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MEMO TO: CIJE Steering Committee

FROM: Virginia F. Levi JjyVtVt

DATE: March 30, 1993

This will confirm plana for CIJE Steering Committee meetings at 
7:30 a.m. on the following dates:

Thursday, April 15

Thursday, May 13

Thursday, June 17

Friday, July 9

Wednesday, August 4

Seymour Fox and Annette Hochstein will participate via telecon.

MEMO TO: 

FROM: 

DATE: 

CIJE Steering Colllllli~~~e- .. 

Virginia F. Levi / ~ 

March 30, 1993 

This will confirm plans for CIJE Steeri ng Coll\l:llittee meetings at 
7:30 a.m. on the following dates: 

Thursday, April 15 

Thursday , May 13 

Thursday, June 17 

Friday, July 9 

Wednesday, August 4 

l 

Seymour Fox and Annette Hochstein will participate via telecon . 

. . ' .. :. 



NUMBER OF 
PAGES SENT:TIME:ikDATE:

PREMfeR INQUSTRtAl CORPORATION
FACSIMILE HEADER SHEET7313S (5/90) PWNTED (N U.SA

T O : FAX NO. ( ) £  / ?  - J'F/  
-T£• y  , f~QK ל>׳ 

Name ^ £ r 7 £ /*es־tfoctfs7 ־

F R O M :  FAX N O . fr? /4 ) 3 ^ /  .SySo 

Name ( ^ / *׳<־׳ / a-׳ V  *S/

Company __ Company

Street Address Tele. No. (  )  Ext.

/._ /  /
City State Zip Country

0 c>CIE M l'=:A INOU51'AIAl C()APOAATION 

FACSIMILE HEADER SHEET 
73138 (SJ90) PRINT(D IN U.SA 

Li / NUMBER OF 
DATE: _ _ 7~)~= TIME: PAGES SENT: 

I TO: FAX NO. < > ' /9 - 2.S:I 
..r~ Y,,,, 0'4,~ F O)(, 

Name lf;J,.J/SITE tt~cttsrlE,-,,,./ 

FROM: FAX NO. ~/6) J 'JI • .S-'Y3o 
N~me _ ___,,G ......... ~.;.....w....:;I\J...;.____;V=--__.?~ ff<---e-V..:../ __ _ 

Company _ __________ _ Company _ ___________ _ 

Street Address _ ___ ____ __ _ Tele. No. ( )- - -~--Ext., _ _ _ 

I I I 

City State Zip Country 
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TOix Pro f e a s o r  Seytnour F*x a.nd Snmuel Wv go d a

copy to G l n n y  Levi

A
FROM Shtilamrlt.h El st'er

1
RE Up date on K d u Cs tor Survey

CATE April 2. 1993

/
Yes t e r d a y  (Thursday) Ellen received the second draft Of

the qu estions g«tt«rated by lact Monday's m e e t i n g  in Bal ti more  

on the P.d\ic«tor Survey. She is workin g w i t h  the8« no w  and she 

and T hflvs !1 ] sns to meet on Sunday evenin g (־when 8h« wil l he 

in Wflsh^ngton to gpend Pesach with her family hare). Wo will

do our hfiAt. to “ turn our work around" on M o n d a y  (crcv yoa tov) 

and have mar.f>rla.l forwarded quickly to Israel in time for 

you to work on it chol h a l o e d  , I think we should cat a time for 

a teJeoinn on Friday between Israel, Ellen and tnynel f baocd on 

ma t eri al s you wi3 3. receive by Wednesday. At that tine Ellen 

wil l  be back pf Vanderbilt. Can you w ake a tclccon on Friday?

ETC.N

From my visit to Rama*, regards from H a e k e l l  Lo okstcin, Jay 

and other colleague s. Looks tein referred to the Commieeion, 

Bfiflt Prao.ti 0.<י*! and other aspect* of the w o r k  of the C U E  in 

his f o r m 0 remarks to the Evaluation Team. Their w ׳ o r k  at 

Melton/an d the S t r ט l.« $ i o Plan figured promine nt ly in their 

pr esent at ions

I am on my way aov to Baltiuiure Lo a raeetlny Lu plan the May 

"iilaunch" activities,

Shabbct Shalom! Chag SamecU v *ka tjher. . . , . S.

Fax Me112orsndum 

tOb Profeasor Seymour Fox and Shmuel WysodQ 
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and r hAVA pJ~ns t o meet on Sunday ev~ning (when sh~ will be 

in WRRhinet~n to spend PQeach with her family here). Wa will 

do our hRAt·. to "turn our work around" 07' Monday (crcv yom tov) 

and hav~ mR~Pr1al forwarded quickly to lsrael in ti~e for 

you to work on it chol ha•moed. l think ~e should act a Cime for 

a tele~on on Fr.iday between Isrnol, Ellen and myRe]f baood on 

m~~eri~ls you will r~caive by Wednedd~,. At that time Elleo 

will be h~~k ~t V~nderb~l~. C!n you make a tolocon on F~iday? 

ETC.t,i 

From my v~sit to Ramai 7 regards fro~ Haskell Lookstcin, Jay 
and other colleagues. Lookstein zeferred to the Commieciou, 

RRAt PTA~t1c~~ nnd other aepe¢t$ of the work of thQ CIJE in 

his formA1 T~m~rks to the Evaluation Team. Their. work at 

Meltort/and the St:1:~t.-.ic;ic Plan fiau1.·~d prow.1111::11<.ly in thei1.· 

pr as ant at i o 1, s 

lam on mi way u~w to nalilwur~ Lo a neer~n~ Lu plan the May 

"i, 1 a u n ch •· .::i c t iv i t i e "' • 
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To! CIJE Interested Parties 
From! Barry W. Holtz 
He: Pilot Projects
February 22, 1993

We have *pent some time talking about the concept of the *1Pilot 
Projects” for the Lead Communities. In this memo I will put down 
some ideas that Shulamith Bister and I have been thinking about that 
may help our discussions about the Pilots.

A Pilot Project is an initiative undertaken by a Lead Community in 
its start-up phase, even before the planning process is completed. 
The purpose of the Pilots is to ״jump start״ the process for change
 n the Lead Communities as well as to build local enthusiasm for the־1
^ead Communities Project. In addition Pilot Projects can help in 
the planning process or test on a small scale what may later be at- 
tempted in a larger context.

All Pilot Projects should be centered around the two main "direc- 
tives1' of the CIJE, as stated in A Time to Act: a) build community
support for Jewish education; b) build the personnel of the profes-
sion of Jewish education.

Shulamith and I have conceptualized three different *cuts" into the 
Pilots (which we call Pilot A, B and C), all or some of which can be
launched in each Lead Community.

Pilot A is a series of consultations—  an ongoing educational 
seminar—  by the CIJE and its guest consultants developed for the 
Lead Community Commission. Its purpose is to help the Lead Com- 
munities plan, envision and launch the implementation Of educational 
change. These consultations would, in essence, form the beginnings 
of the ״content״ side of the planning process outlined in the Lead 
Communities Planning Guide (see specifically pp. 31-33).

The ”curriculum*1 of these consultations would be based on the work 
of the Best Practices Project, Shulamith and I would lead (or ar- 
range for other consultants to lead) a presentation and discussion 
about each of the areas in the project; supplementary schools, early 
childhood Jewish education, the Israel Experience, JCCs, day
schools, the college campus, adult education, camping, and 
community-wide initiatives (those programs in training, recruitment,
board development, etc. that have been done at the community level
such as Federation or BJE). In addition, we will devote sessions to 
the process of implementing change in educational settings.
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W h e re  the publications of t h e  B e s t  Practices Project a r e  available
(e.g. the supplementary school), we will use those volumes as the
*,text"; where they are not available/ experts in the field who are
working on the project will present to the group.

The seminar will also include presentations from educators in the 
Best Practices sites and visits by the Lead Communities Commission 
(or relevant tasK forces within it) to actual Best Practices sites.

Pilot, B

Pilot A works at the level of community leadership; Pilot B aims at 
the educational leadership in the local Lead Community. It focuses 
on the introduction of new ideas into the the community. Here we 
could imagine a similar approach to Pilot A, but with a different
audience: sessions with relevant educational leaders based around
the Best Practices Project; visits to sites; visits from Best Prac- 
,ices practitioners.

Pilot C

Pilot C aims to be less oriented on planning and more focused on 
practical skills, for a number of different potential populations:

#1: The Rabbis Seminar for supplementary schools. Based on Joseph 
Reamer's work for the Commission, this would be a mini-course for 
local rabbis on improving their supplementary school. It would in- 
elude visits by rabbis the Best Practices Project supplementary 
schools. This could be organized by the denominations or trans- 
denominat ionally.

#2: The Supervisor Level: a mini-course oriented toward the princi- 
pals of schools or agency directors around some skills important for
their work—  leadership in education, supervision, board relations, 
etc.

#3: The "front line soldier": a project oriented for the teachers in 
the field. This might include an inservice project for early child- 
hood teachers, an Israel oriented program etc. It is likely that 
these could come from national training and service organizations.

Examples:

The Melton Research Center/JTS has proposed an intensive program on 
teaching using the arts for the Baltimore BJE. This project could 
serve as a Pilot C, #3 project.

The Hebrew University's Melton Centre has proposed developing a num- 
*?■tiono tjaari < ווומומר1נ1ר  i t i es teachers—  a) sending a teacher

from each community to the Senior Educator program; b) using tne

• •• -- • v~_,; 

Holtz--3 
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Melton Mini-School in the Lead Communities to provide Jewish content 
knowledge for early childhood educators, etc. c ) A Seminar in Israel 
could be arranged for principals of Lead Communities* dayschools to 
prepare them for bringing their staff the next summer.

Yeshiva University could be approached to offer a program for Lead 
Comauniti•• day school teachers.
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Melton Mini•Sch00l in the Lead CommunitieQ to provide Jewish ~ontent 
knowledge for early ehildhood educators, etc. c) A seminar in Is~ael 
cO\lld ~e arranged tor principals of Lead Com:munitiee dayschools to 
prepare them for bringing their staff the next summer. 

Yeshiva University could be approached to offer a program for I.iead 
CoDUniti•• day school teac::h.ers. 
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AGENDA 
CIJE STAFF TELECON 

Wed., March 31, 1993 
9:00 AM (EST)

Expected Participation: Shulamith Elster, Seymour Fox, Steve Hoffman,
Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker

Assignment

I. Review Minutes and Assignments of 3/24/93 VFL

II. Report on Baltimore meeting on educators survey SRE

III. Update on each community, including status of:

A. Best Practices Project

B. Pilot Projects

C. Monitoring, Evaluation & Feedback

D. Mobilizing the community

1. Leadership mobilization (lay leaders, educators 
rabbis, professionals)

Baltimore: VFL report on conversation with Sara Lee 
[The denominations and Lead Communities]

2. Launching local commissions

3. Hiring full-time project directors 

IV. Plans for May Seminar

A. Preparations

B. Involving communities in planning

C. Schedule

V. Define function of Board Committees VFL

A. Lead Communities Committee

B. Best Practices Committee

C. Monitoring, Evaluation & Feedback Committee

D. What about a Finance Committee?

VI. Confirm next telecon

Wed., April 14, 9:00 a.m. (EDT)
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see 1uiMdiejn wmuu. met no. S j  
fo r  h j b q j b b  ox  the c o t u u n a i 

OF THIS FOMI FO* 1 FUKCnOML SCNEfiUlf

= B F1y1IER  I N D U S T R I A L  CCTHMCJWAriC^ISi

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS
?38*0 (REV. 1/&9) PRJNTEO IN U.S. A.

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93

NO. DESCRIPTION PRIORITY
ASSICNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1. Circulate Ellen Goldring’s letter to 
Steve Gelfand describing the monitoring, 
evaluation and feedback project to staff 
group.

SE 3/24/93 3/31/93

2. With VFL, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments.

SE 3/24/93 3/31/93

3. Circulate materials on the Baltimore 
 teacher specialist" concept to staff'׳
group.

SE 3/24/93 4/2/93
I

4, Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel.

SE 2/22/93 4/9/93

i

1

5. Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

SE 2/25/93 4/15/93
j

i
11
I

a. Gerald Cohen
b . Susan Crown
c . Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer
g. S. Martin Lipset (with
h. Matthew Maryles

SF)

-

6. Arrange with Ellen Goldring and Roberta 
Goodman to meet with the Milwaukee group 
in May to provide oral feedback on work the 
have undertaken.

y

SE 3/24/93 4/15/93

7.

1
1

With BH, discuss the Israel experience 
program and determine whether this is an 
Atlanta/CIJE priority.

SE 3/5/93 4/30/93

Cl :01 EG, 00 auuam>1d/3f 1D/a31w3dd wodd1SNI 3 רQNdW 01£00 39 ־dd
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FUNCTION C1JE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

PRIORITY 
ASSICNED 

TO 
(INITIALS) 

DATE I 
ASSIGNED DUE DATE 

COMPLETED 
OR REMOVED 

DATE STARTED 

------,,-----------------------4--- -t----+----+-----+-----l I 
1. 

2 . 

3. 

4. 

5. 

6. 

Circulate Ellen Goldring's letter to 
Steve Gelfand describing the monitoring, 
evaluation and feedback project to staff 
group. 

~ith VFL, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments. 

Circulate macerials on the Baltimore 
"teacher specialise" concept to staff 
group. 

Provide the cornmunicies with a summary of 
opportunities for working wich the I 
orthodox and reform training institutions, 
as well as Melton in Israel. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer 
g. S. Martin Lipset (with SF) 
h. Macchew Maryles 

Arrange with Ellen Coldring and Roberta I 
Goodman to meet with the Milwaukee group , 
in May to provide oral feedback on work th~y 
have undertaken. 

7. ~ith BH, discuss the Israel experience 
program and determine whether this is an 

I Aclanta/CIJE priority. 
' 
I 
I 

I 

SE 

SE 

SE 

SE 

SE 

SE 

SE 
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Of th is  pom  ft*  1 H m c n a m  s c x a u if

C U E  STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

3/25/93DATEVFLORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

׳>נ80ו .fBEV ל3&00  POINTED in u.sjl

P R E M I E R  I N D U S T R I A L  C Q R P Q R A T iO mo

COMPLETED 
Of? REMOVED 

OATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

4/15/932 / 2 5 / 9 3SF

4/15/933/24/93SF

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn (with AJN)
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE.
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ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 
ASSICNEO DATE COMPl.ETED 

NO. DESCRIPTION PRIORITY TO A$$1CNEL> 0UE OAT£ OR REMOVED 
(INITIALS) STARTED OATE 

1. Contact the following board members SF 2/25/93 4/15/93 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) 

I c. S . Martin Lipse t (with SE) 
d . Florence Melton 
e. Isadore Twersky 

2 . Draft a letter to David Hirschhorn for SF 3/2.4/9'3 4/15/93 
review by SHH, MLM, and HLZ indicating 
our understanding of his 1ntere&t i n 
CIJE . 
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SQ IU>U££MEMT mmuul foocy NO. L5
fob surnames 0•  ;<•< c o m u ik m

O f TUB fOUM fCK A  fW CTIW Mt. SCHEPME

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 3 /2 5 / 9 3ORIGINATOR/PROJECT LEADER V F L

׳ W t - M l t u  i M d u a r Q l A L  C Q O P Q A a T iO m

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

.POINTED JM U.S.A (REV J/W) ל33$0

0■

COMPLETED 
Of! REMOVED 

DATE
DUE DATE

4/9/93

4/15/93

ongoing

ongoing

DATE
ASSIGNED
STARTED

3 / 2 4 / 9 3

2/25/93

1 / 2 8 / 9 3

1 / 2 8 / 9 3

ASSIGNED
TO

(INITIALS)

AH

AH

AH

AH

PRIOR!™DESCRIPTION

Draft agenda for the May seminar for 
presentation to the Lead Communities for 
their additions and comments.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. David A m o w
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

NO.

3 .

an»d/3r 1 1 פצ/כ waad woaj t00 .0 6  1 l3aNbW 01־atiw£00 ' 39bd iSNI ׳01:

0 ...... M ,.,.., ON,,,USIY<",oA ._ C:Oll<'OAAT•ON 

D ASSIGNMENTS 

S!l lWIAGOIOO IWIUAL l'llJC'I IO. l.S 
FOR 6l/ll>WIIE$ ()II ••1 C01U\£11011 

Of THIS fO«II FOi A Rrftl;TIOI ... SQ:tll)U(£ 

• ACTIVE PROJECTS FUNCTION CIJE STEER.ING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/0BJECTJV£ HOCHSTRIN ASSICNMENTS 

NO. !, 

1 . 

2. 

3. 

I. . 

ORIGINATOR/PROJECT LEADER VFL 

DESCRlPTION 

Draft agenda for the May seminar for 
presentat:ion t:o the Lead Communiti.es for 
their additions and comments. 

Contact: the following board members 
in follow up to the February 25 meeting 
and send brie£ report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Escher Leah Ritz 
d. Ismar Schorsch 

Stay in close touch with field researchers 
to be sure they are serving ClJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communit ies . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

S00 '39t:ld lSN 1-13GNt:lW Ol GM~d/3fl)/~3IW 3~d WO~~ 

DATE 3/25/93 

DATE 
ASSIGNED 
ST.lF!TED 

DUE DATE 

3/24/93 4/9/93 

2/25/93 4/15/93 

1/28/93 ongoing 

1/28/93 ongoing 

COMPLETED 
OR REMOVEO 

DATE 

Pl : 0t 86 , 08 ~t:lW 



S S M W K E M O T  IIJUIUM .F«UGrttt.l5
0 ז » e u io a iN B  o n  th e  c a w u n o *

Qtf tH I$  FOfty FO# A FUNCTIONAL SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 3 / 2 5 / 9 3VFLORIGINATOR/PROJECT LEADER

pjvJteJVTilteW ipjQljSYrt 1 A1_ CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73490 {REV. 1/ 33) p r in te d  in  u  5A.

C

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3 / 3 1 / 9 3

4/8/93

4 / 1 5 / 9 3

3 /2 4 / 9 3

3 / 2 4 / 9 3

2 / 2 5 / 9 3

SHH

SHH

SHH

Ask Daryl Friedman about the status of 
lay participation in the Lead Community 
activity in Baltimore and encourage him 
to involve David Hirschhorn.

Propose to HIM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Norman LIpoff
c . Charles Ratner
d. Bennett Yanowitz

1.

2 .

3.

י״י̂י

an>1d/3r 1 3 : N3ad woad si צ/כ1 0 1 eg, 0c auw900'39dd 1SNI 3 רQNdW 01

{ 

0 ..,_..,,_,,,,. ,_, tNOuSY.a1A L.. CORP ORATIO N 

D ASSIGNMENTS 

la IIMll.tMl'IT IWIU,11. P(IJCT IIQ. U 
rot l:lllOOJND 011 ntE taM1UT1011 

Of 1HIS - IOI l nJIICIIOML SOIIJltU 

• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 
I~~ (AE". 111•>1 PRIHTED IH U U. 

ORtGINATOR/PROJE'.CT LEADER 

NO. DESCRIPTION PRIORIT'I' 

1. Ask Daryl Friedman about the status of 

I 
lay participation in the Lead Community 
activity in Baltimore and encourage him 
to invol ve David Hirschhorn. 

2. Pr opose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

3. Contact the following board members 
in follow up to the February 25 meeti ng 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. aennett Yanowitz 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

900'391::Jd lSNl73QNt:JW 01 GM~d/3flJ/~3IW3~d WO~~ 

DATE 3/2.5/93 

OATE 
ASSIGNED 
STA~TEO 

3/24/93 

3/24/93 

2/25/93 

DUE DATE 

3/31/93 

4/8/93 

4/15/93 

COMP\..ETEO 
OR REMOVED 

DATE 

£1 :01 86, 08 ~tJW 



see MMU$EKnr iu mu u . Nuar no . i s
FOR G U S B M B  ON 1U£ C C W lH lM  

O f THB FOKH K »  » FtlNCTIOMl SCMEDUU

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

3/25/93DATEVFLORIGINATOR/PROJECT LEADER

i N j O u S T n i A L  C O R P O P A T IO fS l

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

(REV• l/W J  PWNTrn IN U S A

0

COMPtETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

4 / 2 0 / 9 3

4 / 2 0 / 9 3

5 /1 5 / 9 3

TBD

3/5/93

3 / 5 / 9 3

3/5/93

3 / 5 / 9 3

BH

BH

BH

BH

With SE, meet with Atlanta about a 
pilot project.

With Ellen Goldring and Claire Rottenberg, 
present pilot projects to Atlanta's Council 
on Jewish Continuity.

With SE, begin work with Baltimore on a 
pilot project.

With SE and SF, prepare suggestions for how 
to proceed with pilot projects in Atlanta.

I,

2 .

3.

an>1d/3r 1 31צ/כ N3ad woad si :01 es. 0s auwi 0 0 3 9 QNUW 01ר bd 1SNI 3־

o .. ..,,IMtliA INOu'9TntAL CCR .. OF"ATION 

D ASSIGNMENTS 

IEE ~00 IMICIW. l'WCY 111.1.5 
FOi CIJIDllJIIES 011 THE CCW\£11011 

or llllS fOltll KJa l FU-50IIIJUIL 

0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMrnTS 

NO. 

l. 

2. 

3. 

4 . 

tsl90 l~EV I/WI l'll!Nlm IN U U. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

With SE, meet with Atlanta about a 
pilot project:. 

With Ellen Coldring and Claire Rottenberg, 
present pilot projects to Atl anta's Council 
on Jewish Continuity. 

With SE, begin work with BaltimorQ on a 
pilot project. 

With SE and SF, prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

BH 

BH 

BH 

BH 

l00. 391:::fd 1SNI730NtJW 01 CTM~d/3f !J/ ~3IW3~d WO~~ 

DATE 3/25/93 

DATE 
ASSIGNEO 
STARTED 

DUE DATE 

3/5/93 4/20/93 

3/5/93 4/20/93 

3/5/93 5/15/93 

3/5/93 TBD 

COMPLETED 
OR REMOVED 

DATE 

£1 :01 86 , 08 ~tJW 



S£E tUNIfiQIENT UMUtt. TOOCY M L  U  
SU IOajllC  OM TM£ CCUfUTOM 

o r  TNB r o w  RM t  RMCTXMU. SCHEOUU

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

3/25/93DATEVFLORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

r a w e  (rev, i / m  p o in te d  in  u .s j .

| i m D u S T O iA L  C G R P O R A T l O N

COMPLETED 
OR REMOVED 

DATE
DUE OATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

TBD

TBD

1/28/93

1 / 2 8 / 9 3

MLK

MIX

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA.

Arrange second meeting to include CRB, 
Crown, Avi Chai, Wexner and other funders

1.

2 .

an>1d/3r 1 1 פצ/כ w3ad uodd 31:01 06■ 00 dun800'39bd 1SNI 3 רGNUW 01

0 PQeMo•Q •N0u9T<l,4 L CORPORATION 

D ASSIGNMENTS 

SU IIMM:fllOO lloWlAI. POUCT NO.. IS 
1W IIUIOEWCS Olt Ill( COIIIUnl)lf 

If THIS RlUI Rll l lllfltTlOIUI. :iQlfWU; 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
0 RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KRAAR ASSIGNMENTS 

73190 (!If';, 11891 HINTED II< U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

ASSIGNED DATE COMPL£TEO 
NO. !ll!SCRIPTION PRIORIT'!' TO ASSIGN(O DUE CATE OR RE.',IOVED 

(INITIALS) STARTED DATE 

l . Arrange meeting for MLM wich presidents MI..K l/28/93 TBD 
and executives of CJF, JCCA and JESNA. 

2. Arrange s econd meeting to include CRB, MLK 1/28/93 TBD 
Crown, Avi Chai, ~exner and other funders 

. 

.. 

. 
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SEE lUMGEMECT ■UMU. rOUCT *0. »  
FO* O lO f l i l lQ  ON THE COMMITON

of  TTffi m m  w * I  a im ix m m  sa uw £

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

C>ATE 3/25/93VFLORIGINATOR/PROJECT LEADER

ErviiĜ IPvJUUiit'WlAL CQOPQPaTiQn

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

72890 IREV. 1/B9) PRINTED IN 0-S.A

0

COMPLETED 
OR REMOVED 

DATE
DUE DATE

3/31/93

3/31/93

3/31/93

4/1/93

DATE
ASSIGNED
STARTED

TBD

3/24/93

3/8/93

2/25/93

2/25/93

2/25/93

ASSIGNED
TO

(INITIALS)

VFL

VFL

VFL

VFL

VFL

PRIORITYDESCRIPTION

With SE, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments.

