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MOMITORING, EVALUATION, AND FEEDBACK IN LEAD
COMMUNITIES: A THREE-YEAR OUTLINE

Adlam Gamaran

University of Wisconsin, Madison

Im late 1990, the Commission on Jewish Education in North America issued A Time to Act, a
report calling for radical improvement in all aspects of Jewish education. At the center of the

repartis strategic plan was the establishment of “lead communities,” demonstrafion sites that
would show North American Jews what was possible:

Three w five model communities will be established 1o demanstrate what can happen whem
there is amn infusion of ouistanding personnel into the educatiomal system, wiem the
imporrance of Jewish education is recognized by tbe community and its leadership, and
when ibe necessary funds ase secured to meet additional casts (p. 67).

The swecessor to the Commission, the Council for Initiatives in Jewish Education (CUE), is
mobilizing 10 establish lead communities and to carry out the strategic plan.

How will we know whether the lead communities have succeeded in creating better structures
and processes for Jewish education? On what basis will the CUE encourage other cities to emulate
the programs developed in lead communities? Like any innovation, the lead communities project

requires a monitoring, evaluation, and feedback component to document its efforts and gauge its
FUCCESSES,

This proposal describes a plan for monitoring, evaluation, and feedback in lead commumities. Tt
emphasizes two aspects of educational change in lead commrunities:

(1) What is the proeess of change in lead communities? This question calls for field research im
the lead communities. It requires a eombination of qualitative and quantitative data, and

offiers formative as well as summative evaluation—that is, feedback as well as monitoring
fior the lead sommunities.

(2) What are the suieomes of ehange in lead eommunities? Dees the prejeet emphasize inereased
partieipation? Sheuld we expest a rise in general Jewish literacy? Sueh questions are
especially challenging baeguse the speeifie sutcomes have yet to be deftned. By asking about
goals in lead communities; the evaluation prejeet will smulate partielpants to think about
their own visions and establish a standard by which changes ean be measured in later years,



Field Research in Lead Communities

Studying the process of change in lead communities should be 2 major component of the CUE
saegy. Documenting the process is especially important because the effects of innovation may
not be manifested for several years. For example, suppose Community X manages to quadruple
its number of full-time, professionally-trained Jewish educators. How long will it take for this
change 0 affisct cognitive and affective cutcomes for students? Since the results cannot be detected
immediately, it is important to obtain a qualitative sense of the extent to which the professional

cducators are being used effectively. Studying the process is alto important in the case of
unsuccessful innovation.

Suppose, despite the best-laid plans, Community X is unable to increase its professional teaching

force. Learning from this experience would require knowledge of the points at which the
innovation broke down.

Field researchers: A team of three full-time field researchers would be hired to carry out the field

research in three lead communities. During the first year, the field researchers will be principally
concerned with three questions:

{a) What are the visions for change in Jewish education held by-members of the communities?
How do the visions vary across different individuals or segments of the cemmunity? How
vague or specific are these visions? How are the visions being tramslated into specific goals
for schools, community centers, trips to Israel, ete.? To what extent do these visions and
goals crystallize as programs are being planned? »

() What is the extent of community mobilization for Jewish education? Whe is involved, and
who i3 not? How broad is the coalition supporting the CUE'S efforts? How deep is
participation within the various ageneies? For example, beyond a smalil core of leaders, is

there grass-roots involvement in the community? To what extent is the community mobilized
financially as well as in human resources?

(©) What is the nature of the professional life of edueators in this commumity? Under what
conditions do teachers and principals work? For example, what are their salaries, and their
degree of satisfaction with salaries? Are school facilities cohesive, or fragmented? Do
principals have offices? What are the physical conditions of classroems? Is there administra-
tive support for innovation among teachers?

The first question is essential for establishing that specific geals exist for improving Jewish
education, and for uneovering what these geals are, The seecond and third questions concern the
“enmabling options” deseribed in A Time 19 Aet, the ateas of improvement which are essential to
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the success of lead communities: mobilizing community support, and building a profession of
Jewish education.

Field researchers will address these questions in the following way:

hl

Supplement community self-studies with additional quantitative data, as determined follow-
ing a review of the self- studies in all of the lead communities. For example, what are the

educational backgrounds of Jewish teachers? How much turnover exists among educators
in the community?

Use these data, along with interviews and observations in the field, to gain an understanding
of the state of Jewish education in the community at the outset of the lead community process.

Attend meetings and interview participants in order to monitor the progress of efforts to
improve the educational delivery system, broadly conceived.

Report on a regular basid to provide feedback for participants in the lead communities.

Write periodic reports describing and interpreting the process and preducts of change to
date. An important contribution ta the report would be to discuss the operative goals of
programs in the lead community. The report would alsoasamss progress toward the
Commission’s goals, and would speak frankly about barriers to implementing the plans of

the local commission. In this way, the report would serve as formative evaluation for the
community and the CUE.

Replicate the initial data collection a year later, and continue monitoring progress toward
the commission plan,

Issue a report which would describe educational changes that occurred during the two years,

and present an assessment of the extent to which goals are being addressed, The report would
include the following:

(@) Description of the goals that have been decided upon.

This will include cognitive goals such as desired achievements in subject matter areas
(e.g., Jewish history, Bible, Hebrew). Where apprepriate, it will describe and attempt
to measure attitudinal and behavioural goals (e.g., measures of Jewish identity,
involvement in synagogue life, attitudes to Israel and to Jews througheut the world).

Every effort will be made to discover goals for a community as a whole. They will
range from quantitative geals (e.g., participation rates in post-bar/bat-mitzvah educa-
tien, family invelvement in family education programs), as well as elements that will
be agreed upen by the eommunity=at-large (6.g., invelverment in the destiny of the State



of Israel and of Jews throughout the world, increased religious observamees [according
to specific denominational interpretations], changing the climate of the community
concerning Jewish education, increased rates of involvement in community affairs).

(®) Monitor initial steps taken wward reaching these goals.

(@ Qualitative assessment of program implementation.

(d) Tabuiation of changes in rates of participation in Jewish education, which may be
associated with new programs.

(&) The resources of the Mandel Institute-Harvard University Program of Scholarly
Collaboration and its project on alternative conceptions of the educated Jew will be
made available by the CUE to those working on the goals aspect of the monitoring-
evaluation-feedback project in the lead communities.

The faculty and swff of the religious denominations have been recruited to assist in this project.

Prof. Daniel Pekarsky, a scholar in the field of philosophy of education at the University of
Wisconsin, will coordinate this effort at developing and establishing goals.

Prof. Pekarsky and members of the staff of the CIJE are collecting existing examples of schools

and other educational institutions in Jewish and general educatiior; that have undegtaken thoughtful
definitions of their goals.

It may be possible to compare changes in rates of participation to changes that do or do not occur
in other North American Jewish communities. For example, suppose the lead communities show

increases in rates of supplementary school attendance after Bar Mitzvah, Did these rates change
in other communities during the same period? If not, one may have greater cenfidence in the
impact of the efforts of the lead communities. (Even $0, it is important to remember that the
impact of the programs in lead communities cannot be disentangled from the overall impact of

lead communities by this method. Thus, we must be cautious in our generalizations about the
effects of the programs.)

The reports would serve as both formative and summative evaluation for the local commissions

and the CIE. In other words, they would not only encourage improvement in ongeing programs,
but would also inform decisions about whether programs should be maintained or discontinued.

Director of monitoring, evaluation, and feddack: The field researchers will be guided by a
director of monitoring, evaluation, and feedback. The director will be responsible for providing
leadership, establishing an overall vision for the project. Further responsibilities would include
making final decisions in the selection of field researchers; participating in the training of field
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researchers and in the development of a detailed monitoring and feedback system; overseeing the
formal and informal reports from field researchers; and guiding plans for administration of surveys
and testa in the lead communities. It will also involve coordination and integration of the work
on goals that is being led by Prof. Pekarsky.

Collection of achievement and attitudinal data: Although specific goals for education in lead
communities will now be developed, it is essential to make the best possible effort to collect
rudimentary quantitative data to use as a baseline upon which to build. As an example, we might
administer a Hebrew test to seventh graders in all educational institutions in the community,
Seventh grade would be chosen because it is the grade that prabably captures the widest
participation of students who study Hebrew. The test would need to be highly inclusive, covering,
for example, biblical, prayerbook, and conversational Hebrew. It may not be restricted to
multiple-choice answers, in order to allow respondents to demonstrate capacity to use Hebrew as
a language. The test would be accompanied by a limited survey questionnaire of perhaps twelve
items, which would gauge students’ attitudes and participation levels. Similar efforts will be
undertaken to discover appropriate achievement tests wherever they may exist, First efforts will
be undertaken to encourage teams of educators to develop additional achievernent tests. This data
collection effort would be led by a survey researcher, with assistance from the field researchers,

from community members who would be hired to help administer the surveys and from specialists
who would score the tests.
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December &, 1993

Attached are the minutes of the Lead Communities Seminar whici
took place in Montreal on November 16-17, 1993. I have also
attached, ms exhibits, the various documemnts that were
distributed during those meetimgs..

Please nmote two important dates which were agreed to im Memtmesdl:

1, Janvery 15 -- Date by which Lead Communities will metify
CUE of action to he taken before the actiem
plan.

2, March 8-9 - Date of next Lead Commumities seminamn;, te
take place in Atlamta.

If you have any gquestiomrs, please feel free to eall Gimny Lewi
at 216-391-8300.



MINGTES:: CIJE LEAD COMMUNITIES SEMINAR - Montreal

DATE OF MEETING: November 16-17! 1993
DATE MINUTES ISSUED: December 3, 1993
PRESENT; Janice Alper, Llauren Azoulai, Chaim Botwimiack, Ruth

Cohen, Gail Dorxph, Genine Fidler, Ellen Goldrimg,
Roberta Goadinas, Jane Gellmam, Michal Hillwsam, Stephen
Hoffmam, Alan Roffmamm, Barry Holtz, Howerdl Neisteim,
David Sarnat, William Schattem, Louise Steim, Julie
Tammivaara, Virginia Levi, (Sec'y)

COPY TO: Seymour Fox, Darrell Friedmam, Annette Hochsteim, Adam

Gamoram, Morton Mandel, Richard Meyer, Charles Ratmen,,
Tlene Vogelsteim, Shmuel Wygoeda, Henry Zucker

I to maxy

Alan Hoffmamm, Executive Director of CIJE, opened the meeting, thanking
the Jewish Education Council of Montreal for its hespitality.. He
intreoduced Shlome Shimen, Director of the JEC of Memtreal, whe welcomed
the group and spoke briefly abciot Jewish education in Memtreall.

Alan then reminded the group that at previous meetings we had defined
the concept of a partnership between CIJE and the Lead Communitiess,,
began to clarify what It means to be a Lead Commurity, and had taken
the first steps toward developing a joint work plam. He noted that we
sre all learning as we move forward, and that it is important for us teo
continue to communicate regulaxly.

Alan noted that each community Is now moving toward action with respect
to persenrel, with the work of the Meniterirg, Evaluation & Feedback
team as the spring beard. The feeus of this seminar was to discuss the
precess of elarifying and mevimg ferward with a persennel action plam.
It was antieipated that at the cenclusion of the seminar each community
veuld have a clear sense of ditrectiom, of the eritical issues, and of
hew CIUE €an help the community move ferward with reaspect to persennsill.

Community Updates

Each community was asked in advance to repert on pregress ia the
Follewing areas;

1. Werk of the leocal comaissien and committees

2. Publie events or broader copununity activities
3. Status of the Educators Survey
4

Other issues of concern te the cemmunity



ChlE Lead Communities Yeminar - Mentreal

Page 2

Moventber he=17, 1993 -

A,

Atlanta

Bill Schatten reported the follewing:

11

With respect to mobilization of the commumiiy, Atlanta hes
established a wall-to-wall coalition which has begun to meest..

Atlanta sponmsored a major public event on Jewish continuity
together with the American Friends of Mebrew University which
was attended by approximately 100 people..

On November 7, over 200 educators and rabbis attended =z
symposium on Jewish educatiom. Gail Dorph led a session with
principals on the Professional Lives of Jewish Educatmmrs..
Other events include a discussion of medical ethics in the

Talmud for 70 physiciams and a series of lectures plammed by
the JCC for January and February.

The Educators Survey w3s to be completed during the week of the
Montreal seminar with a return rate expected to be
approximately 90%.

Atlanta has identified the following issues and challengas::

8, Having re-organized the Bureau of Jewish Educatiom
spproximately two yeara ago, the differentiation of reles
of this and related organizations is still being clariffied,

b, The Atlanta JCC is werking te enhanee its Jewish contemt
2ad plans te hire a full-time Jewish educatwnr.,

€. Im zn effert to enhance teacher training and development:,
Atlanta is working with Emory Umiversity to establish
reletionships..

d. Atlanta is searching for 2 full-time direecter of the
Eommission on Jewish Centinuity and leeks te CIJE for
assistance.

e: Atlanta still nexlle te work out ways te ensure community
commitment o Jewish eduecation and inerease fundimg
SUPPOFE..

£. The Gonservative picuament recently held a meeting in
Atianta vithout first consulting with the Cemmissien om
deyish Eontinvity or CIJE. As a fE%‘&]}JtJ, the Atlanta
@8&@}§§ieﬁf§ issues yere not on the .. Thexe sheuld
Be 2 way te get ine cemouilQ(imiQ.i gg MORER WREM. INg WALR
clesely with the lLead Eommunity precess.
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The first CLJE committee meeting was held in Octether. Its
composition was broad based. Barry Holtz and Gail Derph
participated. It was apparent that the goals of the committes
were not clear to all participamts, so smaller meetings havwe
been held since then to help clarify and to plan for the mext
meeting. A mission statement has been developed and issues
with respect to the challenges for persommel and target
populations have been identified for discussion at a meeting im
December. [[Eshibit A]

In June, Baltimore completed and published a strategie plam
which, among other things, created the Center for the
Advancement of Jewish Education as the coordimating body for
Jewish education in Baltimore.

The Educators Survey had been completed and the data was abaouit
to be sent for analysis. The qualitative study of the Liwves of
Educators was completed and a report was anticipated by the end
of January 199%4.

The primary issue identified by Baltimere Iz the difficulty
they see in identifying comprebensive, continental actiom winich
is specific enough for local applicatiem.

C.. Milwaukee

L.

A commissien of mere than 60 people has met twice since
February. This is 2 bread based group representing lay and
prefessional leaders asress ideclogiea and frem both formal ard
infermal edueatiem. In additiem, there Iz a sgteering committee
te help manage the commission preceas and a task foree om
personnel issues whieh has met twice.

Milwaukee had just cempleted a strategie planning process with
33 community participants in additien te CIJE representatives,
Using 2 consensus prees¢ss, they identified and prioritized tem
strategies for actiem, resulting ia a list of the top thiea.
[Exhibit B] These thrie, agreed to by all participants,, are
(1) building the prefession, (2) adelescent educakiom, amrd (3I)
funding., This will beeeme the leadership agenda for the »ext
five years,

The Educaters Survey his beeR completed and the data analysis
feceived by Milvaukea, Discussien is ReV under way Wwith ¥regand
te distribution and use. It is apticipated that the daka will
be presented kg interested agencies as the basis fer
discyssion of critical issues. It is hoped that lay leadess
ziii participate ip e presentation and discussien of the

2.
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4. Milwaukes identified the following issues of comcesmm::

a. How to promote the Lead Community project and communicate
with the community on concrete issues..

b. How can the Educaiwkl Jew and goals projects contribute to
the community's work?

c. How can various community organizations be brought inte the
process?

d. What progress has kes=n made on national funding?

e, How can CILJE help link the communities with the
denominations?

£, Can CIJE help in werk with teena?
D. Discussion

The following issues were listed and it was agreed that they would
be addressed before the conclusion of the seminaw::

1, The relationship of national denominational institutiems and
the Lead Communities.,

2, Promoting and communicating the Lead Community stery lecally
and nationally.

3, Applications of the goala project and Edueated Jew project.

4, How to use various local entities to get the buy-in ef exiating
community structures.

5. Puogness om nabtional furding Issues,.

6. How cam the Best Practices wexk help in workdng withteers:s,
family eduecation and adult edueatien?

7, Imognesss neRakt om Brek Prachilce RRAIRESs.

8. Bxpachabiong of CIIE tewand head CuMMHItYPEOGTAMMENGy adad
planming.,

It wvas neted that it is elearly time £o meve teward actien and shew
how this preeess ean help bring abeut change in the communities.
GIJE is cenvineced that this change will ceme threugh cemmunity
mebilisation and building the prefessiem. It vas felt that khe
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three community reports show that community mebilizatien is
proceeding as commissions ceme together and begin to werk toward
agreepent on a common agendia.

At this stage, the focus of our work should be on personnel as a

key to effecting systemic change. The goal of this seminar was teo
help each community to move toward an action plan for perseormnel.

rojected Fir Year Outcemes in rsonnel

A. 'Critical Path"

Barry Holtz began by describing the critical path to develeping an
individual Lead Community péessommel action plam. ([Exbhibit C]

1,

The first step is to complete the data analysis of the
Educators Survey. [[Exthibit D]

The survey has been administered in all three communities.

As the initial analysis is beginning to take place, communities
should consider what critical questions they hope to answer
with the data. These should be ceonveyed to Ellen Geldxirg.

In addition to statistical analysis, an integrative report on
policy Implications of the results will be prepared for each
community. It was noted that the policy implicatiomng repert
will serve as an executive summary of the data.

Reports discussed [[Exhibit EJ

The discussion of the 8ata analysis sheould serve to mobilize
community support. While some of the Information will be
expeeted, there will b# much that comes as a surprise te the
commumity.

By disecussing the reports on the Prefessienal Lives ef
Educatoxrs, the Educatorxs Survey, and the poliey implications of
the two, a community will be in a pesition teo develeop a
perscnnel plan and to engage leadership in a discussien on
persennel issues in the commumnity.

While discussion and planning is under way, CIJE will werk with
each Lead Community to develep some preliminary aetiema whieh
€an be taken befere an action plan is completed. This was te
be discussed later in the seminaw.

LI - F S IS
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B.. Analytical Potential of Edurators Survey

Ellen Goldring described the potential of the Educators Surwey.
The purpose of the survey is to help each community determine how
to move forward fin the area of persommel. It should help each
community to establish a process for discussing personnel issues..

The first phase in analyzing the survey is to articulate the issues
to be used in policy decision makimg. The second stage is to
collect and process informatiom. This is followed by interpreting
results for planning and actiom.

The development of the survey followed a process known as "backward
mapping.” This describes the process by which community
representatives got together to determine in broad strokes what
they would like to know about persompel. From this, the survey

questions were developed. In this way, the central issues were
articulated.

The topics addressed by the educatoxs survey are outlined on
Exhibit F, attached. With this general information as background,,
each compunity is invited to determine specific questioms to which
it seeks responses. As tthe ddata iksanallzedd, titesee nesponsess carcan
be drawn from the survey. Examples of some of dihe spepefific
questions used by Milwaukee are included in Exhibit F.

In discussiom, it was noted that a community can identify
additional issues to be lhadked sat {in sandlysiis thoth during and sfithar
the imitial analysis is wuntientdken. Following dhe inidhdtial
analysis, if & community wishes to get the data discs from the
company conducting the snalysis, they are available and the
communities are encouraged to coentinpue to use the data.

Exercise

Participants were divided inte three groups and invited tholbedc at
selected findings from the Milwaukee survey. They were astkatitoy
enswer questions regarding the issuea these findings addressed, the
meaning of the findings, and their pelicy implicatioms.. This was
done in eross community groups te demonstrate a process which might
take plaece in the communities. A ecepy of the selested findings and
questions is attached as Bedhibit G.

In the diseussion that fellewed the exereise, it was suggested Ehat
presenting the data in a variety ef settings will undoubtedly
result in many different peactioms. It is the jeb of the
leadership team to identify conclusions and begin te act on them.
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It was suggested that this work be done in the comizectt of a broader
vision of goals for personmel in the commumiltryy..

For the communities which have not yet received data, it was
suggested that it is not teo early to begin to identify issues for
more detailed analysis. Cemmunities were invited to work with
Ellen Goldring to brainstorm what they might like to kumw.. Ellem

fiis also available to help refine questions in consultation with a
community.

It was suggested that if a community can agree on a certainm
imtervention based on the ifesults of the survey, it should
undertake an educational process to involve leaderxship,, beth
professional and lay, and enmmmrage buy-in., CLIE willwesrkk with =
community to develop this eihmwational process.

This exercise was undertaken to do the followding::
1, show how data can be used to generate diseussiom.

2, Point to mine fields, such as multiple imterpretatiom,whighkh
can result from the uae ef data.

3, Show how to begin to bring "nuggets" eof infermatiom te
particular populatioens.

The issue of whether to share the data ameng the communities was
raised. The Professienal Lives eof Educators repert has beesn
cowpleted fin Atlanta and Milwaukee and is in precess in Baltimoxe..
On the basis of the documents now in haed, it appears that these
are likely te be reperts whieh egould be shared ameng the three
communities. Hewever, it was eoneluded that ne jeint deeisien will
be made until the Baltimere repert is cemplete. This matter will
be discussed at the next ebeetimg of this growp.

On the basis of the first repert en the Milwaukee survey,, it
appears that this, teo, is data whieh eeuld be shared ameng the
communities. Hewever, ne decisien will be made until each
commynity has had a chance £e review its repext. It vas suggested
that Milwaukee might consider sharing certain data that weuld help
Baltimere and Atlanta desigh guestiens feor amalysis., It vas
concluded that the Milvaukee Steering Committee will discuss this
and be in teuch with the others, through Elien.,

If a2nd when the communities agree to share the results of Bath
reperts, Adam Gameran and Ellen Geldring weuld he wiiling tg
prepare an inter-commupity reperk. This might be useful in
disseminating seme of our findings beyend the three comENRHHIQsS-
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The gecond stage in moving from the Educators Survey to an action
plan is to engage the commuktity in discussion of the reports.
Roberta Goodmam, Ffield researcher from Milwaunkee,, was asked to
desceribe her role in Milkatidksme in presenting the data from the
Professional Lives of Educators..

The Milwaukee Experjence

The dissemination process in Milwaukee was intended to be an
educational one. It began by posing the following questioms to
small growps:

1. How do people enter the field of Jewish educatiom?
2., Are people satisfied with their work?
3. What do Jewish educators need to do their wark?

After considering these questions and developing their owm
responsas, groups were provided an executive summary of the survey
along with an imtwoduction to how the survey was formulated and a
summary of the qualitative study on the lives of educators.
Participants were then asked what surprises they found in the data
and what they found that cenfirmed their views. This led te a
discussion of the findings and their interpretations..

In discussiom, it was note# that hoth Atlanta and Baltimere have
begun a similar process, even before they have the results of the
surveys. Tt is anticipated that early engagement will help
communities be ready to review the data when it arrives:.

This interaective, educational experierce ean serve as the basis feor
study, conversatiem, and debate in each commumity.. It is
snticipated that we will lesrn from the precess and be able te
&pply it in other contexts as we move forward,

Community Mobilization Exepeise

Each community was asked to spend time diseussing hew it might use
the reports which will eesfidie from the Educators Survey preeess.
These include the gquantitative study--the Educaters Buxvey:; the
gualitative study--the Professienal Lives ef Edueaters:; and the
policy implieations report whieh will synthesize the tuwe.

(Erhibit HI
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It was noted that this process was intended as a simulatiom of whatt
might happen in each of the communities. The step of discussimg

the ¥eports is a major one %o be taken in adopting a persomel
plan.

D, Following is a list of the issues which communities raised as they
discussed the use of the reports:

1.

2.

Te

What gets disseminated and discussed, and with wihom?
Whom do we want to buy in, and for what purpose?

How do we reach large himmibers of people--teachers, professiomal
groups, lay leaders and others?

How do we market the results?

Who should be imvolved in answering these questioms?

What fis the role of the local commission in this process?

Bow does tthe senior ediscsttors survey fit inte this picture?
Who will facilitate the discussions? What is the role of CIJE

staff fim this process? Can a core of legal pecple be traimed
to present the data?

In further discussion of the marketing issues, it was suggested
that we might consider marketing the results continentally at the
end of this process. Marketing at e lecal level would Relp to
engage the necessary constituencies and get the conversation going..
Getting the communities to address the issue of personmel in temms
of the deta will raise consciousness and, we hepa, mobilize
additional suppert.

Prepari 2 Lead i Pergonnel Aetien Plan
A. Intreduetien

The meeting resumed Wednesday meorning with a reaminder that eur geal
is te meve the persennel agenda teward an erganized actiom plam

On Tuesday, the group loeked at the precess fer completing the
2nalysis eof data and the discussion of the resulting repents.. The
RexXt step is to determine hov 2 planning committee might develer an
action plan and what action can be takeR in the interim.

13masi13rigls3l 91 3
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B..

An outline headed "Planning Committee Prepares Action Plan”™ was
distributed and participants were asked to discuss it in small
groups. {(Exhibit I)

Discussjon

The first step in the planning of an action plan is to map current
and future situatioms. The following were identified as additienal
issues which will not be answered by the Educators Survey:

1. Perceptions of educational leaders.

2. Availability of resourees to provide for needs.

3. Demographic trends that impact on the numbers of teachers.

4., Plans currently under way in individual schools to deal with
these fissues.

5. BAn imventory of what is now available to teachers in the
community.,

6. How to access untapped/unidentified human re;ourcesn

7. How to access leadership support.

It was suggested that one purpose of this mapping process is to
mobilize community support. 1In addition to the information which
can be gathered in this mamner, a case can be made for engaging in
efforts to upgrade persommell.

It was suggested that much of this is "old news.™ We are still
working with the same people and the same system. In response it
was suggested that the first step is to get the current players
involved in the process. This should help if a decision iz later
made to turn the entire process "upside down.™

The following conceptual wmicliel for CIJE was developed during
discussiom. Appreaches to personnel might be viewed in three
distinct streams.

1l, Personnel Action Plan:

Taking existing personnel realities and using an actien plan te
prieoritize and improve upon them.

2. Reconfiguring the conception of persemmell: Stretching existing
realities and building personnel to acecemplish these
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reconfigured goals. The Hebrew Union College work with five
supplementary schools fis an example..

3. The Educated Jew and goals projects: What are new models which
can be designed to reeonceptualize Jewish educatiom?

A guestion was raised about how communities can establish
relationships with funders now. It was suggested that this relates
to the need to be able to gain access to local leaders:.. It was
also suggested thhat CIJE work to engage foundatioms with the Lead
Communities early in the process,

C. Following the process of mappimg, a community will begin te
determine appropriate strategies to address the issues raised.
Working together, they will lay out options and determire resources
@vailable. 1In this process, it was suggested that CIJE develep an
inventory of projects and activities going on outside the Lead
Community process which might be of use te the communities.. Am
example fis the Hebrew Unien Cellege prejeet te recenfigure
congregational scheols.

In evaluating the action plan as it emexges, participamts were
reminded to apply the “screena™ of contemk, seope, and quality as
described on the second payge of Exhibit I.

It was suggested that each community werk tevard develeping a first
"iteration® of an actien plan fer personnel by July 1994, fer
implementation vhich might begin as early as September 19%¢., Ome
approach weuld be to take current institutiems and streteh them as
far as pessible., Another is te "turn these institutions tetally on
their heads." Cemmunities sheould ask themselves vhethewn, based en
our geals, we ean achieve them as we aye eurrently funekioming.

Partieipants were reminded to keep the building bloecks of commurity

~Bebiligation and building the prefessien iR mind as planming
proceeds. Where these intersect with verk iR the commupities, CIJE
is prepared te participate.

It vas suggested that ve censider inviting Isa Aron te a futuxe
Lead Communities seminar te share the werk Hebrew Uniem Cellege is
deing with cengregatienal scheels. ¥This might help to inspire
cemmunities e think gbeut Jewish educatien from a different
perspective. As the communities work &£o develep persempel actiom
plans and begin losking feor reseurces te help with implementakicn.,
E€IJE will plan €8 go te the training Institutiens fer their

9103 3d i3baPlsin3 01 Li:gl s @ 33Q
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Action Before the Actjon Plan

I't was proposed that we consider new initiatives in persommel that
could and should happen before an action plan is develaped.. What cam
we fidlemtify now to help move us toward our goals and give a semse of
progress to the communities?

In order to bring about systemic chamge, it is importamt to hawe an
impact on the fellowing three groups:

1. Lay leaders
2, Educational leaders
3. Teachers/educators

It was suggested that any actien before the plan is developed sheould
target these groups.

Any pre-action plan should pasg the screens of centenl, seops, and
guality. It should have geals, be undertaken systematieally, and
address an issue of conecerm.

The follewing list of possible actieonas before the aetien plan was generated
for the prierity greovps:

Lav Leaders Edueation Leaders Teachers
e Best Practiee » Senier Edueator ¢ Judaica Upgnade
Presentations Pregram Reeruitment of Early Child-
(Target ene freom hoed Educateors
each LC for 1994
» Goals feor Jewish ¢ Bducatien Leadership
Educatien *Course" fer Day

fcheel Principals
(Cress denemimatieral))

¢ Best Fractiees in ¢ Best Practice Cousss e~
Supplementary Scheels Supplementary Seheels

¢ Songregatienal Lay ¢ Best Practice Course=-
Leadezship Early Ehildheed

As 2n example under lay leaders, 2 seminar might e develepsd on geais for
Jeyish education for a group of lay leaders (possibly aise educatien
leaders) from all three compunities. They might speRd a week ta tep days
in serieus discussion of the Bducated Jew preject and geais for Jewish

education. This may need o be in Israel Because of the unique resourees
avaifable.

—zanz by HYy
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VII.

The list of possible early action includes programs that CIJE could develop
in cooperation with the Lead Cowmimniittiiess,. This would provide an
opportunity to move beyond the planning stage In a relatively short time.,
It would also provide a means to learn through actiom. It was suggested
that these action items become an agenda for discussions of CIJE staff with
the Lead Communities over the next several weeks. While some of the
proposed projects require imvolvement of all three communities, others
could be done by a single commuwmity.

It was noted that some of the proposed projects are currently under way in
some form in one or more of tha communities. There may be local experts
who could help.. For example, both Baltimore and Milwaukee are engaged in
working with early childhood edfcxesstars on Judaic contemt. Atlanta might
wish to undertake this in conswltation with the others..

It was suggested that a seminar on the goals project might be offered to up
to seven people from each commmity., Bringing these people together to
"translate™ the Educated Jew cencept into community and local institutiemal
terms should help in development of an action plam.

After some negotiatiom, it was agreed that each community wouldidecide by
January 15 what action it wishes to initiate. This may be frem the list
presented above, or may be some variation which should then be discussed
with CIJE staff for feasibility.

It was agreed that programs for day school directors might alse be offered
to supplementary school directexs. It was also agreed that as CIJE staff
visit the communities over the next 6-8 weeks, there will be further
discussions about action before the action plam. Once there is a decision
on the direction communities wish to take, CIJE will work with the
communities to design the programs and determine the costs..

Open Issues Discussed

Issues which were Identified throughout the seminar were reviewed and
briefly discussedl.

A. What is happening with the national denomimatiomal institutioms?
It was agreed that there should be presentatioms at future Lead
Community seminars by the training Institutieons, deserikbimg their
innovative work.

B. What are the expectations of CIJE toward Lead Community pregeamnings,
projeects, and planning?

CIJE expects a personnel action plam, werk toward community
mobilizatiom, and develegmient of action before the action plam. There
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is the expectation that a research component will accompany these
actions..

€. How can various local entities be used to gain the buy-in of existimg
structures?

This question was left opem.
D. What progress is being made with respect to nmatiomal fundimg?

CIJE has been in touch with the Avi Chai Foundation regarding its
interest and support for work with day schoels. The Cummings
Foundation has fumded best practice work and is talking with us about
support for paraprofessionals for supplementary scheools.. Meetings have
been held with the Lilly Foundation and there is good potemtial fer
funding when Lilly resumes its grantmaking activities..

E., What help can the Best Practice project give in the areas of teen
progradimimg, fawily educatiom, and adult educatiom?

Work on best practices is in process with the JCC Associatien and em
day schools. Conversations have also begun regarding best practices
and the college-age student. Nothing has been done specifieally Ia the
area of youth and teens. It was suggested that before werk could be
done on family educatiem, the concept would require further
clarificatiom.

F, How can we promote and cormatunirate the Lead Commumities" atory ea a
leeal and national level?

CIJE is working with a consultant whe will submit a prepesal fer publie
relationa work. At the very least, she would develep a CIJE brochuxe
and write articles for the variocus Jewish newspapens.. It was suggested
that she might alge help in communicatien with foundationz and fundieg
SOUEESS .

