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LEMS* or XKVXV&3X0N FOR Hay H*1STX»«
March 31, 1992

Dr.

Dear

Your name was suggest•* to me by Miriam (Hiokey) Fetnberg as 
*omoone who slight be able to help out with & project that I'm in- 
volvsd in. Let me explain the idoat

I have been asked by the counoil for initiatives in Jewish Eduoa- 
tion (CUE) to head up an important project known as the Best 
fractious in Jewish Education Proj•at. As you may know the CUE 
is the small working organisation created at the conclusion of 
the deliberations of the Commission on Jewish Education in North 
America, This Commission, which met between August of 1988 and 
June, 1980, consisted off some of the most important names in con* 
temporary Jewish I its and included philanthropists, educators, 
end community leaders from across the spectrum of North American 
Jewry. The commission was created by the well-known 
philanthropist Morton Mendel (of Cleveland) and is sometimes 
known as the *׳Mandel commission.” for your information I am en- 
dosing the Executive Summary of A Time' .to -Act i the report of the 
Commission.

Zn describing it■ "blueprint for the future,״ the report called 
for the creation of ״an inventory of beet educational practices 
in North America," The primary purpose of this inventory would 
be to aid the future work of the council, particularly as it 
helps to develop & group of model Lead Communities, "local 
laboratories for Jewish education." Lead communities will be 
selected in the very near future, following upon a national com- 
petition that is currently underway.

As the Lead Communities begin to devise their plane of action, 
the Seat Practices inventory would offer a guide to successful 
programs/sites/currioula which could be adopted for use in par- 
ticular Communities. The Bast Practices inventory would become a 
data base of Jewish educational excellence to whioh the council 
staff could refer as it worked with the various Lead communities.

what do we mean by ’,best practice”? The contemporary literature 
in general education points out that seeking perfection when we 
examine educational endeavors will offer us little assistance as 
S L ? ?  5° •ducational practice. In an enterprise as com-
pi 1511*Itifacsted as education, these writers argue, we
should be locking to discover ‘,good" not ideal practice.
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March 32,, 1992 

Dr, 

Dear 

Your name wa• • ugw••t•d tom• by Mir!Gm (M!okey) retnb$rg a• 
•om6e>n~ who 1night b1 a»le to help out with a pro~eat that I'm in• 
volved in. ~et m• 1xpl•tn the Ldoaa 

I hav• baan a•k~d ~Y t~e oouneil for %nitiative1 1n Jewish Eduo•
tion lCI~!) to head up an important pro~eet known as th• Be~t 
Praetioaa in '1ewiah l!ld.ucae~on Projaot. A• you may kn0w the C:tJE 
1• th• small workin; or;ani1ation created at the 0onci"sion ot 
t.he d• l.i,l:)eration• of the Coqia1ion on i1ewi• h !ducation in North 
~m•rica, ~hi• ColU\iaaion, which met botwaen Autu•t Qf 1988 ~nd 
June, 1~00, 0on• isted ot 1cme ot the moat important names in con• 
temporary ~ewi•h lita and included phi lanthropi1ts, educator•, 
and community 11a4era from aoro•• th• 1pectrum ot North Ameri Qan 
Jewry, the 0omrn1s1i0n w11 =reate4 ~Y the well-known 
phil1nthr0pi1t Morton Mandel (of Cleveland) a~ is ~omet1m•• 
known 1a the "Mandel commiu1ion.1t tor your intoz:-m• tion X am •n
cloain~ ~he Executive lumma:y or A Timt tp,,Ac:;,t, th• report of the 
Com1daaion, 

2:n d~aor.U:sing it• 11~1ueprint for th• ruture, n the r•port callee! 
eor the creation ot "an inventory of beet educational pract ices 
iti North AlnArica . 11 ~he pt"imary purposa ot thi11 inveritory would 
be to aid th• tutur• wor~ oe the council, p~rticularly a• it 
helps to develop a qroup of model Laa(S ,Comzmp,1t1,••· 11local 
laboratorieaa tor Je\tli&:h 1du0at1on. 11 L•&d communitie• will be 
selected in th• very near ruture, tollowin; upon• national oorn• 
petition that 1• aurrently underway. 

Ae ~h• ~••a Comm~nit1•• ~•i1n to devia• their plan• ct actiQn, 
the ,eat Practi0ea i~v1ntor1 WO\\ld ofter a 9uide to auooea• ful 
program$/ &ite1/0urriou1a whic~ 00u1d be aCSopt&d r0r u•• in par• 
ticula~ Qbmm~nitie•, rh• Ba• t Pra0tiee1 1nventory would become a 
data b•s~ ot :1wi1h e~ueat1onal excallance to Whi=h tha oounoit 
1taft could rarer ae it worked with the varioua ~ead co~unitie•. 

Wh•t. da wo 111ean l):r- "J:iest praotioe"? 'l'he contempor-at-y literature 
, in g~nera1 •duoation points out that 1aekinq part•otion when we 

exa~ine educati0nal endeavor• will otf•~ us little •••iat~nce a~ 
~m tt·y te1 i mprove •dueatianal p:raotice. ::tn an ent•rP1'1eo as com
plex &n4 multitaaeted a• ed~eation, ~hese writer• ar;ue, we 
should De look.in; to discover t19ood 11 not ideal praatieo, 
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Theoretically, in having &ueh an index the council would be able 
- to offer both encouragement and programmatic assistance to the 
particular Lead community asking for advice. The encouragement 
would come through the knowledge that good practice does exist 
out in the field in many aspects of Jewish education, By viewing 
the Beet Practice of ״X" in one location, the Lead Community 
could receive actual programmatic assistance by seeing * living 
example of the way that ׳״X" wight be implemented in it# local

The Beet Practices initiative for Jewish education is a project 
with a number Of interrelated dimensions, but in the short run 
the main focus of the project will be to help identify examples 
of "best•’ practice which can help the Lead Communities.

Of course there is no such thing as ״Best Practice״ in the ab- 
stract, there is only Beet PraaT.Jfte..of_1!'j£ii,,»**׳fci'-u5.attAi:»4 ifriawx, 
etc, The Project is currently launching initiatives to locate 
examples of best practice in a number of different areas. A team 
is working on the supplementary schoolן another will soon start 
Ups to focus on Jewish education in the world of the Jewish com- 
munity centers, The third area that we would like to work with 
this year is early childhood Jewish education and it is in this

I would like to invite you to join me in a small meeting that 
will help explore the area of early childhood Jewish education* 
We are gathering a group of around 7 to 10 experts which 1 would 
like you to be pert of,

TH* BMfciner will take plaoe here at the Jewish Theological semi*

what would all this mean for the Lead communities? «ow ubbeuj. 1■ 
it? After that discuaeion, the group would go homo and do some 
 scouting". You would look into programs that you personally‘״
Know about? you would call people you know for some advice and

Retting.

area that I would like to ask for your help.

sor one niga?; is ysn --•׳* ׳׳־־־ ׳ * ***  ״ 7־  
be happy to offer you *n honorarium of f?$0 iu partial appreoia
tion for your time and help*

meant What element* go into making up a good program?

Theoretiaally, in haviftg ~ueh an indo~ ehe council would be able 
- to otter bc,th eneoura9e11,ent and p:i:ogranunatiu e111iata.noe to t~• 
particular Lead cownunity askin; tor advi~•· The eno0ura9effient 
would come throu~h tho knowledg• that goo~ practice doaa exi• t 
o~t in th• field in man~ ea~•cta ot ~ewish education, By viewinq 
the Be~t Pzaaotioe ot "X in Ol"EP. 'location, the Lead e~-munity 
ooul~ receive aetual prowraMatio aaai•tance by eeeinq a living 
e>eaffipla o: the we.'i that 'X'' ntit;ht be implemented in it1 ;i.ocal 
R•ttinq. 

