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ASSIGNMENTS (%
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
*
FUNCTIONAL SCHEDULE SUBJECT/OBIJECTIVE W*YGODA ASSIGNMENTS
2MSO (WV. 3/W) PKmtiO IN
ORIGINATOWPROJECT LEADER VFL DATE 7/22/93
a$$IGNEO DATE COMPLETED
DESCRIPTION PRIORITY TO0 ASSIGNED OUE DATE OR REMOVED
(INITIALS) STARTED DATE
Ask AG to prepare a report on progress SW 6/30/93 8/1/93

and plans for the second year of the
Monitoring, Evaluation & Feedback
project.

With VFL, draft a written progress sy 6/30/93 8/1/93
report to be sent to the board in
early August.

Ask each Lead Community to prepare SW 7/22/93 8/2/93
notes on annual plan for Baltimore
meeting.

SIO059 ~«d 1SNIISdNbUi 01 I7:=I £S . L2



BRAFE 7/27/93

AGENRA
€iJE STAFF TELEEON
July 2§, 1883
9:00 AM (EB¥Y

Partieipants; Seymour Fex, Annette Hochoteim, Steve Heffwman, Alam
Hoffmamn, Barry Heléz, Glany Levi, Shuwel Wygsuln, Hemry L.

Zueker
AssiggnEant
i.. Bewilew milmudess of Jully 22 N,
. Rewilew assilgmesds of dullyy 22 WL
Tif. Aug. 26 Board Meeting
A. Comtacts walthh canpass WHIL
Anything we neaed to econsider in planning meetimg¥
B. Simtuss off maarernbiks too bemamidedidnaadamese Stsw
2 l.. Gamoran peport
2. Holtz report
, 3. FRoggeess reypoltt
C. Hewilew agmrdbes (Ray weswilssiiose) ) WHEIL
1, Executive Committee
2, Hopari
D, Hawimiter of sciexdiile WRIL

I, mugg. 2%, U-65 EM{ att JOTOA ~ PRbamrihgmemddnng
2, Mugp. 726, Wi Redardtibon
a. 9i30 iesCreshmpaies
b. 10-11;:30 Exec. Cem.,
What staff people should we suggest ba presemz?
¢, Aug. 286, 1221l ~ Lumedh
d. Aug. 2%, 4 ~ Bead meesihgg

e. Aug. 2%, 455 ~ Dndtdiedf Gy chRRAge it ciyis?)
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Iv.

VI.

VIII.

W - ch]u -m n 2

Staff meeting (Aug. 19-20, Am. Friends of Hebrew U.) 1 VFL/SW
A. Should Ellen Goldring's memo on the data analysis

of the principals' survey be discussed at this

meeting? If not, when/whire will it be considered?
Lead Communities Joint Meeting (Aug. 23-24, Baltimore) SW/VFL
A. CIJE team to meet at 10:30 am
B. Lead Community representatives to arrive for lunch

C. Status of SW calls for input to agenda

D. If Adam is expected to mak* a presentation on mef, he
would like to know in advance.

Report on conversation with John Ruskay BH

Status reports on communities /*11l (w«hwe€* [ D"Ui”U jmg ol Team

A. Atlanta

B. Baltimore ~ J*0A.

(o Milwaukee

Schedule next telecon VFL

None
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MINUTES:: CIJE Scaff Teleconference
DATE OF MEETING: July 22, 1693

DATE MINUTES ISSUHED: July 26, 1993

PRESHENT - Seymour Fox, Arrette Hochstwim, Stephen Hoffmem,
Alan Heffmamm, Barry Helez, Virgimia Levi (Sec’y).
Shimuel Wygod=, Henry L. Zucker

CoPY: Gail Z. Derph, Morton L. MHamdel

i, Thee mimittess amd assigmments of Jhmee 300 weawpe reeviewdd,

SSsEIHMRAE ad,  SF willlll twik walth Dewid Hirsckiherm adbatt fialita gy asreapgenenss ther
a Blaustein grant as soon as Mr. Hivscihoom has recovered from his
recent surgetry. It still seems likely that we will be able to
announce the grant on August 26.

B, MiM is tryimg teo arrange = meedbihne wiith derstioon Kéklstr iin NewWdorlork.
He hopes to speak with Mr. KRadset He€bese Hee meedls wiltth SIF in Isrszbel
on August 3.

€. MiM plams to talk with Erica Jesselson about how the Jesselson
family will relate to QIJE. He will suggest that a family member
serve on the board. He hopes to hold this meetimg priocrx to the
August board meetimg,

D. It was agreed that we need to develop a more systematic approach to
the distribution of CIJE materials. A case in poimt is the
haphazard way in which the publication on Best Practices in

ssignment Supplememtary Schools was distributedl. BH will meet with Jom
Woocher to get some guidamch on how we might identify appropriate
audiemces.. That meeting will be for informatiiom, only.,

E. Another item for future CIM consideration is the status and best
ute of senior advisors.

ssignment F, WL willlll wendk wiitth GIF two scirdhlle a mesdtiinge off CIIEE wittdh Headl
Community representatives on Tuesday,, November 16.

ssignment G. S willll c=ll Candl Sheinrgeld two ik aboutr s CIEE slotr am the @
agemda,,

i1, August 26 Board Meetimng Preparatioms
A. Canpenr Calls

Counselors are beginning to make phome calls and will submit writtem
reports to VFL as they are completed. Barry Heltz will talk wizh

eaa SPybd  ISNE 33ONUW 01 9s:9t s5, 12 M



ckiE Teaff Teleconferemse
Jely 22, 1993 Fage 2

B,

Billie geld. VFE will get SF a Galifernia phene nwmber for Seymour
Marein Lipset.

ieteriianls €0 he nmtilled im salasmes.

1. Barry Boltz has submitted a repsrt on best practices. Be will
have fecedback frem the Mandel Institute by July 27.

2, 4Adam Gamoran will have his paper te ARH arsund July 27.

I€ wss aApgend] too dedanmend it thee flilouing maaverhals be ihnairdded
in whe meeting besks:

1. Minutes of February board meetimg.,

2. PBrogress report,

3. Best Prastices report.

4, Monirorimg, evaluation and feedback report.

3. Bios on Gail Dorph, Adam Gamoram, Ellen Geldrimy, Alam Hoffwmom
and Barry Holez.

%. Board and staff lists.

III. Avgust Staff Meeting

A,

C.

588 3 dd

The meetriing willlll tafle mlace ar e Aeoriicem Fhuieadds off Hedlneaw
University, 11 East 69%th Stfeett, New York. It will begim om

August 19 at 10 a.m. and conclude on August 20 at & p.m,
Participarits wifllll imeludie Guill] Dopbh, Swywour Fex, Edllken Goddditag,
Annette Hochsteim, Barry Holtz, Alan Hoffwunm, Ginmy Lewi and Skmuel
Wygada.,

The agerdm willlll ireludhee wims Flllbwings:

1. BPBringing new staff peeple on beand,

2. Preparatiens fer Baltimere meeting:,

3. Preparations feor beard iHesting.

4, Develep annual work plam,

1SNT#3GINW 01 3s:£d; EG., 23



€iJE Staff Teleconfsremes Page 3
July 22, 1993
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A. The meeting on August 23 will begin with lunch at neon at THE
ASSOCIATED in Baltimere. It will go into the evenmimg om Momday and
eonclude by 4 p.m. on Tuesdsy, August 24. CIJE staff will meet at
THE ASSOCIATED by 10:30 a.m. to do final plamming for the meetimg.

B. The meeting will fosus on each community's plams for the year.
{(EBach will be asked to prepare a written documenmt in advamce.)) We
seek the following products during this year:

1. Complete the educators surveys and data anmalysis and plan for
personnel development in each commumityy..

2. Continue ro gather data.

3. Develop action plams.

4. Clarify monitorimg, evaluation and feedback wumi;.

5. 1Integrate the goals project and best practices wonrk.

It was suggested that each €ommunity needs a strategic wisiom te
shape approaches and outcomes. This will be the primary topic of
discussion among CIJE staff at 10:30 on August 23 in Baltimewes..

A draft letter reporting on the Best Practices project from Barry Holtz
to Rachel Cowan was discussedl. It was concluded that the letter is fize
as is, but it was suggested that a sentenmce be added indicatimg that BH
looks forward to meeting to discuss plams for the futume.

It was noted that we should give greater attribution te the Cummimgs
Foundatiom. The foundation name will be included in futyre editiomss of
the Best Practices in Supplementary Schools repautt. It was moted that
whenever we write anything about a funded project., we should be certaim
to refer to the funder.

BH was asked about feedback he has received te the repentt.. He meted
that while feedback has been generally very positiwe, people lave noted
that it would be useful to have more analysis on how a successful schoel
achieved that success., It was noted that in-depth pertraits are the
best way to achieve that goal aied will be Included ir future editionss,

It was suggested that Rachel Cowan be invited te the August 26 beard
meeting as a guest.,
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QIJE Staff Teleconference Page 4
July 22, 1993

Vi. Skatus Raperts on Communities

A.

Assignment

Miiwaukee

SHE reported having spoken with Howard Neistein about Millwemkee's
needs for plammimg, It appears that Milwsukee is seeking omgoimg
guidance te walk them through the process of strategic plammimg.
Neistein is not planning to be deeply invelved in this prowess.

It was suggested that ADH should consider what kind of plammimg help
Milwaukee requires and how to proceed with this.

VFL noted a request from Ruth Cohen for suggestioms of someome to
lead a Milwaukee discussion on visioning in Gctuteer. {The retreat
originally scheduled for August has been rescheduled for October amd
this is the event at which they wish to have guidamce from a persom
with “vision."]] They have invited Barry Chazam, who is mot
availabille. 1If CIJE wishes to have input into the selectiom of a
discussion leader, we should mwve quickiy.

Atlanta

SHH reported that Steve Gelfand is planning to becoms the lead
planner on the education agenda in Atlamte. He is anxious to see
Atlanta maove forward with CIJE this summer.. It was proposed that a
teleconference be scheduled with Gelfand te discuss his thinkinmg
prior to the Baltimore meeting. VFL will try te arramge this for
Thursday,, July 29 at 10 a.m. [Later: Gelfamd reported to WFL that
it is premature t¢ have such a telecom. He is at a very prelimimany
peint in his thinking and wamts to talk with local lay leaders
before meeting with CIJE.]

Baltimore

It was concluded that a teleaconferemce with Darrell Friedmam is met
necessary.. Comnunication appears te be geed and Baltimore is met
waiting fer a telecem.

It was noted that Baltimore is in the final stages of approvimg a
strategic plam. VFL will get a copy of that plan from Mark Gurvis
and send it te Israel. [Later: Mark did net hawe the plam. Chaim
Botwinick indicated that it ia te be approved on July 30 and that he
will send it te both Cleveland and Israel follewing that approwsll.]]

VII. The next telecon is scheduled for Thursday, July 29 at 9 a.m. easterm
daylight time.

1ip 3944
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

1U X (REV. 1/SSIf*!11'UD IN U.S.*.

SUBJECT/OBJECTIVE
originator /project LEADER

DESCRIPTION PRIORITY

Finalize arrangements for Blaustein grant
with D. Hirschhom.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Alfred Gottschalk
David Hirschhom
S. Martin Lipset
Florence Melton
Isadore Twersky

opoe

With AH and BH, draft a job description
for Barry Holtz.

With SHH, develop a plan for involving
denominations in each Lead Communitj
process.

210 '39dd 1SNIIBCINdW Oi

FOX ASSIGNMENTS

VFL

ASSIGNED
TO
(INITIALS)

SF

SF

SF

SF

DATE
ASSIGNED
STARTED

7/22/93

2/25/93

5/19/93

3/31/93

ae:s!

SEE hJDO6 £i0rr KUXUALWUCY NO.
W Wjo>aNes QMTTtt COiinmOfl
OF TKS 7QEH fQ« A FVHCT&Ut SOiUMU

CIJE STEERING COMMITTEE

7/22
DATE /22/33
COMPLETED
DUE DATE OR REMOVED
DATE

8/15/93
8/15/93
8/19/93
12/1/93
ss 1 13 AnT
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O ASSIGNMENTS
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ortus fO«M you i fuKcnom schedule

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
HOCHSTEIN ASSIGNMENTS
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
78890 <R£V. 1/85] PRIKTEO IN U.S.A.
ORIGINATOR/PROJECT LEADER ~ VFL paTE ~ /22/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Prepare a recommendation for a policy on ARH 7/9/93 8/12/93
the use of materials and data generated
by CIJE.
Contact the following board members in ARH 2/25/93 8/15/93
preparation for the August 26 meeting and
send brief report to VFL:
a . David Arnow
b . Norraan Lamm
c. Esther Leah Ritz
d. Ismar Schorsch
3. With SF and BH, draft a job description ARH 5/19/93 8/19/93
for Barry Holtz.
4, With VFL, develop plan to support e*ch ARH 5/19/93 8/31/93
item on the CIJE PERT chart.
80:91 s6. 13 AmT
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0307 et
GHS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL S HOFFMAN ASSIGNMENTS
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
heos Ry 15DtNrm s VFL
ORIGINATOR/PROJECT LEADER DATE 93%2/22
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRiiOFtITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
I 1.
1. Explore availability and cost of office SHH 7/9/93 7/30/93
space at UJA/Federation
2. With HLZ, talk with MLM about the SHH 6/3/93 8/15/93
advisability of approaching Jesselson
family to partner with Jim Joseph grant.
3. Contact the following board members SHH 2/25/93 8/15/93
in preparation for the August 26 meeting
and send brief report to VFLI
a. Jay Davis
b, Charles Goodman
¢ . Marvin Lender
d. Norman Lipoff
e, Charles Ratner
f. Bennett Yanowitz
4. Call Carl Sheingold to talk about CUE SHH 7/22/93 8/19/93
slot on the GA agenda.
5. With Alan Hoffmann, confer by telephone SHH 5/19/93 TBD
vi fh chief professional of each Lea*
C.omluninity to encourage them to
interview Senior Educators.
6. Propose to MLM that he talk with Roy SHH 3/24/93 TBD
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points
7. With SF, develop a plan for involving SHH 3/31/93 TBD
denominations in each Lead Community in
CIJE.
1
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ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

39905 (HIV 1/89) PRIKTIO IN US.A

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Draft a mission statement for the Lead
Communities project.

Redraft PERT chart on which clear
milestones for CIJE are highlighted.

Work with CRB Foundation to clarify
relationship of Israel experience
programs to Lead Communities.

With staff, prepare time line and action
plan for CIJE.

Consider what planning support Milwaukee
requires and how best to help.

91050 bd iSNI 3 "QNbW Oi

S£E MAWEEMEXT WJttUt tOUO NO. 14
Po« suioQjxa 0* me couttnm
fl1 TtiC fO8M rat 1 rvicwrsiz SCHEOUU

STEERING COMMITTEE

A HOFFMANN

VFL

ASSIGNED
TO
(INITIALS)

ADH

ADH

ADH

ADH

ADH

DATE
ASSIGNEO
STARTED

7/122/93

7/22/93

7/22/93

6/17/93

7/22/93

DATE 7/22/93

CCMPLETED
DUE DATE OR REMOVEO
DATE

8/19/93
8/19/93

8/19/93

8/20/93

TBD
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE
RAW MATERIAL

FUNCTIONAL SCHEDULE

718S0 (REV. 1/84) PftINtCo IN U.S.A.

SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Contact the following board members in
preparation for the August 26 meeting and
send brief report to VFL:

Charles Bronfman
Max Fisher
Lester Pollack
Richard Scheuer

po b

Consider establishing a finance
committee.

Visit with Erica Jesselson to get hir on
board to support CIJE.

81030 «d 1SNI 1 BQNdW Oi

SEE UJUU££MEXT EUGML. POJCY no. LS
fO» su®aj«Q cm the conkftso*
Of 1ws fOSU k * i PSKJXMILSCHtnju

STEERING COMMITTEE

MANDEL ASSIGNMENTS

VFL

ASSIGNED
TO
(INITIALS)

MLM

MLM

MLM

DATE
ASSIGNED
STARTED

2/25/93

4/7/93

6/17/93

DATE 7/9/93

COMPLETED
DUE DATE 0(? REMOVED
DATE
8/15/93
8/31/93
8/31/93
1 g es. lz Tmr
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ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73360 (REV. 1/80) PRINTfO 47 0.$A

DESCRIPTION

FUNCTION CIJE STEERING COMMITTEE

SUBJECT,OBJECTIVE

ORIGINATOR/PROJECT LEADER ~ VE T

ASSIGNED
PRIORITY TO
(INITIALS)

Schedule joint telecon of search and VFL
executive committees to consider Hoffman

appointment;

prepare bios on CIJE staff;

draft talk piece on Lead Communities.

With SW, draft a written progress report VFL
to be sent to the board in early August.

Work with
CIJE with
on 11/16,

With ASH,

item on the CIJE PERT chart.

CJF to schedule a meeting of VFL
Lead Community representatives
in conjunction with the GA,

develop plan to support each VFL

Plan to discuss letters of agreement for VFL

the Lead Communities.

Consider including

our expectations regarding the sort of lay
and professional involvement we exp*ct.

Schedule a telecon with Executive VFL
Committee members following a meetirtg of

presidents and executives of partner

organizations.

Develop a communications program: VFL

internal;

with the broader community.

LIO039-dd

with our board and advisots;
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LEVI ASSIGNMENTS

DATE 7/22/93

DATE COMPETED
ASSIGNED DUE DATE Oft REMOVED
STARTED DATE
7/9/93 7/22/93
6/17/93 8/1/93
7/22/93 8/19/93
5/19/93 8/31/93
4/7/93 10/1/93
2/25/93 TBD
4/7/93 TBD
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ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73300 (ftfv. 1/U9) PWNTO IN U.SJ

FUNCTION

SUBJECT/OBJECTIVE

5 MAXRVEM MR FQOha 55
PO* GumQJAES OH THE COUftETWH
Of THES H M FOi 1 fUHa&O L SCHEtXjtf

STEERING COMMITTEE

HOLTZ ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Complete and mail report to Cummings
Foundation.

Contact the following board members
in preparation for the August 26 !*eeting
and send brief report to VFL:

a. Gerald Cohen ~ done

b . Susan Crown

c. Billie Gold

d. Neil Greenbaum - done
e. Thomas Hausdorff

f. Mark Lainer - done

g. Matthew Maryles - done
h. David Teutsch ~ done

Meet with J. Woocher for guidance on
approach to mailing publications.

With SF and ARH,
for Barry Holtz.

draft a job description

"rspare a memo summarizing proposal on
distribution of CIJE materials.

Work with Atlanta on filling the position
of Director of the Lead Community
project.

Prepare suggestions for how to proceed
with pilot projects in Atlanta.

