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C IJE  STAFF t e l e c o n f e r e n c e  

J u l y  2 9 ,  1993  

A u g u s t  2 ,  1993

S ey m o u r  F o x ,  S t e p h e n  H o f f m a n ,  A l a n  H o f f m a n n ,  B a r r y  
H o l t z ,  Shnruel W ygoda, H e n r y  L . Z u c k e r ,  V i r g i n i a  L. 
L e v i ,  ( S e e , y )

M o r to n  L . M a n d e l ,  Ann K l e i n ,  G a i l  D o r p h ,  A n n e t t e  
H o c h s t e i n

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: 

PRESENT:

COPY TO:

I .  T he  m i n u t e s  o f  J u l y  22 w e r e  r e v i e w e d .

A. I t  w as  r e p o r t e d  t h a t  a  l e t t e r  h a d  b e e n  s e n t  t o  G e r s h o n  K e k s t  i n v i t i n g  
h im  t o  a t t e n d  t h e  A u g u s t  26 b o a r d  m e e t i n g .  VFL w i l l  f a x  a  c o p y  t o  SF 
p r i o r  t o  t h e i r  m e e t i n g  o n  A u g u s t  3 .

B. VFL w i l l  s e n d  t h e  s t a f f  g r o u p  a  l i s t  o f  t h e  c u r r e n t  r e s p o n s e s  t o
ig n m e n t  a t t e n d a n c e  a t  t h e  A u g u s t  26 b o a r d  m e e t i n g .

I I . P r e p a r a t i o n  f o r  A u g u s t  26

A. C o n t a c t s  w i t h  c a m p e r s

T e l e c o n  p a r t i c i p a n t s  w e r e  a s k * d  w h e t h e r  a n y  c a m p e r  c o n t a c t s  h a d  
y i e l d e d  i n f o r m a t i o n  t h a t  m i g h t  i m p a c t  t h e  a g e n d a  o f  t h e  m e e t i n g .  I t  
w as  n o t e d  t h a t  t h e r e  i s  a  s e n t e  o f  o p t i m i s m  among b o a r d  m e m b e rs  w hen  
t h e y  h e a r  a b o u t  t h e  a p p o i n t m e n t s  o f  G a i l  D o rp h  a n d  B a r r y  H o l t z .  No 
o n e  h a d  h e a r d  a n y  c o n c e r n s  t h i t  s h o u l d  b e  a d d r e s s e d  a t  t h e  m e e t i n g .

SF w i l l  c a l l  P a u l  S t e i n b e r g  i n  a d v a n c e  o f  t h e  m e e t i n g .

B. M a t e r i a l s  t o  b e  m a i l e d  i n  advfcnce

1 .  T he  r e p o r t  b y  B a r r y  H o l t z  h a s  b e e n  a p p r o v e d .  BH w i l l  s e n d  a  c l e a n
i g n m e n t  c o p y  t o  VFL f o r  i n c l u s i o n  i n  t h e  p a c k e t  t o  b e  m a i l e d .

2 .  Adam G a m o r a n 's  p a p e r  h a s  b e e n  s u b m i t t e d  t o  t h e  M a n d e l  I n s t i t u t e  
f o r  r e v i e w .  A f i n a l  v e r s i o n  w i l l  b e  s e n t  t o  VFL a s  s o o n  a s  i t  i s  
a p p r o v e d .

3 .  T h e  p r o g r e s s  r e p o r t  w i l l  b e  c o m p l e t e d  i n  J e r u s a l e m  a n d  s e n t  t o  VFL 
b y  A u g u s t  6 .

4 .  VFL w i l l  d r a f t  a  c o v e r  l e t t e r  f r o m  MLM t o  a c c o m p a n y  t h e  m a t e r i a l s ,
ig n m e n t  T h e  l e t t e r  s h o u l d  a n n o u n c e  A l a n  H o f f m a n n ' s  a p p o i n t m e n t  a n d  com m ent

o n  s t a f f i n g .

£ 0 : 3 1  GS. 2 9 n b1 S N I  3 ר G N b W  012 0 0  3 9 yd־ 

MINUTES: CIJE STAFt TELECONFERENCE 

July 29, 1993 DATE OF MEETING: 

DATE MINUTES ISSUED: August 2, 1993 

PRESENT: Seymour Fox, Stephen Hoffman, Alan Hoffmann, Barry 
Holtz, Shmuel Wygoda, Henry L. Zucker, Virginia L. 
Levi, (Sec'y) 

COPY TO: Morton L. Mandel, Ann Klein, Gail Dorph, Annette 
Hochstein 

I. The minutes of July 22 were revi*wed. 

A. It was reported that a letter had been sent to Gershon Kekst inviting 
him to attend the August 26 board meeting. VFL will fax a copy to SF 
prior to their meeting on Augast 3. 

B. VFL will send the staff group a list of the current responses to 
;signmenc attendance ac the August 26 board mee~ing. 

II. Preparation for Au£ust 26 

A. Contacts with campers 

Telecon particip~nt s Yera asked whether any camper contacts had 
yielded infonuation that might impact the agenda of the meeting. I t 
was noted that t here i s a s ense of optimi sm among board members vhen 
they hear about t he appointments of Gai l Dorph and Barry Holtz. No 
one had heard any concerns that shoul d be a ddressad a t the meeting. 

SF will call Paul St einberg in advanc e of the meeting. 

B. Materials to be mailed in adv~nce 

:s ignment 

s i gnment 

200'?9~d 

1. The report by Barry Holtz has been approved. ~H wi ll send a clean 
copy to VFL for inclusion in the packet to be mai l ed. 

2. Adam Gamoran's paper has been submitted to the Mandel InstLt ute 
for review. A final verslon will be sent to VFL as soon ss it is 
approved. 

3. The progress report will be completed in Jerusalem and sent t o VFL 
by August 6 . 

4. VFL will draft a cover letter from ML~ to accompany the materials. 
The letter should announce Alan Hoffmann's appointment and comment 
on staffing. 

1 
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C. VFL w i l l  d r a f t  a  p r e s s  r e l e a s e  a n n o u n c i n g  t h e  s t a f f  a p p o i n t m e n t s  w h i c h  
w i l l  b e  s e n t  t o  JTA f o r  r e l e a s e  o n  A u g u s t  2 6 .

D . Agendas

1. Executive Committee

I t  w as  a g r e e d  t h a t  MLM w i l l  r e f e r  t o  t h e  1993  b u d g e t  a n d  t o  a n y  
n e w s  o n  f u n d i n g  i n  h i s  i n t r o d u c t o r y  r e m a r k s .  ARH w i l l  b e  p r e p a r e d  
t o  g i v e  a  p r o g r e s s  r e p o r t ,  f o c u s i n g  o n  i s s u e s  t h a t  w e r e  r a i s e d  a t  
t h e  F e b r u a r y  e x e c u t i v e  c o a i q i i t t e e  m e e t i n g  a n d  p r o g r e s s  w h i c h  h a s  
b e e n  m ade i n  e a c h  a r e a .

ADH h a s  d r a f t e d  a  w o rk  p l a n  w h ic h  h a s  b e e n  s e n t  t o  MLM f o r  r e v i e w .  
T h i s  i s  i n t e n d e d  a s  a n  i n t e r n a l  d o c u m e n t  a n d  s h o u l d  n o t  b e  
d i s t r i b u t e d  t o  t h e  e x e c u t i v e  c o m m i t t e e .  H o w e v e r ,  ADH w i l l  b e  
p r e p a r e d  t o  p r o v i d e  a  d e t a i l e d  r e p o r t  o n  p l a n s  f o r  ' t h e  c o m in g  
y e a r .

SHH w i l l  c o n s i d e r  w h e t h e r  t h e  CJF c o m m i s s i o n  a n d  i t s  r e l a t i o n s h i p  
t o  C I J E  s h o u l d  b e  r e f e r r e d  t o  d u r i n g  t h i s  m e e t i n g .  T h e  c o n c l u s i o n  
a s  o f  J u l y  29 i s  t h a t  t h i s  m i g h t  b e t t e r  b e  d i s c u s s e d  i n  a  g r o u p  t o  
i n c l u d e  MLM, ADH, SHH, J o n  W o o ch e r  a n d  C JF  r e p r e s e n t a t i v e s .

2 .  B o a r d  M e e t i n g

T h e  d r a f t  a g e n d a  w as r e v i e w e d .  ADH p l a n s  t o  p r o v i d e  a n  o r a l ,  
b r o a d  p o s i t i o n  d e s c r i p t i o n  f o r  e a c h  o f  t h e  s t a f f  p e o p l e ,  b u t  
b e l i e v e s  i t  i s  p r e m a t u r e  t o  d i s t r i b u t e  a  w r i t t e n  o r g a n i z a t i o n  
c h a r t .  He n o t e d  t h a t  t h e  r o l e  o f  p l a n n e r  r e m a i n s  o p e n .

I n  d i s c u s s i o n ,  i t  w as  s u g g e s t e d  t h a t  t h e  r e l a t i o n s h i p  b e t w e e n  
C l e v e l a n d  a n d  J e r u s a l e m  i s  c l e a r .  C l e v e l a n d  i s  t h e  c e n t r a l  
a d d r e s s  o f  C I J E ,  a n d  i s  t h e  a d d r e s s  to b e  u s e d  f o r  A l a n ,  a n d  the 
M a n d e l  I n s t i t u t e  s t a f f  s e r v e s  a s  c o n s u l t a n t s  t o  A l a n  a n d  C I J E .

I t  w a s  a g r e e d  t h a t  t h e  t a l k i n g  p o i n t s  d r a f t e d  f o r  C h u c k  R a t n e r  a n d  
r e v i e w e d  w i t h  h im  i n  J u n e  r e m a i n  a p p r o p r i a t e .  I f  a n y  c h a n g e s  
a r i s e  a s  a  r e s u l t  o f  t h e  B a l t i m o r e  L e a d  C o m m u n i t i e s  m e e t i n g s ,
C h u c k  w i l l  b e  i n f o r m e d .

T h e  p r e s e n t a t i o n s  t o  b e  made b y  t h e  L e a d  C om m unity  l a y  l e a d e r s  a r e  
t o  b e  d i s c u s s e d  i n  B a l t i m o r e .

Adam G a m o ra n  m e t  w i t h  E s t h e r  L e a h  R i t z  o n  J u l y  28 a n d  b e l i e v e s  s h e  
i s  w e l l  p r e p a r e d  t o  i n t r o d u c e  t h e  m o n i t o r i n g ,  e v a l u a t i o n  & 
f e e d b a c k  r e p o r t .  B a r r y  H o l t z  p l a n s  t o  t a l k  w i t h  J o h n  C o lm a n ,  t o  
p r e p a r e  h im  t o  I n t r o d u c e  t h e  B e s t  P r a c t i c e s  r e p o r t .

2
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iignment 
C. VFL will draft a press release announcing the staff appointments which 

will be sent to JTA for release on August 26. 

D. Agendas 

1. Executive Committee 

It was agreed that HLM will refer to the 1993 budget and to any 
news on funding in his introductory remarks. ARR will be prepared 
to give a progress report, focusing on issues that were raised at 
the February executive cotJlalittee meeting and progress which has 
been made in each area . 

ADH has drafted a work plan which has been sent to MLM for review. 
This is intended as an internal document and should not be 
distributed to the executive committee. However, ADH will be 
prepared to provide a detailed report on plans for 'the coming 
year. 

SHH will consider whether the CJF commission and its relationship 
,igrunent to CIJE should be referrad to during this meeting. The conclusion 

as of July 29 is that this might better be discussed in a group to 
include MU{, ADH, SHH, Jon Woocher and CJF representatives. 

sigr..ment 

800'39~d 

2. Board Meeting 

The draft agenda was reviewed. ADH plans to provide an oral, 
broad position description for each of the staff people, but 
believes it is premature t o distribute a written organization 
chart. ~e noted that the role of planner remains open. 

In discussion, it was sug,ested that the relationship between 
Cleveland and Jerusalem i s clear. Cleveland is the central 
address of CIJE, and is the address to be used for Alan, and the 
Mandel Institute staff serves as consultants to Alan and CIJ£. 

lt was agreed that the talking points drafted for Chuck Ratner and 
reviewed with him in June remain appropriate. If any changes 
arise as a resul t of the !altimore Lead Communities meetings, 
Chuck will be informed. 

The presentations to be made by the Lead Community lay leaders are 
to be discussed in Baltimore. 

Adam Gamoran met with Esther Leah Ritz on July 28 and believes she 
is well prepared to introduce the monitoring, evaluation & 
feedback report . Barry Holtz plans to talk with John Colman, to 
prepare him to introduce the Best Practices report. 
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VFL w i l l  w o rk  w i t h  MLM o n  t h e  r e c o m m e n d a t i o n  o f  a p e r s o n  t o  g i v e  
t h e  D 'V a r  T o r a h  w hen  a t t e n d a n c e  r e s u l t s  a r e  m o re  c o m p l e t e .

S t a f f  M e e t i n g  ( A u g u s t  19 - 20)

ADH i s  w o r k i n g  o n  a n  a g e n d a  a n d  w i l l  c o n s i d e r  t h e  s u g g e s t i o n  t h a t  E l l e n  
G o l d r i n g ' s  m em orandum o n  d a t a  a n a l y s i s  o f  t h e  p r i n c i p a l s  s u r v e y  b e  
d i s c u s s e d  a t  t h a t  t i m e .

BH w i l l  t r y  t o  g e t  a n  o v e r h e a d  p r o j e c t o r  f r o m  JT S  a n d  b r i n g  i t  t o  t h e  
A m e r i c a n  F r i e n d s  o f  H eb rew  U n i v e r s i t y .

L e a d  C o m m u n i t i e s  M e e t i n g  (,A u g u s t  23 - 2 4 ו

T he s c h e d u l e  w as  c o n f i r m e d .  SW h a s  r e c e i v e d  r e c o m m e n d a t i o n s  f r o m  
M i lw a u k e e  a n d  B a l t i m o r e  f o r  i t e m s  t o  b e  i n c l u d e d  o n  t h e  a g e n d a  a n d  w i l l  
c i r c u l a t e  th e m  t o  t h e  t e l e c o n  g r o u p .  He i s  w a i t i n g  t o  h e a r  f r o m  A t l a n t a .

ARH a n d  SW w i l l  b e  i n ' t o u c h  w i t h  Adam G am o ran  t o  d i s c u s s  w h a t  i s  e x p e c t e d  
o f  h im  a t  t h e  m e e t i n g .

R e p o r t  o n  C o n v e r s a t i o n  w i t h  J o h n . R u s k a y

BH r e p o r t e d  h a v i n g  b e e n  I n v i t e d  t o  a  m e e t i n g  a t  U J A / F e d e r a t i o n  t o  t a l k  
w i t h  J o h n  R u s k a y  a n d  a  s m a l l  g r o u p  a b o u t  t h e i r  c o n t i n u i t y  e f f o r t s .  When 
a s k e d  i f  C I J E  w e r e  i n t e r e s t e d  i n  b e i n g  i n v o l v e d ,  BH o f f e r e d  t o  s e r v e  a s  
l i a i s o n .

