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KX&UUXIVE SUMMARY

Tho J«wl1h community in N«>*fch Amoflo t i •Paring a crisis of major 

proportions. Largs numbers of Jews have lost interest in Jewish 

values, ideals and behavior, and there are many vho no longar 

believe that Judaism has & role to play in their search for person- 

al fulfillment and communality. This has grave implications, not 

only for the richness of Jewish life, but for the very continuity 

of a large segement of the Jewish people. Over the last several 

decades, intermarriage between Jews and non-Jews has risen dramati- 

cally, and a major proportion of children of such marriages no 

longer identify themselves as Jews.

It is clear that there is a core of deeply committed Jews *hose 

vary way of life ensures meaningful Jewish continuity from genera-

* *  !!«»•< »•> , t-havm  4 •  m  miinVi l n r a * r  **ananfc of! th a

Jewish population which is finding it increasingly difficult to 

define Its future in terms of Jewish values and behavior. The 

responsibility for developing Jewish identity and instilling a 

commitment to Judaism for this population now rests primarily with 

education.

The Jews of North America have built an extensive and diverse 

system of education that takes place in many formal and informal
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J1wlah population which 1• finding it increa■ingly difficult to 

define 1ta future in term, of Jewish v•luea and behavior, The 

~••pon1ib111ty for developing Jewiah identity and inatillina a 
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setting!. Outstanding educator! who ar• excellent teachers and 

role models for young people and adults, can be found throughout

North in alaoareem• and community (tnfmr*, An adueafcional

trips to Israel and in summer camps. However, the system of Jewish 

education 11 plagued by many problems, and because of its lnadequa- 

cles it is failing to engage the minds of a critical segment of the 

Jewish population, who have no other way of experiencing the beauty 

and richness of Jewish life.

Careful study of the current state of Jewish education reveals that 

the tfhole system, in all its forms and settings, is beset by five 

problems •• sporadic participation; deficiencies in educational 

content; an underdeveloped profession of Jewish education; inade- 

quate community support; and the absence of a research funotlon to 

monitor results, allocate resources, and plan improvements.

Recent developments throughout the continent, indicate that a 

climate exists today for bringing about major improvements. Howev- 

er, a massive program will have to be undertaken in order to revi* 

tallse Jewish education so that it is capable of performing a 

pivotal role In the meaningful continuity of the Jewish people. It

was to achieve this goal that the Commission on Jewish education in

North America was established,

After analyzing the problems, tne commission aeciaed co rocu■ it■

effort on the two building blocks upon which the entire system
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rests -- developing the profession of Jewish education, and 

mobilising community support to mast the needs and goals of Jewish 

education. In order to secure these essential building blocks, a 

blueprint for the future consisting of a series of concrete steps 

vaa worked out by the Commission. The plan Includes both short and 

long-range elements, and implementation can begin immediately with 

Initial funding already provided.

The core of the Commission's plan is to infuse Jewish education 

with a new vitality by recruiting large numbers of talented, dedl- 

cated and well-trained educators. These educators need to work In 

a congenial environment, sustained by a Jewish community that 

recognises Jewish education as the most effective means for perpet- 

uatlng JewlBh identity and creating a commitment to Jewish values 

and behavior.

The plan developed by the commission contains the following ele- 

manta:

Ll Building & prgffigalgn Jewish education -־ by creating a 

North American Infrastructure for recruiting and training increas• 

ing numbers of qualified personnel: expanding the faculties and 

facilities of training institutions; intensifying on-the-job train 

Ing programs; raising salaries and benefits of educational person- 

nel; developing new career track opportunities; and Increasing 

empowerment for educator*.
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2u. Moblllglng community gjjgp9g& ־־ by recruiting top community 

leaders to the cause of Jewish education: raising Jewish education 

to the top of the communal agenda: creating a positive environment 

for effective Jewish education; and providing substantially in- 

creased funding from federations, private family foundations and 

other sources.

11. Establishing 1 i Load Communities ־־ to function as local 

laboratories for Jewish education: determining che education*! 

practices and policies that work best; to redesign and improve 

Jewish education through a wide array of Intensive programs; to 

demonstrate what can happen when there is an infusion of outstand- 

ing personnel into the educational system, with is a high level of 

community support, and with the necessary funding.

jL. Developing ft research capability. -- by drawing up a comprehen- 

•ive research agenda for Jewish education; creating the theoretical 

and practical knowledge base needed to monitor result* and make 

informed decisions; conducting on*golng studies on the state of 

Jewish education in general, and on the progress of each component 

of the Commission's plan.

5->- Creating Ill£ Council £21 Initiatives in Jewish Education ־־ «

new entity that will operate as a catalytic agent, working mainly

4

OCT-09- '90 TUE 22:41 ID:RUDER0FJ NN1111111111 TEL ND:2127151662 ii393 P05 

L, MobUidD,J ,"1mmunity suppor,t -- 'oy ncru1Ung top C0111111W\ity 

leader• to the cau■■ of Jeviah education: rai■ ing Jewiah education 

to th• top of th• communal •a•nda:, craat1ns a po■itiv• enviroMent 

for affective Jev1ah education: and providing aubatantially in­

crea1ed funding from federation,, private family foundation• and 

othar 1ource1, 

1'. E•tabli■hing 1 ~ l ldd Cpm,punitiea -- to functlon aa local 

laborator101 for Jev1■h education: aeterm1n1ng ~h• educ•~1Qn•~ 

practice, and policiea that work best; to redeaian and improve 

Jewiab eduoation throush a wide ar ray of 1ntenaive program■; to 

demonatrate vhat can happen vhen there 1, an infu11on of outatand­

ins p•r1onnel into the educational 1y1tem, with ia a hi1h level ot 

co1m1NDit7 aupport, and wit h the n1ce11ary fundin1, 

i&. Deyelopin1 l research capability, -- by drav1n1 up & co~pr•h•n­

aiv• r••••rch aganda for Jawi1h education; creating the thaoretical 

and practical knowledge ba1a needed to monitor reaulca and make 

informed daciaiona; conductina on•10ln1 atudl•• on the 1tat• of 

Jevlah education in general, and on the proarua ot each componenc: 

of th• Oommi11ton'1 plan. 

L Creating thl Counc11 m In1t1at1v1• Jin Jeviah l.d)acaeton -- • 

naw entity that will operata aa a catalytic a1ent, worki'l\l mainly 

4 



8393 P06OCT-09-’90 TUE 22:42 ID:RUDER0FINN1111111111 TEL NO:2127151662

through th• efforts of others to ensure the Implementation of the 

Commission's plan; helping to secure necessary funding; overseeing 

the establishment of Lead Communities; coordinating research 

activities; providing a setting In which creative people, Instltu- 

tlons, organizations and foundations can vork together to develop 

new undertakings in Jewish education; and helping to replace the 

successful experiences in Lead Communities throughout North Ameri- 

ca.

The Commission is confident that its blueprint 18 realistic and 

feasible, and will indeed provide the foundation for a new era in 

Jewish education. *ת *mnrinritia nf r<«n1!rr« «md •nargl.ee

will be required to bring this about; but the Commission 1b 

convinced that the will is there and the time to act 18 now,

* * *
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Oa Tli* Owtl• of Joviah Education

<T

"Our goal should be to make It possible for every Jewish

person, /adult,or chlld^to be axposad to the mystery and 

romance of Jewish history, to the enthralling Insights and 

apaclal sensitivities of Jewish thought, to the sanctity and 

symbolism of Jewish existence, to the cover and orofundltv of

"they searched from Dsn to Beer Sheva and did not find an£

'am ha'aretz!' ,Am ha'aretz," usually understood as an 

Ignoramus, an Illiterate, may for our purposes be redefined 

as one indifferent to Jewish visions and values, untouched by 

the drama and majesty of Jewish history, unappreciative of 

the resourcefulness and resilience of the Jewish community, 

unconcerned with Jewish destiny. Education, In its broadest 

sense, will enable young people to confront the secret of 

Jewish tenacity and existence, the quality of Torah teaching 

which fascinates and attracts irresistibly. They will then 

be able, even eager, to find their-place ln._* creative and

constructive Jewish community."

Presented by Professor isedore 
Twersky, Member of the Commission, 
at the meeting of June 12, 1990
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On Th• Qgah of Joviah Zduocu,ion 
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CHAPTER 11 FACING THE CRISIS

.The Crucial Importance of Jewish Education in Contemporary Jewish

There is a deep and widespread concern in the Jewish community 

today that the commitment to basic Jewish values, ideals, and behav- 

ior may be diminishing at an alarming rate. A substantial number of 

Jews no longer seem to believe that Judaism has a role to play in their 

search for personal fulfillment and communality. This has grave 

implications not only for the richness of Jewish life but for the very 

continuity of the Jewish people.

Throughout history Jews have faced dangers from without with cour- 

age and steadfastness; now a new kind of commitment is required.

The Jews of North America live in an open society that presents an 

unprecedented range of opportunities and choices. This extraordinary 

environment confronts us with what is proving to be an historic 

dilemma: while we cherish our freedom as individuals to explore new 

horizons, we recognize that this very freedom poses a dramatic chal- 

lenge to the future of the Jewish way of life. The Jewish community 

must meet the challenge at a time when young people are not sure of 

their roots in the past or of their identity in the future. There is an 

urgent need to explore all possible ways to ensure that Jews maintain 

and strengthen the commitments that are central to Judaism.
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In our uniquely pluralistic society, where there are so many philoso- 

phies and ideologies competing for attention, and where the pursuit of 

Judaism increasingly involves a conscious choice, the burden of prepa- 

ration for such a decision resides with education. Jewish education 

must be compelling ־־ emotionally, intellectually, and spiritually ■■ so 

that Jews, young and old, will say to themselves: "I have decided to 

remain engaged, to continue to investigate and grapple with these 

ideas, and to choose an appropriate Jewish way of life." Jewish educa- 

tion must be sustained, expanded, and vastly improved if it is to 

achieve this objective. It must become an experience that inspires 

greater numbers of Jews to learn, feel, and act in a way that reflects a 

deep understanding of Jewish values.

A System Under Strain

The difficulties facing Jewish education bear some resemblance to the 

problems of education in general in North America. Well-known 

reports have documented the serious shortage of teaching talent and a 

slackening of academic standards. A severe lack of funds, resources, 

status, and vision is causing the system to strain and crack, Jewish 

education is equally impoverished in regard to these basic require- 

ments.

There are exceptions. Some of the community have maintained a 

successful, vibrant educational system for all age groups. This include 

yeshivot, day schools and extensive courses for adult learning.

However, this system -  often highly traditional -  serves but a small

3
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proportion of the Jewish population, while for the vast majority, in 

North America today, Jewish education is frequently limited in scope. 

At times it is confined simply to teaching facts about Jewish history 

and holidays and some study of the Hebrew language. Many addi• 

tional elements that should be central to the mission of Jewish educa- 

tion -  such as Jewish values and ideals, the attachment to the State of 

Israel and concern about Jews throughout the world, the meaning of 

prayer, the relationship with God and community -  are often lacking. 

It is imperative that at this moment in history Jewish education 

become a formative rather than merely an informative experience, 

Without such change, it will be increasingly difficult to pass on to 

future generations a strong identity with and commitment to Judaism.

Jewish education must find a way to transmit the essence of what 

Jewish life is all about, so that future generations of Jews will be 

impelled to search for meaning through their own rich traditions and 

institutions. Judaism must be presented as a living entity which gives 

the Jews of today the resources to find answers to the fundamental 

questions of life as readily as it did for our ancestors through the 

centuries. Otherwise it could eventually be overtaken in the minds of 

many people by other systems of thought they feel are more meaning- 

ful for the modern world.

Cflmp.ctini .Demands

This dangerous state of affairs is in no small measure the result of the
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historical, social, and cultural factors that have affected the priorities 

of the Jewish community. While there has always been support for 

Jewish education from the religious denominations (the Orthodox, the 

Conservative, and the Reform), and while many outstanding schools, 

community centers, and summer camps have been established, the 

leaders of the organized Jewish community have focused their atten- 

tion on other serious issues.

At the turn of the century, the chief emphasis was on financial support 

for the indigent newcomers and on their Americanization. Tn the 20׳s 

and '30s, the Jewish community focused on providing nealth and 

social services and to dealing with problems of anti-Semitism, During 

the post-war period, the highest priority was given to the life-saving 

work of Jewish relief, rehabilitation, and reconstruction, and to build- 

ing the state of Israel. Subsequently, the development of communal 

services in North America and the security and growth of the State of 

Israel becamc the primary concern. Currently, the Jewish community 

Is mobilized for the rescue and resettlement of Soviet Jewry.

In the face of such life-and-death issues, the needs of education have

e««m«d to t>* l*ee urgent, l«cc incicUnt, mor« dif£uc*d• a problem  that

could be dealt with at some point in the future when more pressing 

problems have been solved. This is an illusion. We may continue to 

live with emergencies indefinitely, but we can no longer postpone 

addressing the needs of Jewish education, lest we facc an Irreversible 

decline in the vitality of the Jewish people.
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The attitudes of the Jewish community have also been influenced over 

the years by the desire of many to become fully integrated into 

American society, and by the belief that an intensive Jewish education 

was not consistent with the achievement of this goal. One of the 

correlates of this outlook is the rise in intermarriage and the turning 

away from Jewish traditions in the search for fulfillment and meaning 

in life. According to a recent Gallup (Israel) Poll of American Jews, 

conducted in December 1989, the number of intermarriages has 

sharply increased in the past couple of decades. Currently, 28% of 

Jews under the age of 40, more than one in four, are intermarried, 

compared with 16% of Jews between the ages of 40 and 59. These 

figures are consistent with studies of individual communities in North 

America undertaken in recent years.

A  WeakeningCommitment to Jewish Life

Research data indicate that Jews who intermarry are significantly less 

likely to provide their children with a Jewish education and that these 

children are far less likely to identify themselves as Jews.

Another symptom of the problem is that while a large majority of 

Jewish children have at one time or another received some form of 

Jewish education, it has often been so sporadic that it has had little 

impact on their lives. A recent study found that over half of Jewish 

school age children in the United States are not currently enrolled in 

any kind of Jewish schooling. Inevitably, children with little or no
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Jewish schooling will grow up with a relatively weak identification 

with and understanding of Judaism, and have difficulty passing on to 

their children an appreciation of the beauty and richness of Jewish 

life.

In the past, the Jewish family and the Jewish community had certain 

bonds that gave them remarkable inner strength. Jews grew up in 

families and neighborhoods with a strong Jewish ambiance. They 

were constantly surrounded by the symbols and customs of Jewish life. 

They came into contact with their cultural and spiritual heritage in a 

variety of institutions and settings, Thus young people received a 

strong sense of Jewish identity through experiences in their everyday 

life. Today there are few such neighborhoods, and the way of life they 

represented has all but disappeared, as has the lifestyle that brought 

ongoing contact and interrelationship with grandparents and extended 

family members.

There is also reason to be concerned that the attachment to Israel, 

which is at the core of the identity of so many Jews, is weakening.

This is particularly so for those who were born after the Holocaust 

and the establishment of the State of Israel.

The weakening commitment to Jewish life, which can already be seen 

in the lives of the current generation of young adult Jews, may 

become even more apparent among their children and grandchildren.

This painful prospect, which community leaders can foresee in their
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own families as well as in the community at large, has brought to a 

head concern about the quality and mission of Jewish education.

It was to meet this challenge that the idea of creating the Commission 

on Jewish Education in North America was bom.

8

OCT-09-1990 10:36 FROM RUDER F INN TO 9112170119722699951 

own families as well as in the community at large, has brought to a 

head concern about the quality and mission of Jewish education. 

It was to meet this challenge that the idea of creating the Commission 

on Jewish Education in North America was born. 

8 

P.16 



TO 9112170119722699951-1990 10:35 FROM RUDER FINN

CHAPTER 2: THE REALITIES OF JEWISH 

EDUCATION TODAY

Coming to Grips with the Problem

The underlying assumption that guided the Commission was that the 

North American Jewish community had the capacity to mobilize itself 

for education as it had in the past for the building of the State of 

Israel, the rescue of Jews in distress, and the fight against discrimina- 

tion. This would require that all sectors of North American Jewry join 

forces, pool their energies and resources, and launch an unprecedent- 

ed undertaking to enlarge the scope, raise the standards, and improve 

the quality of Jewish education. To accomplish this, the Commission 

decided to review the current state of Jewish education in its various 

aspects. This would provide the basis for analyzing the problems, 

considering the achievements and shortcomings, and determining 

where the most promising opportunities for improvement might lie.

The Diversity of the Field

It is clear that Jewish education today encompasses a broad range of 

learning experiences. Hundreds of thousands of American Jews of all 

ages are currently involved in one way or another in education in 

formal and informal settings. A multitude of institutions offer a wide 

variety of educational activities. Many of these institutions are under 

the auspices of individual religious denominations -  the Orthodox, 

the Conservative, the Reconstructionist, the Reform. Others are part 

of communal or independent organizations. Altogether they include
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day schools, yeshivot, supplementary schools, synagogue-based pro- 

grams of study and informal activities, community centers, programs 

at colleges and universities, youth movements, summer camps, educa- 

tional visits to Israel, early childhood programs, adult and family 

programs, retreat centers, and museums. Thousands of educators ** 

some estimates say 30,000 -  staff these institutions and activities.

(See Table 1, next page.)

In addition, there are many other ways in which Jewish content is 

communicated to the Jews of North America -  through the print and 

broadcast media, cultural events, films, books, and lectures. All of 

these combined contribute to the diversity and richness of the field of 

Jewish education. It is estimated that more than $1 billion is spent 

annually on Jewish education.

■Shortcomings in Specific Settings

Despite the extensive range of activities, Jewish education is not 

achieving its mission. Exposure to existing Jewish educational pro- 

grams leaves many North American Jews indifferent to Judaism, and 

unwilling or unable to take an active part in Jewish communal living.

Why is this happening?

Although all of these institutions and areas of activities offer great 

promise for Jewish education, each is plagued by serious problems.

Supplementary schools, for instance, have for years reached the
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TABLE 1: THE FACTS AND FIGURES OF JEWISH EDUCATION

JEWISH POPULATION

UNITED STATES (1987) CANADA (1989)

TOTAL

SCHOOL AGE 
(ages 3*17)

5,944,000

880-950,000

310,000

57,000

800 schools, 120,000 participants

1700 schools, 280,000 participants

220 centers and branches, close to 
1 million members, many more occasional 
participants in activities

12.000 children in dav camps; 85,000 
children in residential camps

75,00Q members; another 25,000 occasional 
participants

25.000 participants in a large variety of programs

50.000 participants

5% -10% of the adult population 
participate in formal and informal 
programs

in 50 cities in North America

Several hundred family programs ranging 
from one-time activities to family camps 
or year-long courses

Over 600 colleges and universities offer, 
courses and academic programs in Judaica. 
About 100,000 students are served by 
Jewish agencies on campus.

14 training institutions in North America.
358 students currently enrolled for BA and 
MA.100 graduates annually. Training 
also takes place in Israel, particularly 
for senior educators.

1 Day Schools

2J5upplementary Schools

3 Jewish Community 
Centers

4.Camping

5.Youth Movements

6. Educational visits to Israel

7.Early Childhood Programs 

8 Adult Education

§ Metre at or Conference 
Centers

10 .Family Education 

1 l.College-age Program

12 .Training Institutions for Education

*The data in this chapter represent a compilation of sources 
reflecting current available statistics On Jewish education 
in North America as well as research undertaken for the 
Commission. Sources are listed in Appendix D.

OCT-09-1990 10: 34 FROM RUDER FINN TO 9112170119722699951 P. 13 

TABLE 1: THEFACTSANDFIOURES OF JEWISHEDUt;ATION • 

JEWISH POPt.JLATION 

UNITED STATES (1987) 

TOTAL 5,944,00J 

SCHOOL AGE 880-950,000 
(ages 3-17) 

1Day Schools 

2.SuppkmenJmy Schools 

3Jewish Cammunily 
Centers 

4.Camping 

5.Youth Movements 

6. Educalwnal visits ta lsrtul 

7.Early Childhood Programs 

SAdult Educatwn 

9 .&treat or Conference 
Centers 

10.Family Education 

11.College-age Program 

12.Training lnstiJutwnsfor Education 

"Th• data in this chapter represent I compilation of sou1ees 
reflecting oorrent avalh1ble atatlstice on Jewish educatlon 
in North America as well u reaeim:h 1.tndertaken for the 
CommlssiOn. Sou~ are llsted in Appendix D. 

CANADA. (1989) 

310,CXXJ 

57,000 

800 schools, 120,000 participants 

1700 schools, 280,000 participants 

220 centers and branches, close to 
1 rniJ4on me}llber~, .~any more occasional 
participants m acttvities 

17'000 ch.ildrel) in d$lY camps; 85,000 
children m residential camps 

75,oo,Q members; another 25,000 occasional 
part1ctpants 

25,000 participants in a large variety of programs 

50,000 participants 

5 % • 10% of the adult poP\llation 
participate in formal and infonnal 
programs 

in 50 cities in North America 

Several hutidred f~,ly programs ranging 
from one-time act1vines to family camps 
or year-long courses 

Over 600 colleges and universities offer 
courses and academic programs in Judaica. 
About 100,000 studenfs.are served by 
Jewish agencies on campus. 

14 training institutions in North America. 
358 students currently enrolled for BA and 
MA.100 graduates annually. Training 
also takes place in Israel, particularly 
for senior educators. 



TO 9112170119722699951 P.12
OCT33 ■10 1990 ־־09־־  FROM RUDER FINN

largest number of Jewish children in the United States. Yet they continue to 

face difficulties in motivating students who have spent a full day at public 

6ehool, who have ongoing homework responsibilities, and who have a variety 

of competing interests such as television, sports, music, and other leisure- 

time activities, Although these are notable exceptions, over the past several 

decades there has been a significant decline in the role and quality of such 

schools. As one commissioner put it, "As long as supplementary school is 

valuable. So many Jewish-Americans have had an impoverished siipplemen- 

taiy school experience as their only Jewish education."

Day schools have been increasing In number and size of student body; 

however, they still only reach 12% of the toted Jewish student popula- 

lion, At present, the vasl majority of Jewish parents chouse not to 

enroll their children in a school environment they perceive as confin- 

ing. Moreover, policy makers question the prospects of continued 

growth in light of die high cost of tuition, which is prohibitive even for 

many middle class families.

Jewish Community Centers are engaged in a major effort to make 

Jewish education a central clement in their programming; the chat- 

lenge facing them is how to convert this institution into a major force 

for Jewish education within a framework that is primarily recreation* 

al, social, and cultural.

Early childhood programs under Jewish auspices have been growing
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in number because increasingly both parents work. However, many of 

these programs have not made Jewish education their primary focus 

because of a severe shortage of trained personnel.

Jewish education programs on college campuses could potentially 

reach a large portion of the estimated 400,000 Jewish students who 

attend colleges and universities. Yet at the present time, they rcach 

no more than 254 of this audience, On must campuses, the impact of 

these programs a  limited.

It is well known that Israel speaks powerfully to its visitors, but it is 

extremely underutilized as a resource for Jewish education- The 

majority of American Jews have never been to the country, and many 

Jewish educators have not availed themselves of Israel's educational 

resources which are large in numbers, and diverse in nature. Israel's 

great potential for Jewish education is yet to be tapped,

Both family and adult education are growing in importance and par- 

ticipation; however, at present there is an insufficient body of knowi- 

edge about how to make these programs work. For the most part, 

they involve infrequent meetings and suffer from a dearth of appro- 

priatc educaiiunal materials.

Youth movements, which at one time were powerful feeders for 

community leadership and Jewish professional life, have lost a good

l־i
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deal of their vigor and are suffering from a declining membership.

Although there have been some remarkable succcss stories in Jewish 

summer camps, such camps tend to be expensive, and many׳ do not 

have Jewish education as a central purpose.

Finally, there is no question that the print and broadcast media, aud 

innovative forms of learning through the use of computer!►, museum

T״׳ r K iK T f io n s , f i l m s ,  a n d  v id e o o - a t s w l lw ,  o £ £ v r  t r w m v n d o u v  o p p o r t u n i t i e s

for the future of Jewish education. But this is still a virtually untapped

Geld, and only a few quality programs have been created.

Overall Problems

In addition to the shortcomings specific to each area of Jewish educa- 

don, there are serious overall problems that affcct the entire field. 

Sporadic participation, deficiencies in educational content, made- 

quate community support, an underdeveloped profession of Jewish 

education, and a lack of reliable data ** all of these problems manifest 

themselves in each of the settings, forms, and age groups.

Sporadic Participation

Jewish education is a voluntary system. This means that unlike the 

obligation for continuing participation that is accepted in general 

education for given age groups, in Jewish education attendance is 

discretionaty. With so many diversions and competing interests at 

work in North American society today, sustained involvement can
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only be achieved when there is genuine engagement and commitment. 

The lack of such involvement has resulted in a general pattern of 

sporadic participation for many types of Jewish educational activities. 

This state of affairs is in conflict with the fundamental commitment 

that Judaism requires for lifelong learning.

There are close to one million Jewish children of school age in North 

America. Most of these children, perhaps as many as 80%, have 

attended some form of Jewish schooling at least one time in their 

lives. However, for many, attendance is often short-lived and sporad- 

ic. Close to 600,000 children currently do not receive any form of 

Jewish schooling. Only some 400,000 in the U.S. (about 40% of all 

Jewish children), and 32,000 in Canada (about 55%) are currently 

enrolled in any Jewish school. The problem is more pronounced with 

children over Bar Mitzvah, Bat Mitzvah, or (Confirmation age, when

attendance drops by more than 60%. (See Figure 1.)

n o  1: A v tiu a i im o u m ih t  m sumxMKNTMY sc h o o l 
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lives. However, for many, attendance is often short-lived and sporad- 

ic. Close to 600,000 children currently do not receive any form of 

Jewish schooling. Only some 400,000 in the U.S. (about 40% of all 

Jewish children), and 32,000 in Canada (about 55%) are currently 

enrolled in any Jewish school. The problem is more pronounced with 

children over Bar Mit2vah, Bat Mitzvah, or (Confirmation age, when 

attendance drops by more than 60%. (See Figure 1.)
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Over a twenty-year period, from 1962 to 1982, total enrollment in 

Jewish schools in the U.S. declined by nearly 35%. It is estimated that 

about half of this decline reflects a lessening interest in Jewish school- 

mg, the other half negative demographic trends (the end of the baby 

boom). It is interesting to note that during this time period the most 

extensive form of Jewish education in the U.S., the supplemental 

school, declined by about 50%, from 540,000 to 280,000, while day 

school enrollment rose from 60,000 to 110,000, a rise of 80%. (See 

Figure 2.) However, even for day school, attendance falls off sharply

after elementary school
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Part of the difficulty encountered in Jewish schools, particularly the 

supplementary school, is the discrepancy between what takes place in 

the school setting and the environment at home. If there is little

appreciation or respect for Jewish values and traditions in the home 

environment, it stands to reason that children will not be motivated to 

participate seriously and continuously in Jewish schooling.

A study hased on direct observation of supplementary schools reveals 

a clear connection between a child's home life and the effectiveness of 

Jewish education, David Schoem reports in ,׳Explaining Jewish

Student Failure" (1982):

”... the explanation fur failure of students in the Jewish 

school lay in their parents' and their own perception that 

there was no compelling reward to be expected from 

their education.... The 12-year-olds who complained that 

 were speaking truthfully ׳Hebrew school doesn't matter׳

about the attitudes and behaviors they saw valued at 

home and in the community. For them, going to Harvard 

״.counted'; studying a portion of the Torah did not׳

Studies show that participation in Jewish learning continues to drop as 

Jews enter adulthood. Only one in ten Jewish adults continues to be 

involved in any type of organized Jewish learning.
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-D.efitiencies in Educational Content

Much of the subject matter presented in Jewish education fails to in- 

spire students. One reason is that Jewish education has not yet had the 

benefit of enough thinking and planning in the areas of educational 

content and curriculum development.

Although general education is beset by many problems in this regard, it 

invests substantial resources in centers that specialize in such areas as 

science education, the teaching of the humanities and social sciences, 

and the development of methods of language instruction. Very little of 

a comparable nature is being done in the field of Jewish education.

For example, there are few centers that specialize in developing effec- 

tive methods for teaching the Hebrew language, Jewish history, and the 

great Jewish texts — the Bible, the Talmud, and the key philosophical 

writings from the medieval period to the present day. Very few teach- 

ers have been encouraged to specialize and take leadership in any of 

these areas. Nor have they been supported in their efforts to create 

educational materials for Jewish schools and informal education. 

Consequently, there is a dearth of appropriate curricular and educa- 

tional materials for early childhood education, the day and supplemen- 

tary schools, informal education, and adult education.

As a result of this deficiency, the vast majority of Jews are not ade- 

quately exposed to the great ideas of the Jewish tradition, And without 

such knowledge and experience it is virtually impossible to develop a
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deep and lasting commitment to Jewish learning. 

Inadequate-Community Support

The Jewish community has not yet recognized the indispensable role it 

must play in order for Jewish education to achieve its goal. Community 

leaders have often failed to make the connection between the educa״ 

tional process and the knowledge that leads to commitment.

It is this lack of understanding that has prevented the top community 

leadership in North America from rallying to the cause of Jewish 

education in the same way it has to other pressing needs of the Jewish 

people. The constituencies of most national and local organizations 

have not yet recognized that Jewish education is indispensable to their 

futures.

As a result, the environment in the Jewish community is not sufficiently 

supportive of the massive investment that is required to bring about 

systemic change. This affects the priority given to Jewish education, the 

status of the field of Jewish education, and the level of funding that is 

granted.

Inevitably, insufficient community support limits the aspirations, inhib- 

its the vision, and stifles the creativity of those involved in all aspects of 

Jewish education.
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The Underdeveloped Profession of. Jewish Education

There is a severe shortage of talented, trained, and committed person- 

nel for the field of Jewish education. It is estimated that there are 

some 30,000 positions for Jewish education in North America, of which 

about 5,000 are full-time. Several thousands positions in the school 

system are unfilled every year when school opens in September. Yet 

only 101 students graduated in 1989 from all Jewish education training 

programs. (This does not include schools under Haradic auspices.)

The vast majority of the available teaching positions will be filled by 

individuals who have not been trained as Jewish educators.

Most of those who enter the field do so with far less education than 

their counterparts in the public education system. Thus, while over half 

of public school teachers hold a Master's Degree, this is true of only a 

small percentage of teachers in Jewish day schools. Fewer than half of 

the teachers in the supplementary schools have had a high school 

Jewish education. Informal educators are trained in various disciplines 

but receive almost no pre-service training in Jewish education. In* 

service education is not compulsory or systematic. Thus, front-line 

educators are not kept informed of advances and developments in the 

practice and theory of Jewish education.

One reason for the difficulty in attracting serious professionals to the 

field is the part-time nature of many of the teaching positions. Of the 

total number of Jewish school teachers, it is estimated that only about 

15% to 20% hold full-time positions. Isa Aron and Bruce Phillips have 

reported in "Findings of the Los Angeles Bureau of Jewish Education
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Teachers Census" that only 23% of all the teachers in Los Angeles 

teach more than 20 hours per week, while 54% teach under 10 hours.

Low salaries, a serious problem in general education, are even more 

prevalent in Jewish education. Only 14% of Jewish educators in Los 

Angeles earn $20,000 or more, while 41% -  part'time teachers ־־ earn 

under $3,000 a year. Only 20% receive health benefits. In 1988, sup- 

plementary school teachers carrying a 12-hour work load per week 

earned an average annual salary of $9,000. Early childhood teachers 

earned an average of $10,000. Full-time day school teachers carrying a 

30-hour teaching load per week earned an average annual salary of 

$19,000. These figures are lower than the average public school teach- 

er's salary of $25,000 for kindergarten teachers and $30,000 for elemen- 

tary school teachers (according to the latest National Education Asso- 

ciation figures), which in itself is recognized as woefully inadequate.

Moreover, throughout the United States, supplementary Jewish educa- 

tion experiences a high rate of teacher turnover. According to the 

Report on Jewish Continuity of the Jewish Community Federation of 

Cleveland, there was an annual teacher turnover rate in Cleveland 

schools of approximately 20% in 1986. Other communities around the 

country have reported a similar pattern.

Another problem is that often the best teachers in the schools find 

themselves promoted to the role of school principals. The ladder of 

advancement in Jewish education is essentially linear -  from teacher to
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assistant principal to principal. There is almost no opportunity for 

advancement other than administrative; it is difficult for talented 

teachers to assume leadership roles and specialize in the teaching of 

such subjects as Hebrew, the Bible, Jewish history, or in the fields of 

early childhood, family education, and special education. This lack of 

specialization is yet another deterrent for many individuals who might 

otherwise enter the field: it limits both the professional and intellectual 

growth of teachers.

Few Jews today are choosing Jewish education as a career, and this will 

leave the next generation of young Jews educationally impoverished 

unless something is done to reverse this trend. Aryeh Davidson, in 

"The Preparation of Jewish Educators in North America," reports that 

teaching faculty at the training institutes are also in short supply. This 

year, all training programs together have only eighteen full-time faculty 

who specialize in Jewish education. It is obvious that so small a faculty 

cannot possibly undertake the many assignments that the training insti- 

tutions must fill.

As one considers these problems, it becomes obvious that the salaries, 

training, working conditions, and status of Jewish educators have an 

important bearing on the problems of recruitment and retention of 

qualified personnel for the field of Jewish education. For Jewish 

education to become an attractive profession, it will have to develop 

clearly defined standards, appropriate terms of employment, a high 

level of training, and a network of collegial support.
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The Lack of Reliable Data

Very little research on Jewish education is being carried out in North 

America. There is a paucity of data about the basic issues, and almost 

no evaluation has been made to assess the quality and impact of pro* 

grams.

Because of this, decisions are taken without the benefit of clear evi- 

dence of need, and major resources are invested without sufficient 

monitoring. We do not know what people want to learn, and we 

seldom know what works in Jewish education. We do not even know 

much about what students know at different stages of their education. 

There are not enough standardized achievement tests. There is not 

sufficiently accurate information on the number of teachers in the 

system, their qualifications, and their salaries.

We also need more extensive investigation into the history and philoso- 

phy of Jewish education in order to enrich the creative process that will 

help design the Jewish education of tomorrow.

g cQapefftsi oLihe Eumre

The review of the field of Jewish education presents a disturbing but 

not necessarily discouraging picture. When faced with the realities of 

Jewish education today, the commissioners recognized that while there 

are great shortcomings that need to be overcome, there are also signify 

cant examples of outstanding successes in every one of the settings in
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which Jewish education takes place. Thus, there are a number of day 

schools and supplementary schools in which students are able to 

develop a deep understanding of Jewish life. The number of communi- 

ty centers that provide meaningful Jewish experiences to their mem- 

bers. There are a number of summer camps in which young people 

learn to translate Jewish principles and ideas into everyday living. And 

there are a number of organized educational visits to Israel that convey 

an appreciation of the renaissance of the Hebrew language and the 

extraordinary rebirth of a nation.

Above all they were mindful that there are many dedicated and inspir* 

ing educators who succeed in engaging the minds of their students and 

in helping them find their way within the Jewish tradition.

The challenge facing the Commission was to study the conditions that 

would make it possible for such successful programs to be replicated 

and for outstanding educators to serve as models for the entire field.

The Commissioners recognized that this could only be accomplished if 

the enormous problems that beset the field were faced squarely. Only 

then could a plan be developed that would enable Jewish education to 

achieve its mission and become a more powerful force in contemporary 

Jewish life.
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CHAPTER 3: THE BUILDING BLOCKS OF JEWISH 
EDUCATION

A m y  to Begin

There are so many aaj^cts o f Jsrwish education which urgently need

attention that it was difficult for the commissioners to decide where to 

begin. Several issues needed to be resolved for the Commission's plan 

of action: What area of education should provide the focus for the 

Commission's work? What implementation strategy would be most 

likely to succeed? Should work begin locally or continentally? Who 

would implement the plan?

Focusing the Work of the Commission

Commissioners identified 23 specific areas of education, each of which 

would be important enough in itself to warrant the attention of a spe* 

cial commission. (See Table 2.) The question was how to select those 

that would have the most significant impact and be most likely to effect 

substantial change in the field of Jewish education. The 23 areas were 

analyzed in terms of this question.
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TABLE 2: Areas Suggested for the Commission's Agenda

1. The early childhood age group
2. The elementary school age group
3. The high school age group
4. The college age group
5. Young adults
6. The family
7. Adults

1 8. The retired and the elderly
9. The supplementary school
10. The day school
11. Informal education
12. Israel experience programs
13. Integrated programs of formal and informal education
14. The Hebrew language, with special initial emphasis on

the leadership of the Jewish community
15. Curriculum and methods
16. The use of the media and technology (computers, videos, etc.)

for Jewish education
17. The shortage of qualified personnel for Jewish education
18. The Community -- its leadership and its structures --

as major agents for change m any area
19. Assistance with tuition
20. The physical plant (buildings, laboratories, gymnasia)
21. A knowledge base for Jewish education (research

of various kinds: evaluations and impact studies, 
assessment of needs, client surveys, etc.)

22. Innovation in Jewish education
23. Additional funding for Jewish education
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18. The Community -- its leadership and its structures --

as major agents for change m any area 
19. Assistance with tuition 
20. The physical plant (buildings, laboratories, ~asia) 
21. A kriowledge base for Jewish education (research 

of various kinds: evaJuatiom and impact studies, 
assessment of needs, client surveys, etc.) 

22. Innovation in Jewish education 
23. Additional funding for Jewish education 

26 

P.30 



P. 29TO 9112170119722699951OCT-09-1990 10:19 FROM RUDER FINN

Clearly, it would not make sense for the commissioners to concentrate 

on a particular educational setting, since each of these touch only a 

segment of the Jewish population. Similarly, the commissioners were 

reluctant to focus on a specific age group, since all ages are important. 

Attention was particularly drawn to the five overall problems that affect 

the entire system -- sporadic participation, deficiencies in educational 

content, an underdeveloped profession of Jewish education, inadequate 

community support and the lack of reliable data.

Upon analysis, it became clear that the most fundamental problems 

facing Jewish education are an underdeveloped profession of Jewish 

education and inadequate community support.

There is a shortage of well-trained and dedicated educators for every 

area of Jewish education. They are needed in order to motivate and. 

engage children and their parents, to create the necessary educational 

materials and methods, and to design and carry out a wide variety of 

research studies.

However, only if there is a fundamental change in the nature of 

community support for Jewish education is it likely that large numbers 

of talented young people will be attracted to careers in Jewish educa- 

tion. Only if community leaders will give Jewish education the high 

priority it deserves on the local and national agenda will the resources 

necessary for a program of major improvement be obtained. Only if 

the climate in the community is supportive of Jewish education will
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qualified teaching personnel be attracted to its new career opportuni- 

ties.

Here then was the key to developing a comprehensive plan. The 

Commission's work would focus on these two necessary conditions for 

change and improvement:

o Personnel — developing a profession of 

Jewish education 

o The community -  recruiting leadership, securing 

funding, and developing appropriate structures.

Because these two areas have implications for all of the others, they 

can be considered the ״building blocks” of Jewish education, upon 

which major improvement of the entire Jewish educational system rests.

Developing a Comprehensive Approach 

There have been noteworthy attempts in the past to deal with the 

serious shortage of qualified educational personnel. Efforts have been 

made to raise salaries and to recruit students for training programs; 

however, dealing with single elements has not met with success. In- 

deed, talented people will not be recruited to training programs, unless 

these lead to attractive positions. Reasonable salaries will not solve the 

problem of retention unless there are prospects for advancement and 

growth.
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In fact, the commissioners came to the conclusion that any plan would 

have to be comprehensive and devoted simultaneously to recruiting 

and training large numbers of qualified educators as well as to building 

career opportunities and offering reasonable salaries and benefits.

The Commission's plan would not meet with success if it addressed only 

one of these elements; they must be addressed simultaneously.

The commissioners also realized that personnel and the community 

were interrelated, each being dependent on the other for success. For 

Jewish education to attract talented and dedicated Jews to the field, 

these individuals must believe that the Jewish community will give them 

the resources necessary to make the difference.

At the same time the community will only be mobilized for the cause of 

Jewish education if it believes that a highly qualified profession of 

Jewish educators is being developed.

