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Council Steering Committee P^ge 2
October 10, 1990

I I . Council Logistics

A, It was reported chat CJF will serve as fiscal agent and that 
discussions are under way regarding the use of CJF space.

B. Identification of Staff

SHH is continuing r.o talk with Shulamit Elster and has also spoken
with Gail Dorph about the chief education officer position, josh 

Elkin is not currently interested. It is hoped that by the end of 

November we will have identified a top candidate.

I l l . Plans for November 8 Commission Meeting

A. Invitation List

A list of prospective invitees was reviewed. It was suggested that

the chief lay and professional leaders of the foundations listed be

invited and that a copy of the letter to the professional officer

be sent to the lay leader.

Assignment DPK and VFL will make follow-up phone calls to non«-1־espondent9 __
beginning tho thi*.<i i;4 ek of n ׳̂ A b o r  A*־ t־he next meeting o£ the 
Steering Committee a short list will be developed of people to be 

called and reminded to attend.

B. Logistics

Assignment VFL will arrange with Josie Mowlen at JCCA to accompany SHH to the

Grant Hyatt on October 17 to tour the meeting space and arrange

final details. The luncheon is to be arranged with round tables of

eight and a speakers' table.

The Steering Committee will discuss on October 30 the possibility ' I 

of arranging a meeting for consultation on the Council to follow 

the 2:30 p.m. conclusion of the Commission meeting.

C. Publicity

d p k  hac boon in toi.iob !*H t־b .lorry Sf.rober about publicity.

A  press conference is scheduled for 9:00 a.m. on November 8. This
will incluUe M L M , Llic pregidcTita of ths— four o c a i n s H o r  , M.av

Fisher, and possibly Charles Bronfman and Zevulun Hammer. DPK will
discuss the advisability of including Bronfman and Hammer with
b c i r o o o c •  * * * ■  • _1 - ־ • י • 1  - ־ £ * * ט “־ *־ ״ ־      *>. I  n .־«  r t  C* A L n  n u  » « ו1ר . י « י

printed and broadcast modia coverage as possible.
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A. It was reported chat CJF will serve as fiscal agent and that 
discussions are under w~y regarding the use of CJF space . 

B. Id9ptification of Staff 

SHH is continuing to talk with Shularnit Elster and has also spoken 
with Gail Dorph about the chief education otficer position. Josh 
Elkin is not currently interested. It is hoped that by the end of 
November we will have identified a top candidate . 

Ill. Plans for November 8 Commission Meeting 

A. Inv1tAtion List 

A list of prospective invitee& was reviewed, It was suggested that 
the chief lay and professional leaders of the foundations listed be 
invited and that a copy of the }Qtter to the professional officer 
be sent to the lay leader. 

Assignment DPK and VFL will make follow-up phone c~l l~ to non--t"esponoeQt~ 
bcsinn~ns tho thir~ ~~ov. of nr~nn~r A~ rhP. next meetin~ of the 
Steering Committee a short list will be developed of people to be 
called and reminded to attend. 

Assignment 

B. Logistics 

VFL will arrange wieh Jof,lie Mowlen at JCCA co accompany SHH to the ~~ 
Grant Hyatt on Octobe~ 1? to tour the meeting space and arrange 
final detalls. The luncheon is to be a~ranged with round tables of 
eight and a speakers' table. 

The Steering Committee will discuss on October 30 the possibility / 
of arranging a meeting for consultation on the Council to follow / 
the 2:30 p.m, concluslon of the Commission meeting . 

C. Pub lid ty 
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A press conference is scheduled for 9:00 a.m. on November 8. Thls 
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Fisher, and poss i bly Charles Bronfm~n ~nd Zevulun Hammer. DPK will 
discuss the advisability of including Bronfman and Hammer with 
&..'0111:'0uc.-. •••- t:,'"""-11. .,..c, 1 -• ... l ·· --- • , ... ~ ... ..,_.., __ .:- t·.,. c•a.- au ,n,,rh 

printed and broadcast media coverage as possible. 
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The media will not be invited to attend the meetings. However, 

arrangements will be made to have a photographer present throughout 

the day. In addition to candid shots, it was suggested that the 

photographer do posed pictures of the commissioners and the senior 

policy advisors. We may wish to distribute a bound volume of 
photographs to each commissioner.

For optimum press coverage, wc will need press releases and press 
kits. In addition, it was suggested that a few key commissioners 

be asked to prepare Op-Ed pieces. Further, a personalized release 

will be arranged for submission to the hometown newspapers of each 

commissioner.
1*1 ■k 1 « *־<־» rti n. 1 i c n a w_ב x u n  ;> v• x u v m — . • .•ו.   ■    
pay out-of-pocket expenses, and to request a budget.

Schedule

The meeting will begin at 10:30 a.m. Following opening remarks by 

MLM, Fjt^n and Fox will describe the process by which the current 
report was developed and AH will provide a recap of the report, 

using the Executive Summary. Following discussion of the final 

report, SHH will make a presentation on CIJE--where it is now and 

plans for its future. This will be followed by  discussion.

The morning meeting should end at approximately noon with luncheon 

to begin around 12:15 p.m. The afternoon program will open with 
comments by n u !1 (20 minutes) , 1 e1u2u.ks b y  Hoa ri*l«sr (5 m i n u t ־ ־ ), 

remarks by Minister Hammer (20 minutes) and general discussion (30 
minutes) for which we will have primed a few people.

It was suggested that this proposed schedule be circulated to

Kraar, Rotman, and Woocher for their reactions. It was also

suggested that a conference call be arranged for the week of
0 0 CP AH SHH ftPlf VFT.. MLM. and HLZ will

discuss the proposed program ana cne p 1 «jj«uLanun u!c n 0 ״1

report.

Publication of Final Report

Spiral bound copies of the final report will be available for 

distribution at the meeting on November 8. Bound volumes and a 

small number of hard cover volumes for personalization and 

presentation to commissioners, senior policy advisors and pexhapi. «.! 

few others will be available later.

The acknowledgment section of the report is currently being 
drafted. It is to be checked extremely carefully for correct 
spelling and inclusiveness. We were reminded that it should be 

checked again at the proof stage.

Cniinr 1 ו
October
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Assignment 
The media will not be invited to attend the meotings. However, 
arrangements will be made to have a photographer present throughout 
the day, In addition t:o candid shots, it was suggested that tho 
photographer do posed pictures of the commissioners and the senior 
policy advisors. ~e May wish to distribute a bound volume of 
photographs to each commissioner. 

Assignment 

h.ssignment 

D. 

For op~imum press r.overagc, we will need press releases and press 
kits. In addition, it. was suggested ths.t a few key connnissioners 
be asked to prepare Op-Ed pieces. Further, a personalized release 
will be arranged for submission to the hometown newspapers of each 
r.nmmii.1.ioner. 
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pay out-of-pocket expenses, and to request a budget. 

Schedule 

The meeting will begin at 10:30 a.m. Following opening remarks by ! 
MIB, F)(in and Fox will describe the process by which the current 
report was developed and AH will provide a recap of the report, 
using the Exeeutive Summat'y. Following discus!;iion of the final 
report, SHH will make a presentation on CIJE--where it is now and 

\ plans for its future. This will be followed by discussion. 

The morning meeting should end at approximately noon wit;h luncheon 
to begin around 12:15 p.m. The afternoon program will open with 
comments by .l'?.U'l (20 mlnuces), lt=llli!I.J.k.::f 'l.,y ti<l.11. t',: .. 1 .. ,i: (S mi-nut:c.3), 

remarks by Minister Hammer (20 minutes ) and general discussion (30 
minutes) for which we will have primed a few people. 

It was suggested that this proposed s~hedule be circulated to 
Kraar, Rotman, and Woocher f o r their reactions. It was also 
suggested that a conference call be arranged for the week of 
" ... .. ,.\.. ... .. ?? ,h, .. ~"G ,.,hf ,-h ~f;' A~ ~1◄1◄ l)J>I( VF'T. . MLM. and HLZ will 
discuss the proposca program ana cne }'Lt!.S.,11L ,H. i.v11 v11 Ll1c .CLuol. 

report . 

E_ Publication of Final Reoort 

Spiral bound copies of the final report will be available for 
distribution at the meeting on November 8 . Bound volumes and a 
small number of hard cover volumes for personalization and 
presentation to conunissioners, senior policy advisors and pE:!1 h.Jp:. ,, 

few others will be available later. 

The acknowledgment section of the report is currently being 
draftP.ci, It is to be checked extremely carefully for correcc-. 
Spelling and inclusiveness. We were reminded that it should b~ 
checked again at the proof stage. 
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IV. GA Plans

MLM will be the speaker at a session beginning at 8:00 a.in. on Friday, 

November 16. It will be chaired by Neil Greenbaum and the topic will 

be Jewish education in North America. We will plan to distribute the 

Executive Summary of the Commission report, a list of commissioners, 

and a cover sheet which will indicate where and how interested people 

can purchase the full r*pnrr..

VFL will get MLM's GA talk from last year to SHH. Ha will review it 

and use it as the basis for this year's remarks, which will be prepared
י 4*־־,׳ *־־' ־ ־*־  ■J«־U < * י̂׳ זן וזי  T f־ T.TOC C11aBA«fA4i f V) P:
ideal would De to tiave s n a e s  ana excemporuu^uu^ spcwuii v«u.®a u n  ^1*0 

*nment Executive Summary and the 1989 presentation. SHH will talk with AH
about the possibility or her preparing Uiis p 1.csein,aciw״ .

V . Plans for Philadelphia

It was suggested that the November 26 Philadelphia schedule include the
following:

9:00 - 11:00 a.m. ■ meeting with a group at Reconstructionist

Rabbinical College

12:00 noon - luncheon with group of potential funders

p.m. ■ meetings with reaeracion leadership ־ 4:00 2:00

5:45 p.m. - flight to Cleveland

VI. Next Meeting

The next meeting is scheduled for Tuesday, October 30 at 7:30 a. 111

OCT 15 '90 15:13 PREMIER CORP. ADMIN. PAGE.05 

Commission Steering Committee 
n~rnh~r 10. 1990 

l'a.~,c: 1, 

As inment 

IV. GA Plans 

MLM will be the speaker at a session beginning at 8 : 00 a.1111. on Friday, 
November 16. It will be chaired by Neil Greenbaum .ind tbe topic will 
be Jewish education in North America. We will plan to distribute the 
Executive Summary of the Commission report, a list of commissioners, 
and a cover sheet which will indicate where and how interested people 
can purcha~~ the full report.. 

VFL will get MI.M's GA talk from last year to SHH. He will review it 
and use it as th~ bas is for this year's remarks, which will be prepared 
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about tne poss1.raJ.1ty or her preparl.ng \..h.l.1:i pi.t:st:u\..~\..l.vu. 

V. Plans for Philadelphia 

It was suggested that the November 26 Philadelphia schedule include the 
followin~: 

9:00 • 11:00 a.rn. · meeting with a group at Reconstructionist 
Rabbinical College 

12:00 noon - luncheon with group cf potential funders 

2:00 • 4:00 p.m. • meetings w1tn tcaerac1on 1oaoe1:sn1p 

5:45 p.m. flight to Cleveland 

VI . Next Meecine 

The next meeting is scheduled for Tuasday , October 30 at 7:30 a.111 . 



MKMO TO: Stephen H. Hoffman, David P. Kleimnan

FROM: Virginia F. Levi

DATE: November 5, 1990

SUBJECT: Meeting of November 2, 1990 to discuss CIJE

COPY TO: Morton L. Mandel, Henry L. Zucker

Following is a summary of our discussion of steps necessary to launch the
CIJE.

I. Council - Technical Arrangements

DPK was assigned to do the following:

A. Visit CJF to look at space set aside for CIJE, to include three 
offices plus space for a secretary. He will determine when it 
is to be available and discuss financial details.

B. Talk with Jon Woocher about plans to hire a secretary who might 
be shared by the Crown/JESNA project and CIJE.

C. Talk with someone at CJF about the handling of day-to-day 
operations and budget matters.

D. Find models that might be used for the drafting of governance 
documents.

II. CIJE Board

A. Structure

1. Chair - MLM

2. Honorary Chair ־ Max Fisher

3. Four Vico Chairs

a. Charles Goodman * CJF
b. Loster Pollack • JCCA
c. Neil Greenbaunt • JESNA
d. Open - Possibilities include:

i. Charles Bronfman
ii. Lester Crown
iii. Matthew Maryles
iv. Bennett Yanowitz
v. Isadore Twersky

vi. Esther Leah Ritz

MEMO TO: Scephen H. Hoffman, David P. Kleiruusn 

Virginia F. Levi PROM: 

DATE : November 5, 1990 

SUIUECT: Meeting of November 2, 1990 to discuss CIJE 

corY To: Moreen L. Mandel, Henry L. Zucker 

Following is a summary of our discussion of steps necessary co launch the 
CIJE. 

I. Council - Technical Arran~emencs 

DPK was assigned to do the following: 

A. Visit CJF to look at space set aside for CIJE, co include chree 
offices plus space for a secretary. He will determine when it 
is to be available and disc~ss financial details. 

B. Talk with Jon Woocher about plans to hire a secretary who might 
be shared by the Crown/JESNA projec~ and CIJE. 

C. Talk with someone at CJF about the handling of day-to-day 
operations and budget matters. 

D. Find models that might be used for the drafting of governance 
documents. 

II. CIJE Boa.rd 

A. Structure 

l. Chair - MU1 

2. Honorary Chair• Max Fishe.r 

3. Four Vice Chairs 

a . Charles Goodman • CJ f' 
b. Laster Pollack· JCCA 
c . Neil Greenbaum • J ESNA 
d . Open - Possibilities include: 

i. Charles Bronfman 
ii. Lester Crown 

iii. Matthew Maryles 
iv. Benne~t Yanowicz 
v. Isadore Twersky 

vi. EsChAr Leah Ritz 
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B . Potential Board Members

Following is a list of potential board members, to include 
representatives of ten foundations in addition to MAF, 
representatives of the three partner agencies, academics, 
community, etc,

1. Charles Bronfman
p. sr. f.r Crown. ז .2
3. Morton Mandel
4. Florence Melton
5. David Hirschhorn
6. Rachel Cowan
7. Eli Evans
8. Mona Ackerman
9. Steve Dobbs

10. Richard Scheuer
11. Max Fisher
12. Robert Arnow
13. Bennett Yanowitz/Neil Greenbaum - JESNA
14. Bill Berman/Charles Goodman ־ CJF
15. Lester Pollack - JCCA
16. Matthew Maryles
17. Irwin Field
18. Esther Leah Ritz
19. Isadore Twersky
20. Seymour Lipset
21. John Colman
22. Dan Shapiro
23. Bill Berman (?)
24. Mark Lainer

Other possibilities include:

1. An Orthodox foundation • (Jim Joseph?)
2. Representatives of the denominations - (SHH to discuss with 

SF)
3. Professionals

In addition, we may wish to find representatives from the 
South/Southeast and San Francisco.

This proposed list will be reviewed with CJF, JCCA and JESNA 
following further refinement.

ITT. Senior I’olicv Advisors

A. The proposed list of senior policy advisors includes Che 
following:

1. Marty Kraar
2. Art Rocman
3. Jon Uoocher
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representatives of the three par-t:ner agencies, academics, 
community, etc. 

1. Charles Bronfman 
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15. Lester Pollack - JCGA 
16. Matth~w Maryle$ 
17. Irwin Field 
18. Esther Leah Ritz 
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3. Professionals 

In addition, we may wish to find representatives from the 
South/Southeast and San Francisco. 

This proposed list will be reviewed with CJF, JCCA and JESNA 
following furche~ refinemenc, 

I JJ. Seni.or Policy Advisors 

A. Tho proposed list of senior policy advisors includes the 
following: 

l. Marty Kraar 
2. Art Rotman 
3. Jon \Joocher 
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Ocher possibilities include:

1. A representative o£ the Jim Joseph Foundation

2. The heads of the four seminaries, the denominations, and 
Torah Umesorah

3. Professionals

VFL will ask Fox, Rotman, Schiff and Woocher who might represent 
the denominations and professional educators, VFL will prepare a 
grid indicating the age, sax, geographic location and affiliation 
of potential board members. VFL will also ask Alvin Schiff who the 
equivalent Is to Norman Lamm In Torah Umesorah.

SHH will call his contacts in Atlanta and San Francisco for 
suggestions of people to serve on the board.

Our goal Is to appoint as many board members as possible by the end 
of December.

C. Senior Policy Advisors

The proposed list of senior policy advisors includes the following:

1. Marty Kraar
2, Art Rotman
3 . Jon Woocher
a . Yit2 Greenberg
5. Steve Solender
6. Alvin Schiff
.ל Sara Lee
8. Josh Elkin
9. Dan Pekarsky
10. Barry Shrage
11. Robert Abramson
12. UAHC representative
13. Orthodox representative
Ih. Reconstructionist representative
15, Eliot Spack
16. Torah Umesorah representative
17. Jack Bieler

*18. Richard Joel
19. Bernie R.elsman
20'.־ David Dubin

* SHH will consult with a college-age expert to advise us on Hillel. 
SHH will aim to recruit senior policy advisors by December 20,

The function and purpose for the senior policy advisors and first 
steps for the board as laid out in VFL's memo of November 5, 1090 
(attached) wore approved.

Assignment

Assignment

Assignment

.Assignment 

Ao.:tignment 

Assignment 
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1. A represencacive of the Jim Joseph Foundation 
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2. The heads of the four s~minaries, the denominacions, and 
Torah Umesorah 

3. Professionals 

VFL will ask Fox, Rotman, Schiff and Woocher who might ~epresent 
the denominations and professional educators. VFL will prepare a 
grid indicating the age, sex, geographic location and affiliation 
of potential board members. VFL will also ask Alvin Schiff who tht::! 
equivalent is to Norman Lamm in Torah Umesorah. 

SHH will call his contacts in Atlanta and San Francisco for 
s1.1ggescions of people to serve on che board. 

Our goal is to appoint as many board members as possible by the end 
of December. 

C. Senior Policv Advisors 

The proposed list of senior policy advisors includes the following: 

1. 
2. 
3. 
(... 

5. 
6. 
7, 
8. 
9. 

10. 
11. 
12. 
l3. 
14. 
15, 
16 . 
17 . 

*18. 
19. 
20·: 

Marcy Kraar 
Arc Rotman 
Jon Woocher 
Yitz Greenberg 
Steve Solender 
Alvin Schiff 
Sara Lee 
Josh Elkin 
Dan Pekarsky 
Barry Shrage 
Robert Abramson 
UAHC representative 
Orthodox representative 
Reconstructionist representative 
Eliot Spack 
Torah U1nesorah representative 
Jack Bieler 
Richard Joel 
Bernie ReismAn 
David Dubin 

* SHH will consult with a college-age expert to advise us on Hillel. 
SHH will ai.m to recruit senior policy advisors by December 20. 

Tha function and purpose for che senior pol icy advisors and ri.rs c 
seeps for the board a:. laid out in VFL' s inemo of November 5, 1')90 
(attached) wore approved. 



COUNCIL STEERING COMMITTEE 

November 23, 1990 

November 30, 1990

Scaphon H. Hoffman, David P. Kleinraan, Morton L, Mandel, 
Virginia F. Levi (Sec'y)

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED; 

PRESENT:

Seymour Fox, Annette Hochstein, Henry L. ZuckerCOPY TO:

I. The minutes and assignments of October 30 were reviewed.

II. Public Relations Update

Jerry Strober will follow up with the media in the home towns of 
Assignment commissioners. DPK will follow up with Strober.

Both UJA and JCCA clipping services are tracking articles on the 
Commission for us.

SHH is in conversation with Ari Goldman of the New York Times about an 
Assignment article. He will ask Alvin Schiff or Jon Woocher to follow up with

Goldman.

Assignment VFL will assemble a list of commissioners, senior policy advisors, and
others to receive a semi-personalized letter of thanks for 
participation in the Commission effort. These are to be sent in 
December.

Assignment VFL will work on arrangements for hardcover binding of a small number
of reports (75-100) with a personalized acknowledgment to be pasted in 
the fronc cover. She will consult with Norm Friedman on this. Wg will 
aim for distribution of the books in January.

Ill. Distribution of Retorts

A list o£ people Co receive complimentary copies of the report is being 
finalized. The report has already been senc to commissioners and 
others who were invited, but unable to attend the November 8 meeting.
In addition, we are responding to orders for the book, selling them for 
$6.00 per copy plus shipping.

VFL will maintain a running log of distribution and will submit a 
quarterly report to che Steering Committee.

Assignment

MINUTES: COUNCIL STEERING COMMITTEE 

DATE OF MEETING: November 23, 1990 

DATE MINUT£S ISSUED: November 30, 1990 

PRESENT! Stephen H. Hoffman, David P. Kleirunan, Morton L. Mandct
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VirgLnia f. Levi (Sec'y) 

COPY TO: Seymour Fox, A.nnette Hochstein, Henry L. Zucker 

I. The minutes and assignmencs of Occobsr 30 we~e reviewed. 

II. Publlc Relacions Uodace 

Jerry Strober will follow up with the media in the home towns of 
Assignment commissioners. DPK ~ill follow up wich Strober. 

Assignment 

Assignment 

Both UJA and JCCA clipping services are tracking articles on the 
Commission for us. 

SHH is in conversation with Ari Goldman of the New York Times about dn 

article. He will ask Alvin Schiff or Jon Woocher co fol low up wich 
Gold.man. 

VFL ~ill assemble a lis c of commissioners, senior policy advisors, and 
others to receive a semi-personalized letter of thanks for 
part~cipation in the Commission effort. These are to be sent in 
December, 

.nssignmant VFL will work on arrangements for hardcover binding of a sraa.11 number 
of repor~s (75-100) wi:h a personalized acknowledgment to be pasted in 
the Eronc co'7er, She ...,ill con.sv.lc with Norm Fried.roan on chis. wa will 
aim for disc=ibution of the books in January. 

Assignment: 

III. Diseribueion of Reoorcs 

A list of people to receLve com?limencary copies of the repor~ is being 
finalized. The report has already been senc to co~nissioners and 
ochers ~ho were invited , but unable to attend the November 8 ~cetlng. 
In addition, we are responding to orders for the book, selling them for 
$6.00 per copy plus shipping. 

VFL will maintain a runnin~ log of distribution and will submit a 
quarterly report: to che Sc:eering Committee. 
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IV. Administrative Process

A . Technical Arrangements

DPK is working with staff ac GJF to set up an office. He will 
explore with Jon Woacher the possibility of sharing a secretary 
with Che Crown/JESNA project. He will also talk with Harold Adler 
at CJF about handling day to day operations and budget matters.

SHH will ask Mike Cole to review and simplify Federation bylaws for 
CIJE use. CIJE will not incorporate, but will function as a 
committee of CJF.

B . CIJE Board

MLM will ask Corky Goodman, Lester Pollack and Nail Greenbaum to 
serve as vice chairs of the board. VFL will call Jon Woocher about 
the affiliation of the three and, assuming none is Orthodox, MLM 
will invite Matthew Maryles to be the fourth vice chair.

Following is a list of potential board members:

1. Charles Bronfman
2. Lester Crown
3. Morton Mandel
U . Florence Melton
5. David Hirschhorn
6. Rachel Cowan * if foundation agrees to support CIJE
7. Eli Evans
8. Mona Ackerman ־ if foundation agrees to support C U E
9. Steve Dobbs - if foundation agrees to support C U E

10. Richard Scheuer ־ if foundation agrees to support CIJE
11. Max Fisher
12. Robert Arnow
13. Neil Greenbaum - JESNA
14. Charlas Goodman ־ CJF
15. Lester Pollack - JCCA
16. Matthew Maryles
17. Irwin Field
18. Esther Leah Ritz
19. Isadore Twersky
20. Seymour Lipset
21. John Colman
22. Dan Shapiro
23. 3ill Berman
24. Mark Lainer
25. Bennett Yanowitz
26. Norman Lipoff (Miami)
27. Julia Koschitzky (Toronto)
28. Arthur Greon
29. Norman Lamm
30. Alfred Gottschalk
31. Ismar Schorsch
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at CJF about handling <lay to day operations and budget matcers. 
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SHH will ask Mike Cole to review and simplify Federation bylaws for 
CIJE use, CIJE will no t incorporate, but will function as a 
corr.mit:r:ee of CJF. 

CIJE Boat"d 

MI..~ will ask Gorky Goodman, Lester Pollack and Neil Greenbaum co 
serve as vice chairs of r:he board. VFL wil l call Jon Woocher abouc: 
the affili8tion of the three and, assuming none is Orthodox, Hl .M 
will invite Matthew Maryles t:o be the four th vice chair. 

following is a lisc of pocent:ial board members: 

1. Charles Bronfman 
2. Lester Crown 
3. Morton Mandel 
~. Florence Melcon 
5. David Hirschhorn 
6. Rachel Cowan • if foundation agrees to supporc CIJE 
7 . Jni Evans 
8 . nona Ackerman• if foundation agrees to sup?ort CIJE 
9. Steve Dobbs - if foundation agrees co support CIJE 

10, Richard Scheuer• if foundation agrees co support ClJE 
11. Max Fisher 
12. Robert Arnow 
13. Neil Greenbaum· JESNA 
14. Charles Goodman • CJF 
15. Lescer Pollack - JCCA 
16. Matthew Maryles 
17. 1 r,.;in Field 
18. Escher Leah Ricz 
19. Isadora Twersky 
20. Seymour Lipsec 
21. John Colman 
22. Dan Shai:>iro 
23 . Sill Berman 
24. Mark Lain~r 
25. Bennett Yanowitz 
26 . Norman tipoff (Kiami) 
27. Julia Koschitzky (Toronto) 
28. Arthur Grean 
29. Norman Lamm 
30. Alfred Gottschalk 
31. Ismar Schorsch 
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4. Yitz Crcenberg
5. Steve Solender
6. Alvin Schiff
7. Sara Lee
8. Josh Elkin
9. Dan Pekarsky

10. Barry Shrage
11. Robert Abramson
12. UAHC representative
13 . Qrnhodox representative
14. Reconstructionist representative
15. Eliot Spack
16. Torah Umesorah representative
17. Jack Bieler
18. Richard Joel
19. Bernie Reisman

The group will also include the three CIJE professional staff 
people.

B . Function

This group will serve as advisors to CIJE staff. It will be 
chaired by the chief education or chief professional officer.

C . Purpose

1. Think through programmatic initiatives.

2. Provide contacts to other professional community members on 
specific projects and within areas of expertise.

3. Lay the groundwork for lead communities; help manage the 
lead community process.

The policy advisors may be organized in subcommittees by 
expertise or interest area. SHH will consult with Seymour Fox 
and Sara Lee about a representative from the Reform movement and 
with Seymour Fox and Alvin Schiff about a representative from 
the Orthodox/Yeshiva movement.

IV, First Steps

A. Schedule meecings for the CIJE board in 1991 for 
January/February, June, and October/Novcmber, in New York.

B. Issues to cover at Che first meeting

1. Approve budgec

Adopt mission statement2 .
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2. Provide contacts to other professional community members on 
specific projects and within areas of expertise, 

3. Lay the groundwork for lead corrununicies; help manage the 
l ead community process. 

The policy advisors may be organized in subcommittees by 
expe.t~ise or interest a rea. SHH will consult with Seymour Fox 
and Sara Lee about a rep r esencative from the Reform movement and 
•..tith Seymour Fox and Alvin Schiff about a repr esentative from 
the Or~hodox/Yeshiva movemenc. 

IV. First Steos 

A. Schedule meetings for che CIJE board in 1991 for 
January/Februa~y, June, and October/November, in New York. 

B. Issues co covor at che firs~ meeting 

l. Approve budgcc 

2. Adopc mission scacemenc 



3. Prioritize Commission recommendations for CIJE action

4. Launch lead community process

5. Hire staff

6. Review technical contracts.

C. Timetable

1. Establish lead community criteria by June meeting

2. Identify potential lead communities by fall meeting for 
announcement thereafter

3. New chief professional officer identified and committed by 
fall meeting

4. Establish research agenda by December 1991
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MKMO TO: Stephen H. Hoffman, David P. Kleininan

FROM: Virginia F. Levi

DATE: November 5, 1990

SUBJECT: Meeting of November 2, 1990 to discuss CIJE

COPY TO: Morcon L. Mandel, Henry L. Zucker

Following is a summary of our discussion of steps necessary to launch the 
CIJE.

I . Council - Technical Arrangements

DPK was assigned to do che following;

A. Visit CJF to look at space sec aside for CIJE, to include three 
offices plus space for a secretary. He will determine when ic 
is to be available and discuss financial details.

B. Talk with Jon Woocher about plans to hire a secretary who might 
be shared by the Crown/JESNA. project and CIJE.

C. Talk with someone at CJF about the handling of day-to-day 
operations and budget matters.

D. Find models that might be used for the drafting of governance 
documencs.

II. CIJE Board

A. S tructure

1. Chair - MLM

2. Honorary Chair * Max Fisher

3. Four Vice Chairs

a. Charles Goodman - CJF
b. Loster Pollack • JCCA
c. Neil Greenbaum * JESNA
d. Open - Possibilities include:

i. Charles Bronfman
ii. Lescer Crown

iii. Matthew Maryles
iv. Bennett Yanowitz
v. Isadore Twersky

vi . Esther Leah Ritz

M~:MO TO: Scaphen H. Hoffman, David P. Kleirui;i.:ln 

Virginia F. Levi F'ROM: 

DATE : Novarnber S, 1990 

SUBJECT: 

corY TO: 

Meeting of Novembe r 2, 1990 to discuss CIJE 

Horton L. Handel, Henry L. Zucke~ 

--- ..... ··· · ···-··----------··· ------------ -.... .... . .. . . ... -----· ---------------·-·· 

Following is a summary of our discussion of steps necessary to launch the 
CIJE. 

I. Council - Technical Ar~an~emencs 

DPK was assigned to do the following: 

A. Visic CJF to look at space sec aside for CIJE, to include chree 
offices plus space for a secretary. He ~ill determine when it 
is to be available and discuss financial decails. 

B. Talk with Jon Woocher about plans to hire a secretary who might 
be shared by the Crown/JESNA project and GIJE. 

C. Talk with someone a t CJF abouc the handling of day-to-day 
operations and budget matters. 

D. Find models that might be used for the drafting of governance 
documents. 

11 . cp E Board 

A. St?:"ucture 

1 . Chair - ML'-1 

2. Honorary Chair• Max Fisher 

3. Four Vice Chairs 

a. Charles Goodman • C.JF' 
b. lester Pollack - JCCA 
c. Neil Greenbau111 • JESNA 
d, Open - Possibilities include: 

i. Charles Bronfman 
ii. Lescer Crown 

iii. Matthew Maryles 
iv. Bennecc Yanowicz 
v. Isadore Twer~ky 

vi. Est:hAr LGah Ritz 
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B . Potential Board Members

Following is a list of potential boai'd members, to include 
representatives of ten foundations in addition to MAF, 
representatives of the three partner agencies, academics, 
community, etc.

1. Charles Bronfman
2. I.p.sr.p.r Crown
3 . Morton Mandel
4. Florence Melton
5. David Hirschhorn
6. Rachel Cowan
7. Eli Evans
8. Mona Ackerman
9. Steve Dobbs

10. Richard Scheuer
11. Max Fisher
12. Robert Arnow
13. Bennett Yanowitz/Neil Greenbaum - JESNA
14. Bill Berman/Charles Goodman ־ CJF
15. Lester Pollack - JCCA
16. Matthew Maryles
17. Irwin Field
18. Esther Leah Ritz
19. Isadore Twersky
20. Seymour Lipset
21. John Colman
22. Dan Shapiro
23. Bill Berman (?)
24. Mark Lainar

Other possibilities include:

1. An Orthodox foundation • (Jim Joseph?)
2. Representatives of the denominations - (SHH to discuss with 

SF)
3. Professionals

In addition, we may wish to find representatives from the 
South/Southeast and San Francisco.

This proposed list will be reviewed with CJF, JCCA and JESNA 
following further refinement.

IIT. Senior Policy Advisors

A. The proposed list of senior policy advisors includes the 
following:

1. Marty Kraar
2. Art Rotaian
3. Jon Uoocher
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Other possibilities include:

1. A representative o£ the Jim Joseph Foundation

2. The heads of the four seminaries, the denominations, and 
Torah Umesorah

3. Professionals

VFL will ask Fox, Rotman, Schiff and Woocher who might represent 
the denominations and professional educators, VFL will prepare a 
grid indicating the age, sex, geographic location and affiliation 
of potential board members. VFL will also ask Alvin Schiff who the 
equivalent is to Norman Lamm in Torah Umesorah.

SHh will call his contacts in Atlanta and San Francisco for 
suggestions af people to serve on the board.

Our goal is to appoint as many board members as possible by the end 
of December.

C . Senior Policy Advisors

The proposed list of senior policy advisors includes the following:

1. Marty Kraar
2 . Art Rotman
3. Jon Woocher
6 . Yit2 Greenberg
5. Steve Solender
6. Alvin Schiff
7. Sara Lee
a. Josh Elkin
9. Dan Pekarsky
10. Barry Shrage
11. Robert Abramson
12. UAHC representative
13. Orthodox representative
14. Reconstructionist representative
15 . Eliot Spack
16. Torah Umesorah representative
17. Jack Bieler

*13. Richard Joel
19. Bernie Reisman
20 V' David Dubin

* SHH will consult with a college-age expert to advise us on Hillel. 
SHH will aim to recruit senior policy advisors by December 20.

The function and purpose for the senior policy advisors and first 
steps for the board as laid out in VFL's memo of November 5, 1990 
(attached) were approved.

Assignment

As- gnment

Assignment

Assignment 

Assignment 

Co1.mc i. I. S r.cc\-ing Co111111i. ccee 
NovembtH 28. L990 

OthAr poss ibili ties include: 

1. ~ represencacive of the Jim Joseph Foundation 
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2. The heads of the four sr.minaries, -:he denominac:.ons, and 
Torah Umesorah 

3. Professionals 

VFL will ask Fox, Rotman , Schiff and ~oocher who might represent 
the de nominations and professional educators. VFL will prepare a 
grid indicating the age, sex , geographic location and affiliation 
of potential board members. VFL will a lso ask Alvin Schiff who cha 
equivalent is co Norman Lamm in Torah Urnesorah. 

SHH will call his contacts in Atlanta and San Francisco for 
s\.tggescions of people co serve on che board. 

Our goal is to appoint as many board mecbers as possible by the end 
of December. 

C. Senior Policv Advisors 

The proposed list of senior policy advisors includes the f ollowing: 

l. 
2 . 
3. 
4. 
s. 
6. 
7. 
8. 
9. 

10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 

*18 . 
19. 
20·: 

Marcy K::::aar 
Arc Rocman 
Jon Woocher 
Yitz Greenberg 
Steve Solender 
Alvin Schiff 
Sara Lee 
Josh Elkin 
Dan Pekarsky 
Barry Shrage 
Robert Abramson 
UAHC representative 
Orchodox representative 
Reconstruc tionisc r epresencacive 
Elioc Spack 
Torah Umesorah represencacive 
Jack Bieler 
Richard Joel 
Bernie Reisman 
David Dubin 

* SHH wi'!.l consult: with a college-age axpert co advise us on Hillel. 
SHH wi~l aim to recruit ~2nior policy advisors by December 20. 

Tha function and purpose £or che senior pol icy advisors and tirsc 
seeps for the board a:; laid ouc in Vr'L' s memo of November S, 1990 
( attached) wora approved. 



MINUTES: COUNCIL STEERING COMMITTEE

DATE OF MEETING; November 28, 1990

DATE MINUTES ISSUED: November 30, 1990

PRESENT: Stephen H. Hoffman, David F. Kleinman, Morton L. Mandel,
Virginia F. Levi (Sec'y)

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucker

I. The minutes and assignments of October 30 were reviewed.

I I . Public Relations Update

Jerry Strober will follow up with the media In the home towns of 
Assignment commissioners. DPK will follow up with Strober.

Both UJA and JCCA clipping services are tracking articles on the 
Commission for us.

SHH is in conversation with Ari Goldman of the New York Times about an 
Assignment article. He will ask Alvin Schiff or Jon Woocher to follow up with

G o l d m a n ,

Assignment VFL will assemble a list of commissioners, senior policy advisors, and
others to receive a semi-personalized letter of thanks for 

participation in the Commission effort. These are to be sent in 

December.

assignment VFL will work on arrangements for hardcover binding of a small number
of reports (75-100) with a personalized acknowledgment to be pasted in 
the front cover. She will consult with Norm Friedman on this. Wo will 

aim for distribution of the books in January.

I l l . Distribution of Reports

A list of people to receive complimentary copies of the report is being 

finalized. The report has already been sent to commissioners and 

others who were invited, but unable to attend the November 8 meeting.

In addition, we are responding to orders for the book, selling them for 

$6.00 per copy plus shipping.

VFL will maintain a running log of distribution and will submit a 
quarterly report to che Steering Committee.

Assignment

MINUTES: COUNCIL STEERING COMMITTEE 
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PRESENT: Stephen H. Hoffman, David P. Kleinman, Morton L, Mandel, 
Virginia F. Levi (Sec'y) 

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucker 
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II. Public Relations Uodate 

Jel:"ry Strober 'Will follow up with the media in the home towns of 
Assignment commissioners. DPK will follow up with Strober. 
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Ass ignment 

Both UJA and JCCA clipping s ervices are tracking articles on the 
Commission for us. 

SHH is in conversation with Ari Goldman of the New York Times about an 
article. He will ask Alvin Schiff or Jon Woocher co follow up with 
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VFL will ~ssemble a list of commissioners, senior policy advisors, and 
ochers to receive a semi-personalized letter of thanks for 
participation in the Commission effort. These are to be sent in 
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of reports (75-100) with a personalized acknowledgment to be pasted in 
the front cover. She will consult with Norm Friedman on chis. Wa will 
aim for distribution of the books in January. 

Assignment: 

III. Distribution of Reoorcs 

A list of people to receive complimentary copies of the report is being 
finalized. The report has already been sent to commissioners and 
ochers who were invited, but unable to attend the November 8 meeting, 
In addi tion, we are responding to orders for the book, selling them for 
$6.00 per copy plus shipping. 

VFL will maintain a running log of distribution and will s~bmiC a 
quarterly report co che Steering Commi.ct:ee. 
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I V . Administrative Process

A . Technical Arrangements

DPK is working with staff at CJF to set up an office. He will 

explore with Jon Woocher the possibility of sharing a secretary 

with the Cirown/JESNA project. He will also talk with Harold Adler 

at CJF about handling day co day operations and budget matters,

SHH will ask Mike Cole to review and simplify Federation bylaws for 
CIJE use, CIJE will not incorporate, but will function as a 
committee of CJF.

B , CIJE Board

MLM will ask Corky Goodman, Lester Pollack and Neil Greenbaum to 

serve as vice chairs of the board. VFL will call J o n  Woocher about 

the affiliation of the three and, assuming none is Orthodox, MLM 

will invite Matthew Maryles to be the fourth vice chair.

Following is a list of potential board members:

1. Charles Bronfman

2. Lester Crown
3. Morton Mandel
U , Florence Melton
5. David Hirschhorn
6. Rachel Cowan * if foundation agrees to support CIJE
7. Eli Evans
8. Mona Ackerman ■ if foundation agrees to support C U E

9. Steve Dobbs - if foundation agrees to support CIJE

10. Richard Scheuer � if foundation agrees to support CIJE

11. Max Fisher
12. Robert Arnow
13. Neil Greenbaum � JESNA
14. Charles Goodman � CJF

15. Lester Pollack - JCCA

16. Matthew Maryles

17. Irwin Field
18. Esther Leah Ritz

19. Isadore Twersky
20. Seymour Lipset

21 . John Colman

22. Dan Shapiro
23. Bill Berman
24. Mark Lainer
25. Bennett Yanowitz
26. Norman Lipoff (Miami)
27. Julia Koschitzky (Toronto)
28. Arthur Greon
29. Norman Lamm
30. Alfred Gottschalk
31. I.smar Schorsch

Assignment

Assignment

As. .gnment 

Assignment
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at CJF about handling rlay to day operations and budget matters. 

Assignment SHH will ask Mike Cole to review and simplify Federation bylaws for 
CIJE use, CIJE will not incorporate, but will function as a 
committ@e of CJF. 

ASJ • . gnment 
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B. CIJE Board 

Ml..M will ask Corky Goodman, Lester Pollack and Neil Greenbaum to 
serve as vice chairs of the board. VFL will call Jon Woocher about 
the affili8tion of the three and, assuming none is Orthodox, HLM 
will invit:~ Matthew Maryles to be the fourth vice chair. 

Following is a lisc of pocancial board members: 

1 . Charles Bronfman 
2. Lester Crown 
3. Morton Mandel 
~. Florence Melton 
S. David Hirschhorn 
6. Rachel Cowan• if foundation agrees to support CIJE 
7. Eli Evans 
8. Mona Ackerman• if foundation agrees to support CIJE 
9. Steve Dobbs· if foundation agrees to support GIJE 

10. Richard Scheuer• if foundation agrees to support CIJE 
11. Max Fisher 
12. Robert Arnow 
13. Neil Greenbaum· JESNA 
14. Charles Goodman· CJF 
15. Lester Pollack - JGCA 
16. Matthew Maryles 
17. 1 rwin Field 
18. Esther Leah Ritz 
19. Isadore Twersky 
20. Seymour Lipset 
?.1 . John Colman 
22. Dan Shapiro 
23. Bill Berman 
24 . Mark Lainer 
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4. Yitz Crcenberg

5. Steve Solender

6. Alvin Schiff

7. Sara Lee

8. Josh Elkin
9. Dan Pekarsky

10. Barry Shrage

11. Robert Abramson

12. UAHC representative
13. Orthodox representative
14. Reconstructionist representative
15. Eliot Spack

16. Torah Umesorah representative
17. Jack Bieler
18. Richard Joel

19. Bernie Reisman

The group will also include the three GIJE professional staff 

p e o p l e .

B . Function

This group will serve as advisors to CIJE staff. It will be 

chaired by Che chief education or chief professional officer.

C , Purpose

1. Think through programmatic initiatives.

2. Provide contacts to other professional community members on 

specific projects and within areas of expertise.

3. Lay the groundwork for lead communities; help manage the 

lead community process.

The policy advisors may be organized in subcommittees by 

expertise or interest area. SHH will consult with Seymour Fox 

and Sara Lee about a representative from the Reform movement and 
with Seymour Fox and Alvin Schiff about a representative from 
the Orthodox/Yeshiva movement.

I V . First Steps

A. Schedule meetings for the CIJE board in 1991 for 

January/February, June, and October/Novcmber, in New York.

B. Issues to cover at the first meeting

1. Approve budget

Adopt mission statement2 .
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B. Issues to cover at the first meeting 

l. Approve budgcc 

2. Adopt mission statement 



3. Prioritize Commission recommendations for CIJE action

4. Launch lead community process

5. Hire staff

6. Review technical contracts.

Timetable

1. Establish lead community criteria by June meeting

2. Identify potential lead communities by fall meeting for 
announcement thereafter

3. New chief professional officer identified and committed by 
fall meeting

4. Establish research agenda by December 1991

3. c'rioricize Commission r~commcndacions for CIJC: action 

4. Launch lead community proces::; 

5. Hire sea.ff 

6 . Review technical cont r accs. 

C. Timetable 

1. Establish lead communit y criteria by Juna meeting 

2. Identify potential l ead communit ies by fall meet ing for 
announcement thereafter 

3. New chief professional officer identified and committ ed by 
fall meeting 

4 . Establish research agenda by December 1991 
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December 17, 1990

Stephen H. Hoffman, Mnrr.nn L. Mandel.
Henry L. Zucker, Virginia F. Levi (Sec'y)

DATE MINUTES ISSUED: 

PRESENT:

Seymour Fox, Annette HochsteinCOPY TO:

I. The minutes and assignments of November 28 were reviewed.

It was noted that we need a system for control and oversight of the MAF 
funds being devoted to raising the quality of personnel for Jewish 
education. This includes a planning process, a statement of purpose, 
and a means for working in partnership with others to achieve our goal 
of preparing an elite within the field. This may require che 
establishment of a new steering committee and the identificacion of a 
staff person to focus on training programs.

Assignment It was suggested that a simple accounting process be set up to control
expenditures on behalf of CIJE. SHH will discuss this with Barry Reis.

I I . Update on Board and Senior Policy Advisor Appointments

Assignment SHH, HLZ, and VFL will develop assignments and a timetable for inviting
people to serve on the board. To the list of potential board members, 
we will add William Shatten of Atlanta and Bennett Aaron or Miriam 
Schneirov of Philadelphia.

Mark Lainer has Indicated an interest in serving on the board, He is 
working with his family on the possibility of funding, but is not 
encouraging at this point.

We will add Rabbi Fishman to the list of potential senior policy 
advisors.

I l l . Update on Funding

SHH has scheduled a phone call with the Jim Joseph Foundation to 
discuss support for two years.

A.

B. Crown support has not yet been resolved.

DATE MINUTES ISSUED: December 17, 1990 

PRiSENT: St~phen H. Hoffm~n. Morton L. Mandel. 
Hanry L. Zucker, Virginia F. Levi (Sec'y) 
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I. The minutes and assignments of November 28 were reviewed, 

It was noted that we need a system for control and oversight of the MAF 
funds being devoted to raising the quality of personnel for Jewish 
education. This includes a planning process, a statement of purpose, 
and a means for working in partnership with others to achieve our goal 
of preparing an elite within the field. This may require the 
establishment of a new steering committee and the identification of a 
staff person to focus on training programs. 

Assignment It wa~ sugg~~ted that Q si~pie ,ccounting procesp be se~ up to control 
expenditures on behalf of CIJE. SHH will discuss this with Barry Reis. 

Assignment 

II. Update op Board and Senior Policv Advisor A~oointments 

SHH, HLZ, and VFL will develop 
people to serve on the board. 
we will add William Shatten of 
Schneirov of Philadelphia. 

assignments and a timetable for inviting 
To the list of potential board members, 
Atlanta and Bennett Aaron or Miriam 

Mark Lainer has indicated an interest in serving on the board. He is 
worki ng with his family on Che possibili~y of funding, but is not 
encouraging at this point. 

We will add Rabbi Fishman to the list of potential senior policy 
advisors. 

!II. Update on Fundin~ 

A. SHH has scheduled a phone call with the Jim Joseph Foundation to 
discuss support for two years. 

B. Crown support has not yec been resolved . 
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MINUTES: COUNCIL STEERING COMMITTEE

DATE OF MEETING: January 23, 1991

DATE MINUTES ISSUED: January 24, 1991

PRESENT: Stephen H. Hoffman, Morton L. Mandal,
Henry L, Zucker, Virginia F. Levi (Sec'y)

COPY TO: Seymour Fox, Annette Hochstein

I. The minutes and assignments of December 14, 1990 were reviewed.

SHH reported a conversation with the Jim Joseph Foundation and noted 
that they will review funding for the CIJE on an annual basis.

Assignment MLM will call Lester Crown to request support for the CIJE,

SHH reported on a conversation with Rabbi Fishman during which he
offered to help identify sources of funding for Fishman's proposal when
the time is right.

II. Status of Board Appointments

A list of prospective board members was reviewed and it was noted that
ten have agreed to serve. Committee members will continue to make 
phone calls in the next several weeks with the goal of having as many 
commitments as possible by the first board meeting.

Ill. Plans for First Board Meeting

A. The March dates originally sot aside are no longer operable. It
was suggested that a meeting be held on April 8 or 9.

It was agreed that prospective meeting dates will be checked with 
the following critical board members, once they have agreed to 
serve:

1. First tier -- Bronfman, Goodman, Greenberg, Maryles, Pollack

2. Second tier -- Fisher, Gottschalk, Hirschhorn, Lamm, Schorsch

B. The first meeting will be scheduled for noon to 4:00 p.m. at CJF
and will includc: a buffet lunch. The agenda of this meeting will
be to update board members on the status of staff appointments and 
review the tasks proposed for CIJE in its first year.
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MINUTES: COUNCIL STEERING COMMITTEE 

DATE Of MEETING: January 23, 1991 

DATE MINUTES ISSUED : January 24, 1991 
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Assignment 

I. The min~tes and assignments of December 14, 1990 were reviewed. 

SHH reported a conversation with the Jim Joseph Foundation and noted 
that they will review funding for the CIJE on an annual basis. 

Hut will call Lester Crown to requesc support for the CIJE. 

SHH reported on a conversation with Rabbi Fishman durins which he 
offered to help identify sources of funding for Fishman's proposal when 
the time is right, 

II. Stntus of Soard Apoointments 

A list of prospective board members was reviewed and it was noted thac 
ten have agreed to serve. Co1runittee members will continue to make 
phone calls in the next several weeks with the goal of having as many 
commitments as possible by the first board meeting. 

III. Plans for First Board Meetin~ 

A. The March dates originally snc aside are no longer opP.rable. It 
was suggested that a meeting be held on April 8 or 9. 

It was agreed that prospective meeting dates will be checked with 
the following critical board members, once they have agreed co 
serve: 

1. First tier -- Bronfman, Goodman, Greenberg, Maryles, Pol.Jack 

2. Second tier -- Fisher, Gottschalk, Hirschhorn, Lamm, Schorsch 

B. The first meeting will be scheduled for noon to 4 :00 p.m. at CJf 
and will include a buffet lunch. The .:i5enda of this ,neecing will 
be to update board members on the status of staff appointments and 
review the tasks proposed for CIJE in its first year. 
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Council Steering Committee Page 2
January 23, 1991

IV. Meeting of Senior Policy A.dvisors

־ “ ‘ - ' • - ’־ • י  - J X־ ■ o.Uv. .״-»״ o q  TV.״
purpose will be to outline CIJE plans drafted in Jerusalem and to get 
policy advisor reactions.

V. Distribution of Reports

A record of distribution of Commission reports was reviewed. This will 
be periodically updated and kept in the notes section of the Steering 
Committee factbook.

VI. Operations

A, It was noted that the counselor/caaipei: approach to the Corr.miccic 
worked well. SHH will set up a system whereby senior policy 
advisors are responsible for keeping board members informed and 
involved through phone calls and visits.

It was suggested that we consider Heinz Eppler for possible 
involvement on the CIJE or MIG board.

B.

C. VFL will work with SHH to develop a report on the status of 
requests for funding the CIJE.

Next Meeting

The next meeting of this group will be all day Monday, February 11

Assignment

Assignment

Assignment

VII.
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Council Steering Committee 
January 23, 1991 

Page 2 

Assignment 

Assignment 

Assignment 

I V. Meetin~ of Senior Policv Advisors 

- t ~- ., - ..I .r _ _ T."t-t .. - •• --. ........ 'lt; 'T'\... " 

purpose will be to outline CIJE plans drafted in Jerusalem and to get 
policy advisor reactions. 

V. Distribution of Report$ 

A record of distribution of Commission reports was reviewed. This will 
be periodically updated and kepc in tho notes section of the Steering 
Committee factbook. 

VI. Operations 

A. It was noted that the counselor/L--airq:.i:i." ... pp~oach co t:hc Co:n:::i~~i::i~ 
worked well. SHH will set up a syscem whereby senior policy 
advisors are responsible for keeping board members informed and 
involved through phone calls and visits . 

B. It was suggested that we consider Heinz Eppler for possible 
involvement on the CIJE or MIG board. 

C. VFL will work wi th SHH to develop a r eport on the s~acus of 
request:s f or fundi ng t:he CIJE. 

VII . Next M~et:ip~ 

The next meeting of chis group will be all day Monday, February 11. 
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Outcome

YES

YES

YES

YES

YE S

YES

YES

1/25/91
Prospective C U E  Board Members

Description Due DateAssignment

VFL

Name

MLM letter of invitation. HOLD

SF Follow up on foundation 2/11/91
support & board membership

upen noia until funUi11£ is 1 cv[u«־־.LcU

MLM Call after Fisher support 2/11/91
is confirmed,

VFL MLM letter of confirmation. done

SHH Call re board membership. 2/11/91

VFL MLM letter of invitation. done

SHH Contact re foundation support 2/11/91
and board membership.

Open

SHH Contact re foundation support 2/11/91
and board membership.

MI_M /"י ׳a T "1 £נ V/־ץ־« n r A mpmh^yQ bin 2/11/91

MLM Call re funding commitment. done

MLM Invite to be board vice chair, 2/11/91

VFL MLM letter of iuvlLatic1 done ,׳1־

V F L  P1LM It״, ttei u£ invlLation, <101-10

MXhH Invito to bo 9/1 1 ,/9ל

SHH Call to follow up on invitation, 2/11/91

SHH Call re board membership, 2/11/91

VFL MLM letter of confirmation. done

VFL MLM letter of invitation. done

MLM Call re board membership. 2/11/91

Bennett Aaron
(or Miriam Schnierov)

Mona Ackerman

Robert Arnow 

Bill Berman

Charles Bronfman 

Gerald Cohen 

John Colman 

Rachel Cowan

Lester Crown 

Eli Evans

Irvfin !Till'd

Max Fisher 

Charles Goodman 

Alfred Gottschalk 

Arthur Green

NfciJLl Gieeuboum 

David Hirschhorn 

Julia Koschitzky 

Mark Lainer 

Norman Lamm 

Norman Lipoff
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.. 

1/25/91 
Prospe.ctive GIJE Board Members 

Name Assignment Description Due Dat:e Outcome 
·---- -- --··-- -- -.---- - _ .. . .. .. ..... -- -----· ··· ··-------- ·· ··---- ... -· --·------- --- ------
Bennett Aaron VFL MU1 letter of invitat.ion. HOLD 
(or Miriam Schnierov) 

Mona Ackerman SF Follow up on foundation 2/11/91 
support & board membership 

Robert Arnow upen MOlO unc.11 fu111.ll11~ .i::s L~l.j'-'"" LcJ 

Bill Berman MIB Call after Fisher support 2/11./91 
is confirmed. 

Charles Bronfman VFL MLM let ter of confirmation. done YES 

Gerald Cohen SHH Gall re board memhership. 2/11/91 

John Colman VFL MLM lett:er of invitation. done YES 

Rachel Cowan SHH Gonr.11c t re foundation .support 2/11/91 
and board membership. 

Lester Crown Open 

Eli Evans SHH Contact re foundation support 2/11/91 
and board membership. 

Il.."wi. ~-. I'i. ._.1d MLM I'.,,, .... h" "'.,.. ~ momh<>,-c:hiT'I 2/11/91 

Max Fisher MI..M C!>.ll r~ funding commitment. done YES 

Charles Goodman MLM Invite co be board vice chair. 2/11/91 

Alfred Gottscl1a1k VfL MLM J.ct:t:ei.- uf L11vlldtion. done YES 

Arthur Green Vl'L l1Ll'l lt<i..l..teJ. v£ lu v l La. c i~,n. dono Yii':S 

Nt.!J.l G J. cc ul.>ci'-'lll HU! In.,.ito to bo bo;ard ••i.~o ,;-h:o4•· ? /1 7 ,1q1 

David Hirschhorn SHH Call to follow up on invitation. 2/11/91 

Julia Koschitzky SHH Call re board mc:mber ship. 2/ 11/91 

Mark Lainer Vfl.. MU1 latter of confirm,;1tjon. done YES 

Norman Lamm VFL Ml..'1 letter of i nvi to!\ tion. done YES 

Norman Lipoff MU1 Call re board membership. 2/11/91 



YES

2/11/91

2/11/91

2/11/91 

2/11/91 

done YES

2/11/91

2/11/91 YES

done YES

PAGE. 0 3

DONE

Invite to be board vice chair.

Contact re foundation support 
and board membership.

Invite to be board vice chair.

Follow up to invitation.

MLM letter of invitation.

Follow up to invitation.

Call 1־e board membership.

MLM letter of invitation.

PREMI ER CORP.  ADMI N.JAN 25 ’ 91 1 3 : 3 4

Morton Mandel

Matthew Maryles MLM

Florence Melton SF

Lester Pollack MLM

Esther Leah Ritz VFL

Ismar Schorsch VFL

Daniel Shapiro VFL

Isadore Twersky SF

Bennett Yanowitz VFL

JAN 25 '91 13: 34 PREMIER CORP. ADM I N. PAGE . 03 

Morton Mandel DONE YES 

Matthew Maryles Mlli Invite to be board vice chait. 2/11/91 

Florence Melton SF Contact re foundation support 2/11/ 91 
and board membership. 

Lester Pollack Mlli Invite to be board vice chair. 2/11/91 

Esther Leah Ritz VFL Follow up to invitation. 2/11/91 

lsmar Schorsch VFL MLM letter of invitation. done YES 

Daniel Shapiro VFL Follow up to invitation, 2/11/91 

Isadore Twersky SF Call re board member.$hip. 2/11/91 YES 

Bennett: Yanowitz VFL MLM letter of invitation . done YES 
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COUNCIL STEERING COMMITTEE
February 11, 1991 

Agenda

9:00 - 9:30 AM 
[Participants: SHH, VFL, MLM, HLZ]

Review Minutes of 1/23/91

Review Assignments

Distribution of Commission reports - Update 

Set next meeting dates

9:30 - 11 :45 AM
[Tclo0 0 nfo 1?«t10«: AHH SR, SF, AH ]

Status of Board Appointments

Upaace on p la its  Tuj. AjJ1. i l  9 Sco.1rd

r i m u  Hoonv^g c £ c ̂ v>י ^v Pftl  1 r y  A s n r  ft

Purpose: to consider plans drafted at Jan. 
meeting in Jerusalem

Follow-up on CIJE assignments SF

A. Pre-service strategy proposal (SF/AH)

B. In-service strategy proposal (A. Hoffman)

C. Research capability proposal (I. Scheffler)

Funding/foundation controls/CIJE budget needs SHH

Status of staffing SHH

Next steps on Commission recommendations SF

Status reports on JCCA, Yeshiva, J T S , and HUC SF

Assignment.

VFL

V FL

VFL

HUi

SHH

I . 

I I .  

IT I . 

IV.

V. 

V I  .

V I I .

V I I I .

IX. 

X. 

XI. 

XII.

I. 

II. 

1 TI. 

IV. 

V. 

Vl. 

Vtt. 

VIII. 

IX. 

X. 

XI. 

XII. 

,~--- r rS.CCIIJC.1' '--V~r. HLJl'l lN. 

COUNCIL STEERING COMMirn:E 
February 11, 1991 

Agenda 

9:00 - 9:30 AM 
[Participants: SHH, VFL, Ml.11, HLZl 

Review Minutes of 1/23/91 

Review Ass ignments 

Distribution of Commission reports - Update 

Set next meeting dates 

9:30 - 11 : 45 AM 
[Tciooonf~rgnc~: Ann SF. . SF. AH] 

Status of Board ~ppointments 

upoace on pl ems tuL Ap1- 1.i 9 !:lca.~o ~.J "6 

Purpose: to consider plans drafted at Jan. 
meeting in Je r usalem 

Follow-up on CI JE assigrunents 

A. Pre-service strategy proposal (SF/AH) 

B. In-service strategy proposal (A. Hoffman) 

C. Research capability proposal (I. Scheffle.) 

Funding/foundation controls/CIJE budget needs 

Status of staffing 

Next s t e.ps on Commissjon re.commendations 

Status reports on JCCA, Yeshiva, JTS, and HUC 

t-'f-lGE. 02 

Assiri:nment 

VFL 

VFL 

VFL 

SHH 

SF 

SHH 

SHH 

SF 

SF 

• 



Record of Distribution of Commission Reports
2/8/91

Israel Cleveland Ruder־Finn Total left
400 1000 100 2000

1880
1850

142 1708

100 1608

1543

154 1389

168 1221

181 1040

100 940

58 871

232 365 0

11/ 8/90
A  *• ̂  A n H f t A R

Press kits

11/15 Mailing 
to invitees

GA distribution

To JVJ for mailing 65

to central agencies

To fill Nov. orders

Israel Nov. distribution

To fill Deo. orders

Distributed or kept 

by Ruder-Finn

To fill Jan. orders 11

REPORTS REMAINING 0 274

Initial

NY Dist. JCCA

150 350

 ו 20

30

•• -- ♦ --

2/8/91 
Record of Distribution of Commission Reports 

Initial 
NY Dist. JCCA Israel Cleveland Ruder -Finn Total lP.fc 

150 350 400 1000 100 2000 

11/8/90 
/\ f • t' j&a.t"f'iAAA 120 1880 
Press kits 30 1850 

11/15 Mailing 142 1708 
to invitees 

GA distribui:ion 100 1608 

To JW for mailin~ 65 1543 
to centr~l agencies 

To fill Nov. orders 154 1389 

li:;rael Nov. distribution 168 1221 

To fill Dec. o-rders 181 1040 

Distributed or kept 100 940 
by Ruder-Finn 

To fill Jan, orders 11 58 871 

REPORTS REMAINING 0 274 232 365 0 

• 
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2/8/91

Prospective CIJE Board Members

Description Due Date Outcome

I10I.D

2/11/91

2/11/91

done YES

2/11/91 

done YES

2/11/91 NO Fdn. Support

2/11/91

2/11/91

2/11/91 

done YES

2/11/91 

done YES

done YES

2/11/91 YES

2/11/91

2/11/91 YES

2/11/91 

2/11/91 

done YES

Assignment

V FL MLM letter of invitation.