VIII. Cen€luding Remarks

It vas suggested that the next Lead Cemmunities seminar be held in Atlanta
on Mareh 8 and 9, 1994. Ve will explore the pessibility ef genvening at
neon on Tuesday and eencluding in late afterneon en Wednesday with the
possibility of seme pregramming which weuld intreduece the greup e
Atlanta's Jewish commumity.

The meeting eoneluded with Alan thanking everyone for theiy participatien
and neting that ve are new on A track teward actiem.
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CENTER FOR THE ARVANCEMENT oF % THE ASSOCIATED
* JMWWMMQ?W
Jewisn Equeation

»

COMMITTEE ON THE

AUV . KT
CHAIRN

GR Qb Y. BOTWINICK
ERERUTVE DRESTITR

LEAD COMMUNITIES PROJECT

MISSION STATEMENT

The purpose of the Committee is to significantly impact and improve the
quality of Jewrish education through persommel. We recogmize the
integrity of all individual constituencies, as well as the need for

community-wide initiatives.

AH programs and initistives proposed by the Ceommittee will be
comprehensive In nature, yet responsive to the unique needs of different
constituencles. In addition, each program must include an engeing

monitoring, evaluation and feedback component.
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EXHIBIT B

Strategies
November 15, 1993

High school or college age studemts:

* We will encourage and enable every Jewish person 13-25 years of age to
participate in a(n educational) trip to Istael.

Teens:

* We will design and market a range of linked formal and informal Jewish
educational programs that will engage the energies of teens, including
but not limited to:

Innovative day and/er supplementary high school

Israel programs

Camping

Socializing

Family Retreats

Community Service

Other informal experiences.

Drai Torah:

* We will encourage the practice of presenting D*vrai Torah at all
meetings and/er activities organized under commumity-wide Jewish
auspices and observance of Kashrut and the recitation of Motzi and
Birkat Hamazon.

Proifessional Jewish Educatom:

* We will further develop the profession of Jewish education hy
addressing issues such as:

Recruitment

Training

Ongoing Profiessional Development

Retention

Status

Career ladders

Standards

Benefits

Certification



{jay Leaders:

* We will raise the level of Jewish knowledge of lay leaders through their
ongoing participation in Jewish study.

Funding:

L}

*Wee will develop and implement an ongoing process to provide increased
fanding for Jewish education.

Reaching out to college aged youth:

* We will develop 2 strategy that maintains a substizntive Jewish
connection between Milkwankee and fis Calllege aged youth.

Educational institutions evaluations:

*We will encourage educational institutions to set and evaluating goals
for themselves and we will provide resomrces to assist them in this
process,

Adults:

* We will o@m/mx‘d}nﬁt@ and markiet a struetured Adult Jewish

Education pro from existing programs and new opportunitites, that

will addf@gs idual needs as re!ated to knowledge level, depth of

learning and sequence of courses with assistance in eourse seleetion for
indiviiduals, and reeegnition for achieveinent.

Families:

“ Yre will ereate @ g@ﬁﬂﬁ}ﬂ&ﬁ for families to learn and experienee Jewish
life skills and 1 and lntegrated programs for parents
and ehildren in appmgﬂate settings.

€1 9~390d 39 13FL 9152 AERER



EXHIBIT €

Council for Initiatives in Jewish Educatiom

Projected First Year Outcomes in Personnel
i

Critical Path to Developing Individual Lead Community Personmel
Action Plan

OverView

I. Data Analysis Completed

II. Reports Discussed

1II. "Action" before the Action Plan: Pil6t Projects

IV. Planning Committee Prepares Action Plan

V. Actiion Plan for Personnel Discussed in Community

VI. Stages of Implementation

D30 " 30y 3Edas13r 13 0L Bz 251 & 337



EXHIBIT D

Council for Initiatives in Jewish Educatiom

Projected First Year Outcomes in Personmel

i

Critical Path to Developing Indiw§tdual L.ead Commumity Personmel Plam

I. Data Amalysis Completed
A. Professional Lives of Educators
B. Educator’s Survey
“survey administered
*wihet are the eritical questions we wé&mt to have amswered
*wiho will convey them to Ellen
*dlata analysis returned to eommunities

C. Report on Policy Implieations Reeeived from Ellen and Adam
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EXHIBIT E

11 Repontss Diszussee

Goals of the discussions:

To shape the personnel plan of the community

To engage the leadership -—lay and professional « in a discussionp about the

issues of personnel in the compaunity

i

A. Professional Lives of Educators

*wihat do we want to come out of the discussion?
*who should lead and organize the discussion?
*who should the participants be?

*when?

B. Educator™s Survey
*wibat do we want to come out of the discussion?
*who should lead and organize the discussion?
*who should the participants be?
*wihen?

C. Policy Implications Report
*wibat do we want to come out of the discussion?
*who should lead and organize the discussion?

*who should the participants be?
*wihen?

The result of these discussions: policy implications for action plan

”
el A

320 3398¢ 13dasiarib 01 13:31 B&€< £ D3



EXHIBTT F

1. Pxofiles of Teachers:
A. Gemeral Background: Who are the teachers im cur commumiity?
(Badkground seetiom: Q 38-86)
For example: Gender, Jewish affiliatien, rituwal observarues,
inceme; ete.

B. Training: What is the educational backgroumd amd traimimg of
the teachars in our community? To what extent are
they formally trained in education and Judaica?

(@ 57-6@)
For axample: What degrees do they held? Im what suljects?
How many hold teaching certificates?

€. Previous Work Experiemce: What work experiences do omr
teachers have?
(@ %=11)
For example: How stable is our workforce? (@ 9, 10)
How experiemced is our workforce? (Q 1)
What socializing experiemces do teachens
have? Do mast tomutlexss thave experiemm= as
youth group leaders and czamp counselars?
R &
*#Ihese sections can also be part of the discussiom om
CcCareers..

D. Present Work Settimgs: What is the nature of cour teachers?
work?
(@ 20-28, 33-35)
..For example: How many schoels do they teach in?

Are they ffuill tiimee cor ppant time?  How many
hours do thheywearki? Womldd they like to be
full time? Which benefits are available>
Advantages and disadvantages of workimg im
more than oie schoel?

2. Careers in Jewiah Education
A. Reeruitmemt: How are teachkers recruited ard attraehed?®
(@ 1, 29, 32, 35, 37)
For examnple: Why did the teachersg first becems Jewdsh
educators? How did they find their positions?
What affected their decisiom to wexk ak a
partieulay Beheol?

B, Retentiom: What are the teachers” future plams?
(@ 2, &1)

£20 ' '39Ud n3nysling Q1 P6Xalr2cd, 8 933



The

Professional Developmemt: What are the opportunities for
teacher professional development?

For example: To what extent do teachers participate im
different tjypes of professiomal developmemt
activities? What is their assessment of these
activities? What skills and knowledge would
they like to develop further? Whotis providimg
help and sujfpmrt?

Sentiments About Work as a Jewish Educator: How do the
teachers feel about tiesir work?
@ 3, 4, 5)
For example: What is their level of satisfaction?
Do they feei respected by others in their
community?

Examples of Specific Questioms the Survey Can Address:

following 4issues pertain to Careers and will suggest

implications regarding retemttiicom:

What is the relationship between a teacher’s perceptiom that s/he
has a career in Jewish Education (Q 2) and:

36 workimy il cr pert tiiee

56 importance of imcome fiomdeleishsh education
33 bemefits

5 overall job satisfactienm

26 wondk s=Htimg

8 having egperience lmgeaesaadddadatibion

6l future career plans

22 hours of work

0 O

1000000

These analyses will address such gquestioms as: Do
teachers who perceive thay have a career in Jewish
education typically work in day schools? Are there
supplementary school teachers who perceive they have a
career in Jewish educatiom? Is a teacher's perceptiom of
having a career related to the hours he/she works, having
experience in general educatiem, or being offered certaim
benefits?

What ie the relatienship between future career plams (Q 61) amd:

Q 26 setting
Q@ 36 werking full or part time

#What is the relatienship between the importance of the inceme from
Jewish education ((@5€) and:

Q 36 werking full time or feart time
Q 26 setting

@ 33 benefits

Q@ § eoverall satisfaction



What is the relationship between receiving certain benefits (Q 33)
and:

Q 36 working full or part time
Q 26 setting

What is the relationship between seniority at the present school
(@ 9y and:

Q 5 overall satisfaction

Q 2 perceptioms of having a career

Q 36 working full or part time

The following beleoemgs to the section on €areers-Recruitment:

What is the xelationship between having experience in gemeral
education (@ 8) and:

Q 36 workimg full or part time

Q 5 3job satisfaction

Q 26 settimg

Q 56 importance of income from Jewish education

Q What is the relationship between educational training (Q 58 or
Q 60) and:

@ 2 perxception of having a career

Q 26 setting

Q 36 working full time or part time

The following issues pertain to Settimgm!

What is the relationship between workimg in a particular settimg
{Q 26) and:

Q 22 hours of work

Q 36 full/part time educateér

Q 5 overall satisfaction scale

The following analyses pertain te the Preofessiempal Development
section of the report:

What is the relationship between seniority (Q 9)and:
Q 14 everall helpfulness &f workshops
Q 30 overall help and suppért received
@ 16 areas desired for skill development
@ 17 areas desired to increase knowledge

For instamece: Are veteran teachers more likely tham
noviee teachers te indicate that in~service oppertunities
were net helpful? Do the teachers" perceived needs ef
skill develepment and knowledge differ by teacher
senlerity?

F 33
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What is the relationship between overall helpfulmess of workshops
(@ 14} and:

Q 26 setting
Q0 58 or %0 educational traihing

For limstance: Do day school, supplenentary schooll,, and
pre-school teachers view the adequacy of inservice
differently? Do teachers with higher levels of formal
education view im-service differently tham teachers witkh
lower levels of formal eductsttion?

What jis the relationship between level of help and support receiwed
(@ 30) and:

Q 26 setting
Q 58 or 60 educational training

What is the relationship betweeh holding a license in Jewish or
general education (@ 60) and:

Q 16 areas desired ffor skill development

Q 177 areas desired ffur increased knowledge

What is the relationship between setting (Q 26) andi:
Q 16 areas desired ffor skill development
Q 1Y areas desired ffor increased knowledge
Q 12 whether in-service is required

F-4



EXHIBIT G

Developing a Persammedl Plan for Your Community

AN EXAMPLE: Using Data ## Professional Development of
Jewish tors

Backgroumd:

Half of the Jewish educators in Milwaukee {(N=92)) have at least one
degree in educatiom. One thiml of Milwaukee educateors (33.3%,
N=61)) hold a graduate or professional degree. over two-fifths
(43.8%) have certificates in geiimral educatiom.

Selected Findiimgss:

Milwaukee educators were asked, "How helpfwl were the workshops
that you attended in the past two years in the followimg areas
(Dnpdaic subject matter, Helimfew language,, Teaching methodss,
Classroom mamageEment:,, New curriculas, Art/Drama/Music)?".

The results indicated that educators with college and umiversity
degrees who majored in any type of education {e.g., curriculum and
instructiom, readimg, special educatiar)} are less pleased with the
helpfulness of workshops than is the group of Milwaukee educateors
as a whole. Those with degrees in education rate the worksheps as
less helpful than other educatems:.

Next, Milwaukee educators were asked,, "In which of the feollowimg
areas do you feel you would like to develop your skills furthexr?™
((they were instructed to check all the areas that interest them) .

Overall, more teachers are concerned with improvimg echild
motivation skills than any othesxr area of skill develcpmantt.. The
next most popular skill area is creating materials fellewed bv
classroom nanagement,, curriculum develepmantt,, and paremtall
involvememt:. These results are presented in the following table::

RANK OF SKILL DEVELOPMENT AREAS

SKILL DEVELOPMENT AREAS NUMBER
I, CHILD MOTIVATION SKILLS 127
II. CREATING MATERIALS 112
IIir., MANAGEMENT SKILLS 82
v, CURRICULUM DEVELOPMENT 80
V. PARENTAL INVOLVEMENT 83
VI. CHILD DEVELOPMENT 69
VIit. LESSON PLANNING 56
VIII. COMMUNICATION 5%

IX. OTHER ((INCLUDING ARM) 10



Them, we asked whether teachers in different settimgs indicate
different needs for professiomal growth. The results indicate
that teachers in different settings oftem have differemt
priorities:.. For each skill development area in which teachers
wish to grow, the total number df teachers interested were
reported by their teaching settimg. The results are reported in
the next table:

% OF TEACHERS DESIRING SKILL DEVELOPMENT BY SETTING

SKILL SETTING
DAY SUPPLEMENTARY PRESCHOOL OTHER
SCHOOL SCHOOL
CHILD MOTIVATION 32.8% 36.9% 21.3% 9.0%
CREATING MATERIALS 31.5% 38.9% 25.0% 4.6%
MANAGEMENT 28.9% 40.0% 21.1% 10.0%
CURRICULUM DEVELQPMENT  32.2% 36.8% 23.0% 8.0%
PARENTAL INVOLVEMENT 21.3% 42.5% 27.5% 8.8%
CHILD DEVELQPMENT 35-8% 28.43% 28.4% 7.5%
LESSON PLANNING 25.5% 49.1% 18.2% 7.3%
COMMUNICATION 20.4% 33.3% 29 .6% 16.7%
TOTAL POPULATION 32.4% 42.2% 20.5% 5.4%

This table suggests, for example, that supplementary scheel
teachers are highly interested in lesson planning and parental
involvement, while communication is relatively mere impertant te
those in prescihewolss.

Questiomns:
1) What issues do these findings address?
2) What do these findings mean? What de they say?

3) What policy implications do these findings have for persomrel
planning in your community?
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EXBIBIT H

Lead Community Seminar -~ Exercise II (Tuesday Evemimyp)

Community Mobilization Exercise for Discussing Data

For discussion by community teams:

As you diiscwss the tithnee diffferemt kimds of data wreports on
personnelwhitbhypou will heme sawailable, ithimk abowt the following
issues for each:

With whom will eaech of these reports be discussed?®

WHO will ,ocitiicvace wuwos®™® widluwlSexlhe (HeEz jadhe oo
same for evety group)?

When will discussion take place?

What will be the Results of the discussiom?

What will happen to the results? How will they be
fed imto other discussions held by other

groups?

By what mechanism will all these cenversatiems be
pulled together—-deepenrsd,, enriched?

How will cemmunal consensus be reached such that
stakeholders feel that they have beer part of
the preocess and part ef the whele?



{\f-Planning Committee Prepares Action Plain
A. Mapping current and future situatioms:

1. Implications of data analysis reports— results of Step II abowe.
(recruitment, pre-and in-service needs, shortages, etc.)
1

2. Predict future needs with input from local educators

* demographic trends

(does community have demographic data, ¢.g. need for eaully
child ed.?)

* retirements

* impact of plans of individual institutions in commumity
(are there plans on the books for expansion of day schoel into
high school, family educator positions in synagogues, new
Israel programs)

3. Current and future finanecial picture
{campaign, community foundation, endowments, grants)

Results =-Issues in Personnel that our community needs to address

"

EXHIBIT I



B. So what are we going to do?
1. What are appropriate strategies to address issues raised by mapping?

*best practice currently available
*new ideas to community’s issmes (¢.g. programmatiic, structural)

2. Lay out options and resources available
(resources include things like: l6cal, natiomal, international
training institutions; denominatioms; local universities, ef1¢.)

3. Apply "screens” of content, scop4 and quality to options

scope:
*does initiative cover major setfimgs and institutioms in which all or most of
education takes place?

*will all or most people in the community be touched by the initiative?
*is the initiative aimed at effecting profound and lastimg change? 5

»

content:

*is the initiative substantive, content-filled, thoughtful?

*is it based in a projection of a vision of Jewish educatiom with a striving
toward specified goals?

*is it reflective of the learnings from "Best Practiice"?

quality:
*can we say that the project is characterized by high standards that can be
made explicit and cannot be met by the status que?
*does it live up to the goals which have been articulated?
*does it have a monitoring, evajuation, feedbaek eomponent built in?
4, Cost out options
3. Feasibility of options

*resources (human and finaneial) available
*demands of scheduling, ete.

6. Prioritize the eptions

Results: An Aetion Plan in Personnel for our Commumity

:.4 =



V. Action Plan for Personnel Discussed in ommunity
A. Where will action plan be discussed?
B. When?
C. By whom?
D. Projected outcomes (pilot projects)

E. Who js responsible to camy the plan out?

Vi$Stages of Implementation
A. Plans

B. Who provides service?
C. Funding

D. Timetable
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MINUTES; CIJE LEAD COMMUNITIES SEMINAR - ATLANTA
DATE OF MEETING: March 8-9, 1894
DATE MINUTES ISSUED: March 21, 19594
PRESENT: Janiee Alper, Lauren Azoulai, Chaim Botwimich,

Steve Chervim, Ruth Cohem, Gail Dorpl, Jane Gellmam,
Ellen Goldrimg, Roberta Goodmam, Stephen Hoffmmm,

Alan Heffmamm, Barry Helt=z, Virginia Levi, Damiel
Pekareky, William Robimsem, Ina Regosdin, David Sarnat,
William Sehattem, Arnold Sidmam, Louise Steim, Julie

Tanmmeitxasra
GUESTS: Isa Aren, Shirley Brieckmam, Carol Ingall, Stuart Seltzer
COPY TO: Genine Fidler, Seymour Fox, Darrell Friedmwam, Annette

Hoehsteim, Morton L. Mandel, Rick Meyer, Ilene
Vogelsteim, Henry L. Zucker

------------------------------------------------------------------------------

Prier to the first formal session of the meetimg, the group heard an
informative and entertaining introduction to Jewish Atlanta by Shirley
Brickmam, chair of “Creating Community,™ a preject of Atlamta's Jewish
Heritage Center.

I. Introductory Remarks

Alan Hoffmann opened the meetimy, thanking the Atlanta Jewish Federation
for ies hospitality in hesting this meetimg. He welcomed especially the
follewing people, who were attending their first Lead Communities
Seminar: Steve Chervim, Ina Regesim, Bill Robimsom, and Armie Sidmam.
He expressed the apologies of Genipe Fidler and Ilene Vogelstein of
Baltimere, neither of whom was able teo attend.

IT. Visions fer Jewish Educatiom: The Geals Project

Jane Gelman and Leuise Stein 6f Milwaukee served as chairs of the
sesgeiom. Louise opened the sessiem, noting that Milwaukee has
approached the Lead Community projeet with a helief that the setting of
goals is an intrinsic part of systemic change. They consider it the
third building block, aleng with persennel and eommunity mebilizatiom.
Louise noted that one of the beat gifte we could provide a community is
the empowerment to meve ferward with a feecus. 6She then introduced
Daniel Pekarsky to make a presentation on vision and goals.

Paniel noted that the geals preject captures a vitally important
dimension of the werk ef CIJE. In order for an educational institution
to be effective, it needs a driving conception of what it is trying to
aceomplisgh. For a Jewish eduecatienal institutiom, ite visien would be a
coneeptien of a meaningful Jewish existence which would animate that
institution. A €lear visien is indispensable te a thriving institutiom.
The purpose of the geoals preject i{s to ereate a culture that appreciates

vigien and that will eatalyze efforts to establish visien driven
institutions.
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When it is clear what an imstitution is trying to accomplish, it becones
relatively easy to determine the curriculum and the skills and attitudes
necessary to implement that curriculum. A vision prowides the
foumdiation for decisionmaking within an institutiom. Educatiomal goals
should be anchored in an underlying visiomn. A wvision provides the
fmstitution with a basis for determining reasonable goals.

Im addition to helping with decisiommakimyg, a clear wvision and
accompanying set of goals provide a basis for effective assessment of a
program. An institutional vision can help to energize the institution
@s people who participate have a sense of what they are about and a
belief im its fmportance.

Daniel used the example of the role of "kitchems™ in varicus kimds of
educational imstitutions to illustrate the impact of visiamn. He noted
that the underlying vision determines whether the kitchen is
significanmt, to whom fit is significamt, the role of the teacher in its
utilizatiom, &nd whether a2 school has been successful in using the
kitchen as its vision suggests that it should.

Turning to Jewish educatiom, and especially the congregational schesl,
it was noted that typically there is no clear visiom. There are
sometimes mission statements, but if they are even shared with the staff
they are usually vague and offer little guidamce. In practice the
curriculum, teacher training, and selection of persemmel shew
programmatic incoheremce. Practice is more often guided by a desite te
keep the students engaged and under centrel.,

The follewing steps might be taken in erder te help an educatiomal
imstitution become vision drivem.

A, Cuowiiroee tte Irstibuvion Wledt it neeeds teo Ose WitdDen Hitean,

B. Work on an imsttitbutiomwiite lradss teo doradbep a paididngg Wwisden. TIke
central plavers must believe in it. It must be ecompelling and
energiziig.

€. Work togetier tw trmsikdee Hife Wibdian itk elicaddPond] tediss .
D. i e mwighe prassemed] teo dEdy okt tiige V984980,

It was neted that this is net an easy task. It requires Eife and
commitiment. It is partieularly diffieult in a cengregational setting te
develop a clear vision, because the mere definier it iy, Ehe Here likely
it fis €6 Lleave seme peeple euk.

The geals preject propesed by CIJE is intended £e festef abpreciatich
for the importance of develeping an animating visien ameng the
leadership of cemmunities and institutions and to eatalyze efforts o do
s¢. Tt will bring compunity leaders together te encourage the
develepment of imstitutional visiens and gealw,

CIJE {s Aow {im the process of develeping a libraty of materials relating
to visien and geals. It will ineiude materiais whiech focus eh Eheoty
and strategies and vwill previde examples of viszisn driveR instibuiond.
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The proposed summer seminar is intended to foster an appreciatiom of the
concept of vision driven imstitutions among lay and professiemal
leadership. In addition to deepening the appreciation of the role of
vision smong participamrs, it will provide them with oppertumities to
encounter examples, to look at obstacles and challenges to tramsformimg
vision to meaningful practice, and to plan together.

It is imtended that the summer seminar will be followed by a series of
local seminars to occur fin each Lead Community during the 1994-935
academic year. These will be for representatives of individual
educational imstitutions in each community. Conditioms of participatiom
will fnclude am agreement to attend regularly and to send a core of
people from a particular imstitution who can take the ideas back and
work on their implementatiom. Based on participation in these semimars,
CIJE may decide to propose the establishment of a consortium of visiom
driven imstitutioms.

In the discussion that followed it was agreed that there are many steps
that camn be talken toward the upgrading of personnel while work on
fnstitutional visions is under way. Work should contimue on a persommel
action plan and on the first stages of its implementation while work onm
vision is undertaken in parallel, The two are complementary and beth
are necessary to bring about systemic change.

On further discussion about the concept of a censortium of vision drivem
imstitutioms, it was noted that this is an fdea in its very early
stages. It will be thought through iIn more depth durimg the Jerusalem
seminar and, if it remains a serieus appreach, will be developed for
discussion in the communities during the eoming year. At presenu, the
goals project is Iintended more to enhance community mobilization tham
develop personnel. Clearly, the twe will interseet Ia the futuie.,

At the conclusion of this session it was agreed that many importamt

isoues had been traised. It was neted that this issue will eontipue ke
be discussed in the menths ahead.

TIT. The Congregational Supplementary Scheel: Reflectien and Direetiom

Bill Schatten of Atlanta chaired this sessien. He began by intreducing
the three presenters: Carel Ingall, whe is eempleting her Ph.D. afk
Bosten University, was a researche¥ en the Best Praekices inm
supplementary Scheels Freject and former direecter of the Previdemce
Bureay of Jewish Educatien;, Stuart Seltzew, Pripeipal of the Chizuk
Amune Religieus Secheeol in Baltimere, a scheel identified in Ehe Best
Practieces volume:, and Isa Arem, Professer of Jewish Educakien ak Eha
Rhea Hirseh Seheel of Hebrew Unien €elliege in Les AngRIRs.

A. Carel Ingsll deseribed an effective schoel which she eneountezed in
her werk en the Best Practiees Preject, This was a Censervative
congregational scheel which at ene time Rad 700 students and mow Mas

100. Students meee three times each wesk for Ewe hours at a
$€ssien.

The geals of this schesl are clsar and pervasive., There is
agreement that prayer is very important and that an educated Jew
knews hew o behave in a §yﬁ§§9gua gekting. THere i3 3 eisar
expectation that students wili pray tegsther apd £hat their Families
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will join them fin their learnimg. The rabbis and cantor aze
imvolved im the school and are aware of the role of the school in
the total life of the synagoguwe. Older students serve as Torah
tutors for the younger students and are honored for doing so by the
total congregatiom. The vision of the school is wisilble.

This iis = serious educational institution where staff development is
expected and a written curriculum is shared with the paremts.
Parents have become imvolved in teaching electives at the middle
school Level.

The most important element in creating the culture of the school is
the principal. The principal is a2 serious Jewish professional who
came to the job having had secular education traimimg. The

synagogue and the local bureau joined with the primcipal to help
cover the cost of a master's degree at JIS.

This is an educational institution that has a clear visiem, has the
involvement of the clergy, and does well what it has chosen te de.

B. Stuart Seltzer, Principal of Chizuk Amune Religious Scheoeol,, then
spoke of his school, identified as exemplary by the Best Practices
Project.

He began by discussing the concept of myth --a gtory we tell
ourselves about ourselves. A myth tells who we are and what we can
become. He noted that the supplementary scheol has been held
captive by a negative myth. He believes that the role of the

principal iis to make a new myth -= to revitalize the religious
scheel cemmunity.

This school works wiihlhnaacentesttciehegseedetieddbPychisefolldwihgwing:

1. Gomentrhénsnitoteenttatt ddess noet mewr thde tl depgidgantivsthe be
boring.

2, Synagogue educatioen is family edueatiom.

3. The lives of the educators and students ara bound togetheir..

k. The teachers are prefessienals for whowm Eeaching is their life's
WorK.-

$: ThEhacadedand's '11HEes axee chaMRedd Yy tHee espifiaice -

He nodedhawttHdppiabspRilssruabe idsréolitweckbenPrhll, or "oIgyéaion, "
of the imstitutien in erder &8 ingpire.. He Wusk provide epbiBiwh,
passien, and suppert. If the myth maker is successfal, eVeEryomR iR
the schoel sheuld be able te teil the stery. AT persennel am
identified and hired, they must Be pecple who are committed ta the
schoel and its visiom.

Staff develepment fecuses en thHe impertance of & staff growing 3nd
changing tegether. The staff is a eomfunity of iearners whe study

and lesen dogether. The teachers werk togetheF iR Esafs ard sharke
their special skiiis.
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This congregational school is unique in that it shares spase with a3
day school. Many of the teachers also teach in the day schosl 3znd
there is a close working relationship between the &ws..

The school works to develop a sense of community. Its programs f£6F
families validate what is happening in the classzwem.

C. Isa Aron spoke of & project of the Rhea Hirseh Sehool of Hebrew
Union College, an experiment aimed at reconfigurimg the
congregational school.

Dumdimg & year of plannimg, the Rhea Hirsch School learned that
relatively few of its education graduates found themselves satisfied
by work im congregational school educatiom. Many felt that they had
taken their schools as far as they could go, but that "good encugh”
wag not satisfactory. Schools were running smoothly, but with
little depth. People who were satisfied with their congregatiomal
school experience had very low expectatioms. Based on this sort of
informatiom, it was suggested that perhaps rather than simply
preparing people for the field, HUC's mission should be to chamge
the field.

They began to lock at such questioms as "What would it take to go
from good enough to outstandimg?™ It was noted that the problems of
religious school go beyond what. is lacking in educators and
materials, It 4s an issue of attitude among congregatiovs. Studies
should be woven into the fabric of congregational life, mot simply
relegated to a school. The medel of Jewish educatiom in
supplementary schools today was developed in 1910 to reflect the
kind of education undertaken in Christian religious schorols. It is
questionable whether the same model applies today.

It was suggested that the primary goal of religious education today
is enculturation rather than instructiom. It is to "create Jewish
souls" more than to transmit information and develop skills.

With this in mind, HUC has invited five congregatiomal schools to
participate in an experimemt. In each of the selected religious
schools, the culture is ceommunal and collegial. The educators are
part of a team. Each of the five schoels will rethimk its
educatienal geoals and the structures for reaching those goals. HIC
will provide advisers and preseribe process, but will not prescribe
eontent. It ie anticipated that each of the five scheely will comnm
out locking quite different frem the others,

D.. Discussien

In the discussien that fellowed, it waz noted that the
congregatienal rabbi plays a pivetal rele in each of the models
deseribed, Any persennel aetien plan wmust consider the rele of the
rabbis. It wag suggested that thia coneclusien sheuld be shared at
gatherings of rabbis spensered by the deneminational mOVmRRLS.

It was neted that transforming cemmunities has te ke done on the
strength of imspiring individuals. This is an impertamt ¢oncept te
keep in mind ag we €rain educaters.
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Milwaukee has completed both the qualitative and quantitative
surveys of personnel and the data has beem amalyzed. Am
integrated report on the professional lives of educaters has
been completed and submitted to the commumitxy. A community
action team on personnel has received the integrated repomct.
The community is now working on a plan for breader
disseminatiom.

A team of CIJE representatives recently met with a group of
comumunity leaders to discuss how and when to dissemimate the
report. The challenge is to find a way to present data which
might be interpreted negatively in a way that portrays positine
solutions and opportunities for the commumiizy..

2. Other Action Areas

In addition to the persommel action team, M{lwsukee is movimg
forward in three other areas. A teen action team has recently
begun work on a broad-based strategy te link formal and infommsl
education opportunities for adolescemts. Work is umder way to
recruit participants in a family education commitims., A
resource development team is reviewing structures mow in place
for raising funds to support continuity actiwitgy..

3. Communication

The CIJE committee is working with federation P/R staff to help
ralse community awareness of the CIJE committeeaeatidiititdes, Tithe
first outcome will be a periodic newsleftter.

&, Coneprns

Milwaukee's major coneern at the moment iz that the wall-te-wall
coalition originally develaoped to work on this project has
become unwieldy. It is too large and involves too mamny people
whe gre net actively invelved. It is heped that the larger
greup will be helpful in dissemimaticn, but there are concerms

abeut the lack of invelvement 6f a pertien of that growp up to
new.

$: Diseussien

It was neted that while federatien leadership has inavelved
itself in funding ef this prejecl, there is relatively liktle
other interaetion. The preject has been sofiething of a
stepchild te the federatiom. It is impertant mew & engagengage
federation leadership te advance this agenda.
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B. Baltimore

Since September there has been a serles of meetimgs of the CLJE
coalition and related focus groups. A priority has been to clarify
CI1JE's role in the community with a variety of community groups.

Baltimore is working im three areas:

1. What is the target populatiomn: which fields and which educatsrs
to work with.

2, What are the critical personnel challenges.
3. What are initiatives to respond to the challenges.

The preliminary results of the educators survey should be in
Baltimore before the end of March. A subcommittee will review the
data and draw some preliminary conclusioms. Their ggall isstto Ibadk
for "red flags."™ They plan to identify additional sxresss ffor aross
tabulation with a goal toward completing analysis by the end of Jume
and beginning work on a personnel action plam. Baltimore hopes to
have a draft of an action plan by the end of August.,

It was suggested that the summer may be a difficult time during
which to mobilize educators to work on a plam.

Federation leaders have shown an interest in the work of the CIUIE

committee and efforts are under way to integrate the CIUE process in
the Federation's strategic action plam.

In an effort to meve ahead with action befere the action plam, a
project known as Machon 1"Morim has been identified as a CIJE
project. The project;, funded by a private Baltimore foumdatiemm,
involves twelve teachers from area schools (both day schools and
congregational schools from acress the movements) in an intensive
training program on the teaching of Tefilleah. Chaim Botwinick will
circulate a summary of the projeet to seminar participants.

In additiom, Baltimore has received a grant te support a fall
conference which will most likely focus on best practices and
monitering, evaluation and feedback.

€. Atlanta

1. The Atlanta Federation has allecated $50,000 te the Israel
Experience Committee and will be sending two groups of youths to
Israel this summer.

2, Atlanta is identifying new funds €o support continuity and
educatiomy,

3. ©Steve Chegvim, who was present at the semimar, has recently heen
hired as directer of the Ceuneil for Jewish Contimudfty.

4, Federation hae approved a propesal to hire a Jewish edueaktey for
the JCC.



%. Decisions have been made regarding the governamce of &
supplementary high school.

%. It has been determined that the mission of the Atlanta Jewish
lfbrary will be Jewish educatiom.