As work with the ״building blocks" proceeds, it will provide the founda* 

tion for improvements in programmatic areas -  schools, JCCs, summer 

camps, Israel experience programs, curriculum development, and the 

sophisticated use of the electronic media. With large numbers of tal- 

ented and well-trained educators entering the field, new and creative 

approaches in these areas will be developed.

Short-Range and Long-Range Strategies
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Because of the vast scope of the field of Jewish education (30,000 

educators, thousands of educational institutions) it would be 

difficult to bring about across-the-board changes throughout North 

America within a short time period. Moreover, education takes 

place locally, in communities and in institutions. Thus both a 

short-range and long-range strategy would need to be developed and 

they would include both local and continental components.

The short-range plan would concentrate on creating local modols 

through which the Jewish community could learn what works best in 

Jewish education. It would demonstrate in a small group of commu- 

nities what could happen if sufficient numbers of outstanding 

personnel are recruited and trained, if their efforts are supported 

by the community and its leadership, and if the necessary funds are 

secured to maintain such an effort over a period of several years.

The long-range plan would focus on establishing a North American 

infrastructure for recruiting and training increasing numbers of 

qualified personnel. This would involve working with training 

institutions to expand their faculties and facilities, to develop 

innovative training programs, and to establish extensive on-the-job 

training programs.

The plan would also call for a major effort in the community to 

take the steps that would raise Jewish education to the top of the 

communal agenda and create a better environment ־־ a better climate
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-  for Jewish education.

ImplemeRtingihe.Fian
The core o f the Commission's plan would be to infuse Jewish eduoa-

tion with a new vitality by recruiting large numbers of talented, dedi- 

cated, and well-trained educators. These educators need to work in a 

congenial environment, sustained by a Jewish community that recog- 

nizes Jewish education as the most effective means for perpetuating 

Jewish identity and creating a commitment to Jewish values and behav- 

ior.

To accomplish this objective, an entity would have to be created to 

ensure the enactment of the many phases of the Commission's plan.

A research capability would also have to־be established to provide-----

reliable data on work being done and monitor the impact of various 

activities.

The ultimate goal would be to bring about across the board improve- 

ment in as many aspects of Jewish education as possible for all 

segments of the Jewish community.
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CHAPTER 4: A BLUEPRINT FOR THE FUTURE

A series of concrete steps were worked out by the Commission as a 

blueprint to achieve the objectives of its overall plan. These steps 

would assure that the plan would be more than a list of worthy goals; 

that it would also set in motion a process that could bring about tangi- 

ble results over a period of time; ־

The plan includes the following elements:

I. Building a Profession of Jewish Education 

n. Mobilizing Community Support

m . Establishing Lead Communities

IV. Developing a Research Capability

V. Creating the Council for Initiatives in Jewish Education

Building a Profession of Jewish Education

Profession building as envisioned by the Commissioners, will be 

accomplished by creating a North American infrastructure for recruit- 

ing and training increasing numbers of qualified personnel; expanding 

the faculties and facilities of training institutions; intensifying on-the* 

job training programs; raising salaries and benefits of educational 

personnel; developing new career track opportunities; and increasing 

the empowerment of educators. Specifically, the following concrete 

measures have been offered for consideration:
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A marketing study will be conducted to identify those segments of the 

Jewish population in which there are potential candidates for careers in 

Jewish education, and to determine what motivations or incentives 

would be most likely to attract gifted people to the field. Thus, for 

instance, while it is obvious that equitable salary levels are an impor- 

tant motivating factor, there is some evidence that empowering educa- 

tors to have an increased impact on the lives of students is even more 

significant.

The marketing study will help determine how to reach the key target 

groups for recruitment -  graduates of day schools, students participate 

ing in Jewish camps, college students studying in Judaica departments, 

students participating in Israel experience programs, and professionals 

at mid-career who are looking to make career changes.

Based on the results of the marketing study, a recruitment plan 

will be undertaken. This may involve visits by educational consultants 

and trained recruiters to the major colleges and universities that have 

large Jewish populations. It may also include visits to Jewish summer 

camps, consultations with participants in work/study programs in Israel, 

and meetings with participants in community center activities.

An important part of the recruitment plan will be spreading the word 

through articles, speeches, seminars, and other forms of communica-
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tions that Jewish education is about to undergo a major transformation. 

These efforts could help stimulate the interest of potential candidates 

in key target groups. Promotional materials (newsletters, brochures, 

videos, etc.) may be produced to maintain a constant flow of informa- 

tion to these groups, thereby creating an awareness of the exciting 

changes that are taking place in the field.

Developing New Sources of Personnel

Jewish education must build upon the nascent idealism of many young 

people and attract them to the profession.

There is a reservoir of young Jews who are outstanding academics and 

professionals in humanities and social sciences who would welcome the 

opportunity to make a contribution to Jewish life for a few years. Such 

individuals could be recruited as Fellows of Jewish Education, bringing 

their expertise to the field of Jewish education in areas such as curricu- 

lum, teaching methods, and the media. They will serve as consultants 

to educators and educational institutions, and will help monitor and 

evaluate specific programs.

Another source of talent will be outstanding college students who are 

specializing in Judaica at colleges and universities, or are graduates of 

day schools and of Hebrew speaking camps. Although they may be 

heading for careers in law, medicine, or business and are not planning a 

lifelong career in education, many such students would be attracted to
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the idea of joining a Jewish Education Corps. This will involve spend- 

ing several years of service in the Jewish educational system -  as teach- 

ers in supplementary or day schools and as educators in community 

centers and other informal programs. The Jewish Education Corps 

would be similar in some respects to the Peace Corps. Agreements 

will be made in which these young people commit themselves to a fixed 

number of teaching hours a week for a set number of years. They will 

undergo special training and agree to pursue studies in Judaica during 

this time period, while also continuing their general studies. In ex- 

change for their teaching services, they will receive appropriate remu- 

neration.

Fast-Track Programs will be created for young men and women major- 

ing in Judaica at colleges and universities who are attracted to the new 

opportunities in Jewish education. Because of their knowledge of 

Jewish subjects, they can be prepared in a relatively short period of 

time to assume important educational positions. It is estimated that 

there are hundreds of potential candidates for such positions who are 

currently studying Judaica subjects. Unlike the Jewish Education 

Corps, Fast-Track Programs will prepare students to enter full-time 

careers in Jewish education. They will steer students toward some of 

the prime educational positions that will be created as a result of the 

Commission's plan.

Career-Changers are also a promising source of new personnel for 

Jewish education. These are individuals in their thirties and forties who
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are interested in making major career changes to find more personally 

satisfying and more emotionally rewarding work. People from the 

corporate world, the legal profession, the arts, and other fields are 

turning to general education as a way to make a serious impact on the 

next generation. Those with good Jewish backgrounds represent an 

important potential for Jewish education. They bring with them a 

degree of maturity and life experience that can be extremely valuable.

Such individuals will be recruited for Jewish education as part of the 

Commission's program.

Training

The Commission's plan calls for an expansion of training opportunities 

in North America and in Israel. Student bodies and faculties of current 

training institutions will be enlarged; new training programs for special- 

ized fields and subjects will be developed; leadership training programs 

will be established; in-service education for practicing educators will be 

intensified; and the important contribution of Israel to each one of 

these areas will be expanded. To accomplish this, substantial funding 

will be sought for program development, for additional faculty posi- 

tions, and for student fellowships. One foundation participating in the 

Commission's work has already made significant grants to help initiate 

such efforts.

The immediate target is to increase the number of graduates of the 

training institutions from the current level of 100 annually to at least
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400. Thus over a IO־year period, significant progress could be made in 

filling the estimated 5,000 full-time positions in the Jewish educational 

system with well-trained personnel.

This expansion will require the enlargement of the full-time education- 

ai faculty in training iastitutions. New faculty positions will be filled by 

recruiting outstanding practitioners ia the field, scholars from yeshivot, 

and academics from universities. Specialized programs will be created 

to prepare educators for new positions in such fields as informal cduca-

tion, early childhood education, family education, and the teaching of 

Bible, history, Hebrew, and other subjects.

A cadre of leaders will be prepared to assume key positions in Jewish 

education -- professors of Jewish education, researchers, curriculum 

developers, teacher trainers, directors of bureaus, heads of community 

centers, and principals for model and experimental schools. Promising 

candidates will be recruited at mid-career to participate in tailor-made 

programs. Other programs will be developed in North America, similar 

to the Jerusalem Fellows in Israel and the Senior Educators at the 

Hebrew University in Jerusalem, which have succeeded in recruiting, 

training and placing more than 100 cducatorg in leading positions 

throughout the world.

In-service education will be expanded through courses, seminars and 

conferences, organized by continental and local service agencies, by the
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training institutions as well as departments of Judaica at various gener- 

al universities in North America and in Israel. CAJE and other profes- 

sional organizations will be encouraged to enlarge their contribution to 

on-the-job training. Financial assistance will be provided to individuals 

in the Jewish educational system in order to make it possible for them 

to participate in these new programs. In time, this should become 

standard practice and basic to the professional growth of all of those 

whq are working in formal and informal education.

Improvement of Salaries and Benefits

Salaries and benefits for educational personnel must be substantially 

increased in order to be competitive with other fields attracting talent- 

ed Jews today. Unless this problem is addressed, it will be difficult to 

convince our most gifted young people to devote their lives to Jewish 

education. A determination will be made as to appropriate remunera- 

tion levels necessary to retain dedicated and experienced educators, 

and funds will be raised to cover the additional costs.

The role of federations in this area will be crucial. Once standards are 

developed for different salary levels and benefits, local federations will 

be encouraged to incorporate these in their fundraising targets and 

allocations. There are a number of communities and institutions which 

have already taken steps in this direction and can provide helpful 

models for this process. Public reports will be issued periodically on 

the progress being made in regard to increasing salary and benefits in 

Jewish education throughout North America.
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Career Track Development

A career development program for educators will be created to provide 

for professional advancement. Front line educators such as teachers 

will be offered a variety of career path options. At present, the only 

path of advancement open to teachers is linear ־־ from teacher to as- 

sistant principal to principal. Such new options will make it possible for 

teachers to assume leadership roles without having to move into admin- 

istration. An expert in early childhood education or in teaching the 

Bible or Hebrew can make as important a contribution to Jewish 

education as the principal of a school. Appropriate positions will be 

created to enable such experts to play a larger role in the school system 

and thus have influence beyond his or her classroom.

The Empowerment of Educators

Gifted educators need to be empowered to have an influence on cur- 

riculum, teaching methods, and the educational philosophy of the insti- 

tutions in which they work. Active programs will be undertaken with 

the institutions and agencies involved with Jewish education to develop 

ways of granting educators the opportunity to be involved in the deci- 

sion-making process and play a meaningful role in the administration of 

schools and community centers.

This will require a reorientation of educational policy. Schools will be 

encouraged to develop incentives for teachers who show special prom• 

ise in this regard. New positions with appropriate status will be de-
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veloped for those who have the desire and ability to contribute signifi- 

cantly to the educational direction of their schools. Progress is already 

being made along these lines: one family foundation involved in the 

work of the Commission has already developed a program that will 

provide awards to creative educators who have developed outstanding 

programs.

Each of these elements will contribute significantly to building a pro- 

fession of Jewish education. Talented people will be attracted to the 

profession when they believe they can make a difference if given the 

means and resources to do so. This means being empowered to help 

shape the content and methods in their own institutions, receive ade- 

quate salaries and benefits, and being recognized as playing a leading 

role in determining the future of the Jewish people.

II: Mobilizing Community Support

Recruiting Community Leaders

A number of strategies will be developed to increase community sup- 

port for Jewish education. Their aims are to recruit top community 

leaders to the cause of Jewish education: raise Jewish education to the 

top of the communal agenda; create a positive environment for Jewish 

education; and provide substantially increased funding from federa* 

tions, private family foundations and other sources.

Top community leaders will be recruited individually to the cause of
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Jewish education by members of the Commission and other influential 

personalities who are able to convey the urgency of providing support 

for Jewish education. The North American Jewish community has 

demonstrated an unusual capacity to deal with major problems when 

they are addressed by the very top community leaders.

Efforts will be made to involve lay leaders who are members of the 

boards of Jewish schools, synagogues, and JCCs in the Commission's 

plan. Members of local federations will be made aware of the steps 

that have to be taken in their local communities in order to improve 

Jewish education.

The goal is clear. As one commissioner observed, a jnajonty_of 

community leaders must rally to the cause of Jewish education, ״The 

chances are," he said, "that in 1980, only a few of these leaders thought 

Jewish education was a burning issue, many thought it was important, 

and the rest didn't spend much time thinking about it. In 1990, it may 

well be that there are significantly more community leaders who think 

that education is a burning issue, more who think it is important, and 

fewer who don't give it too much attention. The challenge is that by the 

year 2000, the vast majority of these community leaders should see 

Jewish education as a burning issue and the rest should at least think it 

is important When this is achieved," the commissioner concluded, 

"money will be available to finance fully the massive program envi* 

sioned by the Commission."
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Increased Funding for Jewish Education 

The revitalization of Jewish education will require a substantial in- 

crease in funding -  to raise teachers' salaries, pensions and other 

benefits, to provide new positions, to increase the faculty of training 

institutions, to provide fellowships for students, and to develop new 

training programs and expand in-service education.

Long-term support for Jewish education will be provided by current 

sources -  tuition income, congregational and organizational budgets, 

and fundraising, as well as by gradually increasing federation alloca- 

tions. An exciting new development that holds great promise for the 

field is the serious entry of strong private foundations into Jewish 

education. This is unprecedented. A number of foundations, some 

represented on the Commission, have decided to invest substantial 

sums in Jewish education and indeed have already begun to do so. 

Some will support specific elements of the Commission's action plan. 

Also, many federations have a relatively new resource available 

through successful endowment programs and are in a promising posi* 

tion to help give a quick start to new and innovative programs.

ChangingJhe Community^ Attitude toward JewishEducation 

The very creation of the Commission on Jewish Education in North 

America in 1988 -  which brought together for the first time scholars, 

community leaders, educators, heads of family foundations, and the 

leaders of the Orthodox, Conservative, Reconstructionist, and Reform 

Movements ־־ signaled the readiness of the Jewish community to join
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together in a massive effort to improve Jewish education, Over a two- 

year period, its deliberations have themselves helped to create a cli- 

mate in which major change can take place.

A potential base of larger support in communities in North America is 

also evidenced by a number of local commissions on Jewish education/ 

continuity that have been established in the past few years (there are 

already more than 10 such commissions). The important work being 

done by the JCC Association through its Commission on Maximizing 

the Jewish Educational Effectiveness of Community Centers demon- 

strates the results that can be achieved when community support is 

galvanized. The regional conferences recently organized by JESNA -  

which will culminate in a continental conference ־־ are heightening 

community awareness of the crucial significance of Jewish education to 

meaningful Jewish continuity.

The Commission report and follow-up plans will inform all segments of 

the Jewish community that Jewish education will be undergoing a 

period of genuine revitalization. It will be given widespread distribu* 

tion so that Jewish leadership throughout the country will be aware that 

this plan is not just another symbolic gesture or limited endeavor, but is 

the initiation of a broadscale effort. The report will be made available 

to members of the boards of congregations and schools, and to leaders 

of all Jewish religious, educational, social, and communal organiza- 

tions.
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flow of information will inform community leaders about the progress 

being made. Communications through all appropriate channels will be 

sustained in the months and years ahead concerning the implementa- 

tion of the programs.

Seminars and conferences will be organized for community leaders to 

acquaint them with the many different aspects of the plan that are 

being carried out It will be important for them to be aware of the role 

they can play in helping to build a profession of Jewish education.

The Commission has dccidcd to continue its work, although in a modi-

fied format. Its members will be convened by the Council for Initia- 

tives on Jewish Education (CUE) and will meet once a year. At that 

time an update will be issued to inform the Jewish community on the 

progress of its plan. These reports will also be distributed to important 

sectors of the Jewish community.
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III: Establishing Lead Communities

Many of the activities described above for the building of a profession 

of Jewish educators and the development of community support will 

take place on a continental level. However, the plan also calls for 

intensified local efforts.

Local Laboratories for Jewish Education

Three to five model communities will be established to demonstrate 

what can happen when there is an infusion of outstanding personnel 

into the educational system, when the importance of Jewish education 

is recognized by the community and its leadership, and when the neces- 

sary funds are secured to meet additional costs.

These models, called "Lead Communities,״ will provide a leadership 

function for other communities throughout North America. Their 

purpose is to serve laboratories in which to discover the educational 

practices and policies that work best. They will function as the testing 

places for ITbest practices" ־־ exemplary or excellent programs •־* in all 

fields of Jewish education.

Each of the Lead Communities will engage in the process of redesign- 

ing and improving the delivery of Jewish education through a wide 

array of intensive programs.
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needs of the community, including recommendations for new programs.

An inventory of best educational practices in North America would be 

prepared as a guide to Lead Communities (and eventually made avail* 

able to the Jewish community as a whole). Each local school, commu- 

nity center, summer camp, youth program, and Israel experience pro- 

gram in the Lead Communities would be encouraged to select elements 

from this inventory. After deciding which of the best practices they 

might adopt, the community would develop the appropriate training 

program so that these could be introduced into the relevant institutions. 

An important function of the local planning group would be to monitor 

and evaluate these innovations and to study their impact

The Lead Communities will be a major testing ground for the new 

sources of personnel that will be developed. They will be a prime 

target for those participating in the Fellows program as well as the 

Jewish Education Corps. In fact, while other communities around the 

country will reap the benefits of these programs, the positive effects will 

be most apparent in the Lead Communities.

The injection of new personnel into a Lead Community will be made 

for several purposes: to introduce new programs; to offer new services, 

such as family education; and to provide experts in areas such as the 

teaching of Hebrew, the Bible, and Jewish history.

Thus Lead Communities will serve as pilot programs for continental
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efforts in the areas of recruitment, the improvement of salaries and 

benefits, the development of ladders of advancement, and generally in 

the building of a profession.

IV, Developing a Research Capability

A research capability for Jewish education in North America will be 

developed at universities, by professional research organizations, as 

well as by individual scholars. They will create the theoretical and 

practical knowledge base that is indispensable for change and im- 

provement. A comprehensive, long-range research agenda will be 

outlined. It will involve the creation of settings where scholars and 

practitioners can think together systematically about the goals, the 

content, and the methods of Jewish education. It will include proce- 

dures for the evaluation of each component of the Commission's plan 

and the■ gathering o f new information concerning the state o f Jewish 

education generally.

The research results will be disseminated throughout the Jewish community for 

use in short-term and long-term planning. Data on Lead Communities 

will be analyzed to ensure that their individual programs are educa- 

tionally sound and are meeting with success.

Vs Establishing the Council for Initiatives in Jewish Education 

A new entity, the Council for Initiatives in Jewish Education, will be
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created to see to it that the plan of the Commission is implemented, 

both on continental and local levels.

The Council will be a significant enterprise but modest in size organiza- 

tionally. It will not be as a direct service provider in competition with 

existing institutions or organizations. Rather it will operate as a catalyt- 

ic agent, working through the efforts of others -  JESNA, JCC Associa- 

tion, CJF, the institutions of higher Jewish learning, the denominational 

departments of education, (CAJE) and other professional educational 

organizations. No existing organization plays this role today in Jewish 

education.

To carry out its mission, the Council will be a strong advocate on behalf 

of Jewish education. It will develop comprehensive planning programs 

and experimental initiatives for the two building blocks -  personnel 

and community •• to achieve breakthroughs in Jewish education. It will 

designate the Lead Communities and work with them to initiate their 

programs. It will stimulate the development of a research capability for 

Jewish education in North America. It will also provide a setting in 

which creative people in institutions, organizations, and foundations 

can work together to develop new undertakings in Jewish education.

The Council will be an independent body. Its Board of Trustees will be 

drawn from among the leaders of the foundation community, continen- 

tal lay leaders, outstanding Jewish educators, and leading Jewish schol* 

ars. The initial annual operating budget of the Council will cover the
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cost of staff and facilities to carry out its work.

Spreading the Word: The Diffusion of Innovation 

Another major function of the Council will be to set up a process 

whereby communities around the country will be able to learn, adapt, 

and replicate the ideas, findings, and results of the Lead Communities.

In this phase of the Council's work, continental organizations ־־ espe- 

cially JESNA, JCC Association, CJF, and the denominations -  will play 

a critical role, since they will provide the means by which this process 

can be effected.

The Council will encourage these organizations to develop procedures 

that will accomplish this objective through published reports, seminars, 

editorial coverage in the Jewish and general media, on-site visits to 

Lead Communities by community leaders and educators, and eventual- 

Iy through training programs for community leaders around the 

country.

As Lead Community programs begin to bear fruit, plans will be de- 

veloped by the Council to establish new Lead Communities, At the end 

of the first five years, it is expected that the initial Lead Communities 

will have matured and developed a momentum of their own towards a 

continually improving educational system. By that time, another three 

or four Lead Communities may be added to the plan. These communi- 

ties will be able to move forward at a more rapid pace, based on what is 

learned in the first communities.

OCT-09-1990 10:02 FROM RUDER FINN TO 9112170119722699951
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lea.med in the first c0mmunities. 
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The process of adding new communities should be a continuing one, so 

that in time there will be a growing network of active participants in the 

program. It also may be possible to establish a new category of Lead 

Communities that will function as associates of the original communi- 

ties. This program will thus have a ripple effect and, as time goes on, 

be extended into an increasing number of communities throughout 

North America.
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CHAPTER 5: A TIME TO ACT

During the two-year process of working out the details of a blueprint 

for the future, an underlying question surfaced from time to time as to 

whether -  in the present environment -  even the most successful 

achievement in Jewish education could make a fundamental difference

It was clear that there continues to be a core of deeply committed Jews 

whose very way of life ensures meaningful Jewish continuity from 

generation to generation; however, the thrust of the Commission's 

thinking was directed at the much larger segment of the Jewish popula- 

tion which is finding it increasingly difficult to define its future in terms 

of Jewish values and behavior.

The commissioners realized that there was no way to guarantee that 

education is going to resolve this issue for the majority of Jews today. 

But it is also clear that education is the only means by which this goal 

can be achieved. The same is true in other fields of human endeavor. 

Thus, while there is no guarantee that the medical profession will find 

the cure to all diseases, we know that without effective hospitals, well- 

trained doctors, and systematic medical research, it is not possible to 

achieve any progress in health care. Similarly, without effective educa- 

tional institutions, outstanding educators, and the meaningful presenta- 

tion of the great ideas of the Jewish tradition, it will not be possible to 

bring about a deepening involvement of Jews with Judaism.

52

CHAPl'ER S: A TIME TO ACT 

During the two•year process of working out the details of a blueprint 

for the future, an underlying question surfaced from time to time as to 

whether - in the present environment - even the most successful 

achievement in Jewish education could make a fundamental difference 

It was clear that there continues to be a core of deeply committed Jews 

whose very way of life ensures meaningful Jewish continuity from 

generation to generation; however, the thrust of the Commission's 

thinking was directed at the much larger segment of the Jewish popula­

tion which is finding it increasingly difficult to define its future in terms 

of Jewish values and behavior. 

The commissioners realized that there was no way to guarantee that 

education is going to resolve this issue for the majority of Jews today. 

But it is also clear that education is the only means by which this goal 

can be achieved. The same is true in other fields of human endeavor. 

Thus, while there is no guarantee that the medical profession will find 

the cure to all diseases, we know that without effective hospitals, well­

trained doctors, and systematic medical research, it is not possible to 

achieve any progress in health care. Similarly, without effective educa­

tional institutions, outstanding educators, and the meaningful presenta­

tion of the great ideas of the Jewish tradition, it will not be possible to 

bring about a deepening involvement of Jews with Judaism. 

52 



TO 9112170119722699951 P.03OCT-09-1990 10:00 FROM RUDER FINN
I

Perhaps the most important question the Commission faced was: How 

seriously can the Jewish community in North America be committed at 

this time to such a mission? The Commissioners were confident that 

the blueprint they developed was realistic and could, indeed, provide 

the foundation for a new era in Jewish education. However, results 

could only be achieved if there was the will and determination to make 

an enormous investment of resources and energies in the decades 

ahead. At the conclusion of their deliberations, the commissioners were 

convinced that the will is there and that the time to act is now.

As the commissioners evolved their plan for the future, they became 

increasingly hopeful that a wide range of educational possibilities 

would arise once the building blocks were firmly established. They 

foresaw a time when the field would attract some of the most creative 

, Jewish minds of our era, bringing entirely new approaches to education.

One dramatic opportunity for future development discussed during the 

Commission's meetings is in the area of telecommunications. The 

success of recent television programs of Jewish content on both public 

and commercial networks is a clear indication of the vast potential of 

this new field. The explosion of cable television suggests that one day it 

may be possible with the flick of a dial to tune in to programs of Jewish 

dance, music, drama, interviews with Jewish writers and political fig- 

ures, and to receive daily programs from Israel. Indeed a new "elec- 

tronic village,״ as described by one commissioner could, in the near 

future, enable Jews of all ages to interact with many aspects of their
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Jewish heritage on a continuing basis.

Many other technological developments ־־ such as the use of comput- 

ers, video disk technology, multi-media exhibitions -• could provide a 

framework in which great educators can communicate with vast audi* 

ences. This could be particularly significant in regard to that segment 

of the Jewish population which is not involved in organized Jewish life.

Equally impressive developments may take place in other programmat- 

ic areas as the Commission plan gets under way. The infusion of educa- 

tional institutions, such as schools and community centers, with new 

energy, the introduction of new programs for family and adult educa- 

tion, and the expansion of educational programs in other institutions 

such as museums and libraries, will open up new vistas for Jewish 

education.

The timeliness of this whole endeavor was dramatized by the great 

upheavals that are taking place on the world stage and in Jewish life -  

communist dictatorships are being supplanted in Eastern Europe, the 

U.S. and the U.S.S.R. are moving towards a reduction of armaments 

and tensions, a great exodus is taking place of Jews from the Soviet 

Union to Israel.

The Commission's work was not occasioned by any of these historic 

developments, nor was it immune to their impact They gave even 

greater weight to its purpose, for it is the values and learning central to
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Jewish education that bind our people together around the globe, and 

make us sensitive to the repercussions of external events.

Ultimately, the Commission recognized as it completed its work that 

the measure of its achievement would be the degree to which its pro- 

gram would enable contemporary Jews to fulfill the biblical injunction: 

"And these words, which I command thee this day, shall be upon thine 

heart; and thou shalt teach them diligently unto thy children, and shalt 

talk of them when thou sittest in thine house, and when thou walkest by 

the way, and when thou liest down, and when thou risest up.״

(Deuteronomy 6:4-9)
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T h e  C o m m i s s i o n  o n  J e w i s h  Ed u c a t i o n  

i n  N o r t h  A m e r i c a

The Commission on Jewish Education in North America was 
established to launch an unprecedented undertaking — to pool 
the energies and resources of all sectors of the Jewish community 
ir ״ :uiual effort to enlarge the scope, raise the standards, and 
in־K ve the quality of Jewish education.

A  artnership of the communal and private sectors, the Com-
«¥>I*sior. woe convened by the M andel A ssociated FvauUaiiuus, the
JCC Association, and JESNA in collaboration with CJF. It met 
six times over a period of two years, from August 1, 1988 to 
June 12,1990.

The idea of forming the Commission was conceived by Mor- 
ton L. Mandel and his brothers Jack N. Mandel and Joseph C, 
Mandel of Cleveland, Ohio and financed by the Mandel Associ* 
ated Foundations. ' ־

The Commission reflected the diversity of the North Amer* 
ican Jewish community and included outstanding community 
leaders, scholars, educators, rabbis, leaders of the Orthodox, 
Conservative, Reconstructionist, and Reform denominations, 
and the heads or the principals of leading foundations

JC C  Ajtonalitm
The Jewish Community Center Association o f North America (formerly 
JWB) Is the leadership body for Che North American network ofJCCs and

JE SN A
The Jewish Education Service of North America is the organized 
community's planning, service, and coordinating agency for Jewish edu- 
cation.

Q P
The Council of Jewish Federations is the umbrella organisation
community federations in North America.
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E x e c u t i v e  S u m m a r y

The Jewish community of North America, is facing a crisis of 

major proportions, Large numbers of Jews have lost interest in 

Jewish valu es, ideals, and behavior, and there are many who no 

longer believe that Judaism has a role to play in their search for 
personal fulfillment and communality. This has grave impli- 
cations, not only for the richness ofjewish life, but for the very 

continuity of a large segment of the Jewish people. Over the last 
several decades, intermarriage between Jews and non-Jews has 
risen dramatically, and a major proportion of children of such 

marriages no longer identify themselves as Jews.

It is dear that there is a core of deeply committed Jews whose 

very way of life ensures meaningful Jewish continuity from gen- 

eration to generation, However, there is a much larger segment 
of the Jewish population which is finding it increasingly diffi- 
cult to define its future in terms ofjewish values and behavior. 
The responsibility for developing Jewish identity and instill- 

ing a commitment to Judaism for this population now rests pri- 

marily with education,

The Jews of North America have built an extensive and diverse 

system of education that takes place in many formal and infor- 

mal settings, Outstanding educators who are excellent teachers 

and role models for young people and adults can be found 

throughout North America in classrooms and community cen- 

ters, on educational trips to Israel, and in summer camps. How- 
ever, the system ofjewish education is plagued by many prob- 
lems, and because of it* inadequacies it is failing to engage the

1!
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minds of a critical segment of the Jewish population who have 
no other way of experiencing the beauty and richness of Jewish 

life.

Careful study of the current state of Jewish education reveals 

that m utfiofthe system, in its various forms and settings, is 
beset by !^ !p ro b lem s/ —־ n̂ĉ ayiM-beset by problems/

• 'Sporadic participation. The pattern of involvement in 

jAwish education is intermittent and often׳short-lived.

• Deficiencies in educational content. The presentation of the 
subject matter ofjewish education i/often uninspiring, 

and tHere is a dearth of high atwlicy curricular and 

educational materials. /

• The underdeveloped profession ofjewish education. While 

there are many dedicate^:ducators in the system, a large 

number of positionsare Tilled by unqualified personnel.

• Inadequate cm m tnity support. Jewish education is 

woefully underfunded, and Jewish leadership relatively 

uninvolved; \

 .The abmce of a research function to produce reliable date י

Wtanout such d a ta \t is difficult to monitor results, 
allocate resources, and'plan improvements.

Recent developments throughout the conti ״nt indicate that 

a climate exists today for bringing about major improvements. 

However, a massive program will hav״ be undertaken in order 

to revitalize Jewish education so that it is capable of performing 
a pivotal role in the meaningful continuity of the Jewish people.
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/ Time To Act

It was to achieve this goal that the Commission on Jewish Edu- 

cation in North America was established.
After analyzing the problems, the Commission decided to 

focus its effort on the two building blocks upon which the entire 
system rests — developing the profession of Jewish education and 

mobilizing community support to meet the needs and goals of 
Jewish education. In order to secure these essential building 

blocks, a blueprint for the future consisting of a series of concrete 

steps was worked out by the Commission. The plan includes 

both short- and long-range elements, and implementation can 

begin immediately with inicial funding already provided.

The core of the Commission's plan is to infuse Jewish educa- 
tion with a new vitality by recruiting large numbers of talented 

and dedicated educators. These educators need to work in a 

congenial environment, sustained by a Jewish community that 
recognizes Jewish education as the most effective means for per- 

petuating Jewish identity and creating a commitment to Jewish 

values and behavior,

The plan developed by the Commission includes the follow- 

ing elements:

1. Building a profession of Jewish education — By ere- 

ating a North American infrastructure for recruiting and 

training increasing numbers of qualified personnel; expand- 
ing the faculties and facilities of training institutions; inten- 

sifying on-the-job training programs; raising salaries and 
benefits of educational personnel; developing new career track 

opj* unities; and increasing the empowerment of educators.

17
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2. Mobilizing community support — By recruiting top 

community leaders to the cause of Jewish education; raising 

Jewish education ro the top of the communal agenda; creat- 

ing a positive environment for effective Jewish education; 

and providing substantially increased funding from federations, 

private fajray foundations, and other sources.

3. Estab•' ng three to five Lead Communities — To 
function as local laboratories for Jewish education; to determine 

thf ed * ional practices and policies that work best; to 
iedesign and improve Jewish education through a wide array 

of intensive programs; to demonstrate what can happen when 

there is an infusion of outstanding personnel into the educa- 

tionai system, with a high level of community support and 

with the necessary funding.

4. Developing a research capability —  By drawing up a 
comprehensive research agenda for Jewish education; creating 
the theoretical and practical knowledge base needed to mon- 

itor results and make infor ״’־־ " decisions: conducting ongoing 
studies on the state of Jf education in general, and on 

the progress of each component of the Commission s plan.

:*ung the Council for Initiatives in Jewish Educa- 

A new entity that will operate as a catalytic agent, 

sing mainly through the efforts of others to ensure the 

implementation of the Commission's plan; helping to secure 

necessary funding; overswsng f1־“■ pstablishment of Lead Com- 
munines; coordinating res :״ ׳ , activities; providing a set- 

ting in which creative pe0j institutions, organizations, and

18
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foundations can work together to develop new undertakings 

in Jewish education; and helping to replicate the successful 
experiences in Lead Communities throughout N orth 

America.

The Commission is confident that its blueprint is realistic 

and feasible, and will indeed provide the foundation for a new era 

in Jewish education. An enormous investment of resources and 

energies will be required to bring this about, but the Com- 

mission is convinced that the will is there and the time to act is 
now.
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On t h e  G o a l s o f  J e w i s h  E d u c a t i o n

"Our goal should be to make it possible for every Jewish per- 

son, child or adult, to be exposed to the mystery and romance of 

Jewish history, to the enthralling insights and special sensitiv- 

ities of Jewish thought, to the sanctity and symbolism of Jewish 

existence, and to the power and profundity of Jewish faith, As 

a morco and declaration of hope, we might adapt the dictum 
that says, 'They searched from Dan to Beer Sheva and did not find 
an am ha'aretz!' ,Am ha'aretz,' usually understood as an ignora- 

mu^p^illiterate, may for our purposes be redefined as one indif- 
ferent to Jewish visions and values, untouched by the drama 

and majesty of Jewish history, unappreciative of the resource- 

fulness and resilience of the Jewish community, and uncon- 

cerned with Jewish destiny, Education, in its broadest sense, 

will enable young people to confront the secret of Jewish tenac- 

ity and existence, the quality of Torah teaching which fascinates 
and attracts irresistibly. They will then be able, even eager, to 

find their place in a a rr iv e  and constructive Jewish community."

Presented by Pro/e r  Isadore Twmky, 
Member of the Co: mission, 
at the meeting o fj. u 12, 1990

21
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0N THE Go.ALS OF JEWISH EDUCATION 

110ur goal should be to make it possible for every Jewlsh per• 

son, ~hild or Jdult, to be exposed to the mystery and romance of 

Jewish history, to the enthralling insights and special sensiriv­

lties of Jewish thought, to the sanctity and symbolism of Jewish 

existence, and to the power and profundity of Jewish faich, As 

a mmto and declaration of hope, we mighc 11<lapt th~ dictum 

that says, 1They searched from Dan to Beer Sheva and <lid uot find 

an am ha'aretz!' f Am ha'aretz,' usually understood as an ignora-
0-1,\ 

mu;~illicerace, may for our purposes be redefined as one indif-

ferent to Jewish visions and va.lues, untouched by the drama 

and mijesty of Jewish hi~tory, unapprl:!r.i1rive of the resource­

(ulncss and resilience of the Jewish community, and uncon­

cerned with Jewish destiny. Education, in its broadest sense, 

will enable young people to confront the secret of Jewish tenac­

ity and existence, the quality of Torah teaching which fascmaces 

and attracts irresjstiblv. They will then be able, even eager, to 

find their place in a c1....1cive and constructive Jewish community." 

Prttlfltd by Profo ·r Isadore Tww1ky, 
Memb,,, of the Co 1is1ion, 
al 1/H fMling of J. u I 2, I 990 

21 

1:1576 P17 



8576  P14O C T -1 8 -’ 90  THU 1 2 :4 1  ID:RUDER0FINN1111111111 TEL NO:2127151662

; «  P r e f a c e
%

In August of 1988, the Commission on Jewish Eduw..on in 

North America, was convened to initiate a process that could 

bring about systemic, across-the-board improvement in the 

quality of Jewish education in the United States and Canada.

Our goal was to bring together extensive new resources and 

energies so that Jewish education could make its fullest contri- 
bution to meaningful Jewish continuity.

The composition of the Commission reflected the diversity of 

the Jewish community and was based on a close partnership 

between the private and communal sectors. It Tfi&kfckii 44
א/

prominent individuals representing key segments of the Jew- 

ish community — the heads of institutions of higher learning in 
the Orthodox, Conservative, Reconstructionist, and Reform 

movements; educators; rabbis; scholars; heads of foun- Q 9
datlons; and community leaders.

Never before in North America had such a diverse leadership 

group come together to address the problems of Jewish educa- 
tion and consider its impact on the Jewish future. Our delib- 

erations over a two-year period and the strategies we have devel- 

oped demonstrate that enormous power can be marshaled when 

the different sectors of the Jewish community join fore־׳ ' ■vel- 

op a consensus, and decide on a plan of action.

Working with the Commission was a group of senio! policy

advisors consisting of educators, scholars, and the professional
heads of major communal organizations. They provided the
Commission with valuable expertise in the areas of education, ^C _

A s
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planning, and community organization. Additional counsel 
was sought from experts in Jewish as well as general education 

in both North America and, Îsrael, Available data on Jewish 
education was reviewed, and 11 research papers were especially 

commissioned to provide a pirure of the current state ofjewish 

education.

The Commission hei^ plenary sessions between August 
1988 and June 1990. /k !all-time staff prepared background 

materials for the meetings and maintained continuous commu- 
nication^ with individual commissioners between each of the 

sessions.

From the outset, all of the .,wjnmissioners shared the deter*

mination to make a concrete impact on Jewish life. We agreed

that we would not conclude the work of this Commission with׳
out beginning the implementation process the very day we

issued our report. We have initiated this process by creating a

new entity, the Council for Initiatives in Jewish Education
(CIJE), and giving it the mandate to bring about the imple-

mentation of our concrete plan of action. Its functions have 
httA/v $e4 *•ז̂׳  -uu(ZKk t (5~
director has been appointed, and a board of directors is in for-

mat ion.

The CIJE is now ready to ht ing our message to the commu- 

nicy and launch our plan. It will develop the criteria for Lead

0 tvties and select them; it will immediately nelp to 

:ning programs, to recruit capable students for them, 
undertake the complex and sensitive task of introducing

24
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Jew ishlarge numbers of community leaders to th 

education.

The CIJE will work in close partnership with CJF, JCC Asso- 

ciation, and JESNA. It will also work closely with the institu- 

dons and organizations that are delivering the services of Jewish 

education — the denominations, the Bureaus of Jewish Educa- 

tion, the local federations, the professional organizations, and 

above all, the front line educators. They have set the groundwork 
that makes our plan feasible. Over the last few years, through 

their initiatives and efforts, a climate that is receptive to change 

and improvement has begun to emerge.
The substantial resources of recently established 1* foun• 

dations, a number of which have already given Jewish educa- 

tion a high place on their agendas, will make it possible for 

 sswy-ambitious programs to be launched immediately. The־-

foundations represented on this Commission have undertaken 
pioneering work in the areas of curriculum, adult education, 

the training of educators, the contribution of Israel to Jewish 

education, the creative use of the electronic media, and the 
encouragement of innovation by educators.

I want to thank the members of the Commission for giving so 
C oLaad- ע

g«m«rou61}׳ of th«ir'tTm«'/»nd tor thefr willingness to rise above

real and legitimate differences of viewpoint in order to agree

upon ch is ? ׳nbitious realistic plan of action.

'0 feote patficularly/lhe endrmous contributions oj
F o V s o f / t h e  H e b r e w  \ h m e r s i r v  i i ^ r u s a l e A ^ f i o

i c h i e f e d u a i t i o n  a i v i s o r ,  a n a ^ in e t t e j r l o a v s t e ^ ' ׳6׳  ( f ee -
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encouragement vf mnov~tion by educacors. 

