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12/18/90

Description

VFL MLH letter of invitation.

Du e  Date 

TBD

Follow up on foundation 1/7/91

support & board meflfcership י ■ m

Hold until funding is requested

Call after Fisher support 1/7/91

is confirmed.

MLM letter of confirmation. 12/31/90

MLM letter of invitation. 12/31/90

Contact re foundation support 1/7/91

and board membership.

Contact re foundation support 1/7/91

and board menbership.

Contact re ■foundation ■support 1/7/91

and board membership.

Call re board membership. 12/31/90

Call re funding commitment. 12/31/90

Invite to be board vice chair. 12/31/90

MLH letter of invitation. 12/31/90

MLH letter of invitation. 12/31/90

Invite to be board vice chair, 12/31/90

H L H  letter of invitation. 12/31/90

Call re board membership. 12/31/90

HLH letter of confirmation. 12/31/90

MLM letter of invitation. 12/31/90

call re board membership. 12/31/90

P r o s pect ive C U E  Board Members

Sex Loc ation Affiliation AssignmentAgeName

©
Open

HLH

VFL

VFL

SHH

Open

SHH

SHH

HLH

HLH

MLM

VFL

VFL

MLM

VFL

SHH

VFL

VFL

MLM

M East

F Northeast

H Northeast

M Midwest

M Canada

M Mid west Reform

f Northeast Reform

M Mid west

M West Ref orm

M West

M Mid west Reform

H Mid west

M Midwest Reform

M East Reconstr.

M Mid west

M East

F Canada Orthodox

H West

M Northeast Ort hodox

M south (FL)

Bennett Aaron

(or Miriam Schnicrov)

SO

60+

60+

60+

60+

50

60+

60

under 60 M  Northeast Reform

60

60+

60+

60

under 60 

60+

under 60 

under 60 

60♦

60

Mona Ackerman

Robert Arnow 

Sill Berman

Charles Bronfman 

John Colman 

I el Cowan

Lester Crown 

Steve Dobbs

Eli Evans

Irwin Field 

Max fisher 

Charles Goodman 

Alfred Gottschalk 

w r  Green 

Neil Greenbaum 

David Hirschhorn 

Julia Koschitzky 

Hark Lainer 

Norman Lamm 

Norman Lipoff
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Prospect!vo CIJE B;oo rd Meri)ers 

Name Age Sex Loc.,tion Affiliation AsslgNT'o!nt Description Dve Date 

·······-·-----·----- --------· -.... .......... .............. . -. -. --... ········· ·········-······-·--- ---------
Bennett Aaron H East VFL HLH letter of invi tatioo. TBO 
(or Mirlom Schnlcrov) 

t Mona Ackerrrwm 50 F Northeast 0 Follow up on foundation 1/7/91 

support & board ~r$hip • -
Robert Arnow 604- H Northeast Open Hold unt it fundin9 Is requested 

Bill Berman 60+ M Midwast HLH Call after Fi!i-her support 1/7'/91 
(g confirmed. 

Charles Broof11111n 60+ M Canada VFL HLM letur of confirmation. 12/31/90 

John Colmon 60+ " Midwest Reform VFL HU1 letter of invitation. 12./31/90 

el Cowan 50 F Northeast Reform SHH Contact r e foundation support 1/7/91 
and board metrbershlp. 

lester Crown 60+ H Midwest Open 

Ste"e oobbs 40 M \Jest Reform SHH Contact re foundation support 1/7/91 

and board IN!f!'barghip. 

Eli Evans under 60 JI! Northeast Reform SKH Contact re 1oundotloo ~upport 1/1/91 
and board metrbership. 

!twin Field 6(!) H \Jest MLH Call re board merrbership. 12/31/90 

Max Fisher 60 ... H Midwest Reform MLl1 Cal I re fu-x:t i 09 eomnl tment. 12/31/90 

Charln Goodnan 60+ M Midwest MLH Invite to be board vice chair. 12/31/90 

Alfred Gottschalk 60 "' Midwest Reform VFL MLM letter of Invitation. 12/31/90 

,ur Green vnder 60 M East Re,om,tr, VfL l(LM letter of Invitation, 12/31/90 

Neil Grcenbal.JII M Midwest HLM Invite to be board vice chelr, 12/31/90 

David Hirschhorn 61)+ H east VFL MLM letter of invitation. 12/31/90 

Julia Koschitzky l.n:ler 60 F Canada Orthodox SHH Call re board rnefl'Qerehip. 12/31/90 

Hark Latner lander 60 H West VFL MLM letter of eon#ir11111tion. 12/31 /90 

lloHnan La1m1 6()♦ M Northea$t Orthodox VFL MLM letter of Invitation. 12/31/90 

llorrr.an Lipoff 60 M south (FL) MLH call re board rneri:iershlp. 12/31/90 



MLM letter of invitation. 12/31/90

CONS

Invite to be board v ic e c h a i r ״

Contact re foundation support

artd board membership.

nn/ ׳1 ** 4 ר /7 ו

12/31/90

12/31/90

• ---11 . .  » *. u. X

MLM tetter of invitation.

Decide whether to call re 

funding {see letter of 12/12) 
and board mentaership.

MLM letter of invitation.

Catt re board rnenfcerShip.

MLM letter of invitation.

Call re board menbershlp.

MLM letter of invitation.

VFL

MLM

0

VFL

MLM

under 60 M West

SHH

VFL

©

ReformM Midwest

Midwest

F Midwest Reform

M Northeast Reform

M Northeast Con servative VFL

M South (GA)

H Northeast

M  Northeast Orthodox

60+

under 60 M Northeast Orthodox

60+

/  n  1 

60+ 

60+

M Northeast Conservative VFL

60

60+

S. Martin Lipset 

Morton Handel 

Matthew MaryI os 

Florence Melton

Esther Leah Ritz 

Richard Scheuer

Ismar Schorsch 

Wil liam Shatten 

Daniel Shapiro 

Isadora Twersky 

Bennett Yanowitz

S. Martin Lipset Lnder 60 M \Jest VFL MU1 letter of Invitation. 12/31/90 

Horton Hendel 60+ H Hldwect Reform DONE 

Hatth&II Haryloi: under 60 H Northea&t Orthodox MLH Invite to be board vice chair. 12/ 3\/ 90 

Florence Helton 60+ r Hldw.st © Contact re fovo;latlon evpport 1/7/ 91 
and board merrbership. 

. .... .. ·- ..__ ... -· -~- .. __ .... _ __ _ . 
·-···-- ... '-,..,. 1. . . .. ., . . .... • "- • ,. •-, ,,~ ,nn 

Esther Leah Ritt 60+ F Midwest Reform VFL HLH letter of Invitation. 12/J1/90 

Richard Scheuer 60• M Northeast Reform HLM Decide whether to call r& 12/31/90 
funding (see letter of 12/12} 
and board menbershlp, 

lsmar Schori:ch M llorthaai:t conservative VFL HLH letter of invitation. 12/31/ 90 

\lilllem Shettl"n M South (GA) SHH Call re board menbershlp. 12/31/ 90 

Daniel Shapiro 60 " ~ortheut VFL MLH letter of invitation. 12/31/90 

Isadora Twerslcy H Northeast Orthodox ® Call re board merrberi:hlp. 1/7/91 

Bernett Yanowiti 60• H Northeoat Conservative VFL HLH lct~er of Invitation. 1V 31/90 
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COUNCIL ON INITIATIVES IN JEWISH EDUCATION

Miaaion

The C U E  has six basic roles to fulfil —  advocacy 
on behalf of Jewish education; initiating action on 
the specific recommendations on personnel and 
community development called for by the Commission 
on Jewish Education in North America; forging new 
connections among communities/ institutions and
f  n n n r i a l ! ר ו ־ 1 מר  ! u s h a h l » ו  h ו   n o  n n r t  s r t i n o ו מ  י ו ו  n  » u
research agenda; helping to facilite synergism 
within the emerging foundation community; and 
energizing new financial and human resources for 
J f i w i s h  e r h i n a  f  I n n  .

m .  A o v o c a c y

! ,lie  b ca  L l a j  a. 1x0 ץ !, w lc o a  lu u a l  lCaO^si. a l ' i lp  u£ L lic

Jewish community need to be attracted to the 
cause of Jewish education. Visions of what 
should and can be achieved in the 21st century 
need to be repeatedly placed before our 
communities' leadership and the wherewithal to 
do so obtained. The CIJE can provide a unique 
blend of individual and institutional advocacy 
in North America.

B . Initiatives

Several specific recommendations are being 
promoted by the Commission on Jewish Education 
in North America. These include the need to 
radically strengthen personnel in the field and 
deepen local, community leadership's commitment 
to Jewish education. Through comprehensive 
planning programs and experimental initiatives 
in designated lead communities/ CIJE will bring 
together continental institutions and other
d y p p r t  r  t־ n h r p s V t h־ r nn(]hH ־in— J p u i  rvfa
eaucation development־ an un« rocai 16761.

C . Connections

Creative people; institutions, organizations 
and foundations are all acting on new ideas in 
Jewish education. The C U E  seeks to provide a 
meeting place that will bring together funders 
with proposals; proven ideas developed by 
foundation initiatives with communities eager 
to know what works; institutions developing new 
approaches with personnel and resources to make 
the breakthrough; funders with each other to 
share accomplishments and possibly co-venture 
new undertakings of large magnitude.
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Research

While there are many people engaged in Jewish 
education research* there still appears to be 
no coordinated, systematic analysis of what 
works in Jewish education. Research interests 
have bean justifiably idiosyncratic. The 
Commission on Jewish Education in North America 
found gaping holes in what we can say we know 
with real confidence, rather than relying on 
conventional wisdom. A comprehensive, 
multi-year research agenda needs to be outlined 
by the best thinkers on the continent, assigned 
to the most promising talent, supported, and 
the findings critically examined and 
disseminated.

Synergism

One of the most exciting new developments in 
Jewish education —  one that holds great 
promise for the field —  is the serious entry 
of strong private foundations into Jewish life 
in general and Jewish education in particular. 
This is an unprecedented development. The 
foundations are deploying strong creative 
staffs and developing recognizeable signatures 
of their interests and accomplishments. 
Recruitment, day schools, training high 
potential professionals, identifying master 
teachers and programs, and Israel experiences 
are just a few of the interests being pursued. 
The richness of foundation endeavors is a real
U16DO Xliy • ilC 11 ̂ V ̂4%̂ lx U 11C 2 4 s■ JU <3 J  w £ ^
together at the CIJE, foundations could 
efficiently diffuse their best innovations 
throughout the lead communities and should they 
desire it even help each other advance their 
agendas by consulting with each other, 
exchanging professional resources, avoiding 
recreating notions, etc.

Energize

Through the work of the Commission on Jewish 
Education in North America and the work of 
other entities, a new group of professionals 
for Jewish education has begun to be 
identified. Generally these are people who are 
experts in general education who have an 
interest in Jewish affairs. CIJE will seek to 
identify these people and provide them with 
effective avenues to use their talents on

-2-

o. Research 

While there are many people engaged in Jewish 
education research, there still appears to be 
no coordinated, systematic analysis of what 
works in Jewish education. Research interests 
have bean justifiably idiosyncratic . The 
Commission on Jewiah Education in North America 
found gaping holes in what we can say we know 
with real confidence, rather than relying on 
conventional wisdom. A comprehensive, 
multi-year research agenda needs to be outlined 
by the best thinkers on the continent, assigned 
to the most promising talent, supported, and 
the findings critically examined and 
diaaeminated. 

E, Synergism 

One of the moat exciting ne~ developments in 
Jewi sh education -- one that holds great 
promise for the field -- is the serious entry 
of strong private foundations into Jewish life 
in general and Jewish education in particular. 
This is an unprecedented development. The 
foundat ions are deploying strong creative 
staffs and developing recognizeable signatures 
of their i nte rests and a ccomplishments. 
Recruitment, day schools, training high 
potent ial profess ionals, i dentifying master 
teachers and prog~ams, and I srael exper i ences 
are just a few of the interests being pursued. 
The r ichness of foundat ion endeavors is a real 
U.l.t:C:,Cl. 11':J• ;tl&I.VU';jh Llu: WJ•..,•~~.z -& ••"'•""':, 

together at the CIJE, foundatione could 
efficiently diffuse their beat innovations 
throughout the lead communities and should they 
desire it even help each other advance their 
agendas by consulting with each other , 
exchanging professional resources, avoiding 
recreating notions, etc. 

F. Bnergize 

Through the work of the commission on Jewish 
Education in North America and the work of 
other entities, a new group of professionals 
for Jewish education has begun to be 
identified. Generally these are peopl e who are 
experts in general education who have an 
inte~est in Jewish affairs. CIJE will seek to 
identify these people and provide them with 
effective avenues to use their talents on 



-3-

behalf of the Jewish people׳ much the way we 
now benefit from many of the best lay leaders 
in the business community and otner 
professions.

Further”C1JE will attempt to generate new 
financial resources within local communities 
and on a continental basis to back the ideas 
that are proven to work in Jewish education.

CIJE hopes to energize new professional and 
financial resources to add to the gifted people 
already at work. Ultimately local federations׳ 
congregations, and schools will need to commit 
more resources to accomplish the Jewish 
education agenda for the next century. This 
will not be an easy thing to achieve. It is 
hoped that CIJE will be able to facilitate 
foundations interested in providing a quick 
start to the development of new innovative 
efforts and then provide some longer term 
support•

Style

The C U E  will not be a big new comprehensive direct 
service provider. It isn't seeking to displace any 
existing institution or organization. Rather, CIJE 
expects to operate with a very small core staff —  
no more than 3 or 4 professionals -- and operate 
through the efforts of others —  JESNA, JCCA, CJF, 
Yeshiva University, JTS, HUC, Reconstructionist 
College, Torah U ”Mesorah, Brandeis, Stanford, 
Harvard, Spertus, Boston Hebrew College, etc* This 
list could go on and on! The need is not for a new 
service delivery mechanism but for a catalytic 
agent —  one that can convene meetings of the 
denominational institutions and departments, peer 
organizations, foundations, and the like.

No existing organization plays this role today in 
Jewish education. CUE, building upon the already 
successful engagement of these entities through the 
Commission on Jewish Education in North America, 
can play this role. The identity of all partners 
would be preserved and their missions enhanced.
The rich diversity of foundation interests would be 
infused into the consciousness of the established 
community.

II.II. 
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Structure

A simple structure to govern the Cl״, 
envisioned.

A. Board

Approximately 20 to 30 people will govern the 
CIJE. They will be drawn from among the 
leaders of the foundation community, 
continental lay leaders, outstanding Jewish 
educators, and leading Jewish academicians.

B . Senior Policy Advisors

A group of 10 to 12 senior policy advisors will 
provide ongoing professional guidance to the 
professional staff and board of the CIJE. They 
w m  oe arawn rrom cne ranfcs or cne oom.lnenL*l 
organizations and institutions and outstanding 
individual professionals.

C. CIJE Fellows

Beyond the Senior Policy Advisors group, the
CIJE intends to assemble 50 or so fellows to
provide intellectual, educational content to
its work. These Fellows would be identified
from among the people currently at work in
Jewish education, and leading academicians and
practitioners in general education with a
strong interest in Jewish life. In addition to
orovidinq onqoinq advice to CIJE, the Fellows 
should be a rich resource for consultants for
lead communities, foundation initiatives, the
research agenda of CIJE, and the institutional
objectives of CIJE working in concert with
others.

D . Advisory Council

At least once a year CIJE will reconvene the 
members of the Commission on Jewish Education 
in North America, augmented with other key 
figures in Jewish education. This will provide 
an opportunity to check on the progress of 
implementing the Commission's recommendations 
and provide fresh insight on new developments 
that should be on CIJE's agenda.
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E . Staff

The staff of CIJE will consist of a chief 
professional officer (initially Stephen 
Hoffman/■ the Executive Vice-President of the 
Cleveland Federation); a chief educational 
officer; and a planner. Appropriate support 
staff would be in place as well. An initial 
budget is attached.

8/6/90

SHH:gc:Bl:39C 

Att.
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F A C S I M I L E  T R A N S M I S S I O N

TO: Stephen H. Hoffman

FROM: Seymour Fox and Annette Hochstein

DATE: August 8, 1990 PAGES:

Dear Steve,

We read the CIJE working document with great interest. It is an 
eloquently effective statement and we have but a few remarks as 
well as a couple of questions to add to it.

1. We related to this as the document to be used for introducing 
and presenting the CIJE to outside people or institutions (e.g. 
Corky Goodman, Charles Bronfman). Is this correct?

2. You may want to consider the following point:

The various players (national organization, denominations, 
etc...) endorse the notion of a separate entity. There are two 
reasons why this is in their interest:

a. The current structures are defined in terms of separate 
functions and content areas - e.g. formal education (JESNA); 
informal education (JCC Association); pre-service training (The 
Institutions of Higher Jewish Learning); on-the-job training 
(Bureau's). However any effort to bring about improvement in 
these areas will need to be comprehensive across areas (e.g.to 
define new ways of blending formal and informal education). The 
Council, because it is free from pre-definition, will be able to 
respond to this need. Many existing institutions recognize this 
point and advocate it.

b. There is a recognized need for a setting that can continue the 
pluralist nature of the Commission's endeavours.

3. The sense of the CIJE as a setting that will be proactive in 
bringing about the implementation of the Commission's decision 
is expressed in the section on 1'Initiatives״. However in the 
careful crafting of this document, the key function of "force- 
managing" a plan may have been overly weakened. The remaining 
impression is one of a clearing-house and of an advocacy center. 
Not sure if this is really what you want to convey.

1

'",.;. ~ 1\ ~ \ C\.,.:2 •• 
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Council, because it is free from pre- definition, will be able to 
respond to this need. Many existing institutions recognize this 
point and advocate it. 

b. There is a recognized need for a setting that can continue the 
pluralist nature of the Commission's endeavours. 

3. The sense of the CIJE as a setting that will be proactive in 
bringing about the implementation of the Commission's decision 
is expressed in the section on "Initiatives". However in the 
careful crafting of this document, the key function of II force
managing" a plan may have been overly weakened. The remaining 
impression is one of a clearing-house and of an advocacy center. 
Not sure if this is really what you want to convey. 
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4. In section "I.F. Energize" and section "III.C. CIJE Fellows" 
you mention twice "people who are experts in general education". 
We suggest you add to this experts in Judaica, the humanities 
and the social sciences.

5. On page 3 —  the second paragraph may create the impression 
that CIJE will seek out good ideas or best practices and generate 
funding for them. Since CIJE will be agenda-driven it is likely 
to select only those programs that fit into its agenda and is not 
likely to seek funding for good ideas and programs in general. Or 
is it?

We look forward to more —  this one was a treat.

Best,

4. In section "I.F. Energize" and section 11 III.c. CIJE Fellows" 
you mention twice "people who are experts in general education". 
We suggest you add to this experts in Judaica, the humanities 
and the social sciences. 

5. On page 3 -- the second paragraph may create the impression 
that CIJE will seek out good ideas or best practices and generate 
funding for them. Since CIJE will be agenda-driven it is likely 
to select only those programs that fit into its agenda and is not 
likely to seek funding for good ideas and programs in general . Or 
is it? 

We look forward to more -- this one was a treat . 

Best, 

2 
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August 8/ 1990

FAX: 972-2-699951

Mr. Seymour Fox
Ms. Annette Hochstein

Your fax to Mr* Hoffman regarding the CIJE "working 
document" arrived this morning during his absence from the 
city. I read it to him when he called in, and his response 
is as follows:

 Thanks for your quick reactions. I accept the״
validity and helpfulness of all your points except
N n .  1 . Wo a  h i t A ־ h n n t t .־ h i s  i n  J e r u s a l e m ! e.Q.
tne issue OE ' iucv«a manayviueiiL. x uiiUemuaiid Lite
concept/ 1 1 י1ז  not sure I am committed to it. Obviously
this is something we can talk out a bit more when
Seymour is here next week. I would also like to talk
further about it with you, Annette, either by phone or
w h e n  y w u  n e x t  v i s i t .  I n o t  ifc, b u b  Z A m

pretty sure it would be counter-productive to 
articulate it in a public document even if we agreed 
later that it should be our operating style.

"The document was designed for outside use. I am now 
working on an operational plan.

"Annette, I 11 י respond to your other fax next week when 
I return."

Steve will return to the office next Monday, the 13th, and 
will be in touch with you further regarding the above.

Gretchen A. Corsillo 
Secretary to Mr. Hoffman

B l :26a
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August 8, 1990 

FAX: 972-2-699951 

Mr. Seymo,ur Fox 
Ma. Annette Hochstein 

Your fax to Mr. Hoffman regarding the CIJE "working 
document" arrived this morning during his absence from the 
city. I read it to him when he called in, and his response 
is as follows: 

"Thanks for your guick reactions . I accept the 
validity and helpfulness of all your po ints except 
Nn. ~ - WP t- Ji llc• A ~ h;t- "'hnnr. thiM in .Jerusalem, lil.Q. 
t:ne lf:IOUe Ot .. ~or;c~o 111e111ayt:1llt2III- • .L Ulll.ltSL ti LCIIHl I.lit: 

concept, I'm not sure I am committed to it . Obviously 
this is something we can talk out a bit more when 
Seymour ie here next week. I vould aloo like to talk 
further about it with you, Annette, either by phone or 
when r~Y ncK~ vigit • % Qm not Q9Q~not it, bYt % Am 

pretty sure i t would be counter-productive to 
articulate it in a public document even if we agreed 
later that it should be our operating style. 

"The document was designed for outside use. I am now 
working on an operational plan. 

"Annette, I'll respond to your other fax next week when 
I return." 

Steve will return to the office next Monday, the 13th, and 
will be in touch with you further regarding the above. 

G~etchen A. Corsillo 
Secretary to Mr. Hoffman 

Bl:26A 
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•
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Fax No.:

Message

August 8, 1990

Dear Steve,

Attached is a long-overdue summary of the "passing the 
baton" meeting we had in New York in June. I thought it 
might be useful for your currrent work. After your 
review of it, a copy of the summary should be sent to 
Mort, either by you or by me.

