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MINUTES : CIJE STEERING COMMITTEE TELECONFERENCE

DATE OF MEETING: Januvary 3, 1992

DATE MINUTES ISSUED: January 13, 1992

PRESENT:; Shulamith Elster, Seymour Fox, Annette Hochsteim,
Stephen H. Hoffmam, Ann G, Kleim, Virgiania F. Levi
(Sec'y)

COPY TO: Morton L. Mapdel, Henry L. Zucker

Asgignment

' 'signment

IT..

IIY.

The minutes and assignments of December 1l were reviewed.

A. TIt waas negpureed tilpdt 2Kmpéh Dani dgon wiill Cbe meedting swom with EIL{
Evans to discuss the JewilshMMoseum. Dbdvildponhhasbbeenadideizeld tto
suggest to Evans that he consider using Lead Communities to
implement Revson interests. SHH will cwll Dewidom teo fodlos up.

B. Sedtss neaporcs aare axpadieed fyrom Aron, Gamoran, amdl Heabtzzwithiban
the next week. The CIJE annual report will refer to these

projects, with an emphasis on the progreses being made in the area
of Best Practices.

Relatiops with CRB

It was noted that the next step is for MLM to talk directly with
Charles Bronfmam. Following a meeting of the CRB Israel staff next
week, AH and Barry Chazan plan to prepare a background paper outlining
the implemeatation of the Israel experience through Lead Communities.

Status of Mailings

4. Materials were sent to senior policy advisers on January 2,

B. We will mail the Lead Communities documents and Adam Gamoran's
proposal to board members on January &. VFL will draft a cover
letter from MLM.

Review of Upcoming Meetings

A. jor Poliew Mdwi = L/

1. The agenda was approved. It was noted that it will be
important to present ¢he materials in a positiwve, upbeat

fashion. Senior poliey advisors should leave the meeting with
a desire to invelve their Institutiens in Lead Communities.
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c.

2.

Bl

4,

The Gameran proposal will be distributed at the meeting.

S3E will arrange for Jack Ukeles te talk with SF and AH abeut
his presentatien prier to the meetimg.

SHH will shere the completed annual report with the committes
on Januery €. At that time a declsion will be made regardimg
whether te mail the repeort in advance or simply teo distribuite
it at the snnual meetimg.

SF will suggest to Lipset that SE present the executiwve sumnaty
at the meetimg. We will ask both Lipset and Marty XKraar to be
aveilable to respond to questioms, We may wish To distribute
the Lipset paper at the conclusion of the meetimg. (Latex:

The paper won't be ready for distributiom.))

The Lead Uommunicies presiicdcliuvd will be mads by Jach Liwilaes

We do not currently expect to distribute any documemts in
advance of the morning meetimyg.

ofl

This is te be discussed with MLM on January 6.

1,

ard ti = 1:15 = 4:00 p.m.,

Agenda

The agenda was reviewed and revisaed to allow more time for the
presentation and diseussion on Lead Compumities, It was agrezd
that the tene sheuld be upbeat and that board members should

leave the meeting with a desire for their communities to heconm
Lead Cemmunities.,

It vas suggested that there are five eutcomes desired of thiw
#eeting:

2. hpprowal of the raticmdEs.

R. Estwibiiah camifidanss o Wive it BEsEsss ahead. ahead.
& Approial of Criterita Bt sRlRcdiosn.

g: PrerReae e 3R Of CIFE innbllzicy compunities.
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v.

e, Discussion and agreement regardimg costs ard funding (1f we
think we are reedy..)

2. The agenda should include a brief reference by MLM to the
director search.

3. SHH will prepare chairmam'ls notes for MLH.

4. We will suggest the following to glve a D'var Taifeh! Maurice
Corsom, Matthew Maryles, or Lester Pollack.

$. IR

AGK will prepare a press release which should emphasize the
followimg:

a. CIJTE hes been working for & year and s tedld bdts Trser
annual meetimg.

b, Seciinlogist Ssywour Mardin ifpsst hes prapasst ;a ammeort
based on the CJF Population Study which suggests that
education f¢ the answer to Jewish attritiemm.

c. T CIIE homrd tes approved tie process fior sellectiimy, et
Commumni ties..

®. It was agreed that counselors will contact their campers once
they have received the January 6 mailimg.

E.. CIJE Staff - Jan 27-

The dates, length, and purpose of this meeting are currently under
reconsideration. SF and AH will call SHH on January 6 to discuss
details..

Futiure Meetings

No additional telecons were scheduledl.
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Propossed Agenda
CIJE Teleconferemce
Sun., Mar. 8, 1992 1010020 a.m.

Participants: Jerusalem 5 S5¥, AH; Clewve. < SHH, VFL; Rockville - SE,
New York + JM, JU

Assigrment
T, HReview agsilgmeerits WEEL
IT. Hosat Commumiity applilcsitiion noeviiews cpooesss 07
{See document of 2/28/92)
ITI. RRenikew af weodk plan Jh
(See document of 2/28/92)
V. $eivgs off B Heead Qommunity Commitees SE
VI, Mesddivg dime for CLIE Board: /2062077 AL
VI1. Invedivesmsent off Seribor Rdalboy Atidvisurse SEE
VIII. Bhagiede uppihdess MH/CSE

A, Best Practices
B. Moniterimng, Evaluatiom, Feedback
€, Research

IX, Sec fuinoes teelboomss STHH
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5 ASSIGNMENTS
@ ACTIVE PROJECTS FUNCTION CIJE STEERING GOMMITTEE

E RAW MATERIAL
& FUNCTIONAL SCHEDULE SHB/ECT/ORVECTIVE  ELSTER ASSTIGHNMRANTS

TR (REY 1AT) PRINFED N W3k,
ORIGINATOR/PROJECT LEADER L BAFE  3/5/92

Aﬁm DATE
M. DESCRIFTION PRIGRITY & ASSI NS DUE DATE gﬁdﬂ M&@w
(INITIALS) STAETE

1. ¢ Review list of potential questions for the SE 2/4/92 2/14/92‘
satellite telecon, suggest additional ,
questions, and suggest respouses to JM.

2. With VFL, review List of journals that SE 2/4/92 | 2/14/92
received press release and follow up with
@ select number to encourage publicatiom..

3. With J¥ emd JU, prepare an outline for the SE 2/4/92 | 2/18/92
satellite telecon, fimcluding key messages
we wish to communicate.

4. Develop amd circulate a list of proposed S5E /492 | 2/18/92
panelists for assignment to lead community |
review temms,. ‘

5. | Contact senior policy advisors and selecte SE 2/4/92 | 2/21/92
others firem the denominations to encourage

commmities to participate in the telecon

andl spply to be lead communities.

| 6. ‘ Sendl comments to AG on the position SE 2/6//92 | 2/28/92
| annowncement and position description

for field researchers and suggest people ]
andl places to receive the announcememts. !

7. Develep & preliminary plan to prepare SE 2/4/92 | 2/28/%2

semina¥ries, €entinental agenelewn, and

. peeple at general universities to gear

| up o suppert leed communities.

S _ T -

8. Piscuss with SF and AH, the key @l@meﬁt@\ SE 2/6/92 | 3/6/%2
for 2 paper on personnel in lead

EOTHEIE 1. -

9. \ih FH/IU, develes a first draft SE 2/4/%% | 3/16/32
descriiption of pesgible pregrams for
ffplenentation 1n lead eemmunities and
& COst fange £6F each.
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ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73B90 (fifV. 10/86] PRINTED IN U.SA

FUNCTION

O o o o»

ORIGINATOR

DtSCRIPTION

Contact the following board members

as follow up to the January 16 meeting

and send brief report to VFL:

Bill Berman
Gerald Cohen
Irwin Field
Arthur Green
Neil Greenbaum
Tim Hausdorff
Henry Koschitzky
Mark Lainer
Norman Lipoff

S. Martin Lipset
Matthew Maryles
Florence Melton
Melvin Merians
Lester Pollack
Bennett Yanowitz

OB BrFYITam00 b

Prepare status reports on training,
research, and Best Practices.

Work with Barry Holtz on developing a Best

Practices panel.

Work with SF and AH to develop
concrete means of establishing
Lead Communities.

Develop and maintain list of experts
on which CIJE can draw.

I%EE% AH, clarify what we need from a
planner in the area of training and

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE

consider contacting Roy Feldman of Boston

V*”a possible consultant.

ELSTER ASSIGNMENTS

VFEFL

PRIORITY

(INITIALS)

SE

SE

SE

SE

SE

SE

ASSIGNED
TO

DATE
ASSIGNED
STARTED

8/29/91

9/3/91

1/23/91

4/11/91

4/11/91

9/3/91

SEC IUNMIUCNT MNUU. MtICT NO 1J
FOR SWDOJKn ON THE COMFETI0N
Of THIS FOItkl FOI A HJIHCTIONAL SCHEMJLI

DATE 3/5/92

COMPLETED
OR REMOVED
DATE

DUE DATE

4/15/92

monthly

ongoing

ongoing

ongoing

TBD
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& ASSIGNMENTS

Bl ACTIVE PROJECTS

B RAW MATERIAL

© FUNCTIONAL SCHEDULE

73890 (REY 1/8% PAVNTED IN VA

SUL WARBSEMENT WMNUAL MDY AD. 105

O, GANTEELNELS N THE EOWMETON

OF THIS FORM FOR K FUNCTIONAL SCHIBULT

FUNCTION

CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE

FOX ASSIUNWMENTS

ORIGINATOR/PROJECT LEADER

VFL

DATE

3/5/92

NO.

DESCRIPTION

ASSIGNED

PRIORITY 10
(INFTIALS)

DATE
ASSIGHED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Suggest an advisory committee to work
with Best Practices team.

Talk with David Hirschhoam about
support for research project.

Explore with Florence Melton the
possibility of funding a mini-school in
each Lead Community and general

support for CIJE.

Invite Rabbi Twersky to prepare an
an op ed pilece.

Review list of potential questions for the
satellite telecomn, suggest additional
questioms, and suggest responses to JM.

Send comments to AG on the position
announcement and position description
for field researchers and suggest people
and places to receive the announcememits.

(ﬁith AH, prepare a brief paper outlining
. the content of lead communities. o

—_———————

Gontact the following board members
ag follow up to the January 16 meeting
and sl it negportt o WEL:

a. Mllffred] Gihaniiad ke
b, Dawiid Hiirsdhirom
¢, Tsalboes Thwersslyy

Send SHH a list of suggested members
of a training oversight committee.

SF

SF

SF

SF

SF

SF

SF

SF

SF

_'

8/28/91

11/27/91

8/28/91

10/30/90

2/4/92

2/4/92

2/4/92

8/29/91

3/20/91

1/16/92

1/16/92

1/92

1/92

2/14/92

2/28/92

3/6/92

4y15/92

ongoing
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CIE STEERING COMMITTEE TELECONFERENCE

DATE OR MEETING: Mtardh &, 19092

DATE MINUTES IFSSHED: Mareh 10, 1952

PRESENT:

CoRY TO:

Shulamith Eldtey, Mmretbéicdbehsteln StEpéphen H. Hiffman,
Virginia F, Levi (Sec'y), Jim Meden,, Jack Ukeles

Seymour Foox , Axmn Kbd bpYoMophon L.MadtadelHeHenyry L. Zucker

Assignnent
Assignment

Assignment

Assignment

ASsLgRmEnt
ASSLPRMERE

ifd,.

The accummulated assignments from the January 13 telecon and Febrwary 4
~meeting were reviewed.

AQ

B,

It was reported that Adam Gamoran had sent a revised propesal and
budget to AH, reflecting the plan to limit ourselves te three lead
communities. AH will distribute the revised proposal te the Steering
Committee. She and SF are preparing a proposal for submissiem teo
David Hirschhorm, asking that he support the full cost of research
and evaluatiom.

It wass weaporttedd Wiedt ciiee CRB FRoutddtion ibs qopmmiiteed oo participating
in lewad aoommanitees. S will prepare a draft statement claeifyihnging
the CRB role and will work with AR to develep it. The first draft
will be completed by Mareh 13. The importance of coordimaltimg our
interaction with CRB staff was emphasized.

MH nemgentesd Uhde shiee Whad met wittth B Exans why upresssd! a sedinss
ifvreees i Gratdid Ppddngg n lepdd Gowminiletss . MH wiidll folldwldpw up
with Evans, €larifying eur expectatiens of the Revson Foundatiom as a
partieipant in the Lead Communities Project.

Lead Community Applicatien Review Process and Werk Plam

A

Tesmaneee o Shilllifee Trelisedin

A cencern abeut the laek ef elarity in the teleeon regarding fundirg
of lead ecommunities led te the suggestien that a Mome be prepared te
clarify the maghitude of fipaneial comhitment a eommuRlty might
E€xXpect ¢t ineu¥., [E was alse suggested that CI1JE eengider makisg a
commitment to suppert planning grants and firstWyear funding for lead
SommuRities. It was nekted that the RuUMbBeTs new oh the table
regarding the petential commithent ef CYJE andtERecemmmuaitiesaive
Yneisak. It was :ise suggested that €IJE will hR¥yee ifeshRRAds fRdil
fuRrding £ore operations.

It was coneluded chat no iAfermaticn will Be sent te perential
Applicant comMURitits OR tRiS SWBject PEiSt e thReRpplfest?dn
deadiife. AR W] isAlss Ui FigusRss WHEh JUfesr cérarifrEton,
after Which SHE will disciss TR AppRAadh Wiilth MM,
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Assignment

Assignment

It was reperted that twelve communities have expressed intemt te
apply and an addictienal eight seem likely to apply to become lead
commumiitties,, A concern was railsed over the possibility that the CRB
Foundation may ectively encourage the selection of Ottwawsm, a
community well below the 15,000 Jewish population mimimum. It was
suggested that we clarify the CRB role in the decisiommakimg
process. It was concluded that this role could best be resolved by
appointing a ORB representative to serve om a review pansl. Petsxr
Geffen will be asked to do so. We will also comsider askimg MIM to
discuss this with Charles Bronfiman.

RQ! LQH EZQCBSS

1. The use of one review panel versus three was discusseall., It was
concluded that there will be three panels which will meet wia
telecomn. People in communities which apply will mot be assigred
to review panels during the preliminary review promess. If their
communities do not become finalists, they may be added to pamels
for the second stage of the process..

2. It was agreed that every preliminary proposal will be read by ww
panels, which will rank applicamts from best te worst. We expact
to complete the preliminary precess with 8-10 fimmlists., Sit
visits will be conducted in mid-July either by the panels which
conducted the preliminary review or by mewly constituted pammlks.
Recommendations for selection will be made to the Beard Lead
Communities Committee, which will be asked to select three
communities and three altermatses.

A question was raised about how the review process will be staffwd.
SHH will conglder thhispastécrand make recommendetions by Merch 13,

ITN,. Meeting Date ffor CIJE Board Board

A,

It wag moted that Tuesday, August 25 and Thursday, August 27 were
being checked for a CIJE board meetimg.

It was suggested that seven mehths May be too long te go betweem
beard meetings. Feour alternatives were PIAPORA.

1. We eould meve iritdOa InépdcarTINE mode NOdS wimp examait aey-ACtPhIbis
provides for beard member ikt Ohiit tEké&ee 16s npo oppporuanivy fdpr
intaraceion. CaRwaTwaesrdisel thathad shiduow fadeasrtfadace
meeting, we may lese interest at a time vhen it iz eritical o

keep L up-

2: We may wish te censider helding regiomal Reetirgs. These eould
S$€FVe A5 updates and provide a4 eppertunity for interaididn.

P. We could sstablish additional beard commithees whieh ceuld meefk
between meetings £6 keep people engagwd.
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4, We eould scheduls & meeting of the full board for late May or
early June. The agenda could include a report on the prelimimary
review process of lead communities, a discussion of best
practices and the Gamoran proposal (which has never been
discussed by the board). Altermetiwely, one or more issues in
Jewish education could be presented and discusssdl. For esamplls,
the meeting might focus on campus issues with Richard Jesl
providing an outling of his visien and the mevemenmts deseribing
their activities on campuses.

We were cautioned to be careful about getting involved in an area
where we have no real expertise and reminded that, to dawms,
meetings have focused on issues around which seriocus preparatioms

have taken place.

A igmment - No conclusions were reached. SE will prepare an outlime of the
optiong, including a possible agenda for a board meetimg,.
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DRAFT V 8/92
AGENDA
CIJE STAFF
Tues., April 14, 1992
3:00 W 5:30PM

Expected attendance: Shulamith Elster, Stanley Horowitz, Ann Klein,
Ginny Levi, Mort Mandel, Art Naparstek, Henry Zucker
By telecon - Seymour Fox, Annette Hochstein

I. Review Minutes of 3/10/92
II. Review Assignments of 3/10/92
IIT. R&vl-ew Responsibilities of”sr-rehtLJLtaf:L
J/t&sO
——— Status of-Di-r-eotor~Seareh~
vV, Lead Communities Selection Process
A. Status Report SRE
B. Plans for May*3 meeting AH
C. Status of Board Committee AH
D. Public Relations AH
'"'GIJ®: Projects: Progress Reports and Next Steps
AH
tices SRE
C. Mpnitoring, Evaluation and Feedback AH
VII Fund Raising
A. Billing VFL
B. Discuss assignments to contact potential funders
yiru -Preli-fliftary Plang~~for~“ggust 25"
IX. Monitoring Grants to Institutions of Higher Learning MLM

A. Hebrew Union College

B. JCC Association

C, Jewish Theological Seminary
-V D, Yeshiva University

X. Set Future Meeting Dates MLM
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4/8/92
TO: CIJE Staff
FROM: Shulamith Elster
RE: Planning for May 3 CIJE Meetings
I. Assumption: There will be two meetings. One of the entire group

for planning the Lead Communities selection/action process and a
follow-up meeting for next steps and assignments.

IX, Proposed Participants 10
Both meetings:

Morton Mandel - Chair

Shulamith Elster Jim Meier
David Finn? Art Naparstek?
Adam Gamoran Chuck Ratner
«
Annette Hochstein Art Rotman*
Barry Holtz Jack Ukeles
Stanley Horowitz Jon Woocher
Marty Kraar Henry Zucker

Ginny Levi
Planning meeting, only:
Corky Goodman
Neil Greenbaum
Lester Pollack*
*Will be in San Francisco for JCCA Biennial Convention
IIT. Open Issues
A. Meeting notification
1. Personal phone calls: hold date and time
2, Written confirmation

B. Meeting place/ arrangements/ scheduling
[Sunday meeting - possibly get space at

C, Agenda

D, Materials



AGENDA
CIJE STAFF
Tues., April 14, 1992
3:00 - 5:30BM

Expected attendance: Shulamith Elster, Stanley Horewiltz, Amm Kieim,
Ginny Levi, Mort Mandel, Art Naparstelk,, Henry Zucker
By telecon - 3eymour Fox, Annette Hochstein

Assignment
I, Review Mimutes of 3/10/82 AGK
L. Review Assigmnerics of 3/10/%2 VFL
TII. Imtroduce Participanss and theilr Regponsibiliitbes MLM
A, Statm of Reerwitmert amtd Selection Buooassss SBRE
B, Strategy im Light of Appliedt bons ARH
€. Special WMesting of May 3 ABH
D, Role of Board Committicee AHH
E. Public Felatiiors AHH
V., Fond Raising
A. Billimg VYEL
B:. Diseuss comact with Furtsms MEMM
Vi. "'CIJE Prejects: Progress Reports and Next Sigeps
A&: TReseurdh AAH
B: Besc Practicas SBRE
€: Monitorihy, Evaluation avd Peedbuck ANH
Vii. Serwiss of Dinedesr Swardh HLZ
VEiE. Yonitorinp Gratitss to Diydivitonss of Higherlieariing MLM

A e Union Collkas
B: JOC Assucdadion
€:  Juwish Theolupicel Semilmry
B Rehivh iRty
IK: 3t Rciite YRy Tdteds MLM
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21 cGhikfi sStrerige cOmmnitbae
Merten &, Mandel
Saymour Fox
Annette Hochetein
Virginia P. Lavi
Henry ZTucker

FROM:  SGhulowith lster
SUBJECYr Rapomt of Aotilwiddes: Rapdil 189021992

I.. Lead Communities Selection

Im my lsst report to the Steering Committee I reportmd!, in tlis maim, om tihe
progress of the Lead Communities selection process. At this point in time the
entire process is Yot hold” following discussiions in Amsterdam between Moxt,,
Z2eymour and Annetto..

The good nmse iis thedt themee arvee Agugposdls From commuriitbss tthrougvoyt Ndexth
Emerica. Nttt thehelabmimgneentdngg schedulbdi foorrMayy 3rd in New York we will
have an opportunity to discuss the many possibilities that this response
presenta fior the project and for the CIJE itself.

I, Council of Jewish Federations: FYI

CIF i» fnvolved at thiB time in the plann.tng. of A Conprehensive Approach to
Jewish Jdentity and Continuity . This is intended to be & major plannimg
directive f@r CJIF

The first meeting of the Committee on Community Planning that will work em
thit project took place yesterday at the Quarterly. Neil Greenbaum and Mark
Lanier were among those at the table. Jon Woocher called me geveral weeks ago
to tell meeabbutt thiks newveffortt andhdogethercweve met briefly with Norbert
Frushauf toolearn muore Ebout e CIF glans. Thars s nothing to repoxt at this
date other than that this §is underway. I stay in touch with the project and

report again to you,

This new effert which appears to have three componernis:
P’llafminﬁr appropriate modes of imtervention te build a viable
orgpgarniise dopmarinltyivithidticheppdplaanantotbebafdf fidfaded
Fermilatien of Community Initiatives, Processes and Models: modes
of intervention
Implementation and Demonstration Projects: aseistance to communities
and organizatione to test feasibility. efflcacy and moniter
results for replication

Much of this seunds familiaxl
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Best Practices is contlnuing on schodule. Barry and our panelists oroc at work
and we have the firet writo-ups of our site visits to supplementary school
programs. The invitatione have gone out to the participants in eur early
childhood panel.There is a mesting with tho JCCA on (hie calendar for early May
at which time we will meet with Barry Chazan and others to begin round thres.
This project is within budget guidelines and doing welli

Isa swalts comments on the final draft of the report on tho bullding of a
research capabllity,

Bdsm has bean authorirzed to publigh advertisements for the Eield roocarcher
positions for the Lead Communities. These will appear during April in tho
Chronicle of Higher Education and Eduocation Week.

IV. Planning Agenda for CIJE
R. Budget

I prepared & draft of a budget package for Annette with assumptions and
preliminary thinking about the CIJE and its projects through the fiscat year
ending om June 30, 1992. The paockage includes a summary of costs-to-date
prepared by Steve's staff in Cleveland and are used as the basis tor oost
projectiona.

B, Senior Polioy Advisors and Board of Directors

We very much need a plan for vempurtingon prugeesss too tite memiens of the SPA
snd the Board- and the larger edbostiomoommmivy, T aam prepsring = draft of a
letter to the Senior Polioy Rdwisors tthat I, weould lildes tto Hwawe out before
Passover., There is good progress to mapmit on tike items et have been
presented at thelir most recent meetings.

I think we should also plan for ocamper conta¢ts- and/or other communication to
the Board- following Passover.

IV. Future Mzatings

T am locking forward to my meeting with MIM in Cleveland next week and to the
important disoussion on lead communities now planned fer May 3rd in New York.

V. B

T T WIfT B &t £he JOCK Biennial and participating in a program on joint efforts
between centere and educational institutioms. There are a number of fine
examples of cooperative ventures which foster fine educatiemal programe. The
nuiber of commupity ecampuses, including those cited in the proposals the CIJE
has received, suggest thet this will be an impertant topie for many
gorunities,

APR 118 8 5523 PAGE .03
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The Hille) National Leadershlp GConference invited mea to spmak at the major
plenary on Sunday, May 3rd to provide the educational ventext for their new
campus effantsms I will not be able %o do thin because of our own upcoming
mesting, It is good to know that the CIJE is now an important resesrce for
many of the national orggnisatinnsgs.

I participated in a recent meeting of the Chancellor's Education Cabinet at
JTSA bringing a progress report ¢n the bead Ceremnities Projest. The movemsmts
have en important role to play but they must begin themselwes to organdize for
this motivity at the local level as well.

£T8
@I

APR 18 £425 $924 PAGE ;D%



L1 PO
e F CSIMILE HEJ\DER SHEET

AL A B 8D L COR ATION
35 5190 P DATE: _VM TIME:

NUMBER OF g
PAGES SENT:

TO: FAX NO. (P//) zi__‘lr (s & XrY FROM: FAX NO. k) 24/ - 99£ 2
RePETTE Pt ETE ré
Name JAM&M’K Name __ @AY LEVL
Company Company
Street Address Tele. No. {( ) Ext. _
/ A /
City State Zip Country




II.

1II.

BROEOSED AGENDA
G1JE STAFF
Mon., April 20, 1992
10:00 AM

Review Minutes of 4/15/92

Discuss working paper on Lead Community approach
prepared by SE, SF, and AH

Decide whither to held a May meoting &¥d celactt Hafa

Set future meetings

rEdt .. eg

Assigmment
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4716/92
To: MIM
¥rom: VFL

Following are the results of my polling of potential particpamts in a May
CIJE meetimg. I checked all three dates, even Chough it seemed unlikely
that we would settle on the 10th after yesterday's telecom. (Where there
was & clear preference for one date, I underlined the first choice.)) I am
to get back to people after our April 20 telecon to confirm a date =- or
cancel, if that"s the decision on Mon. Based on my calls, I suggest that

we stay with May 3.

_Sum,.. Mav 3 Fri., Mav 8 S vy 10
Elster OK DK OK
Finn QK Prefers not QK
Goodman Phone lines dead from flood
Greenbaum DK Maybe OK NO

(FatKey we¥ry ill .. dlan mata ap Mamllments )

Hochstein oK OK CK
Hoffman (0).4 oK oK
Heltz oK ? ?
Horowitz OK OK NO
Kraar NO CK . NO
Levi OK CK oK
Mandel OK CK OK
Naparstek OK CK OK
Pellaclk NO Net 12-2 NO
Ratner OK NO NO
Rotman NO NO No
Ukeles oK Maybe OK
Woocher 0K OK oK

ZuckeE OK OK, Net geed QK



MINUTES: CIJE STAFF

DATE OF MEETING: April 15, 1582

DATE MINUTES ISSUED: April 16, 1992

PRESENT Shulamith Elster, Stephen H. Hoffmsm, Stanley Horowdiitz,,

Ann G, Kleim, Virginia F. Levi (Sec'y), Morton Mandel,,
Arthur J. Naparstek, Henry L. Zucker

BY TELECON: Seymour Fox, Annette Hochstein

IT..

--------------------------------------------------------------------------

Introductjon

The primary purpose of this meeting was to strategi?@ the response of
GIJE to the unexpected number of responses to the call for preliminary
proposals for the Lead Community Project. Twenty-three communities have
submitted preliminary applicatioms. How can we best take advantage of
the interest of 23 communities that have expressed an interest in working
with the CIJE to advance Jewish education in North America? Can we
respond to these and the handful of additional cities that choose to join
in a revised concept of lead communities that might involve coalitioms
for Jewish education?

OQur original imtention was to select 3-5 lead commumities from the pool
of applicamts. It was suggested that this remains an important goal, but
that we may 2lso wish to work with a larger group of interested cities.
We might establish regional clusters, coalitioms of communities
interested in building capacity in similar areas, or local centers of
best practice to serve as models. It was suggested that, during the
process of planning and implementatiem, a small number of communities
would rise to the top and could eventually be designated as lead
communities.

Discussion of Memorandum of Aoril 13. 1992

A. Overview

AR provided a summary of the April 13 memorandum she and SF had

preperad, wisad Oieminfeies Revisited: Tewards a Strategy for
Implementation.” We have learned through the recruitment process

that there is a much greater interest in Jewlsh education at the
local level than we anticipatted. The large response suggests
opportunities to (1) mobilize the North American Jewish

eompunity--1ay, professioml, and at large; (2) involve a wide range
of econtinental partners ((CJF, JCCA, JESNAR, CAJE, CLAL, the training
institutioms, ete.)) and (3) invelve the communities in the process.,
The memerandul suggests that we work with all 23 commumities, that we
add ethers whieh express interest, and that we use the input of all
partieipants to help us plam, structure and choose lead commumitiies.
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Discussion

It was agreed that we would talk first about the concept,, leaving a
discussion of practical matters for later.,

A question was raised about how we might involve the communities in
the selection process, as is proposed in the memoramdwr. One
suggestion was that representauvjves uf all ifcucsdbedli Chimdbditsias
might be convened to consider the lead community concept and review
an outline of proposed content areas. Participants would be asked to
comment on the feasibility of the recommended approaches and to
suggest their own ideas. Following such a2 meeting the discussioms
would continue with imdividual communities or groups of commumittiiess.,
This gathering might be more a work session than a meetimg.

Community representatiwes, both lay and professiomal,, would be
invited to work together on areas of shared interest. We could take
advantage of the expertise of natiomal organizatioms and

foundatioms. A "menu of interventioms™ might be put forth and
participants invited to select those that meet their needs and are of
interest.

It was suggested that advance work would have to be done with the 23
communities to determinme the areas on which such a session should
focws.. CIJE would then ensure that experts were present to
facilitate. We might present our assumptions on what will brimg
about change in Jewish education and review with the 23 commumities
how teo ensure both scope and quality.

Ge ng Practical

Particlpants were asked €o list practiecal remwidédesttiens to this
approach. The following initial list was develeped:

1, We lack the staff reseurces te prepare
a. content areas
b. cemmunity erganization work with the 23 communities
€, ¢&oerdinatien ef the interests and invelvement of the
centinental ageneies ((contact, elarify, bring in, help them
shape their agendas, ete.)
4. finaneing=-for cere activity and planning initiatives
2. Quality centrel
3. Timetable:; It will take a substantial amount of time te get wp
and Funbing, we may deeids te implement in phasew. The ether

"eosts* of delay (eredibility, eurrent high laevel eof
expectations) ..
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Assignment

Assignment

Assignment

4, The general community will be confused about CIJE's goals and
agenda. PR/communications are critical.

5., Community relatioms: What do we say to the 23 communities and
the rest of North America that is watching while we rethink our
approach?

It Was agmesda chiEc paiclilpeuis alliald dalisddek tildie furthaw, try £a
identify the toughest obstacles possible, and communicate them to SE,
who will work with SF and AH on a paper for discussion by this

group. We will work toward a larger meeting in early May for which
we should have developed responses to as many of these issues as
pessible.

It was suggested that a meeting be scheduled for May 3, May 8, or
May 10. A list of possible participants was included with the
April 13 memo. VFL will poll that group to see which is the best
date. The purpose will be to reconsider this approach and to
conclude the day with agreement on how te proceed on lead
communities.

It was noted that we feel fairly confident of our ability to attract
funders to support specifie programs. It will be impertant to kmow
if MAF is willing to serve as the court of last resort to ensure that
the ¢ore operation can contimse. SE and AH will outline what must be
done over the next four meaths and beyord, what staffing would be
required, and what the cost would be. This information should be
available for MAF review before the May meeting takes place.

It was agreed that a teleconference of this group would be scheduled

for Mondaw. ap L) 20 gt 10:00 a.&. 6E ard AH wil] prefare a vorking
paper for discussiom. If they find it impossible to be ready by
April 20, the meeting will be rescheduled for Thursday, April 23.

TII. Additienal Discussien

A

B,

Hew do we get the centinental agencles to participate without raising
significant turf preblems? It was noted that the agencies want to
partieipate. It was suggested that we call a "summit"“ and invite the
professionals and presidemts to ceme together to discuss this. They
should be appreached individually in advance and prepared for such a
meeting.

