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MONITORING, EVALUATION, AND FEEDBACK IN LEAD
COMMUNITIES: A THREE-YEAR OUTLINE

A d a m  Gamoran

University of Wisconsin, Madison

In late 1990, the Commission on Jewish Education in North America issued ,4. Time to Act, a 
report calling for radical improvement in all aspects of Jewish education. At the center of the 
repo rts  strategic plan was the establishment of “lead communities,” demonstration sites that 
would show North American Jews what was possible:

Three to five model communities will be established to demonstrate what can happen when 
there is an infusion o f outstanding personnel into the educational system , when the 
Importance of Jewish education is recognized by the community and its leadership, and 
when the necessary funds axe secured to meet additional costs (p. 67).

The successor to the Commission, the Council for Initiatives in Jewish Education (CUE), is 
mobilizing to establish lead communities and to carry out the strategic plan.

How will we know whether the lead communities have succeeded in creating better structures 
and processes for Jewish education? On what basis will the CUE encourage other cities to emulate 
the programs developed in lead communities? Like any innovation, the lead communities project 
requires a monitoring, evaluation, and feedback component to document its efforts and gauge its 
successes.

This proposal describes a plan for monitoring, evaluation, and feedback in lead communities. It 
emphasizes two aspects of educational change in lead communities:

(1) What is the process of change in lead communities? This question calls for field research in 
the lead communities. It requires a combination of qualitative and quantitative data, and 
offers formative as well as summative evaluation—that is, feedback as well as monitoring 
for the lead communities.

»

(2) What are the outcomes of change in lead communities? Does the project emphasize increased 
participation? Should we expect a rise in general Jewish literacy? Such questions are 
especially challenging because the specific outcomes have yet to be denned. By asking about 
goals in lead communities, the evaluation project will stimulate participants to think about 
their own visions and establish a standard by which changes can be measured in later years.
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Field Research In Lead Communities

Studying the process of change in lead communities should be a major component of the CUE 
strategy. Documenting the process is especially important because the effects of innovation may 
not be manifested for several years. For example, suppose Community X manages to quadruple 
its number of full-time, professionally-trained Jewish educators. How long will it take for this 
change to affect cognitive and affective outcomes for students? Since the results cannot be detected 
immediately, it is important to obtain a qualitative sense of the extent to which the professional 
educators are being used effectively. Studying the process is also important in the case of 
unsuccessful innovation.

Suppose, despite the best-laid plans, Community X is unable to increase its professional teaching 
force. Learning from this experience would require knowledge of the points at which the 
innovation broke down.

Field researchers: A team of three full-time field researchers would be hired to carry out the field 
research in three lead communities. During the first year, the field researchers will be principally 
concerned with three questions:

(a) What are the visions for change in Jewish education held by-members of the communities?
How do the visions vary across different individuals or segments of the community? How 
vague or specific are these visions? How are the visions being translated into specific goals 
for schools, community centers, trips to Israel, etc.? To what extent do these visions and 
goals crystallize as programs are being planned? >

(b) What is the extent of community mobilization for Jewish education? Who is involved, and 
who is not? How broad is the coalition supporting the CUE’S efforts? How deep is 
participation within the various agencies? For example, beyond a small core of leaders, is 
there grass-roots involvement in the community? To what extent is the community mobilized 
financially as well as in human resources?

(c) W hat is the nature of the professional life o f educators in this community? Under what 
conditions do teachcrs and principals work? For example, what are their salaries, and their 
degree of satisfaction with salaries? Are school facilities cohesive, or fragmented? Do 
principals have offices? What are the physical conditions of classrooms? Is there administra- 
tive support for innovation among teachers?

The first question is essential for establishing that specific goals exist for improving Jewish 
education, and for uncovering what these goals are. The second and third questions concern the 
“enabling options" described in A Time to Act, the areas of improvement which are essential to
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the success of lead communities: mobilizing community support, and building a profession of 
Jewish education.

Field researchers will address these questions in the following way:

1. Supplement community self-studies with additional quantitative data, as determined follow- 
ing a review of the self- studies in all of the lead communities. For example, what are the 
educational backgrounds of Jewish teachers? How much turnover exists among educators 
in the community?

2. Use these data, along with interviews and observations in the field, to gain an understanding 
of the state of Jewish education in the community at the outset of the lead community process.

3. Attend meetings and interview participants in order to monitor the progress of efforts to 
improve the educational delivery system, broadly conceived.

4. Report on a regular basi3 to provide feedback for participants in the lead communities.

5. Write periodic reports describing and interpreting the process and products of change to 
date. An important contribution to the report would be to discuss the operative goals of 
program s in the lead community. The report would alsoassmss progress toward the 
Commission’s goals, and would speak frankly about barriers to implementing the plans of 
the local commission. In this way, the report would serve as formative evaluation for the 
community and the CUE.

6. Replicate the initial data collection a year later, and continue monitoring progress toward 
the commission plan.

7. Issue a report which would describe educational changes that occurred during the two years, 
and present an assessment of the extent to which goals are being addressed. The report would 
include the following:

(a) Description of the goals that have been decided upon.

This will include cognitive goals such as desired achievements in subject matter areas 
(e.g., Jewish history, Bible, Hebrew). Where appropriate, it will describe and attempt 
to measure attitudinal and behavioural goals (e.g., measures of Jewish identity, 
involvement in synagogue life, attitudes to Israel and to Jews throughout the world).

Every effort will be made to discover goals for a community as a whole. They will 
range from quantitative goals (e.g., participation rates in post-bar/bat-mitzvah educa- 
tion, family involvement in family education programs), as well as elements that will 
be agreed upon by the community-at-large (e.g., involvement in the destiny of the State
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of Israel and of Jews throughout the world, increased religious observances [according 
to specific denominational interpretations], changing the climate of the community 
concerning Jewish education, increased rates of involvement in community affairs).

(b) Monitor initial steps taken toward reaching these goals.

(c) Qualitative assessment of program implementation.

(d) Tabulation of changes in rates of participation in Jewish education, which may be 
associated with new programs.

(e) The resources of the Mandel Institute-Harvard University Program of Scholarly 
Collaboration and its project on alternative conceptions of the educated Jew will be 
made available by the CUE to those working on the goals aspect of the monitoring- 
evaluation-feedback project in the lead communities.

The faculty and staff of the religious denominations have been recruited to assist in this project. 
Prof. Daniel Pekarsky, a scholar in the field of philosophy of education at the University of 
Wisconsin, will coordinate this effort at developing and establishing goals.

Prof. Pekarsky and members of the staff of the CUE are collecting existing examples of schools 
and other educational institutions in Jewish and general education* that have undertaken thoughtful 
definitions of their goals.

It may be possible to compare changes in rates of participation to changes that do or do not occur 
in other North American Jewish communities. For example, suppose the lead communities show 
increases in rates of supplementary school attendance after Bar Mitzvah. Did these rates change 
in other communities during the same period? If not, one may have greater confidence in the 
impact of the efforts of the lead communities. (Even so, it is important to remember that the 
impact of the programs in lead communities cannot be disentangled from the overall impact of 
lead communities by this method. Thus, we must be cautious in our generalizations about the 
effects of the programs.)

The reports would serve as both formative and summative evaluation for the local commissions 
and the CUE. In other words, they would not only encourage improvement in ongoing programs, 
but would also inform decisions about whether programs should be maintained or discontinued.

Director o f monitoring, evaluation, and feedback. The field researchers will be guided by a 
director of monitoring, evaluation, and feedback. The director will be responsible for providing 
leadership, establishing an overall vision for the project. Further responsibilities would include 
making final decisions in the selection of field researchers; participating in the training of field
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researchers and in the development of a detailed monitoring and feedback system; overseeing the 
formal and informal reports from field researchers; and guiding plans for administration of surveys 
and testa in the lead communities. It will also involve coordination and integration of the work 
on goals that is being led by Prof. Pekarsky.

Collection o f achievement and attitudinal data: Although specific goals for education in lead 
communities will now be developed, it is essential to make the best possible effort to collect 
rudimentary quantitative data to use as a baseline upon which to build. As an example, we might 
administer a Hebrew test to seventh graders in all educational institutions in the community. 
Seventh grade would be chosen because it is the grade that probably captures the widest 
participation of students who study Hebrew. The test would need to be highly inclusive, covering, 
for example, biblical, prayerbook, and conversational Hebrew. It may not be restricted to 
multiple-choice answers, in order to allow respondents to demonstrate capacity to use Hebrew as 
a language. The test would be accompanied by a limited survey questionnaire of perhaps twelve 
items, which would gauge students' attitudes and participation levels. Similar efforts will be 
undertaken to discover appropriate achievement tests wherever they may exist. First efforts will 
be undertaken to encourage teams of educators to develop additional achievement tests. This data 
collection effort would be led by a survey researcher, with assistance from the field researchers, 
from community members who would be hired to help administer the surveys and from specialists 
who would score the tests.
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December 6, 1993

Attached are the minutes of the Lead Communities Seminar which 
took place in Montreal on November 16-17, 1993. I have also 
attached, as exhibits, the various documents that were 
distributed during those meetings.

Please note two important dates which were agreed to in Montreal:

1. January 15 -- Date bj which Lead Communities will notify
C U E  of action to be taken before the action 
plan.

2. March 8-9 -־ Date of next Lead Communities seminar, to
take place in Atlanta.

If you have any questions, please feel free to call Ginny Levi 
at 216-391-8300.
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CIJE LEAD COMMUNITIES SEMINAR - Montreal 

November 16-17! 1993 

December 3, 1993

Janice Alper, lauren Azoulai, Chaim Botwinick, Ruth 
Cohen, Gail Dorph, Genine Fidler, Ellen Goldring, 
Roberta Goodroa*., Jane Gellman, Michal Hillman, Stephen
Hoffman, Alan Roffmann, Barry Holtz, Howard. Neistein, 
David Sarnat, William Schatten, Louise Stein, Julie 
Tammivaara, Virginia Levi, (Sec'y)

Seymour Fox, Darrell Friedman, Annette Hochstein, Adam 
Gamoran, Morton Mandel, Richard Meyer, Charles Ratner, 
Ilene Vogelstein, Shmuel Wygoda, Henry Zucker

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

COPY TO:

I. Introductory Remarks

Alan Hoffmann, Executive Director of CIJE, opened the meeting, thanking 
the Jewish Education Council of Montreal for its hospitality. He 
introduced Shlomo Shimon, Director of the JEC of Montreal, who welcomed 
the group and spoke briefly abctot Jewish education in Montreal.

Alan then reminded the group that at previous meetings we had defined 
the concept of a partnership between CIJE and the Lead Communities, 
began to clarify what It means to be a Lead Community, and had taken 
the first steps toward developing a joint work plan. He noted that we 
are all learning as we move forward, and that it is important for us to 
continue to communicate regularly.

Alan noted that each community Is now moving toward action with respect 
to personnel, with the work of the Monitoring, Evaluation & Feedback 
team as the spring board. The focus of this seminar was to discuss the 
process of clarifying and movimg forward with a personnel action plan. 
It was anticipated that at the conclusion of the seminar each community 
would have a clear sense of direction, of the critical issues, and of 
how C U E  can help the community move forward with respect to personnel.

II, Community Updates

Each community was asked in advance to report on progress in the 
following areas:

1. Work of the local comaission and committees

2. Public events or broader conununity activities

3. Status of the Educators Survey

4. Other issues of concern to the community

-·· ------
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the first steps toward develop!ng a joint work plan. He noted that we 
are all learning as we move fotward, and that it is important for us to 
continue to CO!lllDunicate regularly . 

Alan noted that each comm.unity is now moving toward action with respect 
to personnel, with the work of the Monitoring, Evaluation & Feedback 
team as the spring board. The focus of this seminar was to discuss the 
process of clarifying and movi• g forward with a personnel action plan. 
It was anticipated that at the conclusion of the seminar each community 
would have a clear sense of direction, of the c~itical issues, and of 
how CIJE can help the colDlllunitt move forward with respect to personnel. 

Cotnmunitv Uudates 

Each community was asked in advance to report on progress in the 
following areas: 

l. ~ork of the local coIIIIllli.ss i on and committees 

2. Public events or broader community activities 

3. Status of the Educators Survey 

4 . Other issues of concern to the community 
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A. Atlanta

Bill Schatten reported the following:

11 With respect to mobilization of the community, Atlanta has
established a wall-to-wall coalition which has begun to meet.

2. Atlanta sponsored a major public event on Jewish continuity 
together with the American Friends of Hebrew University which 
was attended by approximately 100 people.

3. On November 7, over 200 educators and rabbis attended a 
symposium on Jewish education. Gail Dorph led a session with 
principals on the Professional Lives of Jewish Educators.
Other events include a discussion of medical ethics in the 
Talmud for 70 physicians and a series of lectures planned by 
the JCC for January and February.

4. The Educators Survey w3s to be completed during the week of the
Montreal seminar with a return rate expected to be 
approximately 90%.

5. Atlanta has identified the following issues and challenges:

a. Having re-organized the Bureau of Jewish Education 
approximately two years ago, the differentiation of roles
of this and related organizations is still being clarified.

b. The Atlanta JCC is working to enhance its Jewish content
and plans to hire a full-time Jewish educator.

c. In an effort to enhance teacher training and development, 
Atlanta is working with Emory University to establish 
relationships.

d. Atlanta is searching for a full-time director of the 
Commission on Jewish Continuity and looks to CIJE for 
assistance.

e. Atlanta still needle to work out ways to ensure community 
commitment to Jewish education and increase funding 
support.

f. The Conservative niovement recently held a meeting in 
Atlanta without first consulting with the Commission on 
Jewish Continuity or CIJE. As a result, the Atlanta 
Commission's issues were not on the agenda. There should 
be a way to get tr*e denywI110(.imi0.1 uoTemonto worV.Ing mnrp 
closely with the Lead Community process.
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B. Baltimore

1. The first CIJE committee meeting was held in October. Its
composition was broad based. Barry Holtz and Gail Dorph
participated. It was apparent that the goals of the committee 
were not clear to all participants, so smaller meetings have 
been held since then to help clarify and to plan for the next 
meeting. A mission statement has been developed and issues
with respect to the challenges for personnel and target
populations have been identified for discussion at a meeting in 
December. [Exhibit A]

2. In June, Baltimore completed and published a strategic plan 
which, among other things, created the Center for the 
Advancement of Jewish Education as the coordinating body for 
Jewish education in Baltimore.

3. The Educators Survey had been completed and the data was about 
to be sent for analysis. The qualitative study of the Lives of 
Educators was completed and a report was anticipated by the end 
of January 1994.

4. The primary issue identified by Baltimore Is the difficulty 
they see in identifying comprehensive, continental action which 
is specific enough for local application.

C . Milwaukee

1. A commission of more than 60 people has met twice since 
February. This is a broad based group representing lay and 
professional leaders across ideologies and from both formal and 
informal education. In addition, there Is a steering committee 
to help manage the commission process and a task force on
personnel issues which has met twice.

2. Milwaukee had just completed a strategic planning process with
33 community participants in addition to CIJE representatives.
Using a consensus proc«ss, they identified and prioritized ten 
strategies for action, resulting in a list of the top three. 
[Exhibit B] Those thr*e, agreed to by all participants, are 
(1) building the profession, (2) adolescent education, and (3) 
funding. This will become the leadership agenda for the next 
five years,

3. The Educators Survey h*1s been completed and the data analysis 
received by Milwaukee, Discussion is now under way with regard 
to distribution and use. It is anticipated that the data will 
be presented to interested agencies as the basis for 
discussion of critical issues. It is hoped that lay leaders 
will participate in thte presentation and discussion of the 
data.
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4. Milwaukee identified the following issues of concern:

a. How to promote the Lead Community project and communicate 
with the community on concrete issues.

b. How can the EducatekL Jew and goals projects contribute to 
the community's work?

c. How can various community organizations be brought into the 
process?

d. What progress has l»een made on national funding?

e. How can CIJE help link the communities with the 
denominations?

f. Can CIJE help in w«rk with teens?

D. Discussion

The following issues were listed and it was agreed that they would 
be addressed before the conclusion of the seminar:

1. The relationship of national denominational institutions and 
the Lead Communities,

2. Promoting and communicating the Lead Community story locally 
and nationally.

3. Applications of the goals project and Educated Jew project.

4. How to use various local entities to get the buy-in of existing 
community structures.

5. Progress on national funding Issues.

6. How can the Best Practices work help in working with teens,
family education and adult education?

7. Progress report on Best Practice projects.

8. Expectations of CIJE toward Lead Community programming and
planning.

It was noted that it is clearly time to move toward action and show 
how this process can help bring about change in the communities. 
CIJE is convinced that this change will come through community 
mobilization and building the profession. It was felt that the
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three community reports show that community mobilization is
proceeding as commissions c«me together and begin to work toward 
agreement on a common agenda..

At this stage, the focus of our work should be on personnel as a 
key to effecting systemic change. The goal of this seminar was to 
help each community to move toward an action plan for personnel.

Projected First Year Outcomes in Personnel

A. ,1Critical Path"

Barry Holtz began by describing the critical path to developing an 
individual Lead Community piersonnel action plan. [Exhibit C]

1. The first step is to complete the data analysis of the 
Educators Survey. [Exhibit D]

The survey has been administered in all three communities.
As the initial analysis is beginning to take place, communities 
should consider what critical questions they hope to answer 
with the data. These should be conveyed to Ellen Goldring.
In addition to statistical analysis, an integrative report on 
policy Implications of the results will be prepared for each 
community. It was noted that the policy implications report 
will serve as an executive summary of the data.

2. Reports discussed [Exhibit E]

The discussion of the Aata analysis should serve to mobilize 
community support. While some of the Information will be 
expected, there will b* much that comes as a surprise to the 
community.

By discussing the reports on the Professional Lives of 
Educators, the Educators Survey, and the policy implications of 
the two, a community will be in a position to develop a 
personnel plan and to engage leadership in a discussion on 
personnel issues in the community.

While discussion and planning is under way, CIJE will work with 
each Lead Community to develop some preliminary actions which 
can be taken before an action plan is completed. This was to 
be discussed later in the seminar.

III .
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B . Analytical Potential of Educators Survey

Ellen Goldring described the potential of the Educators Survey.
The purpose of the survey is to help each community determine how 
to move forward in the area of personnel. It should help each
community to establish a process for discussing personnel issues.

The first phase in analyzing the survey is to articulate the issues
to be used in policy decision making. The second stage is to 
collect and process information. This is followed by interpreting 
results for planning and action.

The development of the survey followed a process known as "backward 
mapping." This describes the process by which community
representatives got together to determine in broad strokes what 
they would like to know about personnel. From this, the survey 
questions were developed. In this way, the central issues were 
articulated.

The topics addressed by the educators survey are outlined on
Exhibit F, attached. With this general information as background, 
each community is invited to determine specific questions to which 
it seeks responses. As the data is analyzed, these responses can
be drawn from the survey. Examples of some of the specific
questions used by Milwaukee are included in Exhibit F.

In discussion, it was noted that a community can identify 
additional issues to be loeked at in analysis both during and after
the initial analysis is undertaken. Following the initial
analysis, if a community wishes to get the data discs from the 
company conducting the analysis, they are available and the 
communities are encouraged to continue to use the data.

Exercise

Participants were divided into three groups and invited to look at
selected findings from the Milwaukee survey. They were asked to
answer questions regarding the issues these findings addressed, the 
meaning of the findings, and their policy implications. This was 
done in cross community groups to demonstrate a process which might 
take place in the communities. A copy of the selected findings and 
questions is attached as Bbchibit G.

In the discussion that followed the exercise, it was suggested that 
presenting the data in a variety of settings will undoubtedly 
result in many different reactions. It is the job of the 
leadership team to identify conclusions and begin to act on them.
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It was suggested that this work be done in the context: of a broader 
vision of goals for personnel in the community.

For the communities which have not yet received data, it was 
suggested that it is not t«o early to begin to identify issues for 
more detailed analysis. Communities were invited to work with 
Ellen Goldring to brainstorm what they might like to know. Ellen 
is also available to help refine questions in consultation with a 
community.

It was suggested that if a community can agree on a certain 
intervention based on the iesults of the survey, it should 
undertake an educational process to involve leadership, both 
professional and lay, and encourage buy-in. CIJE will work with a
community to develop this educational process.

This exercise was undertaken to do the following:

1. Show how data can be used to generate discussion.

2. Point to mine fields, such as multiple interpretation, which
can result from the use o£ data.

3. Show how to begin to bring "nuggets" of information to 
particular populations.

The issue of whether to share the data among the communities was 
raised. The Professional Lives of Educators report has been 
completed in Atlanta and Milwaukee and is in process in Baltimore. 
On the basis of the documents now in hand, it appears that these 
are likely to be reports which could be shared among the three 
communities. However, it was concluded that no joint decision will 
be made until the Baltimore report is complete. This matter will 
be discussed at the next oieeting of this group.

On the basis of the first report on the Milwaukee survey, it 
appears that this, too, is data which could be shared among the 
communities. However, no decision will be made until each 
community has had a chance to review its report. It was suggested 
that Milwaukee might consider sharing certain data that would help 
Baltimore and Atlanta design questions for analysis. It was 
concluded that the Milwaukee Steering Committee will discuss this 
and be in touch with the others, through Ellen.

If and when the communities agree to share the results of both 
reports, Adam Gamoran and Ellen Goldring would be willing to 
prepare an inter-community report. This might be useful in 
disseminating some of our findings beyond the three communities.
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IV. Engaging the Community in Diseasing Educators Survey and Implications

A. Introductory Remarks

The second stage in moving from the Educators Survey to an action 
plan is to engage the comm1*tity in discussion of the reports. 
Roberta Goodman, field rese׳archer from Milwaukee, was asked to 
describe her role in Milwatjfeee in presenting the data from the 
Professional Lives of Educators.

B . The Milwaukee Experience

The dissemination process in Milwaukee was intended to be an 
educational one. It began by posing the following questions to 
small groups:

1. How do people enter the field of Jewish education?

2. Are people satisfied with their work?

3. What do Jewish educators need to do their work?

After considering these questions and developing their own 
responses, groups were provided an executive summary of the survey 
along with an introduction to how the survey was formulated and a 
summary of the qualitative study on the lives of educators. 
Participants were then asked what surprises they found in the data 
and what they found that cenfirmed their views. This led to a 
discussion of the findings and their interpretations.

In discussion, it was note* that both Atlanta and Baltimore have 
begun a similar process, even before they have the results of the 
surveys. It is anticipated that early engagement will help 
communities be ready to review the data when it arrives.

This interactive, educational experience can serve as the basis for 
study, conversation, and debate in each community. It is 
anticipated that we will learn from the process and be able to 
apply it in other contexts as we move forward.

C . Community Mobilization Exexcise

Each community was asked to spend time discussing how it might use 
the reports which will ensfcie from the Educators Survey process. 
These include the quantitative study--the Educators Survey; the 
qualitative study--the Professional Lives of Educators; and the 
policy implications report which will synthesize the two.
[Exhibit H]
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It was noted that this process was intended as a simulation of what 
might happen in each of the communities. The step of discussing 
the reports is a major one to be taken In adopting a personnel 
plan.

D. Following is a list of the issues which communities raised as they
discussed the use of the reports:

1. What gets disseminated and discussed, and with whom?

2. Whom do we want to buy in, and for what purpose?

3. How do we reach large !lumbers of people--teachers, professional 
groups, lay leaders and others?

4. How do we market the results?

5. Who should be involved in answering these questions?

6. What is the role of the local commission in this process?

7• How does the senior edijcators survey fit into this picture?

8. Who will facilitate the discussions? What is the role of CIJE 
staff in this process? Can a core of local people be trained 
to present the data?

In further discussion of the marketing issues, it was suggested 
that we might consider marketing the results continentally at the 
end of this process. Marketing at a local level would help to 
engage the necessary constituencies and get the conversation going. 
Getting the comnunities to address the issue of personnel in terms 
of the data will raise consciousness and, we hope, mobilize 
additional support,

V. Preparing a Lead Connnunitv Personnel Action Plan

A. Introduction

The meeting resumed Wednesday morning with a reminder that our goal 
is to move the personnel agenda toward an organized action plan.
On Tuesday, the group loobed at the process for completing the 
analysis of data and the discussion of the resulting reports. The 
next step is to determine how a planning committee might develop an 
action plan and what action can be taken in the interim.
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It was noted thac this process was intended as a simulation of what 
might happen in each of the collllllunities, The step of discuss ing 
the reports is a major one to be taken in adopting a personnel 
plan. 

D. Following is a list of the issues which comm.unities raised as they 
discussed the use of the reports; 

l. What gets disseminated and discussed, and with whom? 

2. Whom do ~e want to buy in, and for what purpose? 

3. How do we reach l arge 1"mber s of people--teachers, professional 
groups, lay leaders and others? 

4, How do we mar ket the results? 

5 . Who should be involved in answering these questions? 

6, !,.That is the role of the local commi ssion in this process? 

7. How does the senior educa tors survey fit into chis picture? 

8. Who will f ac i litate the discussions? What i s the role of CIJE 
staff in this process? Can a core of l ocal people. be trained 
to present t he data? 

In further discussion of the market ing issues, it was suggested 
that we might consider marketing the result s continentally at the 
end of this process. Mark.8ting at a local level would he lp to 
engage the necessary constituenci e s and get the conversation going. 
Getting the communities to address the issue of personnel in terms 
of the data will raise conaciousness and, we hope, mobilize 
additional support. 

Prenarine a Lead Community Per5onnel Action Plan 

A. Introduct ion 

The meeting resumed Wednesday morning with a reminder that our goal 
is to move the personnel agenda toward an organized action plan. 
On Tuesday, the group looked at the process for completing the 
analysis of data and the d1scussion of the resulting reports. The 
next step is to determine how a planning committee might develop an 
action plan and what action can be taken in the interim. 
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An outline headed "Planning Committee Prepares Action Plan" was 
distributed and participants were asked to discuss it in small 
groups. (Exhibit I)

B. Discussion

The first step in the planning of an action plan is to map current 
and future situations. The following were identified as additional 
issues which will not be answered by the Educators Survey:

1. Perceptions of educational leaders.

2. Availability of resources to provide for needs.

3. Demographic trends that impact on the numbers of teachers.

4. Plans currently under way in individual schools to deal with
these issues.

5. An inventory of what is now available to teachers in the
community.

6. How to access untapped/unidentified human resources.

7. How to access leadership support.

It was suggested that one purpose of this mapping process is to 
mobilize community support. In addition to the information which 
can be gathered in this manner, a case can be made for engaging in 
efforts to upgrade personnel.

It was suggested that much of this is "old news." We are still 
working with the same people and the same system. In response it 
was suggested that the first step is to get the current players 
involved in the process. This should help if a decision is later 
made to turn the entire process "upside down."

The following conceptual r*odel for CIJE was developed during 
discussion. Approaches to personnel might be viewed in three 
distinct streams.

1. Personnel Action Plan:

Taking existing personnel realities and using an action plan to
prioritize and improve upon them.

2. Reconfiguring the conception of personnel: Stretching existing
realities and building personnel to accomplish these
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reconfigured goals. The Hebrew Union College work with five
supplementary schools is an example.

3. The Educated Jew and goals projects: What are new models which
can be designed to reeonceptualize Jewish education?

A question was raised about how communities can establish 
relationships with funders now. It was suggested that this relates
to the need to be able to gain access to local leaders. It was
also suggested that CIJE work to engage foundations with the Lead 
Communities early in the process,

C. Following the process of mapping, a community will begin to
determine appropriate strategies to address the issues raised. 
Working together, they will lay out options and determine resources 
available. In this process, it was suggested that CIJE develop an 
inventory of projects and activities going on outside the Lead 
Community process which might be of use to the communities. An 
example is the Hebrew Union College project to reconfigure 
congregational schools.

In evaluating the action plan as it emerges, participants were 
reminded to apply the "screens" of content, scope, and quality as 
described on the second pa>ge of Exhibit I.

It was suggested that each community work toward developing a first 
"iteration" of an action plan for personnel by July 1994, for 
implementation which might begin as early as September 1994. One 
approach would be to take current institutions and stretch them as 
far as possible. Another is to "turn those institutions totally on 
their heads." Communities should ask themselves whether, based on 
our goals, we can achieve them as we are currently functioning.

Participants were reminded to keep the building blocks of community 
.. mobilization and building the profession in mind as planning 
proceeds. Where these intersect with work in the communities, CIJE 
is prepared to participate.

It was suggested that we consider inviting Isa Aron to a future 
Lead Communities seminar to share the work Hebrew Union College is 
doing with congregational schools. This might help to inspire 
communities to think about Jewish education from a different 
perspective. As the communities work to develop personnel action 
plans and begin looking for resources to help with implementation, 
CIJE will plan to go to the training Institutions for their 
involvement.
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VI. Action Before the Action Plan

It was proposed that we consider new initiatives in personnel that 
could and should happen before an action plan is developed. What can 
we identify now to help move us toward our goals and give a sense of 
progress to the communities?

In order to bring about systemic change, it is important to have an 
impact on the following three groups:

1. Lay leaders
2. Educational leaders
3. Teachers/educators

It was suggested that any action before the plan is developed should 
target these groups.

Any pre-action plan should pasE the screens of content, scope, and 
quality. It should have goals, be undertaken systematically, and 
address an issue of concern.

The following list of possible actions before the action plan was generated 
for the priority groups:

Lav Leaders Education Leaders Teachers

• Judaica Upgrade 
of Early Child- 
hood Educators

Senior Educator 
Program Recruitment 
(Target one from 
each LC for 1994

• Best Practice 
Presentations

• Education Leadership 
 Course" for Day״
School Principals 
(Cross denominational)

• Best Practice Course'•־ 
Supplementary Schools

• Best Practice Course--
Early Childhood

• Goals for Jewish 
Education

• Best Practices in 
Supplementary Schools

• Congregational Lay 
Leadership

As an example under lay leaders, a seminar might be developed on goals for 
Jewish education for a group of lay leaders (possibly also education 
leaders) from all three communities. They might spend a week to ten days 
in serious discussion of the Educated Jew project and goals for Jewish 
education. This may need to be in Israel because of the unique resources 
available.
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The list of possible early action includes programs that CIJE could develop 
in cooperation with the Lead Ccwmiunities. This would provide an 
opportunity to move beyond the planning stage In a relatively short time.
It would also provide a means to learn through action. It was suggested 
that these action items become an agenda for discussions of CIJE staff with 
the Lead Communities over the next several weeks. While some of the 
proposed projects require involvement of all three communities, others 
could be done by a single commu!nity.

It was noted that some of the proposed projects are currently under way in
some form in one or more of th« communities. There may be local experts 
who could help. For example, both Baltimore and Milwaukee are engaged in 
working with early childhood e<fcxcators on Judaic content. Atlanta might
wish to undertake this in consultation with the others.

It was suggested that a seminar on the goals project might be offered to up 
to seven people from each commwnity. Bringing these people together to
"translate" the Educated Jew concept into community and local institutional
terms should help in development of an action plan.

After some negotiation, it was agreed that each community would־decide by
January 15 what action it wishes to initiate. This may be from the list 
presented above, or may be some variation which should then be discussed 
with CIJE staff for feasibility.

It was agreed that programs for day school directors might also be offered 
to supplementary school directers. It was also agreed that as CIJE staff 
visit the communities over the next 6-8 weeks, there will be further 
discussions about action before the action plan. Once there is a decision 
on the direction communities wish to take, CIJE will work with the 
communities to design the programs and determine the costs.

Open Issues Discussed

Issues which were Identified throughout the seminar were reviewed and 
briefly discussed.

A, What is happening with the national denominational institutions?

It was agreed that there should be presentations at future Lead 
Community seminars by the training Institutions, describing their 
innovative work.

B. What are the expectations of CIJE toward Lead Community programming, 
projects, and planning?

CIJE expects a personnel action plan, work toward community 
mobilization, and developaient of action before the action plan. There

VII.
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is the expectation that a research component will accompany these 
actions.

C. How can various local entities be used to gain the buy-in of existing 
structures?

This question was left open.

D. What progress is being made with respect to national funding?

CIJE has been in touch with the Avi Chai Foundation regarding its 
interest and support for wo׳rk with day schools. The Cummings 
Foundation has funded best practice work and is talking with us about 
support for paraprofessionals for supplementary schools. Meetings have 
been held with the Lilly Foundation and there is good potential for
funding when Lilly resumes its grantmaking activities.

E. What help can the Best Practice project give in the areas of teen 
prograiming, family education, and adult education?

Work on best practices is in process with the JCC Association and on 
day schools. Conversations have also begun regarding best practices 
and the college-age student. Nothing has been done specifically In the 
area of youth and teens. It was suggested that before work could be 
done on family education, the concept would require further 
clarification.

F. How can we promote and coratunicate the Lead Communities' story on a 
local and national level?

CIJE is working with a consultant who will submit a proposal for public 
relations work. At the very least, she would develop a CIJE brochure 
and write articles for the various Jewish newspapers. It was suggested
that she might also help in communication with foundations and funding 
sources.

Concluding Remarks

It was suggested that the next Lead Communities seminar be held in Atlanta 
on March 8 and 9, 1994. We will explore the possibility of convening at 
noon on Tuesday and concluding in late afternoon on Wednesday with the 
possibility of some programming which would introduce the group to
Atlanta's Jewish community.

The meeting concluded with Alan thanking everyone for their participation 
and noting that we are now on a track toward action.

VIII.
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exhibit a

•S& Th e A sso c ia t ed
* V *  jEWtfH COMMUNfTY pcDcSATlON OF BALTIMORE

C en t er  f o r  t h e A d v a n c emen t  o f  

J ew ish  E d uc a t io n

COMMITTEE ON THE

LEAD COMMUNITIES PROJECT

MISSION STA TEMENT

ALVIN D. KAT2 
CHAIRMAN
o r . Ch a im  y . b o t w in ic k  
*XfiCUTlVC OlRgCTCfl

The purpose o f the Committee is to significantly impact and improve the 

quality of Jew ish  education through personnel. We recognize the 

integrity of all individual constituencies, as well as the need for 

community- wide initia tives.

AH programs and initiatives proposed by the Committee will be 

comprehensive in nature, yet responsive to the unique needs of different 

constituencies. In addition, each program must include an ongoing 

monitoring, evaluation and feedback component.
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CA CH,ll!A Y. BOlWINICK 
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COMMITTEE ON THE 

LEAD COMMUNITIES PROJECT 
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EXHIBIT B

Strategies 
November 15, 1993

High school or college age students:

* We will encourage and enable every Jewish person 13-25 years of age to 
participate in a(n educational) trip to Israel.

Teens:

* We will design and market a range of linked formal and informal Jewish 
educational programs that will engage the energies of teens, including
but not limited to:

Innovative day and/or supplementary high school
Israel programs
Camping
Socializing
Family Retreats
Community Service
Other informal experiences.

D’vrai Torah:

* We will encourage the practice of presenting D’vrai Torah at all 
meetings and/or activities organized under community-wide Jewish 
auspices and observance of Kashrut and the recitation of Motzi and 
Birkat Hamazon.

Professional Jewish Educaton:

* We will further develop the profession of Jewish education by 
addressing issues such as:

Recruitment
Training
Ongoing Professional Development
Retention
Status
Career ladders 
Standards 
Benefits 
Certification
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\jay  Leaders:

* We will raise the level of Jewish knowledge of lay leaders through their 
ongoing participation in Jewish study.

Funding:

* We will develop and Implement an ongoing process to provide increased 
funding for Jewish education.

Reaching out to college aged youth:

* We will develop a strategy that maintains a substantive Jewish 
connection between Milwaukee and Its College aged youth.

Educational institutions evaluations:

* We will encourage educational instituiions to set and evaluating goals 
for themselves and we will provide resources to assist them in this 
process.

Adults:

* We will organize/coordinate and marl*et a structured Adult Jewish 
Education program from existing programs and new opportunitites, that
will address individual needs as related to knowledge level, depth of 
learning and sequence of courses with assistance in course selection for 
individuals, and recognition for achieveinent.

Families:

* We will create opportunities for families to learn and experience Jewish 
life skills and will develop parallel and Integrated programs for parents
and children in appropriate settings.

i
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EXHIBIT C

Council for Initiatives in Jewish Education

Projected First Year Outcomes in Personnel
1

Critical Path to Developing Individual Lead Community Personnel
Action Plan

OverView

I. Data Analysis Completed

II. Reports Discussed

III. "Action" before the Action Plan: Pil6t Projects

IV. Planning Committee Prepares Action Plan

V. Action Plan for Personnel Discussed in Community

VI. Stages of Implementation
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EXHIBIT D

Council for Initiatives in Jewish Education

Projected First Year Outcomes in Personnel

i

Critical Path to Developing Indi\<tdual Lead Community Personnel Plan

I. Data Analysis Completed

A. Professional Lives of Educators

B. Educator’s Survey

*survey administered

*what are the critical questions we w&nt to have answered

*who will convey them to Ellen

*data analysis returned to communities

C. Report on Policy Implications Received from Ellen and Adam
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EXHIBIT E

II. Reports Discussed

Goals of the discussions:
To shape the personnel plan of the community
To engage the leadership — lay and professional ״  in a discussion about the 
issues o f personnel in the community

i

A. Professional Lives of Educators

*what do we want to come out of the discussion?
*who should lead and organize the dicussion?
*who should the participants be?
*when?

B. Educator’s Survey

*what do we want to come out of the discussion?
*who should lead and organize the discussion?
*who should the participants be?
*when?

C. Policy Implications Report

*what do we want to come out of the discussion?
*who should lead and organize the discussion?
*who should the participants be?
*when?

The result of these discussions: policy implications for action plan

,-?״
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EXHIBIT F

CIJE; MONITORING, EVALUATION, AMD FEEDBACK PROJECT

Topics Addressed by. the Educator Survey

1. Profiles of Teachers:
A. General Background: Who ar*e the teachers in our community?

(Background section: Q 38-66)
For example: Gender, Jewish affiliation, ritual observance,

income׳, etc.

B. Training: What is the educational background and training of
the teachers in our community? To what extent are 
they formally trained in education and Judaica?

(Q 57-60)
For example: What degrees do they hold? In what subjects?

How many hold teaching certificates?

C. Previous Work Experience: What work experiences do our
teachers have?

(Q 6-11)
For example: How stable is our workforce? (Q 9, 10)

How experienced is our workforce? (Q 11)
What socializing experiences do teachers 
have? Do most teachers have experience as
youth group leaders and camp counselors?
(Q 6)

**These sections can also be part of the discussion on 
careers.

D. Present Work Settings: What is the nature of our teachers7
work?

(Q 20-28, 33-35)
. For example: How many schools do they teach in?

Are they full time or part time? How many
hours do they work? Would they like to be
full time? Which benefits are available? 
Advantages and disadvantages of working in 
more than oifee school?

2. Careers in Jewish Education
A. Recruitment: How are teaciers recruited and attracted?

(Q 1, 29, 32, 35, 37)
For example: Why did the teachers first become Jewish

educators? How did they find their positions? 
What affected their decision to work at a 
particular Bchool?

B. Retention: What are the teachers' future plans?
(Q 2, 61)
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3. Professional Development: What are the opportunities for
teacher professional development?

(Q 12-19, 30)
For example: To what extent do teachers participate in

different tjpes of professional development 
activities? What is their assessment of these 
activities? What skills and knowledge would 
they like to develop further? Who^is providing 
help and sujSport?

4. Sentiments About Work as a Jewish Educator: How do the
teachers feel about tjteir work?

(Q 3, 4, 5)
For example: What is their level of satisfaction?

Do they feci respected by others in their 
community?

Examples of Specific Questions the Survey Can Address:

The following issues pertain to careers and will suggest 
implications regarding retention:

What is the relationship between a teacher's perception that s/he 
has a career in Jewish Education (Q 2) and:

Q 36 working full or part time
Q 56 importance of income from Jewish education
Q 33 benefits
Q 5 overall job satisfaction 
Q 26 work setting
Q 8 having experience in general education
Q 61 future career plans
Q 22 hours of work

These analyses will address such questions as: Do
teachers who perceive thay have a career in Jewish 
education typically work in day schools? Are there 
supplementary school teachers who perceive they have a 
career in Jewish education? Is a teacher's perception of 
having a career related to the hours he/she works, having 
experience in general education, or being offered certain 
benefits?

What is the relationship between future career plans (Q 61) and:
Q 26 setting
Q 36 working full or part time

What is the relationship between the importance of the income from 
Jewish education (Q56) and:

Q 36 working full time or fcart time 
Q 2 6 setting 
Q 33 benefits 
Q 5 overall satisfaction
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education typically work in day schools? Are there 
supplementary school teachers who perceive they have a 
c areer in Jewish education? Is a teacher's perception of 
having a career related to the hours he/she works, having 
experience in general educat ion, or being offered certain 
benefits? 

What is the r elationship between future career plans (Q 61) and: 
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What is the relationship between receiving certain benefits (Q 33) 
and:

Q 36 working full or part time 
Q 26 setting

What is the relationship between seniority at the present school
(Q 9) and:

Q 5 overall satisfaction 
Q 2 perceptions of having a career 
Q 36 working full or part time

The following belongs to the section on careers-Recruitment:

What is the relationship between having experience in general 
education (Q 8) and:

Q 3 6 working full or part time 
Q 5 job satisfaction 
Q 26 setting
Q 56 importance of income from Jewish education

Q What is the relationship between educational training (Q 58 or 
Q 60) and:

<2 2 perception of having a career 
Q 26 setting
Q 36 working full time or part time

The following issues pertain to settings!

What is the relationship between working in a particular setting 
(Q 26) and:

Q 22 hours of work 
Q 3 6 full/part time educator 
Q 5 overall satisfaction scale

The following analyses pertain to the Professional Development 
section of the report:

What is the relationship between seniority (Q 9)and:
Q 14 overall helpfulness bf workshops 
Q 30 overall help and support received 
<2 16 areas desired for skill development 
Q 17 areas desired to increase knowledge

For instance: Are veteran teachers more likely than
novice teachers to indicate that in-service opportunities
were not helpful? Do the teachers' perceived needs of
skill development and knowledge differ by teacher ־(
seniority?
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What is the relationship between overall helpfulness of workshops 
(Q 14) and:

Q 2 6 setting
Q 58 or 60 educational traihing

For instance: Do day school, supplementary school, and
pre-school teachers view the adequacy of inservice 
differently? Do teachers with higher levels of formal
education view in-service differently than teachers with 
lower levels of formal eductation?

