
3101 Clifton Ave, Cincinnati, Ohio 45220 
 513.487.3000 

AmericanJewishArchives.org 

MS-831: Jack, Joseph, and Morton Mandel Foundation Records, 1980 – 2008. 
Series E: Mandel Foundation Israel, 1984 – 1999.  

 Box Folder 
D-1  2028 

CIJE correspondence and meetings. Lead Communities 
meetings, 1992-1993. 

Pages from this file are restricted and are not available online. Please 
contact the American Jewish Archives for more information. 

http://americanjewisharchives.org/collections/ask/


MEMORANDUM

To:

From:

Date:

Subject;

Shulamith Elstcr carried out a needs assessment in three lead communities. She spoke with a 
representative group of administrators, and, based on these discussions, is recommending that 
the proposal be organized along the lines of seven program elements. They are as follows: 
Financial Resources, Planning, Managing the School's Human Resources, Governance, Working 
with Parents, Marketing the Day School, and Building Volunteerism.

Currently, I am discussing Shulamith’s findings and fee draft proposal you have considered with 
three CUE staff members: Ellen Goldring, Gail Doiph, and Barry Holtz. Each educator brings 
a very unique perspective to the building of a high quality management/leadership development 
program for senior administrators in Jewish education. For example, Ellen Goldring is at the 
Vanderbilt University Department of Educational Leadership and is involved in the overall 
evaluation of the implementation program in the Iced communities. Her expertise is in both 
evaluation and educational leadership for teachers aad administrators. Gail Dorph has her PhD 
from the seminary and is the Director of the Finugerhut School of Education, University of 
Judaism- She will be joining CUE on a full-time basis this August. Her expertise is in training 
teachers and principals. Barry Holtz, who I am sure you know, is the Co-Director of the 
Melton Research Center for Jewish Education and Associate Professor in the Department of 
Jewish Education at the Seminary. Barry has joined CUE on a full-time basis as well.

I am working with this team to put together a revised proposal for your consideration. I  have 
also discussed the question of obtaining a match from another funding source with Mr. Mandel 
and Mr. Zucker.

I feel confident that with the CUE staff, we can organize an outstanding management training 
program that will support the vision that you and Mr. Joseph have for Jewish Education. I am 
optimistic that we will be able to submit a propose by mid-September.

Please do not hesitate to get in touch with me should you have any questions.

cc: Mort Mandel
Henry Zucker

Tim Hausdorff 

Art Naparstek 

July 16, 1993

Progress Report on Advance Management Training Program for Day School 
Administrators

To: 

From: 

Date: 

Subject: 

Tim Hausdorff 

Art Naparstek 

July 16, 1993 

MEMORANDUM 

Progress Report on Advance Management Training Program for Day School 
Administrators 

Shulamith Elster carried out a needs asse.ssm~t in i,rce lead communities. She spoke with a 
representative group of administrators, and, based oo these discussions, is recommending that 
the proposal be organized along the lines of seven program elements. They are as follows: 
Financial Resources, Planning. Managing the SChool'sHuman Resources, Governance, Worlcing 
with Parenu, Marketing ~ Day Scllool, and Buildalg Valunteerism. 

Currently, I am discussing Shulamith' s finding3 and ~ draft proposal you have considered with 
three CUE staff members: Ellen Goklring, Gail Dotph, and Barry Holtz. Each educator brings 
a very tmique perspective to the building of a high (Jl3.lity management/leadership development 
program for senior administrators in Jewish education. For e,wnple, Ellen Gold.ring is at the 
Vanderoilt University Department of Educational Leadership and is involved in the overall 
evaluation of the implementation program in the lc:ad communities. Her ~se fa in both 
evaluation and educational leadership for teachers aad administl'aton. Gail Dorph has her PhD 
from the seminary and is the Director of the Finzleerhut School of Education, Univenity of 
Judaism. She will be joining CUE on a full-time basis this August. Her expertise is in training 
teachers and principals. Barry Holtz, who I am sure you know, is the Co-Director of the 
Melton Research Center for Jewish Education and Associate Professor in the Department of 
Jewish Education at the Seminary. Barry has jo~ CUE on a full-ti.me basis as well. 

I am working with this team to put together a revised proposal for your consideration. I have 
also discussed the question of obtaining a match from another funding source with Mr. Mandel 
and Mr. Zucker. 

I feel confident that with the CUE staff, we can ~anize an outstanding management training 
program that will support the vision that you and Mr. Joseph have for Jewish Education. I am 
optimistic that we will be able to submit a proposal by mid-September. 

Please do not hesitate to get in touch with me sho.ld you have any questions. 

cc: Mort Mandel 
Henry Zucker 
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j un .  ^  1 ע1״ ״ כ0 ש כ n rvcLPHONE No.

the opportunity to build the management capacity of Day School 
administrators in the community change process. In describing its 
“blueprint for the future״, A ^lme to Act, the report of the 
Commission an Jewish Education in North America, called for the 
creation of ״an inventory of best educational practices in North 
America”. The Best Practice Project offers another dimension to 
the management training program. The goal will be to integrate Best 
Practice cases in all aspecta of the management training.

The Lead communities also offer a rich array of Jewish Day 
Community and Denominational schools, There are twenty schools in 
the three communities representing each of the denominations. The 
management program will target all senior administrators in each of
the schools. (See Appendix A for a listing of the Schools by 
community.)

1 1 . QftQAttrgxTioK or the cvmusyhm

The generic content areas will encompass a wide range of knowledge
and skills important to Day School managers. Key to the training
effort will be the interdenominational nature of the demonstration, 
as well as defining the curriculum in a community building and 
change context by using case studies drawn from the Best Practice
Project,

Chiof among the content are:

Governance
Board - J1wa<t״N 1E<;Q10 relations 49 /״־sa®
Structured !  boards ' ^
Responsibilities of b o a r d / fa * ( 9  *-*-,y W *

- ■ex)^״u׳a i t i'OTt §

wn nil■-) nmjî nlH J 1
ioi■] uf*׳ b!i)!u1.,ar1pe1fi01fwawpfc

Building volunteer 
Recruitment ■m 
Training *!£׳ e

laaUyrr^hlp

•^^^^''■a<׳^<^RewardingTand"r800gni^^J>^u^ir^'^L״

, ,.,י ־״ rkJ'Silh Parents / [/
Communication {f32a&&f7+f 

9 9 JMv ■H:r ׳n;i,u«1Ut1  u. appropriate involvement

Managing HunNy^ Resources
Smploymefrfc (hirlna^yoT^les and practices 
Job descrijS^ajj^evelopakcnt 
Grievance devel0f»ent
Performance ev^^ation approaches/systems

From
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the opportunity to :build t.hG man~~eroent. oapaoit;t of Day School 
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"blueprint for the tuturca 11 , A._~ime to Act, the report ot the 
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A,mQrica 11 • The Bast Pr11otiee P~oject offers another dimension to 
the manago~ent training pro9r~m. The goal will be tu integrate Best 
Practic0 cagae i~ all ~apect~ of the managem$nt trainin~ . 
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the schools. ( See Appendix A for a listing of the Schools l:ly 
comrnuni ty. ) 

Tho ganeric content. ar~&.s will encompass a wide range of knowledge 
and skills important to Day School managers. Key ~0 the training 
effort will be the interdenominational nature of the demonstr~tion, 
as well as defining the curriculum in a community building and 
change context by using case studies drawn from the Best Practice 
Project. 
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Identifying*gources of fu 
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foundation 

dm
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SSta.i.G concepts of ap«tfunting in Day schools

TypefeNQ^-istidge t s 
Purpq$tesSfc$budgets 
Fipanoi a 1 development

^p£nancial reporCNmalysis

Planning <5TDay school 
1ByTrxaa.ef plannirr '

C m M *

Marketing *jflfDay School/ 
Marketing Strategies

fubiio m1ation« .
N e w s l e t t e r ^ ?
Publicity

The foregoing content areae are somewhat generic to the operations 
ot all Day Schools. The directions charted out during the initial 
year of the Demonstration Program will emerge into sharper 

as Course content is defined, implemented and

ב
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~~blic Relations J. 
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The toregoing content areae are sora.ewhat generic to the operations 
of all Day Schools. The directions charted out Quring the initial 
year of the Oemonstration Program will emergs into sharper 
delineations as course content is defined, implemented and 
evaluated. 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/CteJECTIVE WYGODA ASSIGNMENTS

DATE 6/30/93VFLORIGINATOR/PROJECT LEADER

PPr»tvn1£R <N O U **TO lAL  C O W ^Q ^AT lO rv j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

(REV, 1/85) (W.TE& IN U.SA

COMPLETED  
OR REMOVED 

DATE
D U E DATE

DATE
ASSIGNED
STARTEO

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/6/93

7/6/93

8/1/93

8/1/93

6/30/93

6/30/93

6/30/93

6/30/93

SW

sw

sw

sw

Review the camper calls outline and 
related talking points and suggest 
Israeli team's revisions to VFL.

Provide VFL with details on telecon 
for the Israeli team with Baltimore 
staff.

Ask AG to prepare a report on prograss 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
proj ect.

With VFL, draft a written progress 
report to be sent to the board in 
early August.

1.

2 .

3.

4.
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• ASSIGNMENTS 

SU: IUIW:fllOO IWIUAl P'XlCI II). C.S 
ro.t GIJIDOJICD OIi 111( COlll\!n00I 

Of 11115 l<Jall ~ J IIIIICTIOIUI. $CltfDU4.{ 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /QIBJECTIVE WYCODA ASSIGNMENTS 
')f?C /HV, llH I ,.,.,_!fC IN U.U 

ORIGINATOfVPROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2 . 

3 . 

4. 

DESCRIPTION 

Review the camper calls outline and 
related talking points and suggest 
Israel i tea.m's revisions to VFL. 

Provide VFL with ~tails on telecon 
for the Israeli team with Saltimore 
staff. 

Ask AG to prepare a report on progress 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
project. 

~ith VFL, draft a written progress 
report to be sent to the board in 
early August. 

800 '398d lSNil::iONtlW 01 

ASSIGNfil 
PRIORITY fO 

(INITIALS) 

SW 

SW 

SW 

SW 

DAT! 
ASSIGNED 
STARTED 

OUEDATE 

6/30/93 7/6/93 

6/30/93 7/6/93 

6/30/93 8/1/93 

6/30/93 8/1/93 

COMPLETED 
OR REMOVED 

DATE 

t v: s 86, 12 1nr 
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01 1'ltll N)(II Hit 11111a~ QllMC 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTIO,. ClJ E STEERINC COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECTk>BJECTIVE MANDEL ASSIGNMENTS 
) Wl0(!11:Y. l 'lt! '1!>0<1CD., II.Lt.. 

ORIGINAroRJPROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3 . 

O£SCRIPTION 

Establish a finance committee. 

Contaee the follo~ing board member& 
in preparation for the August 26 me-eting 
and sand b r ief report to VFL: 

a. Charles Bronfm.an 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Visit with Erica Jesselson to gee ber on 
board to support CIJE. 

1SN!l3QNt,W 01 

ASSIGNU> OATE taMP..ETEO 
PRIORITY TO ASSICNED DUE OAT[ OR REMOVED 

(INITIALS) ST.QRTEO 

4/7/93 7/15/93 

2/25/93 7/15/ 93 

6/17/93 8/31/ 93 

DAT£ 

i 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKEK. ASSIGNMENTS

DATE 6/30/93ORIGINATOR/PROJECT LEADER V F L

P f lE M lE P  IM O u S T H IA L  C O B P O B iT I O N

□  ASSIGNMENTS
ם  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738S0 (REV. l/«9) PWNTED1N U.J5A

C

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

(

D U € DATE
COMPLETED 

OR REMOVED 
DATE

1. Write condolence letter to Claire 
Rottenberg.

HLZ 6/30/93 7/2/93

2. Encourage M1M to invite a Jesselson 
family representative to August 26 
board meeting.

HLZ 6/30/93 7/6/93

3. Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE.

HLZ 4/29/93 7/6/93

4. Talk with MLM about the advisability of 
negtiating with JCCA for office spaa-e in 
New York.

HLZ 6/30/93 7/6/93

5. With SHH, talk with MLM about the 
advisability of approaching Jessels<m 
family to partner with Jim Joseph gfant.

SHH 6/8/93 7/15/93

6. Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

HLZ 2/25/93 7/15/93

7. Invite a small group of people to n»et 
with MLM at the Quarterly for a CIJE 
update.

HLZ 5/19/93 7/31/93

8. With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

HLZ 6/17/93 8/15/93

9. Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

HLZ 1/28/93 TBD

10. Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

-

HLZ

1

3/24/93 TBD

L .
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0 ASSIGNMENTS 
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0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL ?ATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 . 

DESCRIPTION 

Write condolence letter to Claire 
Rottenberg. 

Encourage MLM to invite a Jesselson 
family representative to August 26 
board meeting. 

Schedule a telecon of MLM with GersUon 
Kekst to discuss CIJE. 

Talk with ML~ about the advisabilit1 of 
negtiating with JCCA for office spac~ in 
New York. 

With SID!, talk with MU! about the 
advisability of approaching Je~sels.-n 
family to partner with Jim Joseph gtant. 

Contact the following board members in 
preparation for the August 26 meeti~g 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Invite a small group of people to meet 
with MUI at the Quarterly for a C!Ji 
update. 

With VFL, prepare C. Ratner to repo~t on 
Lead Communities at board meeting. 

Arrange meeting for MU£ with presid•nts 
and executives of CJF, JCCA and JESftA and 
second meeting to include CR.B, Crown, Avi 
Chai, Wexner and other fur.de rs. 

Encourage ML.'1 to talk witr. Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 
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PRIORITY 
ASSIGN£0 

ro 
(INITIA~S) 

HLZ 

HLZ 

HLZ 

HLZ 

SHH 

I HU 

HU 

HLZ 

HLZ 

HLZ 

OAT£ 
ASSIGNED 
STARTED 

OU£ DATE 

6/30/9;. 7/2/93 

6/30/93 7/6/93 

4/29/93 7/6/93 

6/30/93 7/6/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

5/19/93 7/31/93 

6/17/93 8/15/93 

1/28/93 TBD 

3/24/93 TBD 

COMP\.ETED 
CR REIAOVED 

DATE 
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BOAJtD MEETING 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

FEBRUARY 25, 1993 
2:00 P.M. - 3:30 P.M.

UJA/FEDERATION OF JEWISH PHILANTHROPIES 
■NEW YORK CITY

Attendance

Board Members: David Arnow, Daniel Bader, Mandell Berman, Charles Bronfman,
Gerald Cohen, John Colman, Neil Greenbaum, Mark Lainer, 
Seymour Martin Lipsat, Morton Mandal, Matthew Maryles,
Melvin Merians, Chafles Ratner, Esther Leah Ritz,
Richard Scheuar, Isaar Schorsch, Isadore Twarsky

Consultants Shulamith Elster, Seymour Fox, Ellen Goldring, Roberta
and staff: Goodman, Robert Hirt, Annette HochsCein, Stephen Hoffman,

Barry Holtz,. Virginia Levi, James Meier, Arthur Naparstek, 
Arthur Rotman, Barry Shrage, Jonathan Woocher, Shmuel Wygoda, 
Henry Zucker

I. Opening Remarks

The chair welcomed board members to this meeting and introduced Daniel 
Bader of the Helen Bader Foundation, newly appointed board member, and 
Shmuel Wygoda, a member of the staff of the Mandel Institute, Jerusalem. 
He reviewed the materials in the meeting workbook, calling particular 
attention to updates on the best practices project and the monitoring, 
evaluation and feedback project.

The chair noted that CIJE has a very strong board representing a wealth 
of combined experience in Jewish communal endeavors and impressive 
ongoing interests as noted by the turnout at the annual meeting. He 
noted that the professional team is in formation. Dr. Shulamith Elster, 
Chief Education Officer, is devoting full time to CIJE as are the three 
field researchers, and Dr, Barry Holtz will come on board full time in 
June. The remainder of the staff is working on a part-time basis and we 
continue to seek the right person to take on the role of full-time 
executive director. He noted that the organization is establishing 
several board committees and intends to work through the committee 
process. The committees and their chairs are as follows: Best
Practices, John Colman; Lead Contaunities, Charles Ratner; Monitoring, 
Evaluation and Feedback, Esther Leah Ritz. CIJE will shortly be sending 
board members a list and brief summaries of the committees and will 
invite them to indicate their preferences. The committees will be asked 
to write up their charge, share it with the full board for reaction, and 
then set priorities and work plans.

2t?: s s6 . 12 תחרS 0 0 3 0 yd 1־ S N I I3CINUW 01־

Attendance 

Board Members: 

Consultancs 
and st:aff: 

BOAJU> MEETING 
COUNCIL FOR INITIATIVES IN JEIDSH EDUCATION 

FEBRUARY 25 , 1993 
2:00 P.K. - 3:30 P.M. 

UJA/FEDERATION OF JEWISH PHILANTHROPIES 
·NEW" YORK CITY 

David Arnow, Daniel Bader, Mandell Berman, Charl~s ~ronfman, 
Gerald Cohen, John Colman, Nail Greenbaum, Mark Lainer, 
Seymour Martin Lipsac, Morton Handal, Matthew Maryles, 
Melvin Merians, Charles Ratner, Esther Leah Ritz, 
Richard Sch<?uer, Ismar Schorsch, Isadore "Iversl-...--y 

Shulamith Elster, Seymour Fox, Ellen Coldring, Roberta 
Coodm«n, Robert: Hirt, Annette Hochstein, Sc:ephen Hoffman. 
Barry Holtz,. Virginia Levi, James Meier, Arthur Nap~rstek, 
Arthur Rotman, Barry Shrage, Jonathan W"oocher, Shmuel t,;rygod.s, 
Henry Zucker 

I. Ooening Remarks 

The chair welcomed board members co this meeting and introduced Daniel 
Bader of che. Halen Bader Foundation, newly appointed board memb-er, and 
Shmuel Wygoda, a member of t:he staff of the Mandel Institute, J~rusalem. 
He reviewed the materials in t:he meeting workbook, calling particular 
attention to updates on the best practices project and the monitoring, 
evaluation and feedback project. 

The chair noted chat CIJE has a very scrong board representing a wealth 
of combined experience in Jewish communal endeavors and impressive 
ongoing i.nterests as noted by the turnout at the annual meeting . Ha 
noted that the professional tea~ is in formation. Pr. Shulamith Elster, 
Chief Education Officer, is devoting full time to CIJE as are cbe three 
field researchers, and Or. Barry Holtz will come on board full tim~ in 
June. The remainder of the staff is working on a part-time basis and we 
continue to seek the right person to taka on the role of full-time 
executive director. He noted that the organization is cscablishing 
several board committees and intends to work through che commit:cee 
process. The committees and their chairs arc as follows: Be~t 
Pr~ccices, John Colman; Lead Contnunities , Charles Ratner; Monitoring, 
Evaluation and Feedback, Escher U?ah Ricz. CIJ£ will shortly be sending 
board members a list and brief s ummaries of the commitcees and vill 
invite them to indicate their preferences. 
to write up their charge, share it: with the 
then sec priorit.ies and w-ork plans. 

£00"3:lb'd l SN!l3QNb'W 01 

The committees will be asked 
full board for re~ction, and 

217: s ss, 1 2 1nr 



Page 2C U E  Board Meeting
February 25, 1993

Monitoring in thft Lead CommuniC)as

The chair noted that the board would now have an opportunity to look 
closely at the monitoring, evaluation and feedback project of CIJE.
The project is directed by Adam Gamoran, Professor of Sociology and 
Educational Policy Studies at th« University of Wisconsin-Madison.
The Associate Director is Dr. Ellen Coldring, Professor of Educational 
Leadership at Vanderbilt University. Dr. Goldring is filling in for
Dr. Gamoran this year while he serves as a Fullbright Scholar at the
University of Edinburgh. In addition, the project has hired three 
full-time field researchers, one working in each of the Lead Communities, 
Roberta Goodman, the field researcher for Milwaukee was present with 
Dr. Goldring for the presentation on monitoring, evaluation and feedback.

A, Rationale

■As an innovative project, the work with Lead Communities must be 
studied to document its efforts and gauge its success. How will we 
know whether the Lead Communities have succeeded in creating better 
structures and processes for Jewish education? On what basis will 
CIJE encourage other communities to emulate the programs developed in 
the Lead Communities?

The objectives of the project are as follows:

1. Evaluate the success of Che Lead Communities in creating improved
structures and processes for Jewish education.

2. Gather information which can be used by other communities to 
emulate successful programs developed in the Lead Communities.

3. Document the processes, efforts, programs, and impact of the Lead 
Communities project.

4. Provide the Lead Communities with ongoing, timely information as 
planning and implementation proceed.

5. Provide an open exchange of experiences, ideas, information, and 
successes among the three communities.

Monitoring involves observation and documentation of planning and 
implementation. Evaluation provides for interpretation of 
information to strengthen and support cach community's efforts. 
Feedback offers oral and written response to the communities and
CUE.

B. Content and Early Focus

In its initial stages, the project is studying the proccss of change 
and its product. The field researchers are looking at the extent of 
community mobilization׳-breadth and depth of participation. They are 
also studying the nature of the professional life of Jewish educators

II.
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in the communities, i.e. the conditions under which they work. In 
addition, they are documenting the "structure and culture" of each 
community in order to study how a particular configuration might 
influence change. Finally, they are documenting the process to 
“strengthen the collective m*mory" in an effort to attribute 
long-range change to our work.

The goal during the first year is to monitor the process of becoming 
a Lead Community and to focus on the current state of affairs and the
vision o£ change in each community. The project is focusing 
initially in four areas.

1. Introducing the field researchers to the communities--helping 
them to learn about the communities and establishing an effective 
relationship with the communities,

2. Focusing the content on launching and gearing up ׳the process.

3. Emphasizing the CIJE goals of working with personnel and 
community mobilization.

4. Helping each community to believe in the importance of 
evaluation.

C. As a demonstration of the kind of interviews being undertaken in the 
communities, Dr. Goldring then conducted an interview with Ms. 
Goodman.

1. Who are the researchers and how are they working in Lead 
Communities?

The researchers bring a variety of perspectives. One is a 
sociologist, the second a secular classroom teacher, and the 
third a formal Jewish educator. They work as a team, consulting 
and checking regularly with each other.

2. What is the researcher's role?

The researchers serve as the mirrors of the communities, They 
let the communities know how their work is being perceived and 
provide them with an opportunity to confirm their approach or 
revise it.

3. What methodologies other than interviews are the researchers 
using?

They are reviewing records and reports provided by the 
communities on earlier vork in the area of Jewish education.
They attend planning meetings, conduct observations, and take 
detailed notes. They stay in close touch with all that is 
happening in the community in order to be familiar with the range 
of activities.
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4. How was entry into the communities negotiated?

The researchers were introduced Co the communities by Shularaith 
Elster. Following this initial introduction, local lay leaders 
and professional staff have helped pave the way. The researchers 
have discovered that when they are properly introduced in 
advance, the interviewing process goes very smoothly.

5. How are Che communities responding to the idea of evaluation?

While people are somewhat uncomfortable with the idea of 
evaluation, the communities seem Co respond generally favorably. 
In the case of Milwaukee, the fact of having been selected as a 
Lead Community provides some reassurance that they are generally 
on the right track. With this in mind, the researcher is 
relatively well accepted. The response of professional educators 
to the evaluation process is especially enthusiastic as they 
realize chat someone is paying attention to them and that their 
opinions are valued.

C . Discussion

The presenters were asked whather there ׳is any fear that active 
involvement in the process will change the product. It was noted 
that evaluation cannot be divorced from implemencacion, but that the 
emphasis is on process. The communities articulate the goals and the 
evaluators measure the outcomes. One step in the documentation 
process is to lay out biases from the start.

It was suggested thaC it is important thaC Che researchers and the 
local community work together as allies. One outcome of this 
process should be co develop Che sense within che communities thaC an 
ongoing evaluation component is critical to all serious projeccs 
undertaken by a community. It was suggested, in fact, that the 
process of esCablishing and implementing the Lead Communities project 
itself be monitored and evaluaCed,

It was suggested thaC Che field researchers be invited co meec with 
the local commissions in Chair respective communities to explain 
their work. It was noted Chet the board committee on monitoring, 
evaluation and feedback might be helpful in encouraging support of 
the projecC among local lay leaders.

The process we are undertaking to model evaluation, evaluate, and 
show how evaluation can impact Che process is a complicated but very 
imporcant one.

Concluding Comments

The meecing concluded with a thoughtful D'var Torah delivered by Neil
Greenbaum, president of JESNA.

III.
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CIJE Staff TeleconferenceMINUTES:

June 30, 1993 

July 1, 1993

Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec,y) 
Shmuel Wygoda, Henry L. Zucker

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Morton L. MandelCOPY:

I. The minutes and assignments of June 16 were reviewed.

SE is completing the needs assessment requested by the Jim Joseph 
Foundation and will send a copy to Israel.

SF is scheduled to talk with David Blumenthal of Emory University in 
Switzerland in mid-July.

BH will take over S E ^  camper assignments, including David Teutsch in 
place of Arthur Green. It wac suggested that Gail Dorph be asked to 
take Billie Gold.

Assignment B.

C.
Assignment

SF has drafted a letter outlining the Blaustein grant and has sent it 
to David H i r s c h h o m  for comment. It is anticipated that this will be 
resolved in time to announce the grant at the August hoard meeting.

D.

E. The position description for Barry Holtz will be completed by the 
conclusion of the staff seminar in August.

HLZ was encouraged to follow up with MLM to suggest a phone call to 
Gershon Kekst as soon as possible. Mr. Kekst is scheduled to meec 
with SF in Israel in early July. It was felt that it would be helpful 
if MLM would speak with him prior to that meeting.

It was suggested that it is important for us to maintain a good 
relationship with the Jesselson family and to keep that family
represented on the CIJE board, HLZ will follow up with MLM and 
encourage him to invite someone from the Jesselson family to the
August meeting. It was suggested that this is a high priority item,

BH will discuss with SF the advisability of involving each of the 
movements in the day school Best Practices project.

F.

G.

Lssignment

.ssignment h .
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It was suggested that development o£ a schedule for keeping board 
members informed and communicating more broadly about the centrality 
of personnel and community mobilization are issues for the August 
staff meeting.

.igust 26 Board Meeting 

Contacts with Campers

A draft outline for camper calls had been distributed and was 
discussed briefly. It was agreed that Israel will review the outline 
and related talking points and suggest revisions to VFL by 7/6/93.

Assuming Marvin Lender agrees to join the board, SHH will be his 
counselor.

Lead Communities Presentation

it was suggested that VFL draft a letter from HIM to the lay chair of ׳ 
each Lead Community, inviting them to the August 26 meeting, asking
them to be prepared to share brief remarks, and promising to be in 
touch regarding specifics closer to the time of the meeting.

Materials to be mailed in advance

1. BH will prepare a progress report on Best Practices.

2. SW will ask Adam Gamoran to prepare a report on progress and plans
for the second year of the Monitoring, Evaluation & Feedback
project.

3. VFL and SW will draft a progress report which will emphasize 
advances which have been *ade since January with the Lead 
Communities and staffing changes. Reference will be made to the
educators' survey.

A. It was noted that a paper on Best Practices in early childhood may
be ready for distribution at the meeting, but is unlikely to be
ready in time to mail in Advance.

5. It was suggested that the educators' survey questionnaire be made 
available at the meeting.

Other upcoming meetings

Staff seminar

It was agreed that a meeting of the staff will be held in New York on 
August 19 and 20. HLZ will talk with MLM about the advisability of
negotiating with JCCA for office space in New York. Depending on the

2
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S t a t u s  r e p o r t s  on L&ad CorcmunitriersV.

A. Atlanta

Lauren Azoulai will meet with the Israeli team on July 8.

It was reported that Claire Rottenberg's father recently passed away, 
HLZ will prepare a condolence letter from CIJE.

B. Baltimore

The Israeli team and SHH met vith Darrell Friedman in Jerusalem. The 
conclusion was that Friedman will take a greater role in the project 
and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in charge and the lay leader is now in place.

A telecon is to be scheduled for the Israeli team with the Baltimore 
staff to discuss next steps in moving the project forward. SW will 
provide the details to VFL who will make the arrangements,

C . Milwaukee

There was a meeting of the Milwaukee commission on June 16, attended 
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on 
 visioning.” It was noted that the activity was interesting, but did״
not meet the expectations of either the community or our staff. 
Pekarsky will submit a more detailed written report.

. The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate.

4
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A. Atlanta 

Lauren Azoulai will meet with the Israeli team on July 8. 

It was reported that Claire Rottenberg's father recently passed away. 
Assignment HLZ will prepare a condolence letter from CIJE. 

B. Baltimore 

The Israeli team and SHH met with Darrell Fried!llan in Jerusalem. The 
conclusion was that Friedman will take a greater role in the project 
and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in charge and the lay leader is now in place. 

A telecon is to be scheduled for t he Israeli team with the Baltimore 
Assignment staff to discuss next steps in moving the project forward. S~ will 

provide the details to VFL who will make the arrangements . 

C. Milwaukee 

There was a meeting of the Milwaukee commission on June 16, attended 
by SE and Daniel Pekarsky. Jonathan Yoocher lead a session on 
"visioning." It was noted that the activity was interesting, but did 
not meet the expectations of either the community or our st3ff. 
Pekarsky will submit a mor e ~tailed writcen report. 

VI. The nexc telecon is scheduled for Wednesday, J uly 14 at 9:00 a.m. SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate. 

4 
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M* flJlCiUKC ON mf WKftfTO#

Of THI5 FWW FO« « fUHCTWUM. Se#£DUt£

CIJE STEERING COMMITTEEFU N C TIO N

SUBJECTADBJECTIVE DORPH A S S IG N M E N T S

DATE 6/30/93ORIGINATOR/PROJECT LEADER V F L

PBfMll'.W IfSJOuSTRlAL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 0 נ*ג  (REV. 1/89) PRINTED IN U.S.X

O

COM PLETED 
OR REMOVED 

DATE
D UE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/15/936/30/93GDContact the following board member 
im preparation for August 26 meeting 
and send brief report to VFL:

1. Billie Gold

1.

S0 : a es . i p . inr01 l3aNyW30־bd ! S N I9־ B 0

o "'"'MU·. M INOu,OTnl.AL CO .. F'ORA.T,ON 
S.ff IWl-l.&£ljlJIT IW!IW. NllJ:Y NO. ~ 

Ult QJll>.c.>CI 011 lllf COlll'lITlOH 
01 THIS FOUi fOI I flJIICTlOIUI. SlltUIUU 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL ~ 

D FUNCTIONAL SCHEDULE SUBJECT ltlBJECTIVE DORPH ASSIGNMENTS 
731">0 ~h. \ ,fl) PR1NTtD IN V.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

I PRIORITY 
ASSIGNEO 0ATE COMPLETED 

NO. OESCRIF'TION TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED OATE 

I 
l. Contact the following board member I CD 6/30/93 7/15/93 

im preparation for August 26 meeting .. and send brief report to VFL: 

1. Billie Gold 

I I 

I I .. 
' I 

I 

I 

I 
I 

i 

I 
l 

I 
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I 

I 
I . 

I 

I I I 
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S££ tUM£UKXT WKUU MOOT Ha U 
f w  OUKXUHIS OH Ih£ COMflfTKW 

OfTHBKHMfOtARmCnMUlSCitSXHf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE F O X  A S S IG N M E N T S

DATE 6/30/93VFLORIGIN/fTOR/PROJECT LEADER

I pncvnen INDUSTRIAL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73«0 (REV. 1/84) P*NTE0 IN U.SA

COMPLETED 
OR REMOVED 

DATE
D UE DATS

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/10/93

7/15/93

3/24/93

2/25/93

8/19/93

T B D

5/19/93

3/31/93

SF

SF

SF

S F

Draft a letter to David Hirschhorn for
review by SHH, MLM,, and HLZ indicating
our understanding of his interest in 
CIJE.

Contact the following board members 
in preparation for the August 26 meeting
and send brief report to VFL:

a. Alfred Gottschalk
b . David Hirschhorn
c. S. Martin Lipset
d. Florence Melton
e . Isadore Twersky

With AH and BH, draft a job description 
for Barry Holtz.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

0 _,,.CMIE .. INCWST,.,A,_ COA?OAATl<JN 

D ASSIGNMENTS 

S(f ~ IWIUAI. POtJC'r ~O. LS 
10c QJ&lQJIIU OIi lttt: <:ailfl£TION 

Of THI$ fOIIII Rlt: A fl/llCll)iUI. 1':ll(l)IJ(l 

• ACTIVE PROJECTS FUNCTION CIJE STEE.RINC COMMITTEE 

• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSI GNMENTS 

73"0 (RlV. l/90j ,1t:>(l(O IN U,$..1. 

ORIGIN~ OR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

l. 

2 . 

3 . 

4 . 

DESCRIPTION 

Draft a letter to David Hirs chhorn £or 
review by SHH, MLM ,. and HLZ indicat ing 
our understanding of his interest in 
CIJE. 

Contact the followiTig board members 
in preparation for the August 26 m9eting 
and send brief ~eport to VFL: 

a. Alfred Gott schalk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Florence Helton 
e . Isadore Twersky 

Yith AH and BH, draft a job description 
for Barry Ho l tz. 

With SHH, develop a plan for involving 
denominations in each Lead Community 
process, 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

i 

DATE 
ASSIGNEO 
STARTED 

3/24/93 

OUEOATE 

7/10/93 1 

2/25/93 7/15/93 

5/19/93 8/19/93 

3/31/93 TBD 

C0"4PI..ET£0 
OR R£MOV£0 

OATE 
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CIJE STEERING COMMITTEEFUNCTION

HOCHSTEIN ASSIGNMENTSSUBJECT/O BJECTIVE

DATE 6/30/93VFLORIGINATOR/PROJECT LEADER

P R E M I E R  I N O U S T n iA L  C O R P O P A T lf lN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73590 <&ev. 1/W) (MINTED IN U.SA

o

COM PLETED 
OR REMOVED 

OATE
D UE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/9/93

7/9/93

7/15/93

7/15/93

7/15/93

7/31/93

8/19/93

5/14/93

6/17/93

1/28/93

5/19/93

2/25/93

5/19/93

5/19/93

ARH

ARH

ARH

ARH

ARH

ARH

A R H

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

Draft C U E  orzanization chart.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

Draft a mission statement for the Lead 
Communities project.

Contact the following board members 
in preparation for the August 26 meteting 
and send brief report to VFL:

a . David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With VFL, develop plan to support each 
item on the C U E  PERT chart,

With SF and BH, draft a job description 
for Barry Holtz,

1 cki ^ ז ־ fluui.i � a o־׳% 1 n c\ u j כ־ • 

0 ,. .. eMIER INOU6TFl1"-0. COFIF'OFl,>,l"IClN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7)890 (Rt¥ 11'191 ,_,.,lO IN U.>.A. 

FUNCTION 

SUBJECT /OBJECTIVE 

$ff IWUCOIOfr 1W1UA1. 11:lU;T 110 1.5 
~ QJIQWll[J Olf T~ COIII\I!IOII 

U IHCS fOttl IOl 1 /UllclDAl SCllt!XJLl 

CIJE STEERI NG COMMITTEE 

HOCHSTEI N ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

l. 

2. 

3. 

4 

5. 

6 . 

7. 

DESCRIPTION 

Redraft PERT chart on which clea r 
milestones for CIJE are highlighted. 

Draft CIJE orzanization chart. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
progrBllls to Lead Communities. 

Draft a mission statement for the Lead 
Communities project. 

Contact the following board member s 
in prepar ation for the August 26 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

With VFL, develop plan to support each 
item on the CIJE PERT chart, 

With SF and BH , draft a job description 
for Barry Holtz. 

onr:1 ° -:C\u J I C\,,1 ~-- \. ~ I /'\I 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

ARH 

A.RH 

ARH 

A.RH 

ARH 

ARH 

ARH 

CATE 
ASSIGNED 
STARTED 

CUE CATE 

5/14/93 7/9/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

5/19/93 7/15/93 

2/25/93 7/15/93 

5/19/93 7/31/93 

5/19/93 8/19/93 

COMPI.ETEO 
ORREMOVEl> 

CATE 



SEE tu JU K X lK l IUM UU. K3UCT NO. w  
fWt W O G W U  ON THE CtfefUTXM

of this m u  ro t * njNcno**1 x k & ju

C U E  STEERING COMMITTEEFUNCTION

$ U8JECT/O0JECT!VE A  HOFFHtANN A S S IG N M E N T S

DATE 6/17/93ORIGlNAtDR/PROJECT LEADER V F L

PREMIER INDUSTRIE(. CORPORATION

a ם ssig n m e n ts
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1/80) PG1NT&0 IN U.$A

0

COMPLETED 
OR REMOVED 

DATE
D UE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/15/936/17/93AHWith ARH, prepare time line and action 
plan for CIJE.