7. Issues of concern include:

a. that Atlanta has not yet received data on the educaters
survey and,

b, that the community is not sufficiently aware of the CIJE
project.

With respeet to the issue regarding survey data, it was
suggested that a conference call be scheduled with Ellen
Goldring to clarify timing of the results. Once the data has
been received, it is expected that a small committee will take
an initial look at it and determine how to proceed.

Bext Steps in Creating a Personnel Agtion Plan

This sessiom, chaired by Gall Dorph and Barry Heltz, considered what am
action plan might look like at the end of the planning process.

A. Case 1: Faxly Childheed

Based on data now in hand, we know that early childhood educators

generally werk full time and rely heavily on the inceme from this

work, They reeceive few if any benafitz and, as a group, have less
Judaic knowledge than other Jewish educators.

Partieipants were asked to imagine that early ehildhood has been
identified as a eritical area for community attemtiom. Ome step in
an actioen plan might be to held an early childheed institute fer
teachers and directors of esarly ehildheed units.. Directers are
included because we know that if they are not cemmitted te a
partieular appreaeh, i€t will have a lew likeliheed eof sueeess.. This
institute weuld effer eppertunities fer early ehildhoed teachers te
increase their Judaic knewledge and pedagegie skills at the same
time. This should previde them with Judaic knowledge at the same
tiwe as it sugpests & preeess for translating it inke their
educational settings.

The £ollowing chart was then prezemwd:
A CASE FOR EARLY C€HILDHOOD EDUCATION

Teachers Judaie and pedagegy Attitudes tovard Judaica
Difectets SUppoFt teacneis and Ateleudes teward Judaiea
£amilies working teward and impertamee of eariy
Judaie eentent and childhesd as snty poink

atmesphers in the schos} | te Jewish educatiocn
Supperts: salary increments and eomp Eime
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The chart findicates that we are dealing with a system, both fer
teachers and directors. In order to support such an effort we might
offer salary increments for attendance as well as compensatory time.

Discussion of the concept raised the issue of licensing and
standards. In the past, communities have not responded favorably te
the setting of standards. This is something that can be discussed
again in the future, and probably should be part of ClJE's broader
role fm bullding the professiom.

A question was raised regarding whether this model refers to day
care or nursery school programs. It was suggested that in Jewish
educatiom, where the early childhood program is often the most time
a c¢hild spends in & Jewish envirommemt, we may not want to
differentiate between the two.

It was noted that the discussion was focusing heavily on plammimg, a
critical step in the process of moving toward actiom., Howewer, the

goal of this exercise is to assume the planning has been dome and to
begin to think about what action might be underitalen.

B.. Case 2: Supplementa Scheoel Teachers

The data shows that supplementary school teachers are overwhelmingly
part time, that approximately half of them have degrees in general
educatiom, and that very few have degrees or certification in Jewish
studies. Because of the part-time nature of their werk, salary is
not as sigmificant a facter as with early childhcod educaters.
However, benefits, salary, and jeb security are all factors which
would help to keep people in the field. There is some sense that if
it were possible to offer full-time jobs, more people would be drawn
to this field. Thies is a stable, committed teaching forxee.

The role of the supplementary school prineipal is eritieal in the
training and general guality of the teachers,

Given this seenario, one approach to working with supplementary
school personnel might be te offer Judaie content courses either
through a local university or under the guidanee 6f lecal rabbis.,
Another approach might be school-based staff development with Judaie
and pedagogle content combined. Peer coaching might alse be
undertakem, either within an individual school or acress
institutioms. TIn any case, the leader of the scheeol must suppert
any approach. Perhaps the prineipal could devote staff meetings to
staff development rather than administrative mattens..

In discussion it was noted that, in light of the eentrality of the
principal, early stepe should be taken te work with supplementatry
school leadership. It was agreed and discussion tuzned briefly te
the propesed Prineipals Institute new being planned fer Octobaw..

Tt was noted that these were two oxamples of hew a cemmunity might
proceed once it decides what its highest prierities sheuld be., As
CIJE grapples with its role relative te that of the eemmunitiew, it
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is leaning teoward serving as a broker to bring expertise to the
conmumi ties.. Each community will identify its own priezities, with
resources coming firom CIJE, which will clearly articulate its own
biases and emphases.

It was suggested that a seminar in best practices in congregatiomal
schools be developed for the rabbis in each community as one way of
linking several of the themes raised in the previous sessioms. The
role of the denominational movements in any such program should be
explored.

VI. Concluding Remarks

In & brief discussion zbout the seminar just concluded, it was gené¢rally
agreed that this format worked well.

It was suggested that, imn light of the fact that each commumity is at a
very different point in its work, fewer joint meetimgs will be held in
the future. We will work toward holding two meetings each year with the
next to be scheduled for early October in Milwaukee. The week of
October 3 was proposed, with Monday and Tuesday of that week as primary
targets. If that dioes not work, we will aim toward the week of October
24, Wwhile there will be opportunities to meet around sessioms at the
GA, there will not be a sepatate Lead Communities semimar in Demwver..

-—- -



The CIJE. Current state of affairs and implications for the ML

Background.

- Asob Adgussi 3tth thbOUEHha @ ddaditiggaeridean ¢amm :AAdanHdéTinaamy (A ali1
Dorph, and Barry Holtz. It has generated a renewed sens of trust and expectatioms,
both for lay leaders ( CIJE Board, local LC,,) and in the LC.

Major events: Meeting in New York in August 1993 to set the agenda for the
future as the new team started to work.

Seminar for the three Lead Communities in Baltimore, August 1993.
Board meeting in New York, August 1993.

Visit of Alan and Gail to the communities, September 1993.

Second set of visits by Gail and her impressions, October 1993.

Seminar in Jerusalem for the CLJE team, October 1993

Update and Issues :

A) The CIJE.

1) Relationship of the CIJE with the Mandel Institue.
- Accountability of the MI
- Flow of information ( letters, reports on the educaters surveys ,faxes,

telecons, meetimgs,)

- Consulting role ( Seymour, Annette )

- Administative { Yehoshafat, Abby, access to information for
CLJE case study)

- SW's role

1) From three to 23 Lead Communities
IIT) Relationship with CIJE top lay leadership . ( MLM, Ratner, Ritz, Colemam)



B) The Lead Comwwiities.

1V) Prospects for this year:
- Educators survey
- Personnel ( seminars for principals)
- The Goals project
- Developing lay leadership

- Best Practices ( operationalizing of supplementary schools, and early
childhood as well as publication of day schools, camps)

V) Communicating the message:
The difficulty in getting the message accross:
-" What is a Lead Communities projextt”
- " Yes enabling options, but what with the day to day reality ? "

VT) Access to the educational world in the three LC's

€) Content.

VII) Is the fact that semimans for educatans willl e qugamized iim lhnaeed ], pradiieee &
sensible improvement in the quality of Jewish education in the LC.

VIII) RBdo b ik tamimpgdagtiitioass

- Bref report on the TL

- Given the reality , ean we expeet tangible results re Personnel and goals?

CHmevES.dgs
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NINUTES: ! CIJ2 STARF MEETING
T Milwaukee
DATE OF MRENING: November 1&, 1993

l
BATE K!W!IES ISSUED: Kovenber 18, 1983

PRESENT:

CORY T0:

Gail Dorph, Adam Gamoram, Ellen Coldrimg, Reberta
Goodmam, Alat D. Hoffmaemn, Barry Holtz, Virginia levd,
Daniel Pelesanifiry, Julie Tammivaara

Seymour Fox, Annette Hochsteim, Stephen Hoffiman,
Morton Mandel, Henry RZuéker

Alan Hoffpaem introduced the meeting, moting that this would be the firse in a

regular
basis.

of meetimgs plamned to bha held in M{lwaukee on a bi-monthly
fomuss off thee moomiingy poriticon of this meeting was to be the

Monitoring, Bvaluation & Peedback project.

1. Introduction and Overview

Gaaoran openad the meeting with arwevdevosftbherzatdnaidefdor

establishing the MEF project. Me indicated that there were three basic
reagons . for the projeet,

A, rantids geaperndlibakbbe Knnois 2idee wihi tih comild 1bagd tho regilieatdon,

280 F9trud

The first reason for establiching the MEP project was to extend the
vision for Jewish educatiom. It is to have a chromieling functiem:
o dacemestt Wintt Hegpppens 1 thise Lead Communitied. It is alse to have
an amsdWrdiad] famotition: tto Miwk out whether vhat we undertake has amn

impact.

Gne domain of the MEF project ie to evnhisgacgppedfiicpunfects. It
looks for direct and indirect jmpact ambdoiorsppedfliec outermmes, For
&xample, it might study vhether the Hebrew ability of day scheol
students at a partieular grade level improves over a pericd of yeans.
A second domain §s to slice Into any aspect of the Jewish community
{in order to study change ever time. This reflecta an approach
towards systemic change which suggests that any element within Jewish
. tion in a community might change over time as a result of the
work of CIJE in that community.

i1

The sorts of evaluation descitibed above are the mandate of the MEF
process., So far, in light of the fact that apecific goals in the
Lgendl Compunities have not be#n clearly defimed, this ecort of
evalustion has net occurred. The MEF team has hegun to gather baze~
im data with respect to perscrmel, but has not yet begum to study
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jt vas noted that so far the MEF team is focusing most hesmily on
pecording what occurs. The interpretive evaluation has not taken
place. The MEF tesn is waiting to be assigned to momiter and
evaluate epecifio projects.

frovide ongoing feedback

the second reason for the establishment of the MEF project was to
provide both CIME and the Leed Communities with feadback which could
be used for corrective chagje, Adam noted that this is not a classie
experiment because we are working to revise as we proeeed. HKe noted
thistt, in practice, it is problematic to have the field researchers
involved in both providing feedback and encouraging chamge. The
field researchers can point to preblems, but sheuld they alse be
teaching the comtunities ho¥ £e correct them?

I
Encourage the communities to become evaluation minded, themselves

We want the communities to tkeat evaluation as importamt. In the
lohg run, we hope that the cemmmumiizies will accept MEF as something
that they want and will fund.

it was noted that there is séme degree of contradiction in the
concept of the compunities funding a process that responds te CIJEz
dggarda. MEF is responding te issues related to community
mobilization and personnel.

Another challenge for MEF is to contribute more directly teo CIJB'S
needas, The MEF team would like more guidance from CIJE on what to
ir‘neludn in the feedback repotts.

liiscussion

It was noted that, in an ideal world, the communities would he mere
pomiiited to the CIJE issues and the MEF process would respond mere
ﬁrmﬂ- y 1o both sets of neais,

:t was noted that this is not a classic study of cause and effect for
e tolloving reasoms;:

1, There are no clearly artiéulated goals against which te evaluate.

2L Cause and effect is diffiéult to study when dealing vwith systemic
" change.,

3, A classic srudy would require a much larger sample and compariseon
with communities in which we are net intercedimg.

It was noted that MEF is not evaluating CIUE -- not judging whether
CIVE is a success or fallure. It is only evaluating the role ef CLIE
ip the Lead Communify change process. Nor ie MEF evaluating the
effectiveness of Jewlsh educdtion in a Léad Community.

2
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In oTHRY %o determine whethe¥ & cemmunity has impreved through the
head Community preeess, Adam envisions taking & “sllse ssress the
&l Communities.” Im ether words, MEF weuld ldentify some aspest of
Jewich educatien preeess, take a “slige"® for evaluatien now and
do &2 again in three and five years.

During the past year MEF has unlertaken the following tashs:
A. #a.\dyinﬁ the process of charngs
ﬂ). visiens for Jewish education
i. The extent of mobilidxmantuik
3: The atatus of personnal
B, ﬁ:ipotde! to accomplish this NEF hired three field rasearchers to:
1131 Dasipn amd pilot interviews.
ﬂj. Carry out interviews.

3j. Monitor setivities in cach commmity by attending meetivgs and
i evllecting documents.

4. Write analyses.

j. Provide feedback to the Léad Commmities and CIUE on a regular
1 basis.

c. p’:layed a major role in desigicing and analysing the Eduecaters Swrwesy.

1
While this was not originally part of the MEF mandate, it bezame a
:F;'ahmﬁ the project during thie past year. Plans foer "93-'92m will
imclude further work on thig project.

Ift was noted in diseussion that the use of MEF preducts is umelessr,
A guestion was raised vith réspect to our role in disseminaitijum,

s for sxample, is our role in presenting the professiemal lives
of educators?

IEY. Jimn. 1993 «

A, MEF will continue the procesi ef monitering and feedbadi:, A mene of
July 25 eutlines the key isswew,

B.. Eveluatien
Il Preject-speeifie

|1
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While there are no clearly ldentified OIJE projects currently

undez way in che Lead Commtmhties, thers are specifis related
projects in Baltimore and Milwaulkee which we have been asked to
evaluate. An issue for discussion is which projects MEF staff

should get invelived in ewinaiifing.
i. Comaunicyswids

Adam and Ellen intend to Tdentify an aspect of Jewish sducation te
begin to study now and re-evaluate periodically in the futume.
They will develop a propoeal for submissiom.

A question was raised sboiit haw we further the avaluation and
research agenda in the leitd Communjties or beyomd. I3 it part of
CIJE's mission to develop a repertoire of evaluation instruments
or to begin trajning otheks in evaluatiom?

,i . Community profiles

The KEF team plans to work with the Lead Cofifitmbtiies Iin develdping
profiles which include a took at their institutioms, staff,
participation rates, ravehues, oXpenditures, ete.

A. ﬁte narrative method - Julie Tammivsara

1!!. Naive skepticism

1
While the process of resefirch is often designed to “make the
strange familiar in exatifie cultures,@ our goal is te Emake the
familisr strange." We have to consciously leok at Jewish
education, no macter how Well we know it, through Bnaive eyes.N

, The Field researchers must appreach thelr work with skepticigm,
recognizing that all storfes they hear come from a particular
person's point of view, their strategles include getting
information on a single tipic from multiple sources and locking to
see {f snd vhere they coirfdrye.

2. Charaetsmrissstds
a, Ongoing involvement with the cemmunities

Being 4in the communities peymite the field researchera te
understand what is happening in context., Over time, this
should help us understand metivay, commitments, and peimts of
view.

A risk of being gso cléesely tied to a eemmunity ia the

potential of "going nitive,” i.e, geing frem being an observer
te beceming a member &f the commumity.
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b. Refleetive collshoration

By working together &2 a team, the field researchers have
access to broader, mere plausible interpretatioms. For this
. reasom, they try to stay in close, regular contact.
?3." The BBig Picture”
II
The f£ield resesrchers vishr each community as a "center.” It is
the job of the field resefimcher to stay on the margin in ordex to
identify elements of the community and hoew they f£it imto the
structure. This procsss allows the field researchers to prawide
each community with its den story., It is expected that the
increased self-knowledge will help a community set policy and
raise issues that would ntit otherwise be discussed],
1
" In diseussiom, a question was raised about how we decide wheve to
be invelved. It was suggested that perhaps the documentationm
lacks a set of anchor peoints which explain vhy field researchers
are leoking at one group or organization rather than anothar. In
response it vas suggested that it would be extremely helpful to
the field vesearchers to Feasfive feedback on their feedback memws.

B. Surveys as a policy tool ~ Ellen Goldring

800 3¥oyd

It was noted that the davelopment snd adwinistration of surveys vas

gt in the original MEF desifgn., Neowv that it has become a part of the

rocess, it is important to dstermine hew to incerporate this inte
total MEF picture. Follewing are the steps in the precass:

i, Backvard mapping

The first step in developing a survey is to determine what a
community needs to know ifi order to make decisiems and what kirds
of policies are being woufed on, Knowing where a community hepes
to go.ls important in designing how to get there.

2. Design instruments and collect data
This process should be interastiva, invelving MEFP-1dentified

experts snd community mezbera in a way that serves to mebilize the
+ community around the precess.

3i Ipterpret results for plafinimg and implementation

In discussion, it vaa sugjested that we censult with Profegaer
Hank Levin of Stanferd University on how te bring about change in
education. He is involved in the "Accslerated fcheel Prajest,”
He might be helpful in st¥ateglie planning and visiening as well as

( in lesrning about the proieas of change and the implementation ef
a8 central fdea.
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It was noted thet the netlen of enly three Leoad Gemmumitise 1s
being re-evaluated amd vhet there will be effszrts to expand the

1 eirele im seme way. Pazt of chis might imvelve sharing speeifie
products as ve move forward. For example, we wmighs aggrg ESGAERST

( communitias that are interested in the ecducatsrs survey and &38im
them in the administration and analysis eof the suwaey.

nah — Roberta Goofiman

The |podigiimal feedback plan was Kor the fleld researshers to writs
GuarEerly reperts and submit thien with no related intervemsion. It
became clear what this was not sufficient. The surrent approsch is to
proyide regular fesdback (approkimately monthly) and to raise questiems.

Im !éj.iuaaﬂau, Roberta has tried several approaches. The first is to
write memos which are shared wifth the core planning group in advanse,
thaem) discusced with them, Another is to submit written repores with mo
dirqot discussion. A third is to provide exclusively orsl feedbmei,

The 1E011w1na questions were raised:

A, io whom should the feedback be given? Only the eore group or to each
group cbsarved?

B. Wha do we give feadback aba¥t? (There is 2 fine line between being
dqoasemuctive and looking Itk spies,)

€. How should feedhack to Lead Communtities be framed in order to
intain a rapport so that w# ean remain i{n the preces=? (It waz
ted that greumd rules Negotiated with the commumities in
ce would be useful.)

b. @iving feedback can be diffieulr, but it is clearly objectiwe.
Broviding evaluation would b# more problematiz.,

The gugggasdiom of having a discession about ground rules with the
cenininities was discussed, It vms noted that before such a conversatien
can take place, we muat agree abong CIIE staff on wvhat the field
researchers should be sharing vith vhom, Ve wust set the ground rules
anlecommical:e them €0 the app¥opriate pecple. Step ere is to diacuss
vithi sach commumity what we and they need to know. Step twe is te
negokiate vhat we will actually de,

It was noted shat a mobilizatiod and viegion report will Re prepared soom
gnd fdpiit serve 85 8 “eurrieulul® in the Lead Cemmumities.

1
A suestion vas raised about whe@her CIJE wants feedback frem the field
reseprchens,. It vas suggested dElt chis be negetiated with CIJR., Thexe
she be a list of specific issues on vhieh we saak feedback. In
sdditien, field researchers choyld previde "helpful nuggees™ az they
arise,
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VI. Opan Questions
The 'Eellewing is a list of quastions raised during the day which remain
omrj.l for further discussiom:

A, How do we (NEF) satisfy our kim of serving the communities, when our
agendas are sat by CIJE?

B, What constitutes a Lead Commimiry project, and what determines
whethar a given project should be monftored and evaluarad by the MEF

van?

€. Mow do we determine the boundaries of responsibility between MEF and
tion, with particular respect to the use of kmowlsdge
produced by MEF?

b. t are our policies and précedures for disseminating MEF products
} within CLZE: (2) within the communities; (3) beyond CLIE and the
ithes?

E. can MEF contribute to spécifie issues with which CIOE is
grappling in a timely sannert

F. ity ave we not avaluating Jewish education as it now exists?
|
6. t is the conceptual linkage between what we monitor and what we
ed to know?
H. To vhom do we give feedback, about vhat, in the communities?
1. daes CLIf want feedback sbout itself?
VII, Rurthey Piexwomsdien
The [remainder of the day focused on discussien of a variety of {ssues.
"A, Third field researcher
The candidacy of Willilam Robinson for the position of field
researcher in Atlanta was discussed, It was agreed to recemmend hig
afppainm.
B. Montreal
|
Plans for thE Lead Commmity Seminar in Montreal were Yeviewed,
€, ﬁlnerging re-compmadlieat tod
vas brief discussion alowt the outcomed of staff meetings which
took place in Cleveland on Névember 7 and B, It was moted that we
e looking at a new way to éngage the CIJE board through the
alsl:abli.slment and active invélvement of committees. Through the

7
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commitiens, we will work touwsitd develsping a total wision for CIJE
winh long range outoomes idemfchiified. Based on this total wisdan, a
uTzkphn will be devaloped.

D, Goals

Disecussion focused on what might happen at a seminar {n Igrael on
pepdls, The conclusion was to consider a ten day to two week prag:an
f¢ir members of local ecommissieéns ae well as school principals and
their lay leaders, Portions of the seminar would be addressed to the
entire group vhile separate workshops would be developed for Jub-
proups. This might be one of the pilot projects which ean be offered
t» Lead Communities ss part 6 the action plan to be developed at tha
mlntrul seminar,

I

HH T
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DATE @ Nov 1], 1393

70 : Annette Hochsteidm
v Mandel Institite 1 -

FROM : : Adam Gaitewram
» University of Wisconsin-Madisen

FAX PBONE :: 60828522400

(N0 PRHONE :: G0BRBCURER] (uffiteR) oxr GOEUBEBYEYT (Homap)

MESSHEEE: I[ seatt thilbs agnd ad thest messape by e-mdll perpemars
¢ it disd nott goo throoglh, o elsegovourespsnsase didid
» 1Rt geet bazkk too mee,



November 15, 1993 o

To: Annette and Hike
From: Adam and Ellen

Attached is a bara-bonse list of what Ellen and I ses as the most
important findinge of our studies of Milwaukes educators. We ara
leoecking Forward to discussing the presentatiom of these findiings,

a8 well as your views on whether aome of these poimnts should be
omitted and/or other3s added.

Based on discussion with Alam, we intend to craft the report for
a genezral audience. Two points made by Alam were especially
helpful: We should model the report after Barry Kosmim"m
"Highlights of the 19%3%0 Jewish Population Survey," which stirred
up & lot of interest in the newsa media,, in Federatiom meetimsg
zooms, etc.; and we should write the report 8¢ that Jerry Steim
(@ Milwaukee lay leader) will read it and become energized by it..
For these purposes, we are thinking about an 8 or l2-page glosay

report, with a few grapha and tables,, and some quotes from
educators ..

We sBuggest one of the following times for a conferamce call (all
times are Israel time):

Thursday, Nov. 19, 4:30pm
Monday, Nov. 22, 4:30pm
Tussday, Nowv. 23, 4:3Cpm

Will one of these work for you? Pleaases let ua know what phomne
numbers to usa.

The following are the findings we intend to straaa in the regori:

I. Traiming
A. Pre=-Service Training

Jewish teachers of Milwaukee are surpriaingly wvell=grounded
in general educatiem. Half have at least one dagrea im
education, &nd over 40% are licensed teachers.. In addittiioom,
they are & highly educated group, with over 85% collegr

graduates, and ene third helding graduate or profassiomal
degreesa .

In centraat, the teachers have little fermal educatiem at
thia leval in Jewish centemt areas or Jewish educatizmn.

Only 9% ((17 tsachers) have degreaa in Jewish Studies, and
only 22% (41 teachers)) are certified as Jewish educatwursa.
(Pifferenees by setting if relevamk...)) Thus the need fer
devalopment in Jewidh content knewledye is evenm graater tham
the need for pedagogieal trainimsg. Howewwy, both are areas

©f need, &5 enly #xx% are trained beth Jewiahly and asm
edUERESES ..

Net enly de the teachers have little Jawish educatiom at the
€ollagiata leval, but thair earlier Jewish traimimg is
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education aa childrem, and 38% had minimal exposuzs, i.@. ne
more than one-day supplementary schoolimg. Thu®,, over half
the Jewish teachers in Milwaukee are virtually unachooled in
Judaism. Most striking of all is the fact that 20% of
preschool teachers are not Jewish -- even though thela
teachers provide imstruction in Jewish subjects.. But low
levels of Jewish education among teachers is not restricted
to preaschoola == it holds across all settimgs..

B. Professiomal Development

At some level, in-service training reaches a substantial
majority of Milwaukee's Jewish teachszrs. Pre-achoel
teachers almost universally engage in staff developmant,, a
consequenca of state licensing and accreditatiom
requirememts, and over two-thirds of teachers in day and
supplementary schools attended at least one workshop in tha
last two years. Although the coverage is broad,, it is alie
shallew: only 4% of teachers attended monthly or bimonthly
workshops,, and only 22% attended as many as & workshops ovar
a two year periad. Thus, professional developmant

opportunities tend to be limited in scope instead of ongoing
and sustaimsd.

The evidence further suggests that current traiming
opportunitiams fail to meet the diversa neads of educaters in
different settings and with varying backgroumd=s., For
example, teachera with collega training in educatiom find
workshops less helpful than untrained teachers, and overall,
are less likely to view development opportunitias as
adequat®. At the same time, teachers with degraes in Jewish
studies are also less satisfied than others..,..2???? Day
school teachers are critical of Hebrew language and Judaica
workahops they attended,, whereas supplementary and preschool
teachers rate such workshems more highly. In centrast,, day
school teachers are more critical of work3hips on teachimg
metheods,, while day schogl and preschoel teachers are " mora
favacorable te workshopa an pedagegy..

Moreovar, teachera with different backgreumndas and from
different settings vary in the kinds of staff developmant
thay seek. For exampla, those who desire assistance inm
lesson planning tend to come from supplementary schools,
whereaa those whe wish to learn about child development tend
te come from day schools and preschewels.. Another exampla of
diverse needs is that inexperienced teachers typically wamt
help with lesson plams, classroom managememt, and
communicatien skills, whereas those with the longest tenuras
desire mere werk in currieulum developmant:..

Inplications: Inadequacy of training especially in light of
backgrounds..

Carecery in Jawish Eduecatiom

Overall,, 55% of Milwaukee Jewish taacharas work 10 or fewer
hours per waek. Onre third of day school taachers and 453 of
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only 25% of all teachera work full-tima in Jewish educatien
(L.e., 30 hour3d or more per weak), 55% Say that Jewish
education is thair career. In fact, over half of those whe
work part time in Jewish education may they are making it a
career, wher®aas more than a third of those werking full time
say it is not their career. Implicatiaem: Worth investing ia

the part-timers who think of Jewiash educatien aa thair
career..

Most part=time tasachars do not wish to beceme full tima. OFf
those who deo, salary, benefits,, and job security were meat

often cited as potential incentives for taking on full=time
work. Implicatioms....

Fringe bemefits are generally net available to Jewish
teachars.. Even among those who teach full time, only 30%
receive health benefits,, 26% disability, and 2% pensiam.
Although almost half of preschoal taachars work full=timm,
only 8% receiva health benefits, whareas most fuyll=time day
schoal teachera are covered by health insuramcs.,

Varied importanca of income == matters te some, not
others ....

Racruitmant

As importamt as it is taprovida professicnal development
for Milwaukee's currant teaching force, we shhuwld alse thhink

about selecting teachers with batter backgroumds in':the
first placa....



COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION
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Worion Mendel
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RE:

P.O.Box 94553, Cleveland, Ohio 44101
Phone: (216)391-1652 o Fax: (216)391 550

Juihm didlaan, Galil Dorph, Sepmoum Fox, Adam
Gamoram, Ellen Goldrimg, Roberta Goodiman, Ammette
Hochsteim, Steve Hoffwam, Alan Heffimsarm, Barry
Holtz, Mort Mamdlel, Chuck Ratweer, Barry Reis,
Esther Leah Ritz, Julie Tammiwmam=,, Shmuedl .-
Wygoda, Henry Zucker o

Gidmyy Heanii
Nboregadteryr 155, 1993 1993

WIIE Ujpkdaee

Enclosed is a report prepared by Gail Dorph describimg work in
the Lead Communities during the past few weels. As with earlier
materials submitted to youw, please keep the informatiom in this
report confidemtial.



The Kemp Mil (Synagogue

708 Hermleigh Dd” Silver Spring, MD 20902 593-099%

January 20,1994
Shevat 8, 5754

Dear friend of KMS:

The Kemp Mill Synagogue will be honoring Rabbi Jack and
Joan Bieler at our fourth annual banguet to take place on
February 27, 1994. We will be honoring them for two
important and exciting reasons. First, we are using this
opportunity to install Rabbi Bieler as KMS's first official
synagogue Rabbi. Second, we are honoring Joan and Rabbi
Bieler for the contributions that they have both provided in
the four year history of the Kemp Mill Synagogue. Since you
know the Bielers, you can appreciate why we easily made the
choice to honor them at this time and in this way.

My purpose in writing is to provide you with the
opportunity to share your feelings with other friends and
relatives of the Bielers. You can do this by simply placing
a personal thought in our banguet journal. This year is
proving to be our most successful banguet, and we hope that
the same will be true for the revenue generated to our
synagogue from ads placed in the journal.

I have enclosed a advertisement form for you, which
gives you several options on the size advertisement you

might want to consider. Note that there is a place on the
form to write-out your message. If additional room is
necessary, please use the back of the form. Please send in

your responses as soon as possible, no later than February
10th so that we have time to print the journal with your
advertisement.

I am available to answer your guestions and assist you
in any way I can. I can be reached at 301-681-3700 during
the day and at 301-681-7016 in the evenings. On behalf of
the Kemp Mill Synagogue and Rabbi and Joan Bieler, I would
like to thank you in advance for your support.

Phil Lehman

Chairman,

Kemp Mill Synagogue
Banguet Journal Committee
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CIIE ISRAEL STAFF SEMINAR
October 20th-25th, 1993

AGENDA

I. Lead Commumities: 1993/4 Operations

A. Benchmarlks:
- January 31st 1994
- April 30th 1994
-Jlly 31st 1994
1. Persommel:

a. Senior Persommel - Presently in [srael
For future training in Israel
For training in U.S.

b. Diagnostic profile and its relationship to persomnel program
c. Populations and dates for persommel seminars

2. Strategic Planming;
a. Agenda for local commissions
b. From local commissions to local institutioms
¢. Priorities within existing strategic plams

3. Goals:
a. Who will manage time process in LC's?
b. Training institutions and individual LC's

4. Pilot Projects:
a. For educators
b. For students
¢. For lay leadership

5. Commumnity mobilization
= Champions
= Lay leaders
= Grass roots
- "Wiecaman'™' o fett) déen



B. GA seminar

C. Letter of agreement

II. CUE: general

A. Denominations

B. Training institutions

C. Rabbis

D. From 3-23 ("Boston”}
E. Educational Community

= Professional Advisory Group
- Conference and meetings

F. Lilly/CIJE colloqium

- Dates
- Participants
- Subjects



Some remarks on the current state of the CUE.

As of August 15th , the CIJE has a leading american team: Alan Hoffmamn, Gail
Dorph, and Barry Holtz.

Major events: Meeting in New York in August 1993 to set the agenda for the
future as the new team started to work.

Meeting inBaltimore.
Board meeting in New York
Visit of Alan and Gail to the communities

Second set of visits by Gail and her impressions

Issues:

1) RRtdatposkhppod feeCTIFEwttthtliee\VAamadé Il hi stitee .
- Accountability
- Flow of information ( letters, reports ed survey,faxes, telecons, meetimgs,)
- Consulting role ( Seymour, Annette, SW )
- Administative ( Yehoshafat, Aby, Access to all the information for
writting the CUE story )

II) From three to 23

IIT) Next year :
- Educators survey
= Personnel for LC ( seminars for principals, pros, lay- leaders )
- The true issue of personnel
- The Goals project
- Developing lay leadership
= Best Practices

IV) RoRad€ ihetHedlmagibes Hitstitonions
Given the reality , can we expect tangible results re Personnel and goals?



Summary of eperative decisions taken during the meeting of SF, ADH and SW
on CIJE.

Sunday, September 26th 1993.

1) Role of MLM at GA. ( ADH to call SHH )

2) SW to update ADH on state of Goals project ( ongoing, Ed Jew, Scan
Committee, Case studhy)

3) Suzanna, prepare time for discussion of case study, ( to be taped )
4) For SF agenda with AH: Get Fried

5) For ADH: Prepare memo for SF re who deals with which Lay leaders.
A similar memo will subsequently be sent by SF to ADH.

6) For MI agenda:

-a- Mandel Gescheften and North America

-b- MAF in North America and the Mandel Gescheften

-c- Cooperation with others who are serious about Building the Profession
-d- Twersky's claim re n»nymwn

7) Prepare session during October C1JE staff seminar on Denominations
-a- They are present in the Communities

-b- Given that presence it is our responsibility to build them ( e.g. Ed Jew )
-c- Claims they made re Financial burden if they emphasize the LC ( Bob )



Agenda for meeting with MLM on October 17th 1993

I) Arrangement re monies raised by SF for CIJE to be deducted from total amount
committed to be raised.

2) Re Lay leaders in the U.S.:

= Kekst: For CLJE first, if there is additional funding then for Israel
- Nash: First for Ismaall, then for the U.S.

- Bader: 50-50

= Jesselson : U.S.