The Bast Prac:1tiee1 initiative !er llewi• b ed\iloation is a i:irojf<.1t 
with a numl)er Of interr~latad diman1!0n1, but in the ahort r.un 
the main tocu• of the project will~, to help identify example• 
of "b••t'1 pz,aotioe Which o•n help the t.-ead communitie•. 

Of co1.1ree t:h•re is no au0h thin; a• "Be• t Practi0111 in t:.h• ab• 
stra"t, there i• onl.v Belt .Praaf.jl"'te .. of_ll~ll .. a•JC'ci--.13.ac,i,tu-3 ~~.tAw., 
etc, The P~~jaot i~ ourr,ntly launching initiativea to looate 
example• of be1t praQtice in a nuffl~•r of different arQa•• A t•a= 
is workin9 on the supplementary •0hool1 anotner will aeon •t-rt 
up• to focus on Jcaw.hu, eduoaticn in the world of! the Jawish oom-
~unity oentars, ,he third area that we would like to work with 
thi1 year i • early ohildhoo~ ~awiah education and it is int.hi• 
araa that I wou1d li~• to ask for your help. 

x wou1~ 11u to invite you to ~01n me Ln a &m&ll meeting that 
will help l!!>i:plore the ai:-ea of early child.hood J•wieh ec1u0atiora, 
W• a~• 9atherln9 a qroup of around 7 tn 10 expert• Which I woulQ 
l!k~ you to b• pa~t of, 

The aeeti~f will ~•k• p1ao• h•r• at the ~•wi•h Theo1o;toa1 1ea1-
nary •n Kay 11 lttl fro• ia,oo tM ~o 1100, we wi11 provide 
1uncb an4 •• w!11 pay torr•~~ trau•port••'•n C•Dd •o~oao4•tion• 
for on• biq~t, !t you1 11 n••d i\]. ia a4ditlon, \M CIJJ V0\1~4 
~• b•tPY to oCf•r 19~ an hono~arl\lll ot fJSO 1a partial app~eo1•
t£on l~r yo~1 -time an4 help. 

What wl11 happen •t thi• m••iin;t We •r• ;oinq to b•qin by 
ing the key qu••tion ot what do we mean ~y Be•t Praotioe in 
realm ot earl! ghildhood g•wish educAtion? Kh•t a9e 9roup• 
m•an? W'aat e ement~ go into ffiakin9 up• 900d p.oqr•m? 

~nn• w• h-v• g•n•r•t•d thi• l1at or i4eaa or 0ompon•nt•, ~~ would 
then •~k. l) What w<a~1•~ in re•1 lite do w• know 0£ the &eat 
tr11otio• ot th•"• ooffifc,n•nt• ? i) An~ >cnow.Lni, ~h,111• ~x•111pl.a•, now 
what would all thia mean tor the Lead commun1t.aa? Mow ~eafQl ii 
it, Att:er tn•l diaeuHeion, tha 9~oup would 90 homo an~ do aoma 
••oooutin;", You would loo~ into program• that you pa1:1onal.ly 
>tne>w about, you would oall people you know fo~ •ome advioe and 
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Xna Reposln ri fticjht׳* •eee»*d«tipn if aeoaasary]
Bftflrd of Jewiah tAuctttion 
6403 N. Santa Manila Blvd.

* Milwaukee, wx B3217

Charlotte Muahniek 
100 Llanalew Rond 

#3
Haverford, PA 19041

Rina Routenberg
B&ard of Jewiah Eduoation
5?00 Park Heights Ave,
Baltimore, Maryland 2121$

List 3 (First name)

Shulawiit Gitteison ri night'e aeaotaedation if neceaaary}
970 HE 172 Street 
North Miami Beach 
PL 33162 «

Lucy Cohan [1 night'a aeooa&datioa if neoeesaty]
Jewish People and Peretz pohool 
5170 van Horne Avo.
Montreal, Guetooc H3W1J6 
CANADA

Rcanna Shorcfaky 
Kaeehel School 
870 West 69th street 
New Vork, NV 10024

~FlR ~1 '92 12 I 32F'M ME:L TON .TTS 

Inl Repo•1n ri ~ight'• a• oom•aation if ~OQ••••~f] 
sn~rd o: Jew!ah Jd~=~uion 
640, N. s•nta Ment~a Blvd. 

• 'Milwauk.••, Wl' &3217 

Charlott• Muchnie~ 
100 Llana1ew ~oa~ 

#3 
H1vertord, PA 1~041 

lina Routen1>1r9 
Soard of 3ev!•h Educiat~.on 
5800 ;ark Height• Av•, 
la1timora, Ma~y)and a1ai~ 

t,111t 3 (Fir1t. n•=•> 

Bhula~it Gitt•l•~n (1 nt~~t'• •G~o11aodat!on if n•c••••l"Yl 
9?0 NB 172 Str•et 
N0rth Miami 1110h 
PL 33162 

Lucy Cohen r, ni;ht' • aeoa• o4a\tan if n,011saer J 
J·•w1ah P•r)i,1e and 1'er@t.z ~c:ihool 
$170 v•~ Horne ~v~. 
Montr•al, QUQQC HaMI~e 
OANAUA. 

Roanna Sho~otakr 
Heaehel IQnool 
270 W11t 8Dth Streat 
New ~ork, NY 10024 



To: shulareith 
From Barry 
Ha 1 «arly Childhood,! ’' [ 1 ’ • • : ! ‘
Here is the revised form letter going (in individualised form) to 
the poopla on the Early Childhood list. Not# in certain cases S 
am offering them one night,u accomodation. The letters also di£- 
far alifhtly depending on whether I actually Know the people or 
not. ?■/:

Please forward this to the appropriate people on the staff team► 
kn par your riioemmendatioft, S'm sending all the participant* a 
copy of the Exooutiv* summary of A Time to Aut.

Lifttf ;
׳ ■■■■׳!.'.■ ׳• • : ׳ . ; '  ■. ' ;■ i . ! : 

List 1 (first name) !

Miriam reinberg
bje of greater Washington
11710 Hunters Lane - i : .  1 •
Rftftkville, Maryland 8 0008

Ruth PinKenson Feldman 
7212 Lincoln Drive 
Philadelphia/ PA 19 U£;

Jane Perman 
JCCA
1« Beet 20th street ,
Mew York, NY 10010-1579

,!•lg.t̂ & (bear Ms.,,..)

Marvell Ginsburo
Bjfi of Metropolitan cnioago 
616 s. Michigan Ave.
Chicago, XL 60605 !:;

aether Friedman [1 night'• accomodation if neoeesaryl
2502 Hilton Head Drive 
Missouri City, h •
Texas ?7249 . ■

Esther Slfinbauin fl night's accomodation if necessary)
Board of Jewish Education 
6505 Wilshire Blvd.
Loe Angeles, CA 90048

April I, 1992
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April 11 1992 

~oi lhularaith 
Freme 11.rry 
Ra1 Za~iy 0~tldhOC>d. 

Har• ia th• ~•vi••d tom l•~t•r gotn; (in in~iYi~Y•1i1~a form) tc 
~h• poo~lo on th6 la~ly Childhoo4 1i• t, No~• in ce.tain caeo•: 
wm oft•~ihg the• one ftiqht'• aooomQdation. Th• lettere also 4it• 
eat • li~~1Y d•p•ftdi~i ~~ whetn• r t •otua11y ~now the people er 

, not. · 

Plaa1a torwa~d thi• to the approp~iDte people on ~e statr t•••• 
A.a ~•r your ~~OOINl\end~tiott, !'m •~ndint all th• participant~ a 
oopy of th• Exaoutive summary cf A Tim• to Aot. 