What is the relationship between level of help and support received 
(Q 30) and:

Q 26 setting
Q 58 or 60 educational training

What is the relationship betweeh holding a license in Jewish or 
general education (Q 60) and:

Q 16 areas desired for skill development
Q 17 areas desired for increased knowledge

What is the relationship between setting (Q 26) and:
Q 16 areas desired for skill development
Q 17 areas desired for increased knowledge
Q 12 whether in-service is required

What is the relationship between overall helpfulness of workshops 
(Q 14) and: 

Q 26 setting 
Q 58 or 60 educational traihing 

For instance: Do day school, supplementary school, and 
pre-school teachers view the adequacy of inservice 
differently? Do teachers with higher levels of formal 
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lower levels of formal eduda.tion? 

What is the relationship between level of help and support received 
(Q 30) and: 

Q 26 setting 
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general education (Q 60) and: 

Q 16 areas desired for skill development 
Q i1 areas desired for increased knowledge 

What is the relationship between setting (Q 26) and : 
Q 1 6 areas desired for skill development 
Q 17 areas desired for increased knowledge 
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EXHIBIT G

Developing a Personnel. Plan for Your Community

AN EXAMPLE: Using Data aboujt Professional Development of
Jewish i2ducators

Background:

Half of the Jewish educators in Milwaukee (N=92) have at least one 
degree in education. One thirtl of Milwaukee educators (33.3%, 
N=61) hold a graduate or professional degree. Over two-fifths 
(43.8%) have certificates in geiieral education.

Selected Findings:

Milwaukee educators were asked, "How helpful were the workshops 
that you attended in the past two years in the following areas 
(Judaic subject matter, Hebrfew language, Teaching methods, 
Classroom management, New curricula, Art/Drama/Music)?".

The results indicated that educators with college and university 
degrees who majored in any type of education (e.g., curriculum and 
instruction, reading, special education) are less pleased with the 
helpfulness of workshops than is the group of Milwaukee educators 
as a whole. Those with degrees in education rate the workshops as 
less helpful than other educators.

Next, Milwaukee educators were asked, "In which of the following 
areas do you feel you would like to develop your skills further?" 
(They were instructed to check all the areas that interest them) . 
Overall, more teachers are concerned with improving child 
motivation skills than any othesr area of skill development. The 
next most popular skill area is creating materials followed bv 
classroom management, curriculum development, and parental 
involvement. These results are presented in the following table:

RANK OF SKILL DEVELOPMENT AREAS
SKILL DEVELOPMENT AREAS NUMBER
I. CHILD MOTIVATION SKILLS 127

II. CREATING MATERIALS 112

III. MANAGEMENT SKILLS 92

IV. CURRICULUM DEVELOPMENT 90

V. PARENTAL INVOLVEMENT 83

VI. CHILD DEVELOPMENT 69

VII. LESSON PLANNING 56

VIII. COMMUNICATION 55

10OTHER (INCLUDING ART)IX.
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Then, we asked whether teachers in different settings indicate 
different needs for professional growth. The results indicate 
that teachers in different settings often have different 
priorities. For each skill development area in which teachers 
wish to grow, the total number df teachers interested were 
reported by their teaching setting. The results are reported in 
the next table:

% OF TEACHERS DESIRING SKILL DEVELOPMENT BY SETTING

SKILL SETTINd
DAY
SCHOOL

SUPPLEMENTARY
SCHOOL

PRESCHOOL OTHER

CHILD MOTIVATION 32.8% 3 6.9% 21.3% 9.0%

CREATING MATERIALS 31.5% 38.9% 2 5.0% 4.6%

MANAGEMENT 28.9% 40.0% 21.1% 10.0%

CURRICULUM DEVELOPMENT 32.2% 36.8% 23,0% 8.0%

PARENTAL INVOLVEMENT 21.3% 42. 5% 27.5% 8 . 8%

CHILD DEVELOPMENT 35-8% 28.4% 28.4% 7.5%

LESSON PLANNING 25.5% 49. 1% 18.2% 7.3%

COMMUNICATION 2 0.4% 33 . 3% 29 . 6% 16.7%

TOTAL POPULATION 3 2.4% 42 . 2% 20.5% 5.4%

This table suggests, for example, that supplementary school 
teachers are highly interested in lesson planning and parental 
involvement, while communication is relatively more important to 
those in preschools.

Questions:

1) What issues do these findings address?

2) What do these findings mean? What do they say?

3) What policy implications do these findings have for personnel 
planning in your community?
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EXHIBIT H

Lead Community Seminar —  Exercise II (Tuesday Evening)

Community Mobilization Exercise for Discussing Data

For discussion by community teams:

As you discuss the three different kinds of data reports on
personnel which you will have available, think about the following
issues for each:

With whom will each of these reports be discussed?

WHO will <=: u i d ^ u ^o x '-'h o   ̂jljlc=«=̂vx j. a<w* w
same for eve*y group)?

When will discussion take place?

What will be the Results of the discussion?

What will happen to the results? How will they be
fed into other discussions held by other
groups?

By what mechanism will all these conversations be 
pulled together— deepened, enriched?

How will communal consensus be reached such that
stakeholders feel that they have been part of 
the process and part of the whole?

Lead Community seminar -- Exercise II (Tuesday Evening) 

Community Mobilization Exercise for Discussing Data 
I 

For discussion by community teams: 
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EXHIBIT I

I\f.-Planning Committee Prepares Action Plain

A. Mapping current and future situations:

1. Implications of data analysis reports- results of Step II above.
(recruitment, pre-and in-service needs, shortages, etc.)

1

2. Predict future needs with input from local educators

* demographic trends
(does community have demographic data, e.g. need for early 

child cd.?)
* retirements
* impact of plans of individual institutions in community

(are there plans on the books for expansion of day school into 
high school, family educator positions in synagogues, new 
Israel programs)

3. Current and future financial picture
(campaign, community foundation, endowments, grants)

Results — Issues in Personnel that our community needs to address
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B. So what are we going to do?

1. What are appropriate strategies to address issues raised by mapping?

*best practice currently available
*new ideas to community’s issues (e.g. programmatic, structural)

2. Lay out options and resources available
(resources include things like: l^cal, national, international 
training institutions; denominations; local universities, etc.)

3. Apply "screens" of content, scop4 and quality to options

scope:
*does initiative cover major settings and institutions in which all or most of 
education takes place?
*will all or most people in the community be touched by the initiative?
*is the initiative aimed at effecting profound and lasting change? ’ .

content:
*is the initiative substantive, content-filled, thoughtful?
*is it based in a projection of a vision of Jewish education with a striving 
toward specified goals?
*is it reflective of the learnings from "Best Practice"? 

quality:
*can we say that the project is characterized by high standards that can be 
made explicit and cannot be met by the status quo?
*does it live up to the goals which have been articulated?
*does it have a monitoring, evaJuation, feedback component built in?

4. Cost out options

5. Feasibility of options

*resources (human and financial) available 
*demands of scheduling, etc.

6. Prioritize the options

Results: An Action Plan in Personnel for our Community
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V. Action Plan for Personnel Discussed in (iommunity

A. W here will action plan be discussed?

B. When?

C. By whom?

D. Projected outcomes (pilot projects)

E. Who is responsible to cany the plan out?

Vi.Stages of Implementation

A. Plans

B. Who provides service?

C. Funding

D. Timetable

h * I
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Prior to the first formal session of the meeting, the group heard an 
informative and entertaining introduction to Jewish Atlanta by Shirley 
Brickman, chair of "Creating Community,״ a project of Atlanta's Jewish 
Heritage Center.

I. Introductory Remarks

Alan Hoffmann opened the meeting, thanking the Atlanta Jewish Federation 
for its hospitality in hosting this meeting. He welcomed especially the 
following people, who were attending their first Lead Communities 
Seminar: Steve Chervin, Ina Regosin, Bill Robinson, and Arnie Sidman.
He expressed the apologies of Genine Fidler and Ilene Vogelstein of 
Baltimore, neither of whom was able to attend.

II. Visions for Jewish Education: The Goals Project

Jane Gelman and Louise Stein of Milwaukee served as chairs of the 
session. Louise opened the session, noting that Milwaukee has 
approached the Lead Community project with a belief that the setting of 
goals is an intrinsic part of systemic change. They consider it the 
third building block, along with personnel and community mobilization. 
Louise noted that one of the best gifts we could provide a community is 
the empowerment to move forward with a focus. She then introduced 
Daniel Pekarsky to make a presentation on vision and goals.

Daniel noted that the goals project captures a vitally important 
dimension of the work of CIJE. In order for an educational institution 
to be effective, it needs a driving conception of what it is trying to 
accomplish. For a Jewish educational institution, its vision would be a 
conception of a meaningful Jewish existence which would animate that 
institution. A clear vision is indispensable to a thriving institution. 
The purpose of the goals project is to create a culture that appreciates 
vision and that will catalyze efforts to establish vision driven 
institutions.
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When it is clear what an institution is trying to accomplish, it becomes 
relatively easy to determine the curriculum and the skills and attitudes 
necessary to implement that curriculum. A vision provides the 
foundation for decisionmaking within an institution. Educational goals 
should be anchored in an underlying vision. A vision provides the 
institution with a basis for determining reasonable goals.

In addition to helping with decisionmaking, a clear vision and 
accompanying set of goals provide a basis for effective assessment of a 
program. An institutional vision can help to energize the institution 
as people who participate have a sense of what they are about and a 
belief in its importance.

Daniel used the example of the role of "kitchens" in various kinds of 
educational institutions to illustrate the impact of vision. He noted 
that the underlying vision determines whether the kitchen is 
significant, to whom it is significant, the role of the teacher in its 
utilization, and whether a school has been successful in using the 
kitchen as its vision suggests that it should.

Turning to Jewish education, and especially the congregational school, 
it was noted that typically there is no clear vision. There are 
sometimes mission statements, but if they are even shared with the staff 
they are usually vague and offer little guidance. In practice the 
curriculum, teacher training, and selection of personnel show 
programmatic incoherence. Practice is more often guided by a desire to 
keep the students engaged and under control.

The following steps might be taken in order to help an educational 
institution become vision driven.

A. Convince the institution that it needs to be vision driven.

B. Work on an institution-wide basis to develop a guiding vision. The 
central players must believe in it. It must be compelling and 
energizing.

C. Work together to translate the vision into educational terms.

D. Find the right personnel to carry out the vision.

It was noted that this is not an easy task. It requires time and 
commitment. It is particularly difficult in a congregational setting to 
develop a clear vision, because the more definite it is, the more likely 
it is to leave some people out.

The goals project proposed by CIJE is intended to foster appreciation 
for the importance of developing an animating vision among the 
leadership of communities and institutions and to catalyze efforts to do 
so. It will bring community leaders together to encourage the 
development of institutional visions and goals,

CIJE is now in the process of developing a library of materials relating 
to vision and goals. It will include materials which focus on theory 
and strategies and will provide examples of vision driven institutions.
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The proposed summer seminar is intended to foster an appreciation o£ the 
concept of vision driven institutions among lay and professional 
leadership. In addition to deepening the appreciation of the role of 
vision among participants, it will provide them with opportunities to 
encounter examples, to look at obstacles and challenges to transforming 
vision to meaningful practice, and to plan together.

It is intended that the summer seminar will be followed by a series of 
local seminars to occur in each Lead Community during the 1994-95 
academic year. These will be for representatives of individual 
educational institutions in each community. Conditions of participation 
will include an agreement to attend regularly and to send a core of 
people from a particular institution who can take the ideas back and 
work on their implementation. Based on participation in these seminars, 
C1JE may decide to propose the establishment of a consortium of vision 
driven institutions.

In the discussion that followed it was agreed that there are many steps 
that can be taken toward the upgrading of personnel while work on 
institutional visions is under way. Work should continue on a personnel 
action plan and on the first stages of its implementation while work on 
vision is undertaken in parallel, The two are complementary and both 
are necessary to bring about systemic change.

On further discussion about the concept of a consortium of vision driven 
institutions, it was noted that this is an idea in its very early 
stages. It will be thought through In more depth during the Jerusalem 
seminar and, if it remains a serious approach, will be developed for 
discussion in the communities during the coming year. At present, the 
goals project is intended more to enhance community mobilization than 
develop personnel. Clearly, the two will intersect In the future.

At the conclusion of this session it was agreed that many important 
Issues had been raised. It was noted that this issue will continue to 
be discussed in the months ahead.

III. The Congregational Supplementary School: Reflection and Direction

Bill Schatten of Atlanta chaired this session. He began by introducing 
the three presenters: Carol Ingall, who is completing her Ph.D. at
Boston University, was a researcher on the Best Practices in 
Supplementary Schools Project and former director of the Providence 
Bureau of Jewish Education; Stuart Seltzer, Principal of the Chizuk 
Amuno Religious School in Baltimore, a school identified In the Best 
Practices volume; and Isa Aron, Professor of Jewish Education at the 
Rhea Hirsch School of Hebrew Union College in Los Angeles.

A. Carol Ingall described an effective school which she encountered in 
her work on the Best Practices Project. This was a Conservative 
congregational school which at one time had 700 students and now has 
100. Students meec three times each week for two hours at a 
session.

The goals of this school are clear and pervasive. There is 
agreement that prayer is very important and that an educated Jew 
knows how to behave in a synagogue setting. There is a clear 
expectation that students will pray together and that their families
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will join them in their learning. The rabbis and cantor are 
involved in the school and are aware of the role of the school in 
the total life of the synagogue. Older students serve as Torah 
tutors for the younger students and are honored for doing so by the 
total congregation. The vision of the school is visible.

This is a serious educational institution where staff development is 
expected and a written curriculum is shared with the parents.
Parents have become involved in teaching electives at the middle 
school level.

The most important element in creating the culture of the school is 
the principal. The principal is a serious Jewish professional who 
came to the job having had secular education training. The 
synagogue and the local bureau joined with the principal to help 
cover the cost of a master's degree at JTS.

This is an educational institution that has a clear vision, has the 
involvement of the clergy, and does well what it has chosen to do.

£. Stuart Seltzer, Principal of Chizuk Amuno Religious School, then 
spoke of his school, identified as exemplary by the Best Practices 
Project.

He began by discussing the concept of myth --a story we tell 
ourselves about ourselves. A myth tells who we are and what we can 
become. He noted that the supplementary school has been held 
captive by a negative myth. He believes that the role of the 
principal is to make a new myth -- to revitalize the religious 
school community.

This school works within a context characterized by the following:

1. Conunitment to content does not mean that learning must be
boring.

2. Synagogue education is family education.

3. The lives of the educators and students are bound together.

k. The teachers are professionals for whom teaching is their life's 
work.

5. The students' lives are changed by the experience.

He noted that the principal’s role is to live the myth, or "vision,"
of the institution in order to inspire. He must provide optimism, 
passion, and support. If the myth maker is successful, everyone in 
the school should be able to tell the story. As personnel are 
identified and hired, they must be people who are committed to the 
school and its vision.

Staff development focuses on the importance of a staff growing and 
changing together. The staff is a community of learners who study 
and learn together. The teachers work together in teams and share 
their special skills.
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This congregational school is unique in that it shares space with a 
day school. Many of the teachers also teach in the day school and 
there is a close working relationship between the two.

The school works to develop a sense of community. Its programs for 
families validate what is happening in the classroom.

C. Isa Aron spoke of a project of the Rhea Hirsch School of Hebrew 
Union College, an experiment aimed at reconfiguring the 
congregational school.

I>uring a year of planning, the Rhea Hirsch School learned that 
relatively few of its education graduates found themselves satisfied 
by work in congregational school education. Many felt that they had 
taken their schools as far as they could go, but that "good enough" 
was not satisfactory. Schools were running smoothly, but with 
little depth. People who were satisfied with their congregational 
school experience had very low expectations. Based on this sort of 
information, it was suggested that perhaps rather than simply 
preparing people for the field, HUC's mission should be to change 
the field.

They began to look at such questions as "What would it take to go 
from good enough to outstanding?" It was noted that the problems of 
religious school go beyond what is lacking in educators and 
materials. It is an issue of attitude among congregations. Studies 
should be woven into the fabric of congregational life, not simply 
relegated to a school. The model of Jewish education in 
supplementary schools today was developed in 1910 to reflect the 
kind of education undertaken in Christian religious schools. It is 
questionable whether the same model applies today.

It was suggested that the primary goal of religious education today 
is enculturation rather than instruction. It is to "create Jewish 
souls" more than to transmit information and develop skills.

With this in mind, HUC has invited five congregational schools to 
participate in an experiment. In each of the selected religious 
schools, the culture is communal and collegial. The educators are 
part of a team. Each of the five schools will rethink its 
educational goals and the structures for reaching those goals. HUC 
will provide advisors and prescribe process, but will not prescribe 
content. It is anticipated that each of the five schools will come 
out looking quite different from the others,

D . Discussion

In the discussion that followed, it was noted that the 
congregational rabbi plays a pivotal role in each of the models 
described. Any personnel action plan must consider the role of the 
rabbis. It was suggested that this conclusion should be shared at 
gatherings of rabbis sponsored by the denominational movements.

It was noted that transforming communities has to be done on the 
strength of inspiring individuals. This is an important concept to 
keep in mind as we train educators.
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Community Updates. Issues and Concerns

A. Milwaukee

1. Per;so m$l״

Milwaukee has completed both the qualitative and quantitative 
surveys of personnel and the data has been analyzed. An 
integrated report on the professional lives of educators has 
been completed and submitted to the community. A community 
action team on personnel has received the integrated report.
The community is now working on a plan for broader 
dissemination.

A team of CIJE representatives recently met with a group of 
community leaders to discuss how and when to disseminate the 
report. The challenge is to find a way to present data which 
might be interpreted negatively in a way that portrays positive 
solutions and opportunities for the community.

2. Other Action Areas

In addition to the personnel action team, Milwaukee is moving 
forward in three other areas. A teen action team has recently 
begun work on a broad-based strategy to link formal and informal 
education opportunities for adolescents. Work is under way to 
recruit participants in a family education committee. A 
resource development team is reviewing structures now in place 
for raising funds to support continuity activity.

3. Communication

The CIJE committee is working with federation P/R staff to help 
raise community awareness of the CIJE committee activities. The
first outcome will be a periodic newsletter.

4. Concerns

Milwaukee's major concern at the moment is that the wall-to-wall 
coalition originally developed to work on this project has 
become unwieldy. It is too large and involves too many people 
who are not actively involved. It is hoped that the larger 
group will be helpful in dissemination, but there are concerns 
about the lack of involvement of a portion of that group up to 
now.

5. Discussion

It was noted that while federation leadership has involved 
itself in funding of this project, there is relatively little 
other interaction. The project has been something of a 
stepchild to the federation. It is important now to engage
federation leadership to advance this agenda.

IV.
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B. Baltimore

Since September there has been a series of meetings of the CIJE 
coalition and related focus groups. A priority has been to clarify 
ClJE’s role in the community with a variety of community groups.

Baltimore is working in three areas:

1. What is the target population: which fields and which educators
to work with.

2. What are the critical personnel challenges.

3. What are initiatives to respond to the challenges.

The preliminary results of the educators survey should be in 
Baltimore before the end of March. A subcommittee will review the 
data and draw some preliminary conclusions. Their goal is to look
for "red flags." They plan to identify additional areas for cross
tabulation with a goal toward completing analysis by the end of June 
and beginning work on a personnel action plan. Baltimore hopes to 
have a draft of an action plan by the end of August.

It was suggested that the summer may be a difficult time during 
which to mobilize educators to work on a plan.

Federation leaders have shown an interest in the work of the C U E  
committee and efforts are under way to integrate the CUE process in 
the Federation's strategic action plan.

In an effort to move ahead with action before the action plan, a 
project known as Machon l’Morim has been identified as a CIJE 
project. The project, funded by a private Baltimore foundation, 
involves twelve teachers from area schools (both day schools and 
congregational schools from across the movements) in an intensive 
training program on the teaching of Tefillah. Chaim Botwinick will 
circulate a summary of the project to seminar participants.

In addition, Baltimore has received a grant to support a fall 
conference which will most likely focus on best practices and 
monitoring, evaluation and feedback.

C. Atlanta

1. The Atlanta Federation has allocated $50,000 to the Israel 
Experience Committee and will be sending two groups of youths to 
Israel this summer.

2. Atlanta is identifying new funds to support continuity and 
education,

3. Steve Chervin, who was present at the seminar, has recently been 
hired as director of the Council for Jewish Continuity.

4. Federation has approved a proposal to hire a Jewish educator for 
the J CC.
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5. Decisions have been made regarding the governance of a 
supplementary high school.

6. It has been determined that the mission of the Atlanta Jewish 
library will be Jewish education.

7. Issues of concern include:

a. that Atlanta has not yet received data on the educators 
survey and,

b. that the community is not sufficiently aware of the CIJE 
project.

With respect to the issue regarding survey data, it was 
suggested that a conference call be scheduled with Ellen 
Goldring to clarify timing of the results. Once the data has 
been received, it is expected that a small committee will take 
an initial look at it and determine how to proceed.

Next Steps in Creating a Personnel Action Plan

This session, chaired by Gail Dorph and Barry Holtz, considered what an 
action plan might look like at the end of the planning process.

A. Case 1: F.arlv Childhood

Based on data now in hand, we know that early childhood educators 
generally work full time and rely heavily on the income from this 
work. They receive few if any benefits and, as a group, have less 
Judaic knowledge than other Jewish educators.

Participants were asked to imagine that early childhood has been 
identified as a critical area for community attention. One step in 
an action plan might be to hold an early childhood institute for 
teachers and directors of early childhood units. Directors are 
included because we know that if they are not committed to a 
particular approach, it will have a low likelihood of success. This 
institute would offer opportunities for early childhood teachers to 
increase their Judaic knowledge and pedagogic skills at the same 
time. This should provide them with Judaic knowledge at the same 
time as it suggests a process for translating it into their 
educational settings.

The following chart was then presented:

A CASE FOR EARLY CHILDHOOD EDUCATION

Attitudes toward Judaica

Attitudes toward Judaica 
and importance of early 
childhood as entry point 
to Jewish education

Judaic and pedagogy

Support teachers and 
families working toward 
Judaic content and 
atmosphere in the school

Teachers

Directors

Supports: salary increments and comp time

. ·----. ""'"'-' 
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The chart indicates that we are dealing with a. system, both for 
teachers and directors. In order to support such an effort we might 
offer salary increments for attendance as well as compensatory time.

Discussion of the concept raised the issue of licensing and 
standards. In the past, communities have not responded favorably to 
the setting of standards. This is something that can be discussed 
again in the future, and probably should be part of CIJE's broader 
role in building the profession.

A question was raised regarding whether this model refers to day 
care or nursery school programs. It was suggested that in Jewish 
education, where the early childhood program is often the most time 
a child spends in a Jewish environment, we may not want to 
differentiate between the two.

It was noted that the discussion was focusing heavily on planning, a 
critical step in the process of moving toward action. However, the 
goal of this exercise is to assume the planning has been done and to 
begin to think about what action might be undertaken.

B. Case 2: Supplementary School Teachers

The data shows that supplementary school teachers are overwhelmingly 
part time, that approximately half of them have degrees in general 
education, and that very few have degrees or certification in Jewish 
studies. Because of the part-time nature of their work, salary is 
not as significant a factor as with early childhood educators. 
However, benefits, salary, and job security are all factors which 
would help to keep people in the field. There is some sense that if 
it were possible to offer full-time jobs, more people would be drawn 
to this field. This is a stable, committed teaching force.

The role of the supplementary school principal is critical in the 
training and general quality of the teachers,

Given this scenario, one approach to working with supplementary 
school personnel might be to offer Judaic content courses either 
through a local university or under the guidance of local rabbis. 
Another approach might be school-based staff development with Judaic 
and pedagogic content combined. Peer coaching might also be 
undertaken, either within an individual school or across 
institutions. In any case, the leader of the school must support 
any approach. Perhaps the principal could devote staff meetings to 
staff development rather than administrative matters.

In discussion it was noted that, in light of the centrality of the 
principal, early steps should be taken to work with supplementary 
school leadership. It was agreed and discussion turned briefly to 
the proposed Principals Institute now being planned for October.

It was noted that these were two examples of how a community might 
proceed once it decides what its highest priorities should be. As 
CIJE grapples with its role relative to that of the communities, it
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is leaning toward serving as a broker to bring expertise to the 
communities. Each community will identify its own priorities, with 
resources coming from CIJE, which will clearly articulate its own 
biases and emphases.

It was suggested that a seminar in best practices in congregational 
schools be developed for the rabbis in each community as one way of 
linking several of the themes raised in the previous sessions. The 
role of the denominational movements in any such program should be 
explored.

Concluding Remarks

In a brief discussion about the seminar just concluded, it was generally 
agreed that this format worked well.

It was suggested that, in light of the fact that each community is at a 
very different point in its work, fewer joint meetings will be held in 
the future. We will work toward holding two meetings each year with the 
next to be scheduled for early October in Milwaukee. The week of 
October 3 was proposed, with Monday and Tuesday of that week as primary 
targets. If that does not work, we will aim toward the week of October 
24. While there will be opportunities to meet around sessions at the 
GA, there will not be a separate Lead Communities seminar in Denver.

V I .
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The C IJ E . Current state o f  affairs and implications for the MI.

Background.

- As of August 15th , the CIJE has a leading american team: Alan Hoffmann, Gail 
Dorph, and Barry Holtz. It has generated a renewed sens of trust and expectations, 
both for lay leaders ( CIJE Board, local L C ,) and in the LC.

Major events: Meeting in New York in August 1993 to set the agenda for the 
future as the new team started to work.

Seminar for the three Lead Communities in Baltimore, August 1993.

Board meeting in New York, August 1993.

Visit of Alan and Gail to the communities, September 1993.

Second set of visits by Gail and her impressions, October 1993.

Seminar in Jerusalem for the CIJE team, October 1993

Update and Issues :

A) The CIJE.

I) Relationship of the CIJE with the Mandel Institue.
- Accountability of the MI
- Flow of information ( letters, reports on the educators surveys ,faxes, 
telecons, m eetings,)
- Consulting role ( Seymour, Annette )
- Administative ( Yehoshafat, Abby, access to information for 

CIJE case study)
- SW's role

II) From thr ee to 23 Lead Communities
III) Relationship with CIJE top lay leadership . ( MLM, Ratner, Ritz, Coleman)
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B) The Lead Communities.

IV) Prospects for this year :

- Educators survey
- Personnel ( seminars for principals)
- The Goals project
- Developing lay leadership
- Best Practices ( operationalizing of supplementary schools, and early 
childhood as well as publication of day schools, camps)

V) Communicating the message:
The difficulty in getting the message accross:

- "  What is a Lead Communities p ro ject"
- " Yes enabling options, but what with the day to day reality ? "

VT) Access to the educational world in the three LC's

C) Content

VII) Is the fact that seminars for educators will be organized in Israel, produce a 
sensible improvement in the quality of Jewish education in the LC.

VIII) Role o f the Training Institutions

- Brief report on the TI.

- Given the reality , can we expect tangible results re Personnel and goals?
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CIJE STAFF MEETING 
Milwaukee

November 14, 1993

November 15, 1993

Gail DorpH, Adam Gamoran, Ellen Goldring, Roberta
Goodman, Alart D. Hoffmann, Barry Holtz, Virginia Levi, 
Daniel Pekarrfky, Julie Tammivaara

Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Morton Mandel, Henry Zueker

Alan Hoffjpann introduced the meeting, noting that this would be the first in a 
regular series of meetings planned to be held in Milwaukee on a bi-monthly
basis. Tne focus of the morning portion of this meeting was to be the
Monitoring, Evaluation & Feedback project.

I. Introduction and Overview

Ad5uj1 Caaoran opened the meeting with a review of the rationale for
establishing the KEF project, tie indicated that there were three basic 
reagons.for the project,

A, Provide generalizable knovlsflge which could lead to replication.

^he first reason for establishing the MEF project was to extend the 
vision for Jewish education. It i* to have a chronicling function: 
io document what happens in the Lead Communitie*. It is also to have
an analytical function: to find out whether what we undertake has an
impact.

dne domain of the MEF project ie to evaluate specific projects. It
looks for direct and indirect impact and for specific outcomes. For
Example, it might study whether the Hebrew ability of day school 
students at a particular grade level improves over a period of years, 
A second domain is to slice Into any aspect of the Jewish community 

order to study change eve* time. This reflects an approach 
towards systemic change which suggests that any element within Jewish 
iducation in a community might change over time as a result of the 
work of CIJE in that community,
1
The sorts of evaluation described above are the mandate of the MEF 
process, So far, in light of the fact that specific goals in the 
Ijead Communities have not betn clearly defined, this sort of 
evaluation has not occurred. The MEF team has begun to gather base- 
ijine data with respect to personnel, but has not yet begun to study 
change.

1

MINUTES: !
I

DATE OF KIBETINO:

DATE MINUSES ISSUED:
I

PRESENT:

COPY TO:
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jt was noted that so far the MEF team is focusing most h«*vil.y on
Recording what occurs. The interpretive evaluation has not taken
*lac®. The MEF teas! is waiting to be assigned to monitor and 
evaluate specific projects,

B. provide ongoing feedback

 he second reason for the establishment of the MEF project was to£׳
provide both CUE and the Leed Communities with feedback which could 
be used for corrective ehangjte, Adam noted that this is not a classic 
experiment because we are working to revise as we proeeed. He noted
tihat, in practice, it is problematic to have the field researchers 
involved in both providing feedback and encouraging change. The 
field researchers can point to problems, but should they also be 
teaching the communities how to correct them?

I
C, Encourage the communities to become evaluation minded, themselves

We want the communities to tteat evaluation as important. In the 
long run, we hope that the c*nrounicies will accept MEF as something 
Chat they want and will fund.

it was noted that there is s&me degree of contradiction in the 
Concept of the communities finding a process that respond* to CIJEי a 
ajgenda. MEF is responding te issues related to community 
mobilization and personnel.

Another challenge for MEF is to contribute more directly to CIJS'6 
nleeds, The MEF team would like more guidance from CIJE on what to 
include in the feedback reports.

j

D, discussion

It was noted that, in an ideal world, the communities would be more 
cjommitted to the CIJE issues and the MEF process would respond more 
djirectly .to both sets of nee<fcs.

Ijt was noted that this is not a classic study of cause and effect for 
the following reasons;

1, There are no clearly articulated goals against which to evaluate.

2L Cause and effect is difficult to study when dealing with systemic 
! change,

3, A classic study would require a much larger sample and comparison 
with communities in which we are not interceding.

It was noted that MEF is not evaluating CUE -- not judging whether 
C U E  is a success or failure. It is only evaluating the role of CIJE 
in the Lead Community change process. Nor ie MEF evaluating the 
effectiveness of Jewish education in a L^ad Community.
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±t: was noted tha~ so fa:r the MEF t&&m ls focusing mog~ heavily on 
tecordi~ what occurs. The interpretive evalu.a.tion hM not taken 
place. The MEF teain is wait1~ ~o be assigned t:c monito~ and 
evaluate specifi0 projects. 
I 

B. ~rovide ongoing feedback 

'fhe second res.son for the e~blishment of the KEF project vas to 
provida bot:h C!JE and the Lee.4 Collll!N~i~ies with £eedback which could 
be used for correctiv8 chan•• Adam. noted that Chis is not a cla.asic 
J ,q,eri.111ent: beca.U!e Ve are wot-king to revise as we proceed. He not:11d. 
t}hat . in p~actica, it iG protle.ma.~ic to have the field raaaa~chers 
~nvolved in both ~r~viding f\adback and encouraging cb.&nga. The 
field researcherB can point to problelll.S, but should they also be 
teAching the 00111111unities hov co correct them? 

I 

C. 2ncourage the c01111J1Unitia1 to become evaluation minded, them,gelvem 

I 

Ye want the cot111DUni~1es to tteat evalu.atio~ aa imporcant. In the 
~oDg nm1 we hope th~t the ~imrrunicies will 4acept MD' &11 something 
that they ~ant and will fund. 

it was noted that there is s~m• degree of contradiction in d\e 
concept of the communities ~ding a procem• that respond. ~o OIJE's 
~gend.a. HEF 11 respondi ng t• ig&ues ~elated to community 
=obilization and personnel . 

lalother challenge for MEF i s to contribute more d!rect:ly to CIJ!'s 
~~tids, Tbe MEF team would U.b more guidance f rom CIJE on what to 
;l!nclude in the feedback repotts. 

! 

D. ~iaeu.as ion 

800' 391::!d 

!twas no~ed thAt , in an ideal world, the ca'llllltW\1t1es would be bore 
~mmf.tted to the CIJ:£ i ssuea and th• M!F pr ocess would respond more 
djirectly .to both set s of neeb. 

It WQR no~ed chat this is not a classic study of ca1"e and eff~~t for 
the followina reasons; 

l', There at'e no clearly ,artUulated goals against vhieh to evaluat:e. 

2:. Ca\l.!e and effect is diffUu.l.c to study when de.tUng with symtemi.c 
! change . 

3. A classic ~tud:y would re~1re. s. much larger smnph and eompar1110,n 
with communicie• in which we 1r1 not interceding. 

I~ '-&.s no tad that MEF 1s not G"Vduating CIJE - - not jud1i:n1 whether 
CtJt is a succe3s or failure. It is only evalu.ting ~M role ef CIJE 
if t:he Le~d Co111D1uniey change process. Nor ie M£F evaluatiDg ehe 
effectiveness of Jewi$h aduc•t1on in a Lead Comm\li\1ty. 

2 
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Iti order to determine whether a community has Improved through the
lead Community process, Adan envisions taking a "slice across the 
Ij«ad Communities." In other words, MEF would identify some aspect of 
the Jewish education process, take a "slice" for evaluation now and 
40 so again In three and years.

Goal!5 of MBF_in_199-2 • 1993

During the past year MEF has undertaken the following tasks:

A. Studying the process of charge 

1). visions for Jewish education

The extent of mobilizatiditI
I
3. The statue of personnel

B, ijn order to accomplish this KEF hired three field researchers to:
i
lj. Design and pilot interviews.

2 j,  Carry out interviews.

3j. Monitor activities in eaefc conmamity by attending meetings and 
| collecting documents.

4). Write analyses.

5j. Provide feedback to the L&ad Conmunities and CUE on a regular 
1 basis.

C. played a major role in desigfcing and analysing the Educators Survey.
1

While this was not originally part of the HEF mandate, it became a 
cjask.of the project during tlie past year. Plans for '93-'94■ will 
include further work on this project.

ijt was noted in discussion tktt the use of MEF products is unclear.
A question was raised with rispect to our role in dissemination.

^at, for example, is our role in presenting the professional lives 
educators?

gorkkljtn.jfor 1993 - 1994

A. MEF will continue the proces# of monitoring and feedback. A memo of 
July 25 outlines the key issues,

B. Evaluation

1L Project-specific

1
ו

II.

III.
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II. 

in order to determine ~ethe~ a ooimmmity has improved through the 
I.eaci Community process, Ad.am •nvi.sions 'Ca~i'ng a "Blice .!LC'rOS!I tha 
~ad Comunit1~A.n In othar vords, M!F would 1d~ntify some aspec~ of 
the Jewish education pro~ess; ta.A a •sliceft for eval\\ation now and 
do eo again in three and fiw yea~s. 

Go~~~ of K!F in 199.2 • 1993 

Du.r~na th~ past year MEF h&~ tdertaken the following tasks: 
' 

A. ~t'!Jdy!ng tbe proc1~~ of ebaftt 

~- Visienl! for JeW1£b etucatlon 

~. The extent of mebilizatioil 
I 

3, Tha atatu1 of personnel 

B, ljn order to acc0111pl1sh this REF hired thre~ field resQarehers to: 
i 

~- Design A.1'ld pilot 1ntervieots. 

i. Carry out iTiterviews. 

~- Monitor aetivitieg in e&el commu.n!t:y by attending m.eetinp and 
collecting doc~nts. 

~ - Yrite analysea. 

51. Provide fee.dbaek to the ~ad Communities and CIJE on a "regular 
1 bub. 

C. p;!.ayed a JIL!ljor role in desiglidng and analyzing the Educa~ors Survey. 
I 

Yhile this w•s not originally part of the MEF mand.!tee, it be~aAe e 
~ak .of the project d~rin, tie past year. ?lans for '93-'94 will 
incl~cle fv.tther work on ~h1c ~reject. 

I 
I ~ was noted in diae1.11:aton ta.t the use of M!F products is 1.m.01ear. 
A Q\.l&St1on was raised v1tb r,;pect to our role in d1ti.seminati()U, 
\7hat, for e~ample, i§ our role in presenting the profc11Lonal lives 
of' educators? 

III. Wot)q,l4n .for 1993 • 1294 
I 

A. $F will continue the proce,, of monitoring and. feedback, 
Jhl1 25 outlines thG key iSQEa, 

A memo ot 

B. fyaluation 

1~ Proj•c~-apeo1fic 
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While there are no clearly identified CIJE projects currently 
under way in ch© Lead Corifaunitiea, there are specific related 
projects in Baltimore and Milwaukee which we have been asked to 
evaluate. An issue for discussion is which projects KEF staff 
should get involved in etrtaluating.

Comaunicy*wide

Adam and Ellen intend to Identify an aspect of Jewish education to 
begin to study now and re-evaluate periodically in the future.
They will develop a proposal for submission.

A question was raised abc41t haw we further the evaluation and 
research agenda in the lefcd Conounities or beyond. 13 it part of 
CIJE's mission to develop a repertoire of evaluation instruments 
or to begin training 0Chets in evaluation?

Community profiles

The KEF team plans to wort with the Lead Coffltnunities in develdplng 
profiles which include a took at their institutions, staff, 
participation rates, ravehues, expenditures, etc.

I

I

l
A. ijhe narrative method - Julie Tammivaara

1!. Naive skepticism
1

While the process of rese&rch is often designed to *make the 
strange familiar in exotifc cultures,■ our goal is to ■make the 
familiar strange." We ha*e to consciously look at Jewish 
education, no macter how Well ws know it, through ■naive eyes,■

, The field researchers must approach their work with skepticism, 
recognizing that all stories they hear come from a particular 
person's point of view, their strategies include getting 
information on a single tipic from multiple sources and looking to 
see if and where they coifMrge.

21. Characteristic!!

a. Ongoing involvement with the communities

Being in the communities permits the field researehera to 
understand what is happening in content. Over tim♦, this 
should help us understand motives, commitments, and points of 
view.

A risk of being so clasely tied to a community is the 
potential of "going nitive," i.e, going from being an observer 
to becoming a member *£ the community.

4
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IV. 

1 
\1h.ile there are no clearJ.T identified CIJE projac?s currently 
Wtder way in the Lead CoDliitunit1$&, ~~r~ are specific related 
proj~cts in B&l~imore and M.:tlwau.kee ,mich we h~ve been asked to 
avaluate. An issue for cltscus5ion is which projeccg MEF e~aff 

I 
~houlci g.e't irxvo1ved in e-iU.&t1:rig. 

i. Comun1ty•v1ds 

Adam and Ellen intend ~o identify an aspect of Jewish edueation ~e 
begin to sr::udy uow and r••evaluate periodically in the fu"CU.re, 
They will develop a prop~4l for ~ubmission. 

A question wag rQised ahoil..t how we furtbtr th~ ~valuation •nd 
research ~g•nda in th• Le&id Communities or beyond. Is it pare af 
CIJE's mission to develop A repe~toire of evalW1.tion instl"Ullltnts 
o~ to begin training o~h&rs in eval\J.<ltion? 

~- COJlllll\mity profiles 

The Kl:F' teq plans to work with the ~a.d CO'lllmU?\it1es in develapi!!.g 
, profiles which inelude a look at their 1nc~it\lt1ons, staff, 

part1e!pat1on rates, r,vehues, txpendit~res, etc. 

N,Jau AC KIF 
A. ~e narr&~i~e method• Julie Tamm.iv3&ra 

~- Naive skepticism 

ilhile the process of res~ucb 1s often designed to •make the 
serange fruailiar in eKOti~ -culture;,• our goal is to •m.aJt6 chi! 
familiar strange." We ha•e te con.,ciously look a~ Jewiah 
education, no Ntt~r bo~ •ell we knov it1 through •naive eye£,• 
The field reaearcher, must approach t:heir work with skepticin, 
reoognizing that all 1eorlea they hear ooma fro~ a f•rticular 
person'a poine of "1ie•, their strategies incl\t.d.e geetlng 
1nfoniation on a s ingle eipic from multiple sources tmo loo~£ng to 
aee if Uld where 'Chey eout•rge. 

2/. Characteristics 

a. , Ongoing involvement with the communidet: 

Being in the cQIIUl(Unitles permitt: the fi~ld researchers to 
una.rstand what ia hajpening in cont&xt, Over ti-.., this 
should help us undergte;nd motives , com:mit=ento, and points of 
vtew. 

A rigk of bein110 cl•sely tied to a eemmu:nity is the 
potential of ~going n6ti~e,• i.e. going from beiug an observer 
to becoming a mC?lllb@r •l che com111Unity. 

4 
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b. Reflective collaboration

By working together &2 a tea®, the field researchers have 
access to broader, mare plausible interpretations. For this 
reason, they try to stay in close, regular contact.

"The ■Big Picture ״3
I

The field researchers vitfw each community as a "center." It is 
the job of the field res«fcrcher to stay on the margin in order to 
identify elements of the community and how they fit into the 
structure. This process allows the field researchers to provide 
each community with its m  story, It is expected that the 
increased self-knowledge will help a community set policy and 
raise issues that would rtbt otherwise be discussed,I

1
' In discussion, a question was raised about how we decide where to 

be involved. It was suggested that perhaps the documentation 
lacks a set of anchor poihts which explain why field researchers 
are looking at one group ©r organization rather than another. In 
response it was suggested that it would be extremely helpful to 
the field researchers to fceeeive feedback on their feedback memos.

i
B. Surveys as a policy tool - Ellen Goldring

It was noted that the development and administration of surveys was 
riot in the original MEF desljgn. Now that it has become a part of the
process, it is important to determine how to incorporate this into 
tfhe total MEF picture. Following are the steps in the process:

i. Backward mapping

The first step in developing a survey is to determine what a 
: community needs to know ifi order to make decisions and what kinds

of policies are being woxfced on, Knowing where a community hopes
to go...is important in designing haw to get there.

i

2j, Design instruments and collect data

This process should be interactive, involving MEF-Identified
experts and community meaAers in a way that serves to mobilize the 

.community around the process י
I
3j, Interpret results for plaftnlng and implementation

In discussion, it was suggested that we consult with Professor 
Hank Levin of Stanford University on how to bring about change in 
education. He is involve! in the ״Accelerated School Project.״
He might be helpful in strategic planning and visioning as well as 

( in learning about the proiess of change and the implementation of 
a central idea.
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b . Reflective colla~o~ation 

!y working together Ms a teq, ~he fleld researche~s h&~e 
a.ceecs 1;0 broader, mwre plaudble i .nt:erpretati ons. For chis 
r~acon, they tey ~o gtay tn close, regul ar contact. 