1.

6 12 תחר Qר 01SNI 3 1:3 פ1 N d W  Oi6 0 0 dd־ 39

0 "'"'EMtEA IN0UST'lt<>\. C:0AP0AATtON 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

1lNl l-E'<. l1IOl ""'Hf!O IN US.,. 

F'UNCTIOO CIJE 

SUBJECT/OBJECTIVE 

STEERING COMMITTEE 

SU """""""° IWilUI. IIOUC'I l«l. 1.$ 
IO« QJ IOOHI EJ 011 m Clllo IU110II o, THIS Rllll flll I ffii.=!IOI.Al ~ 

A HOF™-ANN ASSIGNMENTS 

ORIGINAl'OR/PROJECT LEADER VFL DATE 6/17/93 

NO. DESCFUPTION 
AS:SIGN[O DATE 

I 
COMPLETED 

PRIORITY TO ASSIGNED, DUE DATE ORR!MOVED 
(INITIALS) STARTED DATE 

1. With ARH , prepare time line and action AH 6/17/93 8/15/93 
plan for CIJE. ,, 

. . 

I 

I 
I 

I 

I 
I 

I 
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I 

600'39t!d 1SNl7 30Nt:JW 0 1 0 I : 8 86 , l 2 7nf 

I 



.u* wwuiun m«wu. kkxt (10.15 
F0« OjlOaWB OX THE COWUTK* 

0fTMSf01Mf0mf1jKa10XA1.scHa»nf

CIJE STEERING COMMITTEEFUNCTIO N

SUBJECT/OBJECTIVE s HOFFMAN ASSIGNMENTS

DATE 6/30/93ORIGINATOR/PROJECT LEADER VFL

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (Oiy. 1/as) PRINTED IN U.S.A.

COM PLETED 
OR REMOVED 

DATE
D U E  0 ATE

DATE
ASSIGNED
STARTED

ASSJCNEO
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/15/93

7/15/93

7/15/93

6/30/93

6/8/93

2/25/93

SHH

SHH

SHH

TBDSHH 5/19/93

TBD

TBD

3/31/93

3/24/93

SHH

SHH

Encourage Howard Neistein to attend 
the Lead Communities seminar.

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Marvin Lender
c . Norman Lipoff
d. Charles Ratner
e. Bennett Yanowitz

With Alan Hoffman, confer by telephone 
with chief professional of each Lead 
Community to encourage them to interview 
Senior Educators.

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

Propose to MLM that he talk with Roj 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

0, 13 תחר 6 1 : 0 01 5 N I  3 QNUW 010 1ר  0 3 0 dd־ 

...- • ASSIGNMENTS 

... ......... cJIIJII IWIIJ.ll lQ.r:r IIO. U 
Rlt WIOdlllll o.N TH! CllWUnl),o 

or nus P0111 rot t AJll(!MJW. SCHtl»Kt 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STEERING COMMITIE£ 

D FUNCTIONAL SCHEDULE SUBJEC'l'/OBJECTIVE S HOFFMAN ASSIGNMENTS 
lJe,o (l'l~. 1119) l'ltJHT[0 "'U U 

ORIGINATOR/ PROJECT LEADER 

NO. OESCIIIPTION PRIORITY 

1. Encourage Howard Neistein to attend 
the Lead Communities seminar. 

2 . With HLZ, talk with MU{ about the I 

advisability of approaching Jesselsion I 

family to partner with Jim Joseph grant. 

3 . Contact the following board members 
in preparation for the August 26 meet ing 
and send brief report to VFL: 

a. Charles Goodman 
b. Marvin Lender 
c. Norman Lipoff 
d. Charles Ratner 
e. Bennett Yanowitz 

I 

4. With Alan Hoffman, confer by telephane 
with chief professional of each Lead 
Colll!llunity to encourage them to interview I 

Senior Educators. 

5 . With SF, develop a plan for invol ving 
denominations in each Lead Community in 
CIJE. 

6. Propose to MLH that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore 4nd provide an 
outline of discussion points. 

0 !0 '391:::ld 1SN 1730Nl:::lW Ol 
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VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/30/93 

DATE 
ASSlGNEO 
SlARTEO 

6/30/93 

6/8/93 

2/25/93 

. . 

5/19/93 

3/31/93 

3/24/93 

DUE OAT( 

7/15/93 

7/15/93 

7/15/93 

. 

TBD 

TBD 

TBD 

COMPLETE.o 
OR REMOVEO 

O"TE 
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S£I H W C tlifK T  UAXJJM RXJCf NO.
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I P R E M 1 E P  irs iQ U irJT ^ IA L  C O r lP O R A T lQ N

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS
u.sx א! PRtWTTO (ft£V. 1/B9) ל»90

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

D U E  DATE
c o m p l e t e d

Ofi REMOVED 
DATE

1. Discuss with SF the advisability of 
involving each of the movements in the 
day school Best Practices project.

BH 6/30/93 7/6/93

2. Prepare a memo summarizing proposal 
on distribution of CIJE materials.

BH 5/28/93 7/15/93

3. Brief David Teutsch, new CIJE board 
member.

BH 6/16/93 7/15/93

h. Contact the following board members 
in preparation for the August 26 me*ting 
and send brief report to VFL:

BH 6/30/93 7/15/93

a. Gerald Cohen - done
b. Susan Crown
c. Neil Greenbaum
d. Thomas Hausdorff
e . Mark Lainer - done
f. Matthew Maryles
g. David Teutsch

5. Prepare a progress report on 
Practices.

Best BH 6/30/93 8/1/93

6. With SF and ARH, draft a job description 
for Barry Holtz.

BH 5/19/93 8/19/93

7. Work with Atlanta on filling the position 
of Director of the Lead Community project.

BH 6/16/93 12/93

8. Prepare suggestions for how
to proceed with pilot projects in Atlanta.

BH 3/5/93 TBD

9. Begin work with Baltimore on 
pilot project.

a BH 3/5/93 TBD

10•

'

Work with Milwaukee on pilot 
proj ects.

BH 4/29/93 TBD

u 0 3 9 dd 1־ S N Qר 3 1 N d w  01 u - a  e s זחר 12 .

0 PF'IEM1EQ INOU"''""AI.. l~C .. POFIATION 

D ASSIGNMENTS 

SU 11.UlM:llilllT 1W1UA1. l'0UC1 ~O. &.) 
Rll QJl)(!JJi0 OIi Tit( COlll\lllOII 

Of Tl!.!! JOIII fOI A IIJkC!IOll.tl. ~U,UU 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION C!JE STEERING COHMITIEE 

D FUNCTIONAL SCHEDULE SUBJECTfOBJECTIVE HOLTZ ASSIGNMENTS 
, _ (Rt'<. 1"'1 ,,.l<Ttl) '" u.u 

ORIG!NAit>R/PROJECT LEADER VFL DATE 6/30/93 

1. 

2. 

3. 

4. 

5. 

6. 

I 9. 

10. 

OlSCRIPTION 

Discuss with SF the advisability of 
involving each of the movements in t he 
day school Best Practices project. 

Prepare a memo sUIIII!Larizing proposal 
on distribution of C!JE materials . 

Brief David Teutsch, new CIJE board 
member . 

Contact the following board meQbers 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Cerald Cohen - done 
b . Susan Crown 
c . Neil Greenbaum 
d. 11-loma.s Hausdorff 
e. Mark Lainer - done 
f . Matthew Maryles 
g. David Teutsch 

Prepare a progress report on Best 
Practices . 

~ith SF and ARH, draft a j ob description 
for Barry Holtz . 

Work with Atlanta on filling the position 
of Director of the Lead Co1I1munity project. 

Prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

Begin work with Baltimore on a 
pilot projec t. 

~ark with Milwaukee on pil ot 
projects. 

I l 0 ' 391:id lSN!l30Nt:JW 01 

PRIORllY 
ASSIGNEO 

ro 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

' ' 

DATE 
ASSIGNEO 
STARTED 

OUEDATE 

6/30/93 7/6/93 

5/28/93 7/15/93 

6/16/93 7/15/93 

6/30/93 7/15/93 

6/30/93 1 8/1/93 

5/19/93 8/19/93 

6/16/93 12/93 

3/5/93 nm 

3/5/93 TBD 

4/29/93 TBD 

CO MPLCTE!l 
OR REMOVED 

DATE 

11:a ss, 12 1nr 
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Of TK8 M « l FO« I  flJNCTICtUU. SOfOXJli

CIJE STEERING COMMITTEEFU N C TIO N

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 6/30/93VFLoriginaTo r /project leader

PW1;M1£R iJsjDutaTGlAt. C0nr»0J=lATl0N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?3300 (R£V. | /» ) « 1 .NIU>IN U.S.A׳

NO, DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

D UE DATE
COM PLETED 

OR REMOVED 
OATE

1 . Draft letters inviting Lead Community 
lay leaders to the August 26 board 
meeting.

VFL 6/30/93 7/2/93

2. Prepare invitation letters to Lead 
Communities joint seminar.

VFL 6/30/93 7/2/93

3. Check travel options and make a 
recommendation on starting time for 
Lead Community seminar. ׳•׳•׳

VFL 6/30/93 7/2/93

4. Prepare a matrix of current and potential 
funders and staff assignments.

VFL 6/17/93 7/9/93

5. Prepare a matrix of pending grant 
requests.

VFL 6/17/93 7/9/93

6. Call Joan Strauss, CJF, re: schedul• of 
GA meetings for the purpose of scheduling 
Lead Communities seminar.

VFL 6/30/93 7/14/93

7. After receiving details from SW, arrange 
a telecon for Israeli team to discuis 
with the Baltimore staff the next steps 
in moving the project forward.

VFL 6/30/93 7/15/93

8. With ARH, develop plan to support each item 
on the CIJE PERT chart.

VFL 5/19/93 7/31/93

9. With SW, draft a written progress rerport 
to be sent to the board In early August.

VFL 6/17/93 8/1/93

10. Plan to discuss letters of agreement for 
the Lead Communities. Consider Including 
our expections regarding the sort of lay 
and professional involvement we expect,

VFL 4/7/93 10/1/93

11. Schedule a telecon with Executive Committee 
members following a meeting of presidents 
and executives of partner organizations.

VFL 2/25/93 TBD

12,

.

Develop a communications program; 
internal; with our board and advisors; 
with the broader community.

VFL 4/7/93 TBD

1 1 : a se . 1 2 1 2תחר  0 ' 39dd 1S N I  3 QNUW 01ר 
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D ASSIGNMENTS 

1U IIAIU,C,£1100 ~ IOtlCT IIO. U 
f'OI QJ111111A£S 041 TKL COWMION 

or 1/11! ~ ~, ru~CIIOlUL SQt!DIJu: 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

4. 

5 . 

6. 

7. 

8. 

9 . 

10. 

11. 

12. 

7:W.,O ctK\I I "891 ~ MU> IN U U 

ORIGINATOR/PROJECT LEADER 

OtsCRIPTION 

Draft letters inviting Lead Community 
lay leaders to the August 26 boar d 
meeting. 

Prepare invitation letters to Lead 
Communities joint seminar. 

Check travel options and make a 
recommendation on starting time for 
Lead Co=unicy seminar. 

Prepare a matrix of current and potenti al 
funders and staff assignments. 

Prepare a matrix of pending grant 
requests. 

Call Joan Strauss, CJF, re: schedul• of 
GA meetings for the purpose of sche4uli ng 
Lead Communities seminar, 

After receiving detail s from SW, arrange 
a telecon for Israeli tea.Ill to discu.,s 
with the Baltimore staff the next steps 
in moving the project forward . 

With ARH, develop plan to support each ite~ 
on the CIJE PERT chart. 

Uith SW, draft a written progress report 
to be sent to the board in early August. 

Plan to discuss letters of agreement for 
the Lead Co=unities , Consi der including 
our expections regarding the s ort of lay 
and professional involvement we expect. 

Schedule a telecon with Executive C0'11.mittee 
members following a meeting of presidents 
and executives of partner organizations. 

Develop a communications program: 
internal; with our board and advisors ; 
with the broader community , 

i PRIORITY 

Z l 0 '39tld l SNl 7 30Ntl W 0 1 

VFL 

ASSIGNED 
TO 
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AGEJfDA 
CIJE STAFF TELECON 

July 22. 1993
9:00 AM (EDT)

Participants'. Seymour Fox, Annette Hdchstein, Steve Hoffman, Alan
Hoffmann, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker

Assignment

I. Review minutes of June 30 VFL

II. Review assignments of June 30 VFL

III. Aug. 26 Board Meeting

A. Contacts with campers VFL

1. Status of calls

2. Reassign Billie Gold ■ for this meeting, only

B. Status of materials to be mailed in advance SW

C. Materials for meeting books VFL

1. Minutes of Feb. Board meeting

2. Progress Report

3. Gamoran and Holtz reports

4. Board and Staff lists

IV. Staff meeting VFL/SW

A, Times: 10 am on 8/19 to 4 pm on 8/20

B. Location: American Friends of Hebrew University?

C, Agenda

D. Attendance

V. Lead Communities Joint Meeting ARH

A. Jerusalem simulation

B. Status of agenda planning

VI. Discuss BH draft letter to Rachel Cowan BH

DRAFT 7/19/93
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Status reports on communities Team

A. Atlanta

B. Baltimore

C. Milwaukee

Schedule next telecon VFL

Thurs.. July 29, 9:00 am (EDT)

VII.

VIII.
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July 19, 1993

Rabbi Rachel Cowan
The Nathan Cummings Foundation
1926 Broadway
Suite 600
New Vork, NY 10023

Dear Rachel,

I am writing on behalf of the Council for Initiatives in Jewish 
Education (CUE) to report on the current status of the Cummings 
Foundation grant (ref. #4723) which was awarded to us beginning 
December, 1992.

As you know, I am the director of the CIJE Best Practices project 
and therefore 1 am responsible for carrying out the project out*־• 
lined in the grant. Let »e describe the progress of the project 
up to this point:

As the CIJE has begun its work in the three Lead Communities (At- 
lanta, Baltimore and Milwaukee), one of the most exciting ele- 
ments of our presentation, from the point of view of the three 
sites, has been the Best Practices Project. All of the com- 
munities believe that change is needed in their communities and 
all are hopeful that the Best Practices Project will give them 
insight into the ways that success might be achieved.

As you know the first focus of the project has been the sup- 
plementary school. The reasons for aiming our efforts in this 
direction are clear: a) the vast majority of Jewish children in 
America receive their Jewish education in the supplementary 
school; b) virtually everyone feels a need to improve the in- 
stitution in significant ways; c) best practice in this area can 
point the way toward change and improvement. The idea of the 
project, as described in our grant proposal to the Cummings Foun- 
dation, was 1) to discuss the elements of successful sup- 
plementary schools with a group of experts; 2) send experts to 
visit examples of such successful practice; 3) write up those ex- 
amples and then 4) to begin the process of introducing change 
into the three Lead Communities.

The grant called for completion of these elements by the conclu- 
sion of year one, I am happy to report that we have now b««n at 
work on this project for eight months and are moving forward in a 
Steady and effective way.
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A group of experts was gathered together to discuss the issue of 
best practice in the supplementary school. The group included/ 
along with Dr. Shulamith Elster and myself:

Dr. Isa Aron (HUC-Los Angeles)
Dr. Sherry Blumberg (HUC-Los Angeles)
Ms, Gail Dorph (University of Judaism, Los Angeles)
Dr. Samuel Heilman (Queens college, NY)
Ms, Carol Ingall (Melton Research Center and BJE, Pro- 
vidence, RI)
Ms, Vicky Kelman (Melton Research Center and Berkeley, CA)

Based on that meeting I then wrote a guide for looking at Best 
Practices in the Supplementary School. A team of report writers 
was assembled and assignments were given to the team to locate 
both good schools and good elements or programs within schools 
(such as parent education programs). The report writers were:

Ms. Kathy Green (Reconstructionist Rabbinical College, 
Philadelphia)
Ms. Carol Ingall (Melton Research Center and BJE, Pro- 
vidence, RI)
Dr. Samuel Joseph (HUC-Cincinnati)
Ms. Vicky Kelman (Melton Research Center and Berkeley, CA) 
Dr. Joseph Reimer (Brandeis University)
Dr. Stuart Schoenfeld (York University, Toronto)
Dr. Michael Zeldin (HUC-LA)

We now have reports on eight schools as written up by the group 
members and these have been published in draft form. I want to 
indicate that in our view this is only the first step of a pub-־׳ 
lication process and the draft was originally intended for inter- 
nal use of the CIJE only. To our surprise (and perhaps we were 
naive not to anticipate this!) when the word about the reports 
began to circulate, the CIJE felt it could not keep the reports 
as an internal matter and a draft version was prepared for more 
general circulation.

In the future we would like to see more schools and programs in- 
eluded in the inventory as well as reports that would describe 
the best practices in more depth than was possible in the pub- 
lication currently available.

I included an essay as an introduction to the draft which tried 
to summarize what might be learned about successful practice in 
the supplementary school from the Best Practices Project up to 
this point.

As I point out in the intrO«duction, the first results indicate 
that, indeed, there are successful supplementary schools and we 
are finding representative places that are worth hearing about
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and seeing, in the spirit of Professor Lee Shulman's talk at the 
1991 CJF General Assembly, we have discovered real examples that 
,'prove the existence" of successful supplementary schools. These 
are sites that people in the Lead Communities can look at, visit 
and learn from.

The final phase of year on*—  introducing change into the three 
Lead Communities-*־ has also now begun. During the past spring I 
visited each of the communities and had extensive meetings with 
local Federation professionals, lay leadership, rabbis and Jewish 
educational professionals in the local supplementary schools. 
There is a great hunger in these communities both for information 
and for help. I have spoktn at public meetings of lay and 
professional groups and ha׳»־e begun to prepare the groundwork for 
actually introducing the principles learned from the models of 
excellence documented in the Best Practices Project.

As the fall begins we hope to introduced a set of "pilot 
projects" in the local communities, using the wisdom of the best 
practice models־—  these might include projects around rabbinic 
support of supplementary schools, parent educational programs and 
teacher education models.

with all this progress, we must also report on some of the in- 
hibiting factors that will have to be addressed as the project 
moves forward, one thing that we have learned in this work—  or 
perhaps re-learned—  is something we knew already from all the 
research in general education; change is a slow process, even
where people genuinely want to change and improve. When one adds 
the complicating factors of complex organizational structures 
such as synagogues, denominational issues that are always present 
and the inherent issues of Federation-Synagogue relations, it has 
been clear to us that the process must be nursed along with con- 
siderable attention and cate.

However, we remain optimistic that change is possible when people 
of good will want it to happen and this is something we certainly 
are seeing the three Lead Communities. We have been encouraged 
particularly by the enthusiasm and support of the lay leaders in 
the communities and see them as our best allies for change. Next 
year I hope to meet with groups of lay and professional leaders 
to begin presenting specifically on the findings of our sup-
plementary school project. We see this as a kind of educational 
seminar*' for Jewish educational leadership. The idea for such a״
seminar has been well received in the communities.

The Council for initiatives in Jewish Education is appreciative 
of the support that the Nathan Cummings Foundation has afforded 
us. We look forward to keeping you informed of our progress. I 
hope that you and I can meat (if possible with my colleague Art 
Naparstack) to discuss these matters face to face.
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In addition I had the following idea that you might want to con- 
sider: Would you be interested in my presenting some of the
findings of the Best Practices Project in the supplementary 
school to the appropriate Board members of the cmmnings Founda-
tion? Since the Foundation has expressed a great deal of concern 
about the area of supplementary schools, it might be something 
that they would find of interest. Let me know if you'd like to 
explore this possibility.

Thanks once again for your support.

Warmest wishes,

(Dr.) Barry w. Holt2
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MEMO TO: Participants in August Lead Communities Meeting

FIIOM: Virginia F, L<5vi Jg t U tf‘ ן

DATE: July 15, 1993

A <*£ WoomD 1r«-acrv*.<i 1 £v 1 lsJ-ây , Auguij 1, 2 Jtui p cl IT ClCipaUCS < כ

in the CIJE/Lead Communities meetings which will take place in Baltimore 
on Monday and Tuesday, August 23 - 24. We are assuming that with the 
meetings starting at 10:00 a.m. on Monday, participants will not need 
rooms on Sunday evening. Chances are that the hotel will be able to
accommodate yntl On that־ PVAn'fng, if your if a c o )f.'ation in meuJ-c *  .־׳{1 ?111

rx«*s« vwii LKSBivatioin ac:

Doubletree Inn at the Colonnade 
U. TTnזיר©re ity Parkway

R * 1  M m ״ *-© , MD 2 1 2 1 9  

Phnno ’ i.1 0 - 0 . 1̂/i C\C1
FAX: 410-235-5572

The cost for a single room is $75.00 Rnnm« »r» Koing Kala j.n  tH© nnmo ©f 
CUE/THE ASSOCIATED. Rooms will be held until July 23. We suggest that 
you make your reservations by that date. Individuals should plan to pay 
the hotel directly. As indicated earlier, all meetings and meals will at 
THE ASSOCIATED, 101 West Mount Royal Ave., Baltimore, MD 21201, (410) 
727-4828. Chaim Botwinick and his staff are hard at work to ensure that 
everyone1s needs are met. Meals will be kosher. However, if you have any 
additional dietary needs, please let me know.

P. S. To Shrauel:

Chaim would like to provide the cook at THE ASSOCIATED with a 
tentative schedule as soon as possible. They are planning to 
provide light refreshments Monday morning as well as lunch and 
dinner on Monday and breakfast and lunch on Tuesday. They just 
need some ball park range of when to plan to serve those meals. I 
said I thought you might have something within the next week to 
ten days. What do you think?

B C T l  o r~
1SN1 3ר an uw 0100 39 ־bd

MEMO TO: 

Pil.OH: 

DATE: 

Participants in August Lead Collllllunieies Meeting 

Vi1.-ginio0. P. Lov.i. J~~ 
July 15 1 1993 

A \,lo•l.. ,.£ ..-.omo h•• ...... i.-c..:,c.>.-vc..! ~u .. llvuJa._y, hU!!,'-''>'- 2.'.), £UL pc1.r(,l.Cl.pancs 
in the CIJE/Lead Communities meetings which will take place in Baltimore 
on Monday and Tuesday, August 23 - 24. We are assuming that with the 
meetings starting at 10:00 a.m. on Monday, participants will not need 
rooms on Sunday evening. Chances are that the hotel will be able to 
accomrnodatP. yo11 nn th;:ir ,.v,.nine;, if your ><'o.,or,.•::ition ic -.,,e,<1-c eo0.r1y. 

Doubletree IIW'l at the Colonnade 
I,. 1,7,...,t- lfn{uorcity P,-r~~Y 

~~1t{mnro, MD 11219 
Phnno· 610-?\~-~hnn 

FAX: 410-235-5572 

The cost for a sinele room is $7~ .0fi Rnnm" ~~~ hoins hold in ~ho naino of 
CIJE/THE ASSOCIATED . Rooms will be held until July 23. We suggest that 
you make your reservations by that date. Individuals should plan to pay 
the hotel directly. As indicated earlier, all meetings and meals will at 
THE ASSOCIATED, 101 West Mount Royal Ave., Baltimore, MD 21201, (410) 
727-4828. Chaim Botwinick and his staff are hard at work to ensure that 
everyone's needs are met. Meals will be koshe~. Howeve~, if you have any 
additional dietary needs, please lee me know. 

P.S. To Shmuel: 

2 00' 3':ltld 

Chaim would like to provide the cook at THE ASSOCIATED with a 
tentative schedule as soon as possible. They are planning to 
provide light refreshment& Monday morning as well as lunch and 
dinner on Monday and breakfast and lunch on Tuesday. They just 
need some ball park range of when to plan to serve those meal s. I 
said I th•ught you might have iOmething within the next week to 
ten days . What do you think? 
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MEMO TO: Participants in August Lead Communities Meeting

FROM: Virginia F. Levi

DATE: July 15, 1993

COPY TO: Chaim Botwinick

A block of rooms has been reserved for Monday, August 23, for participants 
in the CIJE/Lead Communities meetings which will take place in Baltimore 
on Monday and Tuesday, August 23-24. We are assuming that with the 
meetings starting at 10:00 a.m. on Monday, participants will not need 
rooms on Sunday evening. Chances are that the hotel will be able to 
accommodate you on that evening, if your reservation is made early.

Please make your own reservations at:

Doubletree Inn at the Colonnade 
4 West University Parkway 

Baltimore, MD 21218 
Phone: <110-2355400־
FAX: 410-235*5572

The cost for a single room is $75.00. Rooms are being held in the name of 
CIJE/THE ASSOCIATED. Rooms will be held until July 23. We suggest that 
you make your reservations by that date. Individuals should plan to pay 
the hotel directly.

As indicated earlier, all meetings and meals will at THE ASSOCIATED, 101 
West Mount Royal Ave,, Baltimore, MD 21201, (410) 727-4828. Chaim 
Botwinick and his staff are hard at work to ensure that everyone's needs 
are met. Meals will be kosher, however, if you have any additional 
dietary needs, please let me know.

1SN113־aNdw 01G00'39bd

MEMO TO: 

FROM: 

DATE: 

COPY TO: 

Participants in August t.ad Communities Meeting 

Virginia F . Levi 

July 15, 1993 

Chaim Bob.-iniek 

A block of rooms has been reserv•d for Monday, August 23, for participants 
in the CIJE/Lead Communities meec ings which will take place in Baltimore 
on Monday and Tuesday, August 23 - 24. We are assuming that with the 
meetings starting at 10:00 a.m. on Monday, participants will not need 
rooms on Sunday evening. Chance• are that the hotel will be able to 
accommodate you on that evening, if your reservation is made early. 

Please make your own reservations at: 

Doubletree Inn at the Colonnade 
4 Uest University Parkway 

Bal timore, MD 21218 
Phone: ~10-235-5400 

FAX: 4 l 0-235-5572 

The cost for a single room is $75 . 00. Rooms are being held in the name of 
CIJE/THE ASSOCIATED. Rooms will be held until July 23. We suggest that 
you make your reservations by that date. Individuals should plan to pay 
the hotel directly . 

As indicated earlier, all meetins-, and meals will at THE ASSOCIATED, 101 
West Mount Royal Ave., Baltimore, MD 21201, (410) 727-4828. Chaim 
Botwinick and his staff are hard at work to ensure t hat everyone's needs 
are met. Meals will be kosher. However, if you have any additional 
dietary needs, please let me know. 
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MEMO TO: Gail Dorph, Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry
Holtz, Morton L, Mandel, Art Naparstek, Shmuel Wygoda, Henry L. 
Zuekar

VtiFROM: Virginia F. Levi

DATE: July 14, 1993

Attached for your inforroation is an article which appeared recently in the

I S : S I 06. SI ־mrt 3 9 0־ ׳0 bd iSN I ר BQNdW 01

,' 

MEMO TO: 

FROM: 

DATE: 

Cail Dorph, Seymour Fox, Mnette Hochstein, Stephen Hof fma n, Barry 
Holtz, Morton L. Handel, ~rt Naparstek, Shmuel Wygoda, Henry L. 
Zu~ker 

Virginia F. Le v i tJl:1. 
July 14 , 1993 

·---- -----~--~ ---------~------ -------·----------- -------~ ~-· ----------·-------
Attached for your information is an article which appeared recently i n the 

••• - - ••--•• • -- t •,C,. ••· - •~ .... - •••- .... y -~.a.- tJV ~ • - - - -. 
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Lead cities goal-setting begins
wiwi; und icUndfy xxoc-d#
in  the co m m n m ty  wbw-.b ■ 1 1 עז?
guide the planning for the over-
all project," Cohen added.

Working as a consultant 
with the Milwaukee project will
b o  D tm io l  P o o k a r s k y ,  A O jU E

senior policy consultant. He 
, will return to the Department of
i-fidft-rit u.-H »*l r -״4־.׳> Vrv itt tin? um- 
T \.ra ity  o f  WXsvOu41u*M «1lijitj1u
following a two-year leave to 
•work with the Cleveland Fel-
• lorw, * Jrwiti •daaaciacoi pro

gram.
For its part, CUE is prepar- 

mg a list of national consultants 
to provide expertise “that 
wouldn’t otherwise be available 
to us," Gelknan added.

CUE also is compfliug a sur- 
vey to pmfTlrt Itewish *Anmtnre
n*U»>w11/ .  F lta ic  u u e  u f  lltc Mir-

vey will include all Milwaukee 
Jewish day school, scppkm£»־  
t a r y  S«<3 p r e s c h o o l

teachers. Phase two w ill
encompass administrators,
adult education and informal 
education staff.

“Data collected will be used 
in maKmg recommendations tor -־

W r־״o v m g  m e  p r© te « io « ia l l i t •

of Milwaukee’s Jewish educa- 
tun*,“ Cohca gala.

J a n fl מ1ירו*מז » ז  
1Woridng on a
long-range pro- 
gram.״

eramminsu 
“We’r e *  

the point ia 
the procos* 
where it’s
r im *  trt 4rr<»-

ate a plan,* 
explained
—v I wy יין v •׳►
a יזי» ir  Jat**
O t l l u i i t u .

“ W e ’re 
working on 
a long-raage program with 
emphasis cm the first year.

“tU B  has recommited itself 
to Milwaukee with the grant, 
which weTI use for research. It 
w ill not be used for new pro- 
gramming er for anything the 
general community w3J he ahle
to *CO."

A fivo-^ear plan w ill be 
developed 4y a Strategic Plan-
amg ־TaakT'onic. iMtaJUUaltod by
the commi*sion, according to 
Dr. Ruth Oehcn, local project 
coordinatoi under auspices of 
the Milwaukee Jewish Federa-

L 10 i ^n.ml nv

a day-long *etteat in August to
“oontinuo ita *Tijioniug’ pio״

R j O ־ n t ^ n
rfTVlCWui-ll !)Iff

T&e Milwaukee Jewisn com- 
manity’s Lead Cities Project is 
beginning to get the lead out 

The education project has 
received a $30.000 start-up 
grant from the national Council 
far Initiatives in Jewish Educa-

1♦ wm■ At «
n w tfm g  last ועז•*fr b y
the l u ^ t t l  C w i u h I m Io b  o n  

Visions and Initiatives in Jew- 
Hi Education.

Last fall, CUE selected the 
Milwaukee, Atlanta and Balti- 
more Jewish communities as 
lead cities to develop communi- 
ty-wide Jewish education pro- 
grams as a model for commnoi- 
ties around the country.

L a s t  w e e k ,  a t  tbp. rv-unm is-  
a i o u ’ a jio v u u U  m e e t i n g ,  

Jonathan Woocher of Jewish 
Education Services for North
A a e r i e a  h « l p « d  c o m m i .1 .>ion

members begin the project’s 
goal-setting

Additionally, a group of pro- 
fessioaals and lay leaders repre-
sen ting c y n & g o g u a a  and o tb o r

T n.־>tiy»w 1mH> LwlU L7WT V4ul
discussions on developing com-
inanity r«oouxooo to ©nkanoc,

x0Hו3י5ז CGi 5ז תחר uaHuw oj.S00 ' □OUJ־1
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Lead ·cities goal-setting begins 
Ry- J..-f'nMr, n...,..,..., 

~n,.a,,...w,ot.« 
Ille Mtlwanxec JeW1&1l. com

manity's lead Cities Project is 
begimrlng to get the lead out. 

Tho education project bu 
Jeceived a $30.000 start-up 
grw from the natiooa1 Coaucil 
foe Initiativca in Jewish Edvca-
• ,•~~ ~• -•• .....,_.eov..,...4 ,..., -
m-.nne ,A,., .,,,_1r ~"'~ by 
We. lul,l.ll} CvJIJ.JJUlnlv1:1 on 
Visions and Initiatives in Jew
ish Ednc:atm 

Last fa}4 CDE selected the 
Milwaukee, Atlanta and Balti
more Jewish communities as 
lead cities to develop commmri
t?-wide Jewish education pro
grams a., a model for oommnnl
des aroand the OQalltty. 

l..:u;t w=le, l\t ft,,. r.nmmic-
61uu•• e=vuu lll~alng , 
1ooathan Woocher of Jewish 
Education Services for North 
A-orioo holpod eon>roi<',$1<>.,. 
memben begin the projeet's 
goal-setting. 

.Additiooally, a group of pro
fcs&i.ona1.s and lay leaders~ 
.,_tins ~sor•" ...,.d other 
~-f..1-.-1-L....J.J.,_,,."""".J 
discusgioas oo developing com-
mun.i.iy rooo=ooc, to -2,.oa~ 
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.,,,., .. n,, .--
1!Rrornin~. 

"'We're ii · 
the point a 
the proce"8 
where it'• 
limfll tnrn--. 
ate .a plan.'" 
explainC'41 

er-" ..,..d ld.andty oddOGl DOO<f4 
in the onmmnnhy whfoh ,uHl 
guide the planning for the over
all proj«:t. .. Cohen added. 

Werking as a eon:roltant 
with the Milwaukee project will 
Ii o Dcu:uol l'ockarok)', o. CD Cl 
senior policy consultant. He 

.,,._, __ . ...,._... . will retuDl to the Dcpartmmtof 
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.-,hur J,.,_ 
o~llu111u. 
.. We're • 
worlcinr oa gram. 
a long-ruice program with 
.empbssis ca the £int y~. 

"am his rccommitod itself 
to Milwaal:ce with the grant. 
which. we'll use for rese.uclJ. l1 
will not b~ u.sod for new pro
gramming er for anything the 
~cicnl. comomnity will be .Ihle 
t,o-• 

A fivc7car plan will be 
developed~ a Stra;tegic Plan
iws Tb.>k~ ~w,1.t,:,,.1 ll)' 
the commilleion, according 10 
Pr. R.nth ~ local project 
coordinator under auspices of 
the Milwaukee Jewish Fedaa-

T<..rai.ty ot W-~•ldad.iiiw 
following a two-year leave to 
·work with the Clcvola:nd Fel• 

·1ows.~1~.clooati-1~ 
gram. 

For its part. CDE is prepar
ing a list of national coasalt3nts 
to provide expertise "that 
wooldn't otherMse be av~ 
to us, .. Gellman added. 

CUE also is oompiling a wr
vey tn pmfil,,, J..,..,;i,h ..dn=t~ 
~ ,. ~......, ul u,c wr-
vey will iRchide all Milwaokce 
1ewishdayscbool.sopplemen-
t:ory <:r1'N:'l $1\d precehool 
teachers. Phase two will 
encompass administrators, 
adalt education and informal 
education staff. 

"'Data colltci.ed will be t1S.ed 
ea.... ·. 1n maian~ recommcn.Clatloru! fQl' 

tn.,.,, - Jp9f 1111 La 1-1Au..u.l.u.x '""J'Y°i,vtnS, tb,e P~-lif• 
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CIJE STEERING COMMITTEEMINUTES:

July 9, 1993 

July 13, 1993

Annette Hochstein, Stephen Hoffman, Ann Klein, 
Virginia Levi, (Sec'y), Morton L. Mandel, (Chair), 
Shmuel Wygoda, Henry L. Zucker

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Seymour Fox, Karry ReisCOPY:

I. Master Schedule Cnnr.rnl

The master schedule control was reviewed and the next steering committee 
meeting was rescheduled to 7:30 a.m. on Thursday, August 12. Dates for
future meetings will be proposed in writing.

II. The minutes and assignments of June 17 were reviewed,

A. It was concluded that there is no need to prepare a formal 
organization chart at this ti*e.

ssignment B. ARH will notify VFL as soon 3.3 it is all right to "go public" about
;signment the appointment of Alan Hoffmann. At that point, VFL will arrange a

joint telecon of the Executive and Search committees to review 
staffing issues and to provide a quick update on the work of the Lead 
Communities, checking dates first with Charles Bronfman, Corky
Goodman, Mel Merians and Lester Pollack. VFL will prepare
biographical summaries of Alan Hoffmann, Gail Dorph, Barry Holtz, Adam 
Gamoran and Ellen Goldring. In consultation with SHH, VFL will
prepare a talk piece on the Lead Communities.

-* ! ו  g T t m A t l f  C  V F T .  w i l l  ^ c V  H  f o־־  f o l l o w  U J >  w £ t H־  J a y  D a v l a  a b o u t  t K a

invitation to serve on the CIJE board.

D. Shmuel Wygoda has a meeting scheduled with Joshua Fishman of Torah 
Umesorah in August to discuss their grant proposal.

Ill. August 26 Meeting Plans

The draft agendas for the executive committee and board meetings were 
reviewed. No revisions were recomnended.