Liltl 

Li•t 1 (first name) 
Miriam ~•inber, . 
Ml ot Or••-•~ Wamh1~itcn 
11110 H~nt•~• Lan• 1 

R~~~v1l1•, Marylan~ ao,,2 
Ruth Pinken• on fOl4man 
7312 Lin~a1n oriv~ 
lllhi11lde!Lph1a, PA 1911,: 

~ ane ht-man 
t1ee1 
11 Bl• t 2Gth ltreet . 
New Yo~~, NY 10010-1e79 

Li1t,,,,.a CD••~ N•,,,.,) 

Nar.vel l G insbui-9 
BJI ot Metrop;litan Chicago 
6l8 s. Miahiiln lVI, 
Ohio• ;o, %t eoeo, 1 

! •4m•~ Priedtnan tl nt~bt'• aeooaoaation if n••••••rrl 
2502 Hilton Head D~ive 
Miace,uri eity, 
'1'exaa ,,249 

zsthet· Eltinbaum [ 1 n:l.9ht.' a 1aoomocS1tion l,f :eoeataryJ 
Board of ~•wish E~uaation 
6505 Wilshire llv~. 
LOI Angele,, CA 10048 

. -



F ir s t  E lem ent: J e w is h  L ite r a c y

Vn y o n e  w is h in g  uo Decome a J e w is h  e d u c a t o r  n e e d s  to  a t ta in  a s i g n i f i c a n t  l e v e l  
o f  J e w is h  l i t e r a c y .  We s e e  t h i s  l i t e r a c y s p<׳  s * ״ ״ t־i al  n o t  o n lv  i n a a r s o n ' s  
d e v e lo p m e n t  a s  a t e a c h e r  who has "m astered "  t h e  s u b j e c t  m a tter  he o r  s h e  
p la n s  t o  t e a c h ,  b u t  a lso  in a b r o a d e r  s e n s e  a s  a b a s ic  p r in c ip le  o f  J e w is h  l i f e .  
I f  we wi s h  t o  f o s t e r  t h e J״  e w is h  d e v e lo p m e n t"  o f  t e a c h e r s  a n d  i f  we w ish  to  
s e e  t e a c h e r s  a s  ro le  m odels  f o r  J e w is h  c h i ld r e n .  J e w is h  l e a r n i n g  i s  e s s e n t i a l .

What w ill c o n s t i t u t e  J e w is h  l i t e r a c y  fo r  t h e  J e w is h  e d u c a to r ?  H ebrew  l a n g u a g e  
p r o f i c i e n c y  i s  im p o r ta n t  fo r  a n y  J e w is h  t e a c h e r  an d  e s s e n t i a l  f o r  t h e  d a y  
s c h o o l  t e a c h e r  in  p a r t ic u la r .  S t u d e n t s  p r e p a r in g  fo r  a c a r e e r  in
s u p p le m e n t a r y  s c h o o l  w ould  n o t  n e e d  to  a t ta in  an a b i l i ty  t h a t  w ou ld  allow th em  
to  c o n d u c t  d i s c u s s i o n s  in H ebrew , f o r  exam ple ,  b u t  we w ould  e x p e c t  t h o s e  
e d u c a t o r s  to  be fa m il ia r  w ith  a n d  be a b le  to  r e a d  an d  c o m p r e h e n d  a p p r o p r ia t e
H ebrew t e x t s .  Day s c h o o l  t e a c h e r s ,  o f  c o u r s e ,  n e e d  a h ig h  l e v e l  o f  c o m p e te n c e  
in  t h i s  area .

What e l s e  w ould  c o n s t i t u t e  J e w is h  l i t e r a c y  fo r  t h e  g r a d u a t e  s t u d e n t  in  
e d u c a t io n ?  The d a n g e r  h e r e  i s  t h a t  o n c e  o n e  b e g i n s  to  o u t l in e  a p o s s ib l e  l i s t ,  
i t  can  h a v e  no  en d !  The t a s k  f o r c e  f e l t  t h a t  i t  w as u s e f u l  to  d e l in e a t e  t h r e e  
d i f f e r e n t  t y p e s  o f  c o u r s e s :  1) a co r e  c u r r ic u lu m  o f  " e s s e n t ia l"  c o u r s e s — B ible
a n d  o t h e r  c l a s s i c  t e x t s :  J e w is h  F e s t iv a l s  a n d  P raverJ  M itzvah  a n d  M inhag;  
P h i lo s o p h y  a n d  P r a c t ic e  o f  C o n s e r v a t iv e  J u d a ism .  T h is  c o r e  c u r r ic u lu m  m ig h t  
a lso  in c lu d e  o v e r v ie w  c o u r s e s  s u c h  a s  s u r v e y s  o f  J e w is h  h i s t o r y ,  g r e a t  J e w is h  
b o o k s ,  e t c .;  2) c o u r s e s  r e la t e d  to  w h a t  t h e  s t u d e n t s  p lan  to  t e a c h  ( c h o s e n  b y  
e l e c t iv e ;  a n d  3) T orah  l ish m a h  c o u r s e s ,  a l s o  c h o s e n  b y  e l e c t i v e .

T he c o u r s e s  in  t h e  "core" c u r r ic u lu m  w ill  b e  t a u g h t  a t  an a d v a n c e d  l e v e l  a n d  
w ith  an e y e  to w a r d  t h e i r  f u t u r e  u s e f u l n e s s  f o r  t h e  p r o s p e c t i v e  t e a c h e r s ,  n o t  
a s  "m eth o d s  o f  t e a c h in g  X״ c o u r s e .  T he g o a ls  o f  s u c h  c o u r s e s  s h o u ld  be: a)  
to  p r e s e n t  t h e  s u b j e c t  m atter  in  a s e r io u s ,  a c a d e m ic a l ly  r e s p o n s i b l e  fa s h io n ;  b) 
a t  t h e  s a me  t i me  to  c o v e r  an a d e q u a t e  a m o u n t o f  m a ter ia l  ( e . g . ,  a c o u r s e  in  
G e n e s is  s h o u ld  n o t  j u s t  g e t  up to  C h a p ter  12); c )  to  m odel g o o d  t e a c h i n g  a n d  
good  t h i n k i n g  a b o u t  s u b j e c t  m a tter  (n o t  to  a d d r e s s  how I w ould  t e a c h  X to ־9   
y e a r - o l d s ,  a l th o u g h  som e f a c u l t y  may w a n t  to  r e la t e  to  s u c h  a q u e s t io n ) ;  a n d  
d ) to  h e lp  f u t u r e  e d u c a t o r s  le a r n  a b o u t  t h e  r e s o u r c e s  a v a i la b le  to  th em  fo r  
p r e p a r in g  t h e i r  own t e a c h in g  in  t h e  s u b j e c t  m atter .

By t h e  c o n c lu s io n  o f  m a s te r 's  l e v e l  s t u d y  a t  JT S, t h e  J e w is h  e d u c a t o r  s h o u ld  
b e J e w i s h l y - l i t e r a t e ,  t h a t  i s ,  w e l l - p r e p a r e d  to  c o n t in u e  s t u d y  in  J u d a ic a  
t h r o u g h o u t  a c a r e e r  o r ,  i n d e e d ,  a l i f e t im e  o f  l e a r n in g .