Sincerely,

Annette

_.,,.. 

Mandel 
Associated 
Foundations 

•. 

' 

22a Hatzfira St, Jerusalem, Israel 

Fax No.: 972-2-699951 Tel.: 972-2-668728 
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From: · 

Fax No.: 

Steph en H.Hoffmao Date: August 8, 1990 
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Annette Hochstein 

,· 

Message 

August B, 1990 

Dear Steve, 

Attached is a long-overdue summary of the "passing the 
baton" meeting we had in New York in June. I thought it 
might be useful for your currrent work. After your 
review of it, a copy of the summary should be sent to 
Mort, either by you or by me. 

Sincerely, 

~ 
Annette 



Summary of Meeting on the 
Implementation of Decisions of the Commission on Jewish Education

June 11, 1990 
at the offices of the JCC Association in New York

Participants: Morton L. Mandel, Seymour Fox, Annette Hochstein,
Stephen H. Hoffman, Henry L. Zucker.

The purpose of the meeting was to discuss the "passing of the 
baton" from the current staff of the Commission on Jewish 
Education in North America to the new director of the Council on 
Initiatives in Jewish Education, Stephen H. Hoffman.

It was agreed 'that SHH would assume responsibility for the 
continuation of the work of the Commission and that SF and AH's
role would be reduced to the minimal necessary level of 
involvement. SF and AH׳s will serve as consultants from the 
Mandel Institute for the Advanced Study and Development of Jewish 
Education in Jerusalem to the Council for Initiatives in Jewish 
Education.

SHH described his view of the Council and outlined the tasks that 
he plans to undertake:

1) Creation of a group of "Fellows" to act as an advisory group 
on educational matters and from which to draw human resources for 
specific projects;

2) Selection of the first sites which will be developed as Lead 
Communities;

3) Working with the family foundations and their specific
interests in programmatic areas;

4) Development of national strategies.

It was agreed that a detailed plan, including a description of
the process to be used and a timetable for the various tasks, be
prepared in the near future. Specific elements of the plan were
discussed and divided into two categories: organization and 
content.

•. 

Summary of Meeting on the 
Implementation of Decisions of the Commission on Jewish Education 

June 11, 1990 
at the offices of the JCC Association in New York 

Participants: Morton L. Mandel, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Henry L. Zucker. 

The purpose of the meeting was to discuss the "passing of the 
baton" from the current staff of the Commission on Jewish 
Education in North America to the new director of the Council on 
Initiatives in Jewish Education, Stephen H. Hoffman. 

It was agreed that SHH would assume responsibility for the 
continuation of the work of the Commission and that SF and AH's 
role would be reduced to the minimal necessary level of 
involvement. SF and AH's will serve as consultants from the 
Mandel Institute for the Advanced Study and Development of Jewish 
Education in Jerusalem to the Council for Initiatives in Jewish 
Education. 

SHH described his view of the Council and outlined the tasks that 
he plans to undertake: 

1) Creation of a group of "Fellows" to act as an advisory group 
on educational matters and from which to draw human resources for 
specific projects; 

2) Selection of the first sites which will be developed as Lead 
Communities; 

3) Working with the family foundations and their specific 
interests in programmatic areas; 

4) Development of national strategies. 

It was agreed that a detailed plan, including a description of 
the process to be used and a timetable for the various tasks, be 
prepared in the near future. Specific elements of the plan were 
discussed and divided into two categories: organization and 
content. 
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*»
Organizational Elements

Board of Directors (18 - 20 members)
Staff (including a Chief Education Officer)
Senior Policy Advisors (10 - 12 people, for community

organization and strategizing)
”Fellows” (educational advisory group)
A lay council
Funding (to be dealt with by MLM, HLZ, SF)
A permanent director (a federation-type professional, e.g. SHH) 
Communications and PR (e.g. newsletter)

Content Elements

Lead Communities 
Building the Profession 
The Community 
Programmatic Areas 
Foundations and their impact 
Research

It was agreed that SHH would meet with SF and AH during his trip 
to Israel at the end of June to further discuss the plan, and 
that upon his return from Israel he would meet with MLM and HLZ 
to review the outline of the plan. SF and AH will prepare a 
background paper on the research agenda.

The letter from Mr. Fishman of Torah U'Mesorah was circulated and 
it was decided that SHH would consult with Matthew Maryles on how 
to approach Torah U'Mesorah. The general message that should be 
conveyed to Torah U'Mesorah is that while it may have been a 
mistake to not include them in the Commission, we are entering 
the new era of implementation and they are welcome to join in. 
We ask that they do not submit their article to the Jerusalem 
Post and we will make a copy of the report available for their 
comments, as Mr. Fishman requested in his letter.

Organizational Elements 

Board of Directors (18 - 20 members) 
Staff (including a Chief Education Officer) 
Senior Policy Advisors (10 - 12 people, for community 

organization and strategizing) 
"Fellows" (educational advisory group) 
A lay council 
Funding (to be dealt with by MLM, HLZ, SF) 
A permanent director (a federation-type professional, e.g. SHH) 
Cornmunicat.ions and PR (e.g. newsletter) 

content Elements 

Lead Communities 
Building the Profession 
The Community 
Programmatic Areas 
Foundations and their impact 
Research 

It was agreed that SHH would meet with SF and AH during his trip 
to Israel at the end of June to further discuss the plan, and 
that upon his return from Israel he would meet with MLM and HLZ 
to review the outline of the plan. SF and AH will prepare a 
background paper on the research agenda. 

The letter from Mr. Fishman of Torah U'Mesorah was circulated and 
it was decided that SHH would consult with Matthew Maryles on how 
to approach Torah U'Mesorah. The general message that should be 
conveyed to Torah U'Mesorah is that while it may have been a 
mistake to not include them in the Commission, we are entering 
the new era of implementation and they are welcome to join in. 
We ask that they do not submit their article to the Jerusalem 
Post and we will make a copy of the report available for their 
comments, as Mr. Fishman requested in his letter. 
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Seymour Fox 

Stephen H. Hoffman

TO:  ̂ Morton L. Mandel___________  FROM: Henry L. Zucker f DATE: 8/15/90

. REPLYING TO
YOUR MEMO OF:
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SUBJECT:

i tlEV0 r^OOUG CT16 p o lic y i uAfling woapont x v ■*- a. j_ uy *_■ s: •. 1״ LaLttllieilL about ע  .— ,«..1 1  ־  

on Initiatives in Jewish Education" to reflect our discussion on August 14. I f  
the revised version is acceptable, a next step is to present it to the senior 
policy advisors on September 16.
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on Initiatives in Jewish Education" to reflect our discussion on Augu•L 14. If 
the revised version is acceptable, a next step is to present it t:o the senior 
policy advi5ors on September 16. 
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COUNCIL STEERING COMMITTERFUNCTION

SUBJECT/OBJECTIVE zucy.EP. ASSTrtNMKNTS

DATE 8/22/00VFLORIGINATOR

PW C M IH W  I M O U B f t t lA L  C O « » » tJ I  1*1 lO r j

□  ASSIGNMENTS
□  ACTIVE PROJECTS

□ ׳  RAW MATERIAL
U  F U N C T I O N A L  S C H E D U L E

7W90 (R£V. lOfM) IWHTUb IN U.JA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

L O / 1 0 / 9 0

L0/10/90

DATE
ASSIGNED
STARTED

8 / 7 / y o

8/7/90

ASSIGNED
TO

(INITIALS)

H LZ

HLZ

PRIORITYDESCRIPTION

Call Stephen Dobbs to set up appointment 
for HLZ and SHH to meet with Koret 
Foundation trustees during the GA.

Ask Phyllis Cook for help to update 
potential funders on the Council.

NO.
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1 
D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITrt:f: 
□ RAW MATERIAL 
U fC~:CTIONAL 5CHEDUL~ SUBJECT/OBJECTIVE 7UCV.iP. AS:~ Tr.NMJ.°N'T'~ .. -~ 
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1. Call Stephen Oobbs to set up appointment HLZ 8/7/IJO 0 / 10/90 
for HLZ and SHH t:o rncet with Koret 
Foundation trustees duri~g t:he GA. . 

2. Ask Phyllis Cook f or h~lp to update HLZ 8/ 7/90 0/10/90 
potential funders on the Council. 

) .. 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIG N M ENTS

DATE 8/22/90VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PR10HITY

S ? ----------------------
ASSIGNMENTS ס
□  ACTIVE PROJECTS 

י  □  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

>5890 (ft£V. 10/86) PRINTED IN U I A

DESCRIPTIONNO.

10/10/90

TBD

8/22/90

8/7/90

SF

SF

T a l k  w i t h  a s s i s L a n t  t o  P r e s i d e n t  H fe E z o g  

a b o u t  i n c o r p o r a t i n g  r e m a r k s  a b o u t  t h e  

Commission r e p o r t  i n  GA p r e s e n t a t i o n .

Meet with Alvin Schiff and Ackerman or 
Hat.

)
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-~ □ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
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ORIGINATOR VFL DATE 8/22/90 I -

ASSIGNED DATE COMPLETEO 
NO. DESCRIPTION PRIOHIT'f TO ASSIGNtD DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 
,___ -· 

I 

l. Talk with ai.i.lsl .. mt to Fresid~nt Hl!lrzog SF 8/22/90 10/10/90 
about inco~porating ~emarks about the 
Commission report in GA pre,entation. 

2. Meet with Alvin Schiff and Ackerman or SF 8/7/SO TBD 
Hat. 
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t E E  M A N A G E M E N T  M A N U A L W U C t  N O . L i
F O It K I I D O J N B  O N  1 X C  C O M W T O N

O f  T H U  f O M U O M R I N C T I W t M  S C tttW lk l

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 8/22/90VFLORIGINATOR

I P R E M I E R  I N D U S T R I E .  t : u ( l P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

rev. m) גל890 in t e d  fN 0 .5a

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSI0NE0
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Contact Ariel, Reimer and Stein to 
explain make-up of Council consultants: —  
and to invite them to 9/16 m e e t i n g .

SHH 8/22/90 8/31/90

Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors.

SHH 8/22/90 8/3J/90

כ . R e v i e w  w l L l i  O f  w h e t h e r  t o  i n v i t o  E l i o t  

Spauk of CAJE t o  b e  a C o u n c i l  p o l i c y  

aUvisui.

SHH 8./22./90 8/31/90

4. Talk with Barry Shrage about his availa- 
b i l i t y  t o  o c w o  ac a C o u n c i l  p o " H -׳ y  aHvi snr

SHH 8/72/90 8/31/90

5. Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re. denomination representatives.

SHH 8/22/90 8/31/90

6. 

8 .

Draft letter from MLM confirming 
Max Fisher support for Council. 
iaiK W l.c n  W L K . y  u u u w u a i i  a u u w v  

Foundation next steps.

SHH 8/7/90 9/11/90

9. Confirm Blaustein Foundation pledge in 
writing with David Hirschhorn. .

SHH ’ 8/7/90 9/11/90

10. Call Bob Hiller about Zanvyl T. Krieger 
Foundation funding.

SHH י 8/y/yu y/1 i/yu

11, Send next draft of final report to 
Rabbi Fishman at Torah Umesorah.

SHH 8///90 9/11/90

לו npvf*lon a calendar of contacts with 
prospective funders, including timing 
and method of approach.

SHH 8/22/90 9/11/90

13. Discuss with SF inviting Hammer 
to the 11/8 meeting.

sun 8/?2/90 9/11/90
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PAX SENT. /
DATE: ׳ ^

Nativ Policy and Planning Consultants • ם עצי ב-יו תי נ ת  ניו מדי תכנון ל ו
Jerusalem, Israel שלים ירו

«     ״
Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION

TO: Ginny Levi DATE: 26 August, 1990

FROM: Annette Hochstein NO. PAGES: 1

FAX NUMBER: 216-361 9962

t

Dear Ginny,

Before my departure I'd like to read the minutes of the last 
Steering Committee meeting of the Council (CIJE). Would you please 
fax it to me.

Thank you.

Best regards,

Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ,,l~n, nl'l'~~~ D•~v,,-~,nl 
Dt~\!Jl1t 

Tel.: 972-2-662 296; 699 95 1 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

T<>: Ginny Levi DATE: 26 August, 1990 

FROM: Annette Hochstein NO.PAGES: 1 

FAX NUMBER: 216-361 9962 

Dear Ginny, 

Before my departure I'd like to read the minutes of the last 
Steering committee meeting of the Council (CIJE). Would you please 
fax it to me. 

Thank you. 

Best regards, 

~ 
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AGENDA

AUGUST 14, 1990 - 2:00-9:00 P.M. 

MLM-SF-SHH-HLZ

1. Minutes

Review of Council Steering Committee meeting on 8/7/90.

2. Council Program and Budget

SHH will present a description of the Council's program and its 

projected budget. It should be reviewed critically and prepared for 

review on September 16 with the senior policy advisors, the statement 

should be used with potential funders.

3. Professional Staff

Discussion of the status of the professional staff. We are trying to 

line up two professional staff officers and one or more part-time £

consultants. Should we organize a panel to review candidates and make 

recommendations for selection?

t₩, Organization of the Council

Council Board and Committee membership will need to be determined. SHH 

has suggested a Board of approximately 30 members, mostly funders and 

other lay leaders, a few outstanding educators, and some national
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■S.

community leaders. In addition there would be a team of senior policy 

advisors; a body of Fellows to provide intellectual power and a pool of 

talent to take on specific assignments; and an advisory council to meat 

annually, comprised of interested lay and professional leaders from the 

Commission and beyond.

Funders (HLZ)

We need to review the status of each potential funder's position.

All funders should be asked to participate in funding the Council

itself; to participate in a revolving fund of $250,000 to enable the

Council of make small grants; and to outline their plans for funding 

Jewish education in the next 5 years.

We have prepared a statement of the Council's funding function. Is it a

catalyst to stimulate funding? Is it a liaison between funders and 

service providers? Does it initiate ideas which should be funded?

Should it develop a central fund?

Senior Policy Advisors

We are holding Sunday, September 16 for a senior policy advisors meeting 

in New York City. What agenda is suggested?
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Keren Mandel

a. We have begun to gee monthly reports from the Jerusalem office. Who

should see these monthly reports? Are parts of the July monthly 

report In need of discussion by MLM, SF, SHH and HL2? C M

b. The MAF is trying to book a date in September or October with

Seymour Fox for a review of the work of our Israel office and an 4

update on its activities.

Russian Project in Israel

Should we follow through on Teddy Kollek’s request for a special fund to 

finance a general information and referral service in Jerusalem for new 

Russian olim?

w o  h a v o  a. u ■£'■1 ו ־״ ***־־י לט ן — •- * •י %׳״־♦ 1״  p  f u n d  a. n o u  F v p p  T/irtn

Society to serve new Russian olim.

There are other possibilities which we could propose such as something 

special for the scientific community or for academics or for any group 

where this special effort would make an impact.

Who can help us to find the right project or projects? Teddy?

M ^ n R O W l C Z  K d L ^ i i  % K a aי׳י ׳* l1w»» 1■ o ז 

ף
representative in Jerusalem to administer our program to spend $1.5

million for Russiam immigrants in Israel?
I
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representative in Jerusalem to administer our program to spend $1 .:> 

million for Russiam immigrants in Israel? 

7 
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9. Organizational Contacts

י׳
Update the 6/21/90 review of suggested organizational contacts. Will 

Gurvis complete this assignment?

10. Preparation for Final Report

A draft of the Commission's report will be issued to Commission members
t) l+OU�־

late in the, summer, Staff will contact commissioners for reactions.

What steps should be taken to complete the report? Timing? v̂ t

11. Final Commission Event ^ ך - \ 
5J f f

The final Commission event is scheduled for luncheon at the Grand HyaLt *-ך̂  י(.

Hotel in New York on Thursday, November 8. We need to develop the p. .״

־̂־  ( invitation list. Efforts should be made to get expressions of financial 1

ר / e
The final Commission event is scheduled for luncheon at the Grand Hyatt *“־'JL ̂ ׳1־$• - 

,,support from family foundations and from federations. The final report 

hould be distributed in a hard bound copy for each of the Commission 

.members ץ

The final report meeting should discuss the future of the Commission. ^

]2. Post-Commission Activity

Instead of disbanding the Commission, it is suggested that the 

Commission stay intact, perhaps with a few adjustments in membership, 

and meet once a year for a report from the Council. Commission members 

also should be placed on the Council's mailing list to keep them abreast 

of what is being done to follow up the recommendations.
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The final report meeting should discuss the future of the Commission. 
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13. Hebrew Union College - Yeshlva University - Jewish Theological Seminary

We should consider what should be done for the personnel development *.

n  « ־
programs of the three major institutions. ^

14. Mrs. Melton

See MLM notes about JESNA and defining the role of each national agency 

in relation to the Jewish education study. MLM notes state that he is 

to get back to Mrs, Melton on this subject.

VV-* y י־ J k /  V  

Y - V

IS. Sevmour Martin Lipset

Should the MAF help to fund Lipset's request for a population study 

analysis? (SHH is checking this out.)

16. Public Relations

What should be done prior to the celebratory meeting on November 8? llow 

should the November 8 program and its follow-up effort be supplemented 

by public relations components? Should there be a press conference with 

Commission leaders to catch the daily news opportunities? Wc could use 

November 8 to focus on feature stories on the Commission in Che New York 

Times, Wall Street Journal, major Jewish periodicals and local Jewish

papers.

17. Minister Zevulun Hammer

See correspondence with MLM and review discussion with SF, Is a follow 

through indicated?
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14. Mrs, Melton 

See MLM notes about JESNA and defining the role of e~ch national agency 

i.n relation to the Jewish education study. MU{ notes state that ha is 

to get back to Mrs. Melton on this subject. 

lS. Sevmour Martin Lipset 
I 

Should the MAY help to fund Lipset's request for a 

analysis? (SHH is checking this out.) 

population stud~ " /1,./ h. .,. 
- \/v.>~ Tl,f' 

- ~ 

16. Public Relations 

What should be done prior to the celebratory meeting on Novemhel' 8? llow 

should the November 8 program and its follow-up effort be supplemantcd 

by public relations components? Should there be a press confeTcnce with 

Commission l eaders to catch the daily news opportunities? We could wrn 

November 8 to focus on feature stories on the Commission in the New York 

Times, Wall Street Journal, major Jewish periodicals and local Jewish 

papers. \~ . 

17. Minister Zevulun Hammer 

See correspondence with MLM and review discussion with SF. Is a follow 

through indicated? 
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Time Line, Planning and M.O. —  April 1 to December 31, 1990

The tasks ahead can be viewed under two headings:

1. The Commission report and completion of the Commission's 
work (by June 1990);

2. Implementation of the report.

This paper outlines the tasks for item 2, implementation of the
report.

WHAT WHO WHEN

A. The IJE (see paper, February 14)

1. Governance

2. Structure

3. Setting Up, Staffing

a. Research, planning

b. Lead communities

c. Funding facilitation

d. Monitoring, evaluation & 
feedback

e. Diffusion of innovation

f. Outreach

B. Implementing the Action Plan & Recommendations

1. Immediate steps, for early results and for maintaining the 
momentum

E.g. Developing selected training programs 

Other

2. Community/f inaneiiKj

a. Encourage local commissions

b. Recruit local leadership
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WHAT WHO WHEN

c. Federation funding for 
Jewish education

d. Encourage private foundations 
and families

e. Funding for the IJE &
lead communities -ץ

f )f. Select lead communities v > ^

3. Build the Profession

a. Plan expansion of training

b. Develop faculty for training

c. Create and expand special 
training programs

d. Improve guality of training

e. Create professional leadership 
programs

f. Provide student fellowships

g. Develop in-service training 
programs

h. Bring about recruitment plan

i. Undertake survey of candidates

j. Etc.

x. Develop standards for
salaries & benefits

y. Develop ladder of advancement

2. Encourage networking

4. Lead Communities

a. Determine which concept or scope of lead community

b. Develop criteria for selection

c. Develop selection process

d. Select lead communities

2
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e. Community interface:

determine principles: e.g. ownership; quality;
participation; pluralism; etc..

local planning unit

local funding

f• etc•••
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determine principles: e.g. ownership; quality: 
participation; pluralism; etc .. 

local planning unit 

local funding 
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REPLYING TO 
YOUR MEMO OF:

L. Zucker ,ך jFROM: Henry
NAM*

O tC A K T M IN I/ru H N T

Seymour Fox 
Stephen H. Hoffman 
Morton L. Mandel

NAMC
TO:

Ot*A«TM*NT/PLANT LOCATION

SUBJECT:

1 nave reaone tne p o lic y  sLateiuewi auouc ■■*■unoing uooponu^w^^ i.i-y v£ t, 1 | .%• •1 *1 »1 -!!י ־»  
on In i t i a t iv e s  in  Jewish Education" to  r e f le c t  our d iscussion  on August 14. I£  
the re v ised  ve rs io n  is  accep tab le , a next step is  to  presen t i t  to  the sen ior 
p o lic y  advisors on September 16.
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Seymour Fox 
Stephen H. Hoffman 

TO: Morton L, Mandel ...... , 
OIMATW&NT/1'1.ANT t.OCATION 

SUBJECT: 

PREMIER CORP. ADMIN . 
• 

PAGE,02 

DATE: 8/15/90 

REPLYING TO 
YOUR MEMO OF: ---

1 nave reoone t:lle pol1c.;y :a;Lat.t,11u1111L Gvvl.lC " l·uno:i..ng l\Oapou .................. .Y .. , .r: ···- .......... . ,1 

on Initiatives in Jewish" Education" to reflect our di&cussion on Augu&L 14 . If 
the revised version is acC6?table, a next step is to present it to tha senior 
policy advisors on September i6. 
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MINUTES: COUNCIL STEERING COMMITTEE

DATE OF MEETING: Septem ber 11, 1990

DATE MINUTES ISSUED; Septem ber 12, 1990

PRESENT: S te p h en  H, Hoffman, David P. K le lnm an, M orton L. Mandel,
Virginia F. Levi (Sec'y)

COPY TO: Seymour Fox, A n n e t te  H o c h s te in ,  Henry L. Zucker

The m in u te s  and a s s ig n m e n ts  o f  A ugust 22 were r e v ie w e d .  VFL w i l l  s e e  
t h a t  a l l  n o t e s  a r e  added  t o  t h e  a s s ig n m e n t  l i s t .

