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The Commission for Jewish Education in North America
Interview with Morton L. Mandel, Commission Chairman

Q: Mr. Mandiel, this Commission is your idea and your initiative. Would you share with
usyour views as to the goals of the Commission, its pessible outcomes? This would give us
guidance and would provide a wonderful baseline fer the interviews with other commis-
sioners.

A: Sure, but you know that I don’t have the outcomes all clear.
Q:Youdon't?

A:No. One of the projects that we need to undertake between now and August Ist —1"'m
digressing a bit, but I think it’s important —is to write the outcomes, as if there were no
Commission. The planning group should decide in advance of the whole process what
some logical outcomes of the process might be. We will start out with that destination
in mind as we convene our first meeting and allow the meeting process to steer us
wherever it steers us. Even if there is zero impact by the Commission, we will have our
answers. That there will be zero impact, however, is virtually impossible. There will be
some impact. But it will be a more effective process if we are headed in a specific
direction—even if it’s the wrong direction—than if we are just wandering in no
direction whatsoever. In other words, if I'm steering toward Haifa and the group takes
me to Nablus, that’s fine. But if there’s no impact from the group, at least I know I’'m
going to Haifa,

Q: Wouldyou like to continue to elaborate on possible outcomes?

A: Trutipfully, as far as the outcomes are concerned, I really think I need to sit around
a table with a big blackboard and half a dozen people and do some free-rolling
brainstormimg. I don’t know, except in very macro terms, what the specific outcomes
need to be. I have some general thoughts; we all do. And I think we need to sharpen
that generalized thinkimg by interacting with each other. Yes, I could dictate a set of
outcomes, but that would not be the product of the process I feel I need to engage in
—mnamely, spending a couple of howrs really hramstonming witth owr 3-6 persom gnoup.
It would help us to clarify. Instead of my list of 12 outcomes, and your list of 12, and
Seymour’s and Art’s and anybady else’s list of 12—many of which may overlap—we
will come up with a collective list, different than if we were simply to merge each of our
individual lists. That’s always the case.

Q: Ifwe're not going to talk about specific outcomes now, maybe we should begin with the

process. You have been involved in a large number of commisssions. The one I knaw mest
about is JWB's Maximizing Commiission. Is this commiission going to be different? And if
so, how s it going to be different?



A; ’m not sure it wiil be different. I think there is a standard method of operation that
applies to virtually every such process, where certain basic elements need to be in place
for the process to be effective. As I think about the JWB Commission on “Maximizing
the Jewish Educational Effectiveness of the Jewish Community Centers,” I think the
process was very effective. It resembles in almost every respect the process of another
commission I chaired most recently for the Council of Jewish Federations on senior
personnel. I suspect, Annette, that every commission I have chaired in the last 20 years,
and those I'still chair at Premier—even though they are not called commissions —have
had the same basic fundamental approach: a smart group of people defining the
problems and developing alternative solutions, with careful staff getting the facts and
developing the alternative solutions, shooting the solutions down or, if they don’t get
shot down, they survive. It ends up being a group process in which there has been a
lot of participation, ideally, by good, clear minds, and which produces the end product.

That is not very startling by way of a definition, but it works. 1 don’t see anything
different here.

What makes this commission a bit different, maybe almost unusual, is the great
care with which we’ve assembled the commissioners and the amount of thinking we’re
doing about assembling staff, What you have here is like the difference betweenm a
gourmet chefand a cook. They may both prepare fish, but in one case it’s a gastromomic
delight and the other, it’s simply refuelling, Perhaps the only unique aspect of this
commission as I think about it, is quality, maybe even a substantial qualitative
difference. I don’t see the methodology being much different.

Q: I'd like to stay a moment with that qualitative difference: Is it likely toyield a difference
in the scope of the outcome?

A: It will, One of the fruits of that qualitative difference will be the confidence we will
have in our findings, the sureness with which We proceed. It will be less tentatiive; it will
be a bit bolder. Big visions are never achieved by people who have no self-confidence.
Bold moves are never undertaken by people who have no self-confidence. It is that
self-confidence that permits one to take a risk. I think there may be enough sclf-as-
surance around that table —maybe not, I’'m just thinking out loud with you —that there’s
every likelihood that we’ll reach as far as we ought to reach; that we won’t be too timid.

Q: Going on with that, are we talking about bold meves and taking risks at the end of the
road?

