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Ik, Counmciil) doxpifssttijass

A, It was reported chat CJF will serve as fiscal agemt and that
discussions are under way regarding the use aof CJF space.,

B. 1I tification Staff

SHH is continuing rwm talk with Shulamit Elster and has alse spoken
with Gail Dorph about the chiaf education officer positiom. Jesh

Elkin is not currently interestedl. It is hoped that by the end of
November we will have identified a top candidwmts=.

I1L.

A list of prospective invitees wess reeniesestl. IRt wass sigmpessteed] tirmst
the chief lay and professiomal lhsalbns off cite foundtitdions liisted e
invited and that a copy of the likdtear tio tthe prodfegssiionell of biffdrer
be sent to the lay leader.

Assignment DPFK and VFlL will make follow-up phome callg to mwwr-Tespomdemt®
begianing tho thitrd ipek of ASRMar  AF¥ the next meetimg of the
Steering Committee a short list will be developed of people to be
called and reminded to attemdl.

B. ogistics

AssigRment VFL will arramge with Josie Mowlen at JCCA to accompany SHH to the
Gramt Hyatt on October 17 to toiomrilthemeestiig sppdde aand aaraanoge
final details., The luncheon isistochdeazwmamprat wiithh roemrd talthbiesds
eight and a speakers" table.

The Steering Committee will discuss on October 30 the possibilicy '
of arrangimg a meeting for consultatiom on the Coumcil to follow
the 2:30 p.m. conclusion of the Commission meetimg.

€. Publicity

BPK. hac been in taisidd Mith Jhorey Sfrxdber abeut publicitw..

A press conferemce is scheduled for 9:00 a.m. on November B. This
will inclulUe MLYM 6 Elie preniiddita €f Ehs—feur acmimmiionr , Muav
Fisher,, and possibly Charles B:Funfiofmsnasmld Zeerad on Hiemineerr,.  DPRK widil
discuss the advisab;llty of anluding B&n@vfﬁmmamidﬂ&mmru1whth

e I & o [T IVRRTepS SRy ' et e d T L0 e T 0 T m he cadm omar RS vt CALNn nu  »acoh

printed and bhreadcast mad;a coverage as possibile.
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Assignment

Asgignment

Assignment

The media will not be lavited to attend the meetimgs. Kowewnd,,
arrangemsnts will be mads to have & phetographer presext theughwur
the day. In sddition to candid shets, it was suggested that the
photegrapher do posed pletures of the commissiomers amd the semier
polisy advisesrs. We may wish to distribute a bound welume of
photegraphs to each conmissiomer.

For optimum press ecoverags, we will need press releases and press
kits. In additien, it was suggested that a few key conmissiomers
be asked to prepare Op-Ed pieces. Further, a personalized reiease
will be arranged For submission te the hometowm Rewspapers of each

commicelioners .
TR 1 #5% @i acean mliln conbhan WELENn B vevula . ww ALAVD. At - — B

pey out-of-pocket expemses, and to request a budget.

Sehedule

The meeting will begim at 10:30 a.m. Followimg openimg remarks by
MLM, Fjt*n and Fox will describe the process by whieh the current
repoft was developed and AH will provide a recap of the regort,
using the Executive Summaty. Following discussiom of the final
report, SHH will make a presentation om CIJE--where it ig mow and
plans for its future. This will be followed by discussion.

The morming meeting should end at approximately noom with lumcheom
to begin arcund 12:15 p.m. The afternocon program will opem with
comments by muMm (20 mimutes)) , remunks by Hea Fitler (5 mimutss),
remarks by Minister Hammer (20 mimutes)) and gemeral discussiom (30
ninutes) for which we will hawve primed a few pespile.

It was suggested that this proposed schedule be circulated to
Kraar, Rotmam, and Woocher for their reactioms. It was also
suggested that a conferemce call be arranged for the wuweek of

Anrahae 90 Anving whish G AR SHE AP VAT, MLM. amd HLZ will
discuss the proposed pregram ana cne pteipnelanvm va ule Tl

report,.

Publication of Final Report

Spiral bound copies of the final report will be available for
distribution at the meeting on November B. Bound volumes amd a
small pumber of hard cover volumes for personalizatiom and
presentation to commissiomess, senier policy advisors and pestepis «
few others will be available later.,

The scknowledgment sectiom of the repert is curremtly being
drafted., It is to be checkad extremely carefully for correetg
spelling and inslusivemess. We were reminded that it should be

checked again at the preof stage.
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yoment

iv.

Vi.

@A Alass

MLM will be the speaker at a session begimning at 8:00 a.im. on Friday,
Nevembes 16. It willi be chaired by Neil Ereenbaum and the topie willl
be Jewish education in Neorth America. We will plam to discribute the
Executive Summary of the Commission repert, a list of commissiemenrs,,

and & eover sheet whieh will indicate where and how interested pesple

ean purehase the full pepawd. .

VFL wiil get MiM’'s GA talk from last year to SHil. He will review it
and use it as the basis for this year's remarks,6 which will be prepared

A em e T e d b= e mand mw AT AR Aadvr] rAve T+ wvar endgdadfdAd CehaPR«HH1EVE
idesl would be to biwe Shbaed ald eXCemporautovwd spowuilh wawla we Ltie

Exeqiites Summaty and tthe 1989 presemtatilon. SHH will caikwith AB  anm
&bout Ehe possibility wf Heer ppeepetimg UL puressinuacins.,

Plans for Philadelrthiia

Ie was suggested that tthe November 26 Philadelphia schedule ifraliade thee
followimg:

9:00 -- Llu{db a.rm. » meettimy wiitth a @ropp ot Reeomnssrmedt ben bt
Rabbimical College

12:00 nogsn ~ Dundteson wittth groopp of prakertibdl fundess
2:00 -4:6000-p.om. B MAEiRES WAL feaErATIon LdsHaTgiip

5:45 ppm. ~ Hilijghtt oo AClleansd haid

Next Meetimg

The next meeting is scheduled for Tuesdamy, October 30 at 7:30 a.m



MEMO TO: Stephen H. Hoffmam, David P. Kleimman

FROM = Virginia F., Levi

DATE: Nowvember 5, 1%90

SUBJECT Heeting of November 2, 1990 to discuss CIJE

COPY TO: Morton L. Mandel, Henry L. Zucker

---------------------------------------------------------------------------

Following iis a summary of our discussion of steps necessary to launch the
CLJE.

I.. Council - Technical Arrangements

DPR was assigned to do the followimg:

A. Visiirt CIF tw look ar spmee sEt asiite fur CIFE, o ireclidte tionese
offices plus space for a secretary. He will determima when it
is to be available and discuss finaneial details.

B, Talk wiitth Jon Woodhesr atbout ploarss o Hiee & seeretagy whivo reibgitc
be shared by the Crown/JESNA project and CIJE.

C. Talk wiitth sonwwonme at CIF abour tdiee Meaadlifvg of dEy-two-dbay
operations and budget matters.

D. Fird moiidls wredt miight dee usesld For tive dwdfdivgg off goeanmasee
dooumentss..

IT.. CIJE Board
A. Jmmuctmoes
L. Chair - MLM
2. Henerary Chair - Max Fisher
3. Feur Vice Chairs

a, Charles Goodman <+ CJF
b. Lester Pollack -~ JCCA
€. Nell Greembmawmi ~ JESNA
d, Open - Posgibilities inelude:

i. erdbss Brasrifindn
ii. Desdear Gyowmn
iii. Medddlow Mgribss

iv. BRumedet Yeaeoiicz

V. Ipgsesee TRegsiiy
vi. BEsfliear Daadh Ritez
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B.. Potential Board Members

Following is a list of potential board members, to include
representatives of ten foundations in addition to MAF,,
representatives of the three partner agencies, academics,
community,, etc,.

1. Charles Bronfman
2. Tpsitht Crovem
3. Mortom Mardkell
4. Flomermoe NMeliwom
5. David Hirschhorn
6. Rachel Cowamn
7. Eli Hwarmrs
B. Moma Ackermamn
9. Stewe Dolibs
10. Richard Schewer
11. Max Fishenr
12. Robert Armew
13. Bennett Yanowitz/Neil Greenbaum - JESNA
14. Bill Berman/Charles Goodman = CJF
15. Lester Pollack - JCCA
16. Matthew Maryles
17. DLTrwim Fisld
18. Esther Leah Ritz
19, Isadhore Teersigy
20. Seymour Lipsst
21. Johm Celmam
22. Damn Shapinre
23. Bill Bermmn (7))
24, Mark Laimamr

Other possibilities finclude:

1. An Orthodox foundation - {(Jim Joseph?)

2. Represenmtatives of the denomimations - (SHH to discuss with
SE)

3. Professiomdls

In additiem, we may wish to find representatives from the
South/Southeast and San Francisoo.

This proposed list will be reviewed with CJF, JCCA and JESNA
following further refinememt.,

ITT. Senior Folicv Advisers

&, The proposed list of senior policy advisors includes Che
Eollowing:

1. Marty Keesar
2, Ikt Rocmean
3, Jom Weacttner
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C.

Other possibilities iimelude:
L. A representative of the Jim Joseph Foundatiom

2. The heads of the four seminmaries, the denomimatrienrs,, and
Torah Umesorah

3. Professiomals

YFL will ask Fox, Rotmam, Schiff and Woocher who might represemt
the denominations and professiomal educators,, VFL will prepare a
grid indicating the age, sex, geographic locationm and affiliatiom
of potential board members. VFL will alsc ask Alvin Schiff who the
eguivalent fis to Norman Lamm In Torah Umesorah.

SHH will call his contacts in Atlanta and San Franeisce for
suggestions of people to serve on the board.

Our goal fs to appoint as many board members as pessible by the end
of December.

Senior Pplicy Advisors
The proposed list of senior poliecy advisers inecludes the followdineg:

1, Marty Kraar

2, Art Rotman

3. Jon Woocher

4. Yit2 Greenberg

$, Steve Solender

&, Alvin $chiff

?. BSara Lee

8. Josh Elkin

9, pan Pekarsky
10. Berry Shrage
11. Rebert Abtamsen

12. UAHC representative

13. Orthodex representative

i1h. Reconstructionist representative
15, Elfiet Spack

16, Terah Umesorah representative
17. Jack Bieler
#18. Richard Joel

19. Bernle Redkwan

207" David Dubin

¥ OHH will esnsult with a eellege-age expert to advise us on Hillell.

SHH will aim &e recruit senier peliev advisers by December 20.

The functien and purpese for the senier peliey advisers and first
steps for the beard as laid eut in VFL's meme of Nevember 5, 1090
(@ttached) were appraved.



MINUTES: COUNCIL STEERING COMMITTEE

DATE OF MEETING:: November 23, 1990

DATE MINUTES ISSUED;: November 30, 1990

PRESENT: Staphan H. Hoffmam, David B. Kleilpmam, Merten L. Mamdel,

Virginia F. Levi (Sec'y)

COPY TO: Seymour Fox, Annette Hochsteim, Henry L. Zucker

------------------------------------------------------------------------------

Assignment

Assignment

Assignment

Assigament

Assignment

IT..

ITL.

Thee mimuttes sandl asssligmmmemts off Ortober 30 were mevwiewed.
BRub e Rdlbatdboss Ubodaee

Jerry Strober will follow up with the media in the hame towns of
aormsss boress . PR wdill]l fodlloow upp watth SStobber.

Both UJA and JCCA clipping services are tracking articles on the
Commission for us.

SHH fs in conversation with Ari Goldman of the New York Times about an
aargidie. Hée walll amdk PAIniin SSIHAEE opr JHon doctker to Ffolllow wp withwith
Goldimam..

WL wil]] sessamtibe aa lliiktt odff coommissgoasss, ssenbar peliay atwisoss, ardl
others to receive a semi-personalized letter of thanks for
participation in the Commission effort. These are tc be sent in
December.,

VFEL wil 1] weotkk con aareamgpemanss For hhardooesr himd hgp off aa ssmeallll  rumindoe
of reports ((75-100) with a persomalized acknowledgment to be pasted in
the frenc cover. She will consult with Norm Friedman on this. We will
aim for distribution of the beoks in Jamuwary.

Distribution of Rebeorts

A list ef peeple € receive complimentary copies of the report is being
finalized., The repart has already been sent to commissioners amd
others whe were invited, but umable te attend the November 8 meetiims.
Tn addition, we are responding te orders for the book, selling them for
$6.00 per copy plus shipping.

VFL will maintain a running log ef distribution and will submit a
quarterly report to che Steering Commititees.,
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Y.

hdminiserative Prepass

A-.

AT v

DPR is working with staff ac CJF to set up an office. He willl
explore with Jon Weaecher the possibllity of sharing a secretary
with Che Crown/JESNA preject. He will alse talk with Hareld Adiler
at CJF about handling day to day operatiens and budgst mattess.

SHH will ask Mike Cele ®¢ review and simplify Federatiom bylams for
CIJE use. CIJE will not ineerpeorase, but will funeticom as a
committee of CJIF.

CIJE Board

MLM will ask Corky Goodmam, Lester Pollack and Neil Greenbawm to
serve as vice chairs of the board. VFL will call Jom Weocher abowt
the affiliation of the three and, assuming nome is Orthede:x, Ml
will imvite Matthew Maryles to be the fourth wvice chaiix.

Following is a list of potential board membermrs:

Charles Bronfman

Dester Crawm

Mopptom  Mandel

Florence Melton

David Hirschhorn

Rachel Cowan ¢ if foundation agrees to support CLJIE
BEli Evanrms

Mend Ackerman - i fHoumdditbonaggeeesteossppeort CIUE
Steve Dobbs - Lf foundatiemeqpmss TouppppartC CLJE
Richard Scheuer - if foundation agrees to support CIJE
Max Fisthenr

12, Robert Airow

13, Meil Greenbaum - JESNA

14, Charlas Geediman -« CJF

15, Lester Pgllack - JCCA

16. Matthew Maryless

17, Dpwijm HFikelld

18, Eyrrery leadh Ritwz

19. Tsprioes Thwersly

20. Suwwmur Nossdc

21.  Jotn Colmen

22, Dpdn Brwiieo

23, 3l Bewmdn

24, Megvl Dagiiredy

25. Dvmeder Yoleetitez

26. Nermam Lipeff (Miami)

27. Julia Kesehitsky (Tereatw)

28. ArtdRrr @esdn

29. Negviwdn s

3. Zalifredh @udecdind e

BL. Ingmir SSERSEEEN

BEMBYVEWLE

[
g
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Yitz Crcenberg

Steve Solender

Alvin Schiff

Sara Lee

Josh Elkin

. Dan Pekarsky

10. Barry Shrage

11. Robert Abramson

12. VUAHC represenmtative

13.. Qrmhodox representative

14. Reconstructionist representatiwe
15, Eliot Spack

16. Torah Umesorah representative
17. Jack Bieler

18. Richard Joel

13. Bernie Reisman

S I N

The group will also include the three CIJE professiomal staff
people..

B. Function

This group will serve as advisors to CIJE staff. It will be
chaired by the chief education or chief professiomal officar.

C.. Burpoge
1. Think through programmatic initiatiwes.

2, Provide contacts to other prefessiomal community members on
speeific projects and within areas of expertise.,

3. Lay the groundwork for lead communities; help manage the
lead community process.

The peliey advizers may be grganized in subcommittees by
expertise or laterest area. SHH will eonsult with Seymour Fox
and Sara Lee abeuE a representaktive frem the Reform movement and

with Seymeur Fox and Alvin Sehiff abeut a representariwe from
the Qrthedex/Yeshiva mevemem:.

IV, FLi¥sE Steps

A. Schedule meeeings for the CIJE beard fn 1991 for
January/Felbriasy, Jube, and Octeber/Novemtver, in New York.

B, Issues £o eover at the first meeting
1. Appreve budgec

2. Adept missioen statsmant
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3. Priorvitize Commission recommendarioms for CIJE actiem
4. [Launch lead community process

5, Hire scaff

&, Review technical contracts..

Timetable

1. Establish le#ad community criteria by Jume meetimg

2, Identify potential lead commumities by fall meetimg for
announcement thereafter

3. New chisf professional officer identified and committed by
fall meeting

4. Establish research agenda by December 1991



MEMC TO: Seephen H. Hoffmam, David P. Kleifmiman

FROM: Virginia F. Levi

DATE: November 5, 1990

SUBIECT:: Meeting of November 2, 1990 to discuss CIJE
COPY TO: Morcon L. Mandel, Henry L. Zucker

...........................................................................

Following is a summary of our discussion of steps necessary to launch the
CIJE.

I.. Council - Technical Arrangements

DPX was assigned to do the followimy:

A, Wiisiitt GIF two lodk @t space sac astde for QIFE, tmo indldkde tdheee
offices plus space for a secretary. He will determime when ic
is to be available and discuss financial details.,

B, Tk wittth Jon Woostdteer abeout pibams two Hiinee aa ssearedoanyy witvo rd bgtic
be shared by the Crown/JESWA project and GIJE.

C. Thallk wiltthh swweeoise att CIFF adbooait titee Neanddlitwgg off ddeytoodayy
operations and budget matters.

D. Hid moddbs titedc mibgltc bbe ussed fhor ttke ddedfdhyg off ggoeernance
documencs..

T¥.. CIJE Beard
A. Fowattaeas
1. Chair = MLM
2. Hanerary Chair - Max Fisher
3. Feur Vige Chairs
Charles Goedman - CJF
Lester Pellack - JCCA

Neil Greenbaum <+ JESNA
Open - Possibilities inelude:

Aooh

i. Charles BreomifHmam
ii. ILescer Crewm
iti. Matthew Maryles
iv., DBemett Yanwwit
V. Teaconse THAITssy
Vi .. Esthenr Lealh Ritvz
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B.. Potz2ntial Board Members

Following is a list of potential bomrd members, te include
representatives of ren foundations in addit{on to MAF,
representatives of the three partner agencies, academiew,
community, etc.

Charles Bronfman
Lpsrar Crown

Morton Mandel
Florence Melton

David Hirschhorn
Rachel Cowan

Eli Evans

Mona Ackerman

Steve Dobbs

10. Richard Scheuer

11. Max Fisher

12. Robert Arncw

13. Bennett Yanowitz/Neil Greenbaum - JESNA
14. Bill Berman/Charles Goodman & CJF
15. Lester Pollack - JCCA
16. Matthew Maryles

17, Irwin Field

18. Esther Leah Ritz

15. Isadore Twersky

20. Seymour Lipset

21. John Colman

22. Dan Shapiro

23. Bill Berman ((?)

24. Mark Lainar

E)

I

»

AT IR T R RV N N

-

Other possibilities imclude:

1. An Orthedex foundatien -+ (Jim Joseph?))

2. Represeptatives of the denoemimatioms - (SHH to discuss with
SF)

3. Profewsiomdls

Ia additiem, we may wish te find representatives from the
Seuth/Seutheast and San Francisoo.

This prepesed list will be reviewed with CJF, JCCA and JESNA
follewing further refinememt.

IT,.. Senior Peoliey Advisors

&. The prepesed list of senier poliey advisors includes the
£l Lewilng::

1. Medvoy Kssar
2. PaEr Hoseimih
3. Joon Unssdiedr



Toaneil Sneering Committes Page 3
November 28, 19%0

Qther possibilities iimclude:
I. & vepresentative of the Jim Joseph Foundatiom

2. The heads of the four semimamries;, the denomimmtcicors,, and
Torah Umesorah

3. Professiomzls

Aszigmment VFL will ask Fox, Rotmam, Schiff and Woocher who might represem:
the denominations and professiomal educators,, VFL will prepare a
grid imndicating the age, sex, geographic locatiom and affiliatiem
of potential board members. VFL will also ask Alvim Schiff who the
eguivalent fs to Norman Lamm in Torah Umeserah.

As- gmment SHH will call his contacts in Atlanta and San Francisce for
suggestions ef people to ssxrve on the board.

Our goal fs to appoint as many hoard members as possible by the emd
of December.

C.. Senior cy Advisors
The proposed list of senior poliey advisors includes the followiigg:

I. Marty Kraar
2. Art Rotman
3. Jon Woocher
&: Yit2 Greenberg
5, Steve Selender
®. Alvin Schiff
7. Sara Lee
&:. Jesh Elkin
9. Dan Pekarsky
19. Barry Shrage
11. Rebert Abramsen
12. UAHC representative
13. Orthedex representative
4. Reecenstructionist representtive
1§ .. Elist Spack
16. Tetah Umese¥ah representakive
17. Jaek Bielep
#19. Riehard Jeel
19. Bernie Reisman
20V David Dukinp

Asgighment * SHH will consult with 2 college-age expert te advisze us em Hillsl.
S will 3iM o recruit ssnisr poliey advuisers by Deeember 20.

The furctien 2nd purpsse £0t the senick peliey advizers and fiest
$t8ps foF the he3rd a3 1aid sut in VFL's peme of Nevembar 5, 1590
(pttached) were Ippreved:



MINUTES: COUNNILL SITERR NG COMMM ITTEE
DATE OF MEETING: Ndaregihiver 288, 10990

DATE MINUTES IESBEED: Nowember 30, 1990

PRESENT: Septtesn HH . Hedfiman, Bavid K] glmigman)oMberen L. Mandel,,
Virginia F. Levi (Sec'y)

COPY TO: SPeymour FPax , Admrdtee Hdodlseedn Hdlanry. L, Z8okker

------------------------------------------------------------------------------

I. The mimuttes and assigmments of Qcudber 3@ were rewiowsd.
IT. PRbHltc RRdhddbons Mddace

Jerry Strober will follow up with the media in the home towms of
Assignment commmbsssboness. PR wiill fHdlbow upp wiibh S3trpbbar,

Both UJA and JCCA clipping services are tracking articles om the
Commission for us.

SHH is in conversatien with Ari Geldmam of the New York Times about am

Assignment aapitdte. He willl asdk MInidn S3EHLLE oor Joon Wosdleer too Follbew wpp wiclvith
Goldman,
Assignment WL, wiilll] egswamblle aa lifsdc odf coomn issdoners, ssedbar pollilcoy abvisosss , ad

others to recelve a semi-personalized letter ef thamks for
partieipation in the Commissiom effert. These are te be semt im
Decembpar .

assignment VL wi il 11 wegtke aon adprarggedsariss (o lhaddeseer biidd g odf aa sewalll numipder
of reports (75-100) with a persenalized acknewledgment to ke pasted im
the front cover. §he will eensult with Necm Friedman on this. We will
aim for distributien of the beooks in Jamwamye.

I11. Dbisggyibhukdban off RReestss

A list of people te receive complimemtary copies of the repert is being
finalized, The report has already been semt to commissiomers amd
others whe were invited, but umable te attemd the Nevember 8 meetiimg,
In addition, we are respending te srders for the beok, sellimg them fow
$6.00 per copy plus shippimg.

Assignment ¥FL will maintaim a running log eof distribution and will subkit a
quarterly repert to che Steering Commititas,
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Iw.

Administracive Process

A

1 a e

DPK is working with sctaff at CJF to set up am offiice. He willl
explore with Jon Woocher the possibility of sharimg a secretary
with the Cirewwy/JESNA project. He will alse calk with Hareold Adler
at CJF about handling day to day operatioms and budget mattens.

SHH will ask Mike Cole to review and simplify Federatiom bylaws fon
CIJE use,, CIJE will not incorperame, but will fumctiom as a
committee of CJF.

CIJE Board

MLM will ask Corky Goodmam, Lester Pollack and Neil Greembawum to
serve as vice chairs of the board. WVFL will call Jom Weecher abowut
the affiliation of the three amd], assuming mome is Owwthotoy, MDM
will imvite Matthew Maryles toe be the fourth wice chaiir.

Following is a list of potenmtial board membenss:

Charles Bronfman

Lester Crown

Morton Mandel

Florence Melton

David Hirsehhern

Rachel Cowan #* if foundatiom agrees te suppert CLJE
Eli Evans

Mona Ackerman Mif foundatiem agrees to suppert CUJE
Steve Debbs = if foundatiom agrees te suppert CLUE
10.. Richard Scheuver - if foundatiom agrees to support CLIE
11. Max Fisher

12, Rebert Arnew

13., Neil Greembaum - JESNA

14., Charles Geedman - CJF

15., Llester Pollaek - JECEGA

16., Matthew Maryles

17. lrwin Field

18. Esther Leah Rite

19.. Isadete Twersky

20.. Seymout Lipset

21 . Jeha Eelmar

22.. Ban Shapire

23, Bill Berman

24 Mark Laimer

26.. Bennett ¥Yanewikz

26 Nerman Lipeff (Miami)

27. Julia Kesehitzky (ferento)

28 Arthur Green

29,  Nerman Lam

38 Alfred Gattsehailk

$1.  IswwF Seherseh

CENBYEWwN e
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4. Yitz Creemberg

5. Steve Solender

6. Alvin Schiff

7 Sara Lee

B. Josh Elkim

9. Dan Pekarsky

10.. Barry Shrage
11.. Robert Abramson

12. UAHC representative

13.. Orthodox representative

Ll4.. Reconstructlonist represemtatiwe
15. Eliot Spack
16.. Torah Umesorah representative
17.. Jack Bileler

18.. Richard Jael
19. Bernie Reisman

The group will also include the three GIJE professiomal staff
people.

Functiom

This group will serve as advisors to CIJE stafff. It will be
chaired by fhe chief educatiom or chief professiomzl officer,

Purpose
1. Think through programmatic initiatives.

2.. Provide contacts to other professional community members on
specific projects and withim areas of expertise.

3. Lay the groundwork for lead communities; help mamage the
laad community process.

The policy advisers may be organized in subcommittees by
expertise or interest area, SHH will consult with Seymaur Fox
and Sara Lee about a representative from the Reform movememt and
with Seymour Fox and Alvim Schiff about a represemtative from
the Orthedox/Yeshiva movemmnz.

IV, First Steps

A,

Schedule meetimgs for the CIJE board in 1991 for
January/February, Jume, and October/November, in New Youk.

Issues to cover at the first meeting
1.. Approve budget

2. Adept miszien statement



L]

3. Priovitize Commission reconmeméatcioms for CIJE actiem
4. Launch lead community process

5. Hire staff

6. Revliew technical contracts.

Timetable

1. Establish lead community criteria by Jume meetimg,

2. ldentify potential lead commumities by fall meetimg for
announcement thareafter

3. New chlef professiomal officer identified amd committed by
fall meeting

4. Establish research agenda by December 1991
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DATE MINUTES ISSUEDR: December 17, 1990

PRESENT: Stephen H. Hoffman, Mamton L. Mamdell
Henry L. Zucker, Virgimia F. Levwi (Sec"y)
COPY TO: Seymour Fox, Ammette Hochsteim
I. The minutes and assignmemts of November 28 ware reviewsh,

Asgignment

Assignment

IT.

3 (I

It was noted that we need a system for control and oversight of the MWF
funds being devoted to raising the quality of persommel for Jewilsh
educatiom. This includes a plannimg process, a statememt of pumpswe,
and a means for working in partnership with others to achieve owr goall
of preparing an elite withim the field. This may requiite che
establishment of a new steering committee amd the identificacieom of a
staff person to focus on training programs.

It wees suggeetad tet @ simpbe geuoouriditeg, process be setupp to connksdl
expenditures on behalf of CIJE. SHH will discuss this with Barry Reiis.

Update op Beanpd ant Senjor Pdlitey Addviogr Adppdhrineanss

SHH, HIZZ, and WHL wiillll develbep awssiigmmerits ainld aa WicdedBd ofor fiaviting
people to serve on the beard, To the list of potemtial beard muwrass,
we will add William Shatten of Atlamta and Bemmett Aarom or Mitwilam
Schneirov of Philadelphils,

Mark Lainar has indieated an interest in servimg om the bouwrd. Me is
working with his family en the pessibility of fumding, but is met
encouraging at this poimt.

We will add Rabbi Fish#an te the 1ist eof potemtial semieor poliey
advisers.

date [y

A, SHH has seheduled a phome eall with the Jiwm Jozeph Feundation to
diseuss suppert for wie years.

B. Erewh suppert has Aet yek beeh resehwad.
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MINUTES: QIINGILL STEERINGCOUMHITTE E
DATE OF MEETING: JeEmumary 23, 1991

DATE MINUTES TISSUED: January 24, 1991

PRESENT" Steeiiean H, Hoffmam, Morton L. Mandal,
Henry L, Zucker, Virginia F. Levi {See'y)

COPY TO: Seymour Fox, Annette Hochsteim

------------------------------------------------------------------------------

I, The minutes and assignments of December 14, 1990 were reviewsd.

SHH reported a conversation with the Jim Joseph Foundation and noted
that they will review fumding for the CIJE on an annual basis.

Assighment MIM will call Lester Crown to request suppert for the CIJE,,
SHH reported on aacoowersaxtibm wilih Rabbi Fishman during which he
offered to help idemtiflyy seureges off funding for Fishman's propesal when
the time is wight.

IT.. Statwmss of Beomrd Appointmépggintments

A list of preospective beard members was meviewed and it was notedthhhr
ten have agreed to serve. Committee members will continue to make
phone calls in the next several weeks with the goal of having as many
commitments as possible by the first board meetimg.

Ti1.. Plarss For Figst Board MBeaigeMeeting

A, Thee Mareh dites originmllly seft avide ans o lomer aensdbEs .  Igt
Was FiggeTTd Uit a mesuiig bee Delld on Apddl 8 or 9. or 9.

It was agreed that prospeetive meeting dates will be cheeked with
the follewing eritical hoard merbers, onee they have agreed to
SEEveE::

L. First tier -~ Bronfmam, Geodman, Greembery, Maryles, Pellack
2. Seecend tier -~ Fisher, Gettsehall,, Hirsehbowm, Lawm, Schorseh
B. Te Firer meedting willll e sehrduled foy nown o #4:00 p.&. af CIPF
and willll irdldar a buffet luwdh. e ageade of tRis deeting will

be te update beard members en the status ef staflf appaintients and
teviey the tasks preposed for CIJE in its first year.
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Couneil Steering Committee Page 2
January 23, 1991

V.

VI.

Assignment

Assignment

Assignment

VIT.

Meeting of Senior Policy Adskiisors

- Va1 e X B 0aliie ndent QG

purpose will be to outline CIJE plans drafted in Jerusalem and to get
policy advisor reactioms.

A record of distribution of Commission reports was reviemsdl., This will
be periodically updated and kept in the notes section of the Steerimg
Committee facthbook.

Qrarasbors

A, It was noted that the coumsiborlgamipmpic approach to the Comuibcien
worked well. SHH will set up a system whereby senior policy
advisors are responsible for keeping board members informed and
involved through phone calls and visits.

B. It was suggested that we consider Heinz Eppler for possible
fmvolvement on the CIJE or MIG board.

C. VFL will work with SHH to develop a report on the status of
requests for funding the CIJE.

Next Meetjing

The next meeting of this group will be all day Momday, February 11.
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Prospestive GLHE Board Members
Name Assignment Dese¥iptien Due Date  Outcome

Besvect Aaren VFL  Mu leteer of invitatien. T
(e Miriam Sehnierow)
Nena Ackerman SF oo upp cen fheuridatban Ayypal

support & board membership
Ro@pert Arnow upen oA vame Ll faid sty ibs 1 ovlpee lIoE]
Bi1l Berman MLM dadl]l arfiver rRbther ssypport 2/1/481

iis econfirmed,.
Cherles Bromfman VEL MW deetireer off coorfffsmatdon, dione HES
Gerald Cohen SHH (zdll ree Hoearid mebkesshpp . 2174
John Colman VFL MM Lettier off dmiviteatiton . done YES
Rachel Cowan SHH Gorteadt ree foundat bon sswppett 2/1/41

and board membershiip.,
Lester Crown Open
Eli Bwsns SHH Curieart nee Founbdtion swppere 2/11/490

and board membershiip.
Irvkin rikEld 243 PEit - ofIVAREA MRRRAYRRIR 2/A0/ A4
Wiy Fisher MLM Gl ree fundimg commitmentit, done YES
therles Goodman MLM Iminifee too Dise Hemagld witee cilhair. 2/
Alfred Gottschalk VFL MOM kettear of iiwdlahibaida. dom héioes
Arthur Green VFL RILM 1M¢tbal o ipyllabidng,, de1-10 Yrhte
NERL Gleeubaum 37 R INvites too Hon boavd -*ine rhalsw 94 1.29%
Pavid Hirschhern SHE @6l tee follew up em imvitaidiom. 2/14//4%1
Julia Resehitzky SHH Gulll]l ree beard memberyhilp. 2/1/5m
Mark Lainer YFL WM ]ketttear of copdfrmaktonn. dere pacsy
RNorman Lamm VFL MM lbetlar of iwifeatden, depe ¥R
Wemign Lipeff ML Rl 5% NRrEYd RRERSESERRp | 2740/
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Norten Mandel
Matthew Maryles

Florence Melton

Lester Pollack
Esther Leah Ritz
Ismar Schotsch
Daniel Shapiro
Isadore Twersky

Bennett Yanowitz

91 H3:134

SEsF

SFsF

PREVIER CORP. ADMIN.

DONE

Invite %o be board vice chait.

Contaect re foundation suppert
and board membershiip..

Invite to be board vice chair.

Follow up to invitation.
MLM letter of invitatiom.
Follow up to invitatiom.
Call re board membersihip.

MIM letrer of invitatiom.

PAGE.C3

271191

2/11/91

2/11y91
2/11491
dome
2/11/981
2711481

dome

YES
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COUNEIL STEERING GOMMITiEE
February 11, 1991
Agenda

9:00 - 9:30 aM
[Participants: SHHi, VFL, MLM, HLZ]

Raview Minutes of 1/33/91

Review Assignmemts

Distribution of Commission reports - Update
Set next meeting dates

930 — 11 -:45 aM
[Mcloocanfowxtups: AHE 8K, 8F, AH]

Status of Board Appointmemts
Upasce on plaits Fujp Apail 9 Seazd me~rsng

FAM.W fon HOQRVAQ C& cARA AW BiRhiry, Advisppl

HRQE ., 0%

WL
WEL
Wi

el )

SHm

SHT

SHH

Purpese: to consider plams drafted at Jam.
meeting in Jerusalem

Follow-up on CIJE assignmemts

A. Hree searmiee strateeyy reepesal (SFAuN)

B. InTsggmites shtnateggy ppreepssdl @A . Hodffman)
G, Reseancdh aampdbiillitvy proepessd]l (1. sshesfiter)

Funding/feundatien contrels/CIJE budget needs

Status of staffing

Next steps on Cemmission recommendatioms

Status reperts en JCCR, Yeshiwm, JTS, and HIKE

SF¥F

S§HH

SsEHH

s§F

s&F




2/8/91
Record of Distribution of Commission Reports

Indcisi
NY Dist. JGGA Israel Cleveland Ruder-Finnm Total lefr
150 350 400 1006 160 20600
11/8/90
A bF AR AR 120 188@
Press kits 30 1850
11/15 Mailing a2 1708
to inmvitees
GA distribution 160 L%08
To JW for mailing 666 1543
to central agencies
To £ill Nov. eorders 154 389
Israrl Nov. distribution 1e8 1221
To f£ill Dec. orders 181 1040
Distributed or kept 100 %40
by Ruder-Finmn
Te £ill Jam., orders 11 58 &7l

REPORTS REMAINING 0 274 232 365 )
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2/8/91
Brospective GIJE Board Members
Name Assignment bPeseriptien bue Dade  Sutcoms
hemnett Aaren VL Wb Lesver of seeksasben. oid
(@ Miriam Seludierev)
Yena Ackerman SF Folllow utp on fouedat ben 2/1d /¢l
support & board membership
Robert Arnow Open ol wndtdill femediargy iss reampesstad
Bill Bewmman MiM éaahl after Fisbef Bugpef tsupport 2/1l/#i
is confimmed,
Charles Brewfman VFL Wil detderr of cordirmeatban. dens YERS
Gerald Cohen SHH Gl e thoat npemeesship 2 /lily/ei
John Celman VFL Wi Detrter off invitaioration. dons: YEES
Rachel Cowan SHH Cortact e fhourdbatioon sipppart 2/11/81 BO Fan. Suppont
and board membership.
Lester Crown MLM Cxill]l zee Sooumidatioon suipppert 2/ 0
Elh Evans SHH Gortaedtt nee Soourdéation supppett 2410 /%1
and board membrersthii.,
Irwin Field MLM Calll]l nee Hemandd membleasslbp . 2/11//910
Max Fisher MLM Gl mee gy ccoowmn et ., dore YEES
Ciharles Goodman MLM Inwijtiee oo Hee beeadd wWiiee cblhair. 2/11//91
Alfred Gottschalk VFL MY Detter off Invitumdickation, dorrre YEES
Arthur Green VFL MM Lletter off inviltenvigation. denre YEES
Neil Greenbaum MLM Inmiftee 4o Hse Beeadd witee cilgatr,  2/171/91 YEES
Thomas Hausdorff VFL MOM{ Desttregr of inwiitetdidon . 2/13//91
David Hirschhorn SHH Cull te fellew up om ipviwawiom, 2/11/91 YEES
Lydvig Jesselsen VFL MM Iettey of inwittatdbon, 2/13/%1
Julia Keschitzky SBH Ga'll] nee banadd meakiseEhEERp Z/10/9n

Mark Eainer VFL YoM lettey of qenffirmasidon, donR YEPs



Nexman Lipeff

$. Murtin Lipset
Wereon Mandel
Matthew Maryles

Flerernece Melten

Lester BPollack
Exsther Leah Bitz
Izmar 3chorseh

Paviel Shapirs
locadore Tworaby

Bennett Yanoewitz

MLM

VFL

ML

§F

MiM
VFL
VFL

VFL

L

VFL

daahl e thaatd deamharahlp .
HERhbaw upp tep iRMtEatéaT.
BONE

i tee oo ke leazad vWiee cahair.

dembaet e dfoimalat ban supppekl
and beard membersliip.

thdtee oo Hae bhaasd vitee cahatry .

allaw upp o isvwiktatien.
Wi detvzar of idmwikbaaban.
Foalilaw wpp too ildvikEaEien.