SHH r e p o r t e d  t h a t  he had  spoken  w i th  S h u la m ith  E l s t a r  ab o u t  th e  
p o s i t i o n  o f  c h i e f  e d u c a t i o n a l  o f f i c e r .  He a l s o  r e p o r t e d  h a v in g  
i n i t i a t e d  d i s c u s s i o n s  w i th  J o s h  E lk in .

A ssignm ent I .

I t  was r e p o r t e d  t h a t  t h e r e  i s  an  u p d a te d  A c t io n  P la n  w hich w i l l  be 
p l a c e d  i n  t h e  S t e e r i n g  Committee books and u s e d  w i th  s e n i o r  p o l i c y  
a d v i s o r s  and  c o n s u l t a n t s  on Sep tem ber 16. I t  was s u g g e s t e d  t h a t  SHH, 
DPR, and VFL work t o g e t h e r  to  d e v e lo p  a  t i m e t a b l e  f o r  im p le m e n ta t io n  to  
i n c o r p o r a t e  i n  th e  A c t io n  P la n .

I I . L o g i s t i c s

A. I t  was a g re e d  t h a t  SF and AH need  n o t  p a r t i c i p a t e  in  C ounc il  
S t e e r i n g  Committee m e e t in g s  by t e l e c o n ,  b u t  t h a t  th e y  s h o u ld  
c o n t in u e  to  r e c e i v e  m in u te s  o f  t h e s e  m e e t in g s .

B, SHH i s  i n  c o n t a c t  w i th  CJF a b o u t  th e  p o s s i b i l i t y  o f  s e r v i n g  as  
f i s c a l  a g e n t  f o r  t h e  C o u n c i l .  O th e r  o p t io n s  i n c l u d e  th e  JCCA and 
th e  C le v e la n d  J e w ish  Community F e d e r a t io n .

I t  was a l s o  r e p o r t e d  t h a t  M arty  K raa r  i s  w ork ing  on a r r a n g e m e n ts  
f o r  o f f i c e  sp ace  a t  CJF and w i l l  have  a l e t t e r  to  SHH s h o r t l y .

A d r a f t  o f  th e  f i n a l  r e p o r t  was to  be d e l i v e r e d  to  s e n i o r  p o l i c y  
a d v i s o r s  on Sep tem ber 11. I t  i s  l a c k in g  an  e x e c u t iv e  summary and 
an acknow ledgm ent s e c t i o n ,  b o th  s t i l l  to  be w r i t t e n .  I t  was 
s u g g e s te d  t h a t  SV and AH d r a f t  th e  acknowledgm ent s e c t i o n ,  l e a v i n g  
sp ace  f o r  r e f e r e n c e  t o  t h e i r  c o n t r i b u t i o n ,  which w i l l  be p r e p a r e d  
i n  C le v e la n d .

The d r a f t  o f  th e  f i n a l  r e p o r t  i s  to  be d i s c u s s e d  by s e n i o r  p o l i c y  
a d v i s o r s  on Sep tem ber 16 and m a i le d  to  c o m m iss io n ers  th e  f o l l o w in g  

.day . VKL w i l l  work c l o s e l y  w i th  s e n i o r  p o l i c y  a d v i s o r s  to  s e e  t h a t  
th e y  m eet o r  t a l k  w i th  t h e i r  a s s ig n e d  co m m iss io n e rs  f o r  f e e d b a c k  on 
th e  r e p o r t  by O c to b e r  1.

C.

Assignm ent

Assignm ent

Assignm ent

Assignm ent

, , 
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Assignment I. The minutes and assignments of August 22 were reviGwed. VfL will see 
that all notes are added to the assignment list. 

SHH reported that he had spoken with Shulamith Elstar about the 
position of chief educational officer. He also reported having 
initiated discussions wi th Josh Elkin. 

Assignment It was reported that t here 1$ an updated Action Plan which will be 
placed in the Steering Committee books and used with senior policy 

Assignment advisors and consultants on September 16 . It was suggested thac SIIH, 
DPK, and VFL work toge ther to develop a timetable for implementation to 
incorporate in the Action Plan. 

Assignment 

Assignment 

I I, Logistics 

A. It wa.s ,1gr&ed that SF and AH need not participate in Councj l 
Steering Comraittee meetings by telecon, but that they .s.hould 
continue to receive minutes of these meetings. 

B, SHH is in contact with CJF about the possibility of serving 8$ 

fiscal agent for the Council, Other options include the JCCA and 
the Cleveland Jewish Community Federation. 

It was also reported that Marty Kraar is working on arrangements 
for office space at CJF and wi 11 have a letter to SHH shortly. 

C. A draft of the final report was to be delivered to senior policy 
advisors on September 11. It is lac'king an executive summary and 
an acknowledgment section, both still to be written. It was 
suggested that s1-· and AH draft t.he a,cknowledgmcnt section, )o.iving 
space for reference to their contribution, which will be prt!pt1red 
in Cleveland. 

Tha draft of cha final rAport i.s to be discus~ed by senior policy 
advisors; on September 16 ~nd mailed to commissionar~ t.ha followin~ 

.day. VfL will work closely with senior policy advisor~ to s~~ that 
they meet or talk with their assigned <.:ommissionP.rs for f~edblick 011 

tha report by October 1. 
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Sep tem ber 11, 1990

I I I . P la n s  f o r  Sep tem ber 16 M eetings

A. Commission S e n io r  P o l i c y  A d v is o rs  (1 0 :0 0  a .m . - 1 :3 0  p .m .)

A p ro p o se d  agenda  was re v ie w e d  and a p p ro v e d .  I t  was a g r e e d  t h a t  SF 
and AH s h o u ld  be a v a i l a b l e  i n  J e ru s a le m  and D. F in n  a t  h i s  home in  
New York for a phone c a l l  at 10; 30 a.m, The f i r s t  i te m  o f  

. d i s c u s s i o n  w i l l  be th e  d r a f t  f i n a l  r e p o r t ,  w hich  w i l l  be re v ia w e d  
page  by p a g e . •

B. C o u n c i l  C o n s u l t a n t s  (2 :0 0  • 4 :0 0  p .m .)

I t  was r e p o r t e d  t h a t  A lv in  S c h i f f ,  J o s h  E l k in ,  and  E l i o t  Spack  w i l l  
p a r t i c i p a t e  i n  t h i s  m e e t in g .  F o l lo w in g  th e  m e e t in g ,  Spack w i l l  
m eet w i th  h i s  b o a rd  to  d e te rm in e  w h e th e r  he  o r  someone e l s e  s h o u ld  
r e p r e s e n t  CAJE i n  th e  f u t u r e .  B a r ry  S hrage  i s  d i s c u s s i n g  w i t h  h i s  
b o a rd  h i s  p o s s i b l e  in v o lv e m e n t  w i th  t h e  C o u n c i l  c o n s u l t a n t s .

The p u rp o se  o f  t h i s  m e e t in g  w i l l  be t o  e l i c i t  r e a c t i o n s  to  th e  
c u r r e n t  A c t io n  P la n .

IV. Funders

F u r th e r  a c t i o n  w i th  p o t e n t i a l  f u n d e r s  i s  a w a i t i n g  a  c o n v e r s a t i o n  
be tw een  SHH and Corky Goodman to  c o n f i rm  Crown in v o lv e m e n t .  W ith 
s e v e r a l  m a jo r  f u n d e r s  c o m m itted ,  i t  w i l l  be p o s s i b l e  to  move fo rw a rd  
w i th  t h e  s e co n d  t i e r  g ro u p .

V. P la n s  f o r  November 8 Commission M eeting

A. We w i l l  n o t  r e f e r  to  t h i s  a s  a c e l e b r a t o r y  e v e n t ,  a s  i t  h a s  been  
s u g g e s t e d  t h a t  th e  c e l e b r a t i o n  s h o u ld  f o l l o w  s u c c e s s f u l  
im p le m e n ta t io n .

C u r r e n t  p l a n s  c a l l  f o r  t h e  m orn ing  m e e t in g  t o  fo c u s  on th e  f i n a l  
r e p o r t  and  p l a n s  f o r  th e  C o u n c i l .  At th e  lu n c h e o n ,  MLM w i l l  
comment on th e  C om m iss ion 's  im pac t  on N o r th  Am erica  and  t h e  w o r ld ,  
w i th  p a r t i c u l a r  r e f e r e n c e  to  i t s  im pac t  on o u r  r e l a t i o n s h i p  w i th  
I s r a e l .  T h is  w i l l  be fo l lo w e d  by th e  comments o f  M i n i s t e r  Hammer.

A q u e s t i o n  was r a i s e d  r e g a r d i n g  th e  a d v i s a b i l i t y  o f  c a l l i n g  upon 
f o u n d a t i o n  p r i n c i p a l s  to  comment on t h e i r  p l a n s  f o r  fu n d in g  
p r o j e c t s  i n  J e w ish  e d u c a t io n  o v e r  th e  n e x t  f i v e  y e a r s .  T h is  i s  to  
be d i s c u s s e d  f u r t h e r  w i th  s e n i o r  p o l i c y  a d v i s o r s  on S ep tem ber  16.
The i s s u e  i s  what we g a in  i f  t h i s  p r e s e n t a t i o n  goes  a s  we w ish  and 
what we l o s e  i f  i t  does  n o t .
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III. Plans for Saotember 16 Meetings 

PAGE.03 

P~ge 2 

A. Co1t11niss i.on Senior Po licv Advisors ( 10: 00 a. m. - l: 30 p. m.) 

A proposed agenda was reviewed and approved. IL was agreed that SF 
and AH should be ~vailablc in Jerusalem and D. Finn at his home in 
N~w York for a phone call at 10;30 a. ,m, The f irst item of 

. discussion will bathe draf t final report, which will be revi~wed 
page by pa.gQ. 

B. Council Consultants (2:00 - 4:00 p.m.) 

It was reported that Alvin Schiff, Josh Elkin, and Eliot Spa.ck will 
participate in this meeting . Followi ng the ~eeting, Spack will 
m•et with his board to deter mine whether he or someone else should 
represent CA.TE in the future, Bar ry Shrage is discussing with his 
board his possible involvement with the Council consultants. 

The purpose of this meeting will be to elicit reactions to the 
current Action Plan. 

IV. Funders 

Further action with potential funders 1s awaiting a conversation 
between SHH and Corky Goodman to confirm Crown involvement . ~ith 
several maj or funders committed , it will be possible to move forward 
with the s econd tier group. 

V. Plans for November 8 Commission Meeti.ng 

A. ~e wil l not refeT to this as a celebratory event, as it has been 
suggested that the celebration should follow successful 
implementation. 

Current plans call for the morning meeting to focus on th!!! final 
report and plan$ for the Council . At t:he luncheon, MU1 will 
comment on the Commission ' s impact on North America and the world, 
with particular reference to its imp.a.ct on our re l ationship with 
Israel. This will be followed by the colllll\ents of Minister Ha1nmer. 

A question was raised regarding the advisability of calling upon 
foundation pri.ncipals to comment on their pl.ans for funding 
pro.1 ects in Jewish education over the next five. years. Tlii$ is Lo 

be discussed further with senior pol icy advisors on September 16. 
The iss~e is what we gain if this presentation goes as we wish and 
what we lose if it does not. 
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A v i s i t  w i th  Ism ar  S ch o rsch  was p o s tp o n e d .  A l f r e d  Go tics c h a lk  h a s  
s u b m i t te d  a p r o p o s a l  f o r  Mandel s u p p o r t  f o r  a r e s e a r c h  c e n t e r  f o r  

Assignm ent J e w is h  e d u c a t i o n  a t  HUC to  w hich  we w i l l  r e s p o n d  l a t e r .  VFL i s  to
d i s t r i b u t e  t h e  p r o p o s a l  to  t h e  S t e e r i n g  Com m ittee .

SHH reported that he visited the Raraaz School t o  follow up on Haskel 
Lookstein's recent visit with MLM. They discussed the need for Ramaz 
to. engage i n  s t r a t e g i c  p l a n n in g  and for s t a f f  d ev e lo p m en t  to ta k e ,  p l a c e  
i n  I s r a e l .

X. Next M eeting

The n e x t  m e e t in g  i s  s c h e d u le d  f o r  Wednesday, O c to b e r  10 a t  7 :3 0  a .m .
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Assignment 

A visit with Ismar Schorsch was postponed. Alfred Gottschalk has 
submitted a proposal for Mandel support for a research center for 
Jewish education at HUC to which we will respond later. VfL is to 
distribute the proposal to the SteQring Committee. 

SHH reported that he visited the Ramaz School to follow up on. Haskel 
Lookstein's recent v1£it with MIB. They discussed the need for Ramaz 
co. engage in scrateglc planning and for staff development to take.. place 
ln Israel. 

X. tfext Meeting 

The next meeting is scheduled for Wednesday, October 10 at 7:30 a.m . 
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COUNCIL STEERING COMMITTEE
FUNCTION

FOX A S S I G N M E N T S
SUBJECT/OBJECTIVE

9 /1 2 /9 0DATE

COMPLETED 
OR REMOVED 

DATE
DUE DATE

9 /1 7 /9 0

1 0 /1 0 /9 0

TBD

DATE
ASSIGNED
STARTED

9 /1 1 /9 0

8 /2 2 /9 0

8 / 7 /9 0

ASSIGNED
TO

(INITIALS)

SF

S F

SF

VIL
ORIGINATOR

PRIORITY

j P P F M I E R  I N U U S 1 H 1A 1, C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 4 9 0  (REV. IC V M ) PRINTED IN

DESCRIPTIONNO.

D r a f t  w i t h  AH th e  acknowledgm ent s e c t i o n  
o f  th e  f i n a l  r e p o r t .

T a lk  w i th  a s s i s t a n t  to  P r e s i d e n t  Herzog 
a b o u t  i n c o r p o r a t i n g  rem arks  a b o u t  th e  
Commission r e p o r t  i n  GA p r e s e n t a t i o n .

Meet w i t h  A lv in  S c h i f f  and Ackerman o r  
H a t .

1.

2 .

3.
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□ ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 
COUNCIL s_TEMING COMMITTEE .. --

□ FUNCTIONAL SCHEDULE SU6JECT /OBJECTIVE 

NO. 

l. 

2. 

3. 

7)1190 (11£'1. 10/SG} l'I\IIITCO IN IUA, 

ORIGINATOR . 
DESCRI PTION 

nowledgment secti~n Draft with AH the ,ack 
of the fin~l r~port. 

Talk with assistant t 
about incorporating r 
Commission report in 

Meet with Alvin Schif 
Hat. 

0 President H6rzog 
emarks about the 
GA presentation. 

f and Ackerman or 

i:-ox ASSIGNMENTS - -
JFT DATE 9/l.2/90 

ASSICNEO DAT[ COMPI.ETEO 
PRIORITY TO ASSIGNED DU( DATE OR REMOVED 

(INITIALS) STARTED DATE 

! SF 9/11/90 9/17/90 

I 
SF 8/Z2/90 10/10/90 

SF 8/7/90 TBD 

I 
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SEE MAN *CEM ENT MANUAL POUCT NO. 1.5 
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at  iH r t  fO A M  fO A  k FUNCTIONAL K M C M J lJ

PMLMlfin INOuamAL CORW.1WAT1UN0
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION
COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE
HOFFMAN ASSIGNMENTS

7 3 4 9 0  (REV• I O /W )  P K IN T tD  IN U S  A

ORIGINATOR
VFI. ° ATE 9 /1 2 /9 0

NO. DESCRIPTION PRIORITY
ASSIGNED

ז0
(INITIALS)

DATE
ASSIGNED
STARTED

DUEOATE
COMPLETED 
OR REMOVED 

OATfi

1. Send n e x t  d r a f t  o f  f i n a l  r e p o r t  to  
Rabbi F ishm an a t  Torah  Umesorah.

SHH 8 /7 /9 0 9/12/9C

2. T a lk  w i th  Corky Goodman a b o u t  Crown 
F o u n d a t io n  n e x t  s t e p s .

SHH 8 /7 /9 0 9/24/9C

3. C onfirm  B l a u s t e i n  F o u n d a t io n  p le d g e  i n  
w r i t i n g  w i th  D avid H i r s c h h o r n .

SHH 8 /7 /9 0 9/30/9C

4. C a l l  Bob H i l l e r  a b o u t  Zanvyl T. K r i e g e r  
F o u n d a t io n  f u n d in g .

SHH 8 /7 /9 0 9/30/9C

5. D eve lop  a c a l e n d a r  o f  c o n t a c t s  w i th  
p r o s p e c t i v e  f u n d e r s ,  i n c l u d in g  t im in g  
and  m ethod o f  a p p ro a c h .

SHH 8 /2 2 /9 0 9/30/9C

6. D r a f t  l e t t e r  from MLM c o n f i r m in g  
Max F i s h e r  s u p p o r t  f o r  C o u n c i l .

SHH 8 /7 /9 0 10/10/9C

7. F o l lo w  up w i th  D avid  Arnow to  s c h e d u le  
a m e e t in g  w i th  A rnow -W eiler  f a m i l i e s .

SHH 8 / 7 /9 0 10/10/9C

8. F o l lo w  up w i th  Avraham HaCohen to  
s c h e d u le  a  f a l l  m e e t in g  w i th  Avi Chai 
F o u n d a t io n  t o  r e q u e s t  fu n d in g .

SHH 8 /7 /9 0 10/10/9C

9. F o llo w  up w i th  Cummings F o u n d a t io n . SHH 8 /7 /9 0 10/10/9C

10. T a lk  w i th  E l i  Evans a b o u t  Revson 
F o u n d a t io n  fu n d in g .

SHH 8 /7 /9 0 1 0 /1 0 /9 (

11. W ri te  t o  W ilb u r  D a n ie l s  r e g a r d in g  
S c h e u e r  F o u n d a t io n  s u p p o r t  f o r  C o u n c i l .

SHH 8 /7 /9 0 10/10/9C

12. W ith  MLM, a p p ro a c h  Ludwig J e s s e l s o n  a b o u t  
fu n d in g .

SHH 8 /7 /9 0 10/10/9C

13. C a l l  S te p h e n  Dobbs t o  s e t  up a p p o in tm e n t  
f o r  HLZ and SHH t o  m eet w i th  K ore t  
F o u n d a t io n  t r u s t e e s  d u r in g  th e  GA.

SHH 8 /7 /9 0 1 0 /1 0/9C

14. Ask P h y l l i s  Cook f o r  h e lp  to  u p d a te  
p o t e n t i a l  f u n d e r s  on th e  C o u n c i l .

SHH 8 /7 /9 0 10/10/91
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D ASSIGNMENTS r-------------------·· ·--------. 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 
r.n1mr.TT <;TEFIHNG COMMITTEE 

□ FUNCTIONAL SCH EDU LE SUBJECT /OBJECTIVE 
_____ __.H"""'o ..... F..._FMAN.LM..!=~A~s~s~r:"-'oN~H~E~N~1.;,::·s _______ ~-•-- -· - · JMtO (MIi, I QIN! P"IIIHTtD IN 115A 

ORIGINATOR 

NO. DESCRIPTION 

UC't 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 9 /l 2 /90 

DUEOATE 
COMPLm:o 
OR REMOVED 

OAT£ 

. - -t----+----1----+-----+------1 

l. Send next draft of final report to 
Rabbi fishman at Torah Umesorah. 

2, Talk with Corky Goodman about Crown 
Foundation next step&. 

3 . Confirm Blaustein Foundation pledge in 
writing with David Hirschhorn. 

4. Call Bob Hiller about Zanvyl T, Krieger 
Foundation funding, 

S. Develop a calendar of contacts with 
prospective funders, including timing 
and method of approach . 

6. Draft letter from MLH confirming 
Max Fisher support for Council. 

7. Follow up with David Arnow to schedule 
a meeting with Arnow-Weiler families . 

8. Follow up with Avraham HaCohen to 
schedule a fall meeting with Avi Chai 
Foundation to request funding. 

9. Follow up with Cummings Foundation. 

10. Talk with Eli Evans about Revson 
Foundation funding . 

11 . 

12 . 

13 . 

14. 

... 
Write to Wilbur Daniels regarding 
Scheuer Foundation &upport for Council. 

With MLM, approach Ludwig Jesselson about 
funding. 

Call Stephen Dobbs to set up appointment 
for HLZ and SHH to meet with KorQt 
Foundation trustees during the GA. 

Ask Phyllis Cook for help to update 
pocential funders on the Council. 

SHH 8/7/90 9/12/9( 

SHH 8/7/90 9/24/9C 

SHH 8/7/90 9/30/9( 

SHH 8/7/90 9/30/9( 

SHH 8/22/90 9/30/9( 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 10/10/9( 

SHH 8/ 7/90 10/10/9( 

SHH 8/7/90 10/10/91 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 10/10/9l 
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□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION
COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE
HOFFMAN ASSIGNMENTS

7M90 (REV. 10/86) PRINTEO IN U.IA
ORIGINATOR

VFL ...... DATE 9 /1 2 /9 0

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
{INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. ־ 5 Work w i th  SF to  i d e n t i f y  r e p r e s e n t a t i v e s  
o f  d e n o m in a t io n s  t o  i n v i t e  to  s e r v e  as  
C o u n c i l  p o l i c y  a d v i s o r s .

SHH 8 /2 2 /9 0 1 0 /1 0 /9 0

16. T a lk  w i th  B a r ry  S h rag e  a b o u t  h i s  a v a i l a -  
b i l i t y  t o  s e r v e  as  a C o u n c i l  p o l i c y  a d v i s o r .