- 1 want to thank the me!fbers of the Commission for giving so 

1 f h 
-~1 , _.l /'~ ~ •__)11• • L_ ~•n•rous )' 0 t 4Uf time)',-n.4 tOr tnt'lt Wt Jnsnt'U tO r1U• llc-oVt' 

r~1 ,,,n ... e~itirnart differences of viewpoint in order to agree 

upon l '1hltiou~ realistic plan of action. 

I lJ iote payicularrthe e~ rmousicontributions o/ 
// P~ofA'he He9'"w \r/,.,,.j,. in ,J.1A o/'o 

!l A chief ed/ca'tion advisor, a~neue o'/.,,rJ. li~ec-
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sultants, Jerusalem,
Many indivj 

: Comijtission^bur noi;

way. At thtt/Same time, 
insights br 

i, and by his associate, Dena,Merriam.

With the issuance of this report, the Commision on Jewish 

Education in North America has achieved Its primary objec- 

tive. Ahead lies the challenge of implementation and the oppor- 
tun fry to make a significant difference. We are determined to face 
squii iy the problems of our educational system, and(1*Ai*ve 

1 ‘Kt Together we will be abi* to  help usher in a new era in Jew- 

isb education.

Morton L. Mandel 
Chairman
The Commission on 
Jewish Education 
in North America
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t.'Ork o e Commission}but no 

suchitn Jr,s~rcd way. At t 

ed/c ,b,. s~l insights b ... 8h o thh 

~ id i: irf, and by his a date, Dena erriam. 

With the issuance of this report, the Commision on Jewish 

Bducation in Notch America has achieved ics primary objec­

tive. Ahea.d lies the challenge of implementation and the oppor­

ru.. , to make• signific,.nt difference. We are determined co [&(;t 
r 

!lqw y the problems of our educational system, and.~ 

r~.llll; ... ldlH;al.wiU-be•~ help usher in a new era in Jew­

ish educarion. 

Morron L, Mandel 
Chairmen 
The Commission on 
Jewish Education 
in North America 
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c r
here is aV— here is a deep and widespread 

concern in the Jewish community today that the commitment to 
basic Jewish values, ideals, and behavior may be diminishing 

fctc an alarming race, A substantial number of Jews no longer 

seem to believe that Judaism has a role to play in their search for 

personal fulfillment and communality, This has grave impli- 

cations not only for the richness of Jewish life but for the very 

continuity of a large segment of che Jewish people,
Throughout history Jews have faced dangers from without 

with courage and steadfastness; now a new kind of commitment 

is required. The Jews of North America live in an open society 

that presents an unprecedented range of opportunities and choic- 
es, This extraordinary environment confronts us with what is 
proving to be an historic dilemma: while we cherish our freedom 

as individuals to explore new horizons, we recognize that this very 

freedom poses a dramatic challenge to the future of the Jewish 

way of life. The Jewish community must meet the challenge at 
a time when young people are not sure of their roc-ts in the past 

or of their identity in the future. There is 3 י »crr. ?d t 
exploi t  <ul possible ways to ensure that Jews v!nu.L! a

-.l·· ..... '_.t .... ~~f~I __ O_C_T_-_18_-'90 THU 12: 45 ID:RUDER0FINN1111111111 TEL N0:2127151662 
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strengthen the commitments that are central to Judaism,

In our uniquely pluralistic society, where there are so many 
philosophies and ideologies competing for attention, and where 

the pursuit of Judaism increasingly involves a conscious choice, 

the burden of preparation for such ft decision resides with edu- 
cation, Jewish education mast be compelling — emotionally, 

intellectually, and spiritually—•so that Jews, young and old, will 

say to themselves: "I have decided to remain engaged, to continue 

to investigate and grapple with these ideas, and to choose an 

appropriate Jewish way of life." Jewish education must be sus- 

tained, expanded, and vastly improved if it is to achieve this 

objective. It must become an experience that inspires greater 

numbers of Jews to learn, feel, and act in a way that reflects a deep 
understanding ofjewish values.

A System Under Strain

The difficulties facing Jewish education bear some resemblance 

to the problems of education in general in North America, Well- 

known reports have documented the serious shortage of teaching 

talent and a slackening of academic standards. A severe lack of 

funds, resources, status, and vision is causing the system to strain 

and crack. Jewish education is equally impoverished in regard 

to these basic requirements.

There are exceptions. Some in the community have main- 
tained an intensive, vibrant educational system for all age groups. 

This includes yeshivot, day schools, tnd extensive courses for 
adult learning,

16
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However, this system —  often highly traditional — serves 

but a small proportion of the Jewish population, while for the vast 

majority in North America today, Jewish education is frequently 

limited in scope. At times it is confined simply to teaching 

facts about Jewish history and holidays and some study of the 

Hebrew language. Many additional elements that should be 
central to the mission of Jewish education — such as Jewish 

values and ideals, the attachment to the State of Israel and con- 

cem about Jews throughout the world, the meaning of prayer, the 

relationship with God and community — are often lacking. It 

is imperative that at this moment in history, Jewish education 

become a formative rather than merely an informative experience,
Without such change, it will be increasingly difficult to pass 

" on to future generations a strong identity with and commit- v ׳׳׳־̂ 7

ment to Judaism.

Jewish education must find a way to transmit the essence of 
what Jewish life is all about, so that future generations of Jews 
will be impelled to search for meaning through their own rich 

traditions and institutions. Judaism must be presented as a liv- 

ing entity which gives the Jews of today the resources to find 

answers to the fundamental questions of life as readily as it did 

for our ancestors through the centuries. Otherwise it could 

eventually be overtaken in the minds of many people by other sys- 

tems of thought they feel are more meaningful for the modern 

world.

+ 
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Competing Demandז

'Ibis dangcrou3 state of aftairs is in no small measure the result 

of the historical, social, and col rural factors that have directed the 

priorities o f the Jewish community. W hile there has always 

been support for Jewish education from the religious denomi- 

nations (the Orthodox, rhe Conservative, and the Reform), and 

while many outstanding schools, community centers, and sum-

met comps have been established, the leaders of the organized 

Jewish community have focused their attention on other serious 

issues.

At rhe turn of the century, the chief emphasis was on financial

support fur 1lit- indigent iiFwn.imeTs and on their Americani??-

tion. In ih ^ O s  aJic(j20s. the Jewish tuniniuuky focused on pm-

viding health and social services and on dealing with problems 

01 anti-Semitism. During the post-war period, the highest pti- 

ority was given to the life-saving work of Jewish relief, reha'־ 

bllitation, and reconstruction, and to building the^ste of Israel. 

Subsequently, the development of communal services in North

Amenta, aid rhe security and growth of rhe Srare nf Israel became 

the primary concern Currently, the Jewish community is mobi- 

11 zed tor the rescue and resettlement of Soviet Jewry.

In the Sice of such life and ■death issues, the needs of education 

have seemed to be less urgent, less insistent, more diffused; a 

problem that could be dealt with at some point in the future 

when more pressing problems have been solved. This is an illu- 

sitm. We may continue rn live wirh emergencies indefinitely, bur 

we can no longer postpone addre ing the needs of Jewish edu־-

to
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cai.ion, If-sr we face an irreversible decline in the vitality of the 

Jewish people.

The attitudes of the Jewish cnmrminiry have also been influ- 

enced over the years by the desire of m any to become fully inte- 

grated into American society, and by the belief thar an intensive 

Jewish education was not consistent with the achievement 11f  

this goal. One of the correlates of this outlook is the rise in 

intermarriage and the aiming away from Jewish traditions in the 

search for fulfillment and meaning in life. According to a recent 

Gallup (Israel) Poll of American Jkws, conducted in December 

1^89, the number 0 ! intermarriages has sharply increased in the 

past couple of decades. Currently, 28% of Jews under the age of

40, more than one in four, are intermarried, compared wnh  

16% of Jews between the ages of 40 and 5y. These figures are

consistent with s,( tidies o f individual communities in North 

Atncrica undertaken in recent years.

A Weakening Commitment to Jewish Life 

Research data indicate that Jews who intermarry are signifi- 

candy less likely to provide their children with a Jewish educa-

tion and 1 liar these children are far less likely to identify them- 

selves as Jews.

Another symptom of f I it- problem is that while a large major « 

ity o f Jewish children have at one time or amn h rr  received some 

form of Jewish education, it has often been so sporadic that it has

had little impact on their lives. A recent study found that over 

lialf o f Jewish school age children in the United States art not cur-

OCT-18-1990 01:07 FROM RUDER FINN TO 9012170119722699951 

+ 

~ACINC TIii: 0USrs 

~d1111, 1...,r we fiice an i,reversible ded1o.e 1n the T1ul1ty of the 

Jewish people. 

The attitudes of the Jcwi~h a1mm11nity have also been influ­

@oced over the years by (be desire or mauy to ~ome fully inte­

grated into American sociecy-, and by lhe l.dirl thar an inr,nslve 

Jt-wish ed1,10.tioo was coc COl\$1Stent with the achievemi-111 nf 

tl1b goal One of the correlate, of this outlook i1 che me in 

IOtcrma.rr~e i.1 JO rht_. ::umir.g llWIY from Jewish tr"4~!011:1 m the 

search for fulfillmc:ut i111d mt"..l.ning In life. According to :l recent 
Gallup {ls~dl Poll of Americ.:.,.n Jr.w~, wnduc:ed In December 

l989, the nu.mber or iruerma::riages bas sharply irnl't".ised in the 
past couple of decn<ies. C.:1.1rrcntly, 28% ofJ~s w1ucr th, age of 

40, more than one in four, •re intermarried., compa~ with 

16% 11f ]t'Ws between tbuges of 40 encl 59. These fif;l,1.tts ace 

conSJs:ent with~, ucli .. ., of indi"id~I commun1t1es m .Noren 

America undertaken in rcltllt }'Elll'li. 

i1 Weah11i1ig Cl"'"'1innnlt ro ),wish Lift 

Rt'St-nch r.b~ indie1re thoc Jews who interm&rry are ~ignifi­

Lautly l~<t lilcely to pro\tide their children with a Jewish etluca· 

-'.orunJ d,itt these children ue fur less likely co identify them· 

5elve$ il-S Jew). 

Another symptor.1 of rl1t' pmhlt'm i~ that while a~• maior -;::; 

1ty of Jewish cbildccn have at one time 01 i1.nu1 l1t"r ~.'t'ived gome 

form of Jewish eduQ1t1on, 1t ha.s often been so S!t'(J,'ddiL tlr.ir it ha~ 

h:tcl little impact on their 1:ves. A recent srudy fuund that ovei 

I mlf uf Jewish scbool 11ge children ia the U rutcd States are not rue-

19 

-$-

P.02 



P . 03

c c ר׳
ך׳

. > ■

TD 9012170119722699951

1awi»h book f in a l  10/17/9C fi: Ul W.

□CT-1 8 -1 9 9 0  0 1 :0 8  FRDM RUDER FINN

A r1,«E TO ACT

rently enrolled ia any kind ofjew ish  schooling. Inevitably,

children with little or no Jewish si iiixjiing• will grow up with a 

relatively weak identification with and understanding of Judaism, 

and have difficulty passing on to their children an appreciation 

of the beauty and richness ofjewish life,

In the past, 1.1'it- Jewish family and the Jewish community 

had certain bonds that gave them remarkable inner strength, 

Jews £rew up in families and neighborhoods with a strong Jew-

ish ambiance. They wcze constantly surrounded by the sym-

1x11s and customs of Jewi3h life. They tame into contact with 

their ail rural and spiritual heritage in a variety of ins! iturions and 

settings. Tlmx young people received a strong sense ofjewish  

identity through experiences in their everyday life. Today there 

are few such neighborin'!!*!*, and the way of life they represent• 

ed has all but disappeared, as lias 11 if lifestyle that brought ongo- 

ing contact and interrelationship will! grandparents and extend- 

ed family members.

There is also reason to be concerted that the attachment to 

Israel, which is essential to the identity of so many Jews., is 

decreasing, This is particularly so for those who were bom after 

the Holocaust and the establ isl 1 ment o f the State of Israel.

The weakening commitment to Jewish life, which can already 

seen in the lives of the current generation of young adult 

Jews, may become even more apparent among 1I!cir children 

and grandchildren. This painful prospect, which Lutnmuniry 

leaders can foresee in rheit own finmihes as well as in the c^m- 

muaity at large, has brought to a head concern about the^jual-

20
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Commission on Jewish Education in North America was ham
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< The undehe underlying assumption that 

guided the Commission was that the North American Jewish 
community had the capacity to mobilize itself for education as 

0■ it had in the past for the building of the State of Israel, the res- 0�

cue of Jews in distress, and the fight against discrimination.
This would require that all sectors of North American Jewry 
join forces, pool their energies and resources, and launch an 
unprecedented undertaking to enlarge the scope, raise the stan- 
dards, and improve the quality of Jewish education. To accom- 

plish this, the Commission decided to review the current state of 
Jewish education in its various aspects. This would provide the 
basis for analyzing the problems, considering the achievements 
and shortcomings, and determining where the most promis- 

mg opportunities for improvement might lie.

The Diversity of the Field 

It is clear that Jewish education today encompasses a broad range 

of learning experiences. Hundreds of thousands of American

23
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CHAPTER Two 

THE REALITIES 

OF ] EWISH EDUCATION 

TODAY 

~ rlymg asS1tmpti,n that 

guided the Commission was that the North American Jewish 

community had rhe capacity to mobilize itself for education as 

it had in the past for the building of the State oflsrael, the res­

cue of J ews in distress, and the fight against discrimination. 

This would require that all seccors of North American Jewry 

join forces, pool their energies and resources, and launch an 

unprecedented undertaking to enlatge the scope, raise the stan­

dards, and improve the quality of Jewish education. To accom­

plish th1s, the Commission decided to review the current state of 

Jewish education in its various aspeets. This would provide the 

basis for analyzing the problems, considering the achievements 

and shortcomings, and determining where the most promis­

ing opportunities for improvement might lie. 

The Diverriry of the Field 

It is clear that Jewish education t~y encompasses a broad range 

of learning experiences. Hundreds of thousands of American 
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Jews of all ages are currently involved in one way or another in 

education in formal and informal settings. A multitude of 
institutions offer a wide variety of educational activities. Many 

of these institutions are under the auspices of individual reli- 
gious denominations — the Orthodox, the Conservative, the 
Reconstructionist, the Reform. Others are part of communal or 
independent organizations. Altogether they include day schools, 

yeshivot, supplementary schools, synagogue-based programs of 
study and informal activities, community centers, programs at 
colieges and universities, youth movements, summer camps, 
educational visits to Israel, early childhood programs, adult and 

family programs, retreat centers, and museums. Thousands of 
educators —  some estimates say 30,000 — staff these institutions 
and activities. (See Table 1.)

In addition, there are many other ways in which Jewish con* 

tent is communicated to the Jews of North America — through 
the print and broadcast media, cultural events, films, books, 
and lectures. All of these combined contribute to the diversity 
and richness of the field of Jewish education. It is estimated 
that more than $1 billion is spent annually on Jewish education.

Shortcomings in Specific Settings 

Despite the extensive range of activities, Jewish education is 

not achieving its mission. Exposure to existing Jewish educa- 
tional programs leaves many North American Jews indifferent

an active part m■4׳'cfJudaism, and unwilling or unable to take 
Jewish communal living.

t-
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Jews of all ages are currently involved in one way or another in 

education in fonnal and informal settings. A multitude of 

institutions offer a wide variety of educational activities. Many 

of these institutions are under the auspices of individwll reli­

gious denominatior.s - the Orthodox, the Conservative, the 

Reconstruction.ist, the Refurm. Others are part of communal or 

independent organn.ations. Altogether they include day schools, 

yeshivot, supplementary schools, synagogue-based programs of 

study and informal activities, community centers, programs at 

colleges and universities, youth movements, summer camps, 

educational visits to Istc1el, early childhood programs, adult and 

family programs, retreat centers, and museums. Thousands of 

eduators - some estimates say 30,000 -st.aff these institutions 

and activities. (See Table 1.) 

In addition, there are many other ways in which Jewish con. 

tent is communicated to the Jews of North America- through 

the print and broadcast media, cultural events, films, books, 

and lecrures. All of these combined contribute co the diversity 

and richness of the field of Jewish education. It is estimated 

that more than $1 billion is spent annually on Jewish education. 

ShortcomingJ in Sp«ific Settings 

Despite the extensive range of activities, Jewish education is 

not achieving ics mission. Exposure co existing Jewish educa­

tional programs leaves many North American Jews indifferent 

~ Judaism, and unwilling or unable to take an active pa.rt m 

Jewish communal living. 
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J e w i s h  P o p u l a t i o n

U m t k d  St a t f s  (19S7) Ca n a d a  tiyav)

TOTAI. 5,y44,000 310,000

Sc h o o l  A cs 
:a g b s  3-17)

880-5*50,000 5,ל000

Duty Schwh 
Stlpplimrti tory Sriicol!

3■ Jewish Cor/tmumi) CmtTi

800 schools; 1 ?0,000 parrlripanrt 
1,700 tcbools; 280,000 
participants
220 centers and branches: *־lose to 
one million members, many mote 
occasional i/auicipanu iu activities
12.000 children in day cam p;
85.000 children in residential 
<au1p»
75.000 members; another 25,000 
occasional participants
25.000 parliupants in !1 large 
variety of programs
50.000 participants

5-10% of the *dult population .
paitidpat« !ט formal and informa | 
programs,
In 50 cities in North America

Several hundred family programs 
tanging from one■-time activities 
W family vamps ur year-long 
courses
Over 600 colleges and ufljvcfsitiej 
oITel tuuriijs and academic pro — ■ 
grains in Judaic! About JW ,WO 
students arc served by Jewish 
iigsndtss on campus.

\ 14 training institution* in Notth 
- Kmerica. ?;STilLc.׳ : ,Jucrently'cnrolled bor BA’s and MA'j . 100 

graduates anov  i). Training alsu lakes place in Israel, particularly fhr[׳
senior ed1.:«1tori. 1

4, GahiJ/1h%

5. Yimih Mottnwtit

6. &J«zuhmd Visits to
Israel

/ . Early LhUihodd
Prvgwms

8. A dull PJucxImi

9. Retinal tw Ciiitffrrircr
Cmttrs

10. Family Zd*ca1ion

11. Collect—agt Program

n8 f<x) 
furrcm־־?

1 Z'TrainifiJz Jsrfrndrins

CchuAJZO ite ^
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Cnmn 
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S00 schools; I ~0.000 [""rrlrl[IQ nu 
1,700 ,c:hools; 280,000 
putici~q 
220 centc~ and hranrflf'\: dmf' tn 
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Jn 50 cities in North .Aml'ri(;\\ 

Sevtnl hundl'Pn r:imily r,mgn1m, 
t:U!8it1o floom ona--time 11etiviri~ 
to bwily 1.lllll,l'I' ur year-lull& 
cou~ 
C)licr 600 collc!~ ,llld unj.-cr,iciu 
o['<l wuni:> illld llL-..demic pro -
s~m, ioJudt.ic:i. About lW,OIJO 

/l $\ielc~t• arc ,i:~cd by Jewun 
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TABLE 1: THE FACTS AND FIGURES OF JEWISH EDUCATION *

JEWISH POPULATION

UNITED STATES (1987) CANADA (1989)

TOTAL 5,944,000 310,000

SCHOOL AGE 
(ages 3-17)

880-950,000 57,000

800 schools, 120,000 participants

1700 schools, 280,000 participants

220 centers and branches, close to 
1 million members, many more occasional 
participants in activities

12.000 children in day camps; 85,000 
children in residential camps

75,00Q members; another 25,000 occasional
participants

25.000 participants in a large variety of programs

50.000 participants

 of the adult population ־ 10% 5%
participate in formal and informal
programs

in 50 cities in North America

or year-long courses

Over 600 colleges and universities offer 
courses and academic programs in Judaica. 
About 100,000 students are served by 
Jewish agencies on campus.

14 training institutions in North America. 
358 students currently enrolled for BA and 
MA100 graduates annually. Training 
also taljes place in Israel, particularly 
for senior educators*

1 jDay Schools

2St1pplementary Schools

3 Jewish Community 
Centers

A .C am ping

5.Youth Movements

6. Educational visits to Israel

7.Early Childhood Programs

8 Adult Education

9 JRetreat or Conference 
Centers

10 .Family Education

1 l.College-age Program

r Education 
oTS

Yl.Training Institutions fo

*The data in thfs chapter represent a  compilation of sources 
reflecting current available statistics On Jewish education 
in North America as well as research undertaken for the 

Commission. Sources are listed in Appendix D.
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TABLE 1 ! THE FACTS AND FIGURES OF JEWISH EDUt;ATION • l 
JEWISH POPULAnoN 

UNITED ST.4TES (1987) 

TOTAL 5,944,CXX> 

I SCHOOLAGE 
( ages :;.17) 

880-950,000 

lDay Schools 

2.Stq,plemenkuy Schools 

3Jewish Communily 
O!nters 

4.Camping 

5.Youth Move,mnlS 

6. Educational visits w Israel 

7.Early Childhood Programs 

8Adult Education 

9 .&treat or Conference 
Centers 

10.FamiJy Education 

11.College--age Program 

12.Training lnstituJumsfor E~ 

"Th• data in this ;:f~,..pr•sent a compilation of souroes 
reflecting current available atatlstiea on Jewl:ih education 
in North America as well as reeean:h und•rtakan for the 
Commission. Sourws are lrsted in .-.,pendlx D. 

CDIAD.4 (1989) 

310,000 

57,000 

800 schools, 120,000 participants 

1700 schools, 280,000 participants 

220 centers and branches, close to 
1 mi}l\on meplbeJl, .~any more occasional 
participants m acttVIties 

1~000 children in d;IY camps; 85,000 
children in residential camps 

7S,OOQ members; another 25,000 occasional 
part1e1pants 

25,000 participants in a large variety of programs 

50,000 participants 

5%-10% of the adult population 
participate in fonnal and informal 
programs 

in 50 cities in North America 

Several hundred f3Dlily pro~ ranging 
from one-time activities to family camps 
or year-long courses 

Over 600 colleges and universities offer 
counes and academic programs in Judaica. 
About 100,000 students are served by 
Jewish agencies on campus. 

14 training institutions in North America. 
358 students currently enrolled for BA and 
MA.100 graduates annually. Training 
also taltes place in Israel, particularly 
for seruor educators. 
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Why is this happening?

Although >11 of these institutions and areas of activities offer 

great promise for Jewish education, each is plagued by serious 

problems.

Supplementary schools, for instance, have for years reached 

the largest number of J e w is h  children in the United States. Vet

they continue to facc difficulties in nunivnting students who 

have spent a full day at public school, who have ongoing home- 

work responsibilities, and who have a variety of competing iiner-

ests sue h as television, sports, music, and other leisuie-unie 

activities. Although there are notable exceptions, over the past

several decades (.here has been a significant decline in the role and 

quality of Such schools. As one < ummissionet put it, "As long as 

supplementary school is some thing you have to live through 

rather than enjoy, it cannot be valuable. So many Jwish-Amer- 

icans have had an impoverished supplementary school experience 

as their on1. /  Jewish education."

Day schools have been increasing in number and size of stu 

dent body; however, they si ill onty reach 12% of the total jew  ־■-

ish student population. At present, the vast majority ofjewish  

parents choose not to Dtiroll their chiltlreil in a school environ- 

-rhey perceive as confining. Moreover, policy makers tji.ies זח^ויז

•:ion 1 he prospects of continued growth in light of the high cust 

of tuition, which is prohibitive even for many rr!<ic class iara 

ilics. At the same time, for mar. noolstherr ׳ evereshc. 

age of qualified teachers and o ״1  .ailar mate

Jewish Community Centers are engaged in » major effort to
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Why u this hav~nint? 

Although all of these i::i.stiruuons and a..rcas of accivilii:,~ offer 

grc-dt prom ist' for Jewish eduamon, each is plagued by serious 

problem~. 

Sllpplemenuuy school!., for instance, have for years reached 
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iums h9.VP. h11cl :m impoverished supplementary school CX!:Jet!~11tr 

as their, n'. J.-wi~h ed~tion. • 

Day :K .... wls lu1.ve been inrre;tsing in number itnd si:.e of stu 

dent body; however, the> ~till 1mly reach 12% of thetotn.l Jc~ -­

lsh student popul1ttion. At present, d1i:, v~c majority ofJewi,h 

pi.rents choose nor ro :nroll their chilJl'ell in a sLhnol ,nvlt'On­

...,,.nr rhey perceive u conftnmg. MOlrover, policy nlllktr. 'l"t'S­

dc,n 111 .. pru~-peCTi of coodnued. growth m light of rbe high w~-c 

of tuition, whid1 is prohibitive ev1 n ~r many zr.·c c cl,-ss !-am 

ilic,. At rhe same time, fiir m~ ~ools ther,- --evere shC' 
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make Jewish rd11cation a central element in their programming; 

the challenge Ikdng rhem is how to convert this institution inn.* 

3 major force for Jewish ed oration within a framework that is pri*• 

marily recreational, social, and cnlnind.

Parly childhood programs under Jrwish auspices have been 

growing in number because increasingly both parents work.

However, many of these programs have noc made Jewish edu- 

cation their primary focus because of a severe shortage of trained 

personnel,

Jewish education programs on college campuses could poten■■ 

tially reach a large portion of the estimated 400,00U Jewish stu- 

dents who attend colleges and universit ies. Yec at the present

i.imt', they reach no more than 25% of liris audience. On most

campuses, !lie impact of these programs is limited.

It is well known rhat Israel speaks powerfully to its visit 1 in,, 

but it is extremely undt-nitilked as a resource for Jewish edu- 

Cation. The majority of American Jews have never been to the

country, and many Jewish educators have not availed themselves

uf Isras^s*educational resources, which are large׳ in number and 

diverse in nature.

Both family and adult education are growing in importance 

and participation; however, at present there is an insufHutnr 

body of knowledge about how ro make these programs work. 

For the most part, they involve infrequent meetings and suffer 

from a dearth of appropriate educational m u re  r ia ls .

Yout 1! movements, which at one time wete puwerfhl feeders 

for community ltndetship and Jewish professional life, have lost

־£<
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a gmxri deal of their vigor and are suffering from a declining 

membership.

Although there have been snme remarkable suu.ess stories in 

Jewish summer camps, such camps tend to be expensive, and 

many do noc liave Jewish education 51s a centra! purpose.

Finally, there is no question that rhp print and broadcast 

media, and innovative thrms of learning dirough the use of com- 

puters, museum exhibitions, films, and vidfocassettes, offer 

tremeudous opportunities for the future ofjewish education.

But this is still a virtually wrapped field, and only a few quai- 

ity programs have been created.

Qwrall Prublms
.zK

In addition to the shortcomings specific to t-ach area of jewish 'יי ^

education, there ate serious overall problems thar affect the field.

Sporadic participation, deficiencies in educational roatent, pod- 

equate community support, an underdeveloped profession of 

Jewish education, and 3 lack of reliable data — these problems 

manifest themselves in many of the sertings, forms, and *ge 

groups.

Spntadi( Participation

Jew ish education is a voluntary system. This means that unlike 

the obligation for continuing participation thar is accepted in 

general education for given age groups, in Jewish education 

attendance is d iscretionary. Wit I! so many diversions anrK^pm- 

peeing interests ar work in North American socicty today, sus-

28
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.1 gouci deil of their \'i~>r ~nd are suffering from a declining 

membe~hip. 
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Finally, there i, no question tl!4l rhl' print :ind broaJ, ~~r 

n 11'<li2, ~ 11\novativr tnrms of lec.raing chrougb :he ll1t of com­

pute", museum Cl(hibitions, films, aoJ vid,oc~settes, offer 

cremeudons opportunities for the faturc of ; .. ~ish ed1mmon. 

~Ur this i, ~till a virtually u.i1ar,ptd f~ld, and only~ few qual­

ity ;,rogrtms h,ve betn CtOltcJ. 

Io ,.clrlitlon co the 5h(/rccomlogs si,ecific to 111cb am of Jewish 
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equ11tc romuiunicy support, _.11 unde:d~clopc:t! pmfession of 
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Jew ~It educ,.t1on i.s a ,ohin:~ry system. Th:\ me1ns tboc unlike 

the vbliguion fur cor.tio,,irig pg.n1e1pa.tion d..w is acCl!J)tec:I in 

general ..rluc2.tion for gi~en 11gt- groups, in Jewi~h educetipn 

ute:lci&occ i, cliscretion;.r:y. Wid, iO m:1.ny<in-cmou.san~m­

peti:ig 1nte~~~ ar work in North A,11 .. rioo EOcicty toJ.&>, \US-
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only be achieved when there is genuine engagement and commitment 

The lack of such involvement has resulted in a general pattern of 

sporadic participation for many types of Jewish educational activities. 

This state of affairs is in conflict with the fundamental commitment 

that Judaism requires for lifelong learning.

There are close to one million Jewish children of school age in North 

America. Most of these children, perhaps as many as 80%, have 

attended some form of Jewish schooling at least one time in their 

lives. However, for many, attendance is often short-lived and sporad- 

ic. Close to 600,000 children currently do not receive any form of 

Jewish schooling. Only some 400,000 in the U.S. (about 40% of all 

Jewish children), and 32,000 in Canada (about 55%) are currently 

enrolled in any Jewish school. The problem is more pronounced with

children over Bar Mitzvah, Bat Mitzvah, or nfirmation age, when 

attendance drops by more than 60%. (See Figure 1.)
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tained involvement can only be achieve when there is genuine 

engagement and commitment. The lack uf such involvement has 

!*suited in a general parrern of sporadic participation for many 

types of Jewish educational activities. This state of affairs is in 

conflia with the fundamental cummitment that Judaism requires 

for lifelong learning.

Theie are close to one million Jewish children of school age in 

North America. Most of these children, perhaps as many as 

80% , have attended some form of Jewish schooling at least one 

1 ime in their lives. However, for many, attendance is often short- 

lived and sporadic. Close to 6 0 0 ,0 0 0  children currently do not 

receivr. any form of Jewish school Ing, Only some 400,000 Id the 

U.S. (about 4096 of all Jewish children), and 32,000 in Canada 

(about 55%) are currently enrolled in any Jewish school. The 

problem is more pronounced with children over Bar Mitzvah, Bat 

Mim-ah, or Confinuarion age, when attendance drops by more 

than 60%. (Sec Figure 1.)

Over a 20-year period, from 1962 to 1982, total enrollment 

itiJewish schools in the U.S. declined by nearly 35%. It is esti- 

mated that about half of this decline reflects a lessening interest
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Over a twenty-year period, from 1962 to 1982, total enrollment in 

Jewish schools in the U.S. declined by nearly 35%. It is estimated that 

about half of this decline reflects a lessening interest in Jewish school* 

mg, the other half negative demographic trends (the end of the baby 

boom). It is interesting to note that during this time period the most 

extensive form of Jewish education in the U.S.. the supplementary

school, declined by about 50%, from 540,000 to 280,000, while day 

school enrollment rose from 60,000 to 110,000, a rise of 80%. (See

Figure 2.) However, even for day school, attendance falls off sharply
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Over a twenty-year period, from 1962 to 1982, total enrollment in 

Jewish schools in the U.S. declined by nearly 35%. It is estimated that 

about half of this decline reflects a lessening interest in Jewish school• 

ing, the other half negative demographic trends (the end of the baby 

boom). It is interesting to note that during this time period the most 

extensive form of Jewish education in the U.S .• the supplementary 

school, declined by about SO%, from 540,000 to 280,000, while day 

school enrollment rose from 60,000 to 110,000, a rise of 80%. (See 

Figure 2.) However~ even for day schoo~ attendance falls off sharply 

after elementary school 
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in Jewish schooling, the other hall negative dcmogtapliit trends 

(!lit; end of the baby boom). It is interesting to note that during 

dm  tune period rhe most extensive form of Jewish education 

in the U.S., die supplementary school, declined by about 5U%, 

from 540,000 to 280,000, while day school enrollment rose 

from 6u,UW to 110,000, a rise of 80%. (See Figure 2.) How- 

ever, even for day school, attendance foils off after ele«

mentary school. V _ ^ J

Parr of rhe difficulty encountered in Jewish schools, particu- 

lady the supplementary school, is the discrepancy between what 

takes place In the school set 1 ing and the environment at home.

־0

If there is insufficient appreciation or respect For Jewish values 

and traditions in  rbe home environment, it stands to reason that 

children will not be mo! ivm *d ro participate seriously and con- 

tinuously in Jewish schooling.

A study based on direct observation of supplementary schools 

reveals a clear connection between a child's home life and rhe

JO
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cfFec*i veness ofjewish education. Acamjing to David Schoem

in ^l&pkining Jewish Student Faiiu^X1982):

(“/.th e  explanation for failure of students in the 
Jewish school lay in their parents' and their own 
perception that there was no compelling reward 
to be expected from their educarion .... The 12- 
year-olds who compiaincd that ‘Hebrew school 
doesn't inatrer’ were speaking truthfully about (111* 
attitudes and behavior they saw valued at home 
and in the commurit^Foi 11 *־m, going to Harvard י * '
‘iintnted‘; studying a portion of the Torah did not."

Studies shuw rhat participation in Jewish learning t onrinues 

to drop as jews enter adulthood. Among college-age students, 

no more than an estimated 1ר% avail themselves ofjewish edu- 

cation services. And only one in ten Jewish adults continues to 

־7־ ^  be involved in any type of organised Jewish learning. C

Deficiencies in Educational Content 

Much of the subject matter presented in Jewish education fails 

to inspire students. On* reason is that Jewish education has 

not yet had the benefit of enough thinking and planning in the 

areas of educational content and 1 nrriculum development.

Although general education is beset by many problems in 

this regard, it invests substantial resources in centers that spe- 

ciaiize in such areas as science education, the teaching of the 

humanities and social sciences, and the development of methods 

of language instruction. Very little of a comparable nature is 

Ixeing done in the field of Jewish education.

For ewm ple, there arc few centers that specialise in devci- . 

opin# effective methods for teaching :he Hebrew language, Jiew-
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ish history, and the grcar Jewish tests —  the Bihle, the^Tal- 

mud, and the key philosophical writings from the medieval 

period to the present day, Very few teachers have been **ncour- 

aged to specialize and rake leadership in any of these areas. Mnr 

have they been supported in their efforts to create educational 

materials for Jewish schools and informal education. Conse* 

quently, there is a dearth of appropriate curricular and educational 

miiterials for early childht.iod education, the day and supple- 

meutary schools, informal edunraon, and adult edua±t ion.

As a result of this deficiency, the vast majority of Jews nre 

not adecjuaieiy exposed to the great idea* of the Jewish tradition.

And without sac 11 knowledge and experience it is virtually 

impossible to develop h deep and lasting: commitment to Jewish 

learning.

Ituukquaie Community Support 

The Jewish community has not vei rec ognized the indispensable 

role it must play in order for Jewish education to achieve its 

goal. Community leaders have often failed ro make the con- 

nection between the eduratlonal process and the knowledge that 

lewds to commitment.

It is this lack of understanding that has prevented the top 

com m unity  leadership in North America from rallying co *he 

cause of Jewish education in the same wav it has to other press- 

ing needs of the Jewish people. The constituencies of most 

national and local organisations have not yet recognised that 

Jewish education is indispensable to their futures.

- a
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As a result, the environment in the Jewish community is not 

sufficiently supportive of the massive investment required to 
bring about systemic change. This affects the priority given to 
Jewish education, the status of the field of Jewish education, 
and the level of funding that is granted.

Inevitably, insufficient community support limits the aspi- 
rations, inhibits the vision, and stifles the creativity of those 
involved in all aspects of Jewish education.

The Underdeveloped Profession of Jewish Education

There is a severe shortage of talented, trained, and committed per- 
sonnel for the field of Jewish education. It is estimated that 
there are some 30,000 positions for Jewish education in North 
America, of which about 5,000 are full-time, .S׳-vrral thonsimg?■ 
powuons in the school system are unfilled every year when school 

opens in September. Yet only 101 students graduated in 1989 
from all Jewish education training programs. (This does not 

include programs under Haredi auspices.) The vast majority of 
the available teaching positions will be filled by individuals 
who have not been trained as Jewish educators.

Most of those who enter the field do so with far less education 
than their counterparts h :he public education system. Thus, 
while over half of pul'! ic school teachers hold a Masrer's-T'icgree, 

this is true of only a small percentage of teachers in J  h day< ־ :

schools. Fewer than half of the teachers in ־'־׳e 
schools have had a high school Jew .ו|ל • j !< .>1־ ״ 

cators are trained in various disciplines but receive almost no
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As a result, the environment in the Jewish community is not 

sufficiently supportive of the massive investment required to 

bring about systemic change. This affects the priority given to 

Jewish education, the status of the field of Jewish education, 

and the level of funding that is granted. 

Inevitably, insufficient community support limits the aspi­

rations, inhibits the vision, and stifles the creativity of those 

inYolved in all aspects of Jewish education. 
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pre-service training in Jewish education. In-service education is 
not compulsory or systematic. Thus, front-line educators are not 
kept informed of advances and developments in the practice and 
theory ofjewish education.

One reason for the difficulty in attracting serious profession- 
als to the field is the part-time nature of many of the teaching 

positions. Of the total number ofjewish school teachers, it is esti- 
mated that only about 15% to 20% hold full-time positions. 
Isa Aron and Bruce Phillips have reported in "Findings of the Los 
Angeles Bureau ofjewish Education Teachers Census" that only 

23% of all the teachers in Los Angeles teach more than 20 hours 
per week, while 54% teach under 10 hours.

Low salaries, a serious problem in general education, are even 
more prevalent in Jewish education. Only 14% ofjewish edu- 
cators in Los Angeles earn $20,000 or more, while 41% — part- 
time teachers — earn under $3,000 a year. Only 20% receive 

health benefits. In 1988, supplementary school teachers carry- 
ing a 12-hour work load per week earned an average annual 

salary of $9,000. Early childhood teachers earned an average of 
$10,000. Full-time day school teachers carrying a 30-hour 
teaching load per week earned an average annual salary of 
$ 19,000. These figures are lower than the average public school 

teacher's salary of $25,000 for kindergarten teachers and $30,000 
for elementary school teachers (according to the latest National 
Education Association figures), which in itself is recognized as 
woefully inadequate,

Moreover, throughout the United States, supplementary Jew-

34

OCT-18-1990 01:16 FROM RUDER FINN TO 9012170119722699951 

ljewi~h book final 10/17/90 6:37 PM ?acnt $ 

A TlMcToACT 

pre-service training in Jewish education. In-service education is 

nor compulsory or systematic. Thus, from-line educ:3.rors are not 

kept informed of advances and developments in the praetice and 

theory of Jewish education. 

One reason for the difficulty in attracting serious profession­

als to the field is the part-time nature of many of the teaching 

positions. Of the total number of Jewish school tcaehers, it is esti­

mated that only about 15 % co 20% hold full-time positions. 

Isa Aron and Bruce Phillips have reported in "Findings of the Los 

Angeles Bureau of Jewish Education Teachers Census" that only 

23% of all the teachers in Los Angeles teich more than 20 hours 

per week, while 54% teach under 10 hours. 

Low salaries, a serious problem in gent!t'al education, are even 

more prevalent in Jewish education. Only 14% of Jewish ed1.1-

cators in Los Angeles earn $20,000 or more, while 41 % - part­

time teachers - earn under $3,000 a year. Only 20% receive 

health benefits. In 1988, supplementary school teachers carry­

ing a 12-hour work load per week earned ao average annual 

salary of S9 ,000. Early childhood teachers earned an average of 

$10,000. Full-t.ime day school teachers carrying a 30-hour 

teaching load per week earned an average annual salary of 

$19,000. These figures are lower than the average public school 

teacher's salary of $25,000 for kindergarten teachers and $30,000 

for elementary school teachers (according to the latest National 

Education Association figures), which in itself ls recognized as 

woefully inadequate. 

Moreover. throughout the United States, supplementary Jew-

34 

--4-

+ 

P . 17 



P. 189012170119722699951TO
□CT-18-1990 01:16 FROM RUDER FINN

I Jewish bock f in a l 10/17/90 6:37 ?>1 wartQ

T h e  R e a i4H £s o f  J k w is h  Ed u c a t io n  T o d a y

ish education experiences a higti rare of teacher turnover. Accord- 

ing■ to rhe Report on Jewish Continuity of the Jewish Comm a- 

nity Federation of Cleveland) there was ail an מוח I teacher turnover 

rate in Cleveland schools of approximately 20% in 1986. Other 

communities around the country have reported a similar pattern.