SF Follow up on foundation
support & board membership

Open Hold until funding is requested

MLM Call after Fisher support
is confirmed.

VFL MLM letter of confirmation.

SHH Call re board membership,

VFL MLM letter of invitation.

SHH Contact re foundation support

and board membership.

MLM Call re foundation support

SHH Contact re foundation support

and board membership.

MLM Call re board membership.

MLM Call re funding c o m mitment.

MLM Invite to be board vice chair.

VFL MLM letter of invitation,

VFL MI-M letter of invitation.

MLM Invite to be board vice chair.

VFL MLM letter of invitation.

SHH Call to follow up on invitation.

VFL MLM letter of invitation.

SHH Call re board membership.

VFL MLM letter of confirmation.

Name

Bennett Aaron

(or Miriam Selinierov)

Mona Ackerman

Robert Arnow 

Bill Berman

Charles Bronfman 

Gerald Cohen 

John Colman 

Rachel Cowan

Lester Crown 

El ר Evans

Irwin Field 

Max Fisher 

Charles Goodman 

Alfred Gottschalk 

Arthur Green 

Neil Greenbaum 

Thomas Hausdorff 

David Hirschhorn 

Ludwig Jesselson 

Julia Koschitzky 

Mark Lainer
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2/8/91 
Prospective CIJE Board Members 

Name Assignment Description Due Date Outcom€ 

Bennett Aaron 
(or Miriam Schnierov) 

Mona Ackerman 

Robert Arnow 

Bill Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Rachel Cowan 

Lester Crown 

Ell Ev.!'lrtS 

Irwin Fi~lrl 

Max Fisher 

Charles Goodman 

Alfred Gottschalk . 

Arthur Green 

Neil Greenbaum 

Thomas Hausdorff 

David Hirschhorn 

Ludwig Jesselson 

Julia Roschitzky 

M;ir.k Lainer 

VFL 

SF 

Open 

MLM 

VFL 

SHH 

VFL 

SHH 

MLM 

SHH 

Ml.M 

MU1 

MLM 

VFL 

VFL 

MLM 

VFL 

SHH 

VFL 

SHH 

VFL 

MLM letter of invitation. 

follow up on foundation 
support & board membership 

Hold until funding is requested 

Call after Fisher support 
is confirmed. 

MUI letter of confirmation. 

Call re board membership. 

MLM letter of invitation. 

Contact re foundation support 
and board membership. 

Call re foundation support 

Contact re foundation support 
and board membership. 

CRll re board inembership. 

Call re funding commitment. 

Invite to be board vice chair. 

MLM letter of invitation. 

MJ.M letter of invitation. 

lnvi te to be board vice chni r. 

MLH letter of invitation. 

1101.D 

2/11/Sl 

2/11/91 

<.lone YES 

2/11/91 

done YES 

2/11/91 NO Fdn. Support 

2/11/91 

2/11/91 

2/11/91 

done 

2/11/91 

done 

done 

2/11/91 

2/11/91 

YES 

YES 

YES 

YES 

Call to follow up on fovi r.a.tion. 2/11/91 YES 

MLM letter of invitation, 

Call re board membership. 

MLM letter of confirurnr.ion, 

2/11/91 

2/11/91 

done - YF.S 



YES

YES

YES

YES

YES

YES

YES

YES

MLM Call re board m e m b e r s h i p , 2/11/91

VFL Follow up to invitation. done

DONE

MLM Invite to be board vice chair. 2/11/91

SF Contact re foundation support 2/11/91

and board membership.

MLM Invite to be board vice chair, 2/11/91

VFL Follow up to invitation. 2/11/91

VFL MLM letter of invitation. done

VFL Follow up to invitation. 2/11/91

HalT ד*p. hoard membership. 2/11/91

VFL MLM letter of invitation. done

Norman Lipoff 

S. Martin Lipset 

Morton Mandel 

Matthew Maryles 

Florence Melton

Lester Pollack

Esther Leah Ritz 

Ismar Schorsch 

Daniel Shapiro

I c a d o i ' C  T w o r c V . y

Bennett Yanowitz

Norman Lipoff 

S. Martin Lipset 

Morton Mandel 

Matthew Maryl.es 

Florence Helton 

Lester Pollack 

Esther Leah Ritz 

Ismar Schorsch 

Daniel Shapiro 

Iao.dorc, Tworcv:y 

Bennett Yanowitz 

MU1 

VFL 

Ml..M 

SF 

MLM 

VFL 

VFL 

VFL 

VFL 

Call re board membership. 

Follow up to invitation. 

DONE 

Invite to be board vie~ chair. 

Contact re foundation ~upport 
and board membership. 

Invite to be board vice chair, 

Follow up to invitation. 

MLM letter of invitation. 

Follow up to invitation. 

r.;:l 11 l°'P. hnF1rd mombershi-p. 

MLM letter of invitation. 

2/11/91 

done 

2/11/91 

2/11/91 

2/11/91 

2/11/91 

done 

2/11/91 

2/11 /91 

done 

-

YF.:S 

YES 

YES 

YES 

YES 

Y~S 

YES 

YES 
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Assignment

VFL

VFL

VFL

MU1

SHH

וי. ד־דז־ז

______SHH

SF

SHH

SHH

SF

SF

:0UNCIL STEERING COMMITTEE
February 11, 1991 

Agenda

9:00 - 9:30 AM 
[Participants: SHH, VFL, MLM, HLZ]

Review Minutes of 1/23/91

Review Assignments

Distribution of Commission reports - Update 

Set next meeting dates

9:30 • 11:45 AM 
[Telooonffltfaneci: AHH SF, AH]

Status of Board Appointments

Update on plans ■Cut Ajji-il 0 Dooi■^ mcrJ-Jng

rltiiu f ! ־1*  l o o k i n g  e £ C ■, י̂ ר  ̂ y. Pr.T~1f.-yr A H v i  snr.Q 

Purpose: to consider plans drafted at Jan. 
meeting in Jerusalem

Follow-up on C U E  assignments

A. Pre-service strategy proposal (SF/AH)

B. In-service strategy proposal (A. Hoffman)

C. Research capability proposal (I. Scheffler) 

Funding/foundation controls/CIJE budget needs 

Status of staffing

Next steps on Commission recommendations 

Status re.ports on JCCA, Yeshiva, JTS, and HUC

I . 

II. 

ITI. 

IV.

V. 

V I .

VII .

VIII.

IX. 

X. 

X I . 

XII.

I. 

II. 

I TI. 

IV. 

V. 

Vl. 

VII. 

VIII. 

TX. 

X. 

XI . 

XII. 

1 '' C. I I 1 C: r<c '-- V r<: I"' , H JJ f'1 j N , 

C:OUNCIL STEERING COMMITT~E 
February 11, 1991 

Agen~a 

9;00 - 9:30 AM 
(Participants; SHH, VFL, Ml.11, HLZ] 

Review Minutes of 1/23/91 

Review Assignments 

Distribution of Commission reports - Update 

Set next meeting dates 

9:30 · 11 :45 AM 
[Tclaoonfn~an~Q : Ann ~r . SF, AH) 

Status of Board Appointments 

Purpose: to consider plans drafted at Jan. 
meeting in Jerusalem 

Follow-up on CIJE assigtunents 

A. Pre-servi~e strategy propo~al (SF/AH) 

B. In-service strategy proposal (A. Hoffman) 

C. Research capability proposal (I. Scheffler) 

Funding/foundation controls/CIJE budget nP.eds 

Status of staffing 

Next steps on Commissjon rE!commendations 

Status reports on JCCA, Yeshiva, JTS, and HUC 

PAGE . 02 

Assil!:nment 

VFL 

VFL 

VFL 

m.H 

SHH 

SF 

SHH 

SHH 

SF 

SF 

-



2/8/91
Record of Distribution of Commission Reports

Israel Cleveland Ruder-Finn Total left 
400 1000 100 2000

1880
1850

1708

1608

1543

1389

1221

1040

940

142

100

154

181

168

100

JCCA
350

65

Initial 
NY Dist. 

150

120

30

11/8/90
A #• f־ r

Press kits

11/15 Mailing
to invitees

GA distribution

To JW for mailing 
to central agencies

To fill Nov. orders

Israel Nov. distribution

To fill Dec. orders

Distributed or kept 
by Ruder-Finn

8715811To fill Jan. orders

03650 274 232REPORTS REMAINING

2/8/91 
Record of Distribution of Commission Reports 

Initial 
NY Dist. JCCA Israel Cleveland Ruder - Finn Total left 

150 350 400 1000 100 2000 

11/8/90 
I\ I• t -.1, ri"AA 120 1880 
Press kits 30 1850 

11/15 Mailing 142 1708 
to invitees 

GA distribution 100 1608 

To JW for mailing 65 1543 
to central ~gencies 

·ro flll Nov. orders 154 1389 

Israel Nov. dis tribution 168 1221 

To fil l Dec. orders 181 1040 

Distributed or kept 100 940 
by Ruder-Finn 

To fill Jim. orders 11 58 871 

REPORTS REMAINING 0 274 232 365 0 

-
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2/8/91
Prospective C U E  Board Members

Description Due Date Outcome

HOLD

2/11/91

2/11/91

YESdone 

2/11/91 

done YES

2/11/91 NO Fdn. Support

2/11/91

2/11/91

2/11/91 

done 

2/11/91 

done 

done 

2/11/91 

2/11/91 

2/11/91 

2/11/91 

2/11/91 

clone YES

YES

YES

YES

YES

YES

Assignment

VFL MLM letter of invitation.

SF Follow up on foundation
support & board membership

Open Hold until funding is requested

MLM Call after Fisher support
is confirmed.

VFL MLM letter of confirmation.

SHH Call re board membership.

VFL MLM letter of invitation.

SHH Contact re foundation support
and board membership.

MLM Call re foundation support

SHH Contact re foundation support
and board membership.

MLM Call re board membership.

MLM Call re funding commitment.

MLM Invite to be board vice chair.

VFL MLM letter of invitation.

VFL MJ,M letter of invitation.

MLM Invite to be board vice chair.

VFL MLM letter of invitation.

SHH Call to follow up on invitation.

VFL MLM letter of invitation.

SHH Call re board membership.

VFL MLM letter of confirmation.

Name

Bennett Aaron
(or Miriam Schnierov)

Mona Ackerman

Robert Arnow 

Bill Berman

Charles Bronfman 

Gerald Cohen 

John Colman 

Rachel Cowan

Lester Crown 

El ו Evans

Irwin Field 

Max Fisher 

Charles Goodman

Alfred Gottschalk 

Arthur Green 

Neil Greerabaum 

Thomas Hausdorff 

David Hirschhorn 

Ludwig Jesselson 

Julia Koschitzky 

Mark Lainer

FE 8 8 ' 9 I I 4: 50 PREMIER CORP . ADMIN. PAGE.04 

2/8/91 
Prospective CIJE Board Members 

N~mc Assignment Descripcion Due Dace Outcome 
___ .. ........ ... _ . . . ---·-· - -·---- -- -·· - ·-· · - ---·· ·· ·----··----·- ·-- - -----·--- · ·- ----·· 
Bennett Aaron 
(or !-1iriam Schnierov) 

Mona Ackerman 

Robert Arnow 

Bill Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Rachel Cowan 

Lester Crown 

Eli Evans 

Irwin Field 

Max Fisher 

Cha.i-le!> Goodman 

Alfred Gottschalk . 

Arthur Green 

Neil Greenbaum 

Tho,nas Hausdorff 

David Hirschhorn 

Ludwig Jesselson 

Juli~ Koschitzky 

M,11:k Lainer 

VFL 

SF 

Open 

MLM 

VFL 

SHH 

VFL 

SHH 

Ml.M 

SHH 

Mt.M 

MLM 

MLM 

VFL 

VFL 

MLM 

VFL 

SHH 

VFL 

SHH 

VFL 

MLM letter of invitation. 

Follow up on founda tion 
support & board membership 

Hold until funding is requested 

Call after Fisher support 
is confirmed. 

MLM letter of confirmation. 

Call re board membership. 

MLM letter of invitation. 

Contact re foundation support 
and board membership. 

C~ll re foundation support 

Contact re foundation support 
and board membership . 

CAll re board membership. 

Call re funding commitrncnt. 

Invite to be board vice chair. 

MLM letter of invitation . 

MY~ letter of invitation . 

Invite to be board vice chn.ir. 

MU1 letcer of invitacion. 

1101.D 

2/11/91 

2/11/91 

done YES 

2/11/91 

done YES 

2/11/91 NO Fdn. Support 

2/11/91 

2/11/91 

2/11/91 

done 

2/11/91 

done 

done 

2/11/91 

2/11/91 

YES 

YES 

YI::S 

YES 

Call to follow up on invitation. 2/11/91 )'ES 

MLM letter of invitation. 

Call re board membership. 

MLM letter of confir1118tion. 

2/11/91 

2/11/91 

done 
• 

YF.S 



YES

YES

YES

YES

YES

YES

YES

YES

MLM Call re board membership, 2/11/91

VFL Follow up to invitation, done

DONE

MLM Invite to be board vice chair. 2/11/91

SF Contact re foundation support 2/11/91
and board membership.

MLM Invite to be board vice chair, 2/11/91

VFL Follow up to invitation. 2/11/91

VFL MLM letter of invitation. done

VFL Follow up to invitation. 2/11/91

hoard membership. 2/11/91 ו r.al זזגי

VFL MLM letter of invitation. done

Norman Lipoff 

S. Martin Lipset 

Morton Mandel

Matthew Maryles 

Florence Melton

Lester Pollack

Esther Leah Ritz 

Ismar Schorsch 

Daniel Shapiro

I c cl d O IT O T̂ â rclcy

Bennett Yanowitz

Norman Lipoff 

S. Martin Lipset 

Morton Mandel 

Matthew Maryles 

F'loreuce Melton 

Lester Pollack 

Escher Leah Ritz 

Ismar Schorsch 

Danie.1 Shapiro 

Bennett Yanowitz 

MLM 

VFL 

Ml..M 

SF 

MLM 

VFL 

VFL 

VFL 

VFL 

Call re board membership. 

Follow up to invitation. 

DONE 

Invite to be board vie~ chair. 

Contact re foundation ~upport 
and board membership. 

Invite to be board vice chair . 

Follow up to invitation. 

MLM letter of invitation. 

Follow up to invitation. 

r.:::. 11 ,.~ hnArcl member shit>. 

MLM letter of invitation. 

2/11/91 

done 

2/11/91 

2/11/91 

2/11/91 

2/ 11/91 

done 

2/11/91 

2/11 /91 

done 

-

n;s 

YES 

YES 

YES 

YES 

YJ::S 

YES 

YES 



Support

2/8/91
Prospective CIJE Board Members

Description Due Date Outcome

MLM letter of invitation. IIOI.D

YES

YES

YES

YES

YES

YES

2/11/91

2/11/91

done 

2/11/91 

done YES

2/11/91 NO Fdn.

2/11/91

2/11/91

2/11/91 

done 

2/11/91 

done 

done 

2/11/91 

2/11/91 

2/11/91 

2/11/91 

2/11/91 

done YES

Follow up on foundation 
support & board membership

Hold until funding is requested

Call after Fisher support 
is confirmed.

MLM letter of confirmation.

Call re board membership.

MLM letter of invitation.

Contact re foundation support
and board membership.

Call re foundation support

Contact re foundation support 
and board membership.

Call re board membership.

Call re funding commitment.

Invite to be board vice chair.

MLM letter of invitation.

MJ.M letter of invitation.

Invite to be board vice chair.

MLM letter of invitaCion,

Call to follow up on invitation.

MLM latter of Invitation.

Call re board membership.

MLM letter of confirmation.

Assignment

VFL

SF

Open

MLM

VFL

SHH

VFL

SHH

MLM

SHH

MLM

MLM

MLM

VFL

VFL

MLM

VFL

SHH

VFL

SHH

VFL

Name

Bennett Aaron
(or Miriam Schnierov) 

Mona Ackerman

Robert Arnow 

Bill Eerman

Charles Bronfman 

 rald Cohen_״1

John Colman 

Rachcl Cowan

Lester Crown 

Eli Evans

Irwin Field 

Max Fisher 

Chai'les Goodman 

1£red Gotcschalk

Arthvir Green 

Neil Greenbauin 

Thomas Hausdorff 

David Hirschhorn 

Ludwig Jesselson 

Julia Koschitzky 

Mark Lainer

-
2/8/91 - Prospective CIJE Board Members 

Na.me Assignment Descripcion Due Dace Outcome ----··--- .. _,. ____ _ 
Bennect Aaron VFL 11111 letter of invicacfon. 1101.D 
(or Miriam Schnierov) 

Mona Ackerman SF follow up on foundation 2/11/91 
support & board membership 

Rob<.lrt Arnow Open Hold until funding is requested 

Bill Berman MI.11 Call after Fisher support 2/11/91 
is confirmed . 

Charle!: Bronfman VFL Mlli letter of confirmation. clone YES 

~. -rald Cohen SHH Call re board membership. 2/11/91 

John Colman VFL MUI letter of invitation. done YES 

Rachel Cowan SHH Contact re foundation support 2/11/91 NO Fdn. Support 
and board membership. 

Lester Crown MLM Call re foundation support 2/11/91 

Eli Evans SHH Contact ra foundation support 2/11/91 
snd board membership. 

Irwin Fie.ld MU1 Call re board membership. 2/11/91 

Max Fisher MU1 Call re funding commitment. done YES 

Charles Goodman KIB Invite to be board vice chai~. 2/11/91 

lfred Gottschalk · VFL MLM let:ter of invitation. done YES 

Arthur Green VFL MT.M letter of invitation. done YES 

Neil Greenbawn MLM Invite to be board vice chnir. 2/11/91 YES 

Thomas Hausdorff VFL MLM letter of invit.3.Cion. 2/11/91 

David Hirschhorn SHH Call to follow up on invitation. 2/11/91 YES 

Ludwig Jesselson VFL MLM letter of invi.t:at.ion. 2/11/91 

Juli~ Koschit:zky SHH Call re board membership . 2/11/91 

Mnrk Lainer VFL Ml1't letter of confirmacion. done Yf.S -



YES

YES

YES

YES

YES

YES

YES

YES

VFL Follow up Co invitation, T done

DONE

MLM Invite to be board vice chair. 2/11/91

SF Contact re foundation support 2/11/91
and board membership.

MLM Invite to be board vice chair. 2/11/91

VFL Follow up to invitation. 2/11/91

VFL MLM letter of invitation. done

VFL Follow up to invitation. 2/11/91

ST" Call 1*p. hoard membership. 2/11/91

VFL MLM letter of invitation. done

S. Martin Lipsec 

Morton Mandel
m

Matthew Marylas
m

Florence Melton

Lester Pollack

Esther Leah Ritz 

Ismar Schorsch 

Daniel Shapiro

X3a.ci0r0 T « a *rclcy־

Bennett Yanowitz

s. Marcin Lipsec VFL Follow up to invicacion. r done YF.S 

Morton Mandel DONE YES -
Matthew Mc1rylGs MLM Invite t:o be board vice chair. 2/11/91 YES -Florence Helton SF Contact: re foundation support: 2/11/91 

and board membership. 

Lester Pollack MLM Invite co be board vice chair, 2/11/91 YES 

Esther Leah Ricz: VFL Follow up to invitation. 2/11/91 YES 

lsmar Schorsch VFL MLM letter of invitation. done Yl::S 

Dc1nie l Shapiro VFL Follow up to invitation, 2/11/ 91 

Io .a.do r c, Tvarclr.y s,;- r.;::i 11 rP. hnRrct m~mbershit>. 2/11/91 YES 

Bennett Yanowitz: VFL 111..M letter of invit.ation. done YES 
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COUNCIL STEERING COMMITTEE 

February 11, 1991

February 14, 1991

Stephen II, Iloi'tman, Morton L, Mandel, 
Henry L. Zucker, Virginia F. Levi (Sec'y)

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

BY TELECONFERENCE: Shulamith Elster, Seymour Fox, Annette Hochstein

The minutes and assignments of January 23, 1991 were reviewed. It was 

agreed that the Council Steering Committee will review and discuss 

requests for support of programs in Jewish education, whether they are 
submitted to CIJE or MAF.

Status of Board Appointments

A  list of prospective C U E  members was reviewed,

A. It was agreed that SF will call Mona Ackerman about foundation 

support and board membership.

B. Gerald Cohen will let us know within a week whether he will join 
the C U E  board or identify another potential board member from 
Atlanta or the Southeast.

C. It has been suggested that Henry Koschitzky, rather than his wife 

Julia, be invited to serve on the board. SHH will contact 

Koschitzky when he returns from Israel.

I .

SF plans to talk with Florence Melton on February 15 about joining 

the board.

D.

II

Assignment

Assignment

A&signment

I I I , Plans for First Board Meeting

The meeting has been scheduled for Tuesday, April 9 at CJF in New 

York.

The agenda will include the following items:

1. Purpose of the CIJE.

2. C U E  leadership,
3. Long-term agenda.
4. Objectives and priorities for the first year.

3. Proposed budget.
6. Staff recruitment, office space, and other logistics.

A,

MINUTES: COUNClL STEERING COKMITTEE 

DATE OF MEETING: February 11, 1991 

DATE MINUTES ISSUED: February 11◄, 1991 

PRESENT: Stephen U. Uoftman, Morton L. Mandel, 
Henry L. Zucker, Virginia F. Levi (Sec'y) 

BY T£LECONFERENCE: Shulamith Elster, Seymour Fox, Annette Hochstein 

·-··-·--·-----·--···--·-------------· · ·· ... ------··-------····--···-------·· -- --

Assignment 

Assignmenc 

Ao6ignment 

I. The minutes and assignmencs of January 23, 1991 were reviewed. lt wa& 
agreed that the Council Steering Committee will review and discttSS 
requests for support of programs in Jewish education, whether they are 
submitted co CIJE or MAf. 

II . Status of Board Appointments 

A list of prospective CIJE members was reviewed. 

A. It was agreed that SF will call Mona Ackerman about foundation 
support and board membership. 

B. Gerald Cohen will let us know within a week whether he will join 
the CIJE board or idenei.fy another potential board member from 
Atlanta or the Southeast. 

C. It has been suggested that Henry Koschitzky, rather than his wife 
Julia, be invited to serve on the board. SHH will contact 
Koschitzky when he returns from Israel. 

D. SF plans co talk with Florence Melton on February 15 about joining 
the board. 

III. Plans for First Board Meetin2 

The meeting has been scheduled for Tuesday, April 9 at CJF in New 
York. 

A. The agenda will include the following items: 

1. PurposA of the. ClJF:. 
2. CIJE leadership. 
3. Long-term agenda, 
4. Objectives and priorities for the first yAar. 
S. Proposed budget. 
G. Staff recruitment, office space, and other logistics, 
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n inoaocrnfl f-hnf- rho r m  msp.l or /c.amDer approach be put in place
prior to the April &oara meecing so cnau 1u«tu11je1.s>
prepared for the meeting and the agenda can reflect their feedback.
SHH will prepare assignments of counselors.

Senior Policy Advisors

A meeting of sanior—pcliey advisors— hac-b®en scheduled for T 1.1p.srt/1y,_____

March 12 at CJF, The list of potential senior policy advisors is 
currently as follows:

Sara Lee 

Danny Pekarsky 
Bernie Reisman 

Art Rotman 
Alvin Schiff 

Barry Shrage 
Steve Solender 

Eliot Spack 

Jon Woocher

Robert Abramson 

Jack Bieler 

David Dubin 

Josh Elkin 
Sylvia Ettenberg 

Joshua Fishman 
Yitz Greenberg 

Richard Joel 
Marty Kraar

In addition, SHH has asked the organization of national youth directors 
to designate an advisor and will follow up with Sid Clearfield.

MLM will ask Alex Schindler who should be invited from UAHC,

SHH will ask Norman Lamm whom to invite from the Orthodox movement.

SHH and VFL will prepare a grid of potential senior policy advisors to 
check for inclusiveness.

Follow-up on CIJE Assignments

A. A paper on pre-service and in*service training, just received from 

AH, was discussed. It was agreed that the next step is to identify 
a panel of experts to consult with one or more people who can 

undertake the tasks defined in the paper. SE will work with SF and 

AH to identify these people for the training aspect of our work.

SF will forward to SHH his thoughts on the cost of this process.

R, Proposal on Research Capability

Israel Scheffler is unavailable to draft this proposal, but is 
willing to sit on a panel to work with a researcher. SF will 
prepare a brief paper outlining the issues to be considered in an 
assessment of research capability. He will submit this by 
February 18.

Assignment

IV.

Assignment

Assignment

Assignment

Assignment

Assignment

Assignment

Assignment
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a panel of experts to consult with one or more people who can 
undertake the tasks defined in the paper. SE will work with SF and 
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SF will forward to SHH his tboughts on the cost of this process. 

B. Prooosal on Research Capabilltv 

Israel Scheffler is unavailable to d,aft this proposal, but is 
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prepa~e a brief paper outlining the issues to be considered in an 
assessment of research capability, He will submit this by 
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It was agreed that SF and AH will prepare similar briet background 
papers on each of the areas, e.g. lead c o m m unities, to be 
undertaken by the CIJE. These will serve as the basis for 

discussion at the senior policy advisors1 meeting on March 12.
Each paper is to include both a context and an action plan, noting 

the kinds of decisions needed or questions to be answered to reach 

our stated goals.

Funding Update

A  chart summarizing funding commitments was reviewed. It was noted 

that the camper approach will help to prepare people for the funding 

request. We will continue to push on this during the weeks ahead.

Status of Staffing

SE has prepared a draft of a position description of a planner and will 

forward it to SF and AH for their reactions. She will continue to seek 
candidates and gather resumes.

Status Report on Grant Proposals

A. JCCA

AH reported that she has been meeting with JCCA staff and will soon 
have a revised proposal for the development of a program to train 

JCC personnel. She will try to determine the relationship of this

proposal to a planning proposal recently submitted to Wexner. We 

will consider whether support for the JCCA proposal should come 

solely from the MAF or from a variety of sources when we know the 

amount being sought. We were reminded of the importance of
developing a program which can continue to function when start-up 
funding is concluded.

B . Yeshlva University

The planning grant has been approved and the planning process will 

continue until June,

C . Jewish Theological Seminary

SF and AH are in conversation with Ismar Schorsch and Aryeh 

Davidson about this proposal.

D . Hebrew Union College

SF has spoken with Fr<=!d Gottschalk and Sara Lee, who have agreed to
do some long-range planning and develop a more focused proposal.

Assignment

V I . 

VII.

Assignment

VIII.
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Jewish Agency Authority

IL was l t* y u l L v״l dieiL Llio vildLrt j  poiro. lcadcU aViip o£ tho J  0̂71 o in AgOî O y  ic

appointing four resident Israelis for the Executive of the new 
Education Authority. It was agreed that SF would arrange for Avraham 

Infeld to take responsibility for keeping SHH informed so that we can 

intervene where necessary.

Next Meeting

I

Assignment

It was tentatively agreed that a teleconference will be held on Monday, 

March 11 at 7:30 a.m. Cleveland time, to include the same participants.

Council Steerin~ Gommi ctaa 
February 11, 1991 

J X. Jewish Ae<'! ncv Aut:horitv 

Page 4 

I l. W<l!> Lt,);IVL "-•J 1.\1.iL l.ho J1.t\3pc.ro l.co.dc!:'"'h,1.p of tho Jo".ioh A5onoy :i.c 

appointing four resident Israelis for the Executiva of the new 
Assignm~nt Education Authority . It was agroed that SF would arrange for Avraham 

Infeld to t ake responsibility for keeping SHH informed so that we can 
i nt~rvGna whare nocossary . 

X. Nexc Moctiniz 

It was tentatively agreed that a teleconference will be held on Monday, 
March 11 at 7:30 a.m. Cleveland time, to include tho same participants. 



MEMO TO: ShulamiCh Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Henrj* L, Zucker

/ /

FROM: Virginia F. Levi

DATE: February 26, 1991 /

.......... (..L'X...
Attached are the materials for use during our teleconference scheduled for 
8:30 a.m. eastern time on Wednesday, ^February 27, 1991\ Attachments 
include:

1. Agenda

2. CIJE assignments dated 2/14/91.

3. List of pending proposals.
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DATf~: 
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Stephen Hoffman, Hen~ L. Zucker 

Virginia F. Levi )t✓~7 
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Attached are the material s for use durtng our teleconference scheduled for 
8;30 a.m. eastern time on ~ednesday, februa.y 27 , 199 ll Attachments 
include : 

l. Agenda 

2. CIJE assignments dated 2/14/91. 

3 . List of pending proposals . 



2/25/91 DRAFT

Cleveland •

VFT.

HLZ

SHU

SHI1

SF

HLZ

HLZ

HLZ

Agenda 
Teleconference 

Wed., Feb. 27, 1991 - 8:30 a.m.

Participants: In Jerusalem - SF, AH; in Rockville - SE; i 
SHH, VFL, HLZ

Purpose: To bring ourselves up to date on CIJE issues.

1. Review Steering Committee assignments

II. Discuss status of pending grant proposals 

Any other proposals likely in near future?

Ill. Plans for senior policy advisors meeting 

IV. Plans for board meeting 

V. Update on Boston seminar 

\ n  t-n 11 qp t-hp.sp f.ftlecons in future; frequency

VII, Other business 

VIII. Confirm weekly telecons ־ Wed., 8:30 am
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MINUTES: / CIJE STEERING COMMITTEE

DATE OF MEETING: \ February 27 71991
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Stephen Hoffman, Virginia Levi, Henry L. Zucker 

COPY TO: Morton L. Mandel

I . S t a t u s  o f  f e n t l l n a  G i a n l  F m u w a a l a

A, JCC Association

L7־   A l l  C ^ U U L  JL11U « E *  W U i \  W l W l l  P *̂.1 U^lis.

formulation of a proposal. The focus may change to maximizing the 
training of general education professionals at JCCs. A preliminary 
proposal should be ready within the next two weeks. AH will 
clarify ita irol&eionchip to ch« nri' gf 1 מוז prnpnsal submitted to MAF 
to train outstanding executive directors. She will also clarify 
the status of the Wexner proposal. No action is required of MAF*

L. *r\ Vi. *פי1ס  V C l t i L i v l  w m l r  Jl. 1. w

Assignment

Assignment

B . Yeshiva University Planning Grant

A planning commission has been established and is working with Jack 
Ukeles, in consultation with AH. Following a planning retreat 
scheduled for March, we will get a clearer sense of their 
direction. It was agreed that, when a proposal is submitted, we 
will talk with them about finding partners for funding their 
program.

C . Jewish Theological Seminary

its a a r!1 arming ?rant from Wexner for their School of 
Education. It is likaly that one piece of a comprehensive proposal 
on personnel will be submitted to MAF. SF and AH are in touch with
J  1  O 6 1 1 1 0 • W i l l  aUiV u a  Trtivu i, t_ lw  n ו  q t ±ז 1

proposal.

n. Hebrew Union College

SF and AH are to taitc wicn ooccscticilK auU caLnywt the־ oircocion
unr 1 וזי״ ו -sirp ««n«r.-fa 11 v whether to pursue a program of research 
or training. The next step is likely to be a proposal for a 
planning grant, but this is not yet clear and no action Is 
necessary at present.
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formulation of a proposal. The focus may change to maximizing the 
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proposal should be ready within the next two weeks. AH will 
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8. Yeshiva University Planning Grant 

A planning commission has been established and is working with Jack 
Ukeles, in consultation with AH. Following a planning retreat 
scheduled for March, we will get a clearer sense of their 
direction. It was agreed that, when a proposal is submitted, we 
will talk with them about finding partners for funding their 
program. 

C. Jewish Theoloelcal Seminarv 

TT~ h•a ~ ~,~nninv ~rant from Wexner for their School of 
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proposal. 

n . Hebrew Unlon College 
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planning grant, but this is not yet clear and no action is 
necessa~y at piesent. 
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Agenda of Senior Policy Advisors Meeting

The senior policy advisors are scheduled to meet March 12 in New York. 
The proposed agenda for the meeting is as follows:

A. General orientation

1. Spend approximately 30 minutes bringing the group up to dare on 
the recommendations of the Commission and action which has been 
taken since the issuance of the report, Review minutes of the 
meeting of the working group in Jerusalem.

2, Review working papers on building the profession (SE), lead
U U I iU l lU I l i t i e s  (S H H )  , m iO ( J W )  . OF a n d  A l l  w i l l  woarl* w ifcH

SE to prepare papers to be used as the basis of these three 
presentations.

Woocher's presentation will also refer to work he is doing on 
the development of a data base.

B, Break into groups to consider the three working papers and 
recommend specific approaches to the issues.

It is anticipated that policy advisors will begin to identify what 
lead communities will look like, will flesh out directions we 
should take with pre- and in-service training, and will identify 
priorities for conducting research and establishing a data base.

It was noted that community support is also a Commission priority, 
It is anticipated that community advocacy will grow out of this 
process, especially as concrete recommendations are presented to 
the C U E  Board. Senior policy advisors should be reminded of the 
centrality of this issue and informed that it will be discussed at 
a future meeting.

It ■was suggested that senior policy advisors might also consider 
how to approach the establishment of a best practices panel. While 
it may be premature to go into detail at this time, we do wish to 
have this in place when we begin to work with lead communities and 
should develop a framework to allow u9 to seek a funder for thi« 
approach in the near future.

. J \ e 1, U L i l  C- U  p i c i l d l j f  *yj. ±. O  V- j- v  X? w  *-V, ̂ - - - - r -  .

We hope to be prepared to go to the C U E  Board with recommendations 
for establishing a strategy on pre- and in*service training, an
eipp •!.י d d Are, l o p i n g  a XTC- •£> e <a!r oK o<3.pak>ility f sl  p 1 3 *ר f n r ־

establishing lead communities. If we can gee Board Approval of 
these approaches on April 9, prospective funders can be approached 
with a specific agenda and the CIJE can begin to take concrete 
steps.

III.
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It was agreed that SE, SF, and AH would consult further on this on 
February 28 and would provide SHH with an outline of materials to 
be prepared by March 5. This will be the basis of discussion at 
our next teleconference on Wednesday, March 6 at 8:30 a.m.

It was agreed that one purpose of the meeting is to get these key 

players in Jewish education to participate, feel involved, and take 
ownership.

IV. Report on Boston Seminar

Assignment

It was reported that nineteen Jerusalem Fellows met in Boston in early 
February. A written report of this seminar is currently being prepared 
and will be shared with this group and MAF when it is ready.

CIJE Steering Committee 
February 2), 1991 
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3/4/91 DRAFT

Agenda 
Teleconference 

Thurs.., Mar. 7, 1991 ■ 8:30 a.m.

Participants: Jerusalem • SF, Ail; Rockville ־ S£; Cleveland - SHH, VFL, HLZ

I. Review minutes and assignments of 2/27/91 VFL

IX. Plans for senior policy advisors meeting SHH

A. ־־Attendance —

B. Agenda/assignments

1. Commission recommendations and action (30 min.) SHI I 
Since final meeting. [Minutes of Jerusalem 
meeting]

2. Review working papers (30 min.)

- Building the profession SE

  1  . - CHVI

- Research and development of data base JW 
[SHH will ask and brief JW]

3. Break into groups to discuss three, topics (4 hrs.)
[Group assignments]

4. Return to plenary to report and conclude (1 hr.)

III. Relationship with funders ־ further discussion SHH

V. Schedule future telecons: 3/20, 3/27, 4/3 * all at 8:30 a.m. 
Note: telecon o£ 3/11 has been cancelled
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CIJE - Senior Policy Advisors 
Invited to 3/12/91 Meeting

Affiliation
Attendance

Plans

Po arm-cvl Ed ,

Formal Ed.

Mo
(In Israel)

Yes

Informal Ed. Yes

Formal Ed, Yes

Yes

Formal Ed. * ־
Formal Ed. 

Hillel

Yes
(10-11:40; 3-4) 

Yes

Federations *
Formal Ed, Yes

Formal Ed. Yes

Informal Ed. Yes

Informal Ed. Yes

Formal Ed, 

Federation

Yes 
May be late 

Yes

Federation

CAJE

Yes
(10:30-1:00)

Yes

Formal Ed. Yes

Yes

Yes

Yes

Yes

No
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3/6/91
CIJE * Senior Policy Advisors

Name!Name

Dr, Shulamith Elster
Chief Education Officer
Charles E. Smith Jewish Day School
1901 E. Jefferson Street
Rockville, HD 20852
ph: 301-984-6176
fax: 301-984-81.60

Mr. Stephen H. Hoffman 
Acting Director 
 Euclid Avenue ו 7*50
Cleveland, OH 44115 
Ph: 216-566-9200 
fax: 216-566-9084

Rabbi Irving Greenberg (Yitz)
National Jewish Center for Learning and 
Leadership 

47 W, 34th Street, 2nd Floor 
New York, NY 10001 
ph: 212-279-2525 
fax: 212-465-8425

Mr. Richard Joel
B'nai B'rith Hillel Foundation
1640 Rhode Island Avenue, NW
Washington, D.C. 20036
ph: 202-857-6560
fax: 202-857-6693

Mr. Martin Kraar (Marty)
Executive Vice President
Council of Jewish Federations
730 Broadway
New York, NY 10003
ph: 212-598-3505
fax: 212-529-5842

Mrs, Sara Lee
Rhea Hirsch School of Education 
Hebrew Union College 
3077 University Avenue 
Los Angeles, CA 90007-3796 
ph: 213-749-3424 
fax: 213-747-6128

Professor Daniel Pekarsky (Dan)
2551 Kendall Avenue 
Madison, WI 53705 
ph: 608-262-1718
fax: 608-231-2312 (Incl msge to call above

Dr. Robert Abramson
United Synagogueof America
155 Fifth Avenue
New York, NY 10010
ph: 212-533-7800
fax: 212-353-9439

Rabbi Jack Bieler
Hebrew Academy of Greater Washington
2010 Linden Lane
Silver Spring, MD 20910
ph: 301-587-4100
fax: 301-587-4341

Mr. David Dubin 
JCC on the Palisades 
411 E. Clinton 
Tenafly, NJ 
ph: 201-569-7900 
fax: 201-569-7448

Rabbi Josh Elkin 
74 Park Lane 
Newton, MA 02159 
ph: 617-964-7765 
fax: 617-964-9401

Mrs. Sylvia Ettenberg 
924 West End Avenue 
New York, NY 10025 
ph: 212-662-3841

Rabbi Joshua Fishman
Executive Vice President
Torah Umesorah
160 Broadway
New York, NY 10038
ph: 212-227-1000
fax: 212-406-6934
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Mr. Stephen H. Hoffman 
Acting Director 
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United Synagogue_of America 
155 Fifth Avenue 
New York, NY 10010 
ph: 212-533-7800 
fax: 212-353-9439 

Rabbi Jack Bieler 
Hebrew Academy of Greater Washington 
2010 Linden Lane 
Silver Spring, MD 20910 
ph: 30l-S87-4100 
fax: 301- 587-4341 

Mr. David Dubin 
JCC on the Palisades 
411 E. Clinton 
Tenafly, NJ 
ph: 201-569-7900 
fax: 201-569-7448 

Rabbi Josh Elkin 
74 Park Lane 
Newton, MA 02159 
ph: 617-964-7765 
fax: 617-964-9401 

Mrs . Sylvia Ettenberg 
924 West End Avenue 
New York, NY 1.0025 
ph: 212-662-3S4l 

Rabbi Joshua fiijhman 
Executive Vice President 
Torah Umesorah 
160 Broadway 
New York, NY 10038 
ph: 212-227-1000 
fax: 212-406-6934 

Namo . ________ _ ......... ____ .,. ____ .......... ------
DT. Shulamich Elster 
Chief Education Officer 
Charles E. Smith Jewish Day School 
1901 E. Jefferson Street 
Rockville, MD 20852 
ph: 301-984-6176 
fax: 301-984-8160 

Rabbi Irving Greenberg (Yitz) 
National Jewish Center for Learnine and 

Leadership 
47 Y. 34th StrGet, 2nd Floor 
New York, NY 10001 
pb: 212•279-2525 
fax: 212-465-8425 

Mr . Richard Joel 
B'nai B'rith Hillel Foundation 
1640 Rhode Island Avenue, NW 
Washington, D.C. 20036 
ph: 202-857-6560 
fax: 202 -857 -6693 

Mx. Martin Kraar (Marty) 
Executive Vice President 
Council of Jewish Federations 
730 Broadway 
New York, NY 10003 
ph: 212-598-3505 
fax: 212-529-5842 

Mrs. Sara I.ae 
Rhea Hirsch School of Education 
Hebrew Union College 
3077 University Avenue 
Los Angeles, CA 90007-3796 
ph: 213-749-3424 
fax : 213-747-6128 

Professor Daniel Pekarsky (Dan) 
2551 Kendall Avenue 
Madison, WI 53705 
ph: 608-262-1718 
fax: 608-231-2312 (Incl msge to cnlL above ~) 



P A G E . 0 3MAR 8 1 6 : 0 4 ־91   P R E M I E R  C O R P .  A D M I N .

ies

Mr. Stephen Solender (Steve) 
Executive Vice President 
UJA/Federation of Jewish Philanthrop 
130 East 59th Street 
New York, NY 10022 
ph: 212-980-1000 
fax: 212-888-7538

Dr. Eliot Spack 
Executive Director 
CAJE
261 W. 35th St., Floor 12A 
New York, NY 10001 
ph: 212-268-4210 
fax: 212*268-4214

Dr. Jonathan Woocher (Jon)
Executive Vice President 
JESNA
730 Broadway 
New York, NY 10003-9450 
ph: 212-529-2000 
fax: 212-529-2009

ton

Dr. Bernard Reisman (Bernie)
Benjamin S. Hornstein Program in 
Jewish Communal Service 
Brandeis University 
Waltham, MA 02254-9110 
ph: 617-736-2990 
fax: 617-736-2070

Mr. Arthur Rotman (Art)
Executive Vice President
JCC Association
15 East 26th Street
New York, NY 10010
ph: 212-532-4949
fax: 212-481-4174....

Dr. Alvin Schiff
Board of Jewish Education of Greater NY
426 West 58th Street
New York, NY 10019
ph: 212-245-8200
fax: 212-586-9579

Mr, Barry Shrage
Executive Vice President
Combined Jewish Philanthropies of Gr. Bo
One Lincoln Plaza
Boston, MA 02111
ph: 617-330-9500
fax: 617-330-5197
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Seymour Fox, Annette HochsteinMEMO TO:

Virginia F. Levi

March 8, 1991

FROM:

DATE:

COPY TO: Henry L. Zucker

We would like to schedule bi-weekly teleconferences to discuss MAF 
matters. Because of various travel plans, we propose to schedule the 
first of these for Wednesday, April 24. We suggest that you also set 
aside May 1, May 8, and May 15. All of these would be at 8:30 a.m.,

We are expecting both of you in Cleveland on Wednesday, April 10 to report 
to the MAF trustees on the activities of the Mandal Institute, We propose 
to meet with you later that morning for a face-to-face discussion on 
MAF-Israel.

Please let me know if you are unavailable for any of these meetings.

Cleveland time.
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Please let me know if you are unavailable for any of these meetings. 
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CIJE STEERING COMMITTEEMINUTES:

March 7, 1991DATE OF MEETING:

DATE MINUTES ISSUED: March 8, 1991

Shulamith ElsCer, Annette Hochstein, Stephen Hoffman, 
Henry L. Zuc.kcr, Virginia F. Lavi (Sf??'y)

PRESENT:

Seymour Fox, Morton L. MandelCOPY TO:

I. The minutes of February 27 were reviewed.

I!. Status of Pending Grant Proposals

A . JCC Association

It was reported that a new proposal has been drafted by JCCA staff 
and submitted to MAF-Israel, AH will review the proposal and share 
it with MAF-Cleveland. The request is for a planning grant to 
develop a program of Jewish education training for JCCA staff,

B . Yeshlva University Planning Grant

SF will meet with Jack Ukeles on March 12 to discuss the work of 
the Yeshiva Planning Commission.

C . Jewish Theological Seminary

AH has a meeting scheduled with Aryeh Davidson to discuss the 
status of JTS׳ proposal on personnel.

D . Hebrew Union College

SF will meet with Sara Lee on March 12 to discuss the status of a 
proposal from HUC.

E. Reconstructionist Rabbinical College

It was reported that a new proposal has just been received and will 
be reviewed.

F. Jerusalem Municipality

Michael Gal is working on a new proposal and will submit it to 
MAF-Israel.
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CIJE Steering Committee Pane. 2
March 1991 ,ל

III. Plans for March 12 Senior Policy Advisors Meeting*

A. Agenda

The previously proposed agenda was approved. It was agreed that 
we are not ready to include best practices in the discussion on 
March 12, but that 01I1I would indicate that work ifi proGrARRing Of) 
this subject,

B. Materials for Use at the Meeting

Drafts of papers on training, lead communities, and research had
Assignment been submitted by AH. It was agreed that SE would make some

_revisions, check them with AH, and have the papers available for
distribution at the March 12 meeting. We will make it cleat at the
meeting that these are preliminary working papers, not for 
distribution or publication.

C . Assignment to Breakout Croups

The working papers will be reviewed in groups as follows:

1. Training/Building the Profession

Josh Elkin-Chair, Jack Bieler, Sylvia Ettenberg, Joshua 
Fishman, Bernie Reisman, Eliot Spack, Shulamith Sister

2. Lead Communities

Art Rotman-Chair, David Dubin, Yitz Greenberg, Richard Joel, 
Marty Kraar, Barry Shrage, Steve Solender, Steve Hoffman,
Ginny Levi (recorder)

3. Research

Jon Woocher-Chair, Sara Lee, Dan Pekarsky, Alvin Schiff,
Seymour Fox

Chairs will be asked to appoint recorders for groups 1 and 3.

Working papers will be distributed to the groups responsible for 
them early in the meeting. They will be given time to review the 
papers prior to discussion. All participants will receive copies 
of the papers not reviewed by their groups prior to the conclusion 
of the meeting.

isignment D. SHH will talk with Lamm and Schindler about representatives of
their organizations to serve on the CIJE senior policy advisors.
If either representative is identified and available to attend the - 
meeting, he will be added to the group on training.
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C U E  Steering Committee Page 3
March 7, 1991

IV. Additional Board Members

A. It was reported that MLM had spoken with Schindler and been advised 
to invite Mel Merians to serve on the C U E  Board.

Assignment B. It was reported that HLZ had spoken with Phyllis Cook and Brian
Lurie of San Francisco and had been advised r.0 invite Bud Goldman 
to serve on the C U E  Board. SHH will follow up.

V . Future Conference Calls

Telecons were confirmed for March 20, March 27, and April 3, all at 
8: 30 ,_a. m . - Cleveland time.
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MINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

SENIOR POLICY ADVISORS 

MARCH 12, 1991 

10 A.M. ■ U P.M.

COUNCIL OF JEWISH FEDERATIONS 

NEW YORK CITY

Attendance ' y

Jack Bieler, David Dubin, Shulamith Elster, Sylvia Ettenberg, Joshua Fishman, 

Seymour Fox, Irving Greenberg, Stephen Hoffman, Richard Joel, Martin K r a a r , 
Sara Lee, Virginia Levi, Daniel Pekarsky, Bernard Reisman, Arthur Rotman, 
Alvin Schiff, Barry Shrage, Stephen Solender, Eliot Spack, Jonathan Woocher

Copy to

Robert Abramson, Josh Elkin, Robert Hirt, Morton L. M a n d e l , Henry L. Zucker

I . Introductory Remarks

The chair noted that the senior policy advisors of the Council for 
Initiatives in Jewish Education (CIJE) is a group in formation. We 
anticipate additions to this group from the Reform movement, the 

Orthodox movement, and the Association of National Youth Group 

Directors. This group will work with the board and staff of the CIJE, 

contributing individual and collective expertise to the CIJE effort.

It was noted that the Commission on Jewish Education in North America 

chose to focus on the areas of personnel and community in an effort to 

enhance Jewish education for Jewish continuity. Throughout its 
deliberations, the Commission noted a lack of adequate data and the 

importance of establishing a mors far reaching research component for 
the field of Jewish education. The role of CIJE is to take the ideas 

of the Commission and make them concrete through demonstration and 

implementation activities.

Since the final Commission meeting in November 1990, Dr. Shulamith 

Elster has been designated chief education officer, effective July 1, 

1991, and a search is under way for a planning officer to bring 
expertise in community organization and social planning. Negotiations 
are under way for space at CJF and funds are being raised to cover the 

core budget of CIJE for a period of three years.

A preliminary planning meeting took place in Jerusalem in January. The 
minutes of that meeting were distributed to senior policy advisors and 
served as a basis for discussion throughout the day.
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The purpose of this meeting was to determine h ow to move ahead with the 

establishment of lead communities, with efforts to build the 

profession, and with the building o£ a research capability, It was 

anticipated that the day would result in proposals to the CIJE board of 

a game plan which CIJE staff and identified experts could proceed to 

c x e c u t e .

In the discussion that followed, it was agreed that the .three 
directions to be discussed are interconnected and that one role of the 

senior policy advisors and staff is to maintain the linkages among 

them. Another role will be to bring the expertise of regional and 
national organizations to work with lead communities in accomplishing 

their goals.

Several advisors raised questions about the role of the CIJE in funding 

its initiatives. It was noted that lead communities will be expected 

to support a local planning effort with local funds and that the CIJE's 
role would be to provide expertise and to help identify funders to 

assist with specific implementation action. The concept of the lead 

community itself should energize a community and its personnel to take 
action for Jewish education. Advisors noted that some pool of funds 
available to the CIJE for implementation of lead community efforts 

could be important and should be suggested to the board.

I I . Review of Working Papers

Senior policy advisors spent most of the day in working groups, each 
reviewing preliminary papers on one topic, and concluding with the 

following recommendations.

A. Lead Communities

1. How will Lead Communities be Identified?

Two possible approaches will be recommended to the board. The 
first,’ described as the buckshot approach, would invite any 

community in North America to apply to be a lead community.

The second approach is to ask senior policy advisors to 
identify 10-12 communities with the potential to succeed, and 

to invite them to apply. From the applicants, 3-5 communities 

would be selected.

2. What Criteria should be used in Selectinr. Lead Communities?

The following criteria will be considered in selecting lead 

c o m m u n i t i e s ,

a. City size
b. Geographic location
c. Lay leadership commitment
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d. The existence of a planning process

e. Financial stability

f. Availability of academic resources

g. Strength of existing institutions

h. Presence of some strong professional leadership

i. Willingness of a community to take over the process and

carry it forward • /
j . Replicability
k. Commitment to coalition building (synergism)
X, Commitment to innovation
m. Commitment to a "seamless approach,” involving all ages,

formal and informal education 

n. Commitment to the notion of Clal Yisrael - willingness to 

involve all segments of the community
o. Agreement with the importance of creating fundamental 

reform, not just incremental change

3. What will CIJE bring to Lead Communities?

a. Expertise of CIJE staff and planning teams

b. Help with the cost of outside experts
c. The ability to link projects with potential funders

4. Required Program Areas to be Addressed bv a Lead Community

a. Programs to train personnel

b. Lay leadership development

c. Israel program development
There was discussion about the value of pointing to a 
single program area. It was suggested that not all lead 

communities need focus on a single program area. This is 

to be discussed further,

d. A n  ongoing focus on goals and philosophy
Advisors felt that this area should be a focus of planning 

teams, but might not be a necessary precondition for every 

lead community.

5. Best Practices

It was agreed that work should begin now to identify an array 
of successful approaches for possible implementation by lead 

communities. Each ”best practice" would be accompanied by the 

names of one or more experts to be consulted.

It was suggested that the CIJE periodically convene 
representatives of the lead communities for workshops on how 

best to treat a program area such as early childhood, family 
education, media and technology, etc.

MAR 26 ' 91 15: 3 6 PRE MI ER CORP. ADMIN. PAGE. 0 5 

CIJ E Minutes 
March 12, 1991 

d. 
e. 
f . 
g. 
h . 
i. 

j. 
k. 
l. 
m. 

n, 

o. 

The existence of a planning process 
Financial stability 
Availability of academic resources 
Strength of existing institutions 
Presence of some strong professional leadership 
Willingness of a community to cake over t he process and 
cArry it forvard ,, 
Roplicabilit:y 
Commitment to coalition building (synergism) 
Commitment to innovation 
Commitment to a "seamless approach," involving all ages, 

formal and informal education 
Commitment to the notion of Clal Yisrael · willingness to 

involve all segments of the community 
Agreement with the importance of creating fundamental 

reform, not just incremental ehange 

3. IJhat will CIJE bring to Lead Communities? 

a. Expertise of CIJE staff and planning teams 
b. He l p with the cost of outside experts 
c . The ability co link projects with potential funders 

4. Reouired Pro2rarn Areas eo be Addressed bv a Lea d Communitv 

a. rrograms to train personnel 
b . Lay leadership development 
c. Israel program development 

There was discussion abouc the value of pointing to a 
single program area. It was suggested chat not a ll lead 
communities need focus on a single program .icea . This is 
to be discussed further. 

d. An ongoing tocus on goals and philosophy 
Advisors felt thac chis area should be a focus of planni ng 
teams, but mighc not be a necessary precondition for every 
lead community. 

S. Best Practices 

It was agreed that work should begin now to identify an array 
of successful approaches for possible implementation by lead 
communities. Each "best practice" would be accompanied by t he 
names of one or more experts to be consulted. 

It was suggested that the CIJE periodically convene 
representatives of the lead communities for workshops on how 
best co treat a program area such as early childhood , family 
education, media and technology, etc. 



Page 4CIJE Minutes
March 12, 1991

It was suggested that each community be assigned an "account 
executive" and a team of experts to work with it. It was 

further agreed that the senior policy advisors would maintain 

close contact with this team and with the lead communities to 
provide quality control.

B, Training

.y
The working group on training identified the following concerns for 
further consideration:

1. Recruitment

What type of recruitment activities should be undertaken? How 

can these reflect the variety of needs within the field? How 

many students can current programs accommodate? What efforts 

can be undertaken to enhance the profiles of the training 

institutions?

2. Definitions of "professional"

How should "professional" be defined? Uhat are the elements of 
a working definition: full-time vs. part-time, professional

training programs, certification, appropriate compensation?

What is the role of the professional school in the building of 
the profession? What role can professional organizations 
play? How can this definition reflect the "stratification" of 

the field and differentiated staffing within institutions?

3. Training objectives

What is the mission of current programs? How is this mission 

articulated? What is their "vision" of the profession? What 

should be the objectives of training programs? Should programs 
train for current needs and current delivery systems? Should 
institutions be working to design programs to prepare personnel 

to meet future needs?

U . Training

The training of professionals for Jewish education should be 

thought of as a continuum: pre-service/professional,

training--in-service/ continuing education.

What alternatives exist to degree granting programs? What 
training needs can be met through continuing education units? 
H ow can these programs be implemented--local sites, CAJE?
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5. Standards for training and for the profession

How can standards of "excellence" be implemented? " 'Good 
enough' is not acceptable."

6. Selected research issues

Identification of the qualities, or character trai.ts, of highly 
regarded educators to serve as models of professionalism.

Identification of inhibiting and enhancing factors that 

contribute to participation in in-service and continuing 
education programs.

The impact of participation in continuing education activities 

and in-service programs.

.Building the Profession should include a thorough examination 

of all of the above.

7. Next steps

a. The important first step is the mapping of the 
f i e l d -�including a full description of training 
opportunities and identification of the needs of those 

currently working in the field.

A  study should be made of available and unfilled positions 
in the field and projections made as to needs five and ten 

years out,

b. Recruitment strategies should be developed Co meet these 

needs and programs developed at the training institutions 

to meet the training needs of the recruits,

c. The research agenda should include issues related to the 

building of the profession.

In the discussion that followed, it was suggested that it will be 

difficult for communities to provide professional training to 
part-time educators in the same way that full-time educators are 
prepared. Each lead community might look at particular ways of 

training and upgrading part-timers.

It was suggested that one goal of the effort to build the 
profession might be to create careers within the synagogue 
setting, There should be room for one to two full-time people in 
most synagogues to focus on classroom education, family education, 

etc. These positions would require a special kind of training.
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In this same context, it was noted that we anticipate the. lead

community concept identifying new kinds of personnel, which will

require new training systems. We need to think creatively.

C . Research and Development of a Data Base

It was suggested that priorities for research include the
following; ' /’

1. Development of an Agenda

A  researcher working with staff and an editorial board should 

map out what is currently available, creating a blueprint or 
framework for further study.

a. A  research agenda should be defined in reference to the 

CIJE's other agendas.

b. A ny mapping or planning process should involve those 

currently working in the field.

c. This study should be done in the context of various 
definitions of research, e.g. experimental research 
anticipated in the framework of lead communities should be 
included.

d. This should s h o w  how research can lead to better practice

and professionalism. The challenge is to effect change.

2. There is a need to develop a data base as quickly as possible. 

This can be accomplished by bringing together a group of 
experts (JESNA and JCCA have people available) for 

brainstorming, consultation, and preparation of a paper. They 
should identify the audience--the key decisionmakers--and 
determine what they need to know. They should indicate what 

this data bank will do for Jewish education.

During the consultation phase the team should talk with tho 
experts involved in daca gathering, talk to people in the field 

to be sure that the data is needed, and be honest about what is 

available and what is not. It will be important to clarify 
such terms as formal and informal education so thac everyone is 

talking about the same i s s u e s .

3. Research should play a central role in the work of the C U E .
The C U E  should serve as a model, showing that good education

planning flows from a strong research program. It was 
suggested that one member of the C U E  staff serve as 

coordinator of the research effort.
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4. Next Stans

Based on the foregoing report it was suggested that a 

researcher be identified now to prepare a map of the field and 
that a group of JESNA and JCCA staff be asked to move ahead 

quickly to prepare a paper on the data base for possible 

presentation at Che April 9 CIJE board meecing.
/

III. General Discussion

In the short time that remained at the conclusion of the reports, 

general comments were invited.

It was suggested that an issue to consider in the future is the need to 
create a market. This encompasses the issue of how to attract to 

Jewish education those people not at all involved with the current 
system. In this context, it was suggested that each lead community be 
encouraged to include a marketing component in its efforts.

The CIJE staff will now move ahead to implement some of the specific 
steps recommended at this meeting. This will be done in consultation 

with senior policy advisors.

Future meetings of the senior policy advisors will be scheduled for 

early summer and early fall.
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DRAFT 3/19/91

MINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

SENIOR POLICY ADVISORS 
MARCH 12, 1991 
10 A.M, - 4 P.M.

COUNCIL OF JEWISH FEDERATIONS 
NEW YORK CITY

Attendance

Jack Bieler, David Dubin, Shulamith Elster, Sylvia Ettenberg, Joshua Fishman, 
Seymour Fox, Irving Greenberg, Stephen Hoffman, Richard Joel, Martin Kraar, 
Sara Lee, Virginia Levi, Daniel Pekarsky, Bernard Reisman, Arthur Rotman, 
Alvin Schiff, Barry Shrage, Stephen Solender, Eliot Spack, Jonathan Woodier

Conv to

Robert Abramson, Josh Elkin, Morton L. Mandel, Henry I., Zucker

I. Introductory Remarks

The chair noted that the senior policy advisors of the Council for 

Initiatives in Jewish Education (CIJE) is a group in formation. We 

anticipate additions to this group from the Reform movement, the 

Orthodox movement, and the Association of National Youth Group 

Directors, This group will work with the board and staff of the CIJE, 

contributing individual and collective expertise to the C U E  effort.

It was noted that the Commission on Jewish Education in North America 

chose to focus on the areas of personnel and community in an effort to 

enhance Jewish education for Jewish continuity. Throughout its 

deliberations, the Commission noted a lack of adequate data and the 

importance of establishing a research component for the field of Jewish 

education. The role of CIJE is to take the ideas of the Commission and 

make them concrete through demonstration and implementation activities.
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Since the final Commission meeting in November 1990, Dr. Shulamith 

Elster has been designated chief education officer, effective July 1, 

1991, and a search is under way for a planning officer to bring

expertise in community organization and social planning. Negotiations

are under way for space at CJF and funds are being raised to cover the 

core budget of CIJE for a period of three years.

