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CIJE STEERING COMMITTEE TELECONFERENCE 

January 3, 1992 

January 13, 1992

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Ann G. Klein, Virginia F. Lovi 
(Sec'y)

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

Morton L. Mandel, Henry L. ZuckerCOPY TO:

I. The minutes and assignments of December 11 were reviewed.

A. It was reported that Aryeh Davidson will be meeting soon with Eli
Evans to discuss the Jewish Museum, Davidson has been advised to
suggest to Evans that he consider using Lead Communities to 
implement Revson interests. SHH will call Davidson to follow up.

B. Status reports are expected from Aron, Gamoran, and Holtz within
the next week. The CIJE annual report will refer to these 
projects, with an emphasis on the progress being made in the area 
of Best Practices.

Assignment

II. Relations with CRJB

It was noted that the next step is for MLM to talk directly with 
Charles Bronfman. Following a meeting of the CRB Israel staff next 
week, AH and Barry Chazan plan to prepare a background paper outlining 
the implementation of the Israel experience through Lead Communities.

Status of Mailings

A. Materials were sent to senior policy advisors on January 2,

B. We will mail the Lead Communities documents and Adam Gamoran's 
proposal to board members on January 6. VFL will draft a cover 
letter from MLM.

'signment

III.

IV. Review of Upcominp Meetings

A. Senior Policy Advisors - 1/7/92

1. The agenda was approved. It was noted that it will be 
important to present the materials in a  positive, upbeat 
fashion. Senior policy advisors should leave the meeting with 
a desire to involve their Institutions in Lead Communities.
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The Gamoran proposal will be distributed at the meeting,

2. SE will arrange for Jack Ukeles to talk with SF and AH about 
his presentation prior to the meeting.

B. Annual Meeting - 1/16/92■ 9:30 a.m. - 1:00 p.m.

1. Annual Report

SHH will share the completed annual report with the committee 
on January 6. At that time a decision will be made regarding 
whether to mail the report in advance or simply to distribute 
it at the annual meeting.

2. Presentation of Upset's Work

SF will suggest to Lipset that SE present the executive summary 
at the meeting. We will ask both Lipset and Marty Kraar to be 
available to respond to questions. We may wish to distribute 
the Lipset paper at the conclusion of the meeting. (Later:
The paper won't be ready for distribution.)

3. The Lead Uommunicies presem-ai-iv״ will t>« m o d o  b y  j a c k  UIwl as

4. We do not currently expect to distribute any documents in 
advance of the morning meeting.

C. Funders Luncheon

This is to be discussed with MLM on January 6.

D. Board Meeting - 1:15 - 4:00 p.m.

1. Agenda

The agenda was reviewed and revised to allow more time for the 
presentation and discussion on Lead Communities, It was agreed 
that the tone should be upbeat and that board members should 
leave the meeting with a desire for their communities to become 
Lead Communities.

It was suggested that there are five outcomes desired of this 
meeting:

a. Approval of the rationale.

b. Establish committees to move the process ahead.

C, Approval of criteria for selection.

d. Determine the role of CIJE in mobilizing communities.
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e. Discussion and agreement regarding costs and funding (if we 
think we are ready.)

2. The agenda should include a brief reference by MLM to the 
director search.

3. SHH will prepare chairman1s notes for MLM,

4. We will suggest the following to give a D'var Taifoh! Maurice 
Corson, Matthew Maryles, or Lester Pollack.

5. £R

AGK will prepare a press release which should emphasize the 
following:

a. CIJE has been working for a year and has held its first 
annual meeting.

b. Sociologist Seymour Martin Lipset has prepared a report 
based on the CJF Population Study which suggests that 
education is the answer to Jewish attrition.

c. The CIJE board has approved the process for selecting Lead 
Communities.

6. It was agreed that counselors will contact their campers once 
they have received the January 6 mailing.

E.׳ CIJE Staff - January 27-29, 13.92

The dates, length, and purpose of this meeting are currently under 
reconsideration. SF and AH will call SHH on January 6 to discuss 
details.

V. Future Meetings

No additional telecons were scheduled.
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Proposed Agenda 
CIJE Teleconference 

Sun., Mar. 8, 1992 10:30 ־ a.m.

Participants: Jerusalem 5 ־F, AH; Cleve. ־ SHH, VFL; Rockville - SE,
New York ־ JM, JU

Assignment

I, Review assignments VFL

II. Lead Community application review process JM.
(See document of 2/28/92)

III. Review of work plan JM
(See document of 2/28/92)

IV. Lead Community funding JU

V, Status of Board Lead Community Committee SE

VI. Meeting date for CIJE Board: 8/26-27? VFL

VII. Involvement of Senior Policy Advisors SE

VIII. Project updates AH/SE

A. Best Practices

B. Monitoring, Evaluation, Feedback

C. Research

IX. Set future telecons SHH

l ' I HK O ' :::J C: t:! ; J :::J ~~tMl t H ~ UH~ . HUMIN . 

Proposed Agenda 
CIJE Teleconference 

Sun,, Mar . 8, 1992 - 10:30 a.m. 
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SUBJECT/OBJECTIVE ELSTER ASSIGNM ENTS

DATE 3/5/92VFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/14/92

2/14/92

2/18/92

2/18/92

2/21/92

2/28/92

2/28/92

3/6/92

3/16/92

DATE
ASSIGNED
STARTED

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92
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ASSIGNED
TO
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SE
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SE
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SE

SE

SE
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SE

PRIORITY

P R E M I E R  i n ™  i f i T R I A L .  C O R P O R A T I O N

□  ASSIGNMENTS
^  □  ACTIVE PROJECTS

□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73W O  (K E V . 1/ a s )  P R IN T E D  IN  U .5 .0 ,

DESCRIPTION

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

With VFL, review list of journals that 
received press release and follow up with 
a select number to encourage publication.

With JM and JU, prepare an outline for the 
satellite telecon, including key messages 
we wish to communicate.

Develop and circulate a list of proposed 
panelists for assignment to lead community 
review teams.

Contact senior policy advisors and selected 
others from the denominations to encourage 
communities to participate in the telecon 
and apply to be lead communities.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

Develop a preliminary plan to prepare 
seminaries, continental agencies, and 
people at general universities to gear 
up to support lead communities.

Discuss with SF and AH, the key elements 
for a paper on personnel in lead 
communities.

With JM/JU, develop a first draft 
description of possible programs for 
implementation in lead communities and 
a cost range for each.

NO.
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seminaries, continental agencies, and 
people at general universities to gear 
up to support lead communities. 

}~iscuss with SF and AH , the key elements~ 
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description of possible programs for 
implementation in lead communities and 
a cost range for each. 
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DtSCRlPTION

Contact the following board members 
as follow up to the January 16 meeting 
and send brief report to VFL:

a. Bill Berman
b. Gerald Cohen
c. Irwin Field
d. Arthur Green
e. Neil Greenbaum
f. Tim Hausdorff
g. Henry Koschitzky
h. Mark Lainer
i. Norman Lipoff
j. S. Martin Lipset 
k. Matthew Maryles 
1. Florence Melton 
m. Melvin Merians
n. Lester Pollack
o. Bennett Yanowitz

Prepare status reports on training, 
research, and Best Practices.

Work with Barry Holtz on developing a Best 
Practices panel.

Work with SF and AH to develop 
concrete means of establishing 
Lead Communities.

Develop and maintain list of experts 
on which CIJE can draw.

/TfT־With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
V^^a possible consultant. _
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and send brief report to VFL: 
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c, Irwin Field 
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h. Mark Lainer 
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11. Prepare status reports on training, SE 9/3/91 monthly 
research, and Best Practices. 

12. Work with Barry Holtz on developing a Best SE 1/23/91 ongoing 
Practices panel. 

-
13 . Work with SF and AH co develop 

) 
SE 4/11/91 ongoing 

concrete means of establishing 
Lead Communi ties. 

14. Develop and maintain list of experts SE 4/11/91 ongoing 
on which CIJE can draw. 

15. With AH , clarify what we need from a SE 9/3/91 TBD 
planner in the a rea of trai ning and 
consider contacting Roy Feldman of Baston 

s a possible consultant. 
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Suggest an advisory committee to work 
with Best Practices team.

Talk with David Hirschhom about 
support for research project.

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE.

Invite Rabbi Twersky to prepare an 
an op ed piece.

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

With AH, prepare a brief paper outlining 
the content of lead communities. ^

Contact the following board members 
as follow up to the January 16 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn
c. Isadore Twersky

Send SHH a list of suggested members 
of a training oversight committee.
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DATE OK MEETING: March 8, 1992

DATE MINUTES ISSUED: March 10, 1992

PRESENT: Shulamith Elster, Annette Hochstein, Stephen H. Hoffman,
Virginia F. Levi (Sec’y), Jim Meier, Jack Ukeles

COPY TO: Seymour Fox, Ann Klein, Morton L. Mandel, Henry L. Zucker

The accummulated assignments from the January 13 telecon and February 4 
'meeting were reviewed.

It was reported that Adam Gamoran had sent a revised proposal and 
budget to AH, reflecting the plan to limit ourselves to three lead 
communities. AH will distribute the revised proposal to the Steering 
Committee. She and SF are preparing a proposal for submission to 
David Hirschhorn, asking that he support the full cost of research 
and evaluation.

A.

Assignment
Assignment

B. It was reported that the CRB Foundation is committed to participating
Assignment in lead communities. SE will prepare a draft statement clarifying

the CRB role and will work with AH to develop it. The first draft 
will be completed by March 13. The importance of coordinating our 
interaction with CRB staff was emphasized.

C. AH reported that she had met with Eli Evans who expressed a serious
Assignment interest in participating in lead communities. AH will follow up

with Evans, clarifying our expectations of the Revson Foundation as a 
participant in the Lead Communities Project.

II. Lead Community Application Review Process and Work Plan

A. Response to Satellite Telecon

A concern about the lack of clarity in the telecon regarding funding 
of lead communities led to the suggestion that a memo be prepared to 
clarify the magnitude of financial commitment a community might 
expect to incur. It was also suggested that CIJE consider making a 
commitment to support planning grants and first■year funding for lead 
communities. It was noted that the numbers now on the table 
regarding the potential commitment of C U E  and the communities are
unclear. It was also suggested that CIJE will have its hands full
funding core operations.

It was concluded that no information will be sent to potential 
applicant communities on this subject prior to the application

Assignment deadline. AH will discuss the figures with JU for clarification,
Assignment after which SHH will discuss the approach with MLM,
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B. It was reported that twelve communities have expressed intent to 
apply and an additional eight seem likely to apply to become lead 
communities, A concern was raised over the possibility that the CRB 
Foundation may actively encourage the selection of Ottawa, a 
community well below the 15,000 Jewish population minimum. It was 
suggested that we clarify the CRB role in the decisionmaking 
process. It was concluded that this role could best be resolved by 
appointing a CRB representative to serve on a review panel. Peter

Assignment Geffen will be asked to do so. We will also consider asking MLM to
discuss this with Charles Bronfman.

C . Review Process

1. The use of one review panel versus three was discussed. It was 
concluded that there will be three panels which will meet via

— telecon. People in communities which apply will not be assigned
to review panels during the preliminary review process. If their 
communities do not become finalists, they may be added to panels 
for the second stage of the process.

2. It was agreed that every preliminary proposal will be read by two 
panels, which will rank applicants from best to worst. We expect 
to complete the preliminary process with 8-10 finalists. Site 
visits will be conducted in mid-July either by the panels which 
conducted the preliminary review or by newly constituted panels. 
Recommendations for selection will be made to the Board Lead 
Communities Committee, which will be asked to select three 
communities and three alternates.

A question was raised about how the review process will be staffed.
Assignment SHH will consider this matter and make recommendations by March 13.

Ill. Meeting Date for CIJE Board

A. It was noted that Tuesday, August 25 and Thursday, August 27 were 
being checked for a CIJE board meeting.

B. It was suggested that seven months may be too long to go between 
board meetings. Four alternatives were proposed.

1. We could move into a more active mode with camper contacts. This
provides for board member input, but there is no opportunity for
interaction. Concern was raised that without a face-to-face
meeting, we may lose interest at a time when it is critical to 
keep it up.

2. We may wish to consider holding regional meetings. These could 
serve as updates and provide an opportunity for interaction.

3. We could establish additional board committees which could meet 
between meetings to keep people engaged.
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4, We could schedule a meeting of the full board for late May or
early June. The agenda could include a report on the preliminary 
review process of lead communities, a discussion of best 
practices and the Gamoran proposal (which has never been 
discussed by the board). Alternatively, one or more issues in 
Jewish education could be presented and discussed. For example, 
the meeting might focus on campus issues with Richard Joel
providing an outline of his vision and the movements describing
their activities on campuses.

We were cautioned to be careful about getting involved in an area 
where we have no real expertise and reminded that, to date, 
meetings have focused on issues around which serious preparations 
have taken place.

No conclusions were reached. SE will prepare an outline of the 
options, including a possible agenda for a board meeting.
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DRAFT V 8/92
AGENDA 

CIJE STAFF 
Tues., April 14, 1992 

3:00 ■ 5:30PM

,Expected attendance: Shulamith Elster, Stanley Horowitz, Ann Klein,
Ginny Levi, Mort Mandel, Art Naparstek, Henry Zucker 
By telecon - Seymour Fox, Annette Hochstein

I. Review Minutes of 3/10/92

II. Review Assignments of 3/10/92 .

III. R&vl-ew Responsibilities of̂ sr-rehtLJLtaf:L 

---Status of-Di-r-eotor~Se־ar eh~
j/t&sO

SRE

AH

AH

AH

AH

SRE

AH

VFL

MLM

Lead Communities Selection Process

A. Status Report

B. Plans for May*3 meeting

C. Status of Board Committee

D. Public Relations

'"'GTJ®: Projects: Progress Reports and Next Steps

tices

C. Mpnitoring, Evaluation and Feedback 

Fund Raising

A. Billing

B. Discuss assignments to contact potential funders 

-Preli-ffliTrary Plang~~for~^ggust_25^

Monitoring Grants to Institutions of Higher Learning

A. Hebrew Union College

B. JCC Association

C, Jewish Theological Seminary

D, Yeshiva University

V,

VII

yiru
/

IX.

-V
MLMX. Set Future Meeting Dates
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r no c:., t:JC. 
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(!). ~ 
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riJ:' 
VII . 
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5.~arsb-

8 . sv~·· 
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AGK 

VFL 
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HLZ 

SRE 
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AH 

AH 

SRE 

AH 

VFL ----. 

~ ~ l MIM ~ 

- ./ 

IX. 

SRE ~ 

Monitoring Grants to Institutions of Higher Learn~--==-M_LM_ / 

A. Hebrew Union College 

B. JCC Association 

C. Jewish Theological Seminary 

~ D. Yeshiva University 

X. Set Future Meeting Dates MLM 
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4/8/92

TO: CIJE Staff

FROM: Shulamith Elster

RE: Planning for May 3 CIJE Meetings

I. Assumption: There will be two meetings. One of the entire group
for planning the Lead Communities selection/action process and a 
follow-up meeting for next steps and assignments.

IX, Proposed Participants 10

Both meetings:

Morton Mandel - Chair 

Shulamith Elster 

David Finn?

Adam Gamoran

«
Annette Hochstein 

Barry Holtz 

Stanley Horowitz 

Marty Kraar 

Ginny Levi

Planning meeting, only:

Corky Goodman 

Neil Greenbaum 

Lester Pollack*

*Will be in San Francisco for JCCA Biennial Convention

III. Open Issues

A. Meeting notification

1. Personal phone calls: hold date and time

2, Written confirmation

B. Meeting place/ arrangements/ scheduling 
[Sunday meeting - possibly get space at

C, Agenda

D, Materials

Jim Meier 

Art Naparstek? 

Chuck Ratner

Art Rotman* 

Jack Ukeles 

Jon Woocher 

Henry Zucker
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AGENDA 
C U E  STAFF 

Tues., April 14, 1992 
3:00 - 5:30PM

Expected attendance: Shulamith Elster, Stanley Horowitz, Ann Klein,
Ginny Levi, Mort Mandel, Art Naparstek, Henry Zucker 
By telecon - Seymour Fox, Annette Hochstein

Assignment

I, Review Minutes of 3/10/92 AGK

11. Keview Assignments of 3/10/92 VFL

III. Introduce Participants and their Responsibilities MLM

IV. Lead Communities

A. Status of Recruitment and Selection Process SRE

B. Strategy in Light of Applications AH

C. Special Meeting of May 3 AH

D. Role of Board Committee AH

E. Public Relations AH

V. Fund Raising

A. Billing VFL

B. Discuss contact with funders MLM

VI. ' CIJE Projects: Progress Reports and Next Sleeps

A. Research AH

B. Best Practices SRE

C. Monitoring, Evaluation and Feedback AH

VII, Status of Director Search HLZ

VIII. Monitoring Grants to Institutions of Higher Learning MLM

A. Hebrew Union College

B. JCC Association

C. Jewish Theological Seminary

D. Yeshiva University

IX. Set Future Meeting Dates MLM
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M E M O R A N D U M

TOi CIJR Steering Committee
Morton L. Mandel 
Saymcur Fox 
Annette Hochstein 
Virginia F. Levi 
Henry Zucker

FROMi Shulsmith Elster

SUBJECT! Report of Activities t April 11992 ,8־

DATE: April 6, 1992

I. Lead Communities Selection

In my lent report to the Steering Committee I reported, in tlie main, on the 
progress of the Lead Communities selection process. At this point in time the 
entire process is 0״ft hold״ following discussions* in Amsterdam between Mort, 
Seymour and Annםtto.

The good new* is that there axe 23 proposals from communities throughout North
America. At the planning meeting scheduled for May 3rd in New York we will
have an opportunity to discuss the many possibilities that this response 
presents for the project and for the CIJE itself.

II. Council of Jewish Federations: FYI

CJF i» involved at thiB time in the planning of A Comprehensive Approach to 
Jewish Identity and Continuity . This is intended to be a major planning 
directive for CJF,

The first meeting of the Committee on Community Planning that will work on 
thi* project took place yesterday at the Quarterly. Neil Oreenbaum and Mark 
Lanier were among those at the table. Jon Woocher called me several weeks ago 
to tell me about this new effort and together we met briefly with Norbert
Fruehauf to learn more about the CJF plans. There is nothing to report at this
date other than that this is underway. I stay in touch with the project and 
report again to you.

This new effort which appears to have three components:
Planning; appropriate modes of intervention to build a viable 

__ ^  organized community with which, people want to be affiliated
Foxmiiation of Community initiatives, Processes and Models: modee 

of intervention
Implementation and Demonstration Projects; assistance to communities

and organizations to test feasibility, efficacy and monitor 
results for replication

r rorn • ^  1 ■j בי

Much of this sounds familiar!
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TO. 

FROM: 

MEMORANDUM 

CIJR Su,oring Committee 
Morton~. Mandol 
.Sevmour Fox 
Annett8 Hochstein 
Viraln1~ P. Levi 
Henry Zuoker 

Shulatnith Elster 

SUBJECT: Repoct of nctivities, np~tl 1-8, l992 

DATE: J\p,:,j} 8 t 1992 

PAGE . 12 
Hj,!I .. , J.'CJ ,1.::,::,e. ..,, J. t Mn rt:ie. 

--------------------------------------------- -----------·~-------------------
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III. CUE Projects

Best Practices i* continuing on sahodule. Barry and our panelists oro at work 
and we have the first writo־up• of our site visits to supplementary school 
programs. The invitations have gone out to th® participants in our early 
childhood panel.There is a meeting with tho JCCA on Uie calendar for oarly May 
at which time we will meet with Barry Chaz&n and others to begin round three. 
This project is within budget guidelines and doing well I

Is• awaits comment* on the final draft of the report on tho building of a 
research capability,

Adam ha* baan authorised to publiah advertisements for the field roccarcher 
positions for the Lead Communities. Th••• will appear during April in tho 
Chronicle of Higher Education and Education Week.

IV. Planning Agenda for CIJE

A. Budget

I prepared a draft of a budget package for Annette with assumptions and 
preliminary thinking about the CIJE and its projects through the fiscal year 
ending on June 30, 1992. The package includes a summary of costs-to-date 
prepared by Steve's staff in Cleveland and are used as the basis tor cost 
projections.

B. Senior Policy Advisors and Board of Directors

We very much need a plan for reporting on progress to the members of the SPA
and the Board- and the larger education community, I am preparing a draft of a
letter to the Senior Polioy Advisors that I , would like to have out before
Passover. There is good progress to report on the items that have been
presented at their most recent meetings.

I think we should also plan for oamper contacts־ and/or other communication to 
th© Board- following Passover.

IV, Future Meetings

I am looking forward to my meeting with MLM in Cleveland next week and to the 
important dieoussion on lead communities now planned for May 3rd in New York.

V. ETC

f wHTT'e' at" the SbcK Biennial and participating in a program on joint efforts 
between centers and educational institutions. There are a number of fine 
examples of cooperative ventures which foster fine educational programs, The 
number of community campuses, including those cited in the proposals the CIJE 
has received, suggest that this will be an important topic for many 
communities,
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ending on June 30 1 1992. The paog1e includes a summary or coata-to-d~te 
prepared by Stevo'a at.if£ i n Cleveland and are used as the basis tor oost 
pro~ection11. 

B, Senior Polloy Advisors and Board of Direotor& 

We very much need a plan for reportin1 on progroaa to the members of the SP~ 
and the Board- and tho larger education oonvnunity , I om pr~poring a draft of a 
letter to the Senior Pol i oy Advisors that l, would like to have out before 
Passover, There is 100d progre,e to report on the items that have been 
presented at their most reoent meetings . 

I think we ~hould also plan f or camper oontaet$- and/or other eo!M'lunication to 
the Board- following Passover, 

IV, Future Meetings 

I am looking forward to my meeting with MLM in Cleveland next week and to the 
important digoussion on lead oorrrnunities now planned for May 3rd in New York, 

V, ETC 

.... ,. ..... ... . ... I'~"'E'ei'at .. 'tne J'ccA· Biennial and partioipat°ing in a program on joint efforts 
betw6on c~nto.s and educational institutions. There are a number of fine 
exB.mplea of cooperative ~enture1 whioh fo1ter fine educational programs, The 
number of oonwunity CA111puse1, including those oit•d in the proposals th~ CIJE 
ha~ received, eusse5t that this will be an in1p0rtant topio for many 
QOnYnunities, 
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The Hillel National Leadership Conference invit«d m« to *p«ak at the major 
plenary on Sunday, May 3rd to provide the educational context for their now 
campus efforts״ I will not be able te> do thin because of our own upcoming 
meeting, It ie good to know that the CIJE is now an important reaource for 
many of the national otfganiaatinns.

I participated in a recent meeting of the Chancellor's Education Cabinet at 
JTSA bringing a progress report on the bead Coromunitioo Project. The movements 
have an important role to play but they must begin themsolvoo to organise for 
this activity at the local level as well.
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Assignment

Vt'L

MLM

MT.M

MLM

PROPOSED AGENDA 
CIJE STAFF 

Mon., April 20, 1992 
10:00 AM

I. Review Minutes of 4/15/92

II. Discuss working paper on Lead Community approach 
prepared by SE, SF, and AH

111. D o c i d c  y h t t h c r  to h o l d  a. M a y  m o  o t: Ax*1<d c o l o o t a ־H .a f ־

IV. Set future meetings

I. 

II. 

"III. 

IV. 

PROPOSED AGENDA 
CIJE STAFF 

Mon., April 20, 1992 
10:00 AM 

Review Minutes of 4/15/92 

Discuss working paper on Lee.d Co,mmunity approach 
prepared by SE, SF, and AH 

Set future meetings 

Assignment 

Vr"L 

MLM 

M'1X 

MLM 
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4/16/92 

To: MLM 

From: VFL

Following are the results of my polling of potential particpants in a May 
CIJE meeting. I checked all three dates, even Chough it seemed unlikely 
that we would settle on the 10th after yesterday's telecon, (Where there 
was a clear preference for one date, I underlined the first choice.) I am 
to get back to people after our April 20 telecon to confirm a date ־ ׳ or 
cancel, if that’s the decision on Mon. Based on ray calls, I suggest that 
we stay with May 3.

Sun.. Mav 3 Fri.. Mav 8 Sun. .

Elster OK OK OK

Finn Prefers not OK

Goodman Phone lines dead from flood

Greenbaum OK
(FatKoע vo ry

Maybe OK 
ill . flan maVn nn

NO
(*■.ommil

Hochstein OK OK OK

Hoffman OK OK OK

Holtz OK ? ?

Horowitz OK OK NO

Kraar NO OK NO

Levi OK OK OK

Mandel OK OK OK

Naparstek OK OK OK

Pollack NO Not 12-2 NO

Ratner OK NO NO

Rotman NO NO NO

Ukeles OK Maybe OK

Woocher 0K OK OK

Zucker OK OK, Not good OK
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CIJE STAFFMINUTES:

Shulamith Elster, Stephen H. Hoffman, Stanley Horowitz, 
Ann G. Klein, Virginia F. Levi (Sec'y), Morton Mandel, 
Arthur J. Naparstek, Henry L. Zucker

DATE OF MEETING: April 15, 1992

DATE MINUTES ISSUED: April 16, 1992

PRESENT:

Seymour Fox, Annette HochsteinBY TELECON:

I. Introduction

The primary purpose of this meeting was to strategic® the response of 
CIJE to the unexpected number o£ responses to the call for preliminary 
proposals for the Lead Community Project. Twenty-three communities have 
submitted preliminary applications. How can we best take advantage of 
the interest of 23 communities that have expressed an interest in working 
with the CIJE to advance Jewish education in North America? Can we 
respond to these and the handful of additional cities that choose to join 
in a revised concept of lead communities that might involve coalitions 
for Jewish education?

Our original intention was to select 3-5 lead communities from the pool 
of applicants. It was suggested that this remains an important goal, but 
that we may also wish to work with a larger group of interested cities.
We might establish regional clusters, coalitions of communities 
interested in building capacity in similar areas, or local centers of 
best practice to serve as models. It was suggested that, during the 
process of planning and implementation, a small number of communities 
would rise to the top and could eventually be designated as lead 
communities.

II. Discussion of Memorandum of Aoril 13. 1992

A. Overview

AH provided a summary of the April 13 memorandum she and SF had 
fVummin 11 (׳־is״ ies Revisited: Towards a Strategy for

Implementation.״ We have learned through the recruitment process 
that there is a much greater interest in Jewish education at the 
local level than we anticipated. The large response suggests 
opportunities to (1) mobilize the North American Jewish _____
community--lay, professional, and at large; (2) involve a wide range 
of continental partners (CJF, JCCA, JESNA, CAJE, CLAL, the training 
institutions, etc.)! and (3) involve the communities in the process. 
The memorandum suggests that we work with all 23 communities, that we 
add others which express interest, and that we use the input of all 
participants to help us plan, structure and choose lead communities.

MINUTES: CIJE STAFF 
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B. Discussion

It was agreed that we would talk first about the concept, leaving a 
discussion of practical matters for later.

A question was raised about how we might involve the communities in 
the selection process, as is proposed in the memorandum. One 
suggestion was tnat representaujvea uf all i״u  d Oo□unviTxitrioc ■=>£־ ■c־4 
might be convened to consider the lead community concept and review 
an outline of proposed content areas. Participants would be asked to 
comment on the feasibility of the recommended approaches and to 
suggest their own ideas. Following such a meeting the discussions 
would continue with individual communities or groups of communities. 
This gathering might be more a work session than a meeting.
Community representatives, both lay and professional, would be 
invited to work together on areas of shared interest. We could take 
advantage of the expertise of national organizations and 
foundations. A "menu of interventions" might be put forth and 
participants invited to select those that meet their needs and are of 
interest.

It was suggested that advance work would have to be done with the 23 
communities to determine the areas on which such a session should 
focus. CIJE would then ensure that experts were present to 
facilitate. We might present our assumptions on what will bring 
about change in Jewish education and review with the 23 communities 
how to ensure both scope and quality.

C. Getting Practical

Participants were asked to list practical r.n-ns!derations to this 
approach. The following initial list was developed:

1. We lack the staff resources to prepare

a. content areas

b. community organization work with the 23 communities

c. coordination of the interests and involvement of the 
continental agencies (contact, clarify, bring in, help them 
shape their agendas, etc.)

d. financing--for core activity and planning initiatives

2. Quality control

3. Timetable: It will take a substantial amount of time to get up
and running; we may decide to implement in phases. The other 
"costs" of delay (credibility, current high level of 
expectations).
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4. The general community will be confused about CIJE's goals and 
agenda. PR/communications are critical.

5. Community relations: What do we say to the 23 communities and
the rest of North America that is watching while we rethink our 
approach?

it Was agreeO. ctiac ־.liould <5en3i.<J.c.-1r fckio furtKar, try tri
identify the toughest obstacles possible, and communicate them to SE, 
who will work with SF and AH on a paper for discussion by this 
group. We will work toward a larger meeting in early May for which 
we should have developed responses to as many of these issues as 
possible.

It was suggested that a meeting be scheduled for May 3, May 8, or 
May 10. A list of possible participants was included with the 
April 13 memo. VFL will poll that group to see which is the best 
date. The purpose will be to reconsider this approach and to 
conclude the day with agreement on how to proceed on lead 
communities.

It was noted that we feel fairly confident of our ability to attract 
funders to support specific programs. It will be important to know 
if MAF is willing to serve as the court of last resort to ensure that 
the core operation can continue. SE and AH will outline what must be 
done over the next four months and beyond, what staffing would be 
required, and what the cost would be. This information should be 
available for MAF review before the May meeting takes place.

It was agreed that a teleconference of this group would be scheduled 
for Monday. 20 10:00 n.m. SE and AH ו ו  prp.pare a working
paper for discussion. If they find it impossible to be ready by 
April 20, the meeting will be rescheduled for Thursday, April 23.

Additional Discussion

A. How do we get the continental agencies to participate without raising 
significant turf problems? It was noted that the agencies want to 
participate. It was suggested that we call a "summit" and invite the 
professionals and presidents to come together to discuss this. They 
should be approached individually in advance and prepared for such a 
meeting.

B. It was noted that demonstration projects that work are those that 
differentiate among the needs of different communities. We might 
consider establishing lead communities and, on another level, "lead 
programs" with the thought that lead programs could eventually become 
lead communities.

C. It was reported that Charles Bronfman has agreed to serve on the Lead 
Communities Committee.

Assignment

Assignment

Assignment

III.

1 nuc.;.. ~0 
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□  ASSIGNMENTS
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D A T E
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D U E  D A T E
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1. Distribute the revised proposal from 
Adam Gamoran to the Steering Committee.

AH 3/8/92 3/10/92

2. Discuss funding commitment figures with 
Jack Ukeles for clarification.

AH 3/8/92 3/13/92

3. With SF, outline a brief paper on the 
content of lead communities.

AH 2/4/92 3/20/92

4. With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation.

AH 3/8/92 3/31/92

5. Follow up with Eli Evans about Revson 
participation in the Lead Communities 
Project.

AH 3/8/92 4/15/92

6 . With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities.

AH 1/3/92 4/15/92

7  . C o n t a c t  t k o  f o l l o w i n g  b e a r d  m ^ r n h ^ r o.

as follow up to the January 16 meeting 
and send brief report to VFL:

a. David Arnow
b. Charles Bronfman
c. Ludwig Jesselson
d. Norman Lamm
e. Esther Leah Ritz
f. Ismar Schorsch

AH 8/29/91 4/15/92

8 . With SE, prepare a working paper for 
discussion at April 20 CIJE teleconference.

AH 4/15/92 4/20/92

9. With SE, prepare, outline of what must be 
done over the next 4 months and beyond, 
and what the cost would be.

AH 4/15/92 4/24/92

10. Prepare a paper summarizing the components 
of profession building and suggest where 
to begin.

AH 10/21/91 TBD

11. With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant.

AH 9/3/91 TBD
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CIJE STAFFMINUTES;

April 20, 1992DATE OF MEETING:

DATE MINUTES ISSUED: April 21, 1992

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Stanley Horowitz,
V irgin ia  F. Levi (Sec'y) ,  Morton Mancie 1,
Arthur J. Naparafcok, Henry L. Zucker

PARTICIPANTS:

I. Introduce! on

It was agreed at the meeting of April 15 that participants would consider 

the suggestion to expand the work of the CIJE to involve all 23 of the 

communities which have expressed an interest in the Lead Communities 

Project. SE, SF, and AH prepared a paper which summarized the thinking 

on April 15, reviewed alternatives which had been considered sines the 

April 15 meeting, and summarized in general terms the resources that

The meeting began with a review of the paper, dated April 20, 1992 and 

entitled The Lead Communities Project: Alternative Strategies and

Estimated Resource Requirements. The paper outlined three alternative 

approaches to lead communities:

Select a small number of lead communities while forming a coalition 

of the remaining applicant communities to engage with continental 

agencies in profession building, community mobilization and Israel 

experience programs.

would be required to accomplish our proposed goals.

A, Maximizing option
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I. Introduction 

It was agreec at the meeting of April 15 that participants would consider 

the suggestion to expand the work of the CIJE to involve all 23 of the 

communiti~s which have expressed an interest in the Lead Communities 

Project. SE, SF, and AH prepare~ a paper which sWllSllarized the thinking 

on Aprll 15, reviewed alternatives which had been con~idered since the 

April 15 meeting, and summarized in general terms the resources that 

would be required to accomplish our proposed goals. 

The meeting began with a review of the paper, dated April 20, 1992 and 

entitled The Lead Communities Project: Alternative Strategies and 

Estimated Resource Requirements. The paper outlined three alternative 

approaches to lead communities: 

A. Maximizini option 

Select a small number of lead communities while forming a coalition 

of the remaining applicant communities to engage with continental 

agencies in profession building, community mobilization and Israel 

experience programs. 
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B . Original option

Select three lead communities through a two-round process and engage 

in a five-year program for large-scale improvement of their Jewish 

education programs.

C. Mixed option

1. Select three lead communities and proceed with a five-year 

program.

2. Invite all other applicant communities to participate in a 

limited effort to improve one or two aspects of their local 

Jewish education programs through work with continental agencies.

The paper continues with an outline of the human and financial resources 

that would be required to accomplish each of the outlined options.

Discussion

It was agreed that the maximizing option is the ideal, but that we do not 

have the human resources to undertake it now.

After further discussion, it was agreed that we would pursue the mixed 

option (C, above). The 23 lead community applications should now be 

reviewed as we work on developing a timetable and content for work beyond 

the lead communities. The staff team will continue to refine the lead 

community selection criteria which we will apply to _the recommendations 

of the review panels after their submission.

II.
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After further discussion, it was agreed that we would pursue the mixed 
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It was agreed that there is some confusion and concern in the community 

about the decision to postpone review of lead community applications. SE 

and AH will work quickly to develop a talk piece for use in communicating 

with concerned individuals. This is to be completed by April 22 for 

review by MLM. SE will propose a list of individuals and communities to 

be contacted.

./
It was agreed that wwyill hold a meeting of a larger staff group on 

Sunday, May 3 from 1V: 00 a.m. to 3:30 p.m. in New York to communicate the 

current thinking and to decide how to proceed. SE and AH will draft a 

plan for that meeting for consideration by MLM.
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I . Introduction

It was agreed at the meeting of April 15 that participants would consider 
the suggestion to expand the Lead Communities Project to involve all 23 
of the communities which have expressed an interest. SE, SF, and AH 
prepared a paper which summarized the thinking on April 15, reviewed 
alternatives which had been considered since the April 15 meeting, and 
summarized in general terms the resources that would be required for 
each.

The meeting began with a review of the paper, dated April 20, 1992 and 
entitled The Lead Communities Project: Alternative Strategies and
Estimated Resource Requirements. The paper outlined three alternative 
approaches:

A. Maximizing option

Select a small number of lead communities while forming coalitions of 
the remaining applicant communities׳ to engage with continental 
agencies in profession building, community support and Israel 
experience programs,

B . Original option

Select three lead communities through a two׳round process and engage 
in a five-year program for large-scale improvement of their local
Jewish education programs.

C . Mixed option

1. Select three lead communities and proceed with a five-year 
program.

2. Invite all other applicant communities to participate in a 
limited effort to improve one or two aspects of their local 
Jewish education programs through work with continental agencies.

The paper continues with an outline of the human and financial resources 
that would be required to accomplish each of the outlined options.
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I I . Discussion

It was agreed that the maximizing option is the ideal, but that we do not 
have the human resources to undertake it now.

After further discussion, it was agreed that we would pursue the mixed
option (C, above). The 23 lead community applications should now be
reviewed as we work on developing a plan, including a timetable and
content for addressing issues of the lead communities.

It was agreed that there is some confusion and concern in the community
Assignment about the decision to postpone review of lead community applications. SE

and AH will work quickly to develop a talk piece for use in communicating 
with concerned individuals. This is to be completed by April 22 for 
review by MLM. SE will propose a list of individuals and communities to 
be contacted.

It was agreed that we will hold a meeting of a larger staff group on 
Sunday, May 3 from 11:00 a.m. to 3:30 p.m. in New York to review current 
thinking with key individuals and plan for next steps through the 

Assignment selection of the communities, SE and AH will draft a plan for that
meeting for consideration by MLM.
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II. fu~ussion 

It was agxeed that the maximizing option is the ideal, but that we do not 
have the human resources to undertake it now. 

After further discussion, it was agreed that we would pursue the mixed 
option (G, above). The 23 l ead community applications should now be 
reviewed as we work on developing a plan, including a timetable and 
content for addressing issues of the lead communities . 

It was agreed that there is some confusion and concern in the community 
about the decision to postpone review of lead community applications. SE 
and AH will work quickly to develop a talk piece for use in communicating 
with concerned individuals. This is to be completed by April 22 for 
review by Mt.M. SE will propose a list of individuals and communities to 
be contacted, 

It was agreed that we will hold a meeting of a larger staff group on 
Sunday, May 3 from 11:00 a .m. to 3:30 p.m. in New York to review current 
thinking with key individuals and plan for next steps through the 
selection of the communities. SE and AH will draft a plan for that 
meeting for consideration by MU{. 



MINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

STEERING COMMITTEE 
MAY 3, 1992 

NEW YORK CITY

Attendance: Morton L .  Mandel, Chair, Shulamith Els ter, Annette Hochstein,
Stephen Hoffman, Stanley Horowitz, Virginia Levi, Arthur 

Napatstek, Henry L. Znr.lfftr

I . Introduction

This was a brief meeting following the meeting of a larger advisory 
group. The purpose was to review the larger meeting and to determine 
what next steps should be taken.

I I , Meeting Review

It was felt that the meeting was useful in involving a larger group in 
the deliberations of CIJE. It brought the entire group to a more 
clearly focused understanding of CIJE's objectives. It was agreed that 
this smaller steering group should continue to meet regularly to 
develop and manage the CIJE work plan.

A. Future Meetings

It was agreed that we will propose the following dates and places 
for meetings of the larger advisory committee:

Sunday, July 12 ־ New York

(Monday, August 24 - New York? Is this for the larger group?)

Sunday, November 8 • Cleveland

Sunday, January 10 - Cleveland
/'" )  tri

It was agreed that this steering committee will meet at 7:30 a.m.
as follows (SF and A H , and sometimes SE by phone):

Friday, May 15 
Friday, June 12
Friday, June 26
Friday, July 10
Friday, July 24
T u e s d a y ,  August 18
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This was a brief meeting following the meeting of a larger advisory 
group. The purpose was to review the larger meeting and to determine 
what next steps should be taken. 

II . Meeting Review 

It was felt that the meeting was useful in involving a larger group in 
the deliberations of CIJE. It brought the entire group to a more 
clearly focused understanding of CIJE's objectives. It was agreed that 
this smaller steering group should continue to meet regularly to 
develop and manage the CIJE wor k plan. 

A. Future Meetin2s 

It was agreed that we will propose the following dates and places 
for meetings of the larger advisory committee: 

Sunday, July 12 • New York 

(Monday, August 24 - New York? Is this for the larger group?) 

Sunday, November 8 • Cleveland 
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It was agreed that this steering committee will meet at 7:30 a.m. 
as follows (SF and AH, and sometimes SE by phone): 

Friday, May 15 
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Friday, June 26 
Friday, July 10 
Friday, July 24 
Tuesday, August 18 
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Next Steps

A. Communications

1. It was agreed that SE will draft letters for MLM summarizing 
the decisions of May 3 to participant communities, the Lead 
Communities Committee, board members, CIJE partners and senior

' policy advisors.

2. SE will ask Jon Woocher for a proposal to prepare a simple, 
four-page newsletter, four to six times per year, to the 
community at large. The purpose will be to introduce CIJE and 
keep the community aware of what is happening.

3. This committee should continue to discuss how we relate most 
effectively to federations, foundations, and the religious 
community.

B. SE will work with AH to develop a work plan by May 18.

C. SHH will take the lead on community issues, working closely wia!
SBH and HLZ. He will contact Marty Kraar to find out who serves on
the CJF Jewish Continuity Committee.

D . Foundation Development

CIJE 
May !

III.

Assignment

Assignment

Assignment

Assignment

AJN will coordinate foundation activities. He will work with SHH,
SBH, and HLZ to develop approaches by May 18.

Assignment

--------...:. 
CIJE Steering Committee 
May :I, 1992 
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NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPtET! 
OR REMOV 

DATE

1. Uith AH, develop a talV piece for use
in communicating current lead communities 
approach to concerned individuals.

SE 4/20/92 4/24/92

2. With AH, draft a plan for May 3 meeting 
for consideration by MLM.

SE 4/20/92 4/28/92

3. Develop a list of assignments, 
responsibilities, invitations, and 
obligations and work with MLM to 
prioritize.

SE 4/15/92 5/1/92

4. Meet with Carl Scheingold regarding his 
work in the area of Jewish continuity.

SE 4/15/92 5/6/92

5. Draft letters for MLM to CIJE participants 
summarizing the decisions of the May 3 
meeting.

SE 5/3/92 5/15/92

6. Ask JW for a proposal to prepare a 
newsletter to keep the community at large 
aware of CIJE happenings.

SE 5/3/92 5/15/92

7. With AH, develop a specific proposal 
for the CRB Foundation to introduce the 
Israel experience into Lead Communities.

SE 1/20/92 5/15/92

8. With JM/JU, develop a first draft 
description of possible programs for 
Implementation in lead communities and 
a cost range for each.

SE 2/4/92 5/15/92

9. Discuss with SF and AH the key elements 
of papers on content and personnel in 
lead communities.

SE 2/4/92 5/15/92

10. Follow up with Cummings Foundation on 
funding.

SE 2/18/92 5/15/92

11. Work with AH to develop a work plan. SE 5/3/32 5/18/92

12. With AH, prepare management plan for 
CIJE for the next 4 months and beyond.

SE 4/15/92 5/31/92

13. Work with AH on preparation of a draft 
annual operating budget.

SE 5/31/92
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MINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION ADVISORY GROUP

MAY 3, 1992 
11:00 A.M. - 3:30 P.M.

NEW YORK CITY

Attendance: Shulamith Elster, David Finn, Neil Greenbaum, Annette Hochstein,

Stephen Hoffman, Barry Holtz, Stanley Horowitz, Virginia Levi, 
Morton Mandcl, James M©ler, U 1 M  m a m a m ,  m  m u !  owi*,
Charles Ratner, Jack Ukeles, Jonathan Woocher, Henry L. Zucker

C o d y  to: Charles Goodman, Martin Kraar, Lester Pollack, Arthur Rotman

I . Introductory Remarks

Ttie chair opened lIib 1ne<sLln& by wcleoming part£<*± מק1אי־ « anri th«nking; David
Finn for the use of his office and staff for the meeting. He noted that
the purpose of the meeting was to review and refine the Lead Communities 
Project and to consider the implications for the CIJE of the number and 
quality of the applications. He indicated that while a process had been 
designed for the review of lead community preliminary applications, it
was important to remain open to new approaches.

Twenty-three communities have submitted applications and a number of 
others have indicated serious interest. The quality of the applications 
suggests that the local commitment in many communities is stronger and 
more serious than we had anticipated.

II. Update on Lead Communities Project

The chair introduced Shulamith Elster for a review of the applications. 
Dr. Elster noted that the 2.3 ayplicaUI>-1׳i3 vopetount ovor 1.5 ™  inn■ וזי 1
North American Jews from all regions of the United States and from five 
Canadian communities.

Many of the issues raised in the applications are shared among several or 
more communities. The following list is illustrative: Nearly all share
a concern for the recruitment, training and retention of personnel. They 
seek changes in community funding for Jewish education. They emphasize 
synagogue cooperation and affiliation. They raise issues related to 
inter-marriage and the education of parents and children. Several offer 
proposals to work regionally, especially with small neighboring Jewish 
communities, and many point to the benefits and importance of 
collaborative efforts with continental agencies. They express interest 
in improving the quality and level of participation in Israel programs.
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I. Introductorv Remarks 

-rne chalr open~<,!. Lln: l110cn::<Llu5 b:r ~ eleorn:I..T\s p:,rt:1..oip:,pt-o t>Tln t".hAnklni;! David 
Finn for the use of his office and staff for the meeting. He. noted that 
the purpose of the meeting was to review and refine the Lead Communities 
Project and to consider the implications for the CIJE of the number and 
quality of the applications . He indicated that while a process had been 
designed for the review of lead comrnunicy preliminary applications, it 
was important to remain open to new approaches. 

Twenty- three communities have submitted applications and a nwnber of 
others have indicated serious interest. The quality of the a.pplications 
suggests chat the local commitment in many communities is stronger and 
more serious than we had anticipated. 

II. Update on Lead Communities Project 

The chair introduced Shulamith Elster for a review of the applications. 
Dr. El seer notec1 that cne 2.;) t11,11;1l1"'.,.1,.lvu., i:opreoont ovor 1 . ~ mi 11 inn 

North American Jews from all regions of the United States ani from five 
Canadian communities. 

Many of the issues raised in the applications are shared amo~g several or 
more communities. The following list is illustrative: Nearly all share 
a concern for the recruitment , training and retention of personnel. They 
seek changes in community funding for Jewish education. They emphasize 
synagogue cooperation and affiliation. They raise issues related to 
inter-marriage and the education of parents and childr en. Several offer 
proposals to work regionally , especially with small neighborLng Jewish 
communities, and many point to the benefits and impor tance oE 
collaborative efforts with continental agencies. They express interest 
in improving the quality and level of participation in Israel programs. 
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It was noted that some of the applicant communities have stable or 
declining Jewish populations while others are growing. Some have 
well-established commissions on Jewish continuity/education while others 
are at the beginning stages. In some the presence of committed lay 
support is well advanced while in others it is now being sought.

In the discussion that followed, it was noted that in many cases the 
strong commitment to Jewish education is relatively new and can be 

*itributad in part to the work of the Commission. It was suggested that
we have tapped into a trend while stimulating others to .,join the
endeavor.

It was noted that the applications provide important information and that 
we may wish to consider analyzing the data and preparing a report on what
we've learned. We might begin by presenting a synopsis of the
information drawn from these applications under the heading "A Time of 
Hope."

It was noted that there are other signs that Jewish education has risen 
on the community agenda. Jewish continuity has become the top issue for 
many federations, waa aur overriding theme •of the JCCA biennial., and will 
be the theme of the fall CJF Quarterly.

Discussion turned to the matter of CIJE's role In ensuring success in the 
lead communities. It was noted that CIJE's purpose is to catalyze*•to 
identify expertise and bring it to bear on the work of each community.

Selection Process and Criteria

Jack Ukeles reported that twelve professionals were invited to serve in 
an advisory capacity on lead community review panels and that all twelve 
accepted. Their task is to review the preliminary applications, assess 
the preparedness of each to be a lead community, and cite evidence 
supporting a rating. Each application will be evaluated by two review 
panels and each panel will discuss its reactions via telecon. The 
resulting recommendations and supporting information will be provided to 
the Board Lead Communities Selection Committee for its use in selecting 
the finalist communities which will be invited to submit more detailed 
proposals. Site visits will be conducted at each of the finalist 
communities.

In the discussion that followed, It was noted that the purpose of lead 
communities is to demons n a x e  wl1«L poaaiblu o£ Jawioh ותמיוו^ןי nr> at its 
best. This led to a discussion of how we will know when we have 
succeeded. Adam Gamoran and his team will involve communities themselves 
in a process of ongoing monitoring and evaluation. In order to know 
we've succeeded, we must agree on desired outcomes, In the interim it is 
important to evaluate what can be assessed. By selecting three 
communities, each different from the others, we broaden the chances of 
identifying what works.
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It was noted, in summary, that we seek to have in place a process of 
sufficient breadth, depth, and quality to lead to broad-based community 
support and engagement in Jewish education. Our first target is r.o help 
communities develop an environment in which the best people engage in the 
best practices with the strongest possible linkages with continental 
agencies. Our longer-term goal is to change the quality of Jewish life 
in a community through Jewish education.

As we procsod, wo will develop a means of measuring outcomes. The 
Gamoran project will ensure that each community keeps track of what it is 
doing and that evaluative questions are asked at each step of the 
process.

IV. The Lead Communities Project Revisited

Annette Hochstein reported that the high quality and quantity of 
applications caused us to pause to consider our approach to lead 
communities. She described three options.

1. The basic option is to proceed as originally planned by selecting 3-5 
lead communities within a period of four months.

2. An alternative, described as "maximizing." would be to create a 
coalition of the interested communities to participate in the design 
of lead communities. All 23+ communities would be engaged in 
programs to support local change. A smaller number would self-select 
for involvement in more in-depth work and from that group the lead 
communities would eventually be selected. This option would permit 
us r.o respond maximally to the applicants, but would require 
significant resources to accomplish.

3. The third option, called the 1,mixed option.11 would be to proceed with 
the selection of 3-5 lead communities as originally planned, while 
creating a coalition of applicant communities and designing one or 
two programs in which all communities would be invited to 
participate. It was recommended that serious consideration be given 
to the mixed option.

Examples were given of how each of the three options might be carried 
out. In particular, the professional support CIJE will need to offer 
lead communities was presented for discussion (e.g. content and quality, 
planning assistance, resource coordination, etc.). Copies of the slides 
used to illustrate the presentation are attached.

In the discussion that followed, it was suggested that a variation on the 
mixed option might be to establish several consortia, each focused on a 
specific key area such as supplementary schools, Israel programs, or 
family education. Communities might choose to participate in one or 
several. A continental agency might be asked to coordinate each project.
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It was suggested that this is an ideal, but that our first objective 
should be to establish and work effectively in lead communities.

It was noted that an important by-product of the lead communities process 
will be ongoing communications with all interested communities. As we 
learn how to make effective use of the best practices project, for
example, we should inform other communities. It was agreed that we will 
explore the possibility of establishing a simple newsletter to be 

published regularly.

It was suggested that undertaking anything more ambitious than the three 
lead communities should probably wait. We can identify common needs 
among the communities and encourage continental agencies to work 
independently with the communities to meet some of these needs.

V. Concluding Remarks

It was agreed that t־M  s meeting had been useful and that it would be 
valuable for this group to meet on a regular basis. The chair thanked 
all who were present and noted that we will be in touch to schedule 

future meetings.
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MINUTES

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

STEERING COMMITTEE 

MAY 3, 1992 

NEW YORK CITY

A tt e n d a n c e : Morton L. Mandel, Chair, Shulamith Elsfcer, Annette Hochstein,

Stephen Hoffman, Stanley Horowitz, Virginia Levi, Arthur 

Naparetek, Hanry L. Znr.ksr

I . Introduction

This was a brief meeting following the meeting of a larger advisory 

group. The purpose was to review the larger meeting and to determine 
what next steps should be taken.

I X . Meeting Review

It was felt that the meeting was useful in involving a larger group in 

the deliberations of CIJE. It brought the entire group to a more 

clearly focused understanding of CIJE's objectives. It was agreed that 

this smaller steering group should continue to meet regularly to 

develop and manage the CIJE work plan.

A. Future Meetings

It was agreed that we will propose the following dates and places 

for meetings of the larger advisory committee:

Sunday, Jul y  12 � New York

(Monday, August 24 - New York? Is this for the larger group?) 

Sunday, November 8 - Cleveland

Sunday, January 10 � Cleveland

It was agreed that this steering committee will meet at 7:30 a.m.

as follows (SF and AH, and sometimes SE by phone):

Friday, May 15 
Friday, June 12

Friday, June 26
Friday, Jul y  10
Friday, July 24
T u e s d a y ,  August 18
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Next Steps

A. Communications

1. It wa3 agreed that SE will draft letter's for MLM summarizing 

the decisions o£ May 3 to participant communities, the Lead 
Communities Committee, board members, CIJE partners and senior 

policy advisors.

2. SE will ask Jon Woocher for a proposal to prepare a simple, 
four-page newsletter, four to six times per year, to the 
community at large. The purpose will be to introduce CIJE and 

keep the community aware of what is happening.

3. This committee should continue to discuss h ow we relate most 

effectively to federations, foundations, and the religious 

community.

B. SE will wor k  with AH to develop a work plan by May 18.

C. SHH will take the lead on community issues, woricing closely wiUi 
SBH and HLZ. He will contact Marty Kraar to find out who serves on 

the CJF Jewish Continuity Committee.

D . Foundation Development

CIJE

May

III.

Assignment

Assignment

Assignment

Assignment

AJN will coordinate foundation activities. He will work with SHH, 

SBH, and HLZ to develop approaches by May 18.
Assignment

CIJE Steering Committee 
May '.l, 1992 

Page 2 

III. Next Steps 

Assignment 

Assignment 

Assignment 

Assignment 

A. Communications 

1. It was agreed that SE will draft letters for MLM summarizing 
the decisions of May 3 t.o pA.rticipant communities, the Lead 
Communities Committee, board members , CIJE partners flnd senior 
policy advisors. 

2. SE will ask Jon Woocher for a proposal to prepare a simple, 
four-page newsletter, four to six times per year, to the 
community at large. The purpose will be to introduce CIJE and 
keep the community aware of what is happening. 

3. This committee should continue to discuss how we relate most 
effectively to federations , foundations, and the religious 
community . 

B. SE will work with AH to develop a work plan by Mny 18. 

C. SHH will take the lea.d on COl'l'.rnunity issues, worlnng cl.o!l~ly wl.t.l1 

SBH and HLZ. He will contact Marty Kraar to find out who serves on 
the CJF Jewish Continuity Committee. 

