁt@mw

Whs:. Siadliey Covin, Execotive Direstor
b Miimiam Seidband, Education Director

Mivs. Margo Dix, President 396-7032 (h)
4370 Pullman Court, Dunwoody, GA 30338

Mhs. Sharon Wildstein, Sisterkood President 257-0410 (h)
535 Coldstream CL, Atanta GA 30328

Mr. Don Memberg, Brotheshood President 455-1493 (h)

3931 Gramger Drive, Chamblee, GA 30341

{ (Ecs )
ONGREGATION ETZ CHAIM (Conservative)

1000 Inuiiian Hills Parkway /.t 973-0137

Wotéatw, GA 30068 FAX 977-0829
Am [Lewis, Rabbi

JAti. Randly Gorod, Executive Director

Abss. Limda H. Weinroth, Edueation Director
M. Ien Sehlenker, President 973-8210 B
2055 Paran Court, Mariietta, GA 30062 426-4122 (9)
WM. Jitl Sanderson, Sisterhood Co-President 587-2182 (w)
1229 Collony Ciimslie, Marielta, GA 30068
Ms. Susan Sehnelder, Sisterhoad Co-President  973-8684 (h)
2231 Post Creck Ci, Marietta, GA 30062
M. Basney Epstein, Men's Club President 993-7490 ()
$242 Pikes Peak Cil; Maretts, GA 30062 496-7460 (9)

[ V]

B.O. Box 95242
Aflania, GA 30347

Shriuel Khoshkeraman, Rabbi

cv3

Sephardic)

1681 Nerif Druid Hiils Road, N.E.
Atlania, GA 30319

be F¢

S. Robien Ichay, Rabi

Mgt. Martin Karon, Executive Director
Mrs. Berta Becker, Education Directer

Mr. Bruce V. Bemtor, Presidemt
110 Treadwick Dr., Dunwoody, GA 30350

Mrs, Beverly Merlin, Sisterhood President
3300 West Roxbore Rd., Adanta, GA 30324

= /Sr)

1180 Universiry Drine, NIE. (R} 77.

Mrs. Jane Axelred, Executive Director
Mr, Jake Arbes, President
1597 Sussex Road, Atiamta, GA. 30306

Mrs. Debra Halpern, Sisterhood President
3999 Allembmrst Dr., Nexcross, GA 30092

YEONGREGATION NER HAMIZIRACH fleariian)

BS540

———
ONGREGATION OR VE SHALOQM (Tmﬁiiinmil-

(E/N

6331737
FAX 633-5938

804-8828 (h)
512-0500 (o)

231-1810 (h)
451-8000 (o)

‘CONGREGATIONN'SHEA RITH ISRAEL, (Tradiiona))

w STHIHB

h{tlmm, GA 30306 PRLEE S z.,fﬂ{:;?ﬁ)aﬂf
Mark H. Kunis, Kabor ——————_________ #/ "~

Mrs. Arlene Brightman, Religious School Admiiriiiratnr

&7 22162}
S22 NB0W)

ATTHEEE (W)

\
mmpw (Hehm% enevolent Congregativn) (Refourm)

1589 Peachtree Ré. N £ 873-1731 J,
Atlante, GA 30367 pJlOL2  FAX 873
S -

Alvin M. Sugaxman, Semior Rabbi -

Brett R. Isserow, Assisiamt Rabbi

Mr. Mark R. Jaeobsow, Executive Director

Ms: Jeanne L. Baerington, Edueation Directon
Mr. 1rwin Lowenstein, President 2953654 (h)
6275 Old Hiekory, B, Atanga, GA 30328 264646 BY0)
Mrs: Valerie Needle, Sisterhood President 25965 1(h)

-

{Lona- HR(



TEMPLE BETH DA&TB (Refurm)
1385 MaGee Rd: Snellville. GA 30278
hfl@dmg Address: P. 0. Box 865, Sneilville, GA 30278

o
IY‘}

N
978-3916

Richard Baroff, Rabbi

e, Kenneth Sissel, President
4786 Carleme Way, Lilbum, GA 30247

972-1926 (h)
325-1244 (o)

Mirs. Phyllis Falk, Sisterhood President

762 Windy De., Stone Mountain, GA 30087 923-4921 (h)
M¢. Jerry Humt, Men's Club President
707 Oxford Ctz; Lilbum GA 30247

923-4878 (h)

o

'/EMPLE BETH TIKVAH (Rem

9935 Coleman Road N "
Roswell. GA 30075 L
.

aid A. Tam, Rabbi

642-0434

Ms. Betry A. Johns, Office Manager
Mrs. Hassia Levin, Education Director

Mr. Bruce E. Walkes, President
865 Lake Overlook, Roswell, GA 30076

993-0031 (h)

Mrs. Susan Helpert, Co-Chair, Women's Club
7845 N. Spalding Lake Dr.,Dunwaeody GA 30360

395-7913 (h)

Mirs. Nancy Madoff, Co-Chair. Wamen's Club  992-5743 (h)
815 S. Abbey Wood PL, Roswell, GA 30075

Mr. Lorin Grepnsiein,Co-Chair. Men's Club
4032 Promeose Lane, Neorcross, GA 30092

494308 ()

Mr. Ron Stermberg, Co-Chair, Men's Club
1020 Madveson Way, Alpharetta, GA 30202

TS (D)

/ ——
Z:E:M PUEAM AN{BEE (Refotm) .
1580 Spaiding Drive W""L
Dunwoody, GA 30350
N~
Scamley M. Davids, Rabbi
Seott E. Colbert, Cantor/Educator

395-1340
FAX 671-0241

Mirs, Fromses Litde, Execuuve Director

Mr, Harold Kintz, President
8150 Immsbnusk Drive, Adanta, GA 30350

399-9196(h)
347-7522(0)

Mrs, Marlene Reeves, Sisterhood President
1810 Treclodge Pariway, Dunwoody, GA 30305

804-0581(h)

Mr. Richard Holland, Brotherhood President
285 Ledgemont Court, Atlanta, GA 30342

250-9909(h)
433-8330 (o)

L

Y p‘ﬂ-‘f—h {2t 5T
EMPLE KEHILLAT CHAIM (Refomh

10200 Weodstock Road
Raswell, GA 30075

641-8630

' Harvey J. Winokar, Rabbi
Qﬂfbﬂfa G. Margulis, Cantor &
Ms. Mary F. Treiss, Office Manager

Mrs. Rosatyn Bush, President
6215 BlackwaterTrl., Atanta, GA 30328

843-3967()

Mss. Lori Sugarman, Sisterhood Co-President
4063 Admiral Dr., Chamble, GA 30341

45219 )

Mrs, Catherine Rosing, Sisterhoad Co-Pres.
4340 Jordan Lake Dr., Marietta, GA 30062

565-0623 (h)

Mr. Stanley Lovetz, Men’s Club President
2917 Mount Trace, Roswell, GA 30475

640-9815)

Ke?
LE KOL EM&ETH (Reform)
\ 1415 01d Canton Road B el 7 %
ena, GA 30062 Fggg F 3 FAX 973-3566/
Steven Lebow, Rabbi
Mrs. Michele Selvin Baylis, President 928-0807 (h}
4332 Brandon Rige Dr,, Marietta, GA 30066 918-9581 (@)

\ Mr. Harvey Schaeider, Men’s Club President

K 1411 Sarawga CL, Marietta, GA 30062 5654167 (h)
i

Mrs. Debbi Adetman, Sisterhood President 59 1-9292(Tn)
___ 298 Creekwood Clr Ackwarth, GA 30108 '
---------------- T T
(s
SINAI (Reform) Lem
5645 Dupree Drive j O Y i 2 252-3073
.Arlanta, GA 30327 FAX 252-8570
Philip N. Kranz, Rabbi
Sarah Pscheidt, Cantor
Rabbi Jeffrey Lazar, Education Director
Mr. Daniel B. Jacob, Executive Director
Mrs. Rita K. Loventhal, President 455-6420 (h)
4396 Ashwoody Trace, Atlanta, GA 30319 885-6500 (0}
Mrs, Janet Rush, Women's Comm. Co-Chair  394-7964 (h)
5400 Redfield Cir., Dunwoody GA 30338
Dr. Pam Reynolds, Women's Comm. Co-Chair 332-0370 (h}
1095 Winding Creek Trl., Atlanta, GA 30328
Mr. Roger Sheffield, Chairman's Men's Club 998-6167 (h)

870 Waterford Green, Marietta, GA 30068 953-1597 (©)

3



ORGANIZATIONS

ALPHA OMEGA FRATERNITY
.. IMkiicinared Scikmam, President 952-6379(h)
if4) Cameion Valiny €1, Adania, GA 30328 952-5137(0)

VWEHIICAN ISRAEL PUBLIC AFFAIRS

ZOMMITTEE (ATPAC)
B haees oy Rd., Swine 1255 RRBHEI
i, GA 39339 AP RBB-HEHD
k. Wbk Moskowitz, Regional Director
1. Ay Cooper, Associawe Director

Kiis. Hamitt Zimmerman, Vice-President TG-HTE3(h)

3515 Paars Ferry Rdl., Atlanta, GA 30327

MERICAN JEWISH COMMITTEE (AJC)

Securtiivs Comure, 3490 Piedmont Rd., Suire 1310 233-5501
lanit, GA 30305 AR 28 1-2B
s Sherry Framik, Sonfhesst Area Director
. Bowmy Seemn, Assistant Southeast Area Director
Da. Richard W. Colben, President IR 32D ()
2950 Rivermeade Drive, Atlanta, GA 30327 IR2-ISS1 (69)
M. Eliise Epllan, Chair, ACCESS FB-THET ()
1277 Comberland Rd, Adanta, GA 30306 TO12651 (69)
AARICAN SOCIETY FOR TECHNION-
antta Chapler
Hyward Klein, Southern Regional Director ~ {305)868-5666
~TNist Strset, Room 605, Miami Beach, FL 33141
Dr.. Dan Kiingloff, President 262-1385(h)
490 Peachtries $1, Adanta, GA 30308 524-1500(0)
IT WOMEN - ATLANTA CHAPTER
Wihs. Masityn Zyekerman, President 633-1099¢h)

65 Adelia Place, N.E., Atlanta, GA 30329

ANTI-DEFAMATION LEAGUE OF B’NAI B’RIi
(ADL) - Seutheast Regionat Office

3384 Peachiree Rd.,N.E. Suite 660 262-347¢
Atlanva, GA 30326 AKX 252 35548
Mr, Stuart Leweagrub, Executive Directar
Ms. Jane Weinstein, Director of Devellgpmend
Mg. Burton M. Gold,Seutheast Chaimiggn 233799985 1R)
3660 Peachtree Rd. #40-GH Rl odo35m)
Atlanta, GA 30305 A 165000034

ATLANTA BUREAU OF JEWISH EDUCATION

1745 Peachiree Road, N.E. STI248
Atlanta, GA 30309 FAX 607-1457
Mr. Steve Gelfand, Interim Director E£-1600)

Dr. Stephen Kutner, Presidemt 355t}

1071 W, Wesley Road, N.W.,, Atlaata, GA 3GRE7 4511H-HEK)

ATLANTA GROUP HOME
3095 Margaret Mitchell Dr., N JW.. FOI-B536
Atlanta, GA 30327 FAX 352-3607
Mr, Myron Golub, Executive Directax
Mrs. Frances Kuniansky, President 2333400
757 Old Ivy Road, N£., atlnta, GA 30342 83 550DDA5(69)

ATLANTA JEWISH COMMUNITY CENTER

Peachtree Branch &7 788l

1745 Peachtree Read, Atlamta, GA 30309 FAX $9B9612

/’—— T - =
/Shirley Blumenthal Paxk YrSH0E
2509 Post Oak Trite, Marietts, GA 30062 FAX SE52080°

Zaban Branch 39532350

5342 Tilly Mill R&., Dunwoody, GA 30338 FAX 6982055

W4

53@0 Ttlly Mrll Rd, M%@dp GA 305‘88 FAX 6982053

P54 7255

Witwair: 39063250

534% Tllly Mlll Rd‘; Mﬁ%ﬂ@» GA 3039@ Sumprgr: 4S5



ATLANTA JEWISH COMMUNITY CENTER (cont.)

Camp. Barney Medintz
Summer: Rt. 3 Box 3828, Cleveland, GA 30528  (706)-865-2715
Winter: 1745 Peachtree Rd NE, Atlanta GA 30309 SESTER

Mr. Harry Stem, Executive Director

Mr, Joel Gross, Associate Director

Ms. Terry Cherniak, Assistant Executive Director, Peachiree Branch

Mrs. Shaindle Schmuckler, Assistant Executive Direetor, Zaban Braneh|
& Director, Camp Isidore Altexrman

Ms, Barbara Vahaba, Director, Weinstein Center

Mr, Steve Mendel, Director, Camp Barney Medintz

Mr, Cary Rosenthal, President 3BT
5664 New Peachtree Road, Atlanta, GA 30341 4571801 (69)
ATLANTA JEWISH FEDERATION
1753 Peachtree Rd., NE. 873-1661
Mlanta, GA 30309 X STHLTHB

Mr, David I, Samat, Executive Director 8§70-1608
Mr, Gerald Horowitz, President 237-1611 (h)
3860 Nonhside Dr., NW, Atanta, GA 30305 B8AR2 22800 63)

ATLANTA JEWISH FEDERATION -

Federation Women’s Council (FWC)

Mrs. Linda Diamond, Director Women's Division DR
Mrs. Kathy Sachs, President 200092 1)
5975 Riverwood Dr., Atlanta, GA 30328

ATLANTA JEWISH TIMES

575 Nonhside Dvr., N.W. Building 400 Suite 470 BR2-2HHD

Atlanta, GA 30318 FAX 355-9388

Mr, Charles A. Buerger, Publisher

Mr. Daniel Chovanec, Associate Publisher
Mr, Gary Rosenblatt, Executive Editor
Ms. Vida Goldgar, Editor

Ms. Fran Rothbard, Managing Editer

ATLANTA KASHRUTH COMMISSION
1855 LaVista Rd
Atlanta, GA 30329

Casy4eB

Rabbi Yehuda Beroecan, Director

ATLANTA RABBINICAL ASSOCIATION

Rabbi Mark Zimmerman, President
Congregation Beth Shalom

5303 Winters Chapel Road
Atlanta, GA 30360

399-330(

ATLANTA REFORM SYNAGOGUE COUNCIL

Mr, Theodore G. Frankel, President 25255000 th
6445 Powers Ferry Rd Suite 265 W IFOR (b
Atlanta, GA 30339
ATLANTA SCHOLARS KOLLEL
2191 Briarcliff Rd, Suite A RPI4081
Adlanta, GA 30329 BAX 320-79)1
Rabbi Menachem Deutsch, Director
ATLANTA SYNAGOGUE COUNCIL
Congregation Beth Shalom 399-530C
5303 Winters Chapel Rd
Atlanta, GA 30360
Mrs. Marcia Bergman, President B-1617(kr
7780 Landowne Drive, Atlanta, GA 30360
ATLANTA ZIONIST FEDERATION
Mrs. Laurel Weiner, President B74-1852(h
1914 Wildwood Place, Atlanta, GA 30324 525-4313(6
BEN MASSELL DENTAL CLINIC
{See JEWISH FAMILY SERVICES)
B’NAI B’RITH (Men)
BNAIB'RITH DISTRICT #5
6611 Bay Circle, Suite 100 e S0
Norcross, GA 30071 FAX 448-1482

Mr. Michael Jaul, Executive Vice-President

Mr. Mannie Lowe, President
2595 Oak Village Place, Marietta, GA 30062



sIINA IBRITH (Men) (cont.)

Mir::. Mk G, Pressidont
252% Behvwood Dine., Atanta, GA 30360

b0 LodRe #1773

N Jom S. Anth, Presidont
B0 Rusming Fox Dr., Mariotta, GA 30062

Wi Billly Balses, Prasident
4783 Rocky Glenm, Roswell, GA 30075

ajee(Ciie ILodize #1144

Wi Jemmy [Lewime, Co-President
2850 Perler Bdl., Doranidie, GA 30360

Wi Teok Wexler, Co-President
1727 Clismont Wary, Atlanta, GA 30329

Rob:. Britam Cofifisly, President
13D Gaill Dmive, Aflanta, GA 30319

Aty UKk Unjy #3447

Wk Sootit Feld, Preesident
39 Goceeathiill Driivee, Chamblee. GA 30341

Ay Uit #9169 3] cheiss Hbmm & & Fwars)s)

Wi Ben Boksenberg, President

43 10089726h)

ST8B03884KR)

35712900 16p)

PR3I2BH450h)

451-1110(h)
396-6733(0)

633-4167(h)

633-5236(h)

751-5400(h)

355.9516(h)

BUE0 Howell Milh Rd., N.-W. #327, Atlanta, GA 30327

Wi

WM. David Benda, Priesident
6316 Countsitke Pr.., Noreross, GA 30092

NAI B'RITH WOMEN
LANTA COUNCIL

Wehes. iaviam Sreimbene, Co-President
T80 Stome Ml Traill, Atlants, GA 30328

s, Barbara Lindle, €o-President
T Roswell Rd #52, Atlants, GA 36350

448-6869(h)

256-2627 (h)

394-1893 (h)

Ms. Hepe Green, President
1605 Getiysburg Place, Adlanea, GA 30350

Havanngh Chapier

Ms. Elsa Friedman, Coordimaaar
3740 Clubiand Dr., Marieus, GA 30668

Nashe Shalom Chapter

Ms. Lois Tayilor, Co-President
3376 Inman Drive, Atlamez, GA 3081$

Mts. Connie Giniger, Co-Presidiant
526 Coralwood Dr., Decatur, GA 30088

Mrs. Pam Lowe, Presidemt
2595 Oak Village Pl., Marietta, G A 30062

S94-G2H @)

ST @)

2621054 (@)
S84 ZI2E ()

6360656 ()

STE-N750 @)

B’NAI B’RITH YOUTH ORGANIZATION

5342 Tilly Mill Rd.
Dunwoody, GA 303318

Mr, Sam Riseman, Diirectox

Mr. Jeff Lurey, President
5555 Sappelo Trail, Nexcross, GA 30092

457-6477

FAX 6082055

449-0430(h)

BRANDEIS UNIVERSITY NATIONAL WOMEN"S

COMMITTEE, Atlanta Chapter

Mrs. Elaine Blamenthal, Co~Presidiont

3840 Brandy Statiom €y, Atlanta, Ga 0339

Mrs. Ilene Miller CorPresident
835 Marseilles Drive, Atlanta. GA, 30327

CAMP COLEMAN (U.A.H.C.)
Winter Address: 13580 Speliding Prring
DPumwendly, GA 20356
Summer Address: Rewie 3 Bex 3704
Clevelard, GA 3052%

231-6211

432-5566(h)

255:3533(h)
252-4180(0)

671-8971

FAX 671-0241
(706)865-4111

Mr. Bobby Harris, Disector Camping & Yol Serviees



CAMP JUDAEA
Winier Address: 2191 BriavclifffRd. Suite B

Adania. GA 30329 634-7883
Swertmen Address: Route 9, Box 395

Hendersonvilie, NC 28739 {704} 685-8841

Mir. Andrew Davids, Camp Director

CHABAD OF GEORGIA »

Labavitch Central Organization for Jewish Education
5060 Highpoint Road 843-2464
Avlamea, GA 30342 FREXX035793 966

Raibibi Yossi New, Regional Director
Raipibi Y ossi Lerman, Educational Director
Raipibi Ruvi New, Branch Director, Chabad of Cobb County

1IILDREN OF HOLOCAUST SURVIVORS
{Second Generation)

Mr. Saul Sloman, President 321-3919 (h)
1398 Lively Ridge Rd NE, Atlanta GA 30329

CITY OF HOPE (SOUTHERN REGIONAL OFFICE)
60D West Peachiree Street, Suite 145 873-6030
Alarra, GA 30308 FAX 872-3674

Ms. Joan M. Stuart, Southern Regional Director

Atianga Chapter

Mrs, Roslyn Mandel, Co-President 663453994(kh)
1486 Briarwood Rd., Decatur, GA 30033

Mrs. Imma Yerlow, Co-President 2541883 90(6)
1322 Briarwood Rd. NE #G-4, Atlanta, GA 30319

Mrs. Mangie Silver, Co-President - ITHE (WD)
11225 Lenox Cingle NE, Atlanta, GA 30306

Mrs. Inene M. Levine, Co-President 884302235 (k)
795 Hammeond Dr. # 1201, Atlanta, GA 30328

CONSULATE GENERAL OF ISRAEL
1190 Spring Street N. W. #440 B75-785]
Adlarta, GA 30309-2823 FAX 8745364

De. Alon Liel, Consul General
M. David Akov, Consul
Mr. Shraga Kasyan, Censul

COUNCIL OF JEWISH FEDERATIONS-

(SOUTHEAST AREA OFFICE)
1753 Peachiree Roadi N £. SBH-A02S5
Atlanta, GA 30309 FAX 874-T9438

Mr. Barry R. Swartz, Consultant

THE ALFRED AND ADELE DAVIS ACADEMY
460 Abernathy Road J05-0347
Atlanta, GA 30328

Mrs. Mollie Aczel, Head of Schaol

Mrs. Carol Nema, President 266-1346 ()
1075 Swathmore Dr., Atanta, GA 30327

THE EPSTEIN SCHOOQL

(Solomon Schechter School of Atlamta)

335 Colewood Way, N.W. S4-di
Atlanta, GA 30328 FAX $43-6743

Mirs. Cheryl R. Finkel, Head of Schoot
Mrs. Rosalyn Coben, Assistant Head of Schoot

Mrs, Robin Y. Rosemberg, President AR (W)
3270 Cochise Drive, Atdanta, GA 30339 434-9001 (@)

ETERNAL LIGHT HEMSHECH

Mr. Benjamin Hirsch, President GIH4-T246 ()
1610 LaVista Rd., Atlanta, GA 30329 325300t (@)

KATHERINE AND JACOB GREENFIELD

HEBREW ACADEMY OF ATLANTA, INC.
5200 Nerthland Drive, NE 843-9900
Atlenta, GA 30342 AKX 252-0934

Rabbi Jay Neufeld, Headmaster
Dr. Elizabeth Cehen, Assistant Headmaster
Mrs. Celleen Weston, Business And Develepment

Mrs. Terri Bagen, President 235947 D)h)
190 Zeblin Read, Atlanta, GA 30342

Mrs. Francine Kersh, Co-President P.T-A. ABE3BAH6(1h)
5112 Ruenning Fex Trl, Novreross, GA 30071

Mrs. Randy Knopf, Co-President P.T.A.
480 Cameren Valley CL, Atanta, GA 30028



HADASSAH ~ATLANTA
75 Rewsmedl Rods Swite 305
Atitanita, G4 30323

N, Phililis Coleh, Chain Executive Council

0 Soukh Battery Plece, Avana, GA 30342

Wis. Grorry Tanaiook, Prasident

M. Alisa Unger, President

2690 Stadw B Drine, Marictta, GA 30062

s, Susam Sehiamsky, Co-President
27% Demmoor Cir., Adanta, GA 30328

Mirss. Judly B. Vimess, Co-President
265 Devomwood Dr., Adanta, GA 30328

Mos. Mantism Sandiers, President
1371 Sumplvems Dr NE, Atlanta, GA 30329

M. Elluiee Amtmam, Supervisor
2686 Partbview Drive, Atlanta, GA 30345

MILILEL-ATLANTA
1 Cliftion R,
Einany Whiivensity ,GA 30322
(@lisw see: YOUNG ADULT AGENCY)

HILLFIL.-GEORGIA
553 S: Milledge Ave.
Althens, GA 30805

Dx:: Freadl Flkeivn, Board Chairman

256-5007

2S5 28D (t)

199426697 11})

STEsEFA®B (1)

394-6719 (h)
393-2835 (h)

255-2214 (o)

636-1709 (h)
843-9900 (0)

325-9596 (h)

7276490

5436393
FAX 353-2336

ISRAEL BONDS, STATE OF

3330 North Bruid Hills Road, Suite 236
Atlgnia, GA 3032y

Mr. Edward M. Kofifsky, Exceutive Divasiow
Me. Adex Gross, Co-Chaimian

1268 Wiideliff Parkway, Adenea. GA 30339

Mr. Adrian Grant, Co-Chairman
3500 Piedmont #725, Atlanea, GA 30365

AP

FAX 6344243

333144483 ()
£EBAHD (o)

2251946554 (i)
233353476 (o)

ISRAEL GOVERNMENT TOURIST OFFICE

1100 Spring Street Suite 440
Atlgria, GA 30309

Mr. Eliezer Hod, Diirector

ST 04

FAX 8759526

THE JEWISH EDUCATIONAL LOAN FUND,, INC,

1605 Peachiree Rd., NIE.
Ailania, GA 30309

Mrs, Gina Karp, Executive Secretary
Dr. Stephen W. Garber, President

55558 Peachiree Dunwoady Rd.,, WE.
Atlanta, GA 30342

892503

FAX8 ERY 568

256-9325(6)

FAX2368386%2

JEWISH EDUCATIONAL DIRECTQRS COUNCIL
(see: SYNAGOGUE EDUCATION DIRECTORS COUMNCIIL);

JEWISH FAMILY SERVICES, INC.

1605 Peachtree Road, N. E.
Atlenta, GA 30309

OUTREACH OFFICIE:
Cobb Braneh:

8752277

FAX 887358

9733067

1240)ohnsem Ferry Place, Suite 20, Mariets, GA 30067

Zaban Park (Branch of AJCO):
5342 Tilly Mill Rood, Dunwoody, GA J0338

Mr. Gary Miller, Executive Direetor

Mr. David Herskovits, Presidesn

1055 Trailridge Lane, Atlanga G4 30338

NEE
18 Seventh St N£,
Atlenie, GA 30308

Ms. Blanehe Howard, Elinic Supervias
Theediexe C. Levitas, DS, Chief-ofr-Statf

&B277

3BT @)
2201000 @)

ol



JEWISH GENEALOGICAL SOCIETY
OF GEORGIA

M. Roy Cobb, Prasident 255-0664 (0)
370 Lighthouse Point, Atlanta, GA 30328

THE JEWISH GEORGIAN

2460 Peachiree Rd., #1903 237-7400

Ardamsa, GA 30305

Mr. Geme Asher, Publisher & Editor

THE WILLIAM BREMAN JEWISH HOME

3150 Howell Mill Road, N.W. 351-8410
Abamia, GA 30327 FAX 351-6698
Ms. Deborah Beands, Executive Director
Beth Laxton, Assistant Executive Director
Mr. Adam S, Skorecki, President 527-4628 (o)
Amall, Golden & Gregory FAX 527-4790
55 Park Place, Atlanta, GA 30335
AUXILIARY OF THE JEWISH HOME
Mrs, Renay Levenson, Co-President 2F5D623 [t
720 Tanglewood Trai, N.W., Atlanta, GA 30327
Mus. Faye Siegel, Co-President 52 AR
2561 Westminster Heath, Adanta, GA 30327
JEWISH LABOR COMMITTEE
Mr. Joseph Javobs, Chairman
HEO0 Equitable Building 255-9020¢h)

100 Peachtree Street, N.W., Atlanta, GA 30303  522-4280(%)
JEWISH MARRIAGE ENCOUNTER OF METRO
ATLANTA

Berna and Neah Levine, Contast Couple 998-0285 (h)
5256 Weatherwood Trace, Marietta, GA 30067 870-1604 (o)

JEWISH NATIONAL FUND OF ATLANTA

1644 Tuliie Circie, N.E., Suite #118 $33-1132
Atianta, GA 30329 FAX 633-1149
Mrs. Peggy Shulman, Southem Regional Director
Dr. Stephen Gordan, President 252-1820(w)
985 Riverside Trace, N.\W., Atdanta, GA 30328 256-9043(0)
Mr. Cary King, Chairman of the Baard 640-8 OEEE)
3410 River Ferry Drive, Alpharetta, GA 30201  441-1506(y)
THE JEWISH TOWER
3160 Howell Mill Road, N.W.. I5I-I556
Atlanta, GA 30327 FAX 3523607
Mr. Myron Golub, Admimisrater
Mr. Meyer Balser, President 237-S12% (W)

3530 Piedmont Road #54,, Adamta, GA 30305  658-9600 (o)

JEWISH VOCATIONAL SERVICE

1100 Spring Street, Suite 700 3763872
Atlanta, GA 30309 FAX 876~6920 (call Firw))
Dr. Mark L. Fisher, Executive Director
Mr. John Periman, President 255-1718 ()
475 Stone Mill Tr, NW Adanca, GA 30328 237-707¢ (@)
Senior Adult Workshep
1440) Chartahoochee Ave., N.W.., Atlista, GA 30318 3330279

Mr, Kurt Smith, Manager

JEWISH WAR VETERANS QF THE U.S.A.
JWV. Bi ial Post #976

Mr. Herbext Katzenstein, Coonmander 4797958 (@)
28B Hidden Branches Trail, Canton, GA 30114

FWV. Mack Frankel Post #112
My, Maurice Rich, Comvrande 634-8701)

1378 Biltmoxe Dr N.E., Atlanta, GA 30329

JEWISH WAR YETERANS LADIES A UXILIARY

Ms. Bari Walsh, President
4692 Cedar Pkwy., Stene Meuntain, GA 30083

299540



THE LOUIS KAHN GROUP HOME

1538 Markan Drive, NE 873.21i2
Adawra, GA 30306
Mirs. Jamet Sugarman, Execuitve Director
Mr. Mark Kopkin, President FUBUISB ()
591 Chabwood Court, Marietta, GA 30068 266-3188 (@)
NA’AMAT USA
Goldla Meir
Mirs, Sylvia Schwantz, President &33-60%0 [t
1B40-A Brianadidf Cirvie, NIE., Atlanta, GA 30329
As+np Club One
Mrs. Rose Joel, President 355-6126 (h)

3160 Howell Mill Rd., Apt417, Atlanta, GA 30327

NATIONAL COMMITTEE FOR LABOR ISRAEL *
HISTADRUT

Mr. Herbers H. Mabry 255-0888 (h)
501 Pulliam SL, S.W., Suite 549 30312 525-2793 (0)
Mr. Alec Aylat, Southeast Regional Director (215)564-2692 (h]

314 Chestnur St., it fl, PhilbaidighibiRA 19107 (215)732-3558((

NATIONAL CONFERENCE OF CHRISTIANS &
JEWS

AN, Decatur Rd,
Atlanra, GA 30307

7281926

Dr. Jimmry Harper, Director

NATIONAL COUNCIL OF JEWISH WOMEN

791 Miami Circle, N.E. 262-7199
Adanra, GA 30324
BMrs. Sylvia Berlowitz, Executive Secretary

Mrs.Diana E. Cohen, President 378-4662 (h)

791 Miami Circle, Atlanta, GA 30324
Erening Braneh

Mrs: Stacey Wronker; President
210 Prellig Trace, Alpharetta, GA 30202

262-7199 (o)

4757613 (h)

19

ORT, ATLANTA MEN’S

5455 Buford Highway, Suite B=206 £35-6678
Atlanta, GA 30340 FAX 45516022
Mrs. Susan R. Lips, Administrater
Mr. Murry N. Schneier, Regional Director
Mr. Arthur Geduldig, Presidemt 938-3068 ()
Dynamic Metals Inc §T7-2398 (@)

584 Edgewood Ave,, Atlanta, GA 30312 FAX 5819721

ORT, WOMEN'S AMERICAN
(See WOMEN'S AMERICAN ORT)

REFORM JEWISH STUDENTS COMMITTEE

Drawer A, Emory University 727-6496
Atlanta, GA 30322
Mg, Stacy Isaacson, President TI2-5344 ()

Emary University
P.Q. 23474, Atlanta, GA 30322

SOUTHERN HADASSAH ZIONIST YOUTH

COMMISSION
2099 Stirling Rd., Suite A206 1-800-733-0637
Ft. Lauderdale, FL 33312 FAX (303)962- 7896
Mr. Walter Synalovski, Regional Director
STANDARD CLUB
3060 Abbots Bridge Rd. HH3T
Duiluth, GA 30336 FAX 4978002
Mr. John S. SchulZ; General Mﬂ.ﬂagﬁf
Mr, Julian Mohr, President 264-0%%2 ()
3640 Paces Ferry Rd., Atlanta, GA 30327 333-43%0 (©)

SYNAGOGUE EDUCATION DIRECTORS
COUNCIL

Ms. Joanne Barrington, Chairpersen 873534 ()
The Temple

1589 Peachtree St., Atlanta, GA 30367

TECHNION (See: AMERICAN SOCIETY FOR TECHNION}



TORAH DAY SCHOOL OF ATLANTA

B0 Maomneal Rd.. Swite #1137 723.9559
Tuahear. GA 30084
Rabbi Yitzchak Young, Principal
Rabbi Yigal Segal, Director of Development
M. Iiwin RabinewilzPresident ©33-2295 ()
1532 Nantahalla Court, Ailanta, GA 30329 255-0200 (@)

UNITED JEWISH APPEAL (REGIONAL OFFICE)
700 W. Hillsboro Bivd. Suite 101 (305) 428-6677
Deerflicld Beach, FL 33441 FAX (305) 421-7752

Mr. Sandy Sherman, Regional Director

VOLUNTEERS FOR ISRAEL (Georgia District)

Mr. Kenneth Kipais, Georgia Represeniative
441 Maplhaiiif Dr., Stone Mountain GA 30088

498-2411 (h)

WOMEN’S AMERICAN ORT
1332 Durwaady Villlage Plwy., Suire 209
Dumvoody, GA 30338

393-8555

Atlania Region
Mirs. Sherilyn Krell, President
90 West Battery Place, Atlanta, GA 30342

Cropsipwn Chapeer (PM)

Mrs. Sherry Marsh, Co-President
5468 Mantina Way, Dunwoody, GA 30338

252-8082(h)
393-8555 (0)

394-5689 (h)

Mrs. Shari Marx, Co-President

182 Congress Court, Marietta, GA 30068 565-5251 (h)

Mis, Linda Reif, Co-President
560 Spindeiwick Driwe, Dunwoody, GA 30350 393-3383 (h)

E. Cobb Evening Chapter

Mrs. Debbie Cohen, Co-President

439 Cove Islasnd Dr,, Marietta, GA 30067 S509-9665 (h)
Mrs. Lauren Gray, Co-President

3910 Glenraven Ct’ Roswell, GA 30073 642-6527 (h)
in m hapter

Mrs. Remee Sevy, President 381-0898(h)

4415 Windward Lane, Noxeross; GA 30093

Women's Americam ORT (Cont.)
Lengy Chapice

Ms. Ema Lesaius, President
2965 Pharr Court S., #411, Adaaca, GA 30305 261-956R )

M. Fuiton Chapter

Mrs. Judie Medin, President
807 Summerbrook Dr., Atlanta, GA 30350

N._Suburban Chapier {AM)

Mrs. Belle Kulkin, President
2310 Roxburgh Dr., Roswell, GA 30076

Regency Chanter

Ms. Suzi Schwarz, President
1754 Coventry PL, Decatur, G A 30030

Terminus Chapter

Ms. Elisa Goldman, Co-Presidemt
1133 Woodhollow Dr., Marietta, GA 30067

998-2048 (h)
85i-5914()

6644453 ()

378-5786 (h)

984 2725 (h)

Mrs. Susan Multz, Co-Presidemt
4849 Helga Way, Woodstack, GA 30188 9283135 (h)
Tri County Chapter (PM};

Mrs, Allison Ahlzadeth, Co-President
7700 Blandford PL, Dunwoedy, GA 30350 396-6391 ()
Mrs. Leah Ruttenberg, Co-Presidient

2725 Braffington Cir., Dunwoody, GA 30350  551-9526 ()

WIZO = THE WOMENS INTERNATIONAL.

ZIONIST ORGANIZATION
P.Q. Box 76921 2370669
Atlanta, GA 30358 FAX 5223778
Mrs. Hilly Panovka, President 2570665 (h)
1010 Winding Creek Trail, Atlapta GA 30328
WORKMAN’S CIRCLE - Arbeiter Ring
Branch No. 1015 (men and women),
Mr. Joseph Jacabs, Chaixman 2559020 (th)
5550 Lake Forrest Drive, Adanta, GA 30342 5224280 (@)
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YZESHIVA HIGH SCHOOL

U3 Ragmenids e 451-5299
Atinnits. @4 3034 A455-6391
Ratibii st . Coes, Dean
i, [edffErey TRaim, Presidont @33-5486 ()
1330 Bambie Rd., Adant, GA 303329 13K (0)
FAX 698-9384
YOUNG ADULT AGENCY
(mawmperatimg Atlanta Hillel & Singles Counsel)
I3k CHiifeom Rdl. 727-6490

Bnamy Wnivansing ., GA 30322
Reaivi ILouis Feldsinin, Executive Direcior

vV M. Biliie Feinman, President 2521502 (th)
310 London Dr., Atanta, GA 30327 2Bl (o)

TWOUNG JUDAEA {See: SOUTHERN HADASSAH ZIONIST
TOUTH COMBMDISSION)

ZHONIST ORGANIZATION OF AMERICA - Atlanta
Diistiri

Mo Roy Cobld, Presiident 255-0664
370 Lighithaerse Poing, Atlanta, GA 30328







INTRODUCTION

One of the many challemges the Atlanta
Jewish Federation faces this decade is ensuring
the quality and comtinuity of Jeuish life. To
meet this challenge, the Federation has em-
barked on an intensive effort to upgrade, im-
prove and expand the framework of its human
and social service delivery system.

The Federation-sponsored Year 2000 Re-
port, a major impetus for change ,lhas led us this
year to three major inltiatives: a restructuring
of our communal education system, the expan-
sion of an existing agency to serve the needs of
our young adult population, and the continued
development of memtoring velationships with
our Israeli sister commumities.

These initiatives, which will impact on
every member of Atlanta's Jewish commumityy,
will provide us with an enriched and enhanced
understanding of one another, a deepened ap-
prediation and respect for our religion, our
wadition and our heritage.

At the same time we are moving in new
directions, we are comtimuing to provide an

Sincerely,
Dr. S. Perry Brickman
President

Lo

ever-growing network of services amd activities
for Atlamta’s vital Jeavish commmamitry.

Inits role asareasource to the entire 70,000
menber Jeavish commumity, the Federation al-
locates fumds to fourteen bemeficiary agemcies:
Athens Hillel, Atlanta Bureau of Jewish Edu-
cation, Atlanta Hillel, Atlanta Jeamish Com-
mumnity Cemter, B'nai B 'vith Youth Organiza-
tion, Epstein School, Greemfield Hebrew Acad-
emy, Jeaish Educational Loam Fund, Jewish
Eamrily Services, Jleaish Home, Jeavish Voca-
tional Service, Lowis Kahn Growp Home, To-
rah Day School, and Yeshiva High School.

Thhis year’s Amnual Report describes the
direction the Atlanta Jeavish Federatiom has
taken towards achieving some of the ambitious
initiatives set forth in the Year 2000 Study
which now serves as a blueprint for how we will
plan and provide for the cultural, religious,
educational and social needs of our commmumitry
over the course of the next eight years.

There are exciting challemges ahead and we
are readyy to meet them as @ comvmumity.

Dauvid . Sam%/

Executive Direcror



RESTRUCTURING COMMUNAL EDUCATIOM

Education is a major transmitter of Jewish
continuity and Jeavish identity. In the late 80s, with
the approach of a new decade, the Federation began
to examine and rethink the way our Jemish
community's educational needs were being met.
Federation undertook a broad-based study of the
education system which included commissioning a
study by JESNA (Jewish Education Services of
North America) and creating a special Ad Hoc
Committee to review the roles and respomsibilities
of the Atlanta Bureau of Jemuish Education.

Comprised of representatives
from the Federation leadership, the
Executive Committee of the Bu-

“Atlanta’s vision

leadership, direction and strategic plamming for
Atlanta’s Jewish education system. Its fiirst task
was to submit a propesal to the Coumcil for Initia-
tives in Jewvish Education to become one of three
“lead commumities” in the coumtry.

The expamsive network of inter-connected
structures will also include the new Jewish Educa-
tion Services, dedicated to the profession andprac-
tice of Jemvish education through training, recruit-
ment, and placement of teachers. The JES will also
provide comsultative services to day schoels and
synagogue supplementary schools.

In addition, a Jewish Educa-
tion Fund is planned to provide

reau, the Educational Directors for 'l.e mfh for the future endowment of Jlear~
Council, the Atlanta Jeaish Youth education is to ish education in Atlanta. Sugges-
Professionals, and the Atlanta Rab- become_ an tions for new initigtives in the
bindcal Association, this Ad Hoc educa.tlng education field will still be pro-
Committee reviewed the recommen- community for vided by various councils and as-
dations made in the JESNA report, life-long soctations in the commumity, such
gathered information about current learning.” as the Atlanta Rabbinical Asso-

educational programs in the com-

munity, and developed a list of functions and
programs critical to a complete Jemish education
system.

The culmination of this year-long process de-
fined our vision for Atlanta’s Jeavish education
system: fo become an educating commumity for
life-long learning. Callling for the creation of a
newly integrated system that promotes cohesive-
ness among all componemts of the Jewish educa-
tional network, the Ad Hoc Cammittee cited the
importance of programming that would encompass
all segments of the Jewish population with attrac-
tive, affordable, accessible learning opportunities.

Orchestrating this proactive, long-range effort
is the new Coumeil for Jewish Combimuity, a
community council of educators, rabbis and lay
leaders responsible for providing a support base of

ciation and the Education Direc-
tors Coumcil which have continued to fumction in
strong coordinating roles throughout the organiza-
tional review process.

Plans for this comprehemsive restructuring of
our educational system are expected to include the
enhancement of the Jewish Heritage Cemter, which
will house our commmmity's archives, library, edu-
cational resources, and the ZACHOR® Holocast
Center as well as serve as a museum of Jewwish
history. The Israel Programs Cemter, housed at the
AJCC, expects to expand its role in making Israel
experiences a major compoment of Jewish educa-
tion.

Through this educational reorganization, we
hope to deepen our understanding of our Jewvish
heritage and, in the process, strengthen our com-
mitment to Judaism and the Jewish commrmariity.



SERVING THE NEEDS OF YOURIG ADULTS

Fostering Jewish identity in our young adults is
erucial to maintaining continuity of our heritage.
The Federarion has begun to review and evaluate
its means and methods of providing for the cultural,
religious, educational and social needs of our Jew-
ish college age and single young adult populations.

Young adults are considered by educators and
community leaders to be
the Jewish population’s
lavgest “at risk” group.
The Federation created
the Ad Hoc Committee
on Services to Young
Adults to study their
needs. While various
programs and services
existfor college age Jew-
ish students at Atlanta
area colleges and uni-
versities, dhey are con-
centrated mainly on the
Emory campus, which
has 41% of the estimated 4,500 college age student
population.

It was determined that involvement rates were
low for the roughly 8,455 single young adults
within our Jewvish commumity. Again, while some
programming existed for this group, they had a
perception of commumity indiffference to their needs,
difficulty accessinginformation and becominginte-
grated into the commumity, and in affording the

“One of the top priorities of
the Federation is the
fostering of Jewish
continuity. College students
and single young adults are
at critical stages in the
development of their identity
and are in the process of
making important life
decisions. They stand at the
doorway of adult Jewisihn
communal life.”

cost of participation in Jesish communal life.

As a result of these conclusions, the Ad Hoc
Comumittee recommended that Atlanta Hillel be
restructured to serve the comtinuum of needs from
college years to young adulthood.

An expanded agency, serving as the central
address and umbrella agency fior the Atlanta Javish

commoumity"s college age
and single young adult
population, will have a
dual mission. It will
faster the development
of Jewish identity and
fudilitate integrationinto
the Jeavish commemritry
through planning, out-
reach, advocacy, and
coordination of relevant
serwices.

With an enhanced
agency, Jeish campus
activity will be strength-
ened and expanded, and, once their college experi-
ence has comcluded, our young people will be
effectivelly integrated into the broader Jeauish com-
mumnity.

Through this integrated service system, we
will serve our young people educatiomally and
socially, and through affiliation and involvement
help them owver the threshold of Jewsish communal

life.



STRENGTHENING TIES TO ISRAEL

The continuiry off the fewish people depends
upon the swength off our relationship to the people
and the lund off Ismael. As Adanta emerges as a
wajor center of Jewish liffe, the commumity is
becoming more closely involved with national and
overseas isswes affecting de delivery of services to
Jews thravighout the world,

As part off the implementation of the Year
2000 initintizes, dhe Federation created the Isvael,

electoral system.

The Federation has also created the Israel
Economic Development Parmenship (IEDP) amd
hived a divector to create newjiolbs for recemt emigres
by expanding markers for Israeli products. This
goal is being accomplished through collabomutive
relationships among businesses, industries,, wniwer-
sitles, and non-profit institutions in the Atlamta
area, southeastern United States, and Israel.