Design meeting planning process and pull 
raw materials out o£ minutes to use for 
planning.

Set dates for board and executive committee 
meetings through February 1994.

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference.

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations.

NO.

1 .

3.

4.

כ .

06, 00 abwan>1d/3r 1D/a31w3dd woad 91:01600 ' 30bd !9N1n3CINdW 01

l 

0 ODEMJE:a l"I01.J:;1 ... 1AL COF'IDOnA1"10N 
Slf E IWIIUMfllT - Al 1'111.lCT IIQ. ~ 

IOI Qlll>WIID OIi 'Ill£ C0Mftffi0II 
Of Tl1IS fW1I !Qt t Fll!ICl!OloV. SQtEIJUU • ASSIGNMENTS 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

7'lMO tRF"i l/l'li Pfl'JN1'(0 llt VS,,\ 

ORIGINATOR/PROJE'.CT LEADER VFL DATE 3/25/93 

I ASSIGNED DATE COMPLETED 
NO. 0£SCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVEO 

(INITIALS) STARTED CATE 

l. W'ith sr;, develop a calendar for how i:o VFL 3/24/93 3/31/93 
proceed in each Lead Communicy, including 
a time line and assignments. 

2. Design meeting planning process and pull VFL 3/8/93 3/31/93 
raw materials out of minutes to use for 
planning. 

3. Set dates for board and executive cowmittee
1 

VFL 2/25/93 3/31/93 
meetings through February 1994. 

4. Prepare a memo briefly outlining the VFL 2/25/93 4/1/93 
roles of the 3 board committees and 
inviting board members to state their 
preference. 

. 5. Schedule a telecon with executive committee VFL 2/25/93 TBD 
members following a meeting of presidents 
and executives of partner organizations. I 

I 

' . 

I 

I 
. 

I 

! 
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tE f  MUKCEMWI MMUAl POUCr MO. I S  
fO* aimawES 00 the cokkito• 

o f  m e f o m rot« ruN cium  scMstHf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 3 / 2 5 / 9 3ORIGINATOR/PROJECT LEADER V F L

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

I AC1E M 1E R  1M D U S T B H M .  C O O P O n A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 M M  (fiEV. 1/39) (■HINTED IN U I  *

DESCRIPTIONNO.

4/15/932/ 25/93MLMContact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

1 .

(with AJN)

a. Charles Bronfman
b. Max Fisher
b. Ludwig Jesselson
c . Richard Scheuer

a n x d / 3r 1 1 כ / ^ פ w3ad wodd 91:01 06 . 00 dbw0 10 ' 3Dbd 1SNI 3ר QNUW Oi

l 

0 ,:,c,eM1ER IN O U 6T,.IAI COAPOAATICN 
SU IWIIICfltEIIT IWIU,l,l l'Cller NO, U 

fOI QllllWNE.S Oii 111£ COllftffllll 
Of ll1IS fOCII fOt A n!~SCl!t])IJ!i 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSlCNMENTS 

'?3890 (REV. 1/8'9) PRSNTlO IN U I A 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

I ASSIGNED DATE COMPlETED 
NO. OESCRJPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

I (INITIALS) STARTED DATE 

l. Contact the following board memb ers Mlli 2/25/93 4/15/ 93 
in follow up eo the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b. Ludwig Jesselson (with AJN) 
C. Richard Scheuer 

. 

. 
. 

I 

' 

. 

I 
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see lU M e a tE x r  m am m i rc u e v  no.1 ל  
f o r  «>1D ( u * B  cm ra c  e o u K E n o ft

O f IK S  FORM FOR 1 FUNCTKnUL S0 KDULC

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

3 /2 5 / 9 3DATEVFLORIGINATOR/PROJECT LEADER

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

71s a 0  \RCV, I / » )  fftlNTEO IN U.SJL

P R F M I E R  I N D U M  r P l A 1_ C 3 R P O R A T I O NO

COMPLETED 
OR REMOVED 

OATE
DUE DATE

DATE
ASSIGNED
STARTED

4 / 1 5 / 9 32 / 2 5 / 9 3

ASSIGNED
TO

(INITIALS)

AJN

PRIORITYDESCRIPTION

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report Co VFL:

a. Mandell Berman
b. Maurice Corson
c. David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e . H e n ry  K o s c h i t z k y

NO.

1.

an>1d/3r 1 1 פצ/כ w3ad woyj 1 \ : 2 1  ss. 0 c dbu11030 ־bd i s n ר3 1 aNbw 01

C ""FMIE" 1Nou:-.r,:,,A1.. co.,.,.o,.ATtON 
SU IWIAWIOIT IIAIIUAI. l'OUC'f IIO. U 

R)II QIIOEl,lltQ OIi Tl![ CbWI.El10II 
Of TltlS Rllll RlC l f\1111:fll)lljl s.tll£DIJU: • ASSIGNMENTS 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

'1MC ,10 uni "'"'Tto ,.,. u.u 
ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

ASSIGNED DATE COMPlETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED OUEOATE ORR£MOVEO 

(INITIAi.$) STARTED DATE 

l. Concact the following board members AJN 2/25/93 4/15/93 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. Mauri ce Corson 
c. David ttirschhorn (with SF) 
d . Ludwig Jesselson (with MLM) 
e. Henry Koschit~ky I 

I 

.. 

. 

I . I 
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SEE lUMEEUEUT U1MUA1 MUCT Ml L5
FOt ajCtUltO ON THC CtiMfUTXU 

OF THE RXK R}» A RINCIWML SCHFDUlf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE RQTKAN ASSIGNMENTS

DATE 3/25/93VFLORIGINATOR/PROJECT LEADER

P B E M I E P  I N D U S T R I A L  ( ‘ O O P C I B A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

0« ל ג  fSEv. u a 0) p r in t e d  in  u .s j l

O

Co m p l e t e d  
OR REMOVED 

PATE
DUE DATE

4/15/93

DATE
ASSIGNED
STARTED

2 / 2 5 / 9 3

ASSIGNED
TO

(INITIALS)

AR

PRIORITYDESCRIPTION

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Lester Pollack

NO,

1.

cm>1d/3r 13/d31 w3dd wodd <!.1:01 e g , 0s duw1sNn3aNbw 0130dd3 10

I 

' 

f 
' 

0 ""EMIE,. l l'.O U eT=i1"'L t ; o=ac,aimoN 

• ASSIGNMENTS 

SU 1Wi.1£81E.II WIIAl ,wet IIQ. l5 
f() t QIIDQllla Oft THE~ 

OF TlilS Rltll fOI A fllllCIIOIUl SOIEDU1£ 

• ACTIVE PROJECTS FUNCTION CIJE STEER.ING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

7.\8Qtl Cll'EV , ,IK:I) N!fll!Un IN u,s...a.. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 . 
COMPlETro ASSIGNED DATE 

NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DAT£ OR REMOVED 
(INITIALS) STARTED DATE 

. 
1. Contact the following board members AR 2/ 25/93 4/ 15/93 

i n follow up to the February 25 meeting 
and s end brief report to VFL: 

a . Lester Pollack 

I 

.. 

. I 
I 
I 

I 
I 
I 
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2 1  muu£0»arr *aau* ran •Ml 15 
KM aCEUAt: CM tw  c o u u n ii

or tm s  f«w f o r  » wftcmui kxq mi

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 3 / 2 5 / 9 3ORIGINATOR/PROJECT LEADER V FL

ruQ u a T Q iA L  c o n o o K i r u. ו * מ1ק » » . \ |

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE

PW1TED IN U U 7 >»*׳W90 (RtV I

COMPLETED 
OR REMOVED 

OAT£
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

4 / 1 5 / 9 32 / 2 5 / 9 3HLZ

4/15/933/24/93HLZ

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL:

a. John Colman

Encourage MLM to talk with Corky Goodman 
prior to scheduling of a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA.

af1׳) H d / 13/a 1 פ w 3ad woad l 1 : 0 1  eg < 0e auw£ I 0 3 9 bd ISNIIBdNdN 01־

. 
\ 

0 P .. ,E:1,111a• ,NCJuB T C ,,a.1.. cc .. •o•Arll 

D ASSIGNMENTS 

lll--U.. l'IIOIIG. O 
R),I WIO!Ulla 011 1'111 ~ 

Of ll!IS 101111 !OIi l ~ 10tlllll.f 

0 ACTIVE PROJECTS FUNCTION CIJE STE£RING COMMITTEE 

• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKE:~ ASSIGNMENTS 

7MIO(llt'I 1•'91-Tll>OIUU. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

ASSIGNED DATE COMP\.tTED 
NO. O(SCRIPTION l'AIORITY TO ASSIGN[!) OUEOATE OR REMOV£D 

(INITIALS) STARTED l),IT[ 

l. Contact the following board member in HU 2/25/93 4/15/93 
follo~ up to the February 25 meeting 
and send brief reporc to vn: 

a . John Colman 

2 . Encourage MU! to talk with Corky Coodman HLZ 3/24/93 4/15/93 
prior to scheduling of a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

I 

. 

-

I 
. 

I I 
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*ha Kil««uk•• s-ta.fl will fe© 4*v«l©pins a a»mor«ndum/1niwb0ft or 
ous? mseti&gs and I will fow&sa thie when it is ready.

? 0 1 1 0 4 /“^  and ע©£   d i f ic u p e io n ;

!.The leadership would Ilka to have Ann.a־M.H in her uapacity as 
Uio Project Di'.r״utor visit th<# oorrffwnity end have D$nny Mftfon 

for consultations- &bout tha 50&l&/£duc£.ted Jow P^(?jeot.
2»TH»r0 is connsrn *bout how tho HE? :project, will eontribut©1־ 
th^augh vh® £&&sbaak loop to piiujs now b&ins road© both the
work a5 the Cvmffiission *nd She pilot presets. Thig is an issue 
'thfet I brought up in Ihs telooou earlier this week, Louise Stein: 
 I*, is n0w six monthfi intv tha project and wy haven't h©a:rd״
anything 1״

3. ^©gsrdir.g the־• goals »rejea-fc, thsy would like to know more
(Jan# {feecnH* particularly) about wft&t happened at the
cviHMiVfeafci on in Me«i«o and how *shat «;4pez־iend® a&n inters th« 
work hsing now und$rt&kon &1id planned in Milwaukee?

AVUkvhittsnti Sahadulw 0? specific msstingg h©13 on ftarah '23th and
Htfc.

, ; 

-

···- --. ;,._ . - ·- - · .. -- - --.- --- - .. - - . -- -- . - - ;=..:..::-• ... - - - - =-= ': t!,:.=.=• .. - - -- ..... ·"' 

7:,.~ !!!..1~.a.\!ko,0 z~~r1 will ho <iC">vsl ~?i.n; e ~morsnd~m/m:.:-.uto~ of 
ou::, l'Mi8l'CL'\SZ :..rid. ! ¼'i.ll fo:rWii.X-d ~hie whon i.t. is z-ead.y , 

l, '!'h~ l0ad~'T"Ghir, wou l~ l Dte tQ ho.v~ A.'1.n.01.1.K i.n he:r u!'.s;~ci ty iu~ 
{J10 l:lroj~c,t Di:r·ntitar visit th411 oornm~nit.y ~d liava De..u"'W Mi:s'l"On 
o~mo f03"" oon~ulta.t.iona. t.1.l~ut th0 ~os.1t/.!:!r.lu~e.i:..$c Jc,w P;-Qj~ot. .. 

2 , 'rr .. m:·e i: o<,l'lC"\e:::-n a:bout h¢w th::, ME? -p:::-edoat.. will oc:.:mtril.,1,.rte~ 
tm:-~ush tho Cto~dr,aok lutJp to );Jld.Ji:s now bsi..ng mede toz- both the 
wo:-1,t ~f tho Cunlffli~sion dnd the pil~t pro:eots. Thie i~ " n iosue 
t.ht.t ! brnuaht. Ul,') in t..he t.~1¢icou ea.'!:'1 ier -this week, Leu1 ~e Stein: 
11 I\ is n¢'W fl!.X 111ont~es inw tr.& m;-oj~ot U:d. Wl;:I h~v~n•t hea~d 
any.thins I" 