D. Foundation Develonment 

Assignment AJN will coordinate foundation activicies . He will work with SHH, 
SBH, and HLZ to develop approaches by May 18. 



P A G E . 0GMAY 13 ’ 9 2  1 4 : 5 1  P R E M I E R  C O R P .  A D MI N .

MINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION ADVISORY GROUP

KAY 3, 1992 

11:00 A.M. - 3:30 P.M.

NEW YORK CITY

Attendance: Shulamith Elster, David Finn, Neil Greenbaum, Annette Hochstein,

Stephen Hoffman, Barry Holtz, Stanley Horowitz, Virginia Levi, 
Morton Mandcl, James Meier, u m a  merriam, m  liiui 1Tayai>� w u ,  
Charles Ratner, Jack Ukeles, Jonathan Woocher, Henry L. Zucker

Co d y  t o : Charles Goodman, Martin Kraar, Lester Pollack, Arthur Rotman

I . Introductory Remarks

,!Tie chair opened Llie meBilug t׳y wcleomins parti<ipapt�« arH fh«nkine David
Finn for the use of his office and staff for the meeting. He no t e d  that

the purpose of the meeting was to review and refine the Lead Communities 

Project and to consider the implications for the CIJE of the number and 

quality of the applications. He indicated that while a process h ad been 

designed for the review of lead community preliminary applications, it
was important to remain open to new approaches.

Twenty-three communities have submitted applications and a number of 
others have indicated serious interest. The quality of the applications 

suggests that the local commitment in many communities is stronger and 
more serious than we had anticipated.

I I . Update on Lead Communities Project

The chair introduced Shulamith Elster for a review of the applications. 
Dr. Elster notecl than cue 2 3  t t p p l i u o L i u n a  vc 1 f> r e .o 1s n t:  o v e r  1 . 5  T t i f T H r v n  

North American Jews from all regions of the United States and from five 

Canadian communities.

Many of the issues raised in the applications are shared among several or 
more communities. The following list is illustrative: Nearly all share
a concern for the recruitment, training and retention of personnel. They 
seek changes in community funding for Jewish education. They emphasize 

synagogue cooperation and affiliation. They raise issues related to 
inter-marriage and the education of parents and children. Several offer 

proposals to work regionally, especially with small neighboring Jewish 

communities, and many point to the benefits and importance of 

collaborative efforts with continental agencies. They express interest 
in improving the quality and level of participation in Israel p r o g r a m s .
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It was noted that some of the applicant communities have stable or 

declining Jewish populations while others are growing, Some have 

well-established commissions on Jewish continuity/education while others 

are at the beginning s t a g e s . In some the presence of committed lay 

support is well advanced while in others it is now being sought.

In the discussion that followed, it was noted that in many cases the 

strong commitment to Jewish education is relatively new and can be 

attributed in part to the work of the Commission. It was suggested chat
we have tapped into a trend while stimulating others to Join the
endeavor.

It was noted that the applications pi'ovide important information and that 

we may wis h  to consider analyzing the data and preparing a report on what

we've learned. We might begin by presenting a synopsis of the

information drawn from these applications under the heading "A Time of 

Hope."

It was noted that there are other signs that Jewish education has risen 
on the community agenda. Jewish continuity has become the top issue for 

many federations, way a.!�r overriding theme •of the JCCA biennial., and will, 

be the theme of the fall CJF Quarterly.

Discussion turned to the matter of CIJE's role In ensuring success in the 
lead communities. It was noted that CIJE's purpose is to catalyze--to 
identify expertise and bring it to bear on the work of each community.

I l l . Selection Process and Criteria

Jack Ukeles reported that twelve professionals were invited to serve in 

an advisory capacity on lead community review panels and that all twelve 

accepted. Their task is to review the preliminary applications, assess 

the preparedness of each to be a lead community, and cite evidence 

supporting a rating. Each application will be evaluated by two review 

panels and each panel will discuss its reactions via telecon. The 
resulting recommendations and supporting information will be provided to 
the Board L e a d  Communities Selection Committee for its use In selecting 
the finalist communities which will be invited to submit more detailed 

proposals. Site visits will be conducted at each of the finalist 

c ommun i t i e s .

In the discussion that followed, it was noted that the purpose of lead 
communities is to aemons LiiiLe w U « l  l a  p o a a i k l o  o £  J o w i o h  * H i k  nn at its !־-!(*.•■

best. This led to a discussion of how we will know when we have 
succeeded. Adam Gamoran and his team will involve communities themselves 

in a process of ongoing monitoring and evaluation. In order to know 
we've succeeded, we must agree on desired outcomes. In the interim it is 
important to evaluate what can be assessed. By selecting three 
communities, each different from the others, we broaden the chances of 

identifying what works.
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It was noted, in summary, that we seek to have in place a process of 
sufficient breadth, depth, and quality to lead to broad-based community 
support and engagement In Jewish education. Our first target is to help 

communities develop an environment in which the best people engage in the 

best practices with the strongest possible linkages with continental 
agencies. Our longer-term goal is to change the quality of Jewish life 

in a community through Jewish education.

As we procaad, wo will davelop a means of measuring outcomes. The 
Gamoran project will ensure that each community keeps track of what it is 
doing and that evaluative questions are asked at each step of the 
process.

I V . The Lead Communities Project Revisited

Annette Hochstein reported that the high quality and quantity of 

applications caused us to pause to consider our approach to lead 

c ommunities. She described three options.

1. The basic option Is to proceed as originally planned by selecting 3-5 

lead communities within a period of four m o n t h s .

2. A n  alternative, described as "ma x i m i z i n g ." would be to create a 

coalition of the interested communities to participate in the design 

of lead communities. All 23+ communities would be engaged in 
programs to support local change. A  smaller number would self-select 
for involvement in more In-depth work and from that group the lead 

communities would eventually be selected. This option would permit 
us to respond maximally to the applicants, but would require 
significant resources to accomplish.

3. The third option, called the "mixed o p t i o n .11 would be to proceed with 

the selection of 3-5 lead communities as originally planned, while 

creating a coalition of applicant communities and designing one or 
two programs in which all communities would be invited to 
participate. It was recommended that serious consideration be given 

to the mixed option.

Examples were given of how each of the three options might be carried 
out. In particular, the professional support CIJE will need to offer 
lead communities was presented for discussion (e.g. content and quality, 

planning assistance, resource coordination, etc,). Copies of the slides 

used to illustrate the presentation are attached.

In the discussion that followed, it was suggested that a variation on the 

mixed option might be to establish several consortia, each focused on a 
specific key area such as supplementary schools, Israel programs, or 
family education. Communities might choose to participate in one or 
several. A  continental agency might be asked to coordinate each project.
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Ic was suggested that this is an ideal, but that our first objective 
should be to establish and work effectively in lead c ommunities .

It was noted that an important by-product of the lead communities process 
will be ongoing communications ■with all interested communities. As wa 
learn how to make effective use of the best practices project, for 
example, we should inform other communities. It was agreed that we will 

explore the possibility of establishing a simple newsletter to be 

p u b l i s h e d  r e g u l a r l y .

It was suggested that undertaking anything more ambitious than the three 

lead communities should probably wait. We can identify common needs 

among the communities and encourage continental agencies to work 
independently with the communities to meet some of these needs.

V. Concluding Remarks

It was agreed that rhis meeting had been useful and that it would be 
valuable for this group to meet on a regular basis. The chair thanked 
all who were present and noted that we will be in touch to schedule 

future meetings.
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MINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

STEERING COMMITTEE 
MAY 3, 1992 
NEW YORK CITY

Attendance: Morton L. Mandel, Chair, Shulamith Elster, Annette Hochstein,
Stephen Hoffman, Stanley Horowitz, Virginia Levi, Arthur 
Naparstek, Henry l.. Zucker

I. Introduction

This was a brief meeting following the meeting of a larger advisory 
group. The purpose was to review the larger meeting and to determine 
what next steps should be taken.

II. Meeting Review

It was felt that the meeting was useful in involving a larger group in 
the deliberations of CIJE. It brought the entire group to a more 
clearly focused understanding of CIJE's objectives. It was agreed that 
this smaller steering group should continue to meat regularly to 
develop and manage the CIJE work plan.

A. Future Meetings

It was agreed that we will propose the following dates and places 
for meetings of the larger advisory committee:

Sunday, July 12 - New York

(Monday, August 24 - New York? Is this for the larger group?) 

Sunday, November 8 - Cleveland 

Sunday, January 10 ־ Cleveland

It was agreed that this steering committee will meet at 7:30 a.m.
as follows (SF and Ali, and sometimes SE by phone):

Friday, May 15 
Friday, June 12
Friday, June 26
Friday, July 10
Friday, July 24
Tuesday, August 18
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N e x t  S t e p s

A. Communications

X. It was agreed that SE will draft letters for MLM summarizing 
the decisions of May 3 to participant communities, Che Lead 
Communities Committee, board members, CIJE partners and senior 
policy advisors.

2. SE will ask Jon Woocher for a proposal to prepare a simple, 
four-page newsletter, four to six times per year, to the 
community at large. The purpose will be to introduce CIJE and 
keep the community aware of what is happening.

3. This committee should continue to discuss how we relate most 
effectively to federations, foundations, and the religious 
community.

B. SE will work with AH to develop a work plan by May 18.

C. SHH will take the lead on community issues, working closely with 
SBH and HLZ. He will contact Marty Kraar to find out who serves on 
the CJF Jewish Continuity Committee.

D. Foundation Development

CIJE
May

III.

Assignment

Assignment

Assignment

Assignment

AJN will coordinate foundation activities. He will work with SHH, 
SBH, and HLZ to develop approaches by May 18.
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CIJE STEERING COMMITTEE 
June 12, 1992 

7:30 AM 
Agenda

Participants - In Cleveland: Mort Mandel, Chair, Shulamith Elster,
Steve Hoffman, Ginny Levi, Art Naparstek, Henry Zucker 
In New York: Art Rotman
In Jerusalem: Seymour Fox, Annette Hochstein

A3.1 i ynmant:

I. Review Minutes of May 3, 1992 VFL

II. Review Assignments VFL

III. Lead Community Update AR

A. Report on selection of finalist communities

B. Next steps

IV. Foundation Development Plan AJN

V. Progress Reports on CIJE Projects SRE

A. Best Practices

B, Monitoring, Evaluation and Feedback

V I . Communications SRE

A. Status report on newsletter

B. Memo to Board and Senior Policy Advisors

C. PR/press release

D. Camper contacts before Aug. 25 meeting

VII. Confirm future meetings (all 7:30 a.m.) MLM

Fri., June 26
Fri., July 10 
Fri., July 24 
Tues., Aug. 18

CIJE STE£RING COMMITTEE 
June 12, 1992 
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Participants - In Cleveland: Mort Mandel, Chair, Shulamith Elster, 
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In New York: Art Rotman 
In Jerusalem: Seymour Fox, Annette Hochstein 
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m e m o r a n d u m

TO: CIJE Steering committee
Morton L. Mandel 
Seymour Fox 
Annette Hochstein 
Stephen H. Hoffman 
Stanley Horowitz 
Virginia Levi 
Arthur Naparstek
H e n r y  Z u c k e r  

FROM: Shulamith Elster

SUBJECT: Report of Activities ־ May-June 10, 1992

DATE: June 10, 1992

I. Lead Communities Selection

Review Panels/Board Committees

The twelve review panelists completed their work by mid-May 
and the telecon deliberations were compiled and organized with 
other materials - including summaries of the community 
proposals - for use by the Lead Communities Committee. The 
Committee of the Board.

The review panelists were;

Dr. Robert Abramson Richard Joel
Mark Berger Sara Lee
David Dubin Leonard Rubin
Sylvia C. Ettenberg Dr. Alvin Schiff
Dr. Peter Geffen Dr. Eliot Spack
Mark Gurvis Jonathan Woocher

The Board Lead Communities Committee, chaired by Chuck Ratner,
met on Friday via telecon to select the finalists from the 23 
preliminary applicants. The Committee dealt with issues of 
geographic distribution, community size and potential for the 
realization of CIJE and community goals.

Letters were mailed following the meeting to each applicant 
community. T h e  finalist communities are the following nine 
communities:

Oakland 
Ottawa 
Palm Beach

C o l u m b u s  
Metro west 
Milwaukee

Atlanta
Baltimore
Boston

:. 

MEMORANDUM 

TO: CIJE Ste~ring committeG 
Morton L. Mandel 
Seymour Fox 
Annetta Hochstein 
Stephen H. Hoffman 
Stanley Horowitz 
Vir9inia Levi 
Arthur Naparstek 
Henry Zucker 

FROM: Shularnith Elster 

SUBJECT: Raport of Activities - May-June 10, 1992 

DATE: June lO, 1992 
-------w--"-----•*-------------------•----•-----------------------
I, Laa4 Communitie ■ Sel~etion 

Review panel~/Boa rd committe~ 

The twelve review panelists completed their work by mid-May 
and the telecon deliberations w~re compiled and organized with 
other mat~rials - including summaries o! the community 
proposals - for use by the Lead Communities Committee. The 
Committee of the Board. 

The review panelists ~ere: 

Dr. Robert Abramson 
Mark Berger 
O~vid Dubin 
Sylvia C. Ettenberg 
or. Petar Geffen 
Mark Gllrvis 

Richard Joel 
Sara Lee 
Leonard Rubin 
Dr . Alvin Schiff 
Dr. Eliot Spaek 
Jonathan Woocher 

The Board Lead Communities Committee, chaired by Chuck Ratner, 
met on Friday via telecon to select the tinalists from the 23 
preliminary applicants. The ComruitteG aealt with issues ot 
geographic distribution, community size and potential for the 
realization or CIJE and community goals. 

~tters were mailed following the meeting to each applicant 
community. The f inalist co~munities are the following nine 
communities: 

Atlanta 
Bal tim.ore 
Boston 

Columbus 
Metro West 
Milwaukee 

Oakland 
Ottawa 
Peil.rn Beach 
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The members of the Board of Directors Lead Communities include 
Charles Bronfman, Thomas Hausdorff, David Hirschhorn, Mark 
Lainer, Melvin Merians, Lester Pollack, Chuck Ratner. Art 
Rotman is staffing the Committee for the C U E .

We are working now on plans for the next phase which will
include site visits in July by committee members, staff and 
educators to these communities. I hope to visit all of the 
sites so as to provide continuity for tha work of the 
Committee.

The staff work done by Ukeles Associates and Jim Meier, in 
particular, was instrumental in our ability to meet the 
June 5th deadline for this phase of the Lead Communities
Project.

The Board Committee has plans to meet on the afternoon of 
August 24th, the day prior to the scheduled Board meeting, to 
formulate its recommendation to the C U E  Board.

CIJB Projects

B E S T  P R A C T I C E  P R O J E C T

The initial meeting of the Early Childhood Panel took place on 
May 11th at the Jewish Theological Seminary. The early 
childhood educators who attended included:

Elissa Blaser (Covenant Foundation) Esther Friedman
Lucy Cohen Charlotte Muchnick
Esther Elfinbaum Jane Perman (JCCA)
Miriam (Mickey) Feinberg Ina Regosin
Shulamit Gittleson Rina Routenberg
Ruth Pinkerson-Fcldman Roanna Shorofsky

With the exception of Marvell Ginsburg was unable to attend, 
all of the invitees enthusiastically accepted the invitation 
to participate. It was an extraordinarily productive afternoon 
and considerable progress was made in the identification of 
criteria for inclusion in Best Practice. Plans were made for 
the next steps: identification of sites, field visits and 
documentation, work will continue at the beginning of the new 
school year in September.

Barry and I were joined at the meeting of the JCCA senior 
staff by Barry Chazan. The discussion was most productive in 
that it ended a discussion of a work plan which would 
involve those most closely associated with CENTER PROGRAMS IN 
JEWISH EDUCATION in the identification of those programs,

II.
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projects and centers most appropriate for inclusion in the 
Best Practices Project (excluding early childhood and camping 
programs that will be included elsewhere in the project).

Within the Supplementary School Division * , the following 
educators are writing programmatic descriptions of ten 
 ,Best Practices” Sites/schools: Sam Joseph/ Michael Zeldin״
Kathy Green, Carol Ingall, Vicki Kelmart, Joe Roimer, 
and Stuart Schonfeld.

Barry and I are pleased with the status of the project and on 
June 2nd met to assess progress to date, review the initial 
year budget and plan for the year ahead״

Research Pro-iect

Isa has received comments on the final draft of her report on 
the research capability and is now finalizing it.

Monitoring, Evaluation and Feedback

Adam received 70 applications for the field researcher 
positions. He screened the applicants and identified 13 semi- 
finalists. To assist in the identification of finalists, Adam 
called on two colleagues and together with them we identified 
4-5 with whom we will meet next week in Madison. Adam and 
I will interview the finalists with his colleagues 
Ellen Goldring (Vanderbilt, formerly of Tel Aviv University) 
and Gary Wehlage (Wisconsin).

Among the criteria we will use include: field-work research 
experience, experience in developing descriptive accounts of 
educational or community endeavors, earned doctorate or ABD, 
involvement in and knowledge of Jewish education.

once selected, the training of the field researchers will take 
place in three components between July-September. Adam will 
be leaving for Scotland on August 9th and so we are using this 
period of time to pay attention to administrative issues 
including: employment agreements, project management, 
training and supervision.

III. planning Agenda for C U E

I forwarded to Annette today a revised DRAFT of the C U E  
agenda ( including specific staff assignments) for July ־ 
September and hope to havo this assignment completed by

* Division is the term that we are now using as a substitute 
for rounds.
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Juno 17th. This will take the CIJE through the selection of 
the Lead Communities and the proposed seminar for 
participating communities.

Likewise, we are working on the next draft of the 
C U E  operating budget which takes into account our various 
projects and preliminary plans for a fiscal year to begin 
July 1, 1992.

IV, Senior Policy Advisors and Board of Directors

A revised memorandum to Board members and senior Policy 
Advisors is being drafted for review later this week. It will 
provide an update on CIJE activities, especially uii the status
of the Lead Communities project.

I propose that Rabbi Jonathan stein, chairman of the Reform 
Commission on Jewish Education, added to the Senior 
Policy Advisors. Please see discussion that follows later in 
this report on the Commission*

If a Cummings Family member joins the Board of Directors thfcn 
perhaps Rabbi Rachel Cowan should also be considered for the 
SPA. if no#, she would make a fine addition to the Board.

I would like to propose a meeting of the Senior Policy 
Advisors for early September following the selection of the 
Lead Communities. I would like to set the date as soon as 
possible for the week of September 14th.

V. BTC/For Your Information:

Reform Commission on Jewish Education:

I spoke with co-chairs Robert Tornberg (Educational 
Director of Holy Blossom Temple in Toronto) and Dr. Jane 
Sherman of Santa Fe, a lay leader, and with Rabbi 
Jonathan Stein (Indianapolis Hebrew Congregation) and the 
chairman of the Commission.

Mel Merians has encouraged the work of the and it has adopted 
a mission statement which emphasizes the Commission role as 
the meeting place for educators, rabbis and lay leadership of 
the movement - a type of central address for our own purposes.
They asked me to be aware that the presence o £ Syme, Let and 
Aron within our CIJE community was not the same as a 
Commission/movement presence.

Of significance to the Commission is the name of the UAHC 
department ־ DEPARTMENT OF RELIGIOUS EDUCATION. Rabbi Stein, 
in particular, wanted to be certain that this was emphasized.

 This is not a matter of Jewish identity. It is a״
religious identity that is of concern. The Reform 
movement is a religious movement with the synagogue 
as its center."

PfiQE.05JUN 10 15 !14 92׳
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At the last Commission meeting, there was a prominent place 
for discussion of research issues with Isa taking an important 
role in her HUC/UAHC capacity. The discussion centered 
around a research agenda. However, the primary obstacle to 
its implementation is the lack of financial resources.

The Commission will meet again on February 27-28, 1993 in 
Houston in 1993. it may be well for the c u e  to work with the 
Reform community through the Commission and this will be one 
recommendation within my paper on the movements/denominations.

Rabbi Stein and I will stay in touch and I will give him 
periodic reports on our work that he can share with others- 
particularly, Best Practice and Lead Communities, I will let 
Mel Merians and Daniel Syme know about the conversation and my 
interest in working with the Commission,

FROM ,THE F I E L D

Covenant Foundation;

Jon Woocher reported on the recent meeting of the 
Covenant Foundation Board inf Chicago. He suggests that we ̂ 
think about ways to integrate their interest in dissemination 
grants with our Best Practices Project. When we're ready, we 

should put together a group to think about best ways to 
approach this funding source. Art and I have a meeting with
Dr. Judith Ginsberg and Jon scheduled for June 19th.

ClALi

This week, CLAL has its annual kallah and content of Jewish
continuity is the theme. Steve Bayme, Jon woocher, Carl 
Scheingold, Deborah Lipstadt and Arnie Eisen are presenters. 
Isa is attending and I will ask her and J o n  for a report on  
the substance of the deliberations.

CJFl

Jon Woocher, Barry shraga and carl scheingold will participate
in a CJF think tank on Jewish Identity and Continuity 
this summer.

Meeting with Carl Scheingold: Carl has been working with
John Colman on the CJF Long-Range Planning and with others on
the Continuity Commission. He also has major responsibility 
for the Summer Think Tank and continuing education activities
for federation and CJF staff. Carl told me of plans for a 
full day at GA on " identity and continuity". It is probably 
not too early for CIJE to think about a G A  program. Our 
experience with Les Shulman last year was positive and we 
attracted a large and interested audience to the session.
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CIJE Steering Committee

June 12, 1992

MINUTES:

DATE OF MEETING:

D A T E  M I N U T E S  I S S U E D  : T i m o  1 7 ,  1 Q Q 9

Morton L. Mandel, Chair, Shulamith Elster, Seymour Fox,
Annette Hochstein, Stephen H. Hoffman, Virginia F. Levi 
(See'y), Arr.hur J. Naparstek, Arthur Rotrnan,
Henry L. Zucker

PARTICIPANTS;

Stanley HorowitzCOPY TO:

I. The minutes of Kay 3 were reviewed. It was agreed that in the future the 
agenda will incc-rporate items from the minutes and assignments, which 
will not be reviewed separately.

II. Lead Communities

A. Update

Art Rotman reported that a telecon of the Lead Communities Selection 
Committee had been held on June 5 with participation of everyone 
except David Hirschhorn, with whom he had spoken subsequently. With
the effective chairmanship of Chuck Ratner and the active involvement 
of Charles Bronfman on the selection of a Canadian community, the 
group reached virtual consensus in the selection of the nine finalist 
communities.

The following nine communities have been notified of their selection 
for participation in the second stage of the selection process:

Atlanta Columbus Oakland
Baltimore Metro West Ottawa
Boston Milwaukee Palm Beach

The fourteen other communities were also notified and thanked for 
their Interest and participation.

B . Next Steps

ssignment Each community will be visited by a member of the Selection Committee
or board and an educational consultant during July, a process being 
coordinated by AR. This involves getting dates from committee 
members and communities, considering appropriate matches, and 
arranging mutually acceptable dates. It is anticipated that all 
visits will be completed by August 7.

The first visit will take place in Boston on July 7, Participants 
for CIJE will be Min, AR, and SE.
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members and commun1ties, considering appropriate matches, and 
arranging mutually acceptable dates. It i~ anticipated that all 
visits will be completed by August 7. 

The first visit will take place in Boston on July 7. Participants 
for CIJE wil: be Ml.M, AR, and SE. 
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As the site visits are being scheduled and conducted, a set of 
questions specific to each community will be aevaiopea aua i,u1;miLLCa 
for written response. AR is drafting a set of questions and briefing 
materials which will be distributed to the Steering Committee for 
reactions and suggestions prior Co the first site visit.

The Selection Committee has scheduled a meeting for 3:00 p.m. on 
Monday, August 24 to make the final selections. All site visits Will 
have been completed and written responses from communities submitted 
so that a summary document can be prepared and distributed to the 
Selection Committee by August 10.

Communities which participate in the second round will be asked to 
sign a document agreeing to 1) respond to questions, 2) meet stated 
conditions of being a lead community, and 3) attend a briefing 
meeting in September (specific date to be determined).

The discussion that followed focused on next steps following the 
selection of the lead communities. It was agreed that the meeting of 
the CIJE Advisory Croup scheduled for Sunday, July 12 in New York is 
an appropriate time at which to discuss a plan of action for 
September 1992 through 1993. SF and AH will submit their 
recommendations prior to that meeting.

It was suggested that two meetings be scheduled on July 12: this
Steering Committee plus Barry Holtz and Adam Gamoran, followed by a 
larger group to include David Finn, Chuck Ratner, Corky Goodman,
Marty Kraar, Neil Greenbaum, Jon Woocher, and Lester Pollack. SE 
will coordinate the development of agendas for those meetings. VFL 
will begin immediately to make arrangements and invite participants.

No date has yet been set for the fall seminar with representatives of 
the lead communities. SF and AH will propose dates in September when 
they could be available.

Foundation Development Plan

It was suggested that foundation development be approached by identifying 
program areas which require support and prospects who might be interested 
in each program area. An initial list of program areas and prospects was 
developed, VFL will use data gathered over the past months to prepare a 
first draft of a matrix identifying program areas and prospects. This 
will be circulated to the Steering Committee for adjustments. Once the 
matrix is developed, AJN will work with the Steering Committee to 
establish priorities and determine approaches.

Assignment

Assignment

Assignment

Assignment

Apsignment

III.

Assignment

Assignment

It was suggested that we not limit ourselves to Jewish lounaations. 1  e״
work on how to bring about systemic change and growth of a community's 
educational system should be of broader interest.
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Before any foundation can be approached, it will be necessary to have an 
outline of the elements of each program area on which we propose to
focus. AH will develop an outline of the elements of the priority
program areas no later than the end of June.

In summary, the approach will be as follows:

1. Develop che matrix o£ program arcac and prospects.

2. Develop a prospectus for potential donors.

3. Identify priority donors.

4. Undertake a focused campaign to raise funds.

Progress Reports on CIJE Projects

A. Monitoring. Evaluation and Feedback

It was reported that Adam Gamoran is moving ahead with the 
recruitment of field researchers. He and SE will interview 
candidates the week of June 15 and develop plans for involving the 
field researchers in the lead community process.

B. Best Practices

This project is proceeding under the careful direction of Barry 
Holtz. A seminar on early childhood education has occurred and 
follow-up work is now under way.

Communications

A. SE is working with Jon Woocher on a proposal for a newsletter. This 
should include a statement of purpose and a list of potential 
publics. The proposal will be circulated to the Steering Committee 
for review and discussion.

It was suggested that a series of letters from the chair might 
substitute for a formal newsletter. It was noted, however, that 
while this may be appropriate for individuals who are directly 
involved with the process, there is a broader public with an interest 
in the work of C U E  and no way of accessing information. We may wish 
to consider both a newslettej aud a series of letters from the r.hair.

B. It was reported that a memo to board members and senior policy 
advisors has been drafted and will be. circulated for review. It is 
anticipated that the memo will be ready for mailing no later than 
June 19.

SE will prepare a six-month plan for communication with the board, 
senior policy advisors, the director search committee, the Lead 
Community Selection Committee, and the general public.

CIJE
June

signment

IV.

V.

!siD..ment

sslgnment
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C . PR/Press Re]ease

It was suggested that it would be appropriate to announce the
selection of finalist communities in the lead communities selection
process. SE will contact Jerry Strober immediately to prepare and 
distribute a press release.

D . Camper Contacts

All members of the CIJE board should be contacted prior to the August 
25 meeting. VFL, will distribute a list of assignments to be reviewed
and updated. AH will prepare a talk piece by June 30, People will
submit written reports on contacts to VFL, as in the past.

E. General Assembly

It was reported that one day of the CJF General Assembly this fall 
will be devoted to Jewish continuity. SHH will work on getting us a 
prime spot on the agenda. SHH will talk with SF about an appropriate 
program presentation which may be a prominent speaker or panel for a 
CIJE-sponsored presentation.

Future Keetines

CIJE
June

*nment

gnraent

gnment

gnment

Future meetings of this committee are scheduled for 7:30 a.m. on Friday, 
June 26, Friday, July 10, Friday, July 2U and Tuesday, August 18.
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CIJE Steering Committee 

June 26, 1992 

July 2, 1992

Morton L. Mandel, Chair, Shulamith Elster, Seymour Fox, 
Annette Hochstein, Stanley B. Horowitz, Virginia F. Levi 
(Sec,y), Arthur J. Naparstek, Arthur Rotman,
Henry L. Zucker

MINUTES:

DATE OF MEETING: 

DATE MINUTES ISSUED: 

PARTICIPANTS:

Stephen H. HoffmanCOPY TO:

Lead Communities Update

Art Rotman reported that the nine finalists have been notified of their 
status and have received briefing materials and site specific questions. 
Plans are under way for the scheduling of the site visits. The first 
will be to Boston on July 7 and will include MLM, AR, and SE. Others 
have tentatively been scheduled for Baltimore, Columbus and Oakland.

A briefing book is being prepared for each visitor. The book will 
outline the areas of concentration for each site visit. It will be 
distributed to the Steering Committee for review prior to the July 7 
visit.

Plans are under way to videotape the first visit. We may wish to 
consider showing segments at the August board meeting.

It was suggested that the planning team consider scheduling meetings with 
potential funders in each community to inform them about the project and 
demonstrate their importance to its success. This will be considered on 
a city*by־city basis.

Arrangements will be made for a conference call following the July 7 
visit to Boston. Participants will be CIJE board members who will be 
visiting other communities. MLM will share his experience to help the 
others in their planning.

A. Fall Seminar

Plans are under way for a seminar for the lay and professional 
leadership of the lead communities. It may take place the several 
days preceding the GA. Participants will be involved in planning and 
discussion of substance for their communities. It is anticipated 
that representatives of the training institutions and other potential 
"purveyors" of programs will be present. Representatives of 
foundations with specific programmatic interests will also be 
included. Plans for the seminar will be more definite by the July 10 
telecon.

Assignment

Assignment

Assignment

\aeignment 

:\si:tignment 

Assignment 
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It was suggested that dates close to the GA can be difficult. A 
final decision on a date need not be made until after the lead 
communities are selected.

B . Content for Lead Communities

A detailed outline of content for the lead communities will be 
drafted by SF and AH and sent to the Steering Committee by July 3. 
This may be useful in planning for site visits. It was suggested 
that an executive summary or outline might be useful to the people 
who will be visiting the communities.

C. Implementation

SE will draft a paper outlining programs for implementation and 
possible costs following submission of SF's and AH's paper on 
content.

II. Foundation Development Plan

A. AJN presented a proposed approach for foundation development. The
plan would include three phases. During the first phase we would 
develop "generic areas" for funding, not necessarily specific to lead 
communities. These might include best practices, research and 
evaluation, personnel compensation/benefits, building community, and 
building personnel.

Some of these areas may appeal to general foundations. AJN has 
spoken with staff of the Kellogg, Ford and Rockefeller Foundations, 
all of which expressed some degree of interest in our work. The 
focus might be to treat CIJE as a "national intermediary" for Jewish 
education.

The second phase would take a series of themes and program areas and 
identify foundations which would be interested in funding 
combinations of these in the lead communities. (See preliminary 
matrix attached as Exhibit A.) More work can be done with this 
approach following the identification of lead communities and the 
outlining of content for the communities.

It was suggested that general proposals might be developed for each 
of the six themes and that each might refer to program areas as 
appropriate. These six general proposals could be tailored for 
specific foundations later in the process.

AJN proposed a third phase of donor cultivation to begin now. He 
will prepare a strategy paper for clustering foundations and bringing 
them together for informational meetings. They should feel a sense 
of involvement before we ask for funding.

AssignmentAssignment 
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we ask the presidents of the federations of the three lead 
communities to serve as respondents. We will send a fax from MLM to 
SHH in Israel asking him to meet with Marty Kraar, who is also there, 
to pin down a slot on the agenda for CIJE.

D. Camper Contacts

Camper assignments were reviewed and revised. An update will be 
incorporated in the assignments from the meeting.

AH has prepared a draft talk piece which VFL will circulate to 
Steering Committee members.

IV. Other Current Assignments

A. A work and management plan for the next four months is under way.

B. An annual operating budget for CIJE is also under way and will be 
submitted to AR for his review. AH will coordinate the next steps 
and work toward submission of the first draft.

V. Meeting Plans

A. Friday, July 10 ■ CIJE Steering Committee
We will consider the possibility of including the C U E  Advisory Group 
for the 7:30-8:30 portion of the telecon, followed by a meeting of 
the steering group from 8:30*9:30.

B. The CIJE Advisory Group meeting scheduled for Sunday, July 12 was 
cancelled.

C. Friday, July 24 ־ CIJE Steering Committee

D. Tuesday, August 18 * C U E  Steering Committee

E. Monday, August 24

1. Preplan for the board meeting at the JCCA, 11:00 a.m to 3:00 p.m.

2, The Lead Communities Selection Committee at the JCCA, 3:00 p.m.

F. Tuesday, August 25 9:30-3:30 ־ - C U E  Board at UJA/Federation

The following agenda will be considered and revised as the meeting 
approaches:

Assignment

1. Presentation by Lead Communities Selection Chuck Ratner 
Committee and decision on final choices.

2. Outline of lead community content. Lay person ?

esignment

ssignment

ssignment
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Barry Holtz

Arthur Naparstek

(?)
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3. Presentation of Gamoran project,

4. Update on Best Practices.

5. Discussion of Jewish education by heads of 
training institutions, specific subject to 
be determined. [VFL to draft letter from 
MLM asking them to plan to speak and 
indicating that specifics will follow.]

6. Possible presentation on funding.

7 . D'Var Torah

CIJE
June

ssignment

G. Tuesday, August 25 - 3:00-5:00 ־ Critique of meeting ־ UJA/Federation

H. September 21 or 22 - Senior Policy Advisors

ssigmnent 
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CIJE STEERING COMMITTEE 
July 10, 1992 

7:30 AM 
Agenda

Participants - In Cleveland: Mort Mandel, Chair, Steve Hoffman, Ann Klein
Art Naparstek, Henry Zucker 
In Columbus: Shulamith Elster 
In New York: Art Rotman; Stanley Horowitz
In Jerusalem: Seymour Fox, Annette Hochstein, Ginny Levi (maybe)

Assignment

AR

Oakland 
Ottawa 
Palm Beach

Lead Community Update

A. The nine finalists are:

Columbus 
Metro West 
Milwaukee

Atlanta
Baltimore
Boston

I.

B. Plans are under way for site visits

1. Briefing book

2. Visits will be arranged with potential 
funders, where appropriate

3. Boston visit took place on 7/7 MLM

4. Conference call was held with other visitors MLM

C. Plans for fall seminar AR

D. SF & AH have drafted content paper: Lead SF/AH
Communities at Work

E. Related Assignments:

1. SE is to develop an outline for a preliminary 
plan to prepare seminaries, continental agencies, 
and people at general universities to gear up to 
support lead communities.

2. SF & AH are to recommend an action plan for the first
year's work in lead communities.

3. SE is to prepare paper outlining programs for 
implementation and projected costs.

CIJE STEERING COMMITTEE 
July 10, 1992 

7:30 AM 

Agenda 

Participants - In Cleveland: Mort Mandel, Chair, Steve Hoffman, Ann Klein 
Art Naparstek, Henry Zucker 
In Colwnbus: Shulamith Elster 
In New York: Art Rotman; Stanl ey Horowitz 
In Jerusalem: Seymour Fox, Annette Hochstein, Ginny Levi (maybe) 

Assignment 

I. Lead Community Update 

A. The nine finalists are: 

Atlanta 
Baltimore 
Boston 

Colwnbus 
Metro West 
Milwaukee 

Oakland 
Ottawa 
Palm Beach 

B. Plans are under way for site visits 

1. Briefing book 

2. Visits will be arranged with potential 
funders, where appropriate 

AR 

3. Boston visit took place on 7/7 MU1 

4. Conference call was held with other visitors MU1 

C. Plans for fall seminar 

D. SF & AH have drafted content paper: Lead 
Communities at Work 

E. Related Assignments: 

AR 

SF/AH 

1. SE is to develop an outline for a preliminary 
plan to prepare seminaries, continental agencies, 
and people at general universities to gear up to 
support lead communities. 

2. SF & AH are to recommend an action plan for the first 
year's work in lead communities. 

3. SE is to prepare paper outlining programs for 
implementation and projected costs. 



AJN

by 7/15) 

8/15)

SE

SHH

1. Prepare a strategy paper for clustering 
foundations and bringing them together for 
informational meetings. (AJN)

2. Work with Steering Committee to establish 
priorities and determine approaches to 
foundation development. (AJN)

3. Outline elements for priority program areas 
for use in soliciting foundation support. (AH)

4. Prepare proposal for David Hirschhorn
for funding of monitoring & evaluation (SF, AH ■

5. Submit proposal to Cummings Foundation. (SE - b]

Foundation Development Plan - Update

Related assignments

Communications

A. Invitation to 8/25 Board meeting has been sent.

B. Letter inviting Gottschalk, Lamm & Schorsch to 
speak at Board meeting has been drafted.

C. Status of draft communications plan

D. Camper Contacts

1. Current assignments appear behind Tab 3. The 
following assignments were tentative and should 
be reviewed:

Corky Goodman - AR 
Norman Lipoff - SHH 
Matthew Maryles - SE

2. Talk piece has been distributed. Joan Wade is 
available to help set up appointments.

E. Plans for the GA

1. Report on conversation with Marty Kraar.

II.

III.

2. SE assignment: work with Steering Committee 
to develop ideas for CIJE-GA forum.

II. Foundation Developmen t Plan - Update 

Related assignments 

l. Prepare a strategy paper for clustering 
foundations and bringing them together for 
informational meetings . (AJN) 

2. Work with Steering Committee to establish 
priorities and determine approaches to 
foundation development. (AJN) 

3. Outline elements for priority program areas 
for use in soliciting foundation support . (AH) 

4. Prepare pr oposal for Davi d Hirs chhorn 

AJN 

for funding of monitoring & evaluation (SF, AH - by 7/15) 

5. Submit proposal to Cwnmings Foundation. (SE - by 8/15) 

III. Communications 

A. Invitation to 8/25 Board meeting has been s ent. 

B. Letter inviting Gottschalk, Lamm & Schorsch to 
speak at Board meeting has been drafted. 

C. Status of draft communications plan 

D. Camper Contacts 

1. Current assignments appear behind Tab 3. The 
following assignments were tentative and should 
be reviewed: 

Gorky Goodman - AR 
Norman Lipoff - SHH 
Matthew Maryles - SE 

2. Talk piece has been distributed. Joan Wade is 
available to help set up appointments. 

E. Plans for the GA 

1. Report on conversation with Mar ty Kraar. 

2. SE assignment: work with Steering Committee 
to develop ideas for CIJE-GA forum. 

SE 

SHH 



MLMIV. Status of Other Current Assignments

A. Develop a work and management plan for 
the next 4 months. (SE & AH)

B. Work with AR on draft of annual operating 
budget. (AH)

C. Find out from M. Kraar who serves on CJF 
Continuity Committee. (SHH)

Status of CIJE Projects

A. Best Practices SE

B. Monitoring, Evaluation & Feedback 

Future Meeting Plans

A. Fri., July 24, 7:30 am - CIJE Steering Committee

B. Tues., Aug. 18, 7:30 am - CIJE Steering Committee

C. Mon., Aug. 24, 11 am to 3 pm - Preplan for Board 
meeting; at JCCA.

D. Mon., Aug. 24 ־ Lead Communities Selection
Committee - 3 - 5; at JCCA. [Committee members 
should be reminded. Who from Steering Committee 
should plan to attend?]

E. Tues., Aug. 25 - 9:30 - 3:30 - CIJE Board; at
UJA/Federation. Current draft agenda:

1. Presentation by Lead Community selection C. Ratner 
committee and decision on final choices

AH

SE

2. Outline of Lead Community content Who?

3. Presentation of Gamoran project Who?

4. Update on Best Practices B. Holtz

5. Discussion of Jewish education by heads 
of training institutions. Details TBD

6. Possible presentation on funding AJN

7. D'Var Torah Who?

F. Tues., Aug. 25 - 3:00 - 5:00 - Critique of meeting; 
at UJA/Federation

V.

VI.

G. Mon. or Tues., Sept. 21 or 22 - Senior Policy 
Advisors

IV. Status of Other Current Assignments 

A. Develop a work and management plan for 
the next 4 months. (SE & AH) 

B. Work wi t h AR on draft of annual operating 
budget. (AH) 

C. Find out from M. Kraar who serves on CJF 
Continuity Committee. (SHH) 

V. Status of CIJE Projects 

A. Best Practices 

B. Monitoring, Evaluation & Feedback 

VI. Future Meeting Plans 

A. Fri., July 24, 7:30 am - CIJE Steering Committee 

B. Tues., Aug. 18, 7:30 am - CIJE Steering Committee 

C. Mon., Aug. 24, 11 am to 3 pm - Preplan for Board 
meeting; at JCCA. 

D. Mon., Aug . 24 - Lead Communi ties Selection 
Committee - 3 - 5; at J CCA. (Committee members 
should be reminded. Who from Steering Committee 
should plan to attend?] 

E. Tues . , Aug. 25 - 9:30 - 3:30 - CIJE Board; at 
UJA/Federation. Current draft agenda: 

MLM 

SE 

AH 

SE 

1. Presentation by Lead Community selection 
committee and decision on final choices 

C. Ratner 

2. Outline of Lead Community content 

3. Presentation of Gamoran project 

4. Update on Best Practices 

5. Discussion of Jewish education by heads 
of training institutions. Details TBD 

6. Possible presentation on funding 

7. D'Var Torah 

Who? 

Who? 

B. Holtz 

AJN 

Who? 

F. Tues., Aug. 25 - 3:00 - 5:00 - Critique of meeting; 
at UJA/Federation 

G. Mon . or Tues., Sept. 21 or 22 - Senior Policy 
Advisors 
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CIJE Steering Committee 

July 28, 1992 

July 30, 1992

Morton L. Mandel, Chair, Seymour Fox, Annettes Hochstein, 
Stanley B. Horowitz, Virginia F. Levi (Sec'y),
Arthur J. Naparstek, Arthur Rounan, Henry L.'ZucUer

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PARTICIPANTS:

Shulamith Elster, Stephen H. HoffmanCOPY TO:

I. Flans for August 25 Board Meeting

It was reported that we have twelve positive responses and eight 
negative responses for attendance at the August 25 board meeting. 
Eleven board members have not yet responded. As camper contacts are 
made, attendance should be confirmed and encouraged. VFL will 
distribute a list of responses to date.

B. Camper Contacts

Steering Committee members were reminded that camper contacts should 
be made now and reports submitted to VFL. Anyone who wishes 
assistance in scheduling meetings should contact VFL.

C. Agenda

1. Selection of Lead Communities

It was suggested that this item be placed at the end of the day, 
as the culmination of the day’s discussions. Immediately prior 
to the presentation of the recommendations of the Lead 
Communities Selection Committee, we may wish to have 1) a 
description by a member of the committee of the experience of 
participating in a site visit and 2) a brief presentation by 
someone from one of the communities visited, describing the visit 
from the community's perspective.

2. Outline of Lead Community Content

This presentation will be based on AH's memo describing lead 
communities at work. This may be supplemented by suggestions 
which have come up during community site visits. The presenter 
remains to be determined.
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someone from one of the communities visited, describing the visit 
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remains to be determined . 
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CIJE Steering Committee Page 2
July 28, 1992

3. A presentation will be made on the Gamoran project. Gamoran's
three-year outline will be distributed, without budget, in 
advance of the meeting. The presenter remains to be determined.

4. Barry Holtz will prepare a summary of his work by August 3 for
distribution in advance of the meeting. He will make a 
presentation on the Best Practices project at the meeting.

5. The three heads of the training institutions have been invited to
make presentations on their plans for the training of Jewish 
educators. It was suggested that we may not wish to have 
presentations by all three at one meeting. This is to be 
discussed further. It was noted that Ismar Schorsch will not be 
attending the meeting.

6. D'Var Torah

VFL will prepare a list of people who have given concluding 
remarks at previous board and Commission meetings. This, along 
with a list of expected attendees, will help us in selecting a 
person to give the D,Var Torah.

D. It was suggested that the following items be mailed in advance to 
board members:

Assignment 1. Cover letter to be drafted by AR.

2. Monitoring, evaluation and feedback three-year plan minus the 
budget--already prepared.

3. Holtz paper on best practices to be drafted by August 5.

4. List of lead community finalists visited, including CIJE visitors 
to each community.

II. Lead Community Update

The final site visit is scheduled for August 6. On August 11, MLM, AR, 
and Chuck Ratner will meet to discuss issues of financing and to review 
preliminary results of the visits. At the August 18 Steering Committee 
meeting, we will plan to talk in depth about final selection.

It was noted that the site visits have, in many cases, served to advance 
the local process. Participating board members are also finding the 
experience uplifting.

A final meeting of the Lead Communities Selection Committee is scheduled 
Assignment for 3 p.m. on August 24 at JCCA. VFL will follow up with committee

mnmhars to ensure their attendance.
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Flans for the OA

It was agreed that we should consider inviting David Hartman to speak at 
the forum set aside for our use, AR will discuss this further with MLM 
before extending an invitation. We might ask him to describe CIJE as an 
example of the sort of effort called for by the results of the CJF 
Study. It was noted that we should be sure that Hartman is not already 
scheduled for another slot at the CA.

It was agreed that we will consider the possibility of a panel of lead 
community leaders or seminary heads to respond to Hartman.

Foundation Development

AJN reported on plans to focus on a small number of non■Jewish 
foundations. He indicated that the Lilly Foundation has indicated a 
willingness to consider proposals on religion and education. The Spencer 
Foundation may be interested in supporting best practices work; SF is 
familiar with this foundation and will work with AJN. In addition, the 
Endowment for the Humanities and the Office of Private Education of the 
Office of Education are prime targets.

Secondary targets include the Ford and Kellogg Foundations. It will be 
important to show them how our work could be applicable to general 
education.

It was suggested that we may wish to postpone a presentation to the board 
on fundraising activities until the next meeting. We may wish to be 
cautious about building expectations of funding from the general 
foundation world and should be careful not to take the pressure off our 
board members.

It was suggested that a meeting be scheduled for AR, AJN, SF, and AH to 
discuss funding issues on August IS or 19.

SF reported on his meeting with David Hirschhorn. He gave Hirschhorn the 
Gamoran proposal without the budget and received a positive response. SF 
will send the budget by July 31 and has a meeting scheduled for August 
24. We may wish to set a meeting of SF and MLM with Mr. Hirschhorn 
during the day of the board meeting.

CIJE
July

III.

Assignment

IV.

Assignment

Assignment

V, The next meeting of the CIJE Steering Committee was confirmed for 7:30 
a.m. on Tuesday, August 18.
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Office of Education are prime targets. 
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Assignment 24. We may wish to set a meeting of SF and MLM wi t h Mr. Hirschhorn 
during the day of the board meeting. 

V. The next meeting of the CIJE Steering Committee was confirmed for 7:30 
a.m. on Tuesday, August 18 . 
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CIJL' STEERING COMMITTEE 
July 28, 1992 

10 A.M.
Agenda

In Floi'ida: Mort Mandel, Chair,
In Cleveland: Ginny Levi, Henry L. Zucker
In Massachusetts: Art Naparstek

In Rockville: Shulamith Elster

In New York: Art Rotman, Stanley Horowitz

Tn Jerusalem: Seymour Fox
In Italy: Annette Hochstein

Participants �

Assignment

VFL

VFL

AR

C. RaCner

Who?

Who?

B. Holtz

AJN

Who?

Discuss plans for August 25 Board Meeting

A. Report on attendance responses

B. Status of camper contacts

1. Scheduling

2. Irwin Field to be assigned

C . Agenda

1. Presentation by Lead Community selection 
committee and decision on final choices

2. Outline of Lead Community content

3. Presentation of Gamoran project

4. Update on Best Practices

5. Discussion of Jewish education by heads 
of training institutions. Details TBD

6. Possible presentation on funding

7. D'Var Torah

AR

AR

II, Lead Community Update

Plans for meeting of Lead Communities 
Selection Committee - Scheduled for 
3 p.m. on August 24 at JCCA.

A.
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CIJ~ STEERING COM..~ITTEE 
July 28, l992 

Participants • In Florida: 
In Cleveland: 
In Massachusetts: 
In Rockville: 
In New York: 
Tn Jerusalem: 
In Italy: 

10 A.11. 
Agenda 

Mort Mandel, Chair , 
Ginny Levi, Henry L. Zucker 
Art Naparstek 
Shulamith Elster 
Art Rotman, Stanley Horowitz 
Seymour Fox 
Annette Hochstein 

I. Discuss plans for August 25 Board Meeting 

A. Report on attendance responses 

B. Status of campe~ contacts 

l. Scheduling 

2. I rwin Field to be assigned 

C , Agenda 

1. Presentation by Lead Community selection 
com~ittee and decision on final choices 

2. Outline of Lead Community content 

3. Presentation of Gamoran project 

4. Update on Best Practices 

5 . Discussion of Jewish education by heads 
of training institutions. Details TBD 

6. Possible presentation on funding 

7. D' Var Torah 

II. Lead Community Update 

A. Plans for meeting of Lead Communities 
Selection CommitteP. • Scheduled for 
3 p.m. on August 24 at JCCA. 
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VFL 

VFL 

AR 

C. Ratner 

\.Tho? 

Who? 

B. Holtz 

AJN 

Who? 

AR 

AR 
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SE

Scheduled

Ottawa - July 30
Milwaukee ■ August 6

AR

AR

SF/AHUpdate (?)

B. Site Visits

Completed

Boston 
Columbus 
Oakland 
Atlanta 
MetroWest 
Baltimore 
Palm Beach

C. Review funding issue

D. Plans for fall seminar

E. Lead Communities at Work

F. Related Assignments:

1. SE is to develop an outline for a preliminary 
plan to prepare seminaries, continental agencies, 
and people at general universities to gear up to 
support lead communities.

2. SF & AH are to recommend an action plan for the 
first year's work in lead communities.

3. SE is to prepare paper outlining programs for 
implementation and projected costs.

Foundation Development Plan - Update AJN

Related assignments

1. Work with Steering Committee to establish 
priorities and determine approaches to 
foundation development. (AJN)

2. Outline elements for priority program areas 
for use in soliciting foundation support. (AH)

3. Update on David Hirschhorn proposal (SF)

U. Update on proposal to Cummings Foundation. (AJN)

SECommunications

III.

IV.

A, Status of draft communications plan
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B. Site Visits SE 

Coropleced Scheduled 

Boston Ottawa - July 30 
Columbus Milwaukee • AugusL 6 
Oakland 
Atlanta 
Metro\Jest 
Baltimore 
Palm Beach 

c. Review funding issue AR 

D. Plans for fall seminar AR 

E. Lead Communities at Wor k - Update (?) SF/AH 

F. Related Assignmencs: 

l. SE is to develop an outl ine for a preliminary 
plan to prepare seminaries, continental agencies , 
and people at general universities to gear up to 
support lead colUIDunities. 

2. SF & AH are to recommend an action plan for the 
f i rst year's work in lead communities. 

3. SE is to prepare paper outlining programs for 
implementation and projected costs. 

III. Foundation Development Plan - Update 

Related assignments 

l. Work with Steering Committee to establish 
priorities and dete rmi ne approaches to 
foundation development. (AJN) 

2. Outline elements for priority prograro areas 
for use in soliciting foundation support. (AH) 

3 . Update on David Hirschhorn proposal (SF) 

4. Update on proposal to Cummings 1-'oundation. (AJN) 

IV. Communications 

A. Status of draft conununications plAn 

AJN 

SE 
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B. Plans for the GA AR

1. SE is to work with Steering Committee to 
develop ideas for CIJE-GA forum.

2. AH and SF to check out new Minister of 
Education, Shulamit Aloni as a possible 
speaker.

V. Status of Current Assignments

A. Work Plan - Update AH

B. Develop a budget based on work plan AR

C. Find out who serves on the CJF SHH
Continuity Committee

VI. Status of CIJE Projects

A. Best Practices SE

B. Monitoring, Evaluation & Feedback AH

VII. Other Future Meeting Plans SE

A. Tues., Aug. 18, 7:30 am ■ CIJE Steering Committee 
Telecon

B. Mon., Aug. 24, 11 am to 3 pm - Preplan for Board 
meeting; at JCCA.

C. Tues., Aug. 25 - 3:00 - 5:00 - Critique of meeting;
at UJA/Federation

D. Mon., Sept. 21 - Senior Policy Advisors

JUL 2 7 '92 14 : 40 PREMI ER CORP. ADMIN . 

B. Plans for the GA 

1. SE is to work with Steering Committee to 
develop ideas for CIJE-GA forum. 

2. AH and SF to check out new Minister of 
Education, Shulamit Aloni as a possible 
speaker. 

V. Status of Current Assignmants 

A. Work Plan - Update 

B. Develop a budget based on work plan 

C. Find out who serves on the CJF 
Continuity Committee 

VI. Status of CIJE Projects 

A. Best Practices 

B. Monitoring, Evaluation & Feedback 

VII. Other Future Meeting Pl ans 

A. Tues., Aug. 18, 7:30 am• CIJE Steering Committee 
Telecon 

B. Mon., Aug. 24, 11 am to 3 pm• Preplan for Board 
meeting; at JCCA. 

C. Tues., Aug. 25 - 3:00 - 5:00 - C~itique of meeting; 
at UJA/Federation 

D. Mon., Sept. 21 • Senior Policy Advisors 
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AR 

AH 

AR 

SHH 

SE 

AH 

SE 
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CIJE STEERING COMMITTEE 
July 10, 1992 

7:30 AM 
Agenda

Participants - In Cleveland: Mort Mandel, Chair, Steve Hoffman, Ann Klein
Art Naparstek, Henry Zucker 
In Columbus: Shularoith Elster 
In New York: Art Rotman; Stanley Horowitz
Jerusalem: Seymour Fox, Annette Hochstein, Ginny Levi (maybe) ה1

Assignment

AR

Oakland 
Ottawa 
Palm Beach

Lead Community Update

A. The nine finalists are:

Columbus 
Metro West 
Milwaukee

Atlanta
Baltimore
Boston

B. Plans are under way for site visits

1. Briefing book

2. Visits will be arranged with potential 
funders, where appropriate

3. Boston visit took place on 7/7 MLM

4. Conference call was held with other visitors MLM

C. Plans for fall seminar AR

D. SF & AH have drafted content paper: Lead SF/AH
Communities at Work

E. Related Assignments:

1. SE is to develop an outline for a preliminary 
plan to prepare seminaries, continental agencies, 
and people at general universities to gear up to 
support lead communities.

