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CIJE Staff Teletonferen.ceMINUTES:

June 16, 1993 

June 17, 1993

Shularaith Elster, Seymour Fox, Stephen Hoffman, Barry 
Holtz, Virginia Levi, (Sec'y), Shmuel Wygoda, Henry L. 
Zucker

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Morton L. Handel, Annette HochsteinCOPY TO:

I. The minutes and assignments of June 8 were reviewed.

It was reported that the Jim Joseph Foundation has requested a needs 
assessment regarding the leadership picture of the Lead Communities. SE 
is working on this and expects to complete it by June 25. In the 
meantime, Art Naparstek is working to clarify what the foundation means by
the request for partners in the funding.

It was agreed that SE will brief Rabbi David Teutsch, new president of 
RRC, following his recelpc of an invitation to join the CIJE board.

Camper calls are to be undertaken *s soon as possible after receipt of the 
outline which SE is preparing and the draft agenda which is still being
developed.

HLZ questioned the players and purpose of the proposed meeting of MLM with
a ״small group" at the Quarterly. He will discuss this with MLM, 
proposing that this might be the best time to arrange a meeting of the 
presidents and execs of our partners.

II. Status Re-ports on Communities

A. Atlanta

signment

signment

SHH spoke with David Sarnat and believes that the political issues 
surrounding the hiring of a rabbi for the JCC are being resolved.

SF will be talking with Darvid Blumenthal this summer and hopes to 
meet with the Emory University staff when he is in the States in 
August.

Claire Rottenberg is leaving her position as field researcher to 
return to teaching. Adam and Ellen are at work in search of her 
replacement.

1.
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signment 

DATE OF MEETING: June 16, 1993 

June 17, 1993 DATE MI~'UTES ISSUED: 

PRESENT: Shule.mith Elst e r , Seymour Fox, Stephen Hoff111.an, Barry 
Holtz, Virginia Levi , (Sec'y), Shmuel Wygoda, Henry L. 
Zucker 

COPY TO: Morton L. Mandel, Annette Hochstein 

I. The minutes and assignments of June 8 were reviewed. 

It was reported that the Jim Joseph Foundation has requested a needs 
assessment regarding the leadership picture of the Lead Coaununities. SE 
is working on this and expects to aomplete it by June 25. In the 
meantime, Art Naparstek is working to clarify what the foundation means by 
the request for partners in the funding. 

signn,.ent It was agreed that SE vill brief Rabbi David Teutsch, new president of 
RRC, following his receipt of an invitation to join the CIJE board. 

Camper calls are to be undertaken as soon as possible after receipt of the 
outline which SE is pr eparing and t he dra£t agenda which is sti ll being 
developed. 

HLZ questioned the pl ayers and purpose of the proposed meeting of MU{ with 
a • small group" at ehe Qwi.rterly. He will d i scuss this with MLM, 
proposing that this mi ght be the best t i me t o arrange a meeting of the 
presidents and execs of our partner s. 

II. $Catus Reports on Communities 

A. Atlanta 

200'3~~d 

1. SHH spoke with David Sarnat and believes that the political issues 
surrounding the hiring of a r abbi for t he JCC are being resolved. 

2. SF will be talking with Davi d Blumenthal this summer and hopes to 
meet with the Emor y Universi ty staff when he is in the States in 
August. 

3. Claire Rot t enbe rg is leaving her position as field researcher to 
return to teaching . Adam and Ellen are at wor k in search of he r 
repl acement. 

l 

LSN!1 3GNoW O! 
62:6 26, Z2 N~f 



4. With respect to the staffing issue, Atlanta believes that the 
problem has been solved for the short term by assigning Lauren 
Azoulai to the project. They will reopen the search for a full- 
time director of the projact sometime during the next year. BH 
will follow up with Alan Hoffman regarding the availability of 
senior educators for such a position and will follow through with 
Atlanta.

5. SHH was encouraged to stay in touch with David Samat to help push 
the process forward in Atlanta. He will advise Sarnat to 
encourage Lauren Azoulai to prepare a list of questions and her 
sense of next steps in Atlanta for discussion at a meeting 
scheduled to take place in Israel in early July.

B. Baltimore

While no specifics regarding laltimore were discussed, it was noted 
that CIJE needs a game plan far how to proceed with both Baltimore and 
Atlanta. This should be a focus of the July staff seminar.

Note: While not discussed on the telecon, VFL has learned that Chaim 
Botwinick is to be CIJE's primary contact and Marshall Levin will have 
relatively little to do with CIJE, although he will be deeply involved 
in the internal Lead Communities project. Nancy Kutler will be 
working with Chaim, but the travel budget will permit only Chaim to 
attend joint meetings.

C. Milwaukee

1. It was suggested that Daniel Pekarsky's memorandum regarding the 
meeting which he and SF had in Milwaukee in May placed too great 
an emphasis on the "conflict" between the enabling options and 
programmatic interests. We should be careful that CIJE does not 
interfere with major programmatic directions of a community. On 
the other hand, it appears that we were not sufficiently clear 
early in the process and Milwaukee searched for a programmatic 
focus for the Lead Communities project in response to the Planning 
Guide.

It appears that we and Milwaukee are more clear on this now than 
may have been evident in the memo. At the same time, it was noted 
that Ruth Cohen is not a planner and that CIJE should work closely 
with her in this area.

2. It was suggested that what is probably missing in all three Lead 
Communities is a strategic vision for how to improve Jewish 
education. Jon Woocher was scheduled to work with Milwaukee on 
"visioning" later on June 16. This will help with the mind set, 
but CIJE needs to have a clear sense of direction so that It can 
be effectively communicated in each of the communities. It was 
noted that it is critical for the staff who will be interacting

2
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with the three communities to be in synch on a strategic vision or
overall plan and the steps necessary to move forward.

Nnr

3. The principal survey has been drafted and is currently being
reviewed in Israel. It should be ready for final revision within
a week.

D. Next joint seminar

VFL is in the process of checking dates with the three communities for 
a meeting in August. The proposed dates are Monday and Tuesday,
August 23 and 24 with a probable staff meeting the preceding day. [An 
alternative being floated by the communities would be August 30 and 31 
with «. =t:a££ pr»parj)cm Hay <w the 29th. 1

III. August 26 Board Meeting

A. It was suggested that we propose to invite the execs and lay leaders 
from each of the three Lead Communities to the board meeting.

B. If the communities are all represented at the meeting, we may wish to 
include on the agenda an opportunity for them to comment on Chuck 
Ratner's report on the Lead Communities.

C. With respect to Mark Lainer's comments to SE, it was suggested that we 
need a way to get board members to feel more Involved. It might be 
useful to include in the Auguit 26 agenda one or more issues which 
require board decisions.

IV. Summer Staff Seminar

The current plan is for a seminar in Jerusalem the week of July 18. At
that time, the following items wonld be among those on the agenda:

A. establishment of a Best Practices time table and plans for pilot 
projects

B. development of a clear game plan for each of the three communities

G. discussion of an organizing vision

V. The next telecon is scheduled for Wednesday, June 30 at 9:00 a.m. SHH
will be with SF, AH and SW in Israel.
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CIJE STEERING COMMITTEE 

JUNE 17, 1993 

JUNE 18, 1993

Seymour Fox, Annette Hochstein, Stephen Hoffman, Ann
Klein, Virginia Levi, (Sec'y), Morton L Mandel, Chair, 
Henry L. Zuck*r

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

MINUTES:

Barry ReisCOPY TO:

I. The minutes of May 13 were reviewed.

MLM reported a conversation with Erica Jesselson in which she noted 
the deep interest her husband had expressed in the work of CIJE. The 
implication was that she will carry on that interest. It was noted 
that she should be an important person on our list of supporters. We 
may wish to consider her or h*r son for membership on the CIJE board. 
MLM intends to see her in New York and will follow up.

The development of a CIJE tim♦ line and action plan will become the 
responsibility of Alan Hoffman. ARH will advise him as he takes over 
this responsibility.

Assignment

Assignment

VFL will prepare a matrix of current and potential funders, the CIJE 
staff person responsible for vorking with each funder, and the status, 
A similar matrix will be developed for funding requests submitted to 
CIJE.

Assignment C. 

Assignment

D. ARH has drafted a position description for the chief education 
officer. VFL will distribute this to the people scheduled to 
interview Gail Dorph.

Assignment An organization chart should now be developed to clarify relationships
and include a short explanation of duties for each of the people 
working for CIJE.

II. Plans for August 26. CIJE Board Mfeeting

A, Executive Committee

The proposed agenda was revieved. It was agreed that a report on 
development will depend on whether we have concrete results, e.g. a 
Blaustein gift or a Jim Joseph gift, to report.

The proposed work plan might be presented by Alan Hoffman, depending 
on whether his appointment has been announced.

1
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Assignment MLM intends to see her in New York and will follow up. 
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Assignment responsibility of Alan Hoffman. ARH will advise him as he t:.akes over 
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Assignment C. VFL will prepare a 111Atrix of current and potential fwide rs, the CIJE 
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Assignment A similar matrix will be devel opgd for fWlding requests submitted co 
CIJE. 

D. ARH has drafted a position des cription for the chief education 
officer. VFL will dis tribute this to the people scheduled to 
interview Gail Dorph. 

AssigTll!lent An organization chart should now be developGd to clarify relation$hips 
and include a short explanacion of duties for each of the people 
working for CIJ E. 

Il. Plans for August 26, CIJ E Board Maeting 

A. Executive Committee 

The proposed agenda was revieved. It was agreed that a report on 
development will depend on whether we have concrete results, e.g. a 
Blaustein gift or a Jim Joseph gift, to report. 

The proposed work plan might be presented by Alan Hoffman, depending 
on whether his appointr.>ent has been announced. 
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Progress ReportB.

1. MLM will make introductory remarks and will introduce Alan 
Hoffman. His remarks will include the role of CIJE in funding. 
Hoffman’s remarks might include the introduction of Gail Dorph and 
the distribution of an organization chart.

2. Report on work in the Lead Communities

HLZ and VFL will work with Chuck Ratner to prepare him to make the 
report on the Lead Communities,

It was recommended that the lay and professional leaders of the 
three Lead Communities be invited to attend the board meeting. We 
should Include in the agenda responses by each community to the 
Ratner presentation.

3. Monitoring, Evaluation & Feedback Report

Ellen Goldring will prepare Esther Leah RItz to make the*
introduction to this report. The report itself will include an
update on the project by Adam Gamoran and a brief report on the 
educators survey by Ellen Goldring.

4. Update on Best Practices and Pilot Projects

Barry Holtz will prepare John Colman to make the Introduction, 
followed by a report which Barry will give.

Announcement of Alan Hoffman' & appointment

Assuming the negotiations which are currently underway are successful,
it was suggested that the following steps be taken:

1. Hold a meeting of the executive search committee by telecon for
their approval.

2. Hold a meeting of the executive committee by telecon for their 
consideration of the appointment and at least one other agenda 
Item, to be determined.

3. Send an announcement to the board members prior to the August 
meeting.

Communications

1. VFL will prepare a letter now asking people to indicate their 
attendance plans.

2. VFL and ARH will work together on a written progress report to be 
sent in early August.

Assignment

C

D

Assignment

Assignment
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1. ML~ will make introductory remarks and will introduce Alan 
Hoffman. His remarks will include the role of CIJE in funding. 
Hoffman's remarks might include the introduction of Gail Dorph and 
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2. Report on work in the Lead Co111111unities 
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report on the Lead Coll\Plunities. 

Assignment 

Assignment 

It was recommended that t~ lay and professional leaders of the 
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Ratner presentation. 

3. Monitoring, Evaluation & Feedback Report 

Ellen Coldring will prepare Esther Leah Ritz to make the· 
introduction to this report. The report itself will include an 
update on the project by MAm Camoran and a brief report on th,. 
educators survey by Ellen Coldring. 

4. Update on Best Practices and Pilot Projects 

Barry Holtz will prepare John Colpi.an to make the introduction, 
followed by a r,.port which Barry will give . 

C. Announcement of Alan Hoffman' , appointment 

ASS\lllling the negotiations which a re currently underway are successful, 
it was suggested that the following steps be tall:en: 

1. Hold a meeting of the executive search committee by telecon for 
their approval. 

2. Hold a meeting of the executive committee by telecon for their 
consideration of the appointlllent and et least one other agenda 
item, to be determined. 

3. Send an announcement to t he board members prior to the August 
meeting. 

D. Communications 

1. VFL will prep4re a letter now asking people to indicate their 
attendance plans. 

2. VFL and ARH will work together on a written progress report to be 
sent in early August . 
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Ill. CIJE Board Membership

A memo from SHH reporting the recoatoendation of David Sarnat to replace 
Gerald Cohen with Jay Davis was discussed. It was concluded that SHH 
should call Sarnat for more information about Davis, after which an 
invitation will be issued.

. Lead Communities Update

It was noted that the only community actively working at present is 
Milwaukee. While the other two coranunities are heading in the right 
direction, the process is going sltfwly.

It was suggested that when we have more regular staff involvement, we can 
expect things to go more smoothly. It would be unrealistic to expect a 
change of culture to occur quickly and easily.

Upcoming Seminars

A staff seminar is being planned far mid July in Jerusalem. SW is working 
on the scheduling.

A seminar of the Lead Communities is scheduled for late August in the 
States. VFL and SW are working on identifying an appropriate date and 
location.

. Update on CJF Continuity Commission

A. MLM reported on a meeting he had with Marvin Lender, chair of the CJF 
commission on Jewish continuity. It was apparent that we have much to 
do in bringing the national lay community up to date on the work of 
our Commission and CIJE. It w*s concluded that Lender will not 
proceed with the CJF commission until he and MLM talk again about how 
their work and ours can complement each other.

B. It was suggested that Lender be invited to serve on the CIJE board.
VFL and HLZ will draft a letter inviting him to serve and providing 
him with background information.

C. SHH reported on conversations with Marty Kraar. He noted that 
Federation staff are generally not well informed about Jewish 
continuity. This commission ■was formed as a reaction to the data from 
the CJF survey. Marty is now aware of the pitfalls of this approach. 
He, too, is anxious to find a way to work cooperatively with CIJE.

D. It was concluded that this situation provides us with an opportunity 
to find a way for CIJE and CJF in work in concert. It was suggested 
that SHH advise Alan Hoffman about this situation and how to proceed.

3
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Milwaukee. lJhile the other ewo co-unities are heading in the right 
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V. Upcomine Seminars 

A staff seminar is being planned for mid July in Jerusalem. S~ is working 
on the scheduling. 

A seminar of the Lead Co111111unities is scheduled for late August in the 
States . VFL and SW are working on identifying an appropriate date and 
location. 

VI. Uodate on CJF Continuitv Co111111issio• 

Assignment 

A. t,{l..H reported on a meeting he had with Harvin Lender, chair of the CJF 
commission on Jewish continuity . It was apparent that we have much to 
do in hringing che national lay community up to date on the work of 
our Commission and CIJE. It was concluded that Lender will no·t 
proceed with the CJF commission until he and MIB talk again about how 
their work and ours can compleaent each other. 

B. I t was suggested chat Lender be invited to serve on the CIJE board. 
VFL and HLZ will draft a l etter inviting him to serve and providing 
him with background info=ation. 

C. SHH reported on conversations with Marty Rraa r. He noted that 
Federation staff are generally not well infonued about Jewish 
continuity. This commission ll'&S formed as a reaction to the data from 
the CJF survey. Ii.arty is now aware of the pitfalls of this approach. 
He, too, is anxious to find a way to work cooperatively with CIJE. 

D. It was concluded that this situation provides us with an opportunity 
to find a way for CIJE and CJF in work in concert. It was suggested 
that SHH advise Alan Hoffman about this situation an~ how to proceed. 
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OperationsVII.

Torah ITmesorah

It was agreed that VFL will draft a letter to Rabbi Fishman informing 
him that we generally like th* idea of his proposal for teacher 
training and that we have ask*d Shmuel Wygoda to work with him.

VFL will prepare a list of op«n major proposals for support of 
projects in the area of Jewish education. A review of this list will 
be included on the agenda of the CIJE steering committee.

Final arrangements for Shulamlth Elster's termination of employment 
were discussed. VFL will inform her of the outcome.

A

B

Assignment
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VII. Ooeracions 

A. Torah U'mesorah 

Assi gnment It was agreed that VFL will draft a letter to Rabbi Fishman informing 
hi~ that we generally like th• idea of his proposal for teacher 
training and that we have ask•d Shmuel ~ygoda to work with him. 

B. VFL will prepare a list of op•n inajor proposals for suppor t of 
projects in che area of Jewish education. A review of this l ist will 
be included on the agenda of t he CIJE steering committee. 

C. Fi nal arrangements for Shulaml th Elster's ter111ination of employment 
were discussed. VFL will inf~= her of the outcome. 
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S££ MAAAGfMxXT MJUltUi K*X7 HO. IJ, 
FO i 6 U 0 a ^ Q  OH THE COMflXTlO*

of tws rom m  a fu»atMu1 schedule

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 6 /1 7 / 9 3ORIGINATOR/PROJECT LEADER VFL

Pftfc.VWfcW iPsJnUJ.־«T»IA,U COaFOHATtOlSJ

ם  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7s«90 (Btv. 1/S9) m e n  i n  u .s a

0

COMPLETED 
OR REMOVED 

a ס t e
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/25/93

6/30/93

6/30/93

7/15/93

6/16/93

5/28/93

6/16/93

2/25/93.

SE

SE

SE

SE

Conduct a needs assessment on leadership 
in the Lead Communities.

Draft talk piece for use in preparing 
campers for August 26 meeting.

Brief David Teutsch, new CIJE board 
member.

Contact the following board members 
in preparation for•the August 26 meeting 
and send brief report to VFL:

a. Gerald Cohen - done
b . Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer - done
g. S. Martin Lipset (with SF) - dome
h. Matthew Maryles

1.

3.

1 c ki ז ר כ־  n ki ui 1.1 a 1c n n  � m u  J kjnr לד־

o .C:,~c.Vll(.M i N:,utiTJll,iloJ,.. CC~POll:IIATtCN 

D ASSIGNMENTS 
I 21 ~ ILl.ltl.ll IUICT .a. U 

FO,AI GUce»c Cll ~f ~ 
0f MS IOU fOt .1 PIJM:f~ SCMCDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE EI.STER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL OATE 6/17/93 

NO. 

1. 

2. 

3. 

4. 

OESCRIPTION 

Conduct a needs assessment on leaden.hip 
in the Lead Col!llIIUnities. 

Draft talk piece for use in preparing 
campers for August 26 meeting. 

Brief David Teutsch, new CIJE board 
member. 

Contact the following board members 
in preparacion for . the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thom.as Hausdorff 
f. Mark Lainer - done 
g. S. Marcin Lipset (with SF) - do~ 
h. Matthew Maryles 

PR10RITY 
"'5SIGNED 

TO 
(INITIAi.SJ 

SE 

SE 

SE 

SE 

01,T( I "'551GNED DUE DATE 
STAIIT£0 

6/16/93 6/25/93 

5/28/93 6/30/93 

6/16/93 6/30/93 

2/25/93 7/15/93 

COMPU:TED 
OR REMOVED 

OAT( 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/1DBJECTIVE FOX ASSIGNMENTS

DATE 6/17/93ORIGINATOR/PROJECT LEADER V F L

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73OTO (SfV. l/W ) PWNTED IN U 5 J .

I POfiMlEB INDUSTRIAL CO^P׳ORATlOf\j

COMPLETED 
OR REMOVED 

DATE
DUE OATe

D A T E

ASSIGNED
STARTEQ

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/23/93

6 /2 .3 /03

5/28/93 

3/24/9כ

SF

6/25/93

7y1sy03

5/19/93

t>/i> •i/fin

TBD3/31/93

S F

SF

Discuss ־with BH next steps on the B^st
Practice project.

Dratt a letter to uavid. mrschftom for
review by SKH, MLM, and HLZ indicating 
our understanding of his interest irt 
CIJE.

With AH and BH, draft a job description 
for Barry Holtz.

'JOn'CftO'C ־Ciio following b v iv t U !m m mb w j. w

in preparation for the August 26 meeting 
and send brief report to VFL:

a . Alfred Gottschalk
b . David Hirschhorn
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky

With SHH, develop a plan for Involving 
denominations in each Lead Community 
process,

2t ? :6 £ S .  22  NHf0 I 0 5 9 ־ dd 1SN I 3 QNtiר   W 01

0 O CII.Mt81' 1"10 U a T•t&L c o ••c,-AT.0"'4 

D ASSIGNMENTS 

SU ~ ~ ,cu:, ao. u 
!Ot llUOQ/WOO,,Ntcllflmoo 

Of nus f'ltll lot l lUJoalClwl ICHUIUl.l 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTIO~ CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT itlSJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

NO. 

1. 

2. 

... 

5 . 

OESCR1PTION 

Discuss with BH next steps on the .S.st 
Practice project . 

Dratt a letter to uavia Hirschhorn t or 
rev iew by SHH, Mlli, and HU indicati ng 
our understanding of his interest i n 
CIJE. 

Yith A.Hand BH, draft a job descript ion 
for Barry Holtz. 

~on~~oe ~ha ~a~1o-~n6 bu~~~ --~u-~-
in preparation for the August 26 meating 
and send brief report to VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn 

I 
c. S. Martin Lipset 
d. Florence Melton 
e. Isadore T-~erslcy 

(with SE) 

Uith SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

0 t 0 · =~t1d - SNl73QNc/W Ol 

PlllORlTY 
ASSIGNED 

TO 
(INITIALS) 

SF 

31' 

SF 

,,,. 

SF 

DATE 
ASSIGNEO 
S1J.RT£0 

OVf OAT£ 

5/28/93 6/23/93 

5/19/93 6/25/93 

3/31/93 TBD 

COlo!PI.ETEl) 
OR REMOVED 

DATE 

2~:s ss , 22 Nnr 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT

DATE 6/17/93ORIGINATOR/PROJECT LEADER V F L

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73*90 (K£Y. 1/SS) PRINTED IN U i X

j PREMIER INOUSTRIAL CORPORATION

COMPLETED 
OR REMOVED 

DATE
ooe d a t e

DATE
ASSIGNED
STARTED

ASSIGNED
TO

{INITIALS)
PRIORITYDESCRIPTIONNO.

6/25/93

6/30/93

6/30/93

6/30/93

6/30/93

7/1/93

7/9/93

7/15/93

7/15/93

5/19/93

5/19/93

5/19/93

5/14/9:

5/19/93

5/19/93

6/17/93

1/28/93

APJi

ARH

ARH

ARH

ARH

ARH

ARH

ARH

ARH 2/25/93

With SF and BH, draft a job description 
for Barry Holtz,

With VFL, develop a functional schedule
for keeping Board and Executive Committee
members informed.

Draft a mission statement for the Laad 
Communities project.

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

With VFL, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it.

With VFL, develop plan to support each 
item on the CIJE PERT chart.

Draft CIJE orzanlzation chart.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a . David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

7.

8 ,

£t7:6 ES, 22 NHf110• 39dd 1SNI 3 רQNdW 01

.. 

C OR&Ml EA 1NCk.,&TR•A.1... CORPORATiON 

D ASSIGNMENTS 
I U.Ctu.11.WJiOllWIW.l,.POl,J;T"JIO~U 

fQI $1108JltQ 0. TMf ~ 
OfTH.15 fON IOI A fV"C'rlOIUt.::>cl:l&U 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT 

NO, 

1. 

2 . 

"· 
4. 

5. 

6 . 

7 . 

8 

:J . 

ne,o~ IJl't),.'<1'm..,.u.s.,,. 

ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

With SF and BH, draft a job description 
for Barry Holtz, 

With VFL, develop a function.al schedule 
for keeping Board and Executive Corm,ittee 
members informed. 

Draft a mission statement for the L,,ad 
Co111111unities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL, draft a talk piece bighli9hting 
the centrality of personnel develop- nt 
and community mobilization and devel op a 
list of people Yith whom to discuss it . 

With VFL, develop plan to support each 
item on the CIJE PERT chart. 

Draft CIJE orzanization chart. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Laad Communities. 

Contact the following board members 
in preparation for the August 26 me•ting 
and send brief report to VFL: 

a . David Arnow 
b. Norman Lamru 
c. Esther Leah Ritz 
d. Ismar Schorsch 

P1110RITY 

l 10 ' 3~t:1d 1SN!l::i0Nt:1W 01 

VFL 

ASSIGNED 
TO 

~NllW.SI 

ARH 

ARH 

A.RH 

ARH 

ARR 

ARH 

I ARH 

ARH 

DATE 6/17/93 

OATE 
ASSIGNED 
5TAIITEO 

OU(OUE 

5/19/93 6/25/93 

5/19/93 6/30/93 

5/19/93 6/30/93 

-
5/14/93 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

2/25/93 7/15/93 

COMl'I.ITED 
OR ROIOVEO 

DATE 

e;:, :s e:s. 22 Nnr 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE A HOFFMAN ASSIGNMENTS

DATE 6/17/93ORIGINATE/PROJECT LEADER V F L

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73390 (R£Y. 1/89) PRINTED m  U.S A

1NOUSTRIAL COflPQflATiOlM

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/15/936/17/93AHWith ARH, prepare time line and action 
plan for CIJE.