S e c o n d  Elem ent: T e a c h in g  a n d  L e a r n in g  

U n d e r s t a n d i n g  how p eo p le  le a r n  a n d  how t e a c h e r s  can  a s s i s t  t h e i r  l e a r n i n g  
a r e ,  o f  c o u r s e ,  e s s e n t i a l  f o r  t h e  p r o s p e c t i v e  J e w is h  e d u c a t o r .  T h is  i s  t h e  
s e g m e n t  o f  t h e  c u r r ic u lu m  w h ich  f o c u s e s  u p o n  t h e  s k i l l s  o f  J e w is h  t e a c h in g  
a n d  t h e  e x p lo r a t io n  o f  how s t u d e n t s  le a r n .  As w ith  S tr a n d  One, a n y o n e  in  t h e
p ro g ra m  —  p r o s p e c t i v e  d a y  s c h o o l  t e a c h e r ,  s u p p l e m e n t a r y  s c h o o l  t e a c h e r ,  s c h o o l  
p r in c ip a l ,  e t c . — w ill p a r t ic ip a te  in t h i s  s t r a n d ,  to o .  T h o se  p la n n in g  to  go  in t o  
a d m in is tr a t io n  will a l s o  le a r n  s k i l l s  o f  t e a c h e r  s u p e r v i s io n  a s  w e ll  a s  p e d a g o g y .

Pirst Element: Jewish Literacy 

'.nyo ue wishing LO oecome a Jewish educator needs to attain a significant level 
of Jewish literacy. We see this literac v "S <><;r;n ntial nnt o nlv in ,., n<>r ~on' s 
development as a teacher who has " mastered " the subject matter he or she 
plans to teach, but also in a broader sense as a basic principle of Jewish life. 
If we wish to foster t h e "Je wish development" of teachers and if we wish to 
see teachers as role models for Jewish children. Jewish learning is essential. 

What will constitute Jewish literacy for the Jewish educator? Hebrew language 
proficiency is important for any Jewish teacher and essential for the day 
school teacher i n particular. Students preparing fo r a career in 
supplementary school would not need to attain an ability that would allow them 
to conduct discussions in Hebrew, for example, but we would expect t-hose 
e ducators to be familiar with and be able to read and comprehend appropriate 
Hebrew texts . Day school teachers, of course, need a high level of compete n ce 
in this area. 

What else would constitute J ewis h literacy fo r t he graduate student in 
education? The danger here is that once one begins to outline a possible list, 
it can have no end! The task force felt that it was useful to delineate three 
different types of courses: 1) a core curriculum of "essential" courses--Bible 
and other classic texts: Jewish Festivals and PravPr ; Mitzvah and Minhag; 
P hilosophy and Pr actice of Conservative Judaism. This core curriculum might 
also include overview courses such as surveys of Jewish history, great Jewish 
books, etc.; 2) courses related to what the students plan to teach (chosen by 
elective; and 3) Torah lishmah courses, also c hosen b y elective. 

The courses in the "core" curriculum will be taught at an advanced level and 
wit h an eye toward their f u t ure usefulness for the prospective teachers, not 
as " methods of teaching X" cour se. The g oals of s u c h courses should be: a) 
to present the s ubject matter in a serious, academically responsible fashion; b) 
at the s ame time to cover an a d equate a mo unt of material (e.g., a course in 
Genesis should not just get up to Chapter 12); c) to model good teaching and 
good thinkin g about subject matter ( not to address how T would teac h X to 9-
year-olds , although some faculty may want to relate to such a question); and 
d) to help future e ducators learn about the resources available to them fo r 
preparing t heir own teaching i n the subject matter. 

By the conclusion of master's level study at JTS, the Jewish educator s hould 
be Jewishly-literate, that is , well-prepared to continue study in J udaica 
throughout a career or, indeed, a lifetime of learning. 

Second Element: Teaching and Learning 

Un derstandin g ho w people learn and h ow teachers can assist their learning 
~re. of course. essen tial for t he prospective Jewish e ducator. This is the 
segment of the curriculum which focuses upon the s kills of Jewish teaching 
and t he exploration of how students learn. As with Strand One, anyone in the 
program--prospectiv "c' ri.,v s chool teacher. s uppleme ntary "c hool teacher, school 
principal, etc.--will participate in this strand, too. Those planning to go i nto 
adminis tration will also learn s kills of teacher supervision -':is well as pedagogy. 



C o u r s e s  w ill in c lu d e  fo u n d a t io n  c o u r s e s ,  c o u r s e s  in  hum an d e v e l o p - m e n t  a n d  
me t h o d s  c o u r s e s .  l a  g e n e r a l ,  t h e s e  m e th o d s  c o u r s e s  s h o u ld  be " s u b j e c t -
s p e c i f i c "  ( a l t h o u g h  t h e r e  a r e  c e r ta in  a r e a s  in  p e d a g o g y  t h a t  c u t  a c r o s s  
- י י ־7 ייז  ol i  n ° ' 1 ''־ י־׳״י׳ ־* ' u ■ויי'־ H ׳ t -^~ווי h e  M.A. s t u d e n t s  a c h a n c e  to  d e v e l o p   ...
an d  to  exam in e  w h a t  Lee Shulm an c a l ls  " the p e d a g o g ic  c o n t e n t  k n o w le d g e "  t h a t  
i s  im p l ic i t  in  p a r t i c u la r  d i s c ip l in e s .

In  t h i s  r e g a r d ,  we a d v o c a te  d e v e l o p i n g  se m in a r s  (s im ila r  in  so m e r e s p e c t s  t o  
t h e  S em in a r יי יי >ל׳י*-י 1,־  i bb i n i e a l  S c h o o l ' s  n ew  c u r r ic u lu m )  in  w h ic h  s t u d e n t s  
w ould  worK a n a  s t u d y  w i th  te a m s  o r  ju d a ic a  a n d  e d u c a t io n  e x p e r t s  w ho w ould  
e x p lo r e  i s s u e s  w ith in  p a r t ic u la r  d i s c i p l i n e s .  T h u s ,  a B ible f a c u l t y  m em ber, fo r
ex a m p le ,  m ig h t  be "loaned" to  t h e  S c h o o l  o f  E d u ca t io n  fo r  a y e a r  to  p a r t i c ip a t e  
in  a s e m in a r  on " t e a c h in g  Bible" in  w h ich  t h e o r y  an d  p r a c t ic e  co u ld  be  
d i s c u s s e d  a t  a h ig h  l e v e l .

G ra d u a te  s t u d e n t s  in  J e w is h  e d u c a t io n  m u st  g e t  t o  s e e  g o o d  t e a c h i n g  in  
a c t io n .  Field  p la c e m e n t s ,  t h e r e f o r e ,  p la y  a c r u c ia l  ro le  in  t h i s  a s p e c t  o f  t h e
G ra d u a te  S c h o o l  p ro g ra m . T he c r e a t io n  o f  " p r o f e s s io n a l  d e v e lo p m e n t"  s e t t i n g s
i s  c r u c ia l  f o r  t h e  s u c c e s s  o f  t h e  S c h o o l  o f  E d u ca t io n ,  p a r t i c u la r ly  a s  i t  w o r k s  
to  d e v e lo p  d a y  s c h o o l  t e a c h e r s .  T h is  w ill r e q u ir e  e f f e c t i v e  l i n k s  w ith  t h e  
S c h e c h t e r  S c h o o ls .  A s e c o n d  p la c e m e n t  w ill  u s e  t h e  v a r io u s  Camps Ramah a s  
s e t t i n g s  f o r  t h e  p r e p a r a t io n  o f  e d u c a t o r s — a s  t e a c h e r s ,  a d m in i s t r a t o r s  and  
in fo r m a l  e d u c a t o r s .  Ramah h a s  e n o r m o u s  p o te n t ia l  as  a la b o r a t o r y  s e t t i n g  and  
t h e  w a y s  t h a t  i t  can  b e  u s e d  in  c o n j u n c t io n  w ith  t h e  S c h o o l  o f  E d u ca t io n  
n e e d s  c o n s id e r a b le  ex p lo r a t io n .