2. SF & AH are to recommend an action plan for the first 
year's work in lead communities.

3. SE is to prepare paper outlining programs for 
implementation and projected costs.
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CIJE STEERING COMMITTE~ 
July 10, 1992 

7:30 AM 
Agenda 

PAG E. 02 

Participants - In Cleveland: Mort Mandel, Chair, Steve Hoffman, Ann Klein 
Art Naparstek, Henry Zucker 
In Col\lIJlbus: Shulamith Elster 
In Ne~ York: Art Rotman; Stanley Horowitz 
In .TP.l"ll~dem: SeYD10Ur fox 1 Annette Hochstein, Ginny Levi (maybe) 

Assignment 

I. Lead Community Update 

A. The nine tinalists are : 

Atlanta 
Baltimore 
Boston 

Columbus 
Metro tJest 
Milwaukee 

Oakland 
Ottawa 
Palm Beach 

B. Plans are under way for site visits 

1 . Briefing book 

2. Visits will be arranged with potential 
funders, where appropriate 

AR 

3. Boston visit took place on 7/7 MLM 

4. Conference call was held with other visitors MLM 

C. Plans for fall seminar 

D. SF & AH have drafted content paper: Lead 
Communities at York 

E. Related Assignments: 

AR 

SF/AH 

1. SE is to develop an outline for a preliminary 
plan to prepare seminaries, continental agencies, 
and people at general universitiQs to gear up to 
support lead communities. 

2. SF & AH arc to recommend an action plan for the first 
year's work in lead communities, 

3. SE is to prepare paper outlining programs for 
implementation and projected costs. 
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AJN

by 7/15) 

8/15)

SE

SHH

Foundation Development Plan - Update

Related assignments

X. Prepare a strategy paper for clustering
foundations and bringing them together for 
informational meetings. (AJN)

2. Work with Steering Committee to establish 
priorities and determine approaches to 
foundation development. (AJN)

3. Outline elements for priority program areas 
for use in soliciting foundation support. (AH)

4. Prepare proposal for David Hirschhorn
for funding of monitoring & evaluation (SF, AH

5. Submit proposal to Cummings Foundation. (SE - b

Communications

A. Invitation to 8/25 Board meeting has been sent.

B. Letter inviting Gottschalk, Lamm & Schorsch to 
speak at Board meeting has been drafted.

C. Status of draft communications plan

D. Camper Contacts

1. Current assignments appear behind Tab 3. The 
following assignments were tentative and should 
be reviewed;

Corky Goodman ־ AR 
Norman Lipoff - SHH 
Matthew Maryles ־ SE

2. Talk piece has been distributed. Joan Wade is 
available to help set up appointments.

E. Plans for the GA

1. Report on conversation with Marty Kraar.

II.

III.

2. SE assignment: work with Steering Committee 
to develop ideas for CIJE-GA forum.

JUL 8 '92 13:37 PREMIER CORP . ADMIN. 

II. Foundatiou Development Plan - Updat:e 

Related assigrunents 

).. Prepare a strategy paper for clustering 
foundations and bringing them together for 
inforn,ationa.l meetings. (AJN) 

2. Work with Steering Committee to establish 
priorities and determine approaches to 
foundation d@velnpment. (AJN) 

3, Outline elements for priority program ar&as 
for use in soliciting foundation support. (AH) 

4 . Prepare proposal for David Hirschhorn 
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AJN 

for funding of monitoring & evaluation (SF, AH · by 7/15) 

5, Submit proposal to Cummings Foundation. (SE - by 8/15) 

III. Communications 

A. Invitation to 8/25 Board meeting has been sent. 

B. Letter inviting Gottschalk, Lamm & Schorsch to 
speak at Board meeting has been drafted. 

C. Status of draft communications plan 

D. Camper Contacts 

l. Current assignments appear behind Tab 3. Tha 
following assignments were tenta t ive and should 
be reviewed: 

Corky Goodman • AR 
Norman Lipoff • SHH 
Matthew Maryles · SE 

2. Talk piece has been distributed. Joan Wade is 
available to help set up appointments. 

E. Plans for the GA 

1 . Report on conversation with Marty Kraar. 

2. SE assignment! work with Steering Committee 
to develop ideas for CIJE-GA forum. 

SE 

SHH 
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IV. Status of Other Current Assignments MLM

A. Develop a work and management plan for
the next 4 months. (SE & AH)

B. Work with AR on draft of annual operating 
budget, (AH)

C. Find out from M. Kraar who serves on CJF
Continuity Committee. (SHH)

V. Status of CIJE Projects

A. Best Practices SE

B. Monitoring, Evaluation & Feedback AH

VI. Future Meeting Plans SE

A. Fri., July 24, 7:30 am - CIJE Steering Committee

B. Tues., Aug. 18, 7:30 am • CIJE Steering Committee

C. Mon., Aug. 24, 11 am to 3 pm ־ Preplan for Board 
meeting; at JCCA.

D. Mon., Aug. 24 - Lead Communities Selection
Committee - 3 5 ־; at JCCA. [Committee members 
should be reminded. Who from Steering Committee 
should plan to attend?]

E. Tues., Aug. 25 - 9:30 - 3:30 - CIJE Board; at
UJA/Federation. Current draft agenda:

1, Presentation by Lead Community selection C. Ratner 
committee and decision on final choices

2. Outline of Lead Community content Who?

3. Presentation of Gamoran project Who?

4. Update on Best Practices B. Holtz

5. Discussion of Jewish education by heads 
of training Institutions. Details TBD

6. Possible presentation on funding AJN

7. D'Var Torah Who?

F. Tues., Aug. 25 - 3:00 - 5:00 - Critique of meeting;
at UJA/Federation

G. Mon. or Tues., Sept. 21 or 22 - Senior Policy
Advisors
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IV. Status of Ocher Current Assignments 

A. Develop a work and management plan for 
the next 4 months. (SE & AH) 

B. ~ork wich AR on draft of annual operating 
budget. (AH) 

C. Find out from M. Kraar who serves on CJF 
Continuity Committee. (SHH) 

V. Status of CIJE Projects 

A. Best Practices 

B. Monitoring, Evaluation & Feedback 

VI. Future Meeting Plans 

A. Fri., July 24, 7 : 30 am• CIJE Steering Committee 

B. Tues., Aug. 18, 7 : 30 am• CIJE Steering Cownittee 

c. Mon., Aug. 24, 11 am to 3 pm• Preplan for aoard 
meeting; at JCCA. 

D. Mon., Aug. 24 - Lead Co11U11uni ties Selection 
Committee - 3 - 5; at JCCA . (Committee members 
should be reminded. Uho from Steering Committee 
should plan co att end?] 

E. Tues., Aug. 25 - 9:30 - 3:30 - CIJE Board; at 
UJA/Federation . Current draft agenda: 
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MU1 

SE 

AH 

SE 

1. Presentation by Lead Community selection 
coD1lllittee and decision on final choices 

C. Ratner 

2. Outline of Lead Community content 

3. Presentation of Gamoran project 

4. UpdatP. on Best Practices 

5. Discussion of Jewish education by heads 
of training inscicutions. Details TBD 

6 . Possible presentation on funding 

7. D'Var Torah 

Who? 

\..Tho? 

B. Holtz 

AJN 

Who? 

F. Tues., Aug. 25 · 3:00 - 5:00 - Critique of meeting; 
at UJA/Federation 

G. Mon. or Tues . , Sept. 21 or 22 - Senior Policy 
Advisors 
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Shulamith Elster, Seymour Fox, Annette Hochstein, Stephen H.
Hoffman, Stanley B. Horowitz, Morton L. Mandel, Arthur J.
Naparstek, Arthur Rotman, Henry L. Zucker

TO:

FROM: Virginia F. Levi

DATE: July 7, 1992

SUBJECT: Guidelines for Camper Interviews

Attached are proposed guidelines for your interviews with CIJE board 
members as well as a list of current assignments. Please try to conduct 
all interviews by August 7 and submit your written summaries to me by 
August 12 .
Please excuse the ״roughness" of the copies. This document began life as 
a fax.

Joan Wade is available to assist in scheduling your meetings. She will 
call you within the next few days to discuss available dates.
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TO: 

FROM: 

DATE: 

SUBJECT: 

Shulamith Elster, Seymour Fox, Annette Hochstein, Stephen H. 
Hoffman, Stanley B. Horowitz, Morton L. Mandel, Arthur J . 
Naparstek, Arthur Rotman, H~nry L, Zucker 

Virginia F. Levi ~ 
July 7, 1992 

Guidelines for Camper Interviews 

Attached are proFosed guideli nes for your interviews with CIJE board 
members as well as a list ot current assignments. Ple~se try to conduct 
all interviews by August 7 and submit your written summaries to me by 
August 12. 

Please excuse the "roughness" of the copies . This docl.Ullent began lif e a s 
a fax. 

Joan Wade is available to assis t i n scheduling your meetings . She will 
call you within the next f ew days to di scuss availab l e da t es. 
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CIJE Board Members ־ P roposed Carper Ass

7/1/92

Name

Henry K o s ch itz k y  

Nark L a in e r  

tforman Lamn 

Horman L ip o f f  

S . H a r t in  L ip s e t  

H o rto n  Handel 

Matthew M ary les 

F lo re n c e  Mel tort 

K e lv in  M erian s 

L e s te r  P o lla c k  

C h a r le s  Ratner 

E s th e r  teah R it z  

R ic h a rd  Scheuer 

ism ar Schorsch 

tsa d o re  Twersty 

Benne tt Y anow iti

C o u n se lo r P r io r i t y  Done 

AN 

AJN 

AR 

SRE 

HLZ 

KLZ/AJN 

SHH 

HLH 

AR?

SF

SRE

SRE

SRE

SF/AJN

WLM/AJN

Name 

D av id  A mow 

B i l l  Berman 

Cha rle s  Bronfman 

G e ra ld  Coher.

John Colinan 

H au r ice  Corson 

Irw in  F ie ld  

Max F is h e r  

C ha rle s Goodman 

A lf r e d  G o ttscha lk  

A rth u r Green 

N e il Greentaun 

Thomas H ausdorff 

D av id  H irschho rn  

Ludwig Je sse lson

TP = Tap P r i o r i t y

7/1/92 

CIJE Soard Nernbers • Proposed Cooper Ass 

~ame Counselor Priority Done Name 

-··----------·---- ----······· .......... -...... -.. - -----·--------·---
D&\lid Arno'M A.fl Henry KO$chitzky 

Bf tl Berman AJN Hark Lainer 

Charles 8ronfrnsn AR lfo rrnen L arrrn 

Ger a Id Coher. SRE Norman Li poff 

John Colman tlLZ s. Hartfn Lipset 

~aurice Corson HLZ//1.JN Kor-ton Mandel 

Jrwin Field SHH Matthew Haryles 

Max Fisher MLH F lor-enee Mel ton 

Charles Gocdnan AR? Mel -..,f n Med ans 

Alfred Gottschalk SF lester Pol tack 

Arthur Green SRE Charles Ratner 

Neil G-r e-e-nba,U11 SRE Est~er teah Ritz 

Thomas Hausdorff SRE Richard Scheuer 

Oavid "irschhorn SF/AJN I sma r Schorsch 

Lu:lwig Jesselsm-i 11LM/AJN Isadore lwersty 

Bennett Yanowitt 
TP = Top Priority 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

PATC / /2 /V 2ORIGINATOR/PROJEU LtAUtK VFL

I P B tM lt fO  IN D U S T R IA L  CORPORATIO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

*WWWRTW 1/Ml WtlnTtD IN U.SA

C O M PtETEO  
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/10/92

7/10/92

7/10/92

7/24/92

7/24/92

7/31/92

8/15/92

TBD

5/3/32

2/4/92

6/26/92

6/12/92

2/4/92

2/18/92

6/26/92

SE

SE

SE

SE

SE

SE

SE

SE

Work with AH Co develop a work and 
management plan for CIJE for the next 4 
months and beyond.

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies 
and people at general universities to gear 
up to support lead communities.

With Steering Committee members, develop 
ideas for a CIJE forum at the GA.

Revise a six-month plan for 
communication of CIJE activities.

Develop a first draft description of 
possible programs for implementation in 
lead communities and a cost range for each,

Submit a proposal to the Cummings 
Foundation for full funding of Best 
Practices.

Contact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL:

a. Gerald Cohen
b . Arthur Green
c. Neil Greenbaum
d. Tim Hausdorff
e. Mark Lainer
f. S. Martin Lipset
g. Matthew Maryles ?

With AH, prepare outlines of content and 
rationale for identified themes and 
program areas in Lead Communities.

) 
,, 

) 

0 F'Fl~Mllil'I lhlCUST"' IAL COFIF'CRATILJN 

D ASSIGNMENTS 

r-'HUt. • ! ~ 
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-·---
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4 . 

5. 

6. 

7 . 

8. 

ORIGINATOR/PROJE(;l Lt:.AUt:.K 

DESCRIPTION 

Work with AH to develop a work and 
management plan for CI JE for the next 4 
months and beyond. 

Develop an outline for a preliminary p l an 
to pr epare seminaries, continental agenc ies 
and people at general universities to gear 
up to support lead communities. 

With Stssring ColilJllittee members, develop 
ideas for a CIJE forum at t h~ GA. 

Revise a six-month plan for 
communication of CIJE activities. 

Develop a first draft desc~iption of 
possibl e pr ograms for implementation in 
lead communities and a cost range for each, 

Submit a proposal to the Cummings 
Foundation for full funding of Best 
Practices. 

Contact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL ~ 

a. Gerald Cohen 
b. Arthur Green 
c. Nsil Greenbaum 
d, Tim Hausdorff 
e. Mark Lainer 
f. S, Martin Lipset 
g. Matthew Maryl es? 

With AH, prepare outlines of content and 
rationale for identified themes and 
program areas in Lead Communi t ies. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATC I /'L/'n. 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/3/32 7 /10/92 

2/4/92 7/10/92 

6/26/92 7/10/92 

6/12/92 7/24/92 

2/4/92 7 /24/92 

2/18/92 7/31/92 

8/15/92 

6/26/92 TBD 

COMP1..E1EO 
OR REMOVED 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE p0X ASSIGNMENTS

DATE 7 / 2 / 9 2VFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
A SS IG N E D
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

P P E M IE H  IN D U S T R IA L C O R PO BflT lO M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 M »  <mv. IM ]  PfllNttO IN USA

DESCRIPTIONNO.

6/30/92

7/12/92

7/15/92

8/15/92

2/4/92

6/12/92

3/8/92

SF

SF

SF

SF

8/25/928/28/91SF

With AH, prepare a brief paper outlining 
the content of lead communities.

Recommend action plan for first year's 
work in lead communities.

With AH, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation.

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn (with AJN)
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE.

)) 

0 Pl>EMIEF-1 1N01,,JSYRl~L. CORPOAATIQN 

D ASSIGNMENTS 

l"'H \:U::., j j 

SU IIIILICCII~ IIIJ!U"'- ~-G ti 
RJ• IIUIOIUIIIJ OK IM[ COIIP\rnOIII o, !HIS FOIII FOIi I fUIICtlOll.11. SCIIEN( 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSI GNMENTS 

NO. 

l. 

2. 

3 . 

4 . 

5 . 

7M90 (ll('Y. 11119) """'[0 IN LU.A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTIOli 

With AH, pr epare a brief paper outl ining 
the content of lead communities. 

Recommend action plan for firs t year ' s 
work in lead commun.1ties. 

With AH, prepare a proposal to s ubmit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. 
b. 
c. 
d. 

Alfred Gottschalk 
David Hirschhorn 
S. Martin L:!.pse t 
Florence Melton 

e. Isadore Twersky 

(with AJN) 
(wit:h SE) 

Explore with Fl orence Melton the 
possibility of funding a mini-school in 
each Lead Comll1unity and general 
support for CIJE. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

DATE 7/2/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/4/92 6/10/92 

6/12/92 7/12/92 

3/8/92 7 /15/92 

8/15/92 

8/28/91 8/25/92 

C0"1PLEUD 
OR REMOVED 

DATE 



. I ' drs. r
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 7/2/92VFLORIGINATOR/PROJECT LEADER

P R E M IE R  IN fJU B TR IfiL  C O H P I l O w

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 » *»  (KEY. l/»9) rWKTEO IN U.8JL

COM PIETED 
OR REMOVE{ 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO.

6/30/92

7/5/92

7/10/92

7/10/92

7/12/92

7/15/92

8/15/92

2/4/92

6/12/92

V I 5/9 2

6/12/92

3/8/92

AH

AM

AH

AH

AH

AH

AH

TBD

TBD

10/21/91

6/26/92

AH

AH

With SF, outline a brief paper on the 
content of lead communities.

Develop an outline of the elements of 
of the priority program areas for use 
in soliciting foundation support.

With SE, prepare a work and management 
plan for CIJE for the next 4 months and 
beyond.

Work with AR on preparation of a draft 
annual operating budget.

Recommend action plan for first yearls 
work in lead communities.

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of monitoring and evaluation.

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Israar Schorsch

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin.

With AH, prepare outlines of content and 
rationale for identified themes and 
program areas in Lead Communities.

) 

o C:>l"IEMIER IN(~IJBT"IIAL co .... c, .. ,..,,oN 

D ASSIGNMENTS 

L£( IIAll"'-1111111 IIAlnlAl l'OIIC'! MO U 
rot CIJIIWN a ON TH[ COlll'UllON 

OF TttlS '"'1111 fOlt A FUl>C1!0IIAL ICIIIJ)UlI 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 1-------------
D FUNCTIONAL SCHEDULE S U BJ ECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO, 

l. 

2. 

3 . 

4 . 

5 . 

6 . 

7. 

8 . 

9. 

7N90 IRCY. 11$9) ""'!Tf0 •• U.1.A 

ORIGINATOR/PROJECT LEADER VFL 

OESCR1!>T10N 

With SF, outline a brief paper on the 
content of lead comrounities. 

Develop an outline of the elements of 
of the priority program areas for use 
in soliciting foundation support. 

With SE, prepare a work and management 
plan for CIJE for the next 4 months and 
beyond, 

Work with AR on preparation of a draft 
annual operating budget. 

Recommend action plan for first year's 
work in lead communities . 

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of monitoring and evaluation. 

Contact the following boa.rd members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. David Arnow 
b . Norman Lamm 
c. Israar Schorsch 

Prepare a paper s\.lJ1llllarizing the componencs 
of profession building and suggest where 
to begin. 

With AH, prepare outlines of content and 
rationale for identified themes a nd 
program areas in Lead Communicies. 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 7/2/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

2/4/92 6/30/92 

6/12/92 7/5/92 

4/15/92 7/10/92 

7/10/92 

6/12/92 7/12/92 

3/8/92 7/15/92 

8/15/92 

10/21/91 T5D 

6/26/92 TBD 

COMPL£T£0 
OR REMOVE( 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

7/2/92DATEV F LORIGINATOR/PROJECT LEADER

P R E M IC ״  IIN jO uSTniA l, L u flO O R A T IO N

ם  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7MD0 (RTV. 1IW) PWNTtt) IN U.SX

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
p r i o r i t yDESCRIPTIONNO.

6/30/92

7/6/92

8/15/92

5/3/92

6/12/92

SHH

SHH

SHH

Contact Marty Kraar to find out who serves 
on the CJF Jewish Continuity Committee.

Talk with SF then Marty Kraar about an 
appropriate CIJE-sponsored presentation 
for the CJF General Assembly.

Contact the following board members 
in advance of the August 23 Board meeting 
and send brief report to VFL;

a. Irwin Field
b . Norman Lipoff ?
c. Charles Ratner
d. Bennett Yanowitz

) 

) 

,..,n,.. ,I. I • 'C.J....J 

0 PAEMICR 1NOU8TAll\1,. <.:ur,r,o ...... TIO ... 

D ASSIGNMENTS 
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IU IIWIIUIICJIT 111111/ll lOUCI' ~0. I.J 
- ■1MJND OJj IN! COIIMIOII 

Of Tlffl ~UI l'Ot A 11/IICTIGIW. ICIIIJIUll 

□ ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDUlE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

')1110 (It\', 1/H) l'll!Hl[l) IN US.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact Marty Kraar to find out who serves 
on the CJF Jewish Continuity Committee. 

Talk with SF then Marty Kraar about an 
3ppropriate CIJE-sponsorerl presentation 
for the CJF General Assembly. 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brie.f report to VFL: 

a. Irwin Field 
b. Norman Lipoff ? 
c. Charles Ratner 
d. Bennett Yanowitz 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

DATE 7/2/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

5/.3/92 6/30/92 

6/12/92 7/6/92 

8/15/92 

COMP\.ETEO I 
DR REMOVED 

OAT£ 



P A G E . 14jui_ c • a £ 1 r ; ט b r K t n i t K 1NU CUKh'

SEf UJMAeiMCKT MANUAL W UCY NO. U  
f0«  SW O U JN B  ON THE K W fU T W I  

OF THU FOUM FO* « FUJICIIWUU. JttiEOU lZ

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 7/2/92ORIGINATOR/PROJECT LEADER V F L

P R E M IE R  IN D U S T R IA L  COOPQRATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7W 90  (RfV. I * * )  PRINTED IK \ t * A

O

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO.

7/1/92

7/2/92

7/6/92

7/7/92

6/26/92

6/26/92

6/26/92

6/26/92

VFL

VFL

VFL

VFL

Send a fax from MLM to SHH in Israel 
asking him to meet with Marty Kraar to 
pin down a slot on the GA agenda for 
CIJE.

Draft letter from MLM to Jewish education 
heads of training institutions asking 
them to speak at August 25 board meeting.

Arrange a conference call with CIJE board 
members after Boston site visit on July 7.

Circulate AH’s draft camper talk piece 
to Steering Committee members.

1.

3.

4.

~. 
\ 
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D ASSIGNMENTS 
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SIi IWl°"'IIIIIT IIAIIUIL POUCT ND. 1.$ 
IOI &lJIDWNIJ ON IN[ COIIIUIIUII 

Of THIS FIHIII roe I fll!IC!IOIIAI. IC/teblllt 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
1 11190 <•t,t. 11n, ...,,,no,. U.S.A. 

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 
~------< 

ORIGINATOR/PROJ ECT LEADER VFL DATE 7/2/92 ,---- ,----------------,.._----------.----·- ---r------"T" ___ ..;..., ____ -1 

NO. 

1. 

2. 

3. 

4. 

L 

DESCRIPTION 

Send a fax from Ml.M to SHH in Israel 
asking him to meet with Marty Kraar to 
pin down a slot on the GA agenda for 
CIJE . 

Draft letter from MLM to Jewish education 
heads of training institutions asking 
them to speak at August 25 board meeting. 

Arrange a conference call with CIJE board 
members after Boston site v isit on July 7. 

Circulate AH's draft camper talk piece 
to Steering Committee members. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

6/26/92 

6/26/92 

6/26/92 

6/26/92 

DUE DAT£ 

7/1/92 

7/2/92 

7/6/92 

7/7/92 

COMPLElED 
OR REMOV[O 

OAT£ 
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CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

7/2/92DATEORIGINATOR/PROJECT LEADER V F L

P R E M IE R  INPUS6 TO lAL C O H P O naT lO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73 9 9 0  (RCY, !/*»! W1NTE0  IN U.S.*.

COMPLETED 
OR REMOVEI 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO.

8/15/926/26/92MLM

TBD

TBD

TBD

TBD

TBD

1/20/92

1/20/92

2/18/92

2/18/92

9/17/91

MLM

MLM

MLM

MLM

MLM

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a. Max Fisher
b. Ludwig Jesselson (with AJN)
c. Richard Scheuer

Talk to Leslie Wexner about CIJE funding.

Talk with Ratner family about CIJE 
funding.

Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding.

Develop a plan to approach Lester 
Pollack about CIJE funding.

Consider the following persons 
for CIJE board membership:

a. Rachel Cowan
b. Eli Evans
c . Doug Goldman

) 

) 
I 

-- • I • Vt 

0 IOOEM,ER '"'nu .. 1 A IAL COAPORATIO"I 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

I'" r<. C. I I I C: r<. I I~ I.I \..VI'( r-' 

FUNCTION CIJE STAFF 

r'H(;it. . I 5 

I[[ MNI.W.00- IIMiw POln IIQ. U -
,111 llll>WH:S 0~ INC COlfttrnoll 

or Ttl4 ,Oltl FOlt l FVIICTIOIW ICll!bUlt 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Cont act the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a, Max Fisher 
b. Lud~ig Jesselson (with AJN) 
c. Richard Scheuer 

2. Talk to Leslie Wexner about CIJE funding. 

3 . Talk with Ratner family about CIJE 
funding. 

" . Develop a plan to get Ludwig Jessel son 
more involved in CIJE funding. 

5. Develop a plan to approach Lester 
Pollack about CIJE funding. 

6. Consider the following persons 
for CIJE board membership: 

a. Rachel Cowan 
b. Eli Evans 
c. Doug Goldman 

VFL 
ASSICNED 

TO 
(INITIALS) 

MI.1'1 

MLM 

Ml.M 

MI.1'1 

M.LM 

MLM 

DATE 
ASSIG~W 
STARTED 

6/26/92 

1/20/92 

1/20/92 

2/18/92 

2/18/92 

9/17/91 

DATE 7/2/92 

DUE DATE 

B/15/92 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLEiCO 
OR REMOVE! 

DATE 
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CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

7/2/92DATEVFLORIGINATOR/PROJECT LEADER

| P R E M I E R  » r g Q U S T R » A L  C D R P C JR A T JO IN J

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

1*696 (REV. 1/89) PRINTED IN U.$A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO.

7/10/92

7/10/92

7/24/92

8/15/92

5/3/92

6/26/92

6/12/92

6/26/92

AJN

AJN

AJN

AJN

Work with SHH, SBH, and HLZ to develop 
approaches to foundations.

Prepare a strategy paper for clustering 
foundations and bringing them together 
for informational meetings.

Work with Steering Committee to 
establish priorities and determine 
approaches to foundation development.

Contact the following board members 
in advance of the August 25 Board meeting

1 .

2 .

4.

and send brief report to VFL:

a . Mandell Berman
b. Maurice Corson (with HLZ)
c . David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e . Henry Koschitzky

)) 
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OF TlllS FOIII 1?11 I JllNCIIONAI. SOIUIIJU 

□ ASSIGNMENTS .......-----------•"•------------------
D ACTIVE PROJECTS FUNCTION CIJE STAFF 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Work with SHH, SBH , and HLZ to develop 
approaches to foundations. 

Prepare a strategy paper for clustering 
foundations and bringing them together 
for informational meetings . 

Work with Steering Committee to 
establish priorities and determine 
approaches to foundation development. 

Contact the following board mcmbcro 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. Maurice Corson {with HLZ) 
C . David Hirschhorn (wi t h SF) 
d . Ludwig Jesselson (with MLM) 
e. Henry Koschitzky 

PRIORllY 

VFL 

A~~IGNED 
TO 

(INITIALS) 

AJN 

AJN 

AJN 

AJN 

DATE 7/2/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

5/3/92 7/10/92 

6/26/92 7/10/92 

6/12/92 7/24/92 

6/26/92 8/15/92 

COMPlETEO 
OR REMOVED 

DATE 



P A G E . 1 7rrctriitrc 1 rsu l.uKI1־־JU'L. C. □(. It i U O

K E  U M M EItC K T  M N U t i  H A K 1  HQ. U5 
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or TUB F0«M ro t A FVNCIWIIM. SCHEBUU

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE rqtMAN ASSIGNMENTS

DATE 7 / 2 / 9 2VFLORIGINATOR/PROJECT LEADER

| P R E M IE R  INDUSTRIAL. CORPORATIO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

JSMO (Rtv. I MhNTED IN U.SA |»«׳

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO.

7/7/92

7/15/92

8/7/92

8/15/92

6/12/92

6/26/92

6/12/92

6/26/92

AR

AR

AR

AR

Draft a set: of questions and briefing 
materials for Steering Committee 
reactions and suggestions prior to 
the first site visit.

Consider scheduling meetings with 
potential funders during Lead Community 
site visits,

Coordinate site visits to lead community 
applicants.

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a. Charles Bronfman
b. Charles Goodman ?
c. Melvin Merians
d. Lester Pollack
e. Esther Leah Ritz

2 .

4.

) 

0 PREMIER IN0u6TAI/\L. conf"'OAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

r-r<:t.l' l lt.K JN U t...Ur<t-' 

FUNCTION CIJE STAFF 

FAGE . 1 7 

KE IWloGllollJl'I 11.\NUoll POUC"f IIO. U ro• INIONNIS ON Ill( tnllllillON 
or IMI$ FOUi fOI A ,UIICIIONII. ICll[mU 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

l. 

2 . 

3. 

4. 

ORIGINATOR/PROJECT LEADER 

OESCRIPllON 

Draft a set of questions and briefing 
materials for Steering Committee 
reactions and suggescions prior to 
the first site visit. 

Consider scheduling meetings with 
potential funders during Lead Community 
site visits, 

Coordinate site v i sits to lead community 
applicants. 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. Charl es Bronfman 
b. Charles Goodman ? 

C. Melvin Merians 
d. Lester Pollack 
e, Esther Leah Ritz 

PRIORtTY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AR 

AR 

AR 

AR 

DATE 7/2/92 

OAT£ 
ASSIGNED 
STARTEO 

DUE DATE 

6/12/92 7/7/92 

6/26/92 7/15/92 

6/12/92 8/7/92 

6/26/92 ~/15/92 

--

COMPLETED 
OR REMOVED 

DATE 



PAGE . 1 8JUL 2 17:03 32׳ PREMIER IND CORP

«1 *uuflitmn UANUM rouCT no. 15 
10 1 a j o a i h u  cm m  c o u p u t iM  

Of THU FDkM f OS * FVHimONJU. SCWDUtI

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

DATE 7/2/92VFLORIGINATOR/PROJECT LEADER

| ^ £ M 1£ P  iM D u B T n iA L  C D R P O ^A TIG N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?JOTO (REV. 1/W) PRINTED IN U SA

COMPLETED
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

TBD9/28/91J WW ith  SHH, p la n  to  m eet w it h  S u sa n  Crow n.

) 

) 

JUL 2 '92 17 : 09 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
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FUNCTION CIJE STAFF 
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□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WOOGHER ASSIGNMENTS 
, ,_ (R"'. 1'89) PAUffED IH U.U. 

ORIGINATOR/PROJECT LEADER VFL DATE 7/2/92 
ASSIGNED DATE COMPLETEO 

NO. DESCRIPTION PRIORITY 10 ASSIGNEO out DATE OR REMOVED 
(INl1'1ALS) SlARTEO DATE 

1. With SHH, plan to meet with Susan Crown. JW 9/28/91 TBD 

. 
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U f  M M IM E H U n  MUXUjU. KKJCT NO. 15  
r o i  CUIDl UHEJ M  Tttt C Q U U D O ff 

OF THIS FOtM  FO« * FUHCTWtlM J C H t X U

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

7/2/92DATEVFLORIGINATOR/PROJECT LEADER

DQEMIER INOUaTFllAL C O O P D nA TID N

□  ASSIGNMENTS
□  ACTIVE PROJECTS

) □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?MSO (REV. l / V »  MtlNTCB IN U.SJL

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/15/92HLZContact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL:

(with AJN)
a. John Caiman
b. Maurice Corson

TBD2/18/92HLZFollow up with Maurice Corson about Wexner 
Foundation CIJE funding.

ג

)
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.) 

) 
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o DAEMIEIO rN OIIBTnlA\. co<>ccnATION 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
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FUNCTION CIJE STAFF 
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0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

l. 

2. 

fSHO [IUV. I,_,) N,Htf.D 1H !J.U 

ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

Contact the follo~ing board members 
in advance of the August 25 meeting 
and send brief report to VFL: 

a. John Colman 
b. Maurice Cors on (with AJN) 

Follow up with Maurice Corson about Wexner 
Foundation CIJE funding . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

DATE 
ASSIGr-1[0 
START£0 

2/18/92 

DATE 7/2/92 

DUE DATt 

8/15/92 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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' 1 W  I' L\
C U E  STEERING COMMITTEE 

June 26, 1992 
7:30 AM 
Agenda

Participants - In Cleveland: Mort Mandel, Chair, Shulamith Elster,
Stanley Horowitz, Ginny Levi, Art Naparstek, Henry Zucker 

In New York: Art Rotman
In Jerusalem: Seymour fox, Annette Hochstein

A s s  i Eircient

I --1
I. Lead Community Update AR ,

כ
A. The nine finalists are:

\ a  I״• / ?  ' n \ / n־׳׳

Atlanta ^.'Tcolumbus /״A^dakland 
C&fo Baltimore \ ./] Metro West Ottawa !Jj
Milwaukee Palm Beach ' ך H. in Boston 1׳(

B. Plans for visiting the communities

C. Related assignments:

1, Draft questions and briefing materials
for discussion before first site visit, (AR)

2, Propose content and dates for fall seminar. (SF, AH) |

3, Propose key elements of papers on content and //f ׳/
personnel in Lead Communities. (SF, AH) /

4, Describe possible programs for implementation
in Lead Communities and cost range for each. (SE) '

Foundation Development Plan AJN

A. From minutes of June 12:

In summary, the approach will be as follows:

V* 1. Develop a matrix of program areas and prospects.

2. Develop a prospectus for potential donors.

3. Identify priority donors.

4. Undertake a focused campaign to raise funds.

........ 
u) ' '-- I ---- I 
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~ ? jNl ' 
STEERING COMMITTEE 
June 26, 1992 

7:30 AM 
Agenda 

Participants • In Cleveland: Mort Mandel, Chair, Shularnith Elster, 
Stanley Horowitz, Ginny Levi, Art Naparstek, Henry Zucker 

In New York: Art Rotman 

..I 

ln Jerusalem: Seymour fox, Annette Hochstein 

I As s i 1mmen.t 

Ir. Lead Community Update 
-· I 

A. The nine finalists are: 
• \. 01,~(' 0 

Atlanta ~ .... ..,.Columbus ~Alf1Cd~kland , 
r ' Bal timorq _ ; Metro West 

Boston r 7 ' Milwaukee 
Ottawa 
Palm Beach 

B. Plans for visiting the communities 

C. Related assignments: 

1. Draft questions and briefing materials 

\.., 
I 

for discussion before first site visit. (AR) 

2 . Propose content and dates for fall seminar. (SF, AH) 

3, Propose key elements of papers on content and 
personnel in Lead Communities. (SF, AH) 

4. Describe possible programs for implementation 
in Lead Communities and cost range for each. (SE) 

Foundation Development Plan 

A. From minutes of June 12: 

In summary, the approach will be as follows: 

V
, 

1. Develop a matrix of program areas and prospects. 

2. Develop a prospectus for potential donors. 

3. ld~ntify priority donors. 

4. Undertake a focused campaign co raise funds. 

/ ./ ,,.. ,/ -
} 

' 
AJN 

-
.J 

I 

_, 
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B, Related assignments

1. Follow up with Cummings Foundation. (SE)

2. Prepare proposal for David Hirschhorn
for funding of monitoring & evaluataion, (SF, AH)

3, Report on status of proposal for CRB Foundation 
involvement in Lead Communities, (AH)

SEIII. Communications

A. Memo has gone to board and SPAs advising of 
selection of finalists

B. Press release has gone to Anglo Jewish press,

C. Preliminary discussion of SE memo of June 22
proposing a six month plan,

D. Camper Contacts

1. VFL is to distribute assignments for review and 
update.

2. AH is to prepare talk piece by 6/30.

IV. Status of Other Current Assignments VFL

A. Develop a work and management plan for 
the next 4 months. (SE & AH)

B. Draft annual operating budget, (SE & AH)

SE/VFLV. Meeting Plans

)I
A. Fri., July 10 ־ CIJE Steering Committee * cancel?

B.

Should we cancel?

C. Fri., July 24 • CIJE Steering Committee

D, Tues., Aug. 18 ־ CIJE Steering Committee

B. Related assignments 

l. Follow up wich Cummings Foundation. (SE) 

2. Prepare proposal for David Hirschhorn 
for funding of monitoring & evaluataion, (SF, AH) 

3. Report on status of proposal for CRS Foundation _,71/ 
involvement ln Lead Coll\lllunities. (AH) // 

III. Communications 

A. Memo has gone to board and SPAs advising of 
selection of finalists 

B. Press release has gone co Anglo Jewish prass. 

C. Preliminary discussion of SE memo of June 22 
proposing a six month. plan. 

D. Camper Contacts 

1. VFL is to distribute assignments for revie~ And 
update. 

2. AH is to prepare talk piece by 6/30. 

lV. Status of Other Current Assignments 

A. Devel op a work and management plan for 
the next 4 months. (SE & AH) 

B. Draft annual operating budget. (SE & AH) 

V. Meeting Plans 

A. 10 • CIJE Steering Commitcee - cancel? 

SE 

VFL 

SE/VFL 

B. ----- -----------

C. Fri., July 24 • CIJE Steering Committee 

D. Tues., Aug . 18 - CIJE Steering Committee 

) 



E. Mon., Aug. 24 - Preplan for Board meeting 
Normally scheduled 1 5 ־. In light of Lead 
Communities selection committee meeting, 
suggest we schedule 11 - 3; at JCCA.

F. Mon., Aug. 24 ־ Lead Communities Selection 
Committee - 3 ■ 5; at JCCA.

G. Tues., Aug, 25 * 9:30 - 3:30 ־ CIJE Board; at
   UJA/Federation J

H. Tues., Aug. 25 5:00 - 3:00 ־ - Critique of meeting 
at UJA/Federation -

I. Mon, or Tues., Sept. 21 or 22 - Senior Policy 
Advisors

' V .

E. Mon., Aug. 24 • Preplan for Board meeting 
Normally scheduled 1 • 5. In light of Lead 
Communities selection committee meeting, 
suggest we schedule 11 -- 3; at JCCA. 

F. Mon., Aug. 24 - Lead Communities Selection 
Committee - 3 • 5; at JCCA. 

G. Tues., Aug, 25 - 9 : 30 · 3:30 • CIJE Board; at 
UJA/Federation - --

H. Tues., Aug. 25 • 3:00 • 5:00 - Critique of meeting : 
at UJA/Federation -

I. Mon. or Tues., Sept. 21 or 22 - Senior Policy 
Advisors 



Counselor P r io r it y  Dooe

AJK

SRE

AH

SHH

SRE/SF

AR

AR

AR

SHH

A P
׳"**- ז*/

AH

SF

SHH

Counselor Priority Done 

AJN 

SRE 

AH 

SHl1 

SRE/SF 

AR 

SHK 

-,., AP 
,5'tf __ .... /l-7 '--t '\_ 

AH 

SF 

SHH 



6/25/92

CIJE Board neuters ־  Proposed Camper Ass 

Suggested changes noted w ith יי*יי 

Name

*  Henry K osch itzky 

Hark La ine r 

Norman Lanin

*  Norfian L ip o f f

S. H a rtin  L ipse t 

Horton Handel

* Matthew Naryles

*  F lorence H elton

*  M elvin Nerians

*  Lester P o lla ck  

Charles Ratner 

Esther Leah R itz  

Richard Scheuer 

Ismar Schorsch 

Isadore Twersky

* Bennett Yanowitz

/

Counselor P r io r ity  Done 

AH 

AJN 

AH 

SHE 

HIZ 

HLZ 

SHH 

HLZ 

HLZ 

SF 

SRE 

SRE 

SRE

-flrrT-

Hane 

David Arnov 

B i l l  Bernan 

Charles Bronfman 

Gerald Cohen 

John Colnan 

Maurice Corson 

Irw in  F ie ld  

Max Fisher 

Charles Goodman 

A lf re d  G ottscha lk-r
A rth u r Green 

H e il Greenbaum 

Thomas Hausdorff 

David H irschhorn 

Ludwig JesseIson

6/25/92 

CI JE Board Neri>ers - Proposed C~r Ass 

Suggested changes noted with 11*11 

UJ Nc111e C:o~selor Primrity Done H~ (!' 
a: ---------·-------- .... --------- -- -----·-- ..,. .., _____ ~---------------·-a.. 

Davfd Arnow • ~enry Koscnitzky iAH 

• Bill Berman AJN flllark Leiner 

Charles 6ronfl'IIBn AH Nonnan l31111t 
\ 

Gerald Cohen 'SRE • Nor111en Lipoff 

z John Col1P1an HlZ / S. Martin Upset -E: 
0 
a: Maurice Corson HlZ llorton H.andel 

a.. • Irw;n Field SHII • Matthew Naryles 
Cl'.: 
0 
u Max Fisher 1-!LZ • Florence Helton 
Cl:'. 
LI.J - Char l es Goodlnan NLZ • Melv;n Ner;ans 
E: 
w 
0:: Alfred Gottschalk SF • Lester Pollack n.. 

I 

Arthur Green SRE Charles Ratner 
00 
If) 

lD 
Meil Greenbaun SRE Esther Leah Ritz 

..... 

:u Thomas Hausdorff SRE iticflard Scheuer 
J) 

Dav1d Kirschhor~ srj Art..7 I SIi.i r Schorsch 
fl 
'.\J 

z Ludwig Jesselson """1ar! Isadore Twersky 
::::, fo7 • L J~ , 

• 8-ervlett Yanowitz 



EXHIBIT A

CUE Fundraising 
Preliminary Matrix

6f25if92

THEMES

FVogram
Areas Innovaliora

Community: 

Capacity building 

tor Lay Ldiehp Curriculum

i
!
j Integral ion 

Peraonnel i Formal/Informal Media/Technology־

Supplementary

Schoote

Nat 1 Fdna: Nal l Fdna: Nat'l FdnB: Nat’l Fdna: Nat‘1 Fdna: N at'l Fdn6:

i

Local F<k%a: Local Fdro: Local Fdna: Local Fdna: Local Fdna:
j

Local Fdna: \

Osy
Scho3la

N ati Fdna: N a n  Fdna־ Nat'l Fdna: Nat'l Fdna. Nat'l Fdna: Nal'l Fdna:

Local Fdna: Local Fdna: Local Fdna: Local Fdna: Local Fdna Local Fdna:

1

Tarael
&qpefienoe

Nat'l Fdna: Nat'l Fdna: NaD Fdna: Nat'l Fdna: Nai‘1 Fdna: Nat'l Fdna:

Local Fdna; Local Fdna: Local Fdna: Local Fdna: Local Fdna: Local Fdna:

Fajnlly
Educalion

Nan Fdna: Mat'l Fdna: Nat'l Fdna: N an  Fdna: N atl Fdna. Nat'l Fdna:

Local Fdna: Local Fdna: Local Fdna: Locaf Fdna: Local Fdna: Local Fdna:

‘

' 
Communoly: 

·Program ' 
'I • Ce,paclty building 

. hea3 . lnnovalionl loruyldlahp 
Nat I Fdna: Nal'l Fdna: 

I Supplemealary 

Schooi. 

localF-: Localfd~: 

/ Nat'IF-: N11'1 Fdn11· 

Oa.,, I S.:ho,18 
I 
I 

Local Fdna: Lacalfdna: 

~ . > 

I 

I I Nllt'I Fdna: Nat'! Fdn1: 

1.,,. .. 
EIIP;oilenoe 

Local Fdne: Local f.<lna: 

Nal'I fdne: Nat'I Fdne: 

famll), 

Edu.::aJioA 

L.ocal fdna: local Fdna: 

CUE Fundraii.i11g 
Pre~miriary Mairix 

THEMES 

Cu1nculu111 

Nal'I Fdo■ . 

l l0e11IFdne: 

I 
Nari Fdn■ : 

Loc:alfdna: 

Nat'lf<:lne: 

Local Fdne· 

Nat'IFdne: 

Local Fdn■: 

Por■onnel 

Nat '! Fdrw: 

local fdne: 

Nat'IFdna 

Loc1I fdne: 

I Nll'lfdM. 

' I 
I 
', Loc1I fdna: 

Nal'I Fdr,e: 

Local fdNI: 

EXHIBII A 

I 
I 
jtnreg,aiion 

:Form•~lnlorma l M<!dla/'Technok,gy 

\ N1t'I fdne: Nari Fdna: 

! 

i I 

I I Local Fdne: LoealFdna: 
' i 

i 

' I 
Nal't Fd<w: Nal'IFdne: 

Local Fdnll Local l'dno: 

' 

Nai"lfdne: Nat'IFdno: 

local fdn11: Local Fd1111: 

I 
i 

Nal'I Fdnt. I Nat' I Fdna: 

I 

Local Fdno: local Fdna· 

! 
I 
I 
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Program 

:::L Areas Innovation*

Community: 

Capacity building 

for Lay l.dru lp Curriculum Personnel

Integration

Formal/Informal

i

Media/T echno-ogy

1
JCCe

Nat'l Fdna. Hat'l Fdne: Hat'l Fdna: Nal'IFdrte: Nat'l Fdna־. N al'i Fdna:

1

Inlormal

Education
Local Fdne: Local Fdne: Local Fdna:

1

Local Fdr* Local Fctaa. Local Fane:

Early
Childhood

Nat'l Fdna: Nat'l Fdne: Nat'l Fdna: N an Fdne Nat'l Fdne. Nal'l Fdne:

Local Fdna Local Fdna: Local Fdne: Local Fdfla: Local Fane: Local Fdna: ־

Senior
Pe;80^nel

Nat'l Fdna: N af! Fdna: Nat'l Fdne: Nat'l Fdne. Nat'l Fdne: Nat'l Fdna:

In-Soivic*

Training
Local Fdne: Local Fdna: Local Fdna: Local Fdne: Local Fdne: Local Fdna:

i

Outreach

Nat'l Fdna: N ad  Fdne: Nat'l Fdna: Nat't Fdna: Nat'l Fdro: Nat'l Fdna:

.

Local Fdn*: Local Fdna: Local Fdna: Local Fdna: Local Fdna: Local Fdne.

Community 
Loo de re hip

N at'l Fdrw: Nat'l Fdna: Hat'l Fdna: Nat'l Fdrve Nat'l Fdn8: Nat'l Fdna:

Local Fdne: Local Fdna: Local Fdne: Local Fdn®: Local Fdna: Local Fdna:

••••• ...... •l C • mma.ni!y: I [1ntegr111ton t~e diafT echno.ogy 

I ' ., ......... ··~ .:: 
Pf0$lram Clll)aclty building I .. i\reas lnnova1ion11 fo, Lay l.dl"lti) lcurri,;ulqm 1 Form■lllnformal •'_;, ~reonncl 

lut'lfdne. Nal'lfdna: Nan F<1n•: N,iflfdno: Nal'I Fcina: NaflFo.-.: 

I 
JCC1 

. 
ll'llorm■I Localfdrw: Lc,c:■ I Fdne; Local fdn.: Locatfd"" Lacal f,.,,_ _ Local Fan■ : 

Education 

I ....... ,~ Nat'lfdna: Nat'I fdno: • Nat' I Fana: Nat'I Fdnrs Nat'IF ..... . 
Early 

Childhood . . 
' 

LocalFdna Lccal fd,,.; local Fdna: Loc:11 Fd""'; Local Fara: LGCal Fdn■: ' 

Nat'I Fd"" : Nd'I Fdn■: Nat'I Fana: N■t'I fon,e = Nal' I Fdna: Nat'I Fdn■: 

Senior 
P"'aonnel 

ln-,Sa"'iee Local Fdne: L.ocalfdna: loe■ I fdr,e: LocalFdne· Local f dn41: Local fdna: 

• Tra,nmg 

. 
I I 

Nal'I Fdne: N,t'IFdna: N■t'lfdna: Nal'I Fdn■: N■t'I Fdna: Nal' I Fdne: 

Outre-ach 

LocalFdna: Loc:al Fdna: Local Fdne: Local Fd.,,- · Locel Fdn■: LocalFdn,e. 

I 

Nat'I Fdrw. NanFdne. tut'I Fdn.: Nat'IFdna Nefl Fdn■ : Nat'IFdn,e: 

' 
Community 
Loade,■hip 

l.ocal Fdl"II: Local Fdna: local Fdne: localFdM : Local Fana· Local Fdre: 

I 



 1� י; ; *: $
■ Program: י

,•!/» 'Areas! י׳ ! IftnovoUKMi*

Community: 

Capacity building 

lor Lay Ldtahp Curriculum Peraonnel

Integration

FormayJnJormal Mediafleclmobgy

Adult
Education

N at'l F^ne: Nat'l Fdna: N at'l Fdne: Nat'l f  cJne: Nat'l Fdna: Nat'l Fdn*:

Local Fdns: Local Fdne: Local Fdne: Local Fdj־n». Local Fdna: Local Fdna: »

Yoong
Adult®

N at'l Fdna: Nat'l Fdna: Nat'I Fdne: Nat'l Fdna: Nat'l Fdna: Na*'l Fdna:

Local Fdne: Local rdne: Local Fdne: Local Fdna: Local Fdne: Local Fdna:

. J. ,·. !, ,r Comcn..,,ty: I I 
, ... :r "'· \ .r ,, :?-tOfl,_,.. ,:r c.l)adybulding 1nleg~tion 

: ~,.~ '.f!,l" lnr>OYala>M for Lay l.dr•~ Curuculum Peraonncl FotmaWJnlormal Mediaffecllnology 

Nat'IFdne: n.1·1 Fdns: Nal'IFdna: Nal'I fdnr. Na.t'l fdno : Nal' 1 Fdna: 

Adult : 
Eduo::uon 

Local Rina· Local fdne: local Fdno: l..bcal Fd.,o. I l ocal Fdna. local Fdno: ' ' 
; 
: 
I 

Nan Fdnl: N11'1Fdna: Nat'IFdne, Nal'I Fdn1· Nal 'I Fdno : Na1·1 Fdna: 

I 
Young 
Adulta 

LocaJFdn1: Local l'dne: Local f dne: Local Fdno: local fdne: local Fdo-.: 

I 

I 

. ' 
I 
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JUN 23 16:39 92׳ PREMIER CORP. ADMIN.

TIME:DATE:

P R S M I 6 R  I N D U S T R I A L  C O R P O R A T I O N

FACSIMILE HEADER SHEET — -
73138 (5190) PRINTED IN USA
o

TO: F AX  NO.  ( */ / )  £ 2 * 1  V -  ? י /רנ
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FROM: FA X  NO . t f / 4 )  3 1 !/ - 9  ־* 

Name 4L €  V  t

Companv Company

Street Address Tele. No. f  ) Ext.

/ / / _ 
City Stats Zip Country
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A ,J N ~ r-r ~ rlo c..H S' r li! ~-.I 

Name ..n Y""" o <.L. /L Fax., 

FROM: FAX NO.~/') .3-' 

Name <;/A./.,.; y ?e VI 
Company ________ _ Company ________ ~ 

Street Address _______ _ Tele. No. ( ) _____ Ext. __ 

City :Sble Zip Country 
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CIJE STEERING COMMITTEE 
June 26, 1992 

7:30 AM 
Agenda

Participants * In Cleveland; Mort Handel, Chair, Shulamith Elster, 
Stanley Horowitz, Ginny Levi, Art Naparstek, Henry Zucker 
In New York; Art Rotman
In Jerusalem: Seymour Fox, Annette Hochstein

Assignment

I . Lead Community Update AR

A. The nine finalists are:

Columbus Oakland
Metro West Ottawa
Milwaukee Palm Beach

Atlanta
Baltimore
Boston

B. Plans for visiting the communities

C. Related assignments:

1, Draft questions and briefing materials
for discussion before first site visit, (AR)

2. Propose content and dates for fall seminar. (SF, AH)

3. Propose key elements of papers on content and 
personnel in Lead Communities. (SF, AH)

4. Describe possible programs for implementation
in Lead Communities and cost range for each. (SE) מ

AJNII. Foundation Development Plan

A. From minutes of June 12:

In summary, the approach will be as follows;

1. Develop a matrix of program areas and prospects.

2. Develop a prospectus for potential donors.

3, Identify priority donors.

4. Undertake a focused campaign to raise funds.

JUN 23 '92 16:4 1 

6/ 23/92 _,,, 

PREMIER CORP. ADMIN. 

CIJE STEERING COMMITTEE 
Jun~ 26, 1992 

7:30 AM 
Agenda 

PAGE.02 

Participants • In Cleveland: Mort Mandel, Chair, Shulatnith Elster, 
Stanley Horowitz, Ginny Levi, Art Naparstek, Henry Zucker 
In New York; Arc Rotman 
In Jerusalem: Seymour Fox, Annette Hochstein 

Asshpment 

I. Lead Community Update 

A. The nine finalists are: 

Atlanta 
Baltimore 
Boston 

Columbus 
Metro West 
Milwaukee 

Oakland 
Ottawa 
Palm Beach 

B. Plans for visiting the communities 

G. Related assignments: 

1. Draft quastions and briefing materials 
for discussion before fi rst site visit . (AR) 

AR 

2. Propose content and dates for fall seminar. (SF, AH) 

3. Propose ksy elements of papers on content and 
personnel in Lead Communities . (SF, AH) 

4. Describe possible programs for implementation 
in Lead Communities and cost range for each. (SE) 

II. Foundation Development Plan 

A. From minutes of June 12: 

In s ummary, the approach will be as follows: 

1. Develop a matrix of program areas and prospects. 

2. Develop a prospectus for potential donors. 

3. Identify priority donors. 

4. Undertake a focused campaign to raise funds. 

AJN v 
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B. Related assignments

1. Follow up with Cummings Foundation. (SE)

2. Prepare proposal for David Hirschhorn
for funding of monitoring & evaluataion, (SF, AH)

t / '3. Report on status of proposal for CRB Foundation / ר 
involvement in Lead Communities. (AH)

III. Communications SE

A. Memo has gone to board and SPAs advising of 
selection of finalists

B. Press release has gone to Anglo Jewish press. \f

C. Preliminary discussion of SE memo of June 22 ׳T 7 ____.
proposing a six month plan.

D. Camper Contacts

1. VFL is to distribute assignments for review and 
update,

2. AH is to prepare talk piece by 6/30.

IV. Status of Other Current Assignments
* f t

L  VFL
A. Develop a work and management plan for a m ׳ , . 

the next 4 months. (SE & AH) M

B. Draft annual operating budget. (SE & AH) \J^jX^

V. Meeting Plans SE/VFL
-ר

A. Fri., July 10 - CIJE Steering Committee r '.

B. Sun., July 12 ־ CIJE Advisory Group ־ in NY 
Space reserved at D. Finn's office. They have 
speaker phones. "Nothing too sophisticated."
SF, AH, & VFL will be in Jerusalem. Goodman,
Greenbaum, & Pollack definitely not available.
Ratner probably not. This steering committee +
Finn, Holtz, Kraar, & Woocher are holding date. גא‘׳׳/־* '”’
Should we cancel?