1.

Pt?!c ~כ~כ ki nrlSNIISCINdW 012 1 0 3 0 dd־ 

0 -""'C~IIC-. INOUSTAIAL CO~PO~.ATION 

• ASSIGNMENT$ 
I SO:-l<LWLIWCTIIQ.U 

fOI C:VOWIIE! OM T»C( ~ 
Ofnlt! FOti1 fOt:1 Al~ 3CHl?l6U 

D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMAN ASSIGNMENTS 

~Ol'V. 1.J'tt) il'fflH'lm 1H u.u .. 
ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

NO. 

1. 

OESCRIPTION 

With A.RH, prepare time line and acti on 
plan for CIJE. 

210. :: :>l::Jd lSNll:ONl::JW 01 

PRIORITT 
ASSIGNED 

TO 
(INITIALS) 

AH 

OATE 
ASSIGNED 
STARTEO 

OU£ OAT£ 

6/17/93 8/15/93 

COMPLETED 
OR REMOVED 

OAH 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS

DATE 6/17/93VFLORlGINATORyPROJECT LEADER

PQEMIEB INDUS1 WiAl CQRPQRATlCltM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 <R£Y. 17891 PSINTtfi IN U-S�*.

o

NO. DESCRIPTION PRIORITY
a s s i g n e d

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1. Talk with Darrell Friedman about the 
importance of assigning someone full 
time to staff Baltimore project and 
related concerns about Baltimore's 
commitment. Propose 6/25 meeting with
SF & AH in Jerusalem.

SHH 6/1/93 6/23/93

2. Call D. Sarnat for details on Jay Davis. SHH 6/17/93 6/23/93

3. With HLZ, talk ■with MLM about the 
advisability of approaching Jessels0n 
family to partner with Jim Joseph grant.

SHH 6/8/93- 6/30/93

4. Contact the following board members 
in preparation for the August 26 meeting
and send brief report to VFL:

SHH 2/25/93 7/15/93

5. With Alan Hoffman, confer by telephone 
with chief professional of each Lea<l 
Community to encourage them to interview 
Senior Educators.

a. Charles Goodman
b . Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

SHH 5/19/93 7/15/93

6. With SF, develop a plan for involving 
denominations in each Lead CoramunitT in 
CIJE.

SHH 3/31/93 8/15/93

7. Advise A. Hoffman about the CJF 
continuity commission and suggest an 
approach.

SHH 6/17/93 8/25/93

8. Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

•

SHH 3/24/93 TBD

iSN ז ר  qriNHui nis  3 9 ז 0 ־  dd

0 oaa,v,1,.- INCi.,ltl1MlA ... CQllll')Q f'4AT,ON 

• ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

nno~. 1ml l"ltlfliT(O IN U-S,A 

ORIGINATOWPROJECT LEADER VFL DATE 6/17 /93 

NO, 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

DESCRIPTION 

Talk with Darrell Friedman about tho 
importance of assigning someone full 
time to staff Balti.more project and 
related concerns about Baltimore's 
commitment. Propose 6/25 meeting wi th 
SF & AH in Jerusalem. 

Call D. Sarnat for &tails on Jay Davis. 

~ith HLZ, talk with MUI about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members 
in preparation for the August 26 mee ting 
and send brief report to VFL: 

With Alan Hoffm.an, confer by teleph• ne 
with chief profession.al of each Lea& 
Community to encourage them to interview 
Senior Educators. 

a. Charles Goodman 
b. Norman L1poff 
c. Charles Ratner 
d. Bennett Yanowitz 

With SF, develop a plan for involving 
denominati ons in each Lead Community in 
CIJE. 

Advise A. Hoffman about the CJF 
continuity commission and suggest an 
approach. 

Propose to XU! that he talK with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline o: discussion points. 

810 '39!:id I SNl7~t'INHW /'\ I 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

OAT£ 
ASSIGNED 
STARTEO 

6/1/93 

OUEOATE 

6/23/93 

6/17/93 6/23/93 

6/8/93 __ 6/30/93 

2/25/93 7/15/93 1 

5/19/93 7/15/93 

3/31/93 8/15/93 

6/17/93 8/25/93 

3/24/93 TBD 

COMPt.ETEO 
OR R!MOVEO 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OiJECTIVE HOLTZ ASSIGNMENTS

DATE 6/17/93V F LORIGINATOFVPROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (R€V. 1/&9) PANTED tN U ^ A

P R E M I E R  J N « l  J 3 T R I A L  C O W P f l R A T l O Nf״S

c o m p l e t e d
OR REMOVED

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/23/93

6/23/93

6/25/93

6/30/93

12/93

TBD

TBD

TBD

5/28/93

6/8/93

5/19/93

5/28/93

6/16/93

3/5/93

3/5/93

4/29/93

BH

BH

BH

BH

BH

BH

BH

BH

With SF, discuss next steps on the 
Best Practices project.

Complete meeting attendance form for 
CAJE conference.

With SF and AH, draft a job description 
for Barry Holtz.

Prepare a memo summarizing proposal 
on distribution of CIJE materials.

Work with Atlanta on filling the position 
of Director of the Lead Community project.

Prepare suggestions for how
to proceed with pilot projects in Atlanta.

Begin work with Baltimore on a 
pilot project.

Work with Milwaukee on pilot 
projects.

1.

2 .

3.

4.

5.

6 .

7.

8 .

P P - G  GG,  22  NH f3 9 ' 0 ! ק bd  i S N I ר3  QNdW 01

C P~ecvHIA >NrnJilT~L COAPf1•,4noN 

0 ASSIGNMENTS 

ll ll.Ul.liCUIOO~f'01..CTIQ.U 
IOt WCll!Jl<IS 00 DI£ Cl)OPUMK 

OfM:S R>11X fOI & M:TOw. !O\U)l.k.l 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERI NG COMMI TTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /~JECTIVE HOLTZ ASSIGNMENTS 
l lli:IO_.., 1t19'1,.,.,,l'l>eo. UJ:A 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

NO, OESCRIPTION 

l. tlith SF, discuss next steps on t:he 
Best Practices project. 

2. Complete meeting attendance form for 
CAJE conference. 

3. tlith SF and AH, draft: a job description 
for Barry Holtz. 

4. Prepare a memo summarizing proposal 
on distribution of GIJE materials. 

5. Work with At:lanta on filling the position 
of Director of the Lead Community pr• ject. 

6. Prepare suggestions for how 
to proceed with pilot projects in Atl anta. 

7. Begin work >11th Baltimore on a 
pilot project. 

8. Work with Milwaukee on pilot 
projects. 

1> I 0 . 3:ll::ld lSNl73GNtH, Ol 

PRtORlTY 

I 

I 

ASSIGNED 
TO 

(tNfTIALSl 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

OATE 
ASSIGNED 
STARTED 

5/28/93 

6/8/93 

5/19/93 

I 5/28/93 

6/16/93 

3/5/93 

3/5/93 

4/29/ 93 

00£ OAT£ 

6/23/93 

6/23/93 

6/25/93 

6/30/93 

12/93 

TBD 

TBD 

TBD 

COMPl.£T£ll 
OR REMOV£ll 

OATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 6/17/93VFLORIGINATOR/PROJECT LEADER

PRC«V11£P iNOUSTRUXU CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

72S90 CRT*. l/*9) P#1NT£0 IN U.SJL

o

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
a s s i g n e d
STARTED

DUE DATE
c o m p l e t e d
OR REMOVED 

DATE

1. Prepare a letter to board members asking 
August 26 attendance plans.

VFL 6/17/93 6/25/93

2. With HLZ, draft a letter inviting M. 
Lender to serve on Board.

VFL 6/17/93 6/25/93

ו ־ Draft a letter to Rabbi Fishman on the 
status of his proposal.

VFL 6/17/93 6/25/93

4. With ARH, develop a functional schedule 
for keeping Board and Executive 
Committee members informed.

VFL 5/19/93■ 6/30/93

5. With ARH, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it.

VFL 5/19/93 6/30/93

6 . With ARH, develop plan to support ea<ih item 
on the CIJE PERT chart.

VFL 5/19/93 7/1/93

7, Prepare a matrix of current and potential 
funders and staff assignment.

VFL 6/17/93 7/9/93

8. Prepare a matrix of pending grant 
requests.

VFL 6/17/93 7/9/93

9. With ARH, draft a written progress report 
to be sent to the board in early August,

VFL 6/17/93 8/1/93

10. Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expect.

VFL 4/7/93 10/1/93

11. Schedule a telecon with Executive Committee 
members following a meeting of presidents 
and executives of partner organizations.

VFL 2/25/93 TBD

kin rc cCh • ci^MTnirrNHu ni לל

C ..,_ct,,..11.tc 1NCu8T t:111.t\\.. COADCAAT1CN 

D ASSIGNMENTS 

~ tl.l,,IU(:QIOfT IWIU,,U. POI.ICY ._ U 
R)l liUIOft.OIIDOlll'ffl(C,OIU\,[!l()M 

or nus ,ou FOlA RJ~Sl:M(OIJt.t 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 
na,o~ 111,tHl'IWJDINU.U 

ORIGINATORIPROJ ECT LEADER DATE 6/17 /93 

NO. 

1. 

2. 

4. 

s. 

6. 

7. 

8 . 

9. 

10. 

11. 

DESCRlPTlON 

Prepare a letter to board nembers as~ing 
August 26 attendance plans. 

With HLZ, draft a letter inviting M. 
Lender to serve on Board. 

Draft a letter to Rabbi Fishman on the 
status of his proposal. 

With ARH, develop a functional schedule 
for keeping Board and Executive 
CoDIIIlittee members informed. 

With ARH, draft a talk piece highlighting 
the centrality of personnel developm• nt 
and comm.unity mobilization and develop a 
list of people with whom to discuss it. 

With ARH, develop plan to support eaeh item 
on the CIJE PERT chart. 

Prepare a matrix of current and potential 
funders and staff assignment. 

Prepare a ~atrix of pending grant 
requests. 

With ARH, draft a w-riccen progress r•port 
to be sent to the board in early August. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expect. 

Schedule a telecon with Executive COllll!lit tee 
members following a meeting of presidents 
and executives of partner organizati ons. 

l~N T7 'l l1NHW (11 

PR1ORITI 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

CATE 
ASSIGNED 
STARTED 

CUE DATE 

6/17/93 6/25/93 

6/17/93 6/25/93 

6/17/93 6/25/93 

5/19/93 6/30/93 

5/19/93 6/30/93 

5/1.9/93 7/1/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/17/93 8/1/93 

4/7/93 10/1/93 

2/25/93 TBD 

COMPI.ETfO 
OR REMOVED 

OAT£ 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

QRIGINATORfPROJECT LEADER VFL DATE 6/17/93

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7SW 0  (REV. 1/89) PWNTtO IN U U

R ן R f c M l E R  I N D U S T R I A L  C O R P O R A T I O N

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

TBD4/7/93VFLDevelop a communications program: 
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DESCRIPTION

Establish a finance committee.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Bronfman
b . Max Fisher
c. Lester Pollack
d. R i c h a r d  S c h e u e r

Visit with Erica Jesselson to get her on 
board to support CIJE.
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Establish a finance committ ee. 

Contact the following board members 
in preparation for t he August 26 meetlng 
and sen~ brief report to VFL: 

a. Charles Bronfman 
b. Max Fis'her 
c. Lester Pollack 
d . Rich ard Scheuer 

Visit with Erica Jesselson co get her on 
board to support CIJE. 
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Encourage MLM to talk with Corky Gooden 
prior to scheduling a meeting with th* 
presidents and executives of CJF, JCCA 
and JESNA.

With VFL, draft a letter Inviting M. 
Lender to serve on board,
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Invite a small group of people to meet
with MLM at the Quarterly for a CIJE
update.

With SHH, talk with MLM about the 
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting.

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.
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Encourage MU! to talk with Corky Coodaan 
prior to scheduling a meeting with th• 
presidents and executives of CJF, JCCA 
and JESNA. 

With VFL, draft a letter inviting M. 
Lender to serve on board. 
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Invite a small group of people to meet 
with MIB at the Quarterly for a CIJE 
update. 

With SHH, talk with MU! about the 
advisability of approaching Jesselson 
family to partner vith Jim Joseph grant. 

Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

With VFL, prepare C. Racner to report on 
Lead Col!Ullunities ac board meeting. 

Arrange meeting for MLM with presidertts 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other fun~rs. 
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AGENDA

CIJE STEERING COMMITTEE

June 17, 1993 
7:30 AM

Participants: Morton Mandel (Chair), Seynour Fox, Annette Hochstein, Steve
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker

Tab Assignment

I. Master Schedule Control 1 VFL

IX. Minutes and Assignments of May 13, 1993 2,3 VFL

III. Plans for Aug. 26 CIJE Board Meeting 6b MLM

IV. CUE Board Membership MLM

SHH memo re replacement of Gerald Cohen 9
with Jay Davis and inclusion of 3 Lead 
Community execs and lay leaders at' Board 
meetings

V. Lead Communities Update AH

VI. Proposed Staff Seminar and Seminar with Lead Communities AH

MLM/SHHVII. Update on CJF continuity commission
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AGENt)A 

CIJE STEERING COMMITTEE 

June 17, 1993 
7:30 AM 

TO MANDEL!NST PAGE 002 

Participants: Morton Mandel (Chair), Sey-1Jour Fox, Annette Hochstein, Steve 
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker 

I. Master Schedule Control 

II . Minutes and Assignments of May 13, 1993 

Ill . Plans for Aug. 26 CIJE Board Meeting 

IV. CIJE Board Membership 

SHH memo re replacement of Gerald Cohen 
with Jay Davis and inclusion of 3 Lead 
Community execs and lay leaders at Board 
meetings 

V. Lead Communities Update 

Tab 

1 

2,3 

6b 

9 

VI. Proposed Staff Seminar and Seminar with Lead Communities 

VII. Update on CJF continuity commission 

Assie:nment 

VFL 

VFL 

MLM 

MU1 

AH 

AH 

Ml.M/SHH 



CIJE BOARD MEETING 

AGENDA 

August 26, 1993

MLM

AH

AH

MLM 

Chuck Ratner 

E. L. Ritz 

Adam Gamoran 

Ellen Goldring 

J. Colman/B. Holtz

Executive Committee

I. Introductory Remarks

II. Progress Reports

III. Proposed Workplan

IV. Development Report by AJN (possibly)

CIJE Board Meeting

I. Progress Report

II. Report on Work in the Lead Communities

III. Monitoring, Evaluation & Feedback R.eport

A, Update on Overall Project

B. "Teaser" Report on Educators' Survey

IV. Update on Best Practices & Pilot Projects

Note;

MLM will pick up the topics of staffing and of the role o£ CIJE in funding 
in his opening remarks.

--, 

CIJE BOARD MEETING 

AGENDA 

August 26, 1993 

Executive Committee 

I. 

II. 

Ill. 

Introductory Re~arks 

Progress Reports 

Proposed Workplan 

IV. Development Report by AJN (possibly) 

CIJE Board Meeting 

I. 

II. 

III. 

IV. 

Note: 

Progress Report 

Report on Work in the Lead Collllll\inities 

Monitoring, Evaluation & Feedback Report 

A, Update on Overall Project 

B. "Teaser" Report on Educators' Survey 

Update on Best Practices & Pilot Projects 

Ml.M 

AH 

AH 

MLM 

Chuck Ratner 

E. L. Ritz 

Adam Gamoran 

Ellen Goldring 

J, Colman/B. Holtz 

Mll1 will pick up the topics of staff ing and of the role of GIJE in funding 
in his opening remarks. 
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DRAFT 6/14/93

AGENDA

CIJE STEERING COMMITTEE

June 17, 1993 
7:30 AM

Participants: Morton Mandel (Chair), Sey»our Fox, Annette Hochstein, Steve
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker

Tab Assignment

I. Master Schedule Control 1 VFL

II. Minutes and Assignments of May 13, 1993 2,3 VFL

III. Plans for Aug. 26 CIJE Board Meeting MLM

IV. Personnel Issues MLM

A. CIJE Core Staff

1. Developments on Director Search

2. Status of Gail Dorph candidacy 

B- CIJE Board

1, SHH memo re replacement of Gerald Cohen 9 
with Jay Davis and inclusion of 3 Lead 
Community execs and lay leaders at Board 
meetings

2. Replacement of partners' presidents as 
they rotate out of positions (e.g. Neil 
Greenbaum)

V. Lead Communities Update AH

VI. Proposed Staff Seminar and Seminar with Lead Communities AH

SHHUpdate on CJF continuity commissionVII.

DRAFT 6/14/93 

AGENDA 

CIJE STEERINC COMMITTEE 

June 17, 1993 
7:30 AM 

Participants: Morton Mandel (Chair), Sey.our Fox, Annette Hochstein, Steve 
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker 

Tab 

I. Master Schedule Control 1 

Ii. Minutes and Assignments of May 13, 1993 2,3 

III. Plans for Aug. 26 CIJE Board Meeting (,. 

IV. Personnel Issues 

A. CIJE Core Staff 

1. Developments on Director Search 

2. Status of Gail Dorph candidacy 

B. CIJE Board 

l. Sl:ili memo re replacement of Gerald Cohen 9 

V. 

VI. 

VII. 

with Jay Davis and inclusion of 3 Lead 
Community execs and lay leaders at Board 
meetings 

2. Replacement of partners' ~residents as 
they rotate out of positi~ns (e.g. Neil 
GreenbaUlll) 

Lead Communities Update 

Proposed Staff Seminar and Seminar with Lead Communities 

Update on CJF continuity comm'ission 

------ ---------
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Communications

Determine publics and next step for each 

Review Raw Material List and Prioritize

VIII.

IX.

VIII. 

IX. 

Communications 

Deteri:nine publics and next step fox each 

Review Raw Material List and Prioritize 

VFL 

4 MLM 
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AGENDA 
GIJE STAFF tELECON 

June 16, 1993 
9:00 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker

Assignment

I. Review minutes of June 8 VFL

II. Review assignments of June 8 VFL

III. Status reports on communities

A. Atlanta

1. Conversation with D. Sarndt SHH

2. Staffing issues

3. Other

B. Baltimore

1. Staffing issues

2. Other

C. Milwaukee

1. Reactions to Pekarsky mem<*

2. Status of principals surv*y AH

3. Other

D. Next joint meeting AH/VFL

1. When

2. Where

3. Agenda

4. Scheduling of future meetings now

DRAFT 6/14/93
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A.GE.NOA 
CIJE STAFF tELECON 

June 16, 1993 
9:00 AM (EDT) 

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve 
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker 

I. Review minutes of June 8 

II, Review assignments of June 8 

III. Status reports on communities 

A. Atlanta 

1. Conversation with D. Sarndt 

2. Staffing issues 

3. Other 

B. Baltimore 

1. Staffing issues 

2 . Other 

C. Milwaukee 

1. Reactions to Pekarsky mem~ 

2. Status of principals surv• y 

3 . Other 

D. Next joint meeting 

1. When 

2. Where 

3. Agenda 

4. Scheduling of future meet l ngs now 
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Assignment 

VFL 

VFL 

SHH 

AH 

AH/VFL 



IV. Aug. 26 Board Meeting

A. Proposed agenda

B. Contacts with campers

C. Lainer camper report

D. Materials to be mailed in advance; timing

V. Summer Staff Seminar

VI. Discuss SE memo on Senior Advisor*

VII. Schedule next telecon 

June 23 or 24 at 9 am?

June 30 at 9am?

ISNinaaNdW 01£00 30 ־bd

IV. Aug. 26 Board Meeting 

A. Proposed agenda 

B, Contacts with campers 

C. Lainer camper report 

D. Materials to be n1ailed in adv•nce; timing 

V. Summer Staff Seminar 

VI. Discuss SE memo on Senior Advisor-

VII. Schecule next telecon 

June 23 or 24 at 9 am? 

June 30 at 9am? 
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ORAFT

CIJE BOAR® MEETING

AGENDA

Executive Committee

I. Introductory Remarks

II. Progress Report

III. Proposed Workplan

IV. Development Report by AJN (possibly)

CIJS Board Meetings

I. Progress Report

II. Centerpiece —  Report an Wcftrk in the Lead Communities 
(Chuck Ratner)

III. Monitoring, Evaluation & Feedback Report

A. Update on overall Project (Adam Gamoran)

B. ,1Teaser’1 —  Report on Educators' Survey 
(Ellen Goldring)

IV. Update on Eest Practices & Pilot Projects.

t A. Mort will pick up the topics of staffing and,of the role of 
CIJE in funding in his opening remarks.

B. Mort will pick up the topic of staffing in his opening
remarks.

C. The suggested roles of committee chairs are O.K. at the 
meeting,

to m+»otate,

1
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CIJE BOA»J M~E~ING 

Executive CollU!littee 

I. Introductory Remarks 

II. Progress Report 

I!I. Proposed WorKplan 

AGE'tDA 

IV. Development Raport by AJN (possibly) 

CIJE Beard Meetings 

I. Progress Report 

II. centerpiece -- Report on Wark in the Lead Communities 
( Chuck Ratner) 

III. Monitoring, Evaluation & Feed0aek Report 

A. Update on overall Project (Ada~ Gamoran} 

B. "Teaser" -- Report on Educators' Survey 
(Ellen Gold.ring) 

IV, Update on Best Practices & Pilot ProjectG. 

\ A. Mort will pick up the topics of etat~ing and .of the role of 
CIJE in tunding in hia opening remarks. 

B. Mort will pick up the topic of ~taffing in his opehin~ 
remarks. 

C. The suggested roles of conunitt&e chairs are o.K. at the 
meetini, 
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DRAFT 6/10/93
AGEMDA

CIJE STEERING COMMITTEE

June 17, 1993 
7:30 AM

Participants: Morton Mandel (Chair), Seymour Fox, Annette Hochstein, Steve
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker

Tab Assignment

I. Master Schedule Control 1 VFL

II. Minutes and Assignments of May 13, 1993 2,3 VFL

III. Personnel Issues MLM

A. CIJE Core Staff

1. Developments on Director Search

2. Status of Gail Dorph candidacy

B. Lead Communities

1. The need for someone devoted to the LC 
project in Atlanta

2. The need for someone devoted to the LC 
project in Baltimore

C. CIJE Board

1* SHH memo re replacement of Gerald Cohen 9
with Jay Davis and inclusion of 3 Lead 
Community execs at Board meetings [What 
about local lay leaders?]

2. Replacement of partners' presidents as 
they rotate out of positions (e.g. Neil 
Greenbaum)

IV. Proposed CIJE PERT chart AH

V. Plans for Aug. 26 CIJE Board Meeting MLM

MLMVI. 1993-94 Budget
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2 . Status of Gail Dorph candidacy 
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project in Atlant a 

2. The need for s omeone devoted t o the LC 
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1. SHH memo re replacement of Gerald 
with Jay Davis and inclusion of 3 
Community execs a t Board meetings 
about l ocal lay leaders? ] 

Cohen 
Lead 

[W'hat 

2. Replacement of partners' presidents as 
they rotate out of positions (e.g. Neil 
Greenbaum) 

I V. Proposed CIJE PERT chart 

V. Plans for Aug. 26 CIJE Board Meeting 

VI. 1993-94 Budget: 
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Update on CJF continuity commission 

Communications

Determine publics and next step for each 

Review Raw Material List and Prioritize

VIII.

V I I ,

I X .

VII. Update on CJF continuity commission MLM 

VIII. Communications 

Determine publics and next step foe each 

IX. Review Raw Material List and Prioritize 
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MEMO TO: Shulamith Elster, Seymour Fox, Annette Hochstein, Stephen Hoffman,
Barry Holtz, Morton L. MAndsl, Shmuel Wygoda, Henry L, Zucker

FROM: Virginia. F. Levi

DATE: June 9, 1993

Attached is a suraraary of the meetings held by Seymour Fox and Daniel Pekarsky in 
Milwaukee on May 21. This is the memo referred to in our telecon on June 8 .
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MEMO TO: 

FROM: 

DATE: 

Shulamith Elster, Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Barry Holtz, Morton L. }U.ndel, Shmuel Uygoda, Henry L. Zucker 

Virginia F. Levi 

June 9, 1993 

···------------·------------·----·--·---·--------·-·------------·---------~---
Attached is a sunt!llary of the meetings held by Seymour Fox and Daniel Pek.a.rsky in 
Milwaukee on May 21. This is the me~ referred to in our telecon on June B. 
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CUE Staff Teleconference 

June 8 , 1993 

June 9, 1993

Shulamith Elater, Seymour Fox, Annette Hochstein, 
Stephen Hoffaan, Virginia Levi, (Sec'y), Shrauel Wygoda

Morton L. Mandel, Barry Holtz

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

COPY TO:

T  T V > 1=> t n f n u t - ( 1 נ ח ־■־ ׳  a c c i g n n c n t e  o £  M d y  2 8  w o r n  r o v i o w o d ,

II. scatus Reports on Communities

A. Atlanta

SF reported an excellent conversation with Professor David 
Blumenthal of Emory University. They agreed to talk further over 
the summer about involving Emory in the training of personnel.
SHH will report this progress to David Samat.

