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MEMO TO: CIJE Steering fommittee
FROM: Virginia F. Levi JpVtMt
DATE: March 30, 1993

__________________________

This will confirm plana for CIJE Steering Committee meetings at
7:30 a.m. on the following dates:

Thursday, April 15
Thursday, May 13
Thursday, June 17
Friday, July 9
Wednesday, August 4

Seymour Fox and Annette Hochstein will participate via telecon.
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Fax Memorxandum

TO0w Professor Seymour F*x a.nd Snmuel Wvgoda

copy to Ginny Levi

A
FROM Shulamith Rleter
1
RE Update on Fducator Survey

DATE April 2, 1993

. / ik

Yesterday (Thursday) Ellen received the second draft of
the questions g«tt«rated by lact Monday"s meeting (n Baltimore
on the Rducator Survey. She is working with the8« mnow and she

and T have plans to meet on Sunday evening (when ghea will be

in Washington to gpend Pesach with her family hare). Wo will

doe our herat to “turn our work around” on Monday (ecrev yom tov)
and have mareria.l forwarded quickly to Israel in tdime for

you to work oen it chol haloed , I think we should oet a time Tfor

a telecon on Friday between |Israel, Ellen and tnynelf baoed on

materiale you wi3 3 receive by Wednesday. At that time Lllen

will be back af Vanderbilt. Can you wake a tclccon cn Friday?

ETC.N

From my visit to Rama*, regards from Haekell Lookstein, Jay
and other colleagues. Lookstein referred to the Commiesion,
Bfiflt Prao.ti O.<® and other aspect* of the work of the CIJ in
his TformO-+ remarks to the Evaluation Team. Their work at

Melton/and the Struvl«$io Plan figured prominemt¢ly din their
presentations

I am on my way aov to Baltiuiure Lo a raeetlny Lu plan the May
"iilaunch”™ activities,

Shabbct Shalom! Chag SamecU v*katjher...,. S.
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To! CIJE Interested Parties
From! Barry W. Holtz

He: Pilot Projects
February 22, 1993

We have *pent some time talking about the concept of the #Pilot
Projects” for the Lead Communities. In this memo 1 will put down
some ideas that Shulamith Bister and | have been thinking about that
may help our discussions about the Pilots.

A Pilot Project is an initiative undertaken by a Lead Community 1in
its start-up phase, even before the planning process is completed.
The purpose of the Pilots is to ~“jump start~ the process for change
In the Lead Communities as well as to build local enthusiasm for the
~ead Communities Project. |In addition Pilot Projects can heIB in
the planning process or test on a small scale what may later be at-
tempted in a larger context.

All Pilot Projects should be centered around the two main *direc-
tivesT of the CIJE, as stated in A Time to Act:a) build community

support for Jewish education; b) build the personnel of the profes-
sion of Jewish education.

Shulamith and 1 have conceptualized three different *cuts" into the
Pilots (which we call Pilot A, B and C), all or some of which can be
launched iIn each Lead Community.

Pilot A iIs a series of consultations— an ongoing educational
seminar— by the CIJE and its guest consultants developed for the
Lead Community Commission. Its purpose is to help the Lead Com-
munities plan, envision and launch the implementation Of educational
change. These consultations would, iIn essence, form the beginnings
of the ~content~ side of the planning process outlined in the Lead
Communities Planning Guide (see specifically pp. 31=33).

The “curriculum*1l of these consultations would be based on the work
of the Best Practices Project, Shulamith and I would lead (or ar-
range for other consultants to lead) a presentation and discussion
about each of the areas in the project; supplementary schools, early
childhood Jewish education, the Israel Experience, JCCs, day
schools, the college campus, adult education, camping, and
community-wide initiatives (those programs in training, recruitment,
board development, etc. that have been done at the community level
such as Federation or BJE). In addition, we will devote sessions to
the process of implementing change in educational settings.

PAGE .02
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where the publications of the Best Practices Project are available
(e.g- the supplementary school), we will use those volumes as the
*text"; where they are not available/ experts iIn the field who are
working on the project will present to the group.

The seminar will also include presentations from educators in the
Best Practices sites and visits by the Lead Communities Commission
(or relevant tasK forces within It) to actual Best Practices sites.

Pilot, B

Pilot A works at the level of community leadership; Pilot B aims at

the educational leadership in the local Lead Community. It focuses
on the iIntroduction of new ideas iInto the the community. Here we
could imagine a similar approach _tn _Rilar_ A hut with a different
audience: sessions with relevant educational leaders based around

the Best Practices Project; visits to sites; visits from Best Prac-
,1ICeS practitioners.

Pilot C

Pilot C aims to be less oriented on planning and more focused on
practical skills, for a number of different potential populations:

#1: The Rabbis Seminar for supplementary schools. Based on Joseph
Reamer®s work for the Commission, this would be a mini-course for
local rabbis on improving their supplementary school. It would in-
elude visits by rabbis the Best Practices Project supplementary
schools. This could be organized by the denominations or trans-
denominationally.

#2: The Supervisor Level: a mini-course oriented toward the princi-
pals of schools or agency directors around some skills important for
their work— leadership iIn education, supervision, board relations,
etc.

#3: The "front line soldier™: a project oriented for the teachers in
the field. This might include an inservice project for early child-
hood teachers, an Israel oriented program etc. It is likely that
these could come from national training and service organizations.

Examples:

The Melton Research Center/JTS has proposed an intensive program on
teaching using the arts for the Baltimore BJE. This project could
serve as a Pilot C, #3 project.

The Hebrew University®s Melton Centre has proposed developing a num-
*7@tiono |  YPean 9mmuinities teachers— a) sending_a teacher
from each community to the Senior Educator program; b) using tne
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Melton Mini-School in the Lead Communities to provide Jewish content
knowledge for early childhood educators, etc. c) A Seminar iIn [srael
could be arranged for principals of Lead Communities* dayschools te
prepare them for bringing their staff the next summer.

Yeshiva University could be approached to offer a program for Lead
Comaunitie= day school teachers.

MAR 19 *Qa 14:18K 21274823285 PAGE, &4




AGENDA
CIJE STAFF TELECON
Wed., March 31, 1993
9:00 AM (EST)

Expected Participation: Shulamith Elster, Seymour Fox, Steve Hoffman,

Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker

I. Review Minutes and Assignments of 3/24/93
. Report on Baltimore meeting on educators survey
1. Update on each community, including status of:
A. Best Practices Project
B. Pilot Projects
C. Monitoring, Evaluation & Feedback

D. Mobilizing the community

1. Leadership mobilization (lay leaders, educators

rabbis, professionals)

Assignment

VFL

SRE

Baltimore: VFL report on conversation with Sara Lee

[The denominations and Lead Communities]
2. Launching local commissions
3. Hiring full-time project directors
1v. Plans for May Seminar
A. Preparations
B. Involving communities in planning
C. Schedule
V. Define function of Board Committees
A, Lead Communities Committee
B. Best Practices Committee
C. Monitoring, Evaluation & Feedback Committee
D. What about a Finance Committee?
VI. Confirm next telecon

Wed., April 14, 9:00 a.m. (EDT)
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OF THIS FOMI FO* 1 FUKCnOML SCNEfiUlf

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE
0@ UFRNEONSA

FUNCTION

SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER

NO. DESCRIPTION

1. Circulate Ellen Goldring’s letter to
Steve Gelfand describing the monitoring,
evaluation and feedback project to staff
group.
2. With VFL, develop a calendar for how to i
proceed in each Lead Community, inciuding
a time line and assignments.

3. Circulate materials on the Baltimore
Fteacher specialist” concept to staff
group.

4, Provide the communities with a summary of
opportunities for working with the
orthodox and reform training institutions,
as well as Melton in Israel.

5. Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

Gerald Cohen
Susan Crown
Arthur Green
Neil Greenbaum
Thomas Hausdorff
Mark Lainer

S. Martin Lipset
Matthew Maryles

(with SF)

FempRoTp

6. Arrange with Ellen Goldring and Roberta
Goodman to meet with the Milwaukee group
in May to provide oral feedback on work they
have undertaken.

7. With BH, discuss the Israel experience
program and determine whether this is an
Atlanta/CIJE priority.

€808 398d LSNIT3ANEW OL
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CIJE STEERING COMMITTEE

ELSTER ASSIGNMENTS

DATE

DATE
ASSIGNED
STARTED

3/24/93

COMPLETED
OR REMOVED

DUE DATE

3/31/93

‘ 3/24/93 | 3/31/93

3/24/93

2/22/93

2/25/93

3/24/93

E1:01

|
|

4/2/93

4/9/93

4/15/93

4/15/93

3/5/93  4/30/93

EG, OO0 auu

3/25/93

[
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PREMIER INDUSTRIAL CQRPQRATIOm SEE IUMHICI'T UIWIU. MUCT <0.1$
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O ASSIGNMENTS Of this pom ft* 1Hmcnam scxauif
o ACTIVE PROJECTS FUNCTION CUE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS
00 &3> fERV x801 FONTEDIN u.sjl
ORIGINATOR/PROJECT LEADER VFL DATE  3/25/93
NO. DESCRIPTION PRIORITY ASS_ll%NED A%%EED DUE DATE gf?“RAEkA%LEE%
(INITIALS) STARTED OATE
Contact the following board members SF 2/25/93 4/15/93
in follow up to the February 25 meeting
and send brief report to VFL:
a, Alfred Gottschalk | !
b. David Hirschhorn (with AJN) | | |
¢. S. Martin Lipet (with SE)
d. Florence Melion
e. Isadore Twerky
- 3 Draft a letter to David Hirschhorn for SF 3/24/93 4/15/93

review by SHH, MM, and HLZ indicating
our understanding of his interest in
CIJE.
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ASSIGNMENTS
ACTIVE PROJECTS
RAW MATERIAL

O 0 o o

33905 (R JW) FONTEDMUSA

FUNCTIONAL SCHEDULE

DESCRIPTION

FUNCTION

SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER  VFL

ASSIGNED

FRICRI™ TO

(INITIALS)

Draft agenda for the May seminar for AH
presentation to the Lead Communities for

their additions and comments.

Contact the following board members AH

David Armow
Norman Lamm

A O

effectively.

Esther Leah Ritz
Ismar Schorsch

in follow up to the February 25 meeting i |
and send brief report %o VFL:

Stay in close touch with field researchers AH
to be sure they are serving CIJE needs

Work with CRB Foundation to clarify AH
relationship of Israel experience
programs to Lead Communities.

CIJE STEERING COMMITTEE

HOCHSTEIN ASSIGNMENTS

DATE
ASSIGNED
STARTED

3/241/93

2/25/93

1/28/93

1/28/93

SQ TU-UeeMEMT mmuul foocy NQ L5
fob surnames 0* ;*<comuikm

OfTUB fOUM fCK A fWCTIWMt. SCHEPME

DATE 3/25/93

COMPLETED
Of! REMOVED
DATE

DUE DATE

4/9/93

4/15/93

ongoing

ongoing
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pwtelVTiteWV ipjQljSYrt A1 CORPORATION

ASSIGNMENTS

O

O

O

ACTIVE PROJECTS
RAW MATERIAL
FUNCTIONAL SCHEDULE

73490 {REV. 1/33) printed in u 5A.

SSMWKEMOT I1JUIUM.F«UGrttt.I5
Or» euioaiNB onthe cawuno*
Qtf tHI$ FOfty FO# A FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ~ HOFFMAN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VEL

DATE 3/25/93

ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. Ask Daryl Friedman about the status of SHH 3/24/93 3/31/93
lay participation in the Lead Community
activity in Baltimore and encourage him
to involve David Hirschhorn.
2. | Propose to MIM that he talk with Roy ’ | SHH | 3/24/%  4/8/93
Hoffberger about the Lead Community
process in Baltinore and provide an
outline of discussion points.
3. Contact the following board members SHH 2/25/93 4/15/93
in follow up to the February 25 meeting
and send brief report to VFL:
a, Charles Goodman
b. Norman Lipoff
c, Charles Ratner
d. Bennett Yanowitz
|
|
|
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0 ASSIGNMENTS

o ACTIVE PROJECTS

0 RAW MATERIAL

0 FUNCTIONAL SCHEDULE

(REV- /W J PWNTm INUSA

see MMUSEKnr iumuu.Nuarno.is
FORGUSBMB ON1UE CCW IHIM
Of THB FOKH K » » FtINCTIOMI SCMEDUU

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/0OBJECTIVE HOLTZ ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VEL DATE 3/25/93
ASSIGNED DATE COMPtETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1, With SE, meet with Atlanta about a BH 3/5/93 4/20/93
pilot project.
2. With Ellen Goldring and Claire Rottenberg, BH 3/5/93 4/20/93

present pilot projects to Atlanta®s Council
on Jewish Continuity.

3 With SE, begin work with Baltimore on a BH 3/5/93 5/15/93

pilot project.