Work with Milwaukee on pilot projects.

Begin work with Baltimore on a pilot
project.

910 '39bd ISNIiaaNdw 01

VFL
DATE 7/22/93

ASSIGNED DATE COMPLETED

TO ASSIGNED DUE DATE OR REMOVEO
(INITIALS) STARTED DATE

BH 7/22/93 8/2/93

BH 6/30/93 8/15/93

BH 7/22/93 8/19/93

BH 5/19/93 8/19/93

BH 5/28/93 8/21/93

BH 6/16/93 12/15/93

BH 3/5/93 TBD

BH 4/29/93 TBD

BH 3/5/93 TBD

at’/:s1 eg, L2 1mn



O PQEMIEN 1NOUSTS1AL, (i1 :wPOHATTONI

O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS
71S9C (KtY 1AW) PKwUO in 0
ORIGINATOR/PROJECT LEADER VFL
ASSIGNED DATE
NO. DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
1. Ask AG to prepare a report on progress SW 6/30/93
and plans for the second year of the
Monitoring, Evaluation & Feedback
proj ect.
2. With VFL, draft a written progress SW 6/30/93
report to be sent to the board in
early August.
3. Ask each Lead Community to prepare SW 7/22/93
notes on annual plan for Baltimore
meeting.
I
3
6 10 'BObd 1SNI1l3aNdw 01
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DATE 7/22/93

COMPLETED
DUE DATE OR REMOVED
DATE

8/1/93

8/1/93

8/2/93

117:g1 gs < 1z ~Inr



O P«>:tVIIEn INDUN7ZWHRAL CO «P0 nATIOIM zil IWUU&IQIT IUUUUL POUO NO. u
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Of Tinam u KM >fUXCTK)KAI.SC«EDU1r
O ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
D RAW MATERIAL ZUCKER ASSIGNMENTS
SUBJECT/OejECTIVE
O FUNCTIONAL SCHEDULE JECT/Oej
73WO («V. 1/89) PRINTEDW B4Ji
ORIGINATOR/PROJECT LEADER ~ VE L pate (/22793
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Encourage MLM to invite a Jesselson HLZ 6/30/93 7/15/93
family representative to August 26 board
meeting.
With SHE, talk with MLM about the HLZ 6/8/93 S/15/93
advisability of approaching Jesselsain
family to partner with Jira Joseph giant.
3. Schedule a telecon of MLM with Gersfton HLZ 4/29/93 8/15/93
Kekst to discuss CIJE.
4. Schedule meeting of MIM,. AJN, and HLZ to HLZ 7/9/93 7/30/93
discuss CIJE funding.
5. With VFL, prepare C. Ratner to report on HLZ 6/17/93 8/15/93
Lead Communities at board meeting.
6. Contact the following board members in HLZ 2/25/93 8/15/93
preparation for the August 26 meeting and
send brief report to VFL:
a. Mandell Berman
b. John Colman
c. Maurice Corson
Encourage MLM to talk with Corky Goldman HLZ 3/24/93 TBD
prior to scheduling a meeting with the
presidents and executives of CJF, JtCA
and JESNA.
Arrange meeting for MLM with presidfents HLZ 1/28/93 TBD
and executives of CJF, JCCA and JESWA and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.
030 '30dd ISNliaaNdW 01

ss< 4«3 inr



07:13:17 +0300

Date: Wed,, 28 Jul 1993 23:14 CDT
From: CEANGRANGH EECSEC>

Subject: progress report for CIJE board
To: VANTFE @I T¥4S

Original Te: MANDEL
Original_cc: ELLEN

CIJE Project on Moniterimg, Evaluatiem, and Feedback
in Lead Communities

Progress Report — August 1993

How willl we know whether the Lead Communities have succeeded im
creating better structures and processes for Jewish education?

On what basis willl CIJE encourage other cities to emulate the
programs developed in Lead Communities? Like any inmowation,
the Lead Communities Project requires a moniterimg, evalwation,

and feedback (MEF) componemt to document its efforts amd gauge
its success.

By monitorimg we mean observing and documentimg the plammimg
and implementatiom of changes. Evaluatiom entaills interpretimg
imformation in a way that strengthems and assists each
community's efforts to improve Jewish educatiion.



Feedback consists of oral and writtem responses to commumity
members and to the CIJE.

This progress report describes the activities im which the
project has beem engaged durimg 1992-93 and the products it has
yielded. The maim activities include: (1) Ongoimg monitorimg
and documentimg of community plannimg and institutiomtbuiilldiireg;
(2) Development of data-collection instruments; {(3) Preparatian
of reports for CIJE and for community members.,

I. Omgoing Monitoring and Feedback To carry out on-site
monitorimg, we hired three full-time field researchers, one for
each commumiity.. The field researchers' mandate for 1992-93
centered on three questioms:

(1) What is the nature and extent of mobilizatiom of humam
and finamciall resources to carry out the reform of Jewish
educatiom jin the Lead Communities?

(@) What characterizes the professional lives of educators
in the Lead Communities?

(3) What are the visioms for improvimg Jewish educatiom im
the commumities?



The first two questions address the "buiidimg blocks™ of
mobilizatiom and personnel,, described in A Time to Act as the
essentiall elements for Lead Communities. The third question
raises the issue of goals, to elicit community thinkimg and to

stimulate dialogue about this crucial facet of the reform
Process.

Monitoring activities involved observatioms at virtwally alll
project-related meetings withim the Lead Communmities;; analysis
of past and current documents related to the structure of
Jewish educatiom in the commumitiies;; and,, especiallly, numerows
interviews with federatiom professiomals, lay leaders, rablhbiis,
and educators in the commumitiies.

Each field researcher worked to establish a "feedback 1oop™
withim her own commumity,, whereby pertinemt information
gathered through observatioms and interviews could be presemted
and interpreted for the centrall actors in the locall lead

community Dprocess. We are providimg feedback at regular
intervals ((gemerally montihly) and in both orall and written
forms,, as appropriate to the occasiaonm., An importamt part of

our missiom is to try to help community members te view their
activities in light of CIJE'ls desigm for Lead Commumnittijes .
For example, we ask questioms and provide feedback about the
place of persommell development in new anmd ongeimg programs .



We are alse providing menthly updates te CIJE, in which we
offer fresh perspectives on the process of change im Lead
Communities,, and on the evolving relationship betweem CIJE amd
the communities. For instance, in July 1993 we presented views
from the communities on key concepts for CIJE 1implememtattiioon,
such as Lead Community  Projects, Best Practices, and
mobilizatiamn. This feedback helps CIJE staff prepare to
address community needs..

TI.. Insthuureantat dan

A. Imterview Protocols

The MEF team developed a series of interview protocolls for use
with diverse participants in the commumities. These were field
tested and then used beginnimg in late fall,, 1992, and over the
course of the year., The interview schema for educators were
further refined and used more extensively in sprimg, 1993.

B. Survey of Educators

We also played a centrall role in developimg am instrumemt for a
survey of educators in [Lead Commumities. The WEF team worked
with members of Lead Commumiities, and drew om past surveys off
Jewish educators used elsewhere., The survey was conducted im
Milwaukee in May and Jume, 1993, and it is schedulled te be
implemented in Atlamta and Baltimore im the fallll of 1993.



The purpese of the educator survey is to establish baselime

information abeout the characteristics of -Jjewish educateors im
@ach communty.. The vresults of the survey willll be used foar
planning in sueh areas as in-service trainimg needs and
recruitment prierities. The survey willll be administered (was
administered in Milwaukee's case with a response rate of 8TH)
to all teachers in the Lead Communities. Topics coweredd 1im
the suwurvey include a profile of past work experiemce in Jewiish
and generall educatiom, future career plams, perceptions off
Jewish education as a careem, support and guidamce provided to
teachers,, assessment of staff development oppeortunmitiies, areas
of meed for staff developmemt,, benefits provided, and se om.

TII. Reports
A. Reports on the Professiomal Lives of Jewish Educators

Each community is to receive three types of reports om
educationrs:

A qualitative componment,, describimg the interview resuwlts; a
quantitive compoment,, presentimg the survey results;; and am
imtegrative componmemt,, whiclh draws om both the qualitative and
guantitative results to focus on policy issues, The schedule
for delivering these products 1is dictated by the speciffic
agendas of each commumity..



The qualitative reports elaborate on elements of persomnel]
described in A Time to Act, such as recruitmemt, traimimg,
rewards,, career tracks, and empowermemtt. Examples of key
findings in reports writtem so far are the extemt of multiple
roles played by Jewish educators (e.g.,, principall and teacher;
teacher in two or three different schoolly),, and the temsioms
inherent in these arrangememts; the importance of fortuitows
entry into the field of Jewish educatiom, as opposed to pre-—
planned entry, and the challenges this brings to in-service
trainimg;; and the diversity of resources available to
professiomall development of Jewish educators,, along with the
haphazard way these resources are utilized in  many
institutions,

B. Rtgrorts om Mbbbilization amd Wisions

Information about mobilizatiom and visioms has beem provided
and interpreted for both CIJE staff and members of Lead
Communities at regular 1intervals. In September;,, we are
scheduled te provide a cumulative Year-1 report for each
community which willl pulll together the feedback which was
disseminated over the course of the yeam. These reports willl
also describe the changes and developments we obserwed as we
monitored the commumities over time.

V., Pliagrss for 188394



A. Ongoing Monitorimg and Feedback

A centrall goall for 1993-94 willl be the continued monitorimg and
documenting of changes that occur in the areas of educattiomall
personnel,, mobilfization, and visioms.. In additiom, we are
proposing to play a larger role tham we initially anticipated
in the community self-studiies, just as we did with the
educators survey. (The educators survey is in fact the first

element of the self-studly,, as described in the Plannimg
Guide..))

In the sprimg, our field reseacher for Atlanta notified us that
she would be resiging her positiom, effective July 3L,
Although we regret her resignatiom, we are iryimg to use it to
our advantage by hiring a replacement whose skills fit with the
evolving responsibilities of the MEF project.., The new field
researcher in Atlanta willl have expertise in survey researdh,
and willl play a lead role in workimg with the commumities to
carry out the self-studies,

B. Outcomes Assessmemt

Although specific goals for educatiom in lead communities have
yet to be defimed,, it is essemtii@ll to make the best possible
effort to collect preliminary quantitative data to use as a
baseline upon which te build.



We are proposing to introduce the
diagnostic Hebrew assessment for day schoels, created by
Professor Elana Shohamy of the Meitem Centre in Jerusalem, as a
first step towards longitudimall outcomes analysis. The great
advantage of the Shohamy methed is its value as a diagmestic
tool,, encouraging schools te use the results of the assessment
to guide their own scheoll improvement effeorts.. The tests have

common anchor items,, but are mostly designed especially for use
in each school.

C. Emcouraging Reflective Communities
The MEF project willl be successffwll if each Lead Commumiity comes

to view evaluation as an essentfall componemt of alll edwcatiioma)
and sociall service programs. We hope to foster this attitude

by counselimg reflective practitiomers — educators who are
willing to think systematically about their work, and share
insights with others — and by helping to establish evaluwation

components in all new Lead Community initiatiwes.
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Meme

July 13, 1993

To: CIJE Board

From: Dr. Barry W. Holtz

Re: Update--The Best Practices Project

The Best Practices Project is an operation that has many long-range implicatioms. Documemnt-
ing "the success stories of Jewish education” is something that has never beem done in a
systemaitic way and it is a project that cannot be completed within a short range of time. This
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project—and probably the most useful—is to
see it as one large project which seeks to examine eight or nine areas (what we have called
"diwisions™). The project involves two phases of work. First, is the documentation stage.
Here examples of best practice are located and reports are written. The second phase comsists
off "work in the field,” the attempt to use these examples of best practice as models of change
in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequential. Although it is
necessary to have the work of documentation available in order to move toward imple-
mentation in the communities, we have also pointed out previously that our long-range goal
has always been to see continuing expansion of the documentation in successive iterations."
Thus, the fact that we have published our first best practice publication (on Supplementary
Schools) does not mean that we are done with work in that area. We hope ir the future to
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we ate looking at the plan below as means of gtmilmg out a best
practices publication, similar to what we’ve done for the Supplementary Scheol division, im
each of the other areas, What we have learned so far in the project is the process involved im

getting fo that point. Thus it appears to be necessary to go through the following stages im
cach of the divisions:

The Steps in Decumentation: Eirst Iteration

Preliminary explorations; to determine with whom [ should be meeting
Stage one: Meeting (or multiple meetings) with experts
Stage two; Refining of that meeting, leading to a guide
for writing up the repotts. o
Stags three: Visiting the pessible best practiees sites by expert

fe%@,rt writers

Stage four: Writing up reports by expert report writers

Stage five: Editing those reporis

Stage six; Printing the edited version , .
Stage seven: *Adveriising" and Distributing the edited version

Next Steps

For this meme, 1've taken eaeh "divislon" and eaeh stage and tried to analyze where we ewr
fently are headed:
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1) Supplementary schools: Mostly done in "iteration #1". There may be two more reports
coming in which were originally promised.

2) Early childhood programs
Here we are at stage five. The volume should come out at the end of the summer,

3) JICCs

Here we are at stage three. This will require visits, report writing, etc. The JCCA is our
partner in implementing the documentation.

4) Day schools
Here we are at stage one, two or three, depending on the denomination. Because this involves

all the denominations, plus the unaffiliated schools, this will be the most complicated of the
projects for the year.

5) College campus programming

Here we are at stage three, with the national Hillel organization as a partner. One question to
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel
programs, we need to choose report writers, visit sites, etc.

6) Camping/youth programs
Here we are at the preliminary stage. We should be able to have a stage one meeting this

year. It’s probably fairly easy to identify the right participants via the denominations and the
JCCA.

7) Adult education.

Here we are at the preliminary stage. We should be able to have a stage one meeting this
year. Here gathering the right participants is probably more complex.

8) The Israel experience

We hope to move this project forward with consultation from the staff of the CRB Foundation.
As they are moving forward with their own initiative, we hope to be able¢ to work on the "best
practice issues” involved with the successful trip to Israel.

9)COmmunity=Wide initiatives

Finally, I have recommended that we add a ninth area-- Community-Wide initiatives using
JESNA’s help, This refers to Jewish education improvement projects at the Federation or BJE
level, particularly in the personnel or lay development area, Examples: the Providence BJE
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use
JESNA"s assistance could probably be launched rather quickly.

Lead Communities: Implementation-—and How to do it

In previous reports I have quoted Seymour Fox’s statement that the Best Practices Project is
creating the "curriculum™ for change in the Lead Communities. This applies in particular to
the "enabling options” of building community support for Jewish education and improving the
quantity and quality of professional educators. It is obvious from the best practice reports that
these two elements will appear and reappear in each of the divisions under study.

The challenge is to develop the method by which the Lead Community planners and educators
can learn from the best practices that we have documented and begin to introduce adaptations
of those ideas into their own communities. This can occur through a wide range of activities
including: presentations to the local Lead Communities commissions about the results of the
Best Practices Project, site visits by Lead Community lay leaders and planners to observe best
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practices in action; visits by best practices practitioners to the Lead Communities; workshops
with educators in the Lead Communities, etc. The Best Practices Project will be involved 1n
developing this process of implementation in consultation with the Lead Communities and with
other members of the CLJE staff. We have already discussed possible modes of dissemination
of information in our conversations with the three communities.

How can we spread the word?

The first report on supplementary schools has engendered a good deal of interest in the larger
Jewish educational community. One issue that the CIJE needs to address is the best way to
make the results of the Best Practices Project available. How should the dissemination of
materials take place? How should the findings of this project have an impact on communities
outside of the Lead Communities? Certainly we should find ways to advertise and distribute
the materials as they are produced. Perhaps we should also begin to consider a series of meet-
ings or conferences open to other communities or interested parties, as the project moves for-
ward.
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CIJE EXECUTIVE COMMITTEE MEETING

Auvgust 26, 1993

AGENDA

(Reffreshments 2:30: Meeting 10 11:B030)

.. Imredustory Reamailes MM

IT. Progress Repert 2BH

I, PrewpasSBtf—Wel fkpi¥n | 1 <w]| n» A., Hoffmann

. Development Report by AJN (If we have a Blaustein or Jim Joseph gific
to report)
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CIME BOARD MEETING
August 26, 1993
AGENDA

{(Lunch 12 -+ 1:00; Meeting 1 < A:00)

I. Welcome and Progress Report
Introductory remarks, comment on CIJE rele with respect te Lead
Communities, etc., and introduce Alan Hoffmmm.

II. Comments Alan Hoffmann
Introduce Gail Dorph, commant on new status of Barry Heltz,
discuse staffimg.

TII. Overview of the Lead Communities Project Charles Ratper

Regponses by chalrs of Lead Community prejecis:
Atlanta < William Schatten
Baltimore + Genine Fidler, Ilene Vogelatein

Milwaukee - Jane Gellmam, Leuise Stein

Iv. Monitorimg, Evaluatien & Feedback Repert

A. Intreductory Remarks Esther Leah Ritz

B. Update en Qverall Prejest Adam Gameran

2

C. Prelimary Report on Educaters" Survey Efffer-Getdeing
v. Update on Best Fractices & Pilet Prejeects

A. Intreductery Remarks Jehn Celman

B, Repert Barry Heltz
VI D'var Terah TRD
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MEMO TO: Gail Dorph, Seymour Fox, Ellen Goldrimyp, Amnette Hochstedim, Alan
Hoffmamm, Barry Holtz, Shsmel Wygoda,,

FROM: Virginia F. Levi ﬁwﬂ""\

DATE: July 26, 1993

SUBJECT: August Staff Meeting

------------------------------------------------------------------------------

This will confirm plans for a meeting of the group listed on this meme on
Thursday, August 19 and Friday, Auwgust 20 in New York. The meetimg will
begin promptly at 10;00 a.m. on Thursday and conclude on that day at 8:30
p.m. We will reconvene at 8:45 a,m. on Friday and conclude by 4:00 p.m.

The meeting will take place at:

American Friends of the Hebrew University
Institute of Contemporary Jewry
11 East 69th Street
New Yorlk, NY 10021
FAX: 212-744-2324
PHONE: 212-472-9800

I look forward to seeing you thers.

2088 3398d ISNITI3GH®H 0L €&l €5, 4Z
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Tot Gimany Levi
Feom; Ellen Goldring
Raei Educator Survey; Principal Questionnaire

Date: July 23,1993

I hava just rcceived the following fax from Nancy Hemdrix regaediinmg
the data ffor the Principal’s (edocational AQitrectors/Tesibes)
version of the educator survey. As you may recall, Milwsukes is im
tthe process of ©ollecting surveys fruim educaticmall leaders now.

I hava asked Nancy to give me an estimate for data entry only. We
zre hopeful that once we hire a new field researcher to replacs
Claire, $/he will be able to analyze the data.