I 
3. The •Big Picture" 
I 

I 

The field researchers viw e~oh community as a •center." It ia 
the job of tna field reaarcher 1;0 suiy· on ~e DA%gin in ordex to 
identify ele~nts of th• comm.W'\ity an~ ht>v they fit into me 
att"UCture. Thia p~oca1s allo~ t:he field researchers ~a provide 
each COmmtu\ity with tea dim Atory, It is expected. that t:be 
inereaBed self-lcnowledge will h~lp a community set policy and 
raise issues thQ~ wculd tibt oth•:r:wise b~ disc~sed, 

In disc\1,jaion, a question ·va1 ra1ae6 about how we Mei& where to 
'oe involved. I~ vaa sug~•t•d that perhaps th6 doeumeutatioft 
lacks a set of anchor poitlts which explain why field researcbe~s 
are looking at one group &t organization ~ad\er than anothor. ln 
response i~ was sug1e$ttd that it would be extreaaly helpful to 
th& field researchers ~o recetve f•edback on their feedback memos. 

B. SurV"ey~ as a policy tool• Ellen Goldring 

900' 3~1::Jd 

it: was noted that ehe &evaldpment and administration of r.urvey& w.u 
n,oc in the original MEF design . Now t h.a~ 1t has become a part ot the 
~roeess, it i a i.Jllpor tant t o .latermiae how to incorporate diis into 
~he total H'EF pictur~ . Follhfog ~re the steps in t:he proceu: 
I 

il . Backward mapping 

Th• f i rst acep il'l dev•loplng a ~urv~y is to detemine what a 
co.1111!11.miey needs to know 11\ order 'to make decisiorui anti what kinds 

, of policies are 'bdi1g worbd on, ~owing where a commwlity hopes 
t:o go .. is important: in deslgning how t:o get there. 

I 

2, Deti~ instrumentQ and collect data 

I 

Thi• process s~ould be interaotiva, involving MEF-ident~tied 
experts and commu.nity medlRrs in a vay thae ae~es to mob11i~e th• 
coi=unity Around the ~roctss . 

"· Interpret results for plamiing an~ implementation 

I n discussion, it vna ~uatest•d tha~ v~ coMu1c vith Prof•~•or 
Hank Levin of Stanford Unlversiey on how to bring about change in 
~ducat!on. He is 1rrvolval in the •Accelerated School Project.• 

, H• might be helpful in sttategic planning And vid.oni.ng a.s well &:ii 

1 in learning about the proca.u 0£ change and the i.mt,1ementation of 
a central idea, 

5 
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It was not«d that the notion of only three Lead Communities is 
being re-evaluated and That there will be efforts to expand the 

I circle In some way. Part of this might involve sharing specific 
products as v« move forward. For example, we migne ormg togetnar 

( communities that are interested in, the educators survey and train 
them in the administration and analysis of the survey.

V. The ,Feedback Loon ־ Roberta Goofc&an

The ]original feedback plan was tor the field researchers to write 
quarterly reports and submit thfcm with no related intervention. It 
became clear that this was not Sufficient. The current approach is to 
proyid© regular feedback (approximately monthly) and to raise questions,

In *jilwaukce, Roberta has tried several approaches. The first is to 
write memos which are shared wifch the ©ore planning group in advance, 
th«1} discussed with them, Anotier is to *ubmit written reports with no 
dirqet discussion. A third is to provide exclusively oral feedback,

following questions were raised:The

0 whom should the feedback given? Only the eor© group or to each 
group observed?

B. t|hat do we give feedback abatt? (There is a fine line between being 
ejonstructive and looking Ilk* spies,)

C. How should feedback to Lead fconmunitiee be framed in order to 
maintain a rapport so that w* ean remain in the process? (It was 
suggested that ground rule* Negotiated with the communities in 
advance would be useful.)

D. diving feedback can be difficult, but it is clearly objective. 
Providing evaluation would b*> more problematic.

The [suggestion of having a discussion about ground rules with the 
communities was discussed, It *as noted that before such a conversation 
can take place, we muat agree aiong CUE staff on what the field 
researchers should be sharing with whom. Ve must set the ground rules 
and communicate them Co the appropriate people. Step one is to discuss 
withi each community what we and they need to know. Step two is to 
negotiate what w• will actually do.

It was noted ehat a mobilisation and vieion report will be prepared soon 
and inight serve as a ״currieulu** in the Lead Communities.

1
A question was raised about whe^ver CIJE wants feedback from the field 
researchers. It was suggested iflhat chi3 be negotiated with CIJE. There 
shoujld be a list of specific issues on which we seek feedback. In 
addition, field researchers should provide "helpful nuggets" as they 
arise.

6

5 0 : 8  SB. ZZ  fiON

I
j

« L0 0 3 3 ad lSNI13aNbW 01־

V. 

• -J• ..... l" IHIWt.L ll'iSTITUTE '372 2 662837 P .7 

It vas noted that the nottcn of only three La:id Commu-nithe is 
be1ng re-evalu.a~Qd and ~hnt U\ere vill be efforts to e-s:cpand tl\e 
circle in ao~ way. Part of chta mighc involve sharing specific 
products ag w• mo~e !orwttd. For e~s.mpie, we m1gnc 0r1ng ~ogemer 

, co111111u.nities that are intetested in.the educators survwy and t:ain 
them in the adm1n1scr&ti~ and analysis of the surve,.-. 

The lFeedbaek Loop• ~oberta Goo8man 
I 

"nle ioriginal feedback plan was tor the field researehers to 'ft'ite 
qUAr~arly reports and sub~it t~ With no r•l•tet inte:rven~ton. lt 
became clear chat this was not tufficient. '1110 eurrent approach is to 
pro~da r$gul.ar fesdbaek (appro•wtely mont:bly) azid to -raise que&tions. 

In Jilwaukee, Roberta has tried aeveral appro•c~es. Th• first ia to 
wriria ~emos which are ahared With the core pl•n:ning group in advance, 
thaJ discussed with them, Anodler is to 1ubmic wricten re-porca with no 
dir~et discU!ls;ion. A third is to ~rovide &xelu.atvely oral feedback. 

The lfollowit,g questions •ere ra.i'sed: 

A. to whom should die fe~dback k given? Only ~he cora gro~ ar to each 
group eb.urvcad? 

B. ~at do "'e give feedback abrit? ,(There is a f1ua llne bet-ween being 
®rurtructhe and looking U.'I& spies,) 

I 
I 

C. E should feedbac~ to wad tommunitiee be framed in order to 
nt.iin a rapport so that ft can remain in t:he proces~? (It was 

ggeated tilat ground rules lllegctie.ted with the eo111111Unities in 
a.nee woulcl be useful.) 

I 

I 
D. Giving feedback ca~ he diffiiu.l.t, but it is clearly objective. 

Pit:ovidin& evaluation would b411 mon problem.at:ic. 
I 

·The ~ugges~ion of having a disc•sion About ground rules with the 
COmmptU-eies was discussed, It~ noted that before such 4 con9ersat1on 
can it:ake place, we muat agree dong CIJf scaft 011 wha.t the fi•ld 
resie~cher.s should be sharing vit:h whoin. lle must Ht the ground rules 
and ~ommunicAte t:h~ co tlle appropriate people. St•p one !a to discuss 
with each community ~hat we and they need to know, Step two is co 
nego_ !ate what we will aceually do. 

It was noted eha: a mobiliz&tio~ and v1e1cn report will be prepared soon 
and m.ight serve as a "cun-:t~ulWil• in the l.ead Communities. 

A qJ ,ption vas raised ah~ut whehr CIJE u4nes teadbeck from the field 
rese~reber~. It was suggested disc chis be negotiated wit:h CIJE. There 
shou~d be a l igc of apecif!c iswes on whieh we saak feedback. In 
addition, field researchers shoult provide "helpful nugg•ts• as they 
ar1sb. 

I 
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Open Questions

following is a list of questions raised during the day which remainThe
oper}. for further discussion:

I

A. How do we (MEF) satisfy our kin of serving the communities, when our 
agendas are set by CIJE?

B. What constitutes a Lead Conuntaity project, and what determines 
wnether a given project should be monitored and evaluated by the MEF 
tjeam?

C. How do we determine the bouaiarles of responsibility between MEF and 
!Implementation, with particular respect to th* use of knowledge 
produced by MEF?

D. What are our policies and procedures for disseminating MEF products 
<h) within CUE; (2) vithin th® communities; (3) beyond CIJE and the 
cjommunities?

E. Hjov can MEF contribute to specific issues with which CUE is 
grappling in a timely aannert

F. ijhy are we not evaluating Jewish education as it now exists?

G. Ehat is the conceptual linkage between what we monitor and what we 
need to know?

H. To whom do we give feedback, about what, in the communities?

I. Coes C U E  want feedback about itself?

Further P.ts.oussion

remainder of che day focusel on discussion of a variety of issues.The

'A. Third field researcher

The candidacy of William Robinson for the position of field 
researcher in Atlanta was di&cussed, It was agreed to recommend his 
appointment.

B. Montreal

Plans for th■ Lead Community Seminar in Montreal were reviewed,

c. Emerging re-eoneeptualizaticrA
I
Tjhere was brief discussion afcout the outcome® of staff meetings which 
took place in Cleveland on November 7 and 8, It was noted that we 
ajre looking at a new way to *ngage the CIJE board through the 
establishment and active involvement of committees. Through the

7

VI.

VII.
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VI, 

nie following is a list 0£ ques~ions raised du%1ng the day vhich remain 
op~~ for further discu,sion: 

I 

A. How do we (M!F) a&tisfy our ~im of se-rving the comm,.micies, 'llt\en o~r 
dgenda.9 are set by CIJE? 
I 

B. What consti~utes a Lead Commlmity project, and what determ:l.Ms 
whether a given proje~~ sh~uid he monitored Antl evalua.ced by the MEF 
~eam? 
I 

c. How dove ~termine the boUDl.atiea of reaponaibtlity be~en KIF and 
"1,lemenbition, with particular re1pect to th• use of l,cnawlRdge 
Piroduced by MEF1 

D. tt are our policies and pricedures for dissemina~ing MEF products 
1) vithin CIJE: (2) within •the communities; (~) beyond ClJE and t:he 

ZIIIINnitiH? 

£. ~ow can M.eF contr1bu~e ~o epicifie ise~es vith wbieh CIJ! i~ 
grappling in a timely m.s.nnert 

F, iy are ve not evalu.ating Je.-ish education as it now exists? 
I 

I 
G. ~hat ia the concepti.ial linka~ b~tween what we monitor and what ve 

rleed ti, know? 

I 
H, to ~he~ d~ we givt feedback, about wh4t. 1~ the communitie1? 

I. C!JE van~ feedback abo~t its~lf? 

VIJ;, ..,J'u=r,::Mi.,_~==.......,,.. 
I 

The jremainder of the d.B.y focuae• on discussion 0£ a ~sriat.y of issuea. 
I 

A, iird fi~ld researeher 

Tle C81'1did.aey of Villi~ Robinaan for the position of field 
~s•archer in Atlanta wa.s diieussed, It was agreed to reeenimend ht1 
j'Ppoil'\tman.t. 

B. Montreal 

~lans £oi th• Lea6 Community Seni.in.a.r in Montreal wer• reviewed, 
I 

c. ~erging re.coneeptualh:at!ioil 

e,00 '3EH:ld 

'zjhere vas brief discuasion 8'°ut the outcomes 0£ staff meetings which 
~ok place in Cleveland on Nnember 7 and 8. It was noted that we 
-re looking at a new way to lingage t:ha CIJE bend thi-ough tl\Q 
l"tablisbmont and active inril;ment 0£ commit<•••· Through i:he 
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committees, we will work towafcd developing a total vision for CIJE 
wijth long range outcomes idertfcifled. Based on this total vision, a 
workplan will be developed.

D. Goals

Discussion focused on what might happen at a seminar in Israel on . 
g<j>als, The conclusion was co consider a ten day to two week program 
f(jr members of local commissions as well as school principals and 
their lay leaders, Portions *f the seminar would be addressed to the 
entire group while separate workshops would be developed for jub- 
groups. This might be one of the pilot projects which can be offered 
to Lead Communities as part ©£ the action plan to be developed at tha
Montreal seminar.
1
I

I

I

I
1

I
I

I
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cqmt111ttee&, we will work towal'd c!evelopi~g a ~otal 'Vi.1ion for CIJE 
v;ch long range outcome~ identified. Based on this tot&l vision, ~ 
wirkplan vill be denloped. 

D, Coale 
I 

S00'39t1d 

Discussion focu.,ed on what m1Cht happen at a semiUAr 1n Ilrael on . 
g~ala. The conclusion was ~o con1ider a ten d:i.y to t:wo week pregra:m 
f~r members of local com:m1es1~n1 ac well as school prinoipals and 
tmeir lay le~ts, Portion~ ef the seminar vo~ld be ad4ressed to tha 
e~cire group while sepat~te wrk1hops would be dev~loped for j@• 
groups. This might be OM of the pilot projeets which ean be offered 
to Lead Com=unicies as pat~ olf the action plan to be d.Gvaloped et tba 
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DATE : Nov 1], 1393

TO : Annette Hochstein
: Mandel Institute ■ -

FROM : Adam Gaioran
: University of Wisconsin-Madison

FAX PHONE : 6082652140

or 6082333757 (home) (office־) CE PHONE : 60826 34253׳'01.

M E & S A G E : I sent this and a test message ׳by e-mail - p e r h a p s
it did not go through, or else your response did .־
: not get back to me.

DATE : Nov 17, 1993 

TO: Annette Hochstein 
Mandel Institute 

FROM: Adam Gamoran 
University of Wisconsin-Madison 

FAX PHO NE : 6 0 8 2 6 5 214 0 

l ' " t? r ' V )d 

!O ICE PHO NE : 6 0 8 2 6 3 4 2 5 3 ("office) or 6 0 8 2 3 3 3 7 5 i ( ho me) 

MESSAGE: I sent this and a test message -by e-mail --perhaps 
it did not go through, or else your response did 

: not get back to me. 



November 15, 1993

To: Annette and Hike 
From: Adam and Ellen

Attached is a bara-bonas list of what Ellen and I see as the most 
important findings of our studies of Milwaukee educators. We are 
looking forward to discussing the presentation of these findings, 
as well as your views on whether some of these points should be 
omitted and/or other3 added.

Based on discussion with Alan, we intend to craft the report for 
a general audience. Two points made by Alan were especially 
helpful: We should model the report after Barry Kosmin's 
"Highlights of the 1990 Jewish Population Survey," which stirred 
up a lot of interest in the news media, in Federation meeting 
rooms, etc.; and we should write the report 30 that Jerry Stein 
(a Milwaukee lay leader) will read it and become energized by it. 
For these purposes, we are thinking about an 8 or 12-page glossy 
report, with a few graphs and tables, and some quotes from 
educators .

We 3uggest one of the following times for a conference call (all 
times are Israel time):

Thursday, Nov. 19, 4:30pm 
Monday, Nov. 22, 4:30pm 
Tuesday, Nov. 23, 4:30pm

Will one of these work for you? Please let ua know what phone 
numbers to use.

The following are the findings we intend to straaa in the report:

I. Training

A. Pre-Service Training

Jewish teachers of Milwaukee are surprisingly well-grounded 
in general education. Half have at least one degree in 
education, and over 40% are licensed teachers. In addition, 
they are a highly educated group, with over 85% college 
graduates, and one third holding graduate or professional 
degrees .

In contrast, the teachers have little formal education at 
this level in Jewish content areas or Jewish education.
Only 9% (17 teaahers) have degrees in Jewish Studies, and 
only 22% (41 teachers) are certified as Jewish educators.
(Differences by setting if relevant...) Thus the need for 
development in Jewish content knowledge is even greater than 
the need for pedagogical training. However, both are areas 
of need, as only xxx% are trained both Jewiahly and as 
educators.

Not only do the teachers have little Jewish education at the 
collegiate level, but their earlier Jewish training is
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development in Jewiah content knowledge ia even greater than 
the need for pedagogical training. However, both are areas 
of need, as only xxx% are trained both Jewishly and as 
educatora. 
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education aa children, and 38% had minimal exposure, i.e. nc 
more than one-day supplementary schooling. Thu3, over half 
the Jewish teachers in Milwaukee are virtually unschooled in 
Judaism. Most striking of all is the fact that 20% of 
preschool teachers are not Jewish -- even though the3a 
teachers provide instruction in Jewish subjects. But low 
levels of Jewish education among teachers is not restricted 
to preschools -- it holds across all settings.

B. Professional Development

At some level, in-service training reaches a substantial 
majority of Milwaukee's Jewish teachers. Pre-school 
teachers almost universally engage in staff development, a 
consequence of state licensing and accreditation 
requirements, and over two-thirds of teachers in day and 
supplementary schools attended at least one workshop in tha 
last two years. Although the coverage is broad, it is al30 
shallow: only 4% of teachers attended monthly or bimonthly 
workshops, and only 22% attended as many as 6 workshops ovar 
a two year period. Thus, professional development 
opportunities tend to be limited in scope instead of ongoing 
and sustained.

The evidence further suggests that current training 
opportunitias fail to meet the diverse needs of educators in 
different settings and with varying backgrounds. For 
example, teachers with college training in education find 
workshops less helpful than untrained teachers, and overall, 
are less likely to view development opportunities as 
adequate. At the same time, teachers with degrees in Jewish 
studies are also less satisfied than others..,.???? Day 
school teachers are critical of Hebrew language and Judaica 
workshops they attended, whereas supplementary and preschool 
teachers rate such workshops more highly. In contrast, day 
school teachers are more critical of work3hips on teaching 
methods, while day school and preschool teachers are־׳ mora 
favaorable to workshops an pedagogy.

Moreover, teachers with different backgrounds and from 
different settings vary in the kinds of staff development 
they seek. For example, those who desire assistance in 
lesson planning tend to come from supplementary schools, 
whereas those who wish to learn about child development tend 
to come from day schools and preschools. Another example of 
diverse needs is that inexperienced teachers typically want 
help with lesson plans, classroom management, and 
communication skills, whereas those with the longest tenures 
desire more work in curriculum development.

Implications: Inadequacy of training especially in light of
backgrounds.

II. Careers in Jewish Education

Overall, 55% of Milwaukee Jewish taachara work 10 or fewer 
hours per waek. One third of day school taachers and 45% of
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only 25% of all taachera work full-tima in Jewish education 
(i.e., 30 hour3 or more per weak), 55% 3ay that Jewish
education ia thair career. In fact, over half of those who 
work part time in Jewish education say they are making it a 
career, whereas more than a third of those working full time 
say it is not thair career. Implication: Worth investing in 
the part-timers who think of Jewish education aa thair 
career.

Most part-time taachars do not wish 
those who do, salary, benefits, and 
often cited as potential incentives 
work. Implications ....

Fringe benefits are generally not available to Jewish 
teachers. Even among those who teach full time, only 30% 
receive health benefits, 26% disability, and 2% pension. 
Although almost half of preschool taachars work full-time, 
only 3% receive health benefits, whereas most full-time day 
school teachera are covered by health insurance.

Varied importance of income -- matters to some, not 
others ....

Racruitment

As important as it is to*־provida professional development 
for Milwaukee's currant teaching force, we s.hould alio.thj.nk 
about selecting teachers with batter backgrounds in'-fha 
first place ....

to become full time. Of 
job security were moat 
for taking on full-time

I I I .
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only 251 of all teachers work full-time in Jewish education 
(i.e., 30 hou rs or more per week), 55% aay that Jewish 
education is their career, In fact, over half of those who 
work part time in Jewish education say they are making it a 
career, whereas more than a third of those working full time 
say it is not their career, Implication: Worth investing in 
the part-timers who think of Jewish education as their 
career. 

Most oart-time teachers do not wish to become full ti~e. Of 
those.who do, salary, benefits, and job security were most 
often cited as potential incentives for taking on full-time 
work, Impl ic ations .. .. 

Fringe benefits are generally not available to Jewish 
teachera. Even among those who teach full time, only 30% 
receive health benefits, 26% disability, and 2% pension. 
Although almost half of preschool teacheri work full-time, 
only St receive health benefits, whereas most full-time day 
school teachera are covered by heal~h insurance . 

Varied importance of income •• matt ers to some, not 
oth ers .. ,. 

III. Recruitment 

As important as it ~s t~·provide professional development 
for Milwaukee 's currant teaching force, we s.hould a i ~o thJ,nk 
about selecting teachers with better backgrounds in -~ha 
first place .... 



COUNCIL FOR INITIATIVES 
IN IEWISH EDUCATION

P.O.Box 94553, Cleveland, Ohio 44101 
Phone: (216)391-1852 •  Fax: (216)391-5430

Chair
Morton Mandel

Vice Chairs 
Billie Gold 
Charles Goodman 
Matthew Maryles 
Lester Pollack

TO: John Colman, Gail Dorph, Seymour Fox, Adam
Gamoran, Ellen Goldring, Roberta Goodman, Annette 
Hochstein, Steve Hoffman, Alan Hoffmann, Barry
Holtz, Mort Mandel, Chuck Ratner, Barry Reis, 
Esther Leah Ritz, Julie Tammivaara, S h m u e l ^  

Wygoda, Henry Zucker

FROM: Ginny Levi

DATE: November 15, 1993

R E : CIJE Update

Enclosed is a report prepared by Gail Dorph describing work in 
the Lead Communities during the past few weeks. As with earlier
materials submitted to you, please keep the information in this 
report confidential.
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I ןThe Kemp Mill (Synagogue
708 Hermleigh Dd״ Silver Spring, MD 20902 593-0996

January 20,1994 
Shevat 8, 57 54

Dear friend of KMS:

The Kemp Mill Synagogue will be honoring Rabbi Jack and 
Joan Bieler at our fourth annual banguet to take place on 
February 27, 1994. We will be honoring them for two 
important and exciting reasons. First, we are using this 
opportunity to install Rabbi Bieler as KMS's first official 
synagogue Rabbi. Second, we are honoring Joan and Rabbi 
Bieler for the contributions that they have both provided in 
the four year history of the Kemp Mill Synagogue. Since you 
know the Bielers, you can appreciate why we easily made the 
choice to honor them at this time and in this way.

My purpose in writing is to provide you with the 
opportunity to share your feelings with other friends and 
relatives of the Bielers. You can do this by simply placing 
a personal thought in our banguet journal. This year is 
proving to be our most successful banguet, and we hope that 
the same will be true for the revenue generated to our 
synagogue from ads placed in the journal.

I have enclosed a advertisement form for you, which 
gives you several options on the size advertisement you 
might want to consider. Note that there is a place on the 
form to write-out your message. If additional room is 
necessary, please use the back of the form. Please send in 
your responses as soon as possible, no later than February 
10th so that we have time to print the journal with your 
advertisement.

I am available to answer your guestions and assist you 
in any way I can. I can be reached at 301-681-3700 during 
the day and at 301-681-7016 in the evenings. On behalf of 
the Kemp Mill Synagogue and Rabbi and Joan Bieler, I would 
like to thank you in advance for your support.

Phil Lehman 
Chairman,
Kemp Mill Synagogue 
Banguet Journal Committee
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January 20,1994 
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Dear friend of KMS: 

The Kemp Mill Synagogue will be honoring Rabbi Jack and 
Joan Bieler at our fourth annual banquet to take place on 
February 27, 1994. We will be honoring them for two 
important and exciting reasons. First , we are using this 
opportunity to install Rabbi Bieler as KMS's first official 
synagogue Rabbi. Second, we are honoring Joan and Rabbi 
Bieler for the contributions that they have both provided in 
the four year history of the Kemp Mill Synagogue. Since you 
know the Bielers, you can appreciate why we easily made the 
choice to honor them at this time and in this way. 

My purpose in writing is to provide you with the 
opportunity to share your feelings with other friends and 
relatives of the Bielers. You can do this by simply placing 
a personal thought in our banquet journal. This year is 
proving to be our most successful banquet, and we hope that 
the same will be true for the revenue generated to our 
synagogue from ads placed in the journal. 

I have enclosed a advertisement form for you, which 
gives you several options on the size advertisement you 
might want to consider. Note that there is a place on the 
form to write-out your message. If additional room is 
necessary, please use the back of the form. Please send in 
your responses as soon as possible, no later than February 
10th so that we have time to print the journal with your 
advertisement . 

I am available to answer your questions and assist you 
in any way I can. I can be reached at 301- 681-3700 during 
the day and at 301-681=7016 in the evenings. On behalf of 
the Kemp Mill Synagogue and Rabbi and Joan Bieler, I would 
like to thank you in advance for your support. 

Phil Lehman 
Chairman, 
Kemp Mill Synagogue 
Banquet Journal Committee 
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CIJE ISRA EL STAFF SEM INA R 
O ctober 20th-25th, 1993

A G END A  

I. Lead Communities: 1993/4 Operations

A. Benchmarks:
- January 31st 1994
- April 30th 1994 
-Ju ly  31st 1994

1. Personnel:
a. Senior Personnel - Presently in Israel

For future training in Israel 
For training in U.S.

b. Diagnostic profile and its relationship to  personnel program
c. Populations and dates for personnel seminars

2. Strategic Planning:
a. Agenda for local commissions
b. From  local commissions to local institutions
c. Priorities within existing strategic plans

3. Goals:
a. W ho will manage time process in LC's?
b. Training institutions and individual LC's

4. Pilot Projects:
a. For educators
b. For students
c. For lay leadership

5. Community mobilization
 Champions ־
 Lay leaders ־
Grass roots ־
- "Wexner" project idea
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B. GA seminar

C. L etter o f  agreement

II. CUE: general

A. D enom inations

B. Training institutions

C. Rabbis

D. From  3-23 ("Boston")

E. Educational Community

Professional Advisory Group ־
- Conference and meetings

F. Lilly/CIJE colloqium

- Dates
- Participants
- Subjects
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Some remarks on the current state of the CUE.

As of August 15th , the CIJE has a leading american team: Alan Hoffmann, Gail 
Dorph, and Barry Holtz.

Major events: Meeting in New York in August 1993 to set the agenda for the 
future as the new team started to work.

Meeting in־Baltimore.

Board meeting in New York

Visit of Alan and Gail to the communities

Second set of visits by Gail and her impressions

Issues:

I) Relationship of the CUE with the Mandel Institue.
- Accountability
- Flow of information ( letters, reports ed survey,faxes, telecons, m eetings,)
- Consulting role ( Seymour, Annette, S W )
- Administative ( Yehoshafat, Aby, Access to all the information for 

writting the CUE story )

II) From three to 23

III) Next year :
- Educators survey
) Personnel for LC ־ seminars for principals, pros, lay- leaders )
- The true issue of personnel
- The Goals project
- Developing lay leadership 
Best Practices ־

IV) Role of the Training Institutions
Given the reality , can we expect tangible results re Personnel and goals?
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Summary of operative decisions taken during the meeting of SF, ADH  and SW  
on CIJE.

Sunday, September 26th 1993.

1) Role o f MLM at GA. ( ADH to call SHH )

2) SW to update ADH on state o f Goals project ( ongoing, Ed Jew, Scan 
Committee, Case study)

3) Suzanna, prepare time for discussion of case study, ( to be taped )

4) For SF agenda with AH: Get Fried

5) For ADH: Prepare memo for SF re who deals with which Lay leaders.
A similar memo will subsequently be sent by SF to ADH.

6) For MI agenda:
-a- Mandel Gescheften and North America
-b- MAF in North America and the Mandel Gescheften
-c- Cooperation with others who are serious about Building the Profession
-d- Twersky's claim re השתלמויות

7) Prepare session during October CIJE staff seminar on Denominations 
-a- They are present in the Communities
-b- Given that presence it is our responsibility to build them ( e.g. Ed Jew ) 
-c- Claims they made re Financial burden if  they emphasize the LC ( Bob )
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Agenda for meeting with MLM on October 17th 1993

1) Arrangement re monies raised by SF for CIJE to be deducted from total amount 
committed to be raised.

2) Re Lay leaders in the U.S.:

Kekst: For CIJE first, if ־  there is additional funding then for Israel

- Nash: First for Israel, then for the U.S.

- Bader: 50-50

.Jesselson : U.S ־

- Hirshhom: SF to draft a letter of commitment; then during a meeting with ADH 
and Gamoran they can take SF's place.

- Bronfman: Develop approach for ADH:
SF suggestion is for one Lead Community, see what can be achieved re the Israel 

experience on two levels:
- An approach that maximizes success through thorough preparation and follow 

up.
- Proper marketing.

- Lainer

- Bill Berman

3) Public Relations re Wexner

4) Re: Training Institutions: SF suggests that ADH doesn't get involved at present 
time.
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no. 1.1
effective 7/2/93
supersedes NEWSUBJECT: SUBMISSION AND APPROVAL OF EXPENSES

FOR INSERTION IN: CIJE OPERATIONS MANUAL

page 1 of 2

PURPOSE

The purpose of this policy is to outline the general guidelines for 
submitting and obtaining approval for expenses.

PROCEDURE

A. All expenses should be submitted to the Office Manager of the CIJE,
P. O. Box 94553, Cleveland, Ohio 44101 for approval and payment.

B. It is recommended that travel expense reports be submitted 
immediately after completion of a trip for prompt reimbursement.

C. For now, all expenses should be submitted on the travel expense form 
(CIJE 201) . It is important to complete both sides of the form, 
providing clear and complete information.

1. For telephone expenses, please submit your telephone bill with
the CIJE calls highlighted or clearly marked. Indicate the
person called or a brief notation on the purpose of the call.

2. For office supplies or other incidental expenses, attach a 
separate sheet and list expenses.

3. Attach all receipts to the expense form with a clear indication 
of what they are.

D. When paying for guests at a^eal, please indicate on the back side of 
the form the pers.on(s) you hosted and the purpose of your meeting.
It is Important that the documentation clearly set forth the business 
purpose of the expense. Where possible, when you have meals with 
other CIJE staff or consultants, please submit your expenses 
individually.

PREAPPROVAL FOR SELECTED EXPENSES

A. Several selected expenditures require preapproval. These include:

1. Attendance at conferences and seminars (see Policy 1.5)

2. Printing of documents (see Policy 1.2)

3. Ordering Publications (see Policy 4.1)

4. Capital expenditures including installation of services or 
equipment (see Policy 4.2)

II.

III.
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5. Meeting expenditures for groups of 5 or more (see Policy 1.3)

B. The appropriate preapproval should be secured before making the
expenditure. After the expense is incurred, please submit the travel 
expense form with the receipt(s) and you will be reimbursed promptly.

EXPENDITURES FOR SECRETARIAL SUPPORT

These expenditures should be handled separately. See Policy 1.4 for 
details.

EXPENDITURES FOR PROFESSIONAL SERVICES

IV.

V.

When it is necessary to hire professionals, they should be considered 
consultants. Procedures for hiring consultants are outlined in Policy 
3.2.#
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no. 1.2
effective 4/1/93
supersedes NEW

I. PURPOSE

The purpose of this policy is to outline the approvals procedure for the 
printing or copying of forms, letterhead, etc.

II. PROCEDURE

When there is a form, letterhead or other item that requires printing,
this procedure should be followed. After the design or the concept has 
been approved, then follow this procedure to have the document printed.

A. Complete CIJE 103 (4/93). Exhibit A contains a blank form that 
should be machine copied and filled out.

B. Be sure to complete all blanks.

C. Printing requires obtaining three bids.

D. The office manager should include his/her recommendation.

E. The approval by the office manager ensures that the form has been 
completed, is clear, and is justified.

F. Avoid copying materials copyrighted by others. #
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A. Complete CIJE 103 (4/93). Exhibit A contains a blank form that 
should be machine copied and filled out. 
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PRINTING APPROVALS FORM

Publication Title

Description of Publication

Proposed Use

Request to Quote
Quantity Requested _________________  Time Frame for Use

Comments _________________________________________________

TO BE COMPLETED BY OFFICE MANAGER:
Bid Results
1. Co. ______________________________  Amount ________________  $/copy

Comments _____________________________

2. Co. _______________________________  Amount ________________  $/copy

Comments __________________________________  ____

3. Co. ______________________________  Amount ________________  $/copy

Comments __________________________

RECOMMENDATION OF OFFICE MANAGER

Submitted by _________________________________________  Date

Knowledge Center Approval ___________________________  Date

Financial Approval __________________________________ Date

Operations Approval _________________________________  Date

Final Approval ______________________________________  Date

PRINTING APPROVALS FORM 

Publication Title 
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Proposed Use 

Reauest to Ouote 
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Comments 

TO BE COMPLETED BY OFFICE MANAGER: 
Bid Results 
1. Co . _______________ Amount ________ _ $/copy _____ _ 

Comments 

2. Co. _______________ Amount ________ _ $/copy _____ _ 

Comments--------------------- ----------------

3. Co. ___ ____________ Amount ________ _ 
$/copy 

Comments 

RECOMMENDATION OF OFFICE MANAGER _____________________ _ 

Submitted by _ ____________ ______ _ Date 

Knowledge Center Approval _____________ _ Date ___________ _ 

Financial Approval Date ___________ _ 

Operations Approval Date ___________ _ 

Final Approval Date 
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I. GENERAL POLICY

All meetings or functions which will be attended by 3 or more 
individuals and require expenditures exceeding $500 for such items as 
travel, meals, rooms or equipment rental generally must receive approval 
at least 30 days prior to the event.

II. REVIEW AND APPROVAL PROCESS

A. A Meeting/Workshop Budget Request form (See Exhibit A) should be 
prepared for each event by a designated meeting coordinator.

B. The meeting coordinator should prepare the budget request form for 
all elements. Information relating to airfares should be obtained
through IVI.

C. The meeting coordinator should include a brief outline agenda for 
the meeting with the budget request.

D. Sufficient lead time should be built into the meeting planning 
calendar to assure that approval can be obtained at least 30 days 
prior to the event.

E. After approval, the meeting coordinator should send a copy of the 
Budget Request Form to others who may be involved in the planning 
process.

III. REIMBURSEMENT

A. Invoices for meeting costs for CIJE staff and consultants (room
rental, meals, etc.) should be submitted for reimbursement to the
CIJE office manager for processing. A copy of the Meeting/Workshop 
Budget Request form (Exhibit A) and any supporting explanation or 
documentation should accompany all requests for reimbursement.

B. Individual travelers should submit their own Travel Expense
Statements for their personal travel expenses incurred in route to
and from the event.

IV. PLANNING GUIDELINES

A. Travel

All travel arrangements should be made through our appointed travel 
agent. Group rates from the airlines may be available and these
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will be researched by the travel agent. Please provide sufficient
lead time to do this.

B . Equipment

Most off-site facilities are equipped to provide the following items
on a no-charge basis:

1. Chalkboard

2. Easels

3. Projection screens, tables and extension cords

NOTE: Projectors, tape recorders, etc., are not normally provided
and plans should be made to obtain these items. If not 
readily available, the equipment and its projected cost is 
to be detailed on the budget request.

C . Meals

1. Meals which are not provided as part of a group should be
budgeted to conform to the meal allowance schedule for
individuals established in the Travel Expense Policy.

2. Groups

a. As a general rule, group meals served in a private room will
cost more. When it is necessary to meet in a private room, 
the cost of the meal should generally not exceed the meal 
allowance schedule by very much. Since these are work 
sessions, fancy or elaborate dishes are inappropriate and
emphasis should be placed on normal fare.

b. Group meals are to be budgeted separately and should be 
listed on the back of the Meeting/Workshop Budget Request 
form (Exhibit A).#
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MEETING/WORKSHOP BUDGET REQUEST

Entity

Project

Responsible Person/Meeting Coordinator _ 

Purpose __________________________________

To:Time of Meeting From:Date(s) of Meeting

__________ Arrival Date and Latest Suitable

_________ Departure Date and Earliest Suitable

Meeting Agenda Attached? Yes ______  No _____

Meeting City/Airport 

Arrival Time

Departure Time

Phone

Fax

No

Location: Where?

Address

Is the location already reserved? Yes
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FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 1.4

I. PURPOSE

The purpose of this policy is to outline the procedure to be used for
engaging secretarial support services required for foundation projects.

II. PROCEDURE

A. An employee or consultant for any CIJE project should determine with 
his/her supervisor the need for hiring secretarial support. Once this 
is determined, the employee or consultant should identify a service that
provides competent service at a reasonable rate.

B. Once a secretarial service is identified, the consultant or employee 
should complete CIJE 108 (6/93) and return it to P. 0. Box 94553, 
Cleveland, Ohio 44101 for filing.

C. As work is performed, the secretarial service should send the bill to the 
employee or consultant for verification and approval. The consultant or 
employee should mark the bill "OK" and initial and date it.

D. The consultant or employee should then send it to P. 0. Box 94553, 
Cleveland, Ohio 44101 for payment.

Payment will be sent directly to the service provider.#E.
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I. PURPOSE 

The purpose of this policy is to outline the procedure to be used for 
engaging secretarial support services required for foundation projects. 

II. PROCEDURE 

A. An employee or consultant for any CIJE project should determine with 
his/her supervisor the need for hiring secretarial support. Once this 
is determined, the employee or consultant should identify a service that 
provides competent service at a reasonable rate. 

B. Once a secretarial service is identified, the consultant or employee 
should complete CIJE 108 (6/93) and return it to P . 0. Box 94553, 
Cleveland, Ohio 44101 for filing. 

C. As work is performed, the secretarial service should send the bill to the 
employee or consultant for verification and approval. The consultant or 
employee should mark the bill "OK" and initial and date it. 

D. The consultant or employee should then send it to P. 0, Box 94553, 
Cleveland, Ohio 44101 for payment. 

E. Payment will be sent directly to the service provider.# 
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MAF SECRETARIAL SUPPORT

Name:__________________________________________________

Address:

Phone:______________________

Social Security Number:____
(if individual)

Secretarial Support for:___

Proj ect:____________________

Rate:_______________________

Terms/Limitations (explain)

Submitted by __________________________________________ Date

Knowledge Center Approval ____________________________ Date

Financial Approval ___________________________________  Date

Operations Approval _________________________________ Date

Final Approval _______________________________________  Date

CIJE 108 (7/93)

no. 1.4 
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MAF SECRETARIAL SUPPORT 

Name: ------------------------
Address: -----------------------

Phone: ------------------------
Social Security Number: ---------------( if individual) 

Secretarial Support for: -------------------------
Project: ________________________________ _ 

Rate: ---------------------------- ------
Terms/Limitations (explain) ----------------- ------

Submitted by Date --------------------
Knowledge Center Approval 

Financial Approval 

--------------

Operations Approval -----------------

Date 

Date 

Date 

Final Approval ___________________ Date 

CIJE 108 (7/93) 
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PURPOSE

The purpose of this policy is to outline the procedure for preapproval to 
attend a meeting or seminar.

PROCEDURE

A. Complete the Request to Attend a Meeting or Seminar (CUE 109) by
making a machine copy of this form. Contact the approved travel 
agent to determine travel costs.

B. Obtain approval from your supervisor.

C. Forward the completed form to CUE, P. 0. Box 94553, Cleveland, Ohio 
44101 for processing.#

I.

II.
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The purpose of this pol icy is to ou tline the procedure for preapproval to 
attend a meeting or seminar. 

II. PROCEDURE 

A. Complete the Request to Attend a Meeting or Seminar (CIJE 109) by 
making a machine copy of this form. Contact the approved travel 
agent to determine travel costs. 

B. Obtain approval from your supervisor. 

C. Forward the completed form to CIJE, P. 0 . Box 94553, Cleveland , Ohio 
44101 for processing .# 



no. 1.5 
EXHIBIT AREQUEST TO ATTEND A CONFERENCE OR SEMINAR

page 2 ofYour Name:
Name or Meeting: ־ ״ ־

3lease describe benefits of attending: Cost:

Prepayment Required?
( ) Yes ( )No

Sponsoring Organization:

Address:

v̂ ity: State: Zip:

Dates of Scheduled Event: from: to:

Location of Event:

Estimated Costs for Meeting/Seminar

Registration Costs $

Travel Costs $ ( )Air ( ) Other

Hotel (If separate) $

Meals $

Total Estimated Costs $

Advance Registration costs to be paid with this request: $

Are reservations-cancellable? ( ) Yes ( ) No
Are costs recoverable? ( ) Yes ( ) No
^re there any restrictions? ( ) Yes ( ) No Explain:

1
f APPROVALS DATE

Print Name Signature
Submitted
Approved By

Approved By

Approved By

Financial Review Final Approver

CIJE 109 (7/93)

REQUEST TO ATTEND A CONFERENCE OR SEMINAR 
-
Your Name: 

Name or Meeting: 

:>(ease describe benefits of attending: Cost: 

Prepayment Required? 
( ) Yes ( ) No 

~ponsonng Urganizat,on: 

~<fdress: 

vlty: ~tate: Lip: 

[)ates of Scheduled Event: from: to: 

Location of Event 

Estimated Costs for Meeting/Seminar. 

Registration Costs $ 

Travel Costs $ ( ) Air ( ) Other 

Hotel (If separate) $ 

Meals $ 

Total Estimated Costs $ 

Advance Registration costs to be paid with this request: $ 

Are reservations.cancellable? () Yes () No 
d.re costs recoverable? () Yes () No 
. ,re there any restrictions? () Yes ( ) No Explain: 

' 
I 

APPROVALS DATE I 

' Print Name Signature 

!Submitted B• 

j¾>proved By 

I Approved By 

lp,pproved By 
I 

!Financial Review 
I 

Final Approver 
I 

CIJE 109 (7/93) 

no. 1. S 
EXHIBIT A 

page 2 of 2 
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PURPOSE

The purpose of this policy is to establish guidelines for telephone usage
as a C U E  employee or consultant.