SHH 8 /2 2 /9 0 1 0 /1 0 /9 0

17. P r e p a r e  an  i n v i t a t i o n  to  p r o s p e c t i v e  
C o u n c i l  s e n i o r  p o l i c y  a d v i s o r s .  C o n s u l t  
w i th  MLM r e .  d e n o m in a t io n  r e p r e s e n t a t i v e s .

SHH 8 /2 2 /9 0 1 0 /1 0 /9 0

18. W ith SF, m eet w i th  Ism ar  S c h o rsc h  to  
d i s c u s s  ways to  s u p p o r t  p e r s o n n e l  
d e v e lo p m en t .

SHH 8 / 2 2 /9 0 1 0 /1 0 /9 0

19. Work w i th  DPK and VFL to  d e v e lo p  a  t im e -  
t a b l e  f o r  im p le m e n ta t io n  o f  t h e  A c t io n  
P la n .

SHH 9 /1 1 /9 0 1 0 /1 0 /9 0

20. Make a r r a n g e m e n ts  f o r  C o u n c i l  f i s c a l  a g e n t . SHH 9 /1 1 /9 0 1 0 /1 0 /9 0

21. C o n s id e r  i n v i t i n g  David  F inn  
a  member o f  th e  b o a r d .

to  s e r v e  as SHH 8 /2 2 /9 0 1 0 /3 0 /9 0

22. C o n s id e r  s c h e d u l i n g  a  s e r i e s  o f  m e e t in g s  
w i t h  th e  l o c a l  l e a d e r s h i p  o f  15-20 c i t i e s  
o v e r  a  p e r i o d  o f  6-9  months to  p r e s e n t  and 
d i s c u s s  t h e  f i n a l  r e p o r t .

SHH 8 /2 2 /9 0 1 0 /3 0 /9 0

23. A rran g e  a  m e e t in g  o f  p o t e n t i a l  f u n d e r s  o f  
Jewi'sh  e d u c a t io n  p r o j e c t s  i n  San F r a n c i s c o ,  
t o  i n c lu d e  M erv in  M o r r i s .

SHH 9 /1 1 /9 0 1 0 /3 0 /9 0

24. R e c r u i t  a c h i e f  p r o f e s s i o n a l o f f i c e r . SHH 8 / 7 /9 0 1 2 /3 1 /9 0

25. R e c r u i t  a c h i e f  e d u c a t i o n  o f f i c e r . SHH 8 /7 /9 0 1 2 /3 1 /9 0

26. C o n s id e r  i n t r o d u c i n g  to  th e  C o u n c i l  th e  
c o n c e p t  o f  " l e a d  i n s t i t u t i o n s "  su ch  as  
day  s c h o o l s  o r  camps. The Ramaz S choo l  
i s  an  exam ple .

SHH 8 /2 2 /9 0 TBD

27. C o n s id e r  and  r e s p o n d  t o  G o t t s c h a l k  p r o p o s a l  
f o r  a r e s e a r c h  c e n t e r  f o r  J e w ish  e d u c a t io n  
a t  HUC.

SHH 9 /1 1 /9 0 TBD
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FUNCTION 0 ACTIVE PROJECTS 

D RAW MATERIAL 1-------~r...w..nl11~MrIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l5. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

27. 

lll\lO IRE'I. 101161 l'IUNTEO IN U.5,\ 

ORIGINATOR 

DESCRIPTION 

Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors. 

Talk with Barry Shrage about his availa• 
bility to serve as a Council policy advisor. 

Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re. denomination representatives. 

With SF, meet with lsmar Schorsch to 
discuss ways to support personnel 
development. 

Work with DPK and VFL to develop a time
table for implementation of the Action 
Plan. 

Make arrangements for Council fiscal agent. 

Consider inviting David Finn to serve as 
a member of the board. 

Consider scheduling a series of meetings 
with the local lea~e~snip of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

Arrange a meeting of potential funders of 
Jewish education projects in San Francisco, 
to include Mervin Morris, 

Recruit a chief professional officer. 

Recruit a chief education office~. 

Consider introducing to the Council the 
concept of "lead institutions" such as 
day schools or camps, The Ramaz School 
is an example. 

Consider· and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC. 

unt"i;'l,f_A1J ASSIG!NMENTS 

JFT 

PRIORITY 

DATE 9 /12 /90 
ASSIGNED 

TO 
(INrTIAlS) 

DATE 
ASSIGNED 
STARTED 

OUEOATE 

SHH 8/22/90 10/10/90 

SHH 8/22/90 10/10/90 

SHH 8/22/90 10/10/9( 

SHH 8/22/90 10/10/9( 

SliH 9/11/90 10/1.0/90 

SHH 9/11/90 10/10/90 

SHH 8/22/90 10/30/90 

SHH 8/22/90 10/30/9( 

SHH 9/11/90 10/30/9C 

SHH 8/7/90 l?./31/9C 

SHH 8/7/90 12/31/90 

SHH 8/22/90 TBD 

SHH 9/11/90 TBD 

COMPl.tTED 
OR REMOVED 

OATE 
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COUNCIL STEERING COMMITTEEFUNCTION

9 /1 2 /9 0DATE

.... KLEINMAN ASSIGNMENTS 

V F L ____ _________________

SUBJECT/OBJECTIVE

ORIGINATOR

j PREMIER INDUSTRIAL COHfOnATlON

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

1 W K ) « f » .  1 0 ׳ S 6 )  M IN T E D  M  U S A

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYd e s c r i p t i o nNO.

9 /2 0 /9 1

10/10/9C

9 /1 1 /9 0

9 /1 1 /9 0

DPK

DPK

D evelop  i n v i t a t i o n  l i s t  f o r  
November 8 Commission m e e t in g .

Work w i th  PR p e o p le  to  a r r a n g e  a p r e s s  
c o n f e r e n c e  and p e r s o n a l  i n t e r v i e w s  w i t h  
l e a d i n g  Commission members.

' 
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D ACTIVE PROJECTS FUNCTION 

D RAW MATERIAL 
COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
. KLEINMAN ASSlCNMENTS. 

1M'IQ/IIE'f. l°"6)-ltDIN UU. 

ORIGINATOR 
VFI 

DATE 9/12/90 

NO. OESCR!PTION 
ASSIGNEO OATE COMPLETE!) 

PRIORITY TO AS$1GNE0 DUE DAl £ OR 11£.MOll[O 
(INITIALS) STARTED DATE 

l. Develop invitation list for DPK 9/11/90 9/20/9t 
November 8 Commission meeting. 

2. Yor k with PR people to arrange a press DPK 9/11/90 10/10/9( 
conference and perso·nal interviews with 
leading Commission members. 

' • 
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nnilNCIL STEERING COMMITTEE
FUNCTION

L E E  ASSIGNMENTS
SUBJECT/OBJECTIVE

9 /1 2 /9 0DATE
v£L

ORIGINATOR

I P R E M I E R  I f g D U S T P l lA L  O Q R * » O P » A T l O M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

5JMO (BEv. VO/66) PRINTED IN U.SA

COMPLETED 
OR REVOVEO 

DATE

9 /1 4 /y o

9 /1 4 /9 0

9 /1 6 /9 0

1 0 /1 /9 0

OUe DATE
DATE

ASSIGNED
STARTED

9 /1 1 /9 0

9 /1 1 /9 0

9 /1 1 /9 0

9 / 1 1 /9 0

a s s i g n e d
TO

(INITIALS)

VFL

VFL

VFL

VFL

PRIORITYDESCRIPTION

Add n o t e s  t o  a s s ig n m e n t  l i s t .

D i s t r i b u t e  G o t t s c h a l k  p r o p o s a l  to  
S t e e r i n g  C om m ittee .

P la c e  u p d a te d  A c t io n  P la n  i n  S t e e r i n g  
Committee b o o k s .

Work c l o s e l y  w i th  s e n i o r  p o l i c y  a d v i s o r s  
t o  s e e  t h a t  th e y  t a l k  w i t h  a s s i g n e d  
co m m iss io n e rs  f o r  f e e d b a c k  on f i n a l  
r e p o r t .

NO.

1.

2 .

4.
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D ASSIGNMENTS r--------------·----------- ------
D ACTIVE PROJECTS 
D RAW MATERIAL 

fUNCTIOt.J 
rn11~r.TT STi;'PDING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
1 EYI ASSIGNu.M_EN..,_T...,S......,-_ _________ _ 

ORIGINATOR 

NO. 0£SCAIPTtON 

l. Add notes to assignment 11st. 

2. Distribute Gottschalk proposal to 
Steering Committee. 

3. Place updated Action Plan in Steering 
Committee books. 

4. Work closely with senior policy &dvisors 
to see that they talk with assigned 
commissioners for feedback on final 
report, 

.. , 

\lJ:'T 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

DAT£ 
ASSIGNED 
STARTED 

9/11/90 

9/11/90 

9/11/90 

9/11/90 

DATE 9 /12/90 

CUtDATE 

9/14/~C:. 

9/14/9( 

9/16/9( 

10/l/9C 

C0MPLOED 
ORRt:MOVtO 

OAT£ 
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COUNCIL STEERING COMMITTEEFUNCTION

MANDEI. ASSIGNMENTSSUBJECT/OBJECTIVE

9 /1 2 /9 0DATE

COMPLETED 
OR REMOVEO 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)

VFL
ORIGINATOR

PRIORITY

J P « E M I E R  I N D U S T R I A L  C O R P O R A T I O N

□  ASSIGNMENTS
D  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7)190 (REV. 10/861 HtlKTCD M  U S A

DESCRIPTIONNO.

1 0 /1 0 /9 08 /2 2 /9 0MLM

1 0 /1 0 /9 0

1 1 /1 8 /9 0

6 /1 1 /9 1

8 /2 2 /9 0

8 /7 /9 0

9 /1 1 /9 0

MLM

MLM

MLM

C o n s id e r  t h e  a p p o in tm e n t  o f  v i c e  
c h a irm e n  t o  t h e  C o u n c i l  Board . 
C a n d id a te s :  P r e s i d e n t  o f  CJF, JCCA,
JESNA; C. Bronfman, M. F i s h e r  ( p o s s i b l e  
h o n o r a r y  c h a i r )

T a lk  w i t h  Mark L a i n e r  a b o u t  f u n d in g .

T a lk  w i th  Mel Swig o f  San F r a n c i s c o  
a b o u t  f u n d in g .

Give c l o s i n g  t a l k  a t  JESNA C o n t i n e n t a l  
L e a d e r s h ip  C o n fe re n c e .

2.

3,
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COUNCIL STEERING COMMJtTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
MANDEi. ASSIGNMENTS 
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NO. 

l. Considor the appointment of vice 
chairro~n to the Co~ncil Board, 
Candidates: President of CJF, JCCA, 
JESNA; C, Bronfman, M. Fisher (possible 
honorary chair) 

2 . Talk with Mark Lainer about funding. 

3 . Talk with Mel Swig of San Francisco 
about funding. 

4. Give closing talk at JESNA Continental 
Leadership Conference . 

... 

PRIORITY 
ASSIGNED 

TO 
(INITIA~$) 

MLM 

MLM 

MU!. 

MLH 

DATE 
ASS!GNm 
STARTED 

8/22/90 

8/22/90 

8/7/90 

9/ll/90 

DUEOATE 

10/10/90 

10/10/90 

11/ 18/9( 

6/11/ 91 

COMPLETED 
OR RCMOVEO 

OATE 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

S e n io r  P o l i c y  A d v is o rs  
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Sunday, Sep tem ber 16, 1990 
La G u a rd ia  M a r r i o t t  
10 :00  am - 1 :30  pm
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I .  D i s c u s s i o n  o f  f i n a l  r e p o r t  MI״M

I I .  P la n s  f o r  r e p o r t  d i s t r i b u t i o n  and c o n t a c t  w i th  SHH
co m m iss io n e rs

I I I .  CIJE p l a n s  SHH

IV. R e p o r t  on s t a t u s  o f  fu n d in g  SHH

V. P r e p a r a t i o n s  f o r  11 /8  MLM

A. P ro p o sed  i n v i t a t i o n  l i s t

B. S c h e d u le  f o r  th e  day (1 0 :0 0  am 2 :3 0 (pm ־ 

1. 10 :30  - P r e s e n t  and  d i s c u s s  f i n a l  r e p o r t

2. 1 1 :3 0 P ־  r e s e n t  and d i s c u s s  p l a n s  f o r  C o u n c i l

3. 12 :30  - 2 : 30  ■ Luncheon

a . Thank yous

b . Remarks by Hammer

c .  Comments from f o u n d a t io n s  on f u n d in g  p l a n s  
f o r  t h e  n e x t  f i v e  y e a r s

d. Good and w e l f a r e

C. PR c o v e ra g e  and fo l lo w - u p  SHH

I. 

II. 

Ill. 

IV. 

V. 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Senior Policy Advisors 

Agenda 

Sunday, September 16, 1990 
La Guardia Marriott 
l0:00 am• 1:30 pm 

Discussion of final report 

Plans for report distribution and contact with 
commissioners 

CIJE plans 

Report on statu& of funding 

Preparations for ll/8 

A. Proposed invitation li&t 

B, Schedule for t he day (10:00 am• 2 :30 pm) 

c. 

1. l0:30 - Pre,ent and discuss final report 

2. 11 :30 • Present and discuss plans for Council 

3. 12:30 · 2:30 • Luncheon 

a. Thank yous 

b. Remarks by Hammer 

c. Comments from foundations on funding plans 
for the next five years 

d. Good and welfare 

PR coverage and follow-up 
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Com m issioner I n t e r v i e w  A ss ignm en ts  
a s  o f  6 /90

CommissionerSr. Policy Adviaor/SUff

Mona AckermanSeymour Fox
Charles Bronfman 
E l i  Evans 
A l f r e d  G o t t s c h a l k  
David H i r s c h h o r n  
S a ra  Lee
Seymour M a r t in  L i p s e t  
I s a d o r e  Twersky 
C h a r le s  R a tn e r

Henry K o s c h l tz k y  
Norman Lamm 
H ask e l  L o o k s te in  
R o b e r t  Loup 
M orton Mandel 
Matthew M ary les  
F lo re n c e  M elton  
E s th e r  Leah R i t z  
Israar S c h o rsc h

S te p h e n  Hoffman R onald  Appleby
Max F i s h e r  
R o b e r t  H i l l e r

J o s e p h  Reim er J a c k  B i e l e r
J o s h  E lk in  
A r th u r  C rean  
C a ro l  I n g a l l  
Mark L a in s r  
A lv in  S c h i f f  
Peggy Tishman

D avid ArnowA n n e t te  H o c h s te in
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9/12/ 90 

Commissioner Interview Assignments 
as of 6/90 

Sr. Policy Advioor/Staff 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Joseph Reimer 

Cpmminiooor 

Mona Ackerman 
Charles Bronfman 
Eli Evans 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
Seymour Martin Lipset 
Isadore Twersky 
Charles Ratner 

David Arnow 
Henry Koschitzky 
Norman Lamm 
Haskel 1.ookstein 
Robert Loup 
Morton Mandel 
Matthew Maryles 
Florance Melton 
Esther Leah Ritz 
lsmar Schonch 

Ronald Appleby 
Max Fisher 
Robert Hiller 

Jack Bieler 
Josh Elkin 
Arthur Gnan 
Carol Ingall 
Mark Lainer 
Alvin Schiff 
Peggy Tishman 
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Com m issionerS r .  P o l i c y  A d v i s o r / S t a f f

S tu a r c  E i z e n s t a t  
Donald M intz  
D a n ie l  S h a p i ro

A r th u r  Rotman

Jo s e p h  G russA lv in  S c h i f f

M andell  Barman 
M aurice  Corson  
David Dubin 
I r v i n g  G reen b erg  
L e s t e r  P o l l a c k  
H a r r i e t  R o s e n th a l  
B e n n e t t  Yanow itz

J o n a th a n  Woocher

John  Colman 
L e s t e r  Crown

Henry Zucker

I r w in  F i e l d  
Ludwig J e s s e l s o n

C om m issioners  n o t  a s s i g n e d :

SEP 12 ' 90 15:29 

9/12/90 

Sr. Policy Advisor/Staff 

Arthur Rotman 

Alvin Schiff 

Jonathan Woocher 

Henry Zucker 

Commissioners not assigned: 

PREMIER CORP . ADMIN. 

Commissioner 

Stuart Eizenstat 
Donald Mintz 
Daniel Shapiro 

Joseph Gruu 

Mand~ll Barman 
Maurice Corson 
0.Lvid Dubin 
Irving Greenb~rg 
Lester Pollack 
Harriet Ros~nthal 
Bennett Yanowitz 

John Colman 
Lest~r Crown 

Irwin Field 
Ludwig Jessel~on 
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COUNCIL ON INITIATIVES IN JEWISH EDUCATION

M i ss ion

The CIJE has six basic roles to fulfil -- advocacy 
on behalf of Jewish education; initiating action on 
the specific recommendations on personnel and 
community development ^a-lied—f-en?— by״״ the--G-0-m־m-1׳ss ion 
on vLewish Education in North America-*־ forging new 
connect ions among communities, institutions and 
foundations; establishing and acting on a new 
research agenda; helping to facilite synerg ism 
within the emerging foundation community; and 
energizing new financial and human resources for 
Jewish education.

A . Advocacy

The best lay and professional leadership of the 
Jewish community need to be attracted to the 
cause of Jewish education. Visions of what 
should and can be achieved' in the 2 1st century 
need to be repeatedly placed before our 
communities' leadership and the wherewithal to 

 do so obtained J The CIJE can” prdv1'de'~ar־־tm־î qtre
blend of” lncTfvidual and institutional advocacy 
in North America.

B . Initiatives

Several specific recommendations are being 
promoted by the Commission on Jewish Education 
in North America. These include the need to 
radically strengthen personnel in the field and 
deepen local community leadership's commitment 
to ,..Jewish education. Through comprehensive
planning programs and experimental initiatives 
in designated lead communities׳ CIJE will bring 
together continental institutions and other 
experts to yield breakthroughs in Jewish 
education development at the local level.

r ----.
C . Connections

Creative people, institutions, organizations 
and foundations are all acting on new ideas in 
Jewish education. The CIJE seeks to provide a 
meeting place that will bring together:

- Funders and those with proposals for action;

Proven ideas developed through foundation 
initiatives and communities eager to know 
what works ;
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Institutions that are developing new 
approaches and the personnel and resources 
to make breakthroughs possible.

The CIJE will be a setting where funders can 
share accomplishments and possibly agree to 
join together in supporting new undertakings of 
large magnitue.

Research

While there are many people engaged in Jewish 
education research, there still appears to be 
no coordinated, systematic analysis of what 
works in Jewish education. Research interests 
have been understandably idiosyncratic. The 
Commission on Jewish Education in North America 
found gaping holes in what we can say we know 
with real confidence, rather than relying on 
conventional wisdom. A comprehensive, 
multi-year research agenda needs to be outlined 
by the best thinkers on the continent, assigned 
to the most promising talent, supported, and 
the findings critically examined and 
disseminated.

Synergism

One of the most exciting new developments in 
Jewish education -- one that holds great 
promise for the field —  is the serious entry 
of strong private foundations into Jewish life 
in general and Jewish education in particular. 
This is an unprecedented development. The 
foundations are deploying creative staffs and 
developing recognizeable signatures of their 
interests and accomplishments. Recruitment, 
day schools, media, training high potential 
professionals, identifying master teachers and 
programs, and Israel experiences are just a few 
of the interests being pursued. The richness 
of foundation endeavors is a real blessing. 
Through the synergy of coming together at the 
CIJE, foundations could efficiently diffuse 
their best innovations throughout the lead 
communities and should they desire it even help 
each other advance their agendas by consulting 
with each other, exchanging professional 
resources, avoiding recreating notions, etc.

Energize

Through the work of the Commission on Jewish 
Education in North America and the work of 
other entitip.־־ ■ =  

1 
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for Jewish education has begun to be 
identified. Generally these are people who are 
experts in general education who have an 
interest in Jewish affairs. Also, academicians 
with expertise in Judaica, the humanities, and 
social sciences want to contribute. CIJE will 
seek to identify these people and provide them 
with effective avenues to use their talents on 
behalf of the Jewish people, much the way we 
now benefit from many of the best lay leaders 
in the business community and other 
profess ions.

Further CIJE will attempt to generate new 
financial resources within local communities in 
partnership with existing resources and on a 
continental basis to back the ideas that are 
proven to work in Jewish education.

CIJE hopes to energize new professional and 
financial resources to add to the gifted people 
already at work. Ultimately local federations, 
school supporters, congregations, and consumers 
will need to qommit more resources to 
accomplish the Jewish education agenda for the 
next century. This will not be an easy thing 
to achieve. It is hoped that CIJE will be able 
to facilitate foundations interested in 
providing a quick start to the development of 
new innovative efforts and then provide some 
longer term support.

Method of Operation

The CIJE will not be a big new comprehensive direct 
service provider. It isn,t seeking to displace any 
existing institution or organization. Rather, CIJE 
expects to operate with a very small core staff —  
no more than 3 or 4 professionals —  and work 
through the efforts of others —  JESNA, JCCA, CJF, 
Yeshiva University, JTS, HUC-JIR, Reconstructionist 
College, Torah U Mesorah, denominational 
departments of education, Brandeis, Stanford, 
Harvard, Spertus, Boston Hebrew College, educator 
organizations, etc. This list could go on and onl 
The need is not for a new service delivery 
mechanism but for a catalytic agent —  one that can 
convene meetings of peer organizations on the 
national scene, including denominational 
institutions and departments, communal agencies, 
foundations, and the like.

II .II. 
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No existing organization plays this role today in 
Jewish education. CIJE, building upon the already 
successful engagement of these entities through the 
Commission on Jewish Education in North America, 
can play this role. The identity of all partners 
would be preserved and their missions enhanced.
The rich diversity of foundation interests would be 
infused into the consciousness of the established 
commun i ty.

Structure

A simple structure to govern the CIJE is 
envisioned.

A . Board

Approximately 20 to 30 people will govern the 
CIJE. They will be drawn from among the 
leaders of the foundation community, 
continental lay leaders, outstanding Jewish 
educators, and leading Jewish academicians.