Wttinal] and Qverseas Commit- The IEDP has identified sea-
ke, w}h‘iiz}imdivmates formaximum “We are working eral mw,ymr strategies to stimulate
allbcation off resources to Israel, to build th \d the Israelli ecomomy: researchpro-
matiomal and overseas programs; o but ne wor pasals to create jjaibs flor engineers
recommends specific allocations to "e“_"sn' i and sciemtists;; expontiing, jinimt vem-
Whnitied! Jewish Appeal, national community “_’h'le tures and direct investment to cre-
amd overseas orgamizations; are- strengthenimg ate manmufactrming jjaibs with addi-
ates and oversees immovative pro- and energizimg tional employment in the sersice

grams abmawd; and educates mem.-
bers albout imternational Jewish is-
FWES,
The Federation has emphasized involving our
community im imderactive projects in Israel and
weenseas thut enhance our understanding and iden-
difcwtion swith Jewish concerns and needs around
e aworld.

Several project areas being explored include
dieveloping a sister-city velationship with a Jewiish
community in dhe former Soviet Union or Eastern
Euiope, establishing a relationship with an Ethio-
pian absetption center, and working with groups in
Israel which advocate for changes in the Israeli

our own Jewisih
identity.”

sector; amd Gdlilee dewelopmenit
projects to stimulate jiotbs flor the
hardest-to-emmplayy Ollim through
innovative ventures in Karmiel amd Nazzueidh Dllit.

The Atlanta Jewish commumizy is making @
difference in the quality of life for [leus both here
and in Israel by expamding the independemce arnd
productivity of that nation's repidly increasing
population with the establishment of such coepera-
tive projects.

Atlanta-Israel ties comfinue to thrive emd grow
ever stronger through the gemenasity, offort amd
people-to-peaple comnections of ewr [fauih eom-
tHnity.



THE YEAR IN REVIEW

In 1991-92, Federation offered a wide range
of activities designed to increase commmmity par-
ticipation. In the fall, Federation joined with the
Atlanta Jewish Commumity Cemter fo present our
"Sunday in September” concert during the AJCC
Family Fun Day. Federation encouraged the
Jewvish community to participate in Atlanta's Hun-
ger Walk which raised fumds for the city's organiza-

series featmrimg Soviet Refusemik Elana Kuna,
former investigative reporter for The Tennessear
Jerry Thompson,, and board certified Jewish gene-
alogist Miriam Weiner.

The Federation"s Comrmuamity Relations Com-
mittee became mare proactive and broader based in
the scope of issues addressed by the Federation..
This year the CRC sponsored a myriad of impor-

tions serving the home- tant programs and evemts
less. I . “It is through careful help e us form a Jeuish
n the spring, the . | . comscigusness and per-
community came to- community p anr,'mg' spective. These activi-
gether on Yom Hashoa stron? and active ties included sending a
to honor and remember leadership development delegation to Washimgton
the victims of the Holo- programs, and to advocate for U.S.
caust. The annual ob- comprehensive and backed loan guarantees,
servance drew more than expansive educational the organization of a po-
700  participants. and cultural litical liaison group to
Shortly  thereafter, opportunities that we meet with candidates for
Atlanta’s Jeaws cel- are able to move political office, and sev-
ebrated Israel’s biTthdﬂ.y effectively towardis our eral programs dé@lﬁ?mg
dbf?‘iﬁg a je':y'@u%i evening goals of community with an.ti-Sewnitism in the
with Israeli singing troupe cohesiveness and 1990s.
Orot Hashchuna. continuity.” The Federation as-
Many of the year's sumed a strongrole in the

activities encourage and
recognize the development of new leaders. YLC's
Leadership Education and Development Series
(LEADS), the Women's Division Women of
Achievement program, the Galdstein Young Lead-
ership and People Power programs are geared
towards promoting Jewish education and commu-
nity involpement.

To appeal to the varied interests of its mem-
bers, YLC offered several other unique programs
including a social event at Scitrek and a lecture

Atlanta Project, a unique
collaborative effort initiated by former Presidemt
Jinmmny Carrter to mobilize the city”s vast resonsrees
to attack powerty.

It is through this multi-faceted planming and
development we will create an educated, involved
and vibrant Jewish commmpriity.

As we move into this new decade, we cam see
a complex, ever-growing comvirnmity cowning to-
gether to meet the shared challemges and opportumi-
ties of the future:



CAMPAIGN

The three major initiatives—restructuring communal
education, serving the needs of young adults and strength-
ening our ties to Israel—call for creative thinking and long
range planning and have captured the imagination of the
Federation’s corps of volunteers and sparked their efforts.
This excitement about the future of ourJewish community
has also translated to other areas of Federation activity such
as the Annual Campaign, where tremendous results were
seen.

The Atlanta Jewish Federation’s Annual Campaign
offers every individual in the community the opportunity to
fulfill the Mitzvah of Tzedakah which obliges Jews to

respond to fellow human beings who
are unable to meet their own needs.

"Active involvement

in the community and
financial participation
in the campaign
which supports the
world Jewish
Community are
inseparable

componen s a
together form the
totality Of our Jewish
character.”

The funds contributed by Atlanta’s

Jews enahU buiUing ©° f Jeu,ish
community. They energize the msti-

tutions, agenciés, services ana “pro-
grams that directly or indirectly ben-
efit the more than 70 thousand Jews
who call Atlanta home and many
thousands more in Israel and through'

out the world
When the Federation an-

Tiounced this year’'s Campaign goal
of$12.3 million, ourvolunteers knew
they had a daunting task to master.
Taken within the context of a na-

tional recession, and following last

year’s history-makingCampaign, we
are extremely pleased to end the 1992 Campaign with a
projected total of $12.6 million.

The Annual Campaign structure, which is continu-
ally enhanced to appeal to as many members ofthe commu-
nity as possible, is based on divisions that relate to business
or profession, gender, giving level, age and interest. Each
division has its own leadership structure, programming and
special events.

As a result of this year’s expanded programming,
special groups within the larger Campaign divisions contin-
ued to grow in membership. The parlor meetings offered by
the Maimonides and Builders and Real Estate societies, the
“lunchand leam” continuing education series sponsored by
the Legal division, the Business and Professional Women’s
N ’Shama Society—all innovative and new Campaign
events—were designed to promote involvement.



Federation’s Young Leadership Council offered those
n-rder forty a vast array of unique social and educational
opportunities including a lecture by nationally syndicated
movie critic Michael Medved. YLC has also encouraged
participation in special nationally-organized singles and
young adult missions to Washington and Israel to empha-
size the important role Atlanta now plays as an emerging
leader in the American Jewish community.

Because of these exhilarating programs, the Federa-
don experienced a substantial increase in community par-
ticipation throughout the Campaign. Starting with the
momentum generated by the $2.3 million raised by 200
members of the Jewish community who traveled to Israel in
November on the Federation’s Miracle Mission, enthusi-
asm for the Campaign spilled out to the entire Jewish
community.
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This year the Campaign boasts fifty-one new con-
tributors of $10,000 or more entering the Major Gifts
category, and twonew $25,000 givers, two new $50,000
givers and five new $ 100,000 givers.

1992 was the first time adult children, whose parents
had contributed upwards of $25,000 to the Campaign,
were included among those attending Major Gifts events.
Among those events was the Federation’s first gala-gifts
evening honoring all donors 0f$10,000 and more. Hosted
by Governor and Mrs. Zell Miller at the Governor’s
Mansion, the evening brought together 200 major donors.

On the domestic scene, both Trades and Professions
and the Women’s Division repeated their successful Wash-
ington Mission programs with increased numbers ofpartici-
pants. In total, 120 members of Trades and Professions
and 91 members of the Women’s Division traveled to
Capitol Hill to become more knowledgeable about the



people and processes in government and make their voices
heard.

The Women’s Division reported significant increases
in its Campaign programs such as the Main Event where
over 400 women came to see Obie award-winning actress
Rosina Femhoff perform her one-woman play. This
annual fundraising event generated $2.3 million, an 18%
increase over last year’s $2 million.

Equally exciting was the participation of twenty
Women’s Division members in the newly offered Women’s
Division Mission to New York where the $18,000 Ruby
Division was inaugurated.

Overall Campaign enthusiasm and community par-
ticipation were also demonstrated at the Federation’s Open-
ing event, where 2,000 turned out for fun and entertain-
ment at the Atlanta Jewish Community Center.

Atlanta’s Jewish community was also out in full force

with over 400 in attendance at the Federation’s annual
Super Sunday event. Because of the increase in Atlanta’s
Jewish population over recent years an additional 5,000
names were added to the list of those to be solicited which led
the Federation to host a first-time Super Sunday II. Those
volunteers who raised a combined total of $667,000 in-
eludedrepresentatives from all Federation beneficiary agen-
cies as well as every area congregation.

And, finally, the Jewish community expressed its
commitment to the Campaign at the Federation’s Annual
Closing Event at Ruperts, where over 1,000 people turned
out to celebrate ajob well done.

It is through the Campaign that the Jewish community
isbuilt. By makingpossible thefinancial resources to ensure
the quality and continuity ofJewish life here in Atlanta, our
community can play a leading role in the world Jewish
community.



ENDOWMENT

The imformanon on this and the facing page tells some
wondenful stonies. It shows how, thanks to the unique
gomerosity and ozring of members of the Atlanta Jewish
community, the Atlanta Jewish Federation Endowment
Fumnd has grotem spentaendiamly. One can see the Mitzvot
this growth has made possible in the extensive list of
recipionts from our many Endowment entities. We are
especially proud of the way in which grants from our
Unrestricted Endowment Fund have helped lay the ground-
wank for the future greatness of the Atlanta Jewish commu-
mity. We are indeed fulfilkmg the Biblical command fo pass
the fnigfhest iideals offJudaism from gemeration to generation,
Dor L’ Dor.

From its begimning just eleven years ago the Atlanta
Jewish Federation Endowment Fund has groim to nearfy
330 mullizm im size. In calemdiar year 1991 we distributed
joer $3.5 milltiom to worthy recipiens. This represents an
achievement off which we can be very proud.

The great advantages of Endowment giving extend
nott only to the recipients off these funds and o the commu-
mity, bt also do the donors. Major income fax and estate
tax savings offen result from planned giving. The Endow-
waend Fund provides unigue gifts to the givers. 1dgives them
dhe ability for dheiir good work and generosity to go on
foraear. Tt gives dhem immediate and long-range tax and
eviete plenning henefits. It can be tailored to further
particuler charitable imgerests. It can even be used to
provide inereased imcome for life to the giver.

The Endowment Fund is a treasured resource of our
community. M has 8 unigue ability fo address emergeney
ngeds, do fund dhe inidiation of new and inngvative pro-
grams, and o provide “seed money™ for experimental and
researeh projests. Endowment is of prime importanee in
asswring thet the Atlenta and werld Jewish eommunities
willl eontinue do grow from sirength to strength.

Endewiént Fund
Baty Ann Jacebson, Chair

DisdFibuiion
Charles Rossnberg
Manketing
Babara Baler
Rvéstmént
Merill Wynng
Legal and Tax
Stephsn Berman

Endowment Board

Dasts Abrams Mark Edem Sally Kapliom

Eliot Arnsitz Herbert R, Elisas Kesin Kimg

Joel 8. Arogeti Baron ]l Framke! Mo Kogom
Robert J. Anogeti  8ysnipy K. Friedsmom Cornlig Krtzzen

Mk Lichiemstein,

Clhanllgtite Gansan

Thomas J.. Asher
Barbara Balser Bruce H. Gayres 2,
Ronald Balser Joseph S. Gllerrn e
[John Benator Burten Goid
Stephen Berman Effiott Gujlihsierin Soll Singer
M. Willigm Breman Rita Galiisterin Gy E. Sriyder
§. Perry Brickman Jaek: Halpewn Mark K. Ty
Gerald H.. Cohen Gendld Horeusiz Milltom Weiirstein
Alfred A. Dauis Betty Awm Jradisn Ml Whywieg
Rosanne Diamond Hareyy Jenadtsaim Bermmand Zuekermain

ATLANTA JEWISH FEDERATION

ENDOWMENT FUND
Finaneial Information December 31, 1991

Fund Balances:
Philanthrepie Funds § 2180000
Restrieted Funds 4.630.000
Unrestricted Fund 3.377 000
Subtotal 15,207,000
Suprerting Fourdalions 10.971.009
Total Fund Balance 26178000
Charitable Remainder Trusts 2,850 0
Total Epdowraent 29.028 00
Attty (Tagloe wemihs ending 12:31:91):
Colribribions $ 8104000
Investgnt [neomme 1,737,000
Allgeations (3,916 Q)
Expenses . ( 173,000
Tnerense (Decrense) for Peried 060
Tnerense in Chariiable Rewainder Tisis

1.589.090
Irerease (Decrense) for Perigd &350,



CALENDAR 1991 UNRESTRICTED FUND GRANTS
Atlemta Jewish Federation: One year temporary staff position to cover: staff support for reorganization of

Jewish education services; development of Colllege and Youth Agemcy.................. ... ... ... 59 S0 PRR0
The Epstein School: Purchase of movable temporary classrooms for expansion. ...................... ... ... 25,000
Jewish Vocational Service: Capital needs (machinery, etc.) to enable senior workshop te ebtain

JcnTie unnYe Tl o i e A 3600
Alexander Muss High School In Israel: To help them through crisis caused by Gulf War ......................... 7,000
Atlamta Jewish Community Center: To fund search for new director. ............................ ... .. ... ... 7,500
American Jewish Committee: Seed money for Black/Jewish Coalition bi-racial high school retreat. ............... 1,250
Atlamta Jewish Federation: second year - Grant development department. ....................................... %0,000
Atlamta Jewish Federation: “Creating Community” Exhibit planning and development. .......................... 5,000
Interdenominational Theological Center: For “Synthesis” program. Second year funding for highly

successful program at Atlanta University System Graduate School of Theology. . .............................. 40,000
Bureau of Jewish Education: Semimar for Georgia school teachers on teaching of Holocaust. ..................... 3,000
Metropolitan Atlanta Furniture Bank: Toward handling furmiture for Soviet Resettlement. ..................... 1,000
Bet Uri - Israel: Special playground for this home for severely retarded childen. .................................. 6,000
téemim Orde Yowth Aliyah Village - Israel: Special conversion program for new Olim. ........................... 4,000
Yethwd Community Center - Israel: Toward fees so that recent olim can attend programs in Atlanta’s

Project Reness@l City. ... ... vevorereeeeeeeeeeeees oo ee ettt 12,000
Torah Day School: Headmaster search and creation of cafetorium. ........................ccccciiiiiiiiinn, 9,010

CALENDAR 19921 - GRANTS
The following organizations received grants from various Atlanta Jewish Federation Endowment Fumds during 1991..

Adaphive Leariing Cenler Chasles L. Pineus Foundation Pewich Voeatienal Serviee Samin Berbata Thenmpedie Riding dandbeny
Ahsuath Achinn Syragague Childrens Museut Fewish National Fusd Seattaedh. Rite ClHlany Mhogiiel
Adands Jewich Community Ceriter Cltdsetis for Justice, Ine. Jowwish Welfave Baced Shaawiih Isvedl!
Allbert Einstein Schsal of Medieine City af Hepe ik TeehdGoargia Develapwent Fund Shephard Sipimall Cravicer
Allisres Theaire Celuibus Jewisk Fedevation Loubach Litevacy [niernationel Siawom Wigscanihal Coenlen
Alpha Omaga Foindation Comwmoniveal Lifiline for the O, Tre. Sewdh Padw Begalh Chstdoy Jpeeicdh Fedlosatiam
Algheiner's Disedse Assoeiabion Cownwiienity Foundation af UJA San Disge Link Chusrewliing Clowier Sewtheeior Rewmyesiment Venbures, lhe.
American Caneer Sociely Cewmmunity Soup Kilchen Literaey Action Southern Peuwiisy Lorw Crortesr
American Heart Assoeiahion Crists Resoirves Conler Lewis, Kalhn Grenip Hewie Sk [ndtes Clriltdion Reseasdh Misnial
Ammevican Jewish Compiittes Cyshie Fibresis Foundation Lemumdoa Crouniey High Seheed 8t Iheraghs Mhsipitel Fourdation
Ametican, Red Crass Davis Acadery Mareh of Divmes Studesis i Free Erlgripiiae
Amerieai Saciety for Teekiion Dekalb Medical Cemter Madieal Cifflege of Goargia Tathipes [Fenicth Fediviationm
Ant-Defamation League Dermatology Feurdation Mewewial Slagn-Keitening Comees Cranber Tihe Teariite
Allgnita Lupus Researeh Eoundalion Didbetes Assaeiation af Atlania Men Stopping Vialewes Teawiple: Batlh BV, Bwimghasn
Adenia Artists Club Dauglass Cellege Middlebeugh fauwnh Ceong'cry Teeriphe Siwaic
Atlaiiq Balieg Edusationa! Services Alllanee MIX Cowiet for Newwielont Sacial Clhange Toweth Dty Selbod
Adlsvds Binenii of Jewish Edusation Emary Uriversity Meteheuse Medical Sehoel e Midical Cravior
Atlanis Chapier Hadassak The Epitein Sehaal Meothess Againgt Drutik Driving W14 Fowardlitdon
Allanis Cowmmisiity Faad Bawk Fhst Mantesseri Class of Atlania Mt Sespus Hedassah UNICEF
Adlgnis Group Hewms Foundakion for thisratonal Commupity Nakaral Conncil of Jeaisk Wewen Wpiain Migsion
Atlania Jewidh Federation ASsiiAREE Natonal Heleeanst Museuwm Urritad W of Wit Milleris
Allgig Hibld Exiends of Allanta Fuliok County Libvary Netional ewish Cenler Urvidedt Wity of Palin Buedh
Atlanis Schalars Kellel Callsudet Uniuersity Netisnal fewish Cnier for Immiselogy and Upied Vg Vidosias
Adlariis Men's ORT Gevesis Shelter, Ine. Respiralory Medicing Unvinsesily of Noawith Ccdlina., Chheipelt Hill
Allgriis Syiphony Geerpa State Univessity Natisral Kidiey Foundation af Ceergia Uity of Sewdth Calliffvica
Back Cawerala Geergia Teek Faundation Natignal Pserigsis Feundation Wnaiiainily of Tenrassace
Betpich Lepleidsd, e Glencaide, fhe. Naignal Conference of Chnstian & fras Ursiuszitey of Cliiffgwia Mediedl Cuvisr
Ben Massell Dental Clinie Greenfleld Hebrew Aradewy Neational Conference on Seviel Joury Urederesily of Cravgen Faurdlstion
Beth Jacab Habitat for Humanity [nieriational National Hewess Allianes US Hriteani Museun
B B vk Folrdation Hebrew Unis College Natonal Mulliple Sclerosis Saekely Vldosta Hrlpen Comegrageldon
B'uai Tesah Henrietia Eglesion Hespital Natigral Yiddisk Baak Conier Viniting Nusta Aaveialion
Bastan Feundakion Hauds On Allenia Nk Exmicimperary Avs Cenler Wlwgiom & bete Wiy
Boys Clu of Mebra Atlania High Museum of Art Newthside Yauth Orsanization Ymlimgiom Wineily
Bey Seouls Valdosta Hundred Elub of Allaxia Ohis Slate University Wi, Taliiude of Seienes
Buckhesd Rolory frdependent Living Progiam Owstage Atlenis Weisigin Al Py Sk Ctes
Butley Street YWIEA {ndigHa Uinersity &% Ve Shalow Wirstipsias Sehool
Camp Best Friends Tsragl Fewnis Exnigrs Assseiation Ot Honse, fie. Yildigrn Bramam Fuds Fine
Coamp Surshing Jaffe Institute for Strategie Studies Pace Acadewy Wiliigina Collkage
Cardigan Mouniain Schasl Jefffersan Medical Colloge Paidei Seheel Kediff A Cririt
CARE Juish Edusationgl Leak Furd Planned Parenihond Koodicu ff Hrealilh Senecs, Crler
Eailey Eepley Jowhsh Egmily Services Rulgers University Feundatc:. Yesluiva High Sk
Eatalyst Jouish Federation af Greaier Seattle Salbgtion AnRy YMEA
Center for Visually dmpared Jeish Theekagical Sempmany Sanis Aerhard Jpdzsh Federation YOl Nt of Miasisn
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27.8%

Combined Agency Central Services

and Administration**

*Net of expenses and shrinkage

11.2%
Jewish Education

2.6%
Other Grants and Distributions

**See Agency Central Services & Administration, next page.

55.0%

Israel and Overseas

5.4%
Aging

2.4%
Families and Singles

1.1%
National Agencies

5%
Children and Youth



ALLOCATION OF FUNDS 1991-1992

Beginning in 1990-91, the pracess for allocaing funds to local agencies was
changed based on the recenmmamdiniiorns of the Year 2000 Repert. Each of the
local beneficiary ageneies is treated uniquely depemding om the nature of its
programs, and its current circumsiances. Some agencies reeeive a lump sum
alioeation, and others receive an allocation for each program offered plus an
allocation for overhead. The allocetion for pregrams is deternmined by the
apprepriate target group subcommittees. Querhead is a general allocation for
ageticy operations to be used to cover cests net asseciated with programs. The
amount is determined by the Budget Adwimistration Subeowmittee. The chart
is net of expenses and shrinkage and does net include Operation Exodus.

FUNDS AVAILABLE FOR ALLOCATION

1991 Regular Carmpaign $ 111,350,000
Opperation Exodus 8,500,000
Cafllection of Shrinkage firom prior years 73 B0
Reduction of Fund Balance | BB00
Undistributed Fiscal Year 1991 Allocation 7,500
Tatal Funds Available for Alllocation $20,771300

ALLOCATIONS, DISTRIBUTIONS & REDUCTIONS
GENERAL DISTRIBUTION & REDUCTIONS

Federation Campaign Expenses § 77753
Shrinkage (3.3%} en 1991 Regular Cumpaign 402,150
Mission Expense 1772000
Gift Restricted by Donor te Endowment Fund 100,000
Forward Federation 133,000
$ 1,581,803

Istael & Querseas

United Jewish Appeallfoimt Distribution

Camrumittee (Regular Alleceiion) § oM 421
UJA - Project Renewal THD BIL7
UJA - Operation Exedus & 900 400
Bet Uri 6,000
The Institute for the Adoancement of Education in Jaffa 2,500
American Joint Distribution Castrimittee 112,000
National Coumeil of lemish W emnen 5,000
The Tel Aviv Feundation 2,500
Yehud Connmunity Cemter Program for New [mmigrants 8,000
Yemm Qvde Youth Aliyah Village 10
Subtotal $14.538,238

National Agencies
American lewish Cosrimiittee ¢ 159,250
American Jewish Congress 4,500
Awnti-Defamation League 23,750
B'nai B'rith Youth Services Appeal 111,600
Brandeis University-fitarnstein Program B30
Hebrew Union Caillege Schoel of Jewish Conmirusel Service 1,850
Jewsish Braille Institute 00
Jewish Education Services of Narth Awmerica 11,000
Jewish Laber Connmristiee 2,850
Jewish Telegraphic Agency &,500
Jewish Theelegical Seminary of America 11,500
Jewish War Veterams 2,500
Joimt Cultural Appeal 12,500
Natienal Conference on Seviet fury 8,760
National Jewish Center for Lewming & Leutlnship 2,000
National Tay Sachs 150
Ner Israel Rabbinical Colllege 11,500
Narth Ametican Jewish Students Appeel 850

Synagogue Consncil of Anetica 110880

Yeshiva University
Subtotal

PROGRAM ALLOCATIONS

Family & Singles
Chaplainey (JFS)
Colllege Services (Athens)
Callege Services (Atlamta)
Eamily Life Education (JES)
Financial Assistance (JFS)
Job Placement (JVS)
Volunteer Services {JFS)
Subtotal

Aging
Assisted Living (LKGH])
DART (JES}
Long Term Care (feswish Honne)

Meals on Wheels (JFS)
Senior Adult Workshop(JVS)
Sublotal

L.000

¥ 113610

¥ 20,000
26,338
42,809

9.500
50,000
58,500
34.000

5 247,549

515,600
10942
*429,951
20,000
27,016
47.020

$ 550529

*(MMhis ameunt wes paid to the farwish Heme for 1990-91 from the 1997
campaign. The cash allocgtion for 1997-92, $451,448 will be eharged to

the 1992 Campaign.)

Jewish Education .
Bureau of Jewwish Education, § 302793
Epstein Schoel 240,712
Greenfield Hebrew Acaderny 399,553
Torah Day Schoel 41,580
Yeshiva High Schoel 168,600
Subtotal $ 1,153,238

Children & Youth :
Adoption (JFS) $6,000
College Carselimg (JVS) 3,500
College Schelarship (JELF) 5278
Financial Aid Counseling and Screeming (JVS) 500
People Awre Lowing (JFS) 10,140
Teen Services (BBYQ) 32,740
Subtotal § 51,736

AGENCY CENTRAL SERVICES & ADMINISTRATION

Adtlanita Hillel $55,770

Atlanta Jewish Federation 898 983

Atlarita Jewish Connrusmity Center
{Includes program/everhead) 891,638

B'nai B'rith Youth Organization 24,160

Jewaish Family Services 178,000

Jewish Vocatiotial Service 191,208

Subtotal § 2,239.759

Other Gramis and Distributions
Deadbppmenurtity Disabled Prograwms §15,000

Cemumumity Relations Programs 165,900
Adopi-A-Sehool 800
Israel Related Programs {Reseruve) 17,500
Emergency Reserve 46,818
Subtotal $266,018

TOTAL ALLOCATIONS,
DISTRIBUTION & REDUCTIONS $20.722,300
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Fourteen teen-agers partcipated in the High School in Israel reunion, held in the north Georgia mountains.

Teens Recall Israel

At I\/Iountain Reunion

DAVID HOLZa STAFWRITER
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Iracy Kaplowitz was "' knowledgeable advocates of

M sad when she returned
to Atlanta last month
m at the end of her
semester at the Alexander
Muss High School in Israel.

“Tt felt like leaving a place
where you grew up,” said
Tracy, ajunior at Riverwood;
High School. “Even though
we were there only two
months, it’s a m”jor growing
up of your life and you hate
to leave it.”

“These kids are so en-
thusiastic when they come
back, and there’s so much
letdown,” said Amv Peskin.
director of teen programm-
ing for the Atlanta Jewish
Community Center7

To help channel the en-
thusiasm and ease the let-
down, the AJCC organized a
weekend reunion Dec. 13-15.
Fourteen ofthe 35 Atlantans
who participated in the High
School in Israel's tall session
gathered m a group oi cabins
at Unicoi State Park in the
north Georgia mountains.

“We wanted them to share
what they've been through
and to see if and how they
can be more involved” in the
Atlanta Jewish community,
said Avi Markowitz, com-
munity shaliach and a
retreat organizer.

In a series of programs,
the teens learned about and
discussed problems facing
Israel. The goal, organizers
said, was for participants to
return to Atlanta as more

%

'Israel and ofyouth programs
in Israel.

Jay Bre8sler didn’t waste
time. The week after the
retreat, the Riverwood High
School junior was scheduled
to lobby the AJCC board of
directora. “My goal is to try
to get the center to support
High School in Israel to the
limit financially,” he said.

Most memorable about the
retreat for the 16 year old
was the intense discussion
thatlasted farinto the night,
following a screening of the

Holocaust film FEuropa,
Europa. "m
“We discussed if there

wasnt a Holocaust would
there be an Israel, and if
there had been an Israel,
would there have been a
Holocaust,”Jay said.

Most meaningful for Tracy
Kaplowitz was the “huge
debate on how to help Israel
in the comingyears.”

Following a wvalues-
clarification exercise, the
group determined the most
important things for Israel’s
survival were ‘“having a
Palestinian state in Lebanon
and having a peace treaty
with Jordan and Syria. The
majority felt devoted to get-
ting the Palestinians out of
Israel,” the Rivenvood High
Schooljunior said.

Shai Azoulai said he was
in the minority on thatissue.
“It would be better just to
have peace and peace is a

~

mutual thing,” said th
Dunwoody High School ji
nior, who was bom in Israe
“IT can see how the Palestin
an8 might feel. The kids e
the retreat] don,t see the ba
things Israel is doinj
There’s right and wrong o
both sides.”

The conclusions the teer
agers reached looked vastl
different to Mr. Markowit:
who led the exercise, “Israe
Survival E t”

The top three choices wer
Israel’s getting support c
Europe and the Unite
States, negotiating with th
PLO, and negotiating
peace agreement with Jor
dan and Syria, said Mr
Markowitz, whose job is t
organize Israeli cultura
events locally and provid
information on programs ii
Israel. “Option H — depor
the Arabs was not ;
priority at all.”

Debra Gottlieb, ajunior a
Dunwoody High School
echoed the feelingB of other
when she said, "The bes
thing about the retreat wa:
being with the people again
It gotnostalgia”

Mb. Peskin of the AJC(
said a number of follow-uj
events are planned, in
eluding a social event ir
March and another retrea
next fall. At both, all gradu
ates of High School in Israe
will be invited to participate
she said.o



m m ive-year-old Dana Fink is a happy,

bright girl, bom with spina bifida,

m g i She is in a wheelchair part ofthe

time, and uses crutches to get

around. This year, Dana’s parents

decided to send her to the Green-
field Hebrew Academy, where her two old-
er sisters attend, so she could have a Jewish
day school education.

At the Hebrew Academy, Rabbi Jay
Neufeld talked with Dana’s parents, and
the director ofthe early childhood center,
and decided that the school would be able
to accommodate Dana’s needs.

Across town, Rachel recently completed
a year at 'I[femple Sinai’s preschool, and her
parents, (who asked that their last name

Do Jewish kids
with special
needs have
access to their
Aleph-bet?

DEVORAH GOLDMAN STAFF WRITER

At left Dana Fink shares a lighthearted moment with other Greenfield
Hebrew Academy students. Photo by Charles Rafshoon.
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not be used), decided to apply to
the Davis Academy for their
kindergarten-bound five-year-old
daughter.

Rachel was born profoundly
hearing impaired, and has an
associated delay in language
development. Yet, after receiving
' 0eochlear implant, a s tale-of-the-

device that electronically stim-
ulates the auditory nerve, Rachel
has learned how to ‘hear’.

Rachel’s parents were deeply
disappointed when the Davis
Academy did not offer them an ap-
plication for admission. The fami-
ly is now considering public school
for their daughter.

While the girls’ separate cir-
cumstances differ in nature and
intensity, their experiences depict
some of the challenges encoun-
tered by educators, parents, and
children with special needs —
physical, intellectual or social im-
pairments that may require extra
attention and services by teachers
or specialists. It also demonstrates

he absence of a common protocol
imong private Jewish schools in
lealing with children who have
1 cal needs. For parents, this
u. “e frustrating.

“Special needs are not only
bout funds, teachers or facilities,
ut about a willingness to find a
ay," said Rachel’ father, who had
rentually offered to fund the ad-

tional teacher his daughter

Reaching a Jewish

child with

handicaps is still a

new frontier.

- Cheryl Frankel

might have needed. “We are upset
at the lack of awareness. *Day
schools are supposed to be com-
munity based schools, and there is
a segment of the community that
has special needs.”

But officials at the Davis Acad-
emy felt the new school would be
unable to meet Rachel’s r.eeds.
Principal Mollie Aczel declined an
opportunity to talk about how the
decision was reached. Ms. Aczel
released a prepared statement that
said, in part, ‘Jewish day scKools
and synagogue supplemental
schools have long been grappling
with concerns related to children
with special needs.”

Open Minds, Open Doors m»

Although educators realize the
importance of providing a Jewish
education for all children, mosts.-

grapple with meeting the needs of'-/,

already existing programs. Prin-0
cipals and boards operating with-I"

in tight budgets, and limited-r WebbsH* A m( JOP™F D bilmiVICoordi "u_a'uewish Fimily Services, speaking 10 a group 01 students at th

facilities find it difficult to make
special education a priority.

“We have no funds, no staffand
no space [for special needs pro-
grams],” admits Cheryl Finkel,
head of the Epstein School.“We
have physical limits. We need to:
meet the needs of the current’
student body before introducing
new programs.”

Other principals seem-ed to
agree that the
regular demands of run-
ning a Jewish day school
have left little room
financially to cater to
those children whose
particular needs may be
expensive. Torah Day
School principal Rabbi
Yitzhok Young said that
his fledgling school is
ill-equipped to deal with
children with profound
special needs.

“We are very small,
though, which means

that we are highly flexible, and we
can create highly individualized
programs,”said Rabbi Young.“Ifa
parent of a child with a handicap
approached our school, and we had
the funding, I would welcome the
child in.” .

Some ofthe basic costs related
to mainstreaming a child with spe-
rial needs include providing extra
teachers or tutors, and modifying
an existing building to include
ramps, for example. : ..e!

Rachel’s father insisted, though,
that each child can and should be
dealt with on an individual; case
by case basis. ..

“Jewish children with special
needs are rare kids,” he said. “It’s
not like the [local] schools are get-
ting flooded with special needs
kids. Why can we say, isntit won-
derful that this [special needs] kid
wants a day school education?”

Ms. Finkel believes that the
area ofspecial education is still an
unexplored frontier, one that has

not been clearly defined in the
Jewish school.

“There is a tremendous contro-
versy as to whether the needs of
children with handicaps can be
best metin separate programs, or
mixed into a normal school,” she
said. “Should regular classroom
teachers gain the expertise to
teach handicapped children? We
haven’t had to deal with this issue
yet. How can we reach the Jewish
child with handicaps and give
them an intense Jewish experi-
ence? We are still very much in the
learning process on this issue.”

Local Initiatives

Susan Tauber has been the
director of the Adaptive Learning
Center since 1982, an indepen-
dently supported school which
occupies halfofthe preschool area
in Tsmple Sinai’s building. Ms.
Tauber, a charismatic educator
committed to special education for



School.

the past 20 years, has taught chil-
dren from birth to age 7 with
disabilities such as Down’s syn-
drome, autistic disorders, cerebral
alsy, and other learning problems.
Ms. Tauber frequently organizes
common preschool activities with
Ttemple Sinais preschool and the
students in her program. The two
schools occupy parallel hallways,
and children from Ms. Tauber’s
program are easily mainstreamed
into Temple Sinai’s preschool ac-
tivities across the hall.
The easiest time to mainstream
a child with special needs is in the
early years,” said Ms. Tauber.
“Most children should not be seg-
regated out of the mainstream
classroom. It requires a will, and
technical know how. But you can-
not just place a child in the class-
room without giving the teacher
assistance to make it work. It
takes coordination among the fam-
ily, teacher, and outside profes-
sionals in the field.”

Ms. Tauber contends that the
lack of commitment by the Jewish
educational community toward
children with special needs is due
more to a lack ofunderstanding
than of desire.

“Not too many years ago, Jew-
ish parents felt that they had to
send their children [with special
needs] outside of Atlanta for care
and education,” she said. “There
wasn’t anything available in the
Jewish community. Thatis slowly
changing. We now have three Fed-
eration-sponsored subcommittees
formed to address issues in the
area of developmental disabilities.
Educationally, the wave of the fu-
ture in special education is that all
children should be included in reg-
ular classrooms.”

Webb Spraetz, Developmental
Disabilities Coordinator at Jewish
Family Services, which is partial-
ly funded by the Atlanta Jewish
Federation, advises on issues
related to providing services to

Five-yaar-otd Dana Fink "hai been looking forward 10 going to

Hebrew Academy for a long lime.”
adults and children with disabili-
ties.

“Certainly, with the inclusion-
ary trend in special education, [day
school] teachers and principals
would want to be educated and
sensitized toward dealing with
children with disabilities,”said Mr.
Spraetz. “You don’t necessarily
need a special educator in the
classroom, but a teacher who has
been sensitized to children with
special needs.”

Somersaults and Alephs

Dana is not the first child with
unique physical needs to attend
Greenfield Hebrew Academy. An-
other wheelchair-bound student
attended the school in its prior
location, where ramps were built
to provide him easy access. Rabbi
Neufeld has also had ex-
perience in welcoming a
child with special needs
into the mainstream,
when he assisted a stu-
dent with a degenerative
physical condition in a
Jewish day school in
Miami.

‘We feel we can handle
it,” said Rabbi Neufeld.
“We have some questions
— for example, what she
will do during a fire drill,
or how will she get from
class to class, but the par-

ents and I are working it
out.”

Mrs. Fink will be
spending a whole day in
the school [before the
school year begins] mak-
ing notes, thinking logis-
tically from Dana’ point
of view, so she can tell
her daughter how to
make her way through
the school.

Dana’ presence, Rab-
bi Neufeld said, will be
good for the other stu-
dents as well.

“It will teach the other children
alot about life and it will build
Dana’s self-esteem at the same
time,” he said.

Dana’ mother does not plan to
have her daughter excused from
physical education class or recess.
Dana is a big fan of wheelchair
tennis, and in gym she will line up
to try a somersault with the rest
of the kids. Mrs. Fink’s attitude
toward Dana is an attitude of
empowerment rather than help-
lessness.

“Anyone can go anywhere who
has the willingness and the imag-
ination,” said Mrs. Fink. “There
really is a way around anything.
There has to be a commitment to
being open-minded. Dana can do
anything.” o

“Anyone can go
anywhere who has
the willingness
and imagination.”

- Mrs. Edith Fink
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TAFF WRITER

Six local congregations plan afirst-ever joint trip to Israel.

Rabbi Juda Mintz take* time out from touring daring a trip to Israel last year.

t the lastmeeting ofthe Atlanta
Rabbinical Association, Rabbi
Juda Mintz, rabbi at Con-
gregation B'nai Torah, invited
his colleagues to celebrate
Shabbat with him —in Jeru-
salem. He not only invited his
fellow rabbis, but their fami-
lies, friends, and members of
their congregations.

Five rabbis accepted, and
this summer'l 50 Atlantans
will participate in the first
Jewish multi-congregation-
al tour ever to depart from
Atlanta.

‘I wanted to enable con-
gregants to get to know
each other, and their rab-
bis, on a non-superficial
level,” explained Rabbi

Mintz. “Well share in our sim-
ilarities and our differences, and
I hope it will develop a greater
sense of achdut (unity). I am
hoping that this trip will inspire
other inter-congregational ac-
tivity in this city, because right
now there is very little ofthat
going on.”

The group span3 the denom-
inational spectrum, and includes

Traditional, Conservative and
Reform synagogues. Members
from Congregation Beth Sha-
1om, B’nai Torah, Etz Chaim,
Shearith Israel, Or VeShalom
and Temple Beth Tikvah plan
to embark on the trip, which is
slated for an early July depar-
ture.

Although there are other
opportunities to travel to Israel
with community-oriented
groups from Atlanta, Rabbi
Mintz does not feel that his
group competes with these trips.

“However we get them there,
it will strengthen their ties to
Israel, ”said Rabbi Mintz.

Rabbi Mintz conceived and
presented the idea to his col-
leagues, and assigned each
rabbi certain tasks related to
various aspects ofthe trip. Rabbi
Donald Tam of Temple Beth
Tikvah is handling financial
matters, while Rabbi Shalom
Lewis of Congregation Etz
Chaim will supervise the bro-
chure.

The upcoming trip, which will
be Rabbi Mintz’s 33rd trip to
Israel, will include plenty of

sightseeing that promises to be
visually inspiring. There are also
a few smaller side trips which

7 « seek to instill an understanding

ofthe human price th&tis paid
for having a modem Jewish
land.

‘I believe in the product,”
Rabbi Mintz said ofIsrael. “Tjust
want people to see thatit has
come at a price. After visiting
other sites, [ usually take my
groups to visitthe military oeme-
tery at Har Herzl, and the group
sees the [graves of] 17 and 20
year olds who have given their
lives for Israel.”

In between shopping, dining
and visiting the impressive new
digs at Beit Shean, Rabbi Mintz
makes another unusual stop a
regular fixture on his Israel
itinerary. He plans on visiting
Bet Halochem in Tel Aviv, a cen-
ter devoted to rehabilitating
Israeli soldiers who have been
wounded. Visitors may see a
blind soldier playing soccer with
his seeing eye dog nearby, and
a young soldier who lost both his
legs swimming laps in the pool.

“It may not be a pretty sight.

but those who see it are upl
ed. Itis utterly overwhelmin
said Rabbi Mintz.

Rabbi Mintz says that he v
balance the itinerary for t
multi-denominational grou
but he doesnt want them to
to Israeljust to see sights. 1
wants them to getundemea
the 3urface and *see its n
shama”. While he notes th
“traipsing around on camels
important and fun for kids,r
session of Torah study is i
eluded on a visit to Ai!
HaTorah, an Orthodox yesh
va located in Jerusalem’s O
City.

While the group will visit ce
tain sites together, each rab
will be able to take his congr
gation to sites that are partic
larly special or relevant to h
constituency.

Rabbi Tam plans on taldr
his congregation to see th
Reform movement’s Hebre’
Union CoDegein Jerusalem, an
hopes to visit a Reform kibbu!
as well. Although his group:
the only Reform congregatio
that will be part ofthis trip, h
is looking forward to a “fasc
nating diversity amongthe ral
bis.”  Rabbi Shalom Lewi:
rabbi at Congregation Et
Chaim, has a special side trij
planned for the members ofhi
Conservative congregatior
Several years ago, a woman wh
attended Etz Chaim donated
sefer Torah to demonstrate he
appreciation ofthe synagogue
Subsequently she passed awa\
and is now buried in Tiberias
Rabbi Lewis likes to take visi
tors there and perform a smai
ceremony.

“I want [the group] to see th!
sights and the glory ofJewis)
life, but also the nitty gritty o
how Israel lives everyday,” sail
Rabbi Lewis. “We will probabl,;
visit an absorption center. Wei
laugh and well cry. There’s up.
and down3sin Jewish life, am
well see that on this trip, too.”

“‘My job is to take Jews t<
Israel,” added Rabbi Mintz. “I
let Israel do the rest”o



Russian and American students exchange idea* at the Moscow National

Jewish Day SchooL

The Bridge

From

Moscow To Atlanta

Five Atlanta teens and a Jewish educator foster a
'relationship with Moscow colleagues'

XE | RUBIN ASSISTANT ffiTPDR

Despite being in Moscow,
thousands of miles from
home and speaking no Rua-
sian, she felt “like I was one
ofthem.”

One of five Atlanta Jewish
teenagers and
have recently returned from
Moscow, Ms. Garber, a ju-
nior at the Woodward Acad-

emy, now looks forward to .

when her host visits here
this spring.

The program, coordinated
by the Friendship Force, was
the first in a series of
exchanges with the Moscow
National Jewish Day School
and Atlanta Jewish
teenager§.

When the Muscovites
come here, they will be
treated to sites such as syn-
agogues, Six FlagB and a
grocery store. “ljust want to
Ahow *hora vy - e

was preceded by a flight to
Germany and a subsequent
36-hour train ride through
eastern Europe. “It was eerie
that 1 was going through
Poland where millions o1

an educator to Jews went on these tracks,”

recalled Judy Wendkos.
While the trip was de-
signed to cultivates sense of
shared Jewishness between
the teens, they spoke more
about youthful concerns
such as music, clothes and
who’s dating whom, noted
Ms. Garber,

Those bonds, however, will
create relationships from
which a dialogue about
Judaism can spring, noted
Steven Grossman, director of
the Ahavath Achim religious
9chool and the group’s chap-
eron.

“Jewish identity problems
*h'j‘-

“'n--



what they are here,” he saiidl.
Mr. Grossman is hoping to
raise the mg;gy to bring the
school’s primcipal, Gregory
Lipman, te this country scom
to meet with Jewiisth
educators im New Yorlk. The
ultimate goal, he said, is tw
create a Conservative [lewe—
ish day school in Moscow.
Signs of Judeiam preva-
lent im this country, such as
mezuzot or Chanukah mem-
orot im the windows, wers
starkly absent in most of the
homes seen by the studenta.
“They were not lackimg fn
traditivns, but in family tra-
ditions,” moted Marjemie

Signs of Judaism
stich as mezuzot or
Chanukah menorot

were absent in
most of the homes.

Freedman, a North Springs
High School stmdent. *T don’t
go to a Jewish school so I
don't get amythimg about
Judsiom there,” she saidl.
“With them its almost the
opposite extreme.”

During their three trips to
the Moscow Jawish schaal,
the Atlantams did everytihing
frorm discuse their idemitities
to eongregate around the
plame and play Beatles’
songs. They alse athended
Shabhat serviees im the
Mowow Central Synagmgue.
Though some had been to am
Ofthedex service before, it
rempained a sttange expeti-

ence,
“They don’t use eur titrs
and they don't wally lead
services,” said M=a, Ganher.
“They just do thimgs quietly
and o one paiys atishiivn™
R“‘? ream of Life im
ussis made shaip impies-
giong on the students. Susam
Smilack was particaluily
taken aback by Gypsiea who,
in the in compound,
begged for meney. She
found that “outside nobedly
locks you im the eye,
they’re net really friemndly
toward stramngers.” In e
house, however, she found
gsidem‘? © be “Qvery

endly,

During their week, wtir-
dents said they weie fed a
steady diet of slaws, potaines
and meail They admitied
they missed the comforts of
familiar surroundingy. They
all said they gained & greater
abpreeiation for a sy
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Jewish Day Schools
Recruit New Families
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They Want You

Atlanta’s Jewish day
schools accept students at
any grade. Call the schools
for informatien:

Davis Aeademy (Reform)
grades K -2 303-0347

Epstein  Seheol (Conser-
vative) grades pre-K - 8
843-0111

Greenfield Hebrew Aead-
emy (traditonal) grades
pre-K-8 843-9900

Terah Day Sehaol (Orthe-
dox) grades K - 7 723-9650

Yeshiva High Scheel
grades 8~12246d5: 5299
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METROPOLITAN ATLANTA POPULATION HIGHLIGHTS <77

JIZE

-~ There are about $8,000 persons living in
32.000 howseho!ds in greater Atlanta.