A preliminary planning meeting took place in Jerusalem in January. The

minutes of that meeting were distributed to senior policy advisors and 

served as a basis for discussion throughout the day.

The purpose of this meeting was to determine how to move ahead with the 

establishment of lead communities, with efforts to build the 

profession, and with the building of a research capability. It was 

anticipated that the day would result in proposals to the CIJE board of 

a game plan which CIJE staff and identified experts could proceed to 

execute.

In the discussion that followed, it was agreed that the three 

directions to be discussed are interconnected and that one role of the 

senior policy advisors and staff is to maintain the linkages among 

them. Another role will be to bring the expertise of regional and 

national organizations to work with lead communities in accomplishing 

their goals.
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Several advisors raised questions about Che role of the CIJE in funding 

its initiatives. It was noted that lead communities will be expected

- j- •־׳־׳ w * " - י ' •••I-- ־־ •י ו t-*,a ntP'c -*,■׳,v-, ו 

role would be to provide expertise and to help identify funders to 

assist with specific implementation action. The concept of the lead 

community itself should energize a community and its personnel to take 

action for Jewish education. Advisors noted that some pool of funds 

avail*hi * to the CIJE for implementation of lead community efforts 

could be important and should be suggested to the board.

Review of Working Facers

Senior policy advisors spent most of the day In working groups, each 

rovieMfni! pro ו (■ תז1 מת  rv naners on one topic, and concluding with the

■Cul י_׳_ב w iug, i. «— • « •inirtr•- •->»-!<* f ר .

A. Lead Communities

1. How will Lead Communities be Identified?

Two possible approaches will be recommended to the board. The 

first, described as the buckshot approach, would invite any 

community in North America to apply to be a lead community.

The second approach is to ask senior policy advisors to 

identify 10-12 communities with the potential to succeed, and 

to invite them to apply. From the applicants, 3-5 communities 

would be selected.

II.
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Two possible approaches will be recommended to thP. board. The 

first, described as the buckshot Appro~ch, would invit~ any 

community in North Ame r ica to npply to be a le11d cornmunity . 

The second approach is to ask senior policy adv l5ot·s to 

identify 10 -12 commuuitiP.s wi lh the poLencial to succeac:1, ,md 

to invite them to apply. From the applicants, 3-5 communities 

would be selected. 
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What Criteria should be used In Selecting I.ead Communities? 

The following criteria will be considered in selecting 1 eaa 

communities.

a. City size

b. Geographic location

c. Lay leadership commitment

d. The existence of a planning process

e. Financial stability

f. Availability of academic resources

g. Strength of existing institutions

h. Presence of some strong professional leadership

i. Willingness of community to take over process and carry

it forward 

j . Replicability

k. Commitment to coalition building (synergism)

1. Commitment to innovation

m. Commitment to a "seamless approach," involving all ages,

formal and informal education 

n. Commitment to the notion of Clal Yisrael - willingness to 

involve all segments of the community

o. Agreement with the importance of creating fundamental

reform, not just incremental change
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3. What will CIJE bring to T-ead Communities?

a. Expertise of CIJE staff and planning teams

b. Help with the cost of outside experts

c. The ability to link projects with potential funders

4. Minimal Program Areas to be Addressed bv a Lead Community

a. Programs to train personnel

b. Lay leadership development

c. Israel program development

There was discussion about the value of pointing to a

single program area. It was suggested that not all lead

communities need focus on a single program area. This is 

to be discussed further.

d. An ongoing focus on goals and philosophy

Advisors felt that this area should be a focus of planning 

teams, but might not be a necessary precondition for every 

lead community.

5. Best Practices

It was agreed that work should begin now to identify an array

of successful approaches for possible implementation by lead

communities. Each "best practice" would be accompanied by the 

names of one or more experts to be consulted.
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It was suggested that the CIJE periodically convene 

representatives of the lead communities for workshops on how 

best to treat a program area such as early childhood, family 

education, etc.

It was suggested that each community be assigned a11־ "account 

executive" and a team of experts to work with it. It was 

further agreed that the senior policy advisors would maintain 

close contact with this team and with the lead communities to 

provide quality control.

B . Training

The working group on training identified the following concerns for 

further consideration:

1. Recruitment

What type of recruitment activities should be undertaken? How 

can these reflect the variety of needs with the field? How 

many students can current programs accommodate? What efforts 

can be undertaken to enhance the profiles of the training 

institutions?

2. Definitions of "professional"

How should "professional" be defined? What are the elements of 

a working definition: full-time vs. part-time, professional

training programs, certification, appropriate compensation?
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What is the role of the professional school in the building of 

the profession? What role can professional organizations 

play? How can this definition reflect the "stratification" of 

the field and differentiated staffing within institutions?

3. Training objectives

What is the mission of current programs? How is this mission 

articulated? What is their "vision" of the profession? What

should be the objectives of training programs? Should programs

train for current needs and current delivery systems? Should 

institutions be working to design programs to prepare personnel 

to meet future needs?

k . Training

The training of professionals for Jewish education should be 

thought of as a continuum: pre-service/profcssional

training■־in-service/ continuing education.

What alternatives exist to degree granting programs? What 

training needs can be met through continuing education units? 

How can these programs be implemented-- local sites, CAJE?

5. Standards for training and for the profession

How can standards of "excellence" be implemented? " 'Good 

enough' is not acceptable."
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6. Selected research Issues

Identification of the qualities, or character traits, of highly 

regarded educators to serve as models of professionalism.

Identification of inhibiting and enhancing factors that 

contribute to participation in in-service and continuing 

education programs.

The impact of participation in continuing education activities 

and in-service programs.

Building the Profession should include a thorough examination 

of all of the above.

7. Next ste-ps

a. The important first step is the mapping of the 

field-■including a full description of training 

opportunities and identification of the needs of those 

currently working in the field.

A study should be made of available and unfilled positions 

in the field and projections made as to needs five and ten 

years out.
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b. Recruitment strategies should be developed to meet these! 

needs and programs developed at the training institutions 

to meet the training needs of the recruits,

c. The research agenda should include issues related to the 

building of the profession.

In the discussion that followed, it was suggested that it will be 

difficult for communities to provide professional training to 

part-time educators in the same way that full-time educators are 

prepared. Each lead community might look at particular ways of 

training and upgrading part-timers. (

It was suggested that one goal of the effort to build the

profession might be to create careers within the synagogue

setting, There should be room for one to two full-time people in

most synagogues to focus on classroom education, family education,

etc. These positions would require a special kind of training. In

this same context, it was noted that we anticipate the lead 

community concept y !ng, u«w muuo 1.1*.. , - ״4. י-*, .

require new training systems. We need to think creatively,
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C . Research and Development of a Data Base

It was suggested that priorities for research include the 

following:

1, Development of an Agenda

A researcher working with staff and an editorial board should 

map out what is currently available, creating a blueprint 01־ 

framework for further study.

a. A research agenda should be defined in reference to the 

CIJE's other agendas.

b. Any mapping or planning process should involve those 

currently working in the field.

c. This study should be done in the context of various 

definitions of research, e.g. experimental research 

anticipated in the framework of lead communities should be 

included,

d. This should show how research can lead to better practice 

and professionalism. The challenge is to effect change,

2, There is a need to develop a data base as quickly as possible. 

This can be accomplished by bringing together a group of 

experts (JESNA and JCCA have people available) for 

brainstorming, consultation, and preparation of a paper. They 

should identify the audience-•the key decisionmakers --and 

determine what they need to know. They should indicate what 

this data bank will do for Jewish education.
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During the consultation phase the team should talk with the 

experts involved in data gathering, talk to people in the field 

to be sure that the data is needed, and be honest about what is 

available and what is not. It will be important to clarify 

such terms as formal and informal education so that everyone Is 

talking about the same issues,

3. Research should play a central role in the work of the CIJE.

The CIJE should serve as a model, showing that good education 

planning flows from a strong research program. It was 

suggested that one member of the CIJE staff serve as 

coordinator of the research effort.

4. Next Ste-ps

Based on the foregoing report it was suggested that a 

researcher be identified now to prepare a map of the field and 

that a group of JE5NA and JCCA staff be asked to move ahead 

quickly to prepare a paper on the data base for possible 

presentation at the April 9 CIJE board meeting.

Ill. General Discussion

In the short time that remained at the conclusion of the reports, 

general comments were invited.
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It was suggested that an issue to consider in the future! is the need to 

create a market. This encompasses the issue of how to attract to 

Jewish education those people not at all involved with the. current 

system. In this context, it was suggested that each lead community be 

encouraged to include a marketing component in its efforts.

'i'Ko C X J E  e t n £ £  7 0 י ז-ו״<»> ™י . ז י ו ( ־ י  a V i a n r i  f - n m•־) 111111 ]  ftn  t. snmfi of the SDe cjflG

steps recommended at this meeting. This will be done in consultation 

with senior policy advisors.

future meetings of the senior policy advisors will be scheduled for 

early summer and early fall.
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CIJE Board Members Invited to 4/9/91 Meeting
3/13/91

Attendance
Plans

Yes

Yes

Yea

Yes

No

Yes

No - in Israel 

Yes

Yes

Yes

Yes

Yes

No • in Canton, Oil 

Yes

Name

Charles Bronfman 

Gerald Cohen 

John Colman 

Irwin Field 

Max Fisher 

Charles Goodman 

Alfred Gottschalk 

Arthur Green 

Neil Greenbaum 

Thomas Hausdorff 

David Hirschhorn 

Ludwig Jesselson 

Mark Lainer 

Norman Lamm 

Norman Lipoff

S. Martin Lipset 

Morton Mandel 

Matthew Maryles 

Lester Pollack 

Esther Leah Ritz 

Ismar Schorsch 

Isadore Twersky 

Bennett Yanowitz
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ClJE Board Members Invited to 4/9/91 Meetin g 

Attendance 
Name Plans 

Charles Bronfman Yes 

Gerald Cohen Yes 

John Colman '.{ei; 

Irwin Field 

Max Fisher 

ChArles Goodman 

Alfred Gottschalk 

Arthur Green 

Neil Greenbaum 

Thomas Hausdorff 

David Hirschhorn 

Ludwig Jesselson 

Mark Laine. 

Norman Lamm 

Norman Lipoff 

S. Martin Lipset 

Mort.on Mandel 

Matthew Maryl es 

Lester Pollack 

Esther Leah Ritz 

Ismar Schorsch 

Isadore Twersky 

Bennett Yanowitz 

Yes 

No 

Yes 

No - i n Israel 

Yes 

Yes 

Yes 

Yes 

Yes 

No• in Canton , OJI 

Yes 

PAGE. l 7 
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Yes

Yes

Yes

Yes

Yes

Yes 
(until 2:30) 

Yes

Yes

Yes

Other invitees:

El ster

Fox

Hochstein

Hoffman

Levi

Kraar

Rotman

Wooeher

Zucker

20TOTAL Attending
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Agenda 
CIJE Teleconference 

Wed., Mar. 20, 1991 ■8:30 a.m.

Participants: Jerusalem ■ SF, AH; Rockville 51 ־?.; Cleveland ־ SHH, VFL

I. Status of pending proposals

II. Status of Scheffler-Fox paper

III, Follow up on CIJE funding

A. Lainer

B. Melton

C. Revson

D. Riklis

IV. Review senior policy advisors meeting 

V. Follow up CIJE new member invites

1. Bud Goldman

2. Mel Merians

3. Mona Ackerman/Kathy Hat?

4. Rachel Cowan?

5. Eli Evans?

6. Others?

VI. Plans for April 9 board meeting

A. Structure

B. Finance and Administration

C. Staffing

D. Action Plan

1. Lead communities

2. Pre־professional/In-service training

3. Research capability

4. Best practice

E. Foundation community contacts and issues

F. Communications agenda
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Work in advance of board meeting

A. Memo on Jerusalem meeting/minutes??

B . Memo on staffing

C. Memo on senior policy advisors meeting/minutes?

D. Distribute papers on research, training, lead communities?

E. Counselor/camper issue 

Review assignment list

Confirm/schedule future telecons: 3/27, A/3 - 8:30 a.m.
Others?

VII.

VIII.

IX.
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CIJE STEERING COMMITTEEMINUTES:

DATE OF MEETING: March 20, 1991

DATE MINUTES ISSUED: March 20, 1991

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Virginia F. Levi (Sec'y)

COPY TO: Morton L. Mandel, Henry L. Zucker

I. Status of Pending Grant Proposals

A. JCC Association

Art Rotman has indicated that we should consider the proposal 
initiated in the States, not the one being developed in Israel, 
This involves the training of the top leaders of the JCCA 

Assignment movement. AH will review the proposal and provide her comments
while she is in the States next month.

B. Yeshiva University Planning Grant

Jack Ukeles continues to work with Yeshiva. A planning seminar 
is scheduled for April. The process should yield a comprehensive 
proposal on schedule,

C. Jewish Theological Seminary

AH met with Aryeh Davidson to discuss the status of this proposal. 
Davidson is now preparing a proposal for improving and expanding 
teacher training and placement for Conservative day schools.

D. Hebrew Union College

SF met with Sara Lee on March 12, She agreed to consider 
development of a proposal for upgrading HUC's training program. 
She and her staff will now prepare a plan and a proposal. This 
may include a request for a planning grant.

E. Reconstructionist Rabbinical College

Assignment We now have a new proposal from Arthur Green. VFL will fax it
to AH and SE and it will be discussed during our next telecon.

F, Jerusalem Municipality

AH anticipates having a proposal from Michael Gal in the next 
several weeks and will bring it with her to the States .

Assignment
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may include a request for a planning grant. 

E. Reconseruceionist Rabbinical College 

Assignment We now have a new proposal from Arthur Green. VFL will fax it 
to AH and SE and it will be discussed during our next te l econ. 

F. Jerusalem Municinalitv 

Assignment AH anticipates having a proposal from Michael Gal in the next 
several weeks and will bring it with her to the States. 
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Status of Scheffler-Fox Paper

SF reported that he will meet with Scheffler during the week of 
April 15 and anticipates completing the paper shortly thereafter. It 
was felt that there is still a need for this paper and chat it will be 
of use to the CIJE in its work.

Follow-uo on CIJE Funding

A. SHH will continue to work with Mark Lainer on potential support.

B. Florence Melton advised SF to discuss this with her again in June. 
We will not invite her to the April CIJE board meeting.

C. Eli Evans is prepared to support the CIJE one year at a time if we 
promise to push technology in lead communities. It was felt that 
this could and should be done and that we should offer to work with 
Evans.

D. SF met with Kathy Hat and felt that she would encourage Mona 
Ackerman to support the CIJE for three years. SF is to call Hat 
next week for an answer.

E. No final decision was reached on whether to invite to the April 9 
meeting potential funders who have not yet made a commitment. SHH 
will discuss this with MLM. A conversation with Charles Bronfman 
is probably necessary before invitations can be extended. SHH will 
let the Steering Committee know the outcome of that discussion.

Review of Senior Policy Advisors Meeting

It was felt that the March 12 meeting of senior policy advisors went 
well. Attendance was good and participants appeared to feel good about 
their involvement. Discussion was constructive and covered a lot of 
ground. The outcome was minimal modification to the recommendations 
made in Jerusalem.

It was felt that we now have a reasonably clear idea of next steps to 
be taken with respect to lead communities and research. It is less 
clear where we go with training. It was suggested that the next step 
may be to draw up a master plan to deal with the shortage of training 
opportunities. In order to do this, we might form a committee of 
experts and academics; identify an individual, probably a planner, to 
collect data; identify where gaps exist; and begin to recommend 
solutions.

SF and AH will fax to SHH a list of possible committee members.
S£ will begin to identify people who might undertake this work.

II.

Assignment

III.

Assignment

IV.

Assignment
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V . Follow up on Possible Additions to CIJE Board

A. Bud Goldman has been suggested as a possible West Coast 
representative. This suggestion is under consideration and 
no further action is necessary at the moment.

B. Alex Schindler has suggested that Mel Merians be appointed.
SHH will discuss this with MLM.

VI. Plans for April 9 Board Meeting

A. Agenda

Following is the currently proposed agenda for the meeting.

1. CIJE structure

2. Finance and administration

3. Staffing

4. Action plan

a. Lead communities
b. Pre־professional/in-service training
c. Research capability
d. Best practice

5. Foundation community contacts and issues

It was suggested that the board be kept apprised of key 
initiatives in Jewish education that are being undertaken.
We might ask participating foundation principals to report 
briefly, (three minutes) on initiatives they are currently 
funding.

B. Communications Agenda

It was suggested that the following be sent to CIJE board members 
in advance of the meeting:

1. A memo from MLM approximately one week prior to the meeting 
with an update on staff.

2. The minutes of the January Jerusalem meeting and the March 
senior policy advisors meeting, edited to make recommendations 
more tentative.

Assignment
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3. It was suggested that mailing the summary papers on lead 
communities, research, and training might be too much.
However, a timeline for action on lead communities might be 
helpful. SHH will work on this.

C. Counselor/camper assignments will be discussed during the next 
telecon.

D. A chart summarizing the attendance plans of those invited to the 
meeting was reviewed and the following assignments for follow up 
were made;

Irwin Field-VFL 
Max Fisher-MLM 
Charles Goodman-SHH 
Arthur Green-VFL 
David Hirschhorn-VFL 
Mark Lainer-SHH 
Norman Lipoff-VFL
S. Martin Lipset-SHH

E. SHH reported that he had spoken with Bob Hiller about the 
development of a benefits package for Jewish professionals. Hiller 
is interested and expressed a willingness to fund a study on the 
subject. SHH will talk to Jon Woocher about benefits consultants 
who might be available to work on this project.

Assignment

Assignment

Assignment

VII. The next telecon will take place on Wednesday. March 27 at 9:00 a.m. 
Cleveland time.
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Shulamith Elster, Annette Hochstein, 
Stephen Hoffman, Virginia F. Levi (Sec'y)

MINUTES:

DATE OF MEETING: 

DATE MINUTES ISSUED: 

PRESENT:

Seymour Fox, Morton L. Mandel, Henry L. ZuckerCOPY TO:

I. The minutes and assignments of March 20 were reviewed. It was reported 
that the Riklis Foundation i9 not currently prepared to commit funding 
to the CIJE. A decision on whether to invite representatives of 
non-participating foundations to join the CIJE board awaits a 
conversation between MLM and Charles Bronfman.

It was reported that Melvin Marians, new chairman of the UAHC, has 
agreed to serve on the CIJE board and that Alex Schindler has appointed 
Daniel Syme to represent UAHC on the senior policy advisors.

II. Status of Pending Grant Proposals

A. JCC Association

Assignment SF and AH plan to meet with Art Rotman for clarification of the
proposal during their trip to the States.

B . Yeshlva University Planning Grant 

This proceeds on schedule.

C . Jewish Theological Seminary

Assignment SF and AH will meet with Aryeh Davidson while in the States and
expect to receive a proposal at that time.

D. Hebrew Union College

We now have a proposal for a planning grant. It will be reviewed 
and discussed in the near future.

E. Reconstructionist Rabbinical College

This is to be discussed further with AH when she is in the States. 
Concerns were raised regarding adequate evaluation of candidates 
for the program, the lack of detailed information on staffing the 
program, the need to identify long-term funding, and the need for 
ongoing evaluation of the proposed program.
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F. University of Judaism - Wilsteln Institute

We have received a letter from Lipset reporting on his proposed 
timetable and promising an interim report in July and a final 
report in December.

G . Ramaz

VFL will fax the proposal to AH and SE. The Jim Joseph Foundation 
may consider co-funding this project. It is to be discussed 
further.

H. Torah Umesorah

SHH has asked Rabbi Fishman for a concrete proposal.

I. Jewish Heritage Video Collection

Eli Evans has supplied a concept paper on this major Revson 
Foundation interest. It will be circulated to Steering Committee 
members and discussed further in the future.

III. April 9 Board Meeting

The following agenda was tentatively approved;

A. CIJE operations

1. Structure MLM
2. Finance and administration SHH
3. Staffing MLM

B. Action olan

1. Pre-professional/In־service training SE
and best practice

2 . Research capability JW
3. Lead communities SHH

C. Foundation community contacts and Issues MLM/SHH

It was agreed that the focus during presentation of the action plan 
will be on lead communities. The other presentations will be status 
reports including definition, identification of issues and needs, and a 
possible timetable for action.

We may request board action on the proposal prepared by Jon Woocher, to 
take the first steps toward establishment of a North American Jewish 
Education Data Bank. It was suggested that eventually this data bank 
be expanded to incorporate a clearinghouse for best practices, but 
agreed that it is premature to propose this now.
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During the presentation on lead communities we will seek a decision 
from the board on whether to take a shotgun approach to identifying the 
communities or to invite communities to apply. We will outline-a 
timetable for action, to include site visits and identification of 
communities with a goal to begin implementation by September.

Tlie presentation on foundation community contacts and ieeuee might 
include the following:

1. A summary of Jewish education proposals approved or under review by 
the Mandel Associated Foundations.

2. A report on discussions with Eli Evans regarding support for 
technology.

3. A report by SHH on his conversation with Bob Hiller about the 
creation of a national benefits package.

4. Call on Bronfman, Hausdorff and Hirschhorn to report briefly on 
recent activities of their foundations in support of Jewish 
education.

IV. Preparations for Board Meeting

A. SHH will brief MLM and prepare a detailed outline of the day,
including desired outcomes and potential problems.

B. Logistics

1. Luncheon will be served before the meeting officially begins.

2. Participants will be asked to pick up their placecards and put 
them at their own places rather than our assigning seats.

3. Binders will be distributed at the meeting and will include the 
following:

a. Mission statement
b. Minutes of Jerusalem meeting
c. Minutes of March 12 senior policy advisors meeting
d. Woocher proposal
e. Executive summary of Commission report
f. Current lists of board members and senior policy advisors
g. Agenda

C . Fo 1 נow up

Assignment

At the preplan meeting set for Monday, April 8 at 3:00 p.m., we 
will discuss plans for follow up to the meeting, including the 
assignment of counselors to campers.
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MINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

APRIL 9, 1991 
12 NOON - 4:00 P.M.

COUNCIL OF JEWISH FEDERATIONS

Attendance

Board Members: Charles Bronfman, Gerald Cohen, John Colman,
Alfred Gottschalk, Arthur Green, Thomas Hausdorff, 
David Hirschhorn, Norman Lamm, S. Martin Lipset, 
Morton Mandel, Matthew Maryles, Lester Pollack, 
Esther Leah Ritz, Isadore Twersky, Bennett Yanowitz

Policy Advisors Shulamith Elster, Seymour Fox, Annette Hochstein,
and Staff: Stephen Hoffman, Martin Kraar, Virginia Levi,

Arthur Rotman, Jonathan Woocher, Henry Zucker

I. Welcome and Introductions

Mr. Mandel called the meeting to order at 12:40 p.m. He welcomed 
participants to the first meeting of the newly established CIJE board 
and asked those present to introduce themselves. Ha extended the 
regrets of Max Fisher, honorary chair. He reminded board members that 
the Council for Initiatives in Jewish Education is an outgrowth of the 
Commission on Jewish Education in North America. Its purpose is to 
implement the recommendations of the Commission and to bring about 
greater support for Jewish education in North America with the ultimate 
goal of upgrading its quality.

II. CIJE Structure

The chair called board members' attention to the mission statement 
which had been distributed in advance. He reminded the board that its 
purpose is to set policy, authorize action, and galvanize resources for 
Jewish education. He noted that, in addition to board meetings which 
will occur approximately three times each year, there will be an annual 
meeting of an Advisory Council, composed of board members, Commission 
members, and other interested parties. The purpose of this meeting 
,1-1■, ׳יייי י< •i׳ ץ * ׳ • ״ **׳•י •-־-< ״  r f 1 £ �r c o o  r o p o x r t  o n  f.n enhance Jewish
education in North America.

Several board members raised questions about the actual role of the 
board in the work of the CIJE. Should the board initiate new ideas, 
evaluate funding proposals, and generally work with the staff to 
accomplish the Commission's recommendations? Or should the board 
react to proposals of the staff and policy advisors? It was suggested
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that the board should set policy and strategy, and should shape the 
direction of the CIJE. It should create an agenda, serve as a 
catalyst, and generally work to make the Commission recommendations 
happen.

It also was suggested that an important step toward bringing about 
change is to establish a timetable for accomplishing concrete goals. 
Where do we want to be in two, five, or ten years?

Action Plan

A. Training

Dr. Shulamith Elster, newly appointed chief education officer of 
CIJE, spoke about the training of Jewish educators. She noted that 
the Commission concluded that the number of well-trained Jewish 
educators in North America must Increase. In order to accomplish 
this goal, we must recruit, train, and place highly qualified 
educators.

As an initial step toward this goal, CIJE is establishing close 
working relationships with the major Institutions of Jewish 
learning, encouraging them to be the best they can be. Each is 
working to meet the changing needs of society. CIJE is working 
with them to encourage the development of plans to develop and 
enhance their strengths. In addition, CIJE is working with the JCC 
Association to support the training of top leadership in the field 
of informal Jewish education.

As It encourages an enhanced training capability, CIJE will focus 
its attention on 1) clarification of current and future needs in 
Che field, 2) facilitating planning to meet the needs of the field, 
3) the teaching of subject matter, 4) identification of areas for 
joint projects, 5) means of attracting quality faculty, 6) the 
current status of in-service training and how to meet those special 
needs. It was noted that we must know more about the state of 
pre-service and in-service education in order to work effectively 
on recruitment, retention, and professionalization of the field.

In the discussion that followed, it was noted that the training 
programs being proposed will differ from those currently in effect 
by building on the current strengths of each of the training 
institutions. We are working to develop programs which will train 
more people for the field and to do so in innovative ways.

III.

In response to a question about the role of CIJE in this effort, it 
was noted that CIJE is working with each institution to develop a 
strategy for meeting a particular set of needs.
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B. Research

Jonathan Woocher, executive vice president of JESNA and a CIJE 
senior policy advisor, noted that the Commission had concluded that 
research is a key element for change in Jewish education. The 
Commission became aware of the paucity of research and the limited 
character of the research capability for Jewish education. It 
recommended, therefore, that one goal of CIJE be to strengthen the 
research capability for Jewish education in North America. •

Senior policy advisors have recommended that research become an 
integral component of CIJE activities and that action be based on 
research. They also recommended that there is a need to address 
the lack of reliable data on specific elements of Jewish education, 
e.g., enrollments,. personnel, program, etc.

It was suggested that a Jewish education data bank is needed, based 
on current thinking and technology, to provide the data necessary 
for effective planning and implementation of programs. In order to 
take the first steps toward developing such a data bank, JESNA and 
the JCC Association propose to assess the data needs of potential 
decisionmakers, determine how best to collect the essential data, 
determine where and how to organize and maintain the data, and 
study ways to disseminate the data once it is in place.

Finally, the senior policy advisors recommend that CIJE develop an 
agenda for future research efforts and expand the current research 
capability in the field of Jewish education. It was suggested that 
the first steps toward this goal include a study of the research 
currently available and the development of a blueprint for what is 
needed.

Woocher summarized the recommendations of the senior policy 
advisors:

1. That the CIJE consider research an integral component of its 
activities.

2. That a plan be developed for the creation of a data base.

3. That the CIJE undertake a study of specific approaches to 
building a broadbased research capability.

In the discussion that followed it was noted that there is 
currently a North American Jewish data bank, that this does not 
focus on Jewish education, and that it would be consulted on the 
technology necessary to develop and maintain a data bank.
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If the proposal to establish a data bank is approved, the CIJE 
staff will work to identify funders for the project. JCCA and 
JESNA would then take the necessary steps to develop a design for 
the creation of the data bank.

It was suggested that parameters be set so that a data bank would 
focus on research related t-u the mission of CIJE. Ifc was aleo 
suggested that any project supported by CIJE should build a 
component of evaluation into the program.

It was suggested that a subcommittee be formed to consider research 
needs and make a recommendation to the full board.

C. Lead Communities

Stephen H. Hoffman, interim director of CIJE, reminded the board 
that the Commission recommended the creation of lead communities to 
serve as a laboratory to build Jewish education programs worth 
replicating. Hany communities have nominated themselves for this 
role. We wish now to determine how to identify lead communities, 
whether by inviting all communities to apply or by identifying a 
small number of candidate communities and inviting them to apply.
We anticipate establishing three to five lead communities.

•“ - m m  n ( f ד _ _ J

communities was discussed. It was suggested that the availability 
of new money to support innovative efforts in Jewish education be 
among the criteria.

Several board members spoke in favor of issuing a general 
invitation to apply, noting that this ensures a degree of 
commitment that will be important to success. Others prefer 
inviting communities to apply, to avoid raising the hopes of 
communities that will then not be selected. It was suggested that 
we identify a single lead community, establishing the best possible 
program, and assessing its impact. Other board members suggested 
that geographic and size diversity are significant for 
replicability and that we should select at least three 
communities. Finally, it was suggested that CIJE publish the 
criteria for selection and invite all communities to apply, while 
at the same time extending particular invitations to those we would 
especially like to consider.

It was noted that the CIJE will bring the following elements to 
each lead community:

1. Expertise of CIJE staff and planning teams.
2. Help with the cost of outside experts.
3. The ability to link projects with potential funders.
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We wish to encourage a focus on planning in each community. We 
also propose to identify, codify, and disseminate information on 
good practices which can be replicated elsewhere.

It was suggested that a timetable be set for the establishment of 
lead communities. Short- and intermediate-term goals should be set 
to encourage concrete action.

IV. Finance. Administration and Staffing

It was reported that we anticipate a professional staff of three for 
CIJE: a chief professional officer to provide overall direction, a
eKiof *ducation off'ti'or t־n prnvfexpertise on issues of education, 
and a planner familiar with community organization and social planning. 
Dr. Shulamith Elster has accepted the position of chief education 
officer and will assume that position on July 1. There Is a need to 
identify the chief professional officer as soon as possible.

An anticipated three-year operating budget for CIJE was presented and 
discussed.

It was proposed that a search committee be established to select the 
chief professional officer. Committee members will include Charles 
Bronfman, Max Fisher, Charles Goodman, Neil Greenbaum, Morton Mandel, 
Matthew Maryles, and Lester Pollack. The search committee will 
consider engaging a search consultant. It will see that a position 
description is written and that it is shared with the board. The 
search committee will canvas the board, senior policy advisors and 
others for possible candidates. A progress report will be presented at 
the next meeting of the board.

V. Foundation Community Contacts

It was noted that a number of foundations are already actively involved 
with support of or considering new Initiatives for programs in Jewish 
education. The CRB Foundation has an interest in Israel experience 
programs, the Cummings Foundation in development of best practices, 
the Jim Joseph Foundation is working with day schools, the Mandel 
Associated Foundations on senior personnel, the Revson Foundation is 
working on media and technology, the Wexner Foundation with 
recruitment, and the Zanvyl Krieger Foundation on compensation and 
pension programs.

VI. CIJE Mission

Following the presentations and discussion on an action plan, the board 
returned to a discussion of Its method of operation. It was 
anticipated that three meetings per year would be held in New York. 
Subcommittees may be established which will meet between meetings or on 
mornings prior to board meetings. Materials for board discussion will
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be sent out in advance and individual consultations will be held with 
board members between meetings. There will be periodic communications 
with the board to provide updates on progress which occurs between 
meetings. All of this will evolve as we go about our work.

It was suggested that CIJE's role as an advocate for Jewish education 
be considered further at a future meeting. The concept of lead
programs or institutions was raised for further discussion at a future 
meeting. There was also a reminder of the importance of the 
replicability of programs within lead communities.

Concluding Ĵ pipmenta.

The meeting concluded with a thoughtful D'var Torah by Rabbi Norman 
Lamm, president of Yeshiva University.

VII.
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COUNCIL OF JEWISH FEDERATIONS 
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Attendance

Board Members: Charles Bronfman, Gerald Cohen, John Colman,
Alfred Gottschalk, Arthur Green, Thomas Hausdorff, 
David Hirschhorn, Norman Lamm, S. Martin Lipset, 
Morton Mandel, Matthew Maryles, Lester Pollack, 
Esther Leah Ritz, Isadore Twersky, Bennett Yanowitz

Policy Advisors Shulamith Elster, Seymour Fox, Annette Hochstein,
and Staff: Stephen Hoffman, Martin Kraar, Virginia Levi,

Arthur Rotman, Jonathan Woocher, Henry Zucker

I. Welcome and Introductions

Mr. Mandel called the meeting to order at 12:40 p.m. He welcomed 
participants to the first meeting of the newly established CIJE board 
and asked those present to introduce themselves. He extended the 
regrets of Max Fisher, honorary chair. He reminded board members that 
the Council for Initiatives in Jewish Education is an outgrowth of the 
Commission on Jewish Education in North America. Its purpose is to 
implement the recommendations of the Commission and to bring about 
greater support for Jewish education in North America with the ultimate 
goal of upgrading its quality,

II. CIJE Structure

The chair called board members' attention to the mission statement 
which had been distributed in advance. He reminded the board that its 
purpose is to set policy, authorize action, and galvanize resources for 
Jewish education. He noted that, in addition to board meetings which 
will occur approximately three times each year, there will be an annual 
meeting of an Advisory Council, composed of board members, Commission 
members, and other interested parties. The purpose of this meeting 
i׳* n  v- c<-■ 0 0 0 »^״י.:גץ ״ £מ'*'ז:־ו  topott on offnri-s t*.o enhance Jewish 
education in North America,

Several board members raised questions about the actual role of the 
board in the work of the CIJE. Should the board initiate new ideas, 
evaluate funding proposals, and generally work with the staff to 
accomplish the Commission's recommendations? Or should the board 
react to proposals of the staff and policy advisors? It was suggested
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that the board should set policy and strategy, and should shape the 
direction of the CIJE. It should create an agenda, serve as a 
catalyst, and generally work to make the Commission recommendations 
happen.

It also was suggested that an important step toward bringin5 about 
change is to establish a timetable for accomplishing concrete goals. 
Where do we want to be in two, five, or ten years?

Action Plan

A. Training

Dr. Shulamith Elster, newly appointed chief education officer of 
CIJE, spoke about the training of Jewish educators. She noted that 
the Commission concluded that the number of well-trained Jewish 
educators in North America must increase. In order to accomplish 
this goal, we must recruit, train, and place highly qualified 
educators.

As an initial step toward this goal, CIJE is establishing close 
working relationships with the major institutions of Jewish 
learning, encouraging them to be the best they can be. Each is 
working to meet the changing needs of society. CIJE is working 
with them to encourage the development of plans to develop and 
enhance their strengths. In addition, CIJE is working with the JCC 
Association to support the training of top leadership in the field 
of informal Jewish education.

As it encourages an enhanced training capability, CIJE will focus 
its attention on 1) clarification of current and future needs in 
the field, 2) facilitating planning to meet the needs of the field, 
3) the teaching of subject matter, 4) identification of areas for 
joint projects, 5) means of attracting quality faculty, 6) the 
current status of in-service training and how to meet those special 
needs. It was noted that we must know more about the state of 
pre-service and in-service education in order to work effectively 
on recruitment, retention, and professionalization of the field.

In the discussion that followed, it was noted that the training 
programs being proposed will differ from those currently in effect 
by building on the current strengths of each of the training 
institutions. We are working to develop programs which will train 
more people for the field and to do so in innovative ways.

III.

In response to a question about the role of CIJE in this effort, it 
was noted that CIJE is working with each institution to develop a 
strategy for meeting a particular set of needs.

-·- ....... ................... ---- ..... . 
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B . Research

Jonathan Woocher, executive vice president of JESNA and a CIJE 
senior policy advisor, noted that the Commission had concluded that 
research is a key element for change in Jewish education* The 
Commission became aware of the paucity of research and the limited 
character of the research capability for Jewish education. It 
recommended, therefore, that one goal of CIJE be to strengthen the 
research capability for Jewish education in North America. •

Senior policy advisors have recommended that research become an 
integral component of C U E  activities and that action be based on 
research. They also recommended that there is a need to address 
the lack of reliable data on specific elements of Jewish education, 
e.g., enrollments, personnel, program, etc.

It was suggested that a Jewish education data bank Is needed, based 
on current thinking and technology, to provide the data necessary 
for effective planning and Implementation of programs. In order to 
take the first steps toward developing such a data bank, JESNA and 
the JCC Association propose to assess the data needs of potential 
decisionmakers, determine how best to collect the essential data, 
determine where and how to organize and maintain the data, and 
study ways to disseminate the data once it is in place.

Finally, the senior policy advisors recommend that C U E  develop an 
agenda for future research efforts and expand the current research 
capability in the field of Jewish education. It was suggested that 
the first steps toward this goal include a study of the research 
currently available and the development of a blueprint for what is 
needed.

►

Woocher summarized the recommendations of the senior policy 
advl30rs:

1. That the CIJE consider research an integral component of its 
activities.

2. That a plan be developed for the creation of a data base,

3. That the CIJE undertake a study of specific approaches to 
building a broadbased research capability.

In the discussion that followed it was noted that there is 
currently a North American Jewish data bank, that this does not 
focus on Jewish education, and that It would be consulted on the 
technology necessary to develop and maintain a data bank.
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If the proposal to establish a data bank is approved, the CIJE 
staff will work to identify funders for the project. JCCA and 
JESNA would then take the necessary steps Co develop a design for 
the creation of the data bank.

It was suggested that parameters be set so that a data bank would 
focus on research related Lu the mission of CIJE. It was &le<5 
suggested that any project supported by CIJE should build a 
component of evaluation into the program.

It was suggested that a subcommittee be formed to consider research 
needs and make a recommendation to the full board.

C. Lead Communities

Stephen H. Hoffman, interim director of CIJE, reminded the board 
that the Commission recommended the creation of lead communities to 
serve as a laboratory to build Jewish education programs worth
replicating. Many communities have nominated themselves for this 
role. We wish now to determine how to identify lead communities, 
whether by inviting all communities to apply or by identifying a 
small number of candidate communities and inviting them to apply.
We anticipate establishing three to five lead communities.

* ־  -    • • w -  - • a . יי   f  1  .  _  J

communities was discussed. It was suggested that the availability 
of new money to support innovative efforts in Jewish education be 
among the criteria.

Several board members spoke in favor of issuing a general 
invitation to apply, noting that this ensures a degree of 
commitment that will be important to success. Others prefer 
inviting communities to apply, to avoid raising the hopes of 
communities that will then not be selected. It was suggested that 
we identify a single lead community, establishing the best possible 
program, and assessing its impact. Other board members suggested 
that geographic and size diversity are significant for
replicability and that we should select at least three 
communities. Finally, it was suggested that CIJE publish the 
criteria for selection and invite all communities to apply, while 
at the same time extending particular invitations to those we would 
especially like to consider.

It was noted that the CIJE will bring the following elements to 
each lead community:

1. Expertise of CIJE staff and planning teams.
2. Help with the cost of outside experts.
3. The ability to link projects with potential funders.
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needs and make a recommendati on to the full board . 

C. Lead Communities 

Stephen H. Hoffman, interim director of CIJE, reminded the board 
that the Commission recommended the creation of lead corumunities to 
serve as a laboratory to build Jewish education progrMs worth 
replicating . Many communities have nominated themselves for this 
role. We wish now to determine how to identify lead communities, 
whether by inviting all communities to apply or by identifying a 
small number of candidate oommunities and inviting them to apply. 
We anticipate establishing three to five lead com=unities. 

• ....... • .. - - ..I 

communities was discussed. It was suggested that the availability 
of new money to support innovative efforts in Jewish education be 
among the criteria. 

Several board members spoke in favor of issuing a general 
invitation to apply, noting that this ensures a degree of 
commitment that will be important to success. Others prefer 
inviting communities to apply, to avoid raising the hopes of 
communities that will then not be selected . It was suggested that 
we identify a single lead community, establishing the best possible 
program, and assessing its impact. Other board members suggested 
that geographic and size diversity are significant for 
replicability and that we should select at least three 
communities. Finally, it was suggested that CIJE publish the 
criteria for selection and invite all communities to apply, while 
at the same time extending particular invitat:.ions to those we would 
especially like to consider. 

It was noted that the CIJE will bring the following elements to 
each lead communicy: 

1. Expertise of CIJE staff and planning teams. 
2. Help With the cost of outside experts. 
3. The ability co link projects with potential funders. 
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We wish to encourage a focus on planning In each community. We 
also propose to identify, codify, and disseminate information on
good practices which can be replicated elsewhere.

It was suggested that a timetable be set for the establishment of 
lead communities. Short- and intermediate-term goals should be set
to encourage concrete action.

IV. Finance. Administration and Staffing

It was reported that we anticipate a professional staff of three for 
CIJE: a chief professional officer to provide overall direction, a
ehiof *duont־ion f־n pmvfdft expertise on issues of education,
and a planner familiar with community organization and social planning. 
Dr. Shulamith Elster has accepted the position of chief education 
officer and will assume that position on July 1. There is a need to 
identify the chief professional officer as soon as possible.

An anticipated three-year operating budget for CIJE was presented and 
discussed.

It was proposed that a search committee be established to select the 
chief professional officer. Committee members will include Charles 
Bronfman, Max Fisher, Charles Goodman, Nell Greenbaum, Morton Mandel, 
Matthew Maryles, and Lester Pollack. The search committee will 
consider engaging a search consultant. It will see that a position 
description is written and that it is shared with the board. The 
search committee will canvas the board, senior policy advisors and 
others for possible candidates. A progress report will be presented at 
the next meeting of the board.

V. Foundation Community Contacts

It was noted that a number of foundations are already actively involved 
with support of or considering new initiatives for programs in Jewish 
education. The CRB Foundation has an interest in Israel experience 
programs, the Cummings Foundation in development of best practices, 
the Jim Joseph Foundation is working with day schools, the Mandel 
Associated Foundations on senior personnel, the Revson Foundation is 
working on media and technology, the Wexner Foundation with 
recruitment, and the Zanvyl Krieger Foundation on compensation and 
pension programs.

V I . CIJE Mission

Following the presentations and discussion on an action plan, the board 
returned to ־a discussion of its method of operation. It was 
anticipated that three meetings per year would be held in New York. 
Subcommittees may be established which will meet between meetings or on 
mornings prior to board meetings. Materials for board discussion will
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be sent out in advance and individual consultations will be held with 
board members between meetings. There will be periodic communications 
with the board to provide updates on progress which occurs between 
meetings. All of this will evolve as we go about our work.

It was suggested that CIJE's role as an advocate for Jewish education 

be considered further at a future meeting. Ihe concept of lead
programs or institutions was raised for further discussion at a future 
meeting. There was also a reminder of the importance of the 
replicability of programs within lead communities.

Concluding CommentsVII .

The meeting concluded with a thoughtful D'var Torah by Rabbi Norman
Lamm, president of Yeshiva University.
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PRESENT:

Morton L. MandelCOPY TO:

I. The minutes and assignments of April 11 were reviewed. SHH reported 
that he had spoken with Mark Lainer and Norm Lipoff about the April 9 
meeting, SF has spoken with Isadore Twersky. Their reports will be
submitted to VFL for distribution.

II. Lead Communities

It was reported that SE, SF, and AH had met to discuss the lead 
community process and revisions in the proposed approach, .It was 
noted that the new approach would require communities to commit 
themselves to a set of core issues and concerns and permit them to 
select from a wide range of other focus areas to meet their particular 
needs. The CIJE would monitor, collect data, and evaluate the
process. It was suggested that one unique aspect of the original lead
community proposal, the provision of expert planning intervention, may 
be missing from this new approach. AH will.v provide the summary of 
this new approach by April 30 so that it can be discussed at the next 
teleconference.

The next step in establishing lead communities is to carry out a 
simulation. This will involve listing all of the steps required to 
establish and work with a lead community, and detailing the effort and 
time necessary to accomplish each step, It was suggested that senior 
policy advisors be involved in this process, perhaps after the 
Steering Committee has first undertaken it. The process should help 
to determine the extent to which the approach is appropriate for 
various types of cities.

Ill. Planner Search

It was reported that several candidates have been identified and have 
been or will be interviewed. SE will send a copy of the position 
description to Art Rotman and Jon Woocher and will solicit their ideas 
of possible candidates. She will also seek recommendations from Jack 
Ukeles. It was noted that we are looking for a practical community 
organization planner rather than a policy planner.

Assignment

Assignment
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It was reported that several can~idates have been identified and have 
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description to Art Rotman and Jon tJo,ocher and will solicit their ideas 
of possible candidates. She will ~lso seek recommendations from Jack 
Ukeles. It was noted that we are looking for a practical eommunity 
organization planner rather than a policy planner. 
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IV. Best Practice

Barry Holtz has agreed to work with CIJE on defining and identifying 
best practice. In addition, panels will be established to work with 
lead communities on implementing best practices.

V. Research and Data Bank

It was noted that it will be important for the work of a data bank to 
be synchronized with the data collection, analysis, and evaluation for 
lead communities. It was agreed that it is premature to establish a 
data bank until a simulation has been undertaken to help determine the 
data most useful for lead communities.

It was reported that Isa Aron is willing, in principle, to work on 
establishing a research agenda. In addition, Israel Scheffler and 
Marty Lipset have agreed to serve on an editorial board for this

A d cc ia  iot*1 has not yotJ mado ab^U f  r.7V» o ו>א p» ** 1 nvnl Vft T ,p.p.
Shulman on this board.

VI. Strategy Formation on Training

It was agreed that a national strategic plan must be developed in the 
area of training. It was suggested that Jack Ukeles be asked to 
prepare a detailed proposal outlining how he would go about developing 
such a plan. SE will meet with Ukeles on May 5 for preliminary 
discussions on this process. SHH and SE will identify other 
candidates from whom to seek proposals, perhaps including the Wilstein 
Institute.

Assignment

Assignment

VII. Relationships with Funders

A. SF reported having met with the Meltons and recommended that 
Florence Melton now be invited to become a member of the CIJE 
board. SHH will ask MLM to extend an invitation by mid-May. SF 
will continue to talk with Mrs, Melton about funding.

B. HLZ met with Jack Weiler and suggests that a member of the Arnow/ 
Weiler family be invited to serve on the board. HLZ will follow 
up on a proposal for funding.

C. It was suggested that a representative of Avi Chai be invited to 
serve on the board.

Assignment
Assignment

Assignment
Assignment

Assignment

VIII. Status of Fox/Scheffler Paper

It was reported that the paper is nearly complete and should be ready 
for distribution by mid-summer.
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IX. Status of Proposals and Funded Projects

A. JCC Association

SF and AH met with Art Rotman and suggested revisions to the 
proposal to emphasize preparation of future leaders of the JCC 
movement to follow through on maximizing the Jewish educational 
impact of JCCs.

B. Yeshiva University

Work is progressing, We expect a report on the planning process 
within several months, It was noted that, while planning Is 
proceeding well, there remains the question of how to get Yeshiva 
to undertake effective implementation.

C. Jewish Theological Seminary

JTS has undergone a planning process with a grant from Wexner and 
should be ready within a few weeks to submit a proposal for 
Implementation. SF and AH are optimistic about the potential 
impact of the proposed JTS program.

D. Hebrew Union College

A planning grant has been approved. We do not yet have a final 
timetable for implementation.

E. Reconstructionist Rabbinical College
?

SHH will contact Richard Joel for his candid reaction to the 
proposal.

F. University of Judaism - Wilstein Institute

Lipset now has the data and is proceeding with analysis.

G. Ramaz School 

Nothing to report.

H. Torah Umesorah

SHH has received a draft proposal and will circulate it to 
Steering Committee members.

I . Jewish Heritage Vi deo Collect•? nn

Assignment

Assignment

SHH has a proposal which he will distribute to Steering Committee 
members.

assignment
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X, Good and Welfare

A. Discussions are under way in Cleveland about the possibility of 
the Agnon and Solomon Schechter schools merging to create a school 
which could compete with the top private schools in Cleveland,
The following were suggested as possible consultants: Alvin
£ehi££, Beverly Gribitz, Tod Sizer, and Ray Levi.

B. It was suggested that SHH, MLM, and HLZ talk about how the Jewish 
community should prepare itself to take advantage of a voucher 
system for education, should one be adopted,

XI. Future teleconferences are scheduled for:

Wednesday, May 1 
Tuesday,May 7 
Tuesday, May 14 
Wednesday, June 4
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I. The minutes of April 26 were reviewed.

II, Lead Communities

A memorandum of April 30 from AH to SF outlining the modifications 
proposed to the original concept of lead communities was discussed.

It was suggested that the role of research in the process has taken a 
more prominent role in this version. In response, it was noted that 
the original recommendation indicated that the environment for 
research into Jewish education in North America must change. The 
actual role of research in the lead communities will be worked out as 
we proceed.

It was noted that the issue of quality control has not been resolved 
and will require further discussion.

The question of whether the new proposal will require more or less 
staff time than the original one was discussed. The process of 
identifying 30-50 best practices to offer to communities may take 
more time than the original approach of undertaking a planning process 
and working with a community to set goals while best practices are 
being identified and offered to the lead community for implementation. 
It was suggested that a simulation is the best way to determine which 
approach can get started more quickly and operate more independently.

It was agreed that the simulation process should be undertaken at a 
face-to-face meeting, It may be that two meetings will be required, 
one to include SE, SF, AH, SHH, Barry Holtz, and the planner; a second 
to be undertaken with senior policy advisors and others.

Ill. Best Practice Update

It was agreed that Barry Holtz is the top choice to undertake this 
assignment. SE׳ will request an updated outline of how he proposes to 
proceed and will distribute it to the Steering Committee. SE and SHH 
will discuss next steps In engaging Holtz, In addition, SE and Holtz 
will discuss further staffing needs.
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Research Update

AH will now call Isa Aron and ask her to submit a proposal on 
undertaking the assignment to establish a research agenda. When a 
tentative timetable and budget are in hand, SHH will negotiate a 
stipend.

Training

HLZ had a meeting with Art Rotman to discuss the JCCA training 
proposal. The next step is for a discussion between HLZ and MLM.
It is anticipated that this could be considered by the MAF in July.

Funding Proposals

A. Torah Umesorah

A preliminary proposal for funding had been distributed in advance 
of the meeting for reaction. The response was positive to the 
concept of support for in-service education within the Torah 
Umesorah movement. SHH will work with Rabbi Fishman on the 
formulation,

B. Jewish Heritage Video Collection

It was agreed that the idea of a library of video materials is a 
good idea which is currently seldom used. We may be able to work 
with Revson to show how a collection could be more effectively 
used within lead communities. SHH will continue to discuss this 
with Eli Evans.

Future teleconferences are scheduled for:

Tuesday,Hay 7 
Tuesday, May 14 
Wednesday, May 29 
Tuesday, June 4
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used within lead communities. SHH will continue to discuss this 
with Eli Evans . 

VII. Future teleconferences are scheduled for: 

Tuesday,May 7 
Tuesday, May 14 
Yednesday, May 29 
Tuesday, June 4 
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CIJE STEERING COMMITTEE TELECONFERENCE 

May 16, 1991 

May 16, 1991

Shulamith Elster, Annette Hochstein,
Stephen Hoffman, Virginia F. Levi (Sec,y),

Seymour Fox, Morton L. Mandel, Henry L. Zucker

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

COPY TO:

I. The minutes of May 1 were reviewed.

II. Lead Communities

It was reported that SF has been working with several Jerusalem 
Fellows on developing a list of elements which might be proposed to 
communities. The list would include a set of elements required of 
each community participating in the CIJE process and a set of elements 
from which an individual community could select those most appropriate 
to its needs. The process would be more locally based than originally 
conceived, but would include active involvement by CIJE on content 
areas and on monitoring and evaluation.

A variation on this approach might be to focus on program areas rather 
than on the development of comprehensive lead community efforts.

It was reported that SE and SHH have developed a set of questions 
Assignment which may help to focus discussion on lead communities. SHH will

distribute this to the Steering Committee prior to the May 23 telecon.

Ill, Best Practice Update

Assignment SE will draft a brief paper on goals and objectives with respect to
best practice and on Barry Holtz's role in accomplishing them.

I V . Research Agenda and Data Bank

Assignment A. SE will draft a paper on goals and objectives for research.

B. AH has spoken with Isa Aron, who is interested in working with 
us. Aron will prepare a proposal for the preparation of a 
monograph on needs and resources for research. The proposal will 
include a recommendation to establish a steering committee to 
guide this work, with Israel Scheffler at its head.

C. AH has received a letter from Adam Gamoran listing possible issues 
for data collection in lead communities. She will fax a copy of 
the letter to SHH for his review.

Assignment
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I. The minutes of May l were reviewed. 

II. Lead Communities 

It was reported that SF has bean working with several Jerusalem 
Fellows on developing a list of elements which might be proposed to 
coI'lll'llunicies. The list would include a set of elements required of 
each cownunity participating in the CIJE process and a set of elements 
from which an individual community could select those mosc appropriate 
to its needs. The process would be more locally based than originally 
conceived, but would include active involvement by CIJE on content 
areas and on monitoring and evaluation. 

A variation on this approach might be to focus on program areas rather 
than on the development of comprehensive lead colll!11unity efforts. 

It was reported that SE and SHH have developed a set of questions 
Assignment which may help to focus discussion on lead colllI!lunities. SHH ~ill 

distribute this to the Steering Committee prior to the May 23 telecon. 

III, Best Practice Undate 

Assignment SE will draft a brief paper on goals and objectives with respect to 
best practice and on Barry Holtz's role in accomplishing them. 

Assignment 

Assignment 

IV. Research Agenda and Data Bank 

A. SE will draft a paper on goals and objectives for research. 

B. AH has spoken with Isa Aron, who is interested in working with 
us. Aron will prepare a proposal for the preparation of a 
monograph on needs and resources for research. The proposal will 
include a recommendation to establish a scaering committee co 
guide this work, with Israel Scheffler at its head. 

C. AH has received A letter from Adam Gamoran listing possible issues 
for data collection in lead conununities. She will fax a copy of 
the letter to SHH for his review. 

• 
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D, AH has not spoken with Jonathan Woocher about next steps in the
establ iKhment of a data bank because the Aron and Gamoran 
proposals r e l a t e  l u  j . u .  « 3 ו ג1י  w j .  j -  \-r a  i .  i> n U U U l . l K . r  JL ivX V  *1 tL » 1  i , 4| ״  j ,  1_

date on activities in the research area.

Status of Proposals and Funded Projects

A. JCC Association

SF and AH will discuss this with MLM and HLZ while they are in 
Israel. They will suggest that the program include a formal, 
regular program of Jewish study in the training of JCC executives

B. Yeshtva University 

Nothing new to report.

C . Jewish Theological Seminary

AH has received a new draft proposal from Aryeh Davidson and 
expects that he will be ready to submit a formal proposal before 
the end of May.

D. Hebrew Union College

A timetable for undertaking the planning process has been set and 
an award letter has gone to HUC.

E. Reconstructionist Rabbinical College 

Nothing to report,

F. University of Judaism - Wilstein Institute

VFL will ask Marty Lipset for bi-monthly updates on the data 
analysis he is undertaking.

G . Torah Umesorah

SHH is working with Rabbi Fishman on focusing the proposal.

H. Ramaz School

SHH will send the proposal to Tim Hausdorff at the Jim Joseph 
Foundation and ask if they will join us in funding the strategic 
planning process. In light of plans for Ramaz staff to be at the 
Helton Center in early July to work on planning, we will try to 
conclude the processing of this proposal by the end of June,

I . Jewish Heritage Video Collection

Assignment

Assignment

Assignment

Assignment

Nothing new to report.

CIJE Steering Committee Tcleconferenco 
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D. AH has not spoken with Jonathan Yoocher about next steps in the 
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date on activities in the research area. 

V. Status of Pro~osals and Funded Pro1eets 

A. JCC Association 

Assignment SF and AH will discuss this with MLM and HLZ while they are in 
Israel. They will suggest that the program include a formal, 
~egular program of Jewish study in the training of JCC executives. 

B. Yeshiva Universitv 

Nothing new to report. 

C. Jewish Theolo2ical Seminarv 

AH has received a new draft proposal from Aryeh Davidson and 
expects that he will be ready to submit a formal proposal before 
the end of May . 

D. Hebrew Upion College 

A timetable for undertaking the planning process has been set and 
an award letter has gone to HUC. 

E. Reconstruceionist Rabbinical Colleie 

Nothing to report. 

F. Un1versitv of Judaism - Yilstein Institute 

Assignment VFL will ask Marty Lipset for bi-monthly updates on the data 
analysis he is undertaking. 

G, Tor~b Umesorah 

Assignment SHH is working with Rabbi Fishman on focusing the proposal. 

H. Ramaz School 

Assignment SHH will send the proposal to Tim Hausdorff at the Jim Joseph 
Foundation and .ask if they will join us in funding the strategic 
planning process. In light of plans £or Ramaz staff to be at the 
Melton Center in early July co work on planning, we will try to 
conclude the processing of this proposal by the end of June. 

I. Jewish Heritage Video Collection 

Nothing ne~ to report. 
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V I . Update on Planner Search

SHH will meet with Tom Wexelberg-Clouser while he is in Cleveland in 
early June and will try to arrange for MLM and HLZ to meet with him at 
the same time.

Assignment

Assignment AH has made arrangements to talk with Davjd Epstein and will try to
arrange for MLM and HLZ to meet with him while they are in Israel.

VII, Other Business

AH reported a meeting with CRB staff at which strong interest was 
expressed in working with CIJE on an Israel experience component to 
lead communities.

VIII. Future teleconferences are scheduled for:

Thursday, May 23
Tuesday, June 4 (SE in Cleveland)

CIJE Steering Committee Telecon£erence 
May 16, 1991 

VI, Uodate on Planner Search 

Page 3 

Assignment SUH will meet with Tom Wexelberg-Clouser while he is in Cleveland in 
early June and will try to arrange for MLM and HLZ to meet with him at 
the same time. 

Assfgnment AIi has made arrangQmene~ to t4lk with David F.pstein and will try to 
arrange for KLM. and HLZ to meet with him while they are in Israel. 

VII. Other Business 

AH reported a meeting with CRB stnff at which strong interest was 
expressed in working with CIJE on an Israel experienco component to 
lead communities . 

VIII. Future teleconferences are scheduled for; 

Thursday, May 23 
Tuesday, June 4 (SE in Cleveland) 
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CIJE STEERING COMMITTEE TELECONFERENCE 

June 4, 1991 

June 5, 1991

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Virginia. F. Levi (Sec'y),
Henry L. Zucker

MINUTES:

DATE OF MEETING: 

DATE MINUTES ISSUED: 

PRESENT:

Morton L. MandelCOPY TO:

I. The minutes and assignments of May 16 were reviewed.

A. AH will call Jon Woocher to bring him up to date on plans for 
research.

Assignment

Assignment

Assignment

B. SHH will schedule a meeting for himself and SF with Charles 
Bronfman to take place during the latter half of August.

C. SHH will try to talK With Irwin rielu Avrahara I״ £old during 
the JESNA Conference in Cleveland.

II. Update on Lead Communities

SF and AH are planning to conduct a simulation of lead communities
Assignment with Jerusalem Fellows in mid-June. SHH will try to get the questions

he and SE formulated on lead communities to Israel prior to that 
simulation.

SHH will be in Israel in late June and will plan to meet with AH all 
day on June 23,

Plans were discussed for meetings in Israel to review lead communities 
as well as issues relating to research and training. The meetings 
will take place July 11-18. Participants from the U.S. will include, 
in addition to SE and SHH, as many of the following as possible: Isa
Aron, Adam Gamoran, Mark Gurvis, Barry Holtz, Jack Ukeles and Jon 
Woocher. Israeli participants, in addition to SF and AH, may include 
Barry Chazen, Alan Hoffman, and Zev Mankowitz.

It is anticipated that AH will have preliminary papers ready in 
advance of the July meeting, including a draft definition of lead 
communities, issues to consider, and a possible process for 

Assignment implementation. She will send these preliminary papers to SE and SHH
as soon as they are ready. It is anticipated that at the conclusion 
of the July meetings we will have a clear timetable and cost estimates 
for the implementation of the lead community concept.
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PRESENT: Shulamith Elater, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Virginia F. Levi (Sec'y), 
Henry L. 2ucker 

COPY TO: Morton L, Mandel 
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Assignment 

Assignment 

Assignment 

I. The minutes and assignments of May 16 were reviewed. 

A. AH will call Jon Woocher to bring him up to date on plans for 
research , 

B. SHH will schedule a meeting for himself and SF with Charles 
Bronfman to take place during the latter half of August. 

C. SHH will try to tall.C Wl.Ch Irwln l"il:lll.l ~ml A'l'>:Ghcmi Xnfold 4\\ir.-.i.ns 
the JESNA Conference in Cleveland. 

II. Uodate on Lead Communities 

SF and AH are planning to conduct a si~ulation of lead communities 
~asignment with Jerusalem Fellows in mid-June. SHH will try to get the questicns 

he and SE formulated on lead communities to Israel prior to that 
simulation. 