It was noted that demenstration projects that werk are theose that
differentiate among the needs of different communities. We might
conisider establishing lead communities and, on another level, "lead
programs"™ with the thought that lead programs ceuld sventually hecome
lead eemmunities.

It was reperted that Charles Brenfman has agreed to serve on the Lead
Communities Commitiee.
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

7J&90 I*ev, i/W ) PRINTED IN USA.

ORIGINATOR/PROJECT LEADER

DESCRIPTION

Distribute the revised proposal from
Adam Gamoran to the Steering Committee.

Discuss funding commitment figures with
Jack Ukeles for clarification.

With SF, outline a brief paper on the
content of lead communities.

With SF, prepare a proposal to submit to
David Hirschhorn asking that he support
the full cost of research and evaluation.

Follow up with Eli Evans about Revson
participation in the Lead Communities
Project.

With Barry Chazan and SE, prepare a
background paper outlining the
implementation of the Israel experience
through Lead Communities.

Contact tk o follow ing beard m “rnh”ro.
as follow up to the January 16 meeting
and send brief report to VFL:

David Arnow
Charles Bronfman
Ludwig Jesselson
Norman Lamm
Esther Leah Ritz
Ismar Schorsch

O Q00

With SE, prepare a working paper for

discussion at April 20 CIJE teleconference.

With SE, prepare, outline of what must be
done over the next 4 months and beyond,
and what the cost would be.

Prepare a paper summarizing the components
of profession building and suggest where
to begin.

With SE, clarify what we need from a
planner in the area of training, review
with JESNA and JCCA, and consider
contacting Roy Feldman of Boston

as a possible consultant.

PRIORITY

CIJE STAFF

VFL

ASSIGNED

TO
(INITIALS)

AH

AH

AH

AH

AH

AH

AH

AH

AH

AH

AH

SEMNWCGVENTMNL fI0/MD. S5
THECOMATTON
CEHSKXIMERARNTION SHRITE

SUBJECT/OBJECTIVE  HSCHSTEIN ASSIGNMENTS

DATE 4/16/92

DATE
ASSIGNED
STARTED

3/8/92

3/8/92

2/4/92

3/8/92

3/8/92

1/3/92

8/29/91

4/15/92

4/15/92

10/21/91

9/3/91

COMPLETED
DUE DATE OR REMOVED
DATE

3/10/92

3/13/92

3/20/92

3/31/92

4/15/92

4/15/92

4/15/92

4/20/92

4/24/92

TBD

TBD

** TOTAL PAGE.08 **
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MINUTES: CIJE STAFF
DATE OF MEETING: april 20, 1992
DATE MINUTES ISSUED: April 21, 1992

PARTICIPANTS: Shulamith Elster, Seymour Fox, Annette Hochsteim,
Stephen H. Hoffmam, Stanley Horowiitz,
Viirginia F. Lewi (Sec'y), Nboton Nendel,
Arthur J. Napsxefeok, Henry L. Zucker

I.. Introduegion

It was agreed at the meeting of April 15 that participamts would consider
the suggestion to expand the work of the CIJE to involve all 23 of the
communities which have expressed an interest in the lLead Communities
Project. SE, SF, and AH prepared a paper which summarized the thinking
on April 15, reviewed alternatives which had been considered sines the
April 15 meetimng, and summarized in general terms the resources that

would be required to accomplish our proposed goals.

The meeting began with s review of the paper, dated April 20, 1992 apd
entitled The Lead Coemmunities Preject: Altermative Strategies and
Estimated Resource Reguirememts., The paper outlined three altermative

approaches to lead communitiies:

A, Maximizing option

Selest a small number of lead communities while forming a coalitiom
of the remaining applicant eemmunities to engage with eontimemtal
ageneies in professien buildimg, community mebilization and Israel

Experience PrOgraws.
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B.. Original eoption
S$elect Three lead communities through a two-round process and engage
in a five-year program for large-scale improvement of their Jewish

education programs.

C,. Mixed option
1. Select three lead communities and proceed with a five-year

program.

2. TInvite all other applicant communities teo participate in a
limited effort to improve one or two aspects of their leeal

Jewish education programs through work with contimemtal agemeiess.

The paper continues with an outline of the human and financial resowrees

that would be required to accomplish each of the outlined optiouss.

Discussien
1t was agreed that the maximizing eptien is the ideal, but that we de melt

havve the human Fesources te undertaks it new.

After further diseussiom, 1t was agreed that ve would pursue the mixed
epilion (€, abeve). The 23 lead community applicationms sheuld pew be
revieved as we werk on develeping a timetable and conktent for werk Beyond
the lead communities. The staff feal will continue te refine Ehe lead
comBuRity selectien &¥iteria which we will apply e he recefmendatiens

Of the review panels after theif submissiom.



Page 3

It was agreed that there is some confusion and concern in the community
about the decision to postpone review of lead community applicatiars. SE
and AH will work quickly to develop a talk plece for use in communicatimg
with concerned individuals. This is to be conpileted by April 22 for
review by MIM. BSE will propose a list of individuals and commumities to

be contacted.

It was agreed that w 1 hold a meeting of a larger staff group on

Sunday, May 3 from 100 a,m., to 3:30 p.m. in New York to communicate the
current thinking and to decide how to proceed. SE and AH will draft a

plan for that meeting for consideration by MLM,

e ToTz BGRE -4 L.
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MINUTES: COEE SsET

DATE OF MEETING: mpriill A0, 1%92 1992
DATE MINUTES ISSUED: April 23, 1992 1992
PARTICIPANTS: Shuolamitoh Elster, Seymour Fox, Annette Hochsteim,

Staphen H. Hoffmam, Stanley Horowiitrz,,
Virginia F. Levi (8ec'y), Hortom Mamdkel,
Arthur J. Naparsted,, Henry L. Zucker
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I. Intrpduction

It was agreed at the meeting of April 15 that participamts wowld comsidey
the suggestion to expand the lLead Communitiesz Project to invelwa all 23
of the communities which have expressed an interestt.. S, SF, amd BH
prepared a paper which summarized the thinkimg om April 1%, reviewed
alternatives which had been considered simce the 2pril 15 neetding, amd
summarized in general terms the resources that would be required for
each.

The meeting began with a review of the paper, dated April 20, 1932 and
entitled The Lead Communities Projectt:: Altermative Strategies ard
Estimated Resource Requirememitts.. The paper outlimed three altermatiwe
approaches:

A. Max ing epEisn

Select a small number of lead cemmunities while formimg coalitiom: of
the remaining applieamt eommunities’te enpgage with centimemtal
agencies in prefession buwilding, ecemmupity suppert amd Isryael
experience pregrams.

B.. Original eptien

Select three lead communities threugh a twe- round process ard ergage
in a five-year preogram for large-seale improvement of their leeal
Jewish edueatien PregrYmy.

C.. Mixed optien

1. Seleet three lead cemmupities and proeeed with a five-year
pEOEEM,

2. Invite all sther applicant eommupitier £o participate im a
limited effert te iMpFeva BRe eF two aspeets of Eheir leeal
Jewish educatioh prograny tREOuEh ¥tk With contimental agumrinss.

The paper continues With an eutlime 8f fhe huRan amd finapeial FRTOUIRSS
that weuld be required €8 accomplish each of Ehe euklined epLiVIs.
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Assignment

Assignment

-

II..

Piscussion

It was agreed that the maximizing option i& the ideal, but that we do mot
have the human resources to undertake it mow.,

After further discussiom, it was agreed that we would pursue the mixed
optien (G. above). The 23 lead commumity applicatiems should new be
reviewed as we work on developing a plam, including a timetable and
content for sddressing issues of the lead commmumitriless .

It was agreed that there is some confusion and comcernm im the commumity
athott titee dbeciissifoon too ppesppere mpenikew off lesad cormmurityy appplitestéons, SFE
and AH will work gquickly to develeop a talk piece for use im commumicstiing
with concerned individuvals. This is to be completed by April 22 for
review by MLM. SE will propose a list of individuals and commumities to
be contacted,

It was agreed that we will hold a meeting of a larger staff group em
Sunday, May 3 from 11:00 a.m. to 3:30 p.m. in New ¥York te review cumremt
thinking with key individuals and plam for mext step® through the
sellection of titee comueditites . SEE agrgd Al willl ddwdft aa pphen thar thhat
meeting for consideration by MIM.



HINVTES
COUNGIL FOR INITIATIVES IN JEWISH EDVEATION
STEERING COMMITTEE

MAY 3, 1992
NEW YORK GITY
At Eehdaeee!: Merton L. Mandel, 6haixr, Shulamith Elster, Ranstte Heshsteiln,

Stephen Hoffmsenm, Stanley Horewite, Virgimia Levi, Axdhwy
Napatstsk, Henry L. Zackes

..............................................................................

k.. Imex 1 i

This was a brief meeting following the meeting of a lsrger advisery
group. The purpose was to review the larger meeting and te determiirms
what next steps should be takem.

II., MHeeetiimg Rewliew

It was felt that the meeting was usefwul in invelvimg a larger group im
the deliberations of CIJE. It brought the entire group té & more
cleaxly focused understanding of CIJE's objectiwmes.., It wWas agreed that
this smaller steering group should contimue to meet regularily te
develop and manage the CIJE work plam.

A, Future Meetings

It was agreed that we will propese the followimg dates and places
for meetings offttlellangeer asdhvsooyy cormmittees

Sunday, July l22-~Bew York York

(Benday, August 24 - New York? [Is this for the larger group?)
Sunday, November 8 - (llexellamd
Sunday, January 10 -- (lkexelland .

It was agreed that ththis steeqriimgoommiitteee willl meeet =0 /73D a.m.
as follows ((§F and AMY, nawld ssomatimess SE by pions)):

Friday, May 15
Friday, June 1212
Friday, June 2{26
Friday, July 100
Friday, July 2424
Tuesday, August 18
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May b, 19982
IIi. Next Steps
A. Gommunicastions

Assignment

Assignment

Assignment

Assignment

Assignment

1,

it was agreed that SE will draft letters for MiM summarizinmg
the decisions of May 3 to participant commumitiless, the Lead
Communities Committee, board members, CIJE partmers and semior
policy advisors.

SE will ask Jon Woocher for a proposal to prepare a simple,
four-page newsletterm, four to six times per year, to the
community at large. The purpose will be to introduce CIJE and
keep the community aware of what is happemiimg.

This committee should continue te discuss how we reiate most
effecrively to federatioms, foundstiems, and the religicus
commumiltyy..

SE will work with AH to develop a work plan by May 18.

SHH will rake the lead on commumity issuess, workimg closely wial

SBH
the

and HLZ. He will contact Marty Kraar to fimd out whe serves on
CJF Jewish Continuity Commities.

Foupdation Developmemt

AJN will coordimate foundation activities.. He will work with SH#l,
SBH, and HLZ to develop approaches by May 18.
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ORIGINATOR/PROJECT LEABER i, BATE  5/12/92
O, DESCRIPTION proRTy | 100 | asSignEn DUEDATE | OR ReMDY
[INITIALS) | STARTED DATE
1. Uith AH, develop a talV piece for use SE 4720792 | by24)92
in ecommunicating current lead communities
approach to concerned individuais.,
2. With AH, draft a plan for May 3 meeting SE 4/20/92 | 4y28)92
for consideration by MLM.
3. Pevelop a 1ist of assignments,, SE bpl5y92 | S/1y92
responsibilities, invitatioss, and
obligations and work with MiM to
priorfitfize.
4, Meet with Carl Scheingold regarding his SE 4&/15/92 5/6/92
work in the area of Jewish comtimmiityy..
5. Draft letters for MLM to CIJE participamts SE 5/3/92 | 5/15/92
summarizing the decisions of the May 3
meating.
&, Ask JW for a propesal to prepare a SE 5/3/92 | 5/1%/92
newsletter to keep the community at large
avare of CIJE happenimgs.
7. With AH, develop a specific proposal SE 1/20/92 |5/15/92
for the CRB Foundation to introduce the
Israel experience inte Lead Commumities.
8. With JM/JU, develep a first draft SE 2/4/92 | 5/15/92
description of possible programs for
Implementatien in lead cemmunities and
a2 eest range for each.
9. Disguss with SF and AH the key elememts SE 2/4/92 | 5/15/92
of papers on content and persommel in
lead commumities.
10, Fellow up with Cummipgs Foundation on SE 2/18/92 |5/13/92
funding.,
11.. Werk with AH to develop a work plam, SE S/3/32 |5/18/%2
12, With AN, prepare management plan for SE 4/15/92 |3/31/%2
E€IJE for the next 4 memths and beyonmdl.
13. Werk with AH en preparatien of a draft SE 3431/92
annual operating budget.
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MINVEES
eoUNeIL FBR INITIATIVES IN JEWISH EDUGATION ADVISORY GREUP
MAY 3, 1§82
11:00 A.M, - 3:36 B
NEW YORK 6ITY

Avtendanca:.  Shulamith Blster, David Fimm, Neil Ereembsuwm, Ravedtse Eoatseain),

Stephen Hoffmam, Barry Holtz, Stanley Horewiltw, Virgimia Lewil,
Merten Mandsl, James Meléer, VINA Memidml, mimudl ltapo.uommidt.,

€harles Ratner, Jaek Ukeles, Jenathan Weechsr, Hemsry i.. Fuckezr

Cony & Charles Goodmaa,, Martin Krasr,, Lester Pelilady,, Aathuw Bettamn

--------------------------------------------------------------------------------

Thie chai¥ opemned WIib mewsllng by wolleomwiirg; peotekdipmrrce annid tthankilngs Dawiidt
Finn for the use of his ofifflice andi stnfF fior tihe meeting. He noted thmt
the purpose of the meeting was to review and refime the lead Commumilttiies
Project and to consider the implicatioms for the CIJE of the mumiber amd
quality of the applicatioms. He indicated that while a process had Been
designed for the review off lesedi coowmmuriityy ppedliminayy appplitastdons, it
was important to remain ogEam U W appmachess,

Twenty-three communities have submitted applicaticoms and a mumber of
others have imdicated serious interestt., The quality of the applicatiiers
suggests that the local commitment in many communities is stromgesr amdl
more serious than we had anticipated,

The chair imtreduced Shulamith Elater for a review of the appliwmttilorss.
Dr. Elster noted that the 23 ayplicalixwldl vopedswnt over 1.5 AT Rnn
Nerth American Jews frem 21l regioms of the Unmited States amd from fiwe
Canadian communities,

Many eof the issues raised in the applicatiems are shared among several ox
more commuRities.. The fellewiag list is illustrativwe: WFearly all sheme
2 coneern for the reeruitmewnt, training and retentiom of pensonmedl. They
seek changes in cemmupity funding for Jewish educatiom. They emphasize
synagegue eceopperatien and affiliatiom. They raise issues related to
intez-marriage and the edusatien of paremts and childhem. Several offen
prepesals te werk ragienally, espeeially with small neighbowing Jewish
communities, and many peint to the bermefits and importamee of
collaberative efferts with eoatinental agemcies, They express imterest
if {Mproving the guality and level of partieipatiem im Israel prognamses.
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It was noted that seme of the applicanmt communitics have stabla or
deelining Jewish pepulations while othexs are growimg. Some hsvs
well-established commissions on Jewish sontinuity/edusation while others
ate at the beginning stages. In some the presence of committed lay
support is well advanced while in others it is new being seughd.

In the diseussien that foliewed, it was neted that in Ramy cases the
strong commitment to Jewish edusatisn is relatively rew and cam be
atkributad in part to the work of ke (oW Fseinghn. It Wass ssiggeseet Chohat
we have tapped inimta & rershdhdhliel e & bid g oktiesrss too ] pdin thee
endeaver.

It was noted that the applications provide importamt informatiem amd that
we may wish e comsidieie mrendaizing gthke dadea aanld pePEadingg fa TEQEITE O WHEL
we've learned. Wealenigighbegdnibpyppreesantggdasynnpsdss off Chie
information drawn from these applicatioms under the headimg "A Time of

Hope..*

It was noted that there are other signs rhat Jewish education has risem
on the community agenda. Jewish continuity hae becanms the top issue fou
many federatioms, was awr overriding theme of the JCCA biewmndn.l,, amd will
be the theme of the fall CJIF Quartexiy..

Discussion turned to the matter of CIJE's role im ensurimg success im the
lead communities., It was noted that CIJE's purpose is to catalyzex-tm
identify expertise and bring it to bear on the work of each cemmumiiyy,

Belection Progess and Criteria

Jack Ukeles reported that twelve professiomals were invited to serwe im
an advisery capacity eon lead community review pamels andl that all tweles
aceepted. Their task is to review the prelimimary applicatiions, assess
the preparedness of each to be 2 lead commumityy, and cite ewvidemoe
supperting a rating., Each application will be evaluated by two review
panele and each panel will discuss its reactioms via telecon, The
resulting recemmendatieps and supportimg informatiom will be prowided to
the Beard Lead Communities Selection Committee for its use in selecting
the finalist ecemmunities whieh will be invited to submit mere detailed
prepesals., Site visits will be conducted at each of the fimalist
cemmuynities.

In the disesussienp that fellewed, It was nmeted that the purpuse of lead
communities is to demons pAxNe Whsk rs peaaiblu of Jawioh MWFAPIEM ak ity
begt. Thit led teo a discussion of how we will kiew whem we havwe
suceesded. Adam BameraR and his team will invelve commumities themselwes
iR @ process of ongeing meniteripg and evalvawiem, In order te kmow
¥e'v¥e SucFerdRd, We Must agree on desired outeomnssy, Im the imterim it is
important £e evaluate what cah be assessedl. By selecting three
communitias, each different frem the ethexs, we breadem the eharees of
identifying what werks.
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It was neoted, im summazry, that we seek s have im place a prdsess of
sufficient breadth, depth, and gquality te lead to broad-based sommunigy
Suppert and engagement im Jewish edusatiom. Our first tsrget is fo hekp
cowmuni€ies develep an environment in whieh the best pesple engiage im the
best practices with the strengest pessible linkages with contimemcaul
ageneigs. 0Our longer-term goal is te change the guality of Jewish lide
im a community Threugh Jewish edusatiom.

As ve procsed, we will davelsp a weans of measurimg sutsomas. Fhe
Gamoran projeet will ensure that each community keeps track of wihat it is
deing and that evaluative guestions are asked at sach step o6f the
procass.

IV. The Lead Communities Project Revisited

Annette Hochstein reported that the high qualiecy and quameiddy of
applications caussd us te pause to consider our approach to lead
commiunities. She described three optiems.

1. The basic option is o procead as originally planned by selectimg 3-5
lead communities within a period of four momitiths.

2. An alternatiwe, described as "maximizimg.* would be to create a
epalition of the interested communities to participate im the design
of lead commumities. All 23+ communities would be emgaged im
programs to suppert local chamge., A smaller number would self-selsct
for imvelvement ip more in-depth work and from that group the lead
communities would eventually be selectedl. This optiom would permiw
us we respond maximally to the applicamts, but would requilre
significant resources to accomplish.

3. The third optiom, called the !mixed optiop.! would be teo proceed wiitth
the selectien of 3-8 lead communities as origimally pilanred, whiile
sreating a coalition of applicart communities and designimg ome ox
twe preograms 4in whieh all communities would be invited to
partieipate. It was recommended that serious consideratiom e giwen
to the mixed eptiewm.

Examples were given of hew each of the three optioms might e carried
eut, Ia partiewlaxr, the prefessiemal suppert CIJE will meed to offfer
lead communities was presented for discusaion (e.g. comtwntr amd qualiityy,
planning assistamee, resouree coordimatiiom, ete.)).. Copies of the slides
used te illustrate the presentation are attachsd.

In the discussion that fellewed, it was suggested that a waniation om the
mixed optien might bPe te establish several consontiim, each foeused om 2
fpecific key area such as supplementary scheelw, Israel prugnamss, or
family sducation. Commpunities might eheese te participate im ome or
several. A contineptal agency Mmight be asked to eeordimmts each prajesdts.
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It was suggested that this is an ideal, but that our first objectiwe
should be o establish and work effectively in lead commumiltiles.,

It was noted that an important by-product of the lead communities process
will be ongoing communicatioms with all interested commumities. A we
learn how to make effective use of the best practices project, for
example, we should inform other communities. It was agreed that we willil
explore the possibility of establishing a simple newsietter to be

published regulariy.

It was suggested that undertaking anything more ambitious than the three
lead communities should probably wait. We can identify common needs
among the communities and encourage continental agemcies to work
independently with the compunities to meet some of these meeds.

V. Concluding Remarks

It was agreed that tMis meeting had been useful and that it would be
valuable for this group to meet on a regular basis. The chair thanked
all who were present and noted that we will be in touch to schedule

future meetings.



| & o9m Options)

1 2 3
BASIC MAXIMIZING MIXED
From From
3-5§ LEAD COMMUNITIES Coalition of 20 + 3-5§ LEAD COMMUNITIES
Communities
To To
Stepped-Up Program Limited Program for
—Fewer Communities Coalition of 20 +
To

3-5 LEAD COMMUNITIES



(Doing What)

PERSONNEL

IN-SERVICE TRAINING
NEW EDUCATIONAL POSITIONS

9 NEW EDUCATORS TO COMMUNITY
RECRUITMENT STRATEGIES

# PRE-SERVICE TRAINING

* SALARIES & BENEFITS

* ETC,



(Doing What)

MOBILIZING COMMUNITY SUPPORT

© LEADERSHIP ENGAGED &
KNOWLEDGEABLE

© CHAMPION
INCREASED LOCAL FUNDING

ONGOING PUBLIC DEBATE
WALL TO WALL COALITION

©

© ®



SUPPLEMENTARY SCHOOLS

1. WHAT BEST PRACTICES SAY
2. WHAT BEST PRACTICES DO
3. LEARNING & RE-INVENTING
4. PERSONNEL

« Initial In-Service for all principals,
at training institutions

*Ongoing In-Service for teachers
e History curriculum group



(illustration)

SUPPLEMENTARY SCHOOLS (Cont.)

5. COMMUNITY

.The goals of supplementary school
education

* Family involvement

6. ISRAEL
e Savings plan
* Ninth grade to Israel
e Staff training

7. FEEDBACK LOOP



(1 Basic Option)

RESOURCE COORDINATION CONTENT & QUALITY

Partners: JESNA, JCCA, CJF Experts/Consultants

Purveyors: Training Institutions, Best Practices
Monitoring, Evaluation

CLAL, CAJE .
Foundations: Cummings, \
CRB, MAF /

/ t W
COMMUNICATIONS & FUNDING FACILITATION PLANNING
DISSEMINATION Links to ASSISTANCE

Foundations
5-Year Plan

Organizations
Individual Programs

s4 84 B 35

o

(-]

oE
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(Options)

DIFFERENCES

BASIC MAXI MIAED

* SCOPE

Settings oIL
Institutions T

People to$T

© INSTITUTIONAL
LEADERSHIP

© HUMAN
RESOURCES

CUE

Partners-
JESNA, JCCA, CJF

Purveyors-
Training Institutions, CAJE

Coalition-
20 communities

Foundation

© TIME
© FUNDING

Basic
Programmatic
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HINUTES
COUNCIL FOR INITIATIVES IN JEWLSH EDUCATION
STEERING GOMMITTEE
HAY 3, 1992
NEW YORK CITY

Attendance: Hortom L. Mamdell,, Chailr, Shulamith Elster, Anmetimn Hockhstwiin,
Stephen Hoffman, Stanley Horowitz, Virgimia Lewi , Aurthur
Naparetal,, Hanry L. Znrker

------------------------------------------------------------------------------

I. Intr tion

This was a brief meeting following the meetimg of a larger advisory
group. The purpose was to review the larger meeting and to determime
what mext steps should be takem.

IX. Hee Revie

It was felt that the meetimg was usaful in invelvimg a larger group im
the deliberatioms of CIJE. It brought the entire group to a more
clearly focused understamding of CIJE's objectiwmes, It was agreed that
this smaller steering group should comtimpe to meet regularly to
develop and manmage the CIJE work planm.

A. Future Meetimgs

1t was agreed that we will propose the followimg dates and places
for meetings o fthe lhagger aalkdvksoyy coommittes;

Sunday, July 122-[New York York

(Monday, August 24 - New York? 1Is this for the larger group?)
Sunday,, November 8 -— Qllesvesllzrdl

Sunday, Jamnwary 10 -LO01konsdlzrdl

It was agreed that thiis steeqriop comiitree will oeet at 7:30 a.m.
as follows (SF and AM|, anddssmecimess SE Yy phome):

Friday, May 15
Friday, Jume 1212
Friday, Jume 286
Friday, July 1400
Friday, July 2424
Tueaday, August 18
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III. Next Steps
A. Communicatioms

Assignment

Assignment

Assignment

Assignment

Assignment

1.

It wad agreed that SE will draft letteets for HIM summarizimg
the decisions of May 3 to participant communitiles, the Lead
Communities Commitree, board members, CLJE partmers and semior
policy advisors.

SE will ask Jon Woocher for a propesal to prepare a &imple,
four-page newslettem,, four to six times per year, to the
community at large. The purpose will be te introduce CIJE amd
keep the community aware of what is happeming.

This committee should continmue to discuss how we relare most
effectively teo federatioms, foundations, and the religious
community..

SE will work with AH to develep a work plam by May 18.

SHH will take the lead on community issues, working cleosely willi
SBH and HLZ. He will contact Marty Kraar to fimd out who serves om
the CJF Jewish Continuity Committee .

Foupdation Developmemt

AJN will ecoordimate foundatiom actiwities., He will work with SHH,
SBH, and HLZ to develop approaches by May 18.
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MINUTES
COUNGIL FOR INITIATIVES IN JEWISH EDUCATION ADVISORY GCROUP
KHAY 3, 1692
11:00 A.M. - 3:30 P.H.
NEW YORK CITY
At tendamee:: Shulamith Elster,, David Fimn, Neill Greembaum, annetre Hodhswsin,

Stephen Hoffmam, Barrﬁ Holtz,, Stanley Horowiltw, Wirgimia Lewmi,
Morton Mamdel, James Meter, Lina Merwisy, milijui 1fepcisbbuls,
Charles Ratmer, Jack Ukeles, Jomatham Weochery, Hemry L. Zucker

Cogy to: Charles Goodmamn, Martinm Kraar, Lester Pollladl, Arcthur Retman

................................................................................

I. Iptroductmoy Rematlks

Mfiee chalr opened (lie meBilug by wedlooumidrss peadtLd bppble antid fhimiking Dawiid
Finn for the use of his offfffice aodl staffff flor the meeting. He noted timac
the purpose of the meeting was to review and refime the Leadl Communities
Project and to consider the implicatioms for the CIJE of the mumber amd
quality of the applicatioms. He indicated that while a precess had been
designed for the review off lezd cammurityy pprdliimimayy aapplicatdons, it
was fmportant to remain opemn tionew @ppoesdiss .

Twenty-three communities have submitted applicatioms amd a mumber of
others have indicated serious interest, The quality of the applicaticrs
suggests that the local commitmemt in many commumities is stromger amd
mote serious than we had anticipated.

17, Updbtlee o Heeatl dommumiitiiies Froject

The chailr introduced Shulamith Elster for a review of the applicsitiors,
De. Elster notesd thab cHe 23 dpplinclibnm yuPresestr ever 1.55 WHTH{wN
Nerth Ameriean Jews frem all regiems of the Umited States and from fiwe
€anadian communities.

Many of the issues raised in the applications are shared among several or
mote communities, The fellewing list is {llusbrative: Neawly all shere
8 conecern for the reerultment, training and tetentiom of pervommdl. Thwy
§6ek changes in cemmunity fupding fer Jewlsh edweation. They emphasize
synagogue eooperatien and affiliakion. They raise issues related to
inder-Marriage and the edueation of parents and childrem. Several offwr
propesals te werk regiewmally, espeelally with small meighboring Jewish
compunities, and many psint te the bemeFits and impertance of
ca11aberative efferts with continemtal agenciwus. They express imterest
if improving ¢he quality and level of participation in Istael programs.
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It was noted that some of the spplicamt commumities have stable or
declining Jewish populatiems while others are growing. Some have
woll-established commissions on Jewish c¢continuity/education while ethens
are at the beginning stages. In some the presemse of committed lay
support is well advanced while in others it 1is now being sought.

In the dis¢ussion that followed, it was noted that in many cases the
strong commitment to Jewish educatiom is relatively mew and can be
attributed in part to the work of the (immission. It Wwas suggestedcthat
we have tapped into a trend while stimullatting others te Jolim the
endeavor..

It was noted that the applicatioms pi'owide importamt informatiom amdl thear
we may wish to consider analyzing uhe data and preparing a report oon what
we've learned, We might begin by presenuing & synopsis of uhe
information drawn from these applicatioms under the headimg "A Time of
Hope.. "

It was noted that there are other sigms that Jewish educatiom lvas risem
on the community agenda. Jewish continmuity has becoms the top issue for
many federatioms, wau alrloverriding theme -of the JCCA bimmidkl, amd will
be the theme of the fall CJF Quartenrly.

Discussion turned to the matter of CIJE's role im emsurimg success im tihe
lead communities., 1t was noted that CIJE's purpose is to catalyze-—tm
identify expertise and bring it te bear on the work of each communitgy.

Selection Process and Criteria

Jack Ukeles reported that twelve professiomals were invited teo serve im
en advisery capacity on lead communmity review pamcls and that all twelws
accepted. Their task is to review the prelimimary applicatiions, assess
tthe prepatedness of eseh to be a lead commumity, and cite evidence
supperting a4 rating. Each applieation will be evaluated by two review
panels and eaech panel will diseuss its reactioms wia telecon. The
fesulting recommendations and supperting informatiom will be provided to
¢the Beard Lead Communities Beleetiem Committea for its wse Im selectimg
the finalist eemmunities whieh will be invited to submit mors detailed
propesals. Site visits will be eonducted at each of the fimelist
cofpuRities,

In the diseussien that follewed, it was neted that the purpose of lead
COMAURIEIRE 15 66 ARMERSLILLE whal ta pessiblos of Jawioh YhHamdrinh at il

bagt. This led ta a diseussien of hew we willl kmw vhen we hve
succeaded. Adam GameraR apd hig team will imvelve ecowmumities themselwves
if & precess of ongoing menitering and evaluatiun, In erder te kmow

e ¥e SucrRRURG, ¥e Rust agree on desired outevmws, Im the imterim it is
inpertant te evaluate What €an be assessedl, By selectimg thiew
commuRiEias, each diffsrsnt from the etheis, we broadem the ehanees of
identifying what works.
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It was noted, in summary,, that we seek to have in place a process of
sufficient breadti, depth, and quality te lead to broad-baged commumity
support and engagement In Jewlsh educatiomn, Our first target is to help
communities develop an environmenmt in which the best people engage in the
best practices with the strongest possible linkages with comtinemtal
agemcies. Our longer-term goal is to chamge the quality of Jewish life
in a community through Jewish educatien.

As we procsadl, we will davelop a means of measuring outcemes. The
Gamoran project will ensure that each community keeps track of what it is
doing and that evaluative questioms are asked at each step of the
Procass.,

The Lead Commupities Projeet Revisited

Annette Hochstein reported that the high quality and quantity of
applications caused us te pause to consider our appreach te lead
communitjes. She described three optilers.