4, With SE and SF, prepare suggestions for how BH 3/5/93 TBD

480" 35Pd
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to proceed with pilot projects in Atlanta.
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SEE tUNIfIQIENT UMUtt. TOOCY ML U
SU1OajliC OM TME CCUfUTOM
orTNBrow RM t RMCTXMU. SCHEOUU

o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS
rawe (rev, i/m ointed in u.sj.
' ORIGINATOR/PROJECT LEADER VEL DATE 3/25/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE OATE OR REMOVED
(INITIALS) STARTED DATE
1. Arrange meeting for MLM with presidents MLK 1/28/93 TBD
and executives of CJF, JCCA and JESNA.
2. Arrange second meeting to include CRB, MIX ~ 1/28/93 TBD
Crown, Avi Chai, Wexner and other funders !| | |
800" 39hd 1SNI 3 .GNUW 01 AMAD/3M 127831 W3dd WONA 31:21 O6m 00 dun
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Eviild® RALIEWA CQOPQPaTQN

SE IUMGEMECT =UMU. rOUCT *0. »

FO* O 10 flillQ ON THE COMMITON
of TTfimm w* | aimixmm sauw£
0 ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
0o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS
72890 IREV. 1/B9) PRINTED IN 0-S.A
ORIGINATOR/PROJECT LEADER VEL CATE 3/25/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. With SE, develop a calendar for how to VFL 3/24/93 3/31/93
proceed in each Lead Community, including
a time line and assignments.
Design meeting planning process and pull VFL 3/8/93 3/31/93
raw materials out of minutes to use for !
planning. '
3 Set dates for beard and executive committee VFL | 2/25/93 3/31/93
meetings through February 1994.
4, Prepare a memo briefly outlining the VFL 2/25/93 4/1/93
roles of the 3 board committees and
inviting board members to state their
preference.
B Schedule a telecon with executive committee VFL 2/25/93 TBD
members following a meeting of presidents
and executives of partner organizations.
|
l'
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I ACIEM ER IMDUSTBHM. COOPONATION a Q0the cokkitoe
of me fom rOt« ruNcium scMstHf
0 ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

o RAW MATERIAL
o FUNCTIONAL SCHEDULE

7MM (SEV. 1/39) HINTEDIN Ul *

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE  3/25/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. Contact the following board members MLM 2/ 25/93 4/15/93

in follow up to the February 25 meeting
and send brief report to VFL:

Charles Bronfman

Max Fisher

Ludwig Jesselson (with AJN)
Richard Scheuer

(1] c‘c‘p
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ASSIGNMENTS

EID[:IEI;

see IUMeatExr mammircuev N0 b
for «>D (u*B cmrac eouKEnoft
OfIKS FORM FOR 1 FUNCTKnUL SO KDULC

ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS
71sa 0 \RCV, I/» ) ffINTEO IN U.SJL
ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED OATE
1. Contact the following board members AJN 2/25/93 4/15/93
in follow up to the February 25 meeting
and send brief report Co VFL:
a. Mandell Berman :
b. Maurice Corson i
c. David Hirschilvrn  (withsF)®
d. Ludwig Jesselson (with MLM)
e. Henry Koschitky
5
|
i
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ASSIGNMENTS

SEE TUMEEUEUT UIM AL MUCT M1 LS
FOt ajCtUItO ONTHC CiMfUTXU
CFTHE RXK R}» A RINCTWML SCHFDUIf

o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/0OBJECTIVE RQTKAN ASSIGNMENTS
O« 92 fSEv. ua0)printed in usjl
ORIGINATOR/PROJECT LEADER VEL DATE 3/25/93
ASSIGNED DATE Completed
NO, DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED PATE
1. Contact the following board members AR 2/25/93 4/15/93
in follow up to the February 25 meeting
and send brief report to VFL:
a. Lester Pollack |
I
|
!
|
f
i
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ASSIGNMENTS ©

ACTIVE PROJECTS ©

RAW MATERIAL ©
FUNCTIONAL SCHEDULE ©
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE  3/25/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED OATE
Contact the following board member in HLZ 2/25/93 4/15/93

follow up to the February 25 meeting

and send brief report to VFL:

a. John Colman

Encourage MLM to talk with Corky Goodman HLZ 3/24/93 4/15/93

prior to scheduling of a meeting with the
presidents and executives of CJF, JCCA

and JESNA.
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*ha Kil««ukee stafl will f®© 4*v«lOpins a a»mor«ndum/miwkee ©f
ous? mseti&gs and I will fow&sa thie when it isready.

?201104/“~  and £Oyp dificupeion;

I . The Jleadership would llka to have Ann.aM.H In her uapacity as
Uio Project Di".rrutor visit th<# oorrffanity end have D$nny HMaran
for consultations- &bout tha E§O0&l&/£ducf.ted Jow PM(?jeot.

2»TH»r0 is connsrn *bout how tho HE? :project, will eontripute-
th™augh vh® £&&sbaak loop to piiujs now bé&ins roadd® both the
work a5 the Cuvmffiission *nd She pilot presets. Thig is an issue
*thfet | brought up in c<¢he %elocou sarlier this wegk, hLeuise Stein:
#F, is nOv six montthe inlw tha project ard wy haven's heard
anything 1~

3. Nogsrdir.g the=goals »rejea—fc, thsy would 1 to know more
(Jan# {feecnH* particularly) about wfté&t happernsd at the
cviliVfeafcion in Me«i«o and how *shat «ypeziend® a&n intesm the
work hsing now und$rt&kon &iid planned in Milwaukea?

AVWkvhittsnti Sahadulw 0? specific msstingg h©13 on farch 23%th and
Htfc.
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MILWAUKEE JEWISH FEDSS&TfSN

1 n 0 2 - 1 9 9 2
Jilig AVBeIs/ U ©
mi%]g yfztrri(r.lly
HfcTdigt 12/ 1S03
5508« _fc&3Bifck Sister
&«&E 6s.
KiMfevllUe, KS £008*
lookiftf forw&rd to you ead S™rry visiting miwaukee

an S?U®84*~ fcftd Wednesdayf Masreh 23 s.nd 24. The...agenda tot: theaa
fcsn tfcays 10 as follows

Siod~- iisBO H{¥T
Neistair* and Rufch Cohen {Flocm 218-JC)

Sami = 11So TrR.«. “* Lunah. with &s?, Joehu*.”Choffowaky, ~e. ftegosin
and Rath Cehea (J”™ohor&™e K&ataus&nt\

S130 - 5100 E£e»* - Visit Oongro~&tion Sinfei - Bu~pl©?n®ntary Schoo]

StS0 - 800 pe&* r Dinnar with ftuth Coh™n™ 581& Otellsmaf Louisa

Stein and Hosfasd Kaistein

800 “ 830% a.SU « |yEbs«tkE&fIt with Louise Steinr Jane Oellsieii, RuLh
. He e A0 AN« OPfrd Neistein

lerwO - Hocn- Visit Y<&hiva Blfssifijitdsy Sohool

12s®0 - ¢'sOO p«in- - l!ranch with Ruth Cohen

R TTTTWmgiTT <«

2J50 « 4?00 p.l7 r Visit Milwftukes© JOVieh D&y School

41S - S51s p.m, *“ with <?ay north, J&eowtitfo Disreofcor” JCC,

adward K&ietoin, J&~”« Gg IXxxzr, zMit?0 £telln and
Ettth Cohen (£ss:2 S1B«JGC)

iISSO [**aw Milwsukas, Wisconsin 53202*3094 <1413neS323 R™X 414-271-7031
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As you may know, Atlanta has besn ssl”ctee by the Council for
Initiatives in Jewish Education (CHS) as one of three lead communities
in Jewish education in North America. Anmunderlying goal OF tha Ls&d
Communities Project Is to fetter Jewish continuity through Jewish
education. Essential to thia goal is mobilisation or the Jewiih
community behind Jewish educational efforts,

05*2 pirt cf the collaborative effort between CIJS and the Atlanta Jewlst
community 13the CII12 Monitoring, Svsluatior., and Feedback projec:
The purpose of this project is to document the process and
implementation of efforts in Jewish education made by Atlanta. Claire
Rottsnberg is the field research*? :Or Atlanta, As pert of the eifort at
documentation, Claire will be interviewing a wfe-range of
community members, deluding lay leaders, rabbfo, educators, paresits,
and students. Sh$ also will be observing Jewish educational progeams
and meetings ?elated to Jewish education in Atlanta. As part of her
role, Clairs will be contacting many of you to discuss Jawish eduezntion
in Atlanta during the course of this project. She looks forward i& &

LL

cslkfeoratlve effort between CIJE and the Atlanta Jewish cornmiunity,

4 L r Ju ! ). } :



AGENDA

CUE STAFF TSLECCS
Wed., Karch 31, 1993
9:00 AH <E$T)

Expgoctjd ?arricipstisn: Shuleaith Sister, Soymour Tox, Steve Koff73cn,
Barry Kelts, Gir.r.y Lsvi, Shsuel ywygoda, Henry Zueker

1. S.3V1OW Hinutes of 3/24/9" VF-
I1. Hsviey Ajsiignaanmcs Y BNANT, Y
11l. Report on BalciEora seating a. educators survey SEE
IV. Best !?raeticse Project BH
V. Fiipt ?sojasts: What do conaunities want? SSE
VI. Mcnitoring, Evaluation & "‘feedback: Anything new? SHE
VII. Mobilising the caaaur.ity 7

A, 13ado£ship mobilisation (lay leaders, aduestors
rébbis, professionals)

VFL rOpors on conversation with Sara Les
3. Launching local cossiisaions
G. Hiring full-tisa* project directors
VII11. . Boftrd Gocasiscaes VFL
&>lp 55 define function of board cosicittses;
h. Lead Goeaunitias Coffisittae
1, S55C ?ractic”s Ccasittes
C. Monitoring, Evaluation. & Feadback CoasieS«G
D. What about & Finance Corsttt06?
IS, Confistt a$Kt tsl&csn

Wed., April 14, 5:00 a.K. (EOD)

NN W7D L i<l A
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MINUTES:

CUE Staff Telecan

DATE OF MEETING: March 24, 1993

DATE MENOTES ISSUED: March 25,1993

PRESENT :

COPY TO:

Shnlamith Elster, Seymour Fax, Annette Hochstein,
Stephen Hoffman, Virginia Levi (Secvy),
Shauel Wygoda, Henry L. Zucker

Barry Holtz, Morten L. Handel

T R ey T p—

The Minutes and Assignments of March 5 and 10 were reviewed.

A.

Ellen Goldring sent a letter to Steve Gelfand in Atlanta
describing the monitoring, evaluation and feedback project. SE
will see that this is circulated to the staff group.

SF reported cn a conversation with David Hirschhom, *401 iz
enthusiastic about the work of CUE. SF is to write a letter to
Mr. Hirschhom indicating our understanding that he mwuld Like
to encourage the Lead Canmunities to formulate goals for use as
a basis of evaluation. Mr. Hirschhom also wants to meet with
MLM and Esther Leah Ritz to discuss how he can help with the
work of a monitoring, evaluation and feedback cannittee. He
vsould also like to meet with Adam Gamoran and Ellen Goldring te
be kept in touch with the work they are doing. SF will draft a
letter for review by SHH, MIM, and HLZ.

SF noted that Mr. Hirschhom is anxious to be involved In tha
local Lead Cannunity project in Baltimore. It was suggested
that SHH encourage Daryl Friedman to involve Hirschhom
locally, SHH will also suggest that MLM talk with Roy
Hoffbexger about the process in Baltimore and will provide him
with an outline of discussion points.

HLZ will encourage MUl to talk with Corky Goodman so that the
meeting with the presidents and executives of CJF+ JCCA and
JESNA can be scheduled.

VFL was encouraged to move ahead cn drafting a canaunicaticn
with board members about membership cn board cctttaittees so that
those caanittees can begin to function.
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IT. Update on Camumities

A.

Mav Seminar

Work is under way to schedule a seminar with the training
institutions in which they are to discuss hcw best to with
the Lead Cammmitiss, followed by a seminar of the Lead
Camumities, to include sttle overly time for interaction with
the training institutions. It may be inpossible for the two to
coincide, in which case we may try to hold a meeting with the
training inatitutions during the week of May 10 and a separate
meeting with the camumities on May 17 and 18 at which ane
agenda item would be a presentation of what he Training
institutions are prepared to offer.

Discussions will be held in Israel about the various options and
SF will advise VFL by Friday, March 26 cn hew to proceed with
the planning and arrangements.

It was suggested that we involve the cannunities iIn preparaticn
of the agenda for the ssninar. SE, SF, and AH will begin by

developing our proposed agenda. This will then be presented to
the camunities for their additions and comments.

Atlanta

Atlanta continues to have problems with availability of staff
time. SE, BEH, and E. Goldring are scheduled to hold a series of
meetings in Atlanta cn April 20. They will begin by meeting
with educators and other professionals, followed by a series of
presentations to the Atlanta ccnmission cn the vsork of CUEE.
During that visit, they will begin to work with Emory University
cn the possibility of developing a pilot project an personnel
development. They will also continue conversations—about—

Atlanta®s participation in the CRB Israel experience project.

It was noted that Atlanta will not send a representative te the
meeting an March 29 an the educators survey. They will,
however, send socaecne to the May seminar.

It was suggested that the lay leaders of Atlanta are more ready
to move ahfsad than the professional staff. It was noted,
however, that there are two factions of lay people trying te
take the camunity in different directions and that the staff is
caught somewhere in the middle. It was agreed that this all
needs to be thought through carefully.



1k unnuclLiiNSI FHGE

CUE Staff Telecan Page 3
March 24, 1993

C.

Baltimore

A meeting has been scheduled for May 14 at which presentaticns
will be made to a group of camunity professionals cn the work
of CUE. SE will meet with the Baltimore team cn April 2 o
prepare for that May 14 malting. She will talk with than at
that time about the possibility of including meetings with lay
people cn that May date.

SB and BH have begun to talk with Baltimore about pilot
projects. There are sane materials cn the "teacher specialist®
concept which SE will circulate to this group. This project has
been funded; the professional advisory caxmittee has met; and
this project is under way. Baltimore has received funding to
expand Israel programming for teens. [Later: At this stage of
the projects, do they qualify as pilots?] Finally, Baltimere is
responding to a request by a local synagogue to rethink its
supplementary education program.

When SHH calls Daryl Friedman to talk about David Hirschhen's
interest in being involved locally, he will also ask about the
status of lay participation in the Lead Canmunity activity.

Mi lwaukee

SE and BH were in Milwaukee for a series of meetings and visits
to schools cn March 23 and 24. The Milwaukee cannissian has
been established and is planning to work over the next six
months through task forces cn personnel, supplementary scheols,
and strategic planning. They are working cn developing a pilot
project based cn the Best Practices in the Supplanentary Schools
report.

It was noted that a project cn staff development on family
education through the JCC has been funded for two years by the
Bader Foundation. Daniel Bader is enthusiastic about CUE and
pleased to be an the board. It was suggested that we begin to
develop our relationship with him. It may be that Chuck Katner
could be an effective mentor for him. This will be considered
further.

It was reported that Milwaukee has expressed concern about their
perception that CUE is not meeting its part of the bargain in
the menitaring, evaluation and feedback project. Milwaukee was
expecting feedback an the wrork they have already undertaken and
would like that process to begin as soan as possible.

. 8B4
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Iv.