I t  w as  a g r e e d  t h a t  t h i s  w o u ld  b e  u s e f u l  a n d  n o t e d  t h a t  i t  may s e r v e  a s  a  
m o d e l  f o r  how  we m i g h t  b e g i n  t o  h a v e  i m p a c t  o n  c o m m u n i t i e s  b e y o n d  t h e  
t h r e e  L e a d  C o m m u n i t i e s ,

N o v em b er  L e a d  C o m m u n i t i e s  M e e t i n g

I n  a n  e f f o r t  t o  p l a n  a h e a d  a n d  p r o v i d e  t h e  L e a d  C o m m u n i t i e s  w i t h  a s  much 
a d v a n c e  n o t i c e  a s  p o s s i b l e ,  p l a n e  a r e  u n d e r  w ay  f o r  a  N o v em b er  16 m e e t i n g  
i n  M o n t r e a l  i n  c o n j u n c t i o n  w i t h  t h e  GA. I t  w a s  s u g g e s t e d  t h a t  t h e  
m e e t i n g  b e g i n  a t  n o o n  o n  T u e s d a y ,  N ovem ber 16 i n  o r d e r  t o  a l l o w  e n o u g h  
t i m e  f o r  p e o p l e  t o  a r r i v e  i n  M o n t r e a l .  We w o u l d  c o n c l u d e  i n  t h e  e a r l y  
a f t e r n o o n  o f  W e d n e s d a y ,  N ovem ber  1 7 ,

S t a t u s  R e - p o r t s  on  C o m m u n i t i e s  

A. M i lw a u k e e

1 .  M i lw a u k e e  I s  l o o k i n g  f o r  som eone  t o  m e e t  w i t h  t h e i r  c o m m i s s i o n  i n  
O c t o b e r  t o  h e l p  e s t a b l i s h  a  v i s i o n  f o r  J e w i s h  e d u c a t i o n .  I t  w as 
a g r e e d  t h a t  BH w i l l  c a l l  R u th  C ohen  f o r  d e t a i l s  o n  w h a t  t h e y  s e e k  
a n d  how t h i s  d i f f e r s  f ro m  w h a t  J o n a t h a n  W o o ch e r  w as  a s k e d  t o  d o .
I t  may b e  t h a t  we w i l l  p r o p o s e  BH f o r  t h i s  p u r p o s e .

3
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! .s s ig n m e n t

IV .

s s i g n m e n t  

V.

V I .

V I I .  

s i g n m e n t
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\ssignment 
VFL will work with Ml.Mon the recommendation of a person to give 
the D' Var Torah when attendance results are more complete . 

III . Staff Meetin~ (August 19 - 20) 

ADH is working on an agenda and will consider the suggestion that Ellen 
Coldring's memorandum on data analysis of the principals survey be 
discussed at that time. 

BH will try to get an overhead projector from JTS and bring it to the 
,ssignment American Friends of Hebrew Univer sity. 

IV. Lead Communities Meetine {August 23 - 24) 

ssignment 

V. 

The schedule was confirmed. SW has received recommendations from 
Milwaukee and Baltimore for items to be included on the agenda and will 
circulate them to the telecon group. He is waiting to hear from Atlanta. 

A.RH and SY will be in touch with Adam Gamoran to discuss what is expected 
of him at the meeting. 

Report on Conversation with John Ruskay 

BH reported having been invited to a meeting at OJA/Federation to talk 
with John Ruskay and a small group about their continuity efforts. 'Jhen 
asked if CIJE were int~rested in being involved, BH offered to serve as 
liaison. 

It was agreed that this would be useful and noted that it may serve as a 
model for how we might begin to have impact on communities beyond the 
three Lead Communities. 

VI. November Lead Communities Meetini 

In an effort to plan ahead and provide the Lead Communities with as much 
advance notice as possible, plana are under way for a November 16 meeting 
in Montreal in conjunction with the GA. It was suggested that the 
meeting begin at noon on Tuesday, November 16 in order to allow enough 
time for people to arrive in Montreal. We would conclude in the early 
afternoon of Yednesday, November 17, 

VII. Status Reports on Co~.mun~ties 

A. Milwaukee 

signment 

v00'39~d 

1. Milwaukee is looking for someone to ~eet with their commission in 
October to help establish a vision for Jewish education. It was 
agreed that BH wi~l call Ruth Cohen for details on what they seek 
and how this differs from what Jonathan Woocher was asked :o do. 
It may be that we will propose BH for this purpose. 
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2 .  M i lw a u k e e  a l s o  n e e d s  h e l p  w i t h  s t r a t e g i c  p l a n n i n g .  I t  w as
s u g g e s t e d  t h a t  we c o n s i d e r  r e c o m m e n d in g  R oy  F e ld m a n  o f  B o s t o n ,  who 
d o e s  t h i s  p r o f e s s i o n a l l y .  A n o t h e r  p o s s i b i l i t y  i s  s o m e o n e  f r o m  
W a s h i n g t o n  D .C . who h a s  w o r k  w i t h  B a r r y  S h r a g e .  VFL w i l l  c a l l  
S h r a g e  t o  g e t  h i s  n a m e .

. A t l a n t a

1 .  SHH h a s  s p o k e n  w i t h  S t e v e  G e l f a n d ,  who w i l l  b e  t a k i n g  a  l a r g e r
r o l e  i n  t h e  L e a d  C om m unity  p r o j e c t .  He r e p o r t e d  t h a t  A t l a n t a  i s  
w o r k i n g  o n  two t r a c k s :  t h e  d e v e l o p m e n t  o f  a  f i v e  y e a r  s t r a t e g i c
p l a n  a n d  a  w o rk  p l a n  o n  hcrw t o  im p l e m e n t  t h e  r e c o m m e n d a t i o n s  o f  
t h e  B a n k s  r e p o r t .  T he  l a t t e r  w i l l  b e  s h a r e d  w i t h  C I J E  w h e n  i t  i s  
c o m p l e t e d .

2 . SF h a s  s p o k e n  w i t h  D a v id  B l u m e n t h a l  o f  Em ory U n i v e r s i t y .  • He a n d  
ADH w i l l  c o n t i n u e  t o  w o r k  w i t h  Emory t o  e s t a b l i s h  a  r e l a t i o n s h i p  
f o r  t h e  p r o j e c t .

3 .  L a u r e n  A z o u l a i  h a s  b e e n  i n  t o u c h  w i t h  BH f o r  a d d i t i o n a l  g u i d a n c e  
o n  i m p r o v i n g  J e w i s h  e d u c a t i o n  t h r o u g h  t h e  JCC a n d  t h e  r e l a t i o n s h i p  
o f  JCC t o  r e l i g i o u s  i n s t i t u t i o n s  i n  t h e  c o m m u n i ty .  I t  w a s  n o t e d  
t h a t  B a r r y  C h a z a n  i s  t h e  JCCA l i a i s o n  t o  A t l a n t a .  T h i s  r e m a i n s  a n  
o p e n  i t e m .

. B a l t i m o r e

SHH s p o k e  w i t h  D a r r e l l  F r i e d m a n  a b o u t  t h e  i m p o r t a n c e  o f  B a l t i m o r e  
s h a r i n g  d o c u m e n t s  w i t h  C IJE  a t  t h e  d r a f t  s t a g e .  T h i s  w as  i n  r e f e r e n c e  
t o  t h e  B a l t i m o r e  s t r a t e g i c  p l a n  f o r  J e w i s h  e d u c a t i o n .  T h e  b r o a d e r  
i s s u e  o f  c o m m u n i c a t i o n  b e t w e e n  C IJE  a n d  e a c h  L e a d  C o m m u n i ty  r e m a i n s  
o p e n .

I t  w as  a g r e e d  t h a t  t h e r e  w i l l  b e  no  f u r t h e r  t e l e c o n s  b e f o r e  t h e  
m e e t i n g s  i n  New Y o r k  a n d  B a l t i m o r e  i n  A u g u s t .

B

ignment־

C

V I I I .

3 0 : 2 1  SS, 2 S H U1 S N I  3 QNfclW OiSר  8 0 3 9 yd־ 

• igrunent 

VIII. 

2, Milwaukee also needs help with strategic planning . It was 
suggested that we consider recommending Roy Feldman of Boston, who 
does this professionally. Another possibility is someone from 
Yashington D. C. who has wark with Barry Shrage. VFL will call 
Shrage to get his name . 

B. Atlanta 

l. SHH has spoken with Steve Gelfand, who will be taking a larger 
role in the Lead Community project. He reported that Atlar.ta is 
working on two tracks: the development of a five year strategic 
plan and a work plan on how to implement the recommendations of 
the Banks report. The latter will be shared with CIJE when it is 
completed. 

2. SF has spoken with David Blumenthal of Emory University . . Ee and 
ADH will continue to work with Emory to establish a relationship 
£or the project. 

3. Lauren Azoulai has been in touch with BH for additional guidance 
on improving Jewish education through the JCC and the relationship 
of JCC to religious institutions in the COIIIIllunity. It was noted 
that Barry Chazan is the JCCA liaison to Atlanta . This remains an 
open item . 

C. Baltimore 

SHH spoke with Darrell Friedman about the importance of Baltimore 
sharing documents with CIJE at the draft stage. This was in reference 
to the Baltimore strategic plan for Jewish education. The broader 
issue of communication between CIJE and each Lead Community re~Ains 
open. 

It was agreed that there will be no furthQr telecons before the 
meetings in New York and Baltimore in August. 

4 
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« E  H M A & M C W  U J U t l U L  P O U C T H O . I S 
F O A  S U tS E U H E S  O X  T O E  N M n C T O *

O f  T U B  F O * M  f 0»  A  f U N C T O f l A l  S C H E D U U

FUNCTION C I J E  STEERING COMMITTEE

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

7 / 2 9 / 9 3DATE
VFLORIGINATCXR/PROJECT LEADER

M*e!vt1sn 1NOUSTRI4I (;HHSQClAriQN

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73S90 (REV. 1/*$ ) « I N T £ 0  IN U .S JL

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

A S S I G N E D

TO
(INITIALS)

PRIORITYDESCRIPTIONNO.

8 / 1 5 / 9 3

8 / 1 5 / 9 3

8 / 1 9 / 9 3

1 2 / 1 / 9 3

7 / 2 2 / 9 3

2 / 2 5 / 9 3

SF

SF

5 / 1 9 / 9 3

3 / 3 1 / 9 3

SF

SF

F i n a l i z e  a r r a n g e m e n t s  f o r  B l a u s t e i n  g r a n t  
w i t h  D. H i r s c h h o m .

C o n t a c t  t h e  f o l l o w i n g  b o a r d  m em bers  
i n  p r e p a r a t i o n  f o r  t h e  A u g u s t  26 m e e t i n g  
a n d  s e n d  b r i e f  r e p o r t  t o  VFL:

a .  A l f r e d  G o t t s c h a l k
b , D a v i d  H i r s c h h o r n
c ,  S .  M a r t i n  L i p s e t
d .  F l o r e n c e  M e l t o n
e .  P a u l  S t e i n b e r g
f ,  I s a d o r e  T w e r s k y

W i th  AH a n d  BH, d r a f t  a  j o b  d e s c r i p t i o n  
f o r  B a r r y  H o l t z .

W i th  SHH, d e v e l o p  a  p l a n  f o r  i n v o l v i n g  
d e n o m i n a t i o n s  i n  e a c h  L e a d  Com m unity  
p r o c e s s .

1 .

2 .

3.

4 .
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

7JMO(Al-. J"t) PltlilTfO tH U.U. 

ORIGINATOO/PROJECT LEADER 

I 

I 

I 
I 

I 

I 

I 
I 
· I 
l 
I 

I 
I 

I 
I 
I 
I 
I 
I 
I 

NO. 

I 

1. I 
2 . I 

I 

I 

3. 

4. 

DESCRIPTION 

Finalize arrangements for Blaustein grant 
with D. Hirschhorn. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
C. S. Martin Lipset 
d. Florence Melton 
e. Paul Steinberg 
f. Isadore Twersky 

With AH and BH, draft a job description 
for Barry Holtz. 

With SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

900 . 39!:ld lSNI730NtiW 01 

PRIORITY 

I 
I 

I 

I 

Sf! IWIAitlllMT IWN.W. P<ltJC'I RO. U 
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or !MIS rocw TOI A fUMCTIOIIAl ICH(l)VU 

STEERING COMMITTEE 

I 

I 

FOX ASSIGNMENTS 

VFL 
DATE 7/29/93 

ASSIGNEO I DATE 
TO ASSIGNED 

(INITIALS) 1 STARTED 

SF 

SF 

SF 

SF 

17/22/93 

(/25/93 

I 

Js/19/93 

13/31/93 

I COMPLETED 
CUE DATE OR REMOVED 

DATE 

1 •/15/931 

I s11s/931 

I 

I I 
) 

I 8/19/931 

1 12/1/931 

l 
I 
I 

I 
I 
I 

I 
I 

I 

I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
t 

I 
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OFTHS F0«y FO* 1 niKCTIOiaiSCfiEDlIlI

FUNCTION C I J E STEERING COMMITTEE

s u b j e c t /Ob j  e c t iv e HOCHSTEIN ASSIGNMENTS

ORIGINATOR/PROJECT LEADER VFL DATE 7 /2 9 / 9 3

I P R E M I E R  ) N O U S T R I A L  1.11 )W M « JW ATIC JfSJ

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (R£V. 1/W ) » | N T £ 0  IN U .5 J .

c o m p l e t e d
OR REMOVED 

DATE
DUE DATE

8 / 6 / 9 3

8 / 1 2 / 9 3

8 / 1 5 / 9 3

8 / 1 9 / 9 3

8 / 3 1 / 9 3

DATE
ASSIGNED
STARTED

7 / 2 9 / 9 3

7 / 9 / 9 3

2 / 2 5 / 9 3

5 / 1 9 / 9 3

5 / 1 9 / 9 3

ASSIGNED
TO

(INITIALS)

ARH

ARH

ARH

ARH

ARH

PRIORITY0 £$CRIPTION

W ith  SW, d i s c u s s  w i t h  Adam G am o ran  w h a t  
i s  e x p e c t e d  o f  h im  a t  A u g u s t  26 m e e t i n g .

P r e p a r e  a  r e c o m m e n d a t i o n  f o r  a  p o l i c y  on  
t h e  u s e  o f  m a t e r i a l s  a n d  d a t a  g e n e r a t e d  
b y  C I J E .

C o n t a c t  t h e  f o l l o w i n g  b o a r d  m em b ers  I n  
p r e p a r a t i o n  f o r  t h e  A u g u s t  26 m e e t i n g  a n d  
s e n d  b r i e f  r e p o r t  t o  VFL:

a .  D a v i d  A rn o w
b .  N orm an  Lamm
c .  E s t h e r  L e a h  R i t z
d .  I s m a r  S c h o r s c h

W i th  SF a n d  BH, d r a f t  a  j o b  d e s c r i p t i o n  
f o r  B a r r y  H o l t z .

W i th  VFL, d e v e l o p  p l a n  t o  s u p p o r t  e a c h  
i t e m  on  t h e  C I J E  PERT c h a r t .

NO.

4 .

5.
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D ASSIGNMENTS 
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D ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /0 BJ ECT IVE HOCHSTEIN ASSICN~ENTS 

ORIGINATOR/PROJECT LEADER VFL OA1E 7/29/93 

I 
NO. OtSCRIPTION PRIORITY 

ASSIGNED 
TO 

(INITtALS) 

DATE 

STARTED 

COMPLETEO 
OR REMOVED 

DATE 
ASSIGNED I DUE OAT£ 

l-----+----------------------, -•-----r---t-----""'"T"""----+--------1 

1. With SW, discuss with Adam Cainoran Yhat 
is expected of him at August 26 meet ing. 

• 2. Prepare a recom:nandation for a policy on 
the use of materials and data generated 
by CIJE. 

3. Contact the following board members in 
preparation for the August 26 meeting and 
send br ief report to VFL: 

a. David Arnow 
I b. Norman Lamm 

c. Esther Leah Ritz 
d. Ismar Schorsch 

4 . With SF and BH, draft a job description 
for Barry Holtz. 