8all e hoard membersinm.,

I detreer off ifmwiieasban .

2/l
dexe

2/ihlA41
2/l A31

2hYA01
2/11/81
dome
Z/All/59
2/

deme

Y
YES

Y

YES

YiES

b4

FES
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Vi,

ViT .

VIII.
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:0UNCIL STEERING COMMITTEE
February 11, 1991
Agenda

9:00 - 9:;30 aM
([Participants: SHH, VFl, ML, HLZ]

Review Minutes of 1/23/91

Review Assignmemts

Distribution of Commission reports - Update
Set next meeting dates

D:30 » 1L:45 aM
{[Telaognffflafanaci: AHH SF §F, AH])

Status of Board Appointmemts
Update on plans Mt Apizil 0 Deqil? merd—Ing

Fliedhis £ Mbooking & CEOI N Pat{ewr AN SHr&

PAGE .G2

ssi Mt

VFL
VEL
VFL

My

SHH

2 FE

SHH

Purpose: to consider plams drafted at Jam.,
meeting in Jerusalem

Follow-up on CIE assignmenmts

A. Preg seariter sfmatedyy propessdl (SFYAHM)

B, Thrseawitee stmategyyrpeppssdl (Aa, Hefffianh)
c. Researchh aapediiilityy ppoppsed] (1. Sheédtiesl)

Funding/feundatien contrels/CIJE budget needs

Status of staffing

Mext steps on Commission recommendatioms

Status repeorts en JCCRA, Yeshiva, JTS, and HUC

SF

SHH

SHA

SF



2/8/91
Reeerd of Bistributiscn sf Eommissien Reports

Inicial
N¥ Bist. JGBA Israel Gleveland Ruder-Fimm Total left
150 350 400 1060 100 26006
bh/%/%0
Atpen o Aans 120 1888
eess kits 30 1850
hh/71% Mailimg a2 i7es
to limvitees
Gh diistribution 100 ieds
To JW for mailing €5 19543
w central agencies
To £ill Nov. oirders 154 13&9
Israel Nov, distribution 168 1221
Mo £il)l Dec., orders 181 104@
Pistributed or kept 100 94M
by Ruder-Finn
Toe £ill Jan. orders 11 58 871l

REPORTS REMAINING 0 274 232 365 a
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2/8/91
Prospective CIJE Board Members
Name Assignmemnt Descriptiom Due Date
Bemnett Aazon VPL M letter of swtmesben. RoLD
{lor Miriam Schnierow))
Mona Ackerman SF Follllow urp on Fourdetiton 2/11/91
support & board membership
Robert Arnow Open Holldl verttldll ffwdding iks requueeseet]
Bill Berman MLM @Gellll after Fafher EBiphertsupport 2/11/91
is confimmed.
Charles Bronfman VFL MY Lettterr of corfifmeitban, daone
Gerald Cohen SHH Callll nee Hoemd) memitensitipp | 2/11/91
John Colman VFL MO letter of invitigibkation. done
Rachel Cowan SHH Corfaait nee feundhattiom swpgantt 2/11/91
and board membersihip..
lester Crown MLM Caillll nee foundbitiiom supmomt: 2/11/91
El1 Evans SHH Confraadt ner SFoundbatiion sagpomts 2/11/91
and board membersiip..
Trwin Field MM Callll nee Homnd membleasdibp . 2/11/91
Max Fisher MLM Calll e fundiing committmentt. done
Charles Goedman MLM Inwiittes ton bee Hweandd wijoer altied it . 2/11/91
Alfred Gottschalk VFL ¥LM letter of invitanidtation. done
Arthur Green VFL MM lettter of invivamdibtation. dore
Neil Greenrdhaum MLM Inwiftee top Bee Homad] wiiee aifadiy . 2/11/91
Thomas Hausdorff VFL MM lethewn of imwiitattiimn, 2/11/91
David Hirschhern SHH Callll to follew up on invitatiom. 2/11/91
Ludwig Jesselson VFL MLM letter of imwiiattioow:. 2/11/91
Julia Keschitezky SHHE Calll]l ne hnand memkensdibp . 2/11/91

Mark Laiper VFL MLM letter of confinmatdisn. clene

YES

NQ Fdm..

YES

YES

YES

Suppert



Nerxman Lipeff

$. Martin Lipset
Morteon Mandel
Mazthew Maryles

Florenee Melten

Lester BPollack
Esther Leah Ritz
Ismar Schorsch

baniel Shapire
Teaddod® Toadrelay

Bennett Yanowitz

Mik

VPL

MiM

SF

MiM
VFL
VFL
VFL
o

VFL

da1ll ree Hoeard membeesbipp -
il ew upp teo ifvwikeatdan.

DONE

hwikes too et bradnd vitee chhatr.

deridatt e foauntbtiben supppattt
and beard membershig..

TmMitee o0 Bee Hoaxr! vibae chhaty .

Nl wp o dmMibatbon,
NI letter of Imriidsthibon.
Bollow upp oo ilmpditaaiben .
:allil ve Heoaard] nmexbeeskhipp .

MW lettterr of invdibstdonn .

2/l

2/y1
2/00/50

2/l/pu
2/

dome:
2 /114
2/M1//51

dome.

YES
YES

YES

YES

YES

YES




2/8/91

____________________

Bemnett Aaroen

{@e Miriam Schnierow)

Mona Ackerman

Robert Arnow

Bill Berman

Charles Bronfman
v.rald Cohen
Johmn Colman

Rachel Cowan

[e=ster Crown

Eli Evans

Trwin Field
Max Fisher

Chai'les Goodman

1fred Gotcschalk '

Arthmir Green
Neil Greentmuim
Thomas Hausdorff
David Hirschhern
Ludwig Jesselson
Julia Koachitzky

Mark Lainer

Assignment

SF

Open

MLM

VFL
SHH
VFL

SHH

MLM

SHH

MLM

MLM

VFL
VFL
MLM
VFL
SHH
VFL
SHA

VFL

Prospective CIJE Board Members
bescripeion

MiM letter of invitatiom.

Follow up on foundatien
support & board membership

Hold until funding is requested

Call after Fisher support
is confirmed.

MILM letter of confimmariamn.
Call re board membership.
MLM letter of invitatiam,

Contact re foundation support

and board mewmbegshijp.,

Call re foundatiom suppeorxt

Contact re foundation support

and board membewsihiip..

Call re board membersihimp..

Call re funding commitment:.,
Invite to be hoard vice chaixz..
MLM letter of invitatienm,

MM letter of invitatiom.
Invite teo be beard vice chair.,

MLM letter ef invitaCiem,

call te fellew up on invitatiom.

MLM letter of Invitatiom.,
€all re heard membersinip..

MLM letter eof confirmatiom.,

---------

271181,

2/11/91

done
2/11/91
done

2/11/91

2/11/91

2/11/91

2/11/91
doms
2/11/91
dene
done
2/11/91
2/11/91
2/11/91
2/11/91
2/11/91

dere

YES

NG Fdn. Supparci



$. Marein Lipaek
herten Mandel -
Matthew Maryias

”n
Flerence Melten

Lesker Pollack

Esther Leah Riez
Ismar Schorsceh
Daniel Shapire
Xsmdbare Twarmlkoy

Bennett Yanowitz

VFL

MiM

SF

MiM

VFL
VFL

VFL

VFL

Fellew w9 ¢o imvigagiom. T

BoNE

Invite € B beuYdl Mildces Ghunis .

Contact e foundatilem Suppedrd:
and board membership.

inwite €0 he hosval wilae aduiks.

Folleow tp to imwaidaatiben.
Mik lettezr of imvidadiiom.
Follow wy to ImMEitaaEban.
Cailll 17 Howwrdl wanbership .

iy lettrer of ImpiitudEiosn.

dodsne

2/11/81

2/1i/91

2/11/81
2/11/91

dodene
2/11/91
2/11/91

dodene

YES

YES

YES
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MINUTES: COUNCIL STEERING COMMITTER
DATE OF MEETING: February 11, 1991

PATE MINUTES ISSUED: February 14, 1991

PRESEWT:: Stephen U, Drifmen, Morton L, Mamdikell ,
Henry L. Zuecker, Virginia F. Lewil (Sec"y)

BY TELECONFERENEGE.: Shulamith Elster, Seymour Fox, Ammette Hochstein

------------------------------------------------------------------------------

I. The minutes and assignments of Janmuary 23, 1991 were rewiesmi., It was
agreed that the Council Steering Committee will review and discuss
raquests for support of programs in Jewish sducatiom, whether they are
submitted to CIJE or MARX.

II. Status of Board Appointmemts

A list of prospective CIUE members was reviewad,

Assignment A. It was agreed that SF will call Moma Ackermam about foundatiom
support and board membership.

B. Gerald Cohen will let us know withip a week whether he will joim
the CIUE board or identify another potemtial board mewber from
Atlanta or the Southeast.

€. 1t has been suggested that Henmry Koschitziy, rather tham his wife
Agsignment Julia, be invited to serve om the beoard. SHM will comtact
Koschitzky when he returms from Israel.

Assignment D. SF plams te talk with Floremce Meltenm on February 13 about joimimg
the boazd.

ITE., Plans for First Board Meetinmg

The meeting has been scheduled for Tuesday, April 9 at CJF in New
York.,

A. The agenda will inelude the follewing items:

Purpesea of the C1J¥.

CUME leadershimp,

Long-term agenda.

Objectives and priorities for the first yeaur.
Propesed budget.

Staff recruitmemt, office space, and ether logistics,

G W s W Ny
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Assignnent

Agsignment

Assignment
Assignment

Asgignment

Assignment

Assignment

Assignment

Iv.

R ' = vdcrehisd rhmt the rmimpel or /cammbder approach be
92165 Ee the April Board meeaiﬁ@ 86 Thau DUdEg mdm@uL»»EﬁE éﬁ placs

prepared for the meeting and the agenda cam reflect their feedibarik.
SHE will prepare assigmmemts of counmseloms.

Senior Bolicy Advigorg
4 meeting of sanior-poliey adviscors—hac-beesr scheduled for Tup.sday,,

Mareh 12 at CIF. The list of potemtial senior policy advisors is
eurrently as follows:

Robert Abramson Sara Lee

Jack Bieler Danny Pekarsiy
David Dubin Bermie Reismam
Josh Elkin Art Rotmam
Sylvia Ettenberg Alvin Schiff
Joshua Fishman Barry Shrage
Yitz Greenberg Steve Solemder
Richard Joel Eliot Spack
Marty Kraar don Woocher

In additien, SHH has asked the organization of nmatiomal youth directors
to designate an advisor and will follow up with $id Clearfield.

MLM will ask Alex Schindler whe should be invited from UAHLT.
SHH will ask Norman Lamm whem to invite from the Orthodex mowemsmic,

SHH and VFL will prepare a grid of potemtial semior policy advisers to
check for inclusivemess.

Follow-up on CIJE Assignmemts

A. A paper on pre-gervice and intservice traimimp, just received frem
AH, was digscussed. It was agreed that the mext step is te idemtify
a panel of experts to censult with one eor merxe people whe cam
undertake the tasks defined in the paper. SE will work with SF and
AH to identify these people for the training aspect of our womk,
F will forward te SHH his theoughts on the cost of this process.

B. Propesal on Research Capability

Israel Scheffler is unavailable to draft this propesal, but is
willinmg to sit en a panel to weork with a researchenm.. SF will
prepare a brief paper outlining the issues to be considered im am
assessment of researeh capabililttyy, He will submit this by
February 18.
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Assignmemt

VI.

vif.

Assignment

vifig.

i€ was agreed that SF and AH will prepare similar briet backgrowumd
papers on each of tha areas, e.g. lead communities, te be
undertakem by the CIJE., These will serve as the basis fer
diseussion at the senrior policy advisors! meetimg om March 12.
Eaeh paper is to include both a context and anm actiom plam, neting
the kinds of decisions needed or questioms to be answered to reach
our etated goals.

Fundimg Update

A chare summarizimg funding commitmemts was reviewst. It vas noted
that the camper approach will help to prepare people for the funding
request.. We will continue to push on this during the weeks ahead.

Status Staff

SE has prepared a draft of a positionm description of a plammer amd will

forward it to SF and AH for their reactioms. She will comtimue te seek
candidates and gather resumss.

tus Repor n_Gramt osals
A. Jgca

AH reported that she has beem meeting with JCCA staff anmd will soom
have a revised propesal for the development of a program to traim
JCC persormel.. She will try to determime the relatiomship of this
proposal to a planning propesal recently submitted to Wexmer. Ve
will consider whether support for the JCCA propesal should come
solely from the MAF or from a variety of sources whem we know the
amount being sought. We were reminmded of the importamce of
developing a program which can contimue to function whem start-up
funding is concluded,

B. Yeshiva University

The planning grant has been approved and the planning process will
continue umtil Jume,

C. Jewish Theological Seminagy

SF and AH are in conversatiom with Ismar Schorsch and Aryeh
Davidsonm about this propesal.

D . ebrew DUniem Celle

§F has speken with Fy®W Gottschalk and Sara lLee, whe havwe agreed to
de some long-ramge planmning and develep a meore focused propesal.
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. Jewish Ageney Authoriey

Fe wos 1epea ey disil Uio b pove leaddavahiip of tho Jovick aganeys ix

appointing four resident Israelis for the Executiva of tie mew
Assignment Education Autberity. It was agreed that SF would arramge for Awraiham

Infeid to take responsibility fer keepimg SHH informed so that we cam

imktervene whare necessary.

X. Next Meetimg

It was rentatively agreed that a teleconferemce will be bheld om Homdhyy,,
Mareh 11 at 7:30 a.m. Cleveland time, te include the safe parcilcigenns,




MEMO TO: Shulamich Elster, Seymour Fox, Annette Hochsteiim,
Stephen Hof fmam,, Hemfy/n L, Zucker

FROM: Vngﬁmﬁmif.FLemdyi/)ﬁLM;ru
DATE: Februaryy 26, 19941 f ’
--.-«.---.--.---.---.v-‘.---.v--.---.---v(.nu.o-L ® @-- @ -=5sru-u--vmaean

Attached are the materials for use during our teleconference scheduled for
8:30 a.m. eastern time on Wednmesday, ~February 27, 1991\ Attachmemnts
time-Dudiee::

I. Agenda
2. CILJE assignments dated 2/14/91.

3. List of pending proposals,



2/25/91 DRAFT

Agenda
Teleconference
Wed., Feb. 27, 1991 - B:;30 a.m.

Participamts: In Jerusalem - SF, AH; in Rockville - SE; in Cleveland -
SHH, VFL, HLZ

Purpose: To bring ourselves up to date on CIJE issuex.
1. Review Steering Committee assignments VHTL
I1. Discuss status of pending grant propesals HLZ

Any other proposals likely in near future?

IT11.. Plans for senior policy advisors meeting SHY
IV. Plans for board meeting S
V. Update on Bosaton seminar S¥
W Haw en ugp these fafltdeems in future;, frequeney HLZ
V1L, Other business HLZ

VIII. Confirm weekly telecons - Wed., 8:30C am HLZ
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MINUTES: / CIJE STEERING GOMMITTEH

DATE OF MEETING: \ February9d7 71991

BATE HIIUITDO IoouDnni 11w ~ a0, 1l&anl

FROOCINE . DULIMEAW Uit 1DE 8 bk sy O s Bof s om0 ML a
Stephen Hoffmamm, Virginia Levi, Henry L. Zucker

COPY TQ: Mbortoon IL . Mearadédl

.............................................................................

Assignment

Assignnment

I. Status of femtlima Gianl Pmuwaaba

A,

JCC Association

AN QUL ILeEs  pw Wilbrih @0l DU Wldae e s .....;--H-f- ----------
formulation of a proposal. The focus may change to maximizimg the
training of general education professiomals at JCCs.. A prelimimary
proposal should be ready withim the next two weeks. AH will
clarify fita @ndhécicomchip te che nslgfLul prapasal] submitted te MAF
to train outstanding executive directmrs., She will alse clarify

the status of the Wexner propesall. No action is required of MAF
O1T i Ldint wiledi b seew prepe-=1 L2 LA ¥Y.oa

Yeshiwa University Planning Gramt

A planning commission has been established and is workimg with Jack
Ukeles, in consultation with AH. Follewing a plannimg retreat
scheduled for March, we will get a clearer sense of their
directiom, It was agreed that, when a proposal is submitted, we
will talk with them about finding partmers for funding their
Program.,

Jewish Theologiecal Seminary

Tt8 haa a planming Prant from Wexner for their Scheol of
Educatiom. It is likaly that one piece of a comprehemsive proposal

en personnel will be submitted to MAF. SF and AH are in touch with

YLl sing WLLL aliVise e ALHNH BL DY epprepwlates cn Daand Ay ¥
propesal.

Hehrew Union Cellege

SF and AH are te taite wicn ooaosetheilK anl Le. cloyye the Qirceciom

une Li1T1 Fslap  «emacifallv whether to pursue a pregram of research
or trainimg. The next step is likely te be a proposal fer a

planning gramt, but thia is net yet clear and ne aetiom I3
necessary at presenmt.

11— 1A A
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The senier peliey advisers are scheduled to meet March 12 in New Yomkc.
The propesed agenda for the meeting is as foliews:

A,

Gene¥al evientgtien

1. Spend approximately 30 minutes bringing the grouwp up ts daie om
the recommendations of the Gommission and actiom which has beem
taken slnee the issuenee of the repert, Review mimutes of the
meating of the working greup in Jerwsallemm.

2, Review working papers en building the profession (SE), lead
UUBUAUILLites (FHH) , mid sescacvcli (W), OF amdd Al willl wassll wifath

SE %o prepare papers to be used as the basis of these three
presentatioms,.

Woocher's presentation will also refer to work he is doimg om
the development of a data base.

Break into groups to consider the three working papers and
tecommend specific approaches to the issues.

It fis anticipated that policy advisors will begim to idemtify winat
lead communities will look like, will flesh out directiors we
should take with pre~ and im-service trainmimg, and will idemtify
priorities for conduecting research and establishimg a data bawe.,

It was noted that community support is also a Cemmissiom puilemdiittyy,
It is anticipated that community advocacy will grow out of this
process, especially as concrete recommendatioms are presemted to
the CIJE Board. Senior policy advisors should be remimded of the
centrality of this issue and informed that it will be discunsed at
2 future meetimg.

It Wes suggested that senior policy advisors might alse comziden
how to approach the establishment of a best practices panndl. While
it may be premature to go into detail at this time, we deo wish te
have tthis fin place when we begin to werk with lead ecommumiities ard
sthould develop a framewerk €e allew ul te seek a funder for thiw
approach im the near future.

Avedldiiy & FJIJ.C&}&:IIQ} v @ELLwas Tevwimneiigmebore LUE ',;I_’:;‘Q,'Ab-_-;-_rr—_.'

We hepe teo be prepared te ge te the €I/ Beard with reeconmemdntions
for establishing a strategy en pre- 2and in*serviee trairningy, awn

S AR AR e~ LIGERET K ¥R T BYGH iBababilicy, and & RIZA Ay
establishing lead cemmunities. If va cam gae Beard APPROVAL of
tihese appreaches on April 9, prespective funders e€am be apprAARRRd
with a specifie agenda and the GIJE eap begipn te take eorenete

SEEPSE.-
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Assignment

V.

it was agreed that SE, SF, and AH would consulet further om this om
February 28 and would provide SHH with an outline of materials to
be prepared by March 5. This will be the basis of discussion at
our next teleconference on Wednesday,, March 6 at 8:30 a.m,

It was agreed that one purpose of the meeting is to get these key
players in Jewish education to participate, feel involwed, and take
swneraihilpy.,

Report on ston Seminar

it was reported that nineteen Jerusalem Fellows met in Bostom in early
Februazry. A written report of this seminar is currently beimg prepared
and will be shared with this group and MAF when it is readiy.
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3/4/91 DRAFT

Agenda
Teleconferance
Thurs.., Mar. 7, 1991 W 8;30¢ a.m.

Participamts: Jerusalem - SF, AH, Rockville < SE; Cleveland - SHH, VFL, HLZ

I. Review minutes and assignments of 2/27/91 WFL
TX. Plans for senior policy advisers meeting S
A. Adtendsmee -
B, Agenda/assignments
1. Commission recommendations and action (30 mim.)) SHAL

$ince final meetimg. [Minutes of Jerusalem

meeting)

2. Reviev working papers (30 mim.)

= Building the profession SE
Tl el - (S
- Research and development of data base 1

[BHH will ask and brief Jw]

3. Break inte groups to discuss thrmee topies (4 hrs.))
[[Group assignmemis]

4, Return to plenary to report and conclude (1 hr.)

III. Relationship with funderg - further discusesion SHH

V. Schedule future telecems: 3/20, 3/27, 4/3 ¥+ all at 8:30 a.m.,
Note: telecen ef 3/11 has been cancelled
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CEJE - Senler Poliey Advisers
Imvited to 3/12/91 Meeting

Name Sex Denemination Affiliation
Nobues AUramown W Gomservacive  Pommol Ed,
Jack Bieler M Orthodox Formal Ed.
Dawid (Daksin M Informal Ed.
Josh Ehkin M Conservative Formal Ed,
spiiniia Ettenberg i
Joshua Fishman M " orthodox Formal Ed.
Yitz Greenberg M Orthodox Formal Ed.
Richard Joel M Hillel
Marty Kraar M Federatioms
Sera Lee F Reform Fermal Ed,
Dam Pekarsky M Formal Ed.
Bernfe Refsman M Informal Ed.
Arc Rotman .. M Informal Ed.
Alvin Schiff M QOrthodox Formal Ed.
Barry Shrage M Conservative Federatien
Chorra CH) AR M Federation
Elist Spack M CAJE
Jon Woocher M Formal Ed.

et fman
Flster
Levi

- F&%

P oo w0

Hoshsteln

Total actending

You'll talk webh theie 2.

PARGE . 23

(Im Israel)
Yo

Yo
Yes
Yeos
ﬁ-
Yes

(1l0~11:40; 3-4)
Yes

e
Yo
Yox
Yos
Yex

Yes
May be late
Yes

Yes
(10:30-1:@0)

19
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Company Company
Street Address Tele. No. ( ) Ext.
/ . ===
Clty State Zip Country
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CIJE « Senior Policy Advisors

------------------------------------

Mr. Stepher H. Hoffman
Acting Director

50%0 Euclid Avenue
Clevelamd, OH 4411%
Ph: 216-566-9200

faw:: 216-566-9084

br. Robert Abramson

United Symegppmpecof America
155 Fifth Avenue

New York, NY 10010

ph: 212-533-7800

fax: 212-353-9439

Rabbi Jack Bieler

Hebrew Academy of Greater Washington
2010 Linden Lane

Silver Spring, MD 20910

ph: 301-587-4100

fax: 301-587-4341

Mr. David Dubin

JCC on the Palisades
411 E. Clinton
Tenafly, NJ

ph: 201-569-7900
fax: 201-569-7448

Rabbi Josh Elkin
74 Park Lane

Newtom, MA 02159
ph: B17-964-7765
fax: 617-964-9401

Mrs. Sylvia Ettenberg
924 West End Avenue
New York, NY 10025
ph: 212-662-3841

Rabbi Joshua Fishman
Executive Viee President
Torah Umeeorah

160 Broadway

New York, NY 10038

ph: 212-227-1000

fax: 212-406-6934

Dr,. Shulamith Elster

Chief Education Officer

Charles E. Smith Jewish Day School
1901 E. Jefferson Street
Rockwille,, MD 20852

ph: 301-984-6176

fax: 301-SB4-c4160

Rabbi Irving Greenberg (Yitz)

Natiomal Jewish Center for Learning and

Leadership
47 W,. 34th Street,, 2nd Floor
New York, NY 10001
ph: 212-27%-252%
fax: 212-465-8425

Mr. Richard Joel

B'nail B'rith Hillel Foundation
1640 Rhode Island Avemus, NW
Washimgton, D.C.. 20036

ph: 202-857-6560

fax: 202-857-6693

Mr. Martin Kraar (Marty)
Executive Vice President
Council of Jewish Federatioms
730 Broadway

New York, NY 10003

ph: 212-598-350%

fax: 212-529=5842

Mrs,, Sara Lee

Rhea Hirsch S5chool of Education
Hebrew Union College

3077 University Avenus

Los Angeles, CA 90007-3796

ph: 213-749-3424

fax: 213-747-6128

Professor Daniel Pekarsky (Dam)
2551 Kendall Avenue

Madisen, Wl 53705

ph: 608-262-1718

fax: 608-231-2312 (Incl msge to call above &)
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Dr. Bermerd Reisman (Bernie)
Bemjemin $. Hernstein Program in
Jewish Communal Service
brandels University

Walcham, WA 02234-9110

phi GBL7-736-2990

ffax: GLT-736-2070

Me. Arthur Retman (Art)
Exeeutive Vice BPresident
JGE hszeciatien

1% East 26th Stcreet

Wesw York, NY 10010

ph: 212-$32-4949

frax: 2hp-4Bh-4h .. ..

e, Alwim Schiff

Beard of Jewish Educatioen of Greater NY
426 West %8th Street

New York, NY 10019

ph: 202-245-8200

flax: 2h2-586-9579

PREMIER

CORP.. ADMIM.

FPRGE . @3

Mr. Btephen Bolender (Stews)

Executive Viee Presidemt

UJA/Federation of Jewish Philamthrepies
130 East 59th Street

New Yexk, NY 10022

ph: 212-980-1660

fax; 212-888-7538

Dr. Eliot Spack

Executive Director

CAJE

261 W. 35th St., Floor 12a
New York, NY 10001

ph: 212-268-4210

fax: 212:268-4214

Dr. Jonmathan Woocher (Jom)
Executive Vice Presidenmt
JESNA

730 Broadway

New York,, NY 10003-9450
ph: 212-529-2000

fax: 212-529-200%
#r., Barry Shrage
Exerutive Vice President
Compined Jewish Phiflanthropies ef Gr. Beston

One Lincoln Plaza
Boston, HM& 02111
ph: &17-330-9500
ffax: &L7-330-5197
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MEND TO: Seymeur Fex, Annette Hochstein
EROM; Virginia F. Levl

BATE: Mareh &, 1951

CokY TO: Henry L. Zucker

..........................................................................

We would like to schedule bi-weekly teleconferemces to discuss MAF
matters. Because of various travel planms, we propose to schedule the
first of these for Wednesday, April 24, We suggest that you alse set
aside May 1, May 8, and May 15. All of these would be at §:30 a.m.,,
Cleveland time.

We are expecting both of you in Cleveland on Wedmesdmy,, April 10 to report
to the MAF trustees onm the activities of the Mandal Instiibums, We propose
to meet with you later that morning for a face-to-face discussion om
MAF-Israel.

Please let me know if you are unavallable for any of these meetimgs,



MAR 3 '91l 16:@%  PREMIER EGRP. ABMIN., PAGE, @%
MINUTES - CIJE STEERING COMMITTEE
DATE OF MEETTNG: Mareh 7, 1991
DPATE MINUTES ISSUED:; Mareh 8§, 1991
PRESERT:; Shulamith ElsCer, Annette Hochsteim, Stephen Hoffmamy,
Henry L. Zuelker, Virginia F. Lavi (S&¥"y)
COPY TO3 Seymour Fexr, Merten L. Mandel

...................................................................

I. The minutes of February 27 were reviewed.

I'. Status of Pending Grant Prepesals

A .

JEC Asseeiatien

It was reported that a new proposal has been drafted by JCCA staff
and submitted te MAF-Israel,. AH will review the prepesal and shave
it with MAF-Clevelard.. The request is fer & planmnming graamt te
develop a program of Jewish educatien training fer JCCA staff,.

Yeshiva Universitv Planpning Grant

SF will meet with Jaek Ukeles on March 12 te discuss the werk of
the Yeshiva Planaing Commission.

Jewish Theelegieal Seminary

AH has a meeting scheduled with Aryeh Davidson to dimeuss the
status of JTS" proposal on persemnel.

Hebrew Upien Cellege

§F will meet with Sara Lee on Mareh 12 te diseuse the status of a
propesal frem HUC.

Reconstruetionist Rabbinieal College

Tt way veperted that a new proposal has just heen reesived and will
be reviewd.,

Jeruealem Mupieipalieyv

Miehael Gal ig werking em a new prepesal and will submit it £e
MAF-Israel.
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CIJE Steering Committee Page 2
March 1991991

IIT. Plans for March Senior Polic dvisor i

A. HNganida

The previously proposed agenda was approwzil, It was agreed that
we are not ready to include hest practices in the discussiom om

March 12, but that Oliif would indieate that work i% prograrRing om
this subject,

B, Memeridls for Uke at e Mestivoe

Drafts of papers on trainmimg, lead commumitiess, and research Hasd
Agsignment tpeeen suibmiitteed Moy &H. It wass agrewtd Wheit SE weodld meddes sgorme
_ rewisitons, check them wiltth #H, ard tece the paperss evaildbla Hor
distribution at the March 12 meetimg. We will make it cleat ait ttive
meeting that these are preliminary working papers, not for

distribution or publiecatiem.

C.
The working papers will be reviewed in groups as follaws:
1. Traiping/Building the Profession
Josh Elkin-Chadr,, Jack Bieler, Sylvia Ettembery, Joshua
Fishmam, Bernie Reismam, Eliot Spack, Shulamith Elster
2. Lead Communities
Art Retman-Chaiir, David Dubim, Yitz Greemberyp, Richard Jeel,
Marty Kraar, Barry Shrage, Steve Solemnder, Steve Hoffmauy,
Ginny Levi {((recordew)
3. Raseareh
Jon Woocher-Chair, Sara Lee, Dan Pekarsky, Alvin Schiff,
Seymour Fox
Chairs will be asked to appoint recorders for groups 1 and 3.
Werking papers will be distributed £o the groups responsible for
them early in the meetimg. They will be given time to review the
papers prier £e diseussion. All participamts will receive copies
ef the papers not reviewed by thelr greups prieor to the conclusiem
of the meetirg.
Blponaent B. SHH will talk with Lamm and Sehindlar abeut representacives of

their erganizatioms to serve oA the CIJE semior peliey advizons.
If either representative is fdentified and available te attend the -
meeting, he will be added to the greup on Eraiming.
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CWE Skeering Committee Page 3
Mareh 7, 19%91

Iv. Additional Board Members

A. Tt was reported that MLM had spoken with Schindler and beenr advised
te invite Mel Merians to serve on the CIUIE Board.,

dssignament B. It was reported that HLZ had spoken with Phyliis Cook and Briam

Lurie of San Francisco and had beem advised to invite Bud Goldmam
to serve on the CIJE Board. SHH will follow up.

V.. Future Conference Calls

Telecons were confirmed for March 20, March 27, and April 3, all at
8:30 ,aam.. Cleveland time..
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HINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATLION
SENIOR POLICY ADVISORS
MARCH 12, 1991
10 AM. HU P.M.
COUNCIL OF JEWISH FEDERATIONS
NEW YORK CITY

’

Attepdance y

Jack Bielex, David Dubim, Shulamith Elster, Sylwvia Etteriveng, Joshwa Fishman,
Seymour Fox, Irving Greemberg, Stephen Hoffiman, Richard Joel, Martim Kraar,
Sara Lee, Virginia Levi, Daniael Pekarsky, Bernmard Reisman, Arthur Rotman,
Alvin Schifff, Barry Shrage, Stephen Solemder, Eliot Spack, Jonatham Woocher

Copy to
Robert Abramsem, Josh Elkim, Robert Hirt, Hortom L. Mandel, Hemry L. Zucker

..............................................................................

1. lIntroductory Remarks

The chair noted that the senior poliey advisors of the Coumcil for
Initiatives in Jewish Education (CIJE) is a group in formation. We
antiecipate additioms to this group from the Reform movemerit, Che
Orthedox movememts, and the Associatlianm of Natiomal Youth Growp
Directors. This group will work with the board amd staff of the CILJE,
contributing individual and collective expertise to the CLJE effent.

1t was noted that the Commission on Jewish Educatiom in North Awerica
chose to focus on the areas of persommel and commumity in am effort to
enhance Jewish education for Jewish comtimuity. Throughout its
deliberatioms, the Commission meted a lack of adequate data amd the
importance of establishimg a more far reaching research compoment for
the field of Jewish edueatiem. The role of CIJE is to take the ideas
of the Commission and make them comcrete through demonstratiom amd
implementation activities.

Sinee the final Cemmiseion meeting in November 199®, Dr., Shulamith
Elster has been designated chief educatiom officer, effectiwe July L,
1991, and a search is under way for a planning officer to bhrimg
expertise in community organization and social plammimg. Negotiatioms
are undar way for space at CJF and funds are beimg raised te cover the
core budget of CIJE for a period of three years.

A praliminary plapning meeting took place in Jerusalem im January. The
miautes of that meetimg were distributed to senleor policy advisors and
served as & bazis fer diseussion threughout the day.
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The purpose of this meeting was to determime how to move ahead with the
establishment of lead communities, with efforts to build the
profession, and with the building of a research capabilitny. It was
anticipated that the day would result in proposals to the CIJE board of
a game plan which CIJE staff and identified expercs could proceed to
cXacule,

In the discussion that followed, it was agreed chat the .three
directions to be discussed are intercommected and that ome role of the
senior policy advisors and staff is to maimtaim the linkages amomg
them. Another role will be to brimg the expertise of regiomal amd
national organizatioms to work with lead communities ipn accomplishimg
their goals.

