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MINUTES: C1JE Staff Teleconference

DATE OF MEETING: June 16, 1993

DATE MINUTES ISSUED: June 17, 1993

PRESENT : Shularzith Elster, Seymour Fox, Stephen Hoffman, Barry
Holtz, Virginia levi, (Sec'y), Shmuel Wygoda, Henry L.
Zucker

COPY TO: Morton L. Mandel, Annette Hochstein

The minutes and assignments of June 8 were reviewed.

It was reported that the Jim Joseph Foundation has requested a needs
assessment regarding the leadership picture of the Lead Communities. SE
is working on this and expects to complete it by June 25. In the
meantime, Art Naparstek is working to clarify what the foundation means by
the request for partners in the funding.

It was agreed that SE will brief Rabbi David Teutsch. new president of
RRC, following his recelpc of an invitation to join the CIJE board.

Camper calls are to be undertaken *s soon as possible after receipt of the
outline which SE is preparing and the draft agenda which is still being
developed.

HLZ questioned the players and purpose of the proposed meeting of MIM with
a ~small group" at the Quarterly. He will discuss this with HLM,
proposing that this might be the best time to arrange a meeting of the
presidents and execs of our partners.

11. Status Re-ports on Communities

A. Atlanta

1, SHH spoke with David Sarnat and believes that the political issues
surrounding the hiring of a rabbi for the JCC are being resolved.

2. SF will be talking with Darvid Blumenthal this summer and hopes to
meet with the Emory University staff when he is in the States in
August.

w

Claire Rottenberg is leaving her position as field researcher to
return to teaching, Adam and Ellen are at work in search of her
replacement.
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4. With respect to the staffing issue, Atlanta believes that the
problem has been solved for the short term by assigning Lauren
Azoulai to the project. They will reopen the search for a full-
time director of the projact sometime during the next year. BH
will follow up with Alan Hoffman regarding the availability of
senior educators for such a position and will follow through with
Atlanta.

5. SHH was encouraged to stay in touch with David Samat to help push
the process forward in Atlanta. He will advise Sarnat to
encourage Lauren Azoulai to prepare a list of questions and her
sense of next steps in Atlanta for discussion at a meeting
scheduled to take place in Israel in early July.

Baltimore

While no specifics regarding laltimore were discussed, it was noted
that CIJE needs a game plan far how to proceed with both Baltimore and
Atlanta. This should be a focus of the July staff seminar.

Note: While not discussed on the telecon, VFL has learned that Chaim
Botwinick is to be CIJE"s primary contact and Marshall Levin will have
relatively little to do with CIJE, although he will be deeply involved
in the internal Lead Communities project. Nancy Kutler will be
working with Chaim, but the travel budget will permit only Chaim to
attend joint meetings.

Milwaukee

1. It was suggested that Daniel Pekarsky®s memorandum regarding the
meeting which he and SF had in Milwaukee in May placed too great
an emphasis on the "conflict" between the enabling options and
programmatic interests. We should be careful that CIJE does not
interfere with major programmatic directions of a community. On
the other hand, it appears that we were not sufficiently clear
early in the process and Milwaukee searched for a programmatic
focus for the Lead Communities project in response te the Planning
Guide.

It appears that we and Milwaukee are more clear on this now than
may have been evident in the memo. At the same time, it wac noted
that Ruth Cohen is not a planner and that CIJE should work clesely
with her in this area.

2. 1t was suggested that what is probably missing in all three Lead
Communities is a strategic vision for how to improve Jewish
education. Jon Woocher was scheduled to work with Milwaukee on
"visioning” later on June 16. This will help with the mind set,
but CIJE needs to have a clear sense of directien so that it can
be effectively communicated in each of the communities. It was
noted that it is ericical for the staff who will be interacting
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with the three communities to be in synch on a strategic vision or
overall plan and the steps necessary to move forward.

3. The principal survey has been drafted and is currently being
reviewed in Israel. It should be ready for final revision within
a week.

D. Next joint seminar

VFL is in the process of checking dates with the three communities for
a meeting in August. The proposed dates are Monday and Tuesday,
August 23 and 24 with a probable staff meeting the preceding day. [An
alternative being floated by the communities would be August 30 and 31
with « =t:aff pr»parj)cm Hay <w the 29th. 1

I[1l._Aupust 268 Board Msating

A. It was suggested that we propese to invite the execs and lay leaders
from each of the three Lead Communities to the board meeting.

B. If the communities are all represented at the meeting, we may wish to
include on the agenda an opportunity for them to comment on Chuck
Ratner's report on the Lead Communities.

C. With respect to Mark Lainer's comments to SE, it was suggested that we
need a way to get board members to feel more involved. It might be
useful to include in the Auguit 26 agenda one or more issues which
require board decisions.

v, er Staff Seminar

The current plan is for a seminar in Jerusalem the week of July 18. At
that time, the following items wonld be among those on the agenda:

A. establishment of a Best Practices time table and plans for pilot
projects

B. development of a clear game plan for eachof the three commuties
C. discussion of an organizing vision

V. The next telecon is scheduled for Wednesday,June 30at99:00 a.m. SHH
will be with SF, AH and SW in Israel.
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MINUTES: CI1JE STEERING COMMITTEE

DATE OF MEETING: JUNE 17, 1993
DATE MINUTES ISSUED: JUNE 18, 1993
PRESENT: Seymour Fox, Annette Hochstein, Stephen Hoffman, Ann

COPY TO:
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Klein, Virginta Levi, (Sec'y), Morton L Mandel, Chair,
Henry L. Zucker

Barry Reis

The minutes of May 13 were reviewed.

A,

MLM reported a conversation with Erica Jesselson in which she noted
the deep interest her husband had expressed in the work of CIJE. The
implication was that she will carry on that interest. It was noted
that she should be an important person on our list of supporters. We
may wish to consider her or h*r son for membership on the CIJE board.
MLM intends to see her in New York and will follow up.

The development of a CIJE time line and action plan will become the
responsibility of Alan Hoffman. ARH will advise him as he takes over
this responsibility.

VFL will prepare a matrix of current and potential funders, the CIJE
staff person responsible for vorking with each funder, and the status.
A similar matrix will be developed for funding requests submitted te
CIJE.

ARH has drafted a position description for the chief education
officer. VFL will distribute this to the people scheduled to
interview Gail Dorph.

An organization chart should now be developed to clarify relationships
and include a short explanation of duties for each of the people
working for CIJE.

. Plans for August 26. CIJE Board Mfeeting

Executive Committee

The proposed agenda was revieved. It was agreed that a report on
development will depend on whether we have concrete results, e.g. a
Blaustein gift or a Jim Joseph gift, to report.

The proposed work plan might be presented by Alan Hoffman, depending
on whether his appointment has been announced.

1SN 1-I3QNdW 01 QP =G EB.

NI



B. Progress Report

1. MLM will make introductory remarks and will introduce Alan
Hoffman. His remarks will include the role of CIJE in funding.
Hoffman’s remarks might include the intreduction of Gail Dorph and
the distribution of an organization charct.

2. Report on work in the Lszad Communities

Assignment HLZ and VFL will work with Chuck Ratner to prepare him to make the
report on the Lead Communitias,

It was recommended that the lay and professional leaders of the
three Lead Communities be invited to attend the beard meeting. Ve
should Include in the agenda responses by each community to the
Ratner presentation.

3. Monitoring, Evaluation & Feedback Report
Ellen Goldring will prepare Esther Leah Ritz to make the-
introduction to this report. The report itself will include an
update on the project by Adam Gamoran and a brief report on the
educators survey by Ellen Goldring.

4. Update on Best Practices and Pilot Projects

Barry Holtz will prepare John Colman to make the introduction,
followed by a report which Barry will give.

C. Announcement of Alan Hoffman'& appointment

Assuming the negotiations which are currently underway are successful,
t was sugge:sted that the following steps be taken:

1. Hold a miing of the executive search committee by teleconon for
their approval.

2. Hold a meeting of the executive committee by telecon for their
consideration of the appointment and at least one other agenda
item, to be determined.

3. Send an announcement to the board members prior to the August
meeting.

D. Communiecations

Assignment 1. VFL will prepare a letter now asking people to indicate their
attendance plans.

Assignment 2. VFL and ARH will work together on a written progress report to be
sent in early Augusct,
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1.CI1JE Board Membership

A memo from SHH reporting the recommendation of David Sarmat teo replace
Gerald Cohen with Jay Davis was discussed. It was concluded that SHH
should call Sarnat for more information about Davis, after which an
invitation will be issued.

. Lead Communities Update
It was noted that the only community actively working at present is
Milwaukee. While the other two communities are heading in the right
direction, the process is going slowly.
It was suggested that when we have more regular staff involvement, we can
expect things to go more smoothly. It would be unrealistic to expect a
change of culture to occur quickly and easily.

Upcoming Seminars

A staff seminar is being planned far mid July in Jerusalem. SW is working
on the scheduling.

A seminar of the Lead Communities is scheduled for late August in the
States. VFL and SW are working on identifying an appropriate date and
location.

. Update on CJF Continuity Commission

A. MLM reported on a meeting he had with Marvin Lender, chair of the CJF

commission on Jewish continuity. It was apparent that we have much teo
do in bringing the national lay community up to date on the work of
our Commission and CIJE. It w*s concluded that Lender will not

proceed with the CJF commission until he and MLM talk again about how
their work and ours can complement each other.

B. It was suggested that Lender be invited to serve on the CIJE board.
VFL and HLZ will draft a letter inviting him to serve and providing
him with background information.

C. SHH reported on conversations with Marty Kraar. He noted that
Federation staff are generally not well informed about Jewish
continuity, This commission mes formed as a reaction to the data from
the CJF survey. Marty is now aware of the pitfalls of this approach.
He, too, 1is anxious to find a way to work cooperatively with CIJE.

D. It was concluded that this situation provides us with an opportunity
to find a way for CIJE and CJF in work in concert. It was suggested
that SHH advise Alan Hoffman about this situation and how to proceed.
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Assignment
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Overations

Torah U'mesorah

It was agreed that VFL will draft a letter to Rabbi Fishman informing
him that we generally like the idea of his proposal for teacher
training and that we have askad Shmuel Wygoda to work with him.

VFL will prepare a list of open major proposals for support of
projects in the area of Jewish education. A review of this list will
be included on the agenda of the CIJE steering committee.

Final arrangements for Shulamlth Elster's termination of employment
were discussed. VFL will inférm her of the outcome.
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in preparation forethe August 26 meeting
and send brief report to VFL:

PRICMRY RS IHAUCEFOHATIOIS) e e
oftws rom m afu»atMulschedule
0D ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL y
4 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS
75«90 (Btv. 1/S9) men in usa
ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED Date
1. Conduct a needs assessment on leadership SE 6/16/93 6/25/93
in the Lead Communities.
Draft talk piece for use in preparing SE 5/28/93 6/30/93
campers for August 26 meeting.
3. Brief David Teutsch, new CIJE board SE 6/16/93 6/30/93
member .
Contact the following board members SE 2/25/93. 7/15/93

a. Gerald Cohen - done
b . Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer - done
g- S. Martin Lipset (with SF) - dome
h. Matthew Maryles
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IFOfIMIEB INDUSTRIAL CONP GRATIORJ

SEf laXACEMEXT WJUMi POUCTM . 13

FO* OICQIKES WeTke CGMSMH _ _
fouftHoonsdoi
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/1DBJIECTIVE FOX ASSIGNMENTS
730TO (SfV. I/W) PWNTED INUS5J.
ORIGINATOR/PROJECT LEADER VFL DATE  6/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE OATe OR REMOVED
(INITIALS) STARTEQ DATE
Discuss with BH next steps on the B/st SF 5/28/93 6/23/93
Practice project.
Dratt a letter to uavid. mrschftom for 3/24/9> 6/2.3/03
review by SKH, MLM, and HLZ indicating
our understanding of his interest in
CIJE.
With AH and BH, draft a job description SF 5/19/93 6/25/93
for Barry Holtz.
‘o, Lontact Tho following bourd wewbesw nr as0600  7ylsy03
in preparation for the August 26 meating
and send brief report to VFL: |
a. Alfred Cottschalk [
b. David Hirschhorn
| ¢. 8. Martin Lipset (with SE) .
| d. Florence Melton [
e. Isadore Twersky
s, With SHH, develop a plan for Involving SF 3/31/93 | TBD |
denominations in each Lead Community |
procass,
] 1
|
|
|
|
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NO.

ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

73%90 (KEY. 1/SS) PRINTED INU iX

ORIGINATOR/PROJECT LEADER

DESCRIPTION

With SF and BH, draft a job description
for Barry Holtz,

With VFL, develop a functional schedule
for keeping Board and Executive Committee
members informed.

Draft a mission statement for the Laad
Communities project.

Redraft PERT chart on which clear
milestones for CIJE are highlighted.

With VFL, draft a talk piece highlighting
the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it.

With VFL, develop plan to support each
item on the CIJE PERT chart.

Draft CIJE orzanlzation chart.

Work with CRB Foundation to clarify
relationship of Israel experience
programs to Lead Communities.

Contact the following board members
En preparation for the August 26 meeting
and send brief report to VFL:

a. David Arnow

b. Norman Lamm

| ¢. Esther Leah Ritz
d. Ismar Schorsch

HOCHSTEIN ASSIGNMENT

VFL DATE 6/17/93

ASSIGNED DATE COMPLETED

TO ASSIGNED OOEdate OR REMOVED
{INITIALS) STARTED DATE

APJi 5/19/93 6/25/93

ARH 5/19/93 6/30/93

ARH 5/19/93 6/30/93
ARH 5/14/9: 6/30/93

ARH 5/19/93 6/30/93

ARH 5/19/93 7/1/93

ARH | 6717793 |7/9/93

ARH 1/28/93 | 7/15/93

ARH | 2/25/93 | 7/15/93
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c EALAER INOUSTRIAL COAPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

TANO0 (REY. L8 PONTED W USA
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE A HOFFMAN ASSIGNMENTS

ORIGINATE/PROJECT LEADER VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. With ARH, prepare time line and action AH 6/17/93 8/15/93
plan for CIJE.
{
|
|
|
|
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o PQEMIEB INDUS1WAI CQRRQRATICIHEM
ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL
FUNCTIONAL SCHEDULE

73890 <REY. 17891 PSINTLfi IN US *

O o o o

ORIGINATORYPROJECT LEADER

NO. DESCRIPTION

1. Talk with Darrell Friedman about the
importance of assigning someone full
time to staff Baltimore project and
related concerns about Baltimore®s
commitment. Propose 6/25 meeting with
SF & AH in Jerusalem.

2. Call D. Sarnat for details on Jay Davis.

3. With HLZ, talk mwith MIM about the
advisability of approaching Jesselsen
family to partner with Jim Joseph grant.

4. Contact the following board members
in preparation for the August 26 meating
and send brief report to VFl:

5. With Alan Hoffman, confer by telephone
with chief professional of each Lea<l
Community to encourage them to interview
Senior Educators.

a. Charles Goodman
b . Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

6. With SF, develop a plan for involving
denominations in each Lead CoramunitT in
CIJE.

7. Advise A. Hoffman about the CJF
continuity commission and suggest an
approach.

8. Propose to MLM that he talk with Roy

Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.

s 39 10 dd ISN T griNHui  ni

PRIORITY

VFL

assigned

TO
(INITIALS)

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SM **W fiim XT MAJHUL fOUQF Xfl.