B . Senior Policy Advisors

A group of 10 to 12 senior policy advisors will 
provide ongoing professional guidance to the 
professional staff and board of the CIJE. They 
will be drawn from the ranks of the continental 
organizations and institutions and outstanding 
individual professionals.

C . CIJE Fellows

Beyond the Senior Policy Advisors group, the 
CIJE intends to assemble 50 or so fellows to 
provide intellectual, educational content to 
its work. These Fellows would be identified 
from among the people currently at work in 
Jewish education, and leading academicians and 
practitioners in general education, Judaica, 
humanities, and social sciences with a strong 
interest in Jewish life. In addition to 
providing ongoing advice to CIJE, the Fellows 
should be a rich resource for consultants for 
lead communities, foundation initiatives, the 
research agenda of CIJE, and the institutional 
objectives of CIJE working in concert with 
others.

Ill.

f

III. 
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D . Advisory Council

At least once a year CIJE will reconvene the 
members of the Commission on Jewish Education 
in North America, augmented with other key 
figures in Jewish education. This will provide 
an opportunity to check on the progress of 
implementing the Commission's recommendations 
and provide fresh insight on new developments 
that should be on CIJE's agenda.

E. Staff

The staff of CIJE will consist of a chief 
professional officer (initially Stephen 
Hoffman, the Executive Vice-President of the 
Cleveland Federation); a chief educational 
officer; and a planner. Appropriate support 
staff would be in place as well. An initial 
budget is attached.

8/28/90

SHH:gc : Bl:39H

Att.
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Council Steering Committee Page 2
October 10, l‘J90

II. Council LoElstics

A. It was reported that CJF will serve as fiscal agent and that 
discussions are under way regarding the use of CJF space.

B . Identification of Staff

SHH is continuing t־.o talk with Shulamic Elster and has also spoken 
with Gail Dorph about the chief education officer position. Josh 
Elkin is not currently interested. It is hoped that by the end of 
November we will have identified a top candidate.

III. Plans for November 8 Commission Meeting

A. Invitation List

A list of prospective invitees was reviewed. It was suggested that 
the chief lay and professional leaders of the foundations listed be 
invited and that a copy of the letter to the professional officer 
be sent to the lay leader.

Assignment DPK and VFL will make follow-up phone calls to non*-respondentP —
beginning tho ueaV of (י/יrn)־>Ar At the next meeting of the
Steering Committee a short list will be developed of people to be 
called and reminded to attend.

B . Logistics

Assignment VFL will arrange with Josie Mowlen at JCCA to accompany SHH to the
Grant Hyatt on October 17 to tour the meeting space and arrange 
final details. The luncheon is to be arranged with round tables of 
eight and a speakers' table.

The Steering Committee will discuss on October 30 the possibility 
of arranging a meeting for consultation on the Council to follow 
the 2:30 p.m. conclusion of the Commission meeting.

C . Publicity

d p k  hac b«°n in touch wi eh .lorry Strober about publicity.

A press conference is scheduled for 9:00 a.m. on November 8. This
w i l l  i n c l u U e  M l i i , Ll 'ic p r e i i d c n t a  o f  — f o - u r  o c a i i n n w u r ,  M.av

Fisher, and possibly Charles Bronfman and Zevulun Hammer. DPK will 
discuss the advisability of including Bronfman and Hammer with
u c r o o o r  . 4 *י“ צ£ w  “  * ־ ־־־  c ־ י ־ * ־   L •   <“ .־ י -.- t־. a  c׳ a i . n  c\ u  m o <V •־״ 

printed and broadcast modia coverage as possible.
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eight and a speakers' table. 

The Steering Committee will discuss on October 30 the possibility 
of arranging a meeting for consultation on the Council to follow 
the 2:30 p.m. conclusion of the Commisi;:ion meecing. 

C. Publicitv 

DPV.: h"c l;,9 .. n in ~'-'•.1,;,h .,,; t•h .l"rry St:rohflr about t>Ublicitv. 

A press conference is scheduled for 9:00 a.m. on November 8. This 
wJ. l.l 1111,;luue 111..M, t:he pi.-e~idcT1to of t:h.:,-4:c,,_,r cc:11>in"~ ,.,. • M.::iv 

Fisher, and possibly Charles Bronfm~n and Zevulun Hammer. DPK wi ll 
discuss the advistibility of including Bi-onfman and Hammer with 
t..~C'ooe-~. •••- t)_._..,_ .,..& 1,t • L • -• • , ., . r-_ ,• .• ,., l .. ,~"' C"A~ ~ .. ., n,,,,..\""I 

printed and broadcast media coverage as possible. 
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The media will not be invited to attend the meetings. However, 
arrangements will be made to have a photographer present throughout 
the day, In addition to candid shots, it was suggested that the 
photographer do posed pictures of the commissioners and the senior 
policy advisors. We may wish to distribute a bound volume of 
photographs to each commissioner.

For optimum press coverage, wc will need press releases and press 
kits. In addition, it was suggested that a few key commissioners 
be asked to prepare Op-Ed pieces. Further, a personalized release 
will be arranged for submission to the hometown newspapers of each 
commissioner.
lll'K 1 m. «־<־> rt 1 fl 1 J C H L □  W O .  \LCi O  L- £  w  V x י-■-י . -*  . *-.j ׳.■״ ד י , —  ■    

pay out-of-pocket expenses, and to request a budget. 

gchedule

The meeting will begin at 10:30 a.m. Following opening remarks by 
MLM, Finn and Fox will describe the process by which the current 
report was developed and AH will provide a recap of the report, 
using the Executive Summary. Following discussion of the final
report, SHH will make a presentation on CIJE--where it is now and
plans for its future. This will be followed by discussion.

The morning meeting should end at approximately noon with luncheon 
to begin around 12:15 p.m. The afternoon program will open with 
comments by nil■! (,'20 minutes) , uniiiiks by Mha r*.*11cr (5 minutes), 
remarks by Minister Hammer (20 minutes) and general discussion (30 
minutes) for which we will have primed a few people.

Assignment

It was suggested that this proposed schedule be circulated to
Kraar, Rotman, and Woocher for their reactions. It was also
suggested that a conference call bo arranged for the week of

JWoV, CF AH SHH 1,., ׳50 W  VFT,. MLM. and HLZ will
discuss the proposed program ana cne pL«s«1 1La1.tu11 vii 1-uc r 1 a״ 1

report.

Assignment

Assignment

Publication of Final Report

Spiral bound copies of the final report will be available for 
distribution at the meeting on November 8. Bound volumes and a 
small number of hard cover volumes for personalization and 
presentation to commissioners, senior policy advisors and pe^hu^:, a 
few others will be available later.

The acknowledgment section of the report is currently being 
drafted. It is to be checked extremely carefully for correct 
spelling and inclusiveness. We were reminded that it should be 
checked again at the proof stage.

r-'~r' l' ll/-1'-.;; l .lJ ~l-'. H tJ1· 111'1 . r Hnr.•1-

r.rnmril St.~rnring CommitLee 
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Assignment 

Assignment 

Assignment 

The media will not be invited to attend the meetings. However, 
arrangements will be made to have a photographer present tht·ougho,ut 
tha day. In addition to candid shots, it was suggested that the 
photographer do posed pictures of the commissioners and the senior 
policy advisors . We may wish to distribute a bound volume of 
photographs to each commissioner. 

For optimum press ~nveragc, wc will ne~d prass releases and press 
kits. In addition, it was suggested that a faw key com111issioners 
be asked to prepare Op-Ed pieces. Further, a personalized release 
will be arranged for submission to the hometown newspapers of each 
~nmmissioner. 
11,•1< .. ,.. .,.._ n,,.,...,. ~ n ,...,_.,, cn:..a 'W.::L.Mn ~~.1t"-.;v ... "-...., ...,_.,.,.._._.,_-:•. - . - -· ··· - ·-··. 

pay out-of-pocket expenses, and to request a budget. 

D. Schedule 

The meeting will begin at 10:30 a .m. Following opening remarks by 
Mlli, Finn and Fox will describe the process by which the current 
report was developed and AH will provide a recap of the report, 
using the Executive Swnmary. Following discussion of the final 
report, SHH will make a presentation on CIJE- -where it is now and 
plans for its future. This will be followed by discussion . 

The morning meeting should end at approximately noon with luncheon 
to begin around 12:15 p.m. The afternoon program will open with 
COlllolll@nts tiy l'lU'l (ZO mtnur.es), Lt:=111,u.k.::s l,y ti"'"' I'l..,,l,cl.' (5 minutc.s ) , 

remarks by Minister Hammer (20 minutes) and general discussion (30 
~inutes) for which we will have primed a few people. 

It was suggested that this proposed s~hedule be circulated to 
Kraar, Rotman, and Woocher for their reactions. It was also 
suggested that a conference call bo arranged for the week of 
"~ ,_ .... ._,. ... '>'> ,. ...... ~ ... a ,,,"1--oi,-h <:J:' AH ~MM l)Pl( VFT. . Ml...M. and HLZ will 
discuss the proposed program ana cne pL~SttL1L,H .. J.v11 v11 1..uc .CLuol 

report. 

E. Publicat1on of Final R~gort 

Spiral bound copies of the final report will bQ available f or 
distribution at the meeting on November 8. Bound volumes and a 
small number of hard cover volumes for personalization And 
presentation to commissioners, !Senior policy advisors and i;e, lu.11J:. ,1 

few othars will be available later. 

The acknowledgment section of the report is currently bein~ 
draft~rl. It is to be ch~cked extremely carefully for correct 
spelling and inclusiveness. We were remindQd chat it should b~ 
checked again at the proof stage. 
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IV. 0A Plans

MLM will be the speaker at a session beginning at 8:00 a.m. on Friday, 
November 16. It will be chaired by Neil Greenbaum and the topic will 
be Jewish education in North America. We will plan to distribute the 
Executive Summary of the Commission report, a list of commissioners, 
and a cover sheet which will indicate where and how interested people 
can purchase the full repnrr..

VFL will get MLM'9 GA talk from last year to SHH. He will review it
and use it as the basis for this year's remarks, which will be prepared
- — ------- 1 4--*. / - mJ ■*-V. ! v a I  4 A j f  c#M *׳ r  T t־ w o e  cn£T£7A«Sf“ A<i r V l£ f r ־ h iP
ideal would De to tiave snaes ana excemporau^uu* c,n v-1!o

Assignment Executive Summary and the 1989 presentation. SHH will talk with AH
about tne possibility or her preparing Uiis pieseuutlv״ .

V . Plans for Philadelphia

It was suggested that the November 26 Philadelphia schedule include the 
following:

9:00 • 11:00 a.m. ■ meeting with a group at Reconstructionist
Rabbinical College

12:00 noon - luncheon with group of potential funders

2:00 * 4:00 p.m. ■ meetings with reaeracion leadership

5:45 p.m. - flight to Cleveland

VI. Next Meeting

The next meeting is scheduled for Tuesday, October 30 at 7:30 a . 111

OCT 15 '80 15 : 13 PREMIER CORP . HLif·lll'I . 

Co,runission Steering Committee 
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IV. GA Plans 

l'ae,c: I, 

MLM will be the speaker at a session beginning at 8:00 a.m. on Friday, 
November 16. It will be chaired by N~il Greenbl:\urn ci.nd the topic will 
be Jewish education in North America. We will plan to distribute the 
Executive Summary of the Commission report, a list of commissioners, 
and a cover sheet which will indicate where and how interested people 
can purcha~(! the ful 1 reporr.. 

VFL will get MLM's GA talk from last year to SHH. He will review it 
and use it as tha basis for this year's remarks, which will be prepared 
-'- ----··.,4. _ ..,,1 __ ••'-~ ___ ,_.,. _..,..1,.-.s ...... ,eu-. ... "'~eo Tf"" 1'.,aci ~11aa~Q~~ti rh~t' ~hP. 
ideal. wou1a oe to nave s11.aes ana excempor~m,1.Ju.s :.111:a,\;11 "'•••.i uu 1..l,e · 

Assignment Executive SUJIIJTlary and the 1989 presentation . SHH will talk with AH 
about: tne poss1bU.1t:y or nex- preparLng 1..hli-; p1.1:i.:stmL-1:H .. l.v11. 

V. Plans for Philadelnhia 

It was suggested that the November 26 Philadelphia schedule include the 
following: 

9:00. 11:00 a.m. • meeting with a group at Reconstructionist 
Rabbinical College 

12:00 noon - luncheon with group of potential funders 

2:00 • 4:00 p .m. • meetings with reaerac1.on leaaershlp 

5:45 p.m. - flight co Cleve land 

VI. Next Meetine 

The next meeting is scheduled for Tuasday, October 30 at 7:30 a.m 
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SEC LUNWMEKT UUUU KKJCY NO. t i
fO* CUIOaiNB ON THE COMUTlOl' 

QfTHBrotMfomniKCTKwm icmouii

rnUNCTT. STEERING COMMITTEE
FUNCTION

FOX ASSIGNMENTS
SUBJECT/OBJECTIVE

10/12/90
DATE

COMPLETED 
Oft REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)

VFL
ORIGINATOR

PRIORITY

| P P £ m i c m  <rv;i^UtJTRt/kL C O m P O O a Y i u n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M90 (ft£V. 10/M) PRINTED IN U.SA

DESCRIPTIONNO.

10/15/90

11/1/90

TBD

9/11/90

8/22/90

8/7/90

SF

SF

SF

Draft with AH the acknowledgment section
or cne n n a i  report.

Talk with assistant to President Herzog 
about incorporating remarks about the 
Commission report in GA presentation.

Meet with Alvin Schiff and Ackerman or 
Hat.

1.

2 .

3.

OCT 15 '90 15 : 15 
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D ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 
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C:OlJNC:Tf. !iTEERING COMMITTEE 

SU BJfCT /OBJECTIVE 
J:'fW ASSIGNMENTS 

ORIGINATOR 
fFl 

DATE 
10/1' /90 

ASSIGNED DATE 

-

NO. DESCRIPTION 
COMPUTED 

PRIORITY TO -'SSIGNED DUE OATE OR REMOVED 
{INITIALS) STARTEO DATE 

I 

l. Draft with AH the acknowled2ment section SF 9/11/90 10/15/90 I 
ot cne r1na1 report. 

2 . Talk with assistant to President Herzog SF 8/22/90 11/1/90 
about incorporating remarks about the 
Commission report in GA presentation. 

3. Meet with Alvin Schiff and Ackerman or SF 8/7/90 TBD 
Hat . 
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K C  NW USW EW  KAKUU WOCT Kg. l i t  
C M  CUMOMEt ON tH£ COUftCTMN 

Of TMB RMM K X  i  fVUCTIWUl. KNCDULC

oneuiER irjcujarniAi. eonponaTioN

□  ACTIVE PROJECTS fUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL □ 
UPtUIIUINAL SUHtL>ULt!־ U

C i-t BJCST/O OJCOTIMC
HOFFMAN ASSIGNMENTS

*MM (*tv. 10*4) m u.u
ORIGINATOR

Vr L DATE 10/12/90

tMCmrtlON rmontTY
ASSIGNED

(iNirnis)
DATEA33IONCO

STARTEO
owe oAte COMPLETED on ncMOveo

d a t e

TMMF.DTATF, ACTTON

1. With MLM, develop a calendar of contacts 
with prospective funders, including timing
and rattKod «£ opp roaok , ■

SHH 8/22/90 L0/31/90

2. Tour meeting space and arrange final 
details at Grand Hyatt with Josie Mowlen 
of JCCA.

SHH 10/10/90 L0/17/90

3. Discuss with professional heads of CJF, JCCA 
and JESNA the advisability of their three la;; 
leaders serving as vice chairmen of the CIJE 
board.

f
SHH 10/10/90 L0/30/90

u. Work with DPK and VFL to develop a time- 
table for implementation of the Action 
Plan.

SHH 9/11/90 L0/30/90

5. Arrange a meeting of potential funders of 
Jewish education projects in San Francisco, 
to include Mervin Morris.

SHH 9/11/90 L0/30/90

6. Work with AH on preparation o 
MLM's remarks for GA.

f SHH 10/10/90 11/1/90

/. With MLM, meet with Stephen Dobbs and 
Phyllis Cook during the GA.

SHH 8/7/90 Ll/20/90

8. Recruit a chief education officer. SHH 8/7/90 L2/15/90

AS TIME PERMITS

9. Talk with Corky Goodman about Crown 
Foundation next steps.

SHH 8/7/90 L0/30/90

10. Follow up with Cummings Foundation. SHH 8/7/90 L0/30/90

11. Talk with Eli Evans about Revson 
Foundation funding.

SHH 8/7/90 10/30/90

12. Follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Council.

SHH 8/7/90 10/30/90

13. With MLM, approach Ludwig Jesselson about 
funding.

SHH 8/7/90 LO/30/90
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0 ASSIGNMENTS 
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rot a,IDCllllQ OIi l•I COOIIU'IIOII 

Of llllS -■ 1111 I 11111al0Ml ICIIClluL< 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

U tUN\; I IUNAL :SGHl:UULt 
euo..1c:e...-,1~0..,coT••.1c 

l. 

2. 

3. 

4. 

5. 

6. 

'. 
8. 

9. 

10 . 

11. 

12. 

13. 

I MtO PIO, 10/MI ,_tu., u u. 
ORIGINATOR 

TMMROTATR AC.TTON 

Uith MLM, develop a calendar of contacts 
with prospective funders, including timing 
dnd m~~hoo 0£ ~ppro~oh. 

Tour meeting space and arrange final 
details at Grand Hyatt with Josie Mowlen 
of JCCA. 

Discuss with professional heads of CJF, JCCA 
and JESNA the advisability of their three la 
leaders serving as vice chairmen of the CIJE 
board. 

Work with DPK and VFL to develop a time
table for implementation of the Action 
Plan. 

Arrange a meeting of potential funders of 
Jewish education projects in San Franc isco, 
to include Mervin Horris. 

Work with AH on preparation of 
Ml.M's remarks for GA. 

Wich MLM, meet with Stephen Dobbs and 
Phyllis Cook during the GA. 

Recruit a chief education officer. 

AS TIME PERMITS 

Talk with Gorky Goodman about Crown 
Foundati on next steps . 

Follow up with Cummings Foundation. 

t~lk with Eli Evans About Revson 
Foundation funding. 

Follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Council. 

With MLM, approach Ludwig Jcsselson about 
funding. 

HOFFMAN ASS lGNMENT~ 

VFL 

r ntOR&TV 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 10/12/90 
OAT£ 

~~tONCO OV C IMTC 
STARTEO 

8/22/90 L0/31/90 

10/10/90 l0/17/90 

10/10/90 L0/30/90 

9/11/90 l0/30/90 

9/11/90 l0/30/90 

10/10/90 11/1/90 

8/7 /90 ll/20/90 

8/7/90 L2/15/90 

8/7/90 L0/30/90 

8/7 /90 L0/30/ 90 

8/7/90 10/ 30/90 

8/7/90 0/30/90 

8/ 7/90 10/30/90 

COMPt.ETEO 
Oil ltCMOvCO 

OATE 
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□  A C T IV E  P R O JE C T S

□  R A W  M A T E R IA L
□  F U N C T IO N A L  S C H E D U L E

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE
HOFFMAN ASSIGNMENTS

7MM (*cv 1a/*6t Hnlto M U s*
ORIGINATOR

Vfr L
DATE . .

10/12/90

NO. DESCRIPTION pr ior it y
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTEO

OuEOATE
COMPETED 
OR REMOVED 

DATE

14. Discuss with MLM the advisability of asking 
Bob Hiller to join the CIJE board.

SHH 10/10/90 L0/31/90

15.

$.

Work with SF to identify representatives 
o£ Ueuomina.lI.uus Cu iuviLe Lu beive as 
Council policy advisors.

With HLZ, follow up with David Arnow to 
schedule a meeting with Arnow-Weiler familie. 1.

SHH

SHH

8/22/90

8/7/90

11/6/90

Ll/30/90

17. Follow up with Avraham HaCohen to 
schedule a meeting with Avi Chai 
Foundation to request funding.

SHH 8/7/90 Ll/30/90

18. Recruit a chief professional officer. SHH 8/7/90 9/1/91

19. Prepare an invitation to prospective 
Council senior policy advisor*. Consult 
with MLM re. denomination representatives.

SHH 8/22/90 TBD

oCM With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development,

SHH 8/22/90 TBD

21. Consider inviting David Finn 
a member of the board.

to serve as SHH 8/22/90 TBD

22. Consider scheduling a series of meetings 
with the local leadership of 15*20 cities 
over a period of 6-9 months to present and 
discuss the final report.

SHH 8/22/90 TBD

23. Consider introducing to the Council the 
concept of "lead institutions" such as 
day schools or camps. The Ramaz School 
is an example.

SHH 8/22/90 TBD

24. Consider and respond to Cottschalk proposal 
for a research center for Jewish education 
at HUC.

SHH 9/11/90 TBD

0 PRl!Mll!A 1NOUSTR1""'- CORPORATION 

0 ASSIGNMENTS 

MC IUIIM(- IIAIIIIAI. ,wt:/ ■O. U 
tlll llllDnJUJ OI ht( WIINllOa 

Of 11411 IOtll 'OI t lllllCl'IQMI. b(Olllf 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 
COUNCIL STEERING COMMlTTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 1- t!ltv IO/t61 N .. ICO _, U $A 

ORIGINATOR 
Vf'L 

DATE 
10/12/90 

NO. 

14. 

15. 

) . 

17. 

18 . 

19 . 

20 . 

21. 

22. 

23. 

24. 

CESCR1PTION 

Discuss with MUI the advis~bility of asking 
Bob Hiller to join the CIJE board. 

Work with SF to identify representatives 
or O~llUIIIJ.U~I..LVll:S I..U J.uv1t..t:: l.U :>t::.L. VI;: (al;> 

Council policy advisors. 
With HLZ, follow up with David Arnow to 
schedule a meeting with Arnow-Weiler familie1 

follow up with Avraharo HaCohen co 
schedule a meeting with Avi Chai 
Foundation co request funding. 