Several advisors raised questioms about the role of the CILJE in fumdimg
its initiatives. It was noted that lead communities will be expected
to support a local planning effort with local funds and that the CIJE's
tole would be to provide expertise amd to help idemtify fumders to
assist with specific implementation actiom. The concept of the lead
community itself should energize a commumity and its persomnel to take
action for Jewish educatiom. Advisers meted that some pool of fumds
available to the CIJE for implementatiom of lead commumity efforts
could be important and should be suggested to the bgard.

11. Review of Workinmg Papers
Senior policy advisors spent most of the day in workimg groups, each
reviewing prelimimary papers on one topic, and comcludimg with the
following recommemdatiorms .

A. Lead Communities

1. How will Lead Communities be Idemtifiedi?

Twe possible approaches will be recommended to the board. The
first, desecribed as the buckshot approadh, would invite amy
eommunity in Nerth America te apply te be a lead communiity.
The seeond spproaeh is to ask senior policy advisors to
jdentify 10-12 eommunities with the potemtial te sueceed, and
te invite them ¢to apply. From the applicamits, 3-3 commumities
would be seleeted.

2. What €ritevia sheuld be used in Sellexiding Lead Communities?”

The fellewing eriteria will be considered in selectimg lead
communities,

a.. City size
b. Geegraphie lecatien
€. Lay leadership commitmemt
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THee exiisatonee of a planning procsss

Filnardbdl sstzabiilliity

Moveaiillagbiflliityy of academiic resourmess

Stomargg it off ceedissttibge ibnsttiiout bons

Proessenee off some sstmomgg ppod bess bomd 1 Nemaldeshlipp

Willimgmess of a community to take over the process amd

carry it forward °/

HRepliiceuthifl 1 ity

Commitment to coalitiom buildimg (symergilsm)

Comm ftomeric o dmronattiion

Gommitomeeric o @ “seamnlesss appreadt,™ ilmwvollviinegg, all aezes,
formal and informal educatien

Commitmwemt to the notion of Clal Yisrael - willimgmess to
involve all segments of the commumity

Agreemant with the Lmportarce of creatimg fundharartieal
reform, not just incrememcal chamge

What will CIJE bring te Lead Communitieg?

a.
b..
c.

Expertise of CIJE staff and plannimg teams
Help with the cost of outside experts
The ability to link projects with potemtial fumders

Requitred Program Arems to_bae Addresged bw a Lead Commupmitw

a.
b..
c.

Proggramss (oo thiaiin ppasooned 1

ey lesatersdhiipp dbaneelloppoeeric

Iawed]l pirogran denellgpmert &

There was discussion abeouwt the value of poimtimg to a
single program area. It was suggested that mot all lead
eommunities need foeus om a single program arem.  This is
to be discussed furthen.

An ongoling feeus on goals and philesophy

Advisers felt that this area should be a focus of plammimg
teams, but might not be a necessary preconditiom for every
lead commumity.,

Best Practices

1t was agreed that work should beginm mow to i{dentify am array
of suceessful approaches Ffor pessible implementatiom by lead
commumities, Eaeh "best practice™ would be accompamied by the
names of one ot more experts to be comsulted.

1t was suggested that the CIJE periedically comveine
Fepresentatives of the lead commumities for workshaps om how
best te treat a program area sueh as early childheold, family
édueation, media and teehnolegy, etc.
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It was suggested that each commumity be assigmed am “accoumt
executiwve™ amd a team of experts to work with it. It was
further agreed that the senior policy advisers would maimtainm
close contact with this team and with the lead commumities te
provide quality comtrel.

B. Trainimg

Y
The workimg group on trainimg idemtified the follewimg concerms fer
further consideration:

1. Reeruitment

What type of reeruitment activities should be undertakem? How
can these reflect the variety of needs withim the field? How
many students can curremt programs accommodate? What efforts
canm be undertaken to enhamce the profiles of the traiminmg
institutions?

2. Definitioms of “professiomal™

Hew should “professiomal™ be defimed? Uhat are the elememts of
a working defimition: full-time ve. part-Cims, professiomal
training pregrams, certifieation, appropriate compemsatiom?

What is ¢the rele of the prefessiemal scheel in the buildimg of
the prefessieon? What rele cap professiomal orgamizatioms
play? Hew ean this definitiem refleet the “stratificatiom® of
the field and differentiated staffing withim institutioms?

3. ZIraining objectives

What is the miasion of ecurremt programs? How is this missiom
artienlated? What is their “visiom™ of the profession? What
should be the ebjectives of training programs? Should pregrams
train fer eurrent needs and eurrent delivery systems? Should
institutions be werking te design pregrams te prepare persomnel
to meat future needs?

U, Traiping

The trainimg of prefessiemals for Jewish educatiom should bhe
thought of as a contimuunm: pre-service fpodfessinnk]
¢raining--in-servies/ esntinuing edueation.

hat altermatives exist te degree granting programs? What
trainipg needs €an be met through econtinmuinmg educatiom umits?
How eam these pregrams be implemented--leeal sites, CAJE?
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How can standards of "excellemce™ he implememtedt? * 'Good
encugh' is not acceptable.™

@-‘

Identification of the qualities, or character traiits, of highly
regarded educators to serve as models of professiorrdliism.

Identification of inhibiting and enhamcimg factors that
contribute to participatiom im in-service amd comtimuimng
education programs,

The impact of participatiom Iin continuing educatiom actiwities
and in-service programs.

DBuwilding the Profession should include a thorough examimatiom
of all of the above.

7. Next steps

a., The impertant first step is the mappimg of the
field--ineluding a full description of trainimg
opportumities and identificatien of the needs of those
currently working in the field.

A study sheuld be made of available and umfilled positions
in the field and projectioms made as to meeds five amd tem
years out,

b. Reerultment strategies should be developed €o meet these
pneeds and programs develeped at the traimimg institutioms
te meet the training heeds of the recrwilts.

&. The researeh agenda should inelude issues related to the
building of the profession.

In the diseussien that fellewed, it waw suggested that it will be
diffieult fer ecommunmities to previde professiomml trainmimg teo
part-time edueaters in the same way that full-time educators are
prépared, Eaeh lead eommunity might loek at particular ways of
training and upgrading part-cimers.

1t yas suggested that ene goal ef the effort to build the
pEafessian might Be te ereate eareers withim the symagogue
setting. There should Be rsem for eme to twe full-time people im
Hest synagegues to fgeus on elassreokm educalkion, family educattion,
&te. These pesitierns weuld vequive a special kimd of traiiming,
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In this same context. 1t was noted that we anticipate tithd chalad
COMMUALEY concept identifying new kimds of personnel, whlithh wiill
require new training systems. We need to rhimk cremtrifvweslly.

C. Resea nd_Development of s Data Bas

It was suggested that priorities for research include tthe
followimg: A

1. ent of an da

A researcher working with staff and an editorisll beard showld
map out what is currently available, creatimg a blueprimt or
framework for further study.

a. A research agenda should be defined in referemce te the
CIJE*s other agendas.

b. Any mapping or planning process should invelve those
currently working in the field.

c. This study should be dome in the context of wariows
definitions of reseanrdh, e.g. experlmemtal research
antieipated in the framewerk of lead commumities should be
included,

d. THils ghouldd show how resmardh can lead ctobeateer praectiiore
and professionalizm. The challemge is totefféftcthahgege.

2. fThere is a need to develop a data base as quickly as possible.
This ean be accomplished by brinmging together a group of
experts (JESNA and JECA have people available) for
braimstorming, econsultation, and praparatiom of a paper. They
should identify the audiemce=-thhe key decisiommakers-—azmd
determinme what they need to kmow. They should indicate what
thig data bamk will de fer Jewish edueation.

Buring the eonsultatien phase the team should talk with the
experts invelved in daca gatherimg, talk te peeple in the field
te be sure that the data is needed, amd be hemest about what is
available and what is met. It will be importamt te clarify
sueh terms as fermal and infermel education so thac everyome is
talking about the same issues,

3, HReseareh sitoodtd phay a cunrrd]l rolle ih Wie workrbfotheheICHE.
The AIUE sfioadtd sidvve s @ moled ], Showiiveg chivdt gereadl ectlieanctiiom
planning flows frem a streng researeh program. It was
guggested that one member of the CIUE staff secve as
co6tdinater of the researeh effeorts.
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4. Next Staps

Based on the foregoing report it was suggested that a
rescarcher be identified mow to prepare a map of the field amd
that a group of JESNA and JCCA staff be asked te mowe ahead
guickly to prepare a paper on the data base for possible
presentation at the April 9 CIJE board meeciing.

4
I11. General Discussion

In the short time that remained at the conclusiem of the reports,
general comments were fnvited.

It was suggested that an issue to consider in the future is the need to
ereate & market.. This encompasses the issue of how to attract te
Jewish education those pecple not at all invelved with the curremt
system. In this econtext, it was suggested that each lead commumity be
eneouraged to include a marketimg compomemt in its efforwts.

The €IJE staff will now move ahead te implement some of the spacific
stepe recommended at this meetimg. This will be dome im eomsultatiom
with senier poeliey advisers.

Future meetings of the senier poliey advisers will be scheduled for
early summer and early fall.,
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MIRUTES
COUNCIL FOR INIFIATIVES IN JEWISH EDUGATION
SENIOR POLICY ADVISORS
MARCH 12, 1991
10 A, - 4 B
COUNGIL OF JEWISH FEDERATIONS
NEW YORK GITY

Actendance

Jack Bleler, David Dubim, Shulamith Elster, Sylvia Ettembexg, Joshua Fishuat,
Seymour Fox, Irving CGreenmberg, Stephen Hoffimam, Richard Jeel,, Martim Krasnr,
Sara Lee, Virginia Levi, Daniel Pekarsky, Bernard Reisman, Arthwr Reétumean,
Alvin Schiff, Barry Shrage, Stephen Solender,, Eliot Spack, Jonatham Weodiwr

Q‘@Ev ae)
Robert Abramsom, Josh Elkim, Morton L. Mandel, Henry L, Zucker

------------------------------------------------------------------------------

I.. Imitreductory Remarks

The chair noted that the senior policy advisors of the Counciill for
Imitistives im Jewish Education {(CIJE) is a growp in formmrion. We
amticipate additiens to this group frem the Reform movemsriy, CThe
Orthodex movement, and the Assoclation of Natiomal Youth Growup
Directors,. This group will work with the beoard and staff of the CLJE,

sontributing individual and ecollective expertise to the CUSE effwort.

Tt was noted that the Cemmission en Jewish Education in Nertth Americam
chese to foeus 6n the areas ef persenmel and community ln am effort to
enhanee Jewish edueatien for Jewish eentimuity.. Throughouwt iws
deliberations, the Commission peted a lack of adequate data ard tbe
ifipertanee 6f establishing a researeh ceimpopent for the field of Jewish
sducation. The rele of CIJE {§ €6 Eake €the jdeaz 8f tha Cemmissmien ardl

Rake them concrste thrpugh demonstratieh apd implenenptatiom actiwitdiss.
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Since the final Commissioen meeting in Nevember 1996, Dr. Shulamith
Elster has been desighnated chief education officer,, effective July 1,
1991, and a search is under way for a planning officer tmwdming
expertise in community organization and social plammimg., Néapdtibaibass
are under way for space at CJF and funds are being raised te cover the

core budget of CIJE for a period of three years.

A preliminary planning meeting took place in Jerusalem imdkemaayy. The

minutes of that meeting were distributed to senior policy advisors amd

served as a basis for discussion throughout the day.,

The purpose of this meeting was te determime how to meve shead with the
establishment of lead communities, with efforts to build the
professiom, and with the building of a research capability.. It was
anticipated that the day would result in proposals te the CLIE beard of
2 game plan which CIJE staff and identified experts could proceed to

executte. .

T the diseussien that fellewed, it was agreed that the three
directiops te be discussed are Intereconnected and that ome role of the
senier poliey advisors and staff is to maintainm the linkages among
thef. Anether rele will be te bring the expertise of regiomal and
natiepal erganizatiems ¢e werk with lead commumities in accomplishing

their geals.
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Several advisors railsed questioms about Che role of the CIJE in funding

its initiatiwes. It was noted that lead communities will be expected
== =——pep o4 RS . o = T .__j__.‘w.. T M £ e dn ama ’__W'}_L tﬂ'*vﬁ BiiPl:‘"C}:

Ttole would be to provide expertise and to help identify fumders to
assist with specific implementation actiom. The concept of the lead
community itself should energize a community and its persommel to take
action for Jewish educatiom. Advisorg noted that some pool of funds
avallahil s te the CIJE for fimplementation of lead community efforts

could he important and should be suggested to the boardl.

Review of Working FPapers

Senier policy advisors spent most of the day In working groups, each

revieMindgd prelBFlAAEv naners on one topie, and concluding with the
Mo Q0wigy e soiiemdE ram - -

A. Lead Communities

1. Hew w Lead Communities be Ideantified?
Tue possible appreaches will be recommended to the board. The
firsh, deseribed as the huckshot approach, would invite any
cemmunity in Nerth Amarica to apply to be & lead commumitty..
The second approach is to ask senior policy advisors to
identify 10-12 eemmunities with the potential to succeed,, and
6 iAvite them €e apply. From the applicants, 3-5 communities

would be selected.
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The folleowing criteria will be considered in selectimg leax

conmunttless.

a, Ciey size

b. Geographic llocation

z, Lay leadership zommitment

d, The existence of a planning process

e. Finsncial stablility

. Availability of academic resources

g. Strength of existing institutions

h. Presence of some strong professiomall leadershilp

4, Willingness of community to take over process amd carmy
it forward

J.. Replicability

k. Cowmiomerit to ewmallijttipon buillbditg (syreogian)

1. Quwmiemerit to Hnrmossdtban

m. Commiement €6 a "seambsss appeesdh )" mnediningg all ages,
formal and informal educatiom

R. Geommitment te ths netien ef Clal Yisrael - willimgmess two
invelva all segments of the community

§: Iapresifene WiEh ke lippeteanee off crrrdtihgy fumidasencdl

reforf, A6t just {neremental change
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4, Bxpenrtibee of OTHE saaff asnd pphannhyyg teeass
b. Hakp wkth tihe cest orff coubdibde expertexperts

e. The abllity o link projects with potential funders

Mipd Program Areas to Addres by a 1, TG

a. HErograms tto thrain ppessonnél

b. lay keatterstity dervdbpopment

¢. Iszadl progeam ddeed bopmant
There was dliscussslion abowut: thee vadlae off pediddivg to a a
single program area.It lwawasugeuggestethdhatonodllal]l lelahd
communities need focus on a single program aresm. This is
to be discussed further.,

d. m orgoing Foouws on gedbs and phidloislgaophy
Advisors felt that this area should be a focus of plammilng,
teams, but might net be a necessary preconditiom for eveny

lead community.,

Best Practiees

It was agreed thwd werk sHould begin new to identify an ammey
of successful apPreacies féer ppasdible impllamarntatliom by lelatd
commupities. Each “best praetiee™ weould be aceompaniwd by the

Rates of GRe OF MeFe ex¥pPerts to be convultad.
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It was suggested that the CIJE periodically convems
representatives of the lead communities for workshops on how
best to treat a program area such as early childhowod), family

educatiom, etc.

It was suggested that each community he assigned ali- “account
executive” and a team of experts to work with it. It was
Further agreed that the senior policy advisors would maimtaim
close contact with this team and with the lead communities to

provide quality contrel.

B. Training

The working group on training identified the following concerms for

further consideratiomn:

L. Recruitment
What type of recruitment activities should be undertakem? How
can these refleet the variety of needs with the field? How
many students can current programs accomwodate? What efforts
¢an be updertaken to enhance the profiles of the training

institutions?

2., Definitiems of "wrofessional™

How sheuld “prefessional™ be defined? What are the elememts of
& werking defipltiom: full-time vs. part-ttime, professiomal

training pregrums, caertificatieom, appropriate compensatiom?
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What is tha role of the professional schoeol in the buildimg of
the prefession? What role can professiomal orgamizatioms

piay? How can this definitien reflect the “stratificatisom” of

the £ield and differentiated staffing Within institutiemsy

Trainineg objectives

What lis the mission of current programs? How is this missiom
articulated? wWhetr ds theiine "wilsibor" o tthe ppodfesss bofR? WHbhat
should be the dbjectiives off theaitritng ppoggrans? Shbhotdd ppoggEams
train for current needs and current delivery systems? Should
imstitutions be working to design programs to prepare personred]

to meet future needs?

Thesdrg
The trafning of professiomals for Jewish educatiem should bz

theught of a& a centinuum: pre-service/professiaommil

training®-in-service/ eontinuing education.

What alternatives exist to degree granting programs? What
t¥aining needs e€an be met through centimuimg educatiom umits?

How can cthese praprdms tee inplenrmtedt—lboeal stees, BIEE?

Fraridaeds Ror tessiinige aad TPar thlee ppedEasd bbn
How €an standards ef "exesllepee™ be implemented? " 'Good

ensugh"' is At seceptablie-"
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. Selected research issues
Identification of the qualities, or character traits, of highly

regarded educators to serve as models of professimmilism,

Identification of inhibiting and enhancing factors that
contribute to participation in in-service and comtimuing

education programs.

The fimpact of participation in continuing educatiom activities

and im-service programs..

Building the Profession should fnclude a thorough examinatiem

of all of the sbove.

7. Next steps
a. The impertant first step is the mapping of the
fielg-Bincluding a full description of trainimg
opportunities and identificatien ef the needs of those

currently working in the field.

A study sheild be made of avajlable and unfilled positioms
in the field and prejections made as to peeds five and ten

years eut.
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b. Recruitment strategies should be developed to meet thssed:
needs and programs developed at the training institutioms

to meet the training needs of the recruiits,.

¢, The research agenda should include issues related te the

building of the professiom.

In the discussion that followed,, it was suggested that it will be
difficult for communities to provide prefessionmal training to
part-time educators in the same way that full-time educators are
prepared., Each lead community might look at particular ways of
training and upgrading part-timers. {
Tt was suggested that one goal of the effort to build the
profession might be to create eareers withim the synagogue

settimg, There should be room fer ome to twe full-time people in
Mest synagegues te fecus on classroom educatiom, family educatimy,
ete., These pesitiens would require a speclal kind of traiming. In

this same €eontext, 1t was noted that we anticipate the lead

COMMURLEY €O6REEPE Luwiwo 0y Dy Ui TLWQL WL poc v w @ diany  Luwk.

fequire new kralning systems. We need to think creatiwely.
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C.. Research and Development of a Data Base

It was suggested that priorities for research include the
Fol Lawdimg:
1, Development of ap Agenda
A yaesearcher working with staff and an editarixl] beard showld
map out what is currently available, creating a blueprimt @
framework for further study.
a. A research agenda should be defined in referemce to the
CIJE's other agendas.
b. Any mapping or planning process should invelve those
currently working in the field.
€. This study should be dene in the centext of variews
definitions of resgearch, e.g. experimental research
antieipated in the framework of lead communities should he
ineluded,
4. This sheuld shew how research can lead te bhetter practice

and prefessienaliwm. The ehallenge is to effect chaigme.

2, There 1§ & need te develop a data base as quickly as peswiihla.
This €an be aceemplished by bringing tegether a group of
experte (WESNA and JEEA Rave pesple availablew) for
brainsterhing, censultation, and preparatien of a papen. They
sheuld identify the audience-:the key deciziopmakers--and
determine what they nsed to know. They sheuld indieate whak

thig 4ata bank will da fof Jewish edusatioh.
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During the consultation phase the team should talk with the
experts invelved in data gatherimg, talk to people in the field
to be sure that the data is needed,, and be homest about wat is
available and what is not. It will be importamt to clarify
such terms as formal and informal educatiom so that everyome Is

talking about the same issues,.

3. Research should play a central role in the work of the CIJE.
The CIJE should serve as a medel, showing that goed educatiom
planning flows from a strong research progmam. It was
suggested that one member of the CIJE staff serve as

coordinater of the research effort.

4. Heut Steirs

Based on the feoregeing repert it was suggested that a
researcher be identified now to prepare a map of the field and
that & group of JESNA and JCCA ataff be asked te move ahead
quickly €e prepare a paper on the data base for pessible

presentation at €he April 9 CIJE beard meetingy,

Iif.- General Pisecussien
IR £hé shert time that remained at the eonelusien of the reperts,

general comments we¥e inviked.
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It was suggested that an issue to consider in the fumueé is the need to
ereate a market. This encompasses the issue of how to attract to
Jewish education those people not at all involved with the curremt
system, In this context, it was suggested that each lead communmity be

encouraged to include a marketing component in its efforics..

13#Ke €IIE etm€Ff 9ot i oynazes atemd tm [wwd emmne smofie of the Sdecifhice

steps recommended at this meetimg. This will he dome [n consultatiom

with senior policy advisors.

Future meetings of the senior policy advisors will be scheduled for

early summer and early fall.
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B/18/91
CIJE Board Members Invited to 4/9/91 Meeting
Attendance

Name Blans

Charles Bronfmen Yes

Gerald Cochen Yes

John Colman Yea

Irwin Field

Max Fisher

Charles Goodman

Alfred Gottschalk Yes

Arthur Green

Neil Greenbaum No

Thomas Hausdorff Yes

David Hirschhorn

Ludwig Jesselson No - in Israel

Mark Lainer

Norman Lamm Yes

Norman Lipoff

$.. Martin Lipset

Morten Mandel Yes

Matthew Maryles Yes

Lester Pollack Yes

Esther Leah Ritz Yes

Ismar Schorseh Ne -+ in Cantem, Of

Isadere Twersky

Bennett Yanewitz ¥es
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Other imvitees:

El ster Yes
Fox Yes
Hechstelin Yes
Hio f fman Yes
Levi Yes
Kraar Yes
(uneil 2:30)
Rotman Yes
Wooeher Yes
Zacker Yes

TOTAL Attending 20
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Agenda
GIJE Telesenference
Wed., Maxr. 20, 1991 ms8&:3® a.m.

PAGE .®2

Participants: Jerusalem m SF, AH; Rockville 515%; Cleveland = Shi, VFL

Ssadtiss of peardlimy mrgmeessed ks
SSbauss of SoitestFllar Fitox gapser

1.
II.

kii,

Iv,

VI.

Fodilisw up aomn Cif fumdiig

A,

B.

c.

D.

Lainer
Melton
Revson

Riklis

Review senior policy advisors meeting

FBd1how up CIIEE mestr mezueer imwiitess

1.

6.

Bud Goldman

Mel Merianms

Mona Ackerman/Kathy Hat?
Rachel Cowan?

Eli Evans?

Others?

Plans for April 9 board meeting

A.

B.

G.

D.

$tructure

Finanee and Administration

staffing

Actien Plan

1. Lead communities

2. Pre-professienal/In-serviee training
3. Researeh eapability

4. Best praetige

Foundation community eentacts and {ssuves

Cemmunicatioms agenda
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Vii. Werk in advanee of bsard meeting
A, Mlaeo o saiisealen rveeh agdn bieees 37
B.. Mo c:m staelefi e
€. Mo o semilar pellilay adiribootss meeetigy i hutese?
B, mMibaslbuter gapeass on ressazehll, tundibnhgg, lead communities?
E. douneabaytespper ilssuee
Viii. Review assignment list

IX. GComnfirm/schedule furure tTelecems: 3/27, A/3 - 8:30 a.m.
Ochers?



MINUTES: CIJE STEERING COMMITTEE

DATE OF MEETING: Warch 20, 1981
DATE MINUTES IESSHED: March 20, 1991
PRESENT: Shulamith Elstesy, Seymour RoxAnkenette Hochstein,
Stephen Hoffmam, Virginia ¥ ILdwvi(Sfeg)y)
COPY TO: Morton L. Mandel, Henry L. Zucker
I. tatus of nt Proposals

A. JCC Association

Art Rotman has imdicated that we should consider the proposal
inftiated in the States, not the one being developed in Israell,.
This involves the training of the top leaders of the JCCA

Assignment movement. AH will review the proposal and previde her commemts
while she is in the Statea next month.

B, Yeshiva Univergitv Planning Grant

Jack Ukeles continues to work with Yeshivwa. A planning semimar
is scheduled for April. The precess should yield a comprehemsive
preposal on schadule,

C. Jewish Theological Semipary

AH met with Aryeh Davidson to discuss the status of this proposal.
Davidson is now preparing a propoaal for improving and expanding
teacher training and placement for Conservative day schools.

D.. Hebrew Unien Cellege

SF met with Sara Lee on March 12, She agreed to consider
develeprent of a proposal for upgrading HUC's training program.
She and her staff will now prepare a plan and a propesal.. This
may inelude a request for a planning gramt.

E. Recsnstructionist Rabbinieal College

Assignment We now have a new proposal frem Arthur Greem. VFL will fax it
te AH and SE and {t will be disecussed during our next telecom.

F. Jerusalem Municimality

Assignment AH antiecipates having a propesal frem Michael Gal in the next
several weeks and will bring it with her to the Stakes.
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IT.

heslgnment

IIl.

Assigmnment

Assighment

S$F zeported that he will meet with 8cheffler during the week of

April 13 and amticipates completing the paper shortly thersafiwer. It
was felt that there is still a need for this paper and Ehat it will be
of use to the CIJE in its work.

Follow-up on CIJE Funding

A, SHH will continue %o work with Mark Lainer on potential support.

B. Florence Melton advised SF to discuss this with her againm in Juns.
We will not imvite her to the April CIJE board meetiimg.

G. ElLi Evans iis prepared to support the CIJE one year at a time if we
promise to push technelogy in lead communitide=x. It was felt that
this could and should be done and that we should offer to work wiitin
Evanss..

D. SF met with Kathy Hat and felt that she would encourage Moma
Ackerman to support the CIJE feor three yvears. 5SF is to call Hat
next week flor an answer.

E, No final decision was reached on whether to invite to the April 9
meeting potential funders whe have not yet made a commitumert. SHH
will discuss this with MIM. A conversation with Charles Brenfmam
is probably necessary before invitations can be extemdwd. SHH willl
let the Steering Committee know the outeeme of that diswussiion,.

Review of Senfor Poligv Advisors Meeting

It was felt that the March 12 meeting of senior policy advisers went
well, Attendance was good and participants appeared to feel good about
their fimvelvement. Discussion waa censtructive and eovered a lot of
ground, The sutcome was minimal modifieatien to the recommerdatiomns
wade im Jerusalem.

It was felt that We new have a reasonably elear idea of newk steps te
be taken with respeet to lead communities and researeh. It iz less
clear where we go with trainimg., It was suggested that the mext step
may be te drav up a maste¥ plan €o deal with the shertage of training
oppertunities. In order to do this, ye might form a commitier of
experts and academies), identify an individuval,, prebably a plamew, te
collect data; identify where gaps exist;, and begim to reeomnend
selwifiones..

SF and AH will fax € SBH & list of possibice cowmikbhee mempRaS,
SE will begin €e identify pesple whe might ubdertake thiz work.



CkJE Steering Committee Fage 3
Mareh 20, 1991

..

A, Bud Goldman hes been suggested as a possible West Coast
representative. This suggestion is under consideratiom and
me further actlon is necessary at the moment.

B. Alex Sehindler has supggested that Mel Merians be appoimted.

Agaignment S will discuss this with MLM,
WII..

A. Agenda

Follilowing fs the currently proposed agenda for the meettiimyg.
L. CIJE structure

2. Finance and administration
B, Staffing

~

4. Action plan

Lead communities
Pre-professional/in-service training
Research capability

Best practice

pooe

5. Foundation community contacts and issues

Tt was suggested that the board be kept apprised of key

imftistives im Jewish education that are being undertaicmn.
We might ask participating foundation prineipals to repert
briefly, (three minutes) en initiatives they are curremtly

Fomdifirg. .
B.. Comminications Agenda

It was suggested that the fellewing be sent te CIJE bhoard menbers
im advance of the meeting:

L. A memo from MLM approximately one week prior Eo the meetimg
with an update on staff.

2. The minutes of the January Jerusalem Weeting and the Maxeh
senier peliey advisers meetiry, edited Ee Make rlcommemdaitiouns
more tentative.
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Wareh 29,
Agaipgnment
c.
.
Ssalgnment
E.
Aessiignment

1991

3. Tt was suggested that mailing the summary papers om lead
communities, research, and training might be too mudh.
However, a timeline for action on lead communities might be
helpful. 3HH will work on this.

Counselor/camper assignments will be diseussed during the next
talecon.

A chart summarizing the attendance plans of those invited to the
meeting was reviewed and the following assignments for follew wup

were mads;

Irwin Field-VFL

Max Fisher-MLM
Charles Goodman-SHH
Arthur Green-VFL
David Hirschhorn-VFL
Mark Lainer-SHH
Rorman Lipoff-VFL

$., Martin Lipset-SHH

SiH reported that he had spoken with Bob Hiller about the
development of a benefits package for Jewish professiomals., Hiller
fis fimterested and expressed a willingness to fund a study om the
subject. SHH will talk to Jon Woocher about benefits ceomsylrants

who might be available to work on this project.

VII. The next telecon will teke place on Wedpresdw. Mareh 27 at 9:00 a.m.
Cleveland time..




MINUTES:: CIJE STEERING COMMITTEE

DATE OF MEETING: April 3, 1991
DATE MINUTES ISSUED: April 4, 1991 D
PRESENT: Shulamith Elster, Annette Hochsteim,
Stephen Hoffmsm, Virginia F. Levi (Sec'y)
COPY TO: Seymour Fox, Morton L. Mandel,, Henry L. Zucker
I. The minuttes andd assdignmentts off March ZID were reviewed. I was reymrrted

Assignment

Assignment

IT..

that the Riklis Foundation 12 not currently prepared to commit funding
to the CIJE. A decision on whether to invite representatives of
non-participating foundations to join the CIJE board awaits a
conversation between MIM and Charles Bromfimam.

It was reported that Melvin Meriams, new chairman of the UAHC, has

agreed to serve on the CIJE board and that Alex Schindler has appointed
Daniel Syme to represent UAHC on the senier pelicy advisers.

Statins @f i Bs
A. JCC Asgociation

SSF amid A8H rppban tro meset wiri th 2atre Rotman dorl alpiiddciation «f the
proposal during their trip to the States.

B.. Yeshiva Univereity Planping Grant

This proeceeds on schedule.

€.. Jrwitéh THesd Degied] Bwmigayy

B aadd 2H wid 11 meedc wiitdh Muwélapddbesorvvbifle in theStrawes and
expect to receive a proposal at that time.

D.. Hédbeaw Um dlisee

We new have a proposal fer a planning grant. It will be reviewed
and diseussed in the near future.

E.. Recyrsurmiaidioviisit Rebbiiviosl @ollagee

This is te be discussed furthe¥ with AH when she is in the States.
Ceneerng were raised regarding adequate evaluatioen of candidates
for the pregtam, the lack of detailed infermation on staffing the
pregeam, the aced t6 identify leng-term funding, and the need for
ongeing evaluatien ef the propesed program
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F.. iv ty of Judaism - steln Institute

We have received a letter from Lipset reporting on his propased
timetable and promising an interim report in July and a final
report in December.

G.. Ramaz
VFL will fax the proposal to AH and SE. The Jim Jeseph Foundatien
may consider co-funding this project. It is to be disecussed

furtteerr..

H. To Umesorah

SHR has asked Rabbi Fishman for a concrete proposal.

I.. Jewish Herjtage Video Collectjon
Eli Evans has supplied a concept paper on this major Revson
Foundation imterest. It will be circulated te Steering Commititee
members and discussed further in the future.

IIT. April % Board etin

The following agenda was tentatively approved:

A. CIJE operatiomg

I, Somadtcee NI
2. MHigaoee and cddmivibstrest bon $HH
3, Fodffiirep, ol
B. Action plan
1. DEreuprofassiionl/In-sweriiiee tedinig SE
snd begt practice
2. Teyenrdh capabilitey I
3, el commities SHH
€. Poundatien community eontaets and Issyes MLM/SHH

It wag agreed that the focus during presentation ¢f the action planm
will be on lead communities. The other presentations will be status
reports including definitiom, identification of issues and needs, and a
possible cimetable for actiom.

We may request beard action en the propesal prepared by Jon Woechry, Ee
take the first steps teward getablishrent ef a Nerth American Jewish
Education Data Bamk. It was suggested that eventually this data bank
be expanded te ineerperate a elearinghouse fer best practiees, but
agreed that it {s premature te prepese this heow.
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During the presentation on lead communities we will seek a decision
from the board on whether to take & shotgun approach to identifying the
communities or to invite communities to apply. We will outline-a
timetable for actiom, to include site visits and identificatién of
communities with a goal to begin implementation by September..

Thie presentation on foundation community contaetz and ieeuee might
fmclude the followimp:

1. A summary of Jewish education proposals approved or under review by
the Mandel Associated Foundatioms.

2, A report on discussions with Ell Evans regarding support fer
technology.

3. A report by SHH on his conversation with Bob Hiller about the
creation of a national benefits packagps.

4, Call on Bronfmam, Hausdorff and Hirschhorn te report briefly on
recent activities of their foundatioms in support of Jewish
education.

IV. Preparations for Beard Meeting

Assignment A. SHH will brief MIN audl prepare & detailed outline of the diy,
including desired outcomes and potential problems.

B. Logistics
1. Luncheon will be served before the meeting officially begims.

2. Participants will be asked to pick up their placecards and put
then at thelr own placee rather than eur assigning seats.

3. Binders will be distributed at the meeting and will include the
followimg:

8. Missien statement

b. Minutes of Jerusalem meetlng

€. Minutes of March 12 senier pelicyaddvienysifmeeting

d. VWoocher propesal

e, Exeecutive summary of Cemmissien repert

f. Current lists eof beard members and senier poliey advisers
g. Agenda

€. Felibw wp

At the preplan meeting set for Menday, April 8§ at 3:00 p.m., we
will diseuss plans fer fellew up te the meeting, ineluding the
assignment ef ceunselere t6 €ampers.
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MINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
APRIL 8, 1991
12 NOON - 4:00 P.M.
COUNCIL OF JEWISH FEDERATIONS

DNew Iwubl wiLl

Aftedince

Board Members: Chanles Brorfuan, Gepdld Goken, dbohn COéhman ,
Alfred Gottschalk, Arthur Greem, Thomas Hausdorff,
David Hirschhorm, Norman Lamm, 5. Martin Lipswsr,
Morton Mandel, Matthew Maryles, Lester Follack,
Esther Leah Ritz, Isadore Twersky, Bennett Yanowitz

Pollicy Advisors Shulamith Blgtey, Saymour FPox , AAnndtee Hiothseedn,

andl Staff: Seephen Hoffman, Matt bn Kesayr, Wigginida [beel,
Arthur Rotmam, Jonathan Woocher, Henry Zucker
I. Wel and Ink oAt

My, Mandel called the neeting to order at 12:40 p.m, He velcowed
participants to the first meaeting of the newly established CIJE board
and asked those present to intreduee themselves. Ha extended tha
regrets of Max Fisher, honorary ehalr. He reminded board members that
the Counell for Initiatives im Jewleh Educatien iz an ocutgrowth ef the
Compission on Jewish Education in Nerth America., Its purpose is te
implement the recommendations of the Commissien and te bring abeut
greater suppert fer Jewlsh eduecatioen in Nerth Americea with the ultimgite
goal eof upgrading fite quality.

L. CHE Sirucsure

The chalr ealled beard merbers" attentien te the missien statement
which had been distribuked in advanee. He reminded the beard that its
purpese is ke set peliey, aiutherize action, and galvanize reseureas fer
Jewish edueatien., He neted that, in additien to board meetinga whiech
will eceut appreximately three times each yeap, there will be an anmual
meeting of an Advisery Ceuncil, compesed of board membars, Cemmissien
members, snd ether Lncerseted parties., The purpese of this meetirng
VELEL BE 05 RN Y R phhiRcas ¥ABBEE &M mffarre RR SRbaDEe Jeuish
education in Nerth Ameriea.