How do you suggest we proceed? I do not think we need an immediate
decision, &s questionnaires are still being semt back tuw, Rumtin.

o9y amge LDV ITIRES O



ot ghlen Coldving
Fromt Moy BEordiHx
Sigpat:  Extimate for Primcimdd Quesstionmaire Emtry

I have estimated what it would cust for us 10 do the entry, verification, and coding of opemn-
ended and fixed response questions far the principal study, If we spread the costs of data
2uiry as well a8 coding and verification among the three citles in the same way that we did
before, Milwaukee and Atlanta would each pay $220, and Baltimore would pay SHO).

If Milwankee wers the only city, they would pay §1320 since the cost of open-ended ques-
tions, tralning, etc, would be borne by them alone. 1If for some reasor, each of tine thmee
clties ha$ about the same number of questionnaires, we can simply divide $154@, tie tonsl
for processing between 60 and 200 questionnaires, by three.

Much of the cost, again, is based on the length of the questionnaire which requimes mot amlly
more time 10 enter each respouse but, more importamity, more initial time in traiming emy
personnel on the fine points of entry especially in regard to the large mumber of “odim”
answers, Unfortunately even though the teacher’s and principal’s questionmaires will be
alikes the answers to "ithers, please specify* may not be, In any case, time will be ex-
pended determining whether or not to cade the dozens of "other” amswers exactly as in the
teacher’s questionnaire or differently,

I for some reason, cach of the three witisw has about the same number of questionmsitss,
we can simply divide 51540, the total for 150 questionnaires by thrée. We are set up £or
handling large numbers of questionnaires; there reafly is an econamy of scale, so that the

per questionnaire cost turns out to be much higher for every part of the pracess when we
are dealing with small numbers.

We have finished the data entry for the edncator’s questionnaire except for an addittions]
packet which arrived Monday. Thus we can begin the anallysis singe we have beem assured
that no more questionnaires will be sent, Let me hear from you if you have additiomzl in-
formation on crosstabs and correlation preferemces. I have your fax which I am usimg as a
guide, 1will eall with any additlonal quesitons as we proceed, 1 am looking forward to the
analysis phase,

JUL 2% 143231932 PAGE o822
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VIEWPOINT

CLEVELANVD JEWISH MEWS 5

Surveying changes, challenges in Jewish life

MORTON L MANDEL Special to the CJN

It is absolutely
mind-boggling to con-
sider the enormous
changes and chall-
enges that have sur-
faced in Jewish life,
just during my life-
time.

In my youth, there
were powerful influ-
ences on my sense of Marcfd
Jewishness, but they did not come from an
intensive and challenging formal Jewish
education. Rather, I absorbed my Jewish-
ness by osmosis. I breathed it in every day
at home. I learned Jewish values and
traditions from the way my parents and
my older brothers and sister lived their
lives. As part of that reality, I also knew t
had no other choice but to be Jewish.
Assimilation was not an option. The
larger socicty made sure of that.

Compare that sense of Jewishness with
the enormous range of opportunities and
lifestyle options that arc available for
Jewish youth today. Jewishness is no
longer a “permanent possession” that
comes automatically from one’s family.
Rather, it is now a way of life to be cm-
braced by choice and conviction. What a
tremendous shift, just in my lifetime.

What challenges wc face as we consider
our responsibility to build Jewish conlinu-
ity. We can no longer perpetuate our cul-
lure simply by having children.

In addition, in my youth, there was the
sharp distinction between Jewishness as a
personal, private, family matter and one’s
desire to ,*make it” - to succced in the
larger socicly. We wanted to become part
of “mainstream America.” and not have
our Jewishness be an obstacle to social
integration into the larger society. This
distinction between being Jewish at home,
and just a “person” in the marketplace,
was a dominant factor in my youth.

A good example of change is the way
Lhe Jewish community center was first
perceived in North America. 1 know this
field. I have devoted pari of my life to
building the community-center movement.

At first, the JCC was conceived to intc-
grate Jews into the American society.
How could we take an immigrant popula-
tion and teach them the ways of the new
world? The JCC, also known as the
“Settlement House,” was a marvelous
bridge into mainstream America.

Now, the exact opposite is true. The
concern of community centers in America
today is to help people discover their
Jewishness and the roots of their identity.

That is a 180-degree shift.

What has also taken place for Jews is
liic shift from being either invisible, or
marginal, in the larger socicly, to being an
active political voice in American life.
Jews stand up, as Jews, in either the

We can no longer
perpetuate our culture
simply by having children.

Republican or Democratic parties, and in
virtually every part of American life. Just

being Jewish in the private realm is a
phenomenon of the past.

And yet, alongside this great gift of in-
tcgration, and of dignity, wc find an enor-
mous growth in assimilation. There is a
fear that we could disappear as a signifi-
cant group in the Diaspora in the next
hundred years.

I mention all of this to indicate why, af-
ter my having so many years of involve-
merit in communal life, in federations, in
community centers, I have chosen to be
involved, with almost a single-minded
passion, in fostering the growth and inten-
sity of Jewish education in Jewish com-

munilies throughout (lie world.

I  Dbelieve (hat, if we build intensive

frameworks of Jewish learning, if wc re-
cruit and inspire outstanding educators to
seek innovative ways to interpret our tradi-
tion and history, wc can defeat tlw forces
of assimilation.

As a result, efforts in which I am deeply
involved in America and worldwide have
chosen to focus on first: building a com-
munify climate that places the highest
priority on Jewish education and, second:
bringing into this work outstanding pco-
pie. It is people who will build Jewish
continuity. It is a combination of great
ideas and inspired lay leaders, scholars and
educators that will change the trend lines.

Wec arc challenged to build Jewish con-
tinuity in a “climate of freedom.” In dcvol-
ing our lives to Jewish education, wc are
proclaiming that it is not the enemy out-
side that will keep us together, but shared
values and experiences that give meaning
to Jewish life.

Morion L. frSandcl, a Cleveland busi-
ncssman and philanthropist, is The founding
chairman of the Council of Initiatives in
Jewish Education. These remarks were
presented at a recent Hebrew University
luncheon in Jerusalem, where he was hon-
ored.
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AGENDA
CIJE STAFF TELEGON
July 22, 1983
9:00 AM (EDT)

Barticipants; Seymour Fox, Annette Hachsteim, Steve Hoffiman, Alan
Hoffmann, Barry Holtz, Ginny levi, Shmuel Wygods, Henry L.

Zucker
Assi grmmemit
I.. Heview mimubss of Jure 3¢ VYFL
II. Review assilgnments of dunre 30 VYEL
ITT. Aug. 26 Bemrd Meetiimg
A. Comtacts with campers VY¥FEL
1. Startus of calls
2. Reassign Billie Gold m for this meetimy, only
B. Status of materials to bemmiidddipnaddeanee SEW
€. Materials for meeting books VYEL
I. Minutes of Feb. Board meeting
2. Progress Report
3. Gamoran smd Holtz reports
4, Board andl Staff lists
IV,  Staff meetiig VL 25
A, Times: 10 am on 8/19 te 4 pm en 8/20
B. Location: American Friends of Hebrew University?
C. Agenda
P, Attendanee
v, Lead Commeniitics Joiitit ¥eating ARH
&. Jerusalem simulatien
B, Status ef agenda planning
VI. Dizewuss BH drafft 1@t & Tl Cotam Bt
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VIT., Status reports on communities
A, Atlanta
B. Baltimore
€. Milwaukee
VIilI. Schedule next telecon
Thurs.... July 29, 9:00 am (EDT)
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MINUTES:. CIJE 3taff Teleconference
DATE OF MEETING: June 30, 1993
DATE MINUTES ISSUED: July 1, 1993

ERESENT: Shulsmith Elster, Seymour Fox, Annette Hochstefm,
Stephen Hoffmmn, Barry Holtz, Virginia Levi, (Sec'y)
Shmuel Wygoda, Henry L. Zucker

COPY: Morton L. Mandel

------------------------------------------------------------------------------

1. The minutes and assignments of June 16 were reviewsd.

A, SE is completing the needs assessment requested by the Jim Joseph
Foundation and will send a copy to Israel.

Assignment B, SF is scheduled to talk with David Blumenthal of Emory University in
Switzerland in mid-July,.

) C. BH will take over SE': camper assigmmemts, including David Teutseh in
Assignment place of Arthur Greem. Tt was suggested that Gail Derph be asked te
take Billie Gold.

D. &F has drafted a letter outlining the Blaustein grant and has sent it
to David Hirsditeem for comment. It is anticipated that this will be
resolved in time to announce the grant at the August board meeting.

E. The position description for Barry Holtz will be completed by the
conclusion of the staff seminar in August,

F. HLZ was encouraged to follow up with MLM to suggest a phene eall to
Gershon Kekst as soon as possible. Me. Kekst is sehediiled to meat
with SF In Israel in early July. It was felt that it weuld be helpfal
if MIM would speak with him priecr to that meeting.

G. It was suggested that it is impertant for us to maintain a geed
_ relationship with the Jegselson family and to keep that family
Assignment represented on the CILJE beard, HLZ will follew up with MIM and
encourage him to {nvite semeone frem the Jesselson family te the
August meeting. It vas suggested that this is a high prierity itam.

Assigoment H. BH will discuse with SF the advisability ef invelving each of ihe
movements in the day school Best Practices project..

1
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I, It was suggested that development of a schedule for keeping board
members imformed and communicating more broadly about the centrality
of personnel and community mobilization are issues for the August
staff meetimg.

II. August 26 Board Meeting

A. Contacts with Campers

A draft outline for camper calls had been distributed and was
stigmment discussed briefly. It was agreed that Israel will review the outlime
and related talking points and suggest revisions to VFL by 7/6/93.

Assuming Marvin Lender agrees to join the board, SHH will be his
coumsellar,.

B. Lead Communities Presentation
signment It was suggested that VFL draft a letter from MIM to the lay chair of
each Lead Community, imviting them to the August 26 meetimp, asking
them to be prepared to share brief remarks, and promising te be in
touch regarding specifics closer to the time of the meeftimg,.

C. Materials to be mailed in advance

Drmen t 1, BH will prepare & progress report on Best Practices.,
signment 2, SWwill ask Adam Gamoran to prepare a report on progress and plams
for the second year of the Moniterimg, Evaluation & Feadback
project..
slgmment 3, VFL and SW will draft a progress report whieh will emphasize

advances which have been Made since January with the Lead
Communities and staffing changes. Reference will be made te the
educators' siirvey.

&, It was poted that a pager on Bast Practices in early Shildteed maiy
be weady for distributien at the meetimg, but is unlikely te be
ready in time te Hail in advanee.

5. It was suggested that the educaters| survey gquestionnaire be Rade
available at the meeting.

Tt Other upeceming meetings
A. Staff semina¥
It was agreed that a meeting of the staff will be held in New Yerk en

slgnment August 19 and 20. HLZ will talk with MLM abeut the advisability ef
negotiating with JCCA for offiece space in New Yerk. Depending en the
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Assignment

Asslignment

Assignment

Assignment

outeeme of that discussiom, we will work toward holding the meeting
elther at JCCA or at the American Friends of Hebrew Univemsiisy..

Lead Communities seminar

1. A joint seminar of the Lead Communities is scheduled to take place

in Baltimore on August 23 2424, The Federatien exec of each

community will be invited to attend and, in the case of Atlamta
and Baltimore, will be notified that the lay heads of the CIJE
project of Milwaukee will be there and that they are invited te

fmclude their lay leaders, as well. In additiomn, invitatioms will

be sent to Lauren Azoulai in Atlamta, Chaim Botwimiel, MNanecy

Kutler, and Marshall Levin in Baltimore,, and Ruth Cohem and Howard

Neistein in Milwaukee. SHH will follow up with Neistein and
encourage his attendance.

The starting time of the eeminar may depend on when people ean
reach Baltimore. VFL will check travel options and make a
recomrendist oo, .

Planning for the seminar will take place during the staff meetinmgz

during the preceding week.

2. The agenda of the meeting will be prepared by Israel,, based on a
simiation which will be conducted during July. The Israeli team

will consult with the Leadl Communities, but it was felt that it

is

uninecessary to include any Lead Community representatives in the

simulatien.

It was noted that the agenda should provide concrete links te the
previeus meeting, focusing on decisicns made at that meeting and

progress teward their implementatiom.,

3, Scheduling future weetings

The next joint uieeting of Lead Communities is seheduled te oeccur
in conjunetion with the GA in Montreal in Novemketr. VFL will eall
Jean Strauss at CIF te inquire abeut the schedule of meetimgs fer

plantiers. It & anticipated that the Lead Cemmunities seminapy
might take place on the Tuesday and VWednesday ef the GA.

1V. Status of Seniex Advigers

SHH reported that in cenversations held in Israel),

SeRieoF advisers sheuld play an impertant rele fer CIJE as we meve ahead.
It was agreed that we should make better use of this greup and keep Ehem

better informed. This will be an impertant tepic for the skaff seminar
Augustk.
3
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Assignment
A  pgament
VI

n Lea ommuniti

A. Atlanta
Lauren Azoulal will meet with the Israeli team on July 8.

It was reported that Claire Rottenberg's father recently passed away.
HLZ will prepare a condolence letter from CIJE.

B. Baltimore

The Israesli team and SHH met with Darrell Friedman in Jerusalem. The
conclusion was that Friedman will take a greater role in the project
and is serious Ebout seeing that it moves forward. Chaim Botwinick is
to be in charge and the lay leader is now in place.

A telecon is to be scheduled for the Israeli team with the Baltimore
staff to discuss next steps in moving the project forward. SW will
provide the details to VFL who will make the arrangememts.

C.. Milwaukee

There was a meeting of the Milwaukee commission on June 16, attended
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on
"wisioning." It was noted that the activity was interestimg, but did
not meet the expectations of either the community or our staff.
Pekarsky will submit a more detailed written report.

.. The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHR

will be in Philadelphiz and will try te arrange his schedule so that he
can participaiz.
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V". PRCMIER MEBATR AL EORPEOATION B0 BGRMGAT DAL ROUY A 5

& ASSIGNMENTS _ AR e e
E ACTIVE PROJECTSE FUNGTIBN  GIJE STEERING COMMITIEE
O RAW MATERIAL -
O FHUNCTIONAL SCHEBULE SUBJEGT/OBJEETIVE FOX ASSDRNMANLES
TR 1P R N sk
ORIGINATOR/PROJECT LEABER  VFL BAFE  6/36)9B
| ASSIGRED | DATE
Mo, DESCRIPTISN PRIG&RIY i “&% & Agﬂ%% BE SHEE ﬁ%
1. Praft a letter to David Hirsehhorn for §F | 3/24/93 | T/16493

review by SKH, MM, and HLE indieating
our understanding of his interest i
GELIE.

2. Contact the follewing board members §F 2/25/83 | T/15/98
| im preparation for the August 26 meeting
| am#i send brief report to VFi: l ‘

Alfred Gottszchalk !
bavid Hirschhorm
S, Martin Lipset
Florence Melton
Isadore Twersky

N

With AH and BH, draft a job description sF 5/19/93 | §/19/93

for Barry Holtz. 1
|
|

4, With SHH, develop a plan for imvolving SE 3/31/%38 | TED
denominations in each Lead Community
Process. ‘
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| PREMIER INBUETRIAL CORPORATIO N

ASSIGNMENTS

|

TTHE COMPUTTEN

O SRS
| a# b4 rosw son 1 Auwvcrions s

El ACTIVE PROJECTS FUNETION

B RAW MATERIAL

CiJE BTEERING COMMITTEE

B FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOGHSTEIN ASSTCRBENTS
V3000 GFD. LBHPRINTEDIN M, S
ORIGINATOR/PROJECT LEADER  VFL, DATE  6/30/93
NG. ! BESCRIFTON PRIGRITY Assi%uw Asgl‘g&ﬂ BUEDATE | OF REMOWED
(RNTALS) | STARTED Az
1. Redraft PERT chart om which eclear ARR 5/14/93 | 7/8/83
milestones for QIJE are highlightedl. l
|
2. | braft CLIE organization chare. ARH | 617488 | 779793 |
3, Work with GRB Foundatien o elarify ARH 1/28/93 | 7/15/93
relationship of Israel axperience J
programs to Lead Communities.
4, Draft a mission statement for the lead ARE | B5/19/93 | 7/15/83
Communities project. J
5. Contact the following board members ARH 2/25/98 | 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL:
a.. David Arnow |
b.. Norman Lamm f 1 ;
¢, Esther leah Ritz | | |
d. Ismar Schorsch ;
I
6. With VFL, develop plan to support each | ARM | 5/19/9% | 7/31/93 .
item on the CIJE PERT chart. ‘ '
- 7. with 3F and BH, draft a job description ] l ARH | 5/19/93 | 8/19/93 '
for Barry Holtz, [ i ‘
!
| ‘ |
‘r l |
| H
3
|
. | |
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PREMIER IMOUSTRIAL. CORPORATION SELIUXA#1 «KT HMIOU. WUCE NO. M
fo* eu»al*ES oh the ctmnfTKW
OF THIS fM U FOt k fUhCTIOKM SCHEDWf

O assignments
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMANN ASSIGNMENTS
73890 (REV. 1/80) P*INT£0 IN g.$A
ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE
NO. DESCRIPTION PRIORITY TO ASSIGNS DUE DATE 53!2#392%
(INITIALS) STARTED DATE
1, With ARH, prepare time line and action AH 6/17/93 8/15/93

plan for CIJE,
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| PHI; MJEF IINOUSTRIAt- CORPORATION

O o o o

NO.