S. With VFL, develop plan to support each 
4tem on the CIJE PERT chart. 
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A.RH 

ARH 

A.RH 

AR1i 

7 /29/93 8/6/93 I 

7/9/93 8/12/93 

2/25/93 

5/19/93 

5/19/93 

8/15/93 

I 
1 8/19/93 

8/31/93 

I 
t 



S U  1 U X W E H E X T  M AH U U . TOOCT N 0 1 1 5

re* surnames 0« ins counmo*
O F  r « B  TO8M T O *  \  W H C T X M m s a t t t U t f

C I J E  STEERING COMMITTEEFUNCTION

S HOFFMAN ASSIGNMENTSSUBJECT/OBJECTIVE

7 /29 /93DATEVFLORIGINATOR/PROJECT LEADER

P O E M l c n  l I S l D U S T R I A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1/89) M 1 1 W 0  IN U -S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

7 / 3 0 / 9 3

8 / 6 / 9 3

8 / 1 5 / 9 3

7 / 9 / 9 3

7 / 2 9 / 9 3

2 / 2 5 / 9 3

SHH

SHH

SHH

8 / 1 5 / 9 3

8 / 1 9 / 9 3

TBD

TBD

TBD

SHH 6 / 8 / 9 3

7 /2 2 /9 3

3 /2 4 /9 3

SHH

SHH

SHH 3 / 3 1 / 9 3  

SHH 5 / 1 9 / 9 3

E x p l o r e  a v a i l a b i l i t y  a n d  c o s t  o f  o f f i c e  
s p a c e  a t  U J A / F e d e r a t i o n  ,

C o n s i d e r  w h e t h e r  t h e  CJF c o m m i s s i o n  a n d  
i t s  r e l a t i o n s h i p  t o  C IJE  s h o u l d  b e  
r e f e r r e d  t o  d u r i n g  A u g u s t  26 m e e t i n g .

C o n t a c t  t h e  f o l l o w i n g  b o a r d  m em bers  
i n  p r e p a r a t i o n  f o r  t h e  A u g u s t  26 m e e t i n g  
a n d  s e n d  b r i e f  r e p o r t  t o  VFL:

a .  J a y  D a v i s
b .  C h a r l e s  Goodm an
c . M a r v i n  L e n d e r
d .  N orm an  L i p o f f
e .  C h a r l e s  R a t n e r
f .  B e n n e t t  Y a n o w i t z

W i th  HLZ, t a l k  w i t h  MLM a b o u t  t h e  
a d v i s a b i l i t y  o f  a p p r o a c h i n g  J e s s e l s o n  
f a m i l y  t o  p a r t n e r  w i t h  J i m  J o s e p h  g r a n t .

C a l l  C a r l  S h e i n g o l d  t o  t a l k  a b o u t  •CIJE
s l o t  o n  t h e  GA a g e n d a .

P r o p o s e  t o  MLM t h a t  h e  t a l k  w i t h  Roy 
H o f f b e r g e r  a b o u t  t h e  L e a d  C om m unity  
p r o c e s s  i n  B a l t i m o r e  a n d  p r o v i d e  a n  
o u t l i n e  o f  d i s c u s s i o n  p o i n t s .

W i th  SF , d e v e l o p  a  p l a n  f o r  i n v o l v i n g  
d e n o m i n a t i o n s  i n  e a c h  L e a d  C om m unity  i n  
C I J E .

W i th  A l a n  H o f f m a n n ,  c o n f e r  b y  t e l e p h o n e  
w i t h  c h i e f  p r o f e s s i o n a l  o f  e a c h  L e a d  
C o m m u n in i ty  t o  e n c o u r a g e  th e m  t o  
i n t e r v i e w  S e n i o r  E d u c a t o r s .

1 .

3 .

4.

5.

6 .

8 .
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 

J 
0 RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

71MO IAl'I !A,) Pf<\al!O IN 114A 

ORIGINATOR/PROJECT LEADER 

I 

l 
I 

I 

I 

., 

NO. I 0£SCRIPTION 

1. Explore availability and cost of office 
space at UJA/Federation . 

. 2. Consider whether the CJF commission and 
ics relationship to CIJE should be 
referred to during August 26 meeting . 

3. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Jay Davis 
b. Charles Goodman 
c. Marvin Lender 

I d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

4. With HLZ, talk with Ml.M about the 
advisability of approaching Jesselson 

I 
family to partner with Jim Joseph grant. 

5. Call Carl Sheingold co t:alk about -CIJE 
sloe on the GA agenda. 

6. Propose to MLM that he t:alk with Roy 
Hoffberger about the Lead Community 
process in Baltimor~ and provide an 
outline of discussion points. 

7. With SF, develop a plan for involvins 
denominations in each Lead Community in 
CIJE. 

8. With Alan Hoffmann, confer by telephone 
with chief professional of each Lead 
Cornmuninicy t:o encourage them to 
interview Senior Educators. 
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PRIORITY 

I 
1 

I 
I 

I 
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STEERING COMMITTEE 

S HOFFMAN ASSIGNMENTS 

VFL DATE 7/29/93 

I ASSIGN(D DATE 

! 
COMPLETED 

TO 

I 
ASSIGNED DUE DATE OR REMOV(O I (INITIALS) STARTED DATE 

SHH 7/9/93 7/30/93 

SHH 7/29/93 8/6/93 

SHH 2/25/93 8/15/93 

. I 
I 
I 

I 

SHH 6/8/93 I 8/ 15/93 

I SHH 

I 

1 8/19/93 7/22/93 

I 
SHH 3/24/93 TBD 

I 

SHH 3/31/93 TBD 

SHH 5/19/93 TBD 

r. 

I 
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FUNCTION C U E  STEERING COMMITTEE

SUBJECT/OBJECTIVE A HOFFMANN

DATE 7 /2 2 / 9 3VFLORIGINATOR/PROJECT LEADER

O f l E M i E n  I N D U S T R I A L .  C O R P O R A T I O N

ם  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV, 1/BS) PRINTED IN U S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8 /1 9 /9 3

8 /19 /93

8 /19 /93

8 /2 0 /9 3

TBD

7 / 2 2 / 9 3

7 / 2 2 / 9 3

7 /2 2 /9 3

6 /1 7 /9 3

7 /2 2 /9 3

ADH

ADH

ADH

ADH

ADH

D r a f t  a  m i s s i o n  s t a t e m e n t  f o r  t h e  L e a d  
C o m m u n i t i e s  p r o j e c t .

R e d r a f t  PERT c h a r t  o n  w h i c h  c l e a r  
m i l e s t o n e s  f o r  C U E  a r e  h i g h l i g h t e d .

Work w i t h  CRB F o u n d a t i o n  t o  c l a r i f y  
r e l a t i o n s h i p  o f  I s r a e l  e x p e r i e n c e  
p r o g r a m s  t o  L e a d  C o m m u n i t i e s .

W i th  s t a f f ,  p r e p a r e  t i m e  l i n e  a n d  a c t i o n  
p l a n  f o r  C U E .

C o n s i d e r  w h a t  p l a n n i n g  s u p p o r t  M i lw a u k e e  
r e q u i r e s  a n d  how  b e s t  t o  h e l p .

1.

2 ,

3.
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D ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT/OBJECTIVE 
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CIJE STEERING COMMI TTEE 

A HOFFMANN 
7J.MO (.ft&Y. 1/891 rlal(TtD Ll'ri U.llA 

ORIGINATOR/PROJECT LEADER VFL DATE 7/22/93 

. I 

I 

DESCRIPTION 

Draft a mission statement for the Lead 
Communities project. 

2 . Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

3 . Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

4 , With staff, prepare time line and action 
plan for CIJE. 

s. Consider what planning support Milwaukee 
requires and how best to help. 

600'39ttd lSNI7 3GNt:JW 0 1 

I ASSIGNEO I OATE 
PRIORJTY TO ASSIGNED l (INITIALS) I STARTED I 

COMPLETEO 
OUE OATf OR R!MOVEO 

DATE 

ADH 7/22/93 8/19/93 

I 

ADH 7/22/93 8/19/931 

ADH 7/22/93 8/19/93 

I 
I 

ADH 6/17/93 8/20/93 

ADH 7/22/93 TBD 

I ! 
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□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION C I J E  STEERING COMMITTEE

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS
73890 (REV. 1/89) PRINTIS IN U.S.A.

ORIGINATOR/PROJECT LEADER VFL DATE 7 /2 9 / 9 3

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1 . C a l l  R u t h  C o h en  a b o u t  a  s p e a k e r  f o r  
M i lw a u k e e  m e e t i n g  i n  O c t o b e r  t o  h e l p  
e s t a b l i s h  a  v i s i o n  f o r  J e w i s h  e d u c a t i o n .

BH 7 /2 9 / 9 3 8 / 1 / 9 3

2 . S e n d  c l e a n  c o p y  o f  r e p o r t  t o  VFL f o r  
i n c l u s i o n  i n  p a c k e t  t o  b e  m a i l e d  i n  
a d v a n c e  o f  A u g u s t  26 m e e t i n g .

BH 7 / 2 9 / 9 3 8 / 6 / 9 3

3 . C o n t a c t  t h e  f o l l o w i n g  b o a r d  m em ber* 
i n  p r e p a r a t i o n  f o r  t h e  A u g u s t  26 m e e t i n g  
a n d  s e n d  b r i e f  r e p o r t  t o  VFL:

BH 6 / 3 0 / 9 3 8 / 1 5 / 9 3

a .  G e r a l d  C o h e n  - d o n e
b .  S u s a n  C row n
c .  B i l l i e  G o ld
d .  N e i l  G re e n b a u m d ־  o n e
e .  T hom as H a u s d o r f f
f .  M ark  L a i n e r d ־  o n e
g .  M a t th e w  M a r y l e s  - d o n e
h .  D a v i d  T e u t s c h d ־  o n e

1 M e e t  w i t h  J .  W o o c h e r  f o r  g u i d a n c e  on  
a p p r o a c h  t o  m a i l i n g  p u b l i c a t i o n s .

BH 7 / 2 2 / 9 3 8 / 1 9 / 9 3

5 . G e t  a n  o v e r h e a d  p r o j e c t o r  f r o m  JTS t o  
b r i n g  t o  t h e  A m e r i c a n  F r i e n d s  o f  Hfebrew 
U n i v e r s i t y  m e e t i n g .

BH 7 / 2 9 / 9 3 8 / 1 9 / 9 3

6 . W i th  SF a n d  ARH, d r a f t  a  j o b  d e s c r i p t i o n  
f o r  B a r r y  H o l t z .

BH 5 / 1 9 / 9 3 8 / 1 9 / 9 3

1 71 T a l k  w i t h  J o h n  C o lm a n ,  t o  p r e p a r e  h im  t o  
i n t r o d u c e  B e s t  P r a c t i c e s  r e p o r t  a t  t h e  
A u g u s t  26 m e e t i n g .

BH 7 / 2 9 / 9 3 8 / 2 0 / 9 3

8 . P r e p a r e  a  memo s u m m a r i z i n g  p r o p o s a l  o n  
d i s t r i b u t i o n  o f  C I J E  m a t e r i a l s .

EH 5 / 2 8 / 9 3 8 / 2 1 / 9 3 1

9 . Work w i t h  A t l a n t a  o n  f i l l i n g  t h e  p o s i t i o n  
o f  D i r e c t o r  o f  t h e  L e a d  C om m unity  
p r o j e c t .

BH 6 / 1 6 / 9 3 1 2 / 1 5 / 9 3

1 0 . B e g i n  w o r k  w i t h  B a l t i m o r e  o n  a  p i l o t  
p r o j  e c t .

BH 3 / 5 / 9 3 TBD

1 1 . P r e p a r e  s u g g e s t i o n s  f o r  how  t o  p r o c e e d  
w i t h  p i l o t  p r o j e c t s  I n  A t l a n t a .

BH 3 / 5 / 9 3 TBD

12 W ork w i t h  M i lw a u k e e  o n  p i l o t  p r o j e c t s .

1

BH i / 2 9 / 9 3 TBD

i
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

>3"0\~f'i. lJHJ r"11\llDIII UH. 

ORIG INATOR/PROJECT LEADER 

NO. DESCRIPTION 

l. Call Ruth Cohen about a speaker for 
Milwaukee meeting in October to help 
establish a vision for Jewish educa tion. 

2. Send clean copy of report to VFL for 
inclusion in packet to be mailed in 
advance of August 26 meeting. 

3. Contact the following board membert 
in preparation for the August 26 meeting 
and send brief report to VFL: 

I I Gerald Cohen • done 2.. 

b. Susan Crown 
C. Billie Cold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 

Matthew !fa g ry les - done 
~ h. David Teutsch • done 

I 

I 
I 

I 
I 

I 
. I 

I 
i 

4., Mast with J. Woocher for guidance on 
approach to mailing publicat ions . 

5, Get an overhead projector from JTS t o 
bring to che American Friends of H~brew 
University meeting. 

6. With SF and ARH, draft a job description 
for Barry Holtz. 

7. 

8. 

9. 

10. 

11. 

Talk with John Colman, to prepare him to 
introduce Best Practices report at the 
August 26 meeting. 

Prepare a memo summarizing proposal on 
dist~ibution of CIJE materials. 

Work with Atlanta on filling the position 
of Director of the Lead Community 
project. 

Begin work with Baltimore on a pilot 
project. 

Prepare suggestions for how to proceed 
with pilot projects in Atlanta. 

Work with Milwaukee on pilot projects. 

010 '::9t:Jd lSNl7 3CTNt:JW 01. 

I PRIORITY 

I 

I 
I 

I 
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STEERING COMMITTEE 
-

HOLTZ ASSIGNMENTS 

VFL DATE 7/29/93 

ASSIGNED OATE COMPLETED 
TO ASSIGN£O DUE DATE ORREMO\IED 

(INITIALS) STARTED OAT[ 

I 
I 

BH 7/29/93 8/1/93 

I 
BH 7/29/93 8/6/93 

BH 6/30/93 8/15/93 

I 
I 

I I 

BH 7/22/93 I 8/19/931 

BH 7/29/93 1 8/19/931 

BH 5/19/93 8/19/931 

7/29/93 BH 8/20/93 

I 
P.H 5/28/93 8/21/93 1 

BH 6/16/93 12/15/9~ 
I 

BH 3/5/93 TBD 

BH 3/5/93 TBD 

BH 4/29/93 TBD 

r 

I 
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FUNCTION C IJ E  STEERING COMMITTEE

s u b j e c t /Ob j e c t i v e LEVI ASSIGNMENTS

DATE 7 /2 9 / 9 3ORIGINATOR/PROJECT LEADER V F L

OPEIMlEfl INDUSTRIAL I It IHWI IHATII1M

□  ASSIGNMENTS
□  ACTIVE PROJECTS

,  □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73890 (REV. 1 / M ) PAIN TED IN U .S JL

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1 . C a l l  B a r r y  S h r a g e  t o  g e t  nam e I n  
W a s h i n g t o n  D .C ,  t o  h e l p  M i lw a u k e e  w i t h  
s t r a t e g i c  p l a n n i n g .

VFL 7 / 2 9 / 9 3 7 / 3 0 / 9 3

2 . W i th  SW, d r a f t  a  w r i t t e n  p r o g r e s s  r e p o r t  
t o  b e  s e n t  t o  t h e  b o a r d  i n  e a r l y  A u g u s t ,

VFL 6 / 1 7 / 9 3 8 / 1 / 9 3

3 . S e n d  c u r r e n t  a t t e n d a n c e  l i s t  t o  s t a f f  
g r o u p .

VFL 7 / 2 9 / 9 3 8 / 2 / 9 3

4 . D r a f t  a  c o v e r  l e t t e r  f r o m  MLM t o  a c c o m p a n y  
m a t e r i a l s  t o  b e  s e n t  o u t  i n  a d v a n c e  o£  
A u g u s t  26 m e e t i n g .

VFL 7 / 2 9 / 9 3 8 / 1 2 / 9 3

5. Work w i t h  MLM o n  t h e  r e c o m m e n d a t i o n  o f  a  
p e r s o n  t o  g i v e  t h e  D 'V a r  T o r a h  w hen  
a t t e n d a n c e  p l a n s  a r e  m o re  c o m p l e t e .

VFL 7 / 2 9 / 9 3 8 / 1 2 / 9 3

6 . D r a f t  a  p r e s s  r e l e a s e  a n n o u n c i n g  s t a f f  
a p p o i n t m e n t s  w h i c h  w i l l  b e  s e n t  t o  JTA f o r  
r e l e a s e  o n  A u g u s t  2 6 .

