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SUBJECT: REQUEST FROM CAJE FOR GRANT FOR THE COALITION
FOR THE ADVANCEMENT OF JEWISH EDUCATION

I

Flease review this grant request and return your comments to me by June 14, if 
possible, so I can summarize your reactions. If you feel we (MAF) should 
support this project, please indicate what you think is an appropriate level 
and what dedication you recommend. Please make additional comments that you 
feel are appropriate.
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support this project, please iPdicate what you think is an appropriate level 
and what dedication you recommend. Please make additional comments that you 
feel are appropriate. 



1 ■ 1 i ׳־־  n n i ^ u  l. 1 m u ן ן ר־ז   l_ , ej £J ■_)

Amount Requested
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Please return to Ginny Levi

from Eliot Spack - CAJE

Coalition for the Advancement 
Grant of Jewish Education___________________

1. Does request fit C U E  objectives? □  yes 
Discuss:

2. How do you feel about this request:

3. What do you suggest we do:
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The Coalition-fO r 
Ihe A dvangem enl of 
Jewish Education

261 West 35 th Street, Floor 12A 
New York, NY 10001 • i 12-2684210�

Fax . 212 -268-4214

April 19, 1993
28 Nisan 5753 /  & F ha-3 0 jj•־״

Mort Mandel 
Premier Industries 
4500 ]Euclid Avenue 
Cleveland, OH 44103

Dear Mort:

When Hank Saltzman and I visited with you in Cleveland last June 23, we showed you 
our first cuts at the design of the CAJE Endowment. You were kind enough to 
compliment the layout, especially with respect to presenting the actual CAJE programs.

You and some others discouraged us from too global an approach or too ambitious a 
goal. Attached is the revised chart which reflects the comments and suggestions of our 
friends. Every program and conference component is real, well-tested and appreciated 
by educators throughout the field.

You may recall that, at the end of our discussion, you wanted to know what our bottom 
line number was. We were not ready at that time, but we are now.

The enclosed list of available CAJE ENDOWMENT DEDICATIONS has been 
designed to produce a $7 million corpus. We feel that this is a relatively modest 
amount given what others are seeking. For CAJE, it would a)provide an urgently 
needed margin of stability to our operating budget b)enable us to expand our subsidies 
for Conference participants, especially from smaller communities and financially- 
stressed schools, synagogues, camps etc. c)significantly increase our ability to support 
and reward the creative and provide incentives to attract new talent and assist people in 
the field with their career growth and development.

I am pleased to say that we have both our first endowment and member of our 
Endowment Development Group (the lay leadership for the endowment campaign) 
thanks to Racky Newman of San Francisco.

Past Chairpaopie jerry Benjamin
Betsy Dolgin Katz 
Stuart Kelman 
Cherie Koller-Fox 
Dan Syme

Executive Director Eliot G. Spacfc 
Openjtio/is Coordinator Ronnie W, Parker 
Conference Coordinator Paid A. Lichtman 

Publications Coordinator Roselyn &ell Baskin

וללמד ללמוד
Membcn>-At-lXL1'(?e Svivia Abrams 

Joanne Glosser 
Jack Gruenberg 
Zena Sulkes

Regional Julie Auerbach-Central 
Repnaxnforties Sandy Dashefsfey-Eastem 

Gary Eisenberg-Southem 
Ben Zion Ko^en-Westem

Chairperson Michael A. Weinber? 
Ihogram Chair Frances Pearlman 

Development Chair Leon Weissberg 
Membership Chair Carol Folfeerth 

Treasurer E lliott Weinman
1993 Conference Chair Gordon Fuller
1994 Conference Chair Candace Kwiatek 
Pasr Conference Choir Marlynn Dorff

Publications Chair Alan J. Wiener
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I hope that you will agree to invest in this campaign and to serve on the Group. Hank 
and I will be in your neighborhood ftom May 5 - 7  and would appreciate an 
appointment. I will call your office shortly and hope we can arrange to meet in 
Cleveland during that period.

Needless to say, your personal and financial participation would be of immense help to 
us in terms of prestige, influence, the geographical presentation, of course, the dollars 
as well.

Hope to see you soon. 

L'shalom,

Eliot G. Spack 
Executive Director
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THE CURRICULUM BANK

The CAJE Curriculum Bank, the largest resource of its type in North America, holds a 
collection of more than 10,000 teacher-designed and produced materials in 15 different formats 
(lessons plans, worksheets, bibliographies, etc.) covering 93 subject areas.

NAMING ENDOWMENT - $500,000

RATIONALE

From the Orthodox to the Reform, from the yeshiva to camps and centers, teachers were 
telling CAJE that commercial publishers were not meeting all their needs and, even when they 
were, these materials tended to be costly in relation to limited budgets.

CAJE's mission is to help teachers to help each other as opposed to always relying on 
"experts״ from outside the profession. The Bank has become an effective mechanism for 
teachers to share with each other their creativity and professionalism and to take pride in their 
accomplishment. The Bank provides teachers with immediately useful material at no cost other 
than their membership in CAJE.

CAJE's membership program produces an important share of the organization's income. The 
Bank has become a useful and much appreciated membership benefit helping retain old 
members and attracting new members, especially among those beginning their teaching 
careers.

BACKGROUND

The Bank was established in 1983 as a service to CAJE members in response to the constant 
and widespread demand of Jewish educators for practical teaching materials.

To date, CAJE has invested over $350,000 in developing and maintaining the Bank. For 1992, 
CAJE budgeted $40,440 for its operation.

The Bank is physically housed at the University of Judaism in Los Angeles and is operated on 
behalf of CAJE by staff of the Fingerhut School of Education.

NATURE OF THE PROGRAM

The Bank operates on a well-defined "deposit11 and "withdrawal״ system. Any CAJE member 
may phone or write to request:

— teacher-made materials: games, worksheets, programs and suggested classroom activities.
— bibliographies and current information about published resources.
— basic research services on specific curricular areas.
— advice and counsel on specific educational problems.

Members are provided with a personal I.D. number which they use via the 800-CAJE-ERC 
toll-free number or when they send in written requests on the CAJE Bank-by־Mail form.

Each member is allowed 8 ״free" units of service. A unit is equivalent to 5 minutes or less on 
the 800 number or a mailing of up to 10 pages of curricular materials.
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Members can earn extra units in the Bank by depositing their own personally-designed 
classroom materials. Authors retain the copyright to their materials but grant CAJE in 
perpetuity the right to circulate the material among its members.

IMPACT OF THE PROGRAM

Given CAJE’s emphasis on teachers helping teachers, the best testimony to the Bank's success 
is the fact that, in nine years, 7,092 teachers from 44 states and 4 countries have used the 
Bank.

Over 1,553 teachers have contributed materials to the Bank. It is very encouraging to note 
that, in the last four years, the average number of teachers submitting materials was 283 as 
compared to 119 teachers in the first four years — a 138% increase in "depositors.”

A similarly gratifying increase has occurred in terms of usage: 1,000 "withdrawals", on 
average, over the past four years as compared to an average of 531 over the first four years — 
an 88% increase.

DONOR RECOGNITION

Making available to educators the very best methods and materials is one of the ways we can 
insure more inspiring and meaningful Jewish education. Without such education, the continuity 
of a vital and proud North American Jewish community is at-risk.

Therefore, the most important reward for your generous endowment of THE CURRICULUM 
BANK is the satisfaction of knowing that you will have made an enduring contribution to 
improving the quality of Jewish education in North America.

However, CAJE also believes that it is important to recognize your generosity publicly for two 
reasons:

First, simply to show our appreciation for your confidence and support. Secondly, because it 
will encourage others to invest in our efforts to strengthen and enrich Jewish education in 
America.

Therefore the following recognition will be provided:

.  The Curriculum Bank will be named in your honor and henceforth all references to the Bank 
in CAJE's and the University of Judaism literature will carry your name. The stationery of the 
Bank will reflect your patronage in perpetuity.

. The Endowment will be announced at a press conference in the donor's community with an 
appropriate press release and photos sent to all general and Jewish media as well as to the trade 
papers in the donor's area of business or profession.

. A reception and dinner will be held in conjunction with the press conference so that the 
donor's family and friends, business associates, government officials, educators, the media and 
Jewish communal leaders can join with CAJE in celebrating this important philanthropic 
achievement.
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Members can earn extra units in the Bank by depositing their own personally-designed .. 
classroom materials. Authors retain the copyright to their materials but grant CAJE in 
w,rpctuity the right to circulate the material among its members. 
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J^nnette Hochstein 
Stephen H. Hoffman

TO:____ Henry L. Zucker________ _ _  FROM: Virginia F. Levi_____ _ d a t e : 5/6/93

REPLYING TOVft
D E P A R T M E N T /  LOC A f l  O N  D E P A R T M E N T / U O C A T I O N  YOUR MEMO O F‘

SUBJECT: REQUEST FROM ALVIN SCHIFF FOR GRANT
TO NATIONAL BOARD OF LICENSE

Please review this grant request and return your comments to me by May 21, if 
possible, so I can summarize your reactions. Please make additional comments 
that you feel are appropriate.

72752 (R€V. 8/92) PWMTEO IN U.S.A.
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O€PAATME:-i&T /LUt:ATtON 

SUBJECT: REQUEST FROM ALVIN SCHIFF FOR GRANT 
TO NATIONAL BOARD OF LICENSE 

DATE: 5/6/93 

REPLYING TO 
YOUR MEMO OF: ___ _ 

Please review this grant request and return your comments to me by May 21, if 
possible, so I can sUll1Illarize your reactions. Please make additional comments 
that you feel are appropriate. 



Amount Requested
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Date

Please return to Ginny Levi

From Dr. Alvin I. Schiff__________________

Grant National Board of License______________

1. Does request fit C U E  objectives? □  yes
Discuss:

2. How do you feel about this request:

3. What do you suggest we do:

CIJE 4 (3/93) By
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3. What do you suggest we do: 
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DAVID J. AZRIELI GRADUATE INSTITUTE  
OF JEWISH EDUCATION AND ADMINISTRATION

YESHIVA UNIVERSITY 
245 LEXINGTON AVENUE ♦ NEW YORK NY 10016 •  (212)431-3325

!tinguished Professor of Educalion

July 23, 1992 -

Morton Mandel
Premier Industries Corporation 
4500 Euclid Ave.
Cleveland, OH 44103

Dear Morton,

In light of "Time To Act" and the Commission's concern about 
raising Jewish educator standards, I am taking this opportunity to 
write to you about a matter that I know will be of interest to you. 
In a real sense, it is related to CIJE. Let me explain.

Since 1939, The National Board of License for Teachers and 
Supervisors in North American Jewish Schools (NBL) has been 
functioning in the American Jewish community. Over the years, NBL 
through its standing committees - The Committee of Examiners (for 
teachers licensure) and the Principals Certification Committee has 
awarded licenses to principals and coordinated the issuance of 
teacher licenses by the ten local licensing bodies (list enclosed) 
who are members of NBL.

Since its establishment, NBL has been staffed by AAJE and now 
by JESNA. The overall Board and its two committees comprised of 
leading Jewish educators who volunteer their time and services 
(list enclosed) meet twice annually. In addition, sub-committee 
meetings are held as needed.

NBL recognizes that it is not as effective as it should be. 
For example, the vast majority of schools do not reguire teachers 
or principals to be licensed. Moreover, the standards for 
certification were not geared to the 1980’s and 1990's.

Several ־years ago, NBL began reexamining its licensure 
policies and practices. In 1990, it completed the restructuring of 
requirements for the teacher's license to be more in tune with 
current Jewish educational conditions. Similar reorganization is 
currently being concluded regarding principals' certification.

Having accomplished this, the leadership of NBL reguested 
support from JESNA to market the new requirements and was informed 
by Dr. Woocher that additional assistance would not be forth 
coming. Moreover, JESNA1s new priorities do not include 
involvement in the area of educator licensure.
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DAVID J. AZRIELI GRADUATE INSTITIITE 
OF JEWISH EDUCATION AND ADMINlSTRATION 

YESHTVA UNtV£IlSITY 
245 1..EXINGTONAVENUE • NEWYOAK NY10016 • (212) 481--032:5 

:tinguish&d Professor of ~duca1ion 

July 2 3, 1992 .. 

Mortoh Mandel 
Premier Industries Corporation 
4500 Euclid Ave . 
Cleveland, OH 44103 

Dear Morton, 

In light of 11 Time To Act 11 and the Commission's concern about 
raising Jewish educator standards, I arn taking this opportu~ity to 
write to you about a matter that I know will be of interest to you. 
In a real sense , it is related to CIJE . Let me explain. 

Since 1939, The National Board of License for Teachers and 
Supervisors in North American Jewish Schools (NBL) has been 
functioning in the American J ewish community. Over the years, NBL 
through its standing committees - The Committee of Examine~s (for 
teachers licensure) and the Principals certification commit tee has 
awarded licenses to p r incipals and coordinated the issuance of 
teacher licenses by the ten local licensing bodies (list enclosed) 
who are members of NBL. 

since its establishment, NBL has peen staffed by AAJE and now 
by JESNA. The overall Board and its two commit tees comprised of 
leading Jewish educators who volunteer their time a nd services 
( list enclosed) rneeit twice annually. In addition, sub-committee 
meetings are held as needed. 

NBL r e c ognizes that it i~ not as effective as it should be . 
For example, the vast majority of schools do not require teachers 
or principals to be licensed . Moreover, the standar ds for 
certification were not geared to the 1980's and 1990's. 

Several years ago , NBL began reexamin i ng its licensure 
policies and practices. In 1990, it completed the restructuring of 
requir ements for the teacher's license to be more in tune with 
current Jewish educational conditions. Similar reorganization is 
currently being concluded regarding princ i pals ' certification. 

Having accor:ip l ished this, the leadership of NBL requested 
support from JESNA to market tho new requirem~nts and was informed 
by Dr. Woocher that additional assistance would not be forth 
corning . Moreover, JES NA I s new prior itics do not include 
involvement in the area of educator licensure. 
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This letter is already longer that I anticipated. The reason 
for my writing is to reguest a meeting with you to discuss the 
developing of a relationship between NBL and C U E  and the role of 
educator licensure in the lead communities.

1 personally think it is a worthwhile venture for CIJE. The 
"shidduch" betwe-en NBL & CIJE hold much promise for the future. 
NBL leadership is open to new developments.

With warm wishes,

Alvin I. Schiff 
339 Jordan Street 
Oceanside, NY 11572

cc: Prof. Seymour Fox
Dr. Shulamith Elster 
Dean Jacob Rabinowitz

.. 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101 

Phon0:{216)391-1852 *  Fax:(216)391-5430

TO; Participants in CIJE Consultation 

FROM: Ginny Levi 

DATE: 5/5/93

SUBJECT: Lead Communities Consultation

Chair

Morton Mancfel

Vice Chairs 
Charles Goodman 

Nell Greenbaum 

Matthew Maryles 

Lester Pollack

We look forward to your participation in the CIJE Lead Communities 
consultation in Cleveland at the Jewish Community Federation, 1750 
Euclid Ave, (216-566-9200) on Tuesday, May 11th and Wednesday, May 12th. 
We will begin at 9:00 AM on Tuesday and meet through dinner. On 
Wednesday we will begin at 9:00 AM and conclude by 4:00 PM.

In preparation for the consultation , a meeting was held in Jerusalem 
with the participation of Marshall Levin from Baltimore to prepare an 
agenda which we suggest concentrate on building a joint action plan. 
Following his return, Marshall was in touch with people in Atlanta and 
Milwaukee to discuss proposed plans for the meeting. The enclosed 
agenda is the result and will serve as the basis of our consultation.

Enclosed are several papers which we believe will be useful in our 
discussions, some o£ which will be familiar to you. Other materials 
will be distributed at the meeting.

In terms of logistics, reservations have been made for all out-of-town 
participants at the Holiday Inn-Lakeside, 1111 Lakeside Ave., (216) 241- 
5100, We have given flight information to the Holiday Inn and there 
should be a courtesy van at Exit 2 of the airport baggage claim area 
when you arrive. If the van is not there, you will find a Holiday Inn- 
Lakeside courtesy phone at the baggage level.

The hotel will have a van available at 8:45 each morning to take you to 
the Federation and another to return you to the hotel on Tuesday 
evening. We are also arranging for transportation from the Federation 
to the airport on Wednesday. If you prefer to leave from the hotel, you 
can tell me once you are here.

Honorary Chair _
/a x  Fisher

Board
David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdorff 

David Hirschhorn 

Henry Koschitzky 

Mark Lainer 

Norman Lamm 

Norman Lipoff 

Seymour Martin Lipset 

Florence Melton 

Melvin Merians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

Ismar Schorsch 

Isadore Twersky 

Bennett Yanowitz

I look forward to seeing you.

I LJ I Ir י־־ו 1•־־ I •— ■ ■ ■— • TI n i  T �I T / 7 1 I U I  I /“S I-inn י —irvu 1

Chair 

Morton Mandel 

Vice Chairs 

Charles Goodman 

Nell Greenbaum 

Matthew Maryles 

Lester Pollack 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

TO; Participants in CIJE Consultation 

FROM: Ginny Levi 

DATE: 5/5/93 

SUBJECT: Lead Communities Consultation 

Honor~ry Cha~i'~-----------------------------------
...1 a)( Fisher 

Board 

David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 
John Colman 

Maurice Corson 

Susan Crown 
Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdorfl 

David Hirschhorn 

Henry Koschitzky 

\1ark Lalner 

We look forward to your participation in the CIJE Lead Co=nit ies 
consultation in Cleveland at the Jewish Community Federation, 1750 
Euclid Ave , (216- 566-9200) on Tuesday, May 11th and Wednesday, May 12th. 
We will begin at 9:00 AM on Tuesday and meet through dinner. On 
Wednesday we will begin at 9:00 AM and conclude by 4:00 PM. 

In preparation for the consultation , a meeting was held in Jerusalem 
with the participation of Marshall Levin from Baltimore to prepare an 
agenda which we suggest concentrate on building a joint action plan. 
Following his return, Marshall was in touch with people in Atlanta and 
Milwaukee to discuss proposed plans for the meeting. The enclosed 
agenda is the result and will serve as the basis of our consultation. 

Enclosed are several papers which we believe will be useful in our 
discussions, s ome of which will be familiar to you. Other materials 
will be distributed at the meeting. 

Norman Lamm In terms of logistics, reservati ons have been made for all out-of- town 
Norman Lipotf participants at the Holiday Inn-Lakeside , 1111 Lakeside Ave., (216) 241-
Seymour Marlin Llpset5100. We have given flight information to the Holiday Inn and there 

Fl MI 
should be a courtesy van at Exit 2 of the airport baggage claim area 

orence e Ion . . . when you arrive . If the van is not there, you will find a Holiday Inn-
Melvin Merians 

Charles Rainer 

Estner Leah Ritz 

Richard Scheuer 

lsmar Schorsch 
ls3dore Twersky 

Bennett Yanowitz 

Lakeside courtesy phone at the baggage level . 

The hotel will have a van available at 8 : 45 each morning to take you to 
the Federation and another to return you to the hotel on Tuesday 
evening. We are also arranging for transportation from the Federation 
to the airport on Wednesday. If you prefer to leave from the hotel, you 
can tell me once you are here. 

I look forward to seeing you. 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391 -1852 *  Fax; (216) 391 -5430

TO: CIJE Staff & Consultants 

FROM: Ginny Levi 

DATE: 5/5/93

SUBJECT: Cleveland Consultation

Chair
Morton Mandel

Vice Chairs
Charles Goodman 

Neil Greenbaum

Matthew Maryles 

Lester Pollack

Honorary Chair 
Max Fisher

A few notes, in addition to the attached, specifically for you.

There will be a van from the Holiday Inn to the Federation at 5:45 
on Monday, May 10. Please be downstairs promptly in order to catch 
it. A van will return you to the hotel at 10:00 PM.

The room charge for our staff and consultants Is being billed
directly to CIJE. However, you will be responsible for any phone, 
meal, or other expenses charged to the room.

The following documents are being sent to community representatives.
I am sending you only the items you may not already have received 
(marked by *). The others will be available in Cleveland.

a) "Lead Communities at Work" by Annette Hochstein

*b) "The Challenge of Systemic Reform: Lessons From the New
Futures Initiatives for the CIJE " by Adam Gamoran

c) "The Preparation of Jewish Educators in North America: A 
Status report" by Aryeh Davidson

d) "Pilot Projects" Working paper from 2/22/93, by Barry 
Holtz

e) "Monitoring, Evaluation & Feedback In Lead Communities- 
Tentative Plan of Work for 1992-93" (August 1992) by Adam 
Gamoran

1.

3.

Board
David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 

John Coiman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdorff 

David Hirschhorn 

Henry Koschitzky 

Mark Lainer 

Jorman Lamm 

Norman Lipoff 

Seymour Martin Lipset 

Florence Melton 

Melvin Merians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

Ismar Schorsch 

Isadore Twersky 

Bennett Yanowitz

*f) Goals paper by Seymour Fox & Daniel Marom
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CIJS S t a f f Teleconference 

April 29, 1993 

April 30, 1993

Shulamith Elster, Seymour Fox, Annette 
Hochstein, Stephen H. Hoffman, Barry Holtz, 
Virginia F. Levi (Sec'y), Shmuel Wygoda, Henry 
L. Zucker

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PARTICIPANTS:

Morton L. MandelCOPY TO:

The minutes and assignments of April 14 were reviewed.

SE will talk with Steve Gelfand for a report on the meeting with the 
CRB Foundation on the Israel experience. It was noted that Alan 
Hoffman met recently with CRB staff and AH will get a report from 
him.

A.ss־ ment 

ssignment

B. The matter of how CUE, the Lead Communities, and the denominations 
will relate to each other still needs to be worked out. It is 
anticipated that this will be covered during the May seminar.

ssignment C, The first feedback session in Milwaukee has now taken place. SE
will forward a brief report to the staff group.

D, SF is working with David Hirschhorn on a letter clarifying the 
purpose of the support which will be provided by the Blaustein 
Foundation.

E. SHH has been in touch with Jack Ukeles about an interim financial 
arrangement. It is likely that some negotiations will take place 
before a final agreement is reached.

ss±&nment F. VFL will arrange for SF to talk with AJN about the proposal to the
Spencer Foundation during the May seminar.

ssignment G. VFL will schedule a meeting of MLM with Lester Pollack and Gershon
Kekst to discuss CIJE.

H, HLZ reported that he, SHH, and VFL will interview a candidate for a 
CIJE position on April 30.

Report on Simulation

It was reported that Our team of SF, AH, and SW worked with Alan 
Hoffman, Marshall Levin and Mark Rosenstein to review in depth the 
issues for discussion at the May seminar and, as a result, 
substantially revised the proposed agenda. They concluded that 
there are a number of basic issues related to team building and 
trust building which must take place at this seminar and that, as a

A.

II
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5/5/93

5/15/ 93

4/29/93

3/24/93

4/29/93

2/25/93

SHH

SHH

SHH

SHH

TBD3/31/93SHH

Send copy of letter from Milwaukee 
requesting $30,000 from CIJE to MLM 
and to Israel for consideration.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

Talk with MLM about the CJF commission 
and recommend that he talk with Bennett 
Yanowitz and Jon Uoocher regarding JESNA's 
role with CIJE.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Norman Lipoff
c . Charles Ratner
d. Bennett Yanowitz

With SE, develop a plan for involving 
denominations in each community in CIJE.
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CIJE Staff TeleconferenceMINUTES:

April 29, 1993 

April 30, 1993

Shulamith Elster, Seymour Fox, Annette 
Hochstein, Stephen H. Hoffman, Barry Holtz, 
Virginia F. Levi (Sec'y), Shmuel Wygoda, Henry 
L. Zucker

DATE OF MEETING:

DATE MINUTES ISSUED: 

PARTICIPANTS:

Morton L. MandelCOPY TO:

The minutes and assignments of April 14 were reviewed.

SE will talk with Steve Gelfand for a report on the meeting with the 
CRB Foundation on the Israel experience. It was noted that Alan 
Hoffman met recently with CRB staff and AH will get a report from 
him.

A.Assignment

Assignment

B. The matter of how CIJE, the Lead Communities, and the denominations 
will relate to each other still needs to be worked out. It is 
anticipated that this will be covered during the May seminar.

C. The first feedback session in Milwaukee has now taken place. SE 
will forward a brief report to the staff group.

D. SF is working with David Hirschhorn on a letter clarifying the 
purpose of the support which will be provided by the Blausteln 
Foundation.

assignment

SHH has been In touch with Jack Ukeles about an interim financial 
arrangement. It is likely that some negotiations will take place 
before a final agreement is reached.

VFL will arrange for SF to talk with AJN about the proposal to the 
Spencer Foundation during the May seminar.

VFL will schedulft A 2רווא«ממז nf MT M witrK Laet*r Poll-aol? and Ctr^KoT: 
Kftksf t־n f!T Tff

F.

G.
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ssisnment
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there are a number of basic issues related to team building and 
trust building which must take place at this seminar and chat, as a
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page 2CIJE Staff Teleconference
April 29, 1993

result, it seems premature to involve representatives of the 
training institutions and denominations. SF agreed that he would 
call the training institution and denomination representatives and 
inform them of the change in plans.

Marshall Levin has agreed to contact the planners in Atlanta and 
Milwaukee, to review the revised, proposed agenda and to get their 
input before the agenda is finalized.

The schedule will be as follows (All meetings to take place at the
Jewish Community Federation, 1750 Euclid Ave.):

Monday. May 10 * 6 FM to 10 PM Meeting of full staff, including
field researchers, to discuss launching of the reporting process.

Tuesday. May 11 - 8 AM to 9:30 PM
Meetings with representatives of the communities.

Wednesday. Mav 12 - 8 AM to 4 PM
Meetings with representatives of Lead Communities

Wednesday. Mav 12 - 4 PM - 5 PM 
Debrief.

B. Proposed Agenda

It was noted that the ultimate goal of the two day seminar is to 
emerge with a joint plan of action. The following is a summary of 
the current proposed agenda:

1. Overview - Tuesday morning

We will begin by laying out the issues which have been raised 
and which require resolution in order to establish how CIJE, the 
lay leaders and professional staff of the Lead Communities, the 
denominations, training institutions, and others should work 
together. A set of questions was developed during the 
simulation which can serve as the basis for this discussion. 
Participants will be encouraged to raise others. This will be a 
working session at which issues will be put on large papers on 
the wall as they are generated. Any which cannot be answered 
immediately should be dealt with during the course of the 
seminar.

2. Draft Action Plan Tuesday afternoon and evening

a. The three Lead Communities together and CIJE
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We will come to the meeting with a proposed schedule of 
meetings for the next two years, including gatherings of lay 
and professional leaders of the three communities with CIJE 
staff, working meetings of the CIJE and Lead Community 
staff, and regular sessions of CIJE staff in local 
communities.

b. Elements

The purpose of this session will be to remind participants 
that the ultimate goal of CIJE is to bring about systemic 
change In the areas of personnel and community mobilization. 
The specific projects being undertaken by CIJE (i.e., Best 
Practices, the goals project, and monitoring, evaluation and 
feedback) should be looked at as ways of moving toward chat 
systemic change. Discussion should include how we can work 
together on these projects and how we can effectively 
integrate them with the agendas of the individual 
communities.

3. Synthesis Wednesday, May 12 - Morning

This session, to be lead by SHH and Marshall Levin, should 
lead to a joint action plan and calendar for work among CIJE 
and the three lead communities and between CIJE and each 
individual community.

4. Local Lead Community issues: Open Discussion Wednesday, May 12 
- Afternoon

This discussion will be lead by SE and is an opportunity to 
resolve any issues that came up during the seminar and have 
not yet resolved.

At the conclusion of the two days, each person should leave 
knowing what should happen next, both in the short term and 
long term.

Following a revision of the agenda on the basis of this 
discussion by staff and Marshall Levin1s contacts with 

issignment Atlanta and Milwaukee, AH will prepare a revised agenda and
a cover letter to accompany it and will send those to VFL 
for immediate distribution.

5. Debrief 4 PM to 5 PM

At the conclusion of the two days, the staff will meet to 
debrief and concretely determine next steps.
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We will come to the meeting with a proposed schedule of 
meetings for the next two years , including gatherings of lay 
and professional leaders of the three communities with CIJE 
staff , working meetings of the CIJE and Lead Community 
staff, and regular sessions of CIJE staff in local 
communities. 

b. Elements 

The purpose of this session will be to remind participants 
that the ultimate goal of CIJE is to bring about systemic 
change in the areas of personnel and community mobilization, 
The specific projects being undertaken by CIJE (i.e .. Best 
Practices, the goals project, and monitoring , evaluation and 
feedback) should be looked at as ways of moving toward that 
systemic change . Discussion should include how we can work 
together on these projects and how we can effectively 
integratQ them with the agendas of the individual 
communities. 