SEJ *M* 6£11£T (T MAMIJO. KXjtt HO. 15
FM ®LOf1iXESMI1 THE eOHf11DOX

or TKg K»M KM A ft1KCTWOL SOfOXKf

DATE 6/30/93

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE s HOFFMAN ASSIGNMENTS
73690 (REV. 1/S9J PRINTED IN U.SA
ORIGINATOR/PROJECT LEADER VFL
ASSIGNED DATE
DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
Encourage Howard Neistein to attend SHH 6/30/93
the Lead Communities seminar.
With HLZ, talk with MLM about the SHH 6/8/93
advisability of approaching Jesselson
family to partner with Jim Joseph grant.
Contact the following board members SHH 2/25/93
in preparation for the August 26 meeting
and send brief report to VFL:
a. Charles Goodman
b. Marvin Lender
c. Norman Lipoff
d. Charles Ratner
e. Bennett Yanowitz
With Alan Hoffman, confer by telephone SHH 5/19/93
with chief professional of each Lead
Community to encourage them to interview
Senior Educators.
With SF, develop a plan for involving SHH 3/31/93
denominations in each Lead Community in
CIJE.
Propose to MLM that he talk with Roy SHH 3/24/93
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.
T n
010 '39bd iSNI13-aNdw 01

COMPLETED
DUE DATE OR REMOVED
DATE

7/15/93

7/15/93

7/15/93

TBD

TBD

TBD
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REMIER ifoOmJIkTRLAL O RPCRATION

$L5 MUGTIOENT MAAL FOLICY NO. 345

TOR GHROMCS ON THE G RITION
B ASSIGNMENTS L QTR R0 ot S
O ACTIVE PROJECTS FUNCTION  GISE STEERING COMMITTEE |
RAW MATERIAL
) EUNCTIONAL SCHEDULE SUBJEGT/OBJECTIVE  HALDZ ASSIGNMENTS
TR0 {iTy. 140) PRITED N U5,
ORIGINATOR/PROJECT LEADER  VFL DATE  6/30/93
NO. DESCRIPTION o - T CUEBKTE | OF REMOWED
(NUTIALS} |  STARTED DATE
1. Discuss with SF the advisability of BH 6/30/93 | 7/6/93
involving each of the movememts in the
day school Best Practices project.
2. Prepare B memo summarizing proposal BH 5/28/93 | 7/15/93
on distribution of CIJE materials.
3, Brief David Teutsch, new CIJE board BH 6/16/93 | T/15/93
memberr,. l
4, Contact the following board members BH 6/30/93 | 7/15/93
in preparation for the August 26 mewting i
and send brief report to VFL: |
a. Gerald Cohen - done
b.. Susan Crown
c, Neil Greembaum
d. Thomas Hausdorff I |
e.. Mark Lainer - done 5 I
£. Matthew Maryles 1
g. David Teutsch
5. Prepare 8 progress report on Best BH 6/30/93 | 8/1/93
Practices.. |
6. With SF and ARH, draft a job description | BH 5/19/93 | 8/19/93 |
for Barry Holtz.
7. Werk with Atlanta on filling the position BH 6/16/93 | 12/93
| of Directer of the Lead Community project. | r
f |
8, Prepare suggestions for how | BH 3/5/93 | IBD
te preceed with pilet prejects in Atlamta.
9, Begin work with Baltimore on a BR 3/5/93 | 1BD |
pilet project.
10, | Work with Milwaukee on pilot BH 4/29/93 | IBD
! prejests. ! }
| |
' |
| |
li
Thik BE. vy Thewe
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j PMI-M!ER iNQuiSYPoAL CORPORATION

O 0O o o

NO,

10,

11.

12.

tit MHWCE£«EXT Rum *; fOUCY M . 85

re* SU®O£5 0* THE COUHfTJCO
Of IWS fOni FO« kRINCTKStUU. SWEBOLf

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  LEVI ASSIGNMENTS
73800 (MV )/») (@*INTD IN USA.
ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Draft letters inviting Lead Community VFL 6/30/93 7/2/93
lay leaders to the August 26 board
meeting.
Prepare invitation letters to Lead VFL 6/30/93 7/2/93

Communities joint seminar.

Check travel options and make a VFL 6/30/93 7/2/93
recommendation on starting time for
Lead Community seminar.

Prepare a matrix of current and potential VFL 6/17/93 7/9/93
funders and staff assignments.

Prepare a matrix of pending grant VFL 6/17/93 7/9/93
requests.
Call Joan Strauss, CJF, re: schedul« of VFL 6/30/93 7/14/93

GA meetings for the purpose of scheduling
Lead Communities seminar.

Afcer receiving details from SW, arrange VFL 6/30/93 7/15/93
a telecon for Israeli team to discuss

with the Baltimore staff the next steps

in moving the project forward.

With ARE, develop plan to support each item VFL 5/19/93 7/31/93
on the CIJE PERT chart.

With SW, draft a written progress rerport VFL 6/17/93 8/1/93
to be sent to the board in early August.

Plan to discuss letters of agreement for VFL 4/7/93 10/1/93
the Lead Communities, Consider including

our expections regarding the sort of lay

and professional involvement we expect.

Schedule a telecon with Executive Committee VFL 2/25/93 TBD
members following a meeting of presidents
and executives of partner organizations.

Develop a communications program: VFL 4/7/93 TBD

internal; with our board and advisors;
with the broader community.
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BEEMAER IR & €O RERAT N,

ASSIGNMENTS

OF T Fodeid RO® I PUSOIGRL SENEBE

ACTIVE PROJECTS | FUNGTION

RAW MATERIAL

CIJE BTEERING COMMITTEE

FUNCTIONAL SCHEDULE SUBJECUQBXCTIVE  MANDEL ABBIGHMENTS
3P BEV. 146 BRINTED 1 VA |
ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 !
NQ. DESCRIPTION PRIORITY ASSEANER AsgiAGTIE DUE PATE m&gse%
(INITIALS) | STARTED DATE
1. Establish a f£inanse commithes. MLM 447493 7/15/93
2. Contact the follewing board memberid MLM 2/25/93 | 7/15/93
in preparatien fer the August 26 miating
and send brief greport to VFL:
a., Charles Bronfman !
b . Max Fisherx i
e. Lester Pollack
d. Richard Seheuer [
1. Vigit with Erica Jesselson to get her on MLM 6§/17/93 | 8/31/93 \

beoard te suppert CIJE,
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PEIRMMIER TNIDUEHTR AL C0 R B L&A QN

ASSIGNMENTS

SEE iARAGEN ENT hARUAL FSRIET ], LS
FOR GUEEIHES O TWE CONPLETIOR

OF THE FOMM FON A FUMWCTIOMM STRETRME

& ACTIVE PROJECTS FUNCTION 8iJE STEERING COMMITTEE

E© RAW MATERIAL
E FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

WYGODA ASSIGNMENTS

PR3 (HESY T IASD) N D MHLLSSAA

ORIGINATOR/PROJECT LEADER ¥FL DATE 643053
NO. BESCRIPTION priormy | “*Ta > | asSioen DUE DATE m
(wmsLs) | STARTED ERTiE

1. Review the camper calls outlime and W 6/30/93 7/6/93

related talking poimts and suggest

Israeli tean's revisioms to VFL.
2. Provide VFL with details on telecon sW 6/30/93 | 776493

for the Israeli team with Baltimore

staff,
3. Ask AG to prepare a report on progress sw 6/30/93 | 8/1/93

and plans for the second year of the

Monitorimg, Evaluarion & Feedback

project..
4, With VFL, draft a written progress S 6/30/93 | 8/1/93

report to be sent to the board in
early August.
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PR EMIER MDwSTRIAL CORPARATICIN

= ASSIGNMENTS

i OF THES FORY FOA A AINTHONAL SCrebuLE

]

& ACTIVE PROJECTS FUNCTION 6IJE STEERING COMMITIER

B RAW MATERIAL

T FUNCTIONAL SCHEDULE BUBJECT/ORJECTIVE

ZUCKER ASSDNMEMTS

TRESO RV, 1788) PRINTED IN LA

ORIGHTCRRPROJECT LEADER

VEL

BATE 6/30/93

MNO, DESCRIPTION

PRIGRITY

ASSIGNED
10
(RATiALS)

DATE
ASSIGNED
STARTED

OUE DATE
DATIE

COMALETED
OR REMDUED

1. Write condolence letter ec Claire

Rottenbenrg..

2, Encourage MLM to invite a Jesselson
family representative to August 26
board meetimy.

3. Schedule a telecon of MIM with Gershon
Kekst to discuss CIJE.

4, Talk with MLM about the advisability of
negtiating with JCCA for office spasge in
New York.

S. With SHH, talk with MLM about the

advisability of approaching Jesselsém
family te partner with Jim Joseph gitmt. |

6. | contact the feollowing board members in
and send brief report to VFL:

a, Mandell Berman
Pb. John Colman
c. Maurice Corseon

7. Invite a small group of people to meet
with MLM at the Quarterly for a CIJE
update.

8, With VFL, prepare C. Ratner te report on
Lead Communities at board meetimg.

2, Arrange meeting for MLM with presidemts
and exeeutives of CJF, JCCA and JESRA and
second meeking te ineclude CRB, Creowm, Avi
Chai, Wexner and other funders.

10, | Eneeurage MLM to talk with Corky Goodman
prier teo scheduling a meeting with the
presidents and executivea eof CJF, JCCA
and JESNA.

preparation for the August 26 meetiag |

_

HLiZ

SHH

HLZ

HLZ

RLZ

ALz

6§/30/93

6/30/93

472995

6/30/93

6/8/93

2/25/93

5/19/93

6/17/93

1/28/93

3/24/93

7/2/93

7/6/93

746493

7/6/93

7/15/93

7/15/93

7/31/93

8/13/93

8D
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BORRD MEETING
CGOUNGIL FOR INITIATIVES IN JEWISH EDUCATION
FEBRUARY 25, 1593
2:066 B.M. - 3:36 B.M.
UJa/PEDERATION OF FEWISH PHILANTHROFIES
NEW YORK CITY

Attendance

board Members: Davdid] Aetroww, Manikdl Bhabey , Maridall Remean, diaalbes Bivathaan,
Gerald Cohem, John Colman, Neil Greembmumy, Mark Leimerr,
Seymour Martin Lipset, Morton Mamdlel,, Hatthew Maryles,
Melvin Meriams, Charles Ratmew, Esther lLeah Ritwz,
Richard Scheuer, Ismar Schorsch, Isadora Twersky

Cornsultants Strodleamiitth Ellsteey;, Shyypoarr Féoor, FElllleen GddbdThgg , Robeattas
anhd staff: Cocditasr, Faeertr Hifds , Amretites Hbohtstsdbn, Stegilenn HoEEtaan,
Barry Holtz, Virginia lewi, James Meier, Arthur NMapmrsted;,
Arthur Rotmam, Barry Shrage, Jonathan Woocher,, Shmuel Wygndis,
Henry 2Zucker

-----------------------------------------------------------------------------

T.. Opening Remarks

The chair welcomed board members to this meeting and intreduced Damiel
Bader of the Helen Bader Foundattieom, newly appeimted board mambesy, amd
Shmuel Wygoda, a member of the staff of the Mandel Instituime, Jerusallam,
He reviewed the materials in the meeting workbeak;, calling panrticulamr
attention to updates on the best practices project and the mumitasviings,
evaluation and feedback project.

The chair noted that CIJE has a very strong board representirg a wealth
of combined experience in Jewish communal endeavers and impressive
ongoing imterests as noted by the turnout at the annual meefding., He
noted that the prefeseienal team ig in formatiom, Dr. Shulamith Elsten
Chief Educetion Officer, is deveting full time te CIJE as aye the three
field ressarchers, and Dr, Barry Heltz will come em beard full time im
June., The remainder of the staff is working eon a part-time basis and we
continue to seek the right person te taka en the role of full-time
exeeutive direectex. He noted that the organizatien is establishirg
several beard gommittees and intends to work Ehreugh the ecommities
process. The committees and their ehairs are as fellews:; Besh
Practices, Jeohn Celmam; Lead Cenbsnypities, Gharles Ratoew); Memitening,
Evaluatien and Feedback, Esther Leah Ritz, EIJE will shertly be sesding
beatd members a list and brief summaries of the committees and wihh
inyite them teo indicate their preferesces., The commiteees will be asked
o write up their charge, share it with the full beard fer reachiyn, and
dhen set prierities and werk plaims.
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CI'E Board Meeting Page 2
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Ff. Monitoring fn the Lead Communitias

The chair noted that the board would now have an opportunity to look
closely at the monitorimg, evaluation and feedback project of CIJE.

The project is directed by Adam Gamomwam, Professor of Socioclogy and
Educational Policy Studies at the Undiversity of Wiscomsim-Madiilswmm.

The Associate Director is Dr. Ellen Goldrimg, Professor of Educatiomal
Leadership at Vanderbilt University. Oix. Gadbdiing is fHilllilgg itn for for
Dr. Giamoxem ciifis yeer ehile e samves s 2 Fullberight Sdtellber st the  the
University of Edinburgih. In additiom, the project has hired three
full-time field researchers, one working in each of the Lead Commumit:iiess .
Roberta Goodmam, the field researcher for Milwaukee was present with

Dr. Goldring for the presemitztibnn on monitorimg, evaluation and feedbaak:,

A, Rationale

As an innovative project, the work with Lead Communities must be
studied to document its efforts and gauge its success. How will we
know whether the Lead Communities have succeeded in creatimg better
structures and processes for Jewish education? On what basis will
CLIEE encourage other communities to emulate the programs developed in
the Lead Communities?

The objectives of the project are as falllawss:

1. Evaluate the success of the Lead Commumiittiiess im ereaiting improved
structures and processes for Jewish educatiem.

2. Gather imformation which can he used by ether commumities te
emulate successful programs developed in the Lead Communities:..

3. Document Che processes, efforts, programs, and impaet of the Lead
Communities project,

4. Provide the Lead Communities with engeimg, timely informatien as
planning and implementatien proceed.

. Provide an open exchange of experiemees, ideas, informatiom, and
successes among the three communities:.

Monitoring involves observation and documentation of plamning and
implementatiom. Evaluation provides for interpretatienm of
information te strengthen and suppert cach cemmunityls efforts.,
Feedback offers eral and written response te the eommupities and
CUFE.,

B. Ceontent and Early Focqus

In its initial stages, the preject is studying the process of chamge
and fits produet. The field researechers are lepking at the extent of
community mobiligzatien:-breadth and depth of participatiim. They are
alse studying the nature of the prefessiepal life eof Jewish eduecatbers
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A0 HOErd

in Che commumities, i.e. the conditioms under which they wozk.. Im
additiom, they are documenting the ™structure and culture”™ of each
community in order to study how a particular cenfiguration might
imfluence change. Finally, they are documenting the process to
“strengthen the collective memory™ in an effort to attribute
long-range change to our work.

The gwal during the first year is to monitor the process of becoming
a Lead Community and to focue on the current state of affairs and thes
vision of change in each commumity. The project is focusing
imjitially in four areas.

1. Introducing the field reksemuchers to the communities--helpimg
them to learn about the communities and establishimg an effective
relationship with the commumiiiies:.

2. Focusing the content on launching and gearing upe®the precess.

3. Emphasizing the CIJE goals of working with personnel and
community mobilizatiam.,

4. Helping each community to believe in the importance of
evaluatiom.

As a demonstration of the kind of interviews being undexrtakem in the
communities, Dr, Goldring thfen conducted an interview with Ms.
Geodmam..

1. Who are the researchers and how are they working in Lead
Communities?

The researchers bring a variety of perspectives. One iz a
sociologist, the second a secular classroom teacher, and the
third a formal Jewish educaten., They work as a team, consylting
and checking regularly With eaech other.

2, What is the researcher's rele?

The researchers serve a3 the mirrers of the cemmunities. They
Let the communities know how their work is being pereeived and
provide them with an opportunity teo eenfirm their approach ox
revise it.

3. What methodologiea other than interviews are the researchers
using?

They are reviewing reeords and reperts previded by the
semmunities en earlier work in the area ef Jewish eduecatiiom,

They attend planning meetings, cenduet ebservatiomrs, and take
detailed notes. They stay in glese teush with all that is
happening in the commumi ¢y in erder te be familiar with the range
of activikies,
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4. How was entry into the communities negotiated?

The researchers were imtroduced to the communities by Shulamith
Elster. Following this imnitial introductiom, local lay leaders
and profassional staff have helped pave the way. The reseaxchers
have discovered that when they are properly introduced in
advamce, the interviewing process goes very smoothly.

5. How are the communities responding to the idea of evaluatiom?

While people are somewhat uncomfortable with the idea of
evaluatiom, the communities seem to respond generally favoraiblly.
In the case of Milwaukee, the fact of having beem selected as a
Lead Community provides some reassurance that they are generally
on the right track. With this in mimd, the researcher is
relatively well accepted.. The response of professiomal educateors
to the evaluation process is especially enthusiastic as they
realize that someone is paying attention to them and that their
opinions are valued.

Discussicon

The presenters were asked whether there is any fear that active
involvement in the process will change the product.. It was noted
that evaluation cannot be divorced from implementatijem, but that the
emphasis is on process. The commuirifities artieculate the geals and the
evaluators measure the outceomes. One step in the decumentation
process is to lay out biagsea from the start.

It was suggested that it is important that the researchers and the
local community work together as allies. One outcome of this

process should be to develop the sense within the commumities that am
ongoing evaluation component is critical to all sericus prejects
undertaken by a commumity. It was suggested, in faet, that the
process of establishing and implementing the Lead Commumities project
itself be monitored and evaluated.

It was suggested that the field researchers be invited to meet with
the local commissions in their respective commumities te explain
their woxk. It was noted that the board eommittee an mewdtemings,
eveluation and feedback might be helpful in encouraging support of
the project among local lay leadexs..

The preocess we are undertaking to model evaluatioem, evaluate,, and
show how evaluation can impact the process is a cempliecated but very
important ene.

i1l. ¢€Geacluding Comments

The meeting eoneluded with a thoughtful D'var Terah delivered by Neil
Greenbaum, president of JESNA.



4) Stafff seminar

Desired outcoomes:

« BnnginBrihgingdtha b ik enek affvanst affrsid teass uttaymcinvigmee gitld sdgards to

the next steps of the CIJE .
= Clarifying the role of each staff member and consultant
= Defining the objectives for the short, middie and long range
( simulation Jerusalknn )

Agenda: To be determined after the Simulation

5) CUE / LC second seminar; Baltimore
Desired outcomes:

= Remforcing the partnership between CIJE & LC

- Finalizing each LC workload for 1993/94

- What does each LC have to achieve

- Aiguminting the LC with the full CIJE team and their roles
- Presenting the CIJE program for 1993/94 ( simulation)

Agenda;

Each Lead Community has been asked about their suggestions for the
meeting in Baltimere. Upon completion of the simulation in Jerusalem
we will send them our prepesal for comments and final setting.
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Memo

July 13, 1993

To: CIE Board

From: Dr. Barry W. Holtz

Re: Update—The Best Practices Project

The Best Practices Project 1s an operation that has many long-range implications. Document:-
ing "the success stories of Jewish education" is something that has never been done in a
systematic way and it i a project that cannot be completed within a short range of time. This
memo outlines the way that the Best Practices Project should unfold over the next 1 to 2 years.

Documentation and Work in the Field

The easiest way to think about the Best Practices Project—and probably the most useful-—is to
see it as one large project which seeks to examine eight or nine areas (what we have called
"divisions"). The project involves two phases of work. First, is the documentation stage.
Here examples of best practice are located and reports are written. The second phase consists
of "work in the field,” the attempt to use these examples of best practice as models of change
in the three Lead Communities.

The two phases of the Best Practices Project are only partially sequential. Although it is
necessary o have the work of documentation available in order to move toward imple-
mentation in the communities, we have also pointed out previously that our long-range goal
has always been to see continuing expansion of the documentation in successive "iterations,"
Thus, the fact that we have published our first best practice publication (on Supplementary
Schools) does not mean that we are done with work in that area. We hope in the future to
expand upon and enrich that work with more analysis and greater detail.

