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ounding President: TO: ECA Members

)r. Sampson A. Isw.roll

{onorar\> President: FROM: Rabbi Marvin B. Pachino, Convention Chairman
)r, Alvin 1. Sdii((

5 f Presidents: RE:
tabbl Mordechal Besser '
>r. Annin Friedman

Convention XVI

labb' 1(* Fuid
nbtal. J HochbakKj
tabbl Nadutin Muschel YOl-,I have_ probably_ heard by _now t_hat _the I_ECA
lire Presidents. Convention this year will bg held in conjunction Wlt.h
tabbl Joel Cohn the Inaugural North American Orthodox Leadership
'ws. Susan DwoAen Conference, Thanksgiving Weekend, November 25-28, 1993,
of Ye.sh&yahu Gr«enfeld h H kK Lod
tabbl Eugene Kwalwasser at the omowac odge.
| tbbl Ya®ur

oranj Vice President: We will have an opportunity at this conference to

r bl Jacob KAbIr0uli7 "showcase" ECA to an audience of 600 baalel”batim an

ferrclary: leaders of Orthodox organizations.

Aw. Francine Hii&chnwii

rreai

fabbi i niel Helfgot ECA speakers, panelists and workshop leaders
Regional Vice Presidents: make the case for the primacy of chinuch on the
iabbl William Altshul, Australia American scene while focusing, specifically, on the
tnbbt Herbert Cohen, Atlanta. GA challenge we face in encouraging our studtrs to live
tabbl Meyer Fendel, Israel . . .

)7, Ephrlam Frankel, Deal, NJ their lives In accordance with the value structure of
11s. Karen Sue. K<;dm!, F«lrfteld, CT the Halacha.

tabbl | lenoch Milllen, Colurtlbus, OH

UWijl Su>nley Peerfess, Montreal, Quebec L ; i i
labbi  *Ir Sirapiro, Boston, MA A large group of participating ECA mechanchim will
labbi  chak Willy, Toionlo, Ontario underscore our feelings, and professionalism to the
ITxectj. ) Committee; conference at large.

labbi Mordachsl fituwr

labbi Jack Bieter ) )

labbi Avishal Daulrf Please use the enclosed registration form to
labbi Chaim Feuennan secure your place at this historic conference, and |
)"IR“‘th_atz urge you to do so as promptly as possible, I would
>, Israel Lemer . .

tfr. Jeffrey Uchtnvm also ask you to duplicate this note, and the
labbi Gary Menchel registration form, for distribution to members of your
“Irs. Chaya Newman staff and faculty, as well as other colleagues, who may
labbi M»n/In Padiino h . d h di i

labbi Kllyahn Safran not have received the direct mailing.

labbi 7.«v Slliber

labbi 1Ur\"y Sllo«rKtin Best wishes for a successful school opening and

roordinator: Ketiva Vachatima Tova,

labbi Morlort Summer

Ace President. R1ETS:
labbi Roixnt S. Hirl

V/cBilSBli

AKilUited wilh the N.illot” + Commission on Torah Education



EDUCATORS COUNCIL OF AMERICA
CONVENTION XVI—NOVEMBER 25-28, 1993
KISLEV 11-14 5754—PARSHAT VAYISHLACH

NORTH AMERICAN ORTHODOX LEADERSHIP CONFERENCE

Registration

HOMOWACK LODGE, SPRING GLEN, NEW YORK 12483 Form
PSease print all information and return to your organization:
L
Organkaiion Reg*stered W'th Educators CounCII of Amerlca
X ~ue
Name of delegate: ‘ )
Name of Spouse:
Home Adaresfi-. . Citv ~State'm;___,Zip:
Home Phone: ( Delegate's Bus. Phone (,
Fax t )
Name(s) and Age(s) of Children ' S -
Room Category: 16! choice 2 oo - m- mdchoice m mw— ~< *
Length of stay: (check one) C_) Wednesday * Sunday ( VTfatidav* Sunday
Rate Sichedute; -, i 2 Ratez X g of gersons
AdultsH ,, o m g .pi .8
Child(ren> - Mata Dining Room -
Child(ren) - Jr. pining Room — ) , . -m
$ 50registration fee perfamify - . J . .
$25
1. A $100 deposit per person must accompany every reservation form.
2. Payments mult b« in U.S. currency drawn on a U.S. bank.
3. All checke payable to our organization.
4. Outstanding balance must be paid to our organization no later than November 10.
5. Deposits refunded Ifwritten cancellation Is received by the lodgeno later than November 10.
RATES (per person double occupancy rat»s)
Classic Elite Il Elite | Imperial / Emerald Regency / Paradise
Thurs (11/25) *Sun (11/28) $285 $297 $303 $345 $351
Wed (11/24) < Sun (11/28) $336 $351 $357 $396 $405
Thurs - Sun (ail categories) Wed * Sun (all categories)
3rd or 4th adult or child in room eating in mam dining room S199 5249
3rd or 41h child (under 12 yrs.) in room eating in the Jr. $78 S79
dining room
Infants under 1 yr, without nursery care $ 57 S 57

Single occupancy additional 50%, if available. Gratuities not included in these rates.

Day camp facilities available for all children. Baby-sitting and child care arrangements made through lodge at nominal charge

If room category is not available, reservations will be made at the nearest available rate. Reservations are not definite until
cenflrrned by Homowack Lodge, North American Orthodox Leadership Conference and participating organizations act solely in
the capacity of making reservations at the Homowack Lodge and as such are not responsible for any damage, loss, delay, injury,
accident or any other charges made by the Homowack.

FOR ADDITIONAL INFORMATION: PLEASE CONTACT US or the North American Orthodox Leadership Conference Office,
333 7TH Avenue, New Yor*. New York tOOOI (212) 563-4000 ext. 149

We Look Forward to Your Participation,

RETURN TWIS tnnn
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SW activities for CUE

June 29th 1993

1) Preparation of weekly staff telecons ( and steering committee telecons )
a) Agenda elaboration with VFL
b) Ongoing check up of israeli staff assignments list

2) Preparation of Alan Hoffmann towards assuming his new position
a) Oral reports and discussions
b) Presentation of related written material

3) Preparation of seminars
a) April simulation seminar in Jerusalem
b) CIJE / LC May seminar, Cleveland
¢) Staff seminar August 1993, NY
d) Second CIJE / LC seminar August 1993, Baltimore

4) Preparation of initial drafts for CUUE and MI board meetings

5) Ongoing work with Monitoring Evaluation and Feedback staff
a) In charge of answering faxes and calls from Adam Gamoran and
Elen Goldring related to MEF matters
b) Organisation of meetings with Adam Gamoran ( April 93 ) & Elen
Goldring ( December 92, June 93 )

6) Ongoing work with CIJE education officer
a) Shulamith Elster
b) Preliminary work with Gail Dorph

7) Direct contacts with Lead Communities
a) Atlanta: Lauren Azoulay
b) Baltimore: Chaim Botwinick
c) Milwaukee: Ruth Cohen

8) Direct contacts with Training Institutions and denominations
a) Yeshiva University: R. Hiit and A. Schiff
b) JTS: Aryeh Davidson and Bob Abramson
¢) HUC: Sara Lee

9) Danny Pekarsky, Steve Hoffman, Barry Holtz
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seEveY ~ee—e+ administerad this s&nﬁngi%in Milwaukeed and next fall {im.ﬂgiam@a

and %h%iﬁ@%@@ . The ¥esulgs, when aﬂalyzisd,’ should provide us with ewtmengly
¢ lan~n
wieful informatien em which &e base our werk

S Far, o good. We lock forward o sharing more detail on these actiwitdes

at our August 2% meeting in New York.

Warmest personal regards.

£33 Hud 16NT33dNegl 81 1:3L £&< 13 A




MEMO TO: Seymeur Fox . DATE: May 26, 1993
FROHL: Glomy Levi
SUBJECT: Agenda for August 26 CIJE Board and Executive Committee Meetrings

------------------------------------------------------------------------------

Follewing is a memo 1 propose to send to MIM, witth your approval or
correctiions:

We have scheduled an Executive Committee meeting for the morning of Thursday,,
August 26 and a Board mesting for the aftermoom. I have reserved rooms at
HJaxFEcdarmtion with the thought that the Executive Committee meeting might go
Irom 10 to 11:30 and the Board meeting from noon to 3:30 or 4:00, including
lwmeth,.

SF, HLZ snd I met recently to discuss these meetimgs. We listed the followimg
diesired outcomes:

1. Provide the Board with a sense of the momentum of CIJE.
2. Demonstrate that the Communities are coming aboard.

3. Imdicate that imdividual activities within the Lead Communities will
have an impact well beyond the local communities.

TR »3 W laas ;WN“

Following are the iftems proposed for the Executive Commititee:
g&ﬁe&l (FF ~ II adithdd titiss ifm Ligghe off dbaned Dppeaniss ) PH

I, Upptbdee @m p

III. Diisgsssgiioon aff I ass aa fumd npdbeey , nodt aa fumléey | or ttee Ihaxid
Communities.

. [Deaned ogppoeat it nsgoott Ky 280N .
We propose the following for the Board meetimg:
I, Progress Report €
TI., Centerpiece « Report on work in the Lead Communities (we suggest that

Chuck Ratner present the report with ecareful preparation by CIJE
staff.) Items te be covered would inelude;

. P
A. The establishment of local coalitioms Q\r\{\f\w\

B. Educators" Survey =~ L_‘})"( .,J ;‘i] NV A Y J( (dﬁ-‘)
€. Progress of leecal eommissions

We may wish to invite one or all three of the Communities to
respend te Chuek's repert.

w

233 - iOyd ISNI32RUL 01 3p:xel; ssK 3 ..

e .
frfﬁ

I1. Hypprovdl of Filswdl 1993-9 Mnddest . e Flhig ,—F,}{?




IIiI,

v,

VI,

NE'TY éeck,
Akt

"Teaser' report on Edfecters—Survey

Estheyr Leah Ritz might fntroduce'‘Bdam Gaimian to make the report on
what has occurred to date and what is scheduled.,

Updiate om Best Duwactices amdl Pilot Projects

We might ask John Colman to imtroduce Barry Holtz, who would make the
Teporc.

Report on meeting of MLM with partners (assuming this meeting has
talken place by then)

Development report on grants received and requests outstanding

We propose that a progress report be prepared for distribution in advance of
the meeting to imcorporate written reports by Adam and Ellen on Momitorinmg,
Evaluwation and Feedback, Barry on Best Practices and Pilot Projects,, and
Shullamith on the Lead Communities. q*y

223 ~29bd

i \
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ClJE TASKS FOLLOWING MAY SEMINAR IN CLEVELAND.{ 2nd Draft))
May 17th 1993.

Suggested short term tasks.

1) Imnediate commmication with LC.

CIJE staff to be in touch with each Lead Commumity, in order to get
their feedback on the seminar and keep open communication as agreed
upon during the seminar.,

To be done by: SF - Milwaukee during visit on Friday May 21st.
TBD SW - Baltimomre. (( Call Chaim Botwinick )
“SW - Atlamta. (( Call Lauren Azoulay )

2) Lead Communities agenda im sync with CIJE objectives.

Be in immediate and ongeing contact with each Lead Community
regarding their short , middle and long range agendas. Verify that
it is congruent with the objectives of the CIJE, i.e. that it
addresses the two enabling optiems, through contemt, scope and
quality.

TBD by SW in consultation with BH, DP

3) Semnd minutes of the May semimar to all participants.

TBD by = VFL

4) Pregare regoott on Mgy semirer for Méarddd] Inmstitudse  esmdd
meetimg.

TBD by = sW



%) Draft of 24 months action plan chart.

Particular attentionttcbbeggiuanttossmmeotithbeddesessagggessdd iim
Cleveland ,, {( e.¢g. lay leswtenys aitdl poos meetimg im Wayamad
September ++Nowember adt G, mew e ssodtestullest diifffenently )).. IE
necessary ,,gget ihn toudh wiith IC amd CIJE american staff for
read i nsTiemit..

TBD by SW (( with SF and AH )

% Plan the next CIJE / LC semimar.(( Ongoing Seminar )

The next seminar has to be planned as soon as possible.

Dates: Option 1: July 1993
Option 2: August 1993 {(ack to back with CIJE board meetiirg))

Location: One of the LC.
Choose in order to start preparations {(hotels reservatiomrs,
meeting locations etc)

Suggested agenda:
— Discussion of the background documents of the
Commission
- Systemic change as contemt, scope and quality related to
the two emabling options
- Personnel and wall to wall coalitiom..
— Current situation {( achievememts, problems,)
— Objectives & means to achieve them..
- Clarifying the relationship between all stakeholders in the
L.C. project.
— Costs occurred by CIJE activities (( seminars;,, etc )

7) Local Coordinators of the Lead Communities project.

At this point only Milwaukee has appointed a full time coordinator
for the project. As we enter a more active phase of the project the
importance of such coordinators become more and more evidentt.,

Baltimore,

Baltimore see Chaim Botwinick as the coordinater of the prejecit, in
addition to {(or as a result of ) his responsibilities at the newly
established Center for the Advancement of Jewish Educatien . When
pressed upon to appoint an individual for whem the Lead Communities
project will be the only responsibility they become defensive and
resentful. A decision has to be taken in that respect..

2



At lamita..

With regards to Atlanta fthey have tried to identify such an
imdividual yet did not succeed in this endeavour thus far. As a

result , they decided to appoint Lauren Azoulay to this position as
of the coming fall.

B) Reiteration amd clarification of the two enabling optioms.

During fthe seminar in Cleveland the notion of the differemce
between the two emabling options as categorically differemt

from programmatic options has been repeatedly reiterated to all the
participsmitss..

However, it is unclear to what extent the representatives of the LC
have imtermalized the concept and are in turn able to convey it
efficiently to their communities..

Given the importance of this issue, it is suggested to discuss the
emabling options during the next CIJE / LC ongoing semimay, as well
@s during the forthcoming seminar for the CIJE stafff.

Objectives and means have to be set for each semiman..

TBD by SW

9) Clarifying the relationship between all partieipants in the L€
proj ect.

During the May seminar the issue ef the relationship between all
the participants in the project was addressed at several oceaslionss:
The training institutieoms, the deneminatiomns , Federatiems, CIJE,
Foundatiens, and all ether humapn and finaneial resouresss.

It is suggested te diseuss this issue during the next CIJE skaff

semina¥, as well as during the fertheeming CIJB/ 1€ eoRgeing
SEMlRAr -



10) Cost related to ongoing seminars..

The issue of the costs involved in participating in the various
seminars planned has been raised at several occasions by the
Communities.. Eventhough the idea of costs involved in being a Lead
Community has been unequivocally presented , there seems to still
be a gap between the LC and the CIJE on this matter.

In order to alleviate the problem, it is suggested to bring this
matter during the next CIJE/ LC ongoing seminar..

11) Penominations and Training Imstitutioms..

Given the fact that at this stage of the project, the Training
Institutions and the denominations {( TI ) have not yet become
active players in the LC project it is suggested to have a seminar
for the TI, to bring these important key players on board of the
project.

Date: September 1993 ({(or July 1993 )
Locatieom: Jerusalem (( or the US )

Desired outcomes:

- To bring the TI to be full partners in the LC project

- To Mellptiiee TII adidesss expeatiodd neanesdiss dyy tttee ICC nee Goalepals

- To help thee TI] adidesss neomestbs nee Harssomed ] lisswiess ( pre & um
service traimimg)) ..

Agenda:
a) Report on the May Seminar: Partnershiyp, Action Plam.

b) The Goals Project:
1) The Gecals of each TI as stated in the curricula and
cther existing materdial.
2} The Educated Jew project. {(Presentation by Greembengy,
& discussion with educators re translatiom)

c) Personnel:
1) Current situation repee & iIm — ssawitee Hrediriigg
2) Challenges for short aamdmidd e neagge
3) Training programs in Israel {(( possible cooperation )



Support Projects..

The Goals Proiect.

a) Reiterate the nature of the Goals project..

Although the Goals project was the only content issue discussed
during the May semimaw, the two axes of the Educated Jew project
and the existing goals set in the curricula and mission statements
of the national and local imstitutions , still have to be
clarified.

It is suggested that the Goals project be on the agenda of the CIJE
staff semimawr,, and the seminar with the Training Institutiomss..

E r v
a) Current situation in each L.C.

Milwaukee..

The data should be collected by the end of the school year. It will
be sent to EG and after 2-3 months the statistical analysis will be
sent to Milwawkee. At this point Milwaukee will look at best
possible ways to use the results, (see Milwaukee )

TBD by SW in contact with Ruth Cohen and EG

Baltimore..

The survey 1is scheduled to take place in the beginning of
September. Various concerns have been raised during the Seminar as

to the appropriateness of this date at the beginning of the school
year .

This matter has to be looked in, and a final decision to be made in
consultation between Baltimore (( Botwinick ) and the CIJE (( EG )

TBD by SW in contact with C. Botwinick and EG

Atlanta..

The date of the survey has to be determined and preparations to
start towards this date.

TBD by SW & EG



b) Costs: The costs for this project have to be shared between the
CIJE and the LC.. Each LC has to be notified about the approximate
costs it will have to bear for this project..

TBD by SW and EG {(( done for Milwaukee )

Best Practices.

a) Supplementary schools.

Be in touch with each LC to implement BP in local Supplementary
Schools

b) Day Schools.

Continue consultations towards fimnalizing and publishing BP in Day
Schools.

c) Next steps.

Plan next areas of research, publication and implementatiom..

TBD by BH

Pilot Projects:

Pilot projects have to be discussed with the three Lead
Communities. Once agreed wupon by the CIJE and the local
federatioms, means of implementation have to be planmned..

TBD by BH

a) Set guidelines for evaluation of the Communities available for
the Lead Communities upon request.,

(( Will be helpful for the field researchers when requested to
evaluate,, and provide feedback on wide range of issues.))

TED by AG and EG



Lead Communities

Milwaukee..

1) Request for § 30.000

Approved by {( MLM )

2) Educators survey.

a) Cost..

Costs to be shared between Milwaukee and th&eCIJE ({(exgeciied] cost
for Milwaukes, +- $ 8000 (( TBD by VFL )

b) Agenda.

Upon completion of the survey Milwaukee will send it to EG and will
get back after 2-3 months the statistical analysis..

In turn it will be upon Milwaukee to see Hoow tousmse Wiesmaresedtsts
in the best way possible.

¢} Principals and administrators.

SE has agreed to work with Ruth Cohen on the survey for Principals
and administrators and together will ensure that this survey takes
place at once, so that the data amalysis will be comprehensive..

TBD by EG
3) Danny Pekarsky

Danny Pekarsky has agreed to be the consultant of the CIJE for
Milwaunkee. He will be introduced as such to the Community on Friday
May 2lst . During that meeting the participants (6BF, DP, and
Milwaukee lay and pro leadership ) will discuss means and scope of
DP imvolvement in Milwaukee..

4) Goals..

Milwaukee has repeatedly stated that it wanted to have clear goals
for the entire Community. They {( still ? ) feel that the CIJE/MI

have THE ideal goals ready in some drawer. This issue has to be
discussed during May Z21st.



B5) Infusion of perscmmel.

It has been suggested to energize the local Jewish educational
system through the recruitment of 2-3 educators and their training
in Jerusalem..

Harriette Blumberg may be appointed at Milwaukee JCC.
Given the desired outcome to quickly and effectively energize the
local community it seems appropriate to press upon the lay and pro

leadership to try and recruit adequate educators for the training
programs in Jerusalem.

TBD by SW in contact with Ruth Cohen and Alan Hoffmam..



At lamta..

1) David Blumenthal..

Get back to Dave Sarnat re David Blumenthal {( Emory Uniwersiitty)

TBD by SF

2) Barry Holtz.

Barry will be the consultant for Atlanta re contemt..
Barry has to be imtroduced to the Community and set local actiom
plan for short , middle and long range.

TBD by SF

3) CJIC inm sync with CIJE objectives

As the CJC has started to be actiwve, it becomes importamt to ensure
that it members {(( lay and pros ) are cognizant of the CIJE
objectives (( systemic, enablimg, ) and are directing their efforts
im sync with these objectives.

TBD by SW with SF

4) Imfusion of personnel..

Dave Sarnat was suggested to talk with Alan Heoffmam re traihing of
personnel in Jerusalem.

TBD by SW and Alan Heffman

4) Educaters SUEVRW-.

2} Pata Colleqtddiyy::

- Agree on the final content of the SuUFrwY.
= Agree upen date for administratien 8f the survwey.

il



p) Analysis:

-~ O aglmdndisdesrest andl hawiing Wi sdedtistical nesults meady ,,
comsult how to use for improvement of local system.

¢) Costs:

- Determine <costs for Atlanta and get approval from local
Fedberrattiicm..

TBD by EG

D) Visit of Lauren Azoulay to Jerusalem.

On Juwly Bth TLauren Azoulay will visit the Mandel Institute in
Jerusalem.

Plan the day amd visit.

TBD by SW

%) Missions to Jerusalem.

Dave S$Sarnat mentioned the 3 missioms from Atlamtz whe will be
visiting Israel during the next fall.

Plan a full day with the MI and Melton Center for them.

B0 by SW and Alan Hoffmann
SF tto talk te Perlman

7) Israel experience:

Send to Sarnat material on Israel experienee
TBD by SW

10



Ba b Ehimene::

1) Preject Coopdinaber:

= Thige 1S4 odff Wi Wiillll cesardimae the I poojeet i Baltireore has
become delicate as Baltimore feel that Dr €. Botwinieck is the most
ppropriate person fFor the jeb, whereas the CIJE is of the opiniem

that this responsibility cannot be another one on the shoulders of
am imdividual (( qualified as he/she may be ) .

TBD by SF

2) Lawnmeh of the LC pooeect.
- Ags thresy pdiaan thee feomall lbanchh off tthis pnoject, Baltimore have
requested the participation of MLM..

If agreed by MLM, fthe date for the visit has to be finalized and
agenda to be drafted.

TRD by SW with VFL and SF

3) Edincmtors sureegy:

— Dietieess odf azbimimiissttramitiom Hexme tio e Mfimsllized.

- GCosts flor Baltimore to be submitted and agreed upom by
Associated.

TBD by EG

4) BAectiom Plam

— Lbeedl amttibon rilan hess teo dee jrdntily dlismaissaetl te anpure i s in
symc with CIJE objectives.

13



Suggested Agenda for SF meeting with Training Institutioms and
Denominaticoms ((TT). May 20th 1993.

1)

2)

3)

4)

o)

Report about the May Seminar
- Partnership
- Action Plan

The ongoing seminar with the LC
- HFture participstion of dhe TT

The Goals Project:
a) Expected requests from the LC to help them set goals,
for institutions as well as community wide
(( Milwaukee )
b)) The Educated Jew project
c) Coordinator for this project at YU, JTS, HUC

Persommell::
a)- Short term needs of each LC
- Atlanta: Project coordinator & 1-2 educators
- Baltimore: ™
- Milwaukee: 1-2 gualified educators
b)- Long term plans for recruitmemt, training and
placement of qualified educators

MAF grants:
a)=- No formal reports received in the last 6 months.
b)- Update on progress

Problem: R. Hirt likely to reiterate the fact that on the one hand
the commitment required by MAF/ CIJE is a long term one, while on
the other hand the MAF grant is only for 3 yeanrs.

12



Suggested agenda for SF visit in Milwaukee on Friday May 21st 1993.,
A) Formally introduce Danny Pekarsky

1} The commission on Jewish Education in North America..

2) May Semimnamr:
— Partnership
- Joint action plan

3} CIJE chain of command
4)y $ 30.000 authorized by CIJE board..

5} Educators survey.
- Cost for Milwaukee {( $ 8000 )
- Expected completion of data collectiom: July 93
- Expected statistical analysis completiom: Sept-Oct 93
- Ideas for implementatiom: To be suggested by Milwaukee

®) Systemic change:
— The concept
- The role of enabling and programmatic options
- Contemt;,, scope & quality

7} Personnel:
= Short term needs
— Israel training programs {( Jerusalem Fellows, Melton )
— Recruitment of 1local educators for middle and long
range programs..

8) Community Mobilizatiom:
- Wall to wall coalition in Milwaukee (( comment re poor
congregational representatiom, and fragmentation )
- Are scholars in the Community involved in the project..

9) Local commission in sync with CIJE objectiwes..

10} Best Practices:
- Implementation in local Supplementary schools
— Proposals for Pilot Preojects ((with BH )

11} Goals

The concept
The Educated Jew project
Milwaukee request for setting community wide goals

12) Monitoring Evaluation and Feedback
- The role 0of the Field researchers

13



CIJE / LEAD COMMUNITIES MAY CONSULTATION

AGENDA

Desired outcomes:

To continue jwimt plamming and intensify partmersitijp.

To ftoster and develop relationships within and across Lead Communities and
with the CIJE

To agree upon the role , contentt, and method of implementation of each element
involved in the Lead Communities project.

To develop an integrated jjwimt action plan and calendar ffor each L.C

( "within ") and ffor the three L.C. ( % across ™) and the CIJE

D) Overview

Partnership and joint planning

Examples of issues to be covered:

a) Issues related to launching a Lead Community.
b) How to coordinate and integrate the Communities’ agenda and the
CIJE agenda.
¢) The relationship of the CIJE to funding and fundraising in L.C.
d) Different visions of the project by the various partners.
¢) C1JE chain of command.
f) Partnership issues, e.g.:
1) Relationship within and across the L.C. and with the CIJE.
2) The denominations, the L.C. and the CIJE.
3) Relationship with major institutions, e.g. JESNA, JCCA, CJF



ih Draft Action Plan ,

A) The three L.ead Communities together and the CUE.

- Jdmitiglydrhfifta d 422 4nontithcaleledanr Aty phRfdothdd I Ead dCCemmnititiss
and the CIJE.

Related reading maternal:
1) Gammusssiom am Jewiith Bzt 1im Nentth Amemica:  Brackggnoumd msteniilks e
the meeting of February 14th 1990: " Community Action Sites " pp 18-23

B) Elements:
1) Systemi¢ ¢hange

a) The concept
b} The role of enabling & programmatic options.

¢) Personmel:
- Educators' survey
= Addressing the shortage of qualified personnel
- Strategies to recruit and train personnel ( short & medium term )

d) Community mobilization:
- The coneept
- Wall to wall coalition - lay leaders, rabbis, educators, professionals,
& academics..
= Building strategies for Community mobilization



2) Support projects
Comprehensive and planned approaches to content , scope & quality.

a) Best Practices:
- Best Practices as an inventory off" success stories " in Jewish Education.
- Pre-conditions for replicating Best Practices
- Initial areas in which Best Practices will be developed.
- Best Practices in the Supplementary school : Initial findings and
implementation.
- Pilot Projects and Best Practices

b) Goals
- The role of Goals for education
- Articulate goals for effective evaluation
- Participants in the deliberation on Goals

¢) Monitoring Evaluation and Feedback ( MEF )
- MEF as a tool to document the entire L.C. project and gauge its suceess.
- Developing the feedback loop
- The role of the Field Researchers
- Relationship of the Field Researchers to the Lead Communities

Q) Individual Lead Communities and the CLUE



- Each community's strategy and action plan

INA and H)C integrated into a joint action plan / calendar

IV) Open issues

Concluding discussion



MAY CONSULTATION:
TIME ALLOCATION AND FACILITATORS.

Tuesday May 12th 1993.

Sessions 1 & 2 ( morning )

Overview
Partnership and joint planning:

Facilitators: Shulamith R.Elster, Marshal Levin & Henry L. Zucker.

Sessions 3 & 4 ( aftermoon )
Draft Action Plan:
A. The three Lead Communities together and the CIJE
Facilitator: Annette Hochstein.
B. Elements:
1) Systemic change
a) Personnel
b) Community Mobilization
Facilitator; Seymour Fox & Shmuel Wygoda
2) Support projects
a) Best Practices

Facilitator ; Barry W.Holtz



b) Goals

Facilitator: Seymour Fox & Shmuel Wygoda
c) Monitoring EvaluatManatedifgedbablation and Feedback

Facilitators: Adem Gamoran & Ellen Goldring

Session 5: Dinner

C) Individual Lead Communities and the CIJE

Wednesday Mav 13th 1993

Sessions 6 and 7 ;

[II. Synthesis:

IDA and II) C integrated into a joint action plan / calendar

Facilitators: Steve H.Hoffman & Marshal Levin

Session 8

Open issues ;: Concluding discussion

Facilitator : Shulamith R. Elster



RURLES

Mandel Institute ' FFM 351

v Cy4fCr)
Tel. 972-2-617 418:618 728

Fax:. 972-2-619 951

Facsimile Transmissiom

79  Gimmy LLewi Date: May 4, 1993
oM Shmuel Wygoda No. Pages: 5 -
fFax Nwmber:

Degmr Gimmy,

Attached please find a detailed agenda and desired outcames for the
May consultation.

Could you please see that SHH receives it today, and that all partigipanis
iin tomomow's telecon receive it prior to the call.

Best regards,

Shmuel




CIJE / LEAD COMMUNITIES MAY CONSULTATION

AGENDA

Desired outcomes:

To continue jjoint planning and intensify partmenrsihijp.
To foster and develop relationshipswithin and across Lead Communities and with
the CIJE
To agree upon the role , contientt, and method of implementation of each elememnt
involved in the Lead Communities project.
To develop an integrated,joint,action plan and calendar ffor each L.C
( "within ") and for the three L.C. ( " across ")) and the CIJE

N Overview

Partnership and joint planning

a) Issues related to launching a Lead Commumity. "
b) How to coordinate and integrate the Communities agenda and the
CUJE agenda

¢) The relaitoi/of the CIJE to funding and fundraising in L.C.

d) Different visions of the projeet by the various parteers.

¢€) CUE chain of eommand.

f) Partnership issues, e.g.:
1) Relationship within and aeress the L.C. and with the CIJE.
2) The denominations, the L.C. and the CIJE.
3) Relationship with major institutions, e.g. JESNA, JCCA, CIIF



ID Draft Action Plan .
A) The three Lead Communities together and the CLIE.

- Jouitlyyddaditt aal $8244mosditsscahdaddsar/ /agtidon phasn fosrtbiee 33 [easd (oonmumtiss
and the CIJE.

B) Elements:

1) Systemic ghange

a) The concept
b) The role of enabling & programmatic options.

¢) Personnel: t
- Educators survey
- Addressing the shortage of qualified personnel
= Strategies to recruit and train personnel ( short & medium term )

d) Community mobilization:
= The concept
= Wall to wall coalition - lay leaders, rabbis, educators, professiomals,
& academics..
= Building strategies for Community mobilization



2) SUDDOIT Droiects

Comprehensive and planned approaches to content , scope & quality.

a) Best Practices:
- Best Practices as an inventory off" success stories " in Jewish Educatiom.

= Pre-conditions for replicating Best Practices

- Initial areas in which Best Practices will be developed.

- Best Practices in the Supplementary school : Initial findings and
implementation.

- Pilot Projects and Best Practices

b) Goals
= The role of Goals for education
= Articulate goals for effective evaluation

= Participants in the deliberation on Goals

<) Monitoring Evaluation and Feedback ( MEF )
- MEF as a tool to document the entire L.C. project and gauge its success.
- Developing the feedback loop
- The role of the Field Researchers
= Relationship of the Field Researchers to the Lead Communities

C) Individual Lead Communitigs and the CIJE

= Each community *strategy and action plan



11D Swnthesis:

IDA and II)C integrated into a joint action plan / calendar

IV) Opep isgues ;.

Concluding discussion



CIJE / LEAD COMMUNITIES MAY CONSULTATION

AGENDA
AN }U '
'
R /A
I) Overview C... /
Q R )

Partnership and joint planning

Desired outcome: To continue joint planning and intensify partnership.

Detailed agenda:

a) Problem of launching a Lead Community.
b) How to coordinate and integrate the Communities agenda and the
CIJE agenda.
c) The relation of the CIJE to funding and fundraising in L.C.
d) Different visions of the project by the various partners.
e) CIJE chain of command.
f) Partnership:
- Lay - Pro relationship
- Each denomination
1) Within - Each actors' group
- Each community
- Major institutions ( Federation vs XXX )

2) Across



IT) Dzt Actiion Pikan ..
A) Tiikee ttheee Lezat Coonmiuiitiess topee et andd thee CTIHE.

Desired outcome: To devellop the Lead Communities project across all three Lead
Communities.

Detailed agenda:

a)—ldentify the key issues common to the three Lead Communities and the CUE. "

b) Draft a Dfafhoati8 eadertiarcakatdan phastiéor phan ¥drethd G dreadufioimsmamdtibe and the
ClE.

B) Blomartts:
Desired outcomes : To agree upon the role , content , and method of

implementation off each element involved in the Lead Communities pirajiect!.

Detailed agenda:

If Systemic change
]l.
Intoductioni) The difference between enabling & programmatic optioms.

a) The shortage of personnel:
= Training plan V-
- Shtategggssttorecenut taaddtrtginnppessometl for Shhﬂ!ttamlddllb@w.y

b) Community mobillizution:
- Thkeconueppt
= Wall to wall coalition = lay leaders, rabbis, educators B pdfdsssoorakrH*u "~



2) Support projects
Introduction: Comprehensive and planned approach to : content, scope & quality.

a) Best Practices:
- Best Practices as an inventory o f" success stories " in Jewish Education.
- Th.£~»€ed to define features which generate good practices.
- The attempt to determine pre- conditions for the replicability ( translation)
these features.
- Initial areas in which Best Practices will be developed.
- Best Practices in the Supplementary school : Initial findings and
implementation.
- Pilot Projects as part of the Best Practices

b) Goals
- The importance of Goals ( see General education )
- The need to articulate goals for effective evaluation
- The discussion on goals as a means for aspiration to excellence
- The role of the denominations in the discussion on goals
- The Educated Jew project

c) Monitoring Evaluation and Feedback

->MEF as a tool to document the entire L.C. project and gauge its success.
- Thfevtwo"a”ects of MEF:
\ 1) The process of change

AT fte outcomes of change
- The role of the Field Researchers

C) Individual Lead Communities and the CIJE

Desired outcomes : To stengthen the relationship between each L.C. and the CIJE.



[iI) Synthesis:
II)A and II)C integrated into a joint action plan / calendar

Desired outcome: To develop an integrated and jjoint action plam and calendar flor
each L.C and flor the three L.C. and the CLJE

TBD

IV) Local Lead Communities issues : Open discussion



CIJE / LEAD COMMUNITIES MAY CONSULTATION

AGENDA

I) Overview
Partnership and joint planning

Desired outcome: To continue jiwint planning and intensify parimensitiip.

Detailed agenda:

a) Problem of launching a Lead Community.
b) How to coordinate and integrate the Communities agenda and the
CIJE agenda.
c) The relation of the CIJE to funding and fundraising in L.C.
d) Different visions of the project by the various partners.
e) CIIE chain of command.
f) Partnership:
- Lay - Pro relationship
- Each denomination
1) Within - Each actors' group
- Each commumity
- Major institutions ( Federation vs XXX )

2) Across



II) Draft Action Plan .
A) The three Lead Communities together and the CIIE..

Desired outcome: To devellop the Lead Communities piraject across all three Lead
Communities.

Detailed agenda:

a)—ldentify the key issues common to the three Lead Communities and the CIJE7~

b) Draft a 18 months calendar / action plan for the 3 Lead Communmities and the
CLJE.

B) Elements:

Desired outcomes : To agree upon the role , content , and method of
implementation off each element involved in the Lead Communities prajjact:.

Detailed agenda:

L} Systemic change
v

Intoduction). The difference between enabling & programmatic optioms.

a) The shortage of personnel:
- Training plan w ' ™
- Strategies to recruit and train personnel io¥ short and g range. j/

b) Community mobilization:
- The concept s
- Wall to wall coalition = lay leaders, rabbis, educators ;rpfefsioipakidd—/*w—

I



2) Support projects

Imtroduction: Comprehensive and planned approach to : contientt, scope & quality..

a) Best Practices:
- Best Practices as an inventory off™ success stories " in Jewish Educatiom.
= Jiheaneed to define features which generate good practices.