T h ird  E lem ent: P e r s o n a l  M eaning a n d  R e l ig io u s  G rowth 

The m odel o f  J e w is h  e d u c a t io n  we e n v i s io n  fo r  t h e  J T S  G ra d u a te  S c h o o l  ca l ls  
f o r  f o s t e r i n g  t h e  r e l ig io u s  g r o w th  a n d  com m itm ents  o f  f u t u r e  e d u c a t o r s .  We 
s e e k  to  i n f u s e  f u t u r e  e d u c a t o r s  w ith  a com m itm ent to  J e w is h  l i v i n g  w h ich  w ill  
in fo rm  t h e i r  t e a c h in g .  T h u s ,  t h e  S em in a r  h a s  d e v e lo p e d  a c o n s e n s u s  a b o u t  
t h e  n e e d  to  p la c e  s t u d e n t s '  r e l i g io u s  l i f e  c e n t r a l ly  in  t h e  c u r r ic u lu m  o f  t h e
S ch o o l.  S t u d e n t s  m u st  h a v e  o c c a s io n s  fo r  e x p e r ie n c in g  J e w is h  l i fe  and  
d i s c u s s i n g  c r u c ia l  p e r s o n a l  s p i r i t u a l  i s s u e s  in t h e  c o n t e x t  o f  t h e i r  e d u c a t io n  a t  
t h e  S e m in a r y .

T h r e e  p o s s ib l e  e d u c a t io n a l  m odes w e re  s u g g e s t e d  as  w a y s  o f  a c c o m p l i s h in g  
t h e s e  g o a ls .  F ir s t ,  t h e  Se!. . i״ ״ ״ . p r o p o s e d ״".'  a t  c e r t a i n  c o u r s e s  a b o u t  t h e  
v a lu e s  a n d  r e l ig io u s  p r a c t ic e s  o f  t r a d i t io n a l  J u d a ism  s h o u ld  b e  p a r t  o f  t h e  
c o r e  c u r r ic u lu m  o f  t h e  S ch o o l.  G ra d u a tes  o f  t h e  p ro g ra m  s h o u ld  h a v e  
fa m il ia r i ty  w ith  t h e  p h i lo s o p h ic a l  a n d  h a la k h ic  p e r s p e c t i v e s  o f  t h e  M ovem ent;  
t h e y  s h o u ld  b e  a b le  to  t e a c h  and  p r e s e n t  t h e s e  p e r s p e c t i v e s  to  t h e i r  s t u d e n t s  
w ith  s y m p a th y  a n d  firm i n t e l l e c t u a l  u n d e r s t a n d i n g .

S e c o n d ,  s t u d e n t s  s h o u ld  h a v e  t h e  o p p o r t u n i t y  to  l i v e  t h e  l i f e  o f  t r a d i t io n a l  
J u d a ism  d u r in g  t h e i r  t ime a t  t h e  S em in a ry  t h r o u g h  e x p e r i e n c e s  s u c h  a s  
p r a y e r  and  t h e  c e le b r a t io n  o f  S h a b b a t  a n d  f e s t i v a l s .  Ev e n  more im p o r ta n t ly ,
a l l  s t u d e n t s  s h o u ld  be r e q u i r e d  t o  a t t e n d  a c e r ta in  n u m b e r  o f  r e t r e a t s  
(m o d e le d  a f t e r  t h e  Melton T e a c h e r  R e tr e a t  P ro g r a m ) in  w h ic h  t h e s e  i s s u e s  can  
be  i n t e n s i v e l y  e x p lo r e d .

Courses will include foundation courses, courses in human develop-ment and 
methods co urses. 1 0 e neral, these methods courses s hould be "subject-
specifi.c" (although there are certain a r eas in pedagogy that cut across 
,;,.,_,.,lin°.-' "' "rl ~1- ·-~ .. i,t "'11 ~•-; t he M.A. students a chance to develo;:-

a nd to examine what Lee Shulman calls " the pedagogic content knowledge" that 
is implicit in particular disciplines. 

In this regard, we advocate developing seminars (similar in some respects to 
t he Semin <1 r :~ ~1-.,., ""' hbinir ::il School' ~ new curriculum) in which s tudents 
would worK ..;110 scuuy with teams o.r Judaica and education experts who would 
explore issues within particular disciplines. Thus, a Bible faculty member, for 
example, might be " loaned " to the School of Education for a year to partic ipate 
in a seminar on " teaching Bible" in which theory and practice could be 
discussed at a high level. 

Graduate students in Jewish education must get to see good teaching in 
action. Field placements, therefore, play a c rucial role in this aspect of the 
Graduate School program. The creation of "professional development" settings 
is crucial for the s u ccess of the School of Ed u cation, particularly as it works 
to develop day s chool teacher s. This will require effective links with the 
Schechter Schools. A second placement will use the various Camps Ramah as 
settings for the preparation of ed u cator s --as teachers, administrators and 
informal educators. Ramah has enormous poten tial as a laboratory setting and 
the ways that it can be used in conjunctio n wit h the School of Education 
needs considerable exploration. 

Third Element: Personal Meaning a nd Religious Growth 

Th e model of Jewish e ducation we envision for the JTS Graduate School calls 
for fostering the religious growth and commitments of future educators. We 
seek to infuse future educators with a commitment to Jewish living which will 
inform their teaching. Thus, the Seminar has developed a consensus about 
the need to place students' religious life centrally in the curriculum of the 
School. Students must have occasions for expe riencing Je wish life and 
discu ssing crucial personal spiritual issues in t he context of their education at 
the Semina ry. 

Three possible educational modes were s uggeste d as ways of accomplishing 
these goals. First, the Se i.._ .. __ • ."'.., 1JOsed · .t. certain courses , bout t h e 
values and religious practices of traditional Judaism should be part of the 
core curriculum of the Sc hool. Graduates of t he program s h ould have 
familiarity with the philosophical and halakhic perspectives of the Move ment; 
they should be able to teach a nd p resent these perspectives to their students 
with sy mpathy and firm intellectual understanding. 

Second, students should have the opportunity to liv e t he life of traditional 
Judaism during their time at t h e Seminary through experiences s uch as 
prayer and the celebration of S habbat and festivals. Even more impo['tantiy, 
all students should be requirnd to attend a certain number of retreats 
(modeled after the Melton Teacher Retreat Program) in which these issues can 
b e inte nsivdy explored. 



w ,  ̂ i.oyuxi.uine 11 l  f o r  a i l C״  l i e n t s  to  w ork  a t  Camp Ramah d u r in g  t h e i r  
t im e  a t  t h e  S c h o o l  o f  E d u ca t io n  i s  re co m m en d e d .  T h r o u g h  t h e  tw o -m o n th  
e x p e r ie n c e  o f  Ramah, s t u d e n t s  can  h a v e  a p a r t i c u la r ly  e f f e c t i v e  e n c o u n t e r  w ith  
C o n s e r v a t iv e  J e w is h  l i f e .  The Ramah d im en s io n  o f  t h e  p ro g ra m  w ou ld  be  
g r e a t l y  e n h a n c e d  i f  i t  co u ld  b e  cnnM pd with ׳> p ro g ra m  o f  s u p e r v i s e d  t e a c h i^ a  
a n d  l e a r n i n g .  Ramah cam p s will be a s k e d  to  a p p o in t  t e a c h e r  e d u c a t o r s  or  
P r o f e s s o r s  o f  E d u ca t io n  in  R e s id e n c e ,  who co u ld  s e r v e  t h e  p u r p o s e  o f  
e n h a n c in g  th e  t e a c h e r  p r e p a r a t io n  d im en s io n  o f  t h i s  su m m er  e x p e r ie n c e  f o r  t h e  
g r a d u a t e  s t u d e n t s  in  e d u c a t io n .

