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Seymour Fox
Annette Hochstein
>Stephen H. Hoffman

TO: Henry L. Zucker FROM; Virginia F. Levi DATE: 5/21/93
NAME NAME
OE” ARTMCNT/ LOCATION DfcPART MENT/LOCAT >ON R E P L Yl NG TO
‘ YOUR MEMO OF:
SUBJECT: REQUEST FROM CAJE FOR GRANT FOR THE COALITION

FOR THE ADVANCEMENT OF JEWISH EDUCATION

Flease review this grant request and return your comments to me by June 14, if
possible, so I can summarize your reactions. If you feel we (MAF) should
support this project, please indicate what you think is an appropriate level
and what dedication you recommend, Please make additional comments that you
feel are appropriafte.

T2752 (REV, 02} PRENTED IN UG A
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Please return to Ginny Levi

from Eliot Spack - CAJE
Coalition for the Advancement
Grant of Jewish Education Amount Requested
1]
1. Does request fit CUE objectives? [ yes a
Discuss:

2. How do you feel about this request:

3. What do you suggest we do:

CIJE & (3/93) By Date _
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The Coalition-fOr
Ilhe Advangemenl of
Jewish Education

261 West 35th Street, Floor 12A
New York, NY 10001 - i 12-2684210

Fax . 212-268-4214

April 19, 1993
28 Nisan 5753 / &F ha-3  0mejj

Mort Mandel

Premier Industries
4500 ]Euclid Avenue
Cleveland, OH 44103

Dear Mort:

When Hank Saltzman and | visited with you in Cleveland last June 23, we showed you
our first cuts at the design of the CAJE Endowment. You were kind enough to
compliment the layout, especially with respect to presenting the actual CAJE programs.

You and some others discouraged us from too global an approach or too ambitious a
goal. Attached is the revised chart which reflects the comments and suggestions of our
friends. Every program and conference component is real, well-tested and appreciated
by educators throughout the field.

You may recall that, at the end of our discussion, you wanted to know what our bottom
line number was. We were not ready at that time, but we are now.

The enclosed list of available CAJE ENDOWMENT DEDICATIONS has been
designed to produce a $7 million corpus. We feel that this is a relatively modest
amount given what others are seeking. For CAJE, it would a)provide an urgently
needed margin of stability to our operating budget b)enable us to expand our subsidies
for Conference participants, especially from smaller communities and financially-
stressed schools, synagogues, camps etc. c)significantly increase our ability to support
and reward the creative and provide incentives to attract new talent and assist people in
the field with their career growth and development.

I am pleased to say that we have both our first endowment and member of our

Endowment Development Group (the lay leadership for the endowment campaign)
thanks to Racky Newman of San Francisco.

TRHDY TINHY

Chairperson Michael A. Weinber? Membon>-AtIXL1'(® Svivia Abrams Past Chairpaopie jerry Benjamin
lhogram Chair Frances Pearlman Joanne Glosser Betsy Dolgin Katz

Development Chair Leon Weissberg Jack Gruenberg Stuart Kelman
Membership Chair Carol Folfeerth Zena Sulkes Cherie Koller-Fox

Treasurer Elliott Weinman Dan Syme
1993 Conference Chair Gordon Fuller Regional Julie Auerbach-Central ) _

1994 Conference Chair Candace Kwiatek Repnaxnforties Sandy Dashefsfey-Eastem Executive Director Eliot G. Spacfc
Pasr Conference Chair Marlynn Dorff Gary Eisenberg-Southem Openijtio/is Coordinator Ronnie W, Parker
Publications Chair Alan . Wiener Ben Zion Ko”en-Westem Conference Coordinator Paid A. Lichtman

Publications Coordinator Roselyn &ell Baskin
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I hope that you will agree to invest in this campaign and to serve on the Group. Hank
and | will be in your neighborhood ftom May 5 -7 and would appreciate an
appointment. | will call your office shortly and hope we can arrange to meet in
Cleveland during that period.

Needless to say, your personal and financial participation would be of immense help to
us in terms of prestige, influence, the geographical presentation, of course, the dollars
as well.

Hope to see you soon.

L'shalom,

Eliot G. Spack
Executive Director
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Established in 1976, the Conference on Alternatives in Jewish Education is the world* largest annual meeting of Jewish educators.
Altogether, more than 15,000 people (from the U.S., Canada and 27 foreign countries} have attended. Typically, the Conference
provides over 700 6e6tsions, during a four-day period. Cumulatively, CAJElias Invested over $7,000,000 in 17 conferences to-date.
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THE CURRICULUM BANK
The CAJE Curriculum Bank, the largest resource of its type in North America, holds a

collection of more than 10,000 teacher-designed and produced materials in 15 different formats
(lessons plans, worksheets, bibliographies, etc.) covering 93 subject areas.

NAMING ENDOWMENT - $500,000

RATIONALE

From the Orthodox to the Reform, from the yeshiva to camps and centers, teachers were
telling CAJE that commercial publishers were not meeting all their needs and, even when they
were, these materials tended to be costly in relation to limited budgets.

CAJE's mission is to help teachers to help each other as opposed to always relying on
"experts” from outside the profession. The Bank has become an effective mechanism for
teachers to share with each other their creativity and professionalism and to take pride in their
accomplishment. The Bank provides teachers with immediately useful material at no cost other
than their membership in CAJE.

CAJE's membership program produces an important share of the organization's income. The
Bank has become a useful and much appreciated membership benefit helping retain old
members and attracting new members, especially among those beginning their teaching
careers.

BACKGROUND

The Bank was established in 1983 as a service to CAJE members in response to the constant
and widespread demand of Jewish educators for practical teaching materials.

To date, CAJE has invested over $350,000 in developing and maintaining the Bank. For 1992,
CAJE budgeted $40,440 for its operation.

The Bank is physically housed at the University of Judaism in Los Angeles and is operated on
behalf of CAJE by staff of the Fingerhut School of Education.

NATURE OF THE PROGRAM

The Bank operates on a well-defined "depositlland "withdrawal” system. Any CAJE member
may phone or write to request:

—teacher-made materials: games, worksheets, programs and suggested classroom activities.
—Dbibliographies and current information about published resources.

—basic research services on specific curricular areas.

—advice and counsel on specific educational problems.

Members are provided with a personal I.D. number which they use via the 800-CAJE-ERC
toll-free number or when they send in written requests on the CAJE Bank-by-Mail form.

Each member is allowed 8 "free" units of service. A unit is equivalent to 5 minutes or less on
the 800 number or a mailing of up to 10 pages of curricular materials.



Members can earn extra units in the Bank by depositing their own personally-designed
classroom materials. Authors retain the copyright to their materials but grant CAJE in
perpetuity the right to circulate the material among its members.

IMPACT OF THE PROGRAM

Given CAJE’s emphasis on teachers helping teachers, the best testimony to the Bank's success
is the fact that, in nine years, 7,092 teachers from 44 states and 4 countries have used the

Bank.

Over 1,553 teachers have contributed materials to the Bank. It is very encouraging to note
that, in the last four years, the average number of teachers submitting materials was 283 as
compared to 119 teachers in the first four years —a 138% increase in "depositors.”

A similarly gratifying increase has occurred in terms of usage: 1,000 "withdrawals", on
average, over the past four years as compared to an average of 531 over the first four years —
an 88% increase.

DONOR RECOGNITION

Making available to educators the very best methods and materials is one of the ways we can
insure more inspiring and meaningful Jewish education. Without such education, the continuity
of a vital and proud North American Jewish community is at-risk.

Therefore, the most important reward for your generous endowment of THE CURRICULUM
BANK is the satisfaction of knowing that you will have made an enduring contribution to
improving the quality of Jewish education in North America.

However, CAJE also believes that it is important to recognize your generosity publicly for two
reasons:

First, simply to show our appreciation for your confidence and support. Secondly, because it
will encourage others to invest in our efforts to strengthen and enrich Jewish education in
America.

Therefore the following recognition will be provided:

. The Curriculum Bank will be named in your honor and henceforth all references to the Bank
in CAJE's and the University of Judaism literature will carry your name. The stationery of the
Bank will reflect your patronage in perpetuity.

. The Endowment will be announced at a press conference in the donor's community with an
appropriate press release and photos sent to all general and Jewish media as well as to the trade
papers in the donor's area of business or profession.

. A reception and dinner will be held in conjunction with the press conference so that the
donor's family and friends, business associates, government officials, educators, the media and
Jewish communal leaders can join with CAJE in celebrating this important philanthropic
achievement.
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J™"nnette Hochstein
Stephen H. Hoffman

TO: Henry L. Zucker __ FROM: Virginia\Fﬁt Levi _ date: 5/6/93
REPLYING TO
DEPARTMENT/ LOCAfION DEPARTMENT/UOCATIONYOURMEMOO Fl

SUBJECT: REQUEST FROM ALVIN SCHIFF FOR GRANT
TO NATIONAL BOARD OF LICENSE

Please review this grant request and return your comments to me by May 21, if
possible, so | can summarize your reactions. Please make additional comments
that you feel are appropriate.

T2752 (REV. 8/92) PWMTEO IN U.S.A.
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Please return to Ginny Levi

From Dr. Alvin 1. Schiff_

Grant National Board of License Amount Requasted

1. Does request fit CUE objectives? DYes Dno
Discuss:

2, How do you feel about this request:

3. What do you suggest we do:

CIJE & (3/93) By _ Date
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DAVID J. AZRIELI GRADUATE INSTITUTE
OF JEWISH EDUCATION AND ADMINISTRATION

YESHIVA UNIVERSITY
245 LEXINGTON AVENUE ¢ NEW YORK NY 10016 « (212)431-3325

Itinguished Professor of Educalion

July 23, 1992 -

Morton Mandel

Premier Industries Corporation
4500 Euclid Ave.

Cleveland, OH 44103

Dear Morton,

In light of "Time To Act"™ and the Commission®s concern about
raising Jewish educator standards, | am taking this opportunity to
write to you about a matter that 1 know will be of interest to you.
In a real sense, it is related to CIJE. Let me explain.

Since 1939, The National Board of License for Teachers and
Supervisors in North American Jewish Schools (NBL) has been
functioning in the American Jewish community. Over the years, NBL
through 1its standing committees - The Committee of Examiners (for
teachers licensure) and the Principals Certification Committee has
awarded licenses to principals and coordinated the 1issuance of
teacher licenses by the ten local licensing bodies (list enclosed)
who are members of NBL.

Since 1its establishment, NBL has been staffed by AAJE and now

by JESNA. The overall Board and its two committees comprised of
leading Jewish educators who volunteer their time and services
(list enclosed) meet twice annually. In addition, sub-committee

meetings are held as needed.

NBL recognizes that it is not as effective as it should be.
For example, the vast majority of schools do not reguire teachers
or principals to be [licensed. Moreovexr, the standards for
certification were not geared to the 1980's and 1990°s.

Several vyears ago, NBL began reexamining 1its licensure
policies and practices. In 1990, it completed the restructuring of
requirements for the teacher's license to be more in tune with
current Jewish educational c¢onditions. Similar reorganization is
currently being concluded regarding principals' certification.

Having accomplished this, the leadership of NBL reguested
support from JESNA to market the new reqguirements and was informed
by Dr. Woocher that additional assistance would not be forth
coming. Moreover, JESNA's new priorities do not include
involvement iIn the area of educator licensure.

488 "' 394d ISNITT3ANEW OL PP :GT PC . O lTuii



This letter is already longer that I anticipated. The reason
for my writing is to request a meeting with you to discuss the
developing of a relationship between NBL and CIJE and the role of
educator licensure in the lead communities.

I personally think it is a worthwhile venture for CIJE. The
"shidduch" betweén NBL & CIJE hold much promise for the future.
NBL leadership is open to new developments.

With warm wishes,

Alvin I. Schiff
339 Jordan Street
Oceanside, NY 11572

cc: Prof. Seymour Fox
Dx. Shulamith Elster
Dean Jacob Rabinowitz
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101
Phono: {216)391-1852 * Fax:(216)391-5430

TO; Participants in CIJE Consultation

Chair
Morton Mandel " .
; : FROM: Ginny Levi

Vice Chairs

Charles Goodman DATE: 5/5/93

Nell Greenbaum

Matthew Maryles

Laster Pollack SUBJECT: Lead communities Consultation

Honorary Chair =_—
Aax Fisher

Board

David Arnow We look forward to your participation in the CIJE Lead Communities

) consultation in Cleveland at the Jewish Community Federation, 1750

EXRni Feldas Euclid Ave, (216-566-9200) on Tuesday, May 11th and Wednesday, May 12th.
Mandell Berman e 311 begin at 9:00 AM on Tuesday and meet through dinmer. On

Charles Bronfman  Wednesday we will begin at 9:00 AM and conclude by 4:00 PM.

Gerald Cohen

John Colman In preparation for the consultation , a meeting was held in Jerusalem
Maurice Corson with the participation of Marshall Levin from Baltimore to prepare an
Susan Crown agenda which we suggest concentrate on building a joint action plan.

irwin Eield Following his return, Marshall was in touch with people in atlanta and

Milwaukee to discuss proposed plans for the meeting. The enclosed

aiiaEgiae Al agenda is the result and will serve as the basis of our consultation.

Arthur Green
Thomas Hausdorft  pnelosed are several papers which we believe will be useful :in our

David Hirschhorn discussions, some of which will be familiar to you. Other materials
Henry Koschitzky will be distributed at the meeting.

‘Aark Lainer
Norman Lamm In terms of logistics, reservations have been made for all out-of-town
Norman Lipoff participants at the Holiday Inn-Lakeside 1111 Lakeside Ave., (216) 241-

5100, We have given flight information to the Holiday Inn and there
should be a courtesy van at Exit 2 of the airport baggage claim area
when you arrive. If the van is not there, you will find a Holiday Inn-
Lakeside courtesy phone at the baggage level.

Seymour Martin Lipset
Florence Melton
Melvin Merians
Charles Ratner

Esther Leah Ritz The hotel will have a van available at 8:45 each morning to take you to
Richard Scheuer the Federation and another to return you to the hotel on Tuesday

Ismar Schorsch evening. We are also arranging for transportation from the Federation
Isadore Twersky to the airport on Wednesday. If you prefer to leave from the hotel, you

Bennett Yanowitz can tell me once you are here.

I look forward to seeing you.

el e BUEE R o S | [l IR e B TP S A B (B I i . L



Chair
Morton Mandel

Vice Chairs
Charles Goodman
Neil Greenbaum
Matthew Maryles
Lester Pollack

Honorary Chair
Max Fisher

Board

David Arnow
Daniel Bader
Mandell Berman
Charles Bronfman
Gerald Cohen
John Coiman
Maurice Corson
Susan Crown
Irwin Field

Alfred Gottschalk
Arthur Green
Thomas Hausdorff
David Hirschhorn
Henry Koschitzky
Mark Lainer
Jorman Lamm
Norman Lipaft
Seymour Martin Lipset
Florence Melton
Malvin Merians
Charles Ratner
Esther Leah Ritz
Richard Scheuer
Ismar Schorsch
Isadore Twersky
Bennett Yanowitz
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 * Fax; (216) 391-5430

TO: CIJE Staff & Consultants
FROM: Ginny Levi
DATE: 5/5/93

SUBJECT: Cleveland Consuiltation

A few notes, in addition to the attached, specifically for you.