C. Fri., July 24 ־ CIJE Steering Committee

!1 li ־* S ̂
D. Tues., Aug, 18 - CIJE Steering Committee ־r ח M

J UN 23 '92 16:42 PREMIER CORP . AD MIN . PAGE.03 

a. Related assignments 

1. Follow up with Cummings Foundation . (SE) 

2 . Prepare proposal for David Hirschhorn 
for funding of monitori ng & evaluataiun, (SF, AH) 

l , ~.,.· \ 3, Report on status of proposal for CRB Foundation 
involvement in Lead Communities. (AH) 

III. Communications 

IV . 

V. 

A. Memo has gone to board and SPAs advising of 
selection of finalists 

B. Press release has gone to Anglo Jewish press. 

C. Preliminary discussion of SE memo of June 22 
proposing a six month plan. 

D. Camper Contacts 

\I 
J 

1. VFL is to distribute assignments for review and 
update, 

2. AH is to prepare talk piece by 6/30. 

Status of Other Current Assignments 

A. Develop a work and management plan for 
the next 4 months. (SE & AH) 

B. Draft annual operating budget . (SE & AH) 

Meeting Plans 

A. Fri., July 10 CIJE Steering Committee 
,, 

B. Sun. , July 12 • CIJE Advisory Group• in NY 
Space reserved at D. Finn's office. They have 
speaker phones. "Nothing too sophisticated ." 
SF , AH, & VFL will be in Jerusalem. Goodman, 
Greenbaum, & Pollack definitely not available . 
Ratner probably not, This steering collllnittee + 
Finn, Holtz , Kraar, & woocher are holding date. 
Should we cancel? 

C. Fri., July 24 • CIJE Steering Committee 

D. Tues. , Au~. 18 - CIJE Steering Commit~ee 

SE 

-

SE/VFL 



P A G E . 0 4J UN  2 3  ’ 3 2  1 6 : 4 3  P R E M I E R  C O R P .  f l DMIN

E. Mon., Aug. 24 ־ Preplan for Board meeting
Normally scheduled 1 - 5 .  In light of Lead 
Communities selection committee meeting, 
suggest we schedule 11 - 3; at JCCA.

F. Mon., Aug. 24 - Lead Communities Selection -. /
Committee 5 '־■' .at JCCA ;־ 3 - 

G. Tues., Aug. 25 - 9:30 * 3:30 - CIJE Board; at
UJA/Federation

H. Tues., Aug. 25 • 3:00 - 3:00 * Critique ul muBCing;
at UJA/Federation

I. Mon. or Tues., Sept. 21 or 22 * Senior Policy 
Advisors

JUN 23 '92 16: 4 3 P RE MIER CORP. RDMIN . PRGE. 0 4 

E. Mon., Aug. 24 • Preplan for Board meet1ng ll f f 
Normally scheduled 1 • 5. In l±ght of Lead / 1 

Communities selection committee meeting, 
suggest ~e schedule 11 - 3; ac JCCA. 

F. Mon., Aug. 24 - Lead Communities Selection ~ / 
Committee - 3 - 5; at JCCA, v 

G. Tues., Aug. 25 - 9:30 • 3:30 • CIJE Board: at 
UJA/Federation 

H. Tues . , Aug . 2, • J:oo - ~:oo • GL1~1yue ur m~~cing ; 
at UJA/Federation / 

I . Mon . or Tuea. , Sept. 21 or 22 • Senior Policy 
Advisors 



SE E  M A N A G E M E N T  M A N U A L  POLJCY N O . 4  5 

C O It G U ID E D K E S  O N  T H E  C O M F lfT IO N  

o r  T H tS  F O R M  r o n  A F U N C T IO N A L  S C H E D U LE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 6/17/92

C O M P L E T E D  
O R  R E M O V E D  

D A T E

D U E  0 A T E

6/19/92

D A T E
A S S IG N E D
S T A R T E D

6/12/92

6/12/92 6/26/92

6/26/92

6/26/92

6/30/92

6/30/92

5/3/32

5/3/92

2/4/92

2/4/92

2/18/92 6/30/92

6/30/92

6/30/92

7/3/92

.8/15/92

2/4/92

6/12/92

ORIGINATOR/PROJECT LEADER VFL

A S S IG N E D
10

(IN IT IA L S )

SE

SE

SE

SE

SE

SE

SE

SE

SE

SE

SE

P R IO R ITY

I P R e M i e n  1 N Q U S T H I & L  C Q R P O R A T I U J N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73B90 (RtV. 1/89) PfillfrED IN US.*.

D E S C R IP T IO N

Contact Jerry Strober to prepare and 
distribute a press release.

Prepare a six ■־month plan for 
communication of CIJE activities.

Work with AH to develop a work and 
management plan for CIJE for the next 4 
months and beyond.

Review JW newsletter proposal and prepare 
a recommendation for the Steering Committee

Discuss with SF and AH the key elements 
of papers on content and personnel in 
lead communities.

Develop a first draft description of 
possible programs for implementation in 
lead communities and a cost range for each.

Follow up with Cummings Foundation on 
funding.

Work with AH on preparation of a draft 
annual operating budget.

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies 
and people at general universities to gear 
up to support lead communities.

Draft agendas for two meetings scheduled 
on July ] ?.,

Contact the following board ilieiuuers 
in advance of the August 25 meeting
and send brief report to VFL:

a . Bill Berman נ . Norman Lipoff
b. Gerald Cohen •נ S. Martin Lipset
c . Irwin Field k. Matthew Maryles
d. Arthur Green 1. Florence Melton
e . Neil Greenbaum m , Melvin Merians
f . Tim Hausdorff n . Lester Pollack

g ־ Henry Koschitzky o . Richard Scheuer
h. Mark Lainer P• Bennett Yanowitz

o "'AfM•e<> •Nous-r .. , .. L CORl'O .... TIU"I 

□ ASSIGNMENTS 

$[( IIINIGIIIUII IIA~Ul l l'O~'CT NO. I~ 
rGI CUIDWN!l ON IHf COlll'l!TION 

'---O __ rl ____ HIS FOIII ,o, A fU~(TIONAI SCHIIMJL( 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTE~ -------- - ------- ---------
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 1--------------- ~-----

NO 

1. 

2 . 

3. 

4 . 

5 . 

6 . 

7. 

8. 

9. 

10. 

11. 

731!1111 {Iii~. 11119) PAlfffED IH UU. 

0RIGtNATOR/PROJECT LEADER VFL 

DESCRIPTION 

Contact Jerry Strober t o prepare and 
distribuce a press release. 

Prepar e a six -month plan for 
communication of CIJE activities. 

Work with AH to develop a work and 
managemen t plan for CIJE for the next 4 
months and beyond. 

H.aview JW newsletter. propos.il and prepare l 
a recommendation for the Steering Committe 

Discuss with SF and AH the key elements 
of papers on content and personnel in 1 

lead co1111.nunities. I 
Develop a first draft description of 
possible programs for implementation ln I 
lead communities and a cost range for each. 

Follow up with Cwnmings Foundation on 
funding. 

Worl<; with AH Qn preparation of a draft 
annual operating budget. I 
Develop an outline for a preli.minary plan 

1 
to prepare seminaries, continental agencies , 
and people at general universities to gear 
up to support lead communi t ies. 

Draft agendas for two rneet:ings scheduled 
on July ] ?. . 

Cont;i.ct tfierollowrrrg--boa~d illl!IIIUt::1.".$ .. 
in advance of the. August 25 meeting 
and send brief report to VFL: 

a, Bill Bermirn 5. Norman Lipoff 
b. Gerald Cohen j . s. Martin Lipset 
c. Irwin Field k. Matt:hew Maryles 
d. Arthur Green 1. Florence Melton 
e. Neil Greenbaum m. Melvin Merians 
f. Tim Hausdorff n . les t er Pollack 
g. Henry Koschitzky o . RJchard Scheuer 
h. Mark Lainer p. Bennett: Yanowitz 

ASSIGNED 
PRIORITY 10 

(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

- I 

I 

OATE 
ASSIGNEO 
STARTED 

DATE 6/1 

OUt: OATt 

6/12/92 6/19/92 

I 

6/12/92 I 6/26/92 

5/3/32 6/26/92 

5/3/92 

2/4/92 

2/4/92 

2/18/92 

2/4/92 

6/12/92 

6/26/92 

6/30/92 

6/30/92 

6/30/92 

16/30/92 

6/30/92 

7/3/92 

.8/15/92 

7/92 

COMPLETED 
OR ll~MOYED 

DATE 

! 

~ 



M E MMW fUENT MANUAL POOCT NO. 1.5 
F0« GUIOfUHES 0(1 THE W MPlfllflN 

OFTMB FORM fOt *  FUHCTtOnM. SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE F0X ASSIGNMENTS

DATE 6/17/92ORIGINATOR/PROJECT LEADER VFL

C O M P L E T E D  
O R  R E M O V E D  

D A T E
D U E  D A T E

D A T E
A S S IG N E D
S T A R T E D

A S S IG N E D
T O

(IN IT IA L S )
P R IO R ITY

P R E M 'f ' . M  1 N O U !  ;1�( i l A L  C O S P t  D r t A T lO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (RIV. 1/89) MINTED IN U.SA

D E S C R IP T IO NN O .

6/26/92

6/30/92

7/12/92

7/15/92

8/15/92

6/12/92

2/4/92

6/12/92

3/8/92

8/25/92

SF

SF

SF

SI■

SF

8/28/91SF

Propose September dates for a seminar 
with representatives of the lead 
communities.

With AH, prepare a brief paper outlining 
the content of lead communities.

Recommend action plan for first year's 
work in lead communities.

With AH, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation.

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a. Alfred Gottsc.halk
b. David Hirschhorn
c. Isadore Twersky

t.t-i f־Vk "Pi /׳־׳ר\ oי־/ר׳וM£»l t־nn f־.hP.
possibility of funding a mini■school in 
each Lead Community and general 
support for CIJE.

Sil IIMlll(ll1•1 IUIIUAl NlOCT 110. U 
l'OI '4/IOWND ON Ill! CONl'l.t1ION 0 P"&:MU• " INOU:lfQIAI..CCUOPl l •MTION 

0 ASSIGNMENTS 
01 l"N FOall IOI l lU~CTIOftAl KH(DUI! 

r------ ------ -------~-=--=-:.;.-~~=::~~~::.-~:3::::-~~-=-::.::! I FUNCTION D ACTIVE PROJECTS 
D RAW MATERIAL 

CIJE STEERING COMMITTEE 1--------- --- ·----- ----------- ---1 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS -----------73&90 l•L•. I/WI PO!lffll) Ill IU.I\ 

ORIGINATOR/PROJECT LEADER 
.----.--- ------------ --...... --- -----r--

NO. 

1. 

2 

3. 

4. 

5. 

(. 

DESCRIPTION 

Propose September dates for a seminar 
with representatives of the lead 
communities. 

With AH, prepare a brief paper outlining 
the content of lead communities. 

Recommend action plan for first year's 
work in lead communities. 

With AH , prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

Contact the fol lowing board members 
in advance of the August 25 Board rneetine 
and send brief report to VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn 
c. Isadore Tworsky 

S::o r , - - - •.• -t .,1,,. I:', ......... ",.... t-,f.,. l rnn t'.hP. 
possibility of funding a mini-school in 
each Lead Community and gener3l 
support for CIJE. 

PRIORITY 

VF'L 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

Sf 

SF 

SF 

--------
DATE 6/17/92 

DATE 
ASSIGNED 
STARTED 

DUE OATE 

6/12/92 6/26/92 

2/4/92 6/30/92 

COMPlFT£0 
011 l!(MOVED 

DATE 

I 6/12/92 7/12/92 

I 
I 

I 
I 

3/8/92 

1 8/28/91 

I 

7 /15/92 

8/15/ 92 

8/25/ 92 1 

I 



J11 MAXMEMENI UANVU fOUtt )19.1.9 
FOR S U I O a j A B  O K  T M [  C O M P L E T IO N  

Of THIS FORM fO» » rUNCIIONAl. SCHEOUII

CIJE STEERING COMMITTEEFUNCTION

HOCHSTEIN ASSIGNMENTSSUBJECT/OBJECTIVE

DATE 6/17/92ORIGINATOR/PROJECT LEADER VFL

P R E M I E R  I N t J I j S T Q I A L  C O R P O H A 1 1 C 1 1 M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7W $0 <&*V. 1/80) PRINTED IN U $ A.

N O . D E S C R IP T IO N P R IO R IT Y
A S S IG N E D

T O
(IN IT IA L S )

D A T E
A S S IG N E D
S T A R T E D

D U E  D A T E
C O M P L E T E D  

O R  R E M O V E D  
D A T E

1. With SE, prepare a work and management 
plan for CIJE for Che next 4 months and 
beyond.

AH 4/15/92 6/18/92

2. Work with SE on preparation of a draft 
annual operating budget.

AH 6/20/92

3. Report on status of proposal for CRB 
Foundation involvement in Lead 
Communities

AH 5/3/92 6/26/92

A. Develop an outline of the elements of 
of the priority program areas for use 
in soliciting foundation support.

AH 6/12/92 6/26/92

5. With SF, propose September dates for 
a seminar with representatives of the 
lead communities.

AH 6/12/92 6/26/92

6. With SF, outline a brief paper on the 
content of lead communities.

AH 2/4/92 6/30/92

7 Prepare a talk piece for use in camper 
contacts.

AH 6/12/92 6/30/92

8, Recommend action plan for first year's 
work in lead communities.

AH 6/12/92 7/12/92

9. With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of monitoring and evaluation

AH 3/8/92 7/15/92

10, Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a . David Arnow
b . Charles Bronfman 
C. Ludwig JesseIson
d. Norman Lamm
e. Esther Leah Ritz
f. Ismar Schorsch

AH 8/15/92

11. Prepare a paper summarizing the components 
of profession building and suggest where 
to begin.

AH 10/21/91 TBD

Sl:t IIAIWIIIIINI IINIUAL POI.JC'/ ~O. U 
l'OR SIJIDDJNIJ ON THC COlll'lfllON 0 C'REMIEA tl\ll)IJ!'ITAIAI. C:OAPUl-41\1 IUN 

□ ASSIGNMENTS ,--------------------~==O='='"_IS::.;r~ot.::::.11...:.:f'O::,R _.:.:H~UN:.::ct~IO=NIL=-W!~- :!!:l~~-l1~.-• ....J 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

7)m (0!11, l~I PRINJEO IN U $A. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/92 ,----,....---------------........ ---------,-.---~---------.------------< 
NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 

8. 

9. 

10. 

11. 

OESCRIPTlON 

With SE, prepare a work and management 
plan for CIJE for the next 4 months and 
beyond. 

Work with SE on preparation of a draft 
annual operating budget. 

Report on status of proposal for CRB 
Foundation involvement in Lead! 
Conununi ties 

Develop an outline of the elements of 
of the priority program areas for use 
in soliciting foundation support. 

With SF, propose September dates for 
a seminar with represontatives of chc 
lead communities. 

With SF, outline a brief paper on the 
content of lead conununi t ios. 

PrP.p~rP. A r.Alk piece for use in camper 
contacts. 

Recommend action plan for first yettr' s 
work in leao communities. 

With SF, prepare a proposal to submit to 
David Hirschhorn asking t.hat he support 
the full cost of monitoring a.nd evaluat.ion 

Contac-c the following board members 
in advance of the Au.gust 25 Board meeting 
and send brief report to VFL: 

a. David Arnow 
b . Charles Bronfman 
c. Ludwig Jesselson 
d. Norman Lamm 
a. Esther Leah Ritz 
f. Ismar Schorsch 

Prapare a paper summarizing the component.«; 
of profession building t1nc:i ~uggest: where 
to begin. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

All 

Ali 

AH 

DATE 
ASSIGNED 
STARTED 

OUEOATE 

4/15/92 6/18/92 

6/20/92 

5/3/92 6/26/92 

6/12/92 6/26/92 

I 6/12/92 6/26/92 

I 2/4/91 I 6/30/92 

6/12/92 6/30/92 

AH 6/12/9?. 7/12/92 
I 

AH 3/8/92 7/15/92 

AH 8/15/92 1 

AH 10/21/91 TBD 

COMPLfT£0 
OR REMOVED 

DAH 



SfF U*N4£tHW T U lNU iL FOUCT NO. I S  
FOR W IOeU fIB  ON TH€ COKPlflXW 

Of THIS FORM FOR « R'HCTION/U. StHEWJtf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 6/17/92VFLORIGINATOR/PROJECT LEADER

C O M P L E T E D  
O R  R E Y O V E D  

O A T E
D U E  D A T E

6/30/92

7/31/92

D A T E

A S S IG N E D
S T A R T E D

5/3/92

6/12/92

a s s i g n e d

T O

(IN IT IA L S )

SHH

SHH

P R IO R ITY

j  P R E M I E R  I N Q U O I O I A L  O Q R P f J H A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1/89] PRINTED IN U .S A

D E S C R IP T IO N

Contact Marty Kraar to find out who serves 
on the CJF Jewish Continuity Committee.

Talk with SF about an appropriate CIJE- 
sponsored presentation for the CJF General 
Assembly.

N O ,

1.

2 .

L.

0 PREMIER INCU~~r>IAL C0""'<JMAT°ICN 

□ ASSIGNMENTS 

SU WINIJ:IIIU!T IUIKlll P!IUCT RO. U 
FOR IVIOWftt3 ON lllf GOIIP\1'110'1 

or nos IORII fOR ' rtlllCTIONAl S.CN[DIJll 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

711GO lffi. 1/19) Pll!Hl(O IN USA 

ORIGINATOR/PROJECT LEADER VFL 
A$$1CN£0 

NO. DESCRIPTION PRIORITY TO 
(INITIALS) 

. 

). . Concact Marty Kraar to find ouc who serves SHH 
on the CJF Jewish Continuity ColXll'lliCtee. 

2. Talk with SF about an appropriate CIJE• SHH 
sponsored presentation for the CJF General 
Assembly. 

I 

I 
i 
I 

I 

I 

- -

I 
I 
I 

I 

I 

--------
DATE 6/17/92 

OAT£ 
ASSIGNED 
STMITEO 

5/3/92 

6/12/92 

l 

I 

OUE DATE 

6/3 0/92 

7/3 1/92 

COMPlETEO 
OR REMOV(O 

DATE 



P A G E . 1 0o u n  13  ' 3 £ ט1  ; ס צ  h ' K t m h K  C O R P .  A D M I N .

see mahmewcot u*nun m ocy 1*0. u  
to r  e u io m n n  on the c oM n m oN

O fTH S FORM f(X  A WNCTtONU. SCHEDOIT

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

6/17/92DATEVFLORIGINATOR/PROJECT LEADER

C O M P L E T E D  
O R  R E M O V E D  

D A T E
D U E  D A T E

6/19/92

6/19/92

6/26/92

D A T E

A S S IG N E D
S T A R T E D

6/12/92

6/12/92

6/12/92

A S S IG N E D
T O

(IN IT IA L S )

VFL

VFL

VFL

P R IO R ITY

f'REMIGR IISIDUSSTmAl. CORRHRA1 HJrvj

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S90 [REV, 11W  PRIWIEO IN U .S A

D E S C R IP T IO N

Make arrangements and invite 
participants to the two meetings 
scheduled on July 12.

Prepare a matrix identifying program 
areas ■which require support and 
prospects who might be interested.

Distribute a list of camper contact 
assignments to be reviewed and updated.

N O .

2 .

3.

J U I~ l ::, . ::, C: l ~ ; ;:J ::, 

0 ' "REMIEF\ l"IO<J:afflllAL C0'"'"n'"A11UN 

□ ASSIGNMENTS 

~~t Ml t~ CORP . ADMIN . PAGE, 10 

m ll~IIMIIIIIJIT IIAAUAL l'OiJC"I WO. U 
roR l:IJIOWRES OR nt( COlll'\f!IOR 

Of THIS llJRII fllll ~ IU"CTIOftN. SCH!l)(ll! 

□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL -
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI A SSIGNMENTS 

13a9() ,~cv 11811) f'!!lmED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/92 
ASSIGNED DATE COMPLETED 

NO. DESCRIPTION PRIORITY TO ASSIGNED OUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

1. Make arrangements and invite VFL 6/12/92 6/19/92 
participants to the two meetings 
scheduled on July 12. 

2. Prepare a matrix identifying program VFL 6/12/92 6/19/92 
areas wh ich ~equire support and 
prospects who might be interested. 

3. Distr ibute a list of camper contact VFL 6/12/92 6/26/92 
assignments to be reviewed and updated. 

' l 
I 

I 
I 

I 

I 

I I 
.. 

I I 
I 

I 

I 
I 
I 

I 
- - I - ----

I 

' 

I 
I 
I 
' ! 



s it  *WMSEMEir m in u «i ro iicr no. 15
( O B  6 U 1 D E U H E S  O N  T H E  C O M f t fT IO N  

Of THB FMM FOR > RiWCDOHAl $CHE0(iH

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE maNDEL ASSIGNMENTS

DATE 6/17/92VFLORIGINATOR/PROJECT LEADER

| H  i r s j Q U S T R IA t  C l O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

f M t a  (8£v. 1/89) PRinrtO  w  U .3 A

C O M P L E T E D  
O R  R E M O V E D  

D A T E
D U E  D A T E

TBD

TBD

TBD

TBD

TBD

D A T E
A S S IG N E D
S T A R T E D

1/20/92

1/20/92

2/18/92

2/18/92

9/17/91

A S S IG N E D
T O

(IN IT IA L S )

MLM

MLM

MLM

MLM

MLM

P R IO R ITYD E S C R IP T IO N

Talk to Leslie Wexner about CIJE funding.

Talk with Ratner family about CIJE 
funding.

Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding.

Develop a plan to approach Lester 
Pollack about CIJE funding.

Consider the following persons 
for CIJE board membership:

a. Rachel Cowan
b. Eli Evans
c . Doug Goldman

N O .

1.

2 .

3.

4.

0 ""''-"""t " INOUBTRI.<>< C:OAPORJ>TION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

ru IIUUCfll[IIT IOIIUAl l'OllCf ~o '\ 
l'OR kJ IOWIU:S 011 ll1f CC lll'\£TIOH 

OI THIS FOU, FOR~ Fll~CTIONAI SCl!EOCJU 

----------------
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

,_ (IIEV, llMl ,.11,no III u.u. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Talk to Leslie Wexner about CIJE funding. 

2. Talk with Ratner fmuily about CIJE 
fundi ng . 

3, Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding. 

4. Develop a plan to approach Lester 
Pollack about CIJE funding. 

5. Consider the following persons 
for CIJE board membership: 

a. Rachel Cowan 
b . Eli Evans 
C . Doug Go l dman 

VFL 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 6/17/ 92 
OAT£ 

~SSICNED 
STARTED 

OUE DATE 
COMPLETED 
OR R(MOVEO 

OATE 

1/20/92 TBD 

1/20/92 TBD 

2/18/92 T.8D 

2/18/92 TBD 

9/17/91 THO 

.. 



ME HtNMICMMT IUNIML P O U « NO l i  

F0« GUIOEUNB ON THE MMPtfTION 
Of TUB fORM f W  < fllNCTKlN^. SCHEOUU

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

6/X7/92DATEORIGINATOR/PROJECT LEADER VFL

C O M P L E T E D  
O R  R E M O V E D  

O A T E
D U E  D A T E

6/26/92

7/15/92

D A T E
A S S IG N E D
S T A R T E D

5/3/92

6/12/92

A S S IG N E D
T O

(IN IT IA L S )

AJN

AJN

P R IO R IT Y

| PREMIER INDUSTRIAL CGRPOAAT1DN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (MV. I/«!| PRINTtD IN U.S.A.

D E S C R IP T IO N

Work with SHH, SBH, and HLZ to develop 
approaches to foundations.

Work with Steering Committee to 
establish priorities and determine 
approaches to foundation development.

N O .

1.

2 .

0 P•EMl("A 1NOU9T .. IAL. COR,..QC>I\TICN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

S(f IIIIIAlilllOO IWIUll lOUCT NO 1.$ 
FOR QJIOIU~tt C# Tl![ COllll.£110N 

or INIS 10~11 ro« A IUMCTI0IUl ICXfOUU 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 
73890 (~r,. I- ,,....,to IN U.U. 

,_ -
ORIGINATOR/PROJECT LEADER VFL DATE 6/J.7/92 -

ASSICNEO CATE COMPLETEO 
NO. OESCRIPTION PRIORITY TO ASSICNEO OUE CATE ORREMOV£O 

(INITIALS) STARTED OATE 

1. Work with SHH, SBH, and HLZ to develop AJN 5/ 3/92 6/26/92 
approaches to foundations. 

2. Work with Steering Committee to AJN 6/12/92 7/15/92 
establish priorities and determine 
approaches to foundation development. 

I 
I 

I I I ~ 

I 

I 
I I 

I 
I 
I 
) 

I 
I 



S C (  M A N A G E M E N T  M A N U A L  K K J C Y  N O . I  i  

f O »  8 U ID E D N O  O N  T H E  C O M fU D O N  
O f  T H IS  > Q « M  r o «  >  fU N C T W W A l J C H t W J U

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS

n / n �FomoiMATorvrnojccT lcadpr vrij

| P P F M I E n  I M D U S T M l f l L  H n R P O P A I  ! O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 W V )  (REV. 1/B9I M1NTC0 in  U .S A

C O M P L E T E D  
O R  R E M O V E D  

D A T E
D U E  D A T E

D A T E
A S S IG N E D
S T A R T E D

A S S IG N E D
T O

(IN IT IA L S )
P R IO R ITYD E S C R IP T IO NN O .

7/7/92

8/7/92

6/12/92

6/12/92

AR

AR

Draft a. set of questions and briefing 
materials for Steering Committee 
reactions and suggestions prior to 
the first site visit.

Coordinate site visits to lead community 
applicants.

0 1.:uar-M1En INOus, .. , .. L !":ORPORA1 ION 

0 ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE STAFF' 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

?HOO (Rt\', lJll'JJ Pftl,.Tt ~ II< US.A 
o n 10U il'ITOIV f"OOJC:C1' LCAO!;R 

NO, DESCRIPTION PRIORITY 

1. Draft a set of questions and briefing 
materials for Steering Committee 
reactions and suggestions prior to 
the first site visit. 

2. Coordinate site visits co lead community 
applicants. 

vrL 

ASSIGNED 
TO 

(INITIALS) 

AR 

AR 

DATE 
ASSIGNED 
STARTED 

6/12/92 

6/12/92 

\ 

II( M•N.11:EIIIOO IIAIIUIL l'OLJCT ~O. U 
fOl &UIDWIID OIi TIii OOIIPUTIOII 

Of THIS 10•11 FO• A llJNCTION~ 1'CM!OUII 

nAT F 

CUE OATE 

//7/92 

8/7/92 

COMPLET£0 
OR REMOVED 

DATE 
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H E  M M M E M E i r r  M A N U A L  PO UCl N O . 1 .5  

FO R  G U I O E U N K  O N  TH C  W M f U T I O N  
O f  m s  r o » M  r o n a n j N c r n m 5 c n c p u u ;

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

DATF 6/17/92VFLORIGINATOR/PROJECT LEADER

C O M P I E T E O  
O R  R E M O V E D  

D A T E
D U E  D A T E

D A T E
A S S IG N E D
S T A R T E D

A S S IG N E D

T O
(IN IT IA L S )

P R IO R IT Y

P R E M I E R  I N O U S T O I A L  C O R P O O A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 w  ( r e v  1 / b s )  m i n t e d  i n  u  s  * -

D E S C R IP T IO NN O .

TBD9/28/91JWWith SHH, plan to meet with Susan Crown.

J U l'i I ::, . ::, C::: I I ; ~ I 

0 Pt:l~MIEA INOuSTQI.O.L C:ORPQA.O.TION 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

I"' t< c l' I I c t< \..Vt< /-' , H LJ M l N • 

FUNCTION CIJE STAFF -

l-'RGE .1 4 

5U IIIJIM;(llflff IIMU•L PWCT "O. I.I 
ro• GIJID!IJ~IS ON IHE COIIIUTIO" 

OF ll!IS r0111 ro• l 11J"CTIOIUI. XNCOOtr 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE WOOCHER ASSIGNMENTS 
---13890 (11:V 1187) "11!NTto IN U, A. 

ORIGINATOR/PROJECT LEADER VFL DATF 6/17 /92 
ASSIGNED DATf COMPLETED 

NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITJAlS) STARTED DATE 

1. With SHH, plan to meet with Susan Crown. JW 9/28/91 TBD 

I 

-

I I 
I 
I 



0 ,.,.t,Mtl!n 1Nou• -rn1.AL CO•"·•OnAnON 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION 

.. ..,._ . . ._; 

CIJE STAff - - -------
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

JlltO~ l"9)-,.U,INII\A 
ORIGINATOR/PROJECT LEADER 

NO. 0£SCIUl>1'10N ~ORITY 

l. Contact chc following board members 
in advance of the August 25 meeting 
and &end brief ~epoTt to VFL: 

11 . John Col man 
b . Maurice Corson 
c . Max Fhhor 
d . Charles Goodman 

2. Follo~ up wich Maurice Corson about Wexner 
Foundation ClJE fund ing 

vn. 
ASSIGl'llO 

TO 
{I NITIAlS) 

KLZ 

HLZ 

OAT( 
4SSICNEO 
STARTED 

2/ 18/ 92 

DATE 6/17 /92 

UUt. ()Alf 

I:$ / 1!>/9 ~ I 

TBD 

C0t.fPLOE0 
0111m,1ovro 

OATE 

~------- ----------- -----------------•--'-------'-----'---- --'--



S U  UAMMCHEN? H(NUJU. FOUCT NO. l i
f o r  aiioaiNS on th e  c o m u t i o n  

O f TH U  FORM FOR * ft/NCTMJKIU. SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 6/10/92ORIGINATOR/PROJECT LEADER V F L

P R C M I t M  1 N D U O T H I A L  C O R P n n A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

> M 40  (H£V. 1 /W I WI1NTCD IN U S *

CO M PLtTEO  
OR REMOVED 

DATE
DUE DATE

6/12/92

6/15/92

6/18/92

6/30/92

6/30/92

6/30/92

D A T E
ASSIGNED
STARTED

5/3/92

2/4/92

5/3/32

5/3/92

2/4/92

2/18/92

6/30/92

j
2/4/92 6/30/92

8/15/92

ASSIGNED
TO

(INITIALS)

SE

SE

SE

SE

SE

SE

SE

SE

SE

PRIORITYDESCRIPTION

Draft letters for MLM to CIJE Board and 
Senior Policy Advisors providing update 
on lead communities.

Discuss with SF and AH, the key elements 
of papers on content and personnel in 
lead communities.

Work with AH to develop a work and 
management plan for CIJE for the next 4 
months and beyond.

Review JW newsletter proposal and prepare 
a recommendation for the Steering Committee

With JM/JU, develop a first draft 
description of possible programs for 
implementation in lead communities and 
a cost range for each.

Follow up with Cummings Foundation on 
funding.

Work with Ali on preparation of a draft 
annual operating budget.

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies 
and people at general universities to gear 
up to support lead communities.

Contact the following board members 
in advance of the August 25 meeting
and send brief report to VFL:

a . Bill Berman i . Norman Lipoft'
b. Gerald Cohen j■ S. Martin T.ipset
c . Irwin Field k. Matthew Maryles
d. Arthur Green 1. Florence Melton
e . Neil Greanbaum m. Melvin Merians
f . Tim Hausdorff n. Lester Pollack

6• Henry Koschitzky o . Richard Scheuer
h. Mark Lainer P• Bennett Yanowitz

0 PRCMl t,1~ INOUOT A I AI. C 0A"0A l\1'0N 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO 

1. 

2. 

3. 

4 . 

5. 

6 . 

7. 

8. 

9. 

)~.,0 ("IEV. l/WJ H1NTU) IN U, .a 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Draft leccers for MLM to CIJE Board and 
Senior Policy Advisors providing update 
on lead communities. 

Discuss with SF and AH, the key elements 
of papers on content and persoJ1nel in 
lead communities. 

Work ~ith AH to develop a work and 
manage~ent plan f or CIJE f or the next 4 

months and beyond. 

Review JW newsletter provosal and prepare 
a recommendation for the Stee ring Committee . 

With JM/JU , develop a f irst draft 
descr i ption of poss i ble programs for 
implementation in lead communities and 
a cost range for e~<.;h . 

follow up with Cummings Foundation on 
funding. 

Work with Ali on preparation of a draft 
annual operating budget. 

I 

Develop an outline for a preliminary plan I 
to prepare seminaries, continenta l agencies, 
and people at general univers i ties to gear 
up to support lead communities. 

Contact the fol l owing board members 
:i,n advance of the August 25 meeting 
and send brief report to VFL: 

a. Bill Berman i. Norman Lipoff 
b. Gera ld Cohen j. s, Mai:tin J.ipset;. 
C. Irwin Field k. Matthew Maryles 
d. Arthur Green 1. Florence Melton 
e . Neil Greenbaum m. Melvin Herians 
f . Tim Hausdorff n. Les ter Pollack 
g . Henry Koschit zky o . Richard Scheuer 
h. Mark Lainer p. Bennett Yanowitz 

I 

PRIORITY 

' 

I 
I 

I 
I 

I 

ASSIGNED 
TO 

(INITl-'LS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SF. 

I 

I 

DATE 
ASSIGNED 
STARTED 

5/3/92 

2/ 4/92 

5/3/32 

.'5/3/92 

2/4/92 

2/18/92 

2/4/92 

SU IIAMM(IIIJIT IIUUAL 10(JCT NO. 1.5 
f(H CUIOEUND 0N INI t011MION 

or THa FOIII ~- A F\JNCTIONll ~EDOU 

---------
1 

7 
! 

DATE 6/10/92 I 
' 

COMPLf:TEO I 
OUE DATE OR REMOVED I 

DATE 

b /12/92 

6/ 15/92 

6/ 18/92 

6/ 30/92 

6/ 30/92 

I 

6/ 30/92 I 

16/30/92 

i 

6/ 30/92 

8/15/92 
' 

I 
I 

I 

I 



3EE MANMCMnT MMUU TOUCT NO, t i
TO* BWmOJKCS ON THC COMrtCTON 

OF THIS fWMJOM fUNCTIOHM. SCKEOUU

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE F0X ASSIGNMENTS

DATE 6/10/92VFLORIGINATOR/PROJECT LEADER

J p n r r v n t M  i N G U S T R t A l .  C O R P O P A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M90 (REV. 1/84) PRINTQJ IN U * A.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

5/10/92

5/15/92

5/15/92

5/15/92

5/31/92

8/15/92

TBD

DATE
ASSIGNED
STARTED

2/18/92

2/4/92

3/8/92

2/U/92

8/28/91

3/20/91 TBD

L0/30/90

A S S K iN tD
TO

(INITIALS)

SF

SF

SF

SF

SF

SF

SF

SF

PRIORITYDESCRIPTION

Call Revson Foundation about CIJE funding.

With AH, prepare a brief paper outlining 
the content of lead communities.

With AH, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation.

Discuss with SE and AH, the key elements 
of papers on content and personnel in 
lead communities.

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE.

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b . David Hirschhorn
c. Isadore Twersky

Send MLM a list of suggested members 
of a training oversight committee.

Invite Rabbi Twersky to prepare an 
an op ed piece.

0 ,., .. r,Mlbl ◄ INOU&T .. 11\1. CORPOFOATIO"' 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION GIJE STEERING COMMITTEE 1-------------
SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

SIi IIAIIAC[IIDIT ll~UAI. ,OU~ 110. U 
fOR IUIIIW-a ON THC COllll'l!llON 

o, THIS !WIii fOl A IUNCTIONJL ICl!COIJl! 

D FUNCTIONAL SCHEDULE 
7>1901•fv, 1,.., ""'"Tm <1< u S.A. -------------------------- --

ORIGINATOR/PROJECT LEADER 

NQ DESCRIPTION PRIORITY 

1. Call Revson Foundation about CIJE funding. 

2. With AH, prepare a brief paper outlining 
the content of lead communities. 

3. "11th AH, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

4 . Discuss with SE and AH, the key elements 
of papers on content and personnel in 
lead communities. 

5 . Explore wlth Florence Melton the 
possibility of funding a mini - school in 
each Lead Community and general 
support for CIJE. 

6. Contact the following board members 
in advancP. of the August 25 Board nteeting 
and send br.ief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. Isadore Twersky 

7 . Send MLM a list of suggested mP.mbers 
of a training oversi.ght committee. 

8. Invite Rabbi Twersky to prepare an 
an oped piece. 

I 
l 
l 

I 
I 

VFL 
ASSIGNtO 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

I 
I 

DATt; 
ASSIGNED 
STARTED 

2/18/92 

2/4/92 

3/8/92 

2/4/92 

8/28/91 

3/?.0/91 

0/30/90 

DATE 6/10/92 

OUEOATE 

5/10/92 

5/15/92 

5/15/92 

5/15/92 

5/31/92 

8/15/92 

I TBD 

I 
TBD I 

COMl"LETEO 
OR REMOVED 

DATE 

I I I 

L-----!-----____ __.___ _________ ! ___,_I_......_I __.____I -



Sit 1UXUEMCXT MANUAL KXKTt MO. l i  
foil SUIBQJNK OK THE CCMMiTlON 

Of THIS FORX fOMFVNCTIONAL MHEOUH

p n r  w i n s  i N o u B T H i a i  c_� o r !  p■ o r  i n  d i m

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS
73990 (KtV. 1 /M ) PRINTED IN U S X

ORIGINATOR/PROJECT LEADER VFL 0ATE 6/10/92

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

OATE
ASSIGNED
STARTED

DUE DATE
COMPLETED ! 

OR REMOVED 1 
DATE '

1. With SF, outline a brief paper on the 
content of lead communities.

AH 2/4/92 5/'li>/92

2. With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of monitoring and evaluation.

AH 3/8/92 5/15/92

3. Follow up with Eli Evans about Revson 
participation in the Lead Communities 
Proj ect.

AH 3/8/92 5/15/92

4. Discuss with SE and SF, the key elements 
of papers on content and personnel in 
lead communities.

AH 2/4/92 5/15/92

5. With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities.

AH 1/3/92 5/31/92

6. With SE, prepare management plan for 
CIJE for the next 4 months and beyond.

AH 4/15/92 5/31/92

7. Work with SE on preparation of a draft 
רווזמ11ומ  operating budget.

AH 5/31/92

8. Report on status of proposal for CRB 
Foundation involvement in Lead 
Communities

AH 5/3/92 6/12/92

9. Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

AH 8/15/92

a. David Arnow
b. Charles Bronfman
c. Ludwig Jesselson
d. Norman Lamm
e. Esther Leah Ritz
f. Isinar Schorsch

10. Prepare a paper summarizing the components 
of profession building and suggest where 
to begin.

AH 10/21/91 TBD

0 I'"'' Mo,-.:1 tNOUSTAIAl < .. :<)APOFIATIUN 

D ASSIGNMENTS 
FUNCTION CIJE ST~~KING COMMITTEE 

SU ll.UI.C(IIIJIT IIAN~ ,of.ICY 10. U -
fOI 81110QJN£S Oil fH( COlll'I.Cll0N 

0! THIS !OAII fOA A f\lNCTIONAI. ltHCOOLr 

7 D ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS ~ -------~ 

NO. 

l. 

2. 

3, 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

73890 (0ltY. 11991 l'R!Nll:D INV SA 

ORIGINATOR/PROJECT LEADER VFL DATE 6/10/92 
1 

OESCRIPTION 

With SF, outline a brief paper on the 
content of lead co!IIJllunities. 

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of monitoring and evaluation. 

Follow up with Eli Evans abouc Revson 
participation in the Lead Co111munities 
Project. 

Discuss wi.th SE a.nd SF, the key elements 
of papers on content and personnel in 
lead communities . 

With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities. 

With SE, prepare management plan for 
CIJF.. for the next 4 months and beyond. 

Work with SE on preparation of a draft 
,.,..,m,~1 npf!ratine bud~ec. 

Report on st.atus of propo.sal for CRB 
Foundation involvement in Lead 
Communities 

Contact the following board members 
in advance of the August 25 Board meeting 
and i;end brief report to VFL: 

a. David Arnow 
b. Charles Bronfman 
c. Ludwig Jesselson 
d. Norman Lamm 
~- Esther Leah Ritz 
f. J.smar Schorsch 

Prepare a paper summarizing the componP.nts 
of profession building and suggest wher e 
to begin. 

i>RfORITY 

I 

I 
I 

ASSIGNED 
TO 

(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

I 
I 

0ATE 
ASSIGNEO 
STARTED 

2/4/92 

3/8/92 

3/8/92 

2/4/92 

1/3/92 

4/15/92 

I 5/3/92 

10/21/91 

I I COMP~£T E.O l 
out DATE 

I 
OR REMOVED 

DATE . 

I 

5/D/92 1 

5/15/92 

I I 
5/15/92 

5/15/92 

15/31/92 

5/31/92 

5/31/92 I 
I 

6/12/97. I 
I 

8/15/92 I 
I 
I 
I 

I 

TBD I 
I 
' I 
I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 5/12/92ORIGINATOR/PROJECT LEADER V F L

| P R G M I E O  I N D u B T r t l A L  C O A P O O A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

r i * 9 0  (REV. l / w )  (■RINTtO IN USJL

COMPLETEC 
OR REMOVEI 

DATE
CUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITYDESCRIPTIONNO.

5/15/92

5/31/92

5/31/92

TBD

TBD

5 / V 9 7

3/10/92

2/18/92

9/17/91

1/20/92

SHH

SHH

SHH

SHH

SHH

Contact Marty Kraar to tlnd out who satves 
on the CJF Jewish Continuity Committee.

Secure second year CIJE funding from the 
Jim Joseph Foundation.

Talk with Bob Hiller about how to 
approach the Zanvyl/Krieger Foundation 
for CIJE funding.

With Jonathan Woocher, schedule a 
meeting with Susan Crown to discuss Crown 
support for Best Practices.

Talk with Dina Charnin of the Dorot 
Foundation about C U E  funding.

2 .

3.

5.

0 PREIVIIEQ INOu&T~IAL CO .. PORATION 

□ ASSIGNMENTS 

IU -.U...ow!T IUIIIMI, l'Ol)CI' ~O. 1.5 
l'Ol 51/ICII.III IJ GIi M COIIIU1'IOII 

or TlflS flOH l'Ol I flJll.r!OIW 1Clf!llllll 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJF. STEF.RING COMMITIEE -----------
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 . 

.5. 

------------f )890 l"CY, 1/ffl l'lftNT(.O IH U.U. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact Marty l<raar t:o t1nd ouc who s.,.z:ve5 

on the CJF Jewi sh Continuity C<nnmittee. 

Secure second year CIJE funding from the 
Jim Joseph Foundation. 

Talk with Bob Hiller about how to 
approach. the Za.nvyl/Krieger Foundation 
for CIJE funding. 

Wich Jonathan Voocher , schedule a 
meeting with Susan Grown to discuss Crown 
support for Besc Practices. 

Talk with Dina. Gharnin of. the Dorot 
Foundation about CIJE funding . 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 5/12/92 
DATE 

ASSIGN£0 
STARTEO 

OU,EOATE 

5/1/<.l? 5/15/92 

3/10/92 5/31/92 

2/18/92 .5/31/92 

9/17/91 TBD 

1/20/92 TBD 

COMPLETEC 
OR R£MOYEI 

DATE 



1a uANutuar umm. kckv no. גו 
F0» SU»a)HB ON WE eWMflIM

of ms mu rx «nmctwai sptroun

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE !̂aNDel ASSIGNMENTS

5/12/92DATEORIGINATOR/PROJECT LEADER V F L

I P R E I W C O  I N D U S T P I A L  C O R P O R A T I O N

ם  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7s*90 wtw. 1/wi printco in u 3 a

c o m p l e t e d
OR REMOVED 

DATE
DUE DATE

5/31/92

5/31/92

5/31/92

5/31/92

TBD

DATE
ASSIGNED
STARTED

1/20/9?

1/20/92

2/18/92

2/18/92

9/17/91

ASSIGNED
TO

(INITIALS)

MLM

MLM

MLM

MLM

MLM

PRIORITYOESCRIPTION

Talk to Leslie Wexner about CIJE funding.

Talk with Ratner family about CIJE 
funding.

Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding.

Develop a plan Co approach Lester 
Pollack about CIJE funding.

Consider the following persons 
for CIJE board membership:

a. Rachel Cowan
b . Eli Evans
c . Doug Goldman

NO.

1.

2 .

4.

5.

0 PRe.,.,e,::a INOU9TiallU. COAPCAATICN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73t90 IR(V. lllJVJ l'lt\l<Ta, ti< \I.SA. 

NO. ()ESCRIPTION 

FUNCTION CIJE STAFF 

SUBJECT /0 BJ ECTIVE MANDEL ASSIGNMENTS 

ORIGINATOFUPROJECT LEADER 

PRIORITY 

VFL 

ASSIGN£O 
10 

(INITIALS) 

DATE 
ol.SSIGNEO 
STARTED 

sa IIAIIIC(IIOII IWIU,ll ,OUC., ~Q. U 
11)1 !;IJIOOJND OIi TH£ COlll\fflOII 

or INIS R)lill lot A fUXC110fW. SQ<fll(/1! 

DATE 5/12/92 

DUE DATE 
COMPLE:TEO 

OR REMOVED 
OATE 

1-------1---------------------J....---------4----+-------- --+-----

1. Talk to Leslie ~exner about CIJE funding. M:I..M 1/20/97. 5/31/92 

2. Talk with Ratner family about CIJE MLM 1/20/92 5/31/92 
funding. 

3 . Develop a plan to get Ludwig Jesselson MLM 2/18/92 5/3l./92 
more involved in CIJE funding. 

4. Develop a plan to approach Lester MLM 2/18/92 5/31/92 
Pollack about CIJE funding. 

5. Consider the following persons MIB 9/17/91 TBD 

for CIJE board membership: 

a. Rachel Cowan 
b. Eli Evans 
c. Ooug Goldman 



to . U M U G £M £« » ׳ W W  fOUCY * a  t s
roi ouoaiNa «1 יז« confutwi

Of tws M *  fO« * RJBCtWUi. SCKHKJtf

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

DATE 5/12/92ORIGINATOR/PROJECT LEADER V FL

I P R E M I S X  ! N O U 3 T B 1 A L  C O O T O n A T I O N

□  ASSIGNMENTS
O ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

(REV, 1/M) MUNTTO IN li.SJL

COMPLETED 
OR REMOVED 

DATE
DUE DATE

5/18/92

DATE
ASSIGNED
STARTED

5/3/92

ASSIGNED
TO

(INITIALS)

AJN

PRIORITYDESCRIPTION

Work with SHH, SBH, and. HLZ to develop 
approaches Co foundations.

NO.

1.

0 PAll!MIC: R 1"10U8TI"tAL. C:QCP O A ATIO N 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

, _ lfflY, 1/H) NHl'lt) IN l l U 

NO. OESCIIIPTIO/'I 

l. 1.Jork 'With SHH, SBH , a ml HLZ 
approaches co foundations. 

FUNCTION CI J E STAFF --

1£t IIMU.C!IC(II! ll'IIUAL PDIJCY lffl 1.$ 
roa cii'CIW~a: OIi ili[ COlll\llloll 

OHKII /'Otll FOi i rllftCIIOIW. ~[.Qlllf 

SUBJECT /OBJECTIVE NAPARS! EK ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) START(O OATt 

··----- --

to d ev elop AJN 5/3/92 5/18/92 

' 

. 

, 

I 

I 
I 

I 



X I  UJUIlCf MCNT *MNUIU. MUCT NO. I  ל-
R>* fiUtOflJNES ON IW  MHWTlON 

Of THS m u  FOU » NNCTWNK. !CHttHJlI

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

5/12/92DATEVFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

TBD

OATE
ASSIGNED
STARTED

9/78/91

ASSIGNED
TO

(INITIALS)

JW

PnflMieP (̂ JOUST̂ »AL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M »0(REV. i n w  PWNTCO IN U.5A

PRIORITYDESCRIPTION

With SHH, plan to meet with Susan Crown.

NO,

1 .

0 "'"''!M,e <> 1NOU9T,.•AL COR P¢fU,T10N 

□ ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STAFF 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS 

7JeOO(MV. I- ,,..,Nl to tN lUA 

ORIGINATO·R/PROJECT LEADER VFL -
AS$1CNEO OATE 

NO. DESCRIPTION PRIORITY TO ASSIGNED 
(INITIALS) SYARTED 

-
1. With SHli, plan to meet with Susan Crowt1 . J'tJ 9/7R/91 

. 

tU WWIIOIT IWul.ll. ~ 110. u 
fOl WIOlll"ll ON Ill[ COMMICII 

Ofl111$ f'O«II FOIi l !'IIIICIIOIIAI. ICHUll/l! 

DATE 5/12/92 

COMrLETEO 
OU( CATE OR REMOVED 

DATE 

TBD 



J t t  tum M O iun n u m .  roocr n o . i j

TOR «UI«ll»1n M  IW  COMKCTKX(
0 / t h 8  ro *x  p m  a n K w r n i  x n t » m

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

5/12/92DATEVFLORIGINATOR/PROJECT LEADER

C O M P U T E D  
OR REMOVED 

DATE
OUE OATE

5/31/92

TBD

DATE
ASSIGNED
STARTED

2/18/92

ASSIGNED
TO

(INITIALS)

HLZ

HLZ

PRIORITY

I P R E M I E R  I N U U S T A I A L  C O n P O R A T l O N l

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (RCV 1/89) WfcNTED IN U.SA

DESCRIPTION

Contact the following board members 
following the May 3 staff meeting 
and send brief report to VFL:

a. John Colman
b . Maurice Corson
c. Max Fisher
d. Charles Goodman

Follow up with Maurice Corson about Wexner 
Foundation CIJE funding.

NO.

X o k  T n T Q I  P Q R P  1 1 * *

o P .. EMIE FI INUUSTMIAI.. co .. oa .. AT>ON 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION CIJ£ STAFF 

D FUNCTIONAL SCHEO ULE SUBJECT /08JECTIVE ZUCKER ASSI~NMENTS 

NO. 

l. 

2. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the follow 
following the May 
and send brief r.cp 

ine board members 
3 staff meeting 
ort to VFL: 

a. John Colman 
b. Maurice Corson 
c. Max Fisher 
d. Charles Good.ma n 

Follow up with Mau 
foundation CIJE fu 

rice Corson 
nding. 

about 'Wexner 

PAIORITY 

--
VFL 

ASSIGNED DATE 
TO ASSIGNED 

(INITIALS) STARTED 

-

HLZ 

HLZ 2/18/92 

SU IIAilWILIIIJff II-l'OOCr HO. U 
RI R .U IOQJ-IJ OIi 111( C() II 1W101! 

OI THIS fOIIII ~ A IUlltllOIIAl IIClttllULl 

-
DATE 5/12/92 

OUEOATE 
COMPLCTEO 

OR REMOVEC 
DATE 

5/)1/92 

TBD 

** T()TAI P Ar,i:- 1 1 ''"" 



P A G E . 0 4P REMI ER CORP.  P D M I N az 14:4a ׳ h r id ח.

H E  UWUCEHEKT NJMUAl K m  HQ. I.S 
fO« CUIOEUnCS OH THE COMrtBlOH 

OF THtt KMM fan > RJKCTTOWV. SCHStW

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 5/12/92ORIGINATOR/PROJECT LEADER V F L

| PPf-M iER in d u s t r i a l  COnnoRATtorg

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73U 0 («EV. 1/B9) PWNttO IN U-&A

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPlETi 
OR REMOV 

DATE

1. Uith AH, dovelop a talV pip.r.e for use 
in communicating current lead communities 
approach to concerned individuals.

SE 4/20/92 4/24/92

2. With AH, draft a plan for May 3 meeting 

for consideration by MLM.

SE 4/20/92 4/28/92

3. Develop a list of assignments, 
responsibilities, invitations, and 

obligations and work with MLM to 

p r i o r i t i z e .

SE 4/15/92 5/1/92

4. Meet with Carl Scheingold regarding his 
work in the area of Jewish continuity.

SE 4/15/92 5/6/92

5. Draft letters for MLM to CIJE participants 
summarizing the decisions of the May 3 

meeting.

SE 5/3/92 5/15/92

6. Ask JW for a proposal to prepare a 

newsletter to keep the community at large 

aware of CIJE happenings.

SE 5/3/92 5/15/92

7. Wit h  AH, develop a specific proposal 

for the CRB Foundation to introduce the 
Israel experience into Lead Communities.

SE 1/20/92 5/15/92

8. With JM/JU, develop a first draft 
description of possible programs for 
implementation in lead communities and 

a cost range for each.

SE 2/4/92 5/15/92

9. Discuss with SF and AH the key elements 
of papers on content and personnel in 

lead communities.

SE 2/4/92 5/15/92

10. Follow up with Cummings Foundation on 

f u n d i n g .

SE 2/18/92 5/15/92

11. Work with AH to develop a work plan. SE 5/3/32 5/18/92

12. With AH, prepare management plan for 
CIJE for the next 4 months and beyond.

SE 4/15/92 5/31/92

13. Work with AH on preparation of a draft 
annual operating budget.

SE 5/31/92

1'1HY 1..:i ·~c::: 14:41:::J PREMIER CORP . AD MIN. 