F o u r th  E lem ent: B u ild in g  L e a r n in g  C om m unities_________________________

Our l a s t  major g o a l  i s  to  e n c o u r a g e  l e a r n in g  t h a t  w ou ld  allow s t u d e n t s  to  s e e  
t h e m s e l v e s  a s  f u t u r e  l e a d e r s  o f  J e w is h  e d u c a t io n .  G r a d u a te s  o f  t h e  S e m in a r y 's  
S c h o o l  o f  E d u ca t io n  s h o u ld  b e  l e a d e r s  in tw o  s e n s e s  o f  t h e  term . F ir s t ,  t h e y  
s h o u ld  be l e a d e r s  w ith in  t h e  com m u n ity  in w h ich  t h e y  w ill  s e r v e  a s  t e a c h e r s  
o r  p r in c ip a l s  o r  in fo r m a l  e d u c a t o r s .  S e c o n d ,  t h e y  s h o u ld  n o t  s e e  t h e m s e l v e s  
o n ly  as  sm all  c o g s  in  t h e  la r g e  s t r u c t u r e  o f  J e w is h  e d u c a t io n ;  t h e y  s h o u ld  
v iew  t h e m s e l v e s  a s  in d iv i d u a l s  who can a d d r e s s  t h e  l a r g e  i s s u e s  o f  
c o n te m p o r a r y  J e w is h  e d u c a t io n  a n d  can lea d  t h e i r  c o m m u n it ie s  w ith  a s e n s e  o f  
v i s io n  a b o u t  J e w is h  e d u c a t io n .

How m igh t t h i s  b e  a c c o m p lis h e d ?  F ir s t  t h r o u g h  an e m p h a s is  in  t h e  s t u d e n t ' s  
i n t e l l e c t u a l  w ork on t h e  b ig  i s s u e s  o f  c o n te m p o r a r y  J e w is h  e d u c a t io n .  S e c o n d ,  
t h r o u g h  e x p e r ie n c e s  a n d  a c t iv i t i e s  t h a t  w ould  e n c o u r a g e  s t u d e n t s  t o  d e v e lo p  
t h e i r  ow n s t r o n g  s e n s e  o f  v is io n  a b o u t  c o n te m p o r a r y  J e w is h  e d u c a t i o n —  
t h r o u g h  d i s c u s s i o n s ,  w r it in g  a n d  p u b lic  p r e s e n t a t i o n s .  T h is  i s  o b v io u s l y  an  
a m b it io u s  o b j e c t i v e ,  b u t  an e s s e n t i a l  o n e  i f  t h e  n ew  S c h o o l  o f  E d u c a t i o n  i s  t o  
im p a c t  t h e  f ie ld  in  a s i g n i f i c a n t  w ay . E q u a lly  o b v io u s  i s  t h e  n e e d  to  c o n t in u e  
a n a  i n t e n s i f y  c o n s id e r a t io n s  a n d  p l a n n i n g  in  th i s  cr iL ical ,  l i t t l e - d i s c u s s e d  a r e a  
o f  p r o f e s s i o n a l  r e s p o n s i b i l i t y .

T aken  t o g e t h e r ,  t h e s e  f o u r  e le m e n ts  d e f in e  a d i s t i n c t i v e ,  i n n o v a t i v e  and  
p r o d u c t iv e  a p p r o a c h  to  J e w is h  e d u c a t io n .  As n o te d ,  t h i s  m od el will n e e d  to  be  
f u r t h e r  d e v e lo p e d  a t  t h e  t h e o r e t i c a l  l e v e l  a n d  m o d if ied  in  i t s  a p p l ic a t io n  to  a 
r a n g e  o f  p r e - s e r v i c e  a n d  i n - s e r v i c e  t r a in in g  p r o g r a m s .  H o w ev e r ,  we th in k  
t h a t  t h e  m odel d e v e lo p e d  t h u s  fa r ,  d e s p i t e  i t s  i n c o m p l e t e n e s s ,  p o in t s  a c le a r  
w a y  to w a r d  t h e  d e v e lo p m e n t  an d  in t e g r a t io n  o f  t h e  a ca d em ic  p ro g ra m  in t h e  
new G rad u ate  S c h o o l  o f  J e w is h  E d u ca t io n .

• 

•-J , .... •'-' ' i'-'.1. ..... u 11.::,ll. t or au _,. ... Jents Lo work at Camp Ramah during their 
time at the School of Education is r ecommended . Through the two-month 
experience of Ramah, students can have a part:l.c ulariy effective e n counter with 
Conservative Jewish life. The Ramah dimension of the program would be 
g reatly enhanced if it could be C" 1 ·~1P ri ,,,.i.th .., ~rogram of supervised teac L .. 6 

an ti ~ear?:i.n ~- Ramah camps will be asked to appoint teacher educators or 
Professors of Education in Residence, who could serve the purpose of 
enhancing the teacher preparation dimension of this su mmer experience for the 
graduate students in ed u cation. 

Pourth Element: Building Learning Communities 

Our last major goal is to encourage learning that would allow students to see 
themselves as future leaders of Jewish education. Graduates of the Seminary's 
School of Education should be leaders in t wo senses of the term. Pirst, they 
should be leaders within the community in which they will serve as teachers 
or principals or informal educators. Second, they shoul d not see themselves 
only as small cogs in the large structure of Jewish education; they should 
view themselves as individuals who can address the l arge issues of 
contemporary Jewish education a n d can lead their communities with a sense of 
vision about Jewish education. 

How might this be accomplis h ed ? Firs t t hro ugh an e mphasis in the student's 
intellectual work on the big issues of contemporary Jewish education. Second, 
through experiences and activities t hat would encourage students to develop 
their own strong sense of vision about contemporary Jewish education-
through discussions, writing a nd public presentations. This is obviously an 
a mbitious objective, but a n essential o ne if t he n ew School of Eriuc::it ion is to 
impact the field in a significant way. Equally obvious is the need to continue 
<1 uu i.ntensify cons1derations and pla11n1ng 1n t his c1·11.J.cal, little-discussed area 
of professional responsibility. 

Taken together, these four elements define a distinctive , innovative a nd 
productive approach to Jewish education. As noted, this model will need to be 
further developed at the theor etical l~veJ. a nd modified in its application to a 
range of pre-s ervi ce and in-service training programs. However, we think 
that the model developed thus far, despite its incompleteness, points a c lear 
way toward the development and integration of the academic program in the 
new Graduate School of Jewish Education. 
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be as expedient.

December 19, 1991

Dr. Seynour Fox 
32 HaRav Berlin St. 
92506 Jerusalem 
Israel

Dear Seymour:

I'm sorry that I missed 
phone call this morning 
will probably prove to

The Alumni Journal, to be issued this coming spring, 
is featuring the Mandel Commission on Jewish Education. 
We have decided upon several different articles 
which we believe will cover the essence of the material 
covered in the report A Time to Act as well as some 

which specifically to teacher-material which will pertain 
training at the Seminary.

