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EXEGUXIVE SUMMARY

The Jewish community in Nersdh Amefics {a fAnimg a crisia of major
proportions. Large numbers of Jesws have lost interest in Jewish
values, idesls and behavior, and there are many who no longar
believe that Judaism has & role to play in their sesarch for person-
sl fulfillment end communality. This has grave implications, not
only for the richness of Jewish life, but for the very continuity
of s lesrge segement of the Jewish people. Over the last several
dscades, intermarrisge between Jews and non-Jews has risen dramati-
cally, and & major proportion of children of such marriages no

longer identify themselves aa Jewa.

It is clear that there is e core of diseply committed Jews whose
vary way of 1ife ensures meaningful Jewish continuity from genera-
slon o6 gemavamlem. Hwwnirad, sthaws i 5 WDE 1Rrgar FESREARE P Eha
Jewish population which is finding it incressingly difficult to
define its future in terms of Jewish values and behavier, The
responsibility for developing Jewish identity end instilling a
commitment to Judaism for this population now rests primarily with

education.

The Jews of Horth America have built an extensive and diverse

system of sducetion that tskes place in many formal end informal
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settings, Outstanding educators who ara excellent teachers and

zole models for young people and adults, can be found throughout

Neith dAmerlice in alacareems and gompunity denfmeh, Am adseadecisnal

trips to Isrsel snd {n summer campa. However, the system of Jewish
education ix plagued by many problems, and becausa of {ts inadequa-
cies it $s feiling to engage the minds of s critical segment of the
Jewish population, who have no other way of experiencing the beauty

and richness of Jewish life.

Cerefful study of the current state of Jewish education reveals that
the whole systen, fn sll fts forms snd settings, {s baset by five
problens ¢+ sporsdic perticipation; deficiencies in educational
content; &n undsrdevelopsd profession of Jewish education; inada=
quste comwunity support; end the sbsence of a research funectien to

monitor results, ellocste resources, and plan improveman=a.

Recent developments throughout the continent, indicate that s
climete exists todey for bringing about majer improvementa. Howev-
6t; & massive progrenm vill have to be undertaken in order te revi*
telise Jewish educstion so thet it i cspabla of performing a
pivetsl #ole In the meaningful eentinuity of chicJdevihhpaopiwplepet
va§ to schieve this goal thet the ComalesivirorRNIdetin edceseionntin
Worth Americe vaa establiahed.

After enslyzing the prebishi, ERe com@ilidhoasecisadc6COrocus i 1t
effcrt on the tve bullding biecks upsrrwhitirkhecertibdcaystamsten
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rests -- daveloping the profession of Jewish educatiom, and
mobilising community support to mast the needs and goals of Jewish
sducation. In order to secure these easential building blocks, a
blueprint for the future consisting of a meries of concrete steps
vas worked out by the Commission. The plan includes both short and
long-range elements, snd implementation can begin immediately with

initial funding slready provided.

The core of the Commission’s plan is to infuse Jewish education
with & new vitality by recruiting large numbers of talentad, dedi-
cated and well-trained educators. These educators need to work iIn
& congenial environment, sustained by s Jevish community that
recognises Jewish education as the moat effective means for perpet-
uvating Jewish fdentity and creating s commitment to Jewish values

snd behavior.

The plan developed by the Gommission contains the following ele-

memnts::

il Bullding a profesrion of Jewish education -- by creating a

North American infrastructure for recruiting and training increaa~
ing numbers of qualified personnel:; expanding the faculties and

facilities of training institutions; intensifying on-the-job train-
fng programs; raising smlaries snd benefits of eduecational persom-

nel; developing new caresr treck opportunities; and increasing

smpoverment for educatori.
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2, Mobilising comuunity gUppOXE -—- by recruiting top community

lesders to the cause of Jewish education: raising Jewish education
to the top of the comnunal sgenda; creating & positive environment
for effective Jewish esducation: snd providing substantially in-
cressed funding from federations, private family foundations and

other sources.

4. Establishing J fo 3 Lead Communities - to function as local
Isboratories for Jewish education: determining cthe educaticnki

practices and policies that work best; to redesign and improve
Jewish sducation through a wide arxray of intensive programs; to
demonstrate what csn happen vhen thers is an infusion of outstand~
ing personnel fnto the educsationsl pystem, with 1s a high level of

commumity support, and with the necessary funding.

4. Developing & research cepability. - by drawing up s compreahen=
sive resesrch sgends for Jewish education; creating the theoretical
send practical knowledge base needed to monitor results and make
informed decisions; conducting onigoing studies on the stata of
Jewish education in general, snd on the progress of each componsnt
of the Oommission’a plan.

& Greating rhe Coungil £of Initistives in Jewish Education -~ «
new sntity thet will operate ss & catalytic agent, vorking mainly
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through the effores of others to e¢nsure the implementation of the
commission's plan; helping to secure necessary funding; oversseing
the esvablishment of Lead Conmunities; coordinating research
sgtivitien; providing a setting in which crestivs peoplse,. institu-
tlons, orgenirstions and foundations can vork together to devalop
new undertakings im Jewish education; and helping to replaca tha
sccessful experiences in Lead Communities throughout North Amari-

ce.

The Commission is confident that its blueprint 18 realistic and
feasible, end will indeed provide the foundation for a new era in
Javish a&ducatinn. LR ANHHWALE {nvastmant AF reenlivixe end emurglew
vill be required to bring this sbout; but the Commiassion {»

convinced that the will f{s there and the time to act ii now,

w oWk
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0a Tlis Qonls of Jewiah Educaviem

"Oux gosl should be to make It possible for avery Jewiash
psrson, /adult,or chlld"to be axposad to the mystery and
romance of Jewish history, to the enthralling insights and
special sensitivities of Jewish thought, to the sanctity and
symbolism of Jewlsh existence, to the power and profundity of
Jowish fa s the dictum that says
"they sessrched from Dsn to Besr Fheva and did not find ant
"em ha'aretz!' “Am ha’eretz," usually understood as an
{gnoramus, sn {liiterate, may for our purposas be redafined
es one indifferent to Jewish visions and valued, untouched by
the dreme snd mejesty of Jevish history, unappreciative of
the resourcefulness end resilience of the Jewish comimunity,
unconcerned with Jevish destiny. Education, In {ts broadest
sense, vill ensble young pecple to confront the secret of
Jevish tenacity end eiistence, the quality of Torah tesching
vhich fsscinates end ettracts irresistibly. They will then
be sble, even ssger, to find their-place in i cesative and

constructive Jevish community."

Presented by Frofessor Issdore
Twezaky, Member of the CoEmiialoh,
et the meeting of June 12, 1990

8393 PaT
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CHAPTER 11 FACING THE CRISIS

There is a deep and widespread concern in the Jewish communiity
today that the commitment to basic Jewish values, idesls, and behav-
jor may be diminishing at an alarming rate. A substantial number of

Jews no longer seem to believe that Judaism has a role to play in their
search for personal fulfiliment and communality. This has grave
implications not only for the richness of Jewish life but for the very
continuity of the Jewish people,

Throughout history Jews have faced dangers from without with cour-
age and steadfastness; now a new kind of commitment is required,
‘The Jews of North America live in an open society that presents an
unprecedented range of opportunities and choices, This extraordinary
environment confronts us with what is proving to be an historie
dilemma; while we cherish our freedom as individuals to explore new
horizons, we recognize that this very freedom poses a dramatie chal-
lenge to the future of the Jewish way of life. The Jewish community
mst meet the challenge at a time when young people are not sure of
their roots In the past or of their identity in the future. There is an
urgent need to explore all possible ways to ensure that Jews maintain
and etrengihen the eommitments that are central to Judaiivm,

#3938 F&d
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In our uniquely pluralistic society, where there are so mamy philoso-
phies and ideologies competing for attention, and where the pursuit of
Judaism increasingly involves a conscious cholce, the burden of prepa-
ration for such a decision resides with education. Jewish education

must be compelling ~ emotionally, intellectually, and spiritually mso
that Jews, young and old, will say to themselves: "I have decided to
remain engaged, to continue to investigate and grapple with these
ideas, and to choose an appropriate Jewish way of life." Jewish educa-
tion must be sustained, expanded, and vastly improved if it is to
achieve this objective. It must become an experience that inspires
greater numbers of Jews to learn, feel, and act in a way that reflects a
deep understanding of Jewish values.

A Sustem Under Straln

The diffiicalties facing Jewish education bear some resemblance to the
problems of education in general in North America. Well-known
reports have documented the serious shortage of teaching talent and a
slackening of academic standards. A severe lack of funds, resources,
status, and vision is causing the system to strain and crack, Jewish
education is equally impoverished in regard to these basic require-

ments.

There are exceptions, Some of the community have maintained a
successful, vibrant educational system for all age groups. This include
yeshivot, day schools and extensive courses for adult learning,
However, this system - often highly traditional -- serves but a small

5
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proportion of the Jewish population, while for the vast majority, in
North America today, Jewish education is frequently limited in scope.
At times it is confined simply to teaching facts about Jewish history
and holidays and some study of the Hebrew language. Many addis
tional elements that should be central to the mission of Jewish educa-
tion - such as Jewish values and ideals, the attachment to the State of
Israel and concern about Jews throughout the world, the meaning of
prayer, the relationship with God and community - are often lacking.
It is imperative that at this moment in history Jewish education
become a formative rather than merely an informative experience,
Without such change, it will be increasingly difficult to pass on to
future generations a strong identity with and commitment to Judaism.

Jewish education must find a way to transmit the essence of what
Jewish life is all about, so that fiuture generations of Jews will be
impelled to search for meaning through their own rich traditions and
institutions. Judaism must be presented as a living entity which gives
the Jews of today the resources to find answers to the fundamental
questions of life as readily as it did for our ancestors through the
centuries. Otherwise it could eventually be overtaken in the minds of
many people by other systems of thought they feel are more meaning-
ful for the modern world,

This dangerous state of affairs is in no small measure the result of the

4



MET =0 A= 2Bl T 22 0w T rRUTFMEE TN 1111 b TR GO, 21 2T M1 as2 > umaT Rim

historleal, soclal, and cultural factors that have affected the priorities
of the Jewish community, While there has always been support for
Jewish education from the religious denominations (the Orthodiox, the
Conservative, and the Reform), and while many outstanding schools,
community centers, and summer camps have been established, the
leaders of the organized Jewish community have focused their atten-

tion on other serious issues.

At the turn of the century, the chief emphasis was on financial support
for the indigent newcomers and on their Americanization. Th the 2
and "30s, the Jewish community focused on providing health and
social services and to dealing with problems of anti-Semitism, During
the post-war period, the highest priority was given to the life-saving
work of Jewdsh rellef, rehabilitation, nnd reconstruction, and to build-
ing the state of Israel. Swbsequently, the development of communal
services in North America and the security and growth of the State of
Israel became the primary concern, Currently, the Jewish communilty

is mobilized for the rescue and resettlement of Soviet Jewry.

In the face of such life-and-death issues, the needs of education have
feemad §6 B3 1iee urgont; lete lncicldnt, move ditfuesd) a problem that
¢ould be dealt with at some point in the future when more pressing
problems have been solved, This is an illusion. We may continue to
live with emergencies indefinitely, but we can no longer postpone
addressing the needs of Jewish education, lest we face an Inveversible

deglinie in the vitality of the Jewish people.

3
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The attitudes of the Jewish community have also been influenced aver
the years by the desire of many to become fully integrated into
American soclety, and by the belief that an intensive Jewish education
Was Bot eansistent with the achievement of this goal. One of the
eorrelates of this outlook is the rise in intermarriage and the turming
away fiom Jewish traditions in the search for fulfillment and meaming
in life, According to a recent Gallup (Israel) Poll of American Jews,
conducied in December 1989, the number of intermarriages has
sharply tincreased im the past couple of decades. Currentlly, 28% of
Jews under the age of 40, more than one in four, are intermarried,
compared with 16% of Jews between the ages of 40 and 59, These
figures are consistent with studies of individual communities in North

America vndertaken in recent years,

Research data indicate that Jews who intermarry are significantly less
likely to provide their children with a Jewish education and that thege
children are far less likely to identify themselves as Jews,

Atiether symptom of the problem is that while a large majority of
Jewish children have at one time or another received some form of
Jewish education, it has ofien been so sporadie that it has had little

impaet on their lives. A regent study found that over half of Jewish
sehool age ehildren in the United States are not currently enrolled in
afly kind of Jewish sehooling. Inevitably, chiidren with little or no

]
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Jewish schooling will grow up with a relatively weak {dentification
with and understanding of Judaism, and have difficulty passing on to
their children an appreciation of the besuty and richness of Jewish

life.

In the past, the Jewish family and the Jewish community had certain
bonds that gave them remarkable inner strength. Jews grew up in
families and neighbnrhoads with a strang Jewish ambiance. They
were constantly surrounded by the symbols and customs of Jewish life.
They came into contact with their cultural and spiritual heritage in a
variety of institutions and settings, Thus young people received a
strong sense of Jewish identity through experiences in their everyday
life. Todey there are few such neighborhoods, and the way of life they
represented has all but disappeared, as has the lifestyle that brought
ongoing contact and interrelationship with grandparents and extended
family members.

There is also reason to be concerned that the attachment to Israel,
which is at the core of the identity of so many Jews, is weakeming.
This is particularly so for those who were born after the Holocaust
and the establishment of the State of [srael,

The weakening commitment fo Jewish life, which can already be seen
in the lives of the current generation of young adult Jews, may
become even more apparent among their children and grandchildren.
This painful prospest; which sommunity leaders ean foresee in their

7
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own families as well us in the community at large, has brought to a
head concern about the quality and mission of Jewish education.

It was to meet this challenge that the idea of creating the Commission
on Jewish Education in North America was borm.
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CHAPTER 2: THE REALITIES OF JEWISH
EDUCATION TODAY

The underlying assumption that guided the Commission was that the
North American Jewish community had the capacity to mobilize itself
for education as it had in the past for the building of the State of
Israel, the rescue of Jews in distress, and the fight against discrimina-
tion. This would require that all sectors of North American Jewry join
forces, pool their energies and resources, and launch an unprecedems-
ed undertaking to enlarge the scope, rais¢ the standards, and improve
the quality of Jewish education. To accomplish this, the Commission
decided to review the current state of Jewish education in its various
aspects, This would provide the basis for analyzing the problems,

considering the achievements and shortcomings, and determiming
where the most promising opportunities for improvement might lie.

The Diversity of the Field

It is clear that Jewish education today encompasses a broad ramge of
learning experiences. Hundreds of thousands of American Jews of all
ages are currently involved in one way or another in education in
formal and informal settings, A multitude of institutions offer a wide
variety of educational activities. Many of these institutions are uader
the auspices of indlvidual religious denominations - the Orthodivr,
the Conservative, the Reconstructionist, the Reform, Others are part
of eomimungl of iidependent erganizations. Altegether they inelude

9
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day schools, yeshivot, supplementary schools, synagogue-based pro-
grams of study and informal activities, community centers, programs
at colleges and universities, youth movements, summer camps, educa-
tional visits to Israel, early childhood programs, adult and family
programs, retreat centers, and museums. Thousands of educators &
some estimates say 30,000 — staff these institutions and activities.
(See Table 1, next page.)

In addition, there are many other ways in which Jewish content is
communicated to the Jews of North America — through the print and
broadcast media, culiural events, films, books, and lectures. All of
these combined contribute to the diversity and richness of the field of
Jewish education. It is estimated that more than $1 billion is spent

annually on Jewish education.

ibettiomings i

Despite the extensive range of activities, Jewish education is not
achieving its mission. Exposure to existing Jewish educational pro-
grams leaves many North American Jews indifferent to Jadaism, and
unwilling or unable to take an active part in Jewish communal living,

Why is this happening?

Although all of these institutions and areas of activities offer great

promise for Jewish education, each is plagued by serious problems,
Supplementary schools, for instance, have for years reached the

10
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TABLE 1: THE FACTS AND FIGURES OF JEWISH EDUCATION °*

JEWISH POPULATION
{ UMITED STATES (1987) CANADA (1989)
% TOTAL $,944,000 310,000
| SCHOOLAGE £80-950,000 57,000
1.Day Schoolls 800 schools, 120,000 participants
2 5nppllementary Schools 1700 schools, 280,000 partiicipants
3. Jewish Commumwity 220 cente bramches, close to
J&'ﬂwas 1 rruﬁ gn g:;ge TS, Many 121315-3 accasional
participants in activities
4 Camping camps; 85,000
g%'ﬂdreﬁ%%?d?nﬁ camps
S.¥outh Mobémersnts 7.2% members; another 25,000 occasional
P pants
®. Educdtibnultidsied vesliviellsracl 25,000 participants in a large variety of pragrams
7.Early Childhood FPrograms 50,000 participants
Education 5
SAduls U AR
pmgrams
Retvcay ov Conference
§C’mm in 50 citles in North America
10.Familly Education dred ?Jmlgs
me activi ! m %&E
é’f;‘?é& ong courses
11.College-age Programi

12:Fraining Instisutions for Edueation gf%a g Institutions in North

?ﬁjﬁ?ﬂ?ﬂ e%%?%u s and ulmiversiﬁ?% %ﬁm’

ggenieies on eam

Hates aanpll

sefiiof %@%{%ﬁ% '.
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lurgest number of Jewish children in the United States. Yet they continue to
face difficalties in motivating students who have spent a full day at public
sehool, who have ongoing homework responsibilities, and who have a variety
of competing interests such as television, sports, music, and other leisure-
time activities, Although these are notable exceptions, over the past several
decades there has been a significant decline in the role and quality of such
schools. As one commissionet put it, "As long as supplementary school is
valuable. So many Jewish-Americans have had an impaverished siipplemen-

taty school experience as their only Jewish education.”

Day schools have been increasing in number and size of student bodly;
however, they still only reach 12% of the total Jewish stndent popula-
lion, At present, the vasl majority of Jewish parents chouse not to
enroll their children in a school environment they perceive as confin-
Ing. Muoreaver, policy makers question the prospects of continued
growth in light of die high cost of tuition, which is prohibitive even for
many middle class families.

Jewish Community Centers are engaged in a major effort ta make
Jewish education a central clement in their programming; the chat-
lenge Facing them is how to convert this institution into a major force
for Jewish education within a framework that is primarily recreation:
al, social, and cultural,

Early childhood programs under Jewish auspices have been growing

12
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in number because increasingly both parents work. However, many of
these programs have not made Jewish education their primary focus

because of a severe shortage of trained personnel.

Jewish education programs on college campuses could potentially
reach a large portion of the estimated 400,000 Jewish students who
attend colleges and universities. Yet at the present time, they rcach
no more than 254 of this audience, On must campuses, the impact of

these programs a limited.

It is well known that Israel speaks powerfully to its visitors, but it is
extremely underutilized as a resource for Jewish education- The
majority of American Jews have never been to the country, and many
Jewish educators have not availed themselves of Israel's educational
resources which are large in numbers, and diverse in nature. Israel's

great potential for Jewish education is yet to be tapped,

Both family and adult education are growing in importance and par-
ticipation; however, at present there is an insufficient body of knowi-
edge about how to make these programs work. For the most part,
they involve infrequent meetings and suffer from a dearth of appro-

priatc educaiiunal materials.

Youth movements, which at one time were powerful feeders for

community leadership and Jewish professional life, have lost a good

1t
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deal of their vigor and are suffering from a declining membership.

Although there have been some remarkable success stories in Jewish
summer camps, such camps tend to be expensive, and many’ do not

have Jewish education as a central purpose.

Finally, there is no question that the print and broadcast media, aud

innovative forms of learning through the use of computer!», museum

"TrKiKTfions, films, and videoo-atswllw, of£vr trwmvndouv opportunities
for the future of Jewish education. But this is still a virtually untapped

Geld, and only a few quality programs have been created.

Overall Problems

In addition to the shortcomings specific to each area of Jewish educa-
don, there are serious overall problems that affcct the entire field.
Sporadic participation, deficiencies in educational content, made-
quate community support, an underdeveloped profession of Jewish
education, and a lack of reliable data **all of these problems manifest

themselves in each of the settings, forms, and age groups.

Sporadic Participation

Jewish education is a voluntary system. This means that unlike the
obligation for continuing participation that is accepted in general
education for given age groups, in Jewish education attendance is
discretionaty. With so many diversions and competing interests at

work in North American society today, sustained involvement can

14
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only be achieved when there is gemiine engagement and commitmemt.
The lack off such involvement has resulted in a general pattern of
sporadic participation for many types of Jewish educational activities.
This state of affairs is in conflict with the fundamental commitment
that Judaism requires for lifelong learning.

There are close to one million Jewish children of school age in North
America. Most of these children, perhaps as many as 80%, have
attended some form of Jewish schooling at least one time in their
lives. However, for many, attendance is often short-lived and sporad-
ic. Close to 600,000 children currently do not receive any form of
Jewish schooling. Only some 400,000 in the U.S. (about 40% of all
Jewish children), and 32,000 in Canada (about 55%) are curremtly
enrolled in any Jewish school. The problem is more pronounced with
children over Bar Mitzvah, Bat Mitzvah, or (Confirmation age, when
attendance drops by more than 60%. (See Figure 1.)

FIO 1: AVERAQE ENAOULMENT (N SURPLEMRITANY SCHOOL

MER AGE AND GAADM LEVEL (U3, 19689)
il
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only be achieved when there is genuine engagement and commitment.
The lack of such involvement has resulted in a general pattern of
sporadic participation for many types of Jewish educational activities.
This state of affairs is in conflict with the fundamental commitment
that Judaism requires for lifelong leaming,

There are close to one million Jewish children of school age in North
America. Most of these children, perhaps as many as 80%, have
attended some form of Jewish schooling at least one time in their
lives. However, for mamy, attendance is often short-lived and sporad-
ic. Close to 600,000 children currently do not receive any form of
Jewish schooling. Only some 400,000 in the U.S. (about 40% of all
Jewish children), and 32,000 in Canada (about 55%b) are curremtily
enrolled in any Jewish school. The problem is more pronounced with
childiren over Bar Mitzvah, Bat Mitzvah, or (Confirmation age, when
attendance drops by more than 60%. (See Figure 1.)

11 1 AVENAGE ENAQLLMENT iN SUPPLEMENTANY SCNOOL

PEN AGE ARD GRASY Livek. (U, 10d8/3)

Average mywber
of sludanis
pergrade

Sawieq: Bubb and Bellaperra
{1888)

P. a8



OCT-@3-1990 10:320 FROM RUBER FiWN TO  911217G11972260805  P.@7

Over a twenty-yesr period, from 1962 to 1982, total enroliment in
Jewish schools in the U.S. declined by nearly 35%. It is estimated that
about half of this decline reflects a lessening interest in Jewish school-
ing, the other half negative demographic trends (the end of the baby
boom). It is interesting to note that during this time period the mast
extensive form of Jewish education in the U.S,, the supplemeatazy
school, declined by about 50%, from 540,000 to 280,000, while day
school enrollment rose from 60,000 to 110,000, a rise of 80%. (See
Figure 2.) However, even for day school, attendance falls off sharply
after elementary sclowil

RO. 22 INRGULMENT U.8.: 1902 & 1982

16
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Part of the difficulty encountered in Jewish schools, particularly the
supplementary school, is the discrepancy hetween what takes place in
the school setting and the environment at home. If there is little
appreciation or respect for Jewish values and traditions in the home
environment, jt stands to reason that children will not be motivated to
perticipate scriously and continuously in Jewish schooling,

A study hased on direct observation of supplementary schools reveals
a clear connection between a child’s home life and the cffectiveness of
Jewish education, David Schoem reparts in JExplaining Jewish
Student Faikare” (1982);

".. the explanation fur failure of students in the Jewish
school lay In their parents’ and their own perception that
there was no compelling reward to be expected from
their education.... The 12-year-olds who complained that
"Hebrew school doesn't matter’ were speaking truthfully
about the attitudes and behaviors they saw valued at
home and in the community, For them, going to Harvard
‘counted’; studying a portion of the Torah did not.”

Studies show that participation in Jewish learning continues to drop as
Jews enter adulthood. Only one in ten Jewish adults continues to be
invelved in any type of arganized Jewish learning.

17
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Much of the subject matter presented in Jewish education fails to in-
spire stadents. One reason is that Jewish education has not yet had the
benefit of enough thinking and planning in the areas of educational
content and curriculum development.

Although general education is beset by many problems in this regard, it
invests substantial resources in centers that specialize in such areas as
science education, the teaching of the humanities and social sciences,
and the development of methods of language instruction. Very little of
a comparable nature is being done in the field of Jewish educatiom,

For example, there are few centers that specialize in developing effec-
tive methods for teaching the Hebrew language, Jewish history, and the
great Jewish texts --the Bible, the Talmud, and the key philosophical
writings from the medieval period to the present day. Very few teach-
ers have been encouraged to specialize and take leadership in any of
these areas. Nor bhave they been supported in their efforts to create
educational materials for Jewish schools and informal edueatiom.
Consequently, there is a dearth of appropriate curricular and educa-
tional materials for early childhood education, the day and supplemen-
tary schools, informal education, and adult education,

As a result of this deficiency, the vast majority of Jews are not ade-
quiately exposed o the great ideas of the Jewish tradition. And witheut
swch knowledge and experience it is virtually impessible to develop a

18
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deep and lasting commitment to Jewish learning.

The Jewish community has not yet recognized the indispensable rele it
must play in order for Jewish education to achieve its goal. Community
leaders have often failed to make the connection between the educa®
tional process and the knowledge that leads to commitment,

It is this Jack of understanding that has prevented the top commumity
leadership in North America from rallying to the cause of Jewish
education in the same way it has to other pressing needs of the Jewish
people. The constituencies of most national and loeal organizatioms
have not yet recognized that Jewish education is indispensable to their
futures.

As a resiilt, the environmient in the Jewish eommunity is not suffieiently
supportive of the massive investrent that Is required to bring abeut
systemie change, This affeets the priotity given to Jewish education, the
status of the field of Jewish education, and the level of funding that s
granted.

Inevitably, insufficient eemmunity suppert limits the aspirations, inhib-

its the visien, and stifles the ereativity of these invelved in all aspeets of
Tewish edueation.

19
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There is a severe shortage of talented, trained, and committed person-
nel for the field of Jewish education. It is estimated that there are
some 30,000 positions for Jewish education in North America, of which
about 5,000 are full-time. Several thousands positions in the school
systiern are unfilled every year when school opens in September. Yet
only 101 students graduated in 1989 from all Jewish education traimimg
programs. (This does not include schools under Haradic auspices.)
The vast majority of the available teaching positions will be filled by
individuals who have not been trained as Jewish educators.

Most off those who enter the field do so with far less education than
their counterparts in the public education system. Thus, while over half
of public school teachers hold a Master's Degree, this is true of only a
small percentage of teachers in Jewish day schools. Fewer than half of
the teachers in the supplementary schools have had a high school
Jewish education. Informal educators are trained in various disciplines
but receive almost no pre-service training in Jewish education. Init
service education is not compulsory or sysfematic. Thus, front-line
educators are not kept informed of advances and developments in the
practice and theory of Jewish edueation.

One reason for the difficulty in attracting serious professionals to the
field is the part-time nature of many of the teaching pesitions, Of the
total number of Jewish school teachers, it is estimated that oaly about
15% to 20% held full-time positions. Isa Aron and Bruee Phillips have
reported in “Findings of the Los Angeles Biireay of Jewish Education

20
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Teachers Census” that only 23% of all the teachers in Los Angeles
teach mere than 20 hours per week, while 54% teach under 10 hours.

Low salaries, a serious problem in general education, are even more
prevalent in Jewish education. Only 14% of Jewish educatars in Los
Angeles earn $20,000 or more, while 41% - part'time teachers = earn
under $3,000 a year. Only 20% receive health benefits. In 1988, sup-
plementary school teachers carrying a 12-hour work load per week
earned an average annual salary of $9,000. Early childhood teachers
earned an average of $10,000. Full-time day school teachers camrying a
30-lhour teaching load per week earned an average anpual salary of
$19,000. These figmres are Jower than the average public school teach-
er's salary of $25,000 for kindergarten teachers and $30,000 for elememn-
tary school teachers (according to the latest National Education Asso-
ciation figures), which in itself is recognized as woefully inadequate.

Moreover, throughout the United States, supplementary Jewish eduea-
tion experiences a high rate of teacher turnover. Aceording to the
Report on Jewish Centinuity of the Jewish Community Federation of
Cleveland, there was an annual teacher turnover rate in Cleveland
schools of appreximately 209 in 1986. Other communities around the
country have reported a similar pattern,

Anether problem is that ofien the best teachers in the schools find
themselves prometed to the role of school principals. The ladder of
advancement in Jewish edueation is essentially iinear - from teacher to

3



OCF-99-1998 125 FROM RUDER FiNN 16 ?%1‘?%79%%5?7?2222???995511 F.6i

aswistant principal to prineipal. There is almost no opportunity for
advamoement other than administrative; it is difficult for talented
teachers to assume leadership roles and specialize in the teaching of
such subjects as Hebrew, the Bible, Jewish history, or in the fields of
early childhood, family education, and special education, This lack of
speaialization is yet another deterrent for many individuals who might
otherwise enter the field: it limits both the professional and intellectual
growth of teachers.