0 0&:ll"MIEA INCJU9TRIAL COAl"OAAT1ON 

D ASSIGNMENTS 

PAGE . 04 -----.... 

SH 111.IC"IIIUIT IIUU/ol l'OtJCI NO. I.I 
IOI Q/10DJftQ OIi TH[ COIHIITIO!! 

Of THI$ TOIII IOI I FIIRCTIOft~ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE ELSTER ASSIGNMENTS 
13tto (ll[V. Jll?l ,.,.NTIO IN U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 

NO. DESCRIPTION PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

DATE 
ASSIONED 
STARTED 

DUE DATE 
COMPt.ETI 
OR REMOV 

OATE 

l---~1------------- - - - ---------+---- -----1--------il---- --+----

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8. 

9. 

10 . 

11. 

12 . 

13. 

Uith AH, doVQlOp a t~lk piP.r.e for use 
in communicating current lead communities 
approach to concerned individuals . 

With AH, draft a plan for May 3 meeting 
for consideration by MLM. 

Develop a list of assignments , 
responsibilities, invitations, and 
obligations and work with MI.M to 
prioritize. 

Meet with Carl Scheingold regarding his 
work in the area of Jewish cont in~ity, 

Draft letters for MI11 to CIJE participants 
summarizing the decisions of the May 3 
meeting. 

Ask JW for a proposal to prepare a 
newsletter to keep t he community at large 
aware of CIJE happenings. 

With AH, develop a specific proposal 
for the GRB Foundation t o introduce the 
Israel experience into Lead Communities. 

With JM/JU, develop a first draft 
description of possible programs for 
imple1nentation in lead communities and 
a cost range for each. 

Discuss with SF and AH the key elements 
of papers on content and personnel in 
le~d communities. 

Follow up with Cummings Foundation on 
funding. 

Work with AH to develop a work plan . 

With AH, prepare management plan for 
CIJE for the next 4 months and beyond . 

Work with Afl on preparation of a draft 
annual operating budget. 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

4/20/92 4/21../92 

4/20/92 4/28/92 

4/15/92 5/1/92 

4/15/92 5/6/92 

5/3/92 5/15/92 

5/3/92 S/15/92 

1/20/92 5/15/92 

2/4/92 5/15/92 

2/4/92 5/15/92 

2/18/92 5/15/92 

5/3/32 5/18/92 

4/15/92 5/31/92 

5/31/92 

1......_ __ .__ ____ __________ ____ ___ _,1,. ___ __,,L _ __ ..J.... ____ 1.-___ ..J.... _ _ 



H H b t . ט כrKtnitK LUKr, Hun.'N.וחוו io o c. 1 <4 ; <4 i

UI M M IM E M C K r  M A M U A l W O O  N O . I i
m  w i o a i n a  0 »  t h e  c o K n m o n  

Of THB fORM roil A fWCTMWM s c h c k iu

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 5/12/92V F LORIGINATOR/PROJECT LEADER

| P H g M lE R  IN D U S T H 1 A L  C jrjrtPO nATlO /Sf

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7J890 (OtV. 1/S9) PWNTEDIHUS.4.

COMPLETED 
OR REMOVE! 

DATE
DUE DATE

5/31/92

6/15/92

TBD

DATE
ASSIGNED
STARTED

2/4/92

9/3/91

ASSIGNED
TO

(INITIALS)

S E

SE

SE

PRIORITYDESCRIPTION

Contact the follow! ng, hoard members 

following the May 3 staff meeting 
and send brief report to VFL:

a. Bill Berman

b. Gerald Cohen

c . Irwin Field

d. Arthur Green
e. Neil Greenbaum

f. Tim Hausdorff

g. Henry Koschitzky

h. Mark Lainer
i. Norman Lipoff
j. S. Martin Lipset
k. Matthew Maryles

1. Florence Melton
m. Melvin Merians

n. Lester Pollack
o. Richard Scheuer

p. Bennett Yanowitz

Develop an outline for a preliminary plan 

to prepare seminaries, continental agencies 

and people at general universities to gear 

up to support lead communities.

With AH, clarify what we need from a 

planner in the area of training and 

consider Roy Feldman of Boston as a 

possible consultant.

NO.

14.

15.

16.

r-r::t.rlJt.t< I...Ut<t-', HUM 1 N . 

0 PMcM•E"' INOU9Tl'11"'L. (;I , .. conATICN 

D ASSIGNMENTS 

---=----
SU IWIM;[IIOII MUUII l'\\ICT ~O. U ro• tl/lOWNIS OM TH( COMP\lllO" 

Of TKIS fOIII rtll A NKeTIOIIAl $CHIIIC/U 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 
7:lrJO {l!V. l/90) ,...,.,CO Ill UU. 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 

NO. OESCRIPTION PRIORITY 
ASSIGNE:O 

TO 
(INITIALS) 

DATE 
ASSICNEO 
STARTED 

DUE DATE 
COMPLETEC 

OR REMOVE! 
D1-TE 

,___~,__ _________ _________ ---1---- -------- -+-----+----➔----

14. 

15. 

16, 

Cont~ct th2 folluwfne hoard mernben 
following the May 3 staff meeting 
and send brief report to VFL: 

a. Bill Berman 
b. Gerald Cohen 
c. Irwin Field 
d . Arthur Green 
e. Neil Greenbaum 
f, Tim Hausdorff 
g. Henry Koschitzky 
h. Mark Lainer 
i. Norman Lipoff 
j . S. Martin Lipset 
k. Matthew Maryles 
1 . Florence Mel ton 
m. Melvin Merians 
n. Lester Pollack 
o . Richard Scheuer 
p. Bennett Yanowitz 

Develop an outline for a prel i min~ry pl~n 
to prepare seminaries , continental agencies , 
and people at general universities t o gear 
up to support lead communities. 

With AH, clarify what we need from a 
planner in the area of training and 
consider Roy Feldman of Boston as a 
poss ible consultant. 

SE 5/31/92 

SE 2/4/92 6/15/92 

SE 9/3/91 TBD 



I-" H b b . ט brrcrucK LUKr, HUITIN,

H i  M U M ( U C V T U t N U J U . K X J C n 10 15
r o * ש6010£3  י  o n  t h e  M u n n i O K

O F  T H tS  fO U M  fO K  > fV W C T IO K H . K t t t w i r

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE F0x  ASSIGNMENTS

DATE 5/12/92VFLORIGINATOR/PROJECT LEADER

COMPltf 
OR REMO' 

DATE
DUE DATE

5/10/92

5/15/92

5/15/92

5/15/92

3/31/92

5 / 3 1 / 9 2

DATE
ASSIGNED
STARTED

2/18/92

2/4/92

3/8/92

2/4/92

8/28/91

TBD

TBD

3 /2 0 / 9 1

L 0 /3 0 /9 0

ASSIGNED
TO

(INITIALS)

SF

SF

SF

St'

SF

PRIORITY

SF

SF

SF

P H t M I E R  IN D U S T R IA L  C O R P O R A T IO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890  (R EV ]  0* ׳ )  P R IN T E D  IN  U .S .« .

DESCRIPTION

Call Revson Foundation about CIJE funding.

With AH, prepare a brief paper outlining 
the content of lead communities.

With AH, prepare a proposal to submit to 

David H i r s c h h o m  asking that he support 

the full cost of research and evaluation.

Discuss with SE and AH the key elements 

of papers on content and personnel in 
lead communities.

Explore with Florence Melton the 
possibility of funding a mini-school in 

each Lea d  Community and general 

support for CIJE.

Contact the following board members 

following the May 3 staff meeting 

and send brief report to VFL:

a. Alfred Gottschalk

b. David Hirschhorn
c. Isadore Twersky

Send M L M  a list of suggested members 
of a training oversight committee.

Invite Rabbi Twersky to prepare an 

an op ed piece.

NO.

1.

2 .

-~ ·-· .., '-

o l'>McMIEFI INC,\ISTFIIAL c:ocu,o .. ATrON 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

r-rs; c.n1c.rs; L.V/'0"', HUf'ILN . 

FUNCTION CIJE STEERING COMMITTEE 
- · 

SU BJ ECT /OBJECTIVE FOX ASSIGNMENTS 
!-------------

SLI WUI.IIUIOO 11011.11. ,oJCT •o 15 
ro• QJlllWNa 0N TH[ COll/\£TlOR 

OflltlS IOIM roa • IIIKC'TIONll. &e~lOUI.[ 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 

NO. D£SCRIPTION 

1. Cttll Reveon Found!l.tion :.,hout CIJE funding. 

2. 'With AH, prepare a brief paper outlining 
the content of lead communities. 

3 . With AH, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

4. Discuss with SE and AH the key elements 
of papers on content and personnel in 
lead communities. 

5. Explore with Florence Mel ton the 
possibility of funding a mini-school in 
each Lead Communit:y and get1eral 
support for CIJE. 

6. Contact the following board member s 
I following the May 3 staff meeting 
I 

and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. Isadore TWersky 

7. Send ML~ a l ist of suggested members 
of a training oversight committee. 

8. Invite Rabbi Twersky to prepare an 
an oped piece. 

PRIORITY 

I 

ASSIGNED 
TO 

(INITl.&.LS) 

SF 

SF 

SF 

Sl-' 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

2/18/92 

2/4/92 

3/8/92 

2/4/92 

8/28/91 

3/20/91 

L0/30/90 
• 

DUE DATE 

5/10/92 

5/15/92 

5/15/92 

5/15/92 

5/31/92 

5/31/92 

TBD 

TBD 

COMPI.E1 
OR ~tMO' 

DATE 



P A G E . 0 7MAY 13  ’ 9 2  1 4 : 4 3  PREMI ER CORP.  RDM N ז .

SEE lU X W E U D f T  M AN UAL KUO Ha I , }  
TO « W I D Q J K E I  OH TN£ « O M K I T » N  

O f  T H B f Q t M  f m n i H C T i o w u .  s c h u x j u

P d C M IE n  IN O U S T R IA L  C Q O B n n A T IO N

□  ACTIVE PROJECTS 
מ  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS
73*90 (*fv. 1 .PfttNTtO IN U-S-A ן80/

ORIGINATOR/PROJECT LEADER V FL DATE 5/12/92

NO. DESCRIPTION PRIORITY
a s s ig n e d

TO
(IN IT IA L S )

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETi 
OR REMOV 

DATE

1 . With SE, develop a talk piece for use 
In communicating current lead communities 
approach to concerned individuals.

AH 1/20/92�' 4/24/92

2. With SE, draft a plan for May 3 meeting 
for consideration by MLM.

AH 4/20/92 4/28/92

3. With SF, outline a brief paper on the 

content of lead communities.

AH 2/4/92 5/15/92

4. With SF, prepare a proposal to submit to 

David H i r s c h h o m  asking that he support 
the full cost of research and evaluation.

AH 3/8/92 5/15/92

5. Follow up with Eli Evans about Revson 
participation in the Lead Communities 

Project.

AH 3/8/92 5/15/92

6 . Discuss with SE and SF the key elements 
of papers on content and personnel in 

lead c ommunities.

AH 2/4/92 5/15/92

7. With Barry Chazan and SE, prepare a 
background paper outlining the 

implementation of the Israel experience 

through Lead Communities.

AH 1/3/92 5/31/92

8. Contact the following board members 

following the May 3 staff meeting 

and send brief report to VFL:

AH 5/31/92

a . David Arnow
b. Charles Bronfman
c. Ludwig Jesselson

d. Norman Lamm

e. Esther Leah Ritz
f. Israar Schorsch

9. With SE, prepare management plan for 
CIJE for the next 4 months and beyond.

AH 4/15/92 5/31/92

10. Work with SE on preparation 
annual operating budget.

of a draft AH 5/31/92

MAY 13 '92 14:43 PREMIER CORP, ADM'N. PAGE.07 --
0 ""'l:M1En INOUST-"'IAl. c.:c,<>POAATION 

D ASSIGNMENTS 

---------
$([ IWI.IG{llll!T IWIUAl POOC'I /IO. I.I 

f'Ol $1JIDIJJlO Ol TH( 001111\lTlON 
Of THIS FOIII 1'0111\JNCTIO!W. l,Otlllllll 

D ACTIVE PROJECTS FUNCTION CIJE STEERINC COMMITTEE 
□ RAW MATERIAL 

SUBJECT/OBJ ECTIVE HOCHSTEIN ASSIGNMENTS □ FUNCTIONAL SCHEDULE 
lJ.870 ptt''i. 118121 MNT(.0 IN tJ.$.A.. t--- --"-----·-----·--------------

NO. 

1. 

2. 

3 . 

4. 

5. 

6, 

7. 

8. 

9, 

10. 

ORIGINATOR/PROJECT LEADER VFL 

DESCRtPllON 

U'ith SE, davalop ti talk pi~CEl for USt! 

in communicating current lead communities 
approach to concerned individuals, 

With SE , draft a plan for May 3 meeting 
for consideration by MLM. 

With SF, outline a brief paper on the 
content of lead communities,. 

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cosc of research and evaluation. 

Follow up with Eli Evans about Revson 
participation in the Lead Communities 
Project . 

Discuss with SE and SF the key elemen~s 
of papers on content and personnel in 
lead communities. 

With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities. 

Contact the follo~ing board members 
following the May 3 staff meeting 
and send b r ief report to VFL: 

a . David Arnow 
b. Charles Bronfman 
c. Ludwig Jesselson 
d . Norman Lallllll 
a. Esther Leah Ritz 
f. lsmar Schorsch 

With SE, prepare management pl an for 
CIJE for the next 4 months and beyond, 

Work with SE on preparation of a draft 
annual operating budget. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 5/12/92 
DATE 

ASSIGNED 
STARTED I 

COMPt.ET! oue CATE OR RiMOV 
DATE 

I 

/1/20/92 4/24/92 

4/20/92 ,~/28/92 

2/4/92 5/1S/92 

3/8/92 5/15/92 

3/8/92 5/15/92 

2/4/92 5/15/92 

1/3/92 5/31/92 

5/31/92 

4/15/92 5/31/92 

5/31/92 
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5n MANAGEMENT MANUAL FOUCT NO, U 
FO# SUIBdJNES ON THE COMFUTION 

Of THIS fOXM fo* A FUNCTIONAL SCMEDUU

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

5/12/92DATEV F LORIGINATOR/PROJECT LEADER

COMPLETE: 
OR REMOVE 

DATE
DUE DATE

5/15/92

5/31/92

q9,/ *י-?,/

TBD

TBD

DATE
ASSIGNED
STARTED

5/3/92

3/10/92

a/1 B/oa

9/17/91

1/20/92

ASSIGNED
TO

(INITIALS)

SHH

SHH

C 1 IH

SHH

SHH

PRIORITY

PREN/1IFM IN D U S T R IA L  t::fjPPQRATIOfVJ

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7SOW  (REV. ג /a9) PWNTED IN 0 .A$׳

O

DESCRIPTION

Contact Marty Kraar tn find out who serves 
on the CJF Jewish Continuity Committee.

Secure second year CIJE funding from the 
Jim Joseph Foundation.

iaiK wicn COD rtlllei aUyut liuw m  
approach the Zanvyl/Krieger Foundation 
for CIJE funding.

With Jonathan Woocher, schedule a 
meeting with Susan Crown to discuss Crown 
support for Best Practices.

Talk with Dina Charnin of the Dorot 
Foundation about CIJE funding.

NO.

1.

4.

5.

MAY 13 ' 92 14:46 PREMIER CORP . ADMIN. 

0 F>REMlf°M INCUGT .. 16\. o; (J"PCAATlCN 

D ASSIGNMENTS 

----·-· ... PAGE.01 

llt IWA,!Mllll ll.l"UAl l'OUl:T NO, t, 
,01 6Ul~QJNQ O" lH( COMPUliON 

o, THIS IOtW f~-·-~ fU"CllONil Sl:"CDIJl! 

□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

7le\)O (A!V. ll..., ... HT<D IN U.$ A, 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 ,-----,---------------'--- ---- ---,--- -----· -- - ---,---__:.-,.:.-__ _ 
NO. DESCRIPTION 

1. Cont~ct M~rty Kr~~r tn finrt out who serves 
on the CJF Jewish Continuity Committee. 

2. Secure second year CIJE funding from che 
Jim Joseph Foundation. 

J, LaLK w1cn 000 ttLl.1~L a~VU~ llvw l.v 

approach the Zanvyl/Krieger Foundation 
for CIJE funding. 

4. With Jonathan Woocher, schedule a 
meeting with Susan Crown to discuss Crown 
support for Best Practices. 

5. Talk with Dina Charnin of the Doro t 
Foundation about CIJE funding. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

CllH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

5/3/92 

3/10/92 

2,ll.'il/02 

9/17 /91 

1/20/92 

DUE DATE 

5/15/92 

5/31/92 

:-,/~1/Q? 

TBD 

TBD 

COMP\.£TEC 
OR REMOVE 

DATE 
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K E  M JM M E M E K T  t U N lU L  K O C r  NO. I S  

FTJ« C U ID B JK O  OK TH I COMFtFTTON

o f  t h 8  i t x m  n>« > r u H c m m  j w t o v i

C U E  STAFFFUNCTION

SUBJECT/OBJECTIVE m a n D E L  ASSIGNMENTS

DATE 5/12/92VFLORIGINATOR/PROJECT LEADER

COMPLr 
OH REMC 

DATE
DUE DATE

5/31/92

5/31/92

5/31/92

3/31/92

TBD

DATE
ASSIGNED
STARTED

1/20/92

1/20/92

2/18/92

2/18/92

9/17/91

a s s ig n e d
TO

(INITIALS)

MLM

M L M

MLM

MLM

MLM

PRIORITY

P R E M I E R  I N n i  J O T Q I A L  C O R R O R  A T I (  ) M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7J890 (Rcy.1/< ומ זאוז« {$ in  asx

DESCRIPTION

Talk to Leslie Wexiier abuut CIJE funding.

Talk with Ratner family about C U E  
funding.

Develop a plan to get Ludwig Jesselson 
more involved in C U E  funding.

Develop a plan to approach Lester 
Pollack about C U E  funding.

Consider the following persons 
for C U E  board membership:

a. Rachel Cowan
b. Eli Evans
c . Doug Goldman

NO.

1.

2 .

4.

5.

MH Y 1 3 ' 92 14:47 

0 l"'"'EM•E"' INn< ICTOIIAL. COARC:,Rl>TI! IN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

P REMIER CORP. AD MIN. 

FUNCTION CIJE STAFF 

PAGE,0 2 

IU lll.llllo[IIDIT IUNUAL l'lllJCl 1110. U 
rtll QJIDD.IN!J ON TH[ tDlll'U":10~ 

01 IMIS 11)111 rot l l'JNCTIOMII. ICM[WL 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 
1ll90(JICV. 11191 ... Ht[~ 1H V.1.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Tnlk to LesliB tJ1o1x.mH. abuut CIJE funcl.ing. 

2. Talk wi t h Ratner family about CIJE 
fonding. 

3 . Develop a plan to gee Ludwig Jesselson 
more involved in CIJE funding. 

4. Develop a plan to approach Lester 
Pollack about CIJE funding . 

5 . Consider the following persons 
for CJJE board membership: 

a. Rachel Cow.in 
b. Eli Eva.ns 
c. Doug Goldman 

VFL 
ASSIGNED 

TO 
(INITIALS) 

ttLM 

MU1 

MLM 

Mlli 

MLM 

CATE 
ASSIGNED 
STARTED 

1/20/92 

1/20/92 

2/18/92 

2/18/92 

9/17/91 

DATE 5/12/92 

DUE DATE 

5/31/92 

5/31/92 

~/31/92 

5/31/92 

TBD 

COMF'tE" 
OR REMC 

DATE 
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I f f  M I M G C k U T  M M IM I . KH JC Y  NO, » i

fo «  s u m m K E J  o h  t h e  c o h p u i w i  

o f  t h i s  r w w  r o i  1 n m g i o j w .  s tH E & u if

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

DATE 5/12/92ORIGINATOR/PROJECT LEADER V F L

CO M PlET i 
OR REMOV 

DATE
DUE DATE

5/18/92

DATE
ASSIGNED
STARTED

5/3/92

ASSIGNED
TO

(INITIALS)

AJN

PRIORITY

CHEM'CO 1rMUu9TRIAL.C0nr10»«.T1r1M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 » **>  (REV. i r n j  rm N ltO  IN U.&A.

DESCRIPTION

U©*k with SHH, SBH, snrt HLZ to develop
approaches to foundations.

NO.

MAY 13 '92 14 :48 

0 p,.@MICI> INUU9T .. I/\L CQnf'IQ .. AT1'1N 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

7.).INO (RN. 111'9) rw1NT!O IN U.a.A 

DESCRIPTION 

PREMIER CORP . ADMIN . 

FUNCTION CIJE STAFF 

PAGE.03 

S[( llll!A.[llUIT 111,MUAI. Ni°c,~ 
roa ClJIOWN!l o" IH( COIU\tTlON 

Of lMIS rt)jlll rot I f1JWC7IOIUJ._!_C~ 

>-------------------·------ ---
SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

t-- ---------------- ----------
ORIGINATOR/PROJECT LEADER VFL 

ASSIGNEO 
PRIORITY TO 

(INITIALS) 

PATE 
ASSIGNED 
STARTED 

DATE 5/12/92 

DUE DATE 
COMP~ET! 
OR REMOV 

CATE 

1. Work vi th SHH, SBH. .inn HT.Z to develop 
appro~ch&s to foundations. 

AJN 5/3/92 5/18/92 
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S£E M M W f M E H t  M U IU A l K H JC 1  NOl  I S  

F 0»  W I D O I N O  OK THE c 0 M r t n w »

OF T H U  FORM FOR H flJKCT IOW U K H t D U lX

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

DATE 5/12/92VFLORIGINATOR/PROJECT LEADER

j P R E M I C M  I N D U S T R I A L  C O R P U « A T lO N J

U  ASSIGNMENTS־
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

? M M  (REV. 1/89) KnXTfO  IN Ll.SJL

COMPLETE 
OR REMOVE 

DATE
OUE DATE

TBD

DATE
ASSIGNED
STARTED

9/28/91

ASSIGNED
TO

(INITIALS)

JW

PRIORITYDESCRIPTION

With C1U1, plan to moet with Susan Crown,

NO.

1.

MAY 13 '92 14:48 

0 PREMIC"' 1NOU6TR1AL. C0"'"'0""ATION 

U ASSJGNMENiS · 
D ACTIVE PROJECTS 
D RAW MATERIAL 

PREMIER CORP. ADMIN. 

FUNCTION CIJE STAFF 

----~-
P AGE . 04 

Slt IIAll,li,l■Uf ■UIUAl POUCT NO: U -
tol Sl/(O(UNa 011 lN[ co•rum• 

OrlNIS n,u ro•. FUMCIIOJI.II SCNl!IUU: 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE VOOCHER ASSIGNMENTS 
7>4100 (UV, 11") l'l!lon(D Ill U.U 

NO. DfSCRIPTION 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTW 

DATE 5/12/92 

OUE OAT£ 
COMPLETE 
OR REMOVE 

DATE 

!-----!---- --------------- ----l--- •--+-----1-----+-----·-I----

1. "1ith !Hill, pla.n to moot with Su~an Crown . JW 9/28/91 TBD 
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SEE H » K » 6 E « D r r  M IN U U  POOCT NO 1 5  

PO* GUIDELINES ON THE COMW ITION 

O f  THIS r0 «  A n iHCTTO NA l SCHEOUL’

CIJE STAFFFUNCTION

ZUCKER ASSIGNMENTSSUBJECT/OBJECTIVE

5/12/92DATEVFLORIGINATOR/PROJECT LEADER

C O M P tX  
OK REMC 

DATF
DUE DATE

5/31/92

TBD

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)

2/18/92

HLZ

p r i o r i t y

HLZ

OOEMIEB INDUSTRIAL UUWPQnATIDN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7W 90 (KEY. 1199) MINTED IN U .SA

O

DESCRIPTION

flontac t the following board mambare 
following the May 3 staff meeting 
and send brief report to VFL:

a. John Colraan
b. Maurice Corson
c. Max Fisher
d. Charles Goodman

F o l l o w  u .p  M a u r i o o  C o r s o n  A b o u t U ־ p y - n A r

Foundation C U E  funding.

NO.

0 OQEMIEFI INUUATRIAL. l,;UM<'OnATION 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

PREMIER CORP. ADMIN. 

FUNCTION CIJE STAFF 
- · 

PAGE.05 

-

1£1 11nas11100 IIINUAL P0IJCT 110 I S 
POt 8lJ10!UNO ON IM[ COWIUTION 

OfTHli ~~-~!_A ~!!C'TIONIJ. SCl4!0Ut" 

□ FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ZUCKER ASSIGNMENTS 
1).890 lllt"f, lt'OtJ ""INllO IN U . .U 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 
ASSIGNED DATE COMPl.f" 

NO. DESCRIPTION PRIORITY TO ASSIG~ED OUEDATE OR REMC 
(INITIALS) STARTED DATf 

.. . 

1. Contact the £ollo1-1ing boa.rd a\Qmblilrt HLZ 5/31/92 
following the May 3 staff meeting 
and send brief report to VFL: 

a. John Colman 
b. Maurice Corson 
c . Max Fisher 
d. Charles Goodman 

2. Pollo- up v ieh H~urioo Cori.on :obo~, t" u,...,,.,,.,.. HLZ 2/18/92 TBD 

Foundation CIJE funding. 
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U l  M W K E M D r r  MANUAL K U J f l  NO. t i

r o d  w u > tu ׳ i B  0 * th e  t o M m n o N

O f  T H B  FORM fO K  A  PUHgTjOWAL iC H C W l{

FUNCTION CUE STEERING COMMITTEE

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 5/12/92VFLORIGINATOR/PROJECT LEADER

P u g M IE R  IN Q U S T O IA L  U IJ O P D P A T IO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

׳>) 73890 tV. 1/80) «*N TED IN US.*.

COMPLETED 
OR REMOVE( 

DATE
D U E  D A T E

5/31/92

6/15/92

TBD

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)

S E

2/4/92

9/3/91

SE

SE

PRIORITYDESCRIPTION

Contact the folluwt n& board members 
following the May 3 staff meeting 
and send brief report to VFL:

a. Bill Berman
b. Gerald Cohen
c . Irwin Field
d. Arthur Green
e. Neil Greenbaum
f. Tim Hausdorff
g. Henry Koschitzky
h. Mark Lainer
i. Norman Lipoff
j. S. Martin Lipset
k. Matthew Maryles
1. Florence Melton
m, Melvin Merians
n. Lester Pollack
o. Richard Scheuer
p . Bennett Yanowitz

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies 
and people at general universities to gear 
up to support lead communities.

With AH, clarify what we need from a 
planner in the area of training and 
consider Roy Feldman of Boston as a 
possible consultant.

NO.

14.

15,

16,

~KcMJt~ LU~~. HUM 1 N, 

0 .,._.t,MIER INOUSTOIAL <.:U>'IPCnATION 

D ASSIGNMENTS 

SU 11,111,ll;!IIDIT lll"UAl JOI.ICY MO. U 
IQl IUIOW•IS or IN[ tolll\EII()" 

or !NII fOH rn• A "'"C!~.lt SCH£0V\£ 

----. 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSI GNMENTS 
73"90 {IHV. 1/90) MNT[O IH V J..A. 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 

NO. OESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DAT£ 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETEC 

OR REMOVE( 
DATt 

1------,1------------------ -- ----+- ---+-----;-----+------!-----

14. 

15 . 

16 , 

Cont~ct the follow1ne board member:, 
following the May 3 staff ~oeting 
and send brief report to VFL: 

a. Bill Berman 
b . Gerald Cohen 
c, Irwin Field 
d . Arthur Green 
e. Neil Greenbaum 
f. Tim Hausdorff 
g. Henry Koschitzky 
h. Mark Laine-r 
i. Norman Lipoff 
j . s. Martin Lipset 
k. Matthew Maryles 
1 . Florence Melton 
m. Melvin Merians 
n. Lester Pollack 
o. Richard Scheuer 
p . Bennett Yanowitz 

Develop an outline for a preliminary plan 
to prepare ~eminaries, continental agencies , 
and people at general universities to gear 
up co support lsad communities . 

With AH, clarify what we need from a 
planner in the area of training and 
consider Roy Feldman of Boston as a 
possible consultant. 

SE 5/31/92 

SE 2/4/92 6/15/92 

SE 9/3/91 TBD 
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K f  M U W M E X I  UAHUAL W U C T  KO  I S

ro* R110QJHQ on the w n a n io ii 
o r this form ro iU fliH c rio m i scmewlt

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE F0X ASSIGNMENTS

DATE 5/12/92ORIGINATOR/PROJECT LEADER V F L

PM I-M IE  R IN D U S T R IA L  C D  O PO rtATlO N i

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV ! ׳ •«> PRINTED IN U.t.A.

CO M PLFf 
OR REMO' 

DATE
DUE DATE

5/10/92

5/15/92

5/15/92

5/15/92

5/31/92

5/31/92

DATE
ASSIGNED
STARTED

TBD

TBD

2/18/92

2/4/92

3/8/92

2/4/92

8/28/91

3/20/91

L0/30/90

ASSIGNED
TO

(INITIALS)

SF

SF

SF

SF

SF

PRIORITYDESCRIPTION

SF

SF

SF

Call Revson Foundation about CIJE funding. ]X

With AH, prepare a brief paper outlining 
the content of lead communities.

With AH, prepare a proposal to submit to 
David Hirschhom asking that he support 
the full cost of research and evaluation.

Discuss with SE and AH the key elements 
of papers on content and personnel in 
lead communities.

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE.

Contact the following board members 
following the May 3 staff meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn
c. Isadore Twersky

Send MLM a list of suggested members 
of a training oversight committee.

Invite Rabbi Twersky to prepare an 
an op ed piece.

NO.

I II If • - -- 6 ....... • ..,.,._ 

0 PMofMtE .. II\IC,ll9T .. IAL ~O<ll"'O"'ATtON 

□ ASSIGNMENTS 

I "c.11,c.rs. L-Vr<:r-. l"'ILJl'IIN , 

SU IIAII.IIIIIDfl IIIMllll IO.JCT NO B 
ro~ CIJlllWNfJ Oft THl ~1111.ETlON 

or 1111$ rOIII ,Ok A ,VNCTIONII. SC!t!l)Ol! 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL ------------------ ·-----
□ FUNCTIONAL SCHEDULE SU BJ ECT / OBJECTIVE FOX ASSIGNMENTS 

73"0 UUV ltUI l'fttNTto IN U.S.A. t------------
ORIGINATOR/PROJECT LE:ADER 

NO, DESCRIPTION Pl'IIORrTY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

o.,TE 
ASSIGNEO 
STARTED 

DATE 5/12/92 

OUE DATE 
COMPLE1 

OR AEMO' 
DATE 

--------------- -----------+--- ---+----+------l-------

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Coll Reveon Found~tion ,hout CIJE funding. 

With AH, prepare a brief paper outlining 
the content of lead communities. 

With AH, prepare a proposal to subroit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

Discuss with SE and AH the key elements 
of papers on content and personnel i n 
lead communities. 

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE. 

Contact the following board membe~s 
following the May 3 staff meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. Isadore Twersky 

Send ML.~ a list of suggested members 
of a training oversight committee. 

Invite Rabbi Twersky to prepare an 
an oped piece. 

SF 2/18/92 5/10/92 

SF 2/4/92 5/15/92 

SF 3/8/92 5/15/92 

Si" 2/4/92 5/15/92 

SF 8/28/91 5/31/92 

SF 5/31/92 

SF 3/20/91 TBD 

SF 10/30/90 TBD 
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SEE I U A K E H D lT  M M IM L  POUCT M l  I  S

r o « « ו ו ו ג םאש  o h  t h e c o m k i d o h  

Of  TH K  FOIM rot I F U N C T IW U l S C H U X f lf

ptlSMIEn INDUSTOIAL COBOnRATION

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS
7M90 (Af V. i/07) PRINTtD IN U-i-A.

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLET: 

OR REMOV 
DATE

1. Uifch SE, develop a talk piece for use. 
in communicating current; lead communities 
approach to concerned individuals.

V AH A/20/92 4/24/92

2. With SE, draft a plan for May 3 meeting 
for consideration by MLM.

V AH 4/20/92 4/28/92

3. With SF, outline a brief paper on the 
content of lead communities.

V AH 2/4/92 5/15/92

4. With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation.

AH 3/8/92 5/15/92

5. Follow up with Eli Evans about Revson 
participation in the Lead Communities 
Project.

AH 3/8/92 5/15/92

6 . Discuss with SE and SF the key elements 
of papers on content and personnel in 
lead communities.

AH 2/4/92 5/15/92

7. With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities.

AH 1/3/92 5/31/92

8. Contact the following board members 
following the May 3 staff meeting 
and send brief report to VFL:

AH 5/31/92

a. David Arnow
b. Charles Bronfman
c. Ludwig Jesselson
d. Norman Lamm
e. Esther Leah Ritz v
f. Israar Schorsch

9. With SE, prepare management plan for 
CIJE for the next 4 months and beyond,

AH 4/15/92 5/31/92

10. Work with SE on preparation 
annual operating budget.

of a draft AH 5/31/92

MAY 13 '92 14:43 PREMIER CORP. ADMTN, 

0 .,«r.M16n INOUI.Tl:IIAL C:O~C>OAATION 

D ASSIGNMENTS 

PAGE.07 ----
SU IWUCUllltl IWIUAl IOUCT ,oo. 1 t 

ro• '1.IIODJ•D o• TH( 0011/UTlC. 
01 TH~ F(illl F'Ol l nmn011.11 $01lDIJU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERINC COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
t---- --------------------------HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

7)890 (A'fv. t19'Jl ,tttl'CT(O IN IJ,S..l. 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPllON PRIORITY 

Uith SE, davalop :l talk p1~ce for us~ \/ 
in communicating current lead communities 
approach to concerned individuals. 

With SE, draft a plan for May ~ meeting '/ 
for consideration by MLM.. 

With SF, outline a brief paper on the V 
content of lead communities . 

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

Follow up with Eli Evans about Revson 
participation in the Lead Communities 
Project. 

Discuss with SE and SF the key elements 
of papers on content and personnel in 
lead comrnunicies. 

With Barry Chazan and SE, prepare a 
background paper outlining the 
impl ementation of the Israel experience 
through Lead Communities. 

Contact the following board members 
following the May 3 staff meeting 
and send brief report to VFL: 

a . David Arnow 
b, Charles Bronfman 
c. Ludwig Jesselson 
d. Norman Lamm 
e. Esther Leah Ritz 
f. Ismar Schorsch 

'., 

With SE, prepare management plan for 
CIJE for the next 4 months and beyond. 

York with SE on preparation of a draft 
annual opera~ing budget. 

) . 
,I_.. 

ASSIGNED 
TO 

(INITl-.1.S) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 5/12/92 
DATE 

ASSIGNED 
STARTED 

OU£ DATE 

l1/20/92 4/24/92 

4/20/92 '•/28/92 

2/4/92 5/15/92 

3/8/92 5/15/92 

3/8/92 5/15/92 

2/4/92 5/15/92 

1/3/97. 5/31/92 

5/31/92 

4/15/92 5/31/92 

5/31/92 

COMPLET; 
OR REMOV 

DATE 



P A G E . 0 1MAY 13 ' 9 2  1 4 : 4 6  PRE MI E R CORP.  A D MI N ,

K I  MAAA6EMENT MANUAL KUCT K0 , « 5 
f0« SUI&EUHtt OH IKE COHPUTION 

Of THIS fOKM fO* *  FUNCTIONAL SCHEDOlf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 5 /12 /92ORIGINATOR/PROJECT LEADER V F L

COMPUTE! 
OR REMOVE 

DATE
DUE DATE

5/13/92

5 /31 /92

s,/^1 so 9

TBD

TBD

DATE
ASSIGNED
STARTED

5/3/92

3 /10 /92

3/12/02

9 /17 /91

1 /20 /92

ASSIGNED
TO

(INITIALS)

SHH

SHH

C 1IH

SHH

SHH

PRIORITY

RREMIFM IfSJDUSTRÎ L !:fJttPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

(REV. 89;נ ) PRICED IN \),% K

o

DESCRIPTION

Contact Marty Kraar fo f1nd out who serves 
on the CJF Jewish Continuity Committee.

Secure second year CIJE funding from the 
Jim J o s e p h  Foundation.

xaiK wicn cod riiiiei. aUowt 11uw iu 

approach the Zanvyl/Krieger Foundation 

for CIJE funding.

With Jonathan Woocher, schedule a 

meeting with Susan Crown to discuss Crown 

support for Best Practices.

Talk with Dina Charnin of the Dorot 
Foundation about CIJE funding.

NO.

2 .

MAY 13 '92 14 : 46 PREMIER CORP . ADMIN . 

0 P .. EMI,,_. INOU6TFW>L 1:(JQCOAATION 

0 ASSIGNMENTS 

___ _.....,_~~ 
PAGE . 01 

SO: IWl"Ul [ IIT .... " UAl ~ •O, U 
,Cl illJl~QJkCl ON T~C COllll!TION 

or THLS IOlM !0~.• fUNCllONll ,tH[l)l/l! 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 
J - l~CV. ,,.., ... ,,no'" U.$ .. 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 ~--..-------------------''------- -----..-- -~---·----,--- -------'....,.:...---
NO. DESCRIPTION 

l. Cont~ct M~r ty Kr aar tn finrt out who serves 
on the CJF Jewish Continuity Committee. 

2. Secure second year CIJE funding from the 
Jim Joseph Foundation. 

J. l'a.LK Wlt:n .1)00 111.lllH ~tfVU\. ltuw \.u 

approach the Zanvyl/Krieger Foundation 
for CIJE funding. 

4. With Jonathan ~oocher, schedule a 
meeting with Susan Crown to discuss Crown 
support for Best Practices, 

5. Talk with Dina Charnin of the Dorot 
Foundation about CIJE funding. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHtt 

!'::UH 

SHH 

SHH 

CATE 
ASSIGNED 
STAf!TED 

5/3/92 

3/10/92 

:l/Ul/0'.2 

9/17/91 

1/20/92 

DUE DATE 

5/15/92 

5/31/92 

!",/~1 /Q? 

TBD 

TBD 

COMPlETEC 
OR REMOVE 

DATE 
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I f f  tUNUEMEXT MAN UAL KU O  NO. L i
ro* etiioajxn ok the confirnoN 

o f TH8  ronu m  t ruiicnoNu. scwcwl׳

C U E  STAFFFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 5 /12 /92VFL
ORIGINATOR/PROJECT LEADER

COMPLFI 
OR REMO 

DATE
DUE DATE

5 /31 /92

5 /31 /92

5 /31 /92

5 /31 /92

TBD

DATE
ASSIGNED
STARTED

1/20/92

1 /2 0 /9 2

2 /1 8 /9 2

2 /1 8 /9 2

9 /1 7 /9 1

a s s ig n e d
TO

(INITIALS)

HLM

MLM

MLM

MLM

MLM

PRIORITY

P R E M IE R  irv in i j£ T Q IA L  C O R p O ^ & T l t  IfSJ

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 8 9 0 ג  (REV. l/«9) fWNf to IN U.3A

DESCRIPTION

Talk to Leslie Wexnui abuuL CIJE funding,

Talk with Ratner family about C U E  

funding.

Develop a plan to gee Ludwig Jesselson 

more involved in C U E  funding.

Develop a plan to approach Lester 

Pollack about C U E  funding.

Consider the following persons 
for C U E  board membership:

a. Rachel Cowan
b. Eli Evans

c . Doug Goldman

NO.

1.

2 .

5.

MHY 13 '92 14:47 

0 l"'F>EMIE"' 1Nn1JCTl'IIAI.. C0'""0"'.0.TICIN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

PREMIER CORP. ADMIN. 

FUNCTION CIJE STAFF 

PAGE . 02 

Ill II.IIW:[1100 IIUOO PllUCT NO. U 
f'OI l,UIOWl!l DI IHI COMIU:!01 

or !HIS ro1111 rot 11\JNCJJONIL ltHl'OUU 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASS IGNMENTS 

NO. 

1. 

2. 

3 . 

4. 

5. 

?l890 (RC'V. 1,n,,..,,.t ( O 1H U.S.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASS1l1NEO 
STARTED 

DATE 5/12/92 

DUE DATE 
COMPltl 

OR R£M0 
DATE 

. --\-------+- --+------+-------+----

T.nlk to LQsliB w~xrnH abuut:. CIJE funding. MLM 1/20/92 5/31/92 

Talk with Ratner family about CIJE MLM 1/20/92 5/31/92 
funding. 

Develop a plan to get Ludwi g Jessel son MLM 2/18/92 :.S/31/92 
more involved in CIJE funding. 

Develop a plan to app r oach Lester MLM 2/18/92 5/31/92 
Pollack about CIJE funding. 

Consider the fol l owing persons MLM 9/17/91 TBD 
for CIJE board membership: 

a. Rachel Cowan 
b. Eli Evans 
c. Doug Goldman 
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J£I MOUSEKWT HWUAL KUCT NO, ».S 
f0« GUIDtUNa ON THE COMfUTON

or t h is  n»M  ro» > n iN CT tm  stHtwiif

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

DATE 5 /12 /92ORIGINATOR/PROJECT LEADER VFL

COMPUT! 
OR REMOV 

DATE
DUE DATE

5 /1 8 /92

DATE
ASSIGNED
STARTED

5 /3 /9 2

ASSIGNED
TO

(INITIALS)

AJN

PRIORITY

I ' t iE M lC n  IN U U 3 T « tA L  C O n n p R a T I f  1IM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7X!»0 (REV. 1/D) ׳HINTtO IN U.8.A.

DESCRIPTION

Uoirk with S H H , SBH, snrt HLZ to develop
approaches to foundations.

NO.

1.

MAY 13 '92 14:48 

0 ••>" EM• C: .. INtJu9TR,AL. conM,:,<>ATlrlN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

PREMIER CORP. RDMIN . 

FUNCTION CIJE STAFF 

PAGE.03 

Slt llllW:(IIUIT ll&IIU~l ~~ 
rot QJIOWND o" IHE COICl'l..'ll()N 

or THIS ll)jlll flll I IIJWl:lillll.ll~ 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO. 

1. 

T)t>O (RlY. 119') ""'NUO IN U.llA. f---------------·--------------· 
ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Work vi th SHH, SBH. :met Hl.Z to develop 
appro6ches to foundations . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

DATE 5/12/92 

DATE 
ASSIGN(O 
STARTED 

DUE DATE 

5/3/92 5/18/92 

COMP~ETI 
OR REMOV 

DATE 



P f i G E . 0 4MAY 13 1 4 : 4 9  3 2 ׳  PRE MI E R CORP.  A D M I N .

SIC KUUU. KOCI NO. tS
TO* WIOOJNES 0* THE COKItCTWK

or t h is  ro»n f o r  » fiwoiowu k h ed u it

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE wOOCHER ASSIGNMENTS

DATE 5 /12 /92VFLORIGINATOR/PROJECT LEADER

I PREMIUM lfs»OUSTR»AL CORf=>o«ATlONJ

U  ASSIGNMENTS'
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?MO* (REY. 1/89) C W C O  IN U.SA

COMPLETE 
OR REMOVE 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

TBD9 /2 8 /9 1

ASSIGNED
TO

(INITIALS)

JW

PRIORITYDESCRIPTION

With Dllll, plan to moot with Susan Crown,

NO.

1.

MAY 13 '92 14 : 49 PREMIER CORP. ADM IN. 

0 PFIEMII:" INOUST"'IAL. C:0"'"01-14TION 

U ASSIGNMENTS -
D ACTIVE PROJECTS FUNCTION CIJE STAFF 
□ RAW MATERIAL 

------ -
PAGE.04 

SlE Wo,\Mf,IWOO IUIOUAI. IIIUC'I ICl U -
roa suiow1a OIi TH( COIIIUTlOI 

or TNIS ro•11 l'OA l f\J"C'IIOIUI SCM[llllU: 

-

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE YOOCHER ASS IGNMEN"fS 
))OCM> IIE:Y. 1199) l'lft>IT(O 1H U.5.,\ 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 
ASSIGNED DATE COMPI.EiE 

NO. DESCRIPTION PRIORITY TO ASSIGNED DUE OAT£ OR REMOVE 
(INITIALS) STARTED DATE 

-

1. iii.th !Hill, plan to moGt "With Sm:an Crown . JI{ 9/28/91 TBD 
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P O *  S U I D E U t i B  O N  T H E  C O U W T I O N  

O E T H B  m U  T O I I «  F V N C T I O N A U C H E W l f

C IJE STAFFFUNCTION

ZUCKER ASSIGNMENTS
SUBJECT/OBJECTIVE

5 /12 /92
DATEVFL

ORIGINATOR/PROJECT LEADER

coMPtr 
OH REMO 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

5/31/92

TBD2 /1 8 /9 2

ASSIGNED
TO

(INITIALS)

HLZ

HLZ

PRIORITY

j  O Q E M I E B  I N D U S T R I A L  ( J U H P O n A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73*90 <RC»- 1 / 9 ז ) MINTED IN U SA

DESCRIPTION

Contact the following board mombarc 
following the M ay 3 staff meeting 

and send brief report to VFL:

a. John Colraan

b. Maurice Corson

c. Max Fisher
d. Charles Goodman

F o l l o w  l i p  H a u r i o o  C o r s o n  A b o u t U ־ p v n A r

Foundation C U E  funding.

NO.

MAY 13 '92 14:50 

0 OQEMIER INUU!'ITRIAL l;l:JM<:'OnATI0"-

0 ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

PREMIER CORP, ADMIN. 

FUNCTION CIJE STAFF ,__. 

PAGE.05 

-

m Mn lS[MOO IU.Ull N)UCUO IS 
,Ot IWl~IUNCS 0~ !Ml COWII\ITION 

OFTHIS l'O«_I!'. !2!. A I\INmD~~ lell[DUU 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
ll890(110. llllf),O>NllO IN USA 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PlllORIT'l' 

1. Contact the followin g bo!1.rd mQrnbQt'C 

following the May 3 staff meeting 
and send brief report to VFL; 

8.. John Colman 
b. Maurice Corson 
c . Max Fisher 
d. Charles Goodman 

2. Pollo- up vi~h Ha=rioo Cor~o-n. a bc-\.11: tJ.,. ...,.,..,,y 

Foundation CIJE funding . 

VFL 
ASSIGNED DATE 

TO ASSIGl'IEO 
(INITIALS) START(O 

. 

HLZ 

HLZ 2/18/92 

DATE 5/12/92 

CUE DATE 

5/31/92 

TBD 

COM 
ON RE 

Plfl 
MO 
TE DA 

. 



P A G E . 0 4APR 24 ’ 92  1 3 : 5 5  P R E M I E R  CORP .  ADMI N.

« £  U M U A l r o u c r  « 0 .  t s
ro *  eu rao jH cs  0*  th e  c o « n c n o «  

OFTHB W«H Wt > FUNCTIWUt ttHituit

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 4/23/92VFLORIGINATOR/PROJECT LEADER

| P R E M I E R  IISJOLJ3 T R IA L  COI=»f=a*=lATltir\J

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890  (ft£V. 1* $ )  MttNTEO r* U.8JL

NO. D ESCRIPTION PRIORITY
ASSIG N ED

TO
(IN ITIA LS)

DATE
ASSIGNED
STARTED

D U E  DATE
CO M PLETE 

OR REMOVE 
DATE

1. With AH, develop a talk piece for use 
in communicating current lead communities 
approach to concerned individuals.

SE 4/2U/92 fr/24/92

2. With AH, draft a plan for May 3 meeting 
for consideration by MLM.

SE 4/20/92 4/28/92

3. Develop a list of assignments, 
responsibilities, invitations, and 
obligations and work with MLM and HLZ 
to prioritize.

SE 4/15/92 5/1/92

4. Meet with Carl Scheingold regarding his 
work in the area of Jewish continuity.

SE 4/15/92 5/6/92

5. With AH, develop a specific proposal 
for the CRB Foundation to introduce the 
Israel experience into Lead Communities.

SE 1/20/92 5/15/92

6. With JM/JU, develop a first draft 
description of possible programs for 
implementation in lead communities and 
a cost range for each.

SE 2/4/92 5/15/92

7. Discuss with SF and AH, the key elements 
of papers on content and personnel in 
lead communities.

SE 2/4/92 5/15/92

8. Follow up with Cummings Foundation on 
funding.

SE 2/18/92 5/15/92

9. With AH, prepare management plan for 
CIJE for the next 4 months and beyond.

SE 4/15/92 5/31/92

10. Work with AH on preparation of a draft 
annual operating budget.

SE 5/31/92

11. Contact the following board members 
following the May 3 staff meeting 
and send brief report to VFL:

a. Bill Berman
b . Gerald Cohen
c. Irwin Field
d. Arthur Green

SE 5/31/92

r 

✓-· 
l-

(r'-

APR 24 '92 13:55 

0 OAEMIE .. INOU9T .. IA1.. CO .. PORATICN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

PREMIER CORP . ADM I N . 

FUNCTION CIJE STAFF 
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IU IWl.te<IIDIT 111.MUAL ,w,;, •o. i.1 
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or TIii$ fOIII fOI I FIIIICTIOICM. ICHEtllJll 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

9 . 

10. 

11. 

nno 11t£V. JJtlll ,-.1nEO"' u.u.. 
ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Wich AH, develop a tal k piece for use 
in communicating current lead communities 
approach to concerned individuals. 

With AH, draft a plan for May 3 meeting 
for consideration by Ml.M. 

Develop a list of assignments, 
responsibilities, invitations, and 
obligations and work with MU1 and HLZ 
to prioriti~e. 

Meet with Carl Scheingold regarding h1s 
work in the area of Jewish continuity. 

With AH, develop a specific proposal 
for the CRB Foundation to introduce the 
Israel experience into Lead Communities . 

With JM/JU, develop a first draft 
description of possible programs for 
implementation in lead conu:nuni.ties and 
a cost range for each. 

Discuss with SF and AH, the key elements 
of papers on content and personnel in 
lead communities. 

Follow up with Cummings Foundation on 
funding. 

With AH, prepare management plan f or 
CIJE for the next 4 months and beyond. 

Work with AH on preparation of a dr aft 
annual operating budget. 

Contact the followi ng board members 
following the May 3 staff meeting 
and send brief report to VFL: 

a. Bill Berman 
b. Gerald Cohen 
c. Irwin Field 
d. Arthur Green 

PRIORITY 

VFL 

ASSICNEiC> 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 4/23/92 
DATE 

AS$1G~ED 
STARTED 

DUE DATE 

4/~U/92 4/24/92 

4/20/92 4/28/92 

4/15/92 5/1/92 

4/15/92 5/6/92 

1/20/92 5/15/92 

2/4/92 5/15/92 

2/4/92 5/15/92 

2/18/92 5/15/92 

4/15/92 5/31/92 

S/31/92 

5/31/92 

COMPLETE 
OR REMOVE 

DATE 
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S U  tU N M E M O n  UAXUU. fOUCT * a  14
ro «  o u iw u t iB  0 *  t h e  M ^ r i m o n
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CIJE STAFFFUNCTION

ELSTER ASSIGNMENTSSUBJECT/OBJECTIVE

4/23/92DATEVFLORIGINATOR/PROJECT LEADER

C O M P tf l 
OR REM O’ 

DATE
d u e  D a t e

d a t e
ASSIG N ED
STARTED

ASSIG N ED
TO

(IN ITIA LS)
PRIORITY

| IIStOLjBTntAL CO«PO«AT1C»N

□  ASSIGNMENTS
ם  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 6 9 0  (REV. lfO T ) PRINTED IN U S A

DESCRIPTIONNO.

6/15/92

monthly

ongoing

ongoing

TBD

2/4/92

9/3/91

1/23/91

4/11/91

9/3/91

SE

SE

SE

SE

SE

e. Nell Greenbaum
f. Tim Hausdorff
g. Henry Koschitzky
h. Mark Lainer
i. Norman Lipof£
j. S. Martin Lipset 
k. Matthew Maryles 
1. Florence Melton 
m. Melvin Merians
n, Lester Pollack
o. Richard Scheuer • 
p.  Bennett Yanowitz

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies
and people at general universities to gear
up to support lead communities.

Prepare status reports on training, 
research, and Best Practices,

Work with Barry Holtz on Best Practices 
project.

Develop and maintain list of experts 
on which CIJE can draw.

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant.

12.

13,

14.

15

16.

r 

r 

o ••c -..,c .. INOuSTn, ... L COADOAAT'IO"J 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 

PREMIER CO RP . ADM I N. 

FUNCTION CIJE STAFF 
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SU -tJl!JI! !IA.NUN. l'GIJl:'I 110. 11.! 
IQR GJ IOfllllD OIi THf COlll'!ll'IOII 

or TM FOUi RII I l\lll(TIO,ll,I. ~!WI 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 
11n01•cv. 1mi ""',mn 1N uU. 

ORIGINATOR/PROJECT LEADER VFL DATE 4/23/92 ...---.------------------..__ ______ __,-------.------.----··- ----~---
NO. 

12 . 

13 . 

14. 

15 . 

16 . 

DESCRIPTION 

e. Neil Greenbaum 
f. Tim Hausdorff 
g. Henry Koschitzky 
h. Mark Lainer 
i . Norman Lipoff 
j. S. Martin Lipset 
k. Matthew Maryles 
1. Florence Melton 
m. Melvin Merians 
n, Lester Pollack 
o. Richard Scheuer 
p. Bennett Yanowitz 

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencie~ , 
and people at general universities to gear 
up to support lea d colll!llunities. 

Prepare status reports on training, 
research, and Best Practices . 

Work with Barry Holtz on Best Practices 
project, 

Develop and maintain list of experts 
on which CIJE can draw, 

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

CATE 
ASSIGNED 
STARTED 

CU£ C>ATE 

2/4/92 6/15/92 

9/3/91 monthly 

1/23/91 ongoing 

4/11/91 ongoing 

9/3/91 TBD 

COMPI.El 
OA RfMO' 

DATE 
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CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE pox ASSIGNMENTS

4/23/92DATEVFLORIGINATOR/PROJECT LEADER

| r > R E M lf i«  I N D U S T R I A L  C O n n O H A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 J 8 S 0  (M V . l / * 9 )  (KKW Tro IN U S X

CO M P L .tr 
OR REMOV 

DATE
D U E DATE

DATE
ASSIGNED
STARTEO

ASSIGNED
TO

(IN ITIALS)
PRIORITYD ESCRIPTIONNO.