VFL will prepare letters from MLM to John Colman, Chuck Ratner and Esther 
;ignment Leah Ritz asking them to make presentations at the board meeting.

inr17 ז ־ . I RR ׳t :2 0 0 3 9 tld 1SN I ~l3QNdW 01־

MINUTES: CIJE STEERING COMMITTEE 

July 9, 1993 DATE OF MEETING: 

DATE MINUTES ISSUED: July 13, 1993 

PRESENT: Annette Hochstein, Stephen Hoffman, Ann Klein, 
Virginia Levi, (Sec'y), Morton L. M.andel, (Chair), 
Shmuel Wygoda, Henry L. Zucker 

COPY: Seymour Fox, larry Reis 

1. M4stcr SchedulP. Onnr.rnl 

The master schedule control was r•v iewed and the next steering committee 
meeting was rescheduled to 7:30 a.m. on Thursday, August 12. Dates for 
future meetings will be proposed i n wxiting. 

I I. The minutes and assignments of June 17 were reviewed, 

,signmenc 
;signmenc 

A. It was concluded that there 19 no need to prepare a formal 
organization chart at this tiae. 

B. ARH will noti fy VFL as soon a, it is all right to •go public" about 
the appointment of Alan Hoffmann. At that point , VFL will arrange a 
joint telecon of the Executive and Search committees to review 
staffing issues and to provide a quick update on the work of the Lead 
Coll!Dlunities, checking dates f i rst with Charles Bronfman, Corky 
Goodman, Mel Merians and Lester Pollack. VFL will prepare 
biographical SW!llllaries of Alan Hoffmann, Gail Dorph, Barry Holtz, Adam 
Gamoran and Ellen Goldring. ln consultation with SH}!, VFL will 
prepare a talk piece on the Lead Co11U11unities. 

r. V'J;"l . wi ll .Qc;\r O•vtA c:,,.t"T\• t- t-n f~ll'-"'"' '·'F ui ch J ay Oav i.Q .11.hout: t:.ha 

invitation to serve on the CIJ£ board. 

D. Shniuel Wygoda has a meeting scheduled with Joshua Fishman of Torah 
Umesorah in August to discuss their grant pr oposal. 

III. August 26 Meetin2 Plans 

The draft agendas for the executive coll!Dlittee and board mee tings were 
reviewed. No revisions were recomnended. 

VFL will prepare letters from MLM to John Colman, Chuck Ratner and Esther 
Leah Ritz asking the~ co make presentations at the board meeting. 
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CIJE Representation on Advisory Cduncil to Joint Authority for 
Jewish/Zionist Education

Shulamith Elster represented CIJE with this group. After discussion, it 
was concluded that there is public relations value in having CIJE
represented. We will propose to Alan Hoffmann that he assign Gail Dorph 
to serve as CIJE representative.

Use of Educators' Survey

ARH will prepare a recommendation for a policy on the use of materials and 
data generated by CIJE. It was suggested that CIJE be as inclusive as 
possible while taking full credit for its work. The issue of quality of 
use will be considered.

CIJE Budget

It was agreed that the proposed 1993-1994 budget will be distributed to 
the executive committee at the August 26 meeting. It may be referred to 
at the board meeting, but will not be distributed.

Operations

A. New York office space

AGK will call Barry Holtz, ask him to provide her with any suggestions
he has for the use of office apace in New York, and indicate that no 
decisions will be made without his full involvement and sign-off. BH 
is not to do any actual checking of space himself.

SHH is looking into the availability and cost of space at 
UJA/Federation, This would ba our first choice. Other possibilities 
include JCC Association, the American Jewish Committee, the New 
American Jewish Congress.

B. It was reported that David Safnat of Atlanta and Rick Meyer of 
Milwaukee do plan to attend the August 26 board meeting. Darrell 
Friedman will be on vacation »nd unavailable to attend. It was agreed 
that Chaim Botwinick should b« encouraged to attend in his place. 
Reference to the reason for Ffiedman's absence should be made at some 
point during the meeting.

C. HLZ will work with AJN to arrange a meeting for the two of them with 
MLM on August 10 to discuss ClJE funding issues. AGK will advise HLZ 
of open times. In addition, AJN will be invited to future meetings of 
Che CIJE steering committee.

2

V.

ssignment

VI.

VII

;signment

ssignment

;signment
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IV . CIJt Represencacion on Advisory Cauncil to Joint Authoricy for 
Jewish/Zionist Education 

Shulamich Elster represented CIJE with this group. After discussion, it 
was concluded that there is public relations value in having CIJE 
represented. We will propose to Alan Hoffmann that he assign Gail Dorph 
to serve as CIJE representative. 

V. Use of Educators' Suzyev 

AlUl will prepare a recommendation for a policy on the use of materials and 
ssignment data generated by CIJE. It was suggested chat CIJE be as inclusive as 

possible while caking full credit for its work. The issue of quality of 
use will be considered. 

VI. CIJE Budeet 

It was agreed that the proposed 1993-1994 budget will be distributed co 
the executive committee at the August 26 meeting. It may be referred to 
at the board meeting, but will not be distributed. 

VII . Operations 

A. New York office space 

AGlC will call Barry Holtz, ask him co provide her with any suggestions 
,signmenc he has for the use of office ,pace in New York, and indica~~ that no 

decisions will be made without his full involvement and sign-off. BH 
is not to do any actual checking of space himself. 

SHH is looking into the availability and cost of space at 
1signmenc WA/Federation. This would b• our first choice. Other possibilities 

include JCC Association, the American Jewish Committee, the New 
American Jewish Congress. 

,signment 

B. It was reported that David Satnat of Atlanca and Rick Meyer of 
Milwaukee do plan to attend the August 26 board meeting. Darrell 
Friedman will be on vacation and unavailable to attend. It w4s agreed 
that Chaim Botwinick should b• encouraged to attend in his place. 
Reference to the reason for Ftiedman's absence should be ms.de at some 
point during the meeting . 

C. HLZ will work with AJN to arrange a meeting for the e:wo of th4m with 
MlM on August 10 to discuss CtJE funding issues. AGK ~ill advise HU 
of open times. In addition, ~ N will be invited to future meetings of 
the CIJE steering col'OJ'llittee. 
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KE H*JU6£mO<T UJWU. (OOCT NO. L5 
M S  SU IO Q JKES  ON THE C O U H T IX #  

OFTOgfQgMW)t<HH»Cn>Mm.aHaUti

FUNCTION CIJE STEERING COMMITTEE

SUBJECt/OBJECTIVE DORPH ASSIGNMENTS

ORIGINATOR/PROJECT LEADER
VFL

DATE 6/30/93

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW M A TER IA L
□  FUNCTIONAL SCHEDULE

>$£90 (REV. 1/00) PRlMltO IN U$A

;3 ea*=1VilER irsjCUSTRlAL CORPORATION

COMPLETED 
OR REMOVED 

DATE
Du e  d a t e

d a t e
ASSIGNED
STARTED

ASSIGNED
TO

(INmALS)
PRIORITYDESCRIPTIONNO.

7/15/93

7/15/93

6/30/93GDContact the following board member 
in preparation for August 26 meetirtg 
and send brief report to VFL:

1. Billie Gold

St?: t? 1 se 1 t ׳־ 1 ־ inr30 0 ׳ ל0 bd i s N n a a N b w  01

0 •1111,.MIGF' 1"10\J'STlllll.41.. COR•O~ATl°"' 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATliRIJ\L 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

)Jbe (IIIIV 1'1151 #'tl!NTtO IN U U. 

ORIGINATOR/PROJECT LEADER 

NO. D£$Cl!IPTION PRIOAIIY 

1. Contact the following board member 
1n preparation for August 26 meeting 
and send brief report to VFL: 

1. Billie Gold 

I 

I 

I 
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Of MSfflblfOl:lfUIClllllLll1CHEaK.f. 

STEERING COMMITTEE 
-DORPH ASSIGNMENTS 

VFL 
DATE 6/30/93 

ASSIGNED DATE COMPI.ITED 
TO ASSIGNED OUEDATE ORREMOVEO 

(IN!TtAlSl STAIITEO DATt 

GO 6/30/93 7/15/93 

7/15/93 

I 
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FUNCTION CIJE STEERING COMMITTEE

subject/objective FOX ASSIGNMENTS

7/9/93
DATE

VFL
ORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1/80) PfllOTED 1H y.fc*.

PREMIER INOUSTRUM. CORPORATION

o

COMPLETED 
OR REMOVED

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/31/93

8/15/93

3/24/93

2/25/93

SF

SF

8/19/93

TBD

5/19/93

3/31/93

SF

SF

Draft a letter to David Hirschhom for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhom
c. S. Martin Lipset
d. Florence Melton
e. Isadore Twersky

With AH and BH, draft a job description 
for Barry Holtz.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

3.

4.

w  ■v\ c6 1 vi ר nrS00'30bd iSNI ר BQNbW 01

0 P~EM•E~ INOUti'TlillllA\. ~()•D'OSII.ATION 

D ASSIGNMENTS 
I !H IIWWIM ......_ POUC'l lll.U 

,0,IIJlflClsOD °" "'I""""""" 
MTIIS "'°" l'll1-...._00IUIUII 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJ€CTIVE 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION 

1. Draft a letter to David Hi rschhor:, for 
review by SHH, MUI, and HLZ indicat ing 
our unders t and ing of his interes t in 
CUE. 

2. Contact the fol l owing board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b . David Hirschhorn 
c. S. Marti n Lipset 
d. Florence Melt on 
e. Isadore Twersky 

3. With AH ~nd Btt , 4raft a job description 
for Barry Holtz . 

4. Uith SHH, devel op a plan for involvt ng 
denominations in each Lead Collllllunity 
process. 

S00'39t:Jd !SNI730Nt:JW Ol 

PRIORITY 

FOX ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

0NITIAlS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STA.RTED 

3/24/93 

2/25/93 

5/19/93 

3/31/93 

DATE 
7/9/93 

OUEOATE 

7/31/93 

8/15/93 

8/19/93 

T5D 

COMPLETED 
OR IIOIOVEO 

CATE 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECt/OBJECTlVE HOCHSTEIN ASSIGNMENTS

DATE 7 / 9 / 9 3VFLORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. \W) IN USA

PREMIER INDUSTRIAL CORPORATION

o

COMPLETED 
OR REMOVEO

d a t e
DUE DATE

DATE
ASSIGNED
STARTED

ASSUMED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/15/93

7/15/93

7/31/93

7/31/93

8/12/93

8/15/93

7/9/93

5/19/93

5/14/93

1/28/93

7/9/93

2/25/93

ARH

ARH

ARH

ARH

ARH

ARH

8/19/93

8/31/93

5/19/93

5/19/93

ARH

ARH

Notify VFL when it is OK Co schedule 
search committee telecon.

Draft a mission statement for the Lead 
Communities project.

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities,

Prepare a recommendation for a policy on 
the use of materials and data generated 
by CIJE.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a . David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With SF and BH, draft a job description 
for Barry Holtz.

With VFL, develop plan to support e*ch 
item on the CIJE PERT chart.

1.

2 .

3.

7.

8 .

p p : p \ 06. p i QNUW 01ר 30dd 1SNI 3 ' 900זחר 
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o ASSIGNMENTS 
0 ACTIVE PROJECTS 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

1'WJC.~,...,...,,,,m..:uu 

FUNCTION CIJE STE£RINC COHMITIEE 

SUBJEC1/0BJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

HO. OESCRIP'TION 

1 . Notify VFL when i t is OK to schedule 
search committee t elecon. 

2. Draft a mission statement for t he Lead 
Communities project. 

3 . Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

4 . llork with CRll Foundation to clarify 
relationship of I srael experience 
programs to Lead Coimunities. 

5. Prepare a reco1D111endation for a policy on 
the use of materials and data generated 
by CIJE. 

6 . Contact th• following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a . David Arnow 
b. Norman Lamm 
c. Esther Leah Rit z 
d. Ismar Schorsch 

7 . llith SF and BH, draft a job descript:ton 
for Barry Holtz . 

8. llith VFL, develop plan to support e ach 
item on the CIJE PERT chart . 

900·391:jd 1SNl73QNt;ji-J 01 

A$S!GNEO DATE 
P!HOll1TY lO ASSJCNED 

(tNmAI.S) $lAIITEO 
OUEOATE 

ARH 7/9/93 7/15/93 

ARH 5/19/93 7/15/93 

ARH 5/14/93 7/31/93 

ARH 1/28/93 7/31/93 

ARH 7/9/93 8/12/93 

ARH 2/25/93 8/15/93 

ARH 5/ 19/93 8/19/93 

ARH 5/19/93 8/31/ 93 

COMPIDEO 
ORR£MOV£0 

OAT[ 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OSJECTtVE A HOFFMANN

DATE 6 / 1 9 3 / ORIGINA'fOR/PROJECT LEADER Vל F L

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 <WV. 1/89) «INT£D IN USA

I PREMIER INDUSTRIAL CORPORATION

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYd e s c r ip t io nNO.

8 / 1 5 / 9 36/17/93AHWith ARH, prepare time line and action 
plan for CIJE.

st׳:t1׳־ ss 1 v\ ־תחרL00 39 ־yd 1SN I ר BQNbW 01

... 

0 PREIVllE.,- INOUST,11111~ COR~ORAT<)N 

D ASSIGNMENTS 

SU-..-..orr-..u&tlOUCI IO.U 
rot-.. !ltl-.

Ctl>IS-Rlt l lll"'111Ul-

0 ACTIVE PROJECTS FUNCTIOl'I CIJE STEERING COHMITIEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUB.JECTIOBJECTIVE A HOFFMANN 

711to1'(¥ lllt! ,_1,.,,.ID#llUI.A. 

ORIGINATOR/PROJECT LEAOER VFL DATE 6/17/93 

ASSIGNED DATE COMPl.£TED 
NO. DESCRIPTION ~ORITY 10 ASSIGNED OIJE DATE ORR£MOIIED 

(lNITIAI.S} STARTED OAT£ 

1. Yith ARH, prepare time line and acti on AH 6/17/93 8/15/93 
plan for CIJE. 

I 
I 

I 
' 

I 
I 

I 
I 

I 
I 
I 
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CIJE STEERING COMMITTEEFUNCTION

S HOFFMAN ASSIGNMENTSSUBJECT/OBJECTIVE

DATE 7'9/93VFLORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

KH19C (REV. 1/B9) PfllNTEO IN U.SA

PPEMICP irjOuSTRlAL CORPORATION

COMPLETED 
OR REMOVED

DATE
DUE DATE

D A T E

ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/15/93

7/15/93

7/30/93

8/15/93

6/8/93

6/30/93

7/9/93

2/25/93

SHH

SHH

SHH

SHH

TBD

TBD

TBD

3/31/93

3/24/93

5/19/93

SHH

SHH

SHH

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Encourage Howard Neistein to attend 
the Lead Communities seminar.

Explore availability and cost of office 
space at UJA/Federation .

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Goodman
b . Marvin Lender
c. Norman Lipoff
d. Charles Ratner
e . Bennett Yanowitz

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

With Alan Hoffmann, confer by telephone 
with chief professional of each Lead 
Coramuninity to encourage them to 
interview Senior Educators.

2 ,

3.

4.

061 m mr8־  0 0 ‘30bd 1SNI 3ר QNUW 01

0 PIRCMJC • lN0U9TR iAI.. C:CR=>O~ATIC'IN 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

FUNCTIO,, 

SUBJECT/OBJECTIVE 

~l""'-"lllllil~IQJClll].U 
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ar THIS ,oc.w KIi J RIIIC't')(Mrw_ XkDJOU 

CIJE STEERING COMMITTEE 

S HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

NO. OESCRIPTION 

l. With HLZ, talk with Kl1i. about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph gi:ant. 

2. Encourage Howard Neistein to attend 
the Lead CommW1ities seminAr. 

3. Explore availability and cost of office 
space at UJA/Federation. 

4. Contact the following board members 
in preparation f or the August 26 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Marvin Lender 
c. Norman Lipoff 
d. Charles Ratner 
e. Bennett Yanowitz 

5. With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

6. Propose to Mill chat he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

7. With Alan Hoffmann, confer by telephone 
with chief professional of each Lea4 
Communinity to encour age them to 
interview Senior Educators . 

800 . 3:lt;d lSNl73aNt;W 01 

I 
I 

I 

ASSIGN£!) 
PRIORITY TO 

[INrTIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DAT£ 
ASSIGNW 
STARTED 

6/8/93 

OUEOATE 

7 /15/9 3 

6/30/93 7/15/93 

7/9/93 7/30/93 

2/25/93 8/15/93 

3/31/93 TBD 

3/24/93 TBD 

5/19/93 TBD 

COMPlETEO 
OR REMOVED 

DATE 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

7/9/93DATEVFLORIGINATOR/PROJECT LEADER

e>«£MIER INQUSTOlAl. COOPQb h t io n

 ASSIGNMENTS ם
ACTIVE PROJECTS ם
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1/J»} P*»NT£0 * V-SJL

0

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1. Discuss with SF the advisability of 
involving each of the movements in the 
day school Best Practices project.

BH 6/30/93 7/15/93

2. Prepare a memo summarizing proposal on 
distribution of CIJE materials.

BH 5/28/93 7/15/93

3. Brief David Teutsch, new C U E  boar4 
member.

BH 6/16/93 7/15/93

4. Prepare a progress report on Best 
Practices.

BH 6/30/93 8/1/93

5. Contact the following board member* 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Gerald Cohen - done
b . Susan Crown
c. Neil Greenbaum
d. Thomas Hausdorff
e . Mark Lainer - done
f. Matthew Maryles
g. David Teutsch

BH 6/30/93 8/15/93

6. With SF and ARH, draft a job description
for Barry Holtz,

BH 5/19/93 8/19/93

7. Work with Atlanta on filling the position 
of Director of the Lead Community 
proj ect.

BH 6/16/93 12/15/93

8, Prepare suggestions for how to proceed
with pilot projects in Atlanta.

BH 3/5/93 TBD

9, Work with Milwaukee on pilot projects. BH 4/29/93 TBD

10. Begin work with Baltimore on a pilfct 
project.

BH 3/5/93 TBD

s t ' . p i  eg, p i mr6־  0 0 3 0 dd i־ s n ר30 1 Ndw 01

0 OQ£""'1!iFII lNOVt'Yt:11~ COOQQ111111dTJON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /OBJECTIVE: 

,u---... u fOI 9Jf.lWID CM nu COM1U1101 
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CIJE STEERING COMMITTEE 

HOLTZ ASSICNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7 . 

8 . 

9. 

10. 

DESCRIPTION 

Discus& with SF the advisability of 
involving each of the movements in the 
day school Best Practices project. 

Prepare a memo summarizing proposal on 
distribution of CIJE materials. 

Brief David Teutsch, new CIJE boar• 
112ember. 

Prepare a progress report on Best 
Practices. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen• (!Qne 
b. SU&an Crown 
c. Neil Greenbaum 
d. Thomas Hausdorff 
e. H.ark La.iner • done 
f . Matthew ~ryles 
g. David Teutsch 

With SF and ARH, draft a job descri p t i on 
for Barry Holtz. 

Work with Atlanta on filling the p• sition 
of Director of the Lead Community 
project. 

Prepare suggestions for how to pro~eed 
with pilot projects in Atlanta. 

Work with Milwaukee on pilot proje~ts. 

Begin work with Baltimor e on a pil• t 
project. 

600 '39t:id lSNl730Nt:iW 01 

PRIOl!ITY 
ASSIGNOl 

TO 
~NITIAL$) 

OAT£ 
ASS!GNED 
STAl!TED 

0U£0ATE 

BH 6/30/93 7/15/93 

BH 5/28/93 7/15/93 

BH 6/16/93 7/15/93 

BH 6/30/93 8/1/93 

BH 6/30/93 8/15/93 

BH ~/19/93 8/19/93 

BH ~/16/93 12/15/93 

BH 13/5/93 TBD 

BH 4/29/93 ~BD 

BH 3/5/93 TBD 

COMPI.EIEO 
ORREMOVEO 

DATE 
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□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1/S9) * B E )  IN U.5JL

j3 Rf;1\/l1C «  lN ^u S tP ix .1. CORPORATION

ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED

(INITIALS) STARTED DATE

1. Talk to Barry Holtz about New York office AGK 7/9/93 7/12/93
space.

Sa MJUUK2Ma<T WWJA1. WUCT NO. 15 
f o *  a w o a jN Q  on 1n t  

M  TUB RXM F0«tB)IICn0<m.SO<a1UU

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER ^ DATE 7/9/93 ׳1
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0 Pl=lt;IV'IICA IN~u1tu=Ht..\_ COR,=1CA,11;1'1QN 

D ASSIGNMENTS 

st( IWIAl,:[MEtlT MUUM.IQUCf 110.1.!ii 
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Of n,n ,_ fOl l AAl:nmw. SOC,U 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

D RAW MATERIAL 
KLEIN ASSIGNMENTS 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

7'J800 ~f't'. J.l'tt) """1'tD lfil U.JA VFL 7/9/93 
ORIGINATOR/PROJECT LEADER DATE 

ASSIGNED OAT[ COMl'l.£TEO 
NO. O[SCRIPTION PRIORITY TO ASSIGNED OU[OATE OIi REMOVED 

(INITIALS) STAATtO DATE 

1. Talk to Barry Hol tz about New York office AGK 7/9/93 7/12/93 
space. 
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f u n c t io n CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER ^ ״  ״ r  DATE
7 / 9 / 9 3

COMPLETED 
OR REMOVED 

DATE
DOE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

P R E M I E R  1 lv 1 Q u 9 T R lA L C O R P O R A Y 1 n N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

72090 (REV. 1/89) PRINTED W U.SA

DESCRIPTIONNO.

7/15/93

7 /1 5 / 9 3

7/ 2 2 / 9 3  

7 /2 2 / 9 3

8 / 1 / 9 3

8 / 3 1 / 9 3

1 0 / 1 / 9 3

TBD

TBD

7 / 9 / 9 3

6 / 3 0 / 9 3

7/9/93

7 / 9 / 9 3

6 / 1 7 / 9 3

VFL

VFL

VFL

VFL

VFL

VFL 5 / 1 9 / 9 3  

VFL V7/93

2/25/93

V7/93

VFL

VFL

Prepare Letters from MLM to J, Colwan, C. 
Ratner and E. L. Ritz asking then* to speak 
at August 26 meeting.

After receiving details from SW, arrange a 
telecon for Israeli team to discuss with 
the Baltimore staff the next steps in 
moving the project forward.

Ask David Samat to follow up with Jay 
Davis on board membership.

Schedule joint telecon of search and 
executive committees to consider Huffman 
appointment; prepare bios on CIJE staff; 
draft talk piece on Lead Communities.

With SW, draft a written progress report 
to be sent to the board in early Avigust.

With ARH, develop plan to support each 
item on the CIJE PERT chart.

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect.

Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations.

Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

1.

2 ,

3.

4 .

5 .

6 . 

7 .
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• ASSIGNMENTS 
• ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /'OBJECTIVE 
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CIJE STEERING COMMITTEE 

LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 7/9/93 

NO_ 

l . 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

OCSCRIPTION 

Prepare Letters from MlM to J. Col~, C. 
Ratner and E. L. Ritz asking them to speak 
at August 26 meeting. 

After receiving details from SW, arrange a 
telecon for Israeli team to discus, with 
the Baltimore staff the next steps in 
moving the project forvard. 

Ask David Sarnat to follow up with Jay 
Davis on board membership. 

Schedule joint telecon of search at'ld 
executive committees to consider Hoffman 
appoincment; prepare bios on CIJE staff; 
draft talk piece on Lead Co=ities. 

With SW, draft a written progress report 
to be sent to the board in early August. 

With ARll, develop plan to support .ach 
item on the CIJE PERT chart. 

Plan to discuss letters of agreement for 
the Laad Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect. 

Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations. 

Develop a COIDID\lllications program: 
internal; with our board and advisors; 
with the broader co111J11Unity. 

110 ' :9t!d !SN I 730NtHJ Ol. 

ASSIGNED DATE C0"4Pl.£TEO 
PRIORm' TO ASSIGN EO DI.IE OAT( OR REMOVED 

(IN111ALS) STARTED OA1£ 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

7/9/93 7/15/93 

6/30/93 7/15/93 

~/9/93 7/22/93 

~/9/93 7/22/93 

~/11/93 8/1/93 

5/19/93 8/31/93 

~/7/93 10/1/93 

12/2[>/93 TBD 

'+/7/93 TBD 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 7/9/93VFLORIGINATE/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

PREMIER IMOUSTRlAt. CQRPOWATION

c

738*0 (S£V. 1/89) PSINTEO IN U.SJ.

COMPUTED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8 / 1 5 / 9 32/25/93MLM

8 / 3 1 / 9 3

8 / 3 1 / 9 3

4 / 7 / 9 3

6 / 1 7 / 9 3

MLM

MLM

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL.

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Consider establishing a finance 
committee.

Visit with Erica Jesselson to get h«r on 
board to support CIJE.
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CIJE STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

ORIGINAT~/PROJECT LEADER VFL DATE 7/9/93 

ASSIGN£!> DATE COMP\..t'IEC 
NO. OESCRI f'TIDN PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED OAT( 

l. Contact the following board members in MlM 2/25/93 8/15/93 
preparation for the August 26 meeting and 
senrl brief report to VFL. 

a. Charles Bronfman 
b. Max Fie.her 
c. Lester Pollack 
d. Richard Scheuer 

2. Consider establishing a finance 11.LM 4/7/93 8/31/93 
committee. 

3. Visit with Erica Jesselson to get h• r on MLM 6/1.7 /93 8/31/93 
board to support CIJE. 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER DATE 7/9/93
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□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE
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Oft REMOVED 

DATE
DUE OATE

DATE
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ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/15/93

7/15/93
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7/30/93

7/31/93

8/15/93

8/15/93

6/30/93

6/8/93

4/29/93

7/9/93

5/19/93

6/17/93

2/25/93

HLZ
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HLZ
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TBD

TBD

3/24/93

1/28/93

HLZ

HLZ

Encourage MLM to invite a Jesselson 
family representative to August 26 board 
meeting.

With SHH, talk with MLM about the 
advisability of approaching Jessels«n 
family to partner with Jim Joseph grant.

Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE.

Schedule meeting of MLM, AJN, and HLZ to 
discuss CIJE funding.

Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update.

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. Mandell Berman
b. John Colman
c . Maurice Corson

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESRA and 
second meeting to include CRB, Crovm, Avi 
Chai, Uexner and other funders.

3.

4.

5.

6 .

7.
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family representative to August 26 •oard 
meeting. 

Uith SHH, talk with Ml.M about the 
advisability 0£ approaching Jessels•n 
family to partner with Jim Joseph grant. 

Schedule a telecon of Ml.M with Gershon 
Kekst to discuss CIJ£. 

Schedule meeting of Mlli, AJN, and HLZ to 
discuss CIJE fUllding. 

Invite a small group of people to Jllllet 
wit:h Ml.Mat the Quarterly for a CIJ[ 
update. 

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting. 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage HUI to talk with Corky Goodman 
prior to scheduling a meeting with the 
president. and executives of CJF, JCCA 
and JESNA. 

Arrange meeting for HIM with pre£ido6nts 
and executives of CJF, JCCA and JESRA and 
second meeting to include CR.B, Cro\11'\, Avi 
Chai, Wexner and other funders. 
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MEMO TO: CIJE Staff Telecon Group

FROM: Virginia F. Levi

DATE: July 13, 1993

The CIJE staff telecon scheduled Tor wed11«!sQa^ , July 14 Kao toon caticoll T
propose that we schedule the next two telecons for Thursdays at 9:00 a.in. 
eastern daylight time on July 22 and July 29. Please let me know of your 
availability.

JUL 1 4 '93 8 : 3 1 

MEMO TO: 

FROM: 

DATE: 

CIJE Staff Telecon Group 

Virginia F. Levi 

July 13, 1993 

TO MANDELINST PAGE. 002 

The CIJE staff telecon scheaui.eo ror Wed.11~suay , Jv.ly 14 hGo boon C:a't'>.coll •,1 T 
propose that we schedule the next two telecons for Thursdavs at 9:00 a.m. 
eastern daylight time on July 22 and July 29 . Pl ease let me know of your 
availability. 



TO M A N D E L I N S T  P R G E . 0 0 3

MEMO TO: C U E  Steering Committee Members

FROM: Virginia F. Levi

DATE: July 13, 1993

SUBJECT: Future Meeting Dates

Following is a schedule of proposed datee for upcoming meetings of the C U E  
s t e e r i n g ״)  ! ־ a i t - f p e  A l l  are set for 7:30 a .m. , eastern time. Please mark 
your calendar and let me know if any of these presents a major problem.

Thursday, August 12

Wednesday, September 15

Thursday, October 14

Tuesday, November 16

U l _

Wednesday, December 15

.J U l- I _. ::,., b;., I 

ME.MO TO: 

FROM: 

DATE: 

SUBJECT: 

CIJE Steering Committee Memb,rs 

Virginia F. Levi 

July 13, 1993 

Future Meeting Dates 

TO MAND ELINST PAGE . 003 

Following is a schedule of proposed dates for upcoming meetings of the CIJE 
~t~erins oo-i~~ p~ A11 are set for 7:30 s.m., eastern time. Please mark 
your calendar and let me know if any of these presents a ms.Jor problta>m. 

Thursday, August 12 

Wednesday, September 15 

Thursday, October 14 

Tuesday, November 16 

Wednesday, December 15 



Council for Initiatives
in

Jewish Education

No- of Pages (incl cover): 

From:

Date sent: 3 } ל/ j <̂ 3 Time sent: 

t o :

Organization:

Phone Number:

Fax Number:

Phone Number: 

Fax Number: 

Comments:

0  J-
t *

AJUL. /T J3 AJLA*�st*s-t-j!L

U M JtJk* . i t  14 ,* X J J ) ,

@  f \ Z h J  U  c u^ 0 J 2 M jL ^  s fc  l ^ t L  u ^ < -  * - tn׳

*1 00# ־־  ; ז׳115“ ׳  I $  A *׳*י ׳״■* > a-pb*- 10' 3 <2 « .\kv׳
M $ ־ ׳׳/ m * - &V+X> \m a . uJW

t׳׳ ^ M - v f  ^ ד׳

1 — -

/ r w c ^ ׳̂ '  iM j^ L -  / th e  ^  � ^~ 4 -yv^ -

ICc ^ u C t^ ,  X l W~<-~ 2+ lU v) jO^U^t̂ L.
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Virginia F. Levi''א/יץ

MEMO TO: Seymour Fox

FROM:

July 9, 1993DATE:

SUBJECT: Camper Contacts

As you know, the next CIJE board meeting is scheduled for Thursday, August 26 
12:00 noon to 4:00 p.m. at the UJA/FeAeration of Jewish Philanthropies, 130 
East 59th Street. New York.

We ask that you arrange to speak with each of your assigned campers prior to 
that meeting and that you submit a brief written report to me, for 
distribution to the staff team, folloving each conversation. As in the past, 
the report should highlight any concerns raised as well as any information 
which would be helpful as we finalize the agenda for the meeting.

Attached is an outline for your use in making those calls, as well as talking 
points which you may find helpful. These materials are not intended for 
distribution, but are for your use only. A written progress report will be 
sent to board members prior to the board meeting.

A list of your campers appears below:

1. Alfred Gottschalk

2. David Hirschhorn

3. S. Martin Lipset

4. Florence Melton

5. Isadore Twersky
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MEMO TO: Seymour Fox fo4 FROM: Virginia F. Levi 

DATE: July 9, 1993 

SUBJECT: Camper Contacts 

As you know, the next CIJE board meeting is scheduled for Thursday . August 26 
12:00 noon to 4:00 p.m. at the UJA/Fec)eration of Jewish Philanthronies, 130 
East 59th Street, New York. 

We ask that you arrange to speak with each of your assigned campers prior to 
that meeting and that you submit a brief written report to me, for 
distribution to the staff team, follov ing each convsrsation. As in the past, 
the report should highlight any concerns raised as vell as any information 
which would be helpful as we finalize the agenda for the meeting. 

Attached is an outline for your use in making those calls, as well as talking 
points which you may find helpful. These materials are not intended for 
distribution, but are for your use only. A written progress raport will be 
senc to board members prior co the board meeting. 

A list of your campers appears below: 

1. Alfred Gottschalk 

2. Oavid Hirschhorn 

3. s. Martin Lipset 

4. Florence Melton 

5. Isadore Twersky 
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7/8/93

Outline for Camper Notes for August 1993 Board Meeting

I. CUE Organization and Staffing

A, Executive Director

B. Program Staff

1. Barry Holtz - f/t on leavfe from JTSA

2. New Staff

II. Lead Communities - Update
(refer to Talking Points ■6/93)

A. Atlanta - Commission to meet in August 

Bill Schatten as Chair

Lauren Azoulai • Senior Planner as staff in addition to her other 
responsibilities

Educators (teachers and prinicipals) survey scheduled for fall

B. Baltimore ־ Official launch in September 

Ilene Vogelstein and Genine Fidler as Co-chairs

Chaim Botwinick and Nancy Kutler will staff the commission 

Educators (teachers and principals) survey scheduled for fall

C. Milwaukee ■ Launched

Full-time Project Director, Dr. Ruth Cohen - position funded by Helen 
Bader Foundation

Commission and Steering Committee appointed and have been meeting 

Louise Stein and Jane Gellman - active Co-chairs 

Educators (teachers and principals) survey ־ completed
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A. Executive Director 

B. Program Staff 

1. Barry Holtz - f/t on leave from JTSA 
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(refer to Talking Points •6/93) 
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June 22, 1993

Talking Points on the Lead Communities Project 6/93 

The project arid CIJE - Why?

The CIJE sees itself as a catalyst, working with existing national and 
local organizations to develop comprehensive and experimental initiatives 
to achieve major improvements in Jewish education in North America,

The CIJE 's strategy is to begin with Lead Communities as local 
laboratories for major improvements and then to encourage their use in 
other communities.

What will be the role of the Lead Communities?

The expectation is that Atlanta, Baltimore and Milwaukee, the three lead 
communities, will demonstrate whap can happen when:

the importance of Jewish education is recognized by the community 
and its leadership;

there is an infusion of outstanding personnel; and

the necessary resources of all kinds are secured to meet 
additional needs,

The purpose, in short, is to "deia&nstrate what Jewish education at its 
best CAN achieve."

Lead Communities will function as local laboratories for Jewish education 
* as an entire community engaged in a major development and improvement: 
program.

Lead Communities will demonstrate how:

to mobilize community support to create more understanding, 
knowledge and support for Jewish education in the community-at- 
large.

to build and enhance the quality of life for educators and 
professionals in Jewish education.

to develop a research capability that will provide the knowledge 
needed to make informed decisions and guide development.

to establish a local commission (wall-to-wall coalition) to be the 
catalyst for local change.
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Talking Points on t he Lee d Communities Project 6/93 

1. The project and CIJE - t.7hv ? 

The CIJE sees itself as a catalyst, working with exis t ing national and 
local organizations to develop CO'llprehensive and experimental initiatives 
to achieve major improvements in Jewish education in North America, 

The CIJE 1 s strategy is to begin with Lead Communities as local 
laboratories for major improvement s and then to encourage their use in 
other communities. 

2. What will be the role of the Lead Communities? 

The expectation is that Atlanta , Saltimore and Milwaukee, the three lead 
communities, will demonstrate what can happen when: 

the iwportance of Jewish education is recognized by the coromunity 
and its leadership; 

there is an infusion of outstanding personnel; and 

the necessary resources of all kinds are secured to meet 
additional needs, 

The purpose, in short, is to "demQnstrate what Jewish education at its 
best CAN achieve." 

Lead Communities will function as local laboratories for Jewish edt1cation 
· as an entire community engaged lo a major development and imorovement 
program. 

Lead Communities will demonstrate how: 
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to mobilize community support to create more understandi ng, 
knowledge and support for Jewish education in the community-at
large . 

to build and enhance the ~uality of life for educators and 
professionals in Jewish e 4ucation. 

to develop a research cap•bility that will provide the knowledge 
needed to make informed decisions and guide development. 

to establish a local commission (wall-to-wall coalition) co be the 
catalyst for local change. 
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3 . What do we hope will happen in tte r.nmnnirH try7־

Leadership will develop and articulate a vision of where the 
community wants to be, what it wants to achieve.

Individual institutions or groups of institutions (e.g, 
Conservative synagogues, educators, rabbis, Lay leaders and 
parents) will articulate specific educational goals.

These activities will create much debate and ferment in the 
community, will focus the work of the communities, and will demand 
that communities face complex dilemmas and choices.