~ The artempt to determine pre- conditions for the replicability ( translatiom)
these features.

= Imitial areas in which Best Practices will be developed.

= Best Practices in the Supplementary school : Initial findings and
implementation.

- Pilot Projects as. part.of the Best Practices

b) Goals

- The importance of Goals ( see General education )
- The need to articulate goals for effective evaluation
- The-diseussion on goals as a means fofaypration to excellemce

- The role of the denominations in the discussion on goals
- The Educated Jew project

©) Monitoring Evaluation and Feedback

-IMEF as a tool to document the entire L.C. project and gauge its suceess.
- ThextweKaspects of MEF:
" \11) The .process of change

21-Thie GuieQmesiofxhamge
- The role of the Field Researchers

C) Individual Lead Cormmumities and the CIlE

Desired outcomes : To stengthen the relationship between eaeh L.C. awmd the CHIE,



Il) Syhiesess:
IT)A and II)C integrated into a joint action plan / calendar

Desired outcome: To develop an integrated and jwimt actiom plam and calendar ffor
each L.C and flor the three L.C. and the CIJE

TBD

IV) Local Lead Commumities issues : Open discussion

L



COMMURNIMIES

1. False starts

2. CUE chain of command
¢ Who is in charge?
e What/Who is the CLIE?

3. Community agenda
Versus Not always in sync

CIJE agenda

4. Role of field-researchers
a) Feedback loop
b) Who are they serving
c) When will they do what
d) Lack of involvement w/CUE and
w/conmmmunity

5. Funding role of CUE unclear
Funding
Versus
Fundraising

6. Different vislons by different actors



7. Need to define *“elements” “terms” “concepts”
and discuss w/commumities
a) Systemic change
b) Partnership

Lay —Pro relationship

Professionall Credibility
Each denomination

Within Each actors’ group
Each community

Major institutions (Federations
versus XXX

Across

c) Who is the client? Each community or
all 3 togetimex?

d) Who is “we"” in the community?

e) CUJE —Jack of understanding of CLUJE

f) Joint planning process

g) Scope + who decides
(community/fledieration)

h) Professional credibility

8. Calendar of events + lead time
e 2 year
* as matter of respect

9. Team building & trust buildina



5.
6.
7.
8.

CUE

. False starts

. Limited presentation of idea

* Pros—limited

* Lay growp—no

* Rabbis—no

o Ediucators—imited

. Edimcators’ Survey

Why yes?

No mapping of communities
* Problems

* Opportunities

* Lay people?

Denominations are left out
Selection
Scope

Content

9. Quality
10.CUE Professional credibility
11.Full-time LC direstor



MAY MEETING

Iteratiom 1

Desired Outcomes
. Begin shared vision for LC
. Trust/relatiomship building

. Some concrete steps
Actions (e.g., Calendar)
Decisions

» Solidify relationship CLJE —Local federation



PROFESSIONAIL

CUE (Jerusalem,
Cleveland, Consultants
[Field Researchers])

Federation Senior Staff
1. Exec. Dir

2. Planning Dir
3. LC Planners

Federation Staff
1. Campaign
2. Legacy
3. Enmdiowwment

Senior Educators
Rabbis
All Other Educators

Staff of Fed.-Funded
Ediucation Agencies
(BJE, JCC)

D enominatiions —
Movements

Informal Jewissih Ed.
Organizations

¢ Hadassah

e ZOA

Foundations

Universities



LAY
CUE

FEDERATION
EDUCATION AGENCIES

CONGREGATIONS/SYNAGOGUES
(DENOMINATIONS)

ALL SCHOOLS

INFORMAL JEWISH EDUCATION
ORGANIZATIONS

FOUNDATIONS

UNIVERSITIES



LAY BOARD
CHAIRMAN

EXECUTIVE
CRB

COMNITTHEE Hirschhorn

/// ws
'/

1. Lead 2. Best 3. Monitoring
Commumities Practices l

Chuck John E.L. Ritz
Ratner Coleman




PROF
Acting Director [Temporary]

G. Levi Education Staff
Administration AH

(SF)

(SW)

Etc.

S. Relsten

B. Holtz

A. Gamoran —Golding



WITHIN

Local

Lead Communities
Continental
International
Within:

elijE Professional
Lay

ACROSS



COMMUNICATIONS & POLICY MODEL
WITHIN LOCAL LC

PRO

1. CUE 2. Federation Senior Staff

3. Senior Educators —Rabbis
4. Fed. Staff —Other Eds —Fed.-Funded Agency Staff
5. Informal Jewish Ed. Orgs. —Foundations

—Universities



III} Process.

1) Ongoing seminar.

In order to enable all participants to have the closest
understantding of the various facets of the project , a ongoing
seminar may be a key component of the project , thus ensuring a
similar language used by all, and avoiding future
misunderstandings and frustrations.

Such a seminar may have simultaneous areas of relationshimps:

a) Interdenominaticnal

b) Denominations and Lead Communities.

c} Denominations and CIJE.

d) Lead Communities and CIJE.

2) Denominational imvolvememt..

From CIJE active presence in all aspects of the project, towards
denominational increasing imnvolvement in appropriate areas such as
Pre- Service and In- Service trainimg, Goals, etc, with CIJE
coordinatimg.

3) Communicatians.

Establish communications 1links that will ensure that frustrations
doesn’t build up, and constructive work is done on time.

a) CIJE to Lead Communities. (EW)

b) CIJE to Denominatioms.

4) Lay inveolvement:.

CIJE board member appointed to be'™ liaisen lay perseon ' with sach
Lead Community..



IV) SPpedadl ppobbdems.

1) Role of the CIJE =
a) With good exec.

by Without good exec.

2) Denominations / Lead Communities..
a) Baltimore : Haredi Community and Y.U.

b) Denominations ability to " deliver "™ on issues such as goals,
and pre- service trainimg.

3) CIJE / Lead Communities.
a) Field researchers" role.
b} Local commissions getting " tired " (( that is, looking at the

entire project as another ™ Messianic program '™ which comes to heal
the uncurable wounds of the world) .



Notes for meeting with SF and AH upon their return from Englond.
April 19th 1993,

1) SE fax e Atlanta.

From the fax the CIJE staff will visit to " launch " the L.C. program in Atlamta .
The fax provides with schedule off the visit but does not provide with cur
request , which was , what will the talk piece with each of the mentionmed
constituencies be.

2) Baltimore Teachers Specialist Program. u o ~oIM't/

We ought to respond to this proposal as we agreed upon during the last CIJE
stafff telecon.

The main questions are :

Wihat do we think off this proposal?

Does the CIJE have to be involved in this project. ( During the last telecom
Barry reminded all participants that during our last visit in Baltimere the project
was presented and the local pros were ( rightfully or not )} under the impression
that they would get help and advice from the CIJE for this project.

Hence the sooner we will decide how to react to it , the better.

3) Educators survey.

Subsequent to your message on Monday morning to Suzanna | have tried t©
reach Mike Inbar to discuss the draft of the Educators survey.

I was able to reach Mike only on Monday afiernoom. By that time a fax from
Ellen Goldring came re the need to get a urgent respense because of the seherl]
year ending early in Milwaukee , and Ruth Cohen setting up a special meeting
with the local educators. I called Ellen and we deeided she weould get back to
me on Tuesday evening 10.30 p.m. Israel time ; and hopefully by then I wall
have had the final comments of Mike .

She is as well concerned about AG fax re Reberta Goedman in Milwaukee. v
Sthe wanted also to know if SF ealled Jim Coleman re the Edueateis survey.



RO (05 i ¥y w* tf' /)., /A
4) Marshall Levin. a'A 117)

I have called him to let him know the details of the simulation. Everything
seems to be OK thus far.

%) Ukeles. . N Ji)(

Did somebody respond to his last letter with the request of $ 220007

6) Howey Deitcher:

a) Should the Melton center request monney for the Senior Educators from the
L.C. as they were told that this would be a gift to the Communities.?

b) Is it a good idea to plan our visits to the LC together?

7) SW visit plan to the US.

a) Lead Communities
b) Training Institutions

Dates , content,

8) May Seminar;

a) Structure of the meetings: L.C. together with T.I, separate, gr variations? }‘7
b) Who should invite Steve Hoffman? [f — offclt *

¢) Forms sent by VFL . Are we to sent these back or is it FY1 =,

d) EG, AG participation on May 11H124h. VFL faxes from 4- 15and 4-20th.

€) Art Rotman: Who does he send???



9) Simuiiation.

a) Format of the simulation. - ( 1
b) Gap between various participants, (j.Lid-/ M Jy W/ vi.H ffc/yLj).

i) lk-c\(y0I»l

10) WHL memeomest neeguessit e I3G paticcipdinon iim CIIE s tedhecorss. W Hes teo
fill her in with the decision.

B* h (!J

11) ORB.



PROJECT

COMMUNITIES

LEAD

THE

MAIN ELEMENTS

A) THE LEAD COMMUNITIES PROJECTAS A SYSTEMIC
APPROACH TO CHANGE

B) THE GOALS PROJECT

C) THE ROLE OF THEDENOMINA TIONS & THE TRAINING
INSTITUTIONS IN THE LEAD COMMUNITIES PROJECT

D) IMMEDIATE RECRUITMENTAND TRAINING OF PERSONNEL
FOR THE LEAD COMMUNITIES

E) BEST PRACTICES
F) PILOT PROJECTS

G) MONITORING, EVALUATION & FEEDBACK



m) /bt LAY COMMUNITIES PROJECT AS
A SYSTEMIC APPROACH TO CHANGIE

f—

TOPICS & ISSUES

1) The difference between enabling &
prograxmmatic options

2) Community mobilization:
a) The concept
b) Wall-to-wall coalition—lay leaders, rabbis,
educators & professionals

3) The shortage of personnel:
a) Training plan
b) Strategies

4) Dealing with goals at the level of the
entire community

D) Relationship between formal & informaill
education

6) Comprehensive & planned approach to:
o Content
e Scope
o Qualiity




'RELATED READING MATERIAL

* Marshall Smith & Jennifer O'Day: "Systemic
School Reform,” pp. 233-267

* A Time to Act
* Lead Communities program guidelines

¢ Annette Hochstein: "Lead Communities at
Work"

* CUJE Planning Guide

* Adam Gamoran: “The Challenge of Systemic
Reform: Lessons From the New Futures
Initiatives for the CIJE"

¢ Commission on Jewish Education in North

America: Background materials to meetings 3,
4, 5

OPERATIONAL IMPLICATIONS, E.G.:

* Launch through meeting between CLJE board
member & local lay "champion”

* Presemtation & discussion of the idea with
various constituencies: rabbis, educators, lay
leaders, community professionals

* Creation & operation of local commissions
(wall-to-wall)

* Appointed project director

* Planning process including research & planning
(e.g., Educators’ Survey)




B) THE GOALS PROJECT

r

TOPICS & ISSUES

1) The importance of goals (see also general
education)

2) The need to articulate goals for effective
evaluation

3) The discussion of goals (at the local &
institutional level) as a means for
aspiration to excellence.

4) The role of the denominations in the
discussion on goals

5) The educational role of the training
institutions in the discussion on goals

6) The “Educational Audit” of the
community & its educatiomal settings

7) The Educated Jew Project

8) Relationship between goals &
accountability




KEATED READING MATERIAL

* Sara Lightfoot: The Good High-Saftosd #asx?

_chapter‘onrgosdness._itvhigtusthools). pp.
316-323

* David Cohen: The Shopping Mall High-School,
pp. 304-309

¢ Marshall Smith & Jennifer O'Day: "Systemic
School Reflorm,” pp. 233-267

¢ Seymour Fox & Daniel Marom: "Goals for
Jewish Education in Lead Communities™

OPERATIONAL IMPLICATIONS. E.G.:

¢ Generate discussions on goals at the locall
institutiomal & community level

o Gather & sort material on goals produced by
local institutioms & communities

e Establish links betwaen local institutiomns &
denominations/training institutiomns to address
the issue of goals

* Develop modes of accountability that will
address the suggested goals

* Introduce the Educated Jew Project

\,




C) THE ROLE OF THE DENOMINATIONS &
THE TRAINING INSTITUTIONS IN THE
LEAD COMMUNITIES PROJECT

‘TOPICS & ISSUES

1) Most of the Jewish educational system in
North America related “de facto™ to the
denominations

2) Educational “pre-service™ and “in-service”
training in North America by and large
denominations (w— "%

3) What are the main institutions which are
perceived as primary educational
resources by the local communities &
institutions (personnel, curriculum, etc.)

4) The role of the denominations & training
institutions with regards to the “"Goals
Project”

5) The issue of goals for communal
organizations & community organizations

(not related to religious denominations,
e.g., JCCs)

6) MAF grants to the training institutions



RELATED READING MATERIAL
e A Time to Act

OPERATIONAL IMPLICATIONS. E.G.:

e Forge workable links between lead communities
& training institutioms & religious denominations
to define appropriate roles

e CUE work with training institutioms & religious
denominations




D) IMMEDIATE RECRUITMENT & TRAINING
OF PERSONNEL FOR THE LEAD
COMMUNITIES

o~

TOPICS & ISSUES

1) Immediate infusion of additional talent to
the communities

2) Immediate response to shortage of
personnel

3) Systematic upgrading of the Jewiish
educational system

4) Introduction of systemic ongoing
in-service training




! TED READING MATERIAL

* Aryeh Davidson: “The Preparation of Jewiish
Edwcators in North America: A Status Report”
{A report submitted to the Commission on
Jewish Education in North Ammerica)

e A Time to Act

OPERATIONAL IMPLICATIONS, E.G.:

* Identify potential quality personnel in each lead
community and set up immediate traimimg
program for each

* Immediate recruitment of personnel from
existing training programs for senior personmel
in Jewish education, e.g., Jerusalem Fellows,
Melton Senior Educators Program, etc.

¢ Set-up of recruitment programs designed to

serve the lead community for middle- and
jong-range




L)

BEST PRACTICES

4

TOPICS & ISSUES

1)

2)

3)

4)

5)

6)

Best Practices as an inventory of
“success stories” in Jewish education

The distinction between “good” and
“ideal™ practices in education

The need to define features which
generate good practices

The attempt to determine pre-conditions
for the replicability (translation) of these
features

Initial areas in which Best Practices will
be developed:

* Supplementary schools

* Day schools

 Early childhood programs

e |srael experience

» JCCs

e College campus programming
» Camping/youth programs
* Adult education

Best Practices in the supplementary
school: Initial findings & implementation



REHLATED READING MATERIAL

* Barry W. Holtz: “The Best Practices Project”

* Barry W. Holtz: “Best Practices Project: The
Supplementary School,” CLIE

OPERATIONAL IMPLICATIONS, E.G.:

* Presenting the findings of the supplementary
school to the various institutimms & educators in
the lead communities

* Training seminars for various constituencies
(lay leaders, educators, rabbis)

 Initial project: Best practices in supplementary
schools —training educators for specific
applications




F) PILOT PROJECTS

TOPICS & ISSUES

1) Jump-start the process & show progress

2) Respond to immediate needs in the
communities

3) Initial try-out of some of the ideas

4) Establish netwaorkimg amongst the three
lead communities

5) Examples of pilot projects:
a) In-service training for principals, JCC
exaecs, teachers (formal & informal)
b) Israel summer seminar



A\ si
WIS

RELATED READING MATERIAL

 Barry W. Holtz: "Pilot Projects," Working Paper
from February 22, 1993

e
11111



G) MONITORING, EVALUATION &
FEEDBACK

(

TOPICS & ISSUES

1) MEF as the tool to document the entire lead
communities project & gauge its success

2) MEF as basis for broadening the lead
communities project & diffusimg some of its
programs

3) The two main aspects of the MEF project:

a) What is the process of change in the lead
communities (qualitative & quantitative
data, monitoring & evaluatiom)

b) What are the outcomes of change in the
lead communities (relation to Goals Project)

4) The role of the field researchers:

5) Building the feedbdack loop

4




'RELATED READING MATERIAL

¢ Adamm Gamoran: "Monitoring, Evaluation &
Feedback in Lead Communities—Tenative Plan
of Work for 1992-93 (August 1992)

e Adam Gamoran: Update from January 1993




BY FAX:

TO: GINNY LEVI

FROM: SHMUEL WYGODA

RE: DRAFT FOR MAY SEMINAR

DATE: APRIL 21st 1993

Dear Ginny,

Attached is a first draft of the agenda for the May seminar in Clevelamd.

As you know we will have next week in Jerusalem a simulation in preparation for
that seminar. We expect to learn a lot during that simulation, and it is quite likely

that the final agenda will be affected by what we will learn during the simulatiom.

In the meantime we here think it is a good idea to show the attached agenda to the
CIE stafff for comments.

With regards to the material to be distributed for the May seminar, a first package
will reach you by May lst and the remaining will be sent to you right after the

simulation.

Best regards,

c.c. SF, AH.



SEMINAR FOR THE LEAD COMMUNITIES AND THE
DENOMINATIONAL TRAINING INSTITUTIONS.

Draft for an agenda.

The following are some suggestions for the agenda of the May seminar with the
Lead Communities and the Training Institutions :

I ) Community updates:

= a) Overview local commissions and program repaut.
- b) Launch, and presentation to the Community.

- ¢) Educators survey

- d) Pilot Projects

- ¢) Best Practices.

1) HMohilems, topies andl ifswes:

- @) Systemic approach to change.
- b) Adressing Personnel shortage.
- ¢) Lay leadership involvment.

- d) Developing the feedback loop.

1) Resoumess:

A) Projeets:
= The Goals project.
- Best Praetices.
= Pilot Projects.
= Monitoring Evaluation Feedbaek.
= Edueators survey.

B) Institutienal Reseurees.

€) Dnpaiminionak RResv#ERS-



IV) Next Steps:

- a) Ongoing meetings and seminar.
- b) Targets.

= ¢) Communications.

- d)} Time line.



WMandel Institute R T P

Tel. 972-2-617 418:618 728
fFax; 972-2-619 951

Facsimile Transmission

To:__ Ginny Leyy Date: Mav 3. 1993
|
‘ from: ___ Shmuel Wvaoda No. Pages: 4
. Fax Number:
|
Dear Ginny,

Please find attached to this letier the suggested agenda for tihe May
consultation as well as the suggested letter of invitatiom te be sent
to the participants.

Il look forward to seeing you next week in Cleveland.

Best regards

{
Shmuel “\/



MAY SEMINAR

SUGGESTED AGENDA: TOWARDS A JOINT ACTION PLAN

L. Overview
1 Partnership and joint planning
A "Oiol vy
II. Draft Action Plan
I A. The three Lead Communities together and the CI/E
O a m( ¢ o!f (w JamC
B. Felements , rf f foi 1
. bR -3/
xriw  °(1'1y v 0 - KA Vol U ALY tvic b
1. Systemic change J U
a. Personnel
b. Community mobilization
2. Support projects
a. Best practices
b. Goals
c. MEF
C. Individual Lead Communities and the CUE
III. / ,
" «" Jr'v ( arbx ~ "

II)A and II)C integrated into a joint action plan/calendar

IV. Local Lead Communities issues: Open discussion



April 3, 1993

Dear XXX,

We look forward to your participatiom in the CIJE Lead
Communities consultation in Cleveland at the (mame & address of
meeting place) on Tuesday May 1lth and Wednesday May 12tih. It is
planned that we will begin at XXX ((time)) on Tuesday and meet
throwgh ((time) XXX and then again on Wednesday at (time)) XXX
umtil (ttime) XXX.

Im preparation for the consultation in Clevelamd,, the staff of
the CIJE met in Jerusalem with the participation of Mr. Marshall
ILevin from Baltimore to prepare an agenda which we suggest willl
comcentrate on building a Jjoint action plam. Marshall will be
discussing this suvggestion with you. Because we hope that these
meetings will be devoted to joint deliberation and plammimy, we
are mot enclosing any reading materials. The enclosed list off
materials will serve as background materials for our meetimgs im
Cleveland and I, of course, will be happy to maill them teo yow
beffore the meetings if they are not readily available to youw.

Please do mot hesitate to be in touch with me if you need any
additional imformation or assistance..

Looking forward to your participation in Clevelamd.

Simeereelly,,

Ginny Levi



BACKGROUND MATERIAL.

A) A Time to Act
B) Lead Communities Program Guidelines
C) Annette Hochstein : " Lead Communities at Work "

D) CIJE Planning Guide

E) Adam Gamoran : " The Challenge of Systemic Reform : Lessons From the New
Futures Initiatives for the CIJE "

F) Commission on Jewish Education in North America ; Background matenals
G) Aryeh Davidson : " The Preparation of Jewish Educators in North America ;: A
Status report " .

{( A report submitted to the Commission on Jewish Education in Nerth America )

H) Barry W. Holtz : " The Best Practices Project "

1) Barry W. Holtz : " Best Practices Project ; The Supplementary Schoel . CIJE-
February 1993

J) Barty W. Holtz : " Pilot Projects " . Working paper from February 22nd 1993

K) Adam Gamoran: " Monitering Evaluation & Feedback in Lead Communities-
Tentative Plan of Work for 1992-93 ( August 1992 )

Additional Publications

I) Marshall Smith & Jennifer O'Day: "Systemic School Refoim" pp 233-267
2) Sara Lightfoot: ¥ The Goed High Sehoel " pp 316-323
3) David Cohen: " The Shopping Mall High-Sehool " pp 304-309



C1JE / LEAD COMMUNITIES / TRAINING INSTITUTIONS MAY
SEMINAR.

ELEMENTS FOR THE APRIL SIMULATION.

I ) The Lead Communities project as a systemic change of the Jewish
Educational environment versus a compendium of sub-projects of which some
may be initiated by the Communities and other by the CIJE..

Lead Communities:_

Past:
- Figured implicitly in A Time to Act.
(Who in each L.C. read ATime to Act? ) .
- Figured in the program guidelines.
{ Who read this document , and who in each L.C. was involved in
applying to become a L.C.)
Future.

- Will be a key issue at the May seminar .,
( What else does it take to make this point clear )
Training Institutions,
Past:
- Figured implicitly in A Time to Act.
- Little involvment in the L.C. project so far.

Future:
= Will be brought on board during May seminar.



2) Implications off the difference between Enabling options versus Programatic
options.

Lead Communities.

Past:
- Figured in every document they received.
( Who read the document?
Some communities came with their own agenda, and hence did
not " hear " what they heard and read.)
Future:

- Will be reiterated during May seminar.
( How can we overcome the " local agenda syndrom ")

Training institutions.

Past:

- Figured clearly in A Time to Act and other documents they receivedl.



Additional * stumbling blocks " on the wav of the Lead Communities
roject.

I) Gap between local planners and federations pros ( few individuals) who have
been involved in the application process and the rest of the players who will
have to play a role in the unfolding of the entire process.
Local Rabbis and Educators were brought in late in the process, or not at all.

{ How do we bring them on board as happy and active campers.)

2) Baltimore:

This community seems to be interested primarily in its own agenda ( which in
some case isn't fully coherent with the one of the CIJE) , and may see the CIJE
as the funder ( or at least as the facilitator for funding ) of its own projects.

3) Atlanta:

Gap and " poor communication " between local planners / federation pros and
local lay leaders.

4) Monitoring Evaluation and Feedback.
There seems to still be some confusion as to the precise role and purpose of the
field researchers.

5) Initial Lauching.

Whereas the initial plan suggested a visit by a CUE board member ( MLM,
CRattner ) to ensure the entire project would take off with all parts beeing in
sync , such meeting somehow never took place.

Furthermore, local Commissions have been created, yet the degree of their
representativity is yet unclear.

6) Goals Project:
See DM, and SW forthcoming document.

7) Denominations.

Their role in the Lead Communities project is somewhat unclear to them.

8) Funding:
Pettyness over issues which shouldn't be issues. ( $ 40000)



9) Staffing of key positions.
Executive director, educational officer, planner.

Ideas for discussion during the seminar,

1) Qmging Seminear.

How can we ensure that at all times all participants have the same understanding
of the nature of the project, and use a similar language thus avoiding
misundertandings and frustrations.

2) CHJE active presence in all aspects of the project, vs denominational
increasing involvment in appropriate areas with CIJE coordinating.
( Difference between key and secondary issues.)

3) Communication.
Once the Denominations are in, how can we do the best we can, with best
communications and nobody offended.



Material for the Seminar.

1) A Time to Act.

2) Program Guidelines.

3) Lead Communities at Work

4) The CIJE Preliminary Workplan

5) Lead Communities : A Partial Scenario ( overhead slides )
6) Planning Guide

7) Best Practices Project: The Supplementary School
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v SIMULATION FOR THE MAY SEMINAR FOR THE LEAD
> COMMUNITIES, AND TRAINING INSTITUTIONS.

vV
‘o*'T
Background:
The Lead Communities project has entered its active phase. The three Lead

Communities have started each at its own pace to get started in terms of
creating a community wall to wall commission , engaging in a short and long
term planning process , securing funding, looking for possible pilot projects,
having a first educators survey, learning about best practices , and in general
involving the community at large in a global effort to foster Jewish education
and to put it on top of the communal agenda.

The communities are going in that process through a stage of great enthusiasm
on the one hand and great expectations on the other.

The Commission on Jewish Education in North America has made the important
distinction between programatic and enabling options. As enabling options the
Commission has identified two issues: Community involvment and personnel.
Translated to the reality of the Lead Communities project these two enabling
options are hence the two main building blocks upon which the entire project
will rest.

With regard to the question of personnel the role of the denominational training
institutions is of focal importance.

Jewish education in North America is by and large connected to the
denominations. Furthermore the denominational training institutions are in
charge of almost all the pre-service and in-service training.

Thus their role in the Lead Communities project is central.



The seminar and pre- seminar.

in order to measure up succesfully with the great challenges of the Lead
Communities project , the various elements of the project ought to be joimtly
discussed and elaborated by all the stakeholders, that is , the communmitics
professional , rabbinical and educational leadership, the CIJE and the
denominational training institutions.

In the course of the recent weeks the CIJE has been in contact with the Lead
Communities as well as with the denominational training institutions in order to
find a mutually convenient date for a joint seminar that will adress the various
aspects of the project and will give an opportunity to all stakeholders to become
more familiar with the various aspects of the project.

In order to adequately prepare for the seminar it is suggested to have a
simulation of the seminar at the Mandel Institute during the 27th and 28th of
Apnl 1993. The following is a draft of the components of that simulation.

Desired outcomes.

The main purpose of the seminar is to clarify the various components of the
Lead Communities project to all parties invelved.

In order to plan the simulation most effectively an atiempt will be made
hereinafter to assess where some of the parties invelved are at the present time,
how to define success of the seminar for each and what will it take to aehieve
this success.

The methodologieal approach will be to foeus on the various eomponents of the
seminar, that is of the projeet.

Partieipants.
SF, AH; DM, §W, Allan Heffinan, Henrietta Blomberg, Matk Rosenstein(?)



The Goals Projeet.

Current situation:

The Lead Communities.

In the past the discussion on goals of Jewish education did not take place.
Educators were either reluctant to engage in such a discussion, or too busy in

* doing * that is adress the most urgent needs of the Jewish community, by
creating day schools, supplementary schools and running them on a day to day
basis.

Recently however that situation has somewhat changed . Voices coming from
the Academia ( Smith, Cohen, Lightfoot and others ) have stressed the
importance of articulating a clear vision on goals in general educatiom. These
voices have rapidely permeated to the Jewish community .

Furthermore , prominent lay leaders have in turn argued to the professionals and
educators about the importance of setting a clear vision of goals, based on their
experiences in the world of business, thus making impossible for educators to
further avoid the issue.

Hence, the educational leadership will have to deal with the question of goals,
yet the question of how to approach the issue remains often vague at best.
Given the structure of Jewish education in North America it is likely to assume
that the local institutions will seek advice and guidance on this important issue
at their denominational training institutions.

The denominational training institutions.

Many among the denominational training institutions have produced over the
years curricula and other educational material.

In that material they have defined goals which are in fact curricular objectives.
All this material ought as we enter this phase to be collected by the training
institutions in order to offer it to the Lead Communities.

Parralelly to this process the training institutions have to be asked what they



have to offer to the Lead Communities in terms of a vision on goals for the
various schools and educational institutions.

Desired outcomes.

ClE:

- Create a link between the Lead Communities, the Training Institutions, and the
lay leadership with regards to the issue of goals in Jewish Education.

- Identify one individual in each Lead Community who will take upon

him/herself to be the liaison person with the Training Institutions on the issue
of Goals.

- Trigger at the seminar a serious discussion on goals, that is , on the difference
between vision and goals, on the relationship between goals and methods ,
goals and educational price paid that has to be paid in order to attain these
goals, and most importantly on the accountability that has to come with the
articulation of goals.



Summary of the telecon between SW and Ruth Cohen from Milwaukee,
Thursday April Ist 1993.

ID) Organisational chart.

Ruth wanted to know who are the people in charge.
She was under the impression that the people in the US ( SE, BH,etc) can't take
any decision without having it approved by Jerusalem.

SW told her that given the scope and importance of this project , all sides are
consulting with the others in order to ensure the best and most effective decisiom
taking process.

2) Feelings in_the Community .

RC indicated that many people in the Community were under the impression
that the decision makers ( whoever they were, hinted towards Jerusalem) did not
pay much attention to the voices coming from the Lead Communities
themselves. At the same time she mentionned that lately there seems to be a
move in the right direction.

SW indicated that the purpose of such telecons was precisely to have an
ongoing direct contact .

3) Goals.

RC requested , " practical , methodical, real help " with regards to the
development of goals for Jewish education in Milwaukee.

They would like to gather their commission in June and to prepare towards
that date a basis to develop a visioning process.

They are contemplating having a retreat on that issue and they expeet tangible
help from the CIJE on that matter.

Alternatively they would like to know who - if not us- could provide them with
that help?

SW answered that this will be a major issue during the May seminar, and that
this is the reason the denominational training institutions have been invited to
attend this seminar.



4) Update on current situation in Milwaukee.
To date they have :

= Launched the local commission.

- Started the steering committee.

= Organised task forces on :
-Personnel issues.( will meet after Pessah to deal with the educators
survey , and is scheduled to function all the 3 years of the project.)
= Best Practices.( no date for Ist meeting yet, will tiy to meet by June
all synagogues to identify needs and problems)
- Planning guide for the Community, that is have a plan for the first year,
and a plan for the 5 years.

= Established think tanks, the goal beeing to have a think tank in each
Symagogue to discuss various issues such as , family education ( to be attended
by key people, e.g JCC president, rabbis, BJE people etc, and best practices (
to be attended by rabbis, lay leaders chosen by the rabbis, and 1-2 others).



BY FAX:

To : Dr Ruth Cohen

Milwaukee Jewish Federation

Fax # ; 001 414 271-7¢R1

From: Shmuel Wygoda

Mandel Institute, Jerusalem

Fax # : Ol 972 2 619-951

Dear Ruth,

Following our telecon from last week, I wish to inform you that I will call you
on Thursday April Lst at around 10pm Jerusalem time , i.e. 2pm Milwaukee

time.

I look forward receiving your agenda for that telecon .

Best regards,

09D

INIDY



What do we want to happen in the coming next six months.

a) Personnel.

= New hires and placement of Senior Personnel.
- Help recruit outstanding personnel.

= Help them identify young qualified people and train them ( Jerusalem Fellows,
Senior Educators ).

b) Educators Survey.

- How many people work in the field?

- How were they trained for the positions they assume?
- How many hours are they working?

- What is their knowledge base?

¢) Bt FBngéecss.

- In each L.C. one or more Pilot Projects to be launched!.
- The importance of PP to be clarified to the Commumitty:
= The fact that by doing we are more likely to learn .
= The fact that by doing we are more likely to jump start the entire
project.
- Types of possible Pilot Projects:
- Upgrading Israel Experience.
- Upgrading of a Day School ( entirely or in area e.g. teaching of
Hebrew )
= Early childhood.

- Seminar for Principals of Day Schools or Supplementary Schools.



d) Coomnmuarnityy NMbblilizaitan .

- Active participation of all constituents: Lay, Educators, Rabbis, Pros.
- Active task forces set and start working on various issues.

&) Nforiioariteg Fradixaatoon amid Heeediazkk.

- Help communities clarify where problems lie.

- Help community leaders prioritise investment of human and financial
resources.

- Reports on the quality of the aforementionmed.



What we are offering to the Lead Communities.

As our active relationship with the Communities enter its active phase, what we
are offering to them has to be clearly defined:

) Global reform is more effective than punctial improvemments.

2) There are success stories in Jewish Education which - if carefully handied-
can be transfered and cam bring substantive improvements in other Comnuumiitss.

3) A vision of Jewish Education has to be seen as a combination of scholarship
and translation into practice.

4) Thhenndtienoffaacconrdatiitytyanddeealalatioinn.



SEMINAR ON THE ROLE OF THE TRAINING INSTITUTIONS
IN THE LEAD COMMUNITIES.

FIRST DRAFT PROPOSAL.

As the Lead Communities project has entered its operational phase , numerous
organisational and educational challenges lay ahead.

To succesfully meet these challenges, the main Jewish Educational Training
Institutions i.e. the Jewish Community Center Association , Hebrew Union
College , the Jewish Theological Seminary , ( including the denominational
organisations in charge of educational services , such as United Synagogue
Education Department ) , and Yeshiva University , are beeing engaged to play
a key role in the educational landscape of the Lead Communitics.

The Training Institutions are involved in the Lead Communities in a variety of
contacts and activities on an ongoing basis. Their knowledge and expertise of
the local scenes are therefore critically important for the succes of this project.

Moreover, they have denominational resources available that could significantly
advance work in the Lead Commumities.

In order to joimtly discuss and prepare the contribution of the denominational
Training Institutions in the Lead Community process, the proposal is made to
have a seminar during which the various aspects of the project will be
discussed, views concerning work with the Lead Communities will be shared
and plans will be developed, thus creating a team endeavour for the benefit of
the entire project.

The second purpose of the Seminar will be to discuss the grants given by the
Mandel Associated Foundations to the four Training Institutions..

During the Seminar the Training Institutions will have an opportunity to share
the progresses they have made in terms of the enhancement of Jewish
Education in each institution , with the help of the MAF grants, as well as
present their plans for the completion of the three years of the grants.



Desired outcomes:

The main purpose of this seminar is to bring the Training Institutions on board
for an active and direct role with the three Lead Communities .

It is anticipated that the seminar will help further galvanise the Lead
Communities project , through common discussions between the CUE and the
Training Institutions on the nature of this project , its scope and details , and the
pivotal role of all parties invoived in its implementation.

Dates and location.

It is suggested that the seminar take place in Cleveland , during the 16, 17, 18,
of May 1993. Both the time and location of the seminar have to be discussed
with the Training Institutions before beeing finalized.



The contribution of the Training Institutions to the Lead Commmmities.
I) Ongoing services to the communities:

a) Pre-Samice traiiipg;
* Recruitment procedures currently in place.
* Description of existing training programs for teachers ( early
childhood, grade school, and high school ).
* Description of programs for the training of Senior Educators
e.g, lead teachers, principals, curiculum developers.
* Programs for the training of assistant teachers; part time teachers .

b) In-Service training.
* Description of the services currently in place.
* Services to teachers (at all aforementionned levels) , principals.
* Curriculum development.( general ; for individual
schools/programs )

c) Otther services.
* Extra-curricular services, e.g. shabbatonim, seminars, etc.
* Israel Experience.



1)  New services emerging from the Lead Communities Project.

a) Personnel:
* Recruitment of quality personnel from each Lead Commumityy.
* Update of pre-service and in-service traimimg,
* Help the L.C. recruite outside quality personnel ( trained by T.1.)

b) Goals Project:
* Development of the project at the denominational lewell.
* Engaging in a serious discussion on goals with the various
constituencies in the Lead Communities, e¢.g. Rabbis, educators,
lay leaders.