3/92

5/15/92

5/15/92

5/15/92

5/31/92

5/31/92

10/30/90

2/4/92

3/8/92

2/4/92

8/28/91

SF

SF

SF

SF

SF

SF

ongoing3/20/91SF

Invite Rabbi Twersky to prepare an 
an op ed piece.

With AH, prepare a brief paper outlining 
the content of lead communities.

With AH, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation.

Discuss with SE and AH, the key elements 
of papers on content and personnel in 
lead communities.

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE.

Contact the following board members 
following the Hay 3 staff meeting 
and send brief report to VFL:

Alfred Gottschalk 
David Hirschhorn 
Isadore Twersky

a .

b.

Send SHH a list of suggested members 
of a training oversight committee.

,·· : 

AP R 2 4 ' 92 13 :57 PR EMI ER CORP. ADMI N . 

0 ,.,.EM1e .. INOUt;ITRIAI.. c::onronATION 

D ASSIGNMENTS 
FUNCTION CIJE STAFF 

P AGE. 0 6 

IU IWl,IQ(MIJIT-. IUJC'I 110 U 
FOi -,1011JND OIi 111( COllllll'IOII 

01 11411 1tllll Alt A IVIIC!10IIAi, ICk!IIIIU 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

... _____________ _,;_ _____ _ 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4 . 

5. 

6, 

7. 

ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

Invice Rabbi Twersky co prepare an 
an oped piece. 

With AH, prepare a brief paper outlining 
the content of lead coTIUllunities. 

With AH, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

Discuss with SE and AH, the key elements 
of papers on content and personnel in 
lead communities. 

Explore with Florence Melton the 
possibility of funding a mini -school in 
each Lead Community and gener,al 
support for CIJE. 

Contact the following board members 
following the May 3 staff meeting 
and send brief report to VFL: 

a, Alfred Gottschalk 
b. David Hirschhorn 
c. Isadore Twersky 

Send SHH a list of suggested members 
of a training oversight committee. 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INIT'IALS) 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 4/23/92 
D,_TE 

ASSIGNED 
STARTEO 

DUE DATE 

10/30/90 3/92 

2/4/92 5/15/92 

3/8/92 5/15/92 

2/4/92 5/15/92 

8/28/91 5/31/92 

5/31/92 

3/20/91 ongoing 

COMPt.tT 
OR REMO~ 

OAT£ 
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GIJE STAFFFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 4/23/92ORIGINATOR/PROJECT LEADER V F L

j  P » M t t < V J I f c ־ R  I N O U S T H I A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 0 « ג  ( «v .  1/89) PRINTED (N U .6 A

NO. D ESCRIPTION PRIORITY
ASSIG N ED

TO
(IN ITIA LS )

DATE
A SSIG N ED
STARTED

D U E DATE
COM PLET 

OR REMO' 
DATE

1. With SE, develop a talk piece for use 
in communicating current lead communities 
approach to concerned individuals.

AH 4/20/y2 U / 'Z 4 / V 2

2. With SE, draft a plan for May 3 meeting 
for consideration by MLM.

AH 4/20/92 4/28/92

3, With SF, outline a brief paper on the 
content of lead communities.

AH 2/4/92 5/15/92

4. With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation.

AH 3/8/92 5/15/92

5. Follow up with Eli Evans about Revson 
participation in the Lead Communities 
Proj act.

AH 3/8/92 5/15/92

6. Discuss with SE and SF, the key elements 
of papers on content and personnel in 
lead communities.

AH 2/4/92 5/15/92

7 . With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities.

AH 1/3/92 5/31/92

8. Contact the following board members 
following the May 3 staff meeting 
and send brief report to VFL:

a. David Arnow
b. Charles Bronfman
c. Ludwig Jesselson
d. Norman Lamm
e. Esther Leah Ritz
f. Ismar Schorsch

AH 5/31/92

9. With SE, prepare management plan for 
CIJE for the next 4 months and beyond.

AH 4/15/92 5/31/92

10. Work with SE on preparation of a draft 
annual operating budget.

AH

....

5/31/92

APR 24 '92 13:58 

0 ., .. .,_M, .. A INDU6TRIAL CO .. POAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

PRE M IER CORP . AD MIN. 

FUNCTION GIJE STAFF 

PAGE.07 
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l'Ol tl.llOnlMU OIC flif ~l\£llQ~ 

Of ffllS RIU l'0a 1111~moo1. IIQ1!IIIJL 

D FUNCTIONAL SCHEDULE SUBJECT /0 BJ ECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4, 

5. 

6. 

7. 

8. 

9. 

10 . 

, ,_(""'•I-,..,HUD IH U.U. 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Wich SE, develop a ealk piece f or use 
in communica~ing current lead communities 
approach to concerned individuals . 

With SE, draft a plan for May 3 meeting 
for consideration by MLM . 

With Sr, outline a brief paper on the 
content of lead communities. 

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and eval uati on. 

Foll ow up with Eli Evans about Revson 
participation i n the Lead Communities 
Projoct, 

Discuss with SE and SF, the key elements 
of papers on content and personnel in 
lead communities. 

With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities. 

Contact the following board members 
following the May 3 staff meeting 
and send brief report to VFL: 

a. David Arnow 
b. Chad as Bronfn1an 
c. Ludwig Jessolson 
d, Norman Lamm 
e. Esther Leah Ritz 
f. 1smar Schorsch 

With SE, prepare management plan for 
CIJE for the next 4 months and beyond. 

Work with SE on preparation of a draft 
annual operating budget, 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

A1t 

AH 

AH 

AH 

AH 

AH 

DATE 4/23/92 

DATE 
ASSIGNED 
STARTED 

t>UE DATE 

4/20/~l 4/l4/92 

4/20/92 4/28/92 

2/4/92 5/15/92 

3/8/92 5/15/92 

3/8/92 5/15/92 

2/4/92 5/15/92 

1/3/92 5/31/92 

5/31/92 

4/15/92 5/31/92 

5/31/92 

COMPLE'T 
OR REMO' 

DATE 
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CIJE STAFFFUNCTION

HOCHSTEIN ASSIGNMENTSSUBJECT/OBJECTIVE

4/23/92DATEVFLORIGINATOR/PROJECT LEADER

| C fSrtlC R  IN P U O l'T O A L  C O n n O R A T lO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 M O O < « v .  1 /W | PHIWTID IN U .& A

COMPLET 
Oft REMO' 

DATE
D UE DATE

DATE
ASSIG N ED
STARTED

A SSIG N ED
TO

(IN ITIA LS)
PRIORITYD ESCRIPTIONNO.

TBD

TBD

10/21/91

9/3/91

AH

AH

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin.

With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant.

11.

12,

\

r 
\ 

,r--' 

r 
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D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

PREM IER CORP . ADMIN. 

FUNCTION GIJE STAFF 

PAGE,08 
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D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

11 . 

12. 

7M10(1r!"f. 118\1lfl•to('l'lD IH U.U 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Prepare a paper swnmarizi ng the components 
of profession building and suggest where 
to begin. 

With SE, el arify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consult~nt . 

PRIORITY 

VFL 
ASSICNEO 

TO 
(INITIALS) 

AH 

AH 

CATE 4/23/92 
DATE 

ASSIGNED 
START£0 

DUE DATE 
COMPLET 

OR REMO' 
DATE 

10/21/91 TBD 

9/3/91 TBD 
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MEMO TO; Shulamith Elster, Seymour Fox, Annette Hochstein,
Stanley Horowitz

FROM: Virginia F. Levi t W -

DATE: April 24, 1992

Premier has recently contracted with the Holiday Inn-Lakeside to 
accommodate our guests at the reasonable rate of $42 plus tax per night. 
MLM has indicated his preference for foundation guests to stay at the 
Holiday Inn-Lakeside and use Holiday Inn transportation, as described in 
the attached flyer, whenever possible.

If you prefer to stay at the Glidden House, we will be happy to make 
reservations and help with other details. You will be responsible, 
though, for covering the difference in cost.

APR 24 ' 92 13 :59 PREMIER CORP. ADMIN . 

MEMO TO; 

FROM: 

DATE: 

Shul amith El~ter, Seymour Fo~, Annette Hochstein, 
Stanley Horowitz 

Virginia F. Levi 

April 24, 1992 

PAGE . 0 9 
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Premi.er has recently contracted with the Holiday Inn-Lakeside to 
accommodate our guests at the reasonable rate of $42 plus tax per night. 
MIB has indicated his preference for foundation guests co stay at the 
Holiday Inn-Lakeside and use Holiday Inn transportation, as described in 
~he at~ached flyer, whenever possible . 

If you prefer to stay at t he Glidden House, we will be happy to make 
reservations and help wit;h other details. You will be responsible, 
though, for covering the differ ence in cost. 



HOLIDAY INN-LAKESIDE
1111 Lakeside Avenue 

Cleveland, Ohio 44114 
Telephone: (216) 241-5100

Fax: (216) 241-7437

LOCATION

The Holiday Inn-Lakeside is located in downtown Cleveland at the foot of 
East 12th Street.

ROOM RATE

$42.00 plus tax —  single 
$44.00 plus tax —  double

RESERVATIONS _ . »J
**'$ ------------ ר 0

As in the past, all reservations for overnight accommodations in Cleveland I
are only to be made through our receptionist in the Executive Lobby, v
Building i f6. Use Form !1/72271 for this purpose. In an emergency situation,

w ;\1

when time is insufficient to permit written instructions, you may phone our 
receptionist at Ext. 2331, and send a written confirmation to the receptionist) a

TRANSPORTATION

Complimentary van service will be provided between the airport, the Holiday 
Inn-Lakeside and to and from our Cleveland facilities. Vans operate on a 
flexible schedule as well as an on-call basis. All requests for this service 
must be made through our receptionist in the Executive Lobby (Ext. 2331).

Travelers arriving at Hopkins Airport should use the• courtesy phone located 
in the airport luggage area (ground level at Exit 2) to notify the Holiday 
Inn-Lakeside of their arrival. All van pickups will be at Exit 2.

MEALS

The hours of operation for the Holiday Inn-Lakeside food and beverage outlets 
are as follows:

Restaurant and sports bar offers breakfast, lunch and dinner. Service starts
at 6:00 AM and ends at 10:00 PM.

Room service is available from 6:30 AM until midnight.

The lounge is open until midnight and sandwiches are available.

The Galleria is located one block south of the hotel. Several fast food
restaurants and many shops are located in the building. By pre-arrangement 
van service will be available to other downtown restaurants.

ACTIVITIES

A swimming pool is available on the premises. Use of a health spa has 
been arranged for Premier guests on a complimentary basis. Check at the 
front desk. Shopping malls and movie theaters are also near this locale. 
The Holiday Inn-Lakeside will provide van service to these locations. Each 
guest will need to make arrangements for this type of van service directly 
with the front desk.

** TOTAL PAGE.10 **

LOCATION 

HOLIDAY INN-LAKESIDE 
1111 Lakeside Avenue 

Cleveland, Ohio 44114 
Telephone: (216) 241 - 5100 

Fax! (216) 241-7437 

The Holiday Inn-Lakeside is located 1n downtown Cleveland ac the foot of 
East 12th Sc~eet . 

ROOM RATE 

$42 . 00 plus tax 
$44.00 plus tax 

single 
double 

RESERVATIONS ~ ' • ,d 
As in the past, all reservations for overnight accommodations in Cleveland \ ~\~~1""1\ 
are only to be made through our receptionist in the Executive Lobby, \W' , 
Building #6. Use Form 072271 for this purpose. In an emergency situation, tor \ 
when time is . insufficient to pet"lllit written instructions, you may phone our ,ov~~• \ f 
receptionist at Ext. 2331, and send a wd.tten confirmation to the receptionist l ~ 11t ttt> · 
af t e rwa rd. / ~ 

TRANSPORTATlON 

Complimentary van servic e will be provided between the airport, the Holiday 
Inn-Lakeside and to and from our Cleveland facil i ties . Vans operate on a 
f lexible schedule as ~ell as an on-call basis . All reque sts for this service 
must be made through our rec eptionist in the Executive Lobby (Ext. 2331). 

Travelers arriving at Hopkins Airport s hould use the- courtesy phone located 
in the airport luggage area (ground level at Exit 2 ) to notify the Holiday 
I nn-Lakeside of their arrival. All van pickups will be at Exit 2. 

MEALS ---
The hours of operation for the Holiday Inn-Lakeside food and beverage outlets 
are as follows: 

Restaurant and sports bar offers breakfast, lunch and dinner. Service starts 
at 6:00 AM and ends at 10:00 PM. 

Room service is available from 6:30 AM until midnight. 

The lounge is open until ~idnight and sandwiches are avail able. 

The Galleria is located one block south of the hotel. Several fast food 
restaurants and many shops are located in the building. By pre-arrangement 
van service will be available to other downtown restaurants. 

ACTIVITIES 

A swimming pool is available on the premises . Use of a health spa has 
been arranged for Premier guests on a complimentary basis , Check at the 
front desk. Shopping malls and movie theaters are also near this locale. 
The Holiday Inn-Lakeside will provide van service to these locations. Each 
guest will need to make arrangements for this type of van service directly 
with che front deGk. 

** TOTAL PAGE . 10 ** 
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CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

4/8/92DATEV FLORIGINATOR/PROJECT LEADER

 ̂r»RE׳vne« irui'j! J STHIAL CUHPiJPATiONi

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1 69׳ ) PRINTED IN U.SA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/13/92

3/13/92

3/13/92

3/16/92

3/20/92

3/20/92

3/20/92

4/15/92

1/20/92

3/8/92

3/8/92

2/4/92

2/4/92

2/4/92

2/4/92

8/29/91

SE

SE

SE

SE

SE

SE

SE

SE

W ith AH, develop a specific proposal 
for the CRB Foundation to introduce the 

Israel experience into Lead Communities.

Prepare a draft statement clarifying the 

CRB role in lead communities and work with 
AH to develop it.

Outline agenda options for a possible 

spring board meeting.

With JM/JU, develop a :first draft 

description of possible programs for 

implementation in lead communities and 

a cost range for each.

Develop and circulate a list of proposed 

panelists for assignment to lead community 
review teams.

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies 

and people at general universities to gear 
up to support lead communities.

Discuss with SF and AH, the key elements 

for a paper on personnel in lead 

co m m u n i t i e s .

Contact the following board members 

as follow up to the January 16 meeting 

and send brief report to VFL:

a. Bill Berman

b . Gerald Cohen
c. Irwin Field

d. Arthur Green
e. Neil Greenbaum
f. Tim Hausdorff

g. Henry Koschitzky
h. Mark Lainer
i. Norman Lipoff

j. S, Martin Lipset
k. Matthew Maryles

1. Florence Melton
m. Melvin Merians
n. Lester Pollack
o. Richard Scheuer
p. Bennett Yanowitz

1.

2 .

4.

5.

6 .

7.

o ,..,.EMIS,Q •Nn<JSTnlA L COA.,Lll>AT,ON 

□ ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STAFF 

Sf[ IIUIIC[IIOO IIUIUAl rouCT ao.1.s 
A)~ WIOWN!$ ON !Ml U>IIIU!lON 

or INIS 10111 IOtl A ruact1011~ tcH!O!Jll 

□ RAW MATERIAL 1--------------- ----------------
□ ~UNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

nno {~[V. 11,~) l'!tlNlU) IN u.u. -----------
0 RIG IN ATOR/PROJECT LEADER VFL DATE 4/8/92 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8 . 

DESCRIPTION 

With AH. rlP.vP.1op a specifi c proposal 
for the CR.B Foundation to introduce the 
Israel exp~rience into Lead Communities. 

Prepare a draft statement clarifying the 
CRB role in lead communities and work with 
AH to develop it. 

Outline agenda options for a possible 
spring board m~eting. 

\Jith JM/JU, develop a {irst draft 
description of possible programs for 
implementation in l~ad communities and 
a cost range for each . 

Develop and circulate a l ist of proposed 
panelists for assignment to lead community 
review teams. 

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencie~, 
and people at general universities to gear 
up to support lead communities. 

Discuss with SF and AH, the key elements 
for a paper on personnel in lead 
communitias. 

Contact the following board members 
as follow up to the January 16 meeting 
and send brief report to VFL: 

a. .Bi 11 Berman 
b. Gerald Cohen 
c. Irwin Field 
d. Arthur Green 
e. Neil Greenbaum 
f. Tim Hausdorff 
g. Hent-y Koschitzky 
h. Mark Lainer 
i. Norman Lipoff 
j. S. Martin Lipset 
k. Matthew Marylcs 
1 . Florence lfo l ton 
m. Melvin Merians 
n. Lester Pollack 
o. Richard Scheuer 
p. Bennett Yanowicz 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

s1-: 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

l/20/92 3/13/92 

3/8/92 3/13/92 

3/8/92 3/13/92 

2/4/92 3/16/92 

2/4/92 3/20/92 

2/4/92 3/20/92 

2/4/92 3/20/92 

8/29/91 4/15/92 

COMPLETEO 
OR REMOVED 

DATE 
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C U E  STAFFFUNCTION

ELSTER ASSIGNMENTSSUBJECT/OBJECTIVE

4/8/92
DATEV FL

ORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DAT?
DUE DATE

5/15/92

monthly

ongoing

ongoing

ongoing

TBD

DATE
ASSIGNED
STARTED

2/18/92

9/3/91

1/23/91

4/11/91

4/11/91

9/3/91

ASSIGNED
TO

(INITIALS)

SE

SE

SE

SE

SE

SE

PRIORITY

FREMILW INDUSTRIAL t;UNPDBAT|ON

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M90 {ftfY. 1/89) PKItfTLO IN U.5 A

0

DESCRIPTION

Follow up with Cummings Foundation on 
f u n d i n g ,

Prepare status reports on training, 

research, and Best Practices.

Work with Barry Holtz on developing a Best 

Practices panel.

Work with SF and AH to develop 
concrete means of establishing 

Lead Communities.

Develop and maintain list of experts 

on which C1JE can draw.

With AH, clarify what we need from a 

planner in the area of training and 
consider contacting Roy Feldman of Boston 

as a possible consultant.

NO,

9.

10.

11.

12,

13.

14.

C l'AEMIL'"' 1NOU5TA•AL ,.a.iu<>OAAT10N 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
0 RAW MATERIAL 

PREMIER CORP , ADMIN . 

FUNCTION CIJE STAFF 1--------

PAGE. 10 

SU lltNMi[llll)lf IU~UAL l'OUa "O. B 
FUl lilJIDllJNC OR TX( 0011 r\ITIOII 

OF TNIS IOlll rot a FIJNCTIOIUI. KHCCOU 

0 FUNCTIONAL SCHEDULE S U BJECT/08 J EC TI VE ELSTER ASSIGNMENTS 
00(1 {Rf'I. 11119) PIUN'Tt.D IN IM l. 

ORIGINATOR/PROJECT LEADER 
~-~------- --------'---------,.-----r--'-VFL 

NO, 0£S CRIPTION 

9. Follow up with Cummings Foundation on 
funding. 

10. Prepare scatus reports on training, 
research, and Best Practices. 

11. York with Barry Holtz on developing a Best 
Practices panel. 

12 . Work with SF and AH to develop 
concrete means of establishing 
Lead Communities. 

13. Develop and maintain list of experts 
on which CIJE can draw. 

14. With AH, cla~ify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant. 

PRIORITY 

I 

ASSIGNED 
TO 

{INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

CATE 
ASSIGNW 
STARTED 

2/18/92 

9/3/91 

1/23/91 

4/11/91 

4/11/91 

9/3/91. 

DATE 4/8/92 

DUE DATE 

5/15/92 

monthly 

ongoing 

ongoing 

ongoing 

TBD 

COMPlETED 
ORREMO\IED 

OATf 



T M U t  . I  1

Set UiMMUMCHT MANUAL fDUO NO. I.S
ro* euioEUHts 0* ) h e c o mpl et io n

OF TUB PQ*M FQ8 i  FUNCTIONAL SCHEDULE

C1JE STAFFFUNCTION

SUBJECT/OBJECTIVE F0X ASSIGNMENTS

4/8/92
DATEVFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

PATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

U U t U l t M  I N O U E T B I A I  C O f= > r*D R A T IC JM

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73MO (REV. 1/89) PRINT CO IN U S *

DESCRIPTIONNO.

3/16/92

3/31/92

3/92

3/92

4/15/92

ongoing

2/4/92

3/8/92

8/28/91

10/30/90

8/29/91

3/20/91

SF

SF

S F

SF

SF

SF

With AH, prepare a brief paper outlining 
the content of lead, communities.

With AH, prepa^'e a proposal to submit to 
David Hirschhorn asking that he support 

the full cost of research and evaluation.

Explore with Florence Melton the 

possibility of funding a mini-school in 

each Lead Community and general 
support for CIJE. •

Invite Rabbi Twersky to prepare an 
an op ed piece.

Contact the following board members 
as follow up to the January 16 meeting 

and send brief report to VFL:

a. Alfred Cottschalk
b. David Hirschhorn

c. Isadore Twersky

Send SHH a list of suggested members 
of a training oversighl committee.

0 l-ll-l~MICM tNOWST•W\! t::OF>PO .. ATIC,N 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STAFF 

llt ll>NWNINT IINIUAL l'OIJC, k0.1.l 
fOI WIQW"n 041 IHE COIUUTlQ" 

OF l)jl! R)III JOI I FU"CTIOUl SCHWJIE 

------ -·---
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4 . 

5. 

6. 

ORIGINATM/PROJ ECT LEADER VFL 

OESCRIPTION 

With AH, prepare a brief paper outlining 
the content. of lead communities. 

With AH , prepal.·•e a proposal to submi t to 
David Hirschhorn asking thac he support 
the full cost of research and evaluation. 

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE. • 

Invite Rabbi Twersky to prepare an 
an oped piece. 

Contact: the following board members 
as follow up to the January 16 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c . Isadore Twersky 

Send SHH a list of suggeste.d member s 
of a training oversighL committee. 

ASSIGNED 
PRIORITY fO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 4/8/92 
DATE 

ASSIGNEO 
$.TARTED 

DUE DATE 

2/4/92 3/16/9: 

3/8/92 3/31/9, 

8/28/91 3/92 

10/30/90 3/92 

8/29/91 4/15/92 

3/20/91 ongoin~ 

COMPLETE» 
OR REMOVED 

OAT[ 



r  n  u  c. . 1 c.

ME MANMEMtNT IUWU KUCT *0. 1.5
 sjwfljNB on »he mention »ז0

or tub ro*n ro« a ruNcnoKiu. khehju
P R E M I E R  I N U U S M ז  IA l.  C O R P O R A T I O N

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION C I j E S T A F F

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS
71*90 (REV. 1/M) MtlNTFD IN USA

ORIGINATOR/PROJECT LEADER VFL DATE 4/8/92

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1. Distribute the revised proposal from 
A d a m  Gamoran to the Steering Committee,

AH 3/8/92 3/10/92

2. Discuss funding commitment figures with 

J ack Ukeles for clarification.

AH 3/8/92 3/13/92

3. With SF, outline a brief paper on the 
content of lead communities.

0*XS^Sj AH 2/4/92 3/20/92

4. W ith SF, prepare a proposal to submit to 

David Hirschhorn asking that he support 
the full cost of research and evaluation.

AH 3/8/92 3/31/92

5. Follow up with Eli Evans about Revson 

participation in the Lead Communities 

Project.

AH 3/8/92 A/15/92

6 . With Barry Chazan and SE, prepare a 

background paper outlining the 
implementation of the Israel experience 
through Lead Communities.

AH 1/3/92 4/15/92
— >

7. Contact the following board members 

as follow up to the January 16 meeting 

and send brief report to VFL:

AH 8/29/91 4/15/92

a . David Arnow

b . Charles Bronfman

c. Ludwig Jesselson

d. Norman Lamm

e. Esther Leah Ritz
f. Ismar Schorsch

8. Prepare a paper summarizing the components 

of profession building and suggest where 

to begin.

AH 10/21/91 TBD

9. With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 

as a possible consultant.

/���

AH 9/3/91 TBD

0 PREMIER INUUO:<lklAL COAF'ORATION 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJI! STAFF 

r M',,;lC.,J.C. 

Sl[ IIIIU,Gfll[NT IWCUtt IQJCT IIO. 1.5 
,U~ ~ IOQJftll Ok 1HE COlll'UllON 

or nus n•- '1)1 A ruNcnou1.1t1t(l)(Jl! 

0 FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE HOCHSTEI N ASSIGNMENTS 

NO. 

1. 

2. 

3, 

4. 

5 . 

6. 

7. 

8. 

9. 

----- ------,ioo {IIC\I. 1,~91 Hlnmo 1N USA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Distribute the revised proposal from 
Adam Gamoran to t he Steering Committee, 

Discuss funding commitment figures with 
Jack Ukeles for c l arification. 

With SF, outline a brief paper on the 
content of lead conununities. 

With SF, prepare a proposal to submit to 
David Hirschhorn askin~ that he support 
the full cost of research and ~valuation. 

Fol low up with Eli Evans about Revson 
participation 1n the Lead Communities 
Project. 

With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities. 

Contact the following board members 
as follow up to t..he January 16 meeting 
and send brief report ~o VFL: 

a, David Arnow 
b. Charles Bronfrnan 
c. Ludwig Je.sselson 
d. Norman Lamm 
e. Esther Leah Rit~ 
f. Ismar Schorsch 

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin. 

With SE, clarify what w~ need from ci 

planner in the area of training, review 
with JESNA a.nd JCCA, ami conside.r 
contacting Roy Feldman of Boston 
as a possible consultant. 

PRIORITY 

,-... .. . 
uo 

-) 

--> 

VFL 
ASSIGNED 

TO 
(INITIALS) 

Ali 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 4/8/92 
DATE 

ASSIGNED 
STARTEt> 

OUE DATE 

3/8/92 3/10/92 

3/8/92 3/13/92 

2/4/92 3/20/9: 

3/8/92 3/31/92 

3/8/92 4/15/92 

l/~/92 4/15/92 

8/29/91 li/15/92 

10/21/91 TBD 

9/3/91 TBD 

I 

COMP'I.ETCD 
OR REMOVED 

DATE 
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SEX MMKtHCtfT MMUAL POUCT *0.1S 
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Of THU TOM FCTi I  njKCTiOf(WJCHEWl£

P R E M I t w  irsJHl  I 3 T R 1 A L  C O H « ־ Q׳ n  A T l O N

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION C U E  STAFF

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
J 3 M 0  (REV.1 8 9 * PRINTEO IN U.S (ז

ORIGINATOR/PROJECT LEADER V F L DATE 4/8/92

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

IMMEDIATE ACTTON

1 . Call R e v s o n  Foundation about CIJE funding. SHH 2/18/92 3/10/9 >

2. Consider how to staff the review process. SHIi 3/8/92 3/13/9 )

3. Begin to consider an agenda for the next 

CIJE board meeting and whether to include 
funding of lead communities.

SHH 2/4/92 3/16/9: 1

4. Secure second year C U E  funding from the 

J i m  Joseph Foundation..
SHH 3/10/92 3/16/9:

5. Write a memo on the issues 
the lead communities.

of financing SHH 3/10/92 3/16/9:

6. Work with Jack Ukeles to arrange a 

retainer for funding the planning process 
of the lead communities.

SHH 3/10/92 3/20/9:

7. Discuss funding approach to 
communities with MLM.

applicant SHH 3/8/92 3/20/9:

8. With HLZ, SF, and AH, determine the 
funding C U E  will need to launch and 
support lead communities and h ow the 

funds will be raised. Consider the 
role of CIJE as "jump start" funder.

SHH 2/4/92 3/20/9:

9. Develop a plan to get Ludwig Jesselson 

more involved in C U E  funding.

SHH 2/18/92 3/23/92

10. Develop a plan to approach Lester 
Pollack about CIJE funding.

SHH 2/18/92 3/23/92

11. Consider asking MLM to discuss CRB 
Foundation role in lead community 
selection with Charles Bronfman.

SHH 3/8/92 3/31/9:

12. Recruit a chief professional officer. SHH 8/7/90 3/92

13. Talk with Bob Hiller about how to 

approach the Zanvyl/Krieger Foundation 

for C U E  funding.

SHH 2/18/92 4/10/92

14. Contact Chuck Rstnftr as follow up 
to the January 16 meeting and send 
brief report to VFL,

SHH 8/29/91 4/15/92

0 Pl'IEMI>!"' 1Nn119Tl'IIAL co~µQnAT1CN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE STAFF 

I U: IILIIKllWIT IIINUll POU:f NO. i; 
1"01 OUll>liJN!S DN nu CCIIIUTIIII, 

OF THIS fl:llll fOI I f11KCl~M J.:H!Wlf 

□ RAW MATERIAL r----------------- -------------
□ FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE HOFFMAN ASSI GNMENTS 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 . 

11. 

12. 

13. 

14 . 

'3t00 tflCV. 1119) l'tll'IIID IN V.C A 

ORIGINATOR/PROJECT LEADER 

O£SCRIPT10N 

IMMEDIATE AC:'T'iON 

Call Revson Foundation about CI JE funding. 

Consider how to staff the review process. 

Begin to consider an agenda for the next 
CIJE board meeting and whether to include 
funding of lead co1nrnuni ties. 

Secure second year CIJE funding from the 
Jim Joseph Foundation. , 

Write a memo on the issues of financing 
the lead communities. 

Work with Jack Ukeles co arrange a 
retainer £or funding the planning process 
of t:he lead communities. 

Discuss funding approach to applic~nt 
communities with MLM. 

Wi t:h HLZ, SF, and AH, determine t:ho 
funding CIJE wlll need to launch and 
support lead communities and how the 
funds will be raised. Consider the. 
role of CIJE as "jump start" funder. 

Develop a plan to get Ludwig Jesseli.on 
more involved in CIJE funding. 

Develop a plan to approach Lester 
Pollack about: CIJE funding. 

Consider asking MLM t:o discuss CRB 
Foundat:ion role in lead community 
selection with Cht1rle~ Bronfm,m. 

Recruit a chief professional officer. 

Talk with Bob Hiller about how to 
appro:1ch the Zanvyl/Krieger. Foundation 
for ClJE funding. 

Contact Chuck Rt1tn~r as follow up 
to thP. January 16 meeting and send 
brief report to VFL . 

PltlORlrl' 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

Sli.H 

SHH 

SHH 

SHH 

SKH 

SHH 

SHH 

SHH 

-----------
DATE 4/8/92 

OAT£ 
ASSIGNEO 
STARTED 

DUE DATE 

2/18/9i 3/10/9 1 

3/8/92 3/13/9> 

2/4/9~ 3/16/9 1 

3/10/9, 3/16/9 . 

3/10/92 3/16/9: 

3/10/92 3/20/9 

3/8/92 3/20/9: 

2/4/92 3/20/9: 

2/18/92 3/23/9: 

2/18/92 3/?.3/9' 

3/8/92 3/31/9~ 

8/7 /90 3/9?. 

2/18/92 4/10/9: 

8/29/91 4/15/9, 

COMPLETED 
OR REMOVED 

DATE 

.__ _ ___._ _ _ --- - ----- - -------------'---........L-------- - - ------



r m a t  . mr K L r m : ^  l u k tH r  k
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OF THB FOAM A)* A FUHCTfOflAL SCHEDUII

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 4/8/92V F LORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

F־MfcfV״En irsfDÛ T WIAL CO«PHBA1 l(_>r\J

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7m w  (r ev . 1 9 * m (׳ in t e d  1n  u s a

DESCRIPTIONNO.

4/30/922/4/92SHH

TBD9/17/91SHH

TBD

TBD

TB D

TBD

TBD

TBD

1/6/92

9/17/91

1/20/92

4/11/91

8/7/90

8/22/90

SHH

SHH

SHH

SHH

SHH

s h u

In consultation with staff, draft an 
outline of planning assignments and a 

management plan for CIJE.

AS TIME PERMITS

Wit h  HLZ, consider the following persons 
for CIJE bo a r d  membership:

a. Rachel Cowan ,
b . Eli Evans

c. Doug Goldman

Discuss development of a portable benefits 

program w i t h  the CIJE board.

Wit h  Jonathan Woocher, schedule a 

meeting with Susan Crown to discuss Crown 

support for Best Practices.

Talk with Dina Charnin of the Dorot • 

Foundation about CIJE funding.

Meet with Abramson, Gurvis, Rotman, Shrage, 

Syme and Woocher to determine how to 

proceed on community organization side of 

Lead C o m m u nities.

Follow up with Cummings Foundation.

Consider scheduling a series of meetings 

with the local leadership of 15-20 cities 

over a period of 6-9 months to present and 

discuss the final report.

15.

16.

17

18

19.

20.

2 1 ,

22.

,rs:C. 1'11 C. r,; l-U r<:,, HLJ l ' l 1 1'1 , 

0 ....... M1En ,.,,cu,; , ... , ...... CO'"'"""'"' OUN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION CIJE STAFF 
□ RAW MATERIAL 

r-H\:lt., I q 

Sf( ~IIMIOlllll ~UAl POUC\' NO. U 
101 IIJll)(!JND ON TM[ CllMl'UllON 

Or THIS AllM ~l & IUNC'IIOl(ll SC14COOLL 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

15 . 

16 . 

17 . 

18 . 

19. 

20. 

21 , 

22. 

ll890\RCV. lln) ..,,NT£D IN Us.A 

ORIGINATOR/PROJECT LEADER 

OESCRIPTION 

In consult~tion with staff, draft an 
out:line of planning assignments and a 
management plan for CIJE. 

AS TIKE PERMITS 

With HLZ, consider the following persons 
for CIJE board membership: 

a. Rachel Cowen 
b. Eli Evans 
c. Doug Gold.men 

Discuss developmene of a portable benefits 
program with the ClJE board. 

With Jonathan Voocher, schedule a 
meeting with Susan Crown to discuss Crown 
support for Besc Practices. 

Talk with Dina Charnin of the Dorot 
Foundation abowt CIJE funding. 

Meet with Abramson, Gurvis , Rotman, Shrage, 
Syme and Woocher to determine how to 
proceed on colll11lunity organization side of 
Lead Communities. 

Follow up with Cummings Foundation. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SIDI 

SHH 

SHH 

SHH 

SH!I 

DATE 4/8/92 
o.-r, 

ASSIGNED 
STARlED 

DUE DATE 

2/4(92 4/30/92 

9/17/91 

1/6/92 

9/17/91 

1/20/92 

4/11/91 

8/7/90 

8/22/90 

TSO 

TBD 

TBD 

TBD 

TBD 

TBn 

TBD 

COMPLCTCO 
OR REMOVED 

DATE 
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S E f  M M U E M U T  M M ttlU  W JC T  NO. 15
ro* w io e u n b o k t he c o h pu t w k

Of THIS Ftl»l nx KfWCTtOWU. SCHEDULE

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 4/8/92V F LORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

j P R E M I E R  I N O U S T R I A L  C O H P O R A T I O N

□  a s s i g n m e n t s

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. ! »׳ »  PRINTFD IN U.S.*.

DESCRIPTIONNO.

3/12/92

3/20/92

3/20/92

3/10/92

3/10/92

3/10/92

VFL

V FL

VFL

Draft a letter to Yitzhak Yaacovy about 

the Cleveland group's visit to the 
Roman G a t e .

Prepare a letter from M L M  inviting Tim 
Hausdorff to join the Lead Communities 

Selection Subcommittee,

Work with an accountant to revise the 

CIJE billing form.

1 .

2 .

3.

,- "c , 1 , c r<: 1... v r<: r . H J.J 1·1 1 N 

o PREMre .. l "IOUST .. IAL conl"'OFIATIO"I 

□ ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STAFF 

PAGE. 15 

JU IIAICMllltKI ll~U.ll POUCT RO. U 
FO- '411DWN!:s ON ffi! COIUUOON 

Df TH~ rnu, rot A FVNCTIOIIAI. stsl(l)UU 

□ RAW MATERIAL ··--------------------------
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

73800 (lt[Y l/89) P~IHTfDIN U,U, 

ORIGINATOR/PROJECT LEADER VFL DATE 4/8/92 .---,----------------.J---------.------,,-----,------.---·--~----
NO. I 

l, 

2. 

3 . 

DESCRIPTION 

Draft a letter to Yitzhak Yaacovy about 
the Cleveland group's visit to the 
Roman Gate. 

Prepare a letter from MIB inviting Tim 
Hausdorff to join the Lead Communities 
Selection Subcommittee. 

Work with an accountant to revise the 
CIJE billing form. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STAIITEO 

DUE DATE 

3/10/92 3/12/92 

3/10/92 3/20/92 

3/10/92 3/20/92 

COMPLETED 
OR IIEMOVEO 

DATE 



P P G E . 1 6
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S E t  HAKAGEHEXT MANUAL T O W  NO, I.S
roe c o io e u n k  o n  t h e  c o u p ic t o n

O f THtS FDUM T O M  fU N C D W A l W H IC V U

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE m a n d EL ASSIGNMENTS

DATE 4/8/92ORIGINATOR/PROJECT LEADER y F L

COMPLETED 
OR REMOVED 

DATE
d u e  Da t e

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

p r e m i e r  i N D o S T B i m  t^ 0 n r> 0 H A T 1 0 rg

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

? J« K )  (REV. 1/89) PSINTCP IN U.SJL

DESCRIPTIONNO,

3/16/92

3/31/92

4/1/92

4/15/92

TBD

TBD

5/8/91

1/20/92

1/20/92

3/10/92

1/20/92

2/18/92

MLM

MLM

MLM

MLM

MLM

M L M

Talk with Max Fisher about increasing 
his commitment of support for CIJE.

Talk to Leslie Wexner about CIJE funding.

Talk with Ratner family about CIJE 

f u n d i n g .

T alk with Ludwig Jesselson about his 
cancellation of his CIJE commitment.

«

T alk with Lester Crown about working 
w i t h  MLM on the idea 0£ Jewish education 
across the country.

Tal k  with Mel Marians about CIJE funding.

5.

-

o l"nEMIER INOUSTRIAL conr>o .. ,moN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

r-~C.l'l!c.ts: l.Ut-<1-', HDM !N . 

FUNCTION ClJE STAFF 

PAGE . 16 

SCC IWIK!llflfr IIUU~( l'O\.IC"I ~o. 1,5 
101 CtllOWNa 0N T~[ COlll'll110N 

or THIS R)III ~I A f\lNCll()~AI. S(H[t>\ILI'. 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/8/92 ,.--,-------------- ---'---------,------.----r------,--___:__,;,,...... __ _ 
NO. DESCRIPTION 

1. Talk with Max Fisher about increasing 
his collllllitment of support for CIJE. 

2 . Talk to Leslie Wexr.er about CIJE funding , 

3. Talk with Ratner family about CIJE 
funding. 

4 . Talk with Ludwig Jesselson about his 
cancellation of his CIJE commitment . 

• 
5 . Talk with Lester Crown about working 

with MUI on the idea of Jewish education 
across the country. 

6. Tal k with Mel Merians about CIJE funding. 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

MU1 

MlM 

MLM 

MLM 

MUI 

ML.ti 

DATE 
ASSIGNEO 
STARTED 

5/8/91 

1/20/92 

1/20/92 

3/10/92 

1/20/92 

2/18/92 

DUE OAT£ 

3/16/92 

3/31/92 

4/1/92 

4/15/92 

TBD 

TBD 

C0Mf'LOE0 
OR REMOVED 

DATE 



P P G E .17n r r *  O 1 4 כ1נ :  H K E M I E R  C O R P .  A D M I N .

SEE MMMEMCXT IUNUU fOUCT NO. 15 
K>» SUIDEUNE3 OH THE COMWTlON 

Of THIS ro»M f0« » FVNCTIOHM. SCKOXJU[

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

DATE 4/8/92VFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

TBD

DATE
ASSIGNED
STARTED

9/28/91

ASSIGNED
TO

(INITIALS)

JW

PRIORITY

w l- m M lE n  I N D U U f t f l A L  C O H ״ O O A T lO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  f  UNCTJONAL SCHEDULE

73S9C (REV. 1/80( PRINTED IN U.&A

DESCRIPTION

With SHH, p l a n  Co meet with Susan Crown,

NO.

1 .