AH indicated that she was aware of this concern and has spoken
with Adam and Ellen about how to proceed. Adam will be iIn
Israel for a meeting with SF and AH on April 8, at which this
issue will be discussed. A time table for written reports will
be developed then. In the meantime, It was agreed that SE
should arrange for Ellen and Roberta to meet with the Milwaukee
group in May and to provide oral feedback at that time.

Educators Survey

A meeting is scheduled for Monday, March 29 in Baltimore at which
the survey is to be drafted. Participants will include Ellen
Goldring (Chair), Shulamith Ulster, Chaim Botwinick of Baltimore,
Ruth Cohen of Milwaukee, and the three field researchers. They will
discuss the methodology, content, and logistics of the educators
survey. Each participant has received an agenda for the meeting and
material for review. The outcome should be a draft survey which
will be circulated to this group for quick response. The goal is to
have a finished survey by the second week of May in order that it
can be administered before the end of the current academic year. It
was suggested that the draft also be circulated to local educators
for their iInput.

As noted earlier, Atlanta will not have a representative at the

meeting. Hcarever, SE will consult with Atlanta staff in advance of
the meeting and will keep their issues and cn taa1T ga

discussions proceed.
Progress Report cn Best Practices

A. The JCCA project is still under way, but has experienced seine
delay as JCCA moves its offices.

B. The early childhood project is moving ahead. Participants have
submitted their reports and EH is iIn the process of ccnpiling
than.

C. The canpus project began with a meeting with Hillel and will
move forward frctn there.

D. Conversations have taken place with Bob Hirt and Bob Abramscs: an.
the day school project. This is just getting under way.

E. Preliminary converseticns have been held with Jon Wbocher an the
possibility of identifying cammimty initiatives cn behalf of
Jewish education.

It was suggested that with the supplanentary school project
ccnpleted, our current priority should prcbably be the day
schools, with early childhood, the Israel experience, and the
JCC follcwing in that order. There was a sense that cannunity
initiatives should be postponed while we nove forward in the
other areas.
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V.

Next Steps

A.

Based an the discussicn at this meeting and activities in the
cccuunities, SE and VFL will develop a calendar for how -we
should be proceeding in each ccmiunity, including a time line
and assignments.

It was agreed that we should begin new to plan for meetings with
Lead ccmunltiea and training inatitutions to follow the
meetings now being set for May. This will te a topic for U5

next staff telecan.

Future teleccns will be scheduled for 9:00 a.m. Eastern time
every Wednesday. The next telecan is scheduled for March 31.
We will skip the follcwing Wednesday and hold a telecan on April
14, Subsequent telecans will be ccnfizmed as we proceed.




Mandel Institute 2731 1IN

Tel. 972-2-617 418:618 728
Fax: 972-2-619 951

Facsimile Transmission

To: Ginny Levi Date: March 24, 19493
From.. Annette Hochstein Ne. Pages. 2
Fax Number: 001-216-391-5430

Dear Ginny,

When we get to item III on the agenda "Update on communities”, we suggest that we discuss
the following items:

A. The May seminar

B. The attached list of subjects:



1. Pilot Project
- What communities want to do

2. Best Practices
- Present to various audience

- Work with Lay People & Educators

3. Placement, new hires, training of Senior People

4. Relaunch Monitoring, Evaluation, & Feedback

5. Educators survey

6.Mobilizing the community

a. leadership mobilization (lay leaders, educators, rabbis, professionals)
b. launching local commissions

c. hiring full-time project directors

7. Bridge to foundations

8. Time line and assignments
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AGENDA
CIJE STAFF TELECON
Wed., March 24, 1993
9:00 AM (EST)

Expected Participation: Shulamith Elster & Barry Holtz - Milwaukee
Seymour Fox, Annette Hochstein, Shmuel Wygoda - Jerusalem
Steve Hoffman, Ginny Levi, Henry Zucker - Cleveland

Assi ent
1. Review Minutes of 3/5/93 VFL
1. Review Assignments of 3/10/93 VFL
1. Update on communities lﬂa T, -if.l SRE
v. Status of educators survey SRE
V. Progress report on Best Practices project BWH
VI, Set regular telecon time/day VFL

Proposal: Wednesdays at 9:00 am EST
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AGENDA
GIJE STAFF TELEGON
Wed., March 24, 1993
9:00 AM (EST)

Expected Participation: Shulamith Elster & Barry Holtz - Milwaukee
Seymour Fox, Annette Hochstein, Shmuel Wygoda - Jerusalem
Steve Hoffman, Ginny Levi, Henry Zucker - Cleveland

Assignment
I. Review Minutes of 3/5/93 VFL
I1. Review Assigments of 3/10/93 VFL
IIT. Update on communities SRE
IV, Status of edwcators survey SRE
V. Progress repat on Best Practices project BWH
VI. Set regular twelecon time/day VFL

Proposal: Wednesdays at 9:00 am EST
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MINUTES: CIJE Steering Committee
DATE OF MEETING: March 18, 1953
DATE MINUTES ISSUED: March 19. 1993
PRESENT: Stephen Hoffman, Ann Klein, Virginia Levi (Sec'y),
Morton Mandel, Barry Reis
COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucksr

-----------------------

Purpose of Committee

The purpose of this committee is"to coordinate and facilitate the work
of CIJE. Over time, the committee will develop a regular modus
operand! for CIJE.

Future meetings should include Seymour Fox and Annette Hochstein by
telecon.

Administrative Needs

Ann Klein will serve as office manager for CIJE. Under her guidance,
we will systematically develop policies and procedures. When we have a
new secretary/bookkeeper, that person will be directly involved in
implementation of many of the procedures.

AGK is preparing an operations manual with sections on general
administration, travel, equipment and supplies, personnel, and
communications. As we formalize our approach in each of these areas,
the appropriate policies and farms will be distributed to CIJE staff
and consultants.

With respect to travel, we are working toward an arrangement where one
person at a selected travel agency will be responsible for handling all
CIJE plane and hotel reservations.

Status of the Work with the Lead Communities
A. Atlanta

Discussion centered around the reluctance of Atlanta to move
rapidly. This is of great concern to us. We will work with
Atlanta to correct the situation.

There is an additional complication in Atlanta because they have
been selected by the CRB Foundation as a CRB Lead Community and
don®"t know how to respond. Barry Holtz spoke with Peter Geffen,
director of the CRB project, in an effort to learn what is actually
happening. He was frustrated with the "snow job" he got as a
response. This is something to be considered further in the
future.
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1v.

B. Baltimore

Baltimore is in 3 lerrftr position than Atlanta because they are
well staffed. They are trying to put us on their timetable, but
CIJE is succeeding in moving them more quickly than they might
like. We are shaping their style.

c. Milwaukee

Milwaukee is moving most quickly and our challenge is to keep up
with the necessary materials and ideas. The relationship with
Milwaukee seems to be working well._

D. Lav Involvement

It was noted that most of the work in the communities so far has
involved staff with staff or, on occasion, staff with lay leaders.
At some point MLM or perhaps Chuck Ratner should prebably visit
each community. It was suggested that this would provide the lay
people in most communities with a sense of purpose and excitement.

It was suggested that at the next steering committee meeting a plan
and timetable for lay involvement with each Lead Community be
developed.

Communication Needs

It was noted that a modest communication plan could be very beneficial
for CIJE. This might involve the periodic publication of a newsletter,
distribution of documents such as Stu Eizenstat"s 1992 GA speech, and
similar communications with various publics.

It was suggested that we consider hiring a consultant to work on this
for a half to a full day each we"ek. Ideally, this would be someone
already familiar with Jewish education who could be up«trained and
would be available to help strategize and make contacts with the media
whille keeping our various publics informed. Steering Committee members
are encouraged to submit any suggestions to VFL.

It was agreed that VFL will now arrange to distribute the minutes of
the Executive and Board meetings of February 25. Further consideration
will be given to what distribution, .if any, there chould be of the
minutes of the Annual Meeting.

Internal communication is boing handled through a weekly telecon of
CIJE staff.

There, was some discussion of the possibility of using JESNA as a
distributor of CIJE publications. It was agroed trat there are
advantages and disadvantages and that this will be considered further
in the future.
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VI.

VIL.

Funding

A, VFL will work with AJN on drafting grant proposals and arranging
meetings with prospective funders. She will solicit reactions and
involvement of others on the CIJE team as appropriate.

B. When checks arrive from funders, BR will notify VFL who will
prepare acknowledgements for MLM®s signature.

Personnel Needs

The need to seek a full-time executive for CIJE was discussed. It was
suggested that the ideal candidate will probably not be interested in
the organization until we are somewhat further along. It was suggested
that we look for someone who would be available to carry us through the
next couple of years until we are on firmer footing. One possibility
might be for SF to identify someone from Israel who would be available
to work with us here for two years.

Two names were raised as examples of the sort of persen we might wish
to consider: Carmi Schwartz or Alvin Schiff. It was suggested that
members of the Steering Committee consider this and submit any nemes to
MLM.

Future Meetings

The following iIs a tentative schedule of future meetings, to be revised
if they do not mesh with the schedules of SF and AH.

Thursday, April 15, 7:30 a.m.
Thursday, May 13, 7:30 a.m.
Thursday, June 17, 7:30 a.m.
Friday, July 9, 7:30 a.m.
Wednesday, August 4, 7:30 a.m.



PREMIER INDUSTRIAL CORPORATION

TO: Fax NO. () */'? 2T/ FROM: Fax No.~iz~)y 34/. f 9 N x.
Name /4aJaJ6tT € /b*oc//~/"KVal/ Name «» *[*[y' A< <//
Company - Company
Street Address Tele. No. < 1 Fxt.
/ / /
City State Zip Country

HKvwurfti

H*w" * /vAU”ur®r A % PILUWI 6frM 'nw ~- ~$~JU4 - £ 13'E
a&*-J syKAsru&t udj**e

AU~**L> vYiLM w &aJ /tn-a- J!'r cJ\wJI>~ M *u.

~ IyAJutchf wij R
iaaTA o A CAnc*cd30 - T AMx (IM 4R +rrA
/osra pA AL QU™ ere>+ © (LjiMal 1S 7/ A o
~ A | SIARR4LF T AU-j. K/ L+ **
M vaA. sk7\+4v 0% *LA-n 4nr ,
0JU +*£ UKuJdLj
*aiun  /Q Ny *K| Q]I*y
IY thJtX r AM*L&U Ji  fryl A rw
x| Jt< jtkINIL - fr- Axnf iM A" m
Ny A 0_”_;\ +Lm* 70 # HH mv»’l"aj />
- Om -

f'S. YMFV>' Yy [Pe— aX ™ aj*HI sbuM - QF /=<4 *$-



MAR 18 '93 16:32
ft'w v u
vt4al'C J
) T *19H
>VWA jp
*
31 Hin ftVALU!*|6
Ivj* StuUi'ff oX
[t? PK~-ftfec.
jeA* "DHvi<ffe«\ Ofc ...

*& Let.

trttai( Le\jty!
ANV Co U<(A

Wt t«l{W

.~ TRt/
HrEy o WS>
*WAL |d<
twt

lex\ C*U~™

FL

N«f av/rtUWe .

MVILIC

A$fc*™ if kt 1V.
fee. We e*r)y.

.ok:
ok

Of

OK

PREMIER CORP.

It

OK.

ti\

ADMIN.

ryWw'u

/IW*y a

p/<

ttUw yt. 4» 4#<cU <n*»W

£5K fa
OK
OK
OK

Aln,

OK
tWick/*~ yi+U /%y

Ol<
O K

tvil( +Q
C)fc

C/<

1

DtC

O K

OK
f W</

ok
fOo

0 .2IK
5

Of
ofc

M *<flft

OK

*XK TOTHII

kA S

PAGE.O2
3/fm 3
N\ DN
/>% 13 @
OK
o<
17 *IS k M t
@%Pg N
338" By
Nlig M —
L 1VRR
& £
7e ~ &P
OwT_¢%
8*-% «
fl' =
R
1% 1 *
% " E
| &5 0i*E]
Y r e 7 >
| B
Prbably in
Russa &)is
Could doi7-1
wet Qﬂ\lllwl
e (A
PAfiIF a2 xx



MR 18 13:32 3~ FREVER R RMN. PAXE02
3[t«U3
Htall 0 1oJuajc ~» ctsvr UMHA. 7inh 4 /YNt~
*WW?. Si WbV< | /vrw’'u AMHy- ) A SEt*~j
JiN ~bki ('[ v lﬂti\ . H4*u ™ = [
KVIx*A )0 1 IP- 13
4
~ Hiri g i 0 /<
o™ Hirir N>*{  AVAtUItic O KH*V&\'E OK
Kvj* 9cUL{-f o K K it A, OK
3D ffoan$od ~ Koo tEC, OK o o n*lq
iy d ot
& *OMytilcer OK. ... OK OlC 25 '3 M
I$*+ . av/ft\Uw1c W
>&ma Let. VAUC. Co**t«#tn<Hff OK O K L Wo7 .
&= "y-0
ASKrA ke *W. 7S L g
OK ~f* 1 4l
tatf{#!( Lefw \sI ht<e *v 1. OK _ —
faft< f wurtr] o « n-JC
vdV Coil <\ ok 1H =«
A N * PR g
{tvt GulAtv Me o X i 3 9
. %L ?_5f, t
imLfIW tFA 0K ... oK . pRIC | kol -
1My Htffft. OK 01C Er ) é\ w L
t\amidU tlrf«r 0K 0£ O f
kwt y®tfAA lwil1 +ry’ c>fc rtujf/* sjn\
WA C*u*wj C fe
) eWA rfon-!<
F L 1 OK....... OK O K bitf'f &WkUMI
rf

~5 M TR Th </



MAR 24

'93 8:17

P3RP(V11P:P5 JNnNt.IPITPIIAL conpoR ATIiD N

o ACTIVE PROJECTS FUNCTION

o RAW MATERIAL

o FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE

7.1800 (REV. 1/89) PWKTEDIN USA

NO.

PAGE. 00G

see MM Ufitxor manual touct *0. 85
FOA SUK)EUNE5S OK TKt COMPLOTON
Of TW$ fO ** FO* A « 1*» 10867 SttEtWtf

CIJE STEERING COMMITTEE

ELSTER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Ask Ellen Goldring to provide Atlanta with
a written description of the monitoring,
evaluation and feedback project and Claire
Rottenberg®s role.