Few Jews today are choosing Jewish education as a career, and this will
leave the next generation of young Jews educationally impoverished
unless something is done to reverse this trend, Aryeh Davidsom, im
"The Preparation of Jewish Educators in North America," reports that
teaching faculty at the training institutes are also in short supply., This
year, all training programs together have only eighteen full-time faculty
who specialize in Jewish education. It is obvious that so small a faculity
camnot possibly undertake the many assignments that the traindng insti-
tutions must fill.

As one considers these problems, it becomes obvious that the salaries,
training, working conditions, and status of Jewish educators have an
important bearing on the problems of recruitment and retention of
qualified personnel for the field of Jewish education. For Jewish
education to beeome an attraetive professien, it will have te develop
clearly defined standards, appropriate terms of employment, a high
level of training, and a netwerk of eollegial suppert.
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The Lack of Reliable Data

Very little research on Jewish education is being carried out in North
America. There is a paucity of data about the basic issues, and almost
no evaluation has been made to assess the quality and impact of prat
grams,

Because of this, decisions are taken without the benefit of clear evi-
dence of need, and major resources are invested without sufficient
monitoring. We do not know what people want to learn, and we
seldom know what works in Jewish education. We do not even know
miuch about what students know at different stages of their education.
There are not enough standardized achievement tests. There is not
suffficiently accurate information on the number of teachers in the
system, their qualifications, and their salaries.

We also need more extensive investigation into the history and philoso-
phy of Jewish ¢ducation in order to enrich the creative process that will
help design the Jewisb education of tomorrow,

Hot neeessarily discouraging pieture. When faced with the realities of
Jewish edueation today, the eommissioners recognized that while there
aré great shorteomings that need te be evereoine, there are alse signifi
eant examples of outstanding sueeesses in every one of the setiiags in
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whiich Jewish education takes place. Thus, there are a number of day
scinpols and supplementary schools in which students are able to
develop a deep understanding of Jewish life. The number of communi-
ty centers that provide meaningful Jewish experiences to their mem-
bers, There are a number of summer camps in which young people
Jearn to translate Jewish principles and ideas into everyday living. And
there are a number of organized educational visits to Israel that convey
an appreciation of the renaissance of the Hebrew language and the
extraordinary rebirth of a nation.

Above all they were mindful that there are many dedicated and imspiir®
ing educators who succeed in engaging the minds of their students and
in helping them find their way within the Jewish tradition.

The challenge facing the Commission was to study the conditions that
would make it possible for such suecessful programs to be replicated
and for outstanding educators to serve as models for the entire field.

The Commissioners recognized that this could only be accomplished if
the enormous problems that beset the field were faced squarely. Only
then ¢ould a plan be developed that woiild enable Jewish edueation to
achieve its mission and beeomie a more powerful force in eontemporary
Jewish life,

24
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CHAPTER 3: THE BUILDING BLOCKS OF JEWISH
EDUCATION

A N{ay to Begin

There are su many asjpects of Jawish education which urgently need
attention that it was difficult for the commissioners to decide where to
begin. Several issues needed to be resolved for the Commission's plan
of action: What area of education should provide the focus for the
Commission’s work? What implementation strategy would be most
likely to succeed? Should work begin locally or continentally? Who
would implement the plan?

Focusing the Work offthe Commission

Commissioners identified 23 specific areas of education, each of which
would be important enough in itself to warrant the attention of a spes
cial commission. (See Table 2.) The question was how to select those
that would have the most significant impact and be most likely to effect
substantial change in the field of Jewish education. The 23 areas were
analyzed in terms of this question.
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TABLE 2: Areas Suggested for the Commission's Agenda

The early childhood age group

The elementary school age group

The high school age group

The college age group

Young adults

The family

Adults

%e retireld and the elgerl{

. ¢ supplementary schoo

10. The day school

11. Informal education

12. Israel experience programs

13. Integrated programs of formal and informal education

14. The Hebrew language, with special initial emphasis on
the leadership of the Jewish community

15. Curriculum and methods

16. The use of the media and technology (computers, videos, etc.)
for Jewish education

17. The shortage of qualified personnel for Jewish education

18. The Community - its leadership and its structures -
as major a'ients for change m any area

20, The physical plant (bulldings, labo gymnasia)

, The physical plant (buildings, laboratories, asia

21, A knowledge base gor Jewish education (research
of various kinds: evaluations and impact studies,
assessment of needs, client surveys, etc.)

22. Innovation in Jewish education

23. Additional funding for Jewish education

PRNADPR LN
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Clearly, it would not make sense for the commissioners to concentzate
on a particular educational setting, since each of these touch only 8
segment of the Jewish population. Similarly, the commissioners were
reluctant to focus on a specific age group, since all ages are importast.
Atiention was particularly drawn to the five overall problems that affect
the entire system — sporadic participation, deficiencies in educational
content, an underdeveloped profession of Jewish education, inadequate

community support and the lack of reliable data.

Upon analysis, it became clear that the most fundamental problems
facing Jewish education are an underdeveloped profession of Jewish
education and inadequate community support,

There is a shortage of well-trained and dedicated educators for every
area of Jewish education. They are needed in arder to motivate and.

engage children and their parents, to create the necessary edueational
materials and methods, and to design and carry out a wide variety of

research studies,

However, only if there is a fundamental ehange in the nature of
community support for Jewlsh edueation is it likely that large numbess
of talented young people will be atiraeted to eareers in Jewish eduea-
tion. Only if community leaders will give Jewish edueation the high
priority it deserves on the loeal and natienal agenda will the reseurees
neeessary for 4 program of major imprevement be obtained. Only if
the climats in the semmunity is supportive of Jewish edueation will
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qualified teaching personnel be attracted to its new career OpporuRi-

ties.

Here then was the key to developing a comprehensive plan. The
Commission’s work would focus on these two necessary conditions for

change and improvement:

o Persontie]l -~developing a profession of
Jewish education

o The community — recruiting leadership, securing
funding, and developing appropriate structures.

Because these two areas have implications for all of the others, they
can be considered the *building blocks” of Jewish education, upon
which major improvement of the entire Jewish educational system rests.

Developing a Comprehensive Approach

There have been noteworthy attempts in the past to deal with the
serious shortage of qualified educational personnel. Efforts have been
made to raise salaries and to recruit students for training programs;
however, dealing with single elements has not met with success. In-
deed, talented people will not be recruited to training programs, unless
these lead to attractive positions, Reasonable salaries will not solve the
problem of retention unless there are prospects for advancement and
growth,
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In fact, the commissioners came to the conclusion that amy plan weuld
have to be comprehensive and devoted simultaneously to recruiting
and fraining large numbers of qualified educators as well as to bullding
careey opportunities and offering reasonable salaries and benefits.

The Commission's plan would not meet with success if it addressed oniy
one of these elements; they must be addressed simultanesusly,

The commissioners also realized that personnel and the commusity
were interrelated, each being dependent on the other for success. For
Jewish education to attract talented and dedicated Jews to the field,
these individuals must believe that the Jewish community will give them

the resources necessary to make the difference.

At the same time the community will only be mobilized for the cause of
Jewish education if it believes that a highly qualified profession of
Jewish educators is being developed.

As work with the "building blocks” proceeds, it will provide the foundis®
tion for improvements in programmatic areas ~ schools, JCCs, summer
camps, Israel experience programs, curriculum development, and the
sophisticated use of the electronic media. With large numbers of tal-
enited and well-trained educators entering the field, new and creative

approaches in these areas will be developed.
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Because of the vast scope of the field of Jewish education (30,000
educators, thousands of educational institutions}) it would be

difficult to bring about across-the-board changes throughout North
America within a short time period. Moreover, education takes
place locally, in communities and in institutions. Thus both a
short-range and long-range strategy would need to be developed and
they would include both local and continental componenis.

The short-range plan would concentrate an creating local modols
through which the Jewish community could learn what works best in
Jewish education. It would demonstrate in a small group of commu-
nities what could happen if sufficient numbers of outstanding
personnel are recruited and trained, if their efforts are supported

by the community and its leadership, and if the necessary funds are

secured to maintain such an effort over a period of several years.

'The long-range plan would focus on establishing a North American
infrastructure for recruiting and training increasing numbers of
qualified personnel, This would involve working with training
institutions to expand their faculties and facilities, to develop
innovative training programs, and to establish extensive on-the-job

training programs,

The plan would also call for 2 major effort in the community te
take the steps that would raise Jewish education to the tep of the
communal agenda and create a better environment =~ a better elimate

30
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- for Jewish education.

The core of the Commission’'s plan would be to infuse Jewish edwesn-
tion with a new vitality by recruiting large numbers of taletited, dedi-
cated, and well-trained educators. These educators need to work in a
congenial environment, sustained by a Jewish community that receg-
nizes Jewish education as the most effective means for perpetusding
Jewish identity and creating a commitment to Jewish values and belnaw-

ior.

To accomplish this objective, an entity would have to be created to

ensure the enactment of the many phases of the Commission’s plam.

A research capability would also have tobe established to provide
reliable data on work being done and monitor the impaet of various
activities,

The ultimate goal would be to bring about across the board improve-

ment in as many aspects of Jewish education as possible for all
segments of the Jewish community.
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CHAFTER 4: A BLUEPRINT FOR THE FUTURE

A series off concrete steps were worked out by the Commission as &
biweprint to achieve the objectives of its overall plan, These steps
would assure that the plan would be more than a list of worthy goals;
that it would also set in motion a process that could bring about tangi-

ble results over & perivd of time;

The plan includes the following elements:

Building a Profession of Jewish Education

Mobilizing Commumity Suppaost

Establishing Lead Communities

Developing a Research Capability

Creatimg the Councill for Emititiives iim Fewish BEduwatiion

<2 g~

Buiilding a Profession of Jewish Education

Profession building as envisioned by the Commissioners, will be
accomplished by creating a North American infrastruetire for reeruit-
ing and training increasing numbers of qualified personnel; expanding
the facuities and facilities of training institutions; intensifying on-thes
job training programs; ralsing salaries and benefits of educational
personnel; developing new careet track opportunities; and inereasing
the empoweniment of educators. Speeifieally, the following eonerete
measures have been offered for sonsideration:
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Recruitment

A marketing study will be conducted to identify those segments of the
Jewish population in which there are potential candidates for careers in
Jewish education, and to determine what motivations or incentives
would be most likely to attract gified people to the field. Thus, for
instance, while it is obvious that equitable salary levels are an impeor-
tant motivating factor, there js some evidence that empowering educa-

tors to have an increased impact on the lives of students is even more

significant,

The marketing study will help determine how to reach the key target
groups for recruitment - graduates of day schools, students pariicipais
ing in Jewish camps, college students studying in Judaica departmenis,
students participating in Israel experience programs, and professionals
at mid-career who are looking to make career ehanges.

Based on the results of the marketing study, a reeruitment plan

will be undertaken. This may invelve visits by educational eansultants
and trained recruiters to the major colleges and universities that have
large Jewish populations, 1t may also inelude visits to Jewish summer
camps, consultations with partieipants in werk/study programs in fsrael,
and meetings with participants in eommunity eenter aetivities,

An important part of the reeruitment plan will be spreading the werd
through articles, speeehes, seminars; and other forms of eommuniea-
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tions that Jewish education is about to undergo a major transformation.
These efforts could help stimulate the interest of potential candidates
in key target groups. Promotional materials (newsletters, brochures,
videos, etc.) may be produced to maintain a constant flow of informa-
tion to these groups, thereby creating an awareness of the exciting
changes that are taking place in the field.

Developing New Sources of Personnel

Jewish education must build upon the nascent idealism of many young

people and attract them to the profession.

There is a reservoir of young Jews who are outstanding academics and
professionals in humanities and social sciences who would welcome the
opportunity to make a contribution to Jewish life for a few years. Such
individuals could be recruited as Fellows of Jewish Education, bringing
their expertise to the field of Jewish education in areas such as curricu-
lum, teaching methods, and the media. They will serve as consultants
to educators and educational institutions, and will help monitor and
evalwate specific programs,

Another source of talent will be outstanding college students wheo are
specializing in Judaica at colleges and universities, or are graduates of
day schools and of Hebrew speaking camps. Although they may be
heading for careers in law, medieine, or business and are net planning a
lifelong career in education, many such students would be attracted to

34
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the idea of joining a Jewish Education Corps. This will involve spend-
ing several years of service in the Jewish educational system - as teach-
ers in supplementary or day schools and as educators in community
centers and other informal programs. The Jewish Education Corps
would be similar in some respects to the Peace Corps. Agreements
will be made in which these young people commit themselves to a fixed
number of teaching hours 3 week for a set number of years. They will
undergo special training and agree to pursue studies in Judaica during
this time period, while also continuing their general studies. In ex-
change for their teaching services, they will receive appropriate remu-

neration.

Fast-Track Programs will be created for young men and women major-
ing in Judaica at colleges and universities who are attracted to the new
opportunities in Jewish education. Because of their knowledge of
Jewish subjects, they can be prepared in a relatively short period of
time to assume important educational positions. It is estimated that
there are hundreds of potential candidates for such positions who are
currently studying Judaica subjects. Unlike the Jewish Education
Corps, Fast-Track Programs will prepare students to enter full-time
careers in Jewish education. They will steer students toward some of
the prime educational positions that will be created as a result of the

Commission's plan.

Career-Changers are also a promising source of new personnel for
Jewish education. These are individuals In their thirties and forties who
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are interested in making major career changes to find more personally
satisfying and more emotionally rewarding work. People from the
corporate world, the legal profession, the arts, and other fields are
turning to general education as a way to make a serious impact on the
next generation. Those with good Jewish backgrounds represent an
important potential for Jewish education. They bring with them a
degree of maturity and life experience that can be extremely valuable.

Such individuals will be recruited for Jewish education as part of the
Commission’s program,

inin
The Commission's plan calls for an expansion of training opportunities
in North America and in Israel. Student bodies and facuities of current
training institutions will be enlarged; new training programs for special-
ized fields and subjects will be developed; leadership training progragms
will be established; in-service education for practicing educators will be
intensified; and the important contribution of Israel to each one of
these areas will be expanded. To accomplish this, substantial funding
will be sought for program development, for additional faculty posis
tions, and for student fellowships. One foundation participating in the
Commission's work has already made significant grants te help initiate
such efforts.

The immediate target is to increase the number of graduates of the
training institutions from the current level of 100 annually to at Jeast
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400. Thus over a [Oryear period, signiticant progress could be made in
filling the estimated $,000 fuli-time positions in the Jewish educationa
sysiim with well-trained personael.

This expansion will require the enlargement of the fuli-time education-
al facolty in traiming institutions. New faculty positions will be fliled by
recrwiting outstanding practitioners ia the field, scholars from yeshivat,
and academics from wniversities. Specialized programs will be ¢reated
1o prepare educators for new positions in such fields as informal cduca-

tion, early childbood education, family education, and the tcaching of
Bible, history, Hebrew, and otber subjects,

A cadre of leaders will be prepared to assume key positions in Jewish
edueation — professors of Jewish education, researchers, curriculum
developers, teacher trainers, directors of bureaus, beads of commumity
centers, and principals for medel and experimental schools. Promising
camdidates will be recrwited at mid-career to participate in tailor-made
programs. Other programs will be developed in North America, similar
to the Jerusalem Fellows in Israe]l and the Senior Educaters at the
Hebrew University in Jerusalem, which have succecded in recruiting,
taiiiing and placing more than 100 ¢ducatens in leading positions
towmghout the world,

In-gervics education will be expanded threugh epurses, semiaars and
conferences, orgamized by continental and lncal serviee agencies, by the
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training institutions as well as departments of Judaica at various gener-
al universities in North America and in Israel. CAJE and other profes-
sional organizations will be encouraged to enlarge their contribution to
on-the-job training. Financial assistance will be provided to individuals
in the Jewish educational system in order to make it possible for them
to participate in these new programs. In time, this should become
standard practice and basic to the professional growth of all of those
whq are working in formal and informal education.

Salaries and benefits for educational personnel must be substantiaily
increased in order to be competitive with other fields attracting talemt-
ed Jews today. Unless this problem is addressed, it will be difficult to
convince our most gified young people to devote their lives to Jewish
education. A determination will be made as to appropriate remunera-
tion levels necessary to retain dedicated and experienced educators,
and funds will be raised to cover the additional costs.

The role of federations in this area will be crucial, Once standards are
developed for different salary levels and benefits, local federations will
be encouraged to incorporate these in their fundraising targets and
allocations. There are a number of communities and institutions which
have already taken steps in this direction and can provide helpful
models for this process. Public reports will be issued periedicallly on
the progress being made in regard to increasing salary and benefits in
Jewish education througheut North America,
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A career development program for educators will be created to provide
fior professional advancement. Front line educators such as teachers
will be offiered a variety of career path options. At present, the only
path of advancement open to teachers is linear = from teacher to as-
sistant principal to principal. Such new options will make it possible for
teachers to assume leadership roles without having to move into admin-
istration. An expert in early childhcod education or in teaching the
Bible or Hebrew can make as important a contribution to Jewish
education as the principal of a school. Appropriate positions will be
created to enable such experts to play a larger role in the school system

and thus have influence beyond his or her classroom.

The Empowerment of Educators

Gifted educators need to be empowered to have an influence on cur-
riculum, teaching methods, and the educational philosophy of the insti-
tutions in which they work. Active programs will be undertaken with
the institutions and agencies involved with Jewish education to develop
ways of granting educators the opportunity to be involved in the deci-
sion-making process and play a meaningful role in the administration of

schools and community centers.

This will require a reorientation of educational pelicy. Schools will be

encouraged to develop incentives for teachers who show special prome
ise in this regard. New positions with appropriate status will be de-
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veloped for those who have the desire and ability to contribute signifi-
cantly to the educational direction of their schools. Progress is already
being made along these lines: one family foundation involved in the
work of the Comrmission has already developed a program that will
provide awards to creative educators who have developed outstanding

programs.

Each of these elements will contribute significantly to building a pro-
fession of Jewish education. Talented people will be attracted to the
profession when they believe they can make a difference if given the
means and resources to do so. This means being empowered to help
shape the content and methods in their own institutions, receive ade-
quate salaries and benefits, and being recognized as playing a leadiing
role in determining the future of the Jewish people.

II: Mobilizing Community Support

Reeruiting Community Lead

A number of strategies will be developed to increase community sup-
port for Jewish education. Their aims are to recruit top community
leaders to the cause of Jewish education: raise Jewish edueation to the
top of the communal agenda; create a positive environment for Jewish
education; and provide substantially increased funding from fedena*
tions, private family foundations and other sourees.

Top community leaders will be recruited individually to the eause of
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Jewish education by members of the Commission and other influential
personalities who are able to convey the urgency of providing support
for Jewish education. The North American Jewish community has
demonstrated an unusual capacity to deal with major problems when

they are addressed by the very top community leaders.

Efforts will be made to involve lay leaders who are members of the
boards of Jewish schools, synagogues, and JCCs in the Commission’s
plan. Members of local federations will be made aware of the steps
that have to be taken in their local communities in order to improve

Jewish education.

The goal is clear. As one commissioner observed, a majerity of
community leaders must rally to the cause of Jewish education, "The
chances are," he said, "that in 1980, only a few of these leaders thought
Jewish education was a burning issue, many thought it was important,
and the rest didn't spend much time thinking about it. In 1990, it may
well be that there are significantly more community leaders who think
that education is a burning issue, more who think it is important, and
fewer who don’t give it too much attention. The challenge is that by the
year 2000, the vast majority of these community leaders should see
Jewish education as a burning issue and the rest should at least think it
is importamt When this is achieved,” the commissioner concluded,
"money will be available to finance fully the massive program emvié

sioned by the Commissiomn."
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The revitalization of Jewish education will require a substantial in-
crease i fanding - to raise teachers' salaries, pensions and other
benefits, 10 provide new positions, to increase the faculty of training
institutions, to provide fellowships for students, and to develop new
training programs and expand in-service educatiom.

Long-term support for Jewish education will be provided by current
sources — tuition income, congregational and organizational budgets,
and fiundraising, as well as by gradually increasing federation alloca-
tions. An exciting new development that holds great promise for the
field is the serious entry of strong private foundations into Jewish
education. This is unprecedented. A number of foundatioms, some
represented on the Commission, have decided to invest substantial
sums in Jewish education and indeed have already begun to do so.
Some will support specific elements of the Commission’s action plam.

Also, many federations have a relatively new resource available
through successful endowment programs and are {n & promising pesit
tion to help give a quick starf to new and innovative progranms.

America in 1988 -- which brought together for the flrst time sehelais,
conununity leaders, edueators, heads of family foundations, and the
leaders of the Orthodex, Conservative, Reeonstruetionist, and Reform
Movements = signaled the readiness of the Jewish eommunity o join
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together in a massive effort to improve Jewish education. Over a two-
year period, its deliberations have themselves helped to create a cli-

mate in which major change can take place.

A potential base of larger support in communities in North America is
also evidenced by a number of Jocal commissions on Jewish education/
continuity that have been established in the past few years (there are
already more than 10 such commissions). The important work being
done by the JCC Association through its Commission on Maximizing
the Jewish Educational Effectiveness of Community Centers demon-
strates the results that can be achieved when community support is
galvanized. The regional conferences recently organized by JESNA --
which will culminate in a continental conference = are heightening
community awareness of the crucial significance of Jewish education to

meaningful Jewish continuity.

The Commission report and follow-up plans will inform all segments of
the Jewish community that Jewish edueation will be undergoing a
period of genuine revitalization. 1t will be given widespreed distrilbu*
tion so that Jewish leadership throughout the country will be aware that
this plan is not just another symbolic gesture or limited endeavor, but is
the initiation of a broadscale effort. The report will be made available
to members of the boards of congregations and schools, and to leaders
of all Jewish religious, educational, social, and communal organiza-
tions,
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As e plan developed by die Cuwiinulssiwii gets indel wag, a viniliuniig
flow of information will inform community leaders about the progress
being made. Communications through all appropriate channels will be
sustalned in the months and years ahead concerning the implementa-

tion of the programs.

Seminars and conferences will be organized for community leaders to
acquaint them with the many different aspects of the plan that are
being carried outt It will be important for them to be aware of the role
they can play in helping to build a profession of Jewish education.

The Commission has declded to continue {ts work, althoungh in a modi-
fied format. Its members will be convened by the Couneil for Initia-
tives on Jewish Education (CLIE) and will meet once a year. At that
time an update will be issued to inform tbe Jewish eommunity en the

progress of its plan. These reports will also be disttributed te important
sectors of the Jewish community,
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III; Establishing Lead Communities

Many of the activities described above for the building of a profession
of Jewish educators and the development of community support will
take place on a continental level, However, the plan also calls for

intensified local efforts.

Local Lal ies for Jewish Educati
Three to five model communities wil] be established to demonstrate
what can happen when there is an infusion of outstanding personnel
into the educational system, when the importance of Jewish education
is recognized by the community and its leadership, and when the neces-
sary funds are secured to meet additional costs.

These models, called "Lend Communities,” will provide a leadership
function for other communities throughout North America. Their
purpose is to serve laboratories in which to discover the educational
practices and policies that work best. They will function as the testing
places for best practices” = exemplary or excellent programs £ in all
fields of Jewish education.

Each of the Lead Communities will engage in the process of redesign-

ing and improving the delivery of Jewish education through a wide

array of intensive programs.

45



OCT-@2-13%0 1P:R4 FROM RUDER FINN TO 9112170119722699931 P.B9

needs of the community, including recommendations for new programs.

An inventory of best educational practices in North Ameriea would be
prepared as a guide to Lead Communities (and eventually made avail:
able to the Jewish community as a whole). Each local schoel, commu-
nity center, summer camp, youth program, and Israel experience pro-
gram in the Lead Communities would be encouraged to select elements
from this inventory. After deciding which of the best practices they
might adopt, the community would develop the appropriate training
program so that these could be introduced into the relevant institutions.
An important function of the local planning greup would be to monitor
and evaluate these innovations and to study their impaett

The Lead Communities will be a major testing ground for the new
sources of personnel that will be developed. They will be a prime
target for those participating in the Fellows program as well as the
Jewish Education Corps, In fact, while other communities around the
country will reap the benefits of these programs, the positive effects will
be most apparent in the Lead Communities.

The injection of new personnel into & Lead Community will be made
for several purposes: to introduce new programs; to offer new services,
such as family education; and to provide experts in areas sueh as the
teaching of Hebrew, the Bible, and Jewish history.

Thus Lead Communities will serve as pilot prograwas for eontinental
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efforts in the areas of recruitment, the improvement of salaries and
benefits, the development of ladders of advancement, and generallly in
the building of a profession.

1V, Developing a Research Capability

A research capability for Jewish education in North America will be
developed at universities, by professional research organizatious, as
well as by individual scholars. They will create the theoretical and
practical knowledge base that is indispensable for change and im-
provement. A comprehensive, long-range research agenda will be
outlined. It will involve the creation of settings where scholars and
practitioners can think together systematically about the goals, the
content, and the methods of Jewish education. It will include proce-
dures for the evalnation of each component of the Commission's plan
and them gathering of new information eoncerning the state of Jewish
education generally.

The research results will be disseminated throughout the Jewish community for
use in shori-term and long-term planning. Data on Lead Communities

will be analyzed to ensure that their individual programs are eduea-
tionally sound and are meeting with suceess.

Vs Establishing the Couneil for Initlatives in Jewish Edueation

A new entity, the Covneil for Initiatives in Jewish Education, will be
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created to see to it that the plan of the Commission is implemented,
both on continental and local levels.

The Couneil will be a significant enterprise but modest in size organiza-
tionally, It will not be as a direct service provider in competition with
existing institutions or organizations. Rather it will operate as a catalyt-
ic agent, working through the efforts of others ~ JESNA, JCC Associa-
tion, CJF, the institutions of higher Jewish learnimg, the denominational
departments of education, (CAJE) and other professional educational
organizations. No existing organization plays this role today in Jewish

education.

To carry out its mission, the Council will be a strong advocate on behalf
of Jewish education. It will develop comprehensive planning programs
and experimental initiatives for the two building blocks — personnel
and community » to achieve breakthroughs in Jewish education. It will
designate the Lead Communities and work with them to initiate their
programs, It will stimulate the development of a research capability for
Jewish education in North America. It will also provide a setting in
which creative people in institutions, organizations, and foundations

can work together to develop new undertakings in Jewish education.

The Council will be an independent body. Its Board of Trustees will be
drawn from among the leaders of the foundation community, continen-
tal lay leaders, outstanding Jewish educatots, and leading Jewish schollt
ars. The initial annual operating budget of the Council will cover the
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cost of staff and facilities to carry out its work,

Another major function of the Council will be to set up a process
whereby communities around the country will be able to learn, adapt,
and replicate the ideas, findings, and results of the Lead Communities.
In this phase of the Council's work, continental organizations == espe-
cially JESNA, JCC Association, CJF, and the denominations -- will play
a critical role, since they will provide the means by which this process
can be effected.

The Council will encourage these organizations to develop procedures
that will accomplish this objective through published reports, seminars,
editorial coverage in the Jewish and general media, on-site visits to

Lead Communities by community leaders and educators, and eventual-

ly through training programs for community leaders around the

country.

As Lead Community programs begin to bear fruit, plans will be de-
veloped by the Council to establish new Lead Communities. At the end
of the first five years, it is expected that the initial Lead Communities
will have matured and developed 2 momentum of their own towards a
continually improving educational system. By that time, another three
or four Lead Communities may be added to the plan. These communi-
ties will be able to move forward at a2 more rapid pace, based on what is
learned in the first communities.
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The process of adding new communities should be a continuing one, so
that in time there will be a growing network of active participants in the
program. It also may be possible to establish a new category of Lead
Communities that will function as associates of the original commumi-
ties. This program will thus have a ripple effect and, as time goes om,
be extended into an increasing number of communities throughout
North America.
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CHAPTER 5: A TIME TO ACT

During the two-year process of working out the details of a biusprint
for the future, an underlying question surfaced from time to tiFae as 19
wiwether ~ in the present environment - even the most sussessful
achievement in Jewish education could make a fundamental differencs

[
|

I ﬂ L new generation of Jews.