¢) Best Practices,

* Development by the Training Institutions of the findings of the
best practices project.

* Translation and implementation of best practices to the need of
particular institutions in each Lead Community.( together witlh
Dr Barry Holtz ).

d) Pilot Projects.

* Help Lead Communities (along with CIJE ) suggest
apropriate Pilot Projeets.

* Help local institutions successfully implement selected Pilot
Projects.



Suggested components for the Seminar.

) The three Lead Communities: Achievements and challenges.

2) Personnel.
a) Recruitement.
b) Pre Service training.
¢) In Service training.

3) Goals Project.
a) The Educated Jew project.
b) The Goals Project at the denominational level.
¢) The role of the Training Institutions in the implementation of the
project.

4) Best Practices.
a) The various areas of the project.
b) Best Practices in Supplementary Schools.

5) Pilot Projects.
a) Type of adequate projects.
b) The role of the T.I. in implementing the Pilot Projects.



SENINAR FOR THE TRAINING INSTITUTIONS ON THE LEAD
COMMUNITIES..

A PROPOSAL. {( Fourth draft February 17th 1993 ).

To: Pr 8. Fox and A. Hochstein
From: Shmuel Wygoda.

As the Lead <Communities project has entered its operatiomal
phase, numerous organisational and educational challenges lay
ahead..

To succesfully meet these challemgesu the maim Jewish
Educational Training Imstitutions 1.e. J.C.C.A.,, H.U.C.. ,
J.T.5. and Y.U. are beeing engaged to play a key role im the
educational landscape of these commumiitfies.

It is assumed that the Training Institutioms are involwved im
the Lead Communities in a variety of contacts and activities
on an ongoin? basis. Their knowledge of the local scenes is
therefore critically important for the succes of this
project. Moreover, they have central denominatiomal resources
avallable that could significantly advance work im the Lead
Commumities.

In order to jointly discuss and prepare the contributiom of
the +training imstitutioms in the Lead Community process, the
proposal is made to have a seminar during which the various
aspects of the project will be discussed, views concernimg
work with the Lead Communities will be shared amd plans will
be developed, thus creating a team endeavour for the benefit
of the entire project.

The second purpose of the seminar is to discuss the grants
given by the Mandel Associated Foundatioms te the four
Training Institutions .

During the seminar the Training Institutioms will have anm
opportunity to share the progresses they have made with the
help of the MAF grants ,as well as present their plams for the
completion of the three years of the grants.

Il
T
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Desired outeemes:

The main purpese of this semipar is €& bring the Traimimng
Institutions on boeard for ap active and direet rele with the
three Lead Communities. ) . .
It is anticipated that the seminar will help further galvamize
the ILead Communities project,, through commem discussions
between the CIJE and the Training Institutioms on the nature
of this project, its scope and details and the pivetal role
of all parties involved in its implememntatiion.

Dates and locatien .

It is suggested that the seminar take place in Jerusalem from
Monday April 22nd to Thursday April 25th 1993.. Both time amd
location need to be discussed with the Trainimg Institutions
before being finalized.

Seminar components.

The seminar would entail the following compomernts::

1) The contribution of the Training Institutieoms te the L.C.

I) Ongodnggservicesstbothkee commumiittbisss, es ..

&) In-Service traimirgs:
*Type of service currently provided.
*Services to teachers, principals, boards.
*Curriculum development.,
*Educational materiall. (( Pedagegical resource center )

b) Pre-Service trainimg:
*Existing programs for teachers, early childwsi.
*Current situation re Principals traimingy.
*Programs for part time teachers.(second carreyy)

¢} Personnel recruitment fer vaeant and new positiiyrs.
*Current situatieon.
*Plans for shert, middle and leng terin.



IT) New work emerging from the Lead Communities proiiect..

a) Personmnmel:
*Innevative in service programs.
*Pre service new programs.
*Recruitment of guality personnel for Lead Communities

b} Goals Project:
;Devilopment of the project at the denominatiomal
eve
*Engaging the discussion on goals amongst various
constituencies in Lead Communities,(Rabbis, individual
institutions.

c) Implementation of Projects ( Pilot projects )
*See paragraph on Pilot Projects.
d) Helping mobilization of denominational constitarnoy..

*At Lead Communities level
*At National level..

I11) The three ILead Communities: Atlamta, Baltimore and
Milwaukee..

a) Presentation by Training Institutions =
*General presentations..
*State of community mobilization.
*Educational achievements..
*Major key positioms.
*Important stakeholders.
*#Current needs in Jewish educatiom..
*Local financial resources.

b)) Developments in each of the three Lead Communities
since August 1992.

2)_The Lead Communities project. Update

— a)) Be&sttPPasticess

I) The concept of Best Practices as " gaood ™ vs " ideal "
examples in today's North American Jewish Education.

II) Possible develo%ments by the Trainming Institutions of the
findings of the Best Practices projectt.



III) From identification to translatiom to implementatiom of
Best Practices in the Lead Commumnities:: Problems and
Challenges..

IV) The nine main areas of the Best Practices project: Curremnt
state of affairs:

~fest Practices in Supplementary schools.
-Best Practices in Early childhood programs..
-Best Practices in the J.C.C."s.

-Best Practices in Day Schools..

MBest Practices in the Israel Experience.,
MBest Practices in College campus pProgrammingg .
-Best Practices in Camping and Youth progmams.
Mest Practices in Adult Education.

Mest Practices in Community wide initiatiinees.

- b)) Pileot Projects

I) Pilot Project as a tool to galvanize the local commumityy..
I1) Short term Pilot Projects and long term Pilet Projects.

IIT) The Training Imstitutioms as catalysts for the transitiom
from Best Practices to Pilot Projects.

IV) A discussion on possible ideas for Pilot Projects e.g.:

-Principals Seminar in Israel..

-Senminar for Lay leaders..

-Community Seminar on Formal/Informal Jewish
educatiomn: similarities and differences.

-The Israel experiemnce.

—-Conference on Early Childhoed in Jewish Educatiian.
-Conference on Curriculum in Jewish

Studies. (Syllabus) .

- ) The goals proiect (( see parsgraph on the aducated Jew) .

I) THeethheeemainnreasenssféprthbecenttadityy off aztitolaztihgo
educational geals = .
-The difficulty to introduce change witheut defimimg
what it is that one wants to change.



-The recognition by important scholars in the field of
eneral education that impact in Education is

ependent on a clear vision of goals.
-No succesfull evaluation can be undertaken without a
clear articulation of goals.

II) A discussion may follow on the role of the Training
Institutions in stimulating the discussion at the various
levels of Jewish education about the need and the importamce
of articulating the goals of each educational settimyy.

I11) Update on the Educated Jew project.

A discussion of the papers of Professors Twersky,, Greemisry,
and Brinker.

The translation of the aforementionned papers to Jewish
Education = Problems and Challemges..

The goals project for the three Lead Communities as case
study for the Training Institutions

- d) Monitoring Evaluationm and Feedback

I) The need to develop a research capability that will provide
the knowledge necessary to inform decisions and guide
developments in the three Lead Commumnities..

II) The possibility £for the Training Institutions to obtaim
through Monitoring Evaluation and Feedback project am
important data base that could be used in additiomal
comnunities

IIT)} Presentation and discussion of the three maim areas of
research for the imitial stage of the project:

-What are the visions for change in Jewish Educatiom
held by members of the Community? How do the visions
vary across different individuals or segments of the
Community? How vague of specific are these visiomns?

=What is the extent of community mobilizatiom for
Jewish Education? Whe is inveolved and whe is not? How
broad is the coalition supporting the efforts of the
CIJE? How deep is the participatiom in the various
a%encies? _

=What is the nature of the professicnals life in the
Community? Under what conditioms do teachers and
principals work?

]
i
il



Preparatiom:

?gest that following initfial discussions a consultatiom
w1th a part1c1pant5 take place,, an agenda be prepared and
the following material be distributed:

*Lead Communities at work.

*Planning guide.

*Best Practices in Supplementary schools..

*¥Goals Project..

*Educated Jew material,, (papers of Prs Brimken,,
Greenberg and Twersky) .

Participants:

Each Training Institution will be represented by one or two
individuals who are in charge of the coordination with MAF,, as
well as the CIJE amd MAF staffs. .
The following constitute a first list of potential
participants:

Training institutions:

H'U!C"
Sara Lee
722
J.C.C.
Art Rotman
777
J.T.5
Dr Bob Abramson
Dr Aryeh Davidson
Y.U.

Dr Rebert Hirt
Dr Alvin Schiff

CIJE staff.

Dr Shulamith Elster
Dr Adam Gamoran

Dr Barry Holtz
Virginia Levy

Il
o)
Il



Lead Communities.

Marshal Lewvim.

Educated Jew Project's scholars.

Pr Menachem Brinker
Pr Moshe Greenberg

Mandel Imstitute staff.

Pr Seymour Fox
Annette Hochstein
Danny Marom
Shmuel Wygoda

Cost:

The issue of the cost of the seminar ought to be discussed as
soon as possible , in order to proceed to the practical steps
of the preparation for the semimar.

In terms of airfare for participamts from abroad , it is
suggested that participants institutioms cover airfare, while
the Mandel Institute will cover accomodatioms and other local
EXPENSES ..

Propeosed Budget.

1) Airfare:
* 2 N=¥ TLV N=¥ at §1ii5 = 2230
¥ 1 LON TLV LON at $560 = 6§50
Tatal = 2780

2) Aceemedations:
*13 Single roeris at $125 fer 5 pights = § B814®
(( King Selemen Hetel )



3) Meals:

*4 Tunclies foor 10 partticiigants at $5

¥4 Supper for l3ppartidcppahtsasat$s
*]
*Coffee , smacks & frfiusts

Total =

4)) Tramsportartiior:
#*13X2 Ben Gurion - Jerusalem

6) Miscaleneous:

TOTAL:

1I3e=$ 528
25= % 1300
=% 400
=$ 200

$ 2428

$ 270

$ 1360
$ 14986



iMandel Institute

Board 01 Directors
(in formation)

Morton L. Mundel
Chairman

Marc Besen
Australia

Jaime Constantine!’
Mexico

Isaac Joffe
Sinull Africa

Felix Posen
U.K.

Esther Leah Ritz
U.S.A.

Garry Stock
Australia

Seymour Fox
President

Annette Hochstein
Director

1991

For the Advanced Study and Development of Jewish Education

Memorandum:

To: Steve Hoffman
Executive Vice President
Jewish Community Federation of Cleveland

From: Shmuel Wygoda
Mandel Institute. Jerusalem.

February 10th 1993
RE: Attached material,

Date:

Dear Steve,

I hope this letter finds you and yours in good spirit and
health.

recent short trip to the U.S.
Annette has as me to send you some material that might
be of interest to vyou an could be helpfull for the
discussions you will have at the end of the month during
her next visit

Upon returnin% dfrom her
e

I am forwarding you hereby the following:

a) Pr Moshe Greenberg's paper written for the Educated Jew
project.

b) Danny Marom's reaction to the aformentionned paper.

c) The paper written by Seymour and Danny on the goals
project for the three Lead Communities.

I trust

you will find this material stimulating, and that
it will

indeed be helpfull for your forthcoming meetings.

Should vyou need any clarification or additional material,
please feel free to let me know.

Best regards

rLJ

22a Hatzvira St. Jerusalem 93102. Israel Tel. 02-668728; Fax. 02-699951 DP9 ;668728 95V 93 102 DHYWIV /N 22 NN NI
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ELEMENTS FOR SIMULATION A FOR A.H. MEETINGS IN THE THREE

L] o

BACKGROURD::

1) Reported feelings of unhapiness, and incresing sens of
lack of credibility towards CIJE in the communities for the
following reasoms:

a) Médieayitd]l " esygmerbest aid ot dREliiAenesd

Planning Guidelimes.

Vision statements??

Best Practices..

Pilot Projects.

Instrument for educators survey.

b) FEpeedted iin thise aneedtiton o8f llmed]l ceowmnbss boRs , wihikh
did not materialise thus far.

CR el fllhesxibilliiyy wiitth negsards tto sgmerd ingg odf fasds ffor
planning, vs what is perceived as unclear stiffness coming
from Jerusalem.

SET OF FACTS.

1»ZﬁIIhD'&ﬁME<ﬁnﬁjng'ﬁhﬁIﬂnmmﬁhﬂrIE&HﬁHEIBIMEﬁﬁIE%EVMHEE
there any commitments made as to clear deadlines for the
submission of material:

- Not orortheetramepapenciescasadedy brHAdudIngnpreseatarioess,.
= Not inimapyfofmalawrwvttéhefashibnon.
- Not inirthkePl&nnersrmeméshgsgminnhesss.

All the planners received the minutes of the November meeting
yet no one objected orally or in writting to the " ommissiomn™
of such an important item ...

2) Trree dbsatliivees too wihidh e CITFE e arommiitttesd
itself,i.e. end of January / beginning of February 1993 for
the Best Practices on Supplementary Schools, the Planning
Guide and an initial paper on the Goals Project will be
respected as these documents are currently under final
reviews.



3) Im order for these documents to be effective , a most
1m%@mt@nt element in the entire frame of work is the
establishement of Local Commissioms. For these commissioms -
also called Local CIJE's - to be effective insofar as they
will reflect a real wall to wall coalitiom for the
advancement of Jewish Education on the Local scene , it was
suggested at the Planners meeting in New York that they be
called by a Local champiom. Furthermors, a first meetimg
between a CIJE board member and this local chammpion was
strongly recommended in order to ensure the best start of to
the Local Commission, in the spirit of the recommendatioms of
the Commission fior Jewish Education in North Ameriicsa..

Simmlation A.
The L.C.

It's been close to 6 months since we have beem selected as
Lead Community and there is amongst many here an increasimng
ffeeling of " nothing serious happening ".

Several key figures in the communal and educatiomal world in
our community fail to see what is the whole point of beeing a
Lead Community, and we who are in touch with New-York have
more and more difficulty to tell them that the salvatiem is

W about to come ..

We expected material , we have almost nothimng te offer thus
far, and whatever happened since August is the result of
ongoing local efforts but not of " massive infusion of the
best available ™ as we were told and expected.

Furthemmome, ( the only area where the CIJE is visible is the
area of Monitoring Evaluation and Feedback where your field
researchers have started to interview randomly all many kind
of people in our community, and I would say that the main
result of their imvelvment has been at best harmless and at
times even conterproductive..

optien 1: mop

In order for the Lead Cemmunity prejeet to meet its goalw,
Several steps had te be takem. .

= The creation of wall to wall eealition , that weuld inelude
the top lay, proffession=l, rabbiniecal ané,@du@@ti@@@h
leade¥ship, in the form of a leecal ecommissiem. =

= The transSlatien 6f the eeneluisiong of the Commission en
Jewish Edwecatien in Nerth Ameriea to the %@aa,@@mmuﬁity
idiesyneratie reality. (( The impertanee of this step ought €o



be explained: The Commission on Jewish Education was unique
insofar it was the first time that lay people ,
proffessionals and educators from all denominations sat
together for a long time and analysed what could and should
be done if Jewish Education was to be given a serious chance
to improve. The main conclusions of this Commission have
hence to be translated to the needs of the local community
instead of reinventing the wheel and possibly reaching

conclusions that would negate those conclusioms agreed upon
by the Commissiom))..

PAPER STOPPED HERE . ANNETTE FELT IT IS NOT NECESSARY TO
PROCEED. MAY CONTINUE SOME TIME IN THE FUTURE.

option 2: 37031 23R
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Mandel Institute 2T 1Im

Tel. 972-2-617 418:618 728
fFax: 972-2-%19 951

Facsimile Transmissiom

To: sMyutANKTH BLSOTEE- Bale: 01k HD

From: <LMUCL AWANFODEA No. Pages: __ 4/

fFax Number: 9@\~ 212 -3 ~EpQF%__

Dear Shulamith, &4\

As pripmised, you will find enclosed the letter semt to B8ara
Lee, imncluding the list of papers which were enclesed in thisg
letttter..

I trust you have all these papers in your effice.,

Best regards

Shmuel

{

)



These documents o©h the Educated Jew Preject represemt the
background thinking that might inferm appreaches teo the geals
projest.. The decuments on Lead Communities illustrate the overall
thinking within which the develepment of visiens, gedals, missiom
statements for specifie institutiods, mMevememts or for the
overall community weuld be insertedl.

As you well know, it is our belief that an ongoimg interest --
imereasingly profound and informed -- in the goals of Jewislh
education by educatiomal, rabbinic and lay leadership will be one
of the important means and assets for ensurimg the quality of
Jewish education in the community..

LI B

You may want to consider and discuss several possible roles for
your Movement in the lead commumitiiess. These range from takimg
leadership in the above-mentiomed subject of goals to takimg
leadership in providing additiomal outstanding persommel for the
Reform Movement's schools and programs in the lead commumity to
engaging your educatiomall,, rabbimic and lay leadership im
thinking and planning about all of these,, to developimg
systematic in-service trainimg for the rabbimic and educaticmall
personnel in the community's Reform schoals..

The following are some further elaboratioms om these poinmtss:

1. Setting educational goals: What role would you wanmt teo take
as regards helping or leadinmg local institutioms amd youwr owm
constituencies in defining their visiom and goals for Jewish
education? There are many possible ways to go about this effant:.
One possibility is to identify a qualified individual wheo wowld
be charged with coordinating this effort in the lead commumities
{lhis or her function might be limited to ome project or be am
overall coordinater for all your efforts im ome or all lead
communities). You may find a conversatiom with Aryeh Davidiseom
useful — the Conservative Movememt has begum te weork om this

complex and you may find it usefwul to hear how they are goimg
about it.

2. Personmel in lead commumitiess:: The questiom of the
educational and rabbinic leadership,, their mobiliizatiaem, K theilnr
traimimg;,, the staffing of programss, the pessible in-service
educational efforts that may need teo be develeped == all of these
related to the central resources of the Movememt and te your owm
definition of the role you want to have in the lead commumiitiiess.

3. As you know, the Best Praetieces Prejeect is gearipg up for
early work in the commupities. Its first effort has beep iR the
area of supplementary eduecatiem.. The issue ef hew the Meovememt
might want te use, adaph, adept, tramslate, implememt the
findings of the Best Practices Preject == partieularly in the



areas of personnel and program =-- to the Reform Movememt''s
supplementary or day schools in the lead communities should be
addressed.. You may want to discuss this with Barry Holicz..

We have not related here to the overall reole that Reform rabinis
and educators might want to play in the govermamce of the lead
communities project —- commissions are being formedi, taskforoes
and subcommittee will probably be formed in the comimg year. Im
2ll of those you may wamt to look inteo what would be am
appropriate and effective role for the Movement to take.

We hope that this is useful or helpfwl amd are certaimly
available for any further clarification or documentatiom that you
may require.

Warm regards,

Annette Hochstein & Shmuel Wygoda
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l¥or lhe Advanced Study anil Development ol" Jewish liilucation

January 19, 1993

Ms. Sara Lee

Director, The Rhea Hirsch School of Education
Hebrew Union College

3077 University Ave.

Los Angeles, CA 90007-3796

U.S.A.

Dear Sara,

Following your conversations with Seymour, we are pleased to
forward to you a package of materials that may be useful towards
your forthcoming early February meetings.

All the documents are internal, non-published documents of the
Mandel Institute — we are sending them for your use only in the

hope that you will find them interesting and of help. We have
included the following:

A. The Educated Jew Project

1. "The Educated Jew" -- 1991 Executive Summary for our board
members.

2. Draft paper by Prof. Isadore Twersky.

3. Draft paper by Prof. Moshe Greenberg.

4. Draft paper by Prof. Menachem Brinker.

5. & 6. Papers by Prof. Israel Scheffler.

7. Paper by Prof. Michael Rosenak.

B. The Lead Communities — General

1. Lead Communities at Work (very internal working paper).

2. Monitoring, Evaluation & Feedback in Lead Communities:

Workplan for 1992/1993.

3. Latest memorandum from Barry Holtz, on the Best Practices
Project.
1
I".0.H. 4497 Jerusalem ")1044. Israel Tel. 02-6IS72S: Fax. 02-MWS5I . 1.n4497D o' (1
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Memeorandum:

To:: Annette

From: Shmuel

Date: January 21st 1993
Re: Package to Hank Zuker.

Dear Annette,

1) I hope your day in Tel-Aviv was good and successfuilll..

2) I prepared the package for Hank Zuker including a draft of
a cover letter that should go with this package:.

I tried to select material which seemed relewvamtt,, and that

would give him a good idea of both what happened so far amnd
were we are at right now.

Please feel firee to take down whatever doesn't seem to you
appropriate, and to suggest other material more fittimg the

PUTPOSE,.
We can discuss that as soon as you wamt..

Best reg}ards . . .
Shmuel /

- I'._/

NOTA BENE: I VERY MUCH WOULD LIKE TO TALK TO YOU ABQUT SOME
VERY TMPORTANT PERSONNAL MATTER. SINCE I DONIT KNOW YOUR
FRIDAY SCHEDULE COULD YOU LET ME KNOW WHEN IS A GOOD TIME TO
CALL YOU. T THANK YOU IN ADVANCE:.



Dear Hank,

Following the first package of backgroung material we sent
you on January 15th , you will find enclosed a second package
which we prepared for the same pu . that is, to provide
you with the essential written material that was written over

the last period with regards to the CIJE, and Lead
Commumnittiess.. .

The enclosed material includes the followimg::
a) CIJE/Lead Communities general material:

1) Lead Communities at Work..

2) The CIJE —Preliminary Workplan 1992/1993

3) The set of transparencies used by AH for the presentatiom
during the November planners wor ..

4) The minutes of the Lead Communities Planning Workshoem.
November 1992 New-York.

5) A memo by SE on a ten point agenda for work in the Lead
Communitties..

b) Monitoring Evaluation Feedback Project.

1) Monitorimg, Evaluatiom, and Feedback in Lead Comnumitiess.,
Tentative Plan of Work for 1992-93.

2& Monitorimy, Evaluation and Feedback in Lead Commumities:: A
three year outline.

8) The Challenge of Systemic Reform: Lessoms from the New
Futures Initiatives for the CIJE. _ .

4) Guidelines and Questionnaire sent by the Project director
Pr Adam Gamoran to the three field researchens.. .

5) Adams Gamoran last bitnet correspondance regarding his
hesitations with respect to the first reports preduced by the
three field researchers.



¢) Best Practices Project:
1) Bapry Holt: last updated report.

d) Planning:

1) First draft of the Letter of Understanding .

2) Memo by AH to AR re Letter of Understam@nmg.

3) Second version of the Letter of Understamdiimgy.. )

4) Preliminary outline of content for the Lead Communities
Planning Guide..

d) Material on the Communities:

1) Memo by SE to AR re Baltimore
2) Minutes of the Milwaukee Steering Committee on Jewish
Edincaiticom..

Needless to state that 1if you should you need further
clarification on one of theese documents ,,we will try and
provide it to you as soon as possible..

Best regards



Memoramdum::

To: Annette.,
From: Shmuel
Date: 01/19/1993

Re: List of individuals to be informed re new CIJE situatiom.,

1) Shulamith Elster
2)) Barry Holtz

3) Jack Ukeless/Jim Meir
4)) Jonatan Woocher
5) Adam Gamoran

6) Elen Goldring

7) Julie Tamivaraa
8) Roberta Goodman
9) Claire Rottenberg
10) Howard Neistein
11) Marshal Levin
12) Chaim Betwinick
13) Nancy Kutler

14) Steve Gelfand
15) Lauren Azoulay
16) Art Naparstek
17) Aryeh Davidson
18) Alvin Schiff

19) Sara Lee

20) Marty Kraar

21) Members of the CIJE board.
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January 19, 1993

Ms. Sara Lee

Director, The Rhea Hirsch School of Education
Hebrew Union College

3077 University Ave.

Los Angeles, CA 90007-3796

U.S.A.

Dear Sara,

Following your conversations with Seymour, we are pleased to
forward to you a package of materials that may be useful towards
your forthcoming early February meetings.

All the documents are internal, non-published documents of the
Mandel Institute — we are sending them for your use only in the
hope that you will find them interesting and of help. We have
included the following:

A. The Educated Jew Project

1. "The Educated Jew" -- 1991 Executive Summary for our board
members.

2. Draft paper Dby Prof. Isadore Twersky.

3. Draft paper Dby Prof. Moshe Greenberg.

4. Draft paper by Prof. Menachem Brinker.
5. & 6. Papers by Prof. Israel Scheffler.

7. Paper by Prof. Michael Rosenak.

B. The Lead Communities — General
1. Lead Communities at Work (very internal working paper) .
2. Monitoring, Evaluation & Feedback in Lead Communities:

Workplan for 1992/1993.

3. Latest memorandum from Barry Holtz on the Best Practices
Project.
1
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These documents on the Educated Jew Project represent the
background thinking that might inform approaches to the goals
project. The documents on Lead Communities illustrate the overall
thinking within which the development of wvisions, goals, mission
statements for specific institutions, movements or for the
overall community would be inserted.

As you well know, it 1is our belief that an ongoing interest --
increasingly profound and informed — in the goals of Jewish
education by educational, rabbinic and lay leadership will be one
of the important means and assets for ensuring the guality of
Jewish education in the community.

* %k

You may want to consider and discuss several possible roles for
your Movement in the lead communities. These range from taking
leadership in the above-mentioned subject of goals to taking
leadership in providing additional outstanding personnel for the
Reform Movement's schools and programs in the lead community to
engaging your educational, rabbinic and lay leadership in
thinking and planning about all of these, to developing
systematic in-service training for the rabbinic and educational
personnel 1in the community's Reform schools.

The following are some further elaborations on these points:

1. Setting educational goals: What role would you want to take
as regards helping or leading local institutions and your own
constituencies in defining their vision and goals for Jewish
education? There are many possible ways to go about this effort.
One possibility is to identify a gualified individual who would
be charged with coordinating this effort in the lead communities
(his or her function might be limited to one project or be an
overall coordinator for all your efforts in one or all lead
communities). You may find a conversation with Aryeh Davidson
useful -- the Conservative Movement has begun to work on this
complex and you may find it useful to hear how they are going
about it.

2. Personnel in lead communities: The qgquestion of the
educational and rabbinic leadership, their mobilization, their
training, the staffing of programs, the possible in-service
educational efforts that may need to be developed — all of these
related to the central resources of the Movement and to your own
definition of the role you want to have in the lead communities.

3. As you know, the Best Practices Project 1is gearing up for
early work in the communities. Its first effort has been in the
area of supplementary education. The issue of how the Movement
might want to use, adapt, adopt, translate, implement the
findings of the Best Practices Project -- particularly in the



areas of personnel and program =-- to the Reform Movememt's
supplementary or day scheools in the lead communities should e
addressed, You may want to discuss this with Barry Holtz..

We have mnot related here to the overall role that Reform rabhis
and educators might want to play in the governmance of the lead
communities project -- commissions are being formed, taskforces
and subceommittee will probably be formed in the comimg yesr.. Im
all of those you may want to look into what would be am
appropriate and effective role for the Movement to take.,

We hope that this is useful or helpful and are certaimly
available for any further clarification or documentatiom that you
may reguire.

Warm regards,

Annette Hochstein & Shmuel Wygoda
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Tel. 972-2-617 418:618 728
Fax: 972-2-619 951

Facsimile Transmission

To: %A~ An\TR ‘CIr7a- Date: o \2 0°?

Trom: J°\ 69-&A No. Pages:

Fax Number: c30! ~ A2 Z R~ A

Dear Shulamith,
1) Telecon:

I am pleased to let you know that we will be able to have our
telecon as scheduled tomorow at 8:30 a.m. ( your time ).

2) Milwaukee.

After discussing the matter we feel that since we will have
the material sent to the communities pretty soon, ( beginning

of February ) , your visit to Milwaukee next week xs a good
idea.

3) Sara Lee.

Since Seymour has spoken with her and told her that we will
send her some material‘soon, she is at this point expecting
this material, and we here are working hard on trying to get
it to her as soon as possible. As I mentionned to you

yesterday we will send you a copy of this material as soon as
we send it to her.

Best regards
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Telecon S.W. with S.E. on Monday January 1llth 1993
ni?2w?1 Do ' 'mw? , ni12wn DDV ,0D'?U D17W.

Milwaukee.

I heard from Annette that the people in Milwaukee have voiced
some concerns with respect to the CIJE timetable . More
particularly they feel they were promised the following
a Best Practices

Planning Guidelines

Questionnaire for Educators

What exactly is the story?

Having your finger on the pulse of the communities what is
your sens of the exact feeling each of them have at this
point.

If indeed there are some tensions for example in Milwaukee ,
is it a good idea for you to go there on the 19th of January.

If there are no special tensions , it may be a great idea for
you to be there on the 19th and thus to best prepare Barry's
and Art's visit scheluled for February 16th

If you could try to get a clear picture in terms of where the
3 communities are right now, it would be great as we want to
plan our next steps
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2) Next telecon.

Our scheduled Telecon on Wednesday 8:30 a.m. ( eastern time).

At the present time it looks as if this telecon may have to
be rescheduled as we have a important meeting that might take
place at the very same time that we cannot reschedule.

In any case I will let you know as soon as we know for sure
if yes or no.
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3) Ruth Cohen / Milwaukee.

Do you know her personnaly?

From the CV you sent us it looks as though she does have an
Israeli backgroung although her involvment with what I would
call Jewish Education is not guite clear.

Is she indeed going to be our next contact person in

Milwaukee? 1
J Cc g \3 £EA £ A 3++ L'h J - IJ
F ™M <hf.

4) Sara Lee.

As you know SF, AH, met with Sara Lee during their last visit
to the US in November.

The discussions with her go on a periodical basis

Seymour spoke with her with respect to the Lead Communities.
She told Seymour that at this point their denomination are
having some internal discussions as to their role in the L.C.
project.

Fox told her he agrees they need to have some time for
internal deliberations Jjust as the Conservatives have had a
need for such internal deliberations.

We here agree that it the best way to go if we want them to
have a serious contribution to make to the project.

She asked to get some material and we will soon start

preparing it in order to send it to her a.s.a.p.
We will send you a copy of the material welll send to her.

\C <-



Faxed Memerandum:

To: Shulamith Elster
From: Shmuel Wygoda
Date: January 7th 1993

As promised here is our second fax , with more answers and
some additional issies.

1) Lead Communities at Work:

This document was good for August 1992. Since them however
many thiggs happened in the CIJE and in the Lead Commumities ,
3o that e entire document would have at this point to be
revamped in order to adequatly present today's issues.

Hence we don't suggest you use this document to give out to
the Semior Advisors.

2) JESNA

Thank you for the copy of the memo you sent to Jomatham
Wooctherr,.

In that respect we are not clear as to the content of the
imitiatives mentionned in that meme.. Are they local
orgamnisational efforts or programatic effortss,

In any case should you want to prepare such a list, we suggest
the following segquence

a) An imternal list for CIJE staff and consultants

b) The setting of clear criteria for selectiom of the moOBt
appropriate imitiatives.

3) Meettimes..
Could you kindly fax ue the list of CIJE related meetings yeom
will be having, so that we can usefully input.,

Best regarde to Barry. I heope teday's meeting will be mest
PrEoSuStive,.

o129 MW



Faxed Memorandum:

To: Shulamith Elster
From: Shmuel Wygoda
CC: Annette Hochstein
Date: January 6th 1993
Number of Pages: €

It was good talking to you on the phone , you sounded
great . I definitly miss a small break at this time in the
year.

Thanks for sending me the faxes, I will try to respond to
the various points you raised.

1) Claire im Atlanta.

She informed Steve correctly. Data collectiomn for the
planning process is not part of her assigmmemt. Hopefully
in the reports there will be usefull data for the
communities. We will raise this issue again with Adam and
Ellen, but in the meanwhile Claire's answer stamds..

2} Materials for the Senior Advisors Meetimg..
a) Planners Workshop.

Page 1: Fime

Page 2: Fime

Page B: BE6:[Dedfit aa five year plam.. ( Delete tihe mest of
the sentence))

Page 4: HFime

Page 5: m tthesemtboree adt thhe tigp, @il iin pearenthesis:

" refer tho Gamoran'spapeer M . .

Page 5: V{a)}— Delete the details to numbers I-5;

leave tihe mame odf thle area : 1) The Supplementary Schooll,,
2) Early Childhood Jewish Educatiom.

Page ¢z [Mekdhe thhe fizstt sentdmese.SEiantt &t 'l IOt iis
anticipated™

Page 7: Delete the entire page.

Page 8: Delete from the fourth paragraph (( " te help the
communities ™ ) ..

Page 9: Conclusiom.. 0.K.

b) Reggaddbgg thke Muontosingg ERedbveitidoon aanfdd Fredhbsgkk
project , the best paper you could give them is Adam
Gamoran's paper : " Monitoring Evaluation and Feedback in
Lead Communities;: Tentative Plan of Work for 1982-93™
I'm attaching it in case you don't have it.

¢c) Regarding : " Lead Communities at Work "

With respect to the document" Lead Commupities at work
I'l1l send you another fax a.s.a.p.

3) Mext ttelecon.
The agenda you proposed is goed.
a) Next steps in the cemmunities.



b)} Pilot Projects

In terms of participamts. Barry Holtz is a goed idea. With

ggsPect to Seymour and Art it may not be necessary at this
ime.

This is our first installement of responses.. There will be
a second part a.s.a.p.

Best regards



Memorandumn;

To:: Annette

FromzShmuel

Re: Telecon with Shulamith Elster today. \ /\4 o> g
Date: January 5th 1993

Following are the main points of the telecon after you left to teach
the students of the SEL.

1) Local Commissions.

Shulamith wanted to know our reaction to the long memo she sent us
on December 22nd re the local commissioms..

I told her that at this point in time we would 1like to have some
basic and important informatiom, that is who are the current key
players in terms of Educators , Rabbis, Professiomals,, and Lay
Leaders. I also told her we would like to know whether they are the
top people in their communities,, and if not who are the top people .

She promised to try and get that imnformation a.s.a.p.

2) Community Visits.

Here as well she wanttesltl tto gett somee information with nesgedt tto Hear
memo to us from December 22nd.

She told me that so far she has not been authorized te schedule any
visit in the 3 L.C. On the other hand she feels that those
communities are working, and thin?s are scheduled for the next 2-3
months. As we can't obviously schedlule important meetings at the
last minute, she fia=ls it ils Higilly important tto gt wn Terdar
NOW,, and she woulld llikKes tim haaree the green lligiitt too sdtesidlbe soicth
meet ingss..

In the same veim, she reminded me that during the November meetings
she asked whether we shall do something around the CJF Quarterly
which is scheduled to take place in Washington on April 25-27th

1993. She feels it 1is an important Community event that we should
not miss.

I told her T will try to get back to her on that issue by the end of
this week.

3) Sara Lee.

In the memo she faxed us yesterday, she has a paragraph on Sara Lee.
(I enclose a xerox of that memo for your convenience. ) She would
ike to have our reaction to this paragraph as soon as possible.,



4) Atlanta.

In that same Memo there is a paragraph re Atlanta. She mentienned
that Steve Gelfand told her that once we turned down the request of
the communities for funding , and were told that they have to come
up with the funding on their own, they now feel that here is an
opportunity for CIJE to provide the Community with information whigh
is important to them whithout additional costs (( sinese Chalinge is
there anyhow ). In terms of the ttypee off infbometiion sy want she
told me it is basic data such as numbers of students in schools,
classes, programs and so forth.

She stressed how much she would like to be able to respond to Steve
a%f soon as possible so that the CIJE credibility ism't further
affectedl.

I told her I would discuss this metitear wiithh ywou aandl tyy toggt: back
to her as soon as possible ..

5) Senior Policy Advisors Material.

Although you discussed <that with her in the first part of the
telecom, she came back to it and told me that as stated in her meme
she would like to have the material ready for Friday . She will fax
us the material she thinks of today (( her time ) and would like an
answer by tomorrow (( her time ) . I told her that you will be out of
the office tomorrow but she insisted I do my best to try and discuss
it with you somehow.