1. There will be a van from the Holiday Inn to the Federation at 5:45
on Monday, May 10. Please be downstairs promptly in order to catch
it. A van will return you tothe hotel at 10:00 PM.

Theroom charge for our staff and consultants Is beingbilled
directly to CIJE. However, you will be responsible for any phone,
meal, or other expenses charged to the room.

3. The following documents are being sent to community representatives.

I am sending you only the items you may not already have received
(marked by *). The others will be available in Cleveland.

a) "'Lead Communities at Work' by Annette Hochstein

*b) "The Challenge of Systemic Reform: Lessons Friom the New
Futures Initiatives for the CIJE " by Adam Gamoran

c) "The Preparation of Jewish Educators in North America: A
Status report" by Aryeh Davidson

d) "Pilot Projects" Working paper from 2/22/93, by Barry
Holtz

e) "Monitoring, Evaluation & Feedback In Lead Communities-
Tentative Plan of Work for 1992-93" (August 1992) by Adam

Gamoran

*f) Goals paper by Seymour Fox & Daniel Marom

ISNTTTIANEW 0Ol FR. © LH L
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MINUTES: Cl1JS Staff Teleconference

DATE OF MEETING: April 29, 1993
DATE MINUTES [ISSUED: April 30, 1993
PARTICIPANTS: Shulamith Elster, Seymour Fox, Annette

Hochstein, Stephen H. Hoffman, Barry Holtz,
Virginia F. Levi (Sec"y), Shmuel Wygoda, Henry
L. Zucker

COPY TO: Morton L. Mandel

The minutes and assignments of April 14 were reviewed.

ss— ment A. SE will talk with Steve Gelfand for a report on the meeting with the
CRB Foundation on the Israel experience. It was noted that Alan

ssignment Hoffman met recently with CRB staff and AH will get a report from
him.

B. The matter of how CUE, the Lead Communities, and the denominations
will relate to each other still needs to be worked out. It is
anticipated that this will be covered during the May seminarx.

ssignment C, The first feedback session in Milwaukee has now taken place.. SE
will forward a brief report to the staff group.

D, SF is working with David Hirschhorn on a letter clarifying the
purpose of the support which will be provided by the Blaustein
Foundation.

E. SHH has been in touch with Jack Ukeles about an interim financial
arrangement. It is likely that some negotiations will take place
before a final agreement is reached.

ss+&nment F. VFL will arrange for SF to talk with AJN! about the j)roposal to the
Spencer Foundation during the May seminar.

ssignment G. VFL will schedule a meeting of MILM with Lester Bllack and Gershon
Kekst to discuss CILJE.

H, HLZ reported that he, SHH, and VFL will interview a candidate for a
CIJE position on April 30.

11 Report on Simulation

A. It was reported that our team of SF, AH, and SW worked with Alan
Hoffman, Marshall Levin and Mark Rosenstein to review in depth the
issues for discussion at the May seminar and, as a result,
substantially revised the proposed agenda. They concluded that
there are a number of basic issues related to team building and
trust building which must take place at this seminar and that, as a
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SEE IIAJTAGEMEXT luxUAI TOUCY W2 J5
PREMItP irgOUSTftIAl. CORPQFIAriON O* fiUtOOIKE OH THE COMfOIMI

OfTHBKKM FM A fVKCTHHUISCMEDt
o ASSIGNMENTS

o ACTIVE PROIJECTS FUNCTION CIJE STEERING COMMITTEE
0 RAW MATERIAL
5 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
73830 (KB 1/89) PANTIO IN U.5A
ORIGINATOR/PROJECT LEADER  VFL DATE 4/30/93
ASSIGNED DATE COMPLETED
description PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Send copy of letter from Milwaukee SHH 4/29/93 5/5/93

requesting $30,000 from CLJE to MiM
and to Israel for comsideration. I

|_
i
I
!
|

Propose to MIM that he talk with Roy 1 SHH |3/24/93 | 5/5/93
Hoffberger about the lLead Community [
process in Baltimore and provide an
outline of discussion points.
Talk with MIM about the CJF commission SHH |4/29/93 |5/15/93
and recommend that he talk with Bennett
Yanowitz and Jon Uoocher regarding JESNA"s
role with CIJE. .
Contact the following board members SHH 2/25/93
in follow up to the February 25 meeting
and send brief report to VFL:
a. Charles Goodman
b. Norman Lipoff
¢. Charles Ratmner
d. Bennett Yanowitz
! With SE, develop a plan for involving SHH 3/31/93 | TBD

denominations in each community in CIJE.
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PREMiew INOUSTrtJI/iL CORPCIHATIOM

o ASSIGNMENTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73990 (KtY. 19®) PRINIFD IN USX

O @ 0o

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Contact the following board members
in follow up to the February Z5 meeting |
and send brief report to VFL: }

Mandell Berman

Maurice Corsor

David Hirschhan  (with SF)
Ludwig Jesselon  (with MLM)
Henry Koschitxky

oo oTR

VFL

ASSIGNED
T0
(INITIALS)

AJN

[

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

DATE
ASSIGNED
STARTED

2/25/93

Gl MIUIAIVEXT KAAIWLhXJCY HO. 15
FOR GUIOEIJhES OH TWF COMFIETU*
OF THIS FO«K IK)« A njNCDMUL SCHEWJIf

DATE 4/30/93

DUE DATE

COMPLETED -
OR REMOVED 1|
DATE

r@e " 398d LSNIT3ANBW 0L



Council for Initiatives

F in
A Jewish Education
Date sent: /3> Time sent: & e )*s* No. Of Pages (ind. cower): /7
To: Annette Hochstein, Seymour Fox, From: Ginny Levi
Shmuel Wysoda
organization:
C
Phone Number: Phone Number:
<
Fax Number: 0119722 619 951 Fax Number: (216) 391-5430
Vv
Comments:
E
R
H
E
E
T
if there are any problems receiving
this transmission, please call:
216-391-1852
I[BB8 " 394d

LSNIT3IANBW 0L 91:E1 €6« €

JKUL’J




MINUTES: CIJE Staff Teleconference
DATE OF MEETING: April 29, 1993
DATE MINUTES ISSUED: April 30, 1993
PARTICIPANTS: Shulamith Elster, Seymour Fox, Annette
Hochstein, Stephen H. Hoffman, Barry Holtz,
Virginia F. Levi (Sec"y), Shmuel Wygoda, Henry
L. Zucker
COPY TO Morton L. Mandel
I. The minutes and assignments of April 14 were reviewed.
\ssignment A. SE will talk with Steve Gelfand for a report on the meeting with the
CRB Foundation on the Israel experience. It was noted that Alan
\ssignment Hoffman met recently with CRB staff and AH will get a report from
him.

B. The matter of how CIJE, the Lead Communities, and the denominations
will relate to each other still needs to be worked out. It is
anticipated that this will be covered during the May seminar.

issignment C. The first feedback session in Milwaukee has now taken place. SE
will forxrward a brief report to the staff group.

D. SF is working with David Hirschhorn on a letter clarifying the
purpose of the support which will be provided by the Blausteln
Foundation.

SHH has been In touch with Jack Ukeles about an interim financial
arrangement. It is likely that some negotiativiis will take place
before a final agreement is reached.

.ssignment F. VFL will arrange for SF to talk with AJN about the proposal to the
Spencer Foundation during the May seminar.

ssisnment G. VFL will schedulft A 2mmm»x117 nf MTM witrK Laet=r Poll-aol? and Ctr~KoT:

209 " 399d
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there are a number of basic issues related to team building and
trust building which must take place at this seminar and chat, as a

LSNIT3ONYKW Ol 91:G1 GG < G

AUW



CIJE Staff Teleconference page 2
April 29, 1993

result, It seems premature to involve representatives of the
training institutions and denominations. SF agreed that he would
call the training institution and denomination representatives and
inform them of the change in plans.

Marshall Levin has agreed to contact the planners in Atlanta and
Milwaukee, to review the revised, proposed agenda and to get their
input before the agenda is finalized.

The schedule will be as follows (All meetings to take place at the
Jewish Community Federation, 1750 Euclid Ave.):

Monday. May 10 * 6 FM to 10 PM  Meeting of full staff,including
field researchers, to discuss launching of the reporting process.

Tuesday. May 11 - 8 AM to 9:30 PM
Meetings with representatives of the communities.

Wednesday. Mav 12 - 8 AM to 4 PM
Meetings with representatives of Lead Communities

Wednesday. Mav 12 - 4 PM - 5 PM
Debrief.

B. Proposed Agenda

It was noted that the ultimate goal of the two day seminar is to
emerge with a joint plan of action. The following is a Summary of
the current proposed agenda:

1. Overview - Tuesday morning

We will begin by laying out the issues which have been raised
and which require resolution in order to establish how CIJE, che
lay leaders and professional staff of the Lead Communities, the
denominations, training institutions, and others should work
together. A set of questions was developed during the
simulation which can serve as the basis for this discussion.
Participants will be encouraged to raise others. This will be a
working session at which issues will be put on large papers on
the wall as they are generated., Any which cannot be answered
immediately should be dealt with during the course of the
seminar.

2. Draft Action Plan  Tuesday afternoon and evening

a. The three Lead Communities together and CIJE

€08 390d 1SNIT3ANBW OL 41 :SI EB: £ AUMW
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CIJE Staff Teleconference
April 29, 1993 page 3

We will come to the meeting with a proposed schedule of
meetings for the next two years, including gatherings of lay
and professional leaders of the three communities with CIJE
staff, working meetings of the CIJE and Lead Community
staff, and regular sessions of CIJE staff in local
communities .

b. Elements

The purpose OfF this session will be to remind participants
that the ultimate goal of CIJE Es to bring about systemic
change in the areas of personnel and community mobilization.
The specific projects being undertaken by CLJE (i.e., Best
Practices, the goals project, and monitoring, evaluvation and
feedback) should be looked at as ways of moving toward that
systemic change. Discussion should include how we can work
together on these projects and how we can effectively
integrate them with the agendas of the individual
communities.

3. Synthesis Wednesday, May 12 - Morning

This session, to be lead by SHH and Marshall Levin, should
lead to a joint action plan and calendar for work anong CIJE
and the three lead communities and between CIJE and each
individual community.

4. Local Lead Community issues: Open Discussion Wednesday, May 12
- Afternoon

This discussion will be lead by SE and is an opportunity to
resolve any issues that came up during the seminar and have
not yet resolved.

At the conclusion of the two days, each person should leawve

knowing what should happen next, both Wn the short term and
long term.

Following a revision of the agenda on the basis of this
discussion by staff and Marshall Levinls contacts with

gnment Atlanta and Milwaukee, AH will prepare a revised agéenda and

a cover letter to accompany it and will send those te VFL
for immediate distribution.

5. Debrief 4 PM to 5 PM

At the conclusion of the two days, the staff will meet to
debrief and concretely determine next steps.
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CI1JE Stafff Teleconference

April 29,

ssignment

;signment

Iv.

1993 Page 4

Other Business

A,

SHH reported that he had received a letter from Milwaukee requesting
the $30,000.00 promised by CIJE in February. He will forward copies
of that letter to MLM and te Israel for consideration.

He expects to receive a similar letter from Atlanta in the near
future.

It was reported that CJF has asked JESNA to take over CJF's
continuity commission, JESNA is uncomnforwabie with this request in
light of the fact that there appears to be significant duplication
with the work already done by the Commission on Jewish Education in
North America and now being undertaken by CIJE. It is clear that
JESNA would like to have a major role in work related to the future
of Jewish education in North America, but that there is awareness of
the potential conflict.

It was suggested that SHH bring MLM up to date on this issue and
that the CIJE Steering Committee consider how best to respond to the
CJF commission approach. SHH will recommend to MLM that he meet
with Jonathan Woocher and Bennett Yanowitz to discuss this and a
role for JESNA in the CIJE process. It was also noted that this is
another reason to encourage MLM to meet soon with Corky Goodman.

Future Meetings

The next telecon is scheduled for Wednesday, May 5 at 9:00 AM.
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F&atf Memor —jndum

TO: CUE Staff and
FROM: Shu),ami.th Elst
REjJ The Educators
DATE: May £5, 1993

By the time! this memerpndum reaches you, you will have received o
copy of the Educaters|Survey in its final form. Ellen agsumad
responsibility for Wie corternt and ovganizacion of the effort and
X assisted her u7 the administration of the project.

The purpose of this memorandum is; to review the activities
related to the development of the survey and to bring you up-to-
date.

First Steps

With Isa"s assistance we collected the existing instruments and
reports from the major surveys to date-— the Los Angeles <chtudy
(Isa and Bruce Philips)? the Philadelphia and Miami studies.
These materials were distributed to the key persocus in each
community (Lauren in Atlanta* Chaim in Baltimore and Ruth in
Milwaukee) and to the field researchers. A date was set 7or &
meeting in Baltimore to review the existing instruments and to
"develop”™ the CUE instrument Kkeeping in mind the nature «f the
LC project and the specific information that would be helpful in
the development of local (national, , continental)
plans/initiatives in the personnel are?a. This meeting tuok place
on March 29th,the week before Pes»ach, The TfTield reasearchers,
Chaim Botwinick and Ruth Cohen attended the day long mesting held
on Baltimore.

April 1993:

**he 76 individualﬁ/ items" selected by the participants  in
the consultation formed the basis of the Tirst draft of the
questionnaire whict we worked on during Fesach week.

Several drafts were circulated %o the comaunities ang tield
researchers. Comments were s@solicited from Israeld, Trom Adam and
from the professianal advisory groun members  (through Ellen and
Shmuel> and these incarporated vte successive drafts of  the
survey .

We were very conCerned with the length of the cuwrvey and with the
“"ultimate* value «f each individual question for planning
pur possess.

The survey was printed on  the 23rd of HApril  and shipped  to
Milwaukee far administration oen the 25th.



MAY

Status Report from the Communities:

The Survey was adminiztered first ocn April 85th in Milwaukee to
the educators in several scheoeols and will be given te all schootd
educators by the cluse of this current academic year.

In Baltimore the survey will not be administered until the Fall
and that is to wnsure Une widest poussibie pariicipation  and the
“13fy~in~ OF all of the key educators in the (cammunity. This
decision was made byChaim as he felt that it was too late in the
school year to ask principals to incorporate the adaministratien
of the survey into the end of‘the—year school activities. Better
results, he said, would be achieved by doing it at the hegirning
of the school vyear.

In Atlanta the Jewish Educational Services lay leadership would
like to have it administered before July wher ithe new staff
directory”™ arrives so that itcan be used as the basis far her
planning. Howevers practical considerations such as the lack of
designated staff for the project and no staff in the educaticnal
arenas may delay it until the Fall as well.
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ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE
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FUNCTION
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NO.

388 " 394d

$FE HJUUBEM&T MWW* PoLCY HD. 85
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C1JE STEERING COMMITTEE

ELSTER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Talk with Steve Gelfand for a report on
the meeting with the CRB Foundation on
the Israel experience.

Send a brief report on the feedback
session in Milwaukee to the staff group.

Provide the communities with a summary of
opportunities for working with the
orthodox and reform training iInstitutions,
as well as Melton iIn Israel.