\ssignment 

SHH will be in Israel in late June and will plan to meet with AH all 
day on June 23. 

Plans were discussed for meetings in Israel to review lead communities 
as well as issues relating to research and training. The meetings 
will take place July 11-18. Participants from the U.S. will include, 
in addition to SE and SHH, as many of the following as possible: Isa 
Aron, Adam Ga.moran, Mark Gurvis, Barry Holtz, Jack Ukeles and Jon 
Woocher. lsraeli participants, in addition co SF and AH, raay include 
Barry Chazen, Alan Hoffman, and Zev Mankowitz. 

It is anticipated that AH will have preliminary papers ready in 
advance of the July meeting, including a draft definition of lead 
communities, issues to consider, and a possible process for 
implementation. She will send these preliminary papers to SE and SHH 
as soon as they are ready. It is anticipated that at the conclusion 
of the July meetings we will have a clear timetable and cost estimates 
for the implementation of the lead community concept, 
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CUE Steering Committee Teleconference Page 3
June 4, 1991

VII. Update on Funding

Florence Helton has agreed to Join the CIJE board. VFL will 
prepare a letter from MLM welcoming her to the board and 
transmitting materials which have been sent to other board 
members. SF will talk with Mrs, Melton about a funding 
commitment.

Assignment

Assignment

B. It was noted that Henry Koschitzky is involved with a challenge 
grant uo York University to raise funds to support a Jewish 
education/secular education program and that York may come to CIJE 
for help identifying support.

C. HLZ has had a preliminary meeting with Jack Weiler and David Arnow 
and plans to meet with the Weiler family before the end of the 
summer.

VIII. bfext Meeting

A teleconference was scheduled for Tuesday, June 18, 8:30 a.m.
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CIJE Steering Committee teleconference 
June 4, 1991 

Page 3 

Assignment 

Assignment 

VII. Update on Fundin~ 

A. Florence Melton has agreed to join the CIJE board. VFL will 
prepare a letter from MUI welcoming her to the board and 
transmitting materials which have been sent to other board 
members. SF will talk with Mrs. Melton about a funding 
commitment. 

B. It was noted that Henry Koschitzky is involved with a challenge 
grant ~o York University to raise funds to support a Jewish 
education/secular education program and that York may come to CIJE 
for help identifying support, 

C. HLZ has had a preliminary meeting with Jack Weiler and David Arnow 
and plans to meet with the Weiler family before the end of the 
summer. 

VIII. ~ext Meetine 

A teleconference was scheduled for Tuesday, June 18, 8:30 a.m. 
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Letter to board members who attended meeting

May 7, 1991

Dear :

I am pleased to send you the minutes of the first meeting of the 
Council for Initiatives in Jewish Education. The meeting was a 
good beginning. When we come together again in a few months, we 
will be in a position to take action on several concrete 
proposals.

Since the meeting on April 9, staff has continued to work on a 
plan for the establishment of lead communities, incorporating 
approaches to best practice and a research component. We will 
keep you informed on progress.

You can expect to hear from a GIJE staff member or senior policy 
advisor to seek your reactions to the meeting and your thoughts 
on next steps. We want to find ways to make it convenient for 
you to share your ideas as fully as possible.

We have not yet set a date for the next board meeting, but will 
notify you as soon as we do.

I look forward to continuing to work with you in this important 
endeavor, and send my warmest personal regards.

MORTON L. MANDEL
Chair

Letter to board members who attended meeting 

May 7, 1991 

Dear 

I a.m pleased to send you the minutes of the first meeting of the 
Council for Initiatives in Jewish Education. The meeting was a 
good beginning. When we come together again in a few months, we 
will be in a position to take action on several concrete 
proposals. 

Since the meeting on April 9, staff has continued to work on a 
plan for the establishment of lead communities, incorporating 
approaches to bast practice and a research component . ~e will 
keep you informed on progress. 

You can expect to hear from a CIJE staff member or senior policy 
advisor to seek your reactions to the meating and your thoughts 
on next steps, We want to find ways to make it convenient for 
you to share your ideas as fully as possible. 

We have not yet set a date for the next board meeting, but will 
notify you as soon as we do. 

I look forward to continuing to work with you in this important 
endeavor, and send my warmest personal regards. 

MORTON L. MANDEL 
Chair 
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Letter to board members who did not attend meeting

May 7, 1991

Dear :

I am pleased to send you the minutes of the first meeting of the
— -- j « T«t4״ rtU ו1ר?̂ מ̂תוו ץ/|י-  TVl m A R t“. { ח & WS.S 3,

good beginning. When we come together again 111 a Tew mwntha, -we 
will be in a position to take action on several concrete 
proposals.

Since the meeting on April 9, staff has continued to work on a 
plan for the establishment of lead communities, incorporating 
approaches to best practice and a research component. We will 
keep you informed on progress.

You can expect to hear from a CXJE staff member or senior policy
advisor to fill you in on the meeting and seek your thoughts on 
next steps. We want to find ways to make it convenient for you 
to share your ideas as fully as possible.

We have not yet set a date for the next board meeting, but will 
notify you as soon as we do.

I look forward to continuing to work with you in this important
endeavor, and send my warmest personal regards.

MORTON L. MANDEL
Chair
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Letter to board members who did not 4ttend meeting 

May 7 1 1991 

Dear 

I am pleased to send you the minutes of the first meeting of the 
0 --·•- 4 '- 1!-- l( . .. £.•L-•L---- ·- ,_.,.., .,..,... 1:',1,,,.a+-.f"" 'rh,. mAA"t. itiO' was 8. 
good beginning. When we come together agal.n 111 a £cw 111vuC:b.!S, ...... 

will be in a position to take action on several concrete 
proposals . 

Since the meeting on April 9, staff has continued to work on a 
plan for the establishment of lead communities, incorporating 
approaches to best practice and a research component. We will 
keep you informed on progress . 

You can expect to hear from a CIJE staff member or senior policy 
advisor to fill you in on the meeting and seek your thoughcs on 
ne~t steps. We want to find ways to make it convenient for you 
to share your ideas as fully as possible. 

We have not yet set a date for the next board meeting, but will 
notify you as soon as we do. 

I look forward to continuing to work with you in this irnportant 
endeavor, and send my warmest personal regards . 

MORTON L. MANDEL 
Chair 
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Letter to senior policy advisors

May 8, 1991

Dear :

I am pleased to send you the minutes of the April 9 meeting of
the Board of the Council for Initiatives in Jewish Education.
I feel that the meeting was a good beginning.

Since the meeting, staff has continued to work on a plan for the 
establishment of lead communities, incorporating approaches to 
best practice and a research component. We will be in touch 
with you for your thoughts as we begin to plan next steps.

We have not yet set a date for the next Senior Policy Advisors 
meeting, but will notify you as soon as we do.

I look forward to continuing to work with you in this important 
endeavor.

Sincerely,

Stephen H. Hoffman 
Acting Director

Letter to senior policy advisors 

May 8 1 1991 

Dear 

I am pleased to send you the minutes of the April 9 meeting of 
the Board of the Council for Initiatives in Jewish Education. 
I feel that the meeting was a good beginning. 

Since the meeting, staff has continued to work on a plan for the 
establi shment of lead communities, incorporating approaches to 
best practice and a r esearch component . Ye will be in touch 
with you for your thoughts as we begin to plan next steps. 

We have not yet set a date for the next Senior Policy Advisors 
meeting, but will notify you as soon as WB do. 

I look forward to continuing to work with you ~n this important 
endeavor . 

Sincerely, 

Stephen H, Hoffman 
Acting Director 
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□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE
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COMPETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/7/91

6/15/91

6/15/91

6/15/91

6/30/91

6/30/91

6/30/91

7/15/91

7/15/91

ongoing

i n g n l  r i f f!־

6/4/91

6/4/91

4/26/91

4/11/91

5/16/91

5/16/91

1/23/91

4/11/91

4/11/91

4/11/91

/,./ ו ו  yen

SE

SE

SE

SE

SE

SE

SE

SE

SE

SE

C B

Fax Geraldine Weiser resume to AH.

Determine a time during week of 
August 18 to hold senior policy advisors 
meeting. Work with VFL on location.

With SHH, identify other candidates from 
whom to seek strategic plan proposals.

With SHH, meet with D. Syme.
־#

Draft paper on goals and objectives with 
respect to best practice and on Barry 
Holtz's role in accomplishing them.

Draft a paper on goals and objectives 
for research.

Work with Barry Holtz on developing a best 
practices panel.

Contact the following board members 
as follow up to April 9 meeting and 
send brief report to VFL:

a. Gerald Cohen
b. Alfred Gottschalk
c . S. Martin Lipset
d. Melvin Merians
e . Arthur Green

Develop outline for how to proceed with 
educational component of lead communities.

Work with SF and AH to develop 
concrete means of establishing 
lead communities.

Develop a n d  m a i n t a i n  u s e  or bxjibi. u» 
o n  w t l l c h  C I J E  u a u  v l t a w .

U.

5,

10.

11.
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□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE 

NO. 

l. 

2. 

3. 

4 . 

5 . 

6. 

7. 

8 . 

9. 

10. 

11. 

7aa90 u,a', IOIMI ,_of'TCO 1H II.IA. 

ORIGINATOR 

DESCRIPTION 

Fax Geraldine Weiser resume to AH. 

Determine a time during week of 
August 18 to hold senior policy advisors 
meeting. Work with VFL on location. 

~ith SHH, identify other candidates from 
whow to seek strategic plan proposals. 

With SHH, meet with D, Syme. 

Draft paper on goals and objectives with 
respect to best practice and on Barry 
Holtz's role in accomplishing them. 

Drafc a paper on goals and objectives 
for research. 

Work with Barry Holtz on deve loping a best 
practices panel. 

Contacc the following board members 
as follow up to April 9 meeting and 
send brief report to VFL; 

a. Gerald Cohen 
b, Alfred Go~tschalk 
c. S. Martin Lipset 
d. Melvin Merians 
e. Arthur Green 

Develop outline for how to proceed with 
educational component of lead communities . 

York with SF and AH to develop 
concrete means of establishing 
lead communities. 

Develop and mAintaln Lise or ~x~~~~~ 
on wnt.ch CIJE ~"" ..i.i.:aw. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 6/5/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/4/91 6/7 /91 

6/4/9L 6/15/91 

4/26/9t 6/15/91 

4/11/91 6/15/91 

5/16/9l 6/30/91 

5/16/91 6/30/91 

1/23/91 6/30/91 

4/11/91 7/15/91 

4/ll/91 7/15/91 

4/11/91 ongoing 

I, ,111 ,IQ1 ,.,., a:n i l'I~ 

COMPl.ETED 
OR REMOVED 

DATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 6/5/91VFLORIGINATOR

| P R E IV ll£ fl IN D U S T R IA L  C O R ^O O A TlO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73MO (fltV 10/W) WlHItO IN U *A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO-

6/7/91

6/30/91

8/29/91

3/20/91

2/11/91

4/11/91

SF

SF

SF

TBD0/30/90SF

Send SHH a list of suggested members 
of a training oversight commit :ee.

Contact Florence Helton regarding 
foundation support for CIJE.

fctio follnulng hnflTd nmmhers 
as follow up to April 9 meeting and 
send brief report to VFL:

a. Charles Bronfman • with SHH
b. David Hirschhorn
c. Isadore Twersky

Invite Rabbi Twersky to prepare an 
an op ed piece.

JUN 6 '91 9 :35 PREMI E R CORP. ADMIN. PAG E. 06 

o P .. l!M•EA ll'IIOUB,....IA L. co .. <>OAAT>ON 

□ ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 
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COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

l. 

2. 

3 . 

4 . 

ORIGINATOR 

DESCRIPTION 

Send SHH a list of suggested members 
of a training oversight cotlllllit :ee. 

Contact Florence Melton regarding 
foundation support for CIJE. 

Con ~~ot tho £~llnwing hn~rrl mP.mhP-rs 
as follow up to April 9 meeting and 
send brief report to VFL: 

a . Ch~rles Bronfman • with SHH 
b. David Hirschhorn 
c. Isadore Twersky 

Invite Rabbi Twersky to prepare an 
an oped piece. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 6/5/91 

OATE 
ASSIGNt.D 
STARnD 

DUE DATE 

3/20/91 6/ 7/91 

2/11/91 6/30/91 

4/11/91 8/29/ 91 

.. 0/30/90 T.BD 

COMPLETEO 
OR AEMOvm 

DATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 6/5/91VFLORIGINATOR

| P R E M IE R  IN D U S T R IA L  C O R PO R ATIO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (REV. W  t t O .

COMPLETED
n R  RPM O VFD 

hATP

DATE
A??1^wpnCTADTCn

ASSIGNED
T O

( I H I T I A t e )
D C O O R I r T i O N

6/15/91

6/30/91

7/8/91

8/29/91

4/11/91

6/4/91

6/4/91

4/11/91

AH

AH

AH

AH

Talk with Jon Woocher about next steps 
for the establishment of a data bank 
and to update him on research plans.

Try to see planner candidate Geraldine 
Waiser in Jerusalem.

Send preliminary papers for July
meetings to SE and SHH.

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a. Matthew Maryles
b. Ludwig Jasselson
c . Norman T-amm
d. Esther Leah Ritz
e. Ismar Schorsch

1 .

2 .

4.
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COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

l. 

2. 

3. 

4. 

ORIGINATOR 

DCOORIMION 

Talk with Jon Woocher about next steps 
for the establishment of a data bank 
and t o update him on research plans. 

Try to see planner candidate Geraldine 
Weiser in Jerusalem. 

Send preliminary papers for July 
meetings to SE and SHH. 

Contact the following board members as 
follow up to April 9 mee ting and send 
brief report to VFL: 

a. Matthew Maryles 
b, Lu~wig Jesselson 
c . Norman Lnmm 
d. Esther Leah Ritz 
e, Ismar Schor sch 

VFL DATE 6/ 5/91 

ASSIGNED DATE 
1'"40AITV TO •~~11': Mfn 

(IJ,ltTIAI..C') C:TAOTCI"\ 

AH 4/ll/91 6/15/91 

AH 6/4/91 6/30/91 

AH 6/4/91 7/8/91 

AH 4/ll/91 8/29/91 

COMPLETED 
OR RFMOVfn 

n.nr 
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□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
(REV. 10«6| (HINTED IN U.SJL

ORIGINATOR VFL DATE 6/5/91

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

0ATE

IMMEDIATE ACTION

1. Discuss with SF and AH, the next steps 
with regard to research.

SHH 6/4/91 6/6/91

2. Distribute to Steering Committee, set of 
questions SE and SHH have developed to 
help focus discussion on lead communities.

SHH 5/16/91 6/15/91

3. Follow up with Sid Clearfield regarding 
advisor* from organization of national 
youth directors.

SHH 2/11/91 6/15/91

4. Consider inviting Bud Goldman to serve 
on the CIJE Board.

SHH 3/8/91 6/15/91

5. Contact Henry Koschitsky regarding 
foundation support and/or board 
membership.

SHH 1/23/91 6/15/91

6. Talk to Jon Woocher about consultants 
to work on benefits package.

SHH 3/20/91 6/15/91
I

/. Wi.ua j d , rntsBL. w i m  1». ajruic. eiut /.,/11,>01 /,1£ /,;«0ו

8. Talk with Irwin Field and Avraham Infeld 
during the JESNA Conference in Cleveland.

SHH 6/4/91 6/20/91

9. Contact Richard Joel for his reaction to 
Reconstructionist Rabbinical College 
proposal.

SHH 4/26/91 6/30/91 |
1
1

10. Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

SHH 4/11/91 6/30/91

a. Charles Bronfman ־ with SF
b. Irwin Field
c . Max Fisher
d. Norman Lipoff
e . Mark Lainer
f. Bennett Yanowitz

11. Arrange to meet with SF and 
Charles Bronfman in late August.

SHH 6/4/91 6/30/91

JUN 6 '81 9 : 38 PREMIER CORP . ADMIN . PAGE . 08 
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D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 
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COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

I • 

8. 

9, 

10. 

11, 

1)1JO (RlV, 101161 l'll!NfED IN U,9A. 

ORIGINATOR 

OESCIIIPTION 

IMMEDIATE ACTION 

Discuss with SF and AH, ehe next steps 
with regard to research. 

Distribute to Steering Collll11ittee, set of 
questions SE and SHH have developed to 
help focus discussion on lead communities, 

Follow up with Sid Clearfield regarding 
advisor-from organization of national 
youth directors. 

Consider inviting Bud Goldman to serve 
on the CIJE Board. 

Contact Henry Koschitsky regarding 
foundation support and/or board 
membership. 

Talk to Jon Woocher about consultants 
to work on benefits package . 

W.1.1.U ~c,, WIISISI. Wl.1..11 "· ~JIAC, 

Talk with Irwin Field and Avraham Infeld 
during the JESNA Conference in Cleveland. 

Contact Richard Joel for his reaction to 
Reconstructionist Rabbinical College 
proposal. 

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL: 

a. Charles Bronfman - with SF 
b. Irwin Fiel<i 
c . Max Fisher 
d. Norman Lipoff 
e • Mark Lainer 
f. Bennett Yanowitz 

Arrange to meet with SF and 
Charles Bronfman in late August. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

cnn 

SHH 

SHH 

SHH 

SHH 

DATE 6/5/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/4/91 6/6/91 

5/16/91 6/15/91 

2/11/91 6/15/91 

3/8/91 6/15/91 

1/23/91 6/15/91 

3/20/91 6/15/91 

,.,11.1.,1(1 l &.,1 , .. ,,o, 

6/4/91 6/20/91 

4/26/91 6/30/91 

4/11/91 6/30/91 

6/4/91 6/30/91 

COMPlETf.O 
OA REMOVED 

DATE 

l 
I 
I 



P A G E . 0 9jun צ4ט ס ■31 :  H K t M I E R  C O R P .  A D M I N .

S i t  M A N A t tN iX T  M A N U AL N U C V  NO. U  
ra> aiKHUN□ on m t courtmoN 

Of THIS H«H W M  fUNCTtOWi. KH ItU ll
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SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 6/5/91VFLORIGINATOR

COMPLETED 
OR RCMOVCD 

DATE

| PRCMUSO 1M C U 3 T B IA L  C O R PO R ATIO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (REV. 10/BS) PRIM TE D  IN U .S A

DUE DATE
DATE

ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/30/91

6/30/91

9/1/91

TBD

TBD

TBD

TBD

TBD

TBD

4/11/91

5/16/91

8/7/90

4/11/91

8/7/90

1/23/91

L2/14/90

8/22/90

Ll/28/90

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

Invite representatives of Arnow/Weiler 
Avi Chai, Crown, Melton, Revson, Wexner 
foundations to join the board without 
financial commitment for next year.

Work with Rabbi Fishman on focusing the 
Torah Umesorah proposal.

Recruit a chief professional officer.

AS TTMF. PERMITS

Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher to determine how to proceed 
on community organization side of lead 
communities.

Follow up with Cummings Foundation.

Consider Heinz Eppler for possible 
involvement on CIJE or MIG board.

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6*9 months to present and 
discuss the final report.

Work with staff at CJF to set up an office.

1 2 ,

13.

14.

15,

16,

17.

18, 

19.

2 0 ,

... . 
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□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

12 . 

13 . 

14. 

15 . 

l6 . 

17 . 

18 . 

19 . 

20 . 

7Jll90 (Rl't 10/ao) "'ftTCD IN U.L\. 

ORIGINATOR VFL 

DESCRIPTION 

Invite representa~ives of Arnow/Weiler 
Avi Chai, Crown, Melton, Revson, Wexner 
foundations to join the board without 
financial comm1t~ent for next year. 

Work with Rabbi Fishman on focusing the 
Torah Umesorah proposal. 

Recruit a chief professional officer. 

• 
AS TIME PERMITS 

Meet with Abramson, Gurv1s, Rotman, Shrage, 
Syme and Woocher to determine how to proceed 
on communi~y organh:atio,n side of lead 
communities . 

Follow up with Cummings Foundation. 

Consider Heinz Eppler for possible 
involvement on CIJE or MIG board. 

E.xplore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the ClJE . 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

York with staff at CJF to set up an office. 

PIIIOIIITY 

DATE 6/5/91 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 4/11/91 6/30/91 

SHH 5/l6/91 6/30/91 

SHH 8/7/90 9/1/91 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

4/11/91 

8/7/90 

1/23/91 

2/14/90 

8/22/90 

1/28/90 

T.SD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
on RCMOVCD 

DATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 6/5/91VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
D  FUNCTIONAL SCHEDULE

7 3 » W  (REV. 1 0 / M I PH K ITE D  In  U.S.*.

| PREMIER INDU»t b »a u  CORPORATION

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/6/91

6/10/91

6/15/91

6/15/91

6/15/91

6/4/91

5/16/91

6/4/91

6/4/91

6/4/91

VFL

VFL

VFL

VFL

6/4/91 6/15/91

VFL

VFL

Get preliminary CJF data from SHH and 
send to SF and AH.

Ask Marty Lipset for bi-monthly updates 
on the data analysis he is undertaking.

Request information on the upcoming 
Wilstein conference at which CJF data 
will be analyzed.

Prepare ־׳a letter to Florence Melton from 
MLM welcoming her to the CIJE board and 
transmit materials sent to other board 
members to her.

Work on update of CIJE executive 
director position description.

Check possible CIJE board meeting dates 
with MLM and critical board members.

1 1 , L. 1 1 .1. c " -..... v ~ i' . H LJ 1"1 l N , PAGE . 10 
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D ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION 

□ RAW MATERIAL 
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COUNCIL STEERING COMMITTER 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 
1~ (111:V. 10/UI "'"TED" U.5A 

ORIGINATOR VFL DATE o/5/91 

NO. DESCRIPTION PRIORITY 
ASSIGN£0 

TO 
DATE 

ASSIGNED DUEOA.TE 
COMPLETED 

OR REMOVED 
(INITIALS) STARTED DATE 

1. Get preliminary CJF data from SHH and VFL 6/4/91 6/6/91 
send to SF and AH. 

2. Ask Marty Lipset for bi-monthly upda·tes VFL 5/lG/91 6/10/91 
on the data analysis he is undertaking. 

3. Request information on the upcoming VFL 6/4/91 6/15/91 
Wilstein conference at which CJF data 
will be analyzed. 

4 . Prepare,a letter to Florence Melton from VFL 6/4/91 6/15/91 
MUI. welcoming her to the CIJE board and 
transmit materials sent to othe~ boArd 
members to her. 

5. Work on update of CIJE executive VFL 6/4/91 6/15/91 
director position descrip t ion . 

6. Check possible CIJE board meeting dace~ VFL 6/4/91 6/15/91 
with MLM and critical board members. 

.. 

I 

I 
I 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 6/5/91VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE
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C

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/11/91

6/15/91

6/15/91

6/15/91

TBD

TBD

9/11/90

2/27/91

MLM

MLM

MLM L0/10/90

1/23/91

1/23/91

1/23/91

MLM

MLM

MLM

Give closing talk at JESNA Continental 
Leadership Conference.

Talk with Mark Lainer about support 
for CIJE from his family.

Call Max Fisher regarding level of 
support for Council.

Call and invite Bill Berman to 
serve on the CIJE board.

Call Lester Crown to request support 
for the CIJE.

Consider means of upgrading financial 
capability of foundation staff.

1.

3.

5.

C 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/0B:JECTIVE MANDEL ASSIGNMENTS 

NO, 

1. 

2. 

3. 

4 . 

5. 

6 . 

lutO Ill&>, 10/MI ,_,oco t, U,U, 

ORIGINATOR 

DESCRIPTION 

Give closing talk at JESNA Continental 
Leadership Conference. 

Talk with Mark Lainer about support 
for CIJE from his family. 

Call Max Fisher regarding level of 
support for Council. 

Call and invite Bill Berll\8.n to 
serve on the CIJE board. 

Call Lester Crown to request support 
for the CIJE. 

Consider means of upgrading financial 
capability of foundation staff. 

VFL 

PRIORIT"l' 
ASSIGNED 

TO 
(INITIALS) 

Ml.M 

MI.M 

MLM 

Ml.M 

Ml.M 

MLM 

DATE 6/5/91 

CATE COMPLETEO 
ASSIGNED DVE DATE OR RfMOVEO 
STARTEO DATE 

9/11/90 6/11/91 

2/27/91 6/15/91 

0/10/90 6/15/91 

1/23/91 6/15/91 

1/23/91 TBD 

1/23/91 TBD 
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Of THU FMM POft » fUHCtKMM. SOtEDUU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS

DATE 6/5/91VFLO R IG IN ATO R

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 M 9 0  [REV. 1 0 / W ) PR KfTED  IN U .B JL

| P־RG»V1l&« 1NOU3 TBIAL CDRPORATIDN

c o m p l e t e d
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/15/914/11/91ARContact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a. Charles Goodman
b. Lester Pollack

0 PRl&;Ml ... 1NCU9TQIAL co ..... c ... .-.T,CN 

□ ASSIGNMENTS 

PFIGE.12 

IU •MM(lllllT IIMUII. PIIUt'f 110. U 
Nll llUIDllJIID OI IHI COlll\lllOII 

o, THIS FOIIII IOI a fll"CIIOtlll. DBIUIL 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

71"0 (llEY. 1.,,..1 ""IVTll> IOI U.U. 

ORIGI NATOR VFL DATE 6/5/91 

NO, DESCRIPTION 
ASSIGNED DATt: COMPt.ETED 

PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

l. Gontact the following board members as AR 4/11/91 6/15/91 
follow up to April 9 meeting and send 
brief report to VFL: 

a. Charles Goodman 
b. Lester Pollack 

,. 

I 
t 

- ~ 

' 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

DATE 6/5/91VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73 B9 0  (REV. 1 0 / M I P W N T E S  IN  U .S A

| PREMIER iNOUSTniAL CORPORATION•

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/15/914/11/91JWContact the following board member as 
follow up to April 9 meeting and send 
brief report to VFL:

a,. Neil Greenbaum

1.

0 <>REMIER tNOu•T.,,A\, COQPCAATION 

0 ASSIGNMENTS 

SH ~(MOO IWIUAI. NltJCT NG. u 
FO• IIHOCUNIS ON TU COMIUTIOII 

OFTH FOIi fOU llJRClllllUI IClllDUL( 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

SUBJECT /OBJECTIVE YOOCHER ASSIGNMENTS 
7JftQ ("CV• 10/M) ""NT[P '" U.5.A. 

ORIGINATOR VFL DATE 6/5/91. 

NO. DESCRIPTION 
f,SSIGNEO D'-TE COMPLETED 

PRIORITY TO "5SIGNEO OUEOATE OR REMOVEO 
(INITIALS) STMnEO DATE 

1. Contact the following board member as JW 4/11/91 6/15/91 
follow up to April 9 meeting and send 
brief report to VFL: 

a. Nei l Greenbaum 

~ 

I 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 6/5/91VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

? J «#0  < « V ,  10/ * » )  F » W T £0 w  U.1 A

j PRErv׳»SR INOuSTPIAL CORPORATION

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STAR TED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/30/914/11/91HLZ

7/15/914/26/91HLZ

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a. John Colman
b . Thomas Hausdorff

Follow up on a proposal for funding from 
Arnow/Weiler family.

o P .. EM•li .. u,,ouSTAIA .. CO .. PO .. ATION 

□ ASSIGNMENTS 

I n\,,;C. • ! .... 

IU 11~1100 IWIUl,l PIQUCf IIO. 1.5 
Rll lllllfl.l~D 1111 1111 COIi~ 

Of Ml RIIII ml A Alllenalllt IC,, lbli11 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
0 RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

7Mt0(11CV. IOIM) NIHflll"' U.U 

ORIGINATOR' VFL OATE: 6/5/91 

NO. DESCRIPTION 
ASSIGNED DATE COMPLETED 

PRIORITT TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

1. Contact the following board members as HLZ 4/11/91 6/30/91 
follow up to April 9 meeting and send 
brief report to VFL: 

a, John Colman 
b. Thomas Hausdorff 

2. Follow up on 4 proposal for funding from HLZ 4/26/91 7/15/91 
Arnowj\leiler family, 

.. 

. 
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Agenda 
CIJE Teleconference 

Tues., June 4, 1991 - 8:30 a.m.

Participants: Jerusalem - SF, AH; Cleveland ■ SE, SHH, HLZ, VFL 

I. Minutes and Assignments of 5/1/91 

II, Update on lead communities

III. Update on best practice

IV. Status of research agenda and data bank

V. Update on training

VI. Status of proposals and funded projects

A. JCC Association

B. Yeshiva University

C. Jewish Theological Seminary

D. Hebrew Union College

E. Reconstructionist Rabbinical College

F. University of Judaism • Wilstein Institute

G. Ramaz School

H. Jewish Heritage Video Collection

I. Torah Umesorah

VII. Update on Planner search 

V T T T  fi«t■ t a l a c o n s

MAY 31 '91 14:44 PREMIER CORP. ADMIN. 

Agenda 
CIJE Teleconference 

Tues,, June 4, 1991 - 8:30 a.m. 

Participants : Jerusalem - SF, AH; Cleveland · SE, SHH, i'!LZ, VFL 

I. Minutes an.d Assignments of 5/1/91 

II. Update on lead communities 

III. Update on best practice 

IV. Status of research agenda and data bank 

V. Update on training 

VI. Status of proposals and funded projects 

A. JCC Association 

B. Yeshiva University 

C, Jewish Theological Seminary 

D. Hebrew Union College 

E. Reconstructionist Rabbinical College 

F. University of Judaism • Wilstein Institute 

G. Ramaz School 

H. Jewish Beritage Vioeo CollectiQn 

I. Torah Umesorah 

VII. Update on Planner search 

UTTT ~At- f11f'.1,,.,. talacon51 
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O f THIS FO M I FO« A FUNCTIONAL $CHEW JLf

P>m.IVIIb1n INOUBTRIAL C0«®0«^TIQN

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS
73890 (REV. 10/ES) PRINT EC IN U.$A

ORIGINATOR VFL DATE 5/16/91

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1. Draft paper on goals and objectives with 
respect to best practice and on Barry 
Holtz’s role in accomplishing them.

SE 5/16/91 6/1/91

2. Draft a paper on goals and objectives 
for research.

SE 5/16/91 6/1/91

• 3. With SHH, identify other candidates from 
whom to seek strategic plan proposals.

SE 4/26/91 6/15/91

4. Contact the following board members 
as follow up to April 9 meeting and 
send brief report to VFL:

SE 4/11/91 6/15/91

a. Gerald Cohen
b. Alfred Gottschalk
c. S. Martin Lipset
d. Melvin Merians
e. Arthur Green

5. With SHH, meet with D. Syme SE 4/11/91 6/15/91

6. Develop outline for how to proceed with 
educational component of lead communities.

SE 4/11/91 6/15/91

7. Work with Barry Holtz on developing a best 
practices panel.

SE 1/23/91 6/30/91

8. Work with SF and AH to develop 
concrete means of establishing 
lead communities.

SE 4/11/91 ongoing

9. Develop and maintain list of experts 
on which CIJE can draw.

SE 4/11/91 ongoing

I 

,, . 

0 .. a, Milli'\ ' "'OU BTr,oAL C:O .... 0 ..... T,oN 

D ASSIGNMENTS 

Ill 11&1114£1100 IIAIUAl N>UC"f NO. l j 
f'Ol OUIOQJND ON THC COll"1llll~ 

Of THIS fllllll 1011 ruNCTIOlla( SCHfDIJU: 

□ ACTIVE PROJECTS FUN CT JON COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
0 FUNCT:ONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 . 

5 . 

6. 

7. 

8. 

9. 

?!l'lO (Rrl, 10/M) !'!!1NT!1l IN U.U. 

ORIGINATOR VFL DATE 5/16/91 
. ·------_J_------.-----,----r------_;_-__ 

DESCRIPTION 

Draft paper on goals and objectives wieh 
respect to best practice and on Barry 
Holtz 1 s role in accomplishing them. 

Draft a paper on goals and objectives 
for research. 

With SHH, identify other candida tes from 
whom to seek strategic plan proposal s. 

Contact the following board members 
as follow up to April 9 meeting and 
send brief report to VFL: 

a . Gerald Coh&n 
b. Alfred Gottschalk 
c . S. Martin Lipset 
d. Melvin Merians 
e. Arthur Green 

With SHH, meet with D. Syme . 

Develop outline for ho~ to proceed with 
educational co~ponent of lead communities. 

Work with Barry Holtz on doveloping a best 
practices panel. 

Work with SF an6 AH to develop 
concrete means of establishing 
lead communities. 

Develop and maintain list of e~perts 
on which CIJE can draw. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DAH 

5/16/9l 6/1/91 

5/16/91 6/l/91 

4/26/91 6/15/91 

4/11/91 6/15/91 

4/11/91 6/15/91 

4/ll/91 6/15/91 

1/23/91 6/ 30/91 

4/11/91 ongoing 

4/11/91 ongoing 

COMPLETIED 
OR REMOV(O 

DATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 5/16/91VFLORIGINATOR

| PnSMIER INDUSTBIAl. COQPQnATlQN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 M 9 C  (REV >0/86) PR INTED W  U.S.A.

COMPLETE() 
OR REMOVE: 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/24/91

5/31/91

6/15/91

5/16/91

3/20/91

4/11/91

6/30/91

TBD

2/11/91

.0/30/90

SF

SF

SF

SF

SF

With AH, discuss JCC Association proposal 
with MLi4 and HLZ while they are in Israel,

Send SHH a list of suggested members 
of a training oversight committee.

Contact the following board members 
as follow up to April 9 meeting and 
send brief report to VFL:

a. Charles Bronfman * with SHH
b. David Hirschhorn
c. Isadore Twersky

Contact Florence Melton regarding 
foundation support for CIJE.

Invite Rabbi Twersky to prepare an 
an op ed piece.

( 

( 

( 

0 1>neM1er:, INOue-r.,,a.L l':c'.u::i,c,or:,AT<O"-' &ti IIUloHIWIT IUNUl,4 1'1111 .-, IC. I,~ 
Ala OUIOWN!l ON TH! COIIPllTION 

or TMIS rot.II l'OI A nlNCIIO!IOL ~(OUll 
□ ASSIGNMENTS ·----------------------------
□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUSJECT/OBJECTIVE FOX ASSIGNMENTS 

1 )ell() (ll(V lQ.186) ""Hllll IN U5.A. 

ORIGINATOR VFL OATE 5/16/91 

NO. 

l , 

2 . 

3 . 

4 . 

5. 

DESCRIPTION 

With AH, discuss JCC Association proposal 
with MLM and HLZ while they are in Israel, 

Send SHH a list of suggested members 
of a training oversight committee. 

Contact the following board members 
as follow up to April 9 meeting and 
send brief report to VFL: 

a. Charles Bronfman • with SHH 
b. David HirschhoTil 
c. Isadore Twersky 

Contact Florence Melton regarding 
foundation support for CIJE. 

I nvite Rabbi Twersky to prepare an 
an oped piece, 

...._ _ __. _________________ _ 
··- ----·-··· 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

DATE 
A$$1GN£0 
STARTED 

DUE DATE 

5/16/91 5/24/91 

3/20/91 5/31/91 

4/11/91 6/15/91 

2/11/91 6/30/91 

L0/30/90 TBD 

COMPLETED 
OR REMOVEC 

DATE 



tee WMtuiiEirt uu iuu  roucr ng. 11 
f d »  o u io a m n  o k  w e  c o M fu n o n

O f r H S  f M M  fO »  « n w a w m j .  JCHCDULI

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 5/16/91VFLORIGINATOR

POEMIEO 1rut.3l_lSTOlAL. CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73MO (REV. 10/S6) PRINTED IN U SX

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

5/20/91

5/20/91

5/24/91

5/24/91

5/25/91

6/15/91

5/1/91

5/16/91

5/16/91

5/16/91

4/11/91

4/11/91

AH

AH

AH

AH

AH

AH

Ask Isa Aron to submit a proposal on 
undertaking the assignment to establish 
a research agenda.

Fax Adam Gamoran's letter listing 
possible issues for data collection in 
lead communities to SHH for his review.

With SF, discuss JCC Association proposal 
with MLM and HLZ while they are in Israel.

Arrange for MLM and HLZ to meet with 
David Epstein in Israel.

Talk with Jon Woocher about next steps 
for the establishment of a data bank.

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a. Matthew Maryles
b. Ludwig Jesselson
c. Norman Lamm
d. Esther Leah Ritz
e. Ismar Schorsch

I' 
l 

( 

0 ""'EM•E"' '"-'"U2T01A'- C0"'"0"AT ION 

□ ASSIGNMENTS 
I 

&I( IIUalHlwt IIUU~ - ftCI. U 
Fill OUIOlalNO 01114( COIIMIOII 

gr THII m11 fVR I fV"'1'KIRK ICHGUU: 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

l. 

2. 

3 . 

4 , 

5. 

6. 

7)MO (RlV. 1011161 l'fllHTUI IN USA 

ORIGINATOR 

DESCRIPTION 

Ask Isa Aron to submit a ptoposal on 
undertaking the assignment to establish 
a research agenda, 

Fax Adam Gamoran's letter listing 
possible issues for data collection in 
lead communities to SHH for his review. 

With SF, discuss JCC Association proposal 
with MLM and HLZ while they are in Israel . 

Arrange for MLM and HLZ to meet with 
David Epstein in Israel. 

Talk with Jon Woocher about next steps 
for the establishment of a dat a bank . 

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL: 

a . Matthew Maryles 
b, Ludwig Jesselson 
c. Norman Lamm 
d . Esther Leah Ritz 
e. Ismar Schorsch 

~--L------------------·-··· 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

DATE 5/16/91 

DAlt 
ASSIGNED 
STARTED 

OUE OATE 

5/1/91 5/20/91 

5/ 16/91 S/20/91 

5/16/91 5/24/91 

5/16/91 5/24/91 

4/11/91 5/2.5/91 

4/11/91 6/15/91 

COMP\.ETED 
OR REMOVED 

D,\TE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 5 /1 6/9 1VFLORIGINATOR

| P>WfcfVHEn INDUSTBIAL. CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

(fttv. 10/66) PRINTED IN U.SA

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

IMMEDIATE ACTION

1. Distribute to Steering Committee, set of 
questions SE and SHH have developed to 
help focus discussion on lead communities.

SHH 5/16/19 5/22/91

2. Contact Richard Joel for his reaction to 
Reconstructionist Rabbinical College 
proposal.

SHH 4/26/91 5/30/91

3. Meet with Tom Wexelberg-Clouser while he 
is in Cleveland. Try to arrange for MLM 
and HLZ to meet him.

SHH 5/16/91 6/4/91

4. Send Ramaz School proposal to Tim Hausdorff 
of Jim Joseph Foundation and ask if they 
will Join us in funding the strategic 
planning process.

SHH 5/16/91 6/7/91

5. Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors,

SHH 2/11/91 6/15/91

6. Consider inviting Bud Goldman to serve 
on the CIJE Board.

SHH 3/8/91 6/15/91

7. Contact Henry Koschitsky regarding 
foundation support and/or board 
membership.

SHH 1/23/91 6/15/91

8. Talk to Jon Woocher about consultants 
to work on benefits package.

SHH 3/20/91 6/15/91

9. Contact the following board members as 
follow up to April 9 meeting and sand 
brief report to VFL:

a. Charles Bronfman ־ with SF
b. Irwin Field
c. Hax Fisher
d. Norman Lipoff
e. Mark Lainer
f. Bennett Yanowitz

SHH 4/11/91 6/15/91

10. Work on a timeline for action on 
lead communities.

SHH 3/20/91 6/15/91

( 

'-

0 "'-'"MtEM INOU6T'"tJ\1.. COn<'OM.b,'l"tON 

D ASSIGNMENTS 
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I 1U IIUAG!ll!IIT ll~NUII. l'OUC'I NO. I! 
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□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTtONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

,,_., (nC'V. lOIMJ M1.,.TEO IN U.U 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Discribute co Steering Committee, set of 
questions SE and SHH have developed to 
help focus discussion on lead communities. 

Contact Richard Joel for his re~ction co 
Reconstructionist Rabbinical College 
proposal. 

Meet with Tom Wexelberg-Clouser while he 
is in Cleveland. Try to arra~ge for Mil{ 

and HLZ co meet him. 

Send Ramaz School proposal to Tim Hausdorff 
of Jim Joseph Foundation and ask if they 
will join us in funding the scrategic 
planning process. 

Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors. 

Consider inviting Bud Goldman to 6erve 
on the CIJE Board. 

Contact Henry Koschitsky regarding 
foundation support and/or board 
membership. 

Talk to Jon Woocher about consultants 
to work on benefits packagG . 

Concact the following board members as 
follow up to April 9 meeting and sand 
brief report to VFL: 

a. Charles Bronfman - with SF 
b. Irwin Field 
c. K..,.x Fisher 
d. Norman Lipoff 
e. Mark Lainer 
f . Bennett Yanowitz 

Work on a timeline for action on 
lead communities. 

~-___.....__ ____________ ·--------

HOFFMAN ASSIGNMENTS 

VFL 

P,AIORITY 

DATE 5/16/91 

ASSIGNED 
TO 

(INITIALS) 

OAT£ 
ASSIGNED 
STARTED 

DUE DATE 

SHH 5/16/19 5/22/91 

SHH 4/26/91 5/30/91 

SHH 5/16/91 6/4/91 

SaH 5/16/91 6/7/91 

SHH 2/ll/91 6/15/91 

SHH 3/8/91 6/15/91 

SHH 1/23/91 6/15/91 

SHH 3/20/91 6/15/91 

SHH 4/11/91 6/15/91 

SHH 3/20/91 6/15/91 

COMPLETED 
OR REMOVED 

DATE 



P A G E . חייו ז09  i f  '31 P R E M I E R  C O R P .  A D M I N .

S E I MANAGEMENT MANUAL MUCT NO. L i  
FOB WIOEUNES ON THE COMNfTlON 

o r  THB fO»M roil A niNCTIONAl SCMCOUU

PtREIVIlGP* INQu9Tn1AL CORPORATION

ם  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
JJ8#0 (REV. 10/86) PRINTED IN U.S.A.

ORIGINATOR VFL DATE 5/16/91

NO- DESCRIPTION PRIORITY
ASSIGNED
TO

(INITIALS)

OATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 1 
DATE

11. Invite representatives of Arnow/Weiler 
Avi Chai, Crown, Melton, Revson, Wexner 
foundations to join the board without 
financial commitment for next year.

SHH 4/11/91 6/15/91

12. With SE, meet with D. Syme. SHH 4/11/91 6/15/91

13. Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher to determine how to proceec 
on community organization side of lead 
communities.

SHH 4/11/91 6/15/91

14. Work with Rabbi Fishman on focusing the 
Torah Umesorah proposal.

SHH 5/16/91 6/30/91

15. • Recruit a chief professional officer. SHH 8/7/90 9/1/91

AS TIME PERMITS

16. Follow up with Cummings Foundation. SHH 8/7/90 TBD

17. Consider Heinz Eppler for possible 
involvement on CUE or MIG board.

SHH 1/23/91 TBD

18. Explore informally with Jerry strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

SHH 12/14/90 TBD

19. Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

SHH 8/22/90 TBD

20. Work with staff at CJF to set up an office. SHH 11/28/90 tBD

r׳׳'
VL

nr, I l ( . ::, J ~ : 4:J 

• 0 "'"'EMIi"."' tNOU9TnlAL. CORPORATION 

□ ASSIGNMENTS 

PREMIER CORP . ADMIN . PAGE.09 

SU MANAC(IIIIIT 1 .. NUIL ,o(JC'I 11G. U 
,o. ~ 1gw"a ON tHf COM,UOON 

or THIS ro1w nll I IIINCllONAI. SGN(l)(JLI 

0 ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

11 . 

12. 

13. 

14. 

ISOO (Rtv l°"'61 l•HNTEO IN U.U. 

ORIGINATOR 

DESCRIPTION 

Invite representatives of Arnowj\Jeiler 
Avi Chai, Crown, Melton, Revson , Yexner 
foundations to join the board without 
financial commitment for next year. 

~ith SE, meet with D. Syme. 

Meet with Abramson, Curvis, Rotman, Shr age, 
Syme and Yoocher to determine how to proceec 
on community organization side of lead 
communities. 

York with Rabbi Fishman on focusing the 
Torah Umesorah proposal . 

15. · Recruit a chief profassional officer. 

16 . 

17. 

18. 

19. 

20 . 

AS TIME PERMITS, 

Follow up with C\lmll\ings Foundation. 

Consider Heinz Eppler for possible 
involvement on ClJE or MIG board. 

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

Consider scheduling a serias of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

Work with staff at CJF to set up an office. 

VFL 

PRIORITY 

DATE 5/16/91 

ASSIGNW 
TO 

(INITIALS) 

OAT£ 
ASSIGNED 
STARTED 

DUE OAT£ 

SHH 4/11/91 6/15/91 

SHH 4/11/91 6/15/91 

SHH 4/11/91 6/15/91 

SHH 5/16/91 6/30/91 

SHH 8/7/90 

SHH 8/7/90 

SHH 1/23/91 

SHH 12/14/90 

SHH 8/22/90 

SHH tl/28/90 

9/l/91 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETt'.D 
OR AEMOVEO 

DATE 



P A G E .10r r s c m c r !  U U K r .  H U n i N .

ttt MANAGEMENT MANUAL MUCT NO. U 
TOK UJIPBJHE3 ON THE COMPLETION 

or THU fOtM rot A niHCTIOWM. SCMEOUU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 5/16/91VFLORIGINATOR

PBTMICn INUUaTP'AL COnPnnATIQN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTCD IN U.$A

COMPLETED 
OR REMOVED 

OATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/23/915/16/91VFLAsk Marty Lipset for bi-monthly updates 
on the data analysis he is undertaking.

1.

(

( 

( 

,rs. c. n1 c.r:: '- UKt-' . HiJ Ml N. 

o , .. .,. M ,c .. INt.>U!!l '!"f',•A~ co .... n ..... i-,c:,N 

□ ASSIGNMENTS 

PAGE. 10 

IU IUNIIClll!iJIT IIAIIUIL l'OUCT NO. U 
ro, 11,mw•a ON THI "Ml\fTIOPI 

or THII fOlll fot • flJHCTI0NII. SCIUOUU 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERINC COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJ£CT /OBJECTIVE 

... 
LEVI ASSICNMENTS 

73890 i"l:V. I0/111!1 l'!llNTtO"' U $A 

ORIGINATOR VFL DATE S/16/91 

NO. 
ASSIGNED OAT( COMPLETED 

DESCRIPTION PRIORITY TO .ASSIGNED DUE DATE OR REMOVED . 
(INITIALS) STARTED OATE 

l. Ask Marcy Lipset for bi-monthly upda~es VFL 5/16/91 5/23/91 
on the data analysis he is undertaking. 

' 

. 
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SEE MAKW CM EKT M W UIJU  c o u a  * 0 .1 5  
ID U  GUIDELINES ON THE C O M f in K M

O f rm s  ro>M r a n « ru K c iK m w . s o <e d u u

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 5/16/91

» B E M 1 6 n  I N D U S T n i i L  C D n O l . w a r 1 C 1 M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

.*.rHINTCO IN U.S (׳יזיזו. 10/06 0««7

VFLORIGINATOR

C O M  P I  F T F n

O /  1 1 / ל   J .

6/15/91

6/15/91

6/15/91

TBD

TBD

2/27/91

10/10/90

1/23/91

1/23/91

1/23/91

iccirtNm

MLM

MLM

MLM

MLM

MLM

Give closing talk at JESNA Continental 
Leadership Conference.

Talk with Mark Lainer about support 
for GIJE from his family.

Call Max Fisher re5arding level of 
support for Council.

Call and invite Bill Berman to 
serve on the CIJE board.

Call Lester Crown to request support 
for the CIJE.

Consider means of upgrading financial 
capability of foundation staff.

1.

6 .

( 

( 

, 

.... 

MAY I 7 ' 9 I 8 : 4 4 PREMIER CORP. ADMIN. PAGE .II 

0 OQl!M,6M tNOU BT,.IAI,. co ..... ,., .. ATtON 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

Ill WAIIAGl•llfl ICANU.U. l'UIC'I RO. U 
rDl CUIOQJIID ON IH[ CDMIUTION 

Of !HIS f'Olll toA A f'll~CTIDIIAI. SCltCIIIIU 

COUNCIL STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HANDEL ASSIGNMENTS 
'""° rar-... 10,86) NhHTtO IN U.s..A. 

ORIGINATOR VFL DATE 5/ 16/91 
,-----.----------------L..,_-------,----.------..----....... ----.----

1. 

2 . 

3 . 

4 . 

5 . 

6. 

Give closing talk at JESNA Continental 
Leadership Conference. 

Talk with Mark Lainer about support 
for GIJE from his family. 

Call Max Fisher regarding level of 
support for Council. 

Call and invite Bill Berman co 
serve on the CIJE board. 

Call Lester Crown to request support 
for the CIJE. 

Con~ider means of upgrading financial 
capability of foundation staff. 

n,,, COMPIFTFO 

t'UJ'l 'J/J.J. /'JV 0/J.1/,J. 

MlH 2/27/91 6/lS/91 

Milt l0/10/90 6/15/91 

MLM 1/23/91 6/15/91 

KIB l/23/91 TBD 

MLM 1/23/91 TBD 
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S K  IM N tC C M 'N T  NANUAl W L W Y  NO. !  5 
FOR G U ID Q JN B  ON THE C O M M T M N  

OF THIS FO»M fO II i  fUHCTIOHlU. SCHSOVIE

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS

DATE 5/16/91VFLORIGINATOR

PneMIER INDUSTRIAL r;t JMMt JW A1ICJ1V

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN U.SA

COMPLETED 
OR REMOVE[ 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNEO
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/15/914/11/91ARContact the following board members as
follow up to April 9 meeting and send 
brief report to VFL:

a. Charles Goodman
b. Lester Pollack

1.

( 

/ 

' 

( 

MAY 17 '81 8:45 PREMIER CORP . ADM!N. 

0 ('nEMIEA 1NOU6T"''"'- r;ll ... W<J'-'l\11')N 

□ ASSIGNMENTS 

PAGE . 12 

SU WINAe(M(NI W4fiUU. POIJCY NO. U 
fO• ~UIDD.JNl:S ON IH[ COMll\lTION 

or Tlt!S rDlM ro• A JIJNC!IONU. SCHEOIIU 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL ·-····-· 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

73190 (lltv. 1011141 ""'NT£D ft< U.U. 

ORIGINATOR VFL DATE 5/16/91 

ASSIGNED OAT£ COMPLETE0 
NO. DESCRIPTION PRIORITY TO ASSIGNED OUEOATE OR REMOVE[ 

(INITIALS) STARTED OAT£ 

1. Contact the fol lowing board members as AR 4/11/91 6/15/91 
follow up to April 9 meec ing and s end 
brief repor t to VFL: 

a. Charl es Goodman 
b. Lester Pollack 

. 



PAG E .13MAY 17 ’ 91 3 :4  G PREMI ER  CORP. ADMIN.

sts umuoemcht Mnm/*1.roucr ho. a
fO I SUtflQ JNC ON THE COMRfTIOII

0» 1« 1s f0*« TO« * ningTKm sw rouu

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

DATE 5/16/91VFLORIGINATOR

PRCM1 6 P iMDuSTniAL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S90 (REV. 10/86) Pf?INT£D IN U.SJL

o

COMPLETED 
OR REMOVED 

DATE
DUE DATE

OATE
ASSIGNED
STARTEO

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

6/15/914/ 11/91JWContact the following board member as 
follow up to April 9 meeting and send 
brief report to VFL:

a. Neil Greeribaum

1.

( 

MAY 17 '81 8;46 PREMIER CORP , ADMIN, PAGE. 13 

0 DRC1v11er:, INOUSTn>ALCOAOOAAT"•c:JN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 

ur IU!U4(M("T MUUlil N)IJC'I ND. ,., 
roa Q!UlDm:s ON TM( COIIPl.!TION 

Dr 1MII rOIM ,01 I fl/ft'i'!JQ"M, ~CDIIU: 

COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE YOOCHER ASSIGNMENTS 
,311,a (RE'f. lOl'M) fllf!NTED IH U.\..1. 

ORIGINATOR VFL DATE 5/16/91 
- -·.-------------------------~------.------,------,r------r----

NO. 

1. 

DESCRIPTION 

Contact the following board member as 
follow up to April 9 meeting and send 
brief repore ~o VFL: 

a. Neil Greenbaum 

PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

JW 

CATE 
ASSIGNED 
STARTED 

DU£ OAT! 

4/11/91 6/15/91 

COMPLETED 
OR REMOVED 

DATE 



P A G E . 1 4MAY 17 ’ 91 8 :47  PREMI ER  CORP. ADMIN.

SEE MANAGEMENT MANUAL W UO r NO. I i
roft w io e u n □  o n  t h e com nm aN

OF TH8 fOSM r0« A flJNCTIONA*, SC HEW lf

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 5/16/91VFLORIGINATOR

PWf-.Mitw irvOu^TPlAu COPPnOATinrvi

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

71890 (REV. 10/86) PRINTED IN U.SA

o

COMPLETEO 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/31/91

6/15/91

5/1/91

4/11/91

HLZ

HLZ

6/15/914/26/91HLZ

Discuss JCCA proposal with MLM.

Contact the fallowing board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a. John Colman
b. Thomas Hausdorff

Follow up on a proposal for funding from 
Arnow/Weiler family.

1.

2 .

( . 

... 

MAY 17 ' 9 1 8 : 4 7 PREMIER CORP . ADMIN . PAGE . 1 4 

0 .,,_,1,M1,ew oNnlJ ,otT<>11\1. C O C:,<>C'lC:II\T1C'lN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION 

SU lllloAClll!ll'I IUNil.11. Kl\lt, No. u 
l"O~ &1110WND ON !HE COllll!llON 

or nus fOIII fOR & AJNCIION ... SCH!Olllf 

COUNCIL STEERINC COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

7lll90 (REV 1D/MJ PfUHUO IN U.U. 

ORIGINATOR 

DESCRIPTION 

Discuss JCCA proposal with MUL 

Contact the following board members as 
follow up to April 9 meating and send 
brief report to VFL: 

a . John Colman 
b. Thomas Hausdorff 

Follow up on a proposal for funding from 
Arnowj\Jeiler family . 

VFL 

PRIORITY 

DATE 5/16/91 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

HLZ 5/1/91 5/31/91 

HLZ 4/11/91 6/15/91 

HLZ 4/26/91 6/15/9~ 

COMPLETED 
OR REMOVED 

OAT£ 
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Company Company
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/ ---------i --- L------
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"2*
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I I I 

City State Zip Country 
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Agenda 
CIJE Teleconference 

Thurs., May 16, 1991 - 9:15 a.m.

Participants: Jerusalem - AH; Rockville ־ SE; Cleveland - SHH, VFL 

I. Minutes and Assignments of 5/1/91

II, Update on lead communities

III. Update on best practice

IV. Status of research agenda and data bank

V. Update on training

VI, Status of proposals and funded projects

A. JCC Association

B. Yeshiva University

C. Jewish Theological Seminary

D. Hebrew Union College

E. Reconstructionist Rabbinical College

F. University of Judaism - Wilstein Institute

G. Ramaz School

H. Jewish Heritage Video Collection

I. Torah Umesorah

VII, Update on Planner search

VIII. Confirm future telecons

Thurs., May 23
Wed., May 29 [cancel]
Tues,, June 4

** T O T A L  P A G E

MAY I 5 ' 9 I I -l: 54 t'"""L •• • -

Agenda 
CIJE Teleconference 

Thurs., May 16, 1991 - 9:15 a.m. 

Participants: Jerusalem - AH; Rockville - SE; Cleveland - SHH, VFL 

I. Minutes and Assignments of 5/1/91 

II. Update on 1.~a.d communities 

UL Update on best pr,ctice 

IV. Status of research agenda and dace. bank 

V. Update on training 

VI. Status of proposals and funded projects 

A. JCC Association 

B. Yeshiva University 

C. Jewish Theological Seminary 

D. Hebrew Union Coll ege 

E. Reconstructionist Rabbinical College 

F. Univers i ty of Judaism - Wilste in Institute 

G. Ramaz School 

H. Jewish Heritage Video Collection 

I. Torah Umesorah 

VII, Update on Planner search 

VIII. Confirm future telecons 

Thurs . , May 23 
Wed., May 29 (cancel] 
Tues. , June 4 

** TOTAL PAG E .02 •-

I 



MEMO TO: Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Morton Mandel, Henry L, Zucker

FROM: Virginia Levi

DATE: May 10, 1991

This will confirm the next two C1JE teleconferences, scheduled as follows:

1. Thursday, May 16, 9:15 a.m. Cleveland time, to include SE, SF, AH,
SHH and VFL

2. Thursday, May 23, 9:00 a.m. Cleveland time, to include SE, SF, AH,
SHH, VFL, MLM and HLZ

** TOTAL PRGE.02 **

MEMO TO: 

FROM: 

DATE: 

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Z~r=1Jndel, Henry L. Zucker 

Virginia Levi ,,_.,.........,., 

May 10, 1991 

This will confirm the next two CIJE teleconferences, schedul?.d as follows: 

l. Thursday, May 16, 9:15 a.m. Cleveland tim~, t:o include SE, SF, Ali, 
SHH and VFL 

2 . Thursday, May 23, 9:00 a.m . Cleveland time, to include SE, SF, All, 
SHH , VFL, MU1 and RLZ 

** TOTAL PAGE . 02 ** 



/

r  1-1 a  c ט 1 . 

NUMBER OP 
PAGES 8ENT;TIME:DATE:

n n S M IE R  IN D U S T R IA L  C O R P O R A T IO N

FACSIMILE HEADER SHEET
73138 (5/90) PRINTED IN U.S.A.

TO: F A X  N O . /̂/ / 

N a m e - S —  /}^*jGTTC

FROM: F A X  N O . {2 )̂ 3 6 / .  ? ? 6 2 - -

Name y  £ * £ (//
F#*- ffbcJiSTE'*'

Company Company

Street Address Tele. N o .( ׳ ל  Ext.

.............. _ t ---- -̂----- >
City State Zip Country

U־ ) a C  I 7 J

J 3%ס : f a j t/*׳/ ( /
: A ״ 0 ^ . A

* r * -T ? j ? ־ י ׳ ^׳ ג "7-‘־ ^ \ * - -u׳ U־

/VTO- /^5/4P .

** TOTf lL PAGE.01 **

r- Hl,lC • IO I 

--- ;~~~;~~~~□~~~~~c;~;~;ATION ~ I!':. NUMBEA OF 
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U E  MANAGEMENT M ANUAL P O U O  NO. l i  
TON W IO E U N B  ON TWE CO M PICTO N 

O f  T U B  fO » M  FO * A n iN C T O N A l JC H E S U LI

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 5/2/91VFLORIGINATOR

□  ASSIGNMENTS
A  □  ACTIVE PROJECTS 
J □  RAW MATERIAL

□  FUNCTIONAL SCHEDULE
73**<> ( « « Y  10/B€) PKINTEO IN U.SA

P O F M l E R  l N D U » l w ! A i .  C O R P O R A T I O N

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Send copy of planner position 
description to Art Rotman and Jon 
Woocher and solicit their and Jack Ukeles1 
ideas of possible candidates.

SE 4/26/91 5/5/91

2. Ask Jack Ukeles for a detailed 
proposal outlining how he would develop 
a national strategic plan on training.

SE A/26/91 5/5/91

3. With SHH, identify other candidates from 
whom to seek strategic plan proposals.

SE 4/26/91 5/15/91

4 . Contact the following board members 
as follow up to April 9 meeting and
send brief report to VFL:

a. Gerald Cohen
b. Alfred Gottschalk
c. S. Martin Lipset
d. Melvin Merians
e. Arthur Green

SE 4 / H / 9 1 5/15/91

5. Meet with Jack Ukeles to discuss
tasks defined in paper on pre-service and
in-service training.

SE 2/11/91 5/15/91

6. With SHH, meet with D. Syme. SE 4/11/91 6/1/91

7. Develop outline for how to proceed with 
educational component of lead communities.

SE 4/11/91 6/15/91

8. Work with Barry Holtz on developing a best 
practices panel.

SE 1/23/91 6/30/91

9, Work with SF and AH to develop . 
concrete means of establishing 
lead communities.

SE 4/11/91 ongoing

10. Develop and maintain list of experts 
on which CIJE can draw.

SE 4/11/91 ongoing

0 ~ A FMIF. .. 1NCU ~P W•A I. C;CRPO RAT ION 
111 IIUAHll!IIT IIIIUAL l'OUCT •O. 1.5 ro• QIIIODJNts ON l11! COlll'Ul!ON 

or lMIS r11111 rDI A JU•CTIIHIAI IICllllllltr 

) 

) 

. ) 

D ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR VFL DATE 5/2/91 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8. 