GUIDELINES

A. All long distance telephone calls related to C U E  business should be 
documented with a receipt. Always list the person called.

B. Telephone expenses should be included on a Travel Expense Report Form 
for reimbursement. The total amount of telephone expenditures should 
be listed on the front. A copy of the telephone bill (or other 
receipt) should be included. Information related to persons called 
can be noted directly on the bill.

C. Where a personal telephone bill is submitted as documentation of C U E  
calls, any C U E  calls should be noted on the bill. Always indicate 
person called.

D. C U E  employees and consultants should use personal telephone calling 
cards for C U E  business. C U E  will reimburse for any documented 
calls made through our Travel Expense Report reimbursement process.

E. When staying at a hotel, always use a personal telephone calling card 
rather than calling directly from the hotel. Hotels generally add a 
service charge, which in some cases is very substantial.#

I.

II.
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The purpose of this policy is to establish guidelines for telephone usage 
as a CIJE employee or consultant. 

II. GUIDELINES 

A. All long distance telephone calls related to CIJE business should be 
documented with a receipt . Always list the person called. 

B. Telephone expenses should be included on a Travel Expense Report Form 
for reimbursement. The total amount of telephone expenditures should 
be listed on the front . A copy of the telephone bill (or other 
receipt) should be included. Information related to persons called 
can be noted directly on the bill. 

C. Where a personal telephone bill is submitted as documentation of CIJE 
calls, any CIJE calls should be noted on the bill. Always indicate 
person called. 

D. CIJE employees and consultants should use personal telephone calling 
cards for CIJE business. CIJE will reimburse for any documented 
calls made through our Travel Expense Report reimbursement process. 

E. When staying at a hotel, always use a personal telephone calling card 
rather than calling directly from the hotel. Hotels generally add a 
service charge, which in some cases is very substantial.# 
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I. OBJECTIVE

Managing our activities in an efficient and economical manner, without 
"frills," is a basic principle. All travelers are asked to be 
cost-conscious in their travel planning and to ensure that lodging, 
meal expense, car rental agencies, and airline carriers meet our 
standards. Our objective is to keep travel expenses cost effective, as 
well as to be practical and logical. Please know that all CIJE 
travelers will use this single set of standards and policies.

II. AUTHORIZED TRAVEL AGENT

The designated authorized travel resource should be used for travel and 
ticketing.

III. EXPENSE REIMBURSEMENT

A. Reimbursement of Expenses

The CIJE reimburses travelers for legitimate travel expenses 
incurred on authorized trips. In most cases, expenses are paid by 
the person incurring them, and then reimbursed when the Travel 
Expense Statement (CIJE 201) is approved by your designated 
approver.

B . Travel Expense Statement

1. Travel Expense Statements must be completed in ink (see Exhibits
A-l). Receipts for expenditures should be attached to the back 
of the Travel Expense Statement.

2. Travel Expense Statements should be submitted for approval on a
weekly or no later than monthly basis, depending on your travel 
schedule.

3. Fill travel reports out completely. Expense reports cannot be 
reimbursed when incomplete.

4. Unauthorized expenses will be deducted automatically. Both the
traveler and approver will be notified of the amount and reason
for the deduction.

C . Travel Expense Reimbursement Standards

Periodically, we review the travel expense reimbursement standards 
to ensure that they are reasonable. In this review process, data 
on travel costs is gathered from government and private sources.
This data is used to update the travel standards.
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Managing our activities in an efficient and economical manner , without 
"frills," is a basic principle . All travelers are asked to be 
cost-conscious in their travel planning and to ensure that lodging, 
meal expense, car rental agencies , and airl ine carriers meet our 
standards. Our objective is to keep travel expenses cost effective, as 
well as to be practical and logical . Please know that all CIJE 
travelers will use this single set of standards and policies. 

II. AUTHORIZED TRAVEL AGENT 

The designated authorized travel resource should be used for travel and 
ticketing . 

III. EXPENSE REIMBURSEMENT 

A. Reimbursement of Expenses 

The Cl'.JE reimburses travelers for legitimate travel expenses 
incurred on authorized trips. In most cases, expenses are paid by 
the person incurring them, and then reimbursed when the Trsvel 
Expense Statement (CIJE 201) is approved by your designatec 
approver. 

B. Travel Expense Statement 

1. Travel 
A-1). 
of the 

Expense Statements must be completed in ink (see Exhibits 
Receipts for expenditures should be attached to the back 
Travel Expense St:atement. 

2. Travel Expense Statements should be submitted for approval on a 
weekly or no later than monthly basis, depending on your travel 
schedule. 

3. Fill travel reports out completely. Expense reports cannot be 
reimbursed when incomplete. 

4. Unauthorized expenses will be deducted automaticallv. Both the 
traveler and approver will be notified of the amount ani reason 
for the deduction . 

C. Travel Exuense Reimbursement Standards 

Periodically, we review the travel expense reimbursement standards 
to ensure that they are reasonable. In this review process,, data 
on travel costs is gathered from government and private sources . 
This data is used to update the travel standards. 
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D . Temporary Travel Advances

1. Temporary travel advances are available to those who travel only
occasionally, and are limited to the estimated cost of the trip.

2. Temporary travel advances may also be obtained when airline
rules require that tickets must be purchased 21 days or more 
prior to the date of travel.

3. When submitting a Travel Expense Statement in which a temporary 
advance was used, complete and process the form in the normal 
manner. Deduct the travel advance from the amount due you.

4. Temporary travel advances may be obtained through your
supervisor on request.

E . Promotional Rebates. Coupons and Frequent Flyer Awards

Occasionally, organizations will offer promotional coupons, free 
trips, rebates, etc. which can be applied against the cost of 
future airline flights, stays at hotels or motels, car rentals, 
restaurants, etc. Since the CIJE pays for travel expenses 
resulting from authorized trips, such things are the property of 
the CIJE and should be processed as follows.

1. When a cash rebate is received, the amount of the rebate should 
be noted on the itemized invoice and used to reduce the cost of 
the service. The amount shown on the Travel Expense Statement 
will then reflect the net cost, after the rebate.

2. Any rewards realized from frequent flyer programs are for the 
benefit of the CIJE, and are to be used for CIJE trips. This is 
true for any coupons or other rebates.

IV. AIR TRAVEL

A. All air travel will be on commercial lines. Use of private 
aircraft or charter airlines is not permitted. Least Cost Routing 
should always be used.

B. The back-to-back ticketing technique should be used to obtain 
discounted air fares when a traveler knows in advance that there is 
a need to repeat a trip between cities. Back-to-back ticketing is 
defined as the purchase of two tickets covering travel to the same 
city on two different occasions. All back-to-back tickets will be 
billed directly to the CIJE by our travel agent. Therefore, no 
reimbursement for these airline tickets is expected. See Exhibit
A, No. 3 for reporting such expenditures.
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D. Temporary Travel Advances 

1. Temporary travel advances are available to those who travel only 
occasionally, and are limited to the estimated cost of the trip. 

2. Temporary travel advances may also be obtained when airline 
rules require that tickets must be purchased 21 days or more 
prior to the date of travel . 

3. When submitting a Travel Expense Statement in which a temporary 
advance was used, complete and process the form in the normal 
manner. Deduct the travel advance from the amount due you. 

4. Temporary travel advances may be obtained through your 
supervisor on request. 

E. Promotional Rebates. Couoons and Frequent Flyer Awards 

Occasionally, organizations will offer promotional coupons , free 
trips, rebates, etc. which can be applied against the cost of 
future airline flights, stays at hotels or motels, car rentals, 
restaurants, etc. Since the CIJE pays for travel expenses 
resulting from authorized trips, such things are the property of 
the CIJE and should be processed as follows . 

1. When a cash rebate is received, the amount of the rebate should 
be noted on the itemized invoice and used to reduce the cost of 
the service. The amount shown on the Travel Expense Statement 
will then reflect the net cost, after the rebate. 

2. Any rewards realized from frequent flyer programs are for the 
benefit of the CIJE, and are to be used for CIJE trips . This is 
true for any coupons or other rebates. 

IV. AIR TRAVEL 

A. All air travel will be on commercial lines. Use of private 
aircraft or charter airlines is not permitted. Least Cost Routin~ 
should always be used . 

B. The back-to-back ticketing technique should be used to obtain 
discounted air fares when a traveler knows in advance that there is 
a need to repeat a trip between cities. Back- to-back ticketing is 
defined as the purchase of two t i ckets covering travel to t h e same 
city on two different occasions. All back-to-back tickets will be 
billed directly to the CIJE by our travel agent . Therefore, no 
reimbursement for these airline tickets is expected. See Exhibit 
A, No . 3 for reporting such expenditures. 
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C. Charges for excess baggage are not reimbursable unless the excess 
baggage is extra equipment required for a specific assignment.

D . Travel To and From the Airport

Travelers are expected to utilize the most logical, and practical,
least-cost method of travel to and from the airport.

V. GROUND TRANSPORTATION

A. Travel by Private Car

1. When it is appropriate to use your personal car for CIJE
business, a mileage/kilometer allowance (see authorized rates on 
Exhibit B) is authorized to cover all expenses except for:

a. Toll charges - reimbursed at actual cost.

b. Parking - reimbursed at actual cost. At airports, charges 
are not to exceed the maximum long-term daily rate at the 
airport.

B . Receipts

1. A receipt for paid ground transportation (bus, courtesy van, 
taxi, etc.) is required when the expenditure for any one 
occurrence exceeds $10.00.

2. A receipt for parking charges and toll charges over $4.00 is 
also required.

3. As a general rule, obtain receipts wherever practical to do so.

VI. CAR RENTAL

A. Reservations

All rental car reservations must be made through our authorized 
travel agent. Generally, a compact car will be rented.

B. Insurance

When renting a vehicle, you should always take the collision 
protection charge and other forms of insurance coverage. You 
should not waive any coverage.

C . Gasoline

Gasoline purchases for a rental car are to be added to the vehicle 
cost and entered as a single total recorded in the "Car Rental
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C. Charges for excess baggage are not reimbursable unless the excess 
baggage is extra equipment required for a specific assignment. 

D. Travel To and From the Airport 

Travelers are expected to utilize the most logical, and practical, 
least-cost method of travel to and from the airport. 

V. GROUND TRANSPORTATION 

A. Travel bv Private Car 

1. 'When it is appropriate to use your personal car for CIJE 
business , a mileage/kilometer allowance (see authorized rates on 
Exhibit B) is authorized to cover all expenses except for: 

a. Toll charges - reimbursed at actual cost. 

b. Parking - reimbursed at actual cost. At airports, charges 
are not to exceed the maximum long-term daily rate at the 
airport. 

B. Receipts 

1. A receipt for paid ground transportation (bus, courtesy van, 
taxi, etc.) is required when the expenditure for any one 
occurrence exceeds $10.00. 

2. A receipt for parking charges and toll charges over $4.00 is 
also required. 

3. As a general rule, obtain receipts wherever practical to do so. 

VI. CAR RENTAL 

A. Reservat.ions 

All rental car reservations must be made through our authorized 
travel agent. Generally , a compact car will be rented. 

B. Insurance 

'When renting a vehicle, you should always take the collision 
protection charge and other forms of insurance coverage. You 
should not waive any coverage. 

C. Gasoline 

Gasoline purchases for a rental car are to be added to the vehicle 
cost and entered as a single total recorded in the "Car Rental 
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Expense" block. Travelers are asked to fill up rental cars when 
returning them, to avoid incurring the excessive gasoline charge 
made by rental companies.

VII. HOTEL ACCOMMODATIONS

A. All travel reservations for accommodations should be made as per 
the instructions given you.
(To be developed)

B. Single minimum rate rooms will generally be used.

C. Charges are to be paid by you upon checking out. They should not
be billed to the CIJE.

D. Note: We do not provide reimbursement for any "guaranteed
reservations" that were not cancelled due to your error.

E. Laundry and valet expenses are reimbursable if you are away from
home on CIJE business at least six consecutive days.

VIII. MEALS

A. The actual amount spent on meals is reimbursable up to the maximum
limits listed in Exhibit B. Tipping is not separately reimbursable
as it is covered in the meal allowance.

B. Please note that there are three levels of meal expenses. We
expect you to follow the standard level when you can. We have
published two additional levels, and ask you to use your judgment 
as to which level to follow. As a guide, we would expect the 
following.

1. Use the standard level, as a general rule.

2. When you are unable to conveniently take your meals in 
"reasonable" restaurants, you may use Level 2.

3. In certain large cities, for example, New York or Los Angeles, 
you may find it necessary to use Level 3.

C. Meal costs must be itemized daily on your Travel Expense Statement. 
All personal meals and all outside guest meals require a receipt. 
Tips to a maximum of 15% should be added to the receipt when they 
are not included.
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Expense" block. Travelers are asked to fi l l up rental cars when 
returning them, to avoid incurring the excessive gasoline charge 
made by rental companies. 

VII. HOTEL ACCOMMODATIONS 

A. All travel reservations f or a ccommodations should be made as per 
the instructions given you . 
(To be developed) 

B. Single minimum rate rooms will generally be used. 

C. Charges are to be paid by you upon checking out. They should not 
be billed to the CIJE . 

D. Note: We do not provide reimbursement for any "guaranteed 
reservations" that were not cancelled due to your error. 

E. Laundry and valet expenses are reimbursable if you are away from 
home on CIJE business at least six consecutive davs. 

VIII. MEALS 

A. The actual amount spent on meals is reimbursable up to the maximum 
limits listed in Exhibit B. Tipping is not separately reimbursable 
as it is covered in the meal allowance. 

B. Please note that there are three levels of meal expenses. We 
expect you to follow the standard level when you can. We have 
published two additional levels, and ask you to use your judgment 
as to which level to follow. As a guide, we would expect the 
following . 

1. Use the standard level, as a general rule. 

2. When you are unable to conveniently take your meals in 
"reasonable" restaurants, you may use Level 2. 

3. In certain large cities, for example, New York or Los Angeles, 
you may find it necessary to use Level 3. 

C. Meal costs must be itemized daily on your Travel Expense Statement. 
All personal meals and all outside guest meals require a receipt. 
Tips to a maximum of 15% should be added to the receipt when they 
are not included. 



FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 2.1
effective 5/26/93

SUBJECT: TRAVEL EXPENSES POLICY FOR PERSONNEL supersedes NEW
TRAVELING IN U.S. AND CANADA

page 5 of 11

D. Reimbursement for meals is only authorized when you are away from 
home overnight or in the following instances:

1. BREAKFAST When required to eat away from home due to CIJE
business (i.e., meetings, training sessions, etc.)

2. LUNCH When you are working more than 30 miles/48 kilometers
from your base office. NOTE: If you work out of
your home, that is your "base office."

3. DINNER When you must work past 7:00 p.m. away from your
home, or when performance of job duties, due to 
travel, prevents you from being home by 7:00 p.m.
In both instances, a meal expense must be actually 
incurred.

E. Meals held as a "convenience" with other CIJE personnel in your 
home city are not reimbursable.

F. The consumption of alcohol creates a potential hazard to the health 
and safety of all. Accordingly, alcoholic beverages are not 
appropriate and are not reimbursable.

G. When this is necessary in your judgment, you will be reimbursed in
full for your guest's expenditures. Please note: ordinarily this
will not include alcoholic beverages.

H. If, in line with CIJE business, you dine with another CIJE employee 
or consultant, each should pay for his or her own meal except when 
entertaining guests (See Section IX).

IX. ENTERTAINING GUESTS

If, in line with CIJE business, you have a meal with other non-CIJE 
personnel, it may be appropriate on occasion for you to pay for the 
whole check.

A. As a general guideline, the price of such meals should follow our 
normal meal allowances. However, this may not be practical in all 
situations or locations. In such instances, good judgment should 
be exercised, and explained on your expense report. Note: The
total cost of your meal plus your guest(s) should be entered in the 
"entertainment and other non-travel expenses" category on the 
Travel Expense Statement.
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D. Reimbursement for meals is only authorized when you are away from 
home overnight or in the following instances: 

1. BREAKFAST When required to eat away from home due to CIJE 
business (i.e., meetings, training sessions, etc.) 

2. LUNCH 

3. DINNER 

When you are working more than 30 miles/48 kilometers 
from your base office. NOTE: If you work out of 
your home, that is your "base office." 

When you must work past 7:00 p.m. away from your 
home, or when performance of job duties , due to 
travel, prevents you from being home by 7:00 p.m. 
In both instances, a meal expense must be actuallv 
incurred. 

E. Meals held as a "convenience" with other CIJE personnel in your 
home city are not reimbursable. 

F. The consumption of alcohol creates a potential hazard to the health 
and safety of all. Accordingly , alcoholic beverages are not 
appropriate and are not reimbursable. 

G. When this is necessary in your judgment, you will be reimbursed in 
full for your guest's expenditures. Please note: ordinarily this 
will not include alcoholic beverages. 

H. If, in line with CIJE business, you dine with another CIJE employee 
or consultant, each should pay for his or her own meal except when 
entertaining guests (See Section IX). 

IX. ENTERTAINING GUESTS 

If, in line with CIJE business, you have a meal with other non-CIJE 
personnel, it may be appropriate on occasion for you to pay for the 
whole check. 

A. As a general guideline, the price of such meals should follow our 
normal meal allowances. However, this may not be practical in all 
situations or locations. In such instances, good judgment should 
be exercised, and explained on your expense report. Note: The 
total cost of your meal plus your guest(s) should be entered in the 
"entertainment and other non-travel expenses" category on the 
Travel Expense Statement. 
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B. Complete the "entertainment and other non-travel expenses" category 
on the back side of the Travel Expense Statement and include the 
following:

1. Date of expenditure
2. Name of establishment
3. Business purpose
4. Name, title and organization of all attendees (including CIJE 

employees).
5. Amount

C. Attach a receipt showing the amount and the name of the 
establishment.

X. TELEPHONE COMMUNICATIONS

Charges

A. Telephone charges should be itemized on your Travel Expense 
Statement by identifying the person or organization called.

B. Direct dialing should be used to take advantage of the lower rate 
offered. An operator assisted call increases the cost of a phone 
call and should be avoided.

XI. NON-REIMBURSABLE ITEMS

The following expenses are not approved unless specifically authorized
in advance, and individuals incurring them will do so at their own
expense:

A. Office equipment or tools.

B. Any cost associated with cellular telephones, including equipment 
acquisition, installation, maintenance, usage and service fees.

C. Excess baggage charges, unless the excess baggage is equipment 
required for a specific assignment.

D. Mileage/kilometer charges on personal car for personal travel.

E. "Guaranteed" reservations that are not used and were not cancelled 
due to your error.

F. Tipping for meals, as this is included in the meal allowance.#
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B. Complete the "entertainment and other non- travel expenses" category 
on the back side of the Travel Expense Statement and include the 
following: 

1 . Date of expenditure 
2. Name of establishment 
3. Business purpose 
4. Name, title and organization of all attendees (including CIJE 

employees). 
5 . Amount 

C. Attach a receipt showing the amount and the name of the 
establishment. 

X. TELEPHONE COMMUNICATIONS 

Charges 

A. Telephone charges should be itemized on your Travel Expense 
Statement by identifying the person or organization called. 

B. Direct dialing should be used to take advantage of the lower rate 
offered. An operator assisted call increases the cost of a phone 
call and should be avoided. 

XI. NON-REIMBURSABLE ITEMS 

The following expenses are not approved unless specifically authorized 
in advance, and individuals incurring them will do so at their own 
expense: 

A. Office equipment or tools. 

B. Any cost associated with cellular telephones, including equipment 
acquisition, installation, maintenance, usage and service fees. 

C. Excess baggage charges, unless the excess baggage is equipment 
required for a specific assignment. 

D. Mileage/kilometer charges on ~ersonal car for personal travel . 

E. "Guaranteed" reservations that are not used and were not cancelled 
due to your error. 

F. Tipping for meals, as this is included in the meal allowance.# 
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STANDARD INSTRUCTIONS FOR COMPLETING
TRAVEL EXPENSE STATEMENT

Note: Travel expense Statements must be completed in ink.

1. Enter the address where the check should be mailed.

2. Specifically state the purpose for your travel. For example:

"To meet w/consultants in N.Y., on (Date)." 
or, "To attend conference in Toronto, on (Date)."

3. Enter the amount of airline tickets obtained or provided to you by the 
CIJE on a prepaid basis. Attach the "original passenger receipt" 
copy(s) and the travel itinerary provided by our authorized travel agent 
to the back of the statement.

4. Note: All unused airline tickets should be attached to the front of the
statement. This includes CIJE prepaid tickets as well as non-refundable
tickets that were charged to the traveler.

5. Date of travel.

6. City traveled from.

7. City traveled to.

8. Amount of airline tickets which you used. Attach the passenger receipt 
copy(s) and the travel itinerary provided by our authorized travel agent 
to the back of the statement. In lieu of the original passenger coupon, 
attaching a clear photocopy (when possible) of the ticket with a note
explaining the circumstances will be acceptable in the following 
situations.

a. When the original passenger coupon must be surrendered to the travel 
agent or airline to obtain credit for a ticket which was only 
partially used.

b. When "back-to-back" tickets have been obtained to qualify for 
discounted airline fares. In this case, the second copy of each of 
the two tickets will not be used until the second trip is taken. This 
requires that the "passenger receipt" of each ticket may not be torn 
out until all segments of each ticket have been used.

9. Total amount of personal auto expense incurred for each day as detailed 
on the reverse side of the statement.

10. In the event it is necessary to rent a car for CIJE business purposes, a
compact car will be rented through the authorized travel agent and the
amount of the rental plus fuel purchased entered here. The car rental 
agreement, gasoline receipt(s) and the travel itinerary, provided by our 
authorized travel agent must be attached to the back of the statement.
See Section VI for detailed guidelines on car rental.

11. Amount of local transportation as detailed on the reverse side.

12. Motel and hotel charges are to be paid for by you upon checking out. See
Section VII for detailed guidelines on accommodations.

STANDARD INSTRUCTIONS FOR COMPLETING 
TRAVEL EXPENSE STATEMENT 

Note: Travel expense Statements must be compl eted in ink. 

1. Enter the address where the check should be mailed. 
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2 . Specifically state the purpose for your travel. For exampl e : 

"To meet w/consultants in N. Y. , on (Date). " 
or, "To attend conference in Toronto, on (Date)." 

3. Enter the amount of airline tickets obtained or pr ovided to you by the 
CIJE on a prepaid basis. Attach the "original passenger receipt" 
copy(s) and the travel itinerary provided by our authorized travel agent 
to the back of the statement. 

4. Note: All unused airline tickets should be attached to the front of the 
statement. This includes CIJE prepaid tickets as well as non-refundable 
tickets that were charged to the traveler. 

5. Date of travel. 

6. City traveled from. 

7. City traveled to. 

8. Amount of airline tickets which you used. Attach the passenger receipt 
copy(s) and the travel itinerary provided by our authorized travel agent 
to the back of the statement. In lieu of the original passenger coupon, 
attaching a clear photocopy (when possible) of the ticket wi th a note 
explaining the circumstances will be acceptable in the fol l owing 
situatio,ns. 

a. When the original passenger coupon must be surrendered to the travel 
agent or airline to obtain credit for a ticket which was only 
partially used. 

b. When "back-to-back" tickets have been obtained to qualify for 
discounted airline fares. In this case, the second copy of each of 
the two tickets will not be used until the second trip is taken. This 
requires that the "passenger receipt" of each ticket may not be torn 
out until all segments of each ticket have been used . 

9. Total amount of personal auto expense incurred for each day as detailed 
on the reverse side of the statement. 

10. In the event it is necessary to rent a car for CIJE business purposes, a 
compact car will be rented through the authorized travel agent and the 
amount of the rental plus fuel purchased entered here . The car rental 
agreement, gasoline receipt(s) and the travel itinerary, provided by our 
authorized travel agent roust be attached to the back of the statement . 
See Section VI for detailed guidelines on car rental. 

11 . Amount of local transportation as detailed on the reverse side. 

12 . Motel and hotel charges are to be uaid for bv vou uoon checking out. See 
Section VII for detailed guidelines on accommodations. 



13. Meals

a. Current meal standards are listed on Exhibit B.

b. See Section VIII of this policy for detailed guidelines on 
reimbursement of meal expenses.

14. Costs incurred for business related postage.

15. Telephone

a. Telephone charges should be entered here and detailed on the reverse 
side.

b. If no receipt is available, the calls should be listed on the reverse 
side of the Travel Expense Statement in the space provided as shown 
in Exhibit A-l.

If a receipt is available, indicate the name of the person and city 
called next to each charge on the receipt.

c. Include original copy of any charge card billing with the name of the 
person called next to each charge.

16. Amount of all other reimbursable expenses should be entered here and 
detailed on the reverse side.

Note: Entertainment expense detail should be detailed as indicated on
Exhibit A-l.

17. Daily total of reimbursable expenses.

18. Deduct the amount of travel advances you received, if applicable, and 
determine the amount due to or from the CIJE.

a. If you spent more than the advance, deduct the amount of the travel 
advance from the total expenses and show the balance to be 
reimbursed.

b. If the travel advance exceeds the expenses incurred, please submit 
your check with your Travel Expense Statement to repay the advance.

19. Submitter must sign here. Submit to designated approver who will approve 
and submit directly for reimbursement. No expense statement will be 
processed if the submitter's signature is missing.

20. Detail expenses incurred for the use of your personal car.

NOTE: Beginning and ending daily mileage/kilometer readings must be
entered on the reverse side of the Travel Expense Statement in 
the space provided. Always record your car's total beginning and 
ending mileage, for example, beginning 26,152 - ending 26,247.

no. 2.1
page 8 of 11

21. Original receipts should be attached to your Travel Expense Statement. 
Photo copies are not acceptable.
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16. Amount of all other reimbursable expenses should be entered here and 
detailed on the reverse side. 

Note: Entertainment expense detail should be detailed as indicated on 
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17. Daily total of reimbursable expenses. 

18. Deduct the amount of travel advances you received, if applicable, and 
determine the amount due to or from the CIJE. 

a. If you spent more than the advance, deduct the amount of the travel 
advance from the total expenses and show the balance to be 
reimbursed. 

b. If the travel advance exceeds the expenses incurred, please submit 
your check with your Travel Expense Statement to repay the advance. 

19. Submitter must sign here. Submit to designated approver who will approve 
and submit directly for reimbursement. No expense statement will be 
processed if the submitter's signature is missing. 

20. Detail expenses incurred for the use of your personal car. 

NOTE: Beginning and ending daily mileage/kilometer readings must be 
entered on the reverse side of the Travel Expense Statement in 
the space provided. Always record your car's total beginning and 
ending mileage, for example, beginning 26,152 - ending 26,247. 

21. Original receipts should be attached to your Travel Expense Statement. 
Photo copies are not acceptable. 
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Exhibit B

TRAVEL ALLOWANCES 
UNITED STATES

LEVEL 3LEVEL 2
STANDARD
LEVEL

$7.50

$10.00

$ 6.00

$ 8.00

$ 5.75 

$ 5.75

Breakfast

Lunch

$25.00$17.50$14.00Dinner

24 cents/ 
mile

24 cents/ 
mile

24 cents/ 
mile

Mileage

CANADA

TO BE DETERMINED

Breakfast 

Lunch 

Dinner 

Mileage 

STANDARD 
LEVEL 

$ 5.75 

$ 5 . 75 

$14.00 

24 cents/ 
mile 

Exhibit B 

TRAVEL ALLOWANCES 
UNITED STATES 

LEVEL 2 

$ 6.00 

$ 8.00 

$17.50 

24 cents/ 
mile 

CANADA 

TO BE DETERMINED 
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LEVEL 3 

$ 7.50 

$10.00 

$25.00 

24 cents/ 
mile 



FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 3.1
effective 6/1/93

SUBJECT: POSITION DESCRIPTION QUESTIONNAIRE supersedes NEW

page 1 of 4

I. PURPOSE

The purpose of the Position Description Questionnaire (see Exhibit A- 
CIJE-302) is to provide a complete description of project positions.
The original position description questionnaire should be maintained in 
the personnel file of each CIJE employee or consultant.

II. POLICY

The PDQ provides a standard format for recording job content and
responsibilities. This information is then used to evaluate positions
and to serve as a guide during the annual job progress review.

III. UPDATE

The PDQ will be reviewed annually. The update will be done by the 
incumbent with approval from his/her supervisor. The annual review will 
be added to the personnel calendar of events.

IV. GUIDELINES FOR COMPLETING

A. The questionnaire should present the position the way it was
intended to be performed and should not be "tailored" to meet the
capabilities of the current incumbent.

B. Descriptions should be brief, concise and clear and describe not 
only how and what is done but, where possible, why it is done. 
Incidental or occasional duties should be left out.#
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no. 3 . 1 
effective 
supersedes 

6/1/93 
NEW 

page 1 of 4 

The p urpose of the Position Descri ption Questionnaire (see Exhibit A
CIJE-302) is to provide a complete description of project positions. 
The original position description questionnaire should be maintained in 
the personnel file of each CIJE employee or consul tant. 

II . POLICY 

The PDQ provides a standard format for recording job content and 
responsibilities. This information is then used to evaluate positions 
and to serve as a guide during the annual job progress review. 

III. UPDATE 

The PDQ will be reviewed annually. The update will be done by the 
incumbent with approval from his/her supervisor. The annual review wi ll 
be added to the personnel calendar of events. 

IV. GUIDELINES FOR COMPLETING 

A. The questionnaire should present the position the way it was 
intended to be performed and should not be "tailored" to meet the 
capabilities of the current incumbent. 

B. Descriptions should be brief , concise and clear and describe not 
only how and what is done but, where possible, why it is done. 
Incidental or occasional duties should be left out.# 
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effective 6/1/93

POSITION TITLE (Indicate if Consultant)

WORKING LOCATION (City)

REPORTS TO: NAME, TITLE

1. MAIN FUNCTION

What is the primary purpose of your position? Limit your answer to one or two 
sentences.

Guidelines for Completing Section 1.

This section should be a brief statement of the general function or purpose of 
the position and its primary objective. In other words, why the job exists in 
the organization and what wouldn't be accomplished if the position did not 
exist?

2. DUTIES AND RESPONSIBILITIES

What are the major tasks and activities you perform in order of importance. What 
is the approximate percentage of time you spend on each task.

Guidelines for Completing Section 2.

This section details the key responsibilities and activities of the position.
It describes what the incumbent does to accomplish the job.

RESPONSIBILITIES TIME (%)

A. _________________________________________________________

_________________________________________________________________  ________________  %

B. _____  ________________________ _

C.

CIJE
POSITION DESCRIPTION QUESTIONNAIRE

INCUMBENT'S NAME DATE

%

Li.J\ll.LU .LJ. r\ 
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CIJE 
POSITION DESCRIPTION QUESTIONNAIRE effective 6/1/93 

INCUMBENT'S NAME 

POSITION TITLE (Indicate if Consultant) 

WORKING LOCATI ON (City) 

REPORTS TO: NAME, TITLE 

1. MAIN FUNCTION 

DATE 

What is the primary purpose of your position? Limit your answer to one or two 
sentences. 

Guidelines for Completing Section 1. 

This section should be a brief statement of the general function or purpose of 
the position and its primary objective. In other words , why the job exists in 
the organization and what wouldn't be accomplished if the position did not 
exist? 

2. DUTIES AND RESPONSIBILITIES 

"What are the major tasks and activities y-0u perform in order of importance. What 
is the approximate percentage of time you spend on each task. 

Guidelines for Completing Section 2. 

This section details the key responsibilities and activities of the position. 
It describes what the incumbent does to accomplish the job . 

RESPONSIBILITIES TIME(%) 

A. 

B. 

C. 

% 

% 
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effective 6/1/93

SUPERVISION OF OTHERS

A. What positions (and how many incumbents in each) do you have direct 
supervisory responsibility for?

B. List any other positions for which you provide guidance that do not report 
directly to you.

FINANCIAL RESPONSIBILITIES

Please list any financial or budgeting responsibilities.

EDUCATION REQUIREMENTS

What is the specific level of formal education and type of degree required to 
perform this job. Describe ■any special requirement unique to this position.

WORK EXPERIENCE

List the prior positions that are necessary background to qualify for this 
position. Also, state the approximate length of time needed in each position.

NOTE: Number 5 and 6 should describe the educational and work qualifications of
a successful candidate, not necessarily the background of the present incumbent.

3 . SUPERVISION OF OTHERS 

C.AnJ..0.1.L A 
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A. Whac positions (and how many incumbents in each) do you have direct 
supervisory responsibility for? 

B. List any other positions for which you provide guidance that do not report 
directl y to you. 

4. FINANCIAL RESPONSIBILITIES 

Please list any financial or budgeting responsibilities . 

5. EDUCATION REQUIREMENTS 

What is the specific level of formal education and type of degree required to 
pe rform this job. Describe any special requirement unique to this position. 

6. \JORK EXPERIENCE 

List the prior positions that are necessary background to qualify for this 
position. Also, state the approximate length of time needed in each position. 

NOTE: Number Sand 6 should describe the educational and work qualifications of 
a successful candidate, not necessarily the background of the present incumbent. 



EXHIBIT A 
no. 3.1 
page 4 of 4

ef f ectiv.e. 6/1/93

CONTACTS

Please indicate the highest level of your internal and external contacts that 
occur regularly and the nature of the interaction.

8. OTHER INFORMATION

Please include any other information which you feel is important to 
understanding this position.

Guidelines for Completing Section 8.

This section may be used to describe the environment within which the job 
operates and identify the position's major challenges. It is important to 
direct the comments to the role of the position and not the performance of the 
incumbent.

Signature Date ׳׳

Employee/Consultant     

Supervisor  ־'    

Approver    

CIJE 302 (6/93)

7 . CONTACTS 

EXHIBIT A 
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Please indicate the highest level of your internal and external contacts that 
occur regularly and the nature of the interaction. 

8 . OTHER INFORMATION 

Please include any other information which you feel is important to 
understanding this position. 

Guidelines for Completing Section 8. 

This section may be used to describe the environment within which the job 
operates and identify the position' s maj or challen ges. It is importo.nt to 
direct the comments to the role of the position and not the performance of the 
incumbent. 

Signature 

Employee/Consultant 

Supervisor 

Approver 

CIJE 302 (6/93) 



FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 3.2
effective 4/1/93

SUBJECT: CONSULTING AGREEMENTS WITH INDIVIDUALS supersedes NEW
OR FIRMS

page 1 of 5

I. OBJECTIVE

To provide guidelines for developing and approving consulting
agreements.

II. SCOPE

The guidelines within this policy are meant to apply to individuals or
firms who provide assistance on a specific project or ongoing program.

III. POLICY

A. A consultant engagement must be authorized in a planned and 
controlled manner. Before engaging a consultant, there must be a 
Consultant Employment Form (CIJE 312) filled out and approved.

B. Consulting agreements may either be established for a specific 
assignment or for a fixed period of time. See Exhibit A for a 
checklist of factors that should be considered when defining the 
terms and scope of the consulting job.

C. Written proposals should be obtained from all prospective 
consultants clearly setting forth the items listed on Exhibit A.

D. Payments to consultants will only be made upon the rendering of an 
invoice for services by the consultant appropriately approved or 
unless otherwise specified in the Consulting Agreement. The support 
must clearly set forth items A through L of Exhibit A.

E. At the completion of the assignment or on a periodic basis, if 
appropriate, an evaluation of the quality of the work versus the 
project plan should be completed.

F. Any renewals of consulting agreements or changes to terms (e.g. 
financial arrangements) must follow all procedures above.#

FOR INSERTION IN : CIJE OPERATIONS MANUAL 

SUBJECT: CONSULTING AGREEMENTS WITH INDIVIDUALS 
OR FIRMS 

I. OBJECTIVE 
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To provide guidelines for developing and approving consulting 
agreements. 

II. SCOPE 

The guidelines within this policy are meant to apply to individuals or 
firms who provide assistance on a specific project or ongoing program . 

III. POLICY 

A. A consultant engagement must be authorized in a planned and 
controlled manner . Before engaging a consultant , there must be a 
Consultant Employment Form (CIJE 312) filled out and approved. 

B. Consulting agreements may either be established for a specif ic 
assignment or for a fixed period of time. See Exhibit A for a 
checklist of factors that should be considered when defining the 
terms and scope of the consulting job. 

C. Written proposals should be obtained from all prospective 
consultants clearly setting forth the items listed on Exhibit A. 

D. Payments to consultants will only be made upon the rendering of an 
invoice for services by the consultant appropriately approved or 
unless otherwise specified in the Consulting Agreement. The support 
must clearly set forth items A through L of Exhibit A. 

E. At the completion of the assignment or on a periodic basis , if 
appropriate, an evaluation of the quality of the work versus the 
project plan should be compl eted. 

F. Any renewals of consulting agreements or changes to terms (e.g. 
financi al arrangements) must follow all procedures above.# 



EXHIBIT A
no. 3.2
effective 4/1/93 

page 2 of 5

CHECKLIST FOR USE WHEN ENGAGING A CONSULTANT

A. The city and country in which the work is to be performed.

B. The country of citizenship for individuals or country of domicile if
other than an individual of the payee of the service.

C. The term of the consulting agreement.

D. The provisions for terminating the consulting agreement, with or without 
cause and with how much advance notice.

E. The consulting rates to be paid.

F. The payment schedule (biweekly, monthly, etc.).

G. The extent of any reimbursements for out-of-pocket costs. (Consultants 
will be expected to use the MAF travel expense guidelines.)

H. Any other fees or charges.

I. The currency in which payments are to be rendered.

J. Location for checks to be sent should be provided.

K. The tax identification number of the payee, if appropriate.

L. The tax matters affecting the contract including the need to withhold
income taxes or issue Internal Revenue Service form 1099.

M. The documentation to be provided in support of billings.

N. The scope of the project must be clearly defined in the engagement plan,
and there should be a project time schedule.

0. The format and frequency of progress meetings should be clearly defined.

EXHIBIT A 
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A. The city and country in which the work is to be performed. 

B. The country of citizenship for individuals or country of domicile if 
other than an individual of the payee of the service. 

C. The term of the consulting agreement. 

D. The provisions for terminating the consulting agreement, with or without 
cause and with how much advance notice. 

E. The consulting rates to be paid. 

F. The payment schedule (biweekly , monthly , etc.). 

G. The extent of any reimbursements for out-of-pocket costs . (Consultants 
will be expected to use the MAF travel expense guidelines.) 

H. Any other fees or charges. 

I. The currency in which payments are to be rendered. 

J. Location for checks to be sent should be provided. 

K. The tax identification number of the payee, if appropriate. 

L. The tax matters affecting the contract including the need to withhold 
income taxes or issue Internal Revenue Service form 1099. 

M. The documentation to be provided in support of billings. 

N. The scope of the project must be clearly defined in the engagement plan, 
and there should be a project time schedule. 

0. The format and frequency of progress meetings should be clearly defined. 



EXHIBIT B
no. 3.2
effective 4/1/93 

page 3 of 5

INSTRUCTIONS FOR COMPLETING THE CONSULTANT EMPLOYMENT FORM (CIJE 312)

The purpose of the Consultant Employment Form is to capture all pertinent 
information relating to the consulting agreement set forth. Please complete 
this form in a clear and concise manner. This should be completed by the 
consultant's supervisor.

1. Payee refers to the consultant we are paying. Please print full name 
clearly.

2. Payee ID# is the U.S. Social Security number or the employer ID number.

3. Payment address can be the consultant's home address or other address 
where he/she would like to receive payment.

4. Please indicate entity such as CIJE and, if a specific project is 
involved, list the name of the project, e.g. Monitoring, Evaluation and 
Feedback.

5. Briefly summarize the project the consultant will be working on, even if
it is not one of the "named" projects mentioned in 4. E.g., project to
determine feasibility of developing a survey for all Lead Communities.

6. Please indicate the date the consultant's work should begin. Payment 
will begin starting at that date. Also include date you anticipate the 
consulting assignment will be completed.

7. Please list the supervisor or person who will oversee the consultant's 
activities.

8. Please indicate the amount of money to be paid to the consultant in 
dollars per day, month, year. Also indicate how frequently the 
consultant will be paid, i.e., monthly, quarterly, as billed.

9. Please indicate whether we will have to withhold taxes. Also indicate 
country where consultant is a citizen.

10. Terms/limitations should include any information describing the terms of 
the agreement e.g., consultant will be paid $500/day up to $5,000 per 
year or consultant fees will not exceed $7,500 for the duration of this 
proj ect.
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INSTRUCTIONS FOR COMPLETING THE CONSULTANT EMPLOYMENT FORM (CIJE 312) 

The purpose of the Consultant Employment Form is to capture all pertinent 
information relating to the consulting agreement set forth. Please complete 
this form in a clear and concise manner . This should be completed by the 
consultant's supervisor. 

1. Payee refers to the consultant we are paying. Please print full name 
clearly. 

2. Payee ID# is the U.S. Social Security nwnber or the employer ID nwnber. 

3. Payment address can be the consultant's home address or other address 
where he/she would like to receive payment . 

4. Please indicate entity such as CIJE and, if a specific project is 
involved, list the name of the project, e.g. Monitoring, Evaluation and 
Feedback. 

5. Briefly summarize the project the consultant will be working on, even if 
it is not one of the "named" projects mentioned in 4. E.g., project to 
determine feasibility of developing a survey for all Lead Communities. 

6. Pl ease indicate the date the consultant's work should begin. Payment 
will begin starting at that date. Also include date you anticipate the 
consulting assignment will be completed. 

7. Please list the supervisor or person who will oversee the consultant's 
activities. 

8. Please indicate the amount of money to be paid to the consultant in 
dollars per day , month , year . Also indicate how frequently the 
consultant will be paid, i.e., monthly, quarterly, as billed. 

9. Please indicate whether we will have to withhold taxes . Also indicate 
country where consultant is a citizen. 

10. Terms/limitations should include any information describing the terms of 
the agreement e.g., consultant will be paid $500/day up to $5 , 000 per 
year or consultant fees will not exceed $-7 , 500 for the duration of this 
project. 



EXHIBIT B 
no. 3.2
effective 4/1/93 

page 4 of 5

Payor will generally be CIJE but it may be another source of payment. 
Please indicate clearly who will be paying the consultant.

In some cases the consultant will need to bill the CIJE either monthly or 
as work is completed. In these cases, you should check "yes."

Please indicate whether this consultant has any current assignments with 
the CIJE or has done consulting work for the CIJE prior to this 
assignment. Also indicate what the assignments were and when.