It was clear that there continues to be a core of deeply committed Jews
whose very way of life ensures meaningful Jewish continuity from
generation to generation; however, the thrust of the Commission’s
thinking was directed at the much larger segment of the Jewish popula-
tion which is finding it increasingly difficult to define its future in termms
of Jewish values and behavior,

The commissioners realized that there was no way to guarantee that
education is going fo resolve this issue for the majority of Jews today.
But it is also clear that education is the only means by which this goal
can be achieved, The same Is true in other fields of human endeaver.
Thus, while there is no guarantee that the medical profession will find
the cure to all diseases, we know that without effective hospitals, well-
traified doetors, and systematie medieal researeh, it is not pessible to
achieve any progress in health care. Similarly, without effective eduea-
tional institutions, eutstanding edueators, and the meaningful presenta-
tion of the great ideas of the Jewish tradition, it will not be pessible to
bring abeut a deepening invelvement of Jews with Juduinm:.,
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Perhaps the most important question the Commission faced was: How
seriously can the Jewish community in North Amerlca be sommitied at
this time to such a mission? The Commissioners were confident that
the blueprint they developed was realistic and could, indeed, provide
the foundation for a new era in Jewish education. However, results
could only be achieved if there was the will and determination to make
an enormous investment of resources and energies in the decades
ahead. At the conclusion of their déliberatioms, the commissioners were
convimced that the will is there and that the time to act is now.

As the commissieners evolved their plan for the future, they became
increasingly hopeful that a wide range of educational possibilities
would arise pnce the building blocks were firmly established. They
foresaw a time when the field would attract some of the most creative
Jewish minds of our era, bringing entirely new approaches to educaition.

One dramatic opportunity for future development discussed during the
Commission’s meetings is in the ares of telecommunieations. The
success of recent television programs of Jewish content on both publiic:
and commercial networks is a clear indication of the vast potential of
this new field. The explosion of cable television suggests that one day it
may be possible with the flick of a dial to tune in to pregioms of Jewish
dance, music, drama, interviews with Jewish writers and pelitieal fig-
ures, and to receive daily programs from Israel. Indeed a aew "slee-
tronie village,” as described by one esmimissioner eould, in the near
fimture, enable Jews of all ages to interaet with many aspecs of their
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Jewish heritage on a continuing basis.

Many other technological developments == such as the use of comput-
ers, vidieo disk technology, multi-media exhibitions -+ could provide a
iramework in which great educators can communicate with vast audiis
ences. This could be particularly significant in regard to that segment
off the Jewish population which is not involved in organized Jewish life.

Equally impressive developments may take place in other programmat-
ic areas as the Commission plan gets under way, The infusion of educa-
tional institutions, such as schools and community centers, with new
energy, the introduction of new programs for family and aduit educa-
tion, and the expansion of educational programs in other institutioms
such as museums and libraries, will open up new vistas for Jewish

education,

The timeliness of this whole endeavor was dramatized by the great
upheavals that are taking place on the world stage and in Jewish life -
communist dictatorships are being supplanted in Eastern Europe, the
U.S. and the U.S.8.R. are moving towards a reduction of armaments
and tensions, a great exodus is taking place of Jews from the Soviet
Union to Israel.

The Commission’s work was not occasioned by any of these historic
developments, nor was it immune to thelr impastt They gave even
greater weight to its purpose, for it is the values and learaing central to
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Jewish education that bind our people together around the globe, and
make us sensitive to the repercussions of external eveiits.

Ultimately, the Commission recognized as it completed its work that
the measure of its achievement would be the degree to which its pro-
gnam would enable contemporary Jews to fulfill the biblical injumction:
"And these words, which I command thee this day, shall be upon thine
Iheatt; and thou shalt teach them diligently unto thy childrem, and shalt
talk of them when thou sittest in thine house, and when thou walkest by

the way, and when thou liest down, and when thou risest up.”

(Deuteronomy 6:4-9)

65




OCT-18-90> THU 11:51 ID:RUDEROFINNI111111111 TEL NO:2127151662 8574 P02



DCT-19-90 FRI 09:27 ID:RUDEROFINNI111111111 TEL NO:2127151662

OCT 19 212/563-5759 14*03 90~

Copyright © 1991 by

The Commission on Jewish
Education in North America

University Press of America,* Inc.

4720 Boston Way
Lanham, WD 20706

I Henrietta Street
London WC2ESLU England

Alt tights reserved

Printed in the United States of America

ISBN 0-8-8191-8104 paperback
ISBN 0-8191-8105-8 cloth

AU University Preis of America books are produced on acid-free

paper. The Paper used in this publication meets the minimum
requirements of American National Standard for Information
Science—Permanence of Paper for Printed Library Materials,
ANSI Z%9,48-1984,

8598 PO1
u
P.1/20



QCT-18-.20 THU 11:53 ID:RUDEROFINNI111111111 TEL NO:2127151662 8574 P05

"TO(V At (phy 2

ATIME TO ACT

ni"% ny

Hie Report of

the Commission on Jewish Education in North America

November 1990

Heshv&n 5751

Convened by the Mandel Associated Foundations, JCC Association, and JESNA in Collaboration with CJF



’90 THU 11:52 ID:RUDEROFINNI111111111 TEL NO:2127151662 H574 P03

AIW te jACA-

TVK|L-



QCT-18-"90 THU 11:53 ID:RUDEROFINN1111111111. TEL NO:2127151662 Y4574 P04

A Time



OCT-18-90 > THU 11:54 ID:RUDEROFINN1111111111 TEL NO:2127151662 8574 P06

4720 Boston Way
Lanham, MD 2070(5

3 Henrietta Street
London WC2ESLU England

All rights reserved

Printed in the United States of America

ISBN 0-8191-6104-8 paperback

ISBN 0-8191-8105-8 doth

All University Press of America boo'” are produced on acid-free
paper. The Paper used in this publication meets the minimum
requirements of American National Standard for Information

Science-Permanence of Paper for Pointed Library Materials,
ANSI 239.48-1"84.



’90 THU 11:54 ID:RUDEROFINN1111111111 TEL NO:2127151662

A Time Tv Act

The Commission on Jewish Education

in North America

The Commission on Jewish Education in North America was
established to launch an unprecedented undertaking — to pool
the energies and resources ofall sectors of the Jewish community
ir " :uiual effort to enlarge the scope, raise the standards, and
inK  ve the quality ofJewish education.

A artnership of the communal and private sectors, the Com-
«¥>I*sior. woe convened by the Mandel Associated FvauUaiiuus, the

JCC Association, and JESNA in collaboration with CJF. It met
six times over a period of two years, from August 1, 1988 to
June 12,1990.

The idea of forming the Commission was conceived by Mor-
ton L. Mandel and his brothers Jack N. Mandel and Joseph C,
Mandel of Cleveland, Ohio and financed by the Mandel Associ*
ated Foundations. '

The Commission reflected the diversity of the North Amer*
ican Jewish community and included outstanding community
leaders, scholars, educators, rabbis, leaders of the Orthodox,
Conservative, Reconstructionist, and Reform denominations,
and the heads or the principals of leading foundations

JCC Ajtonalitm
The Jewish Community Center Association of North America (formerly
JWB) Is the leadership body for Che North American network ofJCCs and

/
JESNA

The Jewish Education Service of North America is the organized
community's planning, service, and coordinating agency for Jewish edu-
cation.

oP
The Council ofJewish Federations is the umbrella organisation
community federations in North America.
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and che heads or the principals of leading foundations.
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ated Foundations,
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JESNA

The Jewish Education Service of North America is the organised
community's planning, service, and coordinating agency forJewish education.
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The Council of Jewish Federation* is the umbrella organisation for
Jewish community federations In North America.

tt598 P02

V*

P.2/20



] (0

e

CJM2K A> |

C

v



fo "

(-AxJdJ— "=



DCT-18->90 THU 11:55 ID:RUDEROFIMNI1111111111 TEL NO:2127151662! 8574 PO8

A Time To Act



OCT-18-90 THU 11:56

ID:RUDEROFINN1111111111 TEL NO:2127151662

A Time To Act

Members of the Commission

Morton L. Mandel

Mona Riklis Ackerman

Ronald Appleby

David Arnow

Mandell L. Herman

Jack Bieler
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John C. Colman

Maurice S. Corson
Lester Crown

David Dubin
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Joshua Elkin

Eli N. Evans

Irwin S. Field

Max M. Fisher

Alfred Gottschalk

Chairman
President of the Riklis
Foundation
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Active in Toronto Jewish Congress,
Jewish National Fund, Council of
Jewish Federations, United Jewish
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North American Chair, New Israel
Fund
President, Council of Jewish
Federations

Chairman of High School Judaic
Studies, Hebrew Academy of Greater
Washington

Chairman and Founder, the CRB
Foundation

President, Jewish Federation of
Metropolitan Chicago

President, the Wexner Foundation
Past Chairman of the Board, the
Jewish Theological Seminary of
America

Executive Director, JCC on the
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President of the Jewish Community
Center of Greater Washington and
Honorary Vice-President of the
Aiticrican Jewish Committee

H » 4 naster, Solomon Schechter Day
School of Greater Boston in Newton
President, Charles H. Revson
Foundation

Member, Board of Governors, the
Jewish Agency for Israel
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Governors, the Jewish Agency for
Israel

Founding Chairman,

President, Hebrew Union College-
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Executive Summary

The Jewish community of North America, is facing a crisis of
major proportions, Large numbers ofJews have lost interest in
Jewish values, ideals, and behavior, and there are many who no
longer believe that Judaism has a role to play in their search for
personal fulfillment and communality. This has grave impli-
cations, not only for the richness ofjewish life, but for the very
continuity ofa large segment of the Jewish people. Over the last
several decades, intermarriage between Jews and non-Jews has
risen dramatically, and a major proportion of children of such
marriages no longer identify themselves asJews.

It is dear that there is a core of deeply committed Jews whose
very way of life ensures meaningful Jewish continuity from gen-
eration to generation, However, there is a much larger segment
ofthe Jewish population which is finding it increasingly diffi-
cult to define its future in terms ofjewish values and behavior.
The responsibility for developing Jewish identity and instill-
ing a commitment to Judaism for this population now rests pri-
marily with education,

TheJews of North America have built an extensive and diverse
system of education that takes place in many formal and infor-
mal settings, Outstanding educators who are excellent teachers
and role models for young people and adults can be found
throughout North America in classrooms and community cen-
ters, on educational trips to Israel, and in summer camps. How-
ever, the system ofjewish education is plagued by many prob-

lems, and because of it* inadequacies it is failing to engage the
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minds ofa critical segment ofthe Jewish population who have
no other way of experiencing the beauty and richness ofJewish
life.

Careful study of'the current state ofJewish education reveals
that mutfiofthe system, in its various forms and settings, is
beset by! " ppodbams/ —  “ncayiM-

* 'Sporadic participation. The pattern of involvement in

jAwish education is intermittent and often’short-lived.

* Deficiencies in educational content. The presentation ofthe s/ vi/uAM e
subject matter ofjewish education i/often uninspiring,
and tHere is a dearth of high atwlicy curricular and

educational materials. /

) Vwrvvxt MV ASuxt7'y
o The underdevelopedprofession ofjewish education. While
there are many dedicate”:ducators in the system, a large ojlisQ&eo% VsriM"b

number of positionsare Tilled by unqualified personnel. 6tx/'d ")lax-v

* Inadequate cmmtnity support. Jewish education is
woefully underfunded, and Jewish leadership relatively

uninvolved; \

+ The abmce ofa researchfunction toproduce reliable date.
Wtanout such data\t is difficult to monitor results,

allocate resources, and'plan improvements.

Recent developments throughout the conti "nt indicate that
a climate exists today for bringing about major improvements.
However, a massive program will hav”  be undertaken in order
to revitalize Jewish education so that it is capable ofperforming

apivotal role in the meaningful continuity ofthe Jewish people.
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It was to achieve this goal that the Commission on Jewish Edu-
cation in North America was established.

After analyzing the problems, the Commission decided to
focus its effort on the two building blocks upon which the entire
system rests — developing the profession ofJewish education and
mobilizing community support to meet the needs and goals of
Jewish education. In order to secure these essential building
blocks, a blueprint for the future consisting of a series of concrete
steps was worked out by the Commission. The plan includes
both short- and long-range elements, and implementation can
begin immediately with inicial funding already provided.

The core of the Commission's plan is to infuse Jewish educa-
tion with a new vitality by recruiting large numbers of talented
and dedicated educators. These educators need to work in a
congenial environment, sustained by aJewish community that
recognizes Jewish education as the most effective means for per-
petuating Jewish identity and creating a commitment to Jewish
values and behavior,

The plan developed by the Commission includes the follow-

ing elements:

1. Building a profession ofJewish education — By ere-
ating a North American infrastructure for recruiting and
training increasing numbers of qualified personnel; expand-
ing the faculties and facilities of training institutions; inten-
sifying on-the-job training programs; raising salaries and
benefits of educational personnel; developing new career track

opj* unities; and increasing the empowerment of educators.

17
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2. Mobilizing community support — By recruiting top
community leaders to the cause ofJewish education; raising
Jewish education ro the top ofthe communal agenda; creat-
ing a positive environment for effective Jewish education;
and providing substantially increased funding from federations,

private fajray foundations, and other sources.

3. Estab*' ng three to five Lead Communities — To
function as local laboratories for Jewish education; to determine
thf ed * ional practices and policies that work best; to
iedesign and improve Jewish education through a wide array
of'intensive programs; to demonstrate what can happen when
there is an infusion ofoutstanding personnel into the educa-
tionai system, with a high level of community support and

with the necessary funding.

4. Developing a research capability — By drawing up a
comprehensive research agenda for Jewish education; creating
the theoretical and practical knowledge base needed to mon-
itor results and make infor”’=" decisions: conducting ongoing
studies on the state of Jf education in general, and on

the progress of each component ofthe Commission s plan.

:*ung the Council for Initiatives in Jewish Educa-

A new entity that will operate as a catalytic agent,

sing mainly through the efforts of others to ensure the
implementation of the Commission's plan; helping to secure
necessary funding; overswsng f t‘mpstablishment of Lead Com-
munines; coordinating res® ’, activities; providing a set-

ting in which creative peoj  institutions, organizations, and

18
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foundations can work together to develop new undertakings
in Jewish education; and helping to replicate the successful
experiences in Lead Communities throughout North

America.

The Commission is confident that its blueprint is realistic
and feasible, and will indeed provide the foundation for a new era
in Jewish education. An enormous investment of resources and
energies will be required to bring this about, but the Com-
mission is convinced that the will is there and the time to act is

now.
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Onthe Goals of Jewish Education

"Our goal should be to make it possible for every Jewish per-
son, child or adult, to be exposed to the mystery and romance of
Jewish history, to the enthralling insights and special sensitiv-
ities ofJewish thought, to the sanctity and symbolism ofJewish
existence, and to the power and profundity ofJewish faith, As
a morco and declaration of hope, we might adapt the dictum
that says, 'They searched from Dan to Beer Sheva and did not find
an am ha'aretz!' , Am ha'aretz,' usually understood as an ignora-
mu”p~illiterate, may for our purposes be redefined as one indif-
ferent to Jewish visions and values, untouched by the drama
and majesty of Jewish history, unappreciative of the resource-
fulness and resilience of the Jewish community, and uncon-
cerned with Jewish destiny, Education, in its broadest sense,
will enable young people to confront the secret ofJewish tenac-
ity and existence, the quality of Torah teaching which fascinates
and attracts irresistibly. They will then be able, even eager, to

find their place ina arrive and constructive Jewish community."
Presentedby Pro/e r Isadore Twmky,

Member ofthe Co:  nission,
at the meeting ofj. u 12, 1990

21
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In August of 1988, the Commission onJewish Eduw..on in

North America, was convened to initiate a process that could
bring about systemic, across-the-board improvement in the
quality ofJewish education in the United States and Canada.
Our goal was to bring together extensive new resources and
energies so that Jewish education could make its fullest contri-
bution to meaningful Jewish continuity.

The composition of the Commission reflected the diversity of
the Jewish community and was based on a close partnership
between the private and communal sectors. It Tﬁ%kfckii 44
prominent individuals representing key segments of the Jew-
ish community — the heads of institutions of higher learning in
the Orthodox, Conservative, Reconstructionist, and Reform
movements; educators; rabbis; scholars; heads of foun- Q 9
datlons; and community leaders.

Never before in North America had such a diverse leadership
group come together to address the problems ofJewish educa-
tion and consider its impact on the Jewish future. Our delib-
erations over a two-year period and the strategies we have devel-
oped demonstrate that enormous power can be marshaled when
the different sectors of the Jewish community join fore~ ' mvel-
op a consensus, and decide on a plan of action.

Working with the Commission was a group of senio! policy
advisors consisting of educators, scholars, and the professional
heads of major communal organizations. They provided the

Commission with valuable expertise in the areas of education, "C
A s

23
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planning, and community organization. Additional counsel
was sought from experts inJewish as well as general education
in both North America and "srael, Available data on Jewish FT3(1)
education was reviewed, and 11 research papers were especially At 4
commissioned to provide apirure ofthe current state ofjewish
education.
The Commission hei® plenary sessions between August
1988 and June 1990. /k !all-time staff prepared background
materials for the meetings and maintained continuous commu-
nication” with individual commissioners between each of the
sessions.
From the outset, all of the .,wjnmissioners shared the deter*
mination to make a concrete impact onJewish life. We agreed
that we would not conclude the work of this Commission with’
out beginning the implementation process the very day we
issued our report. We have initiated this process by creating a
new entity, the Council for Initiatives in Jewish Education
(CHJE), and giving it the mandate to bring about the imple-

mentation of our concrete plan of action. Its functions have
htta/v Sed »1 —uu(ZRk t 5~ ary
director has been appointed, and a board of directors is in for-

mation.
The CIJE is now ready to hting our message to the commu-
nicy and launch our plan. It will develop the criteria for Lead
o tvties and select them; it will immediately nelp to
:ning programs, to recruit capable students for them,

undertake the complex and sensitive task of introducing

24
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large numbers of community leaders to th Jewish

education.

The CIJE will work in close partnership with CJF,JCC Asso-
ciation, and JESNA. It will also work closely with the institu-
dons and organizations that are delivering the services of Jewish
education — the denominations, the Bureaus ofJewish Educa-
tion, the local federations, the professional organizations, and
above all, the front line educators. They have set the groundwork
that makes our plan feasible. Over the last few years, through
their initiatives and efforts, a climate that is receptive to change
and improvement has begun to emerge.

The substantial resources of recently established I*foune
dations, a number of which have already given Jewish educa-
tion a high place on their agendas, will make it possible for

-sswy-ambitious programs to be launched immediately. The
foundations represented on this Commission have undertaken
pioneering work in the areas of curriculum, adult education,
the training of educators, the contribution of Israel to Jewish
education, the creative use of the electronic media, and the
encouragement of innovation by educators.

I want to thank the members of the Commission for giving so

ganaou6l} of th«ir‘tTn’i?’/;)nd tor thefr willingness to rise above
real and legitimate differences of viewpoint in order to agree

upon chis ?'nbitious realistic plan ofaction.
'o feote patficularly/lhe endrmous contributions oj
FoVsof/the Hebrew \hm ersirv i~ rusaleA ~ fio

ichiefeduaition aivisor, ana”~inettejrloavste”~' &'(fee-

25
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sultants, Jerusalem,
Many indivj
:Comijtission”bur noi;
way. At thtt/Same time,
insights br
i, and by his associate, Dena,Merriam.

W ith the issuance of this report, the Commision on Jewish
Education in North America has achieved Its primary objec-
tive. Ahead lies the challenge of implementation and the oppor-
tun fry to make a significant difference. We are determined to face
squii iy the problems of our educational system, and(1*Ai*ve

1Kt Together we will be abi* to help usher in a new era in Jew-
isb education.

Morton L. Mandel
Chairman

The Commission on
Jewish Education

in North America

8576 P18
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Chapter

Facing The

Crisis

cC r
V—  hereis a deep and widespread

concern in the Jewish community today that the commitment to
basic Jewish values, ideals, and behavior may be diminishing
fic an alarming race, A substantial number ofJews no longer
seem to believe that Judaism has a role to play in their search for
personal fulfillment and communality, This has grave impli-
cations not only for the richness ofJewish life but for the very
continuity ofa large segment of che Jewish people,
Throughout history Jews have faced dangers from without
with courage and steadfastness; now a new kind of commitment
is required. The Jews ofNorth America live in an open society
that presents an unprecedented range of opportunities and choic-
es, This extraordinary environment confronts us with what is
proving to be an historic dilemma: while we cherish our freedom
as individuals to explore new horizons, we recognize that this very
freedom poses a dramatic challenge to the future of the Jewish
way oflife. The Jewish community must meet the challenge at
a time when young people are not sure oftheir roc-ts in the past
or of their identity in the future. There is 3 » »err. ?72d t

exploit <ul possible ways to ensure that Jews vlnulL! a

8576 P19
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strengthen the commitments that are central to Judaism,

In our uniquely pluralistic society, where there are so many
philosophies and ideologies competing for attention, and where
the pursuit ofJudaism increasingly involves a conscious choice,
the burden of preparation for such ft decision resides with edu-
cation, Jewish education mast be compelling — emotionally,
intellectually, and spiritually—eso that Jews, young and old, will
say to themselves: "I have decided to remain engaged, to continue
to investigate and grapple with these ideas, and to choose an
appropriate Jewish way of'life." Jewish education must be sus-
tained, expanded, and vastly improved if it is to achieve this
objective. It must become an experience that inspires greater
numbers ofJews to learn, feel, and act in a way that reflects a deep

understanding ofjewish values.

A System Under Strain

The difficulties facing Jewish education bear some resemblance
to the problems ofeducation in general in North America, Well-
known reports have documented the serious shortage of teaching
talent and a slackening ofacademic standards. A severe lack of
funds, resources, status, and vision is causing the system to strain
and crack. Jewish education is equally impoverished in regard
to these basic requirements.

There are exceptions. Some in the community have main-
tained an intensive, vibrant educational system for all age groups.
This includes yeshivot, day schools, tnd extensive courses for

adult learning,

16
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However, this system — often highly traditional — serves
but a small proportion ofthe Jewish population, while for the vast
majority in North America today, Jewish education is frequently
limited in scope. At times it is confined simply to teaching
facts about Jewish history and holidays and some study of the
Hebrew language. Many additional elements that should be
central to the mission ofJewish education — such as Jewish
values and ideals, the attachment to the State of Israel and con-
cem about Jews throughout the world, the meaning ofprayer, the
relationship with God and community — are often lacking. It
is imperative that at this moment in history, Jewish education
become a formative rather than merely an informative experience,
W ithout such change, it will be increasingly difficult to pass
on to future generations a strong identity with and commit-
ment to Judaism.

Jewish education must find a way to transmit the essence of
what Jewish life is all about, so that future generations ofJews
will be impelled to search for meaning through their own rich
traditions and institutions. Judaism must be presented as a liv-
ing entity which gives the Jews of today the resources to find
answers to the fundamental questions oflife as readily as it did
for our ancestors through the centuries. Otherwise it could
eventually be overtaken in the minds of many people by other sys-
tems of thought they feel are more meaningful for the modern

world.

8576 P21
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Competing Demandr

'Ibis dangcrou3 state of aftairs is in no small measure the result
of the historical, social, and colrural factors that have directed the
priorities of the Jewish community. While there has always
been support for Jewish education from the religious denomi-
nations (the Orthodox, rhe Conservative, and the Reform), and
while many outstanding schools, community centers, and sum-
met comps have been established, the leaders of the organized
Jewish community have focused their attention on other serious
issues.

At rhe turn of the century, the chiefemphasis was on financial
support fur 1lit- indigent iiFwn.imeTs and on their Americani??-
tion. Inih”* O's aJic(j20s. the Jewish tuniniuuky focused on pm-
viding health and social services and on dealing with problems
01 anti-Semitism. During the post-war period, the highest pti-
ority was given to the life-saving work ofJewish relief, reha'=
bllitation, and reconstruction, and to building the”ste of Israel.
Subsequently, the development of communal services in North
Amenta, aid rhe security and growth ofrhe Srare nflIsrael became
the primary concern Currently, the Jewish community is mobi-
1ized tor the rescue and resettlement of Soviet Jewry.

In the Sice of such life and mdeath issues, the needs of education
have seemed to be less urgent, less insistent, more diffused; a
problem that could be dealt with at some point in the future
when more pressing problems have been solved. This is an illu-
sitm. We may continue rn live wirh emergencies indefinitely, bur

we can no longer postpone addre ing the needs ofJewish edu=

m0
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cai.ion, If-sr we face an irreversible decline in the vitality of the
Jewish people.

The attitudes of the Jewish cnmrminiry have also been influ-
enced over the years by the desire of many to become fully inte-
grated into American society, and by the belief thar an intensive
Jewish education was not consistent with the achievement uf
this goal. One of the correlates of this outlook is the rise in
intermarriage and the aiming away from Jewish traditions in the
search for fulfillment and meaning in life. According to a recent
Gallup (Israel) Poll of American Jkws, conducted in December
1789, the number o ! intermarriages has sharply increased in the
past couple of decades. Currently, 28% ofJews under the age of
40, more than one in four, are intermarried, compared wnh

16% ofJews between the ages 0f40 and 5y. These figures are
consistent with s(tidies of individual communities in North

Atncrica undertaken in recent years.

A Weakening Commitment toJewish Life

Research data indicate that Jews who intermarry are signifi-
candy less likely to provide their children with aJewish educa-
tion and 1liar these children are far less likely to identify them-
selves as Jews.

Another symptom of flit- problem is that while a large major «
ity ofJewish children have at one time or amn hrr received some
form ofJewish education, it has often been so sporadic that it has
had little impact on their lives. A recent study found that over

lialfo fJewish school age children in the United States art not cur-

)
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rently enrolled ia any kind ofjewish schooling. Inevitably,
children with little or no Jewish siiiixjiinge will grow up with a
relatively weak identification with and understanding ofJudaism,
and have difficulty passing on to their children an appreciation
of the beauty and richness ofjewish life,

In the past, LlitJewish family and the Jewish community
had certain bonds that gave them remarkable inner strength,
Jews £rew up in families and neighborhoods with a strong Jew-
ish ambiance. They wcze constantly surrounded by the sym-
Ix11s and customs ofJewi3h life. They tame into contact with
their ailrural and spiritual heritage in a variety of ins! iturions and
settings. Tlmx young people received a strong sense ofjewish
identity through experiences in their everyday life. Today there
are few such neighborin'!!*!*, and the way of life they represente
ed has all but disappeared, as lias 11if lifestyle that brought ongo-
ing contact and interrelationship will! grandparents and extend-
ed family members.

There is also reason to be concerted that the attachment to
Israel, which is essential to the identity of so many Jews., is
decreasing, This is particularly so for those who were bom after
the Holocaust and the establisl iment of the State of Israel.

The weakening commitment to Jewish life, which can already

seen in the lives of the current generation of young adult
Jews, may become even more apparent among 11!cir children
and grandchildren. This painful prospect, which Lutnmuniry
leaders can foresee in rheit own finmihes as well as in the ¢ m-

muaity at large, has brought to a head concern about the”jual-
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U

>V / i ilnli mission ofJewish education.
It was rn meet :his challenge that the idea. 1if creating the

Commission on Jewish Education in North America was ham

21
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Chapter Two

The Realities
of Jewish Education

Today

< M underlying assumption that
guided the Commission was that the North American Jewish
community had the capacity to mobilize itself for education as
it had in the past for the building ofthe State of Israel, the res-
cue ofJews in distress, and the fight against discrimination.
This would require that all sectors of North American Jewry
join forces, pool their energies and resources, and launch an
unprecedented undertaking to enlarge the scope, raise the stan-
dards, and improve the quality ofJewish education. To accom-
plish this, the Commission decided to review the current state of
Jewish education in its various aspects. This would provide the
basis for analyzing the problems, considering the achievements
and shortcomings, and determining where the most promis-

mg opportunities for improvement might lie.

The Diversity ofthe Field

It is clear that Jewish education today encompasses a broad range

of learning experiences. Hundreds of thousands of American

23
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Jews ofall ages are currently involved in one way or another in
education in formal and informal settings. A multitude of
institutions offer a wide variety ofeducational activities. Many
of these institutions are under the auspices of individual reli-
gious denominations — the Orthodox, the Conservative, the
Reconstructionist, the Reform. Others are part of communal or
independent organizations. Altogether they include day schools,
yeshivot, supplementary schools, synagogue-based programs of
study and informal activities, community centers, programs at
colieges and universities, youth movements, summer camps,
educational visits to Israel, early childhood programs, adult and
family programs, retreat centers, and museums. Thousands of
educators — some estimates say 30,000 — staffthese institutions
and activities. (See Table 1.)