It was reported that Atlanta has now hired a planner who, although
r »— 7 > *— ר W J-1  y  J  I «1 1 o ז   XL• J L n ע   ■ca.־c v 1 c  , w i l l  a o m o  a  X t־  h e  b v *  IT c i o n  o ± ' ± '

Lauren Azoulai. This will leave Lauren free to devote more of her 
time to the Lead Community project. The next commission meeting 
in Atlanta will take place in August.

AH reported on a conversation with Marshall Levin in which she 
reminded him of our concetns regarding staffing of the project.
It was noted that Baltimore feels It is moving forward on schedule 
with the identification of lay leadership and establishment of a 
committee structure for the Lead Community project. It is our 
sense that Baltimore is moving forward with its strategic plan and 
progressing on the CIJE project as it complements that plan.

SHH will now talk with Darrell Friedman about our concern that the 
Lead Community project is secondary to the strategic planning 
process and that the project really needs a staff member devoted 
full time to moving it fotward. In that conversation, SHH will 
propose a meeting on June 25 of himself and Darrell Friedman with 
SF and AH in Jerusalem.

It was reported that Baltimore has appointed Eileen Voglestein to 
chair their commission on Jewish continuity. She has expressed a 
strong interest in moving the project forward.

ssignment

B, Baltimore

signment
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HINUTES: CIJE Staff Taleconference 

DATE OF MEETING: June 8, 1993 

June 9, 1993 DATE MINUTES ISSUED: 

PRESENT: 

COPY TO: 

Shulamith El,ter, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Virginia Levi, (Sec'y), Shmuel ~ygoda 

Morton L. Handel, Barry Holtz 

II. scacus Keporcs on Llommunities 

A. Atlanta 

;signment 

1. SF reported an excellent conversation with Professor David 
Blumenthal of Emory University. They agreed to talk further over 
the summer about involvi11g Emory in the training of personnel. 
SHH will repor~ this proijress to David Sarnat . 

2. It was reported that Atlanta has now hired a planner who, although 
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Lauren Azoulai, This will leave Lauren free to devote more of her 
time to the Lead Community project , The next commission meeting 
in Atlanta will take place in August. 

B, Baltimore 

1. AH reported on a conversation with Marshall Levin in which she 
reminded him of our conce~ns regarding staffing of the project. 
It was noted that Baltimore feels it is moving forward on schedule 
with the identification of lay leadership and establishment of a 
committee structure for the Lead COIIl.lllunity project. It is our 
sense that Baltimore is moving forward with its strategic plan and 
progressing on the ClJE ptoject as it complements that plan. 

signment SHH will now talk with Darrell Friedman about our concern that the 
Lead Community project is secondary to the strategic planning 
process and that the proj ~cc really needs a staff member devot~d 
full time to moving it fotward. In that conversation, SHH will 
propose a meeting on June 25 of himself and Darrell Friedman with 
SF and AH in Jerusalem. 
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2. It was reported that Baltimore has appointed Eileen Voglestein to 
chair their commission on Jewish continuity. She has expressed a 
s~rong intere$t in moving the project forward. 
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C. Milwaukee

1. Daniel Pekarsky has prepared a memorandum summarizing the meetings 
that he and SF had in Milwaukee. VFL will get the memo and 
circulate it to this group.

It was noted that while the lay leaders and Ruth Cohen are aware 
of Pekarsky's role with !Milwaukee, it seems to be unclear to 
others. DP will be attending the June 16 commission meeting in 
Milwaukee, at which point this should be clarified. It was 
suggested that SE encourage Pekarsky and Roberta Goodman to work 
closely together.

2. SHH reported a conversation in which Howard Neistein asked which 
foundations are supporting CIJE projects as a means of helping to 
shape Milwaukee's planning. SHH suggested that Milwaukee proceed 
with its planning and that CIJE, probably through Pekarsky, will 
be in touch when there i3 relevant funding information to report.

3. SE has been working with Roberta Goodman and Ruth Cohen to draft a
principal's survey. It has been sent to Ellen Goldring for her 
review. Ellen will have the next draft with her when she meets
with SF and AH in Israel next week,

4. An agreement has been drafted for the analysis of the educators 
survey. As soon as it is signed by Milwaukee and returned, the 
analysis of the data will begin.

5. Milwaukee ,ho.* a couuulasiwi weetlng scheduled for June 16 at wnicn
Jonathan Woocher will be speaking. It was agreed that AH will
talk with Jon prior to that meeting to be sure that he is up to
date on CIJE thinking.

Next Joint Meeting

It was suggested that VFL check with the communities on the 
possibility of holding a joint meeting immediately before or after the 
August 26 board meeting. VFL will discuss this further with SW and 
will then make the necessary phone calls.

It was suggested that a meeting of CIJE staff be held in Jerusalem in 
July or early August. This is to be discussed further at the next 
telecon.

CIJE/CRB Relationship

It was noted that more work his to be done before we can move ahead 
with CRB on Israel experience for the Lead Communities. During 
meetings which MLM had with a number of the purveyors of Israel

2
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that he and SF had i n Mil waukee. VFL will get the memo and 
circulate it to this gro~p. 

It was noted that while t he lay leaders and Ruch Cohen are aware 
of Pekarsky's role with ~ilwaukee, it seems to be unclear to 
others. DP will be attending the June 16 coll\lllission meeting in 
Milwaukee, ac which point this should be clar ified. It was 

ssignment suggested that SE encourage Pekarsky and Roberca Goodman to work 
closely together. 
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2. SHH reported a conversation in which Howard Neiscein asked which 
foundations are supporting CIJE projects as a means of helping to 
shape Milwaukee's planning. SHH suggested that Milwaukee proceed 
with ics planning and that CIJE, probably through Pekarsl-y, will 
ha in touch when chere is relevant funding information to report. 

3. SE has been working with Roberta Goodman and Ruch Cohen to draft a 
principal's survey. It has been sent to Ellen Goldring for her 
review . Ellen will have che next drafc with her when she meets 
with SF and AH in Israel next week. 

4. An agreement has been drafted for the analysis of the educators 
survey. As soon as it is signed by Milwaukee and returned, the 
analysis of the data will begin. 
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Jonathan ~oocher will be speaking. It was agreed that AH will 
talk with Jon prior to thee meeting to be sure thac he is up to 
date on CIJE thinking. 

III. Next Joint Meeting 

si1:,.,ment Ic was suggested chat VFL check with the co~munities on the 
possibility of holding a joint meeting immediately before or after the 
August 26 board meeting. VFL will discuss chis further with SW and 
will then make the necessary phone calls. 

Ic was suggested that a meeting of CIJE staff be held in Jerusalem in 
July or early August. This i c co be discussed further at the nexc 
teleeon. 

!V . CIJE/CRB RelatLonship 
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It was noted that more work has co be done before we can move ahead 
with CRB on Israel experience for the Lead Communities. During 
meetings which MLM had with a number of the purveyors of Israel 
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experience programs In Israel, some new ideas were raised about how to 
proceed. This is to be discussed further at a future telecon.

Developments with Denominations

SF reported on his meetings with the Conservative and Orthodox 
movements and phone conversation with Sara Lee of the Reform movement. 
He felt that all three understood and agreed with the suggestion that 
there are two areas in which the denominations can be helpful in the 
Lead Communities. The first is in training (both pre-service and in- 
service) to prepare people to work on the areas of programmatic 
interest of each community. The second is to work with the 
communities in establishing goals for Jewish education, based on the 
work of denominations, the Handel Institute, and others. It was noted 
that this work on goals will be important to David Hirschhorn's 
funding of evaluation.

CAJE

It was noted that CIJE has been represented at the annual CAJE 
conference since 1989 and that it would be important for Barry Holtz 
to participate this year. The meeting will be in San Antonio in 
August. It was agreed that Barry will complete the form for meeting 
attendance before proceeding further with any plans.

It was suggested that CIJE hold a reception for educators from the 
Lead Communities at the conference. This will be considered further.

Miscellaneous

A. A question was raised about whether the Best Practices project on 
day schools will involve Torah Umesorah. There were plans to 
consult with Rabbi Fishman and his staff on this project. We will 
confirm with BH that this is still in the works. It was noted 
that Torah Umesorah is an important presence, especially in 
Baltimore, and that they Should be Included.

B. The status of the Torah Uteesorah proposal was raised. It was 
reported that consideration is being given to MAF support. No 
final decisions have been made on this proposal.

C. It was reported that the Jim Joseph Foundation has responded to 
the proposal for work with day school principals, noting that they 
would like partners to help with the funding. It was suggested 
that, depending on the amount of match being sought, the Lead 
Communities might be asked to pay some tuition. HLZ will follow 
up with AJN for guidance an what the foundation is seeking.

3
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A. A question was raised about whether the Best Practices project on 
day schools will involve Torah Umesorah . There were plans to 
consult with Rabbi Fishman and his staff on this project. ~e will 
confirm with BH that this is still in the works. It was noted 
that Torah Umesorah is an important presence, especially in 
Baltimore, and that they ,hould be included. 

B. The status of the Torah U•esorah proposal was raised. le was 
reported that consideration is being given to MAF support. No 
final dec.isions have been made on this proposal. 

C. It was reported that the Jim Joseph Foundation has responded to 
the proposal for work with day school principals, noting that they 
would like partners to help with the funding. It was suggested 
chat, depending on the am• unt of match being sought, the Lead 
Communities might be aske4 to pay some tuition. HLZ will follow 
up wieh AJN for guidance ~n what the foundation is seeking. 

3 

1SN! l3GNt:;jW 01 t;,8:~t 86, 6 Nnf 



Communities might be ask*d to pay some tuition. HLZ will follow 
up with AJN for guidance on what the foundation is seeking.

It was noted that one logical partner would be the Jesselson 
Foundation. It was suggested that SHH and HLZ discuss with MLM 
whether we wish to approach the Jesselson family at this time.

It was suggested that we move forward with a meeting of MLM with 
Gershon Kekst to invite him to serve on the CIJE board prior to 
the August 26 meeting, it was also suggested that the 
recommendation to replace Gerald Cohen on the board be responded 
to relatively soon.

The next telecon is scheduled for Wednesday, June 16 at 9:00 a.m.VIII.
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Collllllunities might be asked to pay some tuition. HLZ will follow 
up with AJN for guidance on what the foundation is seeking. 

It was noted that one loiical partner would be the Jesselson 
Foundation. It was sugg•sted that SHH and HLZ discuss with HLM 
whether we wish to approAch the Jesselson family at this time. 

It was suggested that we move forward with a meeting of Mil{ with 
Gershon Kekst to invite him to serve on the CIJE board prior to 
the August 26 meeting. 1t was also suggested chat the 
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CIJE STEERING COMMITTEEFUNCTPON

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 6/8/93VFLORIGINATOR/PROJECT LEADER
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□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 <REV. 1/80} WlNTOT IN U.SJL

C O M P L E T E D  
OR R E M O VED  

DATE
D U E  DATE

DATE
A S S IG N E D
STARTED

ASS IG N E D
TO

(IN IT IA L S )
P RIO R ITYD E S C R IP T IO NNO.

6/15/93

6/16/93

7/15/93

5/28/93

6/8/93

2/25/93

SE

SE

SE

Draft talk piece for use in preparing 
campers for August 26 meeting.

Encourage D. Pekarsky and R. Goodman to 
work closely together.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Gerald Cohen ־ done
b . Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer - done
g. S. Martin Lipset (with SF) - done
h. Matthew Maryles

1 .

2 .

3.
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work closely together. 
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in preparation for the August 26 meeting 
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e. Thomas Hausdorff 
f. Mark Lainer - done 
g. S. Martin Lipset (with SF) - done 
h . Matthew Maryles 
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PRIORITY TO 
(INITIALS) 

SE 

SE 

SE 

OAT£ 
ASSIGNED 
STARTED 

I 

DUE DATE 

5/28/93 6/15/93 

6/8/93 6/16/93 

2/25/93 7/lS/93 

COMPLET::O 
OR RE!,40~ED 

OATE 
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SE£ lUUOSf MEKT MAXUIU. f XJCT ■(0. U׳  
fOB GUIDOJIIES 0)1 THE COMI>l£T»»

OF THIS FORM fO« » RJHCTOIUH. SCHfMlLE

CIJE STEERING COMMITTEEFUNCTION

SUBJEiT/OBJECTIVE FOX ASSIGNMENTS

DATE 6/8/93VFLORIGINATOR/PROJECT LEADER

p=Re1v11rR f N D u j j t r i a u  C iJ « P 0 r < A n c ( S *

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1<») PRINTED IN U.$A

C O M P L E T E D  
O R R E M O VED  

DATE
D U E  DATE

DATE
A S S IG N E D
STARTED

A S S IG N E D
TO

(IN IT IA L S )
PRIO R ITYD E S C R IP T IO NN O ,

6/15/93

6/20/93

6/25/93

7/15/93

TBD

5/28/93

3/24/93

5/19/93

2/25/93

SF

SF

SF

SF

3/31/93SF

With BH, discuss next steps on 
the Best Practice project.

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CUE.

With AH and BH, draft a job description 
for Barry Holtz.

Contact the following board members 
in preparation for the August 26 m«eting 
and send brief report to VFL:

a. Alfred Gottschalk
b . David Hirschhorn
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

I
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• ASSIGNMENTS 
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fOI WIDDJNES ~ TIE tl>Wl'\Ell)I 

OT IHI! 10111 F'O• I 11JNCIIOIIM. SCJ«IIIIL( 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL , -· • FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

I NO. 

1 . 

I ~ 

I I 4 . 

I 
I 
,I 

5 . 

7'190 (ll[V l ,~) MltHT!I) IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

OESCIIIPTION 

I With BH, discuss ne~t: steps on 
the Best Practice project:. 

Draft a letter t:o David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE. 

With AH and BH, draft a job descri~cion 
for Barry Holtz. 

Contact the following board member$ 
in preparation for the August 26 me eting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset (with SE) 
d. Florence Melton 
e . Isadore lversky 

With SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

600'39t:ld lSNl73GNt:I W 0 1 

PRIORITY 

VFL DATE 6/8/93 

ASSIGNfO ! OATE 
TO ASSIGNED 

(INITIALS) STARTED 

COMPLETED 
out DATE OR REMOVED 

DATE 

SF 

I SF 

SF 

SF 

I 
I 

I SF 

I 
S/28/93 1 

I 
3/24/93 1 

6/15/93 

6/20/931 

5/19/93 6/25/93 

2/25/93 I 7/15/931 

I 
I I I 
I I I I I I 

3/31/93 I 
I 

TBO 
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Xt HMUS£M£*T kUMU/U. K u a  HO. L i
F01 WlOOlKfS ON TM£ COMfUTMN 

Of THIS FORM K* » FUtCTMUl SCHEDUU

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT

DATE 6/8/93VFLORIGINATOR/PROJECT LEADER

P R E M IE R  lN O llf 3 T R lA u  f t t J R P O Q A r iO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?3890 (SSV. 1/89) PR1NTEP lit USA

C O M P L E T E D  
O R R E M O V ED  

DATE
D U E  DATE

DATE
A S S IG N E D
STARTED

A S S IG N E D
TO

(IN IT IA L S )
P RIOR ITYDESCRIPTIONNO.

6/14/93

6/15/93

6/15/93

6/17/93

6/25/93

6/25/93

7/1/93

7/15/93

7/15/93

6/8/93

5/19/93

5/19/93

5/14/93

5/19/93

1/28/93

2/25/93

AH

AH

AH

AH

AH

AH 5/19/93

ן

AH 5/19/93

AH

AH

Update J . Woocher on CIJE developments.

With VFL, develop a functional schedule 
for keeping Board and Executive Committee 
members informed.

Draft a mission statement for the Lead 
Communities project.

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

With VFL, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it.

With SF and BH, draft a job description 
for Barry Holtz.

With VFL, develop plan to support each 
item on the CIJE PERT chart.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. David Arnow
b. Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

1 .

2 .

9e:t7t  e s « s N!1־r
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• ASSIGNMENTS 

SU IWtW.lilJtT IWIUIL l'CIIJC'I "O. tj 
FOJ 6UIOWlll3 ON TH! COlll'UllO" 

or TH<$ RlD FOt A FIINC!lOII.I!. 1CHEOOU 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENT 
)jHO l,!fV, lll'll Plllh'T~ •" U,:U. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

ASSIGNED 0.._TE COMPLET£0 

~-NO_. ___________ oES-CR-IP_T,_IO_N______ -PR-IO_R_ITY--+--TO--+-"s_s_lG-NE-O-+-O-U_E_O_AT-E----1-0R_R_E_M_O\lf~O ~ {INITIALS) STARTED OATE 

1. 

2. 

3. 

.. . 

.3. 

6. 

7. 

8. 

0 

Update J. Woocher on ClJE developrdents. AH 

With VFL, develop a functional sch~dule 
for keeping Board and E~ecutive Colllllittee 
members informed. 

Draft a mission state~ent for the Lead 
Communities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL, draft a talk piece highlighting 
the centrality of personnel development 
and co1Dmunity mobilization and devolop a 
list of people with whom to discuss it. 

With SF and BH, draft a job description 
for Barry Holtz. 

With VFL, develop plan to support each 
item on the CIJE PERT chart, 

~ork with CRB Foundation to clarify 
relationshi? of Israel experience 
programs to Lead Communities. 

Concact the following board members 
in preparation for the August 26 me~ting 
and send brief report to VFL: 

a.. David Arnow 
b, Norman Lamm 
c. Esther Leah Ritz 
d, Ismar Schorsch 

600'3:Jtjd 1SNl73GNt:;W 01 

AH 

AH 

AH 

AH 

AH 

AH 

I AH 

6/8/93 6/14/93 

5/19/93 6/15/931 
I 

5/19/93 6/15/93 

5/14/93 6/17/93 

I 5/19/93 6/25/93 

I 

5/19/93 6/25/931 

5/19/93 1 7 /1/93 

1/28/93 7/15/93 

2/25/93 7/15/93 
I 
I 

s 8 :v1 8 6 , s Nn r 



S£C hUJUGEMEHT MAKUJ1 ?CJJCT HO. 15 
FOR GUIOOjKES OH THE COMPUTO#

OF TMtS FOftM FOR A FUNCTIONAL SCHESUlf

PH£M1£M INDUSTRIAL. COPPGflAnON

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 6/8/93VFLORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73&&0 (PtV. 1/80) PRINTED IN U.S.A.

NO . D E S C R IP TIO N P RIO R ITY
A S S IG N E D

TO
(IN IT IA L S )

DATE
A S S IG N E D
STARTED

D U E  DATE
C O M P L E T E D  

O R  R E M O VED  
DATE

1 . Talk with David Sarnat about the 
politics of the JCC search for Director 
of Jewish education and about SF's 
conversation with D. Blumenthal.

SHH 5/28/93 6/15/93

i

2־

1

With Alan Hoffman, confer by telephone 
with chief professional of each Letd 
Community to encourage them to interview 
Senior Educators.

SHH 5/19/93 6/15/93

3.

I

Talk with Darrell Friedman about the 
importance of assigning someone full 
time to staff Baltimore project an«l 
related concerns about Baltimore's 
commitment. Propose 6/25 meeting ■frith 
SF & AH in Jerusalem.

SHH 6/1/93 6/15/93

4. With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph granc.

SHH 6/8/93 6/30/93

I 5-

1

i

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

SHH 2/25/93 7/15/93

6 . With SF, develop a plan for involving 
denominations in each Lead CommunitT in 
CIJE.

SHH 3/31/93 8/15/93

7. Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

SHH 3/24/93 TBD

9 0 : t 1 ׳  cs 1 s Nnr
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

S(( -00 M.UIU.. IOl.ltl II0. 1.5 
IOI SIIIOQJNE! ON Ill£ COlll\lllO• 

or nos Rllll IOI I F\lhCIIOIW. lCNC,Ull 

• FUNCTIONAL SCHEDULE 
1l900 (JCY. 1/l'll Mli.llD lN U.~, ---------------------------

I 

I 
I 
I 

~ I 
I 

NO. 

1. 

2. 

3. 

4. 

I s. 

I 
I 
I 
I 

6. 

7. 

ORIGIN'-TOR/PROJECT LEADER 

DESCIIIP'TION 

Talk with David Sarnat about the 
politics of the JCC search for Din 
of Jewish education and about SF's 
conversation with 0. Blumenthal. 

ctor 

hone With Alan Hoffman, confer by telep 
with chief professional of each Le 
Community to encourage them to int 

ad 
*rview 

Senior Educators. 

he 
11 
4 

•ith 

Talk with Darrell Friedman about t 
importance of assigning someone fu 
tiffle to staff Baltimore project an 
related concerns about Baltimore's 
c0In111itment. Propose 6/25 meeting 
SF & AH in Jerusalem. 

With HU, talk with ML~ about the 
advisability of approaching Jesselson 
family to partner wich Jim Joseph granc. 

Contact the following board members 
in preparation for the August 26 meecing 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

With SF, develop a plan for involving 
denominations in each Lead Community in 
ClJE . 

Propose to MLM tha t he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion poincs. 

0l0'39'od lSNl73GNtJW 01 

PRIORITY 

I 

! 

I 
I 

VFL DATE 6/8/93 

ASSIGNE.0 OATE I COMP!.ETEO 
TO ASSIGNED 

I 
DUE DATE OR REMOVED 

{INITIALS) STARTED DATE 

SHH 5/28/93 
I 

6/15/93 I 
I 
I 

i 
SHH 5/19/93 6/15/93 I 

I 

SHH 
I 

6/1/93 
I 

6/15/93 

I I 
I I 

SHH 

SHH 

I I 
6/8/93 I 6/30/93 I 

I I 

2/25/93 l 7/15/931 
I 

I 

SHH 3/31/93 8/15/93 

SHH 3/24/93 TBD 
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F0& 6 U ^ N i5  OK THE CflMPintOtl 

OF THIS F08M FO* A fUNCTWUI. SQIEMJII

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

DATE 6/8/93ORIGINATOR/PROJECT LEADER VFL

I P H S M i e n  iNDUSTftlAi. C O H P t  )PATiCjin

ASSIGNMENTS ם
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. l/W ) WlNTED IN U.3A

C O M P L E T E D  
O R  R E M O V ED  

OATE
D U E  DATE

DATE
A S S IG N E D
STARTED

A S S IG N E D
TO

(IN IT IA L S )
PRIORITYD E S C R IP T IO NN O .

6/10/93

6/15/93

6/15/93

6/25/93

TBD

5/28/93

5/28/93

6/8/93

5/19/93

3/5/93 TBD

3/5/93 TBD

4/29/93

BH

BH

BH

BH

BH

BH

BH

Prepare a memo summarizing proposal 
on distribution of CUE materials.

With SF, discuss next steps on the 
Best Practices project.

Complete meeting attendance form far 
CAJE conference.
With SF and AH, draft a job description 
for Barry Holtz.

Begin work with Baltimore on a 
pilot project.

Prepare suggestions for how
to proceed with pilot projects in Atlanta.

Work with Milwaukee on pilot 
proj ects.

L S:tM SS . S NlirisNnaaNdw 0111039 ־bd
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I 
I 
I 
I 
I 

I 
I 
I 

, 

0 ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCT~N CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 
----------------------- -----
ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

I 
NO, DESCRIPTION I PRIORITY 

ASSl()NEO I DATE 

I 
CUEOATE I COMPLETED 

TO ASSIGNED OR REMOV£0 
(INITIALS) ST>.!!TED o,m; 

I ! I 
I I 1 . I Prepare a memo summarizing propo6al I on distr ibution of CIJE materials. 

I 

BH 5/28/93 6/10/93 

2. With SF, discuss next steps on the BH 5/28/93 6/15/93 

I Best Practices project, 

~ I Complete meeting attendance form f or 

I CAJE conference. 
4, With SF and AH, draft a job description 

! for Barry Holtz. 

s. Begin work with Baltimore on a 
pilot project. 

I 
BH 6/8/93 I 6/15/931 

BH 

I 
5/19/93 : 6/25/ 931 

I TBD BH 3/5/93 

I 
6 . Prepare suggestions for how BH 3/5/93 I TBD 

to proceed with pilot projects in Atlanta. I 
7. Work with Milwaukee on pilot BH 4/29/93 I TBD 

projects. I 
I 
I 
I 
i 
I 

I l0 ' 39o d 1SN! 7 30 Nt!W 0 1 
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Ol lllt! IOI.II IOI t RillCl"CKll s.:i.tllull 
0 ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

I FUNCTION cIJE STEERING co_MM_t_TT_EE _________ --1 

_, 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS 

NO. 

I 1 . 

2. 

l 3 . 

I 4 . 

I 
I 
I 
I 

✓ 1 

I 
I 

I 
I 
I 
I 
I 
I 
l 
I 
I 

I M10 fll.l'I I "91 ~ 1H ~ IA 
OR/PROJECT LEADER ORIGIN.IT 

OESCR·P11ON 

Develop a system for preplanning 
conference5 to clarify attendance 
costs. 

Prepare a PNJ-l for Executive Dire 
position. 