1. The basi¢c option Is to proceed as originally planned by selectimg 3-5
laad commumities within a period of four months,

2. An alternmatiive, described as “maximizimg.“ would be to create a
coallition of the interested commumities to participate in the desigm
of lead commumities, ALl 23+ commumities would be angaged in
programs to support loecal chamge. A smaller number would self-select
fer involvement in more In-depth work and from that group the lead
communities would eventually be selected. This optiom would permit
ue to respond maximally to the applicamts, but would require
significant resources to accomplish,

3. The third optiem, ealled the “mixed optiom.” would be to proceed with
the selection of 35 lead commumities as originally plammedl, whiile
creating a coalition of applicanmt communities and desigming one or
twe programs in which all commumities would be invited to
participate. It was recommended that seriows consideratiom be given
to the mixed optiem,

Examples were given of how each of the three optioms might be carried
out., In particulars, the professiomal support CIJE will meed to offer
lead eommunities was presented for discussiom (e.g. conmtemt and qualimy,
plamning assistmince, resource coordimation, etc.).. Copies of the slides
used to illustrate the presentationm are attached.

In the diseusgieon that followedl, it was suggested that a variatiom om the
mixed eption might be to establish several comsortim, each focused om a
speeifie key area such as supplementary schools, Israel programs, ox
family edueatiion. Compunities might choese to participate in one or
severall. A cemtimental agepey might be asked te coordimate each project.
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Ie was suggested that this is an ideal, but that sur first ebjectdme
should be to establish and werk effectively im lead communities,

It was noted that an important by-product of the lead communilties preocess
will be ongoing comaunicatioms Mkth all interested commumiidiles. &g we
learn how to make effective use of the best practices prejent, fer
example, we should inform other commumities. It was agreed thet we willl
explore the possibiliry of establishing a simple newsletter te he

published vegularly,

It was suggested that undertakimg anything more ambitiocws tham the three
Iead comwunities should probably waiit., We cam idemtify commem meedis
among the communities and encourage continental agemcies to work
imdependently with the commumities to meet some of these meatis.

Conecluding Remarks

It was agreed that rhis meetimg had been useful amd that it weuld he
valuable for this group to meet om a regular basis. The chalr tharked
all who were present and noted that we will be inm touch te schedule

future meetings.,
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MINUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
STEERING COMMITTEE
MAY 3, 1992
NEW YORK CITY

Attendance:: Morton L. Mandel, Chair, Shulamith Elster,, Annetite Hochsteiln,

T

Stephen Hoffman, Stanley Horowitz, Virginia Lewi,, Azrthuwr
Naparstek, Henry L. Zucker

_________________________________________________________________________

This was a brief meeting following the meeting of a larger advisory
group, The purpose was to review the larger meeting a&nd to determime
vhat next steps should be takem.

Heeting Review

Tt was flelt that the meeting was useful in involving a larger group im
the deliberations of CIJE. It brought the entire group to a more
clearly flecused understanding of CIJE's objectiwes. It was agreed that
this smaller steering group should continue to meat regularly to
develop and manage the CIJE work plam.

A. Future Meetings

It was agreed that we will propeose the following dates and places
for meetings oD ftheelangey ativisony comiteee:

Sunday, July 1212 -New York York

(Monday, August 24 - New Yerk? 1Is this for the larger group?)
Sunday, November § - Cleveland

Sunday, January 10 - Cleveland

£ was agreed €hat this gteeringCedmiiteee will mwmet ¢ 7:30 a.m.
#5 follews (SF and Al; and semetimes SE by phowm):

Friday, May 15
Friday, June 1212
Friday, Jufe 2626
Friday, July 1010
Friday, July 2424
Tuesday, August 18
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Communications

It was agreed that SE will draft letters for MLM summarizing
the decisions of May 3 to participant communities, the Lead
Communities Committee, board members, CIJE partners and seniox
policy advisers.

SE will ask Jen Woocher foer a prepesal to prepare a simple,
four-page newsletiew, four to six times per year, to the
community at large. The purpose will be to intreduce CIJE and
keep the community aware of what is happenimg.

This committee should continue to discuss how we relate mest
effeetively to federatioms, foundatioms, and the religious
community.,

SE will work with AH to develep a work plan by May 18,

SHH will take the lead on community issues, working closely with
§BH and HLZ. He will econtaet Marty Kraar to find out whe serves on
the CJF Jewigh Centinuity Committee.

Foundatien Development

May b, 1992
ITI. Nex
A.
fssignment X.
Assignment 2.
3,
Assignment B,
.
Assignment
B.
Assignment

AJN will ecordinate foundation activities. He will work with SHH,
SBH, and HLZ to develep approaches by May 18.
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GIJE STEERING GOMMITTEER
June 12, 1992
7:30 AM
Agenda

BPartieipants - In Glevelamd: Hort Mamdel, Chair, Shulamith Elster,
Steve Hoffmam, Ginny Levi, Art Naparstek, Henry Zucker
In New York: Art Rotman
In Jerusalem: Seymour Fox, Annette Hochstein

A j i gemenkc
I. reavbew Mibmuees off Miyy 3, 10922 VFL
IT. Reubaw Mssdbgnmants VFL
EIT.  1leead ommaiiyy dipdaee AR
A. Report on selection of finalist commumities
B, Next steps
IV. FRountdiibon Miersd ogpmertt HBban AJN
V. Haooggesss Reporss on CITE Bogpecss SRE
A, Best Practices
B, Momitoriwmg, Evaluation and Feedback
VI. Gowmmrilestborss SRE
A. Status report on newsletter
B. Memo to Board and Senior Pelicy Advisors
C. PR/press release
D, Camper contacts hefore Aug. 25 meeting
VII. Qaffifrm faiforee mpegtitags (L1 77 390 aam) ) MLM

Fri., June 26
Fri., July 10
Fri., July 24
Tues., Aug. 18
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To: DR sGhaar by Gamittes
Moerten L. Mandsl

Seymeur Fex
Annette Hochstein

Stephen H. Hoeffman
Stanley Horowitz
Virginia Levi
Arthur Naparstek
Henry Zucker

FROM: St laad ith F lstenr
BUBJECT: Report of Activities - Neyw~Duwme 110, L2

I. Lead Communities Seledtion

Review Panels/Board Committees

The twelve revievw panelists completed their work by mid-May
and the telecon deliberatioms were compiled and organized witi
other materials - includimg summaries of the community
proposals - for use by the Lead Communities Committes. The
Committee of the Board.

The review panelists werw;

Dr. Robert Abramson Rithand dbeel
Mark Berger Sama Ieae

David Dubin Leequaarrd RRULE bN
Sylvia C. Ettenberg Gr. Aiibn sethEff
Dr. Peter Geffen ?r . EBlibet Spaakk
Mark Gurvis Jooraitthiean Witsohiear

The Board Lead Communities Committee, chaired by Chuck Ratmer,
met on Friday via telecom to select the finalists from the 23
preliminary applicamts. The Committee dealt with issues of
geographic distributiem, commumity size and potential for the
realization of CIJE and community goals.,

Letters were mailed following the meetimg to each applicamt
commupity.. The finalist communities are the followimg nine

commumni ties:
Atlanta Columbus caklamd
Baltimore Metre West Qttawa

Boston Milwaukee Palm Beach
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The members of the Board of Directors Lead Communmities inelude
¢harles Bronfmam, Thomas Hausdoxrff, David Hirschhew, Mark
lainer, Melvin Merisms, lLester Pellasek, Chuck Rathex. Art
Rotman is staffing the Committee for the CLEE.

We are working now on plams for the next phase which will
inelude site visits in July by committee memibers, stafd and
educatsrs to these communities. I hope te visit all eof the
Sites so as to provide continuity for thse work of the
Commjtitee..

The staff work done by Ukeles Asscciates and Jim Meier, in
particulawr, was instrumental in eur ability te meet the
June %th deadline for this phase of the Lead Communities
Preject.

The Board Committee has plams to meet on the afterncom of
August 24th, the day prior to the scheduled Board meetiny, t6
formulate its recommendatiem to the CLIE Boawdl.

II. CIJE Projects
BEST PRACTICE PROJECT

The initial meeting of the Early Childhood Pamel took place ot
May 1l1th at the Jewish Theological Semimawy.. The early
childhood educators who attemded included:

Elissa Blaser ((Covenant Foundatiamn)) Estieyr Hirileetiraan
Lucy Cohen Charioatee Miohhribak
Esther Elfinbaum Joane HRengan (JCOM )
Miriam (MMickey) Feinberg Trea Reaypossihn
Shulamit Gittleson Rijmm Foutteardeenyg
Ruth Pinkerson=Fcldman BRoEmra Shorofisady

With the exception of Marvell Gimsburg was unable to attemd,
all of the invitees enthusiastically accepted the invitatiom
to participate. It was an extraordimarily productive aftermoom
and considerable progress was made in the identificatiom of
criteria for ingclusion in Best Practice. Plans were made for
the next steps: identification of sites, field visits amd
documentatiem,. Work will centinue at the beginmimg of the new
school year in September.

Barry and I were joined at the meetinmg of the JCCA eemior
staff by Barry Chazam. The discussiom was most productive im
that it ended a discussion ef a werk plam vhich would
involve these meost glosely associated with CENTER PROGRAMS IN
JEWISH EDUCATION in the identificatiom of those progmams,
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projects and centers most appropriate for inclusiom in the
Best Practices Projesct (excluding early chiidhood and campimg
programs that will be inecluded elsewhere in the preoject).

Within the Supplementar ool D ion * , the followimg
edusators are writimg programmatic descriptioms of ten
VBest Practices" Sites/schocls: Sam Joseptly, Michael Zeldim,
Kathy Green, Carel Ingalid, Vieki Kelman, Joe Reimar,

and Stuart Schomfeldl.

Barry and I are pleased with the status of the project and om
June 2nd met to assess progress to date, review the initial
year budget and plan for the year ahsadrs

-} Proijiect

Y¥sa has received comments on the final draft of her repert om
the research capability and is now finalizimg it.

i toai Evaluation and Feedback

Adam received 70 applicatioms for the field researcher
positioms., He screened the applicants and jdentified 13 semi-
finalisgts., To assist in the identificatiom of finalists, Adam
called on two colleagues and together with them we identified
4-5 with whom we will meet next week in Madisom., Adam and

I will interview the finalists with his colleagues

Ellen Goldring ((Wemderbilt, fermerly of Tel Aviv Uniwersiity))
and Gary Wehlage (MWiiscommsin) .

Among the criteria we will use include: field-work research
experiermce, experience in developing descriptive accounmts of
educational or commupnity endeavens, earned doctorate or AED,
invelvement in and knowledge of Jewish edugatiidm.

onee selected, the training of the field researchers will take
place in three cemponents between July-September. Adam wili
be leaving for Scotland on August 9th and so we are usimg this
peried of time te pay attentiom to administrative issues
including: empleymemt agreememts, project mamagemeary,,
training and supervision.

Planning Agenda for CIUE
I forwarded teo Annette today a revised DRAFT of the CIUE

agenda {( ipeluding speegific staff assigmmentts)) for July -
September and hepe te have this assignment completed by

# Divisien is the term that we are nov using as a substitute
for rounds.
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gURE 17tR. Fhis will take the CIJE through the selectiom of
the Lead Comwunities and the proposed seminar for
participating commumities.

Likewise, we are woerking on the next draft of the

ELE eperating budget which takes into account our varicus
projects and prelimimary plans for a fiscal year to begim
July 1, 1992.

3V, 8enier Poliey Advisors and Board of Directors

A revised memorandum to Board members and Senior Pelicy
Adviesors is being drafted for review later this weak. It will
provide an update on CIJE activities, especially ua the status
¢f the Lead Communitiezs Project.

I propose that Rabbi Jonatham Steim, chairmam of the Reform
Commission on Jewish Educatiwon, phe added to the Benior
Poliecy Advisors. Please see discussiom that follows later in
this report on the Commissiore

If a Cummings Family member joins the Board of Directors timgn
perhaps Rabbi Rachel Cowan should alse be considered for the
SPA. If no¥, she would make a fine addition to the Board.

1 would like to propose a meetimg of the Senior Policy
Advisors for early September following the selectiom of the
Lead Commumities. I would llke to set the date as =qgom as
poEsible for the week of September 14th.

V. BTC/For Your Informaticm:

Reform Commission on Jewish Education:

I spoke with co-¢hairs Reobert Tormberg (Educatiomal
Director of Holy Blossom Temple in Toromtwd)) and Dr. Jame
Sherman of Santa Fe, 2 lay leader, and with Rabbi
Jonathan Stein ((Imdianapelis Hebrew Congregatiion) and the
chairman ¢f the Commissiom.

Mel Merians has enccuraged the work of the and it has adopted
a mission statement which emphasizes the Commission role as
the meeting place for educators, rabbkis and lay leadership of
the mevement - a type of central address for QUr OWR PUXRPOEES.
They asked me to be aware that the presemce ¢f Syme, Le® and
Aron within our CIJE community was net the same as a
Commissien/movenment presemce.

0f signifieance to the Commissicom is the name of the UAHC
department - DEPARTMENT OF RELIGIOUS EDUCATIUN.. Rabki Steim,
in particwular, wanted te be certaim that this was emphasized.

w?hig 1§ Ret a matter of Jewish jdentity. It is a
religieus jdentity that ia of cemcerm. The Reform
meverent is a religioua mevement with the symagogue
as its center."

JUN {18 152144925 PREE, p5
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4t the last Commiecsion meetimyg, there was a promisemt place
EF discussien of ressarch issues with Isa takimg an importamt
keie iR Rer HUG/UAHE capacity. The discussiom cemtered
ax¥cund a research agenda. Howewewr, the primary obstacle to
fts implementation is the lack of financial resourwes.

The Commission will meet again on February 27-2#, 1992 in

Houston in 1993. it may be well for the CIXE to work with the
Reform community through the Commissiom and this will be osie
recommendation within my paper on the movememts/daromiimations,

Rabbi Stein and I will stay in touch and I will give him
periodic reports on our work that he cam share with others-
particularly, Best Practice and Lead Commumitiles, I will let
Mel Merians and Daniel Syme know about the conversatiem and my
intereat in working with the Commissian,.

FRQOM /JWE FIELD
ant Fo iom:

Jon Woocher reported on the recent meeting of the

Covenant Foundation Board inf Chicagw. He suggests that we
think sbout ways te integrate their interest in dissemimatiiem
grants with eur Best Practices Project. Whem we're r AR~

should put together a group te thinmk about best ways to
approach this funding source. Art and I have a meetimg with
Dr., Judith Ginsberg and Jon scheduled for Jume l9th.

CLALL

This week, CLAL has its annual kallah and comtemt of Jewish
continuity is the theme. Steve Bayme, Jom Woodhan,, Carl
Scheingold, Deborah Lipstadt and Arnie Eisem are presemtenss,

Isa is attending and I will ask her and Jom for a repert om
the substance of the deliberatienm.

CIrs.

Jon Weoehex, Barry shraga and carl seheingold will participate
in a CJF think tank on Jewish Identity andé Comtiruity
this summer.

Megting with €arl Seheipgeld: Carl hax beepn workimng with
John Colman on the CIF Leng=Range Planning and with ethexs om
the ¢Centipuity Commissiem. He alge has major respenrsibiliwy
for the Supmer Think TanRk and eentinuing educatiemn activivies
for federatien and EJF staffF.  Earl teld me of plamns fer a
full day at 6A en " identity and eentimpityt.. It is prebabhy
R8t €88 sarly for €IJB te think abeut a GA program. Our
EZBEFIEACS With Les Shulman last year was positive and we
g#ttFasted 2 13rgs 2nd interested audience to the sessiomn.
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MINGTES:: GIJE 8Steering Committee

DATE OF MEETING: June 12, 1982
DATE MINUTES IS : Time 17, 18Q9
PARTICIPANTS Morton L. Mandel, Ghaiwx, Shulamith Eistex, Beymeur PFex,

Annette Hochsteim, Stephen H. Hoffmamn, Virgimda F. Lewi
(See'y), Arrimr 5. Naparstel, Arthur Rodsnan,
Henry L. Zucker

COBY TO: Stanley Horowitz

E. Tihe mimutess off My 3B weere necviiewed. It wes agrsssd dhat im the futwe Ghe
agenda will incerpmrate items from the minutes and assigmmendss,, which
will not be reviewed separately.

IT. Dewd Commumiittijpess
A. date

Art Rotman reported that a telecon of the Lead Communities Selectiom
Committee had been held on Jume 5 with participatiom of everyome
except David Hirschiromm, with whom he had spoken subsequemitlly.. With
the effective chairmanship of Chuck Ratmer and the active involvememt
of Charles Bronfman on the selection of a Canadian commumiltry, the
group reached virtual consensus in the selection of the nime finalist
commumities.

The follewing nine communities have been notified of their selectiom
for participation in the second stage of the selection process:

Atlanta Colluminss Qakland]
Baltimore Mty Wasstt Qtttrawar
Boston M Twenuitas: Wallon Hlesepadth

The fourteen other communities were alse notified and thanked for
their Interest and participatiem.

B.. Next Steps

sciignment Each commupity will be visited by a member of the Selectiom Committee
or board and an educational consultant during July, a process being
eoerdinated by AR. This invelves getting dates from committee
mepbers and commupities, considering appropriate matches, and
arranging mutually aceeptable dates., It is anticipated that all
visits will be completed by August 7.

The first visit will take place in Bosten en July 7, Participamts
fer CIJE will be Mim, AR, and SE.
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Assighment

Asslignment

Assignment

Assignment

Apsignment

III,

Assignment

Assignment

As the site visits are being seheduled and conductsd,, a set of
guegtions speeifie to eaeh ecommuRBity will bé HeVai6PE&4 swa puwimiLLEal

For written respense. AR is drafting a set of guestiems and briefimg
wmaterials whieh will be distributed te the Steering Eommittes for
reactions and suggestions prier te the first site vismhs.

The Selection Committee has scheduled a meeting for 3:00 p.m. éem
Monday, August 24 to make the finai seleectieoww. All site wisits will
have been zowpleted and written responses from commumifies submitted
so Hhat a SumMary decument can be prepared and distributsd t& the
Selection Committee by August 10.

Communities which participate in the second round wilil be asked te
sign a document agreeing to 1) respond to questiams,, 2) meet stated
conditions of being a lead commumity, and 3) attemd s briefimg
meeting im September (specific date to be determimesd)).

The discussion that followed focused on next steps followimg the
selection of the lead commumitiesx., It was agreed that the meetimg of
tihe CIJE Advisory CGroup scheduled for Sunday, July 12 in New York is
an appropriate time at which to discuss a plam of actiom for
September 1992 through 1993. SF and AH will submit theixz
recommendations prior to that meetimg.,

Tt was suggested that two meetings be scheduled om July 12: this
Steering Committee plus Barry Holtz and Adam Gamwwmar,, followed by a
lerger group to include David Fimm, Chuck Ratnmen,, Corky Gaowdimar),
Marty Kraar, Neil Greembaum, Jon Woecher, amd Lester Polllawk. SE
will coerdinate the development of agendas for those meetings. VEL
will begin fimmediately to make arrangemenmts and invite panrticipgertts.

No date has yet been set for the fall seminar with represemtatiwes; of
the lead sommunities. §F and AH will propose dates in September when:
they could be available.

Feundatien Develeopment Plan

It was suggested that foundatien develepment be approached by idemtifyimg
program areas whieh require suppert and prospects who might he interested
in each program area. An initial list of program zreas and pProOSPCHS wass
developed, VFL will use data gathered over the pazt memthy to prepae a
first draft of 2 matrix identifying program areas and prospeatts. This
will be sirsulated te the Steering Committee for adjustmentis. Omee the
matrix is develeped, AJN will werk with the Steering Committss to
establish prierities and determine approaches.

¢ was suggested that we ROt 1limit eurselves fe Jewish leureations. 1l
werk on hev o Bring abeut systemie ehange 2nd greowth of a commumity's
educatisnal system sheuld be of breader interestc.
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signment

158D . omemt

sslgnment

Before any foundation can be approached,, it will be necessary to have an

outline of the elements of each program area on which weppoppeee tio
focus. AH will develop an outline of the elememts of theppidorigy
program areas no later than the end of Jume.

In summary, the approach will be as follows:

1. Develop the matrix of program arcac and préspects..

2. Develop a prospectus for potential donors.

3. Identify priority donors.

4, Undertake a focused campaign to raise funds,

Pro ss Reports on CIJE Projects

A. onitorimyg.. Evaluation and Feedbac
It was reported that Adam Gamoran is moving ahead with the
recruitment of field researchers. He and SE will intexview

candidates the week of Jume 15 and develop plamg for invelving the
field researchers in the lead community process.,

B. Best Practices

This project is proceeding under the careful direction of Barry
Holtz. A seminar on early childhood education has occurred and
follow-up work is now under way.

Cemmunications

A. SE is working with Jon Woocher on a proposal for a newslettwy. This

should include a statement of purpose and a list of potemtial
publiecs.. The proposal will ba circulated to the Steering Committee
for review and discussiom.

It was suggested that a series of letters from the chair might
substitute for a formal newslettemy. It was noted, howewar, that
while this may be appropriate for individuals who are direetly

involved with the process, there is a broader public with an interest
in the work of CIUE and no way of accessing informatiem. We may wish
te econsider beth a newslettai and a series of letters from the xlthair.

B. It was reported that a memo to board members and senior policy
advisors has been drafted and will be circulated for review. It is
anticipated that the meme will be ready for mailing no latetr than
June 192,

SE will prepare a six-month plan for communication with the boamd,
senior poligy advisers, the director search committee, the Lead
Community Selection Committee, and the gemeral public.
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PR/Press Re]ease

It was suggested that it would be appropriate to announce the
selection of finalist communities in the lead communities selection
process. SE will contact Jerry Strober immediately to prepare and

distribute a press release.

Camper Contacts

All members of the CIJE board should be contacted prior to the August
25 meeting. VFL, will distribute a list of assignments tobe reviewed
and updated. AH will prepare a talk piece byJune 30, People will
submit written reports on contacts to VFL, as in the past.

General Assembly

It was reported that one day of the CJF General Assembly this fall

will be devoted to Jewish continuity. SHH will work on getting us a
prime spot on the agenda. SHH will talk with SF about an appropriate
program presentation which may be a prominent speaker or panel for a

CIJE-sponsored presentation.

Future Keetines

Future meetings of this committee are scheduled for 7:30 a.m. on Friday,
June 26, Friday, July 10, Friday, July 2U and Tuesday, August 18.
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b i e CIJE Steering Committes

DATE OF MEETING: June 26, 1992

DATE MINUTES ISSUED: July 2, 1982

PaRTTCTRANTS:: : Merten L. Mandel, CEhair, Shulamith Elster,, Seymour Fox,

Annétte Hochsteln, Staniey B. Horewiwrz, Virgimia F. Lewil

(Bee'y), Arthur J. Naparstek, Arthur Romman,
Henry L. Zucker

CORY TO: Stephen H. Hoffman

J—=

ad nities Updat

Art Rotman reported that the nine finalists hawe been motified of theilr
status and have received briefing materials and site specific questiiors.
Plans are under way for the scheduling of the site wvisits, The first
will be to Boston on July 7 and will include MIM, AR, and SE. Others
have temtatively been scheduled for Baltimore, Columbus and Qaklamnd.

A briefing book is being prepared for each visimwr. The book will
outline the areas of concentration for each site wisitt, It will be
distributed to the Steering Committee for review prior to the July 7
vistitt,.

Plans sre under way to videotape the first visiit., We may wish to
consider showing segments at the August board meetintg.

It was suggested that the planning team consider scheduling meetimps with
potential funders in each eeommunity to inform them about the project and

demonstrate their impertance to its success. This will be considered om

& clty’by-eity basis.

Arrangements will be made for a eenference call following the July 7
visit t6 Besten. Partieipants will be CIJE board members who will be
visiting ether cemmumities. MLM will share his experiemce to help the
6thers fn their planning.

A: [Fall Seminar

Plans are under way fer a seminar for the lay and professioml
Leadership of the lead communivies. Ik may take place the several
days preceding the 6A. Partieipanes will be invelved in Rlammimng and
discussion 6f substanee for their eommumities. It is anticipatred
that representatives of the training fnstitutions and other potential
TpuEveyersY of programi will Be prezemt. Representatives of
foundations with specific pregrammatic interests will also he
imcitded. Plans for the seminar will be Here defimite by the July 10
t&lecer.
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It was suggested that dates close to the GA can be difficult., »A
final decislen on a date need not be made umtil after the lead
communities are gelected.

A detailed outline of content for the lead communities will be
drafted by SF and AR and sent te the Steering Committee by July 3.
This may be useful in planning for site visits. It was suggested
that an exeecutive summary or outline might be usefuwl teo the pecple
who will be visiting the communities.,

€. Implementatiion

SE will draft a paper outlining programs for implementatiom amd
possible costs following submission of SF's and AH's paper om
content..

Il,. Foundation Development Blan

A, AN presemit=d a proposed approadh for fountatilon deredbppment . 1The
plan wounld include three phases, During the first phase we would
develop "generic areas" for fundimg, not necessarily specific to lead
communities. These might include best practices, research amd
evaluation, personnel ¢ompensation/bemefits,, buildimg community, amnd
building persommel.

Some of these areas may appeal to general foundations. AJN has
spoken with staff of the Kellogg, Ford and Rockefeller Poundatiwores,
gll of which expressed some degree of interest in our work. Tha
focus might be to treat CIJE as a "national intermediary” for Jewish
education,

The second phase weuld take a series of themes and program areas amd
tidentify Foundations which would be interested in fundimg
combinatiens of thege in the lead communities., (Ses prelimimary
patrix attached as Exhibit A.) Mere work canm be dome with this
epproach Fellewing the identification of lead commumities amd the
eutlining 6f eontent fer the communities.

Tt was suggested that general propesals might be developed for each
of the six themes and that eaeh might refer to program areas as
aAppropriate., These six general propesals could be tailered for
speceifie feundatiens later in the process.

Assignment AJN prepesed a third phase ef dener eultivatiom te begin now. He
will prepare a strategy paper for clustering foundations amd brimgimg
ther together for infermatienal Rmeetiwngs. They sheould feel a serse
of invelvement befere we ask for funding.
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we ask the presidents of the federations of the three lead
esignment communities to serve as respondents. We will send a fax from MLM to
SHH in Israel asking him to meet with Marty Kraar, who is also there,
to pin down a slot on the agenda for CIJE.
D. Camper Contacts
Camper assignments were reviewed and revised. An update will be
incorporated in the assignments from the meeting.
ssignment AH has prepared a draft talk piece which VFL will circulate to
Steering Committee members.
IV. Other Current Assignments
A. A work and management plan for the next four months is under way.
B. An annual operating budget for CIJE is also under way and will be
ssignment submitted to AR for his review. AH will coordinate the next steps
and work toward submission of the first draft.
V. Meeting Plans
A. Friday, July 10 M CIJE Steering Committee
We will consider the possibility of including the CUE Advisory Group
for the 7:30-8:30 portion of the telecon, followed by a meeting of
the steering group from 8:30%9:30.
B. The CIJE Advisory Group meeting scheduled for Sunday, July 12 was
cancelled.
C. Friday, July 24 - CIJE Steering Committee
D. Tuesday, August 18 * CUE Steering Committee
E. Monday, August 24
1. Preplan for the board meeting at the JCCA, 11:00 a.m to 3:00 p.m.
2, The Lead Communities Selection Committee at the JCCA,
F. Tuesday,

3:00 p.m.
August 25 9:30-3:30 - - CUE Board at UJA/Federation

The following agenda will be considered and revised as the meeting
approaches:

Assignment
1. Presentation by Lead Communities Selection
Committee and decision on final choices.

Chuck Ratner
2.

Outline of lead community content.

Lay person ?
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3. Presentation of Gamoran project,. (7
4. Update on Best Practices. Barry Holtz
%, Discussion of Jewish education by heads of
training institutioms, specific subject to
seigmment be determimed. [WFL to drafr letter from
MIM asking them to plan to speak and
indicating that specifics will follow.])
. Possible presentation on fundimg. Arthur Nsparstek
7.. D'War Torah (M
G. Tuesday, August 25 - 3:00-5:00 < Critique of meeting - UJA/Federatiom

H, September 21 or 22 - Senior Policy Advisors
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Ai'&aa <4-:( Innovations
Nat'l Fdne:
Supplementary
Schools
Local Fdne:
Nat'l Fdn*:
Day
School*
Local Fdna:
Nat'l Fdne:
Israel
Expcclance
Local Fdna:
Nat'! Fdns:
Faculty
Education
Local Fdns:

Community:
Capacity building
lor Lay Ldrahp
Nat't Fdna:

Local Fdns:

NtCI Fdna:

Local Fdna:

Nat'l Fdna:

Local Fdna:

Nat'l Fdns:

Local Fdns:

CUE Fundraising
Preliminary Matrix

THEMES

Curriculum
Nat'l Fdna:

Local Fdna:

Nal’l Fdns:

Local Fdns:

Nat'l Fdne:

Local FAt*:

Nat’'| Fdna:

LocalFdna:

Personnel
Nat'| Fdns:

Local Fdna:

Nat'1Fdne:

Local Fdna:

Nal'l Fdne:

Local Fdna:

Nat'l Fdna:

Local Fdna:

Integration
FormaVlfdorrral
N it'l Fdn*

Local Fdne:

Nat“! Fdne:

Local Fdna:

Nat'l Fdna:

Local Fdne:

Nat'l Fdna:

Local Fdn*:

EXHIBIT A

Modla/TecJmology
Nat'l Fdns:

Local Fdns:

Nal’'l Fdns:

Local Fdns:

Nat'iFdns:

Local Fdna:

Nat'l Fdne:

Local Fdne:
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[gﬁ Capacity buUding Integration
Il.:lemf Areae ' =M Innovatione lot Lay Ldrahp Curriculum Paraonnd FormaMnformal ModlafT«ehnofc>gy
Nai'l Fdna: Hat'l Fdnt: Nan Fdne: Nai'l Fdna: Nat'l Fdne: Nat'l Fdna:
JCC-
Informal Local Fdiu: Local Fdne: Local Fdna: Locat Fdna: Local Fdne: Local Fdna:
Education
Nat'l Fdna: Nat'l Fdnsc .NalM Fdna: Nat'l Fdn«: Nat'l Fdne: Nat'l Fdne:
Early
Childhood
Local Fdn«: Local Fdne: Local Fdna: Local Fdm: Local Fdna: Local Fdns:
Nat'm Fens: Nat'1 Fdna: Nat'l Fdna: Nat'l Fdna: N afl Fdna: Nat'| Fdna:
Senior
Personnel
In-ivice Local Fdn«: Local Fdna: Local Fdna: Local Fdrt8: LocalFdne: Local Fdna:
TraWng
Nat'l Fdna: Nai’'l Fdne: Nat'l Fdm: Nat'l Fdna: Nat'l Fdna: N afl Fdna;
OuUonch
Local Fdna: Local Fdna: Local Fdna: Local Fdna: Local Fdno: Local Fdna:
Nai'l Fdna: Nat'l Fdne; Nai'l Fdna: Nai’l Fdrta: Nai'l Fdne: Nat'l Fdne:
Community
Lefiderehgp

Local Fdna: Local Fdna: Local Fdrm: Local Fdna: Local Fdna: Local Fdna:
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CLJE STEERING COMMITTEE
July 10, 1992
7:30 AM
Agenda

Participants - In Clevelamd: Mort Mandel,, Chair, Steve Hoffmeam, Amn Kiein
Art Naparstek, Henry Zucker
In Columbus: Shulamith Elster
In New York: Art Rotmam; Stanley Horowitz
In Jerusalem: Seymour Fox, Annette Hochsteim, Ginny Levi (maybe)

Assigmmemnt
I. Lead Community Update AR

A, The nine finalists are:

Atlanta Columbus Oakland

Baltimore Metro West Ottawa

Boston Milwaukee Palm Beach
B. Hloarss aire undber wady Ffor siitee wibdiss

1, Briefing book

2. Visits will be arranged with potential

funders, where appropriate

3. Bosten visit tock place on 7/7 MR

4, Conference call was held with other visiters MLM
C. Plans for fall seminar AR
D. $F & MH Nearer dnadffadl eosrbandt op@psr 1 Uosad By ARH

Communities at Werk
E. Hhelated Aasinmentes .