3, R.as::.::-i:ir.a t.he eoali! ;n:•oj eot, th~y \..,~'IJld l ikc -eo know more 
( .iana Q::,~(:n11, !).a~tioul~:-ly) .JJ:iy.i.t. what h<.'.?PeMd at the 
~~~lt,1i1t.:\.on in M.ux!eo e.nd h0"\3 ~h:ilt c1~pe:i:-ienoe oQn i,."\f::o:-m tht"I 
work hl!\it"lg nuw i.:.nc.«i::-to.ko11 awl i,.Le.nn~d r o.· i.n Milwauke~? 

At.'l-<A-<.Jhma~t t Bch:adu~~ o~ 1!1-p.Goit !.c m~otinzt! hel ~ on t:'.aroh 23th ttnd 
l4:-tJl , 

. ' 
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lookiftf forw&rd to you ead S^rry visiting miwaukee
an  S?U®84*^ fcftd W ed n esd a y f Masreh 23 s.nd 2 4 .  T h e...agen d a  tot: t h e a a
fcsm tfcays 10 as follows j

N e is t a ir *  an d  Rufch C ohen  {Flocm 2 1 8 -J C ״ )

“ Lunah. with &s?, Joehu*.’ Choffowaky, ״ ê. ftegosin
and Rath Cehea (J^ohor&^e K&ataus&nt\

5 1 0 0  £ .» *  -  V i s i t  O o n g ro ^ & tio n  S in fe i  -  Bu^pl©?n®ntary S c h o o ]

r Dinnar with ftuth Coh^n^ 5&ב& Otellsma f Louisa 
Stein and Hosfas?d Kaistein

Si0d״- iis BO jj- . p?% T

Sami ־־-. 11So .».קז

S130 - 51 00 £•»*
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:
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2 J50  « 4 ? 0 0  p. 1 »״ ״  V i s i t  Milwftukes© JO V ieh  D&y S c h o o l

4 ♦ I S  -  S5 1s  p .m , “ w i t h  <?ay north , J & eo w titfo  D isreo fcor״ JCC,
a©ward K&ietoin, J&״« GgIXxxzr, z^it?0 £te!In and 
Ettth Cohen (£ss:2 S1B«JGC)
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&ro l~J.h~ ~e...--wa~ ta y~u end S a=~ n0l~G vi~itir.~ Milw~ukae 
on 'l'loed-Af 6~d Wedhood~~ , M~~¢h 23 ~~d 24, ~ho ~s~~~ for th~6~ 
~ d!lya i,G} e.0 foll~ai 

!)tOfJ"- 111110 ~ . 1-'t. • lfr :..a., t.ii";::. :J . • .., C.:..l~;. Lo\!.'..~o 6~6!.n , t:~c:.:d 
NQi&tQin ~nd Ruth C~hon (Rocm ~18-~Ce) 

Lu~oh with~=• : o~hua Cho:owaky, :~e Reso~in 
and ~uth Cehc~ (~e~o~~gc ~&~~~~~e.!l~) 

~ Gt!O .. 
~ 

~:oo p .m. - ~inner with ~uth Cehen1 Jari.6 Gell~~, ~~iu~ 
Gt~J.n and Dowa:;-cl t;ei st~in 

/ 

( RtOO • ~t.SO C\ . ffl . - -:i ~fa.st w!.~h Louicci Stei:), .:7a.ria (;ell:nc:.n, Ru\.:h 
C~h~n and aw~~d N~igtoln 

10r0-0 - Noon 

210C ~ •P• - ~~~oh with ~uth Cohen ._________ 
2,,0 • ~,co p.m. - Visit ~ilw~ukoe J~wir,h D~y Schoel 

-GtlS .. ?'..uut.ins with ~ey n~h , 1::x.e~~i._,£ Di~otor uCC, 
li~a::-d tt&id:Q.in, Se.n:!l Gc.llm;;i.n, ;!,,,._~ltte Gteln. a.."1tl 
R~th Cbhen ( ~~!!! 21.S-JCC) 

Dru-:- 1., Q,.,.;i 
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Cetttfittttifey Csfttas? has 3u#t rae«2iv©4 & two י ^ ז  grsafe fs־esa 
kh*, JltfivS ?©ungAtion to start & £©־slly ^uaa-Lipn/st&f £
6flV<l21̂ S6ttti jjrt?©gsr&3u <?sy *־?©uld like to disqj'̂ &e; Ills gjleris with ,̂on 
and fsaj; input. A espy fths proposal ie eaclo&edU

7 lift%ookl1i$ fftt^erd to etfir.g you on W&iroii 2£.

1^*: W4^s :flattens
SlxfttffeVf ׳£»&&£ Cojsssifiî ? S5?ô j©3t
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tho ~~ la.do: fo\lnc.at ior. to ~-tc.rt ~ ~ly ooua;2.-t.:.(,m/ctl!!'t 
d.we~~~t p:;-~c;re>.:n , :fay woul d UJ:e to d.isc;'l,\e;(i'; nia plen.s wit.h you 
and t ~ yeu~ input. A copy 0~ ~~e prop~al ~ 0~cloeed. 
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D m

As you may know, Atlanta has besn ssl^ctee by the Council for 
Initiatives in Jewish Education (CHS) as one of three lead communities 
in Jewish education in North America. An■underlying goal 0£ tha Ls&d 
Communities Project Is to fetter Jewish continuity through Jewish 
education. Essential to thia goal is mobilisation or the Jewiih 
community behind Jewish educational efforts,

05*2 p irt cf the collaborative effort between CIJS and the Atlanta Jewish 
community 13 the CII2 Monitoring, Svsluatior., and Feedback project 
The purpose of this project is to document the process and 
implementation of efforts in Jewish education made by Atlanta. Clairs 
Rottsnberg is the field research*? :0ז Atlanta, As pert of the effort at 
documentation, Claire will be interviewing a wfe-range of 
community members, deluding lay leaders, rabbfo, educators, parents, 
and students. Sh$ also will be observing Jewish educational programs 
and meetings ?elated to Jewish education in Atlanta. As part of ncr 
role, Clairs will be contacting many of you to discuss Jawish education 
in Atlanta during the course of this project. She looks forward ts & 
cslkfeoratlve effort between CIJE and the Atlanta Jewish community•

&JJ 

e ..:.: . : -= :-=--:.:- , ... _____ ,.,., __ 

NJ you ?:"~j' lti\ow, Ailllrlt&i hes been s~lectec by tha Council for 
lnitiatiVe,J in ]ewillh !duct:.~Qn (CIJ3) as one of tl-~GG locd communities 
in Jcr-Nit.'\ fd~~n 1n Nor.h /l..m~~~. An ~--.derlj'U\!1 g0~l of the Land 
Communities Project ls to fe,ter Je\\iOh continuity throu;h Jewish 
e:;iuQtio:'l, Essential ro this aoal is mohBi:-.t!tlcn o! t:..~ Jewkh 
comi:tunity behind Jewish education!! efforts. 

~ pr.rt cf Che collnbe:t\tlve effort ~eer. C.11? .:..'"1:d t.l\s Atlanta ,~wwl\ 
~l.mity 1$ the CI]J Monitoring, Evnl~tio:,., and Fscdbac~ projeti, 
The p~-p~-~ ci th!& p:oject la ~ documer1t thG pro.-::~G end 
i!np~tation ct effort$ 1n Jewi$h education macio tt'/ At!~~~. Clui?.'e 
Ratte~~ the fizld. rost-l:;h;:- ior At!a.nt:£1.. As ~rt of the effort at 
~antlticn, Clairo V11ll be 1nterviewiriS n wi~at\g6 of 
c=murJty r;.'\e?r.bffl, irlelucUng l~y leade.."'S, :abb!t, edue6ltcrn, pMen~, 
and &tu.d.3n~. She also ·will be oboe?Ving Jewish tdUaltioncl pror;rm1s 
and meetin~ relatsd ~ jewish QQ.U~tion in Atle...'\ta.. h o&rt of her 
role, ~ will ~ ~ticth"tg mt.r.y of you to d~e-.:i:: Jawl;;,h education 
ir. Atlsr.t; during tha course of this prc,j~c;. She loo~ f~:ird t::: ~ 
~t!.ve effort between CIJS '""'d the Atlanta jewfoh celt'.mur.hy, 

r J ') 
{ "' OJ Jl ,C 1cr r I~-;:_ 

,....,. r ~ , ~ ✓i)c ""°'k~ ,. 
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AGENDA 
C U E  STAFF TSLECCS 

Wed., Karch 31, 1993 
9:00 AH <E$T)

Exp9ct־jd ?arricipstisn־. Shuleaith Sister, Soymour Tox, Steve Koff73cn, 
Barry Kelts, Gir.r.y Lsvi, Shsuel ,wygoda, Henry Zueker

I. S.3V10W Hinutes of 3/24/9  ̂ VF-

II. Hsviey Ajsiignaancs of 3/24/93 VFL

III. Report on BalciEora seating or. educators survey SEE

IV. Best !?raeticse Project BH

V. Fiipt ?sojasts: What do conaunities want? SS£

VI. Mcnitoring, Evaluation & "feedback: Anything new? SHE

VII. Mobilising the caaaur.ity ???

A, 1-3 ado £ ship mobilisation (lay leaders, aduestors 
r&bbis, professionals)

VFL r©pors on conversation with Sara Les

3. Launching local cossiisaions

G. Hiring full-tisa* project directors

VIII. . Boftrd Gocasiscaes VFL

&»lp 55 define function of board cosicittses;

h. Lead Goea&unitias Coffisittae

1, S55C ?ractic^s Ccasittes

C. Monitoring, Evaluation. & Feadback CoasieS«G

D. What about & Finance Corsttt©6?

IS, Confistt a$Kt tsl&csn

Wed., April 14, 5:00 a.K. (EOT)

' ■ [ , ( . '  V 4  - - * ,׳

-n^ rw״ ̂ ,u. j L < - ^  ,

'■I '“ - ̂ ,yrab-s ׳1'■

()-, 

(v, 

I 

· I'.)}._. 
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AGw"'DA 
CJ:JE S!A?E" T!!.3COH 

~ed., March 31, 1993 
9: CO A.J.i (tS'!') 

,. - -- t ---.. -

~?aet:od Pez;j,ciy~::io~: Shl:.laith ::i~t~r, soymour Fox, S-;o\'e Hoffaitn, 
Batt")" li.¢1 t~, G1:i:'ly uivi, Sht::'J• 1 t.iyB;¢~, 1-l..cn:-y Zucka:: 

!. 

•T ... _. 

!IL 

IV . 

v. 
v~ ... 

VI!. 

R~via~ Hinut~G oi 3/24/93 

~iev .usig:-u:wncs of 3/2~/93 

A, L,nd:r s~i p oo1'i:.i~a.t!.on O.:..y 1~.-ders, oc.~eato:-s 
tebbi;, ~~o:oee~on~lj) 

tl ., . 
G. 

~ed., April 14, 9:00 a.~. {tDT) 
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MINUTES: CUE Staff Telecan

DATE OF MEETING: March 24, 1993

DATE MENOTES ISSUED: March 25,1993

Shnlamith Els ter, Seymour Fax, Annette Hochstein, 
Stephen Hoffman, Virginia Levi (Sec'y),
Shauel Wygoda, Henry L. Zucker

Barry Holtz, Morten L. Handel

Minutes and Assignments of March 5 and 10 were reviewed.

Ellen Goldring sent a letter to Steve Gelfand in Atlanta 
describing the monitoring, evaluation and feedback project. SE 
will see that this is circulated to the staff group.

SF reported cn a conversation with David Hirschhom, *40נ is 
enthusiastic about the work of CUE. SF is to write a letter to 
Mr. Hirschhom indicating our understanding that he ■would like
to encourage the Lead Canmunities to formulate goals for use as 
a basis of evaluation. Mr. Hirschhom also wants to meet with 
MLM and Esther Leah Ritz to discuss how he can help with the 
work of a monitoring, evaluation and feedback cannittee. He 
vsould also like to meet with Adam Gamoran and Ellen Goldring to 
be kept in touch with the work they are doing. SF will draft a 
letter for review by SHH, MIM, and HLZ.

SF noted that Mr. Hirschhom is anxious to be involved in the 
local Lead Cannunity project in Baltimore. It was suggested
that SHH encourage Daryl Friedman to involve Hirschhom 
locally, SHH will also suggest that MLM talk with Roy 
Hoffbexger about the process in Baltimore and will provide him 
with an outline of discussion points.

HLZ will encourage MU1 to talk with Corky Goodman so that the 
meeting with the presidents and executives of CJF׳ JCCA and 
JESNA can be scheduled.

VFL was encouraged to move ahead cn drafting a canaunicaticn 
with board members about membership cn board cctttaittees so that 
those caanittees can begin to function.

PRESENT: 

COPY TO:

I. The

A.

B.

C.

DA:rE OF ~: 

C!JE Sta.ff Telecan 

March 24, 1993 

DATE MIM1'l".ES ISSUED: March 25,1993 

OJPY 'ID; 

Smllamith Elater, Seym:,ur Fax, Annette Hochstein1 
Stephan Hofflnm, Virginia Levi {Sec'y), 
ShDuel Wygoda, Henry L. Zucker 

Bany Holtz, M:>rtc:n L. Mandel 

--·---

------4-------------------------------------------------------------------
I. 'Iba Minutes and Aseignrpents of March 5 a:rxi 10 were reviewed. 

A. Ellen Goldring sent a letter to Steve Gelfand in Atlanta 
deacribilq the natltoring, evaluation and feedback project. SE 
will see that this is circulated to the staff g:rc,Jp . 

B. SF reported ai. a cc:nversation with David Hirschb::ml, ~ is 
enthusiastic about the work of CIJE. SF is to write a letter to 
Mr. Hirschhom indicatin; our understanding that he would liJce 
to encourage the Lead Ccmmlnities to foz:mulate goals for use as 
a basis of evaluatiCD. Mr. Hirschhorn also wants to meet with 
MI.Mand Esther Leah Ritz to discuss how he can help with the 
work of a m:rnitoring, evaluaticn and feedback c:cmnittee. He 
"'°'11.d also like to :creet with Adam Gaucran arxi Ellen Goldri.ng to 
be kept in touch with the work they are doing. SF will draft a 
letter fer review by SHH, Mt.M, and HLZ. 

SF noted that Mr. Hirschl:x,rn is anxious to be involved in the 
local Lead Ccmrunity project in Baltim;:)re. It was suggested 
that SHH encourage Daryl Friediran to involve Hirschhorn 
locally. SHH will al.so suggest that MI.M talk with Roy 
lbffberger about the process in Baltim:>re and will provide h.iin 
with an outline of discussion points. 

C. HLZ will encourage M£1'! to talk with Corky Good1101, so that the 
meeting with the presidents and e:x:ecutives of CJF, JCCA and 
.JF.SNJl can be scbeduled. 

D. VFL was tmeouraged to m:,ve ahead an drafting a Caxm.IIlication 
with l::x:>aJ::d ll&Ji:>ers about me,;ri,ership ai board cccnnittees so that 
those ccmnittees can begin to functia,.. 

- --------
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CUE Staff Teleccn Page 2
March 24, 1993

II. Update cn Ccmronities

A. Mav Saninar

Work is under way to schedule a seminar with the training 
institutions in which they are to discuss hcw best to with
the Lead Cannunities, followed by a seminar of the Lead 
Cannunities, to include settle overly time for interaction with 
the training institutions. It may be inpossible for the two to 
coincide, in which case we may try to hold a meeting with the 
training institutions during the ,week of May 10 and a separate 
meeting with the cannunities cn May 17 and 18 at which one 
agenda item would be a presentation of what the training 
institutions are prepared to offer.

Discussions will be held in Israel about the various options and
SF will advise VFL by Friday, March 26 cn hew to proceed with 
the planning and arrangements.

It was suggested that we involve the cannunities in preparation 
of the agenda for the ssninar. SE, SF, and AH will begin by 
developing our proposed agenda. This will then be presented to 
the camunities for their additions and comments.

B. Atlanta

Atlanta continues to have problems with availability of staff 
time. SE, EH, and E. Goldring are scheduled to hold a series of
meetings in Atlanta cn April 20. They will begin by meeting 
with educators and other professionals, followed by a series of 
presentations to the Atlanta ccnmission cn the vsork of CUE. 
During that visit, they will begin to work with Emory University 
cn the possibility of developing a pilot project an personnel
development. They will also continue conversations—about------
Atlanta's participation in the CRB Israel experience project.

It was noted that Atlanta will not send a representative to the
meeting an March 29 an the educators survey. They will, 
however, send socaecne to the May seminar.

It was suggested that the lay leaders of Atlanta are more ready 
to move ahf»ad than the professional staff. It was noted,
however, that there are tvro factions of lay people trying to 
take the camunity in different directions and that the staff is 
caught somewhere in the middle. It was agreed that this all
needs to be thought through carefully.
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C. Baltimore

A meeting has been scheduled for May 14 at which presentations 
will be made to a group of camunity professionals cn the ,work
of CUE. SE ,will meet with the Baltimore team cn April 2 to 
prepare for that May 14 malting. She will talk with than at 
that time about the possibility of including meetings with lay 
people cn that May date.

SB and BH have begun to talk with Baltimore about pilot 
projects. There are sane materials cn the "teacher specialist" 
concept which SE will circulate to this group. This project has 
been funded; the professional advisory caxmittee has met; and 
this project is under way. Baltimore has received funding to 
expand Israel programming for teens. [Later: At this stage of 
the projects, do they qualify as pilots?] Finally, Baltimore is
responding to a request by a local synagogue to rethink its 
supplementary education program.

When SHH calls Daryl Friedman to talk about David Hirschhom׳ s 
interest in being involved locally, he will also ask about the 
status of lay participation in the Lead Canmunity activity.

C. Milwaukee

SE and BH were in Milwaukee for a series of meetings and visits 
to schools cn March 23 and 24. The Milwaukee cannissian has 
been established and is planning to work over the next six 
months through task forces cn personnel, supplementary schools, 
and strategic planning. They are working cn developing a pilot 
project based cn the Best Practices in the Supplanentary Schools 
report.

It was noted that a project cn staff development on family 
education through the JCC has been funded for two years by the 
Bader Foundation. Daniel Bader is enthusiastic about CUE and 
pleased to be an the board. It was suggested that we begin to 
develop our relationship with him. It may be that Chuck Katner 
could be an effective mentor for him. This will be considered 
further.

It was reported that Milwaukee has expressed concern about their 
perception that CUE is not meeting its part of the bargain in 
the mcnitaring, evaluation and feedback project. Milwaukee was 
expecting feedback an the vrork they have already undertaken and 
would like that process to begin as soan as possible.
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AH indicated that she was aware of this concern and has spoken 
with Adam and Ellen about how to proceed. Adam will be in 
Israel for a meeting with SF and AH on April 8, at which this 
issue will be discussed. A time table for written reports will 
be developed then. In the meantime, it was agreed that SE
should arrange for Ellen and Roberta to meet with the Milwaukee
group in May and to provide oral feedback at that time.

Ill, Educators Survey

A meeting is scheduled for Monday, March 29 in Baltimore at which 
the survey is to be drafted. Participants will include Ellen 
Goldring (Chair), Shulamith Ulster, Chaim Botwinick of Baltimore, 
Ruth Cohen of Milwaukee, and the three field researchers. They will 
discuss the methodology, content, and logistics of the educators 
survey. Each participant has received an agenda for the meeting and 
material for review. The outcome should be a draft survey which 
will be circulated to this group for quick response. The goal is to
have a finished survey by the second week of May in order that it 
can be administered before the end of the current academic year. It 
was suggested that the draft also be circulated to local educators 
for their input.

As noted earlier, Atlanta will not have a representative at the 
meeting. Hcarever, SE will consult with Atlanta staff in advance of 
the meeting and will keep their issues and cn ta1 1 c 9a־
discussions proceed.

IV. Progress Report cn Best Practices

A. The JCCA project is still under way, but has experienced seine 
delay as JCCA moves its offices.

B. The early childhood project is moving ahead. Participants have 
submitted their reports and EH is in the process of ccnpiling 
than.

C. The canpus project began with a meeting with Hillel and will 
move forward frctn there.

D. Conversations have taken place with Bob Hirt and Bob Abramscs1 an. 
the day school project. This is just getting under way.

E. Preliminary converseticns have been held with Jon Wbocher an the 
possibility of identifying cammim ty initiatives cn behalf of
Jewish education.

It was suggested that with the supplanentary school project 
ccnpleted, our current priority should prcbably be the day 
schools, with early childhood, the Israel experience, and the 
JCC follcwing in that order. There was a sense that cannunity
initiatives should be postponed while we nove forward in the
other areas.
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V. Next Steps

A. Based an the discussicn at this meeting and activities in the 
cccuunities, SE and VFL will develop a calendar for how -we 
should be proceeding in each ccmiunity, including a time line 
and assignments.

B. It was agreed that we should begin new to plan for meetings with
Lead ccmunltiea and training inatitutions to follow the 

meetings now being set for May. This will t>e a topic for U4*5 
next staff telecan.

C. Future teleccns will be scheduled for 9:00 a.m. Eastern time 
every Wednesday. The next telecan is scheduled for March 31.
We will skip the follcwing Wednesday and hold a telecan an April 
14. Subsequent telecans will be ccnfizmed as we proceed.
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B. It was agreed that we should begin rll:M to plan for neetings with 
~hA Lead r•a:rmmit;l,etj and tra.i.ning iz.u::ititut::i.a-w to foUc:w the 
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We will skip the following Wednesday ar£i hold a telecon an April 
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Tel. 972-2-617 418:618 728 

Fax: 972-2-619 951

Facsimile Transmission

To:______________ Ginny Levi_____________________ Date: _________ March 24, 1993

From: ___________ Annette Hochstein_______________  No. Pages: 2 ____________

Fax Number: 001-216-391-5430

Dear Ginny,

When we get to item III. on the agenda "Update on communities", we suggest that we discuss 
the following items:

A. The May seminar

B. The attached list of subjects:
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1. Pilot Project
- What communities want to do

2. Best Practices
- Present to various audience
- Work with Lay People & Educators

3. Placement, new hires, training of Senior People

4. Relaunch Monitoring, Evaluation, & Feedback

5. Educators survey

6.Mobilizing the community
a. leadership mobilization (lay leaders, educators, rabbis, professionals)
b. launching local commissions
c. hiring full-time project directors

7. Bridge to foundations

8. Time line and assignments
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AGENDA 
CIJE STAFF TELECON 

Wed., March 24, 1993 
9:00 AM (EST)

Expected Participation: Shulamith Elster & Barry Holtz * Milwaukee
Seymour Fox, Annette Hochstein, Shmuel Wygoda י Jerusalem
Steve Hoffman, Ginny Levi, Henry Zucker - Cleveland

Assignment

I. Review Minutes of 3/5/93 VFL

II. Review Assignments of 3/10/93 VFL

III. Update on communities / ׳ ׳ ! - י ' w i ־ f . u  a/ I  SRE

IV. Status of educators survey SRE

V. Progress report on Best Practices project BWH

VI, Set regular telecon time/day VFL

Proposal: Wednesdays at 9:00 am EST
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MINUTES: CIJE Steering Committee

DATE OF MEETING: March 18, 1953

DATE MINUTES ISSUED: March 19. 1993

PRESENT: Stephen Hoffman, Ann Klein, Virginia Levi (Sec'y),
Morton Mandel, Barry Reis

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucksr

I. Purpose of Committee

The purpose of this committee is'to coordinate and facilitate the■work 
of CIJE. Over time, the committee will develop a regular modus 
operand! for CIJE.

Future meetings should include Seymour Fox and Annette Hochstein by 
telecon.

II. Administrative Needs

Ann Klein will serve as office manager for CIJE. Under her guidance, 
we will systematically develop policies and procedures. When we have a 
new secretary/bookkeeper, that person will be directly involved in 
implementation of many of the procedures.

AGK is preparing an operations manual with sections on general 
administration, travel, equipment and supplies, personnel, and 
communications. As we formalize our approach in each of these areas, 
the appropriate policies and farms will be distributed to CIJE staff 
and consultants.

With respect to travel, we are working toward an arrangement where one 
person at a selected travel agency will be responsible for handling all 
CIJE plane and hotel reservations.

Ill. Status of the Work with the Lead Communities

A. Atlanta

Discussion centered around the reluctance of Atlanta to move 
rapidly. This is of great concern to us. We will work with 
Atlanta to correct the situation.

There is an additional complication in Atlanta because they have 
been selected by the CRB Foundation as a CRB Lead Community and 
don't know how to respond. Barry Holtz spoke with Peter Geffen, 
director of the CRB project, in an effort to learn what is actually 
happening. He was frustrated with the "snow job" he got as a 
response. This is something to be considered further in the 
future.

MAR 19 '93 14:50 PREMIER CORP . ADMIN. PAGE.02 

MINUTES: CIJE Steering Committee 

DATE OF MEETINC: M~r~h 18, 1993 

DATE MINUTES ISSUED: March 19, 1993 

PRESENT: Scephen Hoffman, Ann Klein, Virginia Levi (Sec'y), 
Morton Mandel, Barry Reis 

COPY TO: Seymour 1-·ox, Annecce Hoc..:hsteip, Henry L. zucluir 

I. Puroose of Committee 

The purpose of this committee is~to coordinate and facilitate the -work 
of CIJE. Over time, the committee will develop a regular modus 
operandi for CIJE. 

Future meetings should include Seymour Fox and Annette Hochstein by 
telecon. 

II. Administrative Needs 

Ann Klein will serve as office manager for CIJE. Under her guidance, 
we will systematically develop policies and procedures . When we have a 
new secretary/bookkeeper, that person will be directly involved in 
implementation of many of the procedures. 

AGK is preparing an operations manual with sections on general 
administration, travel, equipment and supplies, personnel, and 
communications. As we formalize our approach in each of these areas, 
the appropriate policies and fQrms will be distributed co CIJE staff 
and consultants. 

With respect to cravel, we are working toward an arrangement w~ere one 
person at a selected travel agency will be responsible for handling all 
ClJE plane and hotel reservations. 

III. Status of the Work with the Lead Communitie~ 

A. Atlanta 

Discussion centered around the reluctance of Atlanta to move 
rapidly. This is of great concern to us , We will work with 
Aclanca to correct the sicu~tion. 

Thero is an additional complication in Atlanta because they have 
been selected by the CR.ll Foundation~~ a CRB Lead Community and 
don 't know how to respond. Barry Holtz spoke with Peter Geffen, 
director of the CRB project, in an effort to learn what is actually 
ht1ppening. He "1as fruscrat:ed with the "snow job" he got as a 
response. This is something to be cot~idered further in the 
future. 



Page 2CIJE Steering Committee 
March 18, 1993

B. Baltimore

Baltimore is in 3 he.r.r.ftr position than Atlanta because they are 
well staffed. They are trying to put us on their timetable, but 
CIJE is succeeding in moving them more quickly than they might 
like. We are shaping their style.

C . Mil waukee

Milwaukee is moving most quickly and our challenge is to keep up 
with the necessary materials and ideas. The relationship with 
Milwaukee seems to be working well.

D. Lav Involvement

It was noted that most of the work in the communities so far has 
involved staff with staff or, on occasion, staff with lay leaders. 
At some point MLM or perhaps Chuck Ratner should probably visit 
each community. It was suggested that this would provide the lay 
people in most communities with a sense of purpose and excitement.

It was suggested that at the next steering committee meeting a plan 
and timetable for lay involvement with each Lead Community be 
developed.

IV. Communication Needs

It was noted that a modest communication plan could be very beneficial 
for CIJE. This might involve the periodic publication of a newsletter, 
distribution of documents such as Stu Eizenstat's 1992 GA speech, and 
similar communications with various publics.

It was suggested that we consider hiring a consultant to work on this 
for a half to a full day each we'ek. Ideally, this would be someone 
already familiar with Jewish education who could be up•trained and 
would be available to help strategize and make contacts with the media 