In the short run, however, we are looking at the plan below as means of uttin% out a best
practices publication, similar to what we’ve done for the Supplementary School divisiom, im
each of the other areas, What we have learned so far in the project is the process involved in

getting to that point. Thus it appears to be necessary to go through the following stages in
each of the divisions:

The Steps in Documentation: First Iteratiom

Preliminary explorations: to determine with whom I should be meeting
Stage one: Meeting (or multiple meetings) with experts
Stage two: Refining of that meeting, leading to a guide

for writing up the repotts.
Stage three: Visiting the possible best practices sites by expert

report writers

Stage four: Writing up reports by expert report writers
Stage five: Editing those reports
Stage six: Printing the edited version
Stage seven:" Advertising™ and Distributing the edited version

Next Steps

For this memo, I°ve taken each "division" and each stage and tried to analyze where we cur-
rently are headed:
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1) Supplementary schools: Mostly done in “iteration #1". There may be two more reports
coming in which were originally promised,

2) Early childhood programs
Here we are at stage five. The volume should come out at the end of the summer,

3) JCCs

Here we are at stage three, This will require visits, report writing, etc. The JCCA is our
partner in implementing the documentation.

4) Day schoals

Here we are at stage one, two or three, depending on the denomination. Because this involves
all the denominations, plus the unaffiliated schools, this will be the most complicated of the
projects for the year.

5) College campus programming

Here we axe at stage three, with the national Hillel organization as a partner. One question to
deal with is non-Hillel campus activities and how to move forward with that. As to Hillel
programs, we need to choose report writers, visit sites, etc.

6) Camping/youth programs
Here we are at the preliminary stage. We should be able to have a stage one meeting this

year. It"s probably fairly easy to identify the right participants via the denominations and the
JCCA.

7) Adult education.
Here we are at the preliminary stage. We should be able to have a stage one meeting this
year. Here gathering the right participants is probably more complex.

8) The Israel experience

We hope to move this project forward with consultation from the staff of the CRB Foundation.
As they are moving forward with their own initiative, we hope to be able to work an the "best
practice issues” involved with the successful trip to Israel.

9)COmmunity-Wide initiatives

Finally, I have recommended that we add a ninth area-= Community-Wide initiatives using
JESNA’s help. This refers to Jewish education improvement projects at the Federation or BJE
level, particularly in the personnel or lay development area. gxamples: the Providence BJE
program for teacher accreditation; the Cleveland Fellows; projects with lay boards of
synagogue schools run by a BJE; salary/benefits enhancement projects. This project would use
JESNA’s assistance could probably be launched rather quickly,

Lead Communities: Implementation--—and How to do it

In previous reports I have quoted Seymour Fox’s statement that the Best Practices Project is
creating the “currieulum™ for change in the Lead Communities. This applies in particular to
the "enabling options™ of building community support for Jewish education and improving the
quantity and quality of professional educators, It is obvious from the best practice reports that
these two elements will appear and reappear in each of the divisiens under study.

The challenge is to develop the method by which the Lead Community planmers and educators
can leam from the best practices that we have deeumented and begin to introduce adaptatioms
of those ideas into their own communities, This can occur through a wide range of activities
ineluding: presentations to the local Lead Communities commissions about the results of the
Best Practices Projeet, site visits by Lead Cemmunity lay leaders and planners to observe best



practiees in action; visits by best practices practitioners to the Lead Communities; worlks

with edueators in the Lead Communities, ete. The Best Practices Project will be involved m
developing this process of implementation in consultation with the Lead Communities and with
other members of the CIJE staff, We have already discussed possible modes of dissemination
of infiormation in our conversations with the three communities.

H n T h rd?

The first report on supplementary schools has engendered a good deal of interest im the larger
Jewish educational community, One issue that the CIJE needs to address is the best way to
make the results of the Best Practices Project available. How should the dissemination of
materials take place? How should the findings of this project have an impact on communitiss
outside of the Lead Communities? Certainly we should find ways to advertise and distribute
the maferials as they are produced. Perhaps we should also begin to consider a series of meet-

ings or conferences open to other communities or interested parties, as the project moves for-
ward.
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Rabbl Rachel €owan .
The Nathan Cummings Foundatien
1926 Broadway

Suite 600

New York, NY 10023

Dear Rachel,

I am writing on behalf of the Council for Initiatives in Jewish
Education (CIIE)) to report on the current status of the Cumnings

Foundation grant (gef. #4723)) which was awarded te us begimning
December, 19S52.

As you know, I am the director of the CIJE Best Fractices Project
and therefore I am responsible for carrying out the project outl

lined in the grant, Let me describe the progress of the project
up to this point:

As the CIDE has begun its work in the three Lead Communities (At-
lanta, Baltimore and Milwaukess) , one of the most exciting ele~
ments of our presentatiom, from the point ¢f wiew of the thres
sites, has been the Best Practices Project. All of the com-
munities believe that change is needed in their communities and
@ll are hopeful that the Best Practices Project will give them
imsight into the ways that success might be achiewexi.

As you know the first focus of the project has been the sup-
plementary schoel. The reascns for aiming our efforts in this
direction are clear: a) the vast majority of Jewish childrem in
Bmerica receive their Jewish education in the supplementary
schoel; b) virtually everyone feels a need to improve the in=-
stitution in significant ways; ¢€) best practice in this area cam
point the way toward change and improvememt. The idea of the
project, as described in our grant propesal to the Cummimgs Foum—
dation, was 1) to discuss the elements of suceessful sy
plementary schools with a group of experts; 2)) send experts to
visit examples of such successful practice; 3) write up those ex—
amplee and then 4) to begin the process of intreducing change
inte the three Lead Communities.

The grant called for completien of these eclements by the eenelu=
sion of year ene, I am ta report that we have how bee¢n at

work on this projeect for eight menths and are moving forward im a
steady and effestive way.
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A group of experts was gathered together te disecuss the issue of
best practice in the supplementary schosl. The group ineclwdas,
along with Dr, Shulamith Elster and myself:

Dr, Isa Aron (HIC-Los Angsles)

Dy, Sherry Blumberyg (@UC-los Angeles)

M8, Gail Dorph (Umiversity of Judaism, Leos Angeles)
De. Samuel Heilman (@eeens college,, NY)

Ms. Carol Ingall (lelton Research Center and BJE, Pre-=
vidence, Ri)

M8, Vicky Kelman (Mielton Research Center and Berkelsy,, CRH)

Based on that meeting I then wrote a guide for looking at Best
Practices im the Supplementary School. A team of report writers
was assembled and assignments were given to the team to locate
both good schools and geood elements or programs withim schools
(tich as parent education programs). The report writers wenss:

Ms. Kathy Green (Beconstructionist Rabbimnical Colleugs,
Philadelphia)

¥Ms. Carol Ingall (felton Research Center and BJE,, Pro—
vidence, RI)

Dr. Samuel Joseph (HC~Cincimmatti))

Ms. Vicky Kelman {ffelton Research Center and Berkaley,, <))
Dr- Joseph Reimer {Braemdeis Universithy)

Drr.. Stuart Schoenfeld (York University, Toramtod)

Dr. Michael Zeldin (@UC-LA)

We mow have reports on eight schools as written up by the grow
menbers and these have been published in draft form.. I want teo
imticate that in our view this is only the first step of a Eum~
lication process and the draft was originally intended for inter—
nal use of the CIJE only. To our surprise (@nd perhaps we were
naive mot to anticipate thisi) when the word abeut the reperts
began to circulate, the CIJE felt it could not keep the reports

85 an Iimternal matter and a draft version was prepared for mere
general circulatiom.

In the future we would like to see more scheels and prograie in=
eluded im the inventory as well as reports that vould deseribs
the best practices in more depth than wae pessible in the pub~
lication currently availabla.

I imcluded an essay &5 &n introductien te the draft which tried
to swmwerize what might be learned abeut suecessful practice im

the swpplementary scheol from the Best Practices Project up te
this peint.

As I point out in the imtreductiom, the first resulks indicate

that, imdeed, there gre suocessful éupplem@ntggg scheols amd we
are fimding representative places that are we hearing abeout
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and seeing. 1In the spirit of Professor Lee Shulman’s talk at the
1991 CJF General Assembly, we have discovered real examples that
worove the existence™ of successful supplementary schools. These

are sites that people in the Lead Communities can look at, visit
and learn from.

The final phase of year on#— introducing change into the three
Lead Communities~- has also now begum. During the past spring I
visited each of the communities and had extensive meetings with
local Fedleration professiomals, lay leadershiyp, rabbis and Jewish
educational professionals in the local supplementary schools.
There is a great hunger in these communities both for information
and for help. I have spoken at public meetings of lay and
professional groups and have begun to prepare the groundwork for
actually introducing the principles learned from the models of
excellence documented in the Best Practices Project..

As the fall begins we hope to introduced a set of "pilet
projects” in the local communities, using the wisdom of the best
Practice models-- these might in¢lude projects around rabbiniec

support of supplementary schools, parent educational programs and
teacher educatlon models.

With all this progress, we must alsa report on some of the in-
hibiting factors that will have to be addressed as the project
moves forward. One thing that we have learned in this work~— er
prerhaps re~learned— is something we knew already from all the
research in general educatiem; changa is a slow process, even
where people genuinely want to change and improve. When one adds
the complicating factors of complex organizational structures
such as synagogues, denominatiomal issues that are always present
and the inherent issues of Federation-Synagogue relatioms, it has
been clear to us that the process must be nursed along with con=
siderable attention and cafe.

However, we remain optimistic that change is pessible when pecple
of good will want it to happen and this is something we certainly
are seeing the three Lead Communities. We have been encouraged
particularly by the enthusiasm and support of the lay leaders in
the communities and see them as our best allies for change.. Next
year I hope to meet with groups of lay and professiomal leaders
to begin presenting specifically en the findings of our sup-
plementary school project. We see this as a kind of educatiomal
Mseminar" for Jewish educational leadershijp. The idea for such a
seminar has been well received in the communities.

The Council for Initiatives in Jewish Education is appreciative
of the support that the Nathan Cummings Foundation has afforded
us. We look forward ke keseping vou informed of our progkess. I
hope that yeou and I can meat (If possible with my celleague Art
Naparstack) to discuss these matters face to face.
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In 2@dition T had the following idea that you might want to com-
sidery Would you be interested in my presenting scive of the
findings of the Best Practices Project in the supplementary
stchool to the appropriate Board members of the Cummings Founda—
tien? $ince the Foundation has expressed a great deal of concern
about the area of supplemehtary schools, it might be something
that they would find of interest. Let me know if you'd lilke to
explore this possibility.

Thanks once agaln for your support.

Warmest wishes,

(Dr.) Barry W. Holtz
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SUMMARY - MEETING WITH LAUREN AZOULAY

Tuesday, July 13, 1993

Participants: Lauren Azoulay, Annette Hochstein, Oriana Or, Shmuel Wygoda

I. Lauren opened the meeting by giving a brief summary of the current situation in Atlanta.
Most of her time has been taken up with the family mission that she is leading. Because of that,
and because there is no current bureau director, she has been unable to move ahead in any
significant manner. A new woman is staring to work on the 15th of august, and they are waiting
for her in order to begin the survey. They are looking to hire a director for the Council for
Jewish Continuity. Lauren will function as the planner - bringing the different sectors of the
community together. The director could be a senior educator, or a rabbi, someone learned and
respected that has charisma who can establish him/herself as a mover in the community.

2, Lauren was asked to elaborate on what the Council on Jewish Continuity will do. She
explained that it is a place where all organizations, members and sectors of the community can
come together and represent concerns - where decisions will be made. Out of the Council

different sub-bodies will develop as an outgrowth of the council. An example of this: the Israel
Experience Committee.

The next meeting of the Council On Jewish Continuity will take place on August 31st or
September 1st.

3. Educational Survey - LA and Janice Alpert want to meet with school principles in the early
fall when the principles have already resolved all of the problems that generally arise at the start
of the school year. Since the surveys were prepared, there have been some real changes in
Atlanta. It was therefore suggested that Lauren invite Ellen Goldring to Atlanta to discuss these
changes. The rapid change of the community makes a difference in the survey. It was stressed
that LA must work with EG on any changes that she may want to make to the survey.

The community will do the data intake, input and demographic work. EG and AG will write
the analysis and the MI (CIJE?) will pay for their work, If the community has a specific area

of interest in the analysis, it can be provided. It was suggested that Atlamta check what
Milwaukee did in this area.

4, LA wiilll sypeadk top Hear pesrss iin NV weankiose o BBty ass thheyy Heanee dioree aa greedt dbed] off
internal planning and can supply her with some good ideas.



3. Staffing Report: As of July lst, Barry Holtz is fully invelved in the CUE. The piece on Best
Practices in Early Childhood will be ready by the time the Board meets at the end of August,
and the Day School piece will be ready by the fall/winter . Once the day school piece is
completed, a piece on the JCC’s will be the next project. There is not as yet a time table for
it, but it will definitely be developed.

Barry Holiz will be Program Director (coordinator of Educational Programs) which will include
Best Practices, Pilot Project and additional educational material.

Dr. Gail Dorph is moving 10 New York to replace SRE. She will be the largest presence in the
communities but will be more "hands-on" and an address for people to speak te. She will be
the officer of the CLJE that will be most in touch with the communities.

A new Executive Director will be announced at the Board and will give a major push to the
CIE. The new director will also be physically available to the communmities.

HLZ will deal with community development and with lay leadership.

6. Communication: In Baltimore the Executive Director will clarify under what circunmstamess
Atlanta will call who, when, and where. Hopefully it will be Gail Dorph, but LA should feel
free to be in direct contact with the MI. It was decided that LA will try the new lines of
communication that are being established.

7. Training: The Mandel Institute can suggest appropriate programs for candidates that Atlamta
will want to train - either Melton, Senior Educators Program, Jerusalem Fellows, ete. Sending
people from the community for training in Israel is a critical area of importance, If the
community wanted to send even two or three people for this September, the arangements eould
still be made. This is an area where the community can help itseif by identifying their ewn
people.

LA asked about the goals of the training, and an explanation was given as to the difference
between the Jerusalem Fellows program, and the Senior Edueators program, with the peint being
made that the people that the eommunity would send ever would be trained to meet the
commumitty”s needs. Alan Hoffmann and Howie Deiteher will go to the community te interview
candidates to see who is suitable for which program, and what their potential is. The pessibiliity
also exists of designing a program to meet the speeifle needs of the field. Any viable idea that
the community will put forth will be eonsidered.

LA posed the problem of the expense of sending over large numbers of teachers, pessibly
solvable by bringing the trainers to the community. However, she was told that it is not the

same experience. A study trip to Israel is very effeetive, but again, the issue of whe iy sent
should be diseussed with Alan Heffmann.



8. The point was made that the two key enabling options are personnel and commoumity
mobilization, There is a reluctance on the part of local lay leaders to attend meetings not
adequately prepared and to become more involved unless they know there is a clear agenda.

The professionals in the community share this feeing with the result that the entire process is
being held back.

LA’s style till now has been to simply try and bring more people to the table. The point was
made that community mobilization means that you have the community professionals, educators
and lay leaders meet with this topic on top of the agende. agenda.

Lay leaders: Michael Hillman; Bill Shatten -ldesshhaudsoanbhutggodd atfinddraaivigg; Nidkaetl
(?) - more hands-on.

In order to get Bill Shatten more involved, a small steering committee of the CJC would have
to be created. As Shatten was invited to the Board meeting in N.Y. it was recommended that
he not attend the Baltimore meeting.

9. LA was asked what topics she would like to see discussed in Baltimore, and responded that
she would give it some thought, LA was also expressed a concern that '93/°94 would be the
turning point in the Lead Communities project. In response, SW described the Goals Project,
the Supplementary School piece and the Early Childhood piece. However, these are only raw
materials. The implementation of these programs, what they mean and how to replicate them
in each LC still needs to be worked out.

0. MEF - discussion of Claire and possiblenesw coadddda¢sstooftilidrepopasition. Any pussitiite
candidates for the position should be referred to AG.

I1. The key elements of the consultation in Baltimore will be:
- MEF

- Implementation of programs

2. Between the August meeting and next meeting in Montreal, all topics are expected to be
covered. LA raised the following concerns:; [) How we can be certain that all the providers of
educational services will be working in sync.? 2) How can we overcome the tensions that arise
between symagogue rabbi’s and JCC programs? 3) How do we overcome the fears of people
who have invested time and effort into these programs?

These are all issues that are coming up as part of her community mobilization.

14, Tt was suggested that Atlanta should come to the Baltimore seminar with a ;'wigh list" .
The professionals together with the lay people should define 1) what are the desired outeomes
for each time period - what they would like to see happen; and 2) how it becomes parxt of the
CHE in terms of personnel and content. The sooner we get such a document, the easier it will
be fior us to include those elements in the August and November agenda.
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AGENDA
CIJE STAFF TELECON
June 30, 1993
9:00 aM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochsteim, Stewva
Hoffmam, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L.
Zucker
Assigmuent
I. Review mimutes of Jure 1& WEL
II. Review assignmemts of Jume 16 VEL.

III. Aug. 26 Board Meeting
A. Contacts with campers
1, Outline for Camper Calls
2. Reassign SE'5 campers to BH
B. Memo re Ratner presentation {Attached)
1, Invitation/preparation of community lay leaders
2, Imvitation of community pros
C. Materials to be mailed in advamee; timing
D. Status of changes in board make-up
1. Gerald Cohen/Jay Davis
2, Neil Greenbaum/Billie Gold
3. Marvin Lendetr
4, Whose campara?
v, Other Upesning Meetings
A. Skaff Seminar - 7/18 in Jerusalem?
B. Lead Combunity Seminar - 8/23-34 in Baltimere
1. Agenda
2, Scheduling of future meatings new

3. Staff planning sessien on §/227
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V. SE memo on Senior Advisors SEBE
VI. Status reports on communities
A. Atlanta
B. Baltimore
C. Milwaukee
VII. Schedule next telecon WEIL
July 7, Pam

July 14, %am
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YINTTES::: CIJE Staff Teleconference

DATE OF MEETING: June 16, 19%3

DATE NINUTES ISSUED: June 17, 1893

PRESENT: Shulamith Elster, Seymour Fox,., Stephen Hoffiman, Barry
Holtz, Virginia levi, (Sec'y), Shmuel Wygods, Henry L.
Zucker

COPY TO: Morton L. Handel, Annette Hochstein

IT.

...........................................................................

The minutes and assignments of June 8 were reviewmed.