Draft a letter to Rachel Cowan thanking
her for considering membership on the
CIJE board.

Provide the communities with a summary of
opportunities for working with the
training institutions, including Melton
in lIsrael,

Preview list of candidates for two new
senior staff positions in Atlanta.

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VFL:

a. Gerald Cohen

. Susan Crown

. Arthur Green

. Neil Crecnbaum

Thomas Hausdorff

Mark Lainer

S. Martin Lipset (with SF)
Matthew Maryles

SQ =D Q0 O

With BH, discuss the Israel expcrience
program and determine whether this is an
Atlanta/CIlJE priority.

With BH, arrange a private meeting with

Chaim Botwinick to discuss how to proceed |

in Baltimore.

Establish a communication plan for board
members and the broader community.

Work with Isa Aron and Ellen Goldring to
design an educators survey for use in all
three communities.

PRIORITY

VFL

ASSIGNED

TO

(INITIALS)

SE

SE

SE

SE

SE

TEAM

SE

DATE 3/10/93

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE

3/5/93 3/10/93
2/25/93 3/15/93 J
2/22/93 3/15/93 :

3/5/9: 3/15/93
2/25/93 3/31/93

3/5/93 4/2/93 —

3/5/93 4/2/93 v Ap( Q)
2/25/9% 4/15/93

3/5/93 4/15/93 A
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o ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION

o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS
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NO.

ORIGINATOR/PROJECT LEADER VEL

ASSIGNED
DESCRIPTION PRIORITY TO
(INITIALS)

Review list of candidates for two new SF
senior staff positions in Atlanta.
Propose one or two other candidates.

Contact the following board members SF
in follow up to the February 25 meeting
and send brief report to VFL:

a Alfred Cottschalk.

b. David Hirschhorn (with AJN)
c. S. Martin Lipset (with SE)
d. Florence Melton

e Isadore Twersky

Establish a communication plan for board TEAM
members and the broader community.

CIJE STEERING COMMITTEE

PAGE.007
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3715793

3/31/93

4/15/93
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Provide a written description of the EG 3/5/93 3/15/93

monitoring,
project
Claire Rottenberg®s role.

evaluation and feedback
including an explanation of
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ORIGINATOR/PROJECT LEADER

DESCRIPTION

Make samples available to Milwaukee
of educator surveys used iIn other
compunities.

Ask SE to providec the communities with a
summary of opportunities for working with
the training insctitutions, including
Melton in Israel.

Call Ruth Cohen to discuss progress of
monitoring in Milvaukee.

Arrange for field researchers to move
ahead, We promised a first report in a
couple of months,

Call Baltimore and Milwaukee for approval
for the field researchers to resume their
monitoring activities.

Provide Milwaukee with information on the
educated Jew project to help them in
setting goals,

Contact the following board members
in follow up te the February 25 meeting
and send brief report to VFL:

David Arnow
Norman Lamm
Esther Leah Ritz
Ismar Schorsch

o0 IUQJ

Establish a communication plan for board
members and the broader commuunity.

Stay in close touch with field researchers
to be sure they are serving CIJE needs
effectively.

Work with CRS Foundation to clarify
relationship of Israel experience
programs to Lead Communities.

VFL

ASSIGNED

TO

(INITIAL)

AH

AH

AH

AH

AH

AH
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OATE 3/10/93

DATE
ASSIGNED
STARTED

2/22/93

2/22/93

2/22/93 |

2/22/93

3/5/93

2/22/93

2/25/933

2/25/93

1/28/93

1/28/93

completed

DUE DATE OR REMOVED
DATE

3/15/93

3/15/93

3/15/93 v,

3/15/93 , £
3/15/93 /5754

3/31/93

3/31/93

4/15/93 -

ongoing ¢/

ongoing
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ORIGINATOR/PROJECT LEADER

DESCRIPTION

Contact the following board members
in follow up to the February 25 meeting
and send brief report to VEL-.

Charles Goodman

b. Norman Lipoff

¢. Charles Ratner

d. DBennett Yanowitz

Establish a communication plan for board

members and the broader community.

SUBJECT/OBJECTIVE
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CIJE STEERING COMMITTEE

HOFFMAN ASSIGNMENTS

VFL

ASSIGNED
PRIORITY TO
(INITIALS!

SHH

TEAM

DATE ~ 3/10/93
DATE COMPLETED

ASSIGNED DUE DATE OR REMOVED

STARTED DATE

2/25/93 3/31/93

2/25/93  4/15/93
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SUBJECT/OBJECTIVE

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Pveview list of candidates for two new
senior staff positions in Atlanta.

With SE, meet with Atlanta about a
pilot project.

Establish a communication plan for board
members and the broader community.

With SE, begin work with Baltimore on a
pilot project.

With Ellen Goldring and Claire Rottenberg,
present pilot projects Co Atlanta®s Council
on Jewish Continuity,

With SE and SF, prepare suggestions for how-
to proceed with pilot projects in Atlanta, !

VFL

ASSIGNED

(INITIALS)

EH

BH

TEAM

BH

BH

BH
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DATE 3/10/93
DATE COMPLETED
ASSIGNED DUE PATE OR REMOVED
STARTED DATE
3/5/93 3/15/93
3/%/93| 4/2/93
2/25/93| 4/15/93
3/5/93| 4/15/93

3/5/931 4/20/93

3/5/93

|
|
l
|

TED
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SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VEL DATE 3/10/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVEO
(INITIALS) STARTED DATE
Arrange meeting for MLM with presidents MLK 1/28/93 TBD
1

and executives of CJF, JCCA and JESNA.

2. Arrange second meeting to include CRB,
Crown, Avi Chai, Wexner and other funders

MIJC 1/28/53 TBD
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SUBJECT/OBJECTIVELEV I ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VEL
ASSIGNED
DESCRIPTION PRIORITY

(INITIALS)
Revise CIJE letterhead. Consider VFL
Commission approach.
Design meeting planning process and pull VFL
raw materials out of minutes to use for
planning.
Set dates for board and executive commitiee! ‘ VFL ‘

meetings through February 1994,

Prepare a memo briefly outlining the VFL
roles of the 3 board committees and

inviting board menbers to state their

preference,

Estsblish a communication plan for board TEAM
members and the broader community.

Schedule a telecon with executive committee VFL
members following a meeting of presidents
and executives of partner organizations.

DATE 3/10/93

DATE COVPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE
2/5/93 3/15/93

3/8/93 3/15/93
2/25/9% 3/31/93 ¥
2725797 Unvsos
2/25/93 4/15/93
2/25/93 TBD
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SUBJECT/0OBJECTIVE MANDEL ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members MLM 2/25/93 3/31/93

in follow up to the February 25 meeting
and send brief report to VFL:

a. Charles Bronfman |

b. Max Fisher I |

b, ILudwig Jesselson (with AJN)

¢. Richard Scheuer

Establish a communication plan for board TEAM 2/25/93 4/15/93

members and the broader community,
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NQ. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members AJIN 2/25/93 3/31/93

in follow up to the February
and send brief reporc Co VFL:

Mandell Berman
., Maurice Corson

® on oL

Henry Koschitzly

25 meeting

David Hirschhon (with SF)
Ludwig Jesselsn (with MLM)
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-

in follow up to the February
and send brief report to VF_:

a. Lester Pollack

Contact the following board members
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ORIGINATOR/PROJECT LEADER

VFL DATE 3/10/93
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PRIORITY TO A5S1GNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
AR 2/25/93 3/31/93

25 meeting
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Contact the following board member in
follow up to the February 25 mecting
and send brief report to VFL:

a. John Colman

(%]

Establish & communication plan for board
members and the broader community.
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HLZ 2/25/793
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3/31/93

4/15/93



MINUTES: CXJE Staff Telecon

DATE OF MEETING: March 5, 1993

DATE MINUTES ISSUES: March 10, 1993

PRESENT : Shulamith Elster, Seymour Fox, Annette Hochstein,

Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y),
Henry L. Zucker

COPY TO: Morton L. Mandel

..................................................

The primary purposes of whis telecon were %o clarify next steps in esach of
the three communities and agree on an ongoing communication plan for the
staff team.

Assignment
Assignment

Assignment

Assignment

1’

Atlanta

SE, SK, AH and $HI1 had just met with the Atlanta staff and lay leaders.
They noted that a lack of human resources is making it difficult for
Atlanta to get started. Following is a list of steps CIJE should take
to move our process along:

A. Atlanta is seeking two new senior staff members. It was suggested
that SE, SF, and EH review their list of candidatees. In addition,
SF will propose one or two other candidates, Untiil they have the
necessary staff on board, it will be very difficult for Atlanta to
move ahead with the project. We have promised Atlanta up Co
$30,000 to match local support for funding a position to nelp move
the project forward, Atlanta is to let us know when therz is a
person in place. As noted above, we will be involved in
identifying candidates.

B. In light of lay pressure to get going, Atlanta wouuld like to.move
forward with a pilot project. SE and BH will meetc with Alanta on
pilots, being very careful to keep the CIJE agenda in mini.

C. Mobilization of the Atlanta commission should now begin., It was
suggested that Ellen Goldring, Claire Rottenberg and BH present
their projects to the Council on Jewish Continuity as a way to help
move the mobilization process along. Atlanta is looking to us for
an agenda.

D. Atlanta is looking for help with a pilot projecct in one o the
following areas:

1. Personnel--teacher education. (Emory University is interested
in being involved.)
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Assignment

Assignment

Assignment

Assignment

Assignment

Assignment

F.

2. Israel experience programs.

In discussing the possibility of a pilot project on the Israel
experience, BH reported that he had spoken with Peter Geffen
and been given the "party line"” on the CRB project. Atlanta is
one of the twelve communities selected to participate, but it
is unclear what this involves. We know that CRB is providing
extensive technical assistance and is matching scholarship
funds on & 1:3 basis. It was suggested that Atlanta is looking
to CIJE for help in iInterpreting the CRB project. We might
work with Atlanta to design a model of what it would take to
significantly increase the number of young people from Atlanta
who go to Israel and then present a plan to CRB. SE and BH
will discuss this with Atlanta and decide if It is a priority.

3. Work with the JCC--to be undertaken later.

SE, SF, and BH agreed to prepare suggestions for how to proceed
with these pilot projects.

Ellen Goldring should provide a written description of the
monitoring, evaluation and feedback project including an
explanation of Claire Rottenbergl!s role. Steve Gelfand will use
this to introduce her to the community. It was agreed that Claire
can now resume her duties as a field researcher. SE will call
Ellen to let her know about the assignment.

SE will remain in regular contact, providing ongoing prodding and
support of the process with help from SHH on community process
issues.

Baltimore

Baltimore is at the end of a long planning process and anxious to move
ahead with pilot projects. They wish to wait to convene their
commission until summer.

Al

SE and BH will begin work immediately with Baltimore on developing
a pilot project,

Bli and SE will make the community aware of the availability of CIJE
as a resource on hiring and training for senior staff.

No immediate steps are necessary in Baltimore with respect to the
funding support we have promised for planning. We will wait to
hear how Baltimore proposes Co use that support.

We should encourage Marshall Levin to discuss what it means to be a
Lead Community with the lay leaders.

SE and BH will try to arrange a private meeting with Chaim
Botwinick to discuss how to proceed.
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signment

Iv.

Mi lwaukee

Milwaukee is moving most quickly. As in the other communities, our
goal is to help raise the level of discourse from business as usual to
an increased understanding of the potential to upgrade Jewish
education.

A.  Milwaukee will probably use some of the financial support promised
by CIJE to engage a local sociologist or bring in outside
consultants for assistance on the educators survey. We will wait
to hear from Milwaukee before releasing any funds.

B. Wo should keep in mind the need in Milwaukee to keep the CIJE
agenda in front of them.

C. SE and BH will visit Milwaukee on March 23 and 24 to visit schools
and introduce the Best Practices iIn the Supplementary Schools
proj ecc.
D. Milwaukee would like us to work withthemon the goalsprcoject.
Checklist for the Communities

AH summarized the discussion as follows:

A.Pilot projects are to be developed for allthree communities by SE
and BH.

B. The Best Practices in the Supplementary Schools project will be
introduced in all three communities by BH, He IS encouraged to
move ahead on the other best practices studies.

C. Relaunc™nln& Monitoring. Evaluation and Feedback Project

It is okay to resume work in Atlanta. AH is to call Baltimore and
Milwaukee to get the go-ahead. Next steps include:

1. Interim report on the lives of educators.
2, The goals »ject.

D. Hiring a full-time verson to run the proiect

1. Milwaukee has already done this.
2. Atlanta is working on it.
3. Baltimore IisSnot yet where we want them t be.

E. launching: of a Commission

1. Milwaukee has begun and is moving forward satisfactocily.
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Assignment

J.

2. Atlanta is working on this and is progressing slowly.

3. Baltimore wishes to postpone this until sumerm.

Educators Survey

We will move forward with this in all three communities. SE will
take the lead in giving guidance on the educators survey. She will
Co.11 on Isa Aron and Ellen Goldring to help design Chesurvey. We
should move ahead with it in all three communitiesat the same time
in order to maximize use of staff time,

Mobilization_of Leadership

To be worked out.
We are providing the expertise of our staff or outside talent to:
1. Help with new hires.

2. Offer the training capacicy of the institutias of hiigher
Jewish learning and the Melton Center.

Wc need to develop a schedule of meetings several months ahead to
provide the communities with sufficient lead time.

The dialogue with each community should include discussion of what
it means to be a Lead Community.

Communications

A

It was agreed that each of the core staff people or consultants
will submit a written report on the highlights of their work to VFL
on the 15th and 30th of each month. VFL will pull this together
into a single report and distribute it.