W*aIﬂjEdm1nywﬁmg
OPTKg fotu fix » RWMCTXIME SCtiBUL

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS

DATE 6/17/93

DATE
ASSIGNED
STARTED

6/1/93

6/17/93

6/8/93-

2/25/93

5/19/93

3/31/93

6/17,/93

3/24/93

COMPLETED
DUE DATE OR REMOVED
DATE

6/23/93

6/23/93

6/30/93

7/15/93

7/15/93

8/15/93

8/25/93

TBD
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DATE 6/17/93

STARTED

5/28/93

6/8/93

5/19/93

5/28/93

6/16/93

3/5/93

3/5/93

4/29/93

o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTEE
o RAW MATERIAL oi
o FUNCTIONAL SCHEDULE SUBJECT/OiJECTIVE HOLTZ ASSIGNMENTS
e m——— ORIGINATOFVPROJECT LEADER VFL
ASSIGNED
NO. DESCRIPTION PRIORITY TO
(INITIALS)
1. With SF, discuss next steps on the BH
Best Practices project.
2. Complete meeting attendance form for BH
CAJE conference.
3. With SF and AH, draft a job description BH
for Barry Holtz.
4. Prepare a memo summarizing proposal BH
on distribution of CIJE materials.
5. Work with Atlanta on filling the position BH
of Director of the Lead Community project.
6. Prepare suggestions for how BH
to proceed with pilot projects in Atlanta.
7. Begin work with Baltimore on a BH
pilot project.
8. Work with Milwaukee on pilot BH
projects.
I
i
|
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completed

DUE DATE OR REMOVED

DATE

6/23/93

6/23/93

6/25/93

6/30/93

12/93

TBD

TBD

TBD
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RGP INOUSTRUXU CORPORAT ION
ASSIGNMENTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

72590 CRT*. 1/*9) P#INTEO IN U.SIL
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ORIGINATOR/PROJECT LEADER

NO. DESCRIPTION PRIORITY

1. Prepare a letter to board members asking
August 26 attendance plans.

2. With HLZ, draft a letter inviting M.
Lender to serve on Board.

L Draft a letter to Rabbi Fishman on the
status of his proposall.

4. With ARH, develop a functional schedule
for keeping Board and Executive
Committee members informed.

5. With ARH, draft a talk piece highlighting
the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it.

6. With ARH, develop plan to support ea<ih item
on the CIJE PERT chart.

7, Prepare a matrix of current and potential
funders and staff assignment.

8. Prepare a matrix of pending grant
requests.

9. With ARH, draft a written progress report
to be sent to the board in early August,

10. Plan to discuss letters of agreement for
the Lead Communities. Consider including
our expections regarding the sort of lay
and professional involvement we expect.

11. Schedule a telecon with Executive Committee
members following a meeting of presidents
and executives of partner organizations.

SUBJECT/OBJECTIVE LEVI

VFL

ASSIGNED

TO
(INITIALS)

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL
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ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

ASSIGNMENTS

| i;

DATE 6/17/93

DATE
assigned
STARTED

6/17/93

6/17/93

6/17/93

5/19/93

5/19/93

5/19/93

6/17/93

6/17/93

6/17/93

4/7/93

2/25/93

Ch =c

completed
DUE DATE OR REMOVED
DATE

6/25/93

6/25/93

6/25/93

6/30/93

6/30/93

7/1/93

7/9/93

7/9/93

8/1/93

10/1/93

TBD
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o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
L FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS
7SWO (REV. 1/89) PWNTtO INU U
QRIGINATORfPROJECT LEADER  VFL DATE 6/17/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
12. Develop a communications program: VFL 4/7/93 TBD
internal; with our board and advisors;
with the broader community.
|
I
| |
|
| |
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NO.

ASSIGNMENTS

atwwatoauuuuj -wma. tj
POt ©JO&INB OK THE COUfUKM
OF THIS fom  TO« <RDICTIOHU. sagW I[ 1

ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTEE

RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

73390 (REV. i/*9] PSSKTD IN U SX

MANDEL ASSIGNMENTS

ORIGINATORfPROJECT LEADER

DESCRIPTION

Establish a finance committee.

Contact the following board members
in preparation for the August 26 meeting
and send brief report &o V'

Charles Bronfman
. Max Fisher

Lester Pollack

Richard Scheuer

a0 T w

Visit with Erica Jesselson to get her on
board to support CIJE.

[3'396d LSNIT3aNEW 01
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VFL

ASSIGNED
(INITIALS)

MLM

MLM

DATE 6/17/93

DATE QOVPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE

4/7/93 7/15/93

2/25/93 7/15/93

6/17/93 8/31/93
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ASSIGNMENTS
ACTIVE PROJECTS
RAW MATERIAL

O o o g

NO.

FUNCTIONAL SCHEDULE
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DESCRIPTION

XE MVLELUMTILIULE)UEM Ji

FUNCTION CIJE STEERING COMMITTEE
SUBJECT/OBJECTIVE 2UCKER ASSIGNMENTS
ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93

ASSIGNED DATE completed
TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED

PftIORITY

Encourage MLM to talk with Corky Gooden HLZ 3/24/93 6/21/93
prior to scheduling a meeting with th*
presidents and executives of CJF, JCCA

and JESNA.

With VFL, draft a letter inviting M.
Lender to serve on board.

Schedule a meetluy ol HIM with Lester

Follack and Gerslivu Hekat te disouese CIJE.

with MIM at the Quarterly for a CIJE
update,

With SHH,

|
|
Invite a small group of people to meet ‘
|
]

HT 7 4/29/93 6/30/93

l HLz | 6/17/93 6/25/93
! HLZ | 5/19/93 6/30/93
|

talk with MLM about the SHH 6/8/93  6/30/93
advisability of approaching Jesselson
family to partmer with Jim Joseph grant.

Contact the following board members in HLZ 2/25/93 7/15/93
preparation for the August 26 meeting

and send brief report to VFL:

a. Mandell Berman
b. John Colman
¢. Maurice Corson

| with VFL, prepare C. Ratner to report on HLZ 6/17/93 8/15/93

Lead Communities at board meeting.

Arrange meeting for MLM with presidents HLZ 1/28/93 TBD
and executives of CJF, JCCA and JESNA and

second meeting to include CRB, Crown, Avi

Chai, Wexner and other funders.

m



o 0O

== m m I W

Council for Initiatives
in

Jewish Education

Date sent: b,] l Time sent No. of Pages (ind. cover): £

To: Annette Hochstein, Seymour Fox, From: Ginny Levi

" Shmuel Wygoda
Organization: ¥

Phone Number. Phonhe Number:
Fax Number 0119722 619 951 Fax Number. <216) 391-5430
Comments:

Si M*— tAL M m

aj£&uagld  Silt,

A<4*X/t-vrU<U- \A~A M b*- M

N « s F*=* x/

Ttdju Jif upu

6. hwu> tL |1 30-31]

Uyt M fJUN mxTLP 9-9tk . L ]*" LOI v Okj+s
O\<uw. " [xvu”™., X wjt \o *m 4 of* t«1 (ditr]C] &» %
['J# i Yie»ty, TAhf*m [ *iUfL*UUT,
If there are any problems receiving

this transmission, please call: S k

216-391-1852




JUN 16 93 1B:355

TO MFINDELINST PAGE. 382
AGENDA
CIJE STEERING COMMITTEE
June 17, 1993
7:30 AM
Participants: Morton Mandel ((Chair), Seynour Fox, Annette Hochstein, $teve

Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker

Tab Assjenment
I. Master Schedule Control 1 VFL
IL. Minutes and Assignments of May 13, 1993 2,3 VFL
I11. Plans for aug. 26 CIJE Board Meeting 6b MLM
1v. CIJE Board Meinbership MLM
SHH memo re replacement of Gerald Cohen 9
with Jay Davis and inclusion of 3 Lead
Community execs and lay leaders a” Board
meetings
V. Lead Communitties Update AH
VI. Proposed StafFf Seminar and Seminar with Lead Communitie AH

VII. Update on CJF' continuity commission MIM/SHH
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CIJE BOARD MEETING
AGENDA

August 26, 1993

Executive Committee

T Introductory Remarks

L Progress Reg Reports
ITI. Proposed Wox Workplan
i Development Report by AIN (possibly)

CIJE Board Meeting

L, Progress Retg Report
LT Report on Wark in the Lead Communities
ITI. Monitoring, Evaluation & Feedback R.eport

A. Update on Overall Project
B. "Teaser" Report on Educators® Survey

V. Update on Best Practices & Pilot Projects

Note:

MIM will pick up the topics of staffing and of the role of CIJE in funding

in his opening remarks,

MM
AH

AH

MLM
Chuck Ratner
E. L. Ritz
Adam Gamoran
Ellen Goldring

J. Colman/B. Holtz
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DRAFT 6/14/93

AGENDA
CIJE STEERING COMMITTEE

June 17, 1993
7:30 AM

Participants:! Morton Mandel (Chair), Sey»our Fox, Annette Hochstein, Steve
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker

Tab signmpent
I. Master Schedule Control 1 VFL
Il. Minutes and Assignments of May 13, 1993 2,3 VFL
I11.  Plans for Aug. 26 CIJE Board Meeting ' MIM
IV. Personnel Issues MIM
A. CILJE Core Staff
1. Developments on Director Search
2. Status of Gail Dorph candidacy
B- CIJE Board
1, SHH memo re replacement of Gerald Cohen 9
with Jay Davis and inclusion of 3 Lead
Community execs and lay leaders at Board
mee tings
2. Replacement of partners' presidents as
they rotate out of positiens (e.g. Neil
Greenbaum)
v, Lead Communities Update AH
VI. Proposed Staff Seminar and Seminar with Lead Communities AH

VII. Update on CJF continuity commission SHH




VIII, Communications
Detexrmine publics and next step for each

IX. Review Raw Material List and Prioritize
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DRAFT 6/14/93

Participants: Shulamith Elster, Seymour Fox, Annette Hochstain, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L.
Zucker
Assignment
I. Review minutes of Jur VFL
Il. Review assignments *=4 Lwr L VFL
I1l1. Status reports on communities
A. Atlanta
1. Conversation with D. Sarndt SHH
2. Staffing issues
3. Other
B. Baltimore
1. Staffing issues
2. Other
C. Milwaukee
1. Reactions to Pekarsky mem<*
2. Status of principals surv*y AH
3. Other
D. Next joint meeting AH/VFL
1. When
2.  \Where
3. Agenda
4. Scheduling of future meetlngs now
2008 " 395d LSNIT3IANBW Ol

AGENDA
GIJE STAFF TELECON
June 16, 1993
9:00 AM (EDT)



Iv. Aug. 26 Board Meeting
A. Proposed agenda
B. Contacts with campers
C. Lalner camper report

D. Materials to be mailed in advance; timing

V. Sumeer Sl Swinte
VI, Discuss SE memo on Senior Advisor*
VII. Schedule next telecon VFL

June 23 or 24 at 9 an?

June 30 at 9am?

€808 "' 35ud LSNIT3ANBW 0L P21



ORAFT

CI1JE BOAR® MEETING
AGENDA

Executive Committee

l. Introductory Remarks

1. Progress Report

I11. Proposed Workplan

IV. Development Report by AJIN (possibly)

C1JS Board Meetings
l. Progress Report

I1. Centerpiece — Report an Wfk in the Lead Communities
(Chuck Ratner)

I11. Monitoring, Evaluation & Feedback Report
A. Update on overall Project (Adam Gamoran)

B. JTeaserl — Report on Educators® Survey
(Ellen Goldring)

IV. Update on Eest Practices & Pilot Projects.

t A Mort will pick up the topics of staffing and,of the role of
CIJE in funding iIn his opening remarks.

B. Mort will pick up the topic of staffing In his opening
remarks.
C. The suggested roles of committee chairs are O.K. at the
meeting,

1O m+»otate,

PBB " 396d LSNIT3ANUW Ol 2t31:" ss 1 t?21 Nnr
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DRAFT 6/10/93
AGEMDA

CIJE STEERING COMMITTEE

June 17, 1993
7:30 AM

Participants: Morton Mandel (Chair), Seymour Fox, Annette Hochstein, Steve
Hoffman, Ann Klein, Virginia Levi, Barry Reis, Henry Zucker

Tab Assignment
B Master Schedule Control 1 VFL
3 K 1 Minutes and Assignments of May 13, 1993 2,3 VFL
IIT. Personnel Isses MIM
A. CIJE Core Staff
1. Developments on Director Search
2, Status of Gail Dorph candidacy
B, Lead Communities
1. The need for someone devoted to the LC
project in Atlanta
2. The need for someone devoted to the LC
project in Baltimore
C. CILJE Board
1% SHH memo re replacement of Gerald Cohen 9
with Jay Davis and inclusien of 3 Lead
Community execs at Board meetings [What
about local lay leaders?]
2. Replacement of partners' presidents as
they rotate out of positioms (e.g. Neil
Greenbaum)
IV. Proposed CIJE PERT chart AH
V. Plans for Aug. 26 CIJE Board Meetimg MLM

VI. 1993-94 Budget MLM



v Update on CJF continuity commission

VI, Communications

Determine publics and next step for each

Ix Review Raw Material List and Prioritize
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MEMO TO: Shulamith Elster,Seymour Fox, AnnetteHochstein,Stephen Hoffman,
Barry Holtz, Morton L.MAndsl, ShmuelWygoda, Henry L,Zucker

FROM: Virginia. F. Levi

DATE: June 9, 1993

Attached is a suraraary of the meetings held by Seymour Fox and Daniel Pekarsky in
Milwaukee on May 21. This is the memo referred to in our telecon on June 8.
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MINUTES: CUE Staff Teleconference

DATE OF MEETING: June 8, 1993
DATE MINUTES ISSUED: June 9, 1993
PRESENT : Shulamith Elater, Seymour Fox, Annette Hochstein,

Stephen Hoffaan, Virginia Levi, (Sec"y), Shrauel Wygoda

COPY TO: Morton L. Mandel, Barry Holtz

ssignment

signment

TV>%r tnfnut-(1"m~ 2an -’ accignnecnte of Mdy 28 worn roviow od,
scatus Reports on Communities

A. Atlanta

SF reported an excellent conversation with Professor David
Blumenthal of Emory University. They agreed to talk further over
the summer about involving Emory in the training of personnel.
SHH will report this progress to David Samat.

It was reported that Atlanta has now hired a planner who, although

r»—7 >*—aWJ-1y J l«dlto X+ JLn y mcaTvic , w ill aomo a X th e bv*ITcion o+'+"
Lauren Azoulai. This will leave Lauren free to devote more of her
time to the Lead Community project. The next commission meeting
in Atlanta will take place in August.

B, Baltimore

AH reported on a conversation with Marshall Levin in which she
reminded him of our concetns regarding staffing of the project.

It was noted that Baltimore feels It is moving forward on schedule
with the identification of lay leadership and establishment of a
committee structure for the Lead Community project. It is our
sense that Baltimore is moving forward with its strategic plan and
progressing on the CIJE project as it complements that plan.

SHH will now talk with Darrell Friedman about our concern that the
Lead Community project is secondary to the strategic planning
process and that the project really needs a staff member devoted
full time to moving it fotward. [In that conversation, SHH will
propose a meeting on June 25 of himself and Darrell Friedman with
SF and AH in Jerusalem.

It was reported that Baltimore has appointed Eileen Voglestein to

chair their commission on Jewish continuity. She has expressed a
strong interest in moving the project forward.

1SN 113QNUW Oi SS:M £S< S NFIF



C.

Assignment

-ssignraent

signment

si&ument

1V.

p@e@ " 399d

Mi lwaukee

1. Daniel Pekarsky has prepared a memorandum summarizing the meetings
that he and SF had in Milwaukee. VFL will get the memo and
circulate it to this growp.