L. SE is te develep an eutline fer a preliminary
plan to prepare seminariew, continental agencies,,
and people at general universities te gear up to
suppert lead commupities.

2. SF & AH are te recommend an aetienrpdanffsrthbeffiskt
year's werk in lead cemmunities.

3. SE is te prepare paper outlining programs for
implemenitatien and projected eosts.



Tf. Foundation Development Plan - Update AJN
Related assignments
1. Prepare a strategy paper for clustering
foundations and bringing them together for
informational meetimgs. (AJN)
2. Work with Steering Committee to establish
priorities and determine approaches to

foundation developmemt. (AJN)

3. Outline elements for priority program areas
for use in soliciting foundation support. {AH)

4, Prepare proposal for David Hirschhorn
for funding of monitoring & evaluation (SF,, AH H by 7/13)

5. Submit proposal to Cummings Foundatiom.. (SE - bl 8/1%)

ITI. Communications SE
&, Imnvitation to 8/25 Board meeting has been sent..

B. Letter imviting Gottsehallk, Lamm & Seherseh te
speak at Board meeting has been drafted.

€. Status of draft cemmunicatiens plan
D:. Camper Centactls
1. Current assignments appear behind Tab 3. The
fellewing assignments were tentative and sheuld
be reviewed:
Cerky Geedman - AR
Nerman Lipeff - SHH
Matthew Marylegs - SE

2. Talk pieee has been distributed. Jean Wade is
available te help set up appeinthemts.

E. Plans fer the GA SHH
L. Repert on conversatien With Marty Kraar.

Z: SE assignmentt: werk with Steering Cemmittee
te develep ideas fer CIJE-GA Ferum.



Status of Other Current Assignments ML

&A. Develop a work and management plan for
the next 4 months. {(SE & AH)

B. Work with AR on draft of annual operating
budget. (AH)

C. Find out from M. Kraar who serves on CJF
Continuity Committee. ((SHH)

Status of CIJE Projects

A, Best Practices SE
B. Monitorimg, Ewvaluation & Feedback AH
Future Meeting Plans SE

A, Fri,, July 24, 7:30 am - CIJE Steering Committee
B, Tues.., Aug. 18, 7:30 am - CIJE Steering Committee

C: Mem., Aug. 24, 11 am to 3 pm - Preplan for Board
meeting; at JCCA.

D. Men., Aug. 24 - Lead Communities Selection
Committee - 3 - 5; at JCChA. [Committee members
sheould be reminded. Whe frem Steering Committee
sheuld plan to attend?]

E. Tues., Aug. 25 - 9:30 - 3:30 - CIJE Boardi; at
UJA/Federatiom. Current draft agemdm:

L. Presentatiom by lead Community selectiion  ©. Rednear
committee and decisien oen final cheieces

2. Quhine of head Community et Wiag 7
B Presentation of Gahwiam prauRsdt WHR3?
4. Upente om Best Precidices Bp. HRélZz
$. Disewssion of Jewlish eduealtion iy nasdss
6f training institutioms. Details TBD
6. Pessible presentatien en funding ABNN
7. B'Var Terah Whe?

F: TFues:, Aug. 25 - 3:00 - 5:00 - Eritidgue of meekirgy,
at UJh/Federatien

§: MoR: &F Pues., Sept:. 21 oF 22 - Senier Peliey
Advisers
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MINUTES:

CIJE Steering Committee

DATE OF MEETING: July 28, 1992

DATE MINUTES ISSUED: July 30, 1992

PARTICIPANTS: Morton L. Mandel, Chair, Seymour Fox, Ammettts Hochsitmiim,

Stanley B. Horowitz, Virginia F. Levi (Sec'y),
Arthur J. Naparstelk, Arthur Rouman, Hemry L.'Zuclher

Shulamith Elster, Stephen H. Hoffman

---------------------------------------------------------------------

I. Flans flor August 25 Board Meeting

L

Attepndance

It was reported that we have twelve positive responses and eight
negative responses for attendance at the August 25 board meewTing,,
Eleven board members have not yet responded. A3 camper contacts are
made, attendance should be cenfirmed and encouragsd. VFL will
distribute a list of responses to date.

Camper Contacts

Steering Committee members were reminded that camper comtacts should
be made new and reports submitted fe VFL. Anyore whe wishes
assistance in scheduling meetings should eentact VFL,

&Q@ﬂé@

1. Selectiepn of Lead Cemmunities

It was suggested that thisz item be placed at the ead of the day,
as the eulminatien of the day’s discussiony. ImMediately prier
to the presentatien ef the recemmendations of Ehe Lead
Communities Selectien Committee, we Way wish te hawe 1) a
deseription by a member 6f the committee of the expariermer of
participating in a site visit and 2) a brief presentatiom by
semeene frem ene of the communities visited, dsseribing the visik
frem the cemmunity's perspectiv,

2. Quilipe ef Lsad Gefimunitv Centent

This preseftatien will be based on AH'z Weme deseribing lead
communities at werk. This May Be suppiemeRied By suggsstions
Which have eome up during community Sits visihs The presente:r
EeMaifis te bs deterRitRd.
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CLHIE Steering Committee Page 2
July 28, 1982

LeSighRent

piN 1o

3. A presentation will be made on the Gamoran preject. Gameran's
three-year outline will be distribwted, without budget, im
advance of the meeting. The presenter remalng to be determimed.

4, Barry Holte wiill prepare e ssunmsryy off hiis wornk by August 3 for
distribution in advance of the meatimg. He will mske a
presentation on the Best Prastdcess projpod: et the meetimg.

3. The three heatds of the tralning drnswitutibons Huve beén fnvited to
wake presentations on their plans for the training of Jewish
educators. It was supgested that we may not wish to hawe
presentations by all three at one meetimg. This is to be
discussed further. It was noted that Ismar Schorsch will mot lhe
attending the meeting.

6. D"Var Torsh

VFL will prepare a list of people who have given comcludimg
remarks at previous board and Commission meetimgs. This, along
with & list of expected attendees, will help us in selectimg a
person to give the D'Var Torah.

D. It was suggested that the following items be mailed in advamce to
board members:

1. Cover letter to be draited by aAR.

2, Monitorimg, evaluation and feedback three-year plam mimus the
budget--already prepared.

3., Holtz paper on best practices to be drafted by August 5.

4, List of lead community finalists visited, imcluding CIJE wisiitors
to each community.

Lead Community Update

The final site visit is scheduled fer August 6. On August 11, MM, AR,
and Chuck Ratner will meet to diseuss issuezx of financimg and to review
preliminary resulets of the visits. At the August 18 Steering Committee
weeting, we will plan te talk in depth about fimal seleeiwn.

It wae neted that the site vigits have, in many casew, served to advame
the lecal precess. Partieclpating board members are alse finding the

experience uplifting.

A final meeting of the Lesd Communities Selection Commither i3 scheduled
for 3 p:w. en August 24 at JcoA. VFL will fellew up wikth commitier
samhars €6 ensure their gttsndaree.
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CIJE Steering Committee Page 3
July 28, 1992

ITI.

Assignment

Asgignment

Assignment

v,

Flans for the Ga

It was agreed that we should consider inviting David Hartman to speak at
the forum set aside for our use, AR will discuss this further with MLM
before extending an imvitatiom. We might ask him to describe CIJE as an
example of the sort of effort called for by the results of the CJF
Study. It was noted that we should be sute that Hartman is not already

scheduled for another slot at the GA.

It was agreed that we will consider the possibility of a panel of lead
community leaders or seminary heads to respond to Hartmeam.,

Foundation Davelopmepnt

AJN reported on plans to focus on a small number of nonMmJewish
foundatioms. He imdicated that the Lilly Foundation has indicated a
willingness to consider proposals on religion and educatiom., The Spencer
Foundation may be imterested in supporting beat practices works; SF is
familiar with this foundation and will work with AJN. In additiem, the
Endowment for the Humanities and the Office of Private Education of the
Office of Education are prime targets.

Secondary tergets fmclude the Ford and Kellogg Foundatioms., It will be
important to show them how our work could be applicable to general
educatiom.

I't was suggested that we may wish to postpone a presentation teo the beoard
on fundraising activities until the next meetimg. We may wish to be
cautious about building expectatioms of funding from the general
foundation world and should be careful not to take the pressure off our
board memberss..

It was sugpested that a meeting be seheduled for AR, AJN, 5F, and AH to
discusg funding fseues on August I8 or 19.

SF reported on his meeting with David Hirschhewrm.. He gave Hirsechhern the
Gamoran propesal without the budget and received a pesitive responze. §F
will send the budget by July 31 and has a meeting scheduled for August
24, Ve may wish to set a meeting of SF and MLM with Mr. Hirschhorm
during the day of the board meetimg.

The next meeting of the CIJE Steering Committee was eenfirmed for 7:30
&.m, on Tuesday, August 18.
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CIJIE STEERING COMMITTEE
July 28, 1992
10 A.M.
Agenda
Participants {1In Flen'ida: Mort Mamdel,, Chaiur,
In Clevelamnd: Ginny Levwi,, Henry L. Zucker
In Massachusetts: Art Naparstek
In Rockwillle: Shulamith Elster
In New Yorlk: Art Rotmamn, Stanley Horowitz
Tn Jerusaled: Seymour Fox
In Italy: Annette Hochstein
Assigmmemt
I. Discuss plans for August 25 Board Meeting
A. Report on attendance respomses VIFL
B. Status of camper contacts VIFL
1. Scheduling
2. Irwin Field to be assigned
€. Agenda AR
1. Presentation by Lead Community selectiom C. BRatmer
committee and decision on fimal choices
2. ©Outline of Lead Community comtenmt Wino?
3. Presentation of Gamoren project Wiha?
4. tUpdate on Best Practices B. Heltz
5. Diseussien of Jewish education by heads
ef training inetitutioms. Details TBD
6. Possible presentation on fundimg AIN
7. D'Var ferah he?
11. Lead Community Update AR
A. Plans for meeting of Lead Commumities AR

Selection Committee - Scheduled for
3 p.m. 6n August 24 at JCCh.
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B. Site Visits SE

Completed Scheduled

Boston Ottawa = July 30

Columbus Milwaukee MAugust 6

Oakland

Atlanta

MetroWest

Baltimore

Palm Beach
C. Review funding issue AR
D. Plans for fall seminar AR
F. Lead Communities at Work - Update (?) SF/all
P. Related Assigmmemics:

1. SE {is to develep an outline for a preliminary

plan to prepare semimaries, continemtal agemcies,

and people at general universities to gear up to
suppoert lead commumities.

2. 8F & AH are to recommend an action plan for the
first yvear’s work in lead commumities.

3. B8E is to prepare paper outlininmg programs for
implementation and prejected costs,
I1I1. Poundation Development Plan = Update AJN
Related assignments
1. Werk with Steering Committee to establish
prietities and determine appreaches to

foundation developmemt. (AJN)

2. Outline elements for priority program areas
for use in selieiting feundation suppori. (AH)

3. Update on David Hirsehhorn preposal (SE)
V. Update en prepesal te Cummings Peumdation. (AIN)

1V, Communieatiems SE

A, Status ef draft cemmuniecatiens planm
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B. Plams for the GA AR

1. SE is to work with Steering Committee to
develop ideas for CIJE-GA forum.

2. AR and SF to check out new Mimister of

Educatiom, Shulamit Aloni as a possible
speaker,

V. 8tatus of Curremt Assigmmemts

A. Work Plan - Update A
B. Develop a budget based wn wodkp pdian AR
€. Find out who serves on tdte CIIF SHHH

Continulity Committee

Vi, Stedniss off CINE Projedss

A. Best Practices SE
B. Meniterimg, Evaluation & IPeedback MH
Vii. Ouher Futuwe Weelting Plams SE
A, Tues., Aug. 18, 7i30 am MCIJE Steering Committee
felecon

Preplan for Board

B. MQﬁ.‘g Aug.. 24, 11 am to 3 pm
meetimg;; at JCCA,

Critique of meafimg;;

€. Tues., Aug. 25 - 3100 - 5:00
at BJA/Federation

D. Mem., Sept. 21 - Senier Peliey Advisors
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€IJE ETEERING COMMITTEE
July 16, 1992
7:30 AM
Agenda

Participants - In Glevelamd: Mort Mandel, Ghaix, Bteve Heffman, Ama Kleis
Art Naparstek, Henry Zueker
Im Columbus: Shulasmwith Blster
In New York: Art Rotman; Stanley Herewitz
1n Jerusalem: Seymour Fox, Annette Hoehsteim, Ginny Levi (maybe)

Agsigument
I. Lead Community Update AR
A. The nine fFinalists are:
Atlanta Colunbus Oakland
Baltimore Metro West Ottawa
Boston Milwaukee Palm Beach
B. Plaps are under way for site visits
1. Briefing book
2. Visits will be arranged with potential
funders, where appropriate
3, Boston visit took place on 7/7 LA
4, Conference call was held with other visitors MLM
C. Plans for fall seminar AR
D. SF & AH have drafted content paper: Lead SF/BH
Comnunities at Work
E, Related Assignments:

L.

SE is te develop an outline for a preliminary
plan te prepare seminaryies, continental agemciess,
a2nd peeple at general universities to gear up to
support lead communities..

SF & AH are to recommend an action plan for the first
year's work in lead commumitiies.

SE is &@ prepare paper sutliping pregrams for
implementation and prejeeted eesty.



Jbk 8 192313937  PREMIER CORP. ABMIN. PHGE . BX

Ii. Foundation Development Blan - Update AN
Related assignments
X, Prepare a strategy paper for clustering
foundations and bringing them together for
informational meetimgs. (AJN)

2. Work with Steering Committee to establish
priorities and determine approaches to
foundation development. (AJN)

3, Outline elements for priority program areas
for use in soliciting foundation suppori. (AH))

4, Prepare proposal for David Hirschhorn
for funding of monitoring & evaluation (SF, AH - by 7/15)

5, Submit proposal to Cummings Foundatiem. (SE - by 8/1%)

ITI. Communications SE
A. Imvitation to 8/25 Board meeting has been sent.

B. Letter inviting Gottachallk, Lamm & Schorsch to
speak at Board meeting has been drafited.

C. $Status of draft communicatioms plam

D. Camper Contacts

1. Current assignments appear behind Tab 3. The
fellowing assignments were tentative and should

be reviewed:

Corky Goedman - AR
Norman Lipoff -~ SHH
Matthew Maryles - SE

2. Talk piece has been distributed. Joan Wade is
available to help set up sppeointmentss..

E. Plans for the GA §HR
1. Report on conversatien with Marty Kraar.

2. SE assigpmemt: work with Steering Committee
ta develep ideas fer CIJE-GA ferwm.
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IV. sStetoss off Okhlesr Qlurresrtt Assspgpmeatss MLM

A. Develop a work and management plan for
the next 4 momths. (SE & AH)

B. Work with AR on draft of annual operating
budget, (AR)

C. Find out from M. Kraar who serves on CJF
Continuity Committee. ((SHH)

V. Stadwpss off CIINEE Bnogpedtss

A. Best Practices g
B. Monitorimg, Evaluation & Feedback AR
VI, Faimnes Méeditgy Hhosy BE

A. Fri., July 24, 7:30 am - CIJE Steering Committee
B. Tues., Aug. 18, 7:30 am » CIJE Steering Committee

C. Mom., Aug. 24, ll am to 3 pm - Preplan for Board
meetimg; at JCCA.

D. Men., Aug. 24 - Lead Communitiesz Selection
Committee - 3 5 57 at JCCA.. [[Committee members
should be reminded. Who from Steering Committee
should plan to attend?]

E. Tues., Aug. 25 - 9:30 - 3:30 - CIJE Boaxd; at
UJA/Federatiem. Current draft ageenda:

1. Enesertmtieonm by Head Guemmniityy sesllecttiion @ . Hadtrear
committee and decisien on final choices

2. ubllives off Derad Gowemoriityy coorieerts Wioa?
3. Hmsasnhattioon off Geerean ppogpedtt Who? 7
4. Uhdbhee om Basdr Pranfitiiasss EB. Hddiez

§. DDispuassion of Jawdisth estiaadtiiom Hyy Hesass
ef training Institutieoms.. Details TBD

6. Pessible presentation on funding AJN
7. D'Var Terah Who?

F. Tues., Aug. 23 - 3:00 - 5:00 - Critique of meetimy;
at UJA/Federatien

G. Mem. er Tues., Sept. 21 er 22 - Senior Policy
Advisers
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TO: Shulamith Elster, Seymour Fox, Annette Hechstwim, Stephen H.
Hoffmam, Stanley B. Horewitz, Morten L. Masmdsl, Arthur J.
Naparstek, Arthur Rotmam, Henry L., Zueker

FROM: Virginia F. Levi /&‘W,'

DATE: July 7, 1992
SUBIECT: Guidelines for Camper Interviaws

..........................................................................

Attached are proposed guidelines For your interviews with CIJE board
members as well as a list of current assigmmemtss. Please try to comduct
all imterviews by August 7 and submit your writtem summaries to me by

August 12.

Please escuse the “roughness" of the copies. This document begam life as
a fax.

Joan Wade is available to assist in scheduling your meetings.. She will
call you within the next few days to discuss available dates.

M#:ffzﬂr'a“““%
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CINE Board Memiwrs * Proposed Cemper Ass

Klame Coursedlor  Priorityy Done Nane
boiid Amow w teney Koschitaky
Billl Berman AJN Nerk Laimer
Crardles Bronfiman AR Hormam Lamm
Gerald Coher SRE Mormam Liipo fff
John Coliman HLZ S. Hartim Ligpset
Heuriice Corsen KLZ/AIN Horton Mandel
Irwin Field SHH Matitteew Maryles
Mex Fisher HLM Floreawe Mel twh
(Heriles Goodmen AR? Kelwin Meriams
Alfred Gortsehalk SF Lester Pollbadk
Arthur Green SRE Cherrlas Rateer
Ned | Greentaum SRE Esther tamih Ritz
Thomes Haysdtaef SRE Richard Scheuer
David #iirsdnhern SF /AN lstmar Sehersch
Luduiig Jesselsom WLHYAIN 1sadore Twarsky

Benmett Yanewl it
TP = Tap Prierfity
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|| ’il PRRMIES INBUSTRIAL EERAPERATION

ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE ELSTER ASSIGNMENTS
FUBAKNRTY 14091 PRMTRLD 1R W50 )
ORIGINTTBRPRROEED LHAULK  VFL PATC  j/2iY#&
NO. DESCRIPTION PRIORITY ASS!]%NED Asgg:m DUEDATE | OF el
{INITIALS) STARTED YRITEE
t
1. Work with AH €o develop a work and SE 5/3/32 7/10/92

management plan for CIJE for the next 4
months and beyomd.

2. Develop an outlirne for a preliminary plan SE 2/4/92 (7710492
te prepare seminaries, continental agencies,
and people at general universities to gear
up to support lead communities.

3. With Steering Committee members, develop SE 6/26/92 {7/10/92
ideas for a CIJE forum at the GA.

4, Revise & six-month plan for SE 6/12/92 17/24/%2
communication of CIJE activities. |

5. Develop a first draft description of SE 2/4492 |7/24/92
possible programs for implementation in
lead communities and a cost range for sach,.

6. Submit & proposal to the Cummings SE 2/18/92 '7/31/92
Foundation for full funding of Best
7. Contact the following board members SE 8/15/92

in advance of the August 25 meeting
snd send brief weport to VFL: .

&; Gerald Cohen

b.. Arthur Green

€. Weil Greenbaum

d, Tim Hausderff

e, Mark Lainer

£, S, Martin Lipset
g: Matthew Maryles 7

8. With AH, prepare eoutlines of content and SE 6/26/92 TBD
Fatienale fer identified themes and
pregram areas in Lead Communities.
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RREMIEH INSUSTRIAL CORBIEAYION 3L RUSEDT A Bt 3
B ASSIGNMENTS e ———
2 ACTIVE PROJECTS PUNCTION  GiJjE STEERING GOMMITTEE
I AW MATERIAL
O FUNCTIONAL SCHEDULE SUBJEET/OBJEETIVE  poX ASSIGNMENTS
HIPG (T, L MERTEAD AN,
ORWGINATOR/PROJECT LEADER 51, BATE  7//2p%2

ASSIENED BHEE

SOMPEEEED
. BESCRIPTIBN PRIGRITY ASSIENTD BULLE DINTE i &Rw\éﬁi

76
UNITALS) STARTED

With Ak, prepsre a brief paper outlining SF 2/4/82 (673032
the comtent of lead commumbtiies..

Pecommend action plan for first year's SF 6/12/92 |7/12/92
work im lesd communities.

With AH, prepare m proposal to submit to SF 3/8/92 /15492
Dewvid Hirschhorn asking that he support
the full cost of research and evaluatiom.

Contact the following board members 5F 8/15/92
fm adwance of the August 25 Board meeting
#mdl send brief report to VFL:

g. Alfred Gottschalk

. Idandid Himschteom  (withh SIHE)
& 5. Wenmtim Tiigsst  ($iibh SBE)
dl, Mlomernre Nelltomn

&, Isatiome TReersiky

Explere with Flerence Melton the SF 8/28/91 (8/25/%2
possibility of fumding s mini-schoel in
€ach Lead Community and general

support for CIJE,
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ASSIGNMENTS
ACTIVE PROQJECTS FUNCTION
RAW MATERIAL

FUNCTIONAL SCHEDULE

740 IREY. 1/49) FRACTED o LIRA

o

b
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o SOYINED SN THT Cdrik g

OF THIB FOME FOR A iustTaenl ICHDGIT

CIJE STEERING COMMITTEE

SUBJECT/OBJEETIVE HOCHSTEIN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER vy,

BATE

1/2492

ND,

DESCRIPTION

PRIQRITY

ASSIGNED
i}
(INGTIALS)

DATE
ASSIGNED
STARTED

DUE DATE

! COMPIETEED
R REMOWEL
| =

With §F, outline & brief paper on the
content of lead communities.

Develop an outline of the elements of
of the priority program areas for use
in soliciting foundation support.

With SE, prepare & work and management
plan for CIJE for the next 4 months and
beyond,.

Woerk with AR on preparation of a draft
annual operating budget.

Recommend ackion plan for first year'ls
work fn lead communities.

With $F, prepare a proposal to submit to
David Hirschhorn asking that he support
the full cost of monitering and evaluationm.

Contact the following board members
in advance of the August 25 Board meeting
and send brief report to VFL:

&.. David Arnow
b.- Nerman Lamm
€, Isimopr Schorsch

Prepare a paper summarizing the components
of prefessien building and suggest where
te begin.

With AH, prepare outlines of conteant and
fatienale for identified themes and
preg¥am areas in Lead Communities.

AH

2/4/92

6/12/92

Y/M5/92

6/12/92

3/8/92

10/21/91

6/26/%2

6/30/92

1/5/92

7/10/92

7/10/92

7/12/92

7/15/92

8/15/92

TBD

TBD

|
|
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ASSIGNMENTS —
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJEETWE  HOFTMAN ASSTGNMENTS
TR AL S
DRIGINATOR/PROJECT LEADER VFL DATE 7/2/92
e X BESCRIPTION PRIORKEY m#%m A@glgfim DUIE DATE &%
(RITIALS) STARTED BIED
1. Contact Marty Kraar toe find out who serves SHH 5/3/92 | 6/30/92
on the CIJF Jewish Continuity Committee.
2. Talk with SF then Marty Kraar about an SHH | 6/12/92 | 7/6/92
appropriate CIJE-sponsored presentation
for the CJF General Assembly.
3. Contact the following board members SHH B/15/92

Irwin Field
Norman Lipoff 7
Charles Ratner
Bennett Yanowlitz

Bnos

im advance of the August 23 Board meeting
and send brief report to VFL;
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g PREMIER INOUSTRIAL GOBPGRLTION S AT AL oty .33
O ASSIGNMENTS OF THH5 FOM FOA 5 RUEHIOML MHEIIE
@ ACTIVE PROJECTS FUNCTION G61JE STEERING COMMITTEE
2 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/QRHGTIVE  LEVI ASSTGNMENTS
IR0 1ARY. 1/90) PRNTED I Wi A .
ORIGINATQR/PROJECT LEADER g, LATE 772492
I ASSIGNED ! DATE COWRLTED
NO. DESCRIBTION PRIGRITY 76 ASSIGMED DUEBATE | GRREMOMED
(MITIALS) |  STARTED R
I. Send & fax from MLM to SHH in Isresel VFL 6/26/92 T/1/92
asking him to meet with Marty Kraar to
pin down a slot on the GA agenda for
CIJE.
2. | Draft letter from MILM to Jewish education VFL | 6/26/92 | 7/2/92
heads of training fimstitutions asking
them to speak at August 25 board meetimg.
3. Arrange a2 conference call with CIJE board VFL | 6/26/92 7/6/92
menmbers after Boston site visit on July 7.
4, Clirculate AH"s draft camper talk pilece VFL | 6/26/92 1/7/92

to Steering Committee members.
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o PREMIER INPULKTRIAL CORPORATION ‘ ﬁwiﬂm‘ﬂ“zmmu
OF T Finst

ASSIGNMENTS OOR  Rutot ecu

ACTIVE PRQJECTS FUNCTION C1JE STAFF
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJEETIVE  MANDEL ASSTGNMENTS
BAD} PV RTTED | LK
— ORIGINATOR/PROJECT LEADER /b DATE 7292
. | seschon oy | S | LB | e | SR
ONITIALS) | STARTED DAEE
1. Contact the following board members MLM 6/26/92 |B/15/92
in advance of the August 25 Board meeting
zrdl send brief report to VFL:
@, Max Fisher
b, Ludwig Jesselson (ith AJN)
c. Richard Scheuer
2. Talk te Leslie Wexner sbout CIJE fundimg. MLM | 1/20/92 TBD
3. | Talk with Ratner family about CIJE MLM | 1/20/92 3D
i, .
s, | Develep & plan te get Ludwig Jesselson MLM  2/18/92 TBD
more ilwvelved im CIJE funding.
5. | Develep & plan te approach Lester | MIM | 2/18/92 1BD
Pollack about CIJE funding.
6. | Consider the feollewing persons ' MIM 9/17/91 TBD

for CIJE beatd membership:

&; Rachel Cewan
B, Ely Ewvans
&.- Deug Geldman
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c | PREMIIER NI TRIAL TOPRIRAATION

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

Mgk Hikel OND CORP PRGE. 16
REE MUNUAST WERTT NI OSOT RL, UL.%
O S ESUNE Gm T COMMIToN
SF TS PO A3H1 A KU YMAL SEaehBay L
FUNCTION CIJE STAFF
SUBJECT/OBJEETIVE  NAPARSTEK ASSIGNMENTS

TXHBS OV 1490 FRNTED IV U/

in advance of the August 25 Board meeting
sad send brief report to VFL:

#. Mandell Berman

. Mauriee Corson (with HLZ)
€. David Hirschhorn (with SF)
4. Ludwig Jesseleen (with MLM)
©. Heniy Kesehitzky

ORIGINATOR/PROJECT LEADER v, DATE  7/2/92
ASSIGINED IDHRTE CONRETEED
WD, DESCRIFTION PRIORITY 0 ASSIGHED DUE DNEE | G REMOMED
(ML) | STARTED DRE
1. | Work with SHH, $SBH, and HLZ to develop AJK 5/3/92 |7/10/92
approaches to fopmdetioms..
2. | Prepare a strategy paper for clustering AIJN | 6/26/92 |7/10/92
foundations and bringing them together :
for informetional meetings.
3. Work with Steering Committee to ATN | 6/12/92 ‘7/24//92
esteblish priorities and determine
approaches to foundation developmemit.
4, | Contact the following board members AIN | 6/26/92 |B/AS/52
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| PREMIER iINDuETRL. SERPORATION FOR W DU ES O ThE CORMETION

O ASSIGNMENTS e ——————
ACTIVE PROJECTS FUNCTION ClJE STAFF
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  RQTMAN ASSIGNMENTS
e 1Ay g
ORIGINATOR/PROJECT LEADER v, DATE 7/l 092
ASSIGNED DATE COMALETLED
N DESCRIPTION PRIORITY TO ASSIGHED DUE DATIE OR REMOWED
(NITIALS) |  STARTED DATE
1, Draft a sez of questions and briefing AR 6/12/92 7/7/92
materials for Steering Committee
reactions and suggestions prior to
the first site visit.
2. Consider scheduling meetings with AR 6/26/92 |1/15/92
potential funders during Lead Community
site visits,
3. Coordinate site visits to lead community AR 6/12/92 | 8/7/92
appl iicamtss,.
4, Contact the following board members AR 6/26/92 [B/15/92

tnn advance of the August 25 Board meeting
and send brief report to VFL:

8. Charles Bronfman
b. Charles Goodman 7
€.. Melvin Merians

d, Lester Pollack

e, Esther Leah Ritz
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o wd s Mo W AT e, 15
| pmEnAgeR IMDWATRIAL CORPORGTION fok BRIl O Tl CObMITion
OF THO FOM #08 1 FUNGT0NAL STNIDE
ASSIGNMENTS .
ACTIVE PROJECTS } FUNCTION CIJE STAFF
O RAW MATERIAL ’
FUNCTIONAL SCHEDULE | SUBJECT/OBJECTIVE WOOCHER ASSTGMMENTS
TI600REX, 1999) PRINTED M UiE A i ORIGINATOR/PROJECT LEADER  ypr, BAYE  v/2/92
ASSIGNID DAFE COMPLETED
NO. DESCRIPTION PRIORITY (m}’n%m } %s&mgg DUE DATE | GR w

1. Wiith SHH, plam to meset wiith Susan Creown. JW 9/28/91 TBD
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Uf MMIMEHUN MUXUjU. KKJCT NO. 15
roi CUIDIUHE] M Tttt CQUUDOff
OF THIS FOtM FO« * FUHCTWtIM JCH tX U

o ACTIVE PROJECTS FUNCTION CIJE STAFF
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS
2MSO (REV. |/V» MINTCB INUSIL
ORIGINATOR/PROJECT LEADER VFL DATE 7/2/92
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members HLZ 8/15/92
in advance of the August 25 meeting
and send brief report to VFL:
a. John Caiman
b. Maurice Corson (with AJN)
Follow up with Maurice Corson about Wexner HLZ 2/18/92 TBD

Foundation CIJE funding.
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CUE STEERING COMMITTEE
June 26, 1992
7:30 AM
Agenda

Participants - In Cleveland: Mort Mandel, Chair, Shulamith Elster,
Stanley Horowitz, Ginny Levi, Art Naparstek, Henry Zucker
In New York: Art Rotman

In Jerusalem: Seymour fox, Annette Hochstein

Ass iEircient

| -1
I. Lead Community Update AR ,
A. The nine finalists are:
o)
\ al™/? 'n V'
Atlanta ~.'Tcolumbus fA*dakland
CXﬁ) Baltimore \./] Metro West Ottawa
W. 1I? Boston 1 -[ ' Milwaukee Palm Beach
B. Plans for visiting the communities
C. Related assignments:
1, Draft questions and briefing materials
for discussion before first site visit, (AR)
2, Propose content and dates for fall seminar. (SF, AH) |
3, Propose key elements of papers on content and //f /
personnel in Lead Communities. (SF, AH) /
4, Describe possible programs for implementation

in Lead Communities and cost range for each. (SE) !
Foundation Development Plan AJN
A. From minutes of June 12:
In summary, the approach will be as follows:
V* !
1. Develop a matrix of program areas and prospects.
2. Develop a prospectus for potential donors.
3. Identify priority donors.