We will hold a weekly confercncc call. VFL will poll participants
zo identify a regular day and time each week for the call.
Everyone is to submit agenda items to VFL who will develop and
distribute an agenda prior to cach call,

Ongoing contact with the Lead Communities is necessary, but it was
suggested that it is too early in the process for this to be done
by telecon. At the next telecon of this group we will schedule
meetings with the Lead Communities and discuss communications
beyond the internal staff group.
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MINUTES: CIJE Staff
DATE OF MEETING: February 24, 1993

DATE MINUTES ISSUED: March 4, 1993

PRESENT :

COPY TO:

Shulamith Elster, Seymour Fox, Ellen Goldring,
Annette Hochstein, Stephen Hoffman, Barry Holcz,
Virginia Levi, Avthur Naparstek, Shmuel Wygpoda,
Henry Zucker

Morton L. Mandel

Progress Report

SHH opened the meeting with a status report on the mobilization of the

three communities and t.he outlook for each. He noted that each has a

different work style resulting in different expectations ot CIlJE

A.

Mi lwaukee

Milwaukee was described as the closest to our ideal l.cad
Community. The staff is ready, willing, and 1vasuviably akle to
move ahead. The lay leaders of the project are committed and

anxious to be active 1iIn the project.

Milwaukee has hired a project director--Ruth Cohen. The community
has a tremendous thirst for knowledge and is eaper for anything
CIJE can provide. They have established a good wall-to-wall
coalition, have identified a key donor, and have the attention and

interest of key federation leaders.

All of the necesssary bullding blocks appear to be in place in

Milwsukee. This, along with an openness to engage in dialogue,
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provides a good situation for the Lead CommunicCy process to rauve
ahead. Our msjor challenges in Milwaukee are for CIJE to move
rapidly enough to influence decisionmaking at the appropriate time
and to respond to community expectations with sufficiet: resources

in the form of materials and consultants.

Atlapta

Arlanta is in the process of restructuring its Jewish education
program. The recent meeting in Atlanta included time with William
Schatten and Gerald Cohen, lay leaders ready to support the
process. (Cohen appears ready to provide financial backing, as

well L)

The only staff involved at this time is the federation planning
staff. The particular personalities involved provide us with a
challenge because of a basic cynicism, cockiness, and unwillingness

to accept anything we do or say at face value

Atlanta will require frequent communication, thoughtful
suggestions, careful attention, and constant checking back to be
sure we are understood. Over time, we should be able to develop a
trusting relationship. In the short term, our support for the
hiring of a planner should increase our level of acceptance, but we

will have to work at developing an ongoing trusting relationship
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In summary, Atlanta has a game plan, but no concrete directlon.
Atlanta is not ready to listen easily, but with constant work can
be brought along. Its greatest strength at present 1s its lay
lcadership. 1Its status as a growth community provides us with an
opportunity to help build important models. It was noted that the
lack of a waii-to-waii coaiition refiects a significant split
between newcomers and old-timers. It was suggested that the sense
of cynicism and lack of effective communication are important

issues even within the staff of the federation.

Bolt imore

The Baltimore Federation is strongly controlling. The federation
has developed a plan for reorganizing the education structure, but
has no clear sense of how to use that structure effectiwcly  Theve
is a top fay Iecader for the project but no wall-to-walll

cominission.

Baltimore has a strong planner who 1s the key focal point for the
project and who believes he knows what must be done. Our challenge
in Baltimore 1is to introduce questions and challenge programs &g

the community proceeds down the path it has set for itself.

It was noted that Baltimore is engaged in projects related to
master teachers, supplementary schools, and the Israel experience,

but in none of these cases is there a clear plan of how to
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proceed. Our role is to help Baltimore develop an overall vision
and to provide ldeas and knowledge for vise in implementing thar

vision.

D Summary of Outcme.? of Recent Visits

It was noted that we succeeded wn the past month in changing the
perceotion of CUE from one of a sourer: of nnoney to that of a
source of concent. We made some headway in clarifying the rolcs of
[ndividuals within the CLIF. structuree and beginning to huild
bridges which will be solidified as we follow through on ou:

promises

I1. Mext Steps

A The Issues
The following fssues were Pisted as central to consideration of
next stepeg:
1. Mobiliration of the community across-the-board
2. The need to umove ahead with pilots
3 Establishment of a mulcti-year plan
4. Goals project
S. Ensuring that monitoring, evaluation and feedhack is in place
6. Organizing to work with the communicy

7. Funding issues
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B. Progress to Date
1. The Planninp Cuide is in the hands of each community and

provides guidance for moving ahead.

2. The first of the Best Pracrices papers {s completed and in the
communitiles. This provides a basis for contenr-bascd sction in
each community. Moving ahead now will help Lo #srablish

credibility and draw people into the CIJE pracess

3. e monitoring project is in place and readiy te pracced. “There
has been a problem with the lag in ouivity, but Ellen
Goldring will now prepare a new schedubr moving torward

4. Onversations are under way with the trailng institutions and

spenific. approaches to the Lead Communities arc now being

develaoped

C Short-term Goals with the Lead Communities

1. We wish ro encourage cach community to focus on the need tor
bringing in or upgrading personnel. This requires

understanding and commitment.

a. The communities can turn to CIJE to help:
staff unscaffed pos«icions

recruit 1-3 outstanding educators
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-- identify current staff to train for a specific role
through attendance at the Melton Center or the

Jerusalem Fellows program

b The MAF pgrants to the training imstitutions allow us to ask
those institurions to,
-~ respond to immediate inservice training needs
-— consider organization a seminar for all senior
personnel
-= build on the Best Practices project to estuablish

priorities

Our ultimate goal in training is to move toward universul,

high-quality Inservice training in North America

¢. Kach Lead Community should establish a task force on

inservice training.

d Following are actions we wish to initiate in Lead
Communities during the first year:

L. An educators survey should be conducted rto provide
quantitative data on the current personnel picture.
Simultaneously the field researchers will conduct a
qualitative study of current personncl, {.e. .

evaluating the current conditions for Jewish
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educators In each community. With SE as the point
person, we may wish to turn to Isa Aron and others

to help the communitics move this process ahcad.

ii. We are ready to launch a pilot project in thc Best

Practices srea. Possible projects include:

- A seminar for supplementary school principals
on best practices in supplementary education.

-- A series of conversations with lay leaders on
introduction of change.

—- Meetings with someone like Joe Reimer on the
role of rabbis in upgrading, supplementary
school education.

-— Discussions on upgrading the lIsrael experience.

--— A seminar on state-of-the-art sducsation in day
schools, perhaps with a focus on the teaching

of Hebrew.

It was suggested that CIJE prepare an inventory of che
resources avallable to Lead Communities including opportunitics
with the seminaries, the Melton Center, the Jerusalem Fellows,
and our various consultants. This will involve going to each
of those resources and asking them to commit themselves to what

they are ready to provide to the Lead Communities immediately.
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Following is a list of what we wish to do in the Lead

Communjties In the first year to work toward upgrading

personnel:

a. The qualitative and quantitative educators surveys leading
to an overall personnel plan, including an emphasic on

inservice training.

b. Piiot projects to move us ahead.

¢. New hires and/or uptrainitig of current personuel in the

conununi ties.

d. Networking of educators among the three communities.

At the same time, in order to encourage mobilization of the
community, we should encourage the formation of the locual
commission and the establishment of task forces including one

on personnel and one on Best Practices.

The commission should be encouraged to discuss visxion., Jt was
noted that Milwaukee provided us a challenge by asking for our
assistance in developing that vision. 1In further discussion it
became evident that we are not currently veady to offer
concrete support. We are working with the training
institutions to help guide this process and will continue to

work on this.
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D. The meeting concluded by noting that the following issucs still
need rto be discussed:
1. The need for a planning sewminar to help move the communitics

ahead Chrough interaction and conversation

2. A nlan fiar how n povuieed wich the Tsras]l sxperience., It was
suggested that we should work with each comununity on what it
wants to do with the Israel experience and then help to make an
approach to the CRB Foundation Tfor support.

J. A concrete plan for how to proceed with eaclh community.

. Longer, more regular staff meetings to move this process ahecad

¥4 TOTAL PAGFE 10 a0
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DRAFT

MEMO TO: Lead Community Planning Directors ?
FROM ! Henry L. Zucker, Executive Director 7
DATE: February 11, 1993

SUBJECT: Planning Guide

...........................................................

Enclosed are several copies of a draft of a planning guide which we h
will be of help to you as you move ahead with planning for Jewish
education in your community. This is intended as a guide from which
can draw as it 1s useful to you. It offers approaches, metheds, data
collection instruments and other tools to use iIn the planning process
while providing some potential for uniformity in the planning process

within each Lead Community.

Please use this document to the extent that it is helpful to you. We
that your feedback and reactions to it as a planning tool can help us

build on this basic document iIn future versions.



The Center for the A»3o0o0snent
of Educational Progress
Educational Testing Service

THE NATION"3 REPORT CARD
1-800-223-0267

| - " — 7 Date Ordered! 01/27/93
IBill To; Seymor Pox invoice No; 9370
Jersulam Fellows

|
J Purcha*e Order!
110 Eftflit 5Sth Street J Terma: Net 30 No Return Policy
4th Floor j Federal 1IDs 21-053-4479
New York, NY 10022 | P/J 912-32
L
JShip To; Seymor Pox Kafce Check Payable to; KTS-CAEP
| Jersuiam Fellows Invoice Must Accompany Payment
110 Bast 59th Street PO Box 6710
4th Floor Princeton, NJ 08541-6710
New YorJt, NY 10022
t
Qty 1 Title Unit Price! Amount
Crossroads in American Education 9.00 9.00

—— — —— . S e it

Balance Pue;

The Rational Amseasment of Educational Progress (naep)
THE NATION"S REPORT CARD



HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION
3077 University Avenue
Los Angeles, CA 90007-3796

PAX.COVER SHEET

Phone # 213/749-3424

(Ifyou do not receive the number ofpages designated, please call the above phone nu
report it to the sender,)

MESSAGE: Seymour Fox asked that I send you this information regarding my
on Monday, February 22. The directions to the Conference Center, as we
telephone number, are indicated. I will be at the Conference Center from Friday,
19 to Monday, February 22 in care of the Institute for Christian-Jewish Studies Col
Unless | hear otherwise, 1will meet him at the front desk of the Training and Dew:
Building at 3:30 PM on February 22.

Attachment mDirections to Mt Washington Conference Center
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MT. WaSMNOTON CONfBRINC6 CtNTIH
9901 SMITH AVENUE, BALTIMORE, MARYLAND 31209
(410) 17*7984

OmiCTTONS:

Taks i-S95 Beltway to Exit 23,1-83 Sown.
Head Soutn on 1-63.
Take Ejrft 10, Northern Parkway East
(Folia* Ramp Sign).
Turn Mt *« 8gM onto Pail* Road.
Tum kilt ot light on to Kedy Av*rfue,
Bear right onto Graely Avenue.
Head *alght Into USF&a Mt Washington ConfewvM
Center Comp*e*.

8. Attop of driveway, tum at aeoond lad

Turn right Mo low deck d Garage 0-1.
-« Overflow parting available In Lot K .
riwo 0” <K ="*3 a>eaf.

gALTtMQRg CITT e-vU jr °a

w N

Nook

e Take 1*33 North to Exit 10.
Northern Pirkwav East (Follow ftamp Sign),
e Follow *tap™ 4-m$.

aatuiffpagT

e Tike YW North 1-695 » North
toward* Towaon,
e Followdtps 2-

wiaaiMfliav

« Take 1*4%5 North to 188 North
(Follow algna O $awmore).

» Take 145 North'101-695
Saltway toward* Towion,

e Follow *tep* 2-*T

PHILAMUFHIA/NIW YORK

» Take 1-96 Sourif toward*
Baltimore

e Take 1-695 Beltway towards
Tow™on, . .

a Follow Steps 1 Y



COUNCIL FOR INITLL
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_—

Honorary Chair
Max M., Fisher

Chair
Morton L. Mandel

Vice Chalrs

Charles H. Goodman
Nell Greenbaum
Matthew J. Maryles
Lester Pollack

Exetutive Dliiector
Arthur Rotman

.ef Education Officer
Dr. Shulamith R Elster

Mailing Address;
163 Third Avenue #128, New York, M

Phone: (212) 532-1961 « Fax: (212) 2

February 10, 1993

Dr. Ellen Goldring
Peabody College
Vanderbilt University
Box 514

Nashville, TN 37203

Dear Ellen:

Enclosed is a copy of a document that we gave to the peo
whom we met in Atlanta and Baltimore last week. You wil
that it is for discussion purposes only. | am also send
copy to Howard Neistein in Milwaukee. You may wish to s
with your field researchers.

I will do my best to keep you informed of meetings and t
provide you with copies of documents. Please feel free
touch at (216) 391-8300 if you have any questions or fee
communications are not going smoothly.

Sincerely,

s A

Virginia F.’Levi

Enclosure

% TOTAL PARGE..06
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February 10, 1993

Virginia Levi
Industrial Foundation

4500

Euclid Ave.

Cleveland, OK 44103

Dear

Ginny:

We are looking forward to your visit on Monday, February 22 and to
talking with you further about how we can work together to ensure
the success of the "Lead Community Project”. Listed below are some
of the i1tems we would like to discuss.

1.

1360 N.

Planning materials: At our November meeting in New York, we

discussed a number of materials that would be available to
Lead Communities to assist in planning for the project, data
gathering and interpreting the project to the community (e.g.,
planning guide, educator survey, press releases, evaluation
measures). Thus far, we have not received any of these and
are concerned that the usefulness of some of these pieces is
limited to specific stages in the organization process.

Consultation: We were told during the application process
that a pool of resource people could be available to our
community to lend their expertise to iImprove our education
services and serve as resources to our schools and agencies.
Who are these resource people? How will this process be
managed/paid for?

While we were fortunate in receiving a one year grant to hire
a Lead Project Director, there are a number of i1tems we need
funding assistance for to get the project going. What
flexibility is there in receiving some assistance from CIJE?

While we recognize CIJE is not in itself a foundation, we were
told that a number of national foundations would consider
initial funding for initiatives as they begin to develop.
What is the financing plan that you envision and what kind of
communication is there with participating national
foundations?

Prospect Avenue Milwaukee, Wisconsin 53202-3094 414-271-8338 FAX 414-271-7081

Betsy L. Green Richard H. Meyer
President Executive Vice President
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Virginia Levi
February 10, 1993
Page 2

5 How do the different components of the "Lead Community
Project" interrelate (e.g., Monitoring and Evaluation, Best
Practices, Funding, Consultation and Training)? How do you
envision the three communities will working together?