It was reported that the Jim Joseph Foundation has requested a needs
assessment regarding the leadership picture of the Lead Communities. SE
is working on this and expects to complete it by June 25. In the
meantime, Art Naparstek is working to clarify what the foundation meams by
the request for partners in the fundimg.

It was agreed that SE will brief Rabbi David Teutsch, new presidemt of
RRC, following hie receipt of an Invitation to join the CIJE hbasri.

Camper calls are to be undertaken as soon as possible after receipt of the
outline which SE is preparing and the draft agenda which is still being
developed.

HLZ gquestioned the players and purpese of the proposed meeting of MLM with
a "small group" at the Quarterly. He will discuss this with MM,
proposing that this might be the bast time to arrange a meetimg of the
presidents and execs of our partnets.

Status Reperits en Communities
A, Atlanta

L. SHH spdice wiith Duvidl Sarmat il Dedlbeess titedr tiise ppdliidted]l ikseeeas
surrounding the hiring of & rabbi for the JCC are being resolvad.

2, $F wiill] Hee toalldivgg wiltth ervid Blmseritted ] thibs ssamser ansd hhppes tto
meet with the Emory Univereity staff when he is in the States in
August.

3, Chaiines Rogdeantang is Nesaiiieg Nedr grosiitiiton ags (fEdd resesgedivar tho
tetiyrn te teaehimg. Adam apd Ellen are at work ia search of her
replacenent ..



Assigmment
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4, With respect to the staffing issue, Atlanta believes that the
problem has been solved for the short term by assigning Laurem
Azoulal to the project. They will reopen the search for a full-
cime director of the projact sometime during the mext year. BH
will follow up with Alan Hoffman regarding the availability of
senior educators for such a position and will follow through with
Atlanta.

5. G&HH was encouraged to stay in touch with David Samemit to help push
the process forward in Atlanta. He will advise Sarnat to
encourage Lauren Azoulal to prepare a list of questioms and her
sense of mext steps in Atlanta for discussion at a meeting
scheduled to take place in Israel in early July.

Baltimore

While no specifics regarding laltimore were discussed], it was noted
that CIJE needs a game plan fer how to proceed with beth Baltimere amd
Atlanta. This should be a foecus of the July staff semimmmr.

Note: While not discussed on the telecam, VFL has learned that Chaim
Botwinick is to be CIJE's primary contact and Marshall Levin will hawe
relatively little to do with CIJE, although he will be deeply invelved
in the imternal Lead Communitiles project. Naney Kutler will be
working with Chaim, but the travel budget will permit only Chaim te
attend jeint meetings.

Milvaukee

1, T wass Siggesdiesd Hiedr Raritd]l PRdlesrediyy Ss mesmsaagdim reggacd ngg thiee
meeting which he anvd IF Hugdl im Mdlweakiese in Miyy cpbaeed toso gregdc
an eimphasis en the “eonfliet" between the enablimg options and
programmatie interests. We should be eareful that CIJE does nelt
interfere with majer programmatic directioms of a commumiltty. On
the other hand, It appears that we were not sufficiently clear
early in the precess and Milwaukee gearehed for a programmatic
foeus fer the Lead Communities projeet in respomse to the Plamming
Guidee..

It appears that we and Milwaukee are more €lear en this now tham
#ay have been evident in the meme. At the same time, it vaz noted
that Ruth Cehen fs Aet a planner and that CIJE sheuld work elesely
with her iR this ateea.

2. It vidss Siggasdedd Wede Wikde 1bs Ppebbdt Yy i 564 DAy 1in adl] tEKeee LEadd
Compunities i§ & Serdeddts WEsDon Ther vw teo TmgPaee J8urkbEh
education. Jon Wessher was scheduled ts werk with Milwaukea em
I'yisisning® late# on Jume 16. This will help with the mind se,
but CIJE nReeds o have a elear sense ef directish se Ehat it eam
be effectively cemmunicated in sach of the comawpities, It ws
noted that it is critical for the staff whe will Be interacking

1SN A3 5elfed §1 6e:6 es.. 2% Nep



with the three communities to be in synch on a strategic visiom or
overall plan and the steps necessary to move forwamd.,

3. The principal survey has been drafted and is currently being
reviewed in Israel. It should be ready for final revision withim
a week.

D. Next joint seminar

VFL is in the process of checking dates with the three commumities for
2 meeting in August. The proposed dates are Momday and Tuvesday,
August 23 and 24 with a probable staff meeting the preceding day. [An
alternative being floated by the communities would be August 30 and 31
with a «taff prepararidn Hay ma tha 29th. ]

TIT. Aucpust 26 Moavrd Meedttiivee

A, Tt was suggested that we propose to invite the execs and lay leaders
from each of the three Lead Communities to the board meettiny,

B. If the communities are all represented at the meetimp, we may wish to
imclude on the agenda an opportunity for them to comment on Chuck
Ratmer''s report on the Lead Communities.

C, With respect to Mark Lainer's comments to SE, it was suggested that wa
need a way to get board members to feel more invelwedt, It might be
useful to include in the Auguat 26 agenda one or mere issues which
require board decisioms.

IW,. Summer SUESfE Senfiney

The current plan is for a seminar im Jerusalem the week of July 18. Ax
that time, the follewing iteme would be among these on the agemda:

A, establishment 6f a Best Practices time table and plamg for pilet
prejects

B: develepment of a clear game plan fer eachodf tike Uhicns vemifidithes
C. discussion of an erganizing visien

V. The dext dellaon iis aedilled for Wednesday, Junne380 &k 99000 a.m, SHH
will be with SF, AH and SV in Israel.

WP 285wd | BN L AQNGN 01 it EL, - W



O ftfeM itH JIMCIUtfTmAL. CORPOBATICJN

O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SURJECT/0»BJIECTIVE ELSTER ASSIGNMENTS
ORIGINATOR/PROJECT LEADER VFL
ASSIGNED DATE
NO. DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
1. Conduct a needs assessment on leadership SE 6/16/93
in the Lead Communities.
2. Draft talk piece for use in preparing SE 5/28/93
campers for August 26 meeting.
3. Brief David Teutsch, new CIJE board SE 6/16/93
member.
4. Contact the following board members SE 2/25/93.

in preparation forethe August 26 meeting

and send brief report to VFL:

Gerald Cohen - done
Susan Crown
. Arthur Green
Neil Greenbaum
Thomas Hausdorff
Mark Lainer - done
S. Martin Lipset (with SF)
Matthew Maryles

Famo oy

GO0 39 bd 1SNI-13aNHUI fil

- done

SEE tUM GEUfXr MM (M IWOCT KO.!J,
fw suioawn 0* the counjno*

e

DATE

DUE DATE

6/25/93

6/30/93

6/30/93

7/15/93

6/17/93

COMPLETED
OR REMOVED
DATE



| OftSMIER IMDUSTRIAL CORPOQWATIOR SE£ IWUMMOT KUUUAI FOOCY N /S

MNES O«theam nion
FOVRINCOWUCHHND
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECMDBJECTIVE FOX ASSIGNMENTS
ORIGINATOR/PROJECT LEADER  vFTL, DATE  6/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Discuss with BH next steps on the Bast SF 5/28/93 6/23/93

30bd

Practice project.

Draft a letter to Davia rtirsctihom tor ST 5/24/9> 6/2>/9a
review by SHH, MIM, and HLZ indicating

our understanding of his interest irt

CIJE.

With AH and BH, draft a job description SF 5/19/93 6/25/93
for Barry Holtz.

following bvucUN m«mbwijLK CSI"ILs,
in preparation for the August 26 me«ting
and send brief report to VFL:

a. Alfred Gottschalk
b . David Hirschhorn
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky
With SHH, develop a plan for Involving SF 3/31/93 TBD
denominations in each Lead Community
process.
I!'SNI '10 o[13aNdWw o1 ZPS £6! 32 NRf



PREMIER 1NOOSTRIAT. CORPORATION

O ASSIGNMENTS

in preparation for the August 26 me*ting
and send brief report to VFL:

David Arnow

. Norman Lamm
Esther Leah Ritz
Ismar Schorsch

po o

TIO 39 bd 1SN I'l3QNUW 01

0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT
73890 (FEV. 1/W) WHN1XO0 INUSA
ORIGINATCSfi/PROJECT LEADER VFL
ASSIGNED DATE
NO. DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
With SF and BH, draft a job description ARH 5/19/93
for Barry Holtz.
With VFL, develop a functional schedule ARH 5/19/93
for keeping Board and Executive Comaittee
members informed.
Draft a mission statement for the Lead ARH 5/19/93
Communities project.
Redraft PERT chart on ewhich clear ARH 5/14/93
milestones for CIJE are highlighted.
With VFL, draft a talk piece highlighting ARH 5/19/93
the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it.
With VFL, develop plan to support each ARH 5/19/93
Item on the CIJE PERT chart.
7. Draft CIJE orzanization chart. ARH 6/17/93
8. Work with CRB Foundation to clarify ARH 1/28/93
relationship of Israel experience
programs to Lead Communities.
Contact the following board members ARH 2/25/93

SEE 19UaEEMEKT TULIDH RQOCT *0. 5%
wailicaROF twmaisvi
Of me FOE* fOg [ fIHCTIOUi SCHOXiIf

DATE 6/17/93

COMPLETED
DUE DATE OR REMOVED
DATE

6/25/93

6/30/93

6/30/93
6/30/93

6/30/93

7/1/93

7/9/93

7/15/93

7/15/93



Sh&ﬁ‘x I!,]]M moysa J$
O PRCM1ER INDUSTRIAL CDRPGRATIOIM FO« SUDGJ#E CHTHE COWIEDCK

D ASSIGNMENTS Of TXCS fO tti fC* i PUHCTWUI SCHEDUI£
D ACTIVE PROJECTS FUNCTION ~ GIJE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCT'ONAL SCHEDULE subject/bbjective a hoffman assignments
73800 (REV. 1/89) PRINTED W U.SA
ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. With ARH, prepare time line and action AH 6/17/93 8/15/93

plan for CIJE.
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o |IRREHUER INBUR TR CORPERIATION

ASSIGNMENTS

AL PRI L. (8

aflw%m;mmm

ACTIVE PROJECTS FUNCTION

RAW MIATIERIAL
FUNCTIONAL SCHEDULE

T SN, 1) FRITED I U BA

GIJE STEERING COMMITTEE

SUBJECT/BBIECTIVE 8 HOFFMAN ASSICNBMINTS

ORIGINATGR/FRQJECT LEADER

VFL

DATE 6/17/93

DESCRIPTION

PRIORETY

ASEGNED
10
{INITIALS)

DATE
ASSIGNED

STARTED

BUE OATE

COMPLETED
Ot REWDMED
DMTE

7,

Tallk with Darrell Friedman about the
imporitance of assigning someone full
time wo staff Baltimore projestt and
related concerns about Baltimore's
oommitment. Propose $/25 meeting with
SF & AH in Jerusalem,

Call D. Sarnat for details on Jay Damvis,

With HLZ, talk with MLM about the
advisability of approaching Jesselsem
Family to partner with Jim Joseph gramt.

Contact the following board members
im preparation for the August 26 meeting
and send brief report to VFL;

With Alan Hoffman, confer by telephene
with chief professional of each Leal
Community to encourage them to interview
Semior Educators.

a, Charles Goodman
b.. Norman Lipeff
c. Charles Ratner
d, Bemnett Yanowitz

With SF, develop a plan for imvelving
denominations im each Lead Communit¥ in
CLJE.

Advise A. Hoffman about the CJF
contimuity commission and suggest ah

approach.

Propose to MLM that he talk with Rey
Hoffberger sbout the Lead Cemmunlty
process in Baltimere and previde an
outline of discussien peints.

SHK

SHH

SHH

SHH

SHH

SHR

SHH

6/1/93

6/17/93

6/8/93-.

2/25/93

5/19/93

3/31/93

6/17/93

3/24/93

6/23/93

6/23/93

6/30/93

7/15/93

7/15/93

8/15/93

8/25/33

TBD
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PREMIER irgfJUSTRIAL CORRFfIRATION fcraea*c w thjownra*

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE SUBJECT/OiJECTIVE HOLTZ ASSIGNMENTS

3£90% (REV. I/»9! HHWEO IN U.SA
ORIGTNATOFVPROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
no; DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
With SF, discuss next steps on the BH 5/28/93 6/23/93

Best Practices project,

Complete meeting attendance form for BH 6/8/93 6/23/93
CAJE conference.

With SF and AH, draft a job description BH 5/19/93 6/25/93
for Barry Holtz.

Prepare a memo summarizing proposal BH 5/28/93 6/30/93
on distribution of CIJE materials.

Work with Atlanta on filling the position BH 6/16/93 12/93
of Director of the Lead Community project,

Prepare suggestions for how BH 3/5/93 TBD
to proceed with pilot projects in Atlanta.

Begin work with Baltimore on a BH 3/5/93 TBD
pilot project.

Work with Milwaukee on pilot BH 4/29/93 TBD
projects.
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ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION
O RAW MATERIAL

SEL ARAGE S ENT MANLL PO B2, 1S
OBKTHE

CIJE STEERING COMMITTEE

O FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE ~ LEVI ASSIGNMENTS
72650 GRSY 1/ HETLS wril R
ORIGINATORAPROJECT LEADER VFL DATE 6/17/93
T
ASSIGNED DATE [ COMPLERED
NO. DESCI =
RIPTION PRIORITY nm}'am As%%mg l DUE DATE OR ﬁﬁv
1. Prepare a letter to board members asking VFL 6/17/93 | 6/25/93
August 26 attendance plams..
2. With HLZ, draft a letter inviting M. VFL 6/17/93 | 6/25/93
! Lender to serve on Board.
s 3. Draft a letter to Rabbi Fishman on the VFL | 6/17/93‘ 6/25/93
status of his proposal.
4, With ARH, develop a functional schedule VFL | 5/1%/033 | 6/30/93
for keeping Board and Executive
Comnittee members informed. i
5, With ARH, draft a talk piece highlighting VFL N 5/19/934‘ 6/30/93
the centrality of personnel development !
and community meobilization and develop a !
list of people with whom to discuss it.
6. With ARH, develop plan to support eaih item VFL 5/19/93 | 7/1/93
en the CIJE PERT chart. ;
7, Prepare a matrix of current and petential VFL 6/17/93 | 7/9/93
funders and staff assignment.
8. Prepare a matrix of pending grant VFL 6/17/93 | 7/9/93
reguests..
9, With ARR, draft a written progress report VFL 6/17/93  8/1/93
ro be sent to the board in early August, |
10.. | Plan to discuss letters of agreement for VFL 4/7/93 | 10/1/93
the Lead Commumities, Consider including
eur expections regarding the sort of lay |
and prefessional invelvement we expett. 'l l
11.. | Schedule a telecon with Executive Cmittee‘ VFL 2/25/93 | TBD
members follewing a meeting of presidents
and executives of partner organizstioms. |
l |
| | |
| l |
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SPEROUIERR I ETRL CEOHRPERATION

™
N

ASSIGNMENTS
ACTIVE PROJECTS FUNETION  eIJE STHRERING COMMIFTLE
RAVW MATERIAL
FUNCTIONAL SCHEDULE BUBIECT/OBECTIVE LEVI ASSICHMENTS
FREEHTEY LR KRN TED) N %A
ORIGINATORMRROJECT LEADER  VFL BATE  6/17493
BATE LT
"9 DESERIPTION PRORIY | iy | Seny, | DueDare gw
1%, | Dexelop a commumbhdeitions pragran; VFL 4/7/93  THD

internal: with our board and adwvisors;
wiith the broader commuamiityy.
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HAERMIER InOUSTRAL SOMSDRATION

ASSIGNMENTS
ACTINVE PROJECTS
RAW MATERIAL

SEE IS MSEEMESRT (oAl E Y
RE mp}mmm

ST QiArE

FUNCTION GIJE STEERING COMMITTEE

board to support CILJE. i

FUNCTIONAL SCHEDULE SUBMRCT/OBYRCTIVE  MANDEL ASHTOHMENTS
TARSHD (FEY, WA FRNTIED M W B K —
{ORIGINA]EEMJJECT LEADER VFL DATE 6/17/93
7 " I
ASSIGMED DATE 5D
NO.
DESCRIPTION PRIORITY . ggm Assrirgfuﬂsﬁn BUE D&TE @%@
1, Establifish a finance committes. MLM 4/7/93 | 7/15/93
3, Contact the Following board members M 2/25/93 | 1/15/93
iinm preparation for the August 26 meeting
amd semdl brief report to VFL: |
i
a.. Charles Bronfman '
b.. Max Fisher
e. Lester Pollack
d. Richard Scheuer
3, Visit with Erica Jesselson to get her on MLM 6/17/93 | 8/31/93

Lm0 399dd LERN D3aNgw 01
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INOUS.S1 OIAl_ CORRCJrtATIOrsJ

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73«0 (REV. 1/39) fINTEO IN O.SA

NO,

DESCRIPTION

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/CBJECTIVE 2UCKER ASSIGNMENTS

ORIGINATORfPROJECT LEADER VFL

ASSIGNED
PRIORITY TO
(INITIALS)

Encourage MLM to talk with Corky Gaod*an HLZ
prior to scheduling a meeting with th*
presidents and executives of CJF, JCCA

and JESNA.

With VFL, draft a letter inviting M. HLZ
Lender to serve on board.

Schedule a meeting uT ifiii BwitK Laatct HT.7.

rollack 3110- Geisliuu

Kefcst fco dionuoc CXJE.

Invite a small group of people to meet HLZ
with MLM at the Quarterly for a CIJE

update.

With SHH,

talk with MLM about the SHH

advisability of approaching Jesselson
family to partner with Jim Joseph gr“nt.

Contact the following board members in HLZ
preparation for the August 26 meeting

and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

With VFL, prepare C, Ratner to report on HLZ
Lead Communities at board meeting.

Arrange meeting for MLM with presidents HLZ
and executives of CJF, JCCA and JESNA and

second meeting to include CRB, Crown, Avi

Chai, Wexner and other funders.

8103 SIM

IQUM Saww,l =21

DATE
ASSIGNED
STARTED

3/24/93

6/17/93

4/29/93

5/19/93

6/8/93

2/25/93

6/17/93

1/28/93

O anrw

.11

OfTHIS fOKM foti K RIKCTWm.Q UM U

DATE 6/17/93

DUE DATE

6/21/93

6/25/93

6/30/93

6/30/93

6/30/93

7/15/93

8/15/93

TBD

COMPLETED
OR REMOVED
DATE
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HLZ, Shulamith, and I had an opportunity to meet with Chuck Ratmer on Jume
22 o discuss his presentation to the August 26 board meeting om Lead
Communities. Chuck is happy to provide background and frame the
discussiom, but feels that the centerpiece of the discussion should be
presentations by the leaders of the commumities.. The goal would be to
engage the board members and lead community leadership in discussiom and
the sharing of views which could infuse the communities with enmergy and
give our board the sense of concrete particiigsttiiom.