It was noted that while the lay leaders and Ruth Cohen are aware
of Pekarsky®s role with NMilwaukee, it seems to be unclear to
others. DP will be attending the June 16 commission meeting in
Milwaukee, at which point this should be clarified. It was
suggested that SE encourage Pekarsky and Roberta Goodman to work
closely together.

2. SHH reported a conversation in which Howard Neistein asked which
foundations are supporting CIJE projects as a means of helping to
shape Milwaukee®s planning. SHH suggested that Milwaukee proceed
with its planning and that CIJE, probably through Pekarsky, will
be in touch when there i3 relevant funding information to report.

3. SE has been working with Roberta Goodman and Ruth Cohen to draft a
principal®s survey. It has been sent to Ellen Goldring for her
review. Ellen will have the next draft with her when she meets
with SF and AH in Israel next week,

4. An agreement has been drafted for the analysis of the educators
survey. As soon as it is signed by Milwaukee and returned, the
analysis of the data will begin.

5. Milwaukee bo.* a couuulasiwi weetlng scheduled for June 15 at wnich
Jonathan Woocher will be speaking. It was agreetat AH will
talk with Jon prior to that meeting to be sure the is up to
date on CIJE thinking.

Next Joint Meeting

It was suggested that VFL check with the communities on the
possibility of holding a joint meeting immediately before or after the
August 26 board meetimg. VIL will discuss this further with SW and
will then make the necessary phone calls,

It was suggested that a meetihg of CIJE staff be held in Jerusalem in
July or early August. This is to be discussed further at the next
telecon.

CIJE/CRB Relationship
It was noted that more work has to be done before we can move ahead
with CRB on Israel experience for the Lead Communities. During

meetings which MIM had with a number of the purveyors of Israel

2
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V.

VL.

Assignment

VII.

Assignment

900 =39hd

experience programs in Israel, some new ideas were raised about how to
proceed. This is to be discussed further at a future telecon.

Developments with Denominatioens

SF reported on his meetings with the Conservative and Orthodox
movements and phone conversation with Sara Lee of the Reform movement.
He felt that all three understood and agreed with the suggestion that
there are two areas in which the denominations can be helpful in the
Lead Communities, The first is in training (both pre-service and in-
service) to prepare people to work on the areas of programmatic
interest of each community. The second is to work with the
communities in establishing goals for Jewish education, based on the
work of denominatrions, the Mandel Tnstitute, and others, It was noted
that this work on goals will be important to David Hirschhorn's
funding of evaluation.

CAJE

It was noted that CIJE has been represented at the annual CAJE
conference since 1989 and that it would be important for Barry Holtz
to participate this year. The meeting will be in San Antonio in
August. It was agreed that Barry will complete the form for meeting
attendance before proceeding further with any plans.

It was suggested that CIJE hold a reception for educators from the
Lead Communities at the conference. This will be considered further.

Miscel laneous

A. A question was raised about whether the Best Practices project on
day schools will involve Torah Umesorah. There were plans to
consult with Rabbi Fishman and his staff on this project. We will
confirm with BH that this is still in the works. It was noted
that Torah Umesorah is an important presence, especially in
Baltimore, and that they Should be Included.

B. The status of the Torah Uteesorah proposal was raised. It was
reported that consideration is being given to MAF support. No
final decisions have been made on this proposal.

C. It was reported that the Jim Joseph Foundation has responded to
the proposal for work with day school principals, noting that they
would like partners to help with the funding. It was suggested
that, depending on the amount of match being sought, the Lead
Communities might be asked to pay some tuition. HLZ will follow
up with AJN for guidance an what the foundation is seeking.

1SNI 3 :QNUW 01 t?e:t71 se. s  Nfir
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Communities might be ask*d to pay some tuition. HLZ will follow
up with AIJN for guidance on what the foundation is seeking.

It was noted that one logical partner would be the Jesselson
Foundation. It was suggested that SHH and HLZ discuss with MLM
whether we wish to approach the Jesselson family at this time.

It was suggested that we move forward with a meeting of MLM with
Gershon Kekst to invite him to serve on the CIJE board prior to
the August 26 meeting, it was also suggested that the
recommendation to replace Gerald Cohen on the board be responded
to relatively soon.

The next telecon is scheduled for Wednesday, June 16 at 9:00 a.m.
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o ASSIGNMENTS

o ACTIVE PROJECTS FUNCTPON CIJE STEERING COMMITTEE
o RAW MATERIAL

0 EUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

NO.

73890 <FEV. 1803WINTOT INU.SIL

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Draft talk piece for use in preparing
campers Tfor August 26 meeting.

Encourage D. Pekarsky and R. Goodman to |
work closely together.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

a. Gerald Cohen - done

b . Susan Crown

c . Arthur Green

d. Neil Greenbaum

e. Thomas Hausdorff

f. Mark Lainer - done

g- S. Martin Lipset (with SF) - done
h. Matthew Maryles

VFL

ASSIGNED
TO
(INITIALS)

SE

DATE
ASSIGNED
STARTED

KE  _ _ UMHmKtM _
e na

Of TUB f08M FOI! k FUHCnoiUl. SCXHXjlf

DATE 6/8/93

COMPLETED

DUE DATE OR REMOV
DATE

5/28/93 6/15/93

' |
| s& | 6/8/93 | 6/16/93)

| 2/25/93| 7/15/93!

ED

.
|
|
|

'|
|
|
|
|
|
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NO,

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL

FUNCTIONAL SCHEDULE

73890 (REV. 1<») PRINTED IN U.$A

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

With BH, discuss next steps on
the Best Practice project.

Draft a letter to David Hirschhorn for
review by SHH, MLM, and HLZ indicating
our understanding of his interest in
CUE.

With AH and BH, draft a job description
for Barry Holtz.

Contact the following board members
in preparation for the August 26 m«eting
and send brief report to VFL:

a. Alfred Gottschalk

b . David Hirschhorn

c. S. Martin Lipset (with SE)
d. Florence Melton

e. Isadore Twersky

With SHH, develop a plan for involving
denominations in each Lead Community
process.

VFL

ASSIGNED
To
(INITIALS)

SF

SF

SF

SF

SF

SEE IUUOSFMEKT MAXUIU. f-XJCT =(0. U
fOB GUIDOJIIES 0)1 THE COMI>IET»»
OF THIS FORM fO« » RIHCTOIUH. SCHFMILE

SUBJEIT/OBJECTIVE FOX ASSIGNMENTS

DATE 6/8/93

DATE
ASSIGNED DUE DATE
STARTED

5/28/93 6/15/93

3/24/93 6/20/93

5/19/93 | 6/25/93

2/25/93 | 7/15/93

|

|

|
3/31/93: TBD

|

|

|

COMPLETED
OR REMOVED
DATE
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PREMIER INOIIf3TRIAuU fttJRPOQATION

ASSIGNMENTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

23890 (SSV. 1/89) PRINTEP lit USA

O o o g

ORIGINATOR/PROJECT LEADER

NO. DESCRIPTION PRIORITY

1. Update J . Woocher on CIJE developments.

2. With VFL, develop a functional schedule
for keeping Board and Executive Commitctee
members informed.

Draft a mission statement for the Lead
Communities project.

|
|

Redraft PERT chart on which clear
milestones for CIJE are highlighted.

With VFL, draft a talk piece highlighting
the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it.

With SF and BH, draft a job description
for Barry Holtz.

With VFL, develop plan to support each
item on the CIJE PERT chart.

Work with CRB Foundation to clarify
relationship of Israel experience
programs to Lead Communities.

Contact the following board members
in preparation for the August 26 meeting
and send brief report to VFL:

Norman Lamm
Esther Leah Ritz I
Ismar Schorsch

. David Arnow ‘

aoow

VFL

ASSIGNED
TO
(INITIALS)

AH

AH

AH

AH

AH

AH

AH

AH

Xt HMUSEME*T KMIU. Kua HOLi
FO1 WIOOIKfS ON TVE COMfUTMN

Of THIS FCRM K™ » FUtC TMUI SCHEDUL ‘

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT

DATE 6/8/93

DATE
ASSIGNED
STARTED

6/8/93

5/19/93

5/19/93 |
|

5/14/93 |

|
5/19/93 |

|
|

5/19/93 |

5/19/93

|

1/28/93 |

|

2/25/93 |

|
|
|

DUE DATE

6/14/93

6_/15/93l
|
6/15/93]
|
6/17/93|

6/25/93
l

6/25/93

|
|
|
7/1/93‘
|

?/15/93‘

7/15/93|

cOMPLETED
OR REMOVED J

DATE

—

i

|

l

S003-Bbd 1SNI W BdNdw ©1

sg:ipl

£« B

NAT
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NO.

FOR GUIOOJKES OH THE COMPUTO#
OF TMES FOftM FOR A FUNCTIONAL SCHESUIf

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL

FUNCTIONAL SCHEDULE

73&&0 (PtV. 1/80) PRINTED IN USA

SUBJECT/OBJIECTIVE HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93

ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE

Talk with David Sarnat about the SHH 5/28/93 6/15/93
politics of the JCC search for Director

of Jewish education and about SF"s

conversation with D. Blumenthal.

With Alan Hoffman, confer by telephone SHH 5/19/93 6/15/93
with chief professional of each Letd

Community to encourage them to interview

Senior Educators. | i

Talk with Darrell Friedman about the SHH 6/1/93 ’ 6/15/93]

importance of assigning someone full l

time to staff Baltimore project axl |

related concerns about Baltimore®s | l

commitment. Propose 6/25 meeting Hfrith ] I

SF & AH in Jerusalem. |
|

With HLZ, talk with MLM about the SHH  6/8/93 | 6/30/93|
advisability of approaching Jesselson ' l
family to partner with Jim Joseph granc.

l

Contact the following board members SHH 2/25/93 ?/15/93[
in preparation for the August 26 meeting |
and send brief report to VFL: i
a. Charles Goodman |
b. Norman Lipoff ;
c. Charles Ratner f
d. Bennett Yanowitz !
|
With SF, develop a plan for involving SHH 3/31/93 | 8/15/93|
denominations in each Lead CommunitT in
CIJE.
Propose to MLM that he talk with Roy SHH

Hoffberger about the Lead Community
process in Baltimore and provide an

|

i

|

|

|

|

|

|

| |
! 324793 | TBD

| i

outline of discussion points. l ]

| l

| l

| |

| |

|
|
|
|
|
|
|
|
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ASSIGNMENTS

[a)

SEE MJUIEEREXT HJUtIUL.MUOYItO.li
F0& 6 U N i5 OK THE CfIMPintOtl
OF THIS FO8M FO* A fUNCTWUI. SQIEMJII

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
5 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS
73890 (REV. /W) WINTED IN U.3A
ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED OATE
Prepare a memo summarizing proposal BH 5/28/93 6/10/93
on distribution of CUE materials.
With SF, discuss next steps on the BH 5/28/93 6/15/93
Best Practices project.
Complete meeting attendance form far BH 6/8/93 | 8/15/93
CAJE conference.
With SF and AH, draft a job description BH 5/ZL9/931 6/25/93
for Barry Holtz. 1
Begin work with Baltimore on a BH 3/5/93 | TBD
pilot project. |
Prepare suggestions for how BH 3/5/93 | TBD
to proceed with pilot projects in Atlanta. l
Work with Milwaukee on pilot BH 4/29/93 | TBD
proj ects. ' |
! [
|
| |
i |
| |
|
| o
| ] o
| 1 {
| | = | ‘
| | : ’ |
| l | “ |
| | ! |
| |
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A «E HUUBEUO«T MIWU*L«U« *0.15
OPbMIgR INLII INTRtAU CEJRPQOANON fO1 B1110a1KES ON THE COMHITW®
1o~ oali

o ASSIGNMENTS IR
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJIECTIVE LEVI ASSIGNMENTS
73890 (ftEY. i/89) PRINTCO I* USA
ORIGIN/TOR/PROJECT LEADER VFL DATE 6/8/93
ASSIGNED OATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE OATE OR REMOVED
(INITIALS) STARTED DATE
Arrange a meeting wich Ann Klein, Paul VFL 5/19/93 6/10/93

Moraco, and Barry Reis to flesh out first
draft of CUE budget.

Get memo on Milwaukee trip from VFL 6/8/93 6/10/93
D, Pekarsky and distribute.

Draft a policy on meeting planning, VFL 4/7/93 6/15/93
outlining the basic elements of annual
and board meetings. | i

4. With AH, develop a functional scheahale VFL 5/19/93 | 6/15/934
for keeping Board and Executive
Committee members informed. l

Check with Lead Communities on date VFL 6/8/93 l 6/16/93
for next joint meeting.

Arrange for SBH, SHH, MLM, HLZ and VFL to VFL 5/19/93
talk with Gail Dorph.

6/22/93

- With AH, draft a talk piece highlighting VFL 5/19/93
the centrality of personnel development

!
l
|
|
and community mobilization and develop a |
|
l
I

1
\
|
|
|
6/25/93!

list of people with whom to discuss it. ]

7/01/93|

10/1/93‘

With AH, develop plan to support each item VFL 5/19/93
on the CUE PERT chart.

Plan to discuss letters of agreement for VFL 4/7/93
the Lead Communities. Consider including

our expections regarding the sort of lay

and professional involvement we exp*ct. ‘

Schedule a telecon with Executive Committee VFL \ 2/25/93 | TBD
members following a meeting of presidents

and executives of partner organizations. [

:[L. Develop a communications program: VFL 4/7/93 ‘
internal; with our board and advisors; ‘
with the broader community. ‘
|

|
|
o
i
f
|
|
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- ASS|GNMENTS ormis ro*u h» anmcroiui schedule
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS
7M 90 IREV 89/1)PRINTEO INUSA.
ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. Establish a finance committee. MLM 4/7/93  6/30/93
Meet with SHH and HLZ #c discuss status gf ‘ MM 5/19/93| 6/30/93,

CJF Commission on Jewish Continuity and our' 1
response; then discuss with Mary Kraar and | | |
Corky Goodman. | |

J
Contact the following board members MLM -2’25/931 7/15/93
in preparation for the August 26 meeting

and send brief report to VFL: ‘

|
|
|

Charles Bronfman

Max Fisher [
Lester Pollack
Richard Scheuer |
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NO.

0 01 10

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL

FUNCTIONAL SCHEDULE

7SS90 (Rev. 1/89) Minted in u.sjl

SUBJECt/OBJECTIVE

SEE UmGEUE)IT IUMML HXJCY *a IS

WK 5U10ERHRESOK 1KJ COHPLETO*

oftub fotrn tat * fwcnwm . scheoqls

ZUCKER ASSIGNMENTS

ORIGINAtOR/PROJECT LEADER

DESCRIPTION

Encourage MLM to talk with Corky G<*ocman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

Schedule a meeting of MLM with Lester
Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to n*est
with MLM at the Quarterly for a CIJE
update.

Clarify with AJIJN what Jim Joseph Hifd.
means by *partners™ for their grant.

With SHH, talk with MLM about the
advisability of approaching Jesselson
family to partner with Jim Joseph grant.

Contact the following board members in
preparation for the August 26 meeting
and send brief report to VFL:

a. Mandell Berman
b. John Colman
c. Maurice Corson

Arrange meeting for MLM with presidents
and executives of CJF, JCCA and JESNA and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.