VFL 7 / 2 9 / 9 3 8 / 1 5 / 9 3

7 . W ork w i t h  C JF  t o  s c h e d u l e  a  m e e t i n g  o f  
C U E  w i t h  L e a d  C om m u n ity  r e p r e s e n t a t i v e s  
o n  1 1 / 1 6 ,  i n  c o n j u n c t i o n  w i t h  t h e  Oh.

VFL 7 / 2 2 / 9 3 8 / 1 9 / 9 3

8 . W i th  ARH, d e v e l o p  p l a n  t o  s u p p o r t  e a c h  
I t e m  on  t h e  C U E  PERT c h a r t .

VFL 5 / 1 9 / 9 3 8 / 3 1 / 9 3

9 . P l a n  t o  d i s c u s s  l e t t e r s  o f  a g r e e m e n t  f o r  
t h e  L e a d  C o m m u n i t i e s .  C o n s i d e r  i n c l u d i n g  
o u r  e x p e c t a t i o n s  r e g a r d i n g  t h e  s o r t  o f  l a y  
a n d  p r o f e s s i o n a l  i n v o l v e m e n t  we e x p e c t .

VFL 4 / 7 / 9 3 1 0 / 1 / 9 3

1 0 . S c h e d u l e  a  t e l e c o n  w i t h  E x e c u t i v e  
C o m m i t te e  m e m b e rs  f o l l o w i n g  a  m e e t i n g  o f  
p r e s i d e n t s  a n d  e x e c u t i v e s  o f  p a r t n e r  
o r g a n i z a t i o n s .

VFL 2 / 2 5 / 9 3 TBD i
i

!

1 1 . D e v e lo p  a  c o m m u n i c a t i o n s  p r o g r a m :  
i n t e r n a l ;  w i t h  o u r  b o a r d  a n d  a d v i s o r s ;  
w i t h  t h e  b r o a d e r  c o m m u n i ty .

VFL 4 / 7 / 9 3 TBD
1
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• ASSIGNMENTS 
• ACTIVE PROJECTS 
D RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /OBJECTIVE 
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CIJE STEERING COMMITTEE 

LEVI ASSIGNMENTS 
7Jno(~LY. 1/ 1191 P,1HTIO lN U.U 

ORIGINATOR/PROJECT LEADER VFL DAE 7/29/93 

I 
NO. OESCRIFTION 

I ASSiGNEO DAT( I DUE DATE I COMPLETED 
P~IORITY I TO ASSIGNED OR REMOVEO 

(INITIALS) STA~TEO DAT£ ... 
1. Call Barry Shrage to get name in VFL 7/29/93 7/30/9~ 

Washington D.C. to help Milwaukee wi th 
strategic planning . 

I 2. With SW, draft a written progress r eport VFL 6/17/93 8/1/93 
to be sent to the board in early August. I 

3. Send current attendance list to staff VFL 7/29/93 8/2/93j 
group. 

4, Draft a cover letter from MU! to accompany I VFL 7/29/93 8/12/9 
materials to be sent out in adv~nce of I 
August 26 meeting. 

8/l2/9J 5. Work with MLM on the recommendation of a VFL 7/29/93 
person to give the D'Var Torah when I 

attendance plans are more complete. ' 

for I 8/15/9~ 6, Draft a press release announcing staff VFL 7/29/93 

I 
appoincmencs which will be sent to JTA 
release on August 26, I I 

7. Work with CJF to schedule a meeting of l VFL 7/22/93 8/19/9~ 
CIJE wit:h Lead Community representatives 
on 11/16, in conjunction with the GA. I 

8 . With A.RH , develop plan to support each VFL 5/19/93 8/31/93 
item on che CIJE PERT chart. 

9, Plan to discuss letters of agreement for VFL 4/7/93 10/1/93 
the Lead Communities. Consider including 

I 
our expectations regarding the sort of lay 
and professional involvement we eX!)1!Ct. 

I 10. Schedule a telecon with Executive VFL 2/25/93 TBD 

I 

Committee members following a meeting of i 
presidents and executives of partner 

I 
I 

organizations . 

Develop a communications program: VFL 4/7/93 TBD I 

11. 

I 
internal; with our board and advisor s; 
with the broader community. 

I 

I 
I 

I I I 
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FUNCTION C I J E  STEERING COMMITTEE

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 7 / V 9 3VFLORIGINATOR/PROJECT LEADER

P R E M I E R  I N O U S T R I ^ L  f : f  1W*-׳ ( J H .a T H  Ji\J

□  ASSIGNMENTS
□  ACTIVE PROJECTS

; □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73 * 9 0  (REV. 1,'«9י PftlM EO IN U.SA.

COMPLETED 
OR REMOVED 

OATE
OUE OATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

8 / 1 5 / 9 3

8 / 3 1 / 9 3

8 / 3 1 / 9 3

2 / 2 5 / 9 3

4 / 7 / 9 3

6 / 1 7 / 9 3

MLM

MLM

MLM

C o n t a c t  t h e  f o l l o w i n g  b o a r d  m em bers  i n  
p r e p a r a t i o n  f o r  t h e  A u g u s t  26 m e e t i n g  a n d  
s e n d  b r i e f  r e p o r t  t o  VFL:

a .  C h a r l e s  B r o n f m a n
b .  Max F i s h e r
c .  L e s t e r  P o l l a c k
d .  R i c h a r d  S c h e u e r

C o n s i d e r  e s t a b l i s h i n g . a  f i n a n c e  
c o m m i t t e e .

V i s i t  w i t h  E r i c a  J e s s e l s o n  t o  g e t  h e r  on  
b o a r d  t o  s u p p o r t  C I J E ,

0 1 : 5 1  e s , 2 9 n u2 I 0 3 0 ־ d d  I S N I i a a N d W  O i
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• ASSIGNMENTS 
D ACTIVE PROJECTS 

,,/ 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /OBJECTIVE 

SU -Oil IWIU~ IOUCY ~O. 1.5 
IOI f;Ul>DJN[S Cjj !~( ~ -

Of THl:I IOll'II FOR A FUNCllONM, SCIUDUIZ 

CIJE STEERING COMMITTEE 

MANDEL ASSIGNMENTS 
ne90 IREY. I, .. PAi~T!O IN U.S.,_ 

ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

I I 
1. I 

C{'SCRIPTION 

Contact the followi ng board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronf~an 
b. M.a.x Fisher 
c. Lester Pollack 
d. Richard Scheuer 

2. Consider est6blishing a finance 
committee. 

3. Visit wi th Erica Jesselson to get her on 
board to support CIJE. 
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PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

MLM 

HLM 

MLM 

DATE 
ASSIGNE!:> 
STARTED 

2/25/93 

4/7/93 

6/17/93 

OUE CATE 

8/15/931 

8/31/93 

I 
8/31/93 

COMPtETED 
OR REMOVED 

DATE 

I , 
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FUNCTION C I J E  STEERING COMMITTEE

SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS

DATE 7 / 2 9 / 9 3ORIGINATOR/PROJECT LEADER V F L

O f t S M l S n  I N D U S T R I A L  C O R P C I S A T I t l N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 J8 0 0  (REV. 1/89) P R IW E O  IN U .S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

8 /1 /9 3

8 /2 /9 3

8 / 6 / 9 3

6 /3 0 /9 3

7 / 2 2 / 9 3

7 /2 9 /9 3

SW

SW

SW

W ith  VFL, d r a f t  a  w r i t t e n  p r o g r e s s  r e p o r t  
t o  b e  s e n t  t o  t h e  b o a r d  i n  e a r l y  A u g u s t .

A sk  e a c h  L e a d  C om m u n ity  t o  p r e p a r e  n o t e s  
o n  a n n u a l  p l a n  f o r  B a l t i m o r e  m e e t i n g .

W i th  ARH, d i s c u s s  w i t h  Adam G am o ran  w h a t  
i s  e x p e c t e d  o f  h im  a t  t h e  A u g u s t  26 
m e e t i n g .

1.

2.

3.
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D ASSIGNMENTS 
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D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE ~ • RAW MATERIAL 
• FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE WGODA ASSIGNMENTS I 

73,e,o~E'V. : l l9')"'1N':"lOlNU S..A. VFL 7/29/93 ORIGINATOR/PROJECT LEADER DATE 

I OESCRtPTION 
ASSIGNED DATI: I DUEOATE 

I COMPLETED 
NO. PRIORITY TO ASSIGNED OR REMOVED 

(INITIA~S) STARTED DATE 

1. ~ith VFL, draft a written p~ogress r eport SW' 6/30/93 8/1/93 
to be sent to, the board in early August. 

2. Ask each Lead Community to prepar e notes SW' 7 /22/93 8/2/93 
on annual plan for Baltimore meeting. 

3. With ARR, discuss with Adam Gamoran what S\J 7/29/93 8/6/93 
is expected of him at the August 26 
meeting. 

I 
l I 

I 

I 
I 
I 

I 

I 
I 

I I I 

I 
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FUNCTION C IJ E  STEERING COMMITTEE

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

7 / 2 2 / 9 3DATEVFLORIGINATOR/PROJECT LEADER

j PWhMlti  ̂ INQuSTniAL CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?3 8*5  (»£V. 1 / « )| ?HINTED IN U.SJU

1---------ז
NO.

C O M P L IE D  
OR REMOVED 

OATE
DUE OATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTION

6 / 3 0 / 9 3  8 / 1 5 / 9 3

8 / 1 5 / 9 36 / 8 / 9 3

4 / 2 9 / 9 3 8 / 1 5 / 9 3

7 / 9 / 9 3 7 / 3 0 / 9 3

6 / 1 7 / 9 3 8 / 1 5 / 9 3

2 / 2 5 / 9 3 8 / 1 5 / 9 3

3 / 2 4 / 9 3 TBD

1 / 2 8 / 9 3 TBD

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

E n c o u r a g e  MLM t o  i n v i t e  a  J e s s e l s o n  
f a m i l y  r e p r e s e n t a t i v e  t o  A u g u s t  26 b o a r d  
m e e t i n g .

W ith  SHH, t a l k  w i t h  MLM a b o u t  t h e  
a d v i s a b i l i t y  o f  a p p r o a c h i n g  J e s s e l s o n  
f a m i l y  t o  p a r t n e r  w i t h  J i m  J o s e p h  g r a n t .

S c h e d u l e  a  t e l e c o n  o f  MLM w i t h  G e r s h o n  
K e k s t  t o  d i s c u s s  C I J E .

S c h e d u l e  m e e t i n g  o f  MLM, AJN, a n d  HLZ t o  
d i s c u s s  C I J E  f u n d i n g .

W ith  VFL, p r e p a r e  C. R a t n e r  t o  r e p o r t  o n  
L e a d  C o m m u n i t i e s  a t  b o a r d  m e e t i n g .

C o n t a c t  t h e  f o l l o w i n g  b o a r d  m em bers  i n  
p r e p a r a t i o n  f o r  t h e  A u g u s t  26 m e e t i n g  a n d  
s e n d  b r i e f  r e p o r t  t o  VFL:

a .  M a n d e l l  B e rm a n .
b .  J o h n  C o lm a n
c .  M a u r i c e  C o r s o n

E n c o u r a g e  MLM t o  t a l k  w i t h  C o rk y  Goodman 
p r i o r  t o  s c h e d u l i n g  a  m e e t i n g  w i t h  t h e  
p r e s i d e n t s  a n d  e x e c u t i v e s  o f  C JF ,  JCCA 
a n d  JESNA.

A r r a n g e  m e e t i n g  f o r  MLM w i t h  p r e s i d e n t s  
a n d  e x e c u t i v e s  o f  C JF ,  JCCA a n d  JESNA a n d  
s e c o n d  m e e t i n g  t o  i n c l u d e  CRB, C row n , A v i  
C h a i ,  W e x n e r  a n d  o t h e r  f u n d e r s .

2 .

3.

5 .

6.

7 .
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 

, D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE 

l3~ i~IV. \,'tOI 11UNl[D IN U.U 

ORIGINATOR/PROJECT LEADER 

i 

I 

' I 

I 

I 

l 
t 

I 
I 
I 

I 

NO. 

I 

I 

I 

1. I 

2 . 

3 . 

I 
4 , 

5 . 

6 . 

I 

7. 

I 

DESCRIPTION 

Encourage MLM to invite a Jesselson 
family representative to August 26 board 
meeting. 

With SHH, t alk with MlM about che 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Schedule a telecon of MIJ{ wich Gershon 
Kekst to discuss CIJE. 

Schedule meeting of Mlli, AJN, and HLZ to 
di scuss CIJE funding. 

~ith Vn, prepare C. Ratner to report on 
Lead Co1%1Illunities at board mee ting. 

Contact the following board members in 
preparation for the Augusc 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage HLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
... nd JESNA. 

Ar.ange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB. Crown, Avi 
Chai, Wexner and other funders. 
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PRIORITY 

-

I 

I 
I 
I 

I 

I 

STEERING 
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-
COMMITTEE 

ZUCKER ASSIGNMENTS 

VFL 
DATE 7/22/93 

I AS.SIGNED DATE COMPlf1'EO 
TO ASSIGNED OUE OATE OR REMOVED 

(INITIALS) STARTED OAT!". 

' 

HU 6/30/93 8/15/931 

HLZ 6/8/93 8/15/93 

HLZ 4/29/93 8/15/93 
I 

Hl.2 7/9/93 7/30/93 

l'!LZ 6/17/93 8/15/93 

1 •/15/93 1 HLZ 2/25/93 

I I 

I I 
13/24/93 TBD 

I 
HLZ 

HLZ l/28/93 TBD 
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r

ATTENDANCE FOR AUGUST 26 KEF.tlNGS IN NEW YORK 7 / 2 9 / 9 3

11:21 S S , 2 9flb5 1 0  ■ 3 9d d  1 s N 1 n 3 a N b w  01

ATTENDANCE FOR AUGUST 26 MEEtINGS IN NEW YORK 7/29/93 

Who will at:tend Meecings in New York? YES NO 

David Arnow X 

Daniel Bader X 

*Mandell Berm.an X 

Chaim Botwinick. X . 

*Charles Bronfman X 

Gerald Cohen X 

*John Colman X 

Maurice Corson X 

Rachel Cowan 

Susan Cro"'1n X 

Jay Davis X 

Gail Dorph X 

Genine Fidler X 

Irvin Field X? 

Max Fisher 

Seymour Fox X 

Ounll Friedman X 

Aci£rn CaT11oran X 

Jane Gellman X? 

Billie Gold X 

*Charles Goodman X -
Alfred Gotcschal k X 

*Neil Greenbaum X . 

Thomas Hausdorff 

*David H1r&chhorn 

Annette Hochstein X 

Stephen Hoffman X 

Alan Hoffmann X 

!:10'39t,d lSNl 7 3GNl:::lW 0 1 11 :21 86, 2 :>nt, 



B a r r y  H o l t z X

S t a n l e y  H o r o w i t z X

G e r s h o n  K e k s t

Ann K l e i n X

H e n r y  K o s c h i t z k y X

M a r t i n  K r a a r X?

* M ark  L a i n e r X

N orm an Lanun X

M a r v i n  L e n d e r

G in n y  L e v i X

N orm an L i p o f f X

S ey m o u r  L i p s e t X

* M o r to n  L .  M a n d e l X

* M a t th e w  M a r y l e s X

F l o r e n c e  M e l t o n X

* M e l v i n  M e r i a n s X

R i c k  M ey er X

A r t h u r  N a p a r s t e k X

* L e s t e r  P o l l a c k X

* C h a r l e s  R a t n e r X

* E s t h e r  L e a h  R l t z X

A r t  R o tm a n X

D a v id  S a r n a t X

W i l l i a m  S c h a t t e n X

R i c h a r d  S c h e u e r

I s m a r  S c h o r s c h X

L o u i s e  S t e i n X

P a u l  S t e i n b e r g X

D a v id  T e u t s c h X

I s a d o r e  T w e r s k y X

I l e n e  V o g e l s t e i n X

J o n a t h a n  W o o c h e r X

פ0 1 2 2 ח : 2 1 C 6 11 0 3 0 ־ y d  1 S N 1 n 3 a N b w  0 1

Barry Holtz X 

Stanley Horowitz X 

Gershon Kekst 

Ann Klein X 

Henry Koschitzky X 

Martin Kraar X? 