9, 

10. 

DESCRIPTION 

s~nd ~opy of plannor po~ition 
description to Art Rotman and Jon 
Woocher and solicit their and Jack Ukeles' 
ideas of possible candidates. 

Ask Jack Ukeles for a detailed 
proposal outlin~ng how he would develop 
a national scrategic plan on training. 

With SHH, identify other candidates from 
whom to seek strategic plan proposals. 

Contact the following board members 
as follow up to April 9 meeting and 
send brief report to VFL: 

a. Gerald Cohen 
b. Alfred Gottschalk 
c. S. Martin Lipset 
d. Melvin Merians 
e. Arthur Green 

Meet with Jack Ulceles co d i s cuss 
tasks defined in paper on pre-service and 
in-service training. 

With SHH, meet with D. Syme. 

Develop outline for how to proceed with 
educational component of lead communities. 

Work with Barry Holtz on developing a best 
practices panel. 

~ork with SF and AH to develop . 
concrece means of establishing 
lead communities. 

Develop and maintain list of experts 
on which CIJE can draw . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNEI) 
StARTEO 

4/26/91 

4/26/91 

DUE DATE 

5/S/91 

5/5/91 

4/26/91 5/15/91 

4/11/91 5/15/91 

2/11/91 5/15/91 

4/ll/91 6/1/91 

4/11/~l 6/15/91 

1/23/91 6/30/91 

4/11/91 ongoing 

4/11/91 ongoing 

COMPLETED 
OR RE"40V£0 

DATE 



Si£ kUMMEMEKT IURUU «UCT NO. 14
fon wioojnb w me cwnxnwt 

or Twa fokm ro««nMCTKMALKHmuu[

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 5/2/91VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

5/15/91

5/15/91

6/30/91

TBD

PATE
ASSIGNED
STARTED

/1/11/01

3/20/91

2/11/91

ASSIGNED
TO

(INITIALS)

SF

SF

SF

SF L0/30/90

PRIORITY

pncMiCQ 1MD1_1S־rn1AL CO«̂ rjHiT(c.1rvj
□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 M 9 0  (REV. 10/M ) PRINTED IN U .S.*.

ן

d e s c r ip t io n

Contact the following toatfd memkdlfs 
as follow up to April 9 meeting and 
send brief report to VFL:

a. Charles Bronfman ־ with SHH
b. David Hirschhorn
c. Isadore Twersky

Send SHH a list of suggested members 
of a training oversight committee.

Contact Florence Melton regarding 
foundation support for CIJE,

Invite Rabbi Twersky to prepare an 
an op ed piece.

נ

0 .... C M•C:l'I •NOuSTlnlA L. C0"''"'JRAT1'.)N SU II.IIIM;lllllll IIUUU. NlUCT NO. U 
~l OIJIOUJNIS OIi TM! COlll'lffilll 

or nus ,0111 101 • nmnou ICll!Wll D ASSIGNMENTS 

.) D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING ~OMM1TTEE 

) 

. _) 

□ FUNCTIONAL SCHEDULE SUSJECT/OBJECTIYE FOX ASSIGNMENTS 
73690 (lt[';I, IOll6J "llHl[O lN U.S.-. 

ORIGINATOR VFL DATE 5/2/91 
~--,·· - ------------..l---------.---.-------.-----,--_:_...:.,,-.. __ ___J 

HO. DiSCRIPtlON PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STAl!TED 

DUE DATE 
COMPLETED 

OR IIEMOVED 
DATE 

f---+------------------------'-----· ----+-------1----+-----l 
I 

l. 

2 . 

3. 

4. 

Contact the following board memh~r~ 
as follow up to April 9 meeting and 
send brief report co VFL: 

a. Charles Bronfman - with SHH 
b. Dav~d Hirschhorn 
c. Isadore Twersky 

Send SHH a list of suggested members 
of a training oversight committee. 

Contact Florence Melton regarding 
foundation support for CIJE, 

Invite Rabbi Twersky to prepare an 
an oped piece. 

SF i /1/11/91 5/15/91 

SF 3/20/91 5/15/91 

SF 2/11/91 6/30/91 

SF 0/30/90 TBD 



S it  tUHACEUDfT MANUAL POUCT NO. U  
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 5/2/91VFLORIGINATOR

P R E M IE R  IN U U B T R IA L  C O n u O I IA T lO N

□  ASSIGNMENTS
-•v □  ACTIVE PROJECTS

) □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

י**0 ג  (XtV. 10/86] PAINTED IN U .SA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/7/91

5/15/91

5/1/91

4/11/91

AH

AH

5/25/914/11/91AH

Ask Isa Aron to cubmit a proposal 0ת 
undertaking the assignment to establish 
a research agenda.

Contact the following board members as 
follow up to April 9 meeting and send 
brief 1'eport to VFL:

a. Matthew Maryles
b. Ludwig Jesselson
c. Norman Lamm
d. Esther Leah Ritz
e. Ismar Schorsch

Talk with Jon Woocher about next steps 
for the establishment of a data bank.

0 r:>OIEMIE1" INUU 8TFIIAL c:n .. ..,u,,ATICN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D R.AW MATERIAL 

FUNCTION 

SU IU~.\G(llblT IIUUAL IO.JC'f 10. LI 
flll CIJIOWMD OIi fHI COIIP\lTIOII 

Of llllS rolll R>I I NIICTIO!UI. SCHUIW 

COUNCIL STEERING COMMITT'EE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

' 
" 

NO. 

1. 

2. 

3. 

ORIGINATOR 

DESCRIPTION 

Ask Isa Aron to cubmit A propo~al on 
undertaking the assignment to establish 
a research agenda, 

Contact the following board members as 
follow up to April 9 meeting and send 
brief report co VFL: 

a. Matthew Maryles 
b . Ludwig Jesselson 
c. Norman Lamm 
d. Esther Leah Ritz 
e. Ismar Schorsch 

Talk wit;h Jon Yoocher about next steps 
for the establishment of a data bank. 

VFL 

PRIORITY 
ASSIGNED 

TO 
{INITIAtS) 

AH 

AH 

AH 

DATE 5/2/91 

DATE 
A$SIGN[I) 
SfARTEO 

DUE DATE 

5/l/9l 5/7 /91 

4/11/91 5/15/91 

4/11/91 5/25/91 

COMPUTED 
OR RfM0\1£0 

DAT[ 
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O f  THIS FORM f 0«  k  FUHCTKm AL S C W ID U U

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 5/2/91VFLORIGINATOR

u C l f M C D  IM D U B T n iA L  C D B P D R A T ID N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/B6) PRINTED IN U .SA

ץ

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

IMMEDIATE ACTION

1. Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors.

SHH 2/11/91 5/15/91

2. Consider inviting Bud Goldman to serve 
on the CIJE Board.

SHH 3/8/91 5/15/91

3. Contact Henry Koschitsky regarding 
foundation support and/or board 
membership.

SHH 1/23/91 5/15/91

4. Talk to Jon Woocher about consultants 
to work on benefits package.

SHH 3/20/91 5/15/91

5. Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a. Charles Bronfman - with SF
b. Irwin Field
c. Max Fisher
d. Norman Lipoff
e. Mark Lainer
f. Bennett Yanowitz

SHH 4/11/91 5/15/91

6. Work on a timeline for action on 
lead communities.

SHH 3/20/91 5/15/91

7. Invite representatives of Arnow/Weiler 
Avi Chai, Crown, Melton, Revson, Wexner 
foundations to join the board without 
financial commitment for next year.

SHH 4/11/91 5/15/91

8. Contact Richard Joel for his reaction to 
Reconstructionist Rabbinical College 
proposal.

SHH 4/26/91 5/30/91

9. With SE, meet with D. Syme. SHH 4/11/91 6/1/91

10. Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher to determine how to proceed 
on community organization side of lead 
communities.

SHH 4/11/91 6/15/91)

MA Y 2 ':11 1::, : la a 

0 ..,.,_r;Mof.:Q tNOUSTnlAI.. COFl'"OF\ATION 
Ill llAll,_IIIDl1 lllllUII P0UCT IIO. U 

IOI OU~llltlts O• TIil COlll'l!TlOII 
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) 

) 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7JH0 i~E\I. 101861 P'ftlNTtl> IN U.1.A. 

FUNCTION COUNC!L STEERING COMMITTEE . 
SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS: 

ORIGINATOR VFL DATE 5/2/91 

NO. 

l. 

2. 

3. 

4. 

5. 

6 . 

7. 

8. 

9. 

10. 

DESCRIPTION 

IHMCDIATE ACTION 

Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors. 

Consider inviting Bud Goldman to serve 
on the CIJE Board. 

Contact Henry Koschitsky regarding 
foundation support and/or board 
membership. 

Talk to Jon Woocher about consultants 
to work on benefits package. 

Contact the following board members as 
follow up to April 9 meeting and send 
brief reporc to VFL: 

a. Charles Bronfman - with SF 
b. Irwin Field 
c. Max Fisher 
d. Norman Lipoff 
e. Hark Le.iMr 
f. Bennett Yanowitz 

Work on a timeline for action on 
lead communities. 

Invite representatives of Arnow/Weiler 
Avi Chai, Crown, Melton, Revson, Wexner 
foundations to join the board without 
financial commitment for next year. 

Contact Richard Joel for his reaction to 
Reconstructionist Rabbinical College 
proposal. 

With SE, meet with D. Syme. 

Meet with Abramson, Gurvis, Rotman, Shrage, 
Syrne and Woocher to determine how to proceed 
on community organization side of lead 
communities . 

PRIORITY 
ASSIGNEC> 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTE.D 

DUE DATE 

2/11/91 5/15/91 

3/8/91 5/15/91 

1/23/91 5/15/91 

3/20/91 5/15/91 

4/11/91 5/15/91 

3/20/91 5/15/91 

4/11/91 5/lS/91 

4/26/91 5/30/91 

4/11/91 6/1/91 

4/11/91 6/15/91 

CDMPI..ETEO 
OR REMOVED 

OAT£ 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 5/2/91VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S90 (REV. 1D/B6) PRINTEG IN U S A

I PREMIER 1NDUSTB1AL CORPORATION

COMPLETED 
OR REMOVED 

DATE
DUE DATE

D A T E
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

9/1/91

TBD

TBD

TBD

TBD

TBD

8/7/90

8/7/90

1/23/91

12/14/90

8/22/90

11/28/90

SHH

SHH

SHH

SHH

SHH

SHH

R e c r u i t  a  c h i e f  p r o f e s s i o n a l  u f f i c e r ,

AS TIME PERMITS

Follow up with Cummings Foundation.

Consider Hein2 Eppler for possible 
involvement on CIJE or MIG board.

Explore informally with Jerry Strober 
the possibility of paying him a snodest 
stipend for his work for the CUE.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

Work with staff at CJF to set up an office.

11 .

1 2 ,

13.

14.

15.

16.

0 c,neM,& .. 1NOU!JTRIA\, c:o .... O .. ATION 
SU IIU.lolllllllf IIAktlAl l'Outl e(), ,_. 

l'OR WIDllJllll OI! TH! tDlll'UTIOI 
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) 

) 

. ) 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7)890 r'R£'Y. U>IN) fl'RHHtD IN U.&A 

FUNCTION COUNCIL STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR VFL DATE 5/2/91 

NO. DESCRIPTION 

11. Recruit a chief professi~~l ufficer. 

AS TIME PERMITS 

12 . Follow up with Cummlngs Foundation. 

13. Consider Hein~ Eppler for possible 
involvement on CIJE or MIG board. 

14. Explore informally wit h Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

15 . Consider scheduling a series of meetings 
with the local l eadership of 15-20 cities 
over a period of 6-9 months t o present and 
discuss the final report. 

16 . Work with staff at CJF to set up an office . 

. 

,-RIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

OAT£ 
ASSIGNED 
SlARTED 

8/7/90 

8/7/90 

1/23/91 

12/14/90 

8/22/90 

11/28/90 

out: OAT( 

9/1/91 

rao 

1'BD 

TBD 

TBD 

TBD 

CO"1PlETED 
OR RE.MOVED 

OATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 5/2/91VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

W 9 0  {REV. «»1NTCP IN U 4 A

P P E M I E B  I f V O U & T M l A l .  C O n P O R A T I O MO
ר

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNEO
TO

(INITIALS)
PRIORITYDESCRIPTION

5/15/01

5/15/91

5/15/91

5/30/91

6/11/91

TBD

TBD

2/27/91

10/10/90

1/23/91

1/23/91

9/11/90

1/23/91

1/23/91

MLM

MLM

MLM

MLM

MLM

MLM

MLM

Talk with Mark Lainer about support 
for CIJE from his family.

Call Max Fisher regarding level of 
support for Council.

Call and invite Bill Berman to 
serve on the CIJE board.

Talk to Board Institute of HUC,

Give closing talk at JESNA Continental 
Leadership Conference.

Call Lester Crown to request support 
for the CIJE.

Consider means of upgrading financial 
capability of foundation staff.

.

)

0 AA EMIE;"' IN O U•if(w11\L COr.ll"Ol'IATIO I\J 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

JII lltNIISfll[ll'I IIUU~ P0Ui:T 110. U 
ro• QJICIIJNIJ 011 INI COlll\lTIOI( 

OI IN~ ,Wit 10. A IV-Al ICIUDULL 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
13890 (111V. IOittl ""'"llQ 1N V.S.A. 

ORIGINATOR 

NO DESCRIPTION 

1. Talk with MMrk Lainer about suppor t 
for CIJE from his famil y. 

2. Call Max Fisher regarding level of 
support for Council. 

3 . Call and invite Bill Berman to 
serve on the CIJE board, 

4 . Talk to Board Institute of HUC. 

5 . Give closing talk at JESNA Continental 
Leadership Conference . 

6. Call Lester Crown to request support 
for the CIJE. 

) 7. Consider nieans of upgrading financi al 
capability of foundation staff. 

VFL 

PRIORITY 
i"SSIGN[ D 

TO 
(INITIAL3) 

MU! 

MLM 

MUI 

MUS 

MLM 

Ml..M 

MLM 

DAH 
ASSIGNED 
SlARtEC, 

2/27/91 

10/10/90 

1/23/91 

1/23/ 91 

9/11/ 90 

1/23/ 91 

1/ 23/ 91 

DATE 5/2/ 91 

DUE DATE 

5/lS/01 

5/15/91 

5/1 5/91 

S/30/91 

6/11/91 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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ro i K JID D JKU  ON IK {  COUWT1C*

Of THS fO*M FM  *  njwcTtotm  JCHOXIU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS

DATE 5/2/91VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73*00 (REV. 10/M) FWINTCO IN U.&A

P R E M I E R  I N D U U  I ' M I A L  r . O R P O R A T I O M

ר

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN IT IA L S )
PRIORITYDESCRIPTIONNO.

5/15/914/11/91ARContact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a. Charles Goodman
b. Lester Pollack

1.

נ

)

o .... EMIE .. INCJV~ l'MIA\. r .c:u::iPrHlATION 

D ASSIGNMENTS 

II( Ml~IIIRT IWIU~ PlllKT XO. 1.5 
IOI Ill 1oruus 01 IN! COlll\lTIOa 

Of THI!. fOIW 11111 A fUNc:TIOIUL ~UIIJU 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COM.~ITTEE 
I □ RAW MATERIAL 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNM£NTS 
7.).1')() r•cv. 10/16) l'IUNT[O IN u,u 

ORIGINATOR VFL DATE 5/2/91 

ASSICNEO DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE OATE OR REMOV[O 

(INITIALS) $TARUC DAT[ 

l. Contact the following board members as AR 4/11/91 5/15/91 
t ·o11ow up to April 9 rnee'ting and send 
brief report to VFL: 

a. Charles Goodman 
b. Lester Pollack 

) 

. 

) 

I 



K E  MANAG EMENT M ANUAL K X JC T NO . U
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O f F H B  t tM M  fO U  A F V N C n O rtA l S C H U J W I

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

DATE 5/2/91VFLORIGINATOR

P O C W 1 JC R  i r g iJ u s t l  M1AL. C O f '* f * G l ' iA ' f  1LJM

□  ASSIGNMENTS
-V □  ACTIVE PROJECTS 

) □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/St) POINTED IN W S *■

COMPLETEP 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/15/914/11/91JWContact the following board member as 
tollow u p  to A p r i l  9 meeting and send 
brief report to VFL:

a. Neil Greeribaum

1.

)

o PGCMICQ INUU"' " " "~ con,-.c,,· ,A'flUN 

D ASSIGNMENTS 

Kl lllk/lGIIIIIIT •--u.u. POUC'I •o . .:;­
rot g)IIJWRD o• TM( '1>MP\01CI" 

01 IM ro.111011 fll~rnDIIAl ICHIAltl 

) D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 

D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUSJECT /OBJECTIVE WOOCHER ASSIGNMENTS 

7JHo«•rv. ,o,..., _,(DIN UU, 

ORIG INATOR \!FL DATE 5/2/91 

NO. DESCRIPTION 
ASSIGNED OATt COMPLEl[O 

PRIORITY TO ASSIGNED DUE DATE DR REMOVED 
(INITIAlS) STAIITEO DATE 

--- -- --
1. Contact the following board member as JW 4/11/91 5/15/91 

toilow up to April 9 meeting and send 
brief report to VFL: 

a. Neil Greenbaum 

) 

) 

I 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 5/2/91VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 !«£». 10 /M ) PRINTED IN U i X

j P R E M I E R  I N D U S T R I A L  C O R P O R A T I O N

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

5/15/914/11/91HLZ

5/31/91

6/15/91

5/1/91

4/26/91

HLZ

HLZ

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a, John Colman
b. Thomas Hausdorff

Discuss JCCA proposal with MLM,

Follow up on a proposal for funding from 
Arnow/Veiler family.

0 "REMoen t l\lOU 6 T A tAI.. C0"""0F>ATION 

0 ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION 
□ RAW MATERIAL 

, , 

SEE IIIAl!ICLIIICIIT 1114'1UJ.I ~ •o. LI 
101 GUICDJ•D 0• l!t! COIIIIIITlOII 

Of !NI.\ l'OIM IOt I IU•C!IOIIAl QU!Ull 

COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
nf!IOC"lY. WM) l'IUNTID IN U$.A. 

ORIGINATOR VFL DATE 5/2/91 

NO. DESCRIPTION 
ASSIGNED DATE CO"IPLITE:D 

PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARHD DATE 

1. Contact the following board members as HLZ 4/11/91 5/15/91 
follow up to April 9 meeting and send 
brief report to VFL; 

a, John Colman 
b. Thomas Hausdorff 

2. Discuss JCCA proposal with Mlli. HLZ 5/1/91 5/31/91 

3. Follow up on a proposal for fundin& from HLZ 4/26/91 6/15/91 
Arnow/Weiler family. 

) 

~) . 

I 
I 
I 

I 



Agenda 
CIJE Teleconference 

Wed., May 1, 1991 - 8:30 a.m.

Participants: Jerusalem - SF, AH; Rockville - SE; Cleveland - SHH, VFL, HLZ

I. Minutes and Assignments of 4/26/91

II, Where we are with lead communities

A . AH memo

B. Simulation

III. Best practice update

A. Establishment of panels

B. Timing of process - interim reports

IV. Status of research agenda and data bank

A. Is Aron on board?

B. Additions to editorial board?

V. Update on training

VI. Status of proposals and funded projects

A. Torah Umesorah

B. Jewish Heritage Video Collection

VII. Update on Planner search

VIII. Confirm future talecons

Tues,, May 7 
Tues., May 14 
Wed., May 29 
Tues., June 4

Agenda 
ClJE Teleconference 

Yed. , May 1, 1991 - 8:30 a,m. 

Participants: Jerusalem - SF, AH; Rockville· SE; Cleveland - SHH, VFL, HLZ 

I. Minutes and Assignments of 4/26/91 

II. Where we are with lead communities 

A, AH memo 

B. Simulation 

III. Best practice update 

A. Establishment of panels 

B. Timing of process - interim reports 

IV. Status of research agenda and data bank 

A. Is Aron on board? 

B. Additions to editorial board? 

V. Update on training 

VI. Status of proposals and funded projects 

A. Torah Umesorah 

B. Jewish Heritage Video Collection 

VII. Update on Planner search 

VIII . Confirm future telecons 

Tues ,, May 7 
Tues . , May 14 
Wed., May 29 
Tues . , June 4 
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Agenda 
CIJE Teleconference 

Fri., April 26, 1991 - 8:30 a.m.

Participants: Jerusalem - SF, AH; Rockville - SE; Cleveland - SHH, VFL, HLZ

I. Minutes and Assignments of 4/11/91

II, Update and next steps toward lead communities

III. Best practice update

IV. Update and next steps toward research agenda and data bank

V. Next steps on training

VI. Relationships with funders

A. Update on Melton support

B. Status of invitations to potential funders to serve on Board

VII, Status of Fox/Scheffler paper

VIII. Status of proposals and funded projects

A. JCC Association

B. Yeshiva University

C. Jewish Theological Seminary

D. Hebrew Union College

E. Reconstructionist Rabbinical College

F. University of Judaism ־ Wilstein Institute (Lipset)

G . Ramaz

H. Torah Umesorah

I. Jewish Heritage Video Collection

IX. Confirm future telecons

Wed., May 1 
Tues., May 7 
Tues,, May 14 
Wed., May 29 
Tues., June 4
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Agenda 
CIJE Te l econference 

Fri., April 26, 1991 - 8:30 a.m. 

Participants: Jerusalem - SF, AH; Rockville· SE; Cleveland - SHH, VFL, HLZ 

I. Minutes and Assignments of 4/11/91 

II. Update and next steps toward lead communities 

III. Best practice update 

IV. Update and next steps toward research agenda and data bank 

V. Next steps on training 

VI, Relationships with funders 

A. Update on Melton support 

B. Status of invitations to potential funders to serve on Board 

VII. Status of Fox/Scheffler paper 

VIII. Status of proposals and funded projects 

A. JCC Associati on 

B. Yeshiva Universi ty 

C . Jewish Theological Seminary 

D. Hebrew Uni on Colle ge 

E. Reconstruction1st Rabbinical College 

F. University of Judaism - Wilst ein Institute (Lipset) 

G. Ramaz 

H. Torah Umesorah 

I. Jewish Heritage Video Collection 

IX. Confirm future telecons 

Wed., May 1 
Tues., May 7 
Tues,, May 14 
Wed., May 29 
Tues., June 4 
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ue tuuit&uiurr kmual M u n  no. ti 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 4 /2 9 /9 1VFLORIGINATOR

p r e m i c o  I N U u e m i A L  C D « P O R A T t O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/BS) PRINTED IN U.6A.

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

ו . Send copy of planner position

description to Art Rotman and Jon 
Woocher and solicit their and Jack Ukeles' 
ideas of possible candidates.

SE 4 /2 6 /9 1 5 /5 /9 1

2. Ask Jack Ukeles for a detailed 
proposal outlining how he would develop
a . national strategic plan on training.

SE 4 /2 6 /9 1 5 /5 /9 1

3. With SHH, identify other candidates from 
whom to seek strategic plan proposals.

SE 4 /2 6 /9 1 5 /1 5 /9 1

4. Contact the following board members 
as follow up to April 9 meeting and 
send brief report to VFL:

a. Gerald Cohen
b. Alfred Gottschalk
c. S. Martin Lipset
d. Melvin Merians
e . Arthur Green

SE 4 /1 1 /9 1 5 /1 5 /9 1

5. Meet with Jack Ukeles to discuss
tasks defined in paper on pre-service and
in-service training.

SE 2 /1 1 /9 1 5 /1 5 /9 1

6. With SHH, meet with D. Syme. SE 4 /1 1 /9 1 6 /1 /9 1

7. Develop outline for how to proceed with 
educational component of lead communities.

SE 4 /1 1 /9 1 6 /1 5 /9 1

8, Work with Barry Holtz on developing a best 
practices panel.

SE 1 /2 3 /9 1 6 /3 0 /9 1

9. Work with SF and AH to develop 
concrete means of establishing 
lead communities.

SE 4 /1 1 /9 1 ongoing

10. Develop and maintain list of experts 
on which CIJE can draw.

SE 4/11/91 ongoing

.... . 

PR EMIER CORP . ADMI N. PAGE . 06 

0 PAEM•C"' ONUU&Tn>A.L C0A'"0RAT•ON 

□ ASSIGNMENTS 

Ill IIM,M;I.MUIT 11.utU.U. l'UJe'I 110. U 
IOI IIIIOOJNIJ ON nfE ,0111'\!T1011 

Ofl!IS 10111 !01 l JIJNeTIOIW Dllll/Ll 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1 . 

2. 

3. 

4. 

5. 

6. 

7. 

B. 

9, 

10. 

)31,0 l•CV. 10/861 l'IIINTtO 1H U.U. 

ORIGINATOR 

DESCRIPTION 

Send co~y of planner position 
description to Art Rotman and Jon 
Woochar and solicit their and Jack Ukeles' 
ideas of possible candidates . 

Ask Jack Ukeles for a detailed 
proposal outlining how h• would develop 
.. i"14tional otrCltC:.6ic -pl4l'\ on tir:c>-:1.T'li.ns, 

With SHH, identify other candidates from 
whom to seek strategic plan proposals. 

Contact the following board members 
as follow up to April 9 meeting and 
send brief report to VFL: 

s. Gerald Cohen 
b. Alfred Gottschalk 
c. s, Martin Lipset 
d. Melvin Merians 
e. Arthur Green 

Meet with Jack Ukeles to discuss 
tasks defined i.n pa.per on pre-service and 
in-service training. 

With SHH, meet with D. Syme. 

Develop outline for how to proceed with 
educational component of lead communities . 

York with Barry Holtz on developing a best 
practices panel. 

Work with SF and AH to develop 
concrete means of establishing 
lead communities. 

Develop and maintain list of experts 
on which CIJE can draw . 

ELSTER ASSIGNMENTS 

VFL 

PRIORITY 
A$SIONEO 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 4/29/91 

DATE 
ASSIGNED 
STARTED 

DUE DAT! 

4/26/91 5/5/91 

4/26/91 5/5/91 

4/26/91 5/15/91 

4/11/91 5/15/91 

2/11/91 5/15/91 

4/11/91 6/1/91 

4/11/91 6/15/91 

1/23/91 6/30/91 

4/ll/91 ongoing 

4/11/91 ongoing 

COMPL£TED 
OR REMOVED 

DATE 
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H E  N IM U M E I T T  M M U 1L  POUCT NO. U  

f 0»  W I D E U N K  ON THE C O M M T lO t(
O f T U B  K W M  ro n  t  F U H C n O M L  K H t D U U

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 4 /2 9 /9 1VFLORIGINATOR

Q  P R E M i r n  I N O u S T n i A L  C O S P O R A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/88) PRINTED IN U .$ A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5 /1 5 /9 14 /1 1 /9 1SF

5 /1 5 /9 1

6 /3 0 /9 1

TBD

3 /2 0 /9 1

2 /1 1 /9 1

10/30/90

SF

SF

SF

Contact the following board members 

as follow up to April 9 meeting and 
send brief report to VFL:

a. Charles Bronfman ־ with SHH
b. David Hirschhorn
c. Isadore Twersky

Send SHH a list of suggested members 
of a training oversight committee.

Contact Florence Melton regarding 
foundation support for CIJE,

Invite Rabbi Twersky to prepare an 
an op ed piece.

H~~ 29 '91 15 : 23 PREMI ER CORP. ADMIN. PAGE.0 7 

0 PREM•r,. •NOuSTn•A L co,.,.r.>,.ATOON 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

IUIIIUUll(III IIAIIULICl.a10 U "t IIIIOIUIIIS OIi iHi COIIIU110W 
Of nus l'Oltll ,VI • PVlrncMI. Klt(ll(Jl[ 

COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SIJ8JECT /OBJECTIVE FOX ASSIGNMENTS 

NO. 

1 . 

2. 

3. 

4. 

73890 (At'/. JOIN ) PRM(O"' U.IA 

ORIGINATOR 

DESCRIPTION 

Gontact the following board members 
as follow up to April 9 meeting and 
send brief report to VFL: 

a, Charles Bronfman - with SHH 
b. David Hirschhorn 
c. Isadore Twersky 

Send SHH a list of suggested members 
of a training oversight committee, 

Contact Florence Melton regarding 
foundation support for CIJE. 

Invite Rabbi Twersky to prepare an 
an oped piece . 

VFL 

PRIORITY 

DATE 4/29/91 

ASSIGNED 
TO 

(INITIALS) 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/11/91 5/15/91 

SF 3/20/91 5/15/91 

SF 2/11/91 6/30/91 

SF 10/30/90 TBD 

COMPl.£T£O 
OR REMOVED 

DAT£ 
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Of TUB FWtM FO* k FVKCTKm*. JCKEDOUL

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 4 /2 9 /9 1VFLORIGINATOR

j R n G t V i i C R  i i n j Cj i^ B T P iA L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

75990 (REV. 10/B*)  PRINTED IN U S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

4 /3 0 /9 1

5/8/91

5/15/91

4 /2 6 /9 1

4 /1 1 /9 1

4 /1 1 /9 1

AH

AH

AH

5 /25 /914 /1 1 /9 1AH

Provide summary of new approach to lead 
community process to be discussed at 
next teleconference.

Work with SE and SF on a proposal
to Isa Aron stating what we seek as a 
first step in developing a research 
agenda.

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a. Matthew Maryles
b. Ludwig Jesselson
c . Norman Lamm
d. Esther Leah Ritz
e. Ismar Schorsch

Talk with Jon Woocher about next steps 
for the establishment of a data bank.

1,

HPR 29 ' 9 1 15:24 PREMIER CORP . ADMIN. PAGE.08 

0 " '"CMIC '" IN0U9TC1A L C ORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 
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COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ~OCHSTEIN ASSIGNMENTS 

ORIGINATOR 

NO. DESCRIPTION 

l, Provioe swnmary of new 4pproach to lead 
community process to be discussed a t 
next teleconference. 

2. Work with SE and SF on a proposa l 
to Isa Aron stating what we seek as a 
first step in developing a resear ch 
agenda. 

3. Contact t he following board members as 
follow up to April 9 meeting and send 
brief report to VFL: 

a . Matthew Maryles 
b. Ludwig Jesselson 
C , Norman Lamm 
d. Esthe r Leah Ritz 
e. I s mar Schorsch 

4. Talk with J on Woocher about nex t ;teps 
for t he establishment of a data bank. 

VFL 

PRIORITY 
ASSIGNi D 

TO 
(INITIAL$) 

AH 

AH 

AH 

Ali 

DATE 4/ 29/91 

DATI 
ASSIGNED 
ST.lRTED 

4/26/91 

4/11/91 

4/11/91 

4/11/91 

DUE DATt 

4/30/91 

5/8/ 91 

5/ l5/9l 

5/ 25/ 91 

COMPLETED 
OR REMOVED 

DATE 
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H t  M M M E M E K T  M M I U 1.  K U C T  M .  I i 
f d i  e u n a m Q  o n  th e  c o t f f u n o •  
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 4 /2 9 /9 1VFLORIGINATOR

P R E M I E R  I N O U B T R ' f l L  C i J « » t P « A T l C l I V

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

72990 [RCV. 10/86) PRIfHTIO IN U .S A

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

IMMEDIATE ACTION

1. Distribute to Steering Committee, 
proposals from Torah Umesorah and 
Jewish Heritage Video Collection.

SHH 4/26/91 4/30/91

2. Follow up with Sid Clearfield regarding
advisor from organization of national 
youth directors.

SHH 2/11/91 5/1/91

3. Consider inviting Bud Goldman to serve 
on the CIJE Board.

SHH 3/8/91 5/1/91

4. Contact Henry Koschitsky regarding 
foundation support and/or board 
membership.

SHH 1/23/91 5/1/91

5. Talk to Jon Woocher about consultants 
to work on benefits package.

SHH 3/20/91 5/10/91

6. Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL:

a. Charles Bronfman ■ with SF
b. Irwin Field
c . Max Fisher
A . Nn+*Tnon T 4 j*1Af F

e . Mark Lainer
f. Bennett Yanowitz

SHH 4/11/91 5/15/91

7. Work on a timeline for action on 
lead communities.

SHH 3/20/91 5/15/91

8. Invite representatives of Arnow/Weiler 
Avi Chai, Crown, Melton, Revson, Wexner 
foundations to join the board without 
financial commitment for next year.

SHH 4/11/91 5/15/91

9. Contact Richard Joel for his reaction to 
Reconstructionist Rabbinical College 
proposal.

SHH 4/26/91 5/30/91

10. With SE, meet with D, Syme. SHH 4 / 1 1 / 9 1 6/1/91
! 
' 
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□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 

1ft IIMACIIIIIIT .,._I.IAI. l'l00e'I IO, U 
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or 11111 IOlll fOl A ,UlffflOlw JCIIIJIUtl 

COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4, 

s. 

6. 

7. 

8. 

9. 

10 . 

7J89D tllllY. ID/NJ '9111frnllD IN U.liA. 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Distribute to Steering Committee , 
proposals from Torah Umesorah and 
Jewish Heritage Video Collec~ion. 

Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors. 

Consider inviting Bud Goldman to serve 
on the CIJE Board. 

Contact Henry Koschit.sky regarding 
foundation support and/or board 
membership. 

Talk to Jon Woocher about consultants 
to work on benefits package. 

Contact the following board membars as 
follow up to April 9 meeting and sand 
brief report to VFL; 

a. Charles Bronfman • with SF 
b. Irwin Field 
c. Max Fisher 
~ - Nn~~a~ T4r~~~ 

e. Mark Lainer 
f. Bennett Yanowitz 

Work on a timeline fo~ action on 
lead communities. 

Invite representatives of Arnow/Weiler 
Avi Chai, Crown, Melton, Revson, Wexne~ 
foundations to join the board without 
financial commitment for next year, 

Cont9Ct Richard Joel for his reaction to 
Reconstructionist Rabbinical College 
proposal. 

With SE, meet with D, Syme. 

VFL 

.PRIORITY 

DATE 4/29/91 

ASSIONEO 
TO 

(INITIALS) 

DATE 
AStlQNED 
STARTED 

DUE 0ATE 

SHH 4/26/91 4/30/91 

SHH 2/11/91 5/1/91 

SHH 3/8/91 5/1/91 

SHH 1/23/91 5/1/91 

SHH 3/20/91 5/10/91 

SHH 4/11/91 5/15/91 

SHH 3/20/91 5/15/91 

SHH 4/11/91 5/15/91 

SHH 4/26/91 5/30/91 

SHH 4/11./91 6/1/91 

COtiPLETEO 
OR REMOVED 

DATE 
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H E  MANAGEMENT MANUAL N U »  NO. 13 

FOK W I D E U N K  M  1HE C O M I U D M  

O F T H S  F W M  F0»  »  n i N C T O M L  K H E H U l i

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 4 /2 9 /9 1VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

| P Q E M I E R  I N D U S T R I A L  C O O P E R A T I O N /

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73900 (REV 10/M ) PRINTED IN U.S.A.

DESCRIPTIONNO.

6 /1 5 /9 1

9/1/91

TED

TBD

TBD

TBD

TBD

4 /1 1 /9 1

8 /7 /9 0

8 /7 /9 0

1 /2 3 /9 1

1 2 /14 /90

8 /2 2 /9 0

1 1 /28 /90

SHH

SHH

SHH

SHH

SHH

SHH

SHH

Meet with Abramson, Gurvis, Rotman, Shrage,
Syme and Woocher to determine how to proceed 
on community organization side of lead 
communities.

Recruit a chief professional officer.

AS TIME PERMITS

Follow up with Cummings Foundation.

Consider Heinz Eppler for possible 
involvement on CIJE or MIG board.

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

Work with staff at CJF to set up an office.

11 .

12,

13.

14.

15.

16.

17.
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□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITI'EE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /O'BJ ECTIVE 

llf'IO l ftr'I 10/H) "'INTtO 1H 11.iA 

ORIGINATOR 

NO. DESCRIPTION 

11. Meet with Abramson, Gurvis, Rotman, Shrage1 

HOFFMAN ASSIG~MENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
[INITIALS) 

DATE 
ASSIGNED 
STARTED 

ClAlE 4/29/91 

DUE DATE 
COMPLETED 

OR REMOVED 
DAT[ 

SHH 4/11/91 6/15/91 
Syme and Woocher to determine how to proceec~ 
on community organization side of lead 
communities. 

12 . Recruit a ch ief professional officer. SHH 8/7/90 9/1/91 

AS TIME PERMITS 

13. Follow up with Cwnmings Foundation. SHH 8/7/90 TBD 

14 . Consider Heinz Eppler for possible SHH 1/23/91 TBD 
involvement on CIJE or MIG board. 

15. Explore informally with Jerry Str ober SHH 12/14/90 TBD 
t he possibility of payi ng him a modest 
s tipend for his wor k £or the CIJE. 

16 . Consider scheduling a series of meetings SHH 8/22/90 TBD 
with the local leade~ship of lS - 20 cities 
over a period of 6-9 months to present and 
discuss the final report . 

17 . Work with staff at CJF to set up an office. SHH 11/28/90 TBD 



PAGE  . 1 1P R E M I E R  C O R P .  A D MI NH r  r  £ 3  ' 3 1  1 5 : 2 6

U t  IUNMEHUT y>NUM K U R  KO. l i
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 4 /2 9 /9 1VFLORIGINATOR

|  R R E M I E Q  I N D U S T R I A L  C D P P G Q A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M90 (REV. ilVSS) PRINTED IN USA

COMPLETED 
OR REMOVE! 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/ 15/91

5 /1 5 /9 1

5 /1 5 /9 1

5 /3 0 /9 1

6 /1 1 /9 1

TBD

TBD

2/ 27/91

1 0 /1 0 /9 0

1 /2 3 /9 1

1 /2 3 /9 1

9 /1 1 /9 0

1 /2 3 /9 1

1 /2 3 /9 1

MLM

MLM

MLM

MLM

MLM

MLM

MLM

Talk with Mark Lainer about support
for CIJE from his family.

Call Max Fisher regarding level of 
support for Council.

Call and invite Bill Berman to 
serve on the CIJE board.

Talk to Board Institute of HUC.

Give closing talk at JESNA Continental 
Leadership Conference.

Call Lester Crown to request support 
for the CIJE.

Consider means of upgrading financial 
capability of foundation staff.

1.

3.

4.

5.

7.

PREMI ER CORP, ADMIN. PAGE.11 
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□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION 

□ RAW MATERIAL 
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COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SU BJ ECT/08.J ECTIV E MANDEL ASSIGNMENTS 
71890 (11£'1, 1011611'111Nll0 lit U.,A. 

ORIGINATOR 

NO. 0£$¢1\IPTION 

1. Talk w1th Mark Lainer about ijUpport 
for CIJE from his family. 

2 . Call Max Fisher regarding level of 
support for Council. 

3. Call and invite Bill Beanan to 
serve on the ClJE board. 

4. Talk to Board Institute of HUC. 

s. Give closing talk at JESNA Continental 
Leadership Conference, 

6. Call Lester Crown to request support 
for the CIJE. 

7. Consider means of upgrading financial 
capability of foundation staff. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIAL$) 

MU! 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM. 

DATE 4/29/91 

OA'TE 
ASSIGNED 
$TAftTEP 

2/27/91 

10/10/90 

l/23/91 

l/23/91 

9/11/90 

1/23/91 

1/23/91 

DUE DATE 

5/15/91 

5/15/91 

5/15/91 

5/30/91 

6/11/91 

TBD 

TBD 

COMP'I.ETEO 
OR REMOVE[ 

DATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS

DATE 4 /2 9 /9 1VFLORIGINATOR

p n E M l f O  1r \ jDl  j S T P iA l  C O P P O P A T i O m

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
D  FUNCTIONAL SCHEDULE

73*90 (REV. 10/M ) PRINTED IN U .&A

COMPLETEC 
OR REMOVE[ 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/15/914/ 11/91AKContact the following hoard members as
follow up to April 9 meeting and send 
brief report to VFL:

a. Charles Goodman
b. Lester Pollack

1.

I 
' ,, 

PREMI ER CORP . ADM I N. 

0 •"•EMll' .. INC'IIJ!?TDIAL COQPOAAT10N 

□ ASSIGNMENTS 

PAGE. 12 

Ii I ■Wlllll11 IWlll.ll lUJC'! 110 U 
1'01 llJIIIWID ON !NI ,o■IWD! 
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□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l. 

na,o (lt(Y, I 0/161 llllHTID IH U.U. 

ORIGINATOR 

DESCRIPTION 

Contact the following board members as 
follow up to April 9 meeti ng and send 
brief report to VFL: 

a. Charles Goodman 
b. Lester Pollack 

ROTMAN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIQN£D 

TO 
(INITIALS) 

DATE 
ASSIGNEI) 
STARTED 

DATE 4/29/91 

DUI!: DATE 
COMPl.[TtC 
OR REMOVE! 

DATE 

AR 4/ll/91 5/15/91 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

DATE 4 /2 9 /9 1VFLORIGINATOR

I P R E M I E R  I N D U S T R I A L  C U R ^ U R A T J U N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN U.SJt

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/ 15/914/ 11/91JWContact the following board member as 
follow up to April 9 meeting and send 
brief report to VFL:

a. Neil Greenbaum

1.

PREMIE R CORP . ADMIN . PAGE. I 3 

0 <>nEMtER IN□U5TRIAL. t;C,JRPt.lRATJt.lN 

D ASSIGNMENTS 

Sll IIMM!MDll llA•UAl - •O. U 
JOI CIJIDWKES o« IH! t::olllllllOII 

0HHII rDIM fOI I Al•CTIOIIAL IC!t! l>Vl! 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATE.RIAL 
□ FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

NO. 

1. 

738110 t•tv. IQ/161 •IUNTEI> IN U.U. 

ORIGINATOR 

DESCRIPTION 

Contact th@ following board member 8S 

f ollow up to April 9 meeting and send 
brief report to VFL: 

a . Neil Greenbaum 

WOOCHER ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

DATE 
ASSIGNED 
STARTED 

DATE 4/29/ 91 

OVE OAT[ 
COMPLrTEO 

OR REMOVED 
DATE 

JW 4/11/91 5/15/91 
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DATE 4 /2 9 /9 1V F LORIGINATOR

M M t M l h M  t N U U M l U l A L  1 : t 01 נ » < - * ) . | « - * ^ ר ־ ו ^

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTEO IN U S A

c o m p l e t e d
OR REMOVEC 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONN O .

5/ 15/914/ 11/91HLZ

6 /1 5 /9 14 /2 6 /9 1HLZ

Contact the following board members as
follow up to April 9 meeting and send 
brief report to VFL:

a . J ohn Colman
b . Thomas Hausdorff

Follow up on a proposal for funding from 
Arnow/Weiler family.

I ,. 

I'"~:: l'I l c:. rs: L.Ur(t-' . HlJM IN. 

0 "'"'"MltM INU\ ,,. , """' I :1>MWIJMATIC.,N 

D ASSIGNMENTS 

PAGE . 14 
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□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL 5(;t1EDULf 

NO. 

l. 

2. 

71890(Rt"l 10~)"'"''(O 1NU.$..O. 

ORIGINATOR 

DESCRIPTION 

Contact the following board members as 
follow up t o April 9 meeting and send 
brief report to VFL: 

a. John Colman 
b. Thomas Hausdorff 

Follow up on a proposal f or funding from 
Arnow/Weiler fami ly. 

VFL 

PfflOftlT"!' 
t.SSIGN[ D 

TO 
(INITIAL$) 

HLZ 

HLZ 

DATE 4/29/91 

DATE 
ASSIGNED 
$Tt.RTt O 

OU£ Ot.T[ 

4/11/91 5/15/91 

4/26/91 6/15/91 

COM~ETCC 
011 REMOVE( 

DATE 
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Letter to board members who did not attend meeting

May 7, 1991

Dear :

I am pleased to send you the minutes of the first meeting of the 
* ' -י״־ .''■‘. i  c “ t —«■   ״ ׳ ״ .’ J -.1-. tV1!5> n1A«f.fn0’ w as  a
good beginning. When we come together again 111 a. Tew muntha, v�
will be in a position to take action on several concrete 
proposals.

Since the meeting on April 9, staff has continued to work on a 
plan for the establishment of lead communities, incorporating 
approaches to best practice and a research component. We will 
keep you informed on progress.

You can expect to hear from a CXJE staff member or senior policy 
advisor to fill you in on the meeting and seek your thoughts on 
next steps. We want to find ways to make it convenient for you 
to share your ideas as fully as possible.

We have not yet set a date for the next board meeting, but will 
notify you as soon as we do.

I look forward to continuing to work with you in this important 
endeavor, and send my warmest personal regards.

MORTON L. MANDEL 
Chair

Letter to board members who did not attend meeting 

May 7 1 1991 

Dear 

I am pleased to send you the minutes of the first meeting of the 
o--·•-.&.1 c_ .. ~-.4.•L- .. L,...·-- .,_ , __ .,""'"' 1:"A.,,,,. .... "" Th,- ffl.«aP.t:fno- v:z.s 8 
good beginning. When we come together again 111 a l:t;w 1111,111c:h.,,, wo 

will be in a position to take action on several concrete 
proposals. 

Since the meeting on April 9, staff has continued to work on a 
plan for the establishment of lead communities, incorporating 
approaches to best practice and a research component. We will 
keep you informed on progress. 

You can e~pect to hear from a C!JE staff member or senior policy 
advisor to fill you in on the meeting and seek your though~a on 
next steps. We want to find ways to make it convenient for you 
to share your ideas as fully as possible. 

We have not yet set a date for the next board meeting, hut will 
notify you as soon as we do. 

I look forward to continuing to work with you in this important 
endeavor, and send my warmest personal regards, 

MORTON L. MANDEL 
Chair 



Letter to senior policy advisors

Hay 8, 1991

Dear :

1 am pleased to send you the minutes of the April 9 meeting of 
the Board of the Council for Initiatives in Jewish Education.
I feel that the meeting was a good beginning.

Since the meeting, staff has continued to work on a plan for the 
establishment of lead communities, incorporating approaches to 
best practice and a research component. We will be in touch 
with you for your thoughts as we begin to plan next steps.

We have not yet set a date for the next Senior Policy Advisors 
meeting, but will notify you as soon as we do.

I look forward to continuing to work with you in this important 
endeavor.

Sincerely,

Stephen H. Hoffman 
Acting Director

... ... _. -

Letter to senior policy advisors 

May 8, 1991 

Dear 

I am pleased to send you the minutes of the April 9 meeting of 
the Board of the Council for Initiatives in Jewish Education. 
I feel that the meeting was a good beginning. 

Since the meeting, staff has continued to work on a plan for th9 
establishment of lead communities , incorporating approaches to 
best practice and a research component. We will be in touch 
with you for your thoughts as we begin to plan next steps. 

We have not yet set a date for the next Senior Policy Advisors 
meeting, but will notify you as soon as we do. 

I look forward to continuing to work with you in this important 
endeavor. 

Sincerely, 

Stephen H. Hoffman 
Acting Director 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 4/4/91VFLORIGINATOR

P C ! C I V H C «  I T S l D u a T R l A L  C O R P O P A T I D N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 J W 0  (« f v .  10/861  M IN T tO  IN U.SJL

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATfx
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

A/1 5/91

TBD

2/11/91

1/23/91

SE

SE

Work with SF and AH to identify 
people who can undertake tasks defined 
in paper on pre-service and in-service 
training.

Draft an approach to developing a best 
practices panel with Barry Holtz.

0 PaCM1ta INOUSTl'.\♦AL.CO"'PO"'ATION 

□ ASSIGNMENTS 

II[ IIIIIAGCIIUIT IIUUU.routl •O. U 
!QI IIUIDWJl!l ON !Hf tDIIMICIK 

Of IHIS f'OIIII roll - Fllllt!IONM. SCit!Oull 

□ ACTtVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJ€CT/OBJECTIVE 

NO. 

l. 

2. 

73'90 ti!\'. 1()186) .. llmo IN U.$.A 

ORIGINATOR 

DESCRIPTION 

Work with SF and AH to identify 
people who can undertake tasks defined 
in paper on pre-service and in-service 
training. 

Draft an approach to developing a best 
practices panel with Barry Holtz. 

-----'-------------··· . - . ··-··- ·· ·· 

ELSTER ASSIGNMENTS 

VFL 

PRIORITY 
ASSfGN£0 

TO 
{INITIALS} 

SE 

SE 

DATE 4/4/91 

OAT(,~· 
ASSIGNED 
STARTED 

OU£ DATE 

2/11/91 4/15/91 

1/23/91 TBD 

COMPLETED 
OR REMOVED 

OATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 4/4/91VFLORIGINATOR

pqfiwliEn iNDUSTPiai rnppcJBATitiM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890  (REV. 10/M) PRINTED IN U .SA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE ! ' 
ASSIGNED 
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

6/10/91

4/15/91

5/1/91

TBD

2/11/91

3/20/91

3/20/91

10/30/90

SF

SF

SF

SF

Contact regarding foundation support 
and/or board membership:

a. Florence Melton

Send SHH a list of suggested members 
of a training oversight committee.

Meet with Israel Scheffler to discuss 
completion of research paper.

Invite Rabbi Twersky to prepare an 
an op ed piece.

3.

4.

0 ., .. .,M,En 1NOUST .. ,.a,.l r.nRPtl"'"' 1..:)N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 

$1( IIMA&tlllll! WU.UAL~ NO. U 
,01 l:UtOlllftlJ o• TH[ "1111\!TIOII 

01 THIS ,0111 fOl l lRJKC,IOHU. S.:H(l)(JU 

COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 
73"0 (Rl'W, 10/Nl ,..INTlC> IN U.S.A. 

ORIGINATOR 

NO, DESCRIPTION 

1. Contact regarding foundation suppore 
and/or board membership: 

a . Florence Melton 

2. Send SHH a list of suggested members 
of a training oversight co!lllllittee. 

3 . Meet with Israel Scheffler to discuss 
completion of research paper. 

4 . Invite Rabbi Twersky to prepare an 
an oped piece . 

. .......... ----- -------··· ··--·--

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE /J/4/91 

DATE : , . 
ASSIGNED' DUE DATE 
STARTED 

2/11/91 

6/10/91 

3/20/91 4/15/91 

3/20/91 5/1/91 

10/30/90 TBD 

C0MPLOEO 
O,t REM0V[D 

DATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 4/4/91VILORIGINATOR

p n rM im טנ\זו1י£ו_  hi Al  connonATiON

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

JM» 0 [A{V. I0 .«* M> WIINTtO m U׳

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE '  
ASSIGNED 
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

4/15/91

4/19/91

4/19/91

2/27/91

3/20/91

4/3/91

A H

AH

AH

Follow up with S. Martin Lipset on 
progress of review of CJF population 
data.

Review JCCA proposal with Art Rotraan 
while in the U.S.

With SF, meet with Aryeh Davidson to 
discuss JTS proposal.

2 .

3.

t-' r<t:: 1'11 Cr< l..Vt<t" . HIJl'I IN . 

0 PAr-Mu:-.. INC>U!:1falAI. conr'onATION 

D ASSIGNMENTS 

t"Hl.:I C, IQ( 

IH IIAIIAGlllllrT ■IIUII J'OUt'I' ~0. U 
l'OI 81/IP(UND Oft IHE COlll'\IIIOII 

or fHIS roti• ,V. l IVmlO~M. ICMllll/Lf 

0 ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE 

NO. 

l. 

2. 

3. 

ORIGINATOR 

OESCIIIPTION 

Follow up with S. Marcin Lipset on 
progress of review of CJF population 
data. 

Review JCCA proposal with Art Rotman 
while in the U.S. 

With SF, meet with Aryeh Davidson to 
discuss JTS proposal. 

'------L--------· 

HOCHSTEIN ASSIGNMENTS 

VIL 

PRIORITY 
ASSIGNED 

TO 
I INITIALS) 

AH 

DATE 4/4/91 
... 

DATE -
ASSIGNED 
STARTEO 

DUE DATE 

2/27/91 4/15/91 

3/20/91 4/19/91 

4/3/91 4/19/91 

COMPLETED 
OR REMOVED 

OAT[ 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 4/4/yiVFLORIGINATOR

P R E M I E R  INCHJBTRIAL C O R P O B A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 MOO (REV. 10/׳•♦) Pfl<NTSP m V.S

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE'*
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

IMMEDIATE ACTION

1. Set up a system whereby senior policy 
advisors keep board members Informed 
and involved through phone calls and 
visits.

SHH 1/23/91 4/8/91

2. Work on a timeline for action on 
lead communities.

SHH 3/20/91 4/8/91

3. Prepare detailed outline for board meeting, 
including desired outcomes and potential 
problems, and brief MLM.

SHH 4/3/91 4/8/91

4. Talk to Jon Woocher about consultants 
to work on benefits package,

SHH 3/20/91 4/10/91

5. Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors.

SHH 2/11/91 5/1/91

6 . Consider inviting Bud Goldman to serve 
on the CIJE Board.

SHH 3/8/91 5/1/91

7. Contact Henry Koschitsky regarding 
foundation support and/or board 
membership.

SHH 1/23/91 5/1/91

8. Recruit a chief professional officer. 

AS TIME PERMITS

SHH 8/7/90 9/1/91

9. Follow up with Cummings Foundation. SHH 8/7/90 TBD

10. Consider Heinz Eppler for possible 
involvement on CIJE or MIG board.

SHH 1/23/91 TBD

11. Explore informally with Jerry Strober 
the possibility־of paying him a modest 
stipend for his work for the CIJE,

SHH 12/14/90 TBD

1 2 . Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

SHH 8/22/90 TBD

13. Work with staff at CJF to set up an office. SHH 11/28/90 TBD
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□ ASSIGNMENTS 
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□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJ ECTIYE 

NO. 

l. 

2 . 

3 . 

4 . 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12 . 

13 . 

1M'>O UUV. lOl'Ul ,,,.iMTCO lfrrl r_t,L4l. 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Set up a system whereby senior policy 
advisors keep board members informed 
and involved through phone calls and 
visits. 

~ork on a timeline for action on 
lead communities. 

Prepare detailed outline for board meeting, 
including desired outcomes and potential 
problems, and brief MLM. 

Talk to Jon Woocher about consultants 
to work on benefits package, 

Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors. 

Consider inviting Bud Goldman to serve 
on the CIJE Board. 

Contact Henry ~oschitsky regar ding 
foundation support and/or board 
membership. 

Recruit a chief professional officer. 

AS TIME PERMITS 

Follow up with Cummings Foundation. 

Consider Heinz Eppler for possible 
involvement on CIJE or MIG board. 

Explore informally with Jerry Strober 
the possibility-of paying him a snodest 
stipend for his work for the CIJE. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

Work with staff at CJF to set up an office. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 

DATE 4/4/91 

ASSIGNED 
'TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DAT(".' 
ASSIGNED 
STAltTEO 

1/23/91 

OU£ OAT£ 

4/8/91 

3/20/91 4/8/91 

4/3/91 4/8/91 

3/20/91 4/10/91 

2/11/91 5/1/91 

3/8/91 5/1/91 

1/23/91 5/1/91 

8/7/90 9/1/91 

SHH 8/7/90 

SHH 1/23/91 

TBD 

TBD 

SHH 12/14/90 TBD 

SHH 8/22/90 TBD 

SHH 11/28/90 TBD 

COMPLETED 
OR REMOVED 

CATE 

.__ _ ____. ______ _____ _ _ _ ________ .L_ _ ___ __,_ ___ J. ____ ....,_ ____ _ - - · 
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COUNCIL STEERING COMMITTEEFUNCTION

ZUCKER ASSIGNMENTSSUBJECT/OBJECTIVE

4/4/91DATEVFLORIGINATOR

PnEMIER INDUBTRIAL CLWPURATIOM

□  ASSIGNMENTS
□  ACTIVE PROJECTS 
ם  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7J W 0  («SV 10/86 ) PRINTED M  U S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE 5v  
ASSIGNED 
STARTEO

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

5/1/9:.8/7/90HLZSchedule a meeting with Arnow-Weiler 
families.

1.

0 <>nEMIEA INOU6TRl4L (.;t."'"UR.O.TION 

□ ASSIGNMENTS 
D ACTIVE PR1OJECTS FUNCTION 

D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECT IVE 

1)89()(1!\I 10186) N1Hll0 IN USA 

ORIGINATOR 

NO. OESCRIPTION 

1. Schedule a meeting with Arnow-Weiler 
families. 

. 

r M \:JC:. • l t:J 

I!! 11/olfMIIIINI IIIIUIAI. IOUC'r •o. U 
l'CI ICIIC!UN0 0- IHE COIIP\£'11011 

Of TIIII IOIII IOI A IVIICTl0Ul SCHCIIOU 

COUNCIL STEERING COMMITTEE 
--

ZUCKER ASSIGNMENTS 

VFL DATE 4/4/91 

ASSIGNED DATE , ,... COMPLtTEO 
PRIORITY TO ASSIGNED' OUE DATE ORREMOYEO 

(INITIALS) STARTED DATE 

HLZ 8/7 /9C 5/1/9 . 

-·· - - . 
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Annette Hochstein Schedule

- April 10

* MAF meeting at Federation 1750 ־ Euclid Avenue 

m. - AH, SF, HLZ, VFL 

m. ■ A H  and VFL

AH and SHH at Federation

AH and Barry Reis at Federation

AH, SF and Mark Gurvis at Federation

April 11

AH and John Gerhart ־ Building 1, Room 105 

The rest of the day is open.

Wednesday

7:30 a.m. 

9:30-12 p 

12-1:30 p 

1:30 p.m. 

3:00 p.m. 

4:00 p.m.

Thursday. 

8:30 a.m.

,, i... 11 .1.L.. " '--vl"\r. HU l'1 l N . 

Annette Hochstein Schedule 

Wednesdav, April lQ 

7:30 a .m. - MAF meeting at Federation - 1750 Euclid Avenue 

9:30 -12 p,m. · AH, SF, HLZ, VFL 

12-1:30 p .m, AH and VFL 

1:30 p.m. - AH and SHH at Federation 

3:00 p,m. - AH and Barry Reis at Federation 

4:00 p.rn. • AH, SF and Mark Gurvis at Federation 

Thursday, April 11 

8:30 a.m. AH and John Gerhart• Building 1, Room 105 

The rest of the day is open. 

P AGE . I I 

' . 
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Seymour Fox Schedule

Wednesday. April 10
» V ־ .%

7:30 a.m. ־ MAF meeting at Federation 1750 ־ Euclid Avenue

p.m. ־  a t ׳ , AH, HLZ, VFL

12-1:30 p.m. ־ SF and HL2

3:00 p.m. * SF and Dan Pekarsky at Federation (ask for Judith Oscker)

4:00 p.m. - SF, AH and Mark Gurvis at Federation

Thursday. April 11

7:30 a.m. ־ Breakfast at Glidden House ־ SF and W. Ackerman

The rest of the day is open.

r H\:lC:,IC::: 

Seymour Fox Schedule 

Wednesday April 10 

7:30 a .m, 

Y:JV-l.'.l p.,m. 

12-l:30 p.m. 

3;00 p,m. 

li;OO p.m. 

MAF meeting at Federation - 1750 Euclid Avenue 

::;t·, AJ:t, HLZ., VFL 

SF and HLZ 

SF and Dan Pekarsky at Federation (ask for Judith Oscker) 

SF, AH and Mark Gurvis at Federation 

Thursdav. April 11 

7:30 a.m. Breakfast at Glidden House - SF and W. Ackerman 

The rest of the day is open. 
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3/28/91
Agenda 

CIJE Teleconference 
Wed., April 3, 1991 - 9:30 a.m.

Participants: Jerusalem ־ SF, AH; Rockville ■ SE; Cleveland - SHH, VFL

I . Minutes of March 20

II. Assignments

III. Status of pending proposals

IV. Follow up (jut; new memtxir lnvir.es

1. Bud Goldman - anything further?

2. Mel Marians - invited

3. Mona Ackerman/Kathy Hat?

4. Rachel Cowan?

5. Eli Evans?

6. Others?

V. April 9 board meeting

v  X  l i W  d L L c i -i !>_. L ■ר>-10 

B. Review Agenda

1. CIJE Operations Who reports? Who prepares?

a. Structure

b. Finance and Administration

c. Staffing

2. Action Plan Who reports? Who prepares?

a. Lead communities [Has a timetable been prepared?]

b. Pre-professional/In-service training

c. Research capability

d. Best practice

3. Foundation community contacts and issues HLZ?

- Anything further on benefits package

C. Communications agenda

r H U f c .

3/28/91 
Agenda 

CIJE Teleconference 
Wed., April 3, 1991 - 9:30 a.m. 