The Institutions of Higher Jewish Learning, the denominations, and 
the national organizations will join in this effort.

4, Enabling Options - the Key Elements

"Personnel" and "community mobilization" were identified by the 
Commission as "enabling options," which undergird the implementation 
of any, or all, other educational programs. Communities are 
encouraged to look at local educational problems from these 
perspectives. CIJE will help to mobilize the denominations in the 
Lead Communities to help deal with these issues at the appropriate 
time.

5. The three Lead Communities-Background

Atlanta

Atlanta has a growing Jewish population. Atlanta's early '80s 
demographic study of the local Jewish community was followed by the 
development of a strategic plan. Included were recommendations to 
reorganize the services of th® Bureau of Jewish Education, and 
reassign functional responsibility to other appropriate agencies. A 
Commission of Jewish Continuity has been established as a Jewish 
Education Fund.

Baltimore

Baltimore has a stable Jewish population of 92,000. A two-year 
planning initiative concluded in 1990 with a series of recommendations 
including the need to increase funding for Jewish education (since 
then it has increased from 25% to 33%) to establish a commission to 
look at the local Jewish education system. Outcomes include a 
strategic plan for Jewish education and the establishment of a Fund 
for Jewish Education which is currently undertaking a $10 million 
campaign.
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development of a strategic plan. Included were recommendations to 
reorganize the services of the Bureau of Jewish Education, and 
reassign functional responsibtlity to other appropriate agencies. A 

Commission of Jewish Continuity has been established as a Jewish 
Education Fund. 

Baltimore 

Baltimore has a stable Jewish population of 92,000. A two-year 
planning initiative concluded in 1990 with a series of recommendations 
including the need to increast funding for Jewish education (since 
then it has increased from 25\ to 33%) to establish a commission to 
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Milwaukee

תחר

With a population of 28,000, Milwaukee has four day schools in 
addition to an array of camps and pre-school opportunities. Community 
strengths include the centrality of the federation, the availability 
of scholarships for day schools and a common cost for each day school, 
and coordination of teen programming. The cost of Jewish education is 
a central issue in a community where average incomes are relatively 
low. The community must also contend with a shortage of trained 
personnel and a 15% decline in campaign income over the last three 
years. A Jewish Education Taik Force was established in July 1991 and 
developed a plan for refocusing the Central Agency for Jewish 
Education. For many years Milwaukee has taken the lead in putting 
Jewish education high on its communal agenda and funding it 
accordingly.

6. Community Updates: What is happening

Milwaukee

a. The Commission on Vision and Continuity has been established under 
the chairmanship of Louis* Stein and Jane Gellman

b. Steering Committee ■ meets every six weeks

c. Task Forces have been established in the following areas:

1. Personnel - on a two y«ar time line

2. Strategic planning - working on five year plan including 
visioning and goals prdject.

d. Educators' Survey was administered in June 193, data
analysis Summer '93

Market analysis ]
Needs analysis ] —  Fall '93
following plan outline ]

e. Fund Development ■ beginning November '93

f. Full-time Project Director, Dr. Ruth Cohen funded by grant from
The Helen Bader Foundation (Daniel Bader - new member of the CIJE
Board)

3
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Baltimore

a. The Center for Advancement of Jewish Education has just been 
formed (CAJE). It will ba headed by Dr. Chaim Botwinick.

b. CAJE will establish a CIJK committee - July 1, 1993. Eileen
Voglestein will be one of the two Co-chairs.

c. Strategic planning by CIJE committee - July to August '93.

d. Convene rabbinic and senior educator leadership ־ August '93.

e. Launch CUE Committee ■ September '93.

f. Conduct Educators’ Survey ■ September to October '93.

g. Monthly meetings of CU E  Committee - October '93 to June '95.

h. Finance resource development.

Atlanta

a. Council on Jewish Continuity - has met twice and continues to meet 
every two months (August 93 next meeting). It is chaired by Dr. 
William Shatten,

b. New director of Jewish Educational Services to begin July 15,
1993, (Janice Alper)

c. Educators' Survey * to be administered In September '93.

d. Task Force on Israel Experience * to be formed in August/September 
'93.

e. Task Force on Teacher Training * to be established Fall '93.

f. JCC Judaic content study t.0 be undertaken.

g. Market study on formation of second Jewish high school - Spring 
'93.

h. Resource development ־ ongoing

7. The Goals Project and Vision

The communities are working toward developing visions for Jewish education 
to serve as the basis of mission statements. The basic question is what a 
Lead Community should look like in the twenty-first century. The 
denominations and their training institutions are working with CIJE to 
help clarify objectives for use by local denominational groups.

4
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101 
Phone: (216) 391 -1852  •  Fax: (216) 391-54 30

July 8, 1993

Alan Hoffmann 
Annette Hochstein 
Seymour Fox 
Shmuel Wygoda 
The Mandel Institute 
22a Hatzfira Street 
Jerusalem 93102 Israel

Dear Alan, Annette, Seywour and Shmuel:

The next joint meeting of CIJE and the Lead Communities is 
scheduled for Monday and Tuesday, August 23 and 24 in Baltimore.
The meetings will be held at THE ASSOCIATED. We will plan to begin 
promptly at 10:00 a.m. on Monday and conclude by 4:00 p.m. on 
Tuesday. We will review the decisions made at the May meeting and 
discuss how to move the project forward. Your recommendations for 
agenda items will be sought.

The Baltimore staff is looking into hotel options and will let us 
know their recommendations shortly.

I hope that you will plan to attend the meeting. Please call Ginny 
Levi at (216) 391-1852 and let her know your attendance plans.

Henry L. Zucker

Chair
Morton Mandel

Vice Chairs 
Charles Goodman 
Neil Greenbaum  
Matthew Maryles 
Lester Pollack

Honorary Chair 
Max Fisher

Board
David Arnow 
Daniel Bader 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Irwin Field 
Alfred Gottschalk 
Arthur Green 
Thomas Hausdorff 
David Hirschhorn 
Henry Koschitzky 
Mark Lainer 
Norman Lamm 
Borman Lipoff 
Seymour Martin lipset 
Florence Melton 
Melvin Merians 
Charles Ftatner 
Esther Leah Ritz 
Richard Scheuer 
Ismar Schorsch 
Isadora Twersky 
Bennett Yanowitz
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Virginia F. Levi

MEMO TO: Seymour Fox

FROM:

July 8, 1993DATE:

SUBJECT: Milwaukee Retreat

Ruth Cohen has indicated to me that Milwaukee is planning a commission retreat 
for Sunday, October 10 for the purpose of advancing their development of a 
vision for Jewish education. They would like to invite several "national 
scholars" to help raise the level of discussion. They wondered if you might 
be available to participate. They ate also considering Barry Chazan. In 
addition, they ask if we can racotnmend other people whom they might invite.
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MEMO TO: Shmuel Wygoda

FROM; Virginia F. Levi

DATE: July 9, 1993

I have been asked by several people for the August/September travel plans of
the various Israeli members of the CIJE team. 1 would appreciate it if you
could send me, in as much detail as is now available, a schedule of the four
of you and when each of you plans to be in the States and, to the extent it is
now known, where you will be on particular dates. If I could have this early
next week, it would be helpful.

I've also been asked to provide MLM with one to two paragraphs of biographical 
information about Alan which he can use in presenting him to the search
committee. Would you please see if there Is such a summary available or, if
not, provide me with a CV from which I can extract one? This is relatively 
urgent, since it needs to be ready for the search committee telecon.

Thanks.
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DATE: 
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Virginia F. Levi 

July 9, 1993 
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AGENDA

CIJE STEERING COMMITTEE

July 9, 1993 
7:30 AM

Participants: Morton Mandel (Chair), Annette Hochstein, Steve Hoffman, Ann Klein)
Virginia Levi, Henry Zuck&r

Assignment

MLM

Tab

VFL2,3

I. Master Schedule Control

 Reschedule Aug. 4 to Aug. 12 ־
- Schedule future meetings

II. Minutes and Assignments of June 17, 1993

MLM6a, 6bPlans for Aug. 26 Executive Committee and 
Board Meetings

III

ARHPlans for Staff Seminar and Seminar with
Lead Communities

IV.

ARHV. Lead Communities Update

MLMDiscuss SRE Memo re Representation on Advisory 
Council to Joint Authority for Jewish/Zionist Ed.

VI.

SF/ARHVII. Discuss Goidring memo re use of Educator Survey

MLMVIII. Review draft budget

ARHStatus Reports

A. Best Practices

B. Monitoring, Evaluation & Feedback

IX.

X. Staffing MLM
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30. Of the following benefits which are available to you and which do you receive? (Check all that apply).
Available Receive

a. Free or reduced tuition for your children at your school or program |TJ [TJ
b. Free or reduced tuition for yourself and adult family member JT ] £2 ]

c. Free or reduced membership in a synagogue or JCC ךן ך

d. Synagogue privileges such as High Holiday tickets |ך ך  | j f j

e. Day/child care JT ] [T ]

f. Money to attend conferences, continuing education [TJ [TJ

g. Sabbatical leave (full or partial compensation) JTJ [ 2 ]

h. Employer contribution to a health plan |2 j־

i. Pension benefits [TJ [T ]

Other, specify    f f l  f T l

Available

ש
Receive

ש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש

31, Please indicate the degree to which you are satisfied w*h the amount of time you spend on each 
activities:

Very Dissatisfied Satisfied 
Dissatisfied

of the following

Very
Satisfied

a. Curriculum / program development ש ש 3 ש
b. Public relations / markeing ש ש ש ש
c. Parent 1 constituent relations ׳:! ש ש ש ש
d. Teacher / staff supervision ש ש ש ש
e. Training and staff development ש ש ש ש
f. Recruiting staff ש ש ש ש
- Overall school management, including budget ש ש ש ש
h. Fund raising or resource development ש ש ש ש
32. Indicate of the following which two would "enhance" yowr overall effectiveness as an educational leader? 

(Check only one!)

a. Additional support staff / clerical Q

b. Additional funding for programs 0

c. Additional funding for resources / materials C l]

d. Additional professional staff □

e. Availability of consultants ש
f. Other please specify___________ ___________________._______ ש

EDUCATIONAL LEADERS SURVEY Page 10
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MEMO TO: Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holtz,
Shmuel Wygoda, Henry L. Zucker

FROM: Virginia F. Levi JjUJ[
DATE: July 6, 1993 '

SUBJECT: November Lead Communities Meeting

I had as an assignment to call Joan Strauss at CJF to discuss the possibility 
of holding a Lead Community seminar in conjunction with the GA. She reported 
that there are no meetings involving planners on Tuesday, November 16. At 
present, they are holding Wednesday, the 17th for possible meetings beginning
at 10:00 a.m., but no formal program has been planned.

Joan's advice was that we make our plans as soon as possible and get back to
CJF regarding scheduling and space. She said that space is limited and haste
is advised.

Would we do a one-day meeting? If not, could we get people to Montreal on 
Monday, the 15th? Perhaps we should discuss all this at our next telecon, if 
not before.

MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holtz, 
Shmuel Wygoda, Henry L. Zucker 

Virginia F. Levi 

July 6, 1993 

Nove~ber Lead Communicies Meeting 

I had as an assignment to call Joan Strauss at CJF to discuss the possibility 
of holding a Lead Co1I1111unity seminar in conjunction with the GA. She reported 
that there are no meetings involving planners on Tuesday, November 16. At 
present, they are holding Wednesday, the 17th for possible meetings beginning 
at 10:00 a.m., but no formal program has been planned. 

Joan's advice was that we make our plans as soon as possible and get back to 
CJF regarding scheduling and space. She said that space is limited and haste 
is advised. 

Would we do a one-day meeting? If not, could we get people to Montreal on 
Monday, the 15th? Perhaps ~e should 4iscuss all this at our next telecon, if 
not b,e£ore. 



CIJE BOARD MEETING 

August 26, 1993 

AGENDA

12 ■ 1:00; Meeting 1 - 4:00)

Welcome and Progress Report

Introductory remarks, comment on CIJE role with respect to Lead 
Communities, etc., and introduce Alan Hoffmann.

Alan HoffmannComments

Introduce Gail Dorph, comment on new status of Barry Holtz, 
discuss staffing.

Overview of the Lead Communities Project Charles Ratner

Responses by chairs of Le*d Community projects:

Atlanta ־ William Schatten

Baltimore - Genine Fidler, Ilene Vogelstein 

Milwaukee ■ Jane Gellman, Louise Stein

Esther Leah Ritz 

Adam Gamoran 

Ellen Goldring

John Colman

Barry Holtz

Monitoring, Evaluation & Feedback Report

A. Introductory Remarks

B. Update on Overall Project

C. Prelimary Report on Educators' Survey

Update on Best Practices & Pilot Projects

A. Introductory Remarks

B. Report

TBDD'var Torah

7/6 /93

(Lunch

I .

II.

III.

IV.

V,

VI.
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AtENDA 
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I . Welcome and Progress Report 

Introductory remsrks, comment on CIJE role with respect to Lead 
Communities, etc ., and intr od:llce Alan Hoffmann. 

II. Comments Alan Hoffmann 

Introduce Gail Dorph, comment on new status of Barry Holtz, 
discuss staffing. 

III. Overview of the Lead Communiti es Project Charles R.atner 

Responses by chairs of Lead Community pr ojects: 

Atlanta• William Schatten 

Baltimore - Genine Fidler, Ilene Vogelstein 

Milwaukee • Jane Gellman, Louise Stein 

IV. Monitoring, Evaluation & Feedback Report 
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22. Whst is the affiliation of the school or agency where yo• are an educational leader? 
(Check the appropriate response)

Pafl« a

a. Reform [Tj
b. Conservative [2J

c. Traditional [ 3 ]

d. Orthodox [ j* ]

e. Reconstructionist ש
f. Community H

g. Jewish Community Center

h. Other, specify________________ _ [8 ]

How many students are In your school /  agency?____

EDUCATtONAL LEADERS SURVEY

24. Which of the following best describes your leadership r*|e?
(Check the one appropriate response)

a. Head of day school j־T]

b. Department head or chairman at day school j jfJ

c. Educational director QT]

d. Division head of congregational school j^Tj

e. Preschool Director

f. Program Director; Adult Education

g. Program Director Special Education jT j

Central Agency Director ש

i. Central Agency Administrative Staff QTJ

j. Other, please specify___________________ [10]

25. How did you find your present primary administrative position?
(Check the one that best applies)

a. Central agency or bureau 0

b. Graduate school placement [ J ]

c. National professional association j j [ |

d. Through a friend or mentor [ J ]

e. Recruited or approached by institution [T ]

f. Newspaper advertisement [6 ]

g. Other__________________  [J]
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Central Agency Director 

i. Central Agency Administrative Staff 

j. Other, please specify _______ _ 

25. I-low did you find your present primary administrative ~sition? 
(Check the one that best applies) 

a. Central agency or bureau 

b. Graduate school placement 

c. National professional association 
. 

d. Through a friend or mentor 

e. Recruited or approached by institution 

f. Newspaper advertisement 

g. Other _______ _ 

~ 
0 
0 
0 
0 
m 
0 
0 
0 
~ 

' ··-



26. The following items deal with the extent to which rabbi(te) or supervisor(s) are involved in your setting.

A Great Deal

ש
₪
ש

Somewhat

ש
ש
ש

{ Check one response for each item ) None

a. In defining school / program goals, objectives and priorities. [T ]

b. In discussions regarding curriculum /  program. [T]
c. In every aspect of educational program / programs [T]

No (2)

ש
Seldom Never

ש ש
ש ש
ש ש
ש ש
ש ש
ש ש
ש ש

Yes(1)

ש
27. Did you move to this community to take this job?

28, To what extent do you receive help and support from tf»e following? 
(Check one response for each)

Occasionally

ש
₪

ש
nrןש

Frequently

ש
ש
ש
ש
ש
ש
ש

a. Other colleagues in community

b. Other colleagues outside the community

c. Local university

d. Central agency staff

e. National movement

f. Professional organization

g. Other, please specify________________

29. How important were the following factors affect your decision to worfc where you are presently employed?
Very Somewhat Somewhat Very 

Important Important unimportant unimportant 
a. Hours [T ]  0 LEI DO
b. Salary ש ש ש ש
0. Community ש ש ש ש
d, Rabbi(s) or supervisor(s) ש ש ש ש
e. Reputation of the school or program ש ש ש ש
f. Religious affiliation ש ש ש ש
g. Career advancement ש ש ש ש
h. Spouse’s work ש ש ש ־ ש
i. Other, specify ש ש ש ש

EDUCATIONAL LEADERS SURVEY Pag• 9
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26. The following items deal with 1he extent to which rabbl(s) or supervisor(s) are involved In your setting. 

C Check one response for each item ) None Somewhat A Great Deal 

a. In defining school/ program goals, objectives and priorites. IT] 0 0 
b. In discussions regarding cuniculum / program. OJ 0 0 
c. In every aspect of educational program / programs [D m 0 

27. Did you move to this community to take this job? Yes(1 I No (21 

• 0 
28. To what extent do you receive help and support from ttte following? 

(Check one response for each) 
Frequently Occasionally Seldom Never 

a. Other colleagues in community [iJ [IJ 0 0 
b. Other colleagues outside the community [iJ 0 0 0 
c. Local university [TI 0 0 0 
d. Central agency staff QJ 0 0 GJ 
e, National movement QJ 0 0 0 
f. Professional organization [J 0 [!] 0 
g. Other, please .specify QJ 0 0 0 

29. How important were the following factors affect your d,dslon to wori< wtiere you are presently employed? 
Very Somewhat Somewhat Vert 

Important Important unim~rtant unimportant 
a. Hours QJ 0 L:._] ~~ 

b. Salary QJ 0 0 G 
c. Community ~ 0 m ~ 

d. Rabbl(s) or supervisor(s) QJ [I] [D ~ 

e. Reputation of the school or program ~ [!] [!] 0 
f. Religious affiliation QJ [D [I] 0 
g, Career advancement QJ [!] 0 0 
h. Spouse's wonc; QJ 0 0 0 ... 

i. Other, specify____ QJ 0 0 0 

EDUCATIONAL LEADERS SURVEY Page i 
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MEMO TO: Alan Hoffmann

FROM: Virginia F. Levi

DATE: July 6, 1993

COPY TO: Art Naparstek

This is to confirm a meeting for you and Art Naparstek with Dr. Edward Queen 
at the Lilly Endowment, Indianapolis, on Wednesday, September 8 in the 
afternoon. I suggest that you be in touch with Art for details.

MEMO TO: Alan Hoffmann 

~ FROM: Virginia F. Levi 

DATE: July 6, 1993 

COPY TO: Art Naparstek 

This is to confirm a meeting for you 4nd Art Napar stek with Dr. Edward Queen 
at the Lilly Endowment, Indianapolis, on Wednesday, September 8 in the 
afternoon . I suggest that you be in touch with Art for details. 



MEMO TO:

FROM: Henry L. Zucker

DATE: July 6, 1993

SUBJECT: Joint Lead Communities Working Session

COPY TO:

The next joint meeting of CIJE and the Lead Communities is scheduled for 
Monday and Tuesday, August 23 and 24 in Baltimore. We will plan to begin 
promptly at 10:00 a.m. on Monday and conclude by 4:00 p.m on Tuesday. We will 
review the decisions made at the May roeeting and discuss how to move the 
project forward. Your recommendations for agenda items will be sought.

The meetings will be held at THE ASSOCIATED. The Baltimore staff is looking 
into hotel options and will let us know their recommendations shortly.

I hope that you will plan to attend the meeting. Please call Ginny Levi at 
(216) 391-1852 and let her know of your attendance plans.

MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

COPY TO: 

Henry L. Zucker 

July 6, 1993 

Joint Lead Communities Yorking Session 

The next joint meeting of CIJE and the Lead Communities is scheduled for 
Monday and Tuesday, August 23 and 24 in Baltimore. ~e will plan to begin 
promptly at 10:00 a.m. on Monday and conclude by 4:00 p.m on Tuesday. We will 
review the decisions made at the May meeting and discuss how to move the 
project: forward. Your -recommendations for agenda ite1ns will be sought. 

The meetings will be held at THE ASSOCIATED. The Baltimore 5taff is looking 
into hotel options and will let us know their recommendations shortly . 

I hope that you will plan to attend the meeting. Please call Ginny Levi at 
(216) 391-1852 and let her know of your attendance plans. 



MEMO TO: Seymour Pox, Annette Hochstein, Stephen Hoffman, Barry Holtz,
Shjnuel Wygoda, Henry L. 2ucker

FROM; Virginia F. Levi

DATE: July 6, 1993 1

s u b j e c t : November Lead Communities Meeting

I had as an assignment to call Joan Strauss at CJF to discuss the possibility 
of holding a Lead Community seminar in conjunction with the GA. She reported 
that there are no meetings involving planners on Tuesday, November 16. At 
present, they are holding Wednesday, the 17th for possible meetings beginning
a t 1 0 '״   f i n a  m , Vmf■ n o  f c x m i l  p t o g r a f l  H a g  b o o i i  p l a n n e d .

.Tn^n 1 c. ne* W3C 13 ץ׳]־ t־ T.tA mo'Ua o u r p 1 Ci±V̂  0.0 o o  an. *z-G x̂T.d £><=?>1״׳ =<׳ 

CJF regarding scheduling and space. She said that space is limited and haste 
is advised.

Would we do a one-day meeting? If not, could we get people to Montreal on 
Monday, the 15th? Perhaps we should discuss all this at our next telecon, if 
not before.

MEMO TO: 

FROM: 

DATE: 

3U:t>JECT ; 

Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry Holtz , 
Shmuel Wygoda, Henry L. Zucker 

Virginia F. Levi 

July 6, 1993 

November Leaa ..:.ommun1t:1es 11eet1.ng 

I had as an assignment to call Joan Strauss at CJF to discuss the possibility 
of holding a Lead Community seminar in conjunction with the GA, She reported 
that there are no meetings involving planners on Tuesday, November 16. At 
present, they are holding Wednesday, the 17th for possible meetings beginning 
.::11"" 10·00 ;ei m , hut- n'-' formAl proer:..m hAi; boon plo.nnod . 

. Tn.Qn 1 c:;, . ,h,• rP 1..TQC! r'ho~ t .to "'~l,0, '-''1X' plo.-...e 0.0 • oo...,, AO p•oo.i.1.1- --cl ec..1:::. \-,.~.,_1, ~v 

CJF regarding scheduling and space. She said that space is limited and haste 
is advised. 

Would we do a one•day meeting? If not, could we get people to Montreal on 
Monday, the 15th? Perhaps we should discuss all this at our next telecon, if 
not before . 
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CIJE STEERING com mittee

July 9, 1993
7:30 AM

Participants: Morton Mandel (Chair), Seymour Fox, Annette Hochstein, Steve
Hoffman, Ann Klein, Virginia Levi, Shmuel Uygoda, Henry Zucker

Tab Assignment

I. Master Schedule Control 1 VFL

II. Minutes and Assignments of June 17, 1993 2,3 VFL

III. Plans for Aug. 26 Executive Committee and 6a,6b MLM
Board Meetings

IV. Plans for Staff Seminar and Seminar with ARH
Lead Communities

V. Lead Communities Update ARH

VI. Discuss SRE Memo re Representation on Advisory 9 MLM
Council to Joint Authority for Jewish/Zionist Ed.

SF/ARHDiscuss Goldring memo re use of Educator Survey 9VII.

CIJE STEElINC COMMITTEE 

July 9, 1993 
7:30 AM 

Participants: Morton Mandel (Chair), Seymour Fox, Annette Hochstein, Steve 
Hoffman, Ann Klein, Virginia Levi, Shmuel tJygoda, Henry Zucker 

I. 

II. 

III. 

IV. 

V. 

VI. 

VII. 

Master Schedule Control 

Minutes and Assignments of June 17, 1993 

Plans for Aug. 26 Executive Comll!ittee and 
Board Meetings 

Plans for Staff Seminar and Seminar with 
Lead Communities 

Lead Communities Update 

Discuss SRE Memo re Representation on Advisory 
Council to Joint Authority for Jewish/Zionist Ed. 

Discuss Goldring rnemo re use of Educator Survey 

Tab Assi~nment 

1 VFL 

2,3 VFL 

6a,6b MI.M 

ARH 

ARH 

9 MI.M 

9 SF/ARH 



7/6/93

CIJE BOARD MEETING

August 26, 1993 

AGENDA

(Lunch 12 - 1:00; Meeting 1 - 4:00)

T 17» 1 1 snri »זזוזי־ו  P r a g r » 5 R RApnr ־l־

Introductory remarks, comment on CIJE role with respect to Lead 
Communities, etc., and introduce Alan Hoffmann.

Alan HoffmannComments

Introduce Gail Dorph, comment on new status of Barry Holtz, 
discuss staffing.

O״מ— - . - *  I _______ 1 O ________ *  i  .

Responses by chairs of Lead Community projects: 

Atlanta - William Schatten

Milwaukee - Jane Gellman, Louise Stein

II.

Esther Leah Ritz 

Adam Gamoran 

Ellen Goldring

John Colman 

Barry Holtz

TBD

Monitoring, Evaluation & Feedback Report

A. Introductory Remarks

B. Update on Overall Project

C. Prelimary Report on Educators' Survey

Update on Best Practices & Pilot Projects

A. Introductory Remarks

B. Report

D'var Torah

IV,

V.

VI,

7/6/93 

CIJE BOARD MEETING 

August 26, 1993 

AGENDA 

(Lunch 12 - 1:00; Meeting 1 - 4:00) 

II . 

Introductory remarks, comment on CIJE role with respect to Lead 
Communities, etc., and introduce Alan Hoffmann. 

Comments Alan Hoffmann 

Introduce Gail Dorph, comment on new status of Barry Holtz , 
discuss staffing. 

0•~ •.,..,.4.,., .~ - "'--• L.- .a C ---L•L•- 1\-...•J -•"- ~\..--1.- - n-----

Responses by chairs of L~ad Community projects: 

Atlanta - William Schatt~n 
- ..... ··-··- • ----· t . -i:,------·· 

Milwaukee - Jane Gellman, Louise Stein 

IV. Monitoring, Evaluation & Feedback Report 

A. Introductory Remarks Esther Lsah Rit:z 

B. Update on Overal l Project Adam Gamoran 

C. Prelimary Report on Educators' Survey Ellen Goldring 

V. Update on Best Practices & Pilot Projects 

A. Introductory Remarks John Colman 

B. Report Barry Holtz 

VI. D'var Torah TBD 



7/6/93

C1JE EXECUTIVE COMMITTEE MEETING 

August 2 6, 1993 

AGfcNDA

(Refreshments 9:30; Meeting 10 11:30 ־)

I. Introductory Remarks MLM

II. Progress Report ARH

III. Proposed Workplan A. Hoffmann

IV. Development Report by AJN (If we have a Blaustein or Jim Joseph gift 
to report)

V. Budget for 1993 A. Hoffmann

7/6/93 

ClJE EXECUTIVE COMMITTEE MEETING 

August 26, 1993 

AGl:NDA 

(Refreshments 9: 30; Meeting 10 - 11:30) 

I. Introductory Remarks MLM 

II. Progress Repo-rt ARH 

III. Proposed ~orkplan A. Hoffmann 

IV. Development Report by AJN (If we have a Blaustein or Jira Joseph gift 
to report) 

V. Budget for 1993 A. Hoffmann 
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MEMORANDUM

TO: CIJE
FROM: Shulamith R* Elster
DATE: June 9, 1993
RE: American Advisory Council to the Joint Authority for

Jewish/Zionist Education

For the past two years, I have *erved on the AAC and on two of 
its sub-committees as a representative of the CIJE, Alvin schiff 
chairs this group. Meetings take place twice a year at the 
Jewish Agency offices in New York.

I spoke with Alvin at the conclusion of today's meeting about my 
continued participation. He indicated that he would like for me 
to remain an active member. I will consider the invitation.

The CIJE should anticipate a revest from Alvin that a member of 
the educational staff join the Advisory Council in time for the 
October meeting.

IJUN 2 1 1993 

M.E.MOR.ANDUM 

TO: 
FROM: 
DATE: 
RE: 

CIJE 
Shulamith R. Elster 
June 9, 1993 
American Advisory Council to the Joint Authority for 
Jewish/Zionist Education 

----------------------------------------------------------~-----
For the past two years, I have served on the AAC and on two of 
its sub-colnlllittees as a representative of the CIJE, Alvin Schiff 
chairs this group. Meetings take place twice a year at the 
Jewish Agency offices in New York. 

I spoke with Alvin at the concl~sion of today's meeting about my 
continued participation. He in4icated that he would like for me 
to remain an active member. I will consider the invitation. 

The CIJE should anticipate a request from Alvin that a member of 
the educational staff join the Advisory council in time for the 
October meeting. 



Peabody College
V A N D E R B I L T  U N I V E R S I T Y

1\ /! 0 n v I s , TEI1NE35EE 57205 I i mK o ״ ? . .״ )זו./( והל

Department of Educational Leadership •  Box 514 *  Direct phone 322-3000

Test Annetto Hochstein and Seymour FO* 

From: Ellen Goldring

Re: Request for Use of Educator Survey 

Date: June 28, 1993 

CC: Ginny Levi

In a recent conversation with shulamith, she informed me that 
Mark Gurvis from Cleveland will be contacting me regarding using 
the Educator Survey in Cleveland. He asked Shulamith about data 
analysis, processing and other issues.

In addition, when Milwaukee was signing their contract regarding 
the data analysis, questions were raised about who ״owned” the 
data, and who would have access to it for additional analyses, 
report writing, and information release*.

These questions bring to my attention an issue that c u e  may want 
to address regarding the use of the Educator Survey and other 
instruments that are developed, do we want to have some type of 
process or procedure to monitor and approve the use of the 
questionnaires? Do we want sows type of quality control over the 
usage and reporting of data, etc?

A£ CIJE begins to develop more instruments how do we want to 
promote the dissemination of the availability to other communities? 
Do we want to have some type of comparative research data base? Do 
we want to promote or suggest pieople to conduct analyses?

There are many questions to be discussed in this regard. In the 
short term, I would appreciate it if you would advise me as I 
respond to immediate requests from Mark and others.

I hope you are having a pleasant summer. I am off to Madison 
tomorrow and I am sure Adam and I will be in touch with a more 
detailed memo in response to my recent visit with you in Jerusalem 
within a week or so.

Warmest Regards!

brand lax transmittal memo 7671 [*01 w ” --- L--- -
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'l'O: A:rmett.c Hoehst.ein and ~eyillO\lr FOX 

From: Ellen Goldring 

Re; Request for Use of Educator Survey 

Date: June 28, 1993 

cc: Ginny Levi 

In a recent conversation with Shulamith, she infonned me that 
Mark Gurvis from Cleveland will be eontacting ·me regarding using 
the Educator survey in Cleveland. He asked Shulamith about data 
analysis, processing and other issues. 

In addition, when Milwaukee was signing their contract regarding 
the data analysis, questions w-ere raised about who "owned" the 
data,. and who would have acce•s to it for additional analyses, 
report writing, and information releases, 

Thase questions bring to my attention an issue that cIJE n,.ay want 
to address regarding the use of the. Educator survey and other 
instruments that are developed. Do we want to have some type of 
process or procedure to monitor and approve the use of the 
questionnaires? Do we want some type of quality control over the 
usage and reporting of d&ta, etc? 

As CIJE begins to develop more instruments how do we want to 
promote the dissemination of the availability to other communities? 
Do we want to have some type of comparative research data ba~e? Do 
we want to promote or suggest people to conduct analyses? 

There are many questions to be discussed in this regard. In the 
short term, I would appreciate it if you would advise me as I 
respond to immediate requests from Mark and otberg . 

! hope you are having a pleaant summer. I am off' to Madison 
toroorrow a.nd I am sure Adb and I will be in touch with a more 
detailed memo in response to my recent visit with you in Jeru• alem 
within a week or so. 

Warmest Regards! 

Poat-ti- brand tax traMtnittal memo ~ 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Dear Educational Leader,

As an educational leader in one of the three communities in North America selected to 

participate in the Council for Initiatives in Jewish Education Lead Communities Project, 

we appreciate your participation in this Educators Survey,

By completing this survey, you and your colleagues can provide valuable information 

about the professional lives, interests and needs of Jewish educators. The information 

collected through this survey will be used to make recommendations for the 

improvement of Jewish education in your community.

On the pages that follow you will find many different questions about your worK. ! nere 

are specific instructions for each question. Please answer each frankly. If you do not 

find the exact answer that describes your situation or views, please select the one that 

comes closest to it. Please feel free to add comments and explanations.

The results will appear only in summary of statistical form so that individuals cannot be 

identified. The findings will be presented to the Principals Council during the 1993-94 

academic year.

Thank you very much for your participation and cooperation.

Lead Communities Project

COUNCIL FOR INITIATfVES IN JEWISH EDUCATION 

Dear Educational Leader, 

As an educational leader in one of the three communities in North America selected to 

participate in the Council for Initiatives in Jewish Education Lead Communities Project, 

we appreciate your participation in this Educators Survey. 

By completing this survey, you and your colleagues can provide valuable information 

about the professional lives, interests and needs of Jewish educators. The information 

collected through this survey will be used to make recommendations for the 

improvement of Jewish education in yo1K community. 

On the pages that follow you will find many different questions anout your won<. 1 nere 

are specific instructions for eaci'l question. Please answer each frankly. If you do not 

find the exact answer that describes your situation or views, please seleci the one that 

comes closest to it. Please feel free to add comments and explanations. 

The results will appear only in summary of statistical form so that individuals cannot be 

identified. The findings will be presented to the Principals Council during the 1993-94 

academic year. 

Thank you very much for your participation and cooperation. 

Lead Communities Project 



Council for Initiatives in Jewish Education 
Lead Communities Project 

EDUCATIONAL LEADERS SURVEY
I. ATTITUDES
This first group of questions asks about your perceptions of Jewish education.

1. People become Jewish educators for a variety of reasons. To what extent were the following reasons important to you 
when you first assumed your leadership position.

( Check one response for each Item ) Very
Important

Somewhat
Important

Somewhat
unimportant

Very
unimportantשa. Service to the Jewish community ם 2 ש

b. Teaching about Judaism ש ש ש ש
c. Learning more about Judaism ם ש ש ש
d. Level of income ש ש ש ש
e. Wording with teachers ש ש ש ש
f. Working with children ש ש ש ש
g. Full-time nature of the profession ש ש ש ש
h. Status ש ש ש ש
i. Opportunity for career advancement ש ש ש ש
j. Other, specify ש ש ש ש
2. Would you describe yourself as having a career in Jewish education?

Yes [7 ] No JT J

3. The following items deal with your perceptions of teacher / staff involvement in Jewish education. To what extent do you
agree or disagree with each of the following statements?

( Check one response for each item)

a. Staff members / teachers should have an opportunity to 
participate in defining school / program goals and priorities.

b. Staff members / teachers generally do have an opportunity 
to participate in defining school / program goals and priorities.

c. Decision-makers should ask for teachers / staff advice before making 
a decision about a critical issue.

d. Decision-makers generally do ask for teachers / staff advice before 
making a decision about a critical issue.

Agree
strongly

Agree Disagree
strongly

Disagree

ש ש ש " ש
ש ש ש ש
ש ש ש ש
ש ש ש ש

I. ATTiTUOES 

Council for Initiatives in Jewish Education 
Lead Communities Project 

EDUCATIONAL LEADERS SURVEY 

This first group of questions asks about your perceptions rA Jewish education. 

1. People become Jewish educators for a variety of reasons. To what extent were the follo...Ang reasons important to you 
when you fim assumed ~ leadership position. 

( Check one response for each Item ) Very Somewhat Somewhat Very 
Important Important unimcffant unimffiant 

a. Se1Vice to the Jewish community QJ 0 
b. Teaching about Judaism QJ 0 0 0 
c. Leaming more about Judaism 0 0 0 0 
d. Level of income QJ 0 0 0 
e. Wori<ing with teachers QJ 0 0 ~ 
f. Working with children QJ 0 0 0 
g. Full-time nature of the profession [TI 0 0 0 
h. Status QJ 0 0 0 
I. Opportunity for career advancement QJ 0 0 0 
j. Other, specify [!] 0 0 8J 

2. Would you describe yourself as having a career in Jewish education? 

Yes QJ No 0 

3. The following items deal with your perceptions of teacha,r I staff involvement in Jewish education. To what extent do you 
agree or disagree with each of the following statements? 

( Checic one response for each Item ) 

a. Staff members / teachers should have an opportunity to 
participate in defining school / program goals and prioriffes. 

b. Slaff members I teachers generally do have an opportuf'lity 
to participate in defining school I program goals and priorities. 

c. Decision-makers should ask for teachers/ staff advice blefore making 
a decision about a critical issue. 

d. Decision-makers generally do ask for teachers / staff ad\lice before 
making a decision about a critical issue. 