Several beard members riised questiont abeut the actual rele of the
beard fn the werk of the 61JE. Should the Board initliate new ideay,
&valuate funding propozals, =nd generaiiy werk with the seaff te
gccomplish the Commission's recommendations? O sheuld the beard
Eeackt o propesais 6f the staff and pelicy advisers? It vas suggested
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that the board should set policy and strategy, and should shape the
direction of the CIJE. It should create an agemda, serve ag a
catalyst, and generally work to make the Commission recommendatioms
happen.

It also was suggested that an important step toward bringlng about
change iz to establish a timetable for accomplishing concrete geoals.
Where do we want to be in two, five, or ten years?

ITI. Action Plan
A. Izaining

Dr. Shulamith Elster, newly appointed chief aducation officer of
CIJE, spoke about the training of Jewish educators., She moted that
the Commission concluded that the number of well-trained Jewish
educators im North America must increass. In order to accomplish
this goal, we must recruit, traim, and place highly qualified
educatonrs,.

Ag an infrial step toward this goal, CIJE is establishing close
working relationships with the major Imstitutions of Jewish
learning, encouraging them to be the best they can be. Each is
working to meet the changing needs of soclety. CIJE is workimg
with them to encourage the develcpment of plams to develop and
enhance their strengths. 1In additiem, CIJE is working with the JCC
Assoclation to support the training of top leadership in the field
of informal Jewish educatiom.

As It encourages an enhanced training capability, CIJE will focus
fts attention on 1) clarifficatieon of current and future needs in
the field, 2) facilitating planning to meet the needs of the field,
3) the teaching of subject matter, 4) identification of areas for
joint projects, 5) means of attracting quality faeulty, 6) the
current status of im-serviee training and how te meet those speeial
needs. It was noted that we must know mere about the state of
pre-service and im-service education in order to work effectively
on recruitmemnt, retentiom, and professienalization of the field.

In the discussion that followed, it was noted that the training
programs being propesed will differ from these currently in effeet
by building on the current strengths of each of the training
institutiens. We are working te develop pregrams whieh will train
more people for the field and to do se {n innovative ways.

Tn responsa to a questien abeut the rele of CIJE im thiz effert, it
was neted that CIJE is werking with egeh institution te develep a
strategy for mesting a partiecular set of needs.
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B. Research

Jonathan Woocher, executive wvice president of JESNA and a CIJE
senior policy edvisor, noted that the Commission had concluded that
research is a key element for change in Jewish educatien. The
Commission became aware of the paucity of research and the limited
character of the research capability for Jewish education. It
recommended, therefore, that one goal of CIJE be to strengthen the
research capability for Jewish eaducation in North America. -

Senior policy advisors have recommended that research become an
fintegral cemponent of CIJE activities and that action be based on
research. They also recommended that there is a need to address
the lack of reliable data on specific elements of Jewish educatidm,
e.g., enrollments,. personmel, progtam, etc.

It was suggested that a Jewish education data bank is needsd,, based
on current thinking and technology, to provide the data necessary
for effective planning and implementation of programs. In order to
take the first steps toward developing such a data bamk, JESNA and
the JCC Assoclation propose to assess the data needs of potemtial
decisionmakers, determine how best to collect the essential data,
detarmine where and how to organize and maintain the data, and
study ways to disseminate the data once it is in place.

Finally, the senior policy advisors recommend that CIJE develap an
agenda for future research efforts and expand the current research
capability in the field of Jewish educatiom. It was supggested that
the first steps towerd this goal include a study of the research
currently avaflable and the developrent of a blueprint fer what 1is
needed.

Woocher summarized the recommendationz of the senior pelicy
advisors;

1. That the CIJE consider research an integral component of its
sctivities..
2, That a plan be developed for the creation of a data base.

3, That the CIJE undertake a study of specifiec approachez te
building a breadbased research capability.

In the discussion that fellewed it was noted that there is
currently a North Ameriean Jewish data bamk, that this doez not
focus on Jewish educatiom, and that it would be consulted en the
technolégy necegsary te develep and maintain a data bank.
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If the proposal to establish a data bank is approved, tha CIJE
staff will work to f{dentify funders for the project. JCCA and
JESNA would then take the necessary steps to develop a design for
the creation of the data bank.

It was suggested that parameters be set $0 that a data bank would
focus on research related tw the mission of CIJE. If was alea
suggested that any project supported by CIJE should build a
component of evaluation inte the program.

It was suggested that a subcommittee be formed to consider research
needs and make a recommendation to the full board.

Lead Communitcies

Stephen H., Hoffmam, interim director of CIJE, reminded the board
that the Commission recommsnded the creation of lead communities to
serve as a laboratory to build Jewish education programs worth
replicating. Hany communities have nominated themselves for this
role. We wish now to determine how to identify lead communities,
whether by inviting all communities te apply or by ldentifying a
small number of candidate communities and inviting them to apply.
We anticipate establishing three to five lead communmittigs.

. - - . e = @ e Ll I 5.3
communities was discussed. It was suggested that the availability
of new money to support fmnovative efforts in Jewish education be
among the criteria.

Several board members spoke in favor of issuing a general
invitation to apply, noting that this ensures a degree of
commitment that will be important to success. Others prefer
inviting communities to apply, to avoid raising the hopes of
communities that will then not be seleected, It was suggested that
we fdentify a eingle lead commumity, establishing the best possible
program, and assessing its impact. Other board members suggested
that geographie and size diversity are sigmificant for
replicability and that we should select at least three

cammunities. Finally, it was suggested that CIJE publish the
criteria for selection and fnvite all communities to apply, while
at the same time extending particular invitatiens teo those we would
especially like to consider.

It was noted that the CIJE will bring the folleowing elements to
each lead communiity:

1. Expertise of CIJE staff and planaing teame.
2. Help with the cost of outside experits.
3, The ability to link projects with potential funders.
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Iv.

VI.

We wish to enecurage a focus on planning in each community,. We
alse propose to identify, codify, and disseminate informatien eon
good practices which can be replicated eleewhere.

It was suggested that a timetable be set for the establishment of
lead communities. Short= and intermediate-term goals should be set
to encourage comcrete actiom.

Fin 3 a nd i3]

It was reported that we anticipate a professional staff of three for
CIJE: a chief prefessional officer to provide overall directiom, a
eKief Fducaticn afftilor R provd Ak xdgattiiza on issues of educatiom,
and a planner familiar with community organization and social plaomimg.
Dr. Shulamith Elster has accepted the position of chief education
officer and will aeesume that positien on July 1. There Is a need to
identify the chief professional officer as soon as pessible.

An anticipated three-year operating budget for CIJE was presented and
discussed.

It was proposed that a search committee be egstablished to select the
chief professional officer. Committee membera will inelude Charles
Bronfman, Max Fisher, Charles Goodmam, Nell Greenbaum, Morton Mandel,
Matthew Maryles, and Lester Pollack. The search committee will
consider engaging a search censultanr. It will see that a position
description is written and that it fs shared with the beard. The
search committee will canvas the board, senior poliecy advisors and
others for poseible candidates. A progress report will be presented at
the next meeting of the board.

Foundation Community Centacks

It was noted that a number of foundatlons are already actively involved
with support of or considering new Initiatives for programs in Jewish
educatiom. The CRB Foundation has an interest in Israel experience
programs, the Cummings Foundation {n development of best practices,

the Jim Joseph Foundation is working with day scheels, the Mandel
Assoclated Foundations on senior persommel, the Revsen Foundation is
working on media and technology, the Wexnar Foundation with
recruitmemnt, and the Zanvyl Krieger Foundation on compensation and
pension programs..

Cl1JE Missiom

Following the presentationa and discussion on an action plam, the board
returned to ‘a discussion of [ts methoed of operatiom., It vas
anticipated that three meetings per year woiild be held in New York.
Subcommittees may be established which will meet betwaen meetings or on
mornings prier to board meetimgs. Materials for board discussion will
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VII.

be semt out in advanece and imdividual consultations will be held with
beard members between meetings. There will be perisdie sommunicatioms
with the board to provide updates on progress which sccurs between
meetings. All of this willl evolve as we go about our werzk.

It was suggested that CIJE's role as an advocate for Jewish education
be considered fukther at a futue meeting. The consept of lesd
programs or imstitutions was ralsed for further discussion at a futura
meeting. There was also a reminder of the importance of the
replicabllity of programs within lsad communities..

The meeting concluded with a thoughtful D'var Torah by Rabbi Norman
Lamm, president of Yeshiva University.
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MINUTES
COUNCIL FOR INTITIATIVES IN JEWISH EDUCATION
APRIL 9, 1991
12 NOON - 4:00 P.M.

COUNCIL OF JEWISH FEDERATIONS
DEAW  Luieav why

Attendance

Board Members: CHaa bes Boertiman , Gardld dolean , Il CGahman
Alfred Gottachalk, Arthur Greem, Thomes Hauwsderdd,
David Hirschiborm, Norman Lamm, S. Martin Lipset,
Morton Mandel, Matthew Maryles, Lester Pollacsk,
Esther Leah Ritz, lsadore Twerslky, Bennett Yamowitz

Policy Advisors Stuilanifith Blieer, Soymour Hex , Mnratee Héchhsetdn,
and Staff: Styireen K fiman , Méattiin Kénasr , Wiiggiriha lbevi,
Arthur Rotwam, Jomathan Woocher, Henry Zucker

------------------------------------------------------------------------------

I.. Welcome and Introdu ons

Mr. Mandel called the meeting to oxrder at 12;40 p.m. He welcomed
participants to the first meeting of the newly established CIJE board
and asked those present teo introduce themselvex. He extended the
regrets of Max Fisher, honorary chaix. He reminded board mewbers that
the Ceuncil for Initiatives in Jewish Education is an outgrowth of the
Commission en Jewish Education in North America, Its purpese is to
implement the recommendatioms of the Commission and to brimg about
greater support for Jewish education in North America with the ultimate
geal of upgrading ite gquality,

IL,. CIJE Strueture

The ehair called board membexrs" attention to the missiom statement
whiech had been distributed in advance. He reminded the board that its
purpese is te set peliey, autherire actiem, and galvamize rescurces for
Jewish edueatiom. He neted that, in additien to board meetimgs which
will eceur appreoximately three times each year, there will be an annual
meeting 6f an Advisery Couneil, cempesed of boarxd mewbers, Commission
membexrs, and ether ipterested parties. The purpose of this meeting
FiL Us oM pooRAal A« ol BFREE topett op fffunirs B0 enhagee Jewish
educatien in Nerth America,

Several beard members raised questionz about the actual role of the
board in the werk of the CIJE. Sheuld the beard initiate new ideas,
evaluate funding prepesalz, and generally work with the staff te
accomplish the Commissien's recommendatioms? Or should the beoard
reaet te preposal: of the staff and poliey advisors? It was suggested
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that the board should set policy and strategy, and should shape the
direction of the CIJE. It should create an agemdkn, serve as a
eatalyst, and generally work to make the Commission recommendaticoms

happen.

It also was suggested that am important step toward bringing about
change is to establish a timetable for accomplishing comcrete goals.
Where do we want to be in two, five, or ten years?

Action Plan
A. Iraining

Dr. Shulamith Elster, newly appointed chief education officer of

CIJE, spoke about the training of Jewish educateors., She nmoted that

the Commission concluded that the number of well-trained Jewish
educators in North America must increase. In order to accomplish
this goal, we must recruit, traim, and place highly qualified
educators..

As an initial step toward this goal, CIJE is establishing close
working relatiomships with the major institutioms of Jewish

learning, encouraging them to be the best they can be. Each is
working to meet the changing needs of society. CIJE is warkimg
with them to encourage the developmenmt of plams to develop and

enhance their strengths. In additiem, CIJE is working with the JCT
Assoclation teo support the training of top leadership in the field

of imnformal Jewish educatiam.

As it encourages an enhanced training capability, CIJE will focus
its attention on 1) clarification of current and future needs in

the field, 2) faecilitating plamming to meet the needs of the field,

3) the teaching ef subject mattew, 4) identificatiom of areas for
jeint prejects, §) means of attracting guality facuwlty, 6) the

eurrent status of in-service training and hew to meet those special

needs. Tt was neted that we muat know more about the state of
pre-serviee and in-serviee eduecation in order to weork effectively
en Eecruitwemt, reteption, and professienalization of the fieldl,

In the diseussien that fellewed, it was meted that the traininmg

programs being propesed will differ from those qurrenmtly in effect

by building on the current strengths of each of the training

fnskitutions.. We are werking te develeop pregrams which will traim

mere people for the field and te do so in innovative ways.

In respense te a guestien abeut the rele of CIJE in this effentr, it

wae neted that CIJE is woerking with each institutiom to develep a
strategy for meeting & particular set of needs.,
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B.. Research

Jonathan Woocher, executive vice president of JESNA and a CIJE
senior poliecy advisor, noted that the Commissionm had comcluded that
research is a key element for change in Jewish educationy, The
Commission became aware of the paucity of research and the limited
character of the research capabilicty for Jewish education. It
recommended, therefore, that one goal of CIJE be to strengthem the
research capability for Jewish education in North Ameriea. -

Senior policy advisors have recommended that research become am
integral component of CIUE activities and that action he based om
research. They also recommended that there is a meed to address
the lack of reliable data on specific elements of Jewish edmcaitiiom,
e.g., enrollmemts, personmal, progtam, etc.

It was suggested that a Jewish education data bank Is meedsd, based
on current thinking and technolegy, to provide the data necessary
for effective planning and implementation of programm. In order teo
take the first steps toward developing such a data banik, JESNA and
the JCC Asseciation prepose to assess the data needs of potemtial
decisionmakera, determine how bast to collect the essemtial datts,
determine where and how to orgamize and maintaim the data, amnd
study ways to disseminate the data onece it is in place.

Finally, the senier peliecy advisers recommend that CUJE develep am

agenda for future ressareh efferts and expand the curremt researdh

€apability in the field of Jewish educatiom. It was suggested that

the firgt steps teward this goal include a study of the research

cuFrently available and the develepment of a blueprist for what is
N needed.,

Woocher summarized the resommepdatioms of the semier policy
advidors:

L. That the CIJE consider researeh an integral cemponenmt of its
activitfes.

2. That 3 plan be developed for the ereatier of a data base,

3. That the €IJE undertake a study of speeific approaches to
Building a2 broadbased researveh eapability.

Ih the discussisn that fellewed it was neted that there is
Eurreptly 2 North American Jewish data bamk, that this dees met
£9cus on Jswish educatiom, and that It veuld be censulted om the
technology Recessary ¢e develep and Mmaintain a daka Bamk.
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Ef whe proposal to establish a data bank {s approwad,, the CIJE
staff will work to identify funders for the projectt.. JCCA and
JESNA would then rake the necessary steps co develop a desigm for
the creation of the data bauk.

It was suggested that parameters be set so that a data bhank would
focus on research related Lu the mission of CIFE, It waz alss
suggested that any project supported by CIJE should bwild a
component of evaluation into the program,

It was suggested that a subcommittee be formed to comsider reseawrch
needs and make a recommendation to the full boamml,

Lea mnunities

Stephen H. Hoffmam, interim director of CIJE, reminded the board
that the Commission recommended the creationm of lead communities to
serve as a laboratory to build Jewish education programs werth
replicating. Many communities have nominated themselwes for this
role, We wish now te determine how te identify lead commumiitiess,
whether by inviting all communities to apply or by identifying a
small number of candidate commurmities and invitimg them to apmplly.
We anticipate establishing three to five lead commwniittifss.

2 m rw,

e e e , Wi B P % PN Yol
communities was discussed. It was suggested that the availability
of new meney te suppert innovative efforts in Jewish educatiom ke
ameng the eriteria.

Several beard members speke in faver of issuing a general
invitation te apply, neting that this ensures a degree of
sommitment that will be impertant to sueeess.. Others prefer
inviting communities ¢s apply, te aveid raising the hopes of
cemmunities that will then net be seleeted, It va% suggested that
we fdentify a single lead commumity, establishing the best poswilble
pregram, and assessing Lits impact. Other board members suggested
that geegraphiec and size diversity are signifieanmt for
replicabiliey and that we sheuld seleet at least thrse

cemmunities. Pinally, it was suggested that CIJE publish the
criteria for selection and invite all communities te apply, whille
2t the same time extending particular invitatiens te these ve weouwld
especially 1like to censider.,

It was Roted that the CIJE will bring the fellewing elements te
each lead cemmupity:

L. Expertise of EIJE staff and planning teans.
2. Help with the cost of sutside expexts.
3. The ability ¢@ 1link prejects with potential fumdess.
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Iv.

VE.

We wish to encourage a focus on planning in each commniityy. We
also propose to identify, codify, and disseminate information om
good practices which can be replicated elsewheanrs.

It was suppested that a timetable be set for the establishment of
lead eommunities. Short. and intermedfiage-term goals should be set
to encourage concrete actiom,

Fin ation and ha

1t was reported that we anticipate a profesaional staff of three for
CiJE: a chief professiomal officer to provide overall directiom, a
ehiof #duention Affirar €n prmidfib expertise on issuves of educatiwm,
and a planner familiar with community organization and social plammiimg .
Br., Shulamith Elster has accepted the position of chief education
officer and will assume that position en July l. There is a meed to
identify the chief professional officer as scon as poswilbile,

An anticipated three-year operating budget for CIJE was presented and
discussed.

It was proposed that a search committee be established to select the
chief professional officer. Committee members will include Charles
Bromfimam, Max Fisher, Charles Goodmam, Nell Greembamm, Mortom Mamdiel,,
Matthew Maryles, and Lester Pollack. The search committee will
consider engaging a search comsultant. It will see that a position
description is written and that it is shared with the beardl. The
search committee will canvas the board, senior pelicy advisors and
others for pessible candidates. A pregress report will be presented at
the next meeting of the board.

Foundation Community Contagcts

It wvas noted that a number of foundatiems are already actively involved
with support of eor eonsidering new i{nitiatives for programs in Jewish
educatieom.,. The CRB Feundatien has an interest in Israel experience
programs, the Cummings Feundatien in develepnment of best practices,

the Jim Jeseph Feundatien fs working with day scheeols,, the Mardel
Agzseciated Feundatiens eon senier persommel, the Revaem Foundation is
working on media and technelogy, the Wexner Foundation with
recruitment, and the Zanvyl Krieger Foundation on compemsatiom and
pension programs.

€IJE Migsien

Following the presentations and discussion on an actien plam, the beard
returned to @ diseussien of its methed of eperatiom. It wag
anticipated that three meetings per year would ke held in New Yoxlk.
Subcommittees may be established which will meet between weetings or om
mornings prier te beard meetirgs., Materials fer beard discussien will
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Be sent out iR advepee and individual esnsultations will be beid wiltth
beard members between wmeetimgs. There will be perisdic semmumicarioms
with the board %e provide updates on progress which occurs betweanm
meatings. All of €his will evelve as we go abeut sur wemk.

It was suggested ©hat CIJE's rele as an advecate for Jewish edusatiom
be considered further at a future mestimy. The comcept of lead

programs of fimstitutions was raised for further discussion at a futawrs
meating. There was also a reminder of the importamce of the
replicability of programs within lead commumiltiless.

Concluding Comments

The meeting comncluded with a thoughtful D'var Terah by Rabbi Nermam
Lamm, president of Yeshiva Universiity.
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-----------------------------------------------------------------------

The minutes and assignments of April 11 were reviewed. SHY reported
that he had spoken with Mark Lainer and Norm Lipoff about the ZApril 9
meeting, SF hasasppkannwithh Issddaee Toessity,. TiRheir reports will bebe
submitted to VRIFIféorddssributtdom,.

Lead Communities

It was reported that SE, SF, and AH had met to discuss the lead
community process and revisiong in the proposed approadh. .It was
noted that the new approach would require communities to commit
themselves to a set of core issues and concerms and permit them to
select from & wide range of other fecus areas to meet their particular
needs. The CIJE woelddnonitbey, coblécttddeay, andegedlabte thhe
process. It wasasuggesteddthagtonscuniygecasppect of the orfginal lead
comrunity proposal, the provision of expert planning intervemtiwn, may
be missing from this new approach. AH willlyprevide the summary of
this new approach by April 30 so that it can be discussed at the mext

telaconfermnees, .

The next step in establishing lead communities is to earry out a
simulation., This will involve listing all ef the steps required to
establish and work with a lead community, and detailing the effort amd
tife necessary te accemplish eaeh step, It was suggeated that semior
peliecy advisors be iavelved in this procesw, perhaps after the
Steering Committee has first undertaken it. The process should lp
te determine the extent te whieh the appreoach is appropriatre for
varieus types of eities.

Plaaner Seareh

It was reperted that several eandidates have been identified and have
been oF will be interviewed., SE will send a copy of the pewikion
description to Art Retman and Jen Weoeher and will gelielt their idews
of peseible candidates. She will slse sesk recommendations from Jaek
Ukeles. It was noted that we are Ieoking for a practieal eommuniity
erganization planfer rather €han a peliey plamept.
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VL.

Assignment

Asgignment

VIT..

Asgignment
Assignment

Agsignment
Asgignment

Assignment

VIiI.

Hest Bractiiee

Barry Holtz has agreed to work with CIJE on defining and identifying
best practice. In additiom, panels will be established to work with
lead communities on implementing best practices.

Resgprain ond! Dats Englk

I't was noted that it will be impoztant for the work of a data bamk to
be synchronized with the data collectiom, analysis, and evaluation for
lead communities. It was agreed that it is pzemature to establish a
data bank until a simulation has been undertaken te help determine the
data most useful for lead commumities.,

It was reported that Isa Aron is willimg, in principle, to work on
establishing a research agemda., 1In additiomn, Israel Scheffler and
Marty Lipset have agreed to serve on an editorial board for this
orea. A deciaiew has not yeil boen madadabakUtrirasiasen *a | HUATLW Thee
Shulman on this board.

S StapdeyyFopmanisgnownT Fagnhngg

It was sgreed that a national strategiec plan must be developed in khe
area of trainimg. It was suggested that Jack Ukeles be asked to
prepare a detailed proposal outlining how he would go about developimg
such & plan. SE will meet with Ukeles on May 5 for preliminary
discugsions on this process. SHH and SE will identify other
candidates from whom to seek propesals, perhaps including the Wilsteim
Institute,

kelationships with Funders

A. SF reperted having met with the Melteng and recemimended that
Flerenee Melton now be invited te become a member of the CLJE
board. BSHH will ask MLM to extand an invitatien by mid-Fay. SF
will eontinvue Eg falk with Mrz, Melton abeut fundimg.

B. HLZ met with Jaek Weiler and suggests that a member of the Arnow/
Weilar family be fnvited to serve on the board. HLZ will follow
up en a prepesal fer fundieg.

€. It was suggested that a representative of Avi Chal be invited te
serve eén the beaid.

Status of Fox/Scheffler Papey

It was reperted that the paps¥ 1§ nearly eemplets and sheuld be ready
for distributien by mid-summri.
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X, Bro and Funded Proiects
A. JCC Association

D.

E.

F.

G.

H.

S8F and AH met with Art Rotman and suggested reviasiems to the
propoesal to emphasize preparation of future leaders of the JEC

mevement to follow through on maximizing the Jewish educatiomal
impact of JCCg.

Yeshiva Universitv

Work is progressimg, We expect a report on the planning process
within several months, It was noted that, while planning is
proceeding well, there remains the question of how te get Yeshiva
to undertake effective implementation.

Jewish Theological Seminary

JT8 has undergone a planning process with a grant from Wexmer and
should be ready within a few weeks te submit a prepesal for
implementatiom. SF and AH are optimistic about the potential

impact of the preposed JTS program.

Hebrew Unien College

A planning grant has been approved. We do not yet have a final
timetable for implementatiom.

R uctionist Rab cal Colle

¥
SHH will contaet Richard Jeel for his candid reaction to the
proposall..

University of Jud = Wilstej nstitute

Lipset now has the data and is preceeding with analysis.
Ramaz Sechool

Nothing to report.

Iorah Umesorah

SHH has reeceived a draft propesal and will circulate it to
Steering Cemmittee members.

Jewish Heritage Video €ellacktinp

SHH has a prepesal whieh he will distribute to Steering Committee
menbers,
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X%, Good and Welfare

A. Discussions are under way in Cleveland about the possibility of
the Agnon and %olomen Schechter schools merging to cresate a schoel
which could compete with the top private schools in Cleveland.

The following were suggested as possible consultamus: Alvim
8ehiff, Boverly Cribitz, Ted Sizer, and Ray Lewi.

B. It was suggested that SHH, MLM, and HLZ talk about how the Jewish
community should prepare ftself to take advantage of a wowucher
system for educatiom, should one be adopted,.

XI. Future teleconferences are scheduled for:

Wednesday, May 1
Tuesday,May 7
Tuesday, May 14
Wednesday, June 4
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.......................................................................

The minutes of April 26 were reviewsil.

Lead Communities

A memorandum of April 30 from AH to SF outlining the modifications
proposed to the original concept of lead communities was discussed.

It was suggested that the role of research in the process has taken a
more prominent role in this versimn., In respomse, it was moted that
the original recommendation indicated that the enviremmemt for
research Iimto Jewish education in Horth America must chamge. The
actual role of research in the lead communities will be worked out aw
we proceed,

It was noted that the issue of quality contrel has not beem resolwed
and will reguire further discussiom.

The question of whether the new proposal will require more or less
staff time than the original one was discussedl. The process of
identifying 30-50 best practices to offer to commumities may take
more time than the original approach of undertaking a plamning process
snd working with a eommunity te set goals while best practices are
being identified and offered to the lead community for implememtatiion.
It was suggested that a simulatien is the best way te determime which
appreach csn get started more quickly and operate more independsrtly.

It was agreed that the simulation procesw should ba undertzkem at a
face-to-faece meetimg., It may be that two meetimgs will ba requined,
GRe te iwmelude SE, SF, AH, SHH, Barry Holtz, and the plammer; a secomd
te be undertaken with senier peliey advizers and others.

Best Practice Update

It was agreed that Barry Heltz is the top cheice to undertzke thiw
aseigpment. SE @il ¥eqiiest an updated outlime of hew he preposes to
proceed and will distribuke it €8 the Steering Cowmitiwwe, SE awd SHH
will qiscuss next steps In engaging Heltz, In addition, S and Kolwz
will diseuss further staffing needs.
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Iv. Research Update
Assignment AH will now call Isa Aron and ask her to submit a proposal on

undertaking the assignment to establish a research agem#la., When a

tentative timetable and hudget are in ham#l, SHH will negotiate a

stipemnd.

V. TXraining
HLZ had a meeting with Art Rotman to discuss the JCCA training
Assignment proposal. The next step is for a discussion between HLZ and MI¥,
It is anticipated that this could be considered by the MAF in July.
VI, Funding Proposals

A. Torsh Umesoyah
A preliminary proposal for funding had been distributed in advamce
of the meeting for reactiom. The response was positiwe to the
concept of support for in-service education withim the Torah
Umesorah movememt. SHH will work with Rabbi Fishmamn on the
formulatiem,

B. Jewish Heritage Videeo Collection
It was agreed that the idea of a library of video materialy is a
good fdea which is currently seldom used. We may be able to werk
with Revson to show how a collection could be more effectively
used within lead communities.. SHH will continue to discuss this
with Ell Evanms..

VII. Future teleconferences are scheduled for:

Tusaday May 7
Tuesday, May 14
Wednesday, May 29
Tuegday, June 4



-

o

MAY 417 81 8137

T WAL R et (ETITHEAL CORPDRATION
FACSIMILE HEADER SHEET
3138 (5/905 PRINTED N U.SA

PREMIER CORP.,

DATE: m TIME:

ADMIN., PRGE . @l

NUNBER OF
PAGES SENT:

TO: Fax No. (@) 973-2-. 69995/

FROM: FAX NO. ¢i16) 264 - 2562
EzApy L&Y/

Neme SSEEY/Pew > % Name __
5K T sat
Company Company
Street Address Tele. No. () Ext.
/ / /
City Stle ¥p Cuntry




SRR CREPWER LURE . HWFULR, PAGE . g2

MINUTES:: CIJE STEERING COMMITTEE TELECONFERENCE
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11.

Assignment

111,

Assignment

1v.

Assignment

Asgignment

--------------------------------------- R MM e E W R N == T omEoE W N oo MM =

The minutes of May 1 were reviewed.

Lead Commupjities

It was reported that SF has been working with several Jerusalem
Fellows on developing a list of elements which might be proposed to
communities. The list would include a sat of elememts required of
each community participating in the CIJE process amnd a set of elemunts
from which an individual community could select those mest appropriaute
to its needs. The process would be more locally based tham origimally
conceived, but would fnclude active invelvement by CIJE em contemt
areas and on monitoring and evaluatiwn.

A variation on this approach might be to focus on program areas rathert
than on the development of comprehemsive lead commumity efffurts.

It was reported that SE and SHH have developed a set of questioms
wihildh meay Hedlp o focus discussion on el commumitvies, SHRI wiill
distribute this to the Steering Committee pricr te the May 23 telewwn.

Best Praetiee lipdate

SE will draft a brief paper en goals and objeetives with respect to
best practice and om Barry Heltz's nobe ifn acconplivhirg themthem.

Researeh Agenda and Data Bank
&, FEwHlll dwdfic 8 paper en goals al dbjjedtivess for neseeardh.

B. AH has spoken with Isa Arem, whe is interested im wetkimg wiih
us. Aren will prepare a propesal for the preparatiom of a
monegraph on needs and resourees for rezeardh. The proposal willl
inelude & recommendatien te establish a steering commitiee teo
guide this werlk, with israel Seheffler at its hewd.

€. AH has reeeived a latter from Adam Gameram listim % pessible issues
for data eslleetion in lead eommunitites. Bhe will Fax a eepy of
the letter to SHH for his review.
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Assignment

Assignment

Assignment

Assignment

D.

AH has not spoken with Jonathan Woocher about next steps im the

establl {xhment of a data bank because the Arom amd Gamoran
PropPOSELS CELALE LU Lu. Sl Wied jfeoiai wonbliuK . L e W PR B

date on activircides in the research area,

Status of Proposals and Funded Projects

A.

JCC Associatiom

SF and AH will discuss this with MIM and HLZ while they are in

Israel. They will suggest that the program include a formal,

regular program of Jewish study in the training of JCC executives.
va_Uni it

Nothing new to report.

ewish aoglcal minar

AH has received a new draft proposal from Aryeh Davidsom and
expects that he will be ready to submit a formal propozal before
the end of May.

Hebrew on College

A timetable for undertaking the planning process has been set and
an award letter has gone to HUC,

Ree ructionist Rab a 1
Nothing to repert,

University of Judajsm = Wilstein Institute

VFL will ask Marty Lipset for bi-momthly updates on the data
analysis he i{s undertakimg,

Torah Umesorah

SHH is working with Rabbi Fishman en focusing the proposal.

Ramaz Scheel

S§HH will send the prepesal to Tim Hausderff at the Jim Joseph
Foundation and ask if they will join us in fundimg the strategic
planning process. In light of plams for Ramaz staff to be at the
Malton Center in early July to work on plammimg, we will try te
eenelude the preocessing of this propesal by the end of Jume.

Jewish Herjtage Video Collection

Nothing new to repett.
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VI..

Asgignment

Agrdigmment

VII.

VIII.

Upd Pla r Search

SHH will meet with Tom Wexelberg-Clouser while he is in Clewelamd im
early June and will try to arramge for MLM and HLZ to meet with him at
the same time.

AH has made arrangements %o talk with David Epstein and will try to
arrange for MIM and HLZ to meet with him while they are im Israsll.

Othieqy Fusdinesg
AH reported a meeting with CRB staff at which stromg interest was

expressed in working with GIJE on an Israel experiemcea compememt to
lead commumfitiies.

[Futnnre teleconfamences are adhetdukeld Hox

Thursday, May 23
Tuesday, June 4 (SE in Clevelamd)
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Assignment

Asslignment

Assignment

fesignment

Yesfigmment

---------------------------------------------------------------------------

I. The mimates andl sssiignments of May 16 were reviewed.

A. AH will call Jon Woocher to bring him up to date on plams for
research.

B. SHH will schedule a meeting for himself and SF with Charles
Bronfman to take place during the latter half of August.

C. SHH will try to talk with Irwin rielu asuJd Mwebhsa Iefeld duvilng
the JESNA Conference in Cleveland.

IT. Wkhdre om Nosd Cymmmities

SF and AH are planning to conduct a simulstion of leand commurifttes

wiitth Jammmalom Rellkows Im mitiddiose, SEH will dry two g e quessttoss

he and SE formilated on lead communities to Israel prier to that
simulatiom.

SHH will be in Isrsel in late June and will plan to meet with AH all
day on June 23,

Plans were discussed for meetings in Israel to review lead communities

es well as issues relating to research and training. The meetinga
will take place July 11-18. Participante from the U.S. will include,
in addition to SE and SHH, as many of the following as peossible: Isa
Aron, Adam Gamoram, Mark Gurvis, Barry Holtz, Jack Ukeles and Jon
Woocher, Israeli participants, in additien to SF and AH, may include
Barry Chazen, Alan Hoffman, and Zev Mankowitz.

It is aneicipated that AH will have preliminary papers ready in
advanes of the July meeting, including a draft definition of lead
communities, issues te consider, and a possible process for
implenentation. &She will send these preliminary papers te SE and SHH
as s60n a8 they are ¥eady. It if anticipated that at tha eonclusion

of the July meetings we will have a elear timetable and cost estimates

for the fmplesientation 6f the lead cemmunity eeoncept.
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VIL.. Update om Panding

Assignment A. Florence Helton has agreed to Jjoin the CIJE board. VFL will
prepare a leatter from MLM welcoming her to the board amd
transmitting materials which have been sent to other board

Assignment members. SF will talk with Mrs, Melton about a funding

conmltment .

B. Tt was noted that Henry Koschitzky is involved with a challemge
grant ue York University to raise funds to support a Jewish
education/secular education program and that York may come to CIJE
for help identifying supporit.

C. HLZ has had a preliminary meeting with Jack Weiler and David Armow
and plans to meet with the Weiler family before the end of the
BUmET ..

VITI. RMexrc Moatiine

A teleconference was scheduled for Tuesday, June 18, 8:30 a.m.



IR At A rE\tPdHI T e URT HUTTHAN .- PRGE .
2OMTIR MU VENL, COHPORATEN NUM!EHU" >
s/ < R hasn sHERy DATE; _{A TIME: pacES SENT: _/ © _
ro. FAX NO. (97) 223 £ 295/ | FROM: FAX NO, ) 26y . 296 2

G al at

.S‘.zdha,( / ﬁ'- é"g Name s Yy LEUIL

— | Company
MM&& Tele. No. () Ext

iy Yate #p Gountry




EREter %8 board members whe attended meeting

ey 7, 1993

Dear

I am pleased to send you the minutes of the first meetimg of the
Council for Initiatives in Jewish Education. The meeting was a
good beginmimg. When we come together agaim in a few momfths, we
will be im a position to take action on several comcretwm
pProposalls..

$ince the meeting on April 9, staff has continued to work om a
plan for the establishmemt of lead commumitiiess, incorporatimg
approaches to best practice and a research compomarit., We wilil
keep you finformed on progress.

You can expect to hear from a GIJE staff member or semior policy
advisor to ssek your reactioms to the meetimg and your thougtts
on next steps, We want to find ways to make it convemiemt fou
you to share your ideas as fully as possilhle,

We have not yet set a date for the next board meeting, but will
notify you ae soon as we de.

I lesk ferward te sontinuing to work with you in this impoxiamt
endeaver, and send my warmest personal regaris,

NCORTON L, MANDEL
€hais
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Letter to board members who did not attend meetimg

Nay 7, 1991

Dear .

I am pleased to send you the minutes of the first meeting of the

Cumren £l Loa Feobmiosbrmen §a Ta«bAWSTOPNURAT WED TR RAREHRS JBsS 23
good beginmimg. When we come together again 1il a Tew wwatha,, -we

will be in a position to take action on several concrete
proposals..