3. Synthesis Wednesday, May 12 • Morning 

This session, to be lead by SHH and Marshall Levin, should 
lead to a joint action plan and calendar for work among CIJE 
and the three lead communities and between CIJE and each 
individual community. 

4. Local Lead Community issues: Open Discussion Wednesday, May 12 
Afternoon 

This discussion will be lead by SE and is an opportunity to 
resolve any issues that came up during the seminar and have 
not yet resolved. 

At the conclusion of the two days, each person should leave 
knowing what should happen next, b~~h in the short term and 
l ong term. 

Following a revision of the agenda on the basis of this 
discussion by staff and Marshall Levin ' s contacts with 
Atlanta and Milwaukee, AH will prepare a revised aganda and 
a cover letter to accompany it and will send those to VFL 
for illlJllediate distribution. 

5. Debrief 4 PM to 5 PM 

At the conclusion of the two days, the staff will meet to 
debrief and concretely determine next steps. 
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Other Business

A, SHH reported that he had received a letter from Milwaukee requesting 
the $30,000.00 promised by CIJE in February. He will forward copies 
of that letter to MLM and to Israel for consideration.

He expects to receive a similar letter from Atlanta in the near 
future.

(
B. It was reported that CJF has asked JESNA to take over CJF's 

continuity commission, JESNA is uncomfortable with this request in 
light of the fact that there appears to be significant duplication 
with the work already done by the Commission on Jewish Education in 
North America and now being undertaken by CIJE. It is clear that 
JESNA would like to have a major role in work related to the future 
of Jewish education in North America, but that there is awareness of 
the potential conflict.

It was suggested that SHH bring MLM up to date on this issue and 
that the CIJE Steering Committee consider how best to respond to the 
CJF commission approach. SHH will recommend to MLM that he meet 
with Jonathan Woocher and Bennett Yanowitz to discuss this and a 
role for JESNA in the CIJE process. It was also noted that this is 
another reason to encourage MLM to meet soon with Corky Goodman.

Future Meetings

The next telecon is scheduled for Wednesday, May 5 at 9:00 AM.

Ill,

ssignment

;signment

IV.
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He expects to receive a similar letter from Atlanta in the near 
future. 
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light of the fact that there appears to be significant duplication 
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F&atf Memor־־׳jndum

TO: C U E  Staff and
FROM: Shu), ami. th Elst 
REj The Educators 
DATE: May £5, 1993

By the time! this memorandum reaches you, you will have received a 
copy of the Educators\8urvey in .its final form. Ellen assumed 
responsibility for the content and organization of the effort and 
X assisted her דוג the administration of the project.

The purpose of this memorandum is; to review the activities 
related to the development of the survey and to bring you up ■•“to־' 
date.

First Steps

With Isa's assistance we collected the existing instruments and 
reports from the major surveys to date-־ the Los Angeles study 
(Isa and Bruce Philips)? the Philadelphia and Miami studies. 
These materials were distributed to the key persons in each 
community (Lauren in Atlanta* Chaim in Baltimore and Ruth in 
Milwaukee) and to the field researchers. A date was set for a 
meeting in Baltimore to review the existing instruments and to 
"develop" the C U E  instrument keeping in mind the nature of the 
LC project and the specific information that would be helpful in 
the development of local (national,, continental)
pIans/initiatives in the personnel are?a. This meeting took place 
on March 29 th, the week before Pes׳>ach, The field researchers, 
Chaim Botwinick and Ruth Cohen attended the day long meeting held 
on Baltimore.

April 1993:

**̂ he "76 individual/^ items“ selected by the participants in 
the consultation formed the basis of the first draft of the 
questionnaire which we worked on during Pesach week.

Several drafts were circulated to the communities and field 
researchers. Comments were solicited from Israeli! from Adam and 
from the professional advisory group members (through Ellen and 
Shmuel> and these incorporated into successive drafts of the 
survey.

We were very concerned with the length of the survey and with the 
"ultimate“ value of each individual question for planning 
pur possess.

The survey was printed on the <S3rd of April and shipped to 
M i 1 wau kee fa r adm i n i s tr a t i o n o n t he P.51 h »
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Ft.:.ax Memorand~.1m 
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RE; 
DAT'E: 

CIJE Bt .. ~ft' and C 
Shulnmith Elste r 
n,~ Educ:ato1"~ 
M.1,y ~?, 1993 
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I assisted her in the administration 0f the proJnct. 
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related to th~ dev~lopment of the 
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Fir· st Steps 

is to revisw the ~~tivitiae 
survey and to bring you up·-to-

With Isa's asslst&nce we collected the existing instruments and 
,-eports from the major survuys to dat~- the Los Angeles study 
(!Ba and Bruce Philips>, the Philadelphia and Miami $tudies. 
These materials were d istributed to the key persons in each 
community <Lauren i n Atlanta, Chaim in Baltimore and Ruth in 
~1lwaukee) and to tho field re•~archGrs. A date was set for a 
maeting in Baltim~rM to review the ~xisting instrument& and to 
"dc,,velop" the CIJE in=trument k f.i>epl1"1CJ in mind ttH?. nature r.,f thP. 
LC project and the speciflc informatiPn that would be helpful in 
the <jevelcJpment CJf loc:.'.'1.1 Cna.t'J.orial 1 c:c,ntl.11,;.nte1l) 
pla1"\~/i.niti.;iti.ve:)S i.n ·l;tie personnel ~r-ea . 1'his m~:,('1tin9 toc-,k placm 
on March 29th,the wemk before Petiach. The ~ield rasearcherm~ 
Chaim t-1o twinick and r:.uth CohE:m .. ~ttendt~d the clay lcmg meeti.nq hP.ld 
on B<!'.ltiinc11·e. 
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questionnaire which w@ worked on during Pesac:h week. 
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5ui-v~y. 
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pu1·· poBG'~•. 
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Milw,-..uk£te'~ f1.,1· admin:i.f.;t1- ~°'tiori c,n tilt-? i'.:?~:;th. 



Status Report from the Cemmuni t i ess:

The Survey was administered first on April 25th in Hi 1 waukee to 
the educators in several *schools and will be given to all school 
educators by the close of this current acadsmic year-

In Baltimore the survey will not be? administered until the Fall 
and that is to insure the widest possible participation and the? 
"l3fy*־in" of all of the key educators in the community. This
decision was made by Chaim as he felt that it was too late in  the
school year to ask principals to incorporate the administration 
of the survey into the end ־־־of■“ the־־ year school activities. Better 
results, he said, would be achieved by doing it at the beginning 
of the school year.

In Atlanta the Jewish Educational Services lay leadership would 
like to have it administered before July when the new staff
directory^ arrives so that it can be used as the basis for her
planning. Howevers practical considerations such as the lack of 
designated staff for the project and no staff in the educational 
arenas may delay it until the Fall as well.
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Of THIS WftM RKt A fUWTlOML SCHEWJLf
P f t E M i r B  I N D U S T R I A L  C O P P Q R A T 1C M

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER  ASSIGNMENTS

DATE 4/30/93ORIGINATOR/PROJECT LEADER V F L

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□ RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738S 0 (ftEV. l /$ 9 )  P1«׳N T £0  IN U.$ \

״**י

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/5/93

5/5/93

5/15/93

I 4 / 2 9 / 9 3

4/29/93

2/22/93

TBD

TBD

3 / 3 1 / 9 3

4/14/93

SE

SE

SE

SE ; 3 / 5 / 9 3  5 / 3 1 / 9 3

SE 2/25/93

SE

SE

Talk with Steve Gelfand for a report on 
the meeting with the CRB Foundation on 
the Israel experience.

Send a brief report on the feedback 
session in Milwaukee to the staff group.

Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel.

With BH, discuss the Israel experience 
program and determine whether this is an 
Atlanta/CIJE priority.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Gerald Cohen
b . Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer
g. S. Martin Lipset (with SF)
h. Matthew Maryles

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

Prepare a report on each Lead Community 
commission launch outlining what it 
entails and what constitutes a successful 
launch.

5 ,
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D ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 
D FUNCT O SCHEDULE 

I-FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS I NAL 
'11NO t•!\I 11891 .,.,NT !0 >h U,SA, 

ORIGINATOR/PROJECT LEADER VFL 

I I ASSIGN£!) DATE 
I NO. DESCRIPTION PRIORllY TO ASSIGNED 
I I (INITIALS) STARTED 

I 
I 

l. Talk with Steve Gelfand for a report on I SE ! 4/29/93 
the aieeting with the CRB Foundacion on I 

the Israel experience . I 

2. Send a brief report on the feedback SE 4/29/93 
session in Milwaukee to the staff group. 

I 3. Provide the communities with a summary of SE 2/22/93 
I 

opportunities for working with the 
I orthodox and reform training institutions, 

as well as Melton in Israel. I 

4. With BH, discuss the Israel experience I SE I 3/5/93 
program and determine whether this is an ' . I Atlanta/CIJE priority. . 

I 

, _./ 
5. Contact the following board members i SE 12/25/93 

in follow up to the February 25 meeting 
I I 

I I and send brief report to VFL: 
I 

a . Gerald Cohen 
b. Susan Crown 

I 
c. Arthur Green 
d. Neil Greenbaum 

I e. Thomas Hausdorff I 

I I 
f. Mark Lainer 
g. S. Martin Lipset (with SF) 
h. Matthew Maryles I 

l I 

6. With SHH, develop a plan for involving SE 3/31/93 
denominations in each Lead Community 
process, 

7. Prepare a report on eaeh Lead Community SE 4/14/93 
commission launch outlining what it 
entails and what constitutes a successful 
launch. 

; 

I 
I 
I I 

' I , .. __ 
I 
I I 

i 
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Of TMIS i:(WI Foa A I\IIICIIOIUJ. SCHEDIIU 

DATE 4/30/93 

! 
COMPLETED 

DUE DATE OR REMOVED 
OATE 

5/5/93 

5/5/93 

5/15/93 

I 

1
s/31/93 

I 

I 

TBD 

TBD 
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OF T lff ifW M fU U fU IW TW IU I. SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 4 / 3 0 / 9 3ORIGINATOR/PROJECT LEADER V FL

P n E f s / l i r n  I N D U S T R I A L  C : n R e » O R A T l Q r \ i

□  ASSIGNMENTS
□  ACTIVE PROJECTS

□ ׳״  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 M 9 0  <««V. 1 /89 ) PRINTED IN O -S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

SF 2/25/93

5/15/93

5/20/93

3/24/93

4/14/93

SF

SF

Contact the following board members 
in follow up Co the February 25 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn (with AJN)
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ Indicating 
our understanding of his Interest in 
CIJE.

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB.

1.

2 .

3.
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• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 
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ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

NO. 

1. 

2. 

3. 

I 

' 
DESCRIPTION 

Contact the following board members 
in follow up to the February 25 meeti ng, 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) 
c. S. Mart in Lipset (with SE) 
d. Florence Melt.on 
e. Isadore Twersky 

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE. 

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB . 
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I 
ASSIGNED DATE COMPI.ETED 

PRIORITY TO ASSIGNED l'.lUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

' 

I SF 12/2S/93 I I 
I 

l I I 

I 

I I 
I I I 
I 

I I SF 3/24/93 5/15/93 

SF 4/14/93 5/20/93 
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SEE KAAABEMEJTT < U » « J * l.P O U n  NO. ! .5  
r o »  GUICEUMES cut THE COUM£TtO«

Of TWt$ FOW FO(t A FUHCHWwt SSHEUJU

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 4 / 3 0 / 9 3ORIGINATOR/PROJECT LEADER V F L

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

P R E M I E R  I N D U S T R I A L  C D Q P O f t A r  I t  )IN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (REV. 1 /89 ) PRINTED IN U S A

DESCRIPTIONNO.

5/3/93

5/5/93

5/13/93

5 / 1 3 / 9 3

ongoing

ongoing

TBD

4/29/93

4 / 2 9 / 9 3

4/14/93

4 / 1 5 / 9 3

2/25/93

1 / 2 8 / 9 3

1/28/93

4/7/93

AH

AH

AH

AH

AH

AH

AH

AH

Prepare a revised agenda and cover letter 
for May seminar and send to VFL for 
distribution.

Get report from Alan Hoffman on his 
meeting with CRB staff.

Finalize arrangements for the analysis 
of the Educators Survey data.

Develop a PERT chart on which clear 
milestones for CIJE are highlighted.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

Work with Lead Communities to establish 
a vision and goals for Jewish education.
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ORIGINATOR/PROJECT LEADER VFL 

NO. D~CRIPTION PRIORllY 
ASSIGNED DATE 

TO ASSIGNED 
(INITIALS! STARUD 

1. Prepare a revised agenda and cover letter AH 4/29/93 
for May seminar and send to VFL for 
distribution. 

I 2 . Get report from Alan Hoffman on his AH 4/29/93 
I I meeting with CRB staff. 
I I 
! 3. I Finalize arrangements for the analysis AH 4/14/93 

of the Educators Survey data. 
I 

4 , I Develop a PERT chart on which clear AH 4/15/93 
I • milestones for CIJE are highlighted. 

I 
I 

5 . Contact the following board members AH 2/25/93 

I 
in follow up to the February 25 meeting 
and send brief report to VFL: 

·I . _/ a . David Arnow 
( 

b. Norman Lamm I I 
C , Esther Leah Ritz 

I d. Ismar Schorsch 

I 6. Stay in close touch with field researchers AH 1/28/93 
to be sure they are serving CIJE needs 

I 
effectively. I I 

I 
7. I Work with CRB Foundation to clarify 1/28/93 I AH 

I I relationship of Israel experience 

I I programs to Lead Communities. 

I I 
I 8 . 

I 
Work with Lead CoTllJJlunities ~o establish AH 4/7/93 

I 

I 
a vision and goals for Jewish education . 

I 
I I 

I 
4 I I 

SH IWWlllWIT IWWAl.l'IXJC'I NO. U 
Rll llllr>El.lW OIi lll[ COIU\£ll0II 

01' 1'11!$ Rltll F0t l fUNCTIOII.IL SC/l~U 

DATE 4/30/93 

COMPLETED 
OUE OAH OR REMOVED 

DATE 

I 
5/3/93 I 
5/5/93 

5/13/93 

5/13/93 
I 
I 
I 

ongoing 

ongoing 

I 

TBD 
I 
I 
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FOR G U BO M ES  OX THE COWlCTIOd 
OF THB FOJUI F04 A fUNCTKXUU. SCHEMJLf

CIJE OTEERIHG COMMITTEEf u n c t i o n

S IIR  IFr.T /O R  IFHTIVP H O F F M A N  A C C IG N M E N T O

DATE 4 / 3 0 / 9 3ORIGINATOR/PROJECT LEADER V F L

P C 6 W I 1 C B  ■ N D U S T R i A l  C Q f l P 1 : H f i T 1 C N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  rtlN C T IO N A L  SC H ED U LE

7 3 & J0  (Rev. 1/891 M IN T E O  IN U.&A.

COMPLETED 
OR REMOVFH 

DATE
DUE DATE

DATE
SSifiWt

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5 / 5 / 9 3

S / S  / 3< ׳

5 / 1 5 / 9 '

4/29/93

3 / 3 4 / 0 3

A / 2 9 / 0 3

2/25/93

SHH

CHH

SHH

SHH

Send copy of letter from Milwaukee
vô iAfi-r 0 י A . ו/תח •p tt7 j_ _ wt it
and to Israel for consideration.

P r n p n R P  t ־ r> M T .M  f V i a f " ־ h o  r a l V  t 1 O^y" «-־

Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

T a lk  w f f־h  MT.M ahm it■ »-1מד CTF o o ta o iiA o io x i 
and recommend that he talk with Bennett 
Yanowitz and Jon Woocher regarding JESNA's 
role with CIJE.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

Charles Goodman 
Norman Lipoff 
Charles Ratner

V n m n T T - 1 *  « - «-י

a.
b.

-  -  2 L • .•  * ......................J-i r■. Ir ■* f V» 1״

1.

AdW0 2 : e 1 ss < slSNI־l3aNbN 01G 0 0 3 9 bd־ 

0 .:,,:::e,_,,,,.,. ,NOuGTA,.0.1.. co.:ao,,,,..,moN u.E -- -_,oucy NO. &..5 
KR l:IJllElJ~E.S Ill 111£ COlill'l£IICII 

Of lllS fOlll ~ A /\1"'1IOIIL stltfllCJI£ 

,./ 

., 

0 ASSIGNMENTS 
0 ACTIVE PROJECTS l"I.INf.'TION CIJ I:: OTEER:I?iO COMMITTEE • RAW MATERIAL 
• rUNOTIONAL SCHEDULE ~l lR 1r:t.T/{)R Wr.TIVI= lIOI'rlL'>ll ACC :ranumlTO 

1:18-lO (!tty. 11891 l'i!INT(O IN U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

NO. 

1. 

? 

3 . 

4 . 

DESCRIP'TION 

Send copy of letter from Milwaukee 
Yn'1,11,-.,,.~,f.,.0 C.,"•""r\. .C--- rT 'TT.'I ,.__ \ I T\( 

and to Israel for cons i deration. 

P,-nrin~&> t"n MT)( t-h,. t- ho ,- ,, 11, ttfrh 'D-l"' 
Hoffberger about the Lead Community 

. process in Bal timore and provide 
outline of discussion points . 

an 

T;i1k wirh Ml.M .<1h1'>11t- t-h<> rTF -.--:-mmi~ ,:d .on 

and reco01mend that he talk with Bennett 
Yanowitz and Jon Yoocher r egarding JESNA' s 
role with CIJE . 

Contac t the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

1 a. Charles Goodman 
b. Norman t ipoff 
c. Charles Ratner 
~ Q ,,. __ ...,..~ v .. - ...... .: --

, ,.,..,.l,o, ,..., ,..,.. •• _ , __, _ • ••- J.. - - - --••.;.. -- -1•• •- -·•··• 

600 '391::ld 1 SNl 7 30 Nl::l W 0 1 

I PRIORITY 
ASSIGNED I DATE COMPLETED 

TO \SNffiW DUE DATE OR REMOVFn 
(INITl"LS) D"TE 

SHH 4/29/93 5/5/93 

~~ l/!ll, / Ol !: /S/0~ t 

I 

4/29/93 5/15/03 

SHH 2/25/93 

I-·--·-- , __ _ 



 2 • e  1 c g  . e זisnn3aMyu ox0 3•0 yj©ז 

C ,..,.. . ....,,._. , .... 0 ..... .-.. ...... coi:. .. o ~.a.T,oN 

D ASSIGNMENTS 

M IIUUolot»OIT IWlllll. l'Ol.a IIIO. U 
F0t &IJIOIIJIIIS OIi Tl( Cl)lll\m)jl 

0( nll$ fOltlj FOt 'flNIQ10Ul.1018lU1t 

D ACTIVE PROJECTS 
• RAW MATERIAL 

I FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

NO. I 
I 

DESCRIPTION 

I I PRIOR1lY 

I I 
I l I Uich SE, begin work with Balt imore on a I I I pilot project. I 

I 2. J' \Ji t:h SE and SF, prepare suggestions for how ; 
to proceed with pilot projects in Atlanta. I I , . 

3. I Wich SE, work wi1:h Milwaukee on pilot 
I J projec~s . 

I 
l 

-1 

I 
I 
I 
I 
I 
\ 

I 
I 
I 
I 
I 

~-✓ l 

l 
I 

13113 ':;!Ql:::l d l.Sl-1 I 7 :;ia~l l::11-l Ol. 

l ASSIGNED 
I o-.Tt I 

I TO \ ASSIGNm DUE OATE 
(INITW.S) STAAT£0 

I I 

I I 
j .SH I 3/ 5/93 

l I ! BH I 3/5/93 

I BH 14/29/91 I TBD 

T.SD 

TBO 

I I \ 

COMP\.ETE0 
OR REMOVED 

OATE 

l 2 • C l Ci; • C ,1, \::11-l 



S££ U U U S C t ta n  U A M IU . K U C Y  NO. 8-5

rat ajioflints on n* CMtnfiKM
OF T H E  F O iM  FOS k  F V IC TIO IU J. S C H tlX IL f

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE K L E IN  ASSIGNMENTS

DATE 4 / 3 0 / 9 3ORIGINATCm/FROJECT LtAUtK VFL

u H E M i e n  i. ^ h u s t h i a l  c o u p o r a t i q n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□ RAW MATERIAL
□  FUNCTIONAL SCHEDULE

V3*90 (REV. l/«9) PRINTED IN U.S.A.

22:CI EG 1 e AdW11039 ־dd 1SN I 3 1־QNdW 01

0 ,..,.EMt,U"t '·""U5TAIAL. c::~r.-u•cAATtON 

D ASSIGNMENTS 

. . 
""· • -' 

I 
I 

I 
I 
I 
l 
I 
I 
I 
I 

\ 

l 

I 

I 

I 
I 
I 
I 
I 

~ I 
j 

• ACTIVE PROJECTS FUNCTION CIJE STEER.ING COIDiITTEE 

• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS 

13390 (REV. \/$9l PAINT(O IN tJ.!.A. I ORIGINATO~ /f'ROJEG T Lt.AUt.K VFL 

I 
I ASSIGNED DATE 

NO. 0£'SCRIPTION I PR!Ol!ITY TO ASSJGl\jEO 
(INITIAi.Si STAfrrE.0 

I I I AGK 14/15/93 l. I Develop a system for preplanning 

I conferences to clarify attendance and 
I I costs. 

I I 
I 

I 
I 

I 

I I 
I I l I 
I I I 
I I \ 

I 
. ' 

I 

I I I I 
J 

I I I 

I I I I I 

I 
I I I 

\ I l I 
I 

j 

110 ' 39t::ld lSNI73CTNt::lW 01 

Sll lWINil11811 IIAIIIIW. IQJC;T ft0.1.5 
fO t Gil llW.W ES Otl lNf IXllll!.fllOII 

Of Tltl\ JOIII FOi A lllllt:l1011Ji. SOWlOII 

DATE 4/30/93 

COMP\.ETEO 
OU£ DATE OR REMOVED 

DATE 

5/31/93 

I 

I 
\ 

I 
I 

I 

I 
I 



SEE H A )U « H E ) T M׳ JW W l POJCY HQ. U  

TO* GUIBEUttK OX IH f M W U T W I  
O f THIS PO«H FOt I  m m H O H A L S C H m U

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

DATE 4 / 3 0 / 9 3ORIGINATOR/PROJECT LEADER V F L

I P W E M I S P  I M O U 2 T W I A L  C O H P O R A T l O M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 * 9 0  (REV. 1 /8 9 ) PRINTED IN  U .S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

TBD

TBD

1 / 2 8 / 9 3

1/28/93

MLK

MLK

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA.

Arrange second meeting to include CRB, 
Crown, Avi Chai, Wexner and other funders

A d W2 2 : 0 1  0 6 . 62I0־B9dd 15NI 3 רQNdW 01

C :>1-1eM111.:. •No:..2T ... ,.,.L COMPOl'l.:.,,o..., 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

,.._ ,. D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE l<RAAR ASSIGNMENTS 

I 
I 
I 
I 
I 
I 

- -1 

I 

ORIGINATOR/PROJECT LEADER VFL 

NO. DESCRIPTION 

l . I Arrange meeting for MUI with pres idents I and executives of CJF, JCCA and JESNA. 

2 . I Arrange second meeting co include CRB, 
I Crown, Avi Chai, Wexner and other funders 

I 

! 

210"391:::!d 1SN!7 3Q Nl:::!W 01 

I PRIORITY 
I ASSIGNED 

TO 
(INITl,.LS) 

i I 

I I 
I I MLK I 
I I 
I I MLl( 

I 
l 
I 
I 

I 

OAT£ 
ASSIGNED 
STARTED 

I 
l l/28/93 

I 
l l/28/ 93 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

IU IWU4EIIOO II.UIUAI. f'(lJ:f 110. 1.5 
IOI QJID!lJIC1'$ o,, I'll( COlll\.£ll0II 

or nus 1ot11 !QI I f1lllCTIOIIM.S01llloSll 

DATE 4/30/93 
I 

COMP\.ETED I OUE D"TE OR REMOVEO 

i OATl 

I 
I TBD 

I 
TBD 



J U  M J U t t M u n  K AM U L  M UCT  HO. 1 5  
FO* a i l t a w s  O J IT K  C O H P lflM K  

O F T H S  fO « M  FO* *  FUNCTIONAL SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 4 / 3 0 / 9 3ORIGINATOR/PROJECT LEADER V F L

* p ׳ O f •בי \ ^ ■ ) ■ ״ , , ׳ 1 =< = ׳ ו e T n i . * . ^  o i . i n r o f t M !  i u i n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S $0 (REV. 1 /8 9 } POINTED IN  U $ A

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
c o m p l e t e d  

OR REMOVED 
DATE

1 . Arrange for SF to talk wi r.h A .T N  * H m t t •  t h ־  

proposal to the Spencer Foundation during 
the May seminar.

V F L V29/93 3 / 1 0 / 9 3

2. Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings.

VFL 4/7/93 6/15/93

3. Schedule a meeting of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJE.

VFL 4/29/93 6/15/93

4. Develop an operations manual for CIJE. VFL 4/7/93 Ongoing

VFL 2/25/93 I TBD

TBD

TBD

TBD

VFL ]2/25/93

4/7/93

3/ / / 4ל

VFL

V f  L

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members t־n et-ato thair 
preference.

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations.

Prepare letters of agreement with the Lead 
Communities. Consider including our 
expectations regarding the sort of lay and 
professional involvement we expect.

Develop a rnmmimlrarionc pregrom: 
internal; with our board and advisors; 
with the broader community.

0 ,..,.,,...-.ea , , ,r ... c-,..., .•. ~ ft•,•~~c,~ .... ~,~ 

I 
I 

I 

-.. · I 
I 
I 
I 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

I FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE I SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4, 

5. 

6 

7. 

8, 

I ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

I I Arrange for SF to talk wi r:h A.Tll1 Ahn,,i- 1::ho 
proposal to the Spencer Foundation during 
the May seminar. 

Draft a policy on meeting planning, 
outlining the basic elements of annual 

I and board meetings . 

I Schedule a meeting of MLM with Lester 
I 

I Pollack and Gershon Kekst to discuss CIJE, 

I Develop an operations manual for CIJE. 

I Prepare a memo briefly outlining the I roles of the 3 board committees and 

I invitin~ board memhP.r~ rn o~~t"o thQir 

preference. 

1

1 

Schedule a celecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations . 

Prepare letters of agreement with the Lead 
Communities. Consider including our 

I e~pectations regarding the sort of lay and 
I professional involvement we expect, 

I Develop A ~nmm11ni r:it"ionc prosram : I internal; with our board and advisors; 
I with the broader community. 

C 1 e:>. !l !>Ud _ !S • I ,!l<ll~UW 0.l 

I PRIORITY 

I 
I 
I 
I 

I 

' I 
I 
I 
I 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VI"L 

I 
VFL 

VFL 

I 
I VFL 

VFL 

VFL 

VFL 

Vl'L 

DATE 
ASSICNEO 
STAftTED 

14/29/':) 

I 
I 4/7/93 
I 
I 
14/29/93 

I 
4/7/93 

2/25/93 

I 
I 
I 

12/25/93 

I 
4/7/93 

4/ //Y'J 

,u..............i 1W11111. 1!U:l'IIO.O 
IOI QllOWJla GIi TIil COlll'UllOM 

or fHIS FOO fOII A fl/llQIOli.ll SO<UMl 

DATE 4/30/93 

I COMPLETED I OVE DATE ORREMOVEO 
OATE 

I 
.'.i/10/') 

I 
,6/15/93 
I 

I 
16/15/93 

1 I 
Ongoing 

TBD 

TBD 

TBD 

TBD 



A d  W0 6  . 0: 0  IW  0 ' 39dd lSNI13aNdW 01

O •,.• M,• Q •Nova=""'' , O'"•cn •t1CN 

• ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE • RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

,_,_,,,,.,._,..,.""' 
ORIGINATOR/PROJECT LEADER 

NO Dt.SCRIPTION 

I 1. Contact the following board membars 

I I in follow up to the February 25 meeting 
and send brief report to VFL: 

I I a. 
b. 