Recruit a chief professional officer. 

Prepare an invitation to pro~pective 
Council senior policy ~dvi~ora. Consult 
with MIB re. denomination representatives. 

With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development. 

Consider inviting David Finn to serve as 
a member of the board. 

Consider scheduling a series of meetings 
with the loc~l leadersh1p of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final roport. 

Consider introducing to the Council the 
concept of ''lead institutions" such as 
day schools or camps. The Ramaz School 
is an example. 

Consider and respond to Gottschalk proposal 
for a research cent.:er for .fowish education 
at HUG. 

PRIORITY 
ASSICNEO 

TO 
(INITIA~SJ 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SliH 

DAfE 
ASSIGNED 
STAIITEO 

OUEOAT£ 

10/10/90 L0/31/90 

8/22/90 11/6/90 

8/7/90 Ll/30/90 

8/7/90 Ll/30/90 

8/7/90 

8/22/90 

8/22/90 

8/22/90 

8/22/90 

8/22/90 

9/11/90 

9/1/91 

TBD 

TBD 

TBD 

TBD 

TRD 

TBD 

COMP\.Cl(O 
OR REMOVED 

DATE 
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KLEINMAN ASSIGNMENTSSUBJECT/OBJECTIVE

10/12/90
DATE

VFL
ORIGINATOR

COMPLETED 
OR REMOVEO

o at c
DUE DATE

10/30/90

10/30/90

11/1/90

0AT£
ASSIGNED
STARTED

9/11/90

10/10/90

10/10/90

ASSIGNED
TO

(INITIALS)

DPK

DPK

DPK

PRIORITYDESCRIPTION

Work with PR people to arrange a press 
coufeiiiuce and media coverage or 
November 8 meeting.

Arrange to have a photographer present 
throughout the day on November 8.

Maltc follow-up phone 00113 to n o n - re.3p o 1.1der

invitees,

I p W E f V l i e a  I N D U B T O I A L  C D H P O n A T l O N

ASSIGNMENTS
ACTIVC P R O J E C T S

RAW MATERIAL 
FUNCTIONAL SCHEDULE
7>*40 (•<» l<V»H| mini CP «  V S A

NO.

1.

2.

ם
מ
□

 □
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D ACTIV~ S-f\OJ~CT3 COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

SUBJECT /OBJECTIVE 

NO. 

l. 

2. 

3. 

ORIGINATOR 

OESCRlP'TION 

Work with PR people to arrange a pres$ 
(;UIIL'~ Lt.!tl(;~ aml meOla coverage or 
November 8 meeting. 

Arrange to have a photographer present 
throughout the day on November 8 . 

tidl<e follow · \.lp phone c oll.:, Cv non-1:c..:, p ondc11t 

invitees. 

KLEINMAN ASS 1CNM£NTS 

VFL 

MIORITY 
~SIGNEO 

TO 
{INITIALS) 

DPK 

OPK 

Drl< 

OATE 
10/12/90 

OAT[ 
ASSIGNED 
STARTED 

DUE DATE 

9/11/90 10/30/90 

10/10/90 10/10/90 

10/10/?0 ll/1/?0 

COMPlaEO 
OR R[MOVCO 

OAT( 



P H G E . 1 u^ v, 1̂ !_• ! י tj 1 j  . c. 1 K K t  [11 h K CORP.  ADMIN.

kc manual rouci M.צו
ro• cunaMQ m rw counrno»

Of THtt M«K ft* > fWKTWUt tCMOUlf

COUNCIL STEERING COMMITTEE
FUNCTION

LEVI ASSIGNMENTS
SUBJECT/OBJECTIVE

10/I2/90
DATE

COMPLETED 
Oft REMOVED 

DATE
DUE DATE

VFL
ORIGINATOR

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

j P H ( M 1 6 R  I N n U O T B I A L  C G B P O B 4 T I O N
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Gather information for Ml..M which will be 
helpful in calling potential funders 
Lainer, Hirschhorn and Crown. 
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PRIORITY 

Circulate proposed 11/8 meeting schedule tc 
Kraar, Rotman and Woocher for their r eacti<ns . 

invitees. 
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MINUTES: COUNCIL STEERING COMMITTEE

DATE OF MEETING: October 30, 1990

DATE MINUTES ISSUED: October 31, 1990

PRESENT: Stephen H. Hoffman, David P. Kleinman, Morton L. Mandel,
Virginia F. Levi (Sec'y)

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucker

I. The minutes and assignments of October 10 and October 23 were reviewed.

Assignment SHH reported having spoken with Steve Dobbs about funding. He is to
follow up with a formal letter and a copy of the Commission report.
The Koret Foundation will review this in December and determine whether 
to invite us to apply for funding. SHH will meet with Dobbs during the
GA.

Review Plans for November 7-8

A. Open Items

1. MLM's afternoon remarks will include general thanks, with 
specific mention only of the director, consultants, and 
partners.

2. SHH will call Steve Solender to encourage his attendance.

3. There will be no Council consultation on the 8th.

4. MLM will call Max Fisher to confirm his attendance and to
discuss his presentation.

II.

Alignment

Assignment

B. Public Relations

Assignment Preparations for the press conference are under way. DPK will
prepare bullet points for use by Ml-M. SHH has spoken with the 
executives of CJF, JESNA and JCCA and reported that it is likely 
that Bill Berman, Bennett Yanowitz, and Lester Pollack will 
participate.

It was noted that the press release is the most critical piece of 
the process and that it should be mailed, with the complete press 

Assignment kit, to the entire PR mailing list, DPK will talk with Strober
about his handling this.
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I. The minutes and assignments of October 10 and October 23 were reviewed. 

Assignment SHH reported having spoken with Sceve Dobbs about funding. He is to 
follow up with a formal letter and a copy of the Commission report. 

Ar.,ignment 

Assignment 

The Koret Foundation will review this in December and determine whether 
to j.nvite us to apply for funding. SHH will meet with Dobbs during the 
GA. 

II . Review Plans for November 7-8 

A. 0.Qen I terns 

1. Ml.M's afternoon remarks will include general thanks, with 
specific mention only of the director, consultants, and 
partners. 

2. SHH will call Steve Solend~r to encourage his attendance . 

3. There will be no Council consultation on the Sch. 

4, MLM will call Max Fisher to confirm his attendance and to 
discuss his presentation. 

B. Public Relations 

Assignment Pr~parations for the press conference are under. way. DPK will 
prepare bullet points for use by Ml~. SHH has spoken wich the 
executives of CJP, JESNA and JCCA and reported that it is likely 
chat Bill Berman, Bennett Yanowit2., and Lester Pollack will 
participate. 

It was noted that the p~ess release is the most critical ricce of 
the proce~~ and chat it should be mai l ed, with the compl~cc press 

Assignment kit, to the entire PR mailing list. DPK will talk with Strober 
about his handling this. 
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Council Steering Committee I’age 2
October 30, 1990

SF is to invite Twersky to prepare an op ed piece. In addition, we 
may wish to invite others to prepare op ed pieces for occasional 
publication. Possible authors include Eli Evans, Yitz Greenberg, 
Marty Lipset, and the seminary heads. This will be part of a 
continuing PR effort.

Assignment

DPR will contact Strober and UJA f*n get a complete list of people to 
whom the media alert was sent.

Aaslgament

There is some uncertainty about the preparation of the press 
release. VFL will send Ken Myers' most recent release to SHH and 
DPK, who will consider using it as the basis for the press releaseAssignment

Distribution of Report

A. Initial Distribution

III

University Press is printing 3,000 softbound copies of the report as 
well as 300 hardbound copies. We will purchase 2,000 initially for 
approximately $3.00 plus the cost of typesetting. The publisher 
will sell the remaining 1,000 at a fee of $14.95 for the softbound 
version and $30.00 for the hardcover. The publisher is aware that 
we plan to offer some of our copies for sale at a cost of $10.00 to 
GA participants.

It was suggested that the publisher warehouse our copies until after 
the GA and that they handle the distribution of those ordered as a 
result of the GA.

It was suggested that copies of the report be initially distributed 
as follows:

1. 250 to Strober for mailing with press kits

2. 150 for distribution at the meeting-*to be delivered to the
Grand Hyatt

3. 200 to the CJF office in New York

4. 200 to Cleveland

5. 400 to be taken to Israel.

The. remaining 800 would remain with the publisher.

B , Distribution List

In addition to the media, it was suggested that reports be sent 1.0 
selected BJK's, to the board of JCC Association and the metropolitan 

Assignment JCC's, and to selected federations. DPK will call Woocher and
Rotman for suggested mailing lists.
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Council Steering Committee 
October 30, 1990 

1'.o.ge 2 

Assignment SF is to invite Twersky to prepare an oped pieca, In additiou, we 
may wish to invite others to prepare oped pieces for occasional 
publication. Possible authors includo Eli Evans, Yitz Greenberg, 
Marty Lipset, and the seminary heads . This will be part of a 
continuing PR effort. 

DPK will contact Stroher and UJA tn g~t a complete list of people to 
whom the ~edia alert was sent. 

There is some uncertainty about the preparation of the press 
release. VFL will send Ken Myers' most recent release to SHH and 

Asetgnment DPK, who will consider using it as the basis for the press release . 

III . Distribution of Report 

A, lni tial Distribution 

University Press is printing 3,000 softbound copies of the report. as 
well as 300 hardbound copies. We will purchase 2,000 initially for 
approximately $3.00 p lus the cost of typesetting. The publisher 
will sell the remaining 1,000 at o fee of $14.95 for the softbound 
version and $30,00 for thca hardcover. The publisher is aware that 
we plan to offer some of our copies for sale at a cost of $10.00 to 
GA participants. 

It was suggested that the publisher warehouse our copies until afCQr 
the GA and that they handle the distribution of those ordered as a 
result of t he GA. 

It was suggested that copies of the report be initially distributed 
as follows; 

l. 250 to Strober for mailing with press kits 

2. 150 for distribution at the me<!ting-•co be delivered to the 
Grand Hyatt 

3. 200 to the CJF office in NQw York 

4. 200 to Clevel~nd 

5. 400 to be taken to Israel. 

The remaining 800 would remain wich the publisher . 

B. Distribution List 

In addition to the media, it w.o.s S\lge_csted th.o.t reports be sent t.c, 
selected BJE's, to the bo~rd of JCC Association and the metropolitAn 

Assignment JCC' s, and to selected fcderal:ions. DPK will C..:il l Wooc.hcr .:-tnd 
Rotman for suggested mailing lists. 
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Council Steering Committee Page 3
October 30, 1990

It was also suggested that we write to the seminary heads and offer 
a few reports to them for distribution,

A preprinted cover letter will be prepared to accompany the 
reports. VFL will work with SHH to design and print Council 
letterhead. This will be based on the design of the Commission
lc fc tc rh & a d .

Assignment

Assignment

IV. Update on CIJE

The executives of CJF, JCCA, and JESNA agreed that it would be 
appropriate for their lay leaders to serve as vice chairs of the 

A. ignment Council. In addition, we will identify a fourth vice chair who could
potentially take over the chairmanship in the future.

Assignment MLM and SHH will develop a timetable for the next twelve months. This
will include selection of the board, up to three board meetings, and an 
annual meeting to include a larger group.

V . Next Meeting

A final meeting of this group was scheduled for Wednesday, November 28 
at 7:30 a.m.
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A3.signment 

Assignment 

A. _;_gnment 

It was also suggested that we write to the seminary heads and offer 
a few reports to chem for distribution. 

A preprinted cover letter will be prepared to accompany the 
reports. VFL will work with SHH co design and print Council 
lett~rhead, This will be based on the design of the Commission 
lctterho.!l.d, 

IV. Uodate on CIJE 

The executives of CJF, JCCA, and JESNA agreed that it would be 
appropriate for their lay leaders to serve as vice chairs of the 
Council. In addition, we will identify a fourth vice chair who could 
potentially take over the chairmanship in the future . 

Assignment Ml.Mand SHH will develop a timet~ble for the next twelve months. This 
will include selection of the board, up to three board meetings, and an 
annual m~eting to include a larger group. 

V. ~ext Meecin~ 

A final meeting of this group was scheduled f or W~dnesday, November 28 
a t 7:30 a.m . 
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DATE 10/30/90VFLORIGINATOR

| o p e m i e w  i n d u s t r i a l  c o r h o r a t i u n
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□ ACTIVE PROJECTS
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DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

1 1 / 1 / 9 0

11/15/90

TBD

8 / 2 2 / 9 U

10/30/90

8/7/90

SF

SF

SF

Talk with assistant to President Herzog 
about incorporating remarks about the 
Commission report in GA presentation.

Invite Rabbi Twersky to prepare an 
an op ed piece.

Meet with Alvin Schiff and Ackerman or 
Hat.

1.

3,

I 
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FUNCTION COUNCIL STEERING COMMITTEE 

SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR VFL DATE 10/30/90 

NO. OESCRIPTION PRIORITY 

1. Talk with assistant to President: Herzog 
a.bout incorporating remarks about the 
Commission report in GA presentation. 

2. Invite Rabbi Twersky to prepare an 
an oped piece. 

3, Meet with Alvin Schiff and Acke rman o r 
Hat. 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

OA1E 
ASSIGNED 
STARTED 

8/22/90 

0/30/90 

8/7/90 

DUE DATE 

ll/1/90 

ll/15/9C 

TBD 

COMl'\.ET!O 
OR REMOVED 

OAT£ 

I 
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f O *  t U I D C U K a  ON THE C O M f t m O *

O F THIS F O U H  r O ft A fU H C T lO N U  J t H E & U U

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 10/30/90VFLORIGINATOR

B B T M l E n  ! N O U y i M l A L  C 0 n n 0 R A T I t , | N

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73890 (REV. 10 /M ) PRINT(.)) IN U.SA.

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

IMMEDIATE ACTION

1. With MLM, develop a calendar of c o n t a c t s  
with prospective funders, including timing 
and method of approach.

SHH 8/22/90 10/31/9C

2. Work with DPK and VFL to develop a time- 
table for implementation of the Action 
Plan.

SHH 9/11/90 11/2/90

3. With SF, develop a list of commissioners 
to be called prior to the distribution 
of the report.

SHH 10/23/90 11/5/90

U. Call Steve Solender to encourage his 
attendance on November 8.

SHH 10/30/90 11/5/90

5. With VFL, review the attendance list to 
identify possible speakers.

SHH 10/23/90 11/8/90

6. Work with AH on preparation of 
MLM’s remarks for GA,

SHH 10/10/90 11/9/90

7. Arrange, a meeting of potential funders of 
Jewish education projects in San Francisco, 
to include Mervin Morris.

SHH 9/11/90 11/15/9C

8. With MLM, develop a timetable for the CIJE 
over the next twelve months.

SHH 10/30/90 1.1/15/90

9. Send a formal letter and copy of Commission 
report to Steve Dobbs and meet with him 
during the GA,

SHH 10/30/90 11/30/90

10. Recruit a chief education officer. 

AS TIME PERMITS

SHH 8/7/90 12/15/90

11. Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors,

SHH 8/22/90 11/15/90

12. Stay in touch with Corky Goodman about Crowr 
Foundation next steps.

SHH 8/7/90 11/30/90
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 
t----------·---------- ---------

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 
-~ 

NO. 

l . 

2. 

3. 

4, 

5. 

6, 

7 . 

8. 

9. 

10. 

11. 

12. 

7)8~ ('RE'V, 10/&Cj PRINflV IN U.S A. --------------------------

I 

ORIGINATOR VFL 

OE'SCRIPTION 

IMMEDIATE AC:TlON 

With Ml..M, develop a calendar of contacts 
with prospective funders, including timing 
and method of approach. 

~ark with DPK and VFL to develop a time• 
table for implementation of the Action 
Plan. 

With SF, develop a list of commissioners 
to be called prior to the distribution 
of the report. 

Call Steve Solender to encourage his 
attendance on November 8. 

With VFL., review the attendance list to 
identify possible speakers. 

Work with AH on preparat ion of 
MLM' s remarks for GA. 

Arrange a meeting of potential funders of 
Jewish education projects in San Francisco, 
to include Mervin Morris . 

With MLM, develop a timetable for the CIJE 
over the next twelve months. 

Send a formal letter and copy of Commission 
report co Steve Dobbs and meet with him 
du1·ing the GA. 

Recruit~ chief education officer . 

AS TIME PERMITS 

Work with SF to identify representatives 
oi denominations to invite to serve as 
Council policy advisors. 

Stay in c.ouch with Corky Goodman about Crowr 
foundation next steps. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 10/30/90 

DATE 
ASSIGNtO 
STARTED 

DUE D"T[ 

8/22/90 10/51/90 

9 /11/90 11/2/9( 

10/23/90 ll/5/9C 

10/30/90 ll/5/9C 

10/23/90 ll/8/9C 

10/10/90 11/9/9( 

9/11/90 11/15/9( 

10/30/90 1.1/15/9( 

10/30/90 11/30/9( 

8/7 /90 12/15/9( 

8/22/90 11/15/9~ 

I 
8/7/90 ll/30/91 

j 

I 
I 

COMPLETEO 
OR REMOVED 

OATF; 
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FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
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ORIGINATOR VFL DATE 10/30/90

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 

OR REMOVED 
DATE

13. Follow up with Cummings Foundation. SHH 8/7/90 11/30/90

16. Talk with Eli Evans about Revson 
Foundation funding.

SHH 8/7/90 11/30/90

15. Follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Council.

SHH 8/7/90 11/30/90

16. With MLM, approach Ludwig Jesselson about 
funding.

SHH 8/7/90 11/30/90

17. With H L Z , follow up with David Arnow to 
schedule a meeting with Arnow-Weiler familie s .

SHH 8/7/90 11/30/90

18. Write to seminary heads and offer reports 
to them for distribution.

SHH 10/30/90 11/30/90

19. Work with MLM and HLZ to identify a fourth 
Council vice chair.

SHH 10/30/90 12/15/90

20. Recruit a chief professional officer. SHH 8/7/90 9/1/91

21. Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re. denomination representatives.

SHH 8/22/90 TBD

22. With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development.

SHH 8/22/90 TBD

23. Consider inviting David Finn 
a member of the board.

to serve as SHH 8/22/90 TBD

24. Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

SHH 8/22/90 TBD

25. Consider introducing to the Council the 
concept of ”lead institutions" such as 
day schools or camps. The Ramaz School 
is an example.

SHH 8/22/90 TBD

26. Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC.

SHH 9/11/90 TBD
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FUNCTION COUNCIL STEERING COMMITTEE D ACTIVE PROJECTS 
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D FUNCTIONAL SCHEDULE SU6JECT/OBJECTIVE HOl:-'FMAN ASSIGNMENTS 

NO. 

13. 

15. 

16. 

17. 

18, 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

7U90 CRCY, l OtMJ ,-,,_,.NfED 1h U.S.A. 

ORIGINATOR VF'L DATE 10/30/90 -----.---r-----.-----~-
DESCRIPTION 

Follow up with Cummings Foundation. 

Talk with Eli Evans about Revson 
Foundation funding . 

Follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Council. 

Wi th MLM , approach Ludwig Jesselson about 
funding. 

PRIORITY 

With HLZ, follow up with David Arnow to 
schedule a meeting with Arnow-Weiler familie~. 

Write to seminary heads and. offer reports 
to them for distribution. 

Work with MLM and HLZ to identify a fourth 
Council vice chair. 

Recruit a chief professional officer. 

Prepare an invitation to prospective 
Council senior policy advisors . Consult 
with ML.~ re. denomination representatives. 

With SF, meet with Isrnar Schorsch to 
discuss ways to support personnel 
development. 

Co1,sider inviting David Finn to serve as 
a member of the board. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6 - 9 months to present and I 
discus s the final report. 

I Cons ider introducing to the Council the 
concept of "lead institutions" such as 
day schools or cc1mps. The Ramaz School 
is An example. 

Consider and respond to Gottschalk proposal 
for a research cent~r for Jewish education 
at HUC. 

ASSIGNED 
TO 

!INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

OIITE 
ASSIGNED 
STAlmO 

DUE OA.T£ 

8/7/90 11/30/90 

8/7/90 11/30/90 

8/7 /90 11/30/90 

8/7/90 ll./30/90 

8/7 /90 11/30/90 

10/30/90 11/30/9C 

10/30/90 12/lS/90 

8/7/90 

8/22/90 

8/22/90 

8/22/90 

8/22/90 

9/1/91 

TBD 

TBD 

1'BD 

TBD 

TBD 8/22/90 1 

I I 
I 9/11/90 1 

I 
l 

TBD 

C0"1f'I.ETEO 
OR RE"10\f£0 

DATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KLEINMAN ASSIGNMENTS

DATE 10/30/90VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

| r=nerv!1ĉ ifMuuSTHIAL C0naU'JA> ion

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

7 JM S  («£V. 10/66) PftlNTEO IN U S »

DESCRIPTIONNO,

11/1/90

11/2/90

11/5/90

11/5/90

11/5/90

11/5/90

11/8/90

10/30/90

10/30/90

10/23/90

10/23/90

10/30/90

10/30/90

10/30/90

DPK

DPK

DPK

DPK

DPK

DPK

DPK

With SHH, consider using Ken Myers' 
most recent release as the basis of 
a press release.

Contact Jerry Scrober and UJA to gee 
a complete list of people to whom the 
media alert was sent.

Prepare a list of key points for use 
by MLM in making his opening statement.

See that press kits are prepared.

Prepare bullet points for use by MLM 
at press conference.

Talk with Strober about his handling of 
entire PR mailing.

Call Woocher and Rotman for suggested 
final report mailing lists,

3.

4 .

5.

6 .
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□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMIT'!EE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEINMAN ASSIGNMENTS 

N:O. 

1 . 

2 . 

3. 

4. 

5, . 

6. 

7. 

7,JtOO ('t£'1'. 10,MJ P'A.INT£0 ~ V $ o\ 

ORIGINATOR 

DE'SCRIPTION 

With SHH, consider using Ken Myers' 
most recent release as the basis of 
a press release. 