CHARACTERISTICS

< Mbout 44 percent of the households are
meaded by two parents with one or more children.
Al other households include widowed, divorced,
mhznmied couples without childrem, or never married
Persons.

#iNiearly 9 percent of the populatian is
over the age of 65, 25 percent is below age
118, 22 percent between 30-39.

- About {13 percent of the househalds with
children, or 5.7 percent of all households, are
headed by a single parent.

NEIGHBORHOQD, MOBIILITY, AND HOUSING

> Close o 40 percent of the Jewish population is in
DeKalb County, close to 30 percant in the dty of
Alfanta, close to 30 percent in Cobb and Fulton
Counties.

< Approximately 18 percent of the
mespondents were bem in Atlanta. 37 percent are
firom the Nertheast, 22 percent are from the South
e2st.

- 96 pencent of famifies with children
plan to stay in the Atianta area for at least
tihe mext 119 years.

EDUCATION

- Appreximately 56 percent of the adults
have at least a college degree, and 22 pereent

= 48 percent ofl all employed Jewish persoms;
afe prefessionals. 14 percamt are in sales, 18 perr.

gent arg in manager/promietor pasitions, and 8
percent are blue collar worlkeans.

REWJGIOUS CHARACTIHRSTICS

« 6 percent of (he respomdterts identify thenm-
selves as Orthodox, 42 percent as Canservaiives,
37 percent as Reform.

=

(“‘({7/3'}%6311& of the respamdiemts repart that
¥—-tey currently belong tqe a synagogue ar tenmple:..

*About 33 percent of the adulls rarely or
never attend synagogue, while 13 percent repart
that they attend several times a manth or more..

* 14 percent of the respandiemts always ar
usually observe dietary laws.

(* 14 percent of the marnizges are between a

Jewish person and a nan-Jewish person.

* 44 percent of the Jewish households curremily
appear on maillng/rmemiiensinip lists ot Jewisth
erganizatiens and 857 pereent reporl past or presen®
membership partieipation in Jewish organizations.

JEWISH EDUCATION

= About 30 percent ot alt Jewish childrem 18 ar
under reeeive seme formal Jewish educatiom.

ISRAEL

: Abeut 30 pereent ef individuals have made a
trip o Israel.

thave an advanced degree, while 113 percent havea -

high scheel diplema or less.
EMPLOYMENT

# 75 pereent of the principal wage earmers
#0d 40 percent of the oiwer adulis in the heuseheld
&e employed i-ime. Less than 2§ pereent ef
1he spouses’ gre fOlHiHIE hom ymdikens



LOCATION OF ATLANTA JEWISH COMMUNITY

SERVICES & SYNAGOGUIES .
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Atlanta's Synagogues

Abavath Achim Comgregation (Conservatiive)
600 Peachtree Battle Avenue NW

Atflanta, GA 30327

355-5222

Anshe S’Fard Congregaition (Ortho-Chassitdlic)
1324 N. Highland Avenue NE

Atllanta, GA 30306

B74-4513. 872-0856

Comgregaiion Bet Hnymhhﬂﬁemmmamuw
P.O. Bax 54947

Atlanta, GA 30308
642-3467

Congregation Beth Jacob (Orthodiox)
1855 LaVista Road NE

" Atlanta, GA 30329
633-0551

Comgregation Beth Shalom (Conservative)
5303 Wimters Chapel Road

Atlanta, GA 30360

399-5300

Congregation Beth Teflllah (Observant)
5065 Highpotnt Road

Atlanta, GA

843-2464

Comgregation B'nai Israel (Reform)
P.O. Box 383

Riverdale, GA 30274

471-3586

Congregation B'nai Torah (Traditional)
700 Mt. Vemon Highway

Atlmnta, GA 30328

257-0537

Comgregation Etz Chaim (Conservalive)
1190 Indian Hills Parkway

Marrietta. GA 30068

973-0137

Comgregation Ner Hamizrach (franiam)
P.Q. Box 95242

Atlanta, GA 30347

636-2473

Congregaidon Or Ve Shalom (Traditionall-
Sephaudiis)

1681 N, Druid Hills Road NE

Atlanta. GA 30319

633-1737

Congrepaiion Shearith Israel (Tmaditiomsdll)
1180 University Drive NE

Atlanta, GA 30306

873-1743

The Temple (Hebrew Benevelent Congregatiomn)
(Reformd)

1589 Peachiree Road NE

Atlamta, GA 30367

873-1731

Temple Beth David (Reform)

1885 McGee Road, Snelkbillle, GA 30278

Mailing Address: P.O. Box 865, Smelliville, GA 30278
978-3916

Temple Beth Tikvah (Reform
P.Q. Box 1425

Roswell, GA 30077-1425
642-0434

Temple Emanu-El (Reform)
1580 Spaiding Drive
Dumwoody, GA 30350
395-1340

Temple Kehillat Chaim (Reform)
10200 Woodstock Road

Roswell, GA 30075

641-8630

Temple Kol Emeth (Reform)
2509 Post Qak Tritt
Marietta, GA 30066
973-3533

Temple Sinal (Refornm)
5645 Dupree Drive
Affanta. GA 30327
252-3073



Services and Programs

Counseling

—-!

Jewish Family Services, Inc. (JFS)
1605 Peachtrec Road. N.E.

Atfflamta, GA 30309

873-2277

Cobh Branch

1240 Johmson Ferry Place, Suite 20,
Martietta, GA 30067

973-3167

Zalban Branch

5342 Tilly Mill Road
Dunwaady, GA 30338
873-2277

Day Care

AJCC Peachtree Braneh
174% Peachtree Road, Atlanta, GA 30309
B875-7881

AJCC Shirley Blumenthal Park Branch
2509 Post Oak Tritt, Marietta, GA 30062
971-8901L

AJCC Zaban Park Braneh
5342 Tilly Mill Road, Dunwoody, GA 30338
396-3250

Developmental Disability Services

dJewish Family Services, 1ne.
1605 Peachtree Road NE
Attlemta, GA 30309

873-2277

Teawish Community Center

Atlgata Jewish Community Center (AJCC)
1745 Peachtree Road, N.E.

Arlsnta, GA 30309

875-7881

Zaban Braneh

5342 Tilly Mill Read
Dunwooedy, GA 30338
396-3250

Shirley Blumenthal Braaeh
2508 Pest Oalk Tritt Read
Maaietta. GA 30062
971-8901

Teewash Day Schools

The Alfred and Adele Davis Academy
460 Abernathy Rd

Aflanta. GA 30328

303-0347

The Epstein School

(Solomon Schechter School of Atlamta)
335 Colewood Way NW

Atflanta, GA 30328

843-0111

EKntherine and Jacah Greenfield Hebrew

Academy of Atlanta
5204 Northland Drive
Atlanta, GA 30342
843-9900

Torah Day School of Atlanta
1901 Montreal Road. Suite 137
Tucker, GA 30084

723-9559

Yeshiva High Scheol
3130 Raymond Drive
Atlanta. GA 30340
451-5299

Senior Adult Services

Day Care
AJCC Weinstein Centex
5300 Tilly Mill Road NE,
Atlanta, GA 30338
458-3614 -

Employment
Senior Adult Werkshop
Jevwish Veesational Serviee, Ine. (JVS)
1100 Spring Street NW, Suite 700
Atlanta, GA 30309
355-0279

Senior Centers
Atlanta Jewith Community Center
1745 Peachtree Road. N.E.
Atlanta, GA 30309
B875-788h

Heusing
The Jewish Tower
3160 Hewell Mill Read NE
Atlanta, GA 30327
351-3536



Lomg-Termm Care
Tine Jewizsh Home
3150 Howell Nl Road NE
Altanta, GA 30327-2199
351-8410

Jewish Associatlion for Single Services (JASS}

SIS (H04) To8- 3395

A 24-hour mcorded message of the latest

simngles evants throaghout the dity.
Vaocattional Services

Jewish Vocmttiomal Service, Inc. (JVS)
1100 Spring Strect NE, Suite 700
Atlbmtta G4 30309

B76-5872

Volmteer Opportunities

People Power for AJF
1753 Peacihtree Road, NLE.
Atflanta, GA 30309
873-1661

Youth Programs

Teen Programs
B'mai B'aith Yowith Omgaiiretion (BBYO)
5342 Tilly Ml Reoad,
Atlamta, GA 30338
457-6477

College
Atloats Hillel
1531 Cllitorn Road
Aubnnta, GA 30329)
727-6496

Young Adult (208 & 30s)

Atthenda Jewish Federadion
Young Laidership Counecil XLE)
1753 Peictiires Road NE

Auleata. G4 36308

873-1661

* Young Adult AgeRey
1231 Eliton Reoad
Atlota. §A 30329
T727-6498
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Dr. Peter Aranson
Lauren Azoulai
Mrs. Marcia Bergman

Mr. Henry Birnbrey

Mrs. Joanne Birnbrey

Dr. David Blumenthal

Dr. S. Perry Brickman

Mr. Gerald H. Cohen

Rabbi Herbert J. Cohen
Cantor Scott Colbert
Rabbi Stan Davids

Mrs. Ann Davis

Rabbi Menachem Deutsch
Mrs. Laura Dinerman
Rabbi llan Daniel Feldman

Mrs. Cheryl Finkel

Mr. Steve Gelfand

Mrs. Toby Goldman
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List with Affiliations

AFFILIATION

Economist, Planning & Allocations Chair
Staff, Council for Jewish Continuity
Synagogue Council President

Retired CPA, Past Chair, Education
Commission

Chair, Planning & Allocations, Jewish
Education Commission (Wexner)

Professor of Jewish Studies,
Emory University

Oral Surgeon, Past Fedederation
President

Past Federation President, Board of
CIJE

Yeshiva High School (Orthodox)
Temple Emanu-el (Reform)
Temple Emanu-El (Reform)

Davis Academy Day School (Reform)
Federation Officer (Wexner)

Kollel (Orthodox)
JCC, 1st Vice President
Congregation Beth Jacob (Orthodox)

Director, The Epstein Day School
(Conservative)

Staff, Council for Jewish Continuity

Jewish Education Transition Chair
(Wexner)
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NAME

Rabbi Arnold M. Goodmam

Atianta Commission
Ms. Michal Hillman

Mirs. Lois Kuniansky

Dr. Stephen Kutner

Dr. Dianne Leader

Mrs, Glenda Minkin
Mrs, Carol Nema
Rabbi Jay Neufeld

Mr. Martin M, Pollock

Mr. David Sarnat

Dr. William Schatten
Mr, Arngld Sidman
Mr. Harry Stern

Rabbi Alvin Sugarman
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AEFILIATION

Ahavath Achim (Consemvatives))

President, Jewisth Educatiomal Services

Past Presidemt, Epsteim Scihaal!
(Conservative)

Past Presidemt, BJE

Past Presidemt, Toraln Day Scihad|
(Orthodox)

President, Davis Academy (Refomm)
Head, Hebrew Academmy (Qrthodex)

Past President, BJE
Past Federatiom Officer

Executive Directar, Atlanta Federatiom

Chairpersem, Coungili for Jewisir Cemntimuily

Officer, Jewisih Educatiom Services
JCC Executive Director
The Temple (Reform)



Summary and Brief Analysis of
Data Collected on Enrollment in
Jewish Educational Institutions for Children

Data on enrollment in Jewish pre-schools, supplementary
schools and day schools in the Metro Atlanta area was
collected in December 1991 - January 1992. All schools but
one small supplementary school participated. The following
is a summary of the results:

Level/Type Number
Pre-School

Partial 336

Week

Full week, 462

partial day

Full week 160
full day care

Total Pre-School: 974 =/.
Supplementary

(Pre-K.to 984

"2nd

3rd-7th 1, 559

8th-12th 439

Spec. Ed. 13
Total Supplementary: 2,982 m/, —

Day School

K-2 463
3-8 577
9-12 130
Total Day Schools: 1, 168

GRAND TOTAL: 5,124 /



Data from the Atlanta Jewish community’'s Year 2000 strategic
planning study predicted that by 1992 there would be 16,316
children from ages O - 19 in the Atlanta Jewish coummumiitiyy..

A comparison of that figure with the enrollmemt of 5,124
children imn Jewish educatiomal frameworks indicates that
Bl.4% of Jewish children in Atlanta are receivimg some type
of Jewish educatiacm.

If the ages of 0-2 and 19 are eliminated from both the
enrollment statistics ((-348)) and the populatiom coumt
(~3,263), the percentage of Atlamta Jewish ch;ld:em=eu;olled
in some type of Jewish educatiomal framework is7 36.63%.0

LAa_131.JE
21 May 1992



PRE-SCHOOL TOTALS

PRE—SCHOOL1/27
28 Jan 1992



DAY SCHOOL ENROLLMENT TOTALS
1991-92

DAY .SCHOOLS1/28
28 Jan 1992



SUPPLEMENTARY SCHOOL TOTALS

kmit 13 Ungraded AMIT 13

Pre/K-2 984
* Denotes Confirmation Class 3-7 1, 559
** This chart does not include the enrollment from 8-12 439

Beth David which did not provide the information
reques ted.



From »¥ Ukeles Associates Inc.

PHONE No. : 12122608760 Mar.31 1992 1:13PM
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Atlanta Jewish Federation
7531 paacfitr&e Rood, Nt.,n gast/AHania, G*orota 30209/104-873-1661 /fax **04-874-7043

Karch 30, 1992

Mr. Horton Mandel

Council on Initiatives in Jewish Education
o Ukalee Associates, Inc.

0! Broadway, Suite SOS

i. - York, New York 10012

Dear Mort:

It gives me great pleasure to submit the Atlanta Jewish community's Application
to becone a lead community of the Council on Initiatives in Jewish Education.

Atlanta's well-developed, closely-knit Jewish community, numbering fiome 70,000,
is deeply committed to nurturing all levels of Jewish education through '
systematic community-wide planning end the delivery of tveellent programming. Vic»
are a communicy that Is ready and able to a9aume a national leadership role in

"» field of Jewish Education, as we have in campaign, resettlement, and local
riaaning.

As chairman of the newly created Council for,Jewish.Continuity (CJC) and past
President of the Atlanta Jewish Federation, I am privileged to ««rve”with an
outstanding coalition of rabbis, educators, and communal leaders from a variety
"f congregations, schools, agencies, and organizations, The CJC 1s Atlanta's
pplicant to the Lead Communities Project, At this time there are tventy-3ix

r uicil members, and we look forward to welcoming a few more individuals in their

capacities as lay or professional heads of newly emerging entities within 6ur
Jewish education aystem.

The Council for Jewish Continuity is currently staffed by a full time planner at
the Atlanta Jewish Federation. Our community plan is to have a full-time —— 717l
professional director tor the Council, supported by a Federation planner, both
whom will be dedicated solely to Jewish education.

Va in Atlanta look forward to hearing from you and hope to host the CIJE in our
community during the coming months.

Sincerely,

William Schatten, M,D.
Chair
Council for Jewish Continuity

PRESIDENT-Dr. S. Perry Brickman * FIRST VICE-PRESIDENT-Gerold Horowitz
CE PRES)DENT$-Harry Maziar, Lois Blonder - TREASURER-Robert Rinzler « ASSISTANT TREASURE R-Biilie reinmcn
SECRETARY-Dovid Minkin * ASSISTANT SECRETARIES-Judy Kogon. Jock Halpern
u t

.- m~a:in . rvri1m™m\/c pml Al 2y 2 o
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Jewish Atlanta: A Sratistical Profiie

Atlanta's Jewish populatiom, with roots originating in the arrival ¢f Jawish
peddlery tn 1845, has evolved inte a vibrant sunbelt community experisnecinmg

UAPEECEAENEEE growth, The Federation has forecast a Jewish populatiom of

@pproximately 72,000 by 1997, and 83,000 by the year 2000. Thess numbars represent

£R increase of slmost 24,000 psople or a 408 growth rata in just 16 years. By the
YERE 2000, there will be approximately 20,000 children and youth aged 0-18 in the
Atlsrite Jevish commuwlihy, an fnersase of about 33% since 1984.

Jewish Atlantans are generally well educated and upwardly mobile: mere tham
half held college degresas and many have advinezad dagreez as wall,. The great
msjority of Jewish werkers fn Atlanta ars professiomlas, wanapErs, OT OCCUpy othew
white collar positioms.

Nembsrship fn Atlants arsa congregationz increased by abeut 63% bhetuasam 1970

and 1988, by the ysar 2000 that fnerease will reach elesa to 70%. The m&ar rFapid

growth (s in the Reform movememt, both {n terms of meaburship and the sSeablishman:

of new congregatlons. Geographlecally, this grewth {8 sccurring iR the subuham

sreas which are exparieneing the greatest pepulation inersasas.

According ©o data collected recently, there are §;124 ehildren ip ARlapta

enrolled in formal Jewish educatien pregrams. Theze includes 7MW childpem enrallied

in Jevish pre-echools, 2,982 children econwillled i jupplemereary scheol PEOEIURD amd

1,168 enrolled in Jewish day schools. Apprekikately 3,000 ipdividwala salw

advantage of informal educational oppertunities including SUMMRE calipy, youth _-
gEeips, and evrips €8 Israsl. T\

The Atlanta Jevish community & Blessed with Bahy scheely, EoRETREARIVNY,
Egencies and erganizdcions which previde Both fermal and infermal Jawish

sducacional progeads.. Fhe Fostsr of educatisnal DEOZFaBRiRg fRCINASS i
follawing:

£

L

Lb;?“.



1. *fourteen *upplenentary Claraejrvtary”schools
2 . On®"""omSSiiit"y supplementary "~1ligh sct)j>erT
3 . Egu.g oongr»g*tlon-b*g8ed supplementary high schools

A“Three day-*g*«>" T) 1'Jl 7%

5. One Reform day *chool which will open for *cademie year 1992-93 J

€. Oneé fully accredited *11 day hlsh jt £hfQ"

7.'J%ish educational programs for college students, including Hillel programs, an

endowed chair and major in Judaic Studies at Emory University, internships with
Jewish agencies, weekly Torah study groups, and travel grants for work and
*tudy in Iw»rael.
8 . One program for developmentally disabled young adults
One eupplementary program for learning disabled children
10. Seventeen pre-school programs at congregations and the Atlanta Jewish Community
Centers
11. One supplementary education program for new American families, both parents and
chi Ideen-y
12. One RSOL program with Judaic content for new Americans
13. One”network of adult education classes provided by the Atlanta Scholars Kollel
iA. Eighteen congregations providing ongoing adult education programs

15. A family life education program (in tho planning stage) organized by the Day
School Council

16. A third year extension of the Vexner Heritage Foundation for 19 pa.ft,it;ipan~5

17. A range of family 1life education, adult, senior adult, and children’s programs
in Jewish education offered by the Atlanta Jewish Community Center.

18. A Holocaust education program for schools in Metro Atlanta

19. Seven summer camp programs provided by the AJCC and Chabad

20. Twenty eight youth group programs offered by congregations, BBYO, and Young
JudftA

21. Participation in the Alexander Muss High School in Israel

22. An array of programs sponsored by Chabad, including adult learning, special
programs for women, and Jewish Studies wit.l college students

e}

Atlanta has an estimated 165 persons working professionally in Jewish
education. Some of these individuals hold more than one position by combining work
at day *ohoolo, *uppleaentary schools and other community education programs.

It i* estimated that current &pAndlnp. In Jewish education in Atlanta exceeds
$11.A allllon. including community funds as well as funds expended by individuals,

The cohesion of Atlanta's Jewish community is reflected in the strength of its
Federatié&n. The community campaign grew by 13.7% from 1988 to 1930, compared with
an average growth of 2.9% in other large cities. The 1991 campaign achievement was
$11,661,000 and the community anticipates exceeding its 1992 goal of $12.3 million
by $300,000. The ?,,deration'* Endowment Funds grew by 78.1% from 1988 to 1990.

These Statistics paint a portrait of a diverse and growing Jewish community
with an abundance of opportunities to deepen its Jewish identity. Our challenge is
to work toward a community-wide vision of Jewish education while respecting and

eucav.raging differences in orientation and approach.



Atlanta: Studies of the Jewish Community
*nd Itc Educational Needs

In Ray 1990, the Atlanta Jewish community, under the *uspices of the Atlanta
Jewish Federation, completed a long range strategic planning otudy to ascertain how
the community will change, pinpoint what the community'a needs will be, and determine
the extant and best uaa of resources that will be necessary to effect change, The
viaion that *merged was that Atlanta's Jewish community aspires to be a leading center
of Jewish life in North America, contributing to the continuity of Jewish people 1In
Atlanta, 1in Israel a.nd around the world.

The Year 2000 study defined a e¢et of priority areas to which community resources
will be directed in the future. *Fostering Jewish Identity and Knowledge" emerged as
one of the community'a top two priorities, resulting in increased Federation funding
to Jewish day schools and a commitment to further develop Jewish educational
programming.

In 1989, the Year 2000 Community Services Task Force commissioned JESNA to
perform a study of planning in Jewish education and to explore options for change.
The JESNA study recommended that Jewish educational planning in Atlanta be proactive,
address long range be linked Co fuxiding, engage all educating institutions,
include both formal *nd informal education, and involve top lay leadership in the
community. Among the *pacific recommendations were a differentiation between
macro-planning and Jjticro-planning, the creation of a lay comittee at Federation
charged with planning in Jewish education, and a redefinition of the role and
functions of the Bureau of Jewish Education.

Implementation of ehe JESNA study reconnnendations began in 1990. The process
gained further momentum in April 1991 when the Federation created an Ad Hoc Committee
to *eudy *i\d review the roles and responsibilities of the Atlanta Bureau of Jewish

Education, gather information about current Jewish educational programs in the

to a



Among the »ajor finding# of the Ad Hoc Co&aittee vara the importance of:
developing the Jewish education profession with port recruitment, training and
ret«ntion *fforts; providing more supportive sarvieas to educators and educating
institutions; involving eorounlty and congregational lay leaders in Jewish educational
programs; nerging community resources, euch as the library, archives, and other
reiource canters into * central location; and planning and coordination on a
community-wide basis.

Wisc as Atlanta, turned to JESNA for outside atciatanea, tha most recent study

process alco included outside consultations. Th« first was with Dr. Chaim Peri, an

raeli educational leader, followed by a three month eelf examination process with

. Adrianne Bank, a leading consultant in Jewish education. Dr. Bank's work with the
Atlanta community began, with an extensive and inclusiv* process of defining Atlanta's
vision for Jewish education. In light of the findings of the Ad Hoc Committee's work
on the functions necessary for Atlanta's educational community, Dr. Bank recommended a
aydcom of structure* within 4n overall inter "related Jewish educational system,
including;

* The Jewish Educational Services, an agency dedicated to the development of ulus

Jewish education profession and the provision of supportive services to educators
and educating institutions.

* The Council for Jewish Continuity, which has already been created, to provide a

supporting base of leadership, direction, and strategic planning for Atlanta's
Jewish educating system. 'Y *

| e The Jewish Education Fund, a new endowment fund specifically dedicated to the
i funding of new and innovative Jewish education programs. -

* The Jewish Heritage Center, to bring together the community Jewish library,
community archives. Holocaust Center, and teacher resource center.

The strengthening of the roles of education-related councils in the community and
the creation of additional ones, as deemed necessary.

The reassignment of responsibility for certain direct educating services, ”

such as supplementary high school education and Jewish education for the
developaentally disabled.

The addition of professional staff dedicated solely to community planning in T
r————-— educati&A.

The broadening of the mission and responsibilities of the Israel Program Center.



Atlamta: TLeading the Wav inm Jewish Education

A Tradition of Jewish lLearmimg: The Jewish community of Atlanta is a warm and
walcoming ons, Wiith a #trong rense of cohesion and traditiem. Ovér the yeaTT,, a bread
range of communal fnstitutions and congregations haz amerged to sarva tha diveria
needs and interects of Atlanta’s Jewilsh populatiem. Strong schoosls, active
congregrtions, and corrditted individuals hava vor..'kod together to foster an emvireirmz
of Jewish learmimg. Jewish education has helped Atlanta meet the challemges of
croating a Jewish community and maintaining Jewish traditiems durimg Atlamtas

anpitison frem a emall Jewish community in the South ro an emarging Jawikh eemmunity
. the Sunbelt,

For generatiioms, the Jewish community of Atlanta has served as a hudb for the
constellation of Jewish communities fn the regiem. Variouz sarvicas and preograms hava
baen breught to Atlanta's nelghbera, and they have avalled themsalves of pregrans and
sérvicea within the Atlanta Jeviech oommumitty, ineluding educatiemzl conferences,
retrsats, wlssaiopk to Israel and community censultatiems.,

Establishing the Foundation for Communal Chamge:: The Atlanta Jewish comawnilty

has bullt a #olid foundatien for aupporting change, innovation and groweh in Jewish
educatiom. A planning process began in 1984 with a pepulation étudy and was feollowed
-m 1989 with a Bafor strategle planning study = the Year 2000, The community's
capacity te Mobilize, organize and fnitiate systemic change was svidentr in this majer
compung £y undertaking. ‘The Year 2000 identified Jewish education az a tep prieowiky
resulting fn the Atlanta Jewlsh Federation's cemmitment €o it in its plamning and
allecations proeezz. The Jewish cembunity's financial resources havwe grown and irs iy
capaEity te gensrate funRding for Jewish educatien has been provam, A

Systematiec eemmunivy-wide¢ planning has also characterized Atlanta's werk im
Jevigh ddication, Through an inclusive process of community consultations and
meetings, Atlanta's visien for Jewish educatlen has been defimed, necessary fumetiems
RaVs been {dentifiad, #Ad ReW ceRtral ptructures and an snhanced support syeter ara
being idplemsntad.

The Eoubcil for Jeuish Esneipuiby 9 one oFf the serleWnrik which haa basen



established as part of the naw *y*tem. The Bembers rtpreient a coalition of communal
agencies, organization*, *ehools, educational councils, the rabbinic community and all
the denominational branches of Judaism. The community process of studying Jewish
education ha* generated a great deal of enthusiasm for its potential growth and
development. Atlantal* Jewish community has reached a level of maturity which has
facilitated calfeexamination and positions Atlanta to reach new heights. Thera is a
cadre of trained and educated people from whioh to recruit the leaders needed to move
forward. The excitement and feeling of momentum have inspired the community to work
ward a unified vision and to meet the educational challenges of tomorrow,
1 ‘/tieular attention will be giv«n to three challenges: the r®or\litaent and training
of educators, the provision of formal and informal educational opportunities for
teens, and the development of a high quality array of programs in adult education.
Atlanta: Toward a Vision of Excellence: Asked what they desired in the way of
laaming opportunities both for themselves and their children, Jews 1in Atlanta
suggested a multitude of subjacts and a variety of formats. Tilt: common threads
running through their answers were that they wanted high quality educational options 1
which responded to the needs of learners of all ages and levels. They wanted to reach
out and encourage those not yet involved to enrich their 1live3 by such learning.
Atlanta's vision for Jewish education is "to be an educating conuaunity for
Irfelong learning,” a vision in which every Jewish person and family living in Atlanta
will find ways to deepen their understanding and connection to their Jewish heritage.
The vi&ion calls for the provision of attractive, affordable, accessible learning
opportunities for people of all ages through an integrated system of Jewish educating
institutions, both formal and informal, Atlantans envision their educating system as a
legiotkal center of Jewish learning, a focal point for both the small and the emerging
communitle* in the South. Atlanta's vision Is to wind the thread of tradition from
its ancestors who first peddled their wares on the streets of the city to its

descendants who will carry forward the great traditions of Jewish learning.



Atlanta: R»c»nt Comunitry Ir.ttlotivtis

The Atlanta Jewish community has been enriched with a vide array of new
initiatives in Jewish aducation, ranging from a very broad community review of the
educational earvieac and programs to a series of very specific educational courses.

The Atlanta community'a major educational innovation has been the
coumrunity-wide planning process spearheaded by the Federation with tha involvement of
all sector* of the oducationa.l community. This process, articulated elsewhere 1in
this document, vill provide a community context a& well as resources for planning
future initiatives in Jewish aducation.

Accompanying the cotnmunity-wide planning procase hac bean a profusion of new
programming by individual institutions. Among these new initiatives aro:

* Atlanta day *ohools received *wurd* for excellence for replicable programs 1In
rabbinics, oommunity aervica, apacial education, and integrated curriculum, a»
wall as recognition as Georgia School a of Excellence.

* A Reform Jewish dLay school, founded in 1991, will open in September 1992.

+ The Atlanta Day School Council has:

g - conducted joint studies of Ceacher benefits and school operations

-~ initiated plans for a family life education program for both day school and
non-day school families
YeShiva High School instituted a rabbinic teaching intern program with teaching
in the norning and Jewish learning in the afternoon.
* The Atlanta Scholars Kollel (ASK), founded three and a half years ago, engages
approximately 500 persons per week In about SO adult education classes,
The Atlanta Bureau of Jewish Education sponsored a family life education
conference for educators and lay leaders in educating institutions in November
1991. There was an unprecedented attendance of 300 at the conference which
featured four *ducators from the Whizin Institute in Los Angeles.
* Last fall, the Reform congregations Jointly sponsored their annual spirituality

conference for their congregants.

B Several of the larger community congregations hosted scholar-in-residcnce



weekends this past winter vhich were open to nembere of the entire community.

Dennis Praeger, Danny Siegel, *nd Ron Uolfson were ar&ong the guest scholars.

The American Jewish Committee, the Atlanta Jewish Community Center, the Atlanta

Jewish Federation, the Atlanta Rabbinical Association, and Jewish Family Service

Jointly sponsored a day long symposium on Jewish survival at the end of March

1992.

&®ory University's Department of Religion is sponsoring a series of lectures and

events on Sephardic Jewish history and culture, The Sephardic Odyssey: 1A92-19S2.

The Atlanta Jewish Youth Professionals, a grass roots organization, is

sponsoring a series of training program® for advisors and youth leaders and

community-wide programs for youth.

“yventy-one leader® in the Jewish comsunity participated In the tvo year Wexner

_ﬁeriqiﬁge ijun@ﬂﬁ%ﬁgl$roKtﬁqﬂmwaqneteen of them are participating in a third year

of intensive strudy at their own expense.

One of Atlanta's congregations sponsored a lively community Purim parade through

a Jewish neighborhood with costumed marchers end entertainment.

The Atlanta Jewish Community Center has initiated « variety of Jewish

educational programs during the last few years:

- an Institute for Adult Enrichment with classes on H&lacha, Jewish current

events, and other topics attended by 80 100 ~— adults a week

a Family Ties program for single parent families with emphasis on Jewish

family life education, Shabbat experiences, holiday workshops and

celebrations, and parenting classes which combine traditional parenting skillfl

with Jewish tradition and ritual

a Soviet acculturation program which includes holiday workshops and a family

Sunday school- Shalom Sunday

* A Shabbaton weekend for adults, initiated by a group of community leaders,
hosted Rabbi Yitz Greenberg from CLAL for an experience 1in Jewish learning.

The scope and variety of community initiatives indica-tcs Atlanta's capacity and

readiness to move to the forefront of Jewish education in North America.



COMMUNITY: ATLANTA
JEWISH POPULATION:

SUMMARY STATEMENT: Atlanta’s proposal highlights the dramatic growth
undergone by the city’s Jewish community over the last few decades. It points out that
the funds available to the Federation have also increased significantly. Whereas other
large cities community campaigns had an average growth rate of 2.9% between 1988 and
1990, Atlanta’s rate was 13.7%. Federation Endowment Funds grew by 78.1% during that
same period. The city aspires to be a regional center for Jewish activities.

CURRENT STATUS OF EDUCATION PROGRAMS: Atlanta currently supports a
full roster of formal and informal activities, including day schools, supplementary schools
and high schools and a range of formal and informal activities for youth and adults.

LEADERSHIP AND PLANNING: The Council for Jewish Continuity (established
1992) follows up on the work of the Year 2000 Community Services Task Force which
commissioned a formal study of Jewish education in 1990. In addition, Atlanta has more
recently employed Jewish education experts Dr. Chaim Peri and Dr. Adrienne Bank as
consultants in its planning process”/ Atlanta has formally articulated" severaf“goalsT-"

\Mncludrngesrabl!shtngXne”agency dedicated to the training and support of educators and
educational institutions, a new endowment fund specifically for new education programs,

1 and the creation of a Jewish Heritage Center housing a Holocaust Center, library, archives,
and teacher resource center. ]

Chair: William Schatten, M.D. past President of Atlanta Jewish Federation

Staff: Professional staff to be hired



COMMUNITY: ATLANTA
JEWISH POPULATION:

SUMMARY STATEMENT: Atlanta’s propesal highlights the dramatic growtn
undergone by the city’s Jewish commumity over the last few decades. It points out that
the funds available to the Federation have also increased sigmificantly. Whereas other
large cities community campaigns had an average growth rate of 2.9% between 1988 and
1990, Atlanta”s rate was 13.7%. Federation Endowment Funds grew by 78.1% during that
same period. The city aspires to be a regional center for Jewish activities.

CURRENT STATUS OF EDUCATION PROGRAMS: Atlamta currently supports a
full roster of formal and informal activities, including day schools, supplementary schools
and high schools and a range of formal and informal activities for youth and adults.

LEADERSHIP AND PLANNING: The Council for Jewish Continuity (establishedi
1992) follows up on the work of the Year 2000 Community Services Task Force which
commissioned a formal study of Jewish education in 199¢. In addition, Atlamts has more
recently employed Jewish education experts Dr. Chaim Peri and Dr. Adrienne Bank as
consultants in its planning process. Atlanta has formally articulated several goals,
imcluding establishing a new agency dedicated to the training and support of educators amd
educational imstitutions, a new endowment fund specifically for new education programs,
and the creation of a Jewish Heritage Center housing a Holocaust Center, library, archives,
and teacher resource center.

Chair: William Schatten, M.D. past President of Atlanta Jewish Federation

Staff: Professional staff to be hired
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March 30, 1992

Mr 1 Morton Handel

Council on Initiatives In Jewish Education
0/0 Ukftlas Associates, Inc.

611 Broadway, Suit® 505

New York, New York 10012

kar Mort:

It gives me great pleasure to submit the Atlanta Jewish community's appl ication
to become a lead community of the Council on Initiatives in Jewish Education,

Atlanta’? well Beveloped, closely-knit Jewish community, numbering coma 70,000,
is deeply committed to nurturing all levels ©f Jewish education through
systematic community*wide planning »nd the delivery 6f excellent programming, Uo
are a community that is ready and able to assume a national leadership role in
the field of Jewish Education, as we have in campaign, resettlement, and local
planning.

As “chairman of the newly created Councillor Jewish—Continuity (CJCV and pasr.
President of the Atlanta Jewish'Federation, I am privileged to serve with an
outstanding coalition of rabbis, educators, and communal leaders from a variety
of congregations, schools, agencies, and organizations. The CJC is Atlanta's
applicant to the Lead Communities Project. At this time therfc are twenty-six
Council members, and we look forward to welcoming a few more individuals in their

capacities as lay or professional heads of newly emerging entities within our
,ewiah educatlon system.

The Council for Jewish Continuity 1b currently staffed by a full time planner at
the Atlanta Jewish Federation. Our community plan is to have a full*time
professional director for the Council, supported by a Federation planner, both of
whom will be dedicated solely to Jewish education.

We in Atlanta look forward to hearing from you and hope to host the CIJE in our
community during the coming months.

William Schatten, M.D.
Chair
Council for Jewish Continuity

PRESIDENT-Dr. S. Perry Brickman » FIRST VICE-PRESIDENT-Gerald Horowitz
VICE PRESIDENTS-Harry Maziar, Lois Blonder * TREASURER-Robert Rinzler ¢+ ASSISTANT TREASURER-Billie Feinman
SECRETARY-David Minkin « ASSISTANT SECRETARIES-Judy KOQon. Jack Holpern
CAMPAIGN CHA1RMAN-S. Stephen Selig Il * EXECUTIVE DIRECTOR-David I. Somot
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Jewish Atlanta: A Statistical Profile

Atlanta's Jewish population, with roots originating in the arrival of Jewish

poddler* In 1645, has evolved into a vibrant sunbelt community experiencing

unprecodented growth. The Federation has forecast a Jewish population of

approximatelyf72,000 by 1993; end 63,000 by the year 2000... These numbers represent

an increase of alanost 24,000 people or ft 40% growth rata in just 16 years. By the

year 2000, there will be approximately 20,000 children and youth agé&d 0-1.8 in the

Atlanta Jewish community, an increase of about 33% since 1984.

Jewish Atlantan* are generally veil educated and upwardly mobile: more than

half hold college degrees and many have advanced degreel as well. The great

majority of Jewish workers in Atlanta are professional*, managers, or occupy other

white collar positions.

Membership in Atlanta area congregations increased by about 65% between 1970

and 1988; by the year 2000 that increase will raach close to 70%. Th« *anaf. rapid

growth Is in the S.eform movement, both in terms of membership and the establishment

of new congregations. Geographically, this growth is occurring in the suburban

areas which are experiencing the greatest population increases.

According to data collected recently, there *re 5,124 children in Atlanta

!rolled in formal Jewish education programs . These include 974 children enrolled

in Jewish pre-schools, 2,982 children enrolled in supplementary school programs and

1,168 enrolled in Jewish day schools. Approximately 3,000 individuals take

advantage of informal educational opportunities including summer camps, youth

groups, and trips to Israel.

The Atlanta Jewish community is blessed with many schools, congregations,

agencies and organizations which provide both formal and informal Jewish

educational programs. The roster of educational programming Includes the

following:
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1. Fourteen supplementary elementary achesis

2. Dne community supplementary high tehssl

3. Four aongregation-based supplementary high schssls

4, Three elesentary level day uchepis

5. One Reform day mchool which will open fer aeademic year 1§§2-§3

€. One fully aceredited all day high aehesi

7. Jewish educmtional programs for college students, ineluding Hiilel pxogaaies,, &m
endowed chair dmd major in Judaic Studies at Emery Umiversilsy, imtesmebips widh
Jewish sgemclicess, weekly Torah study groups, and travel grames for work asd
study m bsvael.

8, One program for developmentally disabled yeung aduits

®, Oasecsupphimantazyyprogyasn fosr laesrningg ddsaddpey chbiildgpan

10, SSeverthaen prwe sschoodl progreass att senpyegretdions and thie Arlenta sdwybeh dommiriiyy
Centers

11, One supplementary education program for new American families, beth parerts and

children

One ESOL program with Judaic content for new Americans

One network of adult education classes provided by the Atlanta Scholaws Kellell

Eighteen congragatiens providing ongoing adult educatiom progsams

A femily life education program {in the planning stage) organized by the Day
School Cowneil

A third yeasr extension of the Vexner Heritage Foundatiom for 19 pawrtilcilgerits
A vange of family life educatiom, adult, senior adult, amd childrem's programs
fm Jewish education offered by the Atlanta Jewish Community Cemtenr,

A Holocaust education program for schools in Metro Atlamta

BScexten Sy crEmp programs prowviided by dhe AJCC smd Chabad

WWM gcaup ponggrens  «ofifianedi by cogreeaativons, BBEYD, amd Ydupgg
udéd

Participation fn the Alexander Muss High Scheel in lsrael

An array of programa sponsored by Chabadl, including adult learning, speciall
prograns for womem, and Jewish Studies with cellege studemts

Vo

-
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-
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Atlanta has an estimated 165 persons workimg professionally im Jewish

education. Some of these individ.ua.ls hold more than one positiem by combiming wewmi
d:ny #£dbbadko, supplementary schoels and other cemmunity education PIRGHARSs,

Tt Is estimated that current spending in Jewish edusatiom in Atlambta excesds
SLL.6 millien, imsluding eommuaity funds as well as funds expended by ipdividualsy,

The cothesion of Atlanta's Jowish community is reflected im the streageh ofF its
Feteration. Ths community campaign grew by 13.7% from 1988 to 1930, compated with
on evaregit growth of 2.9% fn other large eities. The 1991 campaign achievempak wass
11,661,000 and the comBURity anticipates exceeding its 1992 geal ef $12. 3 milkiem
by $506,000. Fhse Federatior's Hrdoument Funds grew by 78,1% frem 19%% £ 1290,

Phese StatiFtics paint a portrait of 2 diversie iARd Frewing JeWish cORBNRLLY
with 2n abupdance of opportuRities &0 deepsn Ltid Jewiah iderbihy,, Our challsnge is
e work toward 2 comBuURAbY-wide visien 6f Jewish sducatien while respeetirg ard
SREEArAHNY ALEFFRrGRCSs LR Srisnta&isn and apRIeATh.



Atlanta: Studies of the Jewish Community
and Its Educational Needs

In May 1990, the Atlanta Jewish eommunity, under the auspices of the Atlanta
Jewish Federation, completed a long range strategic planning study 'to ascertain how
the community will change, pinpoint what the community’e needs will be, and determine
the extent and best u*a of resources that will be necessary to effect change. The
viaion that emerged was that Atlanta's Jewish community aspires to be a leading center
of Jewish life in North America, contributing to the continuity of Jewish people in
Atlanta, in Israel and around the world.

The Year 2000 strudy defined a set of priority areas to which community resources
will be directed in the future. “Fostering Jewish Identity and Knowledge" emerged as
one of the community's top two priorities, resulting in increased Federation funding
to Jewish day schools and a commitment to further develop Jewish educational
programming.

In 1989, the Year 2000 Community Services Task Force commissioned JESNA to
perform a study of planning in Jewish education and to explore options for change.
The JESNA study recoottaended that Jewish educational planning in Atlanta be proactive,
addre** long range taauee, be linked to funding, engage all educating institutions,
include both formal and inforraal education, and involve top lay leadership in the
ci unity. Among the HMpacific recommendations were a differentiation between
macro*planning and micro-planning, the creation of a lay committee at Federation
charged with planning In Jewish education, and a redefinition of the role and
functions of the Bureau of Jewish Education.

Implementation of the JESNA study recommendations began in 1990. The process
gained further momentum in April 1991 when the Federation created an Ad Hoc Committee
to aeudy and review the roles and responsibilities of the Atlanta Bureau of Jewish
Education, gather information about current Jewish educational programs in the

community, and develop with educators a list of functions and programs critical to a
complete community Jewish education system. A community planner assisted the

Committee in carrying out its mission.



Frer; | UDkeles Rssocseiates bne. PHONE Ne. : 121226088760 Mar. 31 1992 1:15BM
) e v — -

Afong the kajor findings of the Ad Hoo Cemmittee were the Lmportance of:
iRveloping the Jewish education profession with moze recruitiment, training and
FEGaTtion efferts; previding more supportive msrviess to educators and adueating
institytions; fwvolving cempunity and congregatiomal lay lesaders in Jawish educatiomal
prograns; aerging cemmumity resources, such as the library, archives, and other
Xe§ouUrcas eanters fnte a central locatiom; and plamning and coordinatiom om a
comrunity-wide basis.

Just 2§ Atlantea €urned te JESNA for outsida assistameca, the modt recemt study
prececs alee fmeluded outside eonsultatiems. The first was with Dr. Chaim Peri, am
Iy eli educational leadew, followed by a three momth self examipation processz with
Dr. Adrianne Bank, a leading consultant in Jewish sducatiom. Dr. Banmk's work with the
Atlanta cemmunity began with an extensive and inclusive precess of defining Atlamta's
vision for Jewish educatiiam. In light of the findimgs of the Ad Hoec Commitkes"m work
on the functions necessary for Atlanta's educatiomal commumity, Dx. Bank recommerded a

dyilsn of structures within an overall intex *related Jewish educatiomal system,

Sty :

* e Jawidéw fdhichdiratslo Bervierwicam, azenage nieyd idadtiach tted the theredespadanmeirt 194 thu
Jowish education profession and the provision of supportive services te adueatous
and educating institukieoms.

" The Coulmiic iflo xf Qe westi Cor@dmiuinsy tywh fedhi dhe s asl relacha die die ey vanaatedey G proydde a
supporting base of leadership, di:eet:l@h,, and strategic plamping for Atlamta's
Jewish educating system. s -

- Thee JeowiakeEihhe Brfine tionl ,Fundyewa exslbvendaymiunid Spad 1faeallicaddyl cdaddd ate e the
funding of new and innovative Jewish sducatien programs,

* Tra Jewish Rewiisiagie Cotage Ceantdwringo tpend erogtithenmbhe (eommuniiteh Jepthadrylibrary,
community srchives., Holocaust Center, and teacher resource ceptex.,

- The sttwergbheniing off tthe mdkes ff elineationrsllatat caunecils i dibe copnueity aed
the creation of additienal ones, as desmsd RecesIALY.