Please use the section on comments to provide further explanation on any 
aspect of the arrangement or for clarification of any section above.

11 .

12.

13.

14.

15. The submitter should be the person completing this form, generally the 
supervisor of the consultant.#
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11. Payor will generally be CIJE but it may be another source of payment. 
Please indicate clearly who will be paying the consultant. 

12. In some cases the consultant will need to bill the CIJE either monthly or 
as work is completed. In these cases, you should check "yes." 

13. Please indicate whether this consultant has any current assignments with 
the CIJE or has done consulLing work for the CIJE prior to this 
assignment. Also indicate what the assignments were and when. 

14. Please use the section on comments to provide further explanation on any 
aspect of the arrangement or for clarification of any section above. 

15 . The submitter should be the person completing this form , generally the 
supervisor of the consultant.# 



EXHIBIT C 
no. 3.2

CONSULTANT EMPLOYMENT FORM effective 4/1/93

page 5 of 5

Payee (T)_________________________________________________  Date _______________

Payee ID# __  (If U.S. citizen) If no, indicate country of
citizenship _______________

m.Payment Address

Consultant to be used by (entity, project) m.
Brief summary of project

Desired Starting Date Si_____________ __ Desired Completion Date
Person responsible for overseeing consultant's activities ( 2 2 _  

Suggested fee arrangement: <S>
$ Amount ____________  per _______________  Frequency of payment

(day, mo., yr.)

Tax withholding required? yes ______  no Country ___

Terms/Limitations GE>________________

an.Payor

Is on-going bill required? yes ______ no How often?

Any current or prior assignments with us? fj&)________________
Comments __________________________________________________

Submitted by ( § 2 _________________________ ________  Date

Knowledge Center Approval _____________________________________  Date

Financial Approval _____________________________________  Date

Operations Approval _____________________________________  Date

Final Approval _____________________________________  Date

CIJE 312 (4/93)

CONSULTANT EMPLOYMENT FORM 

Payee ---4:{J)~I- ____ ___________________ _ Date 

EXHIBIT C 
no. 3. 2 
effective 4/1/93 

page 5 of 5 

Payee ID#~@~~-·,.__ ______ _ (If U.S. cit i zen) If no, indicate country of 
citizenship 

Payment Address ~®-'------------------------------------

Consultant to be used by (entity, project) ~@..-:'--------------------

Brief summary of project J®-..'-------------------------------

Desired Starting Date {[)~'--------- Desired Completion Date 

Person responsible for overseeing consultant's activities Cl2~-~-----------
Suggested fee arrangement:® 

$ Amount ______ per Frequency of payment 
(day, mo. , yr.) 

Tax withholding required? ~~ ...... -- yes ___ no Country _____________ _ 

Terms/Limitations (io)w_O--£ ________________________________ _ 

Payor I I 

Is on-going bill required? @ yes ___ no How often? 

Any current or prior assignments with us? r~:_/3~~=----------- ------- ---
Comments @..._I~~...._ _____________________________________ _ 

Submitted by 

Knowledge Center Approval 

Financial Approval 

Operations Approval 

Final Approval 

CIJE 312 (4/93) 

Date 

Date 

Date 

Date 

Date 



no. 4.1
effective 3/1/93
supersedes NEWSUBJECT: APPROVALS FOR ORDERING PUBLICATIONS/BOOKS

FOR INSERTION IN: CIJE OPERATIONS MANUAL

page 1 of 2

PURPOSE

The purpose of this policy is to outline the procedures required to order
books, publications and other documents. No publications should be
ordered without prior approval.

PROCEDURE

A. To order any publication, complete form CIJE 401 (3/93). Make a
machine copy of Exhibit A and complete it.

B. When listing the publisher be sure to include address, telephone, fax
and any pertinent information to facilitate contact should questions 
arise.

C. The first approver will review the form to ensure that all 
information is complete and clear, and confirm that the request is 
justified.

I.

II.

D. The Operations Approver will then receive the form for his 
signature.#

FOR INSERTION IN: CIJE OPERATIONS MANUAL 

SUBJECT: APPROVALS FOR ORDERING PUBLICATIONS/BOOKS 

I . PURPOSE 

no. 4.1 
effective 3/1/93 
supersedes NEW 

page 1 of 2 

The purpose of this policy is to outline the procedures required to order 
books, publications and other documents. No publications should be 
ordered without prior approval. 

II. PROCEDURE 

A. To order any publication, complete form CIJE 401 (3/93). Make a 
machine copy of Exhibit A and complete it. 

B. When listing the publisher be sure to include address, telephone, fax 
and any pertinent information to facilitate contact should questions 
arise . 

C. The first approver will review the form to ensure that all 
information is complete and clear, and confirm that the request is 
justified. 

D. The Operations Approver will then receive the form for his 
signature. # 



no. 4.1
EXHIBIT A

PUBLICATIONS APPROVALS FORM
page 2 of 2

Publication Title _____________________________________________ ______________

Description of Publication _____________________________________ ______________

Proposed Use

Request to Purchase 

Quantity Requested 

Purpose ___________

Publisher

Address

Phone ___________________________  Fax

Submitted by _____________________________________  Date

Knowledge Center Approval ___________________________ Date

Financial Approval __________________________________  Date

Operations Approval _________________________________  Date

Final Approval ______________________________________  Date

CIJE 401 (3/93)

PUBLICATIONS APPROVALS FORM 

Publication Title 

no. 4.1 
EXHIBIT A 

page 2 of 2 

Description of Publication _____________________ ______ _ 

Proposed Use------------------- -----------------

Request to Purchase 

Quantity Requested ______________ _ 

Purpose 

Publisher 

Address 

Phone ______________ Fax 

Submitted by Date __________ _ 

Knowledge Center Approval Date __________ _ 

Financial Approval ________________ _ Date 

Operations Approval ________________ _ Date 

Final Approval Date __________ _ 

CIJE 401 (3/93) 



FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 4.2
> effective 3/22/93
SUBJECT: INSTALLATION OF SERVICES OR supersedes NEW

EQUIPMENT FOR PHILANTHROPIC PROGRAMS
page 1 of 2

I. PURPOSE

The purpose of this policy is to outline a procedure for getting approval 
to install equipment or services for any philanthropic program.

II. PROCEDURE

As new or existing programs are developed as part of the philanthropic 
program, the need to install services or equipment for efficient 
operation may arise. The following procedure should be followed to gain 
approval.

A. Complete form CIJE 402. The submitter should forward it to the 
office manager of the philanthropic program.

B. The office manager will review the form for completeness, make a 
recommendation and forward it to the financial approver.

C. The financial approver will review the form for accuracy and other 
financial considerations and send it to the final approver for 
signature.#

FOR INSERTION IN: CIJE OPERATIONS MANUAL 

SUBJECT: INSTALLATION OF SERVICES OR 
EQUIPMENT FOR PHIIANTHROPIC PROGRAMS 

I. PURPOSE 

no. 4.2 
effective 
supersedes 

3/22/93 
NEW 

page 1 of 2 

The purpose of this policy is to outline a procedure for getting approval 
to install equipment or services for any philanthropic program. 

II . PROCEDURE 

As new or existing programs are developed as part of the philanthropic 
program, the need to install services or equipment for efficient 
operation may arise. The following procedure should be followed to gain 
approval. 

A. Complete form CIJE 402. The submitter should forward it to the 
office manager of the philanthropic program. 

B. The office manager will review the form for completeness, make a 
recommendation and forward it to the financial approver. 

C. The financial approver will review the form for accuracy and other 
financial considerations and send it to the final approver for 
signature.# 



EXHIBIT A 
no. 4.2 
page 2 of 2

APPROVAL FOR INSTALLATION OF SERVICES OR EQUIPMENT

Philanthropic Programs

Phi 1 anthropic Program_________________________

Service/Equipment Requested_______________________________________________

Purpose

Suggested by __________________________________________

Options and Costs (Use additional sheet if necessary)

1. Describe, including costs_________________________

2. Describe, including costs

3. Describe, including costs

Submitters Recommendation

Office Manager's Recommendation

Submitted by___________________________________________ Date,

Knowledge Center Approval ____________________________  Date

Financial Approval____________________________________  Date

Operations Approval Date

Final Approval Date

CIJE 402 (10/93)

EXHIBIT A 
no. 4. 2 
page 2 of 2 

.APPROVAL FOR INSTru:.LATION OF SERVICES OR £X2UTPMENT 

Philanthropic Programs 

PhiJ_anthropic Program~----------

ServicejEquipnent Requested~----------------------

Purpose ________________________________ _ 

suggested by ---------------------------

Options and Costs (Use additional sheet i f necessary) 

1. Describe, including ex>sts ______ _______________ _ 

2 . Desc:r.i.be, including ex>sts _____________________ _ 

3 . Describe, including costs _____________________ _ 

sutmitters Reocmnendation,.._ _____________________ _ 

Office Manager's Recarmeno.ati.on ____________________ _ 

SUI::mitted by _______________ _ _ _ Date - -------
Knowledge Center Approval Date --------
Financial Approval. ________________ _ Date --------

Operations Approval -------- ----- --- Date 

Fin al Approval Date - ------------------

CIJE 402 (10/93) 



FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 5.1
effective 7/1/93

Subject: SCHEDULING OF MEETINGS FOR supersedes NEW
LEAD COMMUNITIES

page 1 of 1

I. PURPOSE

To facilitate the scheduling of meetings that require the participation
of CIJE board members, staff or consultants.

II. POLICY

Meetings with Lead Communities that involve CIJE board members, staff or 
consultants should be set up through the CIJE office. For example, as 
Baltimore schedules an event to launch its Commission on Jewish
Continuity, CIJE is asked whether certain consultants and board members
could attend on particular dates. The CIJE staff person in closest
contact with Baltimore should get the list of proposed dates and CIJE 
representatives and forward that information to Virginia Levi. VFL will
check dates with CIJE representatives and pass the results on to the 
community.#

I• 

FOR INSERTION IN: CIJE OPERATIONS MANUAL 

Subject: SCHEDULING OF MEETINGS FOR 

no. 5 . 1 
effective 7/1/93 
supersedes NEW 

I. 

LEAD COMMUNITIES 
page 1 of 1 

PURPOSE 

To facilitate the scheduling of meetings that require the participation 
of CIJE board members, staff or consultants. 

II. POLICY 

Meetings with Lead Communities that involve CIJE board members, staff or 
consultants should be set up through the CIJE office. For example, as 
Baltimore schedules an event to launch its Commission on Jewish 
Continuity, CIJE is asked whether certain consultants and board members 
could attend on particular dates. The CIJE staff person in closest 
contact with Baltimore should get the list of proposed dates and CIJE 
representatives and forward that information to Virginia Levi. VFL will 
check dates with CIJE representatives and pass the results on to the 
community.# 



FOR INSERTION IN: CIJE OPERATIONS MANUAL no. 5.2
1 effective 7/1/93
Subject: WRITTEN COMMUNICATION WITH LEAD supersedes NEW

COMMUNITIES
page 1 of 1

I. PURPOSE

To ensure that any document drafted by a CIJE staff member or 
consultant for distribution to a Lead Community or the public receives
prior approval.

II. POLICY

Any document which is drafted by a CIJE staff member or consultant 
for distribution beyond the core group must be submitted to CIJE, 
Cleveland, Attention Virginia Levi. VFL will obtain approval prior to
distribution. This refers to any materials which will be used in one
or more of the Lead Communities, or for distribution to the
general public.#

FOR INSERTION IN: CIJE OPERATIONS MANUAL 

Subject: WRITTEN COMMUNICATION WITH LEAD 
COMMUNITIES 

no. 5.2 
effective 7/1/93 
supersedes NEW 

page 1 of 1 

I. PURPOSE 

II. 

To ensure that any document drafted by a CIJE staff member or 
consultant for distribution to a Lead Community or the public receives 
prior approval. 

POLICY 

Any document which is drafted by a CIJE staff member or consultant 
for distribution beyond the core group must be submitted to GIJE, 
Cleveland, Attention Virginia Levi. VFL will obtain approval prior to 
distribution. This refers to any materials which will be used in one 
or more of the Lead Communities, or for distribution to the 
general public.# 



no. 5.3
effective 7/1/93
supersedes NEWSUBJECT: CONTACT WITH LEAD COMMUNITIES

FOR INSERTION IN: CIJE OPERATIONS MANUAL

page 1 of 1

INTRODUCTION

In order for the work of CIJE to proceed in a coordinated fashion, 
specific individuals will be designated to be in direct contact with the 
Lead Communities for particular purposes. Any other member of the CIJE 
team who requires information about the work for which a designated 
individual is responsible should go directly to that person. If there is 
the need to speak to a Lead Community representative for further detail, 
the designated contact person will arrange for a call to take place.

PROCEDURE

Following is a list of contact people and their areas of expertise. Any 
information on these subjects should be obtained by going first to the
designated contact.

A. Lead Communities Staff Person

1. Planning for the Lead Communities project.

2. Establishment and work with local commissions.

3. Matters related to educational programs in the Lead Communities.

B . Adam Gamoran

1. Monitoring, Evaluation and Feedback project.

2. All contacts with the field researchers.

3. Work related to the educators survey.

C. Barry Holtz

1. Pilot projects.

2. Research and implementation of best practices.

D. Steve Hoffman

1. Community/CIJE Relationships.

I.

II.

2. Funding issues.#
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I. INTRODUCTION 
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In order for the work of CIJE to proceed in a coordinated fashion, 
specific individuals will be designated to be in direct contact with the 
Lead Communities for particular purposes. Any other member of the CIJE 
team who requires information about the work for which a designated 
individual is responsible should go directly to that person. If there is 
the need to speak to a Lead Community representative for further detail, 
the designated contact person will arrange for a call to take place. 

II. PROCEDURE 

Following is a list of contact people and their areas of expertise. Any 
information on these subjects should be obtained by going first to the 
designated contact. 

A. Lead Communities Staff Person 

1. Planning for the Lead Communities project. 

2. Establishment and work with local commissions. 

3. Matters related to educational programs in the Lead Communities. 

B. Adam Gamoran 

C. 

1. Monitoring, Evaluation and Feedback project. 

2. All contacts with the field researchers. 

3. Work related to the educators survey. 

Barry Holtz 

1. Pilot projects. 

2. Research and implementation of best practices. 

D. Steve Hoffman 

1. Comrnunity/CIJE Relationships. 

2. Funding issues.# 
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12 Tishri 5754 
September 27, 1993

Mr. Morton L. Mandcl 
Council for Initiatives in 

Jewish Eduction 
PO Box 94553 
Cleveland, OH 44101

Dear Mort,

It is with pleasure that I write to inform you that CLAL has approved your 
grant request of $50,000 for CIJE.

We share your enthusiasm for the potential to reshape Jewish education in 
North America.

With best wishes.

Sincerely,

Shoshana S. Cardin 
Chairman 

(p-*f 
cc: Alan Bayer y

Rabbi Irving Greenberg 
Harold Adler 
Manny Batshaw

OAL
The National Jewish 
Center for team ing  

And Leadership

E XEC U TIVE CO M M ITTEE  
Shoshana S. Cardin 
"  Chairman

Rabbi Irving Greenberg 
President

Donald M. Landis 
Klara Silvcrslein 
Ratline Abramson Spier 

Associate Chairs

Frances Brandt 
Secretary

Sanford L. Hollander 
Treasurer

Karen R. Adler 
Irving L. Bernstein 
Paul Borman 
James N. Fingeroth 
Barbara Friedman 
Lynn Korda Kroll 
Norman H. Lipoff 
Norton Melaver 
Sanford Solender 
Jack Weprin 

M embers A t h irg e

Alan Bayer 
Exec. Vice President

P A ST  CHAIRM EN  
Ben Zion Leuchter 
Lee H. Javitch 
Neil Norry 
Irvin Frank
Herschel W. Blumberg 
Robert E. Loup 
Martin F. Stein 
Morton A. Komreicb

H O N O RARY A SSO C IA TE  CHAIR
Aaron Ziegelman

FOUND ERS
Rabbi Irving Greenberg
Elie Wiesel
Rabbi Steven J. Shaw

99 Park Avenue • Suite C-300 • New York. New York 10016-1599 • 212-867-8888 • FAX: 212-867-885.3
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Elie Wiesel 
Rabbi Steven I. Shaw 
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It is with pleasure that I write to inform you that CLAL has approved your 
grant request of $50,000 for CIJE. 

We share your enthusiasm for the potential to reshape Jewish education in 
North America. 

With best wishes. 

Sincerely, 
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Atlanta Jewish Federation

1753 Peachtree Road, Northeast/Attomta, Georgia 30309/404-873-1661/FAX 404-674-7043 
6 OCt 1993 “

Post-It״  brand fax transmittal memo 7671 £

5 c *  t ־
cc. x Co.

Dept.
t o > o r

3 5 - ף1  M 5 D Fax#

Mr- Morton Mandel 
Premier Industries 
4500 Euclid Avenue 
Cleveland, OH 44103

Dear Morti• ■ r t :rr -r. jj־ • ,v יו: ■.yi

Ju3t a brief note to bring you up-to-date as to who will be 
coming Sunday morning to Gerald and Helen Cohen's home. I 
will list the names with a thumb-nail sketch so you know who 
you will be meeting.

For your understanding, the participants were invited to hear 
your views on the issues of Jewish continuity and identity 
and, in particular, the impact that leadership can have in 
this important area.

The participants are:

Sidney and Clara Feldman

Erwin and Judy Zaban

M. William (Bill) and Eleanor Brem&n - senior leader in the 
community with a significant supporting foundation. He 
recently gave $1 3/4 millioc to the Federation to £>uild a 
Jewish Heritage Center.

Robert Si Carol Nemo - Carol is the daughter of Bill Breman 
and is one of the founder's of a Reform Day School; very 
interested in the topic.

Ron & Lisa Brill ־ Ron is the #3 man at Home Depot and is 
beginning to get involved in the community. His wife, Lisa, 
is Vice President of the Jewish Community Center. Both are 
very interested in seeing how the JCC can relate to the 
topic.

Jay & Ann Davis - Jay is the son of A1 Davis who, 
unfortunately, will not be in town for this event. Ann is an 
officer of the Federation. Jay and Ann gave $1 million to 
the new Reform Day School.

Jerry is the presidentGerald {Jerry) and Pearlann Horowitz 
of the Federation.

t >

PRESIDENT—G erald D, Horowitz • FIRST VICE PRESIDENT-David N. Minkin 
VICE PRESIDENTS—Jock N, Haipern, S. Stephen Se'ig 111 

TREASURER—Mark Lichten$t0in * ASSISTANT TREASURERS—Eiiiott Cohen, Jody Franco 
SECRETARY—Larry Joseph ♦ ASSISTANT SECRETARIES—Candy A. Berman, Ann L  Davis 

CAMPAIGN CHAIRMAN—Arnold B. Rubinstein. M,D. * EXECUTIVE DIRECTOR-David 1. Sornat
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Mr. Morton Mandel 
Premter Industries 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort: 
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Just a brief note to bring you up-to -date as to who will be 
coming Sunday morning to Gerald and Helen Cohen's home . I 
will list the names with a thumb-nail sketch so you kDow who 
you will ~e meeting . 

For your understanding, the participants were invited to hear 
your views on the issues of Jewish continuity and identity 
and, in particular, the ~ct that leadership can have in 
this important area. 

The participants are: 

Sidney and Clara Feldman 

Erwin and Judy Zaban 

M. William (Bill) and Blea.nor Breman - senior leader in the 
community with a significant s upporting foundation_ He 
recently gave $1 3/4 milli011 to the Federation to build a 
·Jewish Heritage Center. 

Robert & Carol Nemo - Carol is the daughter of Bill Breman 
and is one o! the founder's of a Reform Day School ; very 
interested in the topic. 

Ron & Lisa Brill - Ron is the #3 man at Home Depot and is 
beginning to get involved in the community. His wife , Lisa. 
~s Vice President of the Jet1ish Community Center. Both are 
very interested in seeing how the JCC can relate to the 
topic. 

Jay & Ann Davis - Jay is the son o! Al Davis who, 
unfortunately, will not be in town for thi s event. Ann is an 
officer of the Federation. Jay and Ann gave $1 million to 
the new Reform Day School. 

Gerald (Jerry) and Pearl~ Hor owitz - Jerry is the president 
of the Federation. 

PRESIDENT~Gerold D. Horowitz• FIRST VICE PRESIDENT- David N. Minkin 
VlCE PRESIDENTS-Jack N. Haipem, S. Stephen Selig Ill 

TREASURER-Mori< Lichtenstein . ASSISTANf TREASURERS-El:iott Cohen, Jody Franco 
SECRETARY-Larry Joseph • ASSlSTANTSECRETARIES-Condy A Berman. Anri L. Davis 

CAMPAIGN CHAIRMAN- Arnold B. Rubsnstein. MD . • EXECUilVc DIRECTOR-David I. Sornot 
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Mr. Morton Mandal 
Page Two 
6 Oct 1993

Dr. William (Bill) Schatten - Bill is a past president of the 
Federation and chairman of our Council on Jewish Continuity.

Harry Stem - Executive Director of the Atlanta Jewish 
Community Center.

Joseph (Joe) and Felicia Weber ׳ Relative newcomers to the 
community. He is a major donor to our campaign. She is very 
interested in the issue of Jewish identity and continuity and 
is enrolled in a Master's program in Jewish studies at Emory 
University.

Marshall & Laura Dinerman - Laura is Erwin Zaban's daughter 
and president of the Atlanta Jewish Community Center.

I look forward to seeing you this coming weekend. We can 
make the arrangements for ine to pick you up when we meet on 
Saturday evening at Bill Schatten׳s home.

Best regards to Barbara.

Executive

cc: Gerald Cohen
Steve Hoffman
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Milwaukee Lead Community Project 

suggestions for the Agenda 

Tuesday, November 16, 1993

Lead Community Initiatives

A. What constitutes a L«ad Community initiative?

B- What funding opportunities are available nationally to

support the development of local initiatives?

Personnel Issues

A. What new and innovative programs have been developed by 

the National Training Institutions as a result of the 

Mandel Charity grants?

B. How will these programs benefit the Lead Communities?

C. What is the procedure for applying to these programs?

D. Are there existing instruments/methodologies/indicators 

of progress that could be applicable to the assessment 

of Lead Community initiatives (especially in the area of 

personnel)?

The Population Study

A. What kind of extrapolations could be used to inform our 

planning process?

B . Can a special report be prepared as background 

information for our planning process?

The CJF Commission on Continuity

A. What is the impact of the CJF's Commission on Continuity

II.

III.

IV.
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initiative on the Leatd Community Project?

B. How do the two p ro jec fts  interact?

RC/mn

10/11/93
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TO: Gail Dorph, Adam Gamoran, Ellen Goldring, Roberta Goodman,
Barry Holtz, Julie Tammivaara

FROM: Alan Hoffmann

SUBJECT: CIJE Operations Manual

DATE: November 9, 1993

Enclosed is a copy of the CIJE Operations Manual outlining administrative 
procedures for the CIJE. Please use it for the next several months and save 
your comments and suggestions. By March 1, 1994 we111 ask for your ideas and 
review the manual to incorporate those that are appropriate.

Please note that this manual does not take into account the existence of a 
New York office.

Feel free to direct any questions to Ann Klein, 216-391-1852.

Thanks.
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UNIVERSAL IN-SERVICE TRAINING

ALL PERSONNEL: RAISED STANDARDS

ONGOING FLOW OF PEOPLE-IN-TRAINING
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OSALARY SCALE

OUNIVERSAL BENEFITS
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ONE YEAR OUTCOMES
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PERSONNEL FOR LEAD COMMUNITIES

5 YEAR OUTCOME

1 YEAR OUTCOME
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COUNCIL FOR INITIATIVES 

IN JEWISH EDUCATION
P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 •  Fax: (216) 391 -5430

Chair
Morton Mandel

Vice Chairs 
Billie Gold 
Charles Goodman 
Matthew Maryles 
Lester Pollack

TO: Gail Dorph, Seymour Fox, Adam Gamoran, Annette
Hochstein, Steve Hoffman, Alan Hoffmann, Barry 
Holtz, Ann Klein, Shmuel Wygoda

FROM: Ginny Levi

DATE: October 19, 1993

Attached are the minutes of the CIJE Executive Committee and 
Board Meetings of August 26.

Honorary Chair 
Max Fisher

Board
David Arnow 
Daniel Bader 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Jay Davis 
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Gershon Kekst 
Henry Koschitzky 
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Norman Lamm 
Marvin Lender 
Norman Lipoff 
Seymour Martin Upset 
Florence Melton 
Melvin Merians 
Charles Ratner 
Esther Leah Ritz 
Richard Scheuer 
Ismar Schorsch 
David Teutsch 
Isadore Twersky 
Bennett Yanowitz
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CIJE Executive Committee 

August 26, 1993 

September 22, 1993

Morton Mandel (Chair), Mandell Berman, Charles 
Bronfman, John Colman, Mark Lainer, Matthew Maryles, 
Melvin Merians, Charles Ratner, Esther Leah Ritz

Seymour Fox, Annette Hochstein, Stephen Hoffman, Alan 
Hoffmann, Virginia Levi (Sec'y)

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Committee Members:

Consultants and 
Staff:

I. Introductory Remarks

The chair opened the meeting by expressing the regrets of Charles 
Goodman, Neil Greenbaum, David Hirschhom and Lester Pollack for their 
inability to be present. He wished Mr. Hirschhom a speedy recovery 
from his recent surgery.

Mr. Mandel expressed his pleasure at now having a full-time executive of 
the highest quality. He noted that Alan Hoffmann has taken a three-year 
leave from Hebrew University to direct the work of CIJE, effective 
August 15. He noted that Alan's acceptance of this appointment serves 
to validate the work of the Commission and he reported that one of the 
major tasks Alan Hoffmann will undertake is to identify his successor 
during his three year term.

The chair then expressed his gratitude to Seymour Fox, Annette 
Hochstein, Steve Hoffman, Art Rotman and the many people who have worked 
to bring CIJE along, in the absence of a full-time executive. He also 
expressed his gratitude to Shulamith Elster for two years of service to 
CIJE and reported that she has taken a position as Professor of Jewish 
Education at Baltimore Hebrew University. She will continue to have 
contact with CIJE in that capacity.

The chair concluded his remarks, noting that with a staff now in place, 
CIJE has the "engine" to move our efforts ahead.

II. Progress Report

The chair then turned to Annette Hochstein for a report on progress 
since the February meeting. She noted that two major challenges had 
been raised at the last board meeting:

Since the creation of CIJE, first Steve Hoffman then Art Rotman 
guided the work of the organization, while continuing in their 
full-time positions. CIJE clearly needed a full-time 
professional head.

Alan Hoffmann has now accepted the top position.

First:

Second: Concern had been raised about the slow progress in the Lead
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Communities. Since February much progress has been made.

1. CIJE staff visited each of the Lead Communities several times 
between February and August, working with local lay and 
professional leaders to move planning forward, and to begin 
laying concrete groundwork.

2. Two meetings between CIJE professional staff and 
representatives of all three Lead Communities were held 
during the six-month period. During the first meeting, 
agreement was reached on methods of working together and 
lines of communication. This has resulted in a much smoother 
process. The second meeting focused on content, and resulted 
in a much better understanding of directions and mutual 
goals.

3. Within the Lead Communities the following has been 
accomplished:

a. A wall-to-wall coalition of lay and professional leaders 
has been or is being established in each community. These 
have begun meeting in Atlanta and Milwaukee and the first 
meeting of the Baltimore group was scheduled for 
September.

b. CIJE has recommended that each community appoint a staff 
person to the project on a full-time basis. Milwaukee has 
done so, Baltimore has given a current staff person 
responsibility for the project on a part-time basis, and 
Atlanta is searching for a person to staff the project.

c. All three communities have begun to identify issues, and 
project visions.

d. CIJE is working with Reform, Orthodox and Conservative 
denominational training institutions on how they can help 
their constituencies in the Lead Communities.

e. Both quantitative and qualitative surveys of personnel 
have been designed. They have already been administered 
in Milwaukee and are scheduled in Atlanta and Baltimore. 
They should provide a complete picture of the current 
personnel situation in each community, and allow each to 
plan for its most pressing needs. Among the preliminary 
findings are the following:

(1) A very high proportion of Jewish educators has not 
visited Israel.

(2) The Jewish educators as a group are, in some 
communities, a more stable work force than 
previously thought. Their needs can thus be 
addressed more easily because of that stability.

As a result of the work of the past six months, the agendas of
the Lead Communities are taking shape. Local leadership is
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beginning to be mobilized for Jewish education. In addition, 
the communities are in the process of determining steps to take 
to improve the quality of their personnel.

Discussion

In the discussion that followed Esther Leah Ritz reported having met 
with Adam Gamoran, director of the Monitoring, Evaluation and Feedback 
Project. The project has begun to gather baseline data and 
documentation in each community. It looks at what is presently 
happening, and how the educational process works. This will help us 
understand and evaluate the process from its inception. Esther Leah 
noted that a field researcher has been placed in each of the communities 
and that the documentation of this start-up phase is complete. She 
suggested that the monitoring process serves as an "audit trail" and 
that we are building into each Lead Community the capacity for self- 
evaluation, through the feedback we can provide them.

A question was raised about the impact of the current recession on 
fundraising in the Lead Communities. It was suggested that a good idea 
will attract support, and that this has happened in Milwaukee. In times 
like this, communities have to make a decision about how to spend 
current dollars more effectively.

In response to a question about how people in the communities are 
reacting to outside intervention, it was reported that this is a joint 
learning process. There is a core of people in each community with a 
clear interest and desire to work closely with CIJE. We continue to 
work with that core to transmit the goals and standards of CIJE to a 
broader base of community members.

It was noted that we are breaking new ground on how a continental entity 
with a strong point of view can have impact at the local level. By 
agreeing to become Lead Communities, they have agreed to "buy in" to 
CIJE,s idea of how they should operate. While the communities initially 
expected CIJE to come to them with "a pot of gold," despite frequent 
indications to the contrary, they are becoming clearer on CIJE's role in 
contributing expertise and a concept. The communities now understand 
and accept the centrality of the building blocks identified by the 
Commission: community mobilization and personnel. These will be among
the top priorities in their strategic plans.

A question was raised about what denominational training institutions 
can do for CIJE. It was reported that they are being asked to provide 
improved training opportunities to meet the needs of educators currently 
in the Lead Communities. In addition to the training institutions of 
the movements, general universities can also be tapped. For example, 
Atlanta is working with Emory University to engage talented, interested 
faculty in the process. It was also suggested that the involvement of 
the movements goes beyond the training institutions to the other 
central educational organizations of each movement.

It was suggested that as new Lead Communities are identified, it would 
be useful to involve lay and professional leaders from the initial Lead 
Communities in order to help smooth the process.
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Preliminary Review of Plans for 1993-94

Alan Hoffmann began his remarks by noting that his work with CIJE is a 
direct continuation of his work at the Melton Centre for Jewish 
Education in the Diaspora, of Hebrew University. Much of his work at 
the Melton Centre has related to the process of effecting change on an 
institutional basis. He looks forward to the opportunity to think about 
change for Jewish continuity through Jewish education on an even larger 
scale.

He also noted that the work of CIJE is being closely watched by those 
concerned with Jewish continuity in other parts of the world. What 
happens in North America will have a significant impact on what happens 
elsewhere in the world.

Alan noted that he begins his assignment with CIJE with a major asset: 
its highly competant staff. He introduced the members of the core staff 
as follows:

A. Barry Holtz, who has been working with CIJE on a part-time basis, 
has now joined full-time. He will continue his work on best 
practices, in addition to other assignments, particularly 
supervising the introduction of pilot projects in Lead Communities.

B. Gail Dorph has come from the University of Judaism, where she has 
been in the forefront of teacher training. She will be working 
closely with the Lead Communities.

C. Adam Gamoran of the University of Wisconsin and Ellen Goldring of
Vanderbilt University are coordinating the Monitoring, Evaluation 
and Feedback Project. Working with them are field researchers 
Roberta Goodman in Milwaukee and Julie Tammivaara in Baltimore. A 
new field researcher is being sought for Atlanta.

D. Virginia Levi serves as the point of contact and "mission control"
for the enterprise.

A second ring of staff includes the following consultants:

E. Seymour Fox, working on visions and goals.

F. Annette Hochstein, working with the Monitoring, Evaluation and
Feedback Project.

G. Steve Hoffman, working with community process.

H. Daniel Pekarsky, helping communities and institutions to set goals 
and visions.

I. Shmuel Wygoda, on personnel development.

Work Plan for CIJE

CIJE is musch more than the Lead Communities Project. Its major 
objectives are the following:

III.
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is at the moment provided by the Mandel Associated Foundations. With 
Alan Hoffmann in place, a major undertaking will be to attract broad 
support.

We are happy with the broad acceptance of the centrality of Jewish 
education. CIJE now has the task of convincing the communities to "put 
their money where their mouths are." We need to figure out how to tap 
the funding that we know is there.

It was noted that we spent two generations trying to make Jewish 
youngsters more American. Now we are working to make our American 
children more Jewish. There is emotional resistance to be overcome.

The CRB Foundation's Israel Experience Program

Charles Bronfman reported that a new consortium has been formed with CJF 
and UJA and that four communities have been selected to serve as pilots. 
The CRB Foundation is providing financial support for the staffing of 
this project with emphasis on marketing. Communities are asked to fund 
the actual trips. A cooperative venture with the Joint Authority for 
Jewish Zionist Education is providing funding for educational encounters 
in Israel between Israeli and Diaspora youth.

A research project with the Melton Centre has been designed to evaluate 
the impact of trips to Israel. The results are now being evaluated. It 
appears that many trips lack a certain emotional element which this 
project hopes to fill by recruiting Israeli youngsters to participate 
with North American students on Israel trips.

Adjournment

V.

VI.

The meeting was adjourned at 12:00 noon.
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I. Welcome and Progress Report

The chair welcomed all participants in the meeting and introduced three 
new members of the board -- Billie Gold, President Elect of JESNA; Gershon 
Kekst, Chairman of the Board of the Jewish Theological Seminary of 
America; and David Teutsch, new President of the Reconstructionist 
Rabbinical College. He also welcomed the following guests from the Lead 
Communities: William Schatten, chair of Atlanta's Council of Jewish 
Continuity and David Sarnat, Executive of the Atlanta Federation; Ilene 
Vogelstein, Chair of the Committee of the Lead Community Project in 
Baltimore, and Chaim Botwinick, Director of Baltimore1s Center for the 
Advancement of Jewish Education; Louise Stein, Co-chair of Milwaukee's 
Commission on Visions and Initiatives in Jewish Education and Richard 
Meyer, Executive of the Milwaukee Federation.

The chair expressed his pleasure in introducing Alap Hoffmann, newly 
appointed executive director of CIJE. Alan has taken a three year leave 
of absence from his position as director of the Melton Centre for Jewish 
Education in the Diaspora, of Hebrew University, where he has been since 
1980. This is the largest academic training center in Jewish education in 
the world.
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The chair noted his thanks to both Steve Hoffman and Art Rotman for 
getting CIJE off the ground while retaining their full time 
responsibilities with their own agencies. He noted his strong sense of 
optimism regarding the potential for positively impacting Jewish education 
under the leadership of Alan Hoffmann, as CIJE,s first full time 
professional director.

. Comments of Executive Director

Alan Hoffmann remarked that he looks forward to working closely with this 
board, many of whom he knows in other contexts. As a student of the 
process of change in Jewish education, he looks forward to having a 
central role in this bold new enterprise. At its heart is the belief that 
systemic change is possible at both the local and continental levels. By 
building a new generation of educators and mobilizing top leadership, we 
can build on the revolutionary climate which has arisen over the last ten 
years to seriously impact Jewish education.

He noted that the process CIJE has undertaken is a long one. He hopes 
during the three years of his assignment to lay a strong foundation, and 
looks to this board for its help and counsel.

A. CIJE has four clear objectives:

1. Build the profession - create a new generation of professionals 
and leadership for Jewish education.

2. Mobilize community support - bring to Jewish education a new 
generations of champions.

3. Establish a research agenda and secure funding for that agenda.

4. Establish Lead Communities as laboratories in which to implement 
reform for Jewish education based on building the profession and 
mobilizing community support.

B. Staffing

Alan noted that one of the attractions for him is the staff with whom 
he will work in this venture. He introduced the staff as follows:

1. Core staff

a. Gail Dorph comes from the position of director of the 
Fingerhut School of Education at the University of Judaism.
She will work full time with CIJE and will be the primary 
liaison to the Lead Communities.

b. Barry Holtz has been consulting with CIJE while retaining his 
position as co-director of the Melton Research Center for 
Jewish Education at the Jewish Theological Seminary of 
America. He joins CIJE full time for two years and will

The chair noted his thanks to both Steve Hoffman and Art Rotman for 
getting CIJE off the ground while retaining their full time 
responsibilities with their oVTJ agencies. He noted his strong sense of 
optimism regarding the potential for positively impacting Jewish education 
under the leadership of Alan Hoffmann, as CIJE's first full time 
professional director. 

II . Comments of Executive Director 

Alan Hoffmann remarked that he looks forward to working closely with 
board, many of whom he knows in other contexts. As a student of the 
process of change in Jewish education, he looks forward to having a 
central role in this bol d new enterprise. At its heart is the belief 
systemic change is possible at both the local and continental levels. 
building a new generation of educators and mobilizing top leadership, 
can build on the revolutionary climate which has arisen over the last 
years to seriously impact Jewish education. 

this 

that 
By 

we 
ten 

He noted that the process CIJE has undertaken is a long one. He hopes 
during the t hree years of his assignment to lay a strong foundation, and 
looks to this board for its help and counsel. 

A. CIJE has four clear objectives : 

1. Build the profession - create a new generation of professionals 
and leadership for Jewish education. 

2. Mobilize community support - bring to Jewish education a new 
generations of champions. 

3. Establish a research agenda and secure funding for that agenda. 

4 . Establish Lead Communities as laboratories in which to implement 
reform for Jewish education based on building the profession and 
mobilizing community support. 

B. Staffing 

Alan noted that one of the attractions for him is the staff with whom 
he will work in this venture. He introduced the staff as follows: 

1. Core staff 

a. Gail Dornh comes from the position of director of the 
Fingerhut School of Education at the University of Judaism. 
She will work full time with CIJE and will be the primary 
liaison to the Lead Communities. 

b. Barrv Holtz has been consulting with CIJE while retaining his 
position as co-director of the Melton Research Center for 
Jewish Education at the Jewish Theological Seminary of 
America. He joins CIJE full time for two years and will 

2 



continue to direct the Best Practices project and work with 
the Lead Communities on the establishment of pilot projects.

c. Adam Gamoran of the University of Wisconsin and Ellen Goldrinp 
of Vanderbilt University co-direct the Monitoring, Evaluation 
and Feedback project. Working with them are Julie Tammivaara 
in Baltimore and Roberta Goodman in Milwaukee, serving as full 
time field researchers. A field researcher for Atlanta is 
being sought.

d. Virginia Levi will serve as administrative coordinator from 
the CIJE head office in Cleveland.

2. Consultants

a. Seymour Fox - on the issue of vision and goals.

b. Annette Hochstein - working with the monitoring, evaluation 
and feedback project.

c. Steve Hoffman - advising on community development.

d. Daniel Pekarskv - North American consultant on goals and
vision.

e. Shmuel Wygoda - on training opportunities in Israel 

Lead Communities Project

Alan noted that a two day meeting in Baltimore had just concluded at 
which representatives of the three Lead Communities and CIJE had 
worked together intensively on the content of the project. This 
followed a similar meeting in May during which structural and process 
issues were resolved. We have learned that it takes time to 
understand, absorb and transmit the centrality of the building blocks 
identified by the Commission: personnel development and community 
mobilization. He listed the following challenges for CIJE:

1. How do we get on the community agenda? Can personnel and 
community organization be a way to organize local priorities in 
those communities which already have their own strategic plan for 
Jewish education?

2. We will soon have a diagnostic profile of educators in the Lead 
Communities. How can these be used to develop a plan for 
upgrading personnel?

3. How can we take the Best Practices documentation and research and 
translate it into projects in the Lead Communities? Elsewhere?

4. How can we help Lead Communities engage in the debate about the 
goals and outcomes of Jewish education?
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5. How can we help Lead Communities raise the priority of Jewish 
education on the local funding agenda?

Alan concluded by noting that there is no recipe for quick change in 
Jewish education. It is a complex process which requires that we 
learn to talk carefully with one another. The Lead Communities are 
laboratories for demonstration. CIJE has yet to determine fully how 
to disseminate what is learned in those laboratories. This is the
challenge that we face in the years ahead.

Ill. Lead Communities at Work

A. Project Overview

The chair introduced Charles Ratner, Chair of the Lead Communities 
Committee of CIJE. He noted that Mr. Ratner is an exceptional leader
who cares deeply about the Jewish condition. Charles chaired
Cleveland's Commission on Jewish Continuity which resulted in a new 
design for Jewish education in Cleveland.

Charles noted that the Lead Communities project aims to demonstrate 
the following:

1. What can happen, if funding, leadership, and planning coalesce on 
behalf of Jewish education.

2. How the two building blocks (personnel development and community 
mobilization) can be actualized within a community and what can 
occur if this happens.

3. The impact of using Best Practices as a curriculum for change.

4. To put monitoring and evaluation in place to show how the process 
is working.

Charles noted that the early euphoria of the selection of Lead 
Communities evaporated quickly, and was replaced by confusion on just 
what it meant to be a Lead Community. In the following months it was 
necessary to develop a common language, identify the tasks of the 
communities, and determine the role of CIJE. These initial steps have 
now been accomplished and a number of concrete steps have been 
undertaken.

1. A quantitative survey of educators has been administered in 
Milwaukee and is scheduled to be done in Atlanta and Baltimore 
this fall. It will provide us with rich data on the 
professionals in each community.

2. An ethnographic study of the "professional lives of educators" 
is being undertaken in each of the three communities and will 
provide us with qualitative information on the Jewish
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educators of those communities: their background, attitudes, 
motivation, job stability.

3. The monitoring, evaluation and feedback project is well under
way with field researchers in place and periodic reporting to
the communities.

4. The Best Practices project has completed its first two studies
and is working to use the reports to develop pilot projects in
the communities.