Charles Bronfman 
Max Fisher 
Ludvig Jesselson (with AJN) 
Richard Scheuer 

2. I Activate the board co1111Dittees. 

3. I Establish a finance co1D111ittee . 

I 4 . I Consider grant request from Cl.AL at an 

1 1 

appropriate time. 

., I I 
I , 
I I 
I I 
I I 
l I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

~IORJTY 

I 
I 
I 

I 
I 
I 

VFL 
ASSIG"llO 

TO 
(INITIALS) 

MU{ 

Ml.M 

MLM 

Oo\lf 
ASSIGNED 
STAR'TCD 

\2/25/93 

I 
l 
I 
I I 4/7/93 

I 4/7/93 

\3/30/93 

!II IIIJIAl,laWff -'°'° u 
POt QIIIMlJIIO OIi fllC COlll\mOII 

Of 1NI fOllll R)I A I\IICMUOtlluU 

DATE 4/30/93 

r DOE DAT( 
I COMPt.ETED 

ORREMOV!D 
DATE 

I 
I I I 

I 

I 

\s/ 31/93 

15/31/93 I 
I TBD I 
. I 
I I I . 
I I 
I l 
I I 
I I 

I I 
I 

t>t0'39tld lSN173GNl:::IW 01 
~a : 81 86, 8 At::IW 



5E£ MAJUGEMOT tUMUAl »UCT HO. 8.5 
fOft a i lB tU X E  ON THE COKPUmON 

Of ru e  fotm  m» * n iNCT io iA i s o ie r j le

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

DATE 4/30/93ORIGINATOR/PROJECT LEADER V FL

£ M I E R  i N C U J t ; T R I A L  C 0 R P 0 n > \ r : 0 1 M

ASSIGNMENTS 
ACTIVE PROJECTS 
RAW MATERIAL 
FUNCTIONAL SCHEDULE
? 3 89 0  (REV. 1 /8 9 )  PR1NTF0 IN U.S.A.

̂  ־*־־

□
□

v._y □  
□

COMPLETED 
OR REMOVED 

DATE
DUE DATE

ASSIGNED DATE
TO j ASSIGNED 

(INITIALS) STARTED
PRIORITYDESCRIPTIONNO.

/ S -------* .  ,  .  * . 4  C . l l

in follow up to the February 25 meeting 
and send brief report to VFL:

a. Mandell Berman
b. Maurice Corson
c. David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e. Henry Koschitzky

s 2:e;i e 6. e a «w1SN I 3 רQNUUI 01

0 "'"'ilMIEa> INC,n;r.,,.o.L CORl"'O,,M:ON 

'··-"' 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

llil90 lffll. li"91>0i•n£01~ U.S.A. 

ORIGINATOR/PROJECT LEADER VFL 

NO. 0£SCRIPTION PRIORITY 
A$$1GNEO I DATE 

TO I ASSIGNED 

l . 
I 
I 

I 

I 

! 

i 

I 

a. Mandell Berman 
b. 
c. 
d. 

Maurice Corson 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 

(with SF) 
(with Ml.M) 

£10'391::1d 1SNl73GNtJW 01 

(INITIALS) _l STARTED 

! 
. ..... 1-/L.J/~J 

IEE IWUGUIOO II/.IIUAt llllJC'I IIO. l.5 
fOi QJU)(U)l£S DN Tllf ClllilPUlll)N 

orTIIIS ~ FOi A RJNCIIOl.ll. :;tliEDU(.f 

DATE 4/30/93 

I oue DATE 
COMPLETED 

OR REMOVED 
DAlE 



92:01 E6 1 S AdW1SNI 3רGNdW 019 1039 ־dd

0 ••• ¥••• ,..,,.,..,•T••A~ •·r.o-•u• ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS I FUNCTION 

I CIJE STEERING COMMITTEE 
D RAW MATERIAL 

j SUBJECT/OBJECTIVE D FUNCTIONAL SCHEDULE ROTMAN ASSIGNMENTS 
j 

nno ~r,, 1 ni "1\NT!O ifj u u 
I ORIGINATOR/PROJECT LEADER VFL 
j 

ASSIGNEO DATE 
NO OESCRtPTlON PR'IORITY TO ASSIGNEO 

(INITIALS) STARTED 

' ' 
1. I Concacc che following board members .tJl 2/25/9) 

' : in follow up to the February 25 meeting 
and send brief report to vn.: 

I 
a. Lester Pollack I 

I 

I 
I 

I 
I 

I 
I 
I 

I 

I . 
' 

i 

I 
I I 

I I 

I 

j 

I 

I I 

9l0'39t::,d lSNI73GNtlW 01 

SU ~ !fOO ~ ~ IIQ. U 
JOI CUIOWIIIJ OIi 1141' CllllfUllOII 

Ol111G f<llll l0&4~~ 

DATE 4/30/93 

I OU(04TE 
COMP\.ET!D 
OR REMOVED 

OAT£ 

I 

i 

. 
I 

I 

i 

l 
! 

I 



SEE H U U ffiM E X T  MAX UAL POLKS NO. W  
f0 8  6UIDEHNES ON THE M M n m O N  

OF m s  fO * M  fO *  A R JH C T IO IlA LS C H tflW f

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 4 / 3 0 / 9 3ORIGINATOR/PROJECT LEADER V F L

“ r e m i e p  i r s^r ר1ג_ t ; 7 h i a l  C C j m & O H a i u ג ז ע

□  ASSIGNMENTS
□ ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

« IN T £ P  IN U.S.A.

0

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
A S $ I6 N £ 0
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5 / 1 3 / 9 3

5/13/93

5 / 1 5 / 9 3

2/25/93

3 / 2 4 / 9 3

4/15/93

4/15/93

HLZ

HL2

HLZ

HLZ

I Contact the following board member in 
1 follow up to the February 25 meeting 
and send brief report to VFL:

a. John Colman

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Prepare a list of CIJE consultants, their 
duties, areas of engagement, supervisors, 
and means of involving them.

With SHH, interview candidate for executive 
director of CIJE who was recommended by 

; Mel Merians.

HuEG , P.1 ג 1 0 3 0 l3aNdW 01־dd 19NI־

0 .... £ M l •"' 1N n ~11:, ... I A L c.:.,,..c,i::,,_.Afl<JN 

D ASSIGNMENTS 

lH 11.UUaliOO IWIIMI. l'llJCI NO. 1.$ 
~ i:lllllOJll[S ON 111£ l:.Dllfl.ITlOII 

Of llllS fOlbl FOi & ~IICIIOIIAl.:!CH(ll(jl£ 

• ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4, 

ORIGINATOR/PROJECT LEADER VFL DAiE 4/30/93 

DESCRIPTION 

I I Contact the following board member in 
, follow up to the February 25 meeting 

and send brief report to VFL: 

a. John Colman 

Encourage MUI to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Prepare a list of CIJE consultants, their 
duties, areas of engagement, supervisor s, 
and means of involving them. 

With S~H, inte,:view candidate for executive 
director of CIJE who was recommended by 

. Mel Med.ans. 

ll0 '39t:ld l SNI 7 3GNl:lW 01 

PRIORITY 

I 

I 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

DATE 
ASSIGNEO 
STARTED 

2;2s;93 l 

OUE DATE 
COMPLETED 

OR REMOVED 
OAT£ 

HU 3/24/93 5/13/93 

HLZ 4/15/93 5/13/93 

HLZ 4/15/93 ' 5/15/93 

i 
92:Et 86, ~ AHW 



TO M f i N D E L I N S T  P A G E .001
i J 4 ׳-< Cי 

Council for Initiatives 

in  

Jewish Education

No. of Pages (incf, cover): I
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DRAFT

AGENDA 
CIJE Staff Telecon 

May 5, 1993 
9:00 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker

I. Review minutes of April 29, 1993 VFL

II. Review assignments of April 29, 1993 VFL

III. Review plans for May seminar

[HL2 would like us to be as detailed as possible with blocks 
of time and specific responsibility. I think he wants to 
know what's expected of him.]

A. Plans for Mon. evening meeting AH

&. Detailed review of agenda for Tues. & Wed. AH

C. Background materials/meeting book? AH

D. Other

IV. Other business

V. Schedule next telecon VFL
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SVDOET PROCESS 

KANDEL ASSOCIATED FOUNDATION ?ROORAMS

Budgets are useful tools for planning and evaluating the operations 
of any entity. The process outlined below has been developed to 
make all those involved with the MAF aware of the steps which will 
be followed in order to create approved operating budgets for MAF 
projects. j

I. CIJS

At DEVELOPMENT OF BUDGET
�------------------ “« ��"•**'-

1. Requests for Information - By April 30, 1993, project
leaders of the CIJE will! be asked to prepare budgets jjn
the format outlined an Exhibit A attached. The budget 
year will be July 1 - June 30.

i
2, The numbers inserted on Exhibit A should be supplemented 

with the following infortnation:

a) A general description: of the project. If a project 
leader is responsible for more than one project, 
separate Exhibit A ’s should be completed for each.

b) A detailed schedule : (by individual ox firm) of
salaries and/or consultants fees included in the
budget on Exhibit A- \

c) Explanations of expenses included In any significant 
budget line (Any line :over $10,000)

d) Revenue sources - a list of all revenue sources, if 
any, and expected dat^s of payment.

J
3! By May 31, 1993/ project! budgetB should be submitted to 

c i j e , at 1750 Euclid Avenue, Cleveland, Ohio 44115, 
attention* Barry Reie.

1
4. In dune, each project budget will be carefully analysed 

by key staff of the CUE. staff will contact project 
leaders with questions; or comments concerning the 
individual proje‘ct budgets. Suggested revisions will be 
submitted to project leaders for discussion, before 
budgets are approved.

5. By June 30, 19$3, a final approved budget will be
relayed to each project leader.

1?: ae 
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a ONQOINO gVALUATION ״

1. Within fifteen days after the close of each month,
project leaders will receive a report showing actual 
expenditures against the budget for 1) the previous 
month, and 2) the year-tb-date {baaed on •the fiscal year 
beginning July 1).

2. Project leaders will be asked to explain variances from 
year-to-date budgets and respond within a week of 
receiving the budget vs.I actual report.

II. MflNDSL INSTITUTE (to be done)

lmw/BMR66
' nnw_1 � OKI 3 �/bar?

B, ONGOING ZVALU-A'l'ION 

l, Within fifteen days a~ter the close o! ee.ch mont.h, 
proj~t leaders w.ill receive a repor~ i,howins aetuo.l 
expenditures agai.nat tha bud9et for 1) the pr&..-ioue 
month, and 2) the year-to-date {based on the fiscal yen,: 
beginning July 1), 

2, Projeot leadete will be askad to explain variancea from 
year-to-date bud9eta and reepond within a weak of 
:;ec~ivi.n9 the bud911t vs./ e.~tual report, 

11. Ml\NDJl)L INSTtTUTE (to be dune) 

lmw/BMR66 
f?r.::lct. :lC\~.J 



4/26/93 DRAFT
EXHIBIT A 

Cl JE BUDGET WORKSHEET

EXPENSES

ACTOAL 7/1/92 - 
6/30/93 (IF 
AVAILABLE)

]PROJECTED 
7/1/93 - 
6/30/94

Salaries

Fringe Benefits

Consulting Fees

Meetings & Travel

Equipment

Supplies

Phone & Fax

Mailing Costs

Printing & Copying

Public Relations

Publications

Secretarial Services

Miscellaneous

TOTAL EXPENSES

Revenues (attach list)

lmw/chart
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AGENDA
CIJE Staff Telecon 
April 29, 1993 
9:30 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochsteln, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker

I. Review minutes of April 14, 1993 VFL

II. Review assignments dated April 19, 1993 VFL

III. Review plans for May seminar

A. Report on simulation AH

B. Proposed agenda AH

C. How should communities be prepared?

D. How should training institutions be prepared?

E. Field researchers' role AH

F. Should AJN attend all? part?

G. Background materials/ meeting book SW

H. Logistics VFL

1. Attendance: responses

2. Participation of lay people (Milwaukee)

3. Possibility of staff meeting on procedures

I. Other

IV. Other business

V. Schedule next telecon VFL

Wed., May 5, 9:00 AM
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AGENDA 
CIJE Staff Telecon 
April 29, 1993 
9:30 AM (EDI)

Participants; Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Barry Holtz:, Ginny Levi, Shmuel Wygoda, Henry Zucker
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CIJE Staff Teleconference 

April 14, 1993 

April 19, 1993

Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen H. Hoffman, Barry Holtz, Virginia F. Levi (Sec'y), 

Shmuel Wygoda, Henry L. Zucker

M IN U T E S :

DATE OF MEETING: 

DATE MINUTES ISSUED: 

PARTICIPANTS:

Morton L, MandelCOPY TO:

I. The minutes and assignments of March 31 were reviewed.

A. In discussing the reiationsnip o t  m e  isrciel. p 1,-og-caxo.a 
the Lead Communities, it was noted that Atlanta has a meeting 

scheduled with the CRB Foundation on April 25 and has asked for our 
guidance on how to proceed. It was noted that there is a lack of 
coordination between CIJE and CRB and that efforts of CIJE staff and 

consultants to clarify the situation have been unsuccessful. The next 
logical step appears to be a conversation between MLM and Charles 

B r o n f m a n .

It was suggested that SF prepare a brief summary of the issues, 
questions, and agreements we seek from CRB. Included will be our 

request that Atlanta be permitted to join the CRB process wh e n  they 
are ready and a suggestion that all three Lead Communities be involved 
with the project in a way different from the one currently being 
proposed in Atlanta.

B. SKH indicated that before he can prepare talking points for MLM with 

Roy Hoffberger about Baltimore, he needs a better sense of what is 

happening there. It was agreed that SE will prepare a brief outline 
for SHH of progress in Baltimore.

C. It was suggested that in the future the individual communities be 
asked to pay the salaries of their field researchers. This was 

recommended by David Hirschhorn early in the process. It was agreed 
that it is premature to discuss this now, and was suggested that the 
issue be raised again in approximately six months.

I I . Update on Educators Survey

A. The educators survey has been drafted and reviewed by the CIJE team.
At the time of the telecon it was being put in final form for 
submission to the communities for their review. It is being completed 

on  schedule and should be ready for the communities to administer by 
the end of April, as planned.
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Morton L. Mandel 

I. The minute~ and assignments of March 31 were reviewed. 

A. In discussing the relat.1onsn1.p or roe Ist.i .. l. I!:"'~"'" .1.c,, -.c pi:oG,...="' co 
the Lead Communities, it was noted chat Atlanta has a meeting 
scheduled with the CRB Foundation on April 25 and has asked for our 
guidance on how to proceed. It was noted that there is a lack of 
coordination bee-ween CIJE and CR.Band that efforts of CIJE staff and 
consultants to clarify the situation have been unsuccessful. The next 
logical step appears to be a conversation between MU! and Charles 
Bronfman. 

gnment It was suggested that SF prepare & brief swnmary of the issues, 
questions, and agreements we seek from CRB. Included will be our 
request that Atlanta be permitted to join the GRB process when they 
are ready and a suggestion that all three Lead Communities be involved 
with the project in a way different from che one currently being 
proposed in Atlanta. 

.gni; t B. SHH indicated that before he can prepare talking points for MIM with 
Roy Hoffberger about Baltimore, he needs a better sense of what is 
happening there. It was agreed that SE will prepare a brief cutline 
for SHH of progress in Baltimore. 

C. It was sugg~sted that in the future the individual coll!lllunities be 
asked to pay the salaries of their field researchers. This was 
recommended by David Hirschhorn early in the process. It was agreed 
that it is premature to discuss this now, and was suggested that the 
issue be raised again in -Lpproximately six mon~hs. 

II. Uodace on Educators Survey 

A. The educat.ors survey has been drafted and reviewed by the CIJE team. 
Ac the time of the telecon it was being put in final form for 
submission to the communities for their review. It is being completed 
on schedule and should be ready for the communities to administer by 
the end of April, as planned. 
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B. Regarding the analysis of the data, it was reported that Adam Gamoran 
and/or Ellen Goldring will either do the analysis and subsequent 
report or will find one person to do so. This will be finalized when 
it is clear that the communities prefer this approach.

C. The costs of administering and evaluating the survey are still being 
determined. It was agreed that these should be borne by the 

communities, but that we can arrange to do some portions centrally 
(s-uch as printing and analysis) to help keep the cost down. The issue 
of whether to pro-rate costs to the communities on the basis of size 

will be considered further.

I l l . Flans for Mav Seminar

A. It was reported that Baltimore is uncomfortable with Milwaukee's plan 
to bring lay people to the seminar. Discussion included the belief 

that all participants in the seminar should feel comfortable, on the 

one hand, and that each community should be able to bring whom they 
wish, on the other. This question was not resolved.

B. Israel has begun work on an agenda. SE is checking with the Lead 
Communities for items they wish to have addressed. A  draft agenda 

will be submitted to the CIJE staff prior to the nest telecon.

C. It was noted that a meeting has been scheduled for the field
researchers with the staff team, including Ada m  Gamoran and Ellen 
Goldring, for the evening of Monday, May 10. This will begin with 
dinner. The field researchers may stay in Cleveland for the two days 

of the seminar, but would meet independently of the seminar.

D. It was noted that the vision and goals project will be on the agenda

with some concrete suggestions. It was suggested that we should be 
careful not to move forward too quickly w i t h  a project we may not be 
ready to staff. Our priorities need to be clear.

IV. Communications and Staff Deployment

A. In the context of discussing the vision and goals project,

conversation turned to deployment of our limited staff. It was 
suggested that we might ask the denominations to handle portions of 
this as well as to take responsibility for implementing pilot 

projects. It was noted, however, that if a denomination goes into a
community without the participation of a CIJE representative, issues
of quality control and who is in charge are immediately raised. It 

was suggested that the best way to ensure both quality and continuity 

is to have a CIJE representative involved.

It was suggested that we clarify what CIJE involvement should be in 
any given project at the May seminar. It was noted that regular, 
ongoing dialogue with the key players through seminars every month or 

two might help to clarify these issues.

;nment
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B. Regarding the analysis of the data, it: was reported that Adam Gamoran 
and/or Ellen Goldring will either do the analysis and subsequenc 
report or will find one person to do so. This will be finalized when 
it is clear thst the communities prefer this approach. 

C. The costs of ad.mintstering and evalu.1ting the survey are still being 
determined. It was agreed t:hat these should be borne by the 
communities, but that we can arrange to do some portions centrally 
(such as printin8 and analysis) to help keep the cost down. The issue 
of whether to pro-rate costs to t:he comm.unities on t:he basis cf size 
will be considered further. 

III. Plans for Mav Seminar 

A. It was reported that Baltimore is uncomfortable with Milw~ukee's plan 
to bring lay people to the seminar. Discussion included the belief 
that all participants in the seminar should feel comfortable, on t:he 
one hand, and that each community should be able to bring whom they 
wish, on the other. This question was not resolved . 

B. Israel has begun work on .1n agenda. SE is checking with the Lead 
Communities for items they wish to have addressed. A draft agenda 
will be submitted to the CIJE staff prior to the next telecon. 

C. It was noted that a meeting has been scheduled for the field 
re~earchers with the staff team, including Adam Grunoran and Ellen 
Goldring, for the evening of Monday, May 10. This will begin with 
dinner. The field researchers may stay in Clevela~d for the two days 
of the seminar, but ~ould meet independently of the seminar. 

D. It was noted that the vision and goals project will be on the agenda 
with some concrete suggestions. lt was suggested that we should be 
careful not to move forward too quickl y withs project we may noc be 
,eady to staff. Our priorities need t:o be clear. 

IV. Communications and Staff Deplovment 

A. In the context of discussing the vision and goals project, 
conversation turned to deployment of our limited staff. It was 
sug5esced t:hac we might ask the denominations to handle portions of 
this as well as to take responsibility for implementing pilot 
projects. It was noted, howaver, that if a denomination goes into a 
community without che participation of a CIJE representative, issues 
of quality control and who is in charge are immediately raised. It 
was suggested that the best way co ensure both quality and continuity 
is t:o have a CIJE repre.sentati\•e involved. 

It was suggested that we clarify what: CIJ~ involvement should be in 
any given project ac che May seminar. It was noted that regular, 
one;oing di.aloguc with t:he key players through seminars every month or 
two might help to clarify these issues. 
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It was suggested that we discuss the relative value of treating the 
three Lead Communities together versus individually. There may be 
only limited value in working jointly as the communities move in their 
own d i r e c t i o n s .

B. The question of who should speak with whom in the Lead Communities was 
raised. It was suggested that we appear disorganized when calls are 
made in an uncoordinated fashion. We need to develop a system of 

coordination, a plan of who is responsible for specific topics, and a 
means of introducing those people appropriately in the communities.

V. Community Updates

A. Baltimore

A  strategic plan will be ready to introduce to a lay group by June. 

Baltimore will use this as the means to launch their commission. They 

are anxious to have MLM present for the launch. VFL will ask M L M  to 
recommend dates on which he might be available to go.

B . Atlanta

SE, EG, and BH are all scheduled to be in Atlanta for part of a 
two-day series of meetings on April 19 and 20. The project will be 

introduced to a variety of players at that time. Meetings are planned 
with Jewish educators, rabbis, congregational lay leaders, 
representatives of Emory University, and A t l a n t a’s commission.

C . Milwaukee

Plans are under w ay for a series of meetings which will position the 
pilot project in supplementary school education for launching in the 
fall.

Lgoment D. It was suggested that SE begin now to prepare a report on each launch,

outlining what it entails and what constitutes a successful launch.

V I . Schedule of Future Meetings

A . The next full board meeting is tentatively scheduled for August 26, 
which would involve preplan meetings on the 25th. It was reported 

that May 23 could be the date for an Executive Committee meeting, but 
was noted that this date was not good for either SHJH or HLZ. [It has 
since been decided not to hold an Executive Committee meeting in 
May.] A n  Executive Committee meeting is tentatively scheduled for 
November 9.

B. Future telecons were scheduled for 9 a.m. on Wednesdays.
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It was suggested that WQ discuss the relative value of treating the 
three Lead Communities togethe r versus individually. There may be 
only limited valuQ in working jointly as the communities move in their 
own directions. 

lgcunent 

B. The question of who shoul d speak with whom in the Lead Communities was 
raised. It was su5gested that we appear disorganized when calls are 
made in an uncoordinated f ashion . We need to develop a system of 
coordination, a plan of who is responsible for specific topics, and a 
means of introducing those people appropriately in the communities. 

V. Community Uudates 

A. Baltimore 

A strategic plan will be ready to introduce to a lay group by June. 
Baltimore will use this as the means to launch their commission. They 
are an.~ious to have MLM present for the launch. VFL will ask ML.~ to 
recommend dates on which h~ might be available to go. 

B. Atlanta 

SE, EC, and BH are all scheduled co be in Atlanta for part of a 
two - day series of meetings on April 19 and 20. The project will be 
introduced to a variety of players at chat time. Meetings are planned 
with Jewish educators, rabbis, congregational lay leaders, 
representat i ves of Emory University, and Atlanta's commission. 

C. Milwaukee 

Plans are under way for a series of meetings which will pos1t1on the 
pilot project in supple01entary school education for launching in the 
fall. 

D. It was suggested that SE begin now to prepare a report on each launch, 
outlining what it entails and what constitutes a successful launch. 

VI . Schedule of Future Meetings 

A. The next full board meeting is tentat ively scheduled for August 26, 
which would involve preplan mQ€tings on the 25th. It was reported 
that May 23 could be the date for an Executive Committee meeting, but 
was noted chat this date was no t good for either SH.Hor HLZ. (It has 
since been decided not to hold an EXQCUtive Committee meeting in 
May.] An executive Committee meeting is tentatively scheduled for 
November 9. 

S. Future telecons were sch~duled for 9 a.m. on Wednesdays. 
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MINUTES: CIJE Steering Committee

DATE OF MEETING: April 15, 1993

DATE MINUTES ISSUED: April 19, 1993

PRESENT: Morton L. Mandel, Chair, Seymour Fox, Annette
Hochstein, Stephen Hoffman, Ann Klein, Virginia Levi 
(Sec'y), Barry Reis, Henry L. Zucker

I. The minutes of March 18, 1993 were reviewed.

MLM indicated that he would have a draft of a policy and procedure on
travel to discuss with SF and AH at their meeting on April 18.

SF will talk with MLM on April 18 about the status of fund development,

II. Lead Community Status Reports

A. A seminar is planned for May 10-12 in Cleveland. The agenda is 
currently being developed in consultation with the Lead 
Communities. Representatives from the three Lead Communities and 
the three major denominational groups will be present at the 
seminar.

B. Work has begun on the preparation of an educators survey.
Shulamith Elster and Ellen Goldring met with representatives of
Baltimore and Milwaukee to develop a first draft for review in
Israel. The survey is to be administered in Milwaukee at the end 
of April and in Baltimore during May and a report is scheduled for 
release at the end of the summer. It is not yet clear how Atlanta 
will fit into this timetable, if at all.

C. Shulamith Elster and Barry Holtz are working in each community to
develop pilot projects and introduce the best practices concept.

D. Baltimore is scheduling a formal launch of its commission for some 
time in June.

E. Milwaukee's commission has been launched and a pilot project on 
best practices in supplementary schools is in the planning stages.

F. Atlanta is holding its first commission meeting on April 20. 
Shulamith Elster, Ellen Goldring and Barry Holtz will be in Atlanta 
for that and related meetings.

G . Discussion

It was noted that final authority for decisions related to CIJE 
rests with MUM. Any major decisions will be made by him.
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PRESENT: Morton L. Mande l , Chai r, Seymour Fox, Annette 
Hochstein, Stephen Hoffman, Ann Kl ein, Virginia Levi 
(Sec ' y), Barry Reis, Henry L. Zucker 

I. The minutes of March 18, 1993 were r eviewed. 

Ml11 indicated that: he would have a draft of a policy and procedure on 
travel to discuss with SF and AH at their meeting on April 18. 

SF will talk with MUI. on April 18 about the status of fund development. 

II . Lead Col'QJllunitv Status Reuorts 

A. A seminar is planned for May 10-12 in Cleveland . The aget1da is 
currently being developed in consultation with the Lead 
Communities. Representatives from the t h ree Lead Communities and 
the three major denominational groups will be present at the 
seminar. 

B. Work has begun on the preparation of an educators survey. 
Sbula.mith Elster and Ellen Goldring met with representatives of 
Baltimore and Milwaukee to develop a first draft for review in 
Israel. The survey is to be administered in Milw~ukee at th~ end 
of April and in Baltimore during May and a report is scheduled for 
release at the end of the summer. It is not yet clear how Atlanta 
will fit into this timetable, if at all. 

C. Shulamith Elster and Barry Holtz are working in each community to 
develop pilot projects and introduce the best practices concept. 

D. Baltimore is scheduling a formal launch of its commission for some 
time in June. 

E. Milwaukee's commission has been launched and a pilot project on 
best practices in supplementary schools is in t he planning stages . 

F. Atlanta is holding its first commission meeting on April 20. 
Shulamith Elster, Ellen Goldring and Barry Holtz will be in Atlanca 
for that and related meetings. 

G. Discussion 

It was noted that final authority for decisions related to CIJE 
rests with Ml..M. Any major decisions will be made by him. 
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iiKnment It was suggested Chat, a PERT chart be developed on which clear
milestones for CIJE are highlighted. This would provide a frame of 
reference relative to our ideal and would allow us to focus on 
areas of concern in each community.

It was noted that we should have a privately agreed upon vision.
We can then adapt to the individual styles of the Lead Communities, 
as necessary, within our own frame of reference.

Ill. Activation of Board Committees

We have tentatively established the following three board committees:

Committee Chair Staff

Best Practices John Colman Barry Holtz

Lead Communities Charles Ratner Shulamith Elster

Ellen GoldringEsther Leah RitzMonitoring, Evaluation 
and Feedback

It was noted that the ideal is for each committee to work closely with 
the related project and to make all but final decisions related to it. 
Given our current staffing situation, this would mean three more 
"bosses” with no clear guidance and could easily lead to confusion in 
the communities.

It was suggested that we move slowly, beginning by having AH brief each 
of the three committee heads. We would keep them informed and see if 
they can be involved in some way.

It was agreed that we will do nothing, for now, about inviting people 
to serve on these committees,

IV. Letter from Mel Merians and Fred Gottschalk

Reference was made to a letter dated March 2, 1993 from Fred Gottschalk 
and Mel Merians in which they note an absence of "the deliverers of 
Jewish education" in the governance structures of the three Lead 
Communities.