n, n. O ::,::, 1 ;::, : io 4 

0 ...... .,M,Er\ 1Nou:.:1~ , ... L co, .. , c,ci11T10N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

~~~M IER CORP. ADM I N, 

FUNCTION CIJE STAFF 

PAGE. I 7 

Jlf 11,110,GEIIDIT IIANUAl l'IUC'r 110 lj 
POI CIIIDWMD DH TH! eOlll\l'TlOR 

Of TN~ f'Olll FOi I ll/NCIIONlol DrDUI! 

□ f UNCTION AL SCHEDULE SUBJECT/OBJECTIVE WOOCHER ASSI GNMENTS 
,aa,g (~{V, 11119) l'IIINT(~ IN U,U 

ORIGINATOR/PROJECT LEADER VFL DATE 4/8/92 

ASSIGN(O DATE COMPLETED 
NO. 0£SCRIPTION PRIORITY TO ASSIGNED OU£ DAT£ OR REMOVEC 

(INITIALS) START'EO DATE 

1. With SHH, plan to meet ~Lth Susan Crown. JW 9/28/91 nm 

• 

. 

I 
I 

I 

I 
I 



r r c c r u t r c  L U K r .  H U r i i N .  P f t G E  . 1 8

tu HUUEMCXT KMUU rOUCT HO. I.S 
tor aumajKK on !he UMnxnoN 

Of this FW> ro t« njNcramw.scn![1uu

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE Z UCKER A S S IG N M E N TS

DATE b/8/92VFLORIGINATOR/PROJECT LEADER

| PRErVl*£:W INDUSTRIAL CORPO«AtlON

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?MOO « e v . 1/85) PfllHUO IN g .5 x

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

3/16/92

4/15/92

3/10/92

8/29/91

HLZ

H LZ

ongoing

TBD

7/3/91

2/18/92

HI,7.

H LZ

Draft a letter to Charles Bronfman 
inviting h im to join the Lead Communities 
Selection Subcommittee.

Contact the following board members 

as follow up to the January 16 meeting 

and send brief report to VFL:

a. John Colman

b . Maurice Corson «

c. Max Fisher

d. Charles Goodman

Follow up wit h  MLM about his CIJE 

as s i g n m e n t s .

Follow up with Maurice Corson about Wexner 

Foundation CIJE funding.

..., ._ 6 J • U...,J 

o PflEMtC.M INOUSTl'<tl\L cc .... O .. "TtON 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

r- r,; c:. l ' I l c:. r,; I.. u t( I"' • H lJ M I N . PAGE. 18 

SU IHl"'lllOO IIMUAl l'OlJC'I MO. I.! 
R>• DUIOQJ•ts ON THE COttll'lillOI, 

Of THI$ FOIIII llll A flJNL"noNM. SCHEIJ\llL 

FUNCTION CIJE STAFF 

□ FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

7JUO lRCV. 1119J P!!tNl(O IN U.U, 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Draft a letter to Charles Bronfman 
inviting him to joi n the Lead Communities 
Selection Subcommittee. 

Contact the following board members 
as follow up to the January 16 meet ing 
and send brief report to VFL: 

a. John Colman 
b. Maurice Corson • 
c. Max Fisher 
d. Charles Coodman 

Follow up with MLM about his CIJE 
assignments. 

Follow up with Maur ice Corson about Wexner 
Foundation CIJE funding . 

P!flORITY 

VFL DATE 4/8/92 
ASSIGNED DATE COMPLETED 

TO ASSIGNED DU£ CATE OR REMOVED 
(INITIALS) STARTED DATE 

HLZ 3/10/92 3/16/92 

HLZ 8/29/91 4/15/92 

HI.7. 7 /3/91 ongoing 

HLZ 2/18/92 TBD 

I 

I 



SEE M W W E M E K T  HAMtMl POUCT HO. IX 
f0& fiUlO£UH£i ON THE C O U W T W h  

OF THB FORM FOR A FVNCTKM1M. SCHEWJlf

■■Mfcrvnt־n  1N O U 9 T R 1A 1. c r i P P n n a t i o r s j0
CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 3 /1 0 /9 2V F LORIGINATOR

COMPLETED 
OR REMOVED 

d a t e
OUE PATE

3/13/92

3/13/92

3/16/92

3/20/92

3/20/92

3/20/92

4/15/92

DATE
ASSIGNED
CTARTED

3/8/92

3/8/92

2/4/92

2/4/92

2 /4 /9 2

2/4/92

8/29/91

ASSIGNED
TO

(INITIALS)

SE

SE

SE

SE

SE

SE

SE

PRIORITY

□  ASSIGNMENTS
□  ACTIVE PROJECTS 

ם (  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/BS) W I« H U  IN

DESCRIPTION

Prepare a draft statement clarifying the 
CRB x�ole in lead communities and work with 
AH to develop it.

Outline agenda options for a possible 
spring board meeting.

With- JM/JU, develop a first draft 
description of possible programs for 
implementation in lead communities and 

a cost range for each.

Develop and circulate a list of proposed 

panelists for assignment to lead community 
review t e a m s .

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies 

and people a t  general universities to gear 
up to support lead c o m m u n i t i e s .

Discuss with SF and AH, the key elements 
for a paper on personnel in lead 
c o m m u n i t i e s .

Contact the following board members 

as follow up to the January 16 meeting 
and send brief report to VFL:

a. Bill Berman

b. Gerald Cohen

c. Irwin Field
d. Arthur Green
c. Neil Greenbaum

f. Tim Hausdorff
g. Henry Koschitisky
h. Mar k  Lainer
i. Norman Lipoff

j. S. M artin Lipset
k. M a t thew Maryles
1. Florence M elton

m. M elvin Merians

n. Lester Pollack
o. Richard Scheuer
p. Bennett Yanowitz

NO.

) 

0 • •1 tt,M1'1in IN0•.J9Tnoc ,. ,:;n., .. n .. l\TION 

D ASSIGNMENTS 

SU IIAHM:Ol('IT IIAIIUAI f'O- -0. U 
ro• CUIOWU) ON lHC CllMl'U'IIGN 

Of THIS fOUI fDR A fVNC1iOIIAI. ~~Lf 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE ST~ERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

2, 

3. 

4. 

5. 

6. 

7. 

73890 1~i:v. JQIM/ ,.,. .. , w '" v• , 
ORIGINATOR 

DESCRIPTION 

Prepare a draft statement clari fying the 
CRB role in lead communities and work with 
AH to develop it, 

Outline agenda options for a possible 
spring board meeting, 

Witk JM/JU, develop a first draft 
description of possible programs for 
implementation in lead comrm.mi ties and 
a cost range for each. 

Develop and circulate a list of proposed 
panelists f or assignment to lead community 
review teams. 

Develop an outline for a preliminary plan 
to prepare s emin~ries, continental agencies , 
and people at general universities to gear 
up to support lead communities. 

Discuss with SF and AH, the key e lements 
for a paper on personnel in lead 
communities. 

Contact the following board members 
as follow up to the January 16 meeting 
and send brief report to VFL: 

a. Bill Berman 
b. Gerald Cohen 
c, Irwin Field 
d, Arthur Green 
c. Neil Greenbaum 
f. Tim Hausdorff 
g. Henry Koschit~ky 
h. Mark Lainer 
i. Norman L1poff 
j. S. Martin Lipset 
k. Matthew Maryles 
1. Florence Melton 
m, Melvin Merians 
n. Lester Pol lack 
o . Richard Scheuer 
p. Bennett Yanowitz 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIAL:;) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 3/10/92 

OATE 
ASSIGNED 
!:TARHO 

out: DATE 

3/8/92 3/13/92 

3/8/92 3/13/92 

2/4/92 3/16/92 

2/4/92 3/20/92 

2/4/92 3/20/92 

2/4/92 1/?.0/92 

8/29/91 4/15/92 

COMPLETED 
OR REMOVEC: 

OAT£ 



S f f  M W AM M tN T MANUAL PO gq r NO. 1 3  

FOR GUIDELINES ON THE COHMTIHJN 

O f t H 6  fOUM fOK A fUHCHONM . SCH ED U lf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 3/10/92VFLORIGINATOR

c o m p l e t e (
OR REMOVEI 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

monthly

ongoing

ongoing

9 /3 / 9 1

1/23/91

A/ll/91

4/11/91 ongoing

TBD9 /3 /9 1

a s s ig n e d

TO
{INITIALS)

SF,

SE

SE

SE

SE

PRIORITY

י  * - ' M L . M 11. H  1r j D u s ־1 r 1» ־ A 1_  c o n n o n A T i o t x j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73BOO (REV. 10/86) PAINTED IN U.JA

DESCRIPTION

prepare status reports on training, 
research, and Best Practices.

Work with Barry Holtz on developing a Best 

Practices panel.

Work with SF and AH to develop 

concrete means of establishing 

Lead Communities.

Develop and maintain list of experts 
on which CIJE can draw.

With AH, clarify what we need from a 
planner In the area of training and 
consider contacting Roy Feldman of Boston 

as a possible consultant.

0 '-'"''-""''-'' <NCJusTr11A1. conr,on .. T,o"' 

I 
I 
)I 
I 
I 

I 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MA'TERIAL 

FUNCTION GlJE STEERING COMMIT'fEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

8 . 

9. 

10 . 

11 . 

12 . 

13800 (REV. 10/$6} "'1<1<1[0 "9 U.S.~ 

ORIGINATOR .- .. -
DESCRIPTION 

Prepare 
research 

status reports on train i ng, 
I a nd Best Practices, 

Work wit 
Practice 

h Bar ry Holtz 
s panel. 

on developing 

h Work wit 
conc-rete 
Lead Gomm 

SF and AH to develop 
mea ns of est~blishing 
unities, 

and maint ain list of experts Develop 
on which CIJE d can raw. 

a Best 

With AH, clarify what we need from a 
planner in t h e area of training a nd 
consider contacting Roy Feldman of Boston 
as a possible c onsultant . 

VFL 
ASSIGNED DATE 

PRIORITY TO ASSIGNED 
(INITIALS) S'TARTEO 

-· 

SE 9/3/91 

SE 1/23/91 

SE /;/11/91 

SE 4/11/91 

SE 9/3/91 

SU w111.1ao1ur MIIIU•ll 1'0U1;Y ~q. 1.5 
roR l:IJICW- [J o• 11n CDMMIQII 

01 !HIS 10111 FOi A FU"C'IIO"Al IClilCUIL 

DATE 3/10/92 

l COMPLt Ttl 
DUE DATE OR R[MOVtl 

t>ATE . 
monthly 

ongoing 

ongoing 

ongoing 

TBD 



X C  M » » « E « E l ( T  M A N U A L  P O U C T  HO . «  

TO R  C U IB m H E S  O N  T H E  C W M T K J P t

o r r m t r o e u f O M  r v H a i o N A L  s c h e d u l i

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 3/10/92V F LORIGINATOR

m w i  f v r i r n  1 fs jt*> u !.;T H 1 A t. r ; 0 n P 0 R A T 1 0 N

□  ASSIGNMENTS
□  ACTIVE PROJECTS

) □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

T3«90 (Rt». 10/W) P rin ted  tN u .s a

COMPLETED 
OR REMOVEC 

DATE
DUE DATE

3/16/92

3/31/92

3/92

3/92

4/15/92

ongoing

OATE
ASSIGNED
STARTED

2/4/92

3/8/92

8/28/91

0/30/90

8/29/91

3/20/91

ASSIGNED
TO

(INITIALS)

S F

SF

SF

SF

SF

SF

PRIORITYDESCRIPTION

With AH, prepare a brief paper outlining 
the content of lead communities.

With AH, prepare a proposal to submit to 
David Hirschhorn asking that he support 

the full cost of research and evaluation.

Explore with Florence Melton the 

possibility of funding a mini-school in 

each Lead Community and general 

support for CIJE.

Invite Rabbi Twersky to prepare an 

an op ed piece.

Contact the following board members 
as follow up to the January 16 meeting 

and send brief report to VFL:

a. Alfred Gottschalk

b. David Hirschhorn

c. Isadore Twersky

Send SHH a list of suggested members 

of a training oversight committee.

NO.

) 

0 "''"'' Mo,; A lN.,U !lT,.11\l <;OA"'OF>ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMI TTEE 

$(( lllllA&(ll(NI •MUAl ,oua 10. U 
f1l~ GIJIOWll3 ON THI COIIMIOI 

or THIS IOlll 10. A f'UNCTIOIAl. ltNIIMJU 

-----------
□ FUNCTIONAL SCHEDULE SUBJ ECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4. 

5. 

6, 

1~f?O(~t• IQ/80) !'!ll~T( Q I~ u.s>. 
ORIGINATOR 

DESCRIPTION 

With AH, prepare a b rie f paper ou tlini ng 
the content of lead communities . 

With AH, pr epar e a proposal to submit to 
David Hirschhorn asking that he suppor t 
the full cost of research ~nd evaluation. 

Expl..or e with Florence Melton t he 
pos~ibility of funding a mini-school in 
each Lead Community and general 
support for CIJE. 

Invite Rabbi 'Iwersky to prepare an 
an oped piece. 

Con tact the following board members 
as follow up to the January 16 meeting 
and send bri ef repo~t to VfL; 

a. Alfred Gottschalk 
b. Davi d Hirschhorn 
c. Isadore Twersky 

Send SHH a l ist of suggested members 
of a traini ng oversight committee. 

VFL 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 3/10/92 

OATE COMPLETED 
ASSICNED OU£ DATE OR "EMOVEC 
STARTED DATE 

-

2/4/92 3/16/92 

3/8/92 3/31/92 

8/28/91 3/92 

0/30/90 3/92 

8/29/91 4/15/92 

3/20/91 ongoing 



5££ MMttMwr mmnm. rmxi no. u
FOR C V IIltm iE S  OH THE C 0 N W T 1 0 *

OF TU B FORK FOR » fW C T O T K  ! C » !m M

CTJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 3 /1 0 /9 2V FLORIGINATOR

P R E M IE H  IN D U e T R lA L  C U R P O n i T O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73390 (REV. 10/׳B6) PRINTED IN U.SA

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

UAIfc
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Distribute the revised proposal from 
Adam Gamoran to the Steering Committee.

AH 3/8/92 3/10/92

2. Discuss funding commitment figures with 

J ack Ukeles for clarification.

AH 3/8/92 3/13/92

3. With SF, prepare a proposal to submit to 

Davrd Hirschhorn asking that he support 
the full cost of research and evaluation.

AH 3/8/92 3/31/92

4. With SF, outline a brief paper on the 
content of lead communities.

AH 2/4/92 3/20/92

5. Follow up with Eli Evans about Revson 
participation in the Lead Communities 

Project.

AH 3/8/92 a/15/92

6. With Barry Chazan and SE, prepare a 

background paper outlining the 
implementation of the Israel experience 

through Lead Communities.

AH 1/3/92 ^/15/92

7. Contact the following board members 
as follow up to the January 16 meeting 

and send brief report to VFL:

a. David Arnow
b. Charles Bronfman
c. Ludwig Jesselson

d . Norman Lamm

e. Esther Leah Ritz

f. Ismar Schorsch

AH 8/29/91 a/15/92

8. Prepare a paper summarizing the components 
of profession building and suggest where 

to begin.

AH 10/21/91 TBD

9. With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 

as a possible consultant.

AH 9/3/91 TBD

. 
) 

_) 

) 

0 PnCM1En '"'0'-'"T"'"l (.:tJRno.-u,T,o"' 

□ ASSIGNMENTS ,.--------- --
$!! IWl"'llll"I II.IMUM l'OIJC! ~O. IJ 

ro• 0010iUIU3 ON IW[ COlll\lllOII 
or THI$ ,01111 fOI A "'~~H)Ml SCH!.OUll 

□ ACTIVE PROJECTS FUNCTION CTJE STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

7l890 (fl(Y, 10/NJ P'R!NTCC IHI U.S.A. 
t-------- .. ····----- ---------- -----

ORIGINATOR Vl''L DATE 3/10/92 
r----,------- -------L------.-----.--- ""T------.--

NO. DESCRIPTION PRIORITY 
ASSluNl:.O 

TO 
(INITIALS) 

UAlt 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETEL> 

OR REMOVED 
01\TC 

- -------------------------+---t----+-----+------1-----

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8. 

9. 

Distribute the revised proposal from 
Adam Gamoran to the Steering Committee. 

Discuss funding commitment figures with 
Jack Ukeles for clarification, 

With SF, prepare a proposal to submit to 
Davi-d Hirschhorn asking that he support 
the full cost of research and evaluation . 

With SF, outline a brief paper on the 
content of lead communities. 

Follow up wieh Eli Evans about Revson 
participation in the Lead Communities 
Project. 

With B~rry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities. 

Contact the following board members 
as follow up to the January 16 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Charles Bronfman 
c. Ludwig Jesselson 
d. Norman Lamm 
e. Esther Leah Ritz 
f. Isroar Schorsch 

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin. 

-
With SE, clarify what we need f r om a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
cont:acting Roy Feldman of Boston 
as a possible consultant. 

AH 

AH 

AH 

I AH 
I 

AH 

.AH 

AH 

AH 

3/8/92 3/10/92 l 
3/8/92 3/13/92 

3/8/92 3/31/92 

2/4/92 3/20/92 I 

3/8/92 4/15/92 

1/3/92 4/15/92 

8/29/91 4/15/92 

I 

; 0/21/91 Tf\D 

9/3/91 TBD 



SEE MANAGCMtNT MANUAL rO UO f NO. 1.1 

TO ! 6UIDE1INE3 ON THE C0M «XTK )N  

O f THIS fO «M  lot A PUNCtJONAL SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 3 /1 0 /9 2VFLORIGINATOR

P H r M i r M  i r u u i  j : i  1 w i v \ l  C u m p u u a i  i t  i n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. L0/S6I PRINTED IN U S A

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

IMMEDIATE ACTION

1. Consider how to staff the review process. SHH 3/8/92 3/13/92

2. Begin to consider an agenda for Che next 

CIJE board meeting and whether to include 

funding of lead c o m m u n i t i e s .

SHH 2/4/92 3/16/92

3. Discuss funding approach to applicant 

communities with M L M .

SHH 3/8/92 3/20/92

4. With HLZ, SF, and AH, determine the 

funding CIJE will need to launch and 

support lead communities and h ow the 
funds will be raised. Consider the 

role of CIJE as "jump start" funder.

SHH 2/4/92 3/20/92

5. Consider asking M LM to discuss CRB 
Foundation role in lead community 

selection with Charles Bronfman.

SHH 3/8/92 3/31/92

6. Recruit a chief professional officer. SHH 8/7/90 3/92

7. Contact the following bo a r d  member 

as follow up to the January 16 meeting 

and send brief report to VFL:

a. Chuck Ratner

SHH 8/29/91 4/15/92

8 . In consultation with staff, draft an 

outline of planning assignments and a 

management plan for CIJE.

AS TIME PERMITS

SHH 2/4/92 4/30/92

9. Explore advisability of inviting Doug 

Goldman to serve on the CIJE Board.

SHH 3/8/91 Hold

10. With JW, wor k  wi t h  Susan Crown on 
possible Crown support for best practices 

proj e c t .

SHH 8/28/91 TBD

11. Invite Rachel Cowan and Eli Evans to 

serve on the CIJE board.

SHH 6/6/91 TBD

) 

0 ..,_,,.Mir ... INUI J:l I ... 11\1 .. ,::u ......... ,_, II IN I m lllHIIGUltNT IIANUAl l'QUa' IIO. B 
fOI &IJID!IJHC! ON Tl!! CQll,in\ON 

Or !MIS r0t11 IOt A /\JMe1IONII SC!f!lillll 
D ASSIGNMENTS r--------------···- - ·-·--·--····-···--- - ---·-
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMl'l"fl-:.1:; 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJ ECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

?ltQO (~!Y. IOIMI l'tl"'T!O IN U.S,._ 

ORIGINATOR VFL DATE 3/10/92 
, --,-- ----- ---------'--------.----..--------·-•- ---,----~---~ 

CATE 
ASSIGN(O 
STARTED 

NO. DESCRIPTION PRIORITY 
A$$1GN~O 

TO 
(INITIALS) 

DUE DATE 
COMPlETEO 
OR REMOVED 

OATE 

,~--,!---- - ------------- - -----:----t---+---~- --l 

I 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9 . 

10. 

11. 

IMMEDIATE ACTION 

Consider how to staff the review process. 

Begin to consider an agenda for the next 
CIJE board meeting and whether to incl ude 
funding of lead communities. 

Discuss funding approach to appl icant 
communiti es with MLM. 

With HLZ, SF , and AH, determine the 
funding CIJE will need to launch and 
support lead communities and how the 
funds will be raised. Consider the 
role of CIJE as "jump start" funder . 

Consider asking MLM to oiscuss CRB 
Foundation role in lead community 
selection with Charles Bronfman. 

Recru i t a chief professional officer. 

Contact the following board member 
as follow up to the January 16 meeting 
and send brief report to VFL: 

a. Chuck Ratner 

In consul tation with staff, draft an 
outline of planning assignments and a 
management pl an for CIJE. 

AS TIME PERMITS 

Explore advis ability of inviting Doug 
Goldman to serve on the CIJE Board . 

With JW, work with Sus an Crown on 
possible Cro-wn support for best practices 
project. 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board. 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

3/8/92 3/13/92 

2/4/92 3/16/92 

3/8/92 3/20/92 

2/4/92 3/20/92 I 

3/8/92 3/31/92 

i 
s;1;90 I 3;92 

8/29/91 4/15/92 

2/4/92 4/30/92 

3/8/91 

18/28/91 

I 

6/6/91 I 
I 

Hold 

TBD 

TBD 

-



5CC N M M C M H t T  M A N U A L rO U C T  N O . I . J
r e *  « j i d £u n e s  o k  rot c o m m o t o *  

or t h i s  ro*M ron«r u N c r im iu . s c h u x j u

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 3 /1 0 /9 2V F LORIGINATOR

COMPLETED 
OR REMOVEC 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(IN ITIALS)
PRIORITY

p h e i v ' i e m  i m D i i S T R i A i :־)  n n p n Q A T in r M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73850 (REV. 10/86) PRINTED IN 'J.SA

DESCRIPTIONNO.

3/16/92

TBD

5 /8 / 9 1

1/23/91

MLM

MLM

Talk with Max Fisher about increasing 

his  commitnient of support for C U E .

Call Lester Crown to request support 

for the C U E .

1.

2 .

0 ""E••'IIEl-1 , .... n , 1RTA1/\, l":n1:u,nAJ\TJnN 

D ASSIGNMENTS - . --
□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

U - # • • r 

uuo 1~rw. 101aa1 P111•nt1> IN u.u 
ORIGINATOR VFL 

I 
---

NO. DESCRIPTION 
ASSIGNED DATE 

PRIORITY TO ASSIGNtD 
{INITIALS) STARTED 

1. T~lk with Max Fisher about increasing MU1 5/8/91 
his commitment of support for CIJE. 

2. Call lester Crown to request support MLM 1/23/91 
for t he CIJE. 

-

I 
I 
I 

I 
I 

I 

I 
I 

I I 

l 

Sfl ll,lll,'ll(llf!IT MAIOUJI N>IJl:Y AO. U 
FOi gJIOWNCS ON Ill( COIIPUllOA 

or THIS ro111 JOl l r1111CT1011.11. S.CMtbull 

--·-----
DATE: 3/10/92 

COMPI.ElEC 
DUE OATE OR REMOVEC 

DATE 

3/16/9?. 

TBD 
I 

I 



S EE M M U S E M U T  M M I U L  P O U a  K O . U

f o r  & £ 5 ש וט0״  on the c oMr urwn
O fT H B  FOKM FPU > FUHCHOKAI StHEW JU

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

ORIGINATOR VFL DATE 3/10/92

COMPLETED 
OR REMOVEl 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

A S S I G N E D
TO

(INITIALS)
PRIORITY

B H t M H  U  I N D U S T R I A L  C O R H O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS

) □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

M M 6  <MV. I 0 8 6 ׳ |  WINTED IN U.S.*.

DESCRIPTIONNO.

TBD9/28/91JWWith SHH, plan to meet with Susan Crown.

0 ., .. , M •t ._. 1N01.JSTR1AL CORl"OF"ATION 

□ ASSIGNMENTS - ·-
' 

D ACTIVE PROJECTS FUNCTION ClJE STEERING COMMlT'fEE 
) D RAW MATERIAL 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE WOOCHER ASSIGNMENTS 
tDQO Cflh IG.1&61 rf'INl(O t,t U-t.A. 

ORIGINATOR VFL 
---·· - -

NO. OESCFIIPTION 
ASSIGNED OAH 

PRIORITY TO ASSIGIJEO 
(INITIALS) STARTED 

1. I With SHH, plan to meet with Susan Crown. JW 9/28/91 

I 
I 
I 
I 
I 

I 
-

l 
I 
I 
! ' I 

I 

. I I i I ' I 
I 

I 

) 
I 

I 
·- . 

m IU/\Aml!JIT IUIIIIAL IWCI NO. a.s 
ro• CU!OQJK($ OW JK[ COIIIUroW 

or THIS 10111101 l llJNctlOIW. stlt(CUU 

.. -- ····-· . - . ·-

DATE 3/10/92 

COMPLITEC 
DUE DATE OR REMOVE( 

DAT£ 

TBD 

I 

I 
I 

I 

I I 
I 

I 
. 



SEE MANAGEMENT WANUU w m  no. 1 4
f0« GUIDELINES ON THE C O M n fT **

OF THIS EMM FOt I  FUNCTIONM. S t N W U

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 3/10/92V F LORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

D A T E
ASSIGNED

S T A R T E D

ASSIGNED
TO

(INITIALS)
PRIORITY

P R E M I E R  I N U U ! * ; T H I / \ l  t : t  ff-AWDI IA1 n  )rsj

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

V.W*> (»£v. 10,'86) PRINTED IN U.&A

D E S C R I P T I O N

4 / 1 5 / 9 28 / 2 9 / 9 1HL2

ongoing7/3/91HLZ

Contact the following board members 
as follow up to the January 16 meeting 
and send brief report to VFL:

a. John Colman
b. Maurice Corson
c. Max Fisher
d. Charles Goodman

Follow up with MIM about his CIJE 
assignments.

) 

) 

0 '"'EMIE .. INI ,u,-; I M l /\1 I a ......... • I\. II I N 

D ASSIGNMENTS -

II[ 11111,W;CIIC-1 WAIIWU N)IJCf 110. U 
ID• QJIOIU~U DI TIU CDIIIUllOII 

OJ THIS JDU 10- t nJ.alO"N. stH(l)UU 

D ACTIVE PROJECTS FUNCTION CIJE STE~RI NG COMMITTEE 
D RAW MATERIAL -· .. -
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

--
ZUCKER ASSIGNMENTS 

'1,H,:,.O IA(v 10.'16} PRI .. TU> IN V.U 

ORIGINATOR VFL DATE 3/10/92 

C>~:5CRIPTION 
ASSIGNCD DATE COMPLET(O 

NO PRIORITY TO ASSIGNED OU£ DATE OR REMOVED 
!INITIALS) STMIHD DAT( 

1 . Concac~ the following board members HLZ 8/29/91 4/15/92 
as follow up to the January 16 meeting 
and send brief report to VFL: 

a. John Colman 
b. Maurice Corson 
c. Max Fisher 
d. Charles Goodman I 

2. Follow up with MLM about his CIJE HLZ I 7/3/91 ongoing 
assignments. I 

I I I I 
' 
' I 

I 

I 
! 

I 
I 

I 

' 

I 

l .. 



SEC M M M L U I H 1  M J U U IL  K X j C l  N O . U  

ro d  C U IO E U ttR  ON THE C O * r tf T K W  
O F T H K  FOftM F O »  A njHCTIOHJU■ SCHEAUIC

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE MEIER & UKELES ASSIGNMENTS

DATE 3/10/92VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

3/20/92

4/15/92

4/30/92

DATE
ASSIGNED
STARTED

2/4/92

2/4/92

2/4/92

ASSIGNED
TO

(INITIALS)

JM/
JU

JM

JM/
JU

PRIORITY

PRrrvmr.w industrial corporation

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S W  (HIV. 0 /6 6 MINTED IN U [ו  S A

DESCRIPTION

With SE, develop a first draft description 
of possible programs for implementation in 
lead communities and a cost range for each.

Develop concept of line of credit/talent 
bank for lead communities.

Design a performance management system 
for lead communities, including key 
indicators of progress, and develop a 
manual for how to evaluate progress.

NO.

1.

2 .

** TOTAL PAGE.14 **

j 

0 PArMl r ... INUU8'l"All>1,.C:,QR .. Q ... 0moN 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION 

□ RAW MATERIAL 
CIJE STAFF 

!([ 110111!.JIIH! MUIUIL IC(JCt ~D. U 
fDR QJ/PfUNf'S DN TH[ COllrtITION 

OJ fMIS ™Ill JO• I nJNCIIOHIL SCMUl\ll,l 

D FUNCTIONAL SCHEDULE SUBJECT/OBJ£CTIVE MEIER & UKELES ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

ORIGINATOR -- . 
DESCRIPTION 

aft description With SE, develop a first dr 
of possible programs for im 
lead communities and a cost 

plementation in 

Develop concept of line of 
bank for lead communities. 

range for each. 

credit/ta.lent 

ment system Desf"gn a performance manage 
for lead col.lllllunities, inclu 
indicators of progress, and 
manual for how to eval uate 

ding key 
develop a 

progress. 

PRIORITV 

I 

I 

VFL DATE: 3/10/92 

ASSIGNED DATE COMPLETED 
TO .ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

-

JM/ 2/4/92 3/20/92 
JU 

JM 2/4/92 4/15/92 

JM/ 2/4/92 4/30/92 
JU 

I 
. 

I 

' 

I 

I 

** TOTAL PAGE. 14 ** 



See H A N M E M E H T  M M IM L  fO U C Y  NO. I  !
ron OtllOEUNB ON THE CONftlTKM 

O F THIS RJRM  fO R  h FUHCTIQHM . S C N ED U lf

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE H O CH ST E IN  A SS IG N M E N T S

DATE 3/5/92VFLORIGINATOR/PROJECT LEADER

t ' O E M i e n  i n o u s t b i a l  c o o p o p a t i o n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 » * H  (*IV. 1/W| PAINTED IN U.S.A.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

1/31/92

2/14/92

2/28/92

3/6/92

4/15/92

1/3/92

2/4/92

2/4/92

2/4/92

8/29/91

A H

AH

AH

AH

AH

TBD

TED

10/21/91

9/3/91

AH

AH

With Barry Chazan, prepare a background 
paper outlining the implementation of the 
Israel experience through Lead Communities

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM,

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

With SF, prepare a brief paper outlining 
the content of lead communities.

Contact the following board members 
as follow up to the January 16 meeting 
and send brief report to VFL:

a. David Arnow
b. Charles Bronfman
c. Ludwig Jesselson
d. Norman Lamm
e. Esther Leah Ritz
f. Ismar Schorsch

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin.

With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant.

r 

o <>nEMIER INOU OT .. IAL. .::unl"'O .. .O.TION 

D ASSIGNMENTS 

$It IIINM:lll[U IIINU.11. PlllJC'I NO. U 
fOl QUIOWNIS ON TN[ COIIIUTION 

OF IHIS FOHi fOl A ,VHCIIONN. ~[DUil 

□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /0 BJ ECTIVE HOCHSTEIN ASSIGNMENTS 

7)b-.0 (lltV. 118".)) PAJHTEO IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/5/9? r----·-.---------------...1....--------,---·--....---~-·----,------.-- ---
NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7 . 

0£SCRIPTION 

Yith Barry Ghazan, prepare a background 
paper outlining the implementation of the 
Israel experience through Lead Communities 

Review llst of potential questions for the 
satellite telecon, suggest additional 
questions, snd suggest responses to J M. 

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to rsceive the announcements, 

With SF, prepare a brief paper outlining 
the content of lead communities. 

Contact the following board members 
as follow ~p to the Jan~ary 16 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Charles Bronfman 
c, Ludwig Jesselson 
d . Norman Lamm 
e. Esther Leah Ritz 
f. Ismar Schorsch 

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin. 

With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant, 

PRIORIT't 
ASSIGNEO 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

OATE 
ASSIGNED 
STARTED 

DUE DATE 

l/1/92 1/31/92 

2/4/92 2/14/92 

2/4/92 2/28/92 

2/4/92 3/6/ 92 

8/29/91 4/15/ 92 

10/21/91 TBD 

9/3/91 

COMPLETED I 
OR REMOVED 

DATE 



SEE M ANAGEM ENT HJUIUHL W U C t * 0 .  « J  
F O R  G U I o m h R  O N  T H E  C O M W n o K  

O f  T H E  F O K M  f O *  A n i N t n O H A t  t t H E W l E

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 3/ 5/92VFLORIGINATOR/PROJECT LEADER

P R E M I E R  l I M D u C T n i A L  C O R W O U a T i n N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

738*0 (REV. VB9) PRINTED IN U.S.A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

1/15/92

1/31/92

2/14/92

2/28/92

3/6/92

3/16/92

3/92

4/15/92

4/30/92

H o ld

DATE
ASSIGNED
STARTED

1/3/92

6/6/91

2/4/92

2/4/92

2/4/92

2/4/92

8///9Q

2/4/92

3/8/91

ASSIGNED
TO

(INITIALS)

SHH

SHH

SHH

SHH

PRIORITY

SHH

SHH

SHH

SHH 8/29/91

SHH

DESCRIPTION

SHH

IMMEDIATE ACTION

Follow up with Aryeh Davidson about 
suggesting to Eli Evans that he consider 
using Lead Communities to implement Revson 
interests.

Follow up with Eli Evans about CIJE. 
funding,

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

 With HLZ, SFT^and~^1r7^determine the'N״
funding CIJE will need to launch and 
support lead communities and how the•/ 
funds will be raised. Consider the 
role of CIJE as "jump start" funder.

Begin to consider an agenda for the next 
CIJE board meeting and whether to Include 
funding of lead communities.

Recruit a chief professional officer.

Contact the following board member 
as follow up to the January 16 meeting 
and send brief report to VFL:

a. Chuck Ratner

In consultation with staff, draft an 
outline of planning assignments and a 
management plan for CIJE,

AS TTME PERMITS

Explore advisability of inviting Doug 
Goldman to serve on the CIJE Board.

r 

0 rFIEMIE" 1Nr>11!::Tn lAL CO,. .. Ll'-lAT,nN 

D ASSIGNMENTS 

SH IUIAl:lllUI IWIUAl l'OUC, •o. IJ 
fOI IIJIDW"!S ON lH[ C011"'11DN 

OF IHI$ fOAII IOI A IIJ"CTIOIIAL Wt[CII/U 

D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION CIJE STEERI NG COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /08J ECTIVE HOFFMAN ASSIGNMENTS 
13'00 (R['II 1189' PRINTt O IN U.$.,\ 

ORIGINATOR/PROJECT LEADER VFL OAT£ 3/ 5/92 

NO 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 

DESCRlPTION 

IMMEDIATE ACTION 

Follow up with Aryeh Davidson about 
suggesting to Eli Evans that he consider 
using Lead Communities to implement Revson 
interests. 

Follow up with Eli Evans about CIJE. 
funding, 

Review list of potenr.ial questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM. -Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people ! 
and places co receive the announcements. 

~ ~--- -
/

With HLZ, SF, and AH, dete rmine the 
f unding CIJE will need to launch and 
support lead communities and how the·(/ 
funds will be raised. Consider the 
role of CIJE as "jump start" funder. 

Begin to consider an agenda f or the next 
CIJE board meeting and whether to include 
funding of lead corninunities. 

Recruit a chief professional officer. 

Contact the following board member 
as follow up to the January 16 meeting 
and send brief report to VFL: 

a. Chuck Ratner 

In consultation with staff , draft an 
outline of planning assignments and a 
manage ment plan for CIJE, 

AS TTME PERMITS 

Explore advisability of inviting Doug 
Goldman to serve on the CIJE Board. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

I 
SHH I 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE OATE 

1/ 3/92 1/15/92 

6/6/91 1 1/31/ 92 

2/4/92 2/14/92 

2/4/ 92 2/28/ 92 

2/4/92 3/6/92 

2/4/92 3/16/92 

8///90 3/92 

8/29/91 4/15/92 

2/4/92 4/30/92 

3/8/91 Hold 

COMPLETED 
OR REMOVED 

OATE I 

,__ __ .___ _ _ _______ _ ____ _ _ _____ ...J..,. ___ .._ _ _ --,1 ____ ...J....-- -~---



SEE M M A W H E K T  M IN IM I FOUCT * 0  1 5  
F O R  M I D R J N O  Cm t h e  c o m w t i o n  

O f  T H B  F O R M  r o n  *  ^ N C T I O N A L  S O IEIM JLC

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 3/5/92VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

TBD

TBD

TBD

DATE
ASSIGNED
STARTED

TBD

TBD

8/28/91

6/6/91

4/11/91

8/7/90

8/22/90

ASSIGNED
TO

(INITIALS)

SHH

SHH

SHH

SHH

SHH

־ ־ n r i v n r H  i i m u u s s ז h i A l  C O O P O r a t i o n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73600 (TIEV. 10/86) PAINTED IN U.SA.

PRIORITYDESCRIPTION

With JW, work with Susan Crown on 
possible Crown support for best practices 
project.

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board.

Meet with Abramson, Gurvis, Rotraan, Shrage, 
Syme and Woocher to determine how to 
proceed on community organization side of 
Lead Communities.

Follow up with Cummings Foundation.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

NO.

11.

12,

13,

14.

15.

1

o ""' l'"MII'" .. INUu,a, .. ,, ... ._ c,.c,r,r,o"'A,.,oN 

D ASSIGNMENTS 
r----. □ ACTIVE PROJECTS 

D RAW MATERIAL 
FUNCTION CIJE STEERING COMMITTEE 

r 

I 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

11 . 

12 . 

13 , 

14 . 

15. 

738110 (tl(V. 101861 l'AIMTED Ila U.~.A. 

ORIGINATOR 

DESCRIPTION 

Yith JW, work with Susan Crown on 
possible Crown support for best practices 
project. 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board. 

Meet wi th Ab·ramson, Curvis, Rotman , Shrage, 
Syme and Yoocher to determine how to 
proceed on community organizacion side of 
Lead Communities . 

Follow up wi~h CWlllllings Foundation. 

Consider scheduling a ser ies of meetings 
with the local leadershi p of 15-20 cities 
ove r a period of 6-9 months t o present and 
discuss the final report . 

PRIORIT y 

I 

I 

VFL 

ASSIGNED DATE 
TO ASSIGNED 

(INITIALS) STARTED 

SHH 8/28/91 

SHH 6/6/91 

SHH 4/ll/91 

SHH 8/7/90 

SHH 8/22/90 

i 

$[( IIUM.IIIElrl IIINUll ,OOC,. ~0 15 
ro• Gll10W"ts 0.. IHI COIIMION 

01 IHIS FOIII rDI A rumlONll $01~1.[ 

DATE 3/5/ 92 

COMPLETED 
DUE OATE M R:EMOVED 

DATE 

TBD 

TBD 

TBD 

!BD 

TBD 
I 



SEC U A A M E M E N T  M A N U A L  rO U C T  N O , t . i  

F O R  W W S U N E 5 O N  T H E  C C M M I T10N 

O F  T H U  F O « M  f f l »  A F U N C T IO N A L  S C H E O O l f

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS

DATE 3/5/92VFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/14/92

2/28/92

DATE
ASSIGNED
STARTED

2/4/92

2/4/92

ASSIGNED
TO

(INITIALS)

AGK

AGK

PRIORITY

P B T M I h M  I N D U S T R I E !  ( : U W - '( J <  IM T lO N

□  ASSIGNMENTS
r ��' □  ACTIVE PROJECTS

□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 M 9 0  (REV. 1/99) MINTED IN U.6.A.

DESCRIPTION

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

NO.

r "

,,..-... 

0 ""'rMlt:" INOU6T .. l.0.t <a>'"''-'UIIATtON 
Sit IIAN1'111DIT IIAIIUU l'OUCI NO. U 

FOR ou1111u•a ON !Ht COlll'UTIDN 
Of TNIS fOIM Ml l nJNCIIOIIAL SC:ll£0Ull 

□ ASSIGNMENTS .------------------------w-------
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL -·--------------------
□ FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE KLEIN ASSIGNMENTS 

73-690 lltCV. 1189) t'JltlNTEO IN u..&.A. 

NO. DESCRIPTION 

ORIGINATOR/PROJECT LEADER 

PRIOIUTY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

OAtE 
ASSIGNED 
STARTED 

DATE 3/5/92 

DUE DAT£ 
COMPLETED 
OR REMOVED 

DATE 

>- ---1,------------··------------ --1----4-----~- ----+------+----

1. 

2. 

Review list of potential questions for t he 
satellite telecon, suggest additional 
questions, and suggest responses to JM. 

Senrl comments to AC on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements. 

AGK 2/4/92. 2/14/92 

AGK 2/4/92 2/28/92 



S EE M A N M E M EX T  M ANUAL N U C T  NO. 1,5 

FOR GUIDELINES ON T H E C O M R fT IO N  
O f  THIS FORM FOR *  FUNCTIONAL SCHEDULE

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

°ATE 3/5/92VFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/14/92

2/14/92

2/21/92

2/21/92

2/28/92

DA T E
ASSIGNED

S T A R T E D

TBD

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

a s s ig n e d
TO

(INITIALS)

VFL

V F L

VFL

VFL

VFL

PRIORITY

VFL

M t ^ e M i e n  i n o u 'j i w i a l c q r p c r a t k j n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0 tV PAINTED IN U.fc.Aיי) 

DESCRIPTION

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

With SE, review list of journals that 
received press release and follow up with 
the select number to encourage publication,

Work with HLZ on the appointment of a 
chair for the board lead communities 
committee, followed by the appointment 
of the committee.

Talk with Art Rotman about resuming JCCA 
clipping service.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

Work to schedule board meeting for late 
summer.

NO.

1 .

4.

5.

6 .

0 ,_,.:,F.MIIS,. INOU~I I ._.,AL. C OA .. OAI\TIUN 
I({ IIANIG(llf;Wl •ANUA!. l'llOC"f NO. 1,5 

,oa QUIOQJNEI ON TH( COIIPU'IIOH 
Of THIS l'CRII fl>R A FIINCTIONIL ICNE!kllf 

□ ASSIGNMENTS 
r--- □ ACTIVE PROJECTS 

D RAW MATERIAL 
FUNCTION CIJE STEERING COMMITTEE 

r-

~-----------
□ FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE LEVI ASSIGNMENTS 

7311190 \Jltv l ilt) PfUNl EO IN U,$..A. 

ORIGINATOR/PROJECT LEADER 
- --r----------------'-------

NO. DESCRIPTION PRIORITY 

1. Review list of potential questions for the 
satellite telecon, suggest additional 
questions , and suggest responses to JM. 

2. With SE, review list of journals that 
received press release and follow up with 
the select number to encourage publication, 

3. Work with HLZ on the appointment of a 
chair for the board lead communities 
committee , followed by the appointment 
of the committee . 

4. Talk with Art Rotman about resuming JCCA 
clipping service. 

5. Send comments to AG on the position 
announcement and position description ' 
for field researchers and suggest people 
and places to receive the announcements. 

6. Work to schedule board ~eeting for late 
summer. 

I 

VFL 
ASSIGNED 

TO 
(INITIAL$) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

I 
I 
I 
I 
I 

DATE 3/5/92 
OATE 

ASSIGNED 
STARTEO 

2/4/92 

2/4/92 

2/4/92 

2/4/92 

2/4/92 

2/4/92 

I 

DUE DATE 

2/14/ 92 

2/14/92 

2/21/92 

2/21/!)2 

2/28/92 

TBD 

COMPLET£0 
OR REMOVED 

OATE 



S E E  M A N M E U U T  M A N U A L P O U c r  N O . M  

f 0»  G U I O E L N Q  O N  T H E  C O M P lf T W I  

O F  T H IS  r0 »W  F O K  A FVN C TIO N /U . S C H E D U li

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 3/5/92VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

P B r M I K M  I N D U S T R I A L  ( : (  i w u o n  A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (HE'10/86 .׳) PRINTED IN U.S.A.

DESCRIPTIONNO.

1/ 16/92

1 / 1 6 / 9 2

1 / 1 6 / 9 2

TBD

5/ 8/91

5/8/91

2 / 2 7 / 9 1

1 / 2 3 / 9 1

MLM

MLM

MLM

MLM

Follow up with Bill Berman about his 
participation in funding for CIJE.

Talk with Max Fisher about increasing 
his commitment of support for CIJE.

Talk with Mark Lainer about support 
for CIJE from his family.

Call Lester Crown to request support 
for the CIJE.

2 .

3.

4 .

o r:>o,r"Mlf•,O, •NOUST"''"l ,,., ...... onATION 

D ASSIGNMENTS 
VE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

MATERIAL 
,---.. □ ACTI 

D RAW 
D FUNC TIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4 . 

r · 
I 

, lO!&liJ PIUNT[O I" U,$ A. 

ORIGINATOR 

DESCRIPTION 

Foll 
part 

ow up with Bill Berman about his 
icipation in funding for CIJE. 

with Max Fisher about increasing Talk 
his commitment o,f support for CIJE. 

Talk with Mark Lainer about support 
for CIJE from his family. 

Call Lester Crown to request support 
for the CIJE. 

VFL 

ASSIGNEO I DATE 
PRIORITY TO ASSIGNED 

(INITIALS) STAJtlEO 

MLM 5/8/91 

MLM 5/8/91 

I MLM 2/27/91 

I MUI 11/23/91 

Sf! IIA-AolUll:lll IWIUAL l'OUCI "0. U 
fOt CUIDWN!J ON THt COIIIUTIOII 

OF lNIS l0AII fOl A fVNC!IOUI. Sl:H!llJU 

DATE 3/5/92 

OUE DATE 
COMPLITEO 

OR REMOVED 
D~TE 

1/16/92 

11/16/92 

1/16/92 

TBO 



S E E  M M M E M U T  M AN IM L KXXt MO. 1.5 
f O *  B U I D E U H B  O N  T H E  C O H f U T I O N  

O F  T H U  FOXW FO> < RiN C TW P OL S C H E O Ill

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE MEIER & UKELES ASSIGNMENTS

DATE 2/12/92VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

2/ 18/92

2/28/92

2/28/92

3/20/92

4/30/92

DATE
ASSIGNED
STARTED

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

ASSIGNED
TO

(INITIALS)

JM

JM

JM/
JU

JM/
JU

JM/
JU

M w f - i v i i E n  i n d u s t r i a l  n 0 n r > 0 B A T 1 a N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73900 (MV. 10/66) PRINTED IN U .&A

PRIORITYDESCRIPTION

With SE, prepare an outline for the 
satellite telecon, including key messages 
we wish to communicate.

Develop concept of line of credit/talent 
bank for lead communities.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

With SE, develop a first draft description 
of possible programs for implementation in 
lead communities and a cost range for each

Design a performance management system 
fox lead communities, including key 
indicators of progress, and develop a 
manual for how to evaluate progress.

NO.

1,

3.

0 ...... ~ M1En INC\JS'r .. 11\1 r.onr,o ... A.TION 
St[ IIANMllllUIT IIU.UIL ,CUC, NO. I.I 

fOI Cl,IIDWND ON IH[ COIIMION 
or !HQ f()Uf ,01 I fUNCTIONII. ~COIJU 

□ ASSIGNMENTS 
r---. □ ACTIVE PROJECTS 

D RAW MATERIAL 
FUNCTION CIJE STAFF 

,, 

D FUNCTIONAL SCHEDULE SU BJ ECT /O1BJ ECTIVE MEIER & UKELES ASSIGNMENTS 
73000 (l!fV. 10'86) PRINTED IN U.5.A, 

ORIGINATOR VFL DATE 2/12/92 
·--r--------------__ ....._ ___ ----------.-------------.----

NO. DESCRIPTION 

1. With SE, prepare an outline for the 
satellite telecon, including key messages 
we wish to communicate. 

2. 
I 

Develop concept of line of credit/talent 
bank for lead communities. 

3. Send COil\Jl\ents to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements. 

4. \Jith SE, develop a first draft description 
of possible progr.ms for implementation i n 
lead communities and a cost range for each . 

5. Design a performance management system I 
for lead communities, including key 

I indicators of progress, and devel op a 
manual for how to evaluate progress. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JM 

JM 

JM/ 
JU 

JM/ 
JU 

J M/ 
JU 

OATE 
ASSIGNED 
STARTED 

2/4/92 

2/4/92 

2/4/92 

2/4/92 

2/4/92 

DUE DATE 

2/18/92 

2/28/92 

2/28/92 

3/20/92 

4/30/92 

I 

COMPLETED 
OR REMOVEO 

DATE 



r'■

r -

** TOTAL PAGE , 13 «

0 .... ,. """ .., INCiu•rno•L C0'"'"0'"4T•Q"' 

□ ASSIGNMENTS 
r----. D ACTIVE PROJECTS 

□ RAW MATERIAL 
FUNCTION CIJE STEERING COMMITTEE 

lU 11111.ICClll#T 1W1UA1. l'OUtl •O 1-S 
rot ~QJIUS o• 'It( COlll\fflOM 

or THIS ~-.. ,0. l l\lllCIIO~ Xl'IDl:ll 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO 

1. 

2 . 

ORIGINATOR 

DESCRIPTION 

Contact the followi ng board members 
as follow up to the January 16 meeting 
and send brief reporc to VFL : 

a . John Col.man 
, b . Maurice Corson 

c . Max Fisher 
d . Charles Goodman 

f ollow up with MU1 about his CIJE 
assigruuents . 

PRIORITY 

VFL DATE 'J/5/92 

ASS IGNED 
TO 

(INITIALS) 

HL2 

DATE 
ASSIGNED 
START£0 

DUE OAT£ 

8/29/ 91 4/15/ 92 

HU 1 7/3/91 ongoing 

. 

I I 
** TO TAL PAGE . 13 ** 

COMPLfTED 
OR REMOV£0 

OATE 
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Ẑ /̂AJC T ~ r^

Name **.A-, (*'ox.

K  ��� � &■ K A U U  » c n  is  j. —׳

FROM : FAX NO. $/t) 3 C/ .  ? 942-.
Name <3 y+jjjy /-*?*//

Company Company

Street Address Tele. No. ( ) Ext

/ ■ j  /
City State . Zip Country ־

e

O

'" ..l PfllE:~ ~ ~'TlON 
~ FACSIMILE HEADER SHEET " / 1,, NUMBER OF 

PAGES SENT:. 

,,-. 
r = , .... 

0 

.. -
( ,_ . 
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• . . I 

City Strte 
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MEMO TO; Seymour Fox, Adam Gamoran, Mark Gurvis, Annette Hoehstein, 
Barry Holtz, Ann Klein, James Meier, Jack Ukeles

FROM; Shulamith Elster, Virginia Levi

DATE: February 12, 1992

COPY TO: Stephen H. Hoffman, Morton L. Mandel, Henry L. Zucker

Thank you for participating in the CUE planning meeting last week. We 

feel that it was a worthwhile day and that a lot was accomplished.

The purpose of the meeting was to gear up for the next stages of our work. 

Attached are assignment sneets wmcn reriect our vanoua 

and should serve as a reminder to you to work on yours.

MEMO TO: 

FROM; 

DATE: 

COPY TO: 

Seymour Fox, Adam Ga.moran, Mark Gurvis, Annette Hochstein, 
Barry Holtz, Ann Klein, James Meier, Jack Ukeles 

Shulamith Elster, Virginia Levi 

February 12 , 1992 

Stephen H. Hoffman, Morton L. K4ndel, Henry L. Zucker 

-----·----------------------------------------------------------~---------

Thank you for participating in the CIJE planning meeting last week. ~e 

feel that it was a worthwhile day and that a lot was accomplished. 

The purpose of the meeting was to gear up for the next stages of our work. 

and should serve as a reminder to you to work on yours. 



P A G E . 0 3I - t o  i s ־  a s  I b : 4 4  !-,K t n i E R  C O R P .  P D M I N .

ta MMMotm iujkw. nuar w. u 
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CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE-- 2/12/9:VFLORIGINATOR

I P B e M I C S  1 N O U S T R I 4 L  C O b M B A T iO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS

/ □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M*0 («V, P*fNTEO M UAA

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVE! 

OATE

1. Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

SE 2/4/92 2/14/92

2. With VFL, review list of journals that 
received press release and follow up with t  

select number to encourage publication.

SE 2/4/92 2/14/92

3. With JM and JU, prepare an outline for the 
satellite telecon, including key messages 
we wish to communicate.

SE 2/4/92 2/18/92

4. Develop and circulate a list of proposed 
panelists for assignment to lead community 
review teams.

SE 2/4/92 2/18/92

5. Contact senior policy advisors and selected 
others from the denominations to encourage 
communities to participate in the telecon 
and apply to be lead communities.

SE 2/4/92 2/21/92

6. Send comments to AG on the position 
announcement and position description 
lor nej.a researciitsj-s mit) 1<ן«.>ץ« 
and places to receive the announcements.

SE 2/4/92 2/28/92

7. Contact campers to follow up on January 16 
board meeting, solicit reactions to lead 
community materials and suggestions of 
communities to apply, and update on best 
practices.

a. Bill Berman
b. Gerald Cohen

SE 2/4/92 2/28/92

C. 1 I .W 1 I 1 fr iflTXvi
d. Arthur Green 
» Neil Greenbaum .
£. TKoma; Ma'j. c  d o  r ±' £
g. Henry Koschitzky
h. Mark Lainer
i .  Norman Llpoff
j ,  S .  Martin Lipset 
k. Matthew Maryles 
1. Florence Melton 
m. Melvin Meriana ’
n .  L e s s o r  t ׳ o L l . a c ! / :  
w  . & « n n D « «  V  i  tr t

o P .. e ... ,c: .. oNCIUBTRIAl. C:Cl"'"'OAAToON 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
0 RAW MATERIAL 

1-'~ t; M ! ER CORP , ADM I N. PAG E. 03 

FUNCTION CUE STAFF 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJ ECTJVE ELSTER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

CD 5. 

6. 

7. 

ORIGINATOR 

D£SCRIPTION 

Review list of potencial questions for the 
satellite telecon1 suggest additional 
questions, and suggest responses to JK. 

With VFL, review list of journals that 
received press release and follow up with 1 

~elect number to encourage publication. 

With JK and JU, prepare an outline for the 
satellite telecon, including key ~essages 
we wish to cominunicate. 

Develop and circulate a list of proposed 
panelists for assignment to lead community 
revie'II teams. 

Contact senior policy advisor s and selecte< 
others from the denoMinations to encourage 
communities to parcicipate in the telecon 
and apply to be lead communities. 

Send comments to AG on the position 
announcement and position description 
tor :r1.e.1..a researc:1us1. .. uul,) . ... &6 ,..oc.. t'-.,;,,-l. ... 

and places to re~eive ~e announcements. 

Contact campers to follow up on January 16 
board meeting, solicit reactions to lead 
community materials and suggestions of 
communities to apply, and update on best 
practices. 

a. Bill Berman 
b. Gerald Cohen 
C • .I. rn:n-1-~ i 8'l..i ' 

d. Arthur Green 
~ Neil Greenbaum 
£ , Thom<i:;; L·ld.~cd.9r£t: 

g, Henry Koschitzky 
h . Mark Lainer 
i. Norman Lipoff 
j, S. Martin Lipset 
k. Matthew Maryles 
1 . Florence Melton 
m. Mel..uin M~r!an.~ 
n. Leotor l/QJ..1.Cl.cir. 

PRIORITY 

,___ 

.ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

DATE---2/12/92 

DATE 
ASSIGNED 
ST.AMEO 

DUii: O.ATE 

2/4/92 2/14/g2 

2/4/92 2/14/92 

2/4/92 2/18/92 

2/4/92 2/18/92 

2/4/92 2/21/92 

2/4/92 2/28/92 

2/4/92 2/28/92 

COMPLETED 
OR REMOVE[ 

DATE 
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ja mmswwt wmmimuct no, u
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QfTxarom rot«wtcnowntntaiu

C I J B  S T A F FF U N C TIO N

7IKTM"P.Mfr rt

DATE 2/12/92VFLORIGINATOR

I PREM IER INOUeTiaiAI. CORPORATION

O  ACCICMMCMTC  
ם  ACTIVE PROJECTS  
□  RAW MATERIAL
U  h U N U I IU N A L S U M tU U L t

7M 96  (ft£V. PDM TtD IN U iA .

COMPLET 
OR REMO' 

DATE
DUEOATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYOESCRICTONNO.

2/28/92

3/6/92

3/16/92

2/4/92

2/4/92

2/4/92

S E

SE

SE

Develop a preliminary plan to prepare 
seminaries, continental agencies, and 
people at general universities to gear 
up to support lead communities.

Discuss with SF and AH, the key elements 
for a paper on personnel in lead 
communities.

With JM/JU, develop a first draft 
description of possible programs for 
implementation in lead communities and 
a cost range for each.

8 .

9.

1 0 .

G

0 l>REMIER INOUOT•uAi. COR,-ORATION 

□ A~~ICNIUll:NT~ 

0 

□ ACTIVE PRO.JECTS 

D RAW MATERIAL 
F'UNCTION 

U t-UNC I IUNAL :;t;t1t:UULr. 

NO. 

8. 

9 . 

10. 

nnG ~ - ICll9lll ,_INTtD IN U.s.A. 

ORIGINATOR 

OESCRIP.TION 

Develop a preliminary plan to prepare 
seminaries, continenta1 agencies, and 
people at general universities to gear 
up to support lead communities. 

Discu3s with SF and AH, the key elements 
for a paper on personnel in lead 
communities. 

With JM/JU, ~evelop a first draft 
description of possible programs for 
implementation in lead communities and 
a cost range for each. 

CI.J& 3TAI'1" 

., ._-,.,;,v, 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

Cl.ATE 
ASSIGNED 
ST~RTEO 

la ~Dff 111.111U41.l'CXJl:'f 11G. LS 
RII IUIDCU!ID OIi tit!: CClrlU'n0I 

OITla:11 !OD l'OI I ~Xklllllt1 

·------
DATE 2/12/92 

DUE OATE 
COMPlET 

OR REMOI 
OATE 

1/4/~2 2/28/92 

2/4/92 3/6/92 

2/4/92 3/16/92 



a£ HJuuaHurr iumm raucy m. u rot guntuKEj cm m cannxnwi 
pfTwro>Mro<»fl»>CT1cngmnowf

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 2/12/92VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULEnma (My, 10*4) hwtco in u.tA.

| P R E M I E R  IN D U S T R IA L  C O B B O n A T IG N

COMPLETED 
OR REMOVEC

O A T S
DUE DATE

DATE
ASSIGNED

C T A J 1 T C D

ASSIGNED
TO

( i n i T IA L O )
PRIORITYDESCRIPTIONNO.

2/14/92

2/28/92

2/28/92

2/4/92

2/4/92

2/4/92

S F

SF

SF

3/6/922/4/92SF

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM,

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

Contact campers to follow up on January 16 
board meeting, solicit reactions to lead 
community materials and suggestions of 
communities to apply, and update on best 
practices,

a. Alfred Gottschalk
b. David Hirschhom
c. Isadore Twersky

With AH, prepare a brief paper outlining 
the content of lead communities.

0 PnE MIE ~ INCUG>TAl61. C:OQPO AATICN 

□ ASSIGNMENTS 

SO: l&UUIIIIIJIT IIIJIU.ll IQJC'I Ill. U 
FOi IIIIIWIQ OIi Ill( COIIIU'IIOII 

0, TMIS 101111 IOI & PJllmOM&, 91:t!oM.( 

(_\ 

D ACTIVE PROJECTS FUNCTION CIJE S'l'AFF 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

7W90 IM't. 10<M1 ,.,mo,.. u.u. 
ORIGINATOR VFL DATE 2/12/ 92 

NO. DESCRIPTION 

1. Review list of potential questions for the 
sate llite telecoo, suggest addition.al 
questions, and suggest responses to JM, 

2 . Send comments to AG on the position 
announcement and position description 
f or field researchers and suggest people 
and places to receive the announcements. 

3. Contact campers to follow up on January 16 
board meeting, solicit r eactions to lead 
community materials and suggestions of 
communities to apply , and update on best 
practices, 

a . Alfred Gottschalk 
b . David Hirschhorn 
c . Isadore Twersky 

4. Wit h AH, prepare a brief paper outlining 
cha contenc of lead co11UJ1unities. 

ASSIGNEO DATE 
Pf!IOAITY TO ASSIGNEO 

(INITIAl.0) C:TAl>TCD 

SF 2/4/92. 

SF 2/4/92 

SF 2/ 4/ 92 

SF 2/4/92 

DUE DATE 

2/14/9~ 

2/ 28/ 92 

2/ 28/ 92 

3/ 6/ 92 

COMPlETEC 
OR REMOVEC 

OAT!i: 



*1 UUUCUIEXT MMUU rOOCT HO. IJ  
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of rwa fo*m rot 1 Funaiom gxtmm

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE CAMORAN ASSIGNMENTS

DATE 2/12/92ORIGINATOR/PROJECT LEADER VFL

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 * 9 0  <KtY . f lW iT C O  **

I P R E M I E R  1 N O U B T W I A L  C O R P O R A T I O N

©
COMPLETED 
OR REMOVED 

DATE
DUE DATE

OATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/14/92

3/6/92

TBD

2/4/92

2/4/92

2/4/92

AG

AG

AG

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

Incorporate suggestions into position 
description and announcement for field 
researchers, for final review by SHH.

Talk with SE, SF, BH and JU about 
a test of basic Jewish literacy for 
use in establishing a baseline.

1 .

3.

o0 

0 .. AEMIE'" INOUBTAIALCOIOPO .. ATION 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SU -.oo -l'OUCl' IIQ.1,1 
lo« IIUIDlla!J OI M COIIJIUllOI 

DJ 11111110111 IOI a ~1011.tt lQlaJUI.E 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE CAMORAN ASSIGNMENTS 
13"0 (MY, i.-.i ,,_.,a, IOI U.&A 

ORIGINATOR/PROJECT Lf.ADER 

NO. DESCRIPTION PRJORITY 

1. Review list of potential questions for the 
satellite telecon, suggest adoitional 
questions, and suggest responses to JM. 

2. Incorporate suggestions into position 
description and announcement for field 
researchers, for final review by SHH. 

3. Talk with SE, SF, BH and JU about 
a test of basic Jewish literacy for 
use in establishing a baseline. 

VFL 

ASSIGNEO 
TO 

(INITTALS) 

AG 

AG 

A.G 

DATE 2/12/92 
OATE 

ASSIGNED 
STARTED 

2/4/92 

2/4/92 

2/4/92 

OIJE DATE 

2/14/92 

3/6/92 

TBD 

COMPlETEO 
OR REMOVED 

DATE 



j a  tfM M C M O n  IM M U L N U C T HO. U  