6. During our application process we discussed a "Letter of
Understanding” that would spell out CIJE's and Milwaukee's
expectations and responsibilitiea. This is important not only
in establishing our partmershiy, but also in interpreting the
project to our community leadership. We responded to a draft
by mailing our comments to Art Rotman to finalize the
agreement. Where are we with this document at this time?

With Shulamith Elster®s help, we have made a great deal of progress
in the last two months which we are eager to share with you.
However, the work has only just begun and we shall need your help
to sustain enthusiasm among our various constituents.

I shall look forward to meeting with you on February 22. Let me
know your flight arrival time and I shall meet you at the airport.

ly,

Howard Neistein
Community Planning Director

HN/nm



MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED:

PARTICIPANTS:

COPY TO:

CIJE Staff Telecounference

February 11, 1993

February 15, 1993

Shulamith Elster, Seymour Fox, Annette llochstein,
Stephen H. Hoffman, Barry Holtz, Virginia ¥, Levi

(Sec'y), Henry L. Zucker

Morton L. Mandel

1. Lead Community Site Visits

A, Atlanta

signtaent

signment

It was noted that Che Atlanta visit on February 3 was less of a
confrontation than had been anticipated. We learned that Atlanta
does not have its act together for dealing with Jewish education,
They haven®t pulled together either human or financial resources and
do not have a clear agenda. However, we left with a sense of good
will and the belief that, with guidance, Atlanta will move ahead and
work constructively with us.

Steve read a letter he had received from Steve Gelfand, the Atlanta
planner, outlining his expectations of CIJE. It was suggested that
the next meeting with Atlanta should focus on ways we can work with
the community, should identify how tha local plan meshes with the
CI1JE plan, and should begin to work concretely on establishing pilot
projects.

It was noted that we need a better understanding of what each
community is doing on its own, including materials they have written
about themselves. SE indicated that she has a notebook on each
community and will distribute the materials to the staff.

In addition, we need to build on the dialogue which began in the last
round of meetings to discuss content issues focusing on persconnel and
community. Our role should be to listen to what a community wants to
do and to suggest how it can be accomplished more effectively with
CUE.

The next step in Atlanta is to set up a meeting of SE, SF, AH and SHH
with the planning staff and federation executive for March 4. It was
agreed that SE will work with Steve Gelfand of Atlanta in preparing
tha agenda. The agenda should include a review of the Lead
Communities at Work paper and the planning guide, the development of
an action plan for the first year, and a presentation on the pilot
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signment

S

s

gnment

ssignment

ssi [ -tnent

wsyignuent

\88ignment

project concept. In addition to a staff masting, SE will propose a
meeting with a lay group to discuss the Lead Communities project and
provide an introduction to the Best Practices process. BH will
prepare a one-page summary of his proposal for pilot projects for use
in presenting them in the communities,

Baltimore

In summarizing the meeting with Baltimore staff on February &4, it was
noted that Baltimore is far ahead of Atlanta and moving forward wich
its planning process. Mt Is Pmportant that we be more Entimately
familiar with what Baltimore is doing and that we join that precess
as it moves ahead. Baltimore has not yet convened its commission, so
it Is appropriate for us to engage with them in planmimg. We may
wish to introduce the goals project, put them in touch with the
denominations as they prepare for work in the Lead Communities, and
help with the hiring of new personnel,

SE will be in touch With Baltimore staff to schedule a meeting in
Baltimore on February 23 to include SE, SF, AH and BH. She will
discuss and develop an agenda with the Baltimore staff. [Leter:
a Baltimore meeting has been confirmed for February 23, 1-4 p.m.]

Mi lwaukee

The Milwaukee site visit Is scheduled for Monday, February 22.
Participants will include AH, SHH, and VFL. Prior to that meeting,
SE will, call to discuss the agenda with Howard Neistein.

An issue similar to ones raised in Atlanta and Baltimore has come up
in Milwaukee, namely a request for the local field researcher to
provide support for research and analysis being conducted by the
local CIJE as well as the Bader Foundation. Ail will discuss this
with Adam Gamoran and Ellen Goldring before February 22 and will be
prepared to respond at that time.

Prior to that meeting, BH has a full day of meetings scheduled in
Milwaukee on February 16. He will present the Best Practices and
pllot projeect concepts to a varlety of lay and professional groups.
OQur immediate goal in Milwaukee is to encourage buy*in to the CIJE
priorities. BH will pave the way by discussing this next week.

It was suggested that we might wish to consider inviting Daniel Bader
to join Lhe CIJE board. IILZ will discuss this suggestion with MILM.

In addition, AH will contact Esther Leah Ritz as her camper and, at
the same time, will brief her on plans for the February 22 meeting
and explore the possibility of her participation at some part of it.
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D. Joint Planning Seminar

It was noted that there is still value in holding a joint planning
seminar at some point in the necar future to encourage the communicies
to work together and learn from each other. It was agreed that it
would be best for this to wait until the communities have some
substantive positive experiences to contribute. The possibility of
an August seminar was suggested,

F,- Relationship to CRB Activities

It was noted that the CRB efforts to get Israel experience activities
going across the country is not moving smoothdy. BH has not yet

gipnment spoken with Peter Geffen, but will continue to try to reach him to
learn what is happening and what special consideration is being given
to coordination with us in the Lead Communities.

It was suggested that we may wish to work with each ¢f the Lead
Communities to prepare a specific proposal for an Israel experience
project for submission to the CRB Foundation. This will have to be
carefully planned and might be presented at the meetings scheduled
for late February and early March.

IT. Plans for February 25 Meetings

A. Executive Committee

The proposed agenda was reviewed and clarified. It will now be
submitted to MLM for his comments. As it currently stands, HLZ will
prepare bullet points for MLM"s opening remarks. We propese that SHH
provide the summary of CIJE activities with AH"s assistance in
preparation, For the third topic, finances and ownership issues, SHH
will prepara bullet points.

B. Annual Meeting

SHH will prepare MLM"s opening remarks when he receives HLZ's notes.
Included in those remarks will be a framing of the selection and
launch of Lead Communities. The second topic will be a presentation
by AH of the launching of the Lead Communities followed by brief
remarks by Ismar Schorsch on the work of the Seminary in preparing to
work in the communities, (We did not discuss who will prepare Rabbi
Schorsch,] It was suggested that this presentation be followed by a
report on the Covenant Foundation awards by Susan Crown. This would
be a way of pointing out the good work of other foundations and a
means of encouraging cooperation between CIJE and the foundations.
We will propose this to MLM for his reaction.

A Crown report on a specific project would be followed by a report by
Barry Holtz on Best Practices, a means of institutionalizing the sort
of approach that Covenant Is taking.
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C. Board Meeting

No major changes were suggested. SE and AH will discuss the
monltoring report and how to prepare Goldring and Goodman. The
question of whether to invite Esther Leah Ritz to make a response
will be raised with MLM.

ITI. Miscellaneous

A. Camper Assirnments

It was agreed that the camper assignments should be distributed
igignment immediately, along with the SE proposed outline, and that we should
encourage people lo make the calls as soon as possible.

B. The issue of financial support for planning in Atlanta and Balcimore
has not been resolved, It was suggested that a brief conference call
be held among MLM, AH and SHH on February 21 when MLV, AH and SF will

be together.
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0 ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

o RAW MATERIAL

o FUNCTIONAL SCHEDULE SUBJECT/OBIJECTIVE FOx ASSIGNMENTS

S ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93
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Isadore Twersy
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(with SE)
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RAW MATERIAL
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ORIGINATOR/PROJECT LEADER  VFL

ASSIGNED

DESCRIPTION PRIORITY TO
(INITIALS)
Decide what background materials should be AH/
prepared for board. Possibilities: VFL

BH memo to SPAs on Best Practices

Lead Communities at Work

Update from AG on monitoring !
Actlon plan for current year - from

meetings in Atlanta and Baltimore

e. Eizanstat speech

o n CTlSD

Discuss with Adam Gamoran and Ellen AH
Goldring a Milwaukee request for the

local field researcher to provide support

for the local CIJE and Bader Foundation.

Brief Esther Leah Ritz on plans for AH
February 22 meeting and discuss her
possible parcicipation.

Contact the [following board members AH
in advance of the February 25 meeting
and send brief report to VFL:

David Arnow

Norman Lamm

Esther Leah Ritz

Tsmar Scheorsch I

a0 TP

Stay In close touch with field researchers AH
to be sure they are serving ClJE needs
effectively.

Work with CRB Foundation o clarify AH
relationship of Israel experience
programs to Lead Communitles.

DATE 2/15/93

DATE COMPLETEO
ASSIGNED DUE OATE OR REMOVED
STARTED DATE

2/%/93 2/16/93

2/11/93 2/19/93

2/11/93  2/19/93

1/28/93  2/24/93

1/28/93 ongoing

1/28/93 ongoing
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February 10, 1993

M* A fq

Rabbi Rachel Cowan

The Nathan Cummings Foundation

885 Third Avenue, Suite 3160

New York, NY 10022-4834

Dear Rabbi Cowan:

We are currently recruiting to fill an opening on the Board of the Council
for Initiatives in Jewish Education. I am most appreciative of the
Cummings Foundation's financial commitment to support the CIJE and hooe
that we can also count on you to serve on the Board. We meet three times
a year in New York, with the next meeting scheduled for Thursday, February

25 at 2:00 p.m. immediately following the Annual Meeting. I hope you will

be able to stay.

If you have ay/questions about this, please feel free to call me at
(216) 391-8300 or Shulamith Elster, Chief Education Officer at (212)

532*1961.

I look forward to hearing that you will join us in our work om behalf of

Jewish education.

MORTON L, MANDEL — Chairman

cc™ SE
AH



Honorary Chair
MaxM, Fisher

Crair
Morton L. Mandel

vice Chairs

Charles H. Goodman
Nell Greenbaum
Matthew J, Maryles
Lester Pollack

Executive Director
Arthur Rotman

Chief Education Officer
Dr. Shulamlith R Elster

COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Mailing Address:
163 Third Avenue #128, New York, NY 10003
Phone; (212)532-1961 « Fax; (212)213-4078

FeDruary 9, 1993

Mr, Howard Neistein

Milwaukee Jewish Federation, TInc.
1360 N, Prospect Avenue
Milwaukee, Wisconsin 53202

Dear Howard:

It was good to Calk with you yesterday. I hope 1 helped to
clarify the purpose of the meeting scheduled for February 22.
Basically, we want to find out how CIJE can be helpful to
Milwaukee, especially where your goals and ours for building the
profession of Jewish education and mobilizing community support
coincide.

Enclosed is a document entitled "Lead Communities at Work'™ which
may be helpful to you and your colleagues as you plan for the
February 22 meeting. Please note that this is not a final
document, but one that ~tfould serve as a |gO&<i”basis for
discussion. N

A draft planning guide is in the final stages of production and,
should be ready to be mailed by the end of this week, <A V-

[ [ovok forward to seeing you in Milwaukee later this month. If
you have any questions, TfTeel free to call me at (216) 391-8300.

Cordially,

Virginia F. Levi

Enclosure
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PHEMIgR IMOUSTRtAL. CORPORATION
FACSIMILE HEADER SHEET

TO: FAXNO. () *''f 3P -T/
Name AaJ+JGtT€ 7>HA)CffSTgSSJ

Company

Street Address

City State Zip Country

(jUu £ & -,

DATE: Yy I

NUMBER OF
TIME:

FROM: FAX NO.&/QE) 34/ -

y  <Ew

A AT + PARUS=cUunn

"/\5//\! 01 r—I y *\si'- *q
A %/
\Um tk ™ ~NtM*
Apt

Name
f.nmpany
Tele. No. r 1 Ext.............
- 5 b)
Ill
d 4 jIvurvs
FIUAA .  ij/**1V-c.
lyy~yy”~c * Vi +ald)
N S EW)
A*/ JCaM*~ /rsS&+ , Jj
sk+2f AsWAN /*4%~
NHVA~jFe- - Pit*~ b~V /*voL-~

I~ctl $L>



MEMO TO: Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Barry Holtz

FROM: Virginia F. Levi
DATS: February 8, 1993
COPY TO; Morton L. Mandcl

......................................................

This will confirm plans for a CIJE staff telccon on Thursday, February 11
at 11:00 a.m. eastern time. Barrywill be attheMelton Centeter, Shulamith

at JCCA, and 1 will be at Premier. Iheed toknowfrom each . of the other
participants where you will be.

I have the following agenda items to !propose. Please let me know if you
have any additions or corrections.

1, Lead Community site visits

a. Reactions to Atlanta and Baltimore

b. Thoughts about Milwaukee

(See attached draft agendas)

3. Camper calls

4. Internal communications: keeping the team in focus

| (In particular, Ellen Goldring is wondering how we can keep her and
the field researchers informed. Should Ellen receive minutes of staff
telecons and meetings?)

|\
\./K.rkﬂ /)
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DRAFT 2/8/93

CIJE
Executive Committee
Feb. 25, 1993
10;30 am -12:00 noon
UJA/Federation
Ballroom E

|
Attendance (as of 2/5): 6 Yes: Bill Berman, John Colman, Neil Greenkaum,
Mort Mandel, Mel Merlans, Chuck Ratner

3 No: Corky Goodman, David Hirschhorn, Lester Pollack

4 No Resp: Charles Bronfman, Mark! Lainer, Matthew Maryles, Esther Leah
Ritz

What support staff should attend?! Suggestions: HLZ, SF, AH, SHH, VFL?
Proposeu. Agenda

I. Opening renarks MLM
I [Who uropares = HLZ? 1

- Role of Executive Committee /
- Change in Leadership

153 8 Summary of Activities (Brief ,overview) HLZ?
Seleetion and launch of Lead Communities
- Best Practices
- Monitoring, Evaluation, and Feedback
- Site visits

fWho prepares - AH?1

III. Financas/Ownership SHH?
(Budget, contributors issue, Tfoundation cooperation)




DRAFT 2/8/93

CIJE
Annual Meeting
Feb. 25, 1993
12:00 noon - 2:00 pm
UJA/Federation
Ballroom A

[Will people be eating as we meet?)