Agree Agree 
strongly . 
~ 0 

CJ 0 

~ 0 

0 0 

Disagree Disagree 
strongly ...... _ 
0 0 

0 0 

0 0 

0 0 



4. The following Items deal with your perceptions of lay leadership involvement in Jewish education in your setting. To what 
extent do you agree or disagree with each of the following statements?

Disagree

ש

ש

ש

ש
ש
ש

Disagree
strongly

ש

ש

Agree

ש

ש

ש

ש
ש
ש

( Check one response for each item) Agree
strongly

a. Lay leaders should have an opportunity  
to participate in defining school goals, ( J j
objectives and priorities.

b. Lay leaders generally do have an opportunity
to participate in defining school goals. Q J
objectives and priorities.

c. Lay leaders should have an opportunity to
participate in discussions regarding Q J
curriculum / programs.

d. Lay leaders generally do participate in
discussions regarding curriculum / programs. [Tj

 ay leaders should be actively involved in every., י׳
aspect of the educational curriculum / program. [T ]

f. Lay leaders are generally actively involved in 
every aspect of the curriculum / program. [Tj

5. Below is a list of individuals with whom you are in contact. In your opinion, how is Jewish education regarded by 
each?

( Check one response for each item) Very
important

Somewhat Somewhat Very
important unimportant unimportant

ש ש ש
ש ש ש
ש ש ש
ש ש ש
0 ש ש
ש ש ש
ש 3 ש

a. Rabbi(s) or your supervisor(s) [T j

b. Most teachers [TJ
Most parents [TJ

d. Lay leaders [T ]

e. Your family [Tj
f. Your friends [TJ
g. Your colleagues [T ]

4. The following Items deal with your perceptions of lay leadership involvement in Jewish education in your setting. To what 
extent do you agree or disagree with each of the following statements? 

( Check one response for each Item ) Ag"e Agree Disagree Disagree 
stro,tgly strongly 

a. Lay leaders should have an opportunity 

GJ IT] II] 0 to participate In defining school goals, 
objectlyes and priorities. 

b. Lay leaders generally do have an opportunity 

8 0 0 0 to participate in defining school goals, 
objectives and priorities. 

c. Lay leaders should have an opportunity to 
QJ 0 [TI 0 participate In discussions regarding 

curriculum / programs. 

d. Lay leaders generally do participate in 
[I] 0 0 0 discussions regarding cuniculum / programs. 

,. 1.ay leaders should be actively involved in every m aspect of the educational curriculum / program. 0 0 [!] 
f. Lay leaders are generally actively involved in 

IT] IT] every aspect of the curriculum / program. 0 0 

5. Below is a list of individuals with whom you are in contaict. In your opinion. how is Jewish education regarded by 
each? 

( Check one response for each Item ) Very Somewhat Somewhat Very 
important important unimportant unimportant 

a. Rabbi{s) or your supervisor(s) [D 0 0 0 
b. Most teachers [Q 0 [TI 0 

\1ost parents QJ 0 [TI 0 
d. Lay leaders QJ 0 0 0 
e. Your family [I] 0 0 ~ 
f. Your friends lJJ 0 [TI 0 
g. Your colleagues QJ 0 0 G 

......... 



6. The following items deal with different aspects of the life of a Jewish educator, please indicate how satisfied you are with 
each of the following:

( Check one response for each item) Very
satisfied

Somewhat
satisfied

Somewhat
dissatisfied

Very
dissatisfied

a. Student attitudes toward Jewish education ש ש ש ש
b. Student behavior ש ש ש ש
c. Feeling part of a community of educators ש ש ש ש
d. Respect accorded you as an educator ש ש ש ש
0. Boing port of tho Jowloh com m unity ם ₪ ש פ
f. Support from the rabbi(s) or supervisors) ש -ש ש ש
g. Support from the lay leadership ש ש ש ש

Number of hours of employment ש ש ש ש
i. Salary ש ש ש ש
j. Physical setting and facilities ש ש ש ש
k. Resources available to you ש ש ש ש
1. Benefits ש ש ש ש
m. Other, specify ש ש ש ש

6. The following items deal with different aspects of the life of a Jewish educator, please Indicate how satisfied you are with 
each of the following: 

( Check one response for each item) Very Somewhat Somewhat Ver; 
satisiied satisfied dissatisfied dissatisfied 

a. Student attitudes toward Jewish education IT] 0 0 El 
b. Student behavior QJ 0 0 0 
c. Feellng part of a community of educators [TI m [I] 0 
d. Respect accorded you as an educator m [I] 0 ~ 
o. 13oing part of tho Jowloh oommunity m 0 [!] G 
f. Support from the rabbi(s) or supe!'Visor(s) IT] 0 ,. IT] 0 
g. Support from the lay leadership 8 0 IT] G 

Number of hours of employment Q] 0 0 0 
i. Salary IT] 0 [TI 0 
j. Physical setting and facilities [] 0 IT] 0 
k. Resources available to you [I] 0 0 0 
I. Benefits m 0 0 0 
m. Other, specify DJ 0 [TI 0 
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!!. EXPERIENCE
The following set of items asks about your current and prior experience in Jewish education:

7. For each of the following Jewish settings check the positions you have held and indicate the total number of years in each.

Number of yearsPostion
Aide

TeacM r:

Supervisor

Specialist
Principal

Other..

: Aid$
Teacher
Supervisor
Specialist
:Principal
Other

* Setting 

SUPPLEMENTARY SCHOOLS

Counselor 
Specialist 
Unit leader 
Division head 
Director 
Other

Group wori^er-Teacher 
Program Director 

Department heart 
Director
Other::v: WM■ 4׳:

Assistant teacher־ 
Teacher
Director ״
Other

Group Advisor 
Youth Director 
Other

Teacher
Program Director
O f  h or

DAY SCHOOLS

DAY I RESIDENTIAL CAMP

JCC

PRESCHOOL

INFORMAL EDUCATION 
YOUTH WORK

EDUCATION

!I. EXPERIENCE 

The following set ot Items asks about your current and prior experience in Jewish education: 

7. For each of the following Jewish settings check the poslttons you have held and indicate the total number of years in eacti. 

• Setting 

SUPPLEMENTARY SCHOOLS 

DAY SCHOOLS 

DAY/ RESIDENTIAL CAMP 

JCC 

PRESCHOOL 

INFORMAL EDUCATION 
YOUTH WORK 

~ EDUCATION 

§ 
R 

Postlon 

Aide 

T.ea~e:r 
Supervisor 

Sp(!ci~Ust 

Principal 

Oth"er 

Aide 

Teacher 

. ~upe{Visor 

Specialist 

,Principal 

other 

Counselor 

Specialist:::. 

Unit leader 

.P.iyision head 

Director 

NOthar · 

Group wo1er • Te~chef 
Program Director 

Department ~eal 
Director 

Other .. 

Assistant teachw 

Teacher 

Director 
Other 

Group Advisor 

Youth Director 

Other 

Teacher 

Program 0irector 
/""111-.or 

Number of years 

; 

. .. .......... :, 
·•··· .............. . 

. :.·.~· ..... 

........ 

····················-

, ., .. __ 

. - . 

. 

, . -



6, Have you ever worked in general education? 
Yes (1) No (2)

ש ש
If yes, how many years?____________

9. Please indicate how many years you have been in your CURRENT setting, including this year..

10. How many years have you been woridng in:
Jewish education in this community, Including this year?_________________

11. How many years IN TOTAL have you been working in the field of Jewish education?

III. TRAINING AND STAFF DEVELOPMENT “

The next set of questions asks about your training and staff development experiences״

12 Did you attend any workshops or seminars in the past two years?

Yes (1) No (2)

ש ש
If yes, how many did you attend in town ?

If yes, how many out-of-town?____________

13. The following are reasons educational leaders participate in professional development activities. Rank only the 
three most important by writing 1,2, 3, next to your choice where 1 is the most important.

a. Required by contract

b. To improve administrative and leadership skills

c. To improve knowledge of Judaica

d. To learn about new teaching methods and materials

e. To leam about new cumculum / programs and resources

f. Offered at convenient time and location --------

g. Subsidy available for participation --------

h.Other, please specify_________________________  __________

e : ז 0 e ו g תחר 9 ,

EDUCATIONAL LEADERS SURVEY P»ga 5

l S N I l3C[Nt)W 015 1־ 0 bd־ 39

ts. Have you ever worked in general education? 
Yes (1) No (2) 

QJ 0 
If yes, how many years? ____ _ 

9. Please. indicate how many years you have been in your CURRENT setting, Including this year. _____ _ 

10. How many years have you been working In: 
Jewish education In this community, Including this year? _____ _ 

11. How many years IN TOTAL have you been wori<ing In the field of Jewish education? ____ _ 

Ill. TRAINING AND STAFF DEVELOPMENT 

The next set of questions ask.s about your training and staff development experiences .. 

12 Did you attend any workshops or seminars in the past two years? 

Yes (1) No (2) 

~ 0 
If yes, how many did you attend in town ? ______ _ 

If yes, how many out-of.town? ____ _ 

13. The following are reasons educational leaders participate In professional development activities. Rank only the 
three most important by writing 1, 2, 3, next to your choice \Yhere 1 Is the most important. 

a. Required by contract 

b. To improve administrative and leadership skills 

c. To Improve knowledge of Judaica 

d. To learn about new teaching methods and materials 

e. To learn abolilt new curriculum/ programs and resources 

f. Offered at convenient time and location 

g. Subsidy available for participation 

h,Other, please specify-----~---
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14. During the past twelve months did you:
(Check one response for each item)

Yes (1) No (2)
a. Attend a formal course in Hebrew or Judaica? j l j ש 

b. Participate In a private Hebrew or Judaica study group?

c. Study Hebrew or Judaica on your own? ש ש 

d. Participate In some other on-going form of Jewish study? [T ] [T ]

%

15. In which of the following areas do you feel you would Ifte to develop your skills further? 
(Check ail that apply)

a. School management

b. Child and adult development

c. Strategic planning and development ש

Curriculum and program development .׳1 ש

e. Staff supervision and professional development ש

f. Communication skills ש

g. Working with parents and volunteers ש

h. Leadership ש

i. Other ש

16. In which of the following would you like to Increase your knowledge? 
(Check all that apply)

a. Hebrew language ש

b. Customs and ceremonies ש

c. Israel and Zionism ש

d. Jewish history ש

e. Bible ש

f. Synagogue skills / prayer ש

g. Rabbinic literature ש

h. Other ש

EDUCATIONAL. LEADERS SURVEY

14. During the past twelve months did you: 
(Check one response for each Item) 

a. Attend a formal course In Hebrew or Judaica? Yectr No (2) 
. 1 0 

b. Participate in a private Hebrew or Judaica study group? QJ 0 
c. Study Hebrew or Judalca on your own? [iJ [I] 
d. Participate In some other on-going fonTI of Jewish study? QJ 0 

15. In which of the following areas do you feel you would l~e to develop your skins further? 
(Check all that apply) 

a. School management Q] 
b. Child and adult development m 
c. Strategic planning and development [I] 
1. Cuniculum and program development GJ 
e. Staff supervision and professional development [!] 
f . Communication skills GJ 
g. Working with parents and volunteers [I] 
h. Leadership [!] 

i. Other___________ (}] 

16. In which of the following would you like to Increase yoUf knowledge? 
(Check all that apply) 

a. Hebrew language QJ 
b. customs and ceremonies 0 
c. Israel and Zionism m 
d. Jewish history 0 
e. Bible 0 
f. Synagogue skills/ prayer 0 
g. Rabbinic literature 0 
h. Other 0 
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22' IK S i? .!? ®  affiliati° n of the sch001 ° ?a9encV where you are an educational leader ־׳
(Check the appropriate response)

17. How proficient are you In Hebrew? 
(Check one for each category)

Speaking Reading Writing
a. Fluent ש ש ש
b. Moderate ש ש ש
c. Limited ש ש ש
d. Not at all ש ש . ש
18. Overall, how adequate are the opportunities for teacher professional growth and development in your community? 

(Check one׳

a. Very adequate ש

b. Somewhat adequate jjf j

c. Somewhat inadequate [T ]

d. Very inadequate JjT]

19. Overall, how adequate are the opportunities for your professional growth and development In your community? 

(Check one)

a. Very adequate ש

b. Somewhat adequate [T J

Somewhat inadequate [T .!״ ]

d. Very inadequate [T]
IV. SETTINGS

The next set of questions asks you about the schools in whith you wort;.

20. How many paid positions in Jewish education do you hold?______________

21. If you wort; in more than one setting in Jewish education, do you do so to earn a suitable wage?

Yes (1) No (2)

. . ש . ש
If you worl( in more than one setting, how many hours per week do you work at each?

First________ Second________

22. What Is the affiliation of the school or agency where ,ou are an educational leader? 
(Check the appropr1ate response) 

a Rerorm 

17. How proficient are you In Hebrew? 
(Check one for each category) 

Speaking Reading 
a. Fluent [,] QJ 
b. Moderate 0 0 
c. Limited 0 0 
d. Not at all 0 0 

Writing 
QJ 

0 
0 
~ 

18. overall, how adequate are the opportunities for teacher professional growth and development in you, community? 

'Check one) 

a. Very adequate QJ 

b. Somewhat adequate l2J 
c. Somewhat inadequate [D 
d. Very inadequate 0 

19. Overall, how adequate are the opportunities for your prefesslonal growth and development In your community? 

(Check one) 

a. Very adequate [D 
b. Somewhat adequate 12] 
,. Somewhat inadequate [TI 
d. Very lnadeQuate 0 
IV. SETTINGS 

The next set of questions asks you about the schools In whldl you wor1<. 

20. How many paid positions in Jewish education do you hotd? ____ _ 

21. If you wor1< in more than one setting In Jewish education, do you do so to eam a suitable wage? 

Yes (1) No (2) 

0 0 .. ~ 
If you wor1< In more than one setting, how many hours par week do you work at each? 

First --- Second __ _ 



22. What is the affiliation of the school or agency where you are an educational leader?
(Check the appropriate response)

a. Reform jT ]

b. Conservative ■ [T ]

c. Traditional [7 ]

d. Orthodox [7 ]

e. Reconstructionist ש

:ommunity [j~]

g. Jewish Community Center [T ]

h. Other, specify______________________________ [T ]

23. How many students are In your school / agency?____

24. Which of the following best describes your leadership !,ole? 
(Check the one appropriate response)

a. Head of day school

b. Department head or chairman at day school

c. Educational director Q

d Division head of cnnoreoationa! school Q "J

e. Preschool Director jjf j

f. Program Director Adult Education Q

g. Program Director. Special Education |7 J־

h. Central Agency Director QTj

i. Central Agency Administrative Staff [T ]

j. Other, please specify   jT0J

25. How did you find your present primary administrative position? 
(Check the one that applies)

n f.miiiMi a׳j«?ncy or ouroau

22_ What Is the affiliation of the school or agency where ,iou are an educational leader? 
(Check the appropriate response) 

a. Reform QJ 
b. Conservative 0 
c. Traditional 0 
d. Orthodox [£} 
e. Reconstructionist 0 

~ommunity 0 
g. Jewish Community Center 0 
h. Other, specify 0 

23. How many students are In your school / agency? _ ........ _ 

24. Whieh or the following best describes your leadership flOle? 
(Check the QM appropriate response) 

a. Head of day school 

b. Department head or chairman at day school 

c. Educational director 

d Division head of c.nnoreoatlona! school 

e. Preschool Director 

f. Program Director. Adult Education 

g. Program Director: Special Education 

h. Central Agency Director 

i. Central Agency Administrative Staff 

j. Other, please specify ______ _ 

25. How did you find your present primary administrative poisltion? 
(Check the nnP. lh~t h•c:t (lppliei:) 

., r. .... 11 .. 1 <11Jt-ncy or DUl'Ollu 

- .. -·· 
_, .....,... -· _, 

• • •~-r•• ,.. .. • -•••vv,tt'-'••• 

CD 
0 
0 
~ 

0 
0 
[iJ 

0 
0 
~ 
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26. The following items deal with the extent to which rabW(s) or supervisor(s) are involved in your setting.

( Check one response for each item)

a. in defining school / program goals, objectives and priorities.

None

ש
Somewhat

ש
A Great Deal

ש
b. } r־v di*cu«c!cra׳!c <’vy vii vwi Hvwtwiit /  ^•1 v^i mm * ם ב B

c. In every aspect of educational program / programs ש ש ש
27. Did you move to this community to take this job? Yes{1)

ש
28. To what extent do you receive help and support from !he following? 

(Check one response for each)
Frequency Occasionally 

a. Other colleagues in community jjf j

No (2)
2

Seldom Neverש ש
b. Other colleagues outside the community ש ש ש ש
c. Local university ש ש ש ש
d. Central agency staff ש ש ש ש
e. National movement ש ש ש ש
f. Professional organization ש ש ש ש
g. Other, please specify ש ש ש ש

29. How important were the following factors affect your decision to work where you are presently employed?
Very Somewhat Somewhat Very 

Important Important unimportant unimportant 
a. Hours g ₪  E H
b. Salary ש ש ש ש
c. Community ש ש ש ש
d. Rabbi(s) or supervisor(s) ש ש ש ש
e. Reputation of the school or program ש ש ש ש
f. Religious affiliation ש ש ש ש
g. Career advancement ש ש ש ש
h. Spouse’s work ש ש ש ש
i. Other, specify ש ש ש ש
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26_ The following items deal with the extent to which rabbi(s) or supervisor(s) are involved In your setting. 

( Check one response for each Item ) None Somewhat A Great Deal 

a. In defining school / program goals, objectives and prionties. 0 0 IT] 
b . In d ; e c .... eaJo., a .-...,a::,,...,~1.,., ....,...,.,, l ..., ... t'Wl,u I ,..,.,.llll'~'" • [J 0 0 
c. In every aspect of educational program / programs QJ 0 0 

27. Did you move to this community to take this job? Yes(1) No (2) 

QJ 0 
28. To what extent do you receive help and support from the following? 

(Check one response for each} 
Frequenty Occasion ally Seldom Never 

a. Other colleagues in community OJ 0 0 ~ 
b. Other colleagues outside the community DJ 0 [TI ~ 
c. Local university QJ 0 0 0 
d. Central agency staff [!] 0 0 0 
e. National movement QJ 0 0 0 
f. Professional organization 0 0 0 0 
g. Other, please specify DJ 0 0 0 

29. How important were the following factors affect your <leeision to woli< where you are presently employed? 
Very Somewhat Somewhat Very 

Important Important unimportant unimportant 
a. Hours QJ [I] 0 0 
b. Salary DJ 0 0 ~ 

c. Community QJ (I] 0 0 
d. Rabbl(s) or supervlsor(s) DJ IT) 0 ~ 

e. Reputation of the school or program QJ IT] [}] ~ 

f . Religious affiliation DJ 0 0 [l] 
g. Career advancement QJ 0 0 [£) 
h. Spouse's work QJ 0 0 0 
i. Other, specify____ QJ [I] 0 0 
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you receive? (Check all that apply).
Available Receiveש ש
ש ש
ש ש
ש ₪
ש ש
ש ש
ש ש
ש ש
ש ש

30. Of the following benefits which are available to you and which do

a. Free or reduced tuition for your children at your school program

b. Free or reduced tuition for yourself and adult family member

c. Free or reduced membership in a synagogue or JCC

d. Synaoogilft prwilftflAR K11r!h n«: High H oliday tiek-.»ts

e. Day/child care

f. Money to attend conferences, continuing education

g. Sabbatical leave (full or partial compensation)

h. Employer contribution to a health plan

1. P e n s io n  DQOOTHe

• Oli ■ ilivv■

Very
Dissatisfied

ש
Di&jatisficd

ש ש
Very

Satisfied

ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש

Curriculum / program development

b. Public relations / markeing

c. Parent / constituent relations ־: -

d. Teacher / staff supervision

e. Training and staff development

f. Recruiting staff

g. Overall school management. Including budget

h. Fund raising or resource development

32. Indicate of the following which two would “enhance" your overall effectiveness as an educational leader? 
(Check only one!)

□
ש
ש
ש
ש

a. Additional support staff / clerical

b. Additional funding for programs

c. Additional funding for resources / materials

d. Additional professional staff

e. Availability of consultants

f. Other please s p e c i f y _________________
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30. Of the following benefits which are available to you and which do you receive? (Check all that apply). 
Available Receive 

;.;. Free or reduced tuition for your children at your school tr program ~ [D 

b. Free or reduced tuition for yourself and actult family mewiber [D [D 
c. Free or redticed membership In a synagogue or Jee [iJ 0 

~ 0 
e. Day/child care [Q 0 
f. Money to attend conferences, continuing education IT] 0 
g. Sabbatical leave {full or partial compensation) DJ 0 
h. Employer contribution to a health plan ~ 0 
1. Pem,1on b<;>nontc QJ 0 

I • I I - I 

Very Di~ati-,fied Sall~fiw v~ry 
Dissatisfied Satisfied 

Curriculum / program development QJ m 0 QJ 
b. Public relations / markeing 0 m 0 0 
c. Parent/ constituent relations Ci] 0 0 0 
d. Teacher I staff supervision, [2] 0 0 0 
e. Training and staff development QJ 0 0 0 
f. Recruiting staff QJ 0 [!] 0 
g. Overall school management. Including budget [TI 0 0 0 
h. Fund raising or resource development ~ 0 1 0 ~ 

32. Indicate of the following which~ would •enhance• yo.r overall effectiveness as an educational leader? 
(Check only onel) 

a. Additional support staff/ cl.erical QJ 

0 . -
b. Additional funding for programs 

c. Additional funding for resources / materials 0 
d. Additional professional staff ~ 
e. Availability of consultants 0 
f. Other please specify 0 

1;01.JCATIONAL LEADER$ SURVEY Pall' 10 

0a0 ' 39l:Jd 1SNl73aNt,W 01 170:s1 86, s 1nr 



33. Are you employed as a full-time Jewish educatort 
(Check one)

No (2)Yes (1)

שש
If yes, please continue with Section V.

34. If you are not a full-time educator and had the opportunity to work full-time, would you? (Check One)

No (2)Yes (1)
ש₪

35. What sorts of things would encourage you to consider ftili-time employment in Jewish education. Rank only the three 
most important by writing 1, 2, 3, next to your choice when• one is the most important.

a. Salary ________

b. Benefits ________

w. Job security, tenure ________

d. Career development ________

e. Job opportunrties ________

f. Greater background in Judaica and Hebrew -----

g. Greater educational background ________

h. Presence of colleagues and opportunities to work with tfnem -------■

i. Change in family status -------

j. Availability of training opportunities -------

k. More resources at work ------ -

V. BACKGROUND

Next we are going to ask you about yourself.

36. Are you Jewish?

Yes (1) No (2)

ש ש

EDUCATIONAL LEADERS SURVEY Papo 11

33. Are you employed as a full-time Jewish educator? 
(Check one) 

Yes (1) No (2) 

QJ [Il 
If yes, please continue with Section V. 

M. If you are not a full-time educator and had the opportu,rity to work full-time, would you? (Check One) 

Yes (1) 

[iJ 
No (2) 

w 
35. What sorts or things would encourage you to consider "-ill-time employment in Jewish education. Rank only the three 
most Important by writing 1, 2, 3. next to your choice whent one is the most Important. 

a. Salary 

b. Benefits 

.,. Job security, tenure 

d. Career development 

e. Job opportunities 

f . Greater background in Judaica and Hebrew 

g. Greater educational background 

h. Presence of colleagues and opportunities to work with them 

i. Change In family status 

j. Availability of training opportunities 

k. More resources at work 

V. BACKGROUND 

Next we are going to ask you about yourself. 

-··-

36. Are you Jewish? 

Yes (1) No (2) 

IT] 0 
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37. At the present time, which of the following best describes your Jewish affiliation?

P H  Orthodox 

[7 ] Traditional 

[3~| Conservative
__ ■V

Q  Reform

Reconstructionist |־5~]

i־] ]  Unaffiliated

[T ] Other (specify)____________________________ _________

38. Are you currently a member of a synagogue?

Yes (1) No (2)111 0
39. Are you an educator in the synagogue where you are si member?

Yes (1) No (2)

ש ש
40. Which of the following, do you usually observe? (Check all that apply.)

[T Light candles on Friday evening [־

j Attend a seder in your home or somewhere else־2~~)

[T ] Keep Kosher at home

|T j Light Hanukkah candles

|5 [־  Fast on Yom Kippur

feTj Observe Sabbath

[7 ] Build a Sukkah

[8 Fast on Tisha B'Av and minor fasts such as Tafanit Esther [־

jT ] Celebrate Israel Independence Day

EDUCATIONAL LEADERS SURVEY

37. At the present time, which of the following best descril!,es your Jewish affiliation? 

[£] Orthodox 

0 Traditional 

0 Conservative-.. 
0 Reform 

0 Reconstruct!onist 

(I] Unaffiliated 

0 Other (specify) 

38. Are you currently a member of a synagogue? 

Yes (1) No (2) 

IT] 0 
39. Are you an educator in the synagogue where you are a member? 

Yes (1) 

QJ 
No (2) 

0 

40. Which of the following, do you usually observe? (Checj; all that apply.) 

OJ Light candles on Friday evening 

0 Attend a seder in your home or somewhere els,e 

0 Keep Kosher at home 

0 Light Hanukkah candles 

0 Fast on Yom Kippur 

0 Observe Sabbath 

(2] Build a Sukkah 

[!] Fast on 1 isha B'Av and minor fasts such as Tl'anit Esther 

0 Celebrate Israel Independence Day 
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41. During the past year, did you:
Yes (1) No (2|

a. Attend synagogue on the High Holidays ט
b. Attend synagogue at least twice a month on Shabbat ש ש
c. Attend synagogue on holidays such as Sukkot, Passover or Shavuot ש ש
d. Attend synagogue daily ש ש
42. I lav© you ever been lu Ibiael?

Yes (1) No (2)

til ש
If, yes , did you ever live in Israel for three months or longer?

Yes (1) No (2)

ש ש
43. What kind of Jewish school did you attend before you were thirteen? (Check all that apply.)

p Sunday school |־

Hr־] Supplementary school or Talmud Torah 

|~3~| Day school 

fT | School in Israel 

f~5~~l None

|"6~l Other (specify)____________________________ _________________״

44. Did you attend a Jewish summer camp with mainly Jewish content or program?

Yes (1) No (2)

ש
If Yes, how many summers?________________

45. What kind of Jewish school, if any, did you attend after your were thirteen? (Check all that apply,)

ש One day/week confirmation class

ש Two or more days/week Hebrew high school

ש Day school

ש School in Israel

ש None

ש Other (specify)
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41. During the past year, did you: 
Ye~

1
1) 

a. Attend synagogue on the H igh Holldays ~ 

b. Attend synagogue at least twice a month on Shabbat ~ 

c. Attend synagogue on holidays such as Sukkot, Passover or Shavuot [!] 

d. Attend synagogue daily DJ 

-4:! . 1 lavo yo1.1 evor b1::i;,11 lv l::.1 .tel? 

Yes (1) No (2) 

QJ [IJ 
If, yes , did you ever live in Israel for three months or lon,er? 

Yes (1) No (2) 

~ 0 
43. What kind of Jewish school did you attend before you were thirteen? {Check all that apply.) 

QJ Sunday school 

[TI Supplementary school or Talmud Torah 

[2J Day school 

~ School in Israel 

m None 

0 Other (specify) _______________ _ 

«. Did you attend a Jewish summer camp with mainly Je""5h content or program? 

Yes (1) No (2) 

[!] 0 
If Yes, how many summers? _____ ____ 

45. What kind of Jewish school, If any, did you attend lf1lr your were thirteen? (Check all that apply.) 

QJ One daytweek confinnation class 

0 Two or more daystweek Hebrew high school 

0 Day school 

0 School In Israeli 

0 None 

[II Other (specify) 

fDUCATIONAI. LEADERS SURVEY 
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46. Age

47. Sex Male Female

□  0

48. Where were you bom?

USA Q ]

Other, please specify country ____

49. Marital status

ם Single, never married

ש Married

ש Separated

ש Divorced

ש Widowed

If you are married, is your spouse Jewish?

Yes (1) No (2)

ש ש
What is your total family from work in Jewish education?

ש below $10,000

ש $20,000 - $29,999

ש H/au.uuu -

ש I
$40,000 - $49,999

ש $50,000 - $59,999

ש $60,000 - $69,999

ש $70,000 - $79,999

ש over $80,000

EDUCATIONAL LEADERS SURVEY H
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46.Age __ _ 

47. Sex Mate Female 

0 
48. Where were you born? 

USA Q] 
Other, please specify country ___________ _ 

49. Marital status 

Q] Single, never married 

0 Married 

0 Separated 

0 Divorced 

0 Widowed 

50. If you are married, Is your spouse Jewish? 

Yes (1) No (2) 

QJ 0 

51. What is your total family from work In Jewish education? 

[iJ below $10,000 

0 $20,000 - $29,999 

0 • .,u,uuu • ;r.,1~,1;1:,:, 

~ 
I 

$40,000 - $49,999 

0 $50,000 - $59,999 

0 $60,000 • $69,999 

0 $70,000 • $79,999 

m over $80,000 
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52. What is your total family income? 

T־|  below $30,000 ]־

₪  $30,000 - $49,999 

g ־ $69,999 $50,000 

[T ] $70,000 - $79,999 

[T ־ $89,000 $80,000 |

[6 ] $90,000 and above

53. What is the highest level of education that you have completed? (Check one) 

f ־7־ | High school graduate 

[T ] Some college 

|T| College graduate 

[T ] Some graduate courses 

|~i־| Graduate or professional degree 

הח  Teacher-training institute

54. What degrees do you hold? Please list:

Degree Major

EDUCATIONAL le a d e r s  s u r v e y
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52. V.Jhat Is your total family Income? 

QJ below $30,000 

m $30,000 - $49,999 

0 $50,000 - $69,999 

~ $70,000 - $79,999 

0 $80,000 - $89,000 

0 $90,000 and above 

53. What is the highest level of education that you have completed? (Check one) 

QJ High school graduate 

IT] Some college 

[!] College graduate 

~ Some graduate courses 

0 Graduate or professional degree 

0 Teacher-training Institute 

54. What degrees do you hold? Please list: 

Degree 
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Graduate
Yes
ש

No
ש

Yes
ש

No

ש

ש ש ש ש

ש ש ש ש

ש ש . ש ש

ש ש ש 2

ש ש ש ש

ש 2 ש ש

55. Ho you have undergraduate or graduate credits in any of the following?

Undergraduate

a. Judaica or Jewish Studies

b. Hebrew language

c. Education

d. Jewish communal service

e. School Administration

f. Teaching

g. Jewish education

Yes (1)

ש

No (2)

ש

ש ש

ש ש

ש 2

56. Do you hold a professional license or certification in :

1 iwish education

b. General education

c. Administration

d. Other {please specify)___________________

57. Which of the following best describes your career plans over the next three years? 

(Choose one)

I plan to continue what I am doing.

I plan to be an adm inistrator or aupcrvioor in thia Jtewich eohool /  program  in thie com m unity.

! plan to be an administrator or supervisor in another Jewish school / program in this community.

I plan to be an administrator or supervisor in a Jewish school.

I plan to have a position in Jewish education other that in a school / (such as a central agency or other 
administrative setting.

I plan to be involved in Jewish education in Israel, or in some other country, 

i pian to seek a position outside of Jewish educatfrn.

I plan not to work.

I plan to retire.

I don't know. I am uncertain.

   Oiher, please speciry ךח־|

ם

ש

ש

ש

ש

ש

ש

ש

ש

R0I

Thank you very much far your cooperation!
EDUCATIONAL LEADERS SURVEY Page 16
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55. C"\JJ you have- undergraduate or graduate credits In any of the following? 

a. Judaica or Jewish Studies 

b. Hebrew language 

c.Education 

d. Jewish communal service 

e. School Administration 

f. Teaching 

g. Jewish education 

56. Do you hold a prof esslonal license or certification in : 

• ~wish education 
Yes (1) 

[!] 
b. General education 0 
c. Administration QJ 
d . Other (please specify) [!] 

Undergraduate 
Yes No 
[iJ 0 
[iJ 0 
QJ 0 
[2] 0 
[!] [I] 

QJ 0 
[!] 0 

No (2) 

0 
0 
0 
0 

57. Which of the following best describes your career plans over the next three years? 

(Choose one) 

[!] I plan to continue what l am doing. 

Graduate 
Yes No 
QJ 0 
QJ 0 
QJ 0 
l2J 0 
QJ 0 
QJ 0 
[D 0 

I plan to be an adminiatretor or Guporvi:>or in thio .Jowlch eohool / program in thic community, 

I plan to be an administrator or supervisor in another Jewish school / program in this communlfy. 

I plan to be an administrator or supervisor in a Jewish school. 

I plan to have a position In Jewtsh education other thst in a school I (such as a central agency or other 
administrative setting. 

[I) I plan to be involved in Jewish education in Israel, or in some other country. 

[I] l plan to seek a position outside of Jewish educatien. 

0 t ph;rn not to worlc. 

0 J plan to retire. 

~ I don't know. I am uncertain. 

~ Other, please spec1ry __________________ _ 

Thank you very much for your cooperation! 
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July 1, 1993

Ilene Vogelstein 
William Schatten 
Jane Geliman 
Louise Stein

Dear :

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education ie scheduled for Thursday. Aupust 26, 1993 at 

UJA/Federation of Jewish Philanthropies of New York. 130 East 59th 

Street. New York. Th* meeting will begin with luncheon at 12:00 

noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda 

will be a report by Charles Ratner of Cleveland, chair of the C1JE 

Lead Communities Committee, on the work of the Lead Communities.

If you can come, would it be possible for you to respond briefly to 

Chuck's comments? An outline of Chuck's remarks will be provided 

to you in advance.

I do hope that you will be able join us. Please call me or 

Virginia Levi at (216) 391-8300 if it is possible for you to be 

with us.

Morton L. Mandel •- Chair 

cc: Federation Exec
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July l, 1993 

Ilene Vogelstein 
William Schatten 
Jane Gellman 
Louise Stein 

Dear : 

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education is scheduled for Thursdav, August 26, 1993 at 

UJA/Federation of Jewish Philanthropies of New York, 130 East 59th 

Street. New York. Tha meeting will begin with luncheon at 12:00 

noon and conclude by 4:00 p.m. 

I am writing to invite you to attend that meeting. On the agenda 

will be a report by Charles Ratner of Cleveland, chair of the CIJE 

Lead Communiti es Committee, on the work of the Lead Cownunities. 

If you can come, would it be possible for you to respond briefly to 

Chuck ' s comments? An outline of Chuck's remar ks will be provided 

to you in advance . 

I do hope that you will be able join us. Please call m~ or 

Virginia Levi at (216) 391-8300 if it is possible for you to be 

with us. 

Morton L. Mandel•- Chair 

cc: F,ederation Exec 
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CIJE Staff Teleconference 

June 30, 1993 

August 1, 1993

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y) 
Shmuel WygoAa, Henry L. Zucker

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Morton L. MfcndelCOPY:

I. The minutes and assignments of June 16 were reviewed.

A. SE is completing the needs assessment requested by the Jim Joseph
Foundation and will send a copy to Israel.

Assignment B. SF is scheduled to talk with David Bluraenthal of Emory University in
Switzerland in mid-July.

C. BH will take over SE's camper assignments, Including David Teutsch in
Assignment place of Arthur Green. It was suggested that Gail Dorph be asked to

take Billie Gold,

D. SF has drafted a letter outlining the Blaustein grant and has sent it
to David Hirschhom for comnwmt. It is anticipated that this will be
resolved in time to announce the grant at the August board meeting.

E. The position description for Barry Holtz will be completed by the
conclusion of the staff seminar in August.

F. HLZ was encouraged to follow up with MLM to suggest a phone call to
Gershon Kekst as soon as possible. Mr. Kekst is scheduled to meet 
with SF in Israel in early July. It was felt that it would be helpful 
if MLM would speak with him prior to that meeting.

G. It was suggested that it is important for us to maintain a good
relationship with the Jessels&n family and to keep that family 
represented on the CIJE board. HLZ will follow up with MLM and
encourage him to invite someone from the Jesselson family to the
August meeting. It was suggested that this is a high priority item.

H. BH will discuss with SF the advisability of involving each of the
movements in the day school Bdst Practices project.

Assignment

Assignment

1 p • s 1 £B 1 1 inr
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H!NU'IES: CIJE Staff Teleconference 

June 30, 1993 DATE OF MEETlNG: 

DAT'E MINUTES ISSUED: August 1, 1'993 

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y) 
Shmuel Yygo'-a, Henry L. Zucker 

COPY: Morton L. Mandel 

I . The minutes and assignments of June 16 were reviewed. 