while keeping our various publics informed. Steering Committee members 
are encouraged to submit any suggestions to VFL.

It was agreed that VFL will now arrange to distribute the minutes of 
the Executive and Board meetings of February 25. Further consideration 
will be given to what distribution, .if any, there should be of the 
minutes of the Annual Meeting.

Internal communication is boing handled through a weekly telecon of 
CIJE staff.

There, was some discussion of the possibility of using JESNA as a 
distributor of CIJE publications. It was agroed that there are 
advantages and disadvantages and that this will be considered further 
in the future.
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for CIJE. This might involve the periodic publication of a newsletter, 
distribution of documents such as Stu Eizenstat'a 1992 GA speech, and 
similar communications wjth various publics, 

It was suggested that we consider hiring a consultant to work on chis 
for a half to a full day each week. Ideally , chis would be someone 
already familiar with Jewish education who could be up•trained and 
would be available to help strategize and make concaets with the rnedia 
while keeping our various publics informed. Steering Committee members 
are encouraged to subn it any suggestions to VFL. 

It was agreed that VFL will no~ ~rrange to distribute the minutes of 
the Executive and Board meetings of February 25. Further consideration 
will be given to what distribution, .if any, there should be of the 
minutes of the Annual Meeting. 

Internal communication is boing handled through a weekly telecon of 
CIJE staff. 

TI\ere. wa~ some discussion of the possibility of using JESNA a~ a 
distributor of CIJE publica~ions . le was agrocd that there are 
advantages and disadvantages and that this will be considered further 
in the fut1,1re. 
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V. Funding

A, VFL will work with AJN on drafting grant proposals and arranging 
meetings with prospective funders. She will solicit reactions and 
involvement of others on the CIJE team as appropriate.

B. When checks arrive from funders, BR will notify VFL who will 
prepare acknowledgements for MLM's signature.

VI. Personnel Needs

The need to seek a full-time executive for CIJE was discussed. It was 
suggested that the ideal candidate will probably not be interested in 
the organization until we are somewhat further along. It was suggested 
that we look for someone who would be available to carry us through the 
next couple of years until we are on firmer footing. One possibility 
might be for SF to identify someone from Israel who would be available 
to work with us here for two years.

Two names were raised as examples of the sort of person we might wish 
to consider: Carmi Schwartz or Alvin Schiff. It was suggested that
members of the Steering Committee consider this and submit any names to 
MLM.

VII. Future Meetings

The following is a tentative schedule of future meetings, to be revised 
if they do not mesh with the schedules of SF and AH.

Thursday, April 15, 7:30 a.m.
Thursday, May 13, 7:30 a.m.
Thursday, June 17, 7:30 a.m.
Friday, July 9, 7:30 a.m.
Wednesday, August 4, 7:30 a.m.

CIJE Steering Committee 
Ma.rch 18, 1993 

V. Funding 
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A. VFL will work with AJN on drafting grant proposals and arranging 
meetings with prospective funders. She will solicit reactions and 
involvement of others on the CIJE team as appropriate. 

B. When checks arrive from funders, BR will notify VFL who will 
prepare acknowledgements for MLM's signature, 

Vl. Personnel Needs 

The need to seek a full-time executive for CIJE was discussed. It was 
sug~ested that the ideal candidate will probably not be interested in 
the organization until we are somewhat further along. It was suggested 
that we look for someone who would be available to carry U£ through the 
next couple of years until we are on firmer footing, One possibility 
might be for SF co identify someone from Israel who would be available 
to work with us here for two years. 

Two names were raised as examples of che sort of person we might wish 
to consider: Carmi Schwartz or Alvin Schiff. It was suggested that 
members of the Steering Committee consider this and submit any names to 
MLM . 

VII . Future Meetings 
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□  ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

7.1800 (REV. 1/89) PWKTED IN USA

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1. Ask Ellen Goldring to provide Atlanta with 
a written description of the monitoring, 
evaluation and feedback project and Claire

SE 3/5/93 3/10/93 V

Rottenberg's role.

2. Draft a letter to Rachel Cowan thanking 
her for considering membership on the

SE 2/25/93 3/15/93 J

CIJE board.

3. Provide the communities with a summary of SE 2/22/93 3/15/93
I

opportunities for working with the 
training institutions, including Melton
in Israel,

4. Preview list of candidates for two new SE 3/5/93 3/15/93 1/
senior staff positions in Atlanta. -

5. Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

SE 2/25/93 3/31/93

!

a. Gerald Cohen
b. Susan Crown
c . Arthur Green
d. Neil Crecnbaum
e . Thomas Hausdorff
f. Mark Lainer
g. S. Martin Lipset (with SF)
h. Matthew Maryles

6 . With BH, discuss the Israel experience 
program and determine whether this is an

SE 3/5/93 4/2/93 —

Atlanta/CIJE priority.

7 . With BH, arrange a private meeting with SE 3/5/93 4/2/93 •o Ap( 2j
Chaim Botwinick to discuss 
in Baltimore.

how to proceed

8 . Establish a communication plan for board 
members and the broader community.

TEAM 2/25/93 4/15/93

9. Work with Isa Aron and Ellen Goldring to SE 3/5/93 4/15/93 A '

design an educators survey 
three communities.

for use in all

1

1

1
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

NO, 

1. 

2. 

,, 
-I, 

4. 

5 . 

6 . 

7. 

8. 

9. 

1.IR> (11£'1. 1/IO) ""',mo IN U U. 
ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Ask Ellen Goldring co provide Atlanta witt 
a written description of the monitoring, 
evaluation and feedba<:k project and Claire 
Rottenberg's role. 

Draft a letter to Rachel Cowan thanking 
har for considering membership on the 
GIJE board. 

?rovide the communities with a summary of 
opportunities for working with the 
training institutions, including Melton 
in Israel . 

Review list of candidates for two new 
senior staff positions in Atlanta. 

Contact the followi ng board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Susan Crown 
c . Arthur Green 
d , Neil Greenbaum 
e . Thomas Hausdorff 
f . Mark Lainer 
g. S. Mart:in Lipset (with SF) 
h. Matthew Maryles 

With BH, discuss the Israel experience 
program and deter111lue whether this is an 
~tlanta/CIJE priority. 

with BH, arrange a private meeting with 
Chaim Botwinick to discuss how to proceed 
in Baltimore. 

Establish a communication plan for board 
members and the broader community. 

wor.k wjth I sa Aron and Ell en Goldring to 
de~ign an educators survey for use in all 
three communities. 

PRIORITY 

VFL 

ASSIGNED 
TO 

{INITIALS) 

DATE 
ASSIGNED 
STARTE.0 

rJATE 3/10/93 

DUE DATE 
COMPLETED 

OR REMOVED 
CATE 

SE 3/5/931 3/10/9~ \/ 

' 

SE 2/25/93 3/15/9~ ~ 

SE 2/22/93 3/ 15/9: l 

SE 3/5/93 3/15/93 I, 

SE 2/25/93 3/31/9~ 

se 3/5/93 4/2/93 -

SE 3/5/93 4/2/93 v A;r ( 7:J 

IF.AM 2/25/93 4/15/93 

SE 3/5/9~ 4/1S/93 , 

! 
1 1 

.___ __________________ .L,..._ __ L..,__---1,. ___ .,L_ __ _L. _ __ , 



P A GE . 0 0 7MAR 24  ’ 93  8 : 1 7

SEE NUUGEMEN7 tUM Ul KXJCT NO. 8• 
FO* CVKKUN8 ON THt COKPlfnoN 

Of roe f o r m זונח » f u n c t w u b . s c h h w i i

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE F 0 X  A S S IG N M E N T S

3/10/93DATEVFLORIGINATOR/PROJECT LEADER
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□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73OTO (REV. 1/89) PStrdED IN U SA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/15/93

3/31/93

3/5/93

2/25/93

S F

S F

4/15/932/25/93TEAM

Review list of candidates for two new 
senior staff positions in Atlanta. 
Propose one or two other candidates.

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Alfred Cottschalk.
b. David Hirschhorn (with AJN)
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky

Establish a communication plan for board 
members and the broader community.

2 .

' · 
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738')0 (lltV. lift) ""',m:o °" U U. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/ 10/93 
ASSIGNEO DATE 

I 
COMPLETEO 

NO. OESCRIPTION PRIORITY TO ASSIGNED OUEOATE OR REMOVEO 
(INITIALS) STP.RTEO OATE 

I 
1. Review list of candidates :or two new SF 3/5/93 3/15/93 

senior staff positions in Atlanta . 
Propose one or two other candidates. 

2 - Contact the following bo3rd members SF 
i 

2/25/93 3/31/93 
in follow up to the February 25 meeting r 
and send brief report to VFL: I 

' 
a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) I c. s. Martin LipsC?t (with SE) 
d. Florence Melton I 
e. Isadore Twersky i 

3. Escablish a communi cation plan for board 
I 

TEAM 2/25/93 4/15/93 
members and the broader community. I 

' I 

I j 
I 

I 
I 

I 
I 

I 
I 

I 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE GOLDRING ASSIGNMENTS

DATE 3/10/93ORIGINATOR/PROJECT LEADER VFL

P R E M I E n  IM O U R T R I A L .  C O

□  ASSIGNMENTS
D ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890  [REV. i B9) PRINTED IN U.SA׳

COMPLETED
OR REMOVED 

DATE
OWE DATE

DATE
ASSIGNED
STARTED

3/15/933/5/93

ASSIGNED
TO

(INITIALS)

EG

PRIORITYDESCRIPTION

Provide a written description of the 
monitoring, evaluation and feedback 
project including an explanation of 
Claire Rottenberg's role.

n o .

1.

0 DRO:MIG .. INC'lljl.TRl"O... C00uy•,..,,,N 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE GOLDRING ASSIGNMf.NTS 

7ll90 ~CV. 11") ~lfTID IN UM 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNEO DATE 
NO. DESCRIPTION PRIORITY TO ASSIGN(O 

(INITIAlS) STARTED 

' 

SU IWI.ICUIOO • IIN•L IUJCT 11G. t.S 
IOI CU~l:S OR nit COMIUTIOII 

Of lHQ RIii• !OIi • fli11C1101W. Sl::trtWLL 

DATE 3/10/93 

CUE CATt 
COMP\.£TEO 
OR REMOVED 

CATE 

I 

l. Provide a written description of the I EG 3/5/93 3/15/93 
I 

monitoring, evaluation and feedback 
project including an expla~ation of I Claire Rottenberg's role. 

I I i 

I 

I 

I 
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C U E  STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

OATE 3/10/93ORIGINATOR/PROJECT LEADER V F L

Doewrcrt rrvj0u=T*=»)At_ cooooratiom

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (KEY. 1/89) PR1J17ED IN U.SA

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(IN IT IA L )

DATE
ASSIGNED
STARTED

DUE DATE
c o m p l e t e d

OR REMOVED 
DATE

1. Make samples available to Milwaukee 
of educator surveys used in other 
communities.

AH 2/22/93 3/15/93

2. Ask SE to provide the communities with a 
summary of opportunities for working with 
the training institutions, including 
Melton in Israel.

AH 2/22/93 3/15/93 J

3. Call Ruth Cohen to discuss progress of 
monitoring in Milwaukee.

AH 2/22/93 3/15/93 V ,

4. Arrange for field researchers to move 
ahead. We promised a first report in a 
couple of months.

AH 2/22/93 3/15/93 ^ f & / v  £

5. Call Baltimore and Milwaukee for approval 
for the field researchers to resume their 
monitoring activities.

AH 3/5/93 3/15/93 /f/׳;

6. Provide Milwaukee with information on the 
educated Jew project to help them in 
setting goals.

AH 2/22/93 3/31/93

7. Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a . David Arnow
b. Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

AH 2/25/93 3/31/93

8. Establish a communication plan for board 
members and the broader community.

TEAM 2/25/93 4/15/93 — -

9. Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively.

AH 1/28/93 ongoing ( /

10. Work with CRS Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

AH 1./28/93 ongoing

י
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• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION C!JE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 
73890 ~ - 11891 ~NTED ll"f U.&A 

NO. 

1. 

2. 

3. 

4 . • 

5. 

6. 

7. 

8. 

9. 

10 . 

ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

M~ke samples availnble to Milwaukee 
of educator surveys used in other 
communities. 

Ask SE to provide the communities with a 
sununary of opportunities for working with 
the training institutions, including 
Melton in Israel. 

Call Ruth Cohen to discuss progress of 
monitoring in Milwaukee. 

Arrange for field researchers to move 
ahead, We promised a first report in a 
couple of months. 

Call Baltimore and Milwaukee for approval 
for the field researchers to resume their 
monitoring accivities. 

Provide Milwaukee with information on che 
educated Jew project to help them in 
setting goa.ls. 

Contact the following board members 
in follow up to the February 25 met:lting 
and send brief repvrt to VF!.: 

a _ David Arnow 
b. No,rnan Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Establish a communication plan for board 
members and the broader community . 

Stay in close touch with field re~earchers 
to be sure chey are serving CIJE needs 
effectively. 

Work with CRB foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INl'TIAL$) 

AH 

AH 

AH 

AH 

Ali 

AH 

AH 

TEAM 

AH 

AH 

OATE 3/10/93 

OATE 
ASSIGNED 
STARTED 

DUE OATE 
COMPLtrEO 

OR REMOVEO 
OATE 

2/22/93 ! 3/15/93 J 

2/22/93 3/15/93 ~ 

2/22/93 3/15/93 ~ 

2/22/93 3/15/93 V 

3/5/93 3/15/93 

2/22/93 3/31/93 

2/25/93 3/31/93
1 

2/25/93 4/15/93 

1/28/93 ongoing f/ 

1/28/93 ongoing 
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SCt MMWEMEir MUtUM. W O  NO. U  
FOR 6UIMDXE5  ON TK5 WIWtfTlON

OF THS F0 » *  FO* » fUMCnOKM. 5CHEBUH

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 3/10/93VFLORIGINATOR/PROJECT LEADER

(=1c?Klvt1CH INOUSTA1AL CQRPnqATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738 9 0  (REV. 1/3 9 ) PRIflTID IN U.$A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS!
P RIO R ITYDESCRIPTIONN O .

3/31/932/25/93SHH

4/15/932/25/93TEAM

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Norman Lipoff
c .  C h a r l e s  R a t n e r
d. Bennett Yanowitz

Establish a communication plan for board 
members and the broader community.

I' 

,,. 

o ..... ::MoCR oNcu:-,<>•OL r.-O"'"'"'""'Tlr:>N 

• ASSIGNMENTS 

, n v L . ~, (J 

lfl • MUl:[• 00 IIIIIIIAl P'alJCI' IIO. 1.5 
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01 THIS ~-~ - FUIICTIOIIM. SCHEINLt 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

Jlr>O (lt[Y 11119) fflNT!O INV.$. .. 

ORIGINATOR/PROJECT LEAD ER VFL DATE 3/10/93 

A$$1GNE.O I OATE COMPl.tTEO 
NO. DE'SCRIPTION PRIORITY TO ASSIGNED OUE DATE OR REMOVED 

(IN ITIALS) STARTED OAT£ 

' 

l. Contact the following board members SHH 2/25/93 3/ 31/93 
in follow up to the February 25 meetinl 
and send brief ~eport to VFL: 

a. Charles Goodman ! 
I 

b . Norman Lipoff I 

C. Charles Rat:ncr I 
d. Benner::t Yanowicz . 

2 Establish a communication plan for hoard TEA..'1 1 ?,/25/ 93 4/15/93 
merr.b~rs and the broader communicy. 

I 
I 

! I 
I 
I 

I 

I 
I 
I 

I 

I I I 
I 

I : 

I 
I 
I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

3/10/93DATEVFLORIGINATOR/PROJECT LEADER

j popmipr rrsjni ,irrrttrAu. COftPnR̂ Tiofsi

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 {n t i.  t/» 9 ) M m r t o  w  U S A

COMPLETED 
OR REMOVED 

DATE
DUE PATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/15/93

4/2/93

4/15/93

4/15/93

3/5/93

3/5/93

2/25/93

3/5/93

3/5/93 1 4/20/93

TBD3/5/93

EH

BH

TEAM

BH

BH

BH

Pveview list of candidates for two new 
senior staff positions in Atlanta.

With SE, meet with Atlanta about a 
pilot project.

Establish a communication plan for board 
members and the broader community.

With SE, begin work with Baltimore on a 
pilot project.

With Ellen Goldring and Claire Rottenberg, 
present pilot projects Co Atlanta's Council 
on Jewish Continuity,

With SE and SF, prepare suggestions for how׳ 
to proceed with pilot projects in Atlanta, !

3.

6 .

( 

, 
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• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/ 93 

NO. 0£SC/11PTION 

1. Re'7iew list of candidates for cwo new 
senior staff positions in Atlanta. 

2. \Jith SE, meet with Atlanta about a 
pilot project. l 

3. Establish a communication plan for bond 
members and the broader community. 

t... \Heh SE, begin work with Baltimore on a 
pilot project. 

5 With Ellen Goldring and Claire Rottenberg, 
present pilot projects co Atlanta's Council 
on Jewish Continuity. 

6. With SE and SF, prepare suggestions for how 
co proceed with pilot projects in Atlanta. '. 

I 
I 

I 

I 

PRIORITY 

I 
I 

I 

i 

ASSIGNl D 
TO 

(INITIALS) 

BH 

SH 

TEAM 

BIi 

BH 

BH 

I 
1 

I 
' I 
I 

OAT£ 
ASSIGN£0 
STARTED 

3/5/93 

3/S/93 

2/25/93 

3/5/93 

I 

I 
3/5/93 j 

I 
3/5/93 

l 

I 

DUE OA.T£ 

3/15/9~ 

l./?./93 

ti/15/93 

4/15/93 

COMPLETED 
OR REMOVED 

DATE 

.-

4/20/93 

TBD 
I 
I 

' 

I 

I 

I 

I 
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see •u n m ckext m m ir  POJCT no. t i  
FOB GUIOEUNE3 ON THE OTHPICTON 

Of THIS FOtM FO• » FUNdlON*. SCTEDUlf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

3/10/93DATEVFLORIGINATOR/PROJECT LEADER

H R E M i P P  I N D U S T R I A L  C O W e -JO R /Y T lCT(\J־

□  ASSIGNMENTS
□  ACTIVE PROJECTS( □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7389 0  (REV. 1/S9) PWTttED IN V.SA

COMPLETED 
OR REMOVEO 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

TBD

TBD

1/28/93

1/28/93

MLK

MIJC

Arrange meeting for MLM with presidents
and executives of CJF, JCCA and JESNA.

Arrange second meeting to include CRB, 
Crown, Avi Chai, Wexner and other funders

2.

( 
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D ACTIVE PROJECTS FUNCTION CIJE STF,ERING COMMITTEE 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KRAAR ASSIGNMENTS 

7)890 (!ltV. ln9) PS\l<!tl) IN U.$.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

ASSIGNED OAT£ COMPLETED 
NO. O~SCRIPTION PRIORITY TO ASSIGNED OUE OATE OR REMOVED 

(INITIALS) STARHO OATE . 

l. Arrar"l~o meeting for MLM with presidents MLK 1/28/93 TBD 
~nc ex~cutives of CJF, JCCA and JESNA. I 

l 
. 

2. ~rrange second meeting to inc l ude CRB, MU< 1/28/93 TBD 
I 

Crown, Avi Chai, Wexner and ocher fundars 

I 
I I 

I 
I I 

I 

I 
I I 

I 

' I 
I I 
' 

I I I 
I 

' 

! 

! 

I 

I I 

I 

I 
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GIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEV I ASSIGNMENTS

3/10/93DATEVFLORIGINATOR/PROJECT LEADER

| 1=e*c iv t ic : »  1 rM 0 u£;f t t iA L  C O ^ o o n A T ia r s j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (R€Y. 1/89) m ffT E D  IN U .$A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

י7

3/15/93

3/15/93

3/31/93 

U/\/93

2/5/93

3/8/93

2/25/93

2/25/93

VFL

VFL

VFL

VFL

2/25/93 4/15/93

TBD2/25/93

TEAM

VFL

Revise CIJE letterhead. Consider 
Commission approach.

Design meeting planning process and pull 
raw materials out of minutes to use for 
planning.

Set dates for board.and executive committee 
meetings through February 1994,

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference.

Establish a communication plan for board 
members and the broader community.

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations.

2 .

5.

6 .

/ 

,
' 

t 
I 

" 

0 PQCMICCl ,Ncu~1AIAL CORDOn.-.,ooN 

D ASSIGNMENTS 
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FOR CIIIOallllJ OIi TN( COIi"'°'°" 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 1-------------------------------1 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

RevisQ CIJE letterhead. Consider 
Commission approach. 

Design meetinB pl~nning process and pull 
raw materials out of minutes to use for 
planning. 

Sec d~tes for board and executive 
meetings through February 1994. 

coomitceel 

! 

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference. 

Establish a communication plan for board 
members and the bro~de~ community. 

Schedule a telecon with executive committee 
memb~rs following a meeting of pre::.idents 
and executives of partner organizations. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

TEAM 

VFL 

DATE 3/10/93 

DATE 
ASSIGNED 
STARTEO 

DUE DATE 

2/5/93 3/15/93 

3/8/93 3/15/93 

2/25/93 3/31/93 

2/25/93 li/1/9) 

2/25/93 u/15/93 

2/25/93 TBD 

COMPLETEO 
OR REMOVED 

DATE 

V 

·--· ---·---------- . ·- ···-----
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 3/10/93VFLORIGINATOR/PROJECT LEADER

j י ׳ ה ח £ א / ! £ ח N O l / Bt r i a l  C O R P O f l ^ T i O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738 9 0  (REV. 11*9 ) PftNTCB IN U»A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

3/31/93

4/15/93

2/25/93MLMContact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

(with AJN)

a. Charles Bronfman
b. Max Fisher
b. Ludwig Jesselson
c. Richard Scheuer

2/25/93TEAMEstablish a communication plan for board 
members and the broader community,

( 

( 
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D ASSIGNMENTS 

SU MMM:E•OO IIMV~l POIJCT NO. 1.$ 
FOi Cllll)DJMIJ OIi TIU cotlft£l10R 

Of 1111$ FOH FOl • FVltCTIOlfAL SCIIClll.( 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
738'30 IR£'(. 1/19) ,-Ht(l) IN U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 --,---- - -----------'---------r------r------.-----,--------.-- ---4 
NO. 

l 

2. 

O£SCRIPTION 

Contact the following board members 
in fo11ow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b. Ludwig Jesselson (with AJN) 
c. Richard Scheuer 

Establish a communication pla:i for board 
members and the broader community. 

- ·· -------

PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

Ml11 

TEAM 

DATE 
ASSIGNED 
STARTEO 

DUE DATE 

2/25/93 · 3/31/93 

2/25/93 4/15/93 

I 

COMPLETED 
OR REMOVED 

OAT£ 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE NAPAHSTEK ASSIGNMENTS

3/10/93DATEVFLORIGINATOR/PROJECT LEADER

j P O C M l C n  l f \ ]D U S T r * 1 £ H _  r . O R P O B A T I O f g

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

J39 9 0  !SEV. l/SOl PRINTED IN USA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNQ.

3/31/932/25/93AJNContact the following board members 
in follow up to the February 25 meeting 
and send brief reporc Co VFL:

(with SF) 
(with MLM)

a. Mandall Berman
b. Maurice Corson
c . David Hirschhorn
d. Ludwig Jesselson
e. Henry Koschitzky

,· 

0 ~QCMU:n 1N0u9"r<>, .. L <";n,oc>n ....... ,oN 

0 ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

$ll lUIIAGIMIJII IWIUII. l'lllJCT INl. U 
IOI i;lllO'llM!l O'I l"Hl C1111M1011 
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D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

NQ. 

l. 

1~ ('lt'f. 1/9'1) PIIU<Tto IN U 5A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact th~ following board memhers 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandall Berman 
b, M;;.urice Corson 
C. David Hirschhorn (with SF) 
d. Ludwig Jesselson (with M~1) 
e. l!enry Koschit:zky 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AJN 

DATE 3/10/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

?./?.5/93 3/31/93 

I 

COMP\.ET€0 
OR REMOVED 

DATt 
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CIJE STEERING COMMITTEEFUNCTION

ROTMAN ASSIGNMENTSSUBJECT/OBJECTIVE

DATE 3/10/93VFLORIGINATOR/PROJECT LEADER

P־n t2 fV * . r E ^  1 N O U 9 T H I A L  C O P P O Q A T iO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 IREY. l / * 9 )  «INTCO  IN U.SA

o

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
A5S1GNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/31/932/25/93ARContact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL:

a. Lester Pollack

/ 
\ 

,. 
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D ASSIGNMENTS 
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D ACTIVE PROJECTS FUNCTION CIJE STE£RING COMMIT!~£ 
D RAW MATERIAL 
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ORIGINATOR/PROJECT LEADER VFL 06-TE 3/10/93 

NQ. 
ASSIGNED DATE COMPlETED 

OESCRIPTION PRIORITY TO ASS1GN£O OUE DATE OR REMOVED 
(INITIALS) STARTED OATE 

I 

1 . Contact tPe following board members AR 2/25/93 3/31/ 93 
in follow up to the February 25 meQting I 

and send brief report to VFL: 

a . Lester Pol.lack . I 

I 

I 

I 

I 

I I 

I 
f 
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I 
I 

I 
I 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 3 / 1 0 / 9 3VFLORIGINATOR/PROJECT LEADER

j PRCIVHCn 1NOU8TPIAL COflPORAHOfV

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7W 90 («V. 1 «  PWffm) IN U.$A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
a s s ig n e d
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/31/932/25/93HLZ

4/15/932/25/93TEAM

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL:

a. John Colman

Establish a communication plan for board 
members and the broader community.
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 
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FUNCTION C lJ E ST£F.RING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. OESCR1PTION 

1. Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL : 

a. John Colman 

2 . €st:ablish a comrnunica~ion plan for hoard 
1nembcrs and the broadsr community. 

\ 

PRIORITY 

i 
I 

I 

I 

I 

ASSIGNED 
TO 

(INITIAi.$) 

HLZ 

TEAM 

CATE 
ASSIGNED 
STARTED 

2/25/93 

2/25/93 

OUEDATE 

3/31/93 

4/15/93 

COMPLETED 
OR REMOVED 

OAT( 
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CXJE Staff TeleconMINUTES:

March 5, 1993 

March 10, 1993

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y), 
Henry L. Zucker

DATE OF MEETING: 

DATE MINUTES ISSUES: 

PRESENT:

Morton L. MandelCOPY TO:

The primary purposes of this telecon were to clarify next steps in each of 