Part.icipants: Jerusalem • SF, AH; Rockville • SE; Cleveland - SHH, VFL 

I. Minutes of March 20 

II. Assignments 

III. Status of pending proposals 

IV. Follow up ClJJ:; new membor 1nv1r.es 

1. Bud Goldman - anything further? 

2. Mel Morians - invited 

3. Mona Acker.man/ Kathy Hat? 

4. Rachel Gowan? 

5. Eli Eva:ls? 

6. Other::i? 

V. April 9 board meeting 

B. Review Agenda 

l. CIJE Operations Who reports? Who prep~res? 

a. S true ture 

b. Finance and Administration 

c. Staffing 

2. Action Plan Who reports'? \-mo pn"!parc1.s? 

a . Lead communities [ Has a cj me table heeu prP.pared? ] 

b. Pre -professional/ln-sP.rvice training 

c. Research capability 

d. Best practice 

3. Foundation community contacts and issues 

- Anything furthet' on benefits packnge 

C. Communications agenda 

HLZ? 
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Preparations for board meeting

A. Counselor/camper assignments

B. Brief MLM/Prepare 1וי s remarks

C. Logistics of the day

1. Serve luncheon before meeting begins?

2. Assign seats?

3. Materials in folders, as for 3/12?

a . Agenda

b. What else?

Set future telecons

VI .

V I I .

T '*׳*- O T A L  P A G E .  0 3 <t׳ .f׳ 

MA R 28 '81 I 4: 28 PREMIER CORP. ADMIN. PAGE.03 

VI. Preparations for board meeting 

A. Counselor/camper assignments 

B. Brief MIB/Prepare hi~ remarks 

C. Logistics of the day 

1. Serve luncheon before meeting begins? 

2. Assign seats? 

3. MAterials in fold0rs 1 as for 3/12? 

a . Agenda 

b. What else? 

VII . Set future telecons 
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CIJE Board Members Invited to 4/9/91 Meeting
3/25/91

Attendance
Plans

Yes

Yes

Yes

No

Yes

Yes

No

Yes

Yes

No - in Israel

Yos

No

Yes

Yes

Yes

Yes

Yes

No - in Canton, OH 

Yes

Name

Charles Bronfman 

Gerald Cohen 

John CoJman 

Irwin Field 

Max Fisher 

Charles Goodman 

Alfred Gottschalk 

Arthur Green 

Neil Greenbaum 

Thomas Hausdorff 

David Hirschhorn 

Ludwig Jesselson 

Mark Lainer 

Norman Lamm 

Norman Lipoff 

S. Martin Lipset. 

Morton Mandel 

Matthew Maryles 

Melvin Merians 

Lester Pollack 

Esther Leah Ritz 

Ismar Schorsch 

Isadore Twersky

3/25/91 

MAR 26 '91 12:29 ~RE MIER CORP . ADMIN . 

CIJE Bosrd Members Invited co 4/9/91 Meeting 

Attendance 
Name Plans 

Charles Bronfman Yes 

Gerald Cohen Yes 

John Col ms.n Yes 

Irwin Field No 

Max Fisher 

Charles Goodman 

Alfred Gottschalk 

Arthur Green 

Neil Grcenbaurn 

Thomas Hausdorff 

David Hirschhorn 

Ludwig Jesselson 

Mark Lainer 

Norman Lamm 

Norman Lipoff 

S. Martin Lipset. 

Morton Mandel 

Matthew Maryles 

Melvin Mcrians 

Lester Pollack 

Esther Leah Ritz 

Ismar Schor~eh 

Isadore Twersky 

Yes 

Yes 

No 

Yes 

Yes 

No - in Israel 

Yes 

No 

Yes 

Yes 

Yes 

Yas 

Yes 

No - in Canton, OH 

Yes 

PPGE . 03 
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Yea

Yes

Yes

Yes

Yes

Yes
(until 2:30) 

Yes

Yes

Yes

Ocher invitees;

Elster

Fox

Hochstein

Hoffman

Levi

Kraar

Rotman

Woooher

Zucker

TOTAL Attending

/

MAR 2 6 ' 91 12: 29 PRE MIER CORP. ADMIN . PAG E. 04 

Ocher invitees: 

Elster Yes 

Fox Yes 

!lochstein Yes 

Hoffman Ye!! 

Levi Yes: 

Kraar Yes 

(until 2:30) 

Rotman Yes 

Woocher Ye s 

Zucker Yes 

TOTAL Atcending 24 
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^  25 199^

George Mason University
The Institute of Public Policy 
Krug Hall, Room 205 
Fairfax, Virginia 22030-4444

(703) 323-2503  
Fax; (703) 323-2504

March 22, 1991

Ms. Virginia Levi 
Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, OH 44103

Dear Ginny:

I'm glad to set down what I plan to do with the analysis of the
population data. As it happens the tape only reached me a couple 
of days ago. For reasons that I do not completely understand the 
preparing of the code book and the cleaning of the data and
putting it on a tape and so on took much longer than was 
anticipated. In any case Barry Kosmin sent me a code book and 
the tape a couple of days ago. I hired someone to start doing
the statistical analysis and he is going through the preliminary 
work at the moment. Hence the timing of the study can be said to 
have begun as of March 15th, to pick an arbitrary date. I hope 
very much that I will' haveit finished by the end of the calendar 
year. The first immediate product of it has to be ready for a 
conference which The Wilstein Institute is holding in Los Angeles 
the second week in July to discuss the results of the study and 
other matters. I would hope, therefore, that this could also be 
the halfway progress report that you ask for.

I trust that all this is satisfactory. With best wishes —

Cordially,

Seymour Martin Lipset 
Hazel Chair of Public Policy

SML/ngc

George Mason University 
The lnstituttt of Public Policy 
Krug Hall, Room 205 
Fairfax, Virginia 22030-4444 

(703) 323-2503 
Fax: (703) 323-2504 

March 22, 1991 

Ms. Virginia Levi 
Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Ginny: 

I'm glad to set down what I plan to do with the analysis or the 
population data. As it happens the tape only reached me a couple 
of days ago. For reasons that I do not completely understand the 
preparing of the code book and the cleaning or the data and 
putting it on a tape and so on took much longer than was 
anticipated. In any case Barry Kosmin sent me a code book and 
the tape a couple of days ago. I hired someone to start doing 
the statistical analysis and he is going through the preliminary 
work at the moment . Hence the timing of the study can be said to 
have begun as of March 15th, to pick an arbitrary date. I hope 
very much that I will have it finished by the end or the c 'alendar 
yea.r. The first immediate produ,ct of it has to :be ready t ·or a 
conference which The Wilstein Institute is holQing in Los Angeles 
the second week in July to discuss the results of the study and 
other matters. I would hope, therefore, that this could also be 
the halfway progres5 report that you ask for. 

I trust that all this is satisfactory. With best wishes --

Cordially, 

Seym~7artin Lipset 
Hazel Chair of Public Policy 

SML/ngc 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 3/20/91VFLORIGINATOR

PHEM'ER 1NOU8TP1AL cohpuwai ION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

m iv . 10/86) PRINTED IN U S A

COMPLETED  
OR REMOVED  

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/27/91

TBD

2/11/91

1/23/91

SE

SE

Work with SF and AH to identify 
people who can undertake tasks defined 
in paper on pre-service and in-service 
training.

Draft an approach to developing a best 
practices panel with Barry Holtz.

0 "HEM•E"' 1NOU8TRl""L. C:.O,..,U ... A I ION 

D ASSIGNMENTS 

Ill IAll*IIIIIT llAIQ4 ~ IIO. U 
,01 CUIOWIID OIi iii( COIIIUTIDI 

QJ Tlffl ms■ toe • IIUIC!IOIW !OllllUII 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERI NG COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ £CT /0 BJ ECTIVE ELSTER ASSIGNMENTS 

) M!M fllth. I 0/8'1 rttlNttD fit U U 

ORIGINATOR VFL DATE 3/7.0/ 91 

NO. OESCRIPTIOIN PIIIORITY 
A·SSIGNED 

TO 
DATE COMPLETED 

ASSIGN(O DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

l . Work with SF and AH to identify SE 2/11/91 3/27/91 
people who can undertake casks defined 
in paper on pre·service and in-service 
training. 

2. Draft an approach to developing a best SE 1/23/91 TBD 

practices panel with 5arry Holtz. 

. 

I 
) 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 3/20/91VFLORIGINATOR

o n E M i i j B  i n q u c t r i a l  c o n n o n A T i o r j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 5 * 9 0  (REV. 1<V*8 > PRINTED IN U * A

COMPLETED  
OR REMOVED  

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/11/91SF

6/10/91
3/27/91

3/25/91

5/1/91

TBD

3/20/91

3/20/91

10/30/90

SF

SF

SF

Contact regarding foundation support 
and/or board membership:

a. Florence Melton
b . Mona Ackerman

Send SHH a list of suggested members 
of a training oversight committee.

Meet with Israel Scheffler to discuss 
completion of research paper.

Invite Rabbi Twersky to prepare an 
an op ed piece.

2 .

3.

4.

a 3 I W3 d d  < 0 2  ,1 6  17: 91. ddW90 ׳  3 S־  d d

0 '""EMll,R INOU!:'l'"'tAL CORr.,CnATION 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 

IU IWfAUIIIM IIMUM. POIJCT 110. U 
IOI QUIDnJNII DI 111( COIIIU!IIII 

01 IHII fOIIII ro,. IVIICTIOIW KIIIIIUI.I 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 
Hll')O (~lY. l<YIOI "IIINTCD IN U l,\ 

ORIGINATOR VFL 

NO. OESCRIPTION PRIORITY 
ASSIGNED 

TO 
(iNITIALS) 

DATE 
ASSIGNEO 
STARTED 

DATE 3/7.0/91 

OUE OATE 
COMPLETEO 
OR REMOVED 

DATE 

~--r---------------------~----+---+-----1----1----

1 . Contact regarding foundation support SF 2/11/91 
and/or board membership: 

a. Florence Melton 6/10/91 
b. Mona Ackerman 3/27/91 

2. Send SHH a list of suggested members SF 3/20/91 3/25/91 
of a training oversight committee. 

3. Meet with Israel Scheffler to d iscuss SF 3/20/91 5/1/91 
completion of research paper. 

4. Invite Rabbi Twersky to prepare an SF 10/30/90 TBD 

an oped piece. 

80'381::jd ~31W3~d 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 3/20/91VFLORIGINATOR

|  f = R e ; M l f t  f t  ( M D u E T B l A L  C d B P a P A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 * 9 0  (REV. 1 0 /B O  PWNTEO IN U S A

COMPLETED  
OR REMOVED  

DATE
D U E DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

A/10/91

4/15/91

A/19/91

3/20/91

2/27/91

3/20/91

AH

AH

AH

Get proposal for Jerusalem Municipality 
from Michael Gal and bring to U.S.

Follow up with S. Martin Lipset on 
progress of review of CJF population 
data.

Review JCCA proposal from Art Rotman 
and provide comments while in the U.S.

1.

2 .

3.

0 ,. .. c;~,\11:" INOUl:T .. IAL COCIPOPATION 

D ASSIGNMENTS 

Ill ~UIACllllff _,. - H. U 
101 CUIOCIIIIIS Oii JHI COWUTIOfj o, n+III IC.II IOI A IIJIICIIOIHII. IICl!UlUU: 

□ ACTIVE PROJECTS 
D RAW MATERIAL. 

FUNCTION COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l. 

2. 

3 , 

73890 IACY. lOJM P'UNTID lflt U iA. 

ORIGINATOR 

DESCRIPTION 

Get proposal for Jerusalem Municipality 
from Michael Gal and bring to U.S. 

Follow up with S. Marcin Lipset on 
progress of review of CJF population 
data. 

Review JCCA proposal from Art Rotman 
and provide comments while in the U.S. 

HOCHSTEIN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

DATE 3/20/91 

OAT£ 
ASSIGNED 
STARTED 

OUEDATE 

3/20/91 4/10/91 

2/27/91 4/15/91 

3/20/91 4/19/91 

COMPLUED 
OR REMOVED 

DAI£ 



HE MMUMNtifT UMtUL TOUT׳ NO. U
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 3/ 20 /91VFLORIGINATOR

|  P R E M I E R  I N O U ^ T e i A L .  C O B B O n A T I O f J

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 W 0  (fttv 1 0 /W 1 WMNH& IN U.J.A.

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

D U E DATE
COMPLETED  

OR REMOVED 
DATE

IMMEDIATE ACTION

1. Discuss with MLM whether to invite 
potential funders to April 9 meeting.

SHH 3/20/91 3/21/91

2. Discuss with MLM if Mel Merians 
should be appointed to CIJE board.

SHH 3/20/91 3/21/91

3. Ask Alex Schindler whom to invite to 
serve as a senior policy advisor.

SHH 3/8/91 3/27/91

4. Set up a system whereby senior policy 
advisors keep board members informed 
and involved through phone calls and 
visits.

SHH 1/23/91 3/27/91

5. Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors.

SHH 2/11/91 3/27/91

6. Work on a timeline for action on 
lead communities.

SHH 3/20/91 3/27/91

7. Follow up on attendance at April 9 
meeting with:

a. Charles Goodman
b. Mark Lainer
c. S. Martin Lipset

SHH 3/20/91 3/27/91

8. Invite Bob Hirt to join senior 
policy advisors.

SHH 3/20/91 3/31/91

9. Invite Bud Goldman to serve on the 
CIJE Board.

SHH 3/8/91 4/1/91

10. Contact Henry Koschitsky regarding 
foundation support and/or board 
membership.

SHH 1/23/91 4/1/91

11. Talk to Jon Woocher about consultants 
to work on benefits package.

SHH 3/20/91 4/3/91

12. Talk with Mark Lainer about support 
for CIJE from his family.

SHH ' 2/27/91 4/15/91

0 PAEM1EA •NOV~AIAI.. COAAO,,A'PION 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

Ill IIAIU1IHllT IIUtUl i.ic, 11D. U 
,.,, QIJD(ljjl O 1111 M COlll\fflOJI o, !Im 10111 rot A IIIIICTIOll.li IIICIIBIIIU 

COUNC1L STEERING COMM1TTE~ 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOffMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

l?. . 

,_ ~tv I 0J801 """'C0 IN u.s.t. 
ORIGINATOR 

OESCRIPT!ON 

IMMEDIATE ACTION 

Discuss with MLM whether to invite 
potential funders to April 9 meeting. 

Discuss with Ml.M if Mel Merians 
should be appointed to CIJE board. 

Ask Alex Schindler whom to invite to 
sorve as a senior policy advisor. 

Set up a system whereby senior policy 
advisors keep board members informed 
and involved through phone calls and 
visits. 

Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors. 

ijork on a timeline for action on 
lead communities. 

Follow up on actendance at April 9 
me.eting with: 

a. Charles Goodman 
b. Mark Lainer 
c. S. Martin Lipset 

Invite Bob Hirt to join senior 
policy advisors. 

Invite Bud Goldman to serve on the 
CIJE Board. 

Contact Henry Koschitsky regarding 
foundation supporc and/or board 
membership. 

Talk to Jon Woocher about consultants 
to work on benefits package. 

Talk with Mark Lainer about support 
for CIJE from his family. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHII 

SHH 

DATE 3/20/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/20/91 3/2l/9l 

3/20/91 3/21/91 

3/8/91 3/27/91 

1/23/91 3/27/91 

2/11/91 3/27/91 

3/20/91 3/27/91 

3/20/91 3/27/91 

3/20/91 3/31/91 

3/8/91 4/l/9l 

1/23/91 4/1/91 

3/20/91 4/3/91 

COMPLETED 
OR REMOVED 

DATE 

SHH 2/27/91 4/15/91 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

PATE 3/8/91VFLORIGINATOR

P R E M I E R  I N O U S T B W l ,  C O B P Q O A T I Q M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

T i t a o  <M V . 1 0 / 8 6 )  P H IK T fD  IN U . J A

COMPLETED  
OR REMOVED 

DATE
D UE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO.

9/1/91

TBD

TBD

TBD

TBD

TBD

8/7/90

8/7/90

1/23/91

12/14/90

8/22/90

11/28/90

SHH

SHH

SHH

SHH

SHH

SHH

Recruit a chief professional officer.

AS TIME PERMITS

Follow up with Cummings Foundation.

Consider Heinz Eppler for possible 
involvement on ClJE or MIG board.

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

Work with staff at CJF to set up an office.

13.

14.

15.

16.

17.

18.

91 16 « 0 2 ddW: 6׳fc1 1 3 0 dd־ 

0 PFIEM1EA INOU~Tl=IIAL., co,-POAATION 

D ASSIGNMENTS 

SU IWIMIIIIUIY IWllhlL POI.a IIO. U 
to, a!IIOQJIIIJ 1111 TKI COIIIUTIOII o, IHII IOIM 10. A JUIICIIOMl XIIRUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 
,,_ (HV, 10/Ml l'llflTfO IN IJ.!Ji. 

ORIGINATOR VFL 

NO. DESCRIPTION PRIORITY 

13. Recruit a chief professional officer. 

AS TIME PERMITS 

14. Follow up with Cummings Foundation. 

15. Consider Hein:: Eppler for possible 
involvement on ClJE or MIG board. 

16. Explore informally with Jerry Scrober 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

17. Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

18. Work with staff at CJF to set up an office. 

l l ' 39l:::Jd ~3IW3~d 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 3/8/91 

DATE 
ASSIGNED 
STARTED 

8/7/90 

8/7/90 

1/23/91 

12/14/90 

8/22/90 

11/28/90 

DUE DATE 

9/1/91 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLCTEO 
OR REMOVED 

DATE 



UE WMMtMWT MMVA NUCT MX U 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 3/20/91VFLORIGINATOR

p r t r w i e i s  i n d u s t s i a l  c o b p q o a t o m

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 5 * 9 0  (REV. 1 0 / U )  PRINTED IN J .S A

COMPLETED  
OR REMOVED  

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/22/91

3/27/91

3/20/91

3/20/91

VFL

VFL

Fax proposal from Arthur Green Co 
AH and SE.

Follow up on attendance at April 9 
meeting with:

a. Irwin Field
b . Arthur Green
c. David Hirschhorn
d. Norman Lipoff

1.

2 ,

j ע ב ז 1.1 ער

0 .... 11:MI&:"' INOUSTAI ... L COAl!>OQAT IO N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SH IWl*MDff 1M1111M. l'OIIC'r IO. U 
rot CI/IODJHS Oii lHI eo111U11011 

0( TH■ Falt, fOI & NIICnOllli ICIIIDIIIL 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

NO, 

l. 

2 . 

13M0 IJl[\1. 10/Nl ""MID w, U U. 

ORIGINATOR 

DESCRIPTION 

Fax proposal from Arthur Green to 
AH and SE . 

Follow up on attendance at April 9 
meeting with: 

a . Irwin Field 
b. Arthur Green 
c. David Hirschhor n 
d , Norman Lipoff 

Z I • 39t:;d 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

DATE 3/20/91 

DATE 
ASSIGNED 
STARTED 

OUE DATE 

3/20/91 3/22/ 91 

3/20/91 3/27/91 

COMP\.ETED 
OR REMOVED 

DATE 
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o r  t u n  ( o w n  r o > » h i h c t i o m m  i p i m u u

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 3/20/91VFLORIGINATOR

bqeMIEB iimdustrial COAPORAnON

a ם s s i g n m e n t s

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

rMH (ncv lartfl) miNTTD « u.3a

COMPLETED  
OR REMOVED 

DATE
DU E DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO.

5/1/918/7/90HLZSchedule a meeting with Arnow-Weiler 
families.

1 .

d 3 IN 3 d d  1 9 : 9 1  1 9 .  0 3  ddW

0 P R EMIE .. 1NC\,j0:T .. 1A'- CQ<t/.>C:, .. A TION 

D ASSIGNMENTS 

SH IWI.Wllllff ~ l'9UC'f 110. U \ 
rot a,rgw•n OIi IHI COllrY!a 

or t•• 101111 IOA l 1'11- ,tl1UUIL 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

1Ht0 (flt.l ., l MtJ "'INTtO .. U,5.A. 

ORIGINATOR VFL DATE 3/20/91 

ASSIGNED CATE COMPLETED 
NO. CESCRIPTION PRIORllY TO ASSIGNED DUE DATE OR REMOVED 

{INITIALS) STA"1EO OATC 

1. Sche.dule a meeting with Arnow-Weiler HLZ 8/7/90 5/ 1/91 
families. 

. 

PI ' 39t:ld ~3 IW 3~d 1 S: 9 I I 6, 02 ~tJ W 



Jaffa Project

We reviewed the following suggested wording of the dedication plaque for 
the Jaffa project:

MANDEL CULTURAL CENTER 

Presented to the People of Tel Aviv ■ Jaffa 

to Enrich the Life of the Community

Jack N. and Lilyan Mandel 

Joseph C. and Florence Mandel 

Morton L. and Barbara Mandel 

SF will send a suggested wording to us for approval by the three Mandels.

15. Jaffa Project 

We reviewed the fo l lowing suggested wording of the dedication plaque for 
the Jaffa project: 

MANDEL CULTURAL CENTER 

Presented t o the People of Tel Aviv - Jaffa 

to Enrich the Life of ~he Community 

Jack N. and Lilyan Mandel 

Joseph C. and Florence Mandel 

Morton L. and Barbara Mandel 

SF will send a suggested wording to us for approval by the three Mandels . 



P A G E . 0 0P R E M I E R  C O R P .  A D M I N .MAR  8 1 6 : 0 7  91 ׳

M E  K M M U M T  M » N U M . P O U C t NO. 1.1 
T O * W t O O lU K  OH THE C O M f lfn O H  

O F IN IS  F IU M  F M  » R IN C TIO N A l. SCHEDULE

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 3 /8 /9 1VFLORIGINATOR

pngrvu -̂pi itsjCJu STniAL COflPOBATION

D  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73*90 (R tv 10/M I W lN ttC l I׳* U S A

C O M P L E T E O  
O R R E M O V E D  

DATE
D U E  DATE

3/11/91

3/11/91

TBD

DATE
A S S IG N E D
STARTED

2/11/91

3/7/91

1/23/91

A S S IG N E D
TO

(IN IT IA L S )

SE

SK

SE

PR IO RITYD E S C R IP T IO N

Work with SK and AH Co identify 
people who can undertake tasks defined 
in paper on pre-service and in-service 
training.

Make revisions on drafts o£ papers 
on training, lead communities. and 
research, check them with AH, and have 
ready £or 3/12 meeting.

Draft an approach to developing 
a best practices panel.

N O .

2.

3.

MAR 8 '91 16 : 07 PREMIER CORP . ADMIN. 

0 "'"EMI,; .. INOUSTnlAL. COAF>QIOATIQN 

□ ASSIGNMENTS 

PAGE.08 

U[ 11.IIIIC[IIIUIT IIUUll POUC'I ND. U 
l'ON .UIOUJ~Q 0~ TH! COIIP\fllOR 

or INIS flllll fOI a 11/NCIIONII. ICN[lklll 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMHIT'l't-:F. 
□ RAW MATERIAL i------------- -----------------
□ FUNCTIONAL SCHEDULE SUBJECT /OBJ ECTIV£ ELSTER ASSIGNMF.NTS 

------ -------------------
ORIGINATOR 

NO, DESCRIPTION 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DAT£ 
ASSIGNED 
STARTED 

DATE 3/8/9 1 

DUE OATE 
COMPLETED 
OR REMOVED 

DATE 

r-----ii--------------------· -·----t-----+----+------+----+-----

1. 

2. 

3. 

Work with Sf and AH to identify 
people who can undertake tasks defi ned 
in paper on pre-service and in-service 
training. 

Make revisions on drafts of papers 
on training, lead co~nunities, and 
research, check them with AH, and h.:we 
ready (or 3/12 meecing. 

Draft an approach to developing 
a best practices panel . 

SE 2/11/91 3/11/91 

SE 3/7/91 3/l l/91 

SE 1/23/91 TBD 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 3 /8 /9 1VFLORIGINATOR

PREMIER INUU3 TO1AU CORPOHaTION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 1 9 0  («[V. 10/9 6 ) MUNTJO IN U.S.A.

C O M P L E T E D  
OR R E M O V ED

DATE
D U E  DATE

3/1 S/91

3/27/91

TBD

DATE
A S S IG N E D
STARTED

2/11/91

2/11/91

10/30/90

A S S IG N E D
TO

(IN IT IA L S )

SF

SF

SF

P R IO R ITYD E S C R IP T IO N

Contact regarding foundation support 
and/or board membership:

a, Florence Malton
b. Mona Ackerman

Forward to SHH, thoughts on cost of 
implementing recommendations on training.

Invite Rabbi Twersky to prepare an 
an op ed piece.

NO .

1.

3.

MA R 8 '91 16:07 PRE MI ER CO RP . ADMIN . PAG E . 09 

0 PF"EMIEQ 1N-,u9Tl'-<IAL C0A'"'0"'ATION 

D ASSIGNMENTS 
FUNCTION 

Ill IWl&OUHlfT IIINUll lOIJC'I 110, U 
f1HI liUIOlU•a 01' IHI COIIIUTION 

Of Tl!IS fOIIII KM • FVNCTIOUl. lCl1£1lUl! 

COUNCIL STEERING COMMITTEE D ACTIVE PROJECTS 
□ RAW MATERIAL i---------------------------·-·---
D FUNCTIONAL SCHEDULE SUBJECT /OBJ E.CTIVE FOX ASSIGNM£NTS 

7Jl90 t•t•. 10,te) Nllf<l!O IH u.u. 
ORIGINATOR VFL DATE 3/ 8/9 1 

r----.- -------- ---...L...-- -----ir-- --.-----,-----,----,-----
NO. 

L. 

2. 

3. 

DESCRIPTION PRIORITY 
ASSIGN[Q 

TO 
(INITIALS) 

DATE 
ASSIGN£0 
STARTED 

DUE DATE 
COMP\.ETEC> 
OR REMOVED 

DATE 

.. ·-t------Jf-----+-----1--- --+----

Concact regerding foundation s upport 
and/or board membership: 

A. Florence M0lton 
b. Mona Ackerman 

For-ward to SHH, thoughts on cost of 
impl ementing recommendations on training. 

ltWite Rabbi Twersky to prepare an 
an oped piece . 

SF 2/ 11/91 3/15/91 

SF 2/11/91 3/ 27 / 91 

SF 10/30/90 TBD 
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S C I WAHA&MENT tUMUU. KXJCY NO,

fDH cumeuNO 0« tw c0Mnmw<
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 3 /8 /9 1VFLORIGINATOR

(=«e:1v!1rR 1NOU3 THIAL COPPOn^TioN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 J 8 M  (REV. 10/86) PRWTED IN U.S.A.

C O M P L E T E D  
O R  R E M O V E D  

DATE
D U E  DATE

3/13/91

3 /2 4 /9 1

DATE
A S SIG N E D
STARTED

2/27/91

2/27/91

A S S IG N E D
TO

(IN IT IA L S )

AH

AH

PR IO RITYD E S C R IP T IO N

Clarify status of JCCA proposal for 
Wexner planning grant.

Follow up with S. Martin Lipset on 
progress of review of CJF population 
data. —  - —

N O .

i .

2 .

MAR 8 ' 9 I I 6: 08 PREMI ER CORP . ADMIN. PAGE , I 0 

0 .. A l,MI .... INOU!ST"IAL COAPOAATION 

D ASSIGNMENTS 

IU llllNlollllll-1 IWIUll IOIIC'I NO, U 
f1ll CUIOCUU1 OIi TM ~lllllfTIOII 

or THIS 10.111 ro• • nm:nou. wm,uu: 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

l. 

2 . 

1)'90 llUV. 11,, .. , .... mo llt U-U. 

ORIGINATOR 

DfSCRll'TION 

Clarify status of JCCA propos~l for 
Wexner planning grant: . 

Follow up with S. Marcin Lipset on 
progress of review of CJF population 
data. - - - -

HOCHSTEIN ASSIGNMENTS 

VFT. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

/\H 

DATE 3/8/91 

DATE 
ASSIGNED 
STARTEO 

DUE DATE 

2/27 /91 3/13/ 91 

2/27 /91 3/24/91 

COMPLETED 
OR REMOVED 

DATE 



MAR  8 ’ 91  1 6 : 0 8  P R E M I E R  C O R P .  A D M I N .  P A G E . 1 1

I t t  M M M E M t l f T  • U N U U  fO U C T  NO. 1.5 
r o t  eu m a jN E S  o n  7h c  

o f  r a a  w » »  m > *  fywcTjOwAt j c h e o u l i

PBEM1EH INDUSTRIAL CUMPORATlON

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
73890 (BEV. 10/M ) PRINTEO IN U SA

ORIGINATOR VFL DATE 3/8/91

NO . D E S C R IP T IO N P R IO R ITY
A S S IG N E D

TO
(IN IT IA L S )

DATE
A S S IG N E D
STARTED

D U E  DATE
C O M P L E T E D  

O R  R E M O V ED  
DATE

IMMEDIATE ACTION

1. Contact the following regarding 
foundation support and/or board 
membership:

SHH 1/23/91 3/12/91

a. Henry Koschitzky
b . Eli Evans

2. Ask Norman Lamm and Alex Schindler 
whom to invite from their organizations 
to serve on the CIJE senior policy advisors

SHH 3/8/91 3/1.2/91

3. Set up a system whereby senior policy 
advisors keep board members informed 
and involved through phone calls and 
visits.

SHH 1/23/91 3/12/91

4. Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors.

SHH 2/11/91 3/27/91

5 . Invite Bud Goldman to serve 
CIJE Board.

on the SHH 3/8/91 4/1/91

6. Prepare assignments of "counselors" 
prior to April board meeting.

SHH 2/11/91 4/1/91

7. Talk with Mark Lainer about 
for CIJE from his family.

support 3 n n 2/2 7/91 5/91 I/ .׳.

8. Talk with Bob Hiller about a benefits 
package for Jewish professionals.

SHH1 3/8/91 4/15/91

9. Recruit a chief professional 

AS TIME PERMITS

officer. SHH 8/7/90 9/1/91

1 0 . Follow up with Cummings Foundation. SHH 8/7/90 TBD

11. Consider Heinz Eppler for possible 
involvement on CIJE or MIG board,

SHH 1/23/91 TBD

MAR 8 '91 16:08 PRE MIER CORP. ADMI N . PAGE. ! ! 
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□ ASSIGNMENTS 

stt MAUC!•OO 11,0Ull l'OOC'f NO. I .I 
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or nus A)hl !Cl A "'"~IONAl ileH{llUU 

D ACTIVE PROJECTS FUNCTION COUNCIL sn:ERING COMMITI"!::I:': 
□ RAW MATERIAL .----------------------·-- - -

SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS □ FUNCTIONAL SCHEDULE 
naoo (RCV. 10161) P!lll<lto IN U U -----------------------------

NO. 

1. 

2. 

3. 

4, 

:> . 

6. 

7 , 

8 . 

9, 

10. 

11. 

ORIGINATOR 

DESCRIPTION 

IMMF.l)IATE ACTION 

Contact the following regardin& 
foundation support and/or board 
membership: 

a,. Henry Koschitzky 
b . Eli Evans 

Ask Norman Lamm and Alex Schindler 
whom to invite from their organizations 
to serve on the CIJE senior policy advisors 

Set up a system whereby senior policy 
advisors keep board members inform~d 
and involved through phone calls and 
visits. 

rollow up with Sid Clearfield regarding 
a,dvisor from organization of national 
youth directors. 

Invite Bud Goldman to serve on the 
C1JE Board. 

Prepare assignments of "counselors" 
prior to April board meeting. 

Talk with Mark Lainer about support 
for CIJE from his family. 

Talk with Bob Hiller about a benefits 
package. for Jewish professionals. 

Recruit a chief professional officer. 

AS TIME PERMITS 

Follow up with Cummings Foundation. 

Consider Heinz Eppler for possible 
involvement on CIJE or MIG board. 

VF'L 

PRIORITY 

DATE 3/8/<Jl 

ASSIGNED 
TO 

(INITIAL$) 

SHH 

SHH 

SHH 

OATE 
ASSIGNEO 
STARTED 

DUE DATE 

1/23/91 J/12/91 

3/8/H 3/1.2/91 

1/23/91 3/12/91 

SHH 2/11/91 3/ 27/91 

SHH J/8/91 4/1/91 

SHH 2/11/9 l 4/1/ 91 

SHHl 3/8/91 ~/15/91 

SHH 8/7/90 9/1/91 

SHH 

SlUi 

8/7/90 

1/23/9 1 

TBD 

TBD 

COMPL~'ll'! D 
OR REMOVED 

DATE 



MA R  8 1 6 : 0 9  91 ׳  P R E M I E R  C O R P .  A D M I N .  P A G E .  12

IC E  IU N M E U E X T  k U K U U  rO U C Y NO. 1 .5  
FOR G U ID E U N Q  ON THE c o n n m o N  

OF 'M B  r o « H  m »  I  F U N C ttO M A i SCHEDULE

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 3 /8 /9 1V F LORIGINATOR

PRE(V1lt W INDUSTRIAL CORPOHATlOM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 M 9 0  (REV. 10/M ) PRINTED IN U .6A

C O M P L E T E D  
O R  REM OVEC  

DATE
D U E  DATE

TbD

TBD

TBD

DATE
A S S IG N E D
STARTED

12/14/90

8/22/90

11/28/90

A S S IG N E D
TO

(IN IT IA L S )

SHH

SHli

SHH

P R IO R ITYD E S C R IP T IO N

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6 9  months to present and י
discuss the final report.

Work with staff at CJF to set up an office,

NO,

1 2 .

13.

14.

MAR 8 '9 1 I 6: 09 PREM IE R CORP. ADM! N . PAGE. 12 

0 P"!!MIC"' tNOUSTRtAL. C:C,..,(JQATt0N 

□ ASSIGNMENTS 

Ul IUHOIIILlrf IWIUAI l'OUCI "O. U 
rot CIIIDWND ON Tilt COlll'l.fflOlj 

OF IN• 10111 Rll I Rllle"IICIIIAl XHlc-lU 

D ACTIVE PROJECTS FUNCTION COUNCIL STEF.RING COMM1TT£E 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HO!·fMAN ASSIGNMENTS 

7ll90 C~t'i, lOJWGl -•to IH U,SA 

ORIGINATOR VFL DATE 3/8/91 

NO. DESCRIPTION 
ASSIGNED DATE COMPLE.T£O 

PRIORITY TO ASSIGNto DUE OATE OR RtMOVEC 
(INITIALS) STARTED DATE 

-

12 . explore i nformally with Jerry Strober SHH 12/14/90 TBD 

the possibility of paying him a moda~t 
stipend for his work for the CIJE. 

13. Consider scheduling a series of meetings SHH 8/22/90 TBD 
with the local leadership of 15·20 cities 
over a period of 6·9 months co present and 
discuss tho final report . 

14. Work with staff at CJF to set up an office. SHH 11/28/90 TBD 

. 

. 



P f i G E  . 1 3MA R  8 ’ 81  1 G : 1 0  P R E M I E R  C O R P .  A D M I N .

« £  XA K W tM tH T  tfJUIUU fOUCT NO. 1.5 
r a i  s u n a m B  o n  n t c  c o x n m o N  

O fT N O  WftM FOK A fUHCflOHAl X N l W U

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 3 /8 /9 1VFLORIGINATOR

PWbMlEn 1NOUSTRIAL ftr3 R®0 nATlOfVJ

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/M ) PRINTED IN U.S.A.

C O M P L E T E D  
O R  R E M O V E D  

DATE
D U E  DATE

DATE
A S S IG N E D
STARTED

A S S IG N E D
TO

( IN IT IA L S )
PR IO R ITYD E S C R IP T IO NN O .

3/15/911/23/91VFLArrange for special mailing of hard 
cover Commission reports.

1.

MAR 8 '91 16 : 10 

0 o.> ... t,M 1E n 1NO UST,. IA\. t:r,R<>OrlATtON 

□ ASSIGNMENTS 

PR EMIER CORP . ADMIN . PAGE . 13 

SH IWl~IIIIIT IIAIIUAl l'OUCT •O. U 
nll CUl0aJND 0~ lltl COlll'l£110N 

OF THIS FCall '°' A I\INCTIOll.l4 SCHIOVLl 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE LEVI ASSICNMENTS 

738'JO (IR'CV. 101&6) PR(Nf(D IN U~S.A. 

ORIGINATOR VFL DATE 3/8/91 

ASSIGNED DATE COMP\.£TED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTEO DATE 

1. Arrange for special ma l ling of har d VFL 1/23/91 3/LS/91 
cov er Com~iss i on repo r ts. 

-

I 

I 



P A G E . 1 5MA R  9 ’ 91  1 6 : 1 1  P R E M I E R  C O R P .  A D M I N .

H E  M H K f  M tX T  M ANUAL M U M  * 0  L S
FOR aJ ID E L 'H tt  (M THE COXfUTXJN 

OF THIS F M U  FOB A FUNCTIONAL SCMEDUU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 3 /8 /9 1VFLORIGINATOR

0י
PREMIER INDUSTRIAL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/85) PWNTED IN U.i.A.

C O M P L IE D  
OR RE M O V ED  

DATE
D U E  DATE

DATE
A S S IG N E D
STARTED

A S S IG N E D
TO

(IN IT IA L S )
PR IO R ITYD E S C R IP T IO NN O .

5/1/918/7/90HLZSchedule a meeting with Arnow-Weiler 
families.

MAR 8 '9 I I 6: I I 

o ,..,EMIE .. •NOU .. T .. l~L. c:o•u•oa,moN 

□ ASSIGNMENTS 

PREMIER CORP. ADMIN . PAG E. 15 

Ill MAIIIUIIOIT MIIUll lOUC'I I a U 
IOI IIIIDWHl'l OIi iN( CDMruTllll 

Or INC rctM FOi i FU•CTIOl!AL KHCIMlll 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING GOMMll"l'Rt-: 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSICNMENTS 

7)100 (lt[V. 1~ "WflO IH U.1.4 

ORIGINATOR VFL DATE 3/8/91 

ASSIGNED DATE COMPLETED 
NO, DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

l. Schedule a mee~ing with Arnow-Weiler HLZ 8/7/90 5/1/91 

families. 

-- -

. 
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3/4/91 DRAFT

A g e n d a  

T e l e c o n f e r e n c e

Thurs.., Mar. 7, 1991 8:30 ־ a.m.

Participants: Jerusalem • SF, AH; Rockville ־ SE; Cleveland - SHH, VFL, HLZ

I. Review minutes and assignments of 2/27/91 VFL

11. Plans for senior policy advisors meeting SHH

A. Attendance

B. Agenda/assignments

1. Commission recommendations and action (30 min.) SHI 1 
since final meeting. [Minutes of Jerusalem 
meeting]

2. Review working papers (30 min.)

- Building the profession SE

  1  i.i . - qhh

Research and development of data base JW ־
[SHH will ask and brief JW]

3. Break into groups to discuss three topics (4 hrs.)
[Group assignments]

4. Return to p l e n a r y  to report and conclude (1 hr.)

III. Relationship with funders ־ further discussion SHH

V. Schedule future telecons: 3/20, 3/27, 4/3 * all at 8:30 a.m. 
Note: telecon of 3/11 has been cancelled

MAR 6 '91 8:54 PREMIER CORP. ADMIN. PAGE.02 

3/4/91 DRAFT 

Age,nda 
Teleconference 

Thurs .. , Mar. 7, 1991 • 8;30 a.m. 

Participants: Jerusalem· SF, AH; Rockville· SE; Cleveland - SHH, VFL, HLZ 

I. Review minutes and assignments of 2/27/91 

ll, Plans for ~enior policy advisors meeting 

A. Attendance 

S, Agenda/assignments 

1. c;omrr.ission recommendation~ and action (30 min.) SHJI 
since final meeting. fMinutes of Je;usalem 
meetin1;] 

2. Review working papers (30 m1n.) 

- Building the profession 

1..--~ - ___ ,. . ..,.L-. ~ • -

- Research and developmant of dat~ base 
[SHH will ask and brief JW] 

SE 

JW 

3. Break inc:o groups to discuss threE< topic~ (4 hrs.) 
[Gr.cup assignm?.nts ] 

4. Return co plenary to report and concl ude (1 hr, ) 

III. ~elationship with runders • further discussion 

VFL 

SHH 

SHH 

V. Schedule future telecons: 3/20, 3/27, 4/3 - all at 8 : 30 a.rn. 
Note: telecon of 3/11 has been csncolled 



r־M «t . Mb

SEE 1U X H M H U T  tUJtgm. K U C T  NO, t i  
fO* GUIDEUNES OK THE COtlPlITXH 

OfTHg KWH FPU »FWTIOHN. SCMWU

t UM^ I It/11 gOULlOZIi DTDDIXXHO QOIUIIT^QQ

SUBJECT/OBJECT1VE ELSTER ASSIGNMENTS

DATE 2/ 2 8/ 9 1VFLORIGINATOR

| tanFIVItrw INOU3TA1AU CORPORATION

□  ASSIGNMENTS
□  a o t i v c  r n o j c c T O  
U  K A W  W1A I tKIAL

□  FUNCTIONAL SCHEDULE
JJW O  ( « t v ,  1 0 /8 4 )  M INTED IN U.S.A.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/11/91

TBD

2/11/91

1/23/91

SE

SE

Work with GF and AH fco identify 
p e o p l e  w h o  c a n  u n d e r t a k e  t a s k s  d e f i n e d

*־ .ין ״. % k- nn }ז O T*t י£ _ «A 1* T יו n ״••■ין 

training.

Draft an approach to developing
h  V״=«t- ך«רזו־-וז

I

0 PQFM•I'"' •NOIJST~<AL COFIF>O .. AT•O"I 

D ASSIGNMENTS 

rM1;1t:., IQb 

m W'-UIOO IIAHUAL ,OU:,, •o. U 
fOC c:&JIOOJNEJ Oii 111[ COIIPUllOII 

or THI$ fOH ro• • P\INCTIOlf.11. seltl~ 

c:J l"\-CT I Y C r"RQ.,Jl:OT.:> 

U HAYV MA I tt<IAL 
I V"'\JlfVl't t,;JOVl.t~X"Lt OTCDf\.~ l tO OOIIUlX.T~~I) 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2 . 

)3"0 (R[Y, 10,86) .. IHf[O IN U,1,A. 

ORIGINATOR 

DESCRIPTION 

U9~k ~ieh OF ~nd AH to id~ntify 
people who can undertake tasks defined 
" - -r""r """' - ~- r-- -- -••' ""'" ,...,.,. ~---~~,,~ ,.. 
training. 

Draft an approach to developing 
A h .. Qr ~rArrirPc nan~l 

ELSTER ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OATE 
ASSIGNED 
STARTED 

DATE 2/28/91 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

SE 2/11/91 1/11 /91 

SE 1/23/91 TBD 



H £  M A M E M W  M «m 1u WOCT DO. L i  
ro «  s u m a iN B  o x  fH t  c o m n in o *  

o f t h b  ro»M  r t m » fu H c n w A t scH etw ix

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 2/28/91VFLORIGINATOR

P R E M IE R  IM D u S T n iA L  C Q B P O R A T iO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

a90 (REV. 10/M) PRINTED IN U.SAל3

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/5/91

3/5/91

3/15/91

2/11/91

2/11/91

2/11/91

SF

SF

SF

3/27/912/11/91

LQ/30/90 TBD

SF

SF

P r e p a r e  a  b r i e f  p a p e r  o u t l i n i n g  t h e  
i s s u e s  t o  b e  c o n s i d e r e d  i n  a n  a s s e s s m e n t  

o f  r e s e a r c h  c a p a b i l i t y .

With AH, prepare brief background paper
V-ilL c a ^ l l  UW Lf\j- w u v v * ״  U l» w 4 . V׳■ J י ־ י  

and with SE prepare outline for use at 
senior policy advisors meeting.

Contact regarding foundation support 
and/or board membership:

a. Florence Melton
b .  M o n a  A c k e r m a n

Forward to SHH, thoughts on cost of 
implementing recommendations on training.

Invite Rabbi Twersky to prepare an 
an op ed piece.

i

0 PAEMl[iA INUUSTnlAL. COR<>r.,A4TICIN 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

Ill ~IIIIIII IWlll&l ~ ~O. I.$ 
101 CUIDQJ- D DN Tll( COIIPIITIOtl 

Of THD Rllll lo. • ,U"CTIOIIM. Xlfl.llVIE 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSlGNMENTS 

NO. 

l. 

2. 

3 . 

4. 

5. 

ORIGINATOR 

DESCRIPTION 

Prepare a brief paper ouclining chi!, 
issues eo be considered in an assessment 
of research capability. 

With AH , prepare brief backgr ound paper 
VIL CQ\.,ll Q4,t- ... ~- ._,_ ~.,.._...,,.., .,._.,,.._.,., "'.J _.,. . _ •--• , 

and with SE prepare outline for use at 
senior policy advisors meeting. 

Contact regarding foundation support 
and/or board membership: 

a. Florence Melton 
b. Mona Ackerman 

Forward to SHH, thoughts on cost of 
implementing recommendations on t~aining. 

Invite Rabbi Twersky to prepare an 
an oped piece. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 2/7.8/91 

DATE 
ASSIGNED 
STARTED 

2/11/91 

2/11/91 

DUE CATE 

J/5/91 

3/5/91 

2/11/91 3/15/91 

2/11/91 3/27 /91 

10/30/90 TBD 

COMP1.£TEO 
OR REMOVED 

DATE 

I 



P A G E .08F E B  23 ’ 91 14 :32  P R E M I E R  CORP.  ADMIN.

ICE M«IU£EHE*T M U  UAL rCUCV NO. U  
TOU a1ID m »E J Oft THE W H nfT X H I

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 2/28/91VFLORIGINATOR

Q̂Mrnrreo 
OR REMOVED 

DATE
DUE DATE

unit
ASSIGNED
STARTED

flsaiuntu
TO

(INITIALS)

I M H S M 1E P  I M D U S T R i a L  C D H ^ U W r n i C l N

n  A C Q I R N M C N T Q
□  ACTIVE PROJECTS)
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 S O  (KEY. 1 0 /8 6 )  PS INTE O  IN U S  A

PRIORITYDESCRIPTIONNO.

3/13/91

3/13/91

3/24/91

׳2/27/01

2/27/91

2/27/91

All

AH

AH

C l a r i f y  r e l a t i o n s h i p  o f  n e w  J C C A  
p r o p o s a l  Co o r i g i n a l  p r o p o s a l
s u b u d  c t e d  t o  i lA F  t o  t r a i n  o u t s t a n d i n g
executive directors.

Clarify status of JCCA proposal for 
Wexner planning grant.

Follow up with S. Martin Lipset on 
progress of review of CJF population 
data.

l .

2 .

f-EB 28 '91 14 : 32 PREM IER CORP. ADM[N . PAG~ . 08 

0 '"''"'"' M •E r> INOus..-.. , .. L c;c:, ..... ,.i .. c.11nN 

r, .a~cur.NMl:NTC: 

Ill lWIM:[1100 IIUU&l l'CIJe'r IIQ. IJ 
fll~ QJIDD.J•D 011 THI COIIIUTlWI 

·-- ....... -- .... . --·----
0 ACTIVE PROJECT:i FUNCTION COUNCI L STEERING COMMlTTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

7J8'JO{!!EV. 101M ) P!IINTtO IN US.A 

ORIGINATOR VFL DATE 2/28/91 
r---- .--- ----- --------..L--------.-------.----,--- --.,-- ---,-----

NO. 

l. 

2. 

3. 

OESCRIPTION 

~lar1fy r elationship of new JCCA 
proposal to original proposal 
::,,uLmlCtc,d. to UJ\l" to train O'-lt:otand i.n0 

executive direc t ors . 

Clarify status of JCCA proposal for 
Wexner planning grant . 

Follow up with S . Martin Lipset on 
progress of review of CJF population 
data. 

A~!>IUnlUJ Ul\lt.. 
PRIORITY TO ASSIGNED 

(INITIALS) STARTED 
DUE DATE 

All 2/ 27 / CJl 3/ 13/91 

AH 2/ 27/91 3/13/91 

AH 2/27/91 3/2Q/91 

vOM,-LC'TCD 
ORREMOV£D 

OATE 

. . - ·--· ··------



P A G E .09FE B  23 ’ 91 14 :33  P R E M I E R  CORP.  ADMIN

at M*M«EME#T MANUAL MOOT HO. M 
m  g u io q jn c s  ox th e  u w n m o N  

O f THU FOK A fUWCDOHAt 5CHEKKI

COUNCIL STtKKiWli CUPim i i HE,MJNCIIUN

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 2/78/91VFLORIGINATOR

I P R fr r v n jjR  i n D u S T O iA l  C D R P O W A T IO f'J

ח  ASSIGNMENTS 
u  m^iivc r w u j t u i o

□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73WC fRCV )0/96) P«1kT*0 1N U SA

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTEO

DUE DATE
COMPLETED 
OR REMOVED 

DATE

IM M E D IA T E  A C T IO N

1. Contact Che following regarding 
foundation support and/or board 
membership:

a. Henry Koschitzky
b. Eli Evans

SHH 1/23/91 3/12/91

2 Auls. Nv JL llUtl 1 wl >w<>| Uw i״v'It+ A#
advisor from the Orthodox movement.

ctuu y o i ו V i: 3 / 1 2 .7 9 1

3, Set up a system whereby senior policy 
advisors keep board members informed 
and involved through phone calls and 
visits,

SHH 1/23/91 3/12/91

4. Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors.

SHH 2/11/91 3/27/91

5. Prepare assignments of "counselors" 
prior to April board meeting.

SHH 2/11/91 4/1/91

6. Talk with Mark Lainer about support 
for CIJE from his family.

SHH t / 1 ! / ? i . כ1 / ?1^ /

/. Recruit a chief professional officei. 

AS TIME PERMITS

31111 0 / 7 / 9 0 9 / 1 / 0 1

« t X'OXXOW WAUIli W 1' VV.1״ •VI -» w A -.-tk . ...• - - —

9. Consider Hein2 Eppler for possible 
involvement on CIJE or MIG board,

SHH 1/23/91 TBD

10. Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

. SHH 12/14/90 TBD

11. Consider scheduling a series of meetings 
with the local leadership of 15*20 cities 
over a period of 6-9 months to presenC and 
discuss the final report.

SHH 8/22/90 TRD

12. Work with staff aC CJF to set up an office. SHH 11/28/90 TBD

.... ,.. , 

FEB 28 ' 91 14:33 PREMI ER COR P. ADMIN. PAGE. 09 

0 """liMl(i,a INUU~Tl'l,A'- CORl"'ORATION 

n ASSIGNMl!NTS 

UI IIANolGIJIOO ■AJIUN. ,ouc, 110. U 
rot IIIIODJND OIi THC tolj,uJJ()II 

OF THIS ,0,11 ~• • '1,IMCTIOJUI SCIIICIUU 

U Al,; I I YI:. l"'ltUJ r,\; I .) ~Ul'lt;l lUN CUUNC!L ~ ·n:;~KlNu L.UMM.11 lt,t 

D RAW MATERIAL 1------ - ------------------------l 
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

::!. • 

3. 

4. 

5. 

6. 

I. 

0, 

9. 

10. 

11. 

12. 

?1'90 l~IV. lOINi) Nl,.f(O IN US.A 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Contact the following regarding 
foundation support and/or board 
membership: 

a. Henry Koschitzky 
b. Eli Evai\S 

advisor from the Orthodox movement. 

Set up a system whereby senior policy 
advisors keep board members informed 
and involved through phone calls and 
visits. 

Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors. 

Prepare assignments of "counselors" 
prior to April board meetin~. 

Talk with Mark La1ner ~bout support 
for ClJE from his family. 

Kecruit a cnie! proress1ona1 ott1ce1. 

AS TIME PERMITS 
.&: o~i.u,w '--}I ,.,,.~,, '-' "'4HU11 •••t;""' •· --•·--._ ...... ... . 

Consider Heinz Eppl~r for possible 
involvement on CIJE or MIG board. 

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

Consider sc.:heu1,.1l1ng a series of meetings 
with the local leadership of 15•20 cities 
over a period of 6-9 months to present and 
discuss the final report . 

Work wi th staff ac CJF to set up an office. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 

OATE 2/?.8/91 

ASSIGNED 
TO 

(INITIALS) 

SHH 

~uu 

SHH 

SHH 

SHH 

::; t1t1 

::nm 

DATE 
ASSIGNED 
STARTEO 

OUEOATI!: 

1/23/91 3/12/91 

'.'l,/11 ./01 3,11'.2./0 l 

1/23/91 3/12/91 

2/11/91 3/27 /91 

2/11/91 4/1/ 91 

t./t.l/':11. '+/J..~/?1 

0/7/'JO 9/1/01 

SHH 1/23/91 TBD 

. SHH 12/14/90 TBD 

SHH 8/22/90 TRD 

SHH ll/28/90 TBD 

COMPt.ET£D 
OR REMOVED 

DATE 



SfE MMMEMEKT k U M IL  M U O  W . «  
F0» WIOCUNK OH THE COMWTO*

O f TNB fW M  FO« > FW ICnW M . SCHEMJU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 2 / 2 8 / 9 1V F LORIGINATOR

P R E M IE R  in jU U fS T P IA L  C O R P O R A T IO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 3 0  (REV. 1 0 /8 0 )  PR1NTE0 IN  L  S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

[INITIALS)
pr io r it tDESCRIPTIONNO.

Vis/91-ו/?VS]VPT .for mailing of hardA i r  tr

cover Commission reports

o J>REMIEF> INIJl/1':TO:.IAI.. coru,oRATION 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

7)8'() {111:['V l0fe4) ~INTlD JN U..S.A 

ORIGINATOR VFL DATE 2/28/91 

N!O. 
ASSIGNED DATE COMPLE"TED 

DESCRIPTION PRIORITY TO ASSIGN£D DUE DATE OR REMOVED 
(INITIALS) STARTED DAT(. 

1. • Arran5c for opcciol mQiiin& of: h..,_rd V~T . i )?1/91 3/1:>/9 l 
cover Commission reports . 

I 
I 
I 



r h u c . 1 1

ME MMMEKEKT MAX Ml. PCUCY *a  I£  
FOR ClIIOfUNQ 0)1 THE C0UHITI0N 

OF TVS FOIN FOD A FUACTSOMl iCHEDUU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 2/28/91VFLORIGINATOR

P B E M IE n  IN D U S T R IA L  C O R P O R A T 1af\J

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

? 3 & 9 0  (ftCV. 1 0 / M )  PR IN TE D  IN  U.SJ*.

COMPLETED 
on REMOVES 

OATE
OUE CWTE

DATE
ACCICNSD
STARTED

ASSIGNED
TO

(INITIALS)
D E C C n i P T I O M

2/26/91

3/11/91

10/10/90

1/23/91

MLM

MLM

3/11./91

3/11/91

5/30/91

6/11/91

TBD

TBD

8/7/90

2/11/91

1/23/91

9/11/90

1/23/91

1/23/91

MLM

MLM

MLM

MLM

MLM

MLM

Call Max Fisher regarding level of 
support for Council.

Call and invice the following to 
serve on the CIJE board:

בד 4 ר י ס--

b. Irwin Field
c. Norman Lipoff

Discuss Blauscein Foundation pledge
  I � � � � I • • •    1  � Q  � « � ' » � • , � - � � �� • «

with David Hirschhorn.

Ask Alex Schindler whom to invite as 
an advisor from UAHC.

Talk to Board Institute of HUC,

Give closing talk at JESNA Continental 
Leadership Conference.

Call Lester Crown to request support 
f n r  r h o  (",.T .IP

Consider means of upgrading financial 
capability of foundation staff.

3.

" 

0 ._.<IEM1En •1"0'-'ST,-tAL COAPO,-ATtOI\J 

□ ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTION 

□ RAW MATERIAL 

r'"11:l C., I I 

SU IWUI IIIIIIT IWIJVAI. l'OUt'T llo. U 
ro1 1:0IOllJNll ON 1141 CDIIIU'IIO!I 

DP T'HII POUi roR A nlNrnollll. Wl!IIIJ~ 

COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

>lO, 

1. 

2. 

3. 

4. 

5 . 

6 

7 . 

8 . 

))119() IAIY J0/86) ""'"IEO IN USA 

ORIGINATOR 

DECCnll'TION 

Call Max Fisher regarding level of 
suppor t fo r Council. 

Cal l and invite the following to 
serve on the CIJE board : 

... o.:,, 1)..., _ __ _ 

b. Irwin Field 
c. Norman Li poff 

Discuss Blauste i n Foundation pledge 
•• • • • • &.' , • "l'". - • . . ~ · , •c,· ••• •• , '• •:• ,. ~,... • ..,._,.. 

with David Hir schhorn. 

Ask Al ex Schindl er whom to i nvite as 
an advisor f r om UAHC. 

Tal k to Board Institute of HUC. 

Give closing talk at JESNA Continental 
Leadershi p Conference . 

Call Lester Crown to request support 
fn..- r-h., r.T.TF: 

Consider mean s of upgrading financia l 
capabili t y of foundation staff. 

VFL 

rnt0111T'V 

DATE 2/7.8/91 

ASSIGNED 
TO 

(INITIAtS) 

DATE 
l\£C1C•11:0 
·STARTED 

HU! 10/10)90 2/28/91 

MLM 1/23/91 3/11/91 

MLM 

MLM 

Ml.11 

MU1 

Ml..M 

8/7 /90 3/11/91 

2/11/91 3/11/91 

1/23/91 5/30/91 

9/11/90 6/11/91 

1/23/91 TBD 

1/23/91 TBD 

COMPLETED 
o~ A,Mov, o 

DATE 



P A G E . 1 2FE B  23 ’ 91 14 : 33  P R E M I E R  CORP.  ADMIN

UMWEUCNT U M IIU . POUCT NO. I J
ro» aiiOELwa w  ■me cwinrno*

OFTHB FOfM FOI > niKCTIQIIM iO tF O IH f

COUNCIL STEERING COMMITTEEFUNCTION

S U B J E C T / O B J E C T I W t  S U C K E R  A S S I G N M E N T S

DATE 2 / 2 8 / 9 1VFLORIGINATOR

| P R E M IE R  iM O U S T n iA L  C O n P O f lA T lO N

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

n 1 X> (# t v  1 0 /*6 > PRINTED IN U S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONN O .

S/1/91

5/1/91

11/28/90

8/7/90

HL2

HLZ

Call contacts in San Francisco for 
suggestion of person to serve on 
the CIJE board.

Schedule a meeting with Arnow-Weiler 
families.

1 .

** TOTAL P A G E .12 **

FEB 28 ' 9 1 1 4 : 38 PREMIER CORP . ADMIN. PAGE . 12 

SIi IIAIIK!ll!lll WUij. l'QJCf NO. U 
,01 GUIOllJNfS ~ lll! allll'\CTIOII 

OfTMIS fOIII rot A ,UNCTIOUI !OlfllllMI 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 

□ RAW MATERIAL 
□ fUNCTIONAL SCHEDULf SU9JtC1' /09J tCTIVli: 

NO. 

1. 

2. 

1300 ,-t• IOleG) .. ,Nrrn IN u u.. 
ORIGINATOR 

DESCRIPTION 

Call contacts in San Francisco for 
suggestion of person to serve on 
the CIJE board. 

Schedule a meeting with Arnow-Weiler 
families . 

:ZUCV.ER 11.5;:SICHME?-lTs;: 

VFL DATE 2/?.8/91 

ASSIGNEO 
PRIORIT'( TO 

(INITIALS) 

D.O.TE 
ASSIGNED 
STARTED 

HLZ 11/28/90 

HLZ 8/7/90 

DUE DATE 

~/1/91 

5/1/91 

** TOTAL PAGE . 12 ** 

COMPUTED 
OR REMIOVED 

DATE 



rlidt . Ub

SEC MANAGCMEN T M ANUAL W LKJY MO, 1 ,5  
FOR W iP t U N O  ON THE CO H PLfTIO N  

OF T H B  FO R•* FOR A FUNCTIONAL SCNEtXJUf

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 2/14/91VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/15/91

3/11/91

TBD

date
ASSIGNED
STARTED

2/11/91

2/11/91

1/23/91

ASSIGNED
TO

(INITIALS)

SE

SE

SE

PRIORITY

o n E M i E n  W D U S T m i L  C O n n o R A T i D N

□  ASSIGNM ENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FU N C TIO N A L SCHEDULE

73890 (REV. 10/86) PRINTED IN U.S.A.

DESCRIPTION

Send draft of position description 
of a planner to SF and AH.

Work with SF and AH to identify 

people who can undertake tasks defined 

in paper on pre*service and in-service 

training.

Draft an approach to developing 

a best practices panel.

2 .

!