Assignment 

Assignment 

Assigillllent 

Assignment 

A. SE is completing the needs ~sessment requested by the Jim Joseph 
Foundation and will send a copy to Israel. 

B. SF is scheduled to talk with David Blumenthal of Emory University in 
Switzerland in mid-July. 

C. ~H will take over SE's Call!per assignments, including David Teutsch in 
place of Arthur Green. It was suggested that Gail Dorph be asked to 
take Billie Gold. 

D. SF has drafted a letter outlining the Blaustein grant and has sent it 
to David Hirschhorn for co11U1141nt. It i s anticipated that this will be 
resolved in time to announce the gr ant at the August board meeting. 

E. The position descrip tion for Barry Holtz will be completed by the 
conclusion of the s t aff seminar in August, 

F. HLZ was encouraged to follow up with MU{ to suggest a phone call to 
Gershon Kekst as soon as possible. Mr. Kekst is scheduled to meet 
with SF in Israel in early July. It was felt that it would be helpful 
if MLM would speak with him p~ior to that meeting. 

G. It was suggested that it is i.aportant for us to maintain a good 
relationship with the Jesselson family and to keep that family 
represented on the ClJE board. HLZ will follow up with MLM and 
encourage him to invite someo~e from the Jesselson family to the 
August 1neeting. It was sugge•ted that this is a high priority item. 

H. BH will discuss with SF the advisability of involving each of the 
movements in the day school Best Practices project. 
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זחר

I . It was suggested that development of a schedule for keeping board
members informed and communicating more broadly about the centrality
of personnel and community mobilization are issues for the August 
staff meeting.

II. August 26 Board Meeting

A. Contacts with Campers

A draft outline for camper calls had been distributed and was
assignment discussed briefly. It was agreed that Israel will review the outline

and related talking points and suggest revisions to VFL by 7/6/93.

Assuming Marvin Lender agrees to join the board, SHH will be his 
counselor.

B. Lead Communities Presentation

signment It was suggested that VFL dtaft a letter from MLM to the lay chair of
each Lead Community, inviting them to the August 26 meeting, asking
them to be prepared to share brief remarks, and promising to be in 
touch regarding specifics closer to the time of the meeting.

Materials to be mailed in advance

1. •BH W i l  l a p t o g r o e o  1fc,pc׳x־t v u  B e s t  F r a c c i c e s  .

2. SW will ask Adam Gamoran to prepare a report on progress and plans 
for the second year of the Monitoring, Evaluation &  Feedback
project.

3. VFL and SU will draft a progress report which will emphasize
advances which have been made since January with the Lead
Communities and staffing changes. Reference will be made to the
educators1 survey.

C.

^»©Ig1uoent

Assignment

Assignment

A. It was noted that a papef on Best Practices in early childhood may 
be ready for distribution at the meeting, but is unlikely to be 
ready in time to mail in advance.

5. It was suggested that the educators1 survey questionnaire be made
available at the meeting.

Ill, Other upcoming meetings

A. Staff seminar

It was agreed that a meeting of the staff will be held in New York on 
Assignment August 19 and 20. HL2 will talk with MLM about the advisability of

negotiating with JCCA for office space in New York. Depending on the

t700'3Sdd l S N I l3dNbW 01־
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1. It was suggested that development of a schedule for keeping board 
members informed and cOllllll\lAicating more broadly about the centrality 
of personnel and CO!llll!unity mobilization are issues for the August 
staff meeting. 

II. August 26 Soard Heeti9& 

A. Contacts with Campers 

A draft outline for camper calls had been distributed and was 
,ssignment discussed briefly. It was agreed that Israel will review the outline 

and related talking points and suggest revisions to VFL by 7/6/93. 

sigruneut 

\Ssignment 

\ssignment 

Assuming Marvin Lender agreas to join the board, SHH will be his 
counselor. 

B. Lead Communities Presentati• n 

It was suggested that VFL dtaft a letter from M1.H to the lay chair of 
each Lead Community, inviting them to the August 26 meeting, asking 
them to be prepared to share brief remarks, and promising to be in 
touch regarding specifics closer to the time of the meeting. 

C. Mat erials to be mailed in advance 

2. SW will ask Ad&m Gamoran to prepare a report on progress and plans 
for the second year of the Moni toring, Evaluation & Feedback 
p1:oject . 

3. VFL and SY will draft a progress report which will emphasize 
advances which have been made since January with the Lead 
Communities and staffing changes. Reference will be made to the 
educators' survey. 

4. It was noted that a pape~ on Best Practices in early childhood may 
be ready for distribution at the meeting, but ls unlikely to be 
ready in time to mail in advance. 

5. It was suggested that the educators' survey questionnaire be made 
avai l able at the meeting. 

III. Other upcoming meetin~s 

A. Staff seminar 

It was agreed that a meeting of the staff will be held in New York on 
\ssigrunent August 19 and 20. HLZ will talk with MLM about the advisability of 

negotiating with JCCA for office space in New York. Depending on the 

2 

t700 '39 1:j d l SNI7 3Q N1:jW 01 
7nr 



outcome of that discussion, we will work toward holding the meeting 
either at JCCA or at the American Friends of Hebrew University,

inr־

B. Lead Communities seminar

1. A joint seminar of the Lead Communities is scheduled to take place 
in Baltimore on August 23 24 ־. The Federation exec of each 
community will be invited to attend and, in the case of Atlanta 
and Baltimore, will be notified that the lay heads of the CIJE 
project of Milwaukee will be there and that they are invited to 
include their lay leaders, as well. In addition, invitations will 
be sent to Lauren Azoulai in Atlanta, Chaim Botwinick, Nancy 
Kutler, and Marshall LeVin in Baltimore, and Ruth Cohen and Howard 
Neistein In Milwaukee, SHR will follow up with Neisteln and 
encourage his attendance.

The starting time of th* seminar may depend on when people can 
reach Baltimore. VFL will check travel options and make a 
recommendation.

Planning for the seminar will take place during the staff meetings 
during the preceding weik.

2. The agenda of the meeting will be prepared by Israel, based on a 
simulation which will be conducted during July. The Israeli team 
will consult with the L & e .d Communities, but it was felt that it is 
unnecessary to include any Lead Community representatives in the 
simulation.

It was noted that the agenda should provide concrete links to the 
previous meeting, focusing on decisions made at that meeting and 
progress toward their implementation.

3. Scheduling future meetings

The next joint meeting of Lead Communities is scheduled to occur 
in conjunction with the (?A in Montreal in November. VFL will call 
Joan Strauss at CJF to inquire about the schedule of meetings for 
planners. It is anticipated that the Lead Communities seminar 
might take place on the Tuesday and Wednesday of the GA.

Status of Senior Advisors

SHH reported that In conversation* held in Israel, it was clear that the 
senior advisors should play an Important role for CIJE as we move ahead.
It was agreed that we should make better use of this group and keep them 
better informed. This will be an important topic for the staff seminar in 
August,

3
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Assignment

Assignment

Assignment

IV.

900 ־

Assignment 

Assignment 

Assigrunent 

outcome of that discussion, we will work toward holding the meeting 
either at JCCA or at the Aaerican Friends of Hebrew University. 

B. Lead Communities seminar 

1. A joint seminar of the Lead Communities is scheduled to t ake place 
in Baltimore on August 23 - 24. The Federation exec of each 
co1111J1unity will be invited to attend and, in the case of Atlanta 
and Baltimore, will be notified that the lay heads of the CIJE 
project of Milwaukee wi ll be there and that they are invited to 
include their lay lead~rs, as well. In addition, invitations will 
be $ent to Lauren AzoUltii in Atlanta, Chaim Botwinick, Nancy 
Kutler, and Marshall Levin in Baltimore, and Ruth Cohen and Howard 
Neistein in Milwaukee. SHH will follow up with Neistein and 
encourage his attendan.c•. 

The starting time of thie seminar may depend on when people can 
reach Baltimore. VFL will check travel options and make a 
recommendation. 

Planning for the seminar will take place during the staff meetings 
during the preceding week. 

2. The agenda of the meeting will be prepared by Israel, based on a 
simulation which will be conducted during July. The Israeli team 
will consult with the Le.id Communities, but it was felt that it is 
unnecessary to include any Lead Community representatives in t he 
simulation. 

It was noted that the agenda should provide concrete links ~o the 
previous meeting, focusing on decisions made at that meeting and 
progress toward their iuflementation. 

3. Scheduling future meetings 

The next joint meeting of Lead Colllll!unities is scheduled to occur 
in conjunction with the CA in Montreal in November. VFL will call 

Assignment Joan Strauss at CJF to inquire about the schedule of meetings for 
planners. It is anticipated that the Lead Colllll!unities seminar 
might take place on the Tuesday and Yednesday of the GA. 

IV. Status of Senior Advisors 

SHH reported that in conversation• held in Israel, it was clear that the 
senior advisors should play an i~rtant role £or CIJE as we move ahead . 
It was agreed that we should make better use of this group and keep them 
better informed. This will be an important topic for the staff seminar in 
August: . 
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V. Status reports on Lead Communities

A. Atlanta

Lauren Azoulai will meet with the Israeli team on July 8.

It was reported that Claire Rottenberg's father recently passed away. 
HLZ will prepare a condolence letter from CIJE.

B. Baltimore

The Israeli team and SHH met with Darrell Friedman in Jerusalem Th״» 
conclusion was t-liac FrlecUBSflfi וט I י tak* a £rc.att«;r irolc in (,lie project 
and is serious about seeing that it moves forward. Chaim Botwinick is
to be in charge and the lay leader Is now in place.

A telecon is to be scheduled for the Israeli t«*™ wiî־  rl*e> Baltimore 
s u r f  to discuss next steps In moving the project forward. SW will 
provide the details to VFL who will make the arrangements.

C. Milwaukee

There was a meeting of the Milwaukee commission on June 16, attended 
by SE and Daniel Pekarsky. Jonathan Woocher lead a session on
 visioning." It was noted that the activity was interesting, but did״
not meet the expectations of either the community or our staff. 
Pekarsky will submit a more detailed written report.

. The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHH 
will be In Philadelphia and will try to arrange his schedule so that he 
can participate.

4
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V. Status rQports on Lead Corgrounicies 

.A. Atlanta 

Lauren Azoulai will meet with the Israeli team on July 8. 

It was reported that Claire Rottenberg's father recently passed away. 
Assignment HLZ will prepare a condoleDCe letter from CIJE. 
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to be in charge and the lay leader is now in place. 

A telecon is to be schedule• for the Israeli t~Am u;rh ~ho »~lt~~ore 
.Aooigumcnc ~La£r co aiscuss next steps in moving the project forward. SW will 

provide the details to VFL who will make the arrangements. 

C • Milwaukee 

lb.ere was a meeting of the Milwaukee commission on June 16, attended 
by SE and Daniel Pek.rsky. Jonathan Yoocher lead a session on 
"visioning." It was noted that the activity was interesting, but did 
not meet the expectations of either the community or our staff. 
Pekarsky will submit a more detailed written report. 

VI. The next telecon is scheduled for Wednesday, July 14 at 9:00 a.m. SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate. 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE DORPH ASSIGNMENTS

DATE 6 / 3 0 / 9 3ORIGINATOR/PROJECT LEADER V FL

P R E M I E R  IM D U S T R IA L  C Q R P O R A T  IOfM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73690 (REV• PRINTED tfc U.SJL

o

COMPLETI 
OR REMOV 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/15/936/30/93GDContact the following board member 
iia preparation for August 26 meeting 
and send brief report to VFL:

1. Billie Gold

1 .
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FUNCTION CIJE 

SU 8JECT /0 BJ ECTIYE 

STEERING COMMITTEE 

DORPH ASSIGNMENTS 
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IOI 6Vll>lllJOIS OIi T~l al.111\tllOO 

or 1111S fQCII FOt, RlloCTou:, sa<too 

ORIG'NATOR/PROJECT LEADER VFL DATE 6/30/93 

ASSIGNl.0 DATE I COMPI.ITI 
NO. DESCRIPTION PRI0RllY TO ASSIGN£D OUEOATE ORREMOV 

(INITIALS) STARTED OATE 

I I I 
1. Contact the following board member GD 6/30/93 7/15/93 

im preparation for August 26 meeting 
and send brief report to VFL: 

1. Billie Gold 

. 

I 

I 
I I 
I I 

I 

l I 

L00.3'91::ld lSN! 7 3G Nl::lW Ol. 
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CIJE STEERING COMMITTEEFUNCTION

SU B JECT/OBJECTIVE FOX ASSIGNMENTS

DATE 6 / 3 0 / 9 3ORIGINATOR/PROJECT LEADER VFL

P R E M I E R  ifSiOi J S T R lA l. C O R p O R a T iO im

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

75890 (R£V. 1/SO) WANTED IN U.SA

o

C O M P lE
O R R cM O

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7 / 1 0 / 9 3

7 / 1 5 / 9 3

3 / 2 4 / 9 3

2 / 2 5 / 9 3

SF

SF

8 / 1 9 / 9 3

TBD

5 / 1 9 / 9 3

3 / 3 1 / 9 3

SF

SF

Draft a letter to David Hirschhotn for 
review by SHH, MLM,, and HLZ indicating 
our understanding of his interest in 
CIJE.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b . David Hirschhom
c . S . Martin Lipset
d. Florence Melton
e. Isadore Twersky

With AH and BH, draft a job description 
for Barry Holtz.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

t? t? '• £ I EG 1 I 1־P f
רbd iSNI 3״39 800 QNbW 01

o PFOEll.,11•: .. ,NO, I STF>IAI. coi:u,cr,ATtON 

D ASSIGNMENTS 
D ACTIVE P:ROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

1"890 Ot(v. l/80) Pff!Jf'TE!) I~ U.SA 

FUNtTION CIJE 

SUBJECT /OBJECTIVE 

STEERI NG COMMITIEE 

FOX ASSIGNMENTS 

SU IIM-"LMOO -Al POOCY 110. t 
Rlf QIIOO.ll(l OI llll. ~ 

Of TIii$ IOtil ro.t l ~ 3tl!E.01 

ORlGtNATOR/PROJECT LEADER VFL DATE 6/30/93 

ASSIGNED C>ATE COMP~E 
NO. DESCRIPTION PRI0RITI' TO I ASSIGNED OUE0ATE OR RU.lo 

(INITIA~S) I STARTED OAT£ 

I 
1. Draft a letter to David Hirschhorn for SF 3/24/93 7/10/93 

review by SHH, MIB,. and HLZ indi4ating 
our understanding of his interest in 
CIJE. I 

2. Contact the following boar d membi:trs SF 2/25/93 7/15/93 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset 

I d. Florence Melton 
e. Isadore Twersky 

3. Yith AR and BH , draft a job description SF I S/19/93 8/19/93 
for Barry Holtz . 

I 
4 . With SHH, develop a plan f-0r involving SF i 3/31/93 TBD 

denominations in each Lead Community I process. 

I 

I 

I 
I 

I I 

I 
I 

l I 
I 

i 
I 

I I 
1717:Sl E:6, l 7nf 
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CIJE STEERING COMMITTEEFUNCTION

HOCHSTEIN ASSIGNMENTSSUBJfCT/OBJECTJVE

DATE 6/30/93ORIGINATOR/PROJECT LEADER V FL

»RE׳Vl.ePX 1MLJUSTC1IAL COMPOAATlCjrg

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?s»90 (Rfy. 1/a») pr in t e d  in  u .s j *.

COMPt-E 
OR REMO 

DATE
D UE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(iNrriALS)
PRIORITYDESCRIPTIONNO.

7/9/93

7/9/93

7/ 15/03

7/15/93

7/15/93

5/14/93

6/17/93

l/PR/d■*

5/19/93

2/25/93

ARH

ARH

ARH

ARH

ARH

7/31/93

8/19/93

5/19/93

5/19/93

ARH

ARH

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

Draft CIJE orzanization chart.

W o r k ע  ד  fV« c p j b  F o u . r v d a . t : x u  11 l u  c l a r i t y

relsfinrichip e*£ I a c « l  c A p s r l e n c e  

programs to Lead Communities.

Draft a mission statement for the Lead 
Communities project.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Darv 1U■ A i n o w  

t > ,  N o r m a n  L a a u n

c. Esther Leah Ritz
d. Ismar Schorsch

With VFL, develop plan to support aach 
item on the CIJE PERT chart.

With SF and BH, draft a job description 
for Barry Holtz.

2 .

3.

6 0 0 ’39bd ISNI 3 רGNbW 01

0 "a.EM•E"' '"'"'-'ST« l"l. 00MP0,a,ATo01',j 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

1~ (,tv 1181)1 PR!N"TCO IN u.U 

FUNC'r!ON 

SUBJICT /OBJECTIVE 

SU i&Wo6lWOO IWll.l:. rou::T ~ 
fOI 61!00.IIIES Olt n,, COilMIOI 

O' TIii$ fOtll rot A FIIICl()IW !Q<II 

CIJE STEERING COMMITTEE 

HOCHSTEI N ASSIGNMENTS 

ORIG ~ ATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

DESCRIPTION 

Redr aft PERT chart on which c l ear 
milestones for ClJE are highlighted. 

Draft CIJE orzanization chart. 

Work wi l"'h CP.ll Foundcd::iou L.u clari.ty 
rel~l"'in~ehip 0£ lor4el ~Ap~~1enee 
programs to Lead Communities. 

Draft a mission statement for the Lead 
Communities project. 

Contact che following board members 
in preparation for the August 26 t5eCing 
and send brief report to VFL: 

a, Dd-vJ.,J ALilOW 

b. N0I.1D8n Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

With VFL, develop plan to support • ach 
item on the CIJE PERT chart. 

~1th SF and BH, draft a job descri ption 
for Barry Holtz. 

600'391::!d lSN1 73GNtlW 01 

PRIORITY 
ASSIGNED 

TO 
{IN<rlAL$) 

ARH 

AR}{ 

ARH 

ARH 

ARH 

ARH 

ARH 

I 

DATE 
ASSIGNED 
STARTED 

DV(OATE 

5/14/93 7/9/93 

6/17/93 7/9/93 

1/?R/Q1 7/15/03 

5/19/93 7/15/93 

2/25/93 7/15/93 

l 
I 

5/19/93 7/31/93 1 

5/19/93 8/19/93 1 

COMPL( 
OR REMO 

OATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE A HOFFMANN ASSIGNMENTS

DATE 6 / 1 7 / 9 3ORIGINATOR/PROJECT LEADER VFL

0  RAEN/II1:R tNJDkJSTRIAL. CORPORATIOM

□  ASSIGNMENTS
□  ACTIVE PROJECTS 
D RAW MATERIAL
□  FUNCTIONAL SCHEDULE

l in o  (REV. L׳S3) W1NTED IN U.SJL

COMPUETi 
OR REMOV 

DATE
0 u e  d a t e

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8 / 1 5 / 9 36/17/93AHWith ARH, prepare time line and action 
plan for CIJE.

1.

St 7: s  1 0 B ר 1 1  ח r
bd 1sN1n3aHbW 01׳ 30 010

0 P"'l!MW• •NO,J:iTAIAL. CO .. ~ l ) .. ATION 

D ASSIGNMENTS 

Ill IWUl6tll01 IUAU,ll. ,00:, llO L 
IOI "'C>alllll 01 lHl COtl,uTIOII 

Of nus R)lll 1011 -~ SOUllui 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJ[CT /OBJECTIVE A HOFFMANN ASSIGNMENTS 
7lft> f'I(•. 111!1) N.Htto IH U.U. 

ORIG!flATOR/PROJECT LEADER vn DATE 6/17/93 

NO. 

1. 

DESCRIPTION 

With ARH, prepare time line and action 
plan for CIJE. 

0 10'39t,d 1SNl73GNt,W 01 

PRIOltrTY 

I 
I 

ASSIGN£D 
TO 

(INITIALS) 

AH 

DATE I ASSIGNED OUE 01.TE 
STARTED 

6/17/93 8/15/93 

COMPI.E:T, 
OR REMO\/ 

DATE 

, 
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CIJE STEERING COMMITTEEFUNCTION

SUB^CT/OBJECTIVE S HOFFMAN ASSIGNMENTS

DATE 6 / 3 0 / 9 3VFLORIGINATOR/PROJECT LEADER

P R E M i c H  i N O L I t J T R I A i .  C O R P t . T R A n O M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73aX> (REV. 1/W9] W1NTEC IN U.SJL

COMPLE1 
OR REMO' 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

7 / 1 5 / 9 3

7 / 1 5 / 9 3

7 / 1 5 / 9 3

6 / 3 0 / 9 3

6 / 8 / 9 3

2 / 2 5 / 9 3

SHH

SHH

SHH

TBD

TBD

TBD

5/19/93

3 / 3 1 / 9 3

3 / 2 4 / 9 3

SHH

SHH

SHH

Encourage Howard Neistein to attend 
the Lead Communities seminar.

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Contact the following board members 
in preparation for the August 26 *eeting 
and send brief report to VFL:

a. Charles Goodman
b. Marvin Lender
c . Norman Lipoff
d. Charles Ratner
e . Bennett Yanowitz

With Alan Hoffman, confer by telephone 
with chief professional of each Lead 
Community to encourage them to interview 
Senior Educators.

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

Propose to MLM that he talk with Rdy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

C 17 : c ז re ז - in r
1 S N I  3 ר QNdW 0 11 1 0 H ־ 9 b d

o ..... eM•• .. INO.JUTl'IIA'- c,;ol'l<-i,l'IArooN 

0 ASSIGNMENTS 

Slf IUIIAGIJIOIT IIIIIIW. ,a.t:r ~0. I 
IOI Q/ID(Ull£S oa Tl<( COIUllTICllo 

OflltlS roaw IOI A f9IICIIOJUI. XMIJ>l 

I 
I 
I 

I 

I 
I 
I 

D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

1'WX) lRfV. l M) M•ttlC i1ri1 U..U. 

FUNCTION CIJE STEERING COMMITTEE 

SUB~CT/OBJECTIVE S HOFFl!AN ASSIGNMENTS 

ORIG.-.iATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

l. 

2 . 

3. 

4. 

5. 

6. 

\ 

DESCRIPTION 

Encourage Howard Neistein to attend 
the Lead Communities seminar. 

With HLZ, talk with MU{ about the 
advisability of approaching Jesselson 
faniily to partner with Jim Joseph grant. 

Contact the following board members 
in preparation for the August 26 aeeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Marvin Lender 
c. Norman Lipoff 
d. Charles Ratner 
e. Bennett Yanowitz 

Vith Alan Hoffman, confer by telephone 
with chief professional of each Le•d 
Community to encourage them to int~rview 
Senior Educators. 

~1th SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

Propose to MUt that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

110 ' 39 t:l d 1SN!7 3GNtjW 01 

PRI0RllY 
ASSIGNED 

TO 
(llllffiALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNEO 
STARTED 

DlJE DATE 

6/30/93 7/15/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

I 
5/19/93 TBD 

I 3/31/93 TBD 

3/24/93 TBD 

I 

C t,:C T ~c: 

COMPl.£1 
ORR£MO' 

DATE 

.,,., ,. 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

DATE 6/30/93VFLORIG*NATOR/PRQJECT LEADER

j  P « G M 1£ «  I M D U S T H 1A !  C O M P O t J A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738$0  { R E V •  t ^ 89 )  P R I N T E D  I N  U . & A

ד

NO DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DOE DATE
CO M PU  

OR REM( 
DATI

1. Discuss with SF the advisability of 
involving each of the movements in the 
day school Best Practices project.

BH 6/30/93 7/6/93

2 . Prepare a memo summarizing proposal 
on distribution of CIJE materials.

BH 5/28/93 7/15/93

3. Brief David Teutsch, new CIJE board 
member.

BH 6/16/93 7/15/93

4. Contact the following board members 
in preparation for the August 26 ■eeting 
and send brief report to VFL:

a. Gerald Cohen * done
b . Susan Crown
c . Neil Greenbaum
d. Thomas Hausdorff
e. Mark Lainer ־ done
f. Matthew Maryles
g. David Teutsch

BH 6/30/93 7/15/93

5. Prepare a progress report on Best 
Practices.

BH 6/30/93 8/1/93

6. With SF and ARH, draft a job description 
for Barry Holtz.

BH 5/19/93 8/19/93

7 . Work with Atlanta on filling the position 
of Director of the Lead Community project.

BH 6/16/93 12/93

8. Prepare suggestions for how
to proceed with pilot projects in Atlanta.

BH 3/5/93 TBD

9. Begin work with Baltimore on a 
pilot project.

BH 3/5/93 TBD

10. Work with Milwaukee on pilot 
projects.

BH 4/29/93 TBD

S t ? : S I  CB . י ח ז ח
310•39bd lSN1n3aNbW 01

0 <>«GM•&'" 1N0ll$TA,A : COM ? O .. AT1CJN 

D ASSIGNMENTS 

Sll ~ IIUUll. l!lJCT 110 
rot ~Cl 1111 Tk£ COol/U1)Q 

OI llllS FOIIM ((a -~ 11:>1£ 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUl«:TION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBIECT /OBJECTIVE HOLTZ ASSIGNMENTS 
l389C ('REV. 11'891 Plii1Nf £0 IJlrt U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 - -~----,.._ ________ __,_ ______________ ~---
I COi.iPL! 

NO 

1. 

2 . 

3. 

4. 

5 . 

6 . 

7. 

8 . 

9, 

10. 

DCSCRIPTION 

Discuss with SF the advisability of 
involving each of the movements in the 
day school Sest Practices proj ect. 

Prepare a memo summarizing propo!fal 
on distribution of CIJE materials. 

Brief David Teutsch, new CIJE bo« d 
member . 

Contact the following board member s 
in preparation for the Augi.1st 26 • eeting 
and send brief report to VFL: 

a. Gerald Cohen • done 
b . Susan Crown 
c . Neil Greenbaum 
d. Thomas Hausdor ff 
e. Mark Lainer • done 
f . Matthew Maryl e s 
g . David Teutsch 

Prepare a progres s report on Bes t 
Prac tices. 

With SF and ARH , draft a j ob description 
for Barry Holtz. 

Work with Atlanta on filling t he position 
of Director of the Lead Community -p,roject . 

Prepare suggestions for how 
to proceed with pilot projects in At lanta. 

Begin work with Baltimore on a 
pilot projec t . 

Work wi t h Milwaukee on pilot 
projects . 

210 ' 39\;jd lSNl73QNt:jW 01 

PRIORITY 
ASSlCIIIED 

TO 
(INIT!Al.S) 

BH 

B!H 

BH 

BH 

I BH 

BH 

BH 

BH 

BH 

BH 

OAT£ 
ASSIGNED 
STARTED 

[)(,)( DATE J OR REMl 
I OAT! 

6/30/93 7/&/93 

5/28/93 7/15/93 

6/16/93 7/15/93 

6/30/93 7/15/93 

I 6/30/93 8/ 1/ 93 

5/19/93 8/ 19/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

I 

I 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEV! ASSIGNMENTS

DATE 6 /3 0 / 9 3VFLORtGINATOR/PROJECT LEADER

I N O U S t R I A L  c o r p o r a t i o n

ם  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7*890 «£v . l/a$> PRIIVTCO IN U.$.A.

■
NO. DESCRIPTION PRIORITY

ASSIGNED
TO

(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETE  

OR REMOVE 
DATE

1. Draft letters inviting Lead Comm«nity 
lay leaders to the August 26 boatd 
meeting.

VFL 6/30/93 7/2/93

2. Prepare invitation letters to Lead 
Communities joint seminar.

VFL 6/30/93 7/2/93

3. Check travel options and make a 
recommendation on starting time for 
Lead Community seminar.

VFL 6/30/93 7/2/93

A. Prepare a matrix of current. •י׳ייק p**-t©nti<1l 
funders and staff assignments.

VD'L. 6/17/93 7/9/93

כ . Prsp*r« a Mafcr'ist oC pending grant 
requests.

VFL 6/17/93 7/9/93

6. Call Joan Strauss, CJF, re: schedule of
GA meetings for the purpose of scheduling 
Lead Communities seminar.

VFL 6/30/93 7/1A/93

7. After receiving details from SW, arrange 
a telecon for Israeli team to discuss 
with the Baltimore staff the next steps 
in moving the project forward.

VFL 6/30/93 7/15/93

8. With ARH, develop plan to support aach item 
on the CIJE PERT chart.

VFL 5/19/93 7/31/93

9. With SW, draft a written progress report 
to be sent to the board in early August.

VFL 6/17/93 8/1/93

10. Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we exp*ct.

VFL A/7/93 10/1/93

11. Schedule a telecon with Executive Committee 
members following a meeting of presidents 
and executives of partner organizations.

VFL 2/25/93 TBD

12. Develop a communications program: 
internal; with our board and advisots; 
with the broader community.

VFL A/7/93 TBD

si s6: 917 < 1 תחר
1 s N n 3 a N b w  01£ 12'3 9 b d

o .......... ,., •Ncus,-... AC. c,, .. .-.o .. AY•CN 

0 ASSIGNMENTS 

!I.I. IWWiflllllT -UAL l0UC'I -0. L5 
fOI $/IOflllltl OIi ili[ COIUl£nOli 

Of ll!t$ FON FOi UIJIICTIOIOJ. ~£111/U 

• ACTIVE PROJECTS FUNCilON CIJE STEER.ING COMMlTTEE 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OSJECTIVE LEVI ASSIGNMENTS 

7,ugo llltW, I~ ..,,/Tit, IN U-S.A. 

ORl~AiOR/PROJECT LEADER DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

OESCRIFTION 

Draft letters inviting Lead Coll!lllenity 
lay leaders to the Augus~ 26 boatd 
meeting. 

Prepare invitation letters to Lead 
Communities joint seminar. 

Check travel options and make a 
recommendation on starting time for 
Lead Community seminar. 

Prepare a matrix of curren~ ~nn i-~ontiai 
tunaers and staff assigruuents . 

PY"'flAY.O a matr:l.x o.C jJt<U<1l.ng grant 
requests . 

Call Joan Strauss, CJF, re: schedwle of 
GA meetings for the purpose of scheduling 
Lead Communities seminar. 

After receiving details from SW, arrange 
a telecon for Israeli team to discuss 
with the Baltimore staff the next steps 
in moving the projecc forward . 

I 
I 
I 
i 
I 

~ith ARH, develop plan to support each 
on the CIJE PERT chart. 

I 
item ! 

~ith S~, draft a written progress report 
to be sent to che board in early August. 

Plan to discuss letters of agreement for 
the Lead Collllllunities. Consider including 
our expections regarding the sort of lay 
and professional involvement we exp;ect. 

Schedule a t elecon with Executive C~mmittee 
members following a meeting of presidents 
and executives of partner organizations. 

Develop a colUlllunications program: 
internal; with our board and advisoYs; 
with the broader community. 

810"3:)t,d 18Ni73GNt:,W 01 

l 

I 

PRIORITY 
.l.SSIGNED 

TO 
(INITIALS) 

! VFL 

vn. 

VFL 

VFL 

VFL 

VFL 

I VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

OUE OATE OR REMOVE 

I 
I COMPI.Of. 

I 
6/30/93 7/2/93 

6/30/93 7/2/93 

6/30/93 7/2/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/30/93 7/14/93 

6/30/93 7/15/93 

5/19/93 7 /31/93 

6/17/93 8/1/93 

4/7/93 lO/l/93 

2/25/93 I TBO 

4/7/93 
I 

TBD 

OATE 

sv :£1 £6, t 7nr 

I 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 6 / 3 0 / 9 3VFLORIGINATOR/PROJECT LEADER

p n e M i e n  i m d u s t h i a l  c:0 « t> 0 R /v r101y

□  ACCIGNMCNT5
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73990 (R£V WN) PRINTCO (N U SA

COMPLETE 
OR REMOVE 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
pRiORrn1DESCRIPTIONNO,

7 / 1 5 / 9 3

7 / 1 5 / 9 3

4 / 7 / 9 3

2/25/93

MLM

MLM

8 / 3 1 / 9 36 / 1 7 / 9 3MLM

Establish a finance committee.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Visit with Erica Jesselson to get her on 
board to support CIJE.
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ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 
ASSIGNED OATE COMPl.£1£ 

OESCRIP'TION PRIORITY TO ASSIGNED OUEOATE OR REMOVE 
(INITIALS) STARTED DATE 

1. Establish a finance colD.lllittee . Ml.M 4/7/93 7/15/93 

2. Contact the following board memb•rs MU! 2/25/93 7/15/93 
in preparation for the August 26 meeting 
and send brief report t o VFL: 

a. Charles Bronfman 
b. Ma.x Fisher 
c. Lester Pollack 
d . Richard Scheuer 

3 . Visit with Erica Jesselson to get her on MI.M 6/17/93 I s/31/93 
board to support CIJE. I 
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0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEER.ING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECTIOBJECTIVE UYGODA ASSICNMEN'l'S 
1Mt0_, ~-COl'IU.U. 

ORIGINAroR/PROJECT LEADER VFL DATE 6/30/93 

HO. 

1. 

2. 

3 . 

4. 

DtSCIUPTION 

Review the camper calls outline and 
related talking points and suggest 
Israeli team's revisions to VFL. 

Provide VFL with details on telecon 
for the I sraeli team with Baltimore 
staff. 

Ask AG to prepare a report on progr• ss 
and plans for the second year of th• 
Monitoring, Evaluation 6 Feedbac~ 
project . 

With VFL, draft a written progress 
reporc to be sent to the board i n 
early August . 
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ASSIGNED DATE 
PAIORI~ TO ASS~NEt) 

/1NtTIAi$) STAAT[O 
DUE DAU 

6/30/93 7/ 6/93 

SU 6/30/93 7/ 6/93 

SW 6/30/93 8/1/93 

SW 6/30/93 8/1/93 

COMPlCTto 
OfllltMOYm 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 6 / 3 0 / 9 3VFLORIGlNATORfPROJECT LEADER
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□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738 90  (SEV. 1/89) PRINTED IN U.S.*.

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
a s s ig n e d
STARTED

DUE DATE
c o m p l e t e d

OR REMOVED 
DATE

1. Write condolence letter to Claire 
Rotteriberg.

HLZ 6/30/93 7/2/93

2. Encourage MLM to invite a Jesselson 
family representative to August 26 
board meeting.

HLZ 6/30/93 7/6/93

3. Schedule a telecon of MLM with Gershoii 
Kekst to discuss CIJE.

HLZ 4/29/93 7/6/93

4. Talk with MLM about the advisability ef
negtiating with JCCA for office space in
New York.

HLZ 6/30/93 7/6/93

5. With SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

SHH 6/8/93 7/15/93

6. Contact the following board members in 
preparation for the August 26 meeting
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

HLZ 2/25/93 7/15/93

7. Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update.

HLZ 5/19/93 7/31/93

8. With VFL, prepare C. Ratner to report on
Lead Communities at board meeting.

HLZ 6/17/93 8/15/93

9. Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

HLZ 1/28/93 TBD

10. Encourage MLM to Calk with Corky Coo<J*u3.n. 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.
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D ACTIVE PROJECTS 
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FUNCTION CIJE STEERING COMMITrEE 

SUBJECT /013.JECTIVE ZUCKER ASSIGNMENTS 

ORIGINATORl'PROJECT LEADER VFL DATE 6/30/93 

NO. 

l. 

2. 

3. 

4. 

OESCRIPTION 

Write condolence letter t o Claire 
Rottenberg. 

Encourage MLM to i nvite a Jesselson 
famil y representative to August 26 
board meeting . 

Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE. 

Talk with MU{ about the advisability e f 
negtiating with JCCA for office space in 
New York. 

5 . With SHH, talk wi th MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant . 

6. Contact the following board members i n 
preparation for the August 26 meeting 

7. 

8. 

9. 

lO. 

, and send brief repor t to VFL: 

a, Han&ll Benia.n 
b. John Col man 
c. Maurice Corson 

Invite a small group of people to mes~ 
with Milf. at the Quarterly for a CIJE 
update. 

With VFL, prepare C. Ratner to report on 
Lead Conununities at board meeting. 

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders. 