In addition, there are many other ways in which Jewish con*
tent is communicated to the Jews of North America— through
the print and broadcast media, cultural events, films, books,
and lectures. All ofthese combined contribute to the diversity
and richness of the field ofJewish education. It is estimated

that more than $1 billion is spent annually onJewish education.

Shortcomings in Specific Settings
Despite the extensive range of activities, Jewish education is

not achieving its mission. Exposure to existing Jewish educa-

tional programs leaves many North American Jews indifferent

w'cfJudaism, and unwilling or unable to take an active part m

Jewish communal living.
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Tabu 11The Facts and *iguiugsorJew ish Education?*
Jewish Population

Umtkd Satfs (19S7) Canada tiyav)

TOTAL 5,y44,000 310,000
School Acs 880-5*50,000 59,000
raghbs 3-17)
Duty Schwh 800 schools; 120,000 parrlripanrt
Stlpplimrtitory Sriicol! 1,700 tcbools; 280,000
participants

3 Jewish Cor/tmumi) CmitTi 220 centers and branches: *lose to
one million members, many mote
occasional i/auicipanu iu activities

4, GhiJlh% 12.000 children in day camp;
85.000 children in residential
<aulp»

5. Yimih Mottnwtit 75.000 members; another 25,000
occasional participants

6. &J«zuhmd Visits to 25.000 parliupants in 1 large “£<

Israel variety of programs

/'« Early LhUihodd 50.000 participants

8. Adull PJucxImi 5-10% ofthe *dult population
paitidpat« !v formal and informa |
programs,

9. Retinal twCiitffivircr In 50 cities in North America

Cmttrs
10. Family Zd*cation Several hundred family programs

tanging from onem-time activities
W family vamps ur year-long
courses

11. Collect-agt Program Over 600 colleges and ufljvcfsitiej
olTel tuuriijs and academic pro —m
grains in Judaic! About JW,WO
students arc served by Jewish
iigsndtss on campus.

1Z'TrainifiJz Jsrfrndrii8f<x) \ 14 training institution* in Notth

- Kmerica. 2;STilLc. : 7-ul@mily'cnrolled bor BA’s and MA'j. 100
graduates anov']i). Training alsu lakes place in Israel, particularly fhr
senior edl.:«ltori. 1
CchuAdJZO ite”
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TABLE 1: THE FACTS AND FIGURES OF JEWISH EDUCATION *

JEWISH POPULATION
| UNITED STATES (1987) CANADA (1989)
|| TOTAL 5,944,000 310,000
| scHOOL AGE 880-950,000 57,000
| (ages 3-17)
1
1. sy Seamgls 800 schools, 120,000 participants
23ulpplemertiary Sehools 1700 schools, 280,000 participants
3Jewish Corvuinity 220 cent, d branches, close to
Cexters 1 mﬂ‘fxgneggrﬂba;?nngm? lglgl'sg occasional
participants in activities
4 Campi 2,000 camps; 85,000
e cbﬂdrcghlil}%%?dlgn% camps i
5. Mauth Movements 75,000Q members, another 25,000 occasiomal
participants
6. Educktipieh vinad visfiriad srael 25,000 participants in a large variety of programs
7.Early Childhood Prograims 50,000 participants
SAdul Edueation 5% lgm? mﬁlgem
programs
O.Jidekent oF Conferenee
Cenvers in 50 cities in Noxth America
19.Favedly EgLiEation hupdred family pro ranging
o nf-ume activities 1o camps
OF year-10ng courses
11.College-age Program Over 600 lle dunlverslﬂ %%m
o %gﬁg
es Qﬂ
M. Training Instihibions for Eduealt nsﬁfuﬂ A
¥ » % eurfen ox B
éﬁee i l‘ﬁé eularly
9!‘ S&HIBF
gﬁﬁfcﬁ;pter rep{gm i

&@'ﬁ % %%5 %%&HFEE

&Hﬁi‘éﬁi@ﬂ @eﬁé ifé
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Why is this happening?

Although >11 of these institutions and areas of activities offer
great promise for Jewish education, each is plagued by serious
problems.

Supplementary schools, for instance, have for years reached
the largest number ofjew ish children in the United States. Vet
they continue to facc difficulties in nunivnting students who
have spent a full day at public school, who have ongoing home-
work responsibilities, and who have a variety of competing iiner-
€sts such as television, sports, music, and other leisuie-unie
activities. Although there are notable exceptions, over the past
several decades (.here has been a significant decline in the role and
quality of Such schools. As one <ummissionet put it, "As long as
supplementary school is something you have to live through
rather than enjoy, it cannot be valuable. So many Jwish-Amer-
icans have had an impoverished supplementary school experience
as their onl/ Jewish education."

Day schools have been increasing in number and size of stu

9012170119722699951

dent body; however, they siill onty reach 12% of the total jew-m=

ish student population. At present, the vast majority ofjewish
parents choose not to Dtiroll their chiltlreil in a school environ-
™ mr rhey perceive as confining. Moreover, policy makers tji.ies-
e:ion 1he prospects of continued growth in light of the high cust
of tuition, which is prohibitive even for many rr'<ic  class iara
ilics. At the same time, for mar. noolstherr revereshc.
age of qualified teachers and o 1" .ailar mate

Jewish Community Centers are engaged in » major effort to

P
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make Jewish rdiication a central element in their programming;
the challenge Ikdng rhem is how to convert this institution inn.*
3 major force for Jewish edoration within a framework that is pri*e
marily recreational, social, and cnlnind.

Parly childhood programs under Jrwish auspices have been
growing in number because increasingly both parents work.
However, many of these programs have noc made Jewish edu-
cation their primary focus because of a severe shortage of trained
personnel,

Jewish education programs on college campuses could potenmm
tially reach a large portion of the estimated 400,00U Jewish stu-
dents who attend colleges and universities. Yec at the present
i.imt', they reach no more than 25% of liris audience. On most
campuses, !lie impact of these programs is limited.

It is well known rhat Israel speaks powerfully to its visit 1in,,
but it is extremely undt-nitilked as a resource for Jewish edu-
Cation. The majority of American Jews have never been to the
country, and many Jewish educators have not availed themselves
ufIsras*s*educational resources, which are large’ in number and
diverse in nature.

Both family and adult education are growing in importance
and participation; however, at present there is an insufHutnr
body of knowledge about how ro make these programs work.
For the most part, they involve infrequent meetings and suffer
from a dearth of appropriate educational murerials.

Yout 1! movements, which at one time wete puwerfhl feeders

for community Itndetship and Jewish professional life, have lost

27
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a gmxri deal of their vigor and are suffering from a declining
membership.

Although there have been snme remarkable suu.ess stories in
Jewish summer camps, such camps tend to be expensive, and
many do noc liave Jewish education SIs a centra! purpose.

Finally, there is no question that rhp print and broadcast
media, and innovative thrms oflearning dirough the use of com-
puters, museum exhibitions, films, and vidfocassettes, offer
tremeudous opportunities for the future ofjewish education.
But this is still a virtually wrapped field, and only a few quai-

ity programs have been created.

Quall lnhlns
In addition to the shortcomings specific to t-ach area ofjewish
education, there ate serious overall problems thar affect the field.
Sporadic participation, deficiencies in educational roatent, pod-
equate community support, an underdeveloped profession of
Jewish education, and 3 lack of reliable data —these problems
manifest themselves in many of the sertings, forms, and *ge

groups.

Spntadi( Participation

Jew ish education is a voluntary system. This means that unlike
the obligation for continuing participation thar is accepted in
general education for given age groups, in Jewish education
attendance is discretionary. Wit I! so many diversions anrK"pm-

peeing interests ar work in North American socicty today, sus-

28
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ofaly be achieved when there is genuine engagement and commitment
The lack of sach involvement has resulted in a general pattern of

speradic paricipation for many types of Jewish educational activities.
This state of affairs is in conflict with the fundamental commitment
that Judinism requires for lifelong learning.

There are close to one miilion Jewish children of school age in North
America. Most of these children, perhaps as many as 80%, have
attended some form of Jewish schooling at Jeast one time in their
lives. However, for many, attendance is often short-lived and sporad-
ic. Close to 600,000 children currently do not receive any form of
Jewish schooling. Only some 400,000 in the U.S. (about 40% of alt
Jewish children), and 32,000 in Canada (about 55%) are currently
enrollied in any Jewish school. The problem is more pronounced with
chilldven over Bar Mitzvah, Bat Mitzvah, or  nfirmation age, when
attendance drops by more than 60%. (See Figure 1.)

GE ENROLLMENT (N SUPRLEMENTARY SCHOGL
AGE AND GRADR LEVEL (U5, 15623)

Giein Lond
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tained involvement can only be achieve when there is genuine
engagement and commitment. The lack ufsuch involvement has
!*suited in a general parrern of sporadic participation for many
types ofJewish educational activities. This state of affairs is in
conflia with the fundamental cummitment that Judaism requires
for lifelong learning.

Theie are close to one million Jewish children of school age in
North America. Most of these children, perhaps as many as
80%, have attended some form ofJewish schooling at least one
lime in their lives. However, for many, attendance is often short-
lived and sporadic. Close to 600,000 children currently do not
receivr. any form ofJewish school Ing, Only some 400,000 Id the
U.S. (about 4096 ofall Jewish children), and 32,000 in Canada
(about 55%) are currently enrolled in any Jewish school. The
problem is more pronounced with children over Bar Mitzvah, Bat
Mim-ah, or Confinuarion age, when attendance drops by more
than 60%. (Sec Figure 1.)

Over a 20-year period, from 1962 to 1982, total enrollment
itiJewish schools in the U.S. declined by nearly 35%. It is esti-

mated that about half of this decline reflects a lessening interest

P-12
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Over a twenty-year period, from 1962 to 1982, total enrollment in
Jewish schools in the U.S. declined by nearly 35%. It is estimated that
about half of this decline reflects a lessening interest in Jewish school*
mg, the other half negative demographic trends (the end of the baby
boom). Itis interesting to note that during this time period the most
extensive form of Jewish education in the U.S.. the supplementary
school, declined by about 50%, from 540,000 to 280,000, while day
school enrollment rose from 60,000 to 110,000, a rise of 80%. (See

Figure 2.) However, even for day school, attendance falls off sharply



OCT-18-1990

01:13

FROM RUDER FINN TO 9012170119722699951

jawieh kook final 10/17/90 72 Paae31™’

A Time To Aci

in Jewish schooling, the other hall negative dcmogtapliit trends
(!lit; end of the baby boom). It is interesting to note that during
dm tune period rhe most extensive form of Jewish education
in the U.S., die supplementary school, declined by about 5U%,
from 540,000 to 280,000, while day school enrollment rose
from 6u,UW to 110,000, a rise 0f 80%. (See Figure 2.) How-
ever, even for day school, attendance foils off after ele«
mentary school. v_~J

Parr of rhe difficulty encountered in Jewish schools, particu-
lady the supplementary school, is the discrepancy between what

takes place In the school set 1ing and the environment at home.

If there is insufficient appreciation or respect For Jewish values
and traditions in rbe home environment, it stands to reason that
children will not be mo! ivm *d ro participate seriously and con-
tinuously in Jewish schooling.

A study based on direct observation of supplementary schools

reveals a clear connection between a child's home life and rhe

P
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cfFec*iveness ofjewish education. Acamjing to David Schoem
in & pkining Jewish Student Faiiu”X1982):

(‘“/.the explanation for failure of students in the
Jewish school lay in their parents' and their own
perception that there was no compelling reward
to be expected from their educarion ... The 12-
year-olds who compiaincd that ‘Hebrew school
doesn't inatrer’ were speaking truthfully about (11*
attitudes and behavior they saw valued at home
and in the commurit*Foi 11*m, going to Harvard s k!
fintnted*; studying a portion of the Torah did not."

Studies shuw rhat participation in Jewish learning tonrinues
to drop as jews enter adulthood. Among college-age students,
no more than an estimated /7% avail themselves ofjewish edu-
cation services. And only one in tenJewish adults continues to

be involved in any type of organised Jewish learning.

Deficiencies in Educational Content

Much of the subject matter presented in Jewish education fails
to inspire students. On* reason is that Jewish education has
not yet had the benefit of enough thinking and planning in the
areas of educational content and 1 nrriculum development.

Although general education is beset by many problems in
this regard, it invests substantial resources in centers that spe-
ciaiize in such areas as science education, the teaching of the
humanities and social sciences, and the development of methods
of language instruction. Very little of a comparable nature is
Ixeing done in the field ofJewish education.

For ewmple, there arc few centers that specialise in devci-

opin# effective methods for teaching :he Hebrew language, Jiew-

P
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ish history, and the grcar Jewish tests — the Bihle, the*Tal-
mud, and the key philosophical writings from the medieval
period to the present day, Very few teachers have been **ncour-
aged to specialize and rake leadership in any ofthese areas. Mnr
have they been supported in their efforts to create educational
materials for Jewish schools and informal education. Conse*
quently, there is a dearth ofappropriate curricular and educational
miiterials for early childht.iod education, the day and supple-
meutary schools, informal edunraon, and adult eduat ion.

As a result of this deficiency, the vast majority of Jews nre
not adecjuaieiy exposed to the great idea* ofthe Jewish tradition.
And without sac 1l knowledge and experience it is virtually
impossible to develop h deep and lasting: commitment to Jewish

learning.

[tuukquaie Community Support

The Jewish community has not vei recognized the indispensable
role it must play in order for Jewish education to achieve its
goal. Community leaders have often failed ro make the con-
nection between the eduratlonal process and the knowledge that
lewds to commitment.

It is this lack of understanding that has prevented the top
community leadership in North America from rallying co *he
cause ofJewish education in the same wayv it has to other press-
ing needs of the Jewish people. The constituencies of most
national and local organisations have not yet recognised that

Jewish education is indispensable to their futures.

32
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As aresult, the environment in the Jewish community is not
sufficiently supportive of the massive investment required to
bring about systemic change. This affects the priority given to
Jewish education, the status of the field ofJewish education,
and the level of funding that is granted.

Inevitably, insufficient community support limits the aspi-
rations, inhibits the vision, and stifles the creativity of those

involved in all aspects ofJewish education.

The Underdeveloped Profession ofJewish Education

There is a severe shortage oftalented, trained, and committed per-
sonnel for the field ofJewish education. It is estimated that
there are some 30,000 positions forJewish education in North
America, of which about 5,000 are full-time, .S-vrral thonsimg?m
powuons in the school system are unfilled every year when school
opens in September. Yet only 101 students graduated in 1989
from all Jewish education training programs. (This does not
include programs under Haredi auspices.) The vast majority of
the available teaching positions will be filled by individuals
who have not been trained as Jewish educators.

Most ofthose who enter the field do so with far less education
than their counterparts h :he public education system. Thus,
while over halfofpul'! ic school teachers hold a Masrer's-T'icgree,
this is true of only a small percentage ofteachers in J:= >hday

ytm

schools. Fewer than half of the teachers in "¢
schools have had a high school Jew 71 ¢j S« "

cators are trained in various disciplines but receive almost no
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pre-service training in Jewish education. In-service education is
not compulsory or systematic. Thus, front-line educators are not
kept informed ofadvances and developments in the practice and
theory ofjewish education.

One reason for the difficulty in attracting serious profession-
als to the field is the part-time nature of many of the teaching
positions. Ofthe total number ofjewish school teachers, it is esti-
mated that only about 15% to 20% hold full-time positions.
Isa Aron and Bruce Phillips have reported in "Findings ofthe Los
Angeles Bureau ofjewish Education Teachers Census" that only
23% ofall the teachers in Los Angeles teach more than 20 hours
per week, while 54% teach under 10 hours.

Low salaries, a serious problem in general education, are even
more prevalent in Jewish education. Only 14% ofjewish edu-
cators in Los Angeles earn $20,000 or more, while 41% — part-
time teachers — earn under $3,000 a year. Only 20% receive
health benefits. In 1988, supplementary school teachers carry-
ing a 12-hour work load per week earned an average annual
salary of $9,000. Early childhood teachers earned an average of
$10,000. Full-time day school teachers carrying a 30-hour
teaching load per week earned an average annual salary of
$19,000. These figures are lower than the average public school
teacher's salary of $25,000 for kindergarten teachers and $30,000
for elementary school teachers (according to the latest National
Education Association figures), which in itself is recognized as
woefully inadequate,

Moreover, throughout the United States, supplementary Jew-

34
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ish education experiences a higti rare of teacher turnover. Accord-
ingmto rhe Report on Jewish Continuity of the Jewish Comm a-
nity Federation ofCleveland) there was ail anmy2 I teacher turnover
rate in Cleveland schools of approximately 20% in 1986. Other
communities around the country have reported a similar pattern.

Another problem is ilw often the best teachers in dir schools
find themselves promoted to rhe role of school principals* The
ladder of advancement in Jewish education is essentially linear
— from teacher to assistant principal to principal. There is
almost no opportunity for advancement other than adminiatra-
five; it is difficult for talented teachers to assume leadership
roles and specialize in the teaching ofsuch subjects as Hebrew,
the Bible, Jewish history, or in the fields of early childhood,
fHmily education, and spei ml education. This is yee another
deterrent for many individuals who might otherwise enter dir
field; ii limits both the professional and intellectual growth of
teachers.

mtew Jews cocky are choosing Jewish education as a career,
and this will leave die next generation of young, Jews educa-
tionally impoverished uulesSj_something is done to reveist- this
trenr. Aysh U&vidjap, Prepawtion ofJewish Educators
in North Affierieft,'yfcport; dm teaching faculty at the training
institutes an? ?Iso in short supply. This, yntr, 911 training programs
together have only 18 full-time faculty who spt-t.ialhe in Jewish
education. It; vious that so small a faculty cannot possibly
undertake me many asm' .’nts that the training insi ifutions

must fill.

P.
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An !me considers these problems, it becomes obvious chat die
salaries., training, wiirking conditions, and status of Jewish cdu-
c&tors have an imporlaut bearing on the problems of recruit—
ment and retention o f qualified persiit 1111 for the field ofJewish
education. For Jewish education to bttum e an attractive pro-
fusion, it will have to develop clearly defined standardf, appro-
priare terms of employment, ah i£h level of training:, and a nei*

work of collegial support.

Thi Lack ofKcliabU Data

Very little research on Jewish eduou ion is being carded out in
North America. There is a paucity of data abuur rhf basic issues,
and ?[most no evaluation has been made to assess fiit- 1137 Iky
and impact of programs.

Because of (Ids, decisions are taken without the benefit of
dear evidence of need, and major resources are invested without
sufficient monitoring. We do not know what people want to
learn, and we seldom know what works in Jewish education.
We do not even know much about what studwrrs know at dif-
ferenr stages of their education. There are not enough swi-
dardized achievement tests. There is not sufficiently accurate
irJbrnwiou on the number of teachers in the system, their qual-
Ifications, and cheii salaries.

We also need mote extensive investigation into the history
and philosophy ofJewish education in urder .  nrirh the creative

process that will help design the Jewish education of tomorruw.
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The review of the field cfJewish education prest-nrs a disturbing
but not necessarily discouraging picture. When faced with Lite
realities ofjewish education today, the commissioners rccog-
nifced that while there are great shortcomings that need to be
overcome, there are also significant examples of outstanding
successes in every one ofthe settings in which Jewish education
takes place. Thus, there are a number of day schools and sup*
plemenrsry schools in which students are able to develop h deep
understand ing ofjewish life. There ate a number of comuiuid-
ty ccnters that piwvid** meaningful Jewish experiences to their
members. There are a number of summer camps in which young
people learn to translate Jewish principles and ideas into every-
day living. And there are a number of !organized educational
visirs to Israel that convey an appreciation of the extraordinary
rebirth of a nation and of the renaissance at the Hebrew language.

Above all (Cy” ere mindful that there are many dedicated and
inspiring edutauirs who succeed in engaging the minds of their
students and in helping ilimi! find their way within the Jewish
tradition.

The challenge facing the Commission was lu study rhe ronm
dirions that would make it possible tor such successful programs
to Ik- replicated and for outstanding educators to serve as mod*

els for the eni ire field.

The commissioners recogni»d that this could only be accom »—

plished if the enormous problems tlmt beset the field were raced

squarely. Only then could a plan be developed rhar would enable
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Jewish education to achieve its mission and bccome a more pows

erful force in contemporary Jewish life.
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\ fiewe éive is many aspects ofJew-
ish education which urgently nerd attention that it was difficult
for the commissioners to decidc where to begin. Several issues
needed ro be resolved for the Commission's plan of action: Wha!
are* of education should provide the focus For rhe Commission's
work? W hit implementation strategy would bp most likely
to succeed? Should work begin locally or continentally? Who

would implement the plan?

FomiMg the Work »/ the Commission

Commissioners identified 23 specific area* of education, each
or*which would be important enough in itself ro warrant the
attenticnofa special commission, (See Table 2.) The question
was how inselect those that would have the most significant
impact and e most likelyto eff«T substantial change inthe

field of Jewish education. The 23 area* were analysed in terms
of thisc. rion.

.24
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Table 2: Arcas Suggested ior the Commission's Aoentja
1. The early rhildhood a*« gtoup
2, The elementary 3chool Age group
5. 'lhe high school age group
4- The college age grnup
5. Youug adults
6. The family
7. Adults
fi  The retired and Lhc elderly
y. The supplementsry school
10. Tlie day school
v 11, Informal education S -
12. Israel expefisnce ptogranis
IV Integrated programs ofform*! and informal edotation
14. The Hebrew language, with 3p«cial initial Cmphisie on
the leadership of theJewish communify
15. Curriculum and methuds
1<5. The use of the media and Technology (computers, videos,
etc.) fistJewish edtrcacion
17. Hie sliurtage of qualified personnel for Jewish education
18. The Community — its leadership and its struccuio —
as major agents for rhangs in any area
IV= Assistance with tuition
20. The physical plant (buildings, laborarotie!, gymnasia)
21. A knowledge base for Jewish ednration (rescsfch
ofvarious Icinds: evaluations mnd impact studies,
aK4s3m«nr of needs, client surveys, etc.)
22. InxioTatfon (nJewish cdueatiou
23+ Additional funding foeJewish education

4%
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Clftirly, it would not make sense for the commissioners to
concernm e on a particular educational setting, since each of
these toudi only a segment of the Jewish population, Similar
ly, the commissioners were rductani to forus on a specific age
group, since all a#es are important. Attem ion was particularly
drawn to the fhe overall problems that affect the system ===
sporadic participation, deficiencies in educational vinrent, an
underdeveloped profession ufJewish education, inadequate com-
munity support, and the lack of reliable data.

Upon analysis, it becamc clear that the most fundamental
problems facing Jewish education are au underdeveloped pro-
fession of Jewish education and inadequate community support.

There is a shortage of well-trained and dedicated educators for
every area of Jewish education. They arc needed in order to
motivate and engage children and their parents, to create the
necessary educational materials and methods, and to design and
carry out a wide variety o fresearch studies.

However, only if there is a fundamental change in the nature
of community support-forJewish education is it likely that large
numbers of talented young people will be attracted ro careers in
Jewish education. Only if com munity leaders will give Jewish
educal ion the high priority it deserves on the local and nation*
61 agenda will the resources necessaiy for a program of major
improvement be obtained. Only if the dimare in the commu-
nity is supportive of Jewish education will qualified teaching
personnel be attracted tu its new’ career opportunities.

Here then was the key nt developing a comprehensive plan.
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The Commission's work would focus on these two necessary

conJi( ions for change and improvement;

* Personnel — developing a profession ot Jewish education
» The u>mmunity”-rceruitin# leadership, securing funding

and devrloplng appropriate strumites.

Because chest- two Areas have,implications for all of the others,
they can be consideird d*'btulding blodw*Jewish education,
upon which major improvement of the entire Jewish educa-

tiouai system rests,

Ueitiopirtgu Cmprebmive Approach

There have ban! noteworthy attempts in the past to deal with she
serious shortage of 1'ualifled educational personnel. Efforts have
been made to raise salaries and to recruit students for training pro-
grams; however, dealing with single elements has not met with
success. Tndeed, talented people will not be recruited to train—
ing prog rir.shunless these lead ro attractive positions. Heam
sonabk iaiiiries will not solve the problem of retention unless
there arc prospei ts for advancement aad growth.

In fact, the commissioners came to the conclusion that any plan
would have to be comprehensive and devoted simultaneously
to recruiting and training large number3 ot qualified educators
ps well as ro building careei opportunities and offering reason-

ale salaries mid benefits. The Commission's plan would not
meet with success if it addressed only one of these elements;
rhey must be addressed simultaneously.

The commissioners also v ~hat personnel and the com-
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munity were interrelated, each being dependent on the other
for success. ForJewish education to attract talented and dedicated
Jews to the field, these individuals must believe that the Jewish
community will give them the resources necessary to make the
difference.

At the same time the community will only be mobilized for
the cause ofJewish education if it believes that a highly quali-
fied profession ofjewish educators is being developed.

As work with ¢fieruilding.bl(*"*"*roceeds, it will provide
the foundation for improvements in programmatic areas —
schools, JCCs, summer camps, Israel experience programs, cur-
riculum development, and the sophisticated use of the elec-
tronic media. With large numbers oftalented and well-trained
educators entering the field, new and creative approaches in

these areas will be developed.

Short-Range and Long-Range Strategies

Because of'the vast scope ofthe field ofjewish education (30,000
educators, thousands of educational institutions) it would be
difficult to bring about across-the-board changes throughout
North America within a short time period. Moreover, education
takes place locally, in communities and in institutions. Thus
both a short-range and long-range strategy would need to be
developed and they would include both local and continental
components.

The short-range plan would concentrate on creating local

models through which the Jewish community could learn what
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works best inJewish education. It would demonstrate in a small
group of communities what could happen if sufficient numbers
ofoutstanding personnel are recruited and trained, iftheir efforts
are supported by the community and its leadership, and ifthe
necessary funds are secured to maintain such an effort over a
period of several years.

The long-range plan would focus on establishing a North
American infrastructure for recruiting and training increasing
numbers of qualified personnel. This would involve working
with training institutions to expand their faculties and facilities,
to develop innovative training programs, and to establish exten-
sive op-tnejw traif«ig programs.

The plan would also call for a major effort in the community
to take the steps that would raise Jewish education to the top of
the com munal agenda and create a better environment — a

better climate — for Jewish education.

Implementing the Plan

The core of the Commission's plan would be to infuse Jewish edu-
cation with a new vitality by recruiting large numbers oftalented,
dedicated, aod well miaed-gducators. These educators need to
work in a congenial environment, sustained by a Jewish com-
nity that recognizes Jewish education as the most effective
ieans for perpetuating Jewish identity and creating a commit-
ment to Jewish values and behavior.
To accomplish this objective, an entity would have to be ere-

ated to ensure the enactment of the many phases of the Com-
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mission's plan. A research capability would also have to be
established to provide reliable data on work being done and
monitor the impact of various activities.

The ultimate goal would be to bring about across-the-board
improvement in as many aspects ofJewish education as possible

for all segments ofthe Jewish community.
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Chapter Four

A Blueprint For The

Future

[Series of concrete steps were
worked out by th” Commission as a blueprint to achieve the
objectives of its <wgr<al plan. These steps would assure that the
plan would be !; m a list of worthy goals; that it would also
set in motion a piocess that could bring about tangible results

over a period of time.

The plan includes the following elements:

I. Building a Profession of Jewish Education

1L M obilizing Community Support

1I1. Establishing Lead Communities

V. Developing a Research Capability

V. CPfating the Council for Initiatives in Jewish

education

I. Building a Profession ofJewish Education

Profession building, as envisioned by the commissioners, will be
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accomplished by creating a North American infrastructure for
recruiting and training increasing numbers of qualified person-
nel; expanding the faculties and facilities of training institu-
tions; intensifying on'the job training”progranis; raising salaries
and benefits of educational personnel; developing new career
track oppominities; and increasin$”c£? 6
C the'efnpuWfirment t!f-eduCTr?5rsT"*Specifically, the following

concrete measures have been offered fo consideration:

Recruitment

A marketing study will be conducted to identify those segments
ofthe Jewish population in which therea.  xential candidates
for careers in Jewish education, and to determine what motiva-
tions or incentives would be most likely to attract gifted people
to the field. Thus, for instance, while it is obvious that equitable
salary levels are an important motivating factor, there is some evi-
dence that empowering educators to have an increased impact on
the lives of students is even more significant.

The marketing study will help determine how to reach the key
target groups for recruitment — graduates of day schools, stu-
dents participating in Jewish camps, college students studying
in Judaica department s, students participating in Israel experi-
ence programs, and professionals at ¢7' " =eer who are look-
inn to make career changes.

.sed on the results of the marketing study, a recruitment
.va] be undertaken. This may involve visits by education-

3 oj;liltants and trained recruiters to the major colleges and unim
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versifies that have large Jewish populations. It may also include
visits to Jewish summer camps, consultations with participants
in work/study programs in Israel, and meetings with partici-
pants in community center activities.