With BH, discuss the Israel experience
program and determine whether this is an
Atlanta/CIJE priority.

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

Gerald Cohen

Susan Crown

Archur Green

Neil Greenbaum

Thomas Hausdorff

Mark Lainer

S. Martin Lipset (with SF)
Matthew Maryles

o Ho QO TR

With SHH, develop a plan for involving
denominations in each Lead Community
process.

Prepare a report on each Lead Community
commission launch outlining what it
entails and what constitutes a successful
launch.

PRIORITY

VFL

ASSIGNED
TO
(INITIALS)

SE

SE

SE

SE

SE

SE

SE

LSNIT3IANBW Ol

DATE 4/30/93
DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
14/29/93 5/5/93
4/29/93 5/5/93
!
‘2/22/93 5/15/93
3/5/93 5/31/93
12/25/93
|
3/31/93 TBD
lb/14/93 TBD
i
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OFTIffifwMfUUfUIW TW IUI. SCHEDULE

0 ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS
7M 90 <««V. 1/89) PRINTED IN O-SA
ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93
NO. DESCRIPTION PRIORITY ASS‘:'GONED Asggl\llEED DUE DATE OCF?KIEI\L/IEO‘(/EEDD
(INITIALS) STARTED DATE
1 Contact the following board members SF 2/25/93
in follow up Co the February 25 meeting
and send brief report to VFL:
a. Alfred Gottschalk
b. David Hirschhorn (with AIN)
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky
2. Draft a letter to David Hirschhorn for SF 3/24/93 5/15/93
review by SHH, MW, and HLZ Indicating
our understanding of his Interest in
CIJE.
3. Prepare a brief summary of the issues, SF 4/14/93 [5/20/93
questions, and agreements we seek from ,
CRB.
I
I \
[
| |
|
i
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PREMIER INDUSTRIAL CDQPOftArIt)IN

0 ASSIGNMENTS

RAW MATERIAL

O o o

73890 (REV. 1/89) PRINTED IN US A

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER  VFL

NO. DESCRIPTION

Prepare a revised agenda and cover letter
for May seminar and send to VFL for
distribution.

Get report from Alan Hoffman on his
meeting with CRB stafE.

Finalize arrangements for the analysis
of the Educators Survey data.

Develop a PERT chart on which clear
milestones for CIJE are highlighted.

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

David Arnow
Norman Lamm
Esther Leah Ritz
Ismar Schorsch

opow

Stay in close touch with field researchers
to be sure they are serving CIJE needs
effectively.

Work with CRB Foundation to clarify
relationship of Israel experience
programs to Lead Communities.

Work with Lead Communities to establish
a vision and goals for Jewish education.

ASSIGNED

TO
(NIMALS)

AH

AH

AH

AH

AH

AH

AH

SEE KAAABEMEJTT <U3 «J'I.W.S
ro» GUICEUMES dHE K

SHU

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

HOCHSTEIN ASSIGNMENTS

DATE 4/30/93

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE

4/29/93  5/3/93

4/29/93 5/5/93

4/14/93 5/13/93

4/15/93 5/13/93

2/25/93

1/28/93 ongoing

1/28/93 ongoing

4/7/93  TBD
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0 ASSIGNMENTS

$EE UJUUBE*EXT UAMWU. KJUCY NO. 8-5
FOR GUBOMES OX THE COWICTIOd
OF THB FOJUI FO4 A fUNCTKXUU. SCHEMJLf

o ACTIVE PROJECTS function CIJE OTEERIHG COMMITTEE
o RAW MATERIAL
O rtINCTIONAL SCHEDULE SIIR IFr.T/OR IFHTIVP HOFFMAN ACCIGNMENTO

NO.

73&J0 (Rev. 1/891 MINTEO IN U.&A

ORIGINATOR/PROJECT LEADER VFL

ASSIGNED
DESCRIPTION PRIORITY TO
(INITIALS)
Send copy of letter from Milwaukee SHH
VOMIAFI-r~ OA.m/ e w/ j wtit
and to Israel for consideration.
I' Propnss tn MIM that ho tallr wierh Doy | f§aity
Hoffberger about the Lead Community |
process in Baltimore and provide an
outline of discussion points.
| Talk with MIM ahanr »tm CTF ootaoiiAoioxi SHH
| and recommend that he talk with Bennett
Yanowitz and Jon Woocher regarding JESNA®s
role with CIJE,
| Contact the following board members SHH

in follow up to the February 25 meeting
and send brief report to VFL:

Charles Goodman
Norman Lipoff
Charles Ratner

Bammamem Toemared =

LD o'p

Y e A e Anuen | A e S - 2Le
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DATE 4/30/93

DATE COMPLETED
SSifivt DUE DATE OR REMOVFH
DATE

4/29/93 5/5/93

3,/24,03 | s/S/3<

A/297/03 5/157/9"

2/25/93
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uHEMien i.*n

Ahusthial coupor rat ajioflints @In* CMtnfiKM
S SSIGNMENTS
o ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTEE
0 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS
Ry PRI I asA ORIGINATOWFROJECT LTAUK  VFL DATE  4/30/93
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SEE HA)U«HE)'T MJWWIPOJCY HQ. U

IPWEMISP IMOU2TWIAL COHPORATIOM

TO* GUIBEUttK OX IHf MW UTW I
Of THIS PO«H FOt | mmHOHALSCHm U

o ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

o0 RAW MATERIAL

o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ KRAAR ASSIGNMENTS

73790 (REV. 1/89) PRINTED IN U.SA ORIGINATORIPROJECT LEADER VEL DATE 4130/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Arrange meeting for MLM with presidents MLK  1/28/93 TBD

and executives of CJF, JCCA and JESNA.

Arrange second meeting to include CRB, MLK  1/28/93 TBD
; Crown, Avi Chaf, Wexner and cther Ffunders [ I |

| .

] 1 1
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ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73S$0 (REV. 1/89} POINTED IN U $ A

FUNCTION

SUBJECT/OBJECTIVE

LEVI

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Arrange for SF to talk wirh at~ *Hmtte th -
proposal to the Spencer Foundation during
the May seminar.

Draft a policy on meeting planning,
outlining the basic elements of annual
and board meetings.

Schedule a meeting of MLM with Lester
Pollack and Gershon Kekst to discuss CIJE.

Develop an operations manual for CIJE.

Prepare a memo briefly outlining the
roles of the 3 board committees and
inviting board members tnh et-ato thair
preference.

Schedule a telecon with executive committee
members following a meeting of presidents
and executives of partner organizations.

Prepare letters of agreement with the Lead
Communities. Consider including our
expectations regarding the sort of lay and
professional involvement we expect.

Develop a rnmmimlrarionc pregrom:
internal; with our board and advisors;
with the broader community.

PRIORITY

C1JE STEERING COMMITTEE

ASSIGNMENTS

VFL

ASSIGNED DATE
TO ASSIGNED

(INITIALS) STARTED
VFL V29/93
VFL 4/7/93
VFL  4/29/93
VFL 477793
VFL  2/25/93
VFL 2/25/93
VFL 4/7/93
VEL i a4/1/93

DATE

o
L
o
L

4/30/93

completed
OR REMOVED
DATE

DUE DATE

3/10/93

6/15/93

6/15/93

Ongoing

1 TBD

TBD

TBD

TBD
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« SEE£ MAJUGEMOT tUMUAI »UCT HO. 85
==*=£MIER iNCUJ{TRIAL CORPON>\r:01M fOft ailB tUXE ON THE COKPUMON

Ofrue fotm M» * niNCTioiAisoierjle
O ASSIGNMENTS ’
O ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTEE
v._y o RAW MATERIAL
[0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS
7?3890 (REV. 1/89) PRINTFO IN US.A ORIGINATOR/PROJECT LEADER VFL m1—E 4/30/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO j ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
in follow up to the February 25 meeting
and send brief report to VFL:
2. MangdeAl Resmuen, I
b. Maurice Corson i
¢. David Hirschhomn (with SP)
d. Ludwig Jesselsd (with MLM)
e. Henry Koschitzly ‘
'i
| 1
!
|
|
! |
L [
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“rem iep irsPralat;7hial CCjm & O Haiuary SEE HUUffIMEXT MAXUAL POLKS NO. W
f08 6UIDEHNES ON THEM Mnm O N

D ASSIGNMENTS OF ms fO*M fO* ARJHCTIOIALSCHtfIWf
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0 RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ ZUCKER ASSIGNMENTS
e ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASS$IBNELO DUE DATE OR REMOVED
(INITIALS) STARTED DATE
I Contact the following board member in HLz  2/25/93

1follow up to the February 25 meeting
and send brief report to VFL:

a. John Colman | , ‘ [

Encourage MLM to talk with Corky Goodman HL2 3/24/93 ‘5/13/93
prior to scheduling a meeting with the

presidents and executives of CJF, JCCA

and JESNA.

Prepare a list of CIJE consultants, their HLZ 4/15/93 5/13/93
duties, areas of engagement, supervisors,
and means of involving them.

With SHH, interview candidate for executive HLZ 4/15/93 5/15/93
director of CIJE who was recommended by
:Mel Merians.

218" 3955d 1SNIT3dNGW OL EBE. A AHW



@]

o m < O

= m m I W

> iJ4a C

TO MfiNDELINST PAGE. 001

Council for Initiatives
in
Jewish Education

Date sent: f3 sent: No. of Pages (incf, cover): |

T0: Annette Hochstein, Seymour Fox, From: Ginny Levi

Shmuel Wygoda
Organization:

Phone Number: Phone Number:
Fax Number: 0119722 619 951 Fax Number: (216) 391-5430
Comments:
«lutdL XDb U, Hn A
d XLi . :
-5 h] T N N 1* * 1 N
yo uyYK jsJlu *
tyvsr % AX-U-J (v*
C4MAJt~ UAN™*- Ax?uldt O 1 7 tL~rC fc+J
AV A 0~ * A Qs1/-4jj2jd~*h~ ~U~u4t
WAL U5 U U - If there are any problems receiving
this transmission, please call: W * eU ?
216-391-1852
tAv-tvA
y $7~&r<JU "N - o- PC&T cAMNT Nemy MrcUMw

Tt CfTt :’:1Xu'v"4I thrrvvyuXtU”N py\ YAH* 17 f



Council for Initiatives
in
Jewish Education

Date sent1£- 5143 Time sent: ft* No. of Pages (inci. cover): o)

To: Annette Hochstein, Seymour Fox, From: Giimy Levi

Shmyel Wygoda
Organization:

Phone Number: Phone Number:
Fax Number: 0119722 619 951 Fax NumbeT (216) 391-5430
Comments:

Jr 1" .1

1, *t r**
JiAA&Q (<U*4+

u>0 11/17:/"N_ * kL = A+*~>

X + Jt 3A[p»v\> Ht>U« 4 nn>e>

4. &« < ctuui” © draft 1G6=*"

pkdn a 4-$- j+\ £ /T E,N 1

If there are any problems receiving

this transmission, please call:

216 391-1852




DRAFT
AGENDA
CIJE Staff Telecon
May 5, 1993
9:00 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker

5 Review minutes of April 29, 1993 VFL
L, Review assignmnts of April 29, 1993 VFL
ITII. Review plans IHHir May seminar

[HLZ would like us to be as detailed as possible with blocks

of time and specific responsibility. I think he wants to
know what's expected of him.]

A, Plans for Mon. evening meeting AH
B. Detailed review of agenda for Tues. & Wed. AH
C. Background materials/meeting book? AH
D. Other

1v. Other business

V. Schedule next :elecon VFL

00" o4 A QN T 2ANKL Al
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4/93 &RAQT
SVDOET PROCESS

MANDEL ASSOCIATED FOUNDATION ?ROORAMS

Budgets are useful tools for planning and evaluating the operations
of any entity. The process outlined below has been developed to
make all those involved with the MAF aware of the steps which will
be followed in order to create approved operating budgets for MAF
projects. j

I. C13s

At DEVELORMENT OF BUDGET _____ -

1. Requests for Information - By April 30, 1993, project
leaders of the CIJE will! be asked to prepare budgets jp
the format outlined an Exhibit A attached. The budget
year will be July 1 - June 30.

i

2, The numbers inserted on Exhibit A should be supplemented

with the following infortnation:

a) A general description: of the project. IT a project
leader 1is responsible for more than one project,
separate Exhibit A’s should be completed for each.

b) A detailed schedule : (by individual ox Ffirm) of
salaries and/or consultants fees included in the
budget on Exhibit A- \

c) Explanations of expenses included In any significant
budget line (Any line wnver $10,000)

d) Revenue sources -~ a list of all revenue sources, Iif
any, and expected dat’'s of payment.

J
3, By May 31, 1993 project! budgetB should be submitted to
ciJge, at 1750 Euclid Avenue, Cleveland, Ohio 44115,
attention: Barry Reie.
1
4, In June, eac¢h project budget will be carefully analysed
by key staff of the CUE. staff will contact project
lsadere with questions; or comments concerning the
individual proj:tt budgets. Suggested revisions will be
submitted to project Ileaders for discussion, before
budgets are approved.

5. By June 30, 19%$3, a final approved budget will be
relayed to each project leader.
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ONQOINO gVALUATION

1.

Within fifteen days after the close of each month,
project leaders will receive a report showing actual
expenditures against the budget Tfor 1) the previous
month, and 2) the year-to-data {based on the fiscal year
baginning July 1).

Projeot leaders will be asked to explain variances from
year—to-date budgets and respond within a week of
receiving the budget vs.l actual report.

1. MANDEL INSBTITUTE (to be done)

lmw/BMR6EE

BRAMA o
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4/26/93 DRAFT

EXPENSES

Salaries

Fringe Benefits

Consulting Fees

Meetings & Travel

Equipment

Supplies

Phone & Fax

Malling Costs

Printing & Copying

EXHIBIT A

CLJE BUDGET WORKSHEET

ACTOAL 7/1/92 -
6/30/93 (IF
AVAILABLE)

Public Relations

Publications

Secretarial Services

Miscellaneous

TOTAL EXPENSES

Revenues (attach liat)

Imw/chart

JPROJECTED
7/1/93 -
6/30/94
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AGENDA
CIJE Staff Telecon
April 29, 1993
9:30 AM (EDT)

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker

I. Review minutes of April 14, 1993 VFL
II. Review assignments dated April 19, 1993 VFL
III. Review plans for May seminar
A. Report o simulation AH
B. Proposedagenda AH
€. How should communities be prepared?
D. How should training institutions be prepared?
E. Field reearchers® role AH
F. Should AN attend all? part?
G. Backgrowd materials/ meeting book SW
H. Logistic VFL
1. Attendance: responses
2. Participation of lay people (Milwaukee)

3. Possibility of staff meeting on procedures

I. Other
1v. Other business
v. Schedule next telecon VFL

Wed., May 5, 9:00 AM
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Participants; Shulamith Elster, Seymour Fox, Annette Hochstein,

Iv.

VL.

VIIL.

13:41

93’ FROM PREMIER/CIJE/PKUD TO MANDELINST

AGENDA
CI1JE Staff Telecon
April 29, 1993
9:30 AM (BDD)

PAGE.002

Steve

Hoffman, Barry Holtz:, Ginny Levi, Shmuel Wygoda, Henry Zucker

Review minutes of April 14, 1993

Review assignmentss dated Apxif~iy, " [9v3

Review plans for May seminar

Report on simulation

Proposed agenda

A.