We would greatly appreciate if you would undertake to 
write the important article on The Realities of 
Jewish Education Today. The article should be from 
700-800 words long. You may write it in English or 
in Hebrew. The choice is yours. I would appreciate 
having the article in hand by March 1st.

includes some of your 
most gratified to receive 
, Needless to say, I would

My editorial board, which 
personal friends, will be 
a positive reply from you 
be .very pleased״

You may Fax your reply to me at Fax# 212-929-3459, 
or call me at 212-475-7831. The article should be sent 
to my home at 70 East 10th St. Apt. 16v, New York, NY 10003

With kindest personal regards from house to house.
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December 19, 1991 

Dr. Sey.""\our Fox 
32 HaRav Berlin 
92506 Jerusalem 
Israel 

Dear Seymour: 

St. 

I'm sorry that I missed you at the time of 
phone call this morning. However, this Fax 
will probably prove to be as expedient. 

my 
method 

The Alumni Journal, to be issued this coming spring, 
is featuring the Mandel Co~mission on Jewish Education. 
We have decided upon several different articles 
which we believe will cover the essence of the material 
covered in the report A Time to Act as well as some 
material which will pertain specifically to teacher
training at the Seminary. 

We would greatly appreciat€ if you would undertake to 
write the important article on The Realities of 
Jewish Education Today. The article should be from 
700-800 words long. You may write it in English or 
in Hebrew. The choice is yours. I would appreciate 
having the article in hand by March 1st. 

My editorial board, which includes some of your 
personal friends, will be most gratified to receive 
a positive reply from you, Needless to say, r would 
be Yery pleased~ 

You may Fax your reply to me at Fax# 212-929-3459, 
or call me at 212-475-7831. The article should be sent 
to my home at 70 East 10th St. Apt. 16v, New York, NY 10003 

With kindest personal regards from house to house. 

Ruh Bernards 
Edi or , Alumni Journal 

I've been having trouble with your Fax machine1 
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October 0. 1991An n areal

I  l in o IL j g ׳ o t  o r o a n d  t o  s e n d i n g  y o u  a  s t a t e m e n t  f o r  r .h s  t e a d u r u h i p  p r o j e c t ,  

P l e a s e  d o n ' t  i n t e r p r e t  my L a r d i f l «8s a s  a n  i n d i c a t i o n  t h a t  I  d o n ' t  l i k e  b e i n g  
p a i d .

JJeet W i* h 06 ,

h  D a v i d s o n

.Ann 111:t.Q: October o. 1991 

I finally got oroQnd to sending yo11 a aucarnent for thA lffittlur'taliiti project, 
Pluu don't intet'pret DJY L1u·<li11tsa as .tn indication that I don 't like bei.ns 
pa:i,d, 

!lest Wi.thu, 

' . ~ 



9 / T & /
Projected enrollment for Field Based day school educator

program

Currently 5 day school students 6 supplementary school 
student

Year one involve the 5 second year students in the project

recruit 6 new students for the project.

Total 11 (all receive Mandel funding)
fundi ng )

Ye.-r! two 6 2nd year students continue
recruit 8-10 new students

Total 14-16 (11 receive Mandel funding
other receive funding from another source)

8-10 2nd year students continue 
recruit 10-12 new students

Total 18-22 (11 r e c e i v e M a n d e L 
receive funding from another source)

{5 / f /q/ 
Projected e nrollment for Fiel d Based day school educate~ 

program 

Curr=nt LY 5 day school 3tudents t.. ·::.uPP.Lementary school 
stud<: n t 

'(-:: .. ,-=, r l) )ls;' i nv0 l ve t:h1; 5 s2c0nd ·,·ea 1· ·::t uclents in th~ ,;,r ,:, _,.~,: J 

Y <:· I I: l,h • 

t- I I p 

r ecr·u it 

Total 

'( ?C '( U l 1_ 

Tot.:;l 
oth-=-·1 

PKruit 

T">tal 

6 new students for the proj~rt 

11 ( all 1·,::,cs::i'i"=' Mand,::l fun,:ii n;i) 
fundin9 i 

0 ~nd ye.:,n- stud::-nt-, conti11uo 
R-10 new student~ 

14-1,:-, ( 11 r-2c 1 J.,:., M3nd,c:.1 h.1n,-lin,:1 
1 <: ':: i ,_.,., f u, 1d i 11'-J f 1· um -1 not- h2 1 · n1_, ,_ -:. \ 

8-10 .::nd ✓E:ar -.t-udc.•nts ont ... nu ,.:. 
10-1: new studants 

lb-_.: f ll ,·-::·~, l'H ·1:H1d•?~ !Cun<.fi·,, !1 
rPc~i;P funding trom dnother sour := l 



I/( i'/V ^[?H1
.Anticipated__successful outcomes of pro.iect

- improved integration of educational services between
the field and the academy

- net increase of educators for day school from 5 to 22
- direct impact on the quality of education in the

field sites through the cadre of mentor/ teachers 
-forming a network of Seminary trained educators to 

foster continued professional growth
- a research base for better understanding the day

school and the day school educator
- involvement of Judaic studies faculty with Jewish

educational issues
- the perception by the community that JTS is involved

with schools, prepares day school personnel
- development of a field based model for the

preparation of Jewish educators
- movement towards building the school of Jewish

Education

Anticipated successful outcomes of eroiect 

- improved integration of educational services between 
the field a nd the academy 

- net increase of educators for day schoo l from 5 to 22 
- direct impact on the qua l ity o f education in the 

field sites through the cadre of mentor/ teachers 
-forming a network of Seminary trained educators to 

foster continued professional g r owth 
- a research base for better understanding the day 

school and the day school educator 
- involvement of Judaic studies faculty with Jewish 

educational issues 
- the perception by the c ommunity that JTS is involved 

with schools, prepares day school personnel 
- development of a field based model for the 

preparation of Jewish educators 
- movement towards building the school of Jewish 

Education 
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7'August 1991ANDTHt SU5H rD O ffi
w as  n o t איננו 

CONSUMED ל כ א

Professor Seymour Fox 
Mandel Institute 
Jerusalem, Israel 
Fax no. 011-972-2-619-951

Dear Seymour,

We are eagerly anticipating your v is it on August 15, I would very much 
Af.iprerlat.a same lim e w ith you to continue our conversation begun in 
Jerusalem.

As of today, I have most of the week of August 12 except Friday, the 
16th, when I w ill be o u t  o f town, and Manday-WedfjBsday, August 19-21 
are open.

Please confirm a convenient time.

Sincerely,

C  L ^  j
Ivan C. Marcus

IGM:hag

THE JEWISH 
THEOLOGICAL 
SEMINARY 
OF AMERICA

3030 Broadway
New York. NV10027 ■1640

(212) 67S.SC00

FA X (212) 67d.8C־t7
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7 Aug1,i,t 1991 

Professor Seymour Fox 
Mandel Institute 
Jerusalem, Israel 
Fax no. 011-972-2-6"19-95"1 

Dear Seymour, 

W8 are 8agerly anticipatins your visi t on Augun 15. I would vr~ry much 
itf.1pr1:1d,11F! i:001.i tiintt with you to continue our conversation begun in 
Jerusalem. 

As of today, I have mo:;t of the week of Au~ust 12 except Friday, the 
16th, when I will be out or town, and MondarW~d11H»day, Augu~L 19·21 
are open, 

Please confirm a convenient time. 