Is there any way to try and help her in that respect.

Annette,
I will be home later tonight and if you want to call please do.

I think we have to make sure we don't get in the same situation of
lack of readiness for a telecon ..

Shmuel



Mem::

To:Annette

From: Shmuel

Date: Jan 5th 1993

Re: Tod=ay'ls telecon with Shulamitin..

Agemndis..

1) Lead Communities:

From Shulamith's last memos (( which arrived durimng the
Board meeting, ) it seems that she met the following
groups in the three lead communitiess:

Milwaukee: Principal Concil (( Shulamith )
Staff (mmall group) ((Roberta Geoodmam))
Lay Leadership (( small group)) (Roberta))

Baltimore: Board of Directors of the BJE (( Shulamitih)
Atlanta: -

Shulamith wante te know whe are to be the next en the
meeting 1list? We have to tell ber if and who to meet
and with whom, (Barry),

2) Local Commissions.

She sent us a long memo on December 22nd . I prepared
an answer whieh eventuallﬁ was net semnt. .

At this point in time we have te ask Shulamith te try
and provide us with a maping as aeeurate as pessible
in terms ef:

&) Whe are the key peeple in the three L.C.(
Edueaters, Rabbis{ Prefeasionals, Lay leadenss,
currently invelved im Jewish Edueaticm. _ _
E%QWHQ are the teg figures in the same eatedgeries im

three ecemmupities.



3) wisits:

Based oh the CIJE staff calendar she faxed us om Dec
22nd ,, the follewing visits are scheduled to take
place in the next 10 days.

Shulamith ; January 6th Milwaukee
Jack Ukeless: January 12th Baltimore

Could we know what is the agenda of these visits, with
whom are they going to meet, etc?

As far as we know Jack Ukeless's visit to Baltimore is
not related to his work with CIJE. Will he nonetheless
have meetings in that respect? With whom and on what??

4) Pilot Projects:

Following my memo to you from December 27th, we would
like to know from her the followimg:

a) Who attended the meeting on December 22nd besides
her and Barry?

b) Who makes sure that the concept of the Pilot
Project is clearly and similarly understood by all
stakeholders thus avoiding very unpleasant:
misunderstandings in the implementatin stage..

That means =

- Who are the people in charge in the three L.C.? ( as
per our memo re the Local Commissions

- Who in the CIJE is in charge to meet with them im
order to make sure that everybody is indeed om the
same wavelength?

5) Semior Advisors Committee.

Shulamith wants to have by the end of this week
material for that meetin% (Particularly an update om
the Best Practices and on the MEF projects..

We have to tell her today what to include and what not
to include in these handouts she is prepariing.

6) Tim Meirls draft.

We have to let her know that the last draft we got
from Jim Meir is not acceptable as is ( and will have
to be further worked on. (( For informatiem only ) .



December 31st 1992.
Summary for 1992. Preliminary thoughts for 1993
INTERNAL DRAFT . FOR S.W.. A.H., S.F. ONLY.

Background.

Since the publication of " A Time To Act # in November 1990
many in the North American Jewish Community have held their
breath in anticipation for a major breakthrough in Jewish
Education.

The original idea was that as the Commission for Jewish
Education in North America would have completed its task,
that is submitted its recommandation, a new body would take
over 1in order to implement those recommendations.

The reality however proved to be more complex. The staffing
of the newly established CIJE illustrated how much one of the
main recommandations of the Commission was on target, namely
the gquestion of Personnel in Jewish Education.

Eventually the senior staff of the CIJE had to be taken out
of other important agencies of Jewish Education.

Art Rotman from the JCC Association.

Shulamit Elster from the Smith School in Washington.

Barry Holtz from the Jewish Theological Seminary.

As the CIJE began to get organised , and time was going by
the need to demonstrate concrete action became increasingly
important. During 1992 the primary focus of the CIJE was on
the selection of 3 Lead Communities.

After a long and laborious process 3 communities were chosen
to be L.C. Atlanta, Baltimore and Milwaukee.

’

Parallel to the selection process, other components of the
project were lauched:

- The Best Practices project under the leadership of Dr Barry
Holtz is an attempt to identify the best which exists in the
various facets of Jewish Education: Supplementary schools,
Early childhood programs, Day Schools, Israel experience,
Adult Education , Camps , etc, and to make it accessible to
the educational reality of each L.C.

- The Monitoring Evaluation and Feedback project , under the
leadership of Pr Adam Gamoran, 1s an attempt to provide the
entire project with the most accurate data for its own
purposes as well asfor its potential replication in
additional communities throughout North America.

In the context of this project three Field researchers
physically moved to the three L.C. and started at an early
stage to collect some data.



From the initial reports of the Field researchers it becane
rapidly clear that important key players in the communities
were not fully attunned with the project , its goals , scope,
and potential.

On the other hand two communities started a process on their
QW t%igugh the establishment of local commissioms for Jewish
Educatiom..

Thus the entire project seems to be at the present time at a
crossroads. On the one hand great initiatives have been
started, on the other basic data is still missing, whithout
which the successfull completion of the project could be
seriously jeopardized.

THE ITMMEDIATE TASK AHEAD:; A DIAGNOSIS OF THE 3 LEAD
COMMUNITTES.

Inm order to proceed systematically with the project , a
comprehensive diagnosis of the three L.¢. is urgently needst.

Such a diagnosis should entail four componemnts:

a) Who are the key players in each L.C. in terms of::
— Lay leaders

— Educators

— Rabbis

- Proffessionals

b) What are their stands , interests, stakes, and
relationships to Jewish Education in general and the Lead
Communities project in particular?

c) What would it take to_%et these key players " on board "
(( i.e. what are the difficulties and stuwmbling bleocks )?

d) What are the chances of each Lead Cemmunity to improve
substantially ite Jewish Educational system?

A similar diagnesie will be needed with Fespect teo
Institutiens and Organisatioms.

a) Wrat is the JdRorimthiorl] strgtine Of allll e Yardtmss
institutiene in the eity. 6.g. are the erthedex rabpis
meeting with the €enservative en any regular basis?



b) What are the existing institutioms, programs and
ffoumdations related to Jewish Education in each Lead
Community?

c) What are the institutional interests, stakes, conflicits,,
and relationships in the L.C.?

d) What strategies could be developed to bring these

imstitutions, programs and foundations on board thus causimg
collaboratiomn, action, imnvolvement and fundimg..

Methodological guestions.

@) How are we going to get the requested reliable
imformation?

b) Once that information ie available, how are we to use it
best in terms of =

- o%rammiqg
- Tmplementing ..

Propeossl..

Bs a starting point towards the achievement ef the abeve
mentionned goéals, initial centacts sheuld be established
either on & personnal basis, or through the intermidiary of
key people in the varieus denominations or in the federationmn
world. (( e.g. A, Sehiff, A. Davidsom, §. Lee , A. Rotmam )

The goeal in each imstitution is te meet and interview the tep
players .. The purpose of these interviews will he to have a
ggfggkghﬁay pieture en the basis of whieh further steps will



FAX SEW—

DATE: A=
Mandel Institute >TIn 110N
Tel. 972-2-617 418:618 728
Fax: 972-2-619 951
Facsimile Transmission
To: ANo CAHI 7(\ QS 7Z_ Date: EK h k /552

From: 0163 Ond No. Pages: mn
Fax Number: 0 ( 2/2 ?B (137Th

Dear Shulamith,
I hope this fax finds you in good spirit and health, after a
great ( and well deserved ) vacation.

The purpose of this short memo is to respond to your fax from
December 3rd re Eisenstat's speech at the G.A.

I think it would be a great idea to have this text published
under the " imprimatur " of CIJE .

Once you finalize your decision I would appreciate if you
could let me know if and how this nice article will be
published.

Thanks,



Summary of all the faxes which came during the days of the
Mandel Institiite, December 1992 Board Meetimy.

January 27th 1992.

1) Shulamith Elster: Re Bast Practices
Pilot Projects
Senior Advisors Meeting / Januarydd

Dated: December 21st 1992

a) Best Practices: Seems under control.

Who is Richard Joel?

I think the new proposal of Barrg re a category to be called
" Community-wide imitiatives "™ should be discussed, with
respect to both content and timimg!

b) Pilot Project:

®) Who attented the 12/22 meeting on the Pilot Projects?

1) As the issue of the Local Commissions requires some
further clarificatiom, it is important that the Pilot Project
are clearly understood by the three L.C. in order to avoi
ffuture misunderstandings and frustratiom..

c) Senior Advisor Meeting:

As soon as Shulamith returns from her vacatien we have teo get
the scheduled agenda of this meetimg, in order to make sure
that ™ il n'y aura pas trop de pieds dans les plats "|!!

d) Re the Appendix concerning Bernie Reismam:
Could you bring me up to date re this matter???

2) Shulamith memo Re Lead Communities:
Dated = December 21st 19982.

a) Re Atlanta:

I don't quite understand the suggestion of Steve Gelfand net
to have a meeting of Atlanta top 1&{ leadership with MLM. as
such a meeting was precisely meant to create the desired
momentum they want.

Secondly this meeting could not take place anyways before
March 26th.

T dom't suggest that we V leave "™ a Lead G@mmunity as
unstructured as Atlanta seems to be at this time!l

Maybe s@mebodg (( MLM,, AH, SF ) could call Gerald Cohen to
see what is the story theg have to tell , and to try and get

them a little more excited and willing to get invelwved .



b) Re Baltimore and Milwaukee.

I think that -as you told me last week—- the challenge here
is to make sure that they don't start the process on
different grounds than the ones of the Commissiwom.

Thig will require very close monitoring on our side, and may
imclude getting minutes of their local commissions, having
some personnal contacts in both places who are active in the
commissions , or even a visit of you there.

¢) Re the Bader Foundatiom.

Are we imterested in asking the following questiom:
Is there any way to get this big foundation to fund the
entire MEF project , in the THREE LC??

3) Shulamith Elster: Re CIJE BStaff Calendar.
Dated: December 22nd 1992

Implication for MI:

a) Im all likelihood Art Rotman won't be able to attend the
scheduled January seminar

b) With respect to Shulamith and Barry, Thursday January 2lst
seems problematic as they have their Senior Advisor meetimg..
Maybe we could start on Sunday or Monday, January 25 or 26.

4) Shulanit Elster: Re Community Visits for Discussiiam.
Dated: December 22nd 1992

Re:Backgrouwmd; .

From what I gathered through various discussions both here
and in the U.S. T have some doubts as to the extent to which
the "™ Community leadership has been apprised through
announcements and communications at meetings etc...™

Re:Next Steps; ,

On the list suggested in that memo , the Local Commission
seems to be one group amongst many which ought to be briefed
on the CIJE work.

It would seem to me that the methodology should be first teo
establish a stron% and very representative lLocal Commissiomn,
and then through that Cemmission to channel the informatien
to all other constituencies.

In the cases of Milwaukee and Baltimore , where such a Leecal
Commission already exists, we have to get frem SE the details



we asked her about these Commissions in your faxe from
Thursdaz December 25th, and then decide on that basis how to
ensure that we achieve the above mentionned geals.(8ee 2b)

Re:Timetable..

In general the suggested timetable seems to be quite

"™ relaxed ". I would suggest that we may not have all that
time if indeed we want to make a proper headstart.

Maybe we should discuss it a.s.a.p-

5% Shulamith Elster: Re The Local Commissioms.
Dated December 22nd 1992.

We adressed this fax through your answer from Thursday Decem
25th. I domft expect an answer before January 5th.

We should discuss the details of Shulamith's fax a.s.a.p.

In that Memo , re the Paragraph on The Cleveland Experience.
a) Is this paragraph supgosed to provide its readers with a
good example of what could a local commission come up with,,
or is there any further objective to be attained through
circulating this document.,

b»iigdrhom exactly were the Materials on Cleveland air-

mai -

6) Shulamit Elster: Re Milwaukee
Dated: December 23rd 1992

a) Request from CIJE for § 25000 totcoesponsepra MILS
teachers retreat in Israel.

Implication for MI:
a'l) Do we want to be involved in thehawgyCCIJBEchooses tiw
sponsor the three LC and their institutions?



CIJE JANUARY 1993 SEMINAR.
A PROPOSAL..

Background..

As the Lead Communities Project 1is about to enter its
implementation stage, it is important to ensure that all the
stakeholders in this complex project are attuned te the ver

details of this project( and ready to make their mes

effective contribution to its success.

Given that these stakeholders are disseminated world wide =
New-York,, Jerusalemn, Edinburgh, Atlanta, Baltimeore,
Milwaukeef etc - the need for periodic meetings including all
the parties involved has been raised on several occasioms,
and given important priority.

Proposal.

It is presently proposed to hold a seminar in the course of
January 1993 during which several aspects of the work of the
CIJE related to the Lead Communities will be presented,
discussed, and jointly prepared for implementation .

Desired outcomes of the seminar.

Discussions with various individuals involved in the project
indicate that there may be at times different issuees related
to the development of the Project which 1lack clarity, _or
which ma¥_ be understeod differently by different people.
Hence,, a first desired outcome of the proposed seminar is to
increase better understanding by all parties inveolved.

Moreover,, at this point in the entire project, it is
important to ensure a joint designd by all stakeholders: CIJE
staff and representatives of the Lead Communities. The
impertance of such a g@int design could not be overemphasised
as it Dbrings together all the necessary aspects of the
knowledge required for the success of the groject“

It is, as well likely to believe that better understanding
and the Jjoint design of the program,will result in greater
consensus from all arts invelved,,, and thus to greater
effectiveness from all.



Participants..

In order to best achieve the goals mentionned abowe, the
following lists of participants are suggested.

Note: List A is the list of core participamts, i.e. key staff
and consultants .

With respect to List B two options are presented :

Bl imcludes all L.C. planners who have been involved in the
development of the program so far. They each may or may not
continue to play a key role as the project enters its
lmplementatlon phase.

B2 imcludes only one glanner Mr Marshal Levin from Baltimere,
who would represent all three L.C.

List A

Shulamit Elster
Seymour Fox

Adam Gamoran
Annette Hochstein
Barry Holtz

Danny Marom

Art Rotman

Jack Ukeless
Shmuel Wygoda

List Bl.

Lauren Azoulay (( Atlanta
Chaim Botwinick (( Baltimore )
Steven Gelfand (Atlanta )
Nancy Kutler (( Baltimore )
Marshal Levin (( Baltimere )
Jim Meler (( UAL p

Howard Nelstein (( Milwaukee )

U IO I B

List B2.
- Marshal Levin (( L.€. planners )

Tentative dates and location .

It is proposed to hold the seminar in the oeffices of the

Mandel Institute in Jerusalem, between Thursday January 2ist
1993, and Tuesday January 26th 1883,



Agqendls .,

- HBew too introddcee thiee connepirt off Leadd Ccoemumittiss

three L.C.

- Lboadl commissdomss

a)) Representatives
b)) Staff

c)) Taskforces

d) Products

- PRI10%t PRodipetss aadd At bon PREIT.

a) Desired outcomes

b) Personnel/In service
c) Community mobilizatien
¢) Timetable

e)) Development process

- Five vear plan and self assessment

= ResSources..
a) Human

b)) Financial
c) Programatic

- Best Practices

a)) Rationale

b)) Supilemeptary schools

¢) Early childhood programs

d) Additional areas of research
e) Implementation process

- Monitorimg., Evaluatiomn. Feedback..

a) Rationale

b)) Field researchers work
c) Feedback loop

e) Timetable

= (G@dks ppodeett

a) Rationale
b) The Educated Jew
c)) Development process

ifn

thiee



Cost.

The_groposed cost for the entire seminar is
devi.

ed as follows:
Airfare (( imcludesLidistsAAanadBB2))-- $S5
Accomodations: -— $5
Transportatiom: — %5
Office services/st&aff: - $5
Meals: — $S
Miscelameswss: — 55

$

®500
3816
350
500
1060
560

Total: - $ 12733
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December 18th 1992

Professor Aryeh Davidson

The Jewish Theological Seminary
3080 Broadway

New York, N Y 16027

U.S.A.

Dear Aryeh,,

Back at our offices in Jerusalem, we would like to
express our warmestt thaks thoyopoufdforrhthe Kiimdl
D*MIIX ND1Ji1 you extented to us during our recent
visit at J.T.S.

The meeting we had was interesting and stimulating.
We were pleased to learn that the project which was
initiated is showing already some hice resulfts..

In the weeks tw come we ayee Fllamimy tonesritew adll
the material regarding our  recents visits in the
U.S. and we shall try to keep in contact with you omn

a regqular basis.

In the meantime , may we thank you azgaim and wish
you and yours a Hewarhy MW 0TI 2Jm .

Sincerely,

Annette Hochstein Shrmuel Wygeda

22a Hat/lira Si. Jerusalem 931112, Jsrael Tel. 02-61X728&: J'ax. Q2-GMWI5| §2=61)1DpaX728 Prapadv. 1(12 Bowir my 22 nwaxim Ay,



Mandel Institute 9371m 119m

or the Advanced Study and Development of Jewish Education

Board of Directors
(in formation)

110N 120D 1#D

December 18th 1992
Morton L. Mandel

Chairman
Marc Besen Rabbi RObert S . Hirt
Australia Vi ce President
) ) Rabbi Isaac Elchanan Theological Seminary
Jaime Constantiner 500 West 185th Street
Mexico New York, N Y 10033
Isaac Joffe U.S.A.

South Africa

Felix Posen

Uk Dear Rabbi Hirt,
Esther Leah Ritz
U.S.A. Back at our offices in Jerusalem, we would 1like to
Garry Stock express our warmest thanks toyou for the kind
Australia D'T1IXR NDIDN you extented to wus during our recent
visit at Yeshiva University.
The meeting we had was interesting and stimulating.
We were pleased to learn about the growing status of
Jewish Education at Y.U.
Seymour Fox In the weeks to come we are planning toreview all
President the material regarding our recents visits in the
Annette Hochstein U.S. and we shall try to keep in contact with you on
Director a regular basis.

In the meantime , may we thank vyou again and wish
you and yours a hearty mnw D IR AT .

Sincerely,

Annette Hochstein Shmuel Wygoda

22a Hal/lira Si. Jerusalem 3112 Israel lcl. 02-61x728: I-ax. 02-61w51 02-61; DPax728 1125V M3 102 5w K 22 M*axn ™M



CIJE. LEAD COMMUNITIES PROJECT..
1) Local commissions
Purpose and goals.

The role of the local commissions is to be a catalyst of the
highest status to the work of the entire Lead Commumitsy..

The main purpose of the local commission is the creation of a
wall to wall coalition of Educators, Lay leaders, Rabbis,, and
rofessionals who will work together for the advancement of

ewish Education in their commumity.

In order for this coalition to be successfull , all its
members have to understand both the entire process and the
give and take it means for them and their institutioms.. They
will in turn convey the most accurate message to their
constituencies about the Lead Communities project,, thus
achieving a first and critical step in the process : A common
lamguage between all stakeholders with respect to Jewish
Education in the community.

The local commission will have both long term objectives and
short term objectives.

Short term objectives.

The development of at least one PILOT PROJECT per commumiity..
The purpose of such a pilot project is to ensure that the
community as a whole understands what the L.C. project is
about, and gets read¥ to become involved in its future steps..
Hence it is critically important for the local commission to
come up as quickly as Eoss;ble at the beginning of the first
plannin? year with at least one pilot project. Such a project
is likely to demonstrate to the community the uniqueness of
the L.C.project , its scope and mainl{ its potential for the
entire commumity.(( See Chapter on Pilot Project ).

Long term objectives: The five years plam.

Parrallel to the development of an initial pilot project, the
local commission will %uickl{ gear up for the development of
a ffive years plan for their Lead Community..

Such a plan will imclude the following elements:

a) The establishement of a comprehensive inventory of the
existing Jewish educational system in the city/{ e.g. day
schools, supplementary schools, JCC's, and additional

informal settings, ete.

b) The evaluation of the strenghts and weaknesses of the
educational system in the communitg . Sueh an evaluation
migth include statistical data sueh as numbers of students/



members in each settin%” as well as clients survey regarding
their satisfaction with services provided and so forith..

Such an evaluation ought to include as well, a thourough
amalysis of the personnel imnvolved in the local Jewish
educational sKstam, their training and gualifications, their
experience, their self perception as Jewish educators as well
as the ?erceptlon of them by both their supervisors and
clientele, (stenghts and weaknesses))..

d) The identification of the areas which will be targeted

for improvement, the rational for the choice of these areas,
and the prlorltlsatlon of these areas.

e) The development of appropriate programs which will adress
the identified areas of need, as well as new initiatives
geared to the same objective. For this objective to be
achieved as guickly and effectively as possible, the Best
Practices project will seek to provide adequate adaptations
of such programs in existence in other parts of the
continent, as well as avenues to adapt these programs to the
unigue situation of the given L.C. (( See chapter on Best
Practticess,.)

f) Fimnally, the local commission will have to facilitate the
entire process through the recruitment of local human and
ffimancial resoureces.

Launching process.

In order to ensure the hi hest gtatus foer the loecal
commission im the C@ﬁﬁﬂﬁl % it has been deeided that a CIJE
board member would meet with a pr@min@ﬁt lecal lay bsalder ,
whe is mest suited te lead tie ettire for thse
community. This step is mest im E@ftéﬁt o the @gt@bli@h@@ht
of t%g wall te wall cealitien o6f all the stakeholders

i lwed. .

1n order fior the lecal commissien te funetion as effeetively
as p@ggiblé, the representatives of the various stakehelders
should be chesen on the basis of their status amengst the
gEeup they f@ﬁf@@@hts At the same time these f@gf@@@hﬁét&%@%
cannet and sheuld Ret be expected to do the entire jeb on
their own. Henee a formula sheuld be develieped iR each L
tRhEe Whi€h Eh@ permanent representatives will ap t
@@iié ues @ﬁ @if%q £e the varioug siub-ecommittes hat will
With the different aspeets of the leeal ecomRiSTL@H. Tha%
w& i§ Likely €6 enable the bt prssible msbilizetics of the
eRtire community iR g¥rewing :



The role of local planners.

The local planners have been involved in the entire process
from its early stage. As the local commission will get
started their role might increasingly become one of
proffessionals in charge of planning of the process.. At the
same time there will be a need for a liaison persom betweemn
the local comm1551on” and the CIJE. Such a role could be
fulfilled either by the local planner or by a new persom. In
any event such a role seems to be crucial as otherwise there
is a danger that the local commissions might deviate from the
guidelines set by the Commission on Jewish Educatiom in North
Bmerica, and its priorities.

It should be noted that the CIJE on its side will ensure anm
ongoing relationship with the local lead communities and
their commissions through various channels.



Educators:
1) PRINCIPAL

. . Day school,Director of Judaic Studies, Branch
Principal ,Supplementary school,Camp directer, JCCprogramer

2) Ppofile: Dy sciwwl primecipals.
N) Whet is likely to activete thhem?
a) The perspective of an improved educational entreprise

thrcu%h: ,

b) Outside top expertise. )

¢) Create a new Lay leadership that will look at educators
with respect and work cooperatively with them.

d) Better understanding by the lay leadership of the scope of
the problems the school grapples with.

e) O{portunity to improve Iintegration between Jewish and
Secular studies.

f) Adress special educational needs (( giftedness / learning
difficulties)) in the context of Jewish studies.

g9) Enthuse the local Teachere Union te think educatioen and
not only teachere rights.

J) Wit iss 1ikely to arouse their oppesition?

a) Heenr off evaluation and iinmfterseritiion.
b) Denominatienal narrow mindedness.

€) Time constraimts.

d) Hackk off energy, (( burh @it )..

e) Harllimg of de3a vu.

3
a)t)) Whet de I give ,, whet dlo I get?
GIVE GET
~Time ((4++) Free in service training

=Vision ((++)
-Openess to planning
& evaluation ()
-Openess to true
deliberation ()

Best practices
Objective evaluation
Free consultation
Israel exgerience bz C€.R.B.
Input by T.I. and other top
level purveyors.
Cooperation with other L.C.
educational agencies.

- Improved integration between
z Jewigh and Secular studies.



- Bduestiiorml]l feois by e
teachers uniemn.

1) What do I de? (( Tasks )
1) How do I do it (( Problems )
T) Proposed solutiomns.

I

J%- Allocate time for serious internal deliberatiens (( staff,
lay Iead@rshi%” students, ) on Vision before , and evaluatien
during and after the implementation of the L.C.project.

2)-I don't have time as it is to do half of all I have to do.

-Such deliberations will take time and the Union is likely
to oppose it ae some of the proposed ideas go beyond the
Collective Agreement.

T)=-A possible solution to the serious question of time could
possibly be that for the next couple months, the schoel will
reorganlse itself administratively, so that several functions
of the Principal will be taken over by other administatess.
If such a solution c¢ould be c¢onsidered, it is 1likely to
believe that after the imitial take off of the L.C. pra%@@tu
the time constaints on the Principal are not expected to take
large amounts off Hiime. In amy evevant thehe problem will be
revised periodically.

With respeet to the Uniem, could the follewing solutioen be
considered: Talks would start soon between the National and
%ﬁﬁa% GIgEl%eadershipEﬁE%dﬁyf 1&eaalqnnb@a.§gch igalksfwag%d

e eld = grester, dﬁﬁggf&ﬁiﬁﬁlﬁﬁl e side o e
Unionyasythey Wﬁnﬂdiﬁﬁﬂﬁ;hhéﬁt t naxiorell level , and would
be free of the regular tensions existing between emplover
and employees during negotiations on working conditions and
salaries. Thus the Union leaders would see their benefit in
the whole project much clearer.

%%bo en some of the school's best practises (( curricula,

teachers, events( e.g. N11"an ) to other institutions in the
city and to other L.C.

13 Parents might resent the idea of sending teachers to
other schools arguing that: Finally we've got a decent
teacher so theg‘send him/her out, instead of asking him/her
to  increase his/her workload in our school and thus to be
able to fire X whose contributien is really nul.

T) Would a meeting with the entire gar@ﬂt body taking place
at the outset of the L.C. project be a possible solution to



the problem of parental oppositiom. During such a meetin

arents would be presented with the overall educationa

enefits that are expected to stem from the project for the
school and hence for their childrem. Such a meeting is
expected to increase parents understanding of the project,
its costs and benefits, thus getting greater cooperation from
them.

I) .
ﬂ%'Collaborative work with oth&f principals .
1) Fear of denominatinal boundaries that might become unclear

T) As the L.C.project is a project involving all aspects of
the community life related to Jewish Education the local
Rabbinic leadlership will have a prominent role to play. Could
we therefore consider obtaining the support and 2N of the
local and national rabbinical Ileadership of the school's
denominatiomn. In the case that would not be possible, an
altenative solution to the denominational problem would have
to be discussed at the local / national level.

4) Who do I do it with?

My staff & lay leadership.
Local CIJE people.
Consultamts.

Evaluators.

Best Qractlce experts.,
CIJE " brokers "W

T.I. in service trainers.



RABBIS
1) Who are they?

=.0'non "71'n?n'with igpeatwispirgteal spthokiay angholit¥leand
likelihood to cooperate in the L.C. project. ,

- Pulpit Rabbis so far intersted only to a small extent in
educatiom, and more involved in pastoral werk.

- Educational Rabbis, involved "in formal , informal and
adult education in and out their congregatiom.

2) Profile: Educational Rabbis
®) What is likely to activate them?

a) A " once in a lifetime ¥ opportunity to make a substantial
difference in the Community in terms of Jewish Educatiom, in
other words a unique chance 171N 2°Tin? X

b) Greater contribution to the Congregation educational
PrOGLam:S .. o ) _

c) , Greater positive influence on the commumity's overall
Jewish educational endeavours.

1) What is likely to arocuse their opposition?
a) Laek of support of the spiritual leadership they refere to
when confronted with major Halachik / ideological issues.

b) Fear of interdenominational content endeavours.
¢) Concern about personnal status in the Community.

3) What we gives, what we get?

GIVE GET
~Time - Improved adult & family
-Vision . education programs..
-Openess to plannimg, - Greater interst in
deliberatiom,evaluatiom.. educational programs

by congragatiom.,.

- Best practice.

- Israel experience by CRB

- Top_ level expertise on
adult and family educatiem.

little



1) What do I do? g Tasks 1
1) How do I do it? {( Problems )

7) Proposed solutioms.

)
2% . Allocate personal time for community planning and
deliberations on L.C. project.
Initiate a series of discussions with the congregation's
Adult educatien committe.

1) These meetings will be lanned imn part by the local
Federatiom, and the others by the congregation itself.
No outstanding problems are expected.

II
2?»Attend community wide Eréggratory and evaluation meetings
before during and after the unching of the L.C. project.

1) Problems may arise if Halachik or denominational
leadership will oppose the project on ideological grounds.

7y It is gquite possible that there will always be some
religious leaderes that will opgose any type of ~community
endeavours, be as important as they may. On the other hand is
it conceivable that even some of these leaders if approached
at the right time by the right people could give a tacite
agreement to their disciples to0 go ahead and take a more
active role in such a project.

1D
1) %nitiate adult and family educational programs in my own
Congregatiom..

1) Several such attempts have been made since I started
leadimg this Congregatiem, yet the number of people who
attended this Eroqrams was always very limited . Furthermore
it was almos alwags the same geoile who would come, and
these were the ones who needed it the least ,imsofar as they
were the most committed congregamts..

T) The basic assumption of the Lead Community project
suggests that if the entire Gommuniti gets involved iR a
global attempt to improve and devellop Jewish Education at
all levels. In order to achieve this goal all the local and
national resources are participating TOGETHER in this major



effort. Hence it is conceivable that unlike in previous
lecal / sporadic experiences, we have now the opportunity to
reach the entire community, even its less committed m .



1. LAY LEADERS®: leaders and members of boards of federations,

synagogues, JCCs, Hillel houses and schools;; philamthropisits;
rising stars; etec.

prioritysy top leadership

PROFILE:
concern 1is for Jewish continuity in generall;; mostly
businesspeople and professiomals; time and energy accordimg

to the above..

factors in the LC concept which might activate them:
contributing to Jewish 1ife and continuity; continemtal
mandate; collaboration with outstanding leaders and preos for
the good of all; focus on bettering the education givem im
their institutions through through planmimg, monjitering and
evaluatiom; expertise 1input into their enterprises; gramts
for special projects ((eg. Israel experiemece));; etc.

factors in the LC conept which could arcuse their opposition:
demand on faith, time and energy; what to do with budget
difficulties; what will the pros say ((eg. teachers uniom):
sharing internal problems openly witg others;; ideological
differences with leaders of other denominatioms; etc.




EMPHASES FOR UNDERSTANDING

A. WHAT WE GIVE

MONETARY AND PROFESSIONAL
COMMITMENT TO BETTERING
THE OUTPUT OF OUR
INSTITUTION

PLANNING AND EVALUATION

NETWORKING AND COOPERATION
WITH LEADERS AND EDUCATORS

ON CONTINENTAL, LEAD COMMUNITY
AND LOCAL LEVEL ON MATTERS

OF JEWISH EDUCATION/CONTIN-
UITY;

WHAT WE GET

BEST PRACTICES, IN -
SERVICE TRAINING, CIJE
BOKERAGE TO PRIVATE
FOUNDATIONS, CONSULTA-
TION AND COLLABORATION
WITH EXPERTS

A SYSTEMATIC METHOD FOR
IMPROVEMENT AND CHANGE;
COMMUNITY WIDE PLANNING
AND EVALUATION; CIJE
PLANNING AND EVALUATION
ASSISTANCE; INPUT OF
TRAINING INSTITUTIONS
INTO GOALS FORMULATION
PROCESS FOR THEIR CON-
STITUENTS IN LEAD COM-
MUNITIES;

BROADER IMPACT ON COM-
MUNITY; POSSIBLE EXPAN-
SION OF CLIENTELE; MUT-
UAL EXCHANGE OF IDEAS,
EXPERTISE AND CONCERNS;
PARTNERSHIPS IN JOINT
VENTURES; COMMUNITY
INTERVENTION IN SOLU-
TION TO COMMON PROBLEMS
(EG. NEGOTIATIONS WITH
TEACHERS UNIONS, ETC.)



B: WHAT WE DO:

FUNDING = TINCREASE LOCAL AND OUTSIDE FUNDING FOR RESPECTIVE
INSTITUTIONS AND FOR LEAD COMMUNITY EFFORT AT LARGE;;

PERSONNEL - RECRUIT OUTSTANDING EDUCATUORS;;

= CREATE BETTER WORKING CONDITIONS (TERMS &
BENEFITS) FOR JEWISH EDUCATORS;:

- CREATE PRQRESSLONERROFREBDINEES REBNDINDESIREND TODESIRE

UNDERTAKE IN-SERVICE TRAINING AND TO CONSULT WITH
DENOMINATIONAL AND OTHER EXPERTS, M.E.F.. UNIT,, BEST PRACTICES
GRQUP, ETC..;

- RECRUIT NEW JEWISH EDUCATORS FROM WITHIN
RESPECTIVE INSTITUTIONS;:

PLANNING - PARTICIPATE WITH PROS,, EDUCATORS & OTHERS IN
PROCESS OF FORMULATING GOALS FOR LEAD COMMUNITY AND IN JOINT
EFFORTS AT SOLVING COMMON PROBLEMS;;

- DEVELOP SELF-STUDY/NEEDS ASSESSWENT,, GOALS,, AND
PLAN FOR EFFECTIVENESS;; WORK WITH CIJE PLANWERS, EVALUATORS
AND EXPERTS TO SEE THEM THROQUGH;;

- LEARN AND CONSIDER IMPLEMENTATION OF BEST
PRACTICES,, DENOMINATIONAL GOALS, ETC.. WITHIN RESPECTIVE
INSTITUTIONS;

- LEARN MORE ABOUT THE FIELD OF JEWISH EDUCATTQN
(FROM PERSPECTIVE OF LAY LEADERSHIP));;

REPRESENTATION & ADVOCACY = REPRESENT RESPECTIWVE
INSTITUTIONS IN WALL TO WALL COALITIOW;

= COMMIT RESPHUTIVREBORRDSVANBOZRIENAED {EGLEPARENTS.