PRIORITY

VFL

ASSIGNED
TO
(INITIALS)

HLZ

HLZ

HLZ

HLZ

SHH

HLZ

HLZ

19"’ 39U”d LSNIT3dNBW OL

DATE 6/8/93
DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
3/24/93 6/15/93
4/29/93 6/15/93
5/19/93 6/15/93
6/8/93 6/15/93
6/8/93 6/30/93
2/25/93 7/15/93
1 |
| |'
| |
' 1/28/93 TED ‘
|
|
I
|
|
[
]
|
|
|
|
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DRAFT 6/4/93

AGENDA
CIJE STAFF TELECON
June 8, 1993
10:00 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Ginny Levi, Shmuel Wygoda, Henry L. Zuckex

Regrets: Barry Holtz

Assignment
1. Review minutes of May 28 VFL
IT. Review assignments of May 28 VFL
I1II. Status reports on communities
A. Atlanta
1. Emory University discussions SF
2. Conversation with D. SarnAt re JCC search SHH
3, Staff to devote to Project SE
4, Other
B. Balcimore
1. Lay readiness to move ahead SE
2. Issue of staffing; calls to Levin & Friedman AH/SHH
3. Other
C. Milwaukee
1. Educators survey/Principal]s survey SE/VFL
2. Other
D. Next joint meeting AH
Iv. CIJE/CR3 Relationship AH
V. Developments with Denominations SF
VI. Should Barry go to CAJE? SE
VII. Schedule next telecon VFL

Return to Wed. and 9:00 AM?
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o ASSIGNMENTS

O oo

NO.

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

73890 <SeV. 1/89) WilNttOIN U.S]J. originatos /pr oject leader VFL DATE 6/1/93
ASSIGNED DATE COMPLETED

DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Draft talk piece for use in preparing SE 5/28/93 6/7/93

campers for August 26 meeting.

With BH, follow up with Lauren SE 5/28/93 6/8/93
Azoulai on staffing, 1 | l

Contact the following board members SE 2/25/93 | 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL:

. Gerald Cohen - done

Susan Crown

. Arthur Green

Neil Greenbaum

. Thomas Hausdorff

. Mark lLainer

S, Martin Lipset (with SF)
Matthew Maryles

o' H P LD O

E6. & NN

a)

200 30 dd 1SNI 3 QNbW 01 pe:



sec mwuSMEVT 1UJimi n xia HO. L>

PBEM ien IMDUSTWIiAt CQftW )BATIQM KHTE\M
Of TKtS fatv FOR A PJHCTKXOi. SCXEDUIE
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
5 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS
73890 (REV. 1/801 ?RIN»e0 IN U.SJL
ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93
ASSIGNED OATE COMPLETED
NO, DESCRIPTION prior ity TO ASSIGNED DUE DATE OR REMOVED
{INITIALS) STARTEO DAT6
With BH, discuss next steps on SF 5/28/93 6/15/93
the Best Practice project.
Talk with Sara Lee about the seminar and SF 5/28/93 6/15/93
the role of denominations In the Lead
Communities. l I i l
Draft a letter to David Hirschhorn for SF 3/24/93 | 6/15/93
review by SHH, MM, and HLZ indicating
our understanding of his interest in
CIJE.
With AH and BH, draft a job description SF 5/19/93 | 6/25/93
for Barry Holtz,
Contact the following board members SF 2/25/93I 7/15/93
in preparation for the August 26 meeting ﬂ
and send brief report to VFL: ;
a. Alfred Gottschalk
b. David Hirschhorn
c. S. Martin Lipsec (with SE) J
d. Florence Melton
e. Isadore Twersky J
With SHH, develop a plan for involving SF 3/31/93& TBD
denominations in each Lead Communitr . [
process. {
| |
|
| | |
|
I |
\ | ‘
| I
| |
| ]
i l
| o
|
| | |
| | |
‘ |
| |
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NO.

FOR GUIOaWES ON THE COKJtfTIOA
Of THIS TO»M fOB A roxtTI&tW iCHESULt

ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT

L1/aa)
originatorfroject leader VFL DATE 6/1/93
DESCRIPTION PRIORITY ASS_II_%NED ASIS)I‘:;TNEED DUE DATE OCI;)'I:IEII\;I%I;IEE%
(INITIALS) STARTED DATE
Let Marshall Levin know that SHH plans AH 5/28/93 6/8/93

to discuss staffing of CIJE project with
Darrell Friedman.

Work with CRB Foundation to c¢larify \ 1 AH | 1/28/93 | 6/15/93
relationship of Israel experience
programs to Lead Communities.

With VFL, develop a functional schedule AH 5/19/93 | 6/15/93
for keeping Board and Executive Conmittee
members informed.

Draft a mission statement for the Lead AH 5/19/93 | 6/15/93
Communities project.

Redraft PERT chart on which clear AH 5/14/93 | 6/17/93
milestones for CIJE are highlighted.

With VFL, draft a talk piece highlighting AH 5/19/93 | 6/25/93
the centrality of personnel development
and community mobilization and develop a
list of people with whom to discuss it.

With SF and BH, draft a job description AH 5/19/93 | 6/25/93
for Barry Holtz,

With VFL, develop plan to support each AH 5/19/93 | 7/1/93
item on the CIJE PERT chare.

Contact the following board members | AH 2/25/93 | 7/15/93
in preparation for the August 26 meeting
and send brief report to VFL:

a. David Amow

b . Norman Lamm

c. Esther Leah Ritz
d. Ismar Schorsch
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MEMORANDUM

TO: CIJE Telecon Participants
Henry 2ucker, Steve Hoffman and Ginny Levi {Cleveland)
Seymour Fox, Annette Hochstein and Shmuel Wygoda

(Israel)

Barry Holtz (New York)
FROM: Shulamith Elster
RE: CIlJE Senior Advisors
DATE: June 4, 1993

1. This brief memo is intended to provide the basis for a
conversation on our telecon regarding the CIJE Senior
Advisors, former!y the Senior Policy Advisors.,

2. From time to time, over the past two and a hallf year, this
group has received either ~no attention” or ,iittie
attention.”™ Its reason for existence - as a CUE entity -
has been uncertain though it has not been recommended - to
the best of my knowledge - that we formally put the Senior
Advisors ~out of business.™

3. Membership: To review.... the group consists of the
professional heads of denominational and other organizations
involved in formal and informal education (e.g., United
Synagogue, UAHC, HUC, Reconstructionist gTorah Umesorah,
CAJE, Hillel, BBYO, JCCA, JESNA), veteran professionals
in the field including some who were Commissioners (e.g.,
Oubin, Ettenberg, Pfckarsky, Reisman, Schiff, EIKin,

Bieler), Federation execs (e.g., Shrage, Friedman) et. al.

4. Activities: To the best of my knowledge the advisors have
met no more than twice each year. There has only been one
meeting so far this year: actually two if you count the fact
that they were invited to the Annual Meeting. Members served
on the panels that reviewed the proposals for the Lead
Communities Project and have participated In some of the
activities regarding the involvement of the movements and
denominations in the Lead Communities and we anticipated
their involvement in aspects of the Best Practices Project.

5. At the last meeting of Senior Advisors held iIn New York, the
agenda included a progress report on the Lead Communities
Project, a presentation by Ellen and Roberta on Monitoring,
Evaluation and Feedback and a presentation by Barry and Carol
Ingall on the Best Practices in Supplementary Schools. Staff
members and consultants who participated in the presentations
and discussions that followed found the comments and
suggestions valuable. They have informed our thinking about
all three of the projects. The opportunity to make these

9e:01 ss1 P Nnr
290 * 3984 LISNIT3ANEW 01



10.

11.

2 .

presentations to colleagues and to benefit from their
reactions and advice is one-.significant reason to keep the
group active and engaged.

The Advisors serve as our ambassadors" to the larger
community of colleagues who are relatively uninformed
(actually, very uninformed) of the work of the CIJE. The
Commission, A Time To Act and the initial year of the CIJE
created an unparalleled level of interest and we have not
done an effective job of public relations - to any of our
publics - although this continues to be an agenda item

for staff! The Advisors have helped and can help in this
effort it we keep them informed and use what they have to
offer — counsel, connections, experience. In short, an
active group of this type provides us with linkages to groups
that 1 think continue to be important to our work.

In planning for the next year, it would be my recommendation
to have the Advisors meet at least twice during the year as a
group - perhaps once in conjunction with the Annual Meeting.

I think it important for Advisors to receive the regular
progress reports to Board members.

Advisors might be asked to participate as members of the
Advisory Committees for each of the projects though it
should be clear the this is different from membership on

a Board committee. Consideration might be given to
committees that include both Board members and Advisors.

CIJE should continue to use Advisors on an ad hoc basis
for specific assignments and perhaps these assignments
might be expanded to include some Pilot Project activities
in each of the Lead Cntnrsmni-tioe.

Several members of the Senior Advisors group e.g., Elkin,
Bieler) might to asked for their comments and for
suggestions for the future. I think this would be
especially informative!

I look forward to our discugssion at a future telecon.
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MINUTES:

DATE OF MEETING:

DATE MINUTES [ISSUED:

PRESENT :

COPY TO:

I. The assignments

CIJE Staff Teleconference

Kay 28, 1993

June 2, 1993

Shulanith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y),
Shmuel Wygoda

Morton L, Mandel, Henry L. Zucker

.................................................

a® Y- Yflay-19 weréd-vedieweu.

A. SF and AH hae talked with MLM about the CIJE/CRB relationship and
suggest that this be discussed by this group at the next telecon.

B, SF reported briefly on meetings with the Conservative and Orthedox
movements on preparations to work with the Lead Communities on goals
Assignment and in-service education. He plans to discuss this with Sara Lee in
the near future and suggested that this be discussed at the next

telecon.

I1. Follow-Up to Seminar and Ongolnp Contacts with Communities

A, Milwaukee

SF reported on meetings he and Daniel Pekarsky had in Milwaukee on May
21. He felt that these meetings were valuable in the ongoing effort
to establish a working relationship with the community'. Daniel
Pekarsky will now work with Milwaukee on moving the CIJE agenda

forward.

SE is scheduled to be in Milwaukee on June 16 for a series of

meetings.

B, Atlanta

she will propose to Danny that he accompany her.

1. BH has had several conversations with Harry Stein, a faculcty
member at Emory University, about working in the area of personnel
development. David Sarnat has approached another faculty member,
David Blumenthal, and asked him to work with the project. It was
agreed that SF will call Dr. Blumenthal, to encourage him to get
involved with the project. [Later: SF spoke with Dr. Blumenthal,
who was very cooperative. They agreed to meet when SF returns to
the States.]
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Assignment

Assignment

Assignment

Aao i 5TracTit

2, Atlanta is working with the local JCC to place a Jewish educator
in that agency, a move which is threatening to the rabbis. David
Sarnat has asked CIJE for help in finding examples of communities
which have successfully involved their JCCs in Jewish education

while maintaining good relations with the local congregations. BH

offered to work on this as part of the Best Practice study being
undertaken with JCCA,

We were reminded to keep the core concerns of personnel
development and community mobilization in mind as we decide which
projects to undertake with a Lead Community, It was suggested
that the situation in Atlanta cuts across both enabling areas, in
particular because it has the potential to divide the community
and interfere with the establishment of a wall-to-wall coalition.
It was concluded that SHH will talk with David Sarnat about the

politics of the JCC search #o Ffill this position and will offer to

be helpful in any way he can.

3. Concern was expressed regarding the need for Atlanta te hire

someone to manage the Lead Communities Project. It was noted that

Atlanta has made a good faith effort to do so, but has not been
successful. It was suggested that we place on our agenda the

issue of helping Atlanta to identify a candidate, noting that this

will be important as the agenda of Atlanta®s commission is shaped.
Until someone is found, it was noted that it will be important to
work very closely with Lauren Azoulai in order to help focus her

time on this project. It was agreed that SE and BH will follow up

with Atlanta and report at the next telecon on next steps.

Baltimore

It was noted that Baltimore plans to launch its commission in
September, but that they do not appear sufficiently focused on this
effort. It was suggested that the problem is the lack of full time
staff devoted to CIJE in Baltimore. |In the absence of this staffing,
it is not clear that anything significant will happen in Septenber.

It was suggested that the way to move Baltimore forward is to have
frequent, regular contact. This might involve BH xraveling to
Baltimore regularly interspersed with regular telecons with Israel.

It was agreed that SHH will discuss with Darrell Friedman the
importance of assigning someone full time to this project. Prior to
thoc dis«u3si9n! AH will Marshall Levin Imow chae this is gplonnci
and will notify SHH when she has done so. As a follow up to the
Hoffman/Friedman conversation, it is proposed that the two of them
meet with SF and AH in Jerusalem when they are there in late June.

The matter of when and where to hold the next joint meeting with the
Lead Communities and the focus of that meeting was raised, It was

2
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suggested that whenever such a meeting is scheduled, a meeting of the
total CIJE staff should be scheduled to precede it. This will be
discussed further at the next telecon.

Aueust 26 Board Meetlns
An agenda for the meeting is currently being drafted. SE will now

draft a talk piece for use iIn contacting campers and preparing them
for the meeting.

1V. Best Practices Time Table

Assignment

Assignment

Reference was made to a memo from Barry Holtz dated May 25 in which he
summarized the status of work in each of the Best Practice areas and

raised some concerns about how to proceed.
to discuss this directly,

future telecon.

Distribution of Materials

A.

It was reported that the communities are asking for information on the
Educated Jew project. It is expected that there will be materials for

distribution in about two weeks.

It was noted that the availability of materials such as the report on
Best Practices in Supplementary Schools is not widely known. Ue have
the potential to impact Jewish education by more effective
distribution of materials prepared for CIJE. BH will prepare a memo
summarizing his proposal on the subject and it will be discussed at a
future meeting.

V1. Future Meetings

There will be no staff telecon during the week of May 31. The next
meeting will be scheduled at 10:00 a.m. on Tuesday, June 8.

1ISNI13GNdN 01 01:01
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The next step is for SF and BH
after which it will be placed on the agenda of a
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MEMO TO: Morton L. Mandel DATE: June 2, 1993
FROM: Virginia F. Levi
SUBJECT: Agenda for August 26 CIJIE Executive Committee and Board Meetings

...........................................

We have scheduled an Executive Committee meeting for the morning of Thursday,
August 26 and a Board meeting for the afternoon. I have reserved rooms at
UJA/Federation with the thought that the Executive Committee meeting might go
from 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including
lunch.

HLZ and 1 met recently to discuss these meetings. We listed the following
#~sired outcomes:

1. Provide the Board with a sense of the momentum of CIJE.
2. Demonstrate that the Communities are coming aboard.

3. Indicate that individual activities within the Lead Communities will
have an impact well beyond the local communities.

Following are the items proposed for the Executive Committee:

I. Introductory Remarks

1. Update on staffing

11. Approval of fiscal 1993-94 budget.

Iv. Discussion of CIJE as a fund raiser, not a funder, for the Lead
Communities.

N Development report by AJIN,

We propose the following from which to select for the Board meeting:

I. Progress Report

II. Centerpiece - Report on work in the Lead Communities (we sugcest that
Chuck Ratner present the report with careful preparation by CIJE staff.)
Items to be covered would include:
A. The establishment of loecal coalitions

B. Work of field researchers in the Lead Communities

C. Progress of local commissions
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We may wish to invite Milwaukee to respond to Chuck®"s report, as the
community which has advanced farthest on the CIJE agenda.

I1l1. Monitoring, Evaluation and Feedback Report
A. "Teaser" report on Educators Survey - Ellen Goldring
B. Update on the overall project - Adam Garaoran

Esther Leah Ritz might introduce Ellen Goldring and Adam Gamoran to
make the report on what has occurred to date and what is scheduled.