Attached is an outline of what we have proposed. Please let me kmow what
you thimk. If you agree with this approach, I will draft letters to the
lay and professional leaders of the three commumities, inviting them to
the meeting and explaining this approacth.

s T I BARTES B4 A
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6/23/93

Proposal

LEAD COMMUNITIES PRESENTATION AT BOARD MEETING

Presenter: Chuck Ratumer, Chair Lead Communities Committee

Lay Leadership:

Atlanta: Bill Shatten

Baltimore: Eileen Vogelstein

Milwagkee: Louise Stein and Jame Gelllmaan

Focus:

Tdea::

Progress Report will focus on issues/challenges so as to engage board
members in discussion around the project.

Chuck to provide backgroumd], frame the discussion apd eligit reactiens
from board members.

Leader from each community to speak about one challenge and how the
cmuryifey ia geing abaur aldbsiasiliti We. e.g... forming eommupity
coalitioms, meshing local issues with CIJE conceptioms {("enablimg
options™), building local suppert, focusing on persommsl,, developimg
visiom.

Next Stems:

1.
2,
3,

4,

Saa 394

MLM te appreve approach.
Staff to review specific issues to be adressedl.
Clear with Chuck.

Centact with Federation Execs te explain appreach, clear date, cemtact
lay leader from local commumity.

Touch base nmidiAugusi.

1SN 13 oMb ot a1:@l; 8@ < 8% NHf
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chair
#Mortom Mandel

Wioe Chairs
Charies Goodman
Meil Greenbaum
Matthew Maryles
ILefter Pollack

wrary Chalr
iMax Figher

Board

David Ammow
Daniel Badler
iMandell Berman
Charles Bronfman
Gerald Cohen
John Colknan
WMaurice Corgon
Susan Crown
i Figld

Alfred Gotischalk
Adthur Green
Thomas Hausdorff
Bavid Hirsehhern
ety IKesamitzky
WM ank LaingF
MNerman (Lamm
Neorman Lipeff

Seymeur Martin LLipset

Flerense Melten
Melvin Merians
Charles Ragner
Esther Leah Rifz
Richard Sshauer
Usimar Scherseh
il Twersky
BReANEl YaRewiiz

P.0. Box 94553, Cleveiand, Ohiio 441011
Phons: €216) 391 -1852 & Fax:(216) 8155450

June 29, 1993

Mandell Berman
29100 Northwestern Highway
Southfield, MI 48304

Dear Bill:

This will eonfirm plans for a meeting of the CIJE Executiwe
Committee and Board of Direetors on Thursdmy, August 26, 1993 at
UJA/Federation of Jewish Philanthropies of New Yaulk, 130 East 59th
Street, New York, The Executive Committee will gather for coffee
at 9i30 a.m. and will begin meeting promptly at 10:00. The board
meeting will begin with luncheon at 12:00 moop amd will comclude by
4:00 p.m.

Among othet things, you will have an epportumity te hear from
representatives of eur Lead Communities about some of the suecesses
and ehallenges of intredueing innevatiem im three very different
compupities. We look forward te yeur partieipation in this
impertant disevssiom.

Please complete and retura the enelesed reply eand, Indicatimg your

attendanee plams. I leek ferward with pleasure te seeimg you
there, and send my warmest persomal regards.

willpd

MORTON L. MANDEL M Chair

El:11 gg. €2 N
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BRaHT

Butline for Camper Notes for August 1993 Board Meetimg

I. ©1JE Organization and Staffing

A. Executive Director

B. Program Staff
1. Barry Holtz - £/t on leave from JTSA
2. New Staff

€. Respective roles of Jerusalem/Cleveland
1. Jerusalem
2. €leveland

1. Lead Communities - Update
{refer to Talking Points -6/93)

A. Atlanta - Commission to meet in August
Bill Shatten as Chair

Lauren Azoulai ® Senior Plannmer as staff in additiom to henr other
responsibilities

B. Baltimore - Official launch in September

Eileen Vogelstein as Co-chair

Chaim Botwinick and Nancy Kutler will staff the commissiom
€. Milwaukee - Launched

Full-time Projeet Directew, Dr. Ruth Cohen - positiep furded by Helem
Bader Foundation

Commission and Steering Committee appointed and have beem mretimg
Louise Stein and Japme Gellman -+ active Co-chairs
Edueaters Survey W cempleted

Educatienal Leadership Survey undey way

20/ 390°d 1SNI 32eNW 91 nE 33! ES,. §F Nor



Jume 22, 1983

Talking Points on the Lead Communities Project 6493

L. The projecet and GIJE - Hhy?

The CIJE sess itself as a catalyst, working with existing natiomal amnd
local ocrganizaticns to develop comprehensive and experimemtal initiatives
ro achieve major improvements in Jewish education in North Americs.,

The CIJE "s strategy is to begin with Lead Communities as local

laboratories for major improvememts and thenm to encourage their use im

other communities..

2. What will be the role of the Lead Communities?

The expectation is that Atlamtm, Baltimore and Milwanfkess, the three lead

communities, will demonstrate what can happen whem:

the importance ef Jewish education is recognized by the commumity

and its leadexrshinp:;

there is an infusien eof outstanding perscmesll);, and

- the necessary reseurees of all kinds are secured te meet

additienal needs.,
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The purpese, in short, is to *demgnstrate what Jewish educatiom at its

best can achieve."

Lead Communities will function as local laboratories for Jewigh educatien

- Bs an entire compunity emgaged in 2 major development and improvement

program..

Lead Communities will demonstrate heow:

ta mobilize community suppart to create mere understamdiing,,
knowledge and support for Jewish educatiom in the commumity-at-

large.

te build and enhance the quality of life for educaters amd

professiomals in Jewish educatiem.

to develop a research capability that will provide the kmewledge

needed to make informed decisioms and guide develempmenis.

. te egstablish a leeal commission (wall-te-wall cealiftiom)) te be the

catalyat for lecal change.
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- headership will develop amd articulate a visien of wiere the

QOWMURLEY wants to be, what it wants €6 achiesws.,

Individual institutiens or groups of institutioms (e.g.
Conservative synagogues, educdters, rabbis, lay leadems amd

parents) will artieculate specific educatiomal goals.

These aceivities will ereate much debate and fermemt im the
commumity, will focus the work of the commumitiles,, and will demamd

that communities face complex dilemmas and choieess.

The Institutions of Higher Jewish Leammimg, the demominamitiions, amel

the national erganizatioms will jein in this effemtt.

4, Enmabling Optioms M the Kev Elemem

"Personnel” and "community meobilizatiom" were identified by the
Commission as "emabling optioms," which undergird the implememtatiom
ef any, or all, other educatiemal programs. Communities are
enceuraged to leok at lecal educatienmal problems from these
perspeetives., GCIJE will help to mebilize the deromimatioms im the
Lead communities &£o help deal with these isauves at the apprepyiate

time..
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Atlanta has a grewing Jewish populstiem. Atlamta's early "80s
demographie study of the 1loeal Jewish community was followed by the
development of a strategie plam. Ineluded were recommendatioms to
reorganize the servieces of the Bureau of Jewish Educatiom, amd
reassign Funetional responsibility to other appropriafe agemcies. &A
Commission of Jewish Continuity has been established as a Jewish

Education Fundl.,

Baltimore

Baltimore has a stable Jewish populatiom of 92,000, A two-year
planning imitiative concluded in 199¢ with a series of recommendations
imcluding the need to increas® funding for Jewish educatiom {simce
then it has increased from 254 to 333) to establish a commissiom to
look at the local Jewish education system. Outcomes include a
strategic plan for Jewish education and the establisbwmemt of a Fumd
for Jewish Education which is currently undertaking a $1Q milliom

campaigm.
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Milwaukee

Wieh a population of 28,000, Milwaukee bas four day schools in
addition to an array of camps and pre-school opportumiittijes., Comsumity

strengths inelude the centrality of the federatieom, the availability

ul acilicdaranipa XOf wey; SMXL WY=L = L L sl

et G e ahe
and coordination of teen programmimy. The cost of Jewish educatiom is
a central issue in a community where average incomes are relatively
low. The community must alse contend with a shortage of trainmed
personnel and a 13% declinme in campaign income over the last three
years. A Jewish Education Task Porce was established in July 1991 and
developed a plan Tfor refocussing clib Cubrg]l Ageney full Jewiek
Educatiom., For many years Milwaukee has taken the lead in putting
Jewish education high on its communal agenda and funding it

accordingly.

Community Updates: What is happemimg

z9yd

Milwaukee

2. The Commission en Vision and Continuity has been established umder

the chairmanship ef Leuisk Stein and Jame Gellmam

b. Steering Cemmittee - meeth every six weeks

€, Task Ferces have been established in the following areas:
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1. Bersennel m en a Ewo year time line

2. Strategis planning - working on five year plam inciuding

visioning and goals project.

d. Educators"' Survey was administered in Jume '93, data

analysis Summer "93
Market analysis }

Needs analysis ] —-- Faill *93

following plan outline ]

e. FRurt] Msreelloppmeartt ~ Bheeyg hmri gy Nésremblzer '93 '93
£. Full-time Project Direcgtew, Dr. Ruth Cohen funded by grant from
- The Helen Bader Foundation (Daniel Bader - new member of the CIJE
Board))

Baltimore

a., Thes QRarbear foor Adeaceoeartt of Jawiisth Education Hass jjlusstt heem

formed (CATE). It will be Heexibedl by Dr. Chaim Hetwibribdk,

B. CAUFEw;lll esdebditdh az CITEE qommiittese -~ Jully 11, 19983, Edllesom

Veglestein will be one of the two Co-~chains.,
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2. Turategice phanning by CLIE committes = July te August 23,

d. Ornivene nabiniec swl senlior etiostor Desderehip — August 93,

2. Istugih QIE Goomdittee -- Septemtoer ' 55,

f. Comdioct Blurators' Sunvwey - September oo October %3,

g, Mootiblly mesetiimgs off (IUE Qeayiititee -~ Gotkdber 938 to Jume '%5.

h. Fimance resource development.

Atlanta

a, QCoumdil om Jeswilsdh Coriibmityy ~ Hass medt thilbee ammid cportihuess too meedt
every two months (Rugust 93 next meetimy).. It is chaired by D,
William Shattem,

b. New director of Jewish Educatiomal Services to begim July 15,
1993. (Janice Alpern)

¢. Educatens' Survey - to be administered in Septembexr '93.

4, Task Feree on Israel Experience - to be formed in August/September

910" 39yd
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@, Task Force on Teacher Training * to be established Faiil ’93..

E. € suudsilc cottant sty oo des umtiderbkken |

. Mavket sbudy on formation of secomd Jewish high school - Spring

93,

h. Resource development - ongolng

7. The Goals Project and Vision

The communities are working toward developing visicoms for Jewish educatiom
to serve as the basis of mission statememtts. The basic questiom is whatt a
Lead Community should look like in the twenty-first cemtuny.. The
deneminatiens and their training institutioms are werkimg with CIJE to

help clarify objectives for use by local denominatiomal grougs.
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MEMORANDUM

F6':

ADEE Trlleestwn Bearttiicelipamits
Henry Zueker, Steve Hoffman and Ginny Levi (Cleveland))

Seymeur Fox, Annette Kochstein and Shmwel Wygoda
(Asrael)

Barry Holtz (Mew York))
Elstpar

FROM: S 8 laoad it

AUIE Sernicrséntirsidvisors

DATE Jurmee 4, 1993 4, 1993

e M e e e v e it e el L Py e o Lt M e e O W e i L A e e Lls T P T Ak P R i St e e e At N i ke e P o ik i e el e e il

1,

2,

839

Ttiss Boridest memwe iss teerddeti to praoldprobtidebahésbisisa for a
éonversatiosn on our telecon regard megatdid nglfBeS€nI8r Senior
Adviscors, formerly thes Seariloxr Hulilcyy Adribeoass .

Frmom tijme tho Cibms, oxer tile past two and a2 half years, this
group has received either ¥no attention” or %little
attention."% Its Yeasom for existeance — a5 a CIIE entikty -
has been uncertain though it has not been recommended - to
the best of my knowledge * that we formally put the Senior
Advisors Yout of business.%

NEabearsinipn:  To review reviebhe .grauipe guespstensisthe of the
professiomal heads of denominatiomal and other organizatiems
invelved in formal and informal educationm (e.g5., United
Synagogues, UAHT, HUC, Reconstructicomilst:,, Torah Umescrah,,
CAJE, Hillel, BBY®, JCCA, JESNA), veteram professionals

in the field including some who were Commissioners (e.g.,
Dubim, Ettembawg, Pidesky, Reismam, Schiff, Elkim,

Bieler), Federation execs (e.g., Shrage, Friedmam)) et. al.

Bottijiitieas: To the best of my kmowlledge the adivisors have
met no more tihientuwicecameivhyyesr.Tiesechaasonhiybbernonae
meeting so far this year: actually two if you coumt the fact

that they were invited to the Annual Meeting.. Membhers served

on the panels that reviewed the proposals for the Lead
Communities Project and have participated in some of the
activities regarding the involvement of the movemenmts and
dencminations in the Lead Communities and we anticipated
their invelvement in aspects of the Best Practices Project..

At the last meeting of Senior Advisors held in New York, the
agenda included a progress report on the Lead Communities
Project, a presentation by Ellen and Roberta on Maomitoriing,

Evaluation and Feedback and a presentation by Barry and Carol

ingall on the Best Practiceg in Supplementary Schoals, Staff

members and consultants who participated in the presentatioms

and discussioms that followed found the comments and
suggestions valuable. They have informed our thinking about
all three of the projects., The opportunity to make these

98 :01 ssc< t
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presentations te colleagues and to benefit from their
reactions and adviee is one~signifisant reasen to keep the
group active and engaged.

%, The Advisors serve as our 'zmibessadors” to the larger
community of colleagues who are relatively uninfermed
(eazaally, very uninfermed)) of the werk of the EHTEE. The
Commissiom, A Time To Aes and the initial year of the CIJE
created an unparalleled level of interest and we have met
done an effeative job of publie relatiens —~ te any &f euwr
publies ~ although this continues to be an agenda item
for ztaff! The Advisors have helped and can help in this
effort if we Keep them informed and use what they have to
offer --~ counsel, eonnecticms, experiemse. In short,, am
active group of this type provides us with linkages to groups
that I think continue to be important té our weak.

7. 1n planning for the next year, it would be my recommendaticm
o have the Advisors meet at least twice during the year as a
group — perhaps once in conjunctiom with the Ammuwal Meettiirgy,

8. X think it important for Advisors to receive the regular
progregs reports to Board members..

®. IEdNBsos might be asked two pamthiidpedice ass membesss off thethe
Advisory Committees for emxih off tites prajeediss thomghh it
should be clear the thisg is different from membership om
2 Board commiltite®=. Consideration might be given to
committees that imclude both Beard members and Advisonss.

10. CITE should continue to use Advisors on an ad hoc basis
for specific assignments and perhaps these assignments

might be.expanded to include seme Pilot Preoject activities
in each of the Lead Camwumitiee:.

11, S3eregwdl members of the Srifon- Adwikorss groupp (exgy., Elkin,
Bieler) might to asked ffor titedir commesrtss amdd foor
suggestions for the future. I think this weuld ke
especially informative!

I Jook fForward to ocur discussien at a future telecom.

"
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DRAFT 6/14/93

AGENDA

6IJE STAFF EELECON
June 16, 1993
9:00 aM (EDT)

Shulamith Elstez, SeymoUr Fox, Annette Hochsteiim, Steve

Hoffman, Barry Holtz, Ginny lLevi, Shmuel Wygodi, Henry L.

Partieipants:

Fucker
I. Bewiew ninumisurbEsTws: Jhine 8
1I. Beview sootgmments of Jime B
III. Siathies reapootss o ooxmmumiitibss

R

A.

-

Atlanta

1. C(coneemstivon wiitth ID, SSenmdit

2. SBtaffing issues

3. Other

Baltimore

1. staffing issues

2, Other

Milwaukee

1. Reactions to Pekarsky mema
2. Sttethus odff pordimclpalls surwy
3. Other

Next joint meeting

1, When
2. Where
3, Agenda

4. Scheduling of future meetings now

ISNligaNHu in

Assignment
VFEL

VFEL

AH/VFL



Iv. Aug. 26 Board Meeting
A. [Proposed agenda
B. Contacts with campers
€. Lainer camper report

D. Materials to be mailed in advance; timing

V. Saomesy ST Serwiinaar AR
vI. Diiscuss SE memon am Seniior Adiriksexis SE
VII. Schedule next telecon VFL

June 23 or 24 at 9 am?

June 30 at ®Dam?

If 7 (,

A A CL jm
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€IJE BOARD MEETING *

AGEXDA }

Executive Committee

k..
II.
III.

G1JE

I..

II1xX.

Inereductory Remarks
Progréss Repott

G o

Proposed Workplan

Davelopment Report by AIN ((possiily))

Board Meetings

Progress Report

Centerpiece — Report on Watk in the Lead Communities
(@wck Ratner)

Monitoring, Evaluation & FPeesdtiimck Repart
A. Update on Overall Project (Adam Gamawaar))

B. "Teaser'l — Report on Educators” Survey
(Fllen Goldrirmg)

Uipiste on Bastht Practices & Rilllgtt Bnajhotss.

B, Moot willl pitdkk upp tites toppics offte€f#fdngnshaf athehrokelef or
CIJE in funding in his opening remaxks.

Be  Mowt willl gick wp S twpic of swiier in hiss oRsnine
remarksa.

C. tim suggrastad nolles off commilthoess alieiinss aree Q Kk, ate tivee
meeClng,
. B Rte 10 mtroluce Gamoran ¥ Goldring, T Colman
o mtmdate B.HRISE ., 4
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NEMO TO: 8hulamith Elster, . sdppoumir FRox,AAnaetéeHBohbtdin rstédiegrhen Hioffman,
Barry Holtz, Morton L.MAhidelskhmbGkduslgégoda,HEeryy L. Zdricder

FROM: Wilzgimiia F. feodl f}?t‘;l
DATE: Juree §,, 1983

..............................................................................

Attached is a summary of the meeting4 held by Seymour Fox and Daniel Pekarsky im
Milwaukee on May 21_. This is the mepro referred to in our telecon on June 8.

S
P oy &%’“M
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MINUTES::

CUE Staff Teleconferemce

DATE OF MEETING: Jurree &, 1993
DATE MINUTES ISSGEED; Jume 9, 1993
PRESENT: Shuilamiithh Elaterr, Sepmour Fox, Annette Hochsteim,

Stephen Hoffaam, Virginia lewi, (Sec'y), Shmamel Wygoda

Mfymrttem L., Mkl BarrgHélbttz

T TVie WEniid snAbaafigrecightmorsifidoM idywBoweroisowiiqwod. .