Since the meeting on April 9, staff has continued to work om a
plan for the esteablishment of lead commumities, incorporatimg
approaches to best practice and a research compomemit. We will
keep you informed on progress.

You can expect to hear from a CXJE staff member or senior policy
advisor to £ill you in on the meeting and seek your thoughts om
next steps. We want to find ways to make it convemiemt for you
to share your ideaa as fully as possible,

We have net yet set a date for the mext board meetimg, but will
notify you as soon as we do.

I look ferward te eontinuing to werk with you in this importamt
endeaver, and send my warmest persomal regamis.

MORTON L. MANDEL
Chaiy



I AW G - 0

Letter to senior policy advisors

May 8, 1991

Dear @

I am pleasad to send you the minutes of the April 9 meetimg of
the Board of the Council for Initiatives in Jewish Educatijom.
I feel that the meeting was a good begiwmingg.

Since the meetimg, staff has continued to work on a plam for the
establishment of lead cemmumities;, ineerperatieg approaches te
best practice and a research comporemt. We will be in touch
with you for your thoughts as we begin to plam next steps.

We have not yet set a date for the mext Senier Policy Adwisers
meetimg, but will netify you as soon as we do.

T look forward te sontinuing to work with you in this importamt
endesver..

Sinearely,

Stephen H. Heffman
Asting Direetor
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| AREMIER INBIWSTHIAL CORPLIRATGY

8 ASSIGNMENTS
ACTIVE PROJECTS FUNCTHON

2 RAW MATERIAL
FUNCTIONAL SCHEDULE

TANGOHALY, 3000) WUNYED M UAA

PRGE , (5

SR AT TN WA AL POUGT i, 0.5
N PSEUNG 0N L CONALIDM
| orrempan Mmic

COUNGIL STEERING COMMITTEE

DULILG | AL T i

B BB MBS BULA4AMLY TS

|
|

ORIGINATOR VFL DATE 6/5/91
NO. DESCRIPTION prorry | g ASSIONED DUEDATE | O RerabwED
(imALS) | STARVED DRXIF,
1. Fax Geraldine Weiser resume to AH. SE 6/4/91 6/7/91 ‘
2. Determine a time during week of SE 6/4/91 | 6/15/91
August 18 to hold senior policy advisers
meetimg. Work with VFL on locatiem. |
7. With SHH, identify other candidates from SE a/26/91 | 641581 :
vhom to seek strateglc plan proposals. ‘
&, With 3HH, meet with D. Syme. SE 4/711/91 | 6/15/91 ‘
F 3
5, Draft paper on goals and objectives with SE 5/16/91 | 6/30/91
respect to beat practice and on Barry
Holtz's role in accomplishing them.
6. Draft a paper on geoals and objectives SE 5/16/91 | 6/30/31%
for reseaxch.,
7. Work with Barry Holtz on developing a best SE 1/23/91 | 6/30/91
practices pamel.
8. Contact the following board members SE 4/11/91 | 7/13/91
2a fellew up to April P meeting and
send brief report teo VFL:
a, Gerald Cohen
b. Alfred Gottschalk
c. $. Martin Lipset
d. Melvin Meriams
e. Arthur Green
9. Develep eutlinme for how to proceed with SE 4/11/91 | 7/13/91
educational component of lead commumities.
1o. Work with SF and AH to develop SE 4/11/91 | ongeing
concrete meana of establishing
lead ceommyRities.
11, Bevelsp and manntain UsSss: oF R uy e AIAyeny | Angnkwik
an wrilieh €ISE vawn dinw.
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an op ed piece.

| PREMIERN INDYSTRIAL GORNESATION mmmmm m.t
g ASSENMENTS 61 THE ROAM T8 A EUNECTORIN, FINECULE
& AGTIVE PROJECTS EUNGTION GOUNGIL STEERING GOMMITTEE
RAW MATERIAL
o EUNCTIONAL SCHMEDULE BUBLEST/ERbIEGTIVE  FOX ASSIOWMENTS
T PR LioAb) RAGKTED IMURA
ORIGINATOR VFi BATE 6/5/91
N DESCRIBTION PRIGRITY Ass%%MED Asggé@ BUE DARE @@9&&%
RITIALS) |  STARTED EVATEE
1. Send SHH a list of suggested members SF /20791 | 6/7491
of a training oversight commit ice.
2, Contact Floresnce Helten ¥egarding 8F 2711781 |6/3691
foundation support for CIJE.
3. Contact o fellanulng hnfiid mamhers SF s/11y91, (872891
as follow up to April 9 mesting and
send brief report to VFL:
a. Chérles Bronfman - with SHH
b. David Hirschhozn
¢, TIsadore Twersky
4. Invite Rabbi Twersky to prepare an SF 10/30/90 | TAD
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cnﬂﬂEM!ER INDUBTRIAL CEAPERATION ﬂﬂ%ﬁmﬂ
ASSIGNMENTS SHIBION E2 MO e
ACTIVE PROJECTS EUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL SUBIECT/GSHRCTIVE HOCHSTEIN ASSICHMENTS
FUNCTIONAL SCHEDULE /
TR (e, ) iy P TED By dea .
ORIGINATDR VFL DATE  &/5/81
. DEDMDPMITTION SO TY ::ii%\'?;? Aé% nirE Rate ,{%
' I
L. Talk with Jon Woocher about next steps AH 4&/L1/91  |6/15/%0
ffor the establishment of a data bank
and to update him on research plams.
3. Try to see planner candidate Geraldime AH 674491 |6/430/91
Waiser in Jerusalem.
3. Send preliminary papers for July AH 644491 T/8/91
meetings to SE and SHH.
4, Contact the following board members as AH 4y11/91 (82991

follow up to April 9 meeting and send
brief repeort to VFL:

2. Nwnthew NMawikess
b. Indisity Jhesedlsoon
€.. Wyweaan T-amm,

d. Hytdiver Leadn Rilez
e, Ismear SBdlwesdh
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Pereiviem INDUSTRIAL EQREOhATAEN

E] ASSIGNMENTS

ADMIM.,

PAGE.®@®

=

g ACTIVE PROJECTS FUNOTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBECT/CHREKITIVE HOFFMAN ASSICHNMENTS
¥l oty (N 1) PRI AN TS
ORIGHNATOR VFL DATE 6/5/91
NO. DESCRIPTION pRORTY |10 0 | assionio DUEDATE | Gf RPN REMOED
(iMimies) | STARTED ONTE
INMEDIATE ACTION
1. Discuss with SF and AN, the next steps SHH 674491 6/6/91
with regard to research.,
2. Distribute to Steering Committee, set of SHH S/16/91 16/15/91
questions SE and SHH have developed to
help focus discussion on lead commumitiess.,
3. Follow up with Sid Clearfield regarding SHH |2/11y91 [6/15/%1
advisor* from organization of natiomal
youth directors.
4. | Consider inviting Bud Goldman to serve SHH 3/8/91 |6/15/91
on ithe CIJE Boawxd.
5. Contact Henry Koschitsky regarding SHH |1/23/91 6/15/91
foundation support and/or board
nemberskip,.
6., | Talk to Jon Woocher about consultants SHH |[3/20/91 |6/15/91
to work on benefits package.
7. Wiga 38, meF. Widh b, ojyuie, eint LA 00 (E,79 5,707
B, Talk with Irwin Field and Avraham Infeld SHH 6/4/91 (6/20/91
during the JESNA Conference in Clevelgmil.
9. | Contaet Richard Jeel for his reaction to SHH |4/26/91 |6/30/91 |
Reconstructienist Rabbinical College
propesal.
10. Centaet the following board members as SHH |4/11/91 |6/30491
foliew up ta April 9 meeting and send
brief repert to VFL:
&; Charles Bronfman - with §F
b. Iryvin Field
§.. Max Fisher
d. MNerman Lipeff
&, Mark Lainer
f£. Bennett Yanowitz
11, | Arrange te meet with SF and SHH 6/4/91 |6/30/%1
Charles Brenfman in late August.
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NO.

12

13.

14.

15,

16,

17.

18,

19.

20,

ASSIGNMENTS

ACTIVE PROJECTS FUNCTION

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
73890 (V. 10/88) PRNTED N U.5 A RLCINATOR

DESCRIPTION

Invite representatives of Arnow/Weiler
Avi Chai, Crown, Melton, Revson, Wexner
foundations to join the board without
financial commitment for next year.

Work with Rabbi Fishman on focusing the
Torah Umesorah proposal.

Recruit a chief professional officer.

AS TTMF. PERMITS

Meet with Abramson, Gurvis, Rotman, Shrage,
Syme and Woocher to determine how to proceed

on community organization side of lead
communities.

Follow up with Cummings Foundation.

Consider Heinz Eppler for possible
involvement on CIJE or MIG board.

Explore informally with Jerry Strober
the possibility of paying him a modest
stipend for his work for the CIJE.

Consider scheduling a series of meetings
with the local leadership of 15-20 cities
over a period of 6*9 months to present and
discuss the final report.

Work with staff at CJF to set up an office.

ADMIN.

PAGE.09

HOFFMAN ASSIGNMENTS

VFL

PRIORITY

ASSIGNED
TO
(INITIALS)

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

DATE
ASSIGNED
STARTED

4/11/91

5/16/91

8/7/90

4/11/91

8/7/90

1/23/91

1.2/14/90

8/22/90

L1/28/90

Sit MANAHNIXT MANUAL NUCV NO. U
ra> aiKHUN® on mt courtmoN

Of THSH«H WM fUNCTIOM. KH ItU I

COUNCIL STEERING COMMITTEE

DATE 6/5/91

DUE DATE

6/30/91

6/30/91

9/1/91

TBD

TBD

TBD

TBD

TBD

TBD

CQMPLETED
OR RCMOVCD
DATE
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ASSIGNMENTS

HUTTI®.
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BRE BAMAREMOKT MAKGIM. FOUET B R
FI% SUSELE 08 THE COMMETION
OF tu PO KOl A FUNCTIONAL SCRIDAWE

ACTIVE PROJECTS FUNCTION

GOUNGIL STEERING COMMITIER

RAW MATERIAL
O FUNCTIONAL SCHEDULE

SukfCT/ORHETivE LEVI ASSIGMMENTS

FIEWD (NIV. LG/Bd) PRENTED in V.54

ORIGHATOR VFL DATE 6/5/81
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGRER DUEDATE | OR REMOWED
(NITIALS) | STARTED DATE
| Get preliminary CJF data from SHH and VFL B/hyol | 6/6/91
send to SF and AH.
2. | Ask Marty Lipset for bi-monthly updates VFL | 5/16/91 |6/106/91
on the data analysis he is undertakimg.
3. Request information on the upcoming VFL 6/4/91 |6/15/91
Wilstein conference at which CJF data
will be analyzed.
4, Prepare -a letter to Florence Melton from VFL 6/4/91 |(6/15/91
NLM welcoming her to the CIJE board and
transmit materials sent to other board
members to her.,
5. Work on update of CIJE executive VFL 6/4/91 |(6/15/91
director position descriptiam.
&. | Check possible CIJE board meeting dates VFL 6/4/91 16/15/91

with MLM and critical board members..
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FUNCTION

GOUNCIL STEERING COMMITIIEE

SUBECT/CBUIEETIVE MANDEL ASSICSMENTS

capability of foundation staff.

ORIGINATOR VFi. DRIE  6/5/91
ND. DESCRIPTION PRIORITY Ass%%m ASIIENED DUE DATE Wm
(INTIALS) STARTED DAfE
I, Give closing talk at JESNA Continental MLM 9/11/96¢ |6/11/91
Leadership Gonferemce. 1
2. Talk with Mark Lainer about support MIM | 2/27/91 |6/15/%1
ffor CIJE from his family.
3. Call Max Fisher regarding level of MLM §0/10/90 |6/15/91
support for Couneil. |
4, Call and invite Bill Berman to MLM | 1/23/91 |6/15/91
sexve on the CIJE board.
5. Call Lester Crown to requeat support MLM | 1/23/91 8D
for the CIJE.
|
6. | Consider means of upgrading financial MIM | 1/23/91 TED
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1IIMMMtMENT MMUU. KUO M. ti
| PRGMWII& « INOU3 TBIAL CDRPORATIDN . -
T FAM I ok SO
Of THU > X
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
o RAW MATERIAL
T/OBJECTIVE ROTMAN ASSIGNMENT
o FUNCTIONAL SCHEDULE SUBJECT/OBJEC ° ssie S
7M 90 [REV. 10/W) PRKfTED IN U.BJL
ORIGINATOR VFL DATE 6/5/91
ASSIGNED DATE completed
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members as AR 4/11/91 6/15/91

follow up to April 9 meeting and send
brief report to VFL:

a. Charles Goodman
b. Lester Pollack
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ASSIGNMENTS OF THIS FOitdl FOllch RUNCTIL SCNEDULL
ACTIVE PROJECTS FUNCTION COUNCEIL STEERING COMMITTEL 7
RAW MATERIAL

FREDD (REV, 10/A8] PRIKTED IN UBA mmmﬂ VFL m 6 /5,91
MND. DESCRIPTION PRIORITY ASS!r%NEB ASF%TIEED DUE DATE m
{IMITIALS]) STARTED DATEE
1. Contact the following beard member as I 4711791 |6/15/51

follow up to April 5 meeting and send
brief report to VFL:

a. Neil Greanbaum '
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTER
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBSECT/OSTHETIVE ZUCKER ASSIGHMENTS
T3P0 (AW, 10NN, PAMTED W LA
ORIGHVATOR VFL pATE 6/5/91
ASSIGNED DATE COMPLIETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUE DATE OR REMOVED
{IMITIALS} STARTED DATE
1. Contact the following board members as HLZ | 4/11/91 [6/30/91
follow up to April 9 meeting and send
brief report to VFL:
a. John Colman
b.. Thomaa Hausdorff
2. Follow up on a proposal for funding from HLZ |4/26/91 |7/15/91

-

Arnow/Wailer family.
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Agenda
CIJE Teleconferemce
Tues., June 4, 1991 - 8:30 a.m.

Participants: Jerusalem - SF, AH; Cleveland W SE, SHH, HLZ, VFL

I.

IT.,
ITI.

Iv.

VIi.

VIiI,

vTTT

Minutes and Assigmments of 5/1/91

Update oon lead communities

Update own best practice

Status off research agenda and data bank
Updiate can training

Status of proposals and funded projects
A. JCC Association

B. Yeshiva University

C. Jewish Theological Seminary

D. Hebrew Union College

E, Reconstructionist Rabbinrical College
F. University of Judaism » Wilstein Institute
G. Ramaz School

H., Jewish Heritage Video Collection

I. Torah Umesorah

Update en Planner search

Qear fFurura twbecoms

PAGE .02
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O ASSIGNMENTS | o b e e e
H ACTIVE PROJECTS FUNETION COUNCIL STEERING COMMITTEE
E RAW MATERIAL
@ FUNCTIONAL SCHEDULE SUBJECT/OBHECTIVE  ELSTER ASSIGHNMENTS
VYRS ) SR PR T R A
ORIGINBTOR VFL DATE 5/16/91
ASSIGHED DATE COMRIETEED
ND. DESCRIPTION P RERIERD
RIORITY mw%%ls» Aés%%%? DUEDETE | &R s
L. Draft paper on goals and obhjectives with SE 5/16/91 6/1/91
respect o best practice and on Barry
Heltx's role in accomplishing them.
2. Draft @ paper on gosals and objectives SE 5/16/91 | 6/1/91
flor research.
.3 With SHH, identify other candidates from SE 4/26/91 | 6/15/91
whom to seek strategic plan proposals.
4, Contact the following board members SE a/11/91 | 6/15/91
as follow up to April 9 meeting and
sendl brief report $o VFL:
B, GCersld Cohen
b, Alfred Gottschalk
c. 3. Mertin Lipset
4, Melvin Merians
e.. Arthur Green i
%. with $HH, meet with D, Syme. SE &711/91 | 6/13/91
&. Develop outline for hew to proceed with SE &/11/%1 | 6/15/91
educational component of lead communities.
7. Werlke with Barey Heltz on developing a bestc SE 1/23/%1 |6/30/91
practices panel,
8. Weork with SF and AH te develoep SE 4/11/91 |ongoing
soncrete means of establishing
P, Bevelep and maintain list of experts SE 4/711/91 | ongoing
o which CIJE can drav.
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ASSIGNMENTS -
ACTIVE PROJECTS EUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE
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|

E MAMMTRENT MARUAL POUCT NG, 1S
FOR QUIDRLIKEY ON THE COM MmN
GF TWRE rom FOR A FURETIONAL SCALDULE

COUNCIL STEERING COMMITTEE

SUBJECT/ORJECTIVE  FOX ASSIGNMENTS

an op ed plece.

ORIGIBATIOR VFL DATE S5/16/91
NO. DESCRIPTION PRORTY | "oora ASSIGHED DUE DATE é:l? m
(INETMALS) | STARTED DATE
1. With AH, discuss JCG Association proposal SF 5/16/91 | 5/24/91
with MlM and HLZ vhile they are in Israel,.
2. Send SHH a list of suggested members SF 3/20/91 |5/31/91
of a training oversight committee.
3. Contact the following board members SF 4711491 | 6/15/91
as follow up to April % meeting and
send brief report to VFL:
a, Charles Bronfmsn + with SHH
b. David Hirschhorn
¢. Isadore Twersky
4. Contact Florence Melton regarding SF 2/11/91 [ 6/30/91
foundation support for CIJE.
5. Invite Rabbi Twersky to prepare an SF LOY/30,/90 | TBD
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ASSIGNMENTS

HE WANMREMERT WANUM. POLICY R, T3
FOR GRIEEL Y D0 THE 50 MILETON
OF THE T FOR A NUAGTIGAN SONFOULE

ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJIECTIVE  HOCHSTEIN ASSIGNMENTS
TARRRCOEE, LRHBED) —
ORIGINATOR VFL DATE 5/16/91
W, DESCRIFTION PRIORITY ASS‘I'%INED ASSIGHED DUE DATE SR REmOwD
(INMALS) | STARTED DATE
1. Ask Isa Aron to submit a proposal on AH 5/1/91 | 5/20/91
undertaking the assignment to establish
a rasearch agenda.
2. Fax Adam Gamoran's letter listing A 5/16/91 | 5/20/91
possible issues for data collection in
lead communities to SHH for his review.
3. With SF, discuss JCC Assoclatien proposal AH 5/16/91 15/24/91
with MIM and HLZ while they are in Israel.
4. Arrange for MIM and HLZ to meet with aH 5/16/91 | 5/24/91
David Epstein in Israel.
5. Talk with Jon Woocher about next steps AH 4/11/91 | 5/25/91
for the establishment of a data bank.
6. Coentact the follewing board members as AH 4/11/91 l6/15/91

follow up to April 9 meeting and send
brief report to VFL:

a., Mantivew Maryles

b, Meidwig Ibesselson
€.. Norwsan [logmm

d. IEgtieer [beah iz
e. Ibomar Sdtvoradh
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E ASSIGNMENTS

E ACTIVE PROJECTS

E RAW MATERIAL

3 FUNCTIONAL SCHEDULE

TIPS Lo

nohtE

PRGE 88

FUNCTION

COUNCIL STEERING COMMITTEL

SUBJECT/OBIECTIVE

HOFFMAN ASSICNMENTS

ORIGINATIOR

VFL

BATE

DESCRIPTION

PRIGRITY

ASSIGNED
(RUTTAL S}

DATE

ASSIGIND
STARTED

&.

7.

16:

TATE ACTION

Distribute to Steering Committee, set of
gquestions 3E and SHH have developad to
help focus discussion on lead communities.

Comtact Richard Joel for his reaction to
Reconstructionist Rabbinical College

proposal,

Meet with Tom Wexelberg-Clouser while he
iis im Cleveland. Try to arrange for MIM
and! HLZ to meet him.

Sendl Ramaz School proposal to Tim Hausdorff
off Jim Joseph Founmdiation and ask if they
will foin us in funding the strategic
planning process.

Follow up with Sid Clsarfield regarding
advisor frem srganization of national

Consider faviting Bud Coldman to serve
on the CIJE Beard.

Contact Henry Keschitsky regarding
fowndation suppert and/or beard
febetship.

Talk te Jon Weecher abeut consultanta
te worlk on benefits package.

Contact the following beard members as
£Slllew Wp to APril ¢ meeting and eand
brief repert te VFL:

Charles Breonfman - with SF
Trwin Field

Hax Fisher

Neeman Lipeff

Hark Laine¥

Bennett Yanewitsz

Work &R & timeline foF action oA
1ead communities.

mhELT R

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

5/16/19

4/26/91

5/16/91

5/16/91

2/11/91

3/8/91

1/23/91

3/20/91

41191

3/30/91

5/22/91

5/30/91

6/4/91

6/1/91

6/15/91

6/15/91

6/13/91

6/15/91

6/15/91,

8/13/91
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& ACTIVE PROJECTS FONGTION COUNCIL STEERING GOMMITIGE

@ RAW MATERIAL
B FUNCTIONAL SCHEDULE
Y IR ey BT

SUBJECT/OBIECTIVE ~ HOFFMAN ASSTGNMENTS

)
iy

ORIGINATOR VFL DATE  5/16/91
T
Q- DESCRIPTION BRoRTY | "o | st CUIE SYATE &W1
(RNTIALS) |  STARTED ATE
L1, | Imvite representatives of Arnow/Wellar SHH | 471191 | 6/15/91
A&vi Chal, Crown, Meltom, Revsom, Wexner
floundstions to jeoin the board without
Fimancial commitment for next year.
12. | with SE, meet with D. Syme. SHH | 4/11/91 | 6/15/91 )
3. Heet with Abramscon, Gurvis, Rotman, Shrage, SHH 4/13./91 | 6/15/91 !
Syme amdl Woocher to determine how to procesay
on community organization side of lead
T4, Work with Rabbi Fishman on focusing the SHEH 5/16/91 | 6/30/91
Torah Umesorah proposal.
15, | Recruit a& chief professional officer. SHH 8/7/90 | 9/1/91
A5 TINE PEEMITS
16, | Follow up with Cummings Foundatiom. SHH 8/7/3Q TBD
17. | Comsider Heinz Eppler for possible SHH | 1/23/%1 TBD
inmvelvement en CIJE or MIG board.
18, | Explere ifnfermally with Jerry Strober SHE [12/14/30 TBD
the possibility of paying him a modest
stipead for his verk for the CLJE.
19, | Comsider scheduling a series of mestings SHR | 8/22/%0 TBD
with the lesal leadership of 15-20 eities
over a peried of 6-9 menths ¢o present and
diiseuss the fFinal report.
20, | Work vith staff at CJF to set up an offiee. SHH |11/28/%0 -l
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PAGE,1®

ACTIVE PROJECTS FUNCTION
RAW MATERIAL

COUNCIL STEERING COMMITTEE

on the data anslysis he is undertakimg.

O EUNCTIONAL SCHEDULE SUEJE@I/W LEVI ASSICNMENTS
TAEFH R, HISPEHATRNATIOMNAL fafo.
ORIGIRETIOR VFL DRTE 5/16/91
ASSIGNED DATE COMPIEETED
ND. DESCRIPTION PRIORITY T0 ASSICHED DUE DATE | O REMOMED
(IMMIALS) |  STARTED OATE
1. Ask Marty Lipset for bi-monthly updates VFL | 5/16/91 |5/23/91
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JEE MARNRAMANT MANBEL POLCT B3, K5
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81 THS FOAN FIR A TUMGTRRAL HLDULT

ACTIVE PROJECTS FUNCTION

COUNCIL STEERING COMMITTEE

RAW MATERIAL
FUNCTIONAL SCHEDULE

SUBJECT/OBIECTIVE  MANDEL ASSIGNMENTS

TS50 IREHOES Crt o) PRAMIHE Lo Bsa.
ORIGIHNETOR VFL DATE  5/16/91
N domirbm nate MR TN
1. Give closing talk at JESNA Continental MR Yslisvv | @pLuyon
| Leadership Conferemce..
2. Talk with Mark Lainer about support MLM | 2/27/91 | 6/15/91
for GLJE from his family.
3. Call Max Fisher regarding level of MIM |10/10/90 | 6/15/91
support for Coumcill..
4. Call and invite Bill Berman ko MLM | 1/23/91 | 6/15/91
serve on the CIJE board.
5. | Call Lester Crown to request support MIM | 1/23/91 TED
for the CILJE.
6. | Consider means of upgrading financial MIM | 1/23/91 TBD

capability of foundation staff.
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ACTIVE PROJECTS EUNCTION COUNCIL STEERING COMMITTEE

RAW MATERIAL e

FUNCTIONAL SCHEDULE SUBJECT/OSIECTIVE ROTMAN ASSIGHMENTS

TR/ T0HAEH RRIN IO ES
ORIGINAIDR VFL DATE 5/16/91

NO. DESCRIPTION PRIORITY ?:‘ﬁ%ﬂ ASSTS:I%T% DUE DWTE W
L. Contact the following board members as AR | 4/11/91 |6/15/91

follow up to April 9 meeting and send
brief report to VFL:

a. Charles Goodman
b. Lester Pollack
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ACTIVE PROJECTS FUNCTION

COUNCIL STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/GRIECTIVE WOOCHER ASSIGNMENMIS
TARPEDIE TRAED PR IEIDINLGA.
ORIGINATDR VFL DATE 5/16/91
NO, DESCRIPTION PRIQRITY Ass'lf%m ASS%“IEED DUE DATE OR REMOVED
(INTTIALS)} STRATED DVATE
L. Contact the following board member as | 41191 | 6/15/91

follow up to April 9 meeting and send
brief report to VFL:

a. Nell Greemboum
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SEE MARAGEMET MANUAL Iy Q. i3
TS, SULCALINES DU i HE O PLETIN

AsslGNMENTs OF THE FOSN FOR 4 AUACTTEDIAL SCHEDULE
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SURJECI/OBJECTIVE  ZUCKER ASSIGNMENTS
TAROREN, THHED PRNDEDD INALBSR
ORIGINGTOR VFL DATE 5/16/91
ASSIGNED DATE COMRETED
NO. DESCRIFTION PRIQRITY 0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) |  STARTED DATE
1, Discuss JCCA proposal with MLM. HLZ 5/1/91 | 5/31/91
2. Contact the fallowing board members as HLZ | 4/11/91 |6/15/91
follow up to April 9 meeting and send
brief report to VFL:
a. John Colman
b, Thomas Hausdorff
3. Follow up on a proposal for funding from HLZ | 4/26/91 [6/15/91

Arnow/Weller family.
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Participants: Jevusalem - AH; Reckville - SE; Cleveland - 8HH. VFL

ﬁ\

I,

III.

VI,

Vi1,

VIII.

Agenda
CILJE Teleconferemce
Thurs., May 16, 1981 - 915 a.m.

Minutes and Assignments of 5/1/81
Updatee on lead communitikes
Upsliatee on hest Practtice

Stadtuss of messaareth Afewids amdl dbata deank
Ujpdiree on Gxaiimiing,

Status of proposals and funded projects
A. JCC assoclation

B. Yeshiwva University

C. Jewish Theslogical Seminary

1, Hebrew Uniom College

E. Reconstructionist Rabbinical College
F., University of Judaism - Wilstein Institute
G. Ramaz School

H, Jewiegh Heritage Video Collection

I.. Torah Umesorah

Update on Planner search

Confirm future telecons

Thurs., May 23

Wedl.., May 29 [keamcel]
Tues., June 4

% ToThL PREE.C:



MEMO TO: Shulamith Elster, Seymour Fox, Annette Hochstueim,
Stephen Hoffmam, Morton Mamdel, Henry L, Zucker
L]

FROM: Witgikridaa Heanii
DATE: Meay 100, doml

--------------------------------------------------------------------------

This will confirm thiee nexttowoCCIHEtspdacnfidfesteress, ssbhddudéd oz follaws:

1, Thursday, Maw 166, 9:15 a.m, Clerelamd tiimg, tw imclude SE, SF, A, AH,
SHH and VFL

2. Thwrcsday, My 233, 9:00 a.m. Clersdlard tilme, to include SE, SF, Ail, AH,
SHH, VFL, MIDH amcH HLZ

¥% TOTAL PRGE.O2 #x%
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E

O ASSIGNMENTS
© ACTIVE PROJECTS FUNCTION
@ RAW MATERIAL

& FUNCTIONAL SCHEDULE

TIMG (Y. AO/E) PRINTLO IN USA

SEE WARMELWREWT MARLAL FOLIOT WEL 5.5
TOI WIOTUNG o THE ¢OmAITON
OF 25 FORA FDA A FURCTOONAL BEWIIWLE

COUNCIL STEERING COMMITTELE

SUBJECT/OBIECTIVE

ELSTER ASSIGHNMENTS

ORIGINGTOR

VFL

DATE 5/2/91

PRIQRITY

ASSIEMED

COMAIETED
OR REMOVED
Dane

Send copy of planner pssitien

description to Art Rotman and Jon

Woocher and solicit their and Jack Ukeles!
ideas of possible candidstes.

Ask Jack Ukeles for a detailed
proposal outlining how he would develiesp
a2 natiomal strategic plan on rraimimg.

With SHH, identify other candidates from
whom to seek strategic plan proposails.

Contact the following board members
as follow up to April % meeting and
send brief report to VPL:

a, Gerald Cohen

b. Alfred Gottschalk
€. §. Martin Lipset
d. Melvin Merians

e. Arthur Green

Meet with Jack Ukeles to discuss
taske defined in paper on pre-service anmd
in-service training.

With BHH, meet with D, Syme.

Develop outline fer hov to proceed with
educatienal cempenent of lead communities.

Werk with Barzy Heltz on developing a best
praetices panel.

Werk with SF and AH to develop .
conerete means of establishing
lead communities.

Develep and maintain list of experts
on which CIJE ean draw.

SE

SE

SE

SE

SE

SE

SE

SE

SE

SE

4/26/91

A/26/91

4/26/91

8/EY AL

2/11491

/11491
&/11/91

1/23/91

4711491

&4/11/91

5/5/9%

i 545491,

5/15/81

5/15/91

5/15/91

6/1/91

6/15/91

6/30/91

engoimg

ongoing
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B ASSIGNMENTS

BN AUIGTIRES 0N et
ﬁ?ﬁm COURIIR

O ACTIVE PROJECTS EUNCTION

COUNCIL STEERING COMMITTEE

B RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  FOX ASSIGHMENTS
Y340 MEV. DE/BE) PRINTED N L5.A
ORIGINATOR VFL DATE  5/2/91
HO PESCRIATION PRIORITY | o0 > AS%EID DUEDATE | O AgwowED
{INITIALS) | STARTED DATE
1. Contact the following beanfd mamibii¥s SF Kyh/81 |5/15/9L
as follow up to April 9 meeting and
send brief report to VFL:
&, Charles Bronfman - with SHH
b, David Hirschhorn
c. Isadore Twersky
2. Send SHH a list of suggested members SF 3/20491 | 5/15/%1
of a training oversight committee.,
3. Centact Florence Melton regarding SF 2/11/%1 | 6/30/91
foundation support for CIJE,
4, Invite Rabbi Twersky to prepare an SF [0/30/90 | TBD

an op ed pilece.,
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Sit tUHACEUDFT MANUAL POUCT NO. U
PREMIER INUUBTRIAL COnuOIIATION

O o o o

NO.

0r»euibtuNB ott the eoynrrw (

ortub focy rot >mnaiotm schewiu
ASSIGNMENTS
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS
0**2 (XtV. 10/86] PAINTED IN U.SA
ORIGINATOR VFL DATE 5/2/91
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Ask Isa Aron to cubmit a proposal On AH 5/1/91 5/7/91

undertaking the assignment to establish
a research agenda.

Contact the following board members as AH 4/11/91 5/15/91
follow up to April 9 meeting and send
brief 1'eport to VFL:

Matthew Maryles
Ludwig Jesselson
Norman Lamm
Esther Leah Ritz
Ismar Schorsch

o poPy

Talk with Jon Woocher about next steps AH 4/11/91  5/25/91
for the establishment of a data bank.
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E ASSIGNMENTS

P hi o

ML W AMAG EALTT AN, DAY . £
FON GO DAEES ON THE COMMETION

| orin8 Fons fox & ruson siioud

@ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITYEE
© RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OHIECTIVE  HOFFMAN ASSIGNMENTS
TIBRD LY. 1YBE) PRINTED MU RA
ORIGINATOR VFL DATE 572491
[T} DESCRIFTION PRIQRITY ASS%W Asggufm DUE DATE OCI? %
(INITIALS} STARTED DATE
THHEDIATE ACTION
1. Follow up with Sid Clearfield regarding SHH 2/11/91 |5/15/91
advisor from organization of national
youth directors.
2. Consider imviting Bud Goldman to serve SHH 3/8/91 | 5/15/91
on the CILJE Board.
3. | Contact Henry Koschitsky regarding SHH | 1/23/91 ]5/15/91
foundation support and/or board
memiveyr shiip..
4, Talk to Jon Woocher about consultants SHH | 3/20/91 [5/15/91
to work on benefits package.
5, Contact the following board members as SHH | 4/11/9%1 |5/15/91
follow up te April 9 meeting and send
brief report to VFL:
&. Charles Bronfman - with SF
b, Irwin Field
¢.. Max Fisher
d. Norman Lipoff
&, Mark Lainer
£, Bennett Yanowitz
&. | Werk on a timelines fer action on SHH | 3/20/91 [5/15/91
lead cemmunities.
7. | Tmvite representatives ef Arnow/Weiler SHH | 4/11/91 |5/15/91
Avi Chai, Crewn, Meltom, Revsom, Wexner
foundatione te join the board without
finaneial ecemmitment for next year.
B. | Centact Richard Joel for his reaction te SHH | 4/26/91 |5/30/91
Receonstructionist Rabbinieal College
propesall,.
9, | With SB, meet with D. Syme. S§HH |4/11/91 | 6/1/91
\ 10. | Meet with Abramsown, Gurvis, Rotwam, Shrage, §HH | 4/11/91 |6/15/91
). Syme and Weecher te determine how te proceed
/ SR EOmmunity o¥ganizatien side of lead [
comiRities..