It was reported that CIJE has been working with the Conservative and 
Orthodox movements to develop a plan for involvement in the Lead 
Communities. The Conservative movement (JTS and United Synagogue) is 
prepared to participate at the appropriate time. Yeshiva University is 
also prepared to get involved, when appropriate. (There is no cohesive
movement organization to bring into the process.)

The Reform movement has begun to wox־k on a plan, but does not yet have 
a coordinated approach. The UAHC has hired Seymour Rosele to work on 
education issues. He and Sara Lee will be working together to develop 
an approach to the Lead Communities,

APR 21 '93 14:46 FROM PREMIER/CIJE / PKWD TO MANDELINST PAGE.006 

;ignment 

CIJE Steering Committee 
April 15, 1993 

Page 2 

lt was suggested that a PERT chart be developed on which clear 
milestones for CIJE are highlighted. This would provide a frame of 
reference relative Co our ideal and would allow us to focus on 
areas of concern in each community. 

It was noteo that we should have a privately agreed upon vision. 
\.Te can then adapt to the individual styles of the Lead Communities, 
as necessary, within our own frame of reference. 

Ill. Activation of Board Committees 

We have tencacively established the fol l owing three board committees: 

Committee 

Best Practices 

Lead Co!llJJlunities 

Monitoring, Eval uation 
and Feedback 

John Colman 

Charles Ratner 

Esther Leah Ritz: 

Barry Holtz 

Shulamit:h Elster 

Ellen Goldring 

It was noted that the ideal is for each committee to work closely with 
the related project and to make all but final decisions related to it. 
Given our current staffing situation, this would mean three more 
"bosses" with no clear guidance and could easily lead to confusion in 
the communities. 

It was suggested that we move slowly, beginning by having AH brief each 
of the three committee heads. We would keep them informed and see if 
they can be involved in some way. 

It was agreed that we will do nothing, for nov, about inviting people 
to serve on these COilllllittees. 

IV. Letter from Mel Merians and Fred Gottschalk 

Reference was made to a letter dated March 2 , 1993 from Fred Gottschalk 
and Mel Merians in which they note an absence of "the deliverers of 
Jewish education" in the governance structures of the three Lead 
Communities. 

It was reported that CIJE has been working with the Conservative and 
Orthodox movements to develop a plan for involvement in the Lead 
Communities. The Conservative movement (JTS and United Synagogue) is 
prepared to participate at the appropriate time. Yeshiva University is 
also prepared co get involved, whon appr.opriate. (There is no cohesive 
movement organ ization to bring into the process.) 

The Reform movement has begun to work on a plan, but does not yet have 
a coordinated approach. The UAHC has hired Seymour Rosele to work on 
education issues. He and Sara Lee will be working cog~ther to develop 
an apprO$Ch to the Lead Communities. 
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It was noted that the Merians/Gottschalk letter is correct in its 
statement that the Lead Communities are not involving the denominations 
centrally. CIJE should be working with the communities and the 
movements to orchestrate a cooperative effort.

It was noted that one item on the PERT chart discussed earlier would 
relate to the appropriate involvement of congregations. We will 
establish an ideal and compare it to the actual in each community.

It was suggested that denominational involvement is a top priority and 
should be given more emphasis at this stage in the process. It was 
suggested that we develop a list of generic and unique needs for each 
community and then do a prioritization for each. This is all part of 
the PERT chart process.

V. Organization Preview

A. Status of Ukeles Involvement

It was noted that the Ukeles team had been very helpful to CIJE in 
preparing documents such as the program guidelines and planning 
guide. While we have no specific assignment for them at present, 
we may wish to turn back to them in the long run.

It was noted that, as a consulting firm, Ukeles & Associates has 
set aside time for CIJE and that we cannot simply walk away from 

iignment the arrangement. It was concluded that SHH would talk with Jack
Ukeles, indicating that we would like to keep him on the team but 
have no immediate assignments for him, and explore an interim 
financial arrangement that he would find fair.

VI. Operations

ij.gnment A. AGK will develop a system for preplanning conferences to clarify
attendance and costs.

HLZ is to call a candidate for executive director of CIJE who was 
recommended by Mel Merians. He will arrange for himself and SHH to 
interview this candidate in Cleveland. If he appears well 
qualified, we will ask Phil Bernstein to check his references.

ignment

HLZ will prepare a list of CIJE consultants, their proposed duties, 
areas of engagement, direct supervisors, and means of involving 
them.

ignment

VII. Next Meeting

The next meeting of the CIJE Steering Committee is scheduled for 
Thursday May 13, 7:30 to 10:00 a.m. At that meeting we will discuss 
communications and consider organization review.
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It was noted that the Merians/Gottschalk letter is correct in its 
statement: t:hac the Lead Communities are not involving the denominations 
centrally. CIJE should be working with the communities and the 
movements to orchestrate a cooperative effort. 

It was noted that one item on the PERT chart discussed earlier would 
rela~e to the appropriate involvement of congregations. We will 
establish an ideal and compare it to the actual in each comrounity. 

It: was suggested chat der.owinational involvement is a top priority and 
should be given more emphasis at this scage in the process. It was 
suggested that we develop a list of generic and unique needs for each 
community and then do a prioritization for each . This is all part of 
the PERT chart process. 

V. Organi;:ation Review 

A. Status of Ukeles Involvement 

lt was noted that the Ukeles team had been very helpful to CIJE in 
preparing docl.llllents such as the program g1.1idelines and planning 
guide . While we have no specific assignment for them at present, 
we may wish to turn back to them in the long run. 

lt was noted that, as a consulting firm, Ukeles & Associates has 
set aside time for CIJE and that: we cannot simply walk away from 

:igument the arrangement. It was concluded that SHH would talk with Jack 
Ukeles, indicating that we would like to keep him on the team but 
have no immediate assignments for him, and explore an interim 
financial arrangement that he would find fair. 

igmnent 
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VI. Operations 

A. AGK will develop a system for preplanning conferences to clarify 
attendance and costs. 

S. HLZ is to call a candidate for executive director of CIJE who was 
recommended by Mel Merians, He will arrange for himself and SHH to 
intet"\."iew this candidate in Cleveland. If he appears well 
qualified , we will ask Phil Bernstein to check his references . 

C. HLZ will prepare a list of CIJE consultants, their proposed duties, 
areas of engagement:, direct supervisors, and means of in~olving 
them, 

VII. Next Meeting 

The next meeting of the CIJJ:: Steering Committee is scheduled for 
Thursday May )3, 7:30 c:o 10:00 a.in. At that me1:it1ng WEO: wil1 discuss 
communications and c:onsider organizat:ion reviP.w. 
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□  ACTIVE PROJECTS  
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□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE
“

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS
73590 Ôv 3*<ו) f<a1yT£D IN U.SA

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93

NO. DESCRIPTION PRIORITY
ASS IG N ED

TO
(INITIALS)

DATE
ASS IG N ED
STARTED

D UE  DATE
CO M PLETED  
OR ftEMOVEO  

DATE

1. Check with local educators 
the educators survey is on

to see that 
target.

SE 3/31/93 4/20/93

2. Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel.

SE 2/22/93 4/21/93

3. Get input from each Lead Community for 
agenda for May seminar.

SE 3/31/93 4/21/93

4. Arrange with Ellen Goldring and Roberta 
rECl'r‘H,T’rj1r׳ t~r' Tn<"'-(1T: wiai 0.1׳= !•IlJ 65«%.=י-.ב>

SE 3/24/93 4/21/93

• j. uuuoo ץ י ״ L.־ ר s 1 / m■ / *־ u. /• i t כלי׳

6. Prepare a brief outline tor 
progress in Baltimore.

smi or 0בנ V'1״׳,־׳ * )■>■׳/,./ /,0ר

7. With EH, discuss the Israel experience 
program and determine whether this is an
A . t i l . a i r v f c ^ / C I  J  K ־p־r* ו r>־r ך t~y

SE 3/5/93 4/30/93

8. With VFL, develop a calendar for how to 
proceed in each Lead Community) including 
a time line and assignments.

SE 3/24/93 4/30/93

9. Contact Che following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

SE 2/25/93

a. Gerald Cohen
b. Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer
g. S. Martin Lipset (with
h. Matthew Maryles

SF)
1

10.

1

Prepare a report on each Lead Community 
commission launch outlining what it 
entails and what constitutes a successful 
launch.

_

SE 4/14/93 TBD
1
I
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NO. 

1. 

2. 

3. 1 

4. 

6. 

7. 

8. I 

9 . 

lO. 

DESCRIPTION 

Check with local educators ~o see that 
the educators survey is on target. 

Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel . 

Get input from each Lead Community for 
aienda for May seminar. 

Arrange with Ellen Goldring and Roberta 
r:,::-:-:,~"'!:"':' ~n mnnt:_~1:,~!} ~'lL~ 1-1.~ -"'!•"•e. 6 i.-~~• 

Prepare a brief outline tor ~tttt or 
progress in Baltimore. 

With EH, discuss the Israel experience 
program and determine whether this is an 
Atldnt~/CXJ• ~~;nY i t-y 

With VFL, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments. 

Contact the following board members 
in fol low up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Susan Crown 
C. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark La.iner 
e- s. Martin Lipset (with S:f-") 
h . Matthew .Maryles 

Prepare a report on ea.ch Lead Community 
commis~ion launch outlinin8 ~hat it 
entails and what cons~itutes a successful 
launch. 

PRIORtn' 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

4.-" "-· 

.:u:, 

SE 

SE 

SE 

SE 

OATE 
ASSIGNED 
STARTED 

OUE CATE 

3/31/93 4/20/93 

2/22/93 4/21/93 

3/31/93 4/21/93 

3/24/9314/21/93 

~ I "\ I I '4 "\ U. IJ I,·,~ 

'• t ' 'S.. ,,,'Cl~ , . ,Jl")1,tt'l? 

I 
3/5/93 4/30/931 

3/24/9314/30/93 

I 
2/25/93 

4/14/93 TBD 

COMPLETED 
OR Rt:MOVEO 

DATE 
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St£ W M f itM E K T  M M tM L  fOUCT NO. »צ
re* «J»0JNE5 w m co*m£no׳<

O f t H S m n  FO* » RiKCTtONW. SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE A/19/93VFLORIGINATOR/PROJECT LEADER

e»c*cjv;1cn 1»M0u£?vrwA1. cQ«P0nAT1c11\j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73R<» <*€V. 1/89) PciNTPn w u.fLA.

O

CO M PLETED  
O R REM O VED  

DATE
D U E  DATE

DATE
ASSIGNED
STARTED

A SS IG N ED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/25/93SF

4/23/93

4/28/93

4/14/93

3/24/93

SF

SF

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to.VFL:

a. Alfred Gottschalk
b. David Hirschhom (with AJN)
c. S. Martin Lipset (with SE)

Florence Melton
t >1̂ *־• י1־ול\ &

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB.

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE.

1.

2 .

APR 21 ' 83 14 : 48 FROM PREM!E R/ CI J E/PKWD 

C PC,C Mo c r, , ..,uc.,-.;;i·n,,o., _ r.OQC'OC:,,C.TIC N 

• ASSIGNMENTS 

TO MAN DE LINS T PAGE. 009 

st( II.IIUGtMOO MM UAL POIJCT NO. 15 
~ IIJll!WN!:S Oft Int CQtlf'\£TlO~ 

OF l k!S iO«IA fO« a Rll!CT10NAI. st!1(01/U 

0 ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMI!!EE 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

NO. DESCRIPTION 

l. Contact the following board members 
in follow up to the February 25 meetin~ 
and send brief report to.VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn (with AJN) 
c. s. Martin Lipset (with SE) 
,t Flnrence Melton 

.,. >,_,1,·~,- e ~c.rol~, 

2 . Prepare a brief swtmary of the issues, 
questions, and agreements we seek from 
CRB . 

3 . Draf t a letter to David Hirschhor n for 
review by SHH, MLM , and HLZ indicating 
our unde rstanding of his i nteres t in 
CIJE. 

Pl,IORl"TY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

DATE 
ASSIGNED 
START£0 

2/25/93 

4/14/93 

3/24/93 

OUE DATE 

4/23/93 

4/28/93 

COMPLETED 
OR REMOVED 

DATE 
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St£ M AHW tM CHI UANUM. W U C r NO. I S  
FOR WIOEIJXE ON IKE W*ft£TWI 

Of THIS fCXM W  » fWCtlWAL SCHEDOli

M̂fctviif-CT frg0<JS‘r«<AI_ CORPORATION

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS
73890 <*€V. 1/159) priivtecj in u$A

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93

NO- DESCRIPTION PRIORITY
A SS IG N ED

TO
{INITIALS)

DATE
ASS IG N ED
STARTED

d u e  d a t e
CO M PLETED  
O R REM OVED  

DATE

1. Draft agenda for Che May seminar and 
share with staff team.

AH 3/24/93 4/21/93

2. Finalize arrangements for the analysis 
of the Educators Survey data.

AH 4/14/93 4/30/93

3. Develop a PERT chart on which clear 
milestones for CIJE are highlighted.

AH 4/15/93 5/13/93

4. Contact Che following hoard members 
in follow up to the February 25 meeting 
and send brief report to VFL:

AH 2/25/93

a. David Arnow
b. Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

5, Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively.

AH 1/28/93 ongoing

6. Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

AH 1/28/93 ongoing

7. Work with Lead Communities to establish 
a vision and goals for Jewish education.

AH 4/7/93 TBD

H t"'t< .:'.I ' ;:j ;j 1 4 : 4 9 FROM PREMIER/C I J E/ PKWD 

o ..... .,,v,.,. .. •Nous~ .. .,,,_ c:~, .... C"'' """'ON 

0 ASSIGNMENTS 

TO MAN DEL INST PAGE.0 10 

$U IIAll~ll(JII IU.NUAl l'0\JCI HO. ts 
ro• Q/IOllmJ ON lltl COIi~ 

_Of lHIS l'Olll f0II A F1JNC1IOIIAL SCN[OOU: 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

NO. 

L 

2. 

3. 

4. 

5 . 

6. 

7. 

DESCRIPTION 

Draft agenda for the May seminar and 
share with staff team. 

Finalize arrangements for the analysis 
of the Educators Survey data. 

Develop a PERT chart on which clear 
milestones for CIJE are highlighted. 

Contact the following board members 
in follow up to the February 2S meeting 
and send brief report to VFL: 

a . David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively. 

~ork wich CRB Foundation co clarify 
relationship of Israel experience 
programs to Lead Communities . 

Work with Lead Communities to establish 
a vision and goals for Jewish education. 

PRIORITY 
ASSIGNED 

TO 
(IN!TI/\LS) 

AH 

AH 

AH 

AH 

AH 

AH 

O/\TE 
/\SSIGNEO 
STAR'TEO 

DUE OATt 

3/24/93 4/21/93 

4/14/93 4 /30/93 

4/15/93 5/13/93 

2/25/93 

1/28/93 ongoing 

1/28/93 ongoing 

4/7/93 TBD 

COMPLETED 
OR REMOYtO 

0/\TE 

! 

j 
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SEE HANtt'tMJNT MAJ4UAI MUCT NO. 8.5 
FOR GUtOEl/NES ON THE COMPLETION 

0r THIS FflftH FOS A FUNCTIOKW. SC*E0<l[£

CIJE STEERING COMMITTEEFUNCTION

HOFFMAN ASSIGNMENTSSUBJECT/OBJECTIVE

DATE 4/19/93VFLORIGINATOR/PROJECT LEADER

'NUUSTBlfiL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

MOO (tr£v. 1/89) PWM7EO l« U.oA ז

CO M PLETED  
O R  REM O VED  

DATE
D UE  DATE

DATE
ASSIGNED
STARTED

ASS IG N ED
TO

(INITIALS)
PRIORITYD ESCRIPTIONNO.

4/21/93

4/30/93

5/5/93

3/31/93

4/15/93

3/24/93

2/25/93

SHH

SHH

SHH

SHH

With. SE, develop a plan for involving 
denominations in each community in CIJE.

Talk with Jack Ukeles about his role 
with CIJE and an interim financial 
arrangement.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Charles Goodman
b . Norman Lipof£
c. Charles Ratner
d. Bennett Yanowitz

1.

2 .

4.

I

FROM PREMIER/ClJE/PKWD TO MAND EL!NST PAGE. 0 I I 

0 ., .... ~-• 'NUU"'T"'''°'I. C0"'"'0AATo0N 

,----- -----m IUN&G(ll[M! 11&,ljUA( ,c)\JC"t NO. J.I 
fo« cu1oru•a Oft 1"! tOtll'l!llO" 

0F TMd FORM JO, A RJMtll()l(AL SCll!O\IU 

' 

D ASSIGNMENTS 
• ACTIVE PROJECTS 
0 RAW MATERIAL 

I FUNCTION GIJE S'TEERING COMMITTEE 

SUBJECT/OBJrnTIVE HOFFMAN ASSIGNMENTS D FUNCTIONAL SCHEDULE - - ------------------------------l 

NO. 

1. 

2. 

3 . 

4 . 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

With SE, develop a plan for involving 
denominations in each community in GIJE. 

Talk with Jack Ukeles about his role 
with CIJE and an interim financial 
at:rangement. 

Propose to MIB that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points, 

Contact the following board membet:s 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodin.an 
b. Norman Lipoff 
c. Charles Ratner 
d . Bennett Yanowitz 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

I 
I 
i 
.I 

DATE 4/19/93 

DATE 
~SIGNED 
STARTED 

3/31/93 

4/15/93 

3/24/93 

2/25/93 

DUE DATE 

4/21/93 

4/30/93 

5/5/93 

COMPLETED 
OR REMOVED 

DATE 
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SSE KAKAStM EKT H O tU A l POUCT NO. 1.5 
fOR S U K O I N 8  OK COM «t£7»* 

OfMSFOWII F0*A nWCTKM/MSWEWtf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

4/19/93DATEVFLORIGINATOR/PROJECT LEADER

DRE1V11PR י עז a U l/\l COOOOPATlON» ־ז־

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

TSMO (Rev. 2/39י) fWNTm IN U.SA

0

C O M P l f l t O  
O R REM OVED  

DATE
D U E  DATE

DATE
ASS IG N ED
STARTED

ASS IG N ED
T r t

(INITIALS)
NO,

4/20/93

4/20/93

4/29/93

TBD

3/5/93

3/5/93

3/5/93

3/5/93

BH

BH

BH

BH

With SE, meet with Atlanta about a. 
pilot project.

With Ellen Goldring and Claire Rottenberg, 
present MEF projects to Atlanta's Council 
on Jewish Continuity.

With SE, begin work with Baltimore on a 
pilot project.

With SE and SF, prepare suggestions for how 
to proceed with pilot projects in Atlanta.

2.

3.

4.

FR OM PRE M!E R/C ! J E/ PKWD TO MAN DE LI NST PAGE.0 12 

o oneM•li '" •N OU. TAIJ\I cc,uoonAT oON 
SU IWC"'111(NT ll~l l'OUCT "O. 1.5 

RI~ Qlll)[IJ"£$ O!! IM( COl,l"t.m)w 
Qf THIS fOn 1W A IVfttlroftlll ~(lltJU 

0 ASSIGNMENTS 
• ACTIVE PROJECTS rUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS . 

1:UQ() (M'V. l/1") J"Pl'JWTm 1h U . .!A 

ORIGINATOR/PROJECT LO.DER VFL DATE 4/19/93 

ASSIGNED DAT£ COMP~(TE0 NO. 0~N.....,0N 0911'.\0ITV T('I ASSIGNif1 DUE CATE OR REMOVED 
(INITIALS) STARTE OAT!; 

l. With SE, meet with Atlanta about a 

I 
BH 3/5/93 4/20/9'J 

pilot project. . 
2. With Ellen Goldring and Claire Rottenberg, 

I 
BH 3/5/93 4/20/93 

present MEF projects to Atlanta's Council 
on Jewish Gon~inuity. I 

3. With SE, begin work with Baltimore on a 
i 

BH 3/5/93 4/29/93 
pilot project . 

4 . With SE and SF, prepare suggestions for howl BH 3/5/93 TBD 
to p~oceed w~th pilot projects in Atlanta. i 

I 
I 

I 

I 

' 

I 
I I 

' I I I I I i I I 

I 

I 
I 

I 

I 

l 
I 
I 

I 
I 
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SEE MUUGEMEHT KMNJA1 rOUCY NO. 1.5
tor wmeuttts on w  c0 K * n 10N

OP TMtS TORM m  I f lM C T W 1 « .S C tfE W U

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS

4/19/93DATEVFLORIGINATOR/PROJECT LEADER

iwdUoTMiAl copporaticn מ:=r=(=5v=r\/711 ן

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73830 (REV. 1/89) CWffTEO IN <J5A

c o m p l c t e d
O R  REM OVEO  

DATE

DATE
ASSIGNED  I D U E  DATE 
STARTED

ASS IG N ED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/31/934/15/93AGKDevelop a system for preplanning 
conferences to clarify attendance and 
costs.

1.

APR 21 '83 14: 51 FROM PREMIER/CI JE/~KWD TO MANDELINST 

0 "'"'li""•"!R INOUS"TMIAI. COQPO.,ATICN 

PAGE.013 

SI£ lllJIM;tllOO IIAIW,ll l'OIJCT NO. 1.i 
FO~ GU1'0E)J!fE$ 0" II!( COIII\EIION 

Of !MIS FOU! f'Olt I '11ftCl'IOftM. ,ctl[l)(IU 

D ASSIGNMENTS .-------------- --------- --- ---, 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73800 (RtV. 1189)-.m, 1H !):.A 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE KLEIN ASSIGNMfill""TS 

ORIGINATOR/PROJECT LEADER VFL OAT~ 4/19/93 

NO. 

1. 

OESC'RIPTI0/11 

Develop a system for preplanning 
conferences ~o clarify attendance and 
costs. 

PRIORITY 
A$$1GNEO 

TO 
(INITIALS) 

DAT£ I 
ASSIGNED i DUE DATE 
STARTED 

AGK 4/15/93 5/31/93 

COMPt.ETEO 
OR REMOVED 

DATE 
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$£f KWUWEMSNT MMUM. * w  ׳10, 1$ 
FOR W 0 a«E5  on TK£ COMttfTION 

Of THIS FORM TOR * FUNCTIONS. SCHSCXJU

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

4/19/93DATEVFLORIGINATOR/PROJECT LEADER

completed
OR REM OVED  DATE

D UE DATE

TBD

TBD

DATE
A SS IG N ED
STARTED

1/28/93

1/28/93

ASS IGNED
TO

(INITIALS)

MLK

MLK

PRIORITY

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCH ED ULE

7 38 9 0  (SEV, 1/59 )  PQ IffTTO  in  U 5 A

D ESCRIPTIONNO-

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA.

Arrange second meeting to include CRB, 
Crown, Avi Chai, Wexner and other funders

1.

2 .

APR 21 '93 14:52 FROM PREMIER / CJJE/PKWD 

0 ,, .. ,.,., .. t 1',,.... ....... , .... ··" ·--• "'-... 

0 ASSIGNMENTS 

TO MAND ELINST PAG E.014 

Sll iwtMi°iNiNT- IU~UAL ~,;y ~0. I~ 
fO~ ~llltl/11£$ O" TK( CO~l\!TIO~ 

Of 1NI$ 11)~11 II)~ A f1JftCT10MM. 1CM£0UU 

' 0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTrONAL SCHEDULE 

SUBJECT /OBJECTIVE KRAAR ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

NO. 

1. 

2 . 

OESCRIPTION 

Arrange meeting for MLM wich 
and executives of CJF, JCCA 

pr esidents 
and JESNA. 

Arrange second meeting to in 
Crown, Avi Chai, Wexner and 

elude 
other 

CRB, 
funders 

L ____ J _ __ _ 

PRIORITY 

-

VFL 
ASSIGNED 

to 
{INITIALS) 

MLK 

MLK 

DATE 4/19/93 

OAT£ COMPI.ETED 
ASSIGNED OUE DATE OR REMOVED 
STARTED OATE 

1/28/93 TBD 

1/28/93 TBD 

I 

I I 
. 

I 
I 

I 
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5«  K»IMGfM£KT tUfflUU. tO Ua *0. U ,
tos svroa iKK  ox we cow m ro*  

o f tms m v  fci! a funCTiona. sw tsu u

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 4/19/93VFLORIGINATOR/PROJECT LEADER

c ra r iv lJ E n  1r!)c»1j ! r r n 1A L  C O « f» f  JH/3.T1r.wv1

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (W־v. l/W) WtWTED IN U.5A

C O M PLE T E D  
O R REM O VED  

DATE
D U E  PATE

DATE
ASS IGNED
STARTED

ASS IGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO .

4/30/93

6/15/93

Ongoing

TBD

TBD

TBD

TBD

3/24/93

4/7/93

4/7/93

2/25/93

2/25/93

4/7/93

4/7/93

VFL

VFL

VFL

VFL

VFL

VFL

VFL

With SE, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments.

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings.

Develop an operations manual for CIJE.

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference.

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations.

Prepare letters of agreement with the Lead 
Communities. Consider including our 
expectations regarding the sort of lay and 
professional involvement we expect.

Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

1.

2 .

3.

4.

5.

6.

:
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0 C>OOr.M1en •Nc>1.J:':Tl"\l,D,L cc, ..... ,'""" "JN 

• ASSIGNMENTS 
I SH WUACCVOO IWIUAL ,a,cy ll(), U 

fOR GUIPOJ"El g" !'Hf CVlll'\IT10fl 
Of Tl!" fOltlC J'01I A f\lkCltoftlll. ~lOIJl! 

-- . D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

1M90 ('Rf"V. ,,_..,,~IN U,~A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

r for how to ~ith SE, develop a calenda 
proceed i n each Lead Commu 
a time line and assignment 

nit:y, including 
s. 

planning, Draft a policy on meeting 
outlining the basic elemen ts of annual 
and board meetings. 

al for Develop an operations manu 

Prepare a memo briefly out 
roles of th€ 3 board commi 
inviting board members to 

CIJE. 

lining the 
ttees and 
state their 

preference. 

cutive committee Schedule a telecon with exe 
members follo~ing a meeting 
and executives of partner o 

of presidents 
rganizations. 

Prepare letters of agreemen 
Communities. Consider inc 
expectations regarding the 
professional involvement we 

t with the Lead 
luding our 
sort of lay 
expect. 

ogram; Develop a commu.nications pr 
internal; with our board an 
with the broader cmmnunity 

d advisors; 

and 

PRIORITY 

ASSIGNMENTS 

VFL DATE 4/19/93 
ASSIGNED OAT€ COMPLETED 

TO ASSIGN£D Ol!E DATE OR REMOVED 
(INITIALS) STARTEO OATE 

VFL 3/24/93 4/30/93 

VFL 4/7/93 6/15/93 

VFL 4/7/93 Ongoing 

VFL 2/25/93 TBD 

VFL 2/25/93 TBD 

I 
VFL 4/7/93 TBD 

VFL 4/7/93 TBD 

I 
I I 
I 
I 

I ' I 

I 

I 
I 

I 

I 

I 
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S£E *ANH6EMWT MANUAL POUCT NO. J i  
TOR 6UI0EUNE3 0*1 THE COMftrTTON 

Of THIS PORM m   ̂fWWlOtUL SCKtOiM

CXJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

n & T f  / 1 / 1 S / P 3O R ie iN A T O R / F R O J C C T  L C A D E R  V F L ,

n  i n d u s t r i a l  C O n n o n A T io K !

ם  ASSIGNMENTS
□  ACTIVE PROJECTS  
ם  RAW MATERIAL
□  FUNCTIONAL SCHED ULE

?3S!X> (RtY. 1/99) PVfNTTD IN O.SA

O

<51$ m 5vffi>ס ateD UE DATE

5/31/93

5/31/93

TBD

ASS IG N ED
STARTED

2/25/93

TO
(INITIALS)

4/7/93

4/7/93

3/30/93

MLM

MLM

MLM

MLM

PRIORITYDESCRIPTION

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

(with AJN)

a. Charles Bronfman
b. Max Fisher
b. ’ Ludwig Jesselson
c. Richard Scheuer

Activate the board committees.

Establish a finance cotamittee.

Consider grant request from CLAL at an 
appropriate time.

NO.

2 .

3.