IV. Update on Best Practlces and Pilot Projects

We might ask John Colman to introduce Barry Holtz, who would make the
report.

V. Report on meeting of MLM with partners (assuming this meeting has taken
place by then)

V1. Development report on grants received and requests outstanding

We propose that a progress report be prepared for distribution in advance of
the meeting to incorporate written reports by Adam and Ellen on Monitoring,
Evaluation and Feedback, Barry on Best Practices and Pilot Projects, and
Shulamith on the Lead Communities.
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Chalr
Morton Mandal

Vice Chairs
Charles Goodman
Neil Greenbaum
Matthew Maryles
Lester Pollack

MEMO TO:

FROM:
Honorary Chair

DATE: June 2,

Max Fisher
Board

David Arnow
Daniel Bader
Mandell Berman
Charles Bronfman
Gerald Cohen
John Colman

meetings.

Maurice Corson
Susan Crown ideal
Irwin Field

Alfred Gottschalk
Arthur Green
Thomas Hausdorff
David Hirschhorn
Henry KOschit2ky
Mark Lainer
Norman Lamm

Best regards.

Norman Lipoff
,symour Martin Lipset
Florence Melton
Melvin Merians
Charles Ratner

Esther Leah Ritz
Richard Scheuer
ismar Schorsch
Isadore Twersky
Bennett Yanowitz
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Participants

Henry L.

toward which we

COUNCIL FOR INITIATIVES

Zucker

1993

1 was pleased with the meetings held
12 and hope you share my view that they helped to move the Lead
Communities project forward.

IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101
Phone; (216) 391-1852 « Fax: (216) 391-5430

in Lead Communities Consultation

- » J

in Cleveland on May 11 and

Enclosed are the minutes of those

Please note that the attached proposed calendar reflects the
intend to work. We will be in touch soon
about scheduling future meetings of the group.
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Minutes: Lead Communities Consultation

Date of Meeting: May 11-12, 1983
Date Minutes Issued: June 2, 1993
Participants Lauren Azoulai, Chaim Botwinick, Ruth Cohen,

Shulamith Elster, Seymour Fox, Adam Gamoran, Jane
Gellman, Ellen Goldring, Annette Hochstein, Alan
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia
F. Levi (Sec’y), Marshall Levin, Arthur Naparstek,
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel
Wygoda, Henry L. Zuoker

Copy To: Morton L. Mandel

I. Overview

A. Welcoming Remarks

denry L. Zucker opened the meeting, reminding participams that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish community, It is being
undertaken as a partnership among three local communtities and CIJE, a
continental organization. The need to reconcile the autonomy of the local
communities with the agendas of continental organizations is evident, and
will Tequire adjustments as we progress, since it is a new kind of
partnership between a national body and local communities.

The Commission on Jewish Education in North America reflected a
serious concern for Jewish continuity among North American lay
leadership, and a shift in perspective which places Jewish education at the
top of the community agenda. This reflects a major change in the point of
view of lay Jeaders. The Commission brought about a new alliance among
educators, community lay leaders, family foundations, rabbis, religious
leaders and other Jewish professionals. The result was a commitment to
improve the quality and quantity of well-prepared and dedicated Jewish
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Minutes:

Date of Meeting:

Date Minutes Issued:

Participants

Copy To:

l. Overview

Lead Communities Consultation
May 11-12, 1993
June 2, 1993

Lauren Azoulai, Chaim Botwinick, Ruth Cohen,
Shulamith Elster, Seymour Fox, Adam Gamoran, Jane
Gellman, Ellen Goldring, Annette Hochstein, Alan
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia
F. Levi (Sec’y), Marshall Levin, Arthur Naparstek,
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel
Wygoda, Henry L. Zucker

Morton L. Mandel

A. Welcoming Remarks

Henry L. Zucker opened the meeting, reminding participants that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish community. It is being
undertaken as a partnership among three local communities and CIJE, a
continental organization. The need to reconcile the autonomy of the local
communities with the agendas of continental organizations is evident, and
will require adjustments as we progress, since it is a new kind of
partnership between a national body and local communities.

The Commission on Jewish Education in North America reflected a
serious concern for Jewish continuity among North American lay

leadership, and a shift in perspective which places Jewish education at the
top of the community agenda. This reflects a major change in the point of
view of lay leaders. The Commission brought about a new alliance among
educators, community lay leaders, family foundations, rabbis, religious
leaders and other Jewish professionals. The result was a commitment to
improve the quality and quantity of well-prepared and dedicated Jewish



Minutes:

Date of Meeting:

Date Minutes Issued:

Participants

Copy To:

. Overview

Lead Communities Consultation
May 11-12, 1993
May 18, 1993

Lauren Azoulai, Chaim Botwinick, Ruth Cohen,
Shulamith Elster, Seymour Fox, Adam Gamoran, Jane
Gellman, Ellen Goldring, Annette Hochstein, Alan
Hoffmann, Stephen H. Hoffman, Barry Holtz, Virginia
F. Levi (Sec’y), Marshall Levin, Arthur Naparstek,
Daniel Pekarsky, David Sarnat, Louise Stein, Shmuel
Wygaoda, Henry L. Zucker

Morton L. Mandel

A. Welcoming Remarks

Henry L. Zucker opened the meeting, reminding participants that the
Lead Communities Project is a long-term effort to impact Jewish
education for the entire North American Jewish community. It is being
undertaken as a partnership among three local communities and CIJE, a
continental organization. The need to reconcile the autonomy of the local
communities with the agendas of continental organizations is evident, and
will require adjustments as we progress, since it is a new kind of
partnership between a national body and local communities.

The Commission on Jewish Education in North America reflected a
serious concern for Jewish continuity among North American lay

leadership, and a shift in perspective which places Jewish education at the
top of the community agenda. This reflects a major change in the point of
view of lay leaders. The Commission brought about a new alliance among
educators, community lay leaders, family foundations, rabbis, religious
leaders and other Jewish professionals. The result was a commitment to
improve the quality and quantity of well-prepared and dedicated Jewish



educators and to mobilize the Jewish community to provide adequate
financial and moral support for Jewish education.

Mr. Zucker noted that the Lead Community concept is a new one and that
its implementation is bound to include some tensions between CIJE and
the local communities. It will be important to discuss and resolve
differences as we move forward. This seminar was intended to clarify the
Lead Communities concept and to enhance the partnership between CIJE
and the communities and among the three communities.

B. Introduction and Review of Materials

Following introductions of the participants in the workshop, Annette
Hochstein reviewed the agenda, making clear that it was to serve as a
starting point for these deliberations and was open to revision.

It was agreed that the primary goals of the consultation were:
1 To continue joint planning and intensify partnership.

2. To foster and develop relationship within and across Lead
Communities and with the CIJE.

3. To agree upon the role, content, and method of implementation of
each element involved in the Lead Communities project.

4. To develop an integrated joint action plan and calendar for each LC
and for the three LCs and the CIJE for the next 18-24 months.

Partnership and Joint Planning

A. Marshall Levin led a discussion intended to identify the partners in this
project and their relationships. The initial discussion referred to the
relationships among professionals involved in the project. His formulation,
as modified through discussion, is as a series of concentric circles with
communications flowing from the center. In the center are two circles of
CIJE personnel and Federation senior staff in each Lead Community.
Communications between these two groups are direct and comprehensive.
Following, then, is a list of the groups within each circle working out from
the center (see chart, attached).



1. CIJE
Professional staff (Cleveland and Jerusalem)
Consultants
Field Researchers

2. Federation senior staff
3. Senior educators and rabbis

4. Other educators, other Federation staff, and staff of other
Federation-funded agencies

5. Informal Jewish education organizations, foundations, and universities

It was suggested that the Federation senior staff serve as the
intermediaries between CIJE staff and all others in the community.
Federation’s role is to manage the process for a broader community. Ideas
may come from the center of the circle, i.e. CIJE or Federation senior
staff, or they may come from any other group within the community, in
which case they will be brought to the CIJE by the Federation. In any case,
buy-in and sign-off must occur with both CIJE and Federation senior staff.

It was suggested that this might be described as a “partnership with parity.”
Partners come together with different perspectives and work together to
define the partnership from each perspective so that others can buy in.

It was noted that the model was being put forth as a communications tool,
not necessarily a means for making policy decisions. It puts the burden on
Federation senior staff to manage communication, probably by designing
new and different modes of communicating within the community.

Elements of Systemic Change

Seymour Fox opened the discussion by reminding participants that the
Commission on Jewish Education in North America had concluded that the
basic elements necessary to upgrade the quality of Jewish education are
personnel and community mobilization. These two elements have been
identified by the Commission as “enabling options,” i.e., options which enable
the implementation of any, or all, other educational programs. Communities
are encouraged to look at local educational problems from these perspectives.



CIJE will help to mobilize the denominations in the Lead Communities to
help deal with these issues at the appropriate time.

For example, while considering a specific programmatic area of Jewish
education, e.g. family education, a community would focus on personnel
needs. The Best Practices Project could then help to identify a means of
meeting those needs. It was suggested, however, that in order to bring about
systemic change, the scope of the total Lead Communities discussion must be
broad. The content component for work on personnel is the Best Practices
Project. It was noted that there is a direct relationship, which was described as
follows:,

Personnesl— *needs “content’YBest Practices— *scope— *standards/quality

If, in the example, described above, a community were to come to CIJE with a
serious interest in family education, CIJE would work with the community on
how to approach personnel through family education. In order to bring about
systemic change of sufficient scope, family education would be viewed within
the larger picture of the community’s vision and goals.

The discussion concluded with a reiteration of the centrality of personnel and
community mobilization to the work of the Lead Communities project.

Calendar

A. CIJE Calendar

A propesed calendar of meetings of various groups related to the Lead
Communities project was presented for discussion. It was proposed that
key lay leaders and professionals of the Lead Communities and CIJE meet
three times a year, including one meeting to be held in conjunction with
the GA. The purpose of these meetings would be to bring lay people on
board and get their input.

It was suggested that the key professionals of the Lead Communities and
CIJE meet five times each year, for two or three days each time, to work
together on the overall design of the project. In addition, CIJE staff would
be in each Lead Community every four to six weeks.

It was suggested that the location of the joint meetings be rotated among
the Lead Communities. This would save on expense while permitting the



communities to share their work. The issue of cost was discussed. It will be
important to make the case for the centrality of these joint meetings in
order for funding not always to be an issue. It was suggested that by
dovetailing the meetings of lay leaders with those of professionals, some
savings could be realized.

At the conclusion of the seminar, the proposed calendar was reviewed and
revised to reflect deliberations. A copy of the revised calendar is attached.

B. Local Calendars

Each community was asked to outline its local calendar of Lead
Community activities.

1. Milwaukee

a. Commission—will continue to meet quarterly beginning June 1993

b. Steering Committee —every six weeks (ongoing)

c. Task Forces
1. Personnel—on a two year time line
2. Strategic planning—working on five year plan including

visioning and goals project.

d. Educators’ Survey—administered now through June 93, data

analysis Summer "93.

e. Market analysis
Needs Analysis - % Fall "93
following plan outline

f. Fund Development—beginning November 93

2. Baltimore

a. The Center for Advancement of Jewish Education has just been
formed (CAJE).

CAJE will establish a CIJE committee—July 1, 1993.

Strategic planning by CIJE committee—July to August "93.
Convene rabbinic and senior educator leadership—August 93.
Launch CIJE Committee —September "93.

Conduct Educators’ Survey —September to October "93.
Monthly meetings of CIJE Committee —October 93 to June ’95.
Finance resource development.
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3. Atlanta

a. Council on Jewish Continuity —continue to meet every two months.
New director of Jewish Educational Service to begin July 15, 1993.
Educators’ Survey —administer in September ’93.
Task Force on Israel Experience—form in August/September ’93.
Task Force on Teacher Training —establish Fall "93.
JCC Judaic content study to be undertaken.

R A =

Market study on formation of second Jewish high school —Spring
'93.

h. Rescurce development —ongoing

In the discussion that followed, communities were asked to consider how
their calendars work to further the goals of community mobilization and
personnel development as two key enabling options. It was suggested that
the local commissions consider these issues in relation to their current
priority concerns. It will be important for CIJE to work closely with the
local commissions as they set their agendas.

Lay Leadership Relationships

A chart for communications among lay leaders was designed to parallel the
chart designed for professional staff. The concentric circles of a parallel chart
move from the center outward as follows:

A. CIJE
Board members

B. CJF and Local Federation Leadership
(As with the professional staff, these first two groups would work together
closely)

C. Local congregations and synagogues plus continental denominational
leadership; local schools and agencies; informal Jewish education
organizations; national Jewish education organizations (e.g., JESNA,
JCCA, Hillel, etc.); universities.

D. Foundations cut across all these lines.

It was suggested that the model for lay leaders requires further refinement.



VI.

VII.

Goals Project

Seymour Fox described a project of the Mandel Institute on “the educated
Jew.” This is a theoretical approach to the desirable products of Jewish
education. It grapples with such issues as what might be the ideal outcomes of
Jewish education and what might an educated Jew look like.

As this project is unfolding, CIJE is working with the major training
institutions and denominations for help in defining goals for their own groups.
Each movement is working on its own set of objectives which will be available
for local denominational groups to use.

Discussion focused on the importance of goals for the measurement of
outcomes. It was noted that this will be an ongoing discussion as this project
unfolds.

Funding and Fundraising

Art Naparstek reported on his activity related to fundraising for CIJE. He is in
touch with both Jewish foundations and secular funding sources for support of
various aspects of the project. In addition, it was suggested that we should
work together to tap into sources of local community support and Federation
endowments.

It was suggested that ongoing support for the Lead Communities Project
should be sought locally, while national sources might be approached to
support innovative ideas. The approach to national foundations should be
coordinated through CIJE, which can help by demonstrating the potential for
impact beyond the local communities.

It was suggested that a development committee be established within CLJE, to
include representatives of the Lead Communities as well as the CIJE board.
This committee would go to the Lead Communities to challenge their peers to
support the project.

The role of CIJE is to work with national foundations where there is a specific
focus and to help the local communities develop a coordinated approach to
certain foundations which would be more interested in a project which spans
the communities. At the same time, individual communities will have their
own interests and should be able to approach CIJE for assistance in
submitting proposals to foundations.



VIIL.

Additional Issues

A. Definition of the Feedback Loop

It was noted that there is a field researcher in each of the three
communities for the Monitoring, Evaluation and Feedback Project. Among
the tasks of the field researcher is to observe work related to the Lead
Communities project and continually feed in useful information on a
timely basis. As the project moves forward, feedback should be provided
on a monthly basis to designated CIJE and Federation senior staff and lay
leadership. This process should highlight issues raised by the Lead
Community as well as those which the field researchers believe are
important to address. At present, this is a process of monitoring and
feedback. Evaluation can begin once the goals of the project are more
clear.

A survey is being conducted on the professional lives of educators in each
of the communities. The first round of the Educators’ Survey will entail
formal educators. The Educators’ Survey will provide information to the
community about the following items on Jewish educators:

e Their perceptions of Jewish education

* Their current and prior experience

e Their training and staff development experience
e The schools they work in

* Their personal background.

As a report is drafted, CIJE will check with each community to determine
issues which should be addressed.

Definition ofa Lead Community Project

It was noted that in the excitement of the identification of each community
as a Lead Community, projects are being initiated and identified as “Lead
Community projects” by people or organizations in a particular community
without these necessarily going through any process of content, quality
control or sign-off by either the community or CIJE that would make it
part of the LC Project.