An August meeting in Baltimore of the Lead Communities and CIJE staff 
was seen as a turning point for the Lead Community process. The 
communities have begun to strategize and prioritize, and joint work 
plans are being developed together with CIJE staff. The shared 
experience and pain of moving this process forward has led to a sense 
of mutual trust and partnership. Having been a part of the team that 
visited prospective Lead Communities and recommended the final 
selections, Charles noted his sense of the wisdom of selecting these 
three wonderful communities which are committed to succeeding. He 
noted that we are now ready to show the world what can happen when all 
of this comes together.

B. Atlanta Update

The chair then called on Dr. William Schatten, chair of the Atlanta 
Council for Jewish Continuity, to report on Atlanta's progress.
William noted that a planning process resulted in the recommendation 
to restructure the delivery of Jewish education service in Atlanta. A 
new organization has been created devoted to serving Jewish educators. 
Atlanta is now working to develop a program with Emory University for 
in-service training of Jewish educators.

The Atlanta Federation has undertaken a planning and coordinating role 
through the Council for Jewish Continuity of which Dr. Schatten is 
chair. The CJC is broadly representative of the lay and professional 
community in Atlanta. The CJC,s work plan for the year involves teen 
trips to Israel, continuing professional education, and JCC 
programming in Jewish education as well as starting a long range 
planning process. An academic symposium with the Hebrew University on 
Jewish education is scheduled to take place in October. In addition, 
Emory University will offer a new masters program in Judaic studies in 
September 1994. William noted that with CIJE,s help, Atlanta will 
continue on a path of positive change for Jewish education.

Discussion

In the discussion that followed William was asked whether the 
atmosphere in Atlanta is significantly different from that of a year 
ago. He noted that there is a sense of excitement in Atlanta as a 
result of this process. Many new beginnings have occurred including
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the appointment of a director of the new Jewish Educational Services. 
Atlanta is at the point of moving from dream to reality.

Could the changes now occurring in Atlanta have taken place within the 
old structure? It was suggested that the previous structure was not 
meeting current community needs. With respect to the Jewish education 
services, insufficient attention was being given to the educators and 
educational institutions.

In response to a question about the relationship of the Council for 
Jewish Continuity and Jewish Educational Services to the Atlanta 
Federation, it was noted that the CJC is the education desk of the 
Federation for conceptualizing, planning, and coordinating. Among the 
activities it coordinates is the work of the JES.

Baltimore

The chair introduced Ilene Vogelstein, chair of Baltimore's Committee 
on the Lead Community Project. She noted that Baltimore had been 
involved in a number of activities prior to May 1993, when the Lead 
Communities and CIJE staff met. Before that time Baltimore was 
engaged in the development of a strategic plan which yielded 53 
recommendations, 14 of which relate directly to personnel. Baltimore 
has also restructured its Center for the Advancement for Jewish 
Education, whose director staffs the CIJE project. Ilene also 
enumerated a series of educational initiatives which are in various 
stages of planning and implementation.

Following the May meeting of Lead Communities and CIJE, Baltimore 
established its wall-to-wall coalition of lay and professional 
leaders. It began a process of clarification of goals and procedures. 
Also following the May meeting, Baltimore participated in the design 
of the educators survey and began plans for its administration, 
scheduled for this fall.

For Baltimore, the August 23-24 meeting of Lead Communities with CIJE 
produced the following results:

established a sense of team among CIJE and the three 
communities

crystallized the concept of CIJE

helped show how to interface Baltimore strategic plan with 
CIJE1s goals

As a result, Baltimore staff and lay leadership are ready to move 
forward. In addition, a meeting of Reform rabbis and Jewish educators 
has been scheduled to discuss CIJE initiatives.

Baltimore sees itself with the following challenges as it moves 
forward with the CIJE project.
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The community expects that the Baltimore commission has a "pot 
of gold" ready to fund innovative ideas.

The need to ensure psychological and systemic change rather 
that just the implementation of new program initiatives. 
Baltimore hopes to help its community to look at Jewish 
education differently.

Immediately impact comprehensive retraining and profes- 
sionalization of Jewish educators.

Need principles and educational goals such as those being 
identified through the Best Practices project.

Need to work to include people and organizations from outside 
the Federation system.

Ilene concluded by noting that Baltimore is very proud to be a Lead 
Community, is energized and ready to have a significant impact on 
Jewish education.

Discussion

It was noted that many people in the Lead Communities are aware that 
they have been selected to be Lead Communities, but beyond a small 
core, they are not clear on what that means. Communities need to 
communicate clearly what being a Lead Community is about.

Baltimore is responding to the financial challenge by establishing a 
Fund for Jewish Education. Milwaukee is working to go beyond the 
Federation in its search for financial support. It was noted that the 
mobilization of community support is critical to this funding so that 
financial resources are redirected to Jewish education. Baltimore 
agreed and indicated a conscious effort is being made to bring a range 
of people into the process.

D. Milwaukee

Louise Stein characterized the work of the Milwaukee Lead Community 
project to date as a tremendous investment of time, planning, learning 
and a leap of faith. She described Milwaukee as a "living laboratory 
for systemic change in Jewish education." Milwaukee began by 
identifying a project director and by raising questions within the 
community and with CIJE. A broad coalition of 60 community 
representatives was established and has begun meeting to identify 
issues and to establish a vision of the ideal Jewish community. It is 
defined as a community which provides an educating environment, where 
learning is life long, people are serious about their Judaism, and 
Jewish values are lived.

Two task forces have been established, one to work on personnel issues 
and the second to develop a strategic plan. A family education think
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tank has been established. The quantitative survey of educators has 
been completed with an 86% return and analysis of the data is now is 
process. This will serve as the basis for planning by the personnel 
task force. In addition, Milwaukee is encouraging individual 
institutions to establish goals in conjunction with the Best Practice 
project. The Monitoring, Evaluation and Feedback project is beginning 
to provide valuable feedback information to the community which can be 
used to help move the community forward on a strategic plan through 
its task forces.

Milwaukee looks forward to forging ahead, working with the new staff 
of CIJE, sharing the common language forged at the recent seminar of 
Lead Communities. Louise concluded by thanking the Milwaukee 
Federation for its support, CIJE for its responsiveness and support as 
Milwaukee began this undertaking, and a deep appreciation to the Helen 
Bader Foundation for funding the project director to help move this 
process forward.

Discussion

The board was reminded that the denominational institutions of higher 
Jewish learning were involved in the work of the Commission and are 
represented on this board. They have been asked to prepare to work 
with their constituencies in the Lead Communities and to respond to 
requests from the communities for support.

It was noted that a substantial portion of the Jewish population is 
not actively involved with the institutions that make up the Jewish 
communal system. Has thought been given to reaching these people? It 
was noted that a number of Federations are working more closely with 
synagogues than they have in the past as a means of reaching out more 
broadly.

Conclusion

Charles Ratner indicated his belief that the Lead Community Selection 
Committee did a wonderful job, as evidenced by today1s presentations. 
He continued, noting that Cleveland's experience with the 
identification of funding shows how important it is to dream these 
dreams.

Cleveland began by establishing a broad-based coalition which was 
asked to design a program without regard to funding. Over a period of 
three years, the process of "dreaming" moved ahead, involving a wide 
range of the community. Following the submission of a report, work 
began on the establishment of a funding coalition. Initially, this 
involved the Federation Endowment Fund and three private families for 
a total of 4 million dollars. Four years later, in a second round, 8 
million dollars were committed for the next four year period. This 
involves the decision of the Federation to change how it funds Jewish 
education and the inclusion of an additional six families supporting 
the effort.
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Moral of the story: If you put an exciting program in place, it will
draw financial support. He noted that what is happening in the three 
communities is so worth while that it has to work.

The chair thanked the presenters, noting that after his working twelve 
years on behalf of Jewish education, these reports today proved that 
it was all worthwhile.

IV. Monitoring. Evaluation and Feedback Project

A. Introductory Remarks

Esther Leah Ritz, chair of the Monitoring, Evaluation and Feedback 
Committee, was asked to introduce this presentation. In doing so, she 
noted that the consultants working with CIJE from the University of 
Wisconsin epitomize the high quality people involved in the world of 
general education who are being attracted to Jewish education by the 
CIJE. She introduced Dr. Adam Gamoran, Professor of Sociology at the 
University of Wisconsin since 1984. He is interested in tracking in 
public education and has just returned from a year in Edinburgh, 
Scotland where he had been working on a Fulbright scholarship.

B. Project Update

Adam Gamoran asked: How will we know whether Lead Communities are 
successful in creating change? How will we understand the barriers 
and how they are surmounted?

We need an evaluation project in order to create useful knowledge -- 
to disseminate the learning of this experiment. We also need 
evaluation to provide the individual communities and CIJE with 
feedback as well as to facilitate reflective practice within the Lead 
Communities. We are asking the communities to take the time to think
systematically about what they are doing so that we can always be
finetuning and improving on our work. It is our hope that this 
process of constant review and revision will become a norm in the 
Jewish community.

During the past year, as the Lead Communities were selected and 
established, the MEF project was involved in documenting the process 
of engaging the communities. This first year was one which focused 
more on community dynamics than on education.

A field researcher was assigned to each community. Their job,
initially, was to document the extent and nature of community 
mobilization for Jewish education, to characterize the lives of Jewish 
educators in the communities, and to determine the visions and goals 
of the communities for Jewish education. Working with the 
communities, they developed and began to implement interview protocols 
to study the lives of Jewish educators in the communities. They also 
developed a survey of educators which is now being administered and 
the results analyzed. In addition, they are providing the
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communities with a fresh perspective and the interpretation of an 
outsider as they move forward with the project and are keeping CIJE 
informed of what they are learning.

In looking at the characteristics of Jewish educators, the researchers 
have been conducting interviews to provide a sense of how people feel 
about their work. They are now preparing in depth analysis of these 
interviews which will result in a written report of their findings.
The reports will be policy oriented, their purpose to help the 
communities determine future directions.

For example, the qualitative study is showing that substantial numbers 
of Jewish educators have had little or no formal training. While 
communities offer a wide range of professional development 
experiences, these are often sporadic and the likelihood of attracting 
the untrained educators is uncertain. These two findings, viewed 
together, raise the concern that many educators are getting neither 
pre-service nor in-service training.

During the year ahead the Monitoring, Evaluation and Feedback project 
plans to:

1. Continue ongoing monitoring and feedback. Specifically, the plan 
is to document the process of articulation of goals and to develop 
measures by which the process can be assessed; to monitor the 
progress in establishing broad-based community coalitions for 
Jewish education; and, having established a base line on the lives 
of educators, to evaluate change.

2. Become more deeply involved in the process of community self- 
study.
The researchers will work with the communities to develop 
profiles, looking at the institutions for information on the 
participants, program components, supporting resources, and 
sources of financial support. This should lead, over time, to 
needs analyses and market surveys.

3. Seek assessment instruments for use in measuring outcomes.

Adam noted that the project will be successful if each Lead Community 
comes to realize the centrality of evaluation in its work.

Discussion

When asked whether base-line interviews have been conducted with 
members of the wall-to-wall coalitions, Adam noted that some 
interviews had been conducted. However, interest has been raised in 
the ripple effect of people's involvement with the coalition, i.e. the 
extent to which they are taking our ideas back to their home agencies. 
This has not been studied but should be in the future.
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It was reported that there will be an evaluation component of each 
project in the communities which is clearly identified as a "Lead 
Community project." Early in the process, the emphasis was on 
monitoring and evaluation. As the field researchers have moved 
forward, their role has changed to some extent from observing only to 
becoming somewhat involved in the community process. It was noted 
that now that CIJE staff is in place, the role of the field 
researchers will return primarily to that of observer.

Esther Leah Ritz concluded by noting her hope that this process will
help us develop the capacity for long term studies of the impact of 
our work.

V. Best Practices Project

A. Introductory Remarks

John Colman, chair of the Best Practices committee was asked to 
introduce this presentation. He noted that we are lucky to have 
Dr. Barry Holtz directing the Best Practices Project, on leave 
from his position as co-director of the Melton Research Center for 
Jewish Education at the Jewish Theological Seminary of America.
He described Barry as a man of broad scope, skepticism, and the
modesty of a trained clinician. He referred to the July 13
written update on the Best Practices project (included in 
materials circulated to the Board) as a good review of the 
complexities of the project. The method that has been developed 
of continuous analysis, feedback and application is vital to the 
work of CIJE.

B. Project Update

In light of the day's focus on the Lead Community enterprise,
Barry indicated his intention to look at the relationship of the 
Best Practices project to the Lead Communities. He noted that the 
Best Practices project is a means of establishing a research base 
by documenting success stories in Jewish education. At the same 
time, the project is intended to introduce new ideas (best 
practice) into Jewish educational practice. The project is 
intended to establish standards of quality.

The project has identified nine areas for study in Jewish 
education. The first volume on Best Practices in Supplementary 
Schools was completed in January, 1993. A second study on Best 
Practices in Early Childhood Education has just been completed and 
was available at the meeting. Each of these studies will be 
rewritten in greater depth in the future. At the same time, work 
is progressing on a volume on best practices in Jewish community 
centers, being prepared in close cooperation with the JCC 
Association. Work is also under way on a volume on best practices 
in day schools, being developed in conjunction with the 
denominations and JESNA.
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Following is a sample of some of the findings in the early childhood 
volume:

1. There is an explosion of programs in this area and a tremendous 
strain on the system. There is no area where the issue of 
personnel shortage is more acute than this. In fact, a 
significant number of teachers are non-Jewish.

2. The best practice sites identified are at least as good as any 
early childhood programs in North America. There is evidence that 
they are having an impact on the Jewish commitment of families.

3. There is better supervision in early childhood programs than in 
any other area of Jewish education. This is attributable to 
licensing requirements.

4. Training is a serious issue in early childhood programs. Many of
the teachers have no Judaic training and many others have no
education training.

5. Early childhood programs provide us with a "window of opportunity" 
with families. Typically there is significant interaction with 
families at this level and many of the good programs see provision 
of family education as their responsibility. The rate of 
continuation with day school education is high.

Barry concluded by noting that there is no plan to take any of the 
best practices and "drop" them into a community. However, they 
provide an excellent curriculum for thinking through the change 
process.

VI. Concluding Comments

The chair introduced Rabbi Isadore Twersky to conclude the meeting with a 
D,var Torah. He began by responding to a question posed by Charles Ratner 
earlier in the meeting about a source for the concept of leveraging. He 
noted that this might be traced to Hillel, the Elder, about whom it is 
said, "He loved all people and brought them close to Torah." This is 
interpreted as drawing people together at the fountain of Torah, where 
they have an opportunity to leverage each other's support.

He noted that in the discussion about the work of Lead Communities, 
reference had been made to bringing in the people on the perimeter. He 
paraphrased Franz Rosenzweig, who wrote that we need to "let the center 
radiate out to the periphery."

Rabbi Twersky noted that there has indeed been remarkable change in the 
sociological setting, atmosphere or attitude. He suggested that rather 
than aiming solely for "change," we should seek improvement, 
intensification, and implementation as key ideas guiding CIJE work.
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In his D'Var Torah, he likened Jewish education to a seed that keeps 
growing, burgeoning, and budding. As a seed grows long after planting, 
Torah study continues to instruct and direct intellectually and 
experientially long after the conclusion of the formal instruction. He 
noted that the vision of CIJE is to help provide a Jewish education which 
will continue to resonate, to stimulate and sensitize youngsters and 
adults to contemplate the poetry and pageantry of our tradition. The 
vision, ultimately, is to continue to preserve our people as proud 
committed Jews.

VII. Adi ournment

The chair thanked Rabbi Twersky and the meeting was adjourned at 
4:00 P.M.

13

VII. 

In his D'Var Torah, he likened Jewish education to a seed that keeps 
growing, burgeoning, and budding. As a seed grows long after planting, 
Torah study continues to instruct and direct intellectually and 
experientially long after the conclusion of the formal instruction. He 
noted that the vision of CIJE is to help provide a Jewish education which 
will continue to resonate, to stimulate and sensitize youngsters and 
adults to contemplate the poetry and pageantry of our tradition. The 
vision, ultimately, is to continue to preserve our people as proud 
committed Jews. 

Adiournment 

The chair thanked Rabbi Twersky and the meeting was adjourned at 
4:00 P.M. 

13 



suggested agenda for meeting with cije sta ff on educated Jew-goals project

1. the educated Jew project - from  philosophy to goals
2. the goals project - from the demand for accountability to the development

o f  goals fo r  institutions o f  Jewish education in lead communities
-  the role o f  the training institutions (formulation, consultation, 

in-sen ,ice train ing)
- the question o f  evaluation

3. the larger strategy - focus on firs t iteration o f  goals with training institutions
(in seminar/s with cije, mandel institute)

- develop further iterations in light o f  deliberations o f  
training institutions on the educated Jew project
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e. Personnel - MEF professional survey results in
diagnostic profile of all personnel 
personnel needs leading to a multi- 

year plan for personnel aevl.

- Summer 1994: Summer Institute for
targetted strategic personnel groups.

- At least two Senior Educators or 
Jerusalem Fellows from each LC to be

trained in 1994-5.

- Projection of future pre-service needs 
and fleshea-out plan with training 
institutions.

- Graduates of Senior Educators, JF and
training institutions to fill key 
positions.

e. Stall - Ongoing monthly seminar in LC's with
C U E  core staff, local pros.

Lay Leadership
— Wall to wall commission in each

LC in place

— Seminar on Goals has taken place in
each community for the local 

Commission and maybe for the wids ״
educator/ Rabbi/ pro..community.

- Development of a community 'champion'
and hooking him/her into׳CIJE 
leadership ('Vaulting over' the 
local pros)

— July seminar in Israel for LC
lay leadership
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trained in 1994 -5. 

Projection of future pre-service needs 
and fleshec-out plan with training 
institutions. 

Graduates of Senior Eciucators, ur and 
traini~g institutions to fill key 
positions. 

Ongoing monthly seminar in LC's with 
CIJE core staff, loc~l pros. 

Lay Le2.dership 

-

Wall to wall commission in each 
LC in place 

Seminar on Goals has t2ken place in 
e2.ch community for the local 
Commission an~ rnavbe for the ~ide= 
educator/ Rabbi/ pro .. cow.munity. 

Develo9meht of a community 'charn9ion' 
and hooking him/he~ into·CIJE 
le~dership ('V~ulting over' the 
local pros) 

- July seminar in Isr~el for LC 
lay leadership 
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g. Pilot Projects

- One project at least underway in each 
LC and full completion of planning of 
additional projects for 1994-95

- CIJE consultants engaged for pilot
projects

- Israel summer seminar for pilot 
projects

- System in place for networking between
3 LC's on pilot projects

- MEF in place on projects

h. MEF
- Educators survey completed and 
analyzed with detailed policy 
reccomendations.

- Feedback loop designed and implemented 
in individual communities and feedback 
system created for CIJE core staff

- mid-year report presented and 
summative year-end report processed 
through staff, consultants, MI and 
CIJE lay subcommittee

i. Goals Project
- Seminar with CIJE staff so that they

understand the project.

- Seminar in each lead community on
"Goals" for local Commission

g. Pilot Projects 
- One project at least underway in each 

h. MEF 
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- Israel summer seminar for pilot 
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- system in place for networking between 
J LC's on pilot projects 

- MEF in place on projects 

- Educators survey completed and 
ana l yzed with detailed policy 
reccomendations. 

- Feedback loop designed and implemented 
in individual communities and feedback 
system created for CIJE core staff 

- mid-year report presented and 
summative year-end report processed 
through staff, consultants, MI and 
CIJE lay subcommittee 

i . Goals Project 
- Seminar with CIJE staff so that they 

understand the project. 

- Seminar in each lead community on 
"Goa ls" for local Commission 
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Summary of operative decisions taken during the meeting of SF, ADH  and SW  
on CIJE.

Sunday, September 26th 1993.

1) Role of MLM at GA. ( ADH to call SHH )

2) SW to update ADH on state of Goals project ( ongoing, Ed Jew, Scan 
Committee, Case study)

3) Suzanna, prepare time for discussion of case study, ( to be taped )

4) For SF agenda with AH: Get Fried

5) For ADH: Prepare memo for SF re who deals with which Lay leaders.
A similar memo will subsequently be sent by SF to ADH.

6) For MI agenda:
-a- Mandel Gescheften and North America
-b- MAF in North America and the Mandel Gescheften
-c- Cooperation with others who are serious about Building the Profession
-d- Twersky's claim re השתלמויות

7) Prepare session during October CIJE staff seminar on Denominations 
-a- They are present in the Communities
-b- Given that presence it is our responsibility to build them ( e.g. Ed Jew ) 
-c- Claims they made re Financial burden if they emphasize the LC ( Bob )
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Agenda for meeting with MLM on October 17th 1993

1) Arrangement re monies raised by SF for CUE to be deducted from total amount 
committed to be raised.

2) Re Lay leaders in the U.S.:

- Kekst: For CUE first, if  there is additional funding then for Israel

- Nash: First for Israe l, then for the U.S.

- Bader: 50-50

- Jesselson : U.S.

- Hirshhom: SF to draft a letter of commitment; then during a meeting with ADH 
and Gamoran they can take SF's place.

- Bronfman: Develop approach for ADH:
SF suggestion is for one Lead Community, see what can be achieved re the Israel 

experience on two levels:
- An approach that maximizes success through thorough preparation and follow 

up.
.Proper marketing ־

Lainer ־

- Bill Berman

3) Public Relations re Wexner

4) Re: Training Institutions: SF suggests that ADH doesn't get involved at present 
time.
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DRAFT OUTLINE

CIJE ISRAEL STAFF SEMINAR 
OCT. 20TH - 25TH, 1993

AGENDA

I. Lead communities - 1993/94 operations

A. Benchmarks:
1. January 31st 1994
2. April 30th 1994
3. July 31st 1994

i. Personnel
ii. S trateg ic  plan
iii. G oals
iv. Pilot projects
v. Community mobilization (lay leaders, champions, grass roots)

B. GA seminar

II. CIJE : general

A. Denominations

B. Rabbis

C. From 3-23 ("Boston")

D. Educational Community

Professional advisory group ־
- Conference and meetings
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B. Tues., Nov. 9 ־ Milwaukee

GZD, ADH, BWH to spend day in Milwaukee, including evening with 
task force. Maybe ask DP to join.

C. Wed,, Nov. 10 - Milwaukee

All day staff meeting to include GZD, AG, EG, ADH, BWH, VFL, DP

D. G.A., Nov. 16 - 19

1. Lead Community Seminar: 11/16 (optional lunch) 11/17 ־ lunch

2. CXJE presentation(s)

E. National Calendar of Events and Our Presence

VII. Israel Agenda ADH

B. Attainable lead community fcoals by April board meeting

C. The community of educators and CIJE

D. Establishment (rejuvenation) and use of professional 
advisory group

E. Lead community rabbis and broader groups of rabbis

F. Summer 1994 - for pros and lay people

G. Denominations

H. GA: Lead community seminar

I . Pilot proj ects

VIII. Review of upcoming travel plans ADH

IX. Other issues Team

X. Future telecons VFL

Wed., Sept. 29, 10:30 am (EDT)

Wed., Oct. 6, 10:00 am "

Thurs., Oct. 14, 3:00 nm "

Can we set aside Wed. at 9:00 am (or 8:30) for future telecons?

XI. Review current assignments VFL

[Random order]

A.
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D. G.A., Nov. 16 - 19 

1. Lead Community Seminar: 11/16 (optional lunch) - 11/17 lunch 

2. CIJE presentation(s) 

E. National Calendar of Events and Our Presen~e 

VII. Israel Agenda 
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Team 
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Issues for Israe] meeting in October:

Should I try to write a "vision" of Lead Communities ala The Future is History;what 
would/could the Lead Communities Council for Initiatives in Jewish Education look like if 
it worked.

The List of Ideas for Lead Communities 
Ideas to deal with recruitment of educators 
Ideas to deal with upgrading/inservice of educators 
Ideas to deal with compensation of educators 
Ideas for helping with strategic planning 

Can we use the December 13, 1988 cntcria for the prog, options 
in working with the Lead Communities commissions

A  LC p ro jec t-  how is "quality" judged in advance?

Project: A  "Wcxner"-type project for lay leaders: A Vision of Jewish Education for the 
future"״  goals project both in Israel and US

What do wc mean by systemic change: would raising up each institution individually, 
without hitting the whole system be enough.

How do you have systemic changc when individual institutions are all independent? Dif- 
fercnces between Jewish education and the Smith & O ’Day view (no overarching control)

What is the conncction of the Best Practices Project to the Lead Communities?

IJolt,.--2 

Issues for Israel meeting in October: 

Should I try to write a "vision" of I ,ead Communities ala The future is History:what 
would/could tJ1c Lead Communities Counci] for Initiatives in Jewish Education look like if 
it worked. 

The List Qf Ideas fQI Lead Communities 
Ideas to deal with recruitment of educators 
Ideas to deal with upgrading/inservicc of educators 
Ideas to deal with compensation of educators 
Ideas for helping with strategic planning 

Can we use tl1e December 13, 1988 cntcria for the prog. options 
in working with the Lead Communities commissions 

A LC project-- how is "quality" judged in advanre? 

Project: A "Wcxner"-type project for lay leaders: A Vision of Jewish Education for the 
future"-- goals project both in Israel and US 

What do we mean hy systemic change: would raising up each institution individually, 
without hitting the whole system be enough. 

How do you have systemic chanq,c when individual institutions are all independent? Dif
ferences between Jcwisl1 education and the Smith & O'Day view (no overarching control) 

What is the connection of the Best Practices Project to the Lead Communities? 
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To: SF

From: SW

Date: September 19th 1993

Re: CUE ( Notes from meeting with Alan H offm ann)

Dan Bader

2)|Prepare Alan for the passing of the baton re each lay leader, e.g. Bronfman, 
Bader, Kekst, Hirshhom.

I

3) Annette to speak with Shoshana Cardin

4) To be on agenda: The CIJE and its relationship to MLM and MAF

5) Invite Dave Samat for lunch at the Mandel Institute during next visit.
(Check dates)

6) Alan and SW to look for names from the Jerusalem Fellows and Senior educator 
as well as respected educators ( e.g. Beverly )for the LC.
( Names suggested: Sara Lyn Neuberger, Carolyn Keller.

7) Get MLM slides

8) For the seminar: What is a reasonable product in each LC for the next 3, 6, 9,
& 12 months.

9) Get the list of events scheduled for each Rabbinical group for the next 2 years. 
Decide who should speak at each of such meetings.

10) Coordinate timing of Tora Umesora gift.

11) MLM gift to CAJE. Alan to be in touch with CAJE ( maybe with Mrs Melton )

12) SF for Alan: How to be in touch with MAF new director

13) Prepare proposal on PR for MLM donations.

14) SF to call Mike Inbar re How to use M. Lipset paper
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15) SF to brief Alan on Gallup questionnaire

16) CJF: MLM gave them $ 750,000.
How can Alan get inside.

17) SF write to Blumenthal

18) In the light of what we know and in the light o f the fact we rejected the lab, 
and in the light of Mandel Institure activities and Israel, what can we offer to the 
bright professionals, rabbis, and educators.
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17) SF write to Blumenthal 
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bright professionals, rabbis, and educators. 
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C o m m i s s i o n  o n  
J e w i s h  I d e n t i t y  a n d  C o n t i n u i t y

A  C O N T I N E N T A L  COM M ISSION O N  1EW1SH 

IDF.NTITY A N D  CONTINUITY: 

FRAM ING STRATEGIES

Draft: 8/27/93

The Task

We begin with the findings of the National Jewish Population Study, which confirmed 
what we all knew or suspected: our community's continuity is in jeopardy because of 
a weakening of Jewish identity in North American society.

Our task is to begin to reverse this trend — not just to survive, but to create vital 
Jewish lives and Jewish communities for ourselves, the next generation and the 
generations to come. We seek to make Judaism more central in the lives of more 
Jews, to nurture the desire and the commitment to make Jewish choices and to live by 
Jewish values, to foster vibrant Jewish homes and families. This goal must remain 
paramount in our thinking and in our action.

Although Jewish institutions alone cannot effect the transformation we seek, their 
energies and efforts will be indispensible for its achievement. Our communal 
organizations represent our best means for reaching individual Jews with the message 
of the joys and responsibilities of Jewish living. For some of these institutions — our 
congregations and their associated religious and educational institutions being the most 
notable examples — promoting serious, committed Jewish living has long constituted 
the very core of their mission. They embody the traditional foundations of Jewish life
— Torah, avodah, and gemilut hasadim. It goes without saying that these institutions 
and their national movements are central, in their role and expertise, to any effort to 
strengthen Jewish identity.

For others, such as Federations, building Jewish identity represents a concern that has 
grown up alongside other traditional foci — e.g., meeting human needs here and 
overseas as an expression of their commitment to tzedakah and tikkun olam — but has 
now begun to move toward the top of their agendae. Over the past few decades, many 
Federations have increased their support for Jewish education. During this same 
period, their annual campaigns have increasingly taken on the character of efforts not 
just to raise funds, but also to build Jewish community and to raise Jewish

730 Broadway * New York, N Y  10003-9596 
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consciousness. Federations support a number of national agencies -— including 
JESNA, the National Foundation for Jewish Culture, Hillel and other campus agencies
— who share with the religious movements a primary focus on enhancing Jewish 
identity, knowledge, and commitment. The Jewish Community Centers Association and 
many JCCs have also made Jewish education a high priority.

Despite this growing confluence in goals, the two great institutional complexes built 
around the Synagogue and the Federation respectively have not generally worked as 
full partners in the effort to promote Jewish continuity. Today, however, there is 
growing recognition on all sides that just such a partnership, based on respect for the 
integrity of all institutions, must be effected. The palpable threats to Jewish continuity 
demand that Federations, Synagogues, and the array of other institutions vitally 
concerned with the Jewish future — educational bodies, membership organizations, 
community relations agencies, Israeli and Zionist organizations — work more closely 
together.

Combining our institutional expertise on how to strengthen Jewish identity will not be 
a sufficient response to the challenges we face. Despite our expertise, neither singly 
nor together have we been able to provide definitive answers to the fundamental 
question that defines our historic situation: How can we ensure that Jews will continue 
to choose to be Jewish and to create and participate actively in a vibrant, diverse 
Jewish community within contemporary North American society?

In part, answering this question will require that we provide more support to existing 
institutions and programs which have demonstrated an ability to strengthen identity and 
community, tt will also require creating additional opportunities for Jews of our era to 
find deep personal meaning in their Jewishness and to live out Jewish values and 
commitments. To do both, we will need to reexamine our priorities in allocating 
resources and increase our investment in identity- and community-building.

Much of what must be done to ensure our future can only be implemented locally; and, 
indeed, local communities, synagogues, and organizations across the continent have 
begun major initiatives in this arena. But there are other components of the task — 
e.g., research, recruitment and training of professional leadership, validation of new 
priorities — that will require collective continental action. Our major continental 
movements and agencies have begun to respond with important initiatives of their own, 
both individually and cooperatively through a variety of endeavors, such as the 
Commission on Jewish Education in North America. But much work remains.

The process of mobilization for Jewish continuity will require, above all, a willingness 
to implement dramatic and creative changes both within organizations and in their 
relationships to each other.

Federations locally and CJF continentally have a special responsibility and experience
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to bring to bear in building the community-wide coalitions that must take shape. It is 
for this reason that CJF has taken the initiative to form a Commission on Jewish 
Identity and Continuity that would represent and energize the unprecedented 
partnership we require.

The Challenge

Successfully carrying forward the work of the Commission, and even more the process 
of change it seeks to inspire and assist, will not be easy. Some of what the 
Commission aims to achieve draws on familiar concerns and skills. The Synagogues’ 
long experience in inspiring, educating, and creating communities of Jews of all ages 
will be called upon. So too will Federations’ historic talents in communal and program 
planning and in financial resource development.

But other elements of the Commission’s agenda will challenge our past experience and 
current capabilities. To give two examples:

1) Finding the appropriate ways for Federations and congregations (locally) and the 
federated system and denominational movements (nationally) to work more 
closely together is more than a matter of simple desire or a decision to do so. 
For both, it will require creating new kinds of relationships with organizations and 
leadership having very different histories, cultures, and modes of operation. To 
truly reflect change, these must be relationships of openness and equality, in 
which the autonomy and unique characteristics of each institutional framework 
are respected, even as the level of cooperation and mutual support grows.

2) Our goal, in part, is to help the next generation of Jews enjoy richer, deeper 
Jewish lives. Yet, many within this generation do not perceive a weakened 
attachment to Jewish life as personally problematic. For such Jews, our task is 
as much to create the desire for fuller Jewish engagement and self-expression 
as it is to satisfy that need.

There will be other challenges;

1) To balance the pressures for short-term accomplishment with recognition of the 
need for a long-term, comprehensive approach.

2) To put forward a manageable agenda, without becoming superficial.

3) To make the best use of existing expertise, while allowing room for new 
knowledge and new paradigms for action to emerge.
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to bring to bear in building the community-wide coalitions that must h;:1ke shape. It is 
for this reason that CJF has taken the initiative to form a Commission on Jewish 
Identity and Continuity that would represent and energize the unprecedented 
partnership we require. 
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Successfully carrying forward the work cK the Commission, and even more the process 
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planning and in financial resource deve!Opment. 
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current capabilities. To give two examptes: 

1) Finding the appropriate ways for Federations and congregations (locally) and the 
federated system and denominational movements (nationally) to work more 
closely together is mor~ than a matter of simple desire or a decision to do so. 
For both, it will require creating new kinds of relationships with organizations and 
leadership having very different histories, cultures, and modes of operation. To 
truly reflect change, these must be relationships of openness and equality, in 
which the autonomy and unique characteristics of each institutional framework 
are respected, even as the level of cooperation and mutual support grows. 
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Conceptual/Strategic Principles

In light of the above, we propose the following framework of strategic principles for the
work of the Commission:

1) Creating the Commission is an act of coalition-building. The Commission must 
provide an environment in which participants can work together in new ways and 
develop new understandings of their own roles and missions. The Commission’s 
major task is not to produce a program or a report, but to help shape a new 
reality in Jewish organizational life.

2) Commission members, leaders in their respective fields of activity, will bring 
much knowledge and wisdom to its deliberations. But they must also be 
prepared to learn and to be affected by serving on the Commission.

3) The Commission's work will incorporate several different tasks and processes. 
These will require coordination, but also sufficient space and integrity to 
accomplish what we need from each. For example, gathering and disseminating 
expertise is quite different from seeking to facilitate organizational change. The 
Commission will need to approach these two tasks with awareness of this 
difference,

4) The Commission wili need to hear from and involve a wide range of 
constituencies and interests, including individuals from outside the organizational 
networks represented on it. It will need to ensure that all relevant information 
and expertise, including that possessed by professionals in the "trenches" of this 
effort, are available to it.

The Work of the Commission

To accomplish its mission, the Commission will:

Act as a ’catalyst for change by bringing together in constructive dialogue 
institutional leadership, experts, and individuals drawn from many segments of 
American Jewish life.

Develop guidelines, models and principles which can facilitate the transformation 
of institutional cultures and put in motion communal initiatives to enhance Jewish 
life into the 21st century.

Gather, analyze and disseminate information on trends, developments and 
initiatives in Jewish institutional and communal life impacting upon Jewish 
identity and continuity.

4
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Explore a variety of conceptual frameworks to illuminate and come to grips with 
the complex issues involved in promoting Jewish identity and continuity.

Pool resources, expertise and the influence of participating institutions to address 
issues that are continental in nature and best dealt with collectively.

SUMMARY

As we gather to raise our community’s consciousness that Jewish identity and 
continuity are the priority issues of our time, we will be helping the North American 
Jewish community reach toward a vision for and of itself that transcends any existing 
reality.

The Commission’s most important role will be to create a new coalition of organizational 
forces to sustain, support, and extend this process by itself representing a new reality 
in Jewish life. The process of the Commission’s work — collaborative, deliberative, 
forward-looking, guided by diverse ideologies, yet sharing a fundamental commitment 
to am Yisrael, Torat Yisrael, and emunat Yisrael — will be a microcosm of the 
community we seek to build.

We anticipate that all parties involved in this process will change, not as a result of any 
collective decision or plan, but as a result of the new thinking which can result from 
new dialogues and relationships. Indeed, an openness to change is, perhaps, the most 
important thing which all can bring to the Commission and will be the most important 
measure of our individual and collective credibility in this historic undertaking.

The work of this Commission is only on® part of the effort our communities and 
institutions must make if we are to transform the realities of North American Jewish life 
over the next decade. But by helping to change the focus of our energies and the ways 
in which we work together, the Commission’s contribution can be a central one. We 
will know that the Commission has fulfilled its mission, not with a final report, but when 
the new organizational realities and new paradigms for moving into the future that have 
emerged within the Commission becoma part of the normal operations of our 
community. With this clear, but open-ended goal, we are ready to begin our work.

CS/NF/JSW
Jid7
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C o m m i s s i o n  o n  
 J e w is h  Id e n t i ty ^  and  C o n t i n u i t y ______

Draft - September 2, 1993

THE WORK OF THE COMMISSION

Introduction:

The work of the Commission on Jewish Identity and Continuity wiil involve 
three basic components:

A. Identifying key issues and strategic directions for continuity 
initiatives (an "agenda for Jewish continuity");

B. identifying and seeking to expand, disseminate, and replicate 
successful program models developed by organizations and local 
communities; and

C. providing a setting within which institutions and systems 
operating at the continental level can develop new strategies and 
initiatives that require colia&orative, continental action.

These components will be interlinked and mutually reinforcing. Each of the three 
components will be pursued as a Commission project in accordance with a specific 
work plan identifying appropriate objectives, timetables, and methods of work. The 
projects are designed to run concurrently, with each being launched as quickly as 
staff and logistics allow.

Together with these specific projects, the Commission will, throughout the course of 
its work, seek to strengthen communication and relationships between and among 
the large number of institutions and communities who are engaged in efforts to 
promote Jewish continuity.

Project 1: An Action Agenda for Jewish Continuity

I. Objective:

To stimulate the development, expansion, improvement, and effective 
implementation of initiatives to strengthen Jewish identity and community by:

a) identifying critical issues involved in ensuring Jewish continuity;
b) elaborating effective strategies for addressing these issues: and
c) engaging the Jewish media to promote widespread attention to these 

issues and support for the strategies to enhance Jewish identity and 
continuity.

730 B r o a d w a y  * New York,  N Y  10003*9596
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III. Method of work:

A. Working groups will deliberate on key issues and approve draft 
sections of the "agenda" for final discussion and approval by the 
Commission as a whole. The drafts will be prepared by staff, outside 
consultants, or Commission members as appropriate. The Steering 
Committee will coordinate the process.

B. With the assistance of local communities, the Commission will hold 
open forums or focus groups at several sites around the continent to 
solicit input from a broad spectrum of Jews.

C. At an appropriate time, the Commission will also seek input from 
knowledgeable Israelis.

D. Organizations and movements participating on the Commission will be
encouraged to engage in parertlel activities within their own frameworks 
and to submit background materials, position papers, etc., on the 
issues being addressed by the Commission. (Some are already doing 
this.)

E. Through its staff, consultants, and interested members, the 
Commission will monitor Jewish publications and prepare summaries of 
relevant papers, articles, and books for circulation to its members.

F. In order to promote its "agenda for Jewish continuity," the Commission 
will engage with the Jewish media and enlist their involvement in 
promoting thoughtful attention to continuity issues and broad 
dissemination of effective strategies.

Project 2: Model Programs for Jewish Continuity 

I. Objective:

To identify successful models of organizational and communal action for 
Jewish continuity in three major areas:
1. Program development,
2. Intra-communal relations and organizational change, and
3. Resource development;
and to promote their expansion, dissemination, and replication.

8 0 0  ' 30dd  ISNI IBCIN dW  01

3 

Ill. ~thod of work: 

A. Working groups will deliberate on key issues and approve draft 
sections of the "agenda" for final discussion and approval by the 
Commission as a whole. The drafts will be prepared by staff, outside 
consultants, or Commission members as appropriate. The Steering 
Committee will coordinate the process. 

B. With the assistance of local communities, the Commission will hold 
open forums or focus groups at several sites around the continent to 
solicit input from a broad spectrum of Jews. 

C. At an appropriate time, the Commission will also seek input from 
knowledgeable Israelis. 

D. Organizations and movements participating on the Commission will be 
encouraged to engage in parallel activities within their own frameworks 
and to submit background materials, position papers, etc., on the 
issues being addressed by tha Commission. (Some are already doing 
this.) 

E. Through its staff, consultants, and interested members, the 
Commission will monitor Jewish publications and prepare summaries of 
relevant papers, articles, and books for circulation to its members. 

F. In order to promote its "agenda for Jewish continuity," the Commission 
will engage with the Jewish m~dia and enlist their involvement in 
promoting thoughtful attention to continuity issues and broad 
dissemination of effective strategies. 

Proiect 2: Model Proarams for Jewish Continuitv 

I. Objective: 

To identify successful models of organizational and communal action for 
Jewish continuity in three major areas: 
1. Program development, 
2. Intra-communal rela1ions and organizational change, and 
3. Resource development; 
and to promote their expansion, dissemination, and replication. 

800'391:Jd lSNI730Nt:JW Ol -,,- . ,.. . ~,. 



Project 3: Collaborative Initiatives fo r Jewish Continuity

I. Objective:

To plan and implement several major inter-organizational initiatives at the 
continental level to promote Jewish identity and continuity.

II. Deliverable:

Between three and five Initiatives carried out jointly by several organizations 
represented on the Commission. Each initiative should a) have the potential to 
make a substantial impact in at least one area deemed central to promoting Jewish 
continuity; b) require inter-organizational collaboration; and c) require action and 
support at the continental (as well as local) level. Participation by organizations in 
any of the projects will be voluntary.

Examples of possible projects are:

work with the national media on the images of Jews and Jewish life they 
present.

an initiative to reach out to Jewish students graduating from college and to 
provide them with connections to the Jewish community as they move into the 
next stage of their lives.

the development of partnerships between synagogues and service agencies 
that are part of the local federated system to deliver a wide range of primary 
services directly through synagogues.

creation of a continental scholarship fund to make it possible for more Jewish 
youth to participate in educational programs in Israel and Jewish summer 
camping. ׳

creation of a portable national pension and benefits plan for Jewish teachers.