4.
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C -CM•C ~ ,.,,o us,.,.,"~ con,-,onATIO"' 

D ASSIGNMENTS . 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

:-3:tt?O CM"V l'ffl ~""1':01"'u.U. 
ORIGll,jATOR/P~OJCCT LC/\DER VFL OATF l1/19/ !:l3 

NO. DESCl<IPTION PRIORITY - ·ro - ASSIGNEO DUE O,r.T[ I 61f lro:15WD 
~N!TIA~$) $TARTED OAiE 

1. Contact the following board members MLM 2/25/93 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a . Charles Bronfman 
b. Max Fisher 
b. · Ludwig Jesselson (with A.TN) 
c. Ri cha rd Scheuer 

2. Activate the board colllillittee s. Mill 4/7/93 5/31/93 

3. Establish a finance committee. MUI 
I 

4/7/93 5/31/93 

4. Consider grant request from CLAL at an MLM 3/30/93 TBD 
appropriate time. 

I I 
I 

I 

I 

I l 
I 
I 

I 
I 

I 
I 
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Xi MAN/WMW MWiUJU. POUCT *0,
m טאשמנט   on the c c m?u j m  

0r  THC fp tM  fOft A PUKCTKftm. SftJgQVlE
RRcrviien î ouotrial. connoRATiow

subject/objective naparstek ASSIGNMENTS

CIJE STEERING COMMITTEEFUNCTION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7SS90 (Rty. ג/**) fMWrreo fN uiA.
DATE 4/ 19/93ORIGINATOR/PROJECT LEADER y f L

C O M PLETED  
O R REM O VED  

DATE

ASSIGNEE* DATE
PRIORITY TO ASS IG N ED  D U E  DATE

(INITIALS) STARTED
DESCRIPTION

AJN 2/25/931. Contact the following board members
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Mandell Berman
b. Maurice Corson
c. David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e. Henry Koschitzky

AP~ 21 '93 14:57 FROM PRE MI ER/CIJ E/PKWD TO MANDELJNST PAGE.017 

0 .,,.cM,en ,--.ous-,-A1/\1. conror->.o.T,oN 
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~~wrowftao"n100.Pl!T10N 
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D ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS -, .!:e!(I (RCY. ) ,..,J l"fttN"TO) IN U.S...-. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

A~SIGNft) I OAT( ! COMPLETEO 
NO. DESCRIPTION PRIORITY 

TO I ASSIGNED OUEDATE OR f!EMOVEC> 
(INITIALS) ST-"RTEO 

I 
DATE 

I I 
1. Contact the following board members AJN 

I 
2/25/93 1 

in follow up to the February 25 meeting 
And send brief report to VFL: I I 

l 
I 

a. Mandell Berman 
b. Maurice Corson ; 

I 

C. David Hirschhorn (with SF) ! d. Ludwig Jesselson (with Ml.M) 
e. Henry Koschitzky 

I 

I 

I 

I 
I 

I 
I 

I I I 
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SSE MAKAfiEMEm *WWJAL fW C T  no. ! 5  
?08 G U IO M E J  ON T K t CQMFUTIQN 

O f  TOC KXtM  POS A r e s a n x w .  5CHE0VIE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE rOTMAN ASSIGNMENTS

DAT£ 4/19/93ORIGINATOR/PROJECT LEADER V F L

rv1,־r ^  1r\ju<_jS־rr=H f̂_ c jf 5W P G P A T 10N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7309O (RCV. i/83) PPINTTO (N U-£j»-

O

C O M PLETED  
OR REM OVED  

DATE
D U E  DATE

DATE
ASS IG N ED
STARTEO

ASS IGN ED
TO

IN IT IALS )
PRIORITYDESCRIPTIO NNO.

2/25/93ARContact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Lester Pollack

1.

APR 21 '93 14:58 FROM PREMIER/C IJE/PKWD TO MAN DE LI NST 

C <>•<t:M"·'" •Nuu9TAooo. co..,,::,c.,.-.T,ON 

• ASSIGNMENTS 
~ 

• ACTIVE PROJECTS FUNCTION ClJE STEERING COMMITTEE 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

-~~ C11CY. :A?) PmH'f'W IH u.s..._ 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARiEO 

I 

PAGE . 018 

lff IIAIUGIIIOO IWIUAL l'OUt'! "O. I~ 
FOR GUID~ll ON TM{ (0»"-GIOIC 

or fNt$ lo«M ~ A f1111CTIO!IA!. SQ<ftlUl( 

DATE 4/19/93. 

DUE DATE 
COMPLETED 

ORREMOVEC 
DATE 

1. l Contact the following board members AR 2/25/93 
in follow up to the February 25 meeting 

I 
and send brief report to VFL: 

Lester Pollack I a. 

' 

I . 

I 

I 
I 

I I 
I 

I 
I I 

. I I 

I 

I 
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ז08  ® im am ce« the coM ftm m

Of THIS FQSM fO* » nmCTIOMl SCXEDUtl

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 4/19/93V F LORIGINATOR/PROJECT LEADER

P R E M I p r  IN D U S T R IE * . Ci0 n !*0 « A T K 7(V

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73J*W (REV. 1/BS) FRlNTTt? IN UfLA.

CO M PLETED  
OR REM O VED  

DATE
D UE  DATE

DATE
A SS IG N ED
STARTED

A SS IG N ED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO .

2/25/93HLZ

4/28/93

5/13/93

5/15/93

3/24/93

4/15/9:

4/15/93

HLZ

HLZ

HLZ

Contact the following board member in 
follow -up to the February 25 meeting 
and send brief report to VFL:

a. John Colman

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Prepare a list of CIJE consultants, their 
duties, areas of engagement, supervisors, 
and means of involving them.

With SHH, interview candidate for executive 
director o£ CIJE who was recommended by 
Mel Merians.

2 .

3.

4.

I v I I r, I '1 l,J C t,,.. ! l't ~ J l-'HGE . 019 

0 .. R,SMlo=A •Nt:>\JSTl',04<. c;On"ORATK,"J 
~E lllN/11:EMEltf IIANUU NlUa IIO, •.s 

fO~ 6UIDWltD O" !HE COICIUllOII 
OrTHC! !'QUI R)t l M('TIOflAl SCIIEDUll 

0 ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION 

. 
C!JE STEERING COMMITTEE 

D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

~{M'V- l/8t}PR:ltf":'tvfN U..!..A. 

0RIG1NATOR/PROJECT LEADER VFL DATE 4/19/93 

ASSIGNED DATE COMPUTED 
NO. DESCRIPTION PfllORITY TO ASSIGNED DUE DATE OR REMOVED 

(JNITIALS) STARTED DATE 

l . Contact the following board member in HU 2/25/93 
follow up to the February 25 meeting I and send brief report to VFL: 

. a. John Colman 

2 . Encourage MLM to talk with Corley Goodman HLZ 3/24/93 4/28/93 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

3. Frepare a list of CIJE consultants, tbeii- HLZ I 4/15/93 5/13/93 
duties, areas of engagement, supervisors, 
and means of involving them. I 

4. With SHH, interview candidate for executive HLZ 4/15/93 5/15/93 
director of CIJE who was recommended by 
Mel Merians. 

I 
I 

I 
I 

I 

I 
I 

I I 
I 

I 
I I 

I 

I I I I 
I I 

I 
I 

I 
I 

I 
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w tht5 fcou fo» 1 matam xhidvu
e n g M i E n  ! N O U S r n i A i .  C O s « U W £ v r n  i r y

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE |

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 1
r<*1NTED IN U.SA !ג̂/ו 90*73

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93

<0. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR SCMOVEO 

0ATE

ד Check w ith  l o c a l  e d u c a to rs  
th e  e d u c a to rs  s u r v e y  15 on

to see that 
target.

SE 3/31/93 4/20/93

2. Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel.

SE 2/22/93 4/21/93

3. Get input from each Lead Community for 
agenda for May seminar.

SE 3/31/93 4/21/93

4. Arrange with Ellen Goldring and Roberta
t ~ r ' W1U1 ■61 . ;״1־־^ -ouf

P A. \-׳-י ׳ >w O O .

SE

V u־

3/24/93

m / ־ / ז*

4/21/93

a/ ׳ ; } '/ ל  D

6. Prepare a brief outline tor Sttti or 
progress in Baltimore.

נ״׳׳י׳-ני/י /. t/ot

7. With BH, discuss the Israel experience 
program and determine whether this is an
Atldnta/CI J£ *ק7ו  rv־r1־ t~y

SE 3/5/93 4/30/93

8. With VFL, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments.

SE 3/24/93 4/30/93

9. Contact the following board members
in follow up to the February 25 meeting 
and send brief report to VFL:

SE 2/25/93

a. Gerald Cohen
b. Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer
g. S. Martin Lipset (vifcl 

| h . Matthew Maryles
S ד E )

[

10.
t

Prepare a report on each Lead Community 
commission launch outlining what it 
entails and what constitutes a successful 
1aunch.

SE

1

4/14/93 TED

1

1

PR 2 I ' 93 I -1: 4 7 FROM PREMIER /C!JE/PKWD 

0 ASSIGNMENTS 
~ 

TO MANDELINST PAGE.008 
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JOA QJIOUJIO ON TN( C0MIUT10N 

Of I~~ ~ M fOA A 11JXCT~ lCH(C>U~ 

. 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

SUBJEC,/OBJECTIVE ELSTER ASSIGNMENTS 
7)-ffO ~ 1/Ml'j "'H110 IM U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

lO. 

I 
, I 

I 
I 

2. 

3. I 
I 

6. 

7. 

8. 

9. 

10 . 

DESCRIPTION 

Check with local educacors to see that 
the educators survey is on target. 

of Provide the collllllunities with a sU.IillllSry 
opporcunities for working with the j 
orthodox and reform er aining ins c 1 tu c ions , I 
ss well as Melton in Israel. 

Get input from esch Lesd Collliilunity for 
agenda for May seminar. 

Arrange wicn Ellen Goldrlng and Roberta 
':::..~":,. ... :'." ,..,... fflf"l:~C-~l;'=':_!, ~\.'"'!. 11.l/ ... -:,l-..--. 61.·o~'P 

Prepare a brief outline tor ~tttt or 
progress in Baltimore. 

With BH, discuss the Israel experience 
program and determine whether this is an 
A~lan~~/CIJ~ p~,nriry 

With VFL, develop a calenci.'.l.r for how to 
proceed in each Lead Community, including 
a time line and assignments. 

Concact Che following board members 
in follow up to the Febr1ULry 25 ~eec ing 
and send brief report to VFL: 

a. Gersld Cohen 
b. Susan Crown 
c . Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff. 
f. :-fa.rk Lainer 
e:,. s. Mart:in Lipset (wi.th SF) 
h. 1iatthew .M.ar-Jles 

Prepare a report on each Lead Com:nur.icy 
conmis$ion launch outlining whac it 
,m:::ails and whac cons.::i:::uco2s a successful 
'!..:iunch. 

I ASSIGN£0 DATE 

I 
COMPLETED 

PRIORITY TO ASSIGNED OVC OAT( OR R(~ OVCO 
(INITIALS) S~A.~TEO DATE 

SE i 3/31/93 

I 

4/20/931 

SE 2/22/93 14/21/93 

I 

I SE 3/31/93 4/21/93 

I 
SE 

'-'"-' 

3/24/93 1 4/21/93 

'\l , 11"' '\\ U.1Jl1'':) 

"•1''1..',,'e<!li ,,,,.,., .,n-, 

SE 3/5/93 ! 4/30/93 

SE 3/24/93 4/30/93 

SE 2/25/93 

SE 6./14/?3 !3D 

I 
I 
' 
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Of THB EO*H TOO > WKCTOWU. SCH ttXTLE

CUE STEERING COMMITTEEFUNCTION

FOX ASSIGNMENTSSUBJECT/OBJECTIVE

DATE 4/19/93VFLORIGINATOR/PROJECT LEADER

«=* c /ח י  ג  c: י־׳ >_זג_ז<\»ו£5 ר • n r  a i .  r d p r o n A T i C M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73JW0 (Stv. w w r r n  n  u . i x

C O M P L E TE□  
O R  R EM OV ED 

D A TE
D U E  D A TE

DATE
ASSIG N ED
STAR TED

A S S IG N ED
T O

(IN ITIA L S )
PRIORITYD E SC R IP TIO NO.

4/23/93

4/28/93

2/25/93

4/14/93

3/24/93

SF

SF

SF

Contact Che following board members 
in follow up Co the February 25 meeting 
and send brief report to.VFL:

a. Alfred Gottschalk
b. David Hirscbhom (with AJN)
c. S. Martin Lipset (with SE)

Florence Melton
ol̂־T smJ'ovc T>/c.r ״־• r

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB.

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE.

i
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• FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 ---------------L------.----,------.----,---~_;__--~ 

I 
COMPLETED 

l. 

2. 

3. 

DESCRIPTION 

Contact the following board members 
in follow up to the February 25 meetini 
and send brief report co . VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) 
C. s. Martin Lipse c (with SE) 
A Fl C'l nmce Me 1 ton 
- T .... -,1\· .. ,-c. Twerol'C"",-

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB. 

Draft a letter to David Hirsc~..hor~ for 
review by SH.H, Ml.~, and HLZ indicating 
our understanding of his interest in 
CIJE. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

DATE 
ASSIGNED 
STAR'TEO 

2/25/93 

OUE DATE OR REMOVED 
DATE 

4/14/93 4/23/93 

SF 3/24/93 4/28/93 
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S11 UMltCttKM UAHUM KUCr NO. 16 
fon eutoojua ok toe 0 אנט1£זז ז « 

of ths  (0** roo 1 m a x tn u . schecou

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 4/19/93ORIGINATOR/PROJECT LEADER V FL

C O M P L E TE D  
OR REM OVED 

D A TE
o u e  o a t s

DATE
A S S IG N E D
STA R TE D

ASSIG N ED
TO

(IN ITIA L S )
PR IO R ITY

^  »»J1=(V11rpj 1 N O U S T «<A1. ז ו >מכ<ממר.(;ז1ס (\

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIO NAL SCHEDULE

73JJ90 (P£Y. \rfj?) p̂ntec) 1 nuU

D E S C R IP TIO NNO.

4/21/93

4/30/93

5/13/93

ongoing

o n g o i n g

T3D

3/24/93

4/14/93

4/15/93

2/25/93

1/28/9:

1/28/93

AH 4/7/93

AH

AH

AH

AH

AH

AH

v 7

V

Draft agenda for the May seminar and 
share with staff team.

Finalize arrangements for the analysis 
of the Educators Survey data.

Develop a PERT chart on which clear 
milestones for CIJE are highlighted.

Contact the following board members 
in follow •up to the February 25 meeting 
and send brief report to VFL:

a. David Arnow
b. Norman Lamm
c. Esther Leah RiC2
d. Ismar Schorsch

Stay in close touch with field researchers
to be sure they are serving CIJE needs 
effectively.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

Work with Lead Communities to establish 
a vision and goals for Jewish education.

5.

:
!\

.. ' .. - ~ .;J-.) • - • - ~ rrs.v1·1 rr-c: n1 c: r; ✓ \.,IJC: / t"' KWU 

• ASSIGNMENTS 

1 U MHNU~LINS T PAGE.010 

SU IW!>G/.~(/11 llA•U/,j, ~ H0.1.5 
ro• wruw•o o~ 111[ C:OV'l..'TIO!! 

Of THIS l'Ct>I RlOI' nJ•CT,,,,l1 !GH[C\IL[ 

• ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/06JECilVE HOCHSTEIN ASSIGNMENTS 

NO. I 

1. 

2. 

4. 

5. 

6. 

7 . 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Draft agenda for the May seminar and 
share with staff team. 

Finalize arrangemencs for the analysis 
of the Educators Survey data. 

Develop a PERT chart on which clear 
milestones for CIJE are highlighted. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. David Arnow 
b . Norman La.mm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively. 

~ork wich CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communicies. 

Work with Lead Communities co establish 
a vision and goals for Jewish educacion. 

PRIORITY 

V 
✓ 

\j 

\) . 
' •• I 

VFL 

ASSIGNW 
iO 

(INITIALS) 

AH 

AH 

AH 

AH 

AH 

DATE 4/19/93 

DATE 
ASSIGNEO 
STAl!TEO 

I OU€ OAtt 

3/24/93 4/21/93 

4/14/93 4/30/93 

4/15/93 5/13/93 

2/25/93 

l/28/93 ongoing 

I I 

11/28/93 on&oing 

4/7/93 TBD 

COMPLETED 
OR R€MOHO 

DATE 

l 
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J t E  RAITMi*M£HT MANUW. fOUCT NO. 1.5 
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gf Thd fcftn fQ« a fuwawoa scjitoun

FUNCTION CUE (STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93

M־>®0 1 € *  1rv1_)O^T׳ «»^ l_  C O « P O O a 1'1Qn

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?1*50 C*€v. 1/80) wtffreo l« U.5J*.

C O M P L E TE D  
O R  R EM O V ED

DATE
D U E  D ATE

4/21/93

4/30/93

5/5/93

DATE
ASSIG N ED
STAR TED

3/31/93

4/15/93

3/24/93

2/25/93

A S S IG N ED
TO

(IN ITIA L S )
P R IORITY

SHH

SHH

SHH

SHH

D E SC R IP TIO N

With. SE, develop a plan for involving 
denominations in each community in ClJE.

Talk with Jack Ukeles about his role 
with CU E  and an interim financial 
arrangement.

Propose to Mill that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Charles Goodman
b . Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

NO.

2.

3.

W
n :-- r::. C:: I TO MANDE LI NST 

• ASSIGNMENTS 

PAGE.011 

It! "-'"°"'"110 Ml!<U~ l j 
10~ C-JIOllJNO 0! lH[ tOtll'\..'llOft 

Of fMl'.I roaw 10~ ! '1/~CT:olt.ll $0,[0UU 

• ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION 
l ~rr, ,.,. _\ 

CIJE /STE~RING COMMITTEE/ 

' 
0 FUNCTIONAL SCHEDULE SU BJ ECT /OSJ ECTIVE HOFFMAN ASSIGNMENTS 

'>l"O(t(Y. l/901,...,r.!X)1Nu.;.,,. 
~ -- ---- --------------------------l 

NO. 

l. 

2. 

3. 

ORIGINATOR/?ROJECT LEADER 

DESCRIPTION 

~ith SE, develop a plan for involving 
denominat ions in each community in CIJE. 

Talk with Jack Ukeles about his role 
wich CIJE and an incerim financial 
arrangement. 

Propose to MU1 that he talk with Roy 
Hoffberger about the Le3d Co=unity 
process in Baltimore and provide an 
outline of discussion points. 

FRIORITY 

~- Contac~ che following board members 
in follow up co the February 2S meeting 

I and send brief report to VFL: 

a. Charles Good~n 
b. Norm~n Lipoff 
c. Charles Ratner 
d. Bennett Yanowit7-

I 

VFL 

ASSIGNED 
TO 

(INITIAlS) 

SHH 

SHH 

SHH 

SHH 

DATE 4/19/93 

DATE 
ASSIGNED 
STARTED 

3/31/93 

4/15/93 

3/2l,./93 

2/25/93 

i 
I 

oue. DATE 

4/21/93 

4/30/93 

I 

5/5/931 

I 
! 

COM?lETED 
OR REMOVED 

0'-TE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

DATE 4/19/93ORIGINATOR/PROJECT LEADER VFL

ש£1ו/\ 11= מ רזי  i m o i j !5 t « i/ m  C C C i o o n A T i C N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

10» ז נ  (R€V. 1/7*3) rvtirrm  in u.SA

C

C O M P L E TE O  
O R  REM OVED 

OATE
D U E  O ATS

DATE 
A SSIG N ED  
STAR T tt>

A S S IG N EDTfi
(IN ITIA LS )

D U C B i m o nNO.

4/20/93

4/20/93

4/29/93

TBD

3/5/93

3/5/93

3/5/93

3/5/93

BH

BH

BH

3H

With SE, meet with Atlanta about a 
pilot project.

With Ellen Goldring and Claire Rottenberg,
present MEF projects to Atlanta's Council
on Jewish Continuity.

With SE, begin work with Baltimore on a 
pilot project.

With SE and SF, prepare suggestions for how 
to proceed with pilot projects in Atlanta,

2 .

3.

· ;;pR 21 '93 14:50 FROM PREMIER/CIJE / PKWD T O MANDELi NST PAGE . 012 

C o-neM•<;"' ' "-'O•.1,;..,. .. ,,,., ,~c,uoonAT"oCN 
SU IWI.IG{W(JIT IUllOAl Pl).X'T ftO. 1.S 

RlHU!O(lJ"£$ 0ft ~( CCalPUnON 
C1' lHG fen ~ A MCT!lml( $0!1(t'IIU 

• ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMI TTEE I • RAW MATERIAL 

I D FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE HOLTZ ASSIGNMEITT'S 

flf'QO(ft£\', lMI '"'"""" t" u.J.A. 

ORIGINATORiPROJECT LtAOER VFL DATE 4/19/93 

I I 
ASSICNEO I OAT£ COMP1.£7EO I 

NO. 0C...,Ct\lP'Tl0rt 0011"\0IT'Y Tt'l 

I 
A5SICN-th° DUE OATE OR REMOVED 

(INITIALS) START OATE I 
I 

I 
1. 'with SE, meet with Atlanta abouts. BH 3/5/93 4/20/93 

pilot project. 

2. 'with Ellen Goldring and Claire Rottenberg, 

I I BH 3/5/93 4/20/93 

I present MEF projects to Atlanta's Council 
on Jewish Continuity. 

l 3. 'with SE, begin work with 
pilot project. 

Balt:imore on a BH 3/5/93 4/29/93 

4, "t-iith SE and SF, prepare suggestions for ho~ EH 3/5/93 TBD 

to p-r;-oceed with pilot projects in Atlanta. 

l 
I 
I I I 

I 
I I 
I 

I 
I 

' I ' I 
I 

I I 
I . 

I ' 

I 
I 

I 
I 

I 
I 

I 
I 

I 

I I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS

DATE 4/19/93VFLORIGINATOR/PROJECT LEADER

! PPPMIPR IWOVJCTTM1AL. COPPOPATICN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIO NAL SCHEDULE

73890 (R£Y.\fV3) PWPfTH) tff f JS A

coMPiaeo
O R  R EM OVED 

D A TE
D U E  D A TE

DATE
A SSIGN ED
STARTED

A SSIG N ED
TO

(IN ITIA L S )
PRIORITYD E SC R IP TIO NNO.

5/31/934/15/93AGKDevelop a system for preplanning 
conferences to clarify attendance and 
costs.

1.

APR 21 ' 93 1 4 : 5 l FROM PREMI ER/CIJ E/PKWD TO MAND EL !NST PAGE. 013 

0 "'"''i""''i'" ON O V :0.-,.L<0A\.. C:O'""O .. ATICN 

0 ASSIGNMENTS -
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEIN ASSIGNME.trrs 

7l8'90 (R{Y, l '") PRff'n"t'O f"f' 11:;,.>.. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/ 19/93 

P.SSIGNEO DATE I COMPlETE:D 
NO. DESCRIPTION PRIORln' TO ASSIGNED DUE DATE OR RE:'>IOVE.D 

{INITIALS) STARTED 
I 

DATE 

I 
1. Develop a system for preplanni ng AGK 4/15/93 5/ 31/93 

conferences ~o clari fy attendance and 

I coses . 

i 
I 

I 
I 

I I 
I 

I I 

I 

I 
I I I l I 

' 

I I I 
i 

I 
I I 

I I 

I I 
I I 

l 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

4/19/93DATEVFLORIGINATOR/PROJECT LEADER

C O M P L E TE D  
OR REM OVED OATS

D u e  D A TE

TBD

TBD

DATE
ASSIG N ED
STAR TED

1/28/93

1/28/93

A S S IG N ED
TO

(IN ITIA L S )

MLK

MLK

PRIORITY

ASSIGNMENTS 
ACTIVE PROJECTS 
RAW MATERIAL 
FUNCTIONAL SCHEDULE
73JWO <*»€V. 1/מ >) po iw t t o  IN U.SA

□
□
□
ם

D E S C R IP TIO NNO.

1. Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA.

2. Arrange second raeeting to include CRB, 
Crown, Avi Chai, Wejuner and other funders

t

·A.PR. 2 I ' 9 3 I 4 : 5 2 FROM PREMIER/CIJE / PKWD TO MANDELINS T 

0 " ........ ..,,_, ·····"'· ··--•--1111--,1 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

ll4"'}0(11~ l~JDOIH'l"tl) jfoilJSA 

FUNCTION CIJE STEtRING COMMITIEE 

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

PAGE.014 

SH IWIIGEWll!T IW!Ull PO\)CT •O. 1,1 
IQR !<IIOG/"O OR TH! COWP\ITIO~ 

t}f IHl310.•11 fQl A ruNcr.OMA:. ::C•{O<Jlr 

DATE 4/19/93 

OESCRf PTION 
ASSIGNED 

I 
OAT£ COMPlETED I 

PRIORliY TO ASSIGNED CUE OAT( OR REMOVED 
{INITIALS) STARTEO 

1. 

2. 

Arran5e meeting for Mll1 with 
and executives of CJF, JCCA 

presidents 
and JESNA. 

Arrange second meeting to in 
Cro'loTtl, Avi Chai, Wexner and 

elude 
ocher 

CRB, 
funders 

L __ 

--

I 

OAT( I I 

MLK 1/28/93 TBD 

MLK I 1/28/93 TBD 

I 
I 

I 
I 
! 

I 
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flf TMS TOiM WH  * FU«CTK)f1*L ̂ CWtOULE

CUE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE L E V ! ASSIGNMENTS

DATE 4/19/93VFLORIGINATOR/PROJECT LEADER

ppaMisn irvQijr̂TniAL jŝ/\-nr.Tf\j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

75990 p n y . 1/v r !  m t r a )  m  u .s  *

C O M P L E TE D  
O R  R EM O V ED  

D A TE
D U E D ATE

DATE
ASSIG N ED
STA R TED

ASSIG N ED
TO

(IN ITIA LS)
PRIORITYD ESCR IPTIO NN O .

4/30/93

6/15/93

Ongoing

TBD

TBD

TBD

TBD

3/24/93

4/7/93

4/7/93

2/25/93

2/25/93

4/7/93

4/7/93

VFL

VFL

VFL

VFL

VFL

VFL

VFL

With SE, develop a calendar for how Co 
proceed in each Lead Community, including 
a time line and assignments.

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings.

Develop an operations manual for CUE.

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference.

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations.

Prepare letters of agreement with Che Lead 
Communities. Consider including our 
expectations regarding the sort of lay and 
professional involvement we expect.

Develop a communications program: 
internal; with our board and advisors; 
with the broader community.

3.

4.

5.

6 .

~ PR 21 '93 14:53 FROM PREMIER/CIJE/FKWD 

:: 0c,r..M,en •N<:11.Jffrn,.AL co • .,.,.,,m,."" 

0 ASSIGNMENTS 

TO MAN DE LI NST PAGE.015 

J(( lll~JI.Oj[)(! ICAA't!.11 Kl..!C, .-0. ~ 
ftll Q/I0OJ•O ON 1lfl t:)ll!IUll)IJ 

or llCIS 11)111 ~ A f\!Mt'TIOUI. :01tOIJll 

D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STEERING COMMITIEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTfVE LEVI ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4. 

5 . 

6. 

., 

ORIGINATOR/PROJECT LEADER 

DESCi\lPTION 

With SE, develops calendar for how to 
proceed in esch Lead Community, including 
a time line and assignments. 

Draft a policy on meeting planning, 
outlining the basic e l ements of annual 
and board meetings. 

Develop an operations manual for CIJE. 

Prepare a memo briefly outlining the 
roles of the 3 board commit~ees and 
inviting board members to state their 
preference. 

Schedule a telecon with executi•re committee 
members following a meeting of presidents 
and executives of partner orgsnizations. 

Prepare letters of agreeraent with che Lead 
Collllllunities. Consider including our 
expectacions regarding the sore of lay ~nd 
professional involvement ~e expect . 

Develop a communications program: 
internsl; with our board and advisors; 
wich the broader cocmnuni~y . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VrL 

VFL 

VFL 

VFL 

VFL 

DATE 4/19/93 

CATE 
ASSIGNED 
STARTED 

I I 0~1
[ OATt: 

3/24/93 4/30/93 

4/7/93 6/15/93 

4/7/93 Ongoing 

2/25/93 TBD 

2/25/93 TBD 

4/7/93 TBD 

4/7/93 TBD 

COMPLETED 
OR REMOVED 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

n & T F  /■ / 1 5 / 0 3V F LO R IG IN A T O R / F R O JC C T  L E A D E R

C A T£

*=»cacrvt»era 1fs*0U׳?TP»1/\u COnnonATigr\j

O  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

מנ ״4י )  (RSY. 1/119) P^NTTO IN U/iA,

D U E  D A TEA S S IG N E D
S TA R TE D

5/31/93

5/31/93

TBD

2/25/9:

4/7/93

4/7/93

3/30/93

TO
(IN ITIA LS )

MLK

PRIORITY

MLK

MLM

MLK

D E S C R IP TIO N

Contact the following board members 
in follow up Co the February 25 meeting 
and send brief report to VFL:

(with AJN)

a. Charles Bronfman
b. Max Fisher
b. ' Ludwig Jesselson
c. Richard Scheuer

Activate the board committees.