4. Undertake a focused campaign to raise funds.



rfan .

B, Related assignments
1. Follow up with Cummings Foundation. (SE)

2. Prepare proposal for David Hirschhorn
for funding of monitoring & evaluataion, (SF, AH)

3, Report on status of proposal for CRB Foundation
involvement in Lead Communities, (AH)

ITII. Communications SE

A. Memo has gone to board and SPAs advising of
selection of finalists

B. Press release has gone to Anglo Jewish press,

C. Preliminary discussion of SE memo of June 22
proposing a six month plan,

D. Camper Contacts

1. VFL is to distribute assignments for review and
update.

2. AH is to prepare talk piece by 6/30.
Iv. Status of Other Current Assignments VFL

A. Develop a work and management plan for
the next 4 months. (SE & AH)

B. Draft annual operating budget, (SE & AH)
V. Meeting Plans SE/VFL
A. Fri., July 10 ~ CIJE Steering Committee * cancel?

B.

Should we cancel?
C. Fri., July 24 ¢ CIJE Steering Committee

D, Tues., Aug. 18 ~— CIJE Steering Committee



E. Mom., Aug. 24 - Preplan for Board meeting
Normally scheduled 1 5 5= In light of Lead
Communities selection committee meetimg,
suggest we schedule 11 - 3; at JCc&.

F, Mom., Aug. 24 - Lead Communities Selection
Committee - 3 m 5; at JCCA.

G. Tues,, Aug, 25 * 9:30 - 3:30 - CIJE Board; at

. UbJa/Federation J

H. Tues., Aug. 25 5:800& 3:0000 - Critique of meeting,
at UJA/Federation -

I. Mom, or Tues., Sept. 21 or 22 - Senior Poliey

Advisors
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6/2%/92

Hiame
Dawiid Arnov
Billl Berman

Chazles Bronfman

ecedld Ofwen

John Cudiman

Neariice Cmrson

Irwin Field

Mox Fisher

CHariles Kiemdican

Alfred Goetisclhslk
T

Arthur Green
gl Sireenbawim
Thomss kiuseide fff
Rewiid Kiirsehhorn

Lugwig Jesselsen

CIJE Board Mewkers - Proposesl Camper Ass
Sugrsted chamgss nolsd wikh M

Caunsedor Prionity Done

A e =

* Hemry Koschitady

Mark Laimer

Nornan [Lanin

* Norfian L fipo fff

S. Hantin Lipset

Rortan Handell

= Mattteyw Narylbss

* Flomeme Heliton

* Meellvim Nerigare

* Lester Pollbadk

Charries Ratmer
Esther Leah Riwmx
Richard Scheuer
lmar Schorsth

ediere Twersky

* Bomnett Yanowita



EXHIBIT A

GE5ifP
CUE Fundraising
Preliminary Matrix
THEMES
Community: |
FVogram Capacity building jlntegralion
Areas Innovaliora tor Lay Ldiehp Curriculum Peraonnel iFormal/Informal Media/Technology™
Nat 1Fdna: Nal | Fdna: Nat'l FdnB: Nat'| Fdna: Nat' 1Fdna: Nat'l Fdn6:
Supplementary
Schoote i
Local k% Local Fdro: Local Fdna: Local Fdna: Local Fdna: Local Fdna: ]\
Nati Fdna: Nan Fdna Nat'l Fdna: Nat'l Fdna. Nat'l Fdna: Nal'l Fdna:
Osy
Scho3la
Local Fdna: Local Fdna: Local Fdna: Local Fdna: Local Fdna Local Fdna:
1
Nat'l Fdna: Nat'l Fdna: NaD Fdna: Nat'l Fdna: Nai‘1Fdna: Nat'l Fdna:
Tarael
&qgpefienoe
Local Fdna; Local Fdna: Local Fdna: Local Fdna: Local Fdna: Local Fdna:
Nan Fdna: Mat'l Fdna: Nat'l Fdna: Nan Fdna: Natl Fdna. Nat'l Fdna:
Fajnlly
Educalion

Local Fdna: Local Fdna: Local Fdna: Locaf Fdna: Local Fdna: Local Fdna:



' o1l
Program
=L Areas

1

JCCe

Inlormal
Education

Early
Childhood

Senior
Pe;80"nel

In-Soivic*
Training

Outreach

Community
Looderehip

Innovation*

Nat'l Fdna.

Local Fdne:

Nat'l Fdna:

Local Fdna

Nat'l| Fdna:

Local Fdne:

Nat'l Fdna:

Local Fdn*:

Nat'l Fdrw:

Local Fdne:

Community:

Capacity building

for Lay I.drulp

Hat'l Fdne:

Local Fdne:

Nat'l Fdne:

Local Fdna:

Naf! Fdna:

Local Fdna:

Nad Fdne:

Local Fdna:

Nat'l Fdna:

Local Fdna:

Curriculum
Hat'l Fdna:

Local Fdna:

Nat'l Fdna:

Local Fdne:

Nat'l Fdne:

Local Fdna:

Nat'l Fdna:

Local Fdna:

Hat'l Fdna:

Local Fdne:

Personnel
Nal'lFdrte:

Local Fdr*

1

Nan Fdne

Local Fdfla:

Nat'l Fdne.

Local Fdne:

Nat't Fdna:

Local Fdna:

Nat'l Fdrve

Local Fdn®:

Integration

Formal/Informal

Nat'l Fdna

Local Fctaa.

Nat'l Fdne.

Local Fane:

Nat'l Fdne:

Local Fdne:

Nat'l Fdro:

Local Fdna:

Nat'l Fdn8:

Local Fdna:

Media/T echno-ogy

Nal'i Fdna:

Local Fane:

Nal'l Fdne:

Local Fdna:

Nat'l Fdna:

Local Fdna:

Nat'l Fdna:

Local Fdne.

Nat'l Fdna:

Local Fdna:



1 ;*s
> :Program

1 » 1Areas’ ot /»

Adult
Education

Yoong
Adult®

THinovoUKM*
Nat'l F*ne:

Local Fdns:

Nat'l Fdna:

Local Fdne:

Community:
Capacity building
lor Lay Ldtahp
Nat'l Fdna:

Local Fdne:

Nat'l Fdna:

Local rdne:

Curriculum

Nat'l Fdne:

Local Fdne:

Nat'l Fdne:

Local Fdne:

Peraonnel
Nat'l f clne:

Local Fdjm.

Nat'l Fdna:

Local Fdna:

Integration
FormayJnJormal
Nat'l Fdna:

Local Fdna:

Nat'l Fdna:

Local Fdne:

Mediaflecimobgy
Nat'l Fdn*:

Local Fdna: »

Na*'| Fdna:

Local Fdna:
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8/23/92

€IJE STEERING GOMMITTEE
June 26, 19892
7130 AM
Agenda

Participants =+ In Cleveland;: Mert Mandel, Chair, Shulamith Elster,
3tanley Horewitz, Ginny Levi, Art Naparstek, Hemry Zucksr
Im New York; Azt Rotman

Im Jerusalem: Seymour Fox, Annette Hochsteinm

Esgigmmemt:
I.. Lead Community Update AR

A, The nine finalists are:

Atlanta Columbus Aablarad
Baltimore Metro West @
Boston Milwaukee Palm feadh

B. Plans flor visiting the communities
C. Related assignments:

1, Draft gmestione and briefing materials
for discussion before first site wvisit, (AR)

2, Propose content and dates for fall seminar. (SF, AH)

3. Propose key elements of papers on content and
personnel in Lead Communities. (SF, AH)

4. Deseribe pessible programs for implementatiom
in Lead Cemmunitiesz and coest range for sach. (SE) n

IT. Feundation Development Plan AJN
A. From minutes of June 12:
I summary, ¢the appreach will be as followw:
1: Develep a watrix of prograi areas and prowpeers.
2. Develep & prespectus fer potemtial demors.,
3. Identify prierity doners.

4. Undertake & fecused campaign te raise furds.
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B.

Related assignments
1. Follew up with Cummings Foundatimm. (SE)

2. Brepare proposal for David Hirschhorn
for funding of monitoring & evaluataiem, ({(SF, AH)

3. Report on status of proposal for CRB Foundatiom / 7 £/
involvement in Lead Communities. (a&H)

Commuriicatiorss SE
A. Memo has gone to board and SPAs advising of

selection of finalists
B. Press release has gone to Arngleo Jewlsippyssss. £
C. Preliminary discussion @f &F memo ofJdume 22 7T 7

proposing a six month plam.
D. Camper Contacts

1. VFL is to distribute assignments for review and

update,

2, AH ig te prepare talk piece by 6/30.

Staatis of Qiftrer Curneernit ssiogmmeics VF1
L VFL

A, Develop & work and management plan foar am .

the next 4 months. (BE & AH)
B, Draft annual operating budget. (SE & Al \Jrixn
Meeting Plans SE/VFL

3

A. Fri., July 10 - CLJE Steering Committee
B, Sun., July 12 - CIJE Advisory Greoup - Iin NY

Space reserved at D. Finn's offiee. They havwe

speaker phones. “"Nething tee sephisticatead.™

$F, AH, & VFL will be in Jerusalem. Goodman,

Greenbaum, & Pollack definitely not available.

Ratner prebably not. This steering committee +

Finm, Heltz, Kraar, & Woocher are holding date. x*“// /"

Sheuld we eaneel?
C. Fri., July 24 - CIJE Steering Committee

Ny *s

D. Tues., Aug. 18 - CIJE Steering Cemmittes T T M
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Mon., Aug. 24 - Breplan for Board meeting
Normally scheduled 1 -55%, In light of Lead
Communities selection committee meetimg,
suggest we schedule 11 - 3; at JCCA.

Mon., Aug. 24 - Lead Communities Selection =/
Committee 5 3--357 at JCCA. [

Tues., Aug. 25 - 9:30 « 3:30 - CIJE Board; at
UJA/Federation

Tuess.., Aug. 25 » 3:00 - 3:00 # Critique ul wuRGing;
at UJA/Federation

Mon., or Tues., Sept. 21 or 22 # Senior Pollcy
Advisors

PRGE .4



I BREMER '"NRLUETHSE CREFYRAATIIN

& ABSIENWIENTS
B AETIVE PROIECTS FUNOTION
O RAW MATERIAL

O FUNCTIONAL SCHEDULE

TARPSDITRY. LIRS0 RRNT D 1 .6 A,

SAEE MANAGE MENT BANLAL S LIGY WD 05
SORGUIDILNT ANTHE COMMETION :
DFTHE FORM JOR ) UNCRAAM SCHEDNS !

€IJE BTEERING COMMITTEE

SUBJECT/OBIEETIVE

ELSTER ASSIGNMENTS

ORIGINATOR/FROJECT LEABER

VFL

BATE  e/17/92

NOD

BESCRIBTION

PRIGRITY

}Sil,iﬁhlﬂ)
{RéTY

BDE
SRS

I CEMPRIRESD
B, OEFE SR AIERD
BRYEE

Contact Jerry Strober to prepare and
diistribute a press release.

Prepare & Sixmmonth plan for
communication of CIJE activities.

Work with AH to develop a work and
management plan for CIJE for the next 4
months and beyond.

keview JW newsletter proposal and prepare ]

a recommendation for the Steering Commit .

Discuss with $F and AH the key elements
of papers on content and personnel in
lead communities.

Develop a first draft description of
possible programs for implementation in
lead communities and a cost range for each.

Follow up with Cummings Foundation on
funding.

Work with AH on preparation of a draft
annual sperating budget.

Develop an outline for a preliminary plan
t® prepare sSeminarles, gontinental agencies
and people at general universities teo gear
up to suppert lead communities.

Praft agendas ffer two meetings scheduled
on July 12,

Eontact thw tollewing beard aliabues
in advanee of the August 25 meeting
end send brEief report €6 VFL:

Nerman Lipeff

§:. Martin Lipset
Matthew Maryles
Flerenee Melten
Melvin Marians
Lester Pellack
Richard Seheusr
BenRett Yapswitz

Bill Berman
Gerald Cehen
Ipwrin Field
Arthu¥ Green
Reil Greenbaum
Tif Hausderff
Henty Kesehitzky
Magk Lainef

FaHDEHTH
W@ D e Rl

|

SE

SE

SE

SE

SE

SE

SE

SE

SE

SE

SE

6/12/92

6/12/92

5/3/32

5/3/%9%

2/4/1%%

24/

2/18//52

2/4/ 2

6/12//%2

6/19/92

6/26/92

6/26/92

6/26/92

6/30/92

6/3Q/92

6/30/92

7/3/92

-B/13/92

6/30/92 |

6/30/92

|




PREM'f"M 1NOU! ;io(ilAL COSPt DrtATION

Oo oo o

NO.

possibility of funding a miniBlschool in
each Lead Community and general
support for CIJE.

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS
73890 (RIV. 1/89) MINTED IN U.SA
ORIGINATOR/PROJECT LEADER VFL
ASSIGNED DATE
DESCRIPTION PRIORITY TO0 ASSIGNED
(INITIALS) STARTED
Propose September dates for a seminar SF 6/12/92
with representatives of the lead
communities.
With AH, prepare a brief paper outlining SF 2/4/92
the content of lead communities.
Recommend action plan for first year's SF 6/12/92
work in lead communities.
With AH, prepare a proposal to submit to SH 3/8/92
David Hirschhorn asking that he support
the full cost of research and evaluation.
Contact the following board members SF
in advance of the August 25 Board meeting
and send brief report to VFL:
a. Alfred Gottsc.halk
b. David Hirschhorn
c. Isadore Twersky
e ik "BL ATo 1.0/ M»l thn  £IP. SF 8/28/91

ME MMW fUENT MANUAL POOCT NO. 1.5
FO« GUIOfUHES 0(1 THE WMPLfLLfIN
OFTMB FORM fOt * FUHCTtOnM. SCHEDULE

DATE 6/17/92

COMPLETED
DUE DATE OR REMOVED
DATE

6/26/92

6/30/92

7/12/92

7/15/92

8/15/92

8/25/92



PREMIER INEBIIT VAL CORPO RAAME IR

B ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

VMPGD (. L) PRIMYED IN U $ A,

ood

301 MANMEWENT SNUML O R0 |
FOR SUGOUNES O T [ CORPEETION
OF THIS FONd FG3A 4 MURTTOBMAL SCHEOULL

FUNCTION

CIJE STEERING GOMMITTEE

SUBJECT/OBIECTIVE

HOCHSTEIN ASSIGNHENLS

CRIGINATOR/HROJECT LEADER

VEL

BATE

6/17/92

LR

DESCRIPTION

PRIGRITY

ABSIGNED
10
(INITIALS)

DATE
STARTED

BUE DaHE

& REWOMED
AT

B,

1.

With $E, prepare a work and management
pian for CIJE for che next 4 months and
beyond..

Work with SE on preparation of a draft
annual epeérating budget.

Report on status of proposal for CRB
Foundation involvement in Lead
Communities

Develop an outline of the elements of
of the priority program areas for use
in soliciting foundation suppozt.,

Wich 5F, propose September dates for
a seminar with representatives of the
lead communities..

With S5F, outline a brief paper on the
content of lead communities.

Prepare a talk piece for use in camper
contactss..

Recommend action plan for first year's
work inm lead communities.

With SF, prepare a proposal to submit to
David Hirsechhorn asking that he suppert
the full cost of menitoring and evaluatien

Centact the fellowing beard members
im advance of the August 25 Board meeting
and send brief report to VFL:

David Arnow
Charles Bronfman
Tudwig Jesselgon
Norman Larm
Esther Leah Ritz
Ismar Secheotseh

meAnT B

Prepare 3 paper summarizing the compenents
of prefessien building and suggest where
te begin.

S

AH

AH

AH

a/15/92

5/3/92
6/12/92
6/12/92

2/4/92

6/12/92
6/12/@2\

3/8/92

10/21/91

6/18/92

6/20/92

6/26/92

6/26/92

6/26/92

6/30/%2
6/30/92
[

7/12/%2

7/15/92

8/15/92

TBD




O o oo

NO,

T

SfF U*N4£tHWT UINUiL FOUCT NO. IS
! FORWI10eUfIB ON THE COKPIfIXW

Of THIS FORM FOR « RHCTION/U. StHEWJtf
ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSTGNMENTS

73890 (REV. 1/89] PRINTED IN U.SA

ORIGINATOR/PROJECT LEADER

VFL DATE 6/17/92
assigned DATE COMPLETED
DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REYOVED
(INITIALS) STARTED OATE
Contact Marty Kraar to find out who serves SHH 5/3/92 6/30/92
on the CJF Jewish Continuity Committee.
Talk with SF about an appropriate CIJE- SHH 6/12/92  7/31/92

sponsored presentation for the CJF General
Assembly.
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Y590 RV, a0l PRNTED 0t L.SA

ORIGINATOR/ZROJECT LEADER  ypr. DATE /1707
ASEIGNED DATE [ COMALETSD
NG. DESCRIPTION PRIGRITY 0] ASSIGNER BDUE DATE | R REMOMED
(INITIALS) |  STARTED E EWTE
I
1. Make arrangements and invite VFL 6/12/92 6/19/92\
participants to the twc meetings i
scheduled on July 12.
2. | Prepare a matrix identifying program VFL | 6/12/92 | 6/19/92
areas Whtich require support and l
prospects who might be interested. |
H
f
3. Distribute a list of camper contact VFL 6/12/92 | 6f26/92

assignments to be reviewed and updated.
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M ta (8£v. 1/89) PRinrt0 w U.3A

ORIGINATOR/PROJECT LEADER

VFL
ASSIGNED
DESCRIPTION PRIORITY T0
(INITIALS)
Talk to Leslie Wexner about CIJE funding. MLM
Talk with Ratner family about CIJE MLM
funding.
Develop a plan to get Ludwig Jesselson MLM
more involved in CIJE funding.
Develop a plan to approach Lester MLM
Pollack about CIJE funding.
Consider the following persons MLM

for CIJE board membership:

a. Rachel Cowan
b. Eli Evans
c. Doug Goldman

DATE
ASSIGNED
STARTED

1/20/92

1/20/92

2/18/92

2/18/92

9/17/91

sit *WMSEMEir minu«i roiicr no. 15
(0B 6UIDEUHES ON THE COMTION
Of THB FMM FOR > RiIWCDOHAI $CHEO(iH

DATE 6/17/92

COMPLETED
DUE DATE OR REMOVED
DATE

TBD

TBD

TBD

TBD

TBD
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TP (BEY. 1) PRINIED 1N S, B
| ABSIGNED SME comaLERED |
NG. BESERIPTIBN PRIGRITY 7© ASSIEMED PUE DHE | OR REMOWED
AMITRLE) | STRRTED SR
1. Work with SHH, S$BH, and HLZ to develep AJN 5/3/92 | 6/26/92
approaches to foundatioms.
2. | Work with Steering Committee to AJW | 6/12/92 | 7/15/92

establish priorities and determine
approaches to foundation developmemt.
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ASSIBNED DATE SEWALELED
Ne. BESERIPTION PRIGRIFY 70 RESIENED DUE DATE | OR REWOMED
UNFIME | STARTES oo
1. | Draft a set of questicns and briefing AR 6/12/92 | 1/7/92
materials for Steering Committee
reactions amd suggestions prior to
the first site visit.
2. | Coordinate site visits to lead community AR 6/12/92 | 8/7/92

appl Loantss,.

T
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ORIGINEIDR/FROJECT LEADER VFL BATE ¢ /17/92
PESIGMED BhiE EONPITERD
NG. DESCRIPTION PRIORITY 7@ ASSIGNED BUE DATE | &R REMOMED
GMTIALS) | STARTED e
1. With SHH, plan to meet with Susan Crowm. JW 9/28/91 TRD
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CIJE STEERING COMMITTEE

SUBJEGT/GBJECTIVE

ELSTER ASSICIMENTS

ORIGINATOR/MROMECT LEADER

VFL

BATE

s/i@//m

ND

DESCRIPTION

PRIORHTY

ASSIGMHED
(irniTilA )

DETE
ASSIGhHED
STARTED

BAEE BATE

@@mmfﬁﬁ'
SR REMOIGED
DATE

Draft letters for MIM to CIJE Board and
Senior Policy Advisors providing update
on lead commumitioeds..

Discuss with SF and aH, the key elements
of papers on content and personnel in
lead commumitfiess..

Work with AH to develop a work and
management plan for CIJE for the next 4
months and beyomd.

Review JW newsletter proposal and prepare

a recpmmendation for the Steering Committee.

With JN/JU, develop a first draft
description of possible programs for
implementation in lead communities and
a cost range for each.

Follow up with Cummings Foundation on

Foomdiiinogg.,.

Work with Ali on preparation of a draft
annual operating budgett.

Develop an outline for a preliminary plan
tte prepare seminaries, continental agencies
and people at general universities to gear
up to suppert lead communities..

Contact the fellewing board members
in advance of the August 25 meeting
and send brief report to VFL:

Bill Berman i, Nerman Lipaftf
Gerald Cohen jm §. Martin TLijpset
Trwin Field k. Matthew Maryles
Arthur Green 1, Flesrenee Meltoen
Neil Greanbaum B, Melvin Merians
Tim Hausderff . Lester Pellack
Heney Keschitgky o: Riehard Ssheuerx
Mark Lainer pe Bennett Yanowitz

T e

a0

FEm

SE

SE

SE

SE

SE

SE

SE

$E

SE

5/3/92

2/4/92

5/3432

5/3/82

2/4y92

2/18/92

6/12/92

6/1%/92

6/18/92

6/30//92

6/30/92

6/30/92

6/30/92

FG/ENMM

|
8/15/92 \
|
|
|
|
|
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ACTIVE PRQJECTS FUNCTION C1JE STEERING COMMITTEE
RAW MATERIAL
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WNI9U (REV. 1R PRINED BN U FA.
ORIGINATOR/PRDIECT LEADER VFL BﬂE 6/10/92
ASSIGNED DATE | commenen
NO DESCRIPTION PRIGRITY ASSIGNED OUE DATE | OR REMQUED
(IMITIALS}) STARTED CRATEE.
1. Call Revson Foundation about CIJE fundimg. SF 2/18/92 | 5/10/92
2. With AH, prepare a brief paper outlining SF 2/4/92 (5/15/92
the content of lead commumities.
3. With AH, prepare a proposal to submit to SF 3/8/92 \5/15/92 \
David Hirschhorn asking that he support i '
the full cost of research and evaluvatiam. ‘ ‘
4. Discuss with SE and AH, the key elements SF 2/6/32 | 5/15/92
of papers on content and personnel in |
lead communities.
5. Explore with Florence Melton the SF 8/28/91 | 5/31/92
possibility of funding a mini-school in
each Lead Community and general
support for CIJHE., ]
6. Contact the following board members SF ‘ 8/15/92
in advance of the August 25 Board meeting
and send brief report to VFL: i
a. Alfred Gottschalk
b.. David Hirschhorn
c. Isadore Twersky
7. Send MLM 2 list of suggested members §F 3/20/91 ‘ TBD
ef a training eversight committes. : |
B. Iavite Rabbi Twersky to prepare an sF [0/30/90 E TBD

an ep ed piece.
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(IRMIRALS) STARTED I ‘ DT
i j

1. With SF, outline a brief paper on the AH 2/4/92 \5#1ﬁ#92=
content of lead commumities. \

2. With SF, prepare a proposal to submit to ‘ AH 3/8/92 [5/15/92
David Hixrschhorn asking that he support ’
the full cost of monitoring and evaluatism. i | !

3. | Follow up with Eli Evans about Revsen | 3/8/92 |s/15/9 |
participation in the Lead Communities -
Project.. ‘

a, Discuss with SE and SF, the key elements AR 2/4/92 ' 5/15/92
of papers on content and persomnel in
lead communi triless..

5. With Barry Chazan and SE, prepare a AH 1/3/92 5/31/92
background paper outlining the
implementation of the Israel experience
through Lead Communities.

&, With SE, prepare management plan for l AH 4/15/92 | 5/31/92
CIJE for the next 4 months and beyomdl.

7, ferk with SE on preparation of a draft } AR 5/31f$2l
FRKVR1 eperating budget. ]

8, Repert eon status of propesal for CRB © AR 5/3/92 I6/’122//'15029 |
Foundation involvement in Lead ‘
Communities i

P, Contact the fellowing beard members AH B/ISIQE
in advance of the August 25 Board meeting ’
and send brief report to VFL: ‘ ‘
a. David Arnow [
b. Charlea Bronfman .
€. Ludwig Jesselson
4. Nerman Lamm l
e. Esther Leah Ritz j |
£: Isiner Scherseh ] |

149. Prepare 2 paper summarizing the components AR 10/21/914 ™D
of prefessien building and suggest where |
te begim. |

| |
| :
1 |
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ACTIVE PROJECTS FUNCTION o715 STEERING COMMITTEE
RAW MATERIAL
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Theda REV. Lo PERMIED WM DS
ORIGINATOR/PRODJECT LEADER VEL RATE J12/92
ASSIGNED DATE SOMRERTEC
NO. DESCRIFTION PRIORITY 70 ASSIGMNED OUEQATE | OR REMOKEI
(IMTALS) | STARTED EATE
1. Contact Marty Kraar to tind out who satves St 5/VA%7 | 5/15/92
on the CJF Jewish Continuity Committee.
2. SBecure second year CIJE funding from the SHH | 3710492 | 85/31/92
Jim Joseph Foundatiom.
3. Talk with Bob Hiller about how to SHH | 2/18/92 | 5/31/92
approach the Zanvyl/Krieger Foundation
for CIJE fundimy.
4, With Jonathan Woochex, schedule a SHH | 9/17/91 TBD
meeting with Susan Crown to discuss Crown
suppert for Best Practices.
5, Talk with Dina Charnin of the Dorot SHH | 1/20/92 TBD

Foundation about CIIE funding.
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FUNCTIONAL SCHEDULE
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T3irdD TEY. W) PRANTED in W LA,

ORIGINATOR/PROJECT LEADER  YEL DATE  5/12/92
ASBIGNED BATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUE DATE | OR REMOWED
(MTIALS) | STARTED CATE
1. | Talk to Leslie Wexner about GIJE fundimg. MEM | 1/20/97 |5/31/62
2. | Talk with Ratner family about GIJE MLM | 1/20/92 | 5/31/92
fundinmg.
3. | Develop a plan to get Ludwig Jesselson MiM | 2/18/92 [5/31/92
more involved in CIJE fundimg.
4. | Develop a plan Co approach Lester MLM | 2/18/92 |5/31/92
Pollack about CIJE fundimg.
5. Consider the following persons MLM 9/17/91 TBD

for CIJE board membership:

a. Rachel Cowan
b. Eli Evans
c.. Doug Goldman
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ORIGINATOR/PRDIECT LEADER  VFL, DATE §/12/02
NG, BESGRIFTION PRICRITSY MS%GNE@ A’é@@g&%ﬂ PUE DATE m
{RATAALS) STARTES DA
L. |Work with SHH, SB#E, amil! HLZ to develep AJN 5/3/92 5/18/92

approaches o foundatioms..
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VFL DATE  5/12/92

ASSICRED OATE SOMINLETES
NO, DGESCRIPTION PRIGRITY ) ASSIGNES BUE BATE O REMEWED

{INHTIALS) STARTED AT,
1. With SHH, plan to meet with Susan Crown.. Jivhy 9/78/91 TBD
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ORIGINATOR/PROJECT LEADER VL DATE 5/12/92
ASSIGNED oate EOMPUEHD
NO. DESCRIPTION PRIGRITY 70 ASSIGNED BUEOATE | OR REMGWED
(INrfAkE) | STARTED BATE
1. | Contact the following board members HLZ 5/31/92
following the May 3 staff meeting
and send brief report to VFi:
a. John Colman
b. Maurice Corson
c. Max Fisher
d. Charles Goodman
2. Follow up with Maurice Corson about Wexmer HLZ | 2/18/92 TBD
Foundation CIJE fundimg.
Yok TMOTTON T  B@RERE 11 e
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73000 REV. 1/B9) PAMLED TH LA

8UBJECT/OBJECTIVE

ELSTER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER Ly BATE 5 /12/92
ASSIGINED DATE COMPLELTII
MO, DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOV
(INITIALS) | STARTED DATE
1. Vith AR, dovalop a talk piece for use SE 4/20/32 | 4/24//92
in communicating current lsad communities
approach to concerned individuals.
2. With AH, draft a plan for May 3 meetimg SE L/2Q/92 | 4/28)/92
for consideration by MIM,
3. Develop a list of assigmmemts, SE 4/15/92 5/1/%%2
responsibilities, invitatiems, and
obligations and work with MLM to
prieritize.
4, Meet with Carl Scheingold regarding his SE 4/15/92 | 5/6/92
woerk in the area of Jewish comtimuiity.
5. Draft letters for MLM to CIJE participamts SE 5/3/92 | 5/15/92
csummarizing the decisioms of the Hay 3
meeting,
6. Ask JW for a proposal to prepare a SE 5/3/92 | 5/15/92
newsletter to keep the community at large
aware of CIJE happemimgs.
7. With AR, develop a specific proposal SE 1/20/92 | 5/1%/92
for the CRB Foundation to introduce the
1stael experienee inte Lead Communiities.
8, With JM/JG, develop a2 first drafe SE 2/6/%2 | 5/15/%92
deseription of pessible programs for
implementation in lead eemmunities and
a eest tange for each.
9. Diseuss with SP and AH the key elements SE 2/4/92 15/15/92
of papers oh eentent and perseommel in
lead commumities,
10.. Fellow up with Cummings Feundation en SE 2/18/92 |5/15/92
funding.
11, Werk with AH to develep a werk plam. SE 5/3/32 | 5/18/92
12. With AW, prepake mamagewment plan fer SE 41592 (573192
E1JE for the next 4 menths and beyend.
18 | Wexk with All en preparatien sf a draft SE 5/34/%2
annual operating budgpel.
L
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ORIGINATOR/PROJECT LEADER

YFL

beTE

5/12/92

INO. DESCRIFTION

ASSIGNED
TQ
[iNITIALS)

DATE
ASSIGNED
STARTED

PRIORITY

COMFRLENETY
DUE DATE OR REMIDEL
DUTE

14. Contact the followling hoard members
follewing the May 3 staff meeting
and send brief report to VIFL:

Brifllll Fegrman
Gerdlid @dtean
Thowiin FEbdid
Mrtdhiar Greéarepen
Nbe 41 Greearizaum
Tim HhaussikdorfE
Thery Kosdhilttzdy
Whardde 1Tze rvet
Nommean [LifpaEE

. Mdaxibn [libpest
Wattttoew \Haoibes
Fborenes Médoon
Mhellndim Wiz
Lessttear Hollllzatk
Reiicdtarrd Bdiverear
Bearope - Vamon 2z

'O P FRFCRDTR MO 4G O

15.. Develep an eutline fer a prelimimary plam SE
to prepare seminaries, continemtal agemcies|,
and people at general universities to gear

up to suppert lead commumities.

16., With AH, elarify what we need from a
planner in the area of trainimg and
consider Rey Feldman of Bosten as a
pessible eonsultant.

SE

2/4/92

SE 9/3/91

5/31/92

6/15/92

TBD
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NO. DESCRIPTION PRIORITY ASSIENED AS'.?I%'EED DUEDATE | OR REMD
(INITIALS) |  STARTED DATE
1. Call Revsen Foundation about CIJE fundimg. SF 2/18/92 | 5/10/92
2. With AH, prepare a brief paper outlining SF 2/4/92 | 5/15/92
the content of lead commumities.
3. With AH, prepare a proposal to submit te SF 3/8/92 | 5/15/92
David Hirschlhoem asking that he support
the full cost of research and evalwatiden,
4. Discuss with SE and AH the key elememts St 2/44%2 | 5/15/92
of papers on content and persommel in
lead communities.
5. Explore with Florence Mealton the SF 8/28/91  3/31/%2
pogsibility of funding a miml-school in
each Lead Community and general
support for CIJE,
6. Centaet the following beard wembers SF 5 /3102
follewing the May 3 staff meeting
and send brief report to VFL:;
8, Alfred Gottschalk
b. David Hirschhorn
e, 1sadore Twersky
7. Send MLM a list eof suggested members §F 3 201091 TBD
of a training eversight committes.
&. lnvite Rabbi Tweesky te prepare an

an 6p ed plece.