GROUPS)) OF RESPECTIVE INSTITUTIONS TO UNDERTARE PROCESS OF
IMPROVING EDUCATIONAL EFFECTIVENESS:;

- ADVOCATE JEWIEH EDUCATION AND EXPLAIN TiHE
IMPORTANCE OF LEAD COMMUNITY TO THE COMMUNITY-AT-LAREE;

PARENT



C. WHO DO WE DO IT WITH:

- CIJE STAFF ((INCLUDING BEST PRACTICES PEOFLE, M.E.F.. UNIT,,
BROKERS)) AND LAY LEADERSHIP;;

LOCAL FEDERATION STAFF AND PLANNERSE;;

- STAFF AND LAY LEADERSHIP OF TRAINING INSTTITUTITONGS:
- OUTSIDE CONSULTANTS AND EXPERTS;;

- BOARD AND STAFF REPS OF OTHER INSTITUTIOQONS;

- CONTINENTAL LAY LEADERSHIP ((INCLUDING FAMILY
FOUNDATICHNE) ;

- PURVEYORS ((EG. JESNA, JCCA,, TRAINING INSTITUTTONS);



D. HOW DO WE DO IT - POINTS FOR CONSIDERATION:

FUNDING - WAYS OF INCREASING LOCAL AND OUTSIDE FUNDING
FOR COMMUNITY AND RESPECTIVE INSTITUTIONS;

PERSONNEL - METHOD OF RECRUITING OUTSTANDING JEWISH
EDUCATORS FOR COMMUNITY;

METHOD OF RECRUITING NEW JEWISH EDUCATORS
FROM WITHIN THE COMMUNITY (eg. offering Jewish studies
students at local university part time work in a number of
institutions);

METHOD OF IMPROVING WORKING CONDITIONS FOR
JEWISH EDUCATORS (eg. pension plan)

INCENTIVES AND REWARDS FOR PERSONNEL
DEVELOPMENT AND PARTICIPATION IN LEAD COMMUNITY DELIBERATIONS
AND INITIATIVES;

PLANNING AND EVALUATION - NATURE OF SELF-STUDY/NEEDS
ASSESSMENT;

WHAT SHOULD BE THE GOALS/VISION FOR JEWISH
EDUCATION IN THE COMMUNITY AND WITHIN RESPECTIVE
INSTITUTIONS;

METHOD OF INTRODUCING PLANNING AND EVALUATION
INTO RESPECTIVE INSTITUTIONS;

METHOD OF LEARNING MORE ABOUT THE FIELD OF
JEWISH EDUCATION;

REPRESENTATION & ADVOCACY - REPRESENTATION (LAY AND PRO) OF
RESPECTIVE INSTITUTIONS TO CIJE, LOCAL FEDERATION AND TO
DENOMINATIONS;

METHOD OF EXPLANATION OF LEAD COMMUNITY TO
STAFF, BOARD (AND PARENTS)/CLIENTS);

METHOD OF ADVOCATING JEWISH EDUCATION AND
EXPLAINING IMPORTANCE OF LEAD COMMUNITY PROCESS TO THE
COMMUNITY AT LARGE;



E. WHEN DO WE DO IT:
- IMMEDIATELY:z FIRST MEETINGS,, DELIBERATIQNS,, EXPLANATIONS:;

- AS THEY GO ON: ISSUES SUCH AS REPRESENTATIQN,, FUNDING,
INCENTIVES & REWARDS,, LAUNCH OF SELF-STUDY:

- WITHIN A FEW MONTHS IN-SERVICE TRAINING, PLANNING, ETC.



2. FEDERATION PROS (may be useful addition in case of top lay
leadership in federation as well)):

PROFIILIE::

range:: mostlg trained social workers, planmers; some have
specific Jewish trainimg, others just strong Jewish concemm;
will vary in relative personal and professional commitment to
Jewish education; some familiarity with lead community
process is likely;:

prioritty: directors and planners..

elements in ILC concept that miigitt gedt tihemm  achiivesthedt:
emphasis on the community as an amgerttoff bdistsrimong Jelashsh
life and contributing to contimuity; natiomal mamdaties;;
emphasis on planning & evaluatiom; opportunity to get extra
ideas, expertise funding from outside; work wiittth cross the
board coalitioms; possibility off ssewdiing azs aan example to
other communities;

elements in LC concept that could arouse their opposition:

workload; demands on time, energy and faith relative to
other federation activities; emphasis on contemt;; Jjustifying

the change in priorities to the community at large;
appropriate work method with CIJE..



ENPHASES FOR UNDERSTANDING

A.

WHAT WE GIVE

HIGH FEDERATION PRIORITY
TO JEWISH EDUCATION ((eg.
in ocation of funds, re-
cruitment efforts))

COMMUNITY WIDE
PLANNING AND EVALUATION

DEVELOPMENT OF LEAD
COMMUNITY DELIBERATIONS

NEGOTIATIONS AND INITIATIVES

WHAT WE GET

- COMMISSION/CIJE

BACKING WITH FEDERATION
AND COMMUNITY LAY
LEADERSHIEF;; CIJE
BROKERAGE TO PRIVATE
FOUNDATIQNS,; CILJE
PROFESSIONAL SUPROKD;
INPUT OF NATIONAL DE -
NO%INATIONS, PURVEYORS,
ETC.;

M.E.F.. SUPPORT

AND GENERAL ACTIVITY
IN THIS AREA IN ALL
INSTITUTIOWNS:;

PARTICIPATION OF CON-
STITUTENTS IN FORMULA=
TION AND IMPLEMENTATION
OF COMMUNITY WIDE
GOALS;; INPUT OF NATION-
AL, EXPERTS AND BERVICES
(BEST PRACTICES,, DENONM=
INATIONAL VISIONS AND
IN-SERVICE TRAINING,
PURVEYORS, ETC.)



B. WHAT WE DO:

- TAKE THE ROLE OF LIASON BETWEEN CIJE AND THE COMMUNITY
(eg. between best practices group and day school primcipals));:;

- INCREASE LOCAL AND OUTSIDE FUNDING FOR THE LC PROCESS;

— UNDERTAKE COMMUNITY WIDE SELF STUDY AND DATABASE ON JEWISH
EDUCATION;

- HIRE AND RECRUIT 2 - 33 OUTSTANDING JEWISH EDUCATORS FOR
THE COMMUNITY;

CREATE NEW POSITIONS FOR JEWISH EDUCATORS WITHIN THE
COMM@MEEW

- CONSIDER WAYS OF BETTERING TERMS AND BENEFITS OF JEWISH
EDUCATIORS

- FACILITATE FORMULATION OF COMMUNITY WIDE GOQALS AND
DEVELOPMENT OF PLAN FOR THEIR ATTAINWENT;

OAERSHEE A0 EVALUATE [IGBAEL GF IHMPLEMENTRATION IR EACH
SPECIFIC INSTITUTION;

- FACILITATE CREATION F HORIMS AND RATNERSHIPES WIFTH
VARIOUS AGENTS OF JEWISH EDUCATION IN COMMUNITY IN ORDER TOQ
CONSIDER AND SOLVE COMMON ISSUES ((BEGINNING WITH WALL TO WALL
COALITION OF LAY LEADERS):

- FACILITATE CREATION @F RIBIIC DIEEUSETON OGN  JTEWISH
EDUCATION IN COMMUNITY-AT-LARGE:

— ADVOCATE JEWISH EDUCATION AND LEAD COMMUNITY PROCESS TO
COMMUNTTY—AT-ILARGE

— PROVIDE A HOME FOR INTERDENOMINATIONAL DELIBERATIONS AND
ACTIVITIES:

- RIPRESENT FEDERATION PERSPECTIVE IN THE ABOVE FORUMS AND
PARTNERSHTIR:;

= LEARY MORE ABOUT THE FIELD OF JEWISH EDUCATION (EROM
PERSPECTIVE OF FEDERATION));



C. WHO DO WE DO IT WITH:=

- CIJE STAFF ((INCLUDING BEST PRACTICES PEOPLE, M.E.F. UNIT,
BROKEES) ;

— WALL TO WALL COALITION OF COMMUNAL LAY LEADERS ((OR
THDTVINERNUILILY Y 5

- LOCAL AND OUTSIDE FAMILY FOUNDATIQONS;;
— OUTSIDE CONSULTANTS AND EXPERTS;

- STAFF REPRESENTATIVES AND PROGRAMMERS OF INSTITUTIONS IN
THE COMMUNITY;

— DENOMINATIONAL TRAINING INSTITUTIONS STAFF REPRESENTATIVES
AND PLANNERS;

~ PURVEYORS ((EG. JESNA, CLAL, ETC.);

— LOCAL UNIVERSITY?



D. HOW DO WE DO IT = ISSUES:

- DEVELOPMENT OF LOCAL FEDERATION GROUP WITH PROFESSIONAL
HEAD TO WORK REGULARLY AND CLOSELY WITH CIJE:

- BREAKDOWN OF ASSIGNMENTS AND RESPONSIBILITIES WITH CILJE;

6IJEIMCREASING LOCAL AND OUTSIDE FUNDING WITH FACILITATION OF
H

— RECRUITMENT OF EXTRA PLANNERS/EDUCATORS AND CREATION OF
SPECIAL JOBS FOR THIS INITIATIVHE;:

- METHOD OF CCOMMUNAL WIDE SELF STUDY;;

- METHOD FOR DEVELOPMENT OF WALL TO WALL COALITION OF LAY
gEADERS AND SYSTEM OF REGULAR REPCORT AND APPROVAL WITH THIS
ROUP;;

- METHOD OF DEVELOPMENT OF COMMUNITY WIDE GOALS AND PLANS
FOR IMPLEMENTATION;

- METHOD OF OVERSEEING TIMPLEMENTATICN OF GOALS 1IN EACH
INSTITUTION;

= METHOD FOR ADVOCATING JEWISH EDUCATIOAN AND EXPLANATION OF
LEAD COMMUNITY TO COMMUNITY AT LARGE;;

- QUESTION OF COMMUNAL INCENTIVES AND REWARDS FOR
ACHIEVEMENT IN LEAD COMMUNITY PROJECTS:

- METHOD OF FACILITATING EFFECTIVE COLLABORATIVE
DELIBERATIQNS;

FORMULATION OF FEFERATION OPINION ON GOALS/VISION FOR
JEWISH EDUCATION IN THE COMMUNITY

- METHOD OF LEARNING MORE ABOUT THE FIELD OF JEWISH
EDUCATION



B. WHEN DO WE DO IT:

ggg%DIATELYS FIRST MEETINGS, DELIBERATIONS,, EXPLANATIONS WITH
H

AS THEY GO ON: CONSIDERATION OF ISSUES SUCH AS
REPRESENTATION, FUNDING, INCENTIVES & REWARDS, SELF-STUDY;:

WITHIN A FEW MONTHS 1-YEAR PLAN COULD BE DEVELOPHED,,
IMPLEMENTATION COULD BEGIN, AND SELF-STUDY AND WORK ON 5-YEAR
PLAN WELL UNDERWAY..



3. OUTSTANDING PERSONALITIES: Jews in the public eye, Jewish
scholars, well known artists or authors, professors with high
status at university, journalists, evem Jews om local
professional sports team, etc.

PROFIILE::

RANGH: from those whose involvement and whose voice in the
community is substantial to those who are on the periphery
(some could be interested in being involved but have mnot beem
recruited)l; time and energy may be more limited but
contribution to items with content may possibly be greater in
specific areas.

PRIORITY:: those whose authority and commitment are clean;;

FACTORS TN LC CONCEPT WHICH MIGHT GET THEM ACTIVATED:
national mandate; stress on community wide initiative;; stress
on continuity through enhancement of gquality of Jewish life;
method of operation which resembles what they consider teo be
highlg professional ((mmique for general educatiom as well));
possible personal contribution in areas of contemt.

FACTORS 1IN LC CONCEPT WHICH COULD ARQUSE THEIR OPPOSITION:
overemphasis on process; cynicism about what cam be achiewed;
distorted image of LC as ghettoism; demand on faith and
energy.




EMPHASES FOR UNDERSTANDING

A. WHAT WE GIVE

PARTICIPATION IN LEAD
COMMUNITY DELIBERATIONS
AND INITIATIVES

COLLABORATIVE WORK WITH
%%g LEADERS,, PROS,, EDUCATORS,,

SERVICE/CONSULTATION IN
SPECIFIC AREAS OF EXPERTTZE.

WHAT WE GET

WORK WITH NATIONAL EX-
ERTS OF CIJE,TRAINING
INSTITUTIONS,, PURVEY-,
ORS,, ETC.

FORUMS TO EXPRESS
IDEAS AND MAKE A
CONTRIBUTION
REVERSE

CHANCE TO FEED PERSON=-
AL EXPERTISE INTO EX-
CITING JEWISH COMMUNAL
UNDERTAKING; POSSIBLE
EXPANSION OF CLIENTELE
FOR CONSULTATIQN..



B. WHAT WE DO:
= ADDRESS ISSUES AT PUBLIC FCRUMS IN LEAD COMMUNITIES;;

= PARTICIPATE 1IN LC DELIBERATIONS ON POLICY, GOALS/VISION,
ETC.

— PROVIDE SERVICE AND CONSULTATION 1IN AREAS OF PERSONAL
EXPERTISE;

— ADVOCATE JEWISH EDUCATION AND LC PROCESS IN COMMUNITY AT
LARGH

- HELP RECRUIT OTHERS INTC THE EFFORT;;

- LEARN MORE ABOUT JEWISH EDUCATIQN;:;



C. WHO WE DO IT WITH:

- CIJE (BEST PRACTICES GROUPS, M.E.F. UNIT, PLANNERS,,
OUTSEIDE EXPERTS, ETC.)7

- LAY LEADERS, FEDERATION PROS, AND EDUCATORS 1IN THE
COMMUNITY;

- OTHERS OF THE GSAME GROUP ((eg. on panel discussions or
group consultatioms));

- WHEN APPROPRIATE: WITH DENOMINATIONAL TRAINING
INSTITUTTONS ;



D. HOW WE DO 1IT - ISSUES:

- ESTABLISHMENT COMMUNICATION WITH LIASON AT LOCAL CIJE
(FOR APPOINTMENTS AND REPORT);

- CONSIDERATION OF AREAS OF LC WORK 1IN WHICH PERSONAL
EXPERTISE MAY BE USEFUL AND METHODS/FORHUS FQR GETTING IT
ACROSS;

- METHOD OF ADVOCATION JEWISH EDUCATION AND LC PROCESS
TO COMMUNITY-AT-LARGHE;

- FORMULATION OF PERSONAL OPINION ON GOALS/VISIQN FOQR
JEWISH EDUCATION IN THE COMMUNITY;;

- METHOD FOR LEARNING MORE ABOUT THE FIELD OF JEWISH
EDUCATION;



E. WHEN WE DO IT:

INMEDIATELY: ESTABLISH COMMUNICATION WITH LIASON AT LOCAL
CLXE;; CONSIDERATION OF AREAS FOR PARTICIPATION; LEARN MORE
ABOUT JEWISH EDUCATION;:

WETHIN MONTHS: PARTICIPATE IN FORUMS, CONSULTATIONS ETC.



4. COMMUNITY AS A WHOLE: mlnlmally = forums at which more
than one constituency or group within the community is
present (eg. principals of schools from all the
denominations; coalition of lay leaders with educators from
various imstitutions within the commumiity;; federatiom
planners and outstanding personalities in commumityy)) etc.

profile::

A eneral commemt: cooperative and collaborative worl,
wﬁet%ér across ideological or professional lines, has been
documented in general education as being very difficult teo

implement successfully ((this has been demonstrated evem
amongst educators with the same teaching subjects))..

ramge:: though there will be exceptions, the majority of
these groups will mostlikely not have had too much experience
in this area. Some groups will find it harder to work with
others because of 1deological or professiomal boundarisss.
This i%_likely to be more problematic as content becones
centya]l..

ggigg@gys forums in which diversity of representatiom is as
road as possible (without losing the capacity for focus)

factors in the ILIC concept which might activate them:
leadership and involvement In an initiative of natiemal (and
even 1nternat1©nal» significamce;; natiomal mandatte;; the
impact of <the sum which is greater than the parts; raising
the gr;crit of Jewish education in the commamitty:;
atmogg ere of professionalism and expertise; working t@geth@r
to solve chmon problems; amassing more funds and recruitimng
nore personnel for Jewish educatiom; open and honest public
discourse on Jewish educatiom;

facters iﬁ the 16 econeept whiech eould arcuse their
i¥iem: the added effort of having te work togethew;
%%?ééﬁ of interventien ef eutsidere; demand on faith and

energy:



EMPHASES FOR UNDERSTANDING

A. WHAT WE GIVE

PLACE JEWISH EDUCATION
HIGH ON COMMUNITY'S LIST
OF PRIORITIES

PARTICIPATION IN LEAD
COMMUNITY DELIBERATIONS
AND INITIATIVES

COLLABCORATIVE WORK
(by institution and
by group)

REPRESENTATION IN WALL TO

WALL COALITION OF LAY LEADERS

WHAT WE GET

BACKING OF COMMISSION
MEMBERS AND BOARD

NATIONAL INPUI: CILJE,

EXPERTS,, TRAINING IN-

STITUTIONS, PURVEYORS,
ETC..

SYSTEMATIC PLANNING
OF LEAD COMMUNITY,,
M.E.F. UNIT; COOFERA-
TION IN FINDING
SOLUTIONS TO MUTUAL
PROBLEMS;; OPPORTUNI-
TIES FOR EXPANDED
MARKET AND JOINT
UNDERTAKINGS ;

PLAN BASED ON COMMUNTI -
TY WIDE GOALS



B. WHAT WE DO:

- PROVIDE A COMMUNITY WIDE MANDATE FOR LEAD COMMUNITY
PROCESS (LEADING TO A CHANGE IN COMMUNITY 'S PRIORITIES - eg-
budget, recruitment of personnel))

= ESTABLISH AND MAINTATIN REGULAR COMMUNICATION AND EXCHANGE
OF IDEAS AND CONCERNS WITH CIJE AND WITH EACH OTHER;;

- CONSIDER COMMUNITY WIDE GOALS FOR JEWISH EDUCATION AND
WHAT EACH GROUP CAN CONTRIBUTE TOC ACHIEVE THEMN;

- DECIDE ON PROGRAMMATIC OPTION BEYOND THE FIVE BASIC
OPTICHS ;;

- CREATE MANDATE FOR HIRING OQUTSTANDING JEWISH EDUCATORS
FOR COMMUNITY AS WELL AS FOR NEW POSITIONS/JOB DESCRIPTIQRS:

- SHARE EXPERTISE WITH EACH OTHER IN COMMON FIELDS OF
ACTIVITY AND INTEREST (I.E. DIRECTOR OF JEWISH HISTORY
STUDIES PARTICIPATES IN COMMUNITY WIDE SEMINAR ON THE
TEACHING OF JEWISH HISTORY))

- COORDINATE ACTIVITIES WITH EACH OTHER INSTITUTIQNS 1IN
ORDER TC SHARE AND BROADEN EACH OTHER'S CONSTITUENCIES:

= PROVIDE HOMES FOR VARIQUS COLLABORATIVE DELIBERATIONS

- ENCOURAGE YOUR CLIENTS TO PARTICIPATE IN THE LEAD
COMMUNITY PROCESS: IN PUBLIC FORUMS ON JEWISH EDUCATI@N;; BY
PARTICIPATING IN PROGRAMS AND RECRUITING NEW PECPLE AS WELL:

- PUBLICIZE AND ADVOCATE THE LEAD COMMUNITY INITIATIVE TO
THE COMMUNITY AT LARGE.



C. WHO WE DO IT WITH:

EACH OTHER

- LOCAL FEDERATION

- CIJE - M.E.F. UNIT

- TRAINING INSTITUTIONS

- OUTSIDE EXPERTS

- LOCAL UNIVERSITY?



D, HOW DO WE DO 1IT: ISSUES

= HOW TO DECIDE ON PROGRAMMATIC OPTIONS?

-~ COMMUNITY WIDE CONCERNS, GOALS;

= MEANS OF COMMUNICATION WITH OTHER AGENTS OF JEWISH
EDUCATIONZ

~ CREATION OF INCENTIVES FOR PARTICIPATION IN LEAD COMMUNITY
DELTBERATIONS AND INITIATIVES;

- METHODS OF RECRUITMENT OF OUTSTANDING PERSONREL;;

- NEW POSITIONS — JOB DESCRIPTIQN?

- METHOD ©OF PUBLICIZING AND ADVOCATING LEAD COMMUNITY
PROJECT TO VARIOUS CONSTITUENCIES AND TO THE COMMONITY AT
LARGE:;;

- METHOD OF FACILITATING PUBLIC DISCUSSION OF JEWISH
EDUCATION AND ADVOCATING JEWISH EDUCATION TO COMMUNITY=-AT-
LARGE;;



E. WHEN DO WE DO IT?

IMMEDIATELY: CONSIDER COMMUNITY WIDE GORLS,, MEANS OF
COMMUNICATION , CREATION OF INCENTIVES FOR PARTICIPATION IN
LEAD COMMUNITY DELIBERATIONS AND INTITIATIVE; COMMUNICATE AND
EXCHANGE IDEAS/CONCERNS WITH OTHER AGENTS OF JEWISH EDUCATION
Iy THE COMMUNITY; PUBLICIZE LEAD COMMUNITY PROCESS;; DEVELOP
SEngg?gm AND FORMS OF COMMUNITY WIDE DEBATE ON JEWISH
mg ”

QVER THE NEXT FEW MONTHS: DEVELOPMENT OF GROUP FORUWS,, WALL—
TO-WALL COALITION, ETC.; PROCESS OF DEVELOPING COMMUNTITY
WIDE GOALS; PUBLIC DISCUSSION OF JEWISH EDUCATIGN;;



STANDARDIZED TESTS IN HEBREW AND JEWISH STUDIES.

ELEMENTARY SCHoois..

1) The Melton Center Test in Hebrew .

The Melton Center Test in Hebrew is Erepared by Iiama Shohami
and is considered by many as the best of its kimdl.

The test is geared for students who are finishing 6th grade
and are about entering Junior High-Scihemsll..

The test is made of two different parts:

a) One is based on the particular's school curicullum, amd
number of hours that Hegrew is taught.,

b} A profieiency set of questioms which are based om material
that all children should know at the end of Sixth grae.

The Shohami test does not test the individual studemt , but
rather the class and the school and hence the teachemrs..

This test has been adopted by some 11 day-schowmls, but giwvem
the large labour ecosts involved in this test and the recent
increase of its price, only 3 schools are takimg the full
test at the moment.

The Melton center is looking for a grant to subsidise the

test ,and thus make it available to many more schools in
North America.

2) The New-York B.J.E. Exam..

The most comprehensive of all existingSEanddndizetd testss.
Is given at the end of the 8th grade.

Unlike all other standardized tests , this test checks not
only Hebrew language but also Jewish Studies::

M

R*13

M2a7N

n*13ap

TIN?Nn for boys.

This test is prepared for the B.J.E. by a cxommiititiere of Hiigih
Schoeols Principals in the NY area.



@iven the large numbers of students ( some 2000 ) whe yearly
ehd the 8th grade in the NY area, and who wish to get intw
the 3 emsting High=Scheols, this test has become a importamt
ebjective tool used by these 5 High Schools to screem alll the
applicamnts..

Hence, the B.J.E. test is taken extremely seriocusly by
schools terminating at 8th grade.( There are today review
books to prepare students for this exam!)

However, 3chools which have both an elementary and high
school tend to neglect the importance of this test.

As there are only Orthodox day school ( except for ome recemt
attemﬁt ) in the New-York area, the B.J.E. exam is geared
only for an Orthodox day-school curicumlum.



HIGH SCHOQL'S TESTS
1) The Jerusalem Fxam: R 2017 MI WA

0*?2wW1" ni*mWd is a standardized test given at the end of
elementary schoel, to test knowledge of Hebrew.

This test is given by the WZO Education Department, NT'M"{
PW?A N?nIN2, and officially the Meltom Center {(( althecugh the
Melton Center has pulled out of this Exam ) .

Today the exam is written and graded by one single teacher.

Very few schools are taking this exam, and it lost over the
years the popularity it had several years ago.

2)) Achievenmemt ttests im Helprew lampguage and litterature,

This test is basically the same that exists in almost every
subject matter for students who are about graduating from
High Scheoel and who wish t enter intoo @dlegge.

This Achievement test is wrditihem loy thiee FRihoettiionT <Bedbing
Services at Princeton Universiity. (( The same which
administers the S.A.T.'s ).

The test is writtem by a commiittte wivsee memilsgscazee te remaim
nameless.

3) NeewYookk RRgddons TBett .

This test in Hebrew language is given by the New York State
Education Department (( Albany ) .

The trend is most states has beenm the Regions tests, hence
such a test does not exist in most other States..



Mr X.¥Y.
President:..
Federation of AA

Dear X,

Let me first start this letter by con ratulatin% you and all
the Federation's executiwve, for your diligent efforts which
have led to the selection of our community as one of the
three ™ lead communities " in North America..

I trust this selection reflects both the achievements of the
past as well as the potential for the future .

Following our last couple meetings and discussions , I would
like hereby to formallﬁ reiterate what I told you during
these meetings, i.e. that my most sincere hope is that our
selection as a “ lead community " will bring with it the
possibility for us to substantially improve the quality of
Jewish Education in AA.

In mg position of Principal of the largest Jewish Day School
in the city, I deem it necessary to submit to you hereby a
first list of projects we at the xxxxxx schoel, see as moet
important for the improvement of the quality of Jewish
Education we are providimg.

May I stress that this list has been agreed upen bpvalloeunr
educational staff during a special meeting we held two weeks
ago, and was further raftified by the Schobl‘'s board of
directore during yesterday night's meetimg.

Early childhood.
Backroundl..

We are geeking to devellop a program that will integrate the
curieulum in General studies aleﬁ% with the Jewish content
and values. At the present time, the twe curieulla are ‘
seﬁarated and taught by two different teachers. Such a split
taking place in such an early age group creates a whole range
of problems that we hope to solve with this new curiculum.
May I add that we did an extensive research across the
country and the lack of such a program seemg to be a nation
wide problem. Hence, the development 6f such a eurieulum here
would be able to be shared later on with other schoelsg across
the continenmt, which seems to fall in the general framework
of the " lead communities ".

Proposal..

In order to overcome some of the problems created by the
§Elit mentionned abeve, we would like to create a program of
studies aimed initially for our kindergarden studemts,, that




would integrate in one combined curiculum the central themes
of the general curiculum and of the jewish curiculum. It is
our belief that basic topics in language arts as well as in
the sciences can easily be combined with issues related to
the Jewish calendar and other basic traditional themes.
Needless to stress that such a combination ought to be dome
in the most professional way so that children who will study
this program will be at the same level as their peers
attending the best non jewish day-schools , and at the same
time will not be pressured with a too demanding curicmlum, at
such an early age.

I trust that such a project may well be led by our early
childhood staff, along with experts in the fields of Jewish
studies , early childhood and curiculum .

2) Retention of weaker students.
Backrouind..

Im a school like ours, which is offering a demanding dual
curiculum in General and in Jewish studies , one of the most
accute problems we are facing on a regular basis, is the
retention of those among our students who are experiencimg
substantial learning difficulties. On the one hand , we ought
to maintain a high academic level in order to ensure the
competitiveness of our students as they agply for entries im
the best colleges; yet on the other hand beelng the only
Jewish day school in town means that the academicaly weaker
students who can't keep their heads above the water in our
schooll { have virtually no alternatives for gettimg any kimd
of Jewish education ..

Needless to say how dramatic this situation can be at times,
when a family commited to Jewish education finds itself with
no alternatives within the Jewish educational system.

Propoessall :

In order to respond Eqsitively to this difficult community
challenge, we would like to devellop one or several stategies
that would enable us to keep these students in the system
throughout elementary and high scheel, without affec ing the
gquality of education we provide to our student body at large.

Such a stategie would obviously entail a General studies as
well as a Jewish studies cempohent..

At the gresent time not having the resources needed to de
even & basic preliminary study of similar programs that exist
in other jewish and general educational systems, we ean onl
say that the general trend in current educatien ag refleelk

in educatienal magazines and journale - seems to be mere and
more towards the full integratien ef students with learnimng



difficulties in the regular classroom. To what extent this
ach could be developed in a school like ours with all
YES wnigueness 1ig precisely what we hope to accomplish in the
mext future, The second part of this project would entail the
actwal creation of such a program tailor made for our schowll.,

Here @%@in the development of this program would be dome with
the help of experts (( special education , jewish studies and

members of our staff ) iIn order to ensure the most effectiwe
way to 1implement such a program.

B)Teaching of Talmud.
Backaraamtl..

A major component in our curiculum is the study of Talmudl. Om
the one hand we are facing increasing pressures from our
parent body to start the study of Guemara as early as
possible, ((grade 5 ) .. On the other hand this study beeing
iring guite a aguaintance with a sophisticated mode of
thlnkin%? the study of Talmud is often perceived by students
as too demanding, and too difficult. Furthermore givem that
Talmud is taught for two periods daily , it often becomes a
burden on the students who in turn start te disturb the class
thus adding amother difficulty to their peers and to the
teacher.
This problem is not idiosgncratic to our schoeol, and Jewish
educators around the world have been grappling with this
question for guite some time. Indeed, several innovative
programs have been develloped mainly in Israel..

Proposa]l s

We would like to ask our Talmud department head to devote
half of his time during the next academic year, to
investigate which among the programs developed in Israell, are
transferable to the needs of a american schoel like ours
and to actually do this translatien job. At the outsel, we
think that one year should suffiece for the completiom of this
project. However, we will have to reassess the time frame as
the projects unfolds.



Needless to stress that the project as mnemttiionned above needs
prther devellopment. The purpose of this paper is only to
give you and the Federation board members an idea of what
are the issues we at xxx school see as most importamt to deal
with at this exiting time of our community beeing selected as
a lead community. We will be very interested to further
discuss theese 1ssues with the Federation as well as with
members of the C.I.J.E.

Looking forward to a fruitfull cooperation for the bettermemt
of J%w;sh Education in our city, I thank you in advamce and
remains ,,

Yours sincerly,,

XXXXXXXK
Principal.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 * New York, NY 10003
Phone: (212) 532-1961 FAOK: (PR32 B340 38

MEMORANDUM

TO: S. Eister * DATE: November 12, 1992
S. Fox *
E. Goldring
S. Greenfield
A. Hochstein °
B. Holiz
D. Marom
J. Meier
A, Naparstek
J. Ukeles °
J. Woocher
S. Wygoda
Henry Zucker

FROM: Jo Ann Schaffer SUBJECT:; November 19/20

This iis to confirm a meeting on November 19 from 12:30-6:30 p.m. to take
piace at 15 East 26th Street, 11th floor (NY County Medical Society's
Conference Room, Suite 1101). A dairy lunch is planned.

The meeting will continue the following day and will be held in the JCC
Association's Conference Room on the 14th floor, 8:30 a.m.-12:00 p.m. A
light breakfast will be available at tthe start of the meeting. |

* This group will meet with Art Rotman from 11:00 a.m.=-12:30 p.m. in the JCC
Association's Mazer Study.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION \Jaany~

Wigiling Acidress: 1163 Third Avenue #128  =-  Niewvvork NYY 190003 - -
Pikone: (212)532-1961 FAX: (212)213-4078 l e poade. s
TELEFAX “ s
_EJ\H.M&_CQq
TO: Anmetie Hocinstisim DA EE: Nowenmiper 12, 198522 ?4\
N
FROM: Art Rotrmam FASX #: G&1P 452

Number of pages (including this sheet) __ 1

MESSAGE:

As you requested, Shmuel Wygoda will be included in the Staff Meetings om
November 18/20. However regarding the Planners Meeting on the 23/24, | am
meally anxious to reduce the number at the table, so for the mement let's say
Shmuel will be an observer, We can talk about this again later.

It looks like our next staff meeting will probably be on Tuesday, Deeember 1, fiem

You can call me on November 17. | will be free from 10:00 a.f. to 12:30 p.. ang
from 2:30 p.m. on.

Iwill be out of the office Thursday and Friday attending the GA. The agenda has
mot been finalized but you will reselve It as guiekly as pessible.

Warm regards,
Ar



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM

DATE: November 12, 1992

TO: Lauren Azoulai Marshal Levin
Chaim Botwinick Daniel Marom
Shulamith Elster Jim Meier
Seymour Fox Howard Neistein
Steve Gelfand Claire Rottenberg
Roberta Goodman Julie Tammivaara
Annette Hochstein Jack Ukeles
Barry Holtz Jon Woocher
Nancy Kutler Shmuel Wygoda
FROM: Jo Ann Schaffer SUBJECT: November 23rd/24th

This is to confirm a dinner meeting on Monday, November 23, from 6:00-
9:00 p.m. to take place at UJA/Federation ,150 East 59th Street, the Carl
Leff Room on the Second Floor.

The meeting will continue the following day in the JCC Association's
Conference Room on the 14th floor from 8:30 a.m.-4:00 p.m. A light

breakfast will be available at the start of the meeting and we will also
provide a dairy lunch.
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TO: FAX NO. (‘8&{)_912_%_ _618883 _
Name ___SRymrik Fex

my Mandel Institute

Siwest Address

Gy Ste Tp Quurry

FROM: FAX NO. (218) _, 381o-c33%2m 361"
Nama Mortenm L. Mandel

Company _ifandel Asseciated Foundations
Tele. No. (216)_381~8300 Ext._2320

Dear Seymmoun:

Attached is the latest draft of the paper prepered for the CJF

Commission on Jewish Identity.

You will find it interesting readimg, especially simce they imply

they are "breaking new ground¥ll

Warmest regards.

Mort
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A CONTINENTAL COMMISSION ON_TEMMSH
IDENTITY AND CIONNTINUNTY:
ERAMINGI STRATEGES

Drait; 79183 {

Wa begin willi (116 findings of tihe National Jawish Pepulation Study, which eonfimmed
what we all kmew or suspected: our commumity’s continulty ks In jeopardy because of
& weakening of limwish identity In North American society. )

{
Our task 1§ to begin fo reverse tnis trena =~ not just to sijrvive, but 1o crems vital
lrivish lives and Jawish conmumities for ourselves, the next generation end the
gensrations o come,

All lwish institutions have a stake and many have importan} direct and Indirect roles
to play in fulfiling this task, For some — our congregations end their assaclated
rollgloud and &slicatiomi! inititutihmi heing tha mmal Anieble avamplan  nrmnting
poilud, commitied Jawish living has long constituted the very ooro of tholr Institutional
fission, meaning and purpose, They embody the trn_dltlonaly{oundatlons of Jawish fife
= forah, avee/aly and gemilut héssédim, it goes without saying that these Institutions
are central, In their role and expertise, to any effort to strengthen Jawish Identity,

For others, such as Federations, bullding Jewish identity represents a concern that has
grown up alongsids other traditional fool — e.g. meeting thumean needs here and
oversaas as an expression of their commitrment to izedakah and tikkun cjam — but has
now begun to move toward the tor of their n%gpdao,_ Qver the past faw decades, many
Federations have increased thelr su Jrswish edueftlon. During this same
period, annual Federation campaigns have increasingly takenlon the character of efforts
et just to ralse funds, but also to build Jawish commuul‘ﬂty and to raise Jawish
sonesiaLsness. Federations support several national agencies — Including JEBINA, the
National Foundatian for lawish Gulture, and campus 8 gemcigd = who Sharh
With the religious comniunity a primmary fosus on enhancing h Identity, knowledge,
and eommitrient. The Jenish Community Centers Associallon and many ICCa have
#lse pade Jawish education e high priority,

Deapite this growing confluence in godls, the two great Indtiitional complexes built
around the § u% and the Federation respectively have not generally worknn as
full pariners In the effert i prowole Jewish eontinuity. Today, however, there s
growing recognition om all sides that just such a partnership must be effected. The
Saipable threata o Jwish confinuity demand that Federaticins, ues, and the
array of other instiiuiions — educational bodies, mennbership organizations, communlty

|
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relations agencies, Israell and Zionist organizations — vitally obncemed with the Jlawisim
future'work mnore closely together. |

Yet, aven comidining our institutiomal expertise on how to strengthen lawish Idantity will
mot e a suffficient respomie to the challengas we face, Despite our axpertise, naither
singly mor together have we baan abie to provide definitive answers to the fundamental
quastion that defines our historic sitwation: How can wa enswre that llews will continue

io choose 10 be fewish and 10 participate actively In a |vibrant, diverse Jmwish
community within contemporary North American socliely?

Answering this question Will imvalve providing rmore support tb existing Institutions end
programs which have demonsirated the abillity to ¢ identity and community.
it will also mvplve creating additional opportunities for Jews of our eéra to find deep
personal mesning In their Jawishnass and live out Jawish Values and commitrments.
To do both, we will need to wrestle with priority-setting and #xpand tha rasources we
invest lim identity- and community-bullding.