- Hirshhom: SF to draft a letter of commitment; then during a meeting with ADH
and Gamoran they can take SF's place.

- Bronfman: Develop approach for ADH:
SF suggestion is for one Lead Community, see what can be achieved re the Israel
experience on two levels:
= An approach that maximizes success through thorough preparation and follow
up.
= Proper marketing.

= Lainer

= Bill Berman

3) Publie Relations re Wexner

4) Re: Training Institutions: SF suggests that ADH deesn't get invelved at present
time.
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FOR INSERTION IN: ©GIJE OPERATIONS MANUAL no. 1.1
effective T/2/93
SUBJECT: SUBMISSION AND APPROVAL OF EXPENSES supersedes NEW

page 1 of 2

I. PURPOSE

The purpose of this policy is to outline the general guidelimes for
submitting and obtaining approval for expemses..

II. PROCEDURE

A. All expenses should be submitted to the Office Manager of the CIJE,
P. 0. Box 94553, Clevelamd,, Ohio 44101 for approval and paymemtt:.

B. It is recommended that travel expense reports be submitted
immediately after completion of a trip for prompt reimbursemsnt:.

C. For now, all expenses should be submitted on the travel expense form
(CIJE 201). It is important to complete both sides of the fomxm,
providing clear and complete informaticm.

1. For telephone expemses,, please submit your telephone bill with
the CIJE calls highlighted or clearly marked.. Indicate the
person called or a brief netation on the purpose of the ealll.,

2. For office supplies or other ineidental expemses:;, attach a
separate sheet and list expenmses.

3. Attach all receipts to the expense form with a clear indicatien
of what they are.

D. When paying for guests at a’med]l, please indicate on the back side of
the form the person(s) you heosted and the purpese of your meeting:.
It is Important that the documentation elearly set ferth the busimess
purpose of the expemse. Where possible, when you have meals with
other CIJE staff or consultants, pleage submit your expenses
imdividuslly .

III. PREAPPROVAL FOR SELECTED EXPENSES

A. Several selected expenditures require prezppuevadl. These includd::
1. Attendance at conferences and seminarxs (see Poliey 1.3)
2. Printing of decuments ((see Poliey 1.2)
3. Ordering Publieations (see Peliey 4.1)

4. Capital expenditures ineluding installatien of services oF
equipment (see Peliey 4.2)



FOR INSERTION IN: <CIJE OPERATIONS MANUAL no. 1.1

effective 7/2/93

SUBJECT: SUBMISSION AND APPROVAL OF EXPENSES supersedes NEW

page 2 of 2

5. Meeting expenditures for groups of 5 or more (see Policy 1.3)

B. The appropriate preapproval should be secured before makimg the
expenditure. After the expense is incurred, please submit the trawel
expense form with the receipt(s)) and you will be reimbursed prompttllyy..

EXPENDITURES FOR SECRETARIAL SUPPORT

These expenditures should be handled separately. See Policy 1.4 for
details..

EXPENDITURES FOR PROFESSIONAL SERVICHS

When it is necessary to hire professionmils, they should be considered
consultants. Procedures for hiring consultants are cutlined in Policy
3.2.#%#



FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 1.2
effective 4&/1/93
SUBJECT: BRINTING APPROVALS supersedes NEW

page 1 of 2

I. PR

The purpose of this policy is to outline the approvals procedure for the
printing or copying of forms, letterhead, ete.

IT. PREOCHIUREE
When there is a form, letterhead or other item that requires primtimg,

this procedure should be followed. After the design or the concept has
been approved, then follow this procedure to have the document primted.

A. Complete CIJE 103 (4/93). Exhibit A contaims a blank form that
should be machine copied and filled out.

B. Be sure to complete all blamks.

C. Printing requires obtaining three bids..

D. The office manager should include his/her recommemdatiiicom.,

E. The approval by the office manager ensures that the form has been
completed, is clear, and is justifiied!.

F. Avoid copying materials copyrighted by others. #



ie. 1.2
PRINTING APPROVALS FORM EXHIBIF &

Publication Title page 2 of 2

Description of Publication

Proposed Use

Regquest tto Quote
Quantity Requested Time Frame for Use

Comments

TO BE OOMPLETED BY OFFICE MANAGHR:
Bid Results
1, Co. Amount $/copy

Comments

2. Co. Ameunt §/copy

Comments

3, Co. Amount $/eepy

Commenkts

RECOMMENDATION OF QFFICE MANAGER

Submitted by Bate
Knowledge Center Approval Bate
Financial Appreoval pate
Operations Approval pate

Final Approval Bate
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SOBIECT: MEETING EXBENSES supersedes  NEW

page 1 of 4

II.

TIT.

OEFANIPRAL PROITTON

All meetings or functions which will be attended by 3 or mome
imdividuals and require expenditures exceeding $500 for such items as
travel, meals, rooms or equipment rental generally must receiwve approwal
at least 30 days prior to the evenmt.

A. A Meeting/Workshop Budget Request form (See Exhibit A)) should be
prepared for each event by a designated meeting coordinaitun..

B. The meeting coordinator should prepare the budget request form for
all elememts,. Information relating te airfares should be obtaimed
through IVI..

C. The meeting coordinator should include a brief outlime agenda for
the meeting with the budget request.

D. Sufficient lead time should be built inte the meeting plammning

calendar to assure that appreval ean be ebtained at least 30 days
prier te the event.

E. After approval, the meeting ceerdinater sheuld send a eepy of the
Budget Request Form te others whe may be invelved in the plamming
precess..

RETMBURSEMENT

A. Invoices for meeting costs for CIIH FHeafffidEndeersdtestérobpon
rental, meals, ete.) shewld ke SsHariteed ffor meeimhunssmant & thhe
CIJE effiee manager for precessing. A eepy of the Meeting/Womhkshen
Budget Request form (Exhibit A) and any supporting explanatiom e
documentation sheuld accumpany all 2blureguesby feimbeimburspment.

B: Individuall traveless showld submit thely owm IxaMall
Statements for their persenal travel expenses incurred iR rouke tQ
and from the evenk.

PLANNING GUIDELINES

2. Travel

All &ravel arrangements should be made threugh sur appeinted travel
agent. G&roup rates from the airlines may be availapie and these



FOR INSERTION IN: CIJE OPERATIONS MANUAL no. ho3 1.3

effective 7/2/93

SUBJECT: MEETING EXPENSES sisupegsddes NEW
page 2 of 4
will be researched by the travel agemt. Please provide sufficiemt
lead time to do this..
B. Egquipment
Most off-site facilities are equipped to provide the following items:
on a no-charge basis:
1. Hedtommdl
2, FHxaedbs
3., Hrogjeaitiiom soveestss, taiilbes sl estfenssiioon avoxdds
NOTE: ERmgjpetbass, tagee mewosdésss, etoc,, anee nedt neomed 1y pprosd dédd
and plans should be made to obtain these items. If mot
readily available, the equipment and its projected cest is
to be detailed on the budget request.
C.. Meals

1. Mbaadls whiich ame nett gnosiidéd] ass gantt off a gnomgp sftondkd be  be
budgeted to conform tm titer meed] adlliowanese saitedidke foor
individuals established in the Travel Expense Poliey..

2. GEoupss

a. Fs a gerenall milks, gnoyp nesdls seonved] im & gridvades noamn wiilll
cost more. When it is necessary teo meet in a private reom,
the cost of the meal should generally not exceed the meal
allewance schedule by very much. Since these are work
sessions, fancy en elialioyaber diisliess ane inagpraprdiades and
emphagis should hr placed om nwwal fanes .,

b. Grnoum needls ane to Bee hndgated! sapanatedly andl sdtaadid bee
listed on the back of the Meeting/Werkshop Budget Request
form (Exhibit A).#



5e. 113
MEETING /WORKSHOP BUDGET REQUEST effeccive 7/3/93
page 3 ef &

Entity

Brejeet

Respensible Persom/Meeting Coordinator

BPurpose
Date(s) of Meeting Time of Meeting From: Fo::
Meeting €@ity/Airport Arrival Date and Latest Suitaihle
Arrival Time Beparture Date and Earliest Switaihle
Departure Time Meeting Agenda Attached? Yes 1)
Location: Where? Phone
Address Fax
Is ©he lecakion already reserved? Yes No
TRAVEL
‘}{" ATTENOEES \ AURPORT OEPAHTURE CITY ROQMS | MBS ML
(Ww-w) AR} ORIVE
¥
8 % ] s 5 3
ATTENOEE EO8T

——

T Mawtity managw BIOwht Covmonets & ShemeTel «_gu.'asmuswsdm fﬁ%!’m‘m‘"o‘@ REVERSFPICE FoAwARD TO REVERSE S10€
dr
by kadaysmydimageuingls sionyly Gt A its (e au A Coyty Fheir 0w

@TTM{L?QAW 0‘% ﬁaﬂhg\” care mw - {_" (‘tji:\{:v _‘g{’ﬁ# }L/f:y'flr" P e D A



MEETING/WORKSHOP BUDGET ELEMENTS

description

MEETING ROOM(S):

GROUP MEALS' (CHECK APPROPRIATE BLOCKS) ANO (NCXCATETHEPER PERSON COST AS
WELLAS THE TOTAL)

08 ST » o i<e n owner $

EQUIPMENT:

GROUP
REFRESHMENTS:

OTHER (SPECIFY):

TOTAL MEETING/WORKSHOP BUDGET

Submitted By Date Financial Approval:

(0] ti A 1:
Air Fares Estimated perations Spprove

Knowledge Center Approval: Final Approval:

EXHIBIT A

No. 1.3

Effective: 7/2/93
Page a of v,

Date

*R-oqairwJtor budqoa aikwioq 1033 man 30 days notioj.



FOR INSERTION IN: CIJE OPERATIONS MANUAL nge. 1.4

effective 7/1/93

EUBRSEET: TEMBORARY SECRETARIAL SUBBORT FOR supessedéss  NEW
FOUNDATION PROJECTS
page 1 of 2
I. PRBHPOHE

iy

The purpose of this policy is to outline the procedure to be wsed for
engaging secretarial support services required for foundatiom projectss..

PROCEDUREE

A,

An employee or comsultamt for amy CIJE pnaject showld detmnmine wiitth
his/her supervisor the need for hiring secretarial suppentt., Omee this
is determined, the employee or consultant should identify a serviece that
provides competent service at a reasonable rate.

Omce a secretarial service is identified], the corsuiltanit e emplloysee
should complete CIJE 108 ((6/93) and return it te P. 0. Bex 94353,
Cleveland, Ohioc 44101 for filimg.

As work is performed, the secretarial service should send the biill to the
employee or consultant for verification and apprevall. The eensultant o
employee should mark the bill "0OK* and initial and date it.

The consultamt or employee should them serd it te B, ©, Bk H5H3I,
Cleveland, Ohio 44101 for paymenit.

Payment will be sent direetly te the serviee provider.#



no. 1.4

effective 7/1/93
Page 2 of 2
MAF SECRETARIAL SUPPORT

Name::

Address:

Phome::

Social Security Number:

{(if individuwal)

Secretarial Support for:

Project:

Rate::

Terms/Limitations ((explain)

Bubmitted by Date

Knowledge Center Appreval Datke

Financial Appreval Date

Operatiena Appreval Dapete

Final Appreval Pake

CIJE 108 ((7/93)




FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 1.5
effective 7/1/93
SUBJECT: ATTENDING CONFERENCES AND SEMINARS supersedes NEW

page 1 of 2

E. PURPOSE

The purpose of this policy is to outline the procedure for preapproval to
attend a meeting or seminar.

II. PROCEDURE
A. Complete the Request to Attend a Meeting or Semimar (CLIE 109)) by
making a machine copy of this form. Contact the approved travel
agent to determine travel costs.

B. Obtain approval from your superviswor.

€. Forward the completed form to CUEE, P. 0. Box 94553, Cleveland,, Ohio
44101 for processing.#



REQUEET T6 ATTEND A GCONFERENCE OR SEMINAR

Your Name:

Namie or Meeting:

Jease describe benefits of attending:

Cost:

Prepayment Required?
()Yes ()No

Siponsoning Organization;

Adidress:

Vit State:

Zip:

Dates of Scheduled Event: from; to:

Loecation of Event;

Estfimated Costs for Meetlnngemilm
Registration Costs $
Travel Costs $
Hotel (if separate) $
Meals $

Total Estimated Costs §
Advance Registration costs to be paid with this request: $

Are reservations-cancellable? () Yes ()No
e costs recoverable? ()Yes ( ) No
Are there any restrictions? ()Yes () No

( YAiir ( ) Other

Explain:

N

—

! APPROVALS

DATE

Print Name Signature

Subeitod o3
| REproved By

| Apsroved By,

| gproved 8y

{Financial Review Final Approver

CIJE 109 ((7/93)

no. 1.5
EXHIBIT &

Page 2 of !



EOR DRSERTION IN: GIJE OBERATIONS MANUAL #e. 1.6

effective 7T/23/93

TobIEET: TELEPHONE QUIDELINES supersedes  NIW
page 1 ef 1
I. PURPOSE

The purpose of this policy is to establish guidelines for telephome usags
as a CIUE employee or consultamt..

LI, IDELINES

A,

21 lemy diistaree telleghome csllllss nellaterd] to CIEE Busditeesss stouild bee
documented with a receipt. Always list the person caliledl.

Teleghre: etpersess stonild Bee ifmedludist] om & Theared] FRpprrses RRppaitt FBormm
ffor reimbursememt. The total amount of telephome expenditumes should
be listed on the front. A copy of the telephome bill {or other
receipt) should be included. Information related to persars called
cam be noted directly on the bill.

Whene = gensonell telegiiome: Hiflll]l s satbuithed ass dhonmentatibon off QIIBE
zalls, any CIJE calls should be noted on the bill. Always indicate
person called.

CUEE emplloyesss andl consmiltantiss sttouildd usee geasomad] tedkephlooge cedllingg
cards for CIJE busimess. CIJE will reimburse for any documemted
calls made tirough our Travel Expense Report reimbursememt precesss.,

When staying at a hobed],, alwaps use a gensmned] tedlapitenee cedLlihgy aardd
rather than calling directly from the hotel. Hotels gemerally add a
service charge, which in some cases is very substantial.#
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effective 5/26/93

RIEET: TRAVEL EXBENSES BOLIEY FOR BERSONNEL wipeteedes  NHW

TRAVELING I U.§5. AND CANABA
page 1 of 11

.. CoRRRTARe

L.

IOII.

Managing our activities in an efficient and economical mwmmeyr,, wilthhowt
“frills,” is a basic primeciple. All travelers are asked te be
cost-conscious im their travel planning and to ensure that ledgimg,
meal expense, car rental agencies, and airline carriers meet our
standards. Our objective is to keep travel expenses cost effectbives,, as
well as to be practical and logical. Please kmow that all CIFH
kravelers will use this single set of standards and polieiiess.

ETHORTZFEY TIRAVHT, ACHNIT

The diesignated authorized travel resource should be used for travel amd
tiecketing.

EXPENSE REIMBURSEMENT

A. Reimbursement of Expenses

The CIJE reimburses travelers for legitimate travel expemses
imcmrred om authorized trips. In most cases,, expemses are paid by
the persom imcurring them, and then reimbursed whem the Travel
Expense Statement (CIJE 201) is approved by your designated
APPROVEL..

B.. Travel Expense Statement

1. Travel Expense Statements must be completed in ink (see Exhibiitss
A-1). Receipts for expenditures should be attached to the back
©f the Travel Expense Stalemesse,

2, Thizaxsl FExpanse Sttatemants sthaulld he suhmitted ffar gipromdl @p 2
weekly or no later than menthly basis,, depending om yeour travel
schedvlle..

3. Fill travel reperts cut ceompletelly. Expense reperts eannet he
reimbursed when incemplete.

4. Umauthanized oxpenses wiillll be deducted antemadditadlli-, BpékhthRe
traveler and approver wiilll be netifiedi off thee ARRNRT ARH Xeasan
for the deduetien.

€.- Travel Expense Reimbursement Standards

Periedieally, wWe reviey the travel expense reimbursement standesds
te ensure that they are reasemable. TA this reviey preResy, data
on travel cests is gathered from goverament and BEivVate SQUIGRS:,
This data is used teo update the travel standexds:.
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v,

Temporary Travel Advances

1. Denporary traved] adivaroess aaxe available to those whe travel amly
occasionally, and are limited to the estimated cost of the txip.

2. Tamperary thaved] atiearcess msy also be obtained when airlime
rules require that tickets must be purchased 21 days or mere
prior to the date of travel.

3. When submitting a Travel Expense Statement in which a temporary
advance was used, complete and process the form in the normal

manmer. Deduct the travel advanmce from the amoumt due ywom.,

4, Tenperary tnaared]l adizancess may be obtsined through your
supervisor on request.

Promotional Rebates.. Coupons and Frequent Flyer Awards

Occasiomzlly, organizatioms will offer promotiomal coupens:;, free
trips, rebates, etc. which can be applied against the cost of
future airline flights, stays at hotels or motels;,, car renmtalss,
restaurantts, etc. Since the CIJE pays for travel expenses
resulting from authorized trips, such things are the property of
the CIJE and should be processed as follows:.,

1. When a cash rebate is receiwed,, the amount of the rebate should
be noted on the jitemized inveoice and used to reduce the cost of
the service. The amount shown on the Travel Expemse Statement
will then reflect the net cest, after the rebate:.

2, Any rewards realized from frequent flyer pregrams are for the
benefit of the CIJE, and are to be used fer CIJE trips. This is
true for any ceupens er ether rebates.

AIR TRAVEL

A,

All air travel will be on commereial lipes. Use of private
aireraft or charter airlines is net permitted., Least Cest Routipg
sheuld always be used.

The baek-te-baek ticketing techaique should be used te ebtain
diseounted air fares when a traveler knews in advamee that there is
a need to repeat a trip between eities. Baek-te-baek tieketing is
defined as the purchase of twe tickets eoverimng travel te the same
city on two different occasiomg. All back-to-baek tiekets will be
billed direetly to the CIJE by eur travel agemk. Therefernes, ne
reimbursement for these airline tickets is expected., See Exhibit
A, Ne. 3 for reporting such experdituses:
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€., Charges for exeess baggage are not reimbursable unless the excess
baggage is extra equipment required for a specific assigmmsmit.
D.. Travel To and From the Airport

Travelers are expected to utilize the most logicall, and practiicsll,,
least-cost method of travel to and from the airport..

V. CRROUND TRRANSEORPAITION

aA.

Travel by Private Car

1. When it is appropriate to use your personal car for CIJE
business, a mileage/kilometer allowance {(see authorized rates om
Exhibit B} is authorized to cover all expenses except for:

a. Toll charges - reimbursed at actual cost..

b. Parking - reimbursed at actual cost. At airperts,, charges
are not to exceed the maximum long-term daily rate at the
airport.

Receipts

1. A receipt for paid ground transportation (bus, courtesy wvam,
taxi, etc.,) is required when the expenditure for any ome

occurrence exceeds $10.00..

2. A receipt for parking charges and toll charges over $4.00 is
also required.

3. As a general rule, obtain receipts wherever practical te de se.

VI, GCAR KENTAL,

A,

Reservations

All rental ear reservatioens must be made through our autherized
travel ageme. Generally, a compaet ear will be remted.

Tnsuranee

When renting a vehiele, you sheuld alwayes take the eellisien
protection charge and ether forms of imsuranee eeverage., Yeu
should not waive any eeverage..

Gaseline

Gaseline purchases for a rental ear are te be added te the vehiele
cest and entered 3s a single tetal recorded in the "Carx Reptal
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Expense™ block. Travelers are asked to fill up rental cars whemn
returning them, to avoid incurring the excessiwe gasolime charge
made by rental compamies..

VII. ROERL AT RITIONRS

All travel reservations for accommodations should be made as per
the imstructions given you.
((To be developed)

Fimgle mimimum rate wooms will geereardllly bee usedd .

Uhanges axes too bee pad ild byy ypou uppan chieeklibgg cuht . Theyy shlowlbd mot
be billed to the CIJE.

Note: We do not provide reimbursement for any "guaranteed
reservations"” that were not cancelled due to your error..

Tauntry amdd vad bt expemsess aree nedininrssil be iff ypou aree awayfrbmom
home on CIUEEbwsihesss att leastt sikk comsecutiirec ddyss .

VIII. MEAOS

A,

The actual amount spent on meals is reimbursable up to the maximum
limits listed in Ex@xhibits B. TiDjppindg simnetssppazasédyreimbueimblzsable
as fit ie covered ininhtheemdahlddhewance.

Please nete that ththereirare-hthred cledelsdfmedl cexpenses. We We
expect you to follow the standard level whkanypaoucgan. Wée have have
published two additional levels, and ask you to use your judgmemt
as to which level to follow. As a guide, we would expect the
Eollowing.

1. Use the standard level, as a general rule.

2. When you are unable to eenveniently take yeur meals in
“reasonable™ restauramts, you may use Level 2.

3. 1In certain large cities, for example, New Yerk or Les Apgelles,
you may find it neeessary te use Level 3.

Meal eeosts must be itemized daily en yeur Travel Expense Statement:.
All persenal meals and all eutside guest meals require a3 reeeipt.
Tips te a maximum of 15% sheuld be added te the reeeipt when they
are Aet ineluded.
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IX.

Reimbursement for meals is only authorized when you are away from
home overnight or in the following instances:

1, BREAKFAST When required to eat away from home due to CIJE
business ((i,e., meetinmgs, training sessioms, etc.))

2. LUNCH When you are working more than 30 miles/48 kilometers
from your base office. NOTE: If you work out of
your home, that is your "base office.™

3. DINNER When you must work past 7:00 p.m. away from your
home, or when performance of job duties, due teo
travel, prevemts you from being home by 7:00 p.m.
In beth instamces, a meal expense must be actually
incurred.

Meals held as a "convenience"™ with other CIJE persommel in your
home city are not reimbursable.,

The consumption of alcohol creates a potential hazard to the health
and safety of all. Accordingly, alcoholic beverages are met
appropriate and are not reimbursable.

When this is necessary in your judgment, you will be reimbursed in
full for your guest's expenditures.. Please note: ordinarily this
will net include alcoholie beveragess..

If, in line with CIJE busimress;, you dine with anether CIJE employee
or consultanmt, each should pay fer his or her own meal except when
entertaining guests (See Seetion IX).

ENTERTAINING GUESTS

If,

in line with CIJE business;, you have a meal with other nom-CIJE

persommell, it may be appropriate en ceccasion for you to pay for the
whole echeeck.

A.

As a general guidelime, the priee of such meals should fellew oeur
normal meal allowamces. Hewever, this may not be praetieal in all
situations or locatiems.. In such instances,, geoed judgmenrt sheould
be exercised, and explained on your expense repext. Nete: The
total cost of your meal plus your guest(s) should be entered in the
"entertainment and other nen-travel expenses" eategery on the
Travel Expense Statement.
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B. Complete the “entertainment and other non-travel expenses" category
on the back side of the Travel Expense Statement and include the
followimg:
1. Date of expenditure
2. Name of establishment
3. Business purpose
4, Name, title and organization of all attendees (including CIJE

employees) ..

5. Amount

€. Attach a receipt showing the amount and the name of the

establishmemnt..

X. TEUERHONT CoRMINTORTTONS

Charges

A,

Telephone charges should be itemized on your Travel Expewmse
Statement by identifying the person or organizatiom calledl.

Direct dialing should be used to take advantage of the lower rate
offered. An operator assisted call increases the cost of a phome
call and should be avoided.

XI. NHONV-BERINERITRSAENIEE TTHMES

The following expenses are not approved unless specifically authorized
in advance, and imdividuals incurring them will do se at their owm

expense::

A. Office equipment or tools.

B. Any cost associated with cellular telephemes, ineluding equipmemt
acquisitioem, installatiom, maintemamece, usage and service fees.

C. Excess baggage charges, unleas the excess baggage is equipment
required for a specific assigrmentt.

D. Mileage/kilemeter charges on personal ear for persemal travel.,

E. "Guaranteed™ reservations that are net used and were net eancelled
due te your errex.

F. Tipping fer meals, as this is included in the meal allewance.#



SPANDARD INSTRUGTIONS FOR COMPLETING ne. 2.1
TRAVEL EXBENSE STATEMENT page 7 of 11

Note: Travel expense Statements must be completed in imk..

1.

2.

10.

11i.

12\

Enter the address where the check should be mailed.
Specifically state the purpose for your travel. For example:

"To meet w/consultants in N.Y., on (Datej.™
or, "To attend conference in Toromtw, on {(Date)."

Enter the amount of airline tickets obtained or provided to you by the
CIJE on a prepaid basis. Attach the "original passenger receipt™
copy{s) and the travel itinerary provided by our authorized travel agent
to the back of the statememt.

Biotbe: ALL wonsedl abirilimetibkletss sitomild beastaehbdd to thee fromt of thiche
statememtt. This includes CIJEppeppidtidketsts aswekll asnamswefahdadike] e
tickets that were charged to the travelern.

Datte «of thravel.
Cithy teaweled from.
Citty thzawelled the.

Amount of airline tickets which you used.. Attach the passenger receipt
copy(s) and the travel itinerary provided by our authorized travel agent
to the back of the statememt. In lieu of the original passemger coupem,,
attaching a clear photocopy (when possible) of the ticket with a note
explaining the circumstances will be acceptable in the fellowing
situations..

a. When the original passenger coupon must be surrendered to the travel
agent or airline to obtain credit for a ticket which was only
partially used.

b. When "back-to-back"™ tickets have been obtained to qualify for
discounted airline fares. 1In this case, the second copy of each of
the two tickets will not be used until the second trip is takem. This
requires that the "passenger receipt™ of each ticket may mot be torn
out until all segments of each ticket have been usedl.

Total amount of personal autoc expense incurred for each day as detailed
on the reverse side of the statemenit:.

Im dire event it iis mecessary tw memt 2 car ffor AIIFE Husdiresss purppsees, aa
compact car will be rented through the authorized tmawved] agentt andi ttlee
amount of the rental plus fuel purchased entered here. The car rental
agreement, gasoline receipt(s) and the travel itineranry, provided by our
authorized travel agent must be attached to the back of the statementr.
See Section VI for detailed guidelines on car rental..

Ageumt off llerzll tramspratedionn ass dédailedd am tiee nevensa: sitids

Wotel and hetel dhanges ane te the paid for by wou upem checkding: out. Sese
Section VII fer detailed guidelines on accommodatioms.




13.

14,

15.

16.

17.

18.

19.

20.

2L.

no. 2.1
page 8 of 11

Meals
a. Current meal standards are listed on Exhibit B.

b. See Sectien VIII of this policy for detailed guidelimes omn
reimbursement of meal expenses.

Costs fincurred for busimess related postage.

Telephone

a. Telephome charges should be entered here and detailed on the reverse
side..

b. If ne receipt is available, the calls should be listed on the reverse
side of the Travel Expense Statement in the space provided as shown
in Exhibit A-1.

If 3 receipt fis available, indicate the name of the person and city
called next to each charge on the receipt.

€. Include original copy of any charge card billing with the name of the
person called next to each charge.

Amount of all eother reimbursable expenses should be entered here and
detailed on the reverse side.

Note: Entertainment experse detail should be detailed as indicated on
Exhibit A-1.

Daily teotal of reimbursable expemses.

Deduct the amount of travel advamces you received, if applicaible, and
determine the amount due to or from the CIJE.

a. If you spent more than the advance, deduct the amount of the travel
advance from the total expenses and show the balance to be
reimbursed.

b. If the travel advance exceeds the expenses incurred, please submit
your cheek with your Travel Expense Statement to repay the advamce.

Submitter must sign here. Submit to designated approver whe will approve
and submit direetly for reimbursemenit. No expense statement will be
precessed if the submitter's signature is missing.

Detail expenses incurred for the use of your personal car.

NOTE: Beginning and ending daily mileage/kilometer readimgs must be
entered on the reverse side of the Travel Expense Statement in
the spaee previded. Always recerd yeur car's total begimning and
ending mileage, for example, beginning 26,132 - ending 26,247.

Original reeceipts should be attached to your Travel Expense Statemenit.
Phote copies are net aeeeptable.
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Exhibit B

TRAVEL ALLOWAKCES
UNITED STATES

STANDARD

LEVEL LEVEL 2 LEVEL 3
Breakfast $ 5.75 $ 6.00 $77 550
Lanch $ 5.75 § s.00 $10.00
Dinner $14.00 $17.50 $25.00
Mileage 24 cents/ 24 cents/ 24 cenmts/)

mile mile nille

CANADA

TO BE DETERMINED
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I. PURBOSE

The purpose of the Position Description Questionnaire (see Exhibit A~
CIJE-302) is to provide a complete description of project peositilemss..
The original position description questionnaire should be maintained inm
the personnel f£ile of each CIJE employee or consultamt.

Ii. BOInCy

The PPED preoxiidiess aa sshandard fiamedt fHor neecardingy {judb amoritsemit and
responsibilities. Thiis iiMfcmatison iks thizen ussel tio erallimite positions
and to serve as a guide during the annual job progress rewiew..

TIT. UHINEE

The PDQ will be reviewed annually. The update will be dome by the
imcumbent with approval from his/her supervisor. The annual review will
be added to the personnel calendar of events.

v, GCUIDELINES FOR COUPLETTNG

A. TTke qguesstibonmdixe stsholild mresant tthe pesittiion tthe way it was
intended to be ppeffiomedd samd sélvorltd muat Hee "toalkamred” tko meet chthe
capabilities of the current incumbemtt.

B. Descriptions should be brief, concise and clear and deseribe mot
only how and what is done buf, where pessible, why it is dere..
Incidental or occasional duties should be left out.#



no. 3.1
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CIJE

POSITION DESCRIPTION QUESTIONNAIRE effective 6/1/93

INCUMBENT'S NAME DATE

POSITION TITLE (Indicate if Consultant)
WORKING LOCATION (City)

REPORTS TO: NAME, TITLE

1. MAIN FUNCTION

What is the primary purpose of your position? Limit your answer to one or two
sentences.

Guidelines for Completing Section 1.

This section should be a brief statement of the general function or purpose of

the position and its primary objective. In other words, why the job exists in
the organization and what wouldn't be accomplished if the position did not
exist?

2. DUTIES AND RESPONSIBILITIES

What are the major tasks and activities you perform in order of importance. What
is the approximate percentage of time you spend on each task.

Guidelines for Completing Section 2.

This section details the key responsibilities and activities of the position.
It describes what the incumbent does to accomplish the job.

RESPONSIBILITIES TIME (%)
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effective 6/1/93

SUPERVISION OF OTHERS

A. What positions (and how many incumbents in each) do you have direct

supervisory responsibility for?

B. List any other positions for which you provide guidance that do not report

directly to you.

FINANCIAL RESPONSIBILITIES

Please list any financial or budgeting responsibilities.

EDUCATION REQUIREMENTS

What is the specific level of formal education and type of degree required to

perform this job. Describe Bany special requirement unique to this position.

WORK EXPERIENCE

List the prior positions that are necessary background to qualify for this

position. Also, state the approximate length of time needed in each position.

Number 5 and 6 should describe the educational and work qualifications of

NOTE:
not necessarily the background of the present incumbent.

a successful candidate,



EXHIBIF A
B9~ 3.1

Page 4 eof 4
effeatidve. 6/1/938
T CONTAGTS

Please imdicate wWhe highest level of your internal and extermal comtdcts that
oceurt Tegularly amd the nature of the interactism..

8. OTHER MNFORMATION

Please iinclude any other imfformation which you feel is impertant Ee
understanding twhis positiom.

Guidelines for Completing Section 8.

This section may be used to describe the enviromment within which the joB
operates and jidentify the position's major challempes. It is impertant te
dirvect the comments to the role of the position and mot the performamce of the

Signature Date

Employee/Consultant

Buperviser

Approver

CLIE 302 (6/93)
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SUBJECT: CONSULTING AGREEMENTS WITH INDIVIDUALS supersedes  NNEN
OR FIRMS
page 1 of 5
I. OBJECTIVE

IT.

III.

To provide guidelines for developing and approving consultimg
agreememis..

SCOPE

The guidelines within this policy are meant to apply to individuals or
firms who provide assistance on a specific project or ongoimg proggam.,

POLICY

A\

A consultamt engagememt must bhe authorized im a plannmed amd!
controlled manner. Before engaging a consultanmt:, there must be a
Consultant Employment Form (CIJE 312)) filled ocut and approwedl.

Conswliting agreemsnits may eitier be established fonr a spaciiffir
assignment or for a fixed period of time. See Exhibit A for a
checklist of factors that should be considered when defiming the
terms and scope of the consulting job.