«>« w 00*41 <* אז eoMnaiM
or וז« rom f0« 1 «»en01«1 jwcmju

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE GURVXS ASSIGNMENTS

DATE 2/12/92VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73»W (OTY. 10*0) PKrtTtO ״< ux*.

I P R B M i e f l Nו  G U S T R I A L  C O R P O R A T I O N

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/14/92

2/28/92

3/6/92

2/4/92

2/4/92

2/4/92

HG

MG

MG

Review U s e  of potential question* for the 
satellite telecon, suggest additional
questions, and suggest responses to JM.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

Prepare an update of the paper done for 
the Israel seminar on involving community 
in lead communities, based on the 
discussion at the 2/4 meeting.

1.

2 .

3.

0 F'Ra,weA 1NOUBTRIAI.. CORPOR...-ION 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Cl.JE STAFF 

□ FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

»-(11't<.1CIIWIJ-= .. \I.V. 

ORIGINATOR 

NO. DESCR1PTl<JN 

1, Review list of potent~al questions for the 
satellite telecon, suggest additional 
questions , and suggest responses to JM. 

2 . Send comments to AG on the position 
announcement and position description 
for field researchers and suggest peopl e 
and places to receive the announcements. 

3. Prepare an update of the paper done for 
the Israel seminar on involving community 
1n lead communities, based on the 
discussion at the 2/4 meeting. 

0 

GURVIS ASSIGNMENTS 

· VFL DATE 2/12/92 

PRIOR1TY 
A$$1CNED 

TO 
(INITIALS) 

MG 

MG 

MG 

DATE 
ASSIGNED 
STARTEC 

2/4/92 

2/4/92 

2/4/92 

OUEOATE 

2/14/92 

2/28/92 

3/6/92 

COMPLETED 
ORREMOVEO 

DATE 



K t  •UHM CM OIT MAW Al W UCT n ,  u  
K# a j« xu *a  a t m  C04u trno *

Of t m  n*M m  > KiHcnwui >cnn1a1f

IN OUSTH IAL C O R P Q R A nO N

□  ASSIGNMENTS
CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 2/12/92VFLORIGINATOR

COMPLETED 
OH REMOVED 

DATE
OUE DATE

DATE
ASSIGNED
STARTEO

ASSIGNED
TO

(INITIALS)
PRIORITY

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

(§
7 J * * »  (R tv . J IV W )  P d W T tO  m  u i x

OESCRtPTIONNO.

2/14/92

2/28/92

2/28/92

2/4/92

2/4/92

2/4/92

AH

AH

AH

3/6/922/4/92AH

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

Contact campers to follow up on January 16 
board meeting, solicit reactions to lead 
community materials and suggestions of 
communities to apply, and update on best 
practices.

a . David Arnow
b. Charles Bronfman
c. Ludwig Jesselson
d. Norman Lamm
e . Esther Leah Rit2
f. Israar Schorsch

With SF, prepare a brief paper outlining 
the content of lead communities.

2.

3.

c
4.

0 ~ .. S_C_ INOUl!l,.,.IAI,. COA,.OA"'"0"4 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

l. 

2. 

.. 

3. 

C) 

4 . 

7- (Im!- lOINI PIIIHTIJI., I.LIU. 

ORIGINATOR 

OESCRIPTION 

Review list of potential quesc1ons for che 
satellite telecon, suggest additional 
questions, and suggest responses to JM. 

Send comments to AG on the position 
announcement and position description 
for field researchers and sugges t p•oplQ 
and places to receive the announcements . 

Contact campers to follow up on January 16 
board meeting, solicit reactions to lead 
community materials and suggestions of 
communities to apply, and update on best 
practices . 

a. David Arnow 
b . Charles Bronfman 
c. Ludwig Jesselson 
d. Norman Le.nun 
e. Esther Leah Ritz 
f. Ismar Schorsch 

With SF, prepare a brief paper outl ining 
the content of lead communities . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AH 

AH 

AH 

AH 

DATE 2/12/92 

OAT£ 
ASSIGNEO 
STARTED 

OUEOATE 

'i/4/92 2/14/92 

2/4/92 2/28/92 

2/4/92 2/28/92 

2/4/92 3/6/92 

COMPLETED 
OR REMOVED 

DATE 



jh MMKouxr hmuu woer no. u 
p m  a j o a w a  M  t x c  c c o n m w  

o f  t w o  r a m  r o «  > f t n a p M t  j c w e d o u

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

2/12/92DATEVFLORIGINATOR

□  ASSIGNMENTS
- □ ץ.;  ACTIVE PROJECTS
IgP □ R A W  MATERIAL

□  FUNCTIONAL SCHEDULE
( K V . I O W  H HKTCD M  U i J l

P R E M I C R  I N D U 9 T R I A L  C O B P O R « T I O N

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED

S T A R T F n

ASSIGNED 
TO 

( I N I T 1A I f i j
PRIORITYDESCRIPTION.NO.

2/14/92

2/28/92

2/4/92

2/4/92

SHH

SHH

2/28/92

3/6/92

2/4/92

2/4/92

SHH

SHH

3/16/92

4/30/92

2/4/92

2/4/92

SHH

SHH

Review list of p o t e n t i a l  questions f©1? fcha 
satellite telecon, suggest additional 
questions, and suggest responses to JM,

Contact campers to follow up on January 16 
board meeting, solicit reactions to lead 
community materials and suggestions of 
communities to apply, and update on best 
practices,

a. Chuck Ratner

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

With HLZ, SF, and AH, determine the 
funding C U E  will need to launch and 
support lead communities and how the 
funds will be raised. Consider the 
role of CIJE as "jump start" funder.

Begin to consider an agenda for the next 
C U E  board meeting and whether to include 
funding of lead communities.

In consultation with staff, draft an 
outline of planning assignments and a 
management plan for CIJE.

2 .

3.

4.

5.

6 .

o

0 <>REMOeR IN0U9TAIAL CORPCI .. MT"ICIN 

□ ASSIGNMENTS 

SU-.olfll,Wl,lll'OcJeTIO.U 
IOI CII--OIi tlll COIIIUl'IOII 

Of lllll 111H Rll I flilCTDIM. ltfflllllU 

□ ACTIVE PROJECTS FUNCTION CIJE STAFF 

•' 

0 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /08J ECTIVE 

NO. 

J. . 

2. 

3. 

4. 

5. 

6. 

)- lltf't. lo.'Nl ""IHTm., U.U. 

ORIGINATOR 

OESCRIPTION_ 

!teview list or pot.cutl~l qu&ation.s £or t:hA 
satellite telecon, suggest addition.al 
questions, and suggest responses to JM, 

Contact campers to follow up on January 16 
board meeting, solicit reactions to lead 
c0111munity materials and suggestions of 
communities to apply, and update on best 
practices, 

a. Chuck Ratner 

Send co1J1111ants to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements. 

With HLZ, SF, and AH, determine the 
funding CIJE will need to launch and 
support lead communities and how the 
funds will be raised. Consider the 
role of CIJE as "jump startn funder, 

Begin to consider an agenda for the next 
CIJE board meeting and whether to include 
funding of lead communitie~. 

In consultation with staff, draft an 
outline of planning assignments and a 
management plan for CIJE. 

HOFFMf.N ASSIGNMENTS 

VFL 

ASSIGNW 
PRIORITY TO 

(INITIAi J.) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 2/12/92 

DATE 
ASSICMEJ) 
STARTFO 

DUE DATE 

2/4/92 2/14/92 

2/4/92 2/28/92 

2/4/92 2/28/92 

2/4/92 3/6/92 

2/4/92 3/16/92 

2/4/92 4/30/92 

COMPI.ETED 
OR REMOVED 

DATE 



I ! 4 -• ־ ־ !  l— י  A ו_ז

«S tUIUflEHDIT MMUU WUCT M I*
nrt 9u»ojno on Tttc catinmcM 

or thu rotn rot» wmctmui. ttxmuu

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS

DATE 2/12/92VFLORIGINATOR

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

T W O  ( * e v . 10 / 0 6 ) PRINTED IN U .S A

| P R E M K I P  I N D U S T R I A L  C O R P O R A T I O N

COMPLETED 
OR REMOVEC 

DATE
DUE OATE

PATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

4/14/92

2/28/92

2/4/92

2/4/92

BH

BH

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

Send comments to AG on the position

for field researchers and suggest people 
and places to receive the announcements.

1.

( 

( 

0 • .. &M1Cia INCUST .. •Al CODl>ORATICN 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

I ,1 ~1.., I. V 

FUNCTION CIJE STAFF 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 

NO. 

1. 

2. 

I- (UY. IQrM) "'INTED .. U,IA 

ORIGINATOR 

DESCRIPl!ON 

Review list of potential questions f or the 
satellite telecon, suggest a dditional 
questions, and auggesc responses to JM. 

Send comments to AG on the position 
.,.._..__..,__,.. • ...,..~-• .. '-'• --.a. y,••L.., ... .,._ -'--,,...-f..-,.-f """ 
f or field researchers and suggest people 
and places to receive the announcements . 

VFL 

ASSIGNED 
PRIORITY TO 

(INITIAL$) 

.HH 

BH 

DATE 2/12/92 

DATE 
ASSIGNED 
STARTED 

DUEOATE 

2/ 4/~1. ~/14/92 

2/4/92 2/28/92 

COMPLmo 
OR REMOVEC 

DATE 



$££ UMMEMEKT MMIMl TOJCT *0. U  
fOK C U IO aiK Q  M  THE C M m iT X M

o f ihb  ram  rot 1 M na iom  a a tw m

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS

DATE 2/12/92VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

| PPtRtv/llEia IN O U STfllflt CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7J » «  («tV. 10/86) WMNTED IK U.SA

DESCRIPTIONNO.

2/ 14 / 9 2

2/28/92

2 / 4/9 2

2/4/92

AGK

AGK

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

I 
\ 

( 

IU IWII.Gtllllll IIAIIIM4 l"UUtT •O. U 
AU OUICWID 1)1 THl IDIMDI 0 l""'F.Mol!O 1NOU&T'"'"'- conoo"'"mo1>1 

D ASSIGNMENTS --------------------==-_;o:.;_r.:.:.;1"=-11.:..:r01:..:•:..:.Rll:.;;.::.:I '1l;.:::"::::CT:.:::IOlll=:.:lDl:;::!!'.(llW~~-

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STAFF 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS 

NO. 

1. 

2. 

ORIGINATOR 

DESCRIPTION 

Review list of potential questiorui for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM. 

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AGK 

AGK 

DATE 2/12/92 

DATE 
ASSIGNED 
STARTED 

OUEOAT£ 

'l./4/92 2/l.4/92 

2/4/92 2/28/92 

COMP\.ETEO 
OR REMOVED 

OATE 



J£E MUHMtMENT POUCT MO. |j
re! OJIOEUKE3 CN thc counxm* m thb to»m ro»»nmfriomi ;mmutE

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 2/12/92VFLORIGINATOR

P M t M l G R  )rv iO U 5 5 f־  M lA u  C O R R G R ^ T ( C ) r s J

□  ASSIGNMENTS
y □ .~׳  ACTIVE PROJECTS
( S □ ״  RAW MATERIAL

□  FUNCTIONAL SCHEDULE
7 W «  <REV. 1 0 /M ) PW NTtO IN y .$ A

COMPLETE 
OR REMOVI 

DATE
DUE DATE

OATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/14/9^

2/14/92

2/21/92

2/21/92

2/28/92

TBD

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

V i L־

VFL

VFL

VFL

VFL

VFL

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM.

With SE, review list of journals that 
received press release and follow up with 
the select number to encourage publication

Work with HL2 on the appointment of a 
chair for the board lead communities 
committee, followed by the appointment 
of the committee.

Talk with Art Rotman about resuming JCCA 
clipping service.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

Work to schedule board meeting for late 
summer.

2 .

3.

4.

5.( 

' . 

0 "1-d,MIEA 1"40U::!~MIAL. CQO,P<JRATrQN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION CIJE STAFF 

SH lll~NMJtM!IIT IWIU.ll POUCT RO. U 
ra, i.u1oru•a 01 IH[ COlll!fllllf 

Cl nns 11)111 f'Ol l ,UIICIJO"AL SCICl!IUU 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1 . 

2. 

3, 

4, 

5. 

6 . 

)J.e90 (MY. lOIIJO} P"ll'INl'[O IH U.S.A. 

ORIGINATOR 

0£SCRIPTION 

Review list of potential questions for the 
satellite telecon, suggest additional 
questions, and suggest responses to JM. 

With SE, review list of journals that 
received press release and follow up with 
the select number to encourage publication 

Work with HLZ on the appointm,ent of a 
chair for the board lead communities 
committee, followed by the appoincment 
of the committee. 

Talk with /;rt Rotlll.an about resuming JCCA 
clipping service . 

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcemenca. 

York to schedul e board meeting for late 
summer. 

PIIIOFIITY 

VFL 

ASSIGNED 
TO 

{INITIALS) 

v1-·1.. 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 2/12/92 

DATE 
.ASSHiNED 

STARTED 
OUEDATE 

2/4/92 2/14/92 

2/4/92 2/14/92 

2/4/92 2/21/92 

2/4/92 2/21/92 

2/4/92 2/28/92 

2/4/92 TBD 

C0MPLOE 
OR REM0VI 

DATE 



IU *UXAMMWT IUHUM. MUCT NO. | j 
R !«  BUICfllNES t »  THE C M m m 01<

O f TUB PW M K X  < R JN O IO im  S O U M lir

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE MEIER & UKELES ASSIGNMENTS

a/ia/02D A TEV F LORIGINATOR

P R f . M l t s n  I N D U S T R I A L  , O R .^ T iO f 'd

□  ASSIGNMENTS
□  ACTIVE PROJECTS 

□ ־־־■% R A W  MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (REV. 1 0 /8 0 ) PKINTCO IN  VJ .A .

COMPLETED 
OR REMOVE[ 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/18/02

2/28/92

2/28/92

3/20/92

4/30/92

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

JM

JM

JM/
JU

JM/
JU

JM/
JU

With SE, prepare an outline for the 
satellite telecon, including key messages 
we wish to communicate.

Develop concept of line of credit/talent 
bank for lead communities.

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements.

With SE, develop a first draft description 
of possible programs for implementation in 
lead communities and a cost range for each

Design a performance management system 
for lead communities, including key 
indicators of progress, and develop a 
manual for how to evaluate progress.

1.

2 .

3.

4.

f

( 

I 
\. 

0 PRt,Mtl:f\ INOU6TAIAL <.UI0 'O"'•T•ON 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION CIJE STAFF 

$U IWl6'1WOO WUII.. NIUC'r ~II. U 
RI• Oil lllOlft D OIi IHI COtllUTlOII 

Of THD R>«II Foe I R1"CT10!Ul SCl<UJUII 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MEIER & UKELES ASSIGNMENTS 

NO, 

1. 

2. 

3. 

4. 

5. 

73890 (UY. 10/IIOI "'INUO IN V.U. 
on1atN1',.TOR 

DESCRIPTION 

With SE, prepare an outline for the 
satellite telecon, including key messages 
we wish to communicate, 

Develop concept of line of credit/calent 
bank for lead communities. 

Send comments to AG on the position 
announcement and position description 
for field researchers and suggest people 
and places to receive the announcements. 

Yith SE, develop a first draft description 
of possible programs for implementation in 
lead coromunities and a cost range for each 

Design a perfoTI11ance management system 
for lead communities, including key 
indicaco~s of progress, and develop a 
manual for ho~ to evaluate pro5ress. 

PRIORITY 

VPL 

ASSIGNED 
TO 

(INITIALS) 

Jl:i 

JM 

JM/ 
JU 

· JM/ 
JU 

JM/ 
JU 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/4/92 2./18/02 

2/4/92 2/28/92 

2/4/92 2/28/92 

2/4/92 3/20/92 

2/4/92 4/30/92 

COMPLfTEO 
OR REMOVEC 

DATE 



SE( lOAMEUEXT VAXIWl. WOCY Ml IJ  

TOI 0 JK)QJ»EJ OK TH£ CCHWTKW 
OF THB RUM POf I flJUCTWIIH. S»EWtf

CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 2/12/92VFLORIGINATOR

P R E M IE R  CQ^^O W ^Tirorvi

□  ASSIGNMENTS
□  ACTIVE PROJECTS

(C '3  □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7S990 (R€V. 10/66) PIWTtO *  U.iX

COMPLETED 
OR REMOVE! 

DATE
DUE DATE

DATE
a s s i g n e d
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2/28/022/4/92HLZContact campers to follow up on January 16 
board meeting, solicit reactions to lead 
community materials and suggestions of 
communities to apply, and update on best 
practices.

a . John Colman
b . Maurice Corson
c . Max Fisher
d. Charles Goodman

1.

(
₩

(.. . ' ... 

C 

I 

' 

0 1>r.EM1ER 1N Cll.';Tl!ll t ... l.CO"'"'OA4TIC0N 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STAFF 

SI( IIWl&HIIOO MAICUAL POUT 10. U 
Rll QJIOW~!J o• TIU COiilU110fl 

01 T!ICS f'Ollol 1V1 l fV~CTIOllN. Sl:NUIUl( 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASS IGNMEITTS 

NO. 

1. 

1)- ('ll(Y. 10/901 "'"' (()., u..u. 
ORIGINATOR 

DESCRIPTION 

Concact campers to follov up on Janwiry 16 
board meeting, solicit reactions to lead 
community materials and suggestions of 
communities to apply, and update on best 
practices . 

a. John Colman 
b. Maurice Corson 
c, Max Fisher 
d. Charles Goodman 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIAIS) 

ULZ 

OAT£ 2/12/ 92 

DATE 
ASSICNEO 
STARTED 

0VEOATE 

2/4/92 2/28/92 

COMPlETED 
OR RCM0IIE!: 

CATE 



TO: Council fox Initiatives in Jewish Education
FROM: Shulamith Elfitai■, Education Off 
DATE 1 February 11, 1992 f
RKt Mauri a© Amctdo Foundation /

 Tamar Frank Of the Am*do Foundation has her office in .ח׳מ
Cincinnati. Her husbund is on© of tho doana dl the Hebrew Union 
College and oho Doomed through IIUC that I would b» visiting the 
campus. She called to ooo if wo could meet and discuss our 
reapoative educational projects. I met with her at HUC on 
February 3rd.

The Foundation sponsors special educational projoots to enhance 
the understanding of ־the Sephardic heritage and to promote multi- 
cultural approach to Jewish education. Some of their recent 
projects have included concerts, museum exhibitions, publication 
of educational materials and materials for teacher education. 
Grants have been given for these through the Foundation to CAJE, 
Yeohiva University, UAHC, Spertus Museum, Melton Center at JTSA- 
to mention just a few. These educational grants are generally of 
approximately $50,000 ■״ and could possibly bo multi־year grants.

The Foundation has $17,000,000 in assets and awards? between 
 each year. The educational projects are just ־ 1,000,000 $500,000
one aspect of their work־■ they support Sephardic institutions 
(synagogues, hospitals, senior citizen and nursing homes) 
throughout the country.

The educational grants are approved by an advisory committee that 
inoludes, among others,־ Rabbi Sam Joseph (HUC) and Ron Wolfson 
(Whizin/UJ),

We spoke about the possibility of demonstration projects within 
the Lead Communities. I sent her materials describing the work of 
the CIJE and the LC project.

There is a Board meeting scheduled for March 1992 and a deadline 
of May 15th for proposals to be considered in their next funding 
cycle. The next cycle has a deadline of November 15th for grants 
to be awarded in April 1993.

My reoommendaticn is that we continue \ disous8 ions with the 
Foundation and keep them in mind for demonstration projects 
within the Lead Communities especially in the area of the arts, 
and Jewish History.

SRE

P f i G E . 0 2  
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F!tOM: 
DnTtr 
:Rlt ! 

Council for Initi~tives in Jowioh E 
Shulamith El~'lC::11.·, Educa-cion Ottice....,·,~--
Fobru~ry 11, 1992 
Maurioe Amodo troundatlon 

Dr. Tamar Frank of the Jun;,do .Found(Hon ha& hor otfiee in 
Cincinnati, Her huab•nd .i.o on~ of tho doan1::1 c:d. -1,;.he llebrt!w Ui'\1.0~"l. 
Colles• and oho loarnod. i::.nrouah ll\1C the.i::. I w,:.,uld 1.>~ v.i.:.s.iting the 
campua. Sh9 oalled to ooc, if wo could meet o.nd di:.ou~a ou.1.· 
r•apaotive eduo~t.ion.::il proSecto. I met with hen~ llt HUC vn 
F'lbruax-y 3rd. 

The Foundation sponsors 5pecial education~l projects to enh~no~ 
the und~r~tanding of the Sephardic herit~se and to promote multi
cultural e,pproaoh to Jewiesh education, Som~ of their recent 
project~ have included oonoerts, museum exhibitions, p1.,bJ ication 
of educational materials and materials f<,r teacher education, 
Grante have been given for these through the Foundation to CAJ~, 
Yeshiva University, UAHC, Spertus Museum. M6lton Center at JTSA
to ment~on jugt a few, These educ~tion~l ~rant~ are generally or 
approx~.matel y $50,000 N and oould po:scsibl.y be multi-year grants. 

The Foundation has $17,000,000 in aceet~ and award6 betwoen 
111500,000 - 1,000,000 eaoh ye,ar. The educational project:s are just 
one aspect of their work- they o~pport Sephardic inDtit~tions 
(~ynagogues, hospital~, eenior citizen 5nd nureina hotnoe) 
throughout the oountry . 

The eduoational srants ere approvod by an advisory cornmitt~e that 
include~, among others,- Rabbi Sam Joseph (HUC) and Ron Wolfson 
(Whizin/lJJ). 

We ,spoke ~bout the possib.;.li.ty of derrionstrat.ion p;t'o.hrnts within 
the Le,ad Commi.tni tiee. I sent he:r- materials des~ribiuii tho work of 
the CIJE and the LC project. 

There ie a Board meeting scheduled for March 1992 and a deadline 
of May 15th for propo~al i, to be COn5idei~ed in thi!,ir next funding 
cyol~. The next cycle ha~ a deadline of November 15th for Grant~ 
to be aw~ded in April 1993, 

My reoommendation ie that wei contin'Ue \ disousa ion3 
.Foundation and kBel? them in raind for damonst~::ation 
within tha Lead Comrnunit1es e3pec.:ially in the area of 
~nd Jewi8h His~ory. 

SRE 

with t.he 
p'l':ojeots 

the, arts, 

FEa 11 '92 IG:24 PAGE,02 
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t t t  M IN M C M E X T  MANUAL fO U C T  NO, I A
r o «  w i o o i n o  o n  t h e  c o n n m o N
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

DATE 1/13/92VFLORIGINATOR

COMPLETED
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

P W f c l v n E R  I N 0 U S T H I A l . C 0 n p a r t A T l 0 N

□  ASSIGNMENTS
□  ACTIVE PROJECTS

(  □  RAW MATER IAL
□  FUNCTIONAL SCHEDULE

7316a  (NEV. 10/86 ) H t lN T tO  1M  U S A

DESCRIPTIONNO.

1/16/928/29/91

2/92

T n n n r . h l y

ongoing

ongoing

ongoing

ongoing

ongoing

TBD

9/16/91

q/ V Q t

1/23/91

4/11/91

4/11/91

4/11/91

6/19/91

9/3/91

SE

SE

fiC

SE

SE

SE

SE

SE

SE

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL:

a. Bill Berman - scheduled
b. Gerald Cohen - done
c. Irwin Field
d. Arthur Green - done
e. Neil Greenbaum ־ done
f. Tim Hausdorff ־ done
g. Mark Lainer ־ done
h. Norman Lipoff - done
i. S. Martin Lipset ■ done
j . Matthew Maryles TP - done 
k. Florence Melton TP * done 
1. Melvin Merians TP * done 
m. Lester Pollack - scheduled 
n. Bennett Yanowitz - scheduled

Draft a discussion piece for the role 
of movements, denominations and training 
institutions in Lead Communities.

Prepare status reports on Liaiuing, 
research, and Best Practices.

Work with Barry Holtz on developing a Best 
Practices panel.

Develop outline for how to proceed with 
educational component of Lead Communities,

Work with SF and AH to develop 
concrete means of establishing 
Lead Communities.

Develop and maintain list of experts 
on which CIJE can draw.

Develop master plan for training in 
consultation with Ukeles and others.

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant.

c

( 

C. 

- · - . -- . . ··- ·· ··" · 

o ....... ,..,.,eR ,,,.ou~, .. , ..... CO"""'~ATION 

D ASSIGNMl:NTS 

SU IIAIU,l;HIDII' MA/111.14 l'OUCT NO. U 
fOl 11/IOCUNa OIi 1l1E COlll\fllOII 

Of '11111 Al«II mt A IIJNC'IIONIL 1alllllltr 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

n,oo l~l'.V. 10186) ,..,NT'EO v, U , .... 

NO. 

1. 

2 . 

3. 

4. 

s . 

6. 

7 . 

8 . 

9. 

.__ __ ;__ 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a . Bill Berman· scheduled 
b. Gerald Cohen - done 
c. lntin Field 
d. Arthur Green - done 
e. Neil Greenbaum• done 
f. Tim Hausdorff· done 
g. Mark Lai~er · done 
h. Norman Lipoff · done 
i. S. Hartin Lipset • done 
j. Matthew Maryles TP - done 
k. Florence Melton TP • done 
l. Melvin Merians TP · done 
m. Lester Pollack - scheduled 
n. Bennett Yanowitz - s cheduled 

Draft a discussion piece fo~ the role 
of ~ovements, denominations and training 
institutions in Lead Communities . 

Prepare status repori:s uu l..1. .. 1u1,,!!r., 

research, and Best rractices, 

Work with Barry Holtz on developing a Best 
Practices panel. 

Develop outline for how to proceed with 
educational component of Lead Communities. 

Work with SF and AH to develop 
concrete means of establishing 
Lead Communities. 

Develop and maintain list of experts 
on which CIJE can draw. 

Develop master plan for training in 
consultation with Vkeles and others. 

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feld.man of Boston 
as a possible eons~ltant. 

ELSTER ASSIGNMENTS 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 1/13/92 

DATE 
ASSIGN EiC 
STAl{ffO 

OUEOATE 

8/29/91 1/16/9Z 

9 /16/91 2/92 

l/23/91 ongoing 

4/11/91 ongoing 

4/11/91 ongoing 

4/ll/91 ongoing 

6/19/91 ongoing 

9/3/91 TBD 

i 
I 

COMPlETEO 
OR REMOVED 

DATE 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 1/13/92VFLORIGINATOR

P R E M e׳ w ״  \ J O U S T R I A V .  C Q R P O f l A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS

( □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

et1 pwnteo k u.ix׳dev. 1a) ל»*0

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

1/16/93

1/16/9

8/28/91

8/29/91

SF

SF

1/16/9

1/92

1/92

ongoing

11/27/91

8/28/91

10/30/90

3/20/91

SF

SF

SF

SF

Suggest an advisory committee to work 
with Best Practices team.

Contact the following board members 
as follow up to the August 29 meeting
and 3011(1 roporf 1־n VET.:

a. Alfred Gottschalk TP
b. David Hirschhorn TP ־ done
c. Isadore Twersky TP ־ done

Talk with David Hirschhorn about 
support for research project.

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE.

Invite Rabbi Twersky to prepare an 
an op ed piece.

Send SHH a list of suggested members 
of a training oversight committee.

2 .

3.

4.

5.

(

( 

( 

0 PREMIE ... IN0 U8TRIA~ C C,APORATtC,N 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

PAG E. 06 

C!JE STEERING COMMITTEE 

Sit IWlll8(11IJIT IIIJIUAl l'OUC'Y 110. IJ 
1W lllJll)(lJNID a. l1f[ COllf\£l10II 

or nui FOIII IOI & NIICIIOIUI. IQUlllU 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 
7Mtc (llfV. 10i"KJ PRINUO ,., v.U 

ORIGINATOIR 
,----,,--- ------ -------L----

NO. 

l . 

2 . 

3. 

4, 

5. 

6. 

OESCRIPTION 

Suggest an advisory committee to work 
with Best Practices team. 

Contact the following board members 
as follow up to the August 29 meeting 
<:<nd '3onc;l l:>ri•f roporf.' t-1'1 Vn. : 

a. 
b. 
c . 

Alfred Gottschalk 
David Hirschhorn 
Isadore Twersky 

TP 
TP • 
TP • 

done 
done 

Talk with David Hirschhorn about 
support for research project. 

Explore with Florence Melton t he 
possibility 0£ funding a mini-school in 
each Lead Communi t y and general 
support for CIJE . 

Invite Rabbi Twersky to prepare an 
an oped piece . 

Send SHH a list of sugges t ed members 
of a training oversight commi t tee. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 1/13/92 

DATE 
ASSIGNED 
STARTED 

8/28/9l 

8/29/91 

11/27/91 

8/28/91 

DUE OATE 

l/l6/9; 

1/16/9: 

1/16/9' 

1/92 

10/30/90 1/92 

3/20/91 ongoing 

COMPLEm> 
OR REMCMD 

DATE 

-- - - --- - ----- -------~-- -~-----l. ____ .J__ _ _ _ J._ __ 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

DATE 1/13/92VFLORIGINATOR

M « E M ! e n  I N Q u S T B I i L  n n O P D B f l T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS

( □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 W 9 0  (Rtv. 1 0 W | P niN U O  IN U S X

COMPLETED
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

1/16/948/29/91AHContact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL:

TP
TP

TP

a. Charles Bronfman
b. Ludwig Jesselson
c . Norman Lamm
d. Esther Leah Rltz
e. Ismar Schorsch

1/31/9

TBD

TBD

1/3/92

10/21/91

9/3/91

AH

AH

AH

With Barry Chazan, prepare a background 
paper outlining the implementation of the 
Israel experience through Lead Communities

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin.

With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant.

(

( 

( 
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0 µ~EM1E"' 1NOu9T .. IA\.. r.nc:u,oRATION 

D ASSIGNMENTS 

$ft IWIACOIIIIT li.&IU&l fCll.a IIQ. U 
fOl llUlllWWES OI nee COIIIUTIOll 

or THIS IOI■ All I "'"CTIONAl X>t!DU\l 

D J.\CTIVE PROJECTS 
D RAW MATERIAL 

fUNCTION CIJE STEER.ING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJ ECTIV£ 

NO. 

l. 

2. 

3. 

4. 

1)49Q (MV. 1"""6)~1Nltc u, Us.A 

ORIGINATOR 

OESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Charles Bronfman TP 
b. Ludwig Jesselson TP 
C. Norman Lanuu 
d . Esther Leah Ritz 
e. lsmar Schorsch TP 

With Barry Chazan, prepare a background 
paper outlining the implementation of the 
larael experience through Lead Communities 

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin. 

With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and eonsider 
contacting Roy Feldman of Boston 
as a possible consultant. 

HOCHSTEIN ASSIGNMENTS 

VFL DATE 1/13/92 

PRIORITY 
ASSIONEO 

TO 
(INITIALS) 

Aft 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTE~ 

6/29/91. 

1/3/92 

10/21/91 

9/3/91 

1 

I 
! 

OUEOATE 

l/31/9: 

TBD 

TBD 

COMPLETED 
OR REMOVEO I 

CATE 

~' _ ----__ LL_l _ __.1_.....L.-
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

1/13/92DATEVFLORIGINATOR

P n E M l E H  I N D U B T B I i L  C O B P O B A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS

( □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7SM 0  (REV. 10/861 PRINTED IN U .1A

NO. DESCRIPTION p r io r it y
ASSIGNED

TO
(iNmAiS)

d a t e
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

IMMEDIATE ACTION

1. Prepare a draft of the CIJE annual report. SHH 10/21/91 1/6/92

2. Follow up with Aryeh Davidson about 
suggesting to Eli Evans that he consider 
using Lead Communities to implement Revson 
interests.

SHH 1/3/92 1/15/92

3. Contact the following board member 
as follow up to the August 29 meeting 
and send brief report to VFL;

a , Chuck Ratnar

SHH 8/29/91 1/16/92

4. Follow up with Eli Evans about CIJE. 
funding.

SHH 6/6/91 1/31/92

5. Recruit a chief professional officer. 

AS TIME PERMITS

SHH 8/7/90 2/92

6. Explore advisability of inviting Doug 
Goldman to serve on the CIJE Board.

SHH 3/8/91 Hold

7. With JW, work with Susan Crown on 
possible Crown support for best practices 
proj ect.

SHH 8/28/91 TBD

8, Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board.

SHH 6/6/91 TBD

9. Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher Co determine how to 
proceed on community organization side of 
Lead Communities.

SHH V H / 9 1 TBD

10. Follow up with Cummings Foundation. SHH 8/7/90 TBD

11. Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

SHH 12/14/90 TBD

12.

1

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 

l discuss the final report.

SHH 8/22/90 TBD

13. Work with staff at CJF to set up an office. SHH
1

j11/28/90 TBD

c

( 
...... 

( 
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□ ASSIGNMENTS 
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□ ACTIVE PROJECTS 
D RAW MATERIAt 

FUNCTION CIJE STEERING COMMITTEE 

□ FUNCTIONAL SCHEOU LE SUBJECT /OBJECTIVE 

IM90 (i(v. IOIMJ l'!Ultl[l) IN U,S.A 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8, 

9. 

10, 

11. 

12. 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Prepare a draft of the CIJE annU&l report, 

Follow up with Aryeh Davidson about 
suggesting to Eli Evans that he consider 
using Lead Communities to implement Revson 
interests. 

Contact the following board member 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a, Chuck Ratner 

Follow up with Eli Evans about CIJE. 
funding. 

Recruit a chief professional officer. 

AS TIME PERMITS 

Explore advisability of inviting Doug 
Goldman to serve on the CIJE Board. 

With JW, work wich Susan Crown on 
possible Crown support for best practices 
project. 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board. 

Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Voocher to determine how to 
proceed on community organization side of 
Lead Colll!llunities. 

Follow up with Cummings Foundation , 

Explore informally with Jerry Serober 
the possibility of paying him a modost 
stipend for his work for the CIJE. 

Consider scheduling a series of meotings 
with the local leadership of 15-20 cities 

I over a period of 6 -9 months to present and 

HOFFMAN ASSIGNMENTS 

VFL DATE 1/13/92 

PRIORITY 
ASSIGNED 

liO 
(INITIALS) 

0-'TE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 10/21/91 1/6/92 

SHH 1/3/92 1/15/92 

SHH 8/29/91 1/16/92 

SHH 6/6/91 1/31/92 

SHH 8/7/90 

SHH 3/8/91 

SHH 8/28/91 

SHH 6/6/91 

SHH 4/11/91 

SHH 8/7/90 

SHH 12/14/90 

SHH 8/22/90 

2/92 

Hold 

TBD 

TBO 

TBO 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

CATE 

1 1 discuss the final report. 

G_ l __ w_o_r_k_w_i_th __ s_t.a_f_f_a_t_c_J_F_t_o_s_e_t_u_p_a_n __ o_f_f_ic_e_..J.· ___ ,.....!.. __ s_H_H-!..i _1_1_;_2_s_;9_0.J. __ T_B_o _ __ _ 
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CUE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 1/13/92VFLORIGINATOR

I ן ' H f e i w i i r . w  i i M u u a  1 n i M t

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10/*M MINTED IN U .&A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

1/16/92

1/16/92

1/16/92

TBD

TBD

5/8/91

5/8/91

2/27/91

1/23/91

1/23/91

MLM

MLM

MLM

MLM

MLM

Follow up with Bill Berman ahout his 
participation in funding for CUE.

Talk with Max Fisher about increasing 
his commitment of support for CIJE.

Talk with Mark Lainer about support 
for CIJE from his family.

Call Lester Crown to request support 
for the CIJE.

Consider means of upgrading financial 
capability of foundation staff.

1.

2.

3.

4.

( 

\ 
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□ ASSIGNMENTS 
0 ACTIVE PROJECTS FUNCTION 

□ RAW MATERIAL 
CIJE STEERING COMMITTEE 

st! llolAACtlllOO IWIUll. l'OUCT NO, U 
Rll 'IJ11>11JNIJ ON TH£ CDlll'l.£TlO!I 

01 1"1111 _ .. R)II I nm:no11.11. IQ!lllllt! 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 
73&90 (llEV.10/16) P'IIHT(O I>< UU. 

ORIGINATOR 

NO. DESCRIPTION 

l. Follow up with Bill B@anan about h1s 
participation in funding for CIJE. 

2. Tdk with Max Fisher about increasins 
his commitment of support for CIJE . 

3. Talk with Mark Lainer about support 
for CIJE from his family. 

4, Call Lester Crown to request support 
for the CIJE . 

5. Consider means of upgrading financial 
capability of founda.eion staff . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MU< 

MLM 

MU£ 

MUI 

M1M 

DATE 1/13/92 

OATE 
ASSIGNED 
$TARTED 

5/B/91 

5/8/91 

2/27/91 

1/23/91 

1/23/91 

DUE DATE 

1/16/92 

1/16/92 

1/16/92 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 

......_ ____ .__ ____ • • _________________ .__ _ _ --1. ___ ....1._ _ __ __. _ ___ J...,_ __ 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

DATE 1/13/92VFLORIGINATOR

P R E M I E R  I F N O l_ lS T R I A L  t O n p O R f l T f O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 10 /M ) WI1NIED IN U .SA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

TBD

DATE
ASSIGNED
STARTED

9/28/91

ASSIGNED
TO

(INITIALS)

JW

PRIORITYDESCRIPTION

With SHH, plan to meet with Susan Crown,

NO.

( 

( 
" 
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0 ,>ReM1e .. IN0u8T"'''"''- c:onr-o<><>TION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

?:l890 IAtv. t0,661 "'IIHT[I) IN U.S..,. 

NO. OESCR1PTION 

PREMIER CORP . ADMIN. PAGE. 10 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS 

ORIGINATOR 

PRIORITY 

VFL 

ASSIGNED 
TO 

(IMTIALS) 

OATE 
ASSIGNED 
STARTED 

S(( M.Ulloli(MOO IIMUAI, fGUC, NO. U 
IOI &UIOQJNa OIi TH( COIII\IllOtl 

Of THIS fOIII Fiil l AllltllOIOl. lCll[IIU\l 

DATE 1/13/92 

DUEOATE 
COMPLETED 
OR REMOVED 

OATE 

l. With SHH , plan to meet with Susan Crown. JW 9/28/91 TBD 

'--- ---''------ . ------ · - ----- · ·----__ J...._ __ ___,.___ __ __,__ ____ J....-___ ..J.-_ _ 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

1/16/92DATEVFLORIGINATOR

P R E M I E R  i r g u u a V O l A L C O n P O B ^ O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73M O  (REV. 10/86) PSINTEC W U S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

1/16/928/29/91HLZ

ongoing7/3/91HLZ

Contact; the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL:

a. John Colman ־ done
b. Maurice Corson TP ■ done
c . Max Fisher TP
d. Chalres Goodman TP

Follow up with MLM about his CIJE 
assignments'.'

( . 
,. 

( 

r'rl:t.l'llt.K l.Ul"O"', HlJM!N . PAGE . 1 1 

0 P"'EM1E"' l "IOU,. l'AIAL C0"'PO"'AT10N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION ClJE STEERING COMMITTEE 

au IUNIUN[lrl IWIUM. -"O(JC'f "o. 11 
l'O• -.i10QJNES ON IHI CClll\(Tll)jj 

or THIS 111111 l'O• ~ IIINC!IO"lll ~~u 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
1 )890 (M'f. l(),,Mt f"RIN1EC NU.SA 

ORIGINATOR VFL DATE 1/16/ 92 

NO. Of:SCRIPTION ~IORITY 
ASSIGNED 

TO, 
DATE COMPI.ETED 

ASSIGNED DUE OATE OR REMOVED 
(INITIALS) STARTED DATE 

l . Concact. the following board members HLZ 8/29/91 1/16/92 
as follow up to the August 29 meeting 
and sand brief rsport to VFL: 

a. John Colman . done 
b , Maurice Co-rson TP - done 
C. Max Fisher TP 
d, Chalres Goodman TP 

2. Follow up with MUt about his CIJE HLZ 7/3/91 ongoing 
assignments ·.· 

I 
I 

L ___ 
·- I 

I 

I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS

7/30/92DATEVFLORIGINATOR/PROJECT LEADER

| P R E M I E R  IN O U H T F U A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 ( « Y ,  I1 W  PdtMTO) IN U.SX

COMPt-ETEO 
OR REMOVE[ 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

a/15/02S E

8/17/92

8/18/92

8/18/92

8/ 2 1 / 0 2

TBD

2/4/92

6/12/92

2/18/92

2/4/92

7/10/92

SE

S E

SE

S E

SE

Contact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL:

a. Gerald Cohen
b. Arthur Green
c. Neil Greenbaum
d. Tim Hausdorff
e. Mark Lainer
f. S. Martin Lipset
g. Matthew Maryles

Discuss with AR next steps for 
implementation of programs in lead 
communities,

Revise a six*month plan for 
communication of CIJE activities.

Consult with AJN on a proposal to the 
Cummings Foundation for full funding of 
Best Practices for review by the Steering 
Committee.

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies 
and people at general universities to gear 
up to support lead communities.

With AJN, plan to meet with Susan Crown.

( 

J UL 31 ' 92 14 : 4 1 PREMIE R CORP . ADMlN. 

0 P .. EMIEFI IN0UBT"Al.1..C0'"PCFl,.,-ION 

□ ASSIGNMENTS 

PAGE. 05 

IU lloWCOlfll1 M.IIIUlol l'OU:I IIO. IJ 
IIDI IIIIDOHl!l Oii fll tGMI\LT10II 

Of ntO IOIII IOI A "IICTDML lalllUll 

□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE: ELSTER ASSIGNMENTS 

1l890 llt!V, 1"91 NWT1D IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 7/30/92 

NO. 

l . 

2. 

3 . 

4 . 

s . 

6 . 

DESCRIPTION 

Contact the following bo2rd members 
in advance of the August 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b . Arthur Green 
c. Neil Greenbaum 
d. Tim Hausdorff 
e. Mark Lainer 
£. S. Martin Lipset 
g, Matthew Maryles 

Discuss with AR next steps for 
implementation of programs in lead 
colllJ'Qunities, 

Revise a six-month plan for 
communication of CIJE activities. 

Consult with AJN on a proposal to the 
Cwnmings Foundation for full funding of 
Best Practices for review by the Steering 
Committee. 

Develop an outline for a pre11m~nary plan 
to prepare seminaries, continental agencie!, 
and people at general universities to gear 
up to support lead communities. 

With AJN, plan to meet with Susan Crown. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

se 

SE 

Sc 

SE 

SE 

SE 

OAT[ 
ASSIGNEO 
STAFITEO 

DUE DATE 

Q/15/92 

2/4/92 8/17/92 

6/12/92 8/18/92 

2/18/92 8/18/92 

2/4/?2 8/ 21/92 

7/10/92 TBD 

COMPLETED 
OR REMOVE( 

DATE 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE F0X ASSIGNMENTS

7/30/92DATEVFLORIGINATOR/PROJECT LEADER

| P R E M I E R  1 N O U 8 T R I A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL.
□  FUNCTIONAL SCHEDULE

7W»C («EV. 1/B9] UnHTZD  IN U S A

COMPLETE 
OR REMOVE 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/31/92

8/15/92

3/8/92S F

S F

8/19/92

8/25/92

7/28/92

8/28/91

SF

S F

Finalize proposal to Hirschhorn and 
discuss with Steering Committee.

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn (with AJN)
c. S. Martin Lipset (with SE)
d. Florence Melton
e. Isadore Twersky

Meet with AR, AJN and AH to discuss 
funding issues.

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support tor out,

( 

JUL 31 '92 14: 41 

0 .... EMIE"' INOU B'!' .. IAL CO"'POAATIOI'< 

□ ASSIGNMENTS 

PREM IER CORP . ADMIN. PAGE.06 

:Ill ILWIOlfJn -- l'IIIJtY IIO. ... m ...... 1111 IIC COIIMlOli 
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□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

7>190(0tv. IIW91 """"'° IN UU 

ORIGINATOR/PROJECT LEADER VFL DATE 7/30/92 

NO. 0£SCRIP1'10N 

1. Finalize proposal to Hirschhorn and 
discuss with Steering Committee . 

2 . Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a, Alfred Gottschalk 
b. David Hirschhorn (with AJN) 
c. S. Martin Llpset (with SE) 
d. Florence Melton 
e, Isadore Twersky 

3. Meet with AR, AJN and AH to discus~ 
funding issues. 

4 . Explore with Florence Melton the 
possibility of funding a mini -school in 
each Lead Community and general 
support tor ~LJe. 

PRIORITY 
ASSIGNEO 

TO 
(INITt,O.LS) 

SF 

SF 

SF 

SF 

OAT( 
ASSIGNEO 
STAATED 

9/8;192 

7/28/92 

8/28/91 

OUEDAT( 

7/Jl/92 

8/15/92 

8/19/92 

8/2S/92 

COMPlETE 
OR REMOVE 

DATE 



*•J
P A G E . 0 7P R E M I E R  CORP .  A D M I N .J UL  31 ’ 92  1 4 : 4 2

K f  M N M f t K K T  M M IM 1 N u a  NO. 1 1
roi sgonjKQ m  the cwnruTK* 

»nw»B»Mfw»Fwtenonn»(tWA1

CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

7/30/92DATEVFLORIGINATOR/PROJECT LEADER

COMPLETED 
OR REMOVEE 

DATE
DUE DATE

DATE
ASSIGNED
STARTEO

ASSIGNED
TO

(INITIALS)
PRIORITY

| P B B M 1 C B  lrNiC>USIT|!>IAL C O O O O R A T IO M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7W90 ( « V  l m i  MTNIfD IN U .tA

DESCRIPTIONNO.

8/15/92

8/15/92

7/10/92AH

AH

8/19/92

8/31/92

TBD

7/28/92

10/21/91

AH

AH

AH

Prepare a proposal for a fall seminar for 
lay and professional leadership of the 
lead communities.

Contact the following board members 
In advance of the August 25 Board meeting 
and send brief report to VFL:

a. David Arnow
b . Norman Lamm
c. Ismar Schorsch

Meet with AR, AJN and SF to discuss 
funding issues.

Work with AR on preparation of a draft 
annual operating budget.

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin.

JUL 31 '92 14 : 4~ 

0 PRIIMll!ll INOU81T.,.IAL COA,.OAATIOIIJ 

D ASSIGNMENTS 

PREM IE R CORP . ADM"IN. PAGE.07 

IU l&WMIIUIT IIAIIUAl IQJt'I IICI. U 
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□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 
7H90 lffi IMJ ""'~ftl> IN U.lA 

ORIGINATOR/PROJECT LEADER VFL DATE 7/30/92 

NO. OESCRIPTION 

1. Frepare a proposal for a fall seminar for 
lay and professional leadership of the 
lead communities. 

2. Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Isrnar Schorsch 

3 . Meet with AR, AJN and SF to discuss 
funding issues . 

4 . Work with AA on preparation of a draft 
annual operating budget. 

5 . Prepare a paper summarizing the components 
of profession building and suggest where 
to begin. 

PRIORIT'f 
ASSIONEO 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

7/10/92 

7/28/92 

10/21/91 

OU[ DATE 

8/l5/Q2 

8/15/92 

B/19/92 

8/31/92 

TBD 

COMPl..£TED 
OR REMOVft 

OAT[ 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

7/30/92DATEVFLORIGINATOR/PROJtCT LEADER

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE

ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

|  P R E M I E R  I N O U S T R 1 A L  C O n l ' O B H T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

!x rr) (IKY. 1/M ) PMNTCO IM U.6A

D E S C R IP T IO NNO.

7/31/92

8/15/92

5/3/92SHH

SHH

8/31/926/12/92SHH

Contact Marty Kraar to find out who serves 
on the CJF Jewish Continuity Committee,

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a. Charles Goodman
b. Norman Lipoff
c. Charles Ratner
d. Bennett Yanowitz

Work with Steering Committee to develop an 
appropriate CIJE-sponsored presentation 
for the CJF General Assembly.

JUL 31 ' 92 14:43 

0 P<>EMIEFI INOU&T .. IAL C:O'"l'ORhT!ON 

□ ASSIGNMENTS 

PREMIER CORP. ADMlN. PAGE.08 
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□ ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

1.,,,,,(lla'. 1/1,) "'1tm1> IM U.I ... 

ORIGINATOR/PROJECT LEADER VFL DATE 7/30/92 
ASSIGNED OAT£ COMPLETED 

NO. DESCRIPTION PRIORITY TO ASSIGNt:0 OUEDATE OR REMOVED 
(INITIALS) STAflTtO DATE 

1. Contact Marty Kraar to f ind out who serves SHH 5/3/92 7 /31/02 
on the CJF Jewish Continuity Col?\lllittee. 

2. Contact the following board members SHH 8/15/92 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. Charles Goodman 
b . Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

3 , Work with Steering Committee to develop an SHH 6/12/92 8/31/92 
appropriate CIJE-sponsored presentation 
for the CJF General Assembly. 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE L£VI ASSIGNMENTS

7/30/92DATEVFLORIGINATOR/PROJECT LEADER

| P R E M i f f l  i N U u i t f t i A L  C 0 0 » Q״ R A T I 3 f i

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 m o  (HfV. 1/87) M W T tO  IN U.1A.

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTEO

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/ 31/92

8/8/92

7/28/92

7/28/92

VFL

VFL

Follow up with Lead Communities 
Selection Committee members to ensure 
their attendance at August 2k meeting.

Work with SF and MLM to schedule a meeting 
with David Hirschhorn on August 25.

( 

JUL 31 '92 14:43 

0 ll>AEMI ... INuu;ITjl""'L CCR .. O,.,,t.T,3'4 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

Ut90~.llff!~lfll01H 111.A 

PREMIER CORP . ADMIN. PAGE . 09 ., 

FUNCTION ClJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/30/92 

NO. DESCRIPTION PRIORITY 

1. Follow up wi th Lead Communities 
Selection Committee members to ensure 
their attendance at August 24 meeting . 

2 . York with SF and HU{ to schedule a meeting 
with David Hi~schhorn on August 25. 

ASSIGNED 
ro 

(INITIALS) 

VFL 

VFL 

OATE 
ASSIGNED 
STARlEO 

7/'J.8/92 

7/28/92 

OUE DATE 

7/31/92 

8/8/92 

COMPLETED 
OR REMOVED 

OATE 
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CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

7/30/92DATEVFLORIGINATOR/PROJECT LEADER

|  P R B M I C R  I N O U O T W A L  C O *=»f=>rjftA .TIO N

ם  ASSIGNMENTS 
ACTIVE PROJECTS ם
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

> M »  (RtV. I 'M ) MINTED IN V U

COMPLETEO 
OR REMOVEC 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

8/11/52

8/15/92

TBD

TBD

TBD

TBD

TBD

7/10/9a

6/26/92

1/20/92

1/20/92

2/18/92

2/18/92

9/17/91

M L M

MLM

MUM

MLM

MLM

MLM

MLM

Meet with AR and Charles Ratnesr on 8/11 to 
discuss suggestions for handling the 
ruuLliiig ;3 wifctittt the pr»cp95tiu« 1 1 מ.מ<
communities and to review preliminary 
results of the site visits.

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

(with AJN)
a. Max Fisher
b. Ludwig Jesselson
c. Richard Scheuer

Talk to Leslie Wexner about CIJE funding.

Talk with Ratner family about CIJE 
funding.

Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding.

Develop a plan to approach Lester 
Pollack about CIJE funding.

Consider the following persons 
for CIJE board membership;

a. Rachel Cowan
b. Eli Evans
c. Doug Goldman

3.

4.

JUL 31 '92 14: 44 

o PAloMICC, oNDVD TRIAL co .... n .. ATION 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

PREMIER CORP. ADMIN . 

FUNCTION CIJE STAFF 

PAGE . 1 0 

IU ~ "'"Al POii.'\' IIO. U 
POI a,IDOJIIQ OIi ~ COlffU11JI 

Of TIIII NIH 1'1111 RlllmOM IQ(Cflllll 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 
1Mt0 (Jt[Y, ..... , HIIIN1(1) ffil VI.A. 

ORIGINATOR/PROJECT LEADER 

NO, 0£3CR1PTION PIIIORITY 

l. Meet with AR and Char l es Ratnar on 8/11 to 
discuss sugp;estions fo. handling the 
.CU11ul11l!, l=,ouc~ withi.'t'k the procpec ti.vo 1 ..... 11 

communities and to review preliminary 
results of the site visits . 

2. Contact the following board ~embers 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. Max Fi.9hei;-
b. Ludwig Jesselson (with AJN) 
c. Richard Scheuer 

3 . Talk to Leslie Yexner about CIJE funding. 

4 . Talk wi th Ratner family about CIJE 
funding. 

5 . Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding. 

6. Develop a plan to approach Lester 
Pollack about CIJE funding . 

7. Consider the following persons 
for CIJE board membership: 

a, Rachel Cowan 
b. Eli Evans 
c. Doug Goldman 

'--~.__ __________ _ 

VFL 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MU1 

MLM 

MLM 

MLM 

MLM 

DATE 7/30/92 

OATE 
ASSICN[O 
STARTED 

7/10/92 

6/26/92 

1/20/92 

1/20/92 

2/18/92 

2/18/92 

9/17/91 

DUE DATE 

8/11/Q~ 

8/15/92 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR R£MOV£C 

OAT£ 
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CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS

7/30/92DATEVFLORIGINATOR/PROJECT LEADER

[ P R E I V t lB P  I N D U S T R I A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

T in t  <R£V. 1/W) MfNTtD IN u »J .

COMPLETED 
OR REMOVEC 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/15/926/26/92AJN

8/18/92

8/19/92

9/1/92

ongoing

TBD

6/26/92

7/28/92

7/10/92

6/12/92

7/10/92

AJN

AJN

AJN

AJN

AJN

Contact the following board members 
in advance of the August 23 Board meeting 
and send brief report to VFL:

a. Mandell Berman
b. Maurice Corson (with HLZ)
c. David Hirschhorn (with SF)
d. Ludwig Jesselson (with MLM)
e. Henry Koschitzky

Prepare a strategy paper for clustering 
foundations and bringing them together 
for informational meetings.

Meet with AR, AH and SF to discuss 
funding issues.

Set up a meeting with Ron Wolfson of the 
Whizin Foundation.

Work with Steering Committee to 
establish priorities and determine 
approaches to foundation development.

With SE, plan to meet with Susan Crown.

~-

J UL 3 I ' 92 1 4 : 4 5 

0 PREI\IIIIIA INOVSITRl.0.1. COAPORATION 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

PRE MIER CO RP . ADMJ N. 

FUNCTION CIJE STAFF 

PAGE, 1 I 
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D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

l'HtO (MV. 1"9) ,_.IIT'(J) IN ~ I.A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in advance of the August 25 Boa1·d m,eeting 
and send brief report to VFL: 

a. 
b. 
C. 

d . 
e. 

Mandell Berman 
Maurice Corson 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 

(with HLZ) 
(with SF) 
(with MLM) 

Prepare a strategy paper for cluste~ing 
foundations and bringing them together 
for informational meetings. 

Meet with AR, AH and SF to discuss 
funding issues . 

Set up a meeting with Ron Wolfson of the 
Whizin Foundation. 

Work with Steering Committee to 
establish priorities and determine 
approaches to foundation development. 

~ith SE, plan to meet with Sus an Crown . 

PRIORITY 

VFL DATE 7/30/92 
ASSIGNED 

TO 
(INITIA~S) 

AJN 

OAlE 
ASSIGNED 
STARTED 

DUE OAT£ 

G/26/92 8/1S/92 

AJN 6/26/92 8/18/92 

AJN 7/28/92 8/19/92 

AJN 7/10/92 9/ 1/92 

AJN 6/12/92 ongoing 

AJN 7/10/92 TBD 

COMPLETED 
OR REMOVEC 

OATE 
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CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE R0TMAN ASSIGNMENTS

DATE 7/30/92VFLORIGINATOR/PROJECT LEADER

|  P R E M I U «  I N D U S T R I A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 1 8 9 0  (n tv , J/&B7 P fflrrtto  w  u .b a

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7/24/92

7/31/92

8/5/92

8/11/92

7/10/92

7/28/92

7/28/92

7/10/92

AR

AR

AR

AR

8/15/926/26/92AR

8/19/92

8/31/9Z

7/28/92

7/10/92

AR

AR

Review Israel Youth Trip Program 
with Charles Bronfman.

Discuss with MLM inviting David Hartman 
to speak at the CIJE forum at the GA.

Draft letter to accompany August 23 
board materials.

Meet with MLM and Charles Ratner on 8/11 to 
discuss suggestions for handling the 
funding issues within the prospective lead 
communities and to review preliminary 
results of the site visits.

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL:

a. Charles Bronfman
b . Melvin Merians
c. Lester Pollack
d. Esther Leah Ritz

Meet with AJN, AH and SF to discuss 
funding issues.

Develop budget based on work plan being 
prepared by AH.

r 
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□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7JIIIO (llr., l/991 Pftll(l'to 1110.IA 1---- ----------~---.. ·----------
ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Review Israel Youth Trip Program 
with Charles Bronfman, 

Discuss with MUf inviting David Hattman 
to speak at the GIJE forum at the GA. 

Draft l etter to accompany August 25 
board materials . 

Meet with MLM and Charles Ratner on 8/ll to 
discuss suggestions for hB.ndling the 
funding issues within the prospective lead 
communities and to review preliminary 
results of the site visits. 

Contact the following board members 
in advance of the August 25 Board meeting 
a nd send brief report to VFL: 

a. Charles Bronfme.n 
b. Melvin Merians 
c. Lester Pollack 
d. Esthe r Leah Ritz 

Meec with A.JN, AH and SF to discuss 
funding issues. 

Develop budget based on work plan being 
prepared by AH. 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

AR 

AR 

AR 

AR 

AR 

AR 

DATE 7/30/92 
DAH 

ASSIGNED 
STARHD 

DUE DATE 

7/10/92 7/24/92 

7/28/92 7/31/92 

7/28/92 8/5/92 

7 /10/92 8/11/92 

6/26/92 8/15/92 

7/28/92 8/19/92 

7/10/92 8/31/92 

COMPL(TEO 
OR REMOVEC 

DATE 
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CIJE STAFFFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

7/30/92DATEORIGINATOR/PROJECT LEADER V F L

I P R E M I E R  I N O U B T R I A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (RCV1 I 'M ) PRINtCD IN U -i*.

COMPLETED 
OR REMOVtt 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
p r i o r i t yDESCRIPTIONNO.

8/1S/02HL2

TBD2/18/92HLZ

Contact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL:

a. John Colman
b. Maurice Corson (with AJN)

Follow up with Maurice Corson about Wexner 
Foundation CIJE funding.

( 
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0 P .. l!M1ER INDUSTR IAL CO .. P(.)QATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION ClJE STAFF 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
7JHO P,tv, 1191) ""'NT(b IN U U 

ORIGINATOR/PROJECT LEADER VFL 

NO. DESCRIPTION 
ASSIGNED DATE 

PRIORITY TO ASSIGNED 
(INITIALSI STARTED 

1. Contact che following board members HLt 
in advance of the August 25 meeting 
and send brief report to VFL: 

a. John Colman 
b. Maurice Corson (with AJN) 

2 . Follow up with Maurice Corson about Wexne r HLZ 2/18/92 
Foundation CIJE funding. 

DATE 7/30/92 

DUE DATE 

8/lS/92 

TBD 

COMPLETED 
OR REMOVEC 

DATE 