C| EREMIER «NDUSTBIAL SORPORATION

O ASSIGNMENTS
@ ACTIVE PROJECTS FUNCTION
E@ RAW MATERIAL

TOR GUIDELINE ©a
OF (THE RORM TORE TURATOINM Sokd buid

SEE MO TBIT Bl 1Lk (O 8 345

TIME COMPLETOR

COUNCIL STEERING COMMITTEE

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  HOFFMAN ASSIGNMBNTS
Waese [WREN,. 1Y P) RSN TIED AN LLB.A,
ORIGINATIOR VFL DATE  5/2/81
, ASSIGMWED DWTE COMPLETED
L lOR DESCRIPTION PRIORITY TQ ASSIGNED DUE DATIE OR REWOWED
(INITIALS) STARTED DATE
. Recrulit a2 chief professional vfficer, SHH 8/7/80Q 9/1/61
AS TIME PERMITS
2. Follow up with Cummings Foundatiom. SHH 8/7/90 TBD
13, Consider Hein2 Eppler for possible SHH | 1/23491 TBD
imvolvement on CIJE or MIG boawd.
14. Explore imformally with Jerry Strober SHR |12/14/90 TBD
the possibility of paying him a modiest
stipend for his work for the CIUE,
15, Consider scheduling a serles of meetings SHH 8422490 TBED
with the local leadership of 15-20 cities
) over a peried of 6-9 months to present and
. discuss the [inal repert.
16. | Werk with staff et CJF to set up an office. SHE [11/28/%0Q TBD
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E ASSIGNMENTS
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FEN BUIDEINE DA THE COMMITIN
O THD FORW FOA A FURCTOMAL SREEDAT

& ACTIVE PROJECTS FUNCTION

COUNCIL STEERING COMMITTEE

E RAW MATERIAL
& FUNCTIONAL SCHEDULE

SUBJECT/OBIECTIVE MANDEL ASSIGMMENTS

THB00 REV. | i) PN TEAIGLAM

ORIGHNATIOR VFL DATE 5/2/91
ND DESCRIPTION PRIORITY ASQ]I%M Asglglﬁﬂﬁ DUE DATE gEPR‘ETI'i(E)FVEE%
UMITIALS) |  STRRTED DATE
1. | Talk with Mark Lainer about support MIM | 2/27491 | §/15/61
for CIJE from his family.
2. Call Max Fisher regarding level of MLM 10/10/90 |5/15/91
support for Council.
3. Call and invite Bill Berman to MLM | 1/23/91 |5/15/91
serve on the CIJE board.,
4. Talk to Board Institute of HUC,. MLM | 1/23/91 |5/30/91
5. Give closing talk at JESNA Continental MLM | 9/11/90 |6/11/91
Leadership Conferenca.
6. Call Lester Crown to requaest support MIM | 1/23/91 TBD
for the CIJE.
7. Consider means of upgrading financial MLM | 1/23/91 TBD

capability of foundation staff.
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SET BLAAGEWERT WAL (PO 05 15
FON RUIDEIR X ¥ AL EOMI0n
A TH3 R O & TUNSTIORA. ACHENLE

O ACTIVE PROJECTS FUNCTION EOUNCIL STEERING GCOMMITTEE

5 RAW MATERIAL

follow up to April 9 meeting and send
brief report to VFL:

a. Chserles Goodman
b. Lester Pollack

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSICHMENTS
TRADD (T 1R8)A) FRVRNTD I Wl
ORIGINATOR VFL DATE 5/2/91
ASSIGHED DATE COMPLETIED
Mo, DESCRIFTION PRIORITY um%m)} ASSIGHED DUEDATE | OF REMOVED
L. Contact the following board members as AR 4/11/81 (5/715/91




. KE MANAGEMENT MANUAL KXJCT NO. U
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NO.

for @ummNa on the COMBKM

Of FHB ttMM fOU A FYNCnOrtAl SCHUJW I
ASSIGNMENTS
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ WOOCHER ASSIGNMENTS
73890 (REV. MPOINTEDIN WS
ORIGINATOR VFL DATE 5/2/91
ASSIGNED DATE COMPLETEP
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board member as JW 4/11/91 5/15/91

tollow up to A pril 9 meeting and send
brief report to VFL:

a. Neil Greeribaum
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FRENIER (MMDWSTENAL TR EQET) G

ASSIGNMENTS .

SEE WANWIMTDT Mvtiod RIUCT NQ) k3
FER VIDBING OF ML COMMITION
OF THES FORM FIDE & AWACT DIV SEHENILT

& ACTIVE PROJECTS FUNCTHION COUNCIL STEERING COMMITTEE

& RAW MATERIAL
E FUNCTIONAL SCHEDULE SUBJECT/OBECTIVE

ZUCKER ASSIGKMENTS

P3ER0 (REy, 1008} PRINTED I U S

ORIGINETIOR VFL DATE 5/2/91
NO. DESCRIPTION PRIORITY | 10 | ASSIGNED DUEDATE | OR REMOVED
(NITIALS} | STARTED DATE
t
1. | Contact the following board members as MLZ | 4711791 |S/15/91
follow up to April 9 meeting and send
brief report to VFL:
a, John Colman
b. Thomas Hausdorff
2. Discuss JCCA proposal with MLM,. HLZ 5/1/91 |5/31/91
3. | Follow up on a proposal for funding from HLZ 4726491 |6/15/91

Arnow/Weiler family.

P o,

- . -



Agenda
CIJE Teleconferemce
Wed., May 1, 1991 - 8:30 a.m.
Participants: Jerusalem - 5F, AH; Rockville - SE; Cleveland - SHH, VL, HLZ
I. MimutessanddhdsigomentssoBfiA267991
IT1. Where we are with lead communities
A.. AH memo
B, Simulation
ITI. Best practice update
A. Establishment of panels
B, Timing of process - interim reports
IV, Status of research agenda and data bamk
A, Ts Aron on board?
B. Additions to editorial board?
V. Updatecoanttadningg
VI. Status of propesals amd funded prujecits
A. Terah Umeserah
B. Jewish Heritage Videe Cellectien
VII. Update on Planner seareh
VIIi. Cenfirm future talecons
Tues,, May 7
Tues..; May 14

Ved.., May 29
Tues., Jupe 4
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Agenda
€LJE Teleconferense
Fei., April 26, 1891 - 8:30 a.m.
Baytieipants; Jerusalem - SF, AM; Rockville - SE; Cleveland - SHH, VFIL,, HLZ
I, HMinuces and Assignments of 4,/11/91
LI, Update and next steps toward lead communities
EII. Best practice update
V. UGpdate andd ment steps ttoward ceeseahchgagendadaddtdatdanink
Y. Mext shaps aon tralningraining
VI, Relatiomships with funtars
A. Update @n Mediom seppoaitt
B, Status @f (hwitetiboss toopoteritial ffunders tw ssevee camn Ragd
VII, Status of Fox/Scheffler paper
VIII. Status of proposdss and funted propects
A, JCC Association
B, Yeshiva University
€. Jewish Theological Seminary
. Hebrew Unien Cellege
E. Reconstructionist Rabbinical College
F. TUniversity ef Judaism - Wilstein Institutte (Lipselt))
®.. Ramaz

B, Tetrah Umesorah

T. Jewish Heritage Vides Celleektien
I¥. Conifiiem fudure dellesons

Wedl.,, May 1

Twes,., May 7
T, May 14
Wedl-, May 29
T, Juns 4
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5 ASSHENMENTS
E ACTIVE PROJECTS EUNCTION GOUNGIL- STRERING COMMITTEE
O RAW NATERIAL

E FUNCTIONAL 8CHEDULE

TR RG0S RN T W ok,

FPREE. 66

S
TOF SURBHA
THE A

ERRMLET AL I Y ). 15

*

B3 S THE SO MMLITEn
FUNCTaw

R TRLLE

BUBAECT/OEMECTIVE

ELSTER ASSIGHHENTS

ORIGINATOR

\77%

DATE

4/2859%

DESCRIPTION

ASSIGMED
(INITIALS)

PRIORITY

DATE
STARTED

CHUHE DAME

GO IETHD

b

7.

B

Send copy of planner pesitisn

description %o Art Retman and Jon

VWoocher and solicit eheir and Jask Ukeles'
fideas of possible candidstes.

Ask Jack Ukeles for a detailed
proposal outlining how he would develop
a metional strategic plan on txainiag.

With SHH, identify other candidates from
whom to sesek stratagic plan pzoposals.

Contact the following board members
as Eollow up to April 9 meeting and
send brief report to VFL:

@, Gerald Cohen

b. Alfred Gottschalk
. 5, Martin Lipsat
d, Melvin Merianms

®.. Arthur Green

Meet with Jack Ukeles to discuss
ttasks defined jm paper on pre-service and
fm-service traininmg.

With SHH, meet with D. Syme.

Pevelop eutline for how to proceed with
educational sompenant of lead communities.

Work with Barry Holtz eon developing a best
practices panel.

Werk with SF and AH to desvelop
concrEete means of establishing
Llead communities.

Pevelep and maintaip Liskt of experts
&n which €IJB can draw.,

SE

SE

SE

sH

SE

SE

8L

34

8E

by2sySIL

426/

&2/

&/

2/11/8m

471/
&//1y/pm

1/2%/991

4209

4 /au/am

Sy

5 /55911

5 /05491

8 /015811

5/0%//A51

6 /51
605/

6/30/91

eRERANE,

ongoing
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ASS“NMENT’ QF THE PORMN [ZH b PR ETRDML FEMEISILE
ACTIVE PROJECTS FUNCTION BOUNGIL STERRINE COMMITTEE
S RAW NATERIAL
O EUNCTIONAL SEHEDULE BUBJECT/OBWECTIVE  FOX ASSHIMNWENTS
TIRD {REY. H/BE) PRINTED iy U.EA
ORIGINATOR VFL DATE  4/29/%51
NO. DESCRIPTION PRIORITY ASSINED Aﬁglﬁlﬁﬂb DUE DATE m
(INITIALS) |  STARTED OATE
1. Contact the follswimg board memhers §F | 4/00/%0 | 3715480
as follow up to April 9 meeting and
send brief report to VFL:
a. Charles Bronfman -~ with 8HH
b. bDbavid Hirsehhozrn
¢. Isadore Twersky
2. Send SHH a list of suggssted members SF¥ 3/20/91 | 8/1%/41
of a training oversight commities.
3. Contact Florence Melton regarding SF 2/11/41 | 6/30/51
foundatrion support fer GIJE,
4, Invite Rabbi Twersky to prepare an SF |10/30/90 | TBD

an op ed piece.
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Byt NAVE Br i CBT R AL CORRREET O :&wwhﬁ?mu
ASSIGNMENTS : R KNG BRI
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/QBIECTIVE HOCHSTEIN ASSIGNMENTS
75090 MEV. 10/88) PRINTED W U RA
ORIGINATOR VFL DATE  4/29/91
Ne. DESCRIPTION pRIORITY | 10 | asSitneD DUEDATE | OF 'rfzpﬁg'vzt%
{INITIALS) STARTED DATE
i, Provide summary of new approach to lead aH 4/26/91 | 4/30/91
community process to be discussed at
next telecopfererma.
2. Work with SE and SF on a proposal AH &/11/%% | 5/8/91
to Isa Axom stating what we seeck as a
first step in developing a research
agenda.
3. Contact the following board members as AH 4/11/%91 | 5/15/91
follow up to April 9 meeting and send
brief report to VFL:
a. Mégtttleaw Méayibes
b. Luddtpp Jéssedbomn
¢ . Néoyman Lawmm
» d. EBither LbedhRiiez
8. Ibsmar S&bhaessbh
4 Talk with Jon Woocher about next steps Al 4/11/%L | 5/25/91

| for the establishment of a data bamk.




ABR 2§ 131245324 PREMIER CORP.

PREMIER INOUBT R CIPPRLIRNTER

5 ABBIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

RDMIN,
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FRGE PP REAAT IO IOIOTY M. IS
iRl FERBNE O ! Comuliom
M R & iy

FUNCTION

COUNGIL BTEERING COMMITTEE

BYBJEET/OEECTIVE

HOFFMAN ASSTINMENTS

ey, 080 PRIHTIO W USA

ORIGINATOR

VFL

DATE

4 )2%/091

NO.

DESCRIPTION

ASSIGNED

PRIORITY TO
{NTTIALS)

DATE
ASSiGIED
STARTED

DVE DaTE

COWERIEFTIED
Of REWOMER
BATE

1o,

IMMEDIATE ACTION

Distribute ro Steering Committes,
proposals frem Torah Umesorah and
Jewish Heritage Video Collectiem.

Follow up with Sid €Clearfield regarding
advisor from organization of natiomal
youth directens..

Consider imviting Bud Goldman te serve
on the CIJE Board.

Contact Henry Koschitsky regarding
foundation support and/or board
membership..

Talk to Jon Woocher about consultants
to work on benefits package.

Contact the following board membears as
follow up to April 9 meeting and send
brief report to VFL:

Charles Bronfman B with SF
Irwin Field

Max Fisher

MoniTaon T 4{LATE

Mark Lainer

Bennett Yanowitz

-

”

MO >0 00

Work on a timeline for actionm on
lead communities.

Invite representatives of Arnow/Weiler
Avi Ghai, GCrowm, Meltwm, Revsom, Wexmer
feundations te jeoin the beard without
finaneial commitmemt for next year,

Centact Richard Jeel for his reactien to
Reconstructionist Rabbinical College
propesal.

With SE, meet with D, Syme.

Shiid

SHH

SHH

SHH

SHH

SHY

SHH

/26791

5711791

3/8/91

1723491

3720491

4711491

3/20/91

4/11/91

4/26/91

4yl

473091

5/1/91

5/1/51

5/1/91

5/10/91

5/15/91

5/15/91

5/15/91

5/30/%1

6/1/91




HHR 28 "B1 15:1Z§

PREMIER CORP.

ADMIMN.,

PAGE. 10

WE MAAGEMENT MARUAL POLEST L. 35
ol WBEUNE DN 1HE comPImOn

o FGEWIER INDWETEeL CPETRm & nToSr

ASSIGNMENTS

GERNG, FWAM TOR & RANCTIOWAL BRARIYLE

ACTIVE PROJECTS FUNCTION 6OUNGIL BTEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBIHECTIVE  HOFFMAN ASSITRNHENTS
V2800 {(REV 10/84) PRINTED N WLEA
ORIGINATOR VFL DATE  4/28,91
NO. DESCRIPTION PRICRITY Ass%coum ASSICHED DUEDATE | OR REMOVED
{INITIALS) | sTARTED DATE
.+ 1i. | Meet with Abramsom, Gurvis, Rotmam, Shrags, BHH | 4/ | 6/15/81
Syme and Woocher to dasterminme how to proceed
on community organization side of lead
communities,
i2, Recruit a chief professional officex. SHH 8/7/50 | 9/1/91
: AS TIME BERMITS
|
13. | Follow up with Cummings Foundatiem. SHH 8/7/50 TED
14, Consider Heinz Eppler for possible SHH | 1/23/91 TBD
involvement on C1JE or MIG board.
15, Explore informally with Jerry Strober SHH (12/14/9C TBD
the possibility of paying him a modest
stipend for his work for the CIJE.
16. | Consider scheduling a series of meetings SHH | 8/22/90 TRD
with the local leadership of 15-20 eities
over a period of 6-9 months to present and
discuss the final report.
17. | Work with scaff at CJF to set up an office. SHH |11/28/90 TSD
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O RREMIES INDUSTEIAL CORRDRATION ﬂmﬂlﬁmaﬁ"tmzm
Ass.eNmms OF THiS TOAU TOM & MACTIAN, SCHEDLLE
ACTIVE PROJECTS FUNCTION COUNCIL STEERINC COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/CBIECTIVE MANDEL ASSIEINMENTS
800 [REY. 1ASS) PRINTED IW LLSA
ORIGINATOR VFL DATE LYl
NO. DESCHPTION PRIORITY Am%%um AsSIGmED DUEDATE | OR REMOVEE
(INITIALS) |  STARTED DATE
1. | Talk with Mark Lainer about support MLM | 2/27/91 | 5/15/91
for CIJE from his famiiy.
2. Call Max Ficher regarding lavel of MILM 110/10/%0 | 5/15/91
support for Counecil.
3. 6all and invite Bili Berman ke MLM 1/23/%1 | 5/15/51
gerve on the CGIJE board.
4. Talk to Board Institute of HUC. MLM 1/23/91 | 5/30/91
5. Give closing talk at JESNA Gontinmemtal MLM | 9/11/90 | 6/11/%81
Leadership Conferemss.
6. Call Lester Crown To request Support MLM | 1/23/%1 TBD
for the CIJE.
7. | Comsider meams of upgrading Einameial MLM | 1/23/%1 TED

capability of foundation stafif.,
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pnEM IfO 1n\jDIjSTPiA1 COPPOPATIOm me MuutEVin mmuju.nun na. i
FOR CUTODINK OH THE COMnmOtl
OFTUB HUM FPU » nwcnotm. t0ICPUU
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
o0 RAW MATERIAL
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS
73%90 (REV. 10/M) PRINTED IN U.&A
ORIGINATOR VFL DATE 4/29/91
ASSIGNED DATE COMPLETEC
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVE[
(INITIALS) STARTED DATE
1. Contact the following hoard members as AK 4/11/91 5/15/91

follow up to April 9 meeting and send
brief report to VFL:

a. Charles Goodman
b. Lester Pollack
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Uil MARAETMENT
F53 EUIRTMNEED OM T Cowl mamon
FUNCTRIIN,

DF THIS FORM PR b

ACTIVE PROJECTS FUNCTION
RAW MIATERIAL

COUNCIL STEERING COMMITTEE

FUNCTIONAL SCHEDULE SUBJECT/CBIECTIVE WOOCHER ASSIGCMENTS
73890 (REV. 10/86) PANTED I U.EX ORIGINATOR GFL BATE 5729911
ASSIGNED DATE COMPRLHTED
NO. DESCRPTION PRIORITY TO ASSIGMED DUE DATE OR REMOVYED
(INITIALS) STARTED DATE
1. Contact the following board member as JW | 4411781 | 8/18/91

follow up to April 9 meeting and send
brisf report to VFi:

a. Neil Greembaum
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TR SWEEAIE & TYE O ETHm
ACTIVE PROJECTS FUNCTION GOUNGIL STEERING EOMMITTEE
RAW NAATERIAL - -
FUNCTIONAL SCHEDULE SUBJECTVOBJETTIVE ZUCKER nEcRmlVRNTE
VIR0 {REV. TO/BG) PRINTED 0K A
ORIGINATOR VFL DATE 4 /29001
]
oscATION ' monry | "D | e | e | GRS
(UNITIALS) STARTED | [DATE
1. | Contact the following board members as HLZ | &/11/91 | 5/15/91
follow up to April 9 meeting and send
brief report to VFi.:
a, John Colman
b. Thomas Mausderff
Follow up on a proposal for funding fiom HLZ | 4/26/%1 | 6/1%/%0

Arnow/Weiler family.
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Letter to board members who did not attend meeting

May 7, 1991

Dear

I am pleased to send you the minutes of the first meetimg of the
Saievolmh]l EL4 Eodmdosdeeo s B FPdabh Blunesdan VS mbeefrY was a
good begimmimg, When we come together again Ih a Lew muhtha, e

will be in a position to take action on several comcrete
proposals,

Since the meeting on April 9, staff has continued to work on a
plan for the establishment of lead commumities, incorporatimg
approaches to best practice and a research comporent, We will
keep you informed on pregress.

You can expect to hear from a CIJE staff mewber or semior poelicy
advisor to fill you in on the meetimg and seek your thoughts om

next steps. We want te find ways to make it conveniemt for youw

to share your ideas as fully as possiblea,

We have not yet set a date for the mext board weeting, but will
notify you as soon as we do.

1 look forward to continuing to work with you in this i{mportamt
endeavor, and send my warmest persomal regards.

MORTON L. MANDEL
Chair




Letter to senior policy advisors

Hay 8, 1991

Dear =

1 am pleased to send you the mimutes of the April 9 meetimg of
the Board of the Counell fer Initiatives in Jewish Education.
1 feel that the meeting was a good begimmiligy.

Since the weetimgy, staff has continued te work om a plam for the
sstablishment of lead commumities, ineorporatimg approaches te
best practice and s research compememt., We will be im toueh
with you for your thoughts as we begia to plam next steps,

We have not yet set a date fer the mext Senior Peliey Adviswrs
meetimg, but will retify you as soen as we do,

1 look forward te eentinuing te work with you im this impertant
endeaver .

Sineerely,

Stephan . Hoffman
Aeting Direetsr
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B ASSIENMENTS

SAE MARSERENT WAL POUCY 8D, 0.4
R AQN-THE LOMPLEION
Ll T

practices panel with Barry Holtz.

O ACTIVE PROJECTS FUNEFION COUNGIL STEERING COMMITTEE
@ RAW MATERIAL
O FHONCTIONAL SCHEBULE SUBIECT/OBIECTIVE ELSTER ASSIGHMENTS
BHIBOIREY. TG MNTED Uk
ORIGINATOR VFL DATE  4/4/91
ASSIGHED DATE EFEED
. DESCRIFTION 7® AGS
- " | s | Sy | oo | SIGER
1. Work with SF and AH to identify SE 2/10 /91 | A L8/90L ]
people who can undertake tasks defined
im paper om pre-service and fin-service
wraining.
2. Draft an approach toe developing & best SE 1723791 TBD



o AR OMER INEWETHAN COHFURDEOF IER0F

B ASSIGNMENTS

SEE IFILSAIMERT MORGAL MOLICT N0, A5
08 BIBOIKTS O JHE SOomMALTON
PETHR FORM K0S & FUNEVIONS AEHERGILE

o] ACTIVE PROJECTS FUNCTION

COUNCIL STEERING COMMITTEE

= RAW MATERIAL
5 FUNCTIONAL SCHEDULE

SUBJECT/OEIECTIVE FOX ASSICNMENTS

U (REV. HYBA) PRNTED N Wik

an op ed plece.

ORIGIHNATOR VFL PATE  4/4/91
ASSIGNED DATE 1~ ECOMR T
h. DESCRIFTION PRIORITY o ASSIGNED DUE DAT,
{NITIALS) STARTED ¢ o W
L. Contact regarding foundation support SF 2/11/91
and/or board membership:
a. Florence Melton 6/10/91
2. Send SHH a l1ist of suggested members SF 3720491 | 4/15/91
of a training oversight committee..
3. Meet with Tsreel Scheffler to discuss SF 3/20/91 | 5/1/91
completion of research paper.
4, Imvite Rabbl Twersky to prepare an SF |10/30/90 | TBD
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o
OF THS FORM AT, & SURITANAL ACHIDLLT

@ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
0 RAW MATERIAL
2 FUNCTIONAL SCHEDULE SUBJECT/OBMECTIVE  HOCHSTEIN ASSTCHMENTS
e ' ORIGINATOR VIL DATE  4/4/81
ASSIGMED e~ COMREETED
mo. DESCRIPTION PRIORETY TO ASTGHED DUEDATE | @ mEMDHED
(INITIALS) |  STARTED DWTE
1. Follow up with §. Martin Lipset on Ak 2/27/91 | 4/15/91
progress of review of CJF population
data,
2. Review JCCA proposal with Art Rotman AH 3/20/91 | 4/19/91 ]
vhile in the U,S. |
B, With $F, meet with Aryeh Davidson to AH 4/3/91 | 4/19/91

disciise JTS proposal.




c PREMIER IULATRSL CORRRRATION ;%E%%{%WMP'
5 ASSIGNMENTS —
T ACTIVE PROJECTS FUNOTION COUNCIL STEERING COMMITTEE
3D RAW MATERIAL Ve
O FUNCTIONAL SCHEBULE SUBHECT/OBEETH HOFFMAN ASSTGIMENTS

TRRTO INEY, T0YBA) FRNTEG Wi
ORIGINATOR VFL DRTE  4/4p91
NO. DESCRIFTION | PRIORITY 70 mgﬁﬁﬁﬂ BUE BrTE &af?m enier
o) i

IWMEDL CTI

1. Set wp a system whereby senior poliey SHH | 1/23/9L | 4/8/91
adivisors keep board members Imformed
and fmvolved through phone calls and
visitss..

2. Vork on a timeline for action on SHH 3420491 4y8 /9N
lead communities.

3. Frepare detailed outline for board meetimg, SHH s/3p91 | 4/8/90
imcluding desired outcomes and potential
problems, and brief MIM.

4, Talk to Jon Woocher about consultants SHH 3720491 | 4y10/91
t® work on benefits package,

2. Follow up with $id Clearfield regarding SHH 2/11/91 S/1/90
advisor from organization of national
youth directors.

6. | Consider fnmviting Bud Goldman to serve SHH 3/8/90 | S5/1/91
on the CIJE Beard,

7, Contact Henry Kesehiteky regarding SHH | 1/23/91 | 5/1/91
foundation suppert and/or board

B. | Reecrult a chief professional officer. SHH 8/7/90 | 9/1/91
AS T1 IT§

9, | Follew up with Cummings Feundatiom. SHH 8/7/90 TBD

10:. | Ceonsider Heinz Hppler for posesible SHH | 1723/ TBD
irwvelvement en CIJE 6f MIG beard.

Il. | Explore imfermally with Jerey Strober BHH [12/14/90 | TBD
ihe possibilicy-of paying hifm a medest
stipend £6¢ his werk fer the CIJE.

12. | Eonsider scheduling a series of meetings SHH | 8/22/90 1 TBD
with the lecal leadsrship of 15-20 eities
&ver £ peried Gf 6-9 menehs €8 present and
discuss the £finRal fepert.

13. | Uork with sceff at €JF te set up an effice. §HH [11/28/9%0 | 1D
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© ACTIVE PROJECTS FUNGFION COUNGIL STEERING COMMITTEE
:UaxeggEE{AsLeHEDULE SUBJECT/OBJECTIVE ZUCKER ASSICGNMERTS
TR R QRIGINATOR VFL DATE /4 /9L
. DESCRIPTION PRIGRITY ;ﬁi@g ﬁ%‘v BULE BeiE &%ﬁﬁ%
1. Schedule a meeting with Arnow-Weiler HLZ 8/7/90  S5/Vp9.

famidiliieess..
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Annette Hochstein Schedule

Wednesday. April 10
7:30 a.m. ~ MAF meeting at Federation 173050 Euclid Avenue
9:30-12 p.m. - AH, SF, HLZ, VFL

12-1:30 p.m. ®WAAH and VFL

1:30 p.m. - AH and SHH at Federation

3:00 p.m. - AH and Barry Reis at Federation

4:00 p.m. -  aH, SF and Mark Gurvis at Federation
April 11

B:230 a.m. - AH and John Gerhart + Building 1, Room 103

The rest of the day is opem.

Prei. 11



Beymour Fox Bchedule

- ’
7:30 aun, - MAF ndAl meeddng ey Federarisn = FutS0 EuckidicAvenue
Y:I3U-1Z pom.  -- aNY, AAH, HZ{, WEL
I12-1:30 p.m. -- &F armd HID
300 p.m, -+ &F sty Dean Bekarsky at Federatiion (@sk for Judith Oscker)
4:00 p.m, -— &F, MH s Mark Gurvis atF&eaderatdon

[hursday. April 11

7:30 a.m.- Breakfareakilast iatidilidder Houle andS . and Ké rofecke rman

The rest of the day is opem.
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3/28/91
Agenda
CIJE Teleconference
Wed., April 3, 1991 - %:30 a.m.

Participants: Jerusalem - §F, AH; Rockville m SE; Cleveland - SHH, VFL
I.. Minutes of March 20
IT. Assignments
I1I. Status of pending proposals
IV. Follow up «(lirz new mamixir invires
L. Bud Goldman - anything further?
2. Mel Meriams - fnvited
3. Mona Ackerman/Kathy Hat?
4. Rachel Cowan?
5. Eli Evans?
&. Others?
V. April 9 board meeting
M. A viiuw aliLog e ie e
B. Review Agenda
1. CIJE Operations Who reports? Who prepares?
a. Btructure
b. Finance and Administration
€., Staffing
2. Action Plan Whe reports? Who prepares?
@. Lead communities [Has & timetable heen prepared?)
b. Pre-professional/In-service training
€. Research capability
d. Best practice
3. Foundatien community contacts and issues HLZ?
- Anything further on benefits package

€. Cemmunications agenda
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Vi.. Preparations for board meeting
A, Counseler/camper assignments
B, Brief MLM/Prepare his remarks
C. Legistics of the day
1. Serve luncheon before meeting begims?
2. Assign seats?
3. HMaterials im folders, as for 3/127

a. Agenda

b. What else?

VIE. 3et future telecons

ol
ot

PREE .3

FotThL PAGE. &1 %%
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3/25/91
CIJE Board Members Imvited mo 4/9/81 Meeting
Attendance

Name Plans

Charles Bronfman Yes

Gerald Cohen Yes

John Colman Yes

Irwin Field No

Max Fisher

Charles Goodman

Alfred Gottschalk Yes

Arthur Green Yes

Neil Greenbaum No

Thomas Hausdorff Yes

David Hirschheorn Yes

Lydwig Jesselsen No - in Israel

Mark Lainer

Nerman Lamm Yes

Nerman Lipeff No

$. Martin Lipsstc Yes

Merten Mandel Yes

Matthew Maryles Yes

Melvin Merians

Lester Pellask ¥es

Esther Leah Ritz Yes

Ismar Scherseh Ne - in Eantem, OR

Esadore Fwersky ¥es
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GHEer ibgvitees:

Blster Yea
Fox Yes
Heochstein Yes
HeEERan Yes
Levi Yes
Kraar Yes
(antil 2:30)
Retman Yes
Weoeher Yes
Zuekex Yes

TOTAL Attending 24
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George Mason University

Krug Hall, Room 205
Fairfax, Virginia 22030-4444

{703) 323-2503
Fax; (703) 323-2504

March 22, 1991

Ms. Virginia Levi

Premier Industrial Foundation
4500 Euclid Avenue

Clevelamdl, OH 44103

Dear Ginmgy:

I'm glad to set down what I plan to do with the analysis of the
population data. As it happens the tape only reached me a couple
of days age. For reasons that I do not completely understamd the
preparing of the code book and the cleaning of the data and
putting it on a tape and so on took much longer than was
anticipatad. In any case Barry Kosmim sent me a code hook and
the tape a couple of days ago. I hired someone to start deimg
the statistical analysis and he is going through the preliminary
work at the momemt. Hence the timing of the study cam be said to
have bequn as of March 15th, to pick an arbitrary date. I hope
very much that I willl hawe it finished by the end of the calendar
vyear. The first immediate product of it has to be ready for a
conference which The Wilstein Institute is holding in Los Angeles
the second week in July to discuss the results of the study and
other matters. I would hope, therefars, that this could alsoc be
the halfway progress report that you ask for.

I trust that all this is satisfactory. With best wishes =~

c ° rdi.lny Iy

Wm?
Seymour Martin Lipset

Hazel Chair of Public Policy
SML/ngc
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B ASSIENMENTS

B ACTIVE PROJECTS FUNETION COUNCIL STEERING COMMITTEE
B RAW MATERIAL
C FUNETIONAL SCHEDULE SUBJECT/CBIECTIVE ELSTER ASSICNMENTS
bl AEY. H9/06) FRINTED IN WiBA
ORIGINATOR VFL DATE  3/2@y%11
ASSIGNED DATE COMAETAD
NO. DESCRIPTION PRIORITY 10 ASSIGRED DUE DATE | GHF REMOMED
(TS | STARTED NTE
L. Work with SF and AH to identify SE 2/11/91 | 3/27/91

people who can undertake tasks defined
in paper on pre-service and in-service
training.

2. Draft an approach to developing & best SE 1/23/81 TBD
practices panel with Barry Holez.
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FOR QUIDMUNEL BN T LOMMETION

© ACTIVE PROJECTS EUNCTION COUNCIL STEERINC COMMITTEE
& RAW MATERIAL
5 FUNCTIONAL SCHEDULE SUBIECT/CEIECTIVE FOX ASSICHNMENTS
T3P0 {REY. 120ME L PRIMTED Iny b A
ORIGHNATOR VFL DATE 3720491
NO. DESCRIPTION PRIQRITY ASS{%!I@ .sé'.“s'&m OUEE DATE
(MPELS) |  STARTED ORTE
1. Contact regarding foundation support §F 2/11/91
and/or board membershimp:
a. Florence Melton 6/10/91
b,. Mona Ackerman 327491
2. Send SHH a list of suggested members SF 3720481 | 3725491
of a training oversight commitges,
3. Meet with Israel Scheffler to discuss SF 3/20/91 5/1/91
completion of research paper.
4, Invite Rabbi Twersky to prepare an S¥ |10/30/90 | TBD

an op ed pieca.,

80 33594 CENIELTENS fv:92 16,162 HBAL' ddW
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Bl ASSIGNMENTS :

El ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
E RAW MATERIAL
B FUNCTIDNAL SCHEDULE SUBJEGQT/OBIECTIVE HOCHSTEIN ASSIGRMENTS
TVRO W 20/Bd) PRYNTED IN UEA
ORIGHNATOR VFL DATE  3/20/91
ASSIGNED DATE COMYPILETED
NO, DESCRIPTION PRIQRITY T0 ASSIGNED DUE DATE OR REMOYED
(INITIALS) STARTED DATE

1, Get proposal for Jerusalem Municipality AH 3/20/91 1 A/1Q9
from Michael Gal and brimg to U.S.

2. Follow up with $. Martin Lipset on AH 2/27/791 | 4715491
prograss of review of CJF population
data.

3. Review JCCA proposal from Art Rotman AH 3/20/91 | As19/91

and provide comments while in the U.S§.
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5 ASSIGNMENTS

| T AT AL AT 1, L
e

B ACTIVE PROJECTS FUNGTION

B RAW MATERIAL
B FUNCTIONAL SCHEDULE

PO (M 107001 MRTNS (N UIA

COUNCGIL STEERING COMMIITEE

SUBIECT/OBIECTIVE

HOFFMAN ASSIGNMENTS

ORIGINATOR

VFL

DATE

3/20/%1

NO.

DESCRIPTION

PRIORIFY

ASSIGMED
6
(PNITIALS)

DATE
STARTEDR

DUE DATE

COMHIETED
OF REMEMED

10.

n.

12,

IMMEDIATE ACTION

Discuss with MLM whether to invice
potential funders te April 9 meetimg.

Discuss with MLM if Mel Merians
should be appointed to CIJE board.

Ask Alex Schindler whom to imvite to
serve as a senior policy adviseor.

Set up & system whereby senior policy
advisors keep board members imformed
and imvolved through phone calls and
visits..

Follow up with $id Clearfield regarding
advisor from organization of natiomal
youth directors.

Work on a timeline for actlon on
lead ecommunities.

Follow up on attendance at April 9
meeting with:

a. Charles Goodman
b. Mark Lainer
c, 5. Martin Lipset

Invite Bob Hirt te joln senior
policy advisors.,

Invite Bud Geldman to serve on the
CIJE Boaxd.

Contact Henry Keschitsky regarding
foundatlen suppert and/fer board
membersiip.

Talk to Jon Weecher about consultants
te work on benefits package.

Tallk with Mark Lainer abeut suppert
for CIJE frem his family.

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

3/20/91

3/20/91

3/8/91

1/23/61

2/11/61

3/20/91

3/20/91

3/20/91

3/8/91

1/23/%1

3/720/91

" 2/27/91

3721481

3721491

3727491

372791

3/27 /91

372791

3727y

3/31/91

LY Vel

& /13

44391

4/1%/91
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ASSIENMENTS DLTHS FOI MO B RIS AL
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  HOFFMAN ASSIGNMENTS
a0 (Al §0AB5) PRACTED 1M L S
ORIGINATOR VFL BATE  3/8/91
ASSIGNED DATE COWFTIED
NG, DESCRIPTION T
PRIORITY umman. s Assrr;tgrrg'l’n DUE DATE mmmm
13. Recrult a chief professiomal officer. SHH 8/7/9Q 9/1 /91
AS TIME PERMITS
14, Follow up with Cummings Foundatiaon. SHH 8/1/50 TBD
15. Consider Heinz Eppler for possible S8HH | 1723491 TBD
involvement on GCIJE or MIG board.
16. Explore informally with Jerry Sctrober SHH [12/14490 TBD
the possibility of paying him a modest
stipend for his work for the CIJE.
17. Gonsider scheduling a series of meetimgs SHH | 8/22/90 TBD
with the local leadership of 15-20 cities
over & period of 6-9 months to presemt and
discuss the fimal report.
18. Work with staff at GJF to set up an office. SHH 11/28/90 TBD
1 3Poud 431l34dd §f¢ :ddW 182 BE6 389N
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ASSIG"MENTS DF THE MG #OR & PURSETEENL ScadDoLr
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
& RAW MATERIAL
FUNCTIONAL SCHEDULE SUBIECT/OBIECTIVE LEVI ASSIGNMENTS
7390 (AEY. 1088 PRINTED N Ua
ORIGINATOR VFL DATE 3/20/91
X ABSIGNED DATE COMPLETED
N, DESGRIPTION PRIQRITY 10 ASSIGNED DUEDATE | OR REMOVED
(INVTWALS) |  STARTED DATE
L. Fax prepesal from Arthur Green €o VFL | 3/20/91 | 3/22/91
AH and SE.
2, | Follow up on attendance at April 9 VFL | 3720491 | 3/27/91
meeting with:
a. Irwin Field
b.. Arthur Green
¢. David Hirschhorn
d. Norman Lipoff
i
|
|
130 B3 TAEY ——im e e = -
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ASSIGHMENTS

& ACTIVE PROJECTS
E RAW MATERIAL

E FUNCTIONAL SCHEDULE

] 1 G 73 ] N TR v 3

R MR ATV TBET BT
o8 AURELIRES 98 JHE EOWPTIon
B THES YOl 20 A P CTIORAL G LD LE
FUNCTION COUREIL BTEERING GOMMITTEE
SUBIEST/OSHIECTIVE ZUGKER ASSICHMENTS

ORIGINATOR

VFL

BATE  3/20/91

DESGRIFTION

ASSIGMED BATE
PRICGRITY i@ ASSIGRED
(INTIALS) STARTED

EOM D
DUHE D SR RENSWED
DM

famihiies..