Attendance (as of 2/5): 13 Board members, 33 guests, 13 staff and
consultants

Proposed Agenda

I. Opening Remarks MLM
[Who prepares?]

- Change in executive leadership
- Opportunities and challenges of bringing the

foundation world together
- Reference to selection and launch of lead communities

- Discussion
IT. Launch of Lead Communities AH?

- Comments by 1. Schorsch on how training
institutions are gearing up [Note: He has been
asked to speak. AR is willing to follow up on
detalls 1if we want him to.]

- Discussion

IIT. Best Practic3s: The good supplementary school B. Heol

- Discussion

V. CanslUidlnegremarks MIM



DRAFT 2/8/93

CLJE
Board Meeting
Feb. 25, 1993
2:00 - 3:30 pm
UJA/Federation

Ballroom B

Attendance (as of 2/5): 13 Board members, 13 consultants and staf:

I, Opening remarks MLM
[Who prevares?]

- Report on executive committee meeting
e The role of the board? Commitiecs?
- Anything more on finances/cooperation?
i, CJF Perspective on why foundations should work M. Kraar

cooperatively in communities and observations
on current situation

11, Lead Communities: What we"ve learned since their AH/SE
selection

-What happens next and how we plan to do it

IV. Monitoring in the Lead Communities E. Goldring
R. Goodman

[Ellen would like someone to prepare Roberta and
her, especially to what is or isn"t appropriate
to discuss at this time.]

- Possible response by Esther Loah Ritz
[Who prepares <= AH?1
(Note", David Hirschhorn will not be coming. ]

V. Dvar Torah TBD
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[guidepre.fac: DRAFT: 2-8-93]

PREFACE

The Lead Communities Project is intended to demonstrate!tfiat local communities *
wn significantly improve the effectiveness of Jewish education through substantial effort,
including careful organizing and planning for the task, enlisting a coalition of community
institutions, and increasing resources. The challenges facing North American Jewry in
improving Jewish education arc very great indeed, Positive ohangeowill not eome easily

Lead Communities arc now embarking on the first leg of oJofaGjourney.

The Council For Initiatives In Jewish Education (CUE) is supporting its partnership
with local lead communities through a series of projects: the "Best Practices Project,”
which offers concrete examples of good programs; the **Monitoring, Evaluation and
Feedback Project™ which has aleea”™y placcd a=fcEfectme field researcher in each-of the
communities; linkages with funders to help obtain financial support, and continental
resources agencies to direct their expertise; and a range of technical assistance and
support. Planning is one of the areas in which CIJE Is assisting local lead communities.

Like many dimensions of systemic improvement, planning is an iterative process:
research, information collection and strategies for action will become sharper and
increasingly sophisticated with experience. One round prepares the groundwork for the
next. This Guide was prepared to help the three lead com munitiesrgahizr. and plan
effectively and thoroughlyrwithin~fre*!Himitsitf the~tfn/jjersonne”id”

This Guide was developed and written by Dr, James Meier, of Ukeles Associates,

_~inc. Dr. jacob UKeles, President of UAI, ~contributed to revisions

in the document. A number of people reviewed drafts of the Guioe and offered valuable

comments during its preparation. Thanks go to: Shulamith Elster, (vlitchell Jaffe, Virginia
Levi, Arthur Rotman, and Jelr Woocher.

Sordx .
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DRAFT 2/5/93

15:37 PREMIER CORP. ADMIN. PRGE.B2

CIJE
Executive Committee
Feb. 25, 1993
10:30 am - 12:00 noon
UJA/Federation
Ballroom E

Attendance (as of 2/5): 6 Yes: Bill Berman, John Colman, Neil Greenbaum,
Mort Mandel, Mel Merians, Chuck Ratner

2 No: Corky Goodman, Lester Pollack

5 No Resp: Charles Bronfman, David Hirschhorn, Mark Lainer, Matthew

Maryies, Esther Ledllt RiLz

What support staff should attend? Suggestioms: HLZ, SF, AH, SHH, VFL?

Proposed Agenda

p N Opening remaxs MLM

filho prepares - HLZ-3:

- Role of Executive Committee
- Change in Leadership

IT. Summary of Activities (Brief overview) MLM
- Selection and launch of Lead Communities
- Best Practices

- Monitoring,
Site visits

Evaluation, and Feedback

Wwho prepares - AH?1

IIT1. Finances/Owne-ship MLM
(Budget, contributors issue, foundation cooperation)

ftho prepares * SHH?1
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DRAFT 2/5/93

CIJE
Annual Meeting
Feb. 25, 1993
12:00 noon - 2:00 pm
UJA/Federation
Ballroom A

[Will people be eating as we meet?]

Attendance (as of 2/5): 13 Board members, 33 guests, 13 staff and
consultants

Proposed Agenda

I. Opening Remarks MLM
filho prepares?]
- Change in executive leadership
- Opportunities and challenges of bringing the
foundation world together
- Reference to selection and launch of lead communities

IT. CJF Perspective on why foundations should work M. Kraar
cooperatively in communities and observations
on current situation

- Discussion
III. Launch of Lead Communities AH?

- Possible comments by 1, Schorsch on how training
institutions are gearing up [Note: He has been
asked to speak. AR is willing to follow up on
details 1if we want him to.]

- Discussion

IV. Best Practics: The good supplementary schcol B. Holtz

- Discussion

V. Councluding remarks MLY
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DRAFT 2/5/93

CIJE
Board Meeting
Feb, 25, 1993
2:00 - 3:00 pm
UJA/Federation

Ballroom B

PRGEZ .04

Attendance (as of 2/5): 13 Board members, 13 consultants and staff

1 Opening remarks

(WMo prguarcs?!
- Report on executive committee meeting
- The role of the board? Committees?
- Anything more on finances/cooperation?

1. Lead Communities: What we"ve learned since their
selection

- What happens next and how we plan to do it
I1l. Monitoring in the Lead Communities
- Possible response by David Hirschhorn
filho prepares - SF?1

1V, Dvar Torah

MLM

AH

E. Goldring
R. Goodman

TBD
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2/5/93

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Board of Directors:

Morteon Mandel, Chair
Charles Goodman, Vice Chair
Neil Greenbaura, Vice Chair
Matthew Maryles, Vice Chair
Lester Pollack, Vice Chair

Max Fisher, Honorary Chair

David Arnow
Mandell Berman
Charles Bronfman
Gerald Cohen
John Colman
Maurice Corson
Susan Crown
Irwin Field
Alfred Gottschalk
Arthur Green
Thomas Hausdorff
David Hirschhorn
Ludwig Jesselson
Henry Koschitzky
Mark Lainer
Norman Lamm
Seiymour Martin Lipset
Florence Melton
Melvin Merians
Charles Ratnsr
Esther Leah Ritz
Richard Scheuer
Ismar Schorsch
Isadore Twersky
Bennett Yanowitz

Consultants and Staff:
Henry L. Zucker, ExecuCive Director

Shulamith Elster
Seymour Fox

Adam Gamoran
Ellen Goldring
Annette Hochstein
Stephen Hoffman
Barry Holtz
Virginia Levi

Jim Meier ?
Arthur Naparstek
Archur Rotman ?
Jack Ukelas ?
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL 5 -
FUNCTIONAL SCHEDULE UBJECT/OBJECTIVE ELSTER ASSIGNMENTS
e m—— ORIGINATOR/PROJECT LEADER VFL
ASSIGNED OATE
DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
Find out from AR if Schocsch is SE 2/5/93
expecting to speak at annual meeting.
Prepare Ffirst draft of camper outling, ‘ \ SE 2/5/93
Contact the following board members SE 1/28/93

-

TM MO A0 OR

in advance of the February 25 meeting
and send brief report to VFL:

Garald Cohen
Susan Crown
Arthur Green
Neil Greenbaum
Thomas Hausdorff
Mark Lainer

S. Martin Lipset
Matthew Maryles

DATE

rnvjt , oo

la HMMMU7 wwuju. routr HO. ti

10" MBLon
OFTHB FO*M n» t rVMTIOML K»UXILE
2/5/93
COMPLETED
DUE DATE OR REMOVED
OATE
2/5/93
2/8/93
2/24/93

(with SF)
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o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS
;5890 (REV. 1/9»| PBINTCO IN U.3A
ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
I. Contact Che following board, members SF 1/28/93 2/24/93

in advance of the February 25 meeting
and send brief report to VFL:

Alfred Gottschalk ] | |
David Hirschhorn (with AJN)

S. Martin Lipsec (with SE)

Florence Melcton

Isadore Twersky

T 00 oR
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL
FUNCTIONAL SCHEDULE

73890 (REV, 1/B3) PAINTED IN U.SA

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Determine if funaers hsva been AH/ 2/5/93 2/8/93
appropriately informed. I not, who, VFL
how, when?
Decide what background materials should be! i AH/ 2/5/93 2/10/93
prepared for board. Possibilitries: VFL

BH memo to SPAs on Best Practices
Lead Communities at Work

Update from AG on monitoring

Action plan for current year - from
meetings in Atlanta and Baltimore
e. Eizanstat speech

an oW

Consider who should prepare chairman®s AH 2/5/93 2/12/93
notes for MILM for February 25. w/SHH?

Contact the following board members AH 1/28/93 2/24/93
in advance of the February 25 meeting
and send brief report to VFL:

David Arnow
Norman Lamm
Esther lLeah Ritz
Ismar Schorsch

AOOTWK

Stay in close touch with field researchers AH 1/28/93 |ongoing
to be sure they are serving CIJE needs
effectively.

Work with CRB Foundation to clarify AH 1/28/93 |ongoing
relationship of Israel experience
programs to Lead Communities.
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o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/0OBJECTIVE HOFFMAN ASSIGNMENTS

NO.

73890 (RCV. 1/89) MINTED IN U.SA

ORIGINATOR/PROJECT LEADER VFL
ASSIGNED
DESCRIPTION PRIORITY TO
(INITIALS)
Prepare MLM®"s bullet points for Executive, SHH
Annual and Board meetings.
Contact the following board members J ' SHH

in advance of the February 25 meeting
and send brief report to VFL:

Charles Goodman
Norman Lipoff
Charles Ratner
Bennett Yanowitz

A0 T'Po

DATE 2/5/93

DATE
ASSIGNED
STARTED

1/28/93

1/28/93

COMPLETED
DUE DATE OR REMOVED
DATE

2/22/93

2/24/93
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0o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS
o FUNCTIONAL SCHEDULE
73800 (ftEV. 1/8?) PWNTEC> IN U.S.A. ORIGINATOR/PROJECT LEADER VFL
ASSIGNED DATE
NO. DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
1. Finish paper on Best Practices and cheek 2/5/93

with SF. Consider summary to send to
board.

sa iwxmuiwi Muiut. mua ho.is
FO« 8UIOOJNO ONIHt COMWTION
)[Thnroym 1* Rlitcnofw. schedui*

DATE 2/5/93
COMPLETED
DUE DATE OR REMOVEO
DATE
2/10/93
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O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

O RAW MATERIAL

O] FUNCTIONAL SCHEDULE SURJECT/GBIECTIVE

KRAAR ASSIGNMENTS

TIES0 (REV. 17890 PRINTED IN ULSA

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
I Arrange meeting for MLM with presidents MIK | 1/7R/93 2/25/93
and executives of CJF, JCCA and JESNA.
2. Arrange second meeting to include CRB, MLX | 1/28/93 2/25/93
Crown, Avi Chai, Wexner and other funders
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o ACTIVE PROJECTS FUNCTION

o RAW MATERIAL
o FUNCTIONAL SCHEDULE
TEDRNB>WANTED MS~

NO.

10.

11.

12.

13.

DESCRIPTION

Arrange staff telecon for 2/11, 8 a.m,

NoCify people of their camper assignments,
and to provide report on site visits.

Confirm details of meeting arrangements
with UJA/Federation.

Determine if funders have been
appropriately informed. If not, who,
how, when?

Draft letter of invitation to Rachel
Cowan to join CIJE board.

Meet with Paul Moraco and Barry Reis to
ensure smooth transfer process of
financial responsibility.

Decide what background materials should be
prepared for board. Possibilities:

a. BH memo to SPAs on Best Practices

b. Lead Communities at Work

c. Update from AG on monitoring

d. Action plan for current year - from
meetings in Atlanta and Baltimore

e. Eizanstat speech

Prepare cover note from MLM to board -
refers to what"s attached and agenda,

Revise CIJE letterhead. Consider
Commission approach.

Share agendas for February 25 meetings
with AR.

Propose seating of MLM with SHH and AR
on either side of him and HLZ beside
one of them.

Handle logistics of SRE move back to
Maryland.

CIJE STEERING COMMITTEE
SUBJECT/OBJECTIVE LLEVI ASSIGNMENTS
ORIGINATOR/PROJECT LEADER VFL DATE

ASSIGNED DATE

FPRIORITY T0 ASSIGNED DUE DATE

(INITIALS) STARTED
VFL 2/5/93  2/8/93
VFL | 1/28/93 2/8/93
VFL | 1/28/93  2/8/93
VFL/  2/5/93 2/8/93
AH
VFL 2/5/93 2/8/93
VFL  1/28/93 2/10/93
VFL/  2/5/93 | 2/10/93
AH
VFL 2/5/93 | 2/10/93
VFL 2/5/93 | 2/12/93
VFL | 1/28/93 | 2/15/93
VFL | 1/28/93 | 2/19/93
VFL | 1/28/93 | 2/22/93
VFL 2/5/93 | 2/26/93

Hset with Nathan Mandel to find out just
how all the details have been handled.
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2/5/93

COMPLETED
OR REMOVED
DATE
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ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  MANDEL ASSIGNMENTS

73990 (ftCV. 1/B9) P#1INTf& IN UAA,

ORIGINATOR/PROJECT LEADER VFL CATE 2/5/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY 10 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members MM [ 1/28/03 /70702

in advance of the February 25 meeting
and send brief report to VFL:

Charles Bronfman

Max Fisher

Ludwig Jesselson (with AJN)
Richard Scheuer

O oCon
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o0 ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING -COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS
7.M90 (REV. 1/891 PfiiNTED IN U.S.A.
ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. Contact the following board members AIM 1/28/93 2/24/93

in advance of tha February 25 meeting
and send brief report to VFL:

Mandell Berman [
Maurice Corsa ‘(with HLZ)
David Hirschiorn (with SF)
Ludwig Jesselon (with MLM)
Henry Koschitzky

o o0 ow
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NO. DESCRIRTION PRIORITY ASSIT%NED ASSIAGTI\:EED DUE DATE c?gggbl%TvEE%
(INITIALS) STARTED DATE
L. Contact the tollowing board members AR 1/22/03 2/24/93

in advance of the February 25 meeting
and send brief report to VFL:

a. Lester Pollack 1 I
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ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  2UCKER ASSIGNMENTS

738*0 (REV. 1/89) PWNTEO tj ftA.