Draft an ad for CIJE Execu~ive Dir 

Add a review of proposals submitce 
CIJE to next Philanthropic Steerin 
Co~.mittee agenda. 

2 l 0' 39l::ld 1SNI730Nt!W O.L 

I PRIORITY 

I 
and 

ctor 
. 

sccor. 

d to 
!, 

VFL DATE 6/1/93 

ASSIGNED I OATE COMPlITro 
TO ASSICNE.D DUE OATE OltR(YOVED 

/INITIALS) i S7AATCO DATE 

I 

I 
AGK 4/15/93 1 5/ 31/93 

I I 

I 
AGK 5/19/93 6/ 1/93 I 

I 
AGK S/19/93 6/17 /931 

AGK S/19/93 6/ 21/93 

L£:~1 £6, s Nnr 



« E  HUU6£U0«T MJW U*L«U« *0.15 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 6/8/93ORIGIN/TOR/PROJECT LEADER VFL

O P b M l g R  INLII l^TRtAU Ct J R P Q O A n O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (ft£Y. i/89) PRINTCO I*  U.S.A.

NO . D E S C R IP T IO N PRIOR ITY
A S S IG N E D

TO
(IN IT IA L S )

OATE
A S S IG N E D
STARTED

D U E  OATE
CO M P LE TE D  

O R R E M O VED  
DATE

1 . Arrange a meeting wich Ann Klein, Paul 
Moraco, and Barry Reis to flesh out first 
draft of CUE budget.

VFL 5/19/93 6/10/93

2 . Get memo on Milwaukee trip from 
D, Pekarsky and distribute.

VFL 6/8/93 6/10/93

3. Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings.

VFL 4/7/93 6/15/93

4. With AH, develop a functional scheahale 
for keeping Board and Executive 
Committee members informed.

VFL 5/19/93 6/15/93

.
כ . Check with Lead Communities on date 

for next joint meeting.
VFL 6/8/93 6/16/93

6 . Arrange for SBH, SHH, MLM, HLZ and VFL to 
talk with Gail Dorph.

VFL 5/19/93 6/22/93

■י

I

With AH, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it.

VFL 5/19/93 6/25/93

j 8 . With AH, develop plan to support each item 
on the CUE PERT chart.

VFL 5/19/93 7/01/93

j ? . Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we exp*ct.

VFL 4/7/93 10/1/93

! 1 0  •
Schedule a telecon with Executive Committee 
members following a meeting of presidents 
and executives of partner organizations.

VFL 2/25/93 TBD

I! 11 ־

1
i

I

Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

VFL 4/7/93 TBD

80 :t6 .06 1׳  Nnr01 30«d !S N n 3aNbW 0 10־
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D ASSIGNMENTS 

l{f IWI.\GOIOr'I II.IJIU.U l'OIJCT ~O. U 
JOI &IJIOWHD ON Ill[ COMMlllll 

or !MIS fOIII ,011111-rnolUI. SCICtcut.! 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

l FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4. 

5. 

6 . 

7. 

8 . 

:, . 

10 . 

11. 

ORIGIN.UOR/PROJECT LEADER 

DESCRIPTION 

Arrange a meecing wich Ann Klein, Paul I 
Moraco, and Barry Reis to flesh out first 
draft of CIJE budget. 

Get memo on Milwaukee trip from 
D. Pekarsky and distribute. 

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings. 

Uith AH, develop a functional schedule 
for keeping Board and Executive 
Committee me~bers informed. 

Check with Lead Communities on date 
for next joint meeting. 

Arrange for SBH, SHH, MLM, HU and VFL to 
talk with Gail Dorph. 

Wi th AH, draf t a talk piece highlighti ng 
the centrality of personnel develo~nt 
and community mobilization and develop a 
l ist of people with whom to discuss it . 

With AH, develop plan to support each item 
on the cIJE rERT chart. 

Plan to discuss letters of agreement for 
t he Lead Communities, Consider including 
our expections regarding the sort of lay 
and professional involvement we exp•ct. 

Schadule a telecon with Executive Committee 
members follo~ing a meeting of presidents 
and executives of parcne~ organizations. 

Develop a communications program: 
internal; with our board and advisors; 
with the broader co111111unity. 

PRIORITY 

Sl 0 ' 39l:id 1 SNl l 3GNl::JW 01 

VFL 

ASSIGNED 
TO 

(INITIALS) 

I VFL 

I 
VFL 

VFL 

DATE 6/8/93 

OATE 
ASSIGNED 
STARTfD 

OUE OATE 

I 5/19/93 I 6/10/ 93 1 

I ! I 
I 6/8/93 I 6/10/931 

I I 
: 4/7/93 6/15/931 

I 

COMPI.ETED 
OR REMOVED 

DATE 

\ VFL I 5/ 19/93 6/15/93 

VFL 6/ 8/93 6/16/93 

I 
VFL 

VFL 

I s119/93 I 6/22/93 ! 

I s119/93 I 6/25/ 93 
I 

VFL 

VFL 

I 

S/19/93 ,

1

7/ 01/93 : 

I I 
I 4/ 7 /93 I 10;1;93 1 

I I 

VFI. 2/25/93 TBD 

VFL 4/ 7/93 TBD 
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St£ UJUU6JMEHT lUhUAl POUCY M . «  
fOS GOID&WG OX 6(ח  MilPlfnOH 

ormis ro*u h» a nmcroiui schedule

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 6/1/93ORIGINATOR/PROJECT LEADER VFL

P R S M I I B  INO ljS'IWIAL COFd-X.idATlClN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M 90 !REV 89/ן) PRINTEO IN U.S.A.

v._y

C O M P LE TE D  
O R  RE M O V ED  

DATE
D U E  DATE

DATE
A S S IG N E D
STARTED

A SS IG N E D
TO

(IN IT IA L S )
PRIORITYD E S C R IP T IO NNO .

6/30/93

6/30/93

7/15/93

4/7/93

5/19/93

.2/25/93

MLM

MLM

MLM

Establish a finance committee.

Meet with SHH and HLZ to discuss status of 
CJF Commission on Jewish Continuity and our 
response; then discuss with Mary Kfaar and 
Corky Goodman.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

1 .

2 .
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• ASSIGNMENTS 
• ACTIVE PROJECTS 

',._./ • RAW MATERIAL 
D FUNCTIONAL SCHEDULE 
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FUNCTION CIJE 

SUBJECT/OBJECTIVE 

STEERING COMMITTEE 

MANDEL ASSIGNMENTS 
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ORIGIN.0-OR/PROJECT LEADER VFL DATE 6/1/93 

I NO. 

! 
DESCRIPTION 

ASSIGNED OATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

I (INITIALS) STARTEO DATE 

I 
I 

I I I 
I 1. Establish a finance committee . MIB 4/7/93 6/30/93 

I 2. Meet with SHH and HLZ co ~i~cu$S stat1,1a of Mil\ 5/19/93 6/30/93 
CJF Commission on Je~ish ContinuitJ and our 

I I response; i::hen discuss with Mary Kraar and 

I 
Corky Coodman. 

I 

I 3. Contact the following board member, MI.M .2/25/93 7/15/93 
in preparation for the August 26 m•eting 

I 
and send brief report to VFL: 

I a. Charles Bronfman I I I 
I b. Max Fisher I I c. Lester Pollack l I d. Richat"d Scheuer I I I I I I I 

I I 

\ 
I 

• 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECt/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 6/8/93ORIGINAtOR/PROJECT LEADER V F L

j  p R E M i i  r  i N o u s T n i A i  ( ; 0 R P 0 r 1A j 10 N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7SS90 (Rev. 1/89) Minted in u.sjl

C O M P LE TE D  
OR R E M O VED  

DATE
D U E  DATE

DATE
A S S IG N E D
STARTED

A S S IG N E D
TO

(IN IT IA L S )
PRIORITYD E S C R IP TIO NN O .

6/15/93

6/15/93

6/15/93

6/15/93

6/30/93

7/15/93

TBD

3/24/93

4/29/93

5/19/93

HLZ

HLZ

HLZ

HLZ 6/8/93

6/8/93

2/25/93

1/28/93

SHH

HLZ

HLZ

Encourage MLM to talk with Corky G<*ocman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Schedule a meeting of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to n*eet 
with MLM at the Quarterly for a CIJE 
update.

Clarify with AJN what Jim Joseph Fdfci. 
means by "partners" for their grant.

With SHH, talk with MLM about the 
advisability o£ approaching Jesselson 
family to partner with Jim Joseph grant.

Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

SS:t7I £6. G Nnr5 10' 39bd 1SN I ־laaNdW 01

C "'"eM11 "' •NoweTn,,... , :0 ;,i,.0 r,.-., UJN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COHMITIEE 

SUBJEC1/0BJECTIVE ZUCKER ASSIGNMENTS 
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011\1111 10111 ro1 A FU•- ~IOOU 

D FUNCTIONAL SCHEDULE 
1~(,UV. l/19I P<lll<Tl!>II< Y.U. - -------------- -------------~ 

ORIGINAtOR/PROJECT LEADER 

DESCRIPTION PRIORITY 

Encourage MIB to talk with Corky G<)()dman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

2. 

I 
Schedule a meeting of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJE. 

I 
I 4 . 

I 5. 

J 

,. Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
updat:e. 

Clarify with AJN what Jim Joseph Fm. I 
means by "part:ners" for their grant . I 
~ith SHH, talk with MLM about the 
advisability of approaching Jesselson 
family co partner with Jim JosQph gr ant. 

6 . Contact the following board members in 
preparation for the August 26 meeting 
and sen~ brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Arrange meeting for MUI with presid•nts 
and executives of CJF, JCCA and JES"A and 
second ~eeting to include CRB, Crown, Avi 
Chai, Wexner and other funders . 

.. 
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VFL 

ASSIGNfD 
TO 

(INITIALS) 

HI.Z 

HLZ 

HLZ 

HLZ 

SHH 

Hl.Z 

HLZ 

I 

I 

DATE 6/8/93 

DATE I ASSIGNED OUE DATE 
STARTED 

3/24/93 6/15/93 

4/29/93 6/15/93 

S/19/93 6/15/93 

6/8/93 6/15/93 

6/8/93 6/30/93 

2/25/93 l 7/15/93 

1/28/93 I TBD 

I 

I 

COMPLETE!> 
OR REMOVED 

DATE 
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DRAFT 6/4/93

AGENDA 
CIJE STAFF TELECON 

June 8, 1993 
10:00 AH (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Ginny Levi, Shmuel Wygoda, Henry L. Zucker

Assignment

VFL

VFL

SF

SHH

SE

SE

AH/SHH

SE/VFL

Regrets: Barry Holtz

I. Review minutes of May 28

II. Review assignments of May 28

III. Status reports on communities

A. Atlanta

1. Emory University discussions

2. Conversation with D. SarnAt re JCC search

3. Staff to devote to Project

4. Other

B. Baltimore

1. Lay readiness to move ahead

2. Issue of staffing; calls t:o Levin & Friedman

3. Other

C. Milwaukee

1. Educators survey/Principa]s survey

2. Other

D. Next joint meeting AH

IV. CIJE/CR3 Relationship AH

V. Developments with Denominations SF

VI. Should Barry go to CAJE? SE

VII. Schedule next telecon 

Return to Wed. and 9:00 AM?

VFL

SI  : 01I S N I I B a N t l W yd־ 30 01200 

I 

I 
DRAFT 6/4/93 

AGENDA 
CIJE STAFF TELECON 

June 8, l.993 
10:00 AM (EDT) 

Part:icipants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve 
Hoffman, Ginny Levi, Smuel Wygoda , Henry L. Zucker 

Regrets: Barry Holtz 

I. 

II. 

Review minutes of May 28 

Review assignments of May 28 

III. Status reports on communities 

A. Atlanta 

1. Emory University discussi~ns 

2. Conversation with D. SarMt re JCC search 

3. Staff to devote to Project 

4. Other 

B. Baltimore 

1. Lay readiness to move ahead 

2. Issue of staffing; calls f.o Levin & Friedman 

3. Other 

C. Milwaukee 

l. Educators survey/Principa]s survey 

2. Other 

D. Next joint ~eeting 

IV. GIJE/CRB Relationship 

V. Developments with Denominations 

VI. Should Barry go to CAJE? 

VII. Schedule next telecon 

Return to Yed. and 9:00 AM? 

200'3:lt1d 1SNJ73GNt1W 01 

Assignment: 

VFL 

VFL 

SF 

SHH 

SE 

SE 

AH/SHH 

SE/VFL 

AH 

SF 

SE 

VFL 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELST ER  ASSIGNMENTS

DATE 6/1/93VFLo r ig in a t o r /p r o j e c t  l e a d e r

c»wj• Mien inoustniai {:ohpowai ic jn

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 <S£V. 1/89) WilNttOIN U.SJ.

C O M P L E T E D  
O R  R E M O V E D  

D A T E
D U E  D A T E

6/7/93

6/8/93

7/15/93

D A TE
A S S IG N E D
S T A R T E D

5/28/93

5/28/93

2/25/93

A S S IG N E D
T O

(IN IT IA LS )

SE

SE

SE

PR IO R ITYD E S C R IP T IO N

Draft talk piece for use in preparing 
campers for August 26 meeting.

With BH, follow up with Lauren 
Azoulai on staffing.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Gerald Cohen ־ done
b . Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer
g. S. Martin Lipset (with SF)
h. Matthew Maryles

N O .
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERI NG COMMITTEE 

I 
m W.lllhl(WI IWIWJ.. P0IJCr 11(), S.S 

fj)a QJIO!IJHD OI. IH! '°111'\.£110N 
_ Of Tl!l3 IOiW FOi A fl)HCOOIW. $C"£DUU 

SU BJ E:CT /OBJECTIVE ELST.E.R ASSIGNMENTS 

I ORIGINATOR/PROJECT LEADER 

~-NQ _____________ O_ES_CR-IPT-10-N----'---- I PRIORITY---r--... s-s-~i_N_EO---,--,.-s-~1-fN-EE-D-~O-U_E_DA_Y_E-..,.-O-c~-~-r-,/-g_v_~___, 

738'90 11ttv. 1/t9) il'iAlNlto IN U.l..l. 

VFL OAl'E 6/1/93 

1. 

2. 

3. 

Draft tal k piece for use in prepari ng 
campers for August 26 meeting. 

Yith BH, fol low up with Lauren 
Azoulai on staffi ng. 

Contact the fo llowing board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
e. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mat"k I.ainer 
g. S. Martin Lipset (with SF) 
h. Matthew Maryles 
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(lNITIAlS) STARTED DATE 
I 

SE s;28/93 6/7/93 I 

SE 5/28/93 6/8/93 

SE 2/25/93 7/15/93 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 6/1/93ORIGINATOR/PROJECT LEADER V FL

P B E M i e n  IM D U S T W iA t C Q ft W  )BA TlQ M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1/801 ?RlN»e0  IN U.SJL

COMPLETED 
OR REMOVED 

DAT 6
DUE DATE

6/15/93

6/15/93

6/15/93

6/25/93

7/15/93

TBD

OATE
ASSIGNED
STARTEO

5/28/93

5 / 2 8 / 9 3

3/24/93

5/19/93

2/25/93

3/31/93

ASSIGNED
TO

{INITIALS)

SF

SF

S F

SF

SF

S F

p r io r i t yDESCRIPTION

With BH, discuss next steps on 
the Best Practice project.

Talk with Sara Lee about the seminar and 
the role of denominations In the Lead 
Communities.

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE.

With AH and BH, draft a job description 
for Barry Holtz,

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn
c. S. Martin Lipsec (with SE)
d. Florence Melton
e. Isadore Twersky

With SHH, develop a plan for involving 
denominations in each Lead Communitr 
process.

NO,

9 2 : 6  s e . l  N11־r£ 0 0 ' 3 9 b d  i S N I  3 QNdW 0ר  1

0 "'"'l!M1&r< 1N0U9T,_.IAL C:00:..,_.C IQATlON 

• ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTION GIJE STEERING COMMITTEE 

I 
7 • RAW MATERIAL 

• FUNCTIONAL SCHEDULE SUBJEC1 /OBJECTIVE FOX ASSI GNMENTS 
7JS90 vn:v. 1m1 ,..,N,10 .. u.u 

ORIGINAT OR/PROJECT l£ADER VFL DATE 6/1/93 

NO. 

1. 

2. 

4. 

5. 

6. 

DESCRIPTION 

Yit:h BH, d i scus s next steps on 
the Best Practi ce project . 

Talk with Sara Lee about the semi na 
the role of denominations in the Le, 

rand 
e.d 

Communities. 

fo r 
i ng 

-

Draft a le~ter to David Hirschhorn 
review by SHH , MU{, and HLZ indicat 
our understanding of his interest i n 
CIJE. 

Yith AH and BH, draft a job descrip 
for Ba.1;ry Holtz. 

Contact th~ following board me~ber s 
in prepa-ration for the August 26 me 
and send brief report to VFL: 

a. Alfred Gottschalk 
b . David Hirschhorn 
C, s. Mart in Lipsec (with SE) 
d. Florence Melt on 
e. Isadore Twersky 

t ion 

~ting 

lng With SHH , d-evelop a plan for involv 
denominations in each Lead Comm.unit y 
process, 

800'3::Jttd 1SN173QNttW 01 

ASSIGNED OATE COMP'.ETED 
PRIORITY TO ASSIGNED DUE DATE OR REMO\IE.o 

(INITIALS) STARTEO DATE 

I SF 5/28/93 6/15/93 

SF 5/28/93 6/15/93 

SF 3/24/93 6/15/93 

SF 5/19/93 6/25/93 

SF 2/25/93 1 7 /15/93 

I 

I 

SF 3/31/93 TBD 

I 

I 
I I 
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SEE IdVUCiM Oa U iH UK  fOUCT NO. «  
FOR GUIOaWES ON THE COKJtfTlOA 

Of THIS TO»M fOB A roxtTl&tW iCHESULt

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT

DATE 6/1/93V FLoriginator/project leader

P R E M 1 6 H  I N D u S l H I A L  C O H W .W A T 1C IN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7S*90 (REV. l/aa) !1*INTED IN USX

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/8/93

6/15/93

6/15/93

6/15/93

6/17/93

6/25/93

6/25/93

7/1/93

7/15/93

5/28/93

1/28/93

5/19/93

5/19/93

5/14/93

5/19/93

5/19/93

5/19/93

2/25/93

AH

AH

AH

AH

AH

AH

AH

AH

AH

Let Marshall Levin know that SHH plans 
to discuss staffing of CIJE project with 
Darrell Friedman.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

With VFL, develop a functional schedule 
for keeping Board and Executive Conmittee 
members informed.

Draft a mission statement for the Lead 
Communities project.

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

With VFL, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it.

With SF and BH, draft a job description 
for Barry Holtz,

With VFL, develop plan to support each 
item on the CIJE PERT chare.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. David Amow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch
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MEMORANDUM

TO: ClJE Telecon Participants
Henry 2ucker, Steve Hoffman and Ginny Levi {Cleveland) 
Seymour Fox, Annette Hochstein and Shmuel Wygoda 
(Israel)
Barry Holtz (New York)

FROM: Shulamith Elster
RE: CIJE Senior Advisors
DATE: June 4, 1993

1. This brief memo is intended to provide the basis for a 
conversation on our telecon regarding the CIJE Senior 
Advisors, formerly the Senior Policy Advisors,

2. From time to time, over the past two and a half years, this 
group has received either ״no attention” or ,,little 
attention." Its reason for existence - as a C U E  entity -
has been uncertain though it has not been recommended - to 
the best of my knowledge - that we formally put the Senior 
Advisors ״out of business."

3. Membership: To review.... the group consists of the
professional heads of denominational and other organizations 
involved in formal and informal education (e.g., United 
Synagogue, UAHC, HUC, Reconstructionist, Torah Umesorah,
CAJE, Hillel, BBYO, JCCA, JESNA), veteran professionals
in the field including some who were Commissioners (e.g., 
Oubin, Ettenberg, Pfckarsky, Reisman, Schiff, Elkin,
Bieler), Federation execs (e.g., Shrage, Friedman) et. al.

4. Activities: To the best of my knowledge the advisors have
met no more than twice each year. There has only been one 
meeting so far this year: actually two if you count the fact 
that they were invited to the Annual Meeting. Members served 
on the panels that reviewed the proposals for the Lead 
Communities Project and have participated in some of the 
activities regarding the involvement of the movements and 
denominations in the Lead Communities and we anticipated 
their involvement in aspects of the Best Practices Project.

5. At the last meeting of Senior Advisors held in New York, the 
agenda included a progress report on the Lead Communities 
Project, a presentation by Ellen and Roberta on Monitoring, 
Evaluation and Feedback and a presentation by Barry and Carol 
Ingall on the Best Practices in Supplementary Schools. Staff 
members and consultants who participated in the presentations 
and discussions that followed found the comments and 
suggestions valuable. They have informed our thinking about 
all three of the projects. The opportunity to make these
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R.E: 
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CIJE Telecon Participants 
Henry Zucker, Steve »offman and Ginny Levi (Cleveland) 
Seymour Fox, Annette Hochstein and Shmuel Wygoda 
(Israel) 
Barry Holtz (New York) 
Shulamith Elster 
CIJE Senior Advisors 
June 4, 1993 
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l. This brief me:mo is intended to provide the basis for a 

conversation on our telecon regarding the CIJE Senior 
Advisors, formerly the senior Policy Advisors. 

2. From time to time, over the past two and a half years, this 
group has received either "no attention" or "little 
attention." Its r~ason for existence - as a CIJE entity -
has been uncertain though it has not been recommended - to 
the best of my Knowledge - that we formally put the Senior 
Advisors 11out of business." 

3. Mel!lbership: To review ••.. tha group consists of the 
professional heads o~ denominational and other organizations 
involved in formal and informal education (e.g., United 
Synagogue, UAHC, HUC, Reconstructionist, Torah Umesorah, 
CAJE, Hillel, BBYO, JCCA, JESNA), veteran professionals 
in the field including some who were commissioners (e.g., 
Dubin, Ettenberg, P~k arsky, ~eisman, Schiff, tlkin, 
Bieler), Federation execs (e.g., Shraga, Friedman) et. al. 

4, Activities: To tha best of my knowledge the advisors hav~ 
met no more than twic~ each year. There ha$ only been one 
~eeting so far this year: actually two if you count the fact 
that they wore invited to the Annual Meeting. Members served 
on the panels that reviewed the proposals ror the Lead 
Communities Project and have participatQd in some of the 
activities regarding the involvement ot the movements and 
denominations in the Lead Communities and we anticipated 
their involvement in aspects of the Best Practices Project. 

5. At the last meeting of Senior Advisors held in N&w York, the 
~genda included a progress report on the Lead communities 
Proj~ct, a presentation by Ellen and Roberta on Monitoring, 
Evaluation and Feedback and a presentation by Barry and Carol 
Ingall on the Best Fractices in Supplementary Schools. staff 
members and consultants who participateq in the p~es~ntations 
and discussions that followed £ound the comments and 
suggestions valuable. ~hey have informed our thinking about 
all three of the projects. The opportunity t o make these 
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presentations to colleagues and to benefit from their 
reactions and advice is one-significant reason to keep the 
group active and engaged.

6. The Advisors serve as our 11ambassadors1' to the larger 
community of colleagues who are relatively uninformed 
(actually, very uninformed) of the work of the CIJE. The 
Commission, A Time To Act and the initial year of the CIJE 
created an unparalleled level of interest and we have not 
done an effective job of public relations - to any of our 
publics - although this continues to be an agenda item 
for staff! The Advisors have helped and can help in this 
effort if we keep them informed and use what they have to
offer --  counsel, connections, experience. In short, an
active group of this type provides us with linkages to groups 
that I think continue to be important to our work.

 In planning for the next year, it would be my recommendation •ל
to have the Advisors meet at least twice during the year as a 
group - perhaps once in conjunction with the Annual Meeting.

8. I think it important for Advisors to receive the regular 
progress reports to Board members.

9. Advisors might be asked to participate as members of the
Advisory Committees for each of the projects though it
should be clear the this is different from membership on 
a Board committee. Consideration might be given to 
committees that include both Board members and Advisors.

10. CJJE should continue to use Advisors on an ad hoc basis 
for specific assignments and perhaps these assignments 
might be expanded to include some Pilot Project activities 
in each Of the Lead Cntnrsmni-tioe.

11. Several members of the Senior Advisors group (e.g., Elkin,
Bieler) might to asked for their comments and for
suggestions for the future. I think this would be 
especially informative!

I look forward to our discussion at a future telecon.
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CIJE Staff TeleconferenceMINUTES:

Kay 28, 1993 

June 2, 1993

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y), 
Shmuel Wygoda

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Morton L. Mandel, Henry L. ZuckerCOPY TO:

I. The assignments of May 19 were reviewed.

A. SF and AH have talked with MLM about the CIJE/CRB relationship and
suggest that this be discussed by this group at the next telecon.