S L0/30/90 | TBD
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PATE
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DESCRIFTION

ASHIGNED
TQ
CIRMIALS)

PRIORITY

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETY
OR REM@V
DATE

16-.

With BE, davelop a talk pilace for use
in communicating current lead communities
approach to concerned individuwals,.

With SE, draft a plan for Hay 3 meeting
for consideration by MEM.

With SF, outlinme a brief paper om the
content of lead commumities,

With SF, prepare a proposal to submit te
David Hirschhorn asking that he support
the full cost of research and evaluatiem.

Follow up with Eli Evans about Revsonm
participation in the Lead Commumities
Projeect.

Diseuss with SE and SF the key elememts
of papers onh eontent and persemmel in
lead communities.

With Barry Chazan and SE, prepare a
baekground paper outlining the
implementatien of the Israel experiemce
through Lead Communities.

Contaet the follewing board members
follewing the May 3 staff meeting
and send brief report te VFL:

David Armow
€harles Brenfman
Ludwig Jesselson
Nerman Lamm
Esther Leah Ritz
Isnrer Seheraeh

mEe oo Fn

With SE, prepare mamagement plan for
61JE fer the next 4 memths and beyond,

Work with SE en preparatiom 6f a draft
annual eperating budgelt.

AH

AR

iy20/92

472092

2/4/92

3/8/92

3/8/92

2/46)92

1/3/92

4/15/9%

by 2492

by28/92

5/15/%2

5/15/92

5/15/92

5/15/%92

5/31/92

5/31/%2

5/31/%2

5/31//%%
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FUNCTIONAL SCHEDULE SUBJECT/ORIECTIVE  HOFFMAN ASSTOMMENTS
TSPy (REV. 1 125) PAVNTED iN 044,
ORIGINATOR/PROJECT LEADER VEL DATE 5/12/92
RO. DESCRIPTION pRORTY | 1o - | assioneD DUEGATE | OF AEwNE
(INTTHALS) STARTED DATE
1. | Contact Marty Kraar tn find out who serves SHH 5/3/92 | 5/15/92
on the CJF Jewish Continuity Committes.
2. Secure second year CIJE funding from the SHH 3/10/92 | 5/31/92
Jim Joseph Foundatiom.
5. laiK witn 60D miller abUyut s oo 1 a/iB/oa | 8,/%1 /89
approach the Zanvyl/Krieger Foundation
for CIJE funding.
4, With Jonathan Weocher, schedule a SHH | 9/17/91 TBD
meeting with BSusan Crown to discuss Crown
suppert for Best Practices.
5. Talk with Dina Charnin of the Dorot SHEH 1720492 TBD
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O FUNCTIONAL SCHEDULE SYBJECTOBHCIVE  waNDEL Assrcmsnnrs

, i ORIGINATOR/PROJECT LEADER 0y RAIE  5/12/92
NG, DESCRIPTIGN BRIGRHY Aé&%@ A@g%fﬂifliﬂ DU By gﬁe %
(RTALS) | STARTED

1. | Talk ee Leslie Wexgier abuut GIJE fundimg. MM | 1/20/92 |5/31/92

2. Talk with Ratner family about CIJE Y 1/20/92 | 5/31/%2

3. Develop a plan to get Ludwig Jesselson MiM | 2/18/92 |5/31/82

more imvelved in CIJE Funding. |

4, Develop a plan to approach Lester MILM 12/13/92 S/31/92
Pollack about CIJE funding.

3. Consider the following persons MIM | 9/17/91 TED
for CIUE board membership:

a, Rachel Cowan
b. Eli Evans
c.. Doug Goldman
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5 ASSIGNMENTS

5 ACTIVE PROJECTS

B RAW MATERIAL

D FUNCTIONAL SCHEDULE
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PREKMIER CORP. RDMIM. FPREE .03

e B
GIF FHES TP DR A FUNCHIORM SCRROUT

FUNGTIEN GIJE STAFF

SUBIECT/OEHEETIVE NAPARSTEK ASSIGIMENTS

DRIGINATOR/PROJEET LEABER  VFL DATE  5/12/92
17 ASSIGMED BHTE EOMALET:
. DESCRIPTION PRICHRITY 1§ ASSIEMED B BrOEE GH RERMOY
(IRTALS) STARTED BWEE
Work with SHHM, SBH, and HLZ te develep AJN 5/3/92 /1898

approsches to foundatioms.
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NO.

1.

ASSIGNMENTS"

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

?M M (REV. 1/89) KnXTfO IN LLSJL

DESCRIPTION

With CIUI, plan to moet with

SEE MMW fMEHt MUIUAI KHIC1 NOI IS
FO» WIDOINO OK THE cOM rtnw »
OF THU FORM FOR H flIJKCTIOWU KHtDUIX

FUNCTION CIJE STAFF

SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL DATE 5/12/92
ASSIGNED DATE COMPLETE

PRIORITY TO ASSIGNED OUE DATE OR REMOVE
(INITIALS) STARTED DATE

Susan Crown, JW 9/28/91 TBD
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NO.

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

7W90 (KEY. 1199) MINTED IN U.SA

PREMIER CORP. PDMIN. PftGE.O05

SEE H»K»6E«Drr MINUU POOCT NO 15
PO* GUIDELINES ON THE COMWITION
Of THIS r0« A niHCTTONAI SCHEOUL'

FUNCTION CIJE STAFF

SUBJECT/OBJECTIVE ZUCKER ASSICNMENTS

ORIGINATOR/PROJECT LEADER
VFL DRTE  5/12/92
ASSIGNED DATE COMPtX
DESCRIPTION priority TO ASSIGNED DUE DATE OK REMC
(INITIALS) STARTED DATF
flontact the following board mambare HLZ 5/31/92
following the May 3 staff meeting
and send brief report to VFL:
a. John Colraan
b. Maurice Corson
C. Max Fisher
d. Charles Goodman
Follow u.p M aurioo Corson About Upy-nAr HLZ 2/18/92 TBD

Foundation CUE funding.
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PHERER INQUESTOIAL ULIOP L FWTION SEF A EITIT MARSIAL POUET ..y

TR ML LINES O BHE ©OMMETN

o ASSIGNMENTS 57 THE 7AW AT A FUNSSHONAL ERHEOUIE
ACTIVE PROJECTS FUNETIBN CIDE STEERING COMMITTEE

O RAW MATERIAL

FUNCTIONAL SCHEDULE BUBJECT/OBUEGTIVE  ELSTER ASSIGNMERTS

73890 {RiV. 1/8D) FANTED i WE A

ORIGINATOR/PROJECT LEADER VEL BATE 5/12/92

NS,

ASSITGMISJ DATE

COWRETEID
ASSIGNED BUE DATE G REMONE!
DATEE

CESCRIPTION PRIORITY Q
(NITIALS) STARTED

14.

15,

1é,

Contact the folluwing hoard members SE 5/31/92
following the May 3 staff meeting
and send brief report to VFL:

a, BN Bemman

b, Gerald Cdten
Tnwiin a1
Mrtthur Gre®reen
=il Greesribaaum
Tiim HeausitborEE
Henmy Kosdhilitzlgy
» Mk Latbrser

« Weonmrmn TifpeofE

v B, Mbartin Iiipseet
k., I Hotithew Warylles
1. Floreree Welton
m, Melwim Méeriarss
n. Oeestear Podllladk
0. Rigtad Sdtmuser
p. Hermett Yamowivz

CpeTEme po

Develep an eutline fer a preliminary plan SE 2/4492 | 6/15/%92
to prepare seminaries, continental agencies
and people at general universities to gear
up te support lead communities.

With AH, elarify what we need from a SE 9/3/91 TBD
planner in the area of training and
eensider Roy Feldman of Boston as 2
pegsible eensultamt.,
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HMIWUr ps,

FHBAR ., B -

L BN MEMT BHANIAL WOLACT i) g3
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OF THE A FEIA MURCTIO M. SeaiduLr

© ACTIVE PROJECTS FUNCTION

E! RAW MATERIAL
E FUNCTIONAL SCHEDULE

T5890 (REV 180 FRMNTED IN ULA

CIJE STEERING COMMITTEE

8UBJECT/OBJEETIVE

FOX ASSIGNMENTS

ORIGINATOR/PROJECT LEADER YR

BME  s/12/92

NO.

DESCRIPTION

ASSIGNED
T
(INITIALS)

PRIORITY

DATE COMPLET
ASSIGNED DUE OAFE OR REMOD"
STARTED DRTE

tall Revsen Feundation about CIJE fundimg. ]X o SF

With AH, prepare a brief paper outlining
the content of lead communities.

With AH, prepare a proposal to submit to
David Hirsclihogm asking that he support

the full cost of research and evaluatien,

Discuss with SE and AH the key elememts
of papers on content and persommel in
lead commumities.

Explore with Florence Melton the
possibility of funding a mini-school in
each Lead Community and general

support for CILJE.

Centact the fellewing board members
following the May 3 staff meeting
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhorn
¢. Isadore Twersky

Send MLM a list of suggested members
of & training oversight committes.

Invite Rabbi Twersky te prepare an
an ep ed plece.

LI

SF

SF

SF

SF

SF

§F

SF

2/18/92 | 5/10/92

2/4/92 | 5/15/92

1/8/92 | 5/15/92
2/8/92 | 5/15/92

8/28/91 | 5/31/92

5/31/92

3/20/9% | TBD

L0/30/90 | TBD
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o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  yoCcHSTEIN ASSIGNMENTS
ORIGINATOR/PROJECT LEADER  y/p1, DATE  5/12/92
ASSIGNED DATE COMPLET:
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOV
(INITIALS) STARTED DATE
1. Uifch SE, develop a talk piece for use. Lf AH A/20/92 4/24/92

in communicating current; lead communities
approach to concerned individuals.

2. With SE, draft a plan for May 3 meeting AV4 AH 4/20/92 4/28/92
for consideration by MLM.

3. With SF, outline a brief paper on the vV AH 2/4/92 5/15/92
content of lead communities.

4. With SF, prepare a proposal to submit to AH 3/8/92 5/15/92
David Hirschhorn asking that he support
the full cost of research and evaluation.

5. Follow up with Eli Evans about Revson AH 3/8/92 5/15/92
participation in the Lead Communities
Project.
Discuss with SE and SF the key elements AH 2/4/92 5/15/92

of papers on content and personnel in
lead communities.

7. With Barry Chazan and SE, prepare a AH 1/3/92  5/31/92
background paper outlining the
implementation of the Israel experience
through Lead Communities.

8. Contact the following board members AH 5/31/92
following the May 3 staff meeting
and send brief report to VFL:

David Arnow

Charles Bronfman
Ludwig Jesselson
Norman Lamm

Esther Leah Ritz v
Israar Schorsch

ho oo

0. With SE, prepare management plan for AH 4/15/92 5/31/92
CIJE for the next 4 months and beyond,

Work with SE on preparation of a draft AH 5/31/92
annual operating budget.
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& ASSIGNMENTS : -
O ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
O RAW MATERIAL
FUNCTIONAL SCHEDULE BUBJECT/OBHGTIVE  HOPPMAN ASSIONNENTS
e ———— ORIGINATOR/PROJECT LEADER  WE} BATE  5/m2/0R
ASSIGNED . DATE COMPILEMEL
IND. DESCRIFTION PRIQRITY TO ASSIGNED DUE DATIE OR REMOWE
(INITIALS}) STARTED DATE

Contact Marty Kraar fo find out who serves
on the CJF Jewish Continuity Committee.

Secure second year CIJE funding from the
Jim Joseph Foundatiom.

approach the Zanvyl/Krieger Foundatiom
for CIJE fundimg.

With Jonathan Weocher,, schedule a
meeting with Susan Crown to discuss Crowm
support for Best Practices,

Talk with Dina Charnin eof the Doret
Foundation about CIJE fundimg.

SHH 5/3/92 | 5/15/92
SHiH | 3/10/%2 | 5/31 /%2
e | 3/12/62 | 5, /30 g9

SHH | 9/17/%L | TBD

SHH | 1/20/52 | TBD
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ASSIGNMENTS ST PRE e BT s
@ ACTIVE PROJECTS FUNCTION CIIE STAFF
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJEET/BBIESTIVE  MANDEL ASSIGNMENTS
TR0 REEVMTD PMMRSIONNIS. 3A
ORIGINATO:R/PROJECT LEADER VFL Bﬁé 8 /12592
ASHIGNED DATE COMPLEN
NO. DESCRIPTION PRIQRITY TQ ASSIGNED DUE OATE | OF REMT
(INITIALS) | STARTED DAL
1. | Talk to Leslie Wexmer abuubk CIJE fundimg. HMLM | 1/20/92 | 5/31/%2
2. | Talk with Ratmer family about CIUE MLW | 1/20/%2 | 5/310R
Tundimg.
3. Develop a planm to get Ludwig Jesselsom MLM | 2/R8/F2 | 5/3L/0%2
more invelved in CIOE fundimg,
4, Develop a plam to approach Lester WLM | 2/18/92 |5/3L/%2
Pollack abouwt CIUJE fundimg.
3. Consider the following persoms MWLM | 9/17/90 TBD

for CIUE board membership:

a. Rachel Cowan
b. Eli Evans
¢, Doug Goldman
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or this n»M ro» >niNCTtm stHtwiif
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STAFF
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS
7X!»0 (REV. 1/D) 'HINTtO IN UBA.
ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92
ASSIGNED DATE COMPUT!
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOV
(INITIALS) STARTED DATE
I, Uoirk with SHH, SBH, snrt HLZ to develop AJN 5/3/92  5/18/92



NAY 43 *1324d 4349

PNIRREVIUN  MXES B SORE= s FAON

1 ASSIGNMENTS®

ACTIVE PROJECTS
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FUNCTIONAL SCHEDULE
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BF TiH FoxN FTN A FynETodnal 135 W GoULE

FUNCTION CIJE STAFF

SUBJECT/OBIEETIVE  wOOCHER ASSTGNMENTS

P32 (RN, 1199) BYWTED N WK
ORIGINATOR/PRQJECT LEADER VFL BME 5 m m
’7 NO. DESCRIPTION PRIORITY J\SS{%NEU Assn'l’gEED DUE DATE OFf} REEMWGIVEE
{INTTIALS) STARTED [SATEE
1. | With Billl, plan to meet with Susan Cromum JW 9/28 /91 TBD




MAY H3 *82 h4:5® PREMIER CORP. ADMIN.,

" CREMIEA INUUATRIAL CLUHEONATION

ASSIGNMENTS -

PAGE. @S

|

SEE WAMAGTWENT WANULL MOLCT MO 55
MRk aUIBELINES OK THE EOUMLETION

OF THIS £ORM FOR & FURCTIDAAL EHEDULE

ACTIVE PROJECTS FUN.CTION CIJE STAFF

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

ZUCKER ASSIGNMIENTS

TE29D AFDe- a7 AAMHITE DN BLEA

2

Foundation CIUE fundimg.

ORIGINATOR/PROJECT LEADEJI-? VFL DATE 512452
ASSIGNED DATE ] CoMPL B
O, DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE | O REMG
(INITIALS) |  STARTED DAME
1. Contaet the following board membare HLZ 5731492
following the May 3 staff meeting
and send brief report to VFL:
a. John Colman
b.. Maurice Corsom
¢, MHax Fisher
d. Charles Goodman
Pallbow lip with Hawriceo Csrsem Abeut Wevmar HLZ | 2/08/52 THD
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FUNCTION

CIJE STAFF

SUBJECT/GBHEETVE

ELSTER ASSIGNMENTS

ORIGINATOR/PROJECT LEADER

VFL

BATE

4/23/92

DESCRIPTION

PRIORITY

ASSIGMED
TO
(INITIALS)

DATE
ASSIGMED
STARTED

DUE DATE

COWPLETE
QR REMDIEL
DATE

I~

6'

8.

9,

10,

I1.

With AH, develop a talk piece for use

in communicating current lead communities

approach to concerned fndividuals.

Wwith AH, draft a plan for May 3 meeting
for conslideration by MLM.

Develop a list of assignmemts,
responsibiliries, fwmvitatioms, and
obligations and work with MIM and HLZ
to prioritize.

Meet with Carl Scheingold regarding his
work in the area of Jewish contimuiity.

With AH, develop a specific proposal
for the CRB Foundation to introduce the
Israel experience inte Lead Communities.

With JM/JU, develop a first draft
description of possible programs for
implementation in lead eemmunities and
a cost range for each.

Discuas with SF and AH, the key elements
of papers on content and personnel in
lead communities.

Fellew up with Cummings Feundatien en
funding.

With AH, prepare management plan for
CIJE for the next 4 menths and beyeomdl,

Werk with AH en preparation of a draft
annual operating budget.

Centaet the fellewing board members
follewing the May 3 staff meeting
and send brief repert te VFL:

Bill Berman
Gerald Cehen
Irwin Field
AfEhufr Green

Bh TR

SE

SE

SE

SE

SE

SE

SE

SE

SE

SE

SE

4420492

4/20/92

4/15/92

4/15/92

1/20/92

2/4492

2/4/492

2/18/%2

4/15/92

Gy /92

4/28/92

5/1/92

5/6/92

5/15/92

5/15/92

5/15/92

5/15/32

5/31/92

5/31/92

5/31/92
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FUNGTION EIJE STAFF

SUBJEGT/GBJECTIVE g1 5TER ASSIGNMENTS

ORIGINATOR/PRDJECT LEADER

WFL

PATE  4y93/92

.

hia.

BESGRIPTION

ASSIShES
T

PRIGRHRY &
(L)

PATE
STARTED

BHE BATE

[orivl gt
SHRHREMS'
OANEE

5.

Nell Greenbaum
Tim Hausdorff
Henry Koschitzky
Mark Lainer
Norman Lipoff

$. Martin Lipset
Matthew Maryles
Florence Melton
MalaAin MNeianss
, LescetrePadlagkk
Richard Scheuver -
+ Penmett Yanowltz

PEEFO TR M

ve

Develop en outline for a preliminary plan

to prepare sSeminaxikss, cootiiwertzEll agencies,

and peopdel @ttgereradluniversdtisss to goany
up to support lead communities.

Prepare statues reports on traimimy,
research, and Best Practices,

Work with Barry Holtz on Best Practices
project,

Develop and maintain list of experts
on which CLJE can draw,

With AH, c¢larify what we need froem a
planner in the area of training and
consider centacting Reoy Feldman ef Besten
@5 & pessible ecensultamt.

SE

SE

SE

SE

SE

2/4/92

! 9/3/91

1/23/%1

&)1/

9/3/91

6 /1532

muonithily

ongoilng

ongeing
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& ACTIVE PROJECTS FUNGTION

& RAW MATERIAL
B FUNCTIONAL SEHEDULE

TMG (RDY 4/85) PRINTER IN US4

EIJE STAFF

SUBJECT/GBAETIVE  pox ASSIGRMPITS

ORIGINATOR/PROJECT LEADER

VFL

DATE

4/23/92

NO.

GESCAIPTION

PRIORITY

ASSIGHHD
e
(IR

DATE
STRRTES

BHUIE SxdiE

SOWELET
G REN

[

Invite Rabbi Twersky to prepare &an
an op =d piece.

With AH, prepare a brief paper outlining
the content of lead communmities.

With AH, prepare a proposal to suvbmit to
David Hirschhorn asking that he support

the full cost of research and evaluatiom.

Discuss with SE and AH, the key elements
of papers on content and personmel in
lead communities.

Explore with Florence Melton the
possibility of funding a mini-school in
each Lead Community and general

support for CIJE.

Contact the following board members
following the Hay 3 staff meeting
and send brief report to VFL:

a. Alfred Gottschalk
b, David Hirsehhern
¢. Isadore Twersky

Send SHH a list of suggested members
of a tralning oversight committee.

SF

SF

SF

SF

SF

SF

SF

10/30/90

2/4/92

3/8492

274492

8/28/91

3/20/91

3/92

5/15/92

5/15/92

5/31/92

5/31/92

pogoing

5/15/92
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& ACTIVE PROJECTS FUNCTION CIJE STAFF

& RAW MATERIAL

5 FUNCTIONAL SCHEDULE SUBJECT/OBIGETIVE  HOCHSTEIN ASSIGNMENTS

73000 R, i/ PE PR TBDL{E M. 6 A
ORIGINATOR/PRDJECT LEADER YL BATE 4/23/92
ASSIGNED DATE COWHRLEET
MNO, DESCRIPTIGN PRIGRITY 70 ASSIGMNED QUE DATE G REMO!
(AL ) STARTED DATE
1. Wich SE, develop a talk plece for uge AH GL20/92 | GpZ4NTZ

in communicating current lead communities
approach to concerned indiwviduwels..

2. With S5E, draft a plan for May 3 meeting AR 4720492 | 4728492
for consideration by MLM.

3, With SF, outline a brief paper on the AH 2/4/92 | 5/15/92
content of lead communities.,

4, With SF, prepare a proposal to submit to AH 3/8/92 (5/15/92
David Hirschhorn asking that he support
the full cost of research and evaluatiom.,

B, Follow up with Eli Evans about Revson AH 3/8/92 | 5/15/92
participation in the Lead Communities
Projectt..

&, Discuss with SE and SF, the key elements AR 2/4/92 | 5/15/92

of papers on content and personnel in
lead commumitiiess,.

7. With Barry Chazan and SE, prepare a AH 1/3/92 |5/31/92
background paper outlining the
implementation of the Israel experience
threugh Lead Cemmunities.

8, Centaet the fellewing beard members AH 5/31/92
fellewing the May 3 staff meeting
and send brief report to VFL:

2, David Arnew

b. Charles Bronfman
€. Ludwig Jesselsen
d. Nerman Lamm

&. Esther Leah Ritz
£, 1Ismar Seherseh

9, With SE, prepare management plan fer AH 4/1%/92 |5/31/92
CIJE fer the next 4 mentha and beyord.

10: Werk with SE en preparatien of a drafte AH 5/31/%2
annual eperating budget.
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2 ACTIVE PROJECTS EUNCTION G1JE STAFF

E RAW MATERIAL

0 BFUNCTIONAL SCHEDULE BUBJECT/OBJECTVE  yocusTEIN ASSTGNMENTS

7000 (Thy . L) FRNTED N WA

ORIGINATOR/PRDJECT LEADER VFL DATE by23/50
ASSIEMED R CHMMPEET
o DESCRIPTION PRIGRITY i) ASSEED | DUEDNE | GIREMD'
RIS | STARTED IAEE
1. Prepare a paper summarizing the components AH 10/21/91 TBD
of profession bullding and suggest where
to begin.
12, With SE, ¢larify what we need from a AH 94391 TED

planner in the area of training, review
with JESNA andl JCCA, and consider
comtacting Roy Feldman of Boston

as 2 possible comnsultamt..
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MEMO TO: Shullamich FEster, Sepymoenr Fox, Annette Hochsteim,
Stanley Horowlitz

FROM; vizginta F. dewiow PH)
DATE! dprdl 24, 1992

................. e T

Premier has recently contracted with the Holiday Inn-Lakeside to
accommodate our guests at the reasonable rate of $42 plus tax per night.
MIM has imdicated his preference for foundation guests to stay at the
Heliday Imn-Lakeside and use Holiday Inn transportatiom, as described im
the attached flyer, whenever possibls..

If you prefer to stay at the Glidden House, we will be happy to mske
reservations and help with other details. You will be respomsiibils,
though, for covering the difference in cost.



HOLIDAY INN=LAKESIDE

1111 Lakeside Avenue
Cleveland, Ohleo 44114
Telephone:z (216) 241-5100

Fax: {216) 241-7437

LOCATION

The Holiday Imn-Lakeside is located in downtown Cleveland at the foot of
Easc l2th Street.

ROOM RATE

$42.00 plus tax — single
$44.00 plus tax — double

RESERVATIGNS A
Toan'

As in the past, all reservations for overnight accommodations in Cleveland [ Ak “J)
are only to be made through our receptionist in the Executive Lobby, L &
Building #6. Use Form #7227] for this purpose. In an emergency situatiam, *,r \
when time is insufficient to permit writtem instructioms, you may phone our d.".
receptionist at Ext. 2331, and send a written confirmation to the receptiomnist) ahue.

afterward.

TRANSPORTATION

Complimentary van service will be provided between the airport, the Holiday
Inn=Lakeside and to and from our Cleveland facilities. Vans operate on a
flexible schedule as well as an on=call basis. All requests for this service
mist be made through cur receptionist in the Executive Lebby (Ext. 2331).

Travelers arriving at Hopkins Airpert should use the- courtesy phone located
in the airport luggage area (ground level at Exit 2) to notify the Heliday
Inn-Lakeside of their arrival. All van pickups will be at Exit 2.

MEALS

The hours of operation for the Holiday Inn=Lakeside food and beverage outlets
are as follows:

Restaurant and sports bar effers breakfast, lunch and dlmwer. SPerilce starts
2t 6:00 AM and ends at 10:00 PM.

Room service ig available from 6:30 AM until midnight..

The leunge is open until midnight amdl sadiicties ame availsaple.

The Galleria is lecated ene block sxitth off cie Hiotel., JpimEdl fEsse ffodd
restaurants and many sheps are leocated ina the buildimg. By pre-arrangement
van serviee will be available to other downtown reatauramts.

ACTIVITIES

A swimming peel is available en the premises. Use of a health spa has

been arranged for Premier guests on a complimentary basis. Cheek ak £he
frent desk. Shepping malls and movie theaters are also near this leecale.
The Heliday Uan-Lakeside will previde van serviee to these lecatioms. Eaeh
guest will need teo make arrangements for¥ this tvpe of vam service direekly
with the frent desk.

*% TOTAL PAGE.1D X%
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C ASSIGNMENTS - -
@ ACTIVE PROJECTS FUNCTION CLIE STAFF
O RAW MATERIAL '
B FUNCTIONAL SCHEDULE SUBJECT/OBARCTIVE  ELSTER ASSIENMENIS
VEPED{REY. 18%) PRINTED miyLtsn
IDRIGNA‘I‘OR/mJEeT LEADER vy DATE (/500
WOD. DESCRIPTION PRIQRITY ASS_IK%MD Aﬁ% DUIE DATE @@gm EBWDMED
(ITIALS) STARTED DATEE
1. With AH, develop a specific proposal SE L2092  3/13/52
for the CRB Foundation to introduce the
Israel experlenmce into Lead Commumities.
2. Prepare a draft statement clarifying the SE 3/8/92 | 30352
CRB role fn lead communities and work with
AH to develop it.
3. Outline agenda options for a possible SE 3/8/%92 | 3/1%/82
spring board meetimg.
4. With JM/JU, develop a fiwmst draft . SE 2/4/92 ' 3/06/92
description of possible pregrams for
implementation in lead communities and
a ecost range for each.
5. Develop and eireulate a list of propesed i SE 2/4/%92 | 3/20/%92
panelists for agsignment to lead community
Feview taams. |
6. Develep an eutliine for a prelimimary plan | SE 1 2/4/%2 | 3/2082
te prepave semimaries, esntinemtal agemedos |
and peeple at general universities to gear '
up te suppert lead eemmumitices. 1
7. Diseuss with §F and AH, the key elememts SE 1 27492 | 32032
for a paper on persenmel in lead
EofBURT s
8. Contaet the fellewing beard members SE 8/29/90. | 415/ 52
as fellew up te the January 18 meetimg
and send brief report teo VEL:
. P11 Dydwnian |
b, @adid (Edisen '
&. lripnFRedid
4. Mridndy @regen
é. Nedill Greedmtsaiim
£, Tk edegedif s
ﬁt' fedrey RessdHiteswy _
d, a1 fedr '
i, Nedwieen i Ee
izs 5. Mdrdin Hipssde
L Mededriety Medwy s
L. THErgedsce MdTedn
B, Wi MWedid fdde
#, lisedeer Bullrsdy '
8. Widhmrl Sdieiedy
p. Edhiidde Yedoduiez




HER & "92 14:i54 FREMIER CORF., RDMWIN,

FREMILW INDWETRIAL & UNPISERSTION

ASSIEGNMENTS

PRG

E.10@

SEEMNRIGERANE WAL rouer 32 1

of %moﬁn%m atheror

ACTIVE PROJECTS EUNETION CLIE STAFF

O RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE

TS0 [REY. 1/M%) PRINTLD Ny IA

ELSTER ASSTGHNHEWTS

ORIGINATOR/MRDJECT LEADER VFL

DATE 4 s8/52

planner in the area of training and
consider contacting Roy Feldman of Bostom
a5 a possible consultamt,

ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRIQRITY T0 ASSIGNED DUE DATE OR REIDVED
{INITIALS) |  STARTED DATE
|
9. Follow up with Cummimgs Foundation on SE 2/18/92 5/15/@2‘
funding,
10.. Prepare status reports on traimimg, SE 9/3/31 | momthly '
research, and Best Practices.
11. Work with Barry Holtz on developing a Best SE 1/23/91 | ongoimg
Practices pamel., ;
12, Work with SF and AH to develep SE 4/L1/91 | omgoing
conerete meams of establishinmg
Lead Commumities. ‘
13. Develop and maintain 1list of experts SE 4/11/%91 ' omgoing
on which C1JE can draw. i
14, With AB, clarify what we need from a | SE 9/3/%1 | THD
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ASSIGNMENTS

T™MoE . i 1

FEL GANASKATAT MARUAL ROLGY WD, S
TOU QUGELINES G NIE SOMMETON
OF THE PO FOS A FUNCTIONAL SCHTDULE

ACTIVE PROJECTS FUNCTION

CLJE STAFF

O RAW MATERIAL
FUNCTIONAL SCHEDULE

SUBJEGT/OBIEGTIVE

FOX ASSIGNMENTS

Va0 (REV. IEH) PRINTLIDINUS A

ORIGINATOR/PROJECT LEADER

VIFL

DATE

4/8/92

NO. DESCRIFTION

PRIORITY

ASSIGNED
TQ
(INITIALS)

ORTE
ASSIGHED
STARTED

DUE DATE

COMPLEMED
OR REVDWED
DATE

1. With AH, prepare a brief paper outlimimg
the content of leall commumities.

2. With AW, prepare a proposal to submit to
David Hirschhorn asking that he support

3. Explore with Florence Melton the
possibility of funding & mini~school in
each Lead Community and general

support for CIJE, ¢

G Invite Rabbi Twersky to prepare am
an op ed plece.

5. Contaet the follewlng hoard members
as follow up to the January 16 meetinmg
apnd send brief report to VFL:

a. Alfred Cottschalk
b.. David Hirsechhern
¢. Isadore Twersky

6. Send SHH a list of suggested members
of a training oversighl commities.

the full cost of research and evalwation.

SF

SF

SF

SF

SF

SF

2/4 /92

3/8/92

8/28/91

10/30/90©

B/29/91

3/20/91

3 /16 2

3/

3/92

392

LB

oreoiTg,
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NO.
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ACTIVE PROJECTS FUNCTION Clj E STAFF
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  {(CSTEIN ASSIGNMENTS
T ey, 14D MINTD NUSA
ORIGINATOR/PROJECT LEADER ;| DATE  4/8/92
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Distribute the revised proposal from AH 3/8/92  3/10/92

Adam Gamoran to the Steering Committee,

Discuss funding commitment figures with AH 3/8/92  3/13/92
Jack Ukeles for clarification

With SF, outline a brief paper on the 0*XS"Sj AH 2/4/92  3/20/92
content of lead communities.