Schedule a meeting with Armow-Weiller

HLZ 8/7/9¢

5/1/81L

&L 39Ya

SR

18:% 18, 0T doM



15. Jaffa Project

We reviewed the followling suggested wording of the dedication plaque for
the Jaffa project:

MANDEL CULTURAL CENTER
Presented to the Peaople of Tel Aviv MW Jaffa

te Enrich the Life of the Community

Jack N. and Lilyan Mandel
Joseph €. and Florence Mandel
Morton L. and Barbara Mandel

SF will send a suggested wording to us for appreval by the three Mandels.,
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ASTIGNMENTS ; ‘
E ACTIVE PROJECTS FUNEFIBN COUNGIL STEERING COMMITHEE
O RAW MATERIAL
2 PUNCTIONAL SCHEDULE SUBJECT/OBIEETIVE ELSTER ASSIGRMENTS
TANHDIERY, 150 ARINTED it A
ORIGINATOR VFL BATE  3/8/6%1
. DESCRIPTION PRIGRITY “51"'[%@ Aﬁ% BALE SRE a&gﬁﬁ&%
(RS STARFED HNEE
1 Work with 3R and AH to identify SE 271091 | 310900
people who can undertake tasks defined
im paper on pre-service and im-service
oraining.
2. Make previsions om drafts of papers SK 3/7/%1L 3/][11//9211|
on training, lead communities,. and
research, check them with AH, and have
ready for B/12 meetimg.
B. DPraft an approach to developing SE 1/23/91 TBD
a best practices panel.
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SEE WAWMIEMENT WANGM MOdCT MO, 65
PR SMOIELINES DA THE §OMRETOON

c PREMIER VU ATEWwmL CORPOIFLTION
GF TWS FOuM FM A FUNGTIONA SCHIDULE

ASSIGNMENTS

ACTIVE PROJECTS EUNCTION COUNCIL STEERING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  FOX ASSIGNMENTS

TINWG (AR, 1008 ) MUNMTTE I I Bk
ORIGINATOR VFL DATE  3/8/01

ASSIGREN BT G@MEE

NO. DESCRIPTION PRIQRITY (] ASSIGNEDT DUE DATE OR REMWOWED
CIMITALS) STARTED OvEE

1. Contact regarding foundatlon support SF 2/11/91 ¢ 3/15/91
and/or board membership:

a, Florence Malton
b. Mona Ackerman

2. Forward to SHH, thoughts on cost of SF 2/711/91 | 3/27/91
implementing recommendations on trainimp.

3. Invite Rabbi Twersky to prepare an SF |10/30G/30 | TBD
an op ed piece.
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ASSIGNMENTS

PAGE , 1@

SEL MAKMARART MANIL ML 10, 8.3
UTEIND Br T RO
7 THES FORM FOR A AUCTIONL (4MEIVLL

ACTIVE PROJECTS EUNCTION COUNGIL STEERING COMMITTEE

O RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE

HOCHSTEIN ASSIGHMENTS

TG TREY. D7BE) PR TED IM U.S.A

progress of review of CJF population
data. - - -

ORIGINATOR VFL DATE  3/89L
ASSIGMED DATE COMALETER |
NO. DESCRIPTIGN PRIGRITY 10 ASSISRHED DLE DATE | OF REMOUED
(iNiNeLS) |  STARTER DATE

M. Clarify status of JCCA proposal fer AH 2/27/491 | 3/13/91

Wexner planning grant. |
|
2. Follow up with §. Martin Lipset on AH 2/2749L1 | 3/24./5%)
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PREMIER CORP. ADMim. PRGE .1111
HRENMIER TNBuITRIM. CONRORATION .Kw gﬂﬂ;ﬂ&hmm
O ASSIGNMENTS L0 AR HOR A i s
@ ACTIVE PROJECTS FUNGTION COUNGIL STEERING COMMITIEE
@ RAW MATERIAL -~ —_ -
T MUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  HOFFMAN ASSICMMENTS
TS0 ([BEN/, SO FRRINTED N W BA
ORIGINATOR VFL DATE  3/8/30
ASSIENED A FOMREELED
. DESCRIPTION
i PRIORITY “N;I% ) Ag‘gw BUE AVEE | I EMerD
IMHEDIATE ACTICN
1. Contact the following regarding SHH 1723491 | 3712/
floundiation support and/or board
mermtoesrredt e :
x. Henry koschitzky
bv.. EI1L Ewans
2. Ask Norman Lamm zmd Alex Schindler SHH /8491 | 3/0.2/91
wihom to fmvite from their organizatioms
to serve on the CIJE senior policy advisors
B. | Set wp & system whereby senior policy SHH | 142391 | 3/12/90
advisors keep board members informed
andl iovelved through phone calls and
wisiittss. .
4, | Follovw up with $idl Clearfield regarding SBH | 271181 | 3727/
adwwiseor from organization of national
youth directers.
5. Imvite Bud Goldman te serve on the SHH 37891 | 4150
CIJE Board.
&, | Prepare assignments of “eounselors” SHE | 2/11/91 | 4/1/40
prier to April beard meetimg.
7. | Talk with Mark Leiner about support amm | 2/%27/9% | 4418/91
ffor CIJE frem his family.
8. | Talk with Beb Hiller about a henefits SHRL | 3/8/91 | 4/13/30
package for Jewish prefessionals.
P, | Recruit a chief prefessicpal effiser. sHM } 8/7/,90 | 9/1/81
AS TIME PERMITS
10. | Follew up With Cummings Feundatiom. SHH 8/7/9% T
I1. | Eonsider WHeinz Eppler for pessible §HR | 172390 ) WED
fhvelveRent 6a E€1JE 6F MIE beard.
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PRE(VIIt W INDUSTRIAL CORPOHATIOM ICE IUNMEUEXT kUKUU rOUCY NO. 1.5
FOR GUIDEUNQ ON THE connm oN
OF 'MB ro«H m» | FUNCttOMAi SCHEDULE
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
o RAW MATERIAL
SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
o FUNCTIONAL SCHEDULE
7M90 (REV. 10/M) PRINTED IN U.6A
ORIGINATOR VFL DATE 3/8/91
ASSIGNED DATE COMPLETED
N, DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVEC
(INITIALS) STARTED DATE
12. Explore informally with Jerry Strober SHH 12/14/90 TbD
the possibility of paying him a modest
stipend for his work for the CIJE.
13. Consider scheduling a series of meetings SH1i 8/22/90 TBD
with the local leadership of 15-20 cities
over a period of 69 ' months to present and
discuss the final report.
14. Work with staff at CJF to set up an office, SHH 11/28/90 TBD
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PAEN INDUSTRIAL il RED ATENG

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

PMGE . 13

B ARSI WAL FILST NG 3.3
FRL SURGMED £ THE COMPLCDON

GRTHE FRAM FOR A FUNCTIONAL SOHEDULE

COUNCIL STEERING COMMITTEE

73830 (REY. 10/AR) PRINTED N U.S.A
ORIGINATOR VFL DATE  3/8,0m
ASSIGMED DATE | comPuEED |
NO. DESCRIFTION PRIGRITY TO ASSIGMED BUE DATE OR REMOWED
(MTRLS) | STARTED DATE
1. Arrange for special mailing of hard VFL 1/23/91 | 3/15/91

cover Commission reports.
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PAGE.15

HE M H K fMtXT MANUALMUM *0 LS
FOR aJIDEL'Htt (M THE COXfUTXJIN
OF THIS FMU FOB A FUNCTIONAL SCMEDUU

0 ASSIGNMENTS FUNCTION COUNCIL STEERING COMMITTEE

o ACTIVE PROJECTS

o RAW MATERIAL SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

o FUNCTIONAL SCHEDULE

73890 (REV. 10/85) PWNTED IN U.i.A. ORIGINATOR VFL DATE 3 /8 /9 1
ASSIGNED DATE COMPLIED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Schedule a meeting with Arnow-Weiler HLZ 8/7/90 5/1/91

families.
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3/4/91 DRAFT
Agemda
Te leconfepance
Thurs.., Mar. 7, 1991 6:803C a.m.

Participamts: Jerusalem - SF, AH; Rockville - SE; Cleveland - SHH, VFi,, HLZ

I. Review minutes and assignments of 2/27/91 VFL

11. Plams for senior policy advisors meeting 8HH

III.

V-.

A. Attendamce

B, Agenda/assigmments

1. Gommission recommendatioms and action (30 mim.)) Sibi
since final meetimg. [Minutes of Jerusalem
meeting])
2. Review working papers (30 mim.)
- Building the profession SE
e—dl o illka= QRN
= Research and development of data base a8
([(8HH will ask and brief Jwi)
3., Break inte groups to discuss three topics (4 hrs.))
[Group assignnemts])
4. Return to plemary to report and conclude (1 hr.)
Relationship with funders + further discussion SHH

Schedule future telecoms: 3/20, 3/27, 4/3 +# all at 8:30 a.m,
Note: telecon of 3/11 has been cancelled
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H ASYRNMENTS

AGTIVE RROJEOTO WM TFRAfL gOUHIOMT: DEFIEIXKHEG ©0IUIIT+eD
! HKAW MA LERIAL
O HUNCTIONAL SCHEDULE SUBJECT/OBAMETIVE  ELSTER ASSIGNMENTS
2P0 AREY. 1ok FINTED 1N
ORIGHWATOR VL DATE  2/28,5n)
. DESTHFTION BRIORITY ASS_I%NED Ass%uﬁso DUE DAms m
(INITIALS) STARTED [DANE

1, HWoxk with OF and AH te identify I SE 2/11/81 | 3/i1/40
people who cam undebtake tasks defibned
e peeprre on e eawird aA and {1 en ocameomiec s
training.

2 Draft am approach to developing SE 1/23/81. TiBH

A Weer pracrices panshim» t
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E ASSIGNMENTS

FHEC MABMRIMEAT pbomaL WY 0. 14
FOA S0 ELNES ON (T COMAEON
OFTRE 1AM AOM 4 RUNSHGNM SGHEOwE

& ACTIVE PROJECTS EUNETION COUNCIL STEERING COMMITTEE

RAW MATERIAL
B FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

FOX ASSIGNMENTS

3450 (REY. 105 M) PRINTED N WEA

ORIBINATOR VFL DATE 2/28/91
NO. DESCRIPTION PRIDRITY Jmﬂ%ED ASSIGNED DUE DATE | OR REMOMED
(INFTIALS) STARTED DATE
1. Prepare a brief paper outnlimirg the 8F 2/11491 | 3/5/61
lssues to be considered im an asscgsment
of research capabdligy.
2. With AH, prepare brief background papex SF 2/1L/90 3/3/%1
Wik eadhl wenw U A wuswh cbibwd. Ve Siee emew,
and with SE prepare outline for use at
senior policy advisors meetimg.
3, Contact regarding foundatlion support SF 2711791 3/1%y91
and/or board membershimp:
a, Florence Melton
b. Moma Ackennmam
4, Forward to SHH, thoughts on cost of SF 2/11y91 13/27/91
implementing recommendations on traimimg. i
5. Invite Rabbi Twersky to prepare an SF 19/30490 } TBD

an op ed plec=.




FEB 25 "91 04:3Z PREMIER CORP..

ADMIN.,

PAGL. @&

| MHESRAER DU STRIGL TUH LT TR mm:‘m:ﬂ“ﬂ“l:mu
m AGQHINMENTE or 100 YRR ON It tomETRn |
& ACTIVE PROJECTS) FUNCTION COUNGIL STEERING COMM14TEE
@ RAW MATERIAL
© FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGHMENTS
THE0 [REY, 10/A8) PRINTED N U Ia
ORIGINATOR VFL DATE 2/28/91
MO DESCRIPTION PRIORITY “?mu Mgﬁﬁ DUE DATE &%%ﬁ&ﬁ%
(INITIALS}) |  STARTED DATE
. Clarify relamionship of new JECCA Al 2/27/01 | 3/13/91
preposal To origimal preposal
subudcted te HAF te: traidm owtstamdinag
executive directors.
2. Clarify status of JCCA proposal for AH 2727491 | 3/13/91
Wexner planning grant.
1, Follow up with 5. Martin Lipset on AH 2/27/91 | 3/24/91

progress of review of CJF population
data.,




FEB 28 *91 14:33 PREMIER CORP. ADMIN,

PAGE.Q@%
[ PREAMIGIR M OW ST DAL CORTEEALT @M HE MAMARRNENT awaaaa IMROEY . s
. R SUIBEE O THE COMMITEN
n : MENTS L 0F THE rossl FOR A DIRETIOMA, SCHEDUL
W ALHIVE FRWYELID MINCT TON COUNCIL STEARING GUPLTL L LBG
= RAW MATERIAL -
5 FUNCTIONAL SCHEDULE SUBJECT/OBHECTIVE HOFFMAN ASSIGHMDNTS
TEBE T3 Yold) RAHPIO RIIER
ORIGINATOR VFL DATE  2/78/91
NO. DESCRIPTION PRIORITY Ass{'%“o ASSIONED DUE DATE m
(INITIALS) |  STARTEQ DATE
IMMEDIATE ACT IDW
L. Contact the following regarding SHH | 1/23/%1 | 3/12/91
foundation support and/or board
membership:
a, Henry Roschitzky
b, Eli Evans
2 Ads. MU Lo, Wil Uy L2viléds A4 sw con YAtNye1 | A/aRr27/91)
advisor from the Orthodox movememit..
3, Set up a system whereby senior policy SHH | 1723491 | 3/12/91
advisors keep board members informed
and involved through phone calls and
visits,
4, Follow up with Sid Clearfield regarding SHH | 2/11/91 | 3/27/91
advisor from organization of natiomal
youth directors.
5, Prepare assignments of "counselors™ SHH 2/11/91 4/1/91
prior to April board meetimg.
6. Talk with Mark Lainer about support SHE | ¢p2rs9s | ag13pv1
for CIJE from his family.
7. Recruit a chief professional officed. Bt @ 1771990 9 /M0
A TIME PERMITS
« !t KEIXRW up WA Waamnarigge  FWEM2 ol T - —
9. | Ceonsider Heinz Eppler for possible SHE | 1/23/91 TBD
finvelvement en CIJE or MIG board,.
10. | Explere fnfermally with Jerry Strober -SHH |12/14/90 TBD
the pessibility of paying him a modest
stipend fer his work for the CILJE.
11, | €ensider scheduling a series of meetings SAE | B/22/90 TRD
with the leeal leadership of [5+20 eities
over a perisd of 6-9% months teo presenC and
giseuss the final repert.
I2. | Wetk with staff at CJF to set up an office. SHH [11/28/90 | TBD
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NO.

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73830 (REV. 10/80) PRINTEO IN L SA

SE MMMEMEKT KUMIL MUO W. «
F0» WIOCUNK CHTHE COMWTO*
OfTNB fWM FO« > FWICnWM. SCHEMJU

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

ORIGINATOR VFL DATE 2/28/91
ASSIGNED DATE COMPLETED
DESCRIPTION prioritt TO ASSIGNED DUE DATE OR REMOVED
[INITIALS) STARTED DATE
Air tr for mailing of hard VPT. 4/ 2VS] Vis/91

cover Commission reports
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BEEMIET NEYETRIA: CRRPERATRY fﬁwymu
H ASIGNMENTS T
H ACTIVE PROJECTS RUNGTION GOUNGIL STEERING COMMITTEE
E AN MATERIAL
0 HUNCTIONAL SCHEDULE BYBIECT/OFHEGTIVE  MANDEL ASSIGHMENTS
FHO Y 30 A8 PRINGED TN W B
ORIGHNATOR VFL BATE  2/284)
WO, R ASSIGNED DATE. COMTIETED
BESERIFTION o ""m‘y Rg@f@lcﬁm GWE CWrmE G W
i
1. | Call Max Fisher regarding level of Mid PG/i@/@@ 2/28/81
support for Couneil. l
2. | Call snd imvite the following %e MiM |t 1723/91 | 31180
serve on the CIJE board:
- MANT BDaoemm-
. Irwin Field
«. MNorman Lipoff
3. | Discuss Bﬂ@mscem E‘@undation pledge ML 8/7/%0 | 3/ml/91
T L00 BELe .- B Tl - TR v “ErE T, M
wnth David Hirschhorm
-, sk Alex Schindler whom to invite as MLM 2/11 /91 | 3711401
am advisor from UAHC.
5 Talk to Board Institute of HUC, MLM | 172391 | 5/30/90
6 Give closing talk at JESNA Continental MLM | 9/11/%90 | 6/11/91
Leadership Conference.
7 Cell Lester Crown te request support MLM | 172391 TRD
fAa¥r rha CTIR
8 Consider means of upgrading financial M4 172391 THD
capability of foundation staff.
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O@QEM'{%@ MRS, SO RPOMTION mm%”ﬁm’
. e e T e am = e | OM ECIHEF
@ ACTIVE PROJECTS BNETION GOUNEIL STEERING COMMITTEE
H RAW MATERIAL
TINRIRGY LAYPGLFRATER W BA
ORIGINATOR VFL DATE  2/278 691
! CONTETED
. DESCTRIPHION PRIORITY A“¥gm° Adﬁahm DUE DARE | OF REHOVED
(NTIALS) |  STARTED DINEE
I, Call comntacts in San Franelsece for HiL2 [1i/28/90 | 3/1451

suggestion of persen to serve on
the CIJE board.

(]

Schedule a meeting with Arnow-Weiler HLZ B/T/80 5/1/%1
Famil iess..

| |

%% ToTARL PREE.1Z2 W%
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ASSIGNMENTS
ACTIVE PROJECTS
RAW MATERIAL

FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN U.S.A.

rlidt . Ub

SEC MANAGCMENT MANUAL WLKJY MO, 1,5
FOR W iPtUNO ON THE COHPLITION
OF THB FOR+* FOR A FUNCTIONAL SCNEtXJUf

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

ORIGINATOR VFL
ASSIGNED
DESCRIPTION PRIORITY TO

(INITIALS)
Send draft of position description SE
of a planner to SF and AH.
Work with SF and AH to identify SE
people who can undertake tasks defined
in paper on pre%service and in—-service
training.
Draft an approach to developing SE

a best practices

panel.

date
ASSIGNED
STARTED

2/11/91

2/11/91

1/23/91

DATE 2/14/91

COMPLETED
DUE DATE OR REMOVED
DATE

2/15/91

3/11/91

TBD
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c B E MAIE TR 1Y G € BB B i AR | SE¢ MANAGEMENT MANUAL FDUCT NO. 5
! FOA GWIORLIWES ON THE EOWMGETTIM

ASS'GNMENTS ) . I OF THS PORE TOR & FURETIOMAL SCHFDG.E

ACTIVE PROJECTS FUNCTION COUNCIL STEERTNG COMMITIEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SURMECT/OBIECTIVE ~ FOX ASSTGNMENTS

73850 (REY. 10/56) MINAIED W U-94, -
ORIGINATOR YEL DATE  2/14/91
NO. DESCHIFTION PRIGRITY Ass]r%"w ASSDIAGTPEED DUE DATE cﬁ? EF}L«ELEE
(INITIALS) | STARTED DATE
1
1. Prepare a hriet paper outlining tne aF 2/11/0% | 2p00,90

issues to be considered in an assessment
of research capabilliiny.

ra

Contact regarding foundation support SF 2/MY99) | 2/28/91 )
and/or board membemwshilp:

a, Fleremce Meltonm [
k. Mema Aekerman |

) With A, prepare brief background paper SF /119 !2/28/91
en each area to be undertakem by the CILJIE.

h Ferward te SHHR, thoughts on cost of SF 2711491 | 2/28/91
implementing recommendatioms on traimimg.

5 Arramge for Avraham Infeld to keep SHil §F | 2/11/%1 | 2/28/91
infermed abeut the work of the
Edueation Authoriity .

6 Invite Rabhii Twrrsky rto prepare an ' SF 10730490 | TBR |
anm op ed plecm.
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ASSIGNMENTS
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RIWIINY .

PRGE, €8

UCMRN )
FS0 FAIBEL NEY G\ ML EO W METION
S LS FORME A Hh (OURCTI NN, SENCOL L

—_—
ACTIVE PROJECTS | FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL | S e
O FUNCTIONAL SCHEDULE ?SUIBJIECIT/G@HEEMVE S.. HOFAMAN ASSIGRMENTS
VBERh (kY. 1D Ad) PRINTED M U S.A
| ORIGINATOR VFL DRTE  2/04//90
NO. DESCRPTION PRIGRETY ASQ%ED I m‘%ﬂfm CUE BRFE Wm
(INITIALS)} SRR (VAT
TMMEDIATE ACTION |
1. Contact the following regarding SHER | 1/23/91 ;2/?&WGHLI
foundation support and/or board
memibersthiip:
a. Henry Koschitzky
b. Eli Evans
¢. David Hirschhorn
2. | Follow up with Sid Clearfield regarding SHM | 271191 | 2/2®/5
adviser flrom organization of natiomal
youth directers.
3. | Ask Norman Lamm whem te [nAvite as an SHI | 2,101 1 2/28/0L
adviser frem the Orthodex movememl.
4. | Prepare an imnvitatien te prespeetive SHE | 8/22/%0 | 3 0/%L
€euneil senietr peliey advisers,
5. | Set up & system whereby senier peliey SHI | 1/23/81 | 3/1%/80 |
4dvisers keep board members informed
and invelved threugh phene ealls and
visids.
6. | Prepare assignments of “ecounselers™ SH | 271080 | A/080
prier t¢e April beard meeting.
7. | Reeruit 2 echief prefessienal efficew. SHily 8/1//%% %//11//3911I
[
1
AS TIME PERMITS '
$. | Follew up with Eummings Poundation. SHM | B/7/R0 ' e
9. | €onsider Heinz E? ler fer pessible BHE | /231 | B
invelvement an E1JE or MIE beaid.
19 | Explsre fﬁfafmai% with Jerry Strevad - SHh 1YAVA/88 1 mn
the pessibility a anmg Rik a medest
stipend far his werk fer the EIJE.
|
l



REEMNER NG WSITENY. 61 L0 MAT it 1y

O ASSIGNMENTS

SEE WEATASEMENT MAVUAL 2OIIET 8 b5

oSSR,

= ACTIVE PROJECTS Iruncnom COUNGIL STEERING COMMLTTER

D RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBECT/OBIECTIVE

S.. HOFFHAK ASS [GRAMNLS:

VBRO0 IREY. nb@E) PRINTED M U3A

ORIGINATOR VIFL DATE  2/14/d)
: —
OATET COMP
MO, DESCRIPTION PRIORTY Ass;r%mam ASSIGOES DUE DATE mm’?&i?fm
(INITIALS) | STRRVED
__‘1__

1. Consider scheduling a series of meetimgs SHE | 8/22/90 L TRD

with the local leadership of 15%20 cities

over a period of 6-9 momths to present and

discuss the final repert.
12. | Work with staff at CJF to set up an offfce. SHH |[11/28/90 TED



FEB 26 91 14:15

POEMien industrial.f:CJcorfHAT10M

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

38905 (RC» Td'M t PSINTtO INI) S A

OO0 oo

NO, DESCRIPTION

With SHH, prepare a grid

PREMIER CORP. RDM IN. PAGE . 10

SEEMMttEUUT MUNUILMUCT NO. I.;

f<JK WJWEIINE5S «N THE COMftETION
Of THIS FORM FQB > RmcTIQUM. SCHEOUIE

FUNCTION COUNCIL STEERINC COMMITTEE

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

ORIGINATOR VFL DATE 2/14/91
ASSIGNED DATE COMPLETED
PRIORITY TO ASSIGNED DUE PATE OR REMOVED
(INITIALS) STARTED DATE
of potential VFL 2/11/91 2/28/91

senior policy advisors to check for

inclusiveness.

Arrange for special mailing of hard VFL 1/23/91 3/15/91

cover Commission reports.
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”N
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WARE-RAE I STy 10 T I SO I AT

2 ASSIGNMENTS ——
= ACTIVE PROJECTS FUNCTION

B RAW MATERIAL

SUBHECT/CIBHECITIVE

S MANAGENENT MANIAL ROUGT 4O, 95
FOR GUIBLLIAES S0 1 SOMME O

OF TH5 FOAN FOE A ANCTIOHAL SENEDuLT

COUNCIL STEERLNG COMMITTEE

FUNCTIONAL SCHEDULE ZUCKER ASSTENHENTS
TRAD HEY. 10/56) PRINTED N US.A.
ORIGINATOR VFIL. BATE  2/1v491
ASSIGNED DATE !
MO, DESCRIPTION PRIGRITY 10 ASSIGRED OUE DATE | OR REMOWED
(tNITIALS} | STARTED DATE
1. Call contacts in San Francisco for HLZ |11/28/9G /0 /31
suggestion of person to serve on
the CIJE board.
2. Schedule a meeting with Arnow-Weller HLZ 8/7 /%0 5/141

families,

e LILTED BY.=L




t=(=e¥m=R *Nnuu'ihiai. Connor!ation

o o o o

NO.

ASSIGNMENTS

a best practices panel.

lit. HkHKGVIiKI MAMUM. PQUCY NO. 1.8
for cuiouiNa Ou the compihion
or THit fOAM FOR A FUNCTIONAL SCHEDULE

COMPLETED
OR REMOVED
DATE

ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS
73MO(»CV 10/$6)«|NTCO IN U.S.*
ORIGINATOR VFL DATE 2/14/9L
ASSIGNED DATE
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE
(INITIALS) STARTED
Send draft of position description SE 2/11/91 2/15/91
of a planner to SF and AH.
Work with SF and AH to identify SE 2/11/91  3/11/91
people who can undertake tasks defined
in paper on pre-service and in—service
training.
Draft an approach to developing SE 1/23/91 TBD



BREMH H MY WIRL GOSSTOANa I

56 WANAFEVACT AT ITUETT B01 53
TOR OIS GNETHIE EEmmETEN:
OF TS ACAW FOR S TANTIEIOLSEMEDULE

B ASSIGNMENTS — . — p—
B ACTIVE PROJECTS FUNCTION COUNCIL STEERING COWMITTEE
5 RAW MATERIAL
O HUNCTIONAL SCHEDULE SUBJECT/OBECTIVE ~ FOX ASSIGNMENTS
TRERD Y [Koes)y hient RToimhLusa*
ORIGINATOR VFL DATE 2/ 1431
ASSIGNED BHTE SOMALEEED
NS, BESCRIFTION
oowt | i | R | e | SR
1 Prepare a brief paper outlining the SF 2/18/90 | 2/18/%0
issues to be considered in an assessmemt
of research capabiliity,
2. Contact regarding foundatiom support SF 271091 | 2/28/9L
and/or board membership:;
a. Florence Melton
b. Mona Ackerman
3 With AH, prepare brief background papet SF 2/11/91L | 2/28/91
on each area to be undertaken by the CIJE.
4. Forward to SHH, thoughts on cost of SF 2/1L/%1L | 2/2%/91L
implementing recommendations on traimimg.
5. Arrange for Avraham Infeld to keep SHH Sk 2/11/91 | 2/28/90
informed about the work of the
Education Authority.
6. invite Rabbi Twersky to prepare an SE  |10/30/90 | TBD

an op ed piece.




DREMMED B BTRAL CUORAMALT O/

0O ASSIGNMENTS

SEE PRGN IRARHOL U704 8 §
M B
-y EPET I S

& ACTIVE PROJECTS FUNGTION COUNCIL STEERING COMMITMEE
EH RAW MATERIAL e
2 FHINCTIONAL SCHEDULE SUBJECT/OBHMECTIVE  §. HOFFMAN ASSIOWHENTS
7FRR0R] OM) HANEEDANE 53
ORIGHWATOR VFL PRTE  2/14/1
NG BESCRIPTION P R ourone | SN
WTRALS) | STARTED SHEE
—
IMNNMEDIATE ACTION
1L Contact the following regarding SHM L/23/%1L | 2/2%/90
ffloundation support and/or board
membershiip::
a. Henry Koschitzky
b, ELi Evans
! ¢. David Hirschhorn
2. | Follow up with $id Clearfield regarding SHR | 2/20/80 | 2,201 |
advisor from organization of natiomal
youth directors.
3. | Ask Norman Lamm whom to invite as an SHI | 270091 | 2/2%/%1
advisor from the Orthodox movememt .
4, | Prepare an invitation to prospective SHH | 8/22/30 | 3/1/51
Couneil senior policy advisors.
5. | Set up a system whereby senlor policy Sht | 1/23/30 | /LM
advisors keep board members informed
and imvelved through phone calls and
vistidss.
6. | Prepare assignments of “counselers™ SWH | 270080 | wl/L/en
priet e Aptil bosrd meetimg.
7. | Reeruit & ehief professional efficer. S Hik 8/7/90 | 9AVPR
A8 TIME PERMITS .
8. | Follew up with Cummings Poundation. SH 8/7/30 Hih
9. | €onsider Heinz Eppler fer possible iy | 1/2%/80 Tidh
ivelvement on €1JE er MIG bheard. !
19. | Explere informally with Jerry Strober SHE 112/0490 | B
de possibility of paying hik a medest
stipend £9¥ Ris werk fer the £1Nk.




Di A B~ WNDWHTH AL U B UTEASTIHE N

U ASSIUNMEN IS -

O ACTIVE PROJECTS FUNCTION
5 RAW MATERIAL

SEE WANAGEMENT WARGIL ROCTY NE. T5

COUNCIL STEERING COMMEITTERE

for sibliang onlm'smumn

5 FUNETIONAL SCHEDULE SUBJECT/OBIEOTIVE S.. HOFFMAN ASSFGNMIENTS
AR (REY. 10/66)PWHIN Lib iU,
ORIGINATOR VL DATE  2/14/91
ASSIGNED SATE f EOMPLATED
NB. BESCRIFTION PRIGRUNY 10 ASSIENED CUEGATE | OR REMOMED
(INTIALS) |  STARTED [ SATE
T
11 Consider scheduling & serles of meetings SHH | 8/22/90 TBIL |
! with the local leadership of 15-20 cities
over a period of 6-9 months to presemt and
discuss the final report.
12.. Work with staff at CJF to set up an offins. SHH |11/23/90 THD




rce 431D =1 &4l PREMIER CORP. ADMIN. PAGE.1®
o WAEMHER (M ST AL ECTF N MATIEN :::fﬁ‘%ﬁ‘mh lﬂ%&:ﬁmﬁ
B ASSIGNMENTS . — SO
& ACTIVE PROJECTS FUNCTTON COUNCTL STEERING COMMITTER
o RAW MATERIAL
o FUNETIONAL SCHEBULE SUBJECT/OBIECTIVE LEVE ASSIGRHENTS
B0 (REV, 10 PRINTED iN US.A
ORIGINATOR VFL DATE 2/14/951
. [ ]
NO. BESERIFFIGN ohioriv | “T0 " | asbtEw | DUEDATE | ontiniin
(TS | STARTED B
1. | With SHH, prepare a grid of potential VFL | 2/1L/91 | 2/28/89]
senior policy advisors to check for
inclusiveness.
2. Arrange for special mailing of hard VL 1/23/91 | 3/15/%1

cover Commission reports.
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scr MANAGEMENT MANUAL MuCr HO. 15
FOR GUIOEUNE3 OH THE MHHITIOH

O ASSIGNMENTS 0f THIS fOSM FOB A FUNCTIONAL SCHEDULE
o ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS
73830 I«EV 10/&>) PfIINTID IN US.A.
ORIGINATOR VFL DATE 2/14/91
ASSIGNED DATE COMPLETED
NO. OESCfilPTION PRIORITY TO ASSIGNED DUE DATE Off REMOVED
(INITIALS) STARTED OATE
Call contacts in San Francisco for HLz 11/28/90 3/1/91

suggestion of person to serve on

the CIJE board.

Schedule a meeting with Arnow-Wcilar HLZ 8/7/90 5/1/91

families,



ullllin

COUNCIL STEERING COMMITTEE
February 11, 1991
Agenda

Assignment
9:00 - 9:30 AM
[Participants: SHH, VFL, MLM, HLZ]
I. Review Minutes of 1/23/91 VFL
II. Review Assignments VFL
ITI. Distribution of Commission reports - Update VFL
Iv. Set next meeting dates MUt
9:30 - 11 :45 AM
[Tcloconffttfantf*: AHH SF, SF. AH]
v, Status of Board Appointments 1 SHH
VI, Update pn plana fui Aptil 0 Dcnr<3 mRY-3Tr\g |/
-c Iera™t3 (‘Iy*
. uX. <a* Jg
Vix rit<iu  £>v Mooning £ AT v Abilvi.arfl -
Purpose; to consider plans drafted at Jan
1 meeting in Jerusalem
VIII Follow™up on CIJE assignments w,°
A. Pre’service strategy proposal (SF/AH)
B. In-service strategy proposal (A. Hoffman)
C. Research capability proposal (I. Scheffler)
IX. Funding/foundation controls/CIJE budget needs SHH
X. Status of staffing SHH
XT. Next steps on Commission recommendations SF
XIT. Status reports on JCCA, Yeshiva, JTS, and HUC SF
ol

vV o=



2/8/%1
Reeord of Distributien ef Commissiom Reports

Inieial
NY Dist. Jcca israel Cleveland Ruder-Fimm Total left
150 BH0 400 10600 100 2000
11/8/90
Al Favdana 120 13@@
Press kits 30 1850
11/15 Mailing 142 1708
tto limvitees
GA distribution 100 1608
To JW ffor mailing &5 1543
to central agencies
Te f£ill Nov. orders 154 1389
Israel Nev. distribution 168 1221
To f£ill Dee. erders 181 1040
Pistributed or kept 100 940
by Ruder-Finn
To f£ill Jan. orders 11 58 871

REPORTS REMAINING 0 274 232 363 0
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2/8/91
Brospective CIJE Board Members
Name Assignment Descriptiom Due Date - Gutcoms
Bemnett Aaron VFL MLM letter of invitatiam., mot.D
{@r Miriam Schnierow)
Mona Ackermen SF Follow up on foundation 2/11/91
(adera. (r2eigrsusmore:  ~o4ES ReMPETshis
Robert Arnow Open A Hold until fundinmg is requested
- N ! T A [

Bill Berman (PR T A | K™ 381" {ME risher support 2/11/91 *

is confixmedi.
Charles Bromfman { VFL MLM letter of confirmstieom. done \/ S
Gerald Cohen SHH Call re board membersinilp,, 2/11/91 vr> A
John Colman VFL MLM letter of invitatieom., done YIS
Rachel Cowan Contact re foundation support 2/11/91 NO Fdn.. Support

and board membership.