It was suggested that CIJE and the local community be open to requests
for the names of people who might be helpful in the development of a



project. However, in order for any project to be a “Lead Community
project,” it must fit within the goals of the LC project and its specific plans.
Guidelines should include the following:

1. Process—has to fit within the plans defined by the local CIJE
commission.

2. Content—has to fit within the enabling options.
3. Scope—has to be strategic, with potential for long-term impact.
4. Quality—has to fit within the goals of the Lead Communities project.

If a CIJE consultant or staff member is approached by someone in a Lead
Community for advice on a project, that person should report this to the
local Federation contact for follow- up —outside the Lead Communities
process.

. Vision

Besides the goals project described earlier in the seminar, it was noted that
the communities are working toward developing visions for Jewish
education to serve as the basis of mission statements. The basic question is
what a Lead Community should look like in the twenty-first century. It was
suggested that it is important to set forth the ideal in order to develop the
strategies necessary to move forward.

. Concluding Remarks

It was reported that Shulamith Elster has decided that the time has come
for her to work closer to home. She will be available to work with CIJE on
special projects in the future, but will be [eaving her role as Education
Officer for CIJE. All present noted their gratitude for the work she has
done in moving this project forward and in being the CIJE’s link to the
communities.

At the conclusion of the meeting it was suggested that participants take
some time to reflect on the deliberations and to absorb what was said,
following which decisions should be operationalized by CIJE and
Federation senior staff. This was seen as the first of a series of meetings to
help us move forward together toward a common goal.



Draft 2
PROPOSED CALENDAR OF MEETINGS

LEAD COMMUNITIES AND CIJE

1993 1994

MEETING May June July Aug. Sept Oct. Nov. Dec. Jan. Feb. Mar. Apr.

1. Key Lay Leaders X X X
& Pros—L.C.s &

CIUE (2X/Year +

GA)

2. Key X X X X X
Professionals L.C.s
& CIJE (5X/Year)

3. CIJE Staff to
Each LC (Every 4-6

Weeks)

Atlanta X X X X X X X X X X X
Ba|tim0re X X X X X X X X X X X
Milwaukee X X X X X X X X X X X

4. Educator's
Survey

Atlanta
Baltimore
Milwaukee

5.
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 ¢ Fax:(216)391-5430

TO: CIJE Executive Committee
FROM: Morton L. Mandel, Chair
SUBJECT: Progress Report

DATE: May 28, 1993

We are pleased to report to you on the activities of the Council
for Initiatives in Jewish Education since the last Board meeting
on February 25. The next Executive Committee and Board meetings
are scheduled for 9:30 a.m. to 4:00 p.m. on Thursday. August 26.
at UJA/Federation of Jewish Philanthropies. 130 East 59th Street,
New York City. Please save the date.

Lead Communities

The Lead Communities Project remains the focus of CIJE
activities, and in each of the three Lead. Communities--Atlanta,
Baltimore and Milwaukee--activities are under way to develop
these cities as local laboratories for Jewish Education.

In Atlanta, under the able chairmanship of Dr. William Schatten
and with the strong leadership of Board member Gerald Cohen, the
Commission on Jewish Continuity has begun Its work on the Lead
Community Project and in the development of lay and professionsal
leadership for Atlantals education agenda for the year 2000.

In Baltimore the official "launch™ of the project will take place
in the Fall under the leadership of Leroy Hoffberger. This
initiative will closely follow the release of the community's
Strategic Plan for Jewish Educatian., an ambitious undertaking
that has taken some four years toe complete, and has involved all
aspects of Jewish education in the community. The CIJE project
will now focus on the personnel and community mobilization
aspects of this plan.

In Milwaukee the Commission on Visions and Initiatives in Jewish
Education, the local Lead Communities coordinating body, has been
actively led by co-chairs Louise Stein and Janz Gellman, They
have assembled and are working with a Steering Committee and a
local Commission that represents many of the elements of the
Milwaukee Jewish community, With the support of the Helen Bader
Foundation, Milwaukee has a full-time professional director of
the Lead Communities Project,
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Each of the three communities has been visited several times over the past
several months by the CIJE staff and consultants, and we are pleased with the
partnerships and the collaboration that have begun.

This report is being written just days following the conclusion of a most
productive working seminar of the key professional leadership of the
communities, with staff and consultants of the CIJE. The agenda was developed
in collaboration with the three communities, so that following the meetings in
Cleveland each of the communities and the CIJE would have a calendar and
action agenda for the year ahead.

In addition to informative updates from the field researchers on progress in
each of the communities, the topics and issues focused on systemic approaches
to change through the "enabling options™ (personnel development and community
mobilization) and the integration of the CIJE projects-- Best Practices;
Honitoring, Evaluation and Feedback; and a new project being designed O} help
the communities set long term goals with the involvement of the institutienal
and denominational resources marshalled by the CIJE.

Best Practices Project

Critical to the success of the Lead Communities Project are the continuing
activities of the CIJE in the area of Best Practices. Since the Annua.l
Meeting, the project has been active in the implementation of best practices
in supplementary schools, and in the development of consultations in the areas
of day schools and college campus activities. We anticipate the publication --
in the coming months--of the materials on Early Childhood education, an area
that has been identified as of concern and interest to the communities and the
field. To date, the day school consultation has involved educators from the
Orthodox community--convened by Yeshiva University--and the Conservative
movement through the efforts of the Solomon Schechter Day School Association.
Similar consultations involving the Reform community and community day scheols
will be convened in the near future. The campus consultation was convened by
the Hillel Foundation and included Hillel directors and campus professionals
from throughout the country. Additional meetings are planned in both areas,

Monitoring-. Evaluation and Feedback

The Field Researchers have been in their assigned communities since the
project began, collecting baseline data for use in monitoring progress and
providing feedback to both CIJE and the communities as we move ahead.
Community representatives worked with CIJE consultants Co design an educators
survey to be administered this spring (in Milwaukee) and next fall (in Atlanta
and Baltimore). The results, when analyzed, should provide us with extremely
useful information on which to base our plans for future personnel training.

So far, so good. We look forward to sharing more detail on these activities
ac our August 26 meeting in New York.

Warmest personal regards.
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MEMO TO:

FROM:

SUBJECT:

Seymour Fox j- DATE: May 26, 1993
Glnny Levi

Agenda for August 26 CUE Board and Executive Committee Meetings

Following is a memo 1 propose to send to MLM, with your approval or
corrections:

We have

scheduled an Executive Committee meeting for the morning of Thursday,

August 26 and a Board meeting for the afternoon, I have reserved rooms at
UJA/Federation with the thought that the Executive Committee meeting might go

from 10
lunch.

SF, HLZ
desired

1.

2

3

to 11:30 and the Board meeting from noon to 3:30 or 4:00, including
and I met recently to discuss these meetings. We listed the following
outcomes:

Provide the Board with a sense of the momentum of CIJE.

Demonstrate that the Communities are coming aboard.

Indicate that individual activities within the Lead Communities will
have an impact well beyond the local communities.

Following are the items proposed for the Executive Committee:

)

IL.

I1I,

v,

Update on personnel (SF - 1| added this in light of developments)
Approval of fiscal 1993-94 budget.

Discussiin of CIJE as a fund raiser, not a funder, for the Lead
Communities.

Developmnt report by AJN.

We propose the following for the Board meeting:

Progress Report

Centerpiece - Report on work in the Lead Communities (we suggest that
Chuck Ratner present the report with careful preparation by CIJE
staff.) Items to be covered would include:

A. The establishment of local coalitions LR

B. Educators® Survey

C. Progress of local commissions

We may wish to invite one or all three of the Communities to
respond to Chuck®"s report.



I1l1. "Teaser"™ report on Educators Survey

Esther Leah Ritz might introduce Adam Gamoran to make the report on
what has occurred to date and what is scheduled.

IV. Update on Best Practices and Pilot Projects

We might ask John Colman to introduce Barry Holtz, who would make the
report.

V. Report on meeting of MLM with partners (assuming this meeting has
taken place by then)

V1. Development report on grants received and requests outstanding
We propose that a progress report be prepared for distribution in advance of
the meeting to incorporate written reports by Adam and Ellen on Monitoring,

Evaluation and Feedback, Barry on Best Practices and Pilot Projects, and
Shulamith on the Lead Communities.
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May 25, 1993

To: CUE staff and consultants

From: Barry W. Holtz

Re: Next Steps: Best Practice

During the past few months, I"ve been very involved with, visits to

the Lead Communities and during this time, ongoing work on Best
Practices has been slow. Starting July 1, 1 am full time with CIJE
and therefore (1 hope), | should be able to balance the Lead Com-
munities piece and the Best Practices piece in a better way.

As you will recall, we identified eight different areas to explore
in best practice. Here iIs an update on our current situation.

1) Supplementary schools

Version one is published. Please note that there are still two more
reports outstanding and many other places have been proposed. If
we’re serious about making this an evolving project, (subsequent
iterations, as we’ve been saying) we will eventually need another
“round®. In the meanwhile, however, we can put this on the back-~
burner,

2) Early childhood programs
Reports have been finished. They need editing, but we should have a

publication similar to the Supplementary School volume by the August
Board meeting.

3) JCCs

This was put in the hands of the JCCA and they"ve been sleow. They
should have results of their survey of JCCs very soon, but a writing
up process will have to take place in the fall, perhaps with visits.

4) Day schools

A complicated proiject, but it has been launched. It"s pretty clear
that we have to go the denominational route here. Shulamith and 1
have met with a group of Orthodox day school folks at YU; we"ve met
with Bob Abramson; 1"ve met with Michael Zeldin (re Reform); still
to come (in the fall): a meeting with Conservative educators similar
to the YU meeting, a meeting with JESNA folks concerning "non af-
filiaked" day schoels; visits and writeups. My guess is that this
will/should take place in fall with finished products in the winter.

5) College campus programming

SE and I met with Hillel people and should be able to launch visits
and write-ups iIn the fall.

6) Camping/youth programs
Next year we need to start this process. | think gathering the
right players will be relatively easy.

c88 " 39ud LSNIT3IaNBW Ol 8r:g8 gs 93 AbW
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7) Adult education.

Next year we need to start this processe Here gathering the players
might be difficult: we need to think about adult ed iIn synagogues of
various stripes, free fTloating programs like Wexner Heritage and
CLAL, Hebrew Colleges, (JCCs?-m-if not covered in the JCC area) ,
study experiences in Israel?

8 The Israel experience

Here 1 need help: We have the Cohen/Wall paper in draft form. is it
finished? What is the relationship of this area to CRB, if any-
thing.

Finally, 1 strongly recommend that we add a ninth area— Community-
Wide initiatives using JESNA"s help. This refers to Jewish educa-
tion improvement projects at the Federation or BJE level, particu-
larly in the personnel or lay development area. Examples: the Pro-
vidence BJE program for teacher accreditation,* the Cleveland Fel-
lows: projects with lay boards of synagogue schools run by a BJE;
salary/benefits enhancement projects. JESNA is not looking to get
paid for this, but would want CUE to subvent travel costs for doing
write-ups,

Problem: I‘m afraid we,re going to run short of the potential
"report writers" by going back again and again to ,the usual
suspects™ (the Joe Reimers and Carol Ingalls). This could slow
things down.
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CALENDAR
LEAD COMMUNITIES AND CIJE

1993-94

MEETING

May June

. Key Lay Leaders &
'ros - LCs & CIJE
2x/yr.[Feb. & Sept.] +
A)

July Aug. Sept Oct Nov  Dec Jan

> Professionals X
.Cs & CIJE (5x/yr)

, CIJE Staff to each

C (Every A’6 weeks)
Atlanta X
laltimore X
I Twaukee X

Educators’ Survey
itlanta
laltimore

11 Iwaukee

/21/93

Feb

Mar

Apr
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AGENDA
CIJE STAFF TELECON
May 28, 1993
9:00 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda

Regrets: HLZ

Assipnment
L No review of minutes [They relate to plans for seminar.] VFL
IT. Review assignments of May 19, 1993 VFL
ITII. Follow up to seminar (Revised calendar attached) AH
1v, Ongoing contacts with communities AH
v, Camper contacts: Time to plan for Aug. 26 Board meeting VFL
VI. Timetable for Best Practices studies BH
VII. Status of senior policy advisors group SE
VIII. Distribution of CIJE materials: Should we publicize BH
availability?

X, Schedule next telecon VFL
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rsmispi (mi>1jsTrllAl. cowporiAiion

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTE
RAW MATERIAL

FUNCTIONAL SCHEDULE

73890 (REV. 1/891 PRIMED INUS A

O
O
O
O SUBJECT/OBJECTIVE ELSTEK. ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93

NO.

ASSIGED Date COMPLETED
DESCRIPTION TO ASSIGNED DUEDATE  OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members SE 2/25/93

in follow up to the February 25 meeting
and send brief report to VFL:

Gerald Cohen

Susan Crown

Arthur Green

Neil Greenbaum

Thomas Hausdorff

Mark Lainer

S. Martin Lipset (with SF)
Matthew Maryles
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| PUI'M IEB 1MCH)WTR1A1 1:0r<P!IHATIQ M

« { MWIAGEMEKT MANUAL W 1C ! HO. SJ>
FO* GUICEUNES ON THE COMPHTION
OfTHB PO«M TO« » fUNCTIOImi SCHEQtilt

n ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  FOX ASSIGNMENTS
73590 (REV. I/a9) P<tMTEO IN U.SA
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED  Date  covpleren
NO. DESCRIPTION PRIORITY TO ASglaélleD DUE DATE (():ggEI\L/I%rVEEDD
(INIT1AL5) STARTED DATE
Contact the following board members SF 2/25/93
in follow up to the February 25 meeting
and send brief report to VFL: i i
|
a. Alfred Gottschalk [ ‘ ‘
b. David Hirschhorn l
c. S. Martin Lipset (with SE) ‘ i
d. Florence Melton -
e. Isadore Twersky
2. Interview Gail Dorph for position working J SF 5/19/93 5/20/93
with Lead Communities.
3. Draft a letter to David Hirschhorn for SF 3/24/93 5/28/93
review by SHH, MLM, and HLZ indicating
our understanding of his interest in
CIJE.
Prepare a brief summary of the issues, SF 4/14/93 5/28/93
questions, and agreements we seek from
CRB.
5. With AH, write a job description for SF 5/19/93 6/01/93
Barry Holt2 .
, With SHH, develop a plan for involving SF 3/31/93 TBD
denominations in each Lead Community
process,
|
| .
| |
]
| o
! |
92:38 g8 52 Aol
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ASSIGNMENTS GTUTSFORM 10« A FMHCTftHAI SCM{U M
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT
7S&90 (REV. 4/89) PRINTED IN U.S A
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUEDATE  OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members AH 2/25/93

in follow up to the February 25 meeting
| and send brief report to VFL: | |

|
| | |
. David Arnow . ‘ i
. Norman Lamm | | !
. Egsther Leah Ritz '

Ismar Schorsch

o oW

With SF, write a job description for Barry AH 5/19/93 | 6/1/93
Holtz.

With VFL, draft a memo highlighting the AH 5/19/93 | 6/10/93
centrality of personnel development and 1
community mobilization and develop a |
list of people to receive it.

Work with CRB Foundation to clarify AH 1 1/28/93 | 6/15/93
relationship of Israel experience
programs to Lead Communities. ‘

|
|
|

With VFL, develop a functional schedule for AH 5/19/93 | 6/15/93
keeping Board and Executive members \
informed. | ; l
Draft a mission statement for the Lead &H 5/19/93. 6/15/93i
Communities project. \
! |
Redraft PERT chart on which clear AH | 5714793 | 6/17/93
milestones for CIJE are highlighted.
With VFL, develop plan to support each item AH | 5/19/931 7/1/93

on the CIJE PERT chart.