* e roassignoesns Siynmerporaibiddren £yl Lt aler dertai » ddivnadnge duamkiagg services

such as supplementary high sechool educatien and Jewish education fery the
davelepisntally disabled,

* Mear additvisddidfioprofeprbdnst iovalf stafife dedd cadldl sole lyorkpusbmpupli fFinPAgnding in
Jewish educakioh.,

* Tha brehARdeREN G oEhbh& iBEIsHOAnANG akpSPRU BN kil B FOR LB clakde P rREGGRA T LGANGET -
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-t the Way in Jewish Educatiom

A Traditien of Jewish Lesrning: The Jewish community of Atlanta is a wara and
welconing one, with a strong netine of cohesion and traditiem. Onrer the yeawrs,, a broad
remge of communal inetitutions and congrapatsbtans has amergsd to ssrvs the diverse
nesds and fnterests of Atlanta’s Jewish populatiom. Strong schools, active
oongregations, and committed individuals have wor..'ktd together te foster an enviremummit
of Jewish loamiimg. Jewish education haé helped Atlanta meet the challenges of
cresting A Jewish community and maintaining Jawish tradiitibner during Atlamta's
¢t oofition from a small Jewish community fim the South to an emergimg Jawish commyuwity
im the Sunbelt.

For generations, the Jewish community of Atlanta hae served as a hmib for the
constellation of Jewish ecommunities in the regiem. Variocus serviceas amd programrs hawm
been brought to Atlanta’s neighbors, and they have availed themsalwes of programs and
derditieas within the Atlanta Jewish cotmammity, including educatienal confarancas,

retreats, ulivsloms to Israel and community censultaticmrs.,

Establlisitilge the Foundation for Communal Chavgm: The Atlamta Jewish commumity m -
has built a Folid foundation for supporting charge, innovation amd growth in Jewish
educatiom. A planning process began in 1984 with a populatien study and was folleowed
gi. 9285 with & major strategic planning study - the Year 2000, The cemmmmilty's
capacity teo 4WBbliiae, erganize and Initlate systemic change was evidemt im this majex
community undertaking. The Year 2000 fdentified Jewish educatieom as a tep priorihty
resulting in the Atlanta Jewish Federatien's commitment te It In ies plamming and
#llecations proeeszx. The Jswish eemmpunity’s financial resources have growm and I
cgpecity to generate funding for Jewish education has beem prowam,

Systepatie compunity-wide planning has alse characterised Atlamta's werk im
Jevwigh edusatien. Through an ineclusive process of comBumrity consultatioms and
BesEiNgs, Atianta's visien for Jewish edusation has been defisedl, mecesvaxy fumesians
have besn fdentifisd, ind Rev ceptral structures and an enhaneed suppert system axd
being isplemanted.

Fhe Council #£or Jswith Esntipuity is ene of the Ftrufturik which has been



established as part of the new syatem. The manbers represent a coalitiom of commumpal
agencies, organizatiems, sehoels, sdusational councils, the rabbimic commumity and all
ths denmominational branches of Judajem. The community process of studylmg Jewish
education hak penerated a greatt deal of enthusiasm for its potemtial growth and
development. Atlantam's Jewish community has reached a level of maturity which has
facilitated selfs.examination and positiome Atlanta to reach new heights. Thera is a
cadre of trained and educated people from which to recruit the leaders meeded to mewe
forward. The excitement and feeling of momentum have inspired the community te werk
towsrd » unified vision and to meet the aducatiomal challenges of tomeormwaow:,

F licular attention will be given to three challemges: the recruitmemt asd traimisg
of educators, the provision of formal and informal educatiomal opportumities for
teens, and the develecpment of a high quality array of pregrams in adult educattiiom,

Atlanta: Toward a Visien of Excellence: Asked what they desired im the way ef

lesrning opportunities both for themselves and their childrem, Jews in Atlamta
suggestesd a multitude of subjects And a Bwadiety of fermars. The commom Lhreads
running through their answers were that they wanted high quality educatiemal eptiess
which responded to the needs of learners of all ages and levels. They wamted te risach
out and encourage those not yet involved to enrich their lives by such leamming,.
Atlanta's vision for Jewigh educatien ia "te be an educating commumity fox
liivikong learning." 2 wisien fn which every Jewish persem amd family livimg in Atlanka
will £ind vays ¢te deepen their underatanding and cemnsction te theilr Jewish hexitage.,
The visien €alls for the provisien of attractiwe, afforxdaltle, accessible learming
opportunities for people of all ages through an integrated aystem of Jewish educating
institutionan, bBeth fermal and infermal, Atlamtams envision their educatimg aystem as a
regional eanter of Jeowish learning, a foeal peimt for beth the small and the emexrging

communitigs LR €the $eueh., Atlanta'a visien is te wimd the thread itlSe— Erom
_____————'-‘_—ﬁ._‘_‘__‘_‘_‘—

its mncesters whe first peddled their wares on the streets of the city to ita

descendants whe will carry forward the great traditiens ef Jewiah learminge.




Atlamta: Recent Community Initiatives

The Atlante Jewish community has bsean enriched with & wide array of maw
fimfitfimtives in Jewish educatiom, ranging from a very broad commumity review of the
edincational services and programs to a earies of wvary specific educatioval ecourfae.

The Atlanta community‘s major educational innovatiecn has beam the
commumi ty-wide planning process spearheaded by the Federatiom with thae invelvement of
2l]l seetors of the educational commumity. This procesws, articulated elsewhere im
tihis document, will provide a community context as well as resources for mplammirg
future fimitiatives in Jawish sducatiom.

Accompanying the community-wide planning process has beem a profusiom eof pew
programuing by individual institutioms. Among these new initistives axe:

* Atlanta day echools received awards for excellemce for replicabla preogxams iR
rabbinics, community #ervied, #pecial educariem, and integrated ewrrieudumn, ak
vell s&s recognition as Georgia Schonla of Exesllarea.

* A Reform Jewish day school, founded in 1991, will ecpen in Septembax 1992

* The Atlanta Day Scheel Council ‘thes:

- conducted foint studies of teacher benefits and iechoel eperatienan

<~ imfitiated plans for & family life educatien pregram for botl d®y seheeld apd

nen-day scheel families

'EYeshiva High School instituted a rabbinic teaching intern br%%%aa with teacking
in the morning and Jewish learning in the aftemorm:.,

# The Atlanta Sehelars HKellel (ASR), feunded thyee ard a half ¥R3a%S AR, *NIAIES
epproximately S00 persens per week In aboub 50 adule sducaviep ciasses.

* The Atlanta Bureau 6f Jewish Education spensered a family life edueatien
conferance £oFr sducaters and lay leaders in educating institubiens in Nevemhaxn
§991. °Thers ¥as &R Uunpracedented attendanee of 388 at the confstances Whieh
featured four educaters from the Whizin IRstitute in 1oy ARgANSS.

# Lasgt £all, the Reford congregations Jointly spoRsered their anAvAlL spiritvality
conference for their CORFESFINED-

* Seyeral of the largsr community congregatiers hested scholar-im-fasidaire
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weekends this past winter vhish were open to members of the entire commumilwmy..

Dennis Praegerz, Danny Slegel, arid Ron Volfson were among the guest scholars.

The American Jewish Cemmittes, tha Atlanta Jewish Community Center,, the Atlamta

Jeawish Federatiem, tha Atlanta Rabbinical Assceiatiom, and Jewish Family Serwica

jointly sponsored e day long symposium on Jewish survival at the amd of March

19%2.

Ed@ory University’s Department of Religion is sponsoring a series of lectures and

evants onh Sephardic Jewish history and culture, The Sephardie Odyssey: 1692-19923.

* The Atlanta Jewish Youth Professiomals, a grass roots orgamdzatien. is

Sponsoring a series of training programs for advisors and youwth leaders and

community-wide programs for youth.

Twenty-one leaderyk in the Jewish community participated in the two year Wexmer

Herlitage Foundation program. Nineteen of them ara participating im a third yeax

of fintenaive study at their own expemsa.

One of Atlants”s congregatioms sponsored a lively community Purim parade through

& Jewish meighborhood with costumed marcherz and entertaimmerir.

The Atlanta Jewish Community Center has initiated a variety of Jewish

educational programi during the last few yeaws:

& an Institute for Adult Enrichment with classea on Halacha, Jewiah curremt
svents, and other topics attended by 80 10000 adults a week

- & Family Ties program for single parent families with emphasia on Jewish
fapily life educatieom, Shabbat experiemces, heliday workshbeps and
celabrationa, and parenting classes which combime traditiomal parentimg skills
with Jewish traditien and ritual

* @ Seviet sesulturation program which includes holiday workshops and a family
Sunday seheol- fhalem Sunday

* A Shabbaton weekend for adults, Initiated by a group of community leadan'y,
Regted Rabbi Yitz Greemberg from CLAL for an sxperience in Jewish learmimy.
The scope and variety of cemmunity initiatives indicated Atlamta's capacity arnd

¥eadingss to meva te tha forsfreont of Jewish education in North Amawriesy.
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MACHON L'MORIM OPENING REMARKS

Standing here surrounded by some of the finest teachers in our communiisy, it ffadls a
lirtle presumptuous to attempt to give a lesson, but I couldn't resist the temptatiom. I want to
give a lesson in grant-making, to share a piece of what brought us to this place, this day.
Because I don't want you to leave here, to start on this adventure without kmewing the
history. In the process, I hope to debunk some of the mystery that often surrounds the world
of gramtmaking, to demomstrate that grantmakers as my sister, Terry, so elegantly puts it, do
the same thing you do. When we get up in the moarning we put on our jpamts the same way ..
one leg ar a time,

The only difference is that we, through circumstance or hard work and sometimes
both, have been given an extraordinary privilege, the opportunity to address issues of jiustisoe
with money. And it's not a bad tool, momey—sometimes more effective than a hamnear. But
the privilege like all privileges bears a concommitant responsibility ( if we take it seriously and
my siblings and I do) and that is the responsibility for owning a vision, for developing it and
assuring that it informs the work we do.

The money for this program comes from a philanthropic fumd of the Msvoviated
established over 14 years by my parents Lyn and Harvey Meyerhoff. From the moment of its
inception we four children and our respective spouses have been solely responsible for the
funding choices and ultimate declaration of our mission and pumpose. This takes on added
meaning when you understand that my brother Joe was still in college and my sisters and I
were all in our early to mid twenties when we began. It was a flairly substantive leap of faith
Jor my parents to do what they did, substantive and unuswual. But it has taught us somethiing
about the art (not the science for there is none) of philaniliney. And there is, as you all
Jnow better than mest, nothing quite so good for learning as doing.

Which brings me to the place where my siblings and I started over a year and a half
ago. Joe and I were particularly concernied about the issue of Jewish Contimuip, rot that it is
an issue , but that we were seeing an excessive amount of hand-wringing over the dilemra
and a cervain degree of institutional and eommunal paralysis. We wanted to get in and do
something. We worried that if we waited for the taskforces and strategic planning commmifrees
lo finish their deliberations, more precious time riight be lost, more opportunities wisyed. So
ar our quarterly meeting in April of "92 we invited Joel Zaiman and llene Vogelstein to come
1alk fo us, 10 share their opinions and over the course of that evening a jpregram began to
take shape. We were, all foun, predisposed to look to education first as a pavt of the solution
{ although it can credibly be argued that it has also been a significant part of the problem
these past three decades). Within an hour we knew we were talking about an exeiting
educational initiative. Joel introduced the notion of acknewlieliging, rewarding, Supporting ark
elite corps of teachers, the possibility of creating a national meddl. Henre suggested ywididiie
sehool as the ideal developmerivlijeognitive window. Joe brought te it the eoneept of Wexrer
- EXposing partieipants to the very best minds in the freld. My experience with Park School



amd its FACA program offered a successful model for raising the standard of teacher
affirmation, compensation and academic excellence and suggested an additional opportumity
for collegiality. Terry and Zoh contributed the bold idea that if we were really going to do
something sigmificamt it would have to be a whole-hearted, wholey-funded effort. We reviewed
our fiscal status toward the end of the evenimg, hashed out a generous jprelimimary budget
amd determined that for the next three years we would accept no new proposafs.

We were unanimous in agreeing that this could not simply be another teacher
enmricthment program. It had to carry in it the greater ambition of transforming the way we
teach our kids about being Jews. It had to answer the real question of Jewish Comtiruiiiy.
The heretical one that we are so loath to ask, so stymied in answering. What's so great about
being Jewish in the latter part of the 20th century in Aimwrica? What can we teach owr kidis
that will be compelling? How do we teach them so that they feel filled with punpese rather
than guili? How can we instill in them a sense of Judaism's enormous richmess, that it has
something even in this day, particularly in this day to offer them? The fiinal decisiom of the
evering was that I would take this project on. [ agreed because I care deeply about this issue
and [ have learmed something about education ffrom my association with Park School these

past eight years.

That was the beginning. The middle went roughly like this. It took fowr months to
idenitify the person who could transform this fledgling idea into a grant propesal that would
undergo rigorous and wide-ranging review. It turned out he was right in our comwruiity ffrom
the start. Dr. Chaim Botwinik. It is one of the great pleasures of this work that you
sometimes get to meet and deal with wonderful thirkens, purpeseful doers and he is both of
these. We have become good friends ffrom working together. That deoesw't always happen
and it'’s certainly not necessary as long as everyone conduects themselves in professional
fashion, but it is a delighful borus when it does occwr. Mm advisory commitee comprised of
the senior Rabbis from the three participating congregations met in the full and early winter
16 reget to the propesal as we drafted and redrafted. We chose Baltimere Fdbwews, Chizuk
Amune and Beth Tfiloh because we also saw an opportunity in this pregram te de move ffloat
4 commurity=-wide project that might bring us together on watters of education rather than
$6¢ 4§ apari, emphasize our stilarities as opposed to our differenees. The selection was
simplified by the eriteria that we wanied eaeh congregarion to have a religlous ard @ day
schesil-te have demonstrated a fotal commiiment to Jewish education. This group expanded
mid-winter to inelude the varous prineipals who helped us over the next /fow menths to
identify and refine the program foeus for the first year-TRdfllah: to eredte teacher application
Erileria; fo better eoneeptualize the meehantes as well as the peligesy; and o give it @ maie-
= "W L'Morim®. It s wernf wientioning that wee (my siblings and I) rejected the
resswimendation of the advisery eomwitiee and declded not to inelude our rawme in the
Brogreni because we fel it weild be eounter-proditetive 1o proweting it ih the ffitire @S either
& shared funding 6pporunity oF 4 Rational medel, Sowewhere along the line we added the
compenents of 4 personal library and a eulminating mission to Ivael We also elarified
issyes of stipends, aecademic eredit and eompensation that would eelrowkdze the added

Yelue this program weuld grant pariicipating fucdiy. This stage ended with the identification
2



and hiring of the person best qualified to serve as project director and take the program io
[fruution.

I consider ourselves inordinately fortunate to have been able to hire Dir. Shuslarmitin
Elster, a foremost educator, to oversee this last stage. Sometimes good things happen and
Shulamith is definitely a good thing. She came in at the critical jumetiure whem we were
revieming teacher applications and begimning to construct the curriculum. It is clear to
anyone who glances at the fall line-up of scholars that Shulamith has brought her
considerable influence as well as her creativity to bear on this prajject. At the last meaetimg of
the committee we were considering ways to parley the talent she has garnered to a larger
audience, Although intimacy, exclusivity and excellence are central to the program, we have
begun to consider ways in which we might be institutionally mare inclusive tham we had

originally planned.

So we have arrived at this point, this moment. We have four middle school teachors
from each of the participating congregasions and classes begin tonight after this dimurzr. The
group will meet approximately 8 hours every month during the school year and the missiom
will be in the summaer. We are currently negotiating with a ffirst-rate ethmeographic researcher
on both means and methodalegies of appropriate and conelusive evaluation. For we must be
accountable not only to ourselves but to the commumiities around the country whe are
wiatching this project with both interest and skeptieism.

There is no question that this is the most exciting kind of grant-making there is.
From idea to reality, bearing the imprint of the grantmaker's influence every step of the way.
But the most exciting part for me is not the imprinting- it's the epportunity ffor eollaboration
and growth. Creating the atmosphere where no pessibility is toe simplistie te explore, no
E9HEHI 106 trivigl fo acknowledige, no idea too daunting to tackle. The availability and the
assuranee of money can grant people the flexibility to enjoy this freedeown, this hwoupy. Thits, [
think, is what we furders can bring to the pasy. We are not the experts. But we can bring
the experts together. We bring money (o the table, to be sure, but without the visiom, conwam,
energy and impetus we also eontribute the mowney might be wasted. Addiienallly, we bring the
experience we have éarmed 11 a multitude of other places while the experts were all busy ffiie-
tuning thelr parileular skills. This gives us the eonfidence to question if we ewre, kindlly but
eonsisiently from the outside—io push peeople to try havdizr, explain betis, think bigger. In
ihese insianees we are not foisting our vision on others but forging it in eoreert with them.

1t would be inapprepriaie io elose without a few acknowledgameanis- ffiist to wy
parents for having the foresight and trust to establish this ffund se that we eould learm: owr
Bwn lessons in philaviieny, second to Darrell Friedman ffor werking difigently to expedite
Hhis even when it meant he had to stomaeh harsh werds about Federation pprecess and owr
impatient wish io eircimvent it.  Third fe Jan Rivitz for her thoughtful eounsel and elear
regetions. Eourth te Jeel Zaiman whese original vision this really is, Fifik to all the
members of the advisery eompaittee whe have worked so hard this past year both on the
Progrem and on WoHkRg fogether, and fully to Chaim and Shudawith enee again/for



devoling genuine enthusiasm and many hours to our baby which has become, over time, the
baby of all who have labored to produce it.

What we have done is not easy. Money alone does not make it happen if you care
that it happens well. Hours of draffing, editing, writing, maeting, arguimg, negotiating have
gone into it. And I have been grateful every step of the way that I was "elected” to do it. It
has been a tremendous experience for me, has allowed me to work with peaple whose paths |
might only have crossed in passing. Personally, it has also provided me with am exceptional
opportunity , to begin to confront my own decisions about how I live my life as a Jew, to ask
difficult questions that don’t have reassuring answers. Id like to take the last flew mimutes to
share them with you because they lead me to the final point [ would like to leave you with
this evening.

For two or three years prior to this initiative, I had been toying with the idea of
begimning to attend synagogue regularly and had ffor the past year been tossing out the off-
hand invitation each Friday night, "Would anyone like to go with me to synagogue
tomorrow?’ Receiving no takers I would table the idea for another week. It flinallly registered
that I would never find a companion from my fariily, that this would of necessity be a solo
venture if I ever cared to take it. One particularly tumultuous week last spring, I was ffeelimg
in desperate need of a time for reflection. With neither the resources nor the discipline to
carve it out for myselff I asked my older sons to take care of my yowurger daughters and went
to Saturday morning services. It felt terribly awkward that ffirst day. I was alone in a space
that always made me uneasy in its lack of intimacy. I felt like an interlepor, an uwinvited
guest at a neighborhood open-house. I knew a number of people there, but they were
regidars and [ way not. [ absorbed their quizzical glances which commumicated their
cuniosity about my sudden and unexplained presence " Does she kmow the Bar Mitzvah boy?
Why is she here alone? Lee's not religious, what's she doing in synagogue? Daes she have a
Yarhzeit7" And like a newcomer often will, I opted ffor the fringes, lurking at the edge of the
experience rather than plunging in. I sat in the back on the side oppesite ffrom our rormal
High Holiday seats. And I sat alone. [ needed to be alome... in order to protect my
ignorance, my vulnerabilify in making myself available to this ritual ebservance seemingly
reserved ffor insiders (an irvational conelusion I elung to for the excuse it offered in the
event the experience failed 1o prove meaningful). But I obeyed the impulye, the irstinet that
led me there. [ sensed I needed (o be in compunip;, in a religious communal eontest, in
order to reflect, to gain a clearer sense of what I needed to kmow if I were going to begin to
take responsibility for my Judaism and in order to learn how to pray.

Prayer is the quintessential Jewish eommunal activity and | wanted to rediseover my
vaguely recalled eapacity for it. Prayer eould be rote, reflexive, winndlless, inspiring or
dlevating. It could be heartfelt or mouthed. It eould be whatever I brought to it. Whatever
infent I carried, whatever knowledge I held, would of reeessity shape its effeet on we. That I
also sensed but did not truly knew at the time. [ simply kmew that it held a eritical truth [
needed fo discover. As Chair of this initiative, I had found the corversation amenrgst the
professional advisory group of Rabbis, principals and educators sufficiently stimdiating to



begin examining my own attitude toward tefillah. I discovered much to my dismay that [
didn't have much of an attitude at all, save the conviction that prayer is central to religious
activity, because 1 seldom prayed. Ipso facto iff I did not pray I could not very well claim to
be religious. I was also beginning to construct the declension of secular and religious Judaism
and slowly coming to the realization that I could no longer be personally satisfied with a
secular declaration alone. Secular Judaism did not have the staying power that continuity
would require. The figures proved that, history would prove it also if we did not wake up
very soon. I determined that if I cared at all about Judaism I would need to be one of the
early risers on the secular side of the bed.

And so I woke up that day. As I sat in synagogue feeling very much on the outside of
worship I began to see how the inside operates. I heard a rhythm which I kmew to be
unassailable. I saw a peace which [ knew to be imperturbable. I felt a commumity that
might be indivisible. I understood that the act of communal prayer was sustaining all three.

It intrigued me that prayer might do this, that the simple act of being in synagogue for two
and a hallf hours once a week might unleash these possibilities both for the individual and
for the commumity. Great power of a kind that might vastly overshadow the secular reach of
Judaism resided here. But I would have to work hard to understand it, to become a jpart of
it... for the impulse went against 40 years of negative conditioming. A significant ppiece of the
worls was the simple decision to attend synagogue every week I was in towm. The decision te
make the commitment, to take on the responsibility. I knew I would have te be there
consistently before I could know what was and wasn't available.

And so I have been learming and growing and changing as a Jew in an odyssey that
would have lefi my mother mute, astonishes but delights my father and would have affirmed
everything my greatgrandfather, Oscar, a deeply religious man, knew to be imporams. |
wonder at how much we have lost in the intervening generations between eur amesions, the
immigrants and our children, the citizens. But I do not mowrn its loss. [ rejoice in its
possible recovery, the opportunity for a jeyous renaissance in Amearican Jewish life. I do still
reserV'e the right to muse over how my life might have been different had I had the good
fertune 10 be in the right school at the right time, to have the benefit of the influerce that
each one of the twelve of you brings fo your elassroows, to your lives, This i what this
program is all about. Making that influence the mest powerful and compelling instrument
you have as a teacher for your personal benefit and ffor the benefit of all of owr ehildren.

Please take this opportunity seriously and use the privilege of study well. Tell us how
we are doing. Make suggestions, offer criticism. Know that we are so pleased to be its
sponsor, fo be a part of the national effort to recognize the eritieall, erueial role Jowish
teachers play in the lives of our children. To bring to your proffession the recognirion, respeet
and communal investment it deserves.

We are in no pesition at this peint to assess the value of this pregram altheugh we
have high hopes, good intentions and very elear expeetations. It is most hegrienirg that this
is being launched as the Center ffor the Advancement of Jewish Education begins to mene



forward. We are hopeful that CAJE will generate excitement, concern and the conviction that
all of us together must act. The privilege of philamthraypy, iff exercised wisely, is that it gives
the philanthropist the freedom to act sooner rather than later. And that, it seems to me, is
how we Jews work together to create our own future.

Lee M. Hendler 10/12}193
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INTRODUCTIICON

Beginning in 1988, THE ASSOCIATED: Jewish Community Federatiom of Baltimore
embarked upon a comprefhensive sitiategic planning approach for all
resouice development, resource allocation and sewice delivery conductied
within the Bailiimore Jewish communitty. At that time THE ASSOCIATED made a
commitment to understand the needs and aspirations of the commumity, Aow
and over the next decadee, and to respond to them in the most effective

ways.

The sihategic planning process has changed the nature of camnmnumity
problem-solving and resource development for the Baltimore Jewish
community. Generation of the compretnemsive Shategic Plan was initiated in
January 11888 and continued for 118 months, conclluding in June 1989 with tine:
approval and adopfion of Building a Stonger Commumnity; Toward the Yeanr
2000. Inmpllementation of the Staitegic Pllon beggm in July, 1989 gmd! camtimues to
wnfold today.

A full section of the Sttegic Pilan wass dedicated to Jewish ediucatiam. In fact, it
isthe only area simglled out for priority attemtion in that documemntt. Among the:
most pressing questions asked during strategic planning was, “What are our
goais in Jewish education?” Since 189, THE ASSOCIATED has beem engaged
iih Mumerous processes nvolving hundreds of commumity leadiys to adbhess
that question, develop answers and beginm implementing sirategic solutimrs.
Staping @ Jewish education agenda has beem one of the maest compliex
and challenging tasks facing the Ballimore Jewish conmmmunity,, yet it is cenirall te
our mission of ensuring and enhancing Jewish identity and Jewish camtimuity.

Clearly, the Baltimore Jewish community has aceamplished a great dieal
simoe the imception of its siratiegic planning process (see Appemdlix A for the:
envisiomed four phases of sirategic planning for Jewish educatiimm). In 1989,
consisttent with the mandate of the newly adopted Sitcatiegic Plan, the
Commmission on Jewish Education was created to assist in building a
comprehensive, well-coordinated, community-wide Jewish educatimal
sydtem. e Comimigsion, which replaced the Jewish Education Committee,
was assigned two major roles:

(1) to develop a specific Stixategle Plan for Jewish Education in
Bairmore by anailyzing and detesmmiming;:

A the magnitude of the needs for ediucaitiomall services under
congideration;

B the extent to whieh these needs were being met in guaintity
and guality; and

C. the methods by which available funds should be alleecated
te meet the needs.



(2) o réeview amd monitor the fiiscal| e priogrammattc ditetioon aff
each Jewish education agency/programm under its purview, s
well as to recommend ASSOCIATED funding allocatitmms for Jewish
education within the annual budgeting process.

One of the Commrission’s first acts was the creation of @ new Fund for Jewish
Edlucation, again comsistent with the commumity’s mandate to “increase
funding for Jewish education” in the Stattegic Plan. This Fund was officiallly
esftablished by THE ASSOCIATED Board of Directars in 1990, withy am initiail
minimum fundiraising goal of $10 million, and has already advanced and
aliocated $300,000 in each of the last three fiscal years to supplement resources
brought to Jewish education from the annual campaigm of THE ASSOCIKKTED.

In late 1990, to begin its compreihensive strategic planning process for Jewish
education for the Baltimore Jewish commumity, the Commigsion created! four
sutbcommittees, each charged to formulate repants that ultimately would serve
as the basis for a formal Stattegic Pilan for Jewish Education (see Appendix B
for membership of the regpective sutbcommittess). At the end of 1990,
simuitaneous siatiegic planning processes begam, representing priority areas
in Jewish educatiiom:

Jewish Day Schoal Educatiom

Congregatiomeal amdl Commuwreal! Religious Schoall Educatiiom
Higher Jewsin Educatiom

Infomnall Jewisin Educatiom

From late 1990 through early 1993, each of the four Suibcommittees held am
extensive series of meetings to:

10 gattiresr amd amalize informatiaom to wmdiens taime thres matune: amd
scope of each functional arear;

review amd amalyze cwmrent fumdiing) arangeankamigements;
idemtifyy unmmett ediucatiorad| mesdss;

assess wihetfirer cument educattoral! meeds are Ibeing met;
dietermiime winetirer thhe: cunrent "system’™ is casi effiecttines;

6. develop recommmesTadiEdidmss .
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Concluding in early 1993, the Cormmission integrated the distinct
recommendatiors from each of the four subcommittees in the areas of:

Personmngli
Progyramss

Inifiati

Speciall Populatians



e Sudy processes, study findings, and integrated recommendistitms of eact
of the four sutbcommittess can be found on pages 7 to 23 of this docwment.

in the fall of 1882, simultaneows with advanced phases of the sulbbcommmittess”
Swdy process, Balimore received notice of its selection as one of three
communities chosen by the Council on Initiatives in Jewish Educatiom (CUE) for
its Lexad Communities Project. The ultimate goal of the Project is to re-energize
Jewish education throughout North America, and to demonstrate and validate
successful approacihes to Jewish education that can be found in andi
replicated by commumities acrass the continent. Baltimore's selectiom
laumched an imtensive three-to-five year experiment, in pantmership with CUE,
toward producing a replicable model or modells for providing top-queity
Jewish education within an organized Jewish commmumitly.

As of July 1, 1823 the Commrission will take major strides in moving forwardi the
Bzifitmore community's Jewish education agenda. At that time THE
ASSOCIATED will estaklish the new Center for the Advancement of Jewiish
Edluwation (CAJE), which will enhance the fedieration's and the commrwmiiy’s
capacity to engage in a coordinated, comprefrearsive and cammuwmity-widie
approach to:

* Educatiomell plamming amd! service didiineryy;
. Budget amd! gramits review; amd
. Fimanciall resource dieweliopmentt fior Jewistn cetlucation..

One of the Center’'s primary regponsibilities will be strategic plammimg
impllementation for the total Jewish educational comnmumity. To accarngbish this
goal, @ senior Jewish educator/plamner will be retained as Executive Director
of CAJE 1o guide the Ballimore community through the challenging years
ahead (see Appendiix C for CAJE structural chantt).

it iis inportiant to note that this document is not intended merely to diescribe the:
current sitate of Jewish education in the Baltimore commumity, but rather te
pose the critical questians and challenges facing our commumity amd either te
suggest programmatic answers to those guestions or to recommemd
processes and approacies by which new solutions can be fashioned amdi
implemented.

Inthe course of the inquiries and deliberations of the Commmigsion andi its
subcommittees, the following “definitions”, “guiding principles”, “quesiions”
and “goals” emerged.

DERNITIONS

. Jewish education is critical in ensuring and enhaneing Jewsh
continuity. Jewish eontinuity is defined as the tramsminsion fiem
generation to generation of the values of Judiism angl a
reaffirmation of the histarie role of the Jewish people as a “holy
people” and a "light unte the nations"; and the assertion of the



need to sustain our vital Jewish tradition, historically characttsrizeal
by a sense of covenant and community, commandiment and
commitment to fellow Jews and to all mankindl.

(Supoormittee on Jewish Continuity of the Cammmigsion om
Syregogue/Federation Relations)

Jewish education is a lifelong enterprise, spanning from one's birtin
through old age. Jewish children, adults, and families withim owr
Balliimore community should be afforded maximal oppartumity to
experience a broad range of educationmal experiences at vanious
iffe stages. Jewish education for North American Jews occurs
along a broad timeline, most often not in a comtiimuous series of
participatory learning and Jewish commumnal involvement, but
rather in a "start-dtop-and-start” pattern intenmupted by spars of
many years. Tenefore, our challenge as a Jewish commumity is to
find and attract participarts in our shared mission of emhancing
Jewish identity and Jewish literacy, and to intemsify amd! enrici the:
Jewish learning experiences far all members of our Jewish
community as they move through our "Jewish educatiomel
sydtem" at diverse stages in their lives.

We also understand and accept the concept of a globall Jewish
educatian campus; that is, Jewish educatiom takes place in day
schoals, yeshivot and congregational/communal religious
schoals, as well as in synagogues, JCC's, the home, retreat
centens, summer camps, lswael, commumity meetimgs, and otiner
“"beyond the classmoom” settings. At certaim pointis in am individualls
life, one form of educatiomal/@xpeniential activity might be mare
important or more attractive tham anetirer. Further, we
acknowledge that certain types of educatiom are more
effectively imparted and experienced in a formai setting, wihile
other types may be better suited to informail settings.

Recommendation #1 in THE ASSOCIATED's Strategic Plam
mandates that THE ASSOCIATED sihould establlsh priorities in temys
of the needss of clients. They shouid focus not on the programs
particular agencies operate, but rather on the services the vanious
client groups need. regandirss of which entity is to provide tinem,
Consisttent with this mandate, this Strategic Plan for Jewish
Edlucation must focus on the needs of client groups of all ages
and at all life stages. The “client groups” we have identified amd
dezi'gggtemd are: Children, Adolescents, College-Age Youth, Adults,
an milies.



QUIDING PRINCIPYES

. Batsed upanties 198500CIF JéamgbhPRsiuitibanStidyyo® INetnh
America and other demographic indicsturs, by andl lgrge. Jewish
education services and programs are not sufficiently enhancing
the Jewish identity and/or Jewiish literacy of the criticall mess of
Jews acrass North America.

. Jesvisth sunviiva | iss ot aryy dégreeradertt ugndnacsthomygsemsecod!
imdividual/personal Jewish identity and practice, but also
belonging to and supporting a larger Jewiish commmnumithy.

. Jhsvigh exblLeatbiorn s ao rajorr détéemimiraamt fod fJ ésvigbhcoatitinityyanad
Jewish survival. Therefore, we can no longer contimue wiith a
"business as uswal’ approactn. There is & need for new andl mare
coordinated strategies acmss our "Jewish educatiiom system™..

. Qhvee gffttiee mostt eriticad| prinviptds stto beecopmmmuricateaidbyyonur
Bzilimhore and North American Jewish commumity is the profowmal
and positive significance of Jewish life and comimuwmeali
commitment. We can no longer assume that alll particigentss im amy
Jewish education programm acknowledge this principle,
emaotionally or cogmitively, personally or commmumed|iy.

L

The: dinezsithy affttes Bailimmeres Jésvisshooommmuundtiyy refieet st hieenmaoyy
forms that Jewish commitment cam take. It is a source of strengtim
and must be preserved.

QUESTIIONS

Im order to decide upon a siratiegic plon of actiom for the Baltimore ety
im trhcilarena of Jewish educatiom, we must answer the following ceminali
questions:

v Wiinertt quadifitss aadtirec amn antives aasrmmitest] eswisbhcoommra 0ty ?
Wihat would such a community look iike?

. taw, dfowee areadiee amspss et adect togseqyatitites?

o Wiiirartt quaditadtivee aret ay adritiBdivies meagsres ssiraslibise usasiteo

evaluate the suceessful ereation and perpetuation of these
qualities?



GOMILS

Te goals of Jewish education in our conmmunity are to:

Fromaitethes romcigseit reovgpe aff extilcadiboradlagpoddaitidestboadiil
membens of our Jewish community that will enhance the personal
meaning they derive from being Jewiish.

Enmcaunagse anvtd assisdt ey apree af f apur coomnmunitiyy mesmble esstoo
enter and remain involved (with as little interruption andi for as long
as possible) in Jewish life and learning.

Emaiiiéct trecatféativneci rteramtitconad fidomadlamtdiniermadit éacbitihg
and learning for people of all ages.

Croopdiirad ée three copnpoovestit paois s af fanur " Jéswiash extiveaditan
system” toward maximizing the participatiom and enhancing the
Jewish knowledge and cormmitment of gil members of our
conmmnmuimity;.

Sttinmuilaties aore sustaimiirstitwtimrah aorid systemic: altaagge witerayesr
necessary, to vitalize our Jewish community and the Jewish
people.

| ey prad ee agsacfifistt commmooresrh tadbft ireei mbesmesriaditonod foour
Straitegic Plan for Jewish Edlucation @ mechamism, timetable and
budget for ongoing monitoring and evaluation of the
achievement of the qualities noted abaove. This must include clear
bencimmans along @ multi-year caunse. Accountalziity for the:
funding of all programs will be based upon formal measurement
of stated desired outcomes.

STUDY PROCESS

Following is @ more detailed analigis of each Sutbcommitiee's study proesss,
describing the research and information gathering stage which fermed the:
foundation for their individual planning processes:

L SUBCOMMITITEE ON CONGIREGATIONAL AND CONBMUNAL RELIGIOUS
SCHOOL EDUCATION

The first phase of the study process involved research and
information gathering via the design and administratiom of am
educatiiomal needs questionnaire, fiscal profile questionnaiire amd
follow-up interviews.



The educatiomal needss insttruments which were adimimistered to 15
elementary and high school principails (79%) and 12 earlly
childhood education directans (85%) comsisted of a series of
questionms relating to the "levels of need” of service and programs
being provided to the school by the Board of Jewish Educatiom or
through other sources.

The fiscal profile questionnaires which camsisted of questiams
relating to school expendifures and income were completed by 8
early childhood educational institutions (57%) and 15
elementary/high schoals (79%).

Group interviews were cenducted by the Sutbcommittee with
Rabbinic, lay and professional educalional leadisship in order to
validate questionnaire responses. Follow-up interviews with
teacher representatives were conducted by staff. The interviews
also afforded members of the Sutbcommittee the oppartwmity to
engage educational leadership in am open dialogue regarding
the educatiomal needs of their regpective institutions, as well as the
educatiional challenges they face over the next three to five
yeans.

All responses to the sumvey instruments and interview questioms were
analyzed by staff and presented to the Subcommitiee for review,
interpretation and deliberatiom.

Phase two of the study proeess involved the formation of am eighi-
member Committee on Edwcational Goals and Objectiires.

Tthe mandate of the Commitiee was to identify specific
educational goals and objectives within the Greater Baltimore
area congregational and communal religious school system. The
Committee adidhessed this challenge by:

M)  dsdimimg Jevisth adtiituotess amed esvigin imwal wesmasrt twse wao it
our children to exhibit during adiulthood;; and

2)  dibemiinimg thes ediucaditoradl gpadds aonred afijgeditres s seromdss
should achieve over the next 5-10 yeans.

The full Sutbcommittee completed its wark and received appravall
by the Commission on Jewish Edlucation October 30, 1991.



. SUBRCOMNMITIIEE ON JEWISH DAY SCHOOL EDUCATION

AR ththee ey couttes tadfiissatiaihenatiions, fthe SBibloconmmiitées @n ewigh
Day School Education detemminedt:

Areas and/or acfivities to examine

Data gathering procediures andl instruments to collect the
facts needed to make informed dedisiors. The data
included enroliment figures (current and projected),
personnel requirementls, programmatic experses, and
other casts of providing educationm services.

At tAe Harstaf toaficatkn dany d 86 1991 e easearchaimdoimfertication-
gathering stage begam. This formed the foundatiom of the
Subcommittee’s strategic planning processs, providing both
qualitative and quantitative data. In order to better understand
and interpret the data and to conduct more thorough amd
mtensive inquiry into the shaping of recommenatticors, the
Subcommitiee created three task forces: the Task Force om Fiscal
Needs; the Task Force on Professional Needss; and the Task Force
on Student Needs. The discussion and deliberations of these task
forces focused on four areas within the Jewish Day Schoals:

(1) Edwcation Professionals
(2) Students
(3) Families
(4) The Schoaols Themselves

The full Sutbcommittee report was received and approved by the
Commrigsion on October 30, 1991,

. SUBCOMMITITEE ON INFORMAL JEWISH EDUCATION

THee SSittooonmiitéss am [ddforal bewish Fedocatom inwited amcth
ASSOCIATED agency which pravidies informal Jewish ealucatiom
programming to appoint a representative to serve on the
Sutbcommittee (BJC, BJE, BHU, JCC, JFS, JHS) and selected,, in
additiom, six at-large representativgs. For the purpases of its werk,
maternials pertinent to the topic were distriibuted. The Committee
met between November 1900 and July 1991. Meetings focused am
the challenges involved in formulating a definition of informail
Jewish educatiom and in delineating issues, goails, and objecttives.
Meetings were devoted to the exploration of informal progiams
currently being offered and an assessment of what progyams
should be offered in the area af informal Jewish educatiiom to
better meet the needs identified for the future. The repest of the
Subcommittee was submiitted to and approved by the
Cormmmigsion on Jewigh Ediusation on October 30, 1991,



. SUBCOMNUITIEE ON JEWISH HIGHER EDUCATION

The Suthcommittee on Jewish Higher Ediucatiom engaged Ukeles
Assuciates, Inc., a camsulting firm based in New York City, to camrsult
with the Sutbcommittee and assist in its mandate of impartiaily
assessing the communal needss for Jewish higher educatiiom in
Baltimore and the extent to which the needis are being met.

Ukeles Associates conducted a community-wide needs amaiyisis
to provide a cormmeon base of information on the higher Jewish
education population, comsumer preferences, current higher
Jewish educatiom offerings within the community, and use of

existing programs.

Both quantitative and qualitative research methodis were used including;:

26 key informant interviews with lay leadiens; commmuwmal
senvice professionals; senior educaitrs; university profassens
and admimistratians; and religious leadiss.

6 focus groups with a total of 47 participamts. Participamnis
were sellected to represent a spectrum of the higher Jewigh
education population -- those currently invalved in higher
Jewish educatiiom, and those with potential needs far higher
Jewish educatiiom. The graups included!: commmumail
professionals; day school teactiess:; day school principais;
congregational school principaid and rabls; lay leadrss;
and adult leamens. Group ranged in size from 4 to 15
participamis.

a survey of 408 BHU students in a detailed questionnaire
administered over a 3-week period.

analjisis of data from the 1985 Baltimare Jewish Populatiom
Study and User Study.

numerous telephone interviews with providerns of higher
Jewish education both within the Baltimore Jewish
cammunity and in the general comnmuwmity;.

anaiysis of data and information fram 11 previeus studies
completed by Ukeles Associates in Jewish eaueation.

The report of the Suthcommittee was sutbmitted to and approved
by the Commigsion on Jewish Edlucation on April 2, 1903,



STUDY EINDINGS

CONGIREGATIONAL AND COMMUNAL RELBGIOUS SCHOOL EDUCATION

PUPIL ENROLLMENT TRENDS

o Tie total number of pupils enrolled in BIEGfiliated and associated
gehools as of Fall 1990 is 6,614 =- representing an increase of 10.3%
over 11989-90.

) In Baltimore City and County:

Pre-8thool enroliment increased by 19.2%

One-day-a-week programs increased by 7.7%
Two-day-a-week programms increased by 10.7%
Threee-day-a-week programs increased by 2.3%

. in the outlying countiles (Anne Arundel, Carroll, Freederick amdi
Howard), enroliment increased by 16.0%. Emwliment in these
countiies represents 18.2% of the tatal pupil enroliment.

. A ten-year analysis (1980-81 to 1990-91) of pupil enroliment im
Balimore City and County is indicated as follows:

in Balimore City and Baltimore County, the totall emrollment
increased by 27.9%.

in the outlying countiies, the total enroliment increased by
142.6%.

. With regard to intensity, the percentage change in the days-pesi-
week a siudent is exposed to supplementary schoeling in 1900-91
compared to 1P80-81 is as follows:

Three day-a-week program: -“29%
Two-day-a-week progranm: +#+102.0%
One-day-a-week programnm: +25.1%

. Tihe aggregate enroliment in all Pre-School programs betweem
1980-81 and 1980-9 increased by 118.8%. Enrsilment In Pre-Schoel
prograns represents 28.8% of the totall pupil enrolimenit.



TEACHER SALARIES

A totad of 164 teaciers employed by congregstional schoats om
the elementary and secondary educatiom levels and 147
teactiens employed by early childhood educatiom progyrames
were sumveyed (as of Fall, 190).

The following are highlights of salary levels of the teacther
workforce employed by congregational and communall religious
schoalls:

Teaching Hours #Of Teachers  Average Salary (meam)
1% ™ $12380
6 0 5328
5 7 4,255
4 26 3236
3 2 1947
25 V4 1,537

Tive following is the salary highlight for Barly Chikdhood Edwcatiom
teacirers:

Davs Per Week #Of Teachers  Average Salary (meam)

5 half days 58 S$o4600

5 full days & 106,920
HAINANCES

Average total school expenditures for elementary/ihigh schoall
progranms is $200,544.

Average total school income is $120,476.
Average total school surplustdeficit is $55,724.

Average tuition income is $114,134. Tuiition represents 57.6% of totall
income:.

Average tuitionfiess for elementary/high schocl progprams is $575;
for early childhood programs average tuition is $2,987.

Average per pupil cost for elementary/high school progfains is
$658. The Jewish Edlucation Semvice of North America reperied a
national average per pupil cest of $660.

For early childhood programs, the average per pupil eest is $2,859.

1



EDUCATIONAL NEEDS

e following & @ summary analisis of responses to open ended questiams
which were asked of each respondent:

The flike &) senvicssimongamss coorsittbre must vatliasise:

Resounce Center

In-3zniice (Teachers)

Teacher Rseouwithmamit/Place ment
Special Needs

In-Classhx@om Consultatiom

Essentiahlsemiteés)) witicthseHoobirseminess dodtissmod thediggofféeedd
by the commmumity:

Iinformnal and Family Educatiom Programs emdi Resources
Ssoondary Edlwcation Consultation and Programming

Threes mragipnT extlcadioorad| citadibergges fandirgy thes sstiomblaveerthes
mext five yeans:

Familly/Parent Edlwcation and Involvement

Emhancing Teacher Compensation and Staff Recruitment,
Retiention and Development

Pupil Recruiitment

EARLY CHILDHOQD RANMS

Thee ffives () senvices/firogyaonss coorsitthsessd masst wadiabtige

Resource Center
In-Samiice (Teachens)
In-Ssamdice (Priincipalls)
In-Classtoom Consuitation
Teacher Salary Scale

Essentiahlssrvicetsy) witiethsehrasdiresyinees ot tissnedtoednggodiesesa
by the commmmumity:

Special Needs Senvices
Capitation Funding
Benefits for Educatens



fFour major educational challenges facing the school over tihe
next five years:

Children with Special Needss
Family Programming
Qualified Personnel
intermarried Couples

lIl. JEWISH DAY SCHOOL HDUCATION

Tre following maijor findings relate to the Jewish day schoals in Baltimore (as of
June 30,1990):

The ihatotahbembdestofistudemtscdied e @ ditiBaltinie tesvikewisiy Day
Scohoots has grown from roughly 2,380 in the 1985-86 schaoall year to
3,300 in the 1990-91 schoal year, nearly a 40% increase in that five-
year period. Bxen more dramatic growth is projected for tine next
five-year period.