0 OnEM•En INOU STMI A1..CO R'"'ORA'l"10N 

r- Hca t.. !O b 

UC IIUll:CIIOII IUNUAL ,oue, "0, U 
IOl ou•o!UJla o" !Hf COIIMIO~ 

or THIS ,ou ro• • IVNCTl0Nlt SCICIDUU 
D ASSIGNMENTS ,----------------··-· ---- -· ---- ------

FUNCTION COUNCIL STEERING COMMlTTP.E □ ACTIVE PROJECTS 
D RAW MATERIAL f------------------·--- - --------· 
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

7l890 (REV 101&6JPRlf'lf[OlhU..S.A. ~----------------------------
ORIGINATOR VFL DATE 2/14/9 l 

--~ - .. --·- ... ---------....1....-------r----,.---.,-----.-----....... ---.....J 
NO. OESCRIPTION 

l. Send draft of position description 
of a plannP.r to SF and Ali. 

2. Work with SF and AH to identify 
people who can undertake tasks defined 
in paper on pre-service and in-service 
training . 

3. Draft An approach to developing 
a best practices panel. 

,..._ _ __,_ ___ - . 

PRIORlfY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

OAT( 
ASSIGNED 
STARTEO 

2/11/91 

2/11/91 

1/23/91 

DUE OATE 

2/lS/ 91 

3/11/91 

TP.D 

COMPlETEO 
OR REMOVED 

DATE 



P P G E .07r!\crutR L U K K ,  H U H  I N .

5£S MANAGEMENT M ANUAL rO U C T  NO. 1.5 
FOA G U IO O J N O  ON THE C O U flE T IO N  

O f  T H B  H U M  f O t  > FUNCTIONAL S C H ftX J l!

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 2/14/91VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2 / 1 0 / 9 1

2/28/91

2/28/91

2/28/91

2/28/91

TBD

DATE
ASSIGNED
STARTED

2/ 11 /0 1

2/11/91.

2/11/91

2/11/91

2/11/91

10/30/90

ASSIGNED
TO

(INITIALS)

3 F

SF

SF

SF

SF

SF

p r i o r i t y

H R E M I E n  I fM n i ! ! V f  Q IA I .  C O D D n n  A T iQ f^ ־.

□  ASSIG NM ENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FU N C TIO N A L SCHEDULE

73850 (REV. 10/S6) M INTED IN U.S.A.

DESCRIPTION

Prepare a briet paper outlining tne 

Issues to be considered in an assessment 
of research capability.

Contact regarding foundation support 

and/or board membership:

a, Florence Melton

b. Mona Ackerman

With AH, prepare brief background paper 

on each area to be undertaken by the CIJE.

Forward to SHH, thoughts on cost of 
implementing recommendations on training.

Arrange for Avraham Inf eld to keep SH1I 

informed about the work of the 
Education Authority.

Invite Rabbi Twp.r.sky r.o prepare an 
an op ed piece.

NO.

{ 

' 

,· rs c:: n1 c::r,: 1...Vt<t"' . HlJMIN . PAGE.07 

0 ""'BMII!,. IN"' ,,.l "°>l\1, C':0C>OQMI\To0 "-' 
SU IIUJ>O(ll(NT IIMIJ~ ,OU(T •o. l5 

ro• g/fOQJNO ON !Ml COWl\£110N 
or IH!I JQlll re• • IUIICIIONAL 11:H(llllll 

D ASSIGNMENTS - -- ------ -------------- --------· 
□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTcE 
□ RAW MATERIAL r--------------- -·--------------

SUBJECT /OBJECTIVE FOX ASSIGNMENTS □ FUNCTIONAL SCHEDULE 1----------·----· - ·- ------------------))too <•l'f. 10,w1 ~ .. TIO IN U-S.4 

ORIGINATOR VFL 

NO, DESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITio\lS) 

OATE 
ASSIGNED 
$TARTED 

DATE 2/14/91 

DUE DATE 
COMPLETED 
ORREMOVEO 

Oo\TE 

- - - - - ---------------·· ------+----'------'- . 

1 • 

2. 

) 

"· 
s 

6 . 

l'r epare a tn·1.et paper oucl1n1ng cne 
is sues to be considered in an assessment 
of research capability. 

Co ntact regarding foundation support 
d/or board membership: an 

cl. Florence Melton 
b. Mona Ackerman 

With AH, prepare brief background paper 
on each area to be undertaken by the CIJE. 

Forward to SHH, thoughts on cost of 
i111plemont:ing recom1nendations on training. 

Ar.range for Avraham Infeld to keep SHH 
informed about the work of the 
Education Authority. 

Invit~ Rahbj TwRr~ky r.o prepare an 
:m op ed piece. 

31"' 2/1.l/?1 ~/10/?l 

sf' 2/11/91 2/28/91 

SF 2/11/91 2/7.R/91 

SF 2/11/91 2/28/91 

SF 2/11/91 2/28/91 

SF 10/30/90 TBD 



P A G E .08r r t n i t K  UUKh'. R D M I N .1 I I י   O

M*N(WtK£hT UAMUAl FOUCY NO. 8,5 
FOR W H P E U N O  ON T H * C Q *P l£T 10H  

O f  T H g  FORM FOR h fU W C TW N U . SCH COU U

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE S. HOFFMAN ASSIGNMENTS

DATE 2/14/91VFLORIGINATOR

P n e M i E P  i N D u s t r i a i .  c n a o n R a n Q N

□  ASSIG NM ENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FU N C TIO N A L SCHEDULE

73890 (REV. 10/M ) PRINTED IN U S A

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

OATE
ASSIGNED
STARTED

OUE DATE
COMPLETED 

OR REMOVED 
DATE

IMMEDIATE ACTION

1. Contact the following regarding 
foundation support and/or board 
m e m b e r s h i p :

a. Henry Koschitzky

b. Eli Evans

c. David Hirschhorn

SHH 1/23/91 2/28/91

2, Follow up with Sid Clearfield regarding 

advisor from organization of national 

youth directors.

SHH 2/11/91 2/28/91

3. Ask Norman Lamm whom to invite as an 
advisor from the Orthodox movement.

SHH 2/11/91 2 / 2 8 / 9 L

4. Prepare an invitation to prospective 

Council senior policy advisors.

SHH 8/22/90 3/1/91

5. Set up a system whereby senior policy 

advisors keep board members informed 
and involved through phone calls and 

v i s i t s .

SHH 1/23/91 3/12/91

6. Prepare assignments of "counselors" 

prior to April board meeting.

SHH 2/11/91 4/1/91

7. Recruit a chief professional officer, 

AS TIME PERMITS

SHH 8/7/90 9/1/91

8. Follow up with Cummings Foundation. SHH 8/7/90 TL5D

9. Consider Heinz Eppler for possible 

involvement on CIJE or MIC board.

SHH 1/23/91 TBD

10. Explore informally with Jerry Strobe! � � 
the possibility of paying him a modest 
stipend for his work for the CIJE.

« U H 12/1/1/90 T P י  י

( 

' 

-- -- ...,, ·-· ,..:, , r,; C 1·1 I CI'< l. U t< t-' , ROM ! N • PRGE. 08 

o r,neM,en •NOUST .. ,,,.,. t"MDDtHa .o.T,nN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 

U( 1104,:lll•-l IIHIU■l rove, N0.1.1 
10, ...,,ow•a a• tHt ,owl'l!Tic" 

Of nus 11)111 fCI l llJIICTION'L SCM(1)(!U 

COUNCIL STl::Ell!NG COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE S. HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 . 

5. 

6. 

7. 

8. 

9. 

10. 

llnO(~lY. 10/801 "'INl[D WI UU 

1 MMEIHATE ACTION 

Contact the follo 
foundation suppor 
membership: 

a. Henry Koschic 
b. Eli Evans 
c. David Hirschh 

Follow ~p with Si 
advisor from orga 
youth directors . 

ORIGINATOR 

OESCRJPTION 

wing regarding 
t and/or boilrd 

zky 

orn 

d Clearfield regarding 
ni?.ation of national 

horn l".o invite as an Ask Norman Lamm w 

advisor from the Orthodox movement. 

Prepare an invita 
Council senior po 

tion 
licy 

to prospective 
advisors. 

hereby senior policy Set up a system w 
advisors keep boa 
and involved chro 

rd members informed 
ugh phone calls and 

visits. 

ts of "counselors" Prepare assignmcn 
prior to April bo ard meeting. 

Recruit a chief p rofe&s ional officer. 

AS TIME PERMITS 

Follow up with Cum 

Consider Heinz Ep 
involvement on CI 

mings Foundation. 

pler for possible 
JE or MJC board. 

y with Jerry S t.i;c,bi?.1· -Explore informall 
chc possibility o 
stipend for his w 

f paying him a modest 
ork tor the CIJE. 

VFL DAT£ 2/14/91 
·- ..... 

ASSIGNED OATE COMPLETED 
PRIORITY TO ASSIGNED OUEOATE. OIi AEMOVtD 

(INITIALS) STARTEC DATE 

SHH 1/23/91 2/?.8/91 

SHH 2/11/91 2/28/91 

SHH 2/ll/91 2/28/9l 

SHH 8/22/90 3/1/91 

SHH l/23/91 3/1?./91 

SHH 2/ 11/9 1 '• /1/91 

SHH 8/7/90 9/1/91 

SHH 8/7/90 TlW 

SHH 1/23/91 TP,D 

SHH 12/l't/90 TRD 

I 



SEC WANMSEMEMT M »N U »L K kJC Y  MO. ».$ 
FOR SU IP E U N E 5 ON THE C O M PICTO N

or thb f0PM roil«njwcrionti. 4<;hswu

COUNCIL STEERING COMMITTEEFU NCTIO N

SUBJECT/OBJECTIVE S. HOFFMAN ASSIGNMENTS

DATE 2/14/91VFLORIGINATOR

c o m p l e t e d
OR REMOVED 

DATE
DUE DATE

ASSIGNED DATE
TO ASSIGNED

(INITIALS) STARTED
PRIORITY

n C G M l E R  I N O U S T R I A l , .  O c 'l  W t J U M A T  It i r y

□  ASSIG NM ENTS
□  A CTIV E P R O JE C T S

RAW MATERIAL ם
□  FU N C TIO N A L SCHEDULE

73SOO (REV. 10/86) PRINTED IN U.3.A.

o

DESCRIPTIONNO.

TBD

TBD

8/22/90

11/28/90

SHH

SHH

Consider scheduling & series of meetings 
with the local leadership of 15*20 cities 
over a period of 6-9 months to present and 
discuss the final report.

Work with staff at CJF to set up an office.

1 1 .

1 2 .

I 

'· 

' 

C ' " "EM •E .. 1"40UST .. ll\1. "'"'"'"" ... I\TK "'' 

D ASSIGNMENTS 
D ACTIVC Pl'lOJCCTS l'Ul◄ CTIOI◄ 

I 
I[[ 111.if~CIHN! MINUtl lOUC, MO. I.I 

ro1 GU1oru"rs ON !H[ COMIUTI0N 
or TMIS roRW FOi A ,UNCIIOHAL SGHltl\lU 

···- -- --

D RAW MATERIAL 1-------------------·--·----
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

IJUO (RCV 10/MI ,;i,NU.0" u U. 

ORIGINATOR 

NO. DESCRIPTION 

S. IIOfr'MAN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(<NITIALS) 

OATE 
ASSIGNeO 
STARTED 

DATE 2/1~/9 l 

OVE DATE 
COMPLETED 

OR REMOVED 
OAT( 

i----t------ ------------------+----4----+------+-----------

11 . 

12 . 

Consider scheduling a series of meetings 
with the local leadership of 15•20 cities 
over a period of 6-9 months to prasent and 
discuss che final report. 

Work with staff at CJF to sec up an office. 

SHI! 8/22/90 

SHH ll/28/90 

-----•'--- ---- - --~----------- - - - ___ __.,__ ___ __._ ____ ......__ __ 

TP>D 

TBD 



P A G E  . 1 0F E B  2 6  ’91 1 4 : 1 5  P R E M I E R  C O R P .  R D M  I N .

SEE M M t t E U U T  M U N U iL  M U C r  NO. I . ;
f<JK W JW E IIN E 5  « N  THE C O M ftE T IO N  

O f  THIS FORM FQB > R m c T lQ U M . SCH EOU l£

COUNCIL STEERINC COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 2/14/91VFLORIGINATOR

P O E M i e n  i n d u s t r i a l .  f . : C J « o r 1 H A T 1 0 M

□  ASSIG NM ENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FU N C TIO N A L SCHEDULE

3 8 9 0 ל  (RC» I d 'M t  PSINTtO IN I) S A

COMPLETED 
OR REMOVED 

DATE
DUE PATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

2/28/91

3/15/91

2/11/91

1/23/91

VFL

VFL

With SHH, prepare a grid of potential 

senior policy advisors to check for 
inclusiveness.

Arrange for special mailing of hard 
cover Commission reports.

FEB 26 ' 9 1 14: 15 P~EMIER CORP. ADMIN. 

0 »•~SM•£" l"<OUST'"' "'' ·• r,:r>=uf\M/\Tll,N 

□ ASSIGNMENTS . 

PAGE . 10 

I f[ llilll,(IIIIOCI WUUll ,euc, •O. U 
fOI GUl~Ul"ll QI IHI COtllUllQ" 

Of TIUS ro,w •o• I '11>CTIONM. SC!![l)Ul! 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 

□ RAW MATERIAL ·-· . . 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSICNMENTS 
.• 

'lHO (IICW lO'tOJ .,_IN1(C'I IN •J $.a 

ORIGINATOR VFL DATE 2/14/91 

I 
I 

NO. DESCRIPTION 
ASSIGNED CATE COMPLEitO 

PRIORITY TO ASSIGNED OUE DATE OR REMOVED 
(INITI.ALS) $TARTED CATE 

I 

1. With SHH, prepare a g~id of potential VFL 2/11/91 2/28/91 
senior policy advisors co check for 
inclusiveness. 

2. Arrange for spacial mailing of hard VFL 1/23/91 3/15/91 
cover Commission reports. 

I 

I 

-1 

I 

I 
j 

I 

I 

I 

I 



{E C  MANAGEMENT MANUAL M U M  NO, 5.S 
FOR G UIDELIrtES ON THE COMPLETION 

O f  THIS FORM FOU A fU N C T W N A l S C N E D U lf

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 2 / 1 V 9 1VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

P M U f V lJ I '.M  I I N J l J t J U l  M 1 A L  C O M t J C J M A T I O N

□  ASSIG NM ENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FU N C TIO N A L SCHEDULE

73890 {REV. 10/36) PAINTED IN U.S.A.

DESCRIPTIONNO.

3/L/9I

5 / 1 / 9 1

11/28/90

8/7/90

H LZ

HLZ

Call contacts in San Francisco for 
suggestion of person to serve on 

Che CIJE board.

Schedule a meeting with Arnow-Weiler 

f a m i l i e s ,

1
U י_1  I — 1_>K 1 1 1 1 L-j 1

; o ""'-M•~-... '""~••>-'IIJ•A'- c,, ...... (J .. f\TlnN 

0 ASSIGNMENTS 
□ ACTIVE PRO1JECTS 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

$1[ IUNAGUlf.NT WANUAL NlUCT NO. a.5 
fOI GUIOWN[! 0 ! lH( COW'ICIION 

Of IHPI 10111 fOl J l'UmtoNII. SCll[OUII 

·- -.-----------------------
FIJNCTION COUNCIL STE!::IUNG COMMITTEE .__ ________ . 

.. - --------1 
SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

1J61JIO (Ff£~. J0/161 r~u~rro tN u..S.A. 1------------------------------

NO. 

L 

2. 

ORIGINATOR 

DE.SCRI PTION 

Call contacts in San Francisco for 
suggestion of person co serve on 
the CIJE board. 

Schedule a meet ing with Arnow- Weiler 
f<imil.ias. 

'-------'---· 

VFL 

PRIORITY 

DATE 2/ l',/91 

ASSIGNED I DATE 
TO ASSICN£O 

(INITIALS) I STARTED 
OUE OATE 

HLZ 111/28/90 3/1/91 

HLZ 8/7/90 5/1/91 

'.)j( t( I I IIUI ._. LJ l - t... ,~ -•• 

COMPLETED 
OR REMOVEO 

DATE 



lit . HkH kG tV liK l MAMUM. PQUCY NO. f.S
f o r  c u io u iN a  0«  the com pihion

o r THtt fOAM FOR A FUNCTIONAL SCHEDULE

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 2/14/9LVFLORIGINATOR

C O M P L E T E D  
OR R E M O VED  

DATE
DUE DATE

DATE
A S S IG N E D
STARTED

t=(=e1vm=R *Nnuu'i hiai. C onnor!a tion

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73MO(»CV 10/$6)«|NTCO IN U.S.*

A S S IG N E D
TO

(IN IT IA L S )
PRIOR ITYD E S C R IP T IO NN O .

2/15/91

3/11/91

TBD

2/11/91

2/11/91

1/23/91

SE

SE

SE

Send draft of position description 
of a planner to SF and AH.

Work with SF and AH to identify 
people who can undertake tasks defined 
in paper on pre-service and in-service 

training.

Draft an approach to developing 
a best practices panel.

3.

0 "'"EMll,A 1Nr,u,;, .. , ...... c::onl"on .. T,ON 

D ASSIGNMENTS __ ..... _. Ill 111Naal11lA'1 NUUl( ~UCT NO, U 
All ~JDWRE1 OR TH! CONPUTlOH 

Of !MIS IOIN IOU IUNCTION.IL SC>ID>U 

D ACTIVE PROJECTS FUNCTION COUNCIL STEl::RING COMMITTF.F: 
D RAW MATERIAL -
D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE ELSTER ASSIGNMENTS 

7lf<)Q (~• IOIK) 1'1llNl (0 INV.$ • i,.....__ -·--·· 
. -· - ·-

ORIGINATOR VFL DATE ~/lL+/91 

NO. DESCRIPTION 
ASSIGN£0 DATE COMPLETEO 

PRIORITY TO ASSIGNED DUE OATE OR REMOVED 
(INITIALS) STARTED DI.TE 

l. Send draft of position description SE 2/11/91 2/15/91 
of a planner to SF and Ali. 

I 2. Work wi th SF and AH to identify SE 2/ll/91 3/11/91 
people who ean undertake tasks defined 
in pape~ on pre-service and in- service 
t~aining. 

1/23/91 
I 

3. Draft an approach to developing SE TBD 

f 
a best practices panel. 

--· .. 



SSC M « H » S E U fK T  tu d lliu . K JO C T  * 0 .1 . 5

T O *  GUI0E1JNCS ON THC CO M M ITION
O f  THIS ftt8 M  F O I  *  rUKCTIOM U. SCMCDULf

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 2/14/91VFLORIGINATOR

B K I J M I l  H  I M I H I . ' i lM I A l .  C O O P O O A l ' lC j I M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?3890 (SCV I 06» PKmlCO i (׳ n  US *

C O M P IE T E O  
O R REM O VED  

DATE
D U E  DATE

DATE
A S S IG N E D
STARTED

A S S IG N E D
TO

(IN IT IA L S )
P RIO R ITYD E S C R IP T IO NNO.

2/18/91

2/28/91

2/28/91

2/28/91

2/28/91

TBD

2/11/91

2/11/91

2/11/91

2/11/91

2/11/91

10/30/90

SF

SF

SF

SF

SK

SF

Prepare a brief paper outlining the 
issues to be considered in an assessment 
of research capability.

Contact regarding foundation support 
and/or board membership:

a. Florence Melton
b . Mona Ackerman

With AH, prepare brief background paper 
on each area to be undertaken by the CIJE.

Forward to SHH, thoughts on cost of 
implementing recommendations on training.

Arrange for Avraham Infeld to keep SHH 
informed about the work of the 
Education Authority.

Invite Rabbi Twersky to prepare an 
an op ed piece.

2 .

6 .

, 
I 

\. 

0 .,.,,,_,,,. "' INI >< "; 1 '"''"'· (:C).:aP( )A ... ' l'ICJN SU MA~laillllll IIUU'1. l<0CJ(;'f "O. t.l 
fO~ CUIOWND ON !Ht COIIIPl!TIDN 

or THIS 10ltll fOI A ruwcno-11 ftMUMJU 
D ASSIGNMENTS ------------- - .. --------
D ACTIVE PROJECTS 
D RAW MATeRIAL 

FUNCTION COUNCIL STEERING (;()MMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l. 

2. 

3 , 

'4 . 

5. 

6. 

7)890 (A(Y 101116) l'ltlNttO INV H 

ORIGINATOR 

DESCRIPTION 

Prepare a brief paper outlining the 
issues to be considered in an assessment 
of research capability. 

Contact regarding foundation support 
and/or board membatship; 

a. Florence Melton 
b. Mona Ackerman 

With AH, prepare brief background paper 
on each area to bn under taken by the CIJE. 

Forward to SHH, thoughts on cost of 
implementing recommendations on training. 

Arrange for Avraham Infeld to keep SHH 
informed about the work of the 
Education Authority. 

Invite Rabbi Twersky to prepare an 
an oped piece. 

~--~------------------·- -

FOX ASS!CNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

OATE ?./lL,/91 

OATE 
ASSIGNED 
STARTED 

DUE DATE 

2/11/91 2/18/91 

2/11/91 2/ 28/91 

2/11/91 ?./?. 8/91 

2/11/91 2/?.8/91 

2/11/91 2/28/91 

10/30/90 TBD 

COMPL£TEO 
OR REMOVED 

DATE 



S E E  M M K C E M E K T  M A K U U  r O U C T  N O . I S  

r a n  G U I D E liH E S  O N  T H E  C O M P U T IO N  

O f  TH IS  ft? »M  F O B  *  f u n c t i o n s .  S CH C OU LE

P A E M 1 E D  I N D U S T R I A L  C U « P f J « A T I O N

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE S. HOFFMAN ASSIGNMENTS
73890 (REV. 10/8G) PRINTED IN U.SA

ORIGINATOR VFL DATE 2/14/91

N O . D E S C R IP T IO N PRIOR ITY
A S S IG N E D

TO
(IN IT IA L S )

DATE
A S S IG N E D
STARTED

D U E  DATE
CO M PLETED  

O R REMOVED  
DATE

IMMEDIATE ACTION

1. Contact the following regarding 
foundation support and/or board 
membership:

SHH 1/23/91 2/28/91

I
1

a. Henry Koschitzky
b. Eli Evans
c. David Hirschhorn

2. Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors.

SHH 2/11/91 2/28/91

3. Ask Norman Lamm whom to invite as an 
advisor from the Orthodox movement.

SHH 2/11/91 2/28/91

4. Prepare an invitation to prospective 
Council senior policy advisors.

SHH 8/22/90 3/1/91

5. Set up a system whereby senior policy 
advisors keep board members informed 
and involved through phone calls and 
visits.

SHH 1/23/91 3/12/91

6. Prepare assignments of "counselors" 
prior to April board meeting.

SHH 2/11/91 -1/1/91

7. Recruit a chief professional 

AS TIME PERMITS

officer.

•

SHH 8/7/90 9/1/91.

8. Follow up with Cummings Foundation. SHH 8/7/90 TliD

9. Consider Heinz Eppler for possible 
involvement on CIJE or MiG board.

SHH 1/23/91 TBD

10. Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

SHH 12/14/90 TBD

( 

0 OQEM,Er> INOUST .. ll>L CC,JA,.,.,,_,<m(..il\j 

D ASSIGNMENTS 
FUNCTION 

lH YINl'!M[IIT MANUAL POUl:"I' NO. 1..1 
f'O~ GUIO(UND OM IH( COMM ION 

Of fHd 1o•w tOR I FIINC110",I( lCH(l)Ul! 

COUNCIL STEERING COMMITTEE D ACTIVE PROJECTS 
D RAW MATERIAL ,----------------- ------------
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

8. 

9. 

10. 

138'0 IR:EY. 1018111 PRIHTW IH U.S.A. 

ORIGINATOR 

OESCAll'TION 

IMMEDIATE ACTT0N 

Contact the following regarding 
foundat i on support and/or board 
membership: 

a. Henry Kosehiczky 
b . Eli Evans 
c. David Hirschhorn 

Follow up wi t h Sid Clearfield rega rding 
advisor from or ganization of national 
youth direccors. 

Ask Norman Lamm whom co invite as an 
advisor from t he Orthodox movement. 

Prepare an invit ation to prospective 
Council senior policy advisors. 

Set up a system whe~eby ganior policy 
advisors keep board members informed 
and involved through phone calls and 
visits. 

Prepare assignmants of ttcounselors " 
prior r.o April board meeting. 

Recruit a chief professional officer. 

AS TIME PERMITS 

rollow up with Cummings Founda t ion. 

Consider Heinz Eppler for pos~ible 
involvP.ment on CIJE or MIG board. 

Explore informally with Jerr y Scrober 
the possibility of p~ying him a modest 
stipend for his work for the CIJE. 

S. HOFFMAN ASSIGNMENTS 

V}'L 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 

DATE 
ASSIGNED 
START£O 

DUE DATE 

1/23/91 2/28/9 1 

2/11/91 2/28/91 

2/11/91 ?./28/91 

8/22/90 3/1/91 

l /?:,/91. 3/12/91 

2/ 11/91 

8/7/90 9/1/91 

SHH 8/7/90 

Sllli 1/23/91 

T~D 

TBD 

SHH 12/111/90 'J'BD 

'---- '------------------ ....... , _____ _._ __ _ 

COMPLETED 
OR REMOVED 

DATE 



S EE M AN AG EM ENT M ANUAL K U C T  NO. 1.5

f 0 «  G lIIO ttlN ES  ON TH E C O M R B IO N
O f  THIS fO R M  FOR A FUNCTIONAL S C H flXIIP

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE S. HOFFMAN ASSIGNMENTS

DATE 2/14/91VFLORIGINATOR

! M D U y T H iA l .  ! ; U H U U R A T I O N

U  A S S l U N M t N  I S

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7JW0  (REv. I 0 6 i׳ )  M lN tlD  in U.S.*.

c

C O M P LE TE D  
O R R EM O VED  

DATE
C U E  O AT£

OATE
A S S IG N E D
STARTED

A S S IG N E D
t o

(IN IT IA L S )
PRIORITYD E S C R IP T IO NN O .

TBD

TBD

8/22/90

11/28/90

SHH

SHH

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

Work with staff at CJF to set up an office.

11

__j.

12.

I 

~ 

0 ... ~ ......... •Nci u:,;1 " '"'· 1;,., .. ..,,., s:ATIQ N 

U AS:SIGNMt;N I !j 

IU IIUAGlll£KT MANUAL NIUCT NO. U 
JOR G1110tl,IN£$ QN TIU COM1'1£110N 

( H II CIIDNAI. .ltN[l)lllf 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1 l. 

12 . 

7Je91) 1R(V 10~1 ~•~•LO IN UJiA 

ORIGINATOR 

DESCRIPTION 

Consider scheduling a serle~ of me~tlngs 
with the local leadership of LS - 20 cities 
over a period of 6-9 months to prasent and 
discuss the final reporc. 

Work with staff at CJF to set up an office . 

S . HOFFMAN Assrr.NMENTS 

VFL DATE 2/14/91 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSICNEC> 
STARTED 

SHH 8/2?./90 

SHH 11/28/90 

OUE OATE 

'l'l:H> 

TBD 

COMPI.ETED 
OR REMO\IED 

DATE 

..__ _ __, ______________________ ....J.. ___ ....L ___ J ___ _ .. •• J _____ _ _ 



P A G E . 1 0r c c  131 כ ׳  l £ : l b  P R E M I E R  C O R P .  A D M I N .

S EE M AN AG EM ENT MANUAL M U C T  N O . 1.5
EOS G U IOEJJBES ON TH E C O M fU T lO H

O F THIS fCftW  M d  A PUNCflONJU, SCHEDULE

COUNCIL STEERING COMMITTEDFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 2/14/91VFLORIGINATOR

׳-1 n e f '/ 1 E ^  i n d u b t h i a u  c o R P o n M r i o w

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73690 (REV, 11J/8*) PRINTED IN U.5.A.

C O M PLETED  
OR REM O VED  

DATE
DUE DATE

DATE
A S S IG N E D
STARTED

A S S IG N E D
TO

(IN IT IA L S )
P RIO R ITYD E S C R IP T IO NNO.

2 / 2 8 / 9 1

3/15/91

2/11/91

1/23/91

V F L

VFL

With SH H , prepare a grid of potential 
senior policy advisors to check for 
inclusiveness.

Arrange for special mailing of hard 
cover Commission reports.

2 .

( 

( 

' 

rc:o 1::, · ::ii 1c: : l:i PREMIER CORP. ADMIN . 

o ... ,,EM•E'" •NOue ... n,o. ... coRr>~n ... T,ON 

PAGE . HJ 

S[f IIIHIG!MCNI YUUII rouc;r ftO . ._;­
FO• GUIOWNQ 0~ !Ht COlll!!110N 

- -~~12!_1S fOlll lOl A I\JNCIIDNAI, SCH{Q\lll 
D ASSIGNMEN'TS r------------=•:.,__ ________ _ ------· 
0 ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION COUNCIL STEERING COXMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

7!891l t~~. ID/la] !'l!INTED IN U.U. 

ORIGINATOR 

DESCRIPTION 

With SHH, prepare a grid of poeentiRl 
senior policy advisors to check for 
inclusiveness. 

ArrAnge for special mailing of hard 
cover Commission reports. 

LEVI ASSIGNMF.NTS 

VFL 

PRIORITY 
ASSIGNEO 

TO 
(INITIALS} 

V!FL 

VFL 

DATE 2/14/91 

UATE 
ASSIGNED 
STARTED 

DUE DATE 

2/11/91 7./7.8/91 

1/23/91 3/15/91 

COMPLET~O 
OR REMOVED 

DATE 



Pf i GE . 1 2P R E M I E R  C O R P .  A D M I N .F E B  15 1 2 : 1 6  91 ׳

sc r M AN AG EM ENT M ANUAL M u C r  HO. 1.5
FOR  G U I0 EU N E3  OH TH E M H H I T I O H

O f  THIS fO S M  FOB A FUNCTIONAL SCHEDULE

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 2/14/91V F LORIGINATOR

n O E M i s n  1 N O U 3 T R I 4 L  C O n n o n A T lO r - J

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73830 l«EV 10/&>) PftlNTID IN U.S.A.

C O M PLETED  
O ff REM O VED  

OATE
D U E  DATE

DATE
A S S IG N E D
STARTED

A S S IG N E D
TO

(IN IT IA L S )
PRIORITYO E S C filP T IO NNO.

3/1/91

5/1/91

11/28/90

8/7/90

HLZ

HLZ

Call contacts in San Francisco for 
suggestion of person to serve on 
the CIJE board.

Schedule a meeting with Arnow-Wcilar 
families,

i

/

FEB 15 '91 12: 16 PREMIER CORP. ADMIN. PAGE . 12 

0 ""£"'"en •NOU!!1Tn1a.1.. conl"'QnAYION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

Hr WUIC[M[~T IIAICUAI. NlUCI •o. u 
fOR GUltl[UND ON TH! (CWIUTIOlo 

or THIS retw r01 A I\INC110•11 ICH[OIIU 

GUUNCIL STEERING COMMITTEE 
.. ··------ ----- ------- ----

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

l. 

2 

73300 1•CV 10/kJ l'A1NllU .. U 'U. 

ORIGINATOR 

0 ESCIIIPYION 

Gall contacts in San Fr~nc1sco fo r 
suggestion o f per son to se~ve on 
the CIJE board. 

Schedul e a meeting wi th Arnow-Weiler 
families . 

VFL 

PRIORIT't' 

DATE 2/14/91 

ASSION£0 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

HLZ 11/28/90 

HLZ 8/7/90 

OUE DATE 

3/t/91 

5/1/91 

COMPLE1tO 
OR R£MOY£0 

DATE 
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COUNCIL STEERING COMMITTEE 
February 11, 1991 

Agenda

y r

Assignment

VFL

VFL

VFL

MUt

-c Ierâ t3 (̂L>V*
uX. <a^_J

SHH

SHH

SHH

SF

SF

V, 

VI, 

vix

9:00 - 9:30 AM 
[Participants: SHH, VFL, MLM, HLZ]

I. Review Minutes of 1/23/91

II. Review Assignments

ITI. Distribution o£ Commission reports - Update

IV. Set next meeting dates

9:30 - 1 1 :45 AM 
[Tcloconffttfantf*: AHH SF, SF. AH]

Status of Board Appointments l 

Update pn plana fui Aptil 0 Dcnr<3 nfKN/־'J־J r\g I

rltxiu £»v Mooning c £ Pr!T ו rv AHvi.cnrfl

Purpose; to consider plans drafted at Jan 
meeting in Jerusalem ן

Follow־up on CIJE assignments .■v ,. °

A. Pre׳service strategy proposal (SF/AH)

B. In-service strategy proposal (A. Hoffman)

C. Research capability proposal (I. Scheffler) 

IX. Funding/foundation controls/CIJE budget needs

X. Status of staffing 

XI. Next steps on Commission recommendations 

XII. Status reports on JCCA, Yeshiva, JTS, and HUC

VIII

O'
V׳ ־

I. 

II. 

lTI. 

IV. 

V. 

Vl. 

Vl::t . 

VIII . 

IX. 

X. 

XI. 

XII. 

COUNCIL STEERING COMMIT!~£ 
February 11, 1991 

Agenda > 

r-HUC. UC:: 

Assi1mment 

9:00 - 9;30 AM 
[Participants: SHH, VFL, MLM, HLZ] 

Review Minutes of 1/23/91 

Review Assignments 

Distribution of Commission reports - Update 

Set next meeting dates 

9: 30 • 11 : 4 5 AM 
(Tclooonfn~anco: Ann ~F.. SF, AH] 

Status of Board Appointments 

rl.a.ua...J £,,:,~- ~.,,.,.-• -r 't),...i.;r3' 

[ ~ 

Purpose 1 to consider plans drafted at Jan. I 
meeting in Jerus.ilem ~) 

VFL 

VFL 

VFL 

UUt 

SHH 

SHH 

Follow -up on CIJE assigtunents I, ~ t-o , ... ) SF "~· \ 

Pre-service strategy proposal (SF/AH) ~"'\,Q~ ~. \-~ '. 

In-service str.i.tegy proposal (A. Hoffihan) ) ujw ~ 
A. 

B. 

C. Research capability proposal (I. Scheffler) 

Funding/foundation concrols/CIJE budget needs 

Stntus of staffing 

Next steps on Gommissjon recommendations 

Sta tus reports on JCCA, Yeshiva , JTS, and 

°'·' "-"'-•-----
HUC 

/ 

SHH 

SHH 

SF 

SF 

• 



Record of Distribution of Commission Reports

Israel Cleveland Ruder-Finn Total left
400 1000 100 2000

1880
1850

142 1708

100 1608

1543

154 1389

168 1221

181 1040

100 940

58 871

232 365 0

Initial
NY Dist. JCCA

150 350

11/8/90
120

Press kits 30

11/15 Mailing 
to invitees

GA distribution

To JW for mailing 65
to central agencies

To fill Nov. orders

Israel Nov. distribution

To fill Deo. orders

Distributed or kept 
by Ruder-Finn

To fill Jan. orders 11

REPORTS REMAINING 0 274

2/8/91

-
2/ 8/91 

Record of Distribution of Commission Reports 

Initial 
NY Dist. JCCA I srael Cleveland Ruder - Finn Total left 

150 350 400 1000 100 2000 

11/8/90 
"• r- -. ."re,.. ,. 120 1880 
Press kits 30 1850 

11/15 Mailing 142 1708 
to invitees 

GA distribu-cion 100 1608 

To JW for mailing 65 1543 
to central agencies 

To f 111 Nov. orders 154 1389 

Israel Nov. distribution 168 1221 

To fill Dec. orders 181 1040 

Distributed or kept 100 940 
by RudQr-Finn 

To fill Jan. orders 11 58 871 

REPORTS REMAINING 0 274 232 365 0 



P A G E . 0 4F E B  8 ’ 91 1 4 : 5 0  P R E M I E R  CORP .  ADMI N .

2/8/91

Due Date Outcome 

IIOI.D

2/11/91

YESdone

2/11/91

done YES

2/11/91 vp*
done YES

done YES

2/11/91 YES

2/11/91 ye.
2/11/91 YES

2/11/91

2/11/91
V

done YES

Prospective CIJE Board Members 

Assignment Description

VFL MLM letter of invitation.

Name

Bennett Aaron
(or Miriam Schnierov)

Mona Ackerman SF Follow up on foundation

(JL^J)£La. (^2fiJ^SU^^0rt: ^oar^ mefflbership

Open ^_Hold until funding is requested

2/11/91 ^  

done \/ YES

2/11/9! v*> ^

/fo IL A l k־0  '^ ' fl’sl' ^ / M C ’<U mlM Call after Fisher s ן \*

Robert Arnow

2/11/91 NO Fdn.. Support 

Vll/91 ^ 2 2 5 2 )

2/11/91

support 
is confirmed.

MLM letter of confirmation.

Call re board membership,

MLM letter of invitation.

Contact re foundation support 
and board membership.

Call re foundation support

Contact re foundation support 
and board membership.

Call re board membership.

Call re funding commitment.

Invite to be board vice chair.

MLM letter of invitation.

MJ.M letter of invitation.

Invite to be board vice chair.

MLM letter of invitation.

Call to follow up on invitation.

MLM letter of invitation.

Call re board membership.

MLM letter of confirmation.

Bill Berman

Charles Bronfman *ך {  VFL

SHH

VFL

Gerald Cohen 

John Colman 

Rachel Cowan

Lester Crown MLM

Eli Evans

Irwin Field (\H MLM

Max Fisher MLM

Charles Goodman MLM

Alfred Gottschalk VFL

Arthur Green VFL

Neil Greenbaum MLM

Thomas Hausdorff VFL

David Hirschhorn SHH

Ludwig Jesselson (\ H VFL

Julia Koschitzky A H SHH

Mark Lainer VFL

FEE 8 ' 9 1 1 4: 50 PREMIER CORP. ADMIN. PAGE,04 

• 
2/8/91 

Prospective CIJ E Board Members 

Nc1me Assignment Description Due Dace Outcome 
----·- .. ·--···------ - -- -·-· - ---- -·- -·- .. -- --· ·----·-·------·- -- -- -- -·--- ·-··---·· 
Bennett Aaron VFL MLM letter of invitation. 
(or Miriam Schnierov) 

~lona Ackerman 

Robert Arnow 

'? [ SF Follow up on foundation 
~~support & board membership 

Open Hold until funding is requested 

Bill Berman ~ Q...,,,,. 
0 Ci, 1 oi ta...... F :~; MU-< 
~ MU1 Call after Fisher support 

is confiTI11ed. 

Charles Bronfman 7)" 1f I VFL 

Gerald Cohen <X.,(l SHH 

John Colman V VFL 

Rachel Cowan (j[J~ S~ij 

Lester Crown 

Eli Evans 

Irwin Field 

Max Fisher 

Gharle.s Goodm.:rn 

MLM 

rs_,SHH 

FtH 

Alfred Gottschalk · 

MU1 

MU1 

MLM 

VFL 

Arthur Green VFL 

Neil Greenbaum MLM 

Th~nas Hausdorff VFL 
_, 

MU1 letter of confirmation. 

Call re board membership. 

MLM letter of invitation. 

Contact re foundation support 
and board membership. 

Call re foundation support 

Contact re foundation support 
and board membershi p. 

Gall re board membership. 

Call re funding cornmicmcnt. 

Invite to be board vice chair. 

MLM letter of invitation. 

MLM letter of invitation . 

Invite to be board vice chnir. 

Ml..H letter of invitacion. 

not.D 

2/11/91 

2/11/91 V 

done V 

2/11/91 

r;lon'a! 

YES 

YES 

2/11/91 NO Fdn .. Support 

' ' f. oZ 1~--, 
2/11/91 ~ 

2/11/91 

2/11/91 

done 

2/11/91 

done 

done 

2/11/91 

2/11/91 

YES ( 

----r'c>-
YES 

YES 

YES 

David Hirschhorn ~ SHH Call to follow up on invita.tion. 2/11/91 YES 

Ludwig Jesselson ~ t-1 VFL 

Julia Koschitzky ft H SHH 

t-t;irk Lainer VFL 

~ 

Ml.11 letter of i nvitatlon. 

Call re board membership. 

MLM letter of confiruuu:ion. 

2/11/91 

2/11/91 

done -

'1 
Yf.S 



Norman Lipoff ,/:/'A<..׳־'־v. MLM Call re board membership. 2/11/91

S. Martin LipseC VFL Follow up to invitation. done YES

Morton Mandel DONE YES

Matthew Maryles MLM Invite to be board vice chair. 2/11/91 YES

Florence Melton /' ��/  '■'SF
Contact re foundation support 
and board membership.

2/11/91

Lester Pollack MLM Invite to be board vice chair, 2/11/91 YES

Esther Leah Ritz VFL Follow up to invitation. 2/11/91 YES

Ismar Schorsch 1 VFL MLM letter of invitation. done YES

Daniel Shapiro VFL Follow up to invitation. 2/11/91 f/o
Ioadoro T'.Jc1x־cV:y ''J <;v flail 1*p. hoard membership. 2/11/91 YES

Bennett Yanowitz VFL MLM letter of invitation. done YES

Norman Lipoff .,fl)i, .. J.. . .,.-:~ MLM 

S. Martin Lipsec 

Morton Mandel -Matthew Maryles 

Florence Melton 

Lester Pollack 

Escher Leah Ritz 

lsmar Schorsch 

Daniel Shapiro 

lcadorc, Tvor,::ky 

Bennett Yanowitz 

VFL 

MLM 

MLM 

VFL 

VFL 

VFL 

VFL 

Call re board membership. 

Follow up to invitation, 

DONE 

Invite to be board vice chair. 

Contact re foundation support 
and board membership. 

Invite to be boar<l vice chair, 

Follow up to invitation. 

Mlli letter of invitation. 

Follow up ta invitation. 

r.~ 1 1 ,.P. hnA rd. membership. 

MLM letter of invitation. 

2/ll/91 

done 

2/ll/91 

2/11/91 

2/11/91 

2/11/91 

done 

2/11/91 

2/11/91 

done 

-

YES 

YES 

YES 

YES 

YES 

YBS 

,-lo 
YES 

YES 
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P A G E . 0 4j  h  in 1 4 : 4 7  31 ׳  P R E M I E R  C O R P .  ADM I N

SEE *»KAfi£U EXT MUMIMl KUC1  NO,

FOR aU lO fU K G  ON IK E  C O M H H IO X  
Of THIS FORM fOK » FUNCTKinM. SCHENJU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 1 /2 4 /9 1 .VFLORIGINATOR

P P F M I E R  I f M f t l j f t T t t l A l .  C Q P P Q P A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 CREV. lO/0«) POINTED IN U.SA

0

O R S EM O VEO  
DATE

D U E  DATEASS IG N E D
STARTED

Assiaricp
TO

(IN IT IA L S )
P RIO R ITYD E S C R IP T IO NNO,

TBD

h i d -

1 / 2 3 / 9 1SE

-1/2-3/31

D r a f t  a  p o s i t i o n  d e s c r i p t i o n  
f o r  a  p l a n n e r .

D r a f t  a n  a p p r o a c h  t o  d e v e l o p i n g  
a  b e s t  p r a c t i c e s  p a n e l .

'· 

.I H N .:.- ::/1 14 : 47 

C 0'"'iM1E'" "'' ' " J"T'"'"''· c oaoo<MT,ON 

□ ASSIGNMENTS 

PREM IE R CORP . ADMIN . PAG E. 04 

m NO!t(ll!.HI IIUUAl l'OUC, ~o. ' ' 
f01 QUICl{U" 0 0N Ill( ~ NIUTIOII 

~!HIS roui ~R l '1JMCTl0nAI. !.CM[OIJU 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 

D RAW MATERIAL ·-

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE -- ELS1'ER ASSIGNMENTS 

7)190 ~("ti, 10,MJ ,-IHT(O IN USA 

ORIGINATOR VFL DATE l /2li/9l. 

~ 5t::;:-,~r: o;.:._ I "'"''••• ...-c:~ 
NO. DESCRIPTION PRIORITY TO ASSIGNED OUE DATE OR REMOVED 

(INITIALS) STARTED OATE 

1. Draft a position description SE 1/23/91 TBD 

for a planner . 

2. Draft an approach co deve!op1ng -S.c. . /2-3i91 TDD-
a best practices panel. 

I 

' ! .. 

I I 



R>« Q U ID am a ON THE COKPICT10M 
Of TH»fO«H  FOR < rUHCTXHlU. SO<[OUl£

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 1 / 2 6 / 9 1VFLORIGINATOR

j PREMIER INDU5TRIAI rnBPHBATinN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73*90 (REV. 10/8«| PfllNTEP IN U.S.*.

C O M P LE TE D  
O R R E M O VED  

DATE
O U E  DATE

D A T i
A S S IG N E D
STARTEO

A S S IG N E D
TO

(IN IT IA L S )
PRIORITYD E S C R IP T IO N

1 / 3 1 / 9 1

1 / 3 1 / 9 1

2 / 1 1 / 9 1

1 / 2 3 / 9 1

1 / 2 3 / 9 1

1 / 2 3 / 9 1

TBD8 / 7 / 9 0

r.״״< a _ב

SF

SF

SF

SF

D r a f t  p r e - s e r v i c e  s t r a t e g y  p r o p o s a l  
f o r  C U E .

A p p r o a c h  I s r a e l  S c h e f f l e r  a b o u t  
c o n d u c t i n g  a r e s e a r c h  c a p a b i l i t y  
a s s e s s m e n t  p r o p o s a l .

C o n t a c t  r e g a r d i n g  f o u n d a t i o n  s u p p o r t  
a n d / o r  b o a r d  m e m b e r s h i p :

a .  F l o r e n c e  M e l t o n
b .  I s a d o r e  T w e r s k y

M ee t  w i t h  A l v i n  S c h i f f  t o  work o u t  how 
t o  a p p r o a c h  R . i k l i s  t h r o u g h  Ackerman 
o r  H a t .

ל■ •דן r׳v -■**י י־יו־/ l־ V “ ־ r ־ ‘ 1� u v i l c  1. T־v?-5:
a n  op ed  p i e c e .

( 

0 l"'nEM•Er> •"J0 •..1 E'T'"'"' r.n .... M .. AT•nN 

□ ASSIGNMENTS 

,u IUJU.C(Wm llllv~ l'OOn Ill) • s 
R>I OU IDQJNO ON THI COlll'\£!10N 

or THI$ ro111 R)l A flllCllCIAl :OC[O(Jtl. 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

73890 CRtv. 101&6) PRINTECI IN U.~..t. r----------------- ------- --- --- - ---

~o 

1. 

2. 

3 . 

4. 

:, . 

ORIGINATOR 

DESCRIPTION 

Draft pre-service strategy proposal 
fot- CIJE. 

Approach Israel Scheffler about 
conducting a research capability 
assessment proposal. 

Contact regarding foundation support 
and/or board membership: 

a. Florence Melton 
b. Isadore Twersky 

Meet with Alvin Schif! to work ouc how 
to approach Riklis through Ackerman 
or Hat. 

l ti VJ. L e l ( A l>b 1.. ·1·v.~ .,'"""rt:-J· -e~ r~~ r,n-q..- n-

.an op ed p f.cce . 

. . 

VFL. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 1/24/91 

o~n 
ASSIGNED 
STARTED 

DUE DATE 

1/23/ 91 1/31/ 91 

1/23/91 1/31/91 

1/23/91 2/11/91 

8/7/9C TBD 

COMPLET£0 
OR REMOVED 

DATE 

--1!:...... ____l, (\,,'""•·~t"\r 



H C  *AHMllUiHJ MUTUAL KXJCY NO. ! 4  
RJfl GU IOEUHQ OH THE COMPUT10N 

O f THtt fO tM  FOf A RJNC7WN/U. SC M tpg if

p r i G M i e w  ii\ 1 0 l j 3 T £ -u A1_ C  Lj  w  m  t כ מ   / \ t  i o

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
U  VY Mtt  J CttlHL

□  FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A . HOFFMAN ASSIGNMENTS
73S$0 (REV. 10/B6> PWNTED IN V.$,A.

ORIGINATOR VFL DATE 1 / 2 4 / 9 1

CO M PLETE  
OR REM O VE  

p i a t c
O U E  DATE

DATE
A S S IG N E D
C T H D T C n

ASSIGNEE)
TO

/.ltd IT) AI C\
P RIO R ITYDESCRIPTIONNO.

1 / 3 1 / 9 11 / 2 3 / 9 1A HP r e p a r e  an  i n - s e r v i c e  t r a i n i n g  s t r a t e g y  
p r o p o s a l  f o r  C IJE .

1.

»

( 
' 

\ 

o <>neM,e .... INCUST<«AL ,::.:.,,_. ,.,.,.,,u·,oN 

□ ASSIGNMENTS 

$11 •••Mltllflll 11 ... UlJ. rotJC'I NG. 1J 
RlR ~u,gwNa ON TNt cow,uno• 

gf THIS fOIII f04I A fllNC!KIN"- SCl<lOOJl{ 

□ ACTIVE PROJECTS 
O RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

?l890 IREV. 10/86) ~NT£1l lh U.'$.1.. 

0RIGINATO~ 

DESCRIPTION 

Prepare an in-service craining strategy 
proposal for CIJE. 

A. HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED DATE 

TO ASSIGNED 
IJMITIAI C\ CT~OTC'n 

DATE 1/24/91 

DUE CATE 
COMPLETE 

OR REMOVE 
naTc 

Aft 1/23/91 1/31/91 



$(( UAUAKMtfcT M M U H  r o u a  NO. 1.5 
FOR CUIOELINES ON THt COKflfTfC*

OF THtS FORM FOK t FUHCTIOHAl SCHCtHJU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE S. HOFFMAN ASSIGNMENTS

DATE 1 / 2 4 / 9 1VFLORIGINATOR

C O M P L E T E D  
OR R E M O V ED  

DATE
D U E  DATE

DATE
A SSIG NED
S T A R T 'D

t 1 = ! » ־ v 1 1 e o  i N a u a r n i A L  c o r p o r a t i o n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73600 (BEV. 10/66) PRINTED IN U SA

A S S IG N E D
TO

(IN IT IA L S )
PRIORITYD E S C R IP T IO N

2 / 1 1 / 9 1

2 / 1 1 / 9 1

1 1 / 2 8 / 9 0

1 / 2 3 / 9 1

SHH

SHH

3 / 1 / 9 1

5 / 1 / 9 1

6 / 1 / 9 1

9 / 1 / 9 1

TBD

___ T R n  .

TBD

TiJU

8 / 2 2 / 9 0

1 / 2 3 / 9 1

SHH

SHH

1 1 / 2 8 / 9 0

8 / 7 / 9 0  

8 / 7 / 9 0  

... s / j / a / 3

1 / 2 3 / 9 1

1 / 2 3 / 9 1

SHH

SHH

SHU

ouu.

SHH

SHH

IMMEDIATE ACTION

Ask A l v i n  S c h i f f  o r  J o n  Woocher t o  
f o l l o w  up w i t h  A r i  Goldman o f  t h e  
New Y ork  Times  a b o u t  a n  a r t i c l e .

C o n t a c t  t h e  f o l l o w i n g  r e g a r d i n g  
f o u n d a t i o n  s u p p o r t  a n d / o r  b o a r d  
m e m b e r s h i p :

a .  R a c h e l  Cowan
b .  E l i  Evans
c .  D a v id  H i r s c h h o r n

P r e p a r e  an  i n v i t a t i o n  t o  p r o s p e c t i v e  
C o u n c i l  s e n i o r  p o l i c y  a d v i s o r s .

AS TIME PERMITS

S e t  up  a  s y s t e m  w h e r e b y  s e n i o r  p o l i c y  
a d v i s o r s  k ee p  b o a r d  members i n f o r m e d  
a n d  i n v o l v e d  t h r o u g h  phon e c a l l s  and 
v i s i t s ,

C o n s u l t  w i t h  a c o l l e g e - a g e  e x p e r t  Co 
a d v i s e  u s  on H i l l e l .

R e c r u i t  a  c h i e f  p r o f e s s i o n a l  o f f i c e r .  

F o l l o w  up w i t h  Cummings F o u n d a t i o n ,

T » H .  I l i - f r a r n . ---- ................. I R .

F o u n d a t i o n  f u n d i n g .

C o n s i d e r  a d d i n g  R a b b i  F ishm an  to  
s e n i o r  p o l i c y  a d v i s o r s .

C o n s i d e r  H e in z  E p p l e r  f o r  p o s s i b l e  
i n v o l v e m e n t  on CIJE  o r  MIG b o a r d .

( 

0 .. ~ .. Mu:r.\ •NOLJ9Tn1Al. 0::0'""'0"'ATION 

D ASSIGNMENTS 

S(E MAIUGIWOI IIAAU•t l'OUC'I "O. 1.5 
FQA CUIOEIJNfS ON TH( COIIMTl(I• 

OrTHIS IOIM FOi i ruNCllGN.IJ. SCHID\11,( 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO 

l. 

2. 

4 . 

5. 

6 . 

7 . 

a 

Q 

10. 

7JS!'XJ <REV. IOJMil ~IHfm 1H USA 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Ask Alvin Schiff or Jon Woocher to 
follow up with Ari Goldman of the 
New York Times about an article. 

Contac t the following regarding 
foundation support and/or board 
membership: 

a. Rachel Cowan 
b. Eli Evans 
c. David Hirschhorn 

Prepare an invitation to prospective 
Council senior policy advisors. 

AS TIME PERMITS 

Sec up a system whereby senior policy 
advisors keep board members informed 
and involved through phone calls and 
visits. 

Consult wi t h a college-age axpert eo 
advise us on Hillel. 

Recruit a chief professional officer. 

Follow up with Cummings Foundation. 

T~1.1t. w J. '- 1 111 ~11--r,,1..;11ac 1 , ..... t r.::. - -~•••• 
Foundation tund.ing. 

r.nn~irlP.r ~dding Rabbi Fishman to 
senior policy advisors. 

Consider Heinz Eppler for possible 
involvement on CIJE or MIG board. 

S. IIOHMAIN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHI! 

nrn. 

SHH 

SHH 

' I 

DATf; 1/24/91 

DATE 
ASSIGNED 
START!:O 

DUE DATE 

11/28/90 2/11/91 

l/23/91 2/11/91 

8/22/90 3/1/91 

1/23/91 5/1/91 

11/28/90 6/1/91 

8/7/90 9/1/91 

8/7/90 TBD 

. .. f!.,':J/M __ _ TP.n 

1/23/91 TBD 

1/23/91 TBl) 

COMPLETED 
OR REMOVED 

DATE 

~-~ '------ - ·-----------------.:...,_ ___ ._ __ _,L ____ .i,_ ___ _i_ _ __ _ 



P A G E . 0 8J A N  2 4  1 4 : 4 9  91 ׳  P R E M I E R  C O R P .  A D M I N .

J i t  MAhMCMCKT ma n u a l  POLICY XO. 3,5 
f0 «  WIOCUHC On  THE COMPlfTTON 

Of THtt fM M  FOI A fUNCTIONAt iC^CDUU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE S. HOFFMAN ASSIGNMENTS

DATE 1 / 2 4 / 9 1VFLORIGINATOR

o n E M i e n  i N o u s T B i a i .  ( ; [ ; r p o ^ a i  i o n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73*90 (REV. 10/M I (* IN K S  IN U.4A

c o m p l e t e d

O fL R E M Q yE D
DATE

D U E  DATE
DATE

A S S IG N E D
STARTED

A S S IG N E D
TO

(IN IT IA L S )
PRIOR ITYDESCRIPTIONNO.

T B D

TBD

TBD

T3D

1 2 / 1 V 9 C

8 / 2 2 / 9 0

8 / 2 2 / 9 C

1 1 / 2 8 / 9 C

S H H

SHH

SHH

SHH

E x p l o r e  I n f o r m a l l y  w i t h  J e r r y  S t r o b e r  
t h e  p o s s i b i l i t y  o f  p a y i n g  him a  m o d e s t  
s t i p e n d  f o r  h i s  w o rk  f o r  t h e  C IJ E .

C o n s i d e r  i n v i t i n g  D a v id  F i n n  Co s e r v e  as  
a  member o f  t h e  b o a r d .

C o n s i d e r  s c h e d u l i n g  a  s e r i e s  o f  m e e t i n g s  
w i t h  t h e  l o c a l  l e a d e r s h i p  o f  1 5 -2 0  c i t i e s  
o v e r  a  p e r i o d  o f  6 - 9  mon ths  t o  p r e s e n t  and 
d i s c u s s  t h e  f i n a l  r e p o r t .

Work w i t h  s t a f f  a t  CJF t o  s e t  up an  o f f i c e .

1 1 .

1 2 .

13.

14.

( 

JAN 24 '81 14 : 49 PREMI ER CORP . ADMIN . 

C or.,eM•en 1Nou;;T"''41. """''"''J l-l.:111(1N 

□ ASSIGNMENTS ~---------"·· 

PAGE . 08 

UC IONAUMO<T "'"Ull l'OUC'f ,o. 11 
,01 CIJIOWNES ON THI COMl\!llON 

OflHIS 10.111 f'OIJ I\INCTION.11. !.tl<(DIJ\.I 

·-----
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE S. HOFFMAN ASSIGNMENTS 
73890 (Rt,. 10186) Pin~ rto IN U,S.A 

ORIGINATOR VFL DATE 1/24/91 
~ - -.---------------........... -------,-------,,----.....,..----..,.....----,---- -

OATE I 
NO. 

11. 

12. 

13. 

14. 

OESCRIPTION 

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

Consider inviting David Finn co serve as 
~ member of the board. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discus s the final report. 

Work with staff at CJF to set up an office. 

PRIORITY 
ASSIGN£0 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

A$$l1GN£O OU£ OAtE 
STARTED 

12/14/9( TBD 

8/22/9( TBD 

8/22/9( TBD 

11/28/9( TBD 

COMPLETED 
OFlREMQVEC 

OAiE 

L ........ ---- --·-·-- -------------'--i _____,___.____.________,_ 



P A G E . 0 9J A N  2 4  ’ 91  1 4 : 5 0  P R E M I E R  C O R P .  A D M I N

H E  U A X M E M O ir  UtnUU. f O U a  HO. *  !

RJft 00 I0QJN ES OH THE COMMITION 
O f 1 K 8  fO»M  r0H A fU NttlO m u K H tD U U

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 1 / 2 4 / 9 1VFLORIGINATOR

oh e M1ER 'NOU5fn1A1, r:nRpnRa,T10N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73B90 (REV. 10/80) POINTED IN U.S.A.

O

CO M PLETED  
OR REM O VED  

DATE
D U E  DATE

DATE
A SSIG NED
STARTED

A S S IG N E D
TO

(INITIALS)
PRIORITYD E S C R IP T IO NN O .

7/11/91

2 / 1 1 / 9 1

2 / 1 1 / 9 1

11/28/90

1 2 / 1 4 / 9 0

1 / 2 3 / 9 1

VFL

VFL

V F L

2 / 1 1 / 9 1

2 / 2 8 / 9 1

1 / 2 3 / 9 1

. 1 / 2 3 / 9 1

VFL

_ V E L _

A s k  Fox And Rofeman who might
1?0 p 1?0 0 6 n t  ^  fv f vs o: ► <׳   f - n ־1  v >  p  o n r l

p r o f e s s i o n a l  e d u c a t o r s  on  C IJ E  b o a r d .

Ask U n i v e r s i t y  P r e s s  s t a f f  • a b o u t  t h e i r  
p l a n s  f o r  p u b l i c i z i n g  t h e  f i n a l  r e p o r t ,

Make f o l l o w - u p  p h o n e  c a l l s  r e g a r d i n g  
b o a r d  m em b er sh ip  t o :

a .  S.  M a r t i n  L i p s e t
b .  E s t h e r  Leah  R i t z
c .  D a n i e l  S h a p i r o

W i th  SHH, d e v e l o p  a r e p o r t  on t h e  s t a t u s  
o f  r e q u e s t s  f o r  f u n d i n g  t h e  C U E .

Arr^ngp.  f o r  h a r d  c o v e r  b i n d i n g  _fln<i 
s p e c i a l  m a i l i n g  o f  Com miss ion  r e p o r t s .

I 
\ 

JAN 24 '91 14:50 PREMIER CORP . ADMIN. PAGE. 09 

0 "'"•EM•EA •NOU$TRI I\I, CORPMA"'T•ON 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

U( UAIO,QUolOI! MIJIUAI, l'OUC'I NO. I I 
RJI CWIIIW"D 01 IH( COllll..[!IOA 

or nus ro111 roa A nJNCIIOAA4 lCHlWU 

COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

1H90 l"O )O/aO) P9Uf'tT[0 tN U...S.A. 