B.

E.

How should communities be prepared?

How should training institutions be prepared?
Field researchers® role 0

Logistics

1. Attendance: responses

2. Participation of lay people (Milwaukee)

3. Possibility of staff meeting on procedures

Other

Other business

Schedule next telecon

Wed., May 5, 9:00 AM

VFL

vIFL

AH

AH

VFL
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MINUTES: CIJE Staff Teleconference

DATE OF MEETING: April 14, 1993

DATE MINUTES ISSUED: April 19, 1993

PARTICIPANTS: Shulamith Elster, Seymour Fox, Annette Hochstein,

Stephen H. Hoffman, Barry Holtz, Virginia F. Levi (Sec'y),
Shmuel Wygoda, Henry L. Zucker

COPY TO: Morton L., Mandel
1. The minutes and assignments of March 31 were reviewed.
A. In discussing the reiationsnip ot me isrciel. D1 -ogcema €

the Lead Communities, it was noted that Atlanta has a meeting
scheduled with the CRB Foundation on April 25 and has asked for our

guidance on how to proceed. It was noted that there is a lack of
coordination between CIJE and CRB and that efforts of CIJE staff and
consultants to clarify the situation have been unsuccessful. The next

logical step appears to be a conversation between MLM and Charles
Bronfman.

gnment It was suggested that SF prepare a brief summary of the issues,,
questions, and agreements we seek from CRB. Included will be our
request that Atlanta be permitted to join the CRB process when they
are ready and a suggestion that all three Lead Communities be involved
with the project in a way different from the one currently being
proposed in Atlanta.

B ¢t B. SKH indicated that before he can prepare talking points for MLM with
Roy Hoffberger about Baltimore, he needs a better sense of what is
happening there. It was agreed that SE will prepare a brief outline
for SHH of progress in Baltimana.

C. It was suggested that in the future the individual communities be
asked to pay the salaries of their field researche:s. This was
recommended by David Hirschhorn early in the proce:s. It was agreed
that it is premature to discuss this now, and was suggested that the
issue be raised again in approximately six months,

IT. Update on Educators Survey

A. The educators survey has been drafted and reviewed by the CIJE team.
At the time of the telecon it was being put in final form for
submission to the communities for their review, It is being completed
on schedule and should be ready for the communities to administer by
the end of April, as planned.
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CIJE Staff Teleconference Page 2
April 14, 1993

nment B, Regarding the analysis of the data, it was reported that Adam Gamoran
and/or Ellen Goldring will either do the analysis and subsequent
report or will find ome person to do so. This will be finalized when
it is c¢lear that the communities prefer this approach

C. The costs of administering and evaluating the survey are still being
determined. 1t was agreed that these should be borne by the
communities, but that we can arrange to do some portions centrally
(such as printing and analysis) to help keep the cost down. The issue
of whether to pro-rate costs to the communities on the basis of size
will be considered further.

I11. Flans for Mav Seminar

A. It was reported that Baltimore is uncomfortable with Milwauree s plan
to bring lay people to the seminar. Discussion included the belief
that all participants in the seminar should feel comfortable, on the
one hand, and that each community should be able to bring whom they
wish, on the other. This question was not resolved

B. Israel has begun work on an agenda. SE is checking with the Lead
Communities for items they wish to have addressed. A draft agenda
will be submitted to the CIJE staff prior to the nest telecon.

C. It was noted that a meeting has been scheduled for ttk field
researchers with the staff team, including Adam Gamoran and Ellen
Goldring, for the evening of Monday, May 10. This will begin with
dinner. The field researchers may stay in Cleveland for the two days
of the seminar, but would meet independently of the seminar.

D. It was noted that the vision and goals project will be on the agenda

with some concrete suggestions. It was suggested that: we should be
careful not to move forward too quickly with a project we may not be
ready to staff. Our priorities need to be c¢clean.

IV. Communications aind Staff Deployment

A. In the context of discdiscussing the vision and goaroject,
conversation turned to deployment of our limited staff. It was
suggested that we might ask the denominations to handle portions of
this as well as to take responsibility for implementing pilot
projects. It was noted, however, that if a denominration goes into a
community without the participation of a CIJE reprsentative, issues
of quality control and who is in charge are immediately raised. It
was suggested that the best way to ensure both quality and continuity
i3 to have a CIJE representative involved.

t was suggested that we clarify what CIJE involvement should be in
any given project at the May seminar. It was noted that regular,
ongoing dialogue with the key players through seminars every month or
two might help to clarify these issues.
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CIJE Staff Teleconference Pace 13
April 14, 1993 =

It was suggested that we discuss the relative value of treating the
three Lead Communities tTogether versus individually. There may be
only limited value in working jointly as the communities move in their
own directions.

B. The question of who should speak with whom in the Lead Communities was
raised. It was suggested that we appear disorganized when calls are
made in an uncoordinated fashion. We need to develop a system of
coordination, a plan of who is responsible for specific topics, and a
means of introducing those people appropriately in the communities.

V. Community Updates
A. Baltimore

A strategic plan will be ready to introduce to a lay group by June.
Baltimore will use this as the means to launch their commission., They
are anxious to have MLM present for the launch. VFL will ask MIM to
recommend dates on which he might be available to go.

B. Atlanta

SE, EG, and BH are all scheduled to be in Atlanta for part of a
two-day series of meetings on April 19 and 20. The project will be
introduced to a variety of players at that time. Meetings are planned
with Jewish educators, rabbis, congregational lay leaders,
representatives of Emory University, and Atlanta’s commission

C. Milwaukee

Plans are under way for a series of meetings which will position the
pilot project in supplementary school education for launching in the
fall.

Lgoment D. It was suggested that SE begin now to prepare a report on each launch,
outlining what it entails and what constitutes a successful launch.

VI. Schedule of Future Meetings

A. The next full board meeting is tentatively scheduled for August 26,
which would involve preplan meetings on the 25th. It was reported
that May 23 could be the date for an Executive Committee meeting, but
was noted that this date was not good for either SHJH or HLZ. [It has
since been decided not to hold an Executive Committee meeting in
May. ] An Executive Committee meeting is tentatively scheduled for
November 9.

B. Future telecons were scheduled for 9 a.m. on Wednesdays.
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MINUTES: CIJE Steea'ing Committee
DATE OF MEETING: April 15, 1993
DATE MINUTES ISSUED: April 19, 1993
PRESENT: Morton L. Mandel, Chair, Seymour Fox, Annette

II.

Hochsteirn, Stephen Hoffman, Ann Klein, Virginia Levi
(Sec'y), Barry Reis, Henry L. Zucker

The minutes of March 18, 1883 were rveviewed.

MIM indicated that he would have a draft of a policy and procedure on
travel to discuss with SF and AH at their meeting on April 18,

SF will talk with MLM on April 18 about the status of fund development.

Lead Community S$tatus Reports

A. A seminar is planned for May 10-12 in Cleveland. The agenda is
currently being developed in consultation with the Lead
Communities.. Representatives from the three Lead Communities and
the three major denominational groups will be present at the
seminar.

B. Work has begun on the preparation of an educators survey.
Shulamith Elster and EllenGoldring met with representtatives of
Baltimore and Milwaukee todevelop a first draft freview in
Israel. The survey is to be administered in Milwaukee at the end
of April and in Baltimore during May and a report iIs scheduled for
release at the end of the summer. It is not yet clear how Atlanta
will fit inwo this timetable, iIf at all.

C. Shulamith Elster and Barry Holtz are working in each community to
develop pilot projects and introduce the best practices concept.

D. Baltimore is scheduling a formal launch of its commission for some
time in June.

E. Milwaukee's commission has been launched and a pilot project on
best practices in supplementary schools is in the planning stages.

F. Atlanta is holding its first commission meeting om April 20.
Shulamith Elster, Ellen Goldring and Barry Holcz will be in Atlanta
for that and related meetings.

G. Discussion

It was noted that final authority for decisions related to CIJE
rests with MIM. Any major decisions will be made by him.
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CIJE Steering Committee Page 2
April 15, 1993

jignment 1t was suggested that, a PERT chart be developed on which clear
' milestones for CIJE are highlighted. This would provide a frame of
reference relative to our ideal and would allow us to focus on
areas of concern in each community.

1t was moted that we should have a privately agreed upon vision.
We can then adapt to the individual styles of the Lead Communities,
as necessary, within our own frame of reference.

II1. Activation of Board Committees

We have tentatively established the following three board committees:

Committee Chair Staff
Best Practices John Colman Barry Holtz
Lead Communities Charles Ratner Shulamith Elster
Monitoring, Evaluation Esther Leah Ritz Ellen Goldring

and Feedback

It was noted that the ideal is for each committee to work closely with
the related project and to make all but final decisions related to it.
Given our current staffing situation, this would mean three more
""bosses” with no clear guidance and could easily lead to confusion in
the communities.

It was suggested that we move slowly, beginning by having AH brief each
of the three committee heads. We would keep them informed and see if
they can be involved In some way.

It was agreed that we will do nothing, for now, about inviting people
to serve on these committees,

IV. Letter from Mel Merians and Fred Gottschalk

Reference was made to a letter dated March 2, 1993 from Fred Gottschalk
and Mel Merians in which they note an absence of *‘the deliverers of
Jewish education” in the governance structures of the three Lead
Communities.

It was reported that CIJE has been working with the Conservative and
Orthodox movements to develop a plan for involvement in the Lead
Communities. The Conservative movement (JIS and United Synagogue) is
prepared to participate at the appropriate time. Yeshiva University is
also prepared to get involved, when appropriate. (There is no cohesive
movement organization to bring into the process.)

The Reform movement has begun to woxk on a plan, but does not yet have
a coordinated approach. The UAHC has hired Seymour Rosele to work on
education issues. He and Sara Lee will be working together to develop
an approach to the Lead Communities,
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CIJE Steering Committee Page 3
April 15, 1993

V.

vignment

VI.

ignment

ignment

VII.

It was noted that the Merians/Gottschalk letter is correct in its
statement that the Lead Communities are not invelving the denominations
centrally. CI1JE should ke working with the communities and the
movements tO orchestrate a cooperative effort.

It was noted that one Item on the PERT chart discussed earlier would
relate to the appropriate involvement of congregations. We will
establish an ideal and ccmpare it to the actual in each community.

It was suggested that derominational involvement is a top priority and
should be given more emphasis at this stage in the process. It was
suggested that we develop a list of generic and unique needs for each
community and then de a prieritizatien for each. This is all part of
the PERT chart process.

Organization RewVIew

A. Status of Ukeles Involvement

It was noted that the Ukeles team had been very helpful to CIJE iIn
preparing dacuments such as the program guidelines and planning
guide. While we have no specific assignment for them at presant,
we may wish to turn back t them in the long run.

It was moted that, as a consulting firm, Ukeles & Associsates has
set aside time for CIJE and that we cannot simply walk away from
the arrangement. It was concluded that SHH would talk with Jack
Ukeles, indicating that we would like to keep him on the team but
have no immediate assignments for him, and explore an interim
financial arrangement that he would find fair.

Operations

A. AGK will develop a system for preplanning conferences to clarify
attendance and costs.

HLZ is to call a candidate for executive director of CIJE who was
recommended by Mel Merians. He will arrange for himself and SHH to
interview this candidate in Cleveland. |If he appears well
qualified, we will ask Phil Bernstein to check his references.

HLZ will prepare a list of CIJE consultants, theilr proposed duties,
areas of engagement, direct supervisors, and means of involving

Next Meeting

The next meeting of the CIJE Steering Committee is sclteduled for
Thursday May 13, 7:30 t 10:00 a.m. At that meeting we will discuss
communications and consider organization review.
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fOK 6UIOQINES CN THE COMMCTON
Of THIS fOftM FOR * fWCTI0tttl SCHtSVU

O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0O RAW MATERIAL

o %%CHEDULE

SUBIECT/CBIECTIVE ELSTER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE  4/19/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR ftEMOVEO
(INITIALS) STARTED DATE
| [ T
I Check with local educators to see that SE 3/31/93 | 4/20/93

the educators survey IS on target.

2: Provide the communities with a summary of SE 2/22/93 4/21/93
opportunities for working with the

‘ orthodox and reform training institutions,

as well as Melton iIn Israel.

3: Get input from esach Lead Community for SE 3/31/93 4/21/93
agenda for May seminar.
|
I 4. Arrange with Ellen Goldring and Roberta SE 3/24/93 4/21/93
Condman ta meet wigl 01z b 6% =

bl ” - x
p— L /Bl Uk to

6. Prepare a brief outline tor smi or On VL //0N
progress in BaltipOre.

7. With BH, discuss the Israel experience SE 3/5/93 4/30/93

program and determine whether this iIs an
Atlanta/CIJE pri ar [y

. With VFL, develop a calendar for how to SE 3/24/93 4/30/93
proceed in each Lead Community) including
a time line and assignments.

9. Contact Che following board members SE 2/25/93
in follow up to the February 25 meeting
and send brief report to VFL:

commission launch outlining what it
entails and what constitutes a successful
1 launch.

a. Gerald Cohen

b. Susan Crown

c. Arthur Green ,

d. Neil Greenbaum [

e. Thomas Hausdorff

f. Mark Lainer [

g- S. Martin Lipset (with sF) r

h. Matthew Maryles |

10. Prepare a report on each Lead Community i SE 4/14/93  TBD

|
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¢‘Jyxxpﬁnbmu3nwL¢§Uﬁndrj
o ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION

]

© BAGHRNALRCHEOULE

NO.

RAW MATERIAL

CRIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

Contact the following board members
in follow up to the February 25 meeting
and send brief report to.VFL:

a. Alfred Gottschalk
b. David Hirschhom (with AIN)
C. S. Martin Lipset (with SE)

Florence Melton
et SIVNT&

Prepare a brief summary of the issues,
questions, and agreements we seek from
CRB.

Draft a letter to David Hirschhorn for
review by SHH, MM, and HLZ indicating
our understanding of his interest in
CIJE.

VFL

ASSIGNED

(INITIALS)

SF

SF

SF

TO MANDELINST

PfiGE.009

StE WM, WtMLfOU T NO. »¥
1ex m WO

O ftH Sm n FO* » RIKCTtONW. SCHEDULE

CIJE STEERING COMMITTEE
SUBJECT/0BIECTIVE FOX ASSIGNMENTS

DATE  A/19/93

DATE

ASSIGNED

STARTED

2/25/93

4/14/93

3/24/93

COMPLETED
DUE DATE OR REMOVED
DATE

4/23/93

4/28/93
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StE MAHWtMCHI UANUM. WUCr NO. IS
FORWIOEXE ONIKE W*ft£TWI
Of THIS f{OXMW  » fWCtIWAL SCHEDOIi

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O

RAW MATERIAL

SUBJECT/OBIECTIMVE

o %T!QNAL CHEDULE

NO-

CRIGINATCR/PROJECT LEADRR  VFL

DESCRIPTION

Draft agenda for Che May seminar and
share with staff team.

Finalize arrangements for the analysis ‘
of the Educators Survey data.

Develop a PERT chart on which clear
milestones for CIJE are highlighted.