Contact Jerry Strober and UJA co gee 
a complete lis t of people to whom the 
media alert was sent. 

Prepare a list of key points for use 
by Mill in making his opening statement. 

See that press kits ate prepared. 

Prepare bullet points for use by MLM 
at press confe~ence . 

Talk with Strober about his handling of 
entire PR mailing. 

Call Woocher and Ro~man for suggested 
final report mailing l i sts . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OPK 

DPK 

DPK 

DPK 

DPK 

DPK 

DPK 

DATE 10/30/ 90 

O,t.TE 
ASSIGNED 
STARTED 

DUE DATE 

10/30/90 11/ 1/~0 

10/30/90 11/2/90 

10/23/90 11/5/90 

10/23/90 11/5/90 

10/30/90 11/5/90 

10/30/90 ll/5/90 

10/30/90 11/8/90 

COMPLtTtD 
OR REMOVED 

DATE 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

DATE 10/30/90VFLORIGINATOR

COMPLETED 
OR REMOVED

D A T E

DUE DATE
DATE

ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

־1 n׳ £ M ׳ E «  1 r \ j1 ; u S  r i l t A L  C O b p h b a t i u n

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

73890 (REV. 1 0 / K l  H U N t E D  IN U . S A

DESCRIPTIONNO.

11/30/9010/JU/9QVFLWork with SHH to design and print 
Council letterhead.

1.
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D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL --·----
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

·----
Hl!IO(IU:Y. 10/Mi ro1N110 PN U.U. 

ORIGINATOR VFL DATE 10/30/90 

ASSIGNED OATE COMPLETEO 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMCW£0 

(INITIALS) STARTE:D DATE 

l. York with SHH to desian and print VFL 10/JU/90 ll/30/90 
Council letterhead. 

I 

l 
I I 

I l 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS

DATE 10/30/90VFLORIGINATOR

COMPLETED 
OR REMOVED 

DATE
DUE DATE

1 1 / 7 / 9 0

DATE
ASSIGNED
STARTED

10/23/90

ASSIGNED
TO

(INITIALS)

HLZ

PRIORITY

Q  1 I \ 1 D U S T « 1 A L ז\. »-!w! ווי

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE

* 3«90 IRIV 10/06) m1N)C0 IK U Sי

0

DESCRIPTION

With SHH, work with MLM to develop a 
clear formulation for reporting on 
funding.

NO.

ULT 31 '90 I 1 : 02 PREMIER CORP . ADMIN. 
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- .. ··--- -
0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTI ON COUNCIL STEERING COMMITTEE 

□ FUNCTIONAL SCHEDULE T/OBJECTIVE SUBJEC 

NO. 

l. 

ORIGINA TOR 

DESCRIPTION 

Wich SHH, work wich MLM co develop 
clear formulacion for reporting on 
fonding. 

a 

-·-

ZUCKER 

VFL 

PRIORITY 

I 

ASSIGNMENTS 

DATE 10/30/90 

ASSIGNED OATf COMPLElEO 
TO ASSIGNED DU£ DATE OR REMOVED 

(INITIALS) STARTED OAT( 

HLZ 10/23/90 11/7 /YO 

. 
I 

1 
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MINUTES: COUNCIL STEERING COMMITTEE

DATE OF MEETING; November 28, 1990

DATE MINUTES ISSUED; November 30, 1990

PRESENT: Stephen H. Hoffman, David F. Kleinman, Morton L, Mandel,
Virginia F. Levi (Sec'y)

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucker

The minutes and assignments of October 30 were reviewed.

V
J c W ׳so ־*׳

I I . Public Relations Update

Jerry Strober will follow up with the media in the home towns of 

commissioners. DPK will follow up with Strober.

Both UJA and JCCA clipping services are tracking articles on the 
Commission for us.

SHH is in conversation with Ari Goldman of the New York Times about an 

article. He will ask Alvin Schiff or Jon Wooeher to follow up with 
G o l d m a n .

VFL will assemble a list of commissioners, senior policy advisors, and 
others to receive a semi-personalized letter of thanks for 

participation in the Commission effort. These are to be sent in 

December.

VFL will work on arrangements for hardcover binding of a small number 

of reports (75-100) with a personalized acknowledgment to be pasted in 
the front cover. She will consult with Norm Friedman on this. We will 

aim for distribution of the books in January.

Assignment

Assignment

Assignment

Assignment

I I I . Distribution of Reports

A  list of people to receive complimentary copies of the report is being 

finalized. The report has already been sent to commissioners and 
others who were invited, but unable to attend the November 8 meeting.

In addition, we are responding to orders for the book, selling them for ץ 

$6.00 per copy plus shipping. I ~
€ 0  '

0
VFL will maintain 3 running log of distribution and will submit a 
quarterly report to the Steering Committee.

Assignment
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Assignment 

I . The minutes and assignments of October 30 were reviewed. 

IT. Public Relations Uodace 

Jerry Strober will follow up with the media in the home towns of 
commissioners. DPK will follow up with Strober. 

Both UJA and JCCA clipping services are tracking articles on the 
Commission for us. 

Assignment 
SHH is in conversation with Ari Goldman of the New York Times about an \ 
article. He will ask Alvin Schiff or Jon 'Woocher to follo•,1 up with ,. n 
Goldman, ~ 

Assignment 

Assignment 

Assignment 

VFL will assemble a list of commissioners, senior policy advisors, and 
others to receive a semi-personalized letter of thanks for 
participation in the Commission effort. These are to be sent in 
December. 

VFL will work on arrangements for hardcover binding of a small number \ ~ 
of reports (75-100) with a personalized acknowledgment co be pasted in 
the front cover. She will consult with Norm Friednian on this. Wa will 
aim for distribution of the books in January. 

III. Distribution of Reporcs 

A list of people to receive complimentary copies of the report is being 
finalized. The report has already been sent to commissioners and 
others who were invited, but unable to attend the November 8 meeting. 
In addition, we are responding to orders for the book, selling chem for \ 
$6.00 per copy plus shipping. I 

~J 

VFL will maintain a running log of distribution and will submit a 
quarterly report to thP. Steering Committee . 

© 

u 
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IV. Administrative Process

A . Technical Arrangements

DPK is working with staff at CJF to set up an office. He will 
explore with Jon Wooeher the possibility of sharing a secretary 

with che Ctown/JESNA project. He will also talk with Harold Adler 

at CJF about handling day to day operations and budget matters.

SHH will ask Mike Cole to review and simplify Federation bylaws for 
CIJE use, CIJE will not incorporate, but will function as a 
committee of CJF.

Assignment

Assignment

B , CIJE Board

Assignment 

Assignment

1. Charles Bronfman
2. Lester Crown
3. Morton Mandel
4 . Florence Melton
5. David Hirschhorn
6. Rachel Cowan * if foundation agrees to support CIJE 0

7. Eli Evans
8. Mona Ackerman - if foundation agrees to support CIJE
9. Steve Dobbs - if foundation agrees Co support CIJE

10. Richard Scheuer * if foundation agrees to support CIJE

11. Max Fisher
12. Robert Arnow
13. Neil Greenbaum - JESNA
14. Charles Goodman ■ CJF

15. Lester Pollack - JCCA
16, Matthew Maryles

17. Irwin Field
18. Esther Leah Ritz

19. Isadore Twersky
20. Seymour Lipset

21 . John Colraan

22. Dan Shapiro
23. Bill Berman
24. Mark Lainer
25. Bennett Yanowitz
26. Norman Lipoff (Miami)
27. Julia Koschitzky (Toronto) •»

28. Arthur Greon
29 . Norman Lamm
30. Alfred Gottschalk
31. Ismar Schorsch

k ו

kM  r

<.J  (W

MLM will ask Corky Goodman, Lester Pollack and Neil Greenbaum to 
serve as vice chairs of the board. VFL will call Jon Wooeher about 

the affiliation of the three and, assuming none is Orthodox, MLM 

will invite Matthew Maryles to be the fourth vice chair.

Following is a list of potential board members:

Council Sceering Committcee 
Novemhnr 28, 1990 
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Assignment DPK is working wich staff ac CJF to set up an office. He will 
explore with Jon Woocher Che possibility of sharing a secret~ry 
with the Crown/JESNA pr oject . He will also talk with Harold Adler 
at CJF about handling day to day operations and budget matters. 

I JJ \,_bl 
rJ 

Assignment SHH will ask Mike Cole co review and simplify Federation bylaws for 
ClJE use, CIJE will no t i ncorporate, but wi ll function as a 
committee of CJF. 

Assignment 
Assignment 

B. CIJE Board 

MLM will ask Corky Goodman, Lester Pollack and Neil Greenbawn co 
serve as vice chairs of the board. VFL will call Jon Woocher about I 
the affiliation of the three and, asswning none is Orthodox, MIB 
will invite Matthew Maryles to be the fourth vice chair. J 
Following is a list of potential board members: 

1 . Charles Bronfman 
2. Lester Crown 
3. Morton Mandel 
4. Florence Melton 
5 . David Hirschhorn 
6. Rachel Cowan· if foundation agrees to support CIJE 0 

7. Eli Evans 
8. ~ona Ackerman• if foundation agrees to support CIJE 
9. Steve Dobbs - if foundation agrees to support CIJE 

10. Richard Scheue~ • if foundation agrees to support GIJE 
11. t-'.ax Fisher 
12. Robert Arnow 
13. Neil Greenbaum· JESNA 
14. Charles Goodman • CJF 
15 . Lester Pollack - JCCA 
16. Matthew Haryles 
17. Irwin Field 
18 . Escher Leah Ritz 
19. Isadore Twersky 
20. Seymour Lipset 
1.1. John Colman 
22 . Dan Shapiro 
23. Bill Berman 
24. Mark Lainer 
25., Bennett Yc1nowitz 
2(,. Norman Lipoff (Miaml) 
27. Julia Koschiczky (Toronto) ~ 

28. Arthur Gre~n 
29. Norman Lalllm 
30. Alfred Gottsch8lk 
31. Ismar Schorsch 

/ 
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Other possibilities include;

1. A representative of the Jim Joseph Foundation

2. The heads of the four seminaries, the denominations, and 
Torah Umesorah

3. Professionals

VFL will ask Fox, Rotman, Schiff and Wooeher who might represent 

the denominations and professional educators. VFL will prepare a 

grid indicating the age, sex, geographic location and affiliation 
of potential board members. VFL will also ask Alvin Schiff who the 

equivalent is to Norman Lamm in Torah Umesorah.

SHH will call his contacts in Atlanta and San Francisco for 
suggestions of people to serve on the board.

Our goal is to appoint as many board members as possible by the end 
of December.

C . Senior Policy Advisors

The proposed list of senior policy advisors includes the following;

1. Marty Kraar

2 . Art Rotman
3. Jon Wooeher

4. Yitz Greenberg
5. Steve Solender

6. Alvin Schiff

ל . Sara Lee
8, Josh Elkin
9. Dan Pekarsky

10. Barry Shrage

11. Robert Abramson
12. UAHC representative

13. Orthodox representative

14. Reconstructionist representative
15. Eliot Spack

16. Torah Umesorah representative
17. Jack Bieler

*18, Richard Joel

19. Bernie Reisman

20'.' David Dubin

* SHH will consult with a college-age expert to advise us on Hillel. c,
SHH will aim to recruit senior policy advisors by December 20,

The function and purpose for the senior policy advisors and first 
steps for the board as laid out in VFL's memo of November 5, 1990 

(attached) were approved.

Assignment

Assignment

Assignment

Assignment 

Assignment 

Assignment 

Council. Sr.ccring Committee 
November 28, 1990 
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2. The heads of the follr seminari~s, the denominations, and 
Torah Umesor.ah 

3. Professionals 

VFL will ask FoK, Rotman, Schiff and Woocher who might represent 
the denominatio,ns and professional educators . \JFt will prepare a 
grid indicating the age, sex, geographic location and affiliation 
of potential board members. VFL \./111 also ask Alvin Schiff who th<? 
equivalent is to Norman Lamm in Torah Umesorah. 

SHH will call his contacts in Atlanta and San Francisco for 
suggestions of people to serve on the board. 

Our goal 1s to appoint as many board members as possible by the end 
of December. 

C. Senior Policv Advisors 

The proposed list of senior policy advisors i ncludes t he following: 

l. 
2. 
3. 

Marty Kraa r 
Art Rotman \ ,s 

~~ 
4, 

5. 
6. 
7, 
8, 
9. 

10. 
11. 
12. 

Jon Woocher 
Yitz Greenberg 
Steve Solender 
Alvin Schiff 
Sara Lee 
Josh Elkin 
Dan Pekarsky 
Barry Shi-age 

w\NJ 7 

~e~~ 
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14. 
15. 
16. 
17. 

*18. 
19. 
20·: 

Robert Abramson 
UAHC representative 
Orthodox representative 
Reconstructionisc representative 
Eliot Spack 
Torah Uinesorah representative 
Jack Bieler 
Richard Joel 
Bernie Reisman 
David Dubin 

__J sv~~~t 
* SHH will consult with a college-age expert co advise us on Hillel. 

SHH will aim to recruit senior policy .1.dvisors by December 20. 

Tha function and purpose for the senior policy advisors and Clrst 
seeps for the board a!i laid out in VFL' s 1nemo of November 5, 1990 
(attached) were approved. 

--,, 
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MKMO TO: Stephen H. Hoffman, David P. Kleinman

FROM: Virginia F. Levi

DATE: November 5, 1990

SUBJECT: Meeting of November 2, 1990 to discuss CIJE

COPY TO: Morton L. Mandel, Henry L, Zucker

Following is a summary of our discussion of steps necessary to launch the
CIJE.

I . Council - Technical Arrangements

DPK was assigned to do the following:

A. Visit CJF to look at space set aside for CIJE, to include three 

offices plus space for a secretary. He will determine when it 
is to be available and discuss financial details.

B. Talk with Jon Woocher about plans to hire a secretary who might 

be shared by the Crown/JESNA project and CIJE.

C. Talk with someone at CJF about the handling of day-to-day 

operations and budget matters.

D. Find models that might be used for the drafting of governance 
documents.

I I . CIJE Board

A. Structure

1. Chair - MLM

2. Honorary Chair ־ Max Fisher

3. Four Vico Chairs

a , Charles Goodman • CJF

b. Lester Pollack ■ JCCA

c . Neil Greenbaum ־ JESNA

d. Open - Possibilities include

i . Charles Bronfman
i i . Lester Crown

i i i . Matthew Maryles

i v . Bennett Yanowitz

v . Isadore Twersky
v i . Esther Leah Ritz

r r- c:. n1 c:.~ l.U~I-' . HDMIN . PAGE. 06 

Mr:MO TO : Stephen H. Hoffman, David P. Kieiruns.n 

PROM: Virg'i.nia F. Levi 

DATE: November 5, 1990 

SUBJECT: Meeting of November 2, 1990 to discuss CIJE 

COPY TO: Morton L. Mandel, Henry L. Zucker 

-- ----· ··· · ·· ···----------·- -· · --· ------~ --- -·- -------- --- ------------· · · · · 
Following is a SUI111nary of our discussion of steps necessary to launch the 
CIJE. 

I. Council - Technical Arraneements 

DPK was assigned to do the following: 

A. Visit CJF to look at space set aside for CIJE, co include three 
offices plus space for a s@cretary. He will determine when it 
is to be available and discuss financial details. 

B. Talk wi~h Jon Woocher about plans co hire a secretary who might 
be shared by the Crown/JESNA project and CIJE. 

C. Talk with someone a t CJF about the handling of day-co-day 
operations and budget matters. 

D. Find models that might be used for the drafting of governance 
documer\CS . 

II. CIJE Board 

A. Structure 

l. Chair - MU1 

2. Honorary Chair• Max Fisher 

3 . Four Vice Chairs 

a. Charles Goodma.11 • CJ F 
b. Laster Poll~ck · JCCA 
c. Neil Greenbau111 • JESNA 
d. Open - Possibilities include : 

i. Charles Bronfman 
ii. Lester Crown 

iii. Matthew Maryles 
iv. Bennett Yanowitz 
v. Isadore Twersky 

vi . Ei; tbP. 't" L~a.h Ritz 

I /JO ·' 



P A G E .07r k t ח lkK CORP. ADMIN.■_׳ cj i u . it!

Page 2

B . Potential Board Members

Following is a list of potential board members, to include 

representatives of ten foundations in addition to MAF, 
representatives of the three partner agencies, academics, 
c ommuni t y , e t c ,

1. Charles Bronfman

2. T.p.sr.p.r Crown
3. Morton Mandel
4, Florence Melton

5. David Hirschhorn
6. Rachel Cowan
7. Eli Evans
S. Mona Ackerman
9. Steve Dobbs

10. Richard Scheuer
11. Max Fisher
12. Robert Arnow
13. Bennett Yanowitz/Neil Greenbaum - JESNA
14. Bill Berman/Charles Goodman ־ CJF
15. Lester Pollack - JCCA
16. Matthew Maryles

17. Irwin Field
18. Esther Leah Ritz

19. Isadore Twersky
20. Seymour Lipset
21. John Colman

22. Dan Shapiro

23. Bill Berman (?)
24, Mark Lainer

Other possibilities include:

1. An Orthodox foundation ־ (Jim Joseph?)

2. Representatives of the denominations ־ (SHH to discuss with 

SF)

3. Professionals

In addition, we may wish to find representatives from the 

South/Southeast and San Francisco.

This proposed list will be reviewed with CJF, JCCA and JESNA 

following further refinement.

Ill, Senior Policy Advisors

A. The proposed list of senior policy advisors includes the 
following:

1. Marty Kraar

2. Art Rocman

3. Jon Uoocher
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B. Potential Board Members 

Following is a list of potential board members, to include 
represcnt3tives of ten foundations in addition co MAF, 
representative!> of the three partner agencies, academics, 
community , etc . 

1. Charles Bronfman 
2. l.P.s tP.r Crown 
3. Morton Mandel 
4. Florence Melton 
5. David Hirschhorn 
6, Rachel Cowan 
7. Eli Evans 
8 . Mona Ackerman 
9. Steve Dobbs 

10. Richard Scheuer 
11. Max Fisher 
ll. Robert Arnow 
13. Bennett Yanowicz/Neil Greenbaum - JESNA 
14. Bill Berman/Charles Goodman • CJF 
15. Lester Pollack - JCCA 
16. Matthew Maryles 
17. Irwin Field 
18. Esther Leah Ri tz 
19. Isadore Twersky 
20. Seymour Lipset 
21 . John Colman 
22 . Dan Shapiro 
23. Bill Berman (?) 
24. Mark Lainer 

Other possibilities include: 

1. An Orthodox foundation• (Jim Joseph?) 
2. Representatives of the denominations• (SHH to discuss with 

SF) 
3. Professionals 

In addition, we may wish to find representatives from the 
South/Southeast and San Francisco. 

This proposed list will be reviewed with CJF, JCCA and JESNA 
following furthQr refinement. 

IIJ. Senior l'olicv Advisors 

A. The proposed list of s~nior policy advisors inc ludcs t:he 
following : 

l. Marty Kraar 
2. Art Rotman 
3. Jon Woocher 
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4. Yitz Greenberg
5. Steve Solender

6. Alvin Schiff

7. Sara Lee

8. Josh Elkin
9. Dan Pekarsky

10. Barry Shrage

11. Robert Abramson

12. UAHC representative
13. Orthodox representative

14. Reconstructionist representative
1 5 . Eliot Spack

16 . Torah Umesorah representative
17. Jack Bieler
18. Richard Joel

19. Bernie Reisman

The group will also Include the three CIJE professional staff 

p e o p l e .

B . Function

This group will serve as advisors to CIJE staff. It will be 
chaired by the chief education or chief professional officer.

C. Purpose < י

׳ /  \ c
1. Think through programmatic initiatives.

Provide contacts— t£LQ±her״׳professional community members on 

specific projects and within areas of expertise.

Lay the groundwork for lead communities; help manage the 
lead community process.

The policy advisors may be organized in subcommittees by 

expertise or interest area. SHH will consult with Seymour Fox 

and Sara Lee about a representative from the Reform movement and 

with Seymour Fox and Alvin Schiff about a representative from 
Che Orthodox/Yeshiva movement.

I V , First. Steps

A. Schedule meetings for the CIJE board in 1991 for 

January/February, June, and October/Novcmber, in New York.

B. Issues to cover at Che first meeting

1. Approve budget

Adopt mission stacement2 .

_.._ j - •• ~ ~~ t Ml ~ P COPP. RDMIN. PRGE. 0 8 
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4. Yicz Cr.ccnberg 
5. Steve Sol8nder 
6 . Alvin Schiff 
7. Sara Lee 
8. Josh Elki.n 
9. Dan Pek<1rsky 

10. Barry Shrage 
11. Robert Abramson 
12 . UAHC rep~esentat ive 
13. Orthodox representative 
14. Reconstructionist representative 
15. tliot Spack 
16. Torah Uroesorah representative 
17. Jack Bieler 
18. Richard Joel 
19. Bernie Reisman 

The group will also i nclude t .he three CIJE professional staff 
people. 

IL Function 

This group will serve as advisors to CIJE staff . It will be 
chaired by the chief educacion or chief professional officer. 

C. Purpose, 

/ 
l. Think through programmatic inttiatives. 

2 . Provide contact-G-.t.Q._oJ:he-r·-professional community members on 
specific projects and within areas of expertise. 

3 . Lay the groundwork for lead communities; help manage the 
lead community process. 

The policy advisors may be organized in subcommittees by 
expertise or interest area. SHH will consult with Seymour Fox 
and Sara Lee about a representative from the Reform movement and 
with Seymour Fox and Alvin Schiff about a representative from 
the Orthodox/Yeshiva movement. 