An important part ofthe recruitment plan will be spreading
the word through articles, speeches, seminars, and other forms
of communications that Jewish education is about to undergo a
major transformation. These efforts could help stimulate the
interest ofpotential candidates in key target groups. Promotional
materials (newsletters, brochures, videos, etc.) may be produced
to maintain a constant flow of information to these groups,
thereby creating an awareness of the exciting changes that axe tak*

ing place in the Field,

Developing New Sources of Personnel

Jewish education must build upon the nascent idealism of many
young people and attract them to the profession. There is a
reservoir of young Jews who are outstanding academics and pro-
fessionals in the humanities and social sciences wh  ?'ould wel-
come the opportunity to make a contribution to Jewish life for
a few years. Such individuals could be recruited as Fellows of
Jewish Education, bringing their expertise to the field ofJewish
education in areas such as curriculum, teaching methods, and the
media. They will serve as consultants to educators and educa-
clonal institutions, and will help monitor and evaluate specific
programs.

Another source of talent could be outstanding college stu-
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dents who are specializing in Judaic* at colleges and universities,
or are graduates ofday schools and of Hebrew speaking camps.
Although they may be heading for careers in law, medicine, or
business and are not planning a lifelong career in education,
many such students would be attracted to the idea of joining a
Jewish Education Corps. This will involve spending several
years of service in the Jewish educational system — as teachers
in supplementary or day schools and as educators in communi-
ty centers and other informal programs. The Jewish Education
Corps would be similar in some respects to the Peace Corps.
Agreements will be made in which these young people commit
themselves to a fixed number ofteaching hours a week for a set
number of'years. They will undergo special training and agree to
pursue studies in Judaica during this time period, while also
continuing their general studies. In exchange for their teaching
services, they will receive appropriate remuneration.
Fast-Track Programs will be created for young men and
women majoring inJudaica at colleges and universities whn *re
attracted to the new opportunities in Jewish education. Because
oftheir knowledge ofJewish subjects, they can be prepared in a
relatively short period oftime to assume important education-
al positions. It is estimated that there are hundreds ofpotential
candidates for such positions who are currently studying Judaica
subjects. Unlike the Jewish Education Corps, Fast-Track Pro-
grams will prepare students to enter full-time careers in Jewish
education. They will steer students toward some of the prime

educational positions that will be created as a result of the
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Commission's plan,

Career-Changers are also a promising source of new personnel
for Jewish education. These are individuals in their thirties and
forties who are interested in making major career changes to
find more personally satisfying and more emotionally rewarding
work. People from the corporate world, the legal profession,
the arts, and other fields are turning to general education as a way
to make a serious impact on the next generation. Those with
good Jewish backgrounds represent an important potential For
Jewish education. They bring with them a degree of maturity
and life experience that can be extremely valuable.

Such individuals will be recruited for Jewish education as

part ofthe Commission's program.

Training
The Commission's plan calls for an expansion oftraining oppor-
tunities in North America and in Israel. Student bodies and
faculties of current training institutions will be enlarged; new
training programs for specialized fields and subjects will be
developed; leadership training programs will be established; in-
service education for practicing educators will be intensified;
and the important contribution of Israel to each one of these
areas will be expanded. To accomplish this, substantial funding
will be sought for program development, for additional faculty
positions, and for student fellowships. One foundation partic-
ipating in the Commission's work has already made significant

grants to help initiate such efforts.
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The immediate target is to increase the number of graduates
of'the training institutions from the current level of 100 annu-
ally to at least 400. Thus over a 10-year period, significant
progress could be made in filling the estimated 5,000 full-time
positions in the Jewish educational system with well-trained
personnel.

This expansion will require the enlargement ofthe full-time
educational faculty in training institutions. New faculty posi-
tions could be filled by recruiting outstanding practitioners in
the field, scholars from yeshivot, and academics from universi-
ties. Specialized programs will be created to prepare educators
for new positions in such fields as informal education, early
childhood education, family education, and the teaching of
Bible, history, Hebrew, and other subjects.

A cadre of leaders will be prepared to assume key positions in
Jewish education —*professors ofJewish education, researchers,
curriculum developers, teacher trainers, directors of bureaus,
heads of community centers, and principals for model and exper-
imental schools. Promising candidates will be recruited at mid-
career to participate in tailor-made programs. Other programs
will be developed in North America, similar to the Jerusalem Fel-
lows in Israel and the Senior Educators at the Hebrew University
in Jerusalem, which have succeeded in recruiting, training, and
placing more than 100 educators in leading positions through-
out the world.

In-service education will be expanded through courses, semi-

nars, and conferences organized by continental and local service
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agencies, by the training institutions, as well as by departments
ofJudaica at various general universities in North America and
in Israel. CAIJE and other professional organizations will be
encouraged to enlarge their contribution to on-the-job train-
ing. Financial assistance will be provided to individuals in the
Jewish educational system in order to make it possible for them
to participate in these new programs. In time, this should
become standard practice and basic to the professional growth of

all ofthose who are working in formal and informal education.

Improvement o fSalaries and Benefits

Salaries and benefits for educational personnel must be sub-
stantially increased in order to be competitive with other fields
attracting talented Jews today. Unless this problem is addressed,
it will be difficult to convince our most gifted young people to
devote their lives to Jewish education. A determination will
be made as to appropriate remuneration levels necessary to retain
dedicated and experienced educators, and funds will be raised to
cover the additional costs.

The role of federations in this area will be crucial. Once Stan-
dards are developed for different salary levels and benefits, local
federations will be encouraged to incorporate these in their
fundraising targets and allocations. There are a number of com-
munities and institutions which have already taken steps in this
direction and can provide helpful models for this process. Pub*
lie reports will be issued periodically on the progress bei '5 made

in regaid to increasing salary and benefits in Jewish education
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Throughout North America,

Career Track Development

A career development program fru edui nfors will be created to
provide for professional advancement. Prom line educators such
as teachers will be offered a variety of carccr path options. At pre-
sent”, rhe only path of advancement open to teachers is linear —
from !"if'FTO assistant principal to principal Such new options
will make it possible for teachers to assume leadership roles
without having to move imo administration. An expert 1ft early
childhood education or in teaching the Bible nr Hrbnrw can
make as important o contribution to Jewish education as the
principal of a school. Appropriate positions will be created to
enable such experts to play a iafger role m the school system

and thus have influence beyond his or her classroom.

The Empouxment of Educators

Gifted educators need to be empowered to have an influence on
(iin-iculum, teaching methods, and the educational philosophy
ofthe instirurinns in which they work. Active programs will be
undertaken will! ibp institutions and agencies involved 1-Jew-
ish education 10 develop ways of granting educators tht oj, por-
tunity to be involved in the decisiui Fmaking process ar iplay a
meaningful role in the administration of schools and community
centers.

This wiil require a reorientation of educational policy. Schools

will be encouraged ro develop incentives for teachers who show
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special promise in this regard. Nt'w positions with appropriate
status will be developed for those who 11kv* rhe desire and abil-
ity ro contribute significantly to the educational direction of
their schools. Progress is already being made along thr* lines:
one family foundation Involved in the work ofthe Commission
has already developed a program that will provide awards to
creative educators who have developed outstanding programs.
Each of these elements will com riluire significantly to build-
ing a profession of Jewish education. Talenred people will be
aiiralted ro the profession when they believe 11ify Lan make a dif-
fercuu? and are given the means and resources to do w, This
means being empowered to help shape the content and metliods
in their own institutions, receiving adequate salaries and bene-
fits, and being recognized a\ playing a leading role in deter-

mining the future of the Jewish people.

XI: MobilizingmCommunity Support

A nunibei of strategies will be developed to increase tommuni-
ty support for Jewish #*ducadon. Their aims arc to recruit top
community leaders to the cause ofJewish education; raise Jew-
ish education to the top of the communal agenda; create a pos-
irrve environment for Jewish education; and provide substan-
tially increased funding from federations, private family fbun-

datioiis, and nrher sources.

Recruiting immunity Lwkri

Top community leaders will I** recruited individually to the
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cause ofJewish education by members of the Commission and
other influential personalities who are able to convey the urgen-
cy of providing support forJewish education. The North Amer-
ican Jewish community has demonstrated an unusual capacity to
deal with major problems when they are addressed by the very
top community leaders.

Efforts will be made to involve lay leaders who are members
of the boards ofjewish schools, synagogues, and JCCs in the
Commis~g””*lan. Members of local federations will be made
aware of'the steps that have to be taken in their local communities
in order to improve Jewish education.

The goal is clear. As one commissioner observed, a majority
of community leaders must rally to the cause ofjewish education.

The chances a! in 1980, only a few of these
leaders thought Jewish education was a burning issue, many
thought it was important, and the rest didn't spend much time
thinking about it. In 1990, it may well be that there are sig-
nificantly more community leaders who think that education
is a burning issue, more who think it is important, and fewer who
don't give it too much attention. The challenge is that by the
year 2000, the vast majority ofthese community leaders should
see Jewish education as a burning issue and the njst should at least
think it is important. When this is achiev commis-
sioner concluded, “money will be available to finance fully the

massive program envisioned by the Commission."
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Increased FundingforJewish Education

The revitalization ofJewish education will require a substan-
tial increase in funding — to raise teaeto”s"laries, pensions, and
other benefits, to provide new positions, to increase the faculty
oftraining institutions, to provide fellowships for students, and
to develop new training programs and expand in-service
education.

Long-term support for Jewish education will be provided by
current sources — tuition income, congregational and organi-
zational budgets, and fundraising, as well as by gradually increas-
ing federation allocations. An exciting new development that
holds great promise for the field is the serious entry of strong pri-
vate foundations into Jewish education. This is unprecedented.
A number of foundations, some represented on the Commis-
sion, have decided to invest substantial sums in Jewish education
and indeed have already begun to do so. Some will support spe-
cific elements ofthe Commission's action plan. Also, many fed-
erations have a relatively new resource available through sue*
cessful endowment programs and are in a promising position

to help give a quick start to new and innovative programs.

Changing the Community's Attitude towardJewish Education

The very creation of the Commission on Jewish Education in
North America in 1988 — which brought together for the first
time scholars, community leaders, educators, heads of fag gly
foundations, and the leaders of *he Orthodo*, Couwivsttlve,

Reconstructionist, and Reform movements — signaled the readi-
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ae$s ofthe Jewish community to join together in a massive effort
to improve Jewish education. Over a two-year period, its delib-
erations have themselves helped to create a climate in which
major change can take place.

A potential base of larger support in communities in North
America is also evidenced by a number oflocal commissions on
Jewish education/continuity that have been established in the past
few years (there are already more than 10 such commissions).
The important work being done by the JCC Association through
its Commission on Maximizing the Jewish Educational EfFec-
tiveness ofjewish Community Centers demonstrates the results
that can be achieved when community support is galvanized.
The regional conferences recently organized by JESNA — which
will culminate in a continental conference *— are heightening
community awareness ofthe crucial significance ofjewish edu-
cation to meaningful Jewish continuity.

The Commission report and follow-up plans will inform all
segments of the Jewish community that Jewish education will be
undergoing a period of genuine revitalization. It will be given
widespread distribution so that Jewish leadership throughout the
country will be aware that this plan is not just another symbol-
ic gesture or limited endeavor, but is the initiation ofa btoadscale
effort. The report will be made available to members of the
boards of congregations and schools, and to leaders ofall Jewish
religious, educational, social, and communal organizations.

As the plan developed by the Commission gets under way, a

continuing flow of information will keep community leaders
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apprised ofthe progress being made. Communications through
ail appropriate channels will be sustained in the months and
years ahead, concerning the implementation of the programs.

Seminars and conferences will be organized for community
leaders to acquaint them with the many different aspects ofthe
plan that are being carried out. It will be important for them to
be aware ofthe role they can play in helping to build a profession
ofJewish education.

The Commission has decided to continue its work, although
in a modified format. Its members will be convened by the
Council for Initiatives in Jewish Education (CIJE) and will meet
once a year. At that time an update will be issued to inform
the Jewish community on the progress of'its plan. These reports
will also be distributed to important sectors of the Jewish

community.

IlIl: Establishing Lead Communities

Many ofthe activities described above for the building ofa pro-
fession ofJewish educators and the development of community
support will take place on a continental level. However, the

plan also calls for intensified local efforts.

Local Laboratories forJewish Education

Three to five model communities will be established to demon-
strate what can happen when there is an infusion ofoutstanding
personnel into the educational system, when the importance of

Jewish education is recognized by the community and its lead-
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ership, and when the necessary funds are secured to meet addi-
tion&l costs. L

These models, call*(jiLead Communities,"111 provide a
leadership function for other communities throughout North
America. Their purpose is to serve as laboratories in which to dis-
cover the educational practices and policies that work bestm They
will function as the testing places fcb”st practif”"s"—exem-
plaxy or excellent programs — in all fields ofjewish education.

Each ofthe Lead Communities will engage in the process of

redesigning and improving the delivery ofJewish education

through a wide array of intensive programs.

Selection ofLead Communities

Fundamental to the success of the Lead Communities will be
the commitment ofthe community and its key stakeholders to
this endeavor. The community must be willing to set high edu*
cational standards, raise additional funding for education, involve
all or most of its educational institutions in the program, and
thereby become a model for the rest of the country. Because
the initiativ*will come from the community itself, this will be
/"feottom-"p~father than a(!j*-do”"*1""ort.

A number of cities have already expressed their interest, and
these and other cities will be considered. The goal will be to
choose those that provide the strongest prospects for success.
An analysis will be made ofthe different communities that have
offered to participate in the program, and criteria will be devel-

oped for the selection ofthe sites.
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Once the Lead Communities are selected, a public announce-
ment will be made so that the Jewish community as a whole

will know the program is under way.

Getting Started

Lead Communities may initiate their programs by creating "
local planning committee consisting ofthe leaders of'the orga-
nized Jewish community, rabbis, educators, and lay leaders in all
the organizations involved in Jewish education. They would
prepare a report on the state ofJewish education in their com-
munity. Based on their findings, a plan of action would be
developed that addresses the specific educational needs of the
community, including recommendations for new programs.

An inventory ofbest educational practices in North America
would be prepared as a guide to Lead Communities (and even-
tually made available to the Jewish community as a whole).
Each local school, community center, summer camp, youth pro-
gram, and Israel experience program in the Lead Communities
would be encouraged to select elements from this inventory.
After deciding which of the best practices they might adopt,
the community would develop the appropriate training pro-
gram so that these couM te introduced into the relevant insti*
tutions. An important function of the local planning group
would be to monitor and evaluate these innovations and to study
their impact.

The Lead Communities will be a major testing ground for

the new sources ofpersonnel that will be developed. They will
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be aprime target for those participating in the Fellows program
as well as the Jewish Education Corps. In fact, while other com-
munities around the country will reap the benefits of these pro*
grams, the positive effects will be most apparent in the Lead
Communities.

The injection of new personnel into a Lead Community will
be made for several purposes: to introduce new programs; to
offer new services, Such as adult and family education; and to
provide experts in areas such as the teaching of Hebrew, the
Bible, and Jewish history.

Thus Lead Communities will serve as pilot programs for con-
tinental efforts in the areas of recruitment, the improvement of
salaries and benefits, the development of ladders of advance-

ment, and generally in the building ofa profession.

1V. Developing a Research Capability

A research capability for Jewish education in North America
will be developed at universities, by professional research orga-
nizations, as well as by individual scholars. They will create
the theoretical and practical knowledge base that is indispensable
for change and improvement. A comprehensive, long-range
research agenda will be outlined. It will involve the creation
of settings where scholars and practitioners can think together
systematically about the goals, the content, and the methods of
Jewish education. It will include procedures for the evaluation
ofeach component ofthe Commission's plan and the gatnering

of new information concerning the state ofJewish educat' 'm
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generally. )

The research results will be disseminated throughout the
Jewish community for use in short-term and long-term planning.
Data on Lead Communities will be analyzed to ensure that their
individual programs are educationally sound and are meeting

with success.

V:Establishing the Council for iNrnATivES
in Jewish Education
A new entity, the Council for Initiatives inJewish Education, will
be created to see to it that the plan ofthe Commission is imple-
mented, both on continental and local levels.

The Council will be a significant enterprise but modest in
size organizationally. It wili not be a direct service provider.
Rather it will oper ate as a catalytic agent, working through
the efforts of others — JESNA, JCC Association, CJF, the insti-
tutions of higher Jewish learning, the denominational depart-
ments of education, CAJE, and other professional educational
organizations. No existing organization plays this role today
in Jewish education.

To carry out its mission, the Council will be a strong advocate
on behalf ofJewish education. It will develop comprehensive
planning programs and experimental initiatives for the two
building blocks — personnel and community — to achieve
breakthroughs in Jewish education. It will designate the Lead
Communities and work with them to initiate their programs. It
will stimulate the development ofa research capability for Jew-

ish education in North America. It will also provide a setting in
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which creative people in institutions, organizations, and foun-
dations can work together to develop new undertakings in Jew-
ish education.
The Council will be an independent body. Its Board of
Qj~1 ~0 -Tkiic&i* will be drawn from among the leaders ofthe foundation
community, continental lay leaders, outstanding Jewish educa-
tors, and leading Jewish scholars. The initial annual operating
budget ofthe Council will cover the cost of staffand facilities to

carry out its work.

Spreading the Word; The Diffusion o fInnovation

Another major function ofthe Council will be to set up a process
whereby communities around the country will be able to learn, X
adapt, and replicate the ideas, findings, and results ofthe Lead X.J
Communities. In this phase ofthe Council's work, continental
organizations — especially JESNA, JCC Association, CJF, and
the denominations — will play a critical role, since they will
provide the means by which this process can be effected.
The Council will encourage these organizations to develop
procedures that will accomplish this objective through pub-
lished reports, seminars, editorial coverage in the Jewish and
general media, on-site visits to Lead Communities by commu-
nity leaders and educators, and eventually through training pro-
grams for community leaders around the country.
As Lead Community programs begin to bear fruit, plans will
be developed by the Council to establish new Lead Communities.

At the end ofthe first five y=ars, it is expected that the initial Lead
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Communities will have matured and developed a momentum of
thfiir

-nTS/ards a continually improving educational system. By that
time, another three or four Lead Communities may be added to
the plan. These communities will be able to move forward at a
more rapid pace, based on what is learned in the first commu-
nities.

The process ofadding new communities should be a contin-
uing one, so that in time there will be a growing network of
active participants in the program. It also may be possible to
establish a new category of Lead Communities that will function
as associates of the original communities. This program will
thus have a ripple effect and, as time goes on, be extended into
an increasing number of communities throughout North

America.
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~

the two-year process of t
working our the details ofa blueprint for the future, an under-
lying question surfaced from time to time as to whether, in the
present environment, even the most successful achievement in
Jewish education could make a fundamental difference in the
outlook of'a new generation ofJews.

It was clear that there continues to be a core of deeply com- ) O
mitted Jews whose very way of life ensures meaningful Jewish
continuity from generation to generation. However, the thrust
ofthe Commission's thinking was directed at the much larger
segment of the Jewish population which is finding it increasingly
difficult to define its future in terms of Jewish values and
behavior.

The commissioners realized that there was no way to guarantee
that education is going to resolve this issue for the majority of
Jews today. But it isalso dear that education is the only means
by which this goal can be achieved. The same is true in other
fields of human endeavor. Thus, while there is no guarantee
that the medical profession will find the cure to all diseases, we
know that without effective hospitals, well-trained doctors, and

systematic medical research, it is not possible to achieve any
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progress in health care. Similarly, without effective education-
al institutions, outstanding educators, and the meaningful pre-
sentation ofthe great ideas ofthe Jewish tradition, it will not be
possible to bring about a deepening involvement ofJews with
Judaism.

Perhaps the most important question the Commission faced
was: How seriously can che Jewish community in North Amer-
ica be committed at this time to such a mission? The commis-
sioners were confident that the blueprint they developed was
realistic and could, indeed, provide the foundation for a new
era InJewish education. However, results could only be achieved
if there was the will and determination to make an enormous
investment ofresources and energies in the decades ahead, At the
conclusion of their deliberations, the commissioners were con-
vinced that the will is there and that the time to act is now.

As the commissioners evolved their plan for the future, they
became increasingly hopeful that a wide range of educarional
possibilities would arise once the building blocks were firmly
established. They foresaw a time when the field would attract
some of the most creative Jewish minds of our era, bringing
entirely new approaches to education.

One dramatic opportunity for future development discussed
during the Commission's meetings is in the area of telecom-
munications. The success of recent television programs ofJew-
ish content on both public and commercial networks is a clear
indication of the vast potential of this new field. The explo-

sion of cable television suggests that one day it may be possible
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with the flick ofa dial to tune in to programs ofjewish dance,
music, drama, interviews with Jewish writers and political fig-
ures, and to receive daily programs from Israel, Indeed a new

(“electronic villag” S described by one commissioner, could in
the near future enable Jews of all ages to interact with many
aspects of their Jewish heritage on a continuing basis.

Many other technological developments — the use of com-
puters, video disk technology, multi-media exhibitions — could
provide a framework in which great educators can communi-
cate with vast audiences. This would be particularly signifi-
cant in regard to that segment of the Jewish population which
is not involved in organized Jewish life.

Equally impressive developments may take place in other

programmatic areas as the Commission plan gets under way. t7
The infusion of educational institutions such as schools and
community centers with new energy, the introduction of new pro-
grams for family and adult education, and the expansion of edu-
cational programs in other institutions such as museums and
libraries will open up new vistas for Jewish education.

The timeliness of'this whole endeavor was dramatized by the
great upheavals that are taking place on the world stage and in
Jewish life — communist dictatorships are being supplanted
in Eastern Europe, the U.S. and the U.S.S.R. are moving towards
a reduction ofarmaments and tensions, a great exodus is taking
place ofJews from the Soviet Union to Israel.

The Commission's work was not occasioned by any of these

historic developments, nor was it immune to their impact. “They -
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gave even greater weight to its purpose, for it is the values and
learning central to Jewish education that bind our people togeth-
er around the globe, and make us sensitive to the repercussions
of external events.

Ultimately, the Commission recognized as it completed its
work that the measure of its achievement would be the degree to
which its program would enable contemporary Jews to fulfill
the biblical injunction:

"And these words, which I command thee
this day, shall be upon thine heart; and thou
shalt teach them diligently unto thy children,
and shalt talk ofthem when thou sittest in thine
house, and when thou walkest by the way, and
when thou liest down, and when thou risest u*7")

(Deuteronomy 6:4-9) -ffl-
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Mm * Rlklit Ariurman (Ph.D.), New York, NY — Dr. Ackerman it a ciln-
leal psychologist and President of the Riklis Family Foundation, She Is
anlve /a UJA/Federation ofJewish Philanthropies of New York and Amer-
lean Frieads of Rechov Sumsum,

RtttaU Appbby (Q.C.), Toronto, Ontario — Mr, Appleby is Chairman of the
law firm of Robins, Appleby & Taub, Involved mainly in bualnws income a x
consultations; he speaks and writes regularly on (his subject. He is active in
many dvlc and Jewish causes, including the Toronto Jewish Congress,Jew.

lih Nuional Puad, Council ofJewish Federadom, and United Jewish App«d.

David Am tw (Ph.D.), New York, NY — Dr, Arnow is a psychologist,
North American Chair of the New Israel fund, and Chair of the UJA/Fedm
eration ofJewish Philanthropies of New Yock Subcommittee on Governance.

MandtIL Birman, Southfield, MI— Mr. Berman is formerly President of
Dreyfus Development, a real estate development company. He 1$ Immedim
ate past Q ttimnn ofthe Skillman Foundation, President of the Council ofJew-
ish Federations, and a past President of the Detroit Federation. He served as
Chairman ofthe American Association ofJewish education and Is Honorary
Chairman of JESNA. He is a member of the Board of the Djeyfus Corpora-
tion.

Jtuk B U hr (Rabbi), Silver Spring, MD — Rabbi Bidet~is Coordinator of
High School Judaic Studies and L*ld Teacher at the Hebrew Academy of
Greater Washington, He has served u Chairman of the Talmud Departe
meat at theJoseph H'lookstein Upper School of Rimoi, Permanent Schol-
ar-in-Rwidenct of Congregation Kehllath Jeshuruft, and iS aJerusalem Fele

low.

ChtrUt R. Bronfman, Montreal, Quebec — Mr. Bronfman is Co-Chair-
man and Chairman of the Executive Committee of th* Seagram Comp; -

I d., Chairman of rhe CRB Foundation, President OfUIA Canada, and Her.”
u!ary Chairman of Canada*ISrael Securities, Ltd. He Isactive In many other
dvlc and Jewish cansms,

Johm C, Colman, » .enco«, IL— Mr, Colman Is a private investor and bus!"”
n*»* consultant. He isa  mber ofthe Executive Committee of the Amer-
lean Jewish Joint Dlst *tion Committee, President of the Jewish Feder*-
tion of Metropolitan Chicago, Chairman of the Center for Social Policy Stud-
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ies in Istael, and is active in a wide variety ofJewish and general institutions,

AiauriceS. Certon (Rabbi, D.D.), Columbus, OH — Rabbi Corson is Pres-
ident of the Wexner Foundation. He was a Director of the Jewish Commu-
nity Relations Council of Philadelphia, Executive Director of the United
Israel Appeal of Canada, and Associate Director of Development for B'nai
B’rich International. He is active in many Jewish and civic causes. Prior to
entering the field of communal service, Rabbi Corson served as a congrega-
tional rabbi in Baltimore, Maryland; Ventnor, New Jersey; and Seattle,

Washington.

Lester Crcwn, Chicago, IL— Mr. Crown is President of Henry Crown and
Company, Chairman of the Board of Material Service Coloration, and Exec,
utive Vice-President of General Dynamics. He has served as Chairman of the
Board of the Jewish Theological Seminary of America.

David Dubin, Tenafly, NJ — Mr. Dubin is Executive Director of the Jew- Vy
ish Community Center on the Palisades and author of several articles in The
Journal of Jewish Communal Service on Jewish education within Jewish

'community centers = -

Stuart B. Eixtnstat, Washington, D.C. — Mr, Eiienstat practices law in
Washington, D.C, and teaches at the Kennedy School of Government at
Harvard University, He was Director of the Domestic Policy Staff at the
W hite House under the Carter Administration. He is President of the Jew-
ish Community Center of Greater Washington and Honorary Vice Presi-
dent of the American Jewish Committee,

Joshua Elkin (Rabbi, Ed.D.), Newton, MA — Rabbi Elkin is Headmaster
of the Solomon Schechter Day School of Greater Boston, Newton, Mas-
sachusetts. He has taught in the Jewish Education concentration of the
Hornstein Program in Jewish Communal Service at Brandeis University and
is aJerusalem Fellow.

EliN. Evans, New York, NY — Mr. Evans is President of the Charles H.
Revson Foundation which supports programs in urban affairs, Jewish and
general education, and biomedical research policy. He has written two boob
on the history ofJews in the American South.

Irwin S. Field, Cerritos, CA — Mr, Field is President of Liberty Vegetable
Oil, and Director of Lu,' International, Ltd. He is a Member of the Board of
Governors — Jewish Agency for Israel, Vice Chairman of the Jewish Feder-
ation of Los Angeles, past National Chairman of the United Jewish Appeal,
and a trustee of Occidental College. He serves many other national and
international organizations.
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Malt M, Pisher, Detroit, MI — Mr. Fisher is founding Chairman of the
Board of Governor* of the Jewish Agency for Israel, President of the Court-
cil ofJewish Federations, and President of the United Jewish Appeal. He was
Chairman of United Brands Company and has been involved with many
other corporations and civic and Jewish organizations,

Alfred Gottscbalk (Rabbi, Ph.D.), Cincinnati, OH — Dr. Gottschalk is
President of the Hebrew Union College-Jewish Institute of Religion and
Professor of Bible and Jewish Religious Thought. He is founder of the School
ofJewish Communal Service and Chairman of the Academic Committee of
the U.S. Holocaust Memorial Council. He also serves as Vice-President of the
World Union for Progressive Judaism. He has written extensively on edu-
cation and Jewish intellectual history.

Arthur Green (Rabbi, Ph.D.), Wyncote, PA — Dr, Green is President of the G
Reconstructionist Rabbinical College and the author of many books and
articles, including Tormented Master: A Ufe of Rabbi Nahman of Bratslav.

Irving Greenberg (Rabbi, Ph.D.), New York, NY — Rabbi Greenberg is

President and co-founder of CLAL: the National Jewish Center for Learn- n 3
ing and leadership. He founded and chaired the Department of Judaic Stud- v~V
ies ar City College, He has taught and written widely onJewish thought and vJ

religion and is author of The Jewish Way (1988).