Contact Che following hoard members
in follow up to the February 25 meeting
and send brief report to VFL:

a. David Arnow
b. Norman Lamm

c. Esther Leah Ritz
d. Ismar Schorsch

Stay in close touch with field researchers
to be sure they are serving CIJE needs
effectively.

Work with CRB Foundation to clarify
relationship of Israel experience
programs to Lead Communities.

Work with Lead Communities to establish
a vision and goals for Jewish education.

ASSIGNED

TO

{INITIALS)

AH

AH

AH

} Al

HOCHSTEIN ASSIGNMENTS

DATE  4/19/93

DATE COMPLETED
ASSIGNED due date OR REMOVED
STARTED DATE

3/24/93 4/21/93

1 4/14/93| 4/30/93

|
4/15/93' 5/13/93

2/25/93

1/28/93 ongoing
1/28/93 ongoing

{ 4/7/93 TBD
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NUBTBHILCORPCRATION

ASSIGNMENTS
ACTIVE PROJECTS
RAW MATERIAL

%I&MQCHEDULE

FUNCTION

ORIGINATOR/PROJECT LEADER

DESCRIPTION

With. SE, develop a plan for involving
denominations in each community in CIJE.

Talk with Jack Ukeles about his role
with CIJE and an interim Ffinancial
arrangement.

Propose to MLM that he talk with Roy
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

Charles Goodman
Norman LipofE
Charles Ratner
Bennett Yanowitz

coop

FROM PREM IER/CIJE/PKWD

TO MANDE LINST

VFL

ASSIGNED
TO
(INITIALS)

SHH

SHH

SHH

PAGE.O11

SEE HANtt'tM/NT MAJ4UAl MUCT NO. 85
FOR GUIOEI/NES CN THE COMPLETION
Or THIS FfiftH FOS A FUNCTIOKW. SC*EO<I[£

CIJE STEERING COMMITTEE

SUBXECT/OBECTIVE  HOFFMAN ASSIGNMENTS

DATE  4/19/93

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE

3/31/93 4/21/93

4/15/93| 4/30/93

|
/26793 5/5/93

2/25/93
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HOLTZ ASSIGNMENTS

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
WCHEDULE SUBIECT/CBIECTIVE
ORIGINATOR/PROJECT LEADER VFL

With SE, meet with Atlanta about a
pilot project.

present MEF projects %o Atianta's Councii
on Jewish Continuity.

With SE, begin work with Baltimore on a
pilot project.

With SE and SF, prepare suggestions for how
to proceed with pilot projects in Atlanta.

With Ellen Goldring and Glaire Rottenberg, |

ASSIGNED

Trt

(INITIALS)

BH

BH

BH

DATE 4/19/93

DATE

ASSIGNED
STARTED

3/5/93

3/5/93

3/5/93

3/5/93

COMPIflItO
DUE DATE OR REMOVED
DATE

4/20/93

4/20/93

4/29/93

TBD




APR 21 7”33 14:51 FROM PREM IER/CIJE/PKWD TO MANDELINST PAGE.O013

1RGNN iwdUo TMAI copporaticn
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w EggﬂgMCHEDULE
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FUNCTION CI1JE STEERING COMMITTEE
SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93
ASSIGNED DATE complcted
NO. DESCRIPTIOM PRICRITY 19 AT I DUE DATE OR REMOVEO
i ! (INITIALS) ‘ STARTED DATE
1. Develop a system for preplanning AGK  4/15/93 5/31/93

conferences to clarify attendance and

costs.
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NO-

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73890 (SEV, 1/59) PQIFfTTO in U5 A

$£f KMUWEMSNT MMUM. * w 1§ 10

FORWOa«ES5 on TKE COMITION
Of THIS FORM TCR * FUNCTIONS. SCHSCYU

FUNCTION CIJE STEERING COMMITTEE
SUBIECT/OBIECTIVE ~ KRAAR ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VEL DATE 4/19/93
ASSIGNED DATE leted
PRIORITY
DESCRIPTION (|N|:|I:c|)A|_s) AsiilsTNEEDD DUE DATE OR WED
Arrange meeting for MLM with presidents MLK  1/28/93 TBD

and executives of CJF, JCCA and JESNA.

Arrange second meeting to include CRB, r MLK 1 1/28/93 TBD
Crown, Avi Chai, Wexner and other funders

i
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o ASSIGNMENTS

O

]

]

NO.

ACTIVE PROJECTS FUNCTION

RAW MATERIAL

EH%CTIMCHEDULE

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

With SE, develop a calendar for how to
proceed in each Lead Community, #including
a time line and assignments.

Draft a policy on meeting planning, l
outlining the basic elements of annual
and board meetings.

Develop an operations manual for CIJE.

Prepare a memo briefly outlining the
roles of the 3 board committees and
inviting board members to state their
preference.

Schedule a telecon with executive committee
members following a meeting of presidents
and executives of partner organizations.

Prepare letters of agreement with the Lead
Communities. Consider including our
expectations regarding the sort of lay and
professional involvement we expect.

Develop a communications program:
internal; with our board and advisors;
with the broader community.

TO MANDELINST

VFL

ASSIGNED
TO
(INITIALS)

VFL
| e

VFL

VFL

VFL

VFL

VFL

CIJE STEERING COMMITTEE
SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

PAGE.O15
5« K»IMGFMEKT tUffluU. tOUa *0. U,
tos svroaikKK ox we cowmro™*
oftms m v fci! a funCTiona.swtsuu
DATE 4/19/93
DATE COMPLETED
ASSIGNED DUE PATE OR REMOVED
STARTED DATE
3/24/93 4/30/93
4/7/93| 6/15/93
4/7/93 | Ongoing
2/25/93| TBD
2/25/93 TBD
t/7/93| TBD
4/7/93| TBD
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nindustrial COnnonATioK!

ASSIGNMENTS
ACTIVE PROJECTS
RAW MATERIAL

S£E *ANHGEMWT MANUAL POUCT NO. J i
TOR 6UIOEUNE3 0¥1 THE COMtrTTON
Of THIS PORMM  AfWWIOtUL SCKtOiM

FUNCTION CXJE STEERING COMMITTEE

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

MMCHEDULE

ORIieiNATOR/FROJCCT LCADER VFL,

DESCRIPTION PRIORITY TO
(INITIALS)

Contact the following board members MLM
in follow up to the February 25 meeting
and send brief report to VEL-

Charles Bronfman

Max Fisher
" Ludwig Jesselson (with AIN)
Richard Scheuer

O o m

Activate the board committees. MLM
Establish a finance ocotamittee. MLM

Consider grant request from CLAL at an MLM
appropriate time.

n&Tf /1/1S/P3

ASSIGNED
STARTED

2/25/93

4/7/93
4/7/93

3/30/93

m 54
DUE DATE &

5/31/93
5/31/93

TBD
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o ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTEE

o RAW MATERIAL jectAbjecti ASSIGNVMENTS

5 FUNCTIONAL SCHEDULE subjectbjective naparstek

&7 ORIGINATOR/PROJECT LEADER yfL DATE 4/ 19/93
ASSIGNEE™* DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED

(INITIALS) STARTED DATE

1. Contact the following board members AN 2/25/93

in follow up to the February
and send brief report to VFL:

a. Mandell Berman
b. Maurice Corson
c. David Hirschhorn (with

25 meeting

S5

d. Ludwig Jesselson  (with MLM)

e . Henry Koschitzky
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OfTOC KXtM POS Aresanxw . 5CHEOVIE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
] FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE rOTMAN ASSIGNMENTS
TR0 MLV, LET) PRINTED INUSA
ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY ToO ASSIGNED DUE DATE OR REMOVED
INITIALS) STARTEO DATE
1. | Contact the following board members AR 2/25/93

in follow up te the February 25 meeting
and send brief report to VHL:

a. Lester Pollack ! i |




————

PREM Ipr INDUSTRIE*. Ci0 n!*0 «ATK7(V

o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
737%W (REV. 1/BS) FRINTTE? IN UfLA.
ORIGINATOR/PROJECT LEADER
NO. DESCRIPTION

Contact the following board member in
follow +p to the February 25 meeting
and send brief report to VFL:

a. John Colman

2. Encourage MLM to talk with Corky Goodman
prior to scheduling a meeting with the
presidents and executives of CJF, JCCA
and JESNA.

3. Prepare a list of CIJE consultants, their
duties, areas of engagement, supervisors,
and means of involving them.

4. With SHH, interview candidate for executive
director of CIJE who was recommended by
Mel Merians.

VFL

ASSIGNED
TO
(INITIALS)

HLZ

HLZ

HLZ

HLZ

iinnuLHIVS 1

HHQE.019

SEE M»NKEMeKt KUNUW. WUCT (W, «
08r ®imamce« the coMftmm
Of THIS FQSM fO* » nmCTIOMI SCXEDUt!

CIJE STEERING COMMITTEE
ZUCKER ASSIGNMENTS

DATE  4/19/93

DATE
ASSIGNED
STARTED

2/25/93

3/24/93

4/15/93

4/15/93

COMPLETED
DUE DATE OR REMOVED
DATE

4/28/93

5/13/93

5/15/93
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O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

0 FUNCTIONAL SCHEDULE
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FUNCTION CI1JE STEERING COMMITTEE

| SUBJECT/0OBJECTIVE ELSTER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER DATE 4/19/93

{0, [ DESCRIPTION FRICRITY (N‘!% % DUE DATE &J%E)

| | |

T Check with local educators to see that SE 3/31/93| 4/20/93

the educators survey 15 on target.

2. Provide the communities with a summary of SE 2/22/93, 4/21/93

opportunities for working with the
orthodox and reform training institutions,
as well as Melton in lIsrael.

3. Get input from each Lead Community for SE 3/31/93| 4/21/93
agenda for May seminar.
4. Arrange with Ellen Goldring and Roberta SE 3/24/93 | 4/21/93
e wivul w61l ;1 —-ouf i
PA*ASOO . VU %/ 1,un ren

6. Prepare a brief outline tor Stiti or VAl ST RN T

progress in Baltimore.

program and determine whether this is an

[T | 1731

7. With BH, discuss the Israel experience SE 3/5/93]: a/30/93\l
|

Atldnta/Cl JE 79 ity

9, Contact the following board members SE 2/25/93
in follow up to the February 25 meeting
and send brief report to VFL:

Gerald Cohen
Susan Crown
Archur Green
Neil Greenbaum
Thomas Hausdorif
Mark Lsiner

S. Martin Lipset
Matthew Maryles

b o T R T « P o T A )

L,

Taunch,

Prepare a reporc on each Lead Community SE F 4/14 /93
commission launch outlining what it
erntails and what consci

8. With VFL, develop a calendar for how to SE 3/24/93 4/30/93‘
proceed in each Lead Community, including ‘
a time line and assignmnernits. |

(with SF)

T2D

sutes a successiul
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ASSIGNMENTS

ACTIVE PROJECTS FUNCTION
RAW MATERIAL
FUNCTIONAL SCHEDULE
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SUBJECT/OBJECTIVE

TO MfINDELINST

51£ kiuuan

CUE STEERING COMMITTEE

FOX ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Contact Che following board members
in follow up Co the February 25 meeting
and send brief report to.VFL:

Alfred Gottschalk
David Hirschhornm (with AJN)
S. Martin Lipset (with SE)

Florence Melton
T maslure Tweroles

tanoe

Prepare a brief summary of the issues,
questions, and agreements we seek from
CRB.

Draft a letter to David Hirschhorn for
review by SHH, MIM, and HLZ indicating
our understanding of Nis iInterest in
CiJE.

PRIORITY

VFL

ASSIGNED
T0
(INITIALS)

SF

SF

SF

PfiGE . @@9

OfT MANUAL POUCT MO, 3.5

|

m cystunds QR THE COMPLETTON
Of THB EO*H TCR A RURCTRINAL SCHEDULE

DATE  4/19/93

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
2/25/93
4/14/93 | 4/23/93
3/24/493| 4/28/93

|
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A »»)1=(V11rpj TNOUST «<Al. 1;).amn>an<1no (\ Sﬁoﬁ’:’:tco‘:?ﬂ l;/l\(Htl(J’l:I (l)(ul{‘ﬁ:]l;lg.«lc
of ths (0** roo 1maxtnu. schecou
o ASSIGNMENTS (
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
SUBJECT/OBJIECTIVE HOCHSTEIN ASSIGNMENTS
FU ONAL SCHEDULE
o EENAONAL S
ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED oue oats OR REMOVED
(INITIALS) STARTED DATE
Draft agenda for the May seminar and v 7 AH 3/24/93 4/21/93
share with staff team.
Finalize arrangements for the analysis v AH 4/14/93E 4/30/93
of the Educators Survey data. | ’
Develop a PERT chart on which clear AH 4/15/93 | 5/13/93
milestones for CIJE are highlighted.
Contact the following board members AH 2/25/93
in follow <« to the February 25 meeting
and send brief report to VFL:
a. David Arnow
b. Norman Lamm
c. Esther Leah RiC2
d. Ismar Schorsch
5. Stay in close touch with field researchers AH 1/28 /92 | ongoing
to be sure they are serving CIJE needs \V/
effectively.
Work with CRB Foundation to clarify AH 1/728/93 | ongoing
relationship of Israel experience
programs to Lead Communities.
Work with Lead Communities to establish AH © 4/7/93 73D

a vision and goals for Jewish education.




nm. c1 171 ;«n>0 FKUn KKtn 1tK/C I1JE/PKUD TO MANDELINST PFIQE.011
00<-M1€* 1rv1 )JOAT'<»Al. CO «PO O a 11Qn JtE RAITMi*MFHT MANUW. fOUCT NO. 1.5
) ) Fftittiaiiaésgiton
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CUE (STEERING COMMITTEE
o RAW MATERIAL
5 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
?1*50 C*€v. 1/80) wtffreo l« U.5*.
ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93
ASSIGNED AsglAGT:ED COMPLETED
NO. DESCRIPTION PRIORITY (INI:&LS) STARTED DUE DATE OR WED
With. SE, develop a plan for involving SHH 3/31/93 4/21/93
denominations in each community in CIJE.
2 Talk with Jazk Ukelez absut his role | SHH , 4715792, 4/30/93
with CIJE and an interim fimancial | } 1
arrangement. |
|
3. | Propose to MIM that he talk with Roy SHH  3/24/93| 5/5/93
Hoffberger about the Lead Community
process in Baltimore and provide an
outline of discussion points.
4. | Contact the following board members SHH  2/25/93

in folleow up to the February 25 meeting
and send brief report to VFL:

Charles Goodman
Norman Lipoff
Charles Ratner
Bennett Yanowitz

LD o
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93
bUCE; ASSIﬁ_{{ED DATE COMPLETEO
imon ASSIGNED DUE OATS OR REMOVED
(INITIALS) STARTtt> OATE
With SE, meet with Atlanta about a BH 3/5/93 4/20/93
pilot project.
With Ellen Goldring and Claire Rottenberg, | ‘ BH | 3/5/93| 4/20/93

present MEF projects to Atianta's Councii

on Jewish Continuity.

With SE, begin work with Baltimore on a BH 3/5/93| 4/29/93

pilot project.