B. SF reported briefly on meetings with the Conservative and Orthodox 
movements on preparations to work with the Lead Communities on goals

Assignment and in-service education. He plans to discuss this with Sara Lee in
the near future and suggested that this be discussed at the next 
telecon,

II. Follow-U0 to Seminar and Ongolnp Contacts with Communities

A. Milwaukee

SF reported on meetings he and Daniel Pekarsky had in Milwaukee on May 
21. He felt that these meetings were valuable in the ongoing effort 
to establish a working relationship with the community. Daniel
Pekarsky will now work with Milwaukee on moving the CIJE agenda
forward.

SE is scheduled to be in Milwaukee on June 16 for a series of 
meetings. She will propose to Danny that he accompany her.

B. Atlanta

1. BH has had several conversations with Harry Stein, a faculty
member at Emory University, about working in the area of personnel 
development. David Sarnat has approached another faculty member, 
David Blumenthal, and asked him to work with the project. It was 
agreed that SF will call Dr. Blumenthal, to encourage him to get 
involved with the project. [Later: SF spoke with Dr. Blumenthal, 
who was very cooperative. They agreed to meet when SF returns to 
the States.]

1
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I. The assignments of May 19 were revie~ed. 

A. SF and AH have talked with MLM about the CIJE/CRB relationship and 
suggest thac this be discussed by this group at the next telecon. 

B. SF reported briefly on meetings with the Conservative and Orthodox 
movements on preparations to work with the Lead Communities on goals 

Assignment and in-service education . He plans to discuss this with Sara Lee in 
the near future and suggested that this be discussed at the next 
telecon. 

II. Follow-Un to Seminar and Oneoin~ Contacts vith Communities 

A. Milwaukee 

SF reported on meetings be and Daniel Pekarsky had in MilwAukee on May 
21. He felt that these meetings were valuable in the ongoing effort 
to establish a working relationship with the community. Daniel 
Pekarsky will now work with Milwaukee on moving the CIJE agenda 
forward. 

SE is scheduled to be in Milwaukee on June 16 for a seriee of 
meetings. She will propose to Danny that he accompany her. 

B. Atlanta 
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1. BH has had several conversations with Harry Stein, a faculty 
member at Emory University, about working in the area of personnel 
development. David Sarnat has approached another faculty member, 
David Blumenthal, and asked him to work with the project. It vas 
agreed that SF will call Dr. Blumenthal, to encourage him to get 
involved with the project. (Later: SF spoke with Dr. Blunenthal, 
who was very cooperative. They agreed to meet when SF returns to 
the States.] 
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2, Atlanta is working with the local JCC to place a Jewish educator 
in that agency, a move which is threatening to the rabbis. David 
Sarnat has asked CIJE for help in finding examples of communities 
which have successfully involved their JCCs in Jewish education 
while maintaining good relations with the local congregations. BH 
offered to work on this as part of the Best Practice study being 
undertaken with JCCA,

We were reminded to keep the core concerns of personnel 
development and community mobilization in mind as we decide which 
projects to undertake with a Lead Community, It was suggested 
that the situation in Atlanta cuts across both enabling areas, in 
particular because it has the potential to divide the community 
and interfere with the establishment of a wall-to-wall coalition. 
It was concluded that SHH will talk with David Sarnat about the 
politics of the JCC search to fill this position and will offer to 
be helpful in any way he can.

3. Concern was expressed regarding the need for Atlanta to hire 
someone to manage the Lead Communities Project. It was noted that 
Atlanta has made a good faith effort to do so, but has not been 
successful. It was suggested that we place on our agenda the 
issue of helping Atlanta to identify a candidate, noting that this 
will be important as the agenda of Atlanta's commission is shaped. 
Until someone is found, it was noted that it will be important to 
work very closely with Lauren Azoulai in order to help focus her 
time on this project. It was agreed that SE and BH will follow up 
with Atlanta and report at the next telecon on next steps.

Baltimore

It was noted that Baltimore plans to launch its commission in 
September, but that they do not appear sufficiently focused on this 
effort. It was suggested that the problem is the lack of full time 
staff devoted to CIJE in Baltimore. In the absence of this staffing, 
it is not clear that anything significant will happen in September.

It was suggested that the way to move Baltimore forward is to have 
frequent, regular contact. This might involve BH traveling to 
Baltimore regularly interspersed with regular telecons with Israel.

It was agreed that SHH will discuss with Darrell Friedman the 
importance of assigning someone full time to this project. Prior to 
thoc dis«u3si9n! AH will Marshall Levin lmow chat ekia is ylonnci
and will notify SHH when she has done so. As a follow up to the 
Hoffman/Friedman conversation, it is proposed that the two of them 
meet with SF and AH in Jerusalem when they are there in late June.

The matter of when and where to hold the next joint meeting with the 
Lead Communities and the focus of that meeting was raised. It was

2
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in that agency, a move which is threatening to the rabbis. David 
Sarnat has asked CIJE for help in finding examples of communieies 
which have successfully involved their JCCs in Jewish education 
while maintaining good relations with the local congregations. BH 
offered to work on this as part of the Best Practice study being 
undertaken with JCCA. 

~e were reminded to keep the core concerns of personnel 
development and community mobilization in mind as we decide which 
projects to undertake with a Lead Community. le was suggested 
that che situation in Atlanta cuts across both enabling areas, in 
particular because it has the potential to divide the community 
and interfere with the establishment of a wall-to-wall coalition . 
I~ w~s concluded that SHH will talk with David Sarnat about the 
politics of the JCC search ~o fill this position and will offer to 
be helpful in any way he can. 

3. Concern was expressed regarding the need for Atlanta to hire 
someone to manage the Lead Communities Project. It was noted that 
Atlanta has made a good faith effort to do so, but has not been 
successful. It was suggested that we place on our agenda the 
issue of helping Atlanta to identify a candidate, noting that this 
wil l be important as the agenda of Atlanta's commission is shaped. 
Until someone is found, it was noted that it will be importan t to 
work very closely with Lauren Azoulai in order to help focus her 
time on this pr oject. I t was agreed that SE and BH will follow up 
with Atlanta and report at the ne~t t e lecon on nex t steps . 

C. Baltimore 

It was noted that Balti more plans to l aunch i ts commission in 
September, but that they do not appear suff iciently focused on this 
effort. It was suggested that the problem i s t he l ack of full time 
staff devoted to CIJE in Bal t imore. In t he absence of this staffing, 
it is not clear that anything significant will happen in September. 

I t was suggested that the way to move Baltimore forward is to have 
frequent, regular contact. This might involve BH traveling to 
Baltimore regularly interspersed with regular telccons with Israel . 

Assignment It was agreed that SHH will discuss with Darrell Friedman the 
importance of assigning someone full time to this project. Prior to 
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and will notify SHH vhen she has done so. As a follow up to the 
Hoffman/Friedman conversation, it is proposed that the two of them 
meet with SF and AH in Jerusalem when they are there in late J~ne. 

D. The matter of when and where to hold the next joint meeting with the 
Lead ColllillUnities and the focus of that meeting was raised, It was 
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suggested that whenever such a meeting is scheduled, a meeting of the 
total CIJE staff should be scheduled to precede it. This will be 
discussed further at the next telecon.

III. Aueust 26 Board Meetlns

An agenda for the meeting is currently being drafted. SE will now 
draft a talk piece for use in contacting campers and preparing them 
for the meeting.

IV. Best Practices Time Table

Reference was made to a memo from Barry Holtz dated May 25 in which he 
summarized the status of work in each of the Best Practice areas and 

Assignment raised some concerns about how to proceed. The next step is for SF and BH 
to discuss this directly, after which it will be placed on the agenda of a 
future telecon.

V . Distribution of Materials

It was reported that the communities are asking for information on the 
Educated Jew project. It is expected that there will be materials for 
distribution in about two weeks.

A.

It was noted that the availability of materials such as the report on 
Best Practices in Supplementary Schools is not widely known. Ue have 
the potential to impact Jewish education by more effective 
distribution of materials prepared for CIJE. BH will prepare a memo 
summarizing his proposal on the subject and it will be discussed at a 
future meeting.

Assignment

VI. Future Meetings

There will be no staff telecon during the week of May 31. The next 
meeting will be scheduled at 10:00 a.m. on Tuesday, June 8.
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MEMO TO: Morton L. Mandel DATE: June 2, 1993

FROM: Virginia F. Levi

SUBJECT: Agenda for August 26 CIJE Executive Committee and Board Meetings

We have scheduled an Executive Committee meeting for the morning of Thursday, 
August 26 and a Board meeting for the afternoon. I have reserved rooms at 
UJA/Federation with the thought that the Executive Committee meeting might go 
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including 
lunch.

HLZ and I met recently to discuss these meetings. We listed the following 
:sired outcomes־״.

1. Provide the Board with a sense of the momentum of CIJE.

2. Demonstrate that the Communities are coming aboard.

3. Indicate that individual activities within the Lead Communities will 
have an impact well beyond the local communities.

Following are the items proposed for the Executive Committee:

I. Introductory Remarks

II. Update on staffing

III. Approval of fiscal 1993-94 budget.

IV. Discussion of CIJE as a fund raiser, not a funder, for the Lead 
Communities.

V. Development report by AJN,

We propose the following from which to select for the Board meeting:

I, Progress Report

II. Centerpiece - Report on work in the Lead Communities (we suggest that
Chuck Ratner present the report with careful preparation by CIJE staff.) 
Items to be covered would include:

A. The establishment of local coalitions

B. Work of field researchers in the Lead Communities

C. Progress of local commissions

30 ' 39dd 1SNI 3 רQNt) W 01 12 : L SR. P wnr

MEMO TO: Morton L. Mandel 

Virginia F. Levi 

DATE: June 2, 1993 

FROM: 

S'UBJECT: Agenda for August 26 CIJE Executive Committee and Board Maacings 

········----------------·····················-·--·-·---- ---------- --- ---------
'lie have scheduled an Executive Committee meeting for the morning of Thursday, 
August 26 and a Board meeting for tbe afternoon. I have reserved rooms at 
UJA/Federation with the thought that the Executive Committee meeting might go 
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including 
lunch. 

-~, HLZ and I met recently to discuss these meetings. We listed the following 
~~sired outcomes: 

1. Provide the Board with a sense of the momentum of CIJE. 

2. Demonstrate that the Communities are coming aboatd. 

3. Indicate that individual activities within the Lead Communities will 
have an impact well beyond the local communities . 

Following are the items proposed for the Exe~~tiv~ Committ ee: 

I. Introductory Remarks 

II. Update on staffing 

III. Approval of fiscal 1993-94 budget. 

I V. Discussion of CIJE as a fund raiser, not a funder, f or the Lead 
Communities. 

V. Development report by AJN . 

We propose the following from which to select for the Boa-rd meecing: 

I. Progress Report 

II. Centerpiece - Report on work in the Lead Communities (we suggest that 
Chuck Ratner present the report with careful preparation by CIJE staff.) 
Items to be covered would include: 

A. The establishment of local coalitions 

B. Work of field researchers in the Lead Communities 

C. Progress of local commissions 

!10 '38tid 1SNll 3CTNtiW 0 1 t 2 : l F:R , ~ Nn r 



We may wish to invite Milwaukee to respond to Chuck's report, as the 
community which has advanced farthest on the CIJE agenda.

III. Monitoring, Evaluation and Feedback Report

A. "Teaser" report on Educators Survey - Ellen Goldring

B. Update on the overall project - Adam Garaoran

Esther Leah Ritz might introduce Ellen Goldring and Adam Gamoran to 
make the report on what has occurred to date and what is scheduled.

IV. Update on Best Practices and Pilot Projects

We might ask John Colman to introduce Barry Holtz, who would make the 
report.

V. Report on meeting of MLM with partners (assuming this meeting has taken 
place by then)

VI. Development report on grants received and requests outstanding

We propose that a progress report be prepared for distribution in advance of 
the meeting to incorporate written reports by Adam and Ellen on Monitoring, 
Evaluation and Feedback, Barry on Best Practices and Pilot Projects, and 
Shulamith on the Lead Communities.
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

I\

P.O. Box 94553, Cleveland, Ohio 44101 

Phone; (216) 391-1852 •  Fax: (216) 391-5430

Chair
Morton Mandel

Participants in Lead Communities Consultation 

Henry L. Zucker . » j 

June 2, 1993

MEMO TO: 

FROM: 

DATE:

I was pleased with the meetings held in Cleveland on May 11 and 
12 and hope you share my view that they helped to move the Lead 
Communities project forward. Enclosed are the minutes of those 
meetings.

Please note that the attached proposed calendar reflects the 
ideal toward which we intend to work. We will be in touch soon 
about scheduling future meetings of the group.

Best regards.

Vice Chairs 
Charles Goodman 
Neil Greenbaum 
Matthew Maryles 
Lester Pollack

Honorary Chair 
Max Fisher

Board
David Arnow 

Daniel Bader 

Mandell Berman 
Charles Bronfman 

Gerald Cohen 

John Colman 
Maurice Corson 
Susan Crown 

Irwin Field 

Alfred Gottschalk 
Arthur Green 

Thomas Hausdorff 
David Hirschhorn 

Henry K0schit2ky 
Mark Lainer 

Norman Lamm 
Norman Lipoff 

,symour Martin Lipset 

Florence Melton 

Melvin Merians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 
ismar Schorsch 

Isadore Twersky 
Bennett Yanowitz
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I. Overview

A. Welcoming Remarks
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Lead Com m unities Project is a long-term effort to  im pact Jewish 

education for the entire N orth  A m erican Jewish community. It  is being 

undertaken  as a partnership  among three  local com m unities and CIJE, a 

continental organization. T h e  need  to reconcile the autonom y of the  local 

com munities with the agendas of continental organizations is evident, and 

will require  adjustments as we progress, since it is a new  kind of 

partnership  betw een a national body and local communities.

T h e  Commission on Jewish E ducation  in N orth  A m erica reflected a 

serious concern for Jewish continuity am ong N orth  A m erican lay 

leadership, and a shift in perspective which places Jewish education  at the 

top of the community agenda, This reflects a major change in the point of 

view of !ay leaders. T h e  Commission brought about a new alliance among 

educators, community lay leaders, family foundations, rabbis, religious 

leaders and other Jewish professionals. T he result was a com m itm ent to 

improve the quality and quantity of well-prepared and dedicated Jewish
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leaders and other Jewish professionals. The result was a commitment to 
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educators and to mobilize the Jewish community to provide adequate 
financial and moral support for Jewish education.

Mr. Zucker noted that the Lead Community concept is a new one and that 
its implementation is bound to include some tensions between CIJE and 
the local communities. It will be important to discuss and resolve 
differences as we move forward. This seminar was intended to clarify the 
Lead Communities concept and to enhance the partnership between CIJE 
and the communities and among the three communities.

B. Introduction and Review o f Materials

Following introductions of the participants in the workshop, Annette 
Hochstein reviewed the agenda, making clear that it was to serve as a 
starting point for these deliberations and was open to revision.

It was agreed that the primary goals of the consultation were:

1. To continue joint planning and intensify partnership.

2. To foster and develop relationship within and across Lead 
Communities and with the CIJE.

3. To agree upon the role, content, and method of implementation of 
each element involved in the Lead Communities project.

4. To develop an integrated joint action plan and calendar for each LC 
and for the three LCs and the CIJE for the next 18-24 months.

Partnership and Joint Planning

A. Marshall Levin led a discussion intended to identify the partners in this 
project and their relationships. The initial discussion referred to the 
relationships among professionals involved in the project. His formulation, 
as modified through discussion, is as a series of concentric circles with 
communications flowing from the center. In the center are two circles of 
CIJE personnel and Federation senior staff in each Lead Community. 
Communications between these two groups are direct and comprehensive. 
Following, then, is a list of the groups within each circle working out from 
the center (see chart, attached).
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1. CIJE
Professional staff (Cleveland and Jerusalem)
Consultants 
Field Researchers

2. Federation senior staff

3. Senior educators and rabbis

4. Other educators, other Federation staff, and staff of other 
Federation-funded agencies

5. Informal Jewish education organizations, foundations, and universities

It was suggested that the Federation senior staff serve as the 
intermediaries between CIJE staff and all others in the community. 
Federation’s role is to manage the process for a broader community. Ideas 
may come from the center of the circle, i.e. CIJE or Federation senior 
staff, or they may come from any other group within the community, in 
which case they will be brought to the CIJE by the Federation. In any case, 
buy-in and sign-off must occur with both CIJE and Federation senior staff.

It was suggested that this might be described as a “partnership with parity.” 
Partners come together with different perspectives and work together to 
define the partnership from each perspective so that others can buy in.

It was noted that the model was being put forth as a communications tool, 
not necessarily a means for making policy decisions. It puts the burden on 
Federation senior staff to manage communication, probably by designing 
new and different modes of communicating within the community.

III. Elements of Systemic Change

Seymour Fox opened the discussion by reminding participants that the 
Commission on Jewish Education in North America had concluded that the 
basic elements necessary to upgrade the quality of Jewish education are 
personnel and community mobilization. These two elements have been 
identified by the Commission as “enabling options,” i.e., options which enable 
the implementation of any, or all, other educational programs. Communities 
are encouraged to look at local educational problems from these perspectives.
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CIJE will help to mobilize the denominations in the Lead Communities to 
help deal with these issues at the appropriate time.

For example, while considering a specific programmatic area of Jewish 
education, e.g. family education, a community would focus on personnel 
needs. The Best Practices Project could then help to identify a means of 
meeting those needs. It was suggested, however, that in order to bring about 
systemic change, the scope of the total Lead Communities discussion must be 
broad. The content component for work on personnel is the Best Practices 
Project. It was noted that there is a direct relationship, which was described as 
follows:

Personnel— *needs “content’YBest Practices— *scope— *standards/quality

If, in the example, described above, a community were to come to CIJE with a 
serious interest in family education, CIJE would work with the community on 
how to approach personnel through family education. In order to bring about 
systemic change of sufficient scope, family education would be viewed within 
the larger picture of the community’s vision and goals.

The discussion concluded with a reiteration of the centrality of personnel and 
community mobilization to the work of the Lead Communities project.

IV. Calendar

A. CIJE Calendar

A proposed calendar of meetings of various groups related to the Lead 
Communities project was presented for discussion. It was proposed that 
key lay leaders and professionals of the Lead Communities and CIJE meet 
three times a year, including one meeting to be held in conjunction with 
the GA. The purpose of these meetings would be to bring lay people on 
board and get their input.

It was suggested that the key professionals of the Lead Communities and 
CIJE meet five times each year, for two or three days each time, to work 
together on the overall design of the project. In addition, CIJE staff would 
be in each Lead Community every four to six weeks.

It was suggested that the location of the joint meetings be rotated among 
the Lead Communities. This would save on expense while permitting the
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communities to share their work. The issue of cost was discussed. It will be 
important to make the case for the centrality of these joint meetings in 
order for funding not always to be an issue. It was suggested that by 
dovetailing the meetings of lay leaders with those of professionals, some 
savings could be realized.

At the conclusion of the seminar, the proposed calendar was reviewed and 
revised to reflect deliberations. A copy of the revised calendar is attached.

B. Local Calendars

Each community was asked to outline its local calendar of Lead 
Community activities.

1. Milwaukee
a. Commission—will continue to meet quarterly beginning June 1993
b. Steering Committee — every six weeks (ongoing)
c. Task Forces

1. Personnel —on a two year time line
2. Strategic planning—working on five year plan including 

visioning and goals project.
d. Educators’ Survey—administered now through June ’93, data 

analysis Summer ’93.
e. Market analysis

Needs Analysis ------- Fall ’93 •י
following plan outline

f. Fund Development—beginning November ’93

2. Baltimore
a. The Center for Advancement of Jewish Education has just been 

formed (CAJE).
b. CAJE will establish a CIJE committee—July 1, 1993.
c. Strategic planning by CIJE committee—July to August ’93.
d. Convene rabbinic and senior educator leadership—August ’93.
e. Launch CIJE Committee —September ’93.
f. Conduct Educators’ Survey —September to October ’93.
g. Monthly meetings of CIJE Committee —October ’93 to June ’95.
h. Finance resource development.

5

communities to share their work. The issue of cost was discussed. It will be 
important to make the case for the centrality of these joint meetings in 
order for funding not always to be an issue. It was suggested that by 

dovetailing the meetings of lay leaders with those of professionals, some 
savings could be realized. 

At the conclusion of the seminar, the proposed calendar was reviewed and 
revised to reflect deliberations. A copy of the revised calendar is attached. 

B. Local Calendars 

Each community was asked to outline its local calendar of Lead 

Community activities. 

1. Milwaukee 

a. Commission - will continue to meet quarterly beginning June 1993 

b. Steering Committee - every six weeks ( ongoing) 

c. Task Forces 

1. Personnel- on a two year time line 

2. Strategic planning-working on five year plan including 
visioning and goals project. 

d. Educators' Survey-administered now through June '93, data 
analysis Summer '93. 

e. Market analysis J 
Needs Analysis 
following plan outline 

Fall '93 

f. Fund Development - beginning November '93 

2. Baltimore 

a. The Center for Advancement of Jewish Education has just been 

formed (CAJE). 

b. CAJE will establish a CUE committee-July 1, 1993. 

c. Strategic planning by CUE committee-July to August '93. 

d. Convene rabbinic and senior educator leadership - August '93. 

e. Launch CUE Committee-September '93. 

f. Conduct Educators' Survey-September to October '93. 

g. Monthly meetings of CUE Committee-October '93 to June '95. 

h. Finance resource development. 

5 



3. Atlanta

a. Council on Jewish Continuity — continue to meet every two months.
b. New director of Jewish Educational Service to begin July 15, 1993.
c. Educators’ Survey —administer in September ’93.
d. Task Force on Israel Experience—form in August/September ’93.
e. Task Force on Teacher Training —establish Fall ’93.
f. JCC Judaic content study to be undertaken.
g. Market study on formation of second Jewish high school — Spring 

’93.
h. Resource development —ongoing

In the discussion that followed, communities were asked to consider how 
their calendars work to further the goals of community mobilization and 
personnel development as two key enabling options. It was suggested that 
the local commissions consider these issues in relation to their current 
priority concerns. It will be important for CIJE to work closely with the 
local commissions as they set their agendas.

Lay Leadership Relationships

A chart for communications among lay leaders was designed to parallel the 
chart designed for professional staff. The concentric circles of a parallel chart 
move from the center outward as follows:

A. CIJE
Board members

B. CJF and Local Federation Leadership
(As with the professional staff, these first two groups would work together 
closely)

C. Local congregations and synagogues plus continental denominational 
leadership; local schools and agencies; informal Jewish education 
organizations; national Jewish education organizations (e.g., JESNA, 
JCCA, Hillel, etc.); universities.

D. Foundations cut across all these lines.

It was suggested that the model for lay leaders requires further refinement.
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VI. Goals Project

Seymour Fox described a project of the Mandel Institute on “the educated 
Jew.” This is a theoretical approach to the desirable products of Jewish 
education. It grapples with such issues as what might be the ideal outcomes of 
Jewish education and what might an educated Jew look like.

As this project is unfolding, CIJE is working with the major training 
institutions and denominations for help in defining goals for their own groups. 
Each movement is working on its own set of objectives which will be available 
for local denominational groups to use.

Discussion focused on the importance of goals for the measurement of 
outcomes. It was noted that this will be an ongoing discussion as this project 
unfolds.

VII. Funding and Fundraising

Art Naparstek reported on his activity related to fundraising for CIJE. He is in 
touch with both Jewish foundations and secular funding sources for support of 
various aspects of the project. In addition, it was suggested that we should 
work together to tap into sources of local community support and Federation 
endowments.

It was suggested that ongoing support for the Lead Communities Project 
should be sought locally, while national sources might be approached to 
support innovative ideas. The approach to national foundations should be 
coordinated through CIJE, which can help by demonstrating the potential for 
impact beyond the local communities.

It was suggested that a development committee be established within CIJE, to 
include representatives of the Lead Communities as well as the CIJE board. 
This committee would go to the Lead Communities to challenge their peers to 
support the project.

The role of CIJE is to work with national foundations where there is a specific 
focus and to help the local communities develop a coordinated approach to 
certain foundations which would be more interested in a project which spans 
the communities. At the same time, individual communities will have their 
own interests and should be able to approach CIJE for assistance in 
submitting proposals to foundations.
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VIII. Additional Issues

A. Definition o f the Feedback Loop

It was noted that there is a field researcher in each of the three 
communities for the Monitoring, Evaluation and Feedback Project. Among 
the tasks of the field researcher is to observe work related to the Lead 
Communities project and continually feed in useful information on a 
timely basis. As the project moves forward, feedback should be provided 
on a monthly basis to designated CIJE and Federation senior staff and lay 
leadership. This process should highlight issues raised by the Lead 
Community as well as those which the field researchers believe are 
important to address. At present, this is a process of monitoring and 
feedback. Evaluation can begin once the goals of the project are more 
clear.

A survey is being conducted on the professional lives of educators in each 
of the communities. The first round of the Educators’ Survey will entail 
formal educators. The Educators’ Survey will provide information to the 
community about the following items on Jewish educators:

•  Their perceptions of Jewish education

•  Their current and prior experience

•  Their training and staff development experience

•  The schools they work in

•  Their personal background.