Another problem is i lw  often the best teachers in dir schools 

find themselves promoted to rhe role of school principals* The 

ladder of advancement in Jewish education is essentially linear

—  from teacher to assistant principal to principal. There is

almost no opportunity for advancement other than adminiatra- 

five; it is difficult for talented teachers to assume leadership 

roles and specialize in the teaching of such subjects as Hebrew,

the Bible, Jewish history, or in the fields of early childhood, 

fHmily education, and spei ml education. This is yee another 

deterrent for many individuals who might otherwise enter dir 

field; ii limits both the professional and intellectual growth of 

teachers.

■tew Jews cocky are choosing Jewish education as a career, 

and this will leave die next generation of young, Jews educa- 

tionally impoverished uules5j_something is done to reveist- this 

trenr. Aysh U&vidjap, Prepawtion of Jewish Educators

in North Affierieft,'yfcport; d m  teaching faculty at the training 

institutes an? ?Iso in short supply. This, yntr, 911 training programs 

together have only 18 full-time faculty who spt-t. ialhe in Jewish 

education. I t ; vious that so small a faculty cannot possibly 

undertake me many as■' .?nts that the training insi if utions 

must fill.

—0־
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i-;h educai:ion ei<pcr1cnccs a hi~I• me of teacher t\.U'DO'ler. Accord• 

iug m rhe It~port onJe<iv1sh Coocinuiry of theJev.·isb C.:ommu· 

niry feJ.-rAcion ofCl~-elnnd, ~te ~ 1111 wn11:1l te2Cher t'Ul'tlDVet 

rate in Clevt'.land schooh of approximately 20% in 1986. Othet 

coromu.a.me~ a.mu111 l rbe country have i:cportnl ll ~imillll" pattern. 

Another problem i.s t!w ufcen the best teacher! in ch.- Khools 

find tbernselvc, promoleci tu rhe role of school ptincipals. Tht' 

12.licler of 1.dv:a.~cemcnt in Jew i~li edu~tioo is esscoti&lly linCli! 

~ r,vm teichet to o.ssistinc 1ni11lip11I ro principal. Tbcre is 

alm~c oo 11ppon:uoity for cid.-an.ccmenr u,her cha.o ~mimst.ra• 

u ... c; it is Jiffioilr for ta.leotecl Ce$Chcrs to a.~.,.ime 16dership 

roles and speci.ui'-e in The teacbi og of such rubjeu~ a~ Hebrew, 

the Bible, Jewish hbwry, or in tbe fields of urly chilrlhood, 

r~mily eduamon, a.nd spe, i11I education. Thi, 1s ~• auuthPr 

uererrPnt fot cnaoy individuals whu might otherwise enter tl1" 

fidJ: ii limits both the professional and intellectual ~ro"Mh of 
teachers. 

rcw Jews wday 11r@ choosiog Jewish cJuuition llS ii areer, 

and th1s will leivc tht: next geaetlltion ot )'OUD& J,-ws educii­

ciorwlv impovc:ishcJ w.tlt'-;'i.,~rnething 1s done to [Cffj~ this 
r , 

trenr A -yeb Uov1~, .~ ~ P~don of Jewish IiJuomm 

in North Atnericit1tcporc, th:.t t=hing facw.cy 3t the training 

instituto itn- ~lso in Ehort supply. Thi\ Y"".<T, 1111 mirung pro,:~ 

wgcther h.ivc onlv 18 ft:U-nme hu:uley who ~fl"". i11lne lo Jewi:;h 

edUC11t10 It • nus ch1.t ,o s!Jl4.ll a b.cu.lcy uwnor possibly 

undett;ike enc man> ;i~ 

fllll~[ fill. 
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An !me considers these problems, it becomes obvious chat die 

salaries., training, wi irk ing conditions, and status of Jewish cdu- 

c&tors have an imporlaut bearing 0ת the problems of recruit—  

ment and retention of qualified persiit 111*1 for the field of Jewish 

education. For Jewish education to b t t u m e  an attractive pro- 

fusion, it will have to develop clearly defined standard׳];, appro- 

priare terms of employment, ah 1£h level of training:, and a nei • 

work of collegial support.

Tbi Lack ofKcliabU Data 

Very little research on Jewish eduou ion is being carded out in 

North America. There is a paucity of data abuur rhf basic issues, 

and ?[most no evaluation has been made to assess fiit- 113 ף  Iky 

and impact of programs.

Because o f (Ids, decisions are taken without the benefit of 

dear evidence of need, and major resources are invested without 

sufficient monitoring. We do not know  what people want to 

learn, and we seldom know what w orks in Jewish education. 

We do not even know much about what studw rrs know at dif- 

ferenr stages o f their education. There are not enough sw i-  

dardized achievement tests. There is not sufficiently accurate 

irJbrnwiou on the number of teachers in the system, their qual- 

lfications, and cheii salaries.

We also need mote extensive investigation into the history 

and philosophy of Jewish education in urdcr . nrirh the creative 

process that will help design the Jewish education of tomorruw.

56
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A. .. 1ml' considers these problems, 1t becomes obvious chill I.lit: 

Mlarics. trai.oiog, wmking condltlons, :md sw.rus of.Jewish cdu• 

Caton ha'vC an .im_v(/lll!Ut bearine on the pl'Qblems of recruit­

ment ;md retention of qu,lifio.l pe1'S11111,,-I fur rhe field of JewiSh 

educatiol\. For Jewish education co ~ume an aTTnictive pro­

f,..,sion, it wUl have tO develop clearly dcfino.l i;can<lard\, ;1pp:o­

pri.are rrrms of employment, a. h1gh level of training, and a ne1• 

work or l ollp,gial support. 

Very little research on Jewish e<lu.c;11 i,.m ii being arrled our in 

North Amer1cn. ·1 hen: 1S a paucity of wui al.xrur rhl' h:lslc isruei;, 

1tncl ~lmosr no ewlwtion ha$ been maclc to assa~ tl1t' c1u~licy 

anJ irnp-.ict of pros~ms. 

Became of d1i,, clecidons ue taken without the benefit of 

dear evidence of ,)c(:J, and mRjM l't'SOll.rCeS ue i.::tv~ without 

&uff1cient monitoring. We Jo 111,r lrnow wh:i.t people want to 

learn. and we seldom know what Wllrlcs in Jt'w!~h educ:ttion. 

We do not even know much about ,..hat ~cutli-1~ koow at cllf­

r~renr gltg-eS of their education. There are nor cno'lleh , rw,­

clardi,eJ ll.l hit'Vemenr tests. There is nor sutticicady •Clurdte 

ir.furr,miuu on chi' nnrnber of t~bffi 10 the system, their qll.al-

1ficatio0$, a.nJ their s:<l;tries. 

We 11lso need more accnsive i 11v.,S{igation Into the history 

and phil060phy of Jcwi3h educatioo in urdt:r "lric-h the creatiw 

pmc-~~ thl\t will help d.es1,:;n the Jewish eclucation cl 1rnnvrruw. 
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Thk Real it ies o s Jewish e duc a t io n To da y

Pm fleets for tht Future 

The review of the field cf Jewish education prest-nrs a disturbing 

but not necessarily discouraging picture. When faced with Lite 

realities ofjewish education today, the commissioners rccog- 

nifced that while there are great shortcomings that need to be 

overcome, there are also significant examples of outstanding 

successes in every one of the settings in which Jewish education 

takes place. Thus, there are a number of day schools and sup* 

plemenrsry schools in which students are able to develop h deep 

understand ing ofjewish life. There ate a number of comuiuid- 

ty ccnters that piwvid** meaningful Jewish experiences to their 

members. There are a number of summer camps in which young 

people learn to translate Jewish principles and ideas into every- 

day living. And there are a number of !organized educational 

visirs to Israel that convey an appreciation of the extraordinary 

rebirth of a nation and of the renaissance at the Hebrew language.

Above all (C y^ere mindful that there are many dedicated and 

inspiring edutauirs who succeed in engaging the minds of their 

students and in helping i Iimi! find their way within the Jewish 

tradition.

The challenge facing the Commission was lu study rhe ron■ 

dirions that would make it possible tor such successful programs 

to Ik- replicated and for outstanding educators to serve as mod* 

els for the eni ire field.

The commissioners recog ni»d that this could only be accom • — 

plished if the enormous problems tlmt beset the field were raced 

squarely. Only then could a plan be developed rhar would enable

X T
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The rtview of the field of,Jcw1sh ed1.1cation l'le.i'm~ ;1 rli~rutbing 

Luc nm r.f'C'M.-.:tri.ly dis<:o1UagmA pict'l.U'C. When faccJ with LI t" 

realities of Jt-wi~h eduotion today, tile comrn1ss1oncrs rccoi• 

o.:~ed that while ll1r:re arP emc shortcomings that oeed to Ix 

overcome, there arc ahc, ,iir:'ficanr eumples of ourstondin~ 

successes 1n every one of the settings i11 wlrirh Jewish edi.e2cion 

raus pl:ice. Thus, there are a numbe. of day sdioolc: anri s-.xp­

plPmPnr:;ry schoolc 10 which srudcnc, a~ 1.blt to Jt!H:l11p a ~t't'Jl 

U11Je.-\1,mdir:.g ofJewlsh life. There Q.lea number of commwtl• 

ty ccoters that pmvidt- m~ningful JewJSh exper,cncc, to their 

members. There ate a 11umber of ~nmmtt camps jn which young 

people lenrn to trar.siate Jewish pri111 iples find id~ into every· 

dlly livi!lg. And there are a number of urg:tni7Pd educadooa.1 

v:,irs to Israel chat convey on .lppred•tion of che r,x1 nmrrl.in.ary 

rd,i.rt., nf a n11tion 2nd of the .rao;ii!mtlc:e ot the Hebrew langwg~. 

Above all ~ere m.indfJ.l tJnt there o.re m,.ny dediated w,.! 

inspiring eJI.IOltun; who ,;iiccee-d io engaging the minds o~ their 

srudcnts and in hclvin6 1 l1t'.111 find cheir '111'$.Y within the Jev.·1sh 

tradiuon. 

The ch!i.ilenge racing the Commi5sion WilS tu nudy rhf' mn. 

d irinns ch!1t wowc:l ma}:e it poss.lblc !-or s;,ich iticcesiul vmgram, 

to [,r- Tl'plic;1ced and for oumaodmg educators co scrTc as ,uocl· 

els for che em irr fit•ld 

The coromissioJ..K:o rec:ogni,...; chat this could only be icwm--

;,lJShecl if the enormous lJroblenh t liar hesec the fleld were z:aced 

squuely. Only then oould a pl.a., be dc:veluped rllllr would ewble 
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Jewish education t o achieve its mission and bccome a. more pow■ 

erful force in contemporary Jewish life.

©־ ־
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JewiiliEJu<,.ric;n to schieve its mission nnd become,- more y:,.,.,. 

etful for~ in concenipo,my Jewish Hf~. 
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<7 h־ m  are נV —̂  fere *w is many aspects of Jew- 

ish education which urgently nerd attention that it was difficult 

for the commissioners to decidc where to begin. Several issues 

needed ro be resolved for the Commission's plan of action: Wha! 

are* of education should provide the focus For rhe Commission's 

work? W hit implementation strategy would bp most likely 

to succeed? Should work begin locally or continen tally? Who

would implement the plan?

FomiMg the Work » / the Commission

Commissioners identified 23 specific area* of education, each 

01* which would be important enough in itself ro ,warrant the 

attention o f a special commission, (See Table 2.) The question 

was how in select those that would have the most significant 

impact and be most likely to eff«T substantial change in the 

field of Jewish education. The 23 area* were analysed in terms 

of this c. rion.

TO 9012170119722699951 

OCT-18-1990 01:19 FROM 
RUDER FINN 

i j,c>th.1 l:>ool<. '\~•;_ :0111t,o h•Ji .. ~ r .. u. ri, 
I 'fJ 

CHAYITIR THREE 

THE 

BUILDING-BLOCKS ~ 
OF JEWISH [ r}Jli(}J 

::x.,:,.....,,"J""'ofJOW· 
ish educatiou wbkb ur~cntly net-d ~ttent:oo th&t it w.i..~ difficult 

for the como1hs1oner5 to decide wberr ro begin. &~ral h~i 

:11'!'<!£:d robe rts0lval for the Commi.s.siou's r,hin of action: Wbtt 
are{ of ecluQlt1on should provide the tocu, fur rhe Commission's 

work? Wh~t implcrnco:,.tion strotegy wowd hP m0$t likely 

w succeed? Should work bcgi11 loally or concine11~y? Who 

would impl.-meot the plan? 

fl{,("'f/sm;: tb.: \f101k ,,f tht C"'11tr:isrton 

Commi~ioael:$ id~ocilit'd 23 &pec1fic art3t .. i: of edUClltion, cad, 

of wl, ich would be impomnt eooUgh io Itself ro 1:1,ur11nt the 

J.ttcntiun ofa special commi,~1on. (~"lablc 2.) The quettion 

v.-os how 111 selecr those that would hive the most \ignificant 

i:npact :1.:xi be most likely to cff"'T substtntJeJ ch-,r~e in the 

fald of Jrw,sh clun1tJon. Tbe 23 1cea~ were ~vied in Lerrns 

of rhis • .tion. 
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Ta b l e  2 : Ar e a s  Su g g e s t e d  i o r  t h e  Co m m is s io n 's  A o e n t j a

v  11, Informal education s .-י 

12. Israel experience ptoarauis

1. The early rhildhood a*« gtoup

2, The elementary 3chool Age group 

5. '!he high school age group

4- The college age grnup

5. Youug adults

6. The family

7. Adults

fi Ih e  retired and Lhc elderly 

y. The supplementsry school

10. Tlie day school

11, Informal education 

Israel evpefisncc programs

IV Integrated programs ofform*! and informal edotation

14. The Hebrew language, with 3p«cial initial Cmphisie on 
the leadership of the Jewish comm unify

15. Curriculum and methuds

1<5. The use of the media and Technology (computers, videos, 
etc.) fist Jewish edtrcacion

17. Hie sliurtage of qualified personnel for Jewish education

18. The Community —  its leadership and its struccuio —  
as major agents for rhangs in any area

1V>. Assistance with tuition

20. The physical plant (buildings, laborarotie!, gymnasia)

21. A knowledge base for Jewish edn ration (rescsfch 
of various Icinds: evaluations ■1nd impact studies, 
aK4s3m«nr of needs, client surveys, etc.)

22. InxioTatfon (n Jewish cdueatiou

23• Additional funding foe Jewish education

OCT-
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1. 11,c early rhsldbood w gNup 

2. ThP rleracot,,cy ,c;hwl ~e pup 

~ 1 he rush .odJool ;&gt? group 

4 The eqllc.ac ~ gmnf> 

1, Youug adul~ 
6. Th~ i:unily 

7. J\dnlts 

II 1 'h¢ mi l't'Q u,J uic eld,rly 

l/. The sui,plcllll:ntll,Y ,chooJ 

l 0. 'Ille J.y oclm 

11. lufurm~I td1.1t-:tr1on 

12. Israel l'ltp"..riu,," piogonwJ.S 

I~. r11t-ar.1.te<I pio,~ nr fom111.! :i.nd i1\foruw) edoc,,tl(ln 

14. "Ille Hebrew Jane•i~ ,.,,ch ,pcd.J iuitlal emph:uif on 
the l...der<hip of the J~wisb tulllfflU nity 

15. Currlrulum "114 modloJ<i,, 

l6. Thr use of tlx moli11 ~ tecbnolo,u (co01vuce"', Vidtot, 
etc.) !Ql Jewish l'<!ucaeion 

17. The $Lumge of ,;iwtlificd pcounn~l for Jewish ,duar.Llun 

18. The ~ommunity-i~ )Q1der.1h1p 211cl iu stJ\lrnuc, -
U lndJOt ~ll~ for ehMge 1n at1y attM 

19. ~i,;anc,: with tuihC:-n 

20. The ph)'slC9.I rl:uit O,uildlnis, liiUUmt\ne,, gymna.,ii) 
21. A Jutu.,,.·lf'<lse biu li>r Jcwi,lz cdar:.cioo (=atch 

nt'vuioas kill<!,: C'Vlll.atl<>m ~ad impact m,dil:S, 
w:eo.:imcn• v( nffrl,. cl141nr surtq1,, etc.; 

22 lnoollliQll lnJcw11b ~~1111 

23 .t\ddlrillml fu11d.i11g foe J<wlsh 1!<111C>tio11 
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Clftirly, it would not make sense for the commissioners to 

concern m e  on a particular educational setting, since each of 

these toudi only a segment of the Jewish population, Similar 

ly, the commissioners were rductani to forus on a specific age 

group, since all a#es are important. Attem ion was particularly 

drawn to the fh e  overall problems that affect the system ־ל־־־ 

sporadic participation, deficiencies in educational חנט rent, an 

underdeveloped profession uf Jewish education, inadequate com- 

m unity support, and the lack of reliable data.

Upon analysis, it becamc clear that the most fundamental 

problems facing Jewish education are au underdeveloped pro- 

fession of Jewish education and inadequate community support.

There is a shortage of well-trained and dedicated educators for 

every area of Jewish education. They arc needed in order to 

motivate and engage children and their parents, to create the 

necessary educational materials and methods, and to design and 

carry out a wide variety o f  research studies.

However, only if there is a fundamental change in the nature 

of community support־ for Jewish education is it likely that large 

numbers of talented young people will be attracted ro careers in 

Jewish education. Only if com munity leaders will give Jewish 

educal ion the high priority it deserves on the local and nation* 

61 agenda will the resources necessaiy for a program of major 

improvement be obtained. Only if  the dimare in the commu- 

nity is supportive of Jewish education will qualified teaching 

personnel be attracted tu its new׳ career opportunities.

Here then was the key nt developing a comprehensive plan.

־0־
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Clf':1rly, it v.•ou.ld not malr..r. ~nse for the commlssio1, .. rs ro 

coaa?nr111re on a. p11rt1cular c:Julational settios;, since ca.ch ,,r 
rhcsc: toud1 only a segmeot of the Jewish popul3.rion. Similar· 

ly, the commi~siooers were rclucran, to fnn.1s on a ~citic age 

group, since a.II ~t'S are importnnt. Atten1 io11 w:u ~tticu.larly 

dn'9n to the fae ovel"llll problems that affect the iiystem - . 

~poNdac participation, ,Micienc:ies in ~uc~ional mnreot, an 

uncierdeveloped proie5Sion ufJewish edUC1t1on, ~dtqllllll' t-om­

munlty ,11pport, and the lack nf rt'l iable d3.t11. 

Upon ,mal~is, it ~me dear th:o the most fund&mcntal 

problems facing Jt'WiSh educotion att a11 und~tdeveloJ;>f(i pro­

fess.ion of.Jewish c:dur;:irlon ~d 1nlldcqu,.rc co,11rnunity support. 

Tbere IS o shortage uf wel.1-trainecl f.Od dcdi'-'lt'd f'l1t1CatOtS for 

t'VPry ~r~ of Jewish e.Juait ion. They 1ltC necdc:J i11 ord&r to 

moliv~re Utd en.gogc ehilJteu anti their ~mts. co c~are the 

n.tcesSary Mticationa.l ~tcri~5 ancl merbods, and to d~iin ,md 

<:$try ouc a wide ,'1tiety of rcsurch )tudiPS 

Ho1"CVer, only if cbete is :.t fuodamcnutl lhange in the nanu-e 

of' community 51.1ppurr for Jewi&h education is i1 li~ly tint lllrgc 

num~ of tl2lcntcd young people will be ama,Lt!d m ~reers in 

J,-wish eduClltion. Only if cnmmllt\ity leaders "'ill givt' Jewish 
cdui:.a.r ion the high pnoricy it c.l,•~rves on the local anJ l.ll1tion­

«l ~gc0J11 will the resources oeoc.na1y fur a progrom ot i:naJ01 

impro'fcmcnc b.- vbcained, Only Jf the uimue in the commu­

nity is supporthe of JF-wiili educnt1on will qw,lified t~chin,: 

pt>rsonoel be attracteJ 1v it$ new career oppouWJiril'S 

Here then was the kc) 111 rleveloping n rompr~ht':~ive pl?.ll, 
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A '11MS To Act

The Commission's work w ould focus on these tw o  necessary 

conJi( ions for change and improvement;

• Personnel — developing a profession ot Jewish education 

» The u>mmunity^-rccruitin# leadership, securing funding 

and devrloplng appropriate strumites.

Because chest- two Areas have, implications for all of the others, 

they can be consideird d^'btulding blodw ^Jew ish education, 

upon which major improvement o f  the entire Jewish educa- 

tiouai system rests,

Ueitiopirtg u Cmprebmive Approach 

There have ban! noteworthy attempts in the past to deal with she 

serious shortage of 1!ualifled educational personnel. Efforts have 

been made to raise salaries and to recruit students for training pro- 

grams; however, dealing with single elements has not met with 

success. Tndeed, talented people will not be recruited to train —  

ing prog rnrr.shunless these lead ro attractive positions. Hea■ 

sonabk iaiiiries will not solve the problem of retention unless 

there arc prospei ts for advancement aad growth.

In fact, the commissioners came to the conclusion that any plan 

would have to be comprehensive and devoted simultaneously 

to recruiting and training large number3 ot qualified educators 

ps well as ro building careei opportunities and offering reason- 

ale salaries mid benefits. The Commission's plan would not 

meet with success if it addressed only one of these elements; 

rhey must be addressed simultaneously.

The commissioners also v -hat personnel and the com־ 

44
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The Comm1ss1on1s worl.. would forus on th~ rwo t1ecesso.ry 

cooJi, ions fo: change &nJ improvt-meot: 

• Pi::rwIUJel - developing a r,rofetsio n ot J cwish eJ un1cion 

• The wmtnun1t}' ::::'rccrui,ine le-Jde"bip, :;ccuri.ng funding ,..._ 
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munity were interrelated, each being dependent on the other 

for success. For Jewish education to attract talented and dedicated 
Jews to the field, these individuals must believe that the Jewish 
community will give them the resources necessary to make the 

difference.
At the same time the community will only be mobilized for 

the cause of Jewish education if it believes that a highly quali- 

fied profession ofjewish educators is being developed.
As work w1th (tf1e^uilding.bl(^^^roceeds, it will provide 

the foundation for improvements in programmatic areas — 
schools, JCCs, summer camps, Israel experience programs, cur- 

riculum development, and the sophisticated use of the elec- 
tronic media. With large numbers of talented and well-trained 

educators entering the field, new and creative approaches in 
these areas will be developed.

Short-Range and Long-Range Strategies

Because of the vast scope of the field ofjewish education (30,000 
educators, thousands of educational institutions) it would be 
difficult to bring about across-the-board changes throughout 
North America within a short time period. Moreover, education 

takes place locally, in communities and in institutions. Thus 

both a short-range and long-range strategy would need to be 
developed and they would include both local and continental 
components.

The short-range plan would concentrate on creating local 
models through which the Jewish community could learn what

45

&

OCT-18-1990 01 : 21 FROM RUDER FINN TO 9012170119722699951 

+ 

1j~~ish boo~ final 10/17/90 6:40 PM Paqe $ 

THE Bun.oINe-81.ocxs OF ]6WISH 

muniry were interrelated, each being dependent on the other 

for success. For Jewish education ro attract talented and dediaited 

Jews to the field, these individuals must believe that the Jewish 

community will give them the resources necessary to make the 

difference. 

At the same time the community will only be mobilized for 

the cause of Jew:ish education if it believes that a hi8hly quali­

fied professlon of Jewish educators is belng developed. 

As work with pij~uildiqg bl~roceeds, it v.ill provide 

the foundation for improvements in programmatic areas -

schools, JCCs, summer camps, Israel experience programs, cur­

riculum development, and the sophisticated use of the elec­

tronic media. With large numbers of talented and well-twned 

educators entering the field, new and creative approaches in 

these areas will be developed. 

Shurr-Range and umg-&mgt Straugies 

:Because of the vast scope of the fidd of Jewish education (30,000 

educators, rhousands of educational institutions) it would be 

difficult to bring about across-the-hoard changes throughout 

North America wi.thio a short time period. Moreover, education 

takes place locally, in communities and in instirutions. Thus 

both a short-range and long-range strategy would need to be 
developed and they would include both local and continental 

components. 

The short-range plan would concentrate on creating local 

models through which the Jewish community could learn what 

45 

-$--

+ 

P.28 



TO 9 0 1 2 1 7 0 1 1 9 7 2 2 6 9 9 9 5 1  P . 2 9

je w is h  b o o k  f i n a l  1 0 /1 7 /9 0  6 :4 1  PM P age  1

Q C j_ 1 8 _ ! 9 9 0  0 1 : 2 2  FROM RUDER FIN N

A T im  To A c t

works best in Jewish education. It would demonstrate in a small 

group of communities what could happen if sufficient numbers 
of outstanding personnel are recruited and trained, if their efforts 

are supported by the community and its leadership, and if the 
necessary funds are secured to maintain such an effort over a 
period of several years.

The long-range plan would focus on establishing a North 
American infrastructure for recruiting and training increasing 

numbers of qualified personnel. This would involve working 
with training institutions to expand their faculties and facilities, 

to develop innovative training programs, and to establish exten- 
sive op-־tne־־jw »traif־ 1g programs.

The plan would also call for a major effort in the community 
to take the steps that would raise Jewish education to the top of 
the com munal agenda and create a better environment — a 
better climate -— for Jewish education.

Implementing the Plan

The core of the Commission's plan would be to infuse Jewish edu- 
cation with a new vitality by recruiting large numbers of talented, 
dedicated, aod well miaed־gducators. These educators need to 
work in a congenial environment, sustained by a Jewish com- 

nity that recognizes Jewish education as the most effective 
1eans for perpetuating Jewish identity and creating a commit- 

ment to Jewish values and behavior.
To accomplish this objective, an entity would have to be ere- 

ated to ensure the enactment of the many phases of the Com-

46

OCT-18-1990 01:22 FROM RUDER FINN TO 9012170119722699951 

I je~ish book f~nal 10/17/90 6:<l PM Paqc Q 

A TIME ToAcT 

wor!G best in Jewish education. It would demonstrate in a small 

group of communities what could happen if sufficient numbers 

of outstanding personnel are recruited and trained, if their efforts 

are supported by the community and its leadership, and if the 

necessary funds are secured co maintain such an effort over a 

period of several yeacs. 

The long-range plan would focus on establishing a North 

American infrascrueture for recruiting and training increasing 

numbers of qualified personnel. This would involve working 

with training institutions to expand their faculties and facilities, 

to develop innovativ~t inin programs, and to establish exren-
.),,,"-~ . 

s1ve ~ jeb t~ pro rams. 

The plan would also call for a major effort in the community 

to take the steps cbat would raise Jewish education ro the top of 

the com munal :agenda and create a better environment - a 

better climate - for Jewish education. 

Implementing the Pkm 

The core of the Commission's plan would be to infuse Jewish edu­

cation with a new vicality by recruiting large numbers of talented, 

dedicated, ~11-ttained"'educators. These educators need to 

,rlc in a congenial environment, sustained by a Jewish com-

1ity that re«>gnizes Jewish education as the most effective 

1€ ns for perpetuating Jewish identity and creating a commit­

ment to Jewish values and behavior. 

To accomplish this objective, an entity would have to be cre­

ated to ensure the enactment of the many phases of tbe Com-

46 

$ 

----------------

P.29 

0 



TO 9 0 1 2 1 7 0 1 1 9 7 2 2 6 9 9 9 5 1  P . 3 0
O C T -1 8 - 1 9 9 0  0 1 : 2 3  FROM RUDER FINN

Je w ish  b o a k  f i n a l  1Q /17 /9Q  $ :4 1  PM Pacts

T h e  Bu h d i n g - B l o c k s  o f  J e w is h

mission's plan. A research capability would also have to be 
established to provide reliable data on work being done and 
monitor the impact of various activities.

The ultimate goal would be to bring about across-the-board 

improvement in as many aspects of Jewish education as possible 

for all segments of the Jewish community.

־0־
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A Bl u e p r in t  Fo r  T h e

Fu t u r e

ISeries of concrete steps were 

worked out by th״׳ Commission as a blueprint to achieve the 

objectives of its <̂ve;1־<al plan. These steps would assure that the 

plan would be !; m a list of worthy goals; that it would also 
set in motion a piocess that could bring about tangible results 
over a period of time. ־(

The plan includes the following elements:

I. B u i l d i n g  a  P r o f e s s i o n o f  Je w i s h  Ed u c a t i o n

II. M o b i l iz in g  C o m m u n ity  S u p p o r t

III. E s ta b lis h in g  L ea d  C o m m u n itie s

IV. D e v e lo p in g  a  R e s e a r c h  C a p a b ility

V. Cד> f a t i n g  t h e  C o u n c i l  f o r  I n it ia t iv e s  in  J e w is h

e d u c a t i o n

I. B u i ld in g  a  P r o f e s s io n  o f J e w is h  E d u c a t io n  

Profession building, as envisioned by the commissioners, will be
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CHAPTER FOUR 

A BLUEPRINT FOR THE 

FUTURE 
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over a period of time. 

The plan includes the following elements: 

l. Btm.t>ING A PROFESSION OF JEWISH Em.rCATION 

IL MOBILIZING COMMUNITY SUPPORT 

III. ESTABUSHING LEAD COMMUNITIES 

IV. D£VELOPING A REsEA.RCH CAPABILITY 

V. t Rl'ATING TiiE Cotmcn. FOR INITIA'tIVBS IN JEWISH 

I-t, , ATION 

I. BUil.D.lNG A PROFESSION OF JEWISH EDUCA'I'ION 

Profession building, as envisioned by the commi~ioners, will be 
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accomplished by creating a North American infrastructure for 

recruiting and training increasing numbers of qualified person- 

nel; expanding the faculties and facilities of training institu- 
tions; intensifying on״the job train ing^progranis; raising salaries 
and benefits of educational personnel; developing new career 
track oppominities; and increasin$״c£?

C the'efnpuWfirment t!f-eduCTr?5rsT"^Specifically, the following 
concrete measures have been offered fo consideration:

Recruitment

A marketing study will be conducted to identify those segments 
of the Jewish population in which there a. xential candidates 
for careers in Jewish education, and to determine what motiva- 

tions or incentives would be most likely to attract gifted people 
to the field. Thus, for instance, while it is obvious that equitable 
salary levels are an important motivating factor, there is some evi- 

dence that empowering educators to have an increased impact on 
the lives of students is even more significant.

The marketing study will help determine how to reach the key 

target groups for recruitment — graduates of day schools, stu- 
dents participating in Jewish camps, college students studying 
in Judaica department s, students participating in Israel experi- 
ence programs, and professionals at tr -eer who are look׳־ ״ '
inn to make career changes.

.sed on the results of the marketing study, a recruitment 

.va] be undertaken. This may involve visits by education- 
5J ׳ ׳ oj;!iltants and trained recruiters to the major colleges and uni■-
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versifies that have large Jewish populations. It may also include 

visits to Jewish summer camps, consultations with participants 

in work/study programs in Israel, and meetings with partici- 
pants in community center activities.

An important part of the recruitment plan will be spreading 

the word through articles, speeches, seminars, and other forms 

of communications that Jewish education is about to undergo a 

major transformation. These efforts could help stimulate the 

interest of potential candidates in key target groups. Promotional 

materials (newsletters, brochures, videos, etc.) may be produced 

to maintain a constant flow of information to these groups, 

thereby creating an awareness of the exciting changes that axe tak* 
ing place in the Field,

Developing New Sources of Personnel 

Jewish education must build upon the nascent idealism of many 

young people and attract them to the profession. There is a 

reservoir of young Jews who are outstanding academics and pro- 

fessionals in the humanities and social sciences wh ?  -ould wel׳

come the opportunity to make a contribution to Jewish life for 

a few years. Such individuals could be recruited as Fellows of 
Jewish Education, bringing their expertise to the field of Jewish 

education in areas such as curriculum, teaching methods, and the 

media. They will serve as consultants to educators and educa- 
clonal institutions, and will help monitor and evaluate specific 

programs.
Another source of talent could be outstanding college stu-
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dents who are specializing in Judaic* at colleges and universities, 
or are graduates of day schools and of Hebrew speaking camps. 
Although they may be heading for careers in law, medicine, or 
business and are not planning a lifelong career in education, 

many such students would be attracted to the idea of joining a 
Jewish Education Corps. This will involve spending several 

years of service in the Jewish educational system — as teachers 
in supplementary or day schools and as educators in communi- 
ty centers and other informal programs. The Jewish Education 
Corps would be similar in some respects to the Peace Corps. 

Agreements will be made in which these young people commit 
themselves to a fixed number of teaching hours a week for a set 
number of years. They will undergo special training and agree to 

pursue studies in Judaica during this time period, while also 

continuing their general studies. In exchange for their teaching 
services, they will receive appropriate remuneration.

Fast-Track Programs will be created for young men and 
women majoring in Judaica at colleges and universities whn *re 
attracted to the new opportunities in Jewish education. Because 
of their knowledge of Jewish subjects, they can be prepared in a 

relatively short period of time to assume important education- 
al positions. It is estimated that there are hundreds of potential 

candidates for such positions who are currently studying Judaica 
subjects. Unlike the Jewish Education Corps, Fast-Track Pro- 
grams will prepare students to enter full-time careers in Jewish 
education. They will steer students toward some of the prime 

educational positions that will be created as a result of the

{±} 
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Commission's plan,

Career-Changers are also a promising source of new personnel 
for Jewish education. These are individuals in their thirties and 

forties who are interested in making major career changes to 
find more personally satisfying and more emotionally rewarding 
work. People from the corporate world, the legal profession, 
the arts, and other fields are turning to general education as a way 
to make a serious impact on the next generation. Those with 

good Jewish backgrounds represent an important potential For 
Jewish education. They bring with them a degree of maturity 

and life experience that can be extremely valuable.
Such individuals will be recruited for Jewish education as 

part of the Commission's program.

Training

The Commission's plan calls for an expansion of training oppor- 

tunities in North America and in Israel. Student bodies and 
faculties of current training institutions will be enlarged; new 
training programs for specialized fields and subjects will be 
developed; leadership training programs will be established; in- 
service education for practicing educators will be intensified; 

and the important contribution of Israel to each one of these 
areas will be expanded. To accomplish this, substantial funding 
will be sought for program development, for additional faculty 

positions, and for student fellowships. One foundation partic- 

ipating in the Commission's work has already made significant 

grants to help initiate such efforts.
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The immediate target is to increase the number of graduates 

of the training institutions from the current level of 100 annu- 

ally to at least 400. Thus over a 10-year period, significant 
progress could be made in filling the estimated 5,000 full-time 

positions in the Jewish educational system with well-trained 

personnel.
This expansion will require the enlargement of the full-time 

educational faculty in training institutions. New faculty posi- 
tions could be filled by recruiting outstanding practitioners in 
the field, scholars from yeshivot, and academics from universi- 
ties. Specialized programs will be created to prepare educators 

for new positions in such fields as informal education, early 
childhood education, family education, and the teaching of 

Bible, history, Hebrew, and other subjects.
A cadre of leaders will be prepared to assume key positions in 

Jewish education —* professors of Jewish education, researchers, 
curriculum developers, teacher trainers, directors of bureaus, 

heads of community centers, and principals for model and exper- 

imental schools. Promising candidates will be recruited at mid- 

career to participate in tailor-made programs. Other programs 
will be developed in North America, similar to the Jerusalem Fel- 
lows in Israel and the Senior Educators at the Hebrew University 
in Jerusalem, which have succeeded in recruiting, training, and 

placing more than 100 educators in leading positions through- 

out the world.
In-service education will be expanded through courses, semi- 
nars, and conferences organized by continental and local service
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personnel. 

This expansion will require the enlargement of the full-time 

educational faculty in training institutions. New faculty posi­

tions could be filled by recruiting outstanding practitioners in 

the field, scholars from yeshivot, a.nd a.c:ademics from universi­

ties. Specialized programs will be created co pr~ educators 

for new positions in such fields as informal education, early 

childhood education, funily education, and the teaching of 

Bible, history, Hebrew, and other subjects. 

A cadre of leaders will be prepared to assume key p0sitions in 

Jewish education -professors of Jewish education, researchers, 

curriculum developers, teacher trainers, directors of bureaus, 

heads of community centers, and principals for model and exper­

imental schools. Promising candidates will be recruited .i.t mid­

career to participate in tailor-made programs. Other programs 

will be developed in North Ameriai., similar to the Jerusalem Fel­

lows in Israel and the Senior Educators at che Hebrew Univl!rsity 

in Jerusalem, which have succeeded in recruiting, tr.tining, and 

placing rnore than 100 educators in leading positions through­

out t h, world. 

In-serv1ce education will be expanded through courses, semi­

nars, and conferences organized by continental and local service 
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agencies, by the training institutions, as well as by departments 
of Judaica at various general universities in North America and 
in Israel. CAJE and other professional organizations will be 
encouraged to enlarge their contribution to on-the-job train־ 

ing. Financial assistance will be provided to individuals in the 

Jewish educational system in order to make it possible for them 
to participate in these new programs. In time, this should 
become standard practice and basic to the professional growth of 
all of those who are working in formal and informal education.

Improvement of Salaries and Benefits

Salaries and benefits for educational personnel must be sub-
stantially increased in order to be competitive with other fields
attracting talented Jews today. Unless this problem is addressed, ~  ~
it will be difficult to convince our most gifted young people to
devote their lives to Jewish education. A determination will
be made as to appropriate remuneration levels necessary to retain
dedicated and experienced educators, and funds will be raised to
cover the additional costs.

The role of federations in this area will be crucial. Once Stan- 
dards are developed for different salary levels and benefits, local 
federations will be encouraged to incorporate these in their 
fundraising targets and allocations. There are a number of com- 
munities and institutions which have already taken steps in this 

direction and can provide helpful models for this process. Pub* 

lie report s will be issued periodically on the progress bei '5  made 
in regaid to increasing salary and benefits in Jewish education
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Throughout North America,

Career Track Development 

A career development program fru edui nfors will be created to 

provide for professional advancement. Prom line educators such 

as teachers will be offered a variety of carccr path options. At pre- 

sent־, rhe only path of advancement open to teachers is linear —  

from !™Iif'FTO assistant principal to principal Such new options 

will make it possible for teachers to assume leadership roles 

without having to move imo administration. An expert 1ft early 

childhood education or in teaching the Bible nr Hrbnrw can 

make as important 0  contribution to Jewish education as the 

principal o f a school. Appropriate positions will be created to 

enable such experts to play a iafger role m the school system 

and thus have influence beyond his or her classroom.

The Empouxment of Educators 

Gifted educators need to be empowered to have an influence on 

( iin-iculum, teaching methods, and the educational philosophy 

of the instirurinns in which they work. Active programs will be 

undertaken will! ibp institutions and agencies involved 1  -Jew ־
ish education 10 develop ways of granting educators tht oj, por- 

tunity to be involved in the decisiui 1-making process ar i play a 

meaningful role in the administration of schools and community 

centers.

This wiil require a reorientation of educational policy. Schools 

will be encouraged ro develop incentives for teachers who show
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special promise in this regard. Nt׳w positions with appropriate 

status will be developed for those who 11kv* rhe desire and abil- 

ity ro contribute significantly to the educational direction of 

their schools. Progress is already being made along t h r*  lines: 

one family foundation Involved in the work of the Commission 

has already developed a program that will provide awards to 

creative educators who have developed outstanding programs.

Each of these elements will com riluire significantly to build- 

ing a profession of Jewish education. Talenred people will be 

ai.1 ra! ted ro the profession when they believe 11 if y !.,an make a dif- 

fercuu? and are given the means and resources to do w , This 

means being empowered to help shape the content and metliods 

in their own institutions, receiving adequate salaries and bene- 

fits, and being recognized a.\ playing a leading role in deter- 

mining the future of the Jewish people.

XI: M o b i l i z in g ■ C o m m u n i t y  Su p p o r t  

A nunibei of strategies will be developed to increase tommuni- 

ty support for Jewish *׳ducadon. Their aims arc to recruit top 

community leaders to the cause of Jewish education; raise Jew-

ish education to the top o f the communal agenda; create a pos-

irrve environment for Jewish education; and provide substan-

tially increased funding from federations, private family fbun-

datioiis, and nrher sources.