*Mark Lainer X 

Norman Lamm X 

Marvin Lender 

Ginny Levi X . 

Norman tipoff X 

Seymour Lipset X 

*Mort:on L. Mandel X 

*Matthew Maryles X 

Florence Melton X 

*Melvin Merians X 

Rick Meyer X 

Arthur Naparstek X 

*Lester Pollack X 

*Charles Ratner X 

*Esther Leah Ritz X 

Art Rotman X 

David Sarnat X 

William Schatten X 

Richard Scheuer 

Ismar Schorsch X 

Louise St:ein X 

Paul Steinberg X 

David Teutsch X 

Isadore Twersky X 

Ilene Vogelstein X 

Jonathan Woocher X 

S l 0 ' 391:;d l SN I7 3QNt1W 0 1 



Shm uel W ygoda X

B e n n e t t  Y a n o w i t z X

H e n r y  L. Z u c k e r X

1S N I13C IN U U  0 1! 0  • 3 D U c !

Shmuel wygoda X 

Bennett Yanowitz X 

Henry L. Zucker X 
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MEMO TO: C I J E  C o u n s e l o r s

FROM: V i r g i n i a  F , L e v i

DATE: J u l y  3 0 ,  1993

T h i s  i s  t o  l e t  y o u  know  t h a t  t h e  t e l e c o n f e r e n c e s  w i t h  t h e  C I J E  E x e c u t i v e  a n d  
S e a r c h  C o m m i t t e e s  h a v e  now b e e n  c o m p l e t e d .  A l l  p a r t i c i p a n t s  g a v e  t h e i r  
e n t h u s i a s t i c  e n d o r s e m e n t  f o r  t h e  a p p o i n t m e n t  o f  A l a n  H o f fm a n n .

I  h a v e  s p o k e n  w i t h  MLM, who a g r e e s  t h a t  i t  i s  now a p p r o p r i a t e  t o  r e p o r t  t h i s  
a p p o i n t m e n t  t o  b o a r d  m em bers  d u r i n g  c a m p e r  c o n v e r s a t i o n s ,  T e l e c o n  
p a r t i c i p a n t s  w e r e  a l s o  v e r y  p l e a s e d  t o  h e a r  a b o u t  t h e  t e a m  o f  G a i l  D o r p h ,  
B a r r y  H o l t z ,  Adam G a m o ra n  a n d  E l l e n  G o l d r i n g .  You may w i s h  t o  r e f e r  t o  t h i s  
l i n e u p  i n  y o u r  c o n v e r s a t i o n s ,  a s  w e l l .

s 1 : 2 1  es, 2 0פ 1ח S N  I 3 ר QNUUI 018 1 0 3 9 dd־ 

MEMO TO: 

FROM: 

DATE: 

CIJE Counselors 

Virginia F. Levi 

July 30, 1993 

This is to let you know that t he teleconferences with the CIJE Executive and 
Search Committees have now been completed. All participants gave thei~ 
enthusiastic endorsement £or the appointment of Alan Hoffmann. 

I have spoken with MIB, who agrees that it is now eppropriate to report this 
appointment to board members during ca111per conversations. Telecon 
participants were also very pleased to hear about the team of Gail Dorph, 
Barry Hol~z. Adam Gamoran and Ellen Coldring. You may wish to refer to this 
lineup in your conversations, as well. 
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Council for Initiatives

i n

Jewish Education

No. of Pages (incJ. cover);

FTom. G inqy  L e v i

Phone Number:
(216) 391-1852

Fax Number: (21fi) 391_5430

Time sentDate sent:

Annette Hochstein, Seymour FoxTo:

Phone Number.

Fax Number:

0119722 619 951 

Comments:
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If there are any problems receiving 

this transmission, please call: 
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Council for Initiatives 

Jewish Education 

Date0<nt ~f Time sent No. of P~es {incl. cover): 

To: An nette Hochstein, Seymour Fo~ 

0 
.Sh111uel Wygoda rgan,zat,on: 

From: Ginny Levi 

Phone Number: 

Fax Number. 

0119722 619 951 

Comments: 

Phone Number: 
(216) 391-1852 

Fax Number: (216) 39 1-5430 

If there are any problems receiving 

this transmission, please call: 

216- 391-1852 
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DRAFT 7/27/93

AGENDA 
CIJE STAFF TELECON 

July 29, 1993 
9:00 AM (EDT)

Participants: Seymour Fox, Annett• Hochstein, Steve Hoffman, Alan
Hoffmann, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker

Assignment

I. Review minutes of July 22 VFL

II. Review assignments of July 22 VFL

III. Aug. 26 Board Heeting

A. Contacts with campers VFL

Anything we need to consider in planning meeting?

B. Status of materials to be mailed in advance SV

1. Gamoran report

2. Holtz report

3. Progress report

C. Review agendas (Any revisions?) VFL

1. Executive Committee

2. Board

D. Reminder of schedule VFL

1. Aug. 25, 1-5 PM at JCCA - Planning meeting

2. Aug. 26, UJA/Federation

a .  9 : 3 0  le r r e s f t m e n t s

b. 10-11:30 Exec. Com.

What staff people should we suggest be present?

c. Aug, 26, 12-1 - Lunch

d. Aug. 26, 1-4 - Board meeting

e. Aug. 26, 4-5 - Debrief (Any change in this?)

3 0 : 6  S S 1
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DRAFT 7/27/93 

AGENDA. 
CIJE STAFF TELECON 

July 29, 1993 
9:00 AM (EDT) 

Participants: Seymour Fox, Annett• Hochstein, Steve Hoffman, Alan 
Hoffmann, Barry Hol t z, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker 

I. 

11. 

Review minutes of July 22 

Review assignments of July 22 

III. Aug. 26 Board Meeting 

A. Contacts with campers 

Anything we need to consider in planning meeting? 

B. Status of materials to be ll21fliled in advance 

l. Gamoran report 

2. Holtz r eport 

3, Progress report 

C. Review agendas (Any revisiorl6?) 

1. Executive Committee 

2. Board 

D. Reminder of schedule 

1. Aug. 25, 1 - 5 PM at JCCA - Planning meeting 

2 , Aug. 26, UJA/Federation 

~- O,lo ~~rrestunents 

b. 10- 11:30 Exec. Com. 

What staff people should ve suggest be present? 

c. Aug. 26, 12-1 • Lunch 

d. Aug. 26, 1-4 • Board ~eting 

A!>signment 

VFL 

VFL 

VFL 

VFL 

VFL 

e . Aug. 26, 4-5 Debrief (Any change in this?) 

90 :s ss, a2 7nr 
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VFL/SW

SW/VFL

BH

Team

VFL

IV. Staff meeting (Aug. 19-20, Am. Friends of Hebrew U.)

A. Should Ellen Goldring's memo on the data analysis
of the principals1 survey be discussed at this
meeting? If not, when/whire will it be considered?

V. Lead Communities Joint Meeting (Aug. 23-24, Baltimore)

A. CIJE team to meet at 10:30 am

B. Lead Community representatives to arrive for lunch

C. Status of SW calls for input to agenda

D. If Adam is expected to make a presentation on mef, he 
would like to know in advance,

VI. Report on conversation with Jobn Ruskay

VII. Status reports on communities

A. Atlanta

B. Baltimore

C. Milwaukee

VIII. Schedule next telecon 

None

£ 0 0 . 3 9 y d  i S N I ר   BGNbW 0 1

IV. 

V. 

VI. 

VII. 

VIII. 

Staff meeting (Aug. 19-20, Am. Friends of Hebrew U.) 

A. Should Ellen Goldring's memo on the data analysis 
of the principals' survey be discussed at this 
meeting? If not, when/wh•re will it be considered? 

Lead Co111111unities Joint Meetins (Aug. 23-24, Baltimore) 

A. CIJE team to meet at 10:30 am 

B. Lead Colll:rnunity representatives to arrive for lunch 

C. Status of SW calls for inp~t to agenda 

D. If Adam is expected to make a presentation on mef, he 
would like to know in advance. 

Report on conversation with John Ruskay 

Status reports on communities 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

Schedule next telecon 

None 

800 . :59t::,d .1.SN!7:5GNl::JW 0.1. 
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7/6/93

CIJE EXECUTIVE COMMITTEE MEETING 

August 26, 1993 

AGENDA

(Refreshments 9:30; Meeting 10 - 11:30)

I. Introductory Remarks MLM

II. Progress Report ARH

III. Proposed Workplan A. Hoffmann

IV. Development Report by AJN (If we have a Blaustein or Jim Joseph gift 
to report)

V. Budget for 1993 A. Hoffmann

9 0 : s  SS1 92 חר 
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7/6/93 

CIJE EXECUTIVE COMMITTEE MEETING 

August 26, 1993 

AGENDA 

(Refreshments 9:30; Meeting 10 · 11:30) 

I. Introductory Remarks MUI 

II. Progress Report ARH 

III. Proposed Workplan A. Hoffmann 

IV. Development Reporc by AJN (If we have a Blaustein or Jim Joseph gift 
to report) 

V. Budget for 1993 A. Hoffmann 
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C U E  BOARD MEETING 

August 26, 1993 

AGENDA

12 * 1:00; Meeting 1 4:00 י)

Welcome and Progress Report

Introductory remarks, comaent on CIJE role with respect to Lead 
Communities, etc., and introduce Alan Hoffmann.

Comments Alan Hoffmann

Introduce Gail Dorph, commant on new status of Barry Holtz,
discuss staffing.

Overview of the Lead Communities Project Charles Ratner

Responses by chairs of Lead Community projects:

Atlanta * William Schatten

Baltimore ־ Genine Fidl«r, Ilene Vogelstein

Milwaukee ־ Jane Gellraan, Louise Stein

Monitoring, Evaluation & Feedback Report

A. Introductory Remarks

B. Update on Overall Project

C. Prelimary Report on Educators' Survey

Update on Best Practices & Pilot Projects

A. Introductory Remarks

B. Report

D'var Torah

Esther Leah Ritz 

Adam Gamoran 

Ellen Goldring

John Colman 

Barry Holtz

TBD

7/6/93

(Lunch

I .

II.

III.

IV.

V.
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7/6/93 

CIJE BOARD HEtTING 

A\l.gust 26, 1993 

ACE.NOA 

(Lunch 12 · 1:00; Meeting l • 4:00) 

I. Welcome and Progress Report 

Introductory remarks, co111D1ent on CIJE role with respect to Lead 
Communities, etc., and introduce Alan ~offmann. 

II. 

III. 

Co,rnments Alan Hoffmann 

Introduce Gail Dorph, comment on new status of Barry Holtt, 
discuss staffing. 

Ove:rview of the Lead Collllllunities Project Charles Ratner 

Responses by chairs of Lead Community projects: 

Atlanta• William Schatten 

Baltimore • Genine Fidltr, Ilene Vogelstein 

Milwaukee - Jane Gellman, Louise Stein 

1V. Monitoring, Evaluation & Feeiback Report 

A. Introductory Remarks Esther Leah Ritz 

B. Update on Overall Project 

C. Prelimary Report on Educators' Survey 

V, Update on Best Practices & Pilot Projects 

A. Introductory Remarks 

B. Report 

VI. D'var Torah 

£00' : 9tl d 
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Adam Gamoran 

Ellen Goldring 

John Colman 

Barry Holtz 

TBD 
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V A N D E R B I L T  U N I V E R S I T Y
M A S II V [ L L£ , lliNNC$$EE .)7203 TtLiiPHohi (615) 32J-7)1|

DepartvifriJ o f  Educational l-cajcrship  • BuX > !'f  *  IjiTect p hone  )22-$0(X)

To: G i n n y  Levi 

From: E l l en Goldring

Bai Edu&ator Survey: Principal Questionnaire 

Date: July 23,1993

I hava just received the following Tcuc from Nancy Hendrix regarding 
the data for the Principal's (educational directors/leaders) 
version of the educator survey. As you may recall, Milwaukee is in 
the process of collecting surveys from educational leaders now.

I have asked Nancy to give me an estimate for data entry only. We 
are hopeful that once we hire a new field researcher to replace 
Claire, s/he will be able to analyze the data.

How do you suggest we proceed? I do not thinx we need an immediate 
decision, as questionnaires are still being sent bacX to, Ruth.

^0 : 6 ES « 3 3

i S N ^ B d N b W  O i
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VANDERBILT UNIVERSITY 
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D,,,..,n,,u,., ,,; F..JHe.,t,un.ri 1...:-lcrship • Du" J J.I • D1r~1 pbune ]22-$00(.1 

Tot Ginny Levi 

From: Ellen Gold.ring 

Ref EduC-:ltor Zurvey; Principal Questionnaire 

Date; July 23 1 1993 

I h.a.vc:i just received the following .r~ fr-om Nancy Hendl."iX regarding 
the data for the Principal's (educational directors/leaders) 
version of the educator survey. As yol.l may recall, Milwctukee is in 
the process of collecting surveys from educational leaders now. 

I hava ~sked Nancy to give m~ 4n estimate tor data entry only. We 
are hopeful that once we hire a new f ield researcher to replace 
Claire, g/he will be able to a~alyze the dAta. 

How do you suggest we proct:?ed? I do not tnink we need an imlllediate 
decision, as que~tionnaires are s~il1 being sent bacR t~ Ruth. 

85, 82 """Ii 
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E l l e n  Goldr ingToi

Promt Nancy Hendrix

S u b j e c t :  E s t im ate  f o r  Prlrrclpal  Q u e s t i o n n a i r e  Entry

I have estimated whai it would cost for us to do the entry, verification, and coding of open- 
ended and fixed response questions far the principal study. If we spread the costs of data
entry as well as coding and verification among the three dties in the same way that we did 
before, Milwaukee and Atlanta would each pay $220, and Baltimore would pay SHOO.
If Milwaukee were the only city, they would pay $1320 since the cost of open-ended ques- 
lions, training, etc. would be borne by tfaem alone. If for some reason, each of the three 
dties has *bout the same number of questionnaires, wo can simply divide 51540, the total 
for processing between 60 and 200 questionnaires, by three.

Much of the cost, again, is based on the length of the questionnaire which requires not only 
more time to enter each respouse but, more importantly, more initial time in training entry׳ 
personnel on the fine points of entry especially in regard to the large number of "other" 
answers, Unfortunately even though the teacher’s and principal’s questionnaires will be 
alike> the answers to "others, please specify* may not be. In any case, time will be ex- 
pended determining whether or not to cade the dozens of "other" answers exactly as in the 
teacher's questionnaire or differently.

K for some reason, each of ihc three viti<w has about the same number of questionnaires, 
we can simply divide $1540, the total for 150 questionnaires by three. We are set up for
handling large numbers of questionnaires; there really is an economy of scale, so that the 
per questionnaire cost turns out to be much higher for every part of the process when we 
are dealing with small numbers,

Wc have finished the data entry for the educator’s questionnaire except for an additional 
packet which arrived Monday. Thus we can begin the analysis since we have been assured 
that no more questionnaires will be sent. Let me hear from you if you have additional in- 
formation on crosstabs and correlation preferences. I have your fax which 1 am using as a 
guide, I will call with any additional questions as we proceed. 1 am looking forward to the 
analysis phase.