As a report is drafted, CIJE will check with each community to determine 
issues which should be addressed.

B. Definition o f a Lead Community Project

It was noted that in the excitement of the identification of each community 
as a Lead Community, projects are being initiated and identified as “Lead 
Community projects” by people or organizations in a particular community 
without these necessarily going through any process of content, quality 
control or sign-off by either the community or CIJE that would make it 
part of the LC Project.

It was suggested that CIJE and the local community be open to requests 
for the names of people who might be helpful in the development of a
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project. However, in order for any project to be a “Lead Community 
project,” it must fit within the goals of the LC project and its specific plans. 
Guidelines should include the following:

1. Process—has to fit within the plans defined by the local CIJE 
commission.

2. Content —has to fit within the enabling options.

3. Scope—has to be strategic, with potential for long-term impact.

4. Quality—has to fit within the goals of the Lead Communities project.

If a CIJE consultant or staff member is approached by someone in a Lead 
Community for advice on a project, that person should report this to the 
local Federation contact for follow- up —outside the Lead Communities 
process.

C. Vision

Besides the goals project described earlier in the seminar, it was noted that 
the communities are working toward developing visions for Jewish 
education to serve as the basis of mission statements. The basic question is 
what a Lead Community should look like in the twenty-first century. It was 
suggested that it is important to set forth the ideal in order to develop the 
strategies necessary to move forward.

D. Concluding Remarks

It was reported that Shulamith Elster has decided that the time has come 
for her to work closer to home. She will be available to work with CIJE on 
special projects in the future, but will be leaving her role as Education 
Officer for CIJE. All present noted their gratitude for the work she has 
done in moving this project forward and in being the CIJE’s link to the 
communities.

At the conclusion of the meeting it was suggested that participants take 
some time to reflect on the deliberations and to absorb what was said, 
following which decisions should be operationalized by CIJE and 
Federation senior staff. This was seen as the first of a series of meetings to 
help us move forward together toward a common goal.
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101 
Phone: (216) 391-1852 ♦ Fax:(216)391-5430

TO: CIJE Executive Committee

FROM: Morton L. Mandel, Chair

SUBJECT: Progress Report

DATE: May 28, 1993

We are pleased to report to you on the activities of the Council 
for Initiatives in Jewish Education since the last Board meeting 
on February 25. The next Executive Committee and Board meetings 
are scheduled for 9:30 a.m. to 4:00 p.m. on Thursday. August 26.
at UJA/Federation of Jewish Philanthropies. 130 East 59th Street,
New York City. Please save the date.

Lead Communities

The Lead Communities Project remains the focus of CIJE 
activities, and in each of the three Lead. Communities--Atlanta, 
Baltimore and Milwaukee--activities are under way to develop 
these cities as local laboratories for Jewish Education.

In Atlanta, under the able chairmanship of Dr. William Schatten 
and with the strong leadership of Board member Gerald Cohen, the 
Commission on Jewish Continuity has begun Its work on the Lead 
Community Project and in the development of lay and professional 
leadership for Atlanta1s education agenda for the year 2000.

In Baltimore the official "launch" of the project will take place 
in the Fall under the leadership of Leroy Hoffberger. This 
initiative will closely follow the release of the community's 
Strategic Plan for Jewish Education, an ambitious undertaking 
that has taken some four years to complete, and has involved all 
aspects of Jewish education in the community. The CIJE project 
will now focus on the personnel and community mobilization 
aspects of this plan.

In Milwaukee the Commission on Visions and Initiatives in Jewish 
Education, the local Lead Communities coordinating body, has been 
actively led by co-chairs Louise Stein and Jane Gellman, They 
have assembled and are working with a Steering Committee and a 
local Commission that represents many of the elements of the 
Milwaukee Jewish community. With the support of the Helen Bader 
Foundation, Milwaukee has a full-time professional director of 
the Lead Communities Project.
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aspects of Jewish education in the community. The CIJE projece 
will now focus on the personnel and conununity mobilization 
aspects of this pl an. 

In Milwaukee the Co1U111ission on Visions and Initiacives in Jewish 
Education, the local Lead Collllllunities coordinating body, has been 
actively led by co-chairs Louise Stein and Jane Gellman. :'hey 
have assembled and are working with a Seeering Committee and a 
local Commission that represents many of the elements of the 
Milwaukee Je~ish community. ~ith the support of the Helen Bader 
Foundation, Milwaukee has a full - time professional director of 
the Lead Communittes Project . 
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Each of the three communities has been visited several times over the past
several months by the CIJE staff and consultants, and we are pleased with the 
partnerships and the collaboration that have begun.

This report is being written just days following the conclusion of a most 
productive working seminar of the key professional leadership of the 
communities, with staff and consultants of the CIJE. The agenda was developed 
in collaboration with the three communities, so that following the meetings in 
Cleveland each of the communities and the CIJE would have a calendar and 
action agenda for the year ahead.

In addition to informative updates from the field researchers on progress in
each of the communities, the topics and issues focused on systemic approaches 
to change through the "enabling options" (personnel development and community 
mobilization) and the integration of the CIJE projects-- Best Practices; 
Honitoring, Evaluation and Feedback; and a new project being designed 0 k. help 
the communities set long term goals with the involvement of the institutional 
and denominational resources marshalled by the CIJE.

Best Practices Project

Critical to the success of the Lead Communities Project are the continuing 
activities of the CIJE in the area of Best Practices. Since the Annua.1 
Meeting, the project has been active in the implementation of best practices 
in supplementary schools, and in the development of consultations in the areas 
of day schools and college campus activities. We anticipate the publication -- 
in the coming months--of the materials on Early Childhood education, an area 
that has been identified as of concern and interest to the communities and the 
field. To date, the day school consultation has involved educators from the 
Orthodox community--convened by Yeshiva University--and the Conservative 
movement through the efforts of the Solomon Schechter Day School Association. 
Similar consultations involving the Reform community and community day schools 
will be convened in the near future. The campus consultation was convened by 
the Hillel Foundation and included Hillel directors and campus professionals 
from throughout the country. Additional meetings are planned in both areas.

Monitoring-. Evaluation and Feedback

The Field Researchers have been in their assigned communities since the 
project began, collecting baseline data for use in monitoring progress and 
providing feedback to both CIJE and the communities as we move ahead.
Community representatives worked with CIJE consultants Co design an educators 
survey to be administered this spring (in Milwaukee) and next fall (in Atlanta 
and Baltimore). The results, when analyzed, should provide us with extremely 
useful information on which to base our plans for future personnel training.

So far, so good. We look forward to sharing more detail on these activities 
ac our August 26 meeting in New York.

Warmest personal regards.

~. 
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MEMO TO: Seymour Fox j . DATE: May 26, 1993

FROM: Glnny Levi

SUBJECT: Agenda for August 26 C U E  Board and Executive Committee Meetings

Following is a memo I propose to send to MLM, with your approval or
corrections:

We have scheduled an Executive Committee meeting for the morning of Thursday, 
August 26 and a Board meeting for the afternoon, I have reserved rooms at 
UJA/Federation with the thought that the Executive Committee meeting might go 
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including 
lunch.

SF, HLZ and I met recently to discuss these meetings. We listed the following 
desired outcomes:

1. Provide the Board with a sense of the momentum of CIJE.

2. Demonstrate that the Communities are coming aboard.

3. Indicate that individual activities within the Lead Communities will 
have an impact well beyond the local communities.

Following are the items proposed for the Executive Committee:

I. Update on personnel (SF - I added this in light of developments)

II. Approval of fiscal 1993-94 budget.

III. Discussion of CIJE as a fund raiser, not a funder, for the Lead
Communities.

IV. Development report by AJN.

We propose the following for the Board meeting:

I. Progress Report

II. Centerpiece ־ Report 
Chuck Ratner present 
staff.) Items to be

A. The establishment

B. Educators' Survey

C. Progress of local commissions

on work in the Lead Communities (we suggest that 
the report with careful preparation by C U E  
covered would include:

of local coalitions חף  l י  ״ : v c /  y

We may wish to invite one or all three of the Communities to 
respond to Chuck's report.
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III. "Teaser" report on Educators Survey

Esther Leah Ritz might introduce Adam Gamoran to make the report on 
what has occurred to date and what is scheduled.

IV. Update on Best Practices and Pilot Projects

We might ask John Colman to introduce Barry Holtz, who would make the 
report.

V. Report on meeting of MLM with partners (assuming this meeting has 
taken place by then)

V I . Development report on grants received and requests outstanding

We propose that a progress report be prepared for distribution in advance of 
the meeting to incorporate written reports by Adam and Ellen on Monitoring, 
Evaluation and Feedback, Barry on Best Practices and Pilot Projects, and 
Shulamith on the Lead Communities.
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May 25, 1993

To: C U E  staff and consultants
From: Barry W. Holtz
Re: Next Steps: Best Practice

During the past few months, I've been very involved with, visits to 
the Lead Communities and during this time, ongoing work on Best 
Practices has been slow. Starting July 1, I am full time with CIJE 
and therefore (I hope), I should be able to balance the Lead Com- 
munities piece and the Best Practices piece in a better way.

As you will recall, we identified eight different areas to explore 
in best practice. Here is an update on our current situation,

1) Supplementary schools
Version one is published. Please note that there are still two more
reports outstanding and many other places have been proposed. If 
we're serious about making this an evolving project, (subsequent 
iterations, as we've been saying) we will eventually need another 
,*round". In the meanwhile, however, we can put this on the back- 
burner.

2) Early childhood programs
Reports have been finished. They need editing, but we should have a 
publication similar to the Supplementary School volume by the August 
Board meeting.

3) JCCs
This was put in the hands of the JCCA and they've been slow. They 
should have results of their survey of JCCs very soon, but a writing 
up process will have to take place in the fall, perhaps with visits.

4) Day schools
A complicated project, but it has been launched. It's pretty clear 
that we have to go the denominational route here. Shulamith and I 
have met with a group of Orthodox day school folks at YU; we've met 
with Bob Abramson; I've met with Michael Zeldin (re Reform); still 
to come (in the fall): a meeting with Conservative educators similar 
to the YU meeting, a meeting with JESNA folks concerning ״non af- 
filiated״ day schools; visits and writeups. My guess is that this 
will/should take place in fall with finished products in the winter.

5) College campus programming
SE and I met with Hillel people and should be able to launch visits
and write-ups in the fall.

6) Camping/youth programs
Next year we need to start this process. I think gathering the 
right players will be relatively easy.
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7) Adult education.
Next year we need to start this process• Here gathering the players 
might be difficult: we need to think about adult ed in synagogues of 
various stripes, free floating programs like Wexner Heritage and 
CLAL, Hebrew Colleges, (JCCs?-■-if not covered in the JCC area) , 
study experiences in Israel?

8) The Israel experience
Here I need help: We have the Cohen/Wall paper in draft form. is it 
finished? What is the relationship of this area to CRB, if any- 
thing.

Finally, I strongly recommend that we add a ninth area—  Community- 
Wide initiatives using JESNA's help. This refers to Jewish educa- 
tion improvement projects at the Federation or BJE level, particu- 
larly in the personnel or lay development area. Examples: the Pro- 
vidence BJE program for teacher accreditation,* the Cleveland Fel- 
lows; projects with lay boards of synagogue schools run by a BJE; 
salary/benefits enhancement projects. JESNA is not looking to get 
paid for this, but would want C U E  to subvent travel costs for doing 
write-ups.

Problem: I'm afraid we,re going to run short of the potential 
"report writers״ by going back again and again to ,,the usual 
suspects" (the Joe Reimers and Carol Ingalls). This could slow 
things down.
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AGENDA
CIJE STAFF TELECON 

May 28, 1993 
9:00 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda

Regrets: HL2

Assignment

I. No review of minutes [They relate to plans for seminar.] VFL

II. Review assignments of May 19, 1993 VFL

III. Follow up to seminar (Revised calendar attached) AH

IV. Ongoing contacts with communities AH

V. Camper contacts: Time to plan for Aug. 26 Board meeting VFL

VI. Timetable for Best Practices studies BH

VII, Status of senior policy advisors group SE

VIII. Distribution of CIJE materials: Should 
availability?

we publicize BH

IX. Schedule next telecon VFL
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h. Matthew Maryles

(with SF)

NO.

AbWS6 < S3
V00 ' 30t)d ISNIIBCINbN 01

.. 0 "''"EM1Er, INl >uaT;""'· cO ... PQr,,-, IC:,/\i 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7)8901,Ri'V. \1$'91 P!l,hTtO IN U$.A. 

FUNCTION CIJE 

SUBJECT /OBJECTIVE 

STEERI NG COMMITIE 

ELSTE.R ASSIGNMENTS 

SEE -IIIJ/I IUJW.lt l'()(J;'t WO. I~ 
IOI ~IOEUHl:S OIi !Hf CCll,P\£JIOII 

ot llfCS lotW ro11 fUHCTOl<at lCHlllULI 

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 

I NO, I 
0ESCl\!PTIQN 

l. i Contact the following board members 
in follow up t o the February 25 meeting 
and send brief r eport to VFL: 

a. Gerald Cohen 
b. Susan Crown 

I 
C. Arthur Green 
d. Neil Greenbs.um I ' e. Thomas Hausdorff 

I 
I 
I 
I 
I 

l 
I 
I 
I 

I 

I 
I 
I 
I 

l 
I 

I ! . I 

f. Mark Lainer 
g. S. Martin Lipset (with SF) 
h. Matthew Maryles 

ASSIGNED O.ATE I OUE OAT£ 
COMPLETED 

P/!IQRITY TO ASSIGNEO OR REMOVED 
(INITIALS) STARTED DATE 

I I SE 2/25/93 

I 
I 

I 
I 

I 
I 

I I 

I I 
I 
I 

I I I 
l 
I 

I 

l 
I 

LJ_ 
-----------------~~-__;_ __ _.....!. ___ _.!... ___ !...._ __ _j 

1700 · 39l:::ld 1SNI73CTNl:::IW 01 
92 :e ss, s;z Al:::IW 



« {  MWtAGEMEKT MANUAL W 1 C !  HO. SJ> 

FO * GuiCEUNES ON TH£ COM PtfTlON 

[_  O f  T H B  PO«M TO« » fU N C T IO im i S C H E Q tilt

FUNCTION CIJE STEERING COMMITTEE
י

SUBJECT/OBJECTIVE FOX ASSIGNMENTS
1
i

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 
-------------- 1

| P U I ' M I E B  1 M C H  )W T R 1 A 1  1 ; 0 r < P !  1H A T 1Q 1M

ם  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S 90 (REV. l /a 9 )  P<ttMTEO IN U .SA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

5/20/93

5/28/93

Dat e
ASSIGNED
STARTED

2/25/93

5 /19 /93

3/24/93

4/14/93 5/28/93

6/01/93

TBD

5/19/93

3/31/93

ASSIGNED
TO

(IN1T1AL5)

SF

SF

SF

SF

SF

SF

PRIORITYDESCRIPTION

Contact the following board members
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky

Interview Gail Dorph for position working J 
with Lead Communities.

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE.

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB.

With AH, write a job description for 
Barry Holt2 .

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

NO.

2 .

3.

5.

93=3 £6. S3 AdW1SNI ר BQNbW 01S0 0 bd־ 39

C ... ,..,. M•E" 1NC>111,T,_,.._, corn:,, >F'IATION 

D ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION 

I 
L 

CIJE STEERING COMMITTEE 

5,H 1141W.OIE.NT IWIUIL l'OuCT ~O. l.) 
FM CIJIIJEUHts OIi Tl<( tONllililH 

Of THIS 101111 roa A fUHCTIO~AL ~!fOtJll 

• RAW MATERIAL -------------------------- ~ 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

I l. 

I 2. 

3. 

5. 

6 . 

);!390 (ltEV. 1/89) ""11'110 IN U.S.,_ 

ORIGINATOR/PROJECT LEADER 

OfSCRIPTION 

Contact the following board member s 
in follow up to the February 25 meeting 
and send bri ef r epor t to VFL: 

a. Alfred Got tschalk 
b. David Hirschhorn 
c. S , Martin Lipset (with SE) 
d. Florence Melton 
e. Isadore Twersky 

Interview Gail Dorph for position working 
with Lead Communities. 

Draft a letter to David Hi rschhorn for 
revie~ by SHH, MLM, and HLZ indicating 
our understanding of his int erest in 
CIJE. 

Prepare a brief summary of t.he issues, 
questions, and agreements we seek from 
CRB. 

With AH, write a job description for 
Barry Holtz. 

Wit:h SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

PRIORITY 

£00"39t::Jd lSN l 73a NtJW 0 1 

VFL 

I ASStGNEO 
TO 

(INITIALS) 
I 

I 
SF 

SF 

SF 

SF 

SF 

.SF 

DATE 5/19/93 

I 

DAYE 
ASSIGNED 
STARTEO 

2/25/93 

DUE DATE 

1 5/19/93 1 5/20/93 

I 
3/24/93 , 5/28/93 

4/14/93 5/28/93 

1 5/19/93 6/01/93 

3/31/93 I TBD 

I 

I 

COMPL£TED 
OR RfMOVED 

CAT£ 

92 :8 8:6, £2 AtJW 

I 

I 



SfE M W O S£M £KT lU m ilU .  POUCY KQ S_5 

fO d  a jlO flJ M E S  ON TK£ M M P lfT K ) *

Of TUTS FORM f 0 «  A FM HC TftH A l SCM [ U M

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT

DATE 5/19/93ORIGINATOR/PROJECT LEADER VFL

P f l E M l t W  IN JD U S T  WIA1_ C (llR P O l4 A T lO M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7S&90 (REV. 4 /89 ) PRINTED IN U.S A.

0

COMPLETED 
OR REMOVED 

DATE
DUE DATE

6/1/93

6/10/93

6/15/93

6/15/93

6/15/93

6/17/93

7/1/93

DATE
ASSIGNED
STARTED

2/25/93

5/19/93

5/19/93

5/19/93

5/19/93

5/14/93

5/19/93

ASSIGNED
TO

(INITIALS)

AH

AH

AH

AH I 1/28/93

AH

AH

AH

AH

PRIORITYDESCRIPTION

Contact the following board members
in follow up to the February 25 meeting 
and send brief report to VFL:

a . David A m o w
b. Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With SF, write a job description for Barry 
Holtz.

With VFL, draft a memo highlighting the 
centrality of personnel development and
community mobilization and develop a 
list of people to receive it.

Work with CRB Foundation to clarify 
relationship of Israel experience
programs to Lead Communities.

With VFL, develop a functional schedule for 
keeping Board and Executive members 
informed.

Draft a mission statement for the Lead 
Communities project.

Redraft PERT chart on which clear
milestones for CIJE are highlighted.

With VFL, develop plan to support each item 
on the CIJE PERT chart.

NO.

L3 • S B6 < S3 Ab W
BGNbW 01 ר bd 1SNI־90030

o ..... M,•M •NOuS:YMtl> .. c:,:, .... o .. AT •O N 

• ASSIGNMENTS ~-- ------ ------
• ACTIVE PROJECTS G IJE S ERIN OMMI TE C C E TIE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

~~CTION 

I SUBJEC T/OBJECTIVE: HOCHSTEIN ASSIGNMENT 

I ORIGIN ATOR/PROJECT LEADER 

NO. 

1. 

2 . 

3. 

4. 

5. 

6 . 

7. 

8 . 

I 

OESCAIPTION 

s Contact the following board member 
in follow up to the February 25 me 
and send brief report to VFL: 

eting 

a. David Arnow 
b. Norman Lamm 
c. Esther uiah Ritz 
d. Ismar Schorsch 

With SF, write a job description f or Barry 
Holtz. 

g the With VFL, draft a memo highlightin 
centrality of personnel developmen 
community mobilization and develop 
list of people to receive it. 

t and 

y Work with CRB Foundation to clarif 
relationship of Israel experi ence 
programs to Lead Co=unities. 

a 

edule With VFL, develop a functional sch 
keeping Board and Executive members 
informed. 

Draft a mission statement for t he Lead 
Communities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

for 

With VFL, develop plan to support each item 
on the CIJE PF.RT chart . 

__ I _ _ _ 

900'30tld 15N J73GNtlW 0 1 

PRIORITY 

I 

I 

I 
I 
I 

I 
I 

VFL DATE 5/19/93 

ASSIGNED OAT£ COMPI.ETEO 
TO ASSIGNED OUE DATE ORREMO\/ED 

(JNITIAlSl STARTED CATE 

I 
AH 2/25/93 1 

I 

I 
I 

I I 
I I 
I 

AH 5/19/93 6/1/93 

AH I 5/19/93 1 6/10/93 

I 
i I I 

AH I 1128/93 I 6/15/93 
I 
I I 
I 

S/19/93 I 6/15/93 AH 

l 
Ali 5/19/93 6/15/93 1 

AH 5/14/93 6/17/93 

AH 5/19/93 7/1/93 

L2:8 86 , S 2 >-ttW 



S tE  M m e t U t X T  kUKUJU r o j c r  * g ,  ».5 

FO* f iV IO O IH S  OK T H E tO M flfT lO X  
OF T U B  FQ«M FQft < FUNCTXm Al SCHCOm {

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 5/19/93VFLORIGINATOR/PROJECT LEADER

P»M V1JER ir׳.  J U U S T f t lA L  C Q M P Q O a t i O N

□  ASSIGNMENTS
ם  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 85 0  <R£V 1/B9) PRIn Y *0  IN U.S.A.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2 /25 /93SHH

5/28/93

8/15/93

TBD

5/19/93

3/31/93

SHH

SHH

SHH 1 3/24/93

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

With Alan Hoffman, confer by telephone with 
chief professional of each Lead Community 
to encourage them to interview Senior 
Educators.

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

1 .

4.

<!.3:8 S6 1 S3 AbW
i00 • 39bd 1SN113GNbU Oi

Yf ~ll<T 11.llW.\L NXJCT Ir(), 1.5 
rct Q/IOQJ~[! O• IHf COO<l\£TIOII 

o r,,,·u .,,.,er-, ,NIIV$Tr<I/\L COMPOnl\"T"ION 

0 ASSIGNMENTS or'"" 10111 r~ • ruNC11011-.1C11~ 

D ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

lll90i0(Y IIIOll ,fllHl(O I" ILU 

-------------
FUNCTION C IJ E STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT Lt.ADER vn DATE 5/19/93 

NO. 

l. 

2 

3. 

4 . 

OESCRIPTION 

Contact the following board members 
in follow up to the February 25 mee 
and send brief report to V.FL: 

a . Charles Good.map 
b. Norman Lipoff 
c. Charles Ratner 
d, Bennett Yanowitz 

l PRIORIT't 

1 

I 
ting I 

! 
i 

With Alan Hoffman, confer by teleph 
chief profes sional of each Lead Co111111 
to encourage them to interview Seni 

one with ! 
unity 

or 
Educators. 

Yith SF, develop a plan for involvi 
denominations in each Lead Communit 

ng 
yin 

CIJE. 

y Propose to MLM that he talk with Ro 
Hoffberger about the Lead CoIDI11unity 
process in Baltimore and provide an 
outline of discussion points. 

L00 '39tld lSNI730N8W 01 

I 

I 

l 
I 

I 

l 
I 
I 

ASStGNEO OATE 1 COMPLE"fED 
TO ASSIGNED DUE OATE OR REMOYEO 

{INITIALS) STARTfO ! CATE 

I 

SHH 2/25/93 

I 
SHH 

I 
s;19;93 I 5;2s;93 

I 
I i 

I 
I 

SHH 3/31/93 I s;15;93 

l l 
I I l SHH I 3/24/93 I TBD 

I 
l 
I 

I I 
I l 
I I 

I I 

I 

L2:8 86, S2 AtlW 

I 

I 
I 

I 
I 



« £  u m s E M  EH! U A X IW i POUCY NO. ! .5  

FOR OJIOCUKES ON TH£ COUPIETIO* 
Q f iH is  f t x m  fo k  k  f u n c t io n a l  s c x e e w j:

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

DATE 5/19/93ORiGINATOR/PROJECT LEADER VFL

p n f c r v i i E S  i N O l  I S T H l A L  C t J R P O W A T H  I N

□  ASSIGNMENTS
ם  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

90 » מ  (REV. l / * 9 )  PR tN TfO  IN U.S.A.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

TBD

TBD

TBD

3 /5 /9 3

3/5/93

4/29/93

ASSIGNED
TO

(INITIALS)

BH

BH

BH

PRIORITYDESCRIPTION

1. Begin work with Baltimore on a
pilot project.

2. Prepare suggestions for how
to proceed with pilot projects in Atlanta.

3. Work with Milwaukee on pilot 
projects.

NO.

iSNI ר BQNbW 01800 39 ־bd

0 l"'nc M •I!"' 1NO, ISTr"IOI\I. cu .... o ..... T II >N 

D ASSIGNMENTS 

-
11.UU&EMOO IW(IIIJ. l'O!JCI 110.1.5 
I QJIOCJ-IS OIi fl( Cllll'lll,C.., 
1$ fOtll Hll A IU"-"110"'4 ~U:UU 

D ACTIVE PROJECTS CIJE STEERING COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

lSHO ~tv. I.Ml ,RtNTfO "' U.SA --------- -
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 

I PRIORllY 
ASSIGNEO I DATE COMPl.fTEO 

NO. DESCRIPTION TO ASSIGNW DUE OAT£ OR REMOVED 
(INITIALS) STARTED CATE 

I I 

I I I I 
1. Begin work with Baltimore on a I BH 3/5/93 TBD 

pilot project. 