A: 1t could be. Maybe not. We may agree on very safe, yet exactly right, ideas. The Israel
Experience!was a safe undertaking. Success and failure was a qualitative function only.

1 The Jsrael Experience Projeet of the Jewish Edueation Committee of the Jewish Ageacy, chaired
by Mr. Mandel.



There was no question as to whether it was a good idea; that was not risky. Senior
Personnel was not risky as an idea. The Vacation Village was a risky idea. I do not thimk
we Deed to titillate ourselves with risky ideas unnecessarilly. If we come up with ideas
as sound and as appropriate as the Israel Experience and Senior Persommel, the game
becomes a qualitative one. The game then is making a difference in thase areas. [twon’t
be a bold agenda in the sense that when people read the five subjects that are to be
undertaken by this group they’ll say “Hey, what’s the big deal?!” The big deal is only
going to be in our ability to devise, as we go through this, ways of approaching senier
personnel or ways of approaching the infrastructure needed for senior persommel,
training capability and so on. In other words, do we want two more Melton Centers in
America, one at Stanford and one at Harvard? Or one at Brandeis and one at Ohig
State? And if we do, then what is the definition of a Melton Center? It is not meraly
that a donor will endow a chair or a program. It is a defined need, a defined oppartiumity.
It would require a person to run the Melton —the Smith Center —a program, a set of
goals. When we tackle senior personnel in North America, it seems to me the special
character of our group will permit us to delve into that heading in very beld, creative
ways and come up with a piece of work such as two Melton Centers. For that we need
Lester Crown and Mort Mandel, or Lester Crown and Charles Bronfmam. If they are
participating with us they should see this as a fine buy—*My God, you meam I cam get
that product!” It’s like buying a piece of jewellery: the plcasure of wearing it is wiy youw
are willing to spend $1,000 rather than a dime for a cheap piece. Well, the pleasure of
having your name on something like the Melton Center is a great treat for a
philanthropist who is seeking to put his money someplace.

So I would think that our agenda, when it’s finally completed, and the outcomes
thereafter, when they’re finally finished, are by themselves going to be rather simple
sentences.

Q: One of the tremendously impressive elements in this commission —besides theprovess
vhas you have spoken abowr—is its civic scope and the breadth of the commnissivrers, and
therefore of the Commission, Does this constitute its potential for change?

A: Yes, itis the same thing. There’s not only brains; there's power, human and finameiall,
and institutional.

Q: What are the problems that prempied you to initiate this commrgsion?

A: There is a diminishing sense of identity of this whole unit ealled “the Awerican
Jewish Community” with Jewish tradition, Jewish thought, Jewish history and maybe
even the sense @f Jewish peeplehood, the sense of Klal Yisrael. Thm is evidenced by
S e e g WS e vaad ™ the Slediee wii cnaving na N opataand
Jewish c@mmumty Today it is harder to get velunteers. The m&m f@f it..-. 1 don’t
have to tell you the reasons. You know of the great sueeess the Ameﬁm Jewish
community has had in epening deers te Jews, geiting the general community o look at
Jews as people and net as Jews. With that sueeess earne the seeds of this drifting away
on the part of young people. Insiead of a narrow set of eheiees, they new have a wide




set of choices. Even a random distribution among this wide set of choices makes it look
like everyone is drifting away, because in the past everybody always went only into
Jewish life. Now one can choose to be involved in the local symphony orchestra ot
whatever one wants. Randomly saying yes to these choices may have nothing to do with
disaffection with Jewish life. It can be compared to a situation where there are only two
restaurants in town and everybody goes to those two restaurants. Then 20 restaurants
open up and while people still go to those two restaurants, they also go to the Chinese
restaurant one day, Italian the next, because they never had that opportumity before.
The two restaurant owners could claim disaffection, could claim there’s a loss of
identity, could say “hey, what’s going on here?” In fact, there are simply more choices
and the normal distribution between, say, 20 good restaurants and two good restaurants
is one-twentieth instead of one-half. So, to some extent, I think our figures are not so
terrible in terms of how people really feel about the Jewish connection.

Q: Alre you saying that they have different Jewish connections?