the three communities and agree on an ongoing communication plan for the 
staff team.

1, Atlanta

SE, SK, AH and SHI1 had just met with the Atlanta staff and lay leaders. 
They noted that a lack of human resources is making it difficult for 
Atlanta to get started. Following is a list of steps CIJE should take 
to move our process along:

A. Atlanta is seeking two new senior staff members. It was suggested
Assignment that SE, SF, and EH review their list of candidates. In addition,
Assignment SF will propose one or two other candidates, Until they have the

necessary staff on board, it will be very difficult for Atlanta to 
move ahead with the project. We have promised Atlanta up Co 
$30,000 to match local support for funding a position to help move 
the project forward, Atlanta is to let us know when there is a 
person in place. As noted above, we will be involved in 
identifying candidates.

B. In light of lay pressure to get going, Atlanta would like to.move
Assignment forward with a pilot project. SE and BH will meet with Atlanta on

pilots, being very careful to keep the CIJE agenda in mind.

Assignment C. Mobilization of the Atlanta commission should now begin. It was
suggested that Ellen Goldring, Claire Rottenberg and BH present 
their projects to the Council on Jewish Continuity as a way to help 
move the mobilization process along. Atlanta is looking to us for 
an agenda.

D. Atlanta is looking for help with a pilot project in one of the
following areas:

1. Personnel-- teacher education. (Emory University is interested 
in being involved.)
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2. Israel experience programs.

In discussing the possibility of a pilot project on the Israel 
experience, BH reported that he had spoken with Peter Geffen 
and been given the "party line" on the CRB project. Atlanta is 
one of the twelve communities selected to participate, but it 
is unclear what this involves. We know that CRB is providing 
extensive technical assistance and is matching scholarship 
funds on & 1:3 basis. It was suggested that Atlanta is looking 
to CIJE for help in interpreting the CRB project. We might 
work with Atlanta to design a model of what it would take to 
significantly increase the number of young people from Atlanta 
who go to Israel and then present a plan to CRB. SE and BH 
will discuss this with Atlanta and decide if it is a priority.

3. Work with the JCC--to be undertaken later.

SE, SF, and BH agreed to prepare suggestions for how to proceed 
with these pilot projects.

E. Ellen Goldring should provide a written description of the 
monitoring, evaluation and feedback project including an 
explanation of Claire Rottenberg!s role. Steve Gelfand will use 
this to introduce her to the community. It was agreed that Claire 
can now resume her duties as a field researcher. SE will call 
Ellen to let her know about the assignment.

F. SE will remain in regular contact, providing ongoing prodding and 
support of the process with help from SHH on community process 
issues.

II. Baltimore

Baltimore is at the end of a long planning process and anxious to move
ahead with pilot projects. They wish to wait to convene their
commission until summer.

A. SE and BH will begin work immediately with Baltimore on developing 
a pilot project,

B. Bli and SE will make the community aware of the availability of CIJE 
as a resource on hiring and training for senior staff.

C. No immediate steps are necessary in Baltimore with respect to the 
funding support we have promised for planning. We will wait to 
hear how Baltimore proposes Co use that support.

D. We should encourage Marshall Levin to discuss what it means to be a 
Lead Community with the lay leaders.

Assignment

Assignment

Assignment

Assignment

)

Assignment

E. S£ and BH will try to arrange a private meeting with Chaim 
Botwinick to discuss how to proceed.

Assignment
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Milwaukee

Milwaukee is moving most quickly. As in the other communities, our 
goal is to help raise the level of discourse from business as usual to 
an increased understanding of the potential to upgrade Jewish 
education.

A. Milwaukee will probably use some of the financial support promised 
by CIJE to engage a local sociologist or bring in outside 
consultants for assistance on the educators survey. We will wait 
to hear from Milwaukee before releasing any funds.

B. Wo should keep in mind the need in Milwaukee to keep the CIJE 
agenda in front of them.

C. SE and BH will visit Milwaukee on March 23 and 24 to visit schools 
and introduce the Best Practices in the Supplementary Schools 
proj ecc.

D. Milwaukee would like us to work with them on the goals project.

Checklist for the Communities

AH summarized the discussion as follows:

A. Pilot projects are to be developed for all three communities by SE
and BH.

B. The Best Practices in the Supplementary Schools project will be
introduced in all three communities by BH, He is encouraged to
move ahead on the other best practices studies.

C. Relaunc'nln& Monitoring. Evaluation and Feedback Project

It is okay to resume work in Atlanta. AH is to call Baltimore and 
Milwaukee to get the go-ahead. Next steps include:

1. Interim report on the lives of educators.

2, The goals project.

D. Hiring a full-time person to run the project

1. Milwaukee has already done this.

2. Atlanta is working on it.

3. Baltimore is not yet where we want them to be.

E. launching: of a Commission

1. Milwaukee has begun and is moving forward satisfactorily.

III.

IV.

signment
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2. Atlanta is working on this and is progressing slowly.

3. Baltimore wishes to postpone this until summer■.

F. Educators Survey

We will move forward with this in all three communities. SE will 
take the lead in giving guidance on the educators survey. She will 
Co.ll on Isa Aron and Ellen Goldring to help design Che survey. We
should move ahead with it in all three communities at the same time
in order to maximize use of staff time,

G. Mobilization of Leadership 

To be worked out.

H. We are providing the expertise of our staff or outside talent to:

1. Help with new hires.

2. Offer the training capacicy of the institutions of higher
Jewish learning and the Melton Center.

I. Wc need to develop a schedule of meetings several monchs ahead to 
provide the communities with sufficient lead time.

J. The dialogue with each community should include discussion of what 
it means to be a Lead Community.

Communications

A. It was agreed that each of the core staff people or consultants 
will submit a written report on the highlights of their work to VFL 
on the 15th and 30th of each month. VFL will pull this together 
into a single report and distribute it.

B. We will hold a weekly confercncc call. VFL will poll participants 
to identify a regular day and time each week for Che call.
Everyone is to submit agenda items to VFL who will develop and 
distribute an agenda prior to cac.h call,

C. Ongoing contact with the Lead Communities is necessary, but it was 
suggested that it is too early in the process for this to be done 
by telecon. At the next telecon of this group we will schedule, 
meetings with the Lead Communities and discuss communications 
beyond the internal staff group.

Assignment

V
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C1JE StaffMINUTES :

February 24, 1993DATE OF MEETING:

DATE MINUTES ISSUED: March U, 1993

Shulamith Elster, Seymour Fox, Ellen Goldring, 
Annette Hochstein, Stephen Hoffman, Barry Holtz 
Virginia Levi, Arthur Naparstek, Shmuel Wygoda,

PRESENT:

Henry Zuc.ker

Morton L. MandelCOPY TO:

1. Progress Report

SHH opened the meeting with a status report on the mobilization of the 

three communities and t.he outlook for each. He noted that each hns a 

different work style resulting in different expectations ot C1JE.

Milwaukee was described as the closest to our ideal Lead 

Community. The staff is ready, willing, and 1 fitsuuaLly <*,b1c to 

move ahead. The lay leaders of the project are committed and 

anxious to be active in the project.

Milwaukee has hired a project director--Ruth Cohen. The community 

has a tremendous thirst for knowledge and is eager for anything 

CIJE can provide. They have established a good wall-to-wall 

coalition, have identified a key donor, and have the attention and 

interest of key federation loaders.

All of the necessary building blocks appear to be in place in 

Milwaukee. This, along with an openness to engage in dialogue,

A . Mi 1waukee
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provides a good situation for the Lead Community process to rauve 

ahead. Our major challenges in Milwaukee are for C1JE to move 

rapidly enough to influence decisionmaking at the appropriate time 

and to respond to community expectations with sufficient: resources 

in the form of materials and consultants.

Atlanta

Atlanta is in the process of restructuring its Jewish education 

program. The recent meeting in Atlanta included time with William 

Schatten and Gerald Cohen, lay leaders ready to support the 

process. (Cohen appears ready to provide financial backing, as 

well.)

The only staff involved at this time is the federation planning 

staff. The particular personalities involved provide us with a 

challenge because of a basic cynicism, cockiness, and unwillingness 

to accept anything we do or say at face value.

Atlanta will require frequent communication, thoughtful 

suggestions, careful attention, and constant checking back to bo 

sure we are understood. Over time, we should be able to develop a 

trusting relationship. In the short term, our support for the 

hiring of a planner should increase our level of acceptance, but we 

will have to work at developing an ongoing trusting relationship.

t1׳ h P
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In summary, Atlanta has a game plan, but. no concrete direction. 

Atlanta is not ready to listen easily, but with constant work can 

be brought along. Its greatest strength at present is its lay 

leadership. Its status as a growth community provides us with an 

opportunity to help build important models. It was noted that the 

lack of a wall-to-wall coalition reflects a significant split 

between newcomers and old-timers. It was suggested that the sense

of cynicism and lack of effective communication are important 

issues even within the staff of t-he federation.

C . Bolt imore

The Baltimore Federation is strongly controlling. The federation 

has developed a plan for reorganizing the education structure, but 

has no clear sense of how to use that structure effectively. There

is a top lay leader for the project, but no wall-to-wall 

cominiss ion.

Baltimore has a strong planner who is the key focal point for the 

project and who believes he knows what must be done. Our challenge 

in Baltimore is to introduce questions and challenge programs as 

the community proceeds down the path it has set for itself.

It was noted that Baltimore is engaged in projects related to 

master teachers, supplementary schools, and the Israel experience, 

but in none of these cases is there a clear plan of how to

G. 
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proceed. Our role is to help Baltimore develop an overall vision 

and to provide Ideas and knowledge for vise in implementing than

vision.

0. Summary of Outcome.? of Recent Visits

It was noted that wc succeeded in the past month in changing the 

perception of C U E  from one of a sourer: of nnoney to that of a 

source of concent. We made some headway in clarifying the roles of 

individuals within the Cl.IF. structure• and beginning to build 

bridges which will be solidified as we follow through on our 

promises

Next Steps 

A . The. Issues

The following issues were listed as central to consideration of 

next steps:

1. Mobilization of the community across-the-board

2. The need to move ahead with pilots

3. Establishment of a multi-year plan

4. Goals project

5. Ensuring that monitoring, evaluation and feedback is in place

6. Organizing to work with the community

ל . Funding issues

11 .
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Prepress co Date

1. The Planning, Cuide is in the hands of each community and 

provides guidance for moving ahead.

2. The first of the Best Practices papers 15 completed and in (.he 

communities. This provides a basis for conUnr. - based action in 

each community. Moving ahead now will help Lo establish 

credibility and draw people into the CIJE process.

3. The monitoring project is in place and ready to proceed. There

has been a problem with the lag in our activity, but Eller!

Goldring will now prepare a new schedule for mov׳i ng forward.

4. Conversations are under way with the training insr.i tuitions and

specific, approaches to the Lead Communities arc now being 

de.ve loped.

Short-term Goals with the Lead Communities

1. We wish to encourage each community to focus on the need for 

bringing in or upgrading personnel. This requires 

understanding arid commitment.

MAP

B .

a. The communities can turn to C U E  to help 

-- staff unstaffed positions 

-- recruit 1-3 outstanding educators

B . 

C. 

F'F"EI-IIEF' ,:,:•F'F'. H[•l·IIII. 
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Progress co Ua,-.s;_ 

1 . The Pl.:anninr, Guide. is in the hands c,f P.acli c:ommunicy ,1nci 

provid~s guidance for moving ahoad. 

2. The fit:!:.t of t:hc, Best: Pract"ic-ta.« 1-1apers ls comple.\,,.d nn,:l in 1.h~ 

communiL1es. Thi.!i provides t-1 u.isi s foi· conl..t->1,r.- bnsc•tl -!i<'r. i on in 

ell ch corr.rn\in i l"Y. Movi ng ahead now will hfelp Lt• <:<sr .. 1bli!il1 

cn:dibility ;md draw people int::o the CIJI:: proct'-! .c;;s 

3. The monitoring project:: is in pl.ice: .3nd rr1;1dy tc:-, p1·<:>,;c:ed. Thcr,.• 

h1:1s b,'f'n s problem with the l~g. in our ,~r..: i vily. ht1c El}.,,, 

Coldrin,e, will no\..' prepsra .1 111;!\J schedul ti' tor mt•vinp, torw..irci 

4. Conversations sr" und~r way wilh thr. LC.'llninr.. i1:::.r. itt1tit1n'. ,1nd 

specific appcoa1.:Ji_,,s to c::h~ Lead Ct•mmunitie.s arc no1. heint1, 

rlt>.vP. loped 

Short · u·rrn ~oals wit:h the Lead Communicies 

1. We wisl, r0 encourage each community c:o foc•.1~ <,n the n<:<nd tor 

bringinl) in ur upgrnding personnel. Thie rcquin:es 

underst.crndi ng Bnd commitment. 

a. Tht'! t~ ornmunities can turn to CIJE co help 

staff un~t:~ffed pn~itions 

r-,cn1it 1-3 outst.ttnding educators 



-- identify current staff to train for a specific role 

through attendance at the Melton Center or the 

Jerusalem Fellows program

The MAF grants to the training Institutions allow us to ask 

those institutions to;

 respond to immediate inservice training needs ־-

 consider organization a seminar for all senior ־-

personnel

 build on the Best Practices project to establish ־-

priorities

Our ultimate goal in training is to move toward universal, 

high-quality Inservice training in North America.

Kach Lead Community should establish a task force on 

inservice training.

Following are actions we wish to initiate in Lead 

Communities during the first year:

i. An educators survey should be conducted to provide 

quantitative data on the current personnel picture. 

Simultaneously the field researchers will conduct a 

qualitative study of current personnel, i.e. , 

evaluating the current conditions for Jewish

1 5 : 4 c :  F'REMIEF■ CORP.  A D M I N .  PAGE . 07

Pcige 6

J . 9~ I 5: -.I.:: F·F'EJ·JIEF' ( 1: 1F'F'. H[•f' l!ll. 

ide11rify current staff to train for a specf f i e rolf' 

through atcendonc• ac the Melton CPnrer or the 

Jeru~alem Fellows progr,,m 

b The M.AF grants to the training instiC\1tior1s al low \1::; r.n .i:;I:. 

those inscitucions to: 

respond to immediate inservice tr~i ning m.,'<ds: 

c-onsitl~r organization a seminar for all ser1it)r 

pE>rtionn~l 

build on the Best Practices project co estNh l ish 

priot"i cies 

Our ultimate goal in rraining is to movt> toward lJ!1ivcr~:,il, 

high - quality intiervice trBining in North Alll,;,ric a 

c . t:ach Lf<,1d Couununity shc.1\1l<l cst,'.jblish a t~tik foL:c-0 r,n 

i.nservl.ctt training. 

d , Foll0wine are actions we wish to initiate in Le.'ld 

Communities during the first year : 

i. An educdtors survey should be conducted to provide 

qua n titative da ta on the. current personnel. pict11r1-<. 

Simultaneously ch~ field reseRrrhers wlll conduces 

qu<1lttative study of currenc per!lonncl, :!. e . . 

evaluating the current condi Liv11~ for Jew~sh 
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educators i״ each community. With SE as the point

person, we may wish to turn t'.o Isa Aron and others 

to help the communities move: this process ahead.

ii . We are ready to launch a pi Jot project in the Best: 

Practices area. Possible projects include:

-- A seminar for supplementary school principals

on best practices in supplementary education.

- - A series of conversations with lay leaders on 

introduction of change.

 Meetings with someone like Joe Reimer on the -־

role of rabbis in upgrading, supplementary

school education.

.Discussions on upgrading the Israel experience ־-

-- A seminar on state-of-the-art education in day 

schools, perhaps with a focus on the teaching 

of Hebrew.

'2. It was suggested that CIJE prepare an inventory of the

resources available to Lead Communities including opportunities

with the seminaries, the Melton Center, the Jerusalem Fellows,

and our various consultants, This will involve going to each 

of those resources and asking them to commit themselves to what 

they are ready to provide to the Lead Communities immediately.

2 . 

PF·E MI E F· ,: ,:,pp H [1 i'l I JI. 
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educAtors i11 &;\Ch community . With SE as the J)Oll'1C 

pe-rson. we may wish to turn l°(I Isa Aron and <>rhc,rs 

to help the communities movo this process Ahead . 

ii . We 1:1re ready co launch a pilot pn,ject in r.hc Bte.•: c 

Practices area. Possible projects include: 

A seminar for supplemen l dty school princirnl~ 

on besL practices in supplementary educa tion . 

A series of conversations wirh lay leAders o n 

i n troduction <>f change. 

MePtinga with someone like Joe Reimer on th~ 

role of nibbis in upgt tnli 11t-, supplementflry 

sclwol educt1cion . 

Discussions on upg1ading che IsrRel exper1ence . 

A seminar on state-of-the - art bducacion in day 

schools , perhaps with a focus on che teaching 

of 1-ieht·ew. 

It was suggested that CIJE prepare an inventory of the 

r~c;ourc es .:ivailable co L.e.:id Communities including opport~1111 tics 

with tlte SPmi.nar ies , the Melton Centt'!r, the Jerusalem Fellows. 

end our various consultants. This will involve going to each 

of those resourc~s and asking chem to commit chemselvPs to what 

they are re~dy to provide to the L(<ad Communities immediately 
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3. Following is a list of what we wish to do in Che: Lead 

Communities in the first year to work toward upgrading 

personnel:

a. The qualitative and quantitative educators surveys leading 

to an overall personnel plan, including an emphasis on

inservice training.

b. Piiot projects to move us ahead.

c. New hires and/or uptrainitig of current personnel in the 

conununi ties.

d. Networking of educators among the three communities.

4. At the same time, in order to encourage mobilizati on of the 

community, we should encourage the formation of the local

commission and the establishment of task forces including one. 

on personnel and one on Best Practices.

The commission should be encouraged to discuss vision. It was

noted that Milwaukee provided us a challenge by asking for our 

assistance in developing that vision. In further discussion i

became evident that we are not currently ready to offer 

concrete support.. We are working with the training 

institutions to help guide this process and will continue to 

work on this.

-I • ·3 ~: I':,: -1·3 F'PEl-1 IE P 1:0)PF' . H[•l·l I1I. 

3. Following is a list of whst we 1Jish to <lo in ch,: Lec1Li 

Communi tie:; in the first ye~r to work tu1Nn·d upr,rading 

personnel : 

Page 8 

a. The qualitative and quantitative educacors survpy~ 1~~din~ 

to an overall personnel plan, including an emphasis on 

ins~rvice training. 

b . Pilot projects co move us ahead. 

c. New hil"es and/or uptrai11ing of current 1)ersom1,:,l in 1.hc-

co11ununi ties. 

d. Networ•kinE, of educators amuug the t.l1r.::e eornm1.1n i r. ires . 

4. At: the same time, in order to encout·,'lge inobili:.t<tion t>f r.he 

commun1cy, we should encourage the formation of tlie loc~l 

commission 3n(1 the establishmi.=:nt of c:ask force:. inclutlinr. on"' 

on personnel and one on Best Practices. 

The commission should he <=ncour.iged l'.o discuss vi~ion It IJ.'.IS 

notet\ that Milwaukee p,ovided us a l~hallenge by clSking for t1\1l' 

assistance in developing chat vision. In f1.1rther discus~ion it 

bectlm., ev idt'11C that we are not cui:rently ready to offer 

concrete support.. \.le are working with the crs1ning 

institutions to help guide this pi:ocess and will co11tim1,:, t,J 

work on this. 
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Tha meeting concluded by noting that the following issues still

need to be discussed:

1. The need for a planning seminar to help move the communities 

ahead through interaction and conversation.

2. A plan for how to proceed with the Israel experience. It w a s

suggested that we should work with each community on what it

wants to do with the Israel experience and then help to make an 

approach to the CRB Foundation for support.

3. A concrete plan for how to proceed with each community.

A. Longer, more regular staff meetings to move this process ahead.

MAP

D .

t. «1 ולו ׳ Heh T 0 T  A L  F 'A G F

-I . ·3~; I':,: -1·3 PPEl'IIEF· ,:,:•PP. H[lf·llll. 

D. Tho meeting concluded l:>y noting t.l1HL the following iss\.1C!; !;t. ill 

nerd co be discussed: 

1. The need for a pl:inning st>.111inac to hE<l p move r.hc, communi r:ie:s 

ahead through internccion And conversAclon 

2. A plan for how to pro~~eed with the l.:;rcitd experience. I l w,:,s 

suggt>sced that WE< should work "'1th E!«<:h community on whilt it 

w~11 ts co do with the l,;rai::l experience 1:md then help Lo m~ki. ;111 

tipproach to r.hEo CRB Foun<fa.tion for s1.1pport. 

3. A concrete pl tin fo1· how l<• proceed wi ch each community. 

r, . Lone;er , mor€' rP.p,1ilrir staf( lllt::f.tings u, move this pi:oces!:- .-1hr.::i<.1 
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DRAFT

MEMO TO: Lead Community Planning Directors ?

Henry L. Zucker, Executive Director ?FROM:

February 11, 1993DATE:

SUBJECT: Planning Guide

Enclosed are several copies of a draft of a planning guide which we h< 

will be of help to you as you move ahead with planning for Jewish 

education in your community. This is intended as a guide from which 

can draw as it is useful to you. It offers approaches, methods, data 

collection instruments and other tools to use in the planning process 

while providing some potential for uniformity in the planning process

Please use this document to the extent that it is helpful to you. We 

that your feedback and reactions to it as a planning tool can help us 

build on this basic document in future versions.

within each Lead Community.

DRAFT 

MF.MO TO: 

FROM: 

DATE: 

SUBJECT: 

Lead Community Planning Directors ? 

Henry t. Zucker, Executive Director ? 

February 11, 1993 

Planning Guide 

-- ·- ------ -------- .. ·--·----·-·------·-··-·---- ........ _________ _ 

Enclosed are several copies of a draft of a planning guide which we h, 

will be of help to you as you move ahead with planning for Jewish 

education in your community. This is intended AS a guide from which 

can draw .!\S it: is useful to you. It offers approaches, mothods, data 

collection instruments and other tools to use in the planning process 

while providing some potential for uniformity in the planning process 

within each Lead Community. 

Please use this document to the ext~nt thac it is helpful to you. We 

that your feedback and reactions to it as a planning tool can help us 

build on this basic document in future versions. 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION
3077 University Avenue 

Los Angeles, CA 90007-3796

PAX. C O V E R  S H E E T

Phone #  213/749-3424

(If you do not receive the number of pages designated, please call the above phone nu 
report it to the sender,)

MESSAGE: Seymour Fox asked that I send you this information regarding m> 
on Monday, February 22. The directions to the Conference Center, as we 
telephone number, are indicated. I will be at the Conference Center from Friday, 
19 to Monday, February 22 in care of the Institute for Christian-Jewish Studies Co] 
Unless I hear otherwise, I will meet him at the front desk of the Training and Dev! 
Building at 3:30 PM on February 22.

Attachment ■ Directions to M t Washington Conference Center

HEBREW UNION COLLEG&/EWISH INSTITUTE OP REUGION 
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SENT BY: Jackso1t EXT. 

From Fax# 213n41-612s 

Phone# 213/749-3424 
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MESSAGE: Seymour Fox a1ked that I send you this informatJon, resarding m) 
on Monday, February 22. The directions to the Conference Center, as we 
telephone number, are indicated. l will be at the Conference ~nter from Friday, 
19 to Monday, February 22 in care of the Institute for Christian-J ewisb Studies Col 
Unless I hear otherwise, I will meet him at the front det'k of the Training and Dev, 
Building at 3;30 PM on February 22. 

Attachment • Directions to Mt. Washington conference Center 
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OmiCTTONS:

1. Taks i־S95 Beltway to Exit 23,1-83 Sown.
2. Head Soutn on 1-63.
3. Take Ejrft 10, Northern Parkway East 