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the Tfollowing board members HLZ 1/28/93 2/24/9

in advance of the February 25 meeting
and send brief report to VFL:

a. John Colman ‘ ‘
b. Maurice Corson (with AJN)
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C1JE STAFF TELECON
PROPOSED AGENDA
January 25, 1993

il

Participants: SE, AH, SHH, BH, VFL, HL2

Purposes:

1. Bring HLZ, SHH, VFL up te dateon CIJE and Lead Communities Projet

2. Prepare for site visits tto Atlanta and Baltimore

3, Prepare for 2/24-26 meetiings

Clarification of relationships among Lead Communities, Cleveland
office and Jerusalem B~ and between Jerusalem and Cleveland in regard
to staff.

A,

What should be the relationship between CIJE and the Lead
Communities?

. We need a 6 n 6 month game plan, as specificas possiblith time

table and assignments. Can the AH draft serve as a besis? How
quickly can tthat be finalized and put into action?

Plan visits to fAtlanta and Baltimore now and Milwaukee duwing AH's
next visit,

A.

B.

Brief report by SE on Milwaukeevisit:..

Who 1s our Lead Community team?

. What is our sagenda with the communities? Are we kd to

personnel an¢ community building issues? Should we wek with a
broader community agenda and encourage them to include ouxr CIJE
emphases?

. What are the Lead Comrunities waiting for from CIJE?

. What is CIJE waiting for from the Lead Communities?

Do we need a letter of agreement? Is the current draft acceptable
to us? to the communities?

. How and when do we introduce Best Practices? What about pilot

programs -- Who defincs/designs? funds? What's our role?

. What's the role of CIJE evaluators in the communities? How should

they relate to local planners? Who sees their reports? Are they
getting ahcad of the rest of ClJE?
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H. WFien Should We SCtie&Uly H Urttslliig wiln tic 1ay VthidceeHlp of tho
Lead. Communities? We suggest two steps:

1. Have MLM or Chuck Ratner call the lay leaders of Atlanta and
Baltimore following the 2/3-4 site visits as follow up.

2. Schedule meetings with them for All's next visit, plus a visit to

Milwaukee. (Can we set a date now? HI1 is available 2/22 or
2/23.)
1. Plan for 2/2v meetings

A. Should planning meeting scheduled for 2/24 occur as plannad -
11:00 - 3:00.

B. 2/25 - Executive Committee meeting 10:30 - am
One agenda item: Budgeting and funding —- review AR"a budget (or
pared down version). Emphasize the need to make CIJE a community
effort, not just a Mandel project.
C. 2/25 - Annual Meeting - noon m 2:00
1. Logistical 1issue: CJF is probably too small. VFL will wozk on
finding alternate site - possibly American Jewish Committ:e ovr
American Friends of Hebrew University.
2. Suggested Agenda
- Opening remarks  MLM 15 min.
-welcome and set the stage

-change iIn leadership

-opportunities and challenges of bringing foundaction world
together - maybe comments by AJN

- Response Marty Kraar 5-10 min.

CJK perspective on what"s needed; why the Lead Community
approach is important now

- Report on Best Practices Project Barry Holtz 15 min.
- Discussion
- Presentation on Lead Communities Annette Hochstein 15 min.

- Response fr. Baltimore - Roy Hoffborger (or lay leader 10 min.
of another lead community if he"s not coming)

Inspirational conclusion??
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Page 3
d. 2/25 Board Meeting 2:00 m3:30 -
Suggested agenda:
Presentation on finances and foundation commitments MLM

- summary of presenation and discussion at Exec. Committee
meeting

[Note that we have ambitious agenda. Can®t accomplish
everything given current stalling ana funding. We"ll
put our efforts into Lead Communities and hold off on
research and a strategic plan for personnel,]

- Ask AJN %o rveport on approaches %o foundations

Report on Senior Policy Advisors meeting of 1/22 SE

Monitoring in the Lead Communities - Ellen Goldring & 1 staffer
(Here or at annual meeting?)

Response by David Hirschhorn (Would have to be precpared)

Dvar Torah



Annette Hochstein
Stephen H. Hoffman
TO: Henry L, Zucker FROM:-___VirgIn}a F. Levi DATE: 1/20/93

' REPLYING TO

OEPARTMF.NT/ location MWW YOUR MEMO OF

SUBJECT: SCHEDULED CIJE MEETINGS

Following is a complete list of the meetings of which 1 am now aware.

Friday, January 22 HLZ, SHH and VFL at Federation.
Monday, January 25 - Telecon to include HLZ, SHHY, VFL in Cleveland; SE, BH,
8-10 a.m. and AH each at their own location,
Sunday, January 31 AH will arrive in Cleveland; 4- Pf>h
</~ fWlo
Monday, February 1 AH will work in Cleveland with VFL"for part of the day

and Jack Ukeles the remainder of the day. (AH will
make arrangements with Jack,)

Tuesday, February 2 Meetings in Cleveland of SE, BH, AH, VFL, and JU. '

Wednesday, February 3 Morning: meeting in Atlanta of SE, AH, and SHH to
prepare for visits to Lead Communities.

Afternoon: meeting with Atlanta Federation.

Thursday, February 4 - Morning: meeting with Baltimore Federation.
Afternoon: everyone will return home. v
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
MINUTES: Lead Communities Planning Workshop
DATE OF MEETING: November 23-24, 1992
DATE MINUTES ISSUED: December 9, 1992

PARTICIPANTS: Lauren Azoulai, Chaim Botwinick, Shulamith Elster,
Seymour Fox, Steven Gelfand, Roberta Goodman, Annette
Hochstein, Barry Holtz, Nancy Kutler, Marshall Levin,
Daniel Marom, James Meier, Howard Neistein, Arthur
Rotman, Claire Rottenberg, Julie Tammivaara, Jack
Ukeles, Jonathon Woocher, Shmuel Wygoda, Virginia
Levi (Sec'y)

I. Welcome and Introductions

The meeting opened with the introduction of participants and welcoming
remarks by Arthur Rotman, Executive Director of CIJE. Mr. Rotman
reviewed the agenda and noted the importance of the Lead Communities
in implementing the recommendations of the Commission on Jewish
Education in North America.

Representatives of the three communities were then asked to provide
brief sketches of their work in Jewish education as a context for
further discussion.

A. Atlanta

Atlanta has a growing Jewish population. In the early '30s
Atlanta conducted a demographic study of the local Jewish
community, followed by the development of a strategic plan.
Included was a recommendation to reorganize the services of the
Bureau of Jewish Education, reassigning functional responsibility
to other appropriate agencies. Atlanta has five day schools. It
is working with the CRB Foundation on the development of Israel
experience programs, has a Commission on Jewish Continuity, and
has recently established a Jewish Education Fund.

B. Baltimore

Baltimore has a stable Jewish population of 92,000. A two-year
planning initiative concluded in 1990 with a series of
recommendations including the need to increase funding for Jewish
education (has been increased from 25% to 33%) and the
establishment of a commission to look at the local Jewish
education system, now in its third year. Outcomes include a
strategic plan for Jewish education and the establishment of a
Fund for Jewish Education which is currently undertaking a $10
million campaign. Day and supplementary schools are beginning to
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5. It was concluded that Jewish education must be raised to a
level which permits it to compete with the many alternatives
available. This can best be accomplished by bringing local
and continental resources together, by working intensively in
limited settings, by working through programs, and by
constantly monitoring, evaluating, and providing feedback.

B. The Task Ahead

Mrs. Hochstein suggested a list of possible actions, some of which
should be under way within the next year. This reflects the sense
that communities wish to see concrete signs of progress as early
as possible. One or more of the following should be undertaken as
the community proceeds with the planning process.

1. Pilot projects to be undertaken in personnel and community
mobilization. In an effort to mobilize local top leaders,
CIJE proposes to bring a member of its board to begin an
ongoing dialogue with them on the Lead Communities project and
its educational endeavors.

2. Estdlishment of a local commission with broatd representation,
staff support, possible subcommittees or task forces and the
possibility of one or several concrete products at the end of
the first year.

3. Conwct a survey of educators to establish thee current
situation as a basis for ascertaining training and staffing
needs.

4. Selct one or two areas of Best Practices for: early
implementation e.g., supplementary school and early childhood,
develop a plan and begin to work.

5. Proeed with the design and work cf meonitoring, evaluation,
and feedback.

6. Draft a five-year plan with the assistance of a detailed guide
to be provided by CIJE,

7. Establish lines of communication among CIJE, the Lead
Communities, and the continental community,

This presentation concluded the evening portion of the meeting. The
group reconvened on Tuesday, November 24.

Introductorv Remarks

As the morning session opened, Steve Gelfand of Atlanta noted on
behalf of the three communities that the Lead Communities hoped to
resolve the following in the near future:
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will rely on CIJE for help with evaluation. It was also suggested
that lay leaders should be involved in defining the evaluation
process.

It was noted that it will be difficult to garner lay support for
approaches that cannot be evaluated, but that funders are likely to
support what they see as a "reasonable gamble." With this in mind, an
approach to be considered would be the identification of a project
which can be undertaken and evaluated in the development of personnel,
perhaps with a focus on senior personnel.

The Roie of CIiJE
A . Best Practices and Consultation

Barry Holtz outlined the work he has undertaken over the past 18
months to identify areas for study followed by the development of
an inventory of Best Practices to provide models of excellence for
introduction into Lead Communities. Best Practices research is
being undertaken in the following areas:

1. The Supplementary School

This area was begun first and is nearly ready for use in the
Lead Communities. A team of experts has identified nine
successful supplementary school programs, has conducted site
visits, and has submitted reports on these exemplary
programs.

2. Early Childhood Jewish Education

This 1is being looked at in the variety of settings in which
early childhood education occurs. Reports are being submitted
on exemplary programs.

3. The JCC
Each Lead Community has a JCC. The JCCA staff will visit each
of the three to evaluate what is going well in Jewish
education and where they recommend change. At the same time,
outside experts will identify 8-9 JCCs which are most
effective in the area of Jewish education and Jewish
continuity. These programs will be explored and evaluated for
use by the Lead Communities.

4. Israel Experience

We are working with the CRB Foundation, which is particularly
interested in this area and is developing an approach.

5. DNav Schools

We have begun to take the first steps into this important
area, and to develop a methodology specific to it.
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The proposed planning process includes the following seven steps:
1. Start-up
-- formulation of a commission; undertake to inform and
involve stakeholders (e.g., community lay leaders,
educators, rabbis, congregational leadership, etc.).
2. Self-study
-- inventory and profile of educational system.
-- assessment of strengths and weaknesses.
-- analysis of personmel.

3. Identification of critical issues

-- community moves from the general to the specific with
strategic choices.

4. Development of mission or vision statement

wn
o

efine priorities

-- major strategic recommendations with priority rankings
and sequences.

o
(]

esign programs

|

-- specific programmatic interventions.
-- new iInitiatives.

7.

v

etermine strategy to develop resources for implementation

A question was raised regarding the amount of time the planning
process would require and how it might be meshed with the local

federation allocation process. It was noted that funds can be set
aside for anticipated projects, making this a less significant
issue.

All three communities expressed concern over the need for staff
support of the planning process at a time when "flat campaigns"
and local reluctance to add to federation staff make this
difficult. It was suggested that if the first request to local
lay leadership is to fund staff, this might impact negatively on
the buy-in process. In light of the above, It was suggested that
CIJE consider providing up to $40,000 per year for three years
toward funding of a position. It was agreed :hat this proposal
would be seriously considered, by CIJE.
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VII.

VIII.

4. Materials for use with focus groups.

5. A list of participants in this meeting and others who can be
helpful to the communities in moving forward.

Next Steps

A. It was agreed that goals and agendas for future meetings of this
group will be set jointly. In the interim, Shulamith Elster will
serve as a clearinghouse for distributing materials among the Lead
Communities and CIJE. Consideration will be given to holding a
conference call as a follow-up to this meeting and a means of
generating a project for early implementatiow.

B. A meetiig of this group, possibly to include lay lLeaders from the
communities, will be planned for April 24, to coihcide with the
CJF Quarterly in Washington, D.C.

C. It was juggested that one or more CIJE board membe:zrs plan to meet
with local lay leaders early in 1993. Perhaps a kick-off
celebration might occur at the same time.

D. A paper on Best Practices in supplementary schools and steps for
introducing Best Practices to the Lead Communities is now being
prepared.

Conclusion

The meeting concluded with a sense of hope and expectancy for the
future. There was the sense that with ongoing communication and the
shared mission of contributing to Jewish continuity for all of North
America, the next several years should be exciting and productive.
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Dear Ginny,
As promised, 1 had a meetin% this morning with Annette, to
discuss several matters including CIJE.

The following are some suggestions we made , regarding the
draft ¥ou sent us of the minutes of the CIJE meetings which
took place two weeks ago in New-York.

Please feel free to determine the final wording of this
document.

Thank you again for the great jcb done.

Best regards,
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Faxed Memorandum:
To: Ginny Levy
From: Shmuel Wygoda
Re: CIJE minutes.

Dear Ginny,

It was good making your personal aquaintance last week in
New-York.

Thank you again for your kind efforts to forward to me the
cheque. I will send you the second and last Tist of expenses
within a day or two.

Thank you as well for the minutes of the CIJE meeting . I have
a meeting scheduled for tomorrow morning with Annette to go
over them together, so that by tomorow morning your time you
should have them by fax on your desk.

Have you had an opportunity to start working on the minutes
of our meetings at JTS and YU?

I hope that you and yours are well.

Best Regards