A: No. I’'m saying that Americans growing up in America, who happen to he Jewish
Americans, now in addition to having choices with a Jewish orientation—good choices
—tawe: geod aioices im @ gemenall sosiety. They didhtit thave: those divices when 1 was
growing up. When they make a positive choice to be on the board of the symphomy,
they are not making a negative statement by choosing that instead of a Jewish organiza-
tion; it is in addition to a Jewish organization. But it does dilute the time they spend
with Jewish organizations. Before they couldn’t get on a symphony board so they could
only choose the Jewish organizations, Therefore, there were more units of activity in
Jewish organizations by a given number of Jewish people than there are today. I'm
saying that people who join the boards of general organizations are not necessarily
making a statement against the Jewish organizations.

Q: Does that argwment claim that the changed attitude of the Jews in Aimerica towards
Jewishness is not negative?

A: No, I don’t want to be that positive, I want to explore; [ want a database.
Q: That says what?

A: That says what, in fact, is happening. We think there is disaffiliation. We think that

there may even be a lack of interest. 1 think we have to ask ourselves what it is we want

10 koo gbout thd Arfediei Fawass commnonin Wt VRd ol tad Gtk 3 hame? AR
of hard data exists; we have to look at it. Then we have to begin talking to each other
with a common language, because if you get 20-30 commissioners around a table, one
will say there’s a 72% intermarriage rate; one will say 42% inter- marriage rate; one
will say that young people who have choices are choosing to join non-Jewish forms of
activities (as I have all my life, by the way) and that it is a denial of the Jewish cause. I
won’t buy that. I’'m very active in the United Way of America. I"'m on the national board
and I was chairman of the Cleveland group. I've been involved in that since 1954. It
never occurred to me that I was demying my Jewish connection by belonging to a general



organization, because I see myself as a Jew, but I see myself as an American Jew. Do
you understand what I’'m saying?

Q: 1 think 1 do.

A: There are those who translate that into a lack of interest. We have to verify that. We
have to find out what’s happening. I’m guessing that people in their 30s are not
affiiliating as tightly, as completely, in their outside activities with Jewish causes simply
due w0 the fact that there’s such a wide array, that some kind of normat random
distribution takes them into non-Jewish causes, and that this is not a deliberate insult
to the Jewish causes.

Q: But what is the implication of that for the Jewish side?

A: The implication of that —I don’t know. First of alf, we have to check it. Is what I'm
saying fact? I don”t know that there are any negative implications. It may be that we are
growing a generation of Jews who, because they will have roots and connectioms in the
general society, will be better Jewish leaders, not worse. We want an ecumemiczal
society; we want a society in which there are no ghettos; we want strong ethmic groups
living in a pluralistic society where each respects the other. I think that in a country like
America or Israel or any country where there are diverse groups —Arabs and Jews,
whatever —that society has a lot of functions and institutions where people intemmiis,
simply because they are interested in various things —they’re interested in music or
they're interested in art, or whatever, Not because they are Jews interested in art, or
Arabs interested in art, but because they’re people interested in art. For those societies
to flourish, there needs to be pride in one’s background and roots and culture, There
could be a strong ethnic community in a highly integrated Americam society, and a
strong Jewish community in a highly integrated Israeli society. I think that’s the best of
both worlds. The same thing is true all over the world as far as Jews are concerned. Jews
can be strong Jews and strong Frenchmen,

Q: Yes, but I think that we are essentially discussing the notior of what is “strong.” There’
a whole school of sociologists today whe, I think, are mwaldng your iRt about Mwterican
Jews and are publishing data whieh suppovt your poisk.

A: Itis a point; I don’t know if it’s my point.

Q: O.K. Then ler's say that there is one sehool of thought that argues that poins. The ether
sehool of theught elaims that those fles are so limited, that whew, the real issues @rise, these
people may not remaln Jewish.

A: Tunderstand. You are right. I don’t want this to get out of balarce. This point is hot
a major thrust with me; we just happened te h%et en to it. I'd say it’s a minor poing, I
think there are essentially negative trends: My assessment of Ameriea, if we group
everyiling together, is negative: And that’s why te me this is waw.



I am trying to be as objective as I can and say that we ought to look at specific
pieees. It is not a monelith. While some Jews are growing up with a thinner connection
to Jewish life than I would like to be true, there are a host of reasoms. Omly one of those
reasons is time problefs —how they are dividing their time. There are other reasoms.
Ikl were 1o tell you precisely what I think today, I would say that I see this as a war that
we are in the precess of losing. That’s my bottom line. This brings us back to what I
think is my position.

Q: Now iffthat is the case, then what are the elements in that war that we want to battle?
What I would love to hear is what kinds of Jewish outcomes you would be willing to ffight

for.