Thet teanttea rs sidarias ol Heanefitts regpessentapproximatiely 718% «if
total Day Sohool expemses.

N it hiitildonuinatetemsits e sappnos nimade i \A88800 t o ta & Dy, SSbieo bl
expenses.

Rundtaigsngganddcontiibipticossundeewsitiecapprosimade b\3335.06f
total Day Scihool expensss.

THEE ASSORIAT BEDD atvruadiadiosadinon ueke onrits 8 saqpros iimads blyo5Hs
of total Day School expenses.

Jesisin Dayy Settestssaseeggaesatinggannaggaesgdiec 5611 55322milinon

deficit each year, representing appioximately 16% of totall Day

g@l‘;@ol expenses. This aggregate defieit is increasing om am anmdai
anis.

Tivestediad Idkedts tod fasirl esad DYy Sehesb isystemn instudinggceafiabl
loans, is in exeess of 88 milliop.

Tierehesrsaipgiessimasirleseh Jewisbh DayyJdealsisasee
appreximately 20%-26% below salaries fer similar pesitiens in AN
(Assqgiation ef Independent Marylane Seheels) seheels and are
30%-36% belew salaries fer similar pesitiens in the Baltimere Counly
Plubkie Secheels.

Brieditnaskrags sobiespsiaby,Jexwishn DaaySshiesls saepessisiantiatyy

Belew these of the AIMS ssheels ane of the Baltimere Ceumty
Plublic Scheels.
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These data lkead to the following general condlusions regarding education
professionals, students, families and day schogls themselivess.

EDUCATION PROFESSIONAILS

Time success of Jewish education depemdls on the quality of its personnel, baotin
in the classom and beyond the classroom. Locally and nationally, there is a
severe shortage of qualified Jewish educatisrs in every area of Jewish
educatiion. Consistent with the findings of every recent national and
imtermational study in Jewish education, personnel issues must be comsidered
as a clear priority for adidhessing critical needs in Jewish educatiom. Therefore,
as @ community, we must assist in building a profession of Jewish ediucatiam.

STUDENTS

The student body of Balliimore's Jewish Day Schoals is reflective of the
Baltithore Jewish community as a whole. it includies children fronm families
whose levels of nitual observance and economic strata cover the entire range
of the larger Jewish community in Baitimore. Similarly, the ahillfies of the students
themselves are diverse, representing varied levels of aptitude, talent, and
achievement. e Day School sttudenis are typified by high commitrment to
learning, both Judaic and general studies and by a profound diesire for
enhancing and intensifying their personal sense of Jewish identity and of Jewish
commmunity.

Special needls education programs are -- and should continue to be -- am

imtegral part of the Jewish Day School curriculunm. Speciall learning needs

programs iinclude those programs that serve learning disabledi,

g&/jelopmemtaxlly and/or physically disabled, as well as gifted/talemtea
ents.

Revent years have presented the American Jewish community with the historic
opportunity and challenge of resettling Soviet Jewish newcomness. The
mesponsibility for acculturating these new immigrantis not only to America, but
also to Judaism and to the Jewish conmmunity is a shared one, jointly
undertaken by the larger Jewish community in Baltimore and the Day Schows.
These new immigrant students have many of the same needs as nom-
immigrant students within the Day Schoals, but the educational procass is a
more intensive one for them. It is the rale of the Jewish commmmunity andi of the:
Day Schools to provide a meaningful and suceessful program of Jewish
acculturation for these new immigrant studenis, so that they will beconme
kmowledgeable, positively identified and affiliated Jews.

FAMILIES
Tre families who enroll their children in Baltimore's Jewish Day Scheels express

their deep commitment to Judaism and to the Jewish people through the
digproportionate allocation of their time, meney and suppert te the Day
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Schoalk. These families have dedicated themselves to creating a jewisinly
knowledgeable next generation of Jewish participamis, educaits, and
communal leadrs.

Nationwide experience in setting tuition levels charged to families has
demonstrated that only a portion of higher tuition paymentis will result in
additional cash flow to the schoalk. This is largely because increases in tuitiom
rates trigger increased scholarship requests. In fact, the net tuition received by
the day schaoals historically has increased only by the annual rate of inflatiom,
Baltimore's dialy schoals require families to fully document their financial needs
before awarding tuition assistance and have thus maximized family financial
responsibility in paying for their children's Jewish educatiiom.

Families with limited financial resources and/ar new immigrant families and/or
farmilies with multiple children enrolled in the Jewish Day Schoals require special
consideration in paying tuition cests for their childrem.

THE DAY SCHOQIS

The Day Schoals themselves demonstrate an enormows commitrment to
enhancing Jewish ediucation and to ensuring a vibrant Jewish future in
Balitmore as well as in other commuinities throughout the Jewish world. This
commitment is manifested in the major costs incurred and underwritten by the
day schoals in the counse of their annual operafiors. Among these are the
casts of comstructing and maintaining their physical plants, admimistrative
structures, and a cadire of qualified teachress in both the gemerall studies and
Judaic studies.

i, INFORMAL JEWISH EDUCATION

Jewish educatiiom involves both formal and infarmal educational compamentss,
and oppartiumities should be sought te fuse the twe. Informal ediucatiom
describes both a methodology and a setting. However, method and setting
are not mutually exclusive; that is, formal Jewish educaition settings (schoals)
are increasingly using infarmal metheds, and informail settings (JCC., youth
groups., camgs) are increasingly using formal methads. Such a synthesis makes
for more effective Jewish educatiom.

Pemmnnell slhould be trannedi m move fronrn one s;phere to anathes. In facir the
community needs bath informal and formal Jewish education experiences if it
wishes to foster Jewish identity. Edlucation should be viewed as a process
during which a person may be in schoel at one time, in camp another time,
attending a weekend retreat at a third time., and participating on a trip to Istael
at a fourth time,
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At certain points in an individual's life, one form of activity might be more
important tham anotiher. Further, we must acknowledge that certaiim types of
education are better imparted in one setting, and othens in different settings.
One of the primary aims for the community should be the closer integratiom
and interaction of formal and informal educatiom aoass the full spectrum of
age groups. Children, adlulis, and famities should have the oppartumity to
move through a range of experiences at various life stages.

fFour priority "target populatioms” within the Baltimore Jewish commumity were
identified in order to achieve this goaii. They are: young families, college age
youth, singles, and adiuilis of all ages.

Young families can best be reached through "gateway” institutions such as
symagogues and JCC's. Tie goal is to estahlish relatiomships with young
families during the impressionalble parenting yeans as they belong te or pass
through community institutions, and to use family educatiom and other informall
Jewish education aciiiitiies to siirengthen the family's Jewish conmmmitimmemtt..

Callege presents one of the few times when Jewish youth are concentrated in
one geagraphic area and when young adults are searching for and
exploring their Jewish identity. Ressarch has shown that in adidiiom to positive
adolescent experiences (camping. youth groups) and the observance of
nituals in the home, the experiences during college years have a powenful
imflluence on future involvement of young Jews. Recent demographic data
reveal that Baltimore is a center for Jewish college studentis, botin from
Ballimore and other communilies. K is estimated that there are as many as
11,000 undergraduete and graduate students studying in Baltimore (including
the Umiversity of Maryland, College Park.) This undenscores the need or the
Jewish community to stremgthen ifs work with Jewish students on campus.

Tie needs of singles in Balimore who wish to re-enter the cammmumity after their
college years must also be addessed. Many, if not mest, Jewish singles wamnt
to be involved in the organized Jewish community as participamts in its services
and functions. However, many Jewish singles feel alienated from the
mainstream of Jewish life because of its emphtasig on intact nuclear families. It is
also worth noting that singles indicate a strong interest in programs held in more
imformal, non-institutionai settings. This underscores the tremendiaus need for a
coordinated programming effort that in effect should be adidhessed te singles
gﬂ ?hl'l ages, whese numbess represent 1/3 of the Jewish adiult population in
imore.

As Balliimore Jewry ages, we must seek new ways of adivancing the Jewish
education not only of children, but of adults as well. Education cam no longer
be reserved for the early years of life. Ornstein (1981) sugges!s that “in line with
the growing compliexity of soclety and the eeifesponding need for people to
have acesss 1o a greater variety of edueational resources at differing stages
of their lives, edueation will eontinue to beeome mere a life long process." We



must be involved in building a broader, more diversified learning netwark to
geve the evolving neeas of all segments of the populatiom, from young
children to the most senior membears of our Jewish commnuwmity..

ADULT LEARNERS

Titee pzaticiizdibonod fywouryeer eephéeimihgbeer)éevdbhesdicatibon---
college students, singles and parents of young children is lower tham thart
of oider population groups -- empty nesters and older persons. This gap
is of particular comcem given the communail apprefrersion about Jewish
contimuity.

Baltimore Hebrew University is reganmdisd] ass thee mrastt senituss aff thee Jewvisth
studies programrs in Baltimore, even by those who do not attend tine
Umiversity. The counses offered by the Adult Ingfitute are, in generall, not
regarded as acadiemically serious. The popularity of this program as
well as the Bz Chaim program suggest, however that there is a neeai in
the community for diverse levels of Jewish learning.

QrthroolosxJdsws seamod limBidlUcootsss simmppomoctivont dcthie@ipresseroee im the
Baltimore population (20% versus 19%). Modern Orthodiox Jews are a
viable target market for commmumity supported higher leamming;.

Tiree daleamraditte groovithihad LS s El tdees tée ppoggaom( edttactifiggoatsisiges)
suggests the probable existence of a local market for this type of
programming for older petsons in Baltimore.

Im gereral|, infarmmatiom aom wiratt higiresr Jewisth et cadioom connssss anee
being offered throughout Balimore is inadequaite.

Formen Soviett Repuilblic immyigrentss ane stramgdyy imterestesd i) gdid markett
related education (e.g., an Assuciate degree in accowmtimg or eanly
childhood educatiom), which may or may not have a Jewish
relationship.

There is substantiall eayressm im e caymumityy aloudttiree meed ty
educate inter-married couples about Judaism.

Theie ane a langge mumiesT off mew teapthirgy gossttamss imJeyvigdh sulbjpetsds
every year -- 79 fuli-time and 61 part-time new teaxirers hired ammusalily;,
there may, therefore, be sufficient need for a per-service degree
program in Jewish eaueatiom.
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A very large portion of congregational teachass (approximately 60%)
have received in-semvice training through the Joint Commmigsion pregfam.
However, there are some concems about the quality of the program's
offerings, and whether the right counses are being offeredi.

In cantrast to the in-semvice training of congregatianal teaciress, there is
very little in-semviice training for day school educateys and eany
childhood teaciess.

The community has not actively recruited outstanding. charismatic Jewigh
educattrss.

Semnior educaiiens (in day schoels and congregational schoals) would
like more oppantumities for their own professional developrmenit.

LAY LEADERS

There is growing recognition of the importance of Jewigh learning to
effective lay leadienship.

Few lay leadizns in Baltimore receive leadnship training with intensive
Jewish comtemt.

Many lay leadiens are pursuing higher Jewish education on their own (at
BHU andi in other settings).

The commmunity needs its own intensive Jewish content program for lay
leadirs.

Jewish comtent needs to be introduced into existing training programs
such as THE ASSOCIATED's program of Human Ressurce Development
(HRD).

Jewish content needs to be introduced into communal decision-making
settings (e.g. post-meeting or pre-meeting learning sessions).

COMMUNAL PROFESSIONALS

Most cormmunal service prof@ssionals want to know more about
Judaism for personal as well as professional reasams.

Their first immediate concern to improve their Jewish professional
effectinenass is learning about Jewigsh communal services.

Few agencies provide their professionals with in-semvice oppantumities to
learn about Jewish topics. Few agemcies have the resources or sense of
priority to see that their Jewish profiessionals are educated Jewishly.



The Baltimore Insfitute for Jewish Communal Semiice serves very few
people, and there are concems about program managerment. The
program has declined in its visibility and paessibly in its gualiity.

The relative prapartion of community resources being directed te pre-
service educatiionm for Jewish communal service professionals, through
the Baltimore Insiitute, is considerably higher than that being directed to
in-senvice education for this group.

RECOMMENDARTIONS

Tihe directional recommendiations that follow were developed by each of the
four Sutbcommittees and are divided into three caitegpryies - Personnel,
Ediucational Programs/Initistives and Speclal Populations.

The comstituenciies which are impacted by these recammendafiors
encompasss the complete life-span frorm eanly childhood through adiulthood,
including families. Moreover, the numbens assigned to each recommendation
are iindicatedi for identification purpeses only and are not reported in order of
priority.

PERSONNEL
limenesasee tesacattetr salApiass amdd enirames: esreditiss

Develtop ared uftize professiomatl arewth eppostiunitiess fasr imserviess
training of teadirens end principals vie classes, credit counses waorkshops,
seminars gnd educational experiences on the local, national and
international level

Dewedtrgo aored esthdidigdh am imtesrsives negruitresit pregyenmn tho ideamiifyy
potential teachens and educatians and monitor and assist them with their
educatiomal training and ultimete placement within a school

Providie teambieesd astiigadorss witth i measitines greaiss im ardser tp ereasuiag e
and reward excellence

Crreatke meyes fiulHimre thamdtiren pasitiomss im endsertbo mrakies three fid i off
Jewish eduegtiom g primgry vocatiomal focus

Enhomess commmnuiily neseagpvitioom aff teaobieess tio expresss esstiearm andi to
elevate the stgtus of teaciens in the conmmmumity

limwesstiigratiee tHree feags shiliithy aff estiatititdrimgy g commmanunii iy vwiidie asr sehrambi-
based daveare proargnt for children of teecirers

Providee mrares imteevsines exiicodivorad | copvssd isdioom seawess tio teasbleess
Devwadlomp a0 desyess pragram fasr fdlHinre: probféssional Jewvisdn edtiioadooss
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7.

21.

N

24,

Develop im-service Jewisin edlyeaitem oy Jewisn eammurall prefessionals
Develop im-service: ediueaitam ffor senionr edilecadorss
Improve: the degree program for Jewish communal prefessicnalss

Develop & gpragyam im pe-service (non-degnes) for mew
congregational teaciress

Develop a pre-service training program for senior educatios

Assist in making paossible Edlucational Experiences in kstael including
funding for pre and past-trip educational program; establish amn
endowment fund for israel Titip experiences

Develop a compreinensive outreach campaignm to marginally affiliated
populatiaoms who are not currently participating in existing Jewish
institutions and their programs

Commit fundis on a multi-vear basis in order to ensure the long-tetmm
viability of progranms

Increase staff and prograrm resources on college campguses in the
Baltimore area in a coordinated manner

Provide comsultative services from THE ASSOCIATED to schoals in financial
resource development to assist in areas of capital needis, endowment
development, fiscal planning and grantsmamship

Continue to provide financial support for the day schools' operating
needs

Emoourage interaaencv collaborative projects with symagogues
participating as full partmens especially in community-wide events

Inmplenmentt effesattive: mesttdss flor Jewdsin Family E U

Enhancementt aff Resource Cemten im endsr to providie mane intensive
educational comsultation and services to the comnmwmity

Esttablish an informational resource whaose role would be ta: a) identify
gaps in the educatiomal system and advacate for the development of
new pragrams; b) serve as a community resource for available
programs/services and enhance the Jewish component af programs;
and c) identify oppatwrities for interagency collaberatiam on
programming and reducing possible duplicatiom




p i esources of THE ASSOCIATED to determine needts of
vaFious rp@pul@tl@ﬁ gr@upg and to inform people about availsle
programms

Imecrease capitation grants to dav schogls based upoen number of
swdents enrolled in the school

Expand Resounce Center materials to include greater variety of
educational lr@swrme material as well as a resource bank of pasonnell
in gpeciglized areas

iroxiide schools with ongoing information and data regarding effective
@dttt,lcatlonal models which have the potential for replication in schoall
seittings

Imvesitigrate feasibility for providing students with a commuwmity-widie
Sthhool transportation system

Devellop recognijtion/imoemtives to stimulate academic excellemce: of
Students

Pavide more intensive guidance gnd gssistynce to schowls in the: oreas
of program _planning and development

Emsure the trgnsition of pupills from preschoot programs to elementiany
school

Assist primncipals i developing measutes of acewuniialylity for tiveir
congregetional schoals

Offer new ventures and experiments in adult educatiiom

fFocus cumkpu!um senvice program on the gpecific needss of eaeh
congregational school

FP?mmgﬂe ongoing anallsis of congregetiomal school-besed educgtiemall
meeds

Expitore various educational formats and methedilrgirs in ordest te
am;gessﬂ’ullly implement the goels and objectines suggesied in e
Regport of the Kubsemmitiee on Congregational/Communal Religiens
Sthool Eslusation

Qrguarrize, marnket emdi eeerdineie: all pregiaimss fasr Jewisth Siraiess

Assist scheols in e eritieq]| airass of expriirMiR) e iMemRlJewisth
edueational pregramming




40. Provide schoals with more up-to-date and state-of-the-art material
relevant to their individual curricular needss

41.  Bxpand continuing higher Jewish education for parents of vouna ¢hilaren
42. [Dewadm conirlimgJewisth estueadioon fosr | By |easteesirin
43.  Expamdd mordagyese highresr Jewisth eshileadioon fee: Simgigss

44. Develop a pilot progranm in continuing higher Jewish educatiiom for
mixed married couples

45.  NWadirtaim Jewissh Studisss desmeees apditonfasrastill t leatnesss
46. Emvich the Jewish content of informal proorainms for college-age youth

47.  Provide better information on oppertunitigs for higher Jewish educatiom

48.  NMaamiaim mamdsggese cousesst angpdbeiitto esmgbyy nesteess
49,  Madiriadn mosrasgyese cousesstaugpdeestdtoo alttesr pessanss

SPECIAL POPULATIONS

0. Increase scholarship and loan fundis available, enabling studenits from
families with limited financial resources and/or families with multiple
children to experience Jewish educationm programs of their choice.

51. Meet the needs of children with special educational needs by: a)
enhancing the guality and scope of services; b) strengthening
commmunmnity adivocacy for special learning needs; ana c) encouraging
interschool sharing of information and coordination of programs.

82, Increase funding for imingyeasestiynsingstgviopnigrant support services
3. Ihmpoexe Jdewish Hitigleer Hodioestton ftar Soevdst iimmi@rants ((Hegree ama

non-degree)

IMPLEMENTATIOM

if adopted by the BExscutive Committee and Board of THE ASSOCIATED, the
recommendiatiors we propese in this Report will set a new course for the
commmuwmity. They will establish a direction in which THE ASSOCIATED and the
commmunity should move. But by themselves they will change nothing. Putting
these numerous recommendatioms into concrete propesals will be a lengthy
and commplex task.



As noted earlier, with the establishment of THE ASSOCIATED's Center for the
Advancement of Jewish Edlucation, effective July 1, 1993, the Conmmmission on
Jewish Education and its Task Forces relating to Esiucational Planning andi
Semvice Delivery will engage in a comprefhensive Strategic Planning
implementation procass. This process, which will transform directional
recommendiatians into actiom recommendatiars, will involve an intensive and
extensive deliberation process with representation from all comstituency groups
and service delivery institutions.

Start fast. In any set of orgamizations as commplex and as successful as THE
ASSOCIATED and its service agencies, inertia is pronouncedi. if no chamngges
take place for some moniins after the approval of our report, it will be widely
assumed that no substantial change will actually ocewr. Momenturn will be lost
and may never be fully regained. [t is important, therefore, that the Commigsion
move energetically and promptly to begin the processes of change:.

Move deliberately. it is a corollary and not a contradictiom of a rapid start that
the pace of change thereafter cam be deliberate. Though many of our
recommendiaiimms cam be readily implemented, others are ambitious or
difficuit. Their full acemmpishment will take time. Though THE ASSOCIATED must
quickly demmamstrate it is serious about putting them into effect, it need not force
the pace, once begun. The test of success will not be the speed with which
change is made:; it will be the effectiveress of the new arrangementis and the
breadth of their acceptamce.

Delegate and comsult. This Regport assigns many tasks to the Comarigsion on
Jewish Education. Iif work on all tasks is to begjim promptiy, the Conmmigsion will
have to form subordinate bodies and assign them considerable autharity. Our
recommendiatiors cam be viewed as falling into essentially three areas:
Persomnel, Programs and Initiatives and Special Populations. The Commmigsion
will form three Task Forces, one for each of these areas.

it is impartant that pensons from affected agemcies and insfitutions outside THE
ASSOCIATED be involved in the werk of such Task Forces. They should be
asked not to redebate guestions of "whether"’, but rather to adiise and
participate in decisions about "how”. On "haw" questions, their views should
be accorded great weighi.

Swpply the required resources. The professional staff af THE ASSOCIATED has
shown a remarkable ability to staff the strategic plamning process while canrying
out all its other dutiies. it will do the same in implementatiiom. But actually
acconpishing change is often detailed, sensitive and time-caonsuming wark.
With a full-time professional, who will serve as Executive Director of the Center,
together with Planning and Budgeting staff, we are mast confident that our
proposed Sirattegic Planning implementation process will go forward in a
timely, effective and efficient manner.



Continue the work. Staitegic planning is not an act; it is @ procssss. Al plans needi
periodic updating and revision. One implementing task will be to set
guhedule for implementation and to incorporate the recommendaittorrs in tine
community's future plams.
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. Corredtd otiigtibonas faoSt it FRymf 6o 1 eanishhEdlicadition:

Data collection and analigis (via fowr subcommittee
study procssses)

Identification of guiding principles, core issues, amai prigrity
needs

Development of "directionmal recormmemdiaticors” (i.e..,
gpecific recommendatians to increase, deomsses,
maintain, create or redesign programs and/ar paicies
mpacting the allocation of financiall andl humam
resoOuUrces)

Design for future implementatiom

Phase I: Summer BF3-Spring 11994

o Esstablissirment of Center for the Advancement of Jewish
Edlucation

] Determinatiom of commurall gaadss

o Development amdi prieritization eff “anttem
recommendiatiors” (i.e., specific recommemdiiius
regarding hew, when, and with what fupds tihe propesed
new programs and/of pelicies should be implemented)

Phase IV: Y95 and Beyeond
¢ Implementatiom of “ariiih reeMTRITadianS”
s Evaluation of impaet off “agtiain reeRiranrdadinnss

¢ Ongoing review of eamimmuiall grals it RriRIiiRSs
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SUBCOMMIAE MEMBERSHIP

Members at Large Menm at Large
llene C. Vogelstein, Co-chairmamn Richgrd P. Mgnekin, Chgirmgm
Louis J. Glick, Co-chairman Richgrd Davison

Leonard J. Attrmam
Rabbi Donald Berlin
Dr. Suzanne Cotter
Laurie Horwitz Daham
David Hirschhorn
Lawrence M. Katz
Sue Glick Liebmam
Edward J. Levin
Rabbi Mark Loeb
Anita Preis

Dr. Paul Schneider
Barbara Sthapiro

Storff
Dr. Chaim Y. Botwinick

Algn Gibber

Dr. Agron Goldberg
Florene Goldner

Dr. Leonard Golombelk
George B Hess, Jr.
Judith Hoffberger
Lourence Isbee
Jerome Kodden

Rgbbi Yehudg Lefkovitz
Jules Lichter

Morton J. Macks

Kagy Miller

Searle E Mitnick

Rabbi Ari Neuberger
Rabbi Hemnan N. Neuberger
Jeffrey Picker

Rthoda Rochkind

Rabbi Murray Saltzman
Dr. Paul Schneider
Zipora Schorr

Herbert Siegel

Ruth Sixerstone

Eve Steinberg

Scott Steimman

Hannah Storch

Steven Storch

Hillel Tendler

Rabbi Joel Zaimam

Saff

Marshall S. Levin
Bruce Eisen



SUBCOMWITEE ON_INFORMAL
ATION

Memberns at Large

Peggy Wolf, Chairman
Rosalie Alter

Joanne Belgrad
Limda Blumenthal

Dr. Stuart Chalew
inding F. Cohn

William Emgelman
Jonathanm Genn
Samuel K Himmelrich, §.
Alice Levin

Rabbi Mark Loeb
Joan Soibkov

Bve Steimberg

Staff

Nancy R Kutler
Marshall S Levin
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SUBCOMWITEEE ON_JEWISH
HIGHER EDUCATION

iniing F. Cohm, Co-chaiirrmaim
Roger C. Lipitz, Co-chaiirrmaim
Assuoiated resentati
George B. Hess

Alvin D. Katz

M. Sigmund Shapiro

BHU Representatives

Tom M. Brown
Sandy K Dalsheimer
Bi Velder

Richard M. Lansburgh
Naomi Z Levin
Melvin J. Sykes

Raibbinic Representarti

Rabbi Aloyd L Hermam
Ralb bi n Preis
Rabbi Joel Zaimamn

Ex Qfficio

Alfred I, Coplam
LeRoy Hoffberger
Beverly M. Penn

STAFF
William S Bernstein

Devorah A. Sil«enman
Darrell D. Fitedman
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TEL:AI0~752-1177 Jul 2313316 16555 N9 ---

oL EiUg *CERGRE

What constitutes a MCIJE Project™ (definitiwmr) as
oppesed €0 an ongoing sommunity initiatiwe?

We need to coordinate and finalize the FY%4
ealendar for all CIJE local and natiomall meestilmgms.



Mandel

_ brin 1P
Associated
Foundations 22a Hatzfira St., Jerusalem, Israel
Fax No.: 972%2-6'19951 Tel: 972-2-618728
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0552 659
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1

MR. DAVID HIRSCHHORN " 17.06.93
Date:
Urgent
SEYMOUR FOX
ER— - R fitfular

410 "

Message

DEAR DAVID:

I HOPE THAT YOU ARE FEELING WELL. I RETURNED TO ISRAEL AND HAVE BEEN BUSY
FOR THE PAST TWO WEEKS WITH MR. MANDEL'S VISIT AND THE MEETING CF OUR
BOARD. HOWEVER WE MANAGED TO HAVE A MEETING WITH OUR STAFF TOGETHER WITH
DR. ELLEN GOLDRING (DR. ADAM GAMARON'S PARTNER) TO. DISCUSS THE < AGREEMENT
THAT I AM DRAFTING FOR YOUR FOUNDATION. 1 HOPE THAT I SHALL HAVE A DOCU -

MENT THAT THE EVALUATORS AGREE WITH AND CAN LIVE WITH EARLY NEXT WEEK.

WITH BEST REGARDS TO BARBARA.

SINCERELY YOURS



BALTIMORE

1993

1994

June | July

Aug.

Sept

Oct.

Naov.

Dec.

Jaum,

Feb. | Maw.

"CAJE"

CIJE Committee (to June
'95)

Planning (CIJE)
Leadership Group
Meeting

Goals, Best Practices,
MEF

Launch CIJE at
Commission Meeting

Ediucators’ Survey

Financial Response
Development

Ed. Forum for J.
Philanthropy

Multi-Year Commitments

[Dovetail Lay & Pro
CIJE Meetiimgs])

[Rotate Locations]
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION

3077 UNIVERSITY AVENUE « LCS ANGELES, CALIFORNIA 90007*3796 - PHONE 749-3424

Professor Seymour Fox hmf Apr. 14, 1993

Sara Lee

As you requested, I am sharing some observations about the Lead
Communities Project, based on meetings held in Atlanta and Baltimore with
professional and lay leaders of the Reform Movement.

1) In both cities, there was little awareness of the nature, structure and
purpose of the Lead Communities initiative. To date, there appears
to be little engagement of the Reform leadership or institutions in
planning, decision-making, or even orientation about the Lead
Communities Project. It is not clear whether this situation is the
result of some systemic flaw in involving denominational educational
institutions or merely indicative of the fact that the project is at a very
early stage. In any case, it does suggest that attention needs to be
paid to inclusion of denominational leadership, both lay and
professional, at the very early stages of planning, including their
representation on central decision-making bodies.

2) As a result of our two meetings, the Reform leadership is developing
a set of their educational priorities in both cities. Such priorities
might be consonant with those identified in other segments of the
educational community or generated by the core planners for the
Lead Communities Project, but they may be quite different, as well.
In both communities, this list of priorities will be discussed with the
"federation" team responsible for the Lead Communities Project. The
question that emerges is how the Reform priorities get negotiated
within the overall agenda of the Lead Communities project Is there
a plan or sense for how such negotiation is to take place? One clear
result of the movement meetings is the mobilization of the Reform

leadership in both communities to advocate for their educational
interests.

3) My personal impression is that the Lead Communities Project is
viewed as a "federation" operation, leading to the conclusion that the
Lead Communities Project is no different from other federation
involvement with Jewish education. Such an impression can
undermine the sense that the Lead Communities Project is truly a
unique and profound attempt to bring about the enhancement of
Jewish education through community-wide engagement with the issues
and the development of systemic responses. As you know, there is
constant discussion across the continent about federation-synagogue
relations, and the Lead Communities Project is regarded as a litmus
test of the viability of a new and more productive relationship between
these two worlds.

.2
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Professor Seymour Fox
page two
April 14, 1993

In conclusion, the Reform Movement meetimgs in Atlanta and Baltimore
point to some critical issues that should claim our attemtiom, if the Lead
Communities Project is to actualize its potemtiat for change.

SL:fj



MEMORANDUM

T0: SE, S, CORRGLMEE
FROM: MH
DATEE: MERIL 155, 19933

RE: MARSHALL LEVIN AT APRIL SEMINAR IN JERUSALEW

I spoke to Marshalll Levim. He willl be happy to come to Jerusalem
for the semimar.. Helleraisiededtwovomamijonr Jissues ihat hayee beem
troubling him. One is probiems they nave in Baltimore resultimg
from Sara Lee's meeting with the Reform rabbis and educators.
These Reform rabbis and educators expressed the fact that they
believed that they are not involved as much as thefr colleagues
in Atlanta and Milwaukee. And Marshallll said that they (the
rofessionals -—— Daryl Friedmam and himself)) are "put om the
ine™ versus their lay leadership.

Two -- they are veryryconc@erneddabout Tlay participation fihom
Milwaukee at the May seminam. They feell that the Milwaukee lay
leaders will speak to theirs and theirs willll not understamd why
there is participatiom from Milwaukee and not from themselwes.

We discussed the possihility of presentimg this as differentidl
stages in the lead communities project and that Milwaukee is
further ahead than Baltimeore. He somewhat wemt alomg with tihiis
but is mot really satisfied.

Marshall will come to Jerusalem. We need to make reserwvations (I
offered him the Moriah hotell — Caroline could yow please make
reservatioms)).. He widillprpbabdlylyde anmiiwimg om tthe2@6t h arand
meturnin% by the late night flight om the nignt between the 29th
and the 30th. He has to be back on Friday, the 30th.

Caroline willll receive a pro forma invoice with detaills of
reimbursement — please take care of this immediately — he needs
payment right away.. So, we should be in touch so that yow cam ask
Cleveland to pay him. He will let you know whether to reimburse
his travell agent or himselff.,

Shmuell -— 1 told him that you were the coordinater of the seminar
and that all details would be forthcomimg from youw.

ProBuem: We have not informed our other staff members im the
United States that we are invitimg Marshalll.. This needs to be
done immediately in order to pre-empt any problems. Probablly,
Steve and Shulamith should be informed ASHP.



Quite a bit of grumbiimg still about CIJE gettiimg its act
together == he knows abeat Shulamith . | ¢

C.C. Carmela Rotem



FAX CQVER SHEET
TQ:Professer Seymmur Fox, Ammette Haehsteim, Shmdiel Wygoda

FROMW!: Shulamith E]lster

Coumeiill for Initiatives im Jewish Eduecatiom
301 =236=PO1p

DATEvsApril 14, 1993
TIME: 10:55 AM
Number of pages ineludimg this sheet! 18



ID'EME; LS 3¢ o014 Fue'orC . wud o

CLJE Staff Telecon Bage 2
Mazch 3, 1993

2. Tsrael experience programs..

In discussing the possibility of a pilot project on the Israel
experience, BH reported that he had spoken with Peter Geffen
and been given the "party line" on the CRB project. Atlanta is
one of the twelve communities selected to participate, but it
is unclear what this involves. We know that CRB is providing
extensive technical assistance and is matching scholarship
funds on a 1:3 basis. It was suggested that Atlanta is looking
to CIJE for help in imterpreting the CRB project. We might
work with Atlanta to design a model of what it would take to
significantly increase the number of young people from Atlanta
sigument who go to Israel and then present a plan to CRB. SE and BH
will discuss this with Atlanta and decide if it is a priority.

3. Work with the JCC--to be undertaken later.

signment SE, SF, and BH agreed to prepare suggestioms for how teo proceed
with these pilot projects.

m

Ellen Goldring should provide a written description of the
monitorimg, evaluation and feedback project including am
explanation of Claire Rottenberg's role, Steve Gelfand will use
thie te introduce her to the ceommumity. It was agreed that Claire
sighaent can now resume her duties as a field researcher. SE will eall
Ellen to let her know about the assigmmenit..

signment

¥ SE will remain in regular contaet, providing ongoing proddimg and
support of the process with help from SHH on community process
isspes..

II. Baltimere

Baltimore is at the end of a long planning process and anxious to move
ahead with pilot projects. They wish Ee wait te convene their
commission until summer.

sIpanHent A. FE anddBBHwwillbbgoanwrekkimteetiosty ywithhBBa tidwyse oanddertdphagy
a pilet project.

B. Bl and SE will make the comimunity sware of (he availability of CIJE
A5 a resource on chinclapurael ardiindng fend serdioringr afftfr, senior staff.

€. No incis@edistersierararfedesesppriniBabBalndrereivhtkesrgepectotehghe
funding suppert we have promised fer planmimg. We will waik to
hear how Baltimore propeses to use that suppert.

D. Uee should enceurage Marshall Levin to discuss what it meams to be a
Lead Ceommunity with the lay leaders.

ibIgnaent B, 3% andd B whilll] Wyy o armiyge @ riiadse mesitig wiith edin
Botwiniek to discuss hew to proeeed.
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CIIE Staff Telecem Page 3
March 24, 1993

C. Baltimore

A meeting has been scheduled for May 14 at which presemtations
will be made to a gravy of coommity professionals en the work
of COFE. SE will meet with the Baltimore team on Apzril 2 to
prepare for that May 14 medtinrgy. She will talk with them at
that time about the possibility of including meetings with lay
pecple an that May date.

SE and BH have begun to talk with Baltimore about pilot
projects. There are same materials on the "teacher specialist™
concept which SE will circulate to this group. This project has
been funded; the professicnal advisory cesmittee has mwit; arid
this project is under way. Baltimore has received funding to
expand Israel programming for teens. [[later: At this stage of
the projects, do they qualify as pilets?] Finally, Baltimore i=s
responding to a request by a local synagogue to rethink its
supplenentary education program.

When SRH calls Daryl Friedman to talk about David Hirschim's
interest in being involved locally, he will also ask about the
stetus of lsy participation in the Lead Community activity.

C., Milwaukee

SE and EN were in Milwaukee for a seriea of meetings and visits
to schools an March 23 and 24. The Milwaukee ccnmissicha has
been estsblished and is planning to work over the next six
months through task forces en perscnpel, supplementary schools,
and strategic planning. They are working cn developing a pilet
project based egi the Best Praetices in the Supplementary 8eheels
report,

It was Roted that a projeet en staff develepment an family
aducation through the JCC has been funded fer twe years by the
Bader Foundatien. Daniel Bader is enthusiaatie about CIJE and
plaased teo be an the beard. It was suggested that vwe begin te
develop ocur relatienship with him. It may be that Chuck Ratner
€syld be an effective menter fer him, Thia will be cenaidered
further,

It was reported that Milwaukee has expressed concern abeut theis

perceptian that €IJE is not meeting its part of tha bargain in

the pepitering, evaluation and feedback preject. Milvaukee was

é@&é feadback an the veask they have already undertaken and
that preeess to begin as secon as pesaible.



ClMIE Steering Committee Page 2
March 18, 1§93

Iv.

B. Baltimore

Baltimore is in 8 hmfieer position than Atlamta because they are
well staffed. They are trying to put us on their timetable, but
CIJE is succeeding in moving them more quickly than they might
like. We are shaping their style.

C.. Milwaukee
Milwaukee is moving most quickly and our challemge is to keep up
with the necessary materials and ideas. The relationship with

Milwaukee seems to be working well.

D.. Lay Involvement

It was noted that most of the work in the communities so far has
invelved staff with staff or, on occasiom, staff with lay leaders..
At some point MLM or perhaps Chuck Ratner should probably visit
each community. It was suggested that this would provide the lay
people in most communities with a sense of purpose and excitememt.

It was suggested that at the next steering committee meeting a plan
and timetable for lay involvement with each Lead Community be
developed.

Communication Needs

It was noted that a modest communication plan could be very bereficial
for CIJE. This might finvolve the pericdic publication of a newslettsr,
distribution of documents such as Stu Eizenstat's 1992 GA speech, and
similar communications with variocus publfics,,

It was suggested that we consider hiring a consultant to work on this
for a half te a full day each week. Ideally, this would be somecme
slready familiar with Jewish education who could be up~trained and
would be avallable to help strategize and make contacts with the media
while keeping our varicoue publice informed. Steering Committee members
are encouraged to submit any suggestions to VFL.,

It was agreed that VFL will now arrange to distribute the minutes of
the Executive and Board meetings of February 25. Further consideratiom
will be given to what distributiem, Aif any, there should be of the
minutes of the Annual Meetimg.

Internal communiecatien is being handled through a weekly telecon of
CIDE staff.

Theea wae some diseussion of the possibility of using JESNA as a
distributer of CIJE publicatijens. It was agreed that there are
advantages and disadvantages and that this will be considered further
in the futwre.
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Memorandum

TO: Annette Hochs#t.ein
Steve Hoffman
Barry Hoitz
Elien Goldring
Virginia Levi
Shmuel Wygoda

FROM: Shulomith EL

K Baltimowe:: March B, 17%3

DATE: March 10, 1993

The meeting at thel Asesociated in Baltimere included Marshall
Levin, Nancy Kutler,Chaim Botwinick and Julje Tammivaara. These
notes are for our information as we plan next steps in Baltimene-.

I, TFfhe (QIIE aagentia ffer tithe mueetimy irndhutied thhe fHdlbosiimg:

Agtivities during the next three menths te introduce the Lead
Community coneept teo sonier educatoxrs, rabbis and lay leaders
who are unfamiliar with it
((Berry was unable to attend this meeting and so the Pilot
Projects were noted as a significant reseource here but net
tully discussedl.)

A diseussien of Baltimere's propesed initiatives~ the Israel
experience, teacher specialist program and the restructurimng of
congregatienal schools

((What are the CIJE reeourcss available te werk within this

PESOGEan?)

The Eduaatox® Survey
{(Bxpectations and role of field reaedmiliar fox~ qualitative

segment))

Lead Community Planning seminar in May/Cleveland

IT. "Gauncih Aotdmitiess™

Mai=ghall neted thal Roy Hoffbergen, +the Commissiom ¢hair, had
expressed great excitement about the Lead Cemmunity eeneepkt. By
the eiidl of May the Commission woeuld be receiving the SBtrategie
Plan ffor Jewieh Eduecation and this weuld be presented to the
Board of the Associated in July. He indicated that the Lead
Community Projeet was bullt inteo the CAJE scheme., The Annual
Meeting of +the Associated takes places in mid-Jume and Alfred
Coplan wants to include Lead Communlty selegctien and the status
of 1Lead Community activities among his administration's
agcomplighmenta on behalf of Jewish eeontinuity and Jewish
Education.

Community mebilization has Bet yet taken place and se the
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discussion turned W approaches to informing the key people ahnit!
the CUM so tha+t work can begim. We discussed & peries of events
for educators and rabbis and key lay leaders at which Bazzy,
Ellen and Julie could present the project. We loocked at a Friday
date in Jlate April/May when there would be a series of
presemtalticns:
Breakfast meeting with rabbis
{((preferably on a date the Baltimore Board of Rablvis is
scheduled to meet already so that date would be cle=e))
Late morning meeting with school princi
(day and supplementary, pre-schoole(7) )
Luncheon meeting with key lay leaders

A meeting has been scheduled on April 2nd to "flesh-ocut" plams
ffor this meeting - A3 it turns out, Barry is unavailable to come
to Baltimore for this meeting and will participate via tclacam.
NOTE: I want to keep the momentum goimg on mobilisatiom
activities and scheduling meetings pre-Pesach is not simple. I
think this will work with proper prior planning between Barxy and
myselff,,

Calendar: May 14 is a possible date for this. There is a majoxr
Educator Awards evening scheduled for April 28th 5@ it appears as
though a major thrust with the educators may have to wait umtil
aftex- Pesach and the April event.. May 21st has already beem set
as a date for a major Steering Committee meetimg with the annual
meeting ((largely ceremonial)l scheduled fur June as noted abuwe.

TIII. Baltimore's Three Imitiatives!! A Status Repert

Regarding the congregatiemal school initiatiwe,, CUF: should note
that the idea oili§insted with Rabbi Mark Loeb and Eyal Bor (T
trained educational dixtector of Beth El) whe pxepaxed the
proposal for the restrueluring and asked the Associated if it
would fit into the Associated and BJE pregrams:., Apparently they
had planned to proceed independently if it did net fit inte the
community agenda.

As a folloew-up to the last meeting in Baltimexne,, Marshall noted
that the CIJE could be helpful in assisting Baltimeore to bring
together professieonal resources fa the ipitiatives especially
these whe may reside outside Beil limayre and ineluding these ip the
non~Jéwish sector, especially for the Pprejeect ipvelving the
restructuring of schouls sinee that it a majer iRitiakive.

Regarding the Israel program, it was noted that Baltimexs has
been working with its Israel pregram fer between 1317 ,¥eaxs sapd

Chaim apnouncad that a part¥l time evaluator would be hired nRext
week te weork with the program.

Regarding the Teacher Specialist Progwram, Marshall neted that the
BEU hae Wigp down professional and lw=y support tor change apd, for
example, could play a rule in the shapipg of fhe teacher
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specialist, and othere training programs.

The CUE national and international resouroes for working on
these three initiatives were offered along with thoe staff
expertise™ particularly Annette and Barry in Israel programs and
supplementary schools, in particular.

It was noted that in the absence of the Lead Community program
and CIJE, Baltimore's initiatives would still go forward.

Other initiatives being developed include! a family education
program that would involve the Jowiah Family Service, and
Conservative congregation Beth Israel, Reform congregation Ilax
Sinai and the BJE. I think this was"in5pir8d" by the conunanily'D
involvement with the Whisin Institute program/Pearlstone program.

This would involve the development of a collaborative model for
family education.

IV. Educator Survey

The importance of coordinating the timing of the two pieces was
noted by Marshall. There was great, interest in joint work on the
development of the instrument fax- the survey utilising the
expertise of those who have organized similar— effoils in other
communities.

There is a sense of urgency about Lhe findings of the survey and
Chaim wants it completed by tlie end of the current school year (
as do we) so that the x-esultg can be used in planning for next
steps. There is a "good fit" here between Baltimore and the CIJE.

V. Monitoring, Evaluation and Feedback

Julie is very welcome in the community and Lhe issue ot access
that we faced (and px®obably still do) in Atlanta is clearly not
an issue here.

VI. CIJE Materials

Wo have not developed a plan for feedback on the Best Practices
materials and I think that this is something that we should
consider in light of manner in which some of our pilot projects
will focus on these findings. I will have this conversation with
Barry on Thursday,

VII. Next Steps in Baltimoz® for SRE

A. Information to Baltimore on availability of immediate training
through the training institutions/Melton-Israel/Jerusalem Fellows
B. Continuing discussions on Educator Survey following telecon
with Annette and Ellen

0. Planning! closely coordinated for— the May events

D. Identification of personnel and other resources that can
oontinue -to—i-nform- their planning of initiatives and their work
towards implementation
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Viii. Funding

AA. The issue of the cost of attending the May seminar and
additional costs involved in the Lead Communities Proiect was
raised. Will they get some assistance?

B, Work with Baltimore on the role of the CIJE as "broker"' with

foundations/and how ean we help with local resowrce developmemt.
as well.