JUL 2 3  ’ 93  1 1 : 2 9  PAGS 0־
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To: £11sn Gold~in9 

Fromt Nanc~ Hendrix 

Subject: Est1mat~ for PrlrlC1pa1 ~uest1onna1re Entry 

I havo estimated wha~ lL wouh.l ~ost for us to do the entry, verific~tion, and coding of open­
ended and fixed respoose questions for the principal study. I:£we spread the costs of data 
entry as well S.8 coding ~w.l verification among the three cities in the same way that we did 
before, M!hvaukee and Atlanta would each pay $220, and Baltimore would p~y SllOO. 
If MUwauk,;e were the ortly city, they would pny $1320 since tho cost of open-ended ques• 
tio1i.s, training, etc. would be borne by ttem alone. lf for some reason, each of the three 
dues h'" &1-hout the same number o! questionnaires, we can simply divide Sl.540, the total 
for processing between 60 and 200 que9tionnaires. by three. 

Much of the c:ost, agam, !s baaeu on th~ length of the questionnaire which requires not only 
more tlme to enter each respousc but, raore importantly, more initial time in training entry 
poreonnel on the floe polntS of entry especially in regard to the large number of "other" 
answers. Unfortunately even though t11e reacher·s and principal's questionnaires will be 
alike, the answer! to 11othcr::i, please spedfy11 may not be. In any case, time will be ex­
pended determining whether ur I1ot to code the dozeos of "other·· answers exactly as in the 
tea.¢h~r1s questionnaire or differently. 

Ii tor eome r-e~on, ea.ch of lhe thr~e 1,,iti~ has about the same number of questionnaires, 
wo can simply dh,ide $1540, the total for 150 questionnaires by three. \Ve are set up for 
handli.11g largo numbers of que5tionnaires; there really is an economy of scale, so that th~ 
per questionnaire cost tunts out to be much higher for every part of the pxocess when we 
aro dealing with small number3. · 

We have futlshc<l the data entry for the eclucator's questionnaire except for an additional 
packet whi~b arrived Monday. Thus we can b~gin tbe analysis since we have been assured 
that no moro questionnaires will be sent. Let me hear from you if you have additional in­
formation on ctosstabs and correlation pAferences. I have your fax w.b.ich 1 am using as a 
guide, I will cs.11 with any additional questons as we proceed. I am looking forward to the 
arwysis phA.1e, 
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munities throughout the world.
I believe that, if  we build intensive 

frameworks of Jewish learning, if we rc- 
a u k  and inspire outstanding educaiors to 
seek innovative ways to interpret our tradi- 
tion and history, wc can defeat the Torccs 
o f assimilation.

As a result, efforts in which I am deeply 
involved in America and worldwide have 
chosen to focus on first: building a com- 
munity climate that places the highest 
priority on Jewish education and, second: 
bringing into this work outstanding pco- 
pie. It is people who will build Jewish 
continuity. It is a combination of great 
ideas and inspired lay leaders, scholars and 
educators that will change the trend lines.

Wc arc challenged to build Jewish con- 
linuity in a "climate or freedom.” 111 dcvot- 
ing our lives to Jewish education, wc are 
proclaiming that it is not the eiieiny out- 
side that will keep us together, but shared 
values and experiences that give meaning 
to Jewish life.

Morion L. frtandcl, a Cleveland busi-
nessman and philanthropist, is the founding 
chairman o f  the Council o f  Initiatives in 
Jewish Education. These remarks were 
presented at a recent Hebrew University
luncheon in Jerusalem, where he was hon- 
ored.

That is a 180־degrcc shift.
What has also taken place for Jews is 

the shift from being either invisibtc, or 
marginal, in the larger socicty, to being an 
active political voice in American life. 
Jews stand up, as Jews, in either the

We can no longer 
perpetuate our cu!tur8 
sim ply by having children.

Republican or Democratic parties, and in 
virtually every part o f American life. Just
being Jewish in the private realm is a 
phenomenon of the p ast

And yet, alongside this great gift of in- 
tcgration, and of dignity, wc find an cnor- 
mous growth in assimilation. There is a 
fear 01at wc could disappear as a signifi- 
cant group in die Diaspora in the next 
hundred years.

I mention all of this to indicate why, af- 
ter my having so many years of involve- 
mcnt in communal life, in federations, in 
community centers, I have chosen to be 
involved, with almost a single-minded 
passion, in fostering the growth and intcn- 
sity of Jewish education 111 Jewish com-

W hat challenges wc facc as wc consider 
our responsibility to build Jewish conlinu- 
ity. Wc can no longer perpetuate our cut- 
ture simply by having children.

In addition, in my youth, there was the 
sharp distinction between Jewishness as a 
personal, private, family matter and one's 
desire to ,,make it” -  to succeed in the 
larger socicty. We wanted to become part 
of “mainstream Am erica." and not have 
our Jewishness be an obstacle to social 
integration into the larger society. This 
distinction between being Jewish at home, 
and just a “person” in the marketplace, 
was a dominant factor in my youth.

A good example o f  change is the way 
the Jewish community center was first 
perceived in North America. I know this 
field. I have devoted pari o f my life to 
building the community-center movement.

At first, the JCC was conceived to intc- 
grate Jews into the American socicty. 
How could we take an immigrant popula- 
tion and teach them the ways of the new 
world? The JCC, also known as the 
“Settlem ent H ouse,” was a marvelous 
bridge into mainstream America.

Now, the exact opposite is true. The 
concern of community centers in America 
today is 10 help people discover their 
Jewishness and the roots of their identity.

MORTON L  MAN DEL Special to the CJN
It is abso lu te ly  

mind-boggling to con- 
sider the enorm ous 
changcs and chall- 
cngcs that have sur- 
faced in Jewish life, 
just during my life- 
time.

In my youth, there 
were powerful influ- 
cnces on my sense of Mancie! 
Jewishness, but they did not come from an 
intensive and challenging formal Jewish 
education. Rather, I absorbed my Jewish- 
ness by osmosis. I breathed it in every day 
at home. I learned Jewish values and 
traditions from the way my parents and 
my older brothers and sister lived their 
lives. As part of that reality, I also knew I 
had no other choice but to be Jewish. 
Assimilation was not an option. The 
larger socicty made sure of Uiat.

Compare that sense of Jewishness with 
the enormous range of opportunities and 
lifestyle options that arc available for 
Jewish youth today. Jew ishness is no 
longer a “perm anent possession" that 
comes automatically from one’s family. 
Rather, it is now a way of life to be em- 
braced by choice and conviction. W hat a 
tremendous shift, just in my lifetime.
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mind-boggling 10 con­
sider the enormous 
changes and c hall­
cngcs that have sur­
facccl in Jewish life, 
j~st during my life- • 

ume. ~ 
In my youLh, there 

were powerful influ• 
enccs on ffi}' sense of f,\Jnj 
Jewishness, but they did not come from an 
imc.nsivc and challenging formal Jewish 
education. Rather, I absorbed my Jewish­
ness by osmosis. I breathed it in every day 
ai home. I learned Jcwis!1 values and 
tradilions from the way my parents and 
my older brothers and sister lived t11cir 
lives. As pa.rt of that reality. I also knew C 
l1alJ no other ctioice but to be- Jewish. 
Assimilation was noL an opti.on. The 
large, society made sure of U1al. 

Compare tJrnt sense of Jewishness with 
the enormous rn11ge of opportunities and 
lifestyle options that arc available for 
Jewish youth today. Jewishness is no 
longc, a "permanent possession" that 
comes amomatically from one's fomily. 
Rather, it is now a way of life to be em­
braced by choice and convlctio11. What a 
l•emendous shift, just ia my lifetime. 

What challenges we face as we consider 
our responsibility lo build Jewish continu­
ity_ We can no longer perpetuate our cul­
ture simpl)' by having children. 

rn addition. in my youth, Lbcrc was the 
shiir1> distinction bet,vccn Jewishness as a 
personal, private, family matter and onc·s 
<lcsire to "make it·• - 10 succeed in the 
larger society. We wanted to become part 
of "mainstream America." and not hove 
our Jewishness be an obstacle to social 
integration into I.he larger socic1y. This 
distinction between being Jewish at home, 
and just a "person" in the niarketplace, 
was a dominant factor in my youth. 

A good example of change is the way 
the Jewish community center was first 
1ierccivcd in North America. I know this 
field. I have devoted part of my life to 
building Ll1e community-center movement. 

At first, the JCC was conceived to inte­
grate Jews i1110 the American society. 
How could we take an immi,grnnt popula­
tion and teach them the ways of the new 
world? 1he JCC, also known as the 
"Settlement House," wag a marvelous 
bridge into mainstream America. 

Now, the exact opposiLe is true. The 
concern of community centers itt America 
today is to help people dfacovcr their 
Jewishness and the roots of their identity. 

Thal is a 180-<legrec shifl. 
What has also t.1ken place for Jews is 

the shi ft from being either invisible, or 
margin.is, in !he larger society, to being an 
active political voice in American life. 
Jews stand up, as Jews, in either the 

We can no longer 
perpetuate 011r culture 
simply by having children. 

Republican or Dcrnocrn1ic partjcs, :incl in 
virtually every part of American life. Just 

being lowish in the private realm is a 
phenomenon of the pasL 

And yet, alongside this great gift of in­
tegration, and of dignity. we find an enor­
mous growlh in assimilation. There is a 
fear tJiat we could dis:ippcar as a signifi­
cant group in 1.hc Diaspora in Lile next 
htm<frc<l year3. 

J mention all of this 10 indicate why, ::if­
ter my having so many years or involve­
ment in communal lifo, in federations, in 
community centers, I have chosen to be 
involved, with almost a single-minded 
passion, in fostering the growth and inten­
sity of Jewish educalion in Jewish com-

mu11ilics t.hcoughout the world. 
1 believe that, if we build intensive 

frameworks of Jewish learning, if we re­
cruit and inspire outstanding cduca1ors !O 

seek innovati\'e ways Lo interpret our tradi­
tion and hislory. we cnn clcfcal 1h..: forces 
or assimilation. 

As a result, cfforL'> in wllich I am deeply 
involved in America and worldwide l1a vc 
chosen lo focus 011 first: building a com­
munity climate that places the highest 
priority on Jewish education and. second: 
bringing icito this work 011ts1andi11g peo­
ple. It is people who will build Jewish 
conti11uily. II is a combi11ation of great 
ideas :ind inspired lay lenders, scholnrs and 
educators ~hm will change the !Iencl licics. 

We arc challcngc<l to build Jc,...·ish con­
tinuity in a .. dimatc of freedom." In devot­
ing our lives co Jewish education. we arc 
proclaiming that it is not the enemy out­
-~ide that will keep 11s together, but shared 
v,llucs and c~pcric11ccs th:u give menning 
to Jewish life. 

Morson L . ,'rfc111clr.l, a (.'lc,•,·Jn,ul /J,ui­
ncs.Iman am{ phila111hropis1. is 1/1e foun,ling 
<:hairma,1 of lhc Co1111cil of lnitinfr11c.~ irr 
Jewish Education. 1'/rcse remark.r were 
preserited at a rca111 Jlel,rew Ulliver.riry 
luncheon it, lcru.ralem, where ht! was hon­
ored. 
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Gail Dorph, Seymour Fox, Illen Goldring, Annette Hochstein, Alan 
Hoffmann, Barry Holtz, Shmiel Wygoda,

Virginia F. Levi 

July 26, 1993 

August Staff Meeting

MEMO TO:

FROM:

DATE:

SUBJECT:

This will confirm plans for a meeting of the group listed on this memo on 
Thursday, August 19 and Friday, August 20 in New York. The meeting will 
begin promptly at 10:00 a.m. on Thursday and conclude on that day at 8:30 
p.m. We will reconvene at 8:45 a.m. on Friday and conclude by 4:00 p.m.

The meeting will take place at:

American Friends of the Hebrew University 
Institute of Contemporary Jewry 

11 East 69th Street 
New York, NY 10021 
FAX: 212-744-2324 
PHONE: 212-472-9800

I look forward to seeing you ther».
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Gail Dorph, Seymour Fox, l llen Goldring, Annette Hochstein, Alan 
Hoffmann, Barry Holtz , Sluru.el Wygoda, 

Virginia F. Levi h 
July 26, 1993 

August Staff Meeting 

This will confirm plans for a meet ing of the group listed on this memo on 
Thursday, August 19 and Friday, A11.gust 20 in ~aw York. The maeting will 
begin promptly at 10:00 a.m. on Thursday and conclude on that day at 8 : 30 
p.m. We will reconvene at 8:45 a.m. on Friday and conclude by 4:00 p.m. 

The meeting will take place at: 

American Friends of the Hebrew University 
Institute of Contemporary Jewry 

11 East 69th Street 
New York, NY 10021 

FAX: 212-744-2324 
PHONE: 212 -472-9800 

I look forward to seeing you ther•. 
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I understand from Adam Gamoran that he has sent drafe contracts for the Field 
Researchers to you for your review and approval. Have they been approved by

on ־ m 1־ ? ’ ^le3Se Send 1chem to me with y°ur comments and I will send them on to Mort for his approval.
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I understand from Adam Gamoran t hat he has sent draft contrac ts for che Field 
Researchers to you for your review artd approval . Have they been approved by 
Mort? If not, please send them tom~ with your comments and I will send chem 
on to Mort for his approval. 

Thanks . 

Ann 

If there are any problems receiving 

this transmi~ion, please call: 

216-391 - 1852 

800.39tld l SN I 1 3GN t,W 01 t;,8 : S I F':!=; • J /. ,n r 



CIJE Staff Teleconference

July 22, 1993

Seymour Fox, Attnette Hochstein, Stephen Hoffman, 
Alan Hoffmann, Barry Holtz, Virginia Levi (Sec’y), 
Shmuel Wygoda, Henry L. Zucker

MINUTES:

DATE OF MEETING:

DATE MINUTES ISSUED: July 26, 1993

PRESENT:

Gail Z. Dorph, Morton L, MandelCOPY:

I, The minutes and assignments of June 30 were reviewed.

A. SF will talk with David Hirschharn about finalizing arrangements for 
a Blaustein grant as soon ae Mr. Hirschhom has recovered from his 
recent surgery. It still seems likely that we will be able to 
announce the grant on August 26,

B. MLM is trying to arrange a meeting with Gershon Kekst in New York.
He hopes to speak with Mr, Kekst before he meets with SF in Israel
on August 3.

C. MLM plans to talk with Erica Jesselson about how the Jesselson 
family will relate to CIJE. He will suggest that a family member 
serve on the board. He hopes to hold this meeting prior to the 
August board meeting,

D. It was agreed that we need to develop a more systematic approach to
the distribution of CIJE materials. A case in point is the 
haphazard way in which the publication on Best Practices in 
Supplementary Schools was distributed. BH will meet with Jon 
Woocher to get some guidanc* on how we might identify appropriate 
audiences. That meeting will be for information, only.

E. Another item for future CIJK consideration is the status and best
use of senior advisors.

F. VFL will work with CJF to schedule a meeting of CIJE with Lead 
Community representatives on Tuesday, November 16.

G. SHH will call Carl Sheingold to talk about a CIJE slot on the GA 
agenda,

August 26 Board Meeting Preparations

A . Camper Calls

Counselors are beginning to make phone calls and will submit written 
reports to VFL as they are completed. Barry Holtz will talk with

-,̂ nment
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Page 2CIJE Staff Teleconference
July 22, 1993

Billie Gold. VFL will get SF a California phone number for Seymour 
Martin LIpset.

B. Materials to be mailed in advance.

1. Barry Holtz has submitted a report on best practices. He will
have feedback from the Handel Institute by July 27.

2. Adam Gamoran will have his paper to ARH around July 27.

C. It was agreed to recommend that the following materials be Included
in the meeting books:

1. Minutes of February board meeting.

2. Progress report,

3. Best Practices report.

4. Monitoring, evaluation »nd feedback report.

5. Bios on Gail Dorph, Ada» Gamoran, Ellen Goldring, Alan Hoffmann 
and Barry Holtz.

6 . Board and staff lists.