I 
2. Prepare suggestions for how I BH 3/5/93 TBD I 

to proceed with pilot projects in Atlanta. I I 
4/29/93 I TBD ! I 3. Work with Milwaukee on pilot I BH 

I projects. 

I I I 
I i I I 
I I I I 
I I I I 

82:8 E:6, SZ Ar.W 
800"39\:ld 15Ni73QNtlW 01 



0 ..... M,aw f\,0..,1,IA•,U. I 0"C.,l"'A"I .,_, 

D ASSIGNMENTS 
D ACTIVE PROJECTS 

,---------
i((IIWCfli(l(T~-IIOl.l 

rot eow~a Oii llUa.11\fl,O,, 
Of 11411 111«_11 IOI• IIIKT10Mi.1C>tGUIL _________ '::_-:_-=_..:.:._=-_::,::_'::_~-:_~~~==-~~=== 

i FUNCTION--CIJE STERR.INC COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE · 

netor,rv 1'fi,,...,c.,uu. 

~BJECT/OBJECTIVE KLEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER vn D TE I A 5/19/93 

NO. OtSClilPTION 
ASSICN!.O I OAT[ COMP\.ffiO 

Pl!IOfflTY TO ASSIGM:0 OUC OATE 01! 11t1.>ovto 
(INITIALS) I Sl'ARTCO OAT( 

----
I 

1. I Develop a 5ystem for preplanning ACK I 4/15/93 5/31/93 

! I conferences to clarify attendance and I 

I 
costs. I 

I 2. Prepare a PNJ-l for Executive Director AGK I 5/19/93 I 6/1/93 
I position. I 

I 3 . Draft an ad for CIJE Executive Direccor . ACK I 5/19/93 6/17/93 

I I 
I i 

I 
4. Add a review of proposals submitted to 

: S/19/9316/21/93

1 

I 
CIJE to next Philanthropic Steering I ACK 

I Committee agenda . I I I I ! 
! 
I I 

I ! 
I I 

I I i 

I ! 
I 
I 

600'39~d 1SNl73GN~W 01 
ei:a e:s . c.?. t-t 



S££ lU tU ttM EXT UURM1. fOUCT HO. 8.5 
FOR SUmaiKES e* THE (OMJtiTlO*

OF THK FOR* F0K » fUHCTtMUl. SCHEDUII

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 5/19/93ORIGINATOR/PROJECT LEADER VFL

COMPLETED 
OK REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INrTIALS)

j P R E M I I  K  IN D U S T H I A L  C Q H P O n /V T lO M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

0 « ל3  (REV. 1 /35 ) P f tN Y tD  IN  U.S.A.

PRIORITYDESCRIPTIONNO.

5/21/93

6/10/93

6/10/93

6/10/93

6/15/93

6/15/93

6/17/93

7/01/93

10/01/9:

5/19/93

5/19/93

VFL

VFL

VFL 5/19/93

5/19/93

VFL 4/7/93

VFL

5/19/93

5/19/93

5/19/93

4/7/93

VFL

VFL

VFL

VFL

Make additional assignment sheet to list 
proposal submitted to CIJE,

With AH, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a list 
of people to receive it.

Arrange a meeting with Ann Klein, Paul 
Moraco, and Barry Reis to flesh out first 
draft of CIJE budget.

With AH, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a list 
of people to receive it.

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings,

With AH, develop a functional schedule 
for keeping Board and Executive members 
informed.

Arrange for SBH, SHH, MLM, HLZ and VFL to 
talk with Gail Dorph if SF is satisfied 
with interview.

With AH, develop plan to support each item 
on the CIJE PERT chart.

Flan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expect.

1 .

2 .

4.

6 .

7.

82:8 86 < S3 AbW0I0'39bd iSNI 3 רGNbW 01

0 P F\EMII >-< •N0 <-;5.~ ... 1/\1,. c o o-1 .. c r , /\TICI\I 

tJ A$SIGNMENTS 

SU IWUC{IIOO IWIIJ.II. l'OUCY NO. 1.S 
fOK QJIDW"Fl Olf 7H[ COlifU'T\Ofl 

Of Illa 1-0JN FOIi l IUKCllliW. St~!DOl! 

• ACTIVE PROJECTS I FUNCTION CUE STEER.ING COMMinEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

'lS90 (MtV. li!-0} PR'l.NT (ti IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 

NO. 

l. 

2. 

3. 

4. 

I 5 . 

i 
6. 

7 . 

I s . 

9 . 

0£$CRIPTION 

I Make additional assignment sheet to l ist 
proposal submitted to CIJE. 

With AH, draft a memo highlighting the 
central ity of personnel development and 
community mobilization and develop a list 
of people to receive it. 

Arrange a meeting with Ann Klein, Paul 
Moraco, and Barry Reis to flesh out first 
draft of CIJE budget. 

With AH, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a list 
of people to receive it. 

Draft a policy on meeting planning, 
outlining the basic e lements of annual 
and board meetings. 

With AH, develop a func t ional schedule 
for keeping Board and Executi ve members 
informed. 

Arrange for SBH, SHH, Mlli, HLZ and VFL to 
talk with Gail Dorph if SF i s s a t isfied 
with in·terview. 

With AH, develop plan to support each item 
on the CIJE PERT chart. 

Plan to discuss letters of agreement for 
the Lead CoTIUQunities, Consider including 
our expections regarding the sort of lay 
and professional i nvolvement we expect. 

0 10 ' 39tld 1SN l 7 3GNtiW 01 

PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DAT£ 
ASSIGNED 
STARTED 

I 

OU£ DATE 

5/19/93 5/21/93 

5/19/93 6/10/93 

\ 5/ 19/93 6/10/93 

l 
! 
I 

5/19/93 6/10/ 93 

4/7/93 16/15/93 

l 
5/19/93 6/15/93 

5/19/93 I 6/17/ 93 

5/19/93 7/01/ 93 

4/7/93 10/ 01/9: 

COMPLETED I 
ORREMO\IEC> 

DAY( 

82 : 8 86, S:03 ,.1,1::JW 



S S  M M U M M E K I U U W A l POUCr HO. IJS 

TO * «HDELJK£5 OH THE C O t lF lfn O *
of t h k  m u  f o *  *  n jK C T K X m  jo ie & u u ;

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 5/19/93ORIGINATOR/PROJECT LEADER VFL

ן  P H r M i e f l  i N Q u S l r R l A i .  C c i r p o h a t i O t vj

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73*90  (BEV. 1/S91 (MINTED IN U.SA.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

TBD

TBD

2/25/93

4 /7 /9 3

VFL

VFL

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations.

Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

1 0 ,

1 1 .

63 : B £6 < S2 AbW1SN1n3aNbw Oi11039 ־bd

o .., ... ,,MIE., •NOuf.; r .. ,AL c, ,.,,..o,_, ... ,.,ON 

• ASSIGNMENTS 

IU,,ll.l,C{M[l(l ll~U-14 f'OUCT " O. 4.5 
~DW•ll ()jj TK! Clllll'l!l10II 
f0/111 ;oJ A FUHC!b.11 SClffOOU! 

D ACTIVE PROJECTS I FUNCTION CIJE STEERING COMMITTEE 7 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

)3&90 (AEV. l 1'89l ,1UHTU) IN U.~" 

VFL DATE 5/19/93 I ORIGINATOR/PROJECT LEADER 

NO. 

10. 

ll . 

--,-----.-------,,-----,-----.....-------i 
I PRIORllY DESCRIPTION 

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations . 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community. 

tt0"39tld 1SNI73QNtlW 0 1 

ASSIGNED 
TO 

(INITIALS) 

VFL 

vn 

DATE 
ASSIGNEO 
STARTED 

CUE OATE 

2/25/93 1 TBD 

4/7/93 TBD 

COMPLETED 
ORREMOVEO 

OATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 5/19/93VFLORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7'iBSO [REV. 1/SO) r-filN TED  IN U.S.A.

COMPUTED 
OR REMOVED 

OATE
DUE DATE

DATE
AS$!GN£U
STARTED
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6/30/93

2/25/93

4 /7 /9 3

5 /19/93

AS$lGN£D
TO

(INITIALS)
PRIORITY

MLM

MLM

MLM

_L

DESCRIPTION

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Charles Bronfman
b . Max Fisher
c. Lester Pollack
d. Richard Scheuer

Establish a finance committee.

Meet with SHH and HLZ to discuss status of 
CJF Commission on Jewish Continuity and our 
response; then discuss with Mary Kraar and 
Corky Goodman.
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CJF Commission on Jewish Continuity and our 
response; then discuss with Mary Kraar and 
Corky Goodman. 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS
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j  P R E M I E R  i f s j O u S T W J A l .  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 S M  (SEV. 1/S4) W ilN U O lN  U .S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

6/15/93

6/15/93

6/15/93

TBD

DATE
ASSIGNEDSTARTED

2/25/93

3/24/93

4/29/93

5/19/93

1/28/93

ASSIGNED
TO

(INITIALS)

HLZ

HLZ

PRIORITY

HLZ

HLZ

HLZ
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Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL:

a. Mandell Berman
b. John Colraan
c. Maurice Corson

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Schedule a meeting of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update.

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.
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OE:SCR1,'TION 

Contact the following board member in 
follow up to the February 2: meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage MLH to ~alk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA . 

Schedule a meeting of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJE. 

Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update. 

Arrange meeting for Mill: with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders. 
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MEMO TO: Adam Gamoran, Barry Holtz

FROM: Virginia F. Levi \ j ‘xV

DATE: May 24, 1993 (

COPY TO: Annette Hochstein, Stephen Hoffman, Morton Mandel,
Barry Reis, Henry L. Zucker

Ue are working now to establish the budget for CIJE for the fiscal year 
beginning July 1, 1993. For this purpose, we ask that you complete the 
enclosed CIJE project budget worksheet and return it (leaving the Account 
Number column blank) by June 7 in an envelope marked "personal and 
confidential" to:

CIJE
1750 Euclid Avenue 

Cleveland, Ohio 44115 
Attention: Barry Reis

In addition to the information requested on the form, please attach the 
following:

1. A detailed schedule (by individual or firm) of salaries and/or consultant 
fees included in the budget.

2. The basis for any allocations of costs between projects.

3. Explanation of expenses over $10,000 in any single budget line.

4. A list of all revenue sources, if any, and expected dates of payment.

As you know, we are developing these systems as we move forward. If you have 
any questions or suggestions for this process, please feel free to call either 
Barry Reis or me. We will do our best to help.
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enclosed CIJE project budget worksheet and return it (leaving the Account 
Number column blank) by June 7 in an envelope marked "personal and 
confidential" to: 
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1750 Euclid Avenue 
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Attention: Barry Reis 

In addition to the information requested on the form, please attach the 
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1. A detailed schedule (by individual or firm) of salaries and/or consultant 
fees included in che budget. 
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3 . Explanation of expenses over $10,000 in any single budget line. 
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As you know, we are develo~ing these systems as we move forward. If you have 
any questions or suggestions for this process, please feel free to call either 
Barry Reis or me. We will do our best to help. 
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DRAFT

Memorandum

CIJE Executive CommitteeTO:

Morton L, Mandel, ChairFROM:

SUBJECT: Progress Report

May 17, 1993DATE:

We are pleased to report to you on the activities o£ the Council for 

Initiatives in Jewish Education since the last Board meeting on February 25. 

The next Executive Committee and Board meetings are scheduled for 9:30 a.m. to 

4:00 ■p.m. on Thursday. August 26. at UJA/Federation of Jewish Philanthropies. 

130 East 59th Street. New York City. Please save the date.

The Lead Communities Project remains the focus of CIJE activities, and in each 

of the three Lead Communities--Atlanta, Baltimore and Milwaukee--activities 

are under way to develop these cities as local laboratories for Jewish 

Education.

In Atlanta, under the able chairmanship of Dr. William Schatten and with the 

strong leadership of Board member Gerald Cohen, the Commission on Jewish 

Continuity has begun its work on the Lead Community Project and in the 

development of lay and professional leadership for Atlanta’s education agenda 

for the year 2000.

In Baltimore the official "launch” of the project will take place in the Fall

Lead Communities
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ln Atl anta, l.lnder the able chairmanship of Dr. William Schatten and with the 

strong leadership of Board member Gerald Cohen, the Commission on Jewish 
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under the leadership of Leroy Hoffberger. This initiative will closely follow 

the release of the community's Strategic Plan for Jewish Education, an 

ambitious undertaking that has taken some four years to complete, and has 

involved all aspects of the education community.

In Milwaukee the Commission on Visions and Initiatives in Jewish Education, 

the local Lead Communities coordinating body, has been actively led by co- 

chairs Louise Stein and Jane Gellman. They have assembled and are working with 

a Steering Committee and a local Commission that represents many of the 

elements of the Milwaukee Jewish community. With the support of the Helen 

Bader Foundation, Milwaukee has a full-time professional director of the Lead 

Communities Project.

Each of the three communities has been visited several times over the past 

several months by the CUE staff and consultants, and we are pleased with the 

partnerships and the collaboration that have begun.

This report is being written just days following the conclusion of a most 

productive working seminar of the key professional leadership of the 

communities, with staff and consultants of the CIJE. The agenda was developed 

in collaboration with the three communities, so that following the meetings in 

Cleveland each of the communities and the CIJE would have a calendar and 

action agenda for the year ahead.

In addition to Informative updates from the field researchers on progress in 

each of the communities, the topics and issues focused on systemic approaches 

to change through the "enabling options" (personnel development and community
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mobilization) and the integration of the CIJE projects-- Best Practices; 

Monitoring, Evaluation and Feedback; and a new project being designed to help 

the communities set long term goals with the involvement of the institutional 

and denominational resources marshalled by the CIJE.

Best Practices Project

Critical to the success of the Lead Communities Project are the continuing 

activities of the CIJE in the area of Best Practices. Since the Annual 

Meeting, the Best Practices Project has been active in the development of 

consultations in the areas of day schools and college campus activities. We 

anticipate the publication --in several months--of the materials on Early 

Childhood education, an area that has been identified as of concern and 

interest to the communities and the field. To date, the day school 

consultation has involved educators from the Orthodox community--convened by 

Yeshiva University-- and the Conservative movement through the efforts of the 

Solomon Schechter Day School Association. The campus consultation was convened 

by the Hillel Foundation and included Hillel directors and campus 

professionals from throughout the country, Additional meetings are planned in 

both areas.

Monitoring. Evaluation and Feedback

The Field Researchers have been in their assigned communities since the 

project began, collecting baseline data for use in monitoring progress and 

providing feedback to both CIJE and the communities as we move ahead.

Community representatives worked with CIJE consultants to design an educators
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survey to be administered this spring (in Milwaukee) and next fall (in Atlanta 

and Baltimore), The results, when analyzed, should provide us with extremely 

useful information on which to base our work in the Lead Communities.

So far, so good. We look forward to sharing more detail on these activities 

at our August 26 meeting in New York.

Warmest personal regards.

9 1:91 C6 < IB AdUl19N1n3aNdW 01

survey to be administered this spring (in Mil waukee) and next fall (in Atlanta 

and Baltimore). The results, when analyzed, should provide us wich extremely 

useful information on which to base our work in the Lead Communities. 

So far, so good. We look forward co sharing more detail on these activities 

at our August 26 meeting in New York. 

Warmest personal regards. 

S00 "39tld 1SN173QNl::JW 01 9l:9t 86, 12: Al::JW 



CIJE Steering CommitteeMINUTES:

DATE OF MEETING: May 13, 1993

DATE MINUTES ISSUED: May 19, 1993

Morton L. Mandel, Chair, Seymour Fox, Annette Hochstein, 
Alan Hoffman, Stephen Hoffman, Ann Klein, Virginia Levi 
(Sec'y), Barry Reis, Henry L. Zucker

PRESENT:

I. The master schedule control, minutes and assignments of April 15 were 
reviewed.

A. Ellen Goldring has been asked to identify a social scientist to do 
the statistical analysis of the educators survey. This will be done 
at the expense of the Lead Communities. Thereafter, Adam Gamoran and 
Ellen Goldring will write the evaluation.

It was suggested that CIJE is missing an opportunity to write papers 
and contribute to the body of knowledge related to this project. It 
was noted that Adam Gamoran and Ellen Goldring will use this data for 
the eventual preparation of such papers. It is possible that the 
Spencer Foundation will provide funding for such analysis,

B. MLM will meet with SHH and HLZ to discuss the status of the CJF 
Commission on Jewish continuity and our response. We should help 
Marty Kraar respond to community pressure.

C. MLM will talk with Erica Jesselson about an appropriate member of the 
family to appoint to the CIJE Board in place of Ludwig.

D. VFL will make an additional assignment sheet entitled Open Grant 
Requests on which proposals submitted to CIJE will be listed. AGK 
will add a review of these proposals to the next Philanthropic 
Steering Committee agenda.

II, Report on Lead Communities Seminar

Annette Hochstein reported on the meetings of May 11 and 12 with CIJE 
staff and consultants and representatives of the three communities. The 
purpose of the seminar was to move us forward on the path toward ongoing 
partnership. A preliminary meeting in Jerusalem, attended by Marshall 
Levin of Baltimore, provided the basis for the agenda of the seminar.
The objectives were to develop an action plan and calendar for the next 
two years.

1
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DATE MINUTES ISSUED: May 19, 1993 

PRESENT: Morton L. Mandel, Chair, Seyaiour Fox, Annette Hochstein, 
Alan Hoffman , Stephen Hoffman, Ann Klein , Virginia Levi 
(Sec'y), Barry Reis, Henry L. Zucker 

I. The master schedule control , minutes and assignments of April 15 were 
reviewBd, 

A, Ellen Goldring has been asked to identify a social scientist to do 
the statistical analysis of the educators survey. Thi~ will be done 
at the expense of the Lead Communities. Thereafter, Adam Ga.moran and 
Ellen Goldring will write the evaluation. 

It was suggested that CIJE is missing an opportunity to write papers 
and contribute to the body of knowledge related to this project. It 
was noted that Adam Gamoran and Ellen Goldring will use this data for 
the eventual preparation of such papers. It is possible that the 
Spencer Foundation will provide funding for such analysis. 

B. MUI will meet with SHH and HLZ to discuss the stacus of che CJF 
Commission on Jewish continuity and our response. 'We should help 
Marty Kraar respond to community pressure. 

C. MLM will talk with Erica Jesselson about an appropriate member of the 
family to appoint to the ClJE Board in place of Ludwig. 

D, VFL will make an additional assignment sheet entitled Open Grant 
Requests on which proposals submitted to CIJE will be listed. AGK 
will add a review 0£ these proposals to the next Philanthropic 
Steering Committee agenda. 

II. Reoort on Lead Communities Serg:inar 

Annette Hochstein reported on the meetings of May 11 and 12 with CIJE 
staff and eonsultants and representatives of the three communities. The 
purpose of the seminar was to move us forward on the path toward. ongoing 
partnership. A preliminary meeting in Jerusalem, attended by Marshall 
Levin of Baltimore, provided the basis for the agenda of the seminar. 
The objectives were to develop an action plan and calendar for the next 
two years. 
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Attendance at the seminar was good, including the full time professional 
and two lay leaders of the Milwaukee project, the head planner and 
educator from Baltimore, and the professional in Atlanta assigned part 
time to this project as well as David Sarnat, Atlanta Federation Exec, 
for the second half of the seminar.

The seminar achieved an understanding of the need for ongoing 
conversations and resulted in an agreement to a series of meetings over 
the next twelve months to manage the process and to shape a common 
understanding. In addition to meetings of the central pros from each 
community, a schedule of three meetings to bring the lay and professional 
leaders of CIJE and the three communities together was established.

The importance of getting the message to a broader group of people was 
emphasized. It was reported that the participants in the seminar now 
understand the centrality of personnel development and community 
mobilization. It was suggested that this message should be disseminated 
more broadly. A list of people to receive a written communique and a 
draft of such a communique will be developed.

It was suggested that we invite a small group of people to meet with MLM 
at the Quarterly for an update. It was agreed that this will be 
arranged.

It was noted that the arrangements at Federation worked well and that the 
staff was extremely helpful.

. Review Draft CIJE PERT Chart

A. A Draft of a CIJE time line was presented and discussed. It was 
suggested that the time line be simplified to include only major 
headings and items with specific completion dates. A functional 
schedule should then be prepared to support each item with detailed 
logistics and an action plan.

It was suggested that VFL and AH develop a functional schedule for 
keeping our Board and Executive Committee members informed. This 
might include four letters per year Co Executive Committee members, 
two letters per year to Board members, and Camper contacts, including 
the preparation of appropriate talk pieces. In addition, the chairs 
of the three committees should be briefed.

B. Lead Communities

It was reported that the Lead Communities are asking for our help in 
articulating local goals and a mission statement. It was suggested 
that if we can get the lay leaders in each Lead Community to work 
through goals, we will have moved this process forward significantly. 
It was noted that we need a mission statement for the Lead 
Communities project, AH will prepare a draft.
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and t:wo lay leaders of the Milwaukee project, the head planner and 
educator from Baltimore, and the professional in Atlanta assigned part 
time to this project as well as David Sarnat , Atlanta Federation Exec, 
for the second half of the seminar. 

The seminar achieved an understanding of the need for ongoing 
conversations and resulted in an agreement to a series of meetings over 
the next twelve months to manage the process and to shape a common 
understanding. In addition to meetings of the central pros from each 
community, a schedule of three meetings to bring the lay and professional 
leaders of CIJE and t he three communities together was established. 

The importance of getting the message to a broader group of people was 
emphasized. It was reported that the participants in the setllinar now 
understand the centrality of personnel development and community 
mobilization. It was suggested that this message should be disseminated 
more broadly. A list of people to receive a written communique and a 
draft of such a CO!lllllunique will be developed. 
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at the Quarterly for an update. It was agreed that this will be 
arranged. 

It was noted that the arrangements at Federation worked well and that the 
staff was extremely helpful. 
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A Draft of a CIJE time line was pr esented and discussed. It was 
suggested that the time line be simplified to include only major 
headings and items with specific completion dates. A functional 
schedule should then be prepared to support each item with detailed 
logistics and an action plan. 

It was suggested that VFL and AH develop a functional schedule for 
keeping our Board and Executive Committee members informed . This 
might include four letters per year to Executive Cormnittee members, 
two letters per year to Board members, and Camper contacts, including 
the preparation of appropriate talk pieces. In addition, the chairs 
of the three committees should be briefed. 

Lead Communities 

It was reported that the Lead Co1U1Dunities are asking for our help in 
articulating local goals and a mission statement. It was suggested 
that if we can get the lay leaders in each Lead Community to work 
through goals, we will have moved this process forward significantly. 
It was noted that we need a mission statement for the Lead 
Communities project. AH will prepare a draft. 
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Monitoring, Evaluation and FeedbackC.

There will be monthly meetings (probably telecons) to provide 
feedback to CIJE and each Lead Community. It was suggested that 
there should be a presentation on the project to the Executive 
Committee twice a year and that the chair of the Monitoring, 
Evaluation and Feedback Committee should report to the Board 
periodically. We expect to be ready to report at the February Board 
Meeting on both the qualitative and quantitative surveys on 
educators.

D. Local Staffing

It was reported that Alan Hoffman has identified several people about 
to enter the Senior Educators Program at the Melton Center who are 
available to move to a Lead Community following their year of study. 
The communities are being encouraged to hire these people before they 
begin the course so that they can spend the year preparing. In light 
of the slow pace at which the communities are moving, it was 
suggested that Steve Hoffman and Alan Hoffman confer by telephone 
with the chief professional of each community and encourage them to 
move this process along.

E. AH will now prepare a second draft of the time line. She and VFL 
will work together to develop a plan to support each of the items on 
the chart. These will then be reviewed and prioritized.

CIJE Organization Matters

A. Executive Search

It was reported that one candidate was to be interviewed on May 13 
and that other names have been raised. It was suggested that AGK 
draft an ad for insertion in the New York Times, the Chronicle of 
Higher Education, and the Chronicle of Philanthropy. AGK will 
consult with Art Naparstek as she drafts the ad and will submit the 
draft to the CIJE Steering Committee for review.

B. Best use of Barry Holtz

It was noted that when Shulamith Elster departs, there will be 
"a void at the end of the phone line," We need to help the Lead 
Communities implement programs within the context of a local 
wall-to-wall coalition.