Recruiting im m u n ity  L w kri 

Top community leaders will I** recruited individually to the
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cause of Jewish education by members of the Commission and 
other influential personalities who are able to convey the urgen- 
cy of providing support for Jewish education. The North Amer- 
ican Jewish community has demonstrated an unusual capacity to 

deal with major problems when they are addressed by the very 

top community leaders.
Efforts will be made to involve lay leaders who are members 

of the boards ofjewish schools, synagogues, and JCCs in the 
Com m is^g^^lan. Members of local federations will be made 
aware of the steps that have to be taken in their local communities 
in order to improve Jewish education.

The goal is clear. As one commissioner observed, a majority 
of community leaders must rally to the cause ofjewish education.

leaders thought Jewish education was a burning issue, many 
thought it was important, and the rest didn't spend much time 

thinking about it. In 1990, it may well be that there are sig- 
nificantly more community leaders who think that education 

is a burning issue, more who think it is important, and fewer who 
don't give it too much attention. The challenge is that by the 

year 2000, the vast majority of these community leaders should 
see Jewish education as a burning issue and the njst should at least

think it is important. When this is achiev commis-
sioner concluded, “money will be available to finance fully the 
massive program envisioned by the Commission."

in 1980, only a few of theseThe chances a!o
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cause of Jewish education by members of the Commission and 

other influential personalities who are able tO convey the urgen• 
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ican Jewish community has demonstrated an unusual capacity to 

deal with major problems when they are addressed by the very 

top community Leaders. 

Efforts will be made ro invol'fe lay lea.ders who are members 

of the boards of Jewish schools, synagogues. and JCCs in the 

Commis~lan. Members of local federations will be made 

aware of the steps that have to be taken in their local communities 

in order to improve Jewish education. 

The goal is clear. As one commissioner observed, a majority 

of rommunity leaders m~ rally to the ause of Jewish education. 
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leaders thought Jewish education was a burning issue, many 

thought it was important, and the rest didn't spend much time 

thinking about it. Io 1990, it may well be that there are sig­

nificantly more community leaders who think that education 

is a burning issue, more who tbink it is important, and fewer who 

don't give it too much attention. The challenge is that by the 

year 2000, the vast majority of these community leaders should 

see Jewish education as a burning issue and the rest should at lea.st 

thjok it is jmportant. When this is achie~ commis­

sioner concluded, "money will be available to finance fully the 

massive program envisioned by tbe Commission." 
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Increased Funding for Jewish Education

The revitalization of Jewish education will require a substan- 
tial increase in funding —  to raise teaeto^s^laries, pensions, and 
other benefits, to provide new positions, to increase the faculty 
of training institutions, to provide fellowships for students, and 

to develop new training programs and expand in-service 
education.

Long-term support for Jewish education will be provided by 
current sources — tuition income, congregational and organi- 
zational budgets, and fundraising, as well as by gradually increas- 

ing federation allocations. An exciting new development that 
holds great promise for the field is the serious entry of strong pri- 

^  ̂  vate foundations into Jewish education. This is unprecedented. ^  ̂

A number of foundations, some represented on the Commis- 
sion, have decided to invest substantial sums in Jewish education 
and indeed have already begun to do so. Some will support spe- 

cific elements of the Commission's action plan. Also, many fed- 
erations have a relatively new resource available through sue* 

cessful endowment programs and are in a promising position 
to help give a quick start to new and innovative programs.

Changing the Community's Attitude towardJewish Education

The very creation of the Commission on Jewish Education in 
North America in 1988 — which brought together for the first 
time scholars, community leaders, educators, heads of fag gly 
foundations, and the leaders of *he Orthodo*, Couwivsttlve,
Reconstructionist, and Reform movements — signaled the readi-
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lncreast.d F,mdingfo, Jewish Education 

The revitalization of Jewish education will require a substan­

tial increase in funding - co raise teacl1~'9iaries, pensions, and 

other benefits, to provide new positions, to increase the faculty 

of training institutions, to provide fellowships for srudents. and 

to develop new training programs and expand in-service 

eduai.tioo. 

Long-term support for Jewish education will be provided by 

current soutces - tuition income, congregational and organi­

zational. budgecs, :and fundraising, as well ~ by gradually increas­

ing federation allocations. An exciting new development that 

holds great promise for the field is the serious entry of strong pri­

vate foundations into Jewish education. This is unprecedented. 

A number of foundations, some represented on the Commis­

sion, have decided to invest substantial sums in Jewish education 

and indeed have already begun co do so. Some will support spe­

cific elements of the Commission's action plan. Also, many fed­

erations ha,,e a relatively new resource anilable through sue• 

cessful endowment programs and are in a promising position 

to help give a quick sc.i.rt to new and jnnovarive programs. 
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ae$s of the Jewish community to join together in a massive effort 

to improve Jewish education. Over a two-year period, its delib- 

erations have themselves helped to create a climate in which 
major change can take place.

A potential base of larger support in communities in North 
America is also evidenced by a number of local commissions on 

Jewish education/continuity that have been established in the past 
few years (there are already more than 10 such commissions). 
The important work being done by the JCC Association through 
its Commission on Maximizing the Jewish Educational EfFec- 

tiveness ofjewish Community Centers demonstrates the results 
that can be achieved when community support is galvanized. 
The regional conferences recently organized by JESNA -— which 

will culminate in a continental conference *— are heightening 
community awareness of the crucial significance ofjewish edu- 

cation to meaningful Jewish continuity.

The Commission report and follow-up plans will inform all 
segments of the Jewish community that Jewish education will be 
undergoing a period of genuine revitalization. It will be given 

widespread distribution so that Jewish leadership throughout the 
country will be aware that this plan is not just another symbol- 
ic gesture or limited endeavor, but is the initiation of a btoadscale 

effort. The report will be made available to members of the 

boards of congregations and schools, and to leaders of all Jewish 
religious, educational, social, and communal organizations.

As the plan developed by the Commission gets under way, a 
continuing flow of information will keep community leaders
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apprised of the progress being made. Communications through 

ail appropriate channels will be sustained in the months and 
years ahead, concerning the implementation of the programs.

Seminars and conferences will be organized for community 

leaders to acquaint them with the many different aspects of the 

plan that are being carried out. It will be important for them to 
be aware of the role they can play in helping to build a profession 
of Jewish education.

The Commission has decided to continue its work, although 

in a modified format. Its members will be convened by the 
Council for Initiatives in Jewish Education (CIJE) and will meet 
once a year. At that time an update will be issued to inform 
the Jewish community on the progress of its plan. These reports 
will also be distributed to important sectors of the Jewish 
community.

I ll:  Es t a b l i s h i n g  Le a d  C o m m u n i t i e s

Many of the activities described above for the building of a pro- 
fession of Jewish educators and the development of community 
support will take place on a continental level. However, the 
plan also calls for intensified local efforts.

Local Laboratories for Jewish Education 

Three to five model communities will be established to demon- 
strate what can happen when there is an infusion of outstanding 

personnel into the educational system, when the importance of 
Jewish education is recognized by the community and its lead-
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ership, and when the necessary funds are secured to meet addi- 
tion&l costs. ___

These models, call^(jiLead Communities,^111 provide a 

leadership function for other communities throughout North 

America. Their purpose is to serve as laboratories in which to dis- 

cover the educational practices and policies that work best■ They 
will function as the testing places fc^b^st practif^s^— exem- 

plaxy or excellent programs —  in all fields ofjewish education.
Each of the Lead Communities will engage in the process of 

redesigning and improving the delivery of Jewish education 

through a wide array of intensive programs.

Selection of Lead Communities 

Fundamental to the success of the Lead Communities will be 
the commitment of the community and its key stakeholders to 
this endeavor. The community must be willing to set high edu* 
cational standards, raise additional funding for education, involve 
all or most of its educational institutions in the program, and 
thereby become a model for the rest of the country. Because 
the initiativ^will come from the community itself, this will be 

/"feottom-^p^father than a(!j^-do^^1״^ o r t .

A number of cities have already expressed their interest, and 
these and other cities will be considered. The goal will be to 
choose those that provide the strongest prospects for success. 

An analysis will be made of the different communities that have 

offered to participate in the program, and criteria will be devel- 
oped for the selection of the sites.
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t?6-i initiatirill come from ~e community itself, this will be 
i 11~ttomt~ther than a~-do~ort. 

A number of cities have already expressed their interest, and 

these and other cities will be considered. The goal will be to 

choose those that provide the srrongest prospects for success. 

An analysis will be made of the different communities that h.i.ve 

offered to participate in the program, and criteria will be devel­

oped for the seleetion of the sites. 
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Once the Lead Communities are selected, a public announce- 

ment will be made so that the Jewish community as a whole 
will know the program is under way.

Getting Started

Lead Communities may initiate their programs by creating ^ 
local planning committee consisting of the leaders of the orga- 
nized Jewish community, rabbis, educators, and lay leaders in all 
the organizations involved in Jewish education. They would 

prepare a report on the state of Jewish education in their com- 

munity. Based on their findings, a plan of action would be 
developed that addresses the specific educational needs of the 
community, including recommendations for new programs.

An inventory of best educational practices in North America 

would be prepared as a guide to Lead Communities (and even- 
tually made available to the Jewish community as a whole). 
Each local school, community center, summer camp, youth pro- 

gram, and Israel experience program in the Lead Communities 
would be encouraged to select elements from this inventory. 
After deciding which of the best practices they might adopt, 

the community would develop the appropriate training pro- 
gram so that these couM 1־'e introduced into the relevant insti* 

tutions. An important function of the local planning group 
would be to monitor and evaluate these innovations and to study 
their impact.

The Lead Communities will be a major testing ground for 
the new sources of personnel that will be developed. They will
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Once the Lead Communities are selected, a public announce­
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prepare a report on the state of Jewish education in their com­

munity. Based on their findings, a plan of aetion would be 

developed that addresses the specific educational needs of the 

community, including recommendations for new programs, 

An inventory of best educational practices in North America 

would be prepared as a. guide to Lead Communities (a.nd even­

tually made available to the Jewish community as a whole). 

Each local school, community center, swnmt!r camp, youth pro­

gram, and Israel experience program in the Lead Communities 

would be encouraged to select elementS from this inventory. 

After deciding which of the best practices they might adopt, 

the community would develop the appropriate cwrung pro­

gram so that these coul.1 1--e introduced into the relevant insti­
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would be to monitor and evaluate these innovations and to study 

their impact. 
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be a prime target for those participating in the Fellows program 
as well as the Jewish Education Corps. In fact, while other com- 

munities around the country will reap the benefits of these pro* 

grams, the positive effects will be most apparent in the Lead 

Communities.
The injection of new personnel into a Lead Community will 

be made for several purposes: to introduce new programs; to 
offer new services, Such as adult and family education; and to 
provide experts in areas such as the teaching of Hebrew, the 
Bible, and Jewish history.

Thus Lead Communities will serve as pilot programs for con- 
tinental efforts in the areas of recruitment, the improvement of 
salaries and benefits, the development of ladders of advance-

A research capability for Jewish education in North America 

will be developed at universities, by professional research orga- 
nizations, as well as by individual scholars. They will create 
the theoretical and practical knowledge base that is indispensable 
for change and improvement. A comprehensive, long-range 
research agenda will be outlined. It will involve the creation 

of settings where scholars and practitioners can think together 
systematically about the goals, the content, and the methods of 

Jewish education. It will include procedures for the evaluation 
of each component of the Commission's plan and the gatnering 
of new information concerning the state of Jewish educat' ׳n

0ment, and generally in the building of a profession.

IV. Developing a Research Capability
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be a prime target for those participating in the Fellows program 

as well as the Jewish Education Corps. Inf.a.ct, while other com­

munities arowid the country will reap the benefits of these pro­

grams, the positive effects will be most apparent in the Lead 

Communities. 

The injection of new personnel into a ~d Community will 

be made for several }:>Urposes: to introduce new prog~s; to 

offer new ~rvices, such as adult and family education; and to 

provide expects in areas such as the t~hing of Hebrew, the 

Bible, and Jewish history. 

Thus Lead CommunititS will serve as pilot programs for con­

tinental efforts in the areas of recruitment, the imp~ment of 

salades and benefits, the development of ladders of adv.ance­

ment, and generally in the building of a profession. 

Iv. Developing a Research C4ahiliry 

A research capability for Jewish education in North America 

will be developed at universities, by professional research or~­

nii..ations, as well as by individual scholars. They will create 

the theoretical and p~ical knowledge base that is indispensable 

for change and improvement. A comprehensive, long-range 

research agenda will be outlined. It will involve tbe creation 

of settings where scholars and practitioners can think together 

systematically about the goals, the content, and the methods of 

Jewish education. Ir will include procedures for the ev0 l ,· ·tion 

of each component: of the Commission's plan and the gat,.ering 

of new information concerning the scare of Jewish educat: ,11 

64 

+ 

P.47 



P. 48T□ 9012170119722699951□C T -18-1990  0 1 :4 2  FROM RUDER FINN

J e w ish  book  f i n a l  1 0 /1 7 /9 0  6 :4 8  PM P aq e

A  Bl u e p r in t  f o r  t h e  Fu t u r e

pa^GMA^

generally. )
The research results will be disseminated throughout the 

Jewish community for use in short-term and long-term planning. 
Data on Lead Communities will be analyzed to ensure that their 

individual programs are educationally sound and are meeting 

with success.

V: Es t a b l i s h i n g  t h e  Co u n c i l  f o r  iNrnATivES 

i n  J e w i s h  E d u c a t i o n

A new entity, the Council for Initiatives in Jewish Education, will 

be created to see to it that the plan of the Commission is imple- 
men ted, both on continental and local levels.

The Council will be a significant enterprise but modest in 
size organizationally. It wili not be a direct service provider. 
Rather it will oper ate as a catalytic agent, working through 
the efforts of others — JESNA, JCC Association, CJF, the insti- 
tutions of higher Jewish learning, the denominational depart- 

ments of education, CAJE, and other professional educational 
organizations. No existing organization plays this role today 
in Jewish education.

To carry out its mission, the Council will be a strong advocate 
on behalf of Jewish education. It will develop comprehensive 
planning programs and experimental initiatives for the two 
building blocks — personnel and community —י  to achieve 
breakthroughs in Jewish education. It will designate the Lead 
Communities and work with them to initiate their programs. It 
will stimulate the development of a research capability for Jew- 

ish education in North America. It will also provide a setting in

■Q -
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The research results will be disseminated throughout cbe 

Jewish community for use in short-term a.nd long-term pumning. 

Data on Lead Communities will be analyzed to ensure that their 

individual programs are educationally sound and are meeting 

with success. 

V: EsTABUSHING THE COUNCll. FOR l.NrnATIVES 

1N JEWISH EDUCATION 

A new entity, the C.Ouncil fur Initiatives in Jewish Education, will 

be created to see to it that the plan of the Commission is imple­

mented, both on continental and local levels. 

The Council will be a signific,.nt enterprise but modest in 

size organizationally. It will not be a direct service provider. 

Rather it will oper ace as a catalytic agent, working through 

che effom of ochers-]ESNA,JCC Association, CJF, the insti­

tutions of higher Jewish learning, the denominational dcpart­

mentS of education, CAJE, and other professional educational 

organizations. No existing org~ization plays this role today 

in Jewi~ education. 

To carry out its mission, the Council will be a strong advoate 

on behalf of Jewish education. It will develop comprehensive 

planning programs and experimental initiatives for the two 

building blocks •- per5onnel and community - to achieve 

breakthroughs in Jewjsh education. It will designate the Lead 

Communities and work with them co initiate their programs. It 

will stimulate the development of a research capability for Jew• 

ish education in North America. It will also provide a setting in 
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which creative people in institutions, organizations, and foun- 
dations can work together to develop new undertakings in Jew- 
ish education.

The Council will be an independent body. Its Board of 
Q j  ^ 1 ^ 0  -Tkiic&i* will be drawn from among the leaders of the foundation 

community, continental lay leaders, outstanding Jewish educa- 

tors, and leading Jewish scholars. The initial annual operating 
budget of the Council will cover the cost of staff and facilities to 
carry out its work.

Spreading the 'Word; The Diffusion of Innovation 

Another major function of the Council will be to set up a process 
r  whereby communities around the country will be able to learn, x

adapt, and replicate the ideas, findings, and results of the Lead ־X .J

Communities. In this phase of the Council's work, continental 

organizations — especially JESNA, JCC Association, CJF, and 
the denominations — will play a critical role, since they will 
provide the means by which this process can be effected.

The Council will encourage these organizations to develop 
procedures that will accomplish this objective through pub- 
lished reports, seminars, editorial coverage in the Jewish and 

general media, on-site visits to Lead Communities by commu- 
nity leaders and educators, and eventually through training pro- 
grams for community leaders around the country.

As Lead Community programs begin to bear fruit, plans will 
be developed by the Council to establish new Lead Communities.
At the end of the first five y=ars, it is expected that the initial Lead
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dations can work together to develop new undertakings in Jew­

ish education. 

The Council will be an independent body. Its Board of 
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commuruty, continental lay leadel.'S, outstanding Jewish educa­

tors, and ltading Jewish scholars. The initial annual operating 

budget of the Council will cover the cost of staff and facilities to 

carry ouc its work. 

Spreadmg the Word; The Diffasion oflnmwation 

Another major function of the Council will be to se-c up a process 

whereby communities a.round the country will be able to learn, 

adapt, and replicate the ideas, findings, and results of the Lead 

Commwiities. Io this phase of the Council's work, contioental 

organizations - especially )ESNA, JCC Association, CJF, and 

the denominations - will play a critical role, since they will 

provide the means by which this process can be effected. 

T he Council will encourage these organizations to develop 

procedu,es chat will accomplish this objective throuih pub­

lished reports, seminars, editorial coverage in the Jewish and 

general media, on-site vjsits to Lead Communities by commu­

nity leaders and educators, and event~y through training pro-­

grams for community leaders around the country. 

As Lead Community programs ~&in to bear fruit, plans will 

be developed by the Council co establish new Lead Communities. 

At the ead of the fitst five>~ it is expected that the initial Lead 
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Communities will have matured and developed a momentum of 
thfiir

-nTS/ards a continually improving educational system. By that 

time, another three or four Lead Communities may be added to 

the plan. These communities will be able to move forward at a 

more rapid pace, based on what is learned in the first commu- 

nities.
The process of adding new communities should be a contin- 

uing one, so that in time there will be a growing network of 

active participants in the program. It also may be possible to 

establish a new category of Lead Communities that will function 

as associates of the original communities. This program will 
thus have a ripple effect and, as time goes on, be extended into 

an increasing number of communities throughout North 
America.
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Communities will h•ve matured and developed t1 momentum of 

theirow~ 

c;..--fflwatds a concinuaJly improving educational system. By that 

time, another three or four Lead Communities may be added to 

the plan. These communities wilJ be able to move forward at a 

more rapid pace, based on what is learned ln the first commu­

nities. 

The process of adding new communities shoulJ be a contin­

uing one, so that in time there will be a growing network of 

active participants in the program. It also may be possible to 

establish a new category of lead Communities tbar will funetion 

as associates of the original communities. This program wm 
thus have I ripple effect and, ts time goe! on, be extended into 
an increasing number of communities throughout North 

America. 
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t0■ the two-year process of 

working our the details of a blueprint for the future, an under- 

lying question surfaced from time to time as to whether, in the 
present environment, even the most successful achievement in 

Jewish education could make a fundamental difference in the 

outlook of a new generation of Jews.

It was clear that there continues to be a core of deeply com- 

mitted Jews whose very way of life ensures meaningful Jewish 

continuity from generation to generation. However, the thrust 

of the Commission's thinking was directed at the much larger 

segment of the Jewish population which is finding it increasingly 

difficult to define its future in terms of Jewish values and 
behavior.

The commissioners realized that there was no way to guarantee 

that education is going to resolve this issue for the majority of 
Jews today. But it is also dear that education is the only means 

by which this goal can be achieved. The same is true in other 

fields of human endeavor. Thus, while there is no guarantee 

that the medical profession will find the cure to all diseases, we 

know that without effective hospitals, well-trained doctors, and 
systematic medical research, it is not possible to achieve any
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mn, the two-year process of 

working out the derails of a blueprint for the future, an under­

lying question surfaced from time to time as to whether, in the 

present environment, even the most successful achievement in 

Jewish education could make a fund•mental difference jn the 

outlook of a new generation of Jews. 

It was clear that there continues to be a core of deeply com­

mitted Jews whose very way of life ensures meaningful Jewish 

continuity from generation to generation. However, the thrust 

of rhe Commission's thinking was directed at the much larger 

segment of the Jewish population which is ftnding it increasingly 

difficult to define its future in terms of Jewish values and 

behavior. 
'fhe commissioners realized that there wa, no w-~y to guarantee 

chat education is going to resolve this issue for the majority of 

Jews today. But it is also dear that education is the only means 

by which chis goal c•n be •chieved. The same is true in other 

flelds of human endeavor. Thus, while there is no guarantee 

thllt the medkal profession will find the cure to all diseases, we 

know that without effective hospitals, well-trained doctors, and 

systematic medical rese•rch, it is not possible to achieve any 
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progress in health care. Similarly, without effective education- 

al institutions, outstanding educators, and the meaningful pre- 

sentation of the great ideas of the Jewish tradition, it will not be 

possible to bring about a deepening involvement of Jews with 
Judaism.

Perhaps the most important q u e stio n  the Commission faced 

was: How seriously can che Jewish community in North Amer- 

ica be committed at this time to such a mission? The commis- 

sioners were confident that the blueprint they developed was 

realistic and could, indeed, provide the foundation for a new 

era In Jewish education. However, results could only be achieved 

if there was the will and determination to make an enormous 

investment of resources and energies in the decades ahead, At the 
conclusion of their deliberations, the commissioners were con- 

vinced that the will is there and that the time to act is now.
As the commissioners evolved their plan for the future, they 

became increasingly hopeful that a wide range of educarional 

possibilities would arise once the building blocks were firmly 

established. They foresaw a time when the field would attract 

some of the most creative Jewish minds of our era, bringing 

entirely new approaches to education.

One dramatic opportunity for future development discussed 
during the Commission's meetings is in the area of telecom- 

munications. The success of recent television programs of Jew- 
ish content on both public and commercial networks is a clear 

indication of the vast potential of this new field. The explo- 
sion of cable television suggests that one day it may be possible

70
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progress in health care, Similarly, without effective education­
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sioners were confident that the blueprint they developed was 
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era in Jewish education. However, resulcs could only be achie~d 
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with the flick of a dial to tune in to programs ofjewish dance, 

music, drama, interviews with Jewish writers and political fig- 

ures, and to receive daily programs from Israel, Indeed a new 

(^electronic v i l la g ^ S  described by one commissioner, could in 

the near future enable Jews of all ages to interact with many 

aspects of their Jewish heritage on a continuing basis.
Many other technological developments — the use of com- 

puters, video disk technology, multi-media exhibitions — could 

provide a framework in which great educators can communi- 
cate with vast audiences. This would be particularly signifi- 

cant in regard to that segment of the Jewish population which 

is not involved in organized Jewish life.

Equally impressive developments may take place in other 

programmatic areas as the Commission plan gets under way. 

The infusion of educational institutions such as schools and 

community centers with new energy, the introduction of new pro- 

grams for family and adult education, and the expansion of edu- 
cational programs in other institutions such as museums and 

libraries will open up new vistas for Jewish education.
The timeliness of this whole endeavor was dramatized by the 

great upheavals that are taking place on the world stage and in 

Jewish life —  communist dictatorships are being supplanted 
in Eastern Europe, the U.S. and the U.S.S.R. are moving towards 

a reduction of armaments and tensions, a great exodus is taking 

place of Jews from the Soviet Union to Israel.

The Commission's work was not occasioned by any of these 

historic developments, nor was it immune to their impact. ־They ־
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programmatic areas as the Commission plan gees under way. 
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gave even greater weight to its purpose, for it is the values and 
learning central to Jewish education that bind our people togeth- 

er around the globe, and make us sensitive to the repercussions 

of external events.
Ultimately, the Commission recognized as it completed its 

work that the measure of its achievement would be the degree to 

which its program would enable contemporary Jews to fulfill 

the biblical injunction:

"And these words, which I command thee 
this day, shall be upon thine heart; and thou 
shalt teach them diligently unto thy children, 
and shalt talk of them when thou sittest in thine 
house, and when thou walkest by the way, and 
when thou liest down, and when thou risest u^ T )

(Deuteronomy 6:4-9) -f f l -+ 
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The Commission was fortunate to have as its director Henry L. 

Zucker, one of the most distinguished and experienced Jewish 

communal professionals in North America. Mr, Zucker guided 
the work of the Commission with great sensitivity to the com- 
missioned and to the pluralism they represented. His exten- 
slve knowledge and experience were invaluable for the work of 
the Commission.

The enormous contributions of Professor( V Tox of the 

Hebrew University, Jerusalem, who served as chief educa- 
tion advisor, and of Annette Hochstein, director of Nariv- 

Consultants, Jerusalem, who was responsible for research and 

planning, is particularly noteworthy. Many individuals con- 
tributed to the work of the Commission, but none on such a 
large scale and in such an inspired way.

Our senior policy advisors maintained regular contact with 
commissioners and extended and enriched the deliberations far 

beyond the six Commission meetings. They made themselves 
available for innumerable meetings and consultations and were 
generous in sharing their wisdom and experience.

Professor M ichael Inbar of the Hebrew U niversity, 
Jerusalem, served as consultant for research and methodology. 

His ideas were important in shaping the director of the 

Commission’s work.

The Commission was jfb1׳twffrtr5rbepble־to recruit a group 
of distinguished researchers who undercook and successfully 
completed a complex assignment in a very limited amount of
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time. The staff of JESNA, JCC Association, and CJF shared 
important data and information with Commission staff and 
advisors on a regular basis. CAJE, the largest organization of 

Jewish educators, convened a group of experts from among its 
members to advise the Commission on important educational 

issues.
Virginia Levi carried the major responsibility for organizing 

and coordinating the entire endeavor.>he administered the 
work of the Commission ably and almost single-handedly. 
Mark Gurvis and Professor Joseph Reimer facilitated the 
research program and served as liaison with the many organi- 
zations that worked with the Commission. In Jerusalem, 

Debbie Meline and Estelle Albeg provided essential research, 

editorial and administrative assistance.
David Finn, our editor, fulfilled the complex assignment of 

communicating the message of the Commission to the com- 

muniry at large. He and his associate Dena Merriam, of 
Ruder.Finn, Inc., brought many significant insights to the 

preparation of this report.
As the Commission concluded its work, it was able to 

recruit Stephen H. Hoffman, executive vice-president of the 
Jewish Community Federation of Cleveland, as director of the 
Council for Initiatives in Jewish Education, He has assumed 
the leadership role in transitioning from che work of the 

Commission to the implementation of its plan.
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Mtmbtrt 6f the Commission on 
Jewish Education in North Amtrka

M m *  R lk li t  A riurm an  (Ph.D.), New York, N Y — Dr. Ackerman it a ciln- 
leal psychologist and President of the Riklis Family Foundation, She Is 
anlve la  UJA/Federation of Jewish Philanthropies of New York and Amer- 
lean Frieads of Rechov Sumsum,

RtttaU Appbby (Q.C.), Toronto, Ontario —  Mr, Appleby is Chairman of the 
law firm of Robins, Appleby & Taub, Involved mainly in bualnws income a x  
consultations; he speaks and writes regularly on (his subject. He is active in 
many d v lc  and Jewish causes, including the Toronto Jewish Congress, Jew. 
lih Nuional Puad, Council of Jewish Federadom, and United Jewish App«d.

D a v id  A m t w  (Ph.D.), New York, N Y  —  Dr, Arnow is a psychologist, 
North American Chair of the New Israel fund, and Chair of the UJA/Fed■ 
•ration o f Jewish Philanthropies of New Yock Subcommittee on Governance.

M a n d tl L  B irm a n , Southfield, MI —י  Mr. Berman is formerly President of 
Dreyfus Development, a real estate development company. He 1$ Immedi■ 
ate past Q ttim nn of the Skillman Foundation, President of the Council of Jew- 
ish Federations, and a past President of the Detroit Federation. He served as 
Chairman o f the American Association of Jewish education and Is Honorary
Chairman of JESNA. He is a member of the Board of the Djeyfus Corpora-
tion.

J tu k  B U h r  (Rabbi), Silver Spring, MD —  Rabbi Bidet־ is Coordinator of
H igh School Judaic Studies and L*ld Teacher at the Hebrew Academy of 
Greater Washington, He has served u  Chairman of the Talmud Depart•
meat at the Joseph H -lookstein Upper School of Rimoi, Permanent Schol ׳
ar-in-Rwidenct of Congregation Kehllath Jeshuruft, and is a Jerusalem Fel• 
low.

C b trU t R. B ronfm an, Montreal, Quebec —  Mr. Bronfman is Co-Chair- 
man and Chairman of the Executive Committee of th* Seagram Comp; ־
I d., Chairman of rhe CRB Foundation, President Of UIA Canada, and Her.״ 
u!ary Chairman of Canada*I$rael Securities, Ltd. He Is active In many other 
dvlc and Jewish cans גוז,

)ohm C, Colman, »״ .enco«, IL —  Mr, Colman Is a private investor and bus!״ 
n*»* consultant. He is a mber of the Executive Committee of the Amer- 
lean Jewish Joint Dlst *tion Committee, President of the Jewish Feder*- 
tion of Metropolitan Chicago, Chairman of the Center for Social Policy Stud-
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1"'1 PfY"!Oloal" and Praldcnt of the Rildis Pt.mil)' f1011ndatlon. She h 
acdw Jn tJJMeJt,..tion ¢,f Jowl ah Phl\anchroplea of Nn Ycirk and Amer• 
ftan Pritacl.a oE Rei.hov Swn1um. 

R.PNlltl ,ypll~(Q.C.), Toronto, Onta.rlo- Mr. Appleby ii Chairman of ,he 
law nan of'Robln,, Appl~tiy" Tai:ib, Involved r:na.irJy In bu&Jnss iOCOQlC' ~ 
'°r»i.ilwtoa1j hi ape1ka and wrltea re1ul1tly on this n&bjecc. He is active in 
mall)' d.tc: I.Cd Jc...;,h cai.aae11 lncli.aJia.J tho Toronco Jewish C.onsctu, Jew. 
uh Nailosw ~. Coundl of Jewhh FecietulON, and l1nicedJtw.1Sh Appell!. 

D•"" Ans..v (Ph.D.), New York, NY - Dr, .Arnov, u a psyc:haloail', 
NMh American Chair of the New I1r1el Fund, and Chair of ,ht UJA/Ptd• 
er11tlo11 ol]Wi&h Phila.nthropitt of New York Sllbcioaunlttee on Governa~e. 

M...11#1 L BWJPU1,., Southfie)J. Ml - Mr. Berman IJ Connerly Pmldenc of 
D:e~ Developcntnc, a real 1M1to development company. He it Jmmfdi­
aco puc a-Jm:wi of the Skillman Pounda{ion, P:uidenc of the C01incll of Jn­
J,h Pe,;\etaeiON, Mel a put PN5ldent of the Detroit Pederadon. He .ervtd as 
Cbe.imw, oF the Amedctn &~iicion of Jewish U<l11~'1clon and l• liononry 
ChaJrm.aci of JBSN A. He b a member of the Board of the D,cyfu1 Corpora­
tion. 

Jd lllli,,, (Rabbi), Silver Sptln,, MD - Rabbi Bitler Is Coordinacot of 
High School Jucitk Studies and ~ Teacher 1c w Hebrew Academy of 
Gtu,er Wasbi1111on, He hu aervecl as Chairman of die Talmud Depue• 
mcim at the Jaaeph H. lookncitl Upper 5,hool ol R.alniu, Permanent Sc:hol­
ar-in-R.eaidenc;e ot Con1reg1clon Kehl11th Jesh1.1run, and 1, a Jerusalel'l'I Fel­
low, 

CIJn, R. BrHfi,um, Monrlftl, Quebec - Mr. Bron(1n11n la Co-Chair­
man and Chairmtn 6f th, D.xecutlve Committee of th~ Seagram Compt ,. 
• .J., Ollirman of rhe CRB Foundation, Preaident oftJJA C.nada, Ql\a k, 
, uy ct.irman ofCtn&da•IsrMl SC'louritJes, I.I:~ He 11 a.i;tlvt In many otbet 
dvk and JewJah ca11; 

)~h C, Ctl,"''"• ..... ,~. IL - Mr. Colman Is a private ,nvesc.or and buti• 
oe.a conwlunc. He ii a mbcr oftht Exec:lltive Committee o(the Amer-
lean J•t.iui Jotn, DI,~ ,cJori Commlme, Preiiclent ol the Jewl,b Pede ra-
don of Maropolhan ◊.ic-4&0, Ql&!rman of the Centec fur Social Polley Scucl-
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ies in Is tael, and is active in a wide variety of Jewish and general institutions,

AiauriceS . Cert on (Rabbi, D.D.), Columbus, OH —  Rabbi Corson is Pres- 
ident of the Wcxner Foundation. He was a Director of the Jewish Commu- 
nity Relations Council o f Philadelphia, Executive Director of the United 
Israel Appeal of Canada, and Associate Director of Development for B'nai 
B’rich International. He is active in many Jewish and civic causes. Prior to 
entering the field of communal service, Rabbi Corson served as a congrega- 
tional rabbi in Baltimore, Maryland; Ventnor, New Jersey; and Seattle, 
Washington.
Lester C rcw n, Chicago, IL —  Mr. Crown is President of Henry Crown and 
Company, Chairman of the Board of Material Service Coloration, and Exec, 
utive Vice-President of General Dynamics. He has served as Chairman of the 
Board of the Jewish Theological Seminary of America.

D a v id  D ub in , Tenafly, NJ —  Mr. Dubin is Executive Director of the Jew- 
ish Community Center on the Palisades and author of several articles in The 
Journal of Jewish Communal Service on Jewish education within Jewish 

'community centers -------

S tu a r t B. E ix tnsta t, Washington, D.C. —  Mr, Eiienstat practices law in 
Washington, D.C, and teaches at the Kennedy School of Government at 
Harvard University, He was Director of the Domestic Policy Staff at the
W hite House under the Carter Administration. He is President of the Jew- 
ish Community Center of Greater Washington and Honorary Vice Presi- 
dent of the American Jewish Committee,

Joshua E lk in  (Rabbi, Ed.D.), Newton, MA —  Rabbi Elkin is Headmaster 
of the Solomon Schechter Day School of Greater Boston, Newton, Mas- 
sachusetts. He has taught in the Jewish Education concentration of the 
Hornstein Program in Jewish Communal Service at Brandeis University and 
is a Jerusalem Fellow.

E li  N . Evans, New York, N Y  —  Mr. Evans is President of the Charles H.
Revson Foundation which supports programs in urban affairs, Jewish and
general education, and biomedical research policy. He has written two boob  
on the history of Jews in the American South.

Irw in  S. Field, Cerritos, CA —  Mr, Field is President of Liberty Vegetable 
Oil, and Director of Lu,' International, Ltd. He is a Member of the Board of 
Governors — Jewish Agency for Israel, Vice Chairman of the Jewish Feder- 
ation of Los Angeles, past National Chairman of the United Jewish Appeal, 
and a trustee o f Occidental College. He serves many other national and 
international organizations.
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Jee in .Iarael, and is active in• wide variety of JewiJh and aeneral lnstitutlons, 

.M."rl"' S, Cvr,~" (Rabbi, D.D.), Columbu.s, OH - Rabbi Corson is Pret­
Jd.ent of the Wexner Pounda[ion. He was a Director of the Jewish Commu­
nity Relations Council of Philadelphia, Executive Director of the 'United 
Isivl Appeal of Canada, and Associate Director of Development for ll 'nai 
B'rlth lntecnatlon&l. He is active in many Jewish and civic c11uses. Prior to 
enterin& the field o( communal service, Rabbi Comn serv~ as a congrega. 
tiona.l rabbi in Baltimore, Maryland; Ventnor, New Jersey; and Seattle, 
Wuhinaton. 

u,,,.. CJ"OW!t, Chicaso, IL- Mt, Crown Is President off·Jenry Crown and 
Company, Chairman o( the Board of Material Se:vice Corporation, tnd Exec­
utive Vice-President of General Dynamics. He hu se?ffii u Chairman of the 
Board of the Jewish Theological Seminary of America. 

D"""' D""'"• Tenafly, NJ - Mr. Dubin is Executive Director of the Jew­
ilh Community Cenccc on the Palisades and author of several arcleles in The 
Journal of Jewish Communal Servlct on Jewiah education within Jewish 
communltY centers. - - ~,....--- - · 

S111af't B, B11t,sst11I, Wa.sbln3ton, D.C, - Mr. Ebermat pracdcei law in 
Wuhlngton, D.C, and teaches ar the Kennedy School of Government at 
Harvard Unlvenity, He wu Director of the Domestic Policy Staff at the 
White House under the Carter Administration, He is President of the Jew. 
iah Community Center of Greater Washington and Honor&ry Vice Presi­
dent of the American J cwish Committee. 

Josh#II Blltln (Rabbi, Ed.D.), Newton, MA- Rabbi Elkln 11 Headma.ster 
of the Solomori Schechter Dty School of Greater Bmton, Newton, Mas­
ucbwetts. He has taught in the Jewish Education concentration of the 
Hornstein Ptosram in Jewish Communal Service at Brandeis Univeraity and 
is a Jeru.salem Pellow. 

BIi N, e.,,.,,,, New York, NY - Mr. Evans is President of the Charles H. 
Rev$0n Foundation which supports prosrams in urban affe.iu, Jewish and 
,aeneral education, and biomedical research policy. He ha! written two books 
on the history of Jews in the American South. 

J,w/,. S. Pi,ld, Cerritos, CA- Mr. Field is President ofLibercy Vesetable 
Oil, and Ditea<Jr of lu~ International, Ltd, He is a Member of the Board of 
Go•ernors - Jewish A.Benc:y for Israel, Vice Chairman of the Jewish Feder­
iatlon of Loa Anseles, past Natlonil Chairman of the United Jewish Appeal, 
•nd a trustee of Occidental Colle,!!t, He £erves many other national and 
foternatlonaJ organi-zadons. 
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M alt M , P is her, Detroit, MI —  Mr. Fisher is founding Chairman of the
Board of Governor* of the Jewish Agency for Israel, President of the Court- 
cil of Jewish Federations, and President of the United Jewish Appeal. He was 
Chairman of United Brands Company and has been involved with many 
other corporations and civic and Jewish organizations,

A lfre d  G ottscbalk  (Rabbi, Ph.D.), Cincinnati, OH —  Dr. Gottschalk is 
President of the Hebrew Union College-Jewish Institute of Religion and 
Professor of Bible and Jewish Religious Thought. He is founder of the School 
of Jewish Communal Service and Chairman of the Academic Committee of 
the U.S. Holocaust Memorial Council. He also serves as Vice-President of the 
World Union for Progressive Judaism. He has written extensively on edu- 
cation and Jewish intellectual history.

A rth u r  Green (Rabbi, Ph.D.), Wyncote, PA —  Dr, Green is President of the 
Reconstructionist Rabbinical College and the author of many books and 
articles, including Tormented Master: A Ufe of Rabbi Nahman of Bratslav.

Irv in g  Greenberg  (Rabbi, Ph.D.), New York, NY —  Rabbi Greenberg is
President and co-founder of CLAL: the National Jewish Center for Learn- / (׳ ן
ing and leadership. He founded and chaired the Department of Judaic Stud- v ~ V
ies ar City College, He has taught and written widely on Jewish thought and V J
religion and is author of The J e wish Way (1988).

Joseph S. GrntS, New York, NY —  Mr. Gruss is former head of Gruss &
Company. He established the Fund for Jewish Education in New York in asso- 
ciation with UJA/Federarion of Jewish Philanthropies. He has provided full 
medical and financial support to Jewish educators, grants to 400 Jewish Day 
Schools and Yeshivot and to community organizations dedicated to Jewish out- 
reach, and funds for school building renovations. He supports Jewish edu- 
cators through scholarships for high school and coliige student!;

Robert I, H iller, Baltimore, MD —  Mr. Hiller Is a consultant to nonprof, 
it organisations and President of the Zanvyl Krieger Fund. He has been 
Chief Professional Officer of the Council of Jewish Federations and the Jew- 
ish Federations in Pittsburgh and Baltimore.