Eoccn.u:age MLM to e alk vi th Corl(y Coo<lialan 

prior to schedul i ng a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA . 
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PRIORITY 
ASSIGNE'.O 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

SHH 

HLZ 

OATE 
ASSICNEO 
STARTED 

OUEOATE 

6/30/93 7/2/93 

6/30/93 7/6/93 

4/29/93 7/6/93 

6/30/93 7/6/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

HLZ I 5/19/93 7/31/93 
I 

HLZ 6/17/93 8/15/93 

HLZ 1/28/93 TBD 

HL2 3/21.&./Q~ 'fRT) 

COMP'l.E'TEO 
ORRfMOVEO 

OATE 
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June 30, 1993

William Shatten 
Eileen Vogleatein 
Jane Geliman 
Louise Stein

Dear *

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education is scheduled for Thursday. August 26. 1993 at 

UJA/Federation of Jewish.Philanthropies of New York, 13Q East 59th 

Street. New York. The meeting will begin with luncheon at 12:00 

noon and conclude by 4:00 •p.m.

I am writing to invite you to attend that meeting. On the agenda 

will be a report by Charles Ratner, chair of the CIJE Lead 

Communities Committee, on the work of the Lead Communities. We ask 

that you come prepared to respond to Chuck's presentation (which 

will be provided to you in advance) from the perspective of your 

community. Your remarks can be brief. We will be in touch to 

clarify your role closer to the date of the meeting.

I do hope that you will be able join us. Please complete and

r p t n r n  t h «  s n a l « c « < i  ! r e p ly  c a r d ,  i n d i c a t i n g  y o u r  ■aLCeuUstiKJe p l a n s  .

Morton L. Mandel -- Chair 

cc: Federation Exec
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June 30, 1993 

William Sha.teen 
Eileen Voglestein 
Jane Gellman 
Louise Stein 

Dear • 

A meeting of the board of directors of the Council for Initiatives 

in Jewish Education is scheduled for Thursdav. Au~usc 26. 1993 at 

OJA/Federation of Jewish Philanthrooies of New York. 130 £ast 59th 

Street. New York. The meeting will begin with luncheon at 12:00 

noon and conclude by 4:00 p.m. 

I a111 writing to invi~e you to attend that meeting. On the agenda 

will be a report by Charles Ratner, chair of the CIJE Lead 

ColllJllunities Committee, on the work of the Lead Communities. ~e ask 

that you come prepared to respond to Chuck's presentation (which 

will be provided to you in advance) from the perspective of your 

community. Your remarks can be brief . We will be in couch to 

clarify your role closer to the date of the meeting. 

I do hope that you will be able join us. Please complete and 

,-,.t-,,,rn tho onaloc<>d reply OC"-rd., ind:Lca,,.tir.-.!, y..:,, .. u: o.LL,:;:,11.la.u<.;t, pl.1:111:,;, 

Morton L. Mandel •• Chair 

cc: Federa.tion Exec 
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ATLANTA JEWISH FZDSRATIOJf

Atlanta Suaxner Pamily Mission 
June 28 י July 7, 1993

TBHTATIVB _IIIMgftA&Y

Sunday, June 27 Dejifcrt from Atlanta

Monday, Jun* 28

Arrival at Ben Gurion International Airport

Lunch at Ramat David Air Poroe Base with. Israel Defense Forces 
airmen

Proceed to Tiberias, home of the gages during xishnaic Times, and 
check-in hotel

optional afternoon tour to ti» Belvoir Crusader Portress 

Suffet dinner at hotel with the Kora Kinneret Polklore Troupe 

Overnight: Moriah Plaia Hotel - Tiberias

Tuesday, June 29 

Breakfast

Briefing by Dr. Raanan Gisain on security along the northern 
borders

Depart hotel Car choice of fun outdoor options in the morning and 
afternoon Or choose a study visit a£ ancient archeological sites, 
Jewish settlements at the turn o{ the century, and a modern 
Israeli development town

Meet at kibbut2 Xfar Blum for home hospitality visits! at area 
kibbutzim and a pooleide barbsgua dinner at Xfar Blum

overnight! Moriah Plaza Hotel ■ Tiberias

Wednesday, Jvrna 30

Breakfast

Depart hotel for Israel's northern coastal area for a variety of 
activities and visits

Visit the Caravan Community hsuaing 01im reacuod from gthiupia 

Visit summer cimp and mset with children

Children will visit a candy factory, a museum of resistance 
fighters, caves of prehistoric mar. and the Rosfc Hanikra seaside 
grottos

1 5 !1 6  flTLBKTS TCU1SH FEDERATION .  12163515430
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ATIJA."lTA J EWISH F!OR~TION 

Atlar.t a suianer Pamily ~i saion 
J~ne 28 • J\lly 7, 1g93 

T2?ITA't!Vi ITINiftaiY 
Sur.d&y, irune 27 

Mo11d&y, ~• 2B 

De-sMrt trorr. At lar.:a 

Arrival at Ben Gurio~ lnternatior~l Airport 

Lunch at Ram&t ~avid Air Poree Saae wich Ierael Defense Forees 
airmen 

Pr~~eed to T1oerias , hol!le of the eage& dur ing ~ i ahnaic Times, ana 
~heck•in tlo~el 

apcior.a l af ternoon tour to tbe Belvoir Cr~vader :or:ress 

S~ffet dinne: at hote! with the Kora Kinneret Polxlore T~oupe 

0Ve~nt3ht: Moriah Pl a sa Hote4 - Tiberiae 

'l'uHd.&)' 1 Jun• 29 

3real<fau. 

Bri eti~g by Or. Raanar. Gissin on seeur!ty along the r.orthern 
border, 

Oepart ho~e~ tor choice of t u n outdoor Optiocs in :he ~orning ar.~ 
atternoon or choo~e a a t~dy visit o! anc i e~t archeolcgical ~itea, 
JP.~ish 1ettlement1 at thl turn ot the century, ~nd a moder~ 
:tarae.U, developir.el'\t town 

Meee at kibbutz Kfar Blu~ !or ~°"'e hospitality visits at are~ 
kibb~tzim and a poolside barb11que d i r.ner &t Xfar Slum 

overnight: Mori ah Plaza Hotel • Tiberi~s 

Wadli .. d&y, ,1\u:le lO 

Breaithet 

Depart hoce~ for %1ra1l's ~or1hern coastal area for a variety ~t 
Activities and v i a1ts 

Vieit the Caravan Cortrnu~ity h•u• i ng Olim reecuod !~om lt~iupia 

ViA~t , weer.er c&fflp and meat ~i,h children 

Children wil l visit a candf f act ory, 4 mus ei.;_rn ot resis tance 
t ig~ters , cavee of ~rehisto~ic r.,a~ and thu Roe~ nanikra seas ide 
g:-ot:os 

404 8 74 7043 PAGE. 003 
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All teer.e and adults visit Nev^ Carmel caravan community for new 
immigrants and proceed 50 a variety of significant historic and 
cultural sites such as the Roahe Harikea grottos, Akko prison, 
Megiddo, Ceasarea, Atlit's reconstructed camp for clandestine 
!:^migration, the Necropolis in Beit Sheari.־n and a Druza village

One bus will visit Tefen for a field study in economic 
development

Free evening in Tiberias with a choice of restaurants 

Overnights Moriah Plaza Hotel • Tiberias ”7 9 £  **A 3  י? 

Thurwday! July ג 

Breakfast

Ascend the Solan Haights to participate in a special Ear/Bat 
Mitzvah ceremony in ruins of the old synagogue in Katzrin

After a Xiddush lunch nearby, visit an ex-Syrian bunker and study 
the strategic importance of the region to Israel's security

Choose from one of two afternoon options: (1) visit the ancient
synagogues and the artiste' colony in Safed, Israel's city of 
mysticism, or (2) Luna Gal Water Amusement ?ark on Lake Kinneret

Dinner honoring H'nai Mitzvah at the Pagoda Kosher Chinese
Restaurant on the ahore of Lake Kinneret

En^oy *boat party" cruising Lake Kinneret

Overnight: Moriah Plaza Hotel - Tiberias

?ritUy, July i

Breakfast

Depart Hotel for Beit She׳an

View the magnificent archeological excavations including the 
ruir.s of the 2,GOO•year*old Rarer, theater

Drive via she Jordan Rift Valley to Jerusalem

Recice the traditional Shehecfreyanu upon entering the capital of 
Israel

?allowing check-in at the Hyatt Hotel, relax by the pool or go on 
an optional visit to Machane Yehuda Market to enjoy f&lafel 
lunch, Israel's national dish, and view preparations for Shafabat

Attend K&bbalac Shabbat Service at the Western Wall, the Holiest 
Shrine of tha Jewish World

restive Shabbac dinner at hotel ן
Overnight: Hyact Hotel - Jerusalem 3 ! ־־ ) $* 
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All teer.e and adults v~,it Ne~ Ca:rn1e~ caravan eor,'\l'm.lnity !~r r.ew 
1~.!l'.igrar.~s &nd p:eceed to i v•riety of sig~ificint his~oric and 
c~it~~al Pites e~ch ~e che Ro&te Har1kea srottos, Akke prieon, 
~@giddo, Ceaearea, Atlit's rec-onscru=ted ce:rip for clandeseine 
i:r.t1!grat~O~, the N~cropolis in Be1t S~e&rim a~d a Dr~ze vill~ge 

one b~s will visit Te!er. for a f ield atudy 1n econo~ic 
devel opm~nt 

f~ee @ven~ng i~ Tiberias wi:h a choiee ot restau~ants 

Ovarr.ight : ~oriah P:aza Hctel • Tiberi~B 

Ae~2n~ t~~ 3¢la~ Heights to putieipate in a special Ear/9at 
Mitzva.h cete:r,.ony in ruins o! the old synagogue ir. Kat%dn 

A!cer a Kiddush l~nch nearby, viait an ex-Syria~ h~nker ar.d atudy 
tr.e strategic importance oft~ region to :erael'e security 

Choeae fror":\ one ot two a f ter nocn opcio~a: (l) visit ~~e ancitm: 
synagogues and the art!&~e' colony in sated, Israe l's city of 
mysticie!t,, or (.2 ) Luna Gal Water M!UsBZl\enc Pa:rit or. Lake K:.:-.::,9ret 

Dirtner r-o~ori ng e 1 nai Mitzvah at t he ~agoda Koeher C~:~ese 
~eacaurar.t or. the &hors of ia~e Kinneret 

Overnighc: Moriah Plaza Hotel - Tiberiae 

h~d&y, J1.1;ly 2 

Oe~art Ho~e~ !or Beit She'a.n 

Vie~ the !11!.gniticent ar~heological excava~ior.s i~cludi~g ehe 
ruir.s o! the 2,000•year•ol~ Raa'lar. theater 

nrive via ~he Jordan Rift VAllty eo Jeru,alern 

Reciee the t=aditio~al Shehecheyanu upon enterir.g tr.e cafital of 
Israel 

?ol:owing chick•in at the lfyac: Ho:el, relax by ~~e ~ool or gc o~ 
an op~!ona~ visit tQ Machane Tehuda Mar~et to enjoy fa:a:el 
:uneh, Israel's nationa l dish, and view preparatio~s !or Shabr.at 

At:e~d K&bbala~ Sh.aoo.,,c Service Qt the Westerr. Wal~, the Holiest 
Shr1n@ of c~a Jewilh World 

Festive Sha~ba~ dinne~ at hoc•l 
Cver~~ght: Hyact Mote:· Je:::-uealem 
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fiaturday, July 3

SHABBA7 - DAV AT LBISUHB

Opportunity CO attend morning services ait the Western. Wall or one 
of Jerusalem's many synagogues

Optional Tours (tc be arranged with Hospitality Desk):

a. Visit the Israel Museum, Sfcrirte of the Book where the Dead 
Sea Scrolls are exhibited, and Billy Rose Sculpture Garden

b. Jerusalem re-furbished Biblical Zoo 

Kavdallah Service

Free Bvening

Overnight: Hyatt Hotel - Jerusalem 3 3 י?׳*?־'] 

suaday, July 4

Breakfast

Depart hotel for the Dead Sea

Ascend Massada and visit the stronghold of the zealots where, 
rather than give into slavery and abandon their religion, these 
outnumbered Jaws committed suicide to sanctify the name of G-d

Proceed to the hotel on the shore of the Dead Sea. for opportunity 
to "float״ on the Dead Sea and Ufie the hotel facilities, and eat 
.lunch

Hike Ein Gedi and view the lush flora, fauna and waterfalls 

Return to Jerusalem

Adulte who have previously visited Israel may choose instead to 
visit Hadaseah's Chagall window*, a resettlement program for 
immigrants and spend an afternoon in the historic areas of Tel 
Aviv and Jaffa

Join mission frisnds for an all American pizza par^y and open 
house in the hospitality suite or dine at a restaurant of your 
choice in Jerusalem

Overnight: Hyatt Hotel - Jerusalem

Monday July 5

Breakfast

Hriefing by minister

Adults depart for field study 0׳f the Joint Distribution 
Comnittea, continue to the Old City for an archeological seminar 
and visits to excavation sites in the Jewish Quarter, enjoy a

404 874 7043 PAGE.005
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8&turday, July l 

SHASBA.T - ~y AT LUSutR 

Op~ortuni~y co aetend rno~~=i s•rvicee a~ :he Western wa: 1 or one 
of Jer~salem•a ma.ny aynagegues 

Opt1ona: ~o~ra (tc be arranged with Hoepitalicy Desk): 

a. Visit :he Israel Mue•um, Slrine at :te Book w~ere the Dead 
Sea sc:~ol.ls a.re exhibited, -.nd Silly Roee Sculptur~ Ga raeri 

b. Jer~aale:n re-furbished Biblical Zoo 

Havdallah Service 

Free Evening 

Overoigr.t: Hyatt Hotel - Jerusahm 3 '3 l -'2., ~ '1 
SU&d4y, July 4 

Breakfast 

~epa:t hotel for the Dead sea 

Aseend Maseada and visit the 1tronghold o! :he zealots where, 
rlther than give ir.to slavery and abandon their religion, these 
OijtnWT\Ceree Jews colfflU.tted suicide to •ancti!y the name o! G-Q 

Proceed to tr.e ~otel on the ehoce of tht Dead sea. !or opportunity 
to •flcat 11 on tr--e Dead sea and ~•e tha hotel facilities, ar.6 e&t 
.lunch 

Hi~t Ein ~di and view the lush f lora , fau:ia and water!al:s 

Adults who have previously visited ;srael may ehoose ~~stead to 
vieit Had&esah'e Cha9all windoW'I, a reset t:e..~ent program for 
immigrants &nd spend an afternocn in the historie a=eas of Tel 
Aviv and .:'a.~fa 

Join m1aaion friende fo r an all Amer~ca..~ ~1z2a pa~y ar.d open 
house ir. :he hospitality s~1te er dine at a rescaurar.t of you. 
ehci~e in Jen:~a.em 

Over~ight: Hyatt Hotel - Jeru• lem 

Xonday ~ly 5 

BNufast; 

Briefing by minister 

Adulta depart tor !ield e~udy r:tf the Jo1~t Dietri~utio~ 
Conr.1ittee, cor.tir.~e to the Old City !or an ~rcheolosical so~in,.r 
ar.d viei t4 to excavation s ites ~n the Jewish Ou~rter, enjoy a 
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falafel lunch. After refreshing at hotel, proceed co seit 
Katefutzot Museum of the Jewish Diaspora in Tel Aviv

Children and teana participate in an archeological hands•or. 
digging experience in Beit Guvrm area and have lunch at kibbutz 
seit Guvrin

Depart for Tel Aviv co visit Eeit Hatefutsot Museum of the Jewish 
Diaspora and meet family members

Walk the famous Dizengoff Street for opportunity to shop 

Attend the MAccabiah Opening Cer*emony 

Late return to Jerusalem 

Overnight; Hyatt Hotel Jerusalem,

Tuesday, July S 

Sreaicfaat

Depart hotel for Yad Vasham Holocaust Memorial

Briefing ay Holocaust Historian

Visit the Art Gallery, Museum and Yad Layeled dedicated to the 
memory of the million and a half children who perished in the 
Holocaust

Walk through the Valley of Destroyed Jewish Communities 

Attend a special Yizkor service

Continue to Mount Herzi to pay tribute to Israel's fallen 
soldiers at the Military Cemetery

Perforin the Mitzvah of planting • tree in Sretz Yier&el thus 
creating your own personal link 10 the land

Lunch and mission caucuses

Afternoon at Leisure

Festive Farewell Dinner honoring the Bar/Bat Mit2vah Celebrants 

Wednesday, July 7

Depart for Ben Gurion International Airport 

Return to the USA
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Outline for Camper Notes for August 1993 Board Meeting

I, CIJE Organization and Staffing

A. Executive Director

B. Program Staff

1. Barry Holtz ־ f/t on leave from JTSA

2. New Staff

C. Respective roles of Jerusalem/Cleveland

1. Jerusalem

2. Cleveland

II. Lead Communities ■־ Update
(refer to Talking Points -6/93)

A. Atlanta ־ Commission to meet in August 

Bill Shatten as Chair

Lauren Azoulai ■ Senior Planner as staff in addition to her other 
responsibilities

B. Baltimore ־ Official launch in September 

Eileen Vogelstein as Co-chair

Chaim Botwinick and Nancy Kutler will staff the commission

C. Milwaukee - Launched

Full-time Project Director, Dr. Ruth Cohen - position funded by Helen 
Bader Foundation

Commission and Steering Committee appointed and have been rneeting 

Louise Stein and Jane Gellman ־ active Co-chairs 

Educators Survey ־ completed 

Educational Leadership Survey under way
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June 22, 1993

Talking Points on Che Lead Communities Project 6/93

1. The ■project and CIJE - Why?

The CIJE sees itself as a catalyst, working with existing national and

local organizations to develop comprehensive and experimental initiatives 

to achieve major improvements in Jewish education in North America.

The CIJE ,s strategy is to begin ■with Lead Communities as local 

laboratories for major improvements and then to encourage their use in 

other communities.

2. What will be the role of the Lead Communities?

The expectation is that Atlanta, Baltimore and Milwaukee, the three lead 

communities, will demonstrate what can happen when:

the importance of Jewish education is recognized by the community 

and its leadership;

there is an infusion of outstanding personnel; and

the necessary resources of all kinds are secured to meet

additional needs.
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the importance of Jewish •ducation is recognized by the community 

and its leadership; 

there is an infusion of outstanding personnel ; and 

the necessary resources of all kinds are secured to meet 

additional needs. 
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The purpose, in short, is to "demonstrate what Jewish education at its 

best can achieve.H

Lead Communities will function as local laboratories for Jewish education 

- as an entire community engaged in a major development and improvement 

program.

Lead Communities will demonstrate how:

to mobilize community support to create more understanding, 

knowledge and support for Jewish education in the community-at- 

large.

to build and enhance the quality of life for educators and 

professionals in Jewish education.

to develop a research capability that will provide the knowledge 

needed to make informed decisions and guide development,

to establish a local commission (wall-to-wall coalition) to be the 

catalyst for local change,

2
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program. 
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to ~obilize community support to create more understanding, 

kno~ledge and support for Jewish education in the community-at 

large. 

to build and enhance the quality of life for educators and 

professionals in Jewish e4ucation . 

to develop a research cap•bility that will provide the knowledge 

needed to make informed d•cisions and guide development. 

to establish a local commission (wall-co-wall coalition) to be the 

catalyst for local change . 
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3. What do we hope will happen In the community?

Leadership will develop and articulate a vision of where the 

community wants to be, what it wants to achieve.

Individual institutions or groups of institutions (e.g. 

Conservative synagogues, educators, rabbis, lay leaders and 

parents) will articulate specific educational goals.

These activities will create much debate and ferment in the 

community, will focus the work of the communities, and will demand 

that communities face complex dilemmas and choices.

The Institutions of Higher Jewish Learning, the denominations, and 

the national organizations will join in this effort.

4. Enabling Options - the Key Elements

"Personnel" and "community mobilization" were identified by the 

Commission as "enabling options," which undergird the implementation 

of any, or all, other educational programs. Communities are 

encouraged to look at local educational problems from these 

perspectives. CIJE will help to mobilize the denominations in the 

Lead Communities to help deal with these issues at the appropriate 

time.

3
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Commission as "enabling options," which undergird the implementation 
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encouraged to look at local educational problems from these 

perspectives. CIJE will help to mobilize the cenominations in the 

Lead Communities to help deal with these issues at the appropri.ate 

time. 
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5, The three Lead Communitles-Backgrctind

Atlanta

Atlanta has a growing Jewish population. Atlanta's early '80s 

demographic study of the local Jewish community was followed by the

development of a strategic plan. Included were recommendations to 

reorganize the services of the Bureau of Jewish Education, and 

reassign functional responsibility to other appropriate agencies. A 

Commission of Jewish Continuity has been established as a Jewish 

Education Fund.

Baltimore

Baltimore has a stable Jewish population of 92,000. A two-year 

planning initiative concluded in 1990 with a series of recommendations 

including the need to increas* funding for Jewish education (since 

then it has increased from 25% to 33%) to establish a commission to 

look at the local Jewish education system. Outcomes include a 

strategic plan for Jewish education and the establishment of a Fund 

for Jewish Education which is currently undertaking a $10 million 

campaign.
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demographic study of the local Jewish community was followed by the 

developm~nt of a strategic plan. Included were recommendations to 

reorganize the services of the Bureau of Jewish Education, and 

reassign functional responsibility to other appropriate agencies. A 

Co11UT1ission of Jewish Continuity has been established as a Jewish 

Education Fund. 
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Baltimore has a stable Jewish population of 92,000. A two-y~ar 

planning initiative concluded in 1990 with a series of recommendations 

including the need to increas• funding for Jewish education (since 

then it has increased from 25• to 33%) to establish a commission to 

look at the local Jewish education system. Outcomes include a 

strategic plan for Jewish education and the establishment of a Fund 

for Jewish Educsttion which is cur rently undertaking a $10 million 

campaign. 
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Milwaukee

With a population of 28,000, Milwaukee has four day schools in 

addition to an array of camps and pre-school opportunities. Community 

strengths include the centrality of the federation, the availability

vi 231*1:10j-air̂ rxxp.3 z.ox. *jv>1״f c w . ......... . f-.....x. ד . «  .”U_ר

and coordination of teen programming. The cost of Jewish education is 

a central issue in a community where average incomes are relatively 

low. The community must also contend with a shortage of trained

personnel and a 15% decline in campaign income over the last three 

years, A Jewish Education Task Force was established in July 1991 and

developed a plan for reruvus>11»£ CchCvaI Agency for- j&wicK 

Education. For many years Milwaukee has taken the lead in putting 

Jewish education high on its communal agenda and funding it 

accordingly,

6. Community Updates: What is happening

Milwaukee

a. The Commission on Vision And Continuity has been established under 

the chairmanship of Louis* Stein and Jane Gellman

b. Steering Committee - meet* every six weeks

c. Task Forces have been established in the following areas:

5
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1. Personnel - on a two year time line

2. Strategic planning - wotking on five year plan including 

visioning and goals project.

d. Educators' Survey was administered in June '93, data 

analysis Summer '93

Market analysis ]

Needs analysis ] -- Fall '93

following plan outline ]

e. Fund Development - beginning November '93

£. Full-time Project Director, Dr. Ruth Cohen funded by grant from 

The Helen Bader Foundation (Daniel Bader * new member of the CIJE

Board)

Baltimore

a. The Center for Advancement of Jewish Education has just been 

formed (CAJE). It will be headed by Dr. Chaim Botwinick.

b. CAJE will establish a CIJE committee - July 1, 1993. Eileen

Voglestein will be one of the two Co-chairs.

6

e 1 : 3 1  s g . e 3  N n rG00 • 39bd 1GN I 3 'GNdW 01600־1  3~t:id 

1. Personnel - on a two year time line 

2. Strategic planning - working on five year plan including 

visioning and goals project. 

d. Educators' Survey was administered in June 1 93, data 

analysis Swnmer 1 93 

Market analysis 

Needs analysis 

following plan outline 

Fall '93 

e. Fund Development - beginning November '93 

f. Full-time Project Director, Dr . Ruth Cohen funded by grant from 

The Helen Bader Foundation (Daniel Bader - new member of the CIJE 

Board) 

Baltimore 

a. The Cente. for Advancement of Jewish Education has just been 

formed (CAJE), It will be headed by Dr. Chaim Botwinick. 

b. CAJE will establish a CIJE commictee - July 1, 1993. Eileen 

Voglestein will be one of the two Co-chairs. 

6 

16Nl l3GNt:iW 01 81 :2 1 86 , 82' Nnr 



c. Strategic planning by CIJE Committee - July to August '93.

d. Convene rabbinic and senior educator leadership - August '93.

e. Launch CIJE Committee - September '93.

f. Conduct Educators' Survey ־ September to October '93.

g. Monthly meetings of CIJE Cowmittee * October '93 to June '95.

h. Finance resource development.

Atlanta

a. Council on Jewish Continuity - has met twice and continues to meet 

every two months (August 93 next meeting). It is chaired by Dr. 

William Shatten.

b. New director of Jewish Educational Services to begin July 15,

1993. (Janice Alper)

c. Educators' Survey - to be administered in September '93.

d. Task Force on Israel Experience - to be formed in August/September 

' 93.
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e. Task Force on Teacher Training * to be established Fall 1 93.

f. JCC Judaic content study to be undertaken.

g. Market study on formation of second Jewish high school - Spring 

'93.

h. Resource development - ongoing

7. The Goals Project and Vision

The communities are working toward developing visions for Jewish education 

to serve as the basis of mission statements, The basic question is what a 

Lead Community should look like in the twenty-first century. The 

denominations and their training institutions are working with CIJE to

help clarify objectives for use by local denominational groups.

8
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COUNCIL FOR INITIATIVES IN JEW ISH  EDUCATION

Pear Educations! Leader,

Aa an educational leodor In ono of the three communities in North America selected 

to participate In the Council for Initiatives in Jew ish Education Lead Communities 

Project, we appreciate your participation in this Educators Survey,

By completing this survey, you and your colleagues can provide valuable 

information about the professional lives, Intereste and needs of Jew ish educators. 

The information collected through this survey will bo usod to mako 

recommendations for the improvement of Jew ish education in your community.

On the pages that follow you will find many difforont quostions about your work. 

There are specific instructions for each question. Please answer cach frankly. If 

you do not find the exact answer that describes your situation or views, please 

select the one that comes closest to It, Please feel free to add comments and 

explanations.

The results will appear only In summary of statistical form so that Individuals 

cannot be Identified. The findings will be presented to the Principals Council during 

the 1993-94 academic year.

Thank you very much for your participation and cooperation.

Lead Communities Project
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Council for Initiatives in Jewish Education 
Lead Communities Project

EDUCATIONAL LEADERS SURVEY
F a t t it u d e s  =

This first group of questions asks about your perception* of Jewish education.

1. People become Jewish educators for 0 vorloty of reasons. To what extent were the following reasons Important to 
you when you first assumed vour leadership position.

( Cheok one response for each item ) 

a. Service to the Jewish community

Very
importantש

Somewhat
Importantש

Somewhat
unimportantש

Very
unimportantש

b. Teaching about Judaism ש ש ש ש
earning more about Judaism ש ש ש ש

d. Level of Income ש ש ש ש
9. Working with teachers ש ש ש ש
f. Working with children ש ש ש ש
g, Full-time nature of the profession ש ש ש ש
h. Status ש 2 ש ש
i. Oppoitunity for career advancement ש ש □ ש
j. Other, specify ש ש ש ש
2. Would you describe yourself os having 0 career In Jew ish  education?

Y08 (Tj No [T)

3. The following Items deal with your perceptions of tea*l!e1 / staff involvement In Jewish education. To what extent
do you agree or disagree with each of the following statements?

< Check one response for each item )

a. Staff members / te&chera should have on opportunity to 
participate in defining school / program goals and priorities.

b. Staff members / teachers generally do have Bn opportunity 
to participate in defining school / program goals and priorities.

c. Decision-makers should ask for teechers / staff advice before making 
a decision about a critical issue.

d. Decision-makers generally do ask for t&avliers / staff 9dvlce before 
making a decision about a critical issue.

EDUCATIONAL LEAOEflS iim vE Y  ,
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Agree
Strongly

Agree Disagree
strongly

Disagree

ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש

I. ATTITUDES 

Council for Initiatives in Jewish Education 
I..,ead Communities Project 

EDUCATIONAL LEADERS SURVEY 

Thia flrat group of question!': &$k& about your peroeptlo~ of J&wl&h education. 

---------------------- ----- --
1, People become Jewish eduoetora for o vorloty of roe.on$. To what e>rtent were the following reasons lniportant to 
you when you f!!!! uaumed ~ leadership potltion. 

I Cheek one responsv for each item ) Very Somewhat Somewhat Very 

lmcf:fant lmd_fant unGrtent unimportant 
a, Service to the Jewish community fil 
b. Teaching about Judaiem [Q 0 0 ~ 

eJrnin9 mor~ about Judal~m ~ 0 [i] 0 
d. Level of Income OJ 0 III [I] 
e. Working with teacher• QJ [!J 0 0 
f. Working with children OJ 0 0 m 
g, Full0 tlm& nature of the profeuion 0 m 0 [!] 
h. Status DJ 0 [!] 0 
i. Oµµo1tunity for coreer advancomont [!] 0 m G 
j. Other, spt:r.;ify IIl 0 0 ~ 

2. Wuutu yuu tJe:scrlbe yourself u having o career In Jewish education? 

YoaQJ No(I} 

3, Tho following Items deal with your porcoptlons of toesluu / !it8ff involvement In Jewish et;lveatlon. To what eKtent 
do you egree or disagree with eech or the following :1tttNm4'nts? 

( Check one ruponao for eech item ) Agree Agroo 

strongly 

• · Stoff members / teacher& should haves cm uvpurtunlty to [2J [!] 
perlicipete in defining school / program goats and priorities. 

I.>. Sti:,ff members / teechers generally do have an opporttinity QJ l!J 
t.o particip,te in defining school / program goals and priorities. 

c. Deciaion•mokors should ttsk f9r teachers / Gteff 11dvlco before making QJ [!J 
& declaion about e critical Issue, 

d. Declsion-makers generally do oak for lc:un:htm:1 / stuff lldvlce before [2J 0 
mol<ing a dectsi.:>n about , critiuel Issue. 

Disagree D!Hgreo 
strongly 

EOUCATlON,U LEACERS iURVl;Y I' .. • I 
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4 . The following Items deal with your perceptions of ley leadership Involvement in Jewish education In your eettit 
To what extent do you ogroo or disagree with each of the following statements?

{ Cheok one response for each itam ) Agree
strongly

Agree Disagree
strongly

Disagree

a. Lay leaders should have an opportunity [ 3  
to participate in defining school goals, 
objectives and priorities,

2 ש ש

b. Lay leaders generally do have an opportunity Q j 
to participate In defining school goals, 
objectives and priorities.

ש ש ש
c. Lay leaders should have an opportunity to jjTJ 

participate In discussions regarding 
curriculum / programs.

ש ש ש
d. Lay leaders generally do participate In |T ] 

discussions regarding curriculum / programs, ש ש ש
ay leaders should be actively involved in every jT l 

aapoct of the educational curriculum / program. ש ש ש
f. Ley leaders are generally aotlvely Involved In IT j 

every aspect of the curriculum / program .
ש ש ש

5. Batow 16 a list of Individuals with whom you are In contact. In your opinion, how 18 Jew ish  education regortfod bv 
each?

J A M A  *  «  »  * I -  ! 4 > m  > « . ״ .

important important
O w i i i w  » ו 1  • u t

unimportant
▼ ועי ך

unimportant

a. Rabbl(s) or your supervisors) ש ש ש ש
b. Most teachers ש ש ש ש

C. Most parents ש ש ש ש
c  j i y  leaders ש ש ש ש
e. Your family

ש ש ש ש
f. Your friends ש ש ש ש
g. Your colleagues ש ש ש ש

EOUCAY10MAL LTAOtfw 8UAVtY fage !
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4. The tollowlng Item~ dee! with your porccptionti of lay Jaadershlp Involvement in Jewish education In v<>ur Getting. 
To whet extent do you a9rc0 or disagree with eaeh of the following stetementt7 

( Check one response for each item I Agree Agree Di&agree DisagrH 
st~gly strongly 

a. Lav leaders should have an opportunity []] 0 0 (I] 
to participate In deflnln9 school goal,. 
obJecttvea and priorities, 

b, Ley leaders aenerally do have an opportunity m 0 0 [!J 
to partlclpete In ct•flning school goals, 
obJectlvea and prlorltlea. 

o, Lav leaders should have an opportunity to m 0 [!] 0 
participate In diacuaaions reg•rdlng 
currlculum I programs. 

d. Lay laadert gene,11ly do participate In 0 0 0 ~ disousciona regarding ourrloulum / program&, 

ay leaders should bt actively involved in every m 0 [I] ~ aapoot of tho oducatlonal ourrloulum / program. 

f. YY leaders 11re 9enerolly aotlvelv Involved in EJ 0 0 ~ eYery eapect of the curriculum / program. 

5. Below ls a !let of lndlvlduala with whom you ere In oootact. In your opinion, how le Jewleh educntion regcm;tod bv 
each? 

I r -....- -.t.-, --- -•,a.--• • ~ .... .,_L ,,_, __ .., ) 
' • ''"' r#• o.-.. .., ... ....... owu•'-'•• ' "·"" • "" 1 

lmportont Important unimportant unlmportent 

a. Aabbllsl or your supervlaor(s) IT] 0 0 [!] 
b. Most teachers [I] 0 0 ~ 
c, Moat PD rents II] 0 0 0 
L .av leaders QJ 0 [I] [!) 
e. Your fomlly QJ 0 0 [I] 
f. Yuur friend, QJ IT] 0 0 
£1, Your oolleeyui,1.1 [D 0 [!] ~ 

t0UOAT10"1AL t.r.>.1)£AO 8UIWl:Y l'age l 
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6. The following itema deal with different aspects of the life of a Jewleh educator, please indicate how satisfied you 
are with each of the following:

Somewhat
satisfied

Somewhat
dissatisfied

Very
dissatisfied

B ש ש
□ ש ש
ש ש ש
ש ש ש
ש ש ש
ש ש ש
ש ש ש
ש ש ש
ש ש ש
ש ש ש
ש ש ש
ש ש ש
ש ש ש

( Chock one response for each item > Very
satisfied

0. Student attitudes toward Jewish education ש
b. Student behavior ש
c. Feeling part of a community of educators ש
d. Respect accorded you as an educator ש
6. Being part of the Jewleh community ש
f. Support from the rabbl(8) or supervisors) ש
g, Support from the lay leadership ש
h. Number of hours of employment ש
' Salary ש
J. Physical Betting and facilities ש
k. Resources available to you ש
1. Benefit* ש
m. Other, specify ש

EDUCATION A1 LEADSftC SUm/EV P,
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6. The following Items dool with dlfforcm1 aspect!:: of tt\e life of a Jewlch educator, please indicate how satisfied you 
are with each of the followlno: 

( Cticck one responH for each Item ) Very Somewhat Somewhat Very 
IBllltlafled satlefled dlBsatisfied dl&Satlsflod 

•. Student attitudes toward Jewi£h education [iJ 0 0 0 
b. Studeni behavior [!] [!] 0 ~ 
c. Feelln9 part of a communltv of educators 0 0 [!] 0 
d. Aupect acoorded you H an educator [!] 0 0 [!J 
e . Being part of the Jewll:h community 0 0 0 G 
f, Support from the rabbl(a) or eupervleorle) EJ 0 0 ~ 
9, Support from the 1,v leadership 0 [I1 0 0 
h. Number of hours of employment QJ 0 0 [I] 
1 Salarv OJ 0 0 0 
J. Phyalcat Httlng and facllitleG OJ 0 [!] m 
le. Resources avallable to you [!] [I] 0 El 
J. Benefits m 0 0 0 
m. Other. ep~clfy QJ [I] 0 0 

EDUCATl~At LEAotlM C:IJRVliV "•t• ~ 
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The following set of Itoms oske about your current end prior experience in Jew ish  education:

7, For each of the following Jewish settings chock tho positions you have held and indicate the total number of years 
In each.