I

EDUCATIONAL PLANNING
AND
SERVICE DELIVERY

COUNCIL ON COUNCIL ON

JEWISH DAY JEWISH
SCHOOL EDUCATION

EDUCATION SERVICES

fro CONGREGATIONAL
AND COMMUNAL
RELIGIOUS SCHOOLS)

THE ASSOCIATED
BOARD OF DIRECTORS

THE ASSOCIATED
EXECUTIVE COMMITTEE

Q CP&B STEERING COMMITTEE

L

CENTER FOR THE ADVANCEMENT
OF
JEWISH EDUCATION

(COMMISSION ON JEWISH EDUCATION)

BALTIMORE OTHER
HEBREW PROVIDERS
UNIVERSITY OF INFORMAL
JEWISH
EDUCATION

*S l}
LEAD COMMUNITIES PROJECT
( (CUE)

FINANCIAL RESOURCE
DEVELOPMENT

-

FUND FOR PHILANTHROPIC
JEWISH FUNDS, SUPPORT
EDUCATION FOUNDATIONS
AND OTHER

FUNDING SOURCES



H
¥
8]
9]
1)
1
c
L
L

rREN P& @R+ o e T

Fax Memorandum

TO: Annette Hochstedin and Seymour Pox

Barry Holtz

FYIin @inny Levi

Steve Hoff

FRQM» Shulemith Elster b
REy Baltimere; Fouss &3, 18§3
DRTEH Febzuary 18, 199L
1- = spoke with Mm?all this mornimg to confirm our meetimg at
the Associated on February 23xd from l-&. They hawve invitod ws to
begin our meeting with lunchx

2. For your informmtiontt

Last Friday tho Boaxrd of the Associated passed the new
reorganization plan for Jewish educatiom. I am attachimg to this
memoranduma sopgppfofhthergrgandzatishal et wiikdh was glvamn to
us &t the memédngndtetveveAnArttatebinyy andafidhddhadniBskiélmpere
earlier this month.

It reflects how educational planning, budgeting and rescurce
development will be handled with <the new configuretiom. Chaim
Botwiniok's role will be even mere significant than at presemd.,

Bill Bernstein a&nd Darvell Friedman will be aective ag Jewish
edugation moveecBotghsheopopiothshddosdlpriopitdsstidershalManshall has
indiceted that a major story about thbss dewalapeartt s sdipshibsd

for <+the Baltimore Jewish Times tomorrew, I will =send along the
erticle as soon ss I can get it.

B. I reviewed our agenda for 2/23: CIJE will focous attentien on
the role of Pilot Projects in the launch of the Lead Commumities
Project in Baltimore. The Best Practices work done by Barry in
the =mwa of supplementary schools will be the basis feor our
oonversation and planning together during the afterneamn.

This will be very muoch "“in symch" with what is happening in
Baltimore at the present time. When asked about €heir greatest
chellenges (OEper-twnities)), the response wag in the aveas of ip#
servige training, personnal, curriculum development and the
quality of ceongregatioral sshools.

. This morning Marshall outlined & majer new leecal initiative in
suppllementaxry school education with the plang fer a majes
réetruwotuximg of one eof +the largest (@ 900  students)
Sonmgregational sohoole=- Beth El (Csaservatiw)).

Mark Loeb, Beth El's senier rabpl, is new ve¥y spnthusiastic abeuk

the potential for a federation-synagogue partnershi in Jewish
ediication sfter vears of being "seomewhat disillissovrdce® abeud &he

FER (18 35349 8932 PAGE .82
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probabHw chanoas for suco«asful oollaboration, "All talk} nothing
happening I”

page 2

By the Pall of 1994 Both El would liko to havo its supplementary
school program restructured to provide more significant"
educational programming, family components, parent education
programs ©fo. The term "redeployment" hoc boon uood to doooribc
th® realloaation Of personnel and other raeourooco, It appoarc ao
though there are many areas of collaboration with the community
here- work with the Pearlstone Institute on family education.
Joint efforts with other synagogues in the development of a
consortium for grant seeking,- and with the Lead Conwunity
Project.., Beth El aa a model of how to "ahange", the oritical
role of the rabbi and the educational direotor (Eyal Bor), use of
Best Practice, use ot CIJE consultants eta,

5. Tentative Agenda for 2/23; For comment

A.Introduction (Annette and Marshall)
What we hope to achieve
Update on Baltimore

B.Best Practice Project (Barry)
Supplementary School materials
Introducing Best Practices into a Community

C~Pilot Projects (Seymour)
Significance of pilots

D.Joint Planning for Baltimore
Program elements
Suggestions/approaches
Timeline
Joint workplan

I await your comments so that I can confirm the specific agenda
with Marshall.

S.
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SYNOPSIS
LEAD COMMUNITIES PBROJECT

Beginning iR 1988, the Baltimere federation embarked upom a
comprehensive strategic planning approeach for all resocurce
development, resource allocation and service delivery
conducted within the Baltimore Jewish commumiity.. At that
time we made a commitment to understand the needs and
agpirations of our commumity, now and over the next decade,,
and to respohd €6 them in the most effective ways. While we
have made significant strides toward implementing mamy of
the action recommendations of our Strategic Plam, we have
enly beguh to shape our community vision in other areas,
most specifically Jewish educatiom.

The strategiec planning process has had two phases that
litterally have changed the nature of community problem—
selving and resource development for the Baltimore Jewisih
community. Phase I ((@e=mneration of the Strategic Plan)) was
imitiated in January 1988 and continued for 18 momths=ss,
econcluding in June 1989 with the approval and adoptiom of
the Plan, entitled Building a Stronger Commumiity:: Toward
the Year 2000. Phase II ((implementation of the Plam) bhegam
im 1989 and continues to unfold in full force as of todawy.

A ffull section of the Strategic Plan was dedicated teo Jewish
education. In fact, it is the only area which was singled
out for priority attention in the report. Amomg the most
pressing guestions we asked ourselves during strategic
planning was, "“What are our goals in Jewish educatiom?™
Since 1988, we have been engaged in numerous processes
imvolving literally hundreds of community leaders to explore
that guestion in more depth, develep solutiems,, and begim
implementing strategies. We have found planning a Jewish
education agenda to be one of the meost complex and
challenging tasks before us, yet one so key to our missiom
of ensuring and enhancing Jewish identity and contimuiitty..

We have clearly accomplished a great deal, including the
establishment of: 1) The Commisasien on Jewish Educatiom,
which was created to assigt ue in building a comprebensiive,
well=coordinated, community-=-wide Jewish educational system;
and 2) The Fund for Jewish Edueatiem, whieh prevides funds
supplemental to those provided by the annual eampaigm for
Jevish education programs.

However, though we have clearly ecome a leng way in the lask
several years, we have a great distanee teo ge before
solidifying and ultimately implementing our cemmunall visiem
for Jewish eduecatien in Baltimere.. Our Commissien
established four subcommittees whieh have generated
significant recommendations that will help shape eux
Strategie Plan fer Jewish Edueatiem. This 8trategie Planp
(thich has net yet been drafted)) is seheduled te be
completed and adepted within the npext 18 menhs.
Inplementing the recommendations of this Blam will reduire

mueh theught and many hands and will take seme years €
cemplete.



It is fortuitous that the Lead Community opportunity is
happening just when we are ready to break new ground in our
strategic planning process for Jewish educatiam. At a time
when we are beginning to shape our consensus documemt, we
feel the CIJE can provide the critical assistamme, both in
terms of professionmal expertise and financial resoumusss,, our
community needs to move its Jewish education agenda forward.
At the same time, we believe Baltimore can serve as a model
of progress and performance in Jewish educatiom for other
North American Jewish communities.



COMMUNITY: BALTIMORE
JEWISH POPULATION: 92,000

SUMMARY STATEMENT: Baltimore presents itself as an ideal commumity because
of its record of commitment to Jewish Education. THE ASSOCIATED’s Commissiom om
Jewish Education has been actively involved in formulating a comprehensive strategic plam
for the City since 1990 and with the establishment of a Fund for Jewish Education in 1991
to supplement the annual campaign, Baltimore has made a concrete step forward in its
efforts to improve and expand educational services.

CURRENT STATUS OF EDUCATIONAL PROGRAMIS: Approximately 80% of
Baltimore’s youth in the 6-12 age group and 37% of youth in the 13-17 age group are
currently receiving some form of Jewish schooling. In the past year alome, the City
witnessed a 10% growth rate in pupil enrollment. Opportumities for childrem and aduilis
include day schools, a Judaic Academy offering intensive programs for post Bar and Bat
Mitzvah students, and a local Hebrew University offering graduate, undergraduate and
Continuing Adult Education Programs.

LEADERSHIP AND PLANNING: The Associated Jewish Community Fedieration of
Balumore established a Commission on Jewish Education in 1990 in direct response to
a mandate in the community's strategic plan. By the Fall of 1992, the City anticipates
that it will have completed a comprehensive plan which will address the needis in the four
priority areas: Jewish Day School Education, Congregational and Commumal] Religiows
School Education, Higher Jewish Educatien, and informal Jewish Education.

Chair: LeRoyy Mo feamear
Staff: (ot atibiessesl)



Feedback Memorandum to CIJE Staff
on Bdilmamnkos
Oxtioldemr & 11993
FPrepared by Roberta Goodman

T address four topies in this waemo:

1) Milwaukee*g Federation “Got the Messaqm"

2) The Changing Perceptives of CIJE

3) Motivatiom, Momemtwm, Connectiom and Planning
4) The Personnel Data

1) Milwaukee's Fedération "Got the Message

An outcome of having Rick Meyer, Milwaukee's Federatiom Directox,,
attend the CIJE Board meéting in New York was that CIJE staff and
Board members had the opportumity to speak to him. Rick came beack
to Milwaukee very much concomned about pecple’s perceptioms of

how strongly the Milwaukee Federatiom was supporting the Lead
Community project.

Since the Board meetimg, he h#ie devoted more time to finding out
what is happening with the project. He has redesigned the
Federation's organizational chart of officers and their respomei-
bilities to give the Lead Community project greater promimenzes..
His new chart has a vice-presidemt of continuity. Rather tham
having this project under the planning vice-president, the
project is now under the vice-préesidemt in charge of coantinuity
&and human resources. Milwaukee has not had a continuity cotomis-
sion as have many other cities.,

More significamtly, Rick has vowed to hold a monthly meeting with
louise, Jane, Howard, Ruth, Betsy Green the Federation Presidiemt,
and possibly one other vice-pmfemidEmtt. The first meeting of this
group will be Tuesday October 12th while Gail is in Milwawkess..
Gail had suggested the date at her last visit to Milwawkee. Rick
hus scheduled the Lead Community project for a report to the
Pederation Board in Novembver. The month was Ruth"s choice as she
preferred November to Qctobex.

Howard too has had greater involvement in the project in recent
weeéks. Alan and Gail have both made certain to have contact with
him. As one person pointed out, Gail is on a missiom to involve
Howard in the process. Gail met extensively with him on herxr
recent visit to Milwaukee just prior to Yem Kippux. His increased
involvement is mainly in terms of the time he spends working with

Ruth and others on the project. Ruth and he have set up a regular
time to meet.,

It is worthwhile noting just prior to Rosh Hashamal, Howargd
received a promotion to Assistant Executive Director of the

~MTser Fmm . 5 mRee A
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Federatiwm.. Rick has talked about the Federation doing its own
restructuring and institutiomal long range planning in the near
future. Supposedly, Howard's promotion is ganre of a status
promotion tham a change in his responsibilities. How this all
plays out is something that I will meonitem,

The Federztiom clearly got the message that they were not
perceived as supporting the Lead Community project,, Efforts have
been made by the Federation itself and by the CIJE staff to raise
their level of investmemt. I have described the steps takem,

Thi t sider

Although the Federation may have increased their commitment to
the Lead Community project itself, this question of their long-
term commitment to the importance of educational planning is
unresolvwed.. Rick and Howard 8we@ the Lead Community project as
being spegial.. This special status translates into the project
not being totally integrated into the Federationm culture. The
point has been made before about Ruth's status in the Federatioenm
being low.. In additiom, the Federation has made no decision ahout
whether or not they are committed to doing educational planning
or having educational plamning done on such an extemsive level by
some other agency on a regular basis once their relationship with

the Lead Community project ends. MAJE has applied no pressure to
resolve this issue either,

The stakes and investment that the Federatiom has in this project
are limited.. It is important to remember that the Federatioen has
invested almost no dollars in this project. They give Ruth office
space and she shares Howard's secretary. The majority of Lead
Community expenses -- Ruth's salary, travel momies, program
monies -~ have come either from the Bader Foundatiom or the
thirty thousand dollars that the CIJE gave the commumity. The
Federation has ¢offered Ruth a contract for another year. The
Federation must wait until November for the Bader Foundatiom
Board to approve the proposal for the money to Bupport the
project directar. As far as I know, no contingency plan exists if
Bader says “no."

A Final Pragtical Note

I am not certain that either Rick or Howard is aware of the high
level of professiomal represenmtation that Baltimore and Atlanta
bring to the Lead Community meetings with the CIJE. I recommend
that someone discuss this issve with them,

OCT 12 '93 16:2% 6082316844 PfRGE.0DAE
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The Core Planning group ((ouise, Jame, Ruth and sometimes Heward))
tends to "spin its wheels" avolding making & commitment t6 &ny
one plan or set of contingency plams. They almest never talk
about what results they anticipate. This puts them in the
position of not being able to give people a good sense¢ 6f hew
their efforts make a difference, what is expected of these¢
Commission or Task Force members, and how they can contribute.
The Core Planning group has identified momentum &s a prebilet.
This entire pattern seems to contribute to their own mementum
problems.,

What happened with the Family Education Think Tank em Thursday
September 9th exemplifies the issues of maintaining momemtum,
connecting the Lead Community's components, and Milwaukee's
lacking a plam. The Family Education Think Tank was engaged in a
serious apd involved discussion about the goals of family
education as well as somé other philosophical quéstioms abott the
purposeé and place of Jewish educatiem. Toward the end of the
meetimg;,, Ruth asked to make an announcement about the upcoming
Strategic Planning Retreat in Novemberd The whole situation
became quite messy, Bottom lime, Ruth told the group that they
would not be meeting any more. She failed to show them how their
efforts for the past four sessions had anything to do with the
upcoming Strategic Planning process. Many people vocalized their
anger that they felt co-opted as their efforts were essemtially
‘"meamingless” to the Lead Community project.. While this was going
on, Eve Joan Zucker, the Think Tank chairpersam, pledged that she
would continue meeting with the group regardless of whether or
not the Lead Community project sanctioned their gatherimas.,

The enthusiasm, interest, and direction the group took was
unanticipated. Originally they did not want to talk about
philesepiiy, they wanted to know about programrs. At this meetingy,
they voecalized the opinion that programs were not the critical
piece; rather they needed to discuss the purpose and goals of
family education which they agreed really meant they had to
discusé the purpose and goals of Jewish educatiem. The plam that
the Core Planning group had agreed on and one that they had
informed Eve Joan of was to discontinue the growp. Rather tham
viewing this group's new found direction and interest as an
opportunity, Ruth aaddto am @stent Jane, only saw it ass gnoki-
lematic. They saw EEweJoan as having her own agenda of wanting to
be Milwaukee's Jewish family educater. They had a renegade
chairpersom. They hbddmeitther enticipsted sny outcowess off thea
Family Education Think Tank and hence did not hesree & gllaam am witedt

to do with these people, nor did they have a mind set which
allowed them to go with the flow.

Ruth did not show how the Family Education Think Tank efforts
were in any way connected with the entire Lead Community preject.
8he did not show how their efforts contributed to the overall

pPzocess. Someone in the group suggested that a formal repert be
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presented to those partiecipating in the Stratégie Plaaning
retreat. Although it is standard operating-prosedurée £6r a
Federation staff person to write an executivé répert that e€ould
have acted as a conduit, a form of connectiem, Ruth had never
thought of this. Mobilizing people is not sufficiemt.. In somée way
they need to be connected to the project and Process.

Momentum and motivation is an iBsue in aneothér way. Jase Gelimem
has expressed her frustrationm at feeling the burdeam of this
project which is weighing on their shoulders —- Ruth, Louise, and
Jane. Yet, the Family Education Think Tank 1lé oné example, from
their perspectiwe, of how they have not been successful at
bringing on new leadership. The Personnel Task Foree is another
example. Even though they have three énergetic and eompetent
people working on the Personnel issue, one of whom who shows &
good grasp of the Lead Community conceptualization and ter-
rdiinology, Louise and Jane still continue to come to their

planning meetimge.. Ruth believes this persomn has a lot more to
learm.

Ironically, in the laet few momths, through the Commission and
the Family Education Task Foree, they have succeeded if madti-
vating some people who now share in the project's excitement and
potentizll.. One such person is Ina Regosim, the MAJE (central
agency) director. She is now part of the Personmel Task Force
Core Planning group. She feels that she has made a contributiom
t6 this growp. She is pleased that MAJE hag a more prominent role
in the LC project. Whether or not they are able to tap the

enthusiasm and enerqy of these new supporters to share in guiding
the project's efforts remains to be seem,

Ruth has been sitting on an outlinme of a Leadership Development
plan for elese to three momtis. She claims not to have had time
to share this with Louise, Jkne and Howardl.. The questiom remaims:
hew are they going to bring new leadership to this projeect whoe
4R help share the "burdem™ #nd responsibility of this preoject?

The Core Planning Group operates in a "wait and see” fashiom..
They erganize programs. Then they wait and see how people respend
to the programs before planning the next step. The Core Plamning
Group has the Strategic Planming Retreat coming up on Sunday
Nevember 14 from 2:00 P.M. - 5:00 P.M. and on Monday Nevember 15
from 2:00 A.M. until 10:00 P.M. (fourteen hours)).. Other than seme
general ideas and rhetoric ajamt how to follow up om the retxeat,
there is no established plan which lays out the steps, antigi-
pates (the results, and organizes people,. iIn many ways, the Cere
Planning Group seems to be rilying on the comsultamt te tell them
what te do. The consultant is solely a process persem., Bhe is Ret
Jewish and has little if any familiarity with Jewish educakion,
if this retreat holds true to previous endeavers:,, the Eeri

Planning Group will develop a response to the retreat omly after
it has happered.
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What can be done to help them break out of this self-defeating
and oftéen explosive eyecie? At the Baltimore meeting, Alan mem—
tioned that he wanted every community to develop a thiee momth
work plan. Thus far, Milwaukee &and/or the CIJE have not created
such a work plam. This process might assist Milwaukes in thimkimg
through msome Of the consequences and results, and subsequemt
skteps of their actioms, It would alse help them see how well they
antjeipated the results and responded-to the situatiems.

4) The Pérsonnel Data

The Milwaukee report on the Professional ILiwes of JdewdshfEdoga-
tors has been delivered to Ruth. SShe Hess begum to disseminate it

to the Personnel TaBk Force Core Planning growmp, Howsrdl, Jame,,
and Louise.

Ruth has met with Adam, Ellen by rplume, =nd me to oubbiiénwhmbat
statistical information could be Nedipffull ammid use€fill . AR ppee-—

liminary report should be forthcoming from Nashville in Octeben-,

The Personnel Task Force with €ail's input have devised more
detailed plans for the Personnel Task Force's first three
neetings in October, November, and December,. In additiem, plams
exist for distributing the Professional Life of Jewish Educateon's
report to Milwaukee's education directors and for having a
discussion with them about the report early om. The available

reports will be part of the orientatien for these participatimg
in the Strategic Planning retnteat,

I shared with Ruth that Atlanta has plams for distributimg the
Professional Life of Jewish Educater’s Executive Summary te all
teachers as they often get excluded., I am not certaim as to
Rutth''sWplans for the teachers.,

These reports ere serving as a catalyst te educate peeople abeut
the personnel issue, raise poliey questioms, and inform the
community's planning activities.

At the recent meeting of the Personnel Tagk Forece Cere Plamming
group meetimg, there was some discussien of what happems if the
education directors want te go further in talking abeut theixr
professional lives and/or the reports. I heard some talk abeut
how this Persennel Tagk Foree connects te the Strategicec Plapning
’ process. Again, these ideas sfe loosely econgstituted ard ne firm

deeisieons or plans were made., A three Merth work plazr weuld help
selidify the plams,
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MILWAUKEE JEWISH FEDERATION
MEMORANDUM

TO: shirausl]l Wibgokda
FROM: Rutlth Cotlan
DATE: Tatly 2%, 09983

Dear Shmuel:

I enjoyed talking to you on Monday, July 26. Per your request, I
am listing the topics we would like to address during our meetimg
in Baltimore.

1. Thee dbffiimiiftiiorn of " Teeadl Qommuriitlyy Bogeedt ",

2' m E-‘ -'|I-I ii ﬂ] -IE! Il-' ﬁ llﬂi I! o, lI Il-lm
change"..

3. Some strategic ideas for moving from institutiomal plannimg
done in isolatiom, to a collaboratiwe, community plammimg;; how
to change the existing routine of individual
organizations/agencies developing their own plans and tryimg
to "establish their own niche"™ to a more global ocutlock —-
planning in consultation and collaboration with other
organizatioms, considering overall community goals, etc.

4. Coalls defmitiooss andl impplemsnttadtiocon Hedbh oo titee aoommmitlyy
level and the institutional level,

a. What kind of assistance can we expect to receive from
CIJE consultamts, the Educated Jew preject staff, ete.?

b. What are some creative ideas for initiating the process
of identification of substantive goals on both the
community and institutional level?

Give may regards to Seymour, Annette and Danny Pekarsiy.
Le'hitraot,

Ruth
RC/nm

1360 N. Praspest Avenue ) Milwaukee, Wiseomsin 33202-3094 414-27/ 8336 EAX 4h4s2 71=70841

Befey | . Green Rircthayi ), Meyesr
(TFQjffmny inmresfhomd G e s



TO:

FROM:

DATE:

RE :

MILWAUKEE JEWISH FEDERATION

MEMORARDUM
Shmuel Wigoda
Fax # 011 972 2 619-951

Ruth Cohen
Fax # 001 414 271-7081

July 26, 1993

Lead Community Calendar

The following are some important dates for future Lead Commimity

activities:
Date Time Activity
August 19 7:30 p.m. Visioning exercise
for Federation officers and
senior professional staff..
September 7 First meeting of the
{@ate to be Personnel Development Task
established Force.,
with Dr. Danny
Pekarsky)
October 10 1:00 p.m. = Commission retreat..

8:00 p.m, Continuatiom of Qur
visioning process,*

We are trying to identify a national speaker/facilitater for
the »retreat; a person of vieion who can inspire our
Commissiom, provide a model of a rich visiomn and guide the
development of shared vision for our local commumity.

In oxder to effectively plan this activity, we need to
finalize all detalls as soon as possible, eapecially
identifying our key note speaker.

We would appreciate your suggestions and creative idesw.,

1360 N. Rrojoct Auenua  Miliuokat, Wisemsm ST30A 800 414271138 FAX 41427h70RN

Betsy 1. Green RiFhard H. Neyer
D o i

YOO e dm =



Shrauel Wigoda
Page 2

Please share this information with Danny Pekarsky and give him my
regards.

Lel hitraot.

RC/nm

P.S. The October retreat 1is in 1lieu of the retreat originally
planned for August.
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MEMORANDWUM

June 4, 1993

TO: Seymour Fox
011-972-2-619951

FROM: Daniel Pekarsky

RE: Milwaukee

A lengthy conversation with Roberta Goodmam leads me to want te
underscore the importance of a timely and thoughtful treatment of
some of the issues raised in my June 1st memo:

1. They have an immediate need for outside help in developing
the planning process. They want te work towards a late
August planning retreat for their leadership but could use a
lot of help in developimg the agenda and format for that
retreat.

2. The relationship of the Lead Community project te their
central agency {(MAJE)) is very problemattic.. For a number of
reasons {((which we can discuss at some poinmtt)),, the Lead
Community leadership has resisted makimg MAJE a partner in
their planning process. If not addressed soom, this problem
could have seriously adverse consequances; it's already a
contamimamt., As we have agreed in previeous conversations,
the relationship of central agencies to Federatioms and te
Federation-rum initiatives has not beem well-handled in many

commumniittiiess.. Inasmuch as Milwaukee is a lead=-commumity, it
is desireable te find a more rational way to address this
issue.,

My own schedule for the next few weeks is pretty heetiez.. I may
have a day or two awailastrle im Jues, duft am otiiesmwiisse cogrssumeed
with loose endls fere amdl armeaargdiing cor moeowe dradk tto Meddisoon. A
of July 6 I will be in Israel up to the end of the mentth. In
August,, I will begin to have more time availalble.. Sinee they may
need a lot of help durimg the period I'm unavailable, are there

other resource-persomns who can be called on for the summer? Is
the CIJE staff availabkle to them?

I would welcome your thoughts about how I should appreoach my work
with them, Bwotth sfivort aardd 1beng Teerm.

I look forward to our being in toudh swon., Al the Desss.

An. eila, LAml B dond N



DATE:

MILWAUKEE JEWISH FEDERATION:

MEMORANDUM

ettt Hbpdhestiesiin
FAX # 011 972 2 619-951

Rutth abdtenn

FAX # 001 414 271~7081

Jdrree 44, 1199R3

i e T0 0119722619951 p. o1

rem2J

Please disregard my last fax; inadvertently an errox was made in
the time suggested for our telephone conferemce.

The following is a
telephone conference

Tuesday, June B -
Thursday, June 10 -
Friday, June 11 -
Wednesday, June 16 -
Thursday, June 17 -
Friday, June 18 -

Please let me know

/
Lehightamea.

RC/nm

D380 N. Prospert Avenue

list of possible dates and times for the

call.

8:30
8:30
8:30
8:30
8:30
8:30

a.anm.— P30 sam. MNilwankee
a.amm.~ B0 zam. Milwankee
a.anm.— D30 aam. Milwaukee
d.anm.— P30 sam. Milwankee
a.am.— P30 aam. Milwaukee
a.anm.~ O30 aam. Nilwaunkee

when you will be able to call me.

Nilmayhee, Wiscomsim §3202:3094 1833871-371418 -

FEEETE

FAX 414-271-70%1h

W0 i

(Amin|



MILWAUKEE JEWISH FEDERATION

MEMORANDUM

T0: BEmrectittee  Hhoethsattasiim
FAX # 011 972 2 $19-951

FROM: Rnttth Cadtean
FAX # 001 414 271-7081

DATE: Jdorree 33, 19OE3

I would like to set up a telephone conference with yaw,.

available on:

Thursday, yJune 3
Tuesday, June 8

Wednesday, June 9
Thursday, June 10
Friday, June 11

- after
after
after
after
- after

Thursday, June 17 - after

Friday, June 18

- after

3:00
3:00
3:00
3:00
3:00
3:00
3:00

p-m.-
p.m..
p-m.
p.m.
P .m-.
p .n-.
P lm-l

Milwaukee time
Milwaukee time
Milwaukee time
Milwaukee time
Milwaukee time
Milwaukee time
Milwaukee time

Please let me know your preferred data:.

RC/nm

1360 N. Prespset Avepue

Milvaukee, Wiseonsin 53202-3094

#4-271-8338

I will be

FAX 444270208k

F

A

|

i

il

I

TOTRL

P.OY
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CLEVELAND COLLEGE DATE  £11132
OP!E WISH STUDIES NO. OF PAGES__8

26500 Shaker Boulevard, Beachwood, OH 44122

FROM THE FAX OF

FAX (216)464-5827 PHONE (216) 464-4050

TO THE FAX OF

NAME Seymour "Fox

COMPANY cee e seeeeeeenennees

FAX ( ) 0114972-2-619-951 PHONE ( )-
Here are two overlapping documents. The short one is intended primarily for you.
The longer one could conceivably be circulated, depending on your assessment of its
accuracy and usefulness. I haven*t thus far passed these pieces on to anyone
else, I look forward to hearing from you.H

Transmitting a total of 8 pages including this page. If you do not receive all the pages, please

contact us immediately at 464-4050.



MILWAUKEE

1993 1994

June | July | Aug. | Sept | Oct. | Nov. | Dec. | Jan. | Feb. | M.
Commission X X X X
Steering Committee | X | X X | X X X

Task Forces

Personnel (2 year timeline)
Strategic Planning (1 year)
Visioning
Goals
Ediucatior's Survey
Data Collection

Data Analysis

Market Analysis |

Needs Analysis
(following plan
outline)

Fund Developm;t
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FACSIMILE TRANSMISSION

0 tl
* ks

DATE- £793/ 2

T)m Annette Hochstein FROM: Marshall Levin

(including this page)

IF ALL PAGES ARE NOT RECEIVED.
PLEASE CALL 410-727-4828 (x239) IMMEDIATELY.

COMMENTS:

Here is the fax I received from Howard in Milwaukee, Have

a safe trip, X look forward to seeing you and the CUE

team in Cleveland.

Warmest regards.

SENDER'S FAX: 410-752-1177

Confidentiality Notice
The documents accompanying this telecopy transmission contain confidential
information belonging to the sender which is legally privileged. The information is
intended only for the use of the individual or enntvnamed above. Ifvau are not the
intended recipient, you are hereby notified that any disclosure, copying, distribution, or
the taking of any action regarding the contents of this telecopied information is stricdv
prohibited. Ifyou have received this telecopy in error, please notify us immediately by
telephone to airange for rerum of the original documents to us.

- A£\1c
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flay Maatlno Agenda

I. ov*rvi«w
A* Partnerahip and Joint Planning
II. Draft Aotioo flan
A. The three i”ad Coamanitiaa together and the CIJB

A review of CIJBI» organinational strucrr.ute defining
tha re»pon*ibiliti«s of individuala.

2. Comparison and differentiation of thoaa goal«
developed by CIJB vermi thoaa which have aaarged
from individual ceeaaunitie*.

3. To what degree i« CIJS still able to offer planning
assistance to t.ha Lead Communities? Za Ulcelea ana
Associates atill connected with the project?

4« To what degrco do tha cassranities work together?

B~ Bloaants
1. Systematic change

a< Personnel - What ia the time frame foe the
development and diesemination of the Educator's
Curvey7 Who ia doing the analysis? Is the
analysis being performed by one ventral source
ut individually in ©acb Oocaatuni.ty?

b. Community Mobilisation - How ia high visibility
maintained? In what way aan we proaote broad
ownership, yet icaintain control ot an organized
and plauful process? Bow do we present to
atakeholders "?*hat's in it for tha*?#?

2. Support Projects

ae Beat Practices

b' Goala

a. Monitoring evaluation and feedback

d. Questions

1. flow do tho projeats lnterconnoat with one
another?
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Page 2

2. How do communities uonncat to the
denominational movements and CIJs
affiliated Foundations for consultation,
progjra® initiatives and funding?

3. How do wfl present asch of those projecte
to our stakeholders from the perspective
vl tiuw they cau benefit then?

C. individual Lead connaunities and the cue
1. What i<5 the status on the request to CIJB for start
up administrative and planning support 1lor the

project in the conmunities?

2. To what degree can the Lead Cossnunitias provide
human resources and consultation to each other?

IITI. Synthesis - II, A. and II. C.
IV, Local Lead Communities Issues - Open Discussion

HN/iua
5/4/93

TOTAL P .03
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MULWAIUKEE JEWISH FEDERATION

Agrdil 21, 1993

Mr. Stephen Hoffman
Executive Vice President
Jewish Community Federation
of Cleveland

1750 Euclid Ave.

Cleveland, OH 44115

Dear Steve:

As a follow up to our meeting in February and our discussien last
week, we are requesting that the Council for Initiatives in Jewish
Education ((CIJE)) grant $30,000 to Milwaukee to support the "“start
up costs" and administrative expenses associated with the Lead
Community Project. As we discussed, these funds would be used teo
offset expenses in one of the following ways:

1. To design and develop tools associated with the project that
are not otherwise readily available - The most recent example
is the Educators Survey that will provide us with a prefile
of education personnel in all settings. Costs associated with
the design of the survey include travel coats for meeting with
consultants, printing costs associated with implementatien and
distribution and contracting apprepriate resources, beoth
locally as well as out of teown, whe can assist with the
analysis of date./ Over $§700 has already been spent for Ruth
Cohem'ls. partieipation in a Mareh meeting in Baltimere., It is
anticipated that the toel, once developed, 6an be used in all
three Lead Communities. Other types 6f planning teels might
include environmental scans and marketing analyeis.

2+ To purchase consultation and teo contraect expertise Aaet
directly available from CIJE staff ~ As part nf eug a@.w@mim;-
new program initiatives and utilizing the ¥YBest Praeticewn™
Projsl, we expact that we &shall be 2ommeoted 9 LAGUERS
people throughout the country. Funde weuld be used te Brihg
these people te Milwaukee and/se¥ /ﬁay Eravel exBenses
associated with our professionale and/e¥ leadership Haking
on site visits. Thia will be impertant beth in enRaneing the
qguality of what ie produced and in ereating greater visibiliky

for CIJE as well as excitement about the iLead OCemmunity
Projeet..

1366 N. Progpest Avepue A s mie, Vsconar L2008 410 A-271-8338 FAX 414 271 70844

Betsy | - Ofkm Riehard {11. Mi2yer

Dme i o



Page 2

We are seeking this assistance from CIJE since these expenses are
directly associated with the Lead Community Project and because we
are unable to identify local resources in the time frame that these
items are needed. As you know, we did receive a grant te fund the
salary and direct expenses associated with hiring a Project
Director, however, the current cemmitment is for the first year
only. We remain sensitive to the perceptiom.that this Foundation"s
support may be competitive with other program initiatives being
developed with education stakeholders. Howewver, our intentiom is
to reapply to the Foundation for continued funding of the positiom.
We feel that CIFE"s providing supplemental funds in this manner
will not only stremgthen that request, but will also highlight its
partnership and commitment to the project's goals to potential
donors and to local Jewish education constituwemts.

Thank you again for helping to facilitate this request. Please
feel free to call me for further informatiom. I look forward to
hearing from you soon and to continuing to work together.
Sincerely,

%A‘fa@’ /(éuﬁhu

oward Neistein
Community Planning Director

HN/nm

_— . P -
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PHONE No, Apr,. 26 1993 1:58PM PO2

Coemnnission on Jewish Education

UNION BF AMERIGAN [IMTmEY CONDMESAT KNG EFNTWAL CONFERCNGIE Qi AMG-RICAN RABRIS
NATIONAL ALKArIATION Bf TRMBIf | BUCAIQHS

B33 FIETH AVENUL, MEV YOKK, N ¥. 10021 (2121 246 VDD CARLFR: |INIDINITAHY

April 20, 1993

Shulamith Elster
€424 Needle Leaf Driiva
Rockvillllee, MD 20852

Dear Shulamiith:

Bacause of your serieus ceneern for Reform Jewish
educatiam, we know you have been anxious te kneow the
present statuz of the Commiesion on Jewish Educatiem.
We enly delayed writing thia letter until the new
Director was in place and a reorganizatien plan had
been developed by rapresentatives ef NATE, CCAR, ard
UAHC,.

After 14 years of service to the Ceommissieon on Jewish
Educatiem, Rabki Robert Orkand has been appeointed to
the Chair cof the Commiawsiem. Judith Sherman and Rebert
E. Tornbherg continue ag vice=chairs., Seymeur Rossell,
wheo was appointed Directer of the Department of
Education and Director of the Commissiom, effective
March 1, 1663 comes to his positionm with wide expertise
in Jewish education and Jewiah pubklishing;j.

We would be remiss if we did net recegnize the
tremendeous contributions made by Rabbia Howard Beget
and Jon Stein te Jewish education and te our Movemeni.
Howaxdl,, outgeing Directer of the Department ef JFewish
Educatien has enriched the livee of ee many ef us by
his enthusiawsm, his commitment and his expertise.
Happily, he will be centinuing his werk with the
Department of Education as Director of Bpecial
Projects. Jom, ocutgoing Chairpersom of the Commigsien
on Jewish Educatiom, led by example. In his gquiet and
gentle way he brought to us a vision of Jewish

education that was both enncbling and enablimg;.. Thank
yow, Jeml



From — PHONE Na. fpr.26 1992 1:56F FPE3

The next few months should sea a changed Commissiem o
Jewish Educatiom. The leadership of NATE, VAN, CCAR
and HUC-JIR recently met to plan for the future. It
has been agreed that the chair of the Commissiom will
rotate every throe years among the CCAR, UAHC and NATH..

We envision a Commission that ies small enough to be
able to do recal and substantive work, while at the same
time representative enough to reflect the great
diversity within our Movememt:.. It is necessary to ask
you to bear with us as we dismantle the presemt
Commission structure and build the new Commissiom from
the ground up. ©Only by allowing each organizatiom to
make appointments without regard to the past cam we
achieve this change.

We hope to do much of the work of the Commissiom im
task~forcea that will meet around the country—-task
Fforces that will deal with such issues as the teachirg
of Hebrew, day school educatiem, early childhood
educatiom, adult educatiom, teaching about Israell,, and
the future of supplementary Refeorm Jewish educatilam.
We hope teo ask the departmemts, commissieors, and
affiliates of our Movement to help us in the task of

creating an educational model that will inelude botlh
the fermal and finfermal.

It fis clear that the key to eour survival is eduealkiiam,
What jis alse clear is that we must develep mew medels
that work for a Jewish community that is very differemt
from the one ocur mether and fathers kpew.. Our Mevement
has elways been in the forefrent in responding te ReW
needs &nd challemges:.., When it comes te Jewish
educatiom, we gan do ne 1less,

We thank you fer yeur serviee to the Commiswiuh. Your
dedication has been instrumental in helping transform
the Commission and move it in its new direckiom,

Sinesrely,

ok op {Camsi

Rabbi Rebert Orkard, Ehair

) . YLJ/éA¢R4ﬁa,%/”
Dr. Judith Shewsmani: Viece-€hair

ry
) f}
W ,f o

Robert E. Tormkerd, Rggf Vieg=ehaif
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MILWAUKGE JEWISH FEDERATIDN

MEMORANDUM
01 or . Stujlomiith HAbateal
FROM 3 DT . RRatth dobhan
DATE 3 Apprill 283, ko33
RER BRpsst PPoadtitees Willott Pnogimrtt

Wa ara leeking forward to working with you and Dr. Barry Heltz en
the Best Practices Pilot Brojeats

The fellowing ara a number of questions which we? have ﬂlhﬂiﬂ.’»_f-hl
implementation of Best Practices projects in the Lead Commurithzes i

i. In ocdder #o Fowtasr sypyatemmitic , it ie important to
integrate the introduction of new jinitiatives with a serious
institutional planning proaweBo.

We are unalear about the following:

o What is tha Best Practices methodology for introducing
new initiatives iato the lLead Communities?

) Bow ik this process linked to a syetemsticc plemmiirgg

process?

2. What is the connection between the Best Practices Project and
the resources of the "movemants™ ((i.e., institutioms of higher
iearning and congregatiocnal assooiatioms)?

3. What ls the connection between the Best Practices Projeet and
the Meniterimg, Feedback and Evaluation Project?

We hepethhatthbese qyeeatibors will) b axitesssdd a4t the CIJH meatiﬁg
in Clevalamd.

RC/mm

Milwaukee, Wiscomsin 23202734033

4 1aPRGHY FAX 414271798}



PPPPP Na. Prr. 2¢ 1983 11;230M Py

SWIJI/AMITH R. ELSTER

EENZ

/4% g:eu_%ﬁwq;:,m._] ~ :B\M_Q ‘I

|
P Y

e ¥ 6 ey B
QC&WUWE\L‘MM

Jbcaiders —__
&w



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Dear Educator,

As an educator in one of the three cammunities In North Ameorica solected ta particijestis
lin the Councii for Iinitiatives in Jewiah Educatiom Lead Communitiez Projeat, we

appreciate your pariicipation in thiz Educators Survey.

By complieting thle survey, you and your celleagues can provide valuahie informatian
about the professional lives, Interesia and needs of Jowlish educatais. The Infermatiamn
collected through this survey will be used ta make recommendations fer the

Improvement of Jewish education in your cemmunity.

©On the pagee that follow you will find many different questioms about your work. Thene
are specifie instructions for each questiom. Please answer saeh framly. If you de Aot
find the exact answer that describes your situatiom oF views, ploase seleet the: one: thal

comas closast {o il. Please feel free {o add eomments and explanaivns,

Your responses are sonfidential. The results will appear enlly IR summary oF stalistirall
form so that individuals sannet be identified.

Thank you very mush for yeur partigipatien and eseperativn.

Lead Eommunities Prejset



d. Supplementary income

e. Part-time nature of the profession

5B

f. Working with children

9. Reoognition as a teacher
n, Opportunity for career advancement

. Lowve for Judaism

EIEIEl ] BB E
B EIRE EEE]
BJEIEI B EIEIE

aajaga

. Other, specify

. Woulid you describe yourself as having a career In Jewish education?
Yés D No E

The following items deal with teacher mvolvement in Jewish education. To what extent do you agree or disagree with each
of the following statements:

Tihetk one response for each fiem) Agree  Agree Disagree Disagree
strongly strongly
iichers should have an oppoeriunily to participate In deflning school goals,
objectives and priorities. E E E E]
Teachers generally have an opportunily to participate In curriculum planning. E E E E
Degision-makers may ask for teachers' advice before thay make a degisiem, s
but they do not seem to give teachers' recommendation serious consideratiaim. L] El bt
Teachers already have enough work te do, without getting Involved in
policy making. E@@Mm@w < FQEN 3
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Council for Initiatives in Jewish Educatiom

Lead Communities Project

RDIJCATORS SURVEY

f

L ATTITUDES

This first group of questions asks about your peroeptions of Jewish education.

1l. People become Jewish aducators for a variety of roasons. To what extent were the following reasons important to you
When you fiisi made a decision to enter the field of Jewlsh education?

{ Check one response for each ltem) Very Somowhat Somewhat Very
Important important unimportant unimportant

a. Service to the Jewish community
Ib. Teaching about Judalsm

c. osmiimg more about Judaism

Bl Bl G

d. Supplementary income
e Part-time nature of the profession

. Working with chlldren

g. Revognition as a teacher
4. Opportunity for career advancement
. Love for Judalsm

. Other, specify

FIEEE EIER EEE

FIEE& R BEIER BRI E]

FEEE BRE EEE
EIEIE

Bl B BB

' Would you describe yourself as having a career in Jewish education?
Yes @ No E

.Tho fellowing lems deal with teacher linvolvement In Jewish education, To what extent do you agree or disagrea with each
of tho following statements;

Thheck one response for each liem) Agree  Agree Disagree Disagree
sirongly stronglly
Teachers should have an opportunity to participate in defining sehool goals,
objectives and prlorities. El El E E]

Teachers generally have an opportunity 1o participate i currlculum planning. E] E] m E
Decision-makers may ask for teachers’ advice before they make a desision, LT_| E] E E]
but they do not seem to give teachers’ recommendation serieus eongideration,

Tezchers already have onough werk {6 de, witheut gsiting invelved in
policy meking. El E]

L]

ERLEATERRD e LIVEY ek® 1
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______

4 Bripw 8 a et of individuals with whem you are In eontast. IR your opimiem Rew i Jewlish sdlussism regaied by eash:

(@rerk ome erponse for each item )

ta. WRIt repiis

tp. ekt affyour shudients

. Wiost penrenits of the childron you teach
. LLany esendiers off our sthool

ee. NVt olther Jeaws

ff. Wewur framnity
. Yo firliesmdis

Groat
raspect

Eiajajagapansa

Some
respect

BB BRI B BRI

§

fespest

aaajagapals

afalafalalalal &

35 THeeftdltnwingg Hiterms diesl witth difffenent Espects of the e of @ Jewish educator, please indicate how satisfied you are with

ceneih off the fiollowing:

Chresk ome regponse for each ierm)

. Sudent attiiudes toward Jewish education

- Sturtkemtt hetnavior
Fregling war of @ community of fellow teashers
ragpes @eesrded you 86 @ teacher

Raing part of & l@iger Jewish community, such as
Regegue

hoppor from the principal or superyisor
Nurber of hews of teaching available
Sy

hysiesl satling and fasiliies

IRseurEss avaikabie te you

Ranalile

XHEr (Spesify)

Vory
satisfied

EICIEEEBEE EIEEEE]

Somewhat
satisfied

EIEEEEEER BHEEE R

Somenwihait
dissatisfied

FIFEBMEEE BEERE

ERY&GLrErrabRvEY

Very
dissatifilect

HEEEH

EEHEBEEE

Pils b



Il. EXPERIENCE

The following set of Items asks about your current and prior experience In Jewish education:

6. For each of the following Jewish settings check the positions you have held and Indicate the total number of years in

each.
Setting
SUPPLEMENTARY SCHOOLS
DAY SCHOOLS

DAY/ RESIDENTIAL CAMP

JCC

PRESCHOOL

IINFORMAL EDUCATION
YOUTH WORK

ADULT EDUCATION

::Youth Director

Postinn
Aide
Teacher -

Supervisor

Principal
Other

Aide
Teacher
Supervisor.
Specialist
Principal
Other

BRI o/ S -
Counselor
Specialist
Unit leader
'I'B iiia
Director
Other

w S iilisS ilii

Group;worke!"' Teacher:
Program Director
Department head
Director

Assistant teacher
Teaohor
b:” eo,~" r
Othor

Group Advisor
Other

Teacher

Other

A Do i.

LI I

Number of years

b liiiii

BB
!

Uiy, ijessis 3t M g

Lt g ey

U A K b M

(]



7. Do you tutor students in Hebrew or Judaica?
Yes(1)  No(2)

L =] w

if yes, how many?

8. Have you ever worked in general edueation?
Yes (1) Néo(22)

L] [=] v

i yes, how many years?

9, Pisase Indicate how many years you have been in your CURRENT setting, including this year,

10. How many years have you been werking I this Jowlsh communiiy. including this year?

11 ow many years JN TOTAL havo you been working in the field of Jewish education?