With SE and SF, prepare suggestions for how 3H 3/5/93 TBD

to proceed with pilot projects in Atlanta,
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IPPPMIPR MOACTTVIAL. COPPOPATION J;U c“,”@";hmm(
o ASSIGNMENTS '
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
5 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS
73890 (RLY.\FV3) PWPfTH) tff fJSA
ORIGINATOR/PROJECT LEADER VEL DATE 4/19/93
ASSIGNED DATE coVPiaeo
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
| 1t | (INITIALS) | SIAKIED | DATE
| i
1. | Develop a system for preplanning AGK  4/15/93 | 5/31/93

conferences to clarify attendance and
costs,




AAPR. 21 ’93 14:52 FROM PREM

[0 ASSIGNMENTS
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FORW®aJ*ES on IKt OKPIITIOM
or this form Fo8 k niwcTOnii.aneooif

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VEL DATE 4/19/93
ASSIGNED DATE COMPLETED
NoO. DESCRIPTION PRIORITY (INI.::)ALS) ASSTiI:;lEEDD Due DATE OR WED
1. Arrange meeting for MLM with presidents MLK  1/28/93 TBD

and executives of CJF, JCCA and JESNA.

2 Arrange second mReAting to include CRB,
Crown, Avi Chai, Wexmer and other funders 1 ‘ |

MIK | 1/28/93 TBD
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O ASSIGNMENTS s
O ACTIVE PROJECTS FUNCTION CUE STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEV! ASSIGNMENTS
71090 (Y. LAET) MTNTED ™ US A
ORIGINATOR/PROJECT LEADER VFL DATE 4/19/93
1 ASSIGNED DATE COMPLETED
NO. [ DESCRIFTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
I| (INITIALS) STARTED DATE
1.‘ With SE, develop a calendar for how Co VFL 3/24/93 4/30/93
proceed in each Lead Community, including
a time line and assignments,
Draft a policy on meeting pianmimy, [ VFL \ 4/7/93| 6/15/93
outlining the basic elements of annual
and board meetings.
3. Develop an operations manual for CUE. VFL 4/7/93 | Gngoing
4. Prepare a memo briefly outlining the VFL  2/25/93 TBD
roles of the 3 board committees and
inviting board members to state their
preference.
5. Schedule a telecon with executive committee VFL  2/25/93 TBD
members following a meeting of presidents
and executives of partner organizations.
6. Prepare letters of agreement with Che Lead VFL 4/7/93 TBD
Communities. Consider including our
expectations regarding the sort of lay and
professional involvement we expect.
Develop a communications program: VFL 4/7/93 TBD

internal; with our board and advisors;
with the broader community.
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FUNCTIONAL SCHEDULE
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SUBJECT/OBJECTIVE

OO0 oo

ORIGINATOR/FROJCCT LEADER

NO. DESCRIPTION

Contact the following board members
in follow up Co the February 25 meeting
and send brief report to VFL:

a. Charles Bronfman I
b. Max Fisher

b. "Ludwig Jesselson (with AJN)

c. Richard Scheuer

Activate the board committees.

Establish a finance committee.

Consider grant request from CLAL at an
appropriate, time.

TO MFINDELINST

VFL

T0
(INITIALS)

MLK

MLK

MLM

MLK

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

MANDEL ASSIGNMENTS

PfiGE.O1S

Sif VMO£LiHtXt MAKUAI. MUCT *0. Sii
fo* wiDEUfiK w 'he covninofil
of thes fosm re* » funaicmji :mixjir

n&TF /m/15/03
ASSIGNED DUE DATE
STARTED CATE
2/25/9:
4/7/93 | 5/31/93
4/7/93 | 5/31/93
3/30/93| TBD
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL
FUNCTIONAL SCHEDULE
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ORIGINATOR/PROJECT LEADER

DESCRIPTION

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

Mandell Berman

Maurice Corson

David Hirschhorn (withSF)
Ludwig Jesselson  (withMLM)
Henry Koschitzky

O AN op

SUBJECT/OBJECTIVE

TO MANDELINST

PAGE.o 17

SEE **NICEMSx| KWtUW. WtCT HO. S.J
fok ouraujN£S a« ntt connmofi
or Tuts w «k tot 1 fwtTKwm. scxtovu

CI1JE STEERING COMMITTEE

NAPARSTEK ASSIGNMENTS

VFL DATE 4/19/93
ASSIGNED DATE COMPLETED
T0 ASSIGNED OUE DATE OR REMOVED
(INITIALS) STARTED DATE

AIN 2/25/93
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o ACTIVE PROJECTS FUNCTION CUE STEERING COMMITTEE
o RAW MATERIAL
5 FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE ROTMAN ASSIGNMENTS
73(wo (ntv. L'S9) potmro in u.£a.
el Eeet ORIGINATOR/PROJECT LEADER  VFL DATE  4/19/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTEO DATE
1. Contact the following board members AR 2/25/93

in follow up to the February 25 meeting
and send, brief report to VFL:

a. Lester Pollack [ l [
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ASSIGNMENTS
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ACTIVE PROJECTS FUNCTION CUE STEERING COMMITTEE

RAW MATERIAL

F”Egc‘. ONAL SCHEDULE SUBJECT/OBJIECTIVE ZUCKER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL

ASSIGNED
DESCRIPTION PRIORITY T0
(INITIALS)

Contact the following board member in HLZ
follow up to the February 25 meeting
and send brief report to VFL:

a. John Colman | |

Encourage MIM to talk with Corky Goodman HLZ
prior to scheduling a meeting with the

presidents and executives of CJF, JCCA

and JESNA.

Prepare a list of CIJE consultants, their HLZ
duties, areas of engagement, supervisors,
and mesns of involving them.

With SHH, interview candidate for executive HLZ
director of CIJE who was recommended by
Mel Merians.

DATE 4/19/93

DATE
ASSIGNED due OATE
STARTED

2/25/93

3/26/93 | 4/28/93

4/15/93 | 5/13/93

4/15/93 | 5/15/93

COMPLETED
OR REMOVED

OATE
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MEMO TO: shulamith Elster, Seymour Fox, Adam Garooran, Ellen Goldring
Roberta Goodman, Annette Hochstein, Barry Holtz, Arthur
Naparstek, Claire Rottenberg, Julie Tammivaara, Shmuel Wygoda

FROM: Morton L. Mandel

DATE : April 16,, '£92.,

SUBJECT : CIJE Expeense Procedures in U.S. Only

COPY TO: Stephen 'Hoffman, Stanley Horowitz, Henry L. Zucker

We are in the process of changing the system for approval of expenses and
purchases in effect for CIJE, in an effort to improve our process. You
soon will be receiving some preliminary memoranda from time to time which
outline proposed approaches and, when we have moved further along in the
process, we plan to send you a draft policy for your comments and
suggestions before we finalize it.

We have asked Ann Klein to give leadership to this process, and until we
have a more formal procedure in place, we ask that you clear in advance
any expenditures for CIJE purchases of equipment, secretarial service
supplies, materials, etc. with Ann. If they relate directly to our
program activity, clear them with Ginny Levi, Both can be reached at the
CIJE telephone number, 216%391-1852 or by fax, 216-391-5430

If any of this is unclear or you need further guidance, please feel free
to call Ann or Ginny.

We are growing in numbers and complexity, and we will be instituting
appropriate policies and procedures that we hope will be logical, and
workable. We want to spend most of our time on programs, and less on

administration,

Thanks for your help and understanding.

*= TOTAL PAGE.BB2
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Chair
Morton Mandel

Vice Chairs
Charles Goodman
Neil Greenbaum
Matthew Maryles
Lester Pollack

Honorary Chair
Max Fisher

Board

David Arnow
Daniel Bader
Mandell Berman
Charles Bronfman
Gerald Cohen
John Colman
Maurice Corson
Susan Crown
Irwin Field

Alfred Gottschalk
Arthur Green
Thomas Hausdorff
David Hirschhorn
Henry Koschitzky
Mark Lainer
Norman Lamm
Norman Lipoft
Seymour Martin Lipset
Florence Melton
Malvin Merians
Charles Ratner
Esther Leah Ritz
Richard Scheuer
Ismar Schorsch
Isadore Twersky
Bennett Yanowitz

MEMO TO:

FROM:

DATE:

Enclosed

PREMIER/CIJE/PKWD TO MfINDELINST PRGE . @B2

COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101
Phone:(216) 391-1852 « Fax:(216) 391-5430

People planning to attend May 11-12, 1993 CIJE
seminar

Virginia F. Levi

April 16, 1993

is information which should be helpful to you as

you plan for the CIJE seminar in May. Please complete and
return the form at the bottom of the page so that we can
make the necessary hotel reservations.

If you have any questions, please feel free to ceontact me.
I look forward to seeing you next month.
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CXJE Lead Ccwmmities/Training Institutions Seminar

May 10 1993 12 -
Cleveland, Ohio

MEETING TIMES: A meetiag of CUE staff and consultants is scheduled to
begin at 6:00 p.m. on Monday, May 10. The last meeting
will conclude by 5:00 p.m. on Wednesday, May 12.

KDTEL a3CXMCEM3CKS: A block of rocms has been reserved at the Holiday
Hm-Lakeside, 1111 Lakeside Avenue, Cleveland, Ohio 44114,
216-241-5100, for Monday, May 10 and Tuesday, May 11.
Please indicate on the form attached when you will be
arriving and departing. We will make reservations for
you. You can pay by credit card when you check out.

GKXtt®© TRSNSEOKTBTICN: Transportation to and from the airport will be
provided by a Holiday Inn-iaXeside van. Please look for
the van outside the baggage claim area at Exit 2. 1t will
be marked Holiday Inn-Lakeside. If it is not there when
you arrive, there is a courtesy phane in the baggage claim
area. Be sure to ask for Holiday mn-Lakeside.
Transportation will also be provided between the hotel and
the meeting site.

MEALS: Dinner will be provided on May 10 and 11 and lunch will be
provided on May 11 and 12. All meals will be Kosher.

Kindly oagplete the attached form and return it to Virginia Levi, P. O.
Bax 94553, Cleveland, Ohio 44101. |If you have questions, please call
Ginrxy at 216-391-1852.

CUE Lead Oamnunities/Trainlng institutions seminar
May 10 1993 ,12 -

Name: Phone;
Organization:

Arriving at airport (date/time) Flight
Departing at airport (date/time) Flight

if arriving after 6:00 p.m., credit card information to guarantee room:

Credit card Number Exp.-
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To; CUE Staff and consultants
Fran: Ginny Levi
Subject; Arrangements for CUE Seminar, May 11-12, 1993

Date; April 14, 1993

Attached is a brief overview of the meeting logistics.

We new have access to XVI Travel who will book your reservations for you.
(Investigations have shewn that Israelis can do better by making
reservations in Israel.) For those based in the U.S., please make your
airline travel arrangements by calling IVX at 216-881-0202 between 8:1S
and 5:00, Monday through Friday. These tickets will be billed to your
personal credit card and you will be reimJxtrsed by submitting the attached
travel expense form.

in an effort to manage our activities in an efficient and econctnical
manner we ask our CUE travelers to follow sane basic standards.

1. Please make your travel arrangements through 1Vl at least 14 days in
advance vising “Jleast cost routing.~

2. CUE reimburses travelers for travel expenses incurred on authorized
trips. Expenses should be paid by the person incurring them and then
reimbursed when the Travel Expense statement is completed and
approved. Attached is the Travel Expense Statement.

3. Please complete the Travel Expense Statement in ink and attach
receipts for expenditures to the back of the statement. Please be
sure to fill it out completely.

4. Travelers are to utilise the Holiday X 1MaVoci®> van Hr*and
frcm the airport.

5. Botel charges are to be paid by you upon checking out. They should
not be billed to the CUE.

6. Telephone charges should be itemized on your Travel Expense statement
by identifying the person or organization called.

Please feel free to call me if you have any questions.

Thanks.



STANDARD INSTRUCTIONS FOR COMPLETING
TRAVEL EXPENSE STATEMENT Page 7 of 12

Note: Travel expense Statements mast be completed in ink.
1. Eater the address where the check should be mailed.
2. Specifically state the purpose for your travel. For example:

«To laeet w/cansultants in N.Y_, on (Date)."
or, 'To attend conference in Toronto, cn (Date)."

3. Enter the aacunt of airline tickets obtained or provided to you by the
MAF cm a prepaid basis* Attach the ~original passenger receipt" copy(s)
arid the travel itinerary provided by our authorized travel agent to the
back of the statement.

4. Note: AIll unused airline tickets shculd be attached to the frcnt of the
statement. 11"« includes. MAF prepaid tickets as well as nm-refundable
tickets that were charged to the traveler.

5. Date of travel.
6. City traveled fran.
7. City traveled to.

8. Amount of airline tickets mhich you vised. Attach the passenger receipt
cqcy(s) and the travel itinerary provided by our authorized travel agent
to the back of the statement.

In lieu of the original passenger coupon, attaching a clear photocopy
(when possible) of the ticket vrith a note explaining the circumstances
mvill be acceptable in the following situations.

a. When the original passenger coupon, hust be surrendered to the travel
agent or a-i-rHnA to obtain credit for a ticket ewhich mes aaly
partially used.

b. When “ack-to-back" tickets have been obtained to qualify for
discounted ai—rli-ma fares. In this case, the second copy of each of
the two tickets mill not be used until the second trip is taken. This
requires that the "passenger receipt~ of each ticket may not be tom
out unti - all segiasnts of each ticket have been used.

9. Itotal amount of personal auto expense incurred far each day as detailed
cn the reverse side of the etataaent.

10. aa the event it is necessary to rent a car for MAF business purposes, a
caxpact car will be rented through the authorized travel agent and the
amount of the rental plus fuel purchased entered here. The car rental
agreement, gasoline receipt(s) and the travel itinerary, provided by our
authorized travel agent must be attached to the back of the statement.
See Section VI for detailed guidelines an car rental.

11. Anount of local transportation as detailed cn the reverse side.
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21.
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Page 8 of 12

Motel and hotel charges are to be paid for by you upon checkj ncr out. See
Section VI for detailed guidelines on accomodations.

Meals
a. Current meal standards are listed on Exhibit B.

b. See Section VXXX of this policy for detailed guidelines on
reinbursanent of meal expenses.

Costa incurred for business related postage.

Telephone

a. Telepbcne Charges should be entered here and detailed an the reverse
side.

b. If no receipt is available, the calls should be listed on. the reverse
side of the Travel Expense Statsaent in the space provided as shewn in
Exhibit A-I.

IT a receipt is available, iIndicate the name of the person and city
called next to each charge on the receipt.

c. Include original copy of any charge card billing with the name of the
person called next to each charge.

Amount of all other reimbursable expenses should be entered here and
detailed an the reverse side.

Note; Entertainment expense detail should be detailed as indicated on
Exhibit A-1.

Daily total of reimbursable expenses.

Deduct the amount of travel advances you received, if applicable, and
determine the anount due to or from the MAP,

a. If you spent more than the advance, deduct the amount of the travel
advance frcm the total expenses and show the balance to be reimbursed.

b. IFf the travel advance exceeds the expenses incurred, please subnmit
your check with your Travel Expense Statement to repay the advance.

Submitter must sign here. Submit to designated approver who will approve
and submit directly for reimbursement- No expense statement will be
processed iIf the submitter™s signature is missing.

Detail expenses incurred for the use of your personal car.