D a v id  H trscbhom , Baltimore, MD —  Mr. Hirschhorn is Vice-Chairman 
of American Trading and Production Corporation. He is past Vice-President 
o f the American Jewish Committee. He is also active in national and local 
Jewish communal affairs, including the Associated (Federation), Baltimore,
Sinai Hospital, and the Institute of Christian׳Jewish Studies,

Carol K. Inga!!, Providence, RI MrjrJngall is-IsKKUtive Director of the 
Bureau of Jewish Education of Rhode Island and curriculum consultant to the
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MIIK M. Pi,h~, Detroit, MI - Mr. Fi1her ii foundins Ch&.irman of the 
Bouc:I. of Governors of tho Jnviah Agency for Iscacl, President of che Coull• 
di of Jewish Pccierations, and President of the UnlcedJewish Appal. He ,.,.u 
Chairman of United Branch Company and ha, been Involved with many 
other corporations and ciVic and Jewish organbations, 

Alf,wJ Got11tht1IA (Rabbi, Ph.D.), Cincinnati, OH - Dr. G-Jtcschalk is 
Pmident of the Hebrew Union College.Jewish Irucltute of Religion and 
Professor of Bible llnd Jc:wiih R~li3i0w Thous ht, He Is founder of the School 
of Jewish Communal Service and Chairman of the Academic Committee of 
the U.S. Holocawt Memorial Counc:11, He al5Q serves a., Vice-President of the 
World Union for Progreuive Juc:lai1m. He hu written extemively on edu­
ct.tlon and Jewish intellectual history. 

A.rlb#r Gf'fM (Rabbi, Ph.D.), Wynco1e, PA- Dr. Green is President of chc 
ReconatructlonJst R&bbinical Collese and the author of many books and 
article$, indudins Tormented Master: A Ufe of Rabbi Nahman of Bracalav. 

lmng Grtmbwg (Rabbi, Ph.D.), New York, NY - Rabbi Greenberg ia 
President and co-founder of Cl.AL: the National Jewish Center for Learn-
ing and kade~htp. He founded and cha.i"d the Department of Judaic Stud-
lea at City Ccllese. He cw taught and written widely onJewi,h thought and 
reli&ion and i• au,hor of The Jewish Way (1988). 

Jo11pb S. Grwll, New York, NY - Mt. Grus, i1 former hnd of Gnl&s & 

Ccmp&ny. He established the Fund for Jewish &iucation in New York in asso­
ciaiion with UJA/Pederarlon ofJewiJh Philanthropies. He 1w provided full 
mediffi and financial 1upport to Jewish educator,, srants to 400 Jewi,h Da.y 
School, and Yesh.ivoc and to community organizations dedicated to Jewish out­
reach, and funcls for •chool buildins rcnovationJ. He supports Jcwlsh ed11-
cator1 through scholarship, (or hi&h school and i:oliege studen=s-, ---------

Robwl I. HI/hr, Balcimott, MD-Mr. HIiier Is I con,ultant to nonptof. 
it orsanlzaclons and Pre-sidcnt o( the Zanvyl Krieser Pund. He has been 
Chief Profcsstonal Officer o(cht Council o(Jewish Pederations and the Jcw-
1,h federations in Pimburgh and Baltimore, 

D1WiJ Hw"h"-, Baltimore, MD - Mr. l-Hrschhorn ls Vke-Ch1irm10 
of American Tnid.ing and Production Corporation. He is p&St Vice-Presi<ient 
of the American Jewish Committee:. He: ii a!lo active in national and local 
Jewish CQmmunal affaira, lnducllns the Associarecl (Pederation), Baltlmort, 
Sin&J Hospital, and the Institute of Christian-Jewish Studies, 

c.,.,,1 K. I•~!!, P10,1ide11ce1 RI M:-..r-ln,-¼{ iHiX(<.llti\tt Direct~: of tm 
Bureau of Jewish Education of Rhode Island and curriculum consultant to the 
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Melton Research Center of the Jewish Theological Seminary of America,

L ud w ig  J t i t t l to n ,  New York, N Y  —  Mr, Jesselson has served as Chairman 
o f Philipp Brothers, Inc., is Chairman of the Board of Governors of Bar Ilan 
University, past President and Chairman, UJ A/Federation ofjewish Phi- 
lanthropies of New York Joint Campaign, and is Chairman of the Board of 
Yeshiva Univenicy.

H enry Koscbitzky, Toronto, Ontario —  Mr, Koschiuky, a former Rhodes 
Scholar, is President of Iko Industries, Ltd, He has served as Chairman of the 
Board ofjewish Education in Toronto,

M ark L ain tr, Bncino, CA —  Mr. Lainer is an attorney and real estate devel- 
oper. He is an officer of the Jewish Federation of Los Angeles and Vice- 
President of JESNA. He was founding President of Abraham Joshua Heschel 
Day School, Vice-President of Education at Temple Valley Beth Sholom, 
Encino, and Chairman of the Bureau ofjewish Education of Los Angeles.

H erm an L am m  (Rabbi, Ph.D.), New York, NY —  Dr- Lamm is President 
of Yeshiv* University, founder of Tradition magazine, and the author of 
many books, including Torah Umadda: Thejjncounter of Reli^ifaisJ^earn- 
ing and Worldly KnowlcdjjMntheJ^wi^ Tradffio&rHc was a membeTof 
the President's Commission on the Holocaust and lectures extensively on 
Judaism, law, and cthics.

Sara S, Lee, Los Angeles, CA —  Mrs, Lee is Director of the Rhea Hirsch 
School of Education at Hebrew Union College in Los Angeles and President 
of the Association of Institutions of Higher Laming in Jewish Education. She 
is a frequent contributor to conferences and publications on Jcwish education.

Seym our M a rtin  L ipset (Ph.D.), Stanford, CA —  Professor Lipset is the 
Caroline S.G, Munro Professor of Political Science and Sociology and Senior 
Fellow at the Hoover Institution at Stanford University. He has beenco-edi* 
tor of Public Opinion and author of many books, including Political Man and 
The Politic* of Unreason.

־ ) ? ־

H a sk tl Lookstein  (Rabbi, Ph.D.), New Yo. ' NY —  Rabbi Lookstein is 
Pri ncipal of Ramai School and Rabbi of Con£ Ration Kehilath J eshurun. He 
teaches at Yeshiva University and has serv in leadership roles with the 
National Rabbinic Cabinet of UJA, the New Yorl׳ ’*oard of Rabbis, the 
Coalition to Free Soviet Jews, and the UJA7Feder6, a \ of jfewisn Philan- 
thropiw of New York.

Robert E. Loup, Denver, CO —  Mr. Loup is a real estate develop*!׳. He is life
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Melton Reeearch Center of the Jewish 1'h1olo3lr;llll Seminuy of Americ:a. 

Lll#h,/1Jm1/1,,., New York, NY - Mr. Jesselson has served 11s Chairman 
of PhJllpp Brothers, lnc., is Chairman of tht Board of Governors of Bar ll1n 
Univeriity, past Pmident •nd Chairman, UJA/Federaclon of Jewhh Phl­
lanthrop:ies of New York Joint Campaign, and ls Chairman of the Board of 
Yeshiva Uruversicy. 

Htn') Koscbit~y, Toronto, Ontario - Mr. Koschit:1:ky, a former Rhodes 
&holar, is President of Iko Indwtties, Ltd. He hu served as Chairman of the 
B01rd of Jc..-ilh Education in Toronto. 

Mt1,-I, IJ,j'"', Bncino, CA- Mr, Lainer i1 an attorney and real estate c:level­
oper. He ii 11.ll o!l'icer o( the Jewi1h Federation ot L01 Ange lei; and Vke­
Prcsldenc of JESNA. He was foundlns President of Abraham Joshua Hmhel 
Day School, V!ce-Pmldenr of Educadon at Temple Valley Beth Sholom, 
Bncino, and Chairman of the Bureau of Jewish Education of Los Ana~lc,. 

N~,, uimm (Rabbi, Ph.D.), New York, NY - Dr. Lamm is Pre,idenc 
of Ye&hiva Urtivertity, founder of ~ion masa.zine, and the author of 
many books, lncludi ns T,2?h U madda: The Encounter of R.eh~rn­
in& and Worldly Knowlc~e.inJ~diti~]t:-licwas I mcmberof 
the Presid~nt'~ Commission on the Holocaust and lectures extensively on 
Judaism, 11..-, and cthic1. 

Sara S. LA,, Loa Angeles, CA - Mrs. Lee i1 Director of the Rhea Hirsch 
School or Education 11.t Heb~w Union Colle3e In l.os Anseles •nd President 
of the Assoclarlon ot lnstlNtlons of Hl,&her Leamln, In Jewish Bducaclon. She 
b a frequent contributor to conferences and publications on Jew uh cducadon. 

S1y,n0Nr Martin LiJmt (Ph.D.), Stanford, CA - Professor Lipset is the 
Carollne S.G. Munro Professor of Folltlnl Science and Sociology and Senior 
Fellow u the Hoover Institution 11.t Stanford U niverslty. He has been co-edi­
tor or Public Opinion and author of m11.ny booki, lncludlns Political Man and 
The Poli ti~• oi U ni,:a.;on. 

HasA1I LMAst1i,, (Rabbi, Ph.D.), New Y· NY - Rabbi Lookmin is 
Pri!\dpal of B.amai School and Rabbi of Corl! j<1tion I<ehlltthJe.shurun. He 
teaches at Yeshiva University and has •cl'\' In leadership roles w th the 
National Ribbink Cabinet of UJA, the New Yori· •1oard cf Rnbbi•, the 
Coalition to l'ret ~oviet Jews, and the UJ..VI'ede,11 .-n of Jew!Sh t>hllan• 

thropiea of New York. 

RolHrt B, LoNp, Denver, CO - Mr. Loup i1 a ra.1 estate developer He i1 life 
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President of the Allied Jewish Federation of Denver, past National Chairman 
of CLAL, a member of the Board of Governors of the Jewish Agency, and past 
National Chairman of the United Jewish Appeal.

Morton L  Mandel, Cleveland, OH —  Mr. Mandel is Chairman of the Board 
of Premier Industrial Corporation, Cleveland, Ohio, and founded and chaired 
the Commission on Jewish Education in North America. He served as Chair 
of the Jewish Education Committee of the Jewish Agency, and was President 
of the Council of Jewish Federations and the JCC Association (formerly 
JWB). He is founding Chair of the World Confederation of Jewish Com־ 
munity Centers.

M atthew  J ,  M dtyUs, New York, N Y — Mr. Maryles is a Managing Direc- 
tor of Oppenheimer <5c Company, Inc״ a New York investment Kinking 
firm. He is fanner President of Yeshiva of Flatbush, Chairman of th e  Fund 
for Jewish Education, and an active Board Member of UJA/Federation of 
Jewish Philanthropies of New York,

Florence Melton, Columbus, OH —  Mrs. Melton is the founder of the Flo- 
rcnee Melton Adult Mini School, a community-based, two-year formal school 

/ ’'"‘S for serious adult learners. The curriculum was developed at the Hebrew
University in Jerusalem. Through her philanthropic efforts, she has initiat* 
ed numerous innovative projects in Jewish and general education, Mrs. 
Melton is the founder of the R.G. Barry Corporation, where she serves as 
Consultant for development and design. She has served on the Board of
Huntington National Bank, Columbus, and is an inventor who holds a Rum- 
ber of patents.
D onald  R. M intx, N ew  Orleans, LA —  Mr. Mint* is a senior partner of Ses-
sions 6c Fishman and a Professor at Tulane University Law School. He was 
President of the Jewish Federation of Greater New Orleans and is Honorary 
President of Jewish Community Centers Association of North America (for- 
merlyJWB).

Lester Pollack, New York, N Y — Mr. Pollack is a General Partner of Lazard 
Freres & Company, Chief Executive Officer of Centre Partners, and Senior 
Managing Director of Corporate Partners. He is President of the JCC Asso- 
ciacion and Vice-President of UJA/Federation of Jewish Philanthropies of 
New York.

Charles R atner, Cleveland, OH —  Mr. Ratner is Executive Vice-President 
of Forest City Enterprises, Inc. He is Vice-President of the Jewish Com• 
munity Federation of Cleveland, Chairman of the Cleveland Commission on 
Jewish Continuity, and Chairman of the Cleveland Jewish Welfare Fund
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P~1idenc of the Allied Jewish Fede1't1on ofOenvec, pi.st National Chairman 
of CI.AL. a member of the Board ofG<>vernors of the Jewish Asency, and pa&t 

National Chairman of the UnicedJewish Appeal. 

M.,-,o,. L MAruul, Cleveland, OH - Mr. Mandel is Chairman of the Board 
of Premier Industrial Corporation, Cleveland, Ohio, and founded and chaired 
the Commwion on Jewish Education in North .Amedca. He served as Chair 
of the Jewish Education Committee oftheJewis'h Agency, and was President 
of the Council of Jewish Federations and the JCC Association (formerly 
JWB). He is foundins Chair of che World Confederation of Jewish Com­
munJty Centers. 

~n~ J. M11ryu1, New York, NY - Mr. Marylcs ls a Manasin.Q Direc­
tor of Oppenheimer & Company, Inc .• a New York lnvestmcn: b.111king 
firm. He is former President of Yeshiva of Platbush, Chairman of chc Pund 
for JewiJh llducation, and ■n ■cc!ve Board Member of UJA'Pederation of 
Jewish Ph.ilanthcople, of New York. 

Pltwhttd M,lton, Columbw, OH - Mrs. Melton is the founder of the Flo­
rence Melton Adult Mini School, 1 community-based, two-year formal school 
for "dous adult leuners. The curriculum Wa!I developed ■t the Hebrew 
University In Jerusalem. Thcoush her philanthropic effort, , she has initiac­
ed numerous innovative projects in Jewish ■nd aenertl education Mn. 
Melton Ja the founder of the R,G. Barty Corporation, where she serves 1U 

Consultant for development and design. She has served on the Board of 
Huntington National Bank, Columbus, and is an inventor who holds a num­
ber of p"em,. 

D-11/J R,. M/11l8, New Orleans, LA - Mr. Mina is ■ senior partner of Sts­
sioru & Fishman and a Profeuor at Tulane University Law School. He Wi$ 

Prcr,ident of the Jewish Federation of Greater New Orleans and is Honorary 
President of Jewish Community Qnttrs Association of North America (for­
merly JWB). 

UIIH Polu,elt, New Yorlc, NY - Mr Pollack is a Genera.I Partner of Lazard 
Prem & Company, Chief Executive Officer of Centre Partners, and Senior 
Mana.sins Director of Corporate Partners. He Is PresJdent of the JCC Asso­
ciation and Vice-Presidtnr of UJNfederarlon of JewJsh Philanthropies of 
New York. 

ChM/11 R111,.w, Cleveland, OH - Mr. Ratner is Executive Vice-President 
of ForeJt City Enterprises, lnc. He is Vice-President o( the Jewish Com­
munity Pederuion of Cleveland, Chairman of the Cleveland Commission on 
Jewish Continuity, and (.;haicman of the Cleveland Jewish Welfare Pund 
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campaign. He is also Active in other civic and Jewish organizations.

Esther Leab R itz, Milwaukee, WI —  Mrs. Ritz has been President of theJCC 
Association and Vice-President of the Council of Jewish Federations. She 15 
past President of the Milwaukee Jewish Federation and has served on the 
boartb of the Shalom Hartman Institute, JDC, HIAS, UJA, CLAL, and the 
Wurtweiler School of Social Work.

H arrie t L  Rosenthal, South Orange, NJ —  Mrs. Rosenthal is a Vice-Pres- 
ident of theJCC Association. She was a delegate of the National Council of 
Jewish Women to the Conference of Presidents and serves on the Board of the 
National Conference on Soviet Jewry.

A lv in  I  S c h i f f  (Ph.D.), New York, N Y  —  Dr. Schiff is Executive Vice- 
President of the Board of Jewish Education of Greater New York, a much-pub- 
lished author, editor of Jewish Education, former Professor of Jewish Education 
and head of the Graduate DepartmenTof Education at Yeshiva University, and 
past President of the Council for Jewish Education.

Ism ar Scborscb (Rabbi, Ph.D.), New York, N Y — Dr. Schorsch is Chancellor
and Professor of Jewish History at the Jewish Theological Seminary of Amer- 
ica. He has served as President of the Leo Baeck Institute and has published 
in the area of European Jewish history.

D a n ie lS , Sbapirv, New York, N Y  —  Mr. Shapiro is a partner in Schulte, 
Roth & Zabel, He has served as President of the Federation of Jewish Phi- 
lanthropies of New York and Vice-President of the Council of Jewish Fed• 
station*.

M argaret W. T ishm an, New York, N Y  *— Mrs. Tishman was che first Pres- 
ident of the Combined UJA/Federation of Jewish Philanthropies of New
York from 1986-89. She has served in leadership roles with the Jewish
Community Relations Council of New York, the Jewish Theological Semi-
nary, Yeshiva University, and the Jewish Home and Hospital for the Aged, 
She is a past President of the Central Bureau for the Jewish Agency. She is 
a Director of the Jewish Agency for Israel, the American Jewish Joint Dis- 
tribution Committee and the Hebrew Immigrant Aid Society.

Isadort Tw ersky  (Rabbi, Ph.D.), Cambridge, MA —  Professor Twersky is 
Nathan Lttauer Professor of Hebrew Literature and Philosophy and Direc- 
tor of the Center for Jewish Studies at Harvard University. Author of numer* 
ous scholarly books and studies in Jewish philosophy and law, he is also
Rabbi of the Talner Bet Midrash in Brookline, Massachusetts.

B ennett Yanowitz, Cleveland, OH —  Mr. Yanowitz •> ׳> principal in the firm j
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campal3n. He 11 also Ktive in other c:ivic and Je.,.i,h or11niiatlons. 

Btlbw u,d, Ritz, Milwaukee, Wl-Mrs. PJti: has been President of theJCC 
Auoclatlon and Vice-President CJf the Council of Jewish Federatiom. She u 
put President of the Milwaukee Jewish Fecieratlon and hu served on the 
board., of the Shalom Hartman ln5titute, JDC, HIAS, UJA, CI.AL, and the 
Wutzweilcr School of Soc:i&l Work. 

H11ff'ul L Ro11,,thal, South Omge, NJ - Mrs. Rosenthal is a Vice-Pres­
ident of the JCC &socia.tion. She Wil I cieleBate of the National Council of 
Jewish Women to the Conference of Presidents and serves on the BOllld of the 
Nation&! Conference on Soviet Jewry. 

A.lt1i,. I. Sehlf/(Ph.D.). New York, NY - Dr. Scblff ll Bxecutive Vice­
Pmident of the Boo.rd of Jewish Education of Greater New York, a much-l)ub­
Hshe<i author, editor of Jnmh Bducation, furm,r Pro~SiOr o{ Jewish Education 
&.nci head of tho Graduate DeprcmintofEducttion at Yt.miva Uniwrsity, iand 
put President of the Council for Jewish Education. 

Inna,. Sclxwscb (Rabbi, Ph.D.), New Yorlc, NY - Dr. Schorsch is Chancellor 
&nd Profe-.,ot of Jewish History at the Jewish Theolosical Scminuy of Amer­
io. He ha.s served M President of the Leo Ba.eek Irutltute and has publish!d 
l n the area ofl'luropean Jewi5h history. 

V••id S, Sbt1piro1 New York, NY - Mr. Shapiro is a partner In Schulte, 
Roth & Zabel. He has served as President of the Federation of Jewish Phi­
lanthropies of New York and Vice-President of the Council of Jewish Fed. 
eration&. 

Ma,;rar,tW. Tlslmum, New York, NY-Mr1. Tishman was che first Pres­
ident of the Combined UJAIFcderat.ion of Jewish Philanthropies of New 
Yorlc from 1986-89. She hu served in leadership roles wirl, the Jewish 
Community Relations Council of New York, the Jewish Thcolo3lcal Semi­
nary, Yeshiva Univenity, and cheJewish Home and Hospital for the Aged 
She i1 a put President of the Central Bureau for the Jewish Agency. She is 
a Director of the Jewish Aaency for Israel, the American Jewish Joint Dis­
tribution Committee and the Hebrew Immigrant Aid Society. 

Istu/r,,w TwHtlly (Rabbl, Ph.D.), Cambridse, MA- Professor Twersky is 
Nathan Litrauer Professor of Hebrew Literature and Philosophy and Direc­
tor of the Center for Jewish Studies ar Harvard Univer'loity. Author of numer, 
ow scholarly boolcs and studits inJewii;h t,bilosophy and law, he is also 
Rabbi o(che Ta.Iner Bet Midl'ISh in Brookline, Massachusem. , / / 

~ .,,, Y ......-,, Omland, OH - M,. Y,nowlt• '' . onnopo! In the fi cm 
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of Kahn, Kleinman, Yanowitz, and Arnson. He is immediate p ast Presi■ 

dent ofjewish Education Service of North America (JESNA). He has served 
a* Vice-President of the Jewish Community Federation of Cleveland and 
Chairman of the National Jewish Community Relations Advisory Council.

&
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of Kahn, Kleinman, Yanowit:r, and Arnson. He ia immediate pa.st Pmi• 
dent o( Jewish l!ducation Service of North America OfSN.t\). He hiu Krvcd 
as Vice-Presldenc of the Jewjsh Community Pede ration or Cleveland and 
Chairman of the Nation&! Jewish Communicy Relations Advisocy Council. 
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A p p e n d i x  B:

Staff ami Consultants to the 
Commission on Jewish Education 

in North America

Senior Policy Advisors

D a v id  A r ie l •—  President and Associate Professor at the Cleveland College 
of Jewish Studies. Has taught at W eswan University and is the author of a 
book on Jewish mysticism. '

Seym our Fox  —  Professor of Education and Chairman of the Academic 
Board of the Samuel Mendel Melton Centre for Jewish Education in the 
Diaspora « the Hebrew University of Jerusalem. Academic Director of the 
Jerusalem Fellows,

A n n e tte  Uoebstein  —  Director, Nativ-Policy and Planning Consultants,
Jerusalem, Israel; Humphrey Fellow in Public Policy at MIT, 1983-84.

Stephen H. H offm an  —  Executive Vice-President of the Jewish Community
s  s. Federation of Cleveland.

X T™ “7״ /"  ־
M artin  S. Kraar —  Executive Vice-President of the Council of Jewish Fed-
erations (CJF) since November 1983. Previously served as Executive Vice-
President of thejewish Welfare Federation of Detroit, Vice-President of the
Jewish Federation of St. Louis, and Director General of the CJF Israel Office.

A r th u r  J ,  N aparstek  —  Former Dean and currently Professor of Social 
Work, Mandel School of Applied Social Sciences, Case Western Reserve 
University.
A r th u r  R otm an  —  Executive Vice-President, Jewish Community Centers 
Association of North America (JCC Association) and President, World Con- 
fcrencc o f Jewish Communal Service.

C a rm i Schw artz —  Former Executive Vice-President, Council of Jewish 
Federations. Prior to his appointment with CJF, he held various Jewish 
Federation executive positions in New Jersey, Baltimore, Utica, New York,
Miami, and Montreal.

H erm an  D. Stein  —  University Professor and Provost Emeritus, Case West- 
ern Reserve University. Former Chairman, Professional Advisory Commit- 
tee, American Joint Distribution Committee.

Jo n a th a n  Woocher —  Executive Vice-President of the Jewish Education 
Service of North America (JESNA). Formerly Associate Professor in the
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St"ff r1nd Consullants to 1h, 

Cqmmission onjtwish E"1m1tirm 
in North Amlfk4 

S,nior Poli~ A.J11i10r1 

DIWltl A,111 - President and Auociay Profmor at the Cleveland Collese 
of Jewish Studies. Hu taught at Wesl~an University and is the author of a 
book onJewi,h mynicism. / 

S1,Y1110Mr Fox - Profe11or of Education and Chairman of the Academic 
Board of che Samuel Mendel Melton Centre for Jewlab Bducacion In the 
Diaspora at the Hebrew University of Jerusalem. Academic Dir«tor o( the 
Jcrwalcm fellow,, 

A,enm, Hoelmei,. - Director, Naciv-Policy and Planning Conaultanu, 
Jerusalem, Israel; Humphrey Pellow in Public Policy at MIT, 198~-84. 

St,pbm H. Ho{fauln - Executive Vice-Praident of the Jewish Community 
Federation of Cleveland. 

M11,1ln S. K,tWr - BXe(Utive Vice-President of the Council of Jewish Fed­
erations (CJP) ,ince November 1989, P~iowly mved as Executive Vice­
Pmident of the Jcwilh Welfare Federation of Detroit, Vice-President of the 
Jewish Federation of Sc. Lows, and Director General oFthc CJF Israel Office. 

Ar1biwr J, N11par11,rl& - Former Dean and currently Professor of Social 
Work, Manciel School of Applied Social Sciences, Case Western Reserve 
University. 

A,tb• Rolma,s - Executive Vice-President, Jewish Community Centera 
As.,oclation of North America (JCC Asaociation) and President, World Con­
ference of Jewilh Communal Service. 

C•,ml Sebwa,I: - Former Executive Vicc-Pmiclent, Council of Jewish 
Federations. Prior to his appointment with CJF, he held various Jewish 
Peder.tion executive positions in New Jersey, Baltimore, Utica, New York, 
Miami, and Monuul. 

H"""'n D. SttJ,. - University Professor and Provost Bmcritw, ~ Weac­
ern Reserve University. former Chairman, Professional Advisory Commie• 
tee, American Joint Dlst rlbution Committee. 

Jot1•lh1"1 Woo"h,rr - Executive Vicc-Pmident of the Jewish Education 
Service of North Ameri<:a (JBSNA). Formerly Associate l>rofeasor in the 
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Benjamin S, Hornstein Program in Jewish Communal Service and Director 
of Continuing Education for Jewish Leadership at Brandeis University.

H enry  L  Z ucker—  Director Decommission on Jewish Education in North 
America and Consultant to the Mandel Associated Foundations. Served as 
Executive Director and Executive Vice-President of the Jewish Community 
Federation of Cleveland from 1948 to 1975.

S ta f f

E tU lk A lb e g  —  Director, technical support services, Nativ-Policy and Plan- 
ning Consultants, Jerusalem,

M ark G u rv it  —  Director of Social Planning and Research at the Jewish 
Community Federation of Cleveland, He is Professional Director of Cleve- 
land’s Commission on Jewish Continuity.

V irg in ia  P. L e v i— Program Director, Premier Industrial Foundation, Pre- 
viously Staff Associate to the President, Case Western Reserve University, and 
Associate Director of Admissions, Oberlin College.

Debbie M eline  —  Research and administrative assistant, Nativ-Polity and 
Planning Consultants, from 1987 to 1990, Coordinator, educational semi• 
nars and special projects, theJCC Association, Israel office.

Joseph R eim er —  Assistant Professor, Hornstein Program in Jewish Com- 
mural Service, Brandcis University. Has consulted with several Foundations 
involved in Jewish and general education and done award-winning research 
in the field of moral development.

Consultants

D a v id  F in n  —  Chairman of Ruder.Finn, Inc. in New York, New York,
one of the largest independent public relations firms in the world, He has long 
been active in Jewish affairs in North America and for the state of Israel.
Author of many books and articles on public affairs, the arts, and business.

Michael Inbar  —  Former Dean of the Faculty of Social Sciences, the Hebrew 
University of Jerusalem; Professor Emeritus of Cognitive Social Psychology 
and Education at the Hebrew University, Jerusalem,

D tn a  M erriam  —  Editorial director and senior writer at Ruder.Finn, Inc. in 
New York, New York. Author of two books as well as many research reports, 
articles, corporate newsletters, and a variety of other publications.
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Benjamin S. Hornstein Proa ram in Jewish Communaf Se-rvice and Director 
o1Conrlnuin8 Education for Jewish Lellde1$hipac Brand.eil University. 

·1-L 
H111ry L Z111cl,1r - Director or.,Commlsslon on Jewi~h Bducation In North 
America and Consultant to the Mandel A"oc:iaccd Poun~tloru. Served as 
Bxecutivc Director and Bxecudve Vic:e-Preiident of the Jewish Community 
Pedel'ltlon of Cleveland from 1948 to 1975. 

Slaff 

B111U, AIIHg - Director, technical suppon: mvke,, Nativ-Policy and Plan­
nin, Coruu!tancs, Jerusalem, 
M"rA G,mli1 - Director of Social Plannlni and R.e~~C\:h llt the Jewish 
Community Federation of Cleveland. He i, Professional Dlrcccor of Cleve­
land', Commiasion Oll Jewllh Continuity. 

v;,,;,,;. P. LH/ - Program Director, Premier Indw.trial Foundation. Pre­
•iou.sly Staff A&MIUe to the President, case Western Rcsel'\'e University, and 
A.uociate Dlrcctot of Admiaslons, Oberlin College. 

D,hbi, M,llnt - Research and adminimatlvc 1U$ltc1nt, Nativ-Polii;y and 
PJannlns Conscltants, from 1987 to 1990. Cootdinatot, educational semi• 
I\IU1 md special projects, the JCC Auociatlon, Iuael office. 

Jouph R11"'1!1' - Assistant Profimor, Hornnein Pros ram in Jewlsh Com­
munal Servig:, Brandci$ University. Ha., consulwJ with scvcml foundations 
involved in Jewish and seneral eJucation and done award-wlnnlni re1earch 
lo the flcld of moral development. 

C<1'"*''""'' 
D"t1ltJ Pinn - Chf.irman of Ruder.Finn, Inc. in New York, New York, 
one of the wgest independent public relations firma in the world. He has long 
been Active in Jewish Jt'aira in North America and for the state of Ianel. 
Author of many books and articles on public affairs, the arcs, arid bITTinen. 

MlchMI INhar- Former Dffn of the Faculty of Social Sciences, the Hebrew 
U nlveriity of J enuaJem; Profusor Emeritus of Cognitive Social Psychology 
and Education at the Hebrew University,J,erusa.l.em. 

Dma Mtrriam -Edit0dal dlrectorand 11:nior wciter at Ruder.Finn, Inc. in 
New York, New York. Auchor of two books u well aa many researeh r~ru, 
artidea, corporate newsletten, imd l4 va.riety of other publications. 
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A p p e n d i x  C:

Papers Commissioned for the 
Commission on Jewish Education 

in North America 
Ackerm an, W alter. "The Structure ofjewish Education in North America,“ 
1990.

A historical perspective on the structure ofjewish education with particular 
reference to the role of Bureaus ofjewish Education, the religious denomi- 
nations, and the federation movement.
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The Commisiion on Jewish Education in Notch America held six plenary 
raaedngs in N ew  York Ciu ;׳

IL
1. August j t !$$$ —  UJA/F&lemtion of Jewish Philanthropies, New YorlL— ^

2. December 1 3 ,1?SS —  UJA/Fcderation of Jewish Philanthropies, New
Yotk____

I
9. i iu f lJ .4 ,1989 —  Hebrew Union College, New York,

■4. jSctflbec 23, 1989 —  UJA/Federacion Of Jewish Philanthropies, New  
York. .

\L
3. J f lh a w y  1̂ 1 1990 —  UJA/Fedcration of Jewish Philanthropies, New 
Yorjt^״

\<m
6. Jbina 1 2 -1 9 9 0 — American Jewish Committee, New Y ork ..,

1C
In addition, the staff of the Commission benefited from theudtfice of the 
aoo&miiSiooets and other expert! by way of individual and group consultations,
The following ii a list o f those individuals who generously gave of their time 
to participate in these consultations:

IndMdlutl Ctmiultttians_,

I t  * f״ t
—  UnifecLSyns-ynagogue of America 

UJA/Fedetation of Jewish 
Philanthropies of New York 
Queens College of CUNY  
Michigan State University 
University of Chicago
Teachers College of Columbia
UnJveriity
Teachers College of Columbia 
University
International Center for the 
University Teaching of
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Dr. Robert Abramson 
Chaim Botwinick

Prof. Steven M, Cohen 
Prof. David K. Cohen 
Prof. James Coleman
Prof. Uwrence K  Cromin

Dr. Linda Darllng-Hammond 

Prof. Moshe Davis
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APPBNDIXE~ \~/s"'~~ ~~ 
c~1Nltt11iO'II$ .,,,1 M#llngs 

'nit Comm.talion on Jewish !duc.ltlon in Norch Aineric• huld llx plenary 
mee"na• In New York Ciw._ 

l'-
1. Au,111t l, 19$8-UJ~llltion ofJtwllh Philvithro~les, Ne"' Yo~ 

\-', 
2. Dtcember 1'1 1981 - tJJA/Peder.clon of Jewlah Phlltntht0pio.1 N1w _ 
YO&k-

1 c.,. 
,. u.,l4, 1989-ihbrcw Uniog wllea•• New York. 

IC. 
4, ~t 2,, 1989 - UJAIPedecacion of Jtwiah Phllanchro~n, New 
v~ 

,. ~ary 14'1 1990 - UJNPedetation of Jewish Philtnthcopiei, New 
Vor.ii_-

6. ~1, 1990-AMtric.nJewi~ Committe■, New Yar,k.._ 

IC. 
In &dtUtlon, tbe ,wr o( the Co.inminlon benethod (rom thubict of the 
Q)mmiwoDtts encl od1tc axpera by ""Yo( individual at'ld acoup coruultadons. 
'.lbe f'ollc,wJa, l, 1 liar of choae indMduw who secwroualy gave ofcr.eir tim• 
co p.rddpac, in c.bese c:omulcatlon.1: 

Dr. ~~r( Abruuon 
Ch&lrn Botwlnkk 

Ptol. Scc-ecn M. Cohtn 
PNI, O&vlcl k . Cohen 
P,of. JMnea Coltman 
Pro/, tawrence A. Cremin 

Prof. Mo.he O&•ia 

$ 
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J*wi*h QvJlization
Mrt. Sylvia Ettenberg — J$wj*h Theological Seminary of

America
Dr. Paul Flexner — JESNA
Rabbi Paul Fridman — Uni tad Synagogue of America
Alan Hoffmann — The Samuel Mendel Melton

Center for Jewish Education in 
the Diaspora of the Hebrew 
University, Jerusalem

Dr. Steve Hubetman — Jewish Fede cation Council of
Greater 161 Angeles

Dr. leora Isaac! — JESNA
Mitchell Jaffa JCC Association
Dr, Barry Kosmin —r+*l North American Jewish Data

Bank of the CUNY  
Graduate Center

Prof, H. M. Levin ---- Stanford University
Dr, Z t t v  Mankowir! — The Jerusalem Fallows
Prof, Daniel Pekamky ---- University of Wisconsin
Arthur Rotman ***-» JCC Association
Leonard Rabin ---- JCC Asjoci&tion
Jeffrey Scheckner — CJF
Prof. Israel Schemer ---- Harvard University
Prof. Lee 9. Shulman ---- Stanford University
Prof. Theodore Siaer ---- Btowo Univej^lty .

vir

Croup Ctnnduttj& t .

lL
The following meeting* were held in th• U&iuid&ates and Israel: —

198$. Jetwakm, Educators' I'orum Participant!!: W al

C* Ackerman, Barry Chunti, Seymour Fax, Annette Hochstein, Alan
- Hoffmann, Barry Holt*, Avraham Infold, Debbia Meline, David Resniek. 

X ^ \  I <*>
# 2 ,pg^her 14,1988, Boston, Research Pemm Participants: Jack Sielftr . ׳ 

C Joshua Elkin, Seymour Fox, Annette Hochstein, Sara Lee, Debbie 
MeliAt, Arthur Naparstek, Alvin Sehiff, Barry Shrage, Jonathan

, 1988, Jerusalem, Edacatoa' Forum Participant*: Walter

CAckerman, Barry Ch»2an, Seymour Fox, Sol GrwnflaM. Sam Heilman, 
A nn ette H ochst«in, Barry H olta , Avrahim  Infeld, Jonathan  
Keatenbaum, Menaehem Revivl,

PI
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Mn, Sylvia EH.enbers 

I>t. Paul Jlluner 
Rabbi Paul Ptiedm1>.n 
Alan Hoffmann 

Or. Stl"e Huberman 

Dr. ~ti 1'a&c1 
MJtc.bell Jaffe 
Of. Barty lCoimin 

Prof. H. M. l.evln 
Dt. ~ M,nkowir1t 
Prof. O.ruel Pebn"y 
Atth1.ar Rocmt.n 
IAlonud Rubin 
Jtlrff Scliedcner 
Pro(, lsrul Scheffle, 
Prof. tee$. St,ulman 
Pro(, Theodore SiMir 

Jtwfah ClvJlll'.lltlon 
Jowith Thcoloti,&l Seminary of 
Amedca 

JBSNA 
Ul'lit.d S)'n•&og11e of America 
The Sunll!l Mtncul Mehon 
Cenm tor Jewidt J!dueatio11 J11 
the Dlusiota of the Hebtew 
Un!Yertlcy, Jerwtlem 
Jtwi1h Pcdemtion Council of 
Gteartr I.lit .An3elc, 
Jl!SNA 
JCC Att¢eiAclOl'I 
Norm AmencanJuwilh Data 
BaokofchtCtJNY 
G l'ldlWI Ctnie r 
Sran(ofd TJ nlver,lcy 
The Jet1ualem Fello,n 
Uruver1lcy of Wlsconslfl 
JCC Assodulon 

JCC A,sodatlOl'I 
CJf 
.Harvard Unlveni;y 
Scant'ord tJnlvcnicy 
Brawa UnJverJlcy 

~\of 
Gro11/CffllNl~tiJ,1.~-----

l (,. 
Tho f'ollowiqa meecina• wire held in dw U~cuu and Ia~ 

l , ~bet' ll, l~S&, Jecwaltm, l!d1:1"con' l'oNm P11rc1c:1~~.1wr 

C: Ackerman, Barry Chu.an, Seymour Fox, Annette Hoclmeln, Alan 
:....,ligfmann, Batt1 Holca, Avtaham Inltld, Debbie Meline, O.vjd llt1aiek 

~l(p 
~ 2 ...0i:tobet 14, 1988, Boacon, Retoarch Porum Parclclpancs: Jatk Bieler, 

[ 
Joshua BHcin, Seymr,ut Pox, Aanette Hoch1tein, San Lee, Debbie 
MtllM, Archu, Napamtk, Al1in Schfrt, Barry Shrase, Jonachan 

.-,."'i):C;r;7, 1988,J~l\l&alem, Bdl.lU(otJ' forum Particip&nc,: We.lm 
Ackerman, Barry Chill.In, Se)'mo11r Fo.1r:, Sol GrNcul.1,ld, Silm HeUnwn, 

1111:te Hochm:ln, Barty Holtll, Avtaham Infeld, Joa.than 
unbaum, MenacheM Revlvl, 
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David lUtnick, Don Scher."')׳'''"^

(T *
4 .(  M»j4 . 1 Match 2 ,1969 , Beandei* University: Sylvia Fishman, Arthur Napfcrtcek,
I—  Jowph Burner, Suian Shevicz, Larry Sternberg,

August 13,1989, Retewch Forum, Seattle: Alexander, David

CArJd, Im  Aron, Aryeh Davidjon, Joihua Elkin, Seymour Pox, Mark 
Gurvii, Annette Hodwtein, Safa Lea, Alvin Schiff,

(Z
0 *  S. December 4*5,1989, CAJE convened the faltoatitig g roup of educators 

for a two-day consultation in Cleveland to consider programmatic areas 
for the work of the Committion: Harlene Appel man, Ephraim Buchwald, 
Lynda Cohen, Lavey Darby, Gail Dorph, Marvell Ginshurg, Roberta 
Goodman, Mark G׳urvis, Janet Harris, Charles Herman, Jo Kay, Bari 
Lefkoviti, Lenny Matanky, Joseph Reimer, Ron Reynold*, Lifss Schachter, 
Eliot $j«ck, Bobbi Stem, Joy Waterman, Gary Wexler, Ron Walfjon, 
Loil ZafihitYj,

December ̂ *.5 .1989 , Cleveland, Research Forura Participants; Hanan

C
 Alexander, 1» Aron, Jack Bickr, Aryeh Davidson, Sharon Fdnman-
Nemser, Seymour Fox, Annette Hochstein, Alan Hof&Winn, Barry Holtz, 
M icUal Inbar, Alvin Schlff, Allot Spack, Jonathan Woocher.