Writtem preoposals; should b obtaired from all prespectiwe
consultants clearly setting forth the items listed on Exhibit A.

FPaymenitts to comswiltantts wiillll emilly e nedi: upem the rendbmdiing off am
invoice for services by the consultant appropriately approved or
unless otherwise specified in the Consulting Agreemanit.. The suppert
must clearly set forth items A through L of Exhibit A.

At the completion of the assigamenrit or om & periediiec Masdss, if
apprepriate, an evaluatien ef the quality ef the work versus the
prejeet plan should be eompleted.

Any remewals of comswlting agreemrits of changes to temms (e.gs.
finaneial arrangememts)) must fellow all procedures abeve.#



EXHIBIT A
Ae. 3.2
effective 4/1/93

page 2 of §

R USE WHEN ENGAGING A CONSULTANT

Thee adiityy amdl contrdngy iim witibhh tHes weoxkk iks too bee ppefbommdd .

Thee cvurtngy off ciltiizensttipp foor inditdddad ks oxr commtryy off dbmitdike iEL
other than an individual of the payee of tiler sexrwibes.

Thee tenm of tie comsuilitiimg, agpresmsatt.

The provisions for terminating the consulting agreememir,, with or withouwt
cause and with how much advance notice.

Thee geaymentt sciiedille (bivesdily, momcbily, eton)).

The extent of any reimbursements for out-of-pocket costs., (Consultamts
will be expected to use the MAF travel expense guidelinmes:.))

2oy other fees or diangess.
Thee cunrencyy im wiiicth gaymentiss anee too be rendéaedd .
e tax ddbarbhiffiicedtiomn nuniteer off tiee ppyeee , iiff approppidbee .

Thee tamx madtterss affeatting titee contmactt innddiing: ttiee needd too witbibied Ud
income taxes or issue Internal Revenue Service form 1099.

The dheumentiadtiion to bee pnomiided] im spppemte off BBilingss.

The seepee off titee gnogjpadt musdt bee alleardyy déffinedd ifn thlee engagemeadr pR2an,
and tihere should be a project time schedule.

The feormat and frequency of progness meshingss shoulld bee Glleardly, definedd,



EXHIBIT B
ne. 3.2
effective 4/1/93
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IMSTRUCTIONS FOR COMPLETING THE CONSULTANT EMPLOYMENT FORM (CISE 312)

The purpose of the Consultant Employment Form is to capture all pertinent
imformation relating to the consulting agreement set forth. Please complete
this form in a clear and concise manmer. This sheuld be completed by the
consulltant's superviser..

Payee refers to the consultant we are payimy. Please primt full name
clearly.

Payee ID# is the U.S. Social Security number or the employer ID mumibenr.,

Payment address can be the consultamt's home address or other address
where he/she would like to receive paymenit.

Please indicate entity such as CIJE and, if a specific project is
involved, list the name of the project, e.g. Momiteorimy, Evaluation and
Feedback.

Briefly summarize the project the consultant will be workimg om, even if
it is not one of the "mamed" projects mentioned in 4. E.g., project to
determine feasibility of developing a survey for all Lead Commmumditiiess..

Please indicate the date the consultamt’'s work should begim. Paymemt
will begin starting at that date. Alse include date you anticipate the
consulting assignment will be complet=dl.

Please list the supervisoer or person who will oversee the consultamt's
activities.

Please indicate the amount of money to be paid to the consultamt in
dollars per day, meath, year. Alse indicate how frequently the
consultant will be paid, i.e., menthly, quarterly, as billed

Please indieate whether we will have te withhold taxes. Alse indicate
country where censultant is a citizem.

10. Teemsdlimitesionfis stlowlld incdidee anyy indPemadd Oon désseibingg thhe tesmas of £

the agreement e.g., €ensultant will be paid §500/day up te $5,000 per
year or censultant feee will not exeeed $7,500 for the duratiom of this
prejeet..



nn.

12,

EXHIBIT 8
no. 3.2
effective 4/1/93

page 4 of 5

Payor will generally be CIJE but it may be another source of pagmentt.
Please imdicate clearly who will be paying the comsultzmit.,

In some cases the consultant will need to bill the CIJE either momthly or
as work is completed. 1In these cases, you should check "yes.™

Please imdicate whether this consultant has any current assigmmemits with
the CIJE or has done consulting work for the CIJE prior to this
assignmemt. Alsc indicate what the assignments were and whem,

Please use the section on comments to provide further explanation om amy
aspect of the arrangement or for clarification of any section above:,

The submitter should be the person completing this form, generally the
supervisor of the consultant.#



EXHIBIT C

CONSULTANT EMPLOYMENT FORM “Hrective 4/1/93
page 5 of 5

Payee _@ Date
Payee ID# _@ __ {(If U.S. citizem) If no, indicate country of

citizenship
Payment Address @
Consultant to be used by (entity, project) m
Brief summary of project _@
Desired Starting Date & Desired Completion Date
Person responsible for overseeing consultant's activities @
Suggested fee arrangememt: @
% Amount per Frequency of payment

(day, mo., yr.)

Tax withholding required? (Q yes ne  Country
Terms/Limitations @
Payor m
Is on-going bill required? @ yes _ 2 no How oftem?
Any current or prior assignments with us? @
Comments @
Submitted by @ Pate
Knowledge Center Appreval Date
Financial Appreval Pate
Operatiens Appreval Pate
Final Appreval Pate

CIJE 312 (#/93)
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SUBIECT: APPROVALS FOR ORDERING PBUBLICATIONS/BOSKS supersedes - NEW

paége 1 ef 2

I. PBROREOSE

The purpose of this peliey is to outline the procedures regquired to erder
books, publications and other documemts. No publicatiems sheould be
ordiered without prier apprevall..

Ti. PRROCEDURE

A. T awmiter any gubilicetibon, compltiee fowm GIUEE 4001 (Y43)). Méxkeaa
machine copy aff Hthibhiit 2 il compibdee it .

B. Wiem listiing tie gubdilistiesr bee suree tio inmedlidéde anlddssss, tedbphbnag, fax

and any pertinent information to facilitate contact should questiiems
alr]uste

C. The first approver will review the form to emsure that all

information is complete and clear, and confirm that the request is
justified.

D, The Operatiowms Approwver will them receiwe the Ffomm for Hiks
sigmatmme, #



mo. 4.1
EXHIBIT &
PUBLICATIONS APPROVALS FORM

page 2 of 2

Publication Title

Description of Publication

Proposed Use

Regquest to Purchase

Quantity Requested

Purpose

Publisher

Address

Phene Fax

Submitted by Date
Knevledge Center Appreval Date
Fimaneial Appreval Date
Operatiens Appreval Date
Final Appreval Date

CLJE 401 (3/93)



FOR INSERTION IN: CIJE OPERATIONS MANUAL . 422

> efffbaatiiree  3/22/93

SUBJECT: TINSTALLATION OF SERVICES OR sufereades RENEW
EQUIBMENT FOR PHILANTHROPIC PROGRAMS

page 1 of 2

I. PRUERRGSE

The purpose of this policy is to outline a procedurxe for getting approwal
to install equipment or services for any philanthropic progrzm.

II. HEROCEDUREE

As new or existing programs are developed as part of the philamthropic
program, the need to install services or equipment for efficiemt
operation may arise. The following procedure should be followed to gaim
approwvall ..

A. Complete form CIJE 402. The submitter should forward it to the
office manager of the philanthropic program.

B. The office manager will review the form for completemess, make a
recommendation and forward it to the financial approwen..

C. The financial approver will review the form for accuracy and other
financial considerations and send it to the final approver for
signmature .#



EXHIBIT A
ne. 4.2

pPage

APPROVAL FOR INSTALLATION OF SERVICES OR EQUIPMENT

Philanthropic Programs

PFhilanthropic Program

Serviee/REguipment Recquesited

2 of 2

Suggested by

Options and Costs (Use additional sheet if necessary)

1. DBescribe, including costs

2. Describe, including costs

3. Describe, including costs

Submittars Recommendation

Office Manager’s Recommendation

Submitted by

Knowledge Center Approval

Financial Approval

Operations Approval

Final Approval

CIJE 402 ((10/93)

bate

DRatke

pRake




FOR INSERTION IN: CIJE OPERATIONS MANUAL no, mp.1 5.1

effective 7/1/93

Subject: SCHEDULING OF MEETINGS FOR ssipparaaties HEW

LEAD COMMUNITIES
page 1 of 1

II.

PURPOSE

To facilitate the scheduling odf mesttiimgs tthat neguire the paattitdpadd dan
of CIJE board members, staff oerconsultanteonsultants.

POLICY

Meetings with Lead Communities that inveolve CIJE beard membans;,, staff or
consultants should be set up through the CIJE office. For example, as
Baltimore schedules an event tto Lawmdh iitts Commiissiion om Jewdsin
Continuity, CIJE is asked whether certain consultants amd Hoaxxd menbers
could attend on particular dates. The CIJE staff person in closest
contact with Baltimore should get the list of proposed dates and CIJE
representatives and forward that information to Virgimia Lewi.. VFL will
check dates with CIJE representatives and pass the results on te the
community.#



FOR ENSERTION IN: GIJE OBERATIONS MANUAL nBQ . 5322
. eefleerdzwe Y/1/93
Swpjest: WRITTEN COMMUNIGATION WitTH LEAD sappeseadss  NREEw

COMMUNITIES
page 1 ef 1
IL. PORBOSH

To ensure that any decument drafted by a CIJE staff member or
consultant for distribution to a Lead Community or the publiec receiwes
prior approval.

HI. PO I
Any diocument which iis drafted by a CIJE staff member or comsultamit
for distribution beyond the core group must be submitted to CILIE,
Cleveland, Attention Virginia levi. VFL will obtain approval prier to
distribution. This refers to any materials which will be used in om=
or more of the Lead Communities:,, or for distributiom to the
general public.#



FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 5.3

effective 7/1/93

SUBJEET: GONTACT WITH LEAD COMMUNITIES supersedes  KEW

page 1 of 1

II.

INTRODUCT ION

In order for the work of CIJE to proceed in a coordinated fashiiom,
specific individuals will be designated to be in direct contact with the
Lead Communities for particular purpeses. Any other member of the CIJE
team who requires information about the work for which a designated
imdividual is responsible should go directly to that persam. If there is
the need to speak to a Lead Community representative for further detaill,
the designated contact person will arrange for a call to take place.

PROCEDURE
Following is a list of contact people and their areas of expertiise.. Amy
imformation on these subjects should be obtained by going first to the

designated contact.

A. Lead Communities Staff Person

1. Planning for the Lead Communities project.

2, Establishment and work with local commissicomss.

3. Matters related to educational programs in the Lead Commumiitiess..
B.. Adam Gamoran

1, Meoniterimg, Evaluation and Feedback projectt..

2, All contacts with the field researcherss.,

3. Work related to the educators survey.
C.. Barry Holtz

L. Pilot projects.

2. Research and implementation ef best practiicess.
D, Steve Hoffman

L. Community/CIJE Relatiomsihipss.

2. Funding issues.#
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12 Tishri 5754
September 27, 1993

Mr. Morton L. Mandcl
Council for Initiatives in

Jewish Eduction
PO Box 94553

Cleveland, OH 44101

Dear Mort,

(jt=

It is with pleasure that I write to inform you that CLAL has approved your
grant request of $50,000 for CIJE.

We share your enthusiasm for the potential to reshape Jewish education in

North America.
With best wishes.

Sincerely,

Shoshana S. Cardin
Chairman

©O>f

cc: Alan Bayer

Rabbi Irving Greenberg

Harold Adler
Manny Batshaw

10016-1599 + 212-867-8888 + FAX: 212-867-885.3
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Atlanta Jewish Federation

1753 Peachtree Road, Northeast/Aftamta, Georgia 30309/404-873-1661/FAX 404-674-7043

& OCt 1593 T

Post-It™ brand fax trangmitial memo 7671 Jm' pagee » £
™ Fromn
Mr- Morton Mandel Muoc Mande! Dousd Searng t
Premier Industries cé. 7~ Ca.
4500 Buclid Avenue Bept. one # .-
Cleveland, OE 44103 — 810" o
2] 281 -Em30 [ 391-4%0a
Pea, Mort)

Just a brief note to bring you up-to-date as to who will be
coming Sunday morning to Gerald and Helen Cohen's home., I
will list the names with a thumb-nail sketch so you know whe
you will be meetimg.

For your understamdimgy, the participants were invited to hear
your views on the issues of Jewish continuity and identity

and, in particulaw, the impact that leadership can have in
this important area.

The participants are:
Sidney and Clara Feldman
Erwin and Judy Zaban

M. William (®ill) and Eleanor Brem&n - senior leader in the
community with a significant supporting foundatiom. He

récently gave $1 3/4 milliom to the Pederation to tuilld a
Jawish Heritage Center.

Robert & Cargl Nemo - Carol is the daughter of Bill Breman
and is one of the founder's of a Reform Day Schoels; very
interested in the topie.

Ron & Lisa Brill - Ron is the #3 man at Home Depot and ig
beginning to get involved in the commumity. His wife, Lisa,
ig Vice President of the Jewish Community Center. Both are

very interested in seeing how the JCC can relate to the
topic.

Jay & Ann Davis - Jay is the son of Al Davis who,
unfortunately, will not be in town for this evemt. Ana is aan
officer of the Pederatiom. Jay and Ann gave $1 million te
the new Reform Day School.

Gerald (Jerry) and Pearlann Horowitz - Jerry is the president
of the Federatiom.

PRESDENT—Gerald D, Horowitz « ARST VICE PRESIDENF tRavid N. Mirkin
VICE PRESIDENTS—Jock N, Haipern, S, Stephen Se’ig fif
TREASURER-—Martk Lichten$toin & ASSISTANT TREASURERS—Eiiolt Cohem, Jody Frianco
SECREARY—Larry Joseph # ASSISTANT SECRETARIES—Candy A. Berman, Ann L, Davig
CAMPAIGN CHAIRMAN—Arnold B. Rubirsteim. M,D. * EXECUTIVE DIRESTRR-David 1 Sornat

900C »39bd 92:31 80739 1>
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Mr, Morton Mandal
Page Two
& Cect 1993

Dr. William (®ill) Schatten - Bill is a past presidemt of the
Federation and chairman of our Council on Jewish Contiimuitty..

Harry Sterm - Executive Director of the Atlanta Jewish
Community Center.

Joseph (Joe) and Felicia Weber - Relative newcomers to the
community. He is a major donor to our campaigm. She is very
imterested in the issue of Jewish identity and continuity amd
ig enrolled in a Master's program in Jewish studies at Emory
University.

Marshall & Laura Dinerman - Laura is Erwin Zaban's daughter
and president of the Atlanta Jewish Community Cemtex.,

I look forward to seeing you this coming weekemd., We can
make the arrangementa for #e to pick you up when we meet on
Saturday evening at Bill Schattem”s home.,

Besat regards to Barbara.

(LT A4
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David I. Sarnat
Executive

cc: Gerald Cohen
Steve Hoffman

Tal
T
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Milwaukee Lead Community Prejest
suggestions for the Agenda
Tuesday, November 16, 1993
I. Lead Community Initiatives
A. Whet comstitutes a daat Comusiidy dmiidibatives?
B- Wit fundidnggy ogpertumiiitites sree avsiiledlke natlicemallly oo

support the developmeat of local initiatives?

kI, Personnel Issues

A, Wiett mew andl iimmorsatiiee ppoorass Havee Heeen déered bpeed Hyy
the National Training Institutions as a result of the
Mandel Charity grants?

B, Hwwwiilll ttkess proogsamsbbapéfit thhe Lbasd Clommmanttées?

C. Wiatt ilss tee promestires ffar agpdiniingg tioo thlesee progyemal?

D, 2hxe tilexes exdiistinmgg irrsttrnsmrrtsy/ fuetitosthd bojissy And casboss
of progress that could be applicable to the assessment
of Lead Community initiatives (especially in the area of
personmell)?

III. The Population Study
A, Wikt KKint off esotinppod b boss comltld bee usedd too ity Pamm ogxr

planning process?

B.. Camn aa speedsd] reppott bbe ppeppxedd ass bbskpyeuadd
information for our planning preocess?

IV. fThe CJF Commissien on Gentinuity
A, Wil iy tilee impmett off thiee QUIY 55 Q0B 5SS 08N A8n COPRE D £y

2660 -33.vd IwORHay 061 se:3d eg. 21 imm
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initiative on the lLex¢d Community Project?
B. How do the two projecfts interact?
RC/am
10/11/93
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TO: @il Bunhh, Zikim Gameram, Ellen Goldring, Roberta Goodmam,
Barry Heltz, Julie Tammivaara

FROM: llaan Hioffmeamm

SUBJECT: QITFE Qemadtiiorss Memisdl

DATE: Nvrenbaer 4, 193

Enelosed is a copy of the CIJE Operations Manual outlining administrative
procedures for the CIJE. Please use it for the next several months and save
your commente and suggestiomz. By Mareh 1, 1994 welll ask for your ideas and
review the manual te incorporate those that are appropriate.

Please note that this manual does not take into account the existence of a
New York office.

Feel free to direet any questions to Ann Kleim, 216-391-=13%2.

Thanks..

K 1t



5 YEAR OUTCOMES (FOR STUDY)

* UNIVERSAL IN-SERVICE TRAINING

¢ ALL PERSONNEL: RAISED STANDARDS

* ONGOING FLOW OF PEOPLE-IN-TRAINING

* LEADERSHIP INVOLVEMENT

« MATERIAL ASPECTS DEALT WITH:
OSALARY SCALE

OQUNIVERSAL BENEFITS

«PROFESSIONAL LIFE:
OFULL-TIME
ONETWORKING
CBEST PRACTICES

OISRAEL EXPERIENCE
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ONE YEAR OUTCOMES

EDUCATORS SURVEY COMPLETED

EDUCATORS SURVEY DISCUSSED

PLANNING COMMITTEE PREPARES ACTION PLAN
PERSONNEL SITUATION DISCUSSED IN COMMUNITY
2-4 PEOPLE IN FULL-TIME TRAINING
IN-SERVICE PILOT PROJECT

ISRAEL SEMINAR

EDUCATORS INVOLVED

Em.' L%



PERSONNEL FOR LEAD COMMUNITIES

5 YEAR OUTCOME

1 YEAR QUTCOME

MAPPING THE CURRENT SITUATION

SETTING NORMS AND STANDARDS
T{ﬂ-

MAPPING RESOURCES

CRITERIA : WHAT IS SUCCESS

ACTION PLAN

EVALUATION




COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chaiir
Mrton Mizndel

Wiine Chairs

Billke Gold
Cherrles Goodman
RMaitthew Maryles
Lesster Pollack

Hiarmanany Chaiir
Wt Fisher

B

David Arnow
Daniel Bader
Wamdiell Bexmnan
Charles Bronfman
Gerald Cohen
Jotin Colman
Neurice Corson
Susan Crown
Jay Davis

Imiim Fiighdl

Alfired Gottschalk
MNeil Greenbaum
Thromas Hawsdiorf
Diswiigd Himschiborn
Geresthon Ketkst
Hitsrmwy Kosehitziy
Wik Lsiiner
Mierman LLamm
Miarvin Lender
Werman Lipeff
Seoytmour Manin Lpset
Fisrence Melten
Wishvin Merians
Charles Ratner
Extiher Lesh itz
rRiherd Ssheuer
lmsr Sehorseh
David Teulseh
lisgsiore Twersky
Bannelt Yanowitz

EvRsinive Diraster
Alan Heffmann

B.O. Box 94553, Cieveland, Ohie 44101
Phone: (216) 3911682 @ Fax: (216) 391 -5445D

TO; @il Mophh, Sepmoun Boog, Zdam Gamoram, Annette
Hochsteim, Steve Hoffmam, Alam Hoffimarm, Barry
Holtz, Ann Kleim,SiGhmiel Wixpodia

FROM: @itmmy Neanii

DATE: Cactiibeer 19, 19983

Attached are the minutes of the GIJE Executive Committee and
Board Meetings of August 26.



MINDTES: GIJE Executive Cominittee

DATE OF MEETING:: August 26, 1993

DATE MINUTES ISSUED: September 22, 1993

BPRESENT -

Committee Members: Morton Mandel ((Chaiir), Mandell Bermmm, Charles

Bronfmam, John CGolmam, Mark Laimer, Matthew Haryles,
Melvin Meriams, Charles Ratner,, Esther Leah Ritz

Consultants and

Staff: Seymour Fox, Annette Hochsteim, Stephen Hoffman, Alan
Hoffmamm, Virginia Levi (Sec’y)
I.. Introductory Remarks

IT..

The chair opened the meeting by expressing the regrets of Charles
Goodmam, Neil Greembaum, David Hirschhipem and Lester Pollack for their
inability to be presemf:. He wished Mr. Hirschhoam a speedy recovery
from his recent surgery.

Mr. Mandel expressed his pleasure at now having a full-time executiwve of
the highest quality. He noted that Alan Hoffmann has taken a three-year
leave from Hebrew University to direct the work of CIJE, effective
August 15. He moted that Alan's acceptance of this appointment serves
to validate the work of the Commission and he reported that one of the
major tasks Alan Hoffmann will undertake is to identify his successor
during his three year term.

The chair then expressed his gratitude to Seymour Fox, Amnetite
Hochsteim, Steve Hoffmam, Art Rotman and the many people who have worked
to bring CIJE alomg, in the absence of a full-time executiwe., He alseo
expressed his gratitude to Shulamith Elster for twe years of service to
CIJE and reported that she has taken a position as Professor of Jewish
Education at Baltimore Hebrew University. She will contimue to have
contact with CIJE in that capaciity.

The chair concluded his remarks, noting that with a staff now in place,
CIJE has the "engine™ to move our efforts ahewdl.

Progress Report

The chair then turned teo Annette Hochstein for a report on progress
since the February meetimg. She noted that twe major challenges had
been raised at the last board meetimg:

First: Since the creation of CIJE, first Steve Hoffman then Art Retman
guided the work of the organizatieom, while contimuing in their
full-time pesitiems.. CIJE eclearly needed a full-=time
professional head.

Alan Hoffmann has new aceepted the tep pesitiom.

Second: Concern had been raised about the sleow progress in the Lead
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Communities. Since February much progress has been made.,

1. CIJE staff visited each of the Lead Communities several times
between February and August, working with local lay and
professional leaders to move planning forward,, and to begin
laying concrete groundwork.,

2, Two meetings between CIJE professional staff and
representatives of all three Lead Communities were held
during the six~month period. During the first meetimg,
agreement was reached on methods of working together and
lines of communicatiom. This has resulted in a much smoother
process. The second meeting focused on comtemt,, and resulted
in a much better understanding of directioms and mutual
goals..

3. Within the Lead Communities the following has been
accompll i sthedh:

a. A wall-to-wall coalition of lay and professiomal leaders
has been or is being established in each commumiity. These
have begun meeting in Atlanta and Milwaukee and the first
meeting of the Baltimore group was scheduled for
September.

b. CIJE has recommended that each community appoint a staff
person to the project on a full-time basis. Milwaukee has
done so, Baltimore has given a current staff persen
responsibility fer the project on a part-time basis, and
Atlanta ie searching for a person te staff the projezt.

c. All three communities have begun to identify isswes, and
project visioms.

d. CIJE is working with Refomrm, Orthodox and Censervative
denominational training institutions on how they ean help
their constitueneies in the Lead Communities..

e. Both quantitative and qualitative surveys of perzomnel
have been desigmed. They have already been administered
in Milwaukee and are scheduled in Atlanta and Baltimore.
They sheuld provide a complete pieture of the current
persennel situatien in eaeh cemmumity, and allow each te
plan for its most pressing needs. Among the preliminary
findings are the followimg:

(1) Ia vweary high prosportdion of Jreuisdh esdivedeses Higs nede
vigited Israel.

(2) e Juwish AUcHEe s afs a Erolp Hfe, Hn ke
compunities, a2 more stable work feree than
previeusly thought. Their needs ean thus be
addressed more easily because ef that stability.

As a result ef the werk of the past &i% menthy, the agerdas of
the lLead Cemmunities are taking shape. Leeal leadership is
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beginning to be mobilized for Jewish educatiom. In additiem,
the communities are in the process of determining steps te take
to improve the quality of their persommel.

Discussion

In the discussion that followed Esther Leah Ritz reported having met
with Adam Gamoram, director of the Moniteorimg, Evaluation and Feedback
Project. The project has begun to gather baseline data and
documentation in each commumnity. Tt looks at what is presemtly
happenimg,, and how the educational process works. This will help us
understand and evaluate the process from its inceptiem. Esther Leah
noted that a field researcher has been placed in each of the commumnities
and that the documentation of this start-up phase is complet=. She
suggested that the monitoring process serves as an "audit trail* and
that we are building into each Lead Community the capacity for self-
evaluatiem, through the feedback we can provide them.

A question was raised about the impact of the current recessien on
fundraising in the Lead Communities. It was suggested that a good idea
will attract suppert, and that this has happened in Milwauwle=.. In times
like this, communities have tc make a decision about how to spend
current dollars more effectively.

In response to a question about how people in the communities are
reacting to ocutside intervemtiom, it was reported that this is a joint
learning process. There is a core of people in each community with a
clear interest and desire to work clesely with CIJE. We continue to
work with that core to tranemit the goals and standards of CIJE te a
broader base of community members.

It was noted that we are breaking new ground on how a contimental entity
with a strong peint of view can have impact at the leoecal level. By
agreeing to become Lead Communities, they have agreed to "buy in" te
CLJE's idea of how they should operate. While the communities ianitially
expected CIJE to come te them with "a pot ef geld,™ despite fregquent
indications to the contrary, they are becoming clearer en CIJE's rele in
contributing expertise and a coneept. The communities now understand
and aceept the centrality ef the building blecks identified by the
Commission: community mobilization and persommell. These will be ameng
the tep prierities in their strategie plams.

A question was raised about what denominational training institutioms
can do for CIJE. It was reported that they are being asked to provide
improved training opportunities to meet the needs of educators eurrently
in the Lead Cemmumities. In addition to the training institutions ef
the movements, general universities can alsc be tapped. For exaiiple,
Atlanta is werking with Emory University to engage talemted, interested
faculty in the proeess. It was also suggested that the invelvement of
the movements goes beyond the training institutions te the ether
central edueatienal erganizations ef eaeh MoveHME.

It was suggested that as new Lead Cemmunities are identified, it weuld
be useful to involve lay and professional leaders frem the initial Lead
Communities in erder te help swmeoth the precess.
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Preliminary Review of Plans for 1993-94

Alan Hoffmann began his remarks by noting that his work with CIJE is a
direct continuatien of his werk at the Melton Centre for Jewish
Education in the Diaspora, of Hebrew University. Much of his work at
the Melton Centre has related te the process of effecting change on an
institutional basis. He looks ferward teo the opportunity te think abeut
change for Jewish continuity threugh Jewish education on an even larger
scale.

He also noted that the work of CIJE is being closely watched by those
concerned with Jewish continuity in other parts of the world. What
happens in North America will have a significant impact on what happens
elsewhere in the weorld.

Alan noted that he hegins his assignment with CIJE with a major asset:
its highly competant staff. He introduced the members of the core staff
as follows:

A. Barry Holtz, whe has been working with CIJE on a part-time basis,
has now joined full-time. He will eontinue his work en best
practices, in addition to other assignmemts, partieularly
supervising the introduction of pilot prejects in Lead Commumities..

B. Gail Dorph has come from the University of Judaiswm, where she has
been in the ferefront of teacher trainimg. She will be working
closely with the Lead Communities.

C. Adam Gamoran of the University of Wisconsin and Ellen Goldring of
Vanderbilt University are coordinating the Memitorimg, Evaluatien
and Feedback Project. Weorking with them are field researchers

Roberta Goodman in Milwaukee and Julie Tammivaara in Baltimere. A
new field researcher is lbeiingg sought for Adkaiea.

D. Vingimi=z Lewi serves as tiiee guoirit of asorieadt andd "missiiowadnetd1”
for the enterprise.

A second ring of staff includes the follewing censultamits:
E. Seymouwr Fox, workimg on wiisienrs and goalks.

F. Aomette Hocthstein, wonkdng wiidh cie Honditering, Birdlisttiom and and
Feedback Project.

G. Steve Hoffmam, working with community process..

H. Daniel Pekarsky, helping communities and institutions te set goals
and visions.

I. Shmuel Wygeda, on personnel developmemt.

Werk Plan for CIJE

CIJE is musch more than the Lead Communities Project. Its majer
objectives are the follewimg:
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is at the mement previded by the Mandel Associated Foundatioms. With
Alan Hoffmann in place, & major undertaking will be te attraet bread
support..

We are happy with the bread acceptance of the centrality of Jewish
educatiom., CIJE now has the task of convincing the communities to *put
their money where their meuthg are." We need to figure out how te tap
the funding that we knew is there.

It was noted that we spent two generations trying to make Jewish

youngsters more Americam. MNow we are working to make our American
children more Jewish. There is emotional resistance to be overcone.

The CRB Foundatiom's Israel Experience Program

Charles Bronfman reported that a new consortium has been formed with CJF
and UJA and that four communities have been selected to serve as pilets.
The CRB Foundation is providing financial support for the staffing of
this project with emphasis on marketimg. Communities are asked te fund
the actual trips. A cooperative venture with the Joint Authority fer
Jewish Zionist Education is providing funding for eduecatienal enceunters
in Israel between Israeli and Diaspora youth.

A research project with the Melton Centre has been designed te evaluate
the impact of trips to Israel. The results are now being evaluated. It
appears that many trips lack a certain emotional element which this
project hopes to fill by recruiting Israeli youngsters te partieipate
with North American students en Israel trips.

Adjiournment

The meeting was adjourned at 12:00 noom.



NINWTES:::

DATE OF MEETING:
DATE MINUTES ISSUED:
ATTENDANGE::

Board Membenss:

Comsul tants and
Staff:

Guests:

CIJE BOARD MEETING

RAugust 26, 1993
Septenteer 73, N9P83

Morton Mandel, (Chair), Daniel Bader, Mandell Bermsam,
Charles Bronfmam, John Colmam, Billie Gold,, Thomas
Hausdorff, Gershon Kekst, Mark Laimer,, Matthew
Maryles, Melvin Meriams, Charles Ratmer, Esther leah
Ritz, Richard Scheuer, David Teutsch, Isadore Twersky,
Bennett Yanowitz

Gail Dorph, Seymour Fosx, Adam Gamorsm, Anmette
Hochsteim, Stephen H. Hoffmam, Alan D. Hoffimanm,
Barry W. Holtz, Ann G. Kleim, Arthur Rotmmm, Jonatham
Woocher, Shmuel Wygodas, Virginia Levi (Sec'y)

Chaim Botwimiak, Rocbert Hirt, Richard Meyer,, David
Sarnat, William Schattem, Louise Steim, Paul
Steinberg, Ilene Vogelstein

T.. Welcome and Progress Report

The chair welcomed all participants in the meeting and intreduced three
new menbers of the board -- Billie Gold, President Elect of JESHN; Gershon
Kekst, Chairman of the Board of the Jewish Theological Seminary of
America; and David Teutsch, new President ef the Reconstructiomist

Rablvinical College.

He also welcomed the following guests from the Lead

Communities: William Schattem, chair of Atlanta‘'s Council of Jewish
Continuity and David Sarnat, Executive of the Atlanta Federation; Ileme
Vogelsteim, Chair of the Committee of the Lead Community Preject in
Baltimere, and Chaim Betwinick, Direetor of Baltimerels Center for the
Advancement of Jewish Education; Louise Steim, Co-chair of Milwaukee's
Commission on Visions and Initiatives in Jewish Educatien and Richard
Mever, Executive of the Milwaukee Federatiwn.

The chair expressed his pleasure in introducing Alap Hoffmmiin, newly
appointed execiutive director ef CIJE. Alan has taken a three year leave
of absence freu his pesitien as director of the Melton Centre for Jewish
Education in the Diaspera, of Hebrew Universitty, where he has been sinee
1980. This is the largest academie training eenter im Jewish edueatien in

the werld.



The chair noted his thanks to both Steve Hoffman and Art Rotwman fer
getting CIJE off the ground while retaining their full time
responsibilities with their ewn agencies. He noted his strong sense ef
optimism regarding the potential for peositively impacting Jewish eduecakien
under the leadership of Alan Hoffmamm, as CIJE's first full time
professional directer.