IIL TRAINING AND STAFF DEVELOPMENT

The next set of questions asks abeut your iraining and siaff development experiences..

12. In the Iast two years have yeu been reguired te atiend in-serviee werkshope?
Yes (1) NO (2)

FI Y

If yes, how many?

i, .4 the last two years have you attended local worksheps In any of the following areas;
( Check one response for each item)

Yes (1)

=
5]
N

i Judaic subject matter (e.g, Bible, history) [

» Hebrew language
|.Teaching methods

|l Classroom management
. Currieulum develepmant
Art/drama/muslic

Other (specify)

FIEIEIE BB
BIBIEBIEIEIE B

CDUEATORS SURVEY
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14, How Heafulsefuwiorexivckahprshibias tioat gdarateshimethinphet est ywargdargsiateatthofiie foligvineparcas :

alalalalalalal i

{ Chack one response for each iem) Very Somewhat Net
helpful helpful helphull

. -Judsic subject matiter

t. Hheitmew lmguiage

@ Tescthing mathods

dl Qkessreem management
. Now cumicula

ff. Antfiranma/music

0 it (gpecify)

BB EIEIE B
Bl BI1E] BB E] B
alaiaarajana

155, BoyoBeybrddhespsireguitedrgitingrthst pashiveive g tiasydid: you:
((Check one response for each item)
Yes (1) No (2)
@ Atiend @ course In Judaleca or Hobrew at a university, community center or synagogua?
ib. Patlicipate n & private Judalca or Hebrew study group?
& Slwdy Judaica er Helbrew 6R your GWn?

¢ Padigipale in some ether en-geing form of Jewish study?
(©g., yoarlong seminap) (Spesify)

EIEIEl E
B EI& B

16, In whieivbiah o tifledotg wing awes slo ol feal woulw aulsitbikgdootiny glopr wkinaskitmiither?
{CHhssk &l that apply)
2 Clesseom mansgement
3. Ohild develepment
2 Leasaon Hlanning
il- SuHmiSLIM develepment
L Engaing Mmaerials
Communication ekills
- PR VoV emeht
Wativating shildren s IgarA
Sther

ElEIE BB E] Bl F1E]

EHUTATONS SRV EY [



7. im winlich of the following would you fike to ncrease your knowledge?

{@rack =l that apply)

&. Hriprew lemguage

&) &l

. ©uRiRMS and cerempnies
. laei and Zionism

dl. Jeswlsh history

& Hibie

. Symegogue skills / prayer
. Ratidbimlic {itensibure

Tn. @t

ElE] E1E] B E

118. How proficiant are you In Helreaw?

(CHnexclk one for each catagory)
Speaking
1. R
2. Muderate k2]
3 Limitod v v [1]
4. Wit zat il

119, Overall, how adequate are the oppaiitunities for professional growin and dievelRprrant myaur eommmurity?

grkone)
1 Viery adequate
» Somewhat sdaquate
) Semewhat nedequaie El]
. Vieny ilnasiequate

Reading

= 1 E]

EDUDRTRMD BURVEY
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IN. SETTINGS

Tive mextt set of questions wks you about the schools in which you work.

20. Im Hvosy mmamy Jewish echools do you work®

21, liffyou teach In more than one sstting do you do so to aarn a sultable wage?

ol

22 Now mmany howrs per week do you work at @ach school?

FHinstt scHiard | Second schosi Third schooil Fourtin sehool

P. e following set of questions, answaer in regard fo the two schools where you work the most hours H you wai im
e than two schools,

23. thiow inay miles do you {ravel from your home to tho school?

Firgt school (oneway) Second school
24. Withet ils the afffilliation of each seheol?
ek the appropriate response)
First Second
school school
@ Rsitonm E] E]
b, Conservative E]
o, Trditlional E] E]
5. Rsgemstrantionist E EI
~Community E] E
7 Jowlsh Community Conter £ 2]
n-Oither, spesify

£. thiow rmaRy students &re A yeur seheel?
kgt seheal____ Sesend sehesl

EBURATONS BURVEY Pags 7



26. In what type of program do you work?

(Check all that apply) Figat Semond
schoal school
a. Day School 0

b. One day supplementary school

€. Two or more days supplementary school
d. Preschool

8. Adult education

f. Special education

g. Other (specify) =

G =5 E DEE

27 What subjects do you primarily teach this year?
gheck all that apply)

First Seoond

school et
a. Hebrew language E] Ew

b Judalea (6.g., Bible, Ristory, holidayse)
In Hebrew

]
[

3. Judalea (6.9, Bible, histery, holidaye)
i English

13

|

1, Bar/Bat Mitzvah preparation
- Secular subjects (e.g., math, reading, science)

Other (seeityiy)”

L=
]

8. In what grade levels are your primary assignments?

First scheol Second schaol

EDUCATORS SBURVEY
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29. Hiow did you find your teaching position? (Check the one that best applies to you for each schiouil)

First Second

schoot scheel
=. Central Agency for Jewish Education

th Graduate school placement

. Natlional professional association
d Through & friend or mentor

. Retnited by the School

f. Approached the schoot diractly
1. Neswspaper advertisernent

h. Ctihexr (@pacify)

Hjapajaiagajara
BIE] B & & B &

3 foiisectertrd oy ywrecaivt b éipl amchs upprb frdrorthento il niththe frstchawol?

{Check one mesponsa for each ) Frequently Ocecaslonally Seldom Never
a, [Primsiipal or supervisor

5. Mtentior teachers

c. Other teachers

d. Faoulty members & @ local univerelty
a. Central agency consultants

f, Teacher resource center
h. Other (epacify)

EEEE R EE
Bl E BB E]EE]
aaalaragaga
aagaiajagags

3. To whatwhabexirny da irakechivp kelg sogpupporfamtthefaiowinthingbomerendsshool?

(Chesk one response for sach ) Frequently  Occasionally  Seldom  Never
&, Fiingipal or supervisor E E E E
b, Menier teashers L] fz] L] ke
© Other teachers 2] L2] L] ]
o, Fasulty membere &t & losal upiverily ] b2 L2 ] e ]
o Sentral agensy sensuliants ] k2] ] 4]
. Tegsihor resoures egner ] L7] [2] be]
. Siher (spesify) G] k2] k] k]
EQUSATETPBURVEY
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32. Did avichezicthefftilorddng i dectdtechfoctrydrs! sleoismwiokworibngtiecsdb actie ehare poesprasenathriyork?

{ Chack one response for each ttem ) First School Socond Echool
Yos (1) 0 {2) Yes (1) No(2)

a Hours and days avallable for teaching YE1 |f

b. Salary L]

. Location

d. Friiemds who teach there

@ Reputation of the schoo! and students
f. Relligious orientation

g. My own synagogue

. Other (specify)

EIBE] B1EIE]

A aiaaNs
Sfagapaiaiara
Bl &I & B BIE] B

33. whicW biohof ttiekot gvhingdiien afilsnees | akEl b oo ge v assateadhehndbbosdi doletifciviyich ywarkWork?

{ Check all that apply) Elegt Bshost Sooond Scheel
(1) Available (2) Recelve (1) Available (2) Roocive

& Free or reduced tultion for your children at your sohoal

b. Day care

€. Free or reduced membership In a synagogue or JCC

d. Symagogue privileges such as High Holiday tickets

2. Money to atiend conferences, continuing education courses
f. Sabbatical leave (full or partial pay)

g. Disability benefits

th. Employer contributions to a liealth plan

i. Pension benefits

EIEIEIEIE] B BB BB
Fl B & BB B E]E] B E
F1EIE BB EIE] BT BB
FEMEERERE R E

j. Other, specify

EDUBATORS BURVEY Faee 1o



¥M\you teach in more than ono school ploase answer the next two questions.

Ninot please go to Quastion 38.

34, To wishehtariertiheddine fileddnowingdwantygataydisadisadegn tabeofvrgr immdnertbentbas schegghool?

( Check one response for each item ) Definite Somewhat

advantage an advantage

a. Distance between saeltings

b. Schedulad faculty meetings / in-eervice
c. Preparation time

d. Classroom autonomy

e Adjustments to different expectations

f (lsty of programs

g. Other, please specify

Bl E]ETEIE & E
Bl Bl Bl BIE] BT E

35. If you had the opportunity to work full-tima, would you prefer to teach...

(Check one).
E in one school
E lin several schools

E] I don’t want to work full-time

38. Are you a full-time Jewish educator? Y85 (1) No (2)

(Check one)
[ 2]

riﬁ-.I!. KEad X M _> LL>erFn

Somewhat

a disadvantage

afasaalaraga

Definite
disadvantage

BB BB BB R

F s

87 ifyou sre a pari-time Jewish educator, what sorts of things woeuld enoourago you to consider full-time employment In

X ish education, Rank only the three miost imiportant by writing 1,2,3, next to your choice where 1 Is the most Impertant.
a. Salary
b. Benefité

€. Job ssourity, tenure

d. Career development

e. More job oppertunities

f. Greater background n Judalca and Hebrew

g. Greaier educational background

h. Presence of golleagues and opportunities to werk with them
I. Change In family wiutus

j- Availability of training opportunities

K. More resources at work

|

EDVCATORS SURVEY
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V. BACKGROUND

Nlextt we @ne going to ask you about yourself.

38. Are you Jewish'?

Yes(1)  No(2)

30. Ame you mconvert to Judalsm?

Yos (1)  No (2

40. At the present time, whioh of the following best describes your Jewish affiliation?
Ortthodox

Tracliional

Conservative

Refirm

Recosstostitoist

Secular

Other (swecify)

= B FIEHE E]E]

-

4. Ave you eurrently @ member of @ synagegue?

YE“ Nﬁ)

42. Ave you aieasher I the synRgegus Where yeu ars 8 Membar?

Yes(f) No(@
i)

43, Wihish of the follewing, de yeu usually ebservs i yeur heme? (Sheek all that appiy.)
ILight eandles 8n Frday evening

Adlend & e6d6F W yaUF RSME 8F serewRsre slse

Keep Kesther at hema

Light Hanukiah sandias

Fast R YOm KIPpUF

Observe Sabbath

Build 8 Sukkah

6 on Tisha B'/AY and miner faste such as Ta'anit Esthsr

Esletrais lerasl IndspSAISRES Bay

EIEIEIEIEIEEIEIE

EBUSATORS BURVEY
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4% DUnng the pask year, did yeu:

&, Ationd eytagegue on the High Holidays

. Altiend symagRgue at leeet twice a month on Shabbat

o, Mtend symrgogue on holidays suoh e Sukkot, Pagsover or Shavuot
@ Attend symagogue daily

4%, e you aver theen to lisrael?

Yes (1)  No@®)

v
Iff, wes ,, diid you @ver live in lsras! for three months or longer?

Yes (f)  Mo@)

Yeﬁﬂ N &(?
(]
W

[ ]

48, Wihatt limd of Jewish school did you attend before you were thirteen? (Check all that apglly.)

Sumday school

Supplementary school or Talmud Torah
Dey school

School iin lisrae)

Wome

Oither {specify)

Bl E] &l E] BIE]

47. Dlid you atiend @ Jewish summer eamp with mainly Jewish 6ontent of program?

Yes (1) No (2)

if\Yes, hew many SUMMAarRs?

48 Wihat Ikind o Jewish seheel; If any, did yeu allend alier yeur were thifeen? (Chedk all that apply)

[1] ©ne day/wesk sonfirmation elass
Twe & mere days/week Hebrew high seheel

By ssheel
Sehoel I Israel

N@ﬁ@
] ©wer epssiiy)

RBUCATONCEURVEY
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whge______

50, ek Mele Female

TN

51, Winete waie you born?

wn [

Oiher, plesse specify country

T, Maital Shalus
m Simgle, mever marnied
Wamried
[2] Sepmtnc
[4] Dioesd
m Widowed

8. if you @ne mamied, iis your spouss Jewish?
Yaﬂ*l) NOJ2)

. Wittt lis yowr emwal salary from your teaching?

First achaal Sacand school
$1,000m $4.999
5080 69,598 ] 2]
$10M0-$14,909 L] [z]
$rH00-$19.808 El E
20,600 - $24,999 L] |
$26,000 - $80,000 ]

EReATRRE BURVEY

atle 4



5>, Winett lis your total family imcome?
m $30,000 or below
2] san.0m0-845,000
(2] ®46,000-$60,000
4] ®6t,0m0-875,000
[2] overs7s,000

58, e |immpomittamittcoyyeaur Hossedtodet | st e roppnesywoursesies fopmJésvidbheeldoatitan (hieekkona k)
m The main source
E An limportant source of additional income
imsignificant to our/my total imcome

57. Wihat ils the highest lievel of edueation that you have cempleied? (Check one)
Kligh school graduate

Some college

College graduate

Some gradusate eourses

Graduets or prefessional degree

Teacher-Araining institute

E1EIEIE]RIE]

£6. Mhet degrees de yeu held? Pleass list:
Degres Maier

£8. How RaMyMameeRlle08 ABGERE LIBIRECHEY 80 HavehAeabresehe iR faligying:

_ _ AUMmBSF f eredits
& Judalea oF Jewish studigs

tb: Higvew |anguags
<. Eglyeaiion
4 Jewish communal S8rvics

EBUCATONS BURVEY Pt 1%



60. BwypsuhekHagsetssionebilinessesasrastifitasitonin::

Yes (1) No (2)
a. Jewish aducation B En

b. General education ] b2 Jo
c. Other (please specify) E

61. whidWbichhefithioJotgwiag: rel-dieseripeer itbeap0ar plans averribe aexddiresryears?
{Choose one)

1 plan io contlnue what | am deoing.

| plan to teach in a different supplementary schoal.

i plan te teach In a day schoel (or different day schoal).

I plan to be an administrator or supetviser in & Jewlsh scheol,

I plan te be Invelved In Jewish education in Israel, of in seme other countty.
I plan to seek a position outside of Jewlsh oduoation.

I plan not to work,

I plan to retire.

I don't knew. | am unecertain,.

ElEIEIE B EE B &l BIE]

Other, please specify

Thenk yow very much for youwr cooperation/

| plan te have a pesitien in Jewish education ether than in @ seheol (susch as eentral agency).

EDUCATORS SURVEY Paga a
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JME Milwaukee Aiigglailan for Jewish Educalion
-~

B401 NOHTH GHNIA MONICA BOULEVARD #210 -  MILWAUKEE. WISCONSIN 53217

Course:
(Inetwctor:

COURSE EVALUATION FORM

Y. Please rate your oxsll satisfaction witth ths cowrse (instustnrss koowltigs afftee sudjpet!,
iveness as a teacher, preparation and organization).

H 2 3 4 5

Poor Excellent

2. Please check the box below that is te clossstt diescription off yawrj b e,

— Jhdincen Tesctresr Not cukentiyrteatiitgaching

___ HrdiveawTEaatioar _____HédveswTBasblesr

{Congregational School) (Day Schaal)

3 Please check balinw alll e reasanss fior takimgy thite cmunsas thratt iy tooyoeu,

— Ty vt negyibemyaaniss To deordosinnabibist thsidopic

Ty warik toywzenct aa degyese . Recommerdedirequined by

my supervisor

Faor persmmad| devestmomesTil

4. Hew do you expect to use what you have learned in this course?

8. What was the most impertant learning/growth that yow gaiimed fram thils cownsz?

6.  What did yeu ke mest about this course?

7. In what waye weuld you like to see |l imprieved?

8  Any ether commes..,



F¥om PHONE Ne. fpr, 22 1993 4322PN  PB2

MENTORING COMPONENT

1. HHmw | avrg reevee yonu e teaihirgy?

2. Approidraisly how mamy tres havwe yeuw melt o el wilth yeiur memeir?

3. e Hress ey et theess e fpstal??

4. Imwitickh speaiffic anem dit! Y necrite IR

5. Has the mentering component enhianced class work? Explain.

8. Comments and suggestions...



From ::

PHONE Na. fApr.22 1993 4:2Z71 P

liwauk Associatior-. for Jewish Education 1: ‘
|

JORTH SANTA MONICA BOULEVARD #210 =  MILWAUKEE, WISCONSIN 53217 (#14) 562-8860

FAX (414) 96Z:8852

TEACHERS INSTITUTE

Hebrew Teacher Training Program = Semester I

Institute
Directar:
Instructer:

Day/Time:

Ina Regosin
962:886()

Rachel Buckman
352-0469

Moundays, 7:30-9:00 p.o.
Winter/Spring

Hebrew in the Congregational Schools - Siddur/Prayer

COURSE DESCRIPTION

A variety of methods, techniques and strategies for teaching Siddur/prayer will be presented and
practiced. In addition tp course work, students will continue the sequence of observations amd

conferencing with mentoxs.

Donin, Rabbi Hayim 11alevy
Marcus, Audrey Friedman, ed.

Millgram, Abraham E.

COURSE TEXTS

To Pray as a Jew: A Guide to the Prayer Book and the
Synagogue Service. Basic Books, Inc. New Yarik, 1980,

The Jewish Teochers Handbook, Volume HI. Altermatives in
Jewish Education, Inc, Demver, 1982

Jewish Worship. The Jewish Publication Seciety of
America, Philadelphia, 1971,

COURSE OUTLINE

Febrnary1l5 1,  Goals of Teaching Prafyer, Why Teach Prayex?
0

Short histo

prayer and what jt means to the Jewish peeple

a.
b. Abraham’s Segal’s 3 goals
1. Nsdtwniis of tedflidh

2
3.
€. Teaching

jiiionof teBlkh
ity teo

ebrew prayer terminology - aveid English terminelegy which

contains Christian connotations

Readings:  Domin, Rabbi Hayim Halevy, o Pray as a Jew: & Guide to the Prayer Book uid
the Synagogue Service. Basic Books, Inc. New Yeik, 1980. pp. 3-8,

Millgram, Abraham E., Jewish Worship, The Jewish Publication Seciety ef
America. Philadelphia, 1971, pp. 6-11,1%24.
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TEACHERS INSTITUTE: MID-YEAR REPORT

Ina S. Regozin, institute Director

The Teachers Institute, designed to Increase educator knowledge and methoddegijkall
wxpertise, Ihas completed its first semester. It is clear from both observatiom and feedback thait
the imitial course oftering has provided students with a setting in which to leam togsiiher, share
expertise, and develop new methodology to enhance classroom teaching).

HEBREW TEACHER TRAINING PROGRAM

Program Description

A ons-year course of study (1 course each semester) designed te traim and prepaie Hebrew
teachers for the congregational schools.

Course Title: "Hebrew In the Cong ational Schools"*
instructor: Rachel J. Buckmam

The course emphasized methods, techniques and strategies for teaching Hebrew reading,
wriing and comprehension. A syllabus which included specific tepis, readings and
amsignments was developed. (See Appendix A.)

In addition to course work, students were paired with mentors, mostly in "home" sehews.
Emch team participated in a series of observations and conferences. Both the menter and:
student keep logs of these interactions.

Miemors have had several sessions designed to enhance their own "mentering" skills apdl give
imput info the program design. These were led by the Institute Directer.

Student Body

Although we projected an enrolliment of 10 studients, 11 enrelled. These studenits represent six
schooiis-Beth El Ner Tamid ssynagogua Congregation Beth |srael, Congregaiion EmaimurE
Bine Jeshurun, Congregation Shalom, Congregation Sinai and Milwaukee Jewigh Day 8eheel-
&6 well as the general community. Similarly, menters were reeruited frem the bread speeium

of Imsiftutions.
Student Profile Maentor Profile

Seheel Number Sehee)l Nuftper
Beth El Ner Tamid Synagegue { Beth El Ner Tamid 8yn i
Gengregation Beth lsrasl 1 Eongregatien Betti Isrﬁu 2
€eng: Emanu-El B'ne Jeshurun 2 Eeng. Emanw-El B'Ae Jeshurun
Geongregation Shalem 2 Gengregation Shalom 2
Songregatien §lral q Eengragatien dinak ?
Milvswkes Jewish Bay Scheel 2 Milwaukes Jewish Bay Seleeh 3
Semmunity (net currently teaching) 2

FOTAL #H TOTAL 1

(Beveral menters teach in mere than 1 scherl)
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OUTCOMES AND EVALUATION

Midway between semesters, we can point to the following results;

1l.

2

3.

FReaguittmantaisttidiertssiioomnesalyyeveryyccoypeggtitonbissbioobl,

FRscruittmear it offitikdiadds nodt atreartityt éamtirigg Hédiveswinnoodée rtecagddd
to the corps of qualified Hebrew teachers.

Recmuttmentt off mesTiboss tto peidr wilth sstudeds.  \Weéo weeee paatitolasly
pleased to have recrulted three day school teachers (with expertise in
congregational school teaching as well).

TiHres wearrésty oo f stttingrss samot thes Highheppaditiyy meaTitoresspestides emragiigsiusstoo
make the most suitable matches.

Faadiimolk floom sfuddeiss aams mentosss Hass bisesn exitesrably posiives,
Students” responses to Evaluation Forms filled out anonymously at the last
session of the first semester concur. (See sampte formm, Appendix B.) The
following are some direct student comments relating to the Instructor and
Course Content. They reveal that we are meeting the needs of a diverse
group of students. Fifty percent of the students rated the Instruction as
excellent; 50% rated it as very good.,

Rechel has pointed out practical steps and methods whieh will
help me teach Hebrew to my students more effectively.

Tihe literature distributed and the issues raised In the lectures
reaffinimed my leeling that I'm teaching effectively.

I'm going to use these new Ideas In my class.

The most important learning for me [s that every teacher has his/her
& way of teaching and that we ean learn from eaeh other.

The size of the class was conducive fo open diseussions and
exchange of ideas, The readings were interesting and infermmaiive.

1learmed how to apply new and ereative teaching techniques; gave
me some added "energy."

| enjoysd the presentations of my felfow elassmatesfleachws. |
reélly leamed from observing them, and this gave me hew Ingpiration,

Responses to questions on the mentering eempenent were as fellows:

I meet and ek with my menter en a daily basis. She is a weAderful
fHend and Inspiratien te me, as well as a menter.

| reselved help in Hebrew eonversation, reading, grammar, WHng
and sengs and musle.

She ebserved me, but we have net met fe diseuss. | have Ret
@’gﬁm her. | weurd ltke a new menter assigned. | think Mmenterng eah

I've met with my mentsr enes, THe mesting was sueeessiy, We
exshanged and agresd en ideas abeut isaehing,

n
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She has pointed out more effsotive ways of teaching and has
belsiered my confidence by her approval of my te):erching methog&&

% provided me with professional and objective feedback as te hew
I'm performing as an eduoator.

e are observing each other and talking about the goed things and
ways to change other things. g e

PLANNED: WANTER/SPRING 1993

(Promotion amd recruitment for the next semester will begin In early Jamaary:.
Courses are scheduled to begin the week of February 15.)

Spring 1993
Semester /| - Hebrew Teacher Training Program

"Hebrew In the Comgregational Schools Semester Il : Siddur(Prayet’
Imstructor: Rachel J. Buckman and guest lecturers

This eourse will fosus on technigques and strategies for teaching Siddurprayesr.
Students will continue the sequence of observations and cenferencing with menterss.

"Teashing Jewish Values In the Classroom"
instrustor:  Qerard W, Kage _ _
Direster, Qlin Sang Ruby Unien Institute, Oconomowaes:, Wi

Tihis course will explere the teaching ef Jewish values and their sowee mealesial,
Emphasis will be en the dermensiration and development of experienil medis fer
Jewish values in the classroom and beyend.

(Tihis course offering is in actuality the first In a series of four courses that we hepe t©
offer during the sesend and third years (as stated in eur ofiginal propesal)), Our target
greup is Judaica teachers in congregational sehools acress the grade levels. We are
werking tegether with the instruetor i@ create the syllabus (see outine, Appendix C) and
are confident that this eourse will be highly effeetive.)
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MILWAUKEE ASSOCIATION FOR JEWISH EDUCATION

TEACHERS INSTITUTE

Hebrew Teacher Training Program

instructor: Rachel Buckmam
352-0468

Institute

Diractor: Ina Regasin
962.8860

Day/Time: Monday, 7:30-9:00 p.m.
Fall 1992

COURSE DESCRIPTION

This course will prepare the student for teaching Hebrew In the cengiegpiivmal sehedlss.
A variety of methods, techniques and strategies for teaching Hebrew reading, wiiting
and comprehension will be presented and practiced.

Classwork will be supplemented with a mentoring relationship within the *home" seherll,

EXPECTATIONS AND REQUIREMENTS

1. Observations and meetings with menter as established.
2. Individual senferenees with instruster (te plan final preject) as Reeded,

COURSE QUTLINE

Ostober § introduetion and Course Overview
0 Why teach Hebrew
6 Understanding the student
@ Metivating the student

Readings e Gerden, Yesl "Teashing Hebrew: Initiat Censidpialiens" fem
The Jewish Teachers Handbeek, Vek. Ill, Eh. 10, ARE, 1882
8 Ledsrer, Richard. The Miraele ef Language, Pocket Boeks,
'ﬂ§§1| ﬁﬂ 11“=1§t
@ Sehiff, Alvin "The Signifisanee of Hebrew LanRguage feor
Jewish Edueatien’ frem Bentemperary Jowish Education.



FTERW FRUiNe e - HBF-e¢ 1S £:2491 bl

¢ Siegal Metsm K. “"Hebaw iin the Atereem MReligonss
Sehesl™frem Pedagegic Reporter, Vol. 34, No. 1, Jamuazny
1988.

o Steinberg. Samual  Hstreaw n tee Curricudum®  from
Pedagegic Reporter, Yol, 34, No. 1, January 1983.

October 26 Lesson Planning o Creating & Hebrew Atmospinere
o Basic princijfes of lessampfzianmigg
o0 Structre of lassom
0 Practicall wartk witth llessom gamting
0 Creating a Hiebrew atmmosgirertewitth hutlbstin dusecs
0 Using Helrow b dass

Readings 0 Az, Elyce Karem "Bullisfim EBzendis: Am Eiftattive Tesching
Tool" from The Jewish Teachers Handbowlk, Vall. Ili, Cin. 2.
ARE, 1982.

o Glassmam, Batmze "The Chresttie Heirew Taebiess dHdipedr"
from The Jewish Teachers Handbook, Val. Ii, Ch. 6. AR,
1981.

Assignment Plan a bulletin board around the holiday of yowr cheikee.
Draw a sketch of the board, Include purpas® of beard, winem
and how it will be used In your class, whe will make It, winai
materials you will use.

DUE: November 2.

November 2 Hebrew Reading |
o Appreaghes i@ teadhing reading
o Reading nes frorteachens
o Phonglile appaseth and! esecitsss

Nevember § Hebrew Reading Il
0 Whele woidl apipiereih and @eieiias

0 Reading grmess
6 Coriecling Mikalas

Assignment Cheese a text and present a 3 miRule exereise for reading
praetiee. It may be a game, for individualfs, group, oF Wi
class,

DUE: Nevember 18.
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February 22 2. A Personal Approach to G-d and Prayer, Guest Lecturer —Rabbi Lee Buckman

Mareh 1 3. Preparing to Teach a Teflllidh
a, Jod! Grishaver’s Pardes modid
b.  Friddiggthecssoupessofftiiecpyraper muidatnsbiimmassooiadedd with the prayer,
history of the prayer, relevance of the prayer
¢.  SSowressPibbbggapbly féwmessoxchbiirgpppayyess

Reading: Marcus, Audrey Friedman, ed., The Jewish Teachers Handbook, Volume III.
Alternatives in Jewish Education, Inc. Demver, 1982, pp. 115-132.

March 8 4, Art and Games for Teaching Teflllah
a,  Ukiing alll of the senses im understanding the prayear
b. i the prayer relevantt

c. p sarwioes - Sexgl
d.  Creativity Cartior museaiidis
March 15 5. Modeling the Teaching of a Teflliah
a.  Reseangh
b.  IDNcvssidmnommaatinifyywithistosdetssabioot tbieeppayoer

0.  Practice readimg prayer

d. aft
d- Okmmmmqmy Wmﬂb)

£ Aawodlly pragimg

Readings: 7o Pray as a Jew, Domin. pp. 319-328.
Jewish Worship, Millgram, pp. 297-299.

March 22 6. Cooperative Learning, Femily Education and Other Formats.
Guest Lecturer -- Karen Sobel, Jewish Educatur

March 29 7. Classroom Management. Guest Lecturer -- Menzy Eisenberg, Jewish Educator

April 19 8. Talking About G-d to Children. Guest Lecturer -~ Karen Subel
April 26 9,  Final Projects
May 3 10,  Final Projects

ASSIGNMENT: FINAL PROJECT
Working in groups or individually:

¥ Choose a tefillah,
B Research its background.
B Create a lesson plan using techniques modelled in class,

* Include follow-up activities and/or family involvement.

fYdout L ynti
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MILWAUKEE ASSOCIATION FOR JEWISH EDUCATION

TEACHERS INSTITUTE

Teaching Jewish Values in the Classroom

Institute Director: Ina Regosin, 962-8860

Instructor: Gerard W. Kaye, Director
Olin Sang Rub‘},?stitute
Oconomowoe,

Day/Time: Wednesday, 7:30-9:00 p.m.
Winter/Spring 1993

COURSE DESCRIPTION

Participants in the course will focus on direct issues of Jewish values and their conveyance withim
the classroom and beyond. Themes of the course will deal with definition of values, selectiom of
valluoladen issues and the application of a Jewish understanding of values in a non-Jewish warld.

Participants will be asked to activelr participate in classroom discussion, brin in% their own unique
experiences to the group. Emphasis will be directed to an experiemtial model of teaching. Swurcce
material and primary textual material will provide the foundation for the reading list. This will, of
course, be augmented by supplemental selectioms. Each participant in the class will also be
engaged in a demonstration project as part of the program.

TEXTS; Sherwin, Byron and S?mour Cohen, How to Be a Jew: Ethical Teachings uf
Judaism, AilOiiS0i, 1992,

Recommended: Kaditton, Bantbaun Binder aed Browe Kediden, Teatiing Mitzrveor, Alternatives in
Religious Educatiom, 1988.

Vorspan, Albert and David Saperstein, Tough Choices: Jewish Perspectives on
Social Justice, UAHC, 1992,

COURSE OUTLINE
February 17 1.  What Is Kedushah? How do we select the values we teach? This sessionm will
include a focus on the Jewish home, its nature and distinctiom.
"..inscribe them on the doorposts of your house and on your gates.” Deut. 6:9,11:26

*The alchcmy of home life went far to turn the dross of the Ghetto inte gold" Magnus,
Jewish Portraits, 1905, p. 27.
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February24 2,  The Jewish Family. Here the class will turn lts attention inward with an
oppextunity to share something of the special quulities of the vaiies of the
family that muke unigue Jewish distinctions.

Reading from Stampfer and Reimer, Jewish Ethical Wills..

*fike father is obligated to circumcise his son, to redeem him, to teach him Torsh, to haws
him wed, and to teach him a crafi. Some say to teach him to swim as well. Rabbi Judih saidl:
Heo whu dues not leach his son a craft...is as though he taught him to steal!® Kiddwthiin, 20

*A man’s marriage partner is from the Holy One. At times, & man is guided to his spouse’s
home; at other times, the spouse Is guided to the man's home.® Genesis Rabboit 68:3

March 3 3.  Ben Adam I"Chavero. An exploration into the nature of respomsibility with an
approach to the Divine Spark and its implications for humankind.

“Rabbj Joshua ben Levi said: When a man walks om the highway, 2 company of angels goes
before him announcing: “Make way for the image of the [laly One, the Kadosh Baruch Hu. M
Deut. Rabbak 4:4

“©ur masters taught: ‘Thou shalt not hate fhy brother in thy heatt® (Lew. 10:17).. You might
suppose ilial Scripturc bids you not to strike him, not to sfap him, nat 10 cursc himt. But in
saying, "Im thy heare,” Tocah also bids you to have no hatred in your heant!™ Mmckim Jébs

The Tale of Two Brothers.
Marech 10 No Session

March 17 4.  The Stranger in Your Gates. Relating the prophetic to the pathetic. Bringing
Torah into the world in which we live as we focus om religious commitment.

"Wiwever has the ability to prevent his houschold (from eommitting a sin) and does net is
accountable for the sins of his houschald; if he could do so willk his fellow citizems (and does

not), he is accountable for his fellow citizems; if the whole woxld, he is accountable for the
whole world." Shabbat 54b

"l.cmmiserate with the poor man in his troubles, and speak to him always comflofinghty”
Shulchan Aiuch - Yoreh Deah, 294:3

"Our master tsught: Loving-kindncss Is greater than charity in three ways. Charity is dene
with one’s money, while loving-kindness may be done with one’s money o with one's peisen:.
Charity is given only to the poor, while loving-kindness may be givem (o the poor aiiu to the
rich. Charity is given only to the living, while loving-kindness may be showm 1o both the
living and the dead.™ Sefer Aggadah 3:351

March 24 5. The Book ofthe People. Implications of the word, both spokem and writtem:.,

“IMkoses recelved the Torah at Simal and handed it to Joshua, Joshua to the eldexs, the eldess
to the prophets, and the prophets to the Men uf the Great Assunityy,” Pirke vy, LA

*The Men of the Great Assembly used to say: Make a fence arowsd) the Terain'® doien, 17

“What is lofty may bo said in any language, and what is mean Sheuld be said in no lavsgunge
Maimonides, Commentary to Mishwac Mg, 1168, 1.17

"Rabbah bar Shila sald In the name of Ray Hiisda: When a man fouls his mewih with
obscenity, Gehenna is made decper for him, as it is said, 'A deep pit Is for the mouth thag

speaks obscouilty’ (Prov. 22:14). R. Nahman bar Isaae said: Alse for hivn whe heans It ang
remains silent,”™ Shabbat 33a
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March 31
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Kibburz Galuyor. There are only twelve classic Jewish faces in the entire wonld.
Demenstration praject.

Take she Earth amd Swbdue Il Jwibdisnis contmifbutitm te ghe notion of
stewardship of the world.

"In the hour when the Holy One ¢reated the first human being, God took Adam before all
the trees of the Garden of Bden and said: ‘See My warks, liow fine and excelleat they arel
All that I have created 1 have created for you. Think upon this, and do not cunrupd amd
desolate My world; for, if you corrupt it, there is no oni@ to set it right after you.¥ Eccleciastes
Rabbah 7:28

Tihe letters of the Hebrew words ‘Elohim'l and ‘HaTewa® have the same mumnerical] valie'™
Shneor Zalman, Likutei Amarim (1760), p, 150

Cadelratiim amd Fiped]. Tils seewsivm ifs dberontud tto thiee umdbenstermdiing of ttee
Jewish concept of sanctification of time,
Selection from Abraham Joshua Heschel.

*Rabbi Shimon ben Yochal taught: Tihe Sabitiwth speke nigitt up 1o e Holy Oner Master of
the Universe, sach one of the days Hessan mntte(¢dixwondkdiigs musde thivoee aoouy bes), et 1 fuave
no mate. The Holy One replied: The congregation of Israel shall be yowr mate. Amdl when
Israel stood before Sinai, the Holy One said to them: Remember the special thing I told the
Sabbath, that the congregation of Isracl is to be your mate, It is this that is implicd im the

verse ‘Remember the Sabbath Day to keep it holy' (Exodus 20:8)," Gemesis Rabibaih 11:8,
Yathut, Bereshic art, 17,

The Birthday Party,

Y48 Bows aare aieet ot Hee af ey
iimell Projects




Fram :

ME Mitwaukee Asgatstion for Wawish Etiucstion
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6401 NORTH SANTA MONICA BOULEVARD #210 . MILWABIEE, WISCONSIN 53217

Course:
Imsgnuctor:
OURSE RM
1. Flezse naite your overall satisfaction with this course ((nattuntion’s knowledge of the subject,

effectiveness as a teacher, preparation and organization).

P@11or ‘ 3 * Excef;lent
PlPksas chatmckhih o dolbdolwihtitib it el obswst ekasiptitio miof youjoio b olele.
—JudinicaTemgear e Not currently teaching

Hebrew Teacher Hebrew fehedwrTeacher

(Congregational School) (Day Schoal)
PRigasecbhekkobaiongbitiberaeasonddotdaitingithiscoarsect aatappitdoysai.
____Tomastraguirsmearss ____Trolbarmatimsuttiiestenits
o ToowarkktbwertHan dbaygess ____ Fecommeasttstiesiiest By

my supervisor
For personal development

How do you expect to use what you have learned in this course?

What was the most important leaming/grewth that you gained frefm this eeurse?

What did you llike most sbout this course?

In what ways would yeu like to see i improved?

Any other comments...
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Fa» Memovandum

TO: Annette Mnchsttain, 9«>ymcmr Fen! and £3hmu«l Wyguda
Stov® Hoffman and H«nry Sucker
Ginny Levi

FROM: Shulamillh kislnr

RtL : Flint Pro joc.t/tiest Practice!#: Milwaukee

DATE: April K-t, 1993

The pnclossd momo from Ruth Cohen in Milwaukee provides a good

®summary of thra activity that Harry and I desscr ilivd in the tftlscon
thins morning.



bece:  Shudemitihh Rister J

Rarry Holtz
MILWAUKEE |[EWISH FEDERATION
MEMORANDUM

TO: James CGellllnmar;, Howard Meilstiediim and Lowmise Stein
FROM: Ruth Coen (-
DATE : Bpril 2, 1993
RE: Best:. Praotticesy/Sipplleaneotizny)s dhoehodsl o

{(Revwision #2)

PleaBe review the following summary of the steps for initiatimg
activity in the area of Best Practices in the supplementary
achoolw. Your commemts, revisioms, etc. would be appreciatedi.

2Esp 1

Barry Holtz will.develop a one page preospectus that will outlime
the fedlweing! [ ]

@ What services are available througth CRLIE//Dwat: Praciticess
Project, who can assist participating eynagegues;, and how
would this assistance be provided.

o What are the esxpachaitions from participsiting syysgpgness .
Step 2

The Lead Community Co-Chairs and Project Director would identify
several individuals, who are members of the Commission on Visioms
and Inmitiatives in Jewish Educatiem, to contact the rabbis of each
synagogue and invite them to partiecipate in the Best
Practices/Supplementary Schools initiative.

Step 3

Tha Lead Community Directeor, Ce-Chairs and the designated ecoenmtact
person would meet witlh, interested rabbis to further explaim the
Best Practicee/Supplementary Scheels plan. The rabbi weuld be
asked to identify 3-4 key players who would form a Ts@pmagogue team"
to support the development of a "Best Practices™ plan which is
responsive to institutienal needs.

1360 N, Frespeet Avenue Milwaikes, Wiseomsin 59223333%0y4  414:271-8338 TAX 414271281 §

fettgy 1, Cagen Riehard H. Me-yer
Bresident Lava wiive Vice President



Page 2

’E&aa@ﬂ%gegue Peam would inelude at mimimum, the rabbi and ome lay
ades .

Step 4

Barry Heltz and Shulamith BElster will conduct a seminar for Lii3
LYymagogues ' teams to present the Bast Practice® Project and discuss
oppotkunities for reseiving aectual programmatic and planming
aseistance from the Best Practices Project,.

The teams would be Invited to participate in an individuwal
consultaktion session with Barry and Shulamith approximately ome-—
o weeks later.

Step B
Barry and Shulamith will conduot individual consultatiom sessiom»

with inmterested teams to discuss their concermw, needs, future
plans, etc.

RC/nm



TO;

FROM:

DATE:

MILWAUKEE JEWISH FEDERATION

memorandum

Shmuel Wygoda
Mandel Institute, Jerusalem
Fax #: 0Oil 972 2 619-951

Dr, Ruth Cohen
Milwaukee Jewish Federation
Fax #: 001 414 271-7081

April 8, 1993

Dear Shmuel,

As
Gellman,

between 9:45 a.m. to 12500 p.m. Milwaukee time.

I mentioned to you during our previous conversation,
Louise Stein and I will meet on Wednesday,

at the following telephone number:

(414) 962-8288

L 'Hishtamea,

Ruth

RC/nm

0*Ky l. Crecn

Pt'asitipn 1

Jane

April 14
You can reach us
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MILLWAUKEE JEWISH FEDERATION
L 9 0 2 -199 9 ?

recognizing ¥\ years of service b
the Jewish commumity

March 12, 1993

Dr. Shulamith Rlater
6424 Needle lLeaf Dr.
Rockville, MD 20852

Daar Shulamitis

We are looking forward to you and Barry Holtg visiting Milwaukee
on Tuesday and Wednesday, March 23 and 24. The agenda for these
two days ie ac followsi

Tuesday, March 23

9:00 - 11:30 a.m. ~ Meeting with Jane Gellmam, Leouise Steimi Howard
Neistain and Ruth Cohen {Room 218-JCW)}

Noon = 1:30 p.m. = Lunch with Dr. Joshwa Chorewalky, I Regesim
and Ruth Cohan (Anchorage Restawranit))

3430 5:00 p.m. - Visit Congregatiem Sinai - Supplementary Scheell

%:30 B500 p.m. - Dinner with Ruth Cohem, Jane Gellmam, Louise
Lo Stein and Howard Nej.f8toin

v o T

R$00 30!®:3¢% a.m. — Bpeadkfast with Louiae Steim, Jane Gellmam, Ruth
—_— m——"T"Cchen and Howard Neistein

10 000 - NKodn - Vibait Yésbliirea ERbaeobayy SSbhodl
12:30 - 22900 .. “ Linmwbh waithh RRarbh Cohen Cohen
2130 ~ 44000 pim. —Visditt Milbamkleee Jowish Day Sclgwilsh Day School
4:15 =~ 55255pam. —Médectipggwiibhiayy mRedth, Hasnutine Rineeter, JIC€,
Howard Neistediim, Jane Gellmam, Louisa Stein and
Ruth Cohen (MRoom 218-JCQ))
1360 N. Prospect Avenue Millvauklass, Wiseomsin 53202-3094 414-271-8338 FAX 414272708

Deisy L. Green Richand H, Meyer
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by, Shulamith Elster
Mareh 12, 1%93
Page 2

The Jewish Community Center has just received a twe year gramt from
the Helern Bader Feundatien te etart a family eduwasiicjifetaff
development program. Jay would like to discuss his plam=s withh you
and get your input. A copy of the proposal ia enclosed,

T am looking forward to seeing you on March 23.

Simemrally,-

Dr{ Ruth Cohen
Director, Lead Community Project

RC/mm
enzlosure

eci Barxy Holtz
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March 24, 1993

cC.

Bal timore

A messiting has been gcheduled for May 14 at which presentatioms
will be made to a group of coxrmumity professicnals en the ok
of CITE. SE wiill meet with the Baltimore team on April 2 to
prepare for that May 14 meatimg. She will talk with them at
that time about the possiilbility of imcluding meetings with lay
pecple an that May date.

SE and BH have begun to talk with Baltimore about pilot
projects, There are seme msiterials on the "teacher specialist®
cancept which SE will circulate to this group. This project has
been funded; the professianal advigory cemmittee has met; and
this project is under way. Baltimore has received funding to
expand Israel programming for teems. [Later: At this stage of
the projects, do they qualify as pilots®] Finally. Baltimore is
responding to a request by a local synagogue to rethimk ifts
supplementary education program,

When SHH calls Daryl Friesfiman to talk about David Hirschhorm’'s
interest in being involved locally, he will alsc ask about the
status of lay partieipatien in the Lead Canpaunity activity,

Milwaiikee

SE and EH were in Milwaukee for a series of meetings and wisits
te schools en March 23 and 24. The Milwaukee cormissian has
been established and ie planning to work aver the next six
maeaths through task forces on persommel, supplementary schools,
and strategic planning. They are wmarking on develeoping a pilot
project hbased on the Best Practices in the Supplementary Schools
report.

It was noted that a projeet ea staff develepment an family
education threugh the JCC has been funded for twe years by the
Bader Feuyanlatian, Daniel Bader is enthusiastie about CUIE and
pleased te be an the beard., It was suggested that we begin te
develep aur relatienship with him. It may be that Chuck Ratner
coild be an effesctive mentor fer him. This will be considered
further,

it was reperted that Milwaukea has expressed concern abeout their
p&f@e@'&i@ﬁ that CIPE is net meeting its part of the kargain im

the menitering, evaluation and feedback project. Milwaukee was
expasting feedback an the werk they have already undertaken and
would 1ike that precesg to begin as socn as possible.
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III.

AH indicated that she was aware of this concerm and Ham spoken
with Adam and Ellen about how to proceed. Adam will be im
Israel for a meeting with SF and AH en April 8, at which this
isgue will be discussed. A time table for written reports will
be developed then., In the meamtime, it was agreed that SE
should arrange for Ellen and Roberta to meet with the Milwaukee
group in May and to provide oral feedback at that time.

Educators Survey

A masting 1s scheduled for Momday, March 29 in Baltimore at which
the survey is to be drafted. Participants will imciude Ellen
Goldring (Cheelir)), Shulamdth Elgter, Chaim Botwinick of Baltimore,
Ruth Cohen of Milwaukee, and the three field researchers. They will
discuss the methodullogy, content, and logistics of the educators
survey. Each participant has received an agenda for the meeting and
maperial for review, The cutcome should be a draft survey which
will be circulated to this group for quick response. The goal iz to
have a finished survey by the second week of May in order that it
can be admimmistered hefore the end of the current academic year. It
was suggested that the draft also be circulated to local educators
for their imput.