ORIGINATOR 

OESCRIPTION 

A!:lc Fo'l{ -,nd RotmAn who mi~he 
•opTooon~ ~•~~~ ◄ -~r~~-~ ~-A 

professi onal sducators on CIJE boa r d. 

Ask University PrBss staff-about their 
plans for publ icizing t he fina l report. 

Make follow-up phone calls regarding 
board membership to: 

a, S. Martin Lipset 
b. Esther Leah Ritz 
c. Daniel Shapiro 

With SHH, develop a report on the status 
of ~equests for funding the CIJE. 

ArrAneP. for h~rd cover bindine...,qnd 
special mailing of Commission reports. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS! 

VFL 

VFL 

VFL 

VFL 

DATE l/24/91 

OATE 
ASSIGNED 
STARTED 

DUE OAT£ 

11/28/90 7./11/91 

12/14/9C 2/11/91 

1/23/91 2/11/91 

1/23/91 2/11/91 

COMPI.EH:O 
OR REMOVED 

CATE 

J•......._l---4~1~23/91 2/28/91 



r־ M a t  . 1 I

SEE MAMA£EUENT WWUAL TOUCY NO. J.J 

FC * OUIQEIJNEJ OK THE COMHETWI1 
O fT H B fO H M rO II  « FUNCTIOHm. SCHEDULE

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 1 / 2 4 / 9 1VFLORIGINATOR

C O M P LE TE O  
OR RE M O V ED  

DATE
D U E  DATE

DATE
ASSIGNED
STARTED

A S S IG N E D
TO

(IN IT IA L S )
PRIOR ITY

curM11-n irjnuSTHiAL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN 1/5 A

D E S C R IP T IO NNO.

2 / 8 / 9 1

5 / 1 / 9 1

1 1 / 2 8 / 9 0

8 / 7 / 9 0

H L Z

HLZ

C a l l  c o n t a c t s  i n  S an  F r a n c i s c o  f o r  
s u g g e s t i o n  o f  p e r s o n  t o  s e r v e  on 
t h e  C IJ E  b o a r d .

S c h e d u l e  a m e e t i n g  w i t h  A r n o w - W e i l e r  
f a m i l i e s .

( 

0 O .. r"Ml ffR INm.1~ ,RI/\I. C::CIRP0 "'AT•0N 

D ASSIGNMENTS 

r'Hl;lC.. I I 

UC lilllflJ;(lliNI ~llfUAl P'OUCY ND. U 
AlJ GUIOElml ON THI CO~MlO" 

Of !~1$ fOIII ro1 A nJ#C'IIO•-'I IC!f£00U: 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

738W (REV. 10i86) P!tlNTCO II< V-1 A 

ORIGINATOR 

OESCRIPTION 

Call contacts in San Francisco for 
suggestion of person to serve on 
the CIJE board. 

Schedule a meeting with Arnow-~eiler 
families. 

ZUCKER ASSIGNMENTS 

VFL 

PRIORITY 

DATE 1/24/91 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

HLZ ll/28/9C 2/8/91 

HLZ 8/7/9( 5/1/91 

I 

COMP!.ETEO 
OR REMOVED 

DATE 



5a *WAAHMDT HMVU. WOCT M. 1.5
f o * w b o i k o  w t t he co ^ riB W (

Of th s  rx m  f0« i  rvoannu. k k t o u

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 12/14/90VFLORIGINATOR

P R E M I E R  INCJU3 T« ' A l -CQf l P ORAT 1 0 N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

JM « 0  (MV. 10/M) MWNTM IN U . iA

COMPLETE! 
OR REMOVE 

DATE
OUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO,

TBD

TBD

10/30/90

8/7/90

SF

SF

Invite Rabbi Twersky to prepare an 
an op ed piece.

Heat with Alvin Schiff and Ackerman or 
Hat.

1.

2 .

0 '""EMIER 1N<;>',J:>T'"'""'-CCA .. O F".0.T•ON 

D ASSIGNMENTS 

SU IIAIUGllolDIT IWIUll POUC! MO. I J 
l'OR IUIDWND 011 llit '°"'l\£l!OM 

01 NS ~M IOI. I RIIICT101Hl ~EOll.l 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

)JHO(lttV.10/IO)-TtO IN U.~ 

ORIGINATOR 

DESCRIPTION 

Invite Rabbi Twersky to prepare an 
an oped pieca. 

Meet with Alvin Schiff and Ackerman or 
Hae. 

FOX ASSIGNMENTS 

VFL DATE 12/14/90 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OATE 
ASSIGNED 
STARTED 

Sf 10/30/90 

SF 8/7/90 

OUE DATE 

TBD 

TBD 

COMPLETE' 
OR REMOVE 

DATE 



P R E M IE R  INOUSTHiaL CO«PQ«aTiQN

□  ASSIGNMENTS

M l WXAStMOlT UAHlUi. K*JCT NO. 11
a io a jx B  0 * t«E c w f i f r o *

Of THU FWM TOt * nWCTIOlUl JCXUUli

□  ACTIYE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
73490 (REV. 10/M) PKinTEO IN U.SX

ORIGINATOR VFL DATE 12/14/90

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(IN ITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLEX 

OR REMO'׳ 
OATE

IMMEDIATE ACTION

1. Ask Alvin Schiff or Jon Woochar to 
follow up with Ari Goldman of the 
New York Times about an article.

SHH 11/28/90 12/20/9(

2 . Call contacts in San Francisco for 
suggestion of person to serve on 
the CIJE board.

SHH 11/28/90 12/20/9C

3. Consult with a college-age expert to 
advise us on Hillel.

SHH 11/28/90 12/20/9C

4. Try to get the Jim Joseph Foundation 
to commit support for CIJE for a 
second year.

SHH 11/28/90 12/20/9(

5 . Reply to Stuart Eizenstatls letter. SHH 12/14/90 12/21/9(

6. Call Rabbi Fishman about his 
for funding.

request ’ SHH ’12/14/90 12/21/9(

7. Prepare an invitation to prospective 
Council senior policy advisors.

SHH 8/22/90 12/31/9(

8. Discuss with Barry Rais, an accounting 
process to control CIJE expenditures.

SHH 12/14/90 1/15/91

9.

A3 TIME FERMITG

Follow up with Cummings Foundation. SHH 8/7/90 12/31/9(

10. Talk with Eli Evans about Revson 
Foundation funding.

SHH 8/7/90 12/31/9C

0 <>REM•E"I I NOUSTA>AI.. COAOOQA'l"oON 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COM.~lTTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

l. 

2. 

3. 

4 . 

s. 

6. 

7. 

8. 

9. 

10. 

1la90 Pitt. 1018111 Plll.~T[D IH USA 

ORIGINATOR 

OESCRIPTIOll 

TMH~DIAT£ ACTTON 

Ask Alvin Schiff or Jon Woochar to 
follow up wich Ari Goldman of the 
New York Times about an article. 

Call contacts in San Fr ancisco for 
suggestion of person to serve on 
the CIJ E board. 

Consult wi th a college-age exper t to 
advise us on Hillel. 

Try to get the Jim Joseph Foundation 
to commie s upport for CIJE for a 
second year. 

Reply t o Stuart Eizenstat's letter. 

. 
Call Rabb i Fishman about his requesc 
for fundi n g. 

Prepare an invi tation to prospect i ve 
Counci l s eni or pol icy advisors. 

Discus s wi th Barry Re i s, an account ing 
process to control CI JE expenditures. 

A3 TUJE rcm1.IT:;; 

Follow up with CWlllllings Foundation. 

Talk with Eli Evans about Revson 
Foundation funding. 

VFL 

I .PRIORITY 

DATE 12/14/90 

ASSIGNED I DAlE 
TO ASSIG,'IEO 

(INlilALS) STARTED 
I DUE DATE 

SHH 11/28/90 12/20/91 

SHH 11/28/90 12/20/9{ 

SHH 11/28/90 12/20/9( 

SHH 11/28/90 12/20/ 9( 

SHH 12/14/90 12/21/9( 

SHH ' i2/14/90 12/21/9< 

SHH 8/22/90 12/31/9( 

SHH 

SHH 

SHH 

12/14/ 90 1/15/91 

8/7/90 12/31/91 

8/7 / 90 12/31/91 

COMPLET 
OR REMO', 

CATE 



M E  MW USEMEHT M W  141. K U C t  1 0 . U

rot aietuMEJON the co u im o t• 
or tHS ro»M ro» > rutwrom.5txE1»m

C O U H O X L  O T E E f t l M O  C O M M I T T E E(־ U N C T IO N

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 12/14/90VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)

r»=tErv״ EF> | _1י^ 0מ־י?י̂ ^ו1 .. f i dP POOAT l QN

□  ASSIGNMENTS
ם  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 1 * 9 0  (RCV. H V M )  W tw T tO  IN U .& A

PRIORITYDESCRIPTIONNO.

2/23/9L

9/1/9L 

TBD

TBD

TBD

12/1/1/9(

8/7/9(

8/22/9(

8/22/9(

11/28/9(

SHH

SHH

SHH

SHH

SHH

Explore informally with Jaxvy Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

Recruit a chief professional officer.

Consider inviting David Finn to serve as
a member of the board.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities
over a period of 6-9 months to present and
discuss the final report.

Work with staff at CJF to set up an office.

11 .

12 ,

13,

14.

15.

,-

-

0 ""'EM•E,- INOU'3T"'ll',C, ('!C:,u<>O<>AToON 

D ASSIGNMENTS 

lU 11.uoM:(111111 IOJIIJ.ll ,o(lC'I J10. ~ ,o. GIHOWkfl ON IHI CO>uUn:,lt 
or I H~ Rl•II f0• A fUIKTIOIUi. JCIW,iU 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

r UNCTION COUHOIL OTI:1::nuio COHHITTCC 

I 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

11. 

12. 

13 . 

14. 

15 . 

ORIGINATOR 

DESCRIPTION 

E~plor~ informally vith Jatry Strobcr 
the possibility of paying him a modest 
stipend for his work for t he CIJE. 

Recruit a chief professional officer. 

Consider invi t ing David Finn to serve as 
a member of the board. 

Consider scheduling a series of meetingg 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

Work with staff at CJF t o set up an office. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGN ED 

TO 
{INIT!ALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 12/14/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

12/111/9( 2/ 28/9 

8/7/9( 9/1/9 

8/22./9( TBD 

8/22/9( TBD 

11/28/9( TBD 

COMPl.ETEO 
OR REMOVED 

DATE 



$a tw iw v fr r  ua jwa l  roucr no. u  
HJI GUIOQJNQ Oft TKt CCVnmOH

o f t w s  r o « « r o t  a n jirc rxw ai s c h e d u i i

COUNCIL STEERING COMMITTEE
FUNCTION

LEVI ASSIGNMENTS
SUBJECT/OBJECTIVE

DATE !2/14/90VFL
ORIGINATOR

P R E M IE R  II\JOU6 TQ IA>. CQC3 DOOATlDNj

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73SSO (REV. 10/M) PRINTED IN U.SA.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

12/17/9C

12/20/90

12/20/90

12/20/90

12/31/90

DATE
ASSIGNED
STARTED

12/14/90

11/28/90

10/30/90

11/28/90

10/30/90

ASSIGNED
TO

(INITIALS)

12/14/90 12/31/90

1/25/90

VFL

VFL

VFL

VFL

VFL

VFL

PRIORITYDESCRIPTION

VFL 11/28/90

Uith SHH and HL2, develop 3 s s i. nts 
and a timetable for inviting people to 
serve on the CIJE board.

Ask Fox and Rotraan who might 
represent denominations and 
professional educators on CIJE board.

Contact UJA to get a complete list of 
people to whom the media alert was sent,

Follow up with Jerry Strober about 
media in the home towns of commissioners,

Work with SHH to design and print 
Council letterhead.

Ask University Press staff about their 
plans for publicizing the final report.

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a small number of reports.

NO.

1.

3.

4.

5.

6 .

0 ('R e NUER INOU6T 0141, r:001>00 .a.T,nN 
SU IWl,IQ(lfCIIT IWIUAI. Nllrl RII. 1.S 

JUI GIJIOQJR O 011 fNt Gl)lj 1'1.[1'1011 

Cl l lffl r0111 IOI J nJIC'IJOII.AI X HIOIJU 

D ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION 

COUNCI L STEERING COMMITTEE 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT / OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7. 

l lltO (R[V 1°"'1 PfUHTEO iH u..t.A. 

ORIGINATOR 

DESCRIPTION 

Uith SHH And HL2, develop assig,un,mts 
and a timetable for inviting people to 
serve on the CIJE board. 

Ask Fox and Rotman who might 
represent denominacions and 
professional educators on CIJE board . 

Contact UJA to get a complete list of 
people to whom the media alert was sent. 

Follow up with Jerry Strober about 
media in the home towns of commissioners 

Work with SHH to design and print 
Council letterhead. 

Ask University Press staff about their 
plans for puJ>lic1z1ug the final report. 

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a small number of reports, 

LEVI ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 12/ 14/90 

DATE 
ASSIGNED 
STAATEO 

DUE OATE 

12/ 14/90 12/17/9( 

11/ 28/90 12/ 20/9( 

10/30/90 12/ 20/90 

11/28/90 12/ 20/9 0 

10/30/90 12/31/90 

12/14/90 12/31/90 

11/28/90 1/ 25/ 90 

COMPlETED 
OR REMOVE:t 

DATE 



« E  MANAW MCKT M U IU U  W UCT NO I  S 

fO »  6 U I0 S J H C  OH l i l t  C O N P U 1W I 

O P T H tS fO & M  FOR A fUKCTIONJU. SCHEDULE

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 11/30/90Vl-LORIGINATOR

on=M!ER INDUCT Ml a; CQmOOI־(AT1Q;nj

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 38 9 0  (REV. 10/8 0 ) PRINTED IN U.SA

c

COMPtCTCE 
OR REMOVEC 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

A5SIC N E 0
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

TBD

TBD

10/30/90

8/7/90

SF

SF

Invite Rabbi Twersky Co prepare ail 
an op ed piece.

Meet with Alvin Schiff and Ackerman or 
Hac.

1.

C on•M•E'" <Nou·""''"' c..:.,,,,c.nAT10 N 

0 ASSIGNMENTS 

Ut MU-"{ll(NT WIJIUII. IO.JCT -0 t I 
rot -UIOQJN(S ON,., COll"l.£11()• 

or lMtC 10111 IOI A nJ•eflONAL SCHIIMJU 

□ ACTIVE PROJECTS FUNCTION COUNCIL STE~RING COMMITTE~ 

□ RAW MATERJAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

7 J.890 (111:0 1 Ot&GI PAINT to IN U.SA 

. 
! ORIGINATOR VfL DATE 11/30/90 

NO. 
I ASSICN£0 OATf I COMF'lcm: 

DESCRIPTION PRIORIT't TO ASSIGN[O DUE DATE OR REMOVE~ 
(I NITIAlS) STARTEO I DATE 

I 

1. Invite Rabbi Twersky to prepare an SF 10/30/90 TBD 

an oped piece. 

2 . Meet with Alvin Schiff and Ackerman or SF 8/7 /90 TBD 

Hae. 

I 

. 
i 
\ -



S£E MANAGEMENT MANUAL POUCY HO. 1,5 
f0fi GuioajHcs 0n tH? wmpirnort 

OF THIS f f lg M  f o f l  A RJMPTIQWAL SCHEDUlf

^C M irw  1rsiLjL_1£1 T R 1Al_ c 0 n ° 0 0 AT1 0 N

□  ACTIVE PROJECTS

□  R A W  MATERIAL

□  F U N C T I O N A L  S C H E D U L E

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
(ftfv. 10/861 PRINTED IN U.S.A.

ORIGINATOR VFL DATE 11/30/90

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(IN ITIALS)

DATE 
ASSIGN EO 
STARTED

DUE DATE
COMPLETT 

OR REM0V 
DATE

IMMEDIATE ACTION

X. Write a letter to Lester Crown 
confirming agreement to provide 
support for CIJE for three years.

SHH 11/28/9( 12/7/9 נ

2. Proceed with arrangements ta 
Shulamith Elster as chief 
education officer.

engage SHH 11/28/9( 12/15/9 נ

3. Ask Alvin Schiff or Jon Woocher to 
follow up with Ari Goldman of the 
New York Times about an article.

SHH 11/28/9( 12/15/9 נ

*4 . O t l l l  11 t a b  1_cs ±11 A t . l p . 1 d u  u ״ U  O ^ n

Francisco for suggestions of people 
to serve on the CIJE board.

cuu 0ft,/or,/ ו ו ו ו/,?  s./Qר

5. Consult with a college-age expert to 
advise us on Hillel.

SHH 11/28/9( 12/20/9 כ

6. Try to get the Jim Joseph Foundation 
to commit support for CIJE for a 
second year.

SHH 11/28/9( 12/20/9 כ

7. Ask Mike Cole to review and simplify 
Federation bylaws for CIJE use.

SHH 11/28/9( 12/31/9 כ

AS TIME PERMITS

8 . Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors.

SHH 8/22/9C 12/15/9 נ

9. Work with MLM and HLZ to identify a fourth
Council vice chair.

SHH 10/30/9C 12/15/9 )

10. Follow up with Cummings Foundation. SHH 8/7/9( 12/31/9 )

11. Talk with Eli Evans about Revson 
Foundation funding.

SHH 8/7/9( 12/31/9 נ

12. Follow up with Wilbur Daniels regarding 
I Scheuer Foundation support for Council.

SHH 8/7/9( ׳12/31/9 נ

I 
\ 

. 
\ 

C • • r."''" w 1Nuuli<Tn,,.._ c oa,•n "'AT•<:>M 

D ASSIGNMENTS 

S(I ~IMIC[~(NI NUUIL 10uC! •o. I .I 
101 G"JIOQJkU O• I•~ ~P\lTIOI, 

o, IHIS IOI~ ~ I N•CTa0~,11 lCHIOIJU 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNC:TI. STEERING COMMITTEE 
---··--- ------- - --·-------- --- -

SU6JECT /OBJECTIVE HOFFMAN ASSIGNMENTS □ FUNCTIONAL SCHEDULE i----------······-···--------
ORIGINATOR VFL DATE 11/30/90 - - -,-- ----- --- -----....:...-------.-----;-----.------.,-------,..---

NO. DESCRIPTION 

IMMEDIATE ACTION 

1. Write a letter to Lester Crown 
c onfirming agree1nent to provide 
support for CIJE for three years. 

2. Proceed with arrangements to engage 
Shulamith Elster as chief 
education officer. 

3. Ask Alvin Schiff or Jon Woocher to 
f o llow up with Ari Goldman of the 
New York Times abouc an article. 

Francisco for suggestions of people 
to serve on the CIJE board. 

5. Consult with a college-age expert to 
advise us on Hillel. 

6. Try co get the Jim Joseph Foundation 
co commit support for CIJE for a 
second year. 

7. Ask Mike Cole to review and simplify 
Federation bylaws for CIJE use. 

AS TIME PERMITS 

8 . Work with SF to identify representatives 
of denominations to invite to serve as 
Council pol icy advisors. 

9 . Work with KLM and HLZ to identify a fourth 
Council vice chair. 

10. Follow up with Cumming$ Foundation. 

11 _ Talk wich Eli Evans about Revson 
roundation funding. 

12. follow up with Wilbur Daniels regarding 
Scheuer foundation supporc for Council. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DAT£ 
ASSICNEO 
STARTED 

DUE DATE 

11/28/9( 12/7 /9) 

11/28/91 12/1S/9D 

11/28/90 12/15/9 D 

11 /? A,10( 1 ? ,/1 0:. ./Q :) 

11/28/9< 12/20/ 9 D 

11;28/9C 12/20/9 D 

11/28/9( 12/31/9) 

8/22/9( 12/15/9 l 

10;'30/9( 12/15/ 9 ) 

6/ 7 /9( 12/31/ 9) 

8/7 /9< 12/31/CJ ) 

8/7 /9( · 12/31/9 l 

COMf'lfi' 
OR REIAOv 

DATE 

I 

! - --. _ ___ ,., ___________________ -.J1.-.. __ .....1. ___ _1... ____ ,.!_ _ _ _ .J.. __ 



SEC M«H«G£Urx1 MIWIJJU. reiJCT no. I  S 
TO> GUIDELINE! ON THE COMftfTWN 

OFTHB fO»M fO J « RIHCTIOKM, SfH EK jU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

COMPLETED 
OR REMOVEC 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

P H E M IE B  IN Q U y iW lA i CG O PO D A T 1QN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

PQ1NTFO IN U.S.A

0

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO.

12/31/9(1

12/31/9(1

9/1/9

8/7/90

8/22/90

8/7/90

8/22/90 TBD

TBD8/22/90

SHH

SHH

SHH

SHH

SHH

With HLZ, follow up with David Arnow to 
schedule a meeting with Arnow-Weiler families,

Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re. denomination representatives.

Recruit a chief professional officer.

Consider inviting David Finn to serve as 
a member of the board.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

13.

14.

15.

16.

17.

(

·. 

( 

C "ne,.,.e., or,ou:.n ''""' c:oc <>Or>AT10N 

□ ASSIGNMENTS 

SI( IUIIAG(II0,1 w .. v'l l'OUC'I "0- I 5 
Rll G\JIOQIN fl ON !Mt COWJ'IITlOII 

01 IHIS fOIW IOl I IUN(TIOIIAL stH!buU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 
-----=-------~------------ - -

0 FUNC'flONAL SCHEDULE SUBJECT /OBJECTIVE HOrfMA.N ASSIGNMENTS 

ORIGINATOR VFL DATE 11/30/90 
···- I ... 

I 
ASSIGNEO O.t.TE COMPLCTEO 

NO. DESCRIPTION I PRIORITY TO ASSIGNED DUE DATE OR REMOV(C: 

I 
(INITIALS) STARTED C>~TE 

13. Wit:h HLZ, follow up with David Arnow to l SHH 8/7/9C 12/31/9( 
schedule a meeting with Arnow-Weiler famili s . 

14. Prepare an invitation to prospecti ve SHH 8/22/9( 12/31/91J 
Council senior policy advisors. Consult 
with MLM re. denomination representatives . 

15. Recruit a chief professional officer. SHH 8/7/90 9/1/ 9 

16. Consider inviting David Finn to serve as SHH 8/22/90 TBD 
a member of the board. 

17. Consider schedul ing a series of meetings SHH 8/22/90 TBD 
with the lo~al leadership of 15 -20 cities 
over a period 0£ 6-9 months to present and 
discuss the final report. 



SEE K U N M E U tX T  U A K U H  p^u C T  KO 8 i

FOR GUIOajKQ  OH THE e o u n fr io *  
of t h i s nui0 ז » < ftixaiowm. s c h e d u l e

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE RLE INMAN ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

COMPLETED 
OR REMOVEC 

DATE

C 'R EM IER  INDUUTWIA' (־:OOnQnATIOM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (REV. 10/851 PWNTEO IN U S »

DUE DATE
DATE

ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

12/5/94

12/7/9(1

12/8/9(1

12/15/9(1

10/30/90

11/28/90

10/30/90

11/28/90

DFK

DPK

DPK

DPK

Contact UJA to gee a complete list of 
people to whom the media alert was sent.

Follow up with Jerry Strober about 
media in Che home towns of commissioners.

Call Woochex and Rotman for suggested
final report mailing lists.

Work with staff at CJF to set up an office,

2.

3.

0 °,.e.,,,ef" •Neu:;,..,,.,., ~:on"o",.T•ON 

□ ASSIGNMENTS 

I . ...... • • -

SI[ IUN&QIWO!T •uu,1 f'QtJCT NO 11 
ro• QJIO!lJ~a ON TH( C0IOUllON 

or THIS ,0111 roa • IUNC110l!AI, JCJifl)(JL( 

D ACTIVE PROJECTS I FUNCTION COUNCIL STEERING COMMlT'fEE 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KI.EINl•LA-~ ASSIGNMENT5 

- . 
73190 llltCY IOll-61 "'Rt,.f[O IN U I a 

ORIGINATOR VFL DATE 11/30/90 
- -

NO. DESCRIPTION PRIORITY 
ASSIGNED 

TO 
DATE COMPLF:iEC 

ASSIGNED DUE DATE OR REM0ll€C 
(INITIALS) STARTED DATE 

I 

l 
l. Contact UJA to gee a complece lis t of DPK 10/30/9~ 12/5/9( 

people to whom the media alert was senc. 

2. Follow up with Jerry Strober about DPK 11/28/9 12/7 /9( 
media in the home towns of commissioners. 

I 
3. Ca 11 Woocher and Rotman for suggested DPK 10/30/9( 12/8/91 

final report mailing lists. 

" . Work with staff at CJF to set up an office, DPK 11/28/90 12/15/91J 

. 



SEE MANASEVEHt UANUAL M u C f f!0, 1 5 
fOK GUIOEUNK ON THE C0MKfT)0,1 

O f THtt FOBM 0 t «ז  n j W T K m  KMtCHJU

COUNCIT. STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

11/30/90

COMPLETE!: 
OR REMOVE 

D A 7 E

DATE 
— 1--

V FLORIGINATOR

OUE DATE
DATE

ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)

P3 M( iN O u ST H ia i. {.:ohi-'umaIiQin

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

733 9 0  (REY. 1O<0׳«) PRINT*[? IN tj $.A.

0

P R IO R IT YDESCRIPTIONNO.

12/5/0(

12/7/9C

12/7/9(

12/7/90

12/15/9(

12/15/9C

1/25/9C

ongoing

11/28/90

11/28/90

11/28/90

10/30/90

10/30/90

11/28/90

11/28/90

11/28/90

V F L

VFL

VFL

VFL

VFL

VFL

VFL

VFL

Call Jon Woocher about the
the affiliation of Corky Goodman,
Lester Pollack and Neil Greenbaum.

Ask Fox, Rotman, Schiff and Woocher 
who might represent denominations and
professional educators on CIJE board. 
Prepare a grid of potential board members, 
Ask Schiff who is equivalent to Lamm in 
Torah Umesorah.

Add a section to Council Steering 
Committee book with a page on each 
potential lead community.

Wrice to seminary heads and offer -reports
to them for distribution.

Work with SHH to design and print 
Council letterhead.

Assemble list and draft thank you 
letters to persons who participated 
in the Commission effort.

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a small number of reports.

Maintain a running log of distribution 
of books and submit a quarterly report 
to the Steering Committee.

2 .

( 

0 .,,_., .,.,.n •NOUST=1<>,, 1,:l>"''-'UHAl10N 

D ASSIGNMENTS 

S[{ IIANj'{ll{NI IIANUU POLICY •O. 1 1 
fOR Wl0!UN~ ON TH! COlll'\!no., 

or !MIS fORII JOR A 11JNCTIONIL :CM[OOJl.[ 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTES 
□ RAW MATERIAL ··---------- - -
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

7JS,O (Art. 10190) rRINTtQ ll'f I) ~A 

ORIGINATOR VFL DATE ll/30/90 
,-----,----------------.1......--------- -------- - I 

NO. 

l. 

2. 

3 . 

4 . 

s, 

6. 

7. 

8. 

DtSC!llPTION 

Call Jon Woocher about the 
the affiliation of Corky Goodman, 
Lester Pollack and Neil Greenbaum. 

A~k Fox, Rotman, Schiff and Woocher 
who might represent denominations and 
professional educators on CIJ£ board. 
Pr epare a grid of potential board members . 
Al>k Schiff who is equivalent to Lamm in 
Torah Umesorah, 

Add a section to Council Steering 
Committee book with a page on each 
pocential lead community. 

Wrice to seminary heads and offer ~eports 
to them for distribution. 

Work with SHH to design and print 
Council l~ccerhead. 

Assemble lisc and draft chank you 
letters co persons who participated 
in the Commission effort. 

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a smal1 number of reports. 

Maintain a running log of distribution 
of books and submit a quarterly report 
co ch~ Steering Committee. 

PRIORITY 
ASSIGN£O 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
~SSIGN£0 
STARTED 

I DUE DATE 

11/28/90 12/5/9( 

11/28/90 12/7/9( 

11/28/90 12/7/9( 

10/30/90 12/7/90 

10/30/90 l?./15/9( 

11/28/90 12/15/9( 

11/28/90 1/25/9( 

11/28/90 ongoini 

CDMPL(H~ 
OR REMOVE 

OArf 
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H C  MM*GCM(«T U m um  P<X1a NO. J i  
f O I  ailOOJHES OK TMC COMWT10K 

OF THIS fOAM FO* Jt fUHCTIOKJU. SCHEOOli

COUNCIL STEERING COMMITTEEFUNCTION

DATE 11/30/90

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR V FL

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN IT IA L S )
PRIORITY

f tBC M IFR  l(\lllJUCTra1Al_ CO nPO HATlGN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

גל3מ*  (rcv. 10/wj poik-eu in u s *

DESCRIPTIONMO.

TBD

TBD

8/22/90H LZ

HLZ 9/11/90

With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development.

Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC.

/
”*
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:ll! MA•~IMl• I W .. UO. lOUCUO. lj 
r0• CUIDUJM£1 OM INC tOOINT10• 

or,~~ fOAM ro.i J llJNtTIONll S("(D(/l.( 

□ ASSIGNMENTS r------------------ -- ·- - -
D ACTIVE PROJECTS FUNCTlON COUNCIL STI::J::RING COMMITTEE 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR VFL DATE 11/30/ 90 

T --
ASSIGNED I OATE COMPLElfO 

OESCRIPTION PRIORITY TO ASSIGNED OUE DATE OR REMOVED 
(INITIALS) STARTEO OATE 

l. \Ji th SF, meet with Ismar Schorsch to HLZ 8/22/90 nri 
discuss ways co support personnel 
development. 

2 . ~onsider and respond to Gottschalk proposa l HLZ 9/11/90 TBD 

for a research center for Jewish educati on 
ac HUC. 

• 

-
-
----
----

--



׳ ־ ־  M U  C  . i

NUMBER OF
P R P M I E R  I N D U S T R I A L  C U H H O R a T i Q No

T O :  F A X  N O .  ( a / / )  T
/ ? V V £ T 7 ־ S  f fc x / S /  

N a m e  x * y  F « x

F R O M :  F A X  N O .  (  )  3 6  /  - 2 . 

N a m e  / / /  A  /  A ' ' / *״׳ ?  / ? £ / /

C o m p a n y C o m p a n y  P R - f T M

S t r e e t  A d d r e s s T e le .  N o .  < ׳ ו  E x t .

/ / /
City State Zip Country

- r, uc:; . u 1 

0 PAFMIEA iNQ USTAIAL CUHf-'ORATION NUMBER OF . ../ 
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, • 

FR10M: FAX NO. ( l 3~ / .. qq{J z.. 
Name i/, 8 ½ / IV/r/ A e vi 

Company _ _ ___ _____ __ _ Company _ _.......13....:....tC.__(.&.L(n-L..L.I_· l,.e..:...,R.Jee,___ __ _ 

Street Addr@ss - ~t:=J~ £=----=(.._c..c._LS~A.._L_c_~~- Tele .. No. ( ) ______ Ext.. __ _ 

I I 

City St3te Zip Country 



U E  X A A A «M £ K T  MAHUJU. fO JC T  HO. i . i  
f O I  6U I0 G JH £ S  OH fH€ CONPVCliON 

O f 7HES fOKM fQ B X fUNCTlOHJU. SCHEDULE

COUNCIL STEERING COMMUTESFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

O O E M 1 E 3  IN O U ? . } T M iA t  C C i h O O H A T lQtNJ

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

72e 90 (REY. 10/80) Pf?»NTED IN U .S A

C

A5S1GN£0 DATE COMPLCTCC
NO. DESCRIPTION PRIORITY TO ASSIGNED DUEOATE OR r e m o v e ;

(INITIALS) STARTED DATE

TBD

TBD

10/30/90

8/7/90

SF

SF

Invite Rabbi Twersky Co prepare an 
an op ed piace.

Meet with Alvin Schiff and Ackerman or 
Hac.

1.

C o nsM•e=- ,,,,c,,_,,_;, '"''"' cu, •<'c." ... r,oN 

0 ASSIGNMENTS 

: U MU-"fll(IIT 11/JIU.ll l(l)C! NO. I.I 
IOI GIHOWNCS ON !Ml C0Wl\£IIO~ 

0 1 lH!I 10111101 A nJ•C!IOU1. S.:HIDUU 

□ ACTIVE PROJECTS FUNCTION COUNCIL S7E~~ING GOMMITTE:. 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SU BJ ECT /OBJ ECT!VE FOX ASSIGNMENTS 

l:?.na (R['f. ) 0 18,G] P'flll:ll1Tt0 •N: U.:!iA I ORIGINATOR VfL DATE 11/ 30/90 

NO. OESCRIPTION I PRIORITY 
ASSIGN£O DATE 

I 
COMf'lGCC 

TO ASSIGNED DUE DATE OR REMOVE: 
(INITl.l.lS) S'l'ARTEO OAT~ 

l. Invite Rabbi Twersky to prepare an SF 10/30/90 TBD 

an oped piece. 

2. Meet wit:h Alvin Schiff and Ackerman or SF 8/7 /90 TBD 

Hae. 

I 

I 
. 
I 

I I 



3£E MANAGEMENT Ma n u a l  POUCT HO. 1.5 
fOA C J IO O JH Q  ON TH* CQMflfTTOrt 

OF THIS fC EM  P0« A PJHC7IQHAI ״C H EM l

0 a t i ^ nה0קu j i r s iU L j i a T n ! A < _  C O ־r o  1 r !ק ק ך ,

□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
(NfV. f־ft1W£Q |N U.S.A.

ORIGINATOR VFL DATE 11/30/90

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
C0MPIE 
OR REMC 

OAT-

IMMEDIATE ACTION

1. Write a latter to Lester Crown 
confirming agreement to provide 
support for CIJE for three years.

SHH 11/28/9( 12/7/9 נ

2. Proceed with arrangements ta 
Shulamith Elster as chief 
education officer.

engage SHH 11/28/9( 12/15/9 נ

3. Ask Alvin Schiff or Jon Woocher to 
follow up with Ari Goldman of the 
New York Times about an article.

SHH 11/28/9( 12/15/9 נ

*4. G f l l l  i u  1‘i t l f l . u t . u  LA14.U O a n

Francisco for suggestions of people 
to serve on the CIJE board.

CUD 0 ft ,/ Q f,/ ו ד I s./q./ ו ל ר

5. Consult with a college-age expert to 
advise us on Hillel.

SHH 11/28/9( 12/20/9 כ

6 , Try to get the Jim Joseph Foundation 
to commit support for CIJE for a 
second year.

SHH 11/28/9( 12/20/9 נ

7. Ask Mike Cole to review and simplify 
Federation bylaws for CIJE use.

SHH 11/28/9( 12/31/9 נ

AS TIME PERMITS

8 . Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors.

SHH 8/22/9( 12/15/9 נ

9. Work with MLM and HLZ to identify a fourth 
Council vice chair.

SHH 10/30/9( 12/15/9 נ

10 Follow up with Cummings Foundation. SHH 8/7/9( 12/31/9 נ

11 ! Talk with Eli Evans about Revson 
Foundation funding.

SHH 8/7/9C 12/31/9 נ

12 Follow up with Wilbur Daniels regarding 
i Scheuer Foundation support for Council.

SHH 8/7/9( ׳12/31/9 נ

l 
\ 

C ""C:"-"' u 1Nuu,;,Tn1A1.. co•u•;:,al\To,:,~, 

D ASSIGNMENTS 

lH WINIC(MC•I W .. UOl POO<;J •O I ' 
IOI G'JIOQJ"CI ON Ta[ ~,ur.ot, .. 

or IHI~ ICIW ~ I F'JNl;JIONI( !l:Hll.'<J' 

□ ACTIVE PROJECTS 

□ RAW MATERIAL 
I FUNc~~o_N ____ c_.o_u_N_c_r_r._s_T_E_E_R_r_~_·c __ c_o_M!_•·t_rT_.T_E_E ______ _ 

SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS □ FUNCTIONAL SCHEDULE 
IJt ·4tJ 11th 11)1 .... NhHlfO IN U.!.A. t--------·· - - ------~- ·--------

ORIGINATOR VFL DATE 11/30/90 
~o-~i------ -----O-€S_C_R1_P_T10~--,.;._-------;-----;-At-.s-s-1c_N_Eo-.---o-Ar_E_--,l ___ __:_...,.......:.co-~-P-l~ 

· " PRIORITY TO ;>SSJGNEO DUE DATE OR RE/AC 
(INITIALS) STARTED OAT 

IMI1EDIATE ACTION 

1. Writa a letter to Leseer Cro'loT?l 
confirming agree?nenc co provide 
support for CIJE for three years. 

2. Proceed with arrangements to engage 
Shulamith Elster as chief 
education officer. 

3. Ask Alvin Schiff or Jon ~oocher co 
follow up with Ari Goldman of the 
New York Times abouc an article. 

Francisco for suggestions of people 
to serve on the CIJE board. 

5. Consult with a college•age expert to 
advise us on Hillel. 

6. Try co get the Jim Jos~ph Foundation 
co commit supporc for CIJE fo r a 
second year . 

7. Ask Mike Cole to review ~nd simplify 
Fede ration bylaws for CIJE use. 

AS TIME ?ERM!lS 

8 . Work wich SF co identify representatives 
of denominations to invite to serve as 
Council policy advisors. 

9. Work with ~U1 and HLZ to identify a fourth 
Council vice chair. 

10 . Follow up with Cumming~ Foundation. 

11~ Talk with Eli Evans abouc Revson 
Foundation funding . 

12 . 
i 

I 
follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Council. 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

11/28/9( 12/7 /9) 

11/28/9( 12/15/9) 

11/28/9( 12/15/9) 

11 /? fl.,/0( 1? ,Ii C:, j Q ) 

11/28/9( 12/20/9) 

11/28/9( 12/20/9 J 

11/28/9( 12/31/9) 

8/22/9( 12/15/9) 

10/30/9( 12/15/9) 

8/7/9< 12/31/9D 

8/7/9( 12/31/ 9 ) 

8/7 /9( · 12/31/9) 

...___l. -.~,, ______ __J_____!,______:._I _ __!__I _ .!__ 



SEE M ANM jgtfEM I WAngju  f o y e r  HO. I.S 
TO ! GUIDELINES ON THE CO HflfTO t(

O f T H B F O « M  TO* A fUHCIIOHM. M H ED u U

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

COMPLETEC 
OR REMOVE: 

DATE
DUE DATE

P n s M l g P  I N O U y T W A l  C Q Q O O f l A T l O M

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

90 { ז ע  l« £ v  1a su>| w׳ i n r r a  in  u . s a

OATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

12/31/9(1

12/31/9(1

9/1/9:.

TBD

T3D

3/7/90

S/22/90

8/7/90

8/22/90

8/22/90

S H H

SHH

SHH

SHH

SHH

With HLZ, follow up with David Arnow to 
schedule a meeting with Arnow-Weiler families

Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM ra. denomination representatives.

Recruit a chief professional officer.

Consider inviting David Finn to serve 33 
a member of the board.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

13.

14.

15.

16.

17.

( 

o c,ne,..,e .. "•OU!.'1 '"'''" COCl<>OrlATION 

D ASSIGNMENTS 

II! "'*"-(110,1 IIU,Uaj, 111.lCr NO. 1-1 
f'OI CIJIDWN!l ON TH( COIi~ 

or THI\ ro1w rot A rUN(llOMI. SCHUluU 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEE~ING COMtHTTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE: HOr"fMAN ASSIGNMENTS 

I ORIGINATOR VFL .. 
, -~~IORITY NO. OESCRIPTION 

I 

13. \Heh HLZ, follow up with David Arnow to l 
schedule a meeting with Arnow•weiler famili s . 

14. Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with t1lli re. denomination representatives. 

15. Recruit a chief professional officer . 

16. Consider inviting David Finn to serve a~ 
a member of the board. 

17. Consider scheduling a series of meecings 
with the local leadership of 15 · 20 cities 
over a period of 6-9 months to present and 
disc·..iss the final report. 

I 

ASSIGNED I TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

I 

DATE 11/30/90 

CATE 
ASSIGN£.O 
STARTtO 

8/7/90 

S/22/90 

8/i/90 

8/22/901 

8/22/90 

DUE OAT£ 

I 
12/31/ 91 

12/31/911 

9/1/9 

TBD 

TBD 

COMPl ET£C 
ovc: OR REM 

CATE 



! SEE U ל lK M E U E J r t  u »»u »1  po tK T  NO 
ro* G U ID O H ia  Od THE counnio*

O f THIS fO »M  fO » i  n iW C T W m i X H tD O t l

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KI.EINMAN ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

COMPLETED 
OR REMOVE: 

DATE

o p t e v i i E R  i r g o u u T M i M t ;־)  O n n a n A T i O M

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73390 (REV. 10/80) PR INTED IN U S *

DUE OATE
DATE

ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

12/5/9(1)

12/7/9(1

12/8/9(5

12/15/96

10/30/90

11/28/90

10/30/90

11/28/90

DPK

DPK

DPK

DPK

Concact UJ A to get a complete list of 
people to whom the media alert was sent.

Follow up with Jerry Strober about 
media in the home towns of commissioners.

Call Woocher and Rotman for suggested 
final report mailing lists.

Work with sraff at CJF to set up an office.

1.

2.

3.

I 

'· 

C ""'e..,,,e,. •NOI.J~""''A• ,·,o,-.<"'on.o.T,o•, SU w,N.aatwoo ~11u,1 1'QUCT NO I l 
ICK WIOW~O 0~ THC COUl\£110-

or !Ml! ro111 ro1 A IUNCllON/.l lC.~ll)(Jtl 

. 

D ASSIGNM'ENTS 
□ ACTIVE PROJECTS I FUNCTION COUNCIL STEERING COMMlTTE:E 

□ RAW MATERIAL 
SU BJ ECT /OBJECTIVE KLEINH/4_~ ASSIGNMENTS 0 FUNCTIONAL SCHEDULE 1-----~-- -------~--------- ------

NO. 

1. 

2. 

3. 

7 JHO (llil:CV 101HJ "'l'HCQ 11'1 US A 

ORIGINATOR VFL DATE 11/ 30/90 
_ ...._ _______ -:---------,----,-----,----- -- ----

0 ESCRIPTION 

Concacc UJA to get a complete lis t of 
people co whom the media alert was sent. 

Follow up with Jerry Strober about 
media in che home t owns of commissioners. 

Call Woocher and Rotman for sugges t ed 
final reporc mailing lists. 

Work wi t h staff at CJF to set up an off ice. 

PRIORITY 
ASSl<iNEO 

TO 
(INITIALS) 

DPK 

DPK 

DPK 

DPK 

OATE 
ASSIGNED 
$TARTED 

OUE DATE 

10/30/9~ 12/S/9< 

11/28/90 12/7 /9( 

10/30/90 12/8/91 

11/28/90 12/15/911 

COMPLEiEC 
OR REMOVEt 

DAH 



SEC MANA(»£U£Hf UANUAi M UC Y  * 0 . 1 5 
FOR G U IO E IIN R  ON THE C O M W TW .I 

O f TUft fQ8M FOR k n jKC TlQ N IL SCH[W Jl£

ta w i f V » l t n  1 N O U S T B 1 A I .  l.il ) M W 'U l lA t  lOPM

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

11/30/90DATEV PLORIGINATOR

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73390 (REY. 10<5>8׳) PfllNTCD IN g . jA

0

compi nr
OR REMOVE 

QAT£
OUE OATE

OATE
AS$IGN£D
STARTED

12/5/0 C

12/7/9C

12/7/9C

12/7/90

12/15/9C

12/15/9C

1/25/9C

ongo:

11/28/90

11/28/90

11/28/90

10/30/90

10/30/90

11/28/90

11/28/90

11/28/90

ASSIGN £0 
TO 

(INITIALS)

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

PRIORITYDESCRIPTION

Call Jon Woocher abouc the
the affiliaCion of Corky Goodman,
Lester Pollack and Neil Greenbaum.

Ask Fox, Rotman, Schiff and Woocher 
who might represent denominations and 
professional educators on CIJE board. 
Prepare a grid of potential board members, 
Ask Schiff who is equivalent to Lamm in 
Torah Umesorah.

Add a section to Council Steering 
Committee book with a page on each 
potential lead community.

Write to seminary heads and offer -reports 
to them for distribution.

Work with SHH to design and print 
Council letterhead.

Assemble list and draft thank you 
letters to persons who participated 
in the Commission effort'.

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a small number of reports.

Maintain a running log of distribution 
of books and submit a quarterly report 
to the Steering Committee.

NO.

2 .

( 

0 ..... , ""'"n 1NO•.JSTOUAI. 1:1, ..... u,,.-.,,o"' 

□ ASSIGNMENTS 

1£( MlNIC(W(NI WANUA1 ,Cuc, •O. I I 
ICO GIIIC[\JNC'l ON TH( C)Ml\ll,0.~ 

Of lM~ ,oow ro, l fllNCTIQNII, :XM(OOU 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTE~ 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

l. 

2. 

'3 . 

4. 

5. 

6. 

7. 

8. 

73!90 (Rn' 101~1 C'1111~Tt0 I" IJ ~A 

ORIGINATOR 

DESCRIPTION 

Call Jon Woocher abouc che 
the affiliation of Corky Goodman, 
Lester Pollack and Neil Greenbaum. 

Ask Fox, Ro t man, Schiff and Woocher 
who might r epresent denominations and 
pLofessional educators on CIJE board. 
Prepare a grid of potential board members. 
Ask Schiff who is equivalent to Lamm in 
Torah Urnesorah. 

Add a section to Council Steering 
Committee book with a page on each 
potential lead community. 

~rite to seminary heads and offer ~eporcs 
to chem for distribution. 

~ork with SHH to design and print 
Council letterhead. 

Assemble lisc and draft thank you 
letters to persons who participated 
in the Commission effort . 

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a s1nall number of reports. 

Haincain a running log of distribution 
of books and submit a quarterly report 
co the Steering Committee. 

---------- -·-
LEVI ASSIGNMEN7S 

VFL DATE 11/30/90 
- -,------· I PRIORITY 

ASSIGrtED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

OAT£ 
ASSIGNED 
S,ARTEO 

I OUEOATE 

11/28/90 12/ 5/ 9( 

11/28/ 90 12/ 7/9( 

11/28/90 12/7 /9( 

10/30/90 12/7/90 

10/30/90 12/ 1S/9( 

11/28/90 12/15/9( 

11/28/90 

ll/28/ 90 

1/15/9] 

ongo:i.n 

COMPLCT( 
OR REMO'/£ 

OA;( 
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ג ££ kUKAG£M£#T U W 1 U U  POUCT NO. S i  
TO* CUIDOJNCS OK THC (U H lf tm O K  

OF THR  FORM fO t  A RJNCTIONJU. SCHCW JU

COUNCIL STEERING COMMITTEEFUNCTION

DATE 11/30/90

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR VFL

C O M PLETED  
OR REMOVED 

OATE
DUE DATE

| ק =c»»rf\/11f«־־>   I N I ^ u C T O i A l  C O n P O H A T I C M

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

0 » נל  (S ty . i c n w i  p o w r n ;  m  u s »

A5SIGNEO DATE
TO ASSIGNED

STARTED(INITIALS)
PRIORITYDESCRIPTION

TBD

TBD

8/22/90

9/11/90

HLZ

HLZ

With SF, meet with Ismar Schorsch Co 
discuss ways Co support personnel 
development.

,onsider and respond Co Gottschalk proposal 
for a research center for Jewish education 
at HUC.

_, . .:,. . . ,... 
l'IOV 30 '·30 I 6: 22 PRE MIER CO RP. ADMIN. 

~-
PAGE . 16 

$l[ 1ui11Gr~1•1 w ... u~ roua •o. u 
fl)I CIIIOOJN[I ON IH( CDY>Utl<!N 

or THIS ro,w I0,1 i nJNC1ION ... !ltk!OOU 

·-- ----0 ASSIGNMENTS 
D ACTIVE PR 
D RAW MATE 

OJECTS FUNCTION COUNCIL STt::!::RING CO~I1T.EE 

RIAL 
□ FUNCTION AL SCHEDULE SUBJECT/OBJECTIVE 

). 

J).311'] (AC"I. 10/IMI P411Hf( 011'11 \J'S. 

ORIGINATOR 

DESCRIPTION 

\.Jieh SF, 
discuss 
1evelopm 

meet with Ismar Schorsch eo 
ways to support ?ersonnel 
ent. 

onsider 
for a re 
ac HUC. 

and respond eo Goeeschalk proposal 
search ceneer for Jewish educacion 

ZUCKER 
-

VFL 

PRIORITY 

I 

ASSIGNMENTS 

DATE 11/30/ 90 

ASSIGN EC I CATE COMPLETED 
TO ASSIGNm OU£ (JATE OR REMOVED 

IINITI~LS) STARTED CATE 

HU 8/22/90 TBD 

HLZ 9/11/90 TBD 

. 

I 

I 

-
-
--
--
----



NUMBER OF
P R P .V 1IE P  IN O U S T R IA L  U U H H O R a T lO N  

F A C S I M I L E  H E A D E R  ? W E P To

TO : FAX NO.

Name ^ t V / x ^ י  F̂ o x

■־"— - -----------------------־•• י■■ -
FiRO M : FAX NO. ( ) 36 / - 9Q6 2. 

Name U ! R 6, / A //)?A ?*//'׳
Company Company P f t t . f i )

Street Address Tele. No. ( ׳ ו  Ext.

/ t. ... t 
C ity Slate Z ip  Country

- ..... (..I. 

0 P~l=MIE"'2 INDUSTRIAL t:UH'"'IJRATION 

i:ACSIMILE: 1-11:AOE:R ';MS:S:T 
QATE: ...!.!jl..J.~ '!'!!'!"'' ,_____:7:_::ll~ll:;,:f5iw:..::!..:I ":..:,::"'~"'•=w..::.:•"..:.;u.:,:.;_"'-:...,_ _ ________ 

1 

NUMBER OF 

TO: FA:X NO. (01/) 7"/J..--,, - 619 9.S-/ 
A"'"" c., 7 e. ~ t:./f.S-r e.,; .,,J 

Name ..:s ~ y111 • ,.._ rt..., E O .x. 
Company ___________ _ 

Street Address - ~d;;;z__:e:::......::~:.__'4_1.S,;;__:A~L____;,€_::':1~-

/ 

City StJta Zip Country 

FROM: FAX NO. ( ) 3~ / - qq~ z. 
Name Ut 8. tit I N/ r1 A~ vi 
Company 

Tele. No. ( 

fR<rn i lw..:...tli~---
) ______ Ext. __ _ 
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see manag emen t  k m u u  k x j o  no . i  
ro* suiocjxa on the counttion 

onHtsrotM fOM rew aw ot scxcot

COUNCTT■ STEERING COMMITTEE
FUNCTION

.FOX.. ASSIGNMENTS
SUBJECT/OBJECTIVE

10/12/90
DATE

c o m p i e

Oft REM C 
DATE

DUE DATE
DATE

ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)

VFL
ORIGINATOR

PRIORITY

j p p e r x / i i o w  i f \ ;u u t ;T R t / k L  c c i m p 0 0 a Y u j i \ j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M M  (fttv 10/M ) PRINT□) M U . iA

DESCRIPTIONNO.

10/15/90

11/1/90

TBD

9/11/90

8/22/90

8/7/90

SF

SF

SF

Draft with AH the acknowledgment section 
or tne n n a i  report.

Talk with assistant to President Herzog 

about incorporating remarks about the 
Commission report in GA presentation.

Meet with Alvin Schiff and Ackerman or 
Hat.

1.

2 .

3.

OCT 15 '90 15: 15 PREMIER CORP . ADMIN . PAGE . 06 

0 PAJEMIC,M INIJUtiTFIIA\. C(JMPCr◄AY•U"< 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION 

m IIU ... UtOO IIMUll lOU:t ND. a 
IDl Q/IDOJ#(S ON IH( CDlll'UIID# 

or THIS r0111 ,c. I rllNCJIOll14 $Qt(!)( 

□ RAW MATERIAL 
<:OtJNC:TT. $TE!<:RING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJ.ECT /OBJECTIVE: 
~-----....1Fu.u..nYASSIGNMENTS 

ORIGINATOR 

NO. DESCRIPTION 

l. Draft with AH the acknowledement section 
or tne r1na1 reporc. 

2. Talk with assistant to President Herzog 
about incorporating remarks about the 
Commission report in GA presentation. 

3. Meet wi th Alvin Schiff and Ackerman or 
Hat:. 

UFl 

PRIORITY 
ASSIGNED 

TO 
(l!NITIALS) 

SF 

SF 

SF 

OAT£ 
loSSIGNED 
STARTEO 

9/11/90 

8/22/90 

8/7/90 

DATE 
10/12/90 

DUE OAT£ 

10/15/90 

11/1/90 

TBD 

COMPLE." 
OR REMC 

DATI! 
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K t  MMMCMCNT NMUU MUCT W. 
fO« SUIMLMO OK t«C C0*((1m0•(

9f tWB H U M  K M  • n/KCTIMUi. tOKlXlLC

COUNCIL STEERING COMMITTEE
FUNCTION

HOFFMAN ASSIGNMENTS
f l U O J C S T / O O J C O T I M C

10/12/90
DATE

VFL
ORIGINATOR

S f l E M l E S  I N P U S r p i A l .  C O R P O B O T C O N

ם  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
U  I-UIMUIIUINAL b U H L U U L t

10 *̂6) fm m ro  n  U S A

MO. rmoftiTV
ASSIGNED

TO
(INITIALS)

DATE
Asaianco
STARTEO

ow e OATC
COMPLETED 
o n  n c M o v c o  

DATE

TMMF.DTATF, ACTTON

1. With MLM, develop a calendar of contacts 
with prospective funders, including timing
and mc-tKod o£ approach. .

SHH 8/22/90 L0/31/90

2. Tour meeting space and arrange final 
details at Grand Hyatt with Josie Mowlen 
of JCCA.

SHH 10/10/90 L0/17/90

3. Discuss with professional heads of CJF, JCCA 
and JESNA the advisability of their three la 
leaders serving as vice chairmen of the CIJE 
board.

SHH 10/10/90 L0/30/90

4. Work with DPK and VFL to develop a time- 
table for implementation of the Action 
Plan.

SHH 9/11/90 10/30/90

5. Arrange a meeting of potential funders of 
Jewish education projects in San Francisco, 
to include Mervin Morris.

SHH 9/11/90 L0/30/90

6. Work with AH on preparation of 
MLM's remarks for GA.

SHH 10/10/90 11/1/90

7. With MLM, meet with Stephen Dobbs and 
Phyllis Cook during the GA,

SHH 8/7/90 Ll/20/90

8. Recruit a chief education officer. 

AS TIME PERMITS

SHH 8/7/90 L2/15/90

9. Talk with Corky Goodman about Crown 
Foundation next steps.

SHH 8/7/90 10/30/90

10. Follow up with Cummings Foundation. SHH 8/7/90 L0/30/90

11. Talk with Eli Evans about Revson 
Foundation funding.

SHH 8/7/90 L0/30/9G

12. Follow up with Wilbur Daniels regarding 

Scheuer Foundation support for Council.
SHH 8/7/90 L0/30/90

13. With MLM, approach Ludwig Jesselson about 
funding.

SHH 8/7/90 10/30/90

OCT 15 '90 15 :16 

0 • A e MceA INC>V91"AIAI,. CQAPOAAT•O"' 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 
U tUN1,; I IUNAL :;t;HtUULt;; 
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I(( IIMI.COIOO IIMUIL llllJ;T IIO. U 
,01 Q/IDQJIIQ °" !ti( co,,runa,, 

0,111151'111• 1'111 • 111~-" 

FUNCTION 
COUNCIL STEERING COMMITTEE 

au D .JC D T J'> D .#C:OTt•.,c 

HOFFMAN AS 5 l GNMtNT~ 

ORIGINATOR 
VFL DATE 10/12/'JO 

.. 

ASStGNCD OAT£ COMPI..ETEO 

1. 

2. 

3. 

4. 

s. 

6. 

7. 

8. 

9. 

10 . 

11 . 

12. 

13 . 

IMMF.nTATF. Af.TTON 

Ui th MUf, devel op a cal endar of contact s 
with prospective funders, including timing 
and m~thoo of ~ppro~oh. 

Tour meeting space and arrange final 
details at Grand Hyatt with Josie Mowlen 
of JCCA. 

Discuss with professional heads of CJF, JCCA 
and JESNA the advisability of thei r three la· 
l eaders serving as vice chai rmen of the CIJE 
board. 

Work with DPK and VFL to develop a time­
table for implementation of the Action 
Plan. 

Arrange a meeting of potential funders of 
Jewish education projects in San Francisco, 
to incl ude Mervin Morris . 

Work with AH on preparation of 
Ml.M 's remarks for GA. 

With MLM , meet with Stephen Dobbs and 
Phyllis Gook during the GA. 

Recruit a chief education officer. 

AS TIME PERMITS 

Talk with Corky Goodman about Crown 
Foundation next steps . 

Follow up with Cummings Foundation. 

l'alk with Eli Evans about Revson 
foundation funding. 

Follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Council. 

With MLM, approach Ludwig Jesse lson about 
funding. 

r RIORITV TO A:J:ltOrtCO 
(INIJIAL$J $ TARTED 

c>vc; D ATC on ftCMOvc;o 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

8/22/90 0/31/90 

10/ 10/90 l0/17/90 

10/10/90 0/30/90 

9/11/90 L0/30/90 

9/11/90 l0/30/90 

10/10/90 11/1/90 

8/7/90 Ll/20/90 

8/7/90 L2/l5/90 

8/7/90 0/30/90 

8/7/90 0/30/90 

8/7/90 l0/30/90 

8/7/90 L0/30/ 90 

8/7/90 L0/ 30/90 

DATE 
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P B t M l f f i  i N D K S T B l i L  C O H P O B A T 1G M

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE
HOFFMAN ASSIGNMENTS

7M40 (ft£V. tft/tt) f+w<1tA M U *A

ORIGINATOR
VFL 0ATE 10/12/90

NO. DESCRIPTION priority
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

0 0 e 0 A T £
COMPLETED 
OR REMOVED 

DATE

14. Discuss with MLM the advisability of asking 
Bob Hiller to join the C1JE board.

SHH 10/10/90 L0/31/90

15.

16.

Work with SF to identify representatives
o l  U e i L U i u i n e i L i v i i s  t u  i u v i L e  l u  s c l v c  a a

Council policy advisors.

With HLZ, follow up with David Arnow to
schedule a meeting with Arnow-Weiler familie 1.

SHH

SHH

8/22/90

8/7/90

11/6/90

Ll/30/90

17. Follow up with Avraham HaCohen to
schedule a meeting with Avi Chai 
Foundation to request funding.

SHH 8/7/90 Ll/30/90

18. Recruit a chief professional officer. SHH 8/7/90 9/1/91

19. Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re, denomination representatives.

SHH 8/22/90 TBD

oCM With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development,

SHH 8/22/90 TBD

21. Consider inviting David Finn 
a member of the board.

to serve as SHH 8/22/90 TBD

22. Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and
discuss the final report.

SHH 8/22/90 TBD

23. Consider introducing to the Council the 
concept of "lead institutions" such as 
day schools or camps. The Ramaz School 
is an example.

SHH 8/22/90 TBD

24. Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC.

SHH 9/11/90 TBD

OCT I 5 '90 I 5 : I 8 PREMIER CORP . ADMIN. 
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0 ASSIGNMENTS 
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□ ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 
COUNCIL STEERING COMMlTTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO, 

14, 

15. 

16. 

17' 

18. 

19 . 

20 . 

21. 

22. 

23. 

24. 

JlttlD ft.CV. tOIMI H.,tco .. U.$A.. 

ORIGINATOR 
VFL 

OESCR1PTION 

Discuss with MLM the advisability of asking 
Bob Hiller to joi n the CIJE board. 

Work with SF to identify representativ~s 
o.f u~uu111l11~1..Lv11::,; 1,,.v luvlL.~ L.u :e.1:a v ,:: tt~ 

Council policy advisors. 
With HLZ, follow up with David Arnow to 
s chedul e a meeting with Arnow-Weiler familie i 

follow up with Avraharo HaCohen to 
schedule a m~ating with Avi Chai 
Foundation to request funding. 

Recruit a chief professional officer. 

Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re. denomination representatives. 

With SF, meet with Ismar Schorsch to 
discuss ways t o support personnel 
development. 

Consider inv i ting David finn to serve as 
a member of the board. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

Consider introducing to the Council the 
concept of "lead institutions" such as 
day schools or camps. The Ramaz School 
is an example . 

Consider and respond to Gottschalk proposal 
for a rosearch center for Jewish education 
at HUG. 
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