. Comments of Executive Directer

Alan Hoffmann remarked that he looks ferward to werking €lesely with this
board, many of whom he knows in other contexts. As a student of the
process of change in Jewish educatiom, he looks forward to having a
central role in this bold new enterprise. At its heart ie the belief that
systemic change is possible at both the leecal and eontinental levels. By
building a new generation of educaters and mobilizing top leadership, we
can build on the revelutionary climate which has arisen over the last ten
years to seriously impact Jewish educatiem.

He noted that the process CIJE has undertaken is a long one. He hopes
during the three years of his assignment to lay a strong foundatiem, and
looks te this board for its help and counsel.

A. CIJE has feur clear objectives:

1. Build the profeession - create a new generation of professiemals
and leadership for Jewish educatiom.

2. Mebilize community support = bring to Jewish education a new
generationg of champions.

3. Establish a research agenda and secure funding for that agenda.

4. Establish Lead Communities as laborateries in which to implement
reform for Jewish education based on building the profession and

mebilizing community support.

B. Staffing

Alan noted that one of the attractions for him is the staff with whom
he will work in thie venture. He introdiuced the staff as follews:

1. Core staff

a. Gail Dorph comes frem the position of director of the
Fingerhut School of Education at the University of Judaism.
She will work full time with CIJE and will be the primary
liaison to the Lead Communities.

b. Barry Heltz has been censulting with CIJE while retaining his
position ae co-director of the Melton Research Center for
Jewish Education at the Jewish Theological Seminary of
Ameriea. He jeins CIJE full time for two years and will

?



.

continuve to direet the Best Practices project and work with
the Lead Cemmunities on the establishment of pilot projests.

Adam Gameran of the University of Wisconsin and Ellen Goldrimy
of Vanderbilt University co-direet the Momiterimg, Evaluatiom
and Feedback project. Working with them are Julie Tammiwsara
in Baltimore and Roberta Goodman in Milwaukee, serving as full
time field resesrchers. A field researcher for Atlanta is
being sought.

will serve as administrative coordinator from
the CIJE head office in Clevelamd.

2. Consultants

a.

b.

e,

Seymour Fox - om the issue of wision amd @edbs.

Annette Hochsteim - working witth the monitoring, esedhustiion
and freedback project..

Stewve Hoffman - adwisimp on communitsy desedbepment .

Daniel Pekarsky - North ZAmerican conswltanit en @gedls andand
vision.

Shwse]l Wypoda - on traiming opportunitiss in Tevedl

Lead Communities Project

Alan noted that a two day meeting in Baltimore had just comncluded at
which representatives of the three Lead Communities and CIJE had
worked together intensively on the content of the projexit. This
folllowed a similar meeting in May during whiech structural and precess
isswes were resolved. We have learned that it takes time te
understand, absorb and transmit the centrality of the bwilding blecks
identified by the Commissiom: personnel development and eommunity
molbvilization. He listed the follewing challenges for CIJE:

1. Hew do we get en the community agenda? Can perzonmel and
community organization be a way to erganize lecal priorities im
those communities whieh already have their own strategic plam for
Jewish educatien?

2, We will seen have a diagnostic profile of edusaterg in the Lead
Comiwnities.. Hew can these be used te develep a plam for
upgrading personnel?

3, Heow can we take the Best Practices deeumentatien and research and
translate it iwte prejeets in the Lead Communities? Elsewhene?

&, H6ew €an we help Lead Cemmunities engage iR the debate abouk Ehe
geals and suteemes of Jewish edueation?

3



%. How cam we help lLead Communities raise the priority of Jewish
education on the local funding agenda?

alan concluded by noting that there is no recipe for quick change in
Jewish educatiom. It is a complex process which requires that we
learn to talk carefully with one another. The Lead Commumities are
laboratories for demonstratiom. CIJE has yet to detemmime fully how
to disseminate what is lesmamesd iin thahestabBabaterbedes.This iis the the
challenge thattweefdmeelin thee yemms athead.

ImIl.. Lead Communities at Work

A,

Project Overview

The chair introduced Charles Ratner,, Chair of the Lead Commumities
Committee oo CIJPE. Hélenmwedd thiaxt MriirRaBadeneidsaanercepptibenll leader
who cares dakgelylalontthiee Jéwisth condidionon. Chardles clvhdredd
Cleveland's Commission on Jewish Continuity whieh resulted in a mew
design for Jewish education in Cleveland.

Charles noted that the Lead Communities projeet aims to demonstrate
the following:

1. What can happen, if funding, leadership, and planhing coalesee on
behalf of Jewish edueatiom.

2. How the two building blocks (personnel develeopment and community
mobilization) can be actualized within a eommunity and whak ean
oceur if this happens..

3. The impact of using Best Practices as a eurrieului for charge.

4, To put menitering and evaluation in place to shew hew the process
is working.

Charles noted that the early euphoria of the seleetien of Lead
Communities evaperated quiekly, and was replaeced by esnfusien en just
what it meant te be a Lead Cemmunilty. In the fellowing Wonths it was
necessary te develep a ceimien language, identify the tasks ef the
comiynities, and deterwine the rele ef CIJE. These inikial skeps have
new been aceeiplished and a nuiber ef cenerete steps have been
uhdertaken.

L. A gquantitative survey ef educaters has been administered in
Milwaukee and is seheduled te be dene in Atlapka and Baleimere
this fall. T& will previde us with rieh data en Ehe
professienals i each ecemmunity.

2: Bn ethnegraphie study of the *"prefessienal lives of sdueakersh
is being undertaken in each of the th¥ee comBunities and will
previde us with qualitative infermatien en the Jewish

4



edueators of those cemmunities: their bsekgrownl, attitudles,
motivatiom, job stability.

3, ke moriitering, eredluatiion amdl feethadk projett ikss wedll undeéer
way wiltth fiielld mesearchers in gibace ant rediedic reeporiing too
the cemmunities..

4, e dest Broastiees (projedt has completed its fiirst two studies
and ilss weandting teo usee thhe regpotts too dded bppppildet projects in
the commumnities..

Am August meeting in Baltimore of the lLead Communities and CIJE staff
was seen as a turning point for the Lead Community process. The
communities have begun to strategize and prioritize, and joimt work
plans are being developed together with GCIJE staff. The shared
experience and pain of moving this process forward has led to a semse
off mutual trust and partnership. Having been a part of the team that
visited prospective Lead Communities and recommended the fimal
swllecttions, Charles noted his sense of the wisdom of selectimg these
thiree wonderful communities which are committed to succeediimg. He
noted that we are now ready to show the world what can happen when all
of this comes together.

Atlanta Update

The chair then called on Dr. William Schattem, chair of the Atlamta
Council flor Jewish Continuity, to report on Atlanta's progress.
William noted that a planning process resulted in the recommendatiom
to restiucture the delivery of Jewish education service im Artlaniza. A
new organization has been created devoted to serving Jewish educatwrs.
Atlanta is now working to develop a program with Emery Umiwersity for
im-service training of Jewish educaters.

The Atlanta Federation hasg undertaken a planning and coordimating role
through the Council for Jewish Continuity of which Dr. Schatten is
chair. The CJC is broadly representative of the lay and professiomal
community im Atlanta. The CJC's work plan for the year invelves teen
trips to Israel, ceontiniing professional edueatieom, and JCC
programwing fn Jewish ediucatien as well ag starting a leng range
Planning process. An academiec symposium with the Hebrew University om
Jewish educatien ig seheduled €e take place in Octeobrr. In additichn,
Emory University will effer a nev masters prograi in Judalie studies im
Septeiber 1994. William noted that with CIJE's help, Atlamita will
ceontinue on a path of pesitive ehange for Jewish edueativn.

Diseussien

I the discussion that fellewed William was asked whether e
atmosphere in Atlanta is signifiecantly different frem that of a year
age. He neted that there is a sense of exeitement in Atlants as a
resule of this preeess. Many nevw beginnings have eeeurred ineluding



the appeintment of a director of the new Jewish Educational Services..
Atlanta is at the point of moving from dream to reality.

Could the changes now occurring in Atlanta have taken place within the
eld structure? It was suggested that the previous structure was not
meeting current community needs. With respect to the Jewish education
services, insufficient attention was being given to the educators and
educational institutioms.

Im response to a question about the relationship of the Couneil for
Jewish Continuity and Jewish Educational Services to the Atlanta
Federatiom, it was noted that the CIJC is the education desk of the
Federation for conceptualizimg, plannimg, and coordimatimg. Among the
activities it coordinates is the work of the JES.

Baltimore

The chair imtroduced Ilene Vogelsteim, chair of Baltimore's Committee
on the Lead Community Project.. She noted that Baltimore had been
involved in a number of activities prior to May 1993, when the Lead
Communities and CIJE staff met. Before that time Baltimore was
engaged in the development of a strategic plan which yielded 53
recommendatiors, 14 of which relate directly to personnel. Baltimore
has also restructured fts Center for the Advancement for Jewish
Educatiom, whose director staffs the CIJE projeet. Ilene also
enumerated a series of educational initiatives whiech are in various
stages of planning and implementatiem.

Following the May meeting of Lead Communities and CIJE, Baltimore
established its wall-to-wall coalition of lay and professional
leaders. It began a process of clarification of goals and procedures..
Also following the May meetimy, Baltimore participated in the degign
of the educators survey and began plans for its administration,
scheduled for this fall.

For Baltimere, the August 23-24 meeting of Lead Communities with CIJE
produced the following results:

- established a sense of team among CIJE and the three
communities

- crystallized the concept of CIJE

- helped show how to interface Baltimore strategic plan with
CIJE'ls goals

As a result, Baltimore staff and lay leadership are ready to meve
forward. In additiem, a meeting of Referm rabbis and Jewish eduecaters
has been scheduled to discuss CIJE initiatives.

Baltimore sees itself with the following challenges as it moves
forward with the CIJE projeet.



- The community expects that the Baltimore commission has a "pet
of gold" ready to fund innovative ideas.

- The need to ensure psychological and systemic change rather
that just the implementation of new program initiatiwes.
Baltimore hopes to help its community te leok at Jewish
education differently.

- Immediately impact comprehensive retraining and profes—
sionalization of Jewish educators.

- Need principles and educational goals such as those being
identified through the Best Practicees prejeet.,

- Need to work to include people and organizations from eutside
the Federation system.

Ilene concluded by noting that Baltimore is very proud te be a Lead
Community, 1is energized and ready to have a significant impaet on
Jewish educatiom.

Discussion

It was noted that many people in the Lead Communities are aware that
they have been selected to be Lead Communities, but beyond a small
core, they are not clear on what that means. Communities need te
communicate clearly what being a Lead Community is abeout.

Baltimore is responding te the finaneial challenge by establishing a
Fund for Jewish Educatieom. Milwaukee is working to go beyond the
Federation in its search for finanecial support. It was neted that the
mobilization of community support ie eritieal te thie funding so that
finaneial resources are redirected to Jewish edueation. Baltimore
agreed and indicated a conscious effort is being made te bring a range
of people into the precess.

Milwaukee

Louise Stein characterized the werk of the Milwaukee Lead Cemmunity
project to date as a tremendous investment of time, plammimg, learning
and a leap of faith. She deseribed Milwaukee ag a "living laberatory
for systemic change in Jewish educatiom." Milwaukee began by
identifying a preject director and by raising questions within the
community and with CIJE. A bread eealitien ef 60 eemmunity
representatives was established and has begun meeting te identify
issues and te establish a vision of the fideal Jewish cemmwmiity. It is
defined as a ecemmunity which provides an educating enviremnent, where
learning is 1ife leng, people are serious about their Judalism, and
Jewish values are lived.

Two task forces have been established, one to work on persemnel issues
and the second to develop a strategie plam. A family edueatien think
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tank has been established. The quantitative survey of educators has
been cempleted with an 86% return and analysis of the data is now is
process. This will serve as the basis for planning by the persommel
task force. In additiom, Milwaukee is encouraging individual
iimstitutions to establish goals in conjunction with the Best Practice
project. The Monitoring, Evaluation and Feedback project is begimmimg
to provide valuable feedback information to the community which can be
used to help move the community forward on a strategic plan through
its task forces.

Milwaukee looks forward to forging ahead, working with the new staff
offt CIJE, sharing the common language forged at the recemt seminar of
Lead Communities. Louise concluded by thanking the Milwaukee
Federation for fts support, CIJE for its responsiveness and support as
Milwaukee began this undertakimg, and a deep appreciation to the Helen
Bader Foundation for funding the project director to help move this
process forward.

Discussion

The board was reminded that the denominational institutiems of higher
Jewish leamning were involved in the work of the Commission and are
represented on this board. They have been asked te prepare to work
with their constituencies in the Lead Communities and to respend te
requests from the communities for suppert.

It was noted that a substantial portion of the Jewish population is
net actively invelved with the institutiens that make up the Jewish
comiynal system. Has theught been given te reaching these peeople? It
was noted that & number of Federatiens are working more elosely with
synagegues than they have in the past as a means of reaching out Were
breadiy.

Conclusien

Charles Ratner indicated his belief that the Lead Cemiiunity Selectien
Committee did a wonderful job, as evidenced by teday'ls presentaltivis.
He eentinued, neting that Cleveland's experience Wwith Ehe
identification of funding shews hew important it is te dream these
GEERHS, -

€leveland began by establishing a bread-based eealitien which was
asked to desigh a pregram witheut regard te Fupding. Over a peried of
three years, the precess of ‘dreaming" meved ahead, invelving a wide
range of the eenmunity. Fellewing the submissien ef a repert, werk
began on the establishment of a funding eealition. Iaitiallly, this
invelved the Federatien Endewiment Fund and three private families for
2 teotal of 4 millien dellars. Feur years laker, iR a second rouwd, 8
willion dellars were committed for the next feur year perivd. This
invelves the decisien of the Federatien te change hew it funds Jewish
ggg@@§§@ﬁ and the inelusien of an additienal six families supperting
effert.



Moral of the story: If you put an exciting program in plase, it will
draw fimancial support. He noted that what is happenimg in the three
communities is so worth while that it has to werk.

The chair thanked the presenters, noting that after his working twelwve
years on behalf of Jewish educatiom, these reports today proved that
it was all worthwhile.

Introductory Remarks

Esther Leah Ritz, chair of the Moniterimg, Evaluation and Feedback
Committee, was asked to introduce this presemtatimn. In doing se, she
noted that the consultants working with CIJE from the Uniwversity of
Wisconsin epitomize the high quality people involved in the world of
general education who are being attracted to Jewish education by the
CIJE. She imtroduced Dr. Adam Gamoram, Professor of Sociology at the
University of Wisconsin since 1984. He is interested in tracking in
public education and has just returned from a year in Edimbuagh,
Scotland where he had been working on a Fulbright scholarshiip..

Project Update

Adam Gamoran asked: How will we know whether Lead Commumities are
successful im creating change? How will we understand the barriers
and how they are surmounted?

We need an evaluation project in order to create useful knowledge --
to disseminate the learning of this experimemt. We also need
evaluation to provide the individual communities and CIJE with
feedback as well as to facilitate reflective practice within the Lead
Commmities.. We are asking the communities to take tilee ttiime too thdimk
systematically about what they are dining s thatt wie cran adlwaysbbe
finetuning and improving on our work. It is our hope that this
process of constant review and revision will beceme a morm in the
Jewish community.

During the past year, as the Lead Communities were selected and
establisghed, the MEF preject was involved in documenting the proeess
of engaging the communities. This first year was ene which focused
mere oh cemmunity dynamies than on edlucation,

A field researeher was assighed teo et commmuwmity., Medir jfdb,
initially, wae to decument the extent and nature of commumity
mebilizatien for Jewish eduecatiom, to characterize the lives of Jewish
educaters in the communitiews, and te determine the visions and goals
of the cemiiunities feor Jewish education. Working with the
ceonmunities, they develeped and began te ifiplement interview preotecels
te study the lives of Jewish educaters in the commumities. They alse
develeoped a survey of edueators whieh is now being administered and
the results analyzed. In addition, they are previding the
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communities with a fresh perspective and the interpretatiom of am
outsider as they move forward with the project and are keeping CIJE
imformed of what they are learnimg.

In looking at the characteristics of Jewish educatams,, the researchemrs
have been conducting imterviews to provide a sense of how people feel
about their work. They are now preparing in depth analysis of these
fimterviews which will result in a written report of their findimggs..
The reports will be policy oriented, their purpose to help the
communities determine future directioms.

For example, the qualitative study is showing that substamtial mumbers
of Jewish educators have had little or no formal traiming. While
communities offer a wide range of professional development
experiences, these are often sporadie and the likelihood of attractimg
the untrained educators is uncertaim. These two findimgs, viewed
together, raise the concern that many educaters are getting neither
pre-gervice nor in-service trainimg.

During the year ahead the Moniterimg, Evaluation and Feedback projeet
plans to:

1. Continue ongoing monitering and feedback. Speecifieallly, the plam
is to document the process of articulation of goals and te develep
measures by which the process ean be assessed; to memiter the
proegress in establishing broad-based ecommunity eealitioms for
Jewish ediication; and, having established a base line en the lives
of educaters, te evaluate ehange.

2. Beceome more deeply invelved in the process of comiunity self-
study.
The researchers will werk with the communities te develep
prefiles, leesking at the institutions fer infermatien en the
participants, program compenents, SUpperting reseurees; and
seurees of finaneial suppert. This sheuld lead, over tiwe, te
needs analyses and market SUEVEYS.

3. Seek assesswent instruments fer Use iR MEASUFiIRG OUECUNRS.

Adam neted that the preject will be sueeessful if each Lead Cemmunity
ceiies te realize the eentrality of evaluatien in its wewk.

Piscussion

When asked whether base-1ine intervieuws have been conducked with
members of the wall-te-wall esalitioms, Adam neted that seme
interviews had been conducted. Hewever, interest has been raised in
the ripple effect of peeple's invelvement with the esalitiion, i.@. Ehe
extent te whieh they are taking eur ideas baeck te their home ageneies.
This has net been studied bBut sheuld Be iR the fukure-
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It was reported that there will be an evaluation component of each
project imn the communities which is clearly identified as a "Lead
Compumity project.™ Early in the process, the emphasis was on
monitoring amd evaluatiom. As the field researchers have moved
forward, their role has changed to some extent from observing only te
becoming scmewhat imvolved in the community process. It was noted
that now that CIJE staff is in place, the role of the field
researchers will npesthumm grimerily tw that dhatbsérebserver.

Esther Leah Ritz cowdludisdl oy metimg her hiope thae this phicpsscwiil will
help us develop the capacity for long term studies of the impact of
our work.

V. Best Practices Project

A, Imtroductory Remarks

John Colman, chair of the Best Practices committee was asked te
imtroduce this presentatiom. He noted that we are lucky to hawe
Dr. Barry Holtz directing the Best Practices Preoject, on leave
from his position as co-director of the Melton Research Center for
Jewish Education at the Jewish Theological Seminary of Ameriiem.
He described Hamy ass & man off Byadl stagpe, skaptiicism, amd the
modesty of a trmimest] cllimiician. Hée neffemeed teo ttike Jully I3
written update on the Best Practices projeet (included in
materials circulated to the Board) as a good review of the
complexities of the project. The methed that has been developed
of continuous analysis, feedback and application is vital te the
work ef CIJE.

B. Project Update

In light of the day's focus on the Lead Cemmunity enterpiiisfy,
Barry indicated his intentien te leok at the relationship of the
Best Practices projeet to the Lead Communities. He neted that the
Best Practices projeect is a means of establishing a research base
by documenting success steries in Jewish education. At the same
time, the preject is intended to intreduee new ideas (best
practice) inte Jewish educatienal praetiee. The prejeet is
intended te establish standa¥rds ef qualiley.

The preject has identified nine areas for study in Jewish
edueation. The first velume en Best Praetiees in Supplementary
Schools was eempleted in Janwary, 1993. A seeend study en Best
Practices in Early Childheed Educatien has just Been completed and
vwas available at the meeting. FEaeh of these studies will be
rewritten in greater depth iR the fukure. Ak Ehe same tiler, work
is pregressing 6n a velule 6f best practices ih Jewish E%ﬁﬂﬁ%&%&
centers, being prepared in clese ceoperatisn with the Jee
Asseeiation. Werk is alse under way eh a velume sh Best practices
in day sehesls, being developed in eenjunctish With the
denominations and JESWA-
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Following is a sample of some of the findings in the early childhood
volume::

1. There is an explosion of programs in this area and a tremendous
strain on the system. There is no area where the issue of
personnel shortage iis more acute than this. In fact, a
significant number of teachers are non-Jewisih.

2. THee Desst ppeattiiee sdieess itderitiffibed axee adt lbasst ass ggodd ass aany
early childhood programs in North America. There is evidence that
they are having an impact on the Jewish commitment of families.

3. There is better supervision in early childhood programs than in
any other area of Jewish educatiom. This ie attributable teo
licensing requirements.

4, Thedimivg fis s serboss dssuee iin eeadly dhiilbdioocd poggeans .  Wany of
the teachers have no Judaic training and many others have no no
education training.

5. Early childhood programs provide us with a "window of opportumity™
with families. Typically there is significant interactien with
families at this level and many of the good programs see provision
of family education as their responsibility. The rate of
continuation with day school educatien is high.

Barry concluded by noting that there is no plan to take any of the
best practices and "drep" them inte a commumity. Howewvwer, they
provide an excellent curriculum for thinking through the ehange
process..

VIL.. Concluding Cermments

The chair intreduced Rabbi Isadore Twersky to conclude the meeting with a
D'wvar Torah. He began by responding to a question posed by Charles Ratrer
earlier in the meeting about a source for the concept of leveragimg. He
noted that this might be traced to Hillel, the Elder, about whom it is
said, "He loved all people and brought them close te Torah.™ This is
interpreted as drawing people together at the fountain of Terah, where
they have an opportunity te leverage eaech eother's suppert.

He noted that in the discussion abeut the werk of Lead Cemmunities,
reference had been made to bringing in the people on the periirter. He
paraphrased Franz Rosenzwely, who wrote that we need £e "let the eenter
radiate out to the periphery."

Rabbi Twersky noted that there has indeed been remarkable ehange in Ehe
sociological setting, atmosphere e6r attitude. He siuggested that rather
than aiming selely for "change," we should seek improveirerit,
intensification, and implementation as key ideas guiding CIJE wo¥k.
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VII..

In his D'Var Torah, he likened Jewish education to a seed that keeps
growing, burgeomimyp, and buddimg. As a seed grows long after plamtimg,
Torah study continues to instruct and direct intellectually and
experientially long after the conclusion of the formal instructiom., He
noted that the vision of CIJE is to help provide a Jewish education which
will continue to resonate, to stimilate and sensitize youngsters and
adults to contemplate the poetry and pageantry of our traditiem. The
visiom, ultimately, is to continue to preserve our people as proud

committed Jews.

Adi ournment

The chair thanked Rabbi Twersky and the meeting was adieurned at
4:00 P.M.
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suggested agenda for meeting with cije staffon educated Jew-goals project

1. the educated Jew project -from philosophy to goals

2. the goals project - from the demand for accountability to the development
ofgoalsfor institutions ofJewish education in lead communities

- the role of'the training institutions (formulation, consultation,
in-sen jce training)

- the question o fevaluation

3. the larger strategy - focus onfirst iteration ofgoals with training institutions
(in seminar/s with cije, mandel institute)

- develop further iterations in light o fdeliberations of
training institutions on the educated Jew project
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&3 Hulp s (e

e. Personnel MEF professional survey results in

dlagnostic profile of all persconmel
personnel needs leading teo a multi-
year plan for persommel dewll.

=~ Summer 1994: Summer Institute for
targetted strategic persomnnel groups.

= At least twe Senior Educateors or
Jerusalem Felleows from each LC to bhe
trained in 1994-%..

- Projection of future pre-service needs
and fleshed-cut plan with trainimg
institutions.

- Graduates of Senior Educztars, JF and
training institutieoms te fill key
positioms.

e. Stafr - Ongoing menthly semipnar in LC's with
CIlE core staff,, leecal pros..

Z. Lay Leadership

— Wall to wall commission iR each
LC in plaece

— Seminar en Goals has taken plaece in
eaeh eommunity fer the leeal
4 Commission and mayke feor the widse-
edueater/ Rabbi/ pre..community.

- Developrient of a community Yechampliwyn'
and heeking him/her inte €iJE
leadership (YVaulting ever" the
leeal prew)

= July seminag in Israel fer L€
lay leadership
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Soy Toky wges | By faAE 6 Janiery 1454

g: Pilet Preojeets .
= She project & least wnderwey iim each

L€ and ]l cempletion of plamning of

additional projects fmr IOM-95

= €1JE consultants empaged for pilot
PEOjEsts

Isrgel suRwer seminar for pilot
prejects

System in place for metworking between
3 1L€’s on pilot projects

MEF in plaee en projects

R. MgF

Eduecaters survey completed and
aRalyzed with detailed policy
Feceomendations.

= Feedback leop designed and implemented
in ipdividual communities and feedback
system ereated for CIJE core staff

= pid-year report presented and
guFmative year-end report processed
through staff, consultamits, MI and
ChJE lay subcemmittee

i Goals Prejeet
= Senmiray with CIJE staff so that tihey
wrderstand the projeait.

= Sepiray im each lead commumity am
YEealyh for locall Caommissiom




Summary of operative decisions taken during the meeting of SF, A and SW
on CHE,

Sunday, September 26th 1993,

1)) Role off MLM at GA. ( ADH to call SHH )

2) SW to update ADH on state of Goals project ( ongeing, Ed Jew, Scam
Commnittee, Case studiy)

3) Suzanna, prepare time for discussion of case study, ( to be taped )
4) For SF agenda with AH: Get Fried

3) For ADH: Prepare memo for SF re who deals with which Lay leaders.
A similar memo will subsequently be sent by SF to ADH.

%) For MI agenda:

-a- Mandel Gescheften and North America

-b- MAF in North America and the Mandel Gescheften

-¢- Cooperation with others who are serious about Building the Professiom
-d- Twersky's claim re nMn>nwn

7) Prepare session during October CIJE staff seminar on Denominations
-a- They are present in the Communities

-b- Given that presence it is our responsibility to build them ( e.g. Ed Jew )
-¢c- Claims they made re Financial burden if they emphasize the LC ( Bob )



Agenda for meeting with MLM on October 17th 1993

1) Arrangement re monies raised by SF for CUE to be deducted from total amount
committed to be raised.

2) Re Lay leaders in the U.S.:

- Kekst: For CUE first, if there is additional funding then for Israel
- Nash: First for Israsll, then for the U.S.

- Bader: 50-50

- Jesselson : U.S.

- Hirshhom: SF to draft a letter of commitment; then during a meeting with ADH
and Gamoran they can take SF's place.

- Bronfman: Develop approach for ADHE:
SF suggestion is for one Lead Community, see what can be achieved re the Israel
experience on two levels:
- An approach that maximizes success through thorough preparation and follow
up.
= Proper marketing,.

= Lainer

- Bill Berman

3) Public Relations re Wexner

4) Re: Training Institutions: SF suggests that ADH doesn't get involved at present
time.



DRAFT OUTLINE

CIJE ISRAEL STAFF SEMINAR
OCT. 20TH - 25TH, 1993

AGENDA

I. Lead communities - 1993/94 operations

A. Benchmarks:
1. January 31st 1994
2. April 30th 1994
3. July 31st 1994

i. Personnel

ii. Strategic plan

iii, Goals

1v. Pillot projects

v. Community mobilization (lay leaders, champions, grass roots)

B. GA semitiar

1. CIJE : general

A. Denominations

B. Rabbis

C. From 3-23 (*Boston")
D. Edueational Community

- Professional advisery group
= Connéeegrecaaddninecinags
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IX.

L.

B. Tues., Now., 9 = Milwaukee

GZD, AD#, BWH to spend day in Milwaukee, including evening with
task force. Maybe ask DP to joim.

€. Wed,, Now. 10 - Milwaukee
All day staff meeting to include GZD, A€, EGC, ADH, B, VFL, DP
D. G.A., Now. 16 - 19
1. lead Community Semimar: 11/16 (optional lunch) 2171717 lunch
2. CXIE presentatiom(s))
E. National Calendar of Events and Sur Presence

Tispad ]l Agpemida ADH
[Random ordet]]

A. From 3 to 23 [&’l"?n o J".]
B. Attaimable lead community fcasls by April board meetinmg
€. The community of educators and CIJE

b. Establishment (rejuvenatiom) and use of professiomal
advisory group

E. Lead community rabbis and broader groups of rabbis
F. Summer 1994 - for pros and lay people

G. Denominatiomns

H. GA: lLead community seminar

I. Pilot projects

Heavndienw off upponming: rayate blphens ARBH
Aitrear dssnmess TEaam
Hititree tedlbeonss VEEL

Wed., Sept. 29, 10:30 am ((EDT)

Wed., Oct. 6, 10:00 am "

Thurs., Oct.. 14, 3:00 nm *

Can we set aside Wed. at 9:00 am (or B:30) for futurxe telecoms?

Heenijesw annreertt assilgmrestss VIFEL

c0Q 329bd 1SNIISCHDBH 0L



Holte-2

Issues for Israe) meeting in October:

Should I try to write a "vision" of Lead Communities ala The Future is Hiistory;what

\Qfeuid]i@%u d the Lead Communities Council for Initiatives in Jewish Education look like if
1t worked.

The List of Ideas for Lead Communities

Ideas to deal with recruitment of educators

Ideas to deal with upgrading/insetvice of educators

Ideas to deal with compensation of educators

Ideas for helping with strategic plannin
Can we use the December 13, 1988 criteria for the prog, options
in working with the Lead Communities commissions

A LC projectt- how is "quality" judged in advance?

Project: A "Wexner"-type project for lay leaders: A Vision of lewish Education for the
future"+- goals project both in Israel and US

What do we mean by systemic change: would raising up each institution individuailly,
without hitting the whole system be enough.

How do you have systemic changc when individual institutions are all independemt? Dijf-
ferences between Jewish education and the Smith & O’Day view (no overarchimg control)

What jis the conncction of the Best Practices Project to the Lead Commumities?




To: SF
From: SW
Date: September 19th 1993

Re: CUE ( Notes from meeting with Alan Hoffmamm )

Dan Bader

2)[Prepare Alan for the passing of the baton re each lay leader, e.g. Bromfimam,
Bader, Kekst, Hirshhom.
I
3) teAaspgaktovitteShoshirfhCerdm Cardin
4) To be on agenda: The CIJE and its relationship to MLM and MAF

5) Invite Dave Samat for lunch at the Mandel Institute during next visit.
(Check dates)

6) Alan and SW to look for names from the Jerusalem Fellows and Senior edueator
as well as respected educators ( e.g. Beverly )or the LC.
(Names suggested: Sara Lyn Neuberger, Carolyn Kellex.

7) Get MLM slides

8) For the seminar: What is a reasonable produet in each LC for the next 3, 6, 9,
& 12 months.

9) Get the list of events scheduled for each Rabbinical group for the next 2 yeans,
Decide whe should speak at each of such meetings.

10) Coordinate timing of Tera Umesora gift.

11) MLM gift to CAJE. Alan te be in toueh with CAJE ( maybe with Mis Melon )
12) S fRorr Al pari: BoW teo s i teytadh Wiilth NP neavy di e ear

113) Prefpae: preposl on PR Ko ML duadiinss.

14) S tey el Wik Mirte e Hiow teo usse W TLisedtnsayser



15) SF to brief Alan on Gallup questionnaire

16) CJF: MLM gave them § 750,000.
How can Alan get inside.

17) SF write to Blumenthal

18) In the light of what we know and in the light of the fact we rejected the lakb,
and in the light of Mandel Institure activities and Israel, what can we offer to the
bright professionals, rabbis, and educators.
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CoMMISSION ON
JEwIsH IBENTITY dnN®d CONTINUITY

A CONTINENTAL COMBMISSION ON IEWISH
IDENTITY AND CONTINUIITY::
FRAMING STRATEGIES

Draft; 8/27/93

The Task

We tegin with the findings of the National Jewish Population Study, which confirmed
what we all knew or suspected: our community's continuity is in jeopardy because of
a weakening of Jewish identity in North American society.

Our task is to begin to reverse this trend — not just to survive, but to create vital
Jewish lives and Jewigsh communities for ourselves, the next generation and the
generations to come. We seek to make Judaism more central in the lives of mere
Jews, to nurture the desire and the commitment to make Jewish cheices and te live by
Jewish values, to foster vibrant Jewish homes and families. This goal must remaiim
paramount in our thinking and in our action.