MTIE: Beginning and ending daily mileage/kilometer readings must be
entered on the reverse side of the Travel Expense Statsnent in
the space provided. Always record your car®s total becdnnincr and
ending mileage )for example, beginning 26,152 - ending 26,247.

Original receipts should be attached to your Travel Expense Statement-
Photo copies are not acceptable.



MANQGL ASSOCIATED FOUNDATIONS

travel expense statement

name (PRINT) ADDRESS
P o MON-
U F TUE.
R WED.
P T THUR
o 0 FRI.
s 1 SAT. and/or SUN.
E P

NONREIMBURSABLE AIR TRAVEL CHARGED TO MAF
(ATTACH RECQFTSXSeH NOTES 1 &2)

SUN. MON.
DATE
FFOM
TO
AJR TRAVEL
(SEENOTE NO. 2)

AUTO EXP: OWN CAR
(DETAIL ON REVERSE
SIDE)

CAR RENTAL EXPENSE
(INCLUDE PURCHASED
GAS)

OTHER TRANS.
(DETAIL ON REVERSE
SIDEJ

LODGING

TRAVEL

BREAKFAST

LUNCH

DINNER

—>STAaE

COMMWI1CATK>NS
(CCTAS. ON REVERSE SIDE)

ENTERTAINMENT AND OTHER
NON-TRAVEL EXPENSES
(DETAIL ON REVHA"SE STOE)
TOTAL-(EXCLUDE
NON-FHMBURSASBLE ITEMS)

NOTES:
7. Attach unused, oompany-eaM Ucfccb to th« front of lilis report.

2. « trris d g tlt w39 notthe least*xpsnsive, pteafie Why.

Zm RH otrt thir: report ooropfetefy_Exp“n«<"3 wHI not be f$Imbun;£d Vfi$n a

f&pott 24 moampkrte.

| hereby certtfy matau.o1*bov” It?ted capenc** w«f* authorized
amounts Incurred ki connection vitb my ofticiaJ MAF duties.

B9q

MAF 02 (393}

Date

fcNTITY/PROJECT

WED.

'"w innutL ino 1

rMut 1, 00

WS5EK ENDING - SAT

arty

THUR. FRI.

LESS ADVANCE (if applicable)
AMT, DUE MAF (attach etieck)

AMT. DUE FROM MAF

Approved By:(PTint)

o)

A«p*Vreor

SAT.

STATE

r

ZIP

TOTALS



l.date
2. THAVEL FROM
3.TO:
4.TO:
s. TO:
S.OOOMGTER
START
7.000WETER
FINISH
fl. MILES DfWEN
9. MLEAGERATE
10. MILEAGE expense
11+ PARKING
12 TOLLS
13. TOTALAUTO £XP.

(10+11-H2)

DATE

FRuM

DATE

AUTO EXPENSE - OWN CAR
SUN. MON. TUE. WED. THURS. FRI SAT. TOTALS

oL S0 v seee pemae

OTHER TRANSPORTATION - TAX}, UMO, BUS, OTHER (ATTACH RECEIPTS)
SPECIFY TYPE FROM TO AMOUNT

COMMUNICATIONS (ATTACH RECEIPTS)
TO PERSON CALLED REASON AMOUNT

ENTERTAINMENT AND OTHER NON-TRAVEL EXPENSES (ATTACH RECEIPTS)
BUSINESS
PLACE PURPOSE NAME, TTTLE, COMPANY OF INDIVIDUALS AMOUNT

"INOYd 3HL AL SI3MOIL ANV d3SNNN HOVLLY 'S13MOIL aNITdIv

A3ISNNN NvHL Y3HIO ‘S1dIF03d TV HOVLLY
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cue Lead Omiffimlties/Training institutions Seminar

MEETING TIMES:

May 10-12/ 1993
Cleveland, Ohio

A meeting of clxe staff and consultants is scheduled to
begin at 6:00 p.m. on Monday, May 10. The last meeting
will conclude by 5:00 p.m. on Wednesday, May 12.

HOTEL 2VDCCHWSDMICNS; A block of rooms has been reserved at the Holiday

Inn-Lakeside, 1111 Lakeside Avenue, Cleveland, Ohio 44114,
216-241-5100, for Monday, May 10 and Tuesday, May 11.
Please indicate on the form attached when you will be
arriving and departing. We will make reservations for
you. You can pay by credit card when you check out.

GRDOND TRANSPORTATION5 Transportation to and fraa the airport will be

MEALS;

provided by a Holiday inn-lakeside van. Please look for
the van outside the baggage claim area at Exit 2. It will
be marked Holiday Inn-Lakeside, 1if it is not there when
you arrive, there is a courtesy phone in the baggage claim
area. Be sure to ask for Holiday Inn-Lakeside.
Transportation will also be provided between the hotel and
the meeting site.

Dinner will be provided on May 10 and 11 and lunch will be
provided on May 11 and 12. All meals will be Kosher.

Kindly oocplete the attached form and return it to Virginia Levi, P. 0.
Bax 94553, Cleveland, Ohio 44101. If you have questions, please call
Ginny at 216-391-1852.

CXJE Lead Caanunities/Training Institutions seminar

May 10 1993 12 -

Mamet - Phone: e
Organization: .
Arriving at airport (date/time) Flight —a
Departing at airport (date/time) Flight ——

IT arriving after 6:00 p.m., credit card information to guarantee roar:

credit card

Nwnber _ Exp -

. 882



CUE Lead Octaonmities/Training Institutions Seminar

May 11-12, 1993
Cleveland/ Ohio

MEETING TIMES; First meeting will start at 8:00 a.m. cm Tuesday, May 11
and the last meeting will conclude by 5:00 p.m. on
Wednesday, May 12.

HOTEL aOOOMM3DRTICWS; A block of roans has been reserved at the Holiday
Inn-Lakeside, 1111 Lakeside Avenue, Cleveland, Ohio 44114,
216-241-5100, for Monday, May 10 and Tuesday, May 11.
Please indicate on the form attached When you will be
arriving and departing. We will make reservations for
you. You can pay by credit card when you check out.

GROUND TRANSPORTATION: Transportation to and frctn the airport will be
provided by a Holiday Um-Lakeside van. Please look for
the van outside the baggage claim area at Exit 2. 1t will
be marked Holiday Inn-Lakeside. If it is not there when
you arrive, there is a courtesy phone in the baggage claim
area. Be sure to ask for Holiday Inn-Lakeside.
Transportation will also be provided between the hotel and
the meeting site.

MEALS: Lunch will be provided on May 11 and 12 and dinner will be
provided on May 11. All meals will be Kosher.

Kindly complete the attached form and return it to Virginia Levi, P. O.
Bax 94553, Cleveland, Ohio 44101. If you have questions, please call
Ginny at 216-391-1852.

cue Lead nrCTmm-i &jftg/TVaitH vj Institutions seminar
May 11 - 12, 1993

Name: Phone:

Organization:

Arriving at airport (date/time) Flight -
Departing at airport (date/time) _ Flight

If arriving after 6:00 p.m., credit card information to guarantee roams:

credit card Nuriber Exp.
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Following are the names of the tabs in the CIJE Steering Committee
factbook:

1. Master S$Schedule Control

2. Minutes

3. Assignments

4. Future Discussion Items

5. Financial Reports

6a. CIJE Meeting Plans : Executive Committee
6b. CIJE Meeting Plans : Board

6c. CIJE Meeting Plans : Annual Meeting
7. Lead Communities

8. Organization Planning

9. Reports

10. Agenda




Sehedule No. 1

<0 'Ok i “
ULE CONTROL ate Prepared 416193
HRa RUSAS

JAN. FEB. MAR. APR. MAY JUNE “uLy AUG. SEPT. OCT. NOV. DEC. j
30 a.m. 4/15 5/13 6/17 79 8/4
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SEE K»N«E*EIfT MINMJ, K W NO, $.$
FOR «<MEUNCS OH THE COMRETKK

QF THIS fO*M f0#» FUNCTION*, SCHCOOU

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE RAW MATERIAL

73*90 (KtV (mSIKTFO IN U.1A

ORIGINATOR/PROJECT LEADER VFL

DATE 4/12/93

| ASSIGNED DATE
DESCRIPTION PRIORITY | TO ASSIGNED
{INITIALS) STARTED

COMPLETED
DUE DATE OR REMOVED
DATE

How to engage executive committee members ;
in CI1JE"s work. i

Establish relationships between CIJE
board members and ILead Commumity lay
leaders. Develop a plan and timetable.

Each Lead Community should establish a
task force on in-service training.

We wish to encouraje networking of
educators among the Lead Communities.

Encourage formation of local commissions
and task forces on personnel and Best
Practices,

Consider CIJE's xole in involving Lead
Communities with the CRB Foundation
Israel Experience project.

Consider encouraging Chuck Ratner to
establish an informal mentoring
relationship with Daniel Bader.

Reconsider the idea of establishing a
talent bank upon which Lead Communities
might draw. |




CIJE ORGANIZATION PLANNING

CURRENT ACTUAL
at 4/15/93

Board

Chair
Morton Mandel

Education Officer

Director
MLM/SHH/HLZ/VFL
Program Officer Administlve Officer Monitoring & Evaluation
Barry Holtz Virginia Levi Adam Gamoran

Shulamith Elster

El en Goldring

Field Research e
Claire Rottenbe{g_

Field Research :
Julie Tammivaara

Field Research
Robsrta Goodman

Consultants

Fund Raising

Art Naparstek

General

Seymour Fox

Annette Hochstein

Shmuei Wygoda
|
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Qv f 1)
Union of American Hebrew Congregations

SERVING REFORM JUOAISM WMNORTH AMERICA

PATRON OP HEBREW UNION COLLEGS-JEWISH INSTITUTE OF RELIGION
83S FIFTH AVENUE, NEW YORK, N.Y, 10021-7064 (212) 249-0100 CABLES! UNIONUAHC

TIT'R
nim-?
nnTpnn
N Inrd

March 2, 1993

Mr. Morton Mande]

Premier Industrial Corporation
45@@ BEuclid Avenue

Cleveland, Ohio 44103

Dear Mort:

Ae +ha Tasad Ceomrannir.i fts Proiect of the Council for Initiatives in
Jewish Education takes shape, we want to snare w il-u YUuU uu! ~vtico

for the success of the project and our readiness to participate as
the Reform Movement in the effort.

On February 3, 1993, the leaders of the arms of Reform Judaism
gathered in New York to discuss the possibilities for engagement
of the Reform Movement with our constituents in the three Lead
Communities. The meeting was most productive, and we are moving
ahead with first steps to implement such an engagement.

Because of oui, commitment to the success of the project, we write
at this time to share our deep concerns.

At the recent C.1.J.E. Senior Policy Advisors meeting in New York,
the virtual absence of congregational rabbis, educators and lay
leaders in the governance structure of the Lead Communities was
highlighted as a significant obstacle to genuine constructive
change, Even as vyou have included the top Ileadership of the
synagogue movements in planning and decision making on a national
level, so we now urge that you direct similar involvement on a
local level.

The potential for systemi¢ change in these communities 1is, we
believe, directly dependent on the investment of the deliverers of
Jewish education in the process, professional leaders who are now
in largest measure serving Reform, Conservative, Reconstructionist
and Orthodox congregations and schools. Let us, therefore, involve
them now, rather than expect them to embrace a system which they
plaved no role in shaping.
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Mr, Morton Mandel
March 2, 1993
Page No. 2

In all three of the Lead Communities, - governance structures have
already been out into place which exclude these critical change
agents, We wish to bring this important omission to your personal
attention, knowing that you will see that it is rectified.

We look forward to joining you in your efforts to build a strong
future for Jewish education, and thank you for the leadership which
you have provided 1in advancing initiatives toward this goal.

Melvin Merians, Chairman
Union of American Hebrew
Institute of Religion Congregations
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MORTON L. MANDEL 4500 !.euclid avenue * clevhiand. omo 44103

April 7, 1993

Dear Mel and Fred:

I have had a chance to think about your very thoughtful letter
of March 2, and there is a lot to what you say.

I am going to discuss your concerns with my colleagues, and
will get back to you fairly soon.

I very much appreciate your calling this to ray attention. It
follows on some very useful discussions Mel and 1 had at the
last CIJE Executive Committee meeting. I think we are on to

something very big here, if we can learn how to coordinate
and get the most out of our various knowledge centers.

Thanks again, and wannest personal regards.

Sincerely,

MORTON L. MANDEL

Mr. Melvin Merians, Chairman
union of American Hebrew Congregations
and Dr. Alfred Gottschalk, President
Hebrew Union College
838 Fifth Avenue
New York/ NY 10021-7064

bcc: Virginia F. Levi/
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AGENDA
CIJE STEERING COMMITTEE

April 15, 1993
7:30 AM

PAGE.O0O09

Participants: Morton Mandel (Chair), Seymour Fox, Annette Hochstein, Stephen
Hoffman, Ann Klein, Barry Reis, Henry Zucker, Virginia Levi (Sec"y)

T.

V.

VI.

vVil,

VI,

1st
Master Schedule GControl 1
Minutes of March 18, 1993 2
Assignments 3
Lead Community Status Reports
Activation of Board Committees: level of authority
Merians/Cottschalk letter re denominational 9

involvement in Lead Community governance

Organization Review 8

A. The need for a full time executive
B. Possible termination of Ukeles agreement
C. How to manage planning without Ukeles

D. How to fill SE"s position

Communications
A. Consider need for, and timing

B. Consider using JESNA to distribute CIJE publications

Assignment

VFL

VFL

VFL

AH

MLM

MLM

MIM

MIM
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MINUTES: CIJE Staff Teleconference

DATE OF MEETING: Mareh 31, 1993

DATE MINUTES ISSUED: April 2, 1993

PARTICIPANTS: Shulamith Elster, Seymour Fox, Stephen H. Hoffman,

Barry Holtz, Virginia F. Levi (Sec'y), Shmuel Wygoda,
Henry L. Zucker

COoPY TO: Annette Hochstein, Morton L. Mandel

-------------------------------------------------------------------------

The minutes and assignments of March 24 were reviewed.

/
A. BH suggested that we reconsider the community initiatives concept and
its priority level within the best practices lineup.

B. It was felt that the letter drafted for use by Atlanta in introducing
Claire Rottenberg and the monitoring, evaluation and feedback project
needed strengthening. SE will check with Atlanta to see if the
letter has been sent and, if not, will work with Ellen Goldring to be
sure the letter includes a clear description of the project and an
explanation of Claire Rottenberg"s strengths.

C. It was noted that the three projects listed in the minutes as pilots
in Baltimore are actually projects that Baltimore has undertaken
independently of CIJE. CIJE was asked for help in the form of ideas
and identification of staff. It was noted that we should be helpful
in any way we can, pointing out if we think an approach is off base,
but should understand if the community decides to proceed anyway. SE
will distribute descriptive information of the teacher specialist
project and we will put it on'the agenda for the next
teleconfere:nce. Our goal will be to recommend to SE and BH how to
pruceed in conversations with Baltimore.

D. SHH reported having spoken with Darrell Friedman about the status of
lay participation in the Lead Community project and about David
Hirschhorn®s interest in being involved. Friedman has recently met
with Hirschhorn and plans to involve him. He did not know about lay
involvement in general and will follow up.