Barry Holtz will serve as Chief Education Officer and will move 
content forward through implementation of the Best Practices and 
Pilot Projects. He will not be in a position to work with the Lead 
Communities on planning and organizing. In addition to the function 
Barry will perform, we need someone to help insure that each local 
commission is correctly composed, to provide guidance In setting the 
agenda of the local commissions, and to help the Lead Communities in

3
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There will be monthly meetings (probably telecons) to provide 
feedback to CIJE and each Lead Community. It was suggested that 
there should be a presentation on the project to the Executive 
Committee twice a year and that the chair of the Monitoring, 
Evaluation and Feedback Commit tee should report to the Board 
periodically. Ye expect to be ready to report at the February Board 
Meeting on both the qualitative and quantitative surveys on 
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Local Staffing 

It was reported that Alan Hoffman has identified several people about 
to enter the Senior Educators Program at the Melton Center who are 
available to move to a Lead Community following their year 0£ study. 
The communities are being encouraged to hire these people before they 
begin the course so that they can spend the year preparing. In light 
of the slow pace at which the communities are moving, it was 
suggested that Steve Hoffman and Alan Hoffman confer by telephone 
with the chief professional of each community and encourage them to 
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will work together to develop a plan to support each of the items on 
the chart. These will then be reviewed and prioritized. 
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Executive Search 

It was reported that one candidate was to be interviewed on May 13 
and that other names have been raised. It was suggested that AGK 
draft an ad for insertion in the New Yo£k Times , the Chronicle of 
Hieher Education. and the Chronicle of Philanthrony. AGK will 
consult with Art Naparstek as she drafts the ad and will submit the 
draft to the CIJE Steering Committee for review. 

Best use of Barry Holtz 

It was noted that when Shulamith Elster departs, there will be 
"a void at the end of the phone line." 'we ne,ed to help the Lead 
Communities implement programs within the context of a local 
wal l•to-wall coalition. 

Barry Holtz will serve as Chi ef Education Officer and will move 
content forward thro~gh implementa~ion of the 3~st Practices and 
l'ilot Projects. He will not be in a position to work with the Lead 
Communitie, on planning and organizing. In addition to che function 
Barry will perform, we need someon~ to help insure that each local 
commission is correctly composed, to provide guidance in setting the 
agenda of the local commissions, and to help the Lead Communities in 

3 

lSN!73QNtJW 01 
81 :g t 86, 12 t-tlW 



planning. In addition, there will be educational projects to be 
implemented in the Lead Communities for which we require 
coordination.

Several scenarios were proposed for filling these needs. It was 
concluded that SF would interview Gail Dorph with an eye toward her 
taking this on as a full time job. It was the sense of those who 
know her that she is clearly capable of implementing educational 
projects and that if she doesn't know planning, she could learn it.

SF will interview the candidate on May 20. If he is satisfied with 
her candidacy, VFL will arrange for SBH, SHH, MLM, HLZ, and herself 
to talk with her.

Assiggment
Assignment

Assignment AGK will do a PNJ-1 for this position, which will be called Lead
Assignment Communities Project Officer. SF and AH will write a job description

to clarify the role of Barry Holtz.

C. Committee Structure

It was agreed that it is premature to appoint committees. However, 
the chairs of the three committees should be brought up to date and 
prepared to report to the Board at the August meeting. Their staff 
liaisons will prepare bullet points for them prior to the August 26 
meeting. The committees' chairs and staff liaisons are listed below:

Staff Liaison 

Barry Holtz 

Ellen Goldring

Chair 

John Colman 

Esther Leah Ritz

Committee

Best Practices

Monitoring, Evaluation 
and Feedback

Ginny Levi/ 
Henry Zucker

Chuck RatnerLead Communities

V. Planning for August 26. CIJE Board Meeting

It was suggested that SF, HLZ, and VFL meet to prepare a first rough 
draft of an agenda for the August 26 Board meeting. This was done later 
in the day.

VI. CIJE Budget

A first draft of a CIJE budget for the year beginning July 1, 1993 was 
reviewed. It was agreed that Ann Klein, Paul Moraco, Barry Reis, and 

Assignment Ginny Levi will meet to flesh out the draft, providing more itemization.
The budget will not include occupancy or salaries.
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Several scenarios were proposed for filling these needs, It was 
concluded. that SF would interview Gail Dorph with an eye toward her 
taking this on as a full time job, It was the sense of those who 
know her that she is clearly capable of implementing educational 
projects and that if she doesn't know planning, she could learn it. 

SF will interview the candidate on May 20. If he is satisfied with 
her candidacy, VFL will arrange for SBH, SHH, MLM, HLZ, and herself 
to talk with her. 

AGK will do a PNJ-1 for this position, which will be called Lead 
ColIUllunities Project Otticer. SF and AH will write a job description 
to clarity the role of Sarry Holtz. 

Committee Structure 

It was agreed that it is premature to appoint committees. However, 
the chairs of the three committees should be brought up to date and 
prepared to report to the Board at the August meeting . Their staff 
liaisons will prepare bullet points for them prior to the August 26 
meeting. The committees' chairs and staff liaisons are listed below: 
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Best Practices John Colman Barry Holtz 
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Lead Communities Chuck Ratner Ginny Levi/ 
Henry Zucker 

V, Plannine for Aueust 26. CIJE Board Meetine 

It was suggested that SF, HLZ, and vrL meet to prepare a first rough 
draft of an agenda for the August 26 Board meeting. This was done later 
in the day. 

VI. CIJF: Budeet 

Assignment 

600 '39 1:; d 

A first draft of a ClJE budget for the year beginning July 1, 1993 was 
reviewed. It was agreed that Ann Klein, Paul Moraco, Barry Reis, and 
Ginny Levi will meet to flesh out the draft, providing more itemization. 
The budget will not include occupancy or salaries. 
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Contact Che following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

(with SE)

a. Alfred Gottschalk
b. David Hirschhorn
c. S, Martin Lipset
d. Florence Melton 

Tsadore Twerskye .

Interview Gail Dorph for position working 
with Lead Communities.

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE.

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB.

With AH, write a job description for 
Barry Holtz.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process,
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5.
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Prepare a brief summary of the issues, 
questions, and agreements we seek from 
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denominations in each Lead Community 
process. 
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Contact the following board members 
 in follow up to the February 25 meeting ן
and send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With SF, write a job description for Barry 
| Holtz.

| With VFL, draft a memo highlighting the 
j centrality of personnel development and 
j community mobilization and develop a 
list of people to receive it.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

With VFL, develop a functional schedule for 
keeping Board and Executive members 
informed.

Draft a mission statement for the Lead 
Communities project.

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

With VFL, develop plan to support each item 
on the CIJE PERT chart.
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Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

With Alan Hoffman, confer by telephone with 
chief professional of each Lead Community 
to encourage them to interview Senior 
Educators.

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.
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' • RAW MATERIAL . ..._,,, • FUNCTIONAL SCHEDULE 1 suBJEcr1osJEcrIvE HOFFMAN ASSIGNMENTS 

I ORIGINATOR/PROJECT LEADER 
I 

VFL DATE 5/19/93 

'I ASSIGNED DATE I COMPI.El 

1-

_N_o_. _l _________ oES_c_R'PT_i_oN__________ -P-Rio_R_•r_Y ----'---ro----+-A-s-s1G_N_E_o-----ilf--D-uE_D_Ar_E__...'-oR_R_E_Mo_, • (INITIALS) STARTED DATE 

I 
l. 

2. 

3 . 

4. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles R&tner 
d . Bennett Yanowitz 

With Alan Hoffman, confer by telephone with
1 ehief professional of each Lead Coll!lmunity 

~o encourage them to interview Senior 
Educators. 

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

Propose to Ml.H that he talk with Ro,y 
Hoffberger abouc the Lea~ Community 
process in Baltimore and provide an 
outline of discussion points. 

810 "391::ld 1SNI73GNt::IW 01 

SHH 

SHH 

SHH 

SHH 

2/25/93 1 

I 
I 
I 

1 
s119/93 I s12s19~ 

I I 
I I 
1 3/3l/93 I s11s193J 

I I I 
I I 
I 3/24/93 I TBD I 
I I 
I I 
I I 

I 
I 

02 =9I 86, 12 Al::lW 



SEE MJU1A££MEIIT UJLXUJU. pOUCY NO. S.: 
fl}6 SUIOEUXES OK THE COUPLETOK 

OPTHC FOMI foe A FUHCT10KA1. SCHEDOl

CIJE STEERING COMMITTEEFUNCTION

= i r o t i u S T n i A i  r ; C R P : i ^ A T i O r j

□ ASSIGNMENTS
□ ACTIVE PROJECTS

13:91 EG, 13 AbW
I S N n B Q N d W  01p I 0 39־bd

0 "''""' l"I IN \11Jl,Tl"\1A, l;QRf.·'1-"ilmQN 

0 ASSIGNMENTS 

SH IWIW.M ilfT IIIJoU.W. l'OllCT NO. I ; 
10i liUIOWMCS OIi THE c.).lll'llllOI< 

Of !HIS R)IM FOi 4 ,UIIC!lO""- ICJi[l)dl 

• ACTIV£ PROJECTS 
D RAW MATERIAL 

I FUNCTION CIJE STEERING COMMITTEE 

-....J • FUNCTIONAL SCHEDULE I SUBJECT/OBJEC~ HOLTZ ASSIGNMENTS 

I 
I 

,-l 

.......... 

I 
I 

... o. 

l. 

2 . 

3. 

flMO~ 1,, .,~10 .. u.u. 
I ORIGINATOR/PROJECT LEADER 

0ESCR1~TION 

Begin work with &altimore on a 
pilot project . 

Prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

Work with Milwaukee on pilot 
projects. 

vt0 ' 39tjd lSN l73GNtJW 0 1 

PRIOl!lTY 

vn 

BH 

DATE 5/19/93 

OATt 
ASSIGNED 
STAR1£0 

I I OUE OAT( 

I 

3/5/93 \ TBD 
I 
I 

3/5/93 i TBD 

I 4/29/93 ! TBD 

I I 
I 
I 
l 
I 
I 
I 

I 
I 
I 
I 

I 
I 
l 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
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0 rneM,• n ' ""' '"""eTr, n ,:;,r.,;.,1 --~k!J'I. 

D ASSIGNMENTS 

Ill - --~/IQ.&. 
IOI lll!OlllllD Ole II< CCIII"'"°' 

Ol 11!11 rntM JOI J BIICIIOICM.~ 

D ACTIVE PROJECTS I FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL ~-----~-----------

'-' 0 ~~~:,l~~~o~~uSCHEDULE I SUBJECT/OBJECTIVE Kl.UN ASSIGNMENTS 

---.------------ .__...!l_o_R,_0_1N_ATOR1PROJECT LEA_oE_R----,._vn_---,-___ o_,,.A_TE __ 5/_1_9 .... /_93 __ 

I
I I I I ASSICNQ) OAT£ 

NO OESCll1PT10N PRIORITY TO 1.SSICN!O I (INITIALS) STA~[O 
I OU£OA1( 

COMPt.[T 
Off ltEMO\ 

OATt 

I 
I i. 

l 
I 2. 

I 
I 3 . 

I I 4. 

I 

l 
I 
I 

•-../ I . 
l 
I 
I 

I 
I 

~~1 
I 
I 

--t-7 
l I ACK Develop a syste~ for preplanning 

conferences to clarify attendance and 
costs. 

Prepare a PNJ-1 for Executive Director 
posicion. 

Draft an ad for CIJE Execueive Director. 

Add a review of proposals submiteed to 
CIJE to next Philanthropic Steering 
Committee agenda . 

S 10. 39t:;jd _SNl730Nl:1W 01 

I 
I 

I AGK 

AGK 

AGl< 

I 
I 

I 4/1S/93 5/31/93 

I I 
I 

I S/19/93 I 6/ 1/93 

I I 

I s;19 /93 I 6/11 /93 I 
I I I 
! 5/19/93 , 6/21/93 ! 
I I I 
I I 
I l 
I I 
I I 
I I 
I 
I 

I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
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SS I  latueEMEXT tUNUM. pouct no. s.!
fOR GUlDQiHB OK T *  COimCTOfl 

Of THIS fO»U Km A fllKtflOMl SCHfUtil

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE L E V I ASSIGNMENTS

DATE 5/19/93

W ן BEIV11£ U  i i \ J C u 2 Y m i** l C O A u r j R A T 1L־JN

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

> 2890  (REV. 1 /8 9) PRINTED IN U.S.A.

ORIGINATOR/PROJECT LEADER VFL

C0MPLET1 
OR REMOV 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/21/93

6/10/93

5/19/93 6/10/93

5/19/93

5/19/93

5/19/93 6/10/93!

6/15/93

6/15/93|

5/19/93 6/17/93

4/7/93

7/01/93

V FL  4/7/93 | 10/01/9?

5/19/93

VFL

VFL

VFL

VFL

VFL

V FL  | 5/19/93

VFL

VFL

Make additional assignment sheet to list 
proposal?submitted to CIJE.

With AH, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a list 
of people to receive it.

Arrange a meeting with Ann Klein, Paul 
Moraco, and Barry Reis to flesh out first 
draft of CIJE budget.

With AH, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a list 
of people to receive it.

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings.

With AH, develop a functional schedule for 
keeping Board and Executive members informed.

Arrange for SBH, SHH, MLM, HLZ and VFL to 
talk with Gail Dorph if SF is satisfied witjji 
interview.

With AH, develop plan to support each item 
on the CIJE PERT chart.

Plan to discuss letters of agreement for thi 
Lead Communities. Consider including our 
expections regarding the sort of lay and 
professional involvement we expect.

13:91 EG, 13 AbW
iSN I l3aNdW 019 1־ 0 dd־ 39

0 ............. ,r.;01.. •TM IA~ cor . ... ,, .. ,.,y,::,r,, 

D ASSIGNMENTS 

SU IWl.l6(1100 IWIU,l4 fOJCT !1G. I.! 
R>l QIIOllJJltl OIi !NE COM/\lTIC)lj 

Of THIS fotll IOI! A flJNCflOII.II SOiCll<!I 

• ACTIVE PROJECTS I FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL ---

......_/ D FUNCTIONAL SCHEDULE I SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

11190 (All/. 11991 ,oi~no IN V.'U I 
I ORIGINATOR/PROJECT LEADER 

..---~-------------~----
NO. DESCRIPTION PRIORITY 

1-----4----------,---------

I 

I 
I 

-..,, I 

I _....,, 
I 
I 
I 

1. M.a.ke additional assignment sheet to list 
proposal, submitted t:o CIJE. 

I 
I 

2. 

3. 

4. 

5. 

6 . 

7 

8. 

9 . 

With AH, draft a ~emo highlighting the 
centrality of personnel development and 
community mobilization and develop a list 
of people to receive it. 

Arrange a meeting with Ann Klein, Paul 
Morace, and Barry Reis co flesh out first 
draft of CIJE budget. 

With AH, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a l ist 
of people to receive it. 

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings . I 

I 
With AH, develop a functional schedule for 1 

keeping Board and Executive members informe4. 
I 

Arrange for SBH, SHH, MLM, HLZ and VFL to I 
talk with Gail Dorph if SF is satisfied witi 
interview. 

With AH, develop plan to support each item I 
on the CIJE PERT chart. I 

Plan to discuss letters of agreement for thi 
Lead Communities. Consider inc luding our I 
expections regarding the sort of lay and I 
professional involvement we expect. I 

I 

910'3~tld 1SN l730Nt!W 01 

I 
I 
I 
I 
I 

VFL 

I ASSIGNED 
TO 

I (INITIALS) 

l 

I vn 

vn 

VFL 

vn 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 5/19/93 

DATE 

I ASSIGNED DUE DAT£ 
STARTED 

I 
5/19/93 1 5/21/93 

5/19/93 6/10/93! 
I 

I 
5/19/93 1 6/10/ 931 

I I 
I I 

s119/93 I 6;10; 93I 

! I 
I I 

4/7/93 l 6/15/931 

I I 
I 

5/19/93 6/15/931 

I 
5/19/93 : 6/17/931 

5/19/93 ! 7/01/931 

I I 
4/7/93 I l 0/0l/9f 

I I 
I I 
I I 
I I 
I I 
I I 

l I 
I I 
I I 

I 

COMPLE:1'1 
ORREMOV 

DATE 

1 Z: 9 l 86 , l 2 AtJW 



S IE  U W UG EM EXT  lU h lM l  TOtlCT N2 . 1 5  

FOR S U IO O W ES  ON THE CHU fUT IO N
OF THS fO*H FO* k FUNCTIOIUU. SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 5/19/93VFLORIGINATOR/PROJECT LEADER

P R E M 1 E H  1r\H ) I . i u t r i A l  G G M«-׳ f.1R A T 1Q ro

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

REV. !/8») PRINTED IN U.SJL׳ 73390

COMPLETED 
OR REMOVE[ 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

2/25/93 TBD

TBD4/7/93

ASSIGNED
TO

(INITIALS)
PRIORITY

VFL

VFL

DESCRIPTIONNO.

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations.

Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

10.

11.

33:91 96. 13 AdWM 0 3 0 QNdW 01ר dd 1SN I 3־

0 cREM•E J", INI 11. oa .,-AIA~ .:,c,"'"'.lR AT .lON 

D ASSIGNMENTS 

__ .,, 

I 
I 
I 
j 

I 

D ACTIVE PROJECTS FUNCTION CIJE 
0 RAW MATERIAL 
• FUNCTIONAL SCHEDULE 'SUBJECT/ OBJECTIVE 

738,0 111£\' 1 '89' P'FllllCTEO lN U.U.. 

ORIGINATOR/PROJECT 

NO. 

I 
DESCRIPTION 

10 . I Schedule a telecon with executive committee 
members following a meeting of pr esidents 
and executives of part ner organizations. 

11 . Develop a cotlllllunications program: 
internal; with our board and advisors; 
wi~h the broader community. 

ll0'39tid 1SN J 73GNttW 01 

STEERING COMMITTEE 

LEVI ASSIGNMENTS 

LEADER VFL 

ASSIGNED OAT£ 
PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

~f IWU.GfllOO YIJIUAL IOUC! N~. t.5 
FOR G/JIOEUIIE:1 ON lllE Clllll\.ETIO~ 

or fl<!$ fO«ll ll>lt I RJNCTIOIIAl $Cl:IE.DUU 

DATE 5/19/93 

COM,P\.ETED 
DUE DATE OR REMOVE[ 

DATE 

VFL 

VFL 

I 2/25/93 ! 

I 4/7/93 I 

TBD 

TBD 

l 
I 

I 
I 
I 
I 

I 
I 



« e  m E K i  mxnuM. policy wx a 

fOK $UI0 a 1NES ON THE COMPlfTlOS 
Of TUB FOM FOR A RlMCDOlUi. SCH£tH

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 5/19/93VFLORIGINATOR/PROJECT LEADER

j r ׳ r<t M i e n  i n d u s y « ! a l  c o p p o n A n o f s i

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

7 3 8 9 0  (R£v. 1 /8 9) POINTED IN U SA

_L
C0MPLE1 
OR REMO’ 

DATE
DUE OATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

2/25/93MLM

6/30/9 3 i
ו־
6/30/93 ן

4/7/93

5/19/93

MLM

MLM

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Establish a finance committee.

Meet with SHH and HL2 to discuss status of 
CJF Commission on Jewish Continuity and our 
response; then discuss with Mary Kraar and 
Corky Goodman.

23:91 SB, 13 AbW
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0 r,,-,. MoEI"• •Noueh• .o._ cc,,.,•on""'o" 

D ASSIGNMENTS 

SU li.UI.WJIIX! IWll,llj. l'tuCf Ml. I 
mt 6UOWIUS O• !Hf OOl,IIU1lON 

~ I HIS foall IOI A FllNt:nOIUI. SOIUII. 

D ACTIVE PROJECTS 
D RAW MATERIAL 

l FUNCTION CIJE STEERING COMMITTEE 

'-../ D FUNCTIONAL SCHEDULE I SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

~ATOR/PROJECT LEADER VFL DATE 5/19/93 

~-- I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 

I 
I 
I 

,_~·I 
I 

NO, 

1. 

2. 

3. 

nMO~(V 1119) ... N!to IN ~.M 

DESCRIPTION 

Contact the following board members 
in follow up to the Fsbruary 25 meeting 
and send brief report to VFL: 

a . Charles Bronfman 
b . Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Establish a finance collllllittee. 

I 
I 

I 
I 
I 

Meet with SHH and HLZ to discuss status of I 
CJF Commission on Jewish Continuity and our l 
response; then discuss with Mary Kraar and 
Corky Goodman. I 

I 

I 
I 
I 

PRIORI'!\' 
I ASSIGNED I DATE 

TO ASSIGNED 
(INITIALS) I STARTED 

DUE OATE 

MLM 2/25/93 1 

MLM 

MLM 

I I 

I 
I 

I I 
I I 

4/7/93 I 6/30/93 ! 
I 

5/19/93 6/30/931 
I I 
I I 
I I 
\ I 
\ I 

l I 
I 
I 
I 
I 
\ 

COMPLEi 
OR REMO' 

DATE 

Ll ____ ~ _ ____.___,__..J 

22 : 9 1 86 , I 2 At;;W 
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SEE UUU&UEXT IUKUM. POUCY NO. 8 
FOR O U IM U H K  Oft THE C O W tfT W N  

OFfflB K *U fO « y  FUWDOMl. SOHEBU

CIJE STEERING COMHITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 5/19/93VFLORIGINATOR/PROJECT LEADER

O A lF M lE M  I N D U f i T R I A L . [ : O B P O B A T B M

□ ASSIGNMENTS
ACTIVE PROJECTS ם
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73890 (REV 1/89) PRINTED IN U.S.A.

COMPLET 
OR REMOV 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/25/93HLZ

6/15/933/24/93HLZ

HLZ 4/29/93 6/15/93

6/15/931

TBD

5/19/93HLZ

HLZ j 1/28/93

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Schedule a meeting of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update.

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders.

93:91 CG. 13 AbW
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0 o;.,,.M, • .., •NCuf:T~•A:. c:o .. r-oa.•me:,., ,a II..Uu4f11DII 11.UUW. NlUC'r RO. I 
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OF nos FOi.ii FOc A AJNeTlOIUI. ICH[l)U 0 ASSIGNMENTS 
D ACTIVE PROJECTS 

J • RAW MATERIAL 
I FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE I SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

I 
I 

NO. 

1. 

2 . 

I 3. 

I 
I 

'-,/j 4 . 

I 
I 
I 5. 

I 
I 
I 

73190 tRl\' llt9) ""lfl'(O I~ U.1.4 I ORIGINATOR/PROJECT LEADER VFL ~-0-A_T_E --5/_1_9_/_9_3 __ 

I 
DESCRIPTION 

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage MUi to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidencs and executives of CJF, JCCA 
and JESNA. 

Schedule a meeting of ML~ with Lester 
Pollack and Gershon Kekst to discuss CIJE. 

Invite a small group of people to meet 
with MLM at the Quarterly for a CIJE 
update. 

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders. 

610'391::Jd lSN173QNl:;jW Ol 

I PRIORITY TO ASSIGNED 
ASSIGNED l I DATE I 
(INITIALS) STARTED ! DUEOATE 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

2/25/93 

3/24/93 6/15/931 

I I 
I 

4/29/93 : 6/15/931 
I I 

5/19/93 I 6/15/93 1 

I I 
1/28/93 I TBD I 

1 

I 
I 
I 

COMPlET 
OR REMO\ 

DATE 



S££ M m s t u y r r  HAKUH. PQUCt HC. «
pod aioajHB ox זז« coMUfnox 

OF THIS FOR* fO* A fUKCTIOKM SCHEOUU

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE OPEN GRANT REQUESTS

DATE 5/19/93ORIGINATOR/PROJECT LEADER V FL

P U ! ־ ,V |1£ M  I N D u E T B I A l  C ! ) a P O H S T I O f J

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

5 3 8 9 0  (RcY. 1 /89) PRINTED IN U.$A.
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D ASSIGNMENTS 
D ACTIVE PROJECTS 

...__. D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

I 
I 

NO. 

I 
I 1. 

I 2. 

I 3 . 

I 
I 

4 . 

I 5 . 

I 
I 
I 
I 
I 

·-

";~('t,t,t J/H ) ,~~Tl0 1H u.$ A. 

I 
I 
I 
I 
I 
I 
I 
I 

l 
I 
l 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 

l 
I 
I 
I 
I 

DtsGR11'TlON 

Cl.AL 

Tor.ah Um•sorah 

Nationa.l Board of License 

Terry Bookman (Milwaukee) 

CAJE 

0 2 0 '39tld l SNI 73G NttW 01 

FUNCTION CIJE STEERING COMMI TTEE 

SUBJECT/OBJECTIVE OPEN GRANT REQUESTS 

ORIGINATOR/PROJ£CT LEADER VFL 

I PR10R'ITY 
ASS·GNED DAT( 

TO AS! IGNED 
(IN"TIALS) START to 

-r 
I 
I 
I 

I 
I 

I l I 
I I 
I I I I 

I I 
I I I I I I I 
I I 

I 
I I 
I I 

I 

SU IWl.&Wll)rr IWIII.II. l'Q.ICT NO. SJ 
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Of nus r<llll rot 1 "'"CIOIUl lCl1UlC/U 

DATE 5/19/93 

I OUE DATE 

I 

l 
I 

I 

I 
I 
I 

I 
I 

I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

I 
I 

COMPUTE 
ORlltMOvt 

OATt 

I 

I 

I 
I 
I 
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