Establish a finance committee.

Consider grant request from CLAL at an 
appropriate, time.

NO .

V
S

APR 21 '93 14 :55 FROM PREMIER/CIJE/PKWD TO MANDEUNSi 

• ASSIGNMENTS 

PAGE.016 

SU i,wt"(MOO lUJIIJAl P'?OO ~0. 1~ 
lllR QJIOruM:S Of! IM[ OOloll'l.mOft 

Of !Hll fOI~ ~ I f\J~CII°""' :C~IOIIU: 

. • ACTIVE PROJECTS FUNCTION ClJE STEERING COMMITTEE 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

!'~{ft'!V. 1/ffl ~.H'Tt0 .,. uu 
01\lull~ATOfVP~OJCCT LC/\OER VrL OATF '•/l.9/93 

NO. OE'SCRIPflON PRIORITY -·ro •. ASSIGNEO I out oArt j oir~~ (INITIAlS) S,ARTED 

I 
l. Contacc the following board members MLM 2/25/93 

in follov up to the February 25 meeting 
and send brief report to VFL: 

I 

a. Charles Bronfman I b. M.J.x Fisher 
b. · Ludwig Je.sselson (with A.IN) 
C. Richard Scheuer 

2. Activate the board coCIIllittees. 
I 

MU1 4/7/93 5/31/93 

3. Establish a finance committee. ! MlM 
I 

4/7/93 5/31/93 

t. Consider grant request from CLAL ac an M.L.'1 3/30/93 TBD 
appropriate time. 

I 
I 

I 
I 
I I 
I 

I 
I 
I 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

DATE 4/19/93VFLORIGINATOR/PROJECT LEADER

j c>RCM1£n iNOUSThiai. COnpQnATiQrg

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?5*90 (RCV. l/«l fWKTEQ Itl uix

C O M P L E TE D  
O R  R EM O V ED  

D A TE
O U E  DATE

DATE
A SSIGN ED
STA R TED

A S S IG N ED
TO

(IN ITIA L S )
PRIORITYDESCR IPTIO NN O .

2/25/93AJNContact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Mandell Berman
b. Maurice Corson
c. David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e. Henry Koschitzky

~PR 21 '93 14:57 FROM PREMIER/CIJE/PKWD TO MANDELINST PAGE.017 

:;: .... .,M,en •NOU '5T<""'· conrc:,r.>. .. T•ON 
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• ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION 

. 
CIJE STEERING Cot1.'1ITTEE 

D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 
J!:t:90 (MV. 1....,1 NiM"JD) t9' V..L.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

I 
ilSSIGNEO I OAT( COMPLETED 

NO. DESCRIPTION PRIORITY TO l .lSSIGNED DUE DATE OR l!fMOV(O 
(INITIALS) sT,unrn DA.TE 

i 

I I 1. Contact the following board members AJN 

I 
2/25/93 1 

in follow up to ~he February 25 meetins I 
I and send brief report to VFL: I 

I 
I 

a. Mandell BermQ>n 
b. Haurice Corson I 
c. David Hirschhorn (with SF) 
d. Ludwig Jesselson (with Mll1.) 
e. Henry Koschi.:zk"J 

I 
\ 
I 
I 

I I 
i I 

I I 
I 

I 
I 

I l 
I 

I 

I I 
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CUE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS

DATE 4/19/93VFLORIGINATOR/PROJECT LEADER

r>«=1»rrvnrc? ( jr  0w C ?O ^.A T1O(VJ

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3(wo (ntv. L׳S9) p o tm ro  i n  u .£a.

C O M P L E TE D  
O R  REM OVED 

D A TE
D U E  D A TE

DATE
AS S IG N ED
S TA R TEO

ASSIG N ED
TO

(IN ITIA LS )
PRIORITYD E S C R IP TIO NN O .

2/25/93ARContact the following board members 
in follow up to the February 25 meeting 
and send, brief report to VFL:

a. Lester Pollack

1.

.A.PR. 2 I '93 I 4: 58 FROM PREMIER/CIJE / PKWD TO MANDELINST 

0 ""'I""''""' "IUva,.,_,.,,. <,;nOJ<>OUAT•ON 

0 ASSIGNMENTS 
0 ACTIVE PROJECTS 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

NO. OESCR1FTION 

FUNCTION CJJE STEE..~ING COMMITTEE 

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

OAT£ 
ASSIGNED 
SiAIITT:0 

FRGE.0 18 

1U ..,_oGIWOO IWIUAll'QIJtl ftO. U 
All WIOW!l!l ON Tl({ CO• 'Uli311 

or TKG 10,\11 rQW A IIJIICIIOMI, SC'<(tllll.[ 

DATE 4/19/93 

I 
COMPLETED 

DUE DATE OR RE~OVEO 
OATE 

1. Contsct the following bosr d members AR 2/25/93 
in follow up co the February 25 meeting 
~nd send brief report to VFL: 

a. Lester Pollack 
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CUE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 4/19/93VFLORIGINATOR/PROJECT LEADER

P R C M IP C ?  INOUSTRIAI. o n ׳0ס   « / \ —fc־jr.;

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

77!i?0 (Rtv. 1r&3) pwmrc? rw ôa.

O

C O M P L E TE D  
O R  R EM OVED 

O A TE
d u e  OATE

DATE
A SSIG N ED
STAR TED

A S S IG N ED
T O

(IN ITIA L S )
PRIORITYD ESCR IP TIO NNO .

2/25/93HLZ

4/28/93

5/13/93

5/15/93

3/24/93

4/15/93

4/15/93

HLZ

HLZ

HLZ

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL:

a. John Colman

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

Prepare a list of CIJE consultants, their 
duties, areas of engagement, supervisors, 
and means of involving them.

With SHH, interview candidate for executive 
director of CUE who was recommended by 
Mel Merians.

1.

2 .

3.

1

o .. c, .. .,,,, .... ONO_,,..,.,., .. ,_ t.:On,.o .. ..,.-.. ,~, 
S{( IIAl(M:EWE/11 ILIKUAl. l'OUCT IIO, 1.3 

IQJ QJIOO.n!C Qft THE COIOUllO!I 
01 !KC RJIW ~ A. nl!ICl/O!Ul ~t0UU: 

• ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 
~ (ftfV. 1/M) Pctll't'T'CO tN u.!..A, 

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93 

. ASSIGNED D>\TE COMPlITED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DU£ DATE OR REMOVED 

(INITIALS) STARTED OATE 

I 
1. Contact the follo~ing board member in HLZ 2/25/93 

follow up to the February 25 meeting I and send brief report to VFL: 

a. John Colman 

2. Encourage MLM to ta.lk with Corley Goodm.an HLZ 3/24/93 4/28/93 
prior to scheduling a meeting with the 
presidents and e:,ecuti ves of CJF, J CCA 
and JESNA. 

3. Frepsre a list of CIJE consultants, their HLZ 4/15/93 5/13/93 
duties, areas of engagement, supervisors, 
and means of involving them. 

4 . With, SHH, interview candidate for executive HU 4/15/93 5/15/93 
director of CIJE who was recommended by 
Mel Merians. 

I 

I I 
I 

I I 

I 

I 
I 
I 

I I I I 
I I I I 

I 
I I r I 

I 

I 

I 

___________________________________ ,___ ______ .,__ ___ _ 
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MEMO TO: shulamith Elster, Seymour Fox, Adam Garooran, Ellen Goldring,
Roberta Goodman, Annette Hochstein, Barry Holtz, Arthur 
Naparstek, Claire Rottenberg, Julie Tammivaara, Shmuel Wygoda

FROM: Morton L. Mandel

DATE: April 16, 1993

SUBJECT: CIJE Expense Procedures in U.S. Only

COPY TO: Stephen Hoffman, Stanley Horowitz, Henry L. Zucker

We are in the process of changing the system for approval of expenses and 
purchases in effect for CIJE, in an effort to improve our process. You 
soon will be receiving some preliminary memoranda from time to time which 
outline proposed approaches and, when we have moved further along in the 
process, we plan to send you a draft policy for your comments and 
suggestions before we finalize it.

We have asked Ann Klein to give leadership to this process, and until we 
have a more formal procedure in place, we ask that you clear in advance 
any expenditures for CIJE purchases of equipment, secretarial service, 
supplies, materials, etc. with Ann. If they relate directly to our 
program activity, clear them with Ginny Levi, Both can be reached at the 
CIJE telephone number, 216*391-1852 or by fax, 216-391-5430.

If any of this is unclear or you need further guidance, please feel free 
to call Ann or Ginny.

We are growing in numbers and complexity, and we will be instituting 
appropriate policies and procedures that we hope will be logical, and 
workable. We want to spend most of our time on programs, and less on 
administration.

Thanks for your help and understanding.
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CIJE Expense Procedures in U.S. Only 

Stephen Hoffman, Stanley Horowitz, Henry L. Zucker 

We are in the process of changing the system for approval of expenses and 
purchases in eff~ct for CIJE, in an effort to improve our process. You 
soon will be receiving some preliminary memoranda from time to time which 
outline proposed approaches and, when we have moved further along in the 
process, we plan to send you a draf~ policy for your comments and 
suggestions before we finalize it. 

We have asked Ann Klein to give leadership to this process, and until we 
have a more formal procedure in place, we ask that you clear in advance 
any expenditures for CIJE purchases of equipment, secretarial service, 
supplies, materials , etc. wi th Ann. If they relate directly to our 
program activity, clear them with Ginny Levi. Both can be reached at the 
CIJE telephone number, 216-391-1852 or by fax, 216-391-5430. 

If any of this is unclear or you need further guidance, please feel free 
to call Ann or Ginny. 

We are growing in numbers and complexity, and we will be instituting 
appropriate policies and procedures that we hope will be logical, and 
workable. We want to spend most of our time on programs, and less on 
administration. 

Thanks for your help and understanding, 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101 
Phone:(216) 391-1852 •  Fax:(216) 391-5430

MEMO TO: People planning to attend May 11-12, 1993 CIJE
seminar

FROM: Virginia F. Levi

DATE: April 16, 1993

Enclosed is information which should be helpful to you as 
you plan for the CIJE seminar in May. Please complete and 
return the form at the bottom of the page so that we can 
make the necessary hotel reservations.

If you have any questions, please feel free to contact me. 
I look forward to seeing you next month.

Chair
Morton Mandel

Vice Chairs 
Charles Goodman 
Neil Greenbaum 
Matthew Maryles 
Lester Pollack

Honorary Chair 
Max Fisher

Board
David Arnow 
Daniel Bader 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 

Irwin Field 

Alfred Gottschalk 
Arthur Green 

Thomas Hausdorff 
David Hirschhorn 
Henry Koschitzky 

Mark Lainer 
Norman Lamm 
Norman Lipoff 
Seymour Martin Lipset 
Florence Melton 

Melvin Merians 

Charles Ratner 
Esther Leah Ritz 
Richard Scheuer 
Ismar Schorsch 
Isadora Twersky 
Bennett Yanowitz
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 
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Phone:(216)391-1852 • Fax: (216)391-5430 

People planning to attend May 11-12, 1993 ClJE 
seminar 

Virginia F. Levi 

Apr il 16, 1993 

----- -------- --- ---------- · ----~----- ---- ----- --- --- ----- --· 

Enclosed is inforroation which should be helpful to you as 
you plan for the CIJE seminar in May. Please complete and 
return the form at the bottom of the page so that we can 
make the necessary hotel reservations . 

If you have any questi ons. please feel free to contact me. 
I look forward to seeing you next month. 
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CXJE Lead Ccwmmities/Training Institutions Seminar

May 10 1993 ,12 ־
Cleveland, Ohio

MEETING TIMES: A meetiag of C UE staff and consultants is scheduled to
begin at 6:00 p.m. on Monday, May 10. The last meeting 
will conclude by 5:00 p.m. on Wednesday, May 12.

KDTEL a3CXMCEM3CKS: A block of rocms has been reserved at the Holiday 
Hm-Lakeside, 1111 Lakeside Avenue, Cleveland, Ohio 44114, 
216-241-5100, for Monday, May 10 and Tuesday, May 11. 
Please indicate on the form attached when you will be 
arriving and departing. We will make reservations for 
you. You can pay by credit card when you check out.

GKXtt© TRSNSEOKTBTICN: Transportation to and from the airport will be
provided by a Holiday Inn-iaXeside van. Please look for 
the van outside the baggage claim area at Exit 2. It will
be marked Holiday Inn-Lakeside. If it is not there when 
you arrive, there is a courtesy phane in the baggage claim 
area. Be sure to ask for Holiday mn-Lakeside. 
 Transportation will also be provided between the hotel and׳
the meeting site.

MEALS: Dinner will be provided on May 10 and 11 and lunch will be
provided on May 11 and 12. All meals will be Kosher.

Kindly oaqplete the attached form and return it to Virginia Levi, P. O.
Bax 94553, Cleveland, Ohio 44101. If you have questions, please call
Ginrxy at 216-391-1852.

CUE Lead Oamnunities/Trainlng institutions seminar 
May 10 1993 ,12 ־

Name: Phone;

Organization:            

Arriving at airport (date/time) Flight   

Departing at airport (date/time)   Flight

if arriving after 6:00 p.m., credit card information to guarantee room: 

Credit card       Number      Exp.
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er.re Lead CQmllmi tiesjT.rai.niD;J Institutions Sead nar 

May 10 - 12, 1993 
Cleveland, Ohio 

MKETlB3 TIMES: A meeti.Dg Qf CLJE staff and ocmsul:t:ants is scbeduJ eel to 
begin at 6:00 p.m. on H:mcky, May 10. The last meeting 
will QQllClt_Jde t,y s;oo p.m. ~ 'Wec!Desday, May 12. 

K1l'EL ~CIE: A blocJc Of roans ms been reserved at the Holiday 
Dm-Lakeside, 1111 La1cesic5e Avenue, Cl.SY'8land, Ohio 441.l.4, 
216-241-SlOO, for M:mda:y, May 10 and ruesda:y, May u. 
Please i:Ddic.te on the tom attached when yo11 will be 
arriving and (1ep&rtiD:J. we will make reservations for 
you. You can pay by credit card wbsn you chedt out. 

GR:>OND ~: • Transportation to and fzan the airport will be 
pravided by a Holiday Inn-lakeside van. Please look for 
the van outsiae tbe baggage c:J.aim area at Exit 2. lt will 
be marked Holiday nm-Lakeside. If it is not there wben 
you arrive, there is a or:,urtesy phone in tbe baggage claim 
~. Be sure to ask for lklliOBy Inn-Lakeside. 
T.raDSpOrtation will also be provided :between tbe hotel and 
tbe meetizJg site. 

MEALS: DiJmer :will :be prcwi.cSed on May 10 and 11 and lunch will be 
prcni.ded on May 11 and 12. All mea.1s will be Rosher. 

Kindly cx:q;>lete tbe attached form and retuni it to Vixginia Ierl, P. o. 
:eax 94553, Clew1a:Dd, Ohio 44101. If you have questions, please call 
Ginny at 216-391-l.852. 

CIJE Lead O':tllmm.i tiesjTnini.DJ IllSti.tutiODS 5ell:i nar 
May 10 - 12, 1993 

Name: _ ___ ___ ...:..' - ------ Fbone: _ _ _ ____ _ _ _ ~ 

Organi.:zation:. ___ ________ ___ _ _ ______ _ _ _ 

Arri~ at aii'port (date/time)~ - ~ - - Fli(Jb:t; ___ _ ___ _ _ 

Departixq at ai.Iport («ate/time) _ _ ___ Flight"------ - --- -

I:f arriving after G:oo p.m., crectit card infoz:mation to guarantee roan: 

Credit card!------ - ~ -- Nlmiber, _ _______ Exp. _ ___ _ 
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To; C U E  Staff and consultants

Fran: Ginny Levi

Subject; Arrangements for CUE Seminar, May 11-12, 1993

Date; April 14, 1993

Attached is a brief overview of the meeting logistics.

We new have access to XVI Travel who will book your reservations for you.
(Investigations have shewn that Israelis can do better by making 
reservations in Israel.) For those based in the U.S., please make your 
airline travel arrangements by calling IVX at 216-881-0202 between 8:IS 
and 5:00, Monday through Friday. These tickets will be billed to your 
personal credit card and you will be reimJxtrsed by submitting the attached 
travel expense form.

in an effort to manage our activities in an efficient and econctnical 
manner we ask our CUE travelers to follow sane basic standards.

1. Please make your travel arrangements through IVI at least 14 days in 
advance vising ’,least cost routing.״

2. C UE reimburses travelers for travel expenses incurred on authorized 
trips. Expenses should be paid by the person incurring them and then 
reimbursed when the Travel Expense statement is completed and 
approved. Attached is the Travel Expense Statement.

3. Please complete the Travel Expense Statement in ink and attach 
receipts for expenditures to the back of the statement. Please be 
sure to fill it out completely.

4. Travelers are to utilise the Holiday Xxa>— Î aVoci־׳V> van ■hr* and
frcm the airport.

5. Bo tel charges are to be paid by you upon checking out. They should 
not be billed to the CUE.

6. Telephone charges should be itemized on your Travel Expense statement 
by identifying the person or organization called.

Please feel free to call me if you have any questions.

Thanks.

, 
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To; CIJE Staff and Oonsultants 

SUbject; Arrangements for c:rJE SEl:Dinar, May 11-12, 1993 

Date: April 14, 1993 

Attacbed is a brief QVervieii, of tbe meetiDJ logistics. 

we DOW haVe access to IVI TraVel who will book your resel:V&tiODS for you. 
(Investigations bave shown that Israelis cc do better l:ly maJdD} 
reservatiODS in Israel.) For tbose based in the u.s., please make your 
airline travel c:1I1&.ajEiileuts by c-..aJJing IVI at 216-881-0202 between 8:15 
and s:oo, M'JDday ~ Friday. These tic:>tets will be billed to ycw:
personal credit card and }OU will l:>e ~ by suJ:mitting tbe attached 
tzavel Eaq;"ciriP fotm. 

Ih an effort to manage our activities in an efficient~ ecoo.cical. 
manner we ask our c::r.:ra tra'V'elers to follow sane basic standards. 

1. Please Dake your travel arran;ements throu:;Jh IVX at least 14 days in 
advance usiDg 1'1.east cost routing·'' 

2. CJ'.JE ~ travelers for travel expenses iDCU1"reCl on authorized 
trips. Expenses sh0uld be p.rld by tbe person :1.ncur.riDg tbEn anci then 
.reimbursed when tbe TnlVel Expense statement is oaq;,leted and 
approved. Attached is the TraVel E>q:>encze statanent. 

3. Please caiiplete tbe TraVel Expense statement in iDk and. attach 
receipts for expenditures to tbe back of the statement. Please be 
sure to fill it out Of:lll)letely. 

4. Tr.!Ve.lers are ~I.AM '-.v uU.l.iz;e the ne1i4:ay %J::ln,,-~i'1o v=-Ti ~.n ~ 
frcllltbeail:port. 

s. Hotel Charges are to l:>e paid by l'0'-1 upon c:becking out. Tbey should 
not be billed to tbe CLJE. 

6. Telephone charges sboul.d be itaui.zed on ?OUr Travel EKpense stat.anent 
by icJentifyiDg tbe person or organization called. 

Please feel free to call me if you have aIJY questi=s. 

'l'banlts. 



STANDARD INSTRUCTIONS FOR COMPLETING
TRAVEL EXPENSE STATEMENT Page 7 of 12

Note: Travel expense Statements mast be completed in ink.

1. Eater the address ״where the check should be mailed.

2. Specifically state the purpose for your travel. For example:

 ".To 1aeet w/cansultants in N.Y., on (Date)״
or, "To attend conference in Toronto, cn (Date)."

3. Enter the aacunt of airline tickets obtained or provided to you by the 
MAF cm a prepaid basis* Attach the ״original passenger receipt" copy(s) 
arid the travel itinerary provided by our authorized travel agent to the 
back of the statement.

4. Note: All unused airline tickets shculd be attached to the frcnt of the 
statement. יר1י « includes. MAF prepaid tickets as ־well as nm-refundable 
tickets that ־were charged to the traveler.

5. Date of travel.

6 . City traveled fran.

7. City traveled to.

8. Amount of airline tickets ■which you vised. Attach the passenger receipt 
cqcy(s) and the travel itinerary provided by our authorized travel agent 
to the back of the statement.

In lieu of the original passenger coupon, attaching a clear photocopy 
(when possible) of the ticket vrLth a note explaining the circumstances 
■will be acceptable in the following situations.

a. ־When the original passenger coupon, nust be surrendered to the travel 
agent or a-i-rHnA to obtain credit for a ticket •which ■was aaly 
partially used.

b. When ״back-to-back" tickets have been obtained to qualify for 
discounted ai-rli-rna fares. In this case, the second copy of each of 
the two tickets ■will not be used until the second trip is taken. This 
requires that the "passenger receipt״ of each ticket may not be tom  
out unti י all segiasnts of each ticket have been used.

9. !total amount of personal auto expense incurred far each day as detailed 
cn the reverse side of the etataaent.

 the event it is necessary to rent a car for MAF business purposes, a בגב .10
caxpact car ־will be rented through the authorized travel agent and the 
amount of the rental plus fuel purchased entered here. The car rental
agreement, gasoline receipt (s) and the travel itinerary, provided by our 
authorized travel agent must be attached to the back of the statement.
See Section VI for detailed guidelines an car rental.

11. Anount of local transportation as detailed cn the reverse side.
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<XI. the reverse side of the atatement. 

10. In the event it is necesaaxy to rent a car £or MAF b.lainess purposes, a 
catpaet car will be rented ~ tbe autb::d.zed. travel agent ao:i the 
am;,uot of the rental. plus fuel p..trebased entered bere_- 'Ibe car ~tal 
~t, gaso1.ine receipt(s) arid the travel. it.i:oeraxy, provided by our 
authorized travel agent JWBt be attached to tbe hack of the statement. 
See Secticn v.r far detailed gujdelines an oar rental. 

ll. ~t of 1Dcal transportaticn as detailed <Xl the reverse aide. 
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Motel and hotel charges are to be paid for by you upon checkj_ncr out. See 
Section VII for detailed guidelines on accomodations.

Meals

a. Current meal standards are listed on Exhibit B.

b. See Section VXXX of this policy for detailed guidelines o n  
reinbursanent of meal expenses.

Costa incurred for business related postage.

Telephone

a. Telepbcne charges should be entered here and detailed on the reverse 
side.

b. If no receipt is available, the calls should be listed on. the reverse 
side of the Travel Expense Statsaent in the space provided as shewn in 
Exhibit A-l.

If a receipt is available, indicate the name of the person and city 
called next to each charge on the receipt.

c. Include original copy of any charge card billing with the name of the 
person called next to each charge.

Amount of all other reimbursable expenses should be entered here and 
detailed an the reverse side.

Note; Entertainment expense detail should be detailed as indicated on 
Exhibit A-l.

Daily total of reimbursable expenses.

Deduct the amount of travel advances you received, if applicable, and 
determine the anount due to or from the MAP,

a. If you spent more than the advance, deduct the amount of the travel 
advance frcm the total expenses and show the balance to be reimbursed.

b. If the travel advance exceeds the expenses incurred, please submit 
your check ־with your Travel Expense Statement to repay the advance.

Submitter must sign here. Submit to designated approver who ,will approve 
and submit directly for reimbursement- No expense statement ־will be 
processed if the submitter's signature is missing.

Detail expenses incurred for the use of your personal car.

MTIE: Beginning and ending daily mileage/kilometer readings must be
entered on the reverse side of the Travel Expense Statsnent in 
the space provided. Always record your car's total becdnnincr and 
ending mileage )for example, beginning 26,152 - ending 26,247.

Original receipts should be attached to your Travel Expense Statement- 
Photo copies are not acceptable.

13.

14.

15.

1 2 .

16.

17.

18.

19.

20.

2 1 .
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.. 
12. M::>tcl. and hotel charges are to be ~d for bv vou UIXlil checking o'ut. See 

Secticn VII for detailed guidelines on acconrodations. 

13. Meals 

a. Current n-eaJ. standards are listed ac. E>chibit B. 

b. See Section VID'. of this policy for- detailed guidelines on 
re.imbursarent of neal expenses. 

14. Costs .incurred for business related postage. 

15. Telepbcne 

a. TeJepbcxie charges Gbould be entered here aDd detailed on the reverse 
side. 

b. If no receipt is available, tbe calls sbou.ld be listed on the reverse 
side of the Travel. Expense Stateoent in the space provide::l as sw,.n in 
£xh:ibit A-1. 

If a receipt is available, iooicate tbe ~ of the person a:cd city 
called next to each charge en the receipt. 

c. Include original. copy of any charge card bi J ling wi.th the name of the 
person called next to each ch.llge. 

16. ~t of all o ther rei:o:bursable expenses should be entered here and 
detailed on the reverse side. 

Note: Entertaiilllleilt expense detail ehould be detailed as .i.ooicated on 
Exhiliit A-1. 

17. Daily tot.al. Qf re:i.Db.lrsab.le e:xpe:nses. 

18. Deduct the aIXOUDt of o:avel adva:oces you received, i.f ai:plicable, and 
determine the am:,unt due to c;rr frcm the MAF. 

a. If you spent m::>re than the advance , deduct ~ ano.mt of the t:raval 
advance £ran the total expe:i~ aIXi show the bal.anc:e to be reiubursed. 

b. If the travel. advance exceeds the expeoses .incurred, please GUl::nri.t 
your check with }'OU1" TraVel Expense Stataoent to repay the advance. 

19. Sul::mi.tter lil.lBt sign here. Sub:nit to designated approver "4lO will appz:ove 
aoo. sul:mit dixectly for rein:bursement. No expense state:nent will be 
processed if tile sul::mitter' s aignab.JLe is missing-. 

20 . Detail expenses incurred for the use of your personal car. 

Beg:i.n:ning and ending daily mileage/kilcmeter readin.;rs .IIUSt be 
entered on the reverse side of the Travel Expense Stat.anent in 
the space provided. Always record your car's total beqinni.ng and 
ending mileage ) for ex:a:a;>le, beginning 26,152 - ending 26,247. 

21. original receipts should be attached to your Travel Expense Statement. 
Photo copies are not a ccept.:i.ble. 
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MANQGL ASSOCIATED FOUNDATIONS

t r a v e l  e x p e n s e  s t a t e m e n t

fcNTITY/PROJ£CT W5EK ENDING - SAT

n a m e  (PRINT) ADDRESS CJTY STATE ZIP

P o MON-
U F TUE.
R WED.
P T THUR.
o ה  FRI.
s  1 SAT. and/or SUN.
E P

NONREIMBURSABLE AIR TRAVEL CHARGED TO MAF 
(ATTACH RECQFTSXSeH NOTES 1 &2) $

SUN. MON. TUE. WED. THUR. FRI. SAT. TOTALS
DATE

FFOM

TO

TR
A

VE
L

AJR TRAVEL 
(SEE NOTE NO. 2)

AUTO EXP: OWN CAR 
(DETAIL ON REVERSE 
SIDE)
CAR RENTAL EXPENSE 
(INCLUDE PURCHASED 
GAS)
OTHER TRANS. 
(DETAIL ON REVERSE 
SIDEJ
LODGING

BREAKFAST

LUNCH

DINNER

—>STAaE

COMMW1CATK>NS 

(CCTAS. ON REVERSE SIDE)

ENTERTAINMENT AND OTHER 
NON-TRAVEL EXPENSES 

(DETAIL ON REVH^SE STOE)

TOTAL-(EXCLUDE 

NON-FHMBURSA8LE ITEMS)

NOTES:
ז . Attach unused, oompany-eaM Ucfccb to th« front of lilis  report. 

2. « trris d g tlt w39 not the least *xpsnsive, pteafie Why.

LESS ADVANCE (if applicable)

AMT, DUE MAF (attach etieck)

AMT. DUE FROM MAF

. . ,.''.''','W.W.V. . . . ;? .X'XW•׳""
4■. RH otrt thlr: report ooropfete fy_ Exp^n«<^3 wHI not be f$lmbun;£d Vfi$n a  

f&pott ?4 moampkrte.