A: Exactly. My answer is that we want to raise a person to be a Jewish memsch. What is
a Jewish menscfil I define a person as a mensch according to my values: truth, justice,
love thy neighbor, walk humbly with thy God, do good work, honesty. It's what Pope
John has as his speech —he’s right. I want that person to understand respect for
individuals, the whole framework of Western civilization, all the things that underlie
Western civilization —thats what I want this person to appreciate. I want this persom
to be more than a mensch’; 1 want this person to be a Jewish mensck. And how do I
define a Jewish mensch? The values of a Jewish mensch and the values of a gentile
mensath—if they’re both menschen —are pretty much the same values. The difference
of Jewish menschen is their understanding the sense of Jewish peoplehood. There’s
something very different, I think, about a Jewish mensch than all the gentile menschen.
There is this wonderful sense of peoplehood that links one Jew to another. I have never
encountered it any place else. It may be true elsewhere —maybe Scotsmen feel like that
toward one another —but there is a sense of Jewish peoplehood, the notion that one
Jew should be responsible for another, which I think has been an absolutely glorious
aspect of Jewish life. Then there is the connection with Judaism. I think there has to be
aconnection with Judaism, Idon’t think there can be successful Jewish education unless
there is Jewish education for more than part of the values.

This is a very tricky thing and I haven’t thought it all out, to be honest with you.
It is not to say that a secular Jew can’t be a Jewish mensch. But there are aspects of truth
in that, I want this person to express his identification with the Jewish peaple by linking
himself to those Jewish people in the form of involvement in the Jewish entenprise.
That’s not just going to shul} that’s taking a piece of the respomsibility for not just the
human condition which makes him a mensch, but for the Jewish condition which makes
him a Jewish mensch. Now that’s what I want to produce. I want young people growing
up to choose that, to be exposed to that and say, “Hey I like that. They’re trying to fill
my head with all that stuff and 1 like it. I buy it. [ want it.”

It is no longer, as you have heard me say, living through the Helocaust and the
nightmare that drives people into the Jewish camp. Kids have to learn Jewishness the
way we learned about the Peloponnesian wars. They don’t antomatically feel it. They
are not growing up as I did, in a Jewish neighborhood, in a very stromg, thick Jewish
ambience. I never consciously thought about it; I breathed it in. They don’t have either



of these two exposures, except in certain specific areas —they may have it in Meah
Shearim or in Williamsburgh or New York. Only a small group of people is exposed to
that neighborhood “ghettoizing™ in its most positive sense. So they must choose to be
Jewish, and I want them to choose to be Jewish becatise it makes sense to them, because
it's very logical. They must be exposed to settings in the fumily, at school and through
other Jewish experiences where they’re willing to commit to something because of who
else is involved, because of who the leaders are, because of who the teachers are.

Q: We're getting into content and I would love to pursue this a bit, if that’s O.K with you.
A: Sure, it’s your interview.

Q: We are talking essentially about the content of the outcomes, the ffinal prodiuct.

A: Right.

Q: We are not talking about what kind of recommendations we will come up with, which
may be to develop American centers, but what will be done there. Then the question
becomes “what are the tools for producing this Jewish mensch?” Can they be, ffor examyplie,
Jewish learning? What are the elements that will make one into a Jewish memsch, when
wiat you have defined as the environment is not there anymore? Amd the ffamily is more
or less a myth, because it’s not there. What I'm asking you is “how willing is the Amencan
Jewish person to be really Jewish?”

A: 1think there are different shades, Annette.
Q: I'd like to know, then, what it is for you.

A:Ithink it’s a line from brilliant red to pale white, running through this whole rainbew,
thiswhole spectrum. I think people should feel comfortable in a variety of formulations,
all of which meet the test of being a Jewish mensch.

Q: But there is a minimum, below which, . . .

A: 1 don’t know what the components of the minimum are. I don’t know, for example,
if understanding Purim is a minimal requirement, All sorts of things that are “givens”
that I haven’t checked are running through my head. | don’t know how well they have
been tested. Jews should know about the holidays, they should know who Queen Esther
was, but is that going to make a difference in my life? I believe it will. Yet, a lot of that
may be mytholegy. What | want is a hardnosed search —like a search for the cure of
cancer, I know what we want in the search for the cure of cancer: we want to eliminate
cancer. We want to reduce the incidence of cancer. And we have been hacking away at
it. There are now all sorts of cancers that we’ve learned how to cure. The difference
today over 50 years ago is startling, There is no single, simple cure for cancer. All cancers
are not the same; they are all different. But the search for the cure for cancer has
changed our world. People are cured or there is remission.