Much of what must be done 1o ensure our future can only be jmplemented locally; and,
indieed, local communities across the continent have begun to organize themselvas for
mpajior fnittiatives In this arena, But there are other components of the task — e.g.,
ressarch, recrultrment and training of professional leadership, yalidation of new priorities
= that whitesllireqpstiacihliecovtirmmanentibactDor nidjomegintioental movements and
agencies heve begun to respond with important initistives oft/ielr own, both individually

T i canperatialy thraugh avansty afemteeess, suthasttie Commission on lawish
CQW IEid\gositton im Neotth Amesiica, BUmuethwerkkmenaifss, |

The prawess of communal milization for Jawish oonﬂnui& will require, above all, &

willingmess o implement dramstic and creative changes both within organizations and
i tieir relationships (o each other, |

Fedarations locally and CJF contimgntely have a special mLonsibiIity and experience
1o bring to bsar In bullding the community-wide coalitions that must take shape. It Is
for Wie reason that CJF has taken the initiative to form a Commission on Jawish
identity and Continuity that would represent and empze the unprecedented
parinership we raquire,

The Challenge ;

Suesassfully earrying forward the work of the Comimission, diid even more the process

of ehange it seeks fe kepire and assist, will not be epsy, Some of what the
Conmtission alme o achieve dvaws on familiar concerns and skills. The Synagogues'

ong expenienss IR Mspiring and educating Jews of all ages will be called upon. 8o too
W an;aﬁms’ histe?ie ntglents i phnm%g and ﬁm:lgal rasource develog:nw‘

-
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But @ter elements of the Cornmission’s agenda will challehJo our past experience and
cunrent capabilities, To give two examples; |

1)  Finding the appropriate waya for Federations and congregations (locally) and the
faderated system and déenominational movemants ianally) to work more
closely together is more than a matter of simple desfra or & decision to do 8o,
For both, twill raquire &mating new kinds of ralationships with organizations and

eadership having very different histories, cultures, (and modes of oparation,
These must be relationships of openness and equality, In which the autonomy
and unique characteristics of each institutional framéwork are respected, even
as the level of cooperation and mutual support growp.

2)  Our goal, in par, 15 i hals thd wedl @eneralidin MJJhm amjoy richer, deaper
Jowish lives. Yet, rmany within this generation do hot perceive a weakened
sttachment io Jewish #fe as personally problematic. For such Jlews, our task 8
as much 1o create the desire for fuller Jawish engagement and self-expression
as )t [P 1o satisfy that need. |

There will be other cifallenges; |

1)  To baiamoe the pressures for Short-temm acosnypibivhent witth recagition af the
need for a kang-tstmm, comprehensive approach,

2) To put fowvard @ managealtlie agerds, witthout iimg Rupefichd

3) To make the best use of esing expartizs, while aldving mom for mew
knowledge and mgw peradigms for action to emerge

|
Conceptual/Strategic Principles |

in light of the above, we propose the following framework oditmeglc principles for the
of the Commissien:

1)  Creating the Conmmission s an act of coalition-tauiiding. The Commission must
previde an envirenment in which participants oan wi ether In new ways and
devalop new understandings of their own roles and migglons, The Commissiom's
major {ask Is not to produce a program or & report, but to help shape a new
reality in Juwish orpanizational iife. ‘

2)  Commission members, leaders In their respective flelda of activity, will bring
e knewledge and wisdom fo its dollborations.| But thoy must alse bo
prepared (e feam and fo be effected by serving on To Commission, -

3 |
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8) Tha Commission’s work will Incorporate several diﬁcrfnt tasks and procasses.
tThese will raquire coordination, but also sufficient| space and Integrity to
accomplish what we need from each, For example, gaihering and disseminating
expartise (s quite diffierent from seeking to faciitate organizational change. The

Commission will nead to approach these two tasks with awarenass of this
difference. |

4) The Commission wil need o hear from and InL'oln & wide range of
constituencies and Inkerests, including imdlvidivals from jxidside the organizational
networks representad on k. It will head to ensure tht( all relevant Information

and expertise - including that possessed by professipnals In the "trenches" of
this effort — are availeble to it. j

To accomplish s mission, the Commission will: !

' Gather, analyze and disseminate information on trends, devellapmantt
and Iniigtives In Jawish institutiomal and comr[lunal life impacting upon
Jmwish identity and continulty.

. Explore a variety of conceptual frameworks tb llluminate and come to

grips with the complex Issues Involved-in promoting lewish Identity and
continuity, )

. Act as a cafalyst for change by bringing togethir In constructive dialogue
institutiona! leadership, experts and representatives of the varlioud
segments of Armerican Jawish fife.

. Develop guiceiines, nmodels and principles I'whlch can facilitate the
transformation of Institutional cultures and put in motion communal
Initiatives to enhance Jewish fife Into the 21st|century.

«  Pool resourcas, expertise and the Influence of jpavticipating Institutions to
address issues that are contimental In nature and best deait with
coliectively, |

!
SUMMARY |

As we gather fo raise our commumiy's consciousness |that Lswish Identity and
sontinuity are the priority lssues of our time, we will be helping the North Amarican
Jowish community reach toward a vision for and of itself that transcends any existing

1

|
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reality, 1

The Commmission's most important role will be to create a new doalition of organizational
fonees to sustain, support, and extend this process by itself rapresemiing a new reality
im Jawish life. The process of ive Cornmmission’s work — ¢dllaborative, delibarative,
forward-looking, guided by diverse idedlogies, yet sharing a fundamental commitment
to am Yisrasl, Toral Viired, and 8munat Yismel — will be a microcosm of the
comimunity we seek to build, |

All parties involved in this process will change, not as a resuit of any collective decisiion
or plan, but as a result of the mew thinking which can result from new dialoguas and
relationships, indeed, an openmess to changa Is, perhaps, te most important thing
winich all can bring to the Commission and will ba the most immportant measure of our
imgividiyal and collective credibility in this historie undertaking,

We will know that the CommiS8ion has fulfilled its mission, n%ot with a final report, but

when the new organizational realities and new paradigms for moving into the future that
have emerged within the Commission become part of the normal operations of our
conwmunity. With this ciclar, but open-endid goal, we are ready to begln our werk.

lil’&@rﬂ*t. |
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COMMISSION OF JEWISHH IDENTITY AND CONTINUITY
Meeting! Tuesday, August 3, 199

Name Attendance
Marvin Lender Yes |
Shoshana 8. Cerdin Yes
Alan Ades
Stephen Bayme
#tmsu:ger y

ron Brotman es
Andrea Dytonoff Yea
Arnold Elsen Yes
Tom Freudenhelm Yes
Sidney Goldstein
Rebbl Moshe Goralik No
Charles H. Goodman Yes
Nell Greenbeum Yes
Arnold Greenberg Yes
Richerd Joel Yeos
Martin Krasr Yes
k‘ﬁ'&& Korde Krcl»_IL

Norman Lamm
Deborah Lipstadt
Rabbi Brian Lurie Yes
Melvin Merlang :
Robert Mirlsoh No
I.uter I’ollank Yes
E |don Buabff

Michae! Rukin Yes
Bevid $a0ks Yeu
Rabbi Alcx Schindler
Rabbi Ismar 8¢ erseh
Daniel 8. § P Yes
Rabbi Allan S Iversatein
Barry Shrag Yes
lhbbl Dnvld Toutsoh
Richard L. Wexler
Rabbi Sheldon Zimmermen
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Education Officer
Shulamith Elster

CIJE ORGANIZATION PLANNING

CURRENT ACTUAL
at 4/15/93

Board

Chair
Morton Mandel

Director
MLM/SHH/H LZ/VFL

Program Officer Administlve Officer Monitoring & Evaluation
Barry Holtz Virginia Levi Adam Gamoran

El en Goldring
Field Research
Claire Rottenberg

Field Research
Julie Tammivaara

Field Research
Roberta Goodman

Consultants

Fund Raising

Art Naparstek

General

Seymour Fox

Annette Hochstein

Shmuel Wygoda

393

[oN]

cb
co

ui

Sxy3

Sqd=37

30

Oy 3=

>



A pwaia FhoaRSiE T

COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION
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Mailing Adtiesss:
163 Trird Averue #128, Now York, NY 10008
Phone; (212) 582-1981 » Faxe (212) 2134078

Office of the Thair
hioron L. Mondlel

December 21, 1892

Dear CUE Board Member:

"...A huge bombshell has been dropped in our midst -- the CJF National Jewisin
Population Survey...Only a major sea change in the priorities of the Americam
Jewish community which will ﬁlace Jewish educatiom -- a systematically
reformed Jewish education mat the top of the agenda can provide hope against
a mounting tidal wave of assimilation which threatens to engulf us.”

This highly charged call to action was delivered by Stuart Eizenstat to the
delegates of the CJF General Assembly in November during a day devoted to
Jewish continuity and identity. | was pleased to chair the panel at which Sty
presented these remarks. As | listened to his wise comments, | couldn't help but
fieel a considerable degree of satisfaction in the knowledge that CUE is playimg a
leading role in this process of change.

During the GA, we hosted an informal gathering for delegates from our three Lead
Communities and these of our Board who could attend It was an emational high
fo hear leaders of Atlanta, Baltimore, and Milwaukee speak with great
enthusiasm about the Lead Communities Project.

As you are aware, these are three very different communities but each is now
engaged in the planning process with us at a pace that reflects their unique
communal structure,

Considering the diversity of our three Lead Communities, of primary importance
to the Lead Communities Project is the documentation of how real change in
Jewlsh education is accomplished. To that end we have implemented the
Monitoring, Evaluation, and Feedback Project. Three professionals, each
with her own area of expertise in education and research, are already at werk in
the Lead Communities to collect and analﬁze data on an ongoing basis. Thig
information will provide eommunities with a meaningful teol for evalvating
themselves and the process and progress of change.

But this Project serves an even greater purpose. We have never held the
conviction that there is only one right way of achieving sueeess. Therefere we
also see the Monitoring, Evaluation,and Feedbacek Project as a means for us to
develop_wwelhtested guidelines for change whieh eam be utilized i any
community.
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At our last Board meeting we spoke of setting up some key committees to
oversee various aspects of CIJE's operation. To date, the following Directors
have agreed to be committee chairs;

John Colman (Chicago) - the Best Practices Project Committee

Chuck Ratner (Cleveland) -- the Load Communities Project
Committee

Esther Leah Rite (Milwaukee) - the Monitoring, Evaluation, and
Feedback Project Committee

In addition, we have formed an Executive Committee which will act on the

Board's behalf between meetings and will prepare reports to the Board. Its
members include:

Bill Berman Mark Lainer
Charles Bronfman Matthew Maryles
John Colman Melvin Merians
Charles Goodman Lester Poilack
Neil Greenbaum Chuck Ratner
David Hirschhom Esther Leah Ritz

It has taken us just two short years to go from the abstract to the concrete.
Since the release of the recommendations of the Commission on Jewish
Education in North American in 1990, we have created an entity to oversee the
implementation of these recommendations, assembled a team of exceptional
professionals, further refined the guidelines for accomplishing change, selected
threo outstanding communities to share in this great experiment, and taken our
first steps towards not only reversing the trends reported in the recent CJF
study, but also towards revitalizing our Jewish communities.

We look forward to sharing even more accomplishments with you at our next
Board meeting on February 25,1992.

My warmest wishes to each one of you for a wonderful Chanukah and Healthful
New Year.

/7YY . -
Morton L. Mandel

Enclosure



COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Homnorary Cheir
Max . Hsher

Chair
Morton IL Mandel

Vice Chairs

Charles H S oodman
Noil Grconbaum
Motthéiw J. Moryles
never

Frxaoutive Direc of
"iihyr ko lmon

Crhilfif Fd ucation QOfficer
Dr. ShulomitriR F$tes

Mailing Adtiteass:
163 Third Avenge #128. New York, NY 10003
Phone; (212) 53241981 « Fex (212) 2134078

January 5, 1993

Ms. Joyce Culley
University Press of America
FAX: (301) 459-2118

Re: Account # 10022RUDE

I understand that corrected coptes of A Time To Act are now availalyk.
Please send 1,000 copies to:

Jo Ann Schaffer

Council for Initiatives in Jewisth Educatiom
15 East 26th Street

13th Floor Mail Room

New York, NY 10010

We would also like an additional 500 copies shipped to:
Annette Hochsteim
The Mandel Institute for the Advanced Study
& Development of Jewish Educatiom
22a Hatzfira Street
Jerusalem 93012 ISRAEL
Thank you for expediting this order.
% %

Jo Ann Schatier

gcc: Annette Hoghstein



Mandel Institute onbTIn

lor the Advanced Study and Development ol Jewish Education

Meeting of the Board

December 22-24, 1992

22A Hatzfirah Street, Jerusalem, Israel

Agenda
Tuesday, December 22, 1992
L Introduction and Welcome
2. Chairman’s Report
3. The Institute’s Current Agenda and Mission
Wednesday, December 23, 1992
4. The School for Educational Leadership

Overview and Next Steps
b. Meeting with Founding Partners and Faculty Members

c. Luncheon Meeting with Dr. Shimshon Shoshani, incoming
Director-General of the Ministry of Education

5. The Educated Jew Project
From Theory to Implementation

Thursday, December 24, 1992

6. The Council for Initiatives in Jewish Education
a. Lead Communities—Next Steps

b. Mandel Institute Role

7. The Institute’s Knowledge Base
8. The Institute’s Agenda and Mission Revisited
9. Concluding Session

112

P.O.B. 4497 Jerusalem 91044.. Israel Tel. 02-618728: Fax. 02-619951 4497 ©po ;02-618728 )NaYvL 91044 DYowvr
BiTNETNo. - Mandel @huj 'VMS- vivoa >on
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Wiailing aidiess: 163 Third AveRue #128 N Yo Ny 0658
IR (212) 532-1961 EAX: (212)2134078
MEMORANDWH
TO: CHE Bearod aff e toss DARTTEE: : Mezaniwer7y, 10922
FROM: Morton L. Mandel SUBIECITT: February Board Meetimg

Pliease hold the date of Thursday, February 25, 1993, for the next meetimg of our Boand
and the CIJE Annual Meeting. The meetings will be heid im New York and youw willl be
receiving @ notice of the exact location of the meetings withim a few weeks. Im alll
likelihood we will begin with coffee at 9:30 a.m. and the Boardi rmeetimgy will get
wnderway promptly at 10:00 a.m. We should conclude about 3:30 p.m.

Attached is a copy of the Minutes from our August Board meetimg. We willl fummish yow
with background material for the February meetings as soon as tine agemdas have
tbeen finalized.

CG: Shulamith Elster Marty Kraar
S\ Seymeur Fex Ginny Levi
Ellen Goldring ArtNaparstelik
$ol Greenfield Lenny Rubim
. Annette Hoghstein Jack Ukeles
Barry Holtz Jom Weoeher

Stanley Horowltz Hank Zuekef
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MINUTES

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
BOARD OF DIRECTORS MEETING
August 25, 1992
10:00 A.M.33380 P.M.
UJA-Federation of Jewish Philanthropies
New York, NY

Attendance;
Board Members: Dawiid) Aomawy, Mamaisll Bammam, Chanless Branfimen, Genalid Calirem, Jeirm Calimam,

Alfred Gottschalk, Neil Greenbaum, Thomas Hausdorff, David Hirschhorn, Mark
Lainer, Norman Lamm, Morton Mande!, Melvin Merians, Charles Ratner, Esther
Leah Ritz, Richard Scheuer, Isadore Twersky, Bennett Yanowitz

Policy Advisors Shwlkamiith Eister, Seymowr Fox, Elen Goidrimg, Amette Hodhsteim, Stegrem
Consultants, Hofffmeam, Bamy Holz, Starky Homowilz, Maettin K, Wingjirisa Lewi, Antthur
and Staff: Napersth, Antthwr Rotmean, Jo Amn Scinefftor, Jaosob Ukeles, Jorattam Weestes:,

Henry Zucker

Mr. Mandel called the meeting to order at 10:00 a.m. and welcomed participants to the fourtin
meeting of the CLJE Board. He reviewed the Agenda and then introduced first-time attendees Dr.
Ellen Goidring, a CLJE staff member, and Jo Ann Schaffer, Assistant to Art Rotman.

Mr. Mandel prefaced his, remarks by saying that in seeking an Executive Director fer CIE, the
Search Committee confirmed the need for the Americam Jewish community to culiivaite
professional talent. The Committee was therefore especially pleased that Art Roiman agreed o
serve as Executive Director of CIJE while retaining his position as Director of the Jewish
Community Centers Association. CIJE has entered into a Purchase of Services agreement with
JCCA for certain faclilities, services and personnel to run the CIJE cperatien.

Mr, Mandel thanked Stephen Hoffman for serving as the interim Executive Director and noted Ris
pleasure in welcoming Mr. Rotman to his position as the Executive Director of CIJE.

Mr. Rotman said that he had accepted this position because of his own assessment of the enterprise
and his desire to play a part in its success. He said that the Purchase of Service agreement weuld
allow him to utilize the expertise of several JCCA executives. Mr. Rotman added that he was
excited by the opportunity of working with the kind of people involved in this endeaver.
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The chair introduced Dr. Norman Lamm, President of Yeshiva University, a member of the
Commission, and now a member of the CIJE Board, to give his reactions to the CJF Populatiom
Study.

Dr. Lamm moted that the most shocking thing about the fact that out- marriage in the Jewish
community in North American is how about 52-53% is that anyone was shocked at all. He laid
much of the blame on the diluted Jewish education children now receive.

Dr. Lamm believes that the the full extent and meaning of this catastropine has still not beem
absorbed by the Jewish community. He questions the wisdom of commumilies investimg their
limited resources in outreach programs to those with a non-Jewish spouse, thus reducimg the
funds available to educate Jewish children.

Dr. Lamm moted that this problem affects Jewish communities worldwide, including Israel, and
the only remedy he sees is in a program of intensive Jewish education. However this [0ss of Jews
to the community will also make it more difficult to financially sustaim Jewisih education. He
urged everyone in the room to "play to your strength and not to your weakness™ by focusing

from marginal Jews and on those of more serious commitment. Dr. Lamm added that this Board
"is the best and greatest hope for a new infusion of leadership, ideas, resources, and morail
support" for the Jewish educational system.

Mr. Mandel stated that the Lead Communities Project may be a key factor in the success of
American Jewish continuity and education. He noted that this is a high risk and expemgive
enferprise, but has the potential fo improve the situation substantially.

Mr. Mandel called on Mrs, Annetie Hochstein, a consultant 1o the CIJE whe has helped desigm the
content and shape the general thrust of the Lead Communities Project.

A Mrs. Hochsteln reviewed the five recommendations of the Commission on Jewisin Education in
North America: (1) to establish the CIJE, which has been done; (2) to build the prefessiom ef
Jewish education - four major grants have already beem awarded to Improve traiming
opportunities for Jewish education; (3) to mobilize community support -- the number of
Jewish community leaders with Jewish education as a top priority is growing, but mere needs
to be done; (4) to develop a research capability -- background werk has begum in this area;
and (5) to establish the Lead Communities Project, to be discussed at this meeting.

The nine candidates for Lead Communities were: Atilanta, Baltimere, Bestem, Celumpig,
MetroWest, Mllwaukee, Oakland, Oftawa and Palm Beaeh.

The Lead Community process will engage an entire cemmunity in major efferts to develep and
improve programs in Jewish education, The purpose is to demeonstiate what eam be
accomplished with an infusion of outstanding personnel, the recognitiom By the esmmumily ang
its leadership of the importance of Jewish education, and the commitment of the neeessary
resources to meet additional needs.

The Lead Community project will be characterized by the content, scope and quality of the
endeaver. Each cemmunity will emphasize two basie elemenis: building the prefession of

o
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Jewish educalion to meet the shortage of qualified Jewish educators, and mobilizing
community support. In addition, each will articulate their visions and goals.

It is envisioned that the Lead Community will hire 2-3 outstanding educators fo energize its
education workforce. The community will also develop Intensive in-service fraining
programs for its educators. It is expecied that within 5 years virtually ail educators in the
community will be participatimg in on-going in-service training, that new forms of
recruitment will be developed, and that the terms of employment (salaries and benefits) will
be improved. In addition, there is a need for leadership to be engaged in and knowledgeable
about Jewish education. Each Lead Community should have one or more leaders who would
ensure that Jewish education is a priority. There should be increased funding for Jewish
education in the community; an on-going public debate regarding goals and visions; and a
wall-to-wall coalition of key lay leaders, rabbis, and educators.

A Lead Community must also be characterized by the scope of its endeavor: most institutions
in the community dealing with Jewish education will be involved in the Project which should
touch the lives of most members of the community.

CIJE has initiated two projects to help ensuring the quality of work im LeadCoommuoiiges. Te
discuss the first of these projects, Mrs. Hochstein introduced Dr. Barry Holtz, the Direstor of
the Melton Center for Jewish Education at the Jewish Theological S@emnvimayyof America, whe
has been directing the Best Practices Project for the past year.

Best Practices Project

Dr. Holtz explained that the aim of the Best Practices Project is 10 create an inventory of best
practices in contemporary Jewish education to provide Lead Communities with examples of
excellence and models which they can adapt and implement. A secondary mission of the Project
is fo create a knowledge base about North American Jewish education which will be of use te
Jewish educators throughout the U.S. and Canada.

The Project began by determining the areas of Jewish education on which to focus. A team of
experts has been or will be formed in each area to identify successful programs, conduet site
visits, and prepared written reports.

There are currently four areas being examined:

+ Wiokk iin thtee aaeea off syppiéeresmiaayy stituadss, wiezee three medgoilyy aff attiittiesn itn Mgt
America get their Jewish education, is nearing completion. This area is perceived as a
particularly weak component of Jewish education.

» A exeaaniiradioon aff ety attikiioost Jbavissh esthazdioon willll egjin iin Sapamitssr. Bieaassial|
programs will be those that result in a high proportion of children that go on o other
forms of Jewish education.

THee thiidd aaesa iss thive |bseat] eoopesiéamoee. Thee workk of f thee CHFEB Fronunekgditon im thiss aiesa Wil
serve as the basis for recommendations.

*  Thee féowthh areea off sttty willll Hie thiee JT wepltd, Thee JEXT Alssomisaioen will] edip te identifiyy
outstanding Jewish educational programming in the Jewish Community Center werld.

For 1992-93 four new areas will be studied: the day school, the college campus, summer
camps, and adult Jewish education.
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irmplementation of examples of Best Practices remains to be designed. The Lead Communities
will learn about & new project by visiting it, by bringing the people from that project inte the
community, and by creating seminars for its educators so they can learn how to adapt thal
example to their community.

Dr. Holtz moted that the team remains open to what he calls the "Department of Dreams” --
innovative ideas in Jewish education that have not yet been implemented and whicih may
inspire Lead Communities to move in new directions in Jewish education.

Monitoring. Evaluat | Feedback Proj

Mrs. Hochstein continued, stating that in order to gauge the impact and effectiveness of
programs, the CIJE has hired Dr. Adam Gamoran of the University of Wisconsim to head its
project for monitoring, evaluating and providing feedback in the Lead Comraumitiess.

Three field mesearchers have been hired to perform this functionm. The researchers will cellect
and analyze data and offer it to community leaders and practitioners for their immediaie
consideration. The purpose Is to improve and correct implementation while the work is going
on so that, when needed, change can occur immediately.

In addition, we will be evaluating progress and assessing the impact, effectivemess, and
replicability of programs. Lead Communities as a concept for systemic change will also be
siudied. The resulting data base will be used io assess the state of Jewish educatiom in Nori
America. This work may result in a periodical on "the State of Jewish Education™ as suggested
by the Commission.

During 1992-93 the researchers will focus on three questions:

(1) What visions for change in Jewish education are currently held by members of the
community?

(2) To what extent is the community mobilized, not only in terms of leadership, but
financially as well.

(3) What iis the professional life of educaiors in the community like?

n addition, during the first year the Lead Communities will be asked to undertake a "self-
study" whigh will help determine the next steps for implementation.

The Lead Communities will be invited to form a local committee to serve as the locus of
respensibility fer the implementation of the Project. The role of the Lead Cermmmunity
Committee will be to convene all leaders, educalors, rabbis, and institutions in the commumly
and invite them to join in the decision making, planning, and implementatiom of the Praipet.
During the first year it is expected that the Jocal commitiee will prepare a one year plam for
1992-83, undertake a self-siudy, begin io develop pllet programs, and draw up a five-year
implementation plan. The Committee will manage the process of implementation by
coordinating the efforts of varlous agencies, by Initiating programs and efferts where
required, and by faeilitaling imprevement where neeessary.
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Lead G ities Selecii

Mr. Mandei explained that Chuck Ratner had been asked to chair the Lead Communities Selectiom
Committee. He praised Mr. Ratner as an exceptional Chair who brought to this task not only a
fine, clear mind, but also a Jewish heart.

Mr. Ratner stated that the 57 communities invited to participate in the Project represemnted 3.5
million of the 5.5 million Jews in the United States. Twenty-three responded witim a very short
time frame with proposals of excepilonally high quality.

Mr. Ratner expressed pleasure in working with the commitiee, comprised of Charles Bronfumam,
John Colman, Tim Hausdorff, David Hirschhorn, Mark Lainer, Mort Mandel, Mel Merians andi
Lester Poliack, and with staff support from Steve Hoffman, Shulamiith Elster, Arl Rotmam, Jack
Ukeles, and Jim Meier. He moted that the process was as honest as any he'd beem involved witth; it
was certainly fair, and very tough =: for the communities as well as for the Committiee.

Mr. Ratner then introduced Dr. Jacob Ukeles to explain the process of selectiom.

Dr. Ukeles reporied that 57 communities received program guidelines; 34 participated in a
mational satellite teleconference, and 23 submitted proposals. Each proposal was reviewed by two
four-person panels. An overatl rating and a composite score was agreed upon for eacin proposal
and the results were submitted to the Lead Communities Selectiom Committee .

The finalist communities were Atlanta, Baltimore, Boston, Columbus, MetroWest, Milwaukee,
Oakland, Ottawa and Palm Beach County.

Prior to the final selection of the Lead Communities, site visits were conducted by Boamd
members, professionals and staff members. The finalists were asked additional questions based om
gaps in their preliminary proposals. Levels of participatiom in educaliomal programs,
information on campaign results, and spending on Jewish education were reviewed as clues to tihe
level of financial commitment and capacity. Leadership, financial resources, program, plannimg,
and institutional human resources were considered in determining whether a candidiztiz might be
successful as a Lead Community.

There were two important, unanficipated by-products of this process: (1) the site visis
imcreased the understanding and enthusiasm for the Lead Communities Project acress the
continent; and {2) the site visits themselves acled as catalysts in many communities t© advanee
the commitment to llocal initiatives for excellence in Jewish education. Communities reperted
that these visits helped local advocates for Jewish educatiom focus attention, generate excitement
and heighten community interest in Jewish education.

Board member John Colman was asked to describe his site visit to Milwaukee.

He reported that he, Shulamith Elster, and Sol Greenfield of the JCC Assgeciatiom had visited
Milwaukee looking for symptoms of sirengths and weakness in the communily. They wew
conscious of the Ffact that they were dealing with first impressions and were aware of the
importance of putting the community's presentation in perspective.

Following the site visit they evaluated thelr impressions and summarized them for the Committes:.

Mr. Ratner spoke about the most significant tension with which Cemmitlee members had i
contend: the issue of picking communities that would have the best chance 10 suceeed v&. Whese
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ecommunities with the greatest need. It was decided that the priority was to pick the tmes
communities that were most likely to succeed.

The Committee recommended thst Baltimore, Atlanta, and Milwaukee be invited to become Lead
Communities. Each is involved in bullding the profession and sach has brought new talent 1o the
community in the very fecent past; each has mobilized community support andl demomseted
leadership on both the lay and professional levels; and. each has a visiom and articulated goalis.

The Committee also recommended that the three communities be asked to enter into a fomma lether
of understanding with CIJE which would clarify the roles of each in the partnersthim.

Before the final vote was taken, Mr. Mandel stressed that the decision is notl final between the CIJE
and Atllanta, Baltimore, and Milwaukee untit both sides are satisfied on details. The
recommendation that Baltimore, Atlanta and Milwaukee be invited to joim CUE in the Lead
Communities Project was passed unanimously.

im the discussion that followed, it was suggested that the Board consider at some future date the
growing suburbanization or small town movement withim the Jewish community. There am
increasing mumbers of communities too small 10 maintain a rabbi and a congregation. The JCC
Association's llay leadership model for military communities might be used for such a purpess,

Concluding Comments

The meeting ended with the thoughtful conciuding comments of Mandeli Berman, past President of the
CJF and JESNA,

Mr. Berman spoke about his involvement in Jewish educatiom which began in the 1950s. He noted
that at that time there was very little commitment among lay leaders to Jewish education. He
admitted that four years ago when it was decided to form a commissiom to study issues affeing
Jewish education and recommend new directions, he was skeptical. However, he would be leaving
this meeting with his skepticism dissipated. He had watched the process; watched as leaders frem
around the Jewish community were sensitized to the issues. Mr. Bermam noted that this is only a
beginning, but e was enthusiastic,. He felt that this group was committed to making a diffieremes..
“For that, Mert, I1thank you."

)
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GOALS FOR JEWISH EDUCATION IN LEAD COMMUNITTES
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The Commissien en Jewish Educatien in Nerth America avoided
dealing with the issue of goals for Jewlsh education in order to
achieve consensus. However, it was clear that when the recommem-—
dations of the Commission would be acted upom, it would be impos—
sible to avoid the issue of goals for Jewish educatiiem. Now that
the work in Lead Communities is beginnimy, workimng om goals cam
no longer be delayed. This is so for several reasoms: 1) It is
difficult to imtroduce change without decidimg what it is that
one wants to achieve; 2) researchers such as Marshall Smitth,, Sara
Lightfoot and David Cohen have effectively argued that impact im
adlncation is dependent on a clear vision of goals; 3) the evalua—
tion project in Lead Communities cannot be successfully undertak-—

en without clear articulation of goals.

In Lead Communities goales should be articulated fer each of the
imstriitmttions that are involved in education and for the commumity
a&s @& whole. At present there are wery few cases where institu—
tions or communities have undertaken a serious and systematic
consideration of goals! It will be necessary to determime whakt is
the state of affairs in the Lead Communities.. There may be insti-
tutions (Scheels, JCCs) that have undertakem or completed a
serious systematie consideratien 6f their geals. it is impertamt
for us to learn from their experienee and to cheek as te whether
an attempt has been made to develep their eurrieulum and teaehimg
Netheds iR & manne¥ that is eeherent with their geoals. Im the
case of these institutiens where little Ras been dere im Ehis
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area, it is crucial that the institutioms be encouraged and
helped to undertake a process that will lead them to the articu-

lation of goals.

The CIJE should serve as catalyst in this area. It should serve
&as a broker between the imstitutions that are to begim such a
process and the various resources that exist in the Jewish worldl.
By resources we mean scholars, thinkers and institutioms that
have concerned themselves and developed expertise in this area.
The institutiomns of higher Jewish learnimg in North America
(¥.U., J.T7.5.A. and H.U.C.)),, the Melton Centre at the Hebrew
University and the Mandel Institute in Jerusalem have all beemn
concerned and dealing with this matter. Furthermore, these insti-
tutions have been alerted to the fact that the institutioms in
Lead Communities will probably need to be assisted in this area.

They have expressed an interest and a willingness to help.

The Mandel Institute has particularly concentrated efforts in
this area through its project on alternative conceptions of the
educated Jew. The scholars involved in this preject are: Pref.
Moshe Greenbery, Prof. Menahem Brinker, Preof. Isadore Twersky,
Prof. Michael Resemak, Preof. Israel Scheffler and Prof. Seymour
Fex. Accompanied by a group of talented edueateors and social
scientists they have cempleted several impertant essays effering
alternative approaches teo the geals of Jewish educatien as well
as imdicatiens ef hew these goals sheuld be applied te educatiom=
al settings and educatienal praetiew.. These sehoelars would be

willing te work with the institutiens of higher Jewiesh learmimg



and thus enrich the centributien that these institutioms cam make

to this effert in Lead Communities.

Tt is therefore suggested that the CIJE advance this undertakimg

im the fellowing ways:

1. Emcourage the institutions in Lead Communities to consider
the importance of undertaking a process that will lead them to am

articulation of goals for their imstitutioms.

2. Continue the work that has begun with the institutioms of
higher Jewish learning so that they will be prepared and ready to

undertake consultation if and when they are turned teo.

3. Offer seminars whose participants would include representa-—
tives ffrom the various Lead Communities where the issues related
to undertaking a program to develop goals would be discussed.. At
such seminars the imstitutions of higher Jewish learning and the

Mandel Institute could offer their help and expertiise.

The problem of goals for a Lead Community as a whoels, as well as
the question of the relationships of the denomimatioms to each
other and to the community as a whole will be dealt with im a

subseguent memorandu..



fort
| hi sk O L
Lol emlty

January 28, 1993

GOALS FOR JEWISH EDUCATION IN LEAD COMMUNITIES

The Commission on Jewish Education in North America avoided
dealing with the issue of goals for Jewish education in order to
achieve consensus. However, it was clear that when the recommem-—
dations of the Commission would be acted upom, it would be impos—

sible to avoid the issue of goals for Jewish educatiamr.. Now that

the work innlead Communities isb@ggﬁmnim@p%kdnging onggabd scazan
no longer be delayed. This is so for several reasoms: 1) It is 2
difficult to imtroduce change without deciding what it is that
one wants to achieve; 2) researchers such as Marshall Smitlh, Sara
Lightfoot and David Cohen have effectively argued that impact in
education is dependent on a clear vision of goals;; 3) the evalua-—
tion project in Lead Communities cannot be successfully undertak—

en without clear articulation of goals.

In Lead Cemmunities goals should be articulated for each of the
institutiens that are involved in education and for the community
as a whole. At present there are wery few cases where institu—
tiens or cemmunities hgv@ undertaken a serious and systematic (o
consideratien o@f@@alsﬁgﬁtwwlll e nenassadyy toddeterimeewhhat is
the state of affaire in the Lead @@mm@@iﬁi@§a3Ther@ may be insti-
tutisens (scheels, JCCs) that have undertakem or cormpleted a
serieus systematie consideratien of their geals. &ﬁ ie important N

for us te learn from thelr experience and te check as to whether

—

an attempt has been made teo develep theiy eurrieulum apd teaching
metheds iR a mapRer that is eoherent with their g@@ms/gin the

case ©f these institutiens where little has beenm d@ﬁ@_ih this



area, it is erucial that the institutioms be encouraged and

helped to undertake a process that will lead them to the articu—

lation of goals.

The CIJE should serve as catalyst in this area. It should serve
as a broker between the institutions that are to begim such a
process and the various resources that exist in the Jewish world.
By resources we mean scholars,, thinkers and institutioms that
have concerned themselves and developed expertise in this areas.
The Imstitutions of higher Jewish learnimg in North America
(¥.U., J.T.S5.A. and H.U.C.)),, the Melton Centre at the Hebrew
University and the Mandel Institute in Jerusalem have all beem
concerned and dealing with this matter. Furthermars, these insti-
tutions have been alerted to the fact that the institutioms in
Lead Communities will probably need te be assisted in this area.

They have expressed an interest and a willinghess te help.

The Mandel Institute has particularly concentrated efforts inm
this area through its project on alternative conceptiomns of the
educated Jew. The scholars involved in this preoject are: Preof.
Moshe Greenberg, Prof. Menahem Brinker, Prof. Isadore Twersky,
Prof. Michael Rosenak, Prof. Israel Schefflier and Prof. Seymour
Fox. Accompanied by a group of talented educaters and social
scientists they have completed several important essays offerimng
alternative approaches to the goals of Jewish education as well
as Imdications of how these goale should be applied te educatiom=
al settings and educational practice.. These scholars would be

willing to work with the institutiens of higher Jewish learnimg



and thus enrich the contribution that these institutions can make

to this effort in Lead Communities.

It is therefore suggested that the CIJE advance this undertaking

in the following ways:

1. Encourage the institutions in Lead Communities to consider
the importance of undertaking a process that will lead them to an

articulation of goals for their institutioms..

2. Continue the work that has begun with the institutions of
higher Jewish learning so that they will be prepared and ready to

undertake consultation if and when they are turned to.

3. Offer seminars whose participants would include representa-
tives from the various Lead Communities where the issues related
to undertaking a program to develop goals would be discussed. At
such seminars the institutions of higher Jewish learning and the

Mandel Institute could offer their help and expertise.