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COUNCIL FOR INITL1 
IN JEWISH EDUCA

Mailing Address;
163 Third Avenue #128, New York, N 
Phone: (212) 532-1961 • Fax: (212) 2

February 10, 1993

Dr. Ellen Goldring 
Peabody College 
Vanderbilt University 
Box 514
Nashville, TN 37203 

Dear Ellen:

Enclosed is a copy of a document that we gave to the peo 
whom we met in Atlanta and Baltimore last week. You wil 
that it is for discussion purposes only. I am also send 
copy to Howard Neistein in Milwaukee. You may wish to s 
with your field researchers.

I will do my best to keep you informed of meetings and t 
provide you with copies of documents. Please feel free 
touch at (216) 391-8300 if you have any questions or fee 
communications are not going smoothly.

S in c e r e ly ,

Virginia F.l Levi 

Enclosure

Honorary Chair 
Max M, Hsher

Choir
Morton L. Mandel

Vice Chair$
Charles H. Goodman 
Nell Greenbaum 
Matthew J. Maryles 
Lester Pollack

Executive Director 
Arthur Rotman

.ef Education Officer 
Dr. Shulamith R. Elster

* *  T OT AL  P A G E . 0 6  * *
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et £ducotion Ott/car 
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Peabody College 
Vanderbilt University 
Box 514 
Nashville, TN 37203 

Dear Ellen: 

COUNCIL FOR INITI1 
IN J EWISH EDUCA 
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163 Third Avenue #128. New York. I\ 
Pnone: (212) 532-1961 • Fox: (212) ~ 

Enclosed is a copy of a docUJJ1ent that we gave to the peo 
whom we met in Atlanta and Baltimore last week. You wil 
that it is for discussion purposes only. I am also send 
copy to Howard Neistein in Milwaukee. You may wish to s 
with your field researchers. 

I will do my bRst to keep you informed of meetings and t 
provide you with copies of documents. Please feel free 
touch at (216) 391-8300 if you have any questions or fee 
communications are not going smoothly. 

Virginia F. Levi 

Enclosure 
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February 10/ 1993

Virginia Levi 
Industrial Foundation 
4500 Euclid Ave.
Cleveland, OK 44103

Dear Ginny:

We are looking forward to your visit on Monday, February 22 and to 
talking with you further about how we can work together to ensure 
the success of the "Lead Community Project". Listed below are some 
of the items we would like to discuss.

1. Planning materials: At our November meeting in New York, we 
discussed a number of materials that would be available to 
Lead Communities to assist in planning for the project, data 
gathering and interpreting the project to the community (e.g.,
planning guide, educator survey, press releases, evaluation 
measures). Thus far, we have not received any of these and 
are concerned that the usefulness of some of these pieces is 
limited to specific stages in the organization process.

2. Consultation: We were told during the application process
that a pool of resource people could be available to our 
community to lend their expertise to improve our education 
services and serve as resources to our schools and agencies. 
Who are these resource people? How will this process be 
managed/paid for?

3. While we were fortunate in receiving a one year grant to hire 
a Lead Project Director, there are a number of items we need 
funding assistance for to get the project going. What 
flexibility is there in receiving some assistance from CIJE?

4. While we recognize CIJE is not in itself a foundation, we were 
told that a number of national foundations would consider 
initial funding for initiatives as they begin to develop.
What is the financing plan that you envision and what kind of 
communication is there with participating national 
foundations?

1360 N. P rospect A venue  M ilw a u ke e , W isco n s in  53202-3094 414-271-8338 FAX 414-271-7081

Richard H. Meyer 
Executive Vice President

Betsy L. Green 
President
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Lead Communities t~ assist in planning for the project, data 
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are concerned that the usefulness of Home of these pieces is 
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2. Consultation: We were told during the application process 
that a pool of resource people could be available to our 
coJitJnunity to lend their expertise to improve our education 
services and serve as resources to our schools and agencies. 
Who are these resource people? How will this process be 
managed/paid for? 

3. While we were fortunate in receiving a one year grant to hire 
a Lead Project Director, there are a number of items we n.eed 
funding assistance for to get the project going. What 
flexibility is there in receiving some assistance from CIJE? 

4. Whi.le we recognize CL1E is not in itself a foundation, we were 
told that a number of national f ou.ndations would consider 
initial funding for initiatives as they begin to develop. 
What is the financing plan that you envision and what kind of 
communication is there with participating natio,nal 
foundations? 
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Betsy L. Green 
President 

Richard H. Meyer 
Executive Vice President 

FAX 414-271-7061 
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5. How do the different components of the "Lead Community 
Project" interrelate (e.g.. Monitoring and Evaluation, Best 
Practices, Funding, Consultation and Training)? How do you 
envision the three communities will working together?

6. During our application process we discussed a "Letter of 
Understanding" that would spell out CXJE's and Milwaukee's 
expectations and responsibilities. This is important not only 
in establishing our partnership, but also in interpreting the 
project to our community leadership. We responded to a draft 
by mailing our comments to Art Rotman to finalize the 
agreement. Where are we with this document at this time?

With Shulamith Elster's help, we have made a great deal of progress 
in the last two months which we are eager to share with you. 
However, the work has only just begun and we shall need your help 
to sustain enthusiasm among our various constituents.

I shall look forward to meeting with you on February 22. Let me 
know your flight arrival time and I shall meet you at the airport.

1y,

Howard Neistein
Community Planning Director

HN/nm
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Shulamith Elster, Seymour Fox, Annette Ilochstein, 
Stephen H. Hoffman, Barry Holtz, Virginia F. Levi 
(Sec,y), Henry L. Zucker

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PARTICIPANTS:

Morton L. MandelCOPY TO:

I. Lead Community Site Visits

A, Atlanta

It was noted that Che Atlanta visit on February 3 was less of a 
confrontation than had been anticipated. We learned that Atlanta 
does not have its act together for dealing with Jewish education.
They haven't pulled together either human or financial resources and 
do not have a clear agenda. However, we left with a sense of good 
will and the belief that, with guidance, Atlanta will move ahead and 
work constructively with us.

Steve read a letter he had received from Steve Gelfand, the Atlanta 
planner, outlining his expectations of CIJE. It was suggested that 
the next meeting with Atlanta should focus on ways we can work with 
the community, should identify how tha local plan meshes with the 
CIJE plan, and should begin to work concretely on establishing pilot 
projects.

It was noted that we need a better understanding of what each 
community is doing on its own, including materials they have written 

3igntaent about themselves. SE indicated that she has a notebook on each
community and will distribute the materials to the staff.

In addition, we need to build on the dialogue which began in the lasL 
round of meetings to discuss content issues focusing on personnel and 
community. Our role should be to listen to what a community wants to 
do and to suggest how it can be accomplished more effectively with 
CUE.

The next step in Atlanta is to set up a meeting of SE, SF, AH and SHI1 
with the planning staff and federation executive for March 4. It was 

signment agreed that SE will work with Steve Gelfand of Atlanta in preparing
tha agenda. The agenda should include a review o£ the Lead 
Communities at Work paper and the planning guide, the development of 
an action plan for the first year, and a presentation on the pilot
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project concept. In addition to a staff masting, SE will propose a 
meeting with a lay group to discuss the Lead Communities project and 
provide an introduction to the Best Practices process. BH will 
prepare a one-page summary of his proposal for pilot projects for use 
in presenting them in the communities,

B. Baltimore

In summarizing the meeting with Baltimore staff on February 4, it was 
noted that Baltimore is far ahead of Atlanta and moving forward with 
its planning process. It is important that we be more intimately 
familiar with what Baltimore is doing and that we join that process 
as it moves ahead. Baltimore has not yet convened its commission, so 
it is appropriate for us to engage with them in planning. We may 
wish to introduce the goals project, put them in touch with the 
denominations as they prepare for work in the Lead Communities, and 
help with the hiring of new personnel,

SE will be in touch With Baltimore staff to schedule a meeting in 
Baltimore on February 23 to include SE, SF, AH and BH. She will 
discuss and develop an agenda with the Baltimore staff. [Later: 
a Baltimore meeting has been confirmed for February 23, 1-4 p.m.]

C. Milwaukee

The Milwaukee site visit Is scheduled for Monday, February 22. 
Participants will include AH, SHH, and VFL. Prior to that meeting,
SE will, call to discuss the agenda with Howard Neistein.

An issue similar to ones raised in Atlanta and Baltimore has come up 
in Milwaukee, namely a request for the local field researcher to 
provide support for research and analysis being conducted by the 
local CIJE as well as the Bader Foundation. Ail will discuss this 
with Adam Gamoran and Ellen Goldring before February 22 and will be 
prepared to respond at that time.

Prior to that meeting, BH has a full day of meetings scheduled in 
Milwaukee on February 16. He will present the Best Practices and 
pilot project concepts to a variety of lay and professional groups. 
Our immediate goal in Milwaukee is to encourage buy*in to the CIJE 
priorities. BH will pave the way by discussing this next week.

It was suggested that we might wish to consider inviting Daniel Bader 
to join the CIJE board. IILZ will discuss this suggestion with MLM.

In addition, AH will contact Esther Leah RItz as her camper and, at 
the same time, will brief her on plans for the February 22 meeting 
and explore the possibility of her participation at some part of it.

signment

jsignment

ssignment

ssi � -tnent
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D. Joint Planning Seminar

It was noted that there is still value in holding a joint planning 
seminar at some point in the near future to encourage the communities 
to work together and learn from each other. It was agreed that it 
would be best for this to wait until the communities have some 
substantive positive experiences to contribute. The possibility of 
an August seminar was suggested,

F,. Relationship to CRB Activities

It was noted that the CRB efforts to get Israel experience activities 
going across the country is not moving smoothly. BH has not yet 

sip^ment spoken with Peter Geffen, but will continue to try to reach him to
learn what is happening and what special consideration is being given 
to coordination with us in the Lead Communities.

It was suggested that we may wish to work with each of the Lead 
Communities to prepare a specific proposal for an Israel experience 
project for submission to the CRB Foundation. This will have to be 
carefully planned and might be presented at the meetings scheduled 
for late February and early March.

II. Flans for February 25 Meetings

A. Executive Committee

The proposed agenda was reviewed and clarified. It will now be 
submitted to MLM for his comments. As it currently stands, HLZ will 
prepare bullet points for MLM's opening remarks. We propose that SHH 
provide the summary of CIJE activities with AH's assistance in 
preparation, For the third topic, finances and ownership issues, SHH 
will prepare bullet points.

B . Annual Meeting

SHH will prepare MLM's opening remarks when he receives HLZ's notes. 
Included in those remarks will be a framing of the selection and 
launch of Lead Communities. The second topic will be a presentation 
by AH of the launching of the Lead Communities followed by brief 
remarks by Ismar Schorsch on the work of the Seminary in preparing to 
work in the communities, (We did not discuss who will prepare Rabbi 
Schorsch,] It was suggested that this presentation be followed by a 
report on the Covenant Foundation awards by Susan Crown. This would 
be a way of pointing out the good work of other foundations and a 
means of encouraging cooperation between CIJE and the foundations.
We will propose this to MLM for his reaction.

A Crown report on a specific project would be followed by a Report by 
Barry Holtz on Best Practices, a means of institutionalizing the sort 
of approach that Covenant Is taking.
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C. Board Meeting

No major changes were suggested. SE and AH will discuss the 
monitoring report and how to prepare Goldring and Goodman. The 
question of whether to invite Esther Leah Ritz to make a response 
will be raised with MLM.

Miscellaneous

A. Camper Assignments

It was agreed that the camper assignments should be distributed 
immediately, along with the SE proposed outline, and that wo should 
encourage people lo make the calls as soon as possible.

B. The issue of financial support for planning in Atlanta and Baltimore 
has not been resolved, It was suggested that a brief conference call 
be held among MLM, AH and SHH on February 21 when MLM, AH and SF will 
be together.

III.

!Signment
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m IIANIGEIIIU IIINLW l'WC1 NO. I! 

,a. GUIDEIJm ON tH! COlll/trllON 
Of 1NI$ IOUI ro• A ,VNCTIDNAL $CHUIYII • ASSIGNMENTS ,-----------------------------• ACTIVE PROJECTS FUNCTION CIJE ST~tR!NG COMMITTEE 

• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

IJ.,0 (Atv. 11891 PRINTED IN U,lA 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

NO. DESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE I 
ASSIGN£0 OU£ OATE 
$TARTED 

COMPLETtO 
OR REMOVED 

CATE: 

1----1---------------------------+---......,l,----+-----+-----+-------1 

l. 

2. 

3. 

I 
4. 

5. 

6. 

Decide what background ma:erials should be 
prepared for board, Posslbilities: 

a. BH memo to SPAs on Besc Practices 
b. LP.ad Communities at {lock 
c, Updote from AG on monitoring 
d, Action plan for current year• from 

mee.tings in Atlanta and Baltimore 
e. Eizanscat speach 

Discu~s with Ada~ Gamoran and Ellen 
Goldring a Milwaukee request for the 
local field researcher to provide support 
for the local CIJE and Bader Foundation. 

Brief Esther Lea~ Rit~ on plans for 
r'abru.il.'Y 22 meeting and discuss her 
possihle participation. 

Contact the [ollowing board membera 
in advance of cha February 25 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah 1itz 
d. Tsmar Schorsch 

Stay in close touch with field researchers 
to be sure they are sexving CIJE needs 
effectively. 

Work with CRB Foundation :o clarify 
relationship of Israel experience 
programs to I.ead Communities. 

AH/ 
VFL 

2/5/93 2/16/93 

All 1 2/11/93 2/19/93 1 

AH 2/11/93 2/19/93 

AH l /?8/93 2/24/93 

I 

I I 
AH 11/28/93 I ongoing I 

Ali 1/28/93 ongoing I 



l - ' H t i t  . \d 'd

ר יד־\

r r e c r i i c r *  . H U r i i N .I O•_ 1 י KJ J U  • J - . J׳

U vv'

M *  ^  f ר

February 10, 1993

Rabbi Rachel Cowan 
The Nathan Cummings Foundation 
885 Third Avenue, Suite 3160 
New York, NY 10022-4834

Dear Rabbi Cowan;

We are currently recruiting to fill an opening on the Board of the Council 

for Initiatives in Jewish Education. I am most appreciative of the 

Cummings Foundation's financial commitment to support the CIJE and hope 

that we can also count on you to serve on the Board. We meet three times 

a year in New York, with the next meeting scheduled for Thursday, February 

25 at 2:00 p.m. immediately following the Annual Meeting. I hope you will 

be able to stay.

If you have ay/questions about this, please feel free to call me at 

(216) 391-8300 or Shulamith Elster, Chief Education Officer at (212) 

532*1961.

I look forward to hearing that you will join us in our work on behalf of 

Jewish education.

MORTON L, MANDEL -- Chairman

cc״־״ S£ 
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February 10, 1993 

Rabbi Rachel Cowan 
The Nathan Cummings Foundation 
885 Third Avenue, Suite 3160 
New York, NY 10022-4834 

Dear Rabbi Cowan: t 

_f 

We are currently recruiting to fill an opening on the Board of the Council 

for Initiatives in Jewish Education. I am most appreciative of the 

Cummings Foundation's financial commitm~nt to support the CIJE and hope 

that we can also count on you to serve on the Board. We meet three times 

a year in New York, with the neKt meeting schedul~d for Thursday, February 

25 at 2:00 p.m. immediately following the Annual Meeting. I hope you will 

be able to stay. 

If you have a/questions abou~ this , pleasP. feel free to call me at 

(216) 391-8300 or Shulamith Elster , Chief Education Officer at (212) 

532-1961. 

I look forward to hearing that you will join us in our work on behalf of 

Jewish education. 

MORTON L. MANDEL -- Chairman 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION

Mailing Address:
163 Third Avenue #128, New York, NY 10003 
Phone; (212)532-1961 • Fax; (212)213-4078

FeD rua ry  9 ,  1993

Mr, Howard Neistein
Milwaukee Jewish Federation, Inc.
1360 N, Prospect Avenue 
Milwaukee, Wisconsin 53202

Dear Howard:

It was good to Calk with you yesterday. I hope I helped to 
clarify the purpose of the meeting scheduled for February 22.
Basically, we want to find out how CIJE can be helpful to 
Milwaukee, especially where your goals and ours for building the 
profession of Jewish education and mobilizing community support 
coincide.

Enclosed is a document entitled "Lead Communities at Work" which 
may be helpful to you and your colleagues as you plan for the 
February 22 meeting. Please note that this is not a final 
document, but one that t̂fould serve as a |g0®<î basis for 
discussion. ^

A draft planning guide is in the final stages of production and,
should be ready to be mailed by the end of this week, <3<-A V '

I look forward to seeing you in Milwaukee later this month. If 
you have any questions, feel free to call me at (216) 391-8300.

Cordially,

Virginia F. Levi 

Enclosure

Honorary Chair 
M axM , Fisher

Chair
M orton L. M andel

v ic e  Chairs 
Charles H. G oodm an 
Nell G reenbaum  
M atthew  J, Maryles 
Lester Pollack

Executive Director 
Arthur Rotman

Chief Education O fficer 
Dr. Shulamlth R. Elster

ם ח מ !: an m✓ m.TATm

Honorary Chair 
Mo>< M. Fisher 

Chair 
Morton L. Mondel 

Vice Choirs 
Charles H. Goodmon 
Nell Greenbaum 
Mottnew J. Morytes 
Lester Pollock 

Executive Director 
Arthur Rotmon 

r.hlef Education ONtcer 
Dr. Shulomlth R. Elster 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Moiling Address: 
163 Third Avenue *128, New York, NY 1C003 
Phone. (212) 532-1961 • Fax. (212) 213-4078 

) 
Hr. Howard Neistein 
Milwaukee Jewish FP.neration, Inc. 
1360 N. Prospect Avenue 
Milwauk~e. Wisconsin 53202 

Dear Howard: 

It was good to talk with you yesterday. I hope I helped to 
clarify the purpose of the meeting scheduled £or February 22. 
Basically, we want to find out how CIJE can be helpful to 
Milwaukee, especially where your goals and ours for building the 
profession of Jewish education and mobilizing community support 
coincide. 

Enc l osed is a document entitled "Lead Communities at Work" which 
may be helpful to you and your colleagues as you plan for the 
February 22 meeting. Please note that this is not a final 
document, but one that tf)ould serve as a ~asis for 
discussion. ~ 

A draft planning guide is in the final stages of production and , _{jr 
should be ready to be mailed by the end of this week. Ov'> ~ '"'-'--- ,!J 

M.:;.. > <.l 
l look forward to seeing you in Milwaukee later this month. If 
you have any questions, feel free to call me at (2)6) 391-8300. 

Cordially, 

Virginia F. Levi 

Enclosure 
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Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz

MEMO TO:

Virginia F. Levi 

February 8, 1993

FROM:

DATS:

Morton L. MandclCOPY TO;

This will confirm plans for a CIJE staff telccon on Thursday, February 11 
at 11:00 a.m. eastern time. Barry will be at the Melton Center, Shulamith
at JCCA, and I will be at Premier. I1 need to know from each of the other
participants where you will be.

I have the following agenda items to !propose. Please let me know if you 
have any additions or corrections.

1, Lead Community site visits

a. Reactions to Atlanta and Baltimore

b. Thoughts about Milwaukee

(See attached draft agendas)

3. Camper calls

Internal communications: keeping the team in focus

(In particular, Ellen Goldring is wondering how we can keep her and 
the field researchers informed. Should Ellen receive minutes of staff 
telecons and meetings?)

cl 

FE 3 9 ' ~;,;:i t1: 1 ., 

MEMO TO: Shulamith Elster, Seymour Fox , Anne t t e Hochs tein, 
Stephen Hoffman, Barry Holtz 

FROM: ~ I - • -Virginia F. Levi ~ \ 

DATE: February 8, 1993 

COPY TO; Horton L. Msndcl 

-· --·--- · ·· ---·· ·· --- · ·· ·- --· ------··- ---· · · --· -· -- -- ---- -- -· ·- ---· ----···· 

This will co~firm plans for a GIJE 
at 11: 00 a. m. ~astern time . Barry 
at JCCA , and 1 will be at Premier . 
participants where you will be. 

staff t elccon on Thur~day , robruar y 11 
will he at the Mell.on Center, Sh-..il amith 

l need to know from each of the other 

I have the following agenda items to ,propose. Please let me kno~ if you 
have any additfons or corr ections. 

1. Lead Community site visits 

a. Reactions to Atlanta and Balt i more 

b . Thoughts abouc Milwaukee 
'7 ~......_ ~ 

c. Next s t•p~~s __ _ 

2S meetings ( See attached draft agendas) 

3. Camper calls 

Internal communicacions : k eeping the team l n focus 

wondering how we can keep her and 
Should Ellen receive minutes of staff 

·-



DRAFT 2/8/93

CIJE
Executive׳Committee 

Feb. 25, 1993 
10;30 am -12:00 noon 

UJA/Federation 
Ballroom E 

j
Attendance (as of 2/5): 6 Yes: Bill Berman, John Colman, Neil Greenbaum, 
Mort Mandel, Mel Merians, Chuck Ratner

3 No: Corky Goodman, David Hirschhorn, Lester Pollack
4 No Resp: Charles Bronfman, Mark! Lainer, Matthew Maryles, Esther Leah

Ritz

What support staff should attend?! Suggestions: HLZ, SF, AH, SHH, VFL?
|

Proposed. Agenda

I. Opening remarks MLM
I [Who uropares • HLZ? 1

- Role of Executive Committee ׳
I

- Change in Leadership

II. Summary of Activities (Brief ,overview) HLZ?
■ Selection and launch of Lead Communities
• Best Practices
• Monitoring, Evaluation, and Feedback
- Site visits

f Who p rep are s  - AH?1

III. Finances/Ownership SHH?
(Budget, contributors issue, foundation cooperation)

DRAFT 2/8/93 

CIJE 
Executive Committee 

Feb. 25, 1993 
10:30 am - 12:00 noon 

UJA/Federation 
Ballroom E 

I 
Attendanco (as of 2/5): 6 Yes : Bill B~rman, John Colman, Neil Greenbawn , 
Mort Mandel, Mel Meri~ns, Chuck Ratner 

3 No: Corky Goodman, David Hirschhorn, Lester Pollack 
4 No Resp: Charles Bronfman, Mark Lainer, Matthew Maryles, Esther Leah 

Ritz 

I. 

II. 

What support staff should attend? Suggestions: HLZ , SF, AH, SHH, VFL? 

Proposed Ager1da 

Opening remarks 
(Who µrcpares - HLZ? l 

· Role of Executive Corrunittee · 
- Change in Leadership 

I 

Surrunary of Accivit:ies (Briof ovP.rview) 
Selection and launch of Lead Communities 

• Best Practices 
Monitoring, Evaluation, and Feedback 

· Site visics 
[Who nrenares - AH?] 

ML'i 

HLZ? 

III. Finances/Ownership SHH? 
(Budgec, contributors issue, foundation coope~ation) 



DRAFT 2/8/93

CTJE 
Annual Meeting 
Feb. 25, 1993 

12:00 noon - 2:00 pm 
UJA/Federation 

Ballroom A

[Will people be eating as we meet?]

Attendance (as of 2/5): 13 Board members, 33 guests, 13 staff and 
consultants

Proposed Agenda

I. Opening Remarks MLM
fWho prepares?!

- Change in executive leadership
- Opportunities and challenges of bringing the

foundation world together
• Reference to selection and launch of lead communities

• Discussion

IT. Launch of Lead Communities AH?

- Comments by I. Schorsch on how training
institutions are gearing up [Note: He has been 
asked to speak. AR is willing to follow up on 
details if we want him to.]

• Discussion

III. Best Practices: The good supplementary school B. Hoi

■ Discussion

IV. Concluding remarks MI.M

DR.AFT 2/8/9.3 

CTJE 
Annual Meeting 
Feb. 25 , 1993 

12:00 noon - 2:00 pm 
UJA/Federacion 

Ballroom A 

[Will people be eating as we meet?] 

Attendance (as of 2/5): 13 Board members, 33 guests, 13 staff and 
consultants 

Proposed Age nda 

I. Opening Remarks 
[Who oreoares? j 

• Change in exec\1C.ive leadership 
• Opportunicies and challenges of bringing che 

foundation world together 
• Reference to selection and lamH".h of lead communities 

• Disc:.iss ion 

II. Launch of Lead Conununi. ties AH? 

- Comments by I. Schorsch on how training 
institutions are gearing up [Note: He has baen 
asked to speak. AR is willing to follow up on 
details if we want him to.] 

• Discussion 

III. Best Practices: The good supplemencary school 

• Discussion 

IV. Concluding rem~rks 

MLH 

~. Hol:: 

MI.M 

·-:-



DRAFT 2/8/93

CIJE 
Board Meeting 
Feb. 25, 1993 
 pm ־ 3:30 2:00
UJA/Federation 

Ballroom B

Attendance (as of 2/5): 13 Board members, 13 consultants and staff

MLM

M. Kraar

I, Opening remarks