Joseph S. GrntS, New York, NY — Mr. Gruss is former head of Gruss &
Company. He established the Fund for Jewish Education in New York in asso-
ciation with UJA/Federarion ofJewish Philanthropies. He has provided full
medical and financial support toJewish educators, grants to 400 Jewish Day
Schools and Yeshivot and to community organizations dedicated to Jewish out-
reach, and funds for school building renovations. He supports Jewish edu-
cators through scholarships for high school and coliige student!;

Robert I, Hiller, Baltimore, MD — Mr. Hiller Is a consultant to nonprof,
it organisations and President of the Zanvyl Krieger Fund. He has been
Chief Professional Officer of the Council ofJewish Federations and the Jew-
ish Federations in Pittsburgh and Baltimore.

David Htrscbhom, Baltimore, MD — Mr. Hirschhorn is Vice-Chairman
of American Trading and Production Corporation. He is past Vice-President
of the American Jewish Committee. He is also active in national and local
Jewish communal affairs, including the Associated (Federation), Baltimore,
Sinai Hospital, and the Institute of Christian’Jewish Studies,

Carol K. Inga!!, Providence, RI ~ MrjrJngall is-IsKKUtive Director of the
Bureau ofJewish Education of Rhode Island and curriculum consultant to the
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Melton Research Center of the Jewish Theological Seminary of America,

LudwigJtittlton, New York, NY — Mr, Jesselson has served as Chairman
of Philipp Brothers, Inc., is Chairman of the Board of Governors of Bar Ilan
University, past President and Chairman, UJA/Federation ofjewish Phi-
lanthropies of New York Joint Campaign, and is Chairman of the Board of
Yeshiva Univenicy.

Henry Koscbitzky, Toronto, Ontario — Mr, Koschiuky, a former Rhodes
Scholar, is President of Iko Industries, Ltd, He has served as Chairman of the
Board ofjewish Education in Toronto,

Mark Laintr, Bncino, CA — Mr. Lainer is an attorney and real estate devel-
oper. He is an officer of the Jewish Federation of Los Angeles and Vice-
President of JESNA. He was founding President of Abraham Joshua Heschel
Day School, Vice-President of Education at Temple Valley Beth Sholom,
Encino, and Chairman of the Bureau ofjewish Education of Los Angeles.

Herman Lamm (Rabbi, Ph.D.), New York, NY — Dr- Lamm is President
of Yeshiv* University, founder of Tradition magazine, and the author of
many books, including Torah Umadda: Thejjncounter of Reli*ifaisJ*earn-
ing and Worldly KnowledjjMntheJ*wi” Tradffio&rHc was a membeTof
the President's Commission on the Holocaust and lectures extensively on
Judaism, law, and cthics. (T

Sara S, Lee, Los Angeles, CA — Mrs, Lee is Director of the Rhea Hirsch
School of Education at Hebrew Union College in Los Angeles and President
ofthe Association of Institutions of Higher Laming inJewish Education. She
is a frequent contributor to conferences and publications on Jcwish education.

Seymour Martin Lipset (Ph.D.), Stanford, CA — Professor Lipset is the
Caroline S.G, Munro Professor of Political Science and Sociology and Senior
Fellow at the Hoover Institution at Stanford University. He has beenco-edi*
tor of Public Opinion and author of many books, including Political Man and
The Politic* of Unreason.

Hasktl Lookstein (Rabbi, Ph.D.), New Yo.' NY — Rabbi Lookstein is
Principal of Ramai School and Rabbi of Conf Ration Kehilath Jeshurun. He
teaches at Yeshiva University and has serv  in leadership roles with the
National Rabbinic Cabinet of UJA, the New Yorl’ **oard of Rabbis, the
Coalition to Free Soviet Jews, and the UJA7Feder6, a\ ofjfewisn Philan-
thropiw of New York.

Robert E. Loup, Denver, CO — Mr. Loup is a real estate develop*!.. He is life
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President of the Allied Jewish Federation of Denver, past National Chairman
of CLAL, a member ofthe Board of Governors of the Jewish Agency, and past
National Chairman of the United Jewish Appeal.

Morton L Mandel, Cleveland, OH — Mr. Mandel is Chairman of the Board
of Premier Industrial Corporation, Cleveland, Ohio, and founded and chaired
the Commission on Jewish Education in North America. He served as Chair
of theJewish Education Committee of the Jewish Agency, and was President
of the Council ofJewish Federations and the JCC Association (formerly
JWB). He is founding Chair of the World Confederation of Jewish Com=
munity Centers.

MatthewJ, MdtyUs, New York, NY — Mr. Maryles is a Managing Direc-
tor of Oppenheimer <« Company, Inc” a New York investment Kinking
firm. He is fanner President of Yeshiva of Flatbush, Chairman of the Fund
for Jewish Education, and an active Board Member of UJA/Federation of
Jewish Philanthropies of New York,

Florence Melton, Columbus, OH — Mrs. Melton is the founder of the Flo-
rcnee Melton Adult Mini School, a community-based, two-year formal school
for serious adult learners. The curriculum was developed at the Hebrew
University in Jerusalem. Through her philanthropic efforts, she has initiat*
ed numerous innovative projects in Jewish and general education, Mrs.
Melton is the founder of the R.G. Barry Corporation, where she serves as
Consultant for development and design. She has served on the Board of
Huntington National Bank, Columbus, and is an inventor who holds a Rum-

ber of patents.

DonaldR. Mintx, New Orleans, LA — Mr. Mint* is a senior partner of Ses-
sions 6c Fishman and a Professor at Tulane University Law School. He was
President of the Jewish Federation of Greater New Orleans and is Honorary
President ofJewish Community Centers Association of North America (for-
merlyJWB).

Lester Pollack, New York, NY — Mr. Pollack is a General Partner of Lazard
Freres & Company, Chief Executive Officer of Centre Partners, and Senior
Managing Director of Corporate Partners. He is President of the JCC Asso-
ciacion and Vice-President of UJA/Federation of Jewish Philanthropies of
New York.

Charles Ratner, Cleveland, OH — Mr. Ratner is Executive Vice-President
of Forest City Enterprises, Inc. He is Vice-President of the Jewish Come
munity Federation of Cleveland, Chairman of the Cleveland Commission on
Jewish Continuity, and Chairman of the Cleveland Jewish Welfare Fund
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campaign. He is also Active in other civic and Jewish organizations.

Esther Leab Ritz, Milwaukee, WI — Mrs. Ritz has been President of theJCC
Association and Vice-President of the Council of Jewish Federations. She 15
past President of the Milwaukee Jewish Federation and has served on the
boartb of the Shalom Hartman Institute, JDC, HIAS, UJA, CLAL, and the
Wurtweiler School of Social Work.

Harriet L Rosenthal, South Orange, NJ — Mrs. Rosenthal is a Vice-Pres-
ident of theJCC Association. She was a delegate of the National Council of
Jewish Women to the Conference of Presidents and serves on the Board of the
National Conference on Soviet Jewry.

Alvin I Schiff(Ph.D.), New York, NY — Dr. Schiff is Executive Vice-
President of the Board ofJewish Education of Greater New York, a much-pub-
lished author, editor of Jewish Education, former Professor ofJewish Education
and head of the Graduate DepartmenTof Education at Yeshiva University, and
past President of the Council forJewish Education.

Ismar Schorscb (Rabbi, Ph.D.), New York, N Y — Dr. Schorsch is Chancellor
and Professor ofJewish History at the Jewish Theological Seminary of Amer-
ica. He has served as President ofthe Leo Baeck Institute and has published
in the area of European Jewish history.

DanielS, Shapirv, New York, NY — Mr. Shapiro is a partner in Schulte,
Roth & Zabel, He has served as President of the Federation of Jewish Phi-
lanthropies of New York and Vice-President of the Council ofJewish Fede
station*.

Margaret W. Tishman, New York, NY *— Mrs. Tishman was che first Pres-
ident of the Combined UJA/Federation of Jewish Philanthropies of New
York from 1986-89. She has served in leadership roles with the Jewish
Community Relations Council of New York, the Jewish Theological Semi-
nary, Yeshiva University, and the Jewish Home and Hospital for the Aged,
She is a past President of the Central Bureau for the Jewish Agency. She is
a Director of the Jewish Agency for Israel, the American Jewish Joint Dis-
tribution Committee and the Hebrew Immigrant Aid Society.

Isadort Twersky (Rabbi, Ph.D.), Cambridge, MA — Professor Twersky is
Nathan Lttauer Professor of Hebrew Literature and Philosophy and Direc-
tor of the Center for Jewish Studies at Harvard University. Author of numer*
ous scholarly books and studies in Jewish philosophy and law, he is also
Rabbi of the Talner Bet Midrash in Brookline, Massachusetts.

Bennett Yanowitz, Cleveland, OH — Mr. Yanowitz «>">principal in the firm j
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of Kahn, Kleinman, Yanowitz, and Arnson. He is immediate past Presim
dent ofjewish Education Service of North America (JESNA). He has served
a* Vice-President of the Jewish Community Federation of Cleveland and

Chairman ofthe National Jewish Community Relations Advisory Council.
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Appendix B:

Staffami Consultants to the
Commission onJewish Education
in North America

Senior Policy Advisors

DavidAriel — President and Associate Professor at the Cleveland College
ofJewish Studies. Has taught at W eswan University and is the author ofa
book onJewish mysticism. !

Seymour Fox — Professor of Education and Chairman of the Academic
Board of the Samuel Mendel Melton Centre for Jewish Education in the
Diaspora « the Hebrew University ofJerusalem. Academic Director of the
Jerusalem Fellows,

Annette Uoebstein — Director, Nativ-Policy and Planning Consultants,
Jerusalem, Israel; Humphrey Fellow in Public Policy at MIT, 1983-84.

Stephen H. Hoffman — Executive Vice-President of the Jewish Community
Federation of Cleveland.

Martin S. Kraar — Executive Vice-President of the Council ofJewish Fed-
erations (CJF) since November 1983. Previously served as Executive Vice-
President of thejewish Welfare Federation of Detroit, Vice-President of the
Jewish Federation of St. Louis, and Director General of the CJF Israel Office.

ArthurJ, Naparstek — Former Dean and currently Professor of Social
Work, Mandel School of Applied Social Sciences, Case Western Reserve
University.

Arthur Rotman — Executive Vice-President, Jewish Community Centers
Association of North America (JCC Association) and President, World Con-

ference o fJewish Communal Service.

Carmi Schwartz — Former Executive Vice-President, Council of Jewish
Federations. Prior to his appointment with CJF, he held various Jewish
Federation executive positions in New Jersey, Baltimore, Utica, New York,
Miami, and Montreal.

Herman D. Stein — University Professor and Provost Emeritus, Case West-
ern Reserve University. Former Chairman, Professional Advisory Commit-
tee, American Joint Distribution Committee.

Jonathan Woocher — Executive Vice-President of the Jewish Education
Service of North America (JESNA). Formerly Associate Professor in the
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Benjamin S, Hornstein Program in Jewish Communal Service and Director
of Continuing Education for Jewish Leadership at Brandeis University.

Henry L Zucker— Director Decommission on Jewish Education in North
America and Consultant to the Mandel Associated Foundations. Served as
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nars and special projects, theJCC Association, Israel office.

Joseph Reimer — Assistant Professor, Hornstein Program in Jewish Com-
mural Service, Brandcis University. Has consulted with several Foundations
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David Finn — Chairman of Ruder.Finn, Inc. in New York, New York,
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Michael Inbar — Former Dean of the Faculty of Social Sciences, the Hebrew
University ofJerusalem; Professor Emeritus of Cognitive Social Psychology
and Education at the Hebrew University, Jerusalem,
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Appendix C:

Papers Commissionedfor the
Commission onJewish Education
in North America
Ackerman, Walter. "The Structure ofjewish Education in North America,*
1990.
A historical perspective on the structure ofjewish education with particular

reference to the role of Bureaus ofjewish Education, the religious denomi-
nations, and the federation movement.

Professor Ackerman is Shane Family Professor of Education, Ben Gurion
University of the Negev.

Aron, ha. "Towards the Professionalization ofjewish Teaching," 1990.
An analytic nfeh( «®tn« nfJewish reach#(w* and of the issues involved in the

creation of a profession for Jewish teachers.

Dr, Aron is Associate Professor ofjewish Education at the Rhea Hirsch
School of Education at Hebrew Union College in Los Angeles.

Aren, Isa, andBruet Phillips. "Findings of the Los Angeles BJE Teacher
Census," 1990 (unpublished).

An analysis of the data gathered by the Bureau ofjewish Education of Los
Angeles on the teachers in the city's Jewish schools.

Dr, Phillips is Associate Professor of Jewish Communal Service at Hebrew
Union College—Jewish Institute of Religion, Los Angeles.

Davidton, Aryeh, "The Preparation ofjewish Educators in Noah America:
A Research Study," 1990.

A study of the 14 teacher-training institutions in North America, their stum
dent body, faculty, curriculum, and plans for the future.

Professor Davidson is Assistant Professor of Education and Psychology and
Head of the Department of Education at the Jewish Theological Seminary of
America, New York.

Fox,Joel. "Federation-Led Community Planning for Jewish Education,
Identity, and Continuity," 1989+

A report on the status and significance of the recently established local com-
missions on Jewish education/Jewish continuity.

Mr, Fox is Director of Planning and Research at the Jewish Community
Federation of Cleveland.
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Gallup (Israel), “A Pilot Poll of the Jewish Population of the U.S.A.," May
1990 (unpublished).

The Commission participated in a Gallup Omnibus Poll of the Jewish pop*
ularlon in North America, 'the questions related to issues of concern to the
Commission on Jewish Education in North America.

Markovic, Debra and ha Aron. '"Studies of Personnel in Jewish Educam
tion: A Summary Report Prepared for the Commission on Jewish Educa-
tion in North America," 1990 (unpublished).

A surveyof the available data on Jewish educational personnel, their educae
tion&l background, salary, and benefits.

Mo. Mfttlw-eic holJa &MiuKi'i DegiCT: vf Edutatiun from the university of
Judaism in Los Angeles.

jRtimer, Joseph. "The Synagogue as a Context for Jewish Education," 1990.

A study of how synagogues differ in the ways they support their education-
al programs and the relationship of a congregational school's receiving favored
status and its being a good school.

Professor Reimer is Assistant Professor at the Hornstein Program in Jewish
Communal Service, Brandeis University.

Reixman, Bernard, ‘“Informal Education in North America" (forthcom-
ing).

A study ofthe issues involved in informal education in North America with
particular reference to the Jewish community centers, the youth movements,
camping, family, and adult education.

Professor Reisman is Director of the Hornstein Progr >in Jewish Commu-
n& Service, Brandeis University.

ScbeflJer, hrael and Seymour Pox. "The Relationship between Jewish
Education and Jewish Continuity? (forthcoming).

This paper was commissioned in response to questions raised by commis-
sioners concerning the link between Jewish education and Jewish continuity.
Professor Scheffler is Victor S. Thomas Professor of Education and Philoso-
phy at Harvard University, onr

Professor Fox is Chairman of the Academic Board of the Samuel Mandel
Meltgn CentW forJewish Education in the Diaspora of the Hebrew Univer*
*ity, Jerusalem.

Zucktr, Henry L. "Community Organization for Jewish Education — Lead-
ership, Finance, and Structure,”" 198V.
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An analysis of the role that the or*aniaed Jewish community has played in Jewm
ish education « well as a projection of future trends and opportunities.

Mr. Zucker is Director of the Commission on Jewish Education in North
America and consultant to the Mandel Associated Foundations.
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Appendix D:
Sources and Ref&mces
The following sources were used in the preparation of this report:

Aviad, Janet, ed Studies injewlsh Education, vol. 5. Jerusalem: The Magne3
Press, 1986-

The Board ofjewish Education of Greater New York. Jewish Supplementary
Schooling: An Educational System in Need of Change. NY: The Board ofJew-
ish Education, 1988.

Carnegie Forum on Education and the Economy. A Nation Prepared: Teach-
ers for the 21st Century, 1986.

Carnegie Foundation for the Advancement of Teaching. An Imperiled Gen-
eration, 1988.

Chasan, Barry, ed. Studies in Jewish Education, vol. 1. Jerusalem: The
Magnes Press, 1953

Cohen, Steven M. "Attitudes of American Jews toward Israel and Israelis: The
1983 National Survey of American Jews and Jewish Communal Leaders."
The Institute on American Jewish-Israeli Relations of the American Jewish
Committee.

"Jewish Travel to Israel: Incentives and Inhibitions Among U.S. and Cana,
dian Teenagers and Young Adults." TheJewish Education Committee of the
Jewish Agency, 1986.

"The 1984 National Survey of American Jews: Political and Social Out-
looks." The American Jewish Committee, Institute of Human Relations,
1984.

'Ties and Tensions: The !986 Survey of American Jewish Attitudes toward
Israel and Israelis." The Institute on American Jewish-Israeli Relations of the
American Jewish Committee, 1987.

"Ties and Tensions, an Update: The 1989 Survey of American Jewish Atti-

”

tudes toward Israel and Israelis." The Institute on American Jewish-Israeli

Relations of the American Jewish Committee, 1989+

Davis, Moshe. Memorandum on the university teaching ofJewish civiliia-
tion, July 1988.

DellaPergola, Sergio and Nitza Genuth. '"Jewish Education Attained in
Diaspora Communities for 1970s." Research Report Number 2. The Insti-
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tute of Contemporary Jewry: Hebrew University ofJerusalem, 1983+

Dubb, Allie. "First Census ofJewish Schools in the Diaspora 1981/2-1982/3;
Canada." Rsse&rch Repore Number S. The Institute of Contemporary Jewry:
Hebrew University ofjerusalem, 1987.

Dubb, Allie and Sergio DellaPergola, '"First Census ofJewish Schools in
the Diaspora 1961/2-1982/J: United States of America,”" Research Report
Number 4. The Institute of Contemporary Jewry, Project for Jewish Edu-
cational Statistics, and JESNA: Hebrew University ofjerusalem, 1986.

Fishman, Sylvia Barack. Learning About Learning: Insights on Contempo.
rary Jewish Education from Jewish Population Studies. Maurice and Mari-
lyn Cohen Center for Modern Jewish Studies: Brandeis University, Dccem-
berl9&7.

Fox, Seymour. “Towards a General Theory ofJewish Education." In The
Future of the Jewish Community in North America, edited by D, Sidorsky,
NY: Basic Books, 1973.

Fox, Seymour. '"The Vitality of Theory in Schwab’s Conception of the Prac-
tical." Curriculum Inquiry 15:1 (1985),

Genuth, Nitza, Sergio DellaPergola, and Allie Dubb. '"First Census ofJew-
ish School* in the Diaspora 1981/2-1982/3: International Summary,"
Research Report Number  The Institute of Contemporary Jewry: Hebrew
University ofjerusalem, 1985.

Goodman, Roberta and Ron Reynolds. "Field Notes.” Consultation of 17
Jewish educators, members of CAJE, for the Commission on Jewish Educa-
tion in North America, 1990.

Himmelfarb, Harold S. and Sergio DellaPergola, eds. Jewish Education
Worldwide: Cross-Cultural Perspectives. NY: University Press of America,

1989+

Himmelfarb, Milton and David Singer. AmericanJewish Yearbook, vols. 81¢
86. NY and Philadelphia: American Jewish Committee and the Jewish
Publication Society, 1987-88.

Hochstein, Annette. ,"The Israel Experience‘: Educational Programs in
Israel." The Jewish Education Committee ofthe Jewish Agency for Israel, June
1986.

“Senior Personnel forJewish Education Progress Report — December 1986."
Tlie Jewish Education Committee of the Jewish Agency for Israel, 1986
(unpublished). . A
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The Holmes Group. Tomorrow's Teachers: A Report of the Holmes Group.
Michigan: The Holmes Uroup, 1y8c5.

JESNA. "Budgeting and Financing in Jewish Day Schools, 1984."
“Budgeting and Financing in Jewish Supplementary Schools, 1983."

“Statistical Highlights ofjewish Schooling in the U.S." Trends 11 (Spring
1936).

JWB. rDirectory ofjewish Resident Camps," 1988.

""Maximizing Jewish Educational Effectiveness ofjewish Community Centers,"

1984.

Kosmin, Barry. "Contemporary American Jewry: Implications for Plan-
ning.“ North American Jewish Data Bank, Occasional Paper 4 (June 1988).

Kosmin, Barry, Paul Ritterband, and Jeffrey Scheckner. '"Jewish Popula-
tion In the United States, 1966." American Jewish Yeatbook 1987, vol.
87. NY: American Jewish Committee & Jewish Publication Society, 1987,

Liebman, Naomi. Federation Allocations to Jewish Education 1980-84.
NY: CJF Statistics Unit, 1985.

Federation Allocations to Jewish Education 1980-86. NY: CJF Statistics
Unit, 1986,

National Commission on Excellence in Education. Meeting the Challenge of
a Nation at Risk. Cambridge, MA: USA Research, 1984.

A Nation at Risk: The Full Account. Cambridge, MA: USA Research, 1984.

Reimer, Joseph. "The Great Family Debate: Implications for Jewish Edu-
cation,1990 .

Reimer, Joseph, ed. To Build a Profession: Careers in Jewish Education.
Waltham, MA: The Hornstein Program in Jewish Communal Service, Bran-
dels University, 1987.

Rosenak, Michael, ed. Studies in Jewish Education, vol. 2, Jerusalem: The
Magnet Press, 1964.

Schiff, Alvin I. ContemporaryJewish Education: Issachar American Style. NJ:
Rossel Books, 1988.

‘Jewish Education at the Crossroads: The State ofjewish Education,”" 1983.
Report prepared for the Joint Program for Jewish Education, in conjunc-
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Schoem, David. Ethnic SurvivaJ in America: An Ethnography of a Jewish
Afternoon School. Atlanta: Scholars Press, 1989.

*"Explaining Jewish Student Failure.1 Anthropology and Education Quarterly
13:4 (Winter 1982).

Ukelet,Jacob B. “Senior Educator; A Career Option for Jewish Studies Stu-
dents," TheJewish Education Committee of the Jewish Agency, Publication

Number 5, October 1987,
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Consultations sn<t Matings

The Commisiion on Jewish Education in Notch America held six plenary
raaedngs in New York Ciu’;

1L
1. August jt !$$$ — UJA/F&lemtion of Jewish Philanthropies, New YorlL— *

2. December 13,1?SS — UJA/Fcderation of Jewish Philanthropies, New

Yotk
1
9. iiuflJ.4,1989 — Hebrew Union College, New York,
: . . . . C><-\
® jSctflbec 23, 1989 — UJA/Federacion OfJewish Philanthropies, New
York. . fVorvIUr 4, <w”c-c
\L
3.Jflhawy 1" 1990 — UJA/Fedcration of Jewish Philanthropies, New
YOth/\" fXSA>_]
I<m . . .
6. Jbina 12-1990— American Jewish Committee, New York..,,
1C " %
In addition, the staff of the Commission benefited from theudtfice of the yor lw )
aoo&miiSiooets and other expert! by way ofindividual and group consultations,
The following ii a list of those individuals who generously gave of their time
to participate in these consultations:
IndMdlutl Ctmiultttians_,
It * »ft

Dr. Robert Abramson — UnifecLSymsgogue of America
Chaim Botwinick UJA/Fedetation ofJewish

Philanthropies of New York
Prof. Steven M, Cohen Queens College of CUNY
Prof. David K. Cohen Michigan State University
Prof. James Coleman University of Chicago
Prof. Uwrence X Cromin Teachers College of Columbia R

UnJveriity
Dr. Linda Darllng-Hammond Teachers College of Columbia

o

University fa
Prof. Moshe Davis International Center for the

University Teaching of’ > T

w ' J 1

T

R oa,r is ™ T>h)€
— c i1//l1-1?2%2
A4/>03

'



OCT-18-'90 THU 15:21
OCT 19 5759/90 09=50 2127563~

}*with book final 10/10/90 9:58 AM

ID:RUDEROFINNIII1111111

TEL NO:2127151862

(fIAONO The Crjsi

Mrt. Sylvia Ettenberg

Dr. Paul Flexner
Rabbi Paul Fridman
Alan Hoffmann

Dr. Steve Hubetman

Dr. leora Isaac!
Mitchell Jaffa
Dr, Barry Kosmin

Prof, H. M. Levin
Dr, Z ttv Mankowir!
Prof, Daniel Pekamky
Arthur Rotman
Leonard Rabin
Jeffrey Scheckner
Prof. Israel Schemer
Prof. Lee 9. Shulman

Prof. Theodore Siaer

*Iek_»

J*wi*h QvJlization

J$wj*h Theological Seminary of
America

JESNA

Unitad Synagogue of America
The Samuel Mendel Melton
Center for Jewish Education in
the Diaspora of the Hebrew
University, Jerusalem

Jewish Fedecation Council of
Greater 161 Angeles

JESNA

JCC Association

North American Jewish Data
Bank of the CUNY

Graduate Center

Stanford University

The Jerusalem Fallows
University of Wisconsin

JCC Association
JCC Asjoci&tion

CJF

Harvard University

Stanford University

Btowo Univej” Ity

Croup Ctnnduttj&t

The following meeting* were held in the U&iuid&ates and Israel:

IL

1988. Jetwakm, Educators' I'orum Participant!!: Walvir

ckerman, Barry Chunti, Seymour Fax, Annette Hochstein, Alan
- Hoffmann, Barry Holt*, Avraham Infold, Debbia Meline, David Resniek.

XM I

# 2 . pg”her 14,1988, Boston, Research Pemm Participants: Jack Sielftr,
oshua Elkin, Seymour Fox, Annette Hochstein, Sara Lee, Debbie

MeliAt, Arthur Naparstek, Alvin Sehiff, Barry Shrage, Jonathan

, 1988, Jerusalem, Edacatoa' Forum Participant*: Walter

nnette Hochst«in, Barry Holta, Avrahim Infeld, Jonathan

Cckerman, Barry Ch»an, Seymour Fox, Sol GrwnflaM. Sam Heilman,
A

Keatenbaum, Menaehem Revivl,
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David 1U tnick, Don Scher."')'"'" "
(T*
4.1 Magch 2,1969, Beandei* University: Sylvia Fishman, Arthur Napfertcek,
F— Jowph Burner, Suian Shevicz, Larry Sternberg,

August 13,1989, Retewch Forum, Seattle: Alexander, David
ArJd, Im Aron, Aryeh Davidjon, Joihua Elkin, Seymour Pox, Mark
( ,Gurvii, Annette Hodwtein, Safa Lea, Alvin Schiff,

0* S. December4*5,1989, CAJE convened the faltoatitig group ofeducators
for a two-day consultation in Cleveland to consider programmatic areas
for the work of the Committion: Harlene Appelman, Ephraim Buchwald,
Lynda Cohen, Lavey Darby, Gail Dorph, Marvell Ginshurg, Roberta
Goodman, Mark Gurvis, Janet Harris, Charles Herman, Jo Kay, Bari
Lefkoviti, Lenny Matanky, Joseph Reimer, Ron Reynold*, Lifss Schachter,
Eliot $j«ck, Bobbi Stem, Joy Waterman, Gary Wexler, Ron Walfjon,
Loil ZafihitYj,

December 7*.5.1989, Cleveland, Research Forura Participants; Hanan
Alexander, 1» Aron, Jack Bickr, Aryeh Davidson, Sharon Fdnman-
emser, Seymour Fox, Annette Hochstein, Alan Hof&Winn, Barry Holtz,

icUal Inbar, Alvin Schiff, Allot Spack, Jonathan Woocher.

/A it*

8, January 25.J2224.New York, Meeting with Orthodox Jewish Educasois,
r — convened by Dr. Norman LammiDr, Karan Bacon, Rivkah Behar, Ida
Bobrowsky, Joel Boritx, Mrs. Susan Dworken, Rabbi David F.liach,
Dr. Bphraim Fttnkel, Dr. Emanuel Goldman, Rabbi Shraga Gross, Dr.
Yitzhak Handel. Rftbbl Robert Hirt, David Kolatch, Rabbi Eugene
Kwalwamr, Morton L. Mendel, Dr. Leonard Matansky, Dr. Joseph J.
Prell, RabbiJacob Rabinowitz, Arthur Rotman, Rabbi Martin Schloss,
Dr. Mordecai Scbnaidman, Audrey Schurgin, Rabbi David G. Shapiro,

Dr. Zalman F. Urv.Dr, Ha*vav Well, Rabbi Yitithak Witty,

xe
f 9. January 26,1990, Ne*Gwk, Mating with Coruervttlve Movement Jew-

v ish Education Cabinet, convened by Dr. Iimar Sehoixch: Dr. Robert
amson, Dr. Hanan Alexander, Dr. Aryeh Davidson, Dr. Sheldon
oftf, Dr. Paul Friedman, Rabbi Hinch Jacobson, Morton L. Mandel,
Dr, Eduardo Rauch, Dr. John Ruskay, Judith Siegel, Dr. Eliot Spiegel,

Dr. Jonathan Wooster-

rt/. q 0.1 February 1 3 «,> York, Meeting with Reform Jewish Educators,
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convened by Dr. Alfred Gocc*ch*!k;R«bbi Howard Begot, Rmbhi Steven \'y
Gwtlo, Murk Gurvii, Sim Lee, Morton L, Mandel, JUfahi Kerry @xlit

iky, Dr. Joseph R«imer, Arthur Rotman, Raitbi Jonathan Stain, Zona J
Sulkui, Jtne West, Henry L Zuckef.