The problem of goals for a Lead Community as a whole,, as well as
the guestion of the relatiomships of the deneminatioms teo each
other and to the community as a wheole will be dealt with in a

subsequent memorandum.,

—
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Dear Shulamit:

The following is a summary of our thoughts on the goals
project in lead communities:

1. The Commission on Jewish Edueation in North America had
to avoid working on goals for Jewish education in order teo
achieve consensus. Now that work in lead communities is
beginning, working on goals can no longer be delayedl. S
is evident for a number of reasoms. Firstf it is difficult
to imtroduce change without knowing what it is that one wamts
to achieve. Second, as scholars of general educatiom such as
Marshall Smith, Sara Lightfoot,, and David Cohhen, have
claimed, effective schooling happens in places where a clear
vision of goals 1is shared by the professiomalls. Fimally,, as
Adiam Gamoran has argued,, educatiomal programs cam be
evaluated in terms of the goals which are set out for them.

2. In lead communities, the issue of gpalls iz dinectlly
pertinent to the work of 1local schools, institutioms of
imfformal education and the community-at-Ilapgge..

Regarding the educational institutioms, the first
guestion is whether they do indeed have a conceptiom of their
goals. Educational Iinstitutions often think that their
mission statements provide a sufficient statemenmnt of their
goals. In some cases, one can indeed see a reflectiom of the
mission statements in the institution‘'s educatiomal work.
Im others, howewerf these mission statements are somewhat
divorced from imstitutional realities.

. As we have indicated, sometimes lbesal saools ardl
imstitutions of informal education have a clear visiom of
their %@aﬂ§*_@nd sometimes they do not. I imssitutiieoms im
which there is a lack of clarity on gealsu the guestien would
be whether or not educators and 1a¥ eaders feel the need fer
clear goals and if they see themselves as being capable of
developing and working with them.

Those working in deneminational institutions (orthedwoyw,
conservative, reform{ etc.) may feel the need to ceonsult
with or receive guidance frem the central agenecies ef theiyr
movements. Others = for @%amgl@q c@mmuﬁit{ high sehoels -
may discover that they want to carry out this task on their
SWHL -

Once formulated, however, the aetual werk of gekkling
staffs and educaters to deveote their everyday werk to Ehe
inplefentation of geals invelves a great ipnvestment of Eime
and mMOAney. This  would reguire much planning,, iR-serviee
training, and evaluatien iR eaeh iAstitwEivh.,
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Im imstitutiens which do have clear %@§1§” the challenge
is hew to enhance effectiveness through application of
these goals in practice.

3. The Wandel Imstitute undertook a prgject to articulate
alternative conceptions of the "educated Jew." In essengs,
the purpose of this project is to develop alternatiwve
comceptions of goals ffor Jewish educatiom. The conc ioms

were formulate by Professor Isadore Twersky - whom we
believe presents a position of orthodoxy,, Professor Moshe
Greenberg - whom we believe presents a position which
approximates that of c¢lassical conservative Judaism, and
Proffessor Menachem Brinker - whom we beliewve presents a
position reflecting (mon-affiliated)) 1liberal secularist
Zionism.

These conceptions were then translated into educatiomal
practice by & group of educators under the guidamce of
Proffessor Fox. The part1c1pants in this group included the
zbove scholars, the Imnstitute's staff,, Professor Israel
Scheffffler (director of Harvard's Philosophy of Educatiom
Research Cemter),, Professor Michael Rosemalk,, variouns
graduates of the Jerusalem Fellows, and a group of Jewish
edincators who have had extensive practical experience in
Jewish education in the diaspora.

4. It was assumed that if local denominatiomal institutioms
ffimd that th yneeded totodevelop anrdl work wiitthh a clear
conception of their goals, they would lnd@ed turn to their
central denominational agencies for :% Their request
could be for guidance both in the sett;ng e g@éls and in the
im-service tradaimigng ofof sss&ff eetteyess in the
implementation of these geals.

These chaldkleeyewererdbooghbttoothibe atfteeniiom of the
lesdership ofof thehe Ndfwhth American delesiomiaiaitoional ¥OUps
(Mesthiva UﬂlV@rSlty“ Jewish Theolegical Semimaxyy ebrew
Union College). n the context of the discussions it becane
apparent that th@s@ central agencies wanted to be able to
provide assistance to lead cemmunities.,

Each a%ency has begun to foecus on the guestien of hew it
can use resources (scholarship, expertise on edweation,
experience at working with ite own  constituemis, ete.) in
order to be work with lead cemmunities in this area.
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5. The goals project would involve bringingthe 1local
institutions in lead communities, the Mandel Institute, and
the central denominational institutions to work 3jointly in an
attempt to meet this challenge.

There are several ways that these groups could work

together. Here are some examples:

When an institution haseffectively formulated its
educational goals: Such examples shouldbe studied and the
processes Dby which these institutionshave formulated their
goals would be sharedwith other institions in lead
communities.

When an institution has developed a partial conception of
and mode of working with its goals, and it would want to
continue working m this area: This would create the basis
for evaluation/consultation and could be undertaken
independently or in cooperation with the central
denominational institutions.

When an institution has done little work in the area of
goals and would want to undertake such work: This would
create the basis for an undertaking in the formulation of
goals and the development and implementation of an
appropriate workplan for their attainment. This could be
undertaken independently or in cooperation with the central
denominational institutions.

In the latter two scenarios, the CIJE's would serve as a
conduit between lead communitiesf the central denominational
institutions and the Mandel Institute.

As this work is undertaken, additional energy would be
generated in the lead communities. Educators and lay
leaders would be involved in efforts to attain their goals in
their respective institutions. An exchange of ideas and
practices in working with goals would take place between
those working in and with lead communities. Local
institutions would collaborate with others who are working on
aspects of Ggoals development and implementation, whether it
be the central denominational institutions, the Mandel
Institute, or outside consultants, evaluators, etc.
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Ideally, the outcome of this project would be for all
educating 1institutions in lead communities te be invelved in
an ongoing process of developing & imgiementiﬂg thei¥ geals
as part of their search for an effective and powerful Jewish
educatiom. This process would be driven an Gﬁgaiﬁg
evaluation of practiece in light of explieit goaig, as well as
by a constant reformulation of goals in the light of the
experience of practiece.

6. One other area in which goals affect lead communities is
on the level of the community-at-large. A major question teo
be addressed is the extent to which a wall-to-wall coalition
of communal and educational leaders could agree upon go6als..
Te be sure, it is worth the effort. The community-at=large
may be able to agree only upon general goals suc as "“to
increase the enrollment of post bar/bat-mitzvah age children
in programs cof Jewish education,™ "to develog programs which
integrate formal and informal education, "to facilitate
trips to Israel for every teenager in the community.™
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Mandel Institute Projects —1991

10. The Educated Jew

Project Leader: Seymour Fox
Project Description and Purpose:

The purpose of this project is to infuse the field of Jewish education, both formal and informal,
with compelling and operative statements of educational goals. If the project is successful, one
Quteome will be the publication of an anthology of alternative conceptions of a successful
Jewish education for contemporary Jews. Another outcome will be to engage deliverers of
Jewish education (the denominations, training institutions, and the Ministry of Education in
Israel) in a process of formulating their goals and translating them into everyday practice. A
¢larification of the outcomes of Jewish education should play a major rele in the work of the
CUE with lead communities, in programs that are being developed by trainimg institutions, and
in the planning process for the Academy for Educational Leadership. At a later stage it is
hoped that this project will contribute to the work of policymakers and to the evaluation of
Jewish education.

The project will involve:

Consultation with appropriate scholars (in Judaica, the humanities, social sciences and
education) and practicing educators;

convening a seminar where alternative conceptions of a successful Jewish education
will be presented and discussed,;

* SSEWITRE A 2 a2 bd] st tto Hedfp thive dédiiresoess o] Bewis b eeligadioon ((dervomimatonns, tizinming
institutions, Ministry of Educatiem) consider their educational work in terms of
outcomes and philosophy of Jewish education;

* firdBwooiciin wiiodh fiimidirgg st thiee Semirarwi il lbseusseldi tncoon siliatoonppogd e ts swiibh
the CIJE, institutions of higher Jewish learning, the Academy for Educatiomal
Leadership and others;

* rputl s irpg tthee fimt irggs aff thee rpssearth , thvessaminar, aarddthive ffedddvweakk.

Timetable:

February 1991-December 1991: Consult with experts, prepare the necessary bibliography and
choose seminar participants.

December 1991-March 1992: Launch the Seminar.

Staff: Seymour Fox, Daniel Marom, researcher, secretarial and administrative help.



Wednesday, May 22,1991

The Educated Jew (Project #6)

Prof. Fox reviewed the background paper on this project, which arose out of the
realization that while virtually all of our other projects depend on the assumption that
we have a clear understanding of the goals we are attempting to achieve in Jewish
education, in fact no such understanding exists. And indeed, the very process of

thinking about the definition of success in Jewish education has been largely
neglected.

The plan for the project includes both research and development phases: After an
initial literature search and planning process, a seminar will be convened to bring
together major thinkers and scholars, to formulate and analyze alternative concep-
tions of the educated Jew. The formulations emerging from this seminar will be
brought into the “field” for application and testing, through the Institute’s consult-
ations with the CIJE, training institutions, etc. In response to questions, Prof. Fox
indicated that the project will certainly involve scholars from fields other than educa-
tion. Also, he made it clear that this endeavor is in no way limited to the goals of
schooling only, but rather seeks to define the “educated Jew” as the “product” of the
entire network of educating institutions, formal and informal, explicit and implicit.

There was enthusiastic consensus among the discussants that this project is exciting
and important, the “cornerstone” of all of our other efforts. At the same time, three
interrelated concerns were raised by several participants:

e Setting goals in a pluralistic community is a sensitive matter. We must be careful to
avoid attempts at enforced unity on the one hand and a shallow “lowest common
denominator” approach on the other.

* We must grapple with the issue of elitism: to what extent is our “educated Jew” to
represent the goals of an elite, and to what extent are goals appropriate for “the
masses?”

* We must also address the question of education vs. commitment: to what extent
will our definition of an “educated Jew” include affective components, as opposed
to purely cognitive knowledge?

Mr. Hoffmann pointed out that this effort will not only have a major impact on our
work in Jewish education in the Diaspora, but it will also be of great importance in

Israeli education (e.g., in our work with the Academy for Educational Leadership).

The board agreed unanimously to instruct the staff to proceed with this project.
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2. Progress to date;
a. The scholars' seminar lias been established; its members aze:

o Menachem Brinker (Hebrew University), professor of literature amd
philosophy, with a special interest in secular Ziemisam;

» Seymour Fox (Hebrew University), professor of Education; presidemt of the
Mandel Institute;

« Moshe Greenberg (Hebrew Univeisity), prefessor of Bibie, with a history of
deep involvernent in educational projects;

¢ Daniel Marom (Mandel Institute), seminar facilitator; Jerusalem Felllow with
a special interest in Jewdsh history;

¢ Michael Rosenak (Hebrew University), Mandel Professor of Jewish edincn-
tion, a specialist in the philosophy of Jewish education, with extemsive ex-
perience in practical educational worl;

¢ Israel Scheffler (Harvard University), professor of philosapty, expett on the
philosophy of science and on the philosophy of educatiom, with a histerny of
ongoing involvement in Jewish educatiom;

¢ Isadore Twersky (Harvard University), professor of history and expem om
medieval Jewish thought and Maimonides, with a histoiy of imvolvement im
educational endeavors.

The members of the seminar have begun working on the preparation of papens
articulating their conceptioms of The Educated Jew, for presemtation to their
colleagues. The group will meet at Harvard Umivensity, Jamwary 19-23, 19922, at
which time the first set of papers will be discussed and amallyzed. A second
session js tentatively planned for spring, 1992.

. Asecond seminar has also been convened, consisting of educatess wheo combime

extensive field experience with an interest in and knowledge of educational
philosophy. The purpose of this group, which has alreadly met twice (October 7
and December 2, 1992), is to assist the scholars in formulating conceptions of
the educated Jew which can be applied to edueation in formal and imferal
settings. The members of this seminar are:

s Ami Bouganip, a member of the Mandel (nstitute staff; a Jerusalem Faliw
and an expert in informal education;

¢ Jonathan Cehen, a Jerusalem Fellow, researcher and teacher at the Mielonm
Centre of the Hebrew University, with a special interest im Jewish educaiiomsl
philesephy;

11
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» Howard Dietcher, a Jerusalem Fellow and former primcipal of Ephrata School
in Jerusalem; director of the Senior Educators Progran at the Melton Centre
of the Hebrew University;

» Seymour Fox, professor of Jewish Education at the Hebrew University amd
president of the Mandel Institute;

¢ Beverly Gribetz, formerly director of Jewish studies at Ramaz High School
in New York; currently a tutor in the Senior Educators’ Program at the Meltom
Centre of the Hebrew University;

o Annette Hochstein, director of the Mandel Instituts, an expert in the field of
policy plannimg, with experience in research and plamming im Jewish education;

e Daniel Marom, a member of the Mandel Institute staff; a Jerusalem Fellow
with a special interest in Jewish histony;

s Marc Rosenstein, a Jerusalem Fellow and former principal of Akdba Hebrew
Academy in Philadelphia; currently working with Project Qrem, the Mandel
Institute, and the Melton Centre;

¢ Debbic Weisman, a doctoral candidate in Jewish history at the Helrew
Umiversity; a teacher in the Schoal for Overseas Studemts and a researcher
and teacher at the Melton Centre.

¢. As part of the “Harvard University-Mandel Institute Program of Scholarly

Collaboration” in leadership training and educatiom, Professor Scheffler will
prepare a research essay on “The Educated Person,” to serve as a backgroumd
paper and basis for comparison for all who are working to formulate conceptions
of “The Educated Jew.” This essay is expected to be completed by Jume, 1992,
with an interim progress report to be communicated to the scholars’ seminar in
Jamuary.

B. The Education of Educators

1. Our discussion in May dwelt on the complexity of the task of profession-building im
Jewish education; personnel training is only one of the factets which must be
addressed. Nevertheless, there was a clear consemsus that 2 seriows research and
planning effort in the area of personnel training is a sire qua men for progress. It
was agreed that the Institute staff should move ahead with a program of reseaich
onthe state of the artin the education ef edueators in generall, and on the particular
challenges faeing Jewish edueation in this area.

2. Progress to date
a. A literature search has been eondueted, as well ag extensive eonsultations with

12
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Leadership in those pesitions where they are most likely to bring about improvement
in the educational system.

B. The Educated Jew

The role of the Mandel Institute in dealing with the ideas that are basic to significant
change in Jewish education is perhaps best seen in the seminar on the Educated Jew.
The Institute has enteredl, with this project, an area recognized by Jewish and general
educators alike as both difficult and crucial, and there is a clear sense by all participamts
that the work of the seminar could well have a far-reaching impact on Jewish educatiom,
both within and beyond the other projects of the Institute.

The schollars” seminar met in January at Harvard; Mr. Felix Posen andl Mrs. Annette
Hochstein attended' some of the sessioms. Profs. Menachem Brimker, Moskhe
Greenberg, Michael Rosenak, and Israel Scheffler presented papers for discussiom
(following weeks of long-distance discussion by means of written respomses, facilitated
by Mr. Daniel Marom). The participants were enthusiastic about the seminar and felt
that the deliberation was open and fruitful, helpimg them clarify and refine their
formulations by testing their ideas in the context of educational plamming.

In Mareh, the group reconvened in Jerusalemn, meetimg together with the educators’
seminar for the first time. Prof. Charles Liebman of Bar Ilan Umivensity, a sociologist
who has studied North American Jewish communities as well as Israeli society, amd
Prof. Mordecai Nisan of the Hebrew University, a psychologist specializimg in issues of
identity, joined the deliberations. Prior to the plenary sessions of the combined group,
two days of small group discussions were held, in which each of the scholars met with
several educaters, to explore some of the practical educational implicatioms of his
paper. The plenary sessions were devoted to a first presemtation and discussion of Pref.
Twersky’s paper, “What a Jew Must Study—and Why,” “second rounds” of the
discussions on the other papers, and a presentation by Prof. Scheffler on the concept
of the “Educated Person” in current general educational philesophy. This paper was
based on research Prof. Seheffler is condueting at Harvard for the Mandel Institute.

Certain key issues have emerged, whieh transeend all of the papers, issues that must be
addressed regardless of the ideological or religious nature of the educational systerm im
question:

& Must one be an edueated Jew in order to be a good Jew?

¢ How dependent is the system on the existence of 2 eommunity; how dees it deal with
“outsiders” who do not have an 2 priori eommitment?

1



* Which comes first, emotional commitment or rational understandiing?

» How do we determine the principles of selection for choosimg which texts are to be
studied (on the assumption that it is unrealistic to state that all texts should be
studied)?

» What is the significance and the role of those disciplines, e.g. history and moderm
literature, which do not deal primarily with “classical” texts?

Some of these issues were seen as requiring research, to previde a basis for further
discussion. The staffis currently at work on planning the next phase of the project. The
educators” seminar will continue to meet at regular intervals to consider how the
scholars” work can best be directed toward implementation. The next meeting of the
scholars” seminar will take place in the winter of 1993.

. Consulration to the Council for Inttiatives in Jewish Education

The CUE has taken very important steps in the past six months. Its professional head,
Shulamith Elster, has shown remarkable energy and communicative skills, brimgimg the
message of the Councils work to educational and communal leadership throughout
North America. The Lead Communities project was formally launched in Jamwany; the
response exceeded our most optimistic expectatioms, with 23 commumities havimg
completed the application process.

Each of'the professional consultants engaged directly by the CIJE has made substantial
progress in his/her particular assignment:

& Dr, Jacob Ukeles and his team were responsible for the successful Lead Communities
recruitment effort, and we expect them to continue to guide the selection and
implementation-planning proeess.

¢ Dr. Barry Holtz has been moving forward in the Best Practices project, tacklimg first
the supplementary school. By the time the first set of Lead Communities are in place,
he expects to have several additional areas ready for them (out of a target list of
supplementary schools, day schoels, JCCs, early childhooed prograns, and summer
camps).

s Prof. Adam Gamoran has been working on developing a fully detailed program for
monitoring, feedback, and evaluation, also expected to be ready in time for the
launching of the first Lead Communities,

12
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be done in the context of the negotiation ofaletter of understanding between each commumiity
and the CIJE, setting forth the obligations and expectations of both parties.

As the leaders of the three communities are being mobilized for the Lead Conumumities
process, the CIJE is continuing with the preparation of its own operational involvement, im the
following areas:

a) Best practices —directed by Dr, Barry Hoitz: preparation of materials to emabile
community professionals to examine and evaluate the applicability of existimg model
programs.

b) Developing pilot projects to quickly launch implementation in the areas of persommel
and community.

¢) Funding facilitation: establishing and cultivating contacts with—and developimg
proposals for —foundations that are potential sponsors of various aspects of Lead
Community work.

d) Monitoring, evaluation and feedback — directed by Prof. Adam Gamorran: as indicated!
abowee—tihe CIJE has already provided and placed trained field reseamchers in each
COMIMuRity.

¢) Planning assistance: development of planning guides and other materials to help
community professionals analyze needs and set strategies and priomitiies.

f) Working with providers of educatiomal services: first priomty —development of
partnerships between Lead Communities and training institutions (HUC, ITS, YU,
JESNA, JCCA) to train new professional personmel.

IV. The Educated Jew

The Educated Jew project is curremtly moving from theory te the first phases of practiczl
application. Professors. Moshe Greembenrg, Menachem Brinker, Isadore Twensiy, and Michael
Rosenak have now revised and extended their original papers in the light of several roumds of
discussion and criticism. At the same time, Prof. Israel Scheffler has produced a second paper
on the “Educated Person.” The staff of the project is now in the process of developing
accompanying chapters for each of the four coneeptions of the Educated Jew,, seftimg forth the
educational implications of each scholar’s view. After further consultation with the scholans
and an additional set of revisions based on this practical educational respoise, a publication

will be prepared, making the results of the deliberatioms available to the larger Jewish
educational eommunity.

The conceptions of the Educated Jew emerging from this projeet will play am important role
in the consulting work of the Mandel Institute:

14
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a)

b)

As part of the systematic planning — and evaluation effort —in the Lead Cemmunities,
the CIJE intends to involve each community in a discussion and analysis of edueational
goals. The Educated Jew documents will provide part of the basis for this diseussiom,

In monitoring the implementation of the M.AF. planning grants to the training
institutioms, relevant and clear conceptions of educational goals are necessary. Thus,
this project provides important support for the monitorimg process, as well as assistance
to the various institutions in guiding their intermal deliberatioms and in planning
programs congruent with their philosophical assumptions. The staff of the Educated
Jew project has been involved in planning an interface between the traimimg institutioms
and the Lead Communities, based on the emerging conceptions of the Educated Jew.

¢) The School for Educational Leadership is another “consumer” of the products of the

b)

Educated Jew project. The struggle among various conceptions of the goals of
education in Israel is an important aspect of [sraeli culture. The students of the Schoot
of Educational Leadership must understand this struggle on a sophisticated level and
have the intellectual tools to rise above it, creating a new educational vision that can
foster unity within diversity. Clearly, the documents of the Educated Jew project will
serve as basic texts for the students of the School of Educational Leadersirip, for study
and deliberatiom.

Other Projects
Consultations

The Mandel Institute was approached for assistance by several institutions within the
Jewish community of the U.K. Since the Institute”s policy for undertaking consultative
projects will be discussed at the upcoming board meetings, the Institute staff can only
provide a one-day consultation with represemtatives of that community at this time.

Networking
The next Jerusalem Fellows colloquium is currently in the planning stage; it will take
place in the second half of 1993.

wledge ha

Two projects have been commissioned recemtlly within the context of the knowledge
base function of the Institute:

1) Dr. Marc Silverman is carrying out a study of pre-service traimimg programs for
Jewish educators throughout the world. The purpose of this project is not merely
to assemble a complete inventory of programs, but to generate a full picture of the

15
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January 5, 1993

To: CUE Senior Advisers

From:: Barry W. Holtz

Re: Update-- The Best Practices Project

introduction ™

In describing its "blueprint for the future,” A Time to Act, the report of the Commission oa
Jewish Education in North America, called for the creation of "an inventory of best educa-
tional practices in North America® (p. 69).

The primary purpose of this inventory is to help the CIJE in its work with the three Lead
Communities (Atlanta, Baltimore, Milwaukes) which were selected last summer. A the Lead
Communities devise their educational plans and put these plans into action, the Best Practices
inventory will offer a guide to Jewish educational success that can be adapted for use in
particular Lead Communities,

In addition, the Best Practices Project hopes to make an important contribution to the
knowledge base about North American Jewish education by documenting outstanding educa-
tional work that is currently taking place.

The Best Practices Project as of today

This past year has been spent in designing a methodology for conducting a project that has
never really been done in Jewish education before in such a wide-scale fashion. How do we
locate examples of best practice in Jewish cducation? As the year has proceeded both an
approach to the work and a set of issues to explore has evolved. We begam by identifying the
specific programmatic *areas” in Jewish education on which to focus. These were primarily
the venues in which Jewish education is conducted such as supplementary schoals, JCCs, day
schools etc, A best practices team is being developed for cach of these areas. These teams are
supervised by Dr, Shulamith Elster and me.

We have come to refer to each of the different areas as a "division,™ in the business sense of
the word. (Thus the Best Practices Project has a supplementary school division, an earl
childhood division, etc.) Each division’s work has two phases. Phase 1 is a meeting o
experts to talk about best practice in the area and to help develop the criteria for assessing
“success"; Phase 2 is the site visit and report writing done by members of the team.

Last year four different divisions were launched. We begam with the supplementary schooll
primarily because we knew that a) there was a general feeling in the commumity, particularty
in the lay community, that the supplementary school had not succecded; b) because the
majority of Jewish children get their education in the supplememtary school and because of that
perception of failure, the Lead Commumities would certainly want to address the "problem"” of
the supplementary school; c) as the director of the project, it was the area in which I had the
most experience and best sense of whom I could turn to for assistance and coumsel,

A group of experts was gathered together to discuss the issue of best practice in the sup~
plementary school. Based on that meeting I then wrote a Best Practices in the Supplementary
School guide. A team of report writers was assembled and assignments were given to the team

to locate both good schools and good elements or programs within schools (sueh as parent
education programs).

We now have reports on ten schools as written up by the group members, The first results
indicate that, indeed, there are successful supplementary schools and we are finding
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representative places that are worth hearing about and seeing. In the spirit of Professor Lee
Shulman's talk at the 1991 GA, we have discovered real exampies that "prove the existence"”

of succcssful supplementary schools. These are sites that people in the Lead Communities can
look at, visit and learn from.

In May Dr. Elster and I launched our second division, early childhood Jewish education. We
met with a group of experts (see Appendix) in this field and following up that meeting I wrote
a Guide to Best Practice in Jewish Early Childhood Education . Mamy of the members of the
group have already agreed to join our team of report writers. We now have the first drafis of
reports on ten progranis and sites.

A third division, education in the JCC world, is in the early stages of developmeat. Dr. Elster
and I met with a team of staff people at the JCCA. Mr. Lenny Rubim of the JCCA is putiing
together a group of JCCA swaff and in-thexfield practitioners to develop the Phase 1
"guidelines” for this area. We will work with them in writing up the document. After this is
completed a team of report writers {from that group and others) will be assembled to do the
actual write-ups.

Finally, a fourth area---best practices in the Israel Experience-—has been launched thanks to the
work of the CRB Foundation. The Foundation has funded a report on success in Israef
Experience programming which was written by Dr. Steven M, Cohen and Mis. Susan Wall.
The CUE Best Practices Project will be able to use this excellent report as the basis of further
explorations in this area, as needed by the Lead Commumities.

“The 1992-1993 Year

Next Steps

We are now beginning to put together a Preliminary Guide to Best Practice for each of the
“areas” of Jewish education. These Guides will serve the three Lead Communmities in their
planning process by offering examples of success and suggestions for specific improvements
that could be implemented. The first Guide will be devoted to the Supplementary Scheol arca,
This Guide will contain: an introduction to the concept of Best Practice, an overview of the
specific arca of the Supplementary School—what characterizes a successful Supplementary
School with suggestions for practicat applications, the full reports (using pseudonyms) of the
report writers, executive summaries of each of the full reports, and am appendix listing the
researchers who have been involved in the project. Of course such a Guide will continue to
grow and deepen as the research effort into Best Practice continues and subsequent "“editions"
of the Guides in each of the areas will expand the knowledge base for action. We hope to
have the first edition of the Supplementary Schaol area done by the beginning of February.

Following upon that publication we hope to creatc a second Guide in the area of Early Child-
hood programs which will appear about two months after the Supplementary School Guide,

During the 1992-3 year we arc also launching the following areas: day schools, adult educa-

tion, camping and the college camipus. Each presents its own interesting challenges. Of these
we have aiready begun to plan in a preliminary way for the day schools division. The curreat
plan is to have cach school that is written up be analyzed for one partienlar area of exee|lence
and not for its over all "goodness.” Thus we would have X schoel written up for its ability to

teach modern Hebrew speaking; another for its text teaching; another for its parent edueation
programs; another for its in-service education, ete.




Lead Communities: Implementation” and How to do it

Aside from launching the other divisions mentioned above the other main initiative of the Best
Practices Project for the coming year will be thinking through the issue of best practices and
Lead Communities. Professor Seymour Fox has often spoken about the Best Practices Project
as creating the "curriculum" fur change in the Lead Communities. The challenge this year is
to develop the method by which the Lead Community planners and educators can learn from
the best practices that we have documented and begin to introduce adaptations of those ideas
into their own communities. This can occur through a wide range of activities including: site
visits by Lead Community planners to observe best practiccs in action; visits by best practices
practitioners to the Lead Communities; workshops with educators in the Lead Communities,
ctc. The Best Practices Project will be involved in developing this process of implementation
in consultation with the Lead Communities and with other members of the CUE staff.

From Best Practice to New Practice

On other occasions we have spoken about the need to go beyond best practices in order to
develop new ideas in Jewish education. At times we have referred to this as the "department
of dreams." We believe that two different but related matters are involved here: first, all the
new ideas in Jewish education that the energy of the CUE and the Lead Community Project
might be able to generate and sccond, the interesting ideas in Jewish education that people
have talked about, perhaps even written about, but never have had the chance to try out. It is
likely that developing these new ideas will come under the rubric of the Best Practices Project
and it is our belief that the excitement inherent in the Lead Community Project will give us the
opportunity to move forward with imagining innovative new plans and projects for Jewish
educational change.
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APPENDIX

Team Members: Best Practice in the Supplementary School

Report Writers:

Ms.
Ms.
Dr.
Ms.
Dr.
Dr.
Dr.

Kathy Green (Reconstructionist Rabbinical College, Philadelphia)
Carol Ingall (Melton Research Center and BJE, Providence, RI)
Samuel Joseph (HUC-Cincinnati)

Vicky Kelman (Melton Research Center and Berkeley, CA)
Joseph Reimer (Brandeis University)

Stuart Schoenfeld (York University, Toronto)

Michael Zeldin (HUC-LA)

Additional Consultants:

Dr.
Ms.
Dr.

Isa Aron (HUC-Los Angeles)
Gail Dorph (University Of Judaism, Los Angeles)
Samuel Heilman (Queens College, NY)

Team Members: Early Childhood Jewish Education

Report Writers

Dr.
Dr.
Ms.
Ms.
Ms.
Ms.
Ms,
Ms.
Ms.
Ms.
Ms.
Ms.

Miriam Feinberg (Washington, DC);
Ruth Pinkenson Feldman (Philadelphia);
Jane Perman (JCC Association);

Esther Friedman (Houston);

Esther Elfenbaum (Los Angeles);

Ina Rcgosin (Milwaukee);

Charlotte Muchnick (Haverford, PA);
Rena Rotenberg (Baltimore);

Shulamit Gittelson (North Miami Beach);
Lucy Cohen (Montreal);

Roanna Shorofsky (New York);
Marvell Ginsburg (Chicago).
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My view is that it should be possible to maintain an independent CIJE,
concentrating during the next year on the Lead Communities project and
ultimately taking on the full mission of the CIJE. The arrangement for HLZ
and VFL to take on the executive leadership role should be looked on as a
very short-term solution. What is needed is a full-time director. HLZ’s
time availability, complicated by his Florida plans, makes it extremely
difficult if not impossible to do an adequate job, even with the almost
full-time services of VFL. Two suggestions merit consideration. First, the
possibility of convincing Woocher to take on the executive job on a 6-12
month leave of absence basis while we are looking for a full-time director.
Secondly, asking SHH to serve as our chief lialson”with our Lead Community
organizations and coordinatU” prrt”"""s in with Atlanta,

Baltimore, and Milwaukee.

HLZ's current Florida schedule is January 29--April 24. HLZ will attend the
February 24-25 meetings in New York for two or three days, the March 23rd
Philanthropic Full Day in Cleveland for four or five days, and the April
14-15 Philanthropic Full Day for perhaps three days. HLZ will miss the
February 9th and March 1st meetings in Cleveland. HLZ will be able to

operate from Florida through the Secretarial Services”telephone”and fax.

A first step is for MLM to discuss with AR the yt”rmination of the JCCA

arrangement on the basis =ijat thG> is to® hea*/y a load for the JCCA to carry

c 0

at the same time that the same staff have responsibility for the This

is the interpretation which should then be given by us to all the parties
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involved. Who should be informed? When? By whom? How should we explain
the change in executive leadership and in the termination of the arrangement

with the JCCA?

Next steps after termination of the JCCA arrangement are these:

' 1. A meeting of CIJE staff-:*aH, SF, SE, VFL, HM}M

SHY--to establish the plan for coordination of our activities with
. .

|1& EE Jerusalem in dealing with the communities, and alsc establishing next

steps. This meeting would be by telecon if necessary.

3

The staff meeting would be followed within a few days by a meeting with

community executives and planners to interpret the Lead Communities plan
and to prepare for local community developmemts. This could be dome on

a commumity-by-community basis or in a jeint meetimg. Should we invite

Steve Hoffman to visit the communities in company with AH to work out

our relationships with each communitcy?

LAV bR FliR TRadounbinidy
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3. A third meeting would be held by MLM with the chairmen and executives of

JESNA, JCCA and CJF. Art Rotman would arrange this meeting as

meeting? What sheuld be said by MIM in opening the meeting? *1-“4' eQ

Gl g M
T iy P o e b

zai(“/ previously planned. Whe will prepare the agenda? Who will conduct the .;.\r
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A fourth meeting would be held with the CIJE Executive Committee and
leading funders to cover the same agenda as the meeting with tha

agencies and to discuss prospects for funding and casting the CIJE in

the role of a cooperative community project.

v fvy



CONFIDENTIAL
cc: Seymour Fox
Annette Hochstcin

Morton L. Mandel FROM: Henry L. Zuckar / DATE! 1/13/93

.nzm£ NAMC. 1
" . REPLYING TO
YOUR MEMO OF!

OEPAATMENT/LOCATION 0ePARTMENT/C.ac.fiTiON / | M it~

IBJECT:

We agreed to the following at our meeting on January 12 (see attached meeting
agenda) :

1. We will maintain an independent CIJE concentrating during the next year on
the Lead Communities project and ultimately taking on the full mission of
the CIJE.

2. A first step is for you to discuss with AR on January 13 the termination of
the JCCA arrangement and his reinstatement as a CIJE consultant. You and
he will decide how to explain this change to our constituency. AR and you
or T will decide who is to be informed, when, how and by whom. You will
ask AR to call me on January 18 to discuss the transition of executive
responsibility.

You will ask AR to set up with Marty Kraar a meeting with the chairmen and
executives of JESNA, JCCA and CJF, probably on February 4 or February 5 in
New York City. You willconduct this meeting. AR and I will prepare the
agenda. We willsuggest bullet points for your statement in opening the
meeting.

3. You and I will prepare a meeting of the CIJE Executive Committee and
leading funders, hopefully at the time of the February 24-25 meetings in
New York. This will cover much the same agenda as the meeting with the
cooperating agencies, and will also discuss funding prospects and the CIJE
role as a cooperative community project.

4. We will begin soon to search for a full-time director of the CIJE. In this
search, we will include consideration of recent or soon to be retirees.
HLZ will serve as the interim director working with VFL. VFL will spend
almost full-time on this assignment.

HLZ will ask SHHto work with our staff, and to take prime responsibility
for dealing with the executive directors of the Lead Communities.

5. The next step after termination of the JCCA arrangement is a meeting of
CIJE staff--AH, SF, SE, SHH, (AJN?) , VFL and HLZ--to establish the plan for
coordination of our activities with Jerusalem in dealing with the
communities and determining next steps. This meeting will be held by
telecon 1if necessary.

6. The staff meeting would be followed by a meeting with community lay
leaders, executives and planners to interpret the Lead Communities plan and
to consider local community developments and plaTis. This could be done on
a community-by-community basis or in a joint meeting. This would be
preceded by a visit by SHH, AH and SE to the communities to discuss
relationships with each community.

21772 (ftEV. V87) PRINTfcfi (NU »-A
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My current Florida schedule is January 29-april 24. I will attend €IJE
management meetings in New York City February 4-5 and February 24-25, ard
Mandel Philamthropic (amd other) meetings in Gleveland Mareh 23 and April

14-15. I will work in Florida through Secretarial BServices smnd by
telephone, mail and fax.




October 26, 1988

TOWARDS THE SECOND COMMISSION MEETING:

I *
N &

INTERVIEW OF COMMISSIONERS %/

SUG GESTED SCHEDULE Ne h

L Synopsis

The following topics are suggested for the interview - and are
expanded upon below:

1.We suggest to start by reminding the commissioner of the idea
behind the first interview (as a way to begin a review of the
entire process)

2.Review the six categories emerging from the interviews (list
them).