/ ר־  it*
8, January 25.J2224.New York, Meeting with Orthodox Jewish Educasois, 
r — convened by Dr. Norman LammiDr, Karan Bacon, Rivkah Behar, Ida 

Bobrowsky, Joel Boritx, Mrs. Susan Dworken, Rabbi David F.liach,
Dr. Bphraim Fttnkel, Dr. Emanuel Goldman, Rabbi Shraga Gross, Dr. 
Yitzhak Handel. Rftbbl Robert Hirt, David Kolatch, Rabbi Eugene 
Kwalwamr, Morton L. Mendel, Dr. Leonard Matansky, Dr. Joseph J.
Prell, Rabbi Jacob Rabinowitz, Arthur Rotman, Rabbi Martin Schloss,
Dr. Mordecai Scbnaidman, Audrey Schurgin, Rabbi David G. Shapiro,
Dr. Zalman F. Urv.Dr, Ha^vav Well, Rabbi Yitithak Witty,

jhCN / Co,
f  9 . January 2 ן 6 ,1990, N e^G w k, M ating with Coruervttlve Movement Jew- 

ish Education Cabinet, convened by Dr. Iimar Sehoixch: Dr. Robert ר־״״ן

U Abramson, Dr. Hanan Alexander, Dr. Aryeh Davidson, Dr. Sheldon 
Dortf, Dr. Paul Friedman, Rabbi Hinch Jacobson, Morton L. Mandel, 

Dr, Eduardo Rauch, Dr. John Ruskay, Judith Siegel, Dr. Eliot Spiegel, 
Dr. Jonathan W ooster-

/ O  «>rtf .  10.1 February 1 3 , York,  Meeting with Reform Jewish Educators,

OCT-18-'90 THU 15:22 ID:RUDER0FINN1111111111 TEL N0:2127151662 
OCT 16 '~0 0~:50 ZlZ/56~-575~ 

O&vld lcankk. Don Scnu.Y 
. \ o"'-' f.b ,rO 

~ , 

4. f March 2, 1P89, Sandtlf Unlvenicy: Sylvia F11hman. Arthur NapMcok, 
C::. JOMph I.aimer, Susan Shnicz, urry Srerllber.a. , 

-It~ Aqwt 1,, 1989, Re~h Porum, S.ttle: ~n Alewider, DtvJd 

CArlel, la&Aron, Aryeh Davldton,Jo,hua IJJcln, Seym01,ir Pox, Mark 
Gu~11, AMlttt Hod\sttia, Sara IM • .Alvli\ ~ 

~ December 4-5, 1989, CAJB convened th11 fol)owt~ aroup of educacoss 
for a cwo-day c;omult&t!on In Cleveland io CONlder pro1tamm1tic •teas 
£or cbe wotk of the Commlulon: Harlene Appell'IWl, Ephllirn Huchwld, 
Lynda Cd\ea, Lavey Datby1 Gall Dorph, M.r'fell Ginsburg, Roberta 
Gooclm"', Ma.rk Gurvl,, }W!, Harris, Chll'les Hettn.an, Jo Kay, Bari 
LoO«,.,itz. Lenny MaW'Jcy, Jo.eph llllme,, Ron lleyMldt. Lif• Schachter. 
Bliot SP'(k, Bobbi Stem, Jay Wasmman, Gary Wn!er, Ron Wolhon, -~-

..✓,') 0.U~'.>, l989, Clevc:&and, Raean:h Forum Parrkipani;s~ Han.in 

[ 

Altxand.r1 1oa Aron, Jack Sider, Az:y~h Davldso111 Sharon Poinman­
Nemser, Seymour Pox, Annette HochneJn, It.Jan Hoff'mann, &rry Holu, 
Mid .. l Jn~vfn StbJff, !llo, ~Pl'Ck.Jonlthan Woochet. 

,{-:'\ t '-1" · 9. Ja,uwy 2)...ll:22.,New York, Metiin, ffich Orthodox Jewilh !d.uca:ora, 
,--- ~nv1ned by Ot. N6tmain Lamm:Dr. Karen B"on, Rivkah Behar, Ida 

Bobrowak:y, JCMl Borlt11, Mrs. Suaan Dworken, Rabbi Dt•ld Bliach, 
Dr. llghnlm Fnnkal, Dr. l.manuel Goldman, bbbi Shra8• Gross, De. 
'rltlhlk H&ndtl. RAbbl R,abett Hirt, Davlci Kolacch, Rabbi Busone 
Kwalwuau, Motton l.. Mandel, 'Or. l.eona:d Ma,,tiwky, Dc,Jo.ephJ. 
Pteil, Rabbi Ja,;ob RabinoWirz, Arduar Rotman, lubbi MarcJ n ~bl&&, 
Dr. Mordoca.J ScbMJdman, Audrey ~hur,in, Rabbi David G. Shapiro, 

Dr. Z,tlm;n II. U,Y,D!,:J:ilr'•Y Well, l.abbl YJWIAlt Wltey, 

,-('\ /(. 
~,. 9. I January 26, 1990, N~ Mteein$ With CorueMtlve MovementJew-

1,h Mucwon C.binoc, c:onvened by Dr. Isrnar Schorcch: Or. Robort 
II ..\brtmson, Dr. Hanan .Alexander, Or. Aryen O.vidion, Dr. Sheldon 
ij Dotff, Dr. Paul Ptfedman, Rabbi H!rscbJaco0W1, Morton L. M11ndel, 
Dr. Eduardo .Rauch, Dr. John Ruslcay,JudJth ~leg~I, Dr. Eliot Spie.sel, 

_DI.Jonathan WOQlibu.. 
D (6 

~-J.0, l fobniary l ,, I ~w York, M&etln3 wJtb hform Jewish Echu:acors. 
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convened by Dr. Alfred Gocc*ch*!k;R«bbi Howard Begot, Rmbhi Steven ץ
G wtlo, Murk Gurvii, Sim Lee, Morton L, Mandel, JUfahi Kerry Orlit
iky, Dr. Joseph R«imer, Arthur Rotman, Raitbi Jonathan Stain, Zona J
Sulkui, Jtne West, Henry L  Zuckef.

^ f ^ C A  h 4 ־ ץ־*<

&

93

---·· _Qc;T-18-.~90 THU 15: 23 ID: RUDER0Fli'l'l1111111111 TEL NO: 2127151662 -- -- -- -- - -~ 
~584 P26 

,. . ->' ... 

con•eoed by Or. Alfred Goc"'lwk;Rabbi HoW11rd 801ot, R.abbl St~~, 
Gtnht, Mark Gurvil, Sara Lee, Morton L. M1ndtl, Rabbi Keriy Orlit 1 

,Icy, Dr. J~r,h &timer, Archur Rocman,, lW>hi Jontchan Stein, Zona / 

S.U. .. ,J..,Wnr,H•n,yLZucket. ._/--~ ~,\- C:,, 
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MEMBERS OF THE COMMISSION

President of the Riklis Family Foundation 
Active in Toronto Jewish Congress, Jewish Nation- 
al Fund, Council of Jewish Federations, United 
Jewish Appeal
North American Chair, New Israel Fund 
President, Council of Jewish Federations 
Chairman of High School Judaic Studies, Hebrew 
Academy of Greater Washington 
Chairman and Founder, the CRB Foundation 
President, Jewish Federation of Metropolitan 
Chicago
President, the Werner Foundation 
Past Chairman of the Board, the Jewish Theologi- 
cal Seminary of America 
Executive Director, JCC ou the Palisades 
President of the Jewish Community Center of 
Greater Washington and Honorary Vice-President 
of the American Jewish Committee 
Headmaster, Solomon Schechter Day School of 
Greater Boston in Newton 
President, Charles H. Revson Foundation 
Member, Board of Governors, the Jewish Agency 
for Israel
Founding Chairman, Board of Governors, the 
Jewish Agency for Israel
President, Hebrew Union CoUcge-Jewish Institute 
of Religion
President, Reconstruction^ Rabbinical College 
President, the National Jewish Center for Learning 
and Leadership (CLAL)
Founder, Fund for Jewish Education 
President, the Zanvyl Kricger Fund 
Past Vice-President, American Jewish Committee; 
active in national and local Jewish communal
affairs

Executive Director, Bureau of Jewish Education of 
Rhode Island
Past President and Chairman, UJA/Federation of 
Jewish Philanthropies of New York Joint 
Campaign
Past Chairman, Board of Jewish Education, 
Toronto
Vice-President, Jewish Education Service of North 
America

Morton L. Mandel 
Chairman 

Mona Riklis Ackerman 
Ronald Appleby

David Arnow 
Mandell L. Berman 
Jack Bieler

Charles R. Bronfman 
John C. Colman

Maurice S. Corson 
Lester Crown

David Dubin 
Stuart E. Eizenstat

Joshua Elkin

Eli N. Evans 
Irwin S. Field

Max M. Fisher

Alfred Gottschalk

Arthur Green 
Irving Greenberg

Joseph S. Gruss 
Robert I. Hiller 
David Hirschhora

Carol K  Ingall 

Ludwig Jesselson

Henry Koschitzky 

Mark Lainer

• h _._ ___ ---· ---·-----

MEMBERSOFmECOMMISmON 

Morton L. Mandel 
Chairman 

Mona Riklis Ackerman 
Ronald Appleby 

DavidAmow 
Mandell L. Berm.an 
Jack Bieler 

Charles R. Bronfmau 
John C. Colman 

Maurice S. Corson 
Lester Crown 

David Dubin 
Stuart E. Eizenstat 

Joshua Elkin 

Eli N. Evans 
Irwin s. Field 

Max M. f"t&hcr 

Alfred Gottschalk 

Arthur Green 
Irving Greenberg 

Joseph S. GrU&S 
Robert I. Hiller 
David Hir$chhorn 

Carol K. Ingall 

Ludwig Jesselson 

Henry Koschitzky 

MarkLainer 

President of the Riklis Family Foundation 
Active in Toronto Jewish CoogrCS6, Jewish Nation· 
al Fund, Council of Jewish Federations, United 
Jewish Appeal 
North American Chair, New Israel Fund 
President,. Council of Jewish Federations 
Chairman. of High School Judaic Studies, Hebrew 
Academy of Greater Wawngton 
Chairman and Founder, the CRB FoUlildation 
P!Ciident. Je~h Federation of Metropolitan 
Chicago 
President, the Wemer Foundation 
Past Chairman of the Board, the Jewish Theologi­
cal Seminary of America 
Executi\'e Director, JCC 011 the Palisades 
President of the Jewish Community Center of 
Greater Washington and Honorary Via:-President 
or the American Jewish Committee 
Headmaster, Solomon Schechter Day School of 
Greater Boston in Newton 
President, Charles H. Revson Foundation 
Mcmbcz, Board of Governors, the Jewish Agency 
for wacl 
Founding Chairman, Board of Governors, the 
Jewish Agency for Israel 
President, Hebrew Union College-Jewish Institute 
of Religion 
President, Recoustructionist Rabbinical College 
President, the National Jewish Center for Learning 
and Leadership (CIAL) 
Founder, Fuod for Jewi$h Education 
President, the Zanvyl Krieger Fund 
Past Vice,.Prcsidcnt, American Jewish Comlllittoe: 
active in national and local Jewish communal 
af[ain 
Executive Diredor, Bure.u of Jewi.sh Education of 
Rhode Island 
Pa.st Pr~iident and Chairman, UIA/ft(ieration of 
Jewish Philanthropies of New York Joint 
Campaign 
Past Chairman, Board of Jewish Edocation, 
Toronto 
Vice-Pr~dent, Jewish Education Service of North 
America 
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President, Yeshiva University 
Director, Rhea Hirsch School of Education, 
Hebrew Union College
Caroline S.G. Munro Professor of Political Science 
and Sociology and Senior Fellow, Hoover 
Institution, Stanford University 
Principal, Ramaz School; Rabbi, Congregation 
Kehilath Jeshurun
Past National Chairman, National Jewish Center 
for Learning and Leadership (CLAL)
Chairman, Fund for Jewish Education, 
UJA/Fcderation of Jewish Philanthropies of 
New York /uWU�
Founder, the Florence Melton^Mini School, the 
Hebrew University, Jerusalem ^
Honorary President, Jewish Comunhy Centers 
Association of North America 
President, Jewish Community Centers Association 
of North America
Chairman, Cleveland Commission on Jewish 
Continuity ^
Past President of Jewish Comunity Centers 
Association of North America 
Vice-President, Jewish Community^Centers 
Association o^Xmerica '
Executive Vice-President, Board of Jewish
Education of Greater New York
Chancellor and Professor of Jewish History, Jewish
Theological Seminary of America
Past President, Federation of Jewish Philanthropies
of New York
Immediate Past President, UJA/Federation of 
Jewish Philanthropies of New York 
Rabbi, Professor and Director of the Harvard 
University Center for Jewish Studies 
Immediate Past President, Jewish Education 
Service of North America (JESNA)

Norman Lamm 
Sara S. Lee

Seymour Martin Lipset

Haskel Lookstein 

Robert E. Loup 

Matthew J. Maryles

Florence Melton 

Donald R. Mintz 

Lester Pollack 

Charles Ratner 

Esther Leah Ritz 

Harriet L. Rosenthal 

Alvin I. Schiff 

Ismar Schorsch 

Daniel S. Shapiro 

Margaret W. Tishman 

Isadorc Twersky 

Bennett Yanowitz
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Norman Lamm 
Saras. Lee 

Seymour Martin Lipset 

Haskel Look.stein 

Robert E. Loup 

Matthew J. Maryles 

f1orenc:e Melton 

Donald R. Mintz 

Lester Pollack 

Charles Ratner 

Esther Leah Ritz 

Harriet L. Rosenthal 

Alvin I. Schiff 

Ismar Schorsch 

Daniel S. Shapiro 

Margaret W. Tish.man 

Isadore Twersky 

Bennett Y anowitz 

President, Yeshiva University 
Director, Rhea Hirsch School of Education, 
Hebrew Union College 
Caroline S.G. Munro Professor of Political Science 
and Sociology and Senior Fellow. Hoover 
IDslitution. Stanford University 
Principal, Ramaz Schoo~ Rabbi, Congregation 
Kchilath Jeshurun 
Past National Chairman, National Jewish Center 
for Learning and Leadership (ClAL) 
Chairman, Fund for Jewh Edll('.ation, 
UJA/Federation of Jewish Philanthropies of 
New York p.;dv 1,1-
Foundcr, the f1oren(C Melton"Mini School, the 
Hebrew University, Jerusalem "" 
Honorary Pre&ident, Iewuh Comunity Centers 
Association of North America " 
President, Jewish Community Centers Association 
0£ North America 
Chairman, Cleveland Comm~on on Jewish 
ContiDuity J¥\ 

Pa.st President of Jewish Comunity Centers 
As.wcialion of North Ameri~ 
Vico-Pre&ident, Jcwh Comm~~~enters 
As&ociation o~erica • p../<:rV'-""'-

Executivc Vic:c-President, Board of Jewish 
Education of Greater New York 
Chancellor and ProfCS&Or of Jewish History, Jewish 
Theological Seminary of America 
Past President, Federation of Jewish Philanthropies 
of New York 
Immediate Past President. UJA/Federatioo of 
Jewidi Philanthropies of New York 
Rabbi, ProfC$$0r and Director of the Harvard 
University Center for Jewish Studies 
Im.mediate Past Pr~dent, Jewish Education 
Service of North America (JESNA) 

.. 

(::---
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COMMISSION STAFF AND CONSULTANTS

e -

Senior Policy Advisors

President, Cleveland College of Jewish Studies 
Professor of Education, the Hebrew University, Jerusalem 
Director, Nativ-Policy and Planning Consultants, Jerusalem 
Vice-President, Jewish Community Federation of Cleveland £ 
Executive Vice-President, Council of Jewish Federations 
Professor of Social Work, Case Western Reserve University 
Executive Vice-President, JCC Association 
Executive Vice-President Emeritus, Council of Jewish 
Federations
University Professor and Provost Emeritus, Case Western
Reserve University
Executive Vice-President, JESNA
Director, Commission on Jewish Education in North
America

\Fx*

David S. Ariel 
Seymour Fox 
Annette Hochstein 
Stephen H. Hoffman 
Martin S. Kraar 
Arthur J. Naparstek 
Arthur Rotman 
Carmi Schwartz

Herman D, Stein

Jonathan Woocher 
Henry L. Zuckcr

Director

Henry L. Zucker

Research and Panning

Seymour Fox, Director 
Annette Hochstein, Associate Director

az-'-Pv ^
Technical Support, Nativ^onsaltants, Jerusalem 
Director of Soaal Planning and Research, Jewish 
Community Federation of Cleveland 
Program Director, Premi^ndustijiaJjFo 
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PREFACE

In  August ot 1y»8, the Commission on Jewish EducaUuu in No! tlx

/\me<*ica w a 5 convened "+o מ  process row (< ל ל  ring <360u~t

systemic, awuM-llit-board improvement 1’n the quality of Jewish

CUU îllluil ill 111C UiiitnJ OlaUsa uiiO Cwxi&do. Our goul w&o to

together extensive new resources and energies so that Jewish educa- 

tion could make its fullest contribution to meaningful Jewish 

continuity.

The composition of the Commission reflected the diversity of the

Jewish community and was based on מ rinse. partnership between the

private and communal sectors. Tt^alHfaa*t4 prominent lnnfviriiials^" C ־
rfjjA s  c o / t |  o p '  t ) p  d / y

representing key segments of the Jewish community ־־ the heaas of

institutions of higher learning in the Orthodox, Conservative, Recon-

atxutlioniat, and R eform  movementa; cducatoro; rabhioj ooholarc;

heads o i1   .ansri1*^jtoundation3; and community leaderE׳

Never before in North America had such a diverse leadership group 

come together to address the problems of Jewish education and 

consider its impact on the Jewish future. Our deliberations over a 

two-year period and the strategies we have developed demonstrate

that enormous power can be marshaled when the different sectors of

th« Jewish community join forces, develop a rnnsensns, and decide on 

a plan of action.
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th• 1•wish community join force-1., deve-.lop a r.nni.P.ns.ns, Rnci cfedde on 
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WorJcinc with the C'ommissirin \v'S$ יי r,f strt/or poUcy advisors

consisting of educators, scholars, and the professional heads-of major-

communal organizations. They provided (.lie Cumuiissiun with valu*

able expertise in the areas of education, planning, and community
r £ v־P£^t?t?7 *;־ c  £

nrganiTatirtn A d d i t i o n a l  c o u n c i l  \u9 c c o u g h t  f r o m  • x p o r t c  i n  J e w i c h  ac

well cis general educa+ioo in WofVl׳'  fl^efica a.r\d n sr^ e l. flvcjil-

able data on Jewish cdti^liun way-reviewed, and 11 researcn papers

w e r e  c o p ^ c i a U y  c o m m i j n o n e d  t o  p r o r i a t  a. p i c t u i  v  v l  U iv  v u i t v n l  dCalw

of Jewish education,

r» A u g u s t  1UKH !1 nH1»׳»״ «iv  p l e n a r y  cp ce tn t ic  hp<-u1ור“1־ו T h 1» r n m r r i i t s i n n 

900 A full-time *taffprepared b^ir^rgrovnri ntelerfofc-fer th(r נ June

icj* + t0r\&}1̂1 '1 t-W in6 iiv 16 ue\ I '׳^vlC1^£7״a>r> + 0 '0eel c0f1+1nu0usJ־»׳ oee-iings and׳/^('׳ ־̂* ׳
1! f(1s& <u f t ■ . . .  £> f e) 5י

uCiM fiU (1/K &  \\cft fin m m iw m flw s np.twpcn m m him & m *  c^ccmnc

From  the outset, all of the commission©™ shared the determ ination to 

make a concrete impact on Jewish life. We agreed that we would not

conclude lhe-u»or1t of ihia-comhilsiiion wilnuui beginning t11<* impie- 

mentation process the very day wc issued our report. We have iiiUiai- 

ed this process by creating a new entity, the Council for Jrt ilia lives in 

Jewish Education (CIJE),_and giving it the_mandate to hring about the

i iu p lc u ic n ia l iu u  u f  u n i co x ic ic lc  p la n  o f  a c tio n . Ita  fu n c llo n a  h a v e

been set forth in our report, initial funding is already in place, a direc- 

tor has been appointed, and a board of directors is in formation.
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THE COMMISSION ON JEWISH EDUCATION 

IN NORTH AMERICA

The Commission on Jewish Education in North America was estab- 
lished to launch an unprecedented undertaking -  to pool the energies
and resources of all sectors of the Jewish community in a common 
effort to enlarge the• scope, Paise the standards, and improve the quali- 
ty of Jewish education:

The idea of forming the Commission was conceived by Morton L. 
Mandel and his brothers Jack N. Mandel and Joseph C. Mandel of 
Cleveland, Ohio and financed by the Mandel Associated Foundations.

The Commission reflected the diversity of the North American Jewish 
community and included outstanding community leaders, scholars, 
educators, rabbis, leaders of the Ortnodox, Conservative, Reconstruc- 
tionist, and Reform denominations, and the heads or the principals of 
leading family foundations.

*A partnership of the communal and private sectors, the Commission 
was convened by the Mandel Associated Foundations, the JCC Asso- 
ciation, and JESNA in collaboration with CJF. It met six times over a 
period of two years, from August 1,1988 to June 12,1990. A

JCC Association

The Jewish Community Center Association of North America 
(formerly JWB) is the leadership body for the North American 
network of JCCs and Ys.

JESNA

The Jewish Education Service of North America is the organ- 
ized community's planning, service, and coordinating agency for 
Jewish education.

The Council of Jewish Federations is the umbrella organization 
for Jewish community federations in North America.
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1HE COMMISSION ON JEWISH EDUCATION 

IN NORTII AMERICA 

The Commission on Jewish Education in North America was es tab-
. lished to launch an unprecedented undertaking -- to pool the energies 

and resources of all sectors of the Jewish community in a ~ -,tv,QI 
effort to enlarge the.scope, Paise the standards, and improve the quali-
ty of Jewish education: 

e idea of forming the Commission was conceived by Morton L. 
Mandel and his brothers Jack N. Mandel and Joseph C. Mandel of 
Cleveland, Ohio and financed by the Mandel Associated Foundations. 

The Commission reflected the diversity of the North American Jewish 
community and included outstanding community leaders, scholars, 
educators, rabbis, leaders of the Orthodox. Conservative, Reconstruc­
tionist, and Reform denominations. and the heads or the principals of 
leading family foundations. 

A partnership of the communal and private sectors. the Commission 
was convened by the Mandel Associated Foundations, the JCC Asso­
ciation, and JESNA in collaboration with CJF. It met six times over a 
period of two years, from August 1, 1988 to June 12, 1990 . 

• • • 

JCC Association 

The Jewish Community Center Association of North America 
(formerly JWB) is the leadership body for the North American 
network of JCCs and Ys. 

JESNA 
.. 

CJF 

' 
The Jewish Education Service of North America is the organ­
ized community's planning, service, and coordinatiiig agency for 
Jewish education. 

, . 

The Council of Jewish Federations is the umbrella organization 
for Jewish community federations in North America. 
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The C IJE  is now ready to bring owr message? to the community and 

lu u n e h  u u r  p la n . I t  w ill d e v e lo p  th e  c rU erlu  fo r  L o u d  C um m v1n l t lc 3 

and select them; it will immediately help tu expand training programs,

♦A ♦,*/'**nit /'apaKlp CturlArttC fnr «1nH tn Ti'nHfiTtii'Lr̂  tSo mmplflv

and sensitive task of introducing large numbers of community leaders
C£>HpL<Fx' t <c S  

to the i«#tcacitfS of Jewish education.
V

The CUE will work in close partnership with CJF, JCC Association, 

and JESNA. It will also work closely with the institutions and organi׳ 

zations that are delivering the services of Jewish education ** the

d e n n m iB E iw n n , +k« ח  !;re iu in  n£ •Ta\v:r>W *114 Ia a rI  (aA41rn

tions, the professional organizations, and above all. the front line 

educators. They have set the groundwork that makes our plan feasi- 

ble. Over the last few years, through their initiatives and efforts, a 

climate th a t is receptive to change and imp*ovemeni has begun to

emerge.

The substantial resources of recently established! familv'foundations, a 

number of which have already given Jewish education a high place 011 

their agendas, will make it possible for taany ambitious programs to 

be launched immediately. The foundations represented on this

C dttim ieeion  h a v • u n d ertak en  p io n eer in g  w ork  in  th e  areas o f  eurrieu-

lum, adult education, the training of educators, the contribution of 

Israel to Jewish education, the creative use of the electronic media.
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Israel to Jewish education, the creative use of the electronic media. 
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I want to thank the m em bers of the Commission for giving 30 gcnor- 

ously of their timevand for their willingness to rise above real and 

legitimate differences of viewpoint in order to agree upon this ambi- 

tious, yet realistic plan of action.

1 want to note particularly the enormous contributions of Professor S. 

Fox of the Hebrew University in Jerusalem, who served as chief 

education advisor, and Annette Hochstein, Director of Nativ-Consult- 

ants, Jerusalem, who was responsible for research and planning.

Many individuals contributed to the work of the Commission, but 

none on such a large scale and in such an inspired way. At the same 

time, I want to acknowledge the special insights brought to this report 

by our editor, David Finn, and by his associate, Dena Merriam.

With the issuance of this report, the Commision on Jewish Education 

in North America has achieved its primary objective. Ahead lies the 

challenge of implementation and the opportunity to make a signifi- 

cant difference. We are determined to face squarely the problems of

help usher in a new era in Jewish education.

Morton L. Mandel 
Chairman
The Commission on Jewish Education 

in North America
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I want to note particularly the enormous contributions of Professor S. 

Fox of the Hebrew University in Jerusalem, who served as chief 

education advisor, and Annette Hochstein, Director of Nativ-Consult­

ants, Jerusalem, who was responsible for research am.I planning. 

Many individuals contributed to the work of the Commission, but 

none on such a large scale and in such an inspired way. At the same 

time, I want to acknowledge the special insights brought to this report 

by our editor, David Finn, and by his associate, Dena Merriam. 

With the issuance of this report, the Commision on Jewish Education 

in North America has achieved its primary objective. Ahead lies the 

challenge of implementation and the opportunity to make a signifi­

cant difference. We are determined to face squarely the problems of 
""' -our educational system;-1nt i 11i1•• tmrUop;tbef--W$..~ to 

help usher in a new era in Jewish education. 

Morton L. Mandel 
Chairman 
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fessionals of Jewjuoh oommtmal i n  North America. Mr. 

Zucker guided the work of̂  the Commission vigorously-but with 

great sensitivity to its ffiemboPG and to the pluralism they 

represented. His knowledge and experience were invaluable for 

the work of the Commission.
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Senior Policy Advisors offered expert"advice throughout, 

maintained regular contact with commissioners and €fii!E3- 
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Commission meetings. ,they made^themselves available''for 
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David Finn our editor, ־fulfilled the complex assignment־of 

communicating the message of the commission to the Community 

<at—targe'r^^fe and his associate Dena Merriam, of Ruder Finn 

Inc., brought special insights to the preparation of this re- 

port.

Professor Michael Inbar of the Hebrew University, Jerusalem, 

served as consultant for research and methodology. His ideas
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were invaluable in shaping the direction of the Commission's 

work.

Prof. Steven M.Cohen pf Queens College made himself available 

to discuss policy issues and the interpretation of data. His 

special understanding of American Jewish life was of greatr y  j
importance^

The Commission was fortunate to be able to recruit a group of 

distinguished researchers who undertook and successfully

completed 4 complex assignment in a very limited amount of
/

time. ן

The staff of JESNA, JCC Association, and CJF shared important 

data and information with Commission staff and advisors on a 

regular basis.

CAJE, the largest organization of Jewish educators, convened a 

group of experts from among its members to advise the Commis- 

sion on important educational issues.

As the commission concluded its work, it was ;#©rtunate:-%e
{  C y s Q s O jJ X lj iL  [ / 1' Q L ? T t * i

able to recruit Ste^herTTi. Hoffman as director o.f the CUE. He

has assumed the leadership role in -the trans-itiori־ from the 

work of the Commission to the implementation of its plan.
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Virginia Levi, carried the major responsibility for organizing 

and coordinating the entire endeavor. She administered the 

work of the Commission, ably and almost single-handedly. '

Mark Gurvis and Professor J״Reimer facilitated the research
C$Cf1L

program and served as liaison with the many organizations that 

worked with the Commission.

In Jerusalem, Debbie Meline provided essential research, 

editorial and administrative assistance,while Estelle Albeg 

assumed the-responsibility for- all typing, design and layout 

of the background and research materia-l-s.
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APPEN DIX A:
MEMBERS OF THE COMMISSION ON JEWISH 

EDUCATION IN NORTH AMERICA

Mona Riklis Ackerman (Ph.D.)t New York, NY -  Dr. 
Ackerman is a clinical psychologist and President of the Riklis 
Family Foundation. She is active in UJA/Federation of Jewish 
Philanthropies of New York and American Friends of Rechov 
Sumsum,

Ronald Appleby (Q.C.), Toronto, Ontario -  Mr. Appleby is 
Chairman of the law flnn of Robins, Appleby & Taub, involved 
mainly in business income tax consultations; he speaks and 
writes regularly on this subject. He is active in many civic and 
Jewish causes, including the Toronto Jewish Congress, Jewish 
National Fund, Council of Jewish Federations, and United 
Jewish Appeal.

David Amow (Ph.D.), New York, NY -  Dr. Amow is a 
psychologist, North American Chair of the New Israel Fund, 
and Chair of the UJA/Federation of Jewish Philanthropies of 
New York Subcommittee on Governance.

Mandel L. Berman. Southfield, MI -  Mr. Berman is formerly 
President of Dreyfus Development, a real estate development 
company. He is immediate past Chairman of the Skillman 
Foundation, President of the Council of Jewish Federations, 
and a past President of the Detroit Federation. He served as 
Chairman of the American Association of Jewish Education 
and is Honorary Chairman of JESNA He is a member of the 
Board of the Dreyfus Corporation.

Jack Bieler (Rabbi), Silver Spring, MD -- Rabbi Bieler is 
Coordinator of High School Judaic Studies and Lead Teacher 
at the Hebrew Academy of Greater Washington. He has 
served as Chairman of the Talmud Department at the Joseph
H. Lookstein Upper School of Ramaz, Permanent Scholar-in- 
Residence of Congregation Kehilath Jeshurun, and is a 
Jerusalem Fellow.

CharIes_R._Br_0,nfn1an. Montreal, Quebec -  Mr. Bronfman is 
Co-Chairman and Chairman of the Executive Committee of 
the Seagram Company, Ltd., Chairman of the CRB 
Foundation, President of UIA Canada, and Honorary 
Chairman of Canada-Israel Securities, Ltd. He is active in 
many other civic and Jewish causes.
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John C .C oln^^ Glencoe, IL -  Mr. Colman is a private 
investor and business consultant He is a member of the 
Executive Committee of the American Jewish Joint Distribu — 
tion Committee, President of the Jewish Federation of Metro — 
politan Chicago, Chairman of the Center for Social Policy 
Studies in Israel, and is active in a wide variety of Jewish and 
general institutions.

Maurice S. Corson (Rabbi, D.D.), Columbus, OH -  Rabbi 
Corson is President of the Wexner Foundation. He was a 
Director of the Jewish Community Relations Council of 
Philadelphia, Executive Director of the United Israel Appeal 
of Canada, and Associate Director of Development for B nai 
B'rith International. He is active in many Jewish and civic
causes. Prior to entering the field of communal service, Rabbi
Corson served as a congregational rabbi in Baltimore,
Maryland; Ventnor, New Jersey; and Seattle, Washington.

Lester Crown. Chicago, IL -  Mr. Crown is President of Henry 
Crown and Company, Chairman of the Board of Material 
Service Corporation, and Executive Vice-President of General 
Dynamics. He has served as Chairman of the Board of the 
Jewish Theological Seminary of America.

David Dubin. Tenafly, NJ -  Mr. Dubin is Executive Director 
of the Jewish Community Center on the Palisades and author 
of several articles in The Journal of Jewish Communal Service 
on Jewish education within Jewish community centers.

Stuart E. Eizenstat Washington, D.C. -  Mr. Eizemtat 
practices law in Washington, D.C. and teaches at the Kennedy 
School of Government at Harvard University. He was 
Director of the Domestic Policy Staff at the white House 
under the Carter Administration. He is President of the 
Jewish Community Center of Greater Washington and 
Honorary Vice President of the American Jewish Committee.

Joshua Elkin (Rabbi, EdJ),), Newton, MA -  Rabbi Elkin is 
Headmaster of the Solomon Schechter Day School of Greater 
Boston, Newton, Massachusetts. He has taught in the Jewish 
Education concentration of the Homstein Program in Jewish 
Communal Service at Brandeis University and is a Jerusalem 
Fellow.

Eli N- Evans. New York, NY -  Mr. Evans is President of the 
Charles H. Revson Foundation which supports programs in 
urban affairs, Jewish and general education, ana biomedical 
research policy. He has written two books on the history of 
Jews in the American South.
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Irwin S. Field. Cerritos, CA -  Mr. Field is President of Liberty 
Vegetable Oil, and Director of Luz International, Ltd. He is a 
Member of the Board of Governorfie^fe Jewish Agency for <
Israel, Vice/Chairman of the JewisfrFederation of Los ^  ^21
Angeles, ♦past National Chairman of the United Jewish 
Appeal, ana a trustee of Occidental College. He serves many 
other national and international organizations.

Max M. Fisher. Detroit, MI ־־ Mr. Fisher is founding Chairman 
of the Board of Governors of the Jewish Agency for Israel,
President of the Council of Jewish Federations, and President 
of the United Jewish Appeal. He was Chairman of United 
Brands Company and has been involved with many other 
corporations and civic and Jewish organizations.

Alfred Gottschalk (Rabbi, Ph.D.), Cincinnati, OH ־  Dr.
Gottschalk is President of the Hebrew Union College-Jewish 
Institute of Religion and Professor of Bible and Jewish 
Religious Thought. He is founder of the School of Jewish 
Communal Service and Chairman of the Academic Committee 
of the U.S. Holocaust Memorial Council. He also serves as 
Vice-President of the World Union for Progressive Judaism.
He has written extensively on education and Jewish intellectual 
history.

Arthur Green (Rabbi, Ph.D.), Wyncote, PA -  Dr. Green is 
President of the Reconstructionist Rabbinical College and the 
author of many books and articles, including Tormented 
Master: A Life of Rabbi Nahman of Bratslav.

Irving Greenberg (Rabbi, Ph.D.), New York, NY -  Rabbi 
Greenberg is President and co-founder of CLAL: the National 
Jewish Center for Learning and Leadership. He founded and 
chaired the Department of Judaic Studies at City College. He 
has taught and written widely on Jewish thought and religion 
and is author of The Jewish Wav (1988).

Joseph S. Grass. New York, NY ~ Mr. Grass is former head of 
Gruss & Company. He established the Fund for Jewish 
Education in New York in association with UJA/Federation of 
Jewish Philanthropies. He has provided full medical and 
financial support to Jewish educators, grants to 400 Jewish Day 
Schools ana Yeshivot and to community organizations 
dedicated to Jewish outreach, and funds for school building 
renovations. He supports Jewish educators through 
scholarships for hign school and college students.

63

OCT-11-1990 0s:0s FROM RUDER FINN TO 9012170119722699951 P.14 

Irwin S E~ Cerritos, CA - Mr. Field is President of Liberty 
Vegetable-Oil, and Director of Luz Internation~ Ltd. He is a 
Member of the Board of Govern~ Jewish Agency for <;:: 
Israel. Vicepairman of the J ewish'Federation of Los ~ c--L:::~­
Angeles, • past ~ational Chairman of the United Jewish 
Appeal, anci a irustee of Occidental CoUege. He serves many 
oilier national and international organizations. 

Max M. Fisher. Detroit, MI -- Mr. Fisher is founding Chairman 
of the Board ot Governors of the Jewish Agency for Israel, 
President of the Council of Jewish Federauons, and President 
of the United Jewish Ap~aL He was Cbaimian of United 
Brands Company and bas been involved with many other 
corporations and civic and Jewish organizations. 

Alfred Gottschalk (Rabbi, Ph.D.), Cincinnati, OH - Dr. 
Gottschalk is President of the Hebrew Union College•Jewish 
Institute of Religion and Professor of Bible and Jewish 
Religious Thought. He is founder of the School of Jewish 
Communal Service and Chairman of the Academic Committee 
of the U.S. Holocaust Memorial Council. He also serves as 
Vice-President of the World Union for Progressive Judaism. 
He has written extensively on education and Jewish intellectual 
history. 

Arthur Green (Rabbi, Ph.D.), Wyncote, PA- Dr. Green is 
President of the Reconstructionist Rabbinical College and the 
author of~ boob and articles, including Tormented 
Master; A Life of Rabbi Nahman of Bratslav, 
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Greenberg is President and co-founder of Cl.AL: the National 
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and is author of The Jewish Way (1988). 
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Education in New York in association with UJA/Federation of 
Jewish Philanthropies. He has provided full medical and 
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Robert I. Hiller. Baltimore, MD -  Mr. Hiller is a consultant 0 
nonprofit organizations and President of the Zanvyl Kriegei 
Fund. He has been Chief Professional Officer of the Council 
of Jewish Federations and the Jewish Federations תו Pittsburgh
and Baltimore.

David Hirschhom. Baltimore, MD -  Mr. Hirsclihorn is Vice- 
Chairman of American Trading and Production Corporation. 
He is past Vice-President of the American Jewish Committee. 
He is also active in national and local Jewish communal affairs, 
including the Associated (Federation), Baltimore, Sinai
Hospital, and the Institute o f Christian-Jewish Studies.

Carol K. Tngall. Providence, RI ~ Mrs. Ingall is Executive 
Director of the Bureau of Jewish Education of Rhode Island 
and curriculum consultant e Melton Research Center of 
the Jewish Theological Sei /  of America.

Ludwig Jesselson. New York, NY -  Mr. Jesselson has served 
as Chairman of Philipp Brothers, Inc., is Chairman of the 
Board of Governors of Bar Dan University, past President and
Chairman, U JA /Federation o f Jewish Philanthropies o f N ew
York Joint Campaign, and is Chairman of the Board of 
Yeshiva University.

Henrv Koschitzky. Toronto, Ontario -  Mr. Koschitzky, a 
former Rhodes Scholar, is President of Iko Industries, Ltd. He 
has served as Chairman of the Board of Jewish Education in 
Toronto.

Mark Lainer. Encino, CA -  Mr. Lainer is an attorney and real 
estate developer. He is an officer of the Jewish Federation of 
Los Angeles and Vice-President of JESNA. He was founding 
President of Abraham Joshua Heschel Day School, Vice-׳ 
President of Education at Temple Valley Beth Sholom,
Encino, and Chairman of the Bureau of Jewish Education of 
Los Angeles.

Norman Lamm (Rabbi, Ph.D.), New York, NY -  Dr. Lamm is 
President of Yeshiva University, founder of Tradition 
magazine, and the author of many books, including Torah 
Umadda:__The Encounter of Religious Learning and Worldly 
Knowledge m tbe Jewish Tradition. He was a member of the 
President's Commission on the Holocaust and lectures 
extensively on Judaism, law, and ethics.

Sara S. Lee. Los Angeles, CA -  Mrs. Lee is Director of the 
Rhea Hirsch School of Education at Hebrew Union College in 
Los Angeles and President of the Association of Institutions of 
Higher Learning in Jewish Education, She is a frequent 
contributor to conferences and publications on Jewish 
education.
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Knowledge in the Jewish Tradition. He was a member of the 
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Seymour Martin Lipset (Ph.D.). Stanford, CA ~ Professor 
Lipset is the Caroline S.G. Munro Professor of Political 
Science and Sociology and Senior Fellow at the Hoover 
Institution at Stanford University. He has been co-editor of 
Public Opinion and author of many books, including Political 
Man anaThePolitics of Unreason.

Haskel Lookstein (Rabbi, Ph.D.), New York, NY -  Rabbi 
Lookstein is Principal of Ramaz School and Rabbi of Congre — 
gation Kehflatb Jeshurun. He teaches at Yeshiva University 
and has served in leadership roles with the National Rabbinic 
Cabinet of UJA, the New York Board of Rabbis, the Coalition 
to Free Soviet Jews, and the UJA/Federation of Jewish 
Philanthropies of New York.