These projects will be designed both to have an impact in their own right, and to 
provide models and working experience for additional collaborative ventures.

ill. Method of w ork:

A working group of the Commission will develop a list of potential projects, based on 
consultations with the organizations represented on the Commission, a widely- 
circulated Request For Proposals (RFP), and the information gathered by the 
Commission.
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August 23, 1993

Alan Hoffmann1s Scheduled Visit to States

August 18 Mayflower Hotel
15 Central Park West 
New York, NY 10023 
Phone: 212-265-0060 
FAX: 212-265-5098

August 19 New York Staff Meeting 9:45 AM
American Friends of the Hebrew University
11 East 69th Street
New York, NY 10021
Phone: 212-472-9800
FAX: 212-744-2324

August 20 New York Staff Meeting 8:45 AM
American Friends of the Hebrew University

August 21 Saturday

August 22 Sunday Arriving Baltimore by train 
Doubletree Inn at the Colotmade 
4 West University Parkway 
Baltimore, MD 21218 
Phone: 410-235-5400 
FAX: 410-235-5572

August 23 Baltimore CIJE/Lead Communities Seminar Staff Group 10:30 AM 
Full Group 12:00 Noon 
THE ASSOCIATED 
101 West Mount Royal Ave.
Baltimore, MD 21201 
Phone: 410-727-4828 
FAX: 410-752-1177
Dinner w/Lead Community - Atlanta 6:30 PM 
Lauren Azoulai 
Steve Gelfand 
Janice Alper

August 24 Breakfast w/Lead Community - Milwaukee 7:30 AM 
Doubletree Inn 
Ruth Cohen 
Jane Geliman 
Louise Stein
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Baltimore CIJE/Lead Communities Seminar 9:00 AM 
THE ASSOCIATED
Lunch w/ Lead Community - Baltimore 12:15 PM
Chaim Botvinick
Genine Fidler
Nancy Kutler
Marshall Levin
Ilene Vogelstein

Train to New York?

Mayflower Hotel

August 25 Meeting with MLM 9 AM

Planning Meeting 1:00 PM 
JCC Association 
15 East 26th Street 
New York, NY 10010 
Phone: 212-532-4949 
FAX: 212-481-4174

Dinner w/MLM, Seymour Fox 6:30 PM 
The Mayflower

August 26 Executive Committee Board Meeting 9:30 AM 
UJA/Federatlon 
130 EAst 59th Street 
New York, NY 10022 
Phone: 212-980-1000 
FAX: 212-755-9183 
Lunch 12:00 noon 
Board Meeting 1:00 PM 
Debrief 4:00 PM

Dinner w/Seymour Fox, Annette Hochstein 
location to be determined

August 27 Meeting w/MLM 9:00 AM

Staff Meeting 1:00 PM 
Location to be determined

August 28 Saturday

August 29 Sunday Arriving Cleveland.... time? for Holiday Inn van pickup 
Holiday Inn Lakeside
111 Lakeside Ave.
Cleveland, OH 44114 
Phone: 216-241-5100 
FAX: 216-241-1831
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August 30 CUE
4500 Euclid Ave.
Cleveland, OH 44103 
Meetings w/
Ginny Levi 8:00 AM 
Art Naparstek 9:00 AM 
Henry L. Zueker 10:30 AM
Chuck Ratner 12:30 Lunch ־ Ritz Carlton Hotel

August 31 Jewish Community Federation 
1750 Euclid Ave.
Cleveland, OH 44115 
Phone: 216-566-9200 
FAX: 216-566-9084 
Meetings w/
Mark Gurvis 9:00 AM
Steve Hoffman 10:00 AM
Barry Reis and Stu Neidus 11:00 AM
Lunch w/Ginny Levi 12:00 Noon

Delta Flight #1163 to Atlanta Leaving at 4:05 PM or
Delta Flight #1517 to Atlanta Leaving at 7:55 PM

Wyndham Midtown Hotel 
10th & Peachtree Street 
Atlanta, GA 
Phone: 404-873-4800 
FAX: 404-870-1530 

Confirmation number WA215325 (guaranteed late arrival)

September 1 Atlanta Jewish Federation 
1753 Peachtree Road, N.E.
Atlanta, GA 30309 
Phone: 404-873-1661 
FAX: 404-874-7043 
Meetings w/
Steve Gelfand 9:30 AM 
David Samat 10:30 AM 
Lauren Azoulai 12:00 Noon 
Gerald Cohen 2:00 PM 
Janice Alper 3:00 PM 
Dr. William Schatten 4:30 PM

Evening meeting w/Atlanta Commission

Wyndham Midtown Hotel

September 2 Delta Flight #1024 to Milwaukee Leaving Atlanta 8:18 AM 
Arriving 9:10 AM (Picked up at airport by Ruth Cohen)
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Janice Alper 3:00 PM 
Dr. William Schatten 4:30 PM 

Evening meeting w/Atlanta Commission 

Wyndham Midtown Hotel 

September 2 Delta Flight #1024 to Milwaukee Leaving Atlanta 8:18 AH 
Arriving 9:10 AM (Picked up at airport by Ruth Cohen) 

3 
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Milwaukee Jewish Federation 
1360 North Prospect Ave.
Milwaukee, UI 53202 
Phone: 414-271-8338 
FAX: 414-271-7081 
Meetings w/
Rick Meyer 9:30 AM 
Howard Nelstein 10:30 AM 
Ruth Cohen 11:30 Lunch 
Jane Gellman 1:30 PM 
Daniel Bader 3:00 PM

Pfister Hotel
424 East Wisconsin Ave.
Milwaukee, WI 53202 
Phone: 414-273-8222 
FAX: 414-273-8222 (same)
Confirmation number: 1985603

American Flight #4151 to New York 5:20 AM 
Arriving 9:59 AM

Meetings w/
Jonathan Woocher 11:30 AM (JESNA, 730 Broadway, NY)

Robert Hirt and Alvin Schiff 1:00 PM (Yeshiva University, 500 West 
185th Street, NY)

Aryeh Davidson and Bob Abramson 3:00 PM (Jewish Theological 
Seminary, 3080 Broadway, ÎY)

Saturday

Sunday

Monday/Labor Day - Delta Flight #1824 8:30 AM to Boston - 
Delta Flight #4959 8:30 rtl to Baltimore

Doubletree Inn on the Colatmade
4 West University Parkway 
Baltimore, MD 21218 
Phone: 410-235-5400 
Fax: 410-235-5572

THE ASSOCIATED 
Lunch Meeting w/
Dr. Chaim Botwinick 12:00 Noon 
Nancy Kutler 
Marshall Levin
joined by Genine Fidler 3:00 PM 
Ilene Vogelstein

September

September

September

September

September

EG. E2 0nb1SN113־aNdu 01S 0 0 ■39bd

Milwaukee Jewish Federatidn 
1360 North Prospect Ave. 
Milwaukee, 'IJ'l 53202 
Phone: ~14-271-8338 
FAX: 414-271-7081 
Meetings w/ 
Rick Meyer 9:30 AM 
Howard Neistein 10:30 AM 
Ruth Cohen 11:30 Lunch 
Jane Gellman 1:30 PM 
Daniel Bader 3:00 PM 

Pfister Hotel 
424 East Wisconsin Ave . 
Milwaukee, WI 53202 
Phone: 414-273-8222 
FAX: 414-273-8222 (same) 
Confirmation number: 198S003 

September 3 American Flight #4151 to New York 5:20 AM 
Arriving 9:59 AM 

Meetings w/ 
Jonathan Yoocher 11:30 AM (JESNA, 730 Broadway, NY) 

Robert Hirt and Alvin Schiff 1:00 PM (Yeshiva University, 500 Yest 
185th Street, NY) 

Aryeh Davidson and Bob Abramson 3:00 PM (Jewish TheolQgical 
Seminary, 3080 Broadway, 1"!) 

September 4 Saturday 

September 5 Sunday 

September 6 Monday/Labor Day• Delta Flight #1824 8:30 AM to Boston -
Delta Flight #4959 8:30 PW to Baltimore 

Doubletree Inn on the Colannade 
4 West University Parkway 
Haltimore, MD 21218 
Phone: 410-235-5400 
Fax: 410-235•5572 

September 7 THE ASSOCIATED 
Lunch Meeting w/ 

£00 '38~d 

Dr. Chaim Bot:winick 12:00 Noon 
Nancy Kutler 
Marshall Levin 
joined by Genine Fidler 3:00 PM 
Ilene Vogelstein 

4 
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September 8 Delta Flight #1279 from Baltimore to Indianapolis 10:35 AM 
Arriving 12:02 PM 
Airport Lunch Meeting 12:10 PM 
w/ Barry Holtz, Art Naparitek 
Lilly Foundation Meeting i:30 PM 
Hyatt Regency Hotel 
1 S. Capitol Ave.
Indianapolis, IN 46204 
317-632-1234
Confirmation number 88357467-1

September 9 Meeting w/MLM, Steve Hoff*an 8:30 PM 
Hyatt Regency Hotel

September 10 Columbus/Florence Melton ?

September 11 Saturday

September 12 Sunday Leaving States

5
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Septe~ber 8 Delta Flight #1279 from Baltimore to Indianapolis 10:35 AM 
Arriving 12;02 PM 
Airport Lunch Meeting 12:)0 PM 
w/ Barry Holtz, Art Napar•tek 
Lilly Foundation Meeting 1:30 PK 
Hyatt Regency Hotel 
1 S. Capitol Ave. 
Indianapolis, IN 46204 
317-632-1234 
Confirmation number 88357j67-l 

September 9 Meeting wfMl..M , Steve Hoff•an 8:30 PM 
Hyatt Regency Hotel 

September 10 Columbus/Florence Melton? 

September 11 Saturday 

September 12 Sunday Leaving States 

5 
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Council for Initiatives
F in

A Jewish Education
ץ

X Date sent: Time sent: No. of Pages One!, cover): ך £ ׳
August 20, 1993

To: Annette Hochstein, Seymour Fox, H om: M Esther Block׳
Shmuel Wygoda

Organization:

C
Phone Number: Phone Number:

o
Fax Number: Fax Number:

V 972 2 619 951 216-391-5430
Comments:

E

R
Oriana,

Here is permanent information for Gail Z. Dorph in New York.

Gail Z. Dorph
588 West End Ave.

o Apt. A/BO New York, NY 10024

H Phone: 212-769-0725

No FAX number as of yet. I will forward number to you if and when she
E has one.

E MEB

T

If there are any problems receiving

this transmission, please call:

2 1 6 -3 9 1 -1 8 5 2
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Council for Initiatives 
. 
In 

Jewish Education 

Date sent: lime sent: 
August: 20, 1993 

No. of Pages (Incl. cover): ¢ 
' To: Annette Hochstein, Seymour 

Shmuel Yygoda 
Fox, From: Mary Esther Block 

Organization; 

Phone Number: 

Fax Number: 

972 2 619 951 
Comments: 

Oriana, 

Phone Number: 

Fax Number: 

216-391-5430 

Here is permanent information for Gail Z. Dorph in New York. 

Gail Z. Dorph 
588 West End Ave. 
Apt. A/B 
New York, NY l 0024 

Phone: 212-769-0725 

No FAX nwnber as of yet. I will forward number to you if and ~hen she 
has one. 

MEB 

If there are arry problems receiving 

this transmission, please call: 

216-391-1852 
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Council for Initiatives 

in

Jewish Education

No. of Pages (incl. cover):

From. Ginny Levi

Phone Number:
(216) 391-1852

Fax Number. ^216) 391_5430

Time sent:Date sent:

T0: Annette Eochstein, Seymour Fox
.Shi^uel Wygoda 

Organization:

Phone Number:

Fax Number: 
0119722 619 951 

Comments:

f*jt $ * 2-~0

.  ^Lw\ f-V'-

A'^m- s r r 4 tt. T s U +1

^ t w ^ ■  ^ U '̂ ‘ »

" T ^ A ^ t A > #  . $Lfc״*- U ^H>• y O « ^ v \ י 

^ V y O  /  ”

Vr> ־ (J  '• pA-A
If there are any problems receiving 

this transmission, please call: 

216- 391-1852

?n.-..t״
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Date sent: 

Council for Initiatives 

in 

Jewish Education 

Time sent: No. of Pages (incl. cover): 

'l"o: Anne tte Hochstein, Seymour Fox From: Ginny Levi 

0 
.Sh~uel Wygoda 

rgaruzat1on: 

Phone Number. 

Fax Number. 
0119722 619 951 

Comments: 

' < .,-,. "' f\ 

Phone Number. 
(216) .391-1852 

Fax Number. (216) 391-5430 

.\,... !'"'\ . '5' ' I ;['\ '\ ' I 
\ \ I I ' .._ \ ------------------, 

.,; If there are any problems receiving 

~';e - 0~.c :_ 

-Co( l :_.~ t< 

this transmission, please call: 

216-391-1852 
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Council for Initiatives
in 

Jewish Education

No. of Pages (incl. cover): 

From:
Mary Esther Block

Phone Number 

Fax Number:

216-391*5430

Date sent: Time sent:
August 13, 1993

Caroline Biran
To:

Organization; 

Phone Number 

Fax Number:

^ 972 2 619 951
Comments:

Hope your move

Dear Caroline,

Please find attached copy of latest schedule for A M  
went well.

MEB

E

R

S

H

E
x=

T
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Date sent: 

Council for Initiatives 

in 

Jewish Education 

Trmesent No. of Pages (ind. cover): 

To: August 13, 1993 
Caroline Biran 

From: 

Mary Esther Block 
Organization: 

Phone Number. 

s=a:x Number: 

972 2 619 9S1 
Comments: 

Dear Caroline, 

Phone Number. 

Fax Number: 

216-391-5430 

Please find attached copy of latest schedule for .ADH. Hope your move 
went well. 

HEB 

T_) 
C 

P D !..i Scec\JcJ 

tf there are any problems receiving 

this transmis6ion, please call: 

216-391-1852 

,_ 
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August 13, 1993

Alan Hoffmann's Scheduled Visit to States 

Mayflower Hotel
New York Staff Meeting 10:00 AM 
n 8:45 ״ ״ ״  AM 

Saturday
Sunday Arriving Baltintore 

Breakfast meeting with Shulamith Elster 7:00 AM 
Baltimore CIJE/Lead Communities Seminar 10:30 AM

FI ft tt TT

New York * Planning Meeting 1:00 PM 
" " Board Meeting 10:00 AM

? Staff Meeting 9:00 AM - ״
Saturday
Sunday Arriving Cleveland 

Cleveland Meetings w/
Ginny Levi 8:00 AM 
Art Naparstek 9:00 AM 
Henry L. Zucker 10:30 AM 
Chuck Ratner 12:30 Lunch 

Cleveland Meetings w/
Barry Reis 9:00 AM 
Steve Hoffman 10:00 AM 
Mark Gurvis 11:00 AM 
Ginny Levi 12:00 Lunch 
Late Flight to Atlanta 
Wyndham Midtown Hotel 
10th & Peachtree Street 
Atlanta, GA 
404-873-4800
Confirmation number WA215325 (guaranteed late arrival)

1 Atlanta Meetings w/
Steve Gelfand 9:30 AM 
David Sarnat 10:30 AM 
Lauren Azoulai 12:00 Noon 
Gerald Cohen 2:00 PM 
Janice Alper 3:00 PM
Dr. William Schatten 4:30 PM 
Wyndham Midtown Hotel

2 Early flight to Milwaukee Meetings w/
Rick Meyer 9:30 AM
Howard Neistein 10:30 AM 
Ruth Cohen 11:30 Lunch 
Jane Geliman 1:30 PM 
Daniel Bader 3:00 PM

3 Early flight to New York- Meetings w/
Bob Abramson
Aryeh Davidson
Jonathan Woocher
Robert Hirt and Alvin Schlff

4 Saturday
5 Sunday

August 18 
August 19 

20
August 21 
August 22 
August 23 
August 23

24
25
26
27
28

August 29 
30

Augus t 31

31
31

September

September

September

September
September
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Alan Hoffmann's Scheduled Visit to States 

August 18 Mayflower Hotel 
August 19 New York Staff Meeting 10:00 AM 

20 11 11 n " 8: 45 AM 
August 21 Saturday 
August 22 Sunday Arriving BaltiJllor e 
August 23 Breakfast meeting with Shulamith Elster 7:00 AM 
August 23 Baltimore ClJE/Lead Co111munities Seminar 10:30 AM. 

24 " " " 
25 New York· Flanning Meeting l :00 PM 
26 " " .Board Meeting 10 :00 AM 
27 " " • Staff Meeting 9 :00 AM .. . .. ? 
28 Saturday 

August 29 Sunday Arriving Cleveland 
30 Cleveland Meetings w/ 

Ginny Levi 8 :00 AM 
Art Naparstek 9:00 AM 
Henry L. Zucker 10:30 AM 
Chuck Ratner 12:30 Lunch 

August 31 Cleveland Meetings w/ 
Barry Reis 9: 00 AM 
Steve Hoffman l0:00 AM 
Mark Gurvis 11:00 AM 
Ginny Levi 12:00 Lunch 

31 Late Flight to Atlanta 
31 Wyndham Mid:c:own Hotel 

10th~ Peach~ree Street 
Atlanta, GA 
404-873-4800 

August 13, 1993 

Confirmation number WA215:l25 (guaranteed late arrival) 
September 1 Atlanta Meetings w/ 

Steve Gelfand 9:30 AM 
David Sarnat 10:30 AM 
Lauren Azoulai 12:00 Noon 
Gerald Cohen 2:00 PM 
Janice Alper 3:00 PM 
Dr. William: Schatten 4:30 PM 
~yndham Kictown Hotel 

September 2 Early flight to Milwaukee Meetings w/ 
Rick Meyer 9:30 AM 

Howard Neistein 10:30 AM 
Ruth Cohen 11:30 Lunch 
Jane Gellman 1:30 PM 
Daniel Bader 3:00 PM 

September 3 Early flight to New York- Meetings w/ 
Bob Abramson 

September 4 
September S 

E:00'39t!d 

Aryeh Davidson 
Jonathan ~oocher 
Robert Hirt and Alvin Schtff 

Saturday 
Sunday 
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September 6 Monday/Labor Day - Flight to Baltimore 
September 7 Baltimore Meetings w/

Dr. Cbaim Botwinick 8:30 Aft 
Nancy Kutler 10:00 AM 
Marshall Levin 11:30 AM 
Genius Fidler 1:00 PM 
Ilene Vogelstein 2:30 PM 

September 8 Early flight to Indianapolts
Airport Lunch Meeting 12:30 PM 
w/ Barry Holtz, Art Naparstek 
Lilly Foundation Meeting 2:30 PM 

September 8 Hyatt Regency Hotel 
1 S. Capitol Ave.
Indianapolis, IN 46204 
317-632-1234
Confirmation number 88357467-1 

September 9 Meeting with MIM 8:30 PM 
Hyatt Regency Hotel 

September 10 Columbus/Florence Melton ?
September 11 Saturday
September 12 Sunday Leaving States

it£6 Q־si snyP08 ' 39dd iSN I 13 ׳־:91 1 N d N  01

September 6 
September 7 

September 8 

September 8 

Monday/Labor Day - Flight to Balti more 
Baltimore Meetings w/ 
Dr. Chaim Botwinick 8:30 AK 
Nancy Kutler 10:00 AM 
Marshall Levin 11:30 AM 
Genine Fidler 1:00 PM 
Ilene Vogelstein 2:30 PM 
Early flight to Indianapolls 
Airport Lunch Meeting 12:30 PM 
w/ Barry Holtz, Art Naparstek 
Lilly Foundation Meeting 2:30 PM 
Hyatt Regency Hotel 
1 s. Capitol Ave . 
Indianapolis, IN 46204 
317-632-1234 
Confirmation number 88357467-1 

September 9 Meeting with MLM 8:30 PM 
Hyatt Regency Hotel 

September 10 Columbus/Florence Melton? 
Sepcember 11 Saturday 
Septe~ber 12 Sunday Leaving States 
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Council for Initiatives 

in

Jewish Education

No. of Pages (inci. cover): 

From;

2 ? / f  /1  ^Time sentDate sent:

To:

Organization:

Phone Number:

Fax Number:

Phone Number:

Fax Number.

Comments:

The following information pertains to Gail Dorph and where she can
be located during August; — — — _

LA phone number good until August 15 1-310*477-1424

410-7S8J teJ”P־ g°°d Until She haS 3 Pe™ a -ent number 1-212״

If we need to fax or send information before August 15

send to her sister: Mrs. Fredi Spiegel
201 S. LaPeer Drive 
Beverly Hills, CA 90211

FAX: -310-276-6717 

Permanent address in New York

588 West End Ave.
Apt. A/B
New York, NY 10025 

No permanent phone number as yet.

•W r-fe™ c fJ6 Vo orf̂ vxa-

If there are any problems receiving

this transmission, please call: 

216 - 391-1852
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council for Initiatives 

Jewish Education 

Date sent 8 /t I J '/ !ftme sent 

To: ~ 

Organization: 

No. of Pages (incl. cover): 

Phone Number. Phone Number. 

Fax Number. Fax Number: 

Comments: 

The following i nformacion pertains to Gail Dorph and where she can 
be located during August : - -

LA phone number good until August 15 l-310 -477-1424 

New Yor k temp. number good until she has a permanent number 1 · 212-
410-7081 

If we need to f ax or send information before August 15 

send to her s i ster: Mrs. Fredi Spiegel 
201 S. LaPeer Drive 
Beverly Hills , CA 90211 

FAX: · 310 -276-6717 

Permanent address in New York 

588 West End Ave . 
Apt. A/8 
New York , NY 10025 

No permanent phone number as yet . 

If there are any problems receiving 

this transmission, please call: 

216-391- 1852 

() "') 
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Council for Initiatives

m

Jewish Education

No. of Pages (incl cover):

From:

Hary Esther Block

Phone Number:

Fax Number:

216-391*5430

Date sent: Time sent

T0. August 11, 1993
Caroline Biran 

Organization:

Phone Number

Fax Number:

Comments: 2 619  951

Dear Caroline,

Please find attached copy of latest schedule along with flight

- - •״־־־־ ״

Barry Holtz will not be in New York on September 3.

I spoke with Gail Dorph about accompanying ADH to the three Lead 
Communities, she thought it .־־ , good i 3״־ and ־he to

decided ״“  d'£lnit ־ ^ ־» ־״* » what 1/

MEB
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If there are any problems receiving 

this transmission, please call: 

216 - 331-1852 ___________________
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Council for Initiatives 

1n 

Jewish Education 

Date sent: Ttmesent No. ot Pages (incl. cover): 

To: August 11, 1993 
Caroline Biran 

From: 

Organi2ation: 
Mary Esther Block 

Phooe Number. 

Fax Number: 

972 2 619 951 
Comments: 

Phone Number: 

Fax Number. 

216 - 391-5430 

Dear Caroline, 

Please find attached copy of latest schedule along with flight 
information. If you would like roe to reserve f lights, please let me 
know as the seats fill up f asc. 

Barry Holtz will not he in New York on September 3. 

I spoke with Gail Dorph about accompanying ADH to t:he three Lead 
Communities. She thought it was a good idea and she would be glad to 
go . I told her nothing was definite yec . Let me know what is 
decided . 

MEB 

c·G -Cc"'-rot,.· C 

( ( . 
SCedc.:u_'_' 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 L_ _________________ __, 
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August 11, 1993

Alan Hoffmann's Scheduled Visit to States 

Mayflower Hotel
New York Staff Meeting 10:00 AM 

״ ״ ״  a:45 AM
Saturday
Sunday Arriving Baltimore 

Breakfast meeting with Sbulamith Elster 7:00 AM 
Baltimore CIJE/Lead Communities Seminar 10:30 AM

tl n n It

New York ־ Planning Meeting 1:00 PM 
" " - Board Meeting 10:00 AM

• Staff Meeting 9:00 AM ?
Saturday
Sunday Arriving Cle-reland 

Cleveland Meetings w/
Ginny Levi 8:00 AM 
Art Naparstek 9:00 AM 
Henry L. Zucker 10:30 AM 
Chuck Ratner 1:00 PM?

Cleveland Meetings w/
Barry Reis 9:00 AM 
Steve Hoffman 10:00 AM 
Mark Gurvis 11:00 AM 
Lunch with Ginny Levi 12:00 

Late Flight to Atlanta
1 Atlanta Meetings
2 Early flight to Milwaukee 
Milwaukee Meetings

3 Early flight to New York- Meetings w/
Bob Abramson
Aryeh Davidson
Jonathan Woocher
Robert Hirt (and Alvin Schiff?)

4 Saturday
5 Sunday
6 Monday/Labor Day * Flight to Baltimore
7 Baltimore Meetings w/
Dr. Chaim Botwinick 8:30 AM 
Nancy Kutler 10:00 AM 
Marshall Levin 11:30 AM 
Genine Fidler 1:00 PM 
Ilene Vogelstein 2:30 PM

8 Early flight to Indianapolis 
Airport Lunch Meeting 12:30 PM 
w/ Barry H01t2, Arc Naparstek 
Lilly Foundation Meeting 2:30 PM

9 Meeting with MLM 8:30 PM Indianapolis
10 Columbus/Florence Melton ?
11 Saturday
12 Sunday Leaving States

August 18 
August 19 

20
August 21 
August 22 
August 23 
Augus t 23

24
25
26
27
28

August 29 
30

August 31

31
September
September

September

September
September
September
September

September

September
September
September
September

t׳g : 9 1 £6 < 9 r1uז 1 
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Alan Hoffmann's Scheduled Visit to States 

August 18 
August: 19 

August 
August 
August: 
August 

20 
21 
22 
23 
23 
24 

Mayflower Hotel 
New York Staff Meeting 10 :00 AM 

n n 11 
" 8 ;45 AM 

Saturday 
Sunday Arriving Baltimore 

Breakfast meeting with Shulamith Elster 7:00 AM 
Baltimore CIJE/Lead Communities Seminar 10:30 AM 

ti " n " 
25 Ne~ York - Planning Meeting 1:00 PM 
26 Board Meeting 10:00 AM 
27" " ·St:affMeeting,:OOAM .•... ? 
28 Saturday 

August 29 Sunday Arriving CleTeland 
30 Cleveland Meetings w/ 

Ginny Levi 8:00 AM 
Art Naparstek 9:00 AM 
Henry L. Zucker 10:30 AM 
Chuck katner 1:00 PM? 

August 31 Cleveland Meetings w/ 
Barry Reis 9:00 AM 
Steve Hoffman 10:00 AM 
Mark Gurvis 11 :00 AM 
Lunch with Ginny Levi 12:00 

31 Late Flight to Atlanta 
September 1 Atlanta Meetings 
September 2 Early flight to Mil~aukee 

Milwaukee Meetings 
September 3 Early flight to New York- Meetings w/ 

Bob Abramson 

September 
September 
September 
September 

Aryeh Davidson 
Jonathan Woocher 
Robert Hir~ (and Alvin Schiff? ) 

4 Saturday 
5 Sunday 
6 Monday/Labor Day• Flight to Baltimore 
7 Baltimore Meetings w/ 

Dr. Chaim Botwinick 8:30 AM 
Nancy Kutler 10:00 AM 
Marshall Levin 11:30 AM 
Genine Fidler 1:00 PM 
Ilene Vogelstein 2:30 PM 

Sepcember 8 Early flight to Indianapolts 
Airport Lunch Meeting 12:30 PM 
w/ Barry Holtz, Art Naparstek 

September 
September 
September 
September 

800'39\::jd 

Lilly Foundation Meeting 2:30 PM 
9 Meeting with ML~ 8:30 PM Indianapolis 
10 Columbus/Florence Melton r 
11 Saturday 
12 Sunday Leaving States 

1SN!73QN!:!W 01 
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Flight Choices for ADH 

Tuesday, August 31 ־־ Delta
Leaving Cleveland Arriving Atlanta

4:05 PM 5:47 PM

7:55 PM 9:33 PM

Arriving Milwaukee 

9:10 AM

Arriving New York 

10:50 PM

Thursday, September 2 
Leaving Atlanta

8:18 AM

Leaving Milwaukee

,5:25 PM change in
Cincinnatti

OR

Arriving New York 

12:20

Friday, September 3 
No Non-stop Flights

Leaving Milwaukee

change in 
Cincinnatti

AM ־7:17

There is a Midwest Express flight leaving 7:50 AM 10:55 ־ AM 
Delta will not honor this.

Arriving Baltimore 

2:07 PM 

4:40 JM 

6:05 re

Monday, September 6 
Leaving New York (Kennedy)

12:55 PM

3:20 PM

4:50 PM

Wednesday, September 8
Leaving Baltimore Arriving Indianapolis

No Non-stop Flights

6:40 AM change in Cincinnatti 9:00 AM

10:35 AM 12:02 » ״ AM

frS:91 B6 . 1 ז
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Fli~ht Choices for ADB 

Tuesday, August 31 
Leaving Cleveland 

4:05 PM 

7:55 PM 

Thursday, September 2 
Leaving Atlanta 

8:18 AM 

Leaving Milwaukee 

5:25 PM change in 
Cincinnatti 

t)elta 
Arriving Atlanta 

5:47 PM 

9:3l PM 

Arriving Milwaukee 

9:10 AM 

Arriving New York 

10:SO PM 

OR _____________________________ . __ _ 

Friday, September 3 
No Non-stop Flights 

Leaving Milwaukee 

7:17 AM change in 
Cincinnatti 

ArriTing New York 

12:20 

There is a Midwest Express flight leaving 7:50 AM - 10:55 AM 
Delta will not honor this. 

Monday, Septsmber 6 
Leaving New York (Kennedy) 

12;55 PM 

3:20 PM 

4:50 PM 

Wednesday, September 8 
Leaving Baltimore 

No Non-stop Flights 

Arriving Baltimore 

2:07 PM 

4:40 PM 

6:05 PM 

Arriving Indianapolis 

6:40 AM 

10:35 AM 

change in Cincinnatti 9:00 AM 

II " 12:02 AM 

1700' 3E)i:::ld 1SNI73CTNl:::lW 01 
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August 23 and 24 Lead Community meal* with ADH

August 23 Dinner - with Atlanta (Lauren Asoulai, Steve Gelfand) at THE
ASSOCIATED

August 24 Breakfast - with Milwaukee (Chaim Botwinick, Genine Fider,
Nancy Kutler, Marshall Levin, Ilens Vogelstein) at the 
Doubletree Iitn

August 24 Lunch ־ with Baltimore (Ruth Cohen, Jane Gellman, Louise
Stein) at THE ASSOCIATED
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To: Annetlic aoyiUOUJT

Froa: Ellen

Re: Educator Survey: Principal Questionnaire

Date: July 27, 1933

1 have just received the following Tax from Nancy Hendrix (the data 
company entering and anlyazing the data for the teacher survey) 
regarding the data for the Principal's •■(educational 
directors/leaders) version of the educator survey. As you may 
recall, Milwaukee is in the process of collecting surveys from 
educational leaders now.

I have asked Nancy to give me an estimate for data entry only. We 
are hopeful that once we hire a new field researcher to replace 
Claire, s/he will be able to analyze the data.

How do you suggest we proceed? Principal questionnaires are still 
being sent back to Ruth.
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From: Ell.en 

Re: Educator Survey; Principal. Questionnaire 

Date: July 27, 1993 
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To! Ellen Goldrlng

From: Nancy Hendrix

Subject: Estimate for principal Questionnaire Entry

I have estimated what it would cost for us to do the entry, verification, and coding of open- 
ended and fixed response questions for the principal study. If we spread the costs of data 
entry as well as coding and verification among the three cities in the same way that we did 
before, Milwaukee and Atlanta would each pay $220, and Baltimore would pay $1100.
If Milwaukee were the only city, they would pay $1320 since the cost of open-ended ques- 
tions, training, etc. would be borne by them alone. If for some reason, each of the three 
cities has about the same number of questionnaires, we can simply divide $1540, the total 
for processing between 60 and 200 questionnaires, by three.

Much of the cost, again, is based on the length of the questionnaire which requires not only 
more time to enter each response but, more importantly, m ore initial time in training entry 
personnel on the fine points of entry especially in regard to the large number of "other" 
answers. Unfortunately even though the teacher’s and principal’s questionnaires win be 
alike, the answers to "others, please specify” may not be. In any case, time will be ex- 
pended determining whether or not to code the dozens of "other" answers exactly as in the 
teacher’s questionnaire or differently.

If for some reason, o&ch of the three cities has about the same number of questionnaires, 
we can simply divide $1540, the total for 150 questionnaires by three. W e are set up for 
handling large numbers of questionnaires; there really is an economy of scale, so that the 
per questionnaire cost turns out to be much higher for every part of the process when we 
are dealing with small numbers.

We have finished the data entry for the educator’s questionnaire except for an additional 
packet which arrived Monday. Thus we can begin the analysis since we have been assured 
that no more questionnaires will be sen t Let me hear from you if you have additional in- 
formation on crosstabs and correlation preferences. I have your fax which I am using as a 
guide. I will call with any additional questions as we proceed. I am looking forward to the 
analysis phase.
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
Meeting of August 1, 1988'

The Interview with Commission Members 
A Selection

The Commission on Jewish Education in North America is composed of 44 
individuals representing a wide range of perspectives. Prio.r to this 
meeting the Commission staff interviewed almost all of the conimissioners 
to help build the agenda of the first Commission meeting. What follows i 
a selection of the points of view expressed by the commissioners. o
the statements were expressed by many or all of the commissioners, whil״ 
others represent the perspective of a few. Some of the views expressed 
complement each other while others may be contradictory.

The major issues raised appear to cluster around six topics:

1. The people who educate
2. The clients of education
3. The settings of education
4 . The methods of education
5. The economics of education
6. The community: leadership and structures

I. The Peoule Who Educate

A. The shortage of appropriate, qualified people to educate 
children, youth and adults is the most important issue for our 
Commission to address.

B. The personnel of Jewish education, in formal and informal 
settings, their recruitment, their training, their retention, Is 
the key factor affecting the quality of Jewish education. It is 
also a crucial factor in determining the number of participants 
in Jewish education.

C. There is a need to build the profession of Jewish education and 
to develop a greater sense of professionalism in the field.

D. Increased salaries and fringe benefits are necessary. They will 
raise the status of education and facilitate the recruitment of 
qualified people.

E. Salary is important, but the: status, the empowerment, the 
personal growth and advancement of the educator are even more 
imp ortant.

F. It is necessary to undertake a concerted, well-planned effort to 
recruit personnel to the field.

-
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G. The education of educators is a high priority. It evokes sorni 
interesting differences of opinion:

1. Viewpoint I - We should invest heavily in training 
institutions. The building of new and different program' 
should also be considered.

2. Viewpoint II - The most effective kind of training takes 
place on-the-job, through apprenticeships, mentorships ar 
sabbaticals of various forms.

3. Viewpoint III - The most practical approach is to build 
centers for thinking and research. Educational reform is 
most effective when it moves from the top down. Martin 
Buber's contribution to adult Jewish education in Germany 
or John Dewey's contribution to education in America, 
demonstrate that profound ideas are the way to attract th 
people we need, are the fastest and most effective way to 
change the image of the field of Jewish education and to 
create a profession.

II. The Clients of Education

Many comments and suggestions concern the participants - young and old 
who can or do partake of Jewish education:

Who are they? , -. . ׳•״ י'
What do they need?
What.do they want?

A. Three points of view were expressed as to whom we should try t׳ 
attract and serve:

1. We must change our approach to our clients and actively 
reach out to the less affiliated. ' We must market our 
product more effectively and offer the kind of variety th. 
will attract those that are not currently involved.

2. We must improve the quality of programs: outreach will
resolve itself when the quality of Jewish education is
improved. Good programs will attract larger numbers of 
students to Jewish education.

3. The most sound investment is in the strengthening and 
improving of education for the committed. This point of 
view claims that they are our most important population.

B. Our knowledge base about the clients of education is minimal, ;
best, and our intuitions may even be misleading. We simply do
not seem to know enough about the Jews of North America to make 
informed decisions.

G. The educat i on of educators is a high priority . 
interesting differences of opinion: 
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III. The Settings of Education

Issues were raised about the many forms of formal and informal education: 
Which forms justify the greatest investment? What is most in need of 
qualitative improvement? What has the greatest potential?

A. Informal education offers great opportunities: the community
center, the arts, Israel experience programs, summer camping, 
youth movements and youth groups are means for reaching many more 
clients than are currently involved and for impacting on the 
lives of those that are already participating.

B. Ways should be found of combining forces between formal and 
informal settings to create new forms of education.

C. A massive investment of energy, thought and resources should be 
made in day-school education. The day school offers the most 
nearly complete Jewish educational environment; the schools can 
and will grow if they are improved and properly marketed, and if 
tuition is within the reach of more parents.

On the other hand, the impact of day schools for students coming 
from homes that do not support the values and goals of these 
institutions is not clear.

The number of all day high schools should be increased.
Enrollment drops dramatically, precisely at the time when the 
values of the young person are particularly open to influence.

D. Differences of opinion were expressed about the supplementary 
school:

1. Though the supplementary school serves the vast majority of 
our young people participating in formal Jewish education, 
it is not a successful educational enterprise and may not be 
salvageable.

2. The supplementary school is where the clients are.
Therefore, we must engage in serious efforts to improve it.

The ideas, views, suggestions expressed span the age continuum 
from early childhood through adult education.

1. Early Childhood Education and Day Care

This area has great potential. The proponents of formal and 
informal education join forces to argue that the large 
number of children and the enormous potential for 
educational impact converge to make this area worthy of 
serious attention. However, the personnel for early 
childhood education, their training and salaries represent a 
very serious challenge.
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2. The Israel Experience

Educational experiences in Israel have a significant impact 
on young people. Some commissioners believe this to be true 
for loosely structured programs, summer touring, camping. 
Others believe structured programs at universities, yeshivot 
or for day schools are more effective. The issue of 
ensuring program quality and the question of subsidies were 
raised.

3. The College Cajnpus and the University

Approximately eighty-five percent of all Jewish young people 
attend colleges and universities. Educational intervention 
on the campus is very important because this may be our' last 
opportunity to educate. The academic climate that values' 
universalism over particularism forces difficult dilemmas 
upon our young people.

4. Adult Education - Family Education

The family environment and the education of adults is of 
considerable importance, particularly if we want to succeed 
in the education of children. Though there are encouraging 
developments in this area, this form of education is still 
underdeveloped.

IV. The Methods of Education

Energy should be devoted to the various methods used in different forms of 
education. These include methods for the teaching of Hebrew, history and 
contemporary Jewish life. A serious effort should be made at curriculum 
reform that would emphasize the teaching of values, the attachment to the 
Jewish people and to Israel. We should invest systematically in the 
creative use of the media and computers for Jewish education.

V . The Economics of Education

A. We have very sketchy data about present expenditures for Jewish 
education by the North American Jewish community.

B. This area is important because the reform of education will cost 
money, whether it be for teacher salaries, the development of 
training institutions, or on-the-job training.

C. Hie high cost of tuition, particularly for day schools, for the 
Israel experience, and for camping is a stumbling block to 
increased participation.
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D. Improved educational facilities are needed. For example, we need 
good, up-to-date laboratories in the sciences. We need 
facilities for computer education and for physical education.

E. There is a need for venture capital to encourage new and creative 
ideas.

V I . The Community: Leadership and Structures

A. The recruitment of a cadre of community leaders tc the cause of 
Jewish education is viewed as a high priority. The community 
leaders are one of the key forces for change. They will have to 
be informed as to the realities and problems of Jewish education 
and assume the key positions where policy is determined.

B. The structures that support and deliver the services of Jewish 
education must be strengthened to become more effective in 
implementing change and reform.

C. Hie question was raised as to whether the current structures are 
appropriate. It was suggested that new structures, new 
mechanisms, consortia between existing institutions should be 
developed - for example, between the federations that can fund, 
the denominations that deliver services and the community 
centers.

Tf TT TT־
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To: Shmuel Wygoda:

From: Barry Holtz

A. 1 looked at your agenda briefly, faxed it to Gail and
discussed it with her, although she still hasn't seen it yet.
First reaction: on the surface it covers all the issues BUT we 
arc both concerned that it nowhere deals directly at any rate 
with what we are both concerned with in addition to all this
content: Namely, how is the CIJE supposed to work next year; what 
is the role of alan, barry, gail? what is the day to day role of 
Israel and the Mandel inst.? who is responsible for what? This
needs time for discussion, somewhere, somehow.

B. nave you spoken with Milwaukee yet as we talked about at the
last telecon?

C. Tomorrow at around 9:15 NY time, I am going to call the Mandel 
Institute to speak to Seymour about where and how I should send 
the next volume of Best Practices, as per our conversation at the 
telecon. You will be getting this fax when you get in in the
morning. Jf Seymour will not be there at 9;15 my time can you
?et me know when I can reach him נ

This fax is being sent from my home machine and I will be at home
all day on Tuesday: 212-864-3529 (phone); 212-864-6622 (fax).

Thanks.

AUG 02 ' 93 09: 19 PM CIJE BARRY HOLTZ 2128646622 Poge 
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No. of Pages (incl, cover): f ?  

From: Ginny Levi

Phone Number:
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Time sent:Date sent:

To: Annette Hochstein, Seymour Fox

O r g a n S a f  My80da'

Phone Number:

Fax Number: 
0119722 619 951 

Comments:

Team,

Here are the minutes and assignments of the latest telecon.

Also, a copy of the current attendance list for the August 26 
meeting in New York plus a raamo from Ginny.

Mary Esther

If there are any problems receiving

this transmission, please call:
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To: Annette Hochstein, Seymour Fox 
_Sh111uel Wygoda, A-L>H 

Orgaruz.a.tion: 

No. of Pages (incl. cover): f 1 
From: Ginny Levi 

Phone Number: 

Fax Number: 

0119722 619 951 
Comments: 

Team, 

Phone Number: 
(216) 391-1852 

Fax Number. (216) 391-5430 

Here are the minutes and asssignments of the latest telecon. 

Also, a copy of the current attendance list for the August 26 
meeting in New York plus a memo from Ginny. 

Mary Esther 

If there are any problems receiving 

this transmission, please call: 

216-391-1852 
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CIJE STAFF TELECONFERENCEHINUTES;

July 29, 1993 

August 2, 1993

Seymour Fox, Stephen Hoffman, Alan Hoffmann, Barry 
Holtz, Shntuel Wygoda, Henry L. Zucker, Virginia L. 
Levi, (SeC'y)

Morton L. Mandel, Ann Klein, Gail Dorph, Annette 
Hochstein

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

COPY TO:

I. The minutes of July 22 were reviewed.

A. It was reported that a letter had been sent to Gershon Kekst inviting 
him to attend the August 26 board meeting. VFL will fax a copy to SF 
prior to their meeting on August 3.