With SF, prepare a proposal to submit to AH 3/8/92 3/31/92
David Hirschhorn asking that he support
the full cost of research and evaluation.

Follow up with Eli Evans about Revson AH 3/8/92 A/15/92

participation in the Lead Communities

Project.

With Barry Chazan and SE, prepare a AH 1/3/92 4/15/92
.. —_— >

background paper outlining the

implementation of the Israel experience

through Lead Communities.

Contact the following board members AH 8/29/91 4/15/92

as follow up to the January 16 meeting

and send brief report to VFL:

a. David Arnow

b. Charles Bronfman

c. Ludwig Jesselson

d. Norman Lamm

e. Esther Leah Ritz

f. Ismar Schorsch

Prepare a paper summarizing the components AH 10/21/91 TBD

of profession building and suggest where

to begin.

With SE, clarify what we need from a AH 9/3/91 TBD

planner in the area of training, review
with JESNA and JCCA, and consider
contacting Roy Feldman of Boston /

as a possible consultant.
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[ ASSIGNMENTS SR T e
ACTIVE PROJECTS ' runerion CLIE STAFF
0 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/GBIECTIVE  HOFFMAN ASSIGNMENTS
IO WS 1A SRR EEO AN
ORIGINATOR/PRDJECT LEADER WIFLL DAE )R
WD, DESCRIFTION PRAOQEITY ASS{%IIEDJ AssmnaTnEﬂm DUE DRTE m
(INITIALS) STARTED ATIE
1 CTTON
1. Call Revson Foundation about CILJE fumding,. SHH | 2/185% 3IN0BP
2., Consider how to staff the review process. SHI 3/8/92  3/13/9)
3.| Begin to consider an agenda for the next St 2/@#&? 3/068 9% ¢
CIJE board meeting and whether to include
funding of lead commumitiies,
4.| Secure second year CIUJE funding from the SHH | 3/10/%2 3/16p%7
Jim Joseph Foundatiom..
9. Write a memo on the issues of financimg SHH , 3/10/92 3/M6997
the lead commumities.
6. Work with Jack Ukeles to arrange a SHH | 3/10/92 3/20092
retainer for funding the plannipg process |
of the lead eemmumitios.
7.| Diseuss funding epproach te applicant SHH .  3/8/92 32099,
communities with MLM.
8. With HLZ, SP, and AWM, determine the $till 274920 3200 99!
funding €1JE will need to launeh and :
suppert lead eemmunities and hew the
funds will be raise@. Censider the
rele of €IJE as "jump start” fupder.
9.| Develep a plan to get Ludwig Jesselsom SHHM | 2/18/92 3/2% 89
mere invelved in E10E funding. \
10.| Develep a plan to appreach Lester SHit  2/38/%% 3/5% P8
Bollask gheut E1JE funding. '
11.  €ensider asking MLM te diseuss GRB SHEy | 3/8/%2 33l ps:
Foundatisn rele in lead esmmunity
selectiop with Eharles Browmbmam,
13| Reeruit a chief professiomal sfficer, Shif: ' 8/7/%900 3/4%
13.| Faik witR Beb Hiller abBsut Row €8 SiH | 2/18/82 WAUA
appraach the Zaavyl/krieger Feundation
for EUME fupding. |
14 |  £gRtast ERuek RaWHdr as folisw up Shi | 872980 | 41509,
tg the January 16 meeting aRrd send
Brief répart te VL,
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O ASSIGNMENTS
2 AGCTIVE PROJECTS FUNGTION CIJE STAFF
2 RAW MATERIAL
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5 FUNGTIONAL SCHEDULE SUBYECT/OBUEETIVE

PRGN B, WAL 14,0 54

HOFFMAN ASSTGNHENTS

ORIGINATOR/PROJEET LEABER gy,

PETE  asspmn

ASSIONED

DA TR
. DESCRY K PRICRITY e ASSIGIED
[T} PTG . BUE BATE 5@%&%%@
15. In comsultation with staff, draft an SHH 2/4y92 | 4/ 30/92
outline of plamning assignmemts and a
management plan for CIJE.
AS TIME PERMITS
16. With HLZ, consider the following persoms SHE | 9/17/91 TRD
for CIJE board membersihip: :
a. Rachel Cowan ’
b. Eli Evens
c. Doug Goldman
17. | Discuss development of a portable bemefits SHH 1/6/%2 ™D
program with the CIJE board.
18. With Jenathan VWeoechew,, schedule a SHH | 971791 ™D
meeting with Susan Crown to discuss Crownm
support for Best Practices,
19. Talk with Dina Charnin of the Dorot - SHH | 1/20/%2 T
Foundatien about CIJE fundimg.
20. | Meet with Abramsem, Gurvis, Retman, Shrage, SHH | 4/00/%91 D
Syme and Weeeher to determine how te
proceed en community erganization side of
Lead Ceommunities.
211, . Follew up with Cummings Foupdatiom. SHH 8/7/9%0 i)
22. | €ensider seheduling a series of meetimgs skl | 8/22/%0 | B

with dhe leeal leadership of 15-20 eities
over a peried eof 6-9 momths to presemt anmd
diseuss the final report.
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OF IS FObi mat
ASSIGHMENTS
=) AeT'VE m.m"s FUNCTION CIJE STAFF
D RAW MATERIAL C
© HUNCTIONAL SCHEDULE SUBJECT/OBMCTIVE  LEVI ASSTGNMENTS
73R Y. 1745) PRIMTIFD AN WS A,
ORIGINATOR/PROJECT LEADER PATE /s
r 1 ASSIGNED DATE
0. DESCRIPTION PRICRITY TO ASSGWED DUEDATE | O BEWDHED
[ (INITIALS) SIVARTED [SHRTE
1. | Draft a letter to Yitzhak Yaacovy about YEL | 3/10/92 | 3/12/%52
the Cleveland group's visit to the
i Roman Gate.
2. | Prepare a letter from MIM inviting Tim VEL : 3/10/92 | 3/20/92
Hausdorff te jein the Lead Commumities
Selection Subcommittes.
3. | Work with an accountant to revise the VEL | 3/10/%2 | 3/20/9%2
CIJE billing form.
f
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108 8YIDEUNEL AN THE SOMMETIDN

8 TS DM TR FUNEHONN. SENEDULE

) ACTIVE PROJECTS FUNCTION

CLJE STAFF

o RAW MATERIAL
FUNCTIONAL SCHEDULE

SUBJECT/OBMECTIVE

MANDEL ASSTGENMENTS

T5EW) (REY. J/88) PRINTOR IN LA

ASSIGNED DATE COMPLETED
NO, DESCRIFTION PRIORSTY 0 ASSIGHED DUEDATE | OR REWOVED
(INITIALS} STARTED DATE
i. Talk with Max Fisher about increasing ML 5/8/91 ) 3/16,/%2
his commitment of support for CLJE,
2. Talk to Leslie Wexner about CIJE fundimg. MIM | 1/20/92 | 3/3L/92
3. Taelk with Ratmer family about CILJE MLM | 1/20/92 \ 4L 92
funding. |
4. Talk with Ludwig Jesselson about his MLM | 3/LQ/92 | 4/L5/B2
cancellation of his CIJE commitment.
5. | Talk with Lester Crown about working MEM | 1/20/92 TBD
with MLM on the idea of Jewish education
across the coumtry,
6. | Talk with Mel Mariams about CIJE fumdimss. VLM | 2/18/92 TBD
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AR REN 1RSI PRINHERD |IN W TA

HREMIER CORF. RDWIN.

PRG

E.I17

L BATAGCA AT MAMVAL U AT 185
O} LN SR COMRED AN
GF T TN AR A RN R NAE

FUNCTION CIJE STAFF

SUBYECT/QBHESTIVE  WOOCHER ASSICNHENTS

ORIGINATOR/PROJECT LEADER PEE  wpspoz
ASSIGRED DL ERELD
DESCRIFTION FRIGRITY £§ mtm
e (INI;IAL§)I Aﬁ%@% BUE BATE TR &
k. Wicth SHH, plan co meet with Susan Crowm. I G /28 /L TOHD




rrcecrutre LUKTr. HUriiN.
| PREFM*£:W INDUSTRIAL CORPO«AtION
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STAFF
o RAW MATERIAL
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
?MOO «ev. 1/85) PfIIHUO IN g.5x
ORIGINATOR/PROJECT LEADER
NO. DESCRIPTION PRIORITY

Draft a letter to Charles Bronfman
inviting him to join the Lead Communities
Selection Subcommittee

Contact the following board members
as follow up to the January 16 meeting
and send brief report to VFL:

John Colman

Maurice Corson «
Max Fisher

Charles Goodman

SR

Follow up with MLM about his CIJE
assignments.

Follow up with Maurice Corson about Wexner
Foundation CIJE funding.

VFL

ASSIGNED
TO

(INITIALS)

HLZ

HLZ

HI, 7

HLZ

PftGE . 18

tu HUUEMCXT KMUU rOUCT HO. I.S
tor aumajKK on the UMnxnoN
Of this FW> rot« njNcramw.scn![uu

ZUCKER ASSIGNMENTS

DATE b/8/92

DATE COMPLETED
ASSIGNED DUE DATE OR REMOVED
STARTED DATE

3/10/92  3/16/92

8/29/91 4/15/92

7/3/91 ongoing

2/18/92 TBD
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B ASSIGNMENTS .
& ACTIVE PROJECTS FUNCTION
O RAW MATERIAL

JEE M NASCMENT RAANMAL POLET N0, BS
Fe8 LUIDEINLS AN THE COMNTTMN
GF THES FORM FG0 & NVNCTRiW STHIDY

CIJE STEERING COMMLITTEE

FUNCTIONAL SCHEDULE SUBJECT/CERIECTIVE ELSTER ASSIGNHENTIS
T389G [REY. TOIBE) MM My s ¢ - ) ——— ——
ORIGINATOR VFL DATE  3/10,82
R ] DESCRIPTION PRIORITY .&ssx%um Asgﬁﬁsl OUE BRTE gg ?ﬁ”ﬁ%
(NITIALG) |  GTARTED T
1
1 Prepare a draft statement clarifying the SE 3/8/92 | 3/13/%2
| CRB ¥dle in lead communities and work with
5 AH to develap it.
2. Outline agenda optioms for a possible SE 3/8/92 | 3/13/92
spring board meetimg.
3. Witk JH/JU, develop a first draft SE 2/4/92 | 3/16/92
description of possible programs for
| implementation in lead comnunities and
a cost range for each.
4. Develop and circulate a list of proposed SE 2/4/92 |3/20/92
panelists for assignment to lead community
! review teams.
i 5. Develop an outlinme for a prelimimary plam SE 2/4/92 '3/20/92
te prepare seminaries, continental agenmcies|,
and peeple at general universities to gear
up te suppert lead communities.
6. Discuss with SF and AW, the key elememts SE 2/4/%2 | 3/20/92
for a paper oh persenmel in lead
e o iidies,
7. Contact the following beard members SE 8/29/91 |4/15/92

as fellew up teo the January 16 meeting
and send brief report to VFL:

B11 Beamean
Grardldd Godteen
Twi in TR 418
MYttty Gréewen
Neelill (Qrecarbtnanim
Tim Hawsdaf T
Hraripy Hossbhibdiy
Mpake Tasifreay
Ngyedrn [Tiopdff

$ . WMavidin Uippedr
Meultidhaete Wapsi bes
Flgeersee Vigd Teon
Melvdim Meerriigms
Reestrear  Pollllaek
Ritdhvardl Fdhsiedr
Bearireettit Yeuoondtez

OB F R TR M Al TE




‘ . RRILASE L NI S TR SEm M S LT iCiey

SEE MWMAGEMENT MANVAL POLTY NG, 55
FOR SUIBELINES B ImL Eomimnpa
OF THE RO RO A Rulkss0ia, SCHEDUL

ASSIGNMENTS .
ACTIVE PROJECTS FUNCTION GIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBMECTIVE ELSTER ASSIENMENTS
VEBAD(RE, 10/86) PAINTED IN WA A
ORIGINATOR VFL DATE  3/10/92
_ ASSIGNED DATE COMBLETE
0. DESCRIPTIGH PRIORITY T ASSIGHED DUEDATE | OR REMOWE
{(INITIALS) STARTED DATE
8. Prepare status reports on traimimg, St 9 /3 /1L romthly
research, and Best Practices.
9. Work with Barry Holtz om developing & Best SE 1/23/91 |ongoing
Practices panel.,
|10, Work with SF and AH to develop SE A/R1/9L  jongoimg

11,

concrete meams of establishimg
Lead Commumities.,

Develop and maintaim list of experts
on which CIJE can drawm,

With AH, clarify what we need from a
planner in the area of trainimg and
consider contacting Roy Feldmam of Bostom
as a possible consultamnt.

SE  |4/11/91 ‘omgoimg

|
SE | 9/3/91 TED
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i GUIDELRES DN THE LW maTion

SEE MULASCAENT WARUALPOLEY RO 03
OF THIE FORM E0D 4 FUNCTIMAL BEHERuLE

of a training oversight committee.

. |J ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITMBE
A B AW MATERIAL
B RUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMMENTS
TADORLS, TR0 IR 1K 5o
ORIGINATOR VFL DATE  3/10AR2
DESERIPTION PRIORITY ASSIONED Lol DYE DATE m
(RTIALS) STARTHEER (HTE
With AH, prepare a brief paper outlinimg SF 2/4/92  13/16/92
the content of lead communities.,
With AH, prepare & propesal to submit te SF 3/8/92 3304002
David Hirschhorn asking that he support
the full cost of research and evalwation,
Explore with Florence Melton the SF 8/28/51 392
possibility of funding a mini-scheel in
each Lead Community and general
support for GIJE.
Invite Rabbi Twersky to prapare an SF Q/3Q/50 | 3/92
a2n op ed plece,
Contact the following board membenrs SF 8/29/9 W/LBR2
as follew up to the January 16 meetimg
and send brief report to VFL:
2. Alfred Gettschalk
b. David Hirschhorn
¢. Isadore Twersky
Send SHH a 1ist of suggested members SF 3/20/31  |ongoiirg




FREMER INDYFTRIAL CURPORATER

5 ASSIGNMENTS e
5 ACTIVE PROJECTS FUNCTION

B RAW MATERIAL
EH FUNCTIONAL SCHEDULE

IR IRV, /) PRHMNTED I U.BA

FRE WVRRRIRANT (HAMAL PEAED MO. 5
18R GVIRREES QR THE COMMETION
GF THE FORM ATA A EUNGTIDNAL SEN AL

CTJE STEERING COMMITTRE

S mm————

ORIGINATOR

SUBJECT/OBESTIVE HOCKHSTEIN ASSIGCRHENTS

VIFL

BATE  3/10/97

DESERIPTION

ASSHGIMED Wdild
PRIORITY & ASSIGNED
(ivITIALS) STARTED

DUE DATE

COMPLETEL
St REMDMHE

DAL

Distribute the revised proposal froem
Adam Gamoran to the Steering Committee .

Discuss funding commitment flgures with
Jack Ukeles for clarificatiom.

With SF, prepare a propesal to submit te
David Hirschhorn asking that he support

the full cost of research and evaluatian.

With SF, outlime a brief paper om the
content of lead commumities..

Follow up with Eli Evans about Revson
patrtigipation in the Lead Communities
Project.

With Barry Chazan and SE, prepare a
background paper outlinming the
implementation of the Israel experiemce
through Lead Commumities.

Contact the foellowing board members
as follow up to the January 16 meetimg
and send brief report to VFL:

David Arnmow
Charles Bronfman
Ludwig Jesselson
Norman Lamm
Esther Leah Ritz
Ismar Sehersch

thie apD T B

Prepare & paper summarizing the components Al

of profession building and suggest where
to begim,

With SE, elarify what we need from a
planne¥ iR the area of trailmimg, review
with JESNA and JCCh, and eonsider
contacting Rey Feldman of Boeten

as & pessible eensultamt,

Fav| 3/8/92

A 3/8,92

AR 3/8/92

BH 24492

o) 3/8/92

AW 1/3/%2

N [8/29/91

=t

o/21,51

AR 9/3//%1

3 /1092

3/13/92

3/31//82

3/20/92

4 /15,92

L )15/

a/15//%%2

TRID

TBD
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NO.

10.

11.

ASSIGNMENTS

HOFFMAN ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

73890 (REV. L0/S6I PRINTED IN USA ORIGINATOR

DESCRIPTION

IMMEDIATE ACTION
Consider how to staff the review process.

Begin to consider an agenda for Che next
CIJE board meeting and whether to include
funding of lead communities.

Discuss funding approach to applicant
communities with MLM.

With HLZ, SF, and AH, determine the
funding CIJE will need to launch and
support lead communities and how the
funds will be raised. Consider the
role of CIJE as ”“jump start” funder.

Consider asking MLM to discuss CRB
Foundation role in lead community
selection with Charles Bronfman.

Recruit a chief professional officer.

Contact the following board member
as follow up to the January 16 meeting
and send brief report to VFL:

a. Chuck Ratner

In consultation with staff, draft an
outline of planning assignments and a
management plan for CILJE.

AS TIME PERMITS

Explore advisability of inviting Doug
Goldman to serve on the CIJE Board.

With JW, work with Susan Crown on
possible Crown support for best practices
project.

Invite Rachel Cowan and Eli Evans to
serve on the CIJE board.

PRIORITY

VFL

ASSIGNED
TO
(INITIALS)

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

DATE
ASSIGNED
STARTED

3/8/92

2/4/92

3/8/92

2/4/92

3/8/92

8/7/90

8/29/91

2/4/92

3/8/91

8/28/91

6/6/91

SEE MANAGCMNT MANUAL rOUOf NO. 1.1
TO! 6UIDELINE3 ON THE COM «XTK)N
of THIS fo«M 1OEA PUNCHONAL SCHEDULE

DATE 3/10/92

COMPLETED
DUE DATE OR REMOVED
DATE

3/13/92

3/16/92

3/20/92

3/20/92

3/31/92

3/92

4/15/92

4/30/92

Hold

TBD

TBD
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NO.

ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS
FUNCTIONAL SCHEDULE /
73850 (REV. 10/86) PRINTED IN 'J.SA
ORIGINATOR VFL
ASSIGNED DATE
DESCRIPTION PRIORITY TO ASSIGNED
(INITIALS) STARTED
Talk with Max Fisher about increasing MLM 5/8/91
his commitnient of support for CUE.
Call Lester Crown to request support MLM 1/23/91

for the CUE.

5CC NM M CMHT MANUAL rOUCT NO. I.J

et «jidfunes gk TOlcommo to*
QFthis th(xK<ruNcnmiu.schux;u

DATE 3/10/92

COMPLETED
DUE DATE OR REMOVEC
DATE

3/16/92

TBD
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D ASSIGNMENTS OfTHB FOKM FPU > FUHCHOKAI StHEW JU
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS
MMs <MV. 10861 WINTED IN U.S.*
ORIGINATOR VFL DATE 3/10/92
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVEL
(INITIALS) STARTED DATE

With SHH, plan to meet with Susan Crown. JW 9/28/91 TBD
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SEE MANAGEMENT WANUU w m no. 14
fO« GUIDELINES ON THE COMnfT**
OF THIS EMM FOt I FUNCTIONM. StNW U

o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS
V.W*> (»£v. 10,'86) PRINTED IN U.&A
ORIGINATOR VFL DATE 3/10/92
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact the following board members HL2 8/29/91 4/15/92
as follow up to the January 16 meeting
and send brief report to VFL:
a. John Colman
b. Maurice Corson
c. Max Fisher
d. Charles Goodman
Follow up with MIM about his CIJE HLZ 7/3/91 ongoing

assignments.
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5 ASSIGNMENTS

[ ACTIVE PROJECTS

5 RAW MATERIAL

B FUNCTIONAL SCHEDULE

HIRUQ MRV, YT INTED IR U S A

SEE W AP A1 WAL RS N U 5
TR G IREGHES WY ki CON TN
SF THE Fovbi AR i BRSL. Senanubl

FUNCTION CIJE BTAFF

SUBKECT/OBJECTIVE MEIER & UKELES ASSIGNMENIS

ORIGINATIOR VFL DATE 3/10/92
MNO. DESCRIPTION PRI Aﬁﬁ%m m% DUE BITE &%
(INMALS) |  STamtem DHATEE

1. With SE, develop a first draft description JM/ 274492 13/20/92

of possible programs for implementation in Ju

lead communities and a cost range for each.
2. Develop concept of line of credit/talent JM 2/4/92 4/15/92

bank for lead commumitiess,.
3. DesiPn a performance management system JM/ 2/4/92 |4/30/92

for lead communities, including key ' Ju

imdicators of progresss, and develop a
manual for how to evaluate progress.

%% TOTAL PAGE.14 %%
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@ ASSIGNMENTS

SO IR INA AL (B0 W 113
FEh OUILEUNG ON TiHE
OF IS KTHM 00 13 FOLTVEIMLSENEDO L

CONALTTON

CIJE STEERING COMMITTEE

o ACTIVE PROJECTS FUNCTION
D RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/BBIEETIVE

TALDA (M. WAR) PHNTED IN USA.

HOCKSTEIN ASHGOHMBNTS

ORIGINATOR/PROJECT LEADER

VFL

BATE

3/5/92

DESCRIPTION

PRIQRITY

ASSIGINED
TC
(INETIALS);

ASSLNED
STARTED

DUE DANTE

CUNWRIETTHD
QY RENEMED
[T

~J

With Barry Chazan, prepare a background
paper outlining the implementation of the
Isreel experience through Lead Communities

Review 1ist of potential questions for the
satellite telecon, suggest additional
guestions, and suggest responses to JM.

Send comments to AG on the position
ennouncement and position description
for field researchers and suggest people
and places te receive the announcements.

With SF, prepare a brief paper outlining
the content of lead communities.

Contaet the following board members
as folleow up to the January 16 meeting
and send brief report to VFL:

Pavid Arnow
Charleg Brenfman
Ludwig Jesselsen
Nerman Lamm
Esther Leah Ritz
.  Tswmar Scherseh

mhRnTHL

PEEpEAFE & paper suaWarizing the ecempenents
of prefession building and supgest where
te begin.

With SE, ¢larify what we need frem a
planner iR the area of training, review
with JESNA and JECA, and eensider
contacting Rey Felawan ef Besten

&8 & pessikle censultani.

AH

AH

1/3/92

2/4/92

2/4/92

2/4/92

8/29/9L

16/21/91

8/3/91

1/31/92

2/16/92

2/28/%2

3/6/92

4/15/92

TBD

TBD
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ASSIGNMENTS

SEE MANAGEMENT HJUIUHL WUCT "0. )
FOR GUIomhR ON THE COMWnoK
Of THE FOKM 10" AniNtnOHAt ttHEW IE

ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ HOFFMAN ASSIGNMENTS
7380 (REV. VB9) PRINTED IN U.S.A
ORIGINATOR/PROJECT LEADER VFL DATE 3/5/92
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
IMMEDIATE ACTION
Follow up with Aryeh Davidson about SHH 1/3/92 1/15/92
suggesting to Eli Evans that he consider
using Lead Communities to implement Revson
interests.
Follow up with Eli Evans about CIJE. SHH 6/6/91 1/31/92
funding,
Review list of potential questions for the SHH 2/4/92 2/14/92
satellite telecon, suggest additional
questions, and suggest responses to JM.
Send comments to AG on the position SHH 2/4/92 2/28/92
announcement and position description
for field researchers and suggest people
and places to receive the announcements.
Mith HLZ, SFT"and~"1lr7"determine the'N SHH 2/4/92 3/6/92
funding CIJE will need to launch and
support lead communities and how thee/
funds will be raised. Consider the
role of CIJE as "Jjump start" funder.
Begin to consider an agenda for the next SHH 2/4/92  3/16/92
CIJE board meeting and whether to Include
funding of lead communities.
Recruit a chief professional officer. SHH 8///9Q  3/92
Contact the following board member SHH  8/29/91 4/15/92
as follow up to the January 16 meeting
and send brief report to VFL:
a. Chuck Ratner
In consultation with staff, draft an SHH 2/4/92 4/30/92
outline of planning assignments and a
management plan for CIJE,
AS TTME PERMITS
Explore advisability of inviting Doug SHH 3/8/91 Hold

Goldman to serve on the CIJE Board.
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SEE AWMU WML FRLEY 0 165
TOR BUDEUN D @ tHE €6 MMITION
OF Tills FOMM RO A FWBETO0MIL SORRRULE

d ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE

& RAW MATERIAL

B FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  HOFEMAN ASSIGNMENIYS
73480 AR, WOH/MS) PAMTED I .55A.
ORIGINATOR VFL DATE 3/5/92
NO. DESCRIPTION Cpronmy | P oTa T | sshonem DUE DATE &?@%
(INITIALS) |  STARTED DaTE
I
n1. With JW, work with Susan Crown on SHH 8/28/91 TBD
possible Crown support for best practices
project.
J
12, Invite Rache]l Cowan and El{ Evans to SHH ' 6/6/91 TBD
serve on the CIJE board. ‘
13, Meet with Abramsom, Gurwis, Rottman, Shrage, SHH | 4/11/91 TBD
[ Syme and Woocher to determine how to
proceed on community organization side of
Lead Cormumitliies..
14. | Follow up with Cummings Foundatiom. SHH 8/7/90 TBD
15. ' Consider scheduling a series of meetings SHH | 8/22/90

with the local leadership of 15-20 cities
over a perled of -9 months to present and
discuss the final report.

. TBD
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ASSIGNMENTS

Sk DM RAEGNT IHATLIAL LT W80, 1913
FEH TR S o T COMNTION
OF RS FE AT ok ALY AL SENE SO

@ @ ACTIVE PROJECTS EUNCTION C1JE STEERING COMMITIEE

T RAW MATERIAL
© FUNCTIONAL SCHEDULE SUBIECT/OBIESTIVE

KLEIN ASSIGNMENTS

TR | ROV, WA MINTED I WE A

aymmouncement and position description
for field researchers and suggest people
and places to receive the announcememts.,

ORIGINATOR/PROJECT LEADER  ypy BATE  3/5/92
I ASSIGMED e I COMRIETED
O . DESCRIPTION PRIORITY 10 ASHGNED DUE OAME | OREEMDMED
(INFTIALS)} STARTED l IDME
- ' |

1 ° Review list of potential questions for the AGK 244092 | 2/14/92

satellite telecon, suggest additional

questions, amd suggest responses to JM.
2 Send comments to AG on the position AGK 2/4/92 ‘. 2/28/92
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O ASSIGNMENTS A, -

ACTIVE PROJECTS FUNCTION CIJE STEFRING COMMITTEE

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  LEVI ASSIGNMENTS

TRED0 ATV 3 30 FRUATED M W fok
. ORIGINATOR/PROJECT LEADER VFL BATE 3/5/92
1
MO. DESCRIPTION PRIGRIMY d\ﬁﬁ%ﬁﬁﬂ Aﬁﬂ% DUE DaTME m
{INITIALS) STNRTED IHATEE

1. Review list of potential questions for the VFL 2/4/92 | 2/16/%2
satellite telecon, suggest additional
questions, and suggest responses to JH.

2. | With SE, review list of journals that VEL 2/4492 | 2/14/92
recelived press release and follow up with
the seleet number to encourage publicatiom,

|

3. | Work with HLZ on the appointment of a VFL | 2/4/92 | 2/21/%2
chair for the board lead communities |
committee, followed by the appointment
of the committee. I

4. | Talk with Art Rotman sbout resuming JCCA VFL | 2/4/92 | 2/21/%2
clipping serviece. . .

5. | Send comments to AG on the position VEL | 2/4/92 | 2/28/%2
Feaeouncenent and poesition description |
for field researchers and suggest people : |
and plaees te reeceive the apnouncemanirs. |

6. | Werk te schedule beard meeting for late VFL 2/4/92 3D

ST, -




. SEE MANMEUUT MANUAL POUcr NO. M
PBrMIKM INDUSTRIAL (:(iwuon ATION

O o ad

NO.

TOn GUIOELNQ ON THE COMPITWI

OF THIS rOnW FOK A FUNCTION/U. SCHEDUII
ASSIGNMENTS
ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS
FUNCTIONAL SCHEDULE
73890 (HE'10/86 .) PRINTED IN U.S.A.
ORIGINATOR VEFL DATE 3/5/92
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DA
Follow up with Bill Berman about his MLM 5/8/91 1/16/92

participation in funding for CIJE.

Talk with Max Fisher about increasing MLM 5/8/91  1/16/92
his commitment of support for CIJE.

Talk with Mark Lainer about support MLM 2/27/91 1/16/92
for CIJE from his family.

Call Lester Crown to request support MLM 1/23791 TBD
for the CIJE.
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o ASSIGNMENTS

o ACTIVE PROJECTS FUNCTION CIJE STAFF
o RAW MATERIAL
BJECT/OBJECTIVE
o FUNCTIONAL SCHEDULE SUBJECT/OBJECTIV
73900 (MV. 10/66) PRINTED IN U.&A
ORIGINATOR
NO. DESCRIPTION PRIORITY
1, With SE, prepare an outline for the
satellite telecon, including key messages
we wish to communicate.
Develop concept of line of credit/talent
bank for lead communities.
3. Send comments to AG on the position

announcement and position description
for field researchers and suggest people
and places to receive the announcements.

With SE, develop a first draft description
of possible programs for implementation in
lead communities and a cost range for each

Design a performance management system
fox lead communities, including key
indicators of progress, and develop a
manual for how to evaluate progress.

SEEM M MEMUT MANIML KXXt M0. 1.5
10" BUIDEUHB ON THE COHIUTION

MEIER & UKELES ASSIGNMENTS

VEFL

ASSIGNED
TO
(INITIALS)

JM

JM/
Ju

JM/
JU

M/
Ju

DATE
ASSIGNED
STARTED

2/4/92

2/4/92

2/4/92

2/4/92

2/4/92

OF THU FOXW FO> < RINCTWPOL SCHEOINI

DATE 2/12/92

DUE DATE

2/18/92

2/28/92

2/28/92

3/20/92

4/30/92

COMPLETED
OR REMOVED
DATE
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FON GAOELAED O N COMMINON
D ASSIGNMENTS | OF THDY FORM DR & N/RCYRA XCHIOULE
< m O ACTIVE PROJECTS FUNCTION CI1JE STEERING COMMITTEE
O RAWMATERIAL @ ———
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS
IEVD IBTY 1004 FAMIED N LG4 ’ '
ORIGINATOR VFL DATE  3/5/92
NO ‘ DESCRIPTION promry | g | as€bNes DLEOATE | 0% REMOVED
NI TIAL S STARTED DATE
1. Contact the following board members HLZ | 8/29/91 | 4/15/92
as follow up to the January 16 meeting
and send brief repoerc to VFL:
a. John Colman
b. Maurice Corson
c  Max Fisher
d¢. Charles Goodman
2. Follow up with MLM about his CIJE Hiz | 7/3/91 | ongolng
| assignments.
£
I
E
—

*% TOTAL PAGE , 13 «x
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MEMO TO: Seymour Fox, Adam Gamoram, Mark Gurwis, Annette Hochsitedn,
Barry Holtz, Ann Kleim, James Meier, Jack Ukeles

FROM; Shullamith Blstery , Wirgints Lei
DATE: Febmueary 12, 1992

COPY TO: Sreaptem H, HHdffman, Mottcon L. Manddl, Henry L. Zucker

--------------------------------------------------------------------------

Thank you for participating in the CIJE planning meeting last week. We

feel thaet it was a worthwhile day and that a lot was accomplishedl.