AACA h 4 -S>y

93



MEMBERS OF THE COMMISSION

Morton L. Mandel
Chairman

Mona Riklis Ackerman

Rounald Appleby

David Arnow
Maxpdiell L. Berman
Jack Bieler

Charles R, Bronfman

John C. Colman

Maurice S. Corson
Lester Crown

David Dubin
Stvart E. Eizenstat
Joshua Elldr

Eli N. Evans
Irwin S. Field

Max M, Fisher
Alfred Gotischalk

Arthur Green
Irvimg Greenberg

Joseph 8. Gruss
Robert L. Hiller

David Hirschhom

Carol K Ingall
Ludwig Jesselson

Henry Koschitzky
Mark Lajner

President of the Riklis Family Foundation

Active in Toronto Jewish Congress, Jewish Nation-
al Fund, Council of Jewish Federations, Uinited
Jewish Appeal

North American Chair, New Israel Fund
President, Council of Jewish Federations
Chairman of High School Judaic Studies, Hebrew
Academy of Greater Washington

Chairman and Founder, the CRB Foundation
President, Jewish Federation of Metropalitan
Chicago

President, the Wemner Foundation

Past Chairman of the Baard, the Jewish Thedlogi-
cal Seminary of America

Executive Director, JCC og the Palisades
President of the Jewish Community Cemter of
Greater Washington and Honorary Vice-Bresident
of the Americant Jewish Committee

Headmaster, Solomon Schechter Day Schoal of
Greater Boston in Newton

President, Charles H. Rewson Foundation
Member, Baard of Gowernors, the Jewish Agency
for Isracl

Founding Chairman, Board of Governors, the
Jewish Agency for Isracl

President, Hebrew Union Collcge-Jewish Institute
of Religion

President, Reconstructinict Rabbinical Colflege
President, the National Jewish Center for Leaming
and Leadership (CLAL)

Founder, Fund for Jewish Education

President, the Zanvyl Kricger Pund

Past Vice-President, American Jewish Commiltiee;;
active in national and local Jewish eommunal
affairs

Exccutive Director, Bureau of Jewish Education of
Rhode Island

Past President and Chairman, UJA, /Fadieraition of
Jewish Philanthropies of New Yeork Jotat
Campaigh ,

Past Chairman, Board of Jewish Edcaltion,
Teronto

Vice-President, Jewish Edueation Service of Nexth
America



CIT-11-19%9 03:00 FROM

Normam Lamm
Sana S. Lee

Seymour Martin Lipset

Haskal Lookstein
Robert E. Loup
Matthew J. Maryles

Florence Melton
Donald R. Mintz
Lester Pollack
Charles Ratner
Esther Leah Ritz
Harriet L. Rosenthal
Alvin I, Sehiifif

Tsonar Schorseh
Daiiel §. Shapiro
Masgaret W, Tishinan
Isadons Twersky
Bennett Yanowiiz

RUDER FINN 0

President, Yeshiva University

Director, Rhea Hirsch School of Education,
Hebrew Union College

Caroline 5.G. Munro Professor of Political Science
and Sociology and Senior Fellow, Hoover
Institution, Stanford University

Principal, Ramaz School; Rabbi, Congregation
Kehilath Jegshurun

Past National Chajrman, National Jewish Center
for Learning and Leadership (CLAL)

Chairman, Fund for Jewish Education,
UJA/Federation of Jewish Philanthropies of

New York AAyU0O

Founder, the Florence Mdltmn“Mm: School, the
Hebrew University, J erusalem “

Honorary President, Jewish Cmnmnlty Centers
Association of North America

President, Jewish Community Centers Assoeiation
of North America

Chairman, Cleveland Cmmission on Jewish
Continuity

Past President of Jewish Comumty Centers
Association of North America

Vice-President, Jewish Community Centers
Assoclation of Kmerica ~ Mok

Executive Viee-President, Board of Jewish
Educatien of Greater New York

Chaneellor and Professor of Jewish History, Jewish
Theological Seminary of America

Past President, Pederation of Jewish Philanthropies
of New York

Iminediate Past President, UJA/Federation of
Jewish Philanthropies of New Yerk

Rabbi, Professor and Director of the Harvard
University Center for Jewish Studies

Iminediate Past President, Jewish Education
Serviee of North Ameriea (TESNA)

80121701 197226




COMMISSION STAFF AND CONSULTANTS

Senior Poticy Advi
David §. Ariel - President, Cleveland College of Jewish Studies
Seymour Fox - Professor of Education, the Hebrew Umiversity, Jerusalem
Anpette Hochstein —E " E % ctor, Nativ-Policy and Planning Contuitants, Jerusalem N
Stephen H. Hoffman ident, Jewish Communmity Federation of Cleselland £
BMartin §. Kraar - Executive Vice-President, Coancil of Jewish Federations
Asthur J. Naparstek - Professor of Social Work, Case Western Reserve Univensity
Arthur Rotman - Executive Vice-President, JCC Association
Carmi Schwartz - Executive Vice-President Emeritus, Council of Jewish

Federations
Herman D, Stein - University Professor and Provost Emeritus, Czse Westem

Reserve University
Jomathan Woocher - Executive Vice-President, JESNA
Henry L. Zucker - Director, Commission on Jewish Education in Narth

America

Dirgetor
Henry L. Zucker
Resegreh and Plamning
Seymour Fox, Directar
Annette Hochstein, Associate Director
e———
e ) ﬂklé f l“-“"”@ /)
Esiclle Albeg - Technieal Support, Nﬁﬁ%ﬁ Jerasalem
Mark Gurvis - Direcior of Sogial Planning and Reseaich, Jewish
v 7 Levi Communrity Federation of Cleveland |
hm A -— '. -!‘-t' i1 p

Debbie Meline - AT : H%“j a-d 1
Joseph Relmer - Asgistant Prefeasar. Benjamin S H@mteiu ngﬁm in =

Jewish Coramunal Serviee, Brandels Uniiversity

Consuliants

Prof. Michael libar - Fermer Dean, Faeulty of Soeial 8eiences, the Hebrew

University; Jerusalem
Communications
David Finp - Chairman of the Ruderma, Tne, New Yok

Dena Merriam - Editerial Director, RuderiEnm, the, New York



Nativ Policy and Planning Consultants e 11215N1 N121TRb DU¥yI-a'na
Jerusalem, Israel DY

Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
L AN

TO: oS 1 DATE: 0 C_ 7l G/<r<70

FROM: frTTIA V\-OC_14 VT #t: /wm NO. PAGES:

FAX NUMBER:

2<s)s (€

[{taxJsK jU .



| .

©:T-15="yE WO 1753 IDRIDERQFIMMI- 11114144 TEL MO! 2127151CE2

PREFACE

In August ot 1ys8, the Commission on Jewish Edwealion in Nob th

Amecitca was comvened Mo it @tC b process that o Bring 46Bp1t
systemic, awwd-llit-beard improvement in the quality of Jewish

€l il aEUiiitod Olabisa 4iiQ Cuziddle. Our geul W&o t6 bring
together extensive new resources and energies so that Jewish educa-

tion could make its fullest contribution to meaningful Jewish
continuity.

The composition of the Commission reflected the diversity of the

Jowieh community and was based or » riase: partrership between the

privnte and communal sectors, Tt alHfaa*t4 prominent lnnfvi’riiials’\ "=
I”fj]A s co/t| op

representing key segments of the Jewish commaunity = the heaas of

institutions of higher learning in the Orthodex, Conservative, Recom-

straliomiat, and Reform movemenia; educatane; rabbioj ooholaie;
heads of ansriy ¥oumuadoions; cod cormmwnity leadorE.

Never before in North America had such a diverse leadership group
come together to address the problems of Jewish education and
consider its impact on the Jewish future, Qur deliberations over a
two-year period and the strategies we have developed demonstrate
that enormous power can be marshaled when the different sectors of
the Jewish eommunity join forees, develop a rnntensis, And deeide om

a plan of actien;

Hele BR=
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Wackime with the Clommissicin W58 ® group Kf siii{erpoticy adwisers
consisting of educatars, scholars, and the professional heads-of major-
communal organizations, They provided (lig Cumuilssion with vabut
able expertise in the areas of education, planning, and community

r £=5F PENt2t?27ve £
nrganiTatlrtn Additional council \u9c cougimt framm wupaire IR Jawieh as

well ais general edycatiop iR hoth MpfWA Asefica ard Tsrel, Avgill-
able data on Jewish edtiidivn way-meviewed, and 11 researcn papers

wore sepoclally commniinioned to pravial a pietuiy v Hiv vaiivil dfaly

of Jewish educatiom,

The ey iccing RETA o (] 8 Ak gp eslidic o hanbean Anghst 10K Sl

Yure 180fullatifnd] Htalbpmant e d X vad dork siraial a1 6 £a e WHs ¢ S0

0 ot maegtiings and r>+0'0cel cOft-InuOusI®£7" MG igH T V8IGaH 1EW in6 iiv 16 uel |
£ fe f(ls& wuft !l
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From the outset, all of the commitssimie’r shared the determination to
make a concrete impact on Jewish life, We agreed that we would not
eenciude lherurerlt of iRla~cnhiisiien wilnuui beginning tie impies
mentation process the very day we Issued our report. We have lilliiai-
ed this process by creating a new entity, the Council for Fritlialives in
Jewish Education (CIJE), and giving it the_mwandate to bring about the
limplenientiativi uf vii conuicle plan of action. I funclions have
been set forth in our report, initial funding is alreadly in place, a direc-

tor has been appointed, and a board of directors is in formation.




THE COMMISSION ON JEWISH EDUCATION
IN NORTH AMERICA

The Commaission on Jewish Education in North America was estab-
lished 10 launch an unpiecedented undertaking -- to pool the energies
and resources of all sectors of the Jewish community in a
effort 10 enlarge the-scope, Rike the standards, and improve the quali-
ty off Jewish education:

1' ’l’h idea of fiorming the Commission was conceived by Morton L.
] Mandi¢) and his brothers Jack N. Mandel and Joseph C. Mandel of
i Cleveland, Ohio and financed by the Mandel Associated Foundations.

The Commission reflected the diversity of the North American Jewish
community and incleded outstanding community leaders, scholars,
educators, rabbis, leaders of the Orthodox, Conservative, Recomstrue-
tionist, and Reform denominations, and the heads or the principals of
keading family foundations.

‘Al parmership of the communal and private sectors, the Commission
was sonvened by the Mandel Associated Foundations, the JCC Asso-
ciation, and JESNA in collaboration with CJF. It met six times over a
period of two years, from August 1,1938 to June 12,1990,

N — e —
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JCC Association

The Jewish Community Center Association of North America
(formerly JWB) is the leadership body for the North American
metwork of JCCs and Ys:

% IJESNA .

The Jewish Edueation Service of North Ameriea is the organ-
N ized ecommunity’s planning, service, and coordinating agency for
i Jewish edueation.

E,} OIF )

The Couneil of Jewish Federations is the umbrella organization
for Jewish esmmunity federations in Nerth Ameriea.
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The CIJE is now ready to bring owr mesagé to the commumity and
luuneh vur plan, It will develop the crlieriu for Loud Cummuinitlcd

and select them,; it will immediately help to expand traimimg prograsmss,

A AEAFT FapaKIp GRHARIE fA¥ them, il iR TrabERELZ t9e ANy
and sensitive task of introducing large numbers of community leaders

CE>HpL<Fx't <S8
10 the i«t#teacitfS of Jewish educatiom.

\Y%
The CUE will work in close partnership with CJF, JCC Association,
and JESNA. It will also work closely with the institutions and organit

zations that are delivering the services of Jewish education & the
dannipridhk Hwaa, she Risremnin Af JRGEEW Ndnentinm, tHidllharl feddbw

tions, the professional organizations, and above all, the front line
educators. They have set the groundwork that makes our plan feasi-

ble. Ower the last few years, through their initlatives and efforts, a
elimate that is receplive to change and impievemeni has begun i

emerge.

The substantial resources of recently established! familv'foundations, a
number of which have already given Jewish education a high place 64
their agendas, will make It possible for taany ambitious pregrams to

be launched immediately. The foundations represented on this
Cattivnieclion Ravs undertalisn pioneesing work i the areas of clrriew.

lum; adult education, the training of edueators; the eontribution of
Israel to Jewish edueation, the ereative use of the electronie media,

HSO8 Pad
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Iwant t8 thank the members of the Commission for giving 36 gonwr-
@usly of their timevand for theif willlngness to ris¢ above real and
kegitimate aRICACEs oF viewpeint in order to agres upon this anbi-
nious, yet realistic plan of action.

1 want to note particularly the enormous contributions of Professor S.
Fox of the Hebrew University in Jerusalem, who served as chief
education advisor, and Annette Hochstein, Director of Nativ-Consult-
ants, Jerusalem, who was responsible for research and plammimg,
Many individuals contributed to the wark of the Commission, but
none on such a large scale and in such an inspired way. At the same
time, I want to acknowledge the special insights brought to this report

by our editor, David Finn, and by his associate, Dena Merriam,

With the issunance of this report, the Commision on Jewish Education
im North America has achieved its primary objective, Ahead lies the
challenge of implementation and the opportunity to make a signifi-
cant difference. We are determined to face squarely the problemnrs, of
our educational syste 0

belp usher in a new era in Jewish education,

Morton L. Mandel

Chairman

The Commission en Jewish Edueation
in Noxth Ameriea

0
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{ CysQ sO jIXIljiL [/kQL?T t*i
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uwr-1—1ii-! o1

uo-kjo rrcun routre iNiV i 9012170119722699951

APPENDIX A:

MEMBERS OF THE COMMISSION ON JEWISH
EDUCATION IN NORTH AMERICA

Mona Riklis Ackerman (Ph.D.)tNew York, NY - Dr.
Ackerman is a clinical psychologist and President of the Riklis
Family Foundation. She is active in UJA/Federation of Jewish
Philanthropies of New York and American Friends of Rechov
Sumsum,

Ronald Appleby (Q.C.), Toronto, Ontario - Mr. Appleby is
Chairman of the law flnn of Robins, Appleby & Taub, involved
mainly in business income tax consultations; he speaks and
writes regularly on this subject. He is active in many civic and
Jewish causes, including the Toronto Jewish Congress, Jewish
National Fund, Council of Jewish Federations, and United
Jewish Appeal.

David Amow (Ph.D.), New York, NY - Dr. Amow is a
psychologist, North American Chair of the New Israel Fund,
and Chair of the UJA/Federation of Jewish Philanthropies of
New York Subcommittee on Governance.

Mandel L. Berman. Southfield, MI - Mr. Berman is formerly
President of Dreyfus Development, a real estate development
company. He is immediate past Chairman of the Skillman
Foundation, President of the Council of Jewish Federations,
and a past President of the Detroit Federation. He served as
Chairman of the American Association of Jewish Education
and 1s Honorary Chairman of JESNA He is a member of the
Board ofthe Dreyfus Corporation.

Jack Bieler (Rabbi), Silver Spring, MD -- Rabbi Bieler is
Coordinator of High School Judaic Studies and Lead Teacher
at the Hebrew Academy of Greater Washington. He has
served as Chairman of the Talmud Department at the Joseph
H. Lookstein Upper School of Ramaz, Permanent Scholar-in-
Residence of Congregation Kehilath Jeshurun, and is a
Jerusalem Fellow.

Charles R. Br onfman. Montreal, Quebec - Mr. Bronfman is
Co-Chairman and Chairman of'the Executive Committee of
the Seagram Company, Ltd., Chairman of the CRB
Foundation, President of UIA Canada, and Honorary
Chairman of Canada-Israel Securities, Ltd. He is active in
many other civic and Jewish causes.
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Jehe €. Colman, Gleacos, IL — Mr, Colman is a private

investor and business consdlant: He is a member of the

Executive Commirtee of the American Jewish Joint Distribu —

tion Commitiee, President of the Jewish Federation of Metro —
itan Chicago, Chairman of the Center for Social Policy
radies in Istael, and is active in a wide variety of Jewish and

gomeral institutions.

Maurice S, Corson (Rabbi, D.D.), Columbus, OH — Rabbi
Corson is President of the Wexner Foundation. He was a
Director of the Jewish Community Relations Council of
Philadel, ghla, Executive Director of the United Israel A%geall
of Canada, and Associate Director of Development for

B'rith International. He is active in many Jewish and civic
causes. Prior to entering the field of communal service, Rabivi
Corson served as a congregational rabbi in Baltimore,
Maryland; Ventnor, New Jersey; and Seattle, Washington

Lester Crown, Chicago, [L — Mr. Crown is President of
Crown and Company, Chairman of the Board of Material
Service Corporation, and Executive Vice-President of General
Dynamics. He has served as Chairman of the Board of the
Jewish Theologlcal Seminary of America.

David Dubin, Tenafly, NJ - Mr. Dubin is Executive Director
of the Jewish Community Center on the Pahsades and anthor
of several articles in The Journal pmmuunal Service
on Jewish education within Jemsh commumty centers.

i izemstat; Washington, D.C. ~ Mr. Eizenstat
pracuws jaw in Washington, D.C, and teaches at the Kennedly
School off Government at Harvard University. He was
Director of the Domestic Policy Staff at the White House
under the Carter Administration. He is President of the
Jewish Community Center of Greater Washington and
Honorary Vice President of the American Jewish Committee.

Joshna Elkip (Rabbi, Ed.I}.), Newton, MA — Rabbi Elkin is

Headmaster of the Solomon Schechter Day School of Greater

Boston, Newton, Massachusetts, He has taught in the Jewish

Education concentration of the Hornstein in Jewish

FColllmnunal Service at Brandeis University and is a Jerusalem
ellow,

%uh % Evans, New York, NY — Mr. Evans is President of the
es H, Revson Foundaﬁon whieh su P gi%m

urban ahﬂ*airs, Iewish and g w;ggral ﬁsdueat o, m;sh b;%?edi%%l

researe 1 two books on the

Jews in the A%@ h& .
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Iﬂﬂn% Cerritos, CA - Mr, Field is President of Liberty
1‘(463@?; of the asngai]?dir G0 Caleger | JA i hALt:ém}:lyefi’ *
ember of the 0 w ewis or
Israel, Vice/Chairman of the JewishirFederation of Los 4’—2—”;'——- A21
Angefes, #past National Chairman of the United Jewish

eal, and a trustee of Occidental College. He serves mamy
oAtggr national and international organizatgoms.

Max M, Fisher, Detroit, Ml == Mr. Fisher is founding Chairman
of the Board of Governors of the Jewish Agency for Israel,
President of the Council of Jewish Federations, and President
of the United Jewish Appeal, He was Chairman of United
Brands Company and has been involved with many other
corporations and civic and Jewish organizations.

Alfred Gottschalk Sl::b i, Pb.D.), Cincinnati, OH = Dr.
Gottschalk is President of the Hebrew Union College-Jewish
Institute of Religion and Professor of Bible and Jewish
Religious Thought. He is founder of the School of Jewish
Communal Service and Chairman of the Academic Committee
of the U.S. Holocaust Memorial Council. He also serves as
Vice-President of the World Union for Progressive Judzism.
Ese has written extensively on education and Jewish intellectual
tory.

(Rabbi, Ph.D.), Wyncote, PA — Dr. Green is
President of the Reconstructionist Rabbinical College and the
author of many books and articles, including ented

Irving Greepberg (Rabbi, Ph.D.), New York, NY — Rabbi
Greenberg is President and co- r of CLAL: the National
Jewish Center for Learning and Leadership. He founded and
chaired the Department of Judaic Studies at City Coliege. He
has taught and written widely on Jewish thought and ion

and is author of The Jewish Wav (1988).

Joseph S, Gruss, New York, NY ~ Mr, Grass is former head of
Gruss & Company. He established the Fund for Jewish
Education in New York in association with UJA /Federation of
Jewish Philanthropies. He has provided full medical and
financial support to Jewish educators, grants to 400 Jewish Day
Schools and Yeshivot and to community organizations
dedicated to Jewish outreach, and funds for school building
renovations. He supports Jewish educators through
scholarships for high school and college students.
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Robert I. Hiller. Baltimore, MD - Mr. Hiller is a consultant o
nonprofit organizations and President of the Zanvyl Kriegei
Fund. He has been Chief Professional Officer of the Council
of Jewish Federations and the Jewish Federations 1n Pittsburgh

and Baltimore.

David Hirschhom. Baltimore, MD - Mr. Hirsclihorn is Vice-
Chairman of American Trading and Production Corporation.
He is past Vice-President of the American Jewish Committee.
He is also active in national and local Jewish communal affairs,

including the Associated (Federation), Baltimore, Sinai
Hospital, and the Institute of Christian-Jewish Studies.

Carol K. Tngall. Providence, RI ~ Mrs. Ingall is Executive
Director of the Bureau of Jewish Education of Rhode Island
and curriculum consultant e Melton Research Center of
the Jewish Theological Sei / of America.

Ludwig Jesselson. New York, NY - Mr. Jesselson has served
as Chairman of Philipp Brothers, Inc., is Chairman of the

Board of Governors of Bar Dan University, past President and
Chairman, UJA/Federation of Jewish Philanthropies of New

York Joint Campaign, and is Chairman of the Board of
Yeshiva University.

Henrv Koschitzky. Toronto, Ontario - Mr. Koschitzky, a
former Rhodes Scholar, is President of Iko Industries, Ltd. He
has served as Chairman of the Board of Jewish Education in
Toronto.

Mark Lainer. Encino, CA - Mr. Lainer is an attorney and real
estate developer. He is an officer of the Jewish Federation of
Los Angeles and Vice-President of JESNA. He was founding
President of Abraham Joshua Heschel Day School, Vice-
President of Education at Temple Valley Beth Sholom,

Encino, and Chairman of'the Bureau of Jewish Education of
Los Angeles.

Norman Lamm (Rabbi, Ph.D.), New York, NY - Dr. Lamm is
President of Yeshiva University, founder of Tradition
magazine, and the author of many books, including Torah
Umadda: The Encounter of Religious Learning and Worldly
Knowledge m tbe Jewish Tradition. He was a member of the
President's Commission on the Holocaust and lectures
extensively on Judaism, law, and ethics.

Sara S. Lee. Los Angeles, CA - Mrs. Lee is Director of the
Rhea Hirsch School of Education at Hebrew Union College in
Los Angeles and President of the Association of Institutions of
Higher Learning in Jewish Education, She is a frequent
contributor to conferences and publications on Jewish
education.
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h.D.), Stanford, CA -- Professor
Lipset . Munro Professor of Political
Science and Sociology and Senior Fellow at the Hoover
Institution at Slzxtﬁ)rd Univgfrsity. Hb% h]a‘f t?ce;: g?-editog of

author of many books, including Political
Vi ol T Bulitic of Uneeasary ¢

Haskel Lookstein (Rabbi, Ph.D.), New York, NY — Rabbi
Lookstein is Principal of Ramaz School and Rabbi of Congre =
gation Kehilath J He teaches at Yeshiva University
and has served in leadership roles with the National Rabbinic
Cabinet of UJA, the New York Board of Rabbis, the Coalition
to Free Sowiet Jews, and the UJA /Federation of Jewish
Philanthropics of New York.

WEJ&@, Denver, CO — Mr. Loup is a real estate
eloper. He is life President of the Allied Jewish Federation
of Denver, past National Chairman of CLAL, a member of the

Board of Gavernors of the Jewish Agency, and past National
Chairman of the United Jewish Appeal.

Morton L. Mandel, Cleveland, OH - Mr. Mandel is Chairman
of the Board of Premier Industrial Corporation, Cleveland,
Ohio, and founded and chaired the Commission on Jewish
Eduecation in North America. He served as Chair of the Jewish
Education Commitice of the Jewish Agency, and was President
of the Council of Jewish Federations and the JCC Association
sformerly JWB). He is founding Chair of the World

n of Jewish Community Centers.

mu%wmm-mmmmmm -
ing Director of imer & Compamy, Inc., a New York
investment banking firm. He is former President of Yeshiva of

Flatbush, Chairman of the Fund for Jewish Education, and an
active Board Member of UJA /Rederation of Jewish Philan = &—
thropies of New York.

_ Flarence Maliay, Cotumbus, OH -

Sx ¥eltoR is the feuwuler of the Florence Melton Ad iR
gg‘neag, aa Comauitivy bisedd, téwo yager, f:fﬂ'lfglgl sgﬁsﬁ_’ﬁ%r

8§6F18US adult learners. The curriculum was deveigped at the g:‘

Hebrew University i ruysalem. , Thirouiyn h i 3

%Eﬁa%":@; Sz‘sﬁxe hmsqiwmmmyﬁm%&g%p%g?gggggﬁg

e”‘?‘éﬁﬁ%.ﬂ?ﬁeﬁi gducatiom. Mrs. Neltoa is tie feunder @

the K.§: Bdrry Corporatiom, where she serves as CopsBikan
9% irdm’?dust development and desigm.  Shike hass seexne oop thhe

- Beard of Huntington National Bamk, 6GelumbPes, apd is ah
inventor who holds a number sf patents:. '
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Danald R, Mintz, New Orleans, LA ~ Mr, Mintz is & senior

artner of Sessions & Fishman and a Professor at Tulane

niversity Law School. He was President of the Jewish )
Fedoration of Greater New Orleans and is'skig Honeor. =
President of Jewish Community Centers Association of North
America (formerly JWB).

Lester Pollack, New York, NY — Mr. Pollack is a General

Partner of Lazard Freres & Company, Chief Executive Officer

of Centre Partners, and Senior Man éDu’ector of -

rate Partners, He is President of the JCC Association

Xiee-yhe@dek nt of UJA /Federation of Jewish Philanthropies of
ew Yor

Charles Ratner, Cleveland, OH = Mr. Ratner is Executive
Vice-President of Forest City Enten@lses Ine. He is Vice-
President of the Jewish Community Federation of Cleveland,
Chairman of the Cleveland Commission on Jewish Contimuiity,
and Chairman of the Cleveland Jewish Welfare Fund
uiiiipaign. Iie is also active in other civic and Jewish

organizations.

Milwankee, WI — Mrs. Ritz has been Presi —

dent of the J Amoaahon and Vice-President of the Council
of Jewish Federations, She is past President of the Milwaukee
Jewish Federation and has served on the boards of the Shalom
Hartman Institute, JDC, MIAS, UJA, CLAL, and the
Wurzweiler School of Social Work,

Hauxiet L Rosenthal, South Orange, NJ “- Mrs. Rosenthal is a
Vice-President of the JCC Association. She was a delegate of
the National Council of Jewish Women to the Conference of
Presidents and serves on the Board of the National Conference
on Soviiet Jewry.,

Alvin L, Schiff (PhID.), New York, NY - Dr, Schiff is Executive
Vice-President of the Board of Jewish Education of Greater
New York, a much-published author, editor of Jewish
Education, former Professor of Jewish Bducation and head of
the Graduate Department of Education at Yeshiva University,
and past President of the Couneil for Jewish Education.

W (Rabbi, Ph.D.), New York, NY -- Dr, Schorsch
ancellor and Professor of Jewish History at the Jewish

Theological Seminary of America. He has served as President
of the Leo Baeck Institute and has published in the area of
European Jewish history.

Dz ‘- 5. Shapirg, New York, NY — Mr, Sha eﬂn

Roth & Zabel, He has served as Presi ente
Federation of Jewish Phﬂanthropies of New York and er
President of the Couneil of Jewish Fedexaftions
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Ma,[ﬁmx W, Tis hmg% New York, NY -- Mrs. Tishman was the
first President of the Combined Ul.mdcmﬁon of Jewish
Philanthropies of New York from 1 9. She has served in
leadership roles with the Jewish Community Relations Council
of New York, the Jewish Theological Seminary, Yeshiva
University, and the Jewish Home and Hospi for the Aged.
She is a past President of the Central Burean for the Jewish
ency. She is a Director of the Jewish Agency for Israel, the
Amencan Jewish Joint Distribution Committee and the
Hebrew Immigrant Aid Society.