Educators Survey

A meeting was held on March 29th, chaired by Ellen Goldring, to draft the
Educators Survey. Participants included SE, Chaim Botwinick, Ruth Cohen,
and the three field researchers. It began with an open discussion of
what we hope to learn from the survey to assist in planning for the Lead
Communities. It was followed by the development of a draft instrument,

ddd



C1JE Staff Teleconference Page 2
March 31, 1993

based on materials distributed in advance of the meeting. It concluded
with a discussion of logistics on the management of implementation. The
result of the day was a first draft of the instrument which is being put
together and will be circulated for feedback.

Several issues were raised as a result of the meeting:
A.  Timing

Because of the end-of-themyear academic schedule in Milwaukee, the
instrument will have to be administered at the end of April. In
i order to accomplish this, it must be reviewed quickly once we receive
signment it. SE will see that it gets to Israel by Sunday.

It was noted that the input of local educators is critical if this is
nent not to appear as a top down approach. SE will suggest to AH a list
of critical educators ,in each Lead Community who should be
consulted, Israel will provide the academic input on reliability and
3ignment validity. At the same time SE will check with the local educators to
be sure the instrument is on target.

Si

B. Analysis of Data

There was a strong sense at the Baltimore seminar that the data
collected should be evaluated by a single person rather than having

each_community use local experts. It was felt that this would
provide continuity in tne evaluation a~a eatlhi bccon<t tHo atdrt of A

signment national data pool. SE and EG will summarize this recommendation and
discuss it with AH.

C. Cost of the Survey

3ign»ent It was noted that this was an issue raised at the meeting, but no
details were discussed during the telecon. SE will discuss this
directly with AH. -

I11. Update on Communities

The focus during this telecon was on Milwaukee. SE and BH spent two days
in Milwaukee meeting with educators, lay leaders and staff, and planning
for a pilot project. The next step in launching a project on best
practices in supplementary schools is to bring the prospective players
together to consider ideas for change and steps for :implementation. It
was felt that it is impertant to conclude the next stage by mid-June so
that implementation can begin with the start of the next academic year.
Our approach will be to present the work to rabbis, educators and lay
people from each of the supplementary schools, followed by the
establishment of teams from each school which will work on their specific
needs in consultation with SE and BH. The following timetable was
outlined;

£00 " 3944 LSNIT3ANBW 0L AMAL /30 ID/831W3Nd WOodd 90:s1 eg, 9 ddu
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,Ssignment

ssignment

ssignment

00 m30dd

V.

A, Members of the Milwaukee commission will personally visit each rabbi
and supplementary school director.

B. Teams of rabbis, educators and lay people from each supplementary
school will be established and will meet together with BH for a
preservation on best practices in the supplementary school.

C, BH and SE will meet with each individual team for consultations on
issues particular to their school.

D. BH and SE will synthesize the outcomes of the individual
consultations and develop an overall project for launch in the fall.

It was reported that there is a complicated relationship between the Lead
Communities project and MAJE (Milwaukee®s BJE) . It was noted that MAJE
has a new acting director in whom our team has confidence and was
suggested that ic might be wise for us to help empower her by involving
her in the project.

Involvement of the Denominations

It was noted that the Milwaukee congregations are more involved In the
Lead Communities project than are the congregations in the other two
communities. The local commission members are meeting with rabbis and
believe that all but one will be brought on board easily. They requested
help with one Reform rabbi and it was suggested that Mel Merians be asked
to talk with him. [Who will speak with Mr. Merians and when should this
occur?]

Sara Lee reported to VFL that the Reform movement has met with its rabbis
and educators in Atlanta and Baltimore to discuss involvement in the Lead
Communities project. She noted that in both communities the
denominational representatives feel that this is a federation process and
that they are being left out. It was suggested that SHH and SE develop a
plan for including the denominations in each community.

Plans for May Seminar

A. It was noted that the development of an agenda should include input
from the three communities, SE will talk with representatives of
each about what they would like to see addressed.

B. SE will also let Atlanta and Baltimore know that Milwaukee plans to
bring lay leaders.

C. Israel plans to run a simulation of the seminar in late April based
on a sense of what would be viewed as successful outcomes for CIJE,
the Lead Communities, and the training institutions. A first draft
of an agenda for the seminar will be developed in Israel and
distributed for discussion at the next telecon.
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V.

D. The seminar will begin at 8 a.m. on Tuesday, May 1l and will conclude
by 5 p.m. on Wednesday, May 12.

The Function of mmittees

A very brief discussion was held of the function of the board
committees. It was sugested that they be viewed as similar to visiting
committees at a universcty, involved in intensive review within their
specific areas. VFL will use this concept to draft descriptions of the
committees.

Next Meeting

The next telecon is scheduled for Wednesday, April 14 at 9 a.m. eastern
time. That and future meetings will be scheduled for a full two hours.
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73800 (RCV. /89) PRINTtO IN USA

@ 0 0O O

ORIGINATOR/PROJECT LEADER VFL

ASSIGNED
NO. description priority TO
(INITIALS)

1. Get draft of educators survey to Israel SE
for review.

2. Suggest to AH a list of critical SE
educators in each Lead Community whose
input to educators survey should be
obtained.

3. Check with local educators to see that SE
the educators survey is on target.

4. Circulate materials on the Baltimore SE
~teacher specialist” concept to staff
group.

5. Provide the communities with a summary of SE
opportunities for working with the
orthodox and reform training institutions,
as well as Melton in lIsrael.

6, Check on status of letter drafted for use SE
by Atlanta in introducing Claire
RotCenberg and the monitoring, evaluation
and feedback project.

7. Let Atlanta and Baltimore know that SE
Milwaukee plans to bring lay leaders®™—to
the May seminar.

8. With VFL, develop a calendar for how Co SE
proceed in each Lead Community, including
a time line and assignments.

9. Get input from each Lead Community for SE
agenda for May seminar.

10. Talk with AH about the cost of the SE
educators survey.

11. With EG, summarize recommendation that SE

data be evaluated by a single person and
discuss with AH.

*4

SEE «\WUWULT 1UIUT*. POUCT NO. S5
fOli 6UICajHES ONTO COWIETKW
OFTH($ fO#y FCR A RFKCTKWAISCHCOUIi

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE

DATE
ASSIGNED
STARTED

3/31/93

3/31/93
3/31/93
3/24/93

2/22/93
3/31/93 |

3/31/93

3/24,/93 |

3/31/93 |

3/31/93

|
3/31/93i

DUE DATE

4/4/93

4/4/93

4/4/93

4/5/93

4/9/93

4/9/93

4/9/93

4/14/93

4/14/93

4/14/93

4/15/93

4/2/93

COMPLETED
OR REMOVED

DATE
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SEE MANAGEVENT IUWML POUCY NO. 8
»R(Trjlir« INnWisirlMAL COAPHHAMLIN f1* SUIOEIJKES ON TOE COWIfnON
oriHB fO«M fO« i BINCTKHUL SCHEDULE i

o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS
3890% (SEV. 1/89) PWNTtO IK U.SjL ORIGINATOR/PROJECT LEADER VFL DA-I_E 4/2/93
ASSIGNED DATE COMPLETED
no . description PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
12, Contact the following board members SE 2/25/93 4/15/93
in follow up to the February 25 meeting
and send brief report to VFL:
a. Garald Cohen | ‘ |
b. Susan Crown !
e. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff /
f. Mark Lainer
g. S. Martin Lipset (with SP)
h. Matthew Maryles
1.3 Arrange with Ellen Goldring and Roberta SE 3/24/93 | 4/15/93
Goodman to meet with the Milwaukee group
in May to provide oral feedback on work
they have undertaken.
14, With SHH, develop a plan for involving SE 3/31/93 | 4/21/93
denominations in each Lead Community
process.
15, With BH, discuss the Israel experience SE 3/5/93 | 4/30/93
program and determine whether this s an
Atlanta/CIJE priority.

<L30 "39dd igN1n3aNbWw 01 AMAD/3M1D/83IW3¥d WONd  B8B:SI €6, 3 ddY




pnEMIifH iivimarniAL vtiopgbation

O 0o o

NO.

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73390 (ReV. !/») PRINTED IN U.SIL

FUNCTION

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

Alfred Gottschalk
David Hirschhorn
S$. Marctin Lips«c
Florence Melto:
Isadore Twersk

(with AJN)
(with SE)

(Lo "ie I o g )

Draft a letter to David Hirschhorn for
review by SHH, MIM, and HLZ indicating
our understanding of his interest in
CIJE.

SUBJECT/OBJECTIVE

SEE «UJUUEUIEMT UAHUM. fOUCY NO. 8

m ajioa”™R ok 7hf confina*

0( fHIS fORM FOR * FUNCnWUU. 5CMB0UlE

CIJE STEERING COMMITTEE

FOoX ASSIGNMENTS

VFL

ASSIGNED

PRIORITY TO

(INITIALS)

SF

SF

DATE

DATE
ASSIGNED
STARTED

2/25/93

3/24/93

4/2/93

COMPLETED
OR REMOVED
DATE

DUE DATE

4/15/93

4/15/93

|
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SEE MANAGEMENT KAXUAI (flUCY NO. J.S
fo* &1#W XUV on thecomplcto
Of TKC FOEU FOS * fUNCTIONM. SCH&ULE

0 ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION CUE STEERING COMMITTEE

o RAW MATERIAL

73SDO (REV. 1/89) PRINTED IN U.SA
ORIGINATOR/PROJECT LEADER  VFL DATE  4/2/93
ASSIGNED DATE COMPLETED
NO, INSCRIPTION PRIORITY TO ASSIGNED DUE DATE Oft FtEMOVEO
(INITIALS) STARTED DATE

Draft agenda for the May seminar for AH 3/24/93 4/9/93
presentation to the Lead Communities for
their additions and comments.

2 Contact the following board members | [ AR I 2725793 | 4/15/93
in follow up to the Fehbruary 23 meeting i
and send brief report to VFL: i
a. David Arnow
b. Norman Lamm
c. Esther leah Ritz
d. Ismar Schorsch

3. i Stay in close touch with field researchers AH 1/28/93 ongoing
to be sure they are serving CIJE needs
effectively.

&, Work with CRB Foundation to clarify AH 1/28/93 ongoing
relationship of Israel experience
programs to Lead Communities.
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

938 (REV. 1/89] PRINTED IN US*

SUBJECT/OBJECTIVE

O o o O

ORIGINATOR/PROJECT LEADER

NO. OESCRtPTION

With SE, meet with Atlanta about a
pilot project.

2. with Ellen Goldxing and Claire Rottenberg,
present MEF projects to Atlanta®s Council
on Jewish Contipuity.

.. 18 Wicth SE, begin work with Baltimore on a
pilot project.

- T
4, With SE and SF, prepare suggestions for how
to proceed with pilot projects in Atlanta,

VFL

ASSIGNED

TO

(INITIALS)

BH

BH

BH

BH

SEE K/WAMKEXT MAXOA(. KJU> *0. Li
fO« BUIBEUKES 0* THE COMFIFTKW
Of THIS FORM #0% » PtiNeTKUtAl SCHEWJIf

CIJE STEERING COMMITTEE

HOLTZ ASSIGNMENTS

DATE 4/2/93
DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE

3/5/93 4/20/93

3/5/93 4/20/93

3/5/93 | 4/29/93

3/5/93 TBD
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SEE MANAGEVENT MANUAL PCUCY HO. U
(@K CU»EUNES ON THE COWITTIQN

OF THCS fOfcU FOx AFUNCTIONAL SCHEDULE
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
5 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS
7SSSO (REV. 1/»9) PMNYCC) <NU.SA
ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUE DATE Oft REMOVED
(INITIALS) STARTED DATE
Arrange meeting for MLM with presidents MLK 1/28/93 TBD
and executives of CJF, JCCA and JESNA.
Arrange second meeting to include CRB, MLK 1/28/93 TBD
Crown,, Avi Chai, Wexner and other funders
| | |
218" 390d LSNITT3ANUW 0oL
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73590 <fif. 1/80) PRINTED INU.$A

SUBJECT/OBJECTIVE LEVI

ORIGINATOR/PROJECT LEADER

DESCRIPTION PRIORITY

With SE, develop a calendar for how to
proceed iIn each Lead Community, including
a time line and assignments.

Set dates for board and executive committee
meetings through February 1994. |

Prepare a memo briefly outlining the
roles of the 3 board committees and
inviting board members to stat,e their
preference.

Schedule a telecon Ewith executive committee
members following a meeting of presidents
and executives of partner organizations.

SM WIUUBELIEILT UMtIUL MUCY NO. S5
FOR GUCQINCS ON THE COmfTKW

Of THIS fOKV FO» AfURCTIONW, SCHEDWF

CIJE STEERING COMMITTEE

ASSIGNMENTS

VFL

ASSIGNED
TO
(INITIALS)

VFL

VFL

VFL

DATE

OATE
ASSIGNED
STARTED

3/24/93

2/25/93

2/25/93

9/25/93

DUE DATE

4/14/93

4/14/93

4/14/93

4/2/93

TBD

COMPLETED
OR REMOVED
DATE
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NO.

OQtmFWM FW * RUHCTROMIU, SCHEDUIE

ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

TW ™) (REV. i/89) PRINTO IN U.S-4.

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93
ASSIGNED DﬂE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members MLM 2/25/93 4/15/93

in follow up co the February 25 meeting
and send brief report to VFL:

a. Charles Bronrman | 1
b. Max Fisher !
b. Ludwig Jesselson (with AJIN)
¢. Richard Scheuer
i
Consider grant request from CLAL at an MLM  3/30/93 TBD

appropriate time.
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Mb t FUNKS(U.Sx@)uU
o ASSIGNMENTS
o ACTIVE PROIJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS
33905 (REV. 1/89) PWNTED INU-SA
ORIGINATOR/PROJECT LEADER VFL DATE 472793
ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED
1, Contact the following board members AJN 2/25/93 4/15/93

in follow up to the February 25 meeting
and send brief report to VFL:

‘Mandéll Berman l i ‘
Maurice Corson :

David Hirschhen (with SF)

Ludwig Jesselsn (with MLM)

Henry Koschitzy
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SEE tWUULtCMAXT UANIUL. KXICT M.

k fiUIDQIKES, COMPUDON
(0} IlOmm IGE™Typx
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
73890 (RftV, 1/50) PRINTED INUSA
ORIGINATOR/PROJECT LEADER VEL DATE  4/2/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. Contact the following board members AR 2/25/93 4/15/93
in follow up to the February 25 meeting
and send brief report to VFL:
a. Llester Pollack ‘ ] ’
I
[
l
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SEE HAN/CEMEXT UANtMI MCJCV NO. g 5
KIR GUIfIQINES ON THE COMPtfnON

O AssIGNMENTs OFra6ro6U fOR An1INCTIONU.SOIEI)ULE
o ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS
73890 (REV. 1/89) FWNTeO M U.SA
ORIGINATOR/PROJECT LEADER VEL DATE 4/2/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact: the following board member in HLZ ~ 2/25/93 4/15/93
follow up to the February 25 meeting
and send brief report to VFL:
a. John Colman : ;
Encourage MLM to talk with Corky Goodman HL2  3/24/93 4/15/93
prior to scheduling of a meeting with the
presidents and executives of CJF, JCCA
and JESNA.
|
|
|
1 |
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