Although Jewish institutions alone cannot effect the transformatiom we seek, their
energles and efforts will be indispensible for its achievement, Our eemmumal
ofganizations represent eur best means for reachlng individual Jews with the message
of the jeys and respeonsibllities of Jewish living. For seme of these ipstitutions — eur
congregations and their associated religlous and educational Institutions being the mesk
motable examples — premoting serious, committed Jewish living has long eonstituted
the very eere of their missien. They embedy the traditienal feundations of Jewigh life
— Torah, avedah, and gemilut hasadim:. It goes witheut saying that these iAstitutions
and their natienal mevements are eentral, in thelr rele and expertise, te any effer to
strengthen Jewish identity.

For others, sueh as Federations, building Jewish identity represents a eoneern that has
grown up alengside ether traditional feel — e.g., meeting Ruman Reeds Rere and
overseas as an expressien of their eemmitment te fzedakah and likkun elam — but has
nOW BegUR te meve teward the tep of their agendae. Over the past few deeades, many
Federations have inereased their suppert fer Jewish edueatiem. DBuring this same
period, their annual eampaigns Rave inereasingly taken on the charaeter of efferis ot
just te faise funds, But alse te build Jewish eemmunity and e raise Jewish

730 Broadway ¢ New Yerk, NY 10003:959¢
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consciousness.  Federations support a number of national agercies = including
JESNA, the National Foundation for Jewish Culture, Hillel and ether eampus agengies
— who share with the religious movements a primary feeus en enhaneing Jewish
identity, knowledge, and commitment. The Jewish Community Centers Associatien ang
many JCCs have also made Jewish education a high prioity.

Despite this growing confluence in goals, the twe great institutional complexes built
around the Synagogue and the Federation respectively have not generally werked as
full partners in the effort to promote Jewish continuity. Today, however, there is
growing recognition on all sides that just such a partnership, based on respect for the
integrity of all institutions, must be effected. The palpable threats to Jewish centinuity
demand that Federations, Synagogues, and the array of other institutions vitally
concerned with the Jewish future — educational bodies, membership organizations,
community relations agencies, Israeli and Zionist organizations — work more glesely
together.

Combining our Institutional expertise on how ta strengthen Jewish identity will net be
a sufficient response to the challenges we face. Despite our expertise, neither singly
nor together have we been able to provide definitive answers to the fundamental
question that defines our historic situation: How can we ensure that Jews will eentinue
to choose to be Jewish and to create and participate actively in a vibrant, diverse
Jewish community within contemporary North American society?

In part, answering this question will require that we provide more support to existing
institutions and programs which have demonsirated an ability to strengthen identity and
community, it will also require creating additional opportunities for Jews of our era to
find deep personal meaning in their Jewishness and to live out Jewish values and
commitments. Te do both, we will need to reexamine our priorities in allocating
resources and increase our investment in identity- and community-builiciimg.

Much of what must be done to ensure our future can only be implemented locally; and,
indeed, local communities, synagogues, and organizations across the continent have
begun major initiatives in this arena. But there are other components of the task —
e.g., research, recruitment and training of professional leadership, validation of new
priorities — that will require collective continental action. Qur major continentat
movements and agencies have begun to respond with important initiatives of their own,
both individually and cooperatively through a variety of endeavors, such as the
Commission on Jewish Education in North America. But much work remains.

The process of mobilization for Jewish continuity will require, above all, a willingness
te implement dramatic and creative changes both within organizations and in their
relationships {0 each other.

Federations locally and CJF continentally have a special respensibility and experience

2
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to bring to bear in building the community-wide coalitions that must take shape. It is
for this reason that CJF has taken the initiative to form a Commissiom on Jewis

Identity and Continuity that would represent and energize the unprecedented
partnership we require.

The Challenge

Successiully carrying forward the work of the Commission, and even more the process
of change it seeks to inspire and assist, will not be easy. Some of what the
Commission aims to achieve draws on familiar concerns and skills. The Synagogues’
long experience in inspiring, educating, and creating communities of Jews of all ages
will be called upon. So too will Federations’ historic talents in communal and program
planning and in financial resource development.

But other elements of the Commission’s agenda will challenge our past experiemce amd|
current capabilities. To give two examples:

1)  [Fimdiimg tine sppropiEtte waayss fior Fedisredioorss and comgyegrtionss ({ezdliy)) arditties
federated system and denominationali movements (nationally) to work mare
closely together is more than a matter of simple desire or a decision to do sa.
For both, it will require creating new kinds of relationships with organizations and
jeadership having very different histories, cultures, and modes of operatiom. To
truly reflect change, these must be relationships of openness and equality, in
which the autonomy and unique characteristics of each institutional framewark
are respected, even as the level of cooperation and mutual support grows.

2)  Qumr gl im et iS to edfp thes mestt gereratiom off Jéswes ey rivttesr, déepesr
Jewish lives. Yet, many within this generation do not perceive a weakemed
attachment to Jewish life as personally problematic. For such Jews, our task is
as much to create the desire for fuller Jewish engagement and self-expressiom
as it is to satisfy that need.

There will be other challenges;

1)  Tiolwifrese the pressuuness fior tattesnn acgamplighmentt wiith nesogritioon afftitee
need for a long-term, comprehensive approach.

2) T guitfeoweddd aa mearageadiide agpersida, wiltrod: esopring ssupesfits! .

3) Tio makes thiee hesdt usse off essigdingp expertises, Witilde aditovifyy rooomn féor nesw
knowledge and new paradigms for action {0 emerge.

at
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Conceptual/Strategic Principles

I liight of the above, we propose the following framewark of strategic principles for the
work of the Commission:

)

2)

3)

4)

Crezthing thee Carmmissidm it aam aattaffcozditiioorsboildiigg.  Thee Coomissionn nustt
provide an environment in which participants can work together in new ways and
develop new understandings of their own roles and missions. The Commission’s

major task is not to produce a program or a report, but to help shape a new
reality in Jewish organizational life.

Cammissicm rmesniieess, |bsibrss im tHedir rosppetiree figddds off astitvityy, willll bivingg
much knowledge and wisdom to its deliberations. But they must also be
prepared to learn and to be affected by serving on the Commissiom,

Tifre: Ceommmisss@oTis wiaok willll imcorgoyadés severed] diffézemtt téskiss amid prooesssss.

These will require coordination, but also sufficient space and integrity to
accomplish what we need from each. For example, gathering and dissemingiing
expertise is quite different from seeking to facilitate organizationzl change. The
Commission will need to approach these two tasks with awareness of this
difference,

Ttree Qomavigsitom Wilil messtl teo heaar floom amdd itvediee aa widee rangge off
constituencies and interests, including individuals from outside the orgainizaiimai
netwerks represented on it. it will need to ensure that all relevant information
and expertise, including that possessed by professionals in the “{renches* of this
effort, are avallable to it.

The Werk of the_Commission

To accemplish its mission, the Commission wili:

&
e
Lo
v =)

Aet as a ‘eatalyst for ehange by brnging tegether in eonstructive dialegue
institutional leadership, experts, and individuals drawn from many segments of
Amerigan Jewish life.

Develep quidelines, medels and principles which ean facilitate the transfiommation
of institutienal eultures and put in metien eemmunal initiatives to enhanee Jewigh
life inte the 21st eentury.

Cather, analyze and disseminate infermatien en irends, develepments ane

initiatives iR Jewish institutienal and esmmunal life impaciing upen Jewish
identity and esntinuity.
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Explore a variety of conceptual frameworks to illuminate and come to grips witin
the complex issues involved in promoting Jewish identity and cortimuithy..

. Pool resources, expertise and the influence of participating institutions to adidiress
issues that are continental in nature and best dealt with collectively.

SUMMARY

As we gather to raise our community’s consciousness that Jewish identity and
continuity are the priority issues of our time, we will be helping the North Americam
Jewish community reach toward a vision for and of itself that transcends any existiimg
reality.

The Commission”s most important role will be to create a new coalitiom of organizatiomal
forces to sustain, support, and extend this process by itself representing a new reality
in Jewish life. The process of the Commission’s work — collaborative, deliberative,
forward-looking, guided by diverse ideologwes, yet sharing a fundamental commitment
to am Yisrael, Torat Yisrael, and emunat Yisrael — will be a microcosm of the
community we seek to build.

We anticipate that all parties involved in this process will change, not as a result of any
ooflective decision or plan, but as a result of the new thinking wiich cam result from
new dialogues and relationships. Indeed, an openness to change is, perhaps, the most
important thing which all can bring to the Commissien and will be the mest impertant
measure of our individual and collective credibility in this historic undertakiing;.

The work of this Commission is only on® part of the effort our eommunities angi
institutions must make if we are to transform the realities of North American Jewish life
over the next decade. But by helping te change the focus of our energieg and the ways
iin which we work together, the Commission's contribution can be a central one. We:
will know that the Commission has fulfilled Its mission, Aet with a final report, but whem
the new organizations| realities and new paradigms for meving inte the future that have
emerged within the Commission begcema part of the nermal operations of our
communlty. With this clear, but open-ended goal, we are ready to begin our werlk.

CS/NF/JSW
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CoOMMISSION ON
Jewisn loenmigy and CeNTEINUITY

Draft - September 2, 1993

THE WORK OF THE COMMISSION

Infroduction:

The work of the Commission on Jewish Identity and Continuity will involve
three basic components:

A, lioberitifyingy Kegy ibsatess ant stteatepibc diisatioorss féor anorttinuityy
initiatives (an “agenda for Jewish continuity™};

B. ithertiifyirgy aarcd sesddiivgg to espaard, dissemihadéc, amed reqplicades
successful program models developed by organizations and local
communities; and

C. prowriliivyy aa sedttivgg wiittsin wiicthiirssifotiborss amed systeamss
operating at the continental level can develop new strategies and
initiatives that require colialorative, cantinental action.

These components will be interlinked and mutually reinforcing. Each of the three
components will be pursued as 2 Commission project in accordance with a specific
work plan identifying appropriate objectives, timetables, and methods of wark. The
projects are designed to run concurrently, with each being launched as quickly as
staff and logistics allow.

Together with these specific projects, the Commission will, throughout the course of
its work, seek to strengthen communication and relationships between and among
the large number of institutions and communities who are engaged in efforts to
promote Jewish continuity,

Project 1: An Action Agenda for Jewish Continuity
I Objective:

To stimulate the development, expansion, improvement, and effective
implementation of initiatives tfo strengthen Jewish identity and community by:
a)  ifteariiyiiag acitioedisssiess irvedveed i esssuingg Jeavidsh conditimitity;
b) addivsaditiog efftaxdtitves sttedbgipes fior atiidesséyg thesse isssess ; amdd
) erTysaigg thiee Lewidsh nrestiéa téo prosnadde widdssmeaad adtesioon teotitesse
issues and support for the strategies to enhance Jewish identity and
cantinuity.

730 Broadway ¢ New York, NY 10003:9596
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Method of work:

>

Working groups will deliberate on key issues and appreve draft
sections of the "agenda" for final discussion and appreval by the
Commission as a whole. The drafts will be prepared by staff, outside
consuitants, or Commission members as appropriate. The Steering
Committee will coordinate the process.

Whitth ttree camisttareee off Iezd! communiiiess, thee Commissiom willl g
open forums or focus groups at several sites around the continent te
solicit input from a broad spectrum of Jews.

At @ arapiEe tives, thee Commitssion willl 21ty seaik irpuit fram
knowledgeable israelis.

Qrggavidatitorss s mowesmantss gerttiiyattitgy o thee @ommrissidom willls dee
encouraged to engage in pamtlel activities within their own frameworks
and to submit background materials, position papers, etc., on the
issues being addressed by the Commission, (Some are already doing
this.)

Throngih ites stedff, corsdiearies, aard imenestiet mamtiesss, thee
Commission will monitor Jewish publications and prepare summaries of
relevant papers, articles, and books for circulation to its members.

ltn cndeertéopromnedte itss "cgpeddaféor Jewwisbh condithuibyy’ " tiiee @omissionn
will engage with the Jewish media and enlist their involvement in
promatimg thoughtful attention to continuity issues and broad
dissemination of effective strategies.

Project 2: Model Programs for Jewish Continuity

Objective:

To identify successful models of organizational and communal action for
Jewish continuity in three major areas:

1.
2
3

Pragramn devedapmesnt;,
Imtner esovmnunad | redédirss and angamizational| cdaoass, andd
Resmures: daweltmments;

and to promete their expansion, dissemination, and replication.

800 ‘' 30dd
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5
ject 3: Coliaborative Initiatives for Jewish Continuity

L Qlzjlective::

To plan and implement several major inter-organizational initiatives at the
contiinental level to promote Jewish identity and continuity.

n. Defivenatiiés

Between three and five Initiatives carried out jointly by several organizations
represented on the Commission. Each initiative should a) have the potential to
make a substantial impact in at least one area deemed central to promoting Jewish:
continuity; b) require inter-organizational collaboratiom; and ¢) require action and
support at the continental (as well as local) level. Participation by organizations in
any of the projects will be voluntary.

Examples of possible projects are:

. work with the national media on the images of Jews and Jewish life they
present.

an initiative to reaeh out to Jewish students graduating from college and to
provide them with connections to the Jewish community as they move into the
next stage of their lives.

. the development of partnerships between synagogues and service agencies
that are part of the local federated system to deliver a wide range of primary
services directly through synagogues.

. creation of a eontinental scholarship fund te make it possible for mere Jewistn
yeuth to peartlelpate in educational programs In Israel and Jewish summer
camping. °

. creation of a perable natlenal pensien and benefits plan for Jewish teachers.

These prejects will be designed both to have an impact in their own right, and to
previde medels and werking experienee for additional collaborative ventures.

. Method of work:

A werking greup ef the Commissien will develop a list of potential projects, based om
sonsultations with the erganizatiens represented en the Commission, a widely-
cireylated Request Fer Propesals (RFP), and the information gathered by the
Commission.
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August 18

August 19

August 20

August 21

August 22

August 23

August 24

200 338bd

Alan Hoffmann'es Schediled Visit to States

Mayflewer Heotel

15 Central Park West
New York, NY 10023

Phome: 212-265-0060

FAX: 212-265-=5098

New York Staff Meeting 9:45 AM

American Friends of the Hebrew University
L1 East 69th Street

New Yerk, NY 10021

Phones 212-472-9800

FAX: 212-744-2324

New York Staff Meeting 8:45 AM
American Friends of the Hebrew University

Saturday

Sunday Arriving Baltimere by tratin
Doubletree Inn at the Colefinade

4 West University Parkway
Baltimorw, MD 21218

Phene: 410-235-5400

FAX: 410-235-5572

August 23, 1993

Baltimore CIJE/Lead Communities Seminar Staff Greup 10:30 AM

Full Group 12:00 Neen

THE ASSOCIATED

101 West Mount Reval Ave.

Baltimere, MD 21201

Phone: 410-727-4828

FAX: 410-752=1177

Dinner w/Lead Community = Atlanta 6:30 PM
Lauren Azoulai

Steve Gelfand

Janiee Alper

Breakfast w/lLead Commiunity - Milwaukee 7:30 AM

Doubletree Inn
Ruth Cohen
Jane Gellman
Louise Stein
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Baltimere CIJE/Lead Communities Seminar 9:00 AM
THE ASSOCIATED

Lunch w/ Lead Community - Baltimore 12:15 PM
Chaim Botwinick

Genine Fidler

Nancy Kutler

Marshall Levin

Ilene Vogelstein

Train to New York?
Mayflower Hotel
August 25 Heeting with MIM 9 AM

Planning Meeting 1:00 PM
JCC Association

15 East 26th Street

New York, NY 10010
Phome: 212-532-4949

FAX: 212-4B81-4174

Dinner w/MLM, Seymour Fox 6:30 PM
The Mayflower

August 26 Executive Committee Board Meeting 9:30 AM
UJA/Federatien
130 EAst 59th Street
New York, NY 10022
Phore: 212-96806-1000
FAX: 212-755-9183
Luneh 12;00 noon
Board Meeting 1:00 FPM
Debrief 4:00 PM

Dinner w/Seymour Fox, Annette Hechstein
location to be determined

August 27 Meeting w/MLM 9:;00 AM

Staff Meeting 1:00 BM
Location te be determined

August 28 Saturday

August 29 Sunday Arriving Clevelendl.....time? for Heliday Iann van piekup
Holiday Inn Lakeside
111 Lakeside Ave..
Clevelamd,, OH 44114
Pheme: 216-241-5100
FAX: 216-241-1831
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August 30 CIIE
4500 Euclid Ave.
Cleveland,, OH 44103
Meetings w/
Ginny Levi B:00 AM
Art Naparstek 9:00 aM
Henry L. Zuecker 10:30 aM
Chuck Ratner 12:30 Lunch = Ritz Carlton Hetel

August 3] Jewish Community Federatiom
1750 Euclid Ave.
Clevelamd, OH 44115
Phone: 216-566-5200
FAX: 216-566-9084
Meetings w/
Mark Gurvis 9:00 AM
Steve Hoffman 10:00 AM
Barry RRdss anddSEtiuNelidudlelHug0 14 00 AM
Lunch wy/GdhayyLeetil2: 00 Weem

Delta Foiphivt #11833to Arlanta Dessdingy att 4:05 MM ox
Delta Fligbirt #1577 to Atlanta leswingy st 7:55 BY

Wyndham Midtown Hotel
10th & Peachtree Street
Atlanta, GA
Phone: 404-873-4800
FAX: 404-870=1530
Confirmation number WA215325 ((guaranteed late arrival)

Septenber 1 Atlanta Jewish Federatien
1753 Peachtree Road, N.E.
Atlanta, GA 30309
Phene: 404-873-1661
FAX: 404-874-7043
Neetings w/

Steve Gelfend 9:30 AM

David Sarmat 10:30 AM
Lauren AZoulai 12:00 Neen
Gerald Cehen 2:00 PM

Janice Alper B:00 PM

Dr. William Schatten 4:30 PM

Evening meeting w/Atlanta Cemmissien
Wyndham Midtewn Hetel

September 2 Delta Flight #1024 te Milwaukee Leaving Atlanta §:18 AM
Arriving 9:10 AM (Picked up at airpert by Ruth Cehen)
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Milwaukee Jewish Federation
1360 North Prospect Ave.
Milwaukee, WI 53202
Phone: 4l4-271-8338

FaX: #414-271-7081
Neetings w/

Rick Meyer 9:30 AM
Howard Nelstein 10:30 AM
Ruth Cohen 11:30 Lunch
Jane Gellman 1:30 PM
Daniel Bader 3:00 BM

Pfister Hotel

424 FEast Wisconsin Ave.
Milwaukee, WI 53202

Phone: 414-273-8222

FAX: 414-273-8222 ((same)
Confirmation number: 198503

September ) American Flight #4151 to New York 5:20 AM
Arriving 9:59 AM

Meetings w/
Jonathan Woocher 11:30 AM (JESNA, 730 Broadway, NY)

Robert Hirt and Alvin Schiff 1:00 PM (Yeshiva University, 500 West
185th Street, HY)

Aryeh Davidson and Beb Abramsen 3:00 PM (Jevish Theelegieal
Seminary, 3080 Broadway, WY)

September 4 Saturday
September 5 Sunday

Septepber ¢ Monday/Laber Day - Delta Flight #1824 §:30 AM te Basten -
Delta Flight #4959 8:30 M te Baltimere

Deubletree Inn on the Celatmade
4 West University Parkwvay
Baltimere, MD 21218

Phere: 416-235-5460

Fax: 410-235-5572

Septenber 7 THE ASSOCIATED
Lunch Meeting v/
Be. Chaim Betwiniek 12:00 Ween
Waney Kutler
Marshall Levin
jeined by Cenine Fidler 3:06 M
Ilene Vogelstein
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September B Delta Flight #1279 from Baltimore to Indianapelis 10:35 AM
Arriving 12:02 PM
Airport Lunch Meeting 12:30 PM
w/ Barry Holtz, Art Naparstek
Lilly Foundation Meeting 1:30 PM
Hyatt Regency Hotel
1 S. Capitel Ave.
Indianapelis, IN 46204
317-632-1234
Confirmation number 88357467-1

September 9 Meeting w/MLM, Steve Hoffiian 8;30 PM
Hyatt Regency Hotel

September 10 Columbus/Florence Melton ?
September 11 Saturday

September 12 Sunday Leaving States
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1
Organization: Shmuel Hygoda
C
Phone Number: Phone Number:
©
Fax Number: Fax Number:
Vv 372 2 619 951 216-391-5430
Comments:
E
Oriana,
R ) ) ) .
Here is permanent information for Gail Z., Dorph in New Yerk.
Gail Z. Dorph
588 West End Awe..
9 Apt. A/B
New York, NY 10024
E‘I Phone: 212~769-0725
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E kas omne,.
MEB
E -
T
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this transmission, please call:
216-391-1822
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August
August

August
August

August
August

August

August

18
19
20
21
22
23
23
24
25
26
27
28
29
30

31

31
31

September

September

September

September
September
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August 13, 1993

Alan Hoffmann's Scheduled Visit to States

Mayflower Hotel
New York Staff Meeting 10:00 AM

L) 8:45 m o “ B-4% AM
Saturday
Sunday Arriving Baltiimore
Breakfast meeting with Shulamith Elster 7:00 AM

Baltimore CIJE/Lead Communities Seminar 10:30 AM
" o H L

New York + Planning Meeting 1:00 PM

m ® . Board Meeting 10:00 AM
" # - Staff Meeting 9:00 AM..... 7
Saturday

Sunday Arriving Cleveland

Cleveland Meetings w/

Ginny Levi 8:00 AM

Art Naparstek 9:00 AM

Henry L. Zucker 10:30 AM

Chuck Ratner 12:30 Lunch
Cleveland Meetings w/

Barry Reis 9:00 AM

Steve Hoffman 10:00 AM

Mark Gurvis 11:00 AM

Ginny Levi 12:00 Lunch

Late Flight to Atlanta

Wyndham Midtown Hotel

10th & Peachtree Street

Atlamita, GA

404-873-4800

Confirmation number WA215325 ((guaranteed late arrival)
1 Atlanta Meetings w/

Steve Gelfand 2:30 aM

David Sarnat 10:30 AM

Lauren Azoulal 12:00 Noon

Gerald Cohen 2:00 PM

Janice Alper 3:00 PM

Dr. William Schatten 4:30 PM

Wyndham Midtown Hotel
2 Early flight to Milwaukee Meetings w/

Rick Meyer 9:30 AM

Howard Neistein 10:30 AM

Ruth Cohen 11:30 Lunch

Jane Gellman 1:30 PM

Daniel Bader 3:00 PM
3 Early flight to New York- Meetings w/

Bob Abramsen

Aryeh Davidson

Jonathan Woecher

Robert Hirt and Alvin Schlff

4 Sattunchay
) Surbay
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Septenber
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September

September

Septenber
September
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Monday/Labor Day ~ Flight to Baltimere

Baltimore Meetings w/

Dr. Chaim Botwinick 8:30 AR
Naney Rutler 10;:00 AM
Marshall Levin 11:30 AM

Genine Fidler 1:00 BPM

Ilene Vogelstein 2:30 PM
Early flight to Indianapolis
Airport Lunch Meeting 12:30 PM
w/ Barry Holrz, Art Naparstek
Lilly Foundation Meeting 2:30 PM
Hyatt Regency Hotel

1 S, Capitol Ave.
Indianapolis, IN 46204
317-632-1234

Confirmation number 88357467-1
Meeting with MIM B:30 PM
Hyatt Regency Hotel

10 Columbus/Florence Melton ?
11

12 Burddey Desavivg Statwess
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Council for Initiatives

1mn

Jewish Education

Datesent: 21 /f /1
To:

Organization:
Phone Number:
Fax Number.

Comments:

ATime sent

No. of Pages (inci. cover):

From;

Phone Number:

Fax Number:

The following information pertains to Gail Dorph and where she can
be located during August; - ==

LA phone number good until August 15 1-310*477-1424

410-7S8J0 teJ’P-— g°°d Until ShehaS 3 Pe™a “ent number 1-212-

If we need to fax or send information before August 15

send to her sister: Mrs. Fredi Spiegel
201 S. LaPeer Drive
Beverly Hills, CA 90211

FAX: -310-276-6717
Permanent address in New York
588 West End Ave.

Apt. A/B
New York, NY 10025

No permanent phone number as yet.

W rfel'™Mc fJ6 Vo ofwxa-

If there are any problems receiving

this transmission, please call:

216 391-1852

es:91 es. 11

I00 '30bd 1SNI "BQNUW Oi
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Cotncil for Inisxtives

F m
A Jewish Education
X Dalfiz sent: Timre senk No. of Pages (incl covar):
F4-- August 11, 1993 From:
) €areline Biran Mary Esther Block
Organization: ¥y Esther Bloc
C
Plhone Numiber Phone Numbas:
Q
Fax Number: Fax Nomia:
\ "4
Comments: 3 339 331 216-391+5430
E
Dear Garolime,
R
Please find atrached eopy of L - -
in?gr.s-mation. If you wogll?dolik:tzzttjcsifzii a%??ﬁh%{*&h TLERE
know as the seats £{11 up fase, - -~ sesenye fHights. please lec me
S Barry Holtz will not be in New York on Septeubes 3-
T spoke with eaii Berph about accompanying APH a
b QEMH}#H?&- She thought it was a geeé ides aﬂgegﬁgﬁwﬂﬁ%b?ﬁad £a
E decided. d her moching yas definite yec. Let e knoy yhac is
MEB
E
T
-
g 1Te o b,
L o
Ye - AP  Sered G
if there are any problems receiving
this transmission, please call:
216-381-1852
200 "30bd ISNTIRRal 61 ' PC:Q} & . I :-.
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September

Septenbexr
September
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Alan Hoffmann's Scheduled Visit to States

Mayflouwer Hetel
New York Staff Meeting 10:00 AM
L] w W w a::ﬂs AM
Saturday
Sunday Arriving Baltimere
Breakfast meeting with Shulamith Elster 7:00 AM
Ba%;imere CI%E/L@ad CGmmuﬂ%tiea §@m§§af 10:30 AM

New York - Planning Meeting 1:00 PM
¥ » - Bea¥d Meeting 10:00 AM
+ Staff Meeting ¥:00 AM..... ?
Saturday
Sunday Arriving Clevelsnd
Cieveland Meetings w/
Giany Levi 8:00 AM
Art Naparstek 9:00 AM
Henry L. Zucker 10:30 AM
Chuek Ratner 1:00 PM?
Cleveland Meetings w/
Barry Reis 9:00 AM
Steve Hoffman 10:00 AM
Mark Gurvia 11:00 AM
Luneh with Ginny Levi 12:00
Late Flight te Atlanta
1 Atlanta Meetings
2 Barly flight te Milwaukee
Milwaukee Meetings
3 Early flight to New York= Meetings w/
Bob Abramsen
Aryeh Davidsen
Jonathan Weeeher
Robert Hirt ((end Albwiim SSBRHUEER))
4 Saturday
5 Sunday
6 Monday/Laber oy ~IfHlghr to Baltisere
7 Baltimere Meetings w/
Dr. Chaim Botwinieck 8:30 AM
Naney Kutler 10:00 AM
Marehall Levin 11:30 AM
Genine Fidler 1:00 PM
Ilene Vogelstein 2:30 PM
B8 Early flight te Indianapelis
Ajrport Lunch Mesting 12:30 PM
w/ Barry HB1tZ, Arc Naparstek
Lilly Feundatien Meeting 2:30 PM
9 Meeting with MLM 8:30 PYM Indianapelis
10 Celumbus/Flerence Melten %
i1 Barursay
12 Bansday Leeaviiigy Tedess

i8NG 33@NYW OL

August 11, 1993
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Flight Chelces fer ADH

Tuesday, Awvgust 31 — Delta

Leaving Cleveland Arrifving Atlanta

4:05 By Sealy? tBM

7:55 B 9::3%3 M

Thursday, September 2

Leswing Atlanta Arriving Milwaukee

818 A 9:10 aM

Leawing Milwaukee Arriving New York
5225 BMI change in 10:50 BM

Cincinnactil

OrR

Friday, September 3

No Nem-stop Flights

Leaving Milwavkee Arriving New York
LW::IUT AN change in 12:20

Cincinnatti

There fis @ Midwest Express flight leaving 7:50 AM 41010555 AM

Delta will mot honor this.

Monday, Septsmber &
Leaving Wew York (Bennedy)

12:55 B
B:20

4:50 By

Arriving Baltimore
2:07 PM
4:40 PM

6:05 P

Wednesday, September 8
Leaving Baltimore

Ne Nen-step Fiights
6:40 AN
10:35 A " "

pap Hbyd

change in Cineinpatti

1sNIO3IENely M0

Arriving Indianapolis

9100 AM

12:02 aM» v AM

pcS:8l BE .

iy =27°r
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August 23 and 24 Lead Community meals with ADH

August 23 Dinper - with Atlamta (Umuwem Azoulai, Steve Gelfand) at THE
ASSQOCIATED

ANEUSE 24 Breakfast -~ with Milwaukee (Chaim Botwimick,, Gemime Fidem,,
Neney Kutler, Marshall Levim, Ilene Vogelsmeim) at the
Doubletree Iim

August 24 Lunch - wlthw Bl BadrendRuciRohdwhehane afbel Grddpaheuloaise
Stein) at THE ASSOCIATED

2l
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Peabody College

VANDERBILT UNIWERSITYY

P, 001

Tfismmadwr do]§) 172:71{{

e NASHWILILE, TENNESSKE )/20)

Vigpdr/micki of Educational [uullt:n}if) - Wax 14 - Diveet phane 3225000

T Xamestlie and W
Froa: Ellen

Re: Educator Survey: Principal Questiennaire

Date: July 27, 1933

1 have just received the following Tax from Nancy Hendrix ((the data
company entering and anlyazing the data for the teacher survey))
the Principal’'s -<EHéducxtional
directors/leadenrs) version of the educator survey. As you may
recall, Milwaukee is in the process of collecting surveys frem

regarding the data for

educational leaders now.

I have asked Nancy to give me an estimate for data entry enly. We
are hopeful that once we hire a new field researcher te replace
Claire, s/he will be able to analyze the data.

How do you suggest we proceed?

being sent back to Ruth.

'

Poyi=il « brand fax tramgrridtal m

Principal questionnaires are still

ema 7GR Fﬂ pages iy D,__
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From:  NaNaycHeldrdxix
Subject: Estimate for principal Queitionmanire Emiry

I'have estimated wikat it would cost for us to do the entry, verification, and coding of open-
ended and fixed response questions for the principal study. If we spread the costs of data
¢ty as well as coding and verification among the three citles in the same way that we didl
before, Milwaukee and Atlanta would each pay $220, and Baltimore would pay $1100,

Iff Milwaukee were the only city, they would pay $1320 since the cost of open-ended ques-
tions, training, etc. would be borne by them alone. If for sorme reasom, each of the three
citdes has about the same number of questionmaires, we can sirmply divide $154@, the totalt
ffor processing between 60 and 200 questiommaiires, by three.

Much of the cost, again, is based on the length of the questionnaire which requires not omlly
more time to enter each response but, more importanily, more initial time in training entmy
personnel on the fime points of entry especially in regard to the large number of "other"
answers, Unfortunately even though the teacher’s and principal’s questiommaijres wit] be
alike, the answers to "others, please specify” may not be, In anmy case, time will be ex-
pended determining whether or not to code the dozens of "othei" amswers exactly as in the
teacher'’s questionnaire or differently.

1f for seme reason, edeh of the three cities has ebout the same number of questionmaiins,
we can simply divide $1540, the total for 150 questionnaires by three. We are set up for
handling large numbers of questionnaires; there really is an econemy of scale, so that the
per questionnaire cost turns ous to be much higher for every part of the prowsss when we
are dealing with small numbers,

We have finished the data entry for the edueator’s questionnaire except for an additiomal!
packet which arrived Monday. Thus we ean begin the analysis since we have been assured
that ne mors questionnaires will be sext Let me hear from you if you have additional im-
formation en erosstabs and correlation prefereices. | have your fax which I am using as 2
gvide. T will eall with any additional questions as we proceed. I am looking forward to the
analysis phase.



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
Meeting of August 1, 1988t

The Inrerview with Commissiom Members
A Selectiom

The Commission on Jewish Education in North America is composed of 44
individuals representing a wide range of perspectiivaes.. Pribor to this
meeting the Commission staff interviewed almost all of the conimissioners
to help build the agenda of the first Commissiom meefting.. What folleows i
a selection of the points of view expressed by the covmissiiomemss. . ol
the statements were expressed by many or all of the commissioners, whil”
others represent the perspective of a few. Some of the views expressed
complement each other while others may be contradiectmyy..