Robert E. Loup. Denver, CO -  Mr. Loup is a real estate 
developer. He is life President of the Allied Jewish Federation 
of Denver, past National Chairman of CLAL, a member of the 
Board of Governors of the Jewish Agency, and past National 
Chairman of the United Jewish Appeal.

Morton L, Mandel. Cleveland, OH -  Mr. Mandel is Chairman 
of the Board of Premier Industrial Corporation, Cleveland,
Ohio, and founded and chaired the Commission on Jewish 
Education in North America. He served as Chair of the Jewish 
Education Committee of the Jewish Agency, and was President 
of the Council of Jewish Federations and the JCC Association 
(formerly JWB). He is founding Chair of the World 
Confederation of Jewish Community Centers.

Matthew J. Maivles. New York, NY -  Mr. Maiyles is a Manag -  
mg Director of Oppenheimer & Company, Inc., a New York 
investment banking firm. He is former President of Yeshiva of 
Flatbush, Chairman of the Fund for Jewish Education, and an .
active Board Member of UJA/Federation of Jewish Philan ־־־ 
thropies of New York.

Florence Melton. Columbus. OH -

S h A  ¥elton ls the. fender of the Florence Melton Adult Mini . ׳ ' f 2׳
School, a community based, two year, formal school for V  o5׳
serious adult learners. The curriculum was developed at the C X ^

S , ל“? 1‘'■,!'“1“י   Through her philanthropYc S % <־
efforts, she has initiated numerous innovative projects in v a- '•0°

^an».H!ne״al edu=ation• Mrs. Melton is the founder oft ־1 י~/  —    nciuuii m e  rounaer of ^ r
the R.G. Barry Corporation, where she serves as Consultant ^
boar/nf S development and design. She has served on the
board of Huntington National Bank, Columbus, and is an 
inventor who holds a number of patents.
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Donald R. Mintz. New Orleans, LA -  Mr. Mintz is a senior 
partner of Sessions Sl  Fishman and a Professor at Tulane 
University Law SchooL He was President of the Jewish 
Federation of Greater New Orleans and is^Jjg Honorary -= 
President of Jewish Community Centers Association of North 
America (formerly JWB).

Lester Pollack. New York, NY -  Mr. Pollack is a General 
Partner of Lazard Freres & Company, Chief Executive Officer 
of Centre Partners, and Senior Managing Director of Corpo — 
rate Partners. He is President of the JCC Association anc 
Vice-President of UJA/Federation of Jewish Philanthropies of 
New York.

Charles Ratner. Cleveland, OH ־־ Mr. Ratner is Executive 
Vice-President of Forest City Enterprises, Inc. He is Vice- 
President of the Jewish Community Federation of Cleveland, 
Chairman of the Cleveland Commission on Jewish Continuity, 
and Chairman of the Cleveland Jewish Welfare Fund
uiiiipaign. l i e  is also active in other civic and Jewish
organizations.

Esther Leah Ritz. Milwaukee: WI -  Mrs. Ritz has been Presi — 
dent of the JCC Association and Vice-President of the Council 
of Jewish Federations. She is past President of the Milwaukee 
Jewish Federation and has served on the boards of the Shalom 
Hartman Institute, JDC, MAS, UJA, CLAL, and the 
Wurzweiler School of Social Work,

Harriet L  RosenthaL South Orange, NJ ״  Mrs. Rosenthal is a 
Vice-President of the JCC Association. She was a delegate of 
the National Council of Jewish Women to the Conference of 
Presidents and serves on the Board of the National Conference 
on Soviet Jewry.

AJvin I. Schiff (PhJD.), New York, NY -  Dr. Schiff is Executive 
Vice-President of the Board of Jewish Education of Greater 
New York, a much-published author, editor of Jewish 
Education, former Professor of Jewish Education and head of 
the Graduate Department of Education at Yeshiva University, 
and past President of the Council for Jewish Education.

Ismar Schorsch (Rabbi, Ph.D.), New York, NY -  Dr. Schorsch 
is Chancellor and Professor of Jewish History at the Jewish 
Theological Seminary of America. He has served as President 
of the Leo Baeck Institute and has published in the area of 
European Jewish history.

Daniels. .Shapiro, New York, NY -  Mr. Shapiro is a partner in 
Schulte, Roth & Zabel, He has served as President of the 
Federation of Jewish Philanthropies of New York and Vice- 
President of the Council of Jewish Federations.
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New York, a mucbj)Ublished author, editor of Jewish 
Education, former Professor of Jewish Education and head of 
the Graduate Department of Education at Yeshiva University, 
and past President of the Council for Jewish Education. 

Js,roar Sclwtidt (Rabbi, Ph.D.), New York, NY - Dr. Schorsch 
is Chancellor and Professor of Jewish History at the Jewish 
Theological Seminary of America. He has served as President 
of the Leo Baeck Institute and bas published in the area of 
European Jewish history. 

D.aoielS Shapjw. New York. NY - Mr. Shapiro is a partner in 
Schulte, Roth & Zabel. He has served as President of the 
Federation of Jewish Philanthropies of New York and Vice­
President of the Council of Jewish Federations. 
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Margaret W. Tishman. New York, NY ~ Mrs. Tishman was the 
first President of the Combined UJA/Federation of Jewish 
Philanthropies of New York from 1906-89. She has served in 
leadership roles with the Jewish Community Relations Council 
of New York, the Jewish Theological Seminary, Yeshiva 
University, and the Jewish Home and Hospital for the Aged.
She is a past President of the Central Bureau for the Jewish 
Agency. She is a Director of the Jewish Agency for Israel, the 
American Jewish Joint Distribution Committee and the 
Hebrew Immigrant Aid Society.

Isadore Twersky (Rabbi, PhX),), Cambridge, MA -  Professor 
Twersky is Nathan Littauer Professor of Hebrew Literature 
and Philosophy and Director of the Center for Jewish Studies 
at Harvard University. Author of numerous scholarly books 
and studies in Jewish philosophy and law, he is also Rabbi of 
the Talner Bet Midrash in Brookline, Massachusetts.

Bennett Yanowitz. Cleveland, OH ־* Mr. Yanowitz is a prinri ־־־ 
pal in the firm of Kahn, Kleinman, Yanowitz, and Arnsoru He
io Iu u u b illa L w  y a j l  P i v a l U v u l  v/f J v n i d h  C ^ u c n t t o n  £«r-v-1e» o f

North America (JESNA). He has served as Vice-President of 
the Jewish Community Federation of Cleveland and Chairman 
of the National Jewish Community Relations Advisory 
Council.
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Mar~et W, TishmaQ, New York, NY -Mrs. Tish.man was the 
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leadership roles with the Jewish Community Relations Council 
of New York, the Jewish Theological Seminary, Yeshiva 
University, and the Jewish Home and Hospital for the -¾ed. 
She is a past President of the Central Bureau for the Jewish 
Agency. She is a Director of the Jewish Agency for Israe~ the 
American Jewish Joint Distribution Committee and the 
Hebrew Immigrant Aid Society. 

Isadore Twersky (Rabbi, PhD.), C.ambridge, MA - Professor 
Twers:Icx is Nathan Ll.ttauer Professor of Hebrew Literature 
and Philosophy and Director of the Center for Jewish Studies 
at Harvard University. Author of numerous scholarly books 
and studies in Jewish philosophy and law, he is also Rabbi of 
the Talner Bet Midrash in Brookline, Massachusetts. 

Bennett Yan~ aevelan~ OH - Mr. Yanowitz is a princi -
pal in the firm of ~ , Kleinman, Yanowitz, and Amson. He 
l.;, .i.u.uu.,;wa," t'a.'JL r&v~.iJ ... u~ vC J..,n:~h ea\,1-t.ion Eotvi.•• of 
North America (JESNA), He has served as Vice-President of 
the Jewish Communi~ Federation of Cleveland and Chairman 
of the National Jewish Community Relations Advisory 
Council. 
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Herman D. Stein -  University Professor and Provost Emeritus, 
Case Western Reserve University. Former Chairman, 
Professional Advisory Committee, American Joint Distribution 
Committee.

Jonathan Woocher -  Executive Vice-President of the Jewish 
Education Service of North America (JESNA). Formerly 
Associate Professor in the Benjamin S. Homstein Program in 
Jewish Communal Service and Director of Continuing 
Education for Jewish Leadership at Brandeis University.

Henrv L. Zucker ~ Director of Commission on Jewish Educa- 
tion in North America and Consultant to the Mandel Associat- 
ed Foundations. Served as Executive Director and Executive 
Vice-President of the Jewish Community Federation of Cleve* 
land from 1948 to 1975.

Staff

Estelle Albeg -  Director, technical support services, Nativ- / [ U oaJL- 
Policy and Pfenning Consultants, Jerusalem. /  £ vwn/f׳

pnia F. Levi ־־ Program Director, Premier Industrial 
Foundation. Previously Staff Associate to the President, Case 
Western Reserve University, and Associate Director of 
Admissions, Oberlin College.

gc-jne׳v
■p ho St

Debbie Meline ** Research and administrative assistant, 
Nativ-Policy and Planning Consultants, from 1987 to 1990. 
Coordinator, educational seminars and special projects, the 
JCC Association, Israel office.
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6 ?)(seef
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onsultants

David Finn -  Chairman of RuderFinn, Inc. in New York, New 
York, one of the largest independent public relations firms in 
the world. He has long been active in Jewish affairs in North 
America and for the state of Israel, Author of many books and 
articles on public affairs, the arts, and business.

Michael Inbar -  Former Dean of the faculty of Social 
Sciences, the Hebrew University of Jerusalem; Professor 
Emeritus of Cognitive Social Psychology and Education at the 
Hebrew University, Jerusalem.

Pena Merriam -  Editorial director and senior writer at 
RuderFinn, Inc. in New York, New York. Author of two 
books as well as many research reports, articles, corporate 
newsletters, and a variety of other publications.
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Dayid Finn - Chainnan of Ruder Finn, Inc. in New York, New 
Y orlc, one of the largest independent ppblic relations firms in 
the world. He has long been active in Jewish affairs in North 
America and for the state of Israel. Author of many books and 
articles on public affairs, the arts, and busine~. 

Michael lnbar -- Former Dean of the Faculty of Social 
Sciences, the Hebrew University of Jerusalem; Profe~or 
Emeritus of Cog¢tive Social Psychology and Education at the 
Hebrew University, Jerusalem. 

Dena Merriam - Editorial director and senior writer at 
Ruder-Finn, Inc. in New York, New York. Author of two 
books as well as many research reports, articles, corporate 
newsletters, and a variety of other publicatio~. 
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APPENDIX B: 
STAFF AND CONSULTANTS TO THE 

COMMISSION ON JEWISH EDUCATION 
IN NORTH AMERICA

Senior Policy Advisors

David Ariel -  President and Associate Professor at the 
Cleveland College of Jewish Studies. Has taught at Weslayan 
University and is the author of a book on Jewish mysticism.

Sevmour Fox -  Professor of Education and Chairman of the 
Academic Board of the Samuel Mendel Melton Centre for 
Jewish Education in the Diaspora at the Hebrew University of 
Jerusalem. Academic Director of the Jerusalem Fellows.

Mark Gurvis -  Director of Social Planning and Research at 
the Jewish Community Federation of Cleveland. He is 
Professional Director of Cleveland's Commission on Jewish 
Continuity.

Annette Hochstein -  Director, Nativ-Policy and Planning 
Consultants, Jerusalem, Israel; Humphrey Fellow in Public 
Policy at MTT, 1983-84.

Stephen H. Hoffman -  Executive Vice-President of the Jewish 
Community Federation of Cleveland.

Martin S. Kraar -  Executive Vice-President of the Council of 
Jewish Federations (CJF) since November 1989. Previously 
served as Executive Vice-President of the Jewish Welfare 
Federation of Detroit, Vice-President of the Jewish Federation 
of St. Louis, and Director General of the CJF Israel Office.

Arthur J. Naparstek -  Former Dean and currently Professor of 
Social Work, Maudel School of Applied Social Scicutcs, Ca*c 
Western Reserve University.

Arthur Rotman -  Executive Vice-President, Jewish Commu- 
nity Centers Association of־Nortfa America־(JCC Association) 
and President, World Conference of Jewish Communal 
Service.

Carmi Schwartz -  Former Executive Vice-President, Council 
of Jewish Federations. Prior to his appointment with CJF, he 
held various Jewish Federation executive positions in New 
Jersey, Baltimore, Utica, New York, Miami, and Montreal.
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Arthur Rotman- Executive Vice-President, Jewish Commu-
nity Centers Association of-Norlb America-(lCC Association\--------­
and President, World Conference of Jewish Communal 
Service. 

f.a.rmi Schwartz - Former Executive Vice-President, Council 
of Jewish Federations. Prior to his aP_:()Ointment with CJF, he 
held various Jewish Federation exccutIVe positions in New 
Jerseyt Baltimore, Uti~ New Yor~ MiaIIUt and Montteal. 
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APPENDIX C:
PAPERS COMMISSIONED FOR THE 

COMMISSION ON JEWISH EDUCATION 
IN NORTH AMERICA

Ackerman, Walter. "The Structure of Jewish Education in 
North America," 1990.

A historical perspective on the structure of Jewish education 
with particular reference to the role of Bureaus of Jewish 
Education, the religious denominations, and the federation 
movement.

Professor Ackerman is Shane Family Professor of Education, 
Ben Gurion University of the Negev.

Aron, Isa. "Towards the Pr0fe.ssi0nali2atia1L0f Jewish T ead t_  
ing," 1990.

An analysis of the status of Jewish teachers and of the issued 
involved in the creation of a profession for Jewish teachers.

Dr. Aron is Associate Professor of Jewish Education at the 
Rhea Hirsch School of Education at Hebrew Union College in 
Los Angeles.

Aron, Isa, and Bruce Phillips. ״׳Findings of the Los Angeles 
BJE Teacher Census," 1990 (unpublished).

An analysis of the data gathered by the ] 
Education of Los Angeles on^eacners ii

: Bureau of Jewish 
; in the city's Jewish 

schools. "

Dr. Phillips is Associate Professor of Jewish Communal Service 
at Hebrew Union College-Jewish Institute of Religion, Los 
Angeles.
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Aron. Isa. "Towards the Professionalization..of Jewish Teach .... -____ ____ _ 
ing," 1990. 

An analysis of the status of Jewish teachers and of the issue$ 
involved in the creation of a profession for Jewish teachers. 

Dr. Aron is Associate Professor of Jewish Education at the 
Rhea Hirsch School of Education at Hebrew Union College in 
Los Angeles. 

Aron, Isa, and Bruce Phillips. "Findings of the Los Angeles 
BJE Teacher Census," 1990 (unpublished). 

An analysis of the data gathered ~ the Bureau of Jewish 
Education of U>S Angeles oni,teachers in the city's Jewish 
schools. ..J 1-ie 

Dr. Phillips is Associate Professor of J~wish Communal Service 
at Hebrew Union College-Jewish Institute of Religion, Los 
Angeles. 
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Davidson, Aiyeh. "The Preparation of Jewish Educators in 
North America: A Research Study," 1990.

A study of the 14 teacher-training institutions in North 
America, their student body, faculty, tuuivuliuu, and plans for 
the future.

Professor Davidson is Assistant Professor of Education and 
Psychology and Head of the Department of Education at the 
Jewish Theological Seminary o f America, New York.

Fox, Joel. Tederation-Led Community Planning for Jewish 
Education, Identity, and Continuity,1989 ״.

A report on the status and significance of the recently 
established local commissions on Jewish education/Jewish 
continuity.

Mr. Fox is Director of Planning and Research at the Jewish
C o m m u n it y � P t d c r a i i o n  o £ C l « v « l a n d .

Gallup (Israel). "A Pilot Poll of the Jewish Population of 
the US A . ” May 1990 (unpublished).

The Commission participated in a Gallup Omnibus Poll of the 
Jewish population in North America. The questions related to 
issues of concern to the Commission on Jewish Education in 
North America, particularly participation in Jewish educational 
programs and the potential market

Markovic, Debra and Isa Aron. "Studies of Personnel in 
Jewish Education: A Summary Report Prepared for the 
Commission on Jewish Education m North America," 1990 
(unpublished).

A survey of the available data on Jewish educational rs» י׳ י׳  e 1, 
background, salary, and benefits.

4.

Ms. Markovic holds a Master's Degree of Education from the 
University of Judaism in Los Angeles.
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A survey of the available data on Jewish educational perso,,..,,. el1 t~e,·r e~CA ~,·ona 
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background, salary, and benefits. --=<~--.. 
Ms. Markovic holds a Master's Degree of Education from the 
University of Judaism in Los Angel,es. 
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Reimer, Joseph. T he Synagogue as a Context for Jewish 
Education," 1990.

A study of how synagogues differ in the ways they support their 
educational programs and the relationship of a congregational 
school's receiving favored status and its being a good school.

Professor R eim er is Assistant Professor at the Hornstom
Program in Jewish Communal Service, Brandeis University.

Reisman, Bernard. "Informal Education in North America" 
(forthcoming),

A study of the issues involved in informal education in North 
America with particular reference to the Jewish community

th#» youth mnv/»m<»rtts, camping, family, and adult
education.

Professor Reisman is Director of the Hornstein Program in 
Jewish Communal Service, Brandeis University.

Scheffler, Israel and Seymour Fox. ״The Relationship between 
Jewish Education and Jewish Continuity" (forthcoming).

This paper was commissioned in response to questions raised 
bjr commissioners concerning the link between Jewish
education and Jewish continuity.

Pi ufe&sui ScUefflei i& V icloi 3 . Thomas Professor o f Education
and Philosophy at Harvard University.

Professor Fox is Chairman of the Academic Board of the
Melton CenW for Jewish Education in the Diaspora of the (zr-------
Hebrew University jaf Jerusalem.

Zucker, Henry L. "Community Organization for Jewish Educa- 
tion -  Leadership, Finance, and Structure," 1989.

An analysis of the role that the organized J'ewish community 
has played in Jewish education as well as a projection of future 
trends and opportunities.

Mr. Zucker is Director of the Commission on Jewish 
Education in North America and consultant to the Mandel 
Associated Foundations.
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Professor Fox is Chairman of the Academic Board of the 5~ ~ (~ 
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Zucker, Henry L "Community Organization for Jewish Educa­
tion- Leadership, Finance, and Structure," 1989. 

An analysis of the role that the organized Jewish community 
has played in Jewish education as well as a projection of future 
trends and opportunities. 

Mr. Zucker is Director of the Commission on Jewish 
Education in North America and consultant to the Mandel 
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o f  A^en'cc1,

DellaPergola, Sergio and Nitza Genuth. ״Jewish Education 
Attained in Diaspora Communities for 1970s.״ Research 
Report Number 2. The Institute of Contemporary Jewry: 
Hebrew University of Jerusalem, 1983.

Dubb, Allie. "First Census of Jewish Schools in the Di

salem, 1987

Dubb, Allie and Sergio DellaPergola. ״First Census of Jewish 
Schools in the Diaspora 1981/2-1982/3. Research Report 
Number 4. ׳Die Institute of Contemporary Jewry, Project for 
Jewish Educational Statistics, and JESNA: Hebrew University 
of Jerusalem, 1986.

Marilyn Cohen Center for Modem Jewish
Studies: Brandeis University, December 1987

Fox, Seymour. "Towards a General Theory of Jewish 
Education." In The Future of the Jewish Community injforth 
America. D. Sidorsky^edT NY: Basic Books, 1973.

Fox, Seymour. "The Vitality of Theory in Schwab's Conception 
of the Practical.״ Curriculum Theoev 15:1 (1985).

Genuth, Nitza, Sergio DellaPergola, and Allie Dubb. "First 
Census of Jewish Schools in the Diaspora 1981/2-1982/3: 
International Summary." Research Report Number 3. The 
Institute of Contemporaiy Jewry: Hebrew University of 
Jerusalem, 1985.

Goodman, Roberta and Ron Reynolds. ״Field Notes." Consul- 
tation of 17 Jewish educators, members of CAJE, for the 
Commission on Jewish Education in North America, 1990.

Himmelfarb, Harold S. and Sergio DellaPergola, eds. Jewish__
Education Worldwide: Cross-Cultural Perspectives. NY: 
University Press of America, 1989.

Himmelfarb, Milton and David Singer. *American Jewish Year- 
book, vols. 81-86. NY and Philadelphia: American Jewish 
Committee and the Jewish Publication Society, 1987-88.

Hochstein, Annette. "׳The Israel Experience׳: Educational 
Programs in Israel." The Jewish Education Committee of the 
Jewish Agency for Israel, June 1986.
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ra 1981/2-1982/3: Canada." Research Report Number 5. The 
Institute of Contemporary Jewry. Hebrew -University of Jeru• 
salem, 1987. 
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University Press of America, 1989. 
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Schifl, Alvin L Contemporatv Jewish Education: Issachar 
American Style. NJ: Rossel Books. 1988.

-  Jewish Education at the Crossroads: The State of Jewish,׳ 
Education," 1983. Report prepared for the Joint Program for 
Jewish Education, in conjunction with CJF, JWB, ana JESNA.

Schoem, David. Ethnic Survival in America: An Ethnography 
of a Jewish Afternoon School. Atlanta: Scholars Press, 1989.

L®
-  Explaining Jewish Student Failure." Anthropology and״ 
Education Quarterly 13:4 (Winter 1982).

Ukeles, Jacob B. "Senior Educator: A Career Option for 
Jewish Studies Students." The Jewish Education Committee of 
the Jewish Agency, Publication Number 5, October 1987.

4.
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Schiff. Alvin I. Contemporary Jewish Education: Issachar 
American S1')'.Je. NJ: Rossel Books, 1988. 
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Education," 1983. Report prepared for the Joint Program for 
Jewish Education, in conjunction with CJF, JWB, and JESNA. 

Schoem. David. EJJJDir Suryiyal in America; An EthDQifiPhy 
of a Jewish Afternoon School. Atlanta: Scholars Press, 1989. 

~(!) 
- "Explaining Jewish Student Failure," AnthrQPOlogy and 
Education Quarterly 13:4 (Winter 1982). 

Ukeles, Jacob B. "Senior Educator: A Career Option for 
Jewish Studies Students." The Jewish Education Committee of 
the Jewish Agen~, Publication Number S, October 1987 . 
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APPENDIX E: 

CONSULTATIONS AND MEETINGS

The Commission on Jewish Education in North Am crica hold six
plenary meetings in New York City:

1. August 1,1988 -  UJA/Federation of Jewish Philanthropies, New 
York.

2. December 13,1988 -  UJA/Federation of Jewish Philanthropies, 
New York.

3. June 14,1989 ־־ Hebrew Union College, New York.

4. October 23.1989 -  UJA/Federation of Jewish Philanthropies. New 
York.

5. February 14,1990 -  UJA/Federation of Jewish Philanthropies, New

6. June 12,1990 ~ American Jewish Committee, New York,

In addition, the staff of the Commission benefited from the advice of 
the commissioners and other experts by way of individual and group 
consultations. The following is a list of those individuals who 
generously gave of their time to participate in these consultations:

Individual. Consultations

Dr. Robert Abramson —
Chaim Botwinick ~

Prof. Steven M. Cohen ~
Prof. David K, Cohen 
Prof. James Coleman ~
Prof. Lawrence A. Cremin -  
Dr. Linda Darling-Hammond — 
Prof. Moshe Davis -

Mrs. Sylvia Ettenbcrg ~
Dr. Paul Flexner —
Rabbi Paul Friedman —

United Synagogue of America 
UJA/Federation of Jewish Philanthropies of 
New York
Queens College of CUNY 
Michigan State University
University of Chicago ,
Teachers CpUegeof Columbia University
dufixujtiiaUnnrcSity ^f  ----- - q£Qjlop $
International Center for the University Teaching of
Jewish Civilization t
Jewish Theological Seminary of America 
JESNA
United Synagogue of America
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The Samuel Mendel Melton Cent^for Jewish 
Education in the Diaspora of the Hebrew 
University, Jerusalem
Jewish Federation Coundl of Greater Los Angeles
JESNA
JCC Association
North American Jewish Data Bank of the CUNY
Graduate Center
Stanford University
The Jerusalem Fellows
University of Wisconsin
JCC Association
JCC Association
CJF
Harvard University 
Stanford University 
Brown University

Alan Hoffmann

Dr. Steve Huberman 
Dr. Leora Isaacs 
Mitchell Jaffe
Dr. Barry Kosmin

Prof. H. M. Levin
Dr. Zeev Mankowitz 
Prof. Daniel Pckarsky 
Arthur Rotmau 
Leonard Rubin
Jeffrey Schcckncr 
Prof. Israel Scheffler
Prof. Lee S. Shulman 
Prof. Theodore Sizer

Group Consultations

The fulluwing meetings were held In the United states and Israel:

1. September 28,1988, Jerusalem, Educators' Forum, 
Participants:
Walter Ackerman, Barry Chazan, Seymour Fox, Annette 
Hochstein, Alan Hoffmann, Barry Holtz, Avraham Infeld, 
Debbie Meline, David Resnick.

2. octooer 14,1956, B ostonyt^  Kesearcn t orum J ׳  :art1c1pants׳
Jack Bieler, JoshJElkin, Seymour Fox, Annette Hochstem, Sara 
Lee, Debbie Meline, Art^Naparstek, Alvin Schiff, Barry 
Shrage, Jonathan Wooche£°־

3. October 27,1988, Jerusalem, Educators' Forum 
Participants:
Walter Ackerman. Barry Chazan, Seymour Fox, Sol 
Greenfield, Sam Heilman, Annette Hochstein, Barry Holtz, 
Avraham Infeld, Jonathan Kestenbaum, Menachem Revivi, 
David Resnick, Don Scher.

4. March 2,1989, Brandeis University:
Sylvia Fishman, Art Naparstek, Joseph Reimer, Susan Shevitz, 
Larry Sternberg.

August 15,J98CpCAJE leadershi 
SeymourFox, Mark\Gurvis, 
MortonX. Mandel,
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March 2, 1989, Brandeis University: 
Sylvia Fishman, ArtJ Naparstek, Joseph Reimer, Susan Shevitz, n _ L--
Larry Sternberg. ~ 'JJQXJVW-
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“August 15, i960, itesearcap^aeatiie:
HananAlexander, David Ariel, Isa Aron, Aryeh Davidson,
Joshua Elkin, Seymour Fox, Mark Gurvis, Annette Hochstein, 
Sara Lee, Alvin Schiff.

December 4-5,1989, CAJE convened the following group of 
educators for a two-day consultation in Cleveland to consider 
programmatic areas for the work of the Commission:
Harlene Appelman, Ephraim Buchwald, Lynda Cohen, Lavey 
Darby, Gail Dorph, Marvell Ginsburg, Roberta Goodman,
Mark Gurvis, Janet Harris, Charles Herman, Jo Kay, Earl 
LefkoWitz, Lenny Matanky, Joseph Reimer, Ron Reynolds,
Lifsa Schafer, Eliot Spack, Bobbi Stem, Joy Wasserman, Gary 
Wexler, Ron Wolfson, Lois Zachary.

December 4-5,1989, Cleveland, Research Forum 
Participants:
Hanan Alexander, Isa Apron, Jack Bielcr, Aiyoh Davidson,
Sharon Feinman-Nemser, Seymour Fox, Annette Hochstein,
Alan Hoffmann, Barry Holtz, Michael Inbar, Alvin Schiff, Eliot 
Spack, Jonathan Woocher.

January 25,1990, New York, Meeting with Orthodox Jewish 
Educators, convened by Dr. Norman Lamm:
Dr. Karen Bacon, Rivkah Behar, Ida Bobrowsky, Joel Boritz,
Mrs. Susan Dworken, Rabbi David Eliach, Dr. Ephraim 
Frankel, Dr. Emanuel Goldman, Rabbi Shraga Gross, Dr. 
Yitzhak Handel, Rabbi Robert Hirt, David Kolatch, Rabbi 
Eugene Kwalwasser, Morton L. Mandel, Dr. Leonard 
Matansky, Dr, Joseph J. Preil, Rabbi Jacob Rabinowitz, A r tw  
Rotman, Rabbi Martin Schloss, Dr. Mordecai Schnaidman, 
Audrey Schurgin, Rabbi David G. Shapiro, Dr. Zalman F. Ury, 
ur. Harvey wen, KabDi Yitznak Witty.

January 26.1990. New York. Meeting with Conservative 
Movement Jewish Education Cabinet, convened by Dr. Ismar 
Schorsch: (prD
Dr. Robert Abramson,^Hanan Alexander, Dr. Aryeh Davidson^ ~ 
Dr. Sheldon Dorff, Dr. Paul FriedmaiLHirsch Jaco b so n ,^  
Morton L  Mandel, Dr. Eduardo Raucfc Dr. John Ruskay,
Judith Siegel, Dr. Eliot Spiegel^mathan Woocher. ^  ____

February 15,1990, New York, Meeting with Reform Jewish 
Educators, convened byRabbiiAlfred Gottschalk: <<—
Rabbi Howard Bogot, Rabbi Steven Gartin, Mark Gurvis, Sara 
Lee, Morton L. Mandel, Rabbi Kerry OrUtsky,'P*ot Joseph 
Reimer, Arthur Rotman, Rabbi Jonathan Stein, Zena Sulkus, 
Jane West, Henry L. Zucker.
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Nativ Policy and Planning Consultants • ב-י תי ת ועצים נ ניו מדי תכנון ל ו
Jerusalem, Israel ם שלי ירו

l ei.: 972-2-662 2%; 699 951

l ax: 972-2-699 951 FACSIMILE TRANSMISSION

TO: David Finn

FROM: s_ Fox/ A. Hochstein

FAX NUMBER: 212-715-1662

re: Chapter subtitles

Dear David, Michael, and Dena:

We reviewed the first subtitles of all 5 chapters and suggest as 
follows:

CH. 1

Move subtitle down one paragraph. This seems fine because para- 
graph 1 is a general introduction, while paragraph 2 goes into 
the details of "the crucial importance of Jewish education in 
contemporary Jewish life."

CH. 2

Delete subtitle. It is not crucial for the understanding or 
meaning of the text.

CH. 3

Delete subtitle. Next subtitle on "Focusing the Work of the 
Commission" is the way to begin— the first paragraph leads in to 
it.

CH. 4

fine as is

CH. 5

DATE: !8 .10 .90  

NO. PAGES: ך

fine as is

Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• lll,nl nl'l',~~ 0,sv,,-~,nl 
0'~\ill1' 

Tel.: 972-2-662 2W1; ()()() 1)'i I 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

T(): David Finn DA TE: 1 8 . 1 O . 9 O 

FROM: S. Fox/ A. Hochstein NO.PAGES: 1 

f-AX NUMBER: 212-715-1662 

re: Chapter subtitles 

Dear David, Michael, and Dena: 

We reviewed the first subtitles of all 5 chapters and suggest as 
follows: 

Move subtitle down one paragraph. This seems fine because para­
graph 1 is a general introduction, while paragraph 2 goes into 
the details of "the crucial importance of Jewish education in 
contemporary Jewish life." 

Delete subtitle. It is not crucial for the understanding or 
meaning of the text. 

Delete subtit le. Next subtitle on "Focusing the Work of the 
Commission" is the way to begin--the first paragraph leads in to 
it. 

fine as is 

fine as is 
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America in classrooms and community centers, on educational trips to 

Israel, and in summer camps. However, the system of Jewish educa• 

tion is plagued by many problems, and because of its inadequacies it is 

foiling to engage the minds of a critical segment of the Jewish popula• 

tion who have no other way of experiencing the beauty and richness of

Jewish life.

Carcftil study of the current state of Jewi6h education reveals t H a S S e ^ ^
\r<xMou.*>

whole-system, i n j #  informs and settings, is beset byjj^e problems -> 

sporadic participation; deficiencies in educational content; an under• 

developed profession of Jewish education; inadequate community 

support; the absence of a research function to monitor results, alio- 

cate resources, and plan improvements, __ _ A

Recent developments throughout the continent indicate that a climate 

exists today for bringing about major improvements. However, a 

massive program will have to be undertaken in order to revitalize 

Jewish education so that it is capable of performing a pivotal role in 

the meaningful continuity of the Jewish people. It was to achieve tjia t' 

goal that the Commission on Jewish Education in North America was 

established.

4.

After analyzing the problems, the Commission decided to focus its 

effort on the two building blocks upon which the entire system rests •־  

developing the profession of Jewish education and mobilizing 

community support to meet the needs and goals of Jewish education.

w. ,-u.- :,~ r r<I l:i, ldl ID:f'(U0Ef<0FI NN111l111111 TEL N01212?1,1662 
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real and legitimate differences of viewpoint in order to

agree upon this ambitious, yet realistic plan of action.

With the issuance of this report, the Commission on Jewish Educa- 

tion in North America has achieved its primary objective. Ahead /

lies the challenge of implementation and the opportunity to make 

a significant difference. We are determined to face squarely the 

problems of our educational system, and believe that together we 

will be able to help usher in a new era in Jewish education.

Morton L. Mandel
Chairman
The Commission on Jewish Education in North America
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Mandel
Associated
Foundations למנד
22a Hatzfira St., Jerusalem, Israel

Fax No.: 972-2-699951 Tel.: 972-2-668728

T0: FOR THE I M M E D I A T E  A T T E N T I O N  OF Date: 1 6 . 1 0 . 9 0

MR. M O R T O N  L. M A N D E L  ( M E E T I N G  IN Pages r � ,

IN THE O F F I C E  OF MR. VAN DER PANN Y )  
From: ־

---------- 4---(ij---------------

FROM: S E Y M O U R , F O X  

FaxNo.: 0031 3 - 4 8 0 - 2 1  339

Message

Dear Mort,

Annette and I were thrilled with your kind works for us in 
your preface. However we believe they may cause the follow-
ing problem: the report was always planned to include an 
 acknowledgements" section following the last chapter. In״
that section all those who deserve mention are to be 
thanked. We were to draft the section except for the para- 
graph concerning us, which was to be drafted in Cleveland.

We have now written the acknowledgements section and are 
attaching it for your response together with the last page 
of the preface. It seems that we ought to delete this 
lovely paragraph in the preface, since mentioning us and the 
Finns there without others who deserve mention would be 
wrong.

I will try to call you at 11:30 a.m. your time to discuss 
this —  as we are going to press immediately.

• r, r.~" I \o L:) '"'\ u i:: \X S':!-rf 1--
GA1·S: · ·· ········-/-····· .. 

Mandel 
Associated 
Foundations 
22a Hatzfira St., Jerusalem, Israel 

Fax No.: 972-2-699951 Tel.: 972-2-668728 

To: 

From: 

FOR THE IMMEDIATE ATTEN TION Or 

MR. MORTON L. MAND EL (MEETING IN 

IN THE OFFICE OF MR. VAN DER PANNY) 

FROM: SEYMOUR ,. FOX 

Date: 16.10.90 

Pages 

Fax No.: 00313-480-21339 

Message 

Dear Mort, 

Annette and I were t hrilled with your kind works for us in 
your preface. However we believe they may cause the follow­
ing problem: the report was always planned to include an 
"acknowledgements" section following the last chapter. In 
that section all those who deserve mention are to be 
thanked. We were to draft the section except for the para­
graph concerning us, which was to be drafted in Cleveland. 

We have now written the acknowledgements section and are 
attaching it for your response together with the last page 
of the preface. It seems that we ought to delete this 
lovely paragraph in the preface, since mentioning us and the 
Finns there without others who deserve mention would be 
wrong. 

I will try to call you at 11:30 a.rn. your t i me to discuss 
this -- as we are going to press immediately. 
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As the commission concluded its work, it was fortunate to be

port. 

Professor Michael Inbar of the Hebrew University, Jerusalem, 

served as consultant for research and methodology. His ideas 

were invaluable in shaping the direction of the Commission's 

work. 

Prof. Steven M.Cohen of Queens College made himself available 

to discuss policy issues and the interpretation of data. His 
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able to recruit Stephen H. Hoffman as director of the CIJE. He 

has assumed the leadership role in the transition from the 

work of the Commission to the implementation of its plan.

Virginia Levi, carried the major responsibility for organizing 

and coordinating the entire endeavor. She administered the

work of the Commission, ably and almost single-handedly.

Mark Gurvis facilitated the research program and served as 

liaison with the many organizations that worked with the 

Commission.

In Jerusalem, Debbie Meline provided essential research, 

editorial and administrative assistance while Estelle Albeg 

assumed the responsibility for all typing, design and layout 

of the background and research materials.
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I want to thank tho mombore of the Commission for giving 30 gcncr-

gusly o f  their time, and for their willingness to rise above real and 

legitimate differences of viewpoint in order to agree upon this ambi- 

tious, yet realistic plan of action.

I want to note particularly the enormous contributions of Professor S & U  \ 

Fox of the Hebrew University in Jerusalem, who served as chief 

education advisor, and Annette Hochstein, Director of Nativ-Consult- 

ants, Jerusalem, who was responsible for research and planning.

Many individuals contributed to the work of the Commission, but 

none on such a large scale and in such an inspired way. At the same 

time, I want to acknowledge the spccial insights brought to this report 

by our editor, David Finn, and by his associate, Dena Merriam.

With the issuance o f this report, the Commision on Jewish Education 

in North America has achieved its primary objective. Ahead lies the 

challenge of implementation and the opportunity to make a signifi- 

cant difference. We are determined to face squarely the problems of 

our educational system, and believe that together we will be able to 

help usher in a new era in Jewish education.

Morton L. Mandel 
Chairman
The Commission on Jewish Education 

in North America
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Final Report Questions to be dealt with (14.10.90):

1) What to do about Melton blurb

2) p.40— Is this the proper placement of the heading?

3) p.70— Small changes in Aron paper descriptors. Please see.

4) p.75— JEC of the Jewish Agency for Israel?

5) p.78 — JCC Association of North America for Jaffee, Rotman, 
Rubin?

6) p.79— Hanan Alexander appears without a title everywhere but 
here (where his name was retrieved from our files)--put Dr. 
everywhere or delete it here or keep here only?

7) p. 78 —  1 1 י1ז  still trying to clarify the exact participants of 
Aug. 15 CAJE leadership. If any particular names come to mind, 
that info, could help me.
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״ מנדל קר,
Associated
Foundations 22a Hatzfira St., Jerusalem, Israel

Fax No.: 972-2-699951 Tel: 972-2-668728

To: M<■ MO£׳T־o M  L.fi Date: lu-lioho
C o £ £ T  - Pages: - b

From: S  • Fo>^

Fax No.: 003 י ל׳ -לב(-ן< 61- יף4%•
Message

Dear Mort,

Attached is our suggestion for the preface of the report. We are 
also enclosing the description of the Commission which will be 
placed on the inside cover or the first page of the report. In 
the description we give a fuller treatment of JCC Association 
JESNA and CJF.

I will call you at about 5 pm(Syour time —  which is 6 pm Israeli 
time. Should you be able to call at an earlier hour or should you 
find another time more convenient, I can be reached from 8 am 
(your time) until 1:30 pm (your time) at Nativ - 662-296 or 699- 
951.

Best Regards, 

Sincerely,

c t •2. v r p —ft 7  ) i & 1*1£ ד
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Mandel 
Associated 
Foundations 22a Hatzfira St., Jerusalem, Israel 

Fax No.: 972-2-699951 Tel.: 972-2-668728 

To: Mf... M.O.e.-.oN l.(V1AND£.,L Date: 

CvE.S, - Pages: 6 

From: 

Fax No.: 

Message 

Dear Mort, 
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placed on the inside cover or the first page of the report. In 
the description we give a fuller treatment of JCC Association 
JESNA and CJF. 

( ""'°"'I),.,, \ 
I will call you at about 5 pm,,your time -- which is 6 pm Israeli 
time. Should you be able to call at an earlier hour or should you 
find another time more convenient, I can be reached from 8 am 
(your time) until 1:30 pm (your time) at Nativ - 662-296 or 699-
951. 

Best Regards, 

s u V\.., y) "'" ''/ ) 

1 
R: , 



P.31OCT 11 1990 08■24 FROM RUDER FINN j q  9012170119722699951

ACKNOWLEDGEMENTS

80

OCT-11-1990 08=24 FROM RUDER FINN TO 9012170119722699951 P.31 

ACKNOWLEDGEMENTS 

80 



P. 32
OCT 11 1990 08:24 FROM RUDER FINN TO 9012170119722699951

ORDER FORM

4.

81

OCT-11-1990 09:24 FROM RUDER FINN TO 9012170119722599951 P.32 

ORDERFORM 

81 