I think the search for how to produce the Jewish mensch will never emd. We will
make gains; our inventory of small victories will be like building a beach with little
grains of sand. We are not going to build a beach by suddemly deciding today and having
it tomorrew. We know we’re not going to cure cancer that way; we’re not going to cure
heart attacks that way, I think it’s going to be very complex. So I want the search to go
on by researchers and practitioners and clinicians. I want people like the Jerusalem
Fellows, and 1 want them challenging each other, debunking each other, arguing with
each other and saying, “You’ve got Purim in your school? That's terrible!! I cut out
Purim and look at the kids Pm producing!”

If we can get people of a high enough quality debating like that in places like
the Melton Center and schools and institutions and JCCs and the Fonds Social, then
the net result over, say, a hundred years will be something very different than what we
have now. If we have quality people seeking the cure for cancer, working in multiple
centers inthe world —there is a center at Hebrew University, there’s one at this hospital,
one at that hospital —there must be 300 centers researching various tiny fragmented
pieces of the cure. This could be the same thing. Those crazy people from Bar Ilan —
they have some notion about such and such, so they pursue it, and they run a conferemce.
And somebody from a little center at the University of Arizona endowed by some
Jewish family is searching for the best way to teach Hebrew to gifted children who are
left-handed. ...

Q: Mr. Mandel, you have just defined, in very broad terms, what a great outcome would
be. The next question then is: What are the means to bring this about? #imd what is the
Commission going to do ffor it?

You have mentioned institutioms, and you have mentioned peopie. It is not surpris-
ing that when one talks to the Orthodox—I hear this through the interviews, and in talking
to nty colleagues—they say the only thing that will really work is day schools, that we should
invest only in them and forget about everything else.

A: That is the “single truth” idea. Those of us who are smart know there is no single
truth,

Q: The Orthodox are going to sit on the Commiission toe. How will we span the range of
passibilities with a commiission that has such a wide variety within it? How is this process

going to evolve? Will peaple want 10 be there simply because they believe that, in the end,

there will be something in it for them?

A: The answer to that is yes —and there are a dozen reasoms. Everybody has a different
combination of three or four or those reasoms. Some people will be there because they
think they will be able to secure money for their programs, Some people will be there
because they will want to be part of this; it’s attractive to them to be part of this and
they are willing to spend some of their time. Some people will be there for the prestige
of being on the Commission. When they found out who else was on it, they said “I want
to be on that list.”



Yet, each of the players is a heavyweight and I think there will be difficulties. If
you ask me how we are going to run this Commission I would answer with three words:
“wiith great difficulty.” It is going to be a challenging job because we will have 30 chair
people there; every one of them could chair the Commiission. Everybody will thimk they
could chair it better than the chair. I think that’s great; I love that. We are going to have
people summarizing for me; when I am about to summarize, somebody will stand up
and summarize. I know it, I see it, I can hear it happenimg. People will be looking at
their watches thinking, “how come he is spending so much time on this subject whem
we've got $o much more to discuss.” They will begin playing the traffic cop. Everybodly
around the table is going to be simultaneously chairing this commission. Maybe not
everybody, but of the 30, there will be at least 10 who are fidgety because they would
chair it a little bit differently. The only way to avoid that would be to invite a very bland
group, and there is nobody on this Commission who is bland.

Q: Right.

A: SoIthink itwill be a real challenge. There are also very sharp ideological differemces
among the commissioners, from an Esther Leah Ritz to—1 don’t know who the hardest
right person is going to be.

Q: Lamm?

A: Maybe. Although Lamm is very reasonable, so I dont know. I had a very good
breakfast with him; we had a wonderful talk. But, yes, he has a very different point of
view than some other people and he wants different outcomes. He will be very
impatient with certain recommendations that some people feel strongly about, as some
people will be very impatient with his perceived quote “narrowness,” end quote.