As noted earlier, Atlanta will not have a representative at the

meeting, Howexer, SE will censult with Atlanta staff im advance of
Ehem&iﬁgaﬁdwil keep tfreir issues and cuiucdis Cel the table an

digeussions proceed.

Pregress Report on Beat Practices

A. The JCCA project is still under way, but has experiemced same
delay as JCCA mowes ita offices.

B, The early ehildheoed projeet is moving ahead. Particigemts have
gubmitted their reperts and BE is in the procesg of campilimg
than,.

8. The eanpus prejeet began with a meeting with Hillel aad will
move forward fr<in there,

B. CGenversatiens have taken place with Beb Rirt and Bab Abramson an
the day seheel preject. This is just gettimg under way.

B. Breliminary eepversatiens have beef held with Jen Wimdher an the
pessibility of identifying commmiity initiaftiwes cm hehalf of
Jeiah edusstien.

It was suggested that with the supplementary school project
esnpleted, our current prierity sheuld prebably be the day
scheols, with early childheed, the Israel experience, and the
366 fellowing in that erder. There was a sense that commmity
initiakives shoyld be poatpened while we sove ferward im the
other areas.
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Fax Memorandum

TO: %eymour ¥ox and Annatto Hochbxt8Th
copy to Ginny i

FROM: Shulamith Elater ¢

RE: Atlanta/Milweiulkee

DATE: March 24, 1993

T e e e T M e e e e e e s T MR W MR R AN e e s = e e e e e e M e dm e e e me o

Update ou personnel iny/Atllsmts::

Phil Warmflash will probably bo offored the Jewish Educatiomml
SERVICES position in Atlanta..

Bob Shorman {((wrrently in San Diege)l is being interviewed and
is mow Hdw prime candidate for the Commisajem on Jewish
Continuity poeitiem. Ho has a MA from JTSA. Sylvia knows him
well, He was ono of the candidates fax the day scheel Jjob here ia
Washingtom. I think Arveh is al3¢ familiar with him and his wonke.

The enclesed are additienal materials from Milwawkess.,

BY MY £HeT 2 LR S



MILWAUKEE JEWISH FEDERATION ~o
) 9 Q0 2 -V 9 9

recognititig 90 yeurx of service to
the Mewish community

MEMORANDUM
TO3s omnam bsesE on arr Wisd Dorss s Thiihisst irees 1hn JEew séhh FEdeadt ban
FROM3: Jharea Gadllmeamn candd [ouiEee Bkein, Coe-Cbhdixss

DATE ! Méaargh J, 119903

Thank you for attending the first meeting of the Commissziom omn
Visions and Initiatives in Jawish Education and your input om the
moet pressing issues in Jewish Educatieon in our commumity..

The excellent attendance and the diversity of the group are
testimony to the commitment of the entire community teo work

together to strengthen Jewish knowledge and ensure Jewish
continuity.

We hope that this joined effort will lead towards the creatiem of
a community culture in which: “Judalsem is not seen a% a chaiim, but
as a charm bracelet, a family heirloom, something to wear, polish

and show off ..." (Richard Jeel, International Director, Natiomal
Hiilel Foundatiom).

Along with this memorandum we are enclosing the followimgh
1. Summary notes of the February 25 meetirg.

2, Task Forces participation form for memberz whe were unable &9
attend the first meeting of the Commission and wish to Eetve
on a task force, Please fill out tha form and returm it te

Dr. Ruth Cohem, Milwaukee Jewish Federatiwm, 1360 N, Prospect
Ave., Milwaukee, WI 53202-3094.

3. A copy of "Time to Act™ ~ the report of the Cemmission en
Jewish Education (CIJE).

RC/nm

enclosure

1368 N. Preqpeet Avenue MiMmaukee, Wiseansin 532020094 414-271-0330 FAX 44227170081
By I Green Ridwzay 11, Maveer
Bresident Exeeufivee Wiee Rrasittiarit
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MEMORANDUM
TO Feearine @ormidteee for thive Gommisas bon conGFowichhEBduaat dan
PROM? Jhame dedilman sand Ihoviee SSbohn, Cocthates

DATE & FEghwsary 256, 1993

Thank you for attending the Steering Committee meeting on February
16, We hope that you fHoumd D HolBuwlte'erapeeuaitaticbothoth
interesting and informative. W¥e aneec @Elanming tho poovide
opportunities for members aff the Feering Committes te contimes
their dialogue with Barry in the mear future.

In théahefofthobmingnowawdsks, wewawdlll fbHouss omrxredfdobts obn thewo
activities:

1. Orgagarzingnghehéavks fofonmeaaddggttinggthbmmuppand runmibngg.

2. Lagangndhehgroundwdwkrifoforbe ddeutbpmeatt of the strategic
plan utilizing informatien from CIJE on comocurrent natiopal
projects that could assist ue in the planning process.

Because of thie effort and due to our prior travel commitnents, the
next Steering Committee will be hdleld aftoxr Fasaaver: am
announcement of this meeting will be mailed well in advamnce.,

Along with this memorandum we are encloeing mimutes of the Februaxy
16 Steering Committee meeting for your review.,

RC/nm

enclosuze

THEO N. Prospest Avenue Miakee, Wiseensin §3202-3084 414-271-8330 FAX 4142771701

Bely L. €reeR Richaset i, Wexasr
FPresident Exeeviinee Wt PRIAM!
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Commission on Visions and Initiatives in JFewigh Bdusatieon
Thursday, February 25, 1983
7:30 pom.

SUMMARY NOTES

ATTENDANCE = Daniel Bader, Steven Baruch, Jay Beder, Eliet
Bernsteim, Kathie Bernsteim, Maris Beck, Alan
Borsuk, David Brusim, Rabbi Lee Buckmam, Dr. Jeashua
Cherowsky, Claudia Cohem, Rabbi Stanley Cohen,
Jeffray Comm, Marilyn Eisemberg, Dr. Shulamith
Elater, Annette Evans, Jane Gellwam, Norman Cill,
Roberta Goodman, Betsy Gream, Judy Gutem, Susan
Jona, Nili Lamdam, Richard Marcuw, Jeffrey Metz, Amy
Neisit.ein, Ina Regosim, James Rosa, Marilyn Ruby,
Gerald Schwartz, Bonnie Shafrim, Devorah Shmetkim,
Karen Sobel, Gerald Steim, Louise Stoim, Bonnie
Sumner, Jerry Teppar, Karen Torem, Rabbi Yigal
fisaldi, Danial Weber, Judith Werlim, Rabbi Shabae
Werther, and Eve Joan Zusker. staff Dr. Ruth
Cehen, Riak Mayer and Howard Neisteim.

Louise Stein and Jane Gellman welcomed Commission members and
intreduced Dr. Ruth Cohem, Milwaukee's Lead Project Directer,
Howard Neistweim, the Federatiom's Community Planning Directeor, Dr.,
Shulamith EBlster, CIJE's Chief Education OQfficer and Roberta
Goodmam, member of the Field Research Team aassigned to Milwaukes.
Mra. Stein explained that the primary gocals of the meeting were to
describe the lLead Community Preojeot, CIJE's role and to dieoues
what assistanee ean be given threugh the Beet Praatisee Projeoct.

Eve Joan ZnaV¥er presented a Jewish segment component of the moeting
which discussed the Jewish perapective on “dreama™ (see attached)).

Dr. Elaster gave an overview of the geneais of the CIJE explaining
that it was a product of a two year study performed by the
Commission on Jewish Education of North America. The Commissien
viewed Jewiah Edueatien as a lifelong preceee essential te helping
Jews develop a positive self~image and ensuring Jewish continuity.
The Commiasion asksd what kind of Jewish knowledge will children
develop and how can communities facilitate Jewlsh Education bheing
desireable and accessible to all of its members. The creation of
the Council for Initiatives in Jewieh Educatien ((CIJE) was one of
five recemmemdations that included the followings

1. Recruitimy, trainimg, maintaining qualified personnel whe net
only have the appropriatea edusatien credentials, but alseo
demonstrate a personal commitment to Jewish Educatien and
Jewish continuity.

2. Developing a body of research that documents what hag been
learned about Jewish Educatiom.

tWd WESTTtf E€6T £2 kW 3 N 3NDHA



BPage 2

B Davelepingptheg maanmehns fund fuhdtwiat cisrentignwbykimgking.

4. Attrastdng; adddtdonad) Jewisdh familyy fomndatdions too flundiimg
new initiatives,.

5. Creating three "’livin% learning community laboratories"
gemonetrating what can happen when people are serious about
improving Jewish Educatiom,

Mrs, Stein presented an overview of changes that have takem place
im Milwaukee in Jewish Education over the last tem years. Simce
1981, the mumber of local day schools has increased from ome to
three, A myriad of professional growth opportunities have been
developed. Jewish Education has been adopted with greater
intensity by a number of Jewish communal agencies and synagogues,
in both formal and informal settings. Collaborative efforts hawm
begun to take shape. Several new resource opportunities hawe
emerged. Mrs. Stein explained that while Milwaukee cam be proud
of its achievements, there is a long way to go, particularly aws
financial resources have become strained in recemt years and the
competition for community dollars has intemsifiedl, Through tihe
Lead Community Project, Milwaukee hopes to frame a vision for
Jewish Education and a series of communal goal® that samn help
Milwaukee address the challenges that have been presented om botih
@ local and national Ilevel. The Project hopes to develap a
systemic culture for Jewish Education that provides an envirommemt
that is receptive to improvement and views Jewish Educatiomn am a
lifelong process. While there will be many bharriers to overcums,
there are many hopeful indicators. There are signs that historical
barriers between agencies and organizatioms are comimg down and
that the environment is more receptive to collaboratiicn, botth
mationally and locally. National lay leadership have recognized
the contribution to Jewish continulty that can be made by Jewisih
Education in both formal and informal settimgms. A number of
mational foundaticns have indicated a willimgmess te invest in new
projects if they are done planfully. Natiemal organizatioms havwa
communicated that they are willing and eager te werk with ILead
Communities. What is needed new is “an aect of faith and te mowm
forward, striving towarde a higher geoal for our commumity —-
attempting te reach systemic change'.

Mra. Gellman revienel tHe ompaillretional rusture of the
Commission en Visiens and Initiatives in Jewidh Bduecatiom. The
Preject will werk threugh three organigational levelst a Steering
Cemmitteq, the Commission and a ceries of task forcem. The role
of the Steering Cemmittee is to managa the process of the Project
#pd its task forees and te develop am eutlime for a strategie plam
£oF Jewish Edueatien. fThe Cemmission at large will identify amd
S5t prigritiss o thvye crittical ilsgwes thet will e addrefided.
The Eommissish willl adheo pRhyY a2 kegy redke itn ihteapmettiimy

&8d MlddLP £6B8% §2'OW : *3N 3NBHd



Page 3

information to others in the community and being supportive of
efforts that are undertakem. Task forces will be formed arcund
gpecific lsswey, and be responsible for gathering necessary data
and developing specific programmatic action plans. Mrs. Gellman
asked that each member of the Commission participate in at least
one task force during the three year project.

Dr. Elster explained that the CIJE will help by Milwaukee toi

1. Hoandieaw sard ceatbapd: thiee meeaniltse off tiiee HMxedt MRoadticac HIog pexit ans
well aa to gain access to key resource people in Jewish
Educatiom..

2. Qomrsartt wiitth sappoppyibdee pparsmonmred ) aantl (poogmamaat o respouress
from national organizations and training institutions+

3. Boovildde cvmmsses and support tho medtibordl Founddtibome fior neew
projects and initiatives.

4, Brovithe ca dbomumresritsdtivon samid carsallsatiion pproesss thhat coan tHead
back to the community its progress.

Commission members met in small groups to discuss the most pressing
concern in thelr particular eorganizatiom. The following ia a
summary list of the most common concerns raised by members of the

Commission:
Concezn Number of Individual Reponses
© Family education 18
o Professional development iB
© Teens education i3
o Financial barriers 12
o Commitment (@ommunity, 7
family, findividuals)
o Community wide plan 6

Mrs. Stein explained that the Commiesion would begin with three
task forces, one looking at personnel related issues, one workimg
on the Project's design and strategic plam, and one exploring the
Best Practice write-ups on supplementary schoole. BShe enceuraged
Commission members to sign up for the task force of thelr cheiew.

The meeting was adjourned ak 9130 p.m.
HN/nm

attachment
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CIME Steering Committes Page 2
March 18, 1993

Iv..

B.. pBaltimore

Baltimore is in a letirer position than Atlamta because they are
well staffed. They are trying to put us on their timetable, but
CIJE {fis succeeding in moving them more quickly than they might
like. We are shaping their style.

C.. Milwaukee

Milwaukee is moving most guickly and our challenge is to keep up
with the necessary materials and ideas. The relationship with
Milwaukee seems to be working well,.

D.. Lay Involvement

It was noted that most of the work in the communities so far has
involved staff with staff or, on occasiom, staff with lay leaders.
At some point MLM or perhaps Chuck Ratner should probably visit
each community. It was suggested that this would provide the lay
people in most communities with a sense of purpose and excitememt.

It was suggested that at the next steering committee meeting a plan
and timetable for lay involvement with each Lead Community be
developed.

Communication Needs

It was noted that a modest communication plan could be very beneficial
for CIJE. This Wiight inmvolve the periodic publication of a mewsleittmr,,
distribution of documents such as Stu Eizenstat's 1992 GA speech, and
similar communications with various publics,

It was suggested that we consider hiring a consultant to work on this
for a half to a full day each week. Ideally, this would be someome
already familiar with Jewish education who could be up*traimed and
would be available to help strategize and make contacts with the media
while keeping our varjious publics informed. Stesring Committee members
are encouraged to submit any suggestions to VFL.,

It was agreed that VFL will now arrange to distribute the mimutes of
the Executive and Beard meetings of February 25. Further consideratiom
will be given to what distributiem, .iif any, there should be of the
minutes of the Annual Meetimg.

Internal communicatien is bsing handled through a weekly telecon of
CIUE staff.

Theree was some discussion of the possibility of using JESNA as a
distributer of CIJE publiecatioms. Tt was agreed that there are
adventages and disadvantages and that this will be considered furtihey
in the future.
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ATTENTION: ANNt'lTE HOCMSTEIN -PLEA3E HOLD-ARRIVING OH SUNDAY 2/21

TO; ANNETTE HOCHSTEIN

FROM: ELLEN GOLDRING

RE: RE3PON3E TO RUTH COHEN in MILWAUKEE

date: tKJ.UA*, t'ebruary 19

H*lcoae to NY! Adam asked u* to prepare thcoc matcriala for
your upcocaing visits in the coimnunities, especially Milwaukee.

Roberta and I have drafftttd a r*opon»c to Ruth Cohun'ts specific
requests re her role in Milwaukee.

B ayond vaci_x\c/ Oux-T rocpvijnu f t>jcc y o Qr »u o tin "Mc plofcec - DL« t: Vin Vznow

if you liave any other corunent:* on thcs« drafts at* we would like
to »«nd th«ra directly to Rutn as well.

1 look forward to ®e*iivj you in NY. Call ir you n*ed anything
«l»e or if I can assist in any other way during your visit.

Po-*t-It'm brand fax !ratiamlttal memo 71571

ca 11 IX
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February 19, 1993

Dr. Ruth Cohen

Director~, Milwaukee Lead Conuounlty Pro]J«ct
1601 Prosp«ct AVfnua

Hilwauk«e, Wiaconsin 53202-30914

Dear D* - Cohen!

Thank-you for sharing your id«86 aDout our continued collaboration
with the CIJE evaluation team.

Wo will work closely with you to provide assistance needed to
support your efforts in thi3 project. We are prepared to «r,3ist.
with the d*sign of instruments, data gathering strategics, and
interpretation of data in your self-study and survey of educators.
Given our other responsibilities, we are not able, to administer
surveys, analyze data or write reports based upon data you collnct.
We will certainly be happy to consult with those who are analyzing
data and to comment on draft versions of your reports.

He will be collecting qualitative data on the professional 1lives of

educators, as well as observing educational programs. We will
provide the community with written reports and share information
with you on these topics. The reports will” also include

information about visions for change and community mobilization.

In addition, we look forward to assisting you in developing
evaluation components for programs that you will be implementing in
Milwaukee. We will work with your 1local staff and educators to
incorporate evaluation as an on-going, routine practice in the
Milwaukee Jewish community.

Stnceraly,

Ellen Goldrlng ~

Aaaociate Dirtctor, CIJE Monitoring, Evaluation, and Feedback
Proj ect

1
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Dr. Ruth Cohen _
Pireeter, Milwaukee Lead Community Projeéct
Milwaukee Jewish Federation

1360 Prospect Avenue

Milwaukee, Wisconsin 53202-3094

February 19, 1993

Dear Ruth:

Thank you for your thoughtful proposal regarding data coliectiom
for the Lead Community project.. I particularly appreciate the
emphasis on our having a collaborative partnership which under—
lies your proposal.

T will respond to your proposal first in overarchimg terms and
then in tewmms of specific requests.

As a CIJE field researcher, I am always avallable to the com—
munity for lending expertise in helping devise research instru~
ments, sharing information about existing guestiommaires and
evaluation projects, and helping interpret data. Furthermome,, I
want to help the community make evaluatiom a normal practice im
implementing any Jewish educatiomal program or project..

T will go through your specific requests one by one to help
clarify my role. In response to yeour questiom III, my commenmts
are as follows:

ITI. 1. I am able to assist you in the collectiom eof the
baseline data for 1la. end 1lb Trather tham beinmg iresponSible
for the collectiom. I cam provide assistamce by: 1) helping
you develop the instrument(es); and 2)) helping you interpret
the data gathered. Additiomallly, decumenting the profew—
sional life of Jewish educators is a major focus of the
tfield researchers" mandate. I will include analysis om the

profeseional life of Jewish educators in my reperts te the
commumitty ..

111.2. I will be happy to consult with you as yeu analyze

the data collected in III.L. T will review and esomment om
any drafts you write.

111.3., I can assist you in your develepment of data gathex—
ing processes.

111.4. T can make suggestiomy as you develep ipstruments for
data colleetiem.

111.5. T will document as many of the feeus greups as
pessible. 7

Ua



III. 6. I will be happy to consult and provide assistance

as you analyze the data.

ITI. 7. I will review and comment on any drafts
write including prelimary outlines.

that you

IIT. 8. Observing educational programs 1is an expectation of

my on-going role as a field researcher. I will
analysis of these programs in my reports to the
community.

ITI.9. At this time, I am unaware of the status

include my

of other

CIJE research consultants. I cannot comment on what as-
8i8tance they would or would not be able to provide.

I have already provided you with information on I.e.
for assistance in finding out what other communities

which asks
have done to

address personnel issues. I will continue to provide you with any
instruments, suggestions, or resources that I happen to come
across

I am excited about working with you on these specific items. I

look forward to our continuing collaboration.

B 'Shalom,

Roberta Goodman
Field Researcher
CIJE Monitoring, Evaluation and Feedback Project



BY FAX:

To : Dr Ruth Cohen

Milwaukee Jewish Federation

Fax # 001 414 271-7081

From: Shmuel Wygoda

Mandel Institute, Jerusalem

Fax # : @il 972 2 619-951

Dear Ruth,

Folllowing our telecon from last week, I wish to inform you that I will call you
on Thursday April st at around 10pm Jerusalem time , i.e. 2pm Milwaukee

time.

I look fiorward receiving your agenda for that telecon .

Best regards,

2 9>

NN
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Iy Jrwixh camunity

February 10, 1993

Virginia Levi
Industrial Foundation
4500 Euclid Ave.
Cleveland, OK 44103

Dear Ginny:

We are looking forward to your visit on Monday, February 22 and to
talking with you further about how we can work together to ensure
the success of the "Lead Community Project". Listed below are some
of the items we would like to discuss.

1.

Planning materials: At our November meeting in New York, we

discussed a number of materials that would be available to
Lead Communities to assist in planning for the project, data
gathering and interpreting the project to the community (e.qg.,
planning guide, educator survey, press releases, evaluation
measures) . Thus far, we have not received any of these and
are concerned that the usefulness of some of these pieces is
limited to specific stages in the organization process.

Consultation: We were told during the application process

that a pool of resource people could be available to our
community to lend their expertise to improve our education
services and serve as resources to our schools and agencies.

Who are these resource people? How will this process be
managed/paid for?

While we were fortunate in receiving a one year grant to hire
a Lead Project Director, there are a number of items we need
funding assistance for to get the project going. What
flexibility is there in receiving some assistance from CIJE?

While we recognize CUE is not in itself a foundation, we were
told that a number of national foundations would consider
initial funding for initiatives as they begin to develop.
What is the financing plan that you envision and what kind of
communication is there with participating national
foundations®?

1360 N. Prospect Avenue Milwaukee, Wisconsin 53202-3094 414-271*8338 FAX 414-271-7081

Betsy 1. Green Richard H. Meyer
President Executive Vice Presidem
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Virginia Levi
February 10, 1993
Page 2

5. Hboow dbo thee diiffffermtt cormpomestss off thiee "Uesxd Odowmmhiyy
Project™ interrelate {(@.g., Monitoring and Evaluatiem, Best
Practices, Fundimg, Consultation and Trainimng)? How do you
envision the three communities will working together?

®. Durimyy oxrr appilivatticon poooesse wee dibamssedd aa Ueddtesrr off
Understanding™ that would spell out CIJE"s and Milwaukee's
expectations and responsibilities. This is important not only
in establishing our partnershimp, but alse in interpreting the
project to our community leadership. We responded to a draft
by mailing our comments to Art Rotman to finalize the
agreement. Where are we with this document at this time?

With Shulamith Elster's help, we have made a great deal of progress
in the last two months which we are eager to share with yaom.
However, the work has only just begqun and we sghall need your help
to sustain enthusiasm among ouxr various constituemts.

I shall look foimwand to meeting with you on February 22. last me
know your flight arrival time and I shall meet you at the airpent.

Sincerely,

Howard Neistein
Community Planning Directer

HN/nm
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February 8, 1993

Pr. Barry Holtz

Pirecteor, "Best Practices Project™ >
CIJE

163 Third Ave. #128

New York, NY 10003

Dear Barry:

T am looking forward to meeting you on Tuesday, February 16. The
agenda for the day is as follows:

7:30 = 9:00 a.m, Breakfast mnmeeting with friends of Jewish
Education in Room 218 at the Karl Campus.-

19200 — 1l1l:30 asmn. Mesdtireg wiwibh Jeane Gelllman, Iouwise steim amd
Ruth Cohen ¢t disvums ttiHe uvse of "HBest
Practices”.

12:00 ~ 11330 pomn. Mesdtimgg witth =srdioogll principels =md ;
departient heade to digcuss the "Best Practices
Project® in the MAJE Board Room.

2630 =3:330 . Mésdtiing wiith Felleration professional st=ff im
the Board Reem ef the Helfaer Bldg.

4200 = 5:00 p.m. Meeting with Daniel Badew, President of the
Helen Bader PFeundation in his effiee.

5:45 = 7360 p.®. Dinner with Ruth Cehem, Jane Gellman and Leuwise
Stein te espntinue the morning discuswiem.

7:38 = 9:08 p.m. Presentation ef "Best Practices Project te the

Jewish Bdueation Steering Cemmitiee in the MASE
Beard Reem,

LV F’FB&B@EF Avenye Milwaukes, Wiseonsin §330%-3%54 414378338 FAX ﬁiﬁZth'[’
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br, Bakxxy Beltz
February 8, 1993
Page 2

We made hotel reservations for you for two nights, Monday,, February

15 and Tuesday, February 16 at the Manchester East Hotel,, 7065 M.

gggt Washington Rd. (@14 351-6960). Your confirmationm number is
1,

I will call you in a few daye to diecuss the agenda.

Sincerely,
/

4,

Ruth Cohen, Ph.D.
Director

RC /nm
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February 2, 1983

Roberta Gecodman
Field Researcher
149 Nautilus Dr.
Maaldison, WI 53705

Dear Robertaz

I enjoyed our meeting on Thursday, January 28 and the subseguent
telephone conference call.

The enclosed two documents summarize some of the ideas we have
discussed regarding data collection and represent the way in which
I would like to work in partnership with the CIJE evaluation team.

Sincerely,

Rull Lo

Ruth Cohem, Ph.D.
Director, Milwaukee Lead Community Project

RC/nm
enclosure

cc: Dr. Shulamith Elster T{
Dr. Ellen Goldring

1360 N, Prospect Avenue Milwaukee, Wisconsin 53202-3094 414-271-8338 FAX 414-277-703

Betsy L. Green Ridtearti HH, Weygds
President Bseautive Wice Fresioert!
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DRAFT

Milwaukee lLead Community Data Collection Needs - January 1693
Date Needed

la. Shadly off ties Ste=tus of ThBecheasy dbicatzbrss

Salaries/Benefits (@omparison with public school
when appropriate))
4/1/93 Thealimiryy (Fewish and seoibar)
Hrs. of work/week
Teaching experience
In service/continuing education experiemces
1b. Sthully off TeealensyFEihoadooss Atithitndéss
Motivation
Career goals
4/1/93 iy seeftiiss et o freokk eeninoomeentt
Recognition/rewards
Views on "pressing community educational needs™
Administrative support for teachers
Ic. What Have (ifiesr Commmmittibs:s Done to Adiiness
3/1/93 Rensanned] Isssess?
{(Imformation can be obtained through JESNA ((2)))
(Field researcher may have information on data
gathering strategy/methodolegy?)
Ila. What Jewish Education Programs Are Currently iIm
Place? ((fermal and infermal))
5/15/93 IIn anesas too bbe deéteampindd bPy task forcew, floF
exanmple: Family pogypams, Uoeehs PIOHXENs, speeiall
populatioms,y ets..



Hei;ng kM

Page 2

1ib.

1ie.
3/15/93

III.

EIJE

221388 Fage =

How Many Individuals Participate in These Program=?

Formal settings

Informal settings

(MAJE collected data in 1992))

(Census data will be collected im October 19%3))

Brief Description of Each of These Progzams

How Can CIJE Help Us?

1.
2.

7s

8.

Qolllledt epedivee ddawa (IBay; IIb.))

IRreallyyrse rereeel liivee didtza at wexiitee ca nopoodtt  (Hieee
report with the Milwaukee Lead Community
Project)

pepdisdt uss Him stdigg Wp a proeess df didta
gathering ((Iia.)

Fresdliadt uss lim dieveellogpeait off liredtrmeeritcs (Ttiver
than those needed for collectien of baselime
data for 1a.; Ib.)

Hogmps gpesips desmseritedtbon (Ds) )

Gdllpdlsapdte @n dddta Awmadlypdbs (Gdgs, [Pedgs
gEOUPS)

Cdledisspite on re@pdtt wigiiigg (edg., fPsdgs
§ECUPS)

WDiseat e ca ARG Be O3 £ SEGAHE PORA 1PFPEE 2EAE ; SARALe
infermation with Lead Cemmunities (in
partieular areag whieh have been targeted fer
Eharge)
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RC/mm
Revised 2/2/93

ELHIE

Provide eonsultants for instrument developmant,,
data analysis and other data collectieon needs
which can not be adeguately met by the Field

Researcher



DRAFT u

Partnership in Information Gathering )
(CIJE; Milwaukee Lead Community Project; MAJE)

Organization Role/Responsibilities =
Milwaukee Lead o Identify information needs
Community 3
Project o Decide, in consultation with CIJE, what organization should assume -
which responsibilities for data gathering. "
o Facilitate focus groups; analyze and report data (in collaboration
with CIJE).
o Collaborate with CIJE on design of studies, instrument development

and report writing as dictated by the project needs.

CIJE o Establish baseline conditions (collect, analyze and report data)

o Respond to requests of Lead Communities for data; both qualitative
and quantitative.

BReEzZe

o OCbserve a sample of educational programs that are in place; in
particular, programs in areas which have been targeted for change.

o Share with the Lead Community data which will assist the project
in its planning process.

o Collaborate with the Lead Community on design of studies,
instruments, report writing - as requested by project.

o Observe and document focus group process; assist in analysis and
reporting of data.

asogyg
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Partnership in Information Gathering
(CIJE; Milwaukee Lead Community Project; MAJE)

Organization Role/Responsibilities

MAJE Collect census data such as school enrollment by grade and by
institution.
Update program participation data.
Analyze above data and write a report.
Assist project in collection of data in educational
institutions/organizations.

RC/nm

Revised 2/2/93
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MEMORANDUM
TO: Steering Committee for the Commission on Jewisih Education
V)
FROM: Ruth Cohen F£L1
DATE: January 21, 1993

Thank you for attending the Steering Committee meeting on January
18 and for your input on putting together a well balanced list of
members for the Commission on Jewish Education. Enclosed plesase
find a summary of the meeting,

The next meeting of the Steering Committee will be held on Tuesday,
February 16. Dr. Barry Holtz, Director of the Best Practices

Project, will be our special guest. Invitations for the meeting
will be mailed under separate cover.

On this occasion, I would like to thank all of you for your warm
reception. Your commitment, energy and excitement are very

invigorating and will undoubtedly provide grszat momentum to our
project.

RC/nm

enclosure

1360 N. Prospect Avenue Milwaukee, Wisconsin 53202-3094 414-271-8338 FAX 414-271-7081

Betsy L. Green Richard H. Mever
President Executive Vice President
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Steering Committee for the Commission on Jewish Education
Monday, January 18, 1993
5:30 p.m.

SUMMARY NOTES

ATTENDANCE: Daniel Bader, Maris Bock, Alan Borsuk, Claudia

IT.

IIT.

Cohen, Shulamith Elster, CIJE, Jane Gellman, Judy
Guten, Stan Jaspan, Rick Marcus, Ina Regosin, Steve
Richman, Bonnie Shafrin, Louise Stein, Bonnie
Sumner, Jerry Tepper, Eve Joan Zucker and Ruth Cohen
and Howard Neistein, Staff.

Welcome/Introductions

Louige Stein introduced Dr. Ruth Cohen, who assumed the
position of Director of the Milwaukee Project on January 4 and
thanked the Bader Foundation for funding this position.

Ruth Cohen asked the members of the Steering Committee to help
her gain access to the organizations they represent by
inviting her to the board meetings, staff meetings or other
meetings which may be relevant to the goals of the "Lead
Community Project".

Louise also introduced Dr. Shulamith Elster, Chief Education
Officer for CIJE and thanked her for her ongoing assistance
to the Milwaukee "Lead Community Project".

Shulamith has been in Milwaukee five times since last August.
The purpose of this trip was to spend time with Ruth, to
reinforce the collaborative relationship with CIJE and to
provide Ruth with the support she needs.

Jewish Segment

Jane Gellman read a segment writtem by Amncon Shamosh, an
Israeli writer. Jane emphasized that our challenge as a
community is to create a community "with roots and wings".
Creating the Commission

Louise Stein stated that the agenda had two major pieces:

1. Creating the Commission.

2. Beginning a visioning process with an identification of
the Jewish issues that we face as a community and that
we can address together as a community.

A. The Role of the Commission

Louise presented an organizational chart that explained
the different functions of the Steering Committee, the

2
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Commission and the Task Forces. The Steering Committee
will manage the Commission and the Task Forces, will
develop an outline for the strategic plan and will serve
as a liaison to the Federation and participating
organizations., The commission will approve the strategic
plan, will set priorities, build consensus and will serve
as the communication link  with participating
organizations. The Task Forces will focus on specific
issues, gather information and develop action plans.

It was suggested that the chart would show how staff will
work with the Steering Committee, Commission and the Task
Forces.

Duration of Service

Louise suggested that members of the Commission will
serve for 1 1/2 years, until June 1994, At this time,
the Steering Committee will review the plan and modify
it if necessary.

Selection of Prospective Members

Jane Gellman distributed a list of names compiled from
recommendations made by members of the Steering
Committee. The list was reviewed during the meeting and
information was provided about each of the names listed,

_Members were asked to select 20 names from the list. The

two Co-chairpersons and staff will later review the
recommendations and compile a list of up to 60 names.
This list will be mailed to members of the Steering
Committee for their review.

It was suggested that each organization will nominate its
own representatives.

Both Louise and Jane emphasized that we are looking forx
people with a community perspective, not a narrow
organizational view; people who are able to engage in a
process that benefits the entire community.

Timeline for Development of the Commission

The first meeting of the Commission on Jewish Education
is planned for February 25.
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Iv.

Future Plans

Aa

The visit of Barry Holtz
Barry Holtz will visit Milwaukee on Tuesday, February 16.

He will meet with professional educators at noon and with
the Steering Committee for the Commission on Jewish
Education at 7:30 p.m.

Visioning ~ Initial Identification of Issues

A.

Small Group Work

The group split up into two work groups. The following
issues were identified by the two groups.

Group 1 (Louise Stein and Howard Neistein)

1. Continuing experiences beyond the eighth grade
level: high school/Israel experiences.

2. Family education: targeting special groups such as
interfaith couples, newcomers from the former Soviet
Union, day school parents who feel unequipped to
reinforce the learning their children are getting.

3. Adult education (not necessarily more adult
education offerings, but promoting it and
coordinating it throughout the community).

4. Enhancing the teaching profession as a whole.

S Outreach/marketing Jewish Education/promoting it
among those who are not currently involved with it.

6. Special education.
Group 2 (Jane Gellman, Ruth Cohen and Shulamith Elster)

1. Professional development: recruitment, training,
retention and compensation,

24 Family education: ways to develop programs in
formal and informal setting.

3. Life long education: What programs are available?
Where are their gaps?

5
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10.

11.

Jewish learning?

wide 221388 Fage

Examination of community resources: What 1is
available in the community? Shared vs. competitive
resources.

Curriculum development: Is it a problem? What is

“available in the community? What is the quality of

existing curriculum?

Technology in Jewish Education.

Creating linkages among settings: linki&aﬂéegﬁél
. and informal e lon; inv ing day school

students in their conaregational programs.

Financial barriers to educational opportunities.

Israel experience: Is this an overall community
igsgue? Formal and informal experiences.

What are effective classroom techniques to impact.

Post Bar Mitzvah education: educational experiences
for high school, college, and adult learners.

4
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LEN BADER,

“Foundation

January 13, 1983

Roberta Louis Goodman, R.J.E.
901 Waban Hill
Madison, Wisconsin 53711

Dear Roberta:

As you already know, the Helen Bader Foundation, Inc. has become one of the primary
sources of funding to the Jewish Community in Milwaukee ("Community") for the support
of certain of the Community’s educational institutions. We have an interest in pursuing a
policy in our Milwaukee Jewish Education grants program which is best suited to the
specific needs of the Community. Our approach should be based upon a studied
understanding of the idiosyncracies of the Community, its institutions of Jewish education,
and our interrelationship with those institutions.

Your ability as a neutral third party observer in the Community could greatly benefit us in
achieving one of our goals - clarifying our role in our interactions with the Community’s
educational and educational planning institutions. | respectfully request that, in your
position as the field researcher of the Council for Initiatives in Jewish Education in
Milwaukee, you provide us with your assessment on any of the following developments
of which you may take notice during the course of your work here:

1) the changing role, structure, and efficacy of the Milwaukee Association for Jewish
Education, in light of the recent "resignation*® of its current exscutive director, and recent
budget decreases;

2) the proposed role of the Milwaukee Jewish Federation to undertake the initiative in, and
develop a capacity for, planning in the area of Jewish education, both on the part of its
personnel, and through its constituent agencies (i.e. Jewish Community Center); and

3) the evolving role of the Helen Bader Foundation, Inc. in its interactions with Community
educational institutions, and its impact on the choices made by the Community for the
allocation of education dollars and as a source of guidance and direction in setting an
agenda for Jewish education in the Community.

777 Easl Wisconsin Avenue Suite 3275
Milwaukee, Wisconsin 53202
Tel 414-224-6464 « fox 414-224 1441




Roberta Louis Goodman
January 13, 1993
Page Two

I fook forward to your input on the role of the Helen Bader Foundation, Inc. during this
period of the establishment of Milwaukee as a Lead Community for Jewish Education.

Pleass fee! free to contact me should you have any questions or comments concerning this
request.

Sincersly,

Gty D. oo

Zachary D, Harris
Program Associate

cc: Daniel J. Bader
Dr. Shulamith R. Elster \/



Steering Committee for the Commission on Jewish Education
Monday, December 14, 1992

> B30 pals

Summary Notes

Attendance: Dan Bader, Brad Bernstein, Maris Boc¢k, Alan Borsuk,

II.

Claudia Cohen, Jane Gellman {Co-Chalir), Betsy Green,
Judy Guten, Zachary BHarris, Stan Jaspan, Rick
Marcus, Ina Regosin, Steve Richman, Bonnie Shafrin,
Louise Stein (Co-Chair), Jerry Stein, Bonnie Sumner,
Jerry Tepper, Eve Joan Zucker, and Howard Neistein,
Staff.

Welcomse/Introductions/Opening Remarks

Jane Gellman, Commission Co-Chair, welcomed Committee
participants. She explained that in assembling the Steering
Committee, an effort was made to include people who have
demonstrated a commitment to the community and an appreciation
that Jewish Education makes. An attempt was also made to
appoint a Steering Committee whose members collectively
constitute a balance of perspectives on Jewish Education and
have credibllity within the Federation and within specific
agencies, schools and synagogues. She noted that while each
of the members 1is recognized for having a broad community
perspective, that they can enrich the process through their
senaitivities toward the institutions and organizations that
they are involved in, Mrs. Gellman reviewed the progress to
date since the Pederation Board had approved Milwaukee's
participation in the "Lead Community Project" and thanked the
Bader Foundation for its funding support of the Project
Coordinator for the first year. She invited all Steering
Committee members who were available to participate in the
interview process. Committee members requested that there be
some standard questions available for Committee members at
each interview,

Louise Stein, Commission Co-Chair, presented a Jewish segment
piece on the importance of Jewish Education to building
community, based upon the writings of Rabbi Irving Greenberg.
She noted that a2 similar segment will be included in each
subsequent Committee meetings.

Visioning

As a precursor to discussion about organizing the Commission
on Jewish Education, Jane Gellman asked Committee members to
spend some time talking about what outcomes our community
should strive for through the project. She asked Committee
members to respond to the following questions:

A. How does someone with a positive Jewish identity behave?
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B. What is the role of Jewish Educaticon in contributing to
a positive Jewish identity?

€. What services/programs are necessary to sustain these

elements in the community?
Committee members comments included the following:

A. Elements of a Positive Jewish Identity

- A knowledge and a positive feeling towards the State
of Israel and a desire to go there.

Lo Someone who applies Jewish values to daily living.

- A knowledge of Jewish history.

- A sense of bonding with others Jews,

- Participation in the Jewish community.

- Taking responsibility for others in the Jewish

community = K'lal Yisrael.
- Growth through Mitzvot.
- Carrying ome's Judaism into the community.
- Active studying of Judaism.
- Jewlsh pride.
- Identification through the Hebrew language.
- Being able to define why it is important to be

Jewish.
- Maintaining a Jewish home.
- Raisging Jewish children.

- Desire to perpetuate Judaism.

B. Role of Jewish Education

- Motivates a desire for Jewish identity.

- Respect for Jewish learning.

- Education should lead to doing.

- Impariting Jewish knowledge - "Ignorance is a barrier

to education".
- Baving a basic set of skills to lead a Jewish life.
- Giving one a sense of comfort in different Jewish
community settings.

C. Communal Opportunities
- Institutions that compliment one ancther.
- An organization that manages the overall structure.
- Punding.
- A variety of institutions serving different age
groups such as high schools, day schools,

preschools, adult education and synagogue schools.
- An opportunity to come together in a Jewish communal
setting.
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- An opportunity for every person to experience
Israel.

- A diversity of programs that respond to different
needs in the community.

- A desire for the pursuit of excellence.

s i Qualified personnel in all settings.

- Education that is both affordable and accessible.
- Supplemental opportunities to public schools.

T - Support for Jewish Education in the community and
a general feeling that holds learning in high
esteen.

- Opportunities that engage people throughout their
lifetime,

III. Mrs. Stein presented a model for organizing the Commission on
Jewish Education and outlined roles and responsibilities
undertaken by the Commission as a whole, the Steering
Committee and various Task Groups that would be created
throughout the process. The model envisions a relatively
large body of people that who constitute the Commission.

Roles and responsibilities include:

1. Primary issues in improving Jewish Education and setting
priorities for addressing them.

~ 2. Defining what Task Groups are to be formed to address

specific issues.

3. Adopting an overall 5 year plan and an implementation
plan for each year.

4. Monitoring and evaluating progress of the Project as a
whole,

By Identifying sources and approaches for potential funding.

6. Communicating progress and results to the community

groupe in an effective manner.
7. Marketing involvement for the process.

s Advocating the importance of Jewish education to the
community as a whole.

The Steering Committee would focus its attention on the
Commission's process. Specific responsibilities include:

1. Organizing the Commission and framing its work plan.
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2. Reeping the Commission focused so that results are
achieved,
3 Serving as a liaison to the Federation.

4. Problem solving/agency relations.

During the process, different Task Groups would be formed
around specific issues. Thelr responsibilities would include:

1. Defining the problems and opportunities associated with
specific issues.

2 Analyzing the issues and the community's ability to
address them.

3. Identifying goals and objectives for intervention.

4. Proposing strategies/program initiatives (possibly in

conjunction with "Best Practices").
5. Identifying a method of evaluation.

Mre. Stein emphasized that one of the goals of the Project is
to engage as many people within the community as possible beth
through the formal structure and activities such as focus
groupg, open meetings, interviews and surveys. It is hoped
that the Project will facilitate gaps in service and
strengthen what 1s already in place.

In organizing the Commission, the following gquestions were
addressed to the Steering Committee:

1 what should be the size of the Commission? How is
representation on the Commission balanced with its
ability to function?

2. How are professionals utilized throughout the process?
3. What is the process for selecting Commission members?
4, What decision making authority is given to the Commission

as a whole, to the Steering Committee and to individual
Task Groups?

A number of Committee members responded that the Commission
should be as inclusive as possible and might even be redefined
as a Consortium. Its primary function would be to build
consensus and to communicate to the community as a whole.
Since there would be no "cap” on the oize of the Consortium,

“e
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it was felt that either the Steering Committee would in effect
be the ultimate decision making body. Others felt that while
membership on the "Consortium" would invelve a larger group
of people, that withholding decision making authority to the
group would detract from the quality of participation and
the ultimate ownership of changes proposed through the
Project. Concern was also expressed about perceptions by the
stakeholders that actual decisions were being made behind
"closed doors". They felt that while the Commission as a
whole may be larger than is traditionally thought to be
effaective in decision making, it still must be empowered to
do so.

It was agreed that the Steering Committee’'s first job would
be to form the larger Commission/Consortium and that the
actual model be further discussed at its next meeting on
Monday, January 18, 5:30 p.m. Committee members were asked
to begin compiling names to be involved in the process as a
whole and discussion would focus at the next meeting on how
people's energies could be best utilized. It was noted that
the input of names to the process reguired consultation with
a broader base of people that are currently on the Steering
Committee. It was also pointed out that the consultation
process to form the Commission could be an opportunity to help
build support for the Project. The question of authority for
decision making will be discussed further. Further
instructions and materials are to be distributed prior to the
next meeting.

HN/nm
12/16/92
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Steering Committee - Commission on Jewish Education

Jane Gallman Co-Chad
3535 N. Summit Ave.
Milwaukee, WI 53211

Louise stein Ci- Eh4%
2510 W. Dean Rd.
Milwaukee, WI 53217

Mr. Daniel Bader

Helen Badsr Foundation

777 E. Wisconsin Ave.$3275
Milweukes, WI 53202

Dr. Brad Bernstein
270 Nob Hill Esast
Colgate, WI 53017

Maris Bock
9494 N. Felrway cireclae
Milwaukee, WI 53217

Mr. Alan Borsuk
3378 N. 51st Blvd.
Milwaukea, WI 53216

Rabbi Lee Buckman
1834 w. Edward Lane
Hilwaukee, WI 53209

Siudia Cohen
ql.; H. Atwahl br.

dale, w1 53209

Betsy Green
Epnterprise Magazines
1020 N. Broadway #111
Milwaukee, WI 53202

Judy Guten
400 E. Juniper Ct.
Magquon, WI 53082

Mr, stan Jaspan
6590 N. Crestwood Dr.
Milwaukea, WI 53209

M>. Richard Marcus
6538 N. Bethmaur Lane
Milwaukea, WI 53209

Ina Regosin
9580 N. Regent Rd.
Milwaukee, WI 53217

Mr. Steve Richman
Quarles & Brad

411 E. Wisconsin Ave.
Milwaukee, WI 53202

Bonnle shafrin
1630 W, Greenbrook Rd.
Milwaukee, WI 53217

Mr. Gerald stein
Towne Rsalty, Inc.

710 W. Plankinton Ave.
Milwaukea, WI 53217

Bonnie Sumner
3823 N. Lake Dr.
Milwaukee, WI 53211

Mr., Jerry Tepper
Tabak & Tepper, S5.C.
8131 W. Ccapitol Dr.
Milwaukee, WI 53222

Eve Joan Zucker
4856 N, Bartlstt ave.
Milwaukee, WI 53217