The purpese of the meeting was to gear up for the next stages of our work.

Attached are sssignment sneets WM®XN IErieCt OUr VALIULR re3punnivuiricice

and should serve as a reminder to you te work on yours.



TRE 1s -8#8 Ipiosa
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o: PREMIER NGB TRIBM. CORMHGBAATIER
ASSIGNMENTS
([\ ACTIVE PROJECTS FUNCTION CIJE STAFF
g7 RAW MATERIAL
B EUNCTIONAL SCHEDULE SUBJECT/CBJECTIVE  ELSTER ASSIGNMENTS
TAFORTY, ) ey INFEDM UAA
- ORIGINATOR VEL DATE—2AZ/B —-
) ASSIGIHED ATE EOMAEED
KO DESCRIFTION PRIORSTY 1o ASSIBNED
(I ThALS) STARTED DUE BE &g%ﬂ?ﬂ
1. Review list of potential questions for the SE 2/4/92 | 2/14/52
satellite telecom, suggest additional
questions, and suggeest responses to JM.
2. With VFL, review list of journals that SE 2/4/92 | 2/14/92
received press release and follow up with §
select number to encourage publicatfom.
3. With JM and JU, prepare an outline for the SE 274492 | 2/18/92
satellite telecom, fincluding key messages
we wish to communicate.
4, Develop and circulate a list of proposed SE 244792 | 2/18/92
panelists for assignment to lead community
review teams.
@ 5. Contact senior policy advisors and selectms SE 2/6/92 | 2/21/92
others €£rem the denominations tc encourage
comminities to participate in the telecon
and apply to be lead communities.
6. Send comments to AG on the position SE 274492 | 2/28/92
anneuncement and position description
IO NEELA reSACEAe)Ss HIl) augpeoet BCRPL«
and placea to receive the announcememts.
7. Contaet campers to follow up on January 16 SE 2/4/92 | 2/28/92
beard meeting, solicit reactioms to lead
community materials and suggestions of
conmunities €o apply, and update on beat
practices..
a. Bi{ll Berman
b, Gerald Cohen
€  irwhrrwiei - -
d. Arthur Creen
7, Yetl.orpanbasn,
g: Henry Kesehitzky
h. Mark Lainer
i. Nerman Lipoff
§. §. Martin Lipset
¥: Matthew Maryles
1: Flerenes Melten
M. Melvin Megiana
£, Led€esfr ballhadl
W BEARRE6 Yamer &%
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(~—~ ACTIVE PROJECTS FUNCTION GIAE STALE
O RAW MATERIAL
U hUNUJIUNAL SUNHU UL sUREATIARIEATIVE Y aver 4 aaTANIRVE
VLB (RCY. ) Craltd NN TED I UL
ORIGINATOR YFL DATE  2/12/92
ASSIGNED DATE COMFRIERTT
hO. DESCRRETION PRIQRITY TO ASSIGNED DUEDWTE | OR REMG!
(BUILS) | STARTED DARE
8. Develop a preliminary plan to prepare sE 204792 12/28/92
seminaries, continental agencies, and
people at general universities to gear
up to support lead communities.
9, Discuss with SF and AH, the key eslements SE 2/4/92 | 3/6/92
for a paper on personnel in lead
commmunii tles..
10. With JM/JU, develop a first draft SE 274492 [3/16/92

description of possible programs for
implementation in lead communities and
a cost range for each.
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ASSIGNMENTS

ACTIVE PROJECTS FUNCTION CIJE STAFF

RAW MATERIAL

the content of lead communities.

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  FOX ASSIGNMENTS
AR, iaeanan i
ORIGINATOR VFL DATE 2/12/92
O DESCRIPTION pricamy | o > | assicHed OUEONE | &N REWDEE:
(ardimpALa) CrAanTEo (=
1, Review list of potential questions for the sF 2/4492 | 2/14/92
satellite telecon, suggest additional
questions, and suggest responses to JM,
2. Send comments to AG on the position SF 2/4/92 | 2/28/%2
snnouncement and position description
for field researchers and suggest people
and places to receive the announcememts..
3. Contact campers to follow up on January 16 SF 2/4/92 | 2/28/92
board meeting, solicit reactions to lead
community materials and suggestions of
communities to apply, and update on best
practices,
8. Alfred Goettschalk
b. David Hizschhorn
€. Isadsre Twarsky
4, With AR, prepara a brief paper outlining SF 2/4/92 | 3/6/92
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L or e o i vt
ASSIGNMENTS
O ACTIVE PROJECTS BUNOTION csp STAFE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  CAMORAN ASSIGNMENTS
YA (LY, LW IS0 W U
ORIGINATROR/MACIECT LEADER VEL Bﬁg 2/12/92
ASSIGNED OATE COMRIERRE
NQ. DESCRIPTION BRIGRITY LGl ASSIGNED DUEE DIATE OR REMONED
- (IR LS STARTED EIATE
1. Review list of potential guestions for the AG 2/4/92 | 2/L04 92

satellite telecom, suggest additional
questions, and suggest responses to JM.

2. Incorporate suggestions into position AG 2/4/92 3/6/92
description and announcement for field
researchers, for final review by SHH.

3. Talk with SE, S$F, BH and JU sbout AG 2746492 TBD
a test of basic Jewish literacy for
use in establishing a baselime.
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ASSIGNMENTS ey e S
- ACTIVE PROJECTS FUNCTION CI1JE STAFF
( ) RAW MATERIAL
ORIGINATIOR - VFL DATE 2/12/92
b0, DESCRIFTION PRIORITY Ass%%HED Asglglsm DUE DRTE Ocls 2‘%
(INITIALS) STARTED DATE
1, Review Ussx of potential questions for the HG 274492 | 2/14/92
satellite telecom, suggest additional
queatiems, and suggeat responses to JM.
2. Send comments to AG on the position MG 2/4/92 | 2/28/92
anneiincement and position description
for field researchers and suggest people
and places to receive the announcememts.
3. Prepare an update of the paper done for MG 2/4/92 | 3/6/92

the Israel seminar on finvolving community
in lead communities, based on the
discussion at the 2/4 meetimg.
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the content ef lead communities.

ASSIGNMENTS o B S
O ACTIVE PROJECTS FUNCTION CIJE STAFF
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE HOCHSTEIN ASSICNMENTS
P [RON. JOVE) PRINTED M (LLA,
ORIGINATOR VFL DATE  2/12/92
NO. DESCRIPTION prioamy | o > | asmn OUEORRE | R ewDeD
: (MALSE | STARTED DATE
1. Review list of potential questions for the AR 2/4492 12/14/82
satellite telecon, suggest additionsgl
questions, and suggest responses to JH.
2. Send comments to AG on the position AH 2/4/92 | 2/28/92
announcenent and position description
for field researchers and suggest paople
and places to recelve the announcememts.
3, Contact campers to follow up on January 16 AH 2/4/92 |2/28/92
board meeting, solicit reactions to lead
community materials and suggestions of
compunities to apply, and update on best
practices..
a.. David Arnov
b, Charles Bronfman
p €. Ludwig Jessselgen
d. Norman Lamm
€.. Esther Leah Rit2
£. TIsmpr Schorsch
4, With SF, prepatre a brief paper outlining AR 2/4/92 | 3/6/92




PREMIER INDUSETEIAL COBFaram N

ASSIGNMENTS

ACTIVE PROJECTS
ORTAW MATERIAL
FUNCTIONAL SCHEDULE

TR RTY. 1088 ) FRHNTED i G LN

i MVERSEEET AL WAEY K0, Un

PRI 0N Tl SORPUTROR

me
OF THEL el 130 4 FURCTIONM. SCHTDULE

EUNCTION

CIJE STAFF

SUBJECT/OBJECTIVE

HOFFMAN ASSIGNMENTS

ORIGINATIOR

VFL

OATE

2/12/92

DESCRIPTION,

PRIQRITY

ASSIGNED
o
NITIAL K]

DATE
KTARTED

DUE DATE

COMPLETEED
OR REMOWED
DATE

Review 1list of poluentdal questions faw tha
satellite telecom, suggest additional
questions, and suggest responses to JM,

Contact campers to follow up on January 16
board meeting, solicit reactions tec lead
community materials and suggestions of
communities te apply, &nd update on best
practices.,

a, Chuck Ratner

Send comments to AG on the position
announcement and position description
for field researchers and suggest people
and places to receive the anncuncements.

With HLZ, SF, and AH, determine the
funding CIJE will need to launch and
suppert lead communities and how the
funds will ba ralsed. Consider the
tole of CIJE as "jump start" funder.,

Begin to consider an agenda for the next
CIUE board maeting and whether to include
funding of lead communities,

In consultation with staff, draft an
eutline of planning assignments and a
panagement plan for CIJE.

SHH

SHH

SHH

SHH

SHH

SHH

2/4/92

2/4/92

2/4/92

2/4/92

2/6/92

2/4/92

2/16/92

2/28/92

2/28/92

3/6/92

3/16/92

4/30/92
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1. | Review list of moseardviail questtitors for tites Bi 2p4p92 |2 04 P8
satelililte talenan, suggest adibivsiordl
G¥estiiss,, andl Su@Epest Xonporses to I,
2. Send commemta o AS on the position 1 252 | PEE P
v vmes and peadelen dacmaviprian

f@f field researchars and suggest pengplka
and places to receiwe the amnouncements,




o IPERROIISL INDWUSTAIfI CORPERMATION
ASSIGNMENTS
O ACTIVE PROJECTS
RAW MATERIAL
FUNCTIONAL SCHEDULE

TOICT #0. W3

S5 UVIVEVIET vivave
OB QUIRELNEY Ol Tl SOMMITION
SF D FERY P04 VRGOSR SZHE AL

EFUNCTION CIJE STAFF

SUBJECT/OBJECTIVE KLEIN ASSIGRMENTS

Ll A )
ORIGINATOR VFL DATE 2/12/92
ASSIGMED DATE COMPETED
N, DESCRIFTION PRIORITY 16 ASSIGNED DUEGATE | ORREMONED
(mmaLS) | STARTED DATE
1. Review list of potential questions for the AGK 2/4f/92 | 2/24/92
satellite telecon, suggest additional
questions, and suggest responses to Ji.
z. Send comments to AG on the position AGK 2/8/92 | 2/28/92

announcement and position description
for field researchers and suggest people
and places to recelve the announcements.
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ASSIGNMENTS

= b ARSTWEEPRQIBET S FUNCTION G1JE STAFF
QZ&." O RAVRMWTRRIAHRIAL
EUNCTIONAL SCHEDULE SUBJECT/CBIECTIVE LEVI ASSIGIMEMTS
THIG FHED. YOIN) PRWAERS 16 Y LA
ORIGINATOR VFL DATE  2/12/%2
ASSIGNED OATE
NG, DESCRIPTION PRIDRITY

COWRIEEE
10 ASSIGNED DUE DuTE SR REMSM!
(imIALS) STARTED EEE

1. Review list of potential guestions for the YIFL 2/4/92 | 2/14/6%
satellite telecon, suggest additional
questions, and suggest responses to JH.

2. With SE, review List of journals that VFL 2/4/92 | 2/14)92
received press release and follow up with
the select number to encourage publication

3.. Work with HLZ on the appointment of a VFL 2/4/92 | 2/21/92
chair for the board lead communities
committee, followed by the appointment
of the committee.

4, Talk with Art Rotman about resuming JCCA VFL 2/4/92 | 2/21/92
clipping service.

( 5. Send comments to AG on the position VPL | 2/4/92 | 242892
anneuncement and poesition desecription

for field researchers and suggest people
and places to receive the announcememts.

6. Work to schedule board meeting for late VFL 2/4/92 TBD
SUMmeETT, .
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73890 (REV. 1os80) PRiNTED N 4AA. o WEL DATE a/la/;@z
NO, DESCRIFTION PRIORITY ASS'II%NED M&'TGT:ED DUE DATE OR REMOVEL
- (MIMALS) | STARTED DATE

1. with SE, prepare an outline for the I 2/4/88 | 2718402
satellite telecom, including key messages
wa wish to commumicate,.

2. Develop concept of line of credit/talent JM 274792 | 2728492
bank for lead communities.

3. Send comments to AG on the position JM/ 2/4/92 | 2/28/92
announcement and position description Ju

for fleld researchers and suggest people
and places to recelve the announcememts..

4. With SE, develop a first draft description - IM/ 2/4/92 | 3/20/92
of possible programs for implementation in Ju
lead communities and a cost range for each|
(’ 5. Design a performance management system M/ 2/4/92 1 4430492
5 for lead commmmiitiies, including key JU

indicaters of progress, and develop a
manual for how to evaluate preogress.
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ORIGINETIOR

VFL DATE  2/12/92
NO., DESCRIPTION PRIORITY ‘ss!l%ﬂm ASS%TE{D DU DT m
. (NITIALS} |  STARTED OARE
1. Contact campers to follow up on January 16 HLZ 2/4/92 | 2/28/62

beard meeting, solicit reactions to lead
community materials and suggestions of
communities to apply, and update on best
practices.

a.. John Colman
b.. Maurice Corson
c.. Max Fisher
d. Charles Goodman




TO: Council fox Initiatives in Jewish Edhbeati
FROM: Shulamith EIfitaill, Education O0ffic

DATEd February 11, 1992

REt Mauriae Amctdo Foundation

Am. Tamar Frank ©6f the Amido Found(tion has her office in
Cinclimnsttli,. Her husbund is on® of tho doana dl the Hebrew Upiem
College and oho Desmmed through I +that I would b» visitimg the
campus.. She called to poe if we could meet and discuys our
reapeative educational projects. I met with her at HUC on
February 3xrd.

The Foundation sponsors special educatiomal projects to enbhamce
the understanding of the Sephardic heritage and to promote mmltii-
cultural approach to Jewish educatiom. Some of their recemt
projects have included concerts, museum exhibitioms, publicatiom
of educational materials and materials for teacher educatiom,
Grants have keen given for these through the Foundatiom to CAJR:,
Yeshiva University, UAHC, Spertus Museum, Melton Center at JTSA-
te mentien just a few. These educational grants are generally of
approximately $50,000 M and could possibly bhe multi=year gramtss.

The Foundation has 17,000,000 in assets and awaxdd? betweem
$500,000 2,000000000 each year. The educatiomal projects are just
one aspect of their work# they suppeort Sephardic institutioms
{(symagoguew, hespitals:, senior citizen and nursimg homes))
throughout the country.

The educatienal grants are approved by an advisory committee that
ineludes, ameng others,- Rabbi Sam Joseph {(HUC)) and Ron Wolfsam
{ iz A ) .,

We speke abeut the possibility of demonstration projects withim
the Lead Commumities., I sent her materials describing the work of
the CIJE and the LC project.

There fis a Beard meeting scheduled for March 19§82 and a deadlina
of May 15th for precpesals to be considered in their next funding
cycla, The next cycle has a deadline of Nevember 15th for grankta
to be awarded in April 1993.

My reoommendatien is <that we continue \ disousSions with the
Feundation and keep them in mnind for demonatration preojects

within the Lead Cemmunities especially in the area of the arts,
and Jewish Bistexy.

SRE

FER di "¢z {g5:24 PHGE, ©2
¥% TOTAL PAGE.3E %%
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CIJE STEERING COMMITTEE

SUBJECT/OmEECTIVE

ELSTER ASSICNMENIS

ORIGINATOR

VFL

DATE

1/13/92

MNO.

DESCRIFTION

PRIQRITY

ASSIGINED
T0
(INITIALS)

DATE
ASSIGNED
SFTARTED

DUIE DT E

COMWHLETED
OR REMQVED
DATE

Contact the following board members
as follow up to the August 29 meeting
and send brief report to VFL:

a, Bill Berman - scheduled

b, Gerald Cohen - done

c. Irwin Field

d. Arthur Green — done

e. Neil Greenbaum < done

f. Tim Hausdorff = done

fg- Mark Lainer - domne

h. Norman Lipoff - done

1. §. Martin Lipset H done

j. Matthew Maryles TP - done
k. Florence Melton TP * done
1. Melvin Merians TP « done
m. Lester Pollack - scheduled
fA. Bennett Yanowitz - scheduled

Draft a digcussion plece for the role
of meovements, denominations and training
institutions fm Lead Communities.

Prepare status reports on Lldalnivg,
ressareh, and Best Practices,

Work with Barry Heltz on developing a Best
Practiees panel.

Develep eutline for hew to procead with
eduyecatienal eompenent of Lead Communities,

Werk with SF and AH to develop
E6ne¥ate means of establishing
Lead Gemmunities.

Develep and maintain list of experts
6n whieh CIJE can draw.

PDevelep master plan for training in
€engultation with Ukeles and ethees.

With AH, elarify what we need frem a
planner i{n the area of training and
CoRgider ceontacting Rey Feldman ef Besten
85 & pessible censultani.

SE

SE

SE

SE

SE

SE

SE

§E

8/29/91

9/16/91

8/v/@1

1/23/91

4/11/91

4/11/%1

411491

6/19/91

§/3/91

1/16/92

2/92

T hiw

ongeing

ongoing

engoing,

engoing

onpgoing
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of a training oversight committee.
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8 ACTIVE PROJECTS FUNCTION C1JE STEERING COMMITTEE
( RAW MATERIAL
| O HUNCTIONAL SCHEDULE SUBJECT/OBMCTIVE  FOX ASSTGIHMENTS
ORI TSRS RO
ORIGINATOR VFL DATE 1/13/92
ASSIGWERD DATE COMPRIETERD
MO, DESCRIFTION PRIORITY 10 ASSIGNED PUEDME | OR RENGYER
(INITIALS) | STARTED Bl
1. Suggest an sdvisory committee Tto work SF 8/28/91 1/16/%
with Best Practices team.
2. Contact the following board members SP 8/29/91 | 1/16/9:
as follow up to the August 29 meeting
and Sdnd brief roporf #n VFL:
a, Alfred Gottschalk TP
b, Dawid Hirschhorm ™ - done
¢, Isattore Twersky TP - done
3. Talk with David Hirschhorn about SF [11/27/91 | 1/16/9]
support for research project.
4, Explore with Florence Melton the SE 8/28/91 | 1792
poseibilicy of funding a mini-school in
each Lead Community and general
support for CIJE.
5, Invite Rabbi Twersky to prepare an SF (10430490 | 1/92
an op ed plece.
6. Send SHH a list of suggested members SF 3/20/91 | ongoing
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FUNCTION CIJE STEERING COMMITTER

SUBIECT/OBIECTIVE

HOCHSTEIN ASSIGNMENTS

1
'

ORIGINATOR VFL DATE 1/13/92
vescarron oary (M5 | B, | | Sumo !
(INITIALS) |  STARTED OATE
Contact the following bosrd members AH 8/29/91 | 1/1&/94
as follow up to the August 29 meeting
and send brief report to VFL:
a, Olarkss Baronfman TP
b, bty Jegsellaon TP
¢.. Nbormsn Isamn
d. Betiver lesdh Hitvz
e, Ihswar Bidtoradh TP
With Barry Chazam, prepare a background AH 1/3/92 | 1/31/91
paper outlining the fmplementation of the
Israel experience through Lead Communities
Prepare a paper summarizing the components AH ]10/21/91 TBD
of profession building and suggest where
to begim.
With SE, clarify wvhat we need from a AN 9/3/91 TBD

planner in the area of trainimg, review
with JESNA and JCCA, and consider
contacting Roy Feldman of Boston

as 8 possible consultamt.
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ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE
RAW MATERIAL
FEFP) (REY. 1D/6) PRIVITD N VLA
ORIGINATOR VFL DATE 1/13/92
NO. DESCRIPTION PRIGRETY ASS'II%'W AS?:EEED DUE DATE m
(NFRALS) STARTED DARHE
IMMEDIATE ACTION
1. Prepare a draft of the CIJE annusl report. SHH | 10/21/91 1/6/92
2. Follow up with Aryeh Davidson about SEH 1/3/92| 1/15/92
suggesting to Eli Evans that he consider
using Lead Communities to implement Revson
interests,.
3. Contact the following board member SHH | 8/29/91, 1/16/92
as follov up to the August 29 meeting
and send brief report to VFL;:
a. Chuck Ratnar
4. | Follow up with El1 Evans about CLJE. SHH 6/6491 1/31/92
fundiing,.
5,] Reeriit a chief professional officer. SHH 8/7/90 2/92
AS TIME P ITS
6,| Explere advisability of imviting Doug SHH 3/8/91 Held
Goldman to serve on the CIJE Board.
7.| With JW, werk with Susan Crown on SHH | 8/28/91 TBD
peseible Crown support for best practices
proj ect,
8 Invite Raehel Cewan and Eli Evans to SHH 6/6/91 TBD
serve on the CIJE board.
9, Meet with Abramsom, Gurvis, Rotmam, Shrage, 8HH | wHILgAl TBD
Syiie and Woocher €o detarmine how to
preceed on cemmunity organization side of
Lead Cemmumities.
10, | Fellew up with Cummings Foundatiom. SHH 8/7/%0 TBD
11. | Exple¥s fmfermally with Jerry Strober SHH |12/14/90 TBD
the pessibility ef paying him a medest
stipend for his werk for the CIJE.
12. ! Consider seheduling a series of meetings §HH | 8/22/90 TED |
. with the lecal leadership of 15-20 eities
| ever a peried of 69 menths te pressnt and
! discusg the final report. |
i |
| ] Work with staff at CJF ¢o set up an office. | o 1511/%@;@@ 2D
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73890 (REV. 10/*M MINTED IN U.&A ORIGINATOR

DESCRIPTION

Follow up with Bill Berman ahout his
participation in funding for CUE.

Talk with Max Fisher about increasing
his commitment of support for CIJE.

Talk with Mark Lainer about support
for CIJE from his family.

Call Lester Crown to request support
for the CIJE.

Consider means of upgrading financial
capability of foundation staff.

PIDMIN

PAGE.O3

M i management maxuu.rcua *@,«
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of two mi* ro*«nidCTKWiii. schedue

CUE STEERING COMMITTEE

PRIORITY

VFL

ASSIGNED
TO
(INITIALS)

MLM

MLM

MLM

MLM

MLM

MANDEL ASSIGNMENTS

DATE 1/13/92

DATE COMPLETED
ASSIGNED DUE DATE ~ OR REMOVED
STARTED DATE
5/8/91 1/16/92

5/8/91 1/16/92
2/27/91 1/16/92
1/23/91 TBD
1/23/91 TBD
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ORIGINATOR VFL DATE 1/13/92
} ASSIGMED DHTE COMRETED
MND. DESCRIFTION PRIORITY TO ASSGaNED DUE BVRITE O REWEWED
(INMALS) | STARTED VT
1. | with $HH, plan to meet with Susan Crowm,. JW 9/28/91 juis i
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBIECTIVE

ZUCKER ASSIGNMENTS

ORIGINATOR VFL DATE 1/16/%2
ASSIGNED DATE | commmmp
MO, DESCRIPTION PRIORITY T ASSIGNED DUE DATE | OR REWDWED
(INITIALS} | STARTED AT
1. Contatt the following board members HLZ 8/29/91 | 1/16/92
as follow up to the August 29 meeting
and send brief report to VFL:
a., whm CQolwman = done
b, Mauriee Gorzvn TP B dlope
c.. Msx Figher TP
d, Chdless Goodman TP
2. Follow up with MLM about his CIJE HLZ 7/3/91 ) ongoing

assigment's
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ORIGINATOR/PRDIECT LEADER VFL DATE 7 m//m
ASSIGNED DATE COMPLEHL
NO. DESCRIFTION PRIQRITY @ ASSIGHED DUE DATE GrR ERADRET
(INITIALS) |  STARTED RTE
1. Contact the following board members se 8/15402
im adwvance of the August 25 meeting
and send brief report to VFL:
&. Gerald Cohen
b. Arthur Green
c. Nelil Greenbaum
d, Tim Heusdorff
e.. Mark Lainer
£. &. Martin Lipsst
g:. Matthaw Maryles
2. Discuss with AR next steps for SE 2/4/92 | 8/17/92
implementation of programa in lead
comunities.,
3. Revise a& siximenth plan for SE 6/12/92 | B/18/92
communication of CIJE activities.
4, Consult with AJN on a prepesal te the SE 2/18/92 | 8/18/92
Cummings Feundatien feor full funding of
Best Practices for review by the Steering
Comiiii ttee.
5. Develep an eutline for a preliminary plan SE 2/4492 | 8/21/8%
te prepare geminaries, eentinental agemeiew,
and peeple at general universities teo gear
Up te suppert lead communities.
6. With AJN, plan te meet with Susan Crewn. SE 7/10/92 THD
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NO. OESCRIPTION PRIORITY A“!r%m J&T&Eﬂ DUEDAIE | OF REMOXE
(INITIALS) |  STARTED OATE
1. Finalize proposal to Hirschhorn and SF 3/8/92 { 7/31/92
discuss with Steering Committee.
2. Contact the following board members SF 8/15/92
in advance of the August 25 Board meeting
and send brief report to VFL:
a., Alfred Gottschalk
b. Devdd Hibrsdtitorn (with &SIN)
c. $, Mantin Tikpeet (with SEE)
d. HRloremes Mditon
e, Iwatiore Theardlgy
3. Meet with AR, AJN and AH to discuss SF 1/28/92 | 8/19/92
funding issues.
4. Explore with Florence Melton the SF 8/28/91 | 8/25/92

possibility of funding a mini-scheel in

each Lead Community and general
support ror o,
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CIJE STEERING COMMITTEE
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HOCHSTEIN ASSIGNMENTS

ORIGINATOR/PROIECT LEADER 5y DATE 7 /30/92
ASSIONED DATE T
NO. DESCRIPTION PRIORSTY 7o ABSIGHED BUE BATE
(INITIALS) STARTES BaTE
1. Prepare a proposal for a fall seminar for AH 7/10/92 | 8/15,52
sy and professional leadership of the
lesd communities.
2. Contact the following board members AH 8/15/92
im advance of the August 25 Board meeting
and send brilef report to VFL:
g, David Arnow
.. Norman Lamm
c. Ismar Schorsch
3. Meet with AR, AJN and SF to discuss AH 7/28/92 | B/19/92
fundiing issues.
4, Work with AR on preparation of a draft AR 8/31/92
arnual operating budget.
5. Prepare a paper summarizing the components AH 10/21/91 TBD

of profession building and suggest where
to begim.
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NO. DESCRIPTION PRIGIRITY Aﬁ"r%m A@&Gﬂfm DUE OMTE | OF AEMOKED
(INITIALS) STARTED MAATE
1. Contact Marty Kraar to find cut whe serves S 5/3/42 | 7/3152
on the CJF Jawish Continuity Committee,.
2. Contact the following board members SHH 8/15/92
tn advance of the August 25 Board meeting
and send brief report to VFL:
a. Charles Goodman
b. Norman Lipoff
©, <Charles Ratner
dl. Bennett Yanowitz
3. Work with Steering Committee te develop an SHR | 6/12/92 | 8/31/92

appropriate CIJE-sponsored presentatien
fior the CJF General Assemhly.
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBAECTIVE [y ASSTCNMENTS

ORIGINATORAPROJECT LEADER oy OATE  7,30/92
ASSIGNED DATE COMPUETED
NO, DESCRPTION PRIQRITY 0 ASSIGNED DUE DATE | OR REMOQVED
(INITIALS) |  STARTED DATE
1. Follow up with Lead Communities VFL | 7/2B/92 | 7/31/%2
Selection Committee membera to ensure
their attendance at August 25 meetimg.
2. | Work with SF and MLM to schedule a meeting VFL | 7/28/92 | 8/8/92

with David Hirschhorn on August 25.
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for CIJE beard membership:
2: Raehel €sowan

®. FELli Evans

€: Doug Geldman

ORIGINATIOR/PROJECT LEADER VFL DATE 7/30/92
pane comsETED
MO, DESCRIPTION PRIQRTY 10 ASHIGHID DUE DATE | OWR BEMDNEL
MTIAS) | sTesTER BATE
1. Meet with AR and Charles Retmesr on B/1ll te MM | 770052 | 8/11/92
discuss suggestions for handLing the
Cuihdlig Leesues WIEHLIW the PEREPLI2EIUG leokhan.]
communities and to review preliminary
results of the site visits.
2. Contact the following board members MLM | 6/26/92 | 8/13/%2
iim advance of the August 25 Board meeting
and send brief report to VFL:
&, Max Fisher
b, Ludwig Jesselson (with AJN)
c.. Richard Scheuer
3. | Talk to Leslie Wexner sbout CIJE fundimg. MM | 1/20/92 TBD
4. Tallkk with Ratner family abeout CIJE MLM 1/20/92 8D
Forndtiiong.-
5. | Develop & plan te get Ludwig Jesselsen MLM | 2/18/92 TBD
more invelved in CIJE funding.
6. | Develop a plan to appreach Lester MEM | 2/18/92 | TBD
Pollack sbout CIJE funding.
7. | Consider the fellewing persens MIM | 9/17/91 TBD
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CIJE STAFF

SUBJECT/OBHESTIVE

NAPARSTER ASSIGNMENTS

DRIGINATORAFRIIECT LEADER VFL

DRATE

7 /304592

NO.

DESCRIPTION

ASSIGMED
[

PRIQEITY )
(INITIALS)

OATE
STARTED

DUE DWATE

Contact the following board members

fin advance of the August 23 Board meeting

and send brief report to VFL:

&, Neardellll Heyman

b, NMaurice Corson (wiicth HLZ)
c. Dadvid Hiredhtora  (wiigh S¥)
d. Tudwiip Jesgellzon  (wdith MLM)
e, Hemy Koschilitzky

Prepare a strategy paper for clustering
foundations and bringing them together
for tmformational meetings.

Meet with AR, AH and SF to discuss
funding issues.

Set up & meeting with Ron Welfson ¢f the
Whizin Feundation.

Work with Steering Committee to
establish prierities and determine
approaches te foundation develepmemt.

With SE, plan te meet With Susan Crown.

AJN

AJN

AJN

AJN

AJN

6/26/92

6/26/92

7/28/92

7/10/92

6/12/92

71/10/%2

8/15/52

8/08/52

8/19/32

9/1/92

ongeing

8D
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ASSIGMED HEE
DESERIPTION PRIGRHTY Gl ASTIGNED
€At o | s BUE SIEE ﬁiﬂ%
Review Israel Youth Trip Program AR 7/10/92 | 1724492
with Charles Bronfmam.
Discuss with MIM inviting David Hartman AR T/28/92 | 1/31/92
to speak at the CIJE forum at the GA.
Draft letter to accompany August 25 AR 7/28/92 | 8/5/92
board materials,
Meet with WLM and Charles Ratner on B/1l1 to AR 7/10/92 | 871192
discuss swggestions for handling the
funding fssues within the prospective lead
communities and to review preliminary
results of the site visits.
Contact the following board members AR 6/26/92 | 8/15/92
in advance of the August 25 Board meeting
and send brief meport to VFL:
@, Charles Bronfman
Iv.. Melvin Merians
<. Lester Pollack
d. Esther Leah Ritz
Meet with AJN, AH and SF to diseuss AR 7/28/%2 | 8/1%/92
funding issues.
Develop budget based en work plan being AR T/10/92 ) 8431972
prepared by AH.
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ORIGINATOR/PROJECT LEADER Y £} PATE  9,30/92
NQ. DESCRIFTION prormy | 216 0 | assioneo OUEDATE | OR REMOVEL
(INITIALS) |  STARTED DATE

1. | Contaect the following board members HL2 B/18/@2

in advance of the August 25 meeting

and send brief report to VFL:

a. John Colman

b. Maurice Corson (with AJN)
2. Follow up with Maurice Corson about Wexnex HL2Z 2/18/92 TRD

Foundation CIJE Fundimg.