(Rabbi, Ph)D,), Cambridge, MA — Professor
Twersky is Nathan Littauer Professor of Hebrew Literature
and Phlloso%hy and Director of the Center for Jewish Studies
at Harvard University. Author of numerous scholarly boolks
and studies in Jewish philosophy and law, he is also Rabbi of
the Talner Bet Midrash in Brookline, Massachusetts.

Cleveland, OH = Mr. Yanowitz is a princi =

Bennett Yanowitz,
pal in the firm of Kahn, Kleinman, Yanowitz, and Arnsom. He
ip Lupmdvalidiw past Pivaoilenl Wf]l’uuihh Cadusntion Borviee of

North Amenca (JESNA). He has served as Vice-President of
the Jewish Community Federation of Cleveland and Chairman
%ﬂ the National Jewish Community Relations Advisory
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Herman D. Siein - University Professor and Provost Emeriitus,
Case Western Reserve University. Former Chairmam,
Professional Advisory Committee, American Joint Distribution
Committee.

Jonathan Woocher — Executive Vice-President of the Jewish
Education Service of North America (JESNA). Formenfly
Associate Professor in the Benjamin S. Hommstein Program in
Jewish Communal Service and Director of Continuing,
Education for Jewish Leadership at Brandeis Umivessity.

Henrty 1. Zucker ~ Director of Commission on Jewish Ediuca-
tion in North America and Consultant to the Mandel Associat-
ed Foundations. Served as Executive Director and Executive
Vice-President of the Jewish Community Federation of Clewe*
land from 1948 to 1975.

Staff
. — Director, technical support services, Nativ- / M@‘JE— Quesvs
WS - SPQECy and Pﬁnnmg Consultants, Jerusalem. { porm s
((.S@@ff ) Q)

= Pro Director, Premier Industrial \
Foundation. Prevzous Staff Associate to the President, Case
Western Reserve University, and Associate Director of
Admissions, Oberlin College

Debbie Meline & Research and administrative assistant,
Nativ-Policy and P Consultants, from 1987 to 1990
Coordinator, educational seminars and special projects, the imery
TToieph faidoer- flssisiy  JOC Association, Israel office. Jesums gone
Prolessor WRIYIFER asgrab AN
Jawish  QRMERIOL SRy
SEansiad Glineslvy. \V\i@

Onsvited wiih David Finn - ChamnanofRuderlﬂm,Im.inNewY New
#ongatibfeSavoives | York one of the largest independent public relations gfrgs
Jewigh and general the world. Hehaslo been acﬁveinlewishaﬂ‘a&smmﬁh
&Jece\0A ano dore America and for the state of Israel, Auther of many books and
QW dt W%@;&G@P@K articles ofi publie affairs, the arts, and business.
Y the Freld o Am
MW, = F@fmef Dean of the Favillty of Se¢ial

. Sciences, the ebrew University of Jerusalem; Professor
Emeritus of Cogaltive Soclsl Pivehology and Education at the
Hebrew University, Jerusale.

Pena Mefﬂam Editaﬁﬂi dire §f§f @é a}?& ggffg&%

books Rudorkina, lne. 1 New % arsicles, , eorporale
as well as many
newslstters, and a Vaﬂety efp@ﬁ@ P
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APPENDIX B:

STAFF AND CONSULTANTS TO THE
COMMESSION ON JEWISH EDUCATION
IN NORTH AMERICA

Senior Palicy Advi

David Arie] - President and Associate Professor at the
Cleveland College of Jewish Studies, Has taught at Weslayan
University and is the author of a book on Jewish mysticism.

Sevmour Fox — Professor of Education and Chairman of the
Academic Board of the Samuel Mendel Melton Centre for
Jewish Education in the Diaspora at the Hebrew University of
Jerusalem. Academic Director of the Jerusalem Fellows.

Mark Gurvis - Director of Social Planning and Research at
‘the Jewish Community Federation of Cleveland. He is
Professional Director of Cleveland's Commission on Jewish

\_c/onnnmty

Aunpette Hochstein — Director, Nativ-Policy and Pi
Consultants, Jerusalem, Israel; Humphrey ellow in b c
Policy at MIT, 1983-84,

Stephen H, Hoffipan - Executive Vice-President of the Jewish
Community Federation of Cleveland.

Martin §. Kraay — Executive Vice-President of the Council of
Jewish Federations &’ F) since November 1989, Previously
served as Executive Vice-President of the Jewish Welfare
Federation of Detroit, Vice-President of the Jewish Federation
of St. Louis, and Director General of the CJF Israel Office.

W-— Former and currently meessor of
andel School of Appiled Social Scieutes, Cale
Western Reserve University.

- Executive Vice-President, Jewish Commu-

,)C (¢ ’IC’
¢ LE
//f/l—
VHeve b
CSTAEE

Arthur Rotman
nity Centers Association of Nortth America<(JCC Association)
sagd President, World Conference of Jewish Communal

rvice.

iriz - Former Executive Vice-President, Couneil

Jewish Federations. Prior to his appointment with CIF, he
held various Jewish Federation exeeutive positions in New
Jersey, Baltimore, Utica, New York, Miari, and Montreall,
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APPENDIX C:
PAPERS COMMISSIONED FOR THE
CO N ON JEWISH EDUCATION
NORTH AMERICA

Ackerman, Walter. "The Structure of Jewish Education in
North America,"” 1990.

A historical perspective on the structure of Jewish education
with particular reference to the role of Bureaus of Jewish
Education, the religious denominations, and the federation
movement.

Professor Ackerman is Shane Family Professor of Education,
Ben Gurion University of the Negev.

Aron, Isa. "Towards the Professionalizatior of Jewdsh Temaht

ing,* 1990.

An analysis of the status of Jewish teachers and of the issued
involved in the creation of a profession for Jewish teachers.

Dr. Aron is Associate Professor of Jewish Education at the
Rhea Hirsch School of Education at Hebrew Union College in
Los Angeles.

Aron, Isa, and Bruce Phillips. "Findings of the Los eles
BJE Teacher Census,” 1998s(unpublishcd). Ang

An analysis of the data gathered by the: Bureau of Jewish
Education of Los Angeles onjteachers;in the city's Jewish
schools. She

Dr. Phillips is Associate Professor of Jewish Communal Service

at Hebrew Union College—-Jewish Institute of Religion, Los
Angeles.

&
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Davidson, Aiyeh. "The Preparation of Jewish Educators in
North America: A Research Study,” 1990.

A study of the 14 teacher-training institutions in North
tﬁAm%Jﬂﬁ their student body, faculty, tuniiculiom, and plans for
= C.

Professor Davidson is Assistant Professor of Education and
Psychology and Head of the Deganment of Education at the
Jewish Theological Seminary oif America, New York.

Fox, Joel. "Fadleration-I.ed Community Planning for Jewish
Education, Identity, and Continuity,1 9989,

A report on the status and significance of the recentl
established local commissions on Jewish education/]éuﬁsb
continuity.

Mr. Fox is Director of Planning and Research at the Jewish
C migty I edloraiion of Clovwalnnd.

Gallll}p ([srm;l‘). "A Pilot Poll of the Jewish Population of
the US.A"’May 1990 (unpublished).

The Commission participated in a Gallup Omnibus Poll of the
Jewish population in North America. The questions related to
issues of concern to the Commission on Jewish Education in

Ea8ond;

Markovic, Debra and Isa Aron. "Studies of Personnel in
Jewish Education: A Summary Report Prepared for the
Commiission on Jewish Education m North America™ 1990

(unpublished).

A survey of the available data on Jewish educational perssanel, rnei toucational
background, salary, and benefits. . -
Ms. Markovic holds a Master's Degree of Education from the

University of Judaism in Los Angeles.
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Reimer, Joseph. ke Symagogue as a Context for Jewish
Education,” 1990

A study of how synagogues differ in the ways they support their
educational programs and the relationship of a congregational
school's receiving favored status and its being a good school.

Professoer Reinner is Assistant Profc_)ssor at the Hugstoh:
Program in Jewish Communal Service, Brandeis University.

Reisman, Bernard. "Informal Education in North America”
(forthcoming),

A study of the issues involved in informal education in North

America with particular reference to the Jewish community
fvd'lﬂﬁrt., b youth mewsmrarts, camping, family. and adult
education.

Professor Reisman is Director of the Hornstein Program in
Jewish Communal Service, Brandeis University.

Scheffler, Israel and Fox. "The Relationship between
Jewish Education and Jewish Continuiity* (forthcoming).

This paper was commissioned in response to questions raised
bjy commissioners concerning the link between Jewish

education and Jewish continuity.

PivfeSsui Scliefilei i&Vicloi 3. Thomas Professor of Education
and Philosophy at Harvard University.

Professor Fox is Chairman of the Academic Board of the Seannmnel Hampal -
Melton Centii¢/for Jewish Education in the Diaspora of the (zr-———
Hebrew University jof Jerusalem. G

7

Zucker, Henry L. "Community Organization for Jewish Educa~
tion — Leadership, Finance, and Structure,” 1989,

An analysis of the role that the organized Jewish communi
has played in Jewish education as well as a projection of futtyure
trends and opportunities.

Mr, Zucker is Director of the Commission on Jewish

Education in North Ameriea and consultant to the Mandel
Associated Foundations.
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DellaPergﬂla, Sergio and Nitza Genuth, "Jewish Education
Attained Communities for 1970s,” Research
Report Number The Institute of Conteﬁap@faiy Jewry:
Hebrew Umvemty of Jerusalem, 1983

Dubb, Allie. "First Census of Jewish Schools in the
ra 1981/2-1982/3: Canada.” Research Rc%m Numbcr
Institute of Contemporary Jewry: Hebrew University of Jcruv

salem, 1987.
- 'b'm.}gd 3 ,‘q)ei

Dubb, Allie and Sergio De]laPergola. "First Census of Jewish 0 F Aran'ac,
Schools in the Diaspora 2-1982/3" Research Repont BF 4
Number 4. The Institute of temporary Jewry, Project

Jewish Educational Statistics, and A: Hebrew mmty

of Jerusalem, 1986.

Fxshman. Sylvia Barack.

Fox, Seymo "Towards a General Th ory of Jewish
Education." In (he he Jey ity in i
America, D. Sidorsky,edf NY Basm Books 1973.

Fox, Seymour. "The Vitality of Theory in Schwab’s Conception

of the Practical.” _Qumgﬂnm_’[bm 15 1 (1985).
In v

Genuth, Nitza, Sergio DellaPergola, and Allie Dublb. "First
Census of Jewish Schools in the Diaspora 1981/2-1982/3:
International Summary." Research Report Number 3. The
Institute of Contemporary Jewry: Hebrew University of
Jerusalem, 1985.

Goodman, Roberta and Ron Reynolds, "Field Notes.” Consul-
tation of 17 Jewish educators, members of CAJE, for the
Commission on Jewish Education in North America, 1990,

I-hmmelt'arb Harold S and Sergiq DellaPergola, ed& Jewa.sh
Universi Lty Press of Amenca. 1989
Himmelfarb, Milton and David Singer. ‘Awmerican Jewish Year-
bogk, vols. 81-86. NY and Philadelphia: American Jewish
Committee and the Jewish Publication Society, 1987-88,
Hochste Annette. "The Israel Experience’: Eduecational

Israel," The Jewish Edueation Commitiee of the
J e sh Agency for Isfael, June 1986.
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American Style. NJ: Rossel Books, 1988,
= "Jewish Education at the Crossroads: The State of Jewish

ucation,” 1983. Report prepared for the Joint Program for
Jewish Edusation, in conjunciion with CJF, JWB, and JESNA.

Schoem, David.

D 8 JEWISITANHETROON SCHO0

~ "Explaining Jewish Student Faﬂur&@ Anthropolosy a -
Education Quarterly 13:4 (Winter 1982).

Ukeles, Jacob B. "Semipr Educator: A Career Option for
Jewish Studies Students.” The Jewish Education Committee of
the Jewish Agency, Publication Number 5, October 1987.
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APPENDIX E:
CONSULTATIONS AND MEETINGS

The Commission on Jewish Education in Nerth Amcrica hold cix
plenary meetings in New York City:

% Akl.!@dﬁ;t 1, 1988 — UJA/Federation of Jewish Philanthropies, New
or’

2. December 13,1988 — UJA /Federation of Jewish Philanthropies,
New York.

3. June 14{,1989 =~ Hebrew Union College, New York.

% (idmlber 23. 1989 - UJA/Federation of Jewish Philanthropies, New
or

% szruary 14,1990 -- UJA/Federation of Jewish Philanthropics, New
or

6. June 12,1990 ~ American Jewish Committee, New York,

In addition, the stafff of the Commission benefited from the advice of
the commissioners and other experts by way of individual and group
comsultations. The following is a list of those individuals who
generously gave of their time to participate in these consultations:

Tndividual C tati

Dr.Robert Abrasiser = United Synagogue of America

Clhsdn Botwiniek = UJA/Rsioration of Jewish Philanthrepies of
New York

Prof, Stevea M. Coblen = Queens College of CUNY

a ‘i.-u S, gAY o T
> - T, 'T -...'_.....-—q-
Prof. Moske Davis = International Center for the Univexsity Teaching of
Wy < S oyt
#: =
Br. Paul Flexner = JESNA
Rabi Paell Friedmia® ~ —  Unlted Synagogue of Amexiea
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Alan Hoffmana - The Samuel Meadel Melton Cenduifor Jewisk
Education in the Diaspora of the Hebrow
University, Jerusalem

Dr. Yexe Huberman - Jmsh Federation Coundl of Grealer Los Angsles

Dr. Lrota Isaacs -

Mt Jaifie - J@C Association

Dr. Barry Kosmin - North American Jowish Data Bank of the CUNY
Graduate Conter

Prof. H. ML Levin - Stanford University

Dr. Zeev Mankowitz - The Jerusaiom Fellows

Prof. Damiel Pokarsky  — University of Wisconsin

Arthur Rotman - JCC Association

Lzonard Rubin - JCC Association

Jefiiey Scheckner - CJF

Prof. lsaacl Scheffler - Harvard University

Prof. Lz $. Shubnan - Stanford University

Prof. Theodore Sizer - Brown Unmiversity

Group Consultations

The fulluwing meetings were heid in the United States and Israel:

1. September 28, 1988, Jerusalem, Educators’ Forum,
Participants:
Walter Ackerman, Barry Chazan, Seymour Fax, Annette
Hochstein, Alan Hoﬂ'mann, Barry Holtz, Avraham Infeld,
Debbie Meline, David Resnick.

2 aatrover 14,1078 ﬁvﬂmuﬂtmmﬁ
Jack Bnc]ler JoshJElkin, Fox, Annette Hochstein, Sara

Lee, Debbie Me e, Ani\‘m»arstek, Alvin Schiff, Barry
Shrage, Jonathan Woachef>-

3. October 27,1 9388, Jenssdlom, Biigitos' TRorum
gwmpin tlfe Barry Chazan, S%mou Fox, Sol
ckerman, 1 Fox, So
Greenfield, Sam Heilman, Annette Hochstein, Barry Hollz,
Avraham Infeld, Jonathan Kestenbaum, Menachem Revivi,
David Resnick, Don Scher.

4. Manch 2,1 588, Bieidius Univssiiy
Syivia F hman, Arqhhﬁparstek, J@seph Rejmer, Susan Shevitz,

tary e Dol
57 Augmstw ES&IWEI@&déﬁhlp “Seattle: ) /
/ Guiwis, Annette Hochstein, Betsy Ka X 7‘%&
ette Hochstein, Betsy I%. /{é;@ [‘«,Q_(

T

M@ﬁ@ﬂ’& Mandel, \E\on Reynolds, Eliot Spack.
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“August 15, 1960, itesearcap”aeatiie:
HananAlexander, David Ariel, Isa Aron, Aryeh Davidson,
Joshua Elkin, Seymour Fox, Mark Gurvis, Annette Hochstein,
Sara Lee, Alvin Schiff.

December 4-5,1989, CAJE convened the following group of
educators for a two-day consultation in Cleveland to consider
programmatic areas for the work of the Commission:

Harlene Appelman, Ephraim Buchwald, Lynda Cohen, Lavey
Darby, Gail Dorph, Marvell Ginsburg, Roberta Goodman,
Mark Gurvis, Janet Harris, Charles Herman, Jo Kay, Earl
LetkoWitz, Lenny Matanky, Joseph Reimer, Ron Reynolds,
Lifsa Schafer, Eliot Spack, Bobbi Stem, Joy Wasserman, Gary
Wexler, Ron Wolfson, Lois Zachary.

December 4-5,1989, Cleveland, Research Forum
Participants:
Hanan Alexander, Isa Apron, Jack Bieler, Aiyoh Davidson,

Sharon Feinman-Nemser, Seymour Fox, Annette Hochstein,
Alan Hoffmann, Barry Holtz, Michael Inbar, Alvin Schiff, Eliot
Spack, Jonathan Woocher.

January 25,1990, New York, Meeting with Orthodox Jewish
Educators, convened by Dr. Norman Lamm:

Dr. Karen Bacon, Rivkah Behar, Ida Bobrowsky, Joel Boritz,
Mrs. Susan Dworken, Rabbi David Eliach, Dr. Ephraim
Frankel, Dr. Emanuel Goldman, Rabbi Shraga Gross, Dr.
Yitzhak Handel, Rabbi Robert Hirt, David Kolatch, Rabbi
Eugene Kwalwasser, Morton L. Mandel, Dr. Leonard
Matansky, Dr, Joseph J. Preil, Rabbi Jacob Rabinowitz, A rtw
Rotman, Rabbi Martin Schloss, Dr. Mordecai Schnaidman,

Audrey Schurgin, Rabbi David G. Shapiro, Dr. Zalman F. Ury,
ur. Harvey wen, KabDi Yitznak Witty.

January 26.1990. New York. Meeting with Conservative
Movement Jewish Education Cabinet, convened by Dr. Ismar

Schorsch: (prD
Dr. Robert Abramson,“Hanan Alexander, Dr. Aryeh Davidson” ~
Dr. Sheldon Dorff, Dr. Paul FriedmaiLHirsch Jacobson,*
Morton L Mandel, Dr. Eduardo Raucfc Dr. John Ruskay,
Judith Siegel, Dr. Eliot Spiegel"mathan Woocher. *

February 15,1990, New York, Meeting with Reform Jewish
Educators, convened byRabbiiAlfred Gottschalk: <<—
Rabbi Howard Bogot, Rabbi Steven Gartin, Mark Gurvis, Sara
Lee, Morton L. Mandel, Rabbi Kerry OrUtsky,'P*ot Joseph
Reimer, Arthur Rotman, Rabbi Jonathan Stein, Zena Sulkus,
Jane West, Henry L. Zucker.
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Nativ Policy and Planning Consultants e  nanm nwvrmmy orsy)r-amm
Jerusalem, Kkrael orYony

Tel.: 972-2-662 296; 699 9511

I ax: 972-2-699 951 FACSIMILE TRANSMISSION
1T0: Daviid Fiimn DATE: 18.110.990
FROM: s Fex/ A, Heachsteim NO. PAGES: 1

EAX NUMBER:  212-715-1662

re: Chapter subtitles

Dear David, Michael, and Dena:

We reviewed the first subtitles of all 5 chapters and suggest as
follows:

CH. 1

Move subtitle down one paragraph. This seems fine because para-
graph 1 is a general introductiom, while paragraph 2 gees into

the details of "the crucial importance of Jewish educatiem in
contemporary Jewish life."

CH. 2

Delete subtitle. It is not crucial for the understandimg or
meaning of the text.

CH. 3

Delete subtitle. Next subtitle on "Focusing the Work of the

Commission"™ is the way to begin=-the first paragraph leads in to
it.

C€H. 4

fine as is

€H. §

fine as is
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America in ¢iastrooms and community centers, on educationsl teips to
Israel, and in summer camps, However, the system of Jewdsh educa»

ton is plagued by many problems, and because of its Inadequacies it is
falling to engage the minds of a critical segment of the Jewish popula-

tion who have no other way of experiencing the beauty and richness of
Jowigh life. L

e ——
e

-
Carcful study of the mm *;tm of Jewish education reveals &%és_) )
whole-system, im i il}\f!nnm and settings, is beset bng;;oblem >
tporadic participation; deficiencies in educational content; an under
developed profession of Jewish education; inadequate community

support; the absence of a research function to monitor results, alio-

cate resources, and plan improvements, -

Recent developments throughout the continent indicate that a climate
exists today for bringing about major improvements. However, 2
massive program will have to be undertzken in order to revitalize
Jewish oducation so that it is capable of performing a pivotal role in
the meaningful continuity of the Jewish people. It was to achieve thist” the
goal that the Commission on Jewish Bducation In North America was
established.

&
Affer analyzing the problems, the Commission deelded to foeus it
effort on the two bullding blocks upon which the entire system reata =
developing the profassion of Jewlsh education and mebilizing
community support to meet the needs and goals of Jewith edueation,

<



real and legitimate differences of viewpoint in order to

agree upon this ambitious, yet realistic plan of action.

With the issuance of this report, the Commission on Jewish Educa-

tion in North America has achieved its primary objective. Ahead

lies the challenge of implementation and the opportunity to make

a significant difference. We are determined to face squarely the

problems of our educational system, and believe that together we

will be able to help usher in a new era in Jewish education.
Morton L. Mandel

Chairman
The Commission on Jewish Education in North America

IO
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Mandel
Associated
Foundations 9338 17
22a Hatzfira St., Jerusaleni, Israel
Fax No.: 972-2-609951 ‘ TEek 997226568738
Te: FOR THE IMMEDIATE ATTENTION OF Date: 16.10..90

MR. MORTON L. MANDEL (MEETING IN Poges e

IN THE OFFICE OF MR. VAN DER PANNY))
From: -

FROM: SEYMOUR, FOX
FaxNo.: 00313~480-211339

Message

Dear Mort,

Annette and I were thrilled with your kind works for us in
your preface. However we believe they may cause the follow-
ing problem: the report was always planned to include am
“acknowledgements™ section following the last chapter. In
that sectiom all those who deserve mentiom are to be
thanked. We were to draft the section except for the para-
graph concerning us, which was to be drafted in Clevelandl.

We have now writtem the acknowledgememts section and are
attaching it for your response together with the last page
of the preface. It seems that we ought te delete this
lovely paragraph in the preface, since mentioning us and the
Finns there without others who deserve mention would be

WIomg.

I will try to call you at 11:30 a.m. your time to discuss
this — as we are going to press immediately.




AEKNOWLEDEEMENTS

Many individuals eentributed te the werk of the Commissiom amd

we are grateful o them all.

The Commission was fortunate to have as its director Hemry
L.Zucker, one of the most distinguished and experiemnced pro—
fessionals of Jewish communal life in North Ameriica.  Mr.
Zacker guided the work of the Commission vigorously but with
great sensitivity to its members and to the pluralism they
represented. His knowledge and experience were invaluable for

the work of the Commissiom.,

(Fox; Hochsteim))

The Senior Policy Advisors offered expert advice throuwghmut.
They maintained regular contact with commissiomers amd thus
exttended and enriched the deliberations far beyond the six
Commission meetimgs. They made themeselves available for
immeverable meetings and consultations and were geperews in

sharing their wisdom and experiemce.

David Finn our editor, fulfilied the eomplex assigpment of
communicating the message of the commissien te the Ceommumity
&t large. He and his asseeiate Dena Merriyw, of Rudexr Ripm
Ine., breught speeial insights e the pfepafatiengé\ghii% Fe=



poktt..

Professer Michael Inbar of the Hebrew University, Jerusalemn,
gerved as consultant for research and methodolagy. His ideas
were imnvaluable in shaping the direction of the Commissiom"s

work.

Prof. Steven M.Cohen of Queens College made himself available
to discuss policy issues and the interpretation of data. His
special understanding of American Jewish life was of great

importance.

The Commission was fortunate to be able to recruit a group of
distinguished researchers who undertook and successfully
completed an complex assignment in a very limited amount of

time.

The staff of JESNA, JCC Associatiem, and CJF shared importamt
data and imformation with Commission staff and advisors on a

regular basis.
CAJE, the largest organization of Jewish educators, convemed a

group of experts from among its members to advise the Commis—

sion on important educational issues.

As the commission coneluded ite work, it was fortunate te be



able %o keeruit Stephen H. Hoffman as direecter of the CIJE. He
has assumed the leadership ¥ele in the transition from the

wokk of the Commission to the implementation of its plam.

Virginia Levi, carried the major responsibility for orgamizimg
and coordinating the entire endeavor. She administered the

work of the Commissiom, ably and almost single-amdsdlly..

Mark Gurvis facilitated the research program and served as
liaison with the many organizations that worked with the

Commission.

In Jerusalem, Debbie Meline provided essential researaih,
editorial and admimistrative assistance while Estelle Alkmg
assumed the responsibility for all typimg, design and layout

of the background and research materials.
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I want to thank the mombere of the Cammission for giving 30 gomer-
gusly of their time, and for their willingness to rise above real and
legitimate difforences of viewpoint in order to agree upon this ambi-

tious, yet realistic plan of action.

I want to note particularly the enormous contributions of Professer s& U \
Fox of the Hebrew University in Jerusalem, who served as chief

education advisor, and Annette Hochstein, Director of Nativ-Consuit-
ants, Jerusaleni, who was responsible for research and planning,

Many individuals contributed to the work of the Commission, but

none on such a large scale and in such an inspired way. At the same

time, I want to acknowledge the special insights brought to this repant

by our editar, David Finn, and by his associate, Dena Merriam,

With the issuance of this report, the Commision on Jewish Educatiom
in North America has achieved its primary objective, Ahead lies the
challenge of implementation and the opportunity to make a signifi-
cant difference. We are determined to face squarely the problems of
our educational system, and believe that together we will be able to

help usher in a new era in Jewish education,

Morton L. Mandel

Chairman

The Commission on Jewish Education
in North America




YIS

Nativ Policy and Planning Consultants e {NDIME PIWTRE BINYI- I,
Jerusalem, israel DIYYUIAY

“

Tel.; 972-2-662 296; 699 9511

Fax: 972 2-699 951 FACSIMILE TRANSMISSION
TO:1w = PAAE:
FROM: 3 . £5* T HccUS eX v NO. PAGES: S\
FAX NUMBER: £ | * /SON=.
“TlaaS \yl =fl~£ CA

Au-Ual 4t)crch



UKCEjvI ( :TA 0 O
Nativ Policy and Planning Consultants . [11DN1 NIfTN? D'XyI'-2'n
Jerusalem, Israel n'"7vIN!
1

Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951

TO: a

FROM: 3¢ fox /A-

Quo /Oaut & P!no

FACSIMILE TRANSMISSION

DATE: 15S0/°V0
NO. PAGES: j£

FAXNUMBER: 21%-+ 2?2/ S "0 = /5>

follow!*y 15

correcl voos -

on<r<2cNo0 6
S54erue 14©

6 <€t at

beron(” in /heni (k.pc>rf

/5acj6  >i T~ ordeC rfofAQ ~Jc
00T 1Aio0lk ~—~+">Grl(tC YA 1/T ~~
Al

df~f*tCC a”6'r I0OIZO 1-f needed



{{eeel4men. WS}

Einal Repert Questiens to be dealt with (14.10.90):

1) what te do about Melton blurb

2) p-40--Is this the proper placement of the headimg?

3) p.70-—-Small changes in Aron paper descriptors. Please see.
4) p-75=~JEC of the Jewish Agency for Israel?

%) iquQ-PJGG Association of North America for Jafffes, Rotman,
Rubin?

&) p-79--Hanan Alexander appears without a title everywhere but
here (@Where his name was retrieved from our files)--put Dr.
everywhere or delete it here or keep here only?

7)  p.78=—1'In Btitlill It rypirigqotdocABY iy ytlidceexattpantidcippahssobf
Bug. 15 CAJE leadership. If any particular names come to mind,
that imfo, could help me.
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Associated e
Foundations 22a Hatzfira St., Jerusalens, Israel
Fax No.: 972-2-699951 Tel:: 972-2-668728
To:  _ Mfa MORTEM LANANDE L Dpate: ___huflioho

BeAUKALALY MOTEL

a (Dﬁg'r - Pms: = b-)
From: —>° Foxt
Fax No.: 003 b% M' 6?—‘@&&'
Message

Dear Mort,

Attached is our suggestion for the preface of the report. We are
also enclosing the description of the Commission which will be
placed on the imside cover or the first page of the report. In
the description we give a fuller treatment of JCC Association
JESNA and CJF..
I hj l

I will call you at about 5 pmour’time —- which is 6 pm Israeli
time. Should you be able to call at an earlier hour or should you
find another time more conveniemt, I can be reached from 8 am
(your time) until 1:30 pm (Rour time)) at Nativ = 662=29é or 699=
951.

Best Regards,

Sincerely,

0 5 Lo Yewn -7 Sumwﬁ7j Folmw 1o

zwliuep & 77 Vi & B 6t 2 yip—
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