I hereby certtfy mat a u . 0 1 * b o v ^  It?ted capenc** w«f* authorized Approved By:(PTint)
amounts Incurred ki connection v itb  my ofticiaJ MAF duties.

Oftto
<g»CN)

^«p*fVr*orDate

tsrsrq

MAF 02 f3/931

MANOEL ASSOCIAT l:O FOUNDATIONS 

TRAVEL EXPENSE STATB.1ENT 

p 0 

U F 
A 
p T 

MON. 

TUE. 
WED. 
THUR. 
FRI. 

1~~ess 

0 A 
SI 
E p 

SAT. and/or SUN. 

I ENTl'N/PflQ.JECT 

NON-REIMBURSABLE AIA TRAVEL CHARGED TO MAF 

(ATTACH RECEJFTS)(Sl:E NOTES 1 & 2) 

SUN. MON. TUE. 
DATE 
FROM 

TO 

AIR TRAVEL 
(SEE NOTE NO. 2) 

AUTO EXP: OWN CAR 
(DETNL ON REVERSE 
SIDE) 
CAR RENT"AL EXPENSE 

~NCLUOEPURCHASED 

GAS) 

..J OTHER TRANS • 
w (DETAIL ON AEVERSE 

~ SID~ 
LOOOING 

a: 
t-

BREAKFAST 

LUNCH 

DINNER 

- '"'S'l'Mc 

COt,O,t~TIONS 

(t)E'l'M_ON ~SIOE) 

ENTEm' AINMa<T /',NO OTI1ER 

!fON-'fWl.ve. EX1'alSeS 

(OETAA, OH REV8'lSE SIOE) 

TOTAL - {<:Xct.UOE 

NOK-REJM50RSA8Ua ~ 

N01cS: 
T. Ana:f> un...-..cd, oomt»ftY-oa,ld Ucb,t, to~ lr'Qnt cl U,is ,.pc;,,t. 

Z ff l!>fc lllgtot ~ ootd>t leat .. PI """"• ple;,,,&4,cplM, ..,hy, 

~&,;,,•·~~~ - .. ~~-----=---· .___.....,..._._ __ - --~ ~~P- ¾!?-. -•·- Jl!!l' "---•-=- -'.....------::-
----- _.., .. -,.~ ........ ~-- ---- • ---- •a•-~~,!C~~~~jl~~-!;:~~7-~~~--:_:=:r-:---

4. S:. art 1hk ,cpor1 oom,pfc-1c:ty. £,q,,en1et 11tlll not bot" ,tlmburc~ wnen a 

'8-1 ie inoompl,,1<>. 

I ho.-.by c;,,r11fy 1l\al all.ol 1M - Uok:d c_.,,..,. ,...,,.. autho<IZ~ 

:amoun~ lna.i1rcd hi ~t10C\~ ~ ieh my oH~~ MAF <Sutl~. 

(9 6 N) 

MAF 02 (3/931 
o ... 

IW'6EX ENDING - SAT 

laTY lSTATE 'ZIP 

1$ I 
WED. n-lUA. FRI. SAT. TOTALS 

. 

LESS ADVANCE (it applicable) 

AMT. DUE MN' (anach chec~ 

AMT. DUE Ff!OM MAF 

ApprOll@d By:(Print) 

Cu e 



____________________________________________________________________________________________________________________ATTACH 
ALL 

R
EC

EIPTS, OTHER 
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U
N

U
S

E
D

AIRLINE 
TIC

K
ETS. ATTACH 

UNUSED 
AIRLINE 

TICKETS 
TO 

THE 
FR

O
N

T.
AUTO EXPENSE -  OWN CAR

S U N . M O N . T U E . W E D . T H U R S . F R I. S A T .

* '

T O T A L S

1. d a t e
• ,.,,י.•...;.•.■; •:׳:׳■י■:•׳■׳!:;••:•:•:•.'..׳.•.•.■.

2. THAVEL FROM

3. TO:

4. TO:

s. TO:

S.OOOMGTER

START K M7.000W ETER

FINISH

fl. MILES DfW EN
:

9. M fl.£AG€RAT£
’

10. MJLEAGE e x p e n s e

11• PARKING

12• TOLLS

13. TOTAL AUTO £XP.

(10+11-H2) __

OTHER TRANSPORTATION -  TAX}, UMO, BUS, OTHER (ATTACH RECEIPTS)
DATE SPECIFY TYPE FROM TO AMOUNT

COMMUNICATIONS (ATTACH RECEIPTS)
FRuM TO PERSON CALLED REASON AMOUNT

ENTERTAINMENT AND OTHER NON-TRAVEL EXPENSES (ATTACH RECEIPTS)

DATE PLACE
BUSINESS
PURPOSE NAME, TTTLE, COMPANY OF INDIVIDUALS AMOUNT

•
׳

AUTO EXPENSE - OWN CAR 
SUN. MON. TUE. WED. THU AS. FRI. SAT. TOTALS 

1. DAT!: 
:: ....... ,.;,c...t,-, ... 

------ ---1-- --~f------i1-------if-----+-----t-----+-----i----~ 
2. TMVE~ FROM ........ ~ ... ~---.......... .. . . . ......... - ._.,_.,._ 
------+----- +-----+------4-----1-----+------+-------1---·---;--:-
l. TO: . - • 

---:--~~ .. ---- --+------+------+-----+-------1-----t------+------1-~~~=---... To: - 111 • ..,.,.. .. .. ..• - .... ........_ .. _ ... _yfll_. -•-........... ----- ---- ------ -------+-------------------------~!a:-~-=: 
s. TO: -·----=~:::::::: -"::--• - --- ---t------+-- ---+- -----,f-----t-----+----- -+-------1 .,.. ___ -~ 
' · OOOM~ :• -;£;°,: 

_ sr._N'rr ____ -+--- --+-----+------+------+------+-------1----~:~'t~i ~t ,.~ ~------ ~ ... .._ __ -:--:-.,:: .. : 
FIN1$t1 ~ ·...:_.:: . ~:. ":,! 

9. Mn.i.AGE AATe 

11.P.-il<ING 

12. TOU.S 

13. TOTM.AtTroe:xP. 

(1G+11• 12) 

DATE 

-
-FRvM 

DATE 

OTI-IER TRANSPORTA 110N - T AXJ, LIMO, BUS, OTHER (ATTACH RECEIPTS) 
SPECIFY TYPE FROM TO AMOUNT 

COMMUNICATIONS (ATTACH RECSPTS) 

TO PERSON CALLEO REASON AMOUNT 

ENTERTAINMcNT AND OTHER NON-TRA VB. EXPENSES (ATTACH RECBPTS) 
BUSINESS 

PLACE PURPOSE NAME, lTTl.E, COMPANY OF INDIVIDUALS AMOUNT 

--
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■h*** j£*^j b~*J- Oi&Jl fi^>tvyyv^6^/ % %
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c u e  Lead Ocnifflmlties/Training institutions Seminar

May 10-12/ 1993 
Cleveland, Ohio

MEETING TIMES: A meeting of clxe staff and consultants is scheduled to
begin at 6:00 p.m. on Monday, May 10. The last meeting
will conclude by 5:00 p.m. on Wednesday, May 12.

HOTEL 2VDCCHW5DMICNS; A block of rooms has been reserved at the Holiday 
Inn-Lakeside, 1111 Lakeside Avenue, Cleveland, Ohio 44114, 
216-241-5100, for Monday, May 10 and Tuesday, May 11. 
Please indicate on the form attached when you will be
arriving and departing. We will make reservations for 
you. You can pay by credit card when you check out.

GRDOND TRANSPORTATION5 Transportation to and fraa the airport will be
provided by a Holiday inn-lakeside van. Please look for 
the van outside the baggage claim area at Exit 2. It will 
be marked Holiday Inn-Lakeside, if it is not there when 
you arrive, there is a courtesy phone in the baggage claim 
area. Be sure to ask for Holiday Inn-Lakeside. 
Transportation will also be provided between the hotel and 
the meeting site.

MEALS; Dinner will be provided on May 10 and 11 and lunch will be
provided on May 11 and 12. All meals will be Kosher.

Kindly oocplete the attached form and return it to Virginia Levi, P. o.
Bax 94553, Cleveland, Ohio 44101. If you have questions, please call
Ginny at 216-391-1852.

CXJE Lead Caanunities/Training Institutions seminar 
May 10 1993 ,12 ־

Mamet  -  Phone:  

Organization:    

Arriving at airport (date/time)  Flight  

Departing at airport (date/time)   Flight _ _ _ _ _

If arriving after 6:00 p.m., credit card information to guarantee roan: 

credit card   Nwnber_    Ex p .

, " v , , r ,, c. 1·1 1 c:: l"I ; '-- ! J C: / t"' K l.i U TO MANDELINST 

CLJE Lead Ccmmmi tiesjTraining InStitutions fteni :oar 

May 10 - 12, 1993 
Cleveland, Ohio 

PAGE. 002 

~ TIMES: A meeting of CIJE staff and consult.ants is SC'-bed:nl ed to 
begin at <>:00 p.m. on Monday, May 10. 'l'be last meeting 
will concl.ude by 5:00 p.m. on WedneB<Say, May 12. 

B:71'EL ~ONS: A block of roans bas ~ reseEVed at the Holiday 
Imr~de, 1111 LakesicSe Avenue, ClevelaM, obio 44114, 
21.6-241-5100, for Monday, May 10 and Tuesday, May 11. 
Please indicate on the foim attached When you will be 
zu:rl vi.ng and departing. We will make reservations for 
yO'U. YCJU can pay b'j credit card when yo11 check out. 

GRXlND TRANSllORIM'ION: Tranaportation to and frca. the ail:port will be 
p:roviaed t,y a Holiday Dm-Lakesiaa van, Please look for 
the van outsicle tbe ~e c;:J.aim area at Ed. t 2. It will 
be marJr"ld Holl~ Inn-Lakeside. Ir it is not there when 
ycu arrive, there is a oourtesy phone in tbe baggage c:laim 
area.. Be sw:e to ask for Holiday Irm-Ukeside. 
Transportation will also be provided between the hotel and 
the meeting site. 

Dinner .will be provided on May 10 and 11 and lutlCh will be 
provided on May 11 and 12. All meals will be Rosher. 

Rindly c:cq;,late the a~tacbed :roon and return it to VUginia Ievi., P. o. 
Bex 94553, Cleveland, Ohio Ul.01.. IJ! you have questions, please call 
G:imif at 216-391-1852. 

CIJE :uea4 Cc::millJPitiesjTl:aining Instit\ttic;ms sew.nar 
May 10 - 12, 1993 

Name: ______________ ~ Pbcme: _____ _____ _ 

C>rganization: _ ________________________ _ 

Arriving at ail:port (date/time) ______ Flight-_________ _ 

Depart:m, at .u.rport (&rte/t:Jma) Flight,'----------

If arriving after 6:00 p.m., credit eard :infcmation to guarantee roan: 

credit card'---------- Nl.lnJ':ler ________ Exp. ____ _ 



CUE Lead Octaonmities/Training Institutions Seminar

May 11-12, 1993 
Cleveland/ Ohio

MEETING TIMES; First meeting will start at 8:00 a.m. cm Tuesday, May 11 
and the last meeting will conclude by 5:00 p.m. on 
Wednesday, May 12.

HOTEL a000MM3DRTICWS; A block of roans has been reserved at the Holiday 
Inn-Lakeside, 1111 Lakeside Avenue, Cleveland, Ohio 44114, 
216-241-5100, for Monday, May 10 and Tuesday, May 11. 
Please indicate on the form attached When you will be 
arriving and departing. We will make reservations for 
you. You can pay by credit card when you check out.

GROUND TRANSPORTATION: Transportation to and frctn the airport will be
provided by a Holiday Um-Lakeside van. Please look for 
the van outside the baggage claim area at Exit 2. It will 
be marked Holiday Inn-Lakeside. If it is not there when 
you arrive, there is a courtesy phone in the baggage claim 
area. Be sure to ask for Holiday Inn-Lakeside. 
Transportation will also be provided between the hotel and 
the meeting site.

MEALS: Lunch will be provided on May 11 and 12 and dinner will be
provided on May 11. All meals will be Kosher.

Kindly complete the attached form and return it to Virginia Levi, P. o.
Bax 94553, Cleveland, Ohio 44101. If you have questions, please call
Ginny at 216-391-1852.

c u e  Lead nrCTmm-i t-.-j ftg/TVai tH tvj Institutions seminar 
May 11 - 12, 1993

Name:_____ ____________________________  Phone: _____

Organization:______________________ _______________________________

Arriving at airport (date/time)_____________ Flight_______ _

Departing at airport (date/time)___________ _ Flight ______________

If arriving after 6:00 p.m., credit card information to guarantee roan: 

credit card _________________ Nuriber _______Exp._______

CI.JE Lead o:mmrni t-..iesjTrai.ning Institutions Sad nar 

May 11 - 12, 1993 
Claveland, Ohio 

MEETn,l; TIMES: First meetiD; will start at a:oo a.m. on TUesday, May 11 
and tbs last meeting will cxinclude by s:oo p.m. on 
wedroor:'lay, May 12. 

mTBL ~CHJ; A l;)lodt of roc:ms bas been reserved at the Holiday 
:tzm-IaJtesicle, 1111 lakeside Avenue, Cleveland, Ohio 44114, 
216-241-5100, for Monday, May 10 and Tuesday, May 11. 
Please imica.te on the fom attached Wben Y0l1 will l:>e 
arriving and &!lparting. We will make reserv.tions for 
you. YOU can 'pay b'J credit card llberl you check out. 

GR:XJND ~Qi: Tnmsportation to and fran the aiJ:port will be 
pl:Q'/ided t,y a Bolid&y Inn-Lueside van. Please look for 
the van outside tbe W:Ra:Je elm area at EX::i.t 2. It will 
be IDarlted Holiday Inn-Lakeside. If it is not there 'NhEm. 
you arrive, tbere is a ocurtesy plx:me in tlle ~ claim 
area. :se sure to ask for Holiaay I:lm-LaJceside. 
Tnmsportation will also be provided between the botel. and 
the meeti:ng site. 

MPALS: Imlch wil.l be provided en May 11 mid l2 and dinner will be 
pxovided on May l.l.. All meals will be Kosher. 

1tindly ~lete the attacbed fOJ::m and return it to Vll:¢.nia Leri, P. o. 
Br:JX 94553, Cleveland, ohio 441.0l.. :If Y0'l bave questions, please c::aU 
Gilmy at 216-391-1852. 

CIJE ~ 011•111mi.t'.i.e$~:in;lnq 'Institutions seminar 
May 11 - 12, 1993 

~=-------------- - l'bcme: __________ _ 

organization: _________________________ _ 

Arrivi:D1 at auport (date/time) _____ Fligbt'-----------

Depa.rting at ai.J:port (date/time) FliQht; ________ _ 

If arriving after 6:oo p.m., credit card infozma.tion to guarantee roan: 

credit ea.rd N\IDber Exp. ---- ------- ·-------- ---- -
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Following are Che names of the tabs in the CIJE Steering Committee 
factbook:

1. Master Schedule Control

2. Minute s

3, Assignments

4. Future Discussion Items

5. Financial Reports

6a. CIJE Meeting Plans : Executive Committee

6b. CIJE Meeting Plans : Board

6c, CIJE Meeting Plans : Annual Meeting

7. Lead Communities

8. Organization Planning

9. Reports

10. Agenda

APR 13 '93 16:55 FROM PREMIE R/ CIJE/PKWD TO MANDELINST 

Following are the name~ of the tabs in the C!JE Steering Committee 
factbook: 

1. Master Schedule Control 

2. Minutes 

3. Assignments 

4. Future Discussion Items 

5 . Financial Reports 

6a. CIJE Meeting Plans : Executive Committee 

6b. CIJE Meeting Plans: Board 

6c. ClJE Meeting Plans: Annual Meeting 

7. Lead Collllllunities 

8. Organization Planning 

9. Reports 

10. Agenda 

PAGE.002 



4/6/93

S c h e d u le  N o . 

D a t e  P r e p a r e d
<: O ’ o * »•vr «o c-i
ULE CONTROL
}lf«T€0 IN U.S.A.

JAN. FEB. MAR. APR. MAY JUNE 'ULY AUG. SEPT. OCT. NOV. DEC.

30 a.m. 4/15 5/13 6/17 79 8/4

'

-

.

Scl,c.J u le No. • 

•~o-~o••••-c:,...., 

otJLECONTROL Date Prcrared 4/~/9) 
lU•0€0 tN U.S..A. 

1993 ------------------------------------------------------------- 1991 . - . 

JAN. FEB. MAR. APR. MAY J UN£ "ULY Al!C. SEPT. OCT. NOV . DEC. 

30 a .m. 4/lS 5/l3 6/17 '/9 8/4 

. 

. 



P A G E . 0 0 4TO MANDE L I N S TAPR  13 1 6 : 5 6  9 3 ׳  FROM P R E M I E R / C I J E / P K W D

SEE K » N « E *E lfT  MltNMJ, K W  NO, $.$ 
FOR «M EU N C S  OH THE COMftETKK 

OF THIS fO *M  f0 # »  FUNCTION*!, SCHCOOU

CIJE STEERING COMMITTEEFUNCTION

RAW MATERIALSUBJECT/OBJECTIVE
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□  ACTIVE PROJECTS 
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COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

How to engage executive committee members 
in CIJE's work.

Establish relationships between C U E  
board members and Lead Community lay 
leaders. Develop a plan and timetable.

Each Lead Community should establish a 
task force on in-service training.

We wish to encourage networking of 
educators among the Lead Communities.

Encourage formation of local commissions 
and task forces on personnel and Best 
Practices.

Consider CIJE's role in involving Lead 
Communities with the CRB Foundation 
Israel Experience project.

Consider encouraging Chuck Ratner to 
establish an informal mentoring 
relationship with Daniel Bader.

Reconsider the idea of establishing a 
talent bank upon which Lead Communities 
might draw.

NO.

1.

2 .

4.

5.

8 .
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Union of American Hebrew Congregations
SERVING REFORM JUOAISM UM NORTH AMERICA

PATRON OP HEBREW UNION COLLEGS-JEWI5 H INSTITUTE OF RELIGION 
8 3 S FIFTH AVENUE, NEW YORK, N .Y, 100 21 -7 06 4  (2 1 2 ) 2 4 9 -0 1 0 0  CABLES! UNIONUAHC

איחוד
ליהדות
מתקדמת
כאמריקה

March 2, 1993

Mr. Morton Mandel 
Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103

Dear Morts

r <־.*-+ mra11nir.i fts Proiect of the Council for Initiatives in״
Jewish Education takes shape, we want to snare w i l -11  yuu u u ! ״  v t / c o

for the success of the project and our readiness to participate as
the Reform Movement in the effort.

On February 3, 1993, the leaders of the arms of Reform Judaism
gathered in New York to discuss the possibilities for engagement 
of the Reform Movement with our constituents in the three Lead 
Communities. The meeting was most productive, and we are moving 
ahead with first steps to implement such an engagement.

Because of our, commitment to the success of the project, we write 
at this time to share our deep concerns.

At the recent C.I.J.E. Senior Policy Advisors meeting in New York, 
the virtual absence of congregational rabbis, educators and lay 
leaders in the governance structure of the Lead Communities was 
highlighted as a significant obstacle to genuine constructive 
change. Even as you have included the top leadership of the 
synagogue movements in planning and decision making on a national
level, so we now urge that you direct similar involvement on a 
local level.

The potential for systemic change in these communities is, we 
believe, directly dependent on the investment of the deliverers of 
Jewish education in the process, professional leaders who are now 
in largest measure serving Reform, Conservative, Reconstructionist 
and Orthodox congregations and schools. Let us, therefore, involve 
them now, rather than expect them to embrace a system which they
played no role in shaping.
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March 2, 1993 

Mr. Morton Handel 

SERVING REFORM JUDAISM IN NORTH AMERICA 

PATRON OF HEBREW UNION COLLEGE•JEWISl-1 INSTITUTE OF RELIGION 
838 l'!FTH AV'&NUI!, NEW YORK, N.Y. 10021-7064 (2121 ~49-0100 CABLES: UNIONVAHC 

Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

" .. ........ To-:an <"nmm11n1t".iP.~ Proiect of the Council for Initiatives in 
Jewish Education takes shape, we want to snare w1.i..11 yuu vu1. uvl"c o 

for the success of the project and our readiness to participate as 
the Reform Movement in the effort. 

On February 3 , 1993, the leaders of the arms of Reform Judaism 
gathered in New York to discuss the possibilities for engagement 
of the Reform Movement with our constituents in the three Lead 
Communities. The meeting was most productive, and we are moving 
ahead with first steps to implement such an e ngagement. 

Because of our commitment to the success of the project, we write 
at this time to share our deep concerns. 

At the recent C.I.J.E. Senior Rolicy Advisors meeting in New York. 
the virtual absence of congregational rabbis, educators and lay 
leaders in the governance structure of the Lead Communities was 
highlighted as a significant obstacle to genuine constructive 
change. Even as you have included the top leadersr.ip of the 
synagogue movements in planning and decision making on a national 
level, so we now urge that you direct similar involvement on a 
local level. 

The potential for systemic change in these communi t.Les is, we 
believe. direetly dependent on the investment of the deliverers of 
Jewish education in the process, professional leaders who are now 
in largest measure serving Reform . Conservative, Reconstructionist 
and Orthodox congregations and schools. Let us , therefore, involve 
the~ now. rather than expect them to embrace a system which they 
played no role in shaping. 
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Mr, Morton Mandel 
March 2, 1993 
Page No. 2

In all three of the Lead Communities, - governance structures have
already been out into place which exclude these critical change
ag e n t s , We wish to bring this important omission to your personal
attention, knowing that you will see that it is rectified.

We look forward to joining you in your efforts to build a strong 
future for Jewish education, and thank you for the leadership which 
you have provided in advancing initiatives toward this goal.

Institute of Religion

Melvin Merians, Chairman 
Union of American Hebrew 
Congregations
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In ~11 three of the Lead Communities, - governance structures have 
alreadv been put into Place which exclude these critical chanqe 
aqents. We wish to bring this important omission to your personal 
attention, knowing that you will see that it is rectif ied. 

We look forward to joining you in your efforts to build a strong 
future for Jewish education, and thank you for the leadership which 
you have provided in advancing initiatives toward this goal. 

(/~ / jh/~ . Sincerely, 

'a:~."; ot sc~&.kent 
Hebrew Uni n College-Jewish 
Institute of Religion 
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MORTON L  MANDEL 4500 !.•uclid avenue * clevhiand. omo 44103

April 7, 1993

Dear Mel and Fred:

I have had a chance to think about your very thoughtful letter 
of March 2, and there is a lot to what you say.

I am going to discuss your concerns with my colleagues, and 
will get back to you fairly soon.

I very much appreciate your calling this to ray attention. It 
follows on some very useful discussions Mel and I had at the 
last CIJE Executive Committee meeting. I think we are on to 
something very big here, if we can learn how to coordinate 
and get the most out of our various knowledge centers.

Thanks again, and wannest personal regards.

Sincerely,

MORTON L. MANDEL

Mr. Melvin Merians, Chairman 
union of American Hebrew Congregations 

and Dr. Alfred Gottschalk, President 
Hebrew Union College 

838 Fifth Avenue 
New York/ NY 10021-7064

bcc: Virginia F. Levi/
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Dear Mel and Fred: 

I have had a chance to think about your very thoughtful letter 
of March 2, and there is a lot to what you say. 

I am going to discu.ss your concerns with my colleagues, and 
will get back to you fairly soon. 

I very much appreciate your calling this to my attention. It 
follows on some very useful discussions Mel and I had at the 
last CIJE Executive Corrmittee meeting. I think we are on to 
something very big here, if we can learn how to coordinate 
and get the most out of our various knowledge centers, 

Thanks again, and warmest personal regards . 

Sincerely, 

MORTON L. MANDEL 

Mr. Melvin Merians, Chairman 
Union of American Hebrew Congregations 

and Dr. Alfred Gottschalk, President 
Hebrew Union College 
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AGENDA

CIJE STEERING COMMITTEE

April 15, 1993 
7:30 AM

Participants: Morton Mandel (Chair), Seymour Fox, Annette Hochstein, Stephen
Hoffman, Ann Klein, Barry Reis, Henry Zucker, Virginia Levi (Sec'y)

1st Assignment 

I . Master Schedule Control 1 VFL

II. Minutes of March 18, 1993 2 VFL

III. Assignments 3 VFL

IV. Lead Community Status Reports AH

V. Activation of Board Committees: level of authority MLM

VI. Merians/Cottschalk letter re denominational 9 MLM
involvement in Lead Community governance

VII, Organization Review 8 MLM

A. The need for a full time executive

B. Possible termination of Ukeles agreement

C. How to manage planning without Ukeles

D. How to fill SE's position

VIII. Communications MLM

A. Consider need for, and timing

B. Consider using JESNA to distribute CIJE publications
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CIJE Staff TeleconferenceMINUTES:

March 31, 1993DATE OF MEETING:

DATE MINUTES ISSUED: April 2, 1993

Shulamith Elster, Seymour Fox, Stephen H. Hoffman, 
Barry Holtz, Virginia F. Levi (Sec!y), Shmuel Wygoda, 
Henry L. Zucker

PARTICIPANTS:

Annette Hochstein, Morton L. MandelCOPY TO;

I. The minutes and assignments of March 24 were reviewed.
/

A. BH suggested that we reconsider the community initiatives concept and 
its priority level within the best practices lineup.

B. It was felt that the letter drafted for use by Atlanta in introducing 
Claire Rottenberg and the monitoring, evaluation and feedback project 
needed strengthening. SE will check with Atlanta to see if the 
letter has been sent and, if not, will work with Ellen Goldring to be 
sure the letter includes a clear description of the project and an 
explanation of Claire Rottenberg's strengths.

C. It was noted that the three projects listed in the minutes as pilots 
in Baltimore are actually projects that Baltimore has undertaken 
independently of CIJE. CIJE was asked for help in the form of ideas 
and identification of staff. It was noted that we should be helpful 
in any way we can, pointing out if we think an approach is off base, 
but should understand if the community decides to proceed anyway. SE 
will distribute descriptive information of the teacher specialist 
project and we will put it on"the agenda for the next 
teleconference. Our goal will be to recommend to SE and BH how to 
proceed in conversations with Baltimore.

D. SHH reported having spoken with Darrell Friedman about the status of 
lay participation in the Lead Community project and about David 
Hirschhorn's interest in being involved. Friedman has recently met 
with Hirschhorn and plans to involve him. He did not know about lay 
involvement in general and will follow up,

II. Educators Survey

A meeting was held on March 29th, chaired by Ellen Goldring, to draft the 
Educators Survey. Participants included SE, Chaim Botwinick, Ruth Cohen, 
and the three field researchers. It began with an open discussion of 
what we hope to learn from the survey to assist in planning for the Lead 
Communities. It was followed by the development of a draft instrument,

lignm ent
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I . The minutes and assignntents of March 24 were reviewed . 
, 

A. BH suggested that we reconsider the comuunity initiatives concept and 
its priority level within the best practices lineup. 

B. It was felt that the letter drafted for use by Atlanta in introducing 
Claire Rottenberg and che monitoring, evaluation and feedback project 
needed strengthening. SE will check with Atlanta to see if the 
letter has been sent and, if not, will work wit:h Ellen Goldring to be 
sure the letter includes a clear description of the project and an 
explanation of Claire Rottenberg's strengths. 

C. It was noted that the three projects listed in the minutes as pilots 
in Baltimore are actually projects that Baltimore has UP.dertaken 
independently of CIJE. CIJE was asked for help in the form of ideas 
and identification of staff. It was noted that we should be helpful 
in any way we can, pointing out if we think an approach is off base, 
but should unders tand if the community decides to proceed anyway. SE 
will distribute descriptive infonnation of the teacher specialist 
project and we will put it on~the agenda for the next 
teleconference. Our goal will be to recommend to SE and BH how to 
proceed 1n conversations with Baltimore. 

D. SHH reported having spoken with Darrell Friedman about the statue of 
lay participation in the Lead Community project and about David 
Hirschhorn's interest in being involved. Friedman has recently met 
with Hirschhorn and plans to involve him. He did not know about lay 
involvement in general and will follow up. 

II. Educators Survev 

A meeting was held on March 29th, chaired by Ellen Goldring, to draft the 
Educators Survey. Participants included SE, Chaim Bot:winick, Ruth Cohen, 
and the three field researchers. It began with an open discussion of 
what we hope to learn from the survey to assist in planning for the Lead 
Communities. It was followed by the development of a draft inst~ument, 
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based on materials distributed in advance of the meeting. It concluded 
with a discussion of logistics on the management of implementation. The 
result of the day was a first draft of the instrument which is being put 
together and will be circulated for feedback.