August Staff Meeting

A. The meeting will take place at the American Friends of Hebrew
University, 11 East 69th Stteet, New York. It will begin on
August 19 at 10 a.m. and conclude on August 20 at 4 p.m.

B. Participants will include Gail Dorph, Seymour Fox, Ellen Goldring, 
Annette Hochstein, Barry Holtz, Alan Hoffmann, GInny Levi and Shmuel 
Wygoda.

C. The agenda will include the following:

1. Bringing new staff people on board.

2. Preparations for Baltimore meeting.

3. Preparations for board ueetlng.

4. Develop annual work plan.

I I I .
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Billie Gold. VFL will get SF a California phone number for Seymour 
Martin Lipset. 

B. Materials to be mailed in advance . 

1, Barry Holtz has submitted a report on best practices. He will 
have feedback from the Kandel Institute by July 27. 

2. Adaai Gamoran will have his paper to ARH around July 27. 

C. It was agreed to recommend that the following material~ be included 
in the meeting books: 

l. Minutes of February board meeting. 

2. Progress report. 

3. Best Practices report. 

4 . Monitoring, evaluation and feedback report. 

5. Bios on Gail Dorph, Ada.a Gamoran, Ellen Goldring, Alan HoffJUann 
and Barz:y H9ltz. 

6. Board and staff lists. 

III. August Staff Meeti ng 

A. The meeting will take place at the American Friends of Hebrew 
University, 11 East 69th Stteet, New York. It will begin on 
August 19 at 10 a.m. and conclude on August 20 at 4 p . m. 

B. Participants will include Gail Dorph, Seymour Fox, Ellen Goldring, 
Annette Hochstein, Bar-r:y Ho1tz, Alan Hoffmann., Ginny Levi and Shmuel 
'Wygoda. 

C. The agenda will include the following: 

l. Bringing new staff people on board. 

2 . Preparations for Baltimore meeting. 

3. Preparations for board UPeeting. 

4. Develop annual work plan. 
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Lead Communities Joint Meeting

A. The meeting on August 23 will begin with lunch at noon at THE 
ASSOCIATED in Baltimore. It will go into the evening on Monday and 
conclude by 4 p.m. on Tuesday, August 24. CIJE staff will meet at 
THE ASSOCIATED by 10:30 a.m. to do final planning for the meeting.

B. The meeting will focus on each community's plans for the year,
(Each will be asked to prepare a written document in advance.) We 
seek the following products during this year:

1. Complete the educators surveys and data analysis and plan for 
personnel development in each community.

2. Continue to gather data.

3. Develop action plans.

4. Clarify monitoring, evaluation and feedback work.

5. Integrate the goals project and best practices work.

It was suggested that each Community needs a strategic vision to 
shape approaches and outcomes. This will be the primary topic of 
discussion among CIJE staff at 10:30 on August 23 in Baltimore.

A draft letter reporting on the Best Practices project from Barry Holtz 
to Rachel Cowan was discussed. It was concluded that the letter is fine 
as is, but it was suggested that a sentence be added indicating that BH 
looks forward to meeting to discuss plans for the future.

It was noted that we should give greater attribution to the Cummings 
Foundation. The foundation name will be included in future editions of 
the Best Practices in Supplementary Schools report. It was noted that 
whenever we write anything about a funded project, we should be certain 
to refer to the funder.

BH was asked about feedback he has received to the report. He noted 
that while feedback has been generally very positive, people have noted 
that it would be useful to have more analysis on how a successful school 
achieved that success. It was noted that in-depth portraits are the 
best way to achieve that goal and will be included in future editions.

It was suggested that Rachel Cowan be invited to the August 26 board 
meeting as a guest.

IV.

Assignment

V.

3signment

0 10 ' 3Sbd 1SN I ר HQNbUI 01

CIJE Staff Teleconference 
July 22, 199:3 

Page 3 
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conclude by 4 p.m. on Tuesday, August 24 . CIJE staff will meet at 
THE ASSOCIATED by 10:30 a.m. to do final planning for the meeting. 

B. The meeting will focus on each cotl\lllunity's plan~ for the year. 
(Each will be asked to prepare a written document in advance.) We 
seek the following products during this year: 

1. Complete the educacors surveys and data analysis and plan for 
personnel development in each community. 

2. Continue to gather data. 

3. Develop action plans. 

4. Clarify monitor ing , evaluation and feedback work. 

5 . Integrate the goals project and besc practices work. 

It was suggested that each communtcy needs a strategic vision to 

shape approaches and outcom•s. This will be the primary topic of 
discussion among CIJE staff at 10:30 on August 23 in Baltimore. 

A draft letter reporting on the Best Practices project from Barry Holtz 
to Rachel Cowan was discussed. It was concluded that the letter is fine 
as is, but it was suggested that a sentence be added indicating that BH 
looks forward to meeting to discuss plans for the future. 

It was noted that we should givt greater attribution to the C=ings 
Foundation. The foundation name will be included in future editions of 
the Best Practices in Supplementary Schools report. It was noted that 
·whenever we write anything about. a funded project, we should be certain 
to refer to the funder. 

BH was asked about feedback he has received to the report. He noted 
that while feedback has been generally very positive, people have noted 
that it would be useful to havo more analysis on how a successful school 
achieved that success. It was noted that in-depth portraits are the 
best way to achieve that goal and will be included in future editions. 

It was suggested that Rachel Cowan be invited to the August 26 board 
meeting as a guest. 
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Page 4CIJE Staff Teleconference
July 22, 1993

Status Reports on Communities

A. Milwaukee

SHH reported having spoken with Howard Neistein about Milwaukee's 
needs for planning. It appears that Milwaukee is seeking ongoing 
guidance to walk them through the process of strategic planning. 
Neistein is not planning to be deeply involved in this process.

It was suggested that ADH sihould consider what kind of planning help 
Milwaukee requires and how to proceed with this.

VFL noted a request from Ruth Cohen for suggestions of someone to 
lead a Milwaukee discussion on visioning in October.. [The retreat 
originally scheduled for Aû gust has been rescheduled for October and 
this is the event at which they wish to have guidance from a person 
with ״vision."] They have invited Barry Chazan, who is not 
available. If CIJE wishes to have input into the selection of a 
discussion leader, we should move quickly.

B. Atlanta

SHH reported that Steve Gelfand is planning to become the lead 
planner on the education agenda in Atlanta. He is anxious to see 
Atlanta move forward with CUE this summer. It was proposed that a 
teleconference be scheduled with Gelfand to discuss his thinking 
prior to the Baltimore meeting. VFL will try to arrange this for 
Thursday, July 25 at 10 a.m. [Later: Gelfand reported to VFL that
it is premature to have such a telecon. He is at a very preliminary 
point in his thinking and w*nts to talk with local lay leaders 
before meeting with CIJE.]

C. Baltimore

It was concluded that a teleconference with Darrell Friedman is not 
necessary. Communication appears to be good and Baltimore is not 
waiting for a telecon.

It was noted that Baltimore is in the final stages of approving a 
strategic plan. VFL will get a copy of that plan from Mark Gurvis 
and send it to Israel. [Later: Mark did not have the plan. Chaim
Botwinick indicated that it is to be approved on July 30 and that he 
will send it to both Cleveland and Israel following that approval.]

VI,

Assignment

VII. The next telecon is scheduled for Thursday, July 29 at 9 a.m. eastern 
daylight time.

CIJE Staff Teleconference 
July 22, 1993 

Page 4 

VI. 

Assignment 

S_tatus Reports on Communities 

A. Milwaukee 

SHH reported having spoken wi th ttoward Neistein about Milwaukee's 
needs for planning. It api,ears that Milwaukee is seeking ongoing 
guidance to walk them through the process of strategic planning. 
Neistein is not planning t o be deeply involved in this process. 

It was suggested that ADH should consider what kind of planning help 
Mil waukee requires and how to proceed with this. 

VFL noted a request from Ruch Cohen for suggestions of someone to 
lead a Milwaukee discussion on visioning in October. . [The ret.reat 
originally scheduled for August has been rescheduled for October and 
this is the event at which they wish to have guidance from a person 
with "vision ."] They have invited !Barry Chazan, who is not 
available . If CIJE wishes to have input into the selection of a 
discussion leader, we should move quickly. 

B. Atlanta 

SHH reported that Steve Gelfand is planning to become the lead 
planner on the education agenda in Atlanta. He is anxious to see 
Atlanta move forward with CUE this summer . It was proposed that a 
teleconference be scheduled with Gelfand to discuss his thinking 
prior to the Baltimore meeting. VFL will try to arrange this for 
Thursday, July 29 at 10 a.m. [Later: Gelfand repo~ted to VFL that 
it is premature to have s~ch a telecon. He is at a very preliminary 
point in bis thinking and wants to talk with local lay leaders 
before meeting with CIJE.] 

C. Baltimore 

It was concluded that a teleconference with Darrell Friedman 1s not 
necessary. Communication appears to be good and Baltimore is not 
waiting for a telecon. 

It was noted that Baltimore is in the final stages of approving a 
strategic plan. VFL will ge t a copy of that plan fro~ Mark Gurvis 
and send it to Israel. (Larer: Mark did not have the plan. Chaim 
Botwinick indicated that it is to be approved on July 30 and that he 
will send it to both Cleveland and Israel following that approval.] 

VII. The next telecon is scheduled for Thursday, July 29 ac 9 a.m. eastern 
daylight time. 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

VFL
ORIGINATOR/PROJECT LEADER DATE 2 2 / 9 3 / ל

P B E M l c n  i i \j O u £;> M IA L ! ’: i lH P O R A T iO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7W s o  < r e v .  1 / s s i  p u n r t o  i n  u . s a

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO,

8/15/93

8/15/93

7/22/93

2/25/93

SF

SF

8/19/935/19/93

3/31/93 12/1/93

SF

SF

Finalize arrangements for Blaustein grant 
with D. Hirschhom.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Alfred Gottschalk
b. David Hirschhom
c. S. Martin Lipset
d. Florence Melton
e. Isadore Twersky

With AH and BH, draft a job description 
for Barry Holtz.

With SHH, develop a plan for involving 
denominations in each Lead Community 
process.

1,

2.
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• ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

7~90 (RE'-1. 1,'MI ftl'\1fl'\C IN U.5.J. 

ORIGINATOR/PROJECT LEADER 

NO, DESCRIPTION I PRIORITY 

l 
I 

1. Fi nalhe arrangements for Blaustein grant I 

I wi t h D. Hirschhorn. I 
I 

2 . Contact the following board members 
in preparation for the August 26 me-eting 

I 
and send brief report to VFL: 

a . Alfred Gottschalk 

I b . David Hirschhorn I 

c. S. Martin Lipset 

i 
d .. Florence Melton 
e . Isadore Twersky 

3. With AH and BH, draft a job d~scription 

I 
for Barry Holtz. I 

I 
4. With SHH, devel op a plan for involving 

denominations in each Lead Community l process. 

I 
I 
I • 

I 
I 

I 
l I 

I 
I I 

I I I . 
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-STEERING COMMITTEE 

I FOX ASSIGNMENTS 

VFL 7/22/93 
DATE 

ASSIGNEO DATE COMPLETED 
TO ASSIGNED OUE OAT( OR REMO\/EO 

(INITIALS) STARTED DATE 

SF 7/22/93 8/15/93 

SF 2/25/93 8/ 15/93 

I 
SF 5/19/93 8/19/93 

SF 3/ 31/93 112/ 1/931 

I I 
I 
I 

I \ I 
I l 

I 

I I 

I I I 
l l I I 

l 
I 

I I 

I I 
I 

I I 
I 

I 

I 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS

7 / 2 2 / 9 3DATEVFLORIGINATOR/PROJECT LEADER

nr:t=Tvll6« HNlDUSTRtAt. CORPORATION

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 6  (REV. 1/SO! PW N TEfl IN U .S A

COMPLETED 
OR REMOVE[ 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/12/93

8/15/93

8/19/93

8/31/93

7/9/93

2/25/93

ARH

ARH

5/19/93

5/19/93

ARH

ARH

Prepare a recommendation for a polity on 
the use of materials and data generated 
by CIJE.

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. David Arnow
b. Norman Lamm
c. Esther Leah Ritz
d. Ismar Schorsch

With SF and BH, draft a job description 
for Barry Holtz.

With VFL, develop plan to support each 
item on the CIJE PERT chart.

3.

4.
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

ORIGINA10R/PROJ£CT LEADER 

NO. 

1. 

2. 

DESCRl/>TION 

Prepare a recommendation for a policy on 
the use of materials and data gener ated 
by CIJE. 

Contact the following board members i n 
preparation for the August 26 meeting and 
send brief report to VFt: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Isma~ Schorsch 

3. With SF and BH , draft a job descr ipt ion 
for Barry Holtz. 

4. With VFL, develop plan to support e•eh 
item on the ClJE PERT chart. 

810'391:Jd 1 SNI73GNl:JW 01 

I PRIORITY 

HOCHSTEIN ASSIGNMENTS 

VFL 

ASSIGNfO 
TO 

(INITIALS) 

ARR 

ARH 

I ARH 

I 
I 
I 
I 
I 
I 

I 
l 
I 
I 

DATE 7/22/93 

I 

DATE 
ASSIGNED 
STARTED 

7/9/93 

DUE DATE 

8/12/93 

12/25/93 18/15/93 

I 

5/19/93 8/19/93 

5/19/93 8/31/93 

I I 

COMPLE'T£0 
OR REMOVEC 

DATE 

s8:s1 cs, L2 1nr 
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CIJE STEERING COMMITTEEFUNCTION

S HOFFMAN ASSIGNMENTSSUBJECT/08JECTIVE

7/22/93
DATE

VFL
ORIGINATOR/PROJECT LEADER

P R E M l c P  i r s j f j u r t l  U IA U  C C j P P n W A I  IO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73SOO (REV. 1/8 $) t »׳ N T E >  IN U.SJL

COMPLETED 
OR REMOVED 

DATE
DUE DATE

7/30/93

8/15/93

8/15/93

8/19/93

DATE
ASSIGNEO
STARTED

ASSIGNED
TO

(INITIALS)

7/9/93

6/8/93

2/25/93

SHH

SHH

SHH

7/22/93

5/19/93 TBD

TBD3/24/93

3/31/93 TBD

SHH

SHH

SHH

SHH

PRIORITYDESCRIPTION

Explore availability and cost of office 
space at UJA/Federation .

With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant.

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL:

a. Jay Davis
b. Charles Goodman
c. Marvin Lander
d. Norman Lipoff
e. Charles Ratner
f. Bennett Yanowitz

Call Carl Sheingold to talk about CIJE 
slot on the GA agenda.

With Alan Hoffmann, confer by telephone 
vi f'h chief professional of each Lea* 
C<'״׳!i1uninity to encourage them to 
interview Senior Educators.

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points.

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE.

NO.

1.

2 .
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D ASSIGNMENTS - ---------------------------~ 
• ACTIVE PROJECTS FUNCTION CIJE STRE.RING COMMlTrEE 
• RAW MATERIAL S HOFFMAN ASSIGNMENTS SUBJECT /08J ECTIVE • FUNCTIONAL SCHEDULE 

738?0(Rt\l 1189) 111!:JhlED IN U.U I ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
7/22/93 

NO. DESCRIPTION P/!10/!l'l'Y 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGN££) 
ST.ARTEO 

DUE DATt 
COMPI.ETED 

OR REMOVED 
OAT£ 

1----+-------------------------t----t------+------.-------i------t 
1 . Explore availability and cost of office 

space at UJA/Federation 

2. W'i th HLZ, talk with MlM about the 
advisability 0£ approaching Jessels~n 
family to partner with Jim Joseph gr ant. 

3 . Contact the fo l lowing board members 

4. 

5 . 

6 . 

7. I 

in preparation for the Augus~ 26 meeting 
and send brief report to VFL: 

a. Jay Davis 
b. Charl es Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

Call Carl Sheingold to talk about CIJE 
slot on the GA agenda. 