3.Review the first meeting - with special emphasis on the
excellent attendance and responses.

bRemind the interviewee of the decision NOT to move to closure
at the first meeting - and review the method used to move from
the richness of. the options to a specific agenda.

5 Detail the process and workmode of the staff.

6. Invite the commissioner to respond to the method and to
emerging trends.

7. Miscellaneous : check attendance on December 13; possible
arrangements, needs, etc.

8.A reminder to ourselves : we have agreed to circulate aH the
reports on the interviews to ail the members of the planning
group (Mandel, Naparstek, Zucker, Reimer, Levi, Fox, Hochstein)

H.The Interview

* The interview should last from 1 to 2 hours and is aimed at
bringing the commissioner on board as to the work done, and to
hear his/her first views as to the desirable direction to follow.

* We have found it useful to review the entire process with the
com missioner. The extent and detail of this review win depend
on the individual commissioner's degree of involvement with the



Commission, Wée mmaywaafnttooreramihdththeconmisissimersrs thdtas  the
Commission hopes to prepare, within 18-24 momths, a report that
will also include comurete recommendlations for actimm.

1. W& suggest to start by reminding tlhe Commissiomer of tle idea
behind the first interwiew {(as a way to begin a reviewof ofthethe
entire process). We wamted to to leam the commissioners' views

and to set the agenda of the first Com mission meetimg according
to these views.

2.Review the six catsgories emerging from ‘the interviews -- tthey
were a way of organizing all the suggestions (list them}.

- the people who edugcate

- the cliemts of education

- the settiings of education

- the methods of education

~ the economics of education

~ the commumity: leadership and strwctures

3. RReweew tthee rimsSt mmecinge — witith sgeetidl ecampplasiss oon ttkee
excellemt attcanttamce and response during the meeting, thne
enthusizam following thhe meeting (etters; conversatins).

¥ Reffer to the interviewee's specific comtribution (e.g. Ratmer:

the supplememtary school; Evans: thhe media; Lamm: the day-
school, ete.) [Note : we found the tapes particwlarly useful here

- the 1list of speakers by tape side/coumtter can facilitate
finding specific comtributions].

4, Remind thaeiiteraneiweeeobdf ththeddeisision NOFT tdc move to clussues
at the first mosting (they did not wamt the policy advisors to
take decisions as te narrowing the focus of the agenda).

The Commissioners made it clear in the dsusson that bey
wamted to make the decislons concerning narrowing thhe scope of
the agenda tw a few manageable optibms. Qur thakk (fhke staff)
became to presemt tlhe richness and variety of the views expressed
and the options suggested, and fisd a2 way too mareww tilee flocws
witthout loosing this richness. This led us tw warkk witth thnthe
commissioners and to disclose the metihod by which we are moving
from the mmayy copliooss tto aa sppedfftc azeenda.

We view the role «ff the commisssionars as taking dlecisions; thee
role of the staff is to provide the commissioners with the
relevamt exppett Wiooddddee tto imfform ddedisiony; te lay oait
altermmatiives; to clarify their implications. Thissis what we
have tried te do since the first mesting of the commission, and
this is whmt we have come to discuss with the commissioner.

5. THhe ppooesss andd wokkimode oo f t Hee ss e f shbaldd bbe ddetaibed. wWe
found it useful to allow ourselves to be guided by the memoramdum



of ©utober 1, 1988 (Options paper-Dnaft #2), It allows to review
the wark done:

* INok: wee adl Hoow ttheatt it Is easy to "dhown™ im this mmeterial.
It should be wsed remembering Miott's friendly admonition (Keep It
Simple...). W eWEofouhdi ti tusefefubrahdeveennacsassssary tdo el  thethe
opmmissiomers that this material was raw R & D stwff and that it
waould mot be presemted in detail at the meetimg. Ratler, it will
be offfered asas teciignonnt] mademell - amll a5 nmeeded to  anssweer

queEstions.

The work done:

- the list of options {(attamitesdl) and how the list was compiled
(rage 2 of thhemenmorandum). Wve treated all options azas eegaally
importamt before narrowing the focus.

- The invemtory may or may not be worth mentioming (3 pages
attaadred for Ibustratioom) - it is a teol that helps identifly
wimt must be taken imto comsidteration for any given optiom.

- The check-list (©riteria) (swmmary page attasdred + pages 4-6

of the options paper)

- The matrix : analyzing options in the light of the checklist:

W  learned through our work and in comrwensaftonss  witih
commissiomers that one way of organizing the oppoons ~ thatt
nigghy prove useful - could be the following:

a. programmtic options
. means or enabling options (i 6§

ictier discussing the above dm&mctmn with them, it would be
usefil to get the ceqnmmissinuess' iapput a8 te whieh ofthgne "meamsns
options! should be tatackdedirfirsthy e commmbsion,

it is not possible to rank the programmatic oppless by
impentanee: they amycpiuobablyall imparsant. The deeision tdo
start with ene croththertedrenwill teea vedue chpse.  They aall
helong on the roadmap,

- Ewamples: we found it useful to read thwough the twe examples
of vispalledaut" options wiith the commissioner (the four pages
following the matrix - early ehildhood and supplememtary seheel -

pages 25 to 29 of Glmy's beok). Yeu may want te peint eut that
ﬁﬁhﬂl@f summaries are being prepared for the eptims

- You may want to review the feheeking'. process: eommissioners;
academics; educators; Other exparis are b@mg eepsulted Fop
#ethodelogy and eondent.

SInuite the commissioner to respond to the methpd apd 1@
Smerging trends

T.Miscellansous : eheek atteadmmee on December 13; pessible
AFFangeRenNts,, needs, ete.




8.A reminder to ourselves : we have agreed to circulate an the
reports on the intwrwiews te an the members eof the planning
.group (Mandel, MNapasstek, Zueker, Reimer, Levi, Fex, Hechsteim)

m. SUMMARY

a. The commissioner should know at the end of the intawiew that
we are involved In an homest consulting process and do net wamt
to pre-empt decisions that win be talken on December 13.

b. On the other hand it win be necessary to reach consensus on a
manageable agenda.

c. If appropmige the emerging preference for persennel and the .
commumity, complememted by some approach te the programm=tic
options should be shared with the ecommissioner.



@y S
(Imis list wiill probably be organised differemtly [im clwsters by

Ehemes eke:]) and each optiew wiill be briefly elwdborated upon.
Reiiiandies miny be eliminated later).

1. To deal with the sheitage of gquanlified persennel for Jewisth
eAuceattion.

2, To deall withh thee caimunity -- itss ltaddeshlipe aadd its

StFUCEUFES - a8 Dm7OF factoks for change 1w any area.
3. To focus efferts on the early childiiwed age group.

4 " * ’ " the elanentary school age.
5 " B » "  thuhkibbghesohdohgsge.

6. " "% ¥ the college age.

7. * oW " young adullts..

B. " * " ? -the famiily.

9. " s » ’ adllts.

10. ™ v *  thee retiiedd aankd thiee edtddad iy .

11. To redace or eliminate tuitiiom.

12. Tho dedellelwp earky childdioed programs.

13. TEo ffaxass con progizans for the family and adults. adults.

14. TEo develop pogynarss far thee collgee poppullatidan .

15. TEo enhance thee usee off teebmroddgyy (thiee mediig , coamputerssgtet)c. }
for Jewish eduzation.

16. Jo develop infermal education.

17, To cleedlop imfegrated mprograms of Formwl awd iimFormedl
education,

18, Tho dedevlekop Fsrael Experiemce pregrams.,

19, Tho ipproce the supplementary school (elbamentaryy @ndl hiighh—
school)

20, Ho develep and improve the day school (elementary and high-
s ehogil)

21, T devkensyd opu cirgii¢ i wn dnde mhetho disn inpapiefciidier masas (e (g.2.
values’) Hhmew),

22, Te impimapeovedhenyphysic ) plantsuiheilddngsiadabsgygymnasia).

23, 7o gemerate significamt addhitional funding for Jewish
education,

24, To cragadea kdowekiglgen daser Jorsderdshe edanatian( ( raesaztgh
of wariows Wimdls; cnalwations andl ippact studies; assesument
of needs; eliemt surveys; ete...)

25, Te deews effords dm'lihé.i"i_.id{éﬁfféaé acqmisition of the Hobrew
Language, with special initial emphasis en the leadership of
the Jewish Community,

26. o encourage innovation in Jewish Faneation (

V>
27, 28..:€smmbinatiens of the preceding eptions..

Rpp- vo. -
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Level 1

MAJOR CATEGORIES:

. PERSONREL

. CLIERTS

. FORMS

. CURRICULUM ARD METHQDS

. THE COMMUNITY
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I Personnel

A. People Who Educate

1. Educator By:
formal/informal
full/part-time
professional/

paraprofessional

qualified/umgnal..

2. Educator By Type:
Formal
classroon
specialist
senjor educator
Informal
officially des-
ignated
not officially
designated
senior educator

3. Educator By Student Age

JEWISH EDUCATION
INVENTORY OF ELEMENTS

Recruitment

. Whom To

Recruit

Where To
Recruit

How To
Recruit

2‘

. Training

Duration

Where To
Traim:

existing/
new

institutions
new forms

The Professiom

Body of
Knowledge

Code of
Ethics

Collegialitym

Ladder of
Advancement

Status
Salary
Certificatiom

Retention
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C. TRAINING
===ﬂ==-=====$3§§$3$

Micakion

nl-m'ﬁme -
long=taumn

2. Fulll =tifme =
short-taan

B.0nrithe-fob -
long-tenn

i.jn-the-job -
Shorit-tenm

\../'

Wiete to Traiw

1.EXISTING INSTITUTIONS

a.Jewisih. = USA

1.Teacher Trainimg Colleg

2.Institwtibons of higher
Jewish ledrnimg

3.Yeshivot

4.Spxxiial Programs

b.Jewish - Israel

1.Teacher Trainimg Colleg

2. Insttitwtivons of higher
Jewish learnimg. *

3.Yeshivot

4.Unlegsiities

5.8pxxial Programs

c.General Institwtions

1.Schools of Social Work

2.8chowls of Eduuafion

3. Depaoitmemds of Judaica,
Social Sciences and
Eumanitities

d.0Om-the-jcd Frainimg
1.Jevish
2. General

-

2. REW INSTEEUTIONS

a.Jewish - U5A

1.Teacher Training €olleg

2.1nstitwtions of higher
Jewish learning

3.Yeshivot

4.5pexiial Pregeams

ot

4
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CRITERIA

A, FEASIBILITY

-

I, CAN IT ACHIEVE TARGET?

FI, CAN IT BE IMPLEMENTED?

B, BENEFITS
C. COST

1
D. TIME

E. IMPORTANCE

4
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HEAMS 6P 1T00S . ¥ Pl emAansm ¢ OpTions
CH VS OFIFRASE = o As byt o6 W)

OBTIONS

1 PERSONNEL,
2 COMMUNITY

3 EARLY CHILDHOOD

4 ELEMENTARY SCHOOL

S HIGH SCHOOL

& COLLEGE

7 YOUNG ADULT

8 FAMILY

9 ADULTS
10 RETIRED+ELDERLY

1 NO TUITION >

iﬁ‘“‘"‘“?ﬁr“ﬁocs
13 FAM.&ADULT PROGS
14 COLLEGE PROGS

15 TECHNOLOGY

16 INFORMAL ED

17 INTEGRATED

18 ISRAEL

19 SUPPLEMENTARY SCHOOL
20 DAY-SCHOOL

21 CURR.& METHODS
22 PHYSICAL PLANT
23 ADD..FUNDING-

24 KWOWLEDGE

25 HEBREW

26 ISNOVATION

27 .COMBINATIONS

——— b



STARTING UP A DISCUSSION ON GOALS IN LEAD COMMUNITIES
ITERATION #1;

1. M.E.F. TEAM COLLECTS DATA AND PRODUCES A REPORT ON GOALS
AS SEEN AND AS PRACTICED BY VARIOUS PLAYERS IN LEAD
COMMUNITIES;

2. LEAD COMMUNITY SELF STUDIES CREATE BASIS FOR DISCUSSION OF
GOALS BY PROVIDING NEEDS ASSESSEMENTS;

3. PLANNING YEAR IS ACCOMPANIED BY SMALL GROUP MEETINGS -
BOTH HOMOGENOUS (EG. PRINCIPALS) AND HETEROGENOUS (EG. LAY
LEADERS AND EDUCATORS), AT WHICH IDEAS ON GOALS FOR LEAD
COMMUNITY ARE DISCUSSED AND EXCHANGED;

4. PUBLIC EVENTS ARRANGED IN WHICH PROBLEM OF GOALS IN
AMERICAN EDUCATION IS DISCUSSED ALONGSIDE THE POSSIBILITY OF
WORKING WITH GOALS IN LEAD COMMUNITIES. THESE WOULD INCLUDE
AUTHORITATIVE REPRESENTATIVES OF GENERAL EDUCATION IN AMERICA
- EG. LEE SHULMAN, DAVID COHEN, MARSHALL  SMITH, JAMES
COLEMAN, TED SIZER, SARA LIGHTFOOT, PARTICIPANTS OF THE
BLOOM/ADLER DEBATE, ETC. - AND FRESH AND EXCITING VOICES IN
THE JEWISH COMMUNITY - CYNTHIA OzICK, DAVID HARTMAN, SOL
BELLOW?, JEWISH NOBEL PRIZE WINNERS, ETC.

5. ONE LEAD COMMUNITY INSTITUTION FROM EACH OF THE NATIONAL
MOVEMENTS (ORTHODOX, CONSERVATIVE, REFORMED, JEWISH COMMUNITY
CENTER, ETC.) INVITES OUTSIDE EVALUATORS TO PROVIDE A READING
OF THE GOALS OF THEIR INSTITUTION AS REFLECTED IN PRACTICE
("CONTENT ANALYSIS").

ITERATION #2;

1. A SUMMARY OF THE ABOVE IS PRODUCED AND CIRCULATED AMONG
PLAYERS/PUBLIC OF LEAD COMMUNITIES.

2. AN ONGOING SERIES OF "GOALS COMMISSIONS"™ ARE HELD 1IN
EACH LEAD COMMUNITY IN ORDER TO FOCUS ON ESTABLISHING
CONCENSUS FOR COMMUNITY WIDE GOALS. PARTICIPANTS - INCLUDING
LAY LEADERS, EDUCATORS, FEDERATION PLANNERS, RABBIS ETC. -
CONVENE SEPERATELY IN BETWEEN PLENARY "GOALS COMMISSIONS"
MEETINGS.

3. M.E.F. TEAM INFORMS PROCESS DESCRIBED 1IN #2 WITH
REGULAR FEASIBILITY READINGS ON PROPOSED GOALS BASED ON
ONGOING RESEARCH IN LEAD COMMUNITIES.

4. A SERIES OF INTERNATIONAL CONFERENCES ON ALTERNATIVE
CONCEPTIONS OF SUCCESSFUL EDUCATION/JEWISH EDUCATION ARE HELD
IN LEAD COMMUNITIES (DRAWING ON THE MANDEL INSTITUTE °S
PROJECT ON "THE EDUCATED JEW"). PROCEEDINGS ARE PUBLISHED.



5. TRROINING — INETIRMITIONS (YESHIVA WNIVERSITY, JJFEWISH
THEOLOGICAL SEMINARY, HEBREW UNION COLLEGE, JEWISH COMMUNITY
CENTER ASSOCIATION, ETC.) DRAFT THEIR SCHOLARS/THINKERS,
EDUCATORS AND LAY LEADERS IN AN EFFORT TO RE/FORMULATE
MOVEMENT WIDE GOALE WHICH EXPRESS THEIR CONCEPTIONE OF A
SUCCESSFUL JEWISH EDUCATICN IN PREPARATION FOR EXPERIMENTS IN
LEAD COMMUNITIES ((THIS DISCUSSION WOULD CONSIDER THE "CONTENT
ANALYSES" OF REPRESENTATIVE CONSTITUENT INSTITUTIONS IN LEAD
COMMUNITIES MENTIONED ABOVE AS WELL AS THE MANDEL INSTITUTE'S
PROJECT ON HWTHE EDUCATED JEW.'™)

ITERATION #3s

1. LEAD COMMUNITY PLANNERS DEVELOP FIVE YEAR IMPLEMENTATION
PLAN BASED ON AND APPROVED BY THE RESPECTIVE GOALS~-
COMMISIONS..

2, MIEEIF . TPEMGS DPROVIDES ONEOING MONTTERING 7AND FEVPRLANTION
AS THE IMPLEMENTATION PROCESS IS UNDERWAY. REPORTS ON
DEVELOPMENT ARE PRODUCED TWICE A YEAR, A8 A BASIS FOR
RECONSIDERATION OF GOALS8 BY ONGOING GOALS COMMISSIONS.

3. LEADY COMMINITIES PROVIDE TRRINING INSTITUTIONS WITH
MANDATES FOR RESEARCH ON ISSUES RELATING TO THE ATTAINMENT OF
COMMUNITY WIDE GOALS ABE WELL AS THOSE DEVELOPED BY
CONSTITUENT INSTITUTIONS. RESEARCH DATA ARE PUBLISHED.

4. R SEXTES CF INTERNEITONRL COXFERENCES ON SPECIFIC
ISSUES RELATING TO GOALS ARE HELD IN LEAD COMMUNITIES (EG. A
LOCAL JEWISH UNIVERSITY OR JUDAIC STUDIES DEPARTMENT 1IN A
GENERAL DEPARTMENT HOLDS A CONFERENCE ON GOALS FOR ADULT
JEWISH EDUCATION BASED ON UNIVERSITY SCHOLARSHI®P).

5. TRAINING INSTITUTIONS DEVELOP PILOT PROJECTS 1IN
IMPLEMENTING THEIR GOALS FOR SUCCESSFUL JEWISEH EDUCATION IN
CONSITUENT INSTITUTIONE 1IN LEAD COMMUNITIES. M.E.F. TEAM
OVEREEES THE PROCESS AND EVALUATES IT 1IN TERMSE OF LEAD
COMMUNITY GOALS.



DETAILS ON YEAR ONE _RECOMMENDATIONS/PLANS WHICH _SHOULD BE
UNDERWAY =

#1 REVISION OF M.A. PROGRAM TO REFLECT VARIETY OF ROLES
FILLED BY PR0OS,, HEIGHTENED AWARENESS OF JUDAICA AND HEBRATCA,,
ETC.: by now staff should be discussing and developing new
program and should have arranged for/turned to consultatiom
on this;

#2 INCREASE PERSONNEL THROUGH DEVELOPMENT OF RECRUITMENT
CAMPAIGN,, OPEN PART-TIME ROUTES FOR L.A. PEOPLE, DEVELOP
SCHOLARSHIPS FOR M.A. STUDENTS,, ENROLLMENT FROM OTHER
REFORMED GRAD PROGRAMS: by now should have allocated/hired

1/4 time staff for this and arranged for/turmed to
consultatiomns

#3 EXPAND SCOPE AND INCREASE QUALITY OF CLINICAL PLACEMENT
FOR M.A. STUDENTS: by now should have allocated/hired 1/8
time staff for this;

#4 PROVIDE TRAINING OPPORTUNITIES FOR SPECIALIZED CAREERS
IN JEWISH ED THROUGH SECCOND DEGREE RROUTE FPRR.AM,ATUBEINDENTS
AND POST GRAD CLINICAL FELLOWSHIPES: by now staff should be
discussimng and developing second degree routes and pilot plam
for post grad clinical fellowsihiigy:;

#5 WORK WITH OTHER REFORMED AGENCIES TO CREATE CONDITIQNS
FOR PLACEMENT AND PERFORMANCE OF CREDENTIALED JEWISH ED"S: by
now staff should be working on development of protocal for
working with congregatiomal leaders on issues related to the
hiring of professional educators:;

#6 EXPAND RESEARCH CAPABILITY 1IN ORDER TO ENLARGE
CONTRIBUTION TO DISCOURSE ON JEWISH ED: by now should be able
to comment on research/publication agenda on issues in this

plamz clinical edd, meertoriingg, edon. (WHAT ARRBOUT RESEARCH ON
EDUCATION IN THE REFORMED MOVEMENWI?))

#7 CREATE DOCTORAL PROGRAM FOR WORKING PROS = Ed..- I
DEGREE: by now stionld have hired/azllocated 1/8 time staff for
this and staff showldd Pee espdbading aa warkdty of progeam
designs in relation to HUC needs;

#8 DEVELCP AND INPLENENT IN-SERVICE PROGRAMS IN EDUCATION
AND JUDAICA: by now staff should be developing a program of
inter-related workshops) e aanhd summer couwrses and
developing appropriate relationship with UAHC ete. for thiw;

#9 OEVELOP REFHEQRY [EDEDININ SRMEIEL : | rivedehaiiph tf oo tyeeara 11 ;17
#10 DEVELOP PROGRXIRAOF FAMILY IED :EDirreleadsmte florf yeadtear; 1;



#11 CONTRIBUTE TOQ RECONCEPTUALIZATION OF CONGREGATIQNAL
EDUCATION THROUGH EXPERIMENTATION, RESEARCH, LABORATJIRY,,
ETC.z by now should have hired/allocated 1/8 time staff for
this,, arranged for turned to consultaiom, and staff should
have began discussion on setting up pilot experiments for
research;

#12 ASSIST DAY SCHOOLS ON INTEGRATIVE LEARNING THROUGH
ESTABLISHMENT OF CONSORTIUM OF EXPERIMEWNTERS,, RESEARCH AND
DEVELOPMENT OF CENTRE ON INTEGRATED TEACHING AND LEARNING: by
now should have hired/allocated 1/8 staff time for this,
arranged for/turned to consultation and considered
publication.



M.E.F. GRANT - JCCA

1. MAJOR POINT = CURRICULUM SHOULD INCLUDE A COMPONENT ON

JEWISH EDUCATION (REMINDER = SECOND DRAFT OF CURRICULUM
ALREADY EXISTS).

2. GENERAL, COMMENT - BOTH THE CONSULTATION WITH “PERSONNEL
DECISIONS,, INC.™ AND THE JOINT TRAINING TRACK WITH C.J.F.
EXECS—IN-TRAINING MAY BE STEERING THE TRAINING PROQCESS
TOWARDS A MORE TECHNOCRATIC DEFINITION OF LEADERSHIRF.. IN A
PARADOXICAL WAY¥, S0 TO0O0 IS THE ATTEMPT TO PROVIDE BASIC
JEWISH KNOWLEDGE/IDENTITY SEPARATE FROM ISSUES OF EXECUTIVE
PRACTICES. IF OUR DEFINITION OF LEADERSHIP QUALITITES INVOLVE
THE CAPACITY TO ADMINISTER A PHILOSOPHY INTO PRACTICE, (IN
ADDITION TO THE PSYCHOLOGICAL DEFINITION OF WHICH THEY ARE IN
SEARCH OF);,, THEN THE INSISTENCE ON A COMPONENT ON JEWILISH
EDUCATION SHOULD INCLUDE THE DEVELOPMENT OF THE CAPACITY TO
DEVELOP A PHILOSOPHY/IDEQLOGY FOR THE JCCA AND TQ TRANSLATE
IT INTO EXECUTIVE POLICY..

A VERY INTERESTING EXAMPLE OF THIS IS DAVID DUBIN,, EXECUTIVE
DIRECTOR OF THE JCC ON THE PALISADES,, TENAFLY, NEW JERSEY;
DUBIN HAS EXPRESSED THIS CONCERN IN HIS WORK,, AND PUBLISHED
AN ARTICLE IN THE JOURNAL OF JEWISH COMMUNAL SERVICE ([FALL
1990,, PP. 35 - 42]] ON "ISRAEL AND PLURALISEM: FRAMING AN
IDEOLOGY FOR THE JEWISH COMMUNITY CENTRE" [[HE CONSULTED WITH

ZE'EV MANKOWITZ ON THIS WHILE ON HIS 3 MONTH EXEC TRAINING
PROGRAM IN ISRAEL].



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Wiadiing zoidress: 163 Third Avenue #128 . New York, NY 10003

Pomes:(212) 532-1961 FAX: (212)213-4078
MEMORANDWA

TO: Shulamith Elster DATE: December 11, 1992

Seymour Fox

Ellen Goldring

Roberta Goodman

Annette Hochstein CcC: Art Rotmam
Barry Holtz

Art Naparstek

Claire Rofttenberg

Julie Tammivaara

Jack Ukeles

FROM: Jo Ann Schaffer SUBJECT: Staff Communications

iin order to facilitate communications among the CUE staff, | will be distributing at leask
once @ month a calendar listing the whereabouts of each of youw. Would you please fill
in the attached calendar with the following information:

At what location you can be reached during the week;

. if out of the office: the city where you will be, phone number(s), and, where
possible, a contact person within the eommunity;,

. indicate when you will not be available, i.e., vacation;
eptional: where you can be reaehed on the weekend.

Pleasse fax the infermation te me as quiekly as pessible so that it eam be
promptly distributed via fax. As I reeeive schedule ehanges, | will revige the calemdair
aceordingly and disseminate.

If there is additional infermatien yeu weuld find useful oF if you you would like to see
this data presenied in a different format, please let me know.

stcy gle 122 313 Wl heith %, 13 I%%



Poge

22 1308

CIJE

:35 M

01

1

18

25

MONDAY

12

19

26

TUESDAY

13

20

27

ANNETTE HOCHSTEIN
CALENDAR
JANUARY 1993

WEDNESDAY

THURSDAY

14

21

28

15

22

29

FRIDAY



Page

221308

ClJE

M

92

01:36

11

RC

11

18

25

MONDAY

12

19

26

TUESDAY

SEYMOUR FOX
CALENDAR
JANUARY 1993

13

20

27

WEDNESDAY

14

21

28

THURSDAY

15

22

29

FRIDAY



Mills 94 "2 03:11PM MELTON JTS

MELTON

RESEARCH

CENTER
for Jewish Edacation

To: Annette Kochstein and Seymour Fox
At FAX Number: Mandel Institute

Ffrom: Barry Holtz
Melton Research Center
Phone: 212=678-8034
FAX: 212-749-9085

Date: August 4, 1992

RE; €IJE Board Cj

Tfotal pages including this one:

Here is the revised report. Thanks for your suggestions. I
have sent this on to Art Rotmam, to Shulamith and via FAX to
Ginny Levi.. I will be on vacation in Clevelamd from August 14—

23td. 1 can be reached at Bethamie's father's (Philip
Horowitz/Ruth Miller): 216=473=3777 or via Chuck Ratmenr.

ﬁ

-~

-

The Jewiah Thaslagieal Serirary of America
3030 Broadway & New Yerk, New Yerk 90027 s Teiephene (213) 673-803k «» Fax (312) 749:90R%
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Aungust 4, 1992

The Best Practices Project
Progress Report and Plans for 1992-93
Barry W. Holtz

Introduction

In describing its "blweprint for the future,* A Time tg Act, the report of the Commission om
Jewish Education in North America, called for the creation of "an inventony of best
educational practices in North America” (p. 69).

The primary purpose of this inventory is to aid the future work of the CUE, particulardly as
it helps to develop the group of Lead Communities which will be selected this summer. As
the Lead Communities devise their educational plams and put these plams into action, the
Best Practices inventory will offer a guide to Jewish educational success that can be
adapted for use in particular Lead Communities.

In addition, the Best Practices Project hopes to make an important contributiom to the
knowledge base about North American Jewish education by documenting outstandiimg
educational work that is currently taking place.

The Best i Project as of to

This past year has been spent in designing a methodiollegy for conducting a preject that has
never really been done in Jewish education before in such a wide-seale fashiom. How do
we locate examples of best practice in Jewish eduecation? As the year has proceeded betth
an approach to the work and a set of issues to explore has evolved. We began by
identifying the speecific programmatie "areas" in Jewish education on which to foeus. These
were primarily the venues in which Jewish education is eondueted such as supplememntany
schools, JCCs, day schools ete. A best practices team is being developed for each of these
areas. These teams are supervised by Dr. Shulamith Elster and me.

We have come to refer to each of the different areas as a "division,” in the business sense of
the word. (Thus the Best Praetiees Projeet has a supplementary sghool division, an early
childhood division, ste.) Eaeh division’s work has twe phases, Phase 1 is a meeting of
experts to talk about best praetiee in the area and te help develop the eriteria for assessing
“swiecess”; Phase 2 is the site visit and report wiiting dene by members of the team.

This year four different divisions were launehed. We began with the supplementaty seherl
primarily beeause we knew that a) there was a general feeling in the eommumity,
partieularly in the lay eommunity, that the supplementary sehool had net suececded; b)
because the majority of Jewish children get their edueation in the supplementary sehool
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and because of that perception of failure, the Lead Communities would certqinly want to

address the 'problem’ of the supplementary school; ¢) as the director of the project, it was
the area in wiich | had the Most experience and besi seive wf whwmi I counld turm to for

assyiance and counsel,

As I sepoited earlier this year, a group of experts was gathered together to discuss the issue
off best practice in the supplementary school. Based on that meeting I then wrote a Best
Practices im the Supplementary School guide (see Appendix). A team of report writers was
assembiied and assignments were given to the team to locate both good schools and good
elements or programs within schools (such as parent education programs),

We cunrently have a team of seven people looking and writing reports (see Appendiix). By
the end of the summer we should have the reports on ten schools as writtem wp by the
group members. The fiirst results indicate that, indeed, there arg successful supplemmemtay
scihools and we are finding representative places that are worth hearimg about and sesing.
In the spirit of Professor Lee Shulman’s talk at this year’s GA, we have discovered redl
examples that "prove the existence” of successful supplementary schoolls. These are sites
that people in the Lead Communities can look at, visit and learn from.

Im May Dr. Elster and 1 launched our second division, early childhood Iewish education,
We met with a group of experts (see Appendix) in this field and following wp that meetiing [
wrote a Guide to Best Practice in Jewish Early Childhood Education , Mamy of the
members of the group have already agreed to join our team of report writers. The writing
will take place in September and October,

A third division, education in the JCC world, is in the early stages of developmemnt. Drr,
Elster and 1 met with a team of staff people at the JCCA. Mr. Lemny Rubim of the JOCA is
putting together a group of JCCA staff and in-the-field practitiomers to develop the Phase 1
“mnidielines” for this area. We will work with them in writing up the document, After this is
completed (in the fall) a team of report writers (from that group and others) will be
assembled to do the actual write-ups,

Finally, a fourth ares- best practices in the Israel Experience- has been launched thanks
to the work of the CRB Foundation. The Foundation has funded a report om suecess in
Israe] Experience programming which was written by Dr. Steverm M. Cohem and Ms, Susam
Wall. The CIJE Best Practices Projeet will be able to use this exeellent report as the basis
of further expliorations in this ares; as needed by the Lead Communities.

[A%]
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Next Steps: The 1992-1993 Year
New Areas

As mentioned above, we should have reports of the Early Childhood division completed in
the early fall. The JCC division should be operationalized in the fall. During the 1992-3
year we also plan to launch the following areas: day schools, adult educatiom, etc. Each
presents its own interesting challenges. Of these we have alreadly begun to plam in a
preliminary way for the day schools division. Here the goal is to gather together experts
from the academic world of Jewish education (like our supplementary school group) as
well as actual practitioners from the field. The current plan is to have each school that is
written up be analyzed for one particular area of excellence and mot for its over all
"swodness." Thus we would have X schoael written up for its ability to teach modern
Hebrew speaking; another for its text teachimg; another for its parent educatiom prograums;
another for its in-service education, etc.

Documentation

Another task that needs to be considered is finding more examples of best practices withim
those areas that we have already looked at, or to look at the examples we curremtly have in
even greater depth, This applies particulanly to supplementary schools because we will
have only explored ten schools and programs and there is such a wide ramge of
supplementary schools across America that we ought to have some more breadth in this
area. A similar case could be made for early childhood programs.

At the time of our first exploration of supplementary schools, we sent a letter to all the
members of the Senior Policy Advisers asking for their suggestioms. In additiom, we worked
with Dr. Eliot Spack, Executive Director of CAJE, to send a similar letter to "friends withim
CAJE." Because of these initiatives we now have a list of 20 to 30 Hebrew schools that we
might want to investigate.

Dr. Jonathan Woocher, Executive Director of JESNA, has asked the following questiom:
"Hor the purposes of the project, how many examples of best practice do you really need im
any one given area?" Do we need to have fen reports of supplementary schoels or twenty
or sixty? Aneother question might be raised about the "depth” of the ¢urremt reports. Mamy
of the report writers have said that they would like the chance to loek at their best practice
examples in more detail than the short reports have allowed. I have called this the
difference between writing a "report" and writing a "portrait” or study of am institutiom.

The research component of the Best Practices Projeet would eertaimly welecome either
greater breadth or greater depth, but at the present moment we believe that the first
priority is to answer another question; What do the Lead Corraunities need? After
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meeting with the representatives of the Lead Communities that are chosem, we will have a
better sense of the next stages of the Lead Community Project— what the plamming amd

impllementation needs will be. At that point we will be able to decide the best directiom
the documentation should move in.

Lead Communities: Implememttatiion—- and How to do it

Aside from launching the other divisions mentioned above the other main initiztive of the
Best Practices Project for the coming year will be thinking threugh the issue of best
practices and Lead Communities. Professor Seymour Fox has often spoken about the Best
Practices Project as creating the "curriculum™ for change in the Lead Commumities. The
challenge this year is to develop the method by which the Lead Commumity planmers amdl
educators can learn from the best practices that we have documented and begin to
introduce adaptations of those ideas into their own communities. This can occur through a

wide range of activities including: site visits by Lead Community planners to observe best
practicc3 in action; visits by beet practices practitiomers te the T (Tmmrrminkies;:

workshops with educators in the Lead Communities, etc. The Best Practices Project willl be
imvolved in developing this process of implementation in consultation with the Lead
Communities and with other members of the CIJE staff.

From Best Practice to New Practice

On other occasions we have spoken about the need to go beyond best practices in order to
develop new ideas in Jewish edueation. At times we have referred te this as the
"depantment of dreams." We believe that two different but related matters are invelved
here: first, all the new ideas in Jewish edueation that the enerzy of the CLIE and the Lead
Community Projeet might be able to generate and second, the interestimg ideas in Jewish
education that people have talked about, perhaps even writtem about, but never have had
the chanee to try out. It is likely that developing these new ideas will eome wnder the
rubric of the Best Practices Projeet and it Is our bellef that the exeitement inherent {n the
Lead Community Projeet will give us the eppertunity to meove ferward with imagimimg
innovative new plans and prejeets for Jewish edueatienal ehamge.
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APPENDIX

Team Members: Best Practice in the Supplementary Schoeol
Report Writers::

Ms. Kathy Green (Reconstructionist Rabbinical College, Philadelpiiz)
Ms. Carol Ingall (Melton Research Center and BJE, Providemce, RI)
Dr. Samuel Joseph (HUC-Cincinnati)

Ms. Vicky Kelman (Melton Research Center and Berkeley, CA)

Dr. Joseph Reimer (Brandeis University)

Dr. Smart Schoenfeld (York University, Toronto)

Dr. Michael Zeldin (HUC-LA)

Additional Consmlltamis:
Dr. Isa Aron (HUC-Los Angeles)

Ms, Gail Dorph (University Of Judaism, Los Angeles)
Dr. Samuel Heilman {Queens College, NY)

Team Members: Early Childhood Jewish Edweation

Report Writers

Ms. Miriam Feinberg (Washington, DC);

Dr. Ruth Pinkenson Feldman (Philadelphia);
Ms. Jane Perman (JCC Association);

Ms. Esther Friedman (Houston);

Ms, Esther Elfenbaum (Los Angeles);

Ms. Ina Regosin (Milwaukee);

Ms. Charlotte Muchnick (Haverford, PA);
Ms. Rena Rotenberg (Baltimore);

Ms, Shulamit Gittelson (Nerth Miami Beaeh);
Ms. Lucy Cohen (Montreal);

Ms, Roanna Shorefsky (New Yerk):

Ms. Marvell Ginsburg (Chieago).



