







































































































































































































































































































































































PHsMIEH INCuSIHIAL CCHOnBIiTIDN

O ASSIGNMENTS

SEE kUKAfitUEXT MJJtUU POuCr WX !.
fSS SUIOmMHB OK THE COMPIfIIOH
Of TH(S FORM fO« A FUMmOKJU. SCHEDOI

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT
73590 (KIV. 1/89) PRINTEO IN USlk.
ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLFI
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMO\
(INITIALS) STARTED DATE
Contact the following board members AH 2/25/93

, in follow up to the February 25 meeting
and send brief report to VFL:

. David Arnow

. Norman Lamm

. Esther Leah Ritz
Ismar Schorsch

cooTo

With SF, write a job description for Barry AH 5/19/93 6/1/93
| Holtz.

| With VAL, draft a memo highlighting the AH 5/19/93 6/10/93
| centrality of personnel development and
| community mobilization and develop a

list of people to receive It

Work with CRB Foundation to clarify AH 1/28/93 6/15/93
relationship of Israel experience
programs to Lead Communities.

With VFL, develop a functional schedule for AH 5/19/93 6/15/93
keeping Board and Executive members

informed.

Draft a mission statement for the Lead AH 5/19/93 1 6/15/93

Communities project.

Redraft PERT chart on which clear AH 5/14/93 6/17/93
milestones for CIJE are highlighted.

With VAL, develop plan to support each item AH 5/19/93 7/1/93
on the CIJE PERT chart.
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NO.

=MI1~« INjDUSriTRIAL COHPORA 1 JON

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73690 (REV. PRINTED fN US.A.

DESCRIPTION

FUNCTION

SUBJECT/OBJECTIVE

SEE NWHAFEItEXT UANWi. POUCT NO. t:
M KJIDOIHES 0« THE COUPOTION
OF TWS ft)*U K * ARINC7KHUA SCHEDUI

CUE STEERING COMMITTEE

HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

Contact the following board members
in follow up to the February 25 meeting

and send brief repsrt te6 Vri:

a. Charles

Goodmen

b . Norman Lipoff

c. Charles
d. Bennett

Ratner
Yanowitz

With Alan Hoffman, confer by telephone with
chief professional of each Lead Community
to encourage them to interview Senior

Educators.

With Sk, develop a plan for involving
denominations in each Lead Community in

CIJE.

Propose to MLM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an

outline of discussion points.

PRIORITY

VFL

ASSIGNED
TO
(INITIALS)

SHH

SHH

SHH

SHH

DATE

DATE
ASSIGNED
STARTED

2/25/93

DUE DATE

5/19/93

COMPLEI
OR REMO'
DATE

5/19/93 | 5/28/93

i
l
3/31/93

3/24/93

|
|
1
l
!
|
|
|
s
|

8/15/93

TBD
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. 3 . SS1 latueEMEXT tUNUM. pouct no. st
1 WBEIVLe U ii\JCu2 Ymi**l COAurjRATIEN fOR GUIDQIHB OKT * COimCTOf!

|:| ASSIGNMENTS Of THIS fO»U Km A flIKtflOM1 SCHfUtil
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS
R ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ND. DESCRIPTION PRIORITY ASS!I%NED Asgé-lr:lEED DUE DATE gg'\rggkll%r\]/
(INITIALS) STARTED DATE
Make additional assignment sheet to list VFL 5/19/93 5/21/93

proposal?submitted to CIJE.

With AH, draft a memo highlighting the VFL 5/19/93 6/10/93
centrality of personnel development and

community mobilization and develop a list

of people to receive it.

Arrange a meeting with Ann Klein, Paul VFL 5/19/93 6/10/93
Moraco, and Barry Reis to flesh out Ffirst
draft of CIJE budget.

With AH, draft a memo highlighting the VFL
centrality of personnel development and

community mobilization and develop a list |
of people to receive it. ‘

5/19/93 6/10/93!

Draft a policy on meeting planning, VFL | &4/7/9: 6/15/93
outlining the basic elements of annual
and board meetings.

With AH, develop a functional schedule for VFL
keeping Board and Executive members informed.
|

5/19/93 6/15/93|

Arrange for SBH, SH, MM, HLZ and VFL to | VFL 5/19/93 6/17/93
talk with Gail Dorph if SF is satisfied witll'-
interview. |
With AH, develop plan to support each item | VFL 5/19/93 7/01/93

on the CIJE PERT chart. ]
Plan to discuss letters 6F agreement for the
Lead Communities. Consider including our |
expections regarding the sort of lay and
professional involvement we expect.