With Alan Hoffmann, confe:x:- by telepflone 
1.•i !"h chief professional of e ach Lea, 
(.,,.,.,nuninity to encourage them to 
interview Senior Educators. 

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Col'llillunity 
process in Bal~imore and provide an 
outline of discussion points. 

With SF develop a plan for involving 
denominations in each Lead Community in 
CIJE. 
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I 

SHH 17/9/93 7/30/93 

SHH 6/8/93 8/15/93 

Slffi 2/25/93 I 8/15/93 

I 

SHH I 7 /22/93 8/19/93 

SHH 15/19/93 , TBD 

I 
' 

SHH 3/24/93 

I 
I TBD 

I 
SHH 3/31/93 TBD 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE A HOFFMANN

7/22/93DATEVFLORIGINATOR/PROJECT LEADER

P H S M I f .M  IfN O U S T R lA t-  C D P 1 P [ lP A T tO M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE
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competed
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/19/93

8/19/93

8/19/93

8/20/93

TBD

7/22/93

7/22/93

7/22/93

6/17/93

7/22/93

ADH

ADR

ADH

ADH

ADH

Draft a mission statement for the Lead 
Communities project.

Redraft PERT chart on which clear 
milestones for CIJE are highlighted.

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities.

With staff, prepare time line and action 
plan for CIJE.

Consider what planning support Milwaukee 
requires and how best to help.

1.

2.

3.

4.

5.

r לד חר־ jr־ CRRICT
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0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE I • RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECl /OBJECTIVE A HOFFMANN 

J)tto (HIV 1189) l"Rl"-'Tto • u S,A 
VFL 7/22/93 I ORIGINATOR/PROJECT LEADER DATE I 
ASStGNEO DATE 

I 

I OUEDATE 
COMPI.ETED I NO. DESCRIPTION PRIORfl'Y TO ASSIGNEO O~REMOVEO 

(INITIALS) STARTED 
I 

OAT[ 

1. Draft a mission state~ent for the Lead ADH I 7 /22/93 18/19/93 I 
Communities projecc. ' I 

2. Redr aft PERT cha~t on which clear ADH 7/22/93 8/19/93 
t 
! 

milestones for CIJ £ ar e highl i ghted. l 

I 

3. Work with CRB Foundation to clar i fy ADH 7/22/93 8/19/93 

I 
relati onship of Israel experience 
programs t o Lead Communit i es . 

4. With staff, prepare time l ine and ac t i on ADH 6/17/93 8/20/93 I 
plan for CIJE. 

I 
5. Consider what planning support Milwaukee ADH 7/22/93 TBD I 

requires and how best to help. l I 

I 

I I 
I 

I 

I 
I I 

t 

. 

I 

I 

I I I 
I 
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CIJE STEERING COMMITTEEFUNCTION

HOLTZ ASSIGNMENTSSUBJECT/OBJECTIVE

7/22/93
DATE

VFL
ORIGINATOR/PROJECT LEADER

P R E M t e n  i N Q L J f t Y w i A L  C O f t P O W A ' l l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73600  ( f t fV  J / * 9 ) P *1NTH> IN U .S A

o

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/2/93

8/15/93

7/22/93

6/30/93

8/19/937/22/93

5/19/93 8/19/93

8/21/93

1
12/15/9י:

TBD

TBD

TBD

5/28/93

6/16/93

3/5/93

4/29/93

3/5/93

BH

BH

BH

BH

BH

BH

BH

BH

BH

Complete and mail report to Cummings 
Foundation.

Contact the following board members 
in preparation for the August 26 »eeting 
and send brief report to VFL:

a. Gerald Cohen - done
b. Susan Crown
c. Billie Gold
d. Neil Greenbaum - done
e. Thomas Hausdorff
f. Mark Lainer - done
g. Matthew Maryles • done
h. David Teutsch ־ done

Meet with J. Woocher for guidance on 
approach to mailing publications.

With SF and ARH, draft a job description 
for Barry Holtz.

1'repare a memo summarizing proposal on 
distribution of CIJE materials.

Work with Atlanta on filling the position 
of Director of the Lead Community 
project.

Prepare suggestions for how to proceed 
with pilot projects in Atlanta.

Work with Milwaukee on pilot projects.

Begin work with Baltimore on a pilot 
proj eot.

1,

2.

3.

4.

5.

6.
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D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECl /OBJECTIVE 
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ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

l. Complete and mail report to Cummings 
Foundation. . 

2. Contact the following board member s 
in preparation for the August 26 moeeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f, Mark Lainer - done 
g. Matthew Maryles - done 
h. David Teutsch - done 

3. Meet with J. Yoocher for guidance on I 
approach to mailing publications. 

I 4. With SF and ARH, draft a job description 
for Barry Holtz. 

5 . 1 repare a memo summarizing proposal on 
distribution of CIJE materials. 

6 . Work with Atlanta on filling the position 

I of Director of the Lead Community 
project. 

7 . Prepare suggestions for how to proceed 
with pilot projects in Atlanta. 

8 York with Milwaukee on pilot projects . I 
I 

9 . Begin work with Baltimore on a pilo t 
project. 

' 

I 

I I I 
I 
I 
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STEERING COMMITTEE 7 

7/2~ 

HOLTZ ASSIGNMENTS 

VFL 
DATE 

ASSIGNED DATE COMPLfTED 
TO ASSIGNED OUE DATE OR REMOVED 

(INITIALS) STARTEO DATE 

BH 7/22/93 8/2/93 

BH 6/30/93 8/15/93 
I 

I 
BH 7/22/93 8/19/93 

BH 5/19/93 I 8/19/93 

BH 5/28/93 8/21/93 

' 
BH 6/16/93 12/15/91 

13/5/93 BH TBD 

BH 4/29/93 TBD 

BH 3/5/93 TBO 

I 
I I 

I I I I 
I 

I l I 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/t>BJECTIVE LEVI ASSIGNMENTS

ORIGINATOR/PROJECT LEADER
VFL

DATE 7 / 2 2 / 9 3

P W I_  M t E ״  I N D U S T R I A L  f ^ O B P O R A T l O M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 59 0  (REV. 1 /30 ) P81NTE& IN  D .S A

COMPLETED 
Oft REMOVED 

DATE
DDE DATE

7/22/93

8/1/93

8/19/93

8/31/93

10/1/93

TBD

TBD

DATE
ASSIGNED
STARTED

7/9/93

6/17/93

7/22/93

5/19/93

4/7/93

2/25/93

4/7/93

ASSIGNED
TO

(INITIALS)

VFL

VFL

VFL

VFL

VFL

VFL

VFL

PRIORITYDESCRIPTION

Schedule joint telecon of search and 
executive committees to consider Hoffman 
appointment; prepare bios on CIJE staff; 
draft talk piece on Lead Communities.

With SW, draft a written progress report 
to be sent to the board in early August.

Work with CJF to schedule a meeting of 
CIJE with Lead Community representatives 
on 11/16, in conjunction with the GA.

With ARH, develop plan to support each 
item on the CIJE PERT chart.

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expact.

Schedule a telecon with Executive 
Committee members following a meetirtg of 
presidents and executives of partner 
organizations.

Develop a communications program: 
internal; with our board and advisofs; 
with the broader community.

NO.

2.

3.

4.

5.

6 .
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CIJE STEERING COMMITTEE 

LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEAD~R 
VFL 

DATE 
7 /22/93 

ASSICNED PATE COMPLETED 
NO. DESCRIPTION PRIORITY TO 1'SSIGNED DU£ DAlt OIi REMOVED 

(INITIALS) STARTED DATE 

-
I 

l. Schedule joint telecon of sear ch an4 I VFL 7/9/93 ' 7/22/93 I 
executive committees to consider Hof fman 

I appointment; prepare bios on CIJE s taff ; I 
draft talk piece on Lead Communities. 

I 2. With SW, draft a written progress r eport VFL 6/17/93 8/1/93 
to be sent to the board in ear ly Aur;ust. 

3. Work with CJF to schedule a meeti ng of VFL 7/22/93 8/19/93 
CIJE with Lead Community representatives 

I 
on 11/16 , in conjunction with t he GA. ' 

' 
4. With ARR, develop pl an to support e ach I VFL 5/19/93 8/31/93 

l item on the ClJE PERT chart . 

5. Plan to discuss letters of agreement for VFL 4/7/93 10/1/931 
the Lead Communiti es, Consider includi ng 

I 
our expectations regarding the sort of lay 
and professional involvement we exp•ct. 

I 6 . I Schedul~ a t:elecon with Executiv~ VFL 2/25/93 TBD 

Committee members following a meeting of i presidents and executives of ~artner 
organiz.ations. I I 

7. Develop .a communicat ions program: VFL 4/7/93 TBD 
internal; with our board and advisots; 

I 
with the broader community. I 

I 
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FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS

DATE 7 / V 9 3VFLORIGINATOR/PROJECT LEADER

j  P R e f V . i t - W  I M O U S T R I A L  C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

?3*9 0  (REV. 1 8 Q) P׳ f t lN l£ 0 .IN U.S.A ־

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

8/15/932/25/93MLM

8/31/93

8/31/93

4/7/93

6/17/93

MLM

MLM

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL:

a. Charles Bronfman
b. Max Fisher
c. Lester Pollack
d. Richard Scheuer

Consider establishing a finance 
committee.

Visit with Erica Jesselson to get hdr on 
board to support CIJE.

 -T o r ־•T ■H ■ I
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ORIGINAroRJPROJECT LEADER 

NO. 
I 

OE$CRIPTION I PRIORl7Y 

1. Contact the following board members i n 
preparation for the August 26 mee ting and 

. send brief r eport to VFL: 

a . Charles Bronfman 
b . Max Fisher 
c. Lester Pollack 
d. Richa rd Scheuer 

2 Consider establ ishing a finance 
committee. 

3. Visit with Erica Jesselson to get her on 
boa r d to support CIJE. 
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STERR.INC COMMITTEE 

MANDEL ASSI GNMENTS 

VFL DATE 7/9/93 

ASSIGN£!> DATE I OUEDATE 
COMP\.£Tf0 

TO ASSIGNED OR REMOVED 
(INITIALS) STARTED DATE 

MUI 2/25/93 8/15/93 

Ml.M 4/7/93 8/31/93 

KlM 6/1 7/93 8/31/93 

I 
I 

I 
! I 
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CIJE STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS

DATE 7/22/93ORIGINATOR/PROJECT LEADER V F L

wPOHATjClMנ :>PQEMlSH IINlDUSTplÂ I.

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE

.a$. 7 ט J * 9 0  ( K tY  1 n » )  W w v t tO  i n

COMPLETED 
OR REMOVED 

DATE
DUE DATE

8/1/93

8/1/93 i

8/2/93

DATE
ASSIGNED
STARTEO

6/30/93

6/30/93

7/22/93

ASSIGNED
TO

(INITIALS)

SW

sw

SW

PRIORITYDESCRIPTION

Ask AG to prepare a report on progress 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
proj ect.

With VFL, draft a written progress 
report to be sent to the board in 
early August.

Ask each Lead Community to prepare 
notes on annual plan for Baltimore 
meeting.

n o .

2 .
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D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
• RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Wi'GODA ASSIGNMENTS 

,~., (/(l'v IIMI Pl<t~T(O IH " $.A. 

ORIGINATOO/PROJECT LEADER VFL DATE 7/22/93 

ASSICN£0 DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO A$$1GNEO OUE DATE ORREMOVEO 

(INITIALS) STARTED OAT[ 

-
l. Ask AG to prepare a report on progre~s S'W 6/30/93 8/1/93 

and plans for the second year of the 
Monitoring, Evaluation & Feedback 

I I project. 

I 
2. With VFL, draft a writ ten progress 

I I SW 6/30/93 8/1/ 93 j 

report to be sent to the board in I 
I early August. I 

3 . Ask each Lead Community to prepare l SW 7/22/93 8/2/93 
notes on annual plan for Bal tiwore I 

I meeting. 

I 

i 
I 

I 
I 

I 

I 
I I 
I I 

I 

' 

I I I 
I 

' 
I I I I I 

I I I I I 
t 

I ' 
I 

! I 
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□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION CIJE STEERING COMMITTEE

SUBJECT/OeiECTIVE ZUCKER ASSIGNMENTS
7JS»0 (R£V. IffiS) PRINTED IN U-S.A.

ORIGINATOR/PROJECT LEADER VFL
DATE 7 / 2 2 / 9 3

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

1. Encourage MLM to invite a Jesselson 
family representative to August 26 b׳oard

HLZ 6/30/93 7/15/93

meeting.

2. With SHH, talk with MLM about the 
advisability of approaching Jesselsin 
family to partner with Jim Joseph gtant.

HLZ 6/8/93 8/15/93

3. Schedule a telecon of MLM with Gersfton HLZ A/29/93 8/15/93
Kekst to discuss CIJE.

4. Schedule meeting of MLM, AJN, and HLZ to HLZ 7/9/93 7/30/93
discuss CIJE funding.

5. With VFL, prepare C. Ratner to report on HLZ 6/17/93 8/15/93
Lead Communities at board meeting.

6. Contact the following board members in 
preparation for the August 26 meeting and

HLZ 2/25/93 8/15/93

send brief report to VFL:

a. Mandell Berman
b, John Colman
c. Maurice Corson

7. Encourage MLM to talk with Corky Goldman 
prior to scheduling a meeting with the

HLZ 3/24/93 TBD

presidents and executives o 
and JESNA.

f CJF, JCCA

8. Arrange meeting for MLM with presidfents HLZ 1/28/93 TBD
and executives of CJF, JCCA and JESfJA and
second meeting to include CRB, Crown, Avi
Chai, Wexner and other funders.

1

1
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FUNCTION 

SUBJECT /OIUECTIVE 
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CIJE STEERINC COMMITTEE 

ZUCKER ASSIGNMENTS 
. 

1Jt~ (M</, 1/M) ~ INHO"' U.$.4 I ORIGINATO~/PROJECT LEADER 
VFL 

DATE 7/22/93 

DESCRIPTION 
ASSIGNED 

I 
OATE: 

I 
COMPLETED 

NO. PRIORITY TO ASSIGNtO OUEOATE ORIIEMOV£0 
(INITIALS) STARTED I DATE 

I 

1. Encourage MUI to invite a Jesselson HLZ 6/ 30/93 7/15/93 
family representative co August 26 b-oard 

I 
I meet:ing. 

2. Wit:h SIDI, talk with Ml.M about the 

I 
HLZ 16/ 8/93 I s;15/ 93 

advisability of approachi ng Jessels•n I 
family to partner with Jim Joseph gtant. 

3. Schedule a telecon of MLM Yit h Gershon HLZ 4/29/93 8/15/ 93 
Kekst to discuss C!JE. 

4 . Schedul e meeting of MI.M, AJN, and Hl.Z to I HLZ 7/ 9/93 7/30/ 93 
discuss CIJ E funding. i 

5. With VFL, prepare C, Ratner to report on I HLZ 6/ 17/93 8/15/ 93 
Lead Communi t i es at boar d meeting . 

6. Cont act the f ollowing board members i n HLZ 2/ 25/93 8/15/ 93 
preparation for the August 26 meet i ftg and 

I I send brief report t o VFL: 

a. Mandell Berman I 
I I b . John Co l1nan l c. Maurice Cor son 

l 7 . Encourage MLM to tal k with Corky Go• dman I HLZ 13/24/93 TBD 
prior to scheduling a meeting with the I 
presidents and executives of CJF , J CCA 

I and JESNA. 
I 

I 8 . Arrange meeting for MLM wit h pres idents 

I 
HLZ 1/28/93 TBD 

1 

and e~ecu tives o f CJF, JCCA and JES" A and 
second meet ing t o include CRB , Crown , Avi 

I 
Chai, Wexner and other f unders. I 

I 
I 

I 

I I 
I 

. I 

I 
I I 

I 
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