!

|
|
|
|
!
|
|
g

| 5 T
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NO.

FO* fiVIOOIHS OK THEtOMfIfTIOX

ASSIGNMENTS OFTUB FQ«M FQft < FUNCTXmAI SCHCOm{
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
73850 <REV 1/B9) PRIn Y*0 IN US.A.
ORIGINATOR/PROJECT LEADER VEL DATE 5/19/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE ~ OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members SHH 2/25/93

in follow up to the February 25 meeting
and send brief report to VFL:

a. Charles Goodman ,

b. Norman Lipoff | \

c. Charles Ratner

d. Bennett Yanowitz

With Alan Hoffman, confer by telephone with SHH 5/19/93 5/28/93

chief professional of each Lead Community .
to encourage them to interview Senior |

Educators. i

With SF, develop a plan for involving SHH 3/31/93l 8/15/93 :
denominations in each Lead Community in 1

CIJE. 1

Propose to MLM that he talk with Roy SHH 13/2h/93| TBD

Hoffberger about the Lead Community i
process in Baltimore and provide an |
outline of discussion points.

|
|
l
!
|
|
|
1
|
|
|
|
|
|
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fcrviiES INOIISTHIAL CLJRPOWATH IN

«£ um sEM EH! UAXIWi POUCY NO. 1.5
FOR OJIOCUKES ON THE COUPIETIO*

ASSIGNMENTS QfiHis ftxm fok k functional scxeew]j
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS
90»n (REV. I/*9) PRINTfO IN US.A. ORiGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUEDATE  OR REMOVED
(NITIALS) ~ STARTED DATE
Begin work with Baltimore on a BH 3/5/93 TBD
pilot project. : I
L
Prepare suggestions for how i BH 1 3/5/93 | TBD
to proceed with pilot projects in Atlanta. 1 1 ]
I |
i Work with Milwauk:e on pilot BH 4/29/93 | TBD

projects.

g8@e " 39dd LSNIT3QNbW 01







JPREMII K INDUSTHIAL CQHPOn/VTIOM

O O o d

SEE IUtUttMEXT UURM1. fOUCT HO. 8.5
FOR SUmaiKES e* THE (OMJtITIO*
OF THK FOR* FOK » fUHCTtMUI. SCHEDUII

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ LEVI ASSIGNMENTS
0« 37 (REV. 1/35) PftNYtD IN USA.
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUEDATE  OK REMOVED
(INFTIALS) STARTED DATE
Make additional assignment sheet to list VFL 5/19/93 5/21/93
proposal submitted to CIJE,
With AH, draft a memo highlighting the VFL 5/19/93 6/10/93

centrality of personnel development and
community mobilization and develop a list !
of people to receive it.

Arrange a meeting with Ann Klein, Paul VFL 5/19/93 6/10/93
Moraco, and Barry Reis to flesh out first

draft of

With AH,

CI1JE budget.

draft a memo highlighting the VFL 5/19/93 6/10/93
centrality of personnel development and

community mobilization and develop a list

of people to receive it.

Draft a policy on meeting planning, VFL 4/7/93 6/15/93
outlining the basic elements of annual
and board meetings,

With AH,

informed.

1
develop a functional schedule VFL 5/19/93 | 6/15/93 |
for keeping Board and Executive members

Arrange for SBH, SHH, MLM,
talk with Gail Dorph if SF
with interview.

With AH,

develop plan to support each item VFL 5/19/93 |7/01/93

on the CIJE PERT chart.

Flan to discuss letters of agreement for

Communities. Consider including
our expections regarding the sort of lay

involvement weé expect.

the Lead

and professional

@18 35vud
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| |
HLZ and VFL to VFL 5/19/93 i6/17/93‘
is satisfied

|

VFL  4/7/93 | 10/01/9:
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ASSIGNMENTS ofthk m u fo* * nNjKCTKXm joie&uu;

O
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS
73+90 (BEV. 1/891 (MINTED IN U.SA.
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
0. Schedule a telecon with executive committee VFL 2/25/93 TBD

members following a meeting of presidents E

and executives of partner organizations. | |

il Develop a communications program: | VFL | 4/7/93 | TBD
intermal; with our board and advisors; i |
with the broader community.

: © S2 AbW
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ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/0BJECTIVE

7'iBSO [REV. 1/SO) r-fiINTED IN U.S.A.

MANDEL ASSIGNMENTS

ORIGINATOR/PROJECT LEADER  vFL

L

DESCRIPTION

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

. Charles Bronfman

Max Fisher 1
Lester Pollack

Richard Scheuer

a0 op

Establish a finance committee.

Meet with SHH and HLZ to discuss status of

CJF Commission on Jewish Continuity and our
response; then discuss with Mary Kraar and

Corky Goodman,

ASS$IGNED DATE

PRIORITY TO AS$IGNEU
(INITIALS) STARTED

»E MAWGEUEJ<T MAHUU. fflUCT HO. 8.5

fo* euuawES Sh ths cautrno*

QffHCS TOSH FOR A ftNC TKU tti. SCHEDULE

DATE 5/19/93

MLM 2/25/93

MLM 4/7/93

MLM  5/19/93

1SN I”IBdNUW 01

62
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COMPUTED
DUE DATE OR REMOVED
OATE

6/30/93

6/30/93
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ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL
FUNCTIONAL SCHEDULE

73SM (SEV. 1/S4) WilNUOIN U.SA

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Contact the following board member in
follow up to the February 25 meeting
and send brief report to VFL:

a. Mandell Berman
b. John Colraan
c. Maurice Corson

Encourage MLM to talk with Corky Goodman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

Schedule a meeting of MLM with Lester

Pollack and Gershon Kekst to discuss CIJE.

Invite a small group of people to meet
with MLM at the Quarterly for a CIJE
update.

Arrange meeting for MLM with presidents
and executives of CJF, JCCA and JESNA and
second meeting to include CRB, Crown, AVi
Chai, Wexner and other funders.

SUBJECT/OBJECTIVE

VFL

ASSIGNED
TO
(INITIALS)

HLZ

HLZ

HLZ

HLZ

HLZ

£18"390Yd ISNITT3ANEW Ol

ZUCKER ASSIGNMENTS

DATE

‘SRS

SEE MAH*GEMENT UMtUJy. POUO HO. S i

for 6u»amc onthe counnkw

Of7HS FOAu for * FUHCTKMM. SW EO JIf

DATE 5/19/93

2/25/93

3/24/93

4/29/93

5/19/93

1/28/93

08

-8

COMPLETED
DUE DATE OR REMOVED
DATE

6/15/93

6/15/93

6/15/93

TBD
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MEMO TO: Adam Gamoran, larry Holtz

FROM: Virginia F. Lendi \ J &
DATE: May 24, 1993 (
COPY TO: Annette Hochstdn, Stephen Hoffman, Morton Mandel,

Barry Reis, Henry L. Zucker

Ue ere working now to establish the budget for ClJE for the Ffiscal year
beginning July 1, 1993. For this purpose, we ask that you complete the
enclosed CIJE project budget worksheet and return it (leaving the Account
Number column blank) by June 7 in an envelope marked "‘personal and
confidential" to:

CIJE
1750 Euclid Avenue
Cleveland, Ohio 44115
Attention: Barry Rels

In addition to the information requested on the form, please attach the
following:

1. A detailed schedule (by individual or firm) of salaries and/or consultant
fees included in the budget.

2. The basis for any allocations of costs between projects.

3. Explanation of expenses over $10,000 in any single budget line.

4. A list of all revenue sources, iIf any, and expected dates of payment.

As you know, we are developing these systems as we move forward. |If you have

any questions or suggestions for this process, please feel free to call either
Barry Reis or me. We will do cur best ts halp.

Y =3
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4/93 DRAFT

DATE SUBKITTED
v C13B PROJECT BOD3ET WORKSHEET

CIHPLETED BY

ACTUAL 7/1/92 -
6/30/93 (IF

ACCOUNT
AVAILABLE)

NUMBER EXPENSES

Salaries

Fringe Benefits

Consulting Fees

Meetings & Travel
Equipment

Supplies

Phone & Fax

1 w— ——HgjOsfean . ..o
Printing & Copying
Public Relations
Publications

Secretarial Services

ON)

PROJECT HNAME

PROJECTED
7/1/93 -
6/30/94

COMMENTS

Miscel laneous

TOTAL EXPENSES

Revenues (attach list}

REVIEWED BY

DATE

APPROVED BY

DATE

POINTRER APPROVAL

s

DATE
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DRAFT

Memorandum

TO: CIJE Executive Committee
FROM: Morton L. Mandel, Chair
SUBJECT: Progress Report

DATE: May 17, 1993

-------------------------------------------------------------------

WWe are pleased TO report to you on the activities of the Council for
Initiatives iIn Jewish Education since the last Board meeting on February 25.
The next Executive Committee and Board meetings are scheduled for 9:30 a.m. to
4:00 p.m. on Thursday. August 26. at UJA/Federation of Jewish Philanthropies.

130 East 59th Street. New York City. Please save the date.

Lead Communities

The Lead Communities Project remains the focus of CIJE activities, and in each
of the three Lead Communities--Atlanta, Baltimore and Milwaukee--activities
are under way to develop these cities as local laboratories for Jewish

Education.

In Atlanta, under the able chairmanship of Dr. William Schatten and with the
strong leadership of Board member Gerald Cohen, the Commission on Jewish
Continuity has begun its work on the Lead Community Project and in the
development of lay and professional leadership for Atlanta’s education agenda

for the year 2000.

In Baltimore the official "launch" of the project will take place in the Fall

208 ' 3Hud LENIT3ANBW Ol SI 91 CG < 13 Adw



under the leadership of Leroy Hoffberger. This initiative will closely follow
the release of the community"s Strategic Plan for Jewish Education, an
ambitious undertaking that has taken some four years to complete, and has

involved all aspects of the education community.

In Milwaukee the Commission on Visions and Initiatives in Jewish Education,
the local Lead Communities coordinating body, has been actively led by co-
chairs Louise Stein and Jane Gellman. They have assembled and are working with
a Steering Committee and a Yocai Commission Unat represents many off the
elements of the Milwaukee Jewish community. With the support of the Helen
Bader Foundation, Milwaukee has a full-time professional directer of the Lead

Communities Project.

Each of the three communities has been visited several times over the past
several months by the CUE staff and consultants, and we are pleased with the

partnerships and the collaboration that have begun.

This report is being written just days following the conclusion of a most
productive working seminar of the key professional leadership of the
communities, with staff and consultants of the CIJE. The agenda was developed
in collaboration with the three communities, so that following the meetings iIn
Cleveland each of the communities and the CIJE would have a calendar and

action agenda for the year ahead.

In addition to informative updates from the field researchers on progress in

each of the communities, the topics and issues focused on systemic approaches

to change through the "enabling options" (personmel development and community
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mobilization) and the integration of the CIJE projects-- Best Practices:
Monitoring, Evaluation and Feedback; and a new project being designed to help
the communities set long term goals with the involvement of the irstitutional

and denominational resources marshalled by the CIJE.

Best Practices Proiect

Critical to the success of the Lead Communities Project are the COntinuing
activities of the CIJE in the area of Best Practices. Since the Annual
Meeting, the Best Practices Project has been active in the development of
consultations in the areas of day schools and college campus activities. We
anticipate the publication —-in several months--of the materials on Early
Childhood education, an area that has been identified as of concern and
interest to the communities and the field. To date, the day school
consultation has involved educators from the Orthodox community--Convened by
Yeshiva University--and the Conservative movement through the efforts of the
Solomon Schechter Day School Association. The campus consultation was convened
by the Hillel Foundation and included Hillel directors and campus
professionals from throughout the country, Additional meetings are planned in

both eareas.

Monitoring. Evaluation ard Feedback

The Field Researchers have been in their assigned communities since the
project began, collecting baseline data for use in monitoring progress and
providing feedback to both CIJE and the communities as we move ahead.

Community representatives worked with CIJE consultants tO design an educators

PBB " 35Ud LSNIT3dNEBKW 01 91:387 €6« 12 AUMW



survey to be administered this spring (in Milwaukee) and next fall (in Atlanta
and Baltimore). The results, when analyzed, should provide us with extremely

useful information on which te base our work in the Lead Communities.

So far, so good. We look forward to sharing more detail on these activities

at our August 26 meeting in New York.

Warmest personal regards.
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MINUTES: CIJE Steering Committee

DATE OF MEETING: May 13, 1993

DATE MINUTES ISSUED: May 19, 1993

PRESENT: Morton L. Mandel, Chair, Seymour Fox, Annette Hochstein,

Alan Hoffman, Stephen Hoffman, Ann Klein, Virginia Levi
(8ec'y), Barry Reis, Henry L. Zucker

I. The master schedule control, minutes and assignments of April 15 were
reviewaed,

A. Ellen (oldring has been asked to identify a social scientist to do
the statistical analysis of the educators survey. This will be done
at the expense of the Lead Communities. Thereafter, Adam Gamoran and
Ellen Goldring will write the evaluation.

It was suggested that CIJE is missing an opportunity to write papers
and contribute to the body of knowledge related to this project. It
was noted that Adam Gamoran and Ellen Goldring will use this data for
the eventual preparation of such papers. It is possible that the
Spencer Foundation will provide funding for such analysis,

Assignment B. MM will meet with SHH and HLZ to discuss the status of the CJF
Commission on Jewish continuity and our response. We should help
Marty Kraar respond to community pressure.

C. HMIM will talk with Erica Jesselson about an appropriate member of the
family to appoint to the CIJE Board in place of Ludwig.

Assignment D. VFL will make an additional assignment sheet entitled Open Grant

‘ssignment Requests on which proposals submitted to CIJE will be listed. AGK
will add a review of these proposals to the next Philanthropic
Steering Committee agenda.

II., Report on Lead Communities Seminar

Annette Hochstein reported on the meetings of May 11 and 12 with CIJE
staff and consultants and representatives of the three communities. The
purpose of the seminar was to move us forward on the path toward ongoing
partnership, A preliminary meeting in Jerusalem, attended by Marshall
Levin of Baltimore, provided the basis for the agenda of the seminar.
The objectives were to develop an action plan and calendar for the next
two years.
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Attendance at the seminar was good, including the full time professional
and two lay leaders of the Milwaukee project, the head planner and
educator from Baltimore, and the professional in Atlanta assigned part
time to this project as well as David Sarnat, Atlanta Federation Exec,
for the second half of the seminar.

The seminar achievec an understanding of the need for ongoing
conversations and resulted in an agreement to a series of meetings over
the next twelve months to manage the process and to shape a common
understanding. [In eddition to meetings of the central pres from each
community, a schedule of three meetings to bring the lay and professional
leaders of CIJE and the three communities together was established.

The importance of getting the message to a broader group of people was
emphasized. It was reported that the participants in the seminar now
understand the centrality of personnel development and community
mobilization. %% wies weggested et $his message should be disseminated

Assignment more broadly. A list of people to receive a written communique and a
draft of such a communique will be developed.

Assignment It was suggested that we invite a small group of people to meet with MLM
at the Quarterly for an update. It was agreed that this will be
arranged.

It was noted that the arrangements at Federation worked well and that the
staff was extremely helpful.

111 . Review Draft CIJE PERT Chart

A. A Draft of a CIJE time line was presented and discussed. It was
suggested that the time line be simplified to include only major
headings and items with specific completion dates. A functional
schedile should then be prepared to support each item with detailed
logistics and an action plan.