The major issues raised appear to cluster aroumd six toplies:

1. The people whe educate

2. The clients of education

3. The settings of educatien

4. The metheds of educatien

5, The economics ef education

&, The commupnity: leadership and struetures

T. The Pequwle Whe Edueais:

A. The shortage of appropriiades, gualified pewuvle tw edicaice
childrem, youth and adults is the most importamt issue for euw
Commissioen te address.

B, The perseomtel of Jewisth edliasddosn, im Fortedl] avdl infossdl
settings, their reepuitment,, their traimingy, their retentdivn, i
the key facter affecting the guality ef Jewish eduecatiiom. It ig
alse a erueial faeter in determining the kumber of participants
in Jewish edueatiom.,

C. There is a meed te RUild the pyofession of Javdisdh educaldion ad
to develep a greater sense ef prefessienalism inm the field.

D.  Ipereased salariiess avd Tringse Naneditss ane necesssavy. Thesy willl
raise the status of edueatien and faeilitake Ehe reeruitment of
qualified people.

B Sallamy, is impertedde, Do ¥Re setuss , Wite YMpveSRGRae, tite
persenal grovwkh and advanreenent ef the sdulcaker are ‘YRR WRER
1HP QEERDE -

F: It i% mRecessay & undehtedie. & ccesteds, Wl planieds effndic teo
recruit personnsl €8 the f£isid.



Page 2

The educatisn eof educaters is a high priesity.. It evokes sumi
interesting differences of opimien::

1.

Viewpeint I - We should invest heavily in traimimg
institutioms.. The building of new and differemt progpamt
should also be considered.

Viewpoint II - The most effective kind of trainimg takes
place on-the-jsib,, through apprenticeshiips,, mentorships ar
sabbaticals of various forms.

Viewpoint III - The most practical appreoach is to build
centers for thinking and research. Educatiomal referm is
most effective when it moves from the top dowm. Martim
Buber’s contribution to adult Jewish education im Germemy
or John Dewey's contributiom to educatiom in Amsniioa
demonstrate that profound ideas are the way to attract th
people we need, are the fastest and most effective way to
change the image of the field of Jewish educatiom amd teo
create a professian.

IT. The Clients of Education

Many comments and suggestioms concern the participamts - youngy amd old
who can or do partake of Jewish educatiam:

Whe are they? g T st

What do they need?
What.do they wamt?

A,

Three poinmts of view were expressed as to whom we shouwld try t-
attract and serwe:

L.

We must change our approach to our cliemts and actively
reach out te the less affiliated. ' We must market owr
produet mere effectively and offer the kimd of wariety €h
will attraet these that are not eurrently inavelwad..

We must improve the quelliity off prwgrams: outreaeh willl
resolve itself vwhen the qualiity of Jwwiisdh edliestiion iiss
improved. Good programs will attraet larger nunbers of
students te Jewish education,

The mest sound investment is in the strengthening and
impreving of eduecation fer the commitredl. This peimt of
view elaimg that they are eur mest impertant pepwladivn.

Our knewledge base absut e clliientss of ediratiom s mdidigdl, 7
best, and eur intuition: WY eRM e Misleaddings . We slinply &
net seem £eo knew eneugh abeut the Jews of Nerth America ke Bl
informed deeizions.



Page 3

ITZI.. The Settings of Education

Issues were raised about the many forms of formal and informal educatdicor::
Which forms justify the greatest investmemt? What is most in need of
qualitative improvement? What has the greatest potemtial?

A. Ikrffomadl esuwatdioon offffass greedt opppotunniiées: the commumity
center, the arts, Israel experience prograws,, Summel campingg,
youth movements and youth groups are meams for reaching mamy more
clients than are currently involved and for impactimg on the
lives of those that are already particijpstiinmg,.

B. Waapss sdimuild Hee fooondd off comibimiing foooess Bedtwenen Momed 1 aand
informal settings to create new forms of educatiemn

C. M mmesdinee inmestmeert off ewepyy, tthoigiitt saamd ressouress sdtoaxdBd bec
made in day-school educatiem. The day school offers the most
nearly complete Jewish educational envirommemt;; the schools cam
and will grow if they are improved and properly marketed),, and if
tuition is within the reach of more parents.

On the other hand,, the impact of day schools for studemts comimg
from homes that deo not support the values and goals of these
institutions is not clear.

The number of all day high scheools should be increased.
Entellment dreops dramaticallly,, preecisely at the time when the
values of the veung person are particularly open teo influencs:..

D. Diifffferedqesss @ erpliviion weere evpressd] atmnit tie sagmlleaeoteayy
schoel:

L. Theugh the supplementary school serves the vast majoerity of
our young people participating in formal Jewish educattiemn,
it is not a successful educational enterprise and may mot be
salvageable.

2. The supplementary echoel is where the clients are.
Therefere, we must engage in seriows efforts te improve it.

o

The ideas, views, suggestiens expressed span the age coentimuum
from early ehildheed through adult educatiemn.,

1. Early Childheed Edueatien and Day Care

This area has great petemtial.. The propements of formal and
infermal eduecatien jein ferees te argue that the large
pumber of ehildren and the enormous potemtial for
edueatienal impact cenverge teo make this area werthy of
serieus attemtiem. Hewevey,, the persommel for early
ehildheod edueatiom, thelr trainimg and salaries represemt a
very serious challenge.



Page 4
2, The Israel Experiemce

Educational experiemces in Israel have a sigmnificamt impact
on young people. Some commissioners beliewe this to be trus
for loosely structured programs, swmner towring,, camgpiings,,
Others believe structured programs at wniwensittiiess, yeshiwot
or for day schools are more effective. The issue of
ensuring program quality and the questiom of subsidies wenre
raised.

3. The College Caimpus and the University

Approximately eighty-five percemt of all Jewish youmg people
attend colleges and universities.. Educatiomal intervemtiom
on the campus is very important because this may be our! last
opportunity to educate. The academic climatte that wallwesh
universalism over particularism forces difficult dilemmms:
upon our young people.

4, Adult Education - Family Education

The family environment and the education of adults is of
considerable importames,, partieularly if we want to succeed
in the education of childrem. Though there are encouragimyg
developiments in this area, this form of educatiom is still
underdeveloped.,

IV, The Methods of BRiwesttiiom

Energy sheuld be deveted te the various metheds wsed im differemt forms of
edueatiom. These inelude metheds for the teaching of Hebmews, histery and
contemperary Jewish 1ife. A serious effert should be made at curricwlum
reform that weuld emphasize the teaehing ef valuss,, the attachmemt te the
Jewish peeple and te Israel. We sheuld invest systematieally im the
creative use of the media and computers for Jewish educatiion.

V.. The Scajmpices of Sdlucadtion

A We have very sketehy data abeut presemt expendiftures for Jewish
education by the Nerth American Jewish commumityy.

B: This area is important beeavse the refork of eduecatienm will eosk
meney,, whether it be fer teacher salaries, Ehe develepmemt of
t¥raining iastitutioms, 6F en-the-job Eraiming..

€. 1he high cest of tuitiew, particularly foF day seheels, fer the
Israel experienee, and for camping is a stumbling Bleek o
ifcreased partieipakcion.



VI.

Page 5

Improved educational facilities are needled. For example,, we need
good,, up-to-date laboratories in the sciemces.. We need
facilities for computer education and for physical educatiion.

There is a need for venture capital to encourage new and creatiive
ideas..

The Commumitty: Leadership and Structures

The recruitment of a cadre of community leaders tc the cause of
Jewish education is viewed as a high prierity. The commmumitsy
leaders are one of the key forces for chamge. They will bawe to
be informed as to the realities and problems of Jewish educattiom
and assume the key positioms where policy is detemmiinsd.

The structures that support and deliver the services of Jewish
education must be strengthened to become more effective in
implementing change and reform.

The question was raised as to whether the current structures are
appropriate. It was suggested that new structures, new
mechamisms,, censortia between existimg institutioms should e
developed - for example, between the federatioms that cam fundi,
the denominatioms that deliver services and the community
centers..



AUG 02 93’ 09:19 PM CIJE BARRY HOLTZ 2128646622 Page

To: Shmuel Wygoda:
From: Barry Holtz

A. 1 looked at your agenda briefly, faxed it to Gail and
discussed it with her, although she still hasn't seen it yet.
First reaction: on the surface it covers all the issues BUT we
arc both concerned that it nowhere deals directly at any rate
with what we are both concerned with in addition to all this
content: Namely, how is the CIJE supposed to work next year; what
is the role of alan, barry, gail? what is the day to day role of
Israel and the Mandel inst.? who is responsible forwhat? This
needs time for discussion, somewhere, somehow.

B. nave you spoken with Milwaukee yet as we talked about at the
last telecon?

C. Tomorrow at around 9:15 NY time, I am going to call the Mandel
Institute to speak to Seymour about where and how I should send
the next volume of Best Practices, as per our conversation at the
telecon. You will be getting this fax when you get in in the
morning. Jf Seymour will not be there at 9;15 my time can you
let me know when I can reach him?

This fax is being sent from my home machine and Iwill be at home
all day on Tuesday: 212-864-3529 (phone); 212-864-6622 (fax).

Thanks.



Councll for Initiatives
F in
A Jewish Education
X | Datesent 5’/3. Tire sent: Ne. of Pages (inel, coven: 1 &
0.  Annette Hochstein, Seymour Fox From: @iony kevi
@rgm’smhwfl ‘D%%%%aa" AD H
C
Pihome INumber: Phone Number:
O (216) 381-1852
Fax Number: Fax Number 12169 391-54%)
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Comments:
E
R
Teemmy,,
S Here are the minutes and assdlgmenits 6f the latest Eslocyy
4188, a cepy of the current sttend lise
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E Mary Esther
E
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if there are any problems receiving
this transmission, please eali:
216-391-1852
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HINURES::, CIJE STAFF TELECONFERENGE

DATE OF MEETING: July 29, 1983

DATE MINUTES ISSUED: August 2, 1993

PRESENT: Seymour Fox, Stephen Hoffmam, Alan Hoffimann, Barry
Holtz, Shmuel Wygodws, Henry L. Zucker,, Virginia L.
Levi, (Sec'y)

CDPY TO: Morton L. Mandel, Ann Kleim, Gail Domph, Ammette

Hochstein

T. The minutes of July 22 were reviewed.

A.

B,

It was reported that a letter had been sent to Gershon Kekst inviting
him to attend the August 26 board meetimp. VFL will fax a copy to SF
prior to their meeting on August 3.

VFL will send the ssbdff ggoam aa tisst off thiee carremntt respomeegotisesto
attendance at the Abggstt 286 bbarddmeesting.

IT.. Preparation for August 26

Al

B,

ASsighnent

ASSLgRREnt

200 33044

Contacts with campers

Telecon participants were asked whether any camper contacts had
yielded information that might impact the agenda of the meefting. It
was noted that there is a sense of optimiem among board members when
they hear about the appointments of Gail Dorph and Barry Holtz. No
©he had heard any cogrexris thatt shioulld bee aadiesseat] at atheemeeirimg,.

SF will eall Paul Stedbbespg it adbhermze off thiee messtfing.
Materials to be mailed in adwiemce

1. The report by Barry Holtz hay leen approwed. BH willl ssaddaa cibean
copy to WFL for inelusien im Wire pradiet tto Hre rmdibed.

2, hdm Criprn's Dapar s heen submitted to Whe Meddel] Thsstfvoee
for ¥eview. A final versien will be sent to VFL as soen as it is
aepproved.,

3. The pregress report will be completed in Jerusalem and sent to VFL
by August 6.

4. VFL will draft a cover letter from MLM to acecompany the materimls..

The Letter sheuld anneunce Alan Hoffmann's appointment and comment
on staffing.

1SN1n3aNdw 81 29:21 e6L 3
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€. VFL will draft a press release announcing the staff appointments which
will be ment to JTA for release on August 26.

sl gmment

D.. Agendas

s et

Aseighnent

o —4Bbgd

1.

Executive Committee

It was agreed that MIM will refer to the 1993 budget and to any
news on funding in his introductory remarks. ARH will he prepared
to give & progress report, focusing on issues that were raised at
the Pebruary executive comgdittee meeting and progress which has
been made im each area.

ADH has drafted a work plan which has been sent to MIM for rewiww.
This is fimtended 2s an internal document and should neot be
distributed to the executive committee. Howewer, ADH will hbe
prepared to provide a detailed report on plams for the coming
year.

SHH will congider whether the CJF commission and its relatiemship

to CIJE should be referred to during this meeting. The conclusiom
as of July 29 fs that this might better be discussed in a group to
include MLM, ADH, SHH, Jon Woocher and CJF represemtatiwes.,

Board Meeting

The draft agenda vwas reviewed. ADH plams to provide an oral,
broad pesition description for each of the staff people, but
believes It is premature to distribute a written organizatiom
chart. He noted that the role of planner remaims opem.

In discussien, it was suggested that the relatiomship between
Cleveland and Jerusalem ig elear, Cleveland is the eentral
sdarese of CIJE, and is the addresz €& be used for Alawm, apnd the
Mandel fnstitute staff serves as eensultamts te Alan and CIJE.

It was agreed that the talking peints drafted for Chuck Ratmer and
Eeviewed with him f& June remain appropriate. If any changes
aFise as 2 result of the Baltimore Lead Communities meeitings,
Shugk will be infermed.

The presentatiens to be made by the Lead Cemmunity lay leaders are
t9 be disecussed in Baltimere-

Adam Gameran met with Esther Leah Ritz en July 28 and believes she
{s well prepared te inereduse the memiterimg, evaluakien &
feedback reopert. Barry Helts plans te talk with John Colmam, o
prepare him te iantrediuce the Best Practices repert.

LISNITBQNEH 81 £@:2L B@, 32
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VFL will work with MIM on the recommendation of a person to give
.§ st Emument the D'Var Torah when attendance results are more completze.

TII. Staff Meeting (Bugust 19 - 20%

ADH fis working on an agenda and will ¢onsider the suggestion that Ellem
Goldring's memorandum on data analysis of the principals survey be
disoussed at that time..

BH will try to get an overhead projector from JTS and bring it to the
Vesdigmment American Friends of Hebrew University.

IV, Lead Commuinities Meeting ¢ st 23 -~ 24

The schedule was confirmed. 5SW has received recommendatioms from
Milwaukee and Baltimore for items te be included on the agenda and will
circulate them to the telecon group. He is waiting to hear from Atlarza.

ARH and SW will be in touch with Adam Gameoran to discuss what is expected
Rssignment of him at the meeting.

V. Report on Conversation with Johm. Ruskav

BH reported having been ianvited te a meeting at UJA/Federation te talk
with Jehn Ruskay end a small group about their eontinuity efforts. Whem
asked if CIJE were imterested in being invelved, BH offered to serve as
lizaison.

It vas agreed that this woeuld be useful and noted that it may serve as a
wegel for hew we might begin te have impact on commumities beyend the
three Lead Cemmunities.

VI.. Nevember Lead Communities Meeting

in an effert ¢ plan ghead and previde the Lead Commupities with az maeh
AdVanee neotiee as possible, plane aye under way for a Neovember 1€ meeting
in Mentreal in conjunctien with the GA. It was suggested that the
Weeting begin at neen en Tuesday, Nevember 16 in erder to allow enaugh
tixe £0F peeple to arrive ia Mentreal. Ue vweould eenclude in the early
afternosh of Wednesday, Nevewber 17,

VIL.- $tatus Reperts en Cemmunities
A. Milvaukee

1; Milwaukee is lookitig'"F8¥KaRmednboeblne efow iqdnoghei e smets wish fheir commission
. QcteveF te help establish a visien fer Jewish educakiom. It was
4SS gRent sgreed that BH will eall Ruth Cohen for details on whal thaey seek
&nd Hew this differs frem what Jenathan Weecher was asked te de-.
It may Be that ve will prepese BH for this purpeir.

3
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B..

VIII.

S2@ 33bde

Milwaukee also needs help with strategic planning. It was
suggested that we consider recommending Roy Feldman of Bostom, who
does this professiomally. Another possibility is someome from
Washington D.C. who has work with Barry Shrage. VFL will call
Shrage to get his name.

Atlanta

1,

SHH has spoken with Steve Gelfamd, who will be taking a larger
role in the Lead Community project. He reported that Atlanta is
working on two tracks: the development of a five year strategic
plan and a work plan on how to implement the recommendations of
the Banks report. The latter will be shared with CIJE when it is
completed.

SF has spoken with David Blumenthal of Emory Uniwersiiry. He and
ADH will continue to work with Emory to establish a relationship
for the project.

Lauren Azoulai has been in touch with BH for additional guidance
on improving Jewish education through the JCC and the relationship
of JCC to religious finstitutions in the community. It was noted
that Barry Chazan is the JCCA liaison to Atlamtm. This remains an
open item,

.. Baltimore

SHH spoke with Darrell Friedman about the fimportance of Baltimore
sharing documents with CIJE at the diraft stage. This was in referemce
to the Baltimore strategic plan for Jewish edueatiem. The broader
issue of communication between CIJE and each Lead Community remains

open.

It was agreed that there will be no further telecons hefore the
meetings in New York and Baltimore in August.
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J-»£<€rVIEn INOUSTRW (:LUMPOPATICPd

O

NO.

ACTIVE PROJECTS FUNCTION

RAW MATERIAL

FUNCTIONAL SCHEDULE
D B 1M ENNLA,

—T

SUBJECT/OBJECTIVE

ORIGINATOtt/PROJECT LEADER

DESCRIPTION PRIORITY

Finalize arrangements for Blaustein grant
with D. Hirschhom.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VEL:

Alfred Gottschalk
. David Hirschhorn
S, Martin Lipset
Florence Melton
Paul Steinberg
Isadore Twersky

Mmoo T

With AH and BH, draft a job description
for Barry Holtz,

With SHH, develop a plan for involving
denominations in each Lead Community
process.

SEE HAAA&MSIfT MANUAL POUCt NO. 8 i
FOR GUtfCIJNES ON THE COMUfTIO*
OP THIS FOfcU FOR A FUNCTIONAL SCHEDULE

CIJE STEERING COMMITTEE

FOX ASSIGNMENTS

VEL DATE 7/29/93

ASSIGNED DATE COMPLETED
TO ASSIGNED DUE DATE OR REMOVED

(INITIALS) STARTED DATE

SF 7/22/93 8/15/93

SF 2/25/93 8/15/93

SF 5/19/93 8/19/93

SF 3/31/93 12/1/93



PREMIER INDUSTRIIiL CiadIMm IH riCIM

O o oo

NO.

~00

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73890 («£v. 1/59) <*aaTfC! IN U.S.A.

SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

With SW, discuss with Adam Garaoran what
is expected of him at August 26 meeting.

Prepare a recommendation for a policy on
the use of materials and data generated
by CIJE,

Contact the following board members in
preparation for the August 26 meeting and
send brief report to VEL:

. David Arnow

. Norman Lamm
Esther Leah Ritz
Ismar Schorsch

po oW

With SF and BH, draft a job description
for Barry Holtz.

With VFL, develop plan to support each
item on the CIJE PERT chart.

‘39ud 1SN I“I3QNUW 01

SUIBEIRTIINAMIT R 15

FO# GUIOEJNES 0« THE COMfIfTIOK
OF THIS FORM FOR » niHCTIOKU. SChEDUIE

CIJE STEERING COMMITTEE

HOCHSTEIN ASSIGNMENTS

VFL

ASSIGNED
1O

(INITIALS)

ARH

ARH

ARH

ARH

ARH

DATE
ASSIGNED
STARTED

7/29/93

7/9/93

2/25/93

5/19/93

5/19/93

oate | 7/29/93

DUE DATE

8/6/93

8/12/93

8/15/93

8/19/93

8/31/93

40:21 EG, 2

COMPLETED
OR REMOVED

Ony

DATE



POSMISn INDUSTRIAL CORPORATION

O 0o o o

NO.

ASSIGNMENTS

RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

73890 (REV. 1/»9) WFINTM IN USA

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

1, Explore availability and cost of office
space at UJA/Federation

2. Consider whether the CJF commission and
its relationship to CIJE should be
referred to during August 26 meeting.

3. Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Jay Davis
Charles Goodman
. Marvin Lender
Norman Lipoff
Charles Ratner
Bennett Yanowitz

mo QoD

With HLZ, talk with MLM about the
advisability of approaching Jesselson
family to partner with JimJoseph grant.

Call Carl Sheingold totalk about ECIJE
slot on the GA agenda.

6. Propose to MLM that he talk with Roy

Hoffberger about the Lead Community
process 1in Baltimore and provide an
outline of discussion points,

7. With SF, develop a plan for involving
denominations in each Lead Community in
CIJE,

With Alan Hoffmann, confer by telephone
with chief professional of each Lead
Communinity to encourage them to
interview Senior Educators.

800 ‘HObd iSNI 37QNbW 01

VFL

ASSIGNED

(INITIALS)

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SEE UAJUCEMEXT MAXtMi POUCT NO. *IS

OF THIS FORK FOB A RINCTIOIUU. SCHEDUtf

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

S HOFFMAN ASSIGNMENTS

7/29/93
DATE /29/

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE

7/9/93 7/30/93

7/29/93 8/6/93

2/25/93 8/15/93

6/8/93 8/15/93

7/22/93 8/19/93

3/24/93 TBD

3/31/93 TBD

5/19/93 TBD

80:21 SG1 2



0 PPEMIEH INIDI-SIRIALcorporation
O ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECTIOBJECTIVE
738S0 (REV. 1/89) PRINTED IN U.SA
ORIGINATOR/PROJECT LEADER
NO. DESCRIPTION PRIORITY
1. Draft a mission statement for the Lead
Communities project.
2. Redraft PERT chart on which clear
milestones for CIJE are highlighted.
3, Work with CRB Foundation to clarify
relationship of Israel experience
programs to Lead Communities.
With staff, prepare time line and action
plan for CIJE.
Consider what planning support Milwaukee
requires and how best to help.
600 '30bd 1GN ITBQNdW 01

A HOFFMANN

VFL

ASSIGNED
TO
(INITIALS)

ADH
ADH

ADH

ADH

ADH

DATE
ASSIGNED
STARTED

7/22/93

7/22/93

7/22/93

6/17/93

7/22/93

Stt UAMAGEUQTT UAMML POUCY NO. 8.5
FOB a 10EIES OmThE C6IIftE Tttft
OFTUB HKM m ARJHCTIOWU. SCHEW It

CIJE STEERING COMMITTEE

DATE 7/22/93

DUE DATE

8/19/93

8/19/93

8/19/93

8/20/93

TBD

80:21 EG, 2

COMPLETED
OR REMOVED
DATE

OHd



PSiMiER INDUSTRIAL COBB11BATION
ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

O 0o oo

SfE MANAGEMENT MANUU. POUCT NO. 15
fO * &U)ELINES ON THE CmtftETION
OF ThC fOfcM fOR A FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

NO.

73890 IREV. 1/39) PRIMED INUS A

T

10.

11.

12.

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Call Ruth Cohen about a speaker for
Milwaukee meeting in October to help
establish a vision for Jewish education.

Send clean copy of report to VFL for
inclusion in packet to be mailed in
advance of August 26 meeting.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Gerald Cohen M done

. Susan Crown
Billie Gold
Neil Greenbaum ~ done
Thomas Hausdorff
Mark Lainer - done
Matthew Maryles - done
David Teutsch ~ done

Fame ooy

Meet with J. Woocher for guidance on
approach to mailing publications.

Get an overhead projector from JTS to
bring to the American Friends of Hebrew
University meeting.

With SF and ARH, draft a job description
for Barry Holtz.

Talk with
introduce
August 26

John Colman, to prepare him to
Best Practices report at the
meeting.

Prepare a memo summarizing proposal on
distribution of CUE materials.

Work with Atlanta on filling the position
of Director of the Lead Community
project.

Begin work with Baltimore on a pilot
proj ect.

Prepare suggestions for how to proceed
with pilot projects in Atlanta.

Work with Milwaukee on pilot projects.

“umninkiui. ni

PRIORITY

VFL

ASSIGNED
TO
(INITIALS)

BH

BH

BH

BH

BH

BH

BH

BH

BH

BH

BH

BH

DATE

DATE
ASSIGNED
STARTED

7/29/93

7/29/93

6/30/93

7/22/93

7/29/93

5/19/93

7/29/93

5/28/93

6/16/93

3/5/93

3/5/93

4/29/93

60=21

DUE DATE

8/1/93

8/6/93

8/15/93

8/19/93

8/19/93

8/19/93

8/20/93

8/21/93

12/15/9

TBD

TBD

TBD

86. 2

7/29/93

COMPLETED
OR REMOVED
DATE

Otlb



c PREMIER INDUSTRIAL Cf 1HPI )HATU'IN

O o o g

NO.

10.

11.

t tia

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73890 (REV, 1/W) PftINTEO IN U-SA

subject /Opjective

SrukaceuekT wnuil WIOENO. 8.5

FOR GUIDQJNES OK TOE CQKfUTO*

i OF TNK FORM FOR A FUNCTIOAAL SCHEDULE

CIJE STEERING COMMITTEE

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Call Barry Shrage to get name in
Washington D.C, to help Milwaukee with
strategic planning.

With SW, draft a written progress report
to be sent to the board in early August,

Send current attendance 1list to staff
group.

Draft a cover letter from MLM to accompany
materials to be sent out in advance of
August 26 meeting.

Work with MLM on the recommendation of a
person to give the D’Var Torah when
attendance plans are more complete.

Draft a press release announcing staff
appointments which will be sent to JTA for
release on August 26.

Work with CJF to schedule a meeting of
CIJE with Lead Community representatives
on 11/16, 1in conjunction with the GA.

With ARH, develop plan to support each
item on the CIJE PERT chart.

Plan to discuss letters of agreement for
the Lead Communities. Consider including
our expectations regarding the sort of lay
and professional involvement we expect.

Schedule a telecon with Executive
Committee members following a meeting of
presidents and executives of partner
organizations.

Develop a communications program:
internal; with our board and advisors;
with the broader community.

qnH ~1 icu3Tinwhil am

PRIORITY

VFL

ASSIGNED

(INITIALS)

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

LEVI ASSIGNMENTS

DATE 7/29/93

DATE
ASSIGNED
STARTED

7/29/93

6/17/93

7/29/93

7/29/93

7/29/93

7/29/93

7/22/93

5/19/93

4/7/93

2/25/93

4/7/93

PP1 7.

COMPLETED
DUE DATE OR REMOVED
DATE

7/30/93

8/1/93

8/2/93

8/12/93

8/12/93

8/15/93

8/19/93

8/31/93

10/1/93

TBD

TBD

PR , 7 “riH



PPEMIEn INDUSTRIAL (Il !PPt JHATKIfs]

SEE MANAGEMENT MANUAL POIiCY MO. 8.5
POP &J&EUNES CM THE COM#IETION
OF THCv FORM FOR A FUNCTIONAL S&iEBU If

MANLEL ASSIGNMENTS

VFL

ASSIGNED
TO
(INITIALS)

MLM

MLM

DATE 7/ V «

DATE COMPLETED
ASSIGNED OUE 0ATE OR REMOVED
STARTED DATE

2/25/93 8/15/93

4/7/93 8/31/93

o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL /
SUBJECT/OBJECTIVE
o FUNCTIONAL SCHEDULE
73390 IREV, 1,'89) ?KINTEO IN USs*s
ORIGINATOR/PROJECT LEADER
NO, DESCRIPTION PRIORITY
1. Contact the following board members in
preparation for the August 26 meetltig and
send brief report to VFL:
a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer
2. Consider establishing a finance
committee.

3. Visit with Erica Jesselson to get her on
board to support CIJE.

rln ~39bd 1SNIIBCINAN Oi

MLM

6/17/93 8/31/93

01:21 es. 2 Onb



SEC UAHAGEUEHT UAAUU. POOCT NO. 15
COSMLSD INDUSTRIAL CC=® («ciIT (IN

O o o o

NO.

FOR 6UJOEUN& ON Tr | COMK£TiOM

OFTHK FO#W FO« A FUNCTWJWL SCHEWJLE
ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL / WYGODA ASSIGNMENTS
SUBJECT/OBJECTIVE
FUNCTIONAL SCHEDULE
73800 {REV. 1/89) PRINTCO IN U.S.*. VFL
ORIGINATE/PROJECT LEADER DATE 7/29/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DOE DATE Oft REMOVED
(INITIALS) STARTED DATE
With VFL, draft a written progress report SW 6/30/93 8/1/93
to be sent to the board in early August.
Ask each Lead Community to prepare notes Sw 7/22/93 8/2/93
on annual plan for Baltimore meeting.
With ARH, discuss with Adam Gamoran what sw 7/29/93 8/6/93
is expected of him at the August 26
meeting.
"7 eanHJ | CM TYqrTKIHUI ni

01:21 06, 2 9Hb
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irsjOt-iISTRIAL CORPORATION

D ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

m
o RAW MATERIAL
o FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE

73890 (8£V. 1/801 PRINTED IN U.&A

NO.

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Encourage MLM to invite a Jesselson
family representative to August 26 board
meeting.

With SHH, talk with MLM about the
advisability of approaching Jesselaon
family to partner with Jim Joseph grant.

Schedule a telecon of MLM with Gershon
Kekst to discuss CIJE.

Schedule meeting of MIM, AJN, and HLZ to
discuss CIJE funding.

With VFL, prepare C. Ratner to report on
Lead Communities at board meeting.

Contact the following board members in
preparation for the August 26 meeting and
send brief report to VFL:

a. Mandell Berman.
b. John Colman
c. Maurice Corson

Encourage MLM to talk with Corky Goodman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

Arrange meeting for MLM with presidents
and executives of CJF, JCCA and JESNA and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.

%10 '30bd 1SNI-I3dNdW 01

SEE (UMfiEHt*! mXUAi-MUO M- ti
for ®# yi0w xv the co«ftET»N
OF THIS FORM f0« 1 R1HCTIONALSCHEMJLZ

ZUCKER ASSIGNMENTS

VFL 7/22/93
DATE / /
ASSIGNED DATE completed
TO assigned DUE DATE OR REMOVED
(INITIALS) STARTED DATE

HLZ 6/30/93 8/15/93

HLZ 6/8/93 8/15/93

HLZ 4/29/93 8/15/93

HLZ 7/9/93 7/30/93

HLZ 6/17/93 8/15/93

HLZ 2/25/93 8/15/93

HL2 3/24/93 TBD

HLZ 1/28/93 TBD

11:21 £6 < 2 9nt)



ATTENDANCE FOR AUGUST 26 MEETINGS IN NEW YORK 7429493

ifhe will attend meetimgs in New York? YES N0

David Arnew X

Daniel Bader

*Mandell Berman

Chaim Betwiniek

R E N ke

#*Charles Bronfman

Gerald Cohen X

*John Colman X

Maurice Corson ’ X

Raehel Cewvan

Susan Crown X
Jay Davis X
Gail Deorph
Genine Fidler X

Irwin Field X?

Max Fisher

Seymour Fox X

Darrell Friedman X

Adam Gamoran X

Jane Gellman X?
Billie Gold X

#Charles Goodman

Alfred Gottschalk

#Neil Greenbaum

Thomas Hausdorff

*David Hirschhorn

Annette Hochstein X

Stephen Heoffman

Alan Hoffmann X

— B el foktr —dgrriimid 1i:2t €6, 2 Otg



Barry Helez

Stanley Heorowitz

Gershon Kekst

Ann Klein

Henzy Koschitzky

Martin Kraar

X7

*Mark Lainer

Norman Lamm

Marvin Lender

Ginay Levi

Norman Lipoff

Seymour Lipset

#Merton L., Mandel

tMatthew Maryles

=

Florence Melten

#Melvin Merians

Rick Meyer

Arthur Naparstek

*Lester Pollack

#Charles Ratner

#*Bgther Leah Ritz

Art Rotman

David Sarnat

William Schatten

ET T - B B I B -

Richard Scheuer

Ismar Schorsch

Louise Stein

Paul Steinberg

Pavid Teutsch

Isadore Twersky

Ilene Vogelstein

Jonathan Woocher

T T B - - -
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Shiuel Wygedé_

Bennett Yanowikz

Henry L. Zucker




NEMO TO: CITE Covmeedloss

FROM: Wimgimits F, Jeni 1}‘!4
DATE: Juilly 39, 1993

..............................................................................

This is to let you know that the teleconferences with the CIJE Executiwe and
Search Committees have now been completed. All participamts gawe their
enthusiastic endorsement for the appointment of Alan Hoffmemm..

I have spoken with MIM, who agrees that it is now appropriate to report this
appointment to board members during camper conversatioms,. Telecen
participants were also very pleased to hear about the team of Gail Deongh,
Barry Holtz, Adam Gamoran and Ellen Geldrimg. You may wish to refer to this
lineup fin your conversatioms, as well.