Sinr.P.rP.ly, 

4c~J 
Ivan G. Marcus 

ICM:hag 

P . 2 
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June 21, 1991AND THE BUSH TO Dm  
w a s n c t ו  נ נ אי  

CONSUMtD ל כ א

Ms. Annette Hochstsin
Nativ Policy and Planning Consultants 
Yehoshafat 10 
Jerusalem, Israel

AnnottO *

Attached is the proposal with, the revised budget and
a cover letter from Dr. Schorsch.

THE JEWISH 
THEOLOGICAL 
SEMINARY 
OF AMERICA
1UHO Kfr.nrtwrt-,■
Hew ׳/,ofiLirr 
(212) 076-6000

[AX (212) a7tkW־l7

EdLicatnn 
U'.2) o/B-ama

Aryeh

i

i

ת י ע ב ר ד מ מ ה י נ ב ר ה ל ק י ר מ א ב

JUN 21 '91 10:03 JTS NY P. 2 

Al'cOTtlC\.Sn iCOi l 
WAS NCT m•:< 

CONSUMCD ?::lX 

THE JEWISH 
'fl l[OLOGiC.I\L 
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OP A.Mc.RICA 
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Ms. Annette .lioc.hstein 
Nativ Policy and Planning Consultants 
Yeho1.l'lafat 10 
Jerusalem, Isrc~l 

,lurtt:, 21, 1991 

Attached is the proposal with t he rcvi~ed budget and 
a cover letter from Dr. Sd1uL·»c:h. 

Aryeh 
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a tnirttw וזז»ב«ידי is envisioned; Dr. Jack Uk*les, M3• Nancy
Rankin, ana a ־cnirU UAI aaaooiat« to bA deaigna^ea. t1!o r«unj ->%-*/־}
professional experience of the first 2 project tean aeiabers art d*»v;ribe<j 
in the attached biographies.

PERSONNEL

7

.. 
PERSONNEL 

A ~n~u~ ~a~•-•• r--•~•~• ~~~ffl ia anvision•d; Dr. Jack Ukeles, Ms. Nancy 
Rankin, ane1 a tn1.n1 UAX Cl~~ooiato to hA d.~Slgna"t.ell. 'Uu:i t..G>ol•~"'"•'o~.a ... ~.-1 

~rofessional expe~ience of the firat 2 project tean meml::lers are ~c~~~ib~Q 
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;1

Jacob B. Ukeles is the President of Ukeles Associates Inc. —  a planning 
and management consulting firm specializing in the voluntary sector and 
government.

Ha has had a long and varied career in government, academia and the 
voluntary sector. In the eighties, as Executive Director for Community 
Services of New York’s Jewish Federation, Jack Ukeles managed the 
allocation of $50 million annually to a billion-dollar network of 130 non-
profit health, education, and human service agencies, in the late 
seventies, he set up the Citizens' Committee for Effective Government in 
Hartford, and conducted major management improvement programs for the 
H? '־.ford City government; the Hartford Public Schools system; and the State 
Department of Education for the Governor. In the mid-seventies he was an 
acH.ve participant in the successful effort to restore New York City's 
fi..jncial and managerial health. In the sixties, he was the Deputy 
Director for Comprehensive Planning in the New Yor’: City Planning 
Department.

Author and educator, Ukeles currently serves on the faculty of Columbia 
University's School of International and Public Affairs. He is a Trustees 
of the University of Bridgeport.

He was founding Chairman of the Graduate Department of Urban Affairs and 
Policy Analysis or tl.u« itc. aoh«.i «•» 6ו»<»׳י׳ Pe^aareh and has taught at the 
University of Pennsylvania and Baruch college. He is author of P9j,ng .gp̂ a 
wlfcH La<!m Turning Public Management Around ן co-author of £.9013,1 SerYlgAS 
for Residents of Low-lncome JPubl1c Houslny in New Vork city; and articles 
in perspectives in Jewish Population Research. Israel Viewpoints.
Jerusalem Post. Urban Affairs, and Public Administration FfiNggw.

jack Ukeles was a Fulbright Fellow in India and earned his Master's in city
■ .«. --j ■nw n *vnm t.he University of Pennsylvania.
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NANCY RANKIN

A Senior Associate with UAI׳ Nancy Rankin has conducted feasibility studies 
for new concepts in long term car•, prepared strategic plans for a regional 
institution serving 60,000 college youths and developed options for 
downsizing city administration in a climate of budget austarity. She most 
recently directed a foster care project for New York City's Child Welfare
Administration.

Ms. Rankin brings to Ukales Associates a strong analytic and management 
barVground in both the public and non-profit sectors. Prior to joining the 
firm, Nancy Rankin coorainatsd community planning efforts f©r th®
Federation of Jewish Philanthropies of New York. Her work included 
7 naging a large scale marketing campaign to attract middle-class families 
and young professionals to help revitalize outer borough neighborhoods.
' e also developed a preservation strategy for a pivotal north Bronx 
neighborhood at risk of decline, successfully bringing together prominent 
local institutions to form a development corporation to implement key 
plans.

Before coming to Federation, she served as the top health aide to New York 
City's Deputy Mayor for Human Services and as Policy Analysis Bureau Chief 
and special Aaai=tant to th« Commissioner of New York State's Department of 
Social Services in the 1970's.
Earlier in her career, Nancy held administrative and teaching posts at the 
Medical College of Pennsylvania. She has authored numerous reports and 
papers dealing with human services and neighborhood planning issues.

Nancy Rankin was graduated Phi Beta Kappa and with honors from Cornell 
umvarsiv.* c״!a ■tn cnMlc Affairs from the Woodrow
Wilson School, Princaton University in 1975.

Twrsfy, she currently lives In New York City with her, *■«״ »<.».!
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A SAMPLE OF SOME OUR RECENT PROJECTS.,..

N^eds Assessment

 A leading social services umbrella organization wantad to make grants ג
to recipient agencies based on local needs and service priorities.
UAI prepared briefing books integrating the views of key informants 
with available quantitative data on needs for New York city's four 
nnf«r borouahs - each itself a city-sized mosaic of distinct 
neighborhoods. W« than derived indices or relative neea Dy cunipaiijiy 
a catchment area's share of cervices to its share of the population at 
risk for each category of need. By providing objective comparative 
indicators our approach adds a highly useful tool to the resource 
allocation process.

st>־a,t_<*glc Planning

3 A regional institution overseeing 15 campus programs serving 60, 000
college students engaged UAI to help them develop a strategic plan.
We worked closely with the board and executive staff to lay out 
critical choices and formulate recommendations. The plan was adopted 
py the board and is bein̂ f us«d &3 a blueprint to poliry-jttaV־! n<y,
?eehapp prngrams and implement Organizational change.

3 A century-old college, with a long and distinguished history, was
grappling with the challenge of how to more effectively respond to 
contemporary needs. UAI worked with the institution's President and 
board to adapt its mission to new demands, we helped them develop a
Strategic plan wnicn lasncirles >wesj warketa foar■ adult oduoation,
suggests ways to reach this market and recommends consolidating 
existing degree programs.

Resources for Education

An international foundation devoted to promoting Jewish cultural life ׳3
asked us to assess the feasibility of developing a program to support 
applications of new technologies in Jewish education. On the basis of 
our grounapreaXing study, the board aat up cuoh a program *rrt retained 
UAI to help implement it. This included creating the field's first 
comprehensive כ— wluno c&taiogua of ava.il»klo tfatnpufcpr software״ audio 
<?ae<5©tt«s and video tapes.

j we estimated uu« !4 pajffonnai 4 ז*! /Towl •ducaticn
throughout North America and advised an international commission on 
the best ways to recruit, train and retain needed educators.

VIA FAX
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