Number of years

״:!׳״;ל!*:::!■׳;■;■;!!׳״;

Pw» 4•

ךן1חז1ח1חח1ן̂זץ

"i 11 i i ! ! : ! : :  11! i  i i i  11 i j  i I ! 1!! i ! i■ ■! ■:!*I !1*!■ 11 :| !׳1 ׳ ! ! : : : i ׳י ן ׳.! • j i 11 ̂ י ן • י || •   j5 j!| j lp j l  11

Teacher
• * ! • , 1 • ( :־ ׳  ; i 1■•1 ׳ ׳ ■■■ ׳ ״1 ; . ; ! ;•: :■! : j i•• ! : ••־ ־ ! :

Specialist
ד|' f?j~|lijU'יי

i  i : : : i ;  i !  ■ : ! : : : H i ! :  J i  i ! ;  * 1!  : ! *  1 ! י  ! !  i  i t  I !  5 1 י י  ! i !  •  j ! i ! :  ! !  i  i ! !  J*

! ! 1"  ! •! 1:!! 1 j > <; י ] י*  i j ! ! ן ן! : • י יי יי יי  j j j t j ! ! { ! י יי• * ^י י• י * יי;'•  ji

Postion
Aide
jjFBaGhanui;״״:! 
Supervisor 
Speicifllist: 
Principal

Other
ז> ״ : ו י ! י ־ *-י י ! ־ ! י «| : ! מ;

Counselor 
Specialist: ; 
Unit leader 
Otvis!on:heaid 
Director

Qroup:wprkeT ־ Teacher: • • 
Program Director 
Department *180# , : .
Director
Other ׳ . ׳;׳־'•־

i; . . :     • •: , : r : l5 . . . .  :

Assistant teacher! ■
Teacher
Director
Other

Group Advisor 
Youth Director "
Other

Teacher
Program Director
Other

Setting 

supplem entary sch o o ls

DAY SCHOOLS

DAY I RESIDENTIAL CAMP

JCC

PRESCHOOL

INFORMAL EDUCATION 
YOUTH WORK

ADULT EDUCATION

1e:8 e s < 03 Nnr
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The following set ef ltoma gsl<s about your current arid p,lor experlene11 in Jewleh education! 

7, For each of the followlng Jewleh settings chock tho positions you have held and Indicate the total number of y&ar& 

In each. 

Setting 

SUPPLEMENTARY SCHOOLS 

DA 'f SCHOOLS 

DAY / Rl;SIDENTIAL CAMP 

JCC 

PRESCHOOL 

tNrORMAL E0UCATION 
YOUTH WORK 

ADULT OOUCATION 

§ 
§ 

Poatlon Number of voars 

Aide 

iT:~~~,,~;:w;;;;L;::::: ;::·::·: :::::··::· ·::::'::'::•::::::':":""':~:~:.::::~!:~!: .:::!,::::::~"~:~:;:::'~':::~ 
Supervlaor 

Principal 
i o·• -~; •~ u,i ·i ;T~ .. i1it ·;.,.,•1 , •It•,.. •ra1 .. i • I j • •j ;,:_i•.,,: •• .1; •. :i_,.i;_;,•.~•.:=.•.:i

1
; .;· •. :.:.•.,.i_:,:; •• ; •. t,.,~, ... : .. • 1 

• . ..., .'' • • !;~-~t. . .'. ... :·:i;" ::~!+:.:: ·::i.:.Tt:r:! 
• • · • .. .... 1, .. : ·:·:•1::::,: ,::u1::::1" .:::•J"'' • !~1.u.11,• •· : . :,!:.i.:. ..__..:....._ .... -"',;;;.._j 

ii~lrtW;i;1ihti1r••_,Jf~Eil1 ·i!l.1 ! '!,:ii!ifi11•:;;:i!~!i1u:~:·•!!1~~J:::1:~J:1: ::·:i:11 i irn!•!l~~!,:~~mm:~!1!1! 
. ................ :: ; •·•·•·Olh,, .·~ .• 1. 1, .... •, ,ii, .:h •• ;·, ,:,11r,.: lu ....... ,;~ •. I, ,.1 ,.i;, 

Speotell&t 

Other 

Coun&elor 

Unit leader 

;!Gr~~p'.~~~K~G{t~~i~er : . ~ :'.: 
Program Directo, 
;ae·;.;;~:..~.&t'.r:e·a_i.ii;~:;: : ! :.! :,·: . 
• ,,;""'·wA;~•i~~r. ~!_ ,, .. ~ -- ! !;! •. ~:! • 

Direeto, 

... ,i ·, ::;: .. ; • i !'! 

•• ,fll I+, •. t 1 

.... I, I .. :· .;. : : : . • •• ... • , .,,.,_.,._. _____ __, 
: Other: !·• '. .:'. , • • ~- ; ' ':; ~ .... ,:;.:1;,i,;; ~, ( ·:·u •• ::,;;: '!!.~: - • ::, II"' f I ··•·Ii I 
l ,, ·1 I, I' 1·•••1" fl•t•I! . ,, • .,.,.,. :.!'l f .:: :.:.:·:•:;., i.i: ;,; : t • ·.! :, :: : ~:;r;r••'"' 

' . . .. : : ... ;- .. : ~. . . 
Other 

C31uup A1,h,laor 
·v : ... h "'I:· .:· .. :. '; : .... ::·:~a ,,r,t:, ,,lj,1•:r: :: • !. • : ·:: .... 
"1'0U1. '"' rector.. ·, .. , ; 1 ,.:, ........ , .. ,,, .. :, .. 1 ::·:;:.~ • • '": ' '·1e1 

" " • •: • ••~ •' • !.,,. ! • :.:i ••,I• • u•,:" :., ;••:,, !, i ,:•~'-•.;.;. ••-•....,• .•..:.:.;•~• -:J 

Other 

i~oehor 
P ,. •I' JI bt' 1,1 '•J.: -~~ , : -· ::: .... 1,4 I U:1 ,, .,1,: , ;'-ra9r&m · .. rect~,: • • ... - 1, .. • • • • ; r':,:,;i" :" ·: ~ ! 
Othar ...... · '.: ~ · ~ ~,· .::.:::;··· . !~ ·- ··: •::.!!:":: ·; . i: 1----........ -~~ 

r-
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8. Do you tutor students 'יי Hebrew or Judaica?
Ve8 (1) No {2}

ש ש
If yes, how many?

9. Have you ever worked in general education?
Yes (1) No (2)

ש ש
If yes, how many years?

10. Wwase indicate now many years you have been In your CURRENT setting״ Including this year.

11. How many years have you bean working in:
a. Jewish education In this community, including thle year?

2, How many years IN TOTAL have you been working In the field of Jowlah education?

III. TRAINING AND STAFF DEVELOPMENT ~ '

The next set of questions asks about your training and staff development experiences..

13 Did you attend any workshops or seminars fn the pa*t two years?

Yes (1) NO (2)

ש ש
If yes, how many did you attend in town ?

If yes, how many Out-of-town?

14. The following are reasons educational leaders participate In professional development activities. Rank only tlie 
three most Important by writing 1, 2, 3, noxt to your choice where 1 !5 the most Impoitant.

0, Required by contract

b. Deslrft to Improve administrative skills

c. Dealra to Improve knowledge of Judaica

d. Desire to learn about now teaching methods and materials

c. Desire to learn about new curriculum / programs and resources 

f. Offered at convenient time and location

0 , S u b i ld v  * v fr llp b lo  f«?r p a r t ic ip a t io n  _ _ _ _ _

h. Leadership / Arfmlnl*tretivo okilla

1. Other, please speolfy _____________________

EtXJOATtofJAL LCACmo ourtVCY Ptvo o
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8. Do you tuto( student$ In Hebrew or Judalca? 
Yes (1) No (21 

QJ 0 
If yos, how manv? ___ _ 

9 . Have you ever workad In general n1duci,tlon? 
Yes m No (2) 

QJ [] 
If ves, how meny years? 

,o. ,-1.,11ev InoIcate l'IOw many yeort. you hav& been In 'f'Our CVRRENT sottlng, Including thi~ veor, _____ _ 

11. How mf!ny ye11re hflve you been working In: 
a. Jewish education In thle community, Including th1a year? _____ _ 

2. How many years IN TOTA.L have you been working In the flold of Jowlah education? -----

Ill. TRAININO AND STAFF.15EVELOPMENT 

The next Ht of questloM aaki. 11bout your training and tteff development experience& .. 
----•,,-·~-------

1 ~ Did you attend any workshops or eem[narc In the pMt t wo yoar&7 

Yea (1:) No 12) 

OJ 0 
If VAR, how many did you attend In town ? ____ _ 

If yes, how many rmt-of•town? ----
14. The followlng ere reaaon1 educatlonel leaders participate In profotalonel development aetlvitins. Rank onlv the 

three most lmpor«ant by writing 1, 2, 9, noxt to your 1.holct where 1 le; the most lmporumt. 

a, Required by eontraot 

b. DAAlrA to Improve admlnlotrative skills: 

c, Desire to Improve knowl&dge of Judalca 

d. Deelre to learn about new teaching methods and m&tetials 

c. Ocslre to learn ebout new currfoulum / p,ogu,n1:J end r•oure,es 

f. Offered et oonvttnlent time and loeatlon 

h . Leadorohlo I A.dmlnl•lr11\lve okilla 

I. Other, pleue speoify ________ _ 

l00 '39t::ld lSN 173GNtlW 0 1 
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lo .  During the past tw elve months did you: 
(Check one response for each Item)

Yes (1) No (21
0. Attend 0 formol courac In Hobrow or Judalce? ש ש
b. Participate In a private Hebrew or Judaica study group? ש ש
c. Study Hebrew or Judftlca on your own? ש ש
d. Participate in some other on-going form of Jewish study? ש ש
16. In which of the following areas do you feel you would like to develop your skills further?

(Check all that apply)

a. School management 0

b. Child and adult development [Z J

0. Strategic, planning and development 0 }

d. Curriculum and program developmtnt 0

e. Staff supervision and professional development ££]

f. Communication akllls 0

0• Working with parents and volunteers ש

h. Leadership 0

1. Other_________________________  0

17. In which of the following would you like to increase your knowledge? 
(Cheek all that apply)

a. Hebrew language 0

\  Customs and ceremonies 0

c. larael and Zionism [jTj

d. Jewish history jT j

e. Bible JT ]

f . Synagogue skills / prayer 0

g. Rabbinic literature 0

h. Other [T |

tOUCATlONAL LEAQ6H* SOWCY PfljW V
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1o. During the pact twelve montha did you: 
(Check one response for each Item) 

o, Attond o formol courl)O In Hobrow or Judolce? 

b, Perticipato In a private Hebrew or Judaica study gtc,up? 

c. Study Hebrew or Judelca on your own? 

d , Perti¢ipate in tome other on-going form of Jewish ~tudy7 

Yes (1) ND (21 
QJ 0 
cJ • 
[TI 0 
QJ 0 

18, In whioh of the following areas do you feel you wottld like to develop your tkills further? 
(r.hack ell that &pply} 

o. School management IT] 

b. Chlld and adult d~velopment 0 
r.. StratAgir. pbmnlno and development IT] 
d. CutriculuM and program development [!] 
e. Staff 11upervhilon and profetslc,nal development [I} 
f. Communlc:atlon akllls m 
o. Working with parents end volunteers [I] 
h, leadership LI] 
I. Other [I] 

17, In which of the following would you like to increBlle vour knowlcd90? 
!Cht~k all that apply> 

a. Hebrew language [Q 
·,. CuAtnma and oeremonl&a m 
c. larael end Zionism 0 
ct. Jewlth history I!] 
1. Blble m 
f. SyMgogut skllle / prayer 0 
Q, Rabbinic llter&tur1 0 
h, Other 0 

800'3:)t:,d 1SNl73GNt:,W 01 
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______ _ .,s  7■ww hi nouiowt
(Check one for each category)

Speaking Reading Writing
a. Fluent □  □  0

b. Moderate {jTj [T ] {T j

c. Limited [T j JT ] Q

d. Not at all 0  0  ₪

19. Overall, how adequate er® the opportunities for tetocher pfofwelonal growth and development In your community? 

(Check one)

a. Very adequate Q J

b. Somewhat adequate {T j

c. Somewhat inadequate [jTj

d. Very Inadequate [ 4]

?0. Overall, how adequate are the opportunities for your profesalorjal growth and development In your community? 

(Check one)

e. Very adequate [T j

b. 80mewhat adequate QTj

C. Somewhat Inadequate [V J

d. Very Inadequate [T ]

IV. SETTINGS

The next set of questions asks you about the school* in which you work.

How many paid positions in Jewish education do you hold?

22. If you work In more than one setting in Jewleh edycafon, do you do 90 to earn a suitable wage? 

Yes (1) No (2)

ש ש
If you work In more than one setting, how meny houra per week do you work at each?

First _ _ _ __  Second

The following questions refer \0  the setting In which you h*ld an educational leadership position.

EDUCATIONAL LCAQ[־rt3 SURVEY P*gt 7
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(Check one for eech category) 

a. !!luent 

b. Moden,te 

c, Limited 

d, Not at all 

Speaking 

liJ 
0 
EJ 
0 

Reading 

QJ 

0 
0 
0 

W,ltlno 

m 
0 
0 
0 

19. Overall, how adequate ere the opportunities for teiacher profenlonol growth and devolopmf;lrt In your comrnunity7 

(Check one) 

a. Very adequate [D 
b, Somewhat adequate 0 
c. Somewhat Inadequate [TI 
d. Vtrv Inadequate 0 

?0. Overall, how adequate are the Ol)portunltl&!! for yolJt pl'ofe .. lonal growth and developmant In your community? 

(Check one> 

11. Very adequate QJ 
b. Somewhat &<fequate [I] 
e. Somawhet lnadequeta 0 
d. Verv Inadequate [I) 

IV. SETTINGS 
·------... ·--

The na><t set of questions eaka you about the •choole In which you work. 

----------·---
~ How many p11ld po1ltlona In Jewlah education do you hold? -----
22. If you work In more then one setting In Jewish ed1,1e(llon, do you do ~o to 012rn a sulteble w119e7 

Yes(1) No (2) 

m [TI 
If you work In more then one setting, how mony houra per week do you work at eoch't 

Flr1t __ Second 

Th& following queatlor'li refer 10 the 11etti11g I" which you held an educational leadership poalt•on. 

EOIJCATIOHAL L'CA01:.f\S 8UAVEY P119• 7 
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פ
0

0
3

0
0

0
0

0
ש

 
שש

 
?00 שש

23. What Is the affiliation of the school or agency where you are an educational leader? 
(Check the appropriate response)

A. Reform [T ]

b. Conservative [ J ]

c. Traditional [3 J

d. Orthodox Q

e. Reconstruction^ jj[ ]

f. Community [F j

g. Jewish Community Center Q J

h. Other, specify _ _ _ _ _ _ _ _ _ _ _ _  0

24. How many atudents are in your school / agency? .

<6, Which of the following bast describes your Icodordhlp role? 
(Check the SJlfi appropriate response)

e, Head of day school

b. Department heed or chairmen at day school

c. Educatlonei director

d. Division head of congregational school

e. Preschool Director

f. Program Director: Adult Education 

Q. Program Director: Special Education 

h, Central Agency Director

1, central Agency Administrative Staff 

J, Other, plea8e specify

26, How did you find your present prlmery administrative position? 
(Check the one that best applies)

a. Centra! agency or bureau

b. Graduate school placement

c. National professional association

d. Through a friend or mentor

ft. Recruited nr anproaehed by Inctl♦״♦!*'•'
. W . W W I " '

2~. What 1~ the affiliation of the $Choo1 or agency V94-tere you ere en educa.tlonal laader7 
(Cheek the a pproprlate re,pon.n) 

a. Reform DJ 
b. Conaervetlve 0 
c, Tradltlonal 0 
d. Orthodox 0 
e. Reconstructlonl&t 0 
f. Community (!] 
g, Jewish Community Center [TI 
h. Other, 61)8Cify [!] 

24. How rtu:1ny iit11dentt: ar6 II\ your school/ agency>_ 

.c6. Which of the following but ducrlbet: your leodorat\lp role? 
(Check the Ql1i apprnprltte response I 

a, Head of dey school 

b. Depanment hoed or chairmen ,i day achool 

e. Eduoatlonel di rector 

d. Olvltloti hUtl of congregational echoo1 

e, Pre5chool Director 

f. Proa ram Dlrector: Adult Edue.-tlon 

(l, Program Director: Special Education 

h, Central Agency Olraetor 

I. ~flntrsl Agency Admlnletratlve Staff 

J, Other. pleaae specify -------
26. How did you find your present primary od,mlnlatratlvo position? 

(Check the one th111 beat applioal 

a. Central agency or burHu 

b, Graduate Achoo! plecement 

c. NAtlnn•I prcf&saio:-11111 auoclatlon 

d. ThrouAh I friend or montor 

II. RecrultAd nr ar,1pro1ehed by lnctlt .. ••ft .. 

IT] 

II! 
ITJ 
m 
0 
m 
0 
[I] 
[!] 
(§ 

. ---·---·•-" _,._ .. _ ....... _._ . ... . ·--·-·-•-""'4••-• ... ·-• ---- , ,--.- r- ,,.._ ,.,_, 
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27. The following items deal with the extent to whkh rabbi(t) or 8uporvlsor(8) ere involved in your sotting.

( Check one response for each Item ) None Somewhat A Great Deal

8, !n defining school / program goals, objectives and prioritlao. [ 3] | י 1 [ 2 [ 

b. In discussions regarding curriculum / program. [T J [T j [T j

c. In every a$pect of educational program / program# □  0  0

28. Did you move to this community to take thle Job? Vc8(1) No (2)

ש ש
29. To what extent do you receive help and support from tho following?

(Check one response for each)
Frftq*ently Occasionally Seldom Never

a. Other colleagues in community ש ש ש ש
b. Other colleagues outside the community {T j jT j [T j JT J

c. Local university [Tj [T j [T j [T j

d. Central agency staff [T j [T j [T j [T j

a. National movement jT j jT j 0  [T j

f. Professional organization jT j {T j 0  JT J

0■ Other״ pleasa specify  m  JT1 IT ] IT !

Fraq*ently

ש

Occasionally

ש
Seldom

ש
Never

ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש
ש ש ש ש

30. How Important were the following factors affoct y*ur decision to work
Very Somewhat 

Important Important 
a. H״־ ־׳  Q3 [T |

where you are presently 
Somewhat Very 

unimportant unlmporteש ש
b. Salary ש ש ש ש
c. Community ש ש ש ש
d. Rabbi(s) 0!־ supervisor^) ש ש ש ש
0. Reputation of the school or piyyiam ש ש ש ש
f. Religious affiliation ש ש ש ש
g. Career advancement ש ש ש ש
h, Spouse's work ש ש ש ש
1. Other, apecify ש ש ש ש

e e : 8 £6 < £2 Nfir
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27. Toa followil'lg Items deal with th• extent to whlith rabbilc) or auporvlaor(e) ere Involved in YOW' &Otting, 

( Chock one rHponae for tech Item l None 

a. In defining tchool / program goals, objective& and prloritlec;, 0 
b. In dh1cu111lon, regarding currloulum / program. [!] 
c, In every &$Pict of educatlonel program / program• QJ 

28. Did you move to this community to tal<e this Job1 Yoa(1 > 

QJ 
29. To whet extent do you receive help and support from tho followlng7 

(Cheelt ot\e ro•ponte for each) 

8, Other colleagues in community 
Fr~q.ently 

QJ 
Oceaaion•lly 

m 
b, Other colleaguee outalde the community [!] [i] 
e. Local university IT] 0 
d. Central agency at11ff QJ 0 
e. Natlnn111 movement [D m 
f . Profea.alo'"'I organization QJ m 
o. Other, please apeclfy IT] 0 

SomowhAt A Great Ooal 

0 0 
0 0 
0 m 

No (2) 

0 

Seldom Never 

[!J 0 
0 0 
0 G 
0 0 
m m 
0 [I] 
0 m 

30. Mow lm~ortant were th& following faotoro offoct -,.ur decision to work wher~ you cue, J)resently employed7 

a, Hours 

Very Somewhat Somewhat Vt,ry 
lrnportaint Important unl~rtant unlmponent 

DJ 0 l!J 0 
b. Solary m 0 m ~ 
c. Community QJ 0 m 0 
c,, Robbl!e> ot supervl&or(s) QJ 0 0 ~ 
G. Aepvtatlon of tho sohool or p1u11ram DJ 0 0 m 
f. Aellglout attlllation lTI 0 0 0 
g. Ca,aor advancement m m m 0 
h. Spouto'a work QJ 0 0 0 
I, Other, ,pacify ____ _ Ql 0 m 0 

88=8 86, 82 Nnr 
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31. Of tho following benefits which arc evailabic to y*u and which do you rocoive? (Check all that apply).
Available Receive

a. Free or reduced tuition fo r your children at your school or program ש ם 

b. Free or reduced tuition for yourself and adult family member JT j JjTj

c. Free or reduced membership in a synagogue or JCC |̂ ~j

d. Synagogue privileges such as High Holiday tlokete j j “ |

e. Day/child care JT ] {Y ]

T. Money to attend conferences, continuing education Q J Q־ J

g. Sabbatical leave (full or partial compensation) Q"j ןקךן

h. Fmployer contribution to e health plan ן־ךן ן־ץ־ן

I. Pension benefits Q ] ן־ךן 

k. Other, specify    [T j (T j

2. Please indicate the degree to which you are satisfied with the amount of time you spend on each of the following 
activities!

Available
ם

Receiveש
ש ש
ש ש
ש ש
m ש
ש ש
ש ש
ש ש
ש ש

ש ש

Very Dissatisfied Satisfied Very

a. Curriculum ) program development
Dissatisfied

ש ש ש Satisfied

ש
b. Public relations / markeing ש ש ש ש
c. Parent) constituent relations ש ש ש ש
d. Teacher / staff supervision ש ש ש ש
6. Training end staff development ש ש ש ש
f. Recruiting staff ש ש ש ש
g. Overall school management. Including budget ש ש ש ש
h eund raising or resource development ש ש ש ש

33. Of the following which one would ״enhance" your effectiveness as an educational leader? 
(Chock only one!)

8. Additional support atoff / clerical

b. Additional funding for programs ש

C. Additional funding tor resources / materials Q

d. Additional professional staff [T J

e. Availability of consultants

f. Attendance / participation in workshops 01׳ seminars ש

g. Other please specify ___________________________ ש

EDUCATIONAL LTABfftS &UKVEY p«1« ו ז ו
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3,, Of tho following benefits which arc ovoilablc t<> yeu end which do you rocolve? (Check. t1\I that apply). 
Available Receive 

a. Frtte or reduced tuition for your children st your eetlool or prngrem [:) IT] 
b . Free or reduced tuition for yo\.lrself and $dult family member 

c. Free or reduced membtrchip In a uynagogue or JCC 

d . Synagogue privileges such u High Molidav tickets 

e, Dav/child care 

T, Money to attend conf-erencea, continuing education 

g . S1bbstlc111I leave (full or partial componsatlon) 

h. l=tnployer contribution to e heelth plan 

I. Pension benefits 

k. Other, e0ecifv _________ _____ _ 

QJ 
[I] 

Q] 
r,i 
[I] 

IT] 

DJ 
OJ 
[!] 

0 
0 
0 
[I] 

0 
0 
0 
m 
0 

l.. Pleaee Indicate the degree to which you are oetlofled with tho amount of time you 6pend on each or tlie follow lne 
aetivities! 

Very Dless1l1fled Satlafied Very 
Dl111tlsfled Satisfied 

a. Currioulum / programi devolopmont ~ 0 0 0 
b . Pvbllc relatlons / markelng m 0 [!] ~ 
c. Parent/ conttltuent relations QJ 0 0 m 
d. Teacher/ ,1eff supervllllOn Q] 0 0 El 
e. Training ,nd staff development QJ 0 [I] [I} 
f . Aecrult l"9 staff [TI [IJ 0 13] 
g. Overall school n11mt111einent, lncludtng budgiet QJ 0 m [4J 
r t:1,md ralalng or resovrce development III 0 m m 
33. Of the followlng which one wuuit.l "enhance" your effectiveness as an educational leader? 

(Chock only ontl) 

,. Addltlontl svppQr1 &tof1 / 1;l~1lcal 

b, Addiliomtl funding fer programs 

e. Additional funding tor re$0urcea / materials 

d. AddltlOl'III r,rofesslonal staff 

e. Availability or conljultent5 

f. Attendan,;o / parllclpath,m In wotkshOl):S Of aeminara 

g . Other ploue specify _______ _______ _ 

C::10 ' 39t:ld lSNl73GNl::IW 01 
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Tuii-time Jewish educator? מ r*u us״׳r.״ ״ ,
{Check one)

(2) Yes (1) No

ש ש
If yds, please continue with Section V.

35. If you ara not a full-time educator and had tha opportunity to work full-time, would you? (Check One)

Ye* (1) No (2)

ש ש

3fi. What aorts of things would encourage you to coneider full-time employment in .t*w1ch education. Ran* only the 
three most Important bv writino 1, 2, 3, next to ywur cngice where one Is the most important.

a, Salary _ _ _ _ _

b. Benefit# _______

Job security, tenure _

d. Career development _____ _______

«. Job opportunities _ -----

f. Greater background in Judaica and Hebrew — —

g. Greater educational background — —

h. Presence of colleagues and opportunities to work with them ——----

I. Change In family atatus — -

j. Availability of training opportunitiee — ---

k. More resources at work ---—

V. BACKGROUND
Na*t we are going to e»k you about yourself.

37. Are you Jewish?

Yes(1> No (2)

ש ש

p**♦ 1ו
es Nnr

EDUCATIONAL LEADER# KtWVPY

g£ £6 3 ■־ .

0 I 0 3 0 ־ bd 1 S N I ר   BGNbW 01

, _ _ w .. ,,.,,..,,v.., , .. , • , u11-t1me Jewish educa~? 
(Check one) 

Vea 11) No (2) 

DJ 0 
If yes. plaa&a continue with Section V. 

36, If you 1tr11 not a full-time educttor and had the ol)IK>rttlnlty to work full-time, would you? (Check One) 

Yea (1) 

[I] 
No (21 

0 
S6. What torts of things would encourage you to conalder 1ull-time employment in .t-..wlc:h eduontion. Ran~ on1y the 
three molt Important bv wrltino 1. 2, 3, no>-1. to yuur ~01ce Where one Is the most important. 

e, Salary 

b, Btneflta 

Job &eourltv. tenure 

d . Career development 

e. Job opportunltle1 

1. GrAater background In Jud1loa and Hebrew 

g, Greater edur.AtlMal backgro1,1nd 

h. Presence of colleaguu and opp0nunltlet: to work with them 

I. Change In family atatua 

J. Avai18bflity of tr•lnin; opport1,mltlt1 

k. More re,ourcea at work 

V.BACKGROUND 
NA)(t we are going to e1k you ebout your~elf, 

37. Are you Jewish? 

Yea ( 1) No (21 

QJ IT] 

810 '391:::td 1SNI73CTNl:::tW 01 
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38. At the present time, which of the following best describes your Jewish atfiiletion?

ש Orthodox

ש Traditional

ש Conservative

ש Reform

ש Reconstructionist

ש Unaffiliated

ש Other (specify)

39. Are you currently a member of a synagogue?

Yes (1) No (2)

ש ש
*O. Are you an eriursator in the synagogue where you •re e member? 

Yes <11 No (2) ם ש
41. Which of the following, do you usually observe? (Check all that epply.)

ש LlQht candles on Friday evening

ש Attend a seder In your home or somewhere else

ש Keep Koshar at home

ש Light Hanukkah candies

ש Fast on Yom Klppur

ש Observe Sabbath

ש Build a Sukkah

ש Fast on Tisha B'Av and minor foots euch ae Talanit Esther

ש CalehrAte Israel Independence Day

50:8 S6. 02 Nl_1r
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38. At th& pre1ent time, which of the following best deacdlJos your Jewish atfilltttlon? 

[2J Orthodo>< 

0 Tredltlonal 

0 Conservatlv& 

0 Rtf01m 

0 Reconstruction lat 

m Unafflllated 

[] Other (epeclfvl 

39, Are you r.urrently a m41n,ber of I synago9uo7 

Yes (ll No (2) 

IT] m 
,0. Are YOU an odur.•tor In the ayn1909ue where you M'O e mcmber7 

Yea (11 No (2) 
(I] [IJ 

41. Whleh of the folio wing, do you U!:ually obaerve, (C~ock all thot tllJJJIY ,) 

[Il Light cendlBII on Friday evening 

[!] Attend a seder In your home or tomewhert elao 

[I} Kee0 Koaher at hom11 

G7 LIQht HAnukkeh eandiea 

IT] Feat on Yom K lppur 

I!] Observe Sabbath 

m Build I Sukk.1h 

!I) Fut on Tisha &'Av end minor faat!l ~uch ot Te 'onlt t&ther 

m C1lehr11te Israel Independence Dey 

17 t 0' 391::1d 1SNI730Nl:1W 01 



42, During the past year, did you;
Yes (1) N0J 2)

0. Attend synagogue on the High Holidays ש ש
h, Attend synagogue at least twice a month on Shafcbat ש ש
c. Attend Synagogue on holidays such ae Sukkot, Pa*sovor or Shavuoi p1~] ש
d, Attend synagogue dally ש ש
43, Have you aver been to Israel?

Yes (1) No (2)

ש ש
If, yes , did you ever live in Israel for three months or tonjjor?

Yes(1) No (2)

ש ש
44. What kind of Jewish school did you attond beforo you were thirteen? (Check all that apply.)

ש Sunday *chool

ש Supplementary school or Talmud Torah

ש Day school

ש School In Israel

ש None

ש Other (specify)

45. Did you attend a Jewish summer cemp with mainly Jewish content or program?

Yea (1) No (2)

ש ש
If Yes, how many summer*?_________,

46. What kind of Jewish school, if any, did you attend after your were thirteen? (Cheek ell that apply.)

ש One day/week confirmation class

ש Two or more days/week Hebrew high school

ש Dey school

ש School In Israel

ש Nona

ש Other (specify)

9G : 8 £ 6 !  £3 NflF
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42, During the put year, did yo1,1: 

11 . Attend &ynagogue on the High Holidays 
Yes (1) 
[TI 

b, Attend ayl'lagoguo at least twiee a month on ShaM,et [D 
o. Attenn Aynl'IQOgue on holiday& auch ae Sukkot, P8'1$0Vor or Shavuol QJ 
d, Attend synagogue dally 

43, Have you ever heen to Israel? 

Yes ( 1 l No l21 

~ 0 
ff, ye&. did ynu ever llve In Israel for three month& 0< fon8or7 

Y&s (1) No (21 

OJ [] 
44. What kind of Jewish aohool did you attond ~ you were thlnettn? (Check all that apply,) 

[TI Sunday aehool 

[D 8upplemMttuy achool o, Talmud Torah 

[I} Day school 

G] School In Israel 

~ None 

m Other lap&clfy). __________________ _ 

45. Did you Attend a Jewish summer camp wlch melnly Jewish content or progrem? 

Yes (1) No (21 

(I] 0 
If Yes, how many s11mm11ra7~-----

46. What kind of Jewish school, If any, did you attend~ your were thirteen? (Check ell thet apply.) 

QJ One dav/week oonflrmetlon class 

0 'fwo or morA days/week Hebrew high school 

[!] Day school 

[TI Sehoal In larael 

(Il None 

[!J Other (apeclfy) ______________ _ 

S l0' 391:::ld lSN I 7 3GNt:tW 01 
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47. Ago _ _ _ _ _

48. Sax Mate Female

ש ש
49. Where ware you bom?

USA Q ]

Other, please specify oountry

50. Marital atatus

[T) Single, never married 

|T־| Married 

|T] Separated 

|T| Divorced 

[Tj Widowed

51. If you are married, is your spouse Jewish?

Yes (1) No (2)

ש ש
52. What is your total family from work in Jewish education?

ש below $10,000

ש $20,000 - $29,999

ש $30,000 - $39,999

ש $40,000 * $49,999

ש $50,000 ־ $59,999

ש $60,000 ־ $69,999

ש $70.000 • $79,999

ש over $80,000

,!.8:3 36. £3 NHf
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47, Age __ _ 

4-8. Sex Mele Female 

OJ 
49, Where were you born? 

USA QJ 
Other, pteasa specify oountry ---------

50, Marlt11I 11tetu11 

DJ Slnglt, never married 

0 MArrled 

0 Separated 

[TI Divorced 

lI] Widowed 

1>1. If you are married. ls your &pouse Jewieh? 

Yea (1) No (2) 

m 0 

62. Wh11t la your total family from work in Jowlsh oducolllon? 

ITT below $10,000 

[I) $20,000 • t2~,999 

[I} $30,000 · $39,999 

0 $40,000 • $49,888 

0 $50,000 - $69,999 

II] $80,000 • $89,999 

IT] $70.000 - $79,999 

0 over •eo,ooo 

1c:;NT 7~CTNHW OJ 
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53. What ia your total family Income? 

[Tj below $30,000

[T | $30,000 • $49,999

[Tj ♦50,000 $89,999 ־

(T j $70,000 - $79,999

[5 ] $80,000 - $99,000

[Tj $90,000 and above

64. W hit is the highest level of education that you heve completed? (Check one) 

jTj High school graduate 

|T J Soma college 

[T| Collage graduate 

[T ] Some graduate courses 

j6־~] Graduate or professional degree

V־] ] Teacher-training institute

55, What degrees do you hold? Pieaee llotJ

Degree Major

ie:3 cs, 23 Nnr
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63. What la your total family Income? 

[I] below &30,000 

[I] .30,000 · &49.999 

~ •so.ooo - ea9,999 

0 •10.000 · $78,999 

0 $80,000 • $89.000 

{IJ 980,000 and above 

64. What is th1' hiahest level of education that you hove complehld1 (Check one) 

[I] High sohool graduate 

IT] Soma college 

[TI College graduate 

[I) Some gradlJate courses 

[!] Gr8duate or l'lfofe"lonal degree 

(!] Teacher•training Institute 

66. What degrees do you hold1 Plasse Uot: 

Degree 

Lt 0. 391::Jd lSNJ7 3GNtiW 01 
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56. Do you have undergraduate or graduate credits in any of the following?

a. Judaica or Jewish Studies

Undergraduate

S ש
Greduett

j/es No

b. Hebrew language ש ש ש ש
c. Education ש ש ש 2

d. Jewish communal service ש ש ש ש
e. School Administration ש ש ש ש
f. Teaching ש ש ש ש
g. Jewish education ש ש ש ש
65, Do you hold a professional license or certification In :

a. Jawieh education
Yes (1) No {2)111 ש

b. General education ש ש
e. Administration ש ש
d. Other (pieaee specify) ש ש
57. Which of the following best describes your career plan® over the next three years?

(Choose one)

Dlan to continue what 1 am doing.

plan to be an administrator or supervisor In thfe Jewish school / program In this community, 

plan to be an administrator or supervisor In another Jewish school ) program in this community, 

plan to be an administrator or supervisor In a Jtewlsh school,

plan to have a position In Jewish education ot»»er that in a school / (such as a central agency or other 
administrative setting.

plan to be involved in Jewish education in Israel, or in some other country.

plan to seek, a position outside of Jewish education.

plan not to work.

plan to retire,

don't know, I am uncertain.

ש
ש
ש
ש
ש
ש
ש
ש
ש
r a

ף7]  Other, please specify _

Pogo 0ן

Thank you very much for your cooperation!
EDUCATIONAL LLAUtRSl SURVEY
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66. ,Do you hRva undergraduate or graduate credits In eny of the following? 

Undergraduate Grt'ldUate 

e. Judalca or Jawish Studies ms rfJ cfj No 

0 
b. Habraw lenou,gE, [iJ II] CD m 
e, Education [i] ITJ [I] 0 
d. Jewish oommun• I servloe Ci] 0 [D m 
e. School Administration OJ 0 [D 0 
f. Teaching [D [I] [II [I] 
g, Jewish enuefltion QJ 0 QJ 0 
66, Do you hold a p,ofea&loneil license or cortlficatlon In : 

Yes (i) Ne (2} 
8, JAwish education [D 0 
b, GenerBI education CD [] 
c, Admlnlatratlon [I] 0 
o. Other tPleaae apeelfYl IT) [II 

57. Whlr.h of the following b811t describes your career plons over th6 11ext three years? 

(Choou one) 

I clan to continue what I e.rn doing. 

I s,len to be en fldmlnlttr&tor or supervisor In thl'I Jewish school / program I" this community. 

t plan to be an t1<imlnlstretor or supervisor In enothor Jewlah sohool / program In this community, 

I r,lan to be an admlnlstr:etor or cupervlaor In D Jewish $ChOQI, 

I pl,in to have a position In Jewish education otfier t het In o ~i;hool / (such as a central agency or other 
administrative i;,etting. 

I plan to be involved In Jewlsh education In Israel, or In some other country. 

I plan to S{!Ok a l,)0111ltlon outside of Jewish edu~tlon. 

I plen not to work. 

I pl1n to l'ttlre, 

§ I c;ton't kllcw, I em une<tnesln, 

[II) Other, pluae specify _____________ _ _ 

Thank you very much for your cooperation! 
l:DUCI\TIONAL LLAL)(;fll, SUf\V£V PIIIJ• ltl 

0 2-.--o--r-1~rr-----ir--~r-------,~----,~-.,----,-____,;:_, 
8!0 " 39~d 1 SNI73GN~W 0 1 l 8 : 8 86 , 82 Nnr 