Ah, but we know what we have there: we have a fabulous group. This group is
going to test us, and I know we are going to get wounded. There are going to be some
meetings where I will want to jump out the window. I know it. That feeling forewarns
us that this first meeting is going to be one huge learning experience. Only after this
first meeting are we going to know how we should have prepared for the first meetimg.
We are working hard to have interviews and have everything well-planned for the first
meeting, and there is one ¢hance in ten that we will hit it just right. There are nine
chances in 10 that we won™t. I don’t know who is better than we are; I wouldn’t know
how to put a better team together, And I know a lot of people. If you asked any one of
the 10 people who think they could be a better chairman to choose a staff, there
wouldn't be a better staff. We have got the world champion going into the ring with the
top contender and I am satisfied that we are up to it, but we will get bloodied. I don’t
know how we’re going to handle all this.

Q: You made a statement earlier that probably came close to an answer to that. You said,
“we're going 1o have to somehow marage to get peeple to agree on elementary fauts.”



A: Yes, we need 4 common language. One of the first pieces of work that we’re going
1o have to do is create the common language. We’re going to have to get some facts, as
we did on the Israel Experience Project. That made the project possible, in my
judgement. I do not want to weight the importance of hard data, but I do know we will
have te talk about it because we want to invest. We could make a statistics project out
this—which would take years—but I don’t want to do that yet. Are there some hard
facts available to us? What are those hard facts? I don’t know, but I can picture our
group discussing it.

Ifwe have 30 people in the room, there will be 30 versions of the problem. We
should try to shrink that to six versions. We can’t get one version, but can we get 30
down to six? We won’t be able to agree on one single set of recommendations either.
We may have two or three major recommendations with, say, eight people agreeing on
this one, 11 people agreeing on the other. Ijust don’t want 30 recommendations; I don’t
want 30 conflicting points of views, We should reconcile as many differences as we can.
We will not get unanimity, consensus even, on every issue. That’s O.K.

Q: As long as we get the process moving in the right direction.

A: Yes. I want those people with the narrowest, Orthodiox, traditional focus researchimg
their project on cancer over here, and I want all the Esther Leah Ritzs researching their
project on cancer over there. Both will be of very high quality, and each will make a
little contribution to the larger group.

Q: How much research do you envision in the process of the Commiission?
A: I don’t know how to answer that questiom.

Q: Would the scope of research that was done, for example, in the Israel Experience Project
be acceptable to you? Do you see research really being done?

A: I think I do. I would want to discuss it with, again, the Art Naparsteks, the Seymour
Foxes, the Henry Zuckers, maybe one or two others, and really plan it out. I do not yet
have a design in my head.

Q: I do not think any of us does at this point.

A: Yes, but we have to get to that. Maybe our agenda for July should just ask the
question “what are we going to do about this?” We don’t have to have it all done by the
first meeting, but what are we going to do? How are we going to manage ourselves?
How will we run this Commission? It is not just a matter of appointing 30 commis-
sioners; that was our first chore. Now we are working on the agenda, but it’s more than
an agenda; it’s a process. We must design the process. We will all put our heads together
and do it.

10



Q: Weecerimly have 4 wery broad represemtation on the Commiission. Its an exiraordinany
COMMISSEON i berms of s breadih.

A: It might be a weakness.
Q: Why?

A: We might be so diverse that we won’t be able to get anything done. If you had the
Americans, the Russians, the Chinese, the Libyans and the PLO at ome meeting, you
would have so much tension in so many different ways that you would net be able to
fiunction. We are testing that theory. We have a very broad range; that grid is impressive.
Iithhink it is going to work, but it may blow up on us. There could be a bitter idecllogjical
argument at the first meeting and people could walk out. I do not prediict anythimg like
that, but the wiider the range of points of view, the more exposure there is. Evea if aill
off Norman Lamm’s closest colleagues from Yeshiva Umiversity were in a room
together, there would be tension —but tension of a different kind. The hardest thing to
hamndle is the religious ideolegy. There are four different denominations represemted
on the Commission,

Q: Maybe one of the wuays to deal with that would be to give each one ajpiece of the overalll
project to work on.

A: Maybe.
Q: You believe that we don't have to answer that in advance.

A: No. My theory about the cure for cancer allows for everyone to take a crack at it,
amd make his or her contribution. It is like the search for knowledge. Papers and bodks
are published by the thousands all over the world and they do not have to link with
anything else. But by contributing to the sum total of the knowledge-base of the worlldl,
they are linked with everything else.

Q: You are really asking for extremely sophisticated and lorg-range thinking by everyone
whio will be present.

A: That is what we are asking.

Q: T