f W h o  p i e u a r e s ? ו

- Report on executive committee meeting

• The role of the board? Committees?

- Anything more on finances/cooperation?

II, CJF Perspective on why foundations should work 
cooperatively in communities and observations 
on current situation

AH/SE

E. Goldring 
R, Goodman

III, Lead Communities: What we've learned since their 
selection

- What happens next and how we plan to do it

IV. Monitoring in the Lead Communities

[Ellen would like someone to prepare Roberta and 
her, especially to what is or isn't appropriate 
to discuss at this time.]

- Possible response by Esther Loah Ritz 
[Who prepares • AH?1 

[Note: David Hirschhorn will not be coming.]

TBDDvar Torah

DRAFi 2/8/93 

CIJE 
Board Meeting 
Feb. 25, 1993 

2:00 • 3:30 pm 
UJA/FedP.ration 

Ballroom B 

Attendance (as of 2/5): 13 Board members, 13 consultancs and scaf: 

I. Opening remarks 
[Wllu fJLeucu: .. ~':' ) 

• Report on executive committee meRting 

• 'fhe role of the board? Committees? 

• Anything more on finances / cooperation? 

II. CJf Perspective on why foundations should work 
cooperatively in communities and observations 
on current situ~tion 

MLM 

M. Kraar 

fm. 
...... 

Lead Communities: Whac we"ve learned since cheir 
selection 

• What happens next and how we plan to do it 

AH/SE 

IV. Monitoring in the Lead Communities E. Goldring 
R. Goodman 

[r.llen would like somP.one to prepare Roberta. and 
her, especially to what is or isn't appropriate 
to discuss at this time.] 

• Possible responsP- by Esther Leah Ritz 
(Who prepares · A.lil l 

[Note: David Hirschhorn will noc be coming.] 

V. Ovar Torah TBD 

· ·-
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[guidepre.fac: DRAFT: 2-8-93]

P R E F A C E

The Lead Communities Project is intended to demonstrate!tfiat local communities ' 
w n significantly improve the effectiveness of Jewish education through substantial effort, ׳׳
including careful organizing and planning for the task, enlisting a coalition of community 
institutions, and increasing resources. The challenges facing North American Jewry in 
improving Jewish education arc very great indeed, Positive ohangeo-w ill not eome easily 

Lead Communities arc now embarking on the first leg of 0Jbf1g;journey.

The Council For Initiatives In Jewish Education (CUE) is supporting its partnership 
with local lead communities through a series of projects: the "Best Practices Project,” 
which offers concrete examples of good programs; the "Monitoring, Evaluation and 
Feedback Project" which has aleea^y placcd a=fcEfectme field researcher in each-of the 
communities; linkages with funders to help obtain financial support, and continental 
resources agencies to direct their expertise; and a range of technical assistance and 
support. Planning is one o f the areas in which CIJE Is assisting local lead communities.

Like many dimensions of systemic improvement, planning is an iterative process: 
research, information collection and strategies for action will become sharper and 
increasingly sophisticated with experience. One round prepares the groundwork for the
next. This Guide was prepared to help the three lead co m m u n ities  rgahizr. and plan 
effectively and thoroughlyrwithin^fre*!limitsitf the^tfn^jjersonne^id^

      

This Guide was developed and written by Dr, James Meier, of Ukeles Associates, 
Inc. Dr. Jacob Ukeles, President of UAI, ^contributed to revisions׳
in the document. A number of people reviewed drafts of the Guioe and offered valuable 
comments during its preparation. Thanks go to: Shulamith Elster, (vlitchell Jaffe, Virginia 
Levi, Arthur Rotman, and Jekt! Woocher.
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[guidepre,fac: DRAFT: 2-R-93] 

PREFACE 
~ ~~~~ ~ -~~~ . I' 

The Lead 0;,mmunitles Project i> intended to demonstrnte..,;;; local communities ~ 
can sJgnlfkantly improv~ th~ e!f~dlveness of Jewish education tlr~~ ... ~h subslsndal effort, ' 
im.:luuing careful orga11lzlng and planning for the task, cnlistin{t\ coalition of community 
institution31 ~nd increasing resources. The chn1]er,ges facing NorLh Amcrlcnn Jewry in 
improving Jewish educ11tion Arc very sreat ind~d. l¼$ltiue eheHsea will 1loC eGme ea11i-ly 
~ Lead Communities arc now embarking on the firsl leg of~ journey. 

-4:J-; 
The Council For Initiatives In Jewish Education (CIJE) is supporting its pannership 

with local lead communities through a series of projects: the ''Best PractictS Project," 
which offers concrete examples of good programs; the 11Monitoring, Evaluation and 
Fcooback Project" which has ~6¥ placed a::fittl-1 i1ne. field researcher in ca~of the 
communities; linkages with funders to help obtain financial support, and continental 
resources agencies to direct their expertise; and R range of lechnlcal assistance and 
support. Planning is one of the areas In which CIJE Is assisting local lead communities. 

Like many dlmcnsions of systemic improvement, planning ls an iterative process: 
rese8rch, information"con~tion and strategies for action will become sharper and 
increasingly sophisticated with experience. One round prepares the ~~OJLt;.dwork for the (l . ,/'I . 
next This Gulde was prepared to help the thre-.e lead comm11nhienrg;rnln: ,ind pl,m ~rr~~ 
effectiv and thoroughl , ithin ~ n nd esou • ~ 
~to to ef::.fo.:..:rt:..:..:. _____ _____________ _ 

'-../~ " / This Guide w~s developed and written by Dr. James Meier. of Ukeles Associates, 
/ 1nc. Dr. Jacob Ukeles, President of UAI, and.:bnr1c••e Heoaetetn fontributed lo rovJsions 

/ in the document. A number of people revJewed. drafts of the Guicie and offered valuable 
comments during ils preparation. Thanks go to: Shulamith Elster, ~ilchell Jaffe, Vfrglnia 
Levi, Arthur Rotman. and J.e+itft Woocher. \~ 
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P A G E . 0 2F E B  5 ’ 9 3  1 5 : 3 7  P R E M I E R  C O R P .  A D M I N .

CIJE
Executive Committee

Feb. 25, 1993 
10:30 am - 12:00 noon 

UJA/Federation 
Ballroom E

DRAFT 2/5/93

Attendance (as of 2/5): 6 Yes: Bill Berman, John Colman, Neil Greenbaum, 
Mort Mandel, Mel Merians, Chuck Ratner 

2 No: Corky Goodman, Lester Pollack
5 No Resp: Charles Bronfman, David Hirschhorn, Mark Lainer, Matthew 

M a r y i e s ,  t s c n e r  L e a l !  r i l z

What support staff should attend? Suggestions: HLZ, SF, AH, SHH, VFL?

Proposed Agenda

1. Opening remarks MLM
fWho prepares - HLZ? }

- Role. o£ Executive Committee 
Change in Leadership ־

II. Summary of Activities (Brief overview) MLM
- Selection and launch of Lead Communities
- Best Practices
- Monitoring, Evaluation, and Feedback
- Site visits

rWho prepares - AH?1

III. Finances/Ownership MLM
(Budget, contributors issue, foundation cooperation)

fWho prepares * SHH?1

FEB 5 '83 15:37 
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PREMIER CORP. ADM!N. 

CIJE 
Executive Committee 

Feb. 25, 1993 
10:30 am - 12:00 noon 

UJA/Federacion 
Ballroom E 

PAGE.02 

Attendance (as of 2/5): 6 Yes: Bill Berman, John Colman, Neil Greenbs.\JJ'4, 
Mort Mandel, Mel Merians, Chuck Ratner 

2 No: Gorky Goodman, Lester Pollack 
5 No Resp: Charles ~ronfman, David Hirschhorn, Mark Lainer, Matthew 

Maryl.es, i:.scner Le~11 l'l.l.L..:-. 

!Jhat support staff should attend? Suggestions: HLZ, SF, AH, SHH, VFL? 

Proooscd Aee.nda 

1. Opening remarks MLM 
(Who oreoeres - HLZ?l 

- Rola of Executive Committee 
Change in Leadership 

II. Summary of Activities (Brief overview) MLM 
- Selection and launch of Lead Communities 
- Best Practices 
- Monitoring, Evaluation, and Feedback 

Site visits 
(Who ore.oaces - aHlJ. 

III. Finances/Ownership MLM 
(Budget, contributors issue, foundQtion cooperation) 

(Who prepares - SHH?l 
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DRAFT 2/5/93

CIJE 
Annual Meeting 
Feb. 25, 1993 

12:00 noon * 2:00 pm 
UJA/Federation 

Ballroom A

[Will people be eating as we meet?]

Attendance (as of 2/5): 13 Board members, 33 guests, 13 staff and 
consultants

Froposed Agenda

I. Opening Remarks MLM
fWho prepares?1

 Change in executive leadership ־
 Opportunities and challenges of bringing the ־

foundation world together 
Reference to selection and launch o£ lead communities ־

II. CJF Perspective on why foundations should work M. Kraar
cooperatively in communities and observations 
on current situation

- Discussion

III. Launch of Lead Communities AH?

- Possible comments by I, Schorsch on how training
institutions are gearing up [Note: He has been 
asked Co speak. AR is willing to follow up on 
details if we want him to.]

- Discussion

IV. Best Practices: The good supplementary school B. Holtz

- Discussion

MLMConcluding remarksV.

FEB 5 '83 15:37 

DRAFT 2/5/93 

PREMIER CORP . ADMIN. 

CIJE 
Annual Meeting 
Feb. 25, 1993 

12:00 noon· 2:00 pm 
UJA/Federation 

Ballroom A 

(Will people be e~ting as we meet?] 

PAGE.03 

Attendance (as of 2/5): 13 Board members, 33 guests, 13 staff and 
consultants 

Proposed Aeanda 

1. Opening Remarks 
(Who oreoares?] 

- Change in executive leadership 
- Opportunities and challenges of hringing the 

foundation world together 
- Reference to seloccion and launch of ledd communities 

II . CJF Perspective on why foundations should work 
cooperatively in communities and observations 
on current situ~tion 

- Discussion 

III. Launch of Lead Communities AH? 

- Possible comments by I. Schorsch on how training 
institutions are gearing up [Noce: He has been 
asked to speak. AR is willing to follow up on 
details if we wane him to.J 

- Discussion 

IV. Best Practices: The good supplementary school 

- Discussion 

V. Concluding remarks 

MLM 

M. Kraar 

B. Holtz 

Milt 
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staff

MLK

AH

E. Goldring 
R. Goodman

TBD

i
I
i

DRAFT 2/5/93

CIJE 
Board Meeting
Feb. 25, 1993 
 pm ־ 3:00 2:00
UJA/Federation 

Ballroom B

Attendance (as of 2/5): 13 Board members, 13 consultants and 

1, Opening remarks
fwlm pmuaicp?]

Report on executive committee meeting ־

- The role of the board? Committees?

- Anything more on finances/cooperation?

II. Lead Communities: What we've learned since their 
selection

- What happens next and how we plan to do it

III. Monitoring in the Lead Communities

- Possible response by David Hirschhorn
fWho prepares ־ SF?1

IV, Dvar Torah

DRAFT 2/5/93 

~~t Mlt H L UH~. HUMIN . 

CIJE 
Board Meeting 
Feb. 25, 1993 

2:00 • 3:00 pm 
UJA/Federation 

Ballroom B 

PAGC: . 04 

Attendance (Rs of 2/5): 13 Board members, 13 consultants and scaff 

I, Opening remarks MLM 

• Report on executive committee meeting 

- The role of the board? Committees? 

Anything more on finances/cooperation? 

II. Lead Communities: tJhat we've learned since their AH 
selection 

• What happens next and how we plan to do it 

II I. Monitoring in the LeAd Communi tics 

· Possible response by David Hirschhorn 
[Who oreuares - SF? ] 

IV. Dvar Torah 

E. Goldring 
R. Goociman 

TBD 
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2/5/93

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Board of Directors:

Morton Mandel, Chair 
Charles Goodman, Vice Chair 
Neil Greenbaura, Vice Chair 
Matthew Maryles, Vice Chair 
Lester Pollack, Vice Chair

Max Fisher, Honorary Chair

David Arnow 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Irwin Field 
Alfred Gottschalk 
Arthur Green 
Thomas Hausdorff 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 
Mark Lainer 
Norman Lamm 
Seiymour Martin Lipset 
Florence Melton 
Melvin Merians 
Charles Ratnsr 
Esther Leah Ritz 
Richard Scheuer 
Ismar Schorsch 
Isadore Twersky 
Bennett Yanowitz

Consultants and Staff:

Henry L. Zucker, ExecuCive Director

Shulamith Elster 
Seymour Fox 
Adam Gamoran 
Ellen Goldring 
Annette Hochstein 
Stephen Hoffman 
Barry Holtz 
Virginia Levi 
Jim Meier ?
Arthur Naparstek 
Archur Rotman ?
Jack Ukelas ?

r c:. ti ::::, · ::,;_; l::,: ~ b' PREMIER CORP. ADMIN. 

2/5/93 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Board of Directors: 

Morton Mandel, Chair 
Charles Goodman, Vice Chair 
Ne.il Greenbaum, Vice Chair 
Matthew Maryles, Vice Chair 
Lester Pollack, Vice Chair 

Max Fisher, Honorary Chair 

David Arnow 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Irwin Field 
Alfred Gottschalk 
Arthur Green 
Thomas Hnusdorff 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 
Mark Le.iner 
Norman Lamm 
Seymour Martin Lipset 
Florenco Melton 
Melvin Merians 
Charles Ratner 
Esther Leah Ritz 
Richard Scheuer 
Ismar Schorsch 
Isadore Twersky 
Bennett Yanowitz 

Consultants and Staff: 

Henry L. Zucker, ExecutiVP. Director 

Shulamith Elster 
Seymour Fox 
Adam Gamoran 
Ellen Goldring 
Annette Hochstein 
Stephen Hoffman 
Barry Holtz 
Viq~inia Levi 
Jim Meier ? 
Arthur Naparstek 
Arthur Rotman ? 
Jack Uke las ? 

PAGE.05 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 2 / 5 / 9 3ORIGINATOR/PROJECT LEADER V F L

COMPLETED 
OR REMOVED 

OATE
D U E  D A T E

OATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

O O F M I P R  t lS iO U B T t= » tA L  C O n n O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 .3*90 (K tV . 1/89) PS1N TE0  IN U . S A

DESCRIPTIONN O .

2 / 5 / 9 3

2 / 8 / 9 3

2 / 2 4 / 9 3

2 / 5 / 9 3

2/5/93

1/28/93

SE

SE

SE

Find out from AR if Schocsch is 
expecting to speak at annual meeting.

Prepare first draft of camper outline.

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

a. Gerald Cohen
b. Susan Crown
c. Arthur Green
d. Neil Greenbaum
e. Thomas Hausdorff
f. Mark Lainer
g. S. Martin Lipset (with SF)
h. Matthew Maryles

2 .

3.

( 

ILU W ..,J-.,.J,1...,J,UU I I'\. L... I I 1 ~ r, '- \J 1, I , M LI I I 1 I 1 , 

o unFMI., .. INCUST RIAL CC<>rOFIATION 

• ASSIGNMENTS 

f M, • .11._ , IC.JO 

UI WMlMOO IIAIIU,\l J'CtJC'I lKI. U 
~• GUIOEll-E:S OM Tit( COIUUl'\ON 

Of 1'!10 f'OIM rot & """1llM. ICHUl<JlL 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE j 
1---------------l I 

• FUNCTIONAL SCHEDULE f-s_u_e_J_E_cr_r_o_s_JE_c_r_,v_E __ E_L_s_r __ E_R_A_s_s_IG_NM_E_N_T_s _ _________ -1 I 
,----

1 
... la00_,~_t'l_.

1
_
189

_'""'_"'_(D_'"_v_.$.A. _ _______ .J._o_R_1_G_1N_A_r_o_R,_P_R_o_J_Ec_r.-----LEA_o_E_R_r--v_F_L_-.-____ o..,.A_TE __ 2_;_s_;.,...9_3 ___ -1 / 

NO. 

l. 

2. 

3, 

DESCRIPTION 

Find out from AR 1f Schon1ch is 
expecting to speak at annual meeting. 

Prepare first draft of c~mper outline. 

Contact the following board members 
in advanca of the February 25 meeting 
and send brief report to VFL: 

a, Garal.d Cohen 
b, Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hauscorff 
f. Mark Lainer 
g. s. Marcin Lip.set (with SF) 
h. Matthew Maryles 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

OATE 
ASSIGNED 
STARTED 

DUE DATE 

? /.5/93 2/5/93 

2/5/93 2/8/93 

1/28/93 2/24/93 

COMPLETED I 
OR REMOVED 

OAT£ 1 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE F O X  ASSIGNMENTS

DATE 2 / 5 / 9 3ORIGINATOR/PROJECT LEADER VFL

PQEMiEn 1rgcH.»&rniAL con̂r.iw/v? 1Qf\j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

; 5 8 9 0  (REV. 1/9»| PB1NTC0 IN U . 3 A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/24/93

DATE
ASSIGNED
STARTED

1/28/93

ASSIGNED
TO

(INITIALS)

S F

PRIORITYDESCRIPTION

Contact Che following board, m e m b e r s  

in advance of the February 25 meeting
and send brief report to VFL:

a . Alfred Gottschalk
b. David Hirschhorn (with AJN)
c . S. Martin Lipsec (with SE)
d. Florence Melton
e . Isadore Twersky

NO.

I.

0 &JOEM1e .. INlll. 1:',: rn1A 1.. COP<>r.lMJ\IION 

D ASSIGNMENTS 

r-' H tlt:.. l:J ( 

AI IWIM(IUlff IIAIIUlol P'llOl:I' NO. IJ 
fOI 8UIOII.IND ON lllf C0IUl!T!o" 

Of 1111 f1lnl IOt I NIICTIOIIM. lalt!IIJU 

• ACTIVE PROJECTS FUNCTION CIJE ST~ERING COMMITTEE 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

~ 

1)090 (UV. lint 'AIN1tC, tN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL OATE 2/5/93 

ASSIGNED DATE COMPLETEO 
NO. DESCRIPTION PRIORITY TO ASSIGNEO OUEOAT[ OR REMOVED 

(INITIALS) STARTED DATE 

l. Gontacc che followinl!, board membisr:s SF 1/28/93 2/24/93 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) I 

C. S. Martin Lipset (with SE) 
d. Florence Melt.on 
e. lsadore Twersky 

I 

. i 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 2 / 5 / 9 3ORIGINATOR/PROJECT LEADER V F L

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

I N G U S T n t A L  C O M O Q n A T I Q N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 38 9 0  (REV, 1/B3) PA INTED  IN U .S A

C

DESCRIPTIONNO.

2 / 8 / 9 3

2 / 1 0 / 9 3

2/12/93

2/24/93

ongoing

ongoing

2/5/93

2/5/93

AH/
VFL

AH/
VFL

Determine if funaers hsva b e e n  

appropriately informed. If not, who, 
how, when?

Decide what background materials should be 
prepared for board. Possibilities:

a .

b.
c .

d .

2/5/93

1/28/93

A H

AH

1/28/93

1/28/93

AH

AH

BH memo to SPAs on Best Practices 
Lead Communities at Work 
Update from AG on monitoring 
Action plan for current year - from 
meetings in Atlanta and Baltimore 
Eizanstat speech

Consider who should prepare chairman's 
notes for MLM for February 25. w/SHH?

Concact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

( 

C '""'•M•F.n •Nou:,Tn•AL cu ... oon,.TION 

D ASSIGNMENTS 

I ni..J~ • "-lO 

U.C IIIAAMMIIIT IWIUll ~ II0. 1 5 
FOi 6UllW"ll 011 M COIIM,ON 

o, Tllll rotM fOI A PJ~ lCHEOIJU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNM£N1S 
13890 (~ft 1111!1 ,.,_,Nl[D IN U.SA 

ORIGINATOR/PROJECT LEADER VfL DATE 2/5/93 

NO. 

1. 

2 . 

3. 

4. 

s. 

6. 

DESCRIPTION 

Deterrnln& if f"unaers hav1,t uc:c:n 
appropriately informed. If not, who, 
how, when? 

Decide what background materials should be 
prepared for board. Possibilities: 

a. BH memo to SPAs on Best Practices 
b. Lead Communities ~t Work 
c. Update from AG on monitoring 
d . Action plan for currenc year - from 

meetings in Atlanta and Baltimore 
e. Eizanstat speech 

Consider who should prepare chairman 's 
noces for MI.11 for February 25. w/SHH? 

Concact the following board members 
in advance of the February 25 meecing 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Stay in close touch ~ith field researchers 
to be sure they are serving CIJE needs 
effectively. 

Work with CRB Foundation co clarify 
relationship of Israel experience 
programs to Lead Communities. 

PRIORITY 
A!i!IIGNED 

TO 
(INITIALS) 

AH/ 
VFL 

AH/ 
VFL 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

DUE OAT~ 

2/5/Q3 2/8/93 

2/5/93 2/10/93 

2/5/93 2/12/93 

1/28/93 2/24/93 

1/28/93 ongoing 

1/28/93 ongoing 

COMPLETED 
OR REMOVED 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 2 / 5 / 9 3VFLORIGINATOR/PROJECT LEADER

o n e M i E B  i p g r j i j a T n i A L  U L i w P a n A T i O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (RCV. 1/89) M IN T E D  IN U .S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2 / 2 2 / 9 3

2 / 2 4 / 9 3

DATE
ASSIGNED
STARTED

1/28/93

1 /2 8 / 9 3

ASSIGNED
TO

(INITIALS)

SHH

SHH

PRIORITYDESCRIPTION

Prepare MLM's bullet points for Executive, 
Annual and Board meetings.

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

a. Charles Goodman
b. Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

NO.

1.

0 <><>EM•E" IN(hJSTnlAL <.;L>MC>OnATION 

D ASSIGNMENTS 

Ul IWtMUDIT IWIIJlol P'OtJC'I 110. LS 
rot _,llWIID OIi i'ii( C01H1£Jl0• 

o, nus l'OAII lo. A f1JIICTIOIUi. SC!t[D41ll 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOI<'FMJ\N ASS T.GNMENTS 

73rJO(AlY. 1189)NfNT£D IN U,SA 

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 

ASSIGNEO DATE COMPI.IT£0 
NO, OESCRIPT/ON PRIORITY TO ASSIGNED OUEOATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Prepare MLM's bullet points for Executive, SHH 1/28/93 2/22/93 
Annual and Board meecings. 

2. Contact the following board roembers SHH 1/28/93 2/24/93 
in advance of the February 25 meet:ing 
and send brief report to VFL: 

a. Charles Good.man 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

. 

I 

I 
I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

DATE 2 / 5 / 9  3ORIGINATOR/PROJECT LEADER VFL

COMPLETED 
OR REMOVEO 

DATE
DUE DATE

2 / 1 0 / 9 3

DATE
ASSIGNED
STARTED

2/5/93

ASSIGNED
TO

(INITIALS)
PRIORITY

שמ4ו  M i E n  I N O U S I W I A L  C O R P O n A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 0 0  (ft£V. 1 /8?) PWNT£C> IN U.S.A.

DESCRIPTION

Finish paper on Best Practices and cheek 
with SF. Consider summary to send to 
board.

NO.

1.

( 

FEB 5 '93 15:40 PREMIER CORP. ADMIN. 

0 ~ .. , MoEn •Nou:01 ... ,Ao..CO .... C'lnATION 

• ASSIGNMENTS 

PAGE . 10 

U( IWIM UIOIT lllllll.lL IUJC'I NO. I S 
Rll lllllOW"D 011 lM! COlllll'fm 

or '"" RJIII l'OI A IUl!CT10ll.ll. l(k(OU\! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNM~NTS 

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 
-----.--------- --- ---..L------ ---,.-----,--- --.-------,----.--- - ----j 

NO. 

1. 

OESCRIPTION 

Flnish paper on Best l:'ract1ces and ch1:11;k 
wich SF . Consider summary to send to 
board. 

PRIORllY 
ASSIGN£() 

TO 
(INITIALS) 

BH 

OATE 
ASSICNEO 
STARHO 

0Ut0ATE 

2/5/9 3 2/10/93 

C0MPLOE0 
OR REMOVED 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS

DATE 2 / 5 / 9 3ORIGINATOR/PROJECT LEADER V F L

| P R E M i r w  i N D U K t a i A L  C D P ^ O R A T i n N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 38 9 0  (REV. !/» « )  POINTED IN U.S.*.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2 / 2 5 / 9 3

2 / 2 5 / 9 3

1 /9 B /9 3

1/28/93

MLK

MLK

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA.

Arrange second meeting to include CRB, 
Crown, Avi Chai, Wexner and other funders

1.

2 .

0 .... EM•r." 1Ncus:-r .. 1A1.. cc .... QQ.<>TION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

1-'RGE. 1 I 

G!JE STEERING COMMITTEE 

Sff IIAIUiltllOO IIAIIVAI. PO.JCT HO. U 
Nit IIJIOQJ~ll OIi THE COll/l.fTIOtl o, ll!II FOrll IOI J lll~CTIOMl ICH!DUU 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS 
119'0 (A[V_ l/l,ll '111/"ff(O IN U.S.A. 

NO. DESCRIPTION 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIAlS) 

OATE 
ASSIGN(O 
STARTED 

DATE 2/5/93 

DU£ DATE 
COMPLITED 

OR REMOVED 
DATE 

f----+------------ -------------;------;-----r-------11-------+------i 

1. Arrange meeting for MI..!1 wil..h presidents HU l/?R/93 2/25/93 
and executives of CJF, JCCA and JESNA. 

2. Arrange second meeting to include CRB, MLK 1/28/93 2/25/93 
Crown, Avi Chai, Woxner and other funders 



JU *UNtfUttJff *MWL fOOCY HO, 15 
TO* RIIMUtta 0# THE CWFUTOH 

OfTHB ro«M ro t» WtCTWHM. SCttEWJtl

PnEMIEW 1rvOUS־m1Al_ COF»P=0nATION

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION C U E  STEERING COMMITTEE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS
72&0O [REV. M5» WANTED IM U.S.*.

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Arrange staff telecon for 2/11, 8 a.to. VFL 2/5/93 2/8/93

2. NoCify people of their camper assignments, 
and to provide report on site visits.

VFL 1/28/93 2/8/93

3. Confirm details of meeting arrangements 
with UJA/Federation.

VFL 1/28/93 2/8/93

4. Determine if funders have been 
appropriately informed. If not, who, 
how, when?

VFL/
AH

2/5/93 2/8/93

5. Draft letter of invitation to Rachel 
Cowan to join CIJE board.

VFL 2/5/93 2/8/93

6. Meet with Paul Moraco and Barry Reis to 
ensure smooth transfer process of 
financial responsibility.

VFL 1/28/93 2/10/93

7. Decide what background materials should be 
prepared for board. Possibilities:

a. BH memo to SPAs on Best Practices
b. Lead Communities at Work
c. Update from AG on monitoring
d. Action plan for current year - from 

meetings in Atlanta and Baltimore
e. Eizanstat speech

VFL/
AH

2/5/93 2/10/93

8. Prepare cover note from MLM to board - 
refers to what's attached and agenda.

VFL 2/5/93 2/10/93 1

9. Revise CIJE letterhead. Consider 
Commission approach.

VFL 2/5/93 2/12/93

10. Share agendas for February 25 meetings 
with AR.

VFL 1/28/93 2/15/93

11. Propose seating of MLM with SHH and AR 
on either side of him and HLZ beside 
one of them.

VFL 1/28/93 2/19/93

1 2 . Handle logistics of SRE move 
Maryland.

back to VFL 1/28/93 2/22/93

1 3 . Hset with Nathan Mandel to find out just 
how all the details have been handled.

VFL 2/5/93 2/26/93

0 C'F1EMIC"' tNOUST .. tAL.. co .. .,n .. ATION 

D ASSIGNMENTS 
• ACTIVE PROJECTS FUNCTION 

• RAW MATERIAL 

n, .. u.:. • a.:.. 

CIJE STEERING COMMI!TEE 

SU IUIWiUllllf IWIU41 IOUC'f 110. l 5 
~- GUIOOlll!S Oii !11( CGIIIUTION 

Of THO 11)111 Rll l PJIICTlO"lt 3Cl!Clllllt 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 
,----r--------- ----- - - ---'--- ------.-·---·r-----,-----,------.--- ----' 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7 . 

8. 

9 . 

10 . 

11. 

12. 

13. 

DESCRIPTION 

Arrange statf celecon for 2/11, 8 a . m. 

Nocify people of their camper assignments, 
and co provide report on site v isits. 

Confirm details of meeting arrangements 
with UJA/Federation. 

Determine if funders have been 
appropriAtely informed. If not, who, 
how , when? 

Draft letter of invitation to Rachel 
Cowan to join CIJE board . 

Meet with Paul Morace and Barr y Reis to 
ensure smooth transfer proc ess of 
financial responsibility. 

Decide what background materials should be 
prepared for board. Possibilities: 

a . BH memo to SPAs on Best Practices 
b. Lead Communities at ~ork 
c. Update from AG on monitoring 
d. Action plan for current yea r - from 

meetings in Atlanta and Bal timore 
e. Eizanstat speech 

Prepare cover note from MIB to board -
refers to what ' s attachad and agenda. 

Revise CIJE letterhead. Consider 
Commission approach. 

Share agendas for February 25 meetings 
with AR . 

Propose seAting of MU1 with SHH and AR 
on either side of him and HLZ beside 
one of them. 

Handle logistics of SRF. move back co 
Maryland. 

Meet with Nathan Mandel co f i nd out just 
how all the details have been handled. 

PRIORllY 
ASSIGNED 

TO 
(INITIALS) 

OAT( 
ASSIGNED 
STARTED 

OU£ DATE 

VFL 7./5/93 2/8/93 

VFL 1/28/93 2/8/93 

VFL 1/ 28/93 2/8/93 

VFL/ 2/5/93 2/8/93 
AH 

VFL 2/5/93 2/8/93 

VFL 1/28/93 2/10/93 

VFL/ 2/5/93 2/10/93 
AH 

VFL 2/5/93 2/10/93 