Several issues were raised as a result of the meeting:

A. Timing

Because of the end־of-the■year academic schedule in Milwaukee, the 
instrument will have to be administered at the end of April. In 
order to accomplish this, it must be reviewed quickly once we receive 
it. SE will see that it gets to Israel by Sunday.

It was noted that the input of local educators is critical if this is 
not to appear as a top down approach. SE will suggest to AH a list 
of critical educators ,in each Lead Community who should be 
consulted, Israel will provide the academic input on reliability and 
validity. At the same time SE will check with the local educators to 
be sure the instrument is on target.

B. Analysis of Data

There was a strong sense at the Baltimore seminar that the data 
collected should be evaluated by a single person rather than having 
each community use local experts. It was felt that this would 
provide continuity in tne evaluation c1״a e-outl-vi bccom<t ־tHo atdrt o£ A 
national data pool. SE and EG will summarize this recommendation and 
discuss it with AH.

C. Cost of the Survey

It was noted that this was an issue raised at the meeting, but no 
details were discussed during the telecon. SE will discuss this 
directly with AH. ־־

III. Update on Communities

The focus during this telecon was on Milwaukee. SE and BH spent two days 
in Milwaukee meeting with educators, lay leaders and staff, and planning 
for a pilot project. The next step in launching a project on best 
practices in supplementary schools is to bring the prospective players 
together to consider ideas for change and steps for implementation. It 
was felt that it is important to conclude the next stage by mid-June so 
that implementation can begin with the start of the next academic year. 
Our approach will be to present the work to rabbis, educators and lay 
people from each of the supplementary schools, followed by the 
establishment of teams from each school which will work on their specific 
needs in consultation with SE and BH. The following timetable was 
outlined;

signment
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based on materials distributed in advance of the meeting. It concluded 
with a discussion of logistics on the management of implementation. The 
result of the day was a first draft of the instrument which is being put 
together and will be circulated for feedback. 

Several issues were raised as a result of the meeting: 

A. Timing 

B. 

C. 

Because of the end-of-the -year academic schedule in Milwaukee, the 
instrument will have to be administered at the end of April. In 
order to accomplish this, it must be reviewed quickly once we receive 
it. SE will see that it gets to Israel by Sunday. 

It was noted that the input of local educators is critical if this is 
not to appear as a top down approach. SE will suggest to AH a list 
of critical educators ,in each Lead Community who should be 
consulted. Israel will providQ the academic input on reliability and 
validity. At the same time SE will check with the local educators to 
be sure the instrument is on target. 

Analvsis of Data 

There was a strong sense at the Baltimore seminar that the data 
collected should be evaluated by a single person rather than having 
each community use l ocal experts. It was felt that this would 
provide continu1.ey 1.n Che evaluaLluu ct.ml uvuld. be.come tho cc.art 0£ ,. 

national data pool. SE and EG will summarize this recommendation and 
discuss it with AH. 

Cost of the Survev 

It was noted that this was an issue raised at the meeting, but no 
details were discussed during the telecon. SE will discuss this 
directly with AH. 

III. Uodate on Communities 

The focus during this telecon was on Milwaukee. SE and BH spent cwo days 
in Milwaukee meeting with educators, lay leaders and staf~and planning 
for a piloc project. The next seep in launching a project on best 
practices in supplementary schools is to bring the prospective players 
together co consider ideas for change and steps for implementation. It 
was felt that it is important to conclude the next stage by mid-June so 
that implementation can begin with the start of the ne~t academic year. 
Our approach will be to present the work co rabbis, educators and lay 
people from each of the supplementary schools, followed by the 
establishment of teams from each school which will work on their specific 
needs in consultation with SE and BH. The following timetable was 
outlined: 
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A, Members of the Milwaukee commission will personally visit each rabbi 
and supplementary school director.

B. Teams of rabbis, educators and lay people from each supplementary 
school will be established and will meet together with BH for a 
preservation on best practices in the supplementary school.

C, BH and SE will meet with each individual team for consultations on 
issues particular to their school.

D. BH and SE will synthesize the outcomes of the individual 
consultations and develop an overall project for launch in the fall.

It was reported that there is a complicated relationship between the Lead 
Communities project and MAJE (Milwaukee's BJE) . It was noted that MAJE 
has a new acting director in whom our team has confidence and was 
suggested that ic might be wise for us to help empower her by involving 
her in the project.

IV. Involvement of the Denominations

It was noted that the Milwaukee congregations are more involved in the 
Lead Communities project than are the congregations in the other two 
communities. The local commission members are meeting with rabbis and 
believe that all but one will be brought on board easily. They requested 
help with one Reform rabbi and it was suggested that Mel Merians be asked 
to talk with him. [Who will speak with Mr. Merians and when should this 
occur?]

Sara Lee reported to VFL that the Reform movement has met with its rabbis 
and educators in Atlanta and Baltimore to discuss involvement in the Lead 
Communities project. She noted that in both communities the 
denominational representatives feel that this is a federation process and 
that they are being left out. It was suggested that SHH and SE develop a 
plan for including the denominations in each community.

V. Plans for May Seminar

A. It was noted that the development of an agenda should include input 
from the three communities, SE will talk with representatives of 
each about what they would like to see addressed.

B. SE will also let Atlanta and Baltimore know that Milwaukee plans to 
bring lay leaders.

C. Israel plans to run a simulation of the seminar in late April based 
on a sense of what would be viewed as successful outcomes for CIJE, 
the Lead Communities, and the training institutions. A first draft 
of an agenda for the seminar will be developed in Israel and 
distributed for discussion at the next telecon.

,ssignment

ssignment

ssignment
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school will be established and will meet together with BH for a 
presentation on best practices in the supplementary school. 

C. BH and SE will meet with each individual team for consultations on 
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D. BH and SE will synthesize the outcomes of the individual 
consult:ations and develop an overall project for launch in che fall. 

It was reported ehat there is a complicated relationship between the Lead 
CommW1ities project and MAJE (Milwaukee's BJE). It was noted that MAJE 
has a new acting director in whom our team has confidence and was 
suggested that it might be. wise for us to help empower her by involving 
her in the project. 

IV. Involvement of the Denominations 

It was noted that the Milwaukee congregatio~s are more involved in the 
Lead Communities project chan are the congr~gations in Che othec two 
communities. The local COlll!llission members are meeting with rabbis and 
believe that all but one will be brought on board eas i l y. They requested 
help with one Reform rabbi and it was suggested that Mel Merians be asked 
to talk with him. ['Who will speak with Mr. Merians and when should this 
occur?] 

Sara Lee reported to VFL that the Reform movement has met with tts rabbis 
and educators in Atlanta and Balcimore to discuss involvement i~ the Lead 
Communities project . She noted that in both communities the 
denominational representatives feel that this is a federation process and 
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plan for including the denominati~ns in each community. 
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V. Plans for Mav Seminar 

A. It was noted that the development of an agenda should include input 
from the three communities. SE will talk with repr:esentati\res 0£ 
each about what they would like to see ~ddressed. 

B. SE will also let Atlanta and Baltimore know that Milwaukee ?lans to 
bring lay leaders. 

C. Israel plans to run a simulacion of Lhe seminar in late Aprll based 
on a sense of what would be viewed as successful outcomes for CIJE, 
the Lead Communities, and the training institutions. A first draft 
of an agenda for the seminar will be developed in Israel and 
distributed for discussion at the next telecon. 
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D. The seminar will begin at 8 a.m. on Tuesday, May 11 and will conclude 
by 5 p.m. on Wednesday, May 12.

The Function of Board Committees

A very brief discussion was held of the function of the board
committees. It was suggested that they be viewed as similar to visiting
committees at a university, involved in intensive review within their
specific areas. VFL will use this concept to draft descriptions of the 
committees.

Next Meeting

The next telecon is scheduled for Wednesday, April 14 at 9 a.m. eastern 
time. That and future meetings will be scheduled for a full two hours.

V I .

V I I .
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D. The seminar will begin at 8 a.m. on Tuesdo.y, May 11 and will conclude. 
by 5 p.m. on Wednesday, May 12. 

VI. The Function of Board Committees 

A very brief discussion was 1,eld of t:he function of the board 
committees. It: was suggested that they be viewed as similar to visiting 
committees at a university, involved in intensive review ~ithin their 
specific areas. VFL will use this concept to draft descriptions of the 
committees. 

VII . Next Meetin2 

The next telecon is scheduled for ~ednesday, April 14 at 9 a.m. eastern 
time. That and future meetings will be scheduled for a full two hours. 

S00'3E>bd lSNI 7 30Nt:JW Ol OM~d / 3f ! J / ~3IW3~d WO~~ L0:£t 86 , 9 ~dt:J 



SEE •iWUWUtdT 1UIU1*!. POUCT NO. S.5 
fOli 6UICajHE5 ON TO COWIETKW 

0FTH($ fO#y FOR A RfKCTKWAlSCHCOUli

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 4 / 2 / 9 3VFLORIGINATOR/PROJECT LEADER
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□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
D  FUNCTIONAL SCHEDULE

73800  (RCV. 1/89) PRINTtO JN U.S. A.

NO. d e s c r i p t i o n p r i o r i t y
ASS IGNED

TO
(INITIALS)

DATE
ASS IGNED
STARTED

D U E  DATE
C O M PLETED  

OR REM O VED
DAT£

1. Get draft o£ educators survey to Israel 
for review.

SE 3/31/93 4/4/93

2. Suggest to AH a list of critical 
educators in each Lead Community whose 
input to educators survey should be 
obtained.

SE 3/31/93 4/4/93

3. Check with local educators to see that 
the educators survey is on target.

SE 3/31/93 4/4/93

4. Circulate materials on the Baltimore 
 teacher specialist" concept to staff״
group.

SE 3/24/93 4/5/93

5. Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel.

SE 2/22/93 4/9/93

6 , Check on status of letter drafted for use 
by Atlanta in introducing Claire 
RotCenberg and the monitoring, evaluation 
and feedback project.

SE 3/31/93 4/9/93

7 .

I

Let Atlanta and Baltimore know that 
Milwaukee plans to bring lay leaders'־ to 
the May seminar.

SE 3/31/93 4/9/93

8 . With VFL, develop a calendar for how Co 
proceed in each Lead Community, including 
a time line and assignments.

SE 3/24/93 4/14/93

9. Get input from each Lead Community for 
agenda for May seminar.

SE 3/31/93 4/14/93

1 0 . Talk with AH about the cost of the 
educators survey.

SE 3/31/93 4/14/93

11. 

I_

With EG, summarize recommendation that 
data be evaluated by a single person and 
discuss with AH.

* 4

SE 3/31/93 4/15/93
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

B. 

9. 

10. 

11. 

I I 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Get draft of educators survey to Israel 
fo-,; review. 

Suggest to AH a list of critical 
educator s in each Lead Community whose 
input to educators survey should be 
obtained. 

Check with local educators t~ see that 
the educaco-,;s survey is on target . 

Circulate materials on the Baltimore 
"teacher specialist" concept to staff 
group. 

Provide the communities with a summary of 
opportunities for working with the 
orthodox and r eform training institutions, 
as well as Melton in Israel. 

Check on status of letter drafted for use 
by Atlanta in introducing Claire 
Rottenberg and t he monitoring, evaluation 
and feedback project. 

Let Atlanta and Baltimore know that 
Milwaukee plans to bring lay leaders~to 
the May seminar. 

I PRIORITY 

I 
I 

I 

l 

With VFL, develop a calendar for how to 
proceed in each Lead Community, including I 
a time line and assignments. 

Get input from each Lead Community for 
agenda for May seminar. 

Talk ~ith AH about the cost of the 
educators survey. 

With EG, summarize recommendation that 
data be evaluated by a single person and 
discuss with AH. 
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TO
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SE

PRIORITY

3/24/93

3/31/93

3/5/93

SE

SE

SE

d e s c r i p t i o n

Contact the following board members 
in follow up to the February 25 meeting
and send brief report to VFL:

a. Gerald Cohen
b. Susan Crown
c. Arthur Green
d. Neil Greenbaum
e . Thomas Hausdorff /
f. Mark Lainer
g- S. Martin Lipset (with SF)
h. Ma.tthew Maryles

no.

12,

Arrange with Ellen Goldring and Roberta 
Goodman to meet with the Milwaukee group 
in May to provide oral feedback on work 
they have undertaken.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

With BH, discuss the Israel experience 
program and determine whether this is an 
Atlanta/CIJE priority.

13,

14.

15,
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ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff , 
f . Mark Lainer 
g. s . Martin Lipset (with SF) 
h. Matthew Haryles 

Arrange with Ellen Goldring and Roberta 
Goodman to meet with the Milwaukee group 
in May to provide oral feedback on work 
they have undertaken . 

~ith SHH, deve l op a plan for involving 
denominations in each Lead Community 
process. 

With BH, discuss the Israel experience 
program and deter mine whether this is an 
Atlanta/CIJE priority. 
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4/15/932/25/93SF
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Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn (with AJN)
c. S, Martin Lipsec (with SE)
d. Florence Melton
e. Isadore Twersky

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE.
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Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) 
C. s. Mar tin Lipsec (with SE) 
d. Florence Melton 
e. Isadore Twersky . 
Draft a letter to David Hirschhorn for 
review by SHH, Ml.M, and HLZ indicating 
our understanding of his interest in 
CIJE. 
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3/24/93

2/25/93

AH

AH

ongoing

ongoing

1/28/93

1/28/93

AH

AH

Draft agenda for the May seminar for 
presentation to the Lead Communities for 
their additions and comments.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. David Amow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.
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D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 

.____ 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 
73IOO (11[\I. l/H) l'f!llr.CO 1H V.$A 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

ASSIGNED DATE COMPLETED 
NO. OESCAIPTION ?RIORITY TO ASSIGNED DUE DATE OR R£MOY£0 

{INITIALS) STARTEO DATE 

l. Draft agends for the May seminar for AH 3/24/93 4/9/93 
presentation to the Lead Colll.lDunities for 
their additions ~nd comments. 

I 
2. Contact the following board members AH 2/25/93 4/15/93 

in follow up to the February 25 meeting 
and send brief report to VFL: 

I a. David Arnow 
b. Norman Lamm 
c. Esther Leah P.it~ 
d . lsmar Schorsch 

3 . Stay in close touch with field r esearchers AH 1/28/93 ongoing 
co be sure they are serving CIJE needs 
effectively. I 

I 

4 . '-1ork with CRB Foundation to clarify Ali 1/28/93 ongoing 
relationship of Israel experience 
programs to Lead Conununities. 

~ . . 

I 
I 

. 
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Of 11111 IObl Rll A AIIICJIOIIIL IClt!DCU 
D ASSIGNMENTS 
D ACTIVE PROJECTS CIJE STEERING COMMITTEE 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

7JMo11C1, !4\ll,..,..tll1Hu1a. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

ASStCNEO OAT( COMPI.ETED 
NO DESCRIPTION PAIOllltY TO ASSIGN[t) OUEOATE OltRt:MOVID 

(INITW.S) SlAIHEO 0-'TE 

l. Propose to Mil{ that he talk with Roy SHH 3/24/93 4/15/93 
Ho£fberger about the Lead Community 
p rocess in Baltimore and provi de an 

I 
I 

outline 0£ discuss i on points. 

2. Contact the following board m~mbers I SHH 2/25/93 4/15/93 
I in follow up to the February 25 meeting I I 

and send brief report to VFL: 
, 

a. Charles Goodman 
b . Norman Lipoff 
c. Charles Ratner 
d . Bennett Yanowitz 

3. lJith SE, devel op a plan for invol ving SHH 3/31/93 4/21/93 
denominations in each communicy in CIJE. 

~ 

I 
.. 

I 

I 
I I ! I I 

I I l 
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SEE k/WAMKEXT MAXOA(. KJU> *0. Li 
f0« 6U1B£UK£S 0* THE COMflfTKW 

Of THIS FORM tO* » PtiNeTKUtAl SCHEWJlf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

DATE 4 / 2 / 9 3VFLORIGINATOR/PROJECT LEADER

W H f i lv H S n  I M D u S T f l l A L  C O K P I l H A I l l l r j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

ל38׳ »  (REV. 1/89] PRINTED IN US*

C O M PLETED  
OR REM OVED

DATE
D U E DATE

DATE
ASS IG N ED
STARTED

ASS IG N ED
TO

(INITIALS)
PRIORITYOESCRtPTIO NNO.

4 / 2 0 / 9 3

4 / 2 0 / 9 3

4 / 2 9 / 9 3

TBD

3/5/93

3 / 5 / 9 3

3 / 5 / 9 3

3 / 5 / 9 3

BH

BH

BH

BH

With SE, meet with Atlanta about a 
pilot project.

With Ellen Goldxing and Claire Rottenberg, 
present MEF projects to Atlanta's Council 
on Jewish Continuity.

With SE, begin work with Baltimore on a 
pilot project.

“  t 
With SE and SF, prepare suggestions for how 
to proceed with pilot projects in Atlanta,

2 .
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D ASSIGNMENTS 
D ACTIVE PROJECTS 

RAW 
! FUNCTION CIJE STEERING COMMITTEE 

• MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

1 M')O lf!EV, 1199) l'ltl"TtD IN US A 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. OESCRIPTION PRIORITY 
'-SSIGNED 

TO 
DAT[ COMPUTED 

ASSIGNED 0UEOAT£ OR REMOVED 
(INITIALS) STARTED OAT£ 

I 
l. W~th SE, meet with Atlanta about: a BH 3/5/93 4/20/93 

pilot proj ecc. 
I 

2. With Ellen Goldring and Claire Rottenberg, BH 3/5/93 4/20/93 
present MEF projects to Atlanta's Council 
on Jewish Contiouiey. 

3. Wich SE, begin work wich Baltimore on a ! BH 3/5/93 4/29/93 
pilot project . 

w , 
4, With SE and SF, prepare suggestions for how BH 3/5/93 TBD 

t:o proceed with pilot projects in Atlant:a. 

I 

I 

I 

~ 

I 
I 

I 
r 

I 
I 

I I 

I 
I 

I 
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SEE MANAGEMENT MANUAL PCUCY HO. U  
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OF THCS fOfcU FO« A FUNCTIONAL SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

DATE 4 / 2 / 9 3VFLORIGINATOR/PROJECT LEADER

P n e M t E R  1 / v i O u S T n i A L  0 0 =ןמ0זו.זו־ד^מ \:

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7SSSO (REV. l/»9) PWINYCC) <N U.SA

o

CO M PLETED  
Oft REM O VED  

DATE
D U E  DATE

DATE
ASSIGNED
STARTED

ASS IGNED
7 0

(INITIALS)
PRIORITYD ESCRIPTIO NNO.

TBD

TBD

1/28/93

1/28/93

M LK

MLK

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA.

Arrange second meeting to include CRB, 
Crown, Avi Chai, Wexner and other funders
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

j FUNCTION CIJE sTEE.R.ING_c_oMM_r_T_T_E_E ____ _____ _ 

D FUNCTIONAL SCHEDULE I SUBJECT/OBJECTIVE l<.RAAR ASSIGNMENTS 
71MO (Ra lilt, ""UNT(O IH U.t.A. -

I ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

ASSIGNED I DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGN(O DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

l. Arrange meeting £or MLM with presidents MLK l/28/93 TBD 
and executives a£ CJF, JCCA and JESNA. 

2. Arrange second meeting to include CRB, 

I 
Ml.l{ 1/28/93 TBD 

Crown, Avi Chai, We~n•r and other funders 
I 
I 

. 
' 

I 

I 

I 
I 

l 
I 

~ 

' . 

I 
I 
I 
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SM UJUU6£1I£J1T UMtlUL MUCY NO. S.5 
FOR GUCQJNCS ON THE COmfTKW 

Of THIS fOKV FO» A fUttCTIONW. SCHEDWf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 4/2/93ORIGINATOR/PROJECT LEADER VFL

P י R f  M II'H  IINH )1 1arr<lAU C O S W  ')PaTIOIM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S90 <ft£V. 1/&0) PRINTED IN U.$A

CO M PLETED  
OR REM OVED  

DATE
D U E  DATE

OATE
A SS IG N ED
STARTED

A SS IG N ED
TO

(INITIALS)
PRIORITYDESCRIPTION

4/14/93

4/14/93

4/14/93

TBD

3/24/93

2/25/93

2/25/93

2/25/93

V F L

V F L

V F L

VFL

With SE, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments.

Set dates for board and executive committee 
meetings through February 1994.

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to stat,e their 
preference.

Schedule a telecon ■with executive committee 
members following a meeting of presidents 
and executives of partner organizations.
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• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /08JECTIVE LEVI ASSIGNMENTS 

'3890 dll"V. 1/9'l) PRIHllO IN U ,,._ 

NO 

l. 

2. I 
3 . 

4 . 

ORJGINATOR/:PROJECT LEADER 

CESCRIPTION 

i;.rith SE , develop a calendar for 
proceed in each Lead Community , 
a time line and assigr.ments. 

how to 
including 

I ~IORITY 

I 

Set daces for board and executive committee 1 
meetings through February 1994. 

Prepare a memo briefly outlining the 
roles of che 3 board committees and 
inviting board members to stat,e their 
preference . 

Schedule a celecon with executive committee 
members fol l owing a meeting of presidents 
and executives of par tner organizacions. 

I 
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VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

. 

DATE 4/2/93 

OATE 
ASSIGNECl 
STARTED 

3/24/93 

2/25/93 

2/25/93 

2/25/93 

DUE DATE 

4/14/93 

4/14/93 

4/14/93 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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SU  M H K tU tm  WAN UAL fOUCY HO. 1.5 
FO* SUIPOma 0* TH£ COUPTltOt 

OQtmFWM FW * FUHCTtOMJU, SCH£DUl£

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 4/2/93VFLORIGINATOR/PROJECT LEADER

nHt=M1en industrial 1:1 iwPanATiON

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

TW *) (REV. i/89) PRINTtO IN U.S-4.

CO M PLETED  
O R REM O VED  

DATE
D U E  DATE

DATE
A SS IG N ED
STARTED

ASS IGNED
TO

(INITIALS)
PRIORITYD ESCRIPTIONNO.

4/15/932/25/93MLM

TBD3/30/93MLM

Contact the following board members 
in follow up co the February 25 meeting 
and send brief report to VFL:

a .  C h a r l e s  B r o n fm a n
b. Max Fisher
b. Ludwig Jesselson (with AJN)
c. Richard Scheuer

j
Consider grant request from CLAL at an 
appropriate time.

ydb 3 פ 1w3dd woad 11 :s 1 c6 iצ/כanxd/3r1t7I039־dd lSN1n3aNt)W 01
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• ASSIGNMENTS 

$(.( IWIIGf.llflll IWIU.U l'Otlt'! IIO, 1.S ro• WIDWIIIS OIi !H{ COll,t.[JIOII 
Of lHIS fOIIII fOll l FV•CIIOIW. Sl:M(OOL{ 

• ACTIVE PROJECTS I FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDUL~ SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

l. 

2 . 

)$890 (RE't. ! J919) il"UNTtO IH \J.U 

ORIGINATOR/PROJECT LEADER VFL 

! 

DESCl'!1PTION 

Contact the following board members 
in follow up co ~he February 25 rne~ting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b . Ludwig Jesselson (wich AJN) 
c. Richard Scheuer 

' Cons i der grant request from CIAL at an 
appropriate time. 

I 
ASSIGNED 

PRIORITY TO 
(INITIALS) 

MU{ 

MI..M 
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DATE 4/2/93 

DATE 
ASSIGNEO 
S'l'ARTED 

DUE OAH: 

2/25/93 4/15/93 

}/30/93 TBD 

COMPUTED 
OR REMOVED 

OATE 
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WTHCFOSU Mb t fUN«K>(ui.sc«a)uU
p-=1e :1v 11r «  11v jr11. 1j ; 1 w 1A L  c c r p u p w k j n

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

CIJE STEERING COMMITTEEFUNCTION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

PWNTED IN U-S.A (REV. 1/89) ל3390

DATE 4/2/93ORIGINATOR/PROJECT LEADER V F L

C O M PLETED  
D U E  DATE OR REM O VED  

DATE

ASSIG N ED  DATE
PRIORITY TO A SS IG N ED

(INITIALS) STARTED
DESCRIPTIONNO,

AJN 2/25/93 4/15/931, Contact the following board members
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Mandell Berman
b. Maurice Corson
c. David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e. Henry Koschitzky

c m M d / a f 1 D / y 3 1 w 3 a d  w o a d  1 1  : s ן  g e , 9£10'H9Ud ISNIiaaNdW Oi
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D ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION CIJE STE£RING COMMITTEE 
r---------------------•N- - -- •--

D FUNCTIONAL SCHEDULE SUBJECT 10 BJ ECTIV E NAPARSTEK ASSIGNMENTS 

I NO. 

l. 

ORIGINATO~/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief repor~ to VFt: 

a. Mandell Berman 
b. Maurice Corson 
c. David Hirschhorn (with SF) 
d. Lud~ig Jesselson (wit:h MLM) 
e. Henry Koschitzlcy 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AJN 
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I ·, 

DATE 4/2/93 

OATE 
ASS!GNEO 
STARTED 

2/25/93 

COMP\.ETED 
OUE DATE OR REMOVED 

OA1f; 

4/15/ 93 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS

DATE 4/2/93VFLORIGINATOR/PROJECT LEADER

P R E M I E R  ifv jD U S T W IA U  C O B M « ’j n A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (RfcV, 1/5S0) PRINTED IN U SA

o

C O M PLETED  
O R REM OVED  

DATE
D U E  DATE

DATE
ASS IGNED
STARTED

A SS IG N ED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

4 / 1 5 / 9 32/25/93A RContact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Lester Pollack

1 .
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• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU8JECT/08JECT!VE ROTMAN ASSIGNMENTS 

NO. 

1. 

73890 (At V. 1/lll~J " 1Nl£0 IH V, SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following bo~rd ~embers 
in follow up co the February 25 meeting 
and send brief report to VFL: 

a . Lester Pollack 

PRIORITY 

VFL 

ASSIGNEO 
TO 

(INITIALS} 

AR 
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DATE 4/2/93 

DATE 
ASSIGNED 
STARTW 

DUE OATE 

2/25/93 4/15/93 

COMPLETED 
OR REMOVED 

DATE 
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S££ HAN/CEMEXT UANtM l MCJCV NO. g_5 
KIR  GUIflQJNES ON THE COMPtfnON 

0 F r a 6 r o 6 U  fOR A n1NCTIONU.SOiEI)ULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 4/2/93VFLORIGINATOR/PROJECT LEADER

P R E I V l i t s f i »־ h j a u S T H I A L  C O R P O R ^ n f l N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1/89) FWNTeO M  U .SA

CO M PLETED  
O R  REM OVED  

DATE
D UE  DATE

4/15/93

4/15/93

DATE
ASS IG N ED
STARTED

A SS IG N ED
TO

(INITIALS)

2 / 2 5 / 9 3

3 / 2 4 / 9 3

H LZ

HL2

PRIORITYDESCRIPTION

Contact: the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL:

a. John Colman

Encourage MLM to talk with Corky Goodman 
prior to scheduling of a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

NO.

i.n^j i.î vj רול/ר! ז IMilrl/ir)3 0 1־ .!־0 d d  1 S N 1 n 3 a N d w  0 1

0 i>REMol!,-, •NOu&TQ/AL CORPO .. Ar<C'lN 
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fOR lilllCC!Jk!3 ON !Hf COIIMIOII 
Of THIS R:lall (OR l f1JNCTIOltll ltl1!l>YIC • ASSIGNMENTS 

• ACTIVE PROJECTS 
D RAW MATERIAL 

I FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCI<.ER ASSIGNMENTS 
1--------------------------------......J 7S890 (RlV. 118!1) Pl'IHT(O 1H U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. DESCRIPTION 
ASSIGNED OAT£ COMPLE'l'ED 

TO ASSIGNED Due OAT£ OR REMOVED 
(INITIALS) STARTED DATE 

I 2/25/93 

I ~ ... _ITY--+----.L.....----+----1------l 

1. 

2. 

Contact ~he following board me~ber in 
follow up to the Februar y 25 meeting 
and send brief report to VFL: 

a. John Colman 

Encourage Ml.M to talk with Corky Goodman 
prior to scheduling of a meeting with the 
presidents and executives of C)F, JCCA 
and JESNA. 
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4/15/93 
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