B, VFL will send the staff group a list of the current responses to
Assignment attendance at the August 26 board meeting.

II. Preparation for August 26

A. Contacts with campers

Telecon participants were asked whether any camper contacts had 
yielded information that might impact the agenda of the meeting. It 
was noted that there is a sense of optimism among board members when 
they hear about the appointments of Gail Dorph and Barry Holtz. No 
one had heard any concerns th*t should be addressed at the meeting.

SF will call Paul Steinberg in advance of the meeting.

B. Materials to be mailed in advfence

1. The report by Barry Holtz has been approved. EH will send a clean
Assignment copy to VFL for inclusion in the packet to be mailed.

2. Adam Gamoran's paper has been submitted to the Mandel Institute
for review. A final version will be sent to VFL as soon as it is 
approved.

3. The progress report will be completed in Jerusalem and sent to VFL 
by August 6.

4. VFL will draft a cover letter from MLM to accompany the materials. 
The letter should announce Alan Hoffmann's appointment and comment 
on staffing.

Assignment
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H.INl.lTES: CIJE STAFt TELECONFERENCE 

July 29, 1993 DATE OF MEETING: 

DATE H.INl.lTES ISSUED: August 2, 1993 

PRESENT: Seymour Fox, Stephen Hoffman, Alan Hoffmann, Barry 
Holtz, Sluruel Wygoda, Henry L. Zucker, Virginia L. 
Levi, (Sec'y) 

COPY TO: Morton L. Mandel , Ann Klein, Gail Dorph, Annette 
Hochstein 

I. The minutes of July 22 were reviewed . 

A. It was reported that a letter had been sent to Gershon Kekst inviting 
him to attend the August 26 board meeting . VFL will fax a copy to SF 
prior to their meeting on Augast 3. 

B. VFL will send the staff group a list of the current responses to 
Assignment attendance at the August 26 board meeting. 

II. Preuaration for August 26 

Assignment 

Assignment: 

A. Contacts with campers 

Telecon participants were asked whether any camper contacts had 
yielded infon11ation that might impact the agenda of the meeting. It 
was noted that there is a sense of optimism among board members when 
they hear about the appointments of Gail Dorph and Barry Holtz. No 
one had heard any concerns that should be addressed at the meeting. 

SF will call Paul Steinberg in advance of ehe meeting. 

a. Materials to be mailed in advt.nee 

l. The report by Barry Holtz has been approved. BH will send a clean 
copy to VFL for inclusion in the packet to be mailed. 

2. Adam Gamoran's paper has been submitted to the Mandel Institute 
for review. A final version will be sent to VFL as soon as it is 
approved. 

3. The progress report will be completed in Jerusalem and sent to VIT. 
by August 6. 

4. VFL will draft a cover letter from MIB to accompany the materials. 
The letter should announce Alan Hoffmann's appointment and comment 
on staffing. 
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C. VFL will draft a press release announcing the staff appointments which 
will be sent to JTA for release on August 26.

D. Agendas

1. Executive Committee

It was agreed that MLM will refer to the 1993 budget and to any 
news on funding in his introductory remarks. ARH will be prepared 
to give a progress report, focusing on issues that were raised at 
the February executive coataittee meeting and progress which has 
been made in each area.

ADH has drafted a work plan which has been sent to MLM for review. 
This is intended as an internal document and should not be 
distributed to the executive committee. However, ADH will be 
prepared to provide a detailed report on plans for the coming 
year.

SHH will consider whether the CJF commission and its relationship 
to CIJE should be referred to during this meeting. The conclusion 
as of July 29 is that this might better be discussed in a group to 
include MLM, ADH, SHH, Jon Woocher and CJF representatives.

2. Board Meeting

The draft agenda was reviewed. ADH plans to provide an oral, 
broad position description for each of the staff people, but 
believes it is premature to distribute a written organization 
chart. He noted that the role of planner remains open.

In discussion, it was suggested that the relationship between 
Cleveland and Jerusalem is clear, Cleveland is the central 
address of CIJE, and is the address to be used for Alan, and the 
Mandel Institute staff serves as consultants to Alan and CIJE.

It was agreed that the talking points drafted for Chuck Ratner and 
reviewed with him in June remain appropriate. If any changes 
arise as a result of the Baltimore Lead Communities meetings,
Chuck will be informed.

The presentations to be made by the Lead Community lay leaders are 
to be discussed in Baltimore.

Adam Gamoran met with Esther Leah Ritz on July 28 and believes she 
is well prepared to introduce the monitoring, evaluation & 
feedback report. Barry Holtz plans to talk with John Colman, to 
prepare him to introduce the Best Practices report.

2
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signment 
C. VFL will draft a press release announcing the staff appointments which 

will be sent to JTA for release on August 26. 

D. Agendas 

1 . Executive Committee 

It was agreed that MLM will refer to the 1993 budget and to any 
news on funding in his introductory remarks. ARH will be prepared 
to give a progress report, focusing on issues that were raised at 
the February executive colilllittee meeting and progress which has 
been made in each area. 

ADH has drafted a work plan which has been sent to MLM for review. 
This is intended as an intern.al document and should not be 
distributed to the executive committee. However, ADH wil l be 
prepared to provide a detailed report on plans for the coming 
year. 

SHH will consider whether the CJF com.mission and its relationship 
,ssigrunent to CIJE should be referred to during this meeting. The conclusion 

as of July 29 is that this might better be discussed in a group to 
include MLM , ADH, SHH, Jon ~oocher and CJF representatives. 

Assignment 

2. Board Meeting 

The draft agenda was reviewed. ADH plans to provide an oral, 
broad position description for each of the staff people, but 
believes it is premature to distribute a written organization 
chart. He noted that the role of planner remains open. 

In discussion, it was sug,ested that the relationship between 
Cleveland and Jerusalem is clear. Cleveland is the central 
address of CIJE, and is the address to b~ used for Alan, and the 
Mandel Institute staff serves as consultants to Alan and CIJE. 

It was agreed that the talking points drafted for Chuck Ratner and 
reviewed with him in June remain appropriate. If any changes 
arise as a result of the Baltimore Lead Communities meetings, 
Chuck will be informed. 

The presentations to be made by the Lead Community lay leaders are 
to be discussed in Baltimore. 

Adam Gamoran met with Esther Leah Ritz on July 28 and believes she 
is well prepared to introduce the monitoring, evaluation & 
feedback report. Barry Holtz plans to talk with John Colman, to 
prepare him to introduce the B@st Practices report. 
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VFL will work with MLM on the recommendation of a person to give 
the D'Var Torah when attendance results are more complete..ssignment

III. Staff Meeting (August 19 - 20־)

ADH is working on an agenda and will consider the suggestion that Ellen 
Goldring's memorandum on data analysis of the principals survey be 
discussed at that time.

£H will try to get an overhead projector from JTS and bring it to the 
American Friends of Hebrew University.

ARH and SW will be in touch with Adam Gamoran to discuss what is expected 
of him at the meeting.

Assignment

IV, Lead Communities Meeting (August ,23 - 24)

The schedule was confirmed. SW has received recommendations from 
Milwaukee and Baltimore for items to be included on the agenda and will 
circulate them to the telecon group. He is waiting to hear from Atlanta.

Assignment

V, Report on Conversation with John.,Ruskav

BH reported having been invited to a meeting at UJA/Federation to talk 
with John Ruskay and a small group about their continuity efforts. When 
asked if CIJE were interested in being involved, BH offered to serve as 
liaison.

It was agreed that this would be useful and noted that it may serve as a 
model for how we might begin to have impact on communities beyond the 
three Lead Communities.

VI. November Lead Communities Meeting

In an effort to plan ahead and provide the Lead Communities with as much 
advance notice as possible, plane are under way for a November 16 meeting 
in Montreal in conjunction with the GA. It was suggested that the 
meeting begin at noon on Tuesday, November 16 in order to allow enough 
time for people to arrive in Montreal. We would conclude in the early 
afternoon of Wednesday, November 17,

VII. Status Reports on Communities 

A. Milwaukee

1. Milwaukee is looking for someone to meet with their commission 
October to help establish a vision for Jewish education. It was 

Assignment agreed that BH will call Ruth Cohen for details on what they seek
and how this differs from what Jonathan Woocher was asked to do. 
It may be that we will propose BH for this purpose.
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. ssignment 
VFL will work with MUf on the recommendation of a person to give 
the D'Var Torah when attenda:nce r esults are more complete . 

III. Staff Meeting (Au~ust 19 - 20) 

J\DH is working on an agenda and will consider the suggestion that Ellen 
Coldring's memorandum on data ana.lysis of the principals survey be 
discussed at that time. 

BH will try to get an overhead projector from JTS and bring it co the 
\ssignment American Friends of Hebrew Univer sity. 

IV. Lead Communities Meetit1g (Au1mst 23, - 24) 

Assignment 

V. 

The schedule was confirmed. SW has 
Milwaukee and Baltimore for items to 
circulate them to the telecon group. 

received recommendations from 
be included on the agenda and will 

He is waiting to hear from Atlanta. 

ARH and SW will be in toueh with Adam Gamoran to discuss what is expected 
of hiro at the meeting. 

Report on Conversation wjth John Ruskav 

BH reported having been invited to a meeting at UJA/Federation to talk 
with John Ruskay and a small group about their continuity efforts. \Jhen 
asked if CIJE were interested in being involved, BH offered to serve as 
liaison. 

It was agreed that this would be useful and noted that it may serve as a 
model for how we might begin to have impact on communities beyond the 
three Lead Communities . 

VI. November Lead Communities Meeting 

In an ~ffort to plan ahead and provide the Lead Communities with as much 
advance notice as possible, p l ana are under way for a November 16 meeting 
in Montreal in conjunction with the GA. It was suggested that the 
meeting begin at noon on Tuesday, November 16 in order to allow enough 
time for people to arrive in Montreal. We would conclude in the early 
afternoon of Wednesday, November 17, 

VII. Status Reports on Communities 

A. Milwaukee 

Assignment 

t7!ilvl ' 39tld 

1. Milwaukee is looking for someone to meet with their conunission in 
October to help establish a vis i on for Jewish education. !twas 
agreed that BH will call Ruth Cohen for details on what they seek 
and how this differs from what Jonathan Woocher was asked to do. 
It may be that we will propose BH for this purpose. 
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2. Milwaukee also needs help with strategic planning. It was
suggested that we consider recommending Roy Feldman of Boston, who 
does this professionally. Another possibility is someone from 
Washington D.C. who has wo׳rk with Barry Shrage. VFL will call 
Shrage to get his name.

. Atlanta

1. SHH has spoken with Steve Gelfand, who will be taking a larger
role in the Lead Community project. He reported that Atlanta is 
working on two tracks: the development of a five year strategic
plan and a work plan on how to implement the recommendations of 
the Banks report. The latter will be shared with CIJE when it is 
completed.

2. SF has spoken with David Blumenthal of Emory University. He and 
ADH will continue to work with Emory to establish a relationship 
for the project.

3. Lauren Azoulai has been in touch with BH for additional guidance 
on improving Jewish education through the JCC and the relationship 
of JCC to religious institutions in the community. It was noted 
that Barry Chazan is the JCCA liaison to Atlanta. This remains an 
open item,

. Baltimore

SHH spoke with Darrell Friedman about the importance of Baltimore 
sharing documents with CIJE at the draft stage. This was in reference 
to the Baltimore strategic plan for Jewish education. The broader 
issue of communication between CIJE and each Lead Community remains 
open.

It was agreed that there will be no further telecons before the 
meetings in New York and Baltimore in August.

signment
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VIII. 

2. Milwaukee also needs help with st~ategic planning. It was 
suggested that we consider reco11UDending Roy Feldman of Boston, who 
does this professionally. Another possibility is someone from 
Washington D.C. who has work with Barry Shrage. VFL will call 
Shrage to get his name. 

B. Atlanta 

l. SHH has spoken with Steve Gelfand, who will be ta~ing a larger 
role in the Lead Community project. He reported that Atlanta is 
working on two tracks: the development of a five year strategic 
plan and a work plan on how to implement the recommendations of 
the Banks report. The la~ter will be shared with CIJE when it is 
completed. 

2. SF has spoken with David Blumenthal of Emory University. He and 
ADH will continue to work with Etnory to establish a relationship 
for the project. 

3. Lauren Azoulai has been in touch with BH for additional guidance 
on improving Jewish education th~ough the JCC and the relationship 
of JCC to religious insti~utions in the community. It ~as noted 
that Barry Chazan is the JCCA liaison to Atlanta. This remains an 
open item. 

C. Baltimors 

SHH spoke with Darrell Friedman about the importance of Baltimore 
sharing documents with CIJE at the draft stage. This w·as in reference 
to the BAlti~ore strategic plan for Jewish education. The broader 
i5sue of communication between CIJE and each Lead Community remAins 
open. 

It was agreed chat there will be no further telecons before the 
meeting5 in New York and Baltimore in August. 
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S£E H A A A & M S lfT  M ANUAL PO UCt NO . 8 i  
FOR G U tfC J N E S  ON THE C O M U fT lO *

OP THIS FOfcU FOR A FUNCTIONAL SCHEDULE

J-»£<£r\/l£n 1NOUSTRW ( :LJMPOPATiCPsI

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FU N C TIO N CIJE STEERING COMMITTEE

SUB JEC T/O BJEC TIVE FOX ASSIGNMENTS

73S90 (REV. 1/M) PS1NTSO IN U.iA.
O R IG IN ATO tt/PR O JEC T LEADER VFL DATE 7/29/93

T— ־
NO. DESCRIPTION PRIORITY

ASSIGNED
TO

(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED

DATE

1. Finalize arrangements for Blaustein grant 
with D. Hirschhom.

SF 7/22/93 8/15/93

2. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

SF 2/25/93 8/15/93

a. Alfred Gottschalk
b . David Hirschhorn
c. S, Martin Lipset
d. Florence Melton
e. Paul Steinberg
f. Isadore Twersky

3, With AH and BH, draft a job 
for Barry Holtz,

description SF 5/19/93 8/19/93

4. With SHH, develop a plan for involving 
denominations in each Lead Community

SF 3/31/93 12/1/93

process.
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 
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I FUNCTION 

SUBJECT /OBJECTIVE 
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CIJE STEERING COMMITTEE 

FOX ASSIGNMENTS 

ORIGINATOfUPROJECT LEADER VFL 
OAfE 7/29/93 
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I 
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I 
I 
I 
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I 

I 
I 

I 
I 
I 
I 
I 

,.; I 

NO. 

l 
1. I 

3. 

4. 

DESCRIF'TION 

Finalize arrangements for Blaustein grant 
with D. Hirschhorn, 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b, David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Paul Steinberg 
f. Isadore Twersky 

With AH and BH, draft a job description 
for Barry Holtz. 

With SHH, develop a plan for involving 
denominations in each Lead Community 
process. 
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I 

ASSIGNED I OATE 
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(INITIALS) ' STARTED 

SF 

SF 

SF 

SF 

7/22/93 

I 
2/25/93 

Js/19/93 

13/31/93 

I COMPLETED 
DUE DATE OR fl£MOVED 

DATE 

' 

8/15/931 I 
1 8/15/931 

I 
I 

I 

1 8/19/'3! 

1 12/1/93 1 
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I 
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CIJE STEERING COMMITTEEF U N C TIO N
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P R E M I E R  I N D U S T R l i L  C.:l I M m  I H ^ r i C I M

COMPLETED 
OR REMOVED 

DATE
DUE DATE

8/6/93

8/12/93

8/15/93

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

ARH 7/29/93

7/9/93

2/25/93

ARH

ARH

8/19/93

8/31/93

5/19/93

5/19/93

ARH

ARH

NO.

With SW, discuss with Adam Garaoran what 
is expected of him at August 26 meeting.

Prepare a recommendation for a policy on 
the use of materials and data generated 
by CIJE,

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With SF and BH, draft a job description 
for Barry Holtz.

With VFL, develop plan to support each 
item on the CIJE PERT chart.

3.

4.

5.
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D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

73190 (Rf'<. I'") Plt,~T[O I~ u.u 
ORIGINAT~/PROJECT LEADER 

, _.,. 

NO. 
I 

DESCRIPTION 

H With SW, discuss with Adam CaJUoran what 

' 

is expected of him at August 26 meeting . 

2. Prepare a recommendation for a policy on 
the use of materials and data generated 
by CIJE. 

3. 
I 

Concact the following board mQmbers in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a . David Arnow 
b. Norm.an Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

4 . With SF and BH, draft a job descrip~ion 
for Barry Holtz. 

5. With VFL, develop plan to support each 
item on the CIJE PERT chart . 
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FUNCTION CIJE STEERING COMMITTEE
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P O S M l S n  I N D U S T R I A L  C O R P O R A T I O N

COMPLETED 
OR REMOVED

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/9/93 7/30/93

8/6/93

8/15/93

8/15/93

8/19/93

TBD

7/29/93

2/25/93

6/8/93

3/31/93 TBD 

5/19/93 TBD

SHH

SHH

SHH

SHH

SHH 7/22/93 

SHH 3/24/93

SHH

SHH

Explore availability and cost of office 
space at UJA/Federation .

Consider whether the CJF commission and 
its relationship to CIJE should be 
referred to during August 26 meeting.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Jay Davis
b. Charles Goodman
c. Marvin Lender
d. Norman Lipoff
e. Charles Ratner
f. Bennett Yanowitz

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Call Carl Sheingold to talk about ■CIJE
slot on the GA agenda.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points,

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE,

With Alan Hoffmann, confer by telephone 
with chief professional of each Lead 
Communinity to encourage them to 
interview Senior Educators.

1,

2.

3.

6 .

7.
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h Explore availability and cost of office 
space at UJA/Federation 

I 
I 

' · _.,,. 

2 . 

3. 

I 

4. 

5. 

6 . 

Consider whether the CJF commission and 
its relationship to CIJE should be 
referred to during August 26 meeting. 

Contact the fol l owing board member s 
in preparation fo= the August 26 meeti ng 
and send brief reporc to VFL: 

a. Jay Davis 
b. Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e . Charles Ratner 
f. Bennett Yanowi:z 

With HLZ, talk wi th MLM about the 
~dvisability of approach ing J esse lson 
family to partner with Jim J os~ph gtanc. 

Call Carl Sheingold to t al k about -CIJE 
slot on the GA agenda . 

Propose to MLM that he talk wit h Roy 
Hoffberger about the Lead Communit y 
process in Baltimore and pr ovide an 
outline of discussion points. 

7 . With SF, develop a pl an for invol ving 
denominations in each Lead Community in 
CIJE . 

8. With Alan Hoffmann, confer by tel ephone 
with chief professional of each Lea d 
Comrnuninity to encourage them to 
interview Senior Educators . 

800 '39t;;d 1 SNl73aNt,W 0 1 

1 

I 

-
S HOFFMAN ASSIGNMENTS 

VFL 

AS$1GN£0 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

I 
I SHH 

SHH 

SHH 

SHH 

SHH 

DATE 7/29/93 

I CATE 
OUE DATE I ASSIGNED 

STARTED 

7/9/93 7/30/93 

1 7/29/93 8/6/93 

I 
I 

2/25/93 8/15/93 

I . 
I 

I 

6/8/93 

I 

18/15/93 

I 
17 /22/93 

3/24/93 

8/19/93 1 

I TBD 

0

3/31/93 TBD 

15/19/93 I TBD 

I 

COMPlETED 
OR REMOVf;D 

DATE 

I 



S t t  UAMA6EUQTT UAMML POUCY NO. 8.5 
FOB a  10 E l l iE S  0 m T h £  C 6 l l f t £ T t t f t  

OF TUB HKM  m  A RJHCTIOWU. SC H EW lt

FU N C TIO N CIJE STEERING COMMITTEE
1

S UB JEC T/O BJEC TIVE A HOFFMANN

O R IG IN ATO R/PR O JEC T LEADER V F L  DATE 7/22/93

ASSIGNMENTS ם
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738S0 (REV. 1/89) PRINTED IN U.SA

PPEMlEH 1N1D1-STR1AL corporation0

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/19/93

8/19/93

8/19/93

TBD

ADH 7/22/93 

ADH 7/22/93

7/22/93

6/17/93 8/20/93

7/22/93

ADH

ADH

ADH

Draft a mission statement for the Lead 
Communities project.

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

With staff, prepare time line and action 
plan for CIJE.

Consider what planning support Milwaukee 
requires and how best to help.

1.

2.

3,

80:21 EG, 2 0Hd600 ’ 30bd 1GN I 1־ BQNdW 01
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□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

I FUNCTION CIJE STEERING COHMITIEE 

SUBJECT/OBJECTIVE A HOFFMANN 

I ORIGINATOO/PROJECT LEADER VFL ________________ __.. 

I ASSIGNEO I OATE 
PRIORITY TO ASSIGNED 

I (INITIALS) STARTED 

DATE 7/22/93 

I~ I 
DESCRIPTION 

; l. 

I COMPLETED 
OUE OAif OR ,m,,oVEO 

DATE 

Draft a mission statement for the Lead ADH 7/22/93 ' 8/19/93 
Communities project. 

2 . Redraft PERT charc on which clear ADH 7/22/93 8/19/93 

3 . 

milestones for CIJE are highlighted. 

I ADH Work with CRa Foundation to clarify 7/22/93 8/19/93 
relationship of Israel experience 
programs to Lead Communities. 

4 With staff, prepare time line and action ADH 6/17/93 8/20/93 
plan for CIJE. 

5 Consider what planning support Milwaukee ADH 7/22/93 TBD 

requires and how best co help. 

I 

I I 
I I 
I I 
I I 

_, I ' 
I 

I I 
I 
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S fE  MANAGEMENT M A N U U . POUCT NO. 15 
f O *  & jU )£ L iN E $  ON THE C m tf t£ T lO N  

OF T h C  fO fc M  fO R  A FUNCTIONAL SCHEDULE

FU N C TIO N CIJE STEERING COMMITTEE

SUB JEC T/O BJEC TIVE HOLTZ ASSIGNMENTS

ORIG INATO R/PRO JECT LEADER V F L  DATE 7/29/93

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 !REV. 1/39) PRIMED IN U S A.

PSiMiER INDUSTRIAL COBB11B4TION

T
NO. DESCRIPTION PRIORITY

ASSIGNED
TO

(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1. Call Ruth Cohen about a speaker for 
Milwaukee meeting in October to help 
establish a vision for Jewish education.

BH 7/29/93 8/1/93

2. Send clean copy of report to VFL for 
inclusion in packet to be mailed in 
advance of August 26 meeting.

BH 7/29/93 8/6/93

.3

י

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Gerald Cohen ■ done
b. Susan Crown
c. Billie Gold
d. Neil Greenbaum ־ done
e. Thomas Hausdorff
f. Mark Lainer - done
g. Matthew Maryles - done
h. David Teutsch ־ done

BH 6/30/93 8/15/93

4. Meet with J. Woocher for guidance on 
approach to mailing publications.

BH 7/22/93 8/19/93
!

5. Get an overhead projector from JTS to 
bring to the American Friends of Hebrew 
University meeting.

BH 7/29/93 8/19/93

6. With SF and ARH, draft a job description 
for Barry Holtz.

BH 5/19/93 8/19/93

7. Talk with John Colman, to prepare him to 
introduce Best Practices report at the 
August 26 meeting.

BH 7/29/93 8/20/93

I
8. Prepare a memo summarizing proposal on 

distribution of CUE materials.
BH 5/28/93 8/21/93 !

9. Work with Atlanta on filling the position 
of Director of the Lead Community 
project.

BH 6/16/93 12/15/9

10. Begin work with Baltimore on a pilot 
proj ect.

BH 3/5/93 TBD

11. Prepare suggestions for how to proceed 
with pilot projects in Atlanta.

BH 3/5/93 TBD
,

12. Work with Milwaukee on pilot projects.

1 1

BH 4/29/93 TBD

I

60=21 86 . 2 0l־lb׳- u n i n k i u i . i  n i
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I 

' 

I 

I 
I 

I 

I 
I 

~--✓ I 

I 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

7l890 (RI';, 1,'I!) ,..._JU) Ill u, A. 

ORIGINATOR/PROJECT LEADER 

NO. 

l. 

2 . 

I 

3. 

4 . 

5, 

6. 

7. 

8 . I 
9. I 

I 
10 I 
11.1 
12 ., 

I 

DESCRIPTION 

Call Ruch Cohen about a speaker for 
Milwaukee meeting in October co help 
est:ablish a vision for Jewish ed~cation. 

Send clean copy of report to VFL f or 
inclusion in packet to be mailed in 
advance of Augusr 26 meeting. 

Contact the following board memberl 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Billie Cold 
d, Neil Greenbal.llU - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Maryles - done 
h. David Teutsch - don~ 

Meet with J. Woocher for guidance on 
approach to mailing publications. 

Get an overhead projector from JTS to 
bring to the American Friends of H~brew 
University meeting. 

With SF and ARR, draft a job description 
for Barry Holtz. 

Talk with John Colman, co prepare him to 
introduce Best Practices report at the 
August 26 meeting. 

Prepare a memo summarizing proposal on 
distribution of CIJE materials. 

Work with Atlanta on fil ling the position 
of Director of the Lead Community 
project. 

Begin work with Baltimore on a pilot 
proj eet. 

Prepare suggestions for how to proceed 
with pilot projects in Atlanta. 

Work with Milwaukee on pilot proje~ts. 

, ,.... ._,,-,-:,n~1u1.1 ("')1 

I 
PRIORfTY 

1ft ll.uul,OID(l lWIUAI. l'CllCT NO, 1.5 
IOt QJlll!lJN!! elm tolllll'MII 

Of TlllS f'Q&II lo« A tll"CIIOIIAl $1:11t!MJL.t 

STEERING COMMITTEE 
-

HOLTZ ASSIGNMENTS 

VFL 

ASSICN£0 
TO 

(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 7/29/93 

I 

DATE 
ASSIGNED DUE DATE 
STARTED 

7/29/93 8/1/93 
' 

I 
7/29/93 8/6/93 

I 

6/30/93 8/15/931 

I 

I 
7 /22/93 8/19/931 

7/29/93 1 8/19/931 

S/19/93 1 8/19/931 

7 / 29/93 8/20/93 

I 

16/16/93 

5/28/93 1 8/21/931 

I 12/15/93 

I 
I 

3/5/93 

3/5/93 

I TBD 

I TBD 

14/29/93 I TBD 

I 
I 
I 
I 

COMPLETED 
OR REMOVED 

OAT£ 



ז

' $££ lU k A £ £ U E K T  lU N U iL  WUOf NO. 8 .5  
FOR GU IDQ JNES O K  TOE C Q K fU T O *

i O F T N K  FORM FOR A FUNCTIOAAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

subject/Objective LEVI ASSIGNMENTS

O R IG IN ATO R/PR O JEC T LEADER VFL DATE 7/29/93

ד

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV, 1 /W ) PftlNTEO IN U-SA

PREMIER INDUSTRIAL C :f 1HPI )HATU'INc

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

7/30/93

8/1/93

8/2/93

8/12/93

8/12/93

7/29/93

6/17/93

7/29/93

7/29/93

7/29/93

7/29/93 8/15/93

8/19/93

8/31/93

10/1/93

TBD

TBD

ASSIGNED
TO

(INITIALS)

7/22/93

5/19/93

4/7/93

2/25/93

4/7/93

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

PRIORITYDESCRIPTIONNO.

Call Barry Shrage to get name in 
Washington D.C, to help Milwaukee with 
strategic planning.

With SW, draft a written progress report 
to be sent to the board in early August,

Send current attendance list to staff 
group.

Draft a cover letter from MLM to accompany 
materials to be sent out in advance of 
August 26 meeting.

Work with MLM on the recommendation of a 
person to give the D’Var Torah when 
attendance plans are more complete.

Draft a press release announcing staff 
appointments which will be sent to JTA for 
release on August 26.

Work with CJF to schedule a meeting of 
CIJE with Lead Community representatives 
on 11/16, in conjunction with the GA.

With ARH, develop plan to support each 
item on the CIJE PERT chart.

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect.

Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations.

Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

1,

2 .

3.

4.

7.

10.

11 .
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□ ASSIGNMENTS 
FUNCTION 

l([ lll.lloA&OIOO II.IIIU/J. POIJC'I NQ. 1.5 
rot QIIOflJKEl o• lltl e01CP\lT1011 

ar nos l'Olll fOt A /IJNCTlOIU.L Xl!EJ)ijlf 

CIJE STEERING COMMITTEE 

_ / 

D ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCH EDU LE SUBJECT /OBJ£.CTIVt'. LEVI ASSIGNMENTS 

-· 

7'1890 (REV. L'ff: P~1NTfO IN U.U 

ORIGINATOR/PROJECT LEADER VFL 

NO. DESCRIPTION 
I ASSIGNED 

P~1OR1TY ' TO 
(INITIALS) 

CATE 
ASSIGNED 
$TARTED 

DATE 7/29/93 

COMPLETED 
OR REMOVED 

DATE 
I DtJE DAU I 

'------;-----------------------·-+-----+------l---------+'-----l 

7/30/9~ l. 

2. 

3. 

Call Barry Shr age to get name in 
Washington D.C. to help Milwaukee wi th 
strategic planni ng. 

~ith SW, draft a written pr ogress r•port 
to be sent to the board in early August . 

Send current attendance list to staf f 
group. 

4. Draft a cover letter f r om MU{ to accompany 1 

materials to be sent out in advance of i 
August 26 meeting. j 

S. 1 Work with MLM on che recommendation of a 
person to give the D'Var Torah when 
attendance plans are more complete. 

6 . Dr aft a pres s release announcing staff 
appointments which will be sen~ to JTA for 
release on August 26. 

7. Work with CJF to schedule a meeting of 
CIJE with Lead Community representatives 
on 11/16, in conj unction wieh the CA. 

8. With ARR, develop plan to support each 
item on the CIJE PERT chart. 

9 . 

10. I 

I 
11. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our e~pectations r egarding the sort of lay 
and prof essional involvement we expect, 

Schedule a telecon with Executive 
Co=ittee members following a meet i ng of 
presidents and executives of partner 
organizations . 

Develop a communications program: 
internal; with our board ,and advisors ; 
with the broader community. 

I ~"-11-, ::J l'll.J H l,I /"\ I 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

7/29/93 
I 

j 6/17/93 
' • 

7/29/93 

7/29/93 

7/29/93 

8/1/93 

8/2/93 

8/12/93 

8/12/9J 

7/29/93 · 8/15/9~ 

I 

7/22/93 8/19/9, 

5/19/93 8/31/93 

4/7/93 10/1/93 

I 
I 

12/25/93 TBD 

14/7 /93 TBD 



SEE MANAGEMENT MANUAL P O liC Y  MO. 8 .5  
POP & J & £ U N £ S  CM THE C O M #l£T lO N  

OF THCv FORM FOR A FUNCTIONAL S & iE B U lf

FU N C TIO N CIJE STEERING COMMITTEE

SUBJECT/O BJECTIVE MANLEL ASSIGNMENTS

DATE 7/ V «VFLORIG IN ATO R/PR O JEC T LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73390 IREV, 1,'89) ?KINTEO IN US■*■

P P E M l E n  I N D U S T R I A L  ( I I  ! P P t  ] HA T KIfsJ

COMPLETED 
OR REMOVED 

DATE
OUE 0ATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

8/15/93

8/31/93

8/31/93

2/25/93

4/7/93

6/17/93

MLM

MLM

MLM

Contact the following board members in 
preparation for the August 26 meetltig and 
send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Consider establishing a finance 
committee.

Visit with Erica Jesselson to get her on 
board to support CIJE.

1.

2 .

3.

0 1:21 e s . 2 0nblSNIIBCINdN Oip. 1 מ ־ 3 פ  b d
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□ ASSIGNMENT$ 
□ ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL - □ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

1JMO t•!Y. 1,·-,, ,.,,.HO IN U U. 

ORIGINATOR/PROJECT LEADER 

I 
I 

_., 

NO. 

I 

O[SCRIPTION 

I 

L 

1. I Contact the following board members in 
pr eparation £or the August 26 meeting and 
send brief repo~t to VFL: 

a. Charles Bronfman 
b. M.a.x Fisher 
e . Lester Pollack 
d . Richard Scheuer 

2. Consi der establishing a finance 
committee . 

3. Visit with Erica Jessel s on to get her on 
board t o support CIJE. 

I 

1SNl73CTNtJW 01 

I PRIORITY 

' 

l 
I 

I 

I 

ll[ II.IJUl:OjOO IWtU41. POUC'I NO 1.5 
J()I IIJIO{U~(S CM lw, COllll.[TIOII 

01 IHC f<llnl roa A IV~m<lRll SC/'(l)Ull 

STEERING COMM1TT£R 

MANDEL ASSIGNME~TS 

VFL 

ASSIGN£0 
TO 

(INITIALS) 

I 
I 

Ml.M 

I Mill 

' MLM 

I 

DATE 
ASSIGNEO 
STARTEO 

I 
2/25/ 93 

4/7/93 

16/17/93 

I 

I 

DATE 7/9/93 

I COMPU:TED 
OUCO'-H ORREMO\IEO 

CATE 

I 

8/15/931 

8/31/93 

8/31/ 93 

I l 
I 

I 
I 

I 
I I 
I 

I 
I I ' 

! I 
0 1 : 2 t 86 , 2 :int:J 

I 



SEC UAHA6EUEHT UAAUU. POOCT NO. 15 
FOR 6UJ0EUN& ON Tr l  COMK£TiOM 

OFTHK FO#W FO« A FUNCTWJWL SCHEWJLE

FU N C TIO N CIJE STEERING COMMITTEE

SUB JEC T/O BJEC TIVE WYGODA ASSIGNMENTS

DATE 7 /29/ 93VFLO R IG IN A T E /P R O J E C T  LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73800 {REV. 1/89) PRINTCO IN U.S.*.

COSMlSD INDUSTRIAL CC = ®(«nTI(IN

COMPLETED 
Oft REMOVED 

DATE
DOE DATE

D A T E
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PR IOR ITYDESCRIPTIONNO.

8/1/93

8/2/93

8/6/93

6/30/93

7/22/93

7/29/93

SW

SW

SW

With VFL, draft a written progress report 
to be sent to the board in early August.

Ask each Lead Community to prepare notes 
on annual plan for Baltimore meeting.

With ARH, discuss with Adam Gamoran what 
is expected of him at the August 26 
meeting.

1.

2 .

3.

0 1:21 06, 2 9Hb״ ' ״ • a n H J  I CM T 1־ qrTKIHUl ni
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0 ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

7w.,o \ftlll. !/89) PR,~,co INV , .... 

FUNCTION 

SU BJ ECT /OBJECTIVE 

SH IIWIA£f.llOO \WWII. l'OUI:\' RO. l.5 
FOi WIDEU~~ 01 fill CCIWIUT!Oi 

OfllilS FOO FOIi A fURCllOIW SCHUIUU: 

CIJE STEERING COMMITTEE 

WGODA ASSI GNMENTS 

ORIGINATOO/PROJt'.CT LEADER VFL DATE 7/29/93 

I 

·- •"' 

I 
I 

I 

I 

I 
I 

I ._/ I 

I 

I 

NO. DESCRIPTION 

1. With VFL, draft a written progress report 
to be sent to t he board in early AU8USt. 

2. ' Ask each Lead Communi~y to prepar e not e s 
on annual plan for Baltimore meeti ng. 

3. With ARR, discuss with Adam Gamoran wh at 
is expected of him at the August 26 
meeting. 

C" 1 r,:11' ~C'H--1...J IC::N T 7::inNHW ()I 

I 

f 

~ DUE DATE 
I ASSIGNED DATE COMPLETED 

PRIORITY TO ASSIGNED ORR£MOvED 
(INITIA~S) STARTED DATE 

Sil 6/30/93 8/1/93 

SW 7/22/93 8/2/931 
I 

s1,,1 7/29/93 8/6/931 



SEE (U M fiE H t* ! mXUAi- M U O  M - t i
for <50# וע0טאש  the co«ft£T»N 

OF THIS FORM f 0 «  i R1H C TI0N ALSC H EM JLZ

F U N C TIO N CIJE STEERING COMMITTEE

SUBJECT/O BJECTIVE ZUCKER ASSIGNMENTS

7/22/93DATEVFLORIG IN ATO R/PR O JEC T LEADER

DATE
a s s ig n e d
STARTED

DUE DATE

6/30/93 8/15/93

6/8/93 8/15/93

4/29/93 8/15/93

7/9/93 7/30/93

6/17/93 8/15/93

2/25/93 8/15/93

D ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (8£V. 1/801 PRINTED IN U.&A

mב■* hr(S/lIfc= irsjOt-iSTRIAL CORPO RATIO N

c o m p l e t e d
OR REMOVED 

DATE

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/24/93 TBD

1/28/93 TBD

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HL2

HLZ

Encourage MLM to invite a Jesselson 
family representative to August 26 board 
meeting.

With SHH, talk with MLM about the 
advisability of approaching Jesselaon 
family to partner with Jim Joseph grant.

Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE.

Schedule meeting of MLM, AJN, and HLZ to 
discuss CIJE funding.

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. Mandell Berman.
b. John Colman
c. Maurice Corson

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

1.

2 .

5.

6.

7.

11:21 £6 < 2 9nt)t71 0 ' 30bd lSNI־I3dNdW 01
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (RIV. \l9'1»J PRINTID IN" U.U. 

I FUNCTION 

SUBJECT /OBJECTIVE 

~f IWl.l6£11(.JII IWIU,11. ICUCI' -G. ~ 
FOi CIJIOQJNO OIi THE COllllfllON 

ar nus JOIII fOI l flJIICTION.11. SOll:001! 

CIJE STEERING COMMITTEE 

ZUCKER ASS I GNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7 /22/93 

I I ASSIGNED I DATE COMPI.E'TEO 
NO. DESCRIPTION PRIORITY 

(INl}~LS) 
ASSIGNED DUE DATE OR REMOVED 

I I 

STARTED CATE 

I 

-

' 1. Encourage MLM to invite a Jesselson HU 6/30/93 8/15/931 
faJ11ily representative to August 26 board 
meeting. 

2 . With SHH, talk with Ml.M about the 

I 
HLZ 6/8/93 8/15/931 

I 
advisability of approaching Jes selson 
family to partner with Jim Joseph grant. I 

I I 
3 Schedule a telecon of Mlii with Gershon HLZ 4/29/93 8/1S/93 

Kekst to discuss CIJE. 

:. . Schedule meeting of MLM, AJN, and HLZ to HLZ 7/9/93 7/30/93 
discuss CIJE funding. 

5. With VFL, prepare C. Ratner to report on HLZ 16/17/93 8/15/931 
Lead Coi;>n1unities at board meeting. 

6. Contact the followi ng board members in HLZ 1 8/15/93 2/25/93 
preparation for the August 26 meeting and 
send brief report to VFL: _,I 
a. Mandell Berman 
b. John Colman 

I 
I 

c . Maurice Cor son 

7. Encourage MI.M to talk with Corky Goodman HLZ 3/24/93 TBO 

I 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

8 Arrange m~eting for MIB with president5 HLZ 11/28/93 TBD 

I 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders . 

I 
I 
I 
I 

I 
• I ._ .. , 

I 
I 
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7/29/93ATTENDANCE FOR AUGUST 26 MEETINGS IN NEW YORK

Who will attend meetings in New York? YES NO

David Arnow X

Daniel Bader X

*Mandell Berman X

Chaim Botwinick X

*Charles Bronfman X

Gerald Cohen X

*John Colman X

Maurice Corson X

Rachel Cowan

Susan Crown X

Jay Davis X

Gail Dorph X

Genine Fidler X

Irwin Field X?

Max Fisher

Seymour Fox X

Darrell Friedman X

Adam Gamoran X

Jane Geliman X?

Billie Gold X

*Charles Goodman X

Alfred Gottschalk X

*Neil Greenbaum X

Thomas Hausdorff

*David Hirschhorn

Annette Hochstein X

Stephen Hoffman X

Alan Hoffmann X
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David Arnow X 

Daniel Bader X 

*Mandell Berman X 

Chaim Botwinick X 

*Charles Bronfman X 

Gerald Cohen X 

*John Colman X 

Maurice Corson X 

Rachel Cowan 

Susan Crown X 

Jay Davis X 

Gail Dorph X 

Genine Fidler X 

Irwin Field X? 

Max Fisher 

Seymour Fox X 

Darnll Friedman X 

Adam Camoran X 

Jane Gellman X? 

Billie Gold X 

*Charles Goodman X 

Alfred Gottschalk X 

*Neil Greenbaum X 

Thomas Hausdorff 

*David Hix-schhorn 

Annecte Hochscein X 

Stephen Hoffman X 

Alan Hoffmann X 
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Barry Holtz X

Stanley Horowitz X

Gershon Kekst

Ann Klein X

Henry Koschitzky X

Martin Kraar X?

*Mark Lainer X

Norman Lamm X

Marvin Lender

Ginny Levi X

Norman Lipoff X

Seymour Lipset X

*Morton L. Mandel X

*Matthew Maryles X

Florence Melton X

*Melvin Merians X

Rick Meyer X

Arthur Naparstek X

*Lester Pollack X

*Charles Ratner X

*Esther Leah Ritz X

Art Rotman X

David Sarnat X

William Schatten X

Richard Scheuer

Ismar Schorsch X

Louise Stein X

Paul Steinberg X

David Teutsch X

Isadore Twersky X

Ilene Vogelstein X

Jonathan Woocher X
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Shmuel Wygoda X

Bennett Yanowitz X

Henry L. Zucker X

Shmuel Wygoda X 

Bennett Yanowitz X 

Henry L. Zuckei: X 
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MEMO TO: CIJE Counselors

FROM: Virginia F. Levi

DATE: July 30, 1993

This is to let you know that the teleconferences with the CIJE Executive and 
Search Committees have now been completed. All participants gave their 
enthusiastic endorsement for the appointment of Alan Hoffmann.

I have spoken with MLM, who agrees that it is now appropriate to report this 
appointment to board members during camper conversations, Telecon 
participants were also very pleased to hear about the team of Gail Dorph, 
Barry Holtz, Adam Gamoran and Ellen Galdring. You may wish to refer to this 
lineup in your conversations, as well.
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