Assignment It was suggested that VFL and AH develop a functional schedule for
keeping our Board and Executive Committee members informed. This
might include four letters per year Co Executive Committee members,
two letters per year to Board members, and Camper contacts, including
the preparation of appropriate talk pieces. In addition, the chairs
of the three committees should be briefed.

B. Lead Communities

It was reported that the Lead Communities are asking for our help in

articulating local goals and a mission statement. It was suggested

that if we can get the lay leaders in each Lead Community to work

through goals, we will have moved this process forward significantly.

1t was noted that we need a mission statement for the Lead
Assignment Communities project, AH will prepare a draft.

‘ LI:9r B6 < 13 AdW
L@@ 3vdd ISNIFUNBW oI



C. Monitoring, Evaluation and Feedback

There will be monthly meetings (probably telecons) to provide
feedback to CIJE and each Lead Community. It was suggested that
there should be a presentation on the project to the Executive
Committee twice a year and that the chair of the Monitoring,
Evaluation and Feedback Committee should report to the Board
periodically. We expect to be ready to report at the February Board
Meeting on both the qualitative and quantitative surveys on
educators.

D. Local Staffing

It was reported that Alan Hoffman has identified several people about
to enter the Senior Educators Program at the Melton Center who are
available to move to a Lead Community following their year of study.
The communities are being encouraged to hire these people before they
begin the course so that they can spend the year preparing. In light
of the slow pace at which the communities are moving, it was

Assignment suggested that Steve Hoffman and Alan Hoffman confer by telephone
wicth the chief professional of each community and encourage them to
move this process along.

E. AH will now prepare a second draft of the time line. She and VFL
will work together to develop a plan to support each of the items on
the chart. These will then be reviewed and prioritized.

Assignment
Assignment

IV. CIJE Organization Matters
A. Executive Search

It was reported that one candidate was to be interviewed on May 13
and that other names have been raised. It was suggested that AGK
draft an ad for insertion in the New York Times, the Chronicle of
Higher Education, and the Chronicle of Philanthropy. AGK will
consult with Art Naparstek as she drafts the ad and will submit the
draft 1 the CIJE Steering Committee for review.

Assignment

B. Best use of Barry Holtz

It was noted that when Shulamith Elster departs, there will be
"a void at the end of the phone line.” We need to help the Lead
Communities implement programs within the context of a local
wall-to-wall coalition.

Barry Holtz will serve as Chief Education Officer and will move
content forward through implementation of the Best Practices and
Pilot Projects. He will not be in a position to work with the Lead
Communities on planning and organizing. In addition to the function
Barry will perform, we need someone to help insure that each local
commission is correctly composed, to provide guidance In setting the
agenda of the local commissions, and to help the Lead Communities in

3
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Assiggment
Assignment

Assignment
Assignment

V.

VL.

Assignment

planning. In addition, there will be educational projects to be
implemented in the Lead Communities for which we require
coordination.

Several scenarios were proposed for filling these needs. It was
concluded that SF would interview Gail Dorph with an eye toward her
taking this on as a full time job. It was the sense of those who
know her that she is clearly capable of implementing educational
projects and that it she doesn®t know planning, she could learn it.

SF will interview the candidate on May 20. IT he is satisfied with
her candidacy, VFL will arrange for SBH, SHH, MM, HLZ, and herself
te talk with her,

AGK will do a PNJ-1 for this position, which will be called Lead
Communities Project Officer. SF and AH will write a job description
to clarify <re vole of Berry Holiz.

Committee Structure

It was agreed that i1t is premature to appoint committees. However,
the chairs of the three committees should be brought up to date and
prepared 1o report to the Board at the August meeting. Their staff
liaisons will prepare bullet points for them prior to the August 26
meeting. The committees™ chairs and staff liaisons are listed below:

Committee Chair Staff Liaison
Best Practices John Colman Barry Holtz
Monitoring, Evaluation Esther Leah Ritz Ellen Goldring

and Feedback

Lead Communities Chuck Ratner Ginny Levi/
Henry Zucker

Planning for August 26. CIJE Board Meeting

It was suggested that SF, H.Z, and VFL meet to prepare a first rough
draft of an agenda for the August 26 Board meeting. This was done later

in the day.

CIJE Budget

A first draft of a CIJE budget for the year beginning July 1, 1993 was
reviewed. It was agreed that Ann Klein, Paul Moraco, Barry Reis, and
Ginny Levi will meet to flesh out the draft, providing more itemization.
The budget will not include occupancy or salaries.
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SEf MWUSEMEKT LUM U POUCT NO.
PWFMIER IISIUL/STBJAL Cl1)SPORATI1I >N

D ASSIGNMENTS OF TMSFOSU fC8 A FUMCTOWU. SCHEWJU

0o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTE

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ ELSTER ASSIGNMENTS

75890 (REV. 1/80) PRINTID  USA.
ORIGINATOR/PROJECT LEADER ~ VFL DATE 5/19/93
assigned date COMPLETE
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE ORREMOV!
(INITIALS) STARTED DATE
Contact the following board members SE 2/25/93

in follow up to the February 25 meeting
and send brisf report to VrL ‘ | '

Gerald Cohen | | |

Susan Crown

., Arthur Green

Neil Greenbuwra

Thomas Hausdorff }

. Mark Lainer |

$. Martin Lipset (with SF)

Matthew Maryles ‘
|

o0u P AD DR

_
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[

O ASSIGNMENTS

see UJUUSEMEKT UXNUM.K m NO. 1)
FO+ CUIOEUKB ON THE COMPLETION
Of THIS CORK fOR » n INCTI»Ul SSHEOOU

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

n t x (REV. 1/89) PRINTED IN USA.

originator /project leader

NO, DESCRIPTION

Contact Che following board members
in follow up to the February 25 meeting
and send brief report to VFL:

Alfred Gottschalk

David Hirschhorn

S, Martin Lipset Awhdn SE)
Florence Melton

Isadore Twersky

[T« PO« I~

Interview Gail Dorph for position working
with Lead Communities.

Draft a letter to David Hirschhorn for
review by SHH, MM, and HLZ indicating
our understanding of his interest iIn
CIJE,

Prepare a brief summary of the issues,
‘ questions, and agreements we seek from
CRB.

\ With AH, write a job description for
| Barry Holtz,

With SHH, develop a plan for involving
denominations iIn each Lead Community
process,

SUBJECT/OBJECTIVE

VFL

ASSIGNED
TO
(INITIALS)

SF

SF

SF

SF

SF

FOX ASSIGNMENTS

DATE 5/19/93

DATE
ASSIGNED
STARTED

2/25/93

l

[
| 5/19/93

3/24/93

|
| 4/14/93

|
5/19/93

3/31/93

|
|
|
|
|
|
|
|
|
|
|
|
|
|
I

coMPieri
DUE DATE Oft REMOV
DATE

5/20/93

5/28/93

5/28/93

6/01/93

TBD
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PHsMIEH INCuSIHIAL. CCHOnBITIDN

O ASSIGNMENTS

SEE kUKAfitUEXT MJJtUU POuCr WX !.
fSS SUIOmMHB OK THE COMPIfIIOH
Of TH(S FORM fO« A FUMmOKJU. SCHEDOI

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0 RAW MATERIAL HOCHSTEIN ASSIGNMENT
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
73590 (KIV. 1/89) PRINTEO IN USlk.
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLFI
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMO\
(INITIALS) STARTED DATE
Contact the following board members AH 2/25/93
, in follow up to the February 25 meeting
1 and send brief report to VFL: ] | [ ‘
i a. David Arnow ‘ \ ’
b, Norman Lamm ’ l
| c. Esther Leah Ritz | | |
| d. Ismar Schorsch | l,
2.  With $F, write a job description for Barry AH 5/19/93 | 6/1/93
| Holtz. ]
|
3. | with VFL, draft a memo highlighting the AH | 5/19/93  6/10/93
| centrality of personnel development and ‘
| community mobilization and develop a l
| list of people to receive It l
4, | Work with CRB Foundation to clarify AH | 1/28/93H 6/15/93
\ relationship OF Israel experience
‘ programs to Lead Communities. i |
5. With VFL, develop a functional schedule for AH 5/19/93‘ 6/15/93
) keeping Board and Executive members }
| informed. ' | | |
| |
6. | Draft a mission statement for the Lead \ | AH l 5/19/93 ! 6/15/93
Cummuni ties project. l || l |
Redraft PERT chart on which clear l ] AH 5/14/93[ 6/17/93
milestones for CIJE are highlighted. | | | |
With VAL, develop plan to support each item | aH \ 5/19/93; 7/1/93
on the CIJE PERT chart. | | | |
|
I
] |
I |
. |
|
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NO.

=MI1~« INjDUSriTRIAL COHPORA 1 JON

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73690 (REV. PRINTED fN US.A.

DESCRIPTION

FUNCTION

SUBJECT/OBJECTIVE

SEE NWHAFEItEXT UANWi. POUCT NO. t:
M KJIDOIHES 0« THE COUPOTION
OF TWS ft)*U K * ARINC7KHUA SCHEDUI

CUE STEERING COMMITTEE

HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

Contact the following board members
in follow up to the February 25 meeting

and send brief repsrt te6 Vri:

a. Charles

Goodmen

b . Norman Lipoff

c. Charles
d. Bennett

Ratner
Yanowitz

With Alan Hoffman, confer by telephone with
chief professional of each Lead Community
to encourage them to interview Senior

Educators.

With Sk, develop a plan for involving
denominations in each Lead Community in

CIJE.

Propose to MLM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an

outline of discussion points.

PRIORITY

VFL

ASSIGNED
TO
(INITIALS)

SHH

SHH

SHH

SHH

DATE

DATE
ASSIGNED
STARTED

2/25/93

DUE DATE

5/19/93

COMPLEI
OR REMO'
DATE

5/19/93 | 5/28/93

i
l
3/31/93

3/24/93

|
|
1
l
!
|
|
|
s
|

8/15/93

TBD
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. C cin
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O ASSIGNMENTS OPTHC FOMI foe A FUHCTIOKAI. SCHEDOI
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
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. 3 . SS1 latueEMEXT tUNUM. pouct no. st
1 WBEIVLe U ii\JCu2 Ymi**l COAurjRATIEN fOR GUIDQIHB OKT * COimCTOf!

|:| ASSIGNMENTS Of THIS fO»U Km A flIKtflOM1 SCHfUtil
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS
R ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ND. DESCRIPTION PRIORITY ASS!I%NED Asgé-lr:lEED DUE DATE gg'\rggkll%r\]/
(INITIALS) STARTED DATE
Make additional assignment sheet to list VFL 5/19/93 5/21/93

proposal?submitted to CIJE.

With AH, draft a memo highlighting the VFL 5/19/93 6/10/93
centrality of personnel development and

community mobilization and develop a list

of people to receive it.

Arrange a meeting with Ann Klein, Paul VFL 5/19/93 6/10/93
Moraco, and Barry Reis to flesh out Ffirst
draft of CIJE budget.

With AH, draft a memo highlighting the VFL
centrality of personnel development and

community mobilization and develop a list |
of people to receive it. ‘

5/19/93 6/10/93!

Draft a policy on meeting planning, VFL | &4/7/9: 6/15/93
outlining the basic elements of annual
and board meetings.

With AH, develop a functional schedule for VFL
keeping Board and Executive members informed.
|

5/19/93 6/15/93|

Arrange for SBH, SH, MM, HLZ and VFL to | VFL 5/19/93 6/17/93
talk with Gail Dorph if SF is satisfied witll'-
interview. |
With AH, develop plan to support each item | VFL 5/19/93 7/01/93

on the CIJE PERT chart. ]
Plan to discuss letters 6F agreement for the
Lead Communities. Consider including our |
expections regarding the sort of lay and
professional involvement we expect.

VFL 4/7/93 110/01/9?
|
|
|
|
|
1

|
|

|
|
\
|
|
ﬁ
|
|
1
|
'1
',l
|
l.
|
|
|
il
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ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73390 'REV. 1/8») PRINTED IN U.SIL

SIE UWUGEMEXT IU
FOR SUIOOWES O

hIM | TOtICT N2.15
N THE CHUfUTION

OF THS fO*H FO* k FUNCTIOIUU. SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

COMPLETED
OR REMOVE[
DA

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
NO. DESCRIPTION PRIORITY ASS!I%NED AS?Ié-II:lEED DUE DATE
(INITIALS) STARTED
10. Schedule a telecon with executive committee VFL 2/25/93 TBD
members following a meeting of presidents
| and executives of parfner organizatioms. |
3 L 8 l Develop a communicatiocns program: l | VFL 4/7/93 ‘ TRD ‘
internal; with our board and advisers; - . \ |
l with the broader communi &y - | I |
| L
|
I ‘
| |
] | ‘
|
| | | |
SV
S R
| | . | |
| . \ |
|
l | |
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«e m E K i mxnuM. policy wx a
fOK sUloa INES ON THE COMPIfTIOS
Of TUB FOM RR ARIMCDOIUI. SCHetH

jror<stMien indusy«tal copponAnofsi

O ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

73890 (Rev. 1/89) POINTED IN USA ORIGINATOR/PROJECT LEADER VFL DATE 5 / ] 9 / 9 3
L
ASSIGNED DATE COMPLE1
NO, DESCRIPTION PRIORITY TO ASSIGNED DUE OATE OR REMO’
(INITIALS) STARTED DATE
Contact the following board members MLM 2/25/93

in follow up to the February 25 meeting
and send brief report to VFL:

. Charlles Bronfman

. Max Fisher
Lester Pollack
Richard Scheuer

oo oo

Establish a finance committee. MLM 4/7/93  6/30/93l
Meet with SHH and HL2 to discuss status of MLM
CJF Commission on Jewish Continuity and our

response; then discuss with Mary Kraar and

Corky Goodman.

5/19/93 6/30/93;
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OAIFMIEM INDUfiTRIAL. :OBPOBATBM SEE UUU&UEXT IUKUM. POUCY NO. 8

FOR OUIMUHK Oft THE COWtfTWN

D ASSIGNMENTS OFffIB K*UfO«y FUWDOMI. SOHEBU
0O ACTIVE PROJECTS FUNCTION CIJE STEERING COMHITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ ZUCKER ASSIGNMENTS
e e R ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLET
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOV
(INITIALS) STARTED DATE
Contact the following board member in HLZ 2/25/93

follow up to the February 25 meeting
and send brief report to VFL:

a. Mandell Berman
1 b. John Colman | |
¢. Maurice Corson )

Encourage MLM to talk with Corky Goodman HLZ
prior to scheduling a meeting with the

presidents and executives of CJF, JCCA

and JESNA,

3/24/93 6/15/93

Schedule a meeting of MLM with Lester HLZ
Pollack and Gershon Kekst to discuss CIJE.

4/29/93  6/15/93

|
Invite a small group of people to meet HLZ 6/15/93
with MLM at the Quarterly for a CIJE

update.

5/19/93

|
|
' |
! |
| Arrange meeting for MLM with presidents HLZ 1/28/93 | TBD f
| and executives of CJF, JCCA and JESNA and | I
| second meeting to include CRB, Croun, Avi | |
| |
|

Chai, Wexner and other funders.

i
q
|
|
l
l
l
|
1
l
i
i
i
|
|
|
I
|
I
I
|
|
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0 ASSIGNMENTS
0 ACTIVE PROJECTS FUNCTON  CIJE STEERING COMMITTEE
0 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ OPEN GRANT REQUESTS
e TR ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
[{1lvaukee) | ! ll
|
|
f
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| ' 1
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