II. status Keporcs on communities

A. Atlanta

1. SF neperted! am exoedllbertt comvenssdibon witbh PRodbsseor David

2,

Blumenthal of Emory Univewsiity. Trhgy sggesed tio tielk further owwer
the summer about involvimg Emory in the training of persommell.
SHEH wiid 1), neppote tiiss proggesss too David SRawiad .Samat.

IEC wass repporteeld thteat Adtbhonbahbss Toow Hiiteed] aa ydleammar whe, although
vmlad iee by Jeaddior diX apadad,. will TRUD aocme o tie flirdown off

Lauren Azoulaii. This will leave Lauren free to devote more of her
time to the Lead Community project. The next commission meeting
in Atlanta will take place in August-..

B. Baltimore

1.

Assigament
Ssignment
2.

SO0 F9 ded

AH reported on a conversation with Marshall Levin in which she
reminded him of our concerns regarding staffing of the preject.

It was noted that Baltimote feels it is moving forward on schedule
with the identification 06 lay leadership and establishment of a
committee structure for the Lead Community preject. It is our
sense that Baltimore is moving forward with its strategic plan and
progressing on the CIJE project as it complememts that plam.

SHH will now talk with Darrell Friedman about our concern tham the
Lead Community project is secondary to the strategie planning
process and that the project really needs a staff member devoted
full time to moving it fotward. In that conversattiemw, SHH will
propose a meeting on June 25 of himself and Darrell Friedman with
SF and AH in Jerusalem.

It was reported that Baltimore has appointed Eileen Voglestein te

chair their commission on Jewish contimuiity., She has expressed a
strong interest in moving the project forwamdl.
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Miiwaukee

h. Daniel Bekarsky has prepared a memorandum summarizing Che meetimgs
&mat he and SF had in Milwauksse, VFL will get the memo and
cireuwlate it to this growp.

It was noted that while the lay leaders and Ruth Cohemn are awasre
of Pekarsky's role with Milwasukee, it seems to be umclear to
others. DB will be attending the June 16 commission meetimg in
Milwaukee, at which point this sheuld be clawifiledl. It was
suggested that SE encourage Pekarsky and Roberta Coodman to work
closely wTogether.

2. Sl reported a comversation in which Howard Meistein asked whicih
fomndations are supporting CIJE projects as a meams of helping to
shape Milwaukee's planmimg. SHH suggested that Milwaukee proceed
with its planning and that €iJE, probably through Pekarskg,, will
be im touch when there ia relevant funding informatiom to repamtc,

3. 3E has been working with Roberta Goodman and Ruth Ccohen to draft a
principal's survey. It has been sent to Ellen Goldrimg for her
review. Ellen will have the next draft with her when she meets:
with SF and AH in Israel next week.

4. An agreement has been drafted for the analysis of the educateors
survey. As soon as it is signed by tMillweailese ant reruresdrnedie the
analysis of the data will begim.

5. Milwdlitce Yoo £ countliasivai meellng sclie@uulea for Jume 16 at wnath
Jonathan Woocher will be speakimg. IItwass agmead thett ATH wilill
talk with Jon prior to that meeting twohe sume thair Hee iss wp the
date op CIJE thinking.

Next Joeint Meeting

It was suggested that VFL check with the communities en the
possibility of holding a joint meeting immediately before er after the
August 26 board meeting. VFL will discuss this further with SW ard
will then make the necessary phene e€alls.,

It was suggested that a meeting of CIJE staff be held in Jerusalem in
July or early August. This fs te be diseussed further at the »R¥E
teleeen.

CIJE/CRB Relatienship

It was neted that mere werk his te be deme befere we can BevR ahgad
with CRB on Israel experience for the Lead Communiitims. During
meetings whieh MLM had vith a number of the purveyess of Israel

2
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Assignment

Assignment

axperisnce programs in Israel, some new ideas were raised about how to
proceéd. This is to be discussed further at a future telecwmm.

Developments with Denominatioms

$F reported on his meetings #ith the Conservatiwve and Orthodeox
movements and phone conversation with Sara Lee of the Reform mowemenir,
He felt that all three understood and agreed with the suggestiom that
there are two areas fin which the denominatioms can be helpful in the
Lead Communities. The first is in training (both pre-service and im-~
service) to prepare people to work on the areas of programmatic
imterest of each community. The second is to work with the
communities im establishing goals for Jewish educatiaem, based on the
work of denominatioms, the Handel Institute, and othenrs.. It was noted
tthat this work on goals will be important to David Hirschhorm's
ffunding of evaluatiom.

CAJE

It was noted that CIJE has been represented at the annual CAJE
conference since 1989 and that it would be important for Barry Heltz
to participate this year. The meeting will be in San Antemie in
August. Tt was agreed that Berry will complete the form for meetirg
attendance before proceeding Further with aay plans.

It wvas suggested that CIJE hold a receptien for educators from the
Lead Communities at the conferemee. Thig will be eensidered furthen.,

Miscellaneous

A. A guestion was raised about whether the Best Practices projeet om
day schools will involve Terah Umeserah. There were plams £e
consult vith Rabbi Fishman and his staff en this preject. We will
confirm with BH that this is still in the verks. It was neted
that Torah Umesorah is an impertant presenge, espeeially in
Baltimere, 2nd that they sheould be ineludedl.

B, The status of the Torah Ukiescrah prepesal was raised. It was
reported that censideratien is being given te MAF suppest:. No
final deeisions have been made oR this BIRRSAL.

€. It was reported that the Jim Jeoseph Feundation has respended teo
the prepesal for verk with day scheel prineipals, neting that they
weuld like partners #o help with the funding. It vas suggested
that, depending on the ameunt of makch Being sought, the iead
Cemmunities might be a2sked £o pay seome tuiticn,, REZ wiii follew
up with AJN fer guidance an vhat ths feoundatiem is seeking.
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Communities might be asksd o pay some tuitiam. HLZ will follow
up with AJN foer guidance on what the foundation is seekimg.

It was noted that one logical partner would be the Jesselsom
Foundatieam. It was suggésted that SHH and HLZ discuss with MLM
whether we wish to approach the Jesselson family at this time.,

It was suggested that we move forward with a meeting of MLM with
Gershon Kekst to invite him to serve on the CIJE board prior te
the August 26 meetimg. It was also suggested that the
recommendation to replace Gerald Cohen on the board be responded
to relatively soom.

VIII. The next telecon is scheduled for Wednesdmy, Jume 16 at 9:00 a.m.,
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campers for August 26 meeting.

Encourage D. Pekarsky and R. Goodman to SE
work closely together.

Contact the following board raemberE SE
in preparation for the August 26 meeting
and send brief report to VFL:

Gerald Cohen H done

Susan Crown

. Arthur Green

Neil Greenbaum

Thomas Hausdorff

Mark Lainer - done

S. Martin Lipset (with SF) - done
Matthew Maryles

FamopoUp

mNi 1-mnhu (11

ACTIVE PROJECTS FUNCTPON CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS
73890 (REV. 1/80) INUS.A
ORIGINATOR/PROJECT LEADER VFL
ASSIGNED DATE
DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
Draft calk piece for use in preparing SE 5/28/93

6/8/93

«£ ¥A)UBEMEM UJWUM.K tK t M), s 5
FOt SUIOeilKES OK THJ eOHfIfTIO((
Of THB (DIM M1 KfIJUCTIOIUISOIEMIE

DATE 6/8/93

completed
DUE DATE OR REMOVED
DATE

6/15/93

6/16/93

2/25/93 7/15/93

war ;o

1701 <ei-1#> Mill-



1p=RErviirn iivjOus;trial. CIORRONMHCIS*

O o oo

NO.

ASSIGNMENTS

S00 39 dd 1SNI 3 "QNbW 01

SEE UJUUGEMEKI IUXUAI. TOUCT NO. U,

FOR GUIOQJKES 0* THE CBUIMTW i

Of THIS fOBM fan > fUHCTtOIOHO SCHEDULE

DATE 6/8/93

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS
73890 ¢ ey 1/89) Minted in u.$a
ORIGINATOR/PROJECT LEADER VFL
ASSIGNED DATE
DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
With BH, discuss next steps on SF 5/28/93
the Best Practice project.
Draft a letter to David Hirschhorn for SF 3/24/93
review by SHH, MLM, and HLZ indicating
our understanding of his interest in
CIJE.
With AH and BH, draft a job description SF 5/19/93
for Barry Holtz.
Contact the following board members SF 2/25/93
in preparation for the August 26 m«eting
and send brief report to VFL:
a. Alfred Gottschalk
b. David Hirschhorn
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky
With SHH, develop a plan for involving SF 3/31/93
denominations in each Lead Community
process.
SE£:M

COMPLETED
due date OR REMOVED
date

6/15/93

6/20/931

6/25/93

7/15/93

TBD
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ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

23890 1/89) PRINTED & U.SA

SEE KOOSCHEIfT MJWUU. MuCT BO. 44

M i 6<JI0al)IES ON THf coypifiwn

Of THIS f08M fMAFUHCIIOtUi SCHEDULT

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT

ORIGINATOR/PROJECT LEADER VFL

ASSIGNED
DESCRIPTION PRIORITY TO
(INITIALS)

Update J. Woocher on CIJE developments, AH
With VFL, develop a functional schedule AH
for keeping Board and Executive Committee
members informed.
Draft a mission statement for the Lead AH
Communities project.
Redraft PERT chart on which clear AH
milestones for CIJE are highlighted.
With VFL, draft a talk piece highlighting AH
the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it.
With SF and BH, draft a job description AH
for Barry Holtz.
With VFL, develop plan to support each AH
item on the CIJE PERT chart.
Work with CRB Foundation to clarify AH
relationship of Israel experience
programs to Lead Communities.
Contact the following board members AH

in preparation for the August 26 mefeting

and send brief report to VFL:

. David Arnow
Norman Lamm
Esther Leah Ritz
lamar Schorsch

pobw

S00 39 bd 1SNI13—aNdw 01

DATE 6/8/93
OATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED OATE
6/8/93 6/14/93
5/19/93 6/15/93
5/19/93 6/15/93
5/14/93 6/17/93
5/19/93 6/25/93
5/19/93 6/25/93
5/19/93 7/1/93
1/28/93 7/15/93
2/25/93 7/15/93
9e :t71 ss . s Niir
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NO.

73080 («Y. 1/80) MINTED IN U.iA,

DESCRIPTION

Talk with David Sarnat about

SE£E fcUJUGEMEHT MAAUM. KJUCr HO. 3.5

fOR 0il0Qj«E3 ON THE COUPIfTION

QFffItSFOftM FOR A AJNgjONJU. SCHEWJIf

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL

ASSIGNED

PRIORITY TO
(INITIALS)

the SHH

politics of the JCC search for Director
of Jewish education and about SF's
conversation with D. Blumenthal.

With Alan Hoffman, confer by

telephone SHH

with chief professional of each Lead
Community to encourage them to interview

Senior Educators.

Talk with Darrell Friedman about the SHH
importance of assigning someone full

time to staff Baltimore project an«l

related concerns about Baltimore's

commitment. Propose 6/25 meeting »ith

SF & AH in Jerusalem.

With HLZ, talk with MLM about the SHH
advisability of approaching Jesselaon
family to partner with Jim Joseph grant.

Contact the following board members SHH
in preparation for the August 26 meeting

and send brief report to VFL:

Charles Goodman
Norman Lipoff
Charles Ratner
Bennett Yanowitz

pob e

With SF, develop a plan for involving SHH
denominations in each Lead Community in

CIJE.

Propose to MLM that he talk with Roy SHH
Hoffberger about the Lead Community
process in Baltimore and provide an

outline of discussion points.

31039 -yd 1SN I12BQNtlw 01

COMPLETED
OR REMOVED
DATE

DATE 6/8/93

DATE
ASSIGNED DUE DATE
STARTED
5/28/93 6/15/93
5/19/93 6/15/93
6/1/93 6/15/93
6/8/93 6/30/93
2/25/93 7/15/93
3/31/93 8/15/93
3/24/93 TBD
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O

NO.

FUNCTIONAL SCHEDULE

71890 (REV. :/8S) WIINTEO IN U.3A

SUBJECT/OBJECTIVE

SEE KU UfitUCXT MJIUtLMi. PCUCY HO. 15
FCS 6U100JNES OK TKE COMPIETWtI

OF THtS fOgM K>» * mNCnOIUl «XEDU11

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL

HOLTZ ASSIGNMENTS

ORIGINATOR/PROJECT leader

DESCRIPTION

Prepare a memo summarizing proposal
on distribution of CIJE materials.

With SF, discuss next steps on the
Best Practices project,

Complete meeting attendance form far
CAJE conference.

With SF and AH, draft a job description
for Barry Holtz.

Begin work with Baltimore on a
pilot project.

Prepare suggestions for how

to proceed with pilot projects in Atlanta.

Work with Milwaukee on pilot
projects.

II0'39%d ISNI1HQNdW 01

PRIORITY

VFL

ASSIGNED
TO
(INITIALS)

BH
BH

BH

BH
BH

BH

BH

DATE 6/8/93

DATE
ASSIGNED
STARTED

5/28/93

5/28/93

6/8/93

5/19/93

3/5/93

3/5/93

4/29/93

COMPLETED
DUE DATE OR REMOVED
OATE

6/10/93

6/15/93

6/15/93

6/25/93

TBD

TBD

TBD
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onsMIEB INUI15TRAL CI)RPOOANOIM me uousaion Rutujuraucr *0.15,
fdi felloflIKB OH THEMHFUDOK

O ASSIGNMENTS OfTH6 FOM fOt 2 fWtnoKM. SCHJULE

0O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 1EVI ASSIGNMENTS
73390 1/89) PftINTE& IN US.A.
ORIGINATOR/PROJECT LEADER  VFL DATE 6/8/93
ASSIGNED o)
NO. DESCRIPTION PRIORITY TO AsméﬁiD DUE DATE gfgg&%L?%
(INITIALS) STARTED DATE
1. Arrange a meeting with Ann Klein, Paul VFL 5/19/93 6/10/93

1 8.

Moraco, and Barry Reis to flesh out first
draft of CIJE budget.

Get memo on Milwaukee trip from VFL 6/8/93 6/10/93
D. Pekarsky and distribute.

Draft a policy on meeting planning, VFL 4/7/93 6/15/93
outlining the basic elements of annual
and board meetings.

With AH, develop a functional schedule VFL 5/19/93 6/15/93
for keeping Board and Executive
Committee members Informed.

Check with Lead Communities on date VFL 6/8/93 6/16/93
for next joint meeting.

Arrange for SBH, SHH, MILM, HLZ and VFL to VFL 5/19/93 6/22/93
talk with Gail Dorph.

With AH, draft a talk piece highlighting VFL 5/19/93 6/25/93
the centrality of personnel development

and community mobilization and develop a

list of people with whom to discuss It.

With AH, develop plan to support each Item VFL 5/19/93 7/01/93
on the CIJE PERT chart.

Plan to discuss letters of agreement for VFL 4/7/93 10/1/93

1'H the Lead Communities. Consider including

our expections regarding the sort of lay
and professional involvement we expAct.

10. Schedule a telecon with Executive C<tomittee VFL 2/25/93 TBD

members following a meeting of presidents
and executives of partner organizations.

Develop a communications program: VFL 4/7/93 TBD

internal; with our board and advisors;
with the broader community.

8s:tl" gs« s Nnr
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]
O
O
O

NO.

SEE IUJUSTXEXT IUKIMt POUCE NO. «
XKGricaes O TTEMIPITIIN

OF THIS FO*M fQ« » nINCTOKAI SCHESUIE

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

ni»

(REV. 89/1) PRINTEO IN U.SA

ORIGINATOR/PROJECT LEADER VFL

ASSIGNED

DESCRIPTION PRIORITY TO
(INITIALS)

Establish a finance Committee. MLM

Meet with SHH and HLZ to discuss status of MLM

CJF Commission on Jewish Continuity and our

response; then discuss with Mary Kfaar and

Corky Goodman.

Contact the following board members MLM

in preparation for the August 26 meeting
and send brief report to VFL:

Charles Bronfman
Max Fisher
Lester Pollack
Richard Scheuer

po b

{29 ' 10’ dd 1SNI 37QNUW Oi

DATE 6/1/93

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
4/7/93 6/30/93
5/19/93 6/30/93
.2/25/93 7/15/93
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NO.
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ACTIVE PROJE

CTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

TSSiO (REV. 1/89) PEINTEO IN U.S.*.

DESCRIPTION

SEE IUKIEEUE*T UAAWU. fOUCT HQ. «

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

ORIGINAtOR/PROJECT LEADER VFL

ASSIGNED
PRIORITY TO
(INITIALS)

Encourage MLM to talk with Corky G<>odman HLZ
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA

and JESNA.

Schedule a meeting of MLM with Lester HLZ
Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to iwaet HLZ
with MLM at the Quarterly for a CIJE

update.

Clarify with AJN what Jim Joseph Hifci. HLZ

means by "partners"

for their grant.

With SHH, talk with MLM about the SHH
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members in HLZ
preparation for the August 26 meeting

and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Arrange meeting for MLM with presidents HLZ
and executives of CJF, JCCA and JESNA and

second meeting to include CRB, Crown, Avi

Chai, Wexner and other funders.

939 '0mdd

ISN 1In 3aNdw 01

DATE

DATE
ASSIGNED
STARTED

3/24/93

4/29/93

5/19/93

6/8/93

6/8/93

2/25/93

1/28/93

S£:tM

DUE DATE

6/15/93

6/15/93

6/15/93

6/15/93

6/30/93

7/15/93

TBD
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6/8/93

COMPLETED
OR REMOVED
DATE
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MEMO TO: CIJE Staff and Consultants
FROM: Shulamith Elscer
DATE: June 10, 1953

SUBJECT: The Nathan Cumnings Foundation

I met earlier today with Rachel Cosim. While the purpose of my visit was
social and preliminary to a meeting that Barry and I wanted to schedule, I did
speak with Rachel about the Cummingk Foundation support for Best Practices in
Supplementary Schoals.,

1. Rachel never received a copy of the report. She asked for copies for
herself and her committee. I've asked VFL to send these alomg. (Done)

2. She reminded me that CIJE has not reported in any fashion on the project
and, in fact, a report is a requirememt. This should be on her desk by
August lst when she will be retutning from vacatiom. It is my suggestion
that Art Naparstek schedule a meeting with her around August 8th MW this
with Barcy!

3, T am going to suggest to Barry tohwmmow when T see him that he either call
or write her a note describing the link envisioned between the "research™
and the anticipated pilot projects with Lead Communities.
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