VFL 2/5/93 2/12/93 

VFL 1/28/93 2/15/93 

VFL 1/28/93 2/19/93 

Vf.'L l /28/93 2/22/93 

VFL 2/5/93 2/26/93 

COMPLETED 
OR REMOVED 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 2 / 5 / 9 3VFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

U O E M I E R  i r v j O U S T R I A t .  C O n P O R A f I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 39 9 0  (ftCV. 1/B9) P#1NTf& IN U A A ,

O

DESCRIPTIONNO.

2 / 7 L / Q 21/28/93MLMContact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

1.

(with AJN)

a. Charles Bronfman
b. Max Fisher
b. Ludwig Jesselson
c. Richard Scheuer

C ..,,.,eM,eA 1NOusTA""'· con,-,0 .. .,,,r,"' 

• ASSIGNMENTS 

,n..:ic:.10 

ar.t .....,.ACl" .. Pt'f -...JIii, illel.M:'I ... . s 
FOi SUIOOJND ON !HZ COIIIUTIO• 

o, !1111 f1lH IOI A '1IIICTIOINI. Xllll>Ul1 

• ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KANDEL ASSIGNM£NTS 

73•90 (fttv. , J~I Pit\NTtl'> tH U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DA-rE 2/5/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORl'IY TO ASSIGNED DUE OAT£ OR REMOVED 

(INITIAi.$) STARTED DATE 

1. Contact the fo!1owtng board member~ HLH 1/28/93 2/?.4/93 
in advance of the Februa~y 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b, Ludwig Jesselson (with AJN) 
C. Rich~rd Sc1wuer 

. 

. 

. 

I 
I 
I 
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CIJE STEERING׳ COMMITTEEFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

DATE 2 / 5 / 9 3ORIGINATOR/PROJECT LEADER V F L

P n E M I E M  1r \ J O U S T R I A l  C O R P Q n A r i O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 .M 9 0  (REV. 1/891 P f iiN TE D  IN U.S.A.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/24/93

DATE
ASSIGNED
STARTED

1/28/93

ASSIGNED
TO

(INITIALS)

AJM

PRIORITYDESCRIPTION

Contact the following board members 
in advance of tha February 25 meeting 
and send brief report to VFL:

a. Mandell Berman
b. Maurice Corson (with HLZ)
c. David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e. Henry Koschitzky

NO.

1.

( 

o <>nEMl!;.W INOUST .. •"· C:O .... O .. Ar,oN 

D ASSIGNMENTS 

1-'HGE. 14 

Sll lMIIA&LlltllT •Allll.ll ICIIJCT IIO, IJ 
IOII SVIOOJNQ OIi IH[ COIIIUIJON 

Of ms fttll IOI I fUNCT101Ul lell(ll'Jll 

D ACTIVE PROJECTS FUNCT!ON CIJE S1'EERING-'COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

7:S-090fA£'f. 11891,-n1Nf[01~ U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 2/5/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED our DATE OR REMOVED 

(INIHALS) STARTEO CATE 

1. Contact: the following board memb~cs AJ?-7 1/28/93 2/'J.4/93 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. Maurice Corson (wieh HLZ) 
c, David Hirschhorn (with SF) 
d . Ludwig J@sselson (wich 11U1) 
e. Henry Kaschitzky 

. 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS

DATE 2 / 5 / 9 3ORIGINATOR/PROJECT LEADER V F L

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/24/93

DATE
A S S IG N E D
STARTED

1/22/03

ASSIGNED
TO

(INITIALS)

AR

PRIORITY

£ = n r  r v r n f  p  1( \ » D U w ו 5:5 iA U  C O R P U w a T i Q N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (RCV. 1/ W ) PAINTED IN U•*A.

0

DESCRIPTION

Contact the following hoard members 
in advance of the February 25 meeting 
and send brief report to VFL:

a, Lester Pollack

NO.

1.

0 PRr Ml<fl> •NO U ~:l '-'t AL COF'IPLH·-'AT,ON 

• ASSIGNMENTS 

l"' Hl:l t:. , 1::, 

SU IIA/IAQ(IIOO JINl4IM. f'CllCT 1111. U 
fO~ &UIOWft!J OIi TIii COI0\!110• 

OI TlilS ~ fOt A RIIICTIOIUl SCIIEOUII 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 
1---------------- ---------------l 

• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASS!GNMENTS 

l. 

7319() tllt't. 1189) NltNTtO IM U-$.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the rollowing board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. Lester Pollack 

PRIORITY 

VFt.. 

ASSIGNED 
TO 

(INITIALS) 

DATE 2/5/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

1/28/93 2/24/93 

COMPUTED 
OR REMOVED 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

2UCKER ASSIGNMENTSSUBJECT/OBJECTIVE

2 / 5 / 9 3DATEVFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2 / 2 4 / 9

DATE
ASSIGNED
STARTED

1/28/93

ASSIGNED
TO

(INITIALS)

H L Z

j a w f c r v n t t  1 i n O u S T R i a l  r n n o n a A T i n N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738*0  (REV. 1/8 9 )  PWNTEO tj ft.A.

PRIORITYDESCRIPTIONNO.

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL:

(with AJN)
a. John Colman
b. Maurice Corson

1.

0 "'-'cMttl I tNOUGTA0<\I,. '"M,.,.M .. /\T0nN 

• ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

7 J&OO (UV, llff> PtflNf[O ,,. U U 

FUNCTION CIJE STEERING COMMlTTF.E 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

l£t W•t•oo IW!lloll 1W1;T no. 1., 
1101 IIJIO!WID ON Tit( CC WPl.£ll0jj 

Of l1fO ION lot 11111,cno,o,L S(H(IIUU 

DATE 2/5/93 
,----...-------------------------,-- ---,.------,------..----.-------1 

NO. DESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

OUE DATE 
COMPlE'TED 

OR REMOVED 
DATE 

-~--------- --·- ------------!------,i-----+----+-----+--------1 
l. Concacc che following board members 

in advance of the Februgry 25 meeting 
and send br ief report to VFL: 

a . John Colman 
b. Maurice Corson (with AJN) 

m.z 1/28/93 2/24/9 
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CIJE STAFF TELECON 
PROPOSED AGENDA 
January 25, 1993
1!

Participants: SE, AM, SHH, BH, VFL, HL2 

Purposes:

1. Bring HLZ, SHH, VFL up Co date on CIJE and Lead Communities Project

2. Prepare for sice visits to Atlanta and Baltimore

3. Prepare for 2/2^-26 meetings

I. Clarification of relationships among Lead Communities, Cleveland
office and Jerusalem ■־ and between Jerusalem and Cleveland in regard 
to staff.

A, What should be the relationship between CIJE and the Lead 
Communities?

B. We need a 6 month game plan, as specific as possible, wich time
table and assignments. Can the AH draft serve as a basis? How
quickly can that be finalized and put into action?

II. Plan visits to Atlanta and Baltimore now and Milwaukee during AH's
next visit.

A. Brief report by SE on Milwaukee visit:..

B. Who is our Lead Community team?

C. What is our agenda with the communities? Are we limited to
personnel and community building issues? Should we work with a
broader community agenda and encourage them to include our CIJE 
emphases?

D. What are the Lead Communities waiting for from CIJE?

D. What is CIJE waiting for from the Lead Communities?

E. Do we need a letter of agreement? Is the current draft acceptable
to us? to the communities?

F. How and when do we introduce Best Practices? What abouc pilot 
programs ־־ Who defincs/designs? funds? Whar.'s our role?

G. What's the role of CIJE evaluators in the communities? How should 
they relate to local planners? Who sees their reports? Are they 
getting ahead of the rest of CUE?

JAN 25 '93 7:41 PRE~IER CORP. ADMIN. 

CIJE STAFF TELECON 
PROPOSED AGENDA 
January 25, 1993 

Participants: SE, Alt, SHH, BH, VFL, HLZ 

Purposes: 

PAGE .02 

1. !?,ring HLZ, SHH, VFL up to date on CIJE and Lead Co1nmunities Pt"oject 

2. Prepare for site visits to Atlanta and Baltimore 

3, Prepare for 2/24•26 meetings 

I. Clarification of relationships among Lead Cummunities, Cleveland 
office and Jerusalem•· and between Jerusalem and Cleveland in regard 
to staff . 

A. What should be the relationship between CIJE and the Lead 
Communities? 

B. We need a 6 month game plan, as specific as possible, with time 
table and assigrunents. Can the AH draft serve as a basis? How 
quickly can that be finalized and put into action? 

II. Plan visits to Atlanta and Baltimore now And Milwaukee during AH's 
next visit, 

A. Brief report by SE on Milwaukee visie. 

B. Who is our Lead Community team? 

C. What is our agenda with the communities? Are we limitod to 
personnel and community building issues? Should we work with a 
broader community Agenda and encourage them to include our CIJE 
emphases? 

D. What are the Lead CorMunities waiting for from CIJE? 

D. What: is CIJE waiting for from the Lead Communities? 

E. Do we noed a letcer of agreement? Is the current drnft acceptable 
to us? to che communities ? 

F. How and when do wo introduce Best Praccices? What ahout: pilot 
p~ogram$ • · Who defines/designs? funds? WhAr.'s our role? 

C. What's the role of CIJE evaluators in the communities? 
they relate to loca l planners? Who sees their reports? 
getting ahead of cha re~t of ClJE? 

How should 
Are they 
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H. Wfien Should We SCtie&Uly H UitttsLliig wll.11 t-lic 1 ay l̂ tfidc-â aHlp of tho 
Lead. Communities? We suggest two steps:

1. Have MLM or Chuck Ratner call the lay leaders of Atlanta and 
Baltimore following the 2/3-4 site visits as follow up.

2. Schedule meetings with them for All's next visit, plus a visit to 
Milwaukee. (Can we set a date now? SH11 is available 2/22 or 
2/23.)

Plan for 2/2צ meetings

A, Should planning meeting scheduled for 2/24 occur as planned - 
11:00 - 3:00.

B, 2/25 ־ Executive Committee meeting 10:30 ־ am

One agenda item: Budgeting and funding -- review AR'a budget (or 
pared down version). Emphasize the need to make CIJE a community 
effort, not just a Mandel project.

C, 2/25 * Annual Meeting - noon ■ 2:00

1. Logistical issue: CJF is probably too small. VFL will work on
finding alternate site ־ possibly American Jewish Committee or
American Friends of Hebrew University.

2. Suggested Agenda

• Opening remarks MLM 15 min.

-welcome and set the stage 

-change in leadership

-opportunities and challenges of bringing foundation world 
together - maybe comments by AJN

- Response Marty Kraar 5-10 min.

CJK perspective on what's needed; why the Lead Community
approach is important now

- Report on Best Practices Project Barry Holtz 15 min.

Discussion ־

- Presentation on Lead Communities Annette Hochstein 15 min.

- Response fr. Baltimore ־ Roy Hoffborger (or lay leader 10 min.
of another lead community if he's not coming)

III.

Inspirational conclusion??

( ; <IC r-r<t:1'111:r<~Ui,i ' ; HJ.l l'lll'i . , • rrv-c • '°"' 
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H. wnen snou10 we scneault! ~ lllt>C::l.lllt, w.i,1,.\, Ll,c le\)' lo<1dc.r.::,hLI' of tho 

Lead Communities? We ~uggest two steps: 

1. Have MIB or Chuck Ratner call the lay leaders of Atlanta and 
l3altimore following t.hl!I 2/3-4 site visits as follow up. 

2. Schedule meetings w1.ch them for All's next visit, plus a visic to 
Milwaukee. (Can we set a date now? SHH is available 2/22 or 
2/23.) 

III. Plan for 2/l~ meetings 

A. Should planning meeting scheduled for 2/24 occur as planned -
ll : 00 - 3 : 00. 

B. 2/25 - Executive Committee meeting - 10:30 am 

One agenda item: Budgeting and funding -- review AR's hudget (or 
pared down varsion). ~mphasize the need to make CIJE a community 
effort, not just a Mandel project. 

C. 2/25 • Annual Meeting - noon • 2:00 

l . Logistical issue: CJF is probably too small. VFt will work on 
finding alternate site• possibly American Je~1.sh Committee or 
A1nerican Friends of Hebrew University . 

2. Suggested Agenda 

• Opening remarks MIB 15 min. 

-welcome. and set the 6tage 

-change in leadership 

- opportunities and challenges of bringing foundation world 
togecher - maybe comments by AJN 

- Response Marty Kraar 5-10 min. 

CJl-' perspecCive on what's naaded; why cha Lead Community 
approach is important now 

• Report on Best Practices Project Barry Holtz 15 min. 

- Discussion 

- Presentation on Lead Communities Annette Hochstein 

- Response fr . Baltimore· Roy Hoffborger (or lay le~der 
of another lead community if he's not coming) 

• Inspirational conclusion?? 

15 nin. 

10 min. 
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d. 2/25 Board Meeting 2:00 ■3:30 ־

Suggested agenda:

Presentation on finances and foundation commitments MLM

- summary of presenation and discussion at Exec. Committee 
meeting

[Note that we have ambitious agenda. Can't accomplish 
everything given current stalling ana funding. We'll 
put our efforts into Lead Communities and hold off on 
research and a strategic plan for personnel,]

- Ask AJN to report on approaches to foundations

Report on Senior Policy Advisors meeting of 1/22 SE

Monitoring in the Lead Communities - Ellen Goldring & 1 staffer 
(Here or at annual meeting?)

Response by David Hirschhorn (Would have to be prepared)

Dvar Torah

P R: e: 1•1 1e:~ CO ~P. A l:11 '1 11'1 . 

d. 2/25 Board Meeting 2:00 • 3:30 

Suggested agenda: 

Page 3 

Presentation on finances and foundation commitments HLM 

- summary of presenation and discussion at Exec. Committee 
meeting 

[Note that we have ambitious agenda. Can't accomplish 
everything given cur rent stalllug ano fun<11ng. We'll 
put: our efforts into Lead Communitios and hold off on 
research and a strategic plan for porsonnel. ] 

- Ask AJN to report on approaches to foundations 

Report on Senior Policy Advisors meeting of 1/22 SE 

Monitoring in the Lead Communities - Ellen Goldring & 1 staffer 
(Here or at annual mee t ing?) 

Response by David Hirschhorn (Woul d have t o be prepared) 

Dvar Torah 



D A T E :  1/20/93

REPLYING TO  
YOUR MEMO OF:

FROM:.__ V irglnia F. Levi
N A M i  J —

□tPAPTMENT/LOCATKJN□  t P A « T M E N T / i , O C A T K J M

Annette Hochstein 
Stephen H. Hoffman 

TO:____ Henry L, Zucker
N A M E

O E P A R T M F . N T /  l o c a t i o n

SCHEDULED CIJE MEETINGSSUBJECT:

Following is a complete list of the meetings of which I am now aware.

HLZ, SHH and VFL at Federation.

Telecon to include HLZ, SHH, VFL in Cleveland; SE, BH, 
and AH each at their own location,

Pf> h ־4
fWlo ־/־•

AH will work in Cleveland with VFL^for part of the day 
and Jack Ukeles the remainder of the day. (AH will 
make arrangements with Jack,)

ר

AH will arrive in Cleveland;

Meetings in Cleveland of SE, BH, AH, VFL, and JU.

Morning: meeting in Atlanta of SE, AH, and SHH to
prepare for visits to Lead Communities.

Friday, January 22

Monday, January 25 
8-10 a.m.

Sunday, January 31 

Monday, February 1

Tuesday, February 2 

Wednesday, February 3

V׳

o<s׳

n ifO L  (RCV. •TO) WANTED tN U.8 A.

Afternoon: meeting with Atlanta Federation.

Thursday, February 4 - Morning: meeting with Baltimore Federation.

Afternoon: everyone will return home.
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Annet t e Hochstein 
Stephen H. Hoffman 

TO: Henry L, Zucker NAM£ FROM: Vi"rginia F. Levi DATE: l/20/93 

REPLYING TO 
OEf'ARTMF".N"r/ \,,.OCAT!Ol'lf ::~AlATMENT/ l,~~LCJN 

YOUR MEMO OF: ___ _ 

SUBJECT: SCHEDULED CIJ E MEETINGS 

Following is a complete list of the meetings of which I am now aware. 

Friday, January 22 

Monday , January 25 
8-10 a.m. 

• HLZ, SHH and VFL ae Federation. 

- Telecon to include HLZ, SHH, VFL in Cleveland ; SE , BH, 
and AH each a.t their oi.m location. 

Sunday, January 31 • AH will arrive in Cleveland: + Pt; h_ ~ \ 
,/ + r~ ) 

Monday, February l - AH will work in Cleveland with VFL for part of the day 
and Jack Ukeles the remainder of the day. (AH wi l l 
make arrangements with Jack.) 

Tuesday, February 2 Meetings in Cleveland of SE, BH, AH, VFL, •© 
Wednesday, February 3 - .Morni ng: meeting in A1.lc1nt:a of SE, AH , and SHH to V 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Lead Communities Planning Workshop 

November 23-24, 1992 

December 9, 1992

Lauren Azoulai, Chaim Botwinick, Shulamith Elster, 
Seymour Fox, Steven Gelfand, Roberta Goodman, Annette 
Hochstein, Barry Holtz, Nancy Kutler, Marshall Levin, 
Daniel Marom, James Meier, Howard Neistein, Arthur 
Rotman, Claire Rottenberg, Julie Tammivaara, Jack 
Ukeles, Jonathon Woocher, Shmuel Wygoda, Virginia 
Levi (Sec'y)

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PARTICIPANTS:

I. Welcome and Introductions

The meeting opened with the introduction of participants and welcoming 
remarks by Arthur Rotman, Executive Director of CIJE. Mr. Rotman 
reviewed the agenda and noted the importance of the Lead Communities 
in implementing the recommendations of the Commission on Jewish 
Education in North America.

Representatives of the three communities were then asked to provide 
brief sketches of their work in Jewish education as a context for 
further discussion.

A. Atlanta

Atlanta has a growing Jewish population. In the early '80s 
Atlanta conducted a demographic study of the local Jewish 
community, followed by the development of a strategic plan. 
Included was a recommendation to reorganize the services of the 
Bureau of Jewish Education, reassigning functional responsibility 
to other appropriate agencies. Atlanta has five day schools. It 
is working with the CRB Foundation on the development of Israel 
experience programs, has a Commission on Jewish Continuity, and 
has recently established a Jewish Education Fund.

B . Baltimore

Baltimore has a stable Jewish population of 92,000. A two-year 
planning initiative concluded in 1990 with a series of 
recommendations including the need to increase funding for Jewish 
education (has been increased from 25% to 33%) and the 
establishment of a commission to look at the local Jewish 
education system, now in its third year. Outcomes include a 
strategic plan for Jewish education and the establishment of a 
Fund for Jewish Education which is currently undertaking a $10 
million campaign. Day and supplementary schools are beginning to
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5. It was concluded that Jewish education must be raised to a 
level which permits it to compete with the many alternatives 
available. This can best be accomplished by bringing local 
and continental resources together, by working intensively in 
limited settings, by working through programs, and by 
constantly monitoring, evaluating, and providing feedback.

B . The Task Ahead

Mrs. Hochstein suggested a list of possible actions, some of which 
should be under way within the next year. This reflects the sense 
that communities wish to see concrete signs of progress as early 
as possible. One or more of the following should be undertaken as 
the community proceeds with the planning process.

1. Pilot projects to be undertaken in personnel and community 
mobilization. In an effort to mobilize local top leaders,
CIJE proposes to bring a member of its board to begin an 
ongoing dialogue with them on the Lead Communities project and 
its educational endeavors.

2. Establishment of a local commission with broad representation, 
staff support, possible subcommittees or task forces and the 
possibility of one or several concrete products at the end of 
the first year.

3. Conduct a survey of educators to establish the current 
situation as a basis for ascertaining training and staffing 
needs.

4. Select one or two areas of Best Practices for early 
implementation e.g., supplementary school and early childhood, 
develop a plan and begin to work.

5. Proceed with the design and work of monitoring, evaluation, 
and feedback.

6. Draft a five-year plan with the assistance of a detailed guide 
to be provided by CIJE.

7. Establish lines of communication among CIJE, the Lead 
Communities, and the continental community.

This presentation concluded the evening portion of the meeting. The
group reconvened on Tuesday, November 24.

Introductory RemarksIII.

As the morning session opened, Steve Gelfand of Atlanta noted on 
behalf of the three communities that the Lead Communities hoped to 
resolve the following in the near future:
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will rely on CIJE for help with evaluation. It was also suggested 
that lay leaders should be involved in defining the evaluation 
process.

It was noted that it will be difficult to garner lay support for 
approaches that cannot be evaluated, but that funders are likely to 
support what they see as a "reasonable gamble." With this in mind, an 
approach to be considered would be the identification of a project 
which can be undertaken and evaluated in the development of personnel, 
perhaps with a focus on senior personnel.

V. The Role of CIJE

A . Best Practices and Consultation

Barry Holtz outlined the work he has undertaken over the past 18 
months to identify areas for study followed by the development of 
an inventory of Best Practices to provide models of excellence for 
introduction into Lead Communities. Best Practices research is 
being undertaken in the following areas:

1. The Supplementary School

This area was begun first and is nearly ready for use in the 
Lead Communities. A team of experts has identified nine 
successful supplementary school programs, has conducted site 
visits, and has submitted reports on these exemplary 
programs.

2. Early Childhood Jewish Education

This is being looked at in the variety of settings in which 
early childhood education occurs. Reports are being submitted 
on exemplary programs.

3. The JCC

Each Lead Community has a JCC. The JCCA staff will visit each 
of the three to evaluate what is going well in Jewish 
education and where they recommend change. At the same time, 
outside experts will identify 8-9 JCCs which are most 
effective in the area of Jewish education and Jewish 
continuity. These programs will be explored and evaluated for 
use by the Lead Communities.

4. Israel Experience

We are working with the CRB Foundation, which is particularly 
interested in this area and is developing an approach.

5. Dav Schools

We have begun to take the first steps into this important 
area, and to develop a methodology specific to it.

Lead Communities Planning Workshop 
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The proposed planning process includes the following seven steps:

1. Start-up

-- formulation of a commission; undertake to inform and 
involve stakeholders (e.g., community lay leaders, 
educators, rabbis, congregational leadership, etc.).

2. Self-study

-- inventory and profile of educational system.
-- assessment of strengths and weaknesses.
-- analysis of personnel.

3. Identification of critical issues

-- community moves from the general to the specific with 
strategic choices.

4. Development of mission or vision statement

5. Define priorities

-- major strategic recommendations with priority rankings 
and sequences.

6. Design programs

-- specific programmatic interventions.
-- new initiatives.

7. Determine strategy to develop resources for implementation

A question was raised regarding the amount of time the planning 
process would require and how it might be meshed with the local 
federation allocation process. It was noted that funds can be set 
aside for anticipated projects, making this a less significant 
issue.

All three communities expressed concern over the need for staff 
support of the planning process at a time when "flat campaigns" 
and local reluctance to add to federation staff make this 
difficult. It was suggested that if the first request to local 
lay leadership is to fund staff, this might impact negatively on 
the buy-in process. In light of the above, it was suggested that 
CIJE consider providing up to $40,000 per year for three years 
toward funding of a position. It was agreed that this proposal 
would be seriously considered, by CIJE.
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4. Materials for use with focus groups.

5. A list of participants in this meeting and others who can be 
helpful to the communities in moving forward.

Next Steps

A. It was agreed that goals and agendas for future meetings of this 
group will be set jointly. In the interim, Shulamith Elster will 
serve as a clearinghouse for distributing materials among the Lead 
Communities and CIJE. Consideration will be given to holding a 
conference call as a follow-up to this meeting and a means of 
generating a project for early implementation.

B. A meeting of this group, possibly to include lay leaders from the
communities, will be planned for April 24, to coincide with the 
CJF Quarterly in Washington, D.C.

C. It was suggested that one or more CIJE board members plan to meet
with local lay leaders early in 1993. Perhaps a kick-off
celebration might occur at the same time.

D. A paper on Best Practices in supplementary schools and steps for 
introducing Best Practices to the Lead Communities is now being 
prepared.

Conclusion

The meeting concluded with a sense of hope and expectancy for the
future. There was the sense that with ongoing communication and the
shared mission of contributing to Jewish continuity for all of North
America, the next several years should be exciting and productive.

VII.

VIII.
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Mandel Institute

DATE:

מנדל מכון

Tel. 972-2-617 418:618 728 
Fax: 972-2-619 951

Facsimile Transmission

To: Cl ^  • ג י׳-  P-Ui Date: ^3■

From: V\ (SbO'A No. Paqes ^  o

Fax Number: >̂*0̂ ׳2  !^

Dear Ginny,

As promised, I had a meeting this morning with Annette, to 
discuss several matters including CIJE.

The following are some suggestions we made , regarding the 
draft you sent us of the minutes of the CIJE meetings which 
took place two weeks ago in New-York.

Please feel free to determine the final wording of this 
document.

Thank you again for the great job done.

Best regards,

Mandel Institute 
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Faxed Memorandum: 

To: Ginny Levy 

From: Shmuel Wygoda 

Re: CIJE minutes.

Dear Ginny,

It was good making your personal aguaintance last week in 
New-York.

Thank you again for your kind efforts to forward to me the 
chegue. I will send you the second and last list of expenses 
within a day or two.

Thank you as well for the minutes of the CIJE meeting. I have 
a meeting scheduled for tomorrow morning with Annette to go 
over them together, so that by tomorow morning your time you 
should have them by fax on your desk.

Have you had an opportunity to start working on the minutes 
of our meetings at JTS and YU?

I hope that you and yours are well.

Best Regards
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