VFL 4/7/93 110/01/9?
|
|
|
|
|
1

|
|

|
|
\
|
|
ﬁ
|
|
1
|
'1
',l
|
l.
|
|
|
il
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iAl GG -»MfIRATIQro

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73390 'REV. 1/8») PRINTED IN U.SIL

SIE UWUGEMEXT IU
FOR SUIOOWES O

hIM | TOtICT N2.15
N THE CHUfUTION

OF THS fO*H FO* k FUNCTIOIUU. SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

COMPLETED
OR REMOVE[
DA

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
NO. DESCRIPTION PRIORITY ASS!I%NED AS?Ié-II:lEED DUE DATE
(INITIALS) STARTED
10. Schedule a telecon with executive committee VFL 2/25/93 TBD
members following a meeting of presidents
| and executives of parfner organizatioms. |
3 L 8 l Develop a communicatiocns program: l | VFL 4/7/93 ‘ TRD ‘
internal; with our board and advisers; - . \ |
l with the broader communi &y - | I |
| L
|
I ‘
| |
] | ‘
|
| | | |
SV
S R
| | . | |
| . \ |
|
l | |
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«e m E K i mxnuM. policy wx a
fOK sUloa INES ON THE COMPIfTIOS
Of TUB FOM RR ARIMCDOIUI. SCHetH

jror<stMien indusy«tal copponAnofsi

O ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

73890 (Rev. 1/89) POINTED IN USA ORIGINATOR/PROJECT LEADER VFL DATE 5 / ] 9 / 9 3
L
ASSIGNED DATE COMPLE1
NO, DESCRIPTION PRIORITY TO ASSIGNED DUE OATE OR REMO’
(INITIALS) STARTED DATE
Contact the following board members MLM 2/25/93

in follow up to the February 25 meeting
and send brief report to VFL:

. Charlles Bronfman

. Max Fisher
Lester Pollack
Richard Scheuer

oo oo

Establish a finance committee. MLM 4/7/93  6/30/93l
Meet with SHH and HL2 to discuss status of MLM
CJF Commission on Jewish Continuity and our

response; then discuss with Mary Kraar and

Corky Goodman.

5/19/93 6/30/93;
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OAIFMIEM INDUfiTRIAL. :OBPOBATBM SEE UUU&UEXT IUKUM. POUCY NO. 8

FOR OUIMUHK Oft THE COWtfTWN

D ASSIGNMENTS OFffIB K*UfO«y FUWDOMI. SOHEBU
0O ACTIVE PROJECTS FUNCTION CIJE STEERING COMHITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ ZUCKER ASSIGNMENTS
e e R ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
ASSIGNED DATE COMPLET
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOV
(INITIALS) STARTED DATE
Contact the following board member in HLZ 2/25/93

follow up to the February 25 meeting
and send brief report to VFL:

a. Mandell Berman
1 b. John Colman | |
¢. Maurice Corson )

Encourage MLM to talk with Corky Goodman HLZ
prior to scheduling a meeting with the

presidents and executives of CJF, JCCA

and JESNA,

3/24/93 6/15/93

Schedule a meeting of MLM with Lester HLZ
Pollack and Gershon Kekst to discuss CIJE.

4/29/93  6/15/93

|
Invite a small group of people to meet HLZ 6/15/93
with MLM at the Quarterly for a CIJE

update.

5/19/93

|
|
' |
! |
| Arrange meeting for MLM with presidents HLZ 1/28/93 | TBD f
| and executives of CJF, JCCA and JESNA and | I
| second meeting to include CRB, Croun, Avi | |
| |
|

Chai, Wexner and other funders.

i
q
|
|
l
l
l
|
1
l
i
i
i
|
|
|
I
|
I
I
|
|
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PU:-,ViieM INDu ETBIA1 C:)aPOHSTIOfJ Si%;é;}géﬁ[}g}jzﬁ&&:z;(
0 ASSIGNMENTS
0 ACTIVE PROJECTS FUNCTON  CIJE STEERING COMMITTEE
0 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ OPEN GRANT REQUESTS
e TR ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93
[{1lvaukee) | ! ll
|
|
f
1 l _
| ' 1
| : |
a | l
1 ' 1
| : |
! ', t
| ' l
|
1 : |

P D
| \

1 | |
| | |
| | | | |
| | _l |
i ‘ | 1
1 { | l
| |

| ; i | | !
l ! ] | - =
[ |
| | i
| 1 . |
| 1. ‘ |
| |I l 1
| 1 | l
l l I |
| | 1
- o |
| ‘ 1
| | | ' ‘ | |l
| [ 1 1 | |
| ‘ | | | l l
| 1 | | | l :
| 1 [ | | 1 |
' I gl [ | |
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