Lester Crown MLM Call re foundation support AL/ A~ 2 2 5 2
Eli Evans HH Contact re foundation suppert 2/11/91

and board mewbersiiimp..
Trwin Field (W—l MLM Call re board membersiim.. 2/11/91
Max Fisher MLM Call re funding commitmemtt.. dene YES
Charles Geedman MLM Invite to be beard vice chair, 2/11/91 vp*
Alfred Gottschalk ' VFL MLM letter of invitatiiem. done YES
Arthur Green VFL MM letter ef invitatiom. dere s
Neil Greenbaum MLM Invite to be beard vice chaiw. 2/11/91 YES
Thomas Hausdorff VFL MLM letter of invitatiem. 2/11/91 ye.
David Hirschhera SHH Call to follow up on invitatiem. 2/11/91 ¥ES
Ludwig Jesselson Qﬁﬁi VFL MLM letter of invi tattiien, 2/11/91
Julia Keschitzky AH S$HH Call re beard membeusiiy., 2/11/91 V

Mark Laiper VFL MLM letter of eeonfirmmtiiom, dene YES



Norman Lipeff .//'Xv. MLM
5. Marein Lipsac VFL

Morton Mandel

Matthew Maryles MiM
Florence Melton /'pn wsE

Lester Pollack MiM
Esther Leah Ritz VFL
Ismar Schorsch 1 VFL
baniel Shapire VFL
Toadoro TuhsaVy J Lo

Bennett Yanowitz VFL

Gall re board membership..
Follow up to invitatiom,

DONE

Invite to be board vice chair.,

Contact re foundation suppert
and board membersihiip..

Invite to be board vice chailr,

Follow up to invitatiom.
MLM letter of invitatiam.
Follow up to finvitatiam.

€leil rp. hoard membershiimp..

MLM letter of invitatiaom.

2/711/91

dome

2/11/91

2/11/91

2/11/91

/1191
dome=

2/11/91

2/11/91

dome

YES

YES

YES

f/o
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NO,

j hin 14:47 31’ PREMIER CORP. ADMIN

PAGE.O4
PPFM IER IfM ftjftTtlAl CQPPQPATION SEE »KATIZUEXT MUMIMI KUCT No,
FOR aUIOfUKG ON IKE COMHHIOX
Of THIS FORM fOK » FUNCTKinM. SCHENJU
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
o RAW MATERIAL S CT/OBJECTI S ASSIG S
UBJE BJECTIVE ELSTER IGNMENT
o FUNCTIONAL SCHEDULE
73890 (REV. 10/0«) POINTED IN U.SA
ORIGINATOR VFL DATE 1/124/91.
Assiaricp
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR SEMOVEO
(INITIALS) STARTED DATE
Draft a position description SE 1/23/91 TBD
for a planner.
Draft an approach to developing -1/2-3/31 hid-

a best practices panel.
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O 0o o o

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73*%90 (REV. 10/8«| PAIINTEP IN U.S.*

ORIGINATOR

DESCRIPTION

Draft pre-service strategy proposal
for CUE.

Approach Israel Scheffler about
conducting a research capability
assessment proposal.

Contact regarding foundation support
and/or board membership:

a. Florence Melton
b. Isadore Twersky

Meet with Alvin Schiff to work out how
to approach R.iklis through Ackerman
or Hat.

luvile 1 TV -y Wrvetes e
an op ed piece.

SUBJECT/OBJECTIVE

R>« QUIDama ON THE COKPICT10M
Of TH»fO«H FOR < rUHCTXHIU. SO<[OUI£

COUNCIL STEERING COMMITTEE

FOX ASSIGNMENTS
VFL DATE 1/26/91
ASSIGNED DATI COMPLETED
PRIORITY TO ASSIGNED OUE DATE OR REMOVED
(INITIALS) STARTEO DATE
SF 1/23/91 1/31/91
SF 1/23/91 1/31/91
SF 1/23/91 2/11/91
SF 8/7/90 TBD
m L].as Sy



I
. AE MUMAGEMENT MIRIAL RBLIY WO 944
O B NE MUE WL IMD U EM AL CUMKOIP AT I FOR GUIBEUNEY OM THE CoM

D ASSIGNMENTS SF THIL FORM FOR A MNCAMMGL

B ACTIVE PROJECTS FUNCTION COIMNCIL STEERING CONBMITTEE

O RAWMATERIAL

© FUNETIONAL SEHEDULE SUBIECT/OBILECMVE A, HOFFYMAN ASSIGNMENTS
’ ORIGINATOR VEL DATE  1/24/91

w | oescaeron moury | 0 | B | gy | SN

i !

1. ' Prepare an im-service traimimg scrawezy A 1/23/90] 1/31/%0

t

proposal for CIJE.




FREM ER ORI TRAL TORTORATIQMN

B ASSIGNMENTS

"
b

SEE MAMAGIMENT MaAUAL POLET 000 A5
EUNDELINES G THE CONMETTEN
BF TS FGRM FON 4 SUNSHONAL SRt

&l ACTIVE PROJECTS FUNCTION COUNTIL STEERING CONMITTEE
& RAW MATERIAL
5 FUNETIONAL SCHEDULE SUBJECT/OBLECMIVE S. HOFFYAN ASSIGNMENTS
TEHUW (REY. L/BE) PRINTED U SA
ORIGINATOR VFL DATE 1 /249011
NGO BESERIPTION BRIGRITY | " ory !nggfl{@ PUEDHE | Gf AEmaan
(IMTAS) | BTARFED BHEE
IMMEDIATE ACTION
1. Ask Alvin Schiff or Jom Wedatier te SHH 11/28/9® 2/01/01L
folllow up wiith Ari Goldman of the
New Yark Times about an article.
2. Cantact the folllowimg regardimg SHH L2350 211901
foundattion support and/or board
meanh & adilip -
a. Rachel Cowan
b. Eli Evans
¢. Dewid Hiirschhorm
3 Prepare an invitatiom te prospectiwve SHH 8/22/9@ 3yL%0
Councdil semior policy advisors.
AS TIME PERMAOTS
A St up a system wliereby senior policy SHH 1/23/%1) S/
advisors keep board membhers imfarrmed
and invelved through phone calls and
visits.
5. | Comsullt with a cellege-age expert €o SHH | 11/28/%@ 6/LM0
advise us on Hiillel.
6 Resccnuiit a chief professiomal officer. SHH 8/7/9® 9L
7 Follow up with Cummwimgs Fowndbasiomn. SHU 8/7/5®  TBD
8 Talll, wiol, EY LMt T oo . oW | ... ®/jfaldh___TRen .
Fourigkdien fundimg.
a Consider addimg Rabbi Fishman to SHH 1/23/%1) TBD
seniot pelicy advisors.
10. | Eoiwider Heipz Eppler for possible SHH 1/23/%0  TiBU
invelwement en CIJE or MIG board.
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ML MANSEARLST sARLM POLICT KO, 1.5

oA QUIOBUNKS ON THE COMPEETION

OF THIS FOMA FOR A MNCTIOMAL ALHIDA L

& ASSIGNMENTS —
o ACTIVE PROJECTS FUNCTION COUNNCIL STEERIWG CONRATTEE
B RAW MATERIAL
5 FUNETIONAL SCHEDULE SUBJECTIOBIECIIVE . HOFIMAN ASSIGHMENTS
R0 {REV. 1O/ PRINTES eUUS A
ORIGINATOR VFL DATE  1/24/91
ASSICHED DATE COMPLETED
NQ. DESCRIFFION PRIGRITY 76 ASSIGHED BUE OMTE | QRREMEMED
! (TWLS) | STARTED BATE
11. Explore Informally with Jerry Streber S 12 /1% 9 TED
the possibility of payimg him a modiest
stijppemd for his work for the CIJE.
12. | Comsfider imviting Dawvid Fimn €o serwe as SHH 8 /22 /54 TBD
a memter of the board.
13. Camsiider schedulimg a serfes of meectimgs SHH 8 /2240 TBD
with the local leadership of 15-20 cities
over a perimd of 6-9 mumths te present amd 1
discuss the fimal report. :
14. Weork with staff at CJF te set up am offilce. SHH 11 /2899 TED
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NO.

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73B90 (REV. 10/80) POINTED IN US.A.

ORIGINATOR

DESCRIPTION

Ask Fox And Rofeman who might

1?20 p 1200 6 n t A fv>p fvsof-Tnv>p onrl

professional educators on CIJE board.

Ask University Press staff cabout their
plans for publicizing the final report,

Make follow-up phone calls regarding
board membership to:

a. S. Martin Lipset
b. Esther Leah Ritz
c. Daniel Shapiro

With SHH, develop a report on the status
of requests for funding the CUE.

Arr*ngp. for hard cover binding fIn<
special mailing of Commission reports.

SUBJECT/OBJECTIVE

ADMIN

COUNCIL STEERING COMMITTEE

VFL

PRIORITY

ASSIGNED
TO
(INITIALS)

VFL

VFL

VFL

VFL

_VEL_

PAGE.O9

HE UAXMEMOir UtnUU. fOUa HO. *
RJft 00I0QJNES OH THE COMMITION

Of 1K8 fO»M rOH A fUNttIOmu KHtDU U

LEVI ASSIGNMENTS

DATE
DATE

ASSIGNED DUE DATE
STARTED

11/28/90 7/11/91

12/14/90 2/11/91
1/23/91 2/11/91
1/23/91 2/11/91
1/23/91 2/28/91

1/24/91

COMPLETED
OR REMOVED



rMat . 11

curM=zn irjnuSTHiAL CORPORATION

o o o o

NO.

SEE MAMAEEUENT WWUAL TOUCY NO. J.J
FC* OUIQEIJNEJ OK THE COMHETWI1

ASSIG N M ENTS OfTHBfOHMrOIl « FUNCTIOHm. SCHEDULE
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS
73890 (REV. 10/86) PRINTED IN 1/5 A
ORIGINATOR VFL DATE 1/24/91
ASSIGNED DATE COMPLETEO
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Call contacts in San Francisco for HLz  11/28/90 2/8/91
suggestion of person to serve on
the CIJE board.
Schedule a meeting with Arnow-Weiler HLZ 8/7/90  5/1/91

families.
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E ASSIGNMENTS
& ACTIVE PROJECTS

B RAW MATERIAL
B FUNCTIONAL SCHEDULE

TR0 (LY. LPG) KITERD W . %A

SYAREDT
TR UROLIND DR THE SOR TR

I O FHS FORE il RISRTRMAL CIHEDEE

FUNETION GOUNGIL STEERING COMMITIEE

SUBJEET/CRIESTIVE

FOX ASSIGNMENTS

ORIGINATOR VFL DRTE 12/14/90
NO, DESCRIPTION PRIGRITY Ass%mm AShnED BUE BYEE m
(IRITTILRLS) STARTED BAEE
1. Invite Rabbi Twersky to prepare an SF 110/30/96 TR
an op ed plece..
2. Heat with Alvin Schiff and Ackerman or SF 8/7/90 TRD

Hat.
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NO.

10.

ASSIGNMENTS
ACTIYE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73490 (REV. 10/M) PKInTEO IN USX

SUBJECT/OBJECTIVE
ORIGINATOR

DESCRIPTION

IMMEDIATE ACTION

Ask Alvin Schiff or Jon Woochar to
follow up with Ari Goldman of the
New York Times about an article.

Call contacts in San Francisco for
suggestion of person to serve on
the CIJE board.

Consult with a college-age expert to
advise us on Hillel.

Try to get the Jim Joseph Foundation
to commit support for CIJE for a
second year.

Reply to Stuart Eizenstatls letter.

Call Rabbi Fishman about his request
for funding.

Prepare an invitation to prospective
Council senior policy advisors.

Discuss with Barry Rais, an accounting
process to control CIJE expenditures.

A3 TIME FERMITG

Follow up with Cummings Foundation.

Talk with Eli Evans about Revson
Foundation funding.

M | WXAStMOIT UAHIUi. K*JCT ND. 11
aioajxB 0* t«kEcw fifro*
Of THU FWM TOt * nWCTIOIUI JCXUUIi

COUNCIL STEERING COMMITTEE

HOFFMAN ASSIGNMENTS

VFL

PRIORITY

ASSIGNED
TO
(INITIALS)

SHH

SHH

SHH

SHH

SHH

" SHH

SHH

SHH

SHH

SHH

DATE

DATE
ASSIGNED
STARTED

11/28/90

11/28/90

11/28/90

11/28/90

12/14/90

r12/14/90

8/22/90

12/14/90

8/7/90

8/7/90

DUE DATE

12/20/9(

12/20/9C

12/20/9C

12/20/9¢(

12/21/9¢(

12/21/9(

12/31/9¢(

1/15/91

12/31/9¢(

12/31/9C

12/14/90

COMPLEX
OR REMO"
OATE
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B ASSIGNMENTS e o
@ ACTIVE PROJECTS FUNCTION COUHOXL OTEERMIY COMWITTED
G RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBECT/ORIECTIVE HOFFMAN ASSICHMENTS
IS0 (REY. Hvt) M TED He U KA
ORIGINATOR VFL DATE 12/14/96
NO. DESCRIPTION PRIQRITY AsmfaﬂNE r ASglAGi&E DUE BATE gﬁ?ﬁ%
{INITIALS) IL STARTED DAFE
11. | Explore imformally with Jaxvy Strober SHH | 12/0M/9( 2/28/31
the possibility of paying him a modest
stipend for his work for the GIJE.
12, | Recruit a chief professiomal officer. SHH 8/7/9( 9/1/9}
13, Consider imwiting David Finn to serve as SHH 8/22ﬂ9d TBI

a member of the board.

14. Consider scheduling a series of meetinga SHH 8/2249( TBD
with the local leadership of 15-20 cities
over a period of 6-9 months to pressnt and
discuss the final report.

15. Work with staff at CJF to set up an offiwe. SHH | 11/28/9( TBD




PREMIER "NIDwe TRIAL. CEEBEHATIENY

ol ASSIGNMENTS

ST S SR T Map AL PR AL 2

RN GURIRING Of TIE COWRETN

GF 135 TORM BN 4 Y FETIONN, S EDULE

O ACTIVE PROJECTS FUNCTION €OUNGIL BTEERING COMMITTEX
O RAW MATERIAL GNMEN
SUBJECT/OBUECTIVE LEVI ASS1 TS
B FUNCTIONAL SCHEDULE
IRBOREY. L0 PRNIED N WA ORIGINATOR VFL DATE i3 /14/66
e | Sy | g | SREEE

NO. DESCRIPTION PRIORITY sy | s ‘ s

L. | Yith SHH amd HLZ, develop 3ssiyuwnents VFL 12/14/90| 13 /17 yocs
and a kimetable for inviting people to
serve on the CIJE board.

2 Ask Fox and Rotmam who might VFL 11/28/90 12720490
tepresent denominations and
prefesaional educators on CIJE board.

3. Contact UJA to get a complete list of VFL 10/30/90 |12/20/90

| people to whom the media alert was sent,

4. Follow up with Jerry Strober about VFL 11/28/90 |12/20/90
media fim the home towns of commissiomers,

5. Work with SHH to design and print VFL 10/30/90 |12/31/90
Council letterhead.

6.. | Ask University Press staff about their VFL 12/14/90 [12/31/90Q
plans for publicizing the final repoxt. ' b

7. Gonsult with Norm Friedman on VFL 11/28/90 | 1/25/90

arrangements for hardcover binding of
2 small number of reports.
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NO.

OPTHtSfO&M FOR A fUKCTIONJU. SCHEDULE

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL

FUNCTIONAL SCHEDULE

73890 (REV. 10 80) PRINTED IN U.SA

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

ORIGINATOR VvV1-L DATE 11/30/90
ASSICNEO DATE COMPICTCE
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVEC
(INITIALS) STARTED DATE
Invite Rabbi Twersky Co prepare ail SF 10/30/90 TBD
an op ed piece.
Meet with Alvin Schiff and Ackerman or SF 8/7/90 TBD

Hac.
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OF THIS ffigM fo fl A RIMPTIQWAL SCHEDUIf

0O ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
O RAW MATERIAL

00 FUNCTIONAL SCHEDULE
(ftfv. 10/861 PRINTED IN USA

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

ORIGINATOR VFL DATE 11/30/90
ASSIGNED DATE COMPLETT
NO. DESCRIPTION PRIORITY TO ASSIGN EO DUE DATE OR REMOV
(INITIALS) STARTED DATE
IMMEDIATE ACTION
X. Write a letter to Lester Crown SHH 11/28/9¢( 12/7/9 1

confirming agreement to provide
support for CIJE for three years.

2. Proceed with arrangements ta engage SHH 11/28/9( 12/15/91
Shulamith Elster as chief
education officer.

3. Ask Alvin Schiff or Jon Woocher to SHH 11/28/9( 12/15/91
follow up with Ari Goldman of the
New York Times about an article.

M. o ti Mtab 1cs #11 Atldp.1du u’U O~*n cuu 1M,oft/x 12,/1s./00
Francisco for suggestions of people
to serve on the CIJE board.

5. Consult with a college-age expert to SHH 11/28/9( 12/20/92
advise us on Hillel.

6. Try to get the Jim Joseph Foundation SHH 11/28/9( 12/20/9)
to commit support for CIJE for a
second year.

7. Ask Mike Cole to review and simplify SHH 11/28/9( 12/31/92
Federation bylaws for CIJE use.

AS TIME PERMITS

8. Work with SF to identify representatives SHH 8/22/9c 12/15/91
of denominations to invite to serve as
Council policy advisors.

9. Work with MLM and HLZ to identify a fourth SHH  10/30/9C 12/15/9)
Council vice chair.

10. Follow up with Cummings Foundation. SHH 8/7/9( 12/31/9)

11. Talk with Eli Evans about Revson SHH 8/7/9( 12/31/91
Foundation funding.

12. Follow up with Wilbur Daniels regarding SHH 8/7/9( '12/31/91
I Scheuer Foundation support for Council.
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&l ASSIGNMENTS

. SEE MARMGEMERT AL AT RD. (LS
f TO% GUIBEA K ES QU THE ESM R
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B ACTIVE PROJECTS FUNETION GOUNEIL STEERING EOMMITTEE
& RAW MATERIAL o -
G FUNCTIONAL SCHEDULE SUBIECT/OBDHCTIVE I{OFW ASSTCHMENITS '
TR BLY 1A RN WS A
ORIGHAIOR VFL batE  1i/36/9@
ey
! (IRHTIALS) STARTED BTTEE
1 I
13, With HLZ, follow up with David Arnow to SHH. 8/7/90 12/31Y9%1
schedule a meeting with Arnow-Weiler familiess
T4. Prepare an invitation to prospective SHH 8/22/96 12/54Yg%0
Council senior poliey advisors. Consult
with MILM re. denomination representatiwes.
1s. Recruit a chief professional office. SHH 8/7/9@ S/1/9
16. | Consider inviting David Finn to serve as SHH 8/22/90  TED
a member of the board.
17. Consider scheduling a series of meetings SHH 8/22/90 TED

with the local leadership of 15-20 cities
over a period of 6-9 months to presemt and
discuss the final report.
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NO.

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

73890 (REV. 10/851 PANTEO INUS »

ORIGINATOR

DESCRIPTION

Contact UJA to gee a complete 1list of
people to whom the media alert was sent.

Follow up with Jerry Strober about
media in Che home towns of commissioners.

Call Woochex and Rotman for suggested
final report mailing lists.

Work with staff at CJF to set up an office,

SUBJECT/OBJECTIVE

SEE KUNMEUtXT UAKUH p*uCT KO 8i

COUNCIL STEERING COMMITTEE

RLE INMAN ASSIGNMENTS

VFL

PRIORITY

ASSIGNED
TO
(INITIALS)

DFK

DPK

DPK

DPK

™

FOR GUIOajKQ OHTHE eounfrio*

schedule

DATE 11/30/90

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVEC
STARTED DATE
10/30/90 12/5/94
11/28/90 12/7/9(1
10/30/90 12/8/9(1
11/28/90 12/15/9(1



B FA e 0 IND BT RIAL [HIH N AT [ éﬁ&ﬁ%&%mmm':&
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ol ACTIVE PROJECTS FUNCTION GO, STEERING COMMITFLE

T RAW MATERIAL _ o
£ FUNGTIONAL SCHEDULE  BUBJEGT/ORGSSTIVE  LEVI ASSICOWIENTS

73099 IGEY. eRe) PRINTER WY SA

[ .
| ORIGINATOR VFL DATE  11/30/9®

—
ASSIGRED DATE r

NG. DESCRIPTION PRIGRITY ] 76 ASSIGNED | OUE BTEE [ S
(RTIAS) | STARTER DYE

1, Call Jon Woocher about the VFL 11/28/960 12//5//09«‘
the affiliation of Corky Goodman, ‘
Lester Pollack and Neil Graenbawum.

2. | Ask Fox, Rotmam, Schiff and Woocher VFL 11/28/90) 1247/
who might represent denominations and
professional educators on CIJE boamdl.
Prepare a grid of potential board membeuss,
ask Schiff who is eguivalent ®to Lamm in
Torah Umesoralh.

3 Add a section to Council Steering VFL 11/28/90| 12/7/9(
Committee book with a page on each
potential lead commumityy.

4 Wrice to seminary heads and offer irgports VFL 10/3Q/90 | 12/7/9®
tto tihem for distributiem.

5. | Work with SHH to design and print VFL 10/30/90} 12 /1545
Council letterhead.

&, Assemble list and draft thank you VFL 11/28/90| 12/15/91
letters to persons who participated
in the Commission effort.

7. | Comsult with Norm Friedman on VFL 11/28/90) 1/2%/°1
arrangements for hardcover binding of
2 small number of reports.

3. | Maintain a running log of distribution | VFL 11/28/%0| engoing
of books and submit a quarterly report
to the Steering Commitime.
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& ACTIVE PROJECTS ‘FUNCTII@M GOUNCIi, STEERING COMMITTEE
& RAW MATERIAL ‘susmcmnm E TCNMENT,
FUNCTIONAL SCHEDULE ;. VE  ZUCKER ASS S
LRI (REY. 10BN FREAED #a U S &
‘omc;mmom VFL DATE 11/30/9¢
ASSIGNED DATE CDMPI.E‘I’F e
40, DESCRIPTION PRIQRITY TG | ASSIGNED QUE DATE oRr R&%VE

[IMITIALS] I STARTED

L ‘ With SF, meet with Ismar Schorsch to HLz | 8/22/90 TBD
discuss ways to support personnel
development.. —
1
? Consider and respond to Gottschalk proposal HLZ | 9/11/90Q TED i
for a research center for Jewish education , —
at HUC. '
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ASSIGNMENTS : . 2 T, soeds
ACTIVE PROJECTS FUNCTION COUNGIL STEERING COMWLITES
RAW MATERIAL
FUNCTIONAL SCHEDULE ) SUBJECT/ OBJECITIVE FOX ASSIGNMENTS
Y3690 (REY. 10/85) PRUNTED W U SA ; C
ORIGIHRTOR VFL DATE 11/30/90
Assioneo | DaTe | U commamec
WD, DESCRIPTION PRIGRITY T0 ASSIGMED | DUEGDMTE | OR AEMOYES
(INITIALS) STARTED ' DATE
1
[ | |
|
n. Invite Rabbi Twersky Co prepare an SF [10/430/90 | ™mn |
an op ed piace. |
2, Meet with Alvin Schiff and Ackerman or SF 8/7/90 ' TBD
HatT..
[
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3£E MANAGEMENT Manual POUCT HO. 1.5
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O ACTIVE PROJECTS FUNCTTION COUNCIL STEERING COMMITTEE
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ HOFFMAN ASSIGNMENTS
(NFV. ftIWEQ [N USA
ORIGINATOR VFL DATE  11/30/90
ASSIGNED DATE COMPIE
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMC
(INITIALS) STARTED OAT-

“4
%

10

11

12

IMMEDIATE ACTION

Write a latter to Lester Crown SHH 11/28/9( 12/7/9 1
confirming agreement to provide
support for CIJE for three years.

Proceed with arrangements ta engage SHH 11/28/9( 12/15/9 1
Shulamith Elster as chief
education officer.

Ask Alvin Schiff or Jon Woocher to SHH 11/28/9( 12/15/9 2
follow up with Ari Goldman of the
New York Times about an article.

G il iu Titlfl.ut.u LA4U Oan ap rofar 12./1s./90
Francisco for suggestions of people

to serve on the CIJE board.

Consult with a college-age expert to SHH 11/28/9( 12/20/9>
advise us on Hillel.

Try to get the Jim Joseph Foundation SHH 11/28/9( 12/20/9 1
to commit support for CIJE for a
second year.

Ask Mike Cole to review and simplify SHH 11/28/9( 12/31/9 1
Federation bylaws for CIJE use.

AS TIME PERMITS

Work with SF to identify representatives SHH 8/22/9( 12/15/91
of denominations to invite to serve as
Council policy advisors.

Work with MLM and HLZ to identify a fourth SHH 10/30/9( 12/15/9 1
Council wvice chair.

Follow up with Cummings Foundation. SHH 8/7/9( 12/31/91

Talk with Eli Evans about Revson SHH 8/7/9C 12/31/9 1
Foundation funding.

Follow up with Wilbur Daniels regarding SHH 8/7/9( *12/31/9 1
Scheuer Foundation support for Council.
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O
NO.

13.
14.
15.
16.

17.

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

90{ry l«fv la’'su>lwinrrain u.sa

FUNCTION COUNCIL STEERING COMMITTEE

SEE MANMjgtfEMI WAngju foyer HO. .S

TO! GUIDELINES ON THE COHfIfTOt(

Of THBFO«M TO* A fUHCIIOHM. MHEDuU

SUBJECT/OBJECTIVE HOFEFMAN ASSIGNMENTS

ORIGINATOR VFL
ASSIGNED
DESCRIPTION PRIORITY TO

(INITIALS)
With HLZ, follow up with David Arnow to SHH
schedule a meeting with Arnow-Weiler families
Prepare an invitation to prospective SHH
Council senior policy advisors. Consult
with MLM ra. denomination representatives.
Recruit a chief professional officer. SHH
Consider inviting David Finn to serve 33 SHH
a member of the board.
Consider scheduling a series of meetings SHH

with the local leadership of 15-20 cities
over a period of 6-9 months to present and

discuss the final report.

DATE 11/30/90
OATE COMPLETEC
ASSIGNED DUE DATE OR REMOVE:
STARTED DATE
3/7/90 12/31/9(1
S/22/90 12/31/9(1
8/7/90 9/1/9:.
8/22/90 TBD
8/22/90 T3D
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ASSIGNMENTS : ' e
ACTIVE PROJECTS FUNETION COUNGIL STEERING COMMINTEE
O RAW MATERIAL
O FUNCTIONAL SCHEDULE %U@Jﬁ@ff'@@iﬁ@ﬁ% KIATHNAN ASSTICNMENTS
7369 (REV. 1AW PRINTEI N U 3 &
' QRIGINATOR VFL BATE  11/30/90
[_N@L DESCRIPTION PRIGHERNTY Aﬁ%«iﬂ Asggﬂ%ﬂ | DUE OATE gg %ﬁg
{NITIALS] STARTER ' DWRIE

1. Concact UJA to get a complete list of BEK 10/30/901 12/859A
people to whom the media alert was sent.

2. Follow up with Jerry Strcber about DPIK 11/28/901 12,7990
media fin the home towns of commissiomers..

3. | Call Woocher and Rotman for suggested DPK 10/30/90 12//8&@9@
ffinmal report mailing lists.

b4 Work with sraff a2t CIF to set up an office. DPK 11/28/90) 12/15/9§
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O
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NO.

FOR GUIOEIINR ON THE COMWTW.I

ASSIG N M ENTS Of TUft fQ8M FOR k njKCTIQNIL SCH[WJI£
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
FU NCTIONAL SCHEDU LE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS
73390 (REY. 10<5>8) PfIINTCD IN g .jA
ORIGINATOR V PL DATE 11/30/90
DESCRIPTION PRIORITY ASSI'I'GON £ ASgéLEiD OUE OATE 5}({)rEEphj|gvjé
(INITIALS) STARTED QATE
Call Jon Woocher abouc the VFL 11/28/90 12/5/0C

the affiliaCion of Corky Goodman,
Lester Pollack and Neil Greenbaum.

Ask Fox, Rotman, Schiff and Woocher VFEL 11/28/90 12/7/9C
who might represent denominations and

professional educators on CIJE board.

Prepare a grid of potential board members,

Ask Schiff who is equivalent to Lamm in

Torah Umesorah.

Add a section to Council Steering VFL 11/28/90 12/7/9C
Committee book with a page on each
potential lead community.

Write to seminary heads and offer -reports VFL 10/30/90 12/7/90
to them for distribution.

Work with SHH to design and print VFL 10/30/90 12/15/9C
Council letterhead.

Assemble list and draft thank you VFL 11/28/90 12/15/9C
letters to persons who participated
in the Commission effort'.

Consult with Norm Friedman on VFL 11/28/90 1/25/9C
arrangements for hardcover binding of
a small number of reports.

Maintain a running log of distribution VFL 11/28/90  ongo:
of books and submit a quarterly report
to the Steering Committee.
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ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEL
O RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJHCTT/OBJECTIVE ZUCKER ASSIGNMENTS -
SLIR) (ZEY. 1OnBa) BB EET Y S A -
l ORIGINATOR VFL DATE  11/30/9@
' - ASSIGNED DADATE commEEe | __—
). DESCRIFTION. PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
{INITIALS) | STARTED OATE
. e
With SF, meet with Ismar Schorsch o | HLZ ' 8/22/90 TBD
| diseugs ways €o support personnel |
| development .. —
rsider and respond €o Gottschalk proposal HLZ | 9/11/920 TBD
for a research center for Jewish education _—

] at HUC.
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T ACTIVE PROJECTS EUNETHON . o
oeGTE STEERING COMMI
B RAW MATERIAL sus I
B FINCTIONAL SCHEDULE JECT/OBMCTIVE  cox ASSIaNHENTS
e R ORIGINATOR DATE
LM 18712 /86
DATE LOMPLE
. DESCRIPTION
MO iy | SR | eowe | St
1. braft with AH the acknowledgment sectien sF (9/11/650 [O/AS/50
of Tme BWwWi EQPOTE..
2.. Talk with assistant ke Bresident Herzeg §F |B/22480 | 11p1/80
about fmcorperating remarks about the
Commission report in GA presentatiem.
3. Neet with Alvin Schiff and Ackermsn or 3 8/7 /56 nBD
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ADMIN..
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TSR SUBELME O ta(l CONELITORE

OF Ipos PO PO & PUECTAON BORCOULE

& ACTIVE PROJECTS FUNCTION
GOUNE1l STEERINE i ki
© RAW MATERIAL CUNCLL STERRING OOMIITICE
U HUMONWNAL SUHEUULE SrmReTIeeeATT  HOFFMAN ASSICRUERNY -
23080 gy L8R IRRTED M WEA
ORIGINATOR VFL DATE 16/12 /66
M. BCICAIrTION R TV mﬁm mmi SWE OATC gg m
(IrVIALS) STARTED OTE
DF AEFTON
L. With MiM, develop a calendar of contacts Skl 8/22/80 LO/31/8¢
with prospective Eunders, ineluding timing
and mcttiod of approach..
2. Tour meeting space and arrange final SHH [10/18/9@ [LO/17/96
datails at Grand Hyatt with Josie Mowlen
of JCCA.
3. Discuss with professional heads of CJF, JCCa SHH |10/10/80 [10/30/9€
and JESNA the advisability of their three lay
beadars serving as vice chairmen of the CIJE
board.
4, Work with DPK and VFL to develop a time- SHiH 9/11/90 4110/30/9@
table for implementation of the Action
Plam..
5. Arrange a meeting of potential funders of SHH 9/11/90 [LD/30/90
Jewish education projects in San Franciscw,
to imeclude Mervin Merris.
&. Work with AH on preparatiom of SHH 10/10/90 | 11/1/90
MLM's remarks for GA.
7. | wich MiM, meet with Stephen Dobbs and SHH 8/7/90 [L1/20/90
Phyllis Cook during the GA.
B, Recrult a chief education officer. SHH 8/7/90 [L2/15/90
AS TIME TS
D, Talk with Corky Goodman about Crown SHH 8/7/99 10/30/90
Foundation next steps.
19. Follow up with Cummings Feundatiom. SHH 8/7/9@ LO/30/90
11. Talk with Eli Evans about Revson SHH 8/7/90 LO/30/9@
Feundation Fundimg.
12. | Follow up with Wilbur Daniels regarding SHH 8/7/90 [10/30/9%0
Scheusr Foundation suppert for Coumeil.
B3, | With MLM, appreach Ludwig Jesselsen abeut SEH 8/7/990 [10/30/90
Fundiimg -
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. ASSIGHED DATE COMMETED
NO, DESCRIPTION ERIORTY T0 ASSIGNED CQUOBATE | OR REWMOWED
(MITIALS) | STARTED DAL
4, | Diseuss with MLM the advisability of asking SHH [16/10/89 1L6/31/88
Bob Hiller to join the CGIJE boaxd.
LS. Work with SF te identify reprasentatives SHH 8/22/90 | 11/6/90
of Jenamdineilivits te luwillle: Lu nsouwe aa
Couneil policy advisozs.
bé. | Wich HLZ, follow up with David Arnow to SHe 8/7/80 1/30/980
schedule a meeting with Arnow-Weiler fam{liegl
17, Follow up with Avraham HaCohen to SHid 8/7/90 [L1/30/99
schedule a meeting with Avi Chai
Foundation to request fundimg.
h8. Recruit a chief professiomal officer. SHH 8/1/90 | 9/1y91
15. | Prepare an invitation to prospective SHH 8/22/949 THBH
Council senior policy advisors. Consult
with MLM re. denocmination representatiwes.
29. With 8F, meet with Ismar Schorsch te SHH 8/22/90 TBD
discuss ways to support personmel
developmemnt,,
21. | Comsider fmviting David Finn te serve as SHH 8/22/%0 TBD
a2 member of the board.
22. | Consider scheduling & series of meetimgs SHH 8/22/99 TBD
with the local leadership of 15-20 gities
over a period of 6-9 months te presemt and
discuss the final repert.
23, Consider imtroducing te the Council the SHH 8/22/90 TED
concept of "lead institutiems™ such as
day schools or camps. The Ramaz Scheel
is an exawple.
24. | Consider and respond to Gottschalk proposal 1Y 9/11/%Q IBPp
for a research center for Jewish educationm
at HUC.




©CT 15 130205988

|PREMIEA INOUBTRIAL CO RRCPETEIR

B ASSIGNMENTS

PREMIER CORP.

RDMIM..

PRGE.®B

G mamakt i Savell FuSrmO s

SHTIMDIMEC G il
agmmaww
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Hipats > JOAE) Pte? i e 5 A OATE
ORIGINATOR VFL 10/12/60
ASSIGNED OWTE
NO DESCRIPTION PRIORITY 16 ASSIGMWID DU DATE | G REMDMED
ONITIALS) |  STARTED [T T
1. Work with PR people to arrange a press PPK $/11/90 (10/30/9D
VamfMiMitice and media coverage of
November & meetimg.
2. Arramge to have a photographer presant DPK | 10/10/90 [10/3@/%50 i
throughout the day on Novenmiher 8,
3. Malte foldew-uup phome calls te mon-rcapondeddc Dk | 10410420 | 11/1/9®

invitees,
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E] RAW MATERIAL 0 VE
£ FUNCTIONAL SCHEDULE SURECTAOREETT LEVI ASSTERMENIS
TG [REY. NS ANTED IN USA DA]'E
ORIGINATOR VFL 10/ /90
ASSIGNED DATE COMPLERED
WD, DESCMPTION PRIQRITY 10 ASSIGRED OUEDATE | Of REMOWED
{INITIALS) STARTED QATE
L. Gather information for MLM which will be VFL 16/710/490| 10/19/,/9d
helpful in calling potential funders
Lainer, Hirschhorn and Crowm.
2. €irculate proposed 11/8 meeting schedule te YFL | 16/10/90] 10/20/9d
Rraar, Rotman and Woocher for their reactians.
b FAadbhf LULZLUW " up plwns SO L3 bW B Lwapvatewrjs . —y mew, oat v s ey

invitees.
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