IV . First Steos 

A. Schedule meetings for t:he CIJE board in 1991 for 
January/ February. June, and October/November, in New York. 

B. Issues to cover at che first meeting 

1. Approve budgcc 

2. Adopt mission scacement 
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3. Prioritize Commission recommendations for CIJE action

4. Launch lead community process

5. Hire staff

6. Review technical contracts.

C. Timetable

1. Establish lead community criteria by June meeting /

2. Identify potential lead communities by fall meeting for 
announcement thereafter

3. New chief professional officer identified and committed by\/ 

fall meeting

4. Establish research agenda by December 1991

־ ׳־•- ׳- י-* ג °. 1 -  h i^KtniER CORP. ADMIN. P A G E . 03
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3. Prioricize Commission recommendation~ for CIJE ac t ion 

4. Launch lead community process 

5. Hire staff 

6. Review technical contracts. 

Timetable 

l. 

2. 

/ 
Establish lead community criteria by June meeting /~ 

Identify potential lead communities by fall meeting for 
announcement thereafter 

3. New chief professional officer identified and committed by V 
fall meeting 

4. Establish research agenda by December 1991 
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M E  M A N A W M E H T M W U U  K U K t  NO. 8.5 
f O *  6 U I0 Q JN E S  ON I N (  tO M P V fllO H  

O f  THIS F O IM  m  k  FUNCTION*!. K H E D U U

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

O n s M l E R  1 rv J O L ׳ ? . iT H 1 A (  C C 1 V i P Q n A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (REV. 1 0 /8 0 ) PAINTED «N U.S.A.

0

COMPLETI 
OR REMOV 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

TBD

TBD

10/30/90

8/7/90

SF

SF

Invite Rabbi Twersky Co prepare an 
an op ed piece.

Meet with Alvin Schiff and Ackerman or

Hac.

1.

2 .

~~~Ml t R COPP . ADMIN P'lGE. I 0 

C 0 nsM,e"' '"'C''-"·" .. "'' co,,.,c,,iAT,oN 
U:[ MJor.twurr MIJIUII. IOJCf RO. ll 

IOI CIJIOllJNCS ON Ill( CDNl'U'l,o• 
01 TNIS ro1w 1011 IV•CTION-,, l("(IXIU 

-

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION COUNCIL STEt~ING COMMITTEt 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 
ll,890 ('1('1 J011G) ,t11JC1'l01N\J$A. I ORIGINATOR VFL DATE ll/'30/90 

ASSIGNED DATE COMPLCTI 
NO. O(SCRIPTION PRIORITY TO ASSICNEO OU£ DATE OR REMOV 

(INITIAlS) STARTED DATE 

1. Invite Rabbi Twersky c:o prepare an SF 10/30/90 mo 
an oped piece. 

2. Meet wit.h Alvin Schiff and Acker~an or SF 8/7/90 TBD 

Hae. 

. 

I 

I l 
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SEE U tN tS C M C N T  MANUAL T O o a  NO. I .
fO #  G U IO Q J N K  ON t « 5  T O H U fT W *  

OF THIS fC « M  fO d  A f u n c t i o n a i  SCHEDO

pn^Miru iimuuSsTRiAu CO«ar!c»ATtorj

□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

.XJ (ftfv. 10/66) f'ftlNTED IN U.S.A׳&73
ORIGINATOR VFL DATE 11/30/90

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
CO M PLY 

OR REMO' 
DATE

IMMEDIATE ACTION

1. Write a letter to Lester Crown 

confirming agreement to provide 

support for CIJE for three years.

SHH 11/28/9( 12/7/9 נ

2. Proceed with arrangements ta 

Shulamith Elster as chief 

education officer.

engage SHH 11/28/9( 12/15/9 כ

3. Ask Alvin Schiff or Jon Woocher to 
follow up with Ari Goldman of the 
New York Times about an article.

SHH 11/28/9( 12/15/9 נ

*4 T Gall 1 ivcaL, L l l iSwlo-itl-u unU Octvt

Francisco for suggestions of people 

to serve on the CIJE board.

CWU A,/or /ו ו ג׳ V ו ל ו/, 9 ו

5. Consult with a college-age expert to 

advise us on H i l l e l .

SHH 11/28/9( 12/20/9 נ

6. Try to get the Jim Joseph Foundation 

to commit support for CIJE for a 

second year.

SHH 11/28/9( 12/20/9 נ

7. Ask Mike Cole to review and simplify 

Federation bylaws for CIJE use.

SHH 11/28/9( 12/31/9 נ

AS TIME PERMITS

8 . Work with SF to identify representatives 

of denominations to invite to serve as 

Council policy advisors.

SHH 8/22/9C 12/15/9 נ

9. Work with MLM and HLZ to identify a fourth 

Council vice chair.

SHH 10/30/9( 12/15/9 )

10. Follow up with Cummings Foundation. SHH 8/7/9( 12/31/9 )

11 . Talk with Eli Evans about Revson 
Foundation funding.

SHH 8/7/9( 12/31/9 )

12. Follow up with Wilbur Daniels regarding 

Scheuer Foundation support for Council.

SHH 8/7/9( ׳12/31/9 נ

( 
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D ASSIGNMENTS 

l([ lllNAG(IIOll ll••m l'CtlCI "o. ,. ,o~ GIJIOWNU o" IH[ CQtll\lllOI( 
OF !HIS 10111 FOtl I FU•l;!IO~II. SCH[l)(J 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCTT. STEERING COMNITTEE 
~--·------------------------

SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 
□ FUNCTIONAL SCHEDULE t---------.. •·· ·····- -------

NO. 

ORIGINATOR 

OESCRIPTION 

!Ml1EDIATE ACTION 

l. Write a letter to Lester Crown 
confirming agreement to provide 
support for CIJE for three years. 

2. Proceed with arrangements to engage 
Shularnith Elster as chief 
education officer. 

3 . Ask Alvin Schiff or Jon Woocher co 
follow up with Ari Goldman of the 
New York Times about an article. 

4 . Ct:1.13- \r-V U\..CS '-1...:Lo l.u h\..1c;,:a.1.•1..u. .... ._...J O~n 

Francisco for suggestions of people 
to serve on the CIJE board . 

5 . Consult with a college-age expert to 
advise us on Hillel. 

6 . Try co get the Jim J oseph Foundation 
t o commit support for CIJE for a 
second year. 

7 . Ask Mike Cole to review and simplify 
Federation bylaws for CIJE use. 

AS TIME PERMI1:S 

8. Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors. 

9. Work with MLM and HLZ to identify a fourth 
Council vice chair. 

10. Follow up with Cummings Foundation. 

11 . Talk with F.li Ev~ns about Revson 
Foundation funding. 

12 . 

I 

! ~--

follow up with Wilbur Daniels regarding 
Scheuer foundation support for Council. 

- •-M••- •----------

VFL 

PRIORITY 
A$$1CNED 

TO 
(INITIAL$) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHI! 

SHH 

SHH 

DATE 11/30/90 

OATt 
.ASSICNl~O 
STARTED 

DUE DATE 

11/2 8/9( 12/7 /9) 

11/28/9< 12/15/9D 

11/2 8/9( 12/15/9) 

11 /? P.,IQ( 1 ? ,/1 1:,/Q ) 

11/28/9( 12/20/9) 

11/28/9( 12/20/9) 

11/ 28/9{ 12/31/ 9) 

8/22/ 9( 12/15/9) 

10/ 30/9( 12/15/ 9) 

8/7 /9( 12/31/ 9) 

8/ 7/9( 12/31/ 9) 

8/ 7/9( ' 12/31/9) 

COMPLfl 
Of! REMO' 

DATE 
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SEE N m iG E W f M  M U I I M  f W C »  HO, 1,5 
FO« G UIDEUNE3 ON THE C O M flfT K W  

OF THIS fO « l»  f O I  *  fU H C T IO M l S C H ED U II

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

COMPLETE 
OR REMOVE 

OATE
DUE DATE

OATE
ASSIGNED
STARTED

p n e i V t i E R  i N O U y i w t A i  C O a P O f l A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

) M W I B f V  PQ lNTFO  1N U .S A .

0

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

12/31/9(1

12/31/9(1

9/1/9:

TBD

TBD

8/7/90

8/22/90

8/7/90

8/22/90

8/22/90

SHH

SHH

SHH

SHH

SHH

With HLZ, follow up with David Arnow to 

schedule a meeting with Arnow-Weiler- families,

Prepare an invitation to prospective 

Council senior policy advisors. Consult
with MLM re. denomination representatives.

Recruit a chief professional officer.

Consider inviting David Finn to serve as 

a member of the board.

Consider scheduling a series of meetings 

with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

13.

14.

15.

16.

17.

( 
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C cneM•ER •Nou:.n """' c:01:u:>on•T10N 

□ ASSIGNMENTS --------------

PAGE. 12 

SIi • •~&G(ll(III lf""IA4 /Wei NO, I.$ 
fl)I GUI0ll.J"O ON IM( COW,unofl 

or IHI\ fOIW fOI & IIJkCIIDIW. StNUlUtl 

□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
□ RAW MATERIAL ··-----------~------- --------·-
0 FUNC'flONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMF.:NTS 

1-----------

NO 

13. 

14. 

15. 

16. 

17. 

----------·- -
ORIGINATOR VFL DATE 11/ 30/90 

---'-------~-·----,------.----- ~-- ----,---
DESCRIPTION PRIORITY 

With HLZ, fo llow up wi th DAvid Arnow to 
schedule a meeting with Arnow -We i ler famili , s . 

Prepar e an invitation t o prospective 
Council s enior policy advisors. Consult 
with MLM r e. denomination representat ives . 

Recruit a chief profess ional officer . 

Consider inviting David Finn to s erve as 
a member of the board. 

Consider scheduling a ser i es of meet ings 
with the local leadership of 15 - 20 ci t ies 
over a period of 6·9 months to present and 
discuss the final report. 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHli 

SHH 

OATE 
ASSIGNED 
STARTED 

DU( OATE 

8/7 /9C 12/31/ 91 

8/22/90 12/31/9 1 a 

8/7/90 

8/22/90 

8/22/90 

9/1/ 9 

TBD 

TBO 

COMPUTE 
OR REMOVE 

OAT£ 
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see U A N M E U £ # t MANUAL POUCY NO. 8 !
FOR SJIOEUNfS ON THE COUMfTIOM 

O f THIS fO M I FOR *  R M C n O IM l SCHEDUl

COUNCIL STEERING COMMITTEEFUNCTION

SU8JECT/OBJECTIVE KLEINMAN ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

COMPLET 
OR REMOV 

DATE
OUE DATE

DATE
ASSIGNED
$TARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

PREMIER INOUUTWIAI fiDnPOnATIOfJ

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (REV. 1 0 /8 5 ) PRINTEO IN U 5 ».

DESCRIPTIONNO.

12/5/90

12/7/90

12/8/90

12/15/90

10/30/96

11/28/90

10/30/90

11/28/90

DPK

DPK

DPK

DPK

Contact UJA to get a complete list of 

people to whom the media alert was sent.

Follow up with Jerry Strober about 
media in the home towns of commissioners.

Call Wooeher and Rotman for suggested 

final report mailing lists.

Work with staff at CJF to set up an office,

2.

3.

U .
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o .,..,e.,,,,e,. IN Ou:;, ... ,A, .-:r.inl"QnATION 

□ ASSIGNMENTS 

!(I IIU.lolllll(Jct IUIUAI l'OUC'I aO 11 
rOll QJIO!lJNEJ 01 TIii COIIM IOI 

or 1111! ro111 fOI • IIIHC11Cl!Al JC!<[OUl 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMlTTEE 

SUBJECT /OBJECTIVE KLEINMAN ASSIGNMENTS 0 FUNCTIONAL SCHEDULE 
1--------------- ------------

NO. 

1. 

2. 

3. 

4, 

7!190 (Jttv 10/tOJ "'t_,. 1(0 IN U $ 4 

ORIGINATOR 

OESCRIPTjON 

Contact UJA to get a complete lis t of 
people to whom the media alert was sent. 

Follow up with Jerry Strober about 
media in the home to\<lns of commissioners . 

Call Woocher and Rotman for suggested 
final report mailing lists . 

Work with staff at CJF to set up an office. 

VFL 

PRIORITY 

I 
ASSIGNED 

TO 
(INITIALS) 

DPK 

DPK 

DPK 

DPK 

DATE 11/30/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

10/30/9C 1 2/S/91D 

ll/28/9C 12/7 /91 

10/30/9C 12/8/9l 

11/28/90 12/15/ 91 

COMPlET 
OR RfMO~ 

DATE 



P A G E w י4 1 .  ou טכ i b :׳it! P R E MI E R  CORP. ADMIN.

SEE MANAGEMENT UANUM. M U C Y  NO, |  
FOR S V I0E U N E 5  ON THE C O M ftfT IO N  

OF THIS fO S M  fO K  A FUNCTIONAL SCHEDO

COUNC.IT. STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

11/30/90

C0MPIC1 
OR REMO 

DATE

DATE 
--1---

VFLORIGINATOR

DUE OATE
OATE

ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

p m i  (v»1t ־ n  i M O u S T H i a i .  ! . : d u v u i i a T i O n

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (REV. 1 0 /8 6 ) FHINTCH IN U.S.A.

DESCRIPTIONNO,

12/5/9(

12/7/9(

11/28/90

11/28/90

12/7/9(

12/7/90

12/15/9(

12/15/9C

1/25/9(

ongoing

11/28/90

10/30/90

10/30/90

11/28/90

11/28/90

11/28/90

V F L

VFL

VFL

VFL

VFL

VFL

VFL

VFL

Call Jon Woocher about the
the affiliation of Corky Goodman,
Lester Pollack and Neil Greenbaum.

Ask Fox, Rotman, Schiff and Woocher 
who might represent denominations and 

professional educators on CIJE board. 

Prepare a grid of potential board members.
A sk Schiff who is equivalent to Lamm in 

Torah Umesorah.

A d d  a section to Council Steering 

Committee book with a page on each 

potential lead community.

Write to seminary heads and offer -reports 
to them for distribution.

Work with SHH to design and print 
Council letterhead.

Assemble list and draft thank you 

letters to persons who participated 

in the Commission effort.

Consult with Norm Friedman on 
arrangements for hardcover binding of 

a small number of reports.

Maintain a running log of distribution 

of books and submit a quarterly report 
to the Steering Committee.

2 .

( 
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o ..... , Mtbn ,,,.o,.,s..-.. ,nL l,'1)M~'Ul4A)ION 

D ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION 

□ RAW MATERIAL f---- ----

Ill WAN•"IIINI WANUAL "3UC! •O. I 
IOI QJI orum ON tH( COMPUTION 

or TM~ ro~M flll A 11JNCIIOHll SCHCOU 

COUNCIL STEERING COMMITTE~ 
- -------------

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

NO. 

2 . 

4. 

s. 

6. 

7 . 

8. 

ORIGINATOR 

DrSCRIPTION 

Call Jon Woocher about the 
the affi l iation of Gorky Goodman, 
Leste~ Pollack and Neil Gr eenbawn. 

Ask Fox, Rotman, Schiff and Woocher 
who might represent denominations and 
p~ofessional educators on CIJE board . 
Prepare a grid of potential board members . 
A~k Schiff who is equivalent to Lamm in 
Torah Umesorah. 

Add a section to Council Steering 
Committee book with a page on each 
potential lead community. 

Write to seminary heads and offer ~eports 
to chem for distribution. 

Work with SHH to design and print 
Council letterhead. 

Assemble lisc and draft thank you 
lette rs to persons who participated 
in the Commission effort. 

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a smal.1 number of reports. 

Maintain a runni ng log of distribut ion 
of books and submit a quarterl y repor t 
to th~ Steering Committee. 

~--'---------- --- - -- - - -

VFL 

PRIORITY 
ASSIGN£0 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VF'L 

VFL 

VfL 

VFL 

DATE ll / 30/90 

DATE 
ASSIGN£0 
STARTED 

DUE DATE 

11/28/90 12/5/~( 

11/28/90 12/7/9( 

11/28/90 12/7 /9( 

10/30/90 12/7/90 

10/30/90 l?./15/9< 

11/28/90 12/15/9( 

11/28/90 1/25/9( 

11/28/90 ongolni 

COMPL(l 
OR REMO 

OAT( 
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ill UANACCWCMT kKNUW. POOCT NO. l i  
fO« WIDEUNES OK IHC COMflffmN

or this r0RM fojt 1 hjnctmnu. schecmjle

COUNCIL STEERING COMMITTEEFUNCTION

DATE 11/30/90

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR VFL

COMPLETED 
OR REMOVED 

DATE
OUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

^  r > B ( = r v 1 1 p n  l ( \ J O lJ C T C 3 l  A L  C O n n G H A T I C N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

9 0 » ל3  (BEY. 1 0 /8 0 ) P W N rc t llN  U S  »

DESCRIPTIONNO.

TBD

TBD

8/22/90

9/11/90

HLZ

HLZ

With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
'evelopment.

Consider and respond to Gottschalk proposal 
for a research center for Jewish education 

at HUC.

1.

NOV 30 '90 16 : 22 

□ ASSIGNMENTS 
□ ACTt VE PROJECTS 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

.. c -~h 
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001 

PA•3E. 16 

5H lllRIGIMIRl lll,'OU~ l'OUCY NO. 15 
fl)• I.UlO!IINEI ON IKI toMMft)R 

or TM FOIII roa I IVNC!lONAL ltH(Dl/l( 

r-------------------- - ·- - - ·-----~ 
FUNCTION COUNCIL STEUllNG COMMITTEE 

SUBJECT/OBJECTIVE zucra•:l{ ASSIGNMENTS 
1-------·--- -

ORIGINATOR VFL DATE ll/30/90 
-~--- · -----------' 

-
~o. DESCRIPTION PRIORITY 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STAllTtD 

oue DATE 
COMPLETED -
OR REMOVEO 

1. 

2 . 

With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
evelopment. 

Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC. 

HLZ 8/22/90 

HLZ 9/11/90 

DATE 

--TBD --
TBD --



NUMBER OF . V
V K I K K  X k N■■

p A G E . 0 11 n t r n c R  L U K T  . HUM 1 N .

P R F M I E P  1 N O U 5 T R I A L  C J U H H Q R A T l O N
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COUNCIL STEERING COMMITTEE 

November 28, 1990 

November 30, 1990

Stephen H. Hoffman, David P. Kleinman, Morton L, Mandel, 
Virginia F. Levi (Sec'y)

MINUTES:

DATE OF MEETING;

DATE MINUTES ISSUED; 

PRESENT:

Seymour Fox, Annette Hochstein, Henry L. ZuckerCOPY TO:

I. The minutes and assignments of October 30 were reviewed.

II. Public Relations Update

Jerry Strober will follow up with the media in the home towns of 
Assignment commissioners. DPK will follow up with Strober.

Both UJA and JCCA clipping services are tracking articles on the 
Commission for us.

SHH is in conversation with Ari Goldman of the New York Times about an 
Assignment article. He will ask Alvin Schiff or Jon Woocher to follow up with

Goldman.

Assignment VFL will assemble a list of commissioners, senior policy advisors, and
others to receive a semi-personalized letter of thanks for 
participation in the Commission effort. These are to be sent in 
December.

Assignment VFL will work on arrangements for hardcover binding of a small number
of reports (75-100) with a personalized acknowledgment to be pasted in 
the front cover. She will consult with Norm Friedman on this. We will 
aim for distribution of the books in January.

Ill. Distribution of Reports

A list of people to receive complimentary copies of the report is being 
finalized. The report has already been sent to commissioners and 
others who were invited, but unable to attend the November 8 meeting.
In addition, we are responding to orders for the book, selling them for 
$6.00 per copy plus shipping.

VFL will maintain a running log of distribution and will submit a 
quarterly report to the Steering Committee.

Assignment

.. ... _. '-'-
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IV. Administrative Process

A . Technical Arrangements

DPK is working with staff at CJF to set up an office. He will 
explore with Jon Woocher the possibility of sharing a secretary 
with the Ci'own/JESNA project. He will also talk with Harold Adler 
at CJF about handling day co day operations and budget matters.

SHH will ask Mike Cole to review and simplify Federation bylaws for 
CIJE use. CIJE will not incorporate, but will function as a 
committee of CJF.

B. CIJE Board

MLM will ask Corky Goodman, Lester Pollack and Neil Greenbaum to 
serve as vice chairs of the board״ VFL will call Jon Woocher about 
the affiliation of the three and, assuming none is Orthodox, MLM 
will invite Matthew Maryles to be the fourth vice chair.

Following is a list of potential board members:

1. Charles Bronfman
2. Lester Crown
3. Morton Mandel
U , Florence Melton
5. David Hirschhorn
6. Rachel Cowan • if foundation agrees to support CIJE
7. Eli Evans
8. Mona Ackerman ־ if foundation agrees to support CIJE
9. Steve Dobbs - if foundation agrees to support CIJE

10. Richard Scheuer * if foundation agrees to support CIJE
11. Max Fisher
12. Robert Arnow
13. Neil Greenbaum ־ JESNA
14. Charles Goodman ־ CJF
15. Lester Pollack - JCCA
16. Matthew Maryles
17. Irwin Field
18. Esther Leah Ritz
19. Isadore Twersky
20. Seymour Lipset
21 , John Colman
22. Dan Shapiro
23. Bill Berman
24. Mark Lainer
25. Bennett Yanowitz
26. Norman Lipoff (Miami)
27. Julia Koschitzky (Toronto)
28. Arthur Green
29. Norman Lamm
30. Alfred Gottschalk
31. Ismar Schorsch

Assignment

Assignment

Assignment
Assignment

Assignment: 

Assignment 

Assignment 
Assignmenf 

Council Ste'3ring Committee 
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4. Yitz Greenberg
5. Steve Solender
6. Alvin Schiff
7. Sara Lee
8. Josh Elkin
9. Dan Pekarsky
10. Barry Shrage
11. Robert Abramson
12. UAHC representative
13. Orthodox representative
14. Reconstructionist representative
15. Eliot Spack
16. Torah Umesorah representative
17. Jack Bieler
18. Richard Joel
19. Bernie Reisman

The group will also include the three GIJE professional staff 
people.

B . Function

This group will serve as advisors to CIJE staff. It will be 
chaired by the chief education or chief professional officer.

C, Purpose

1. Think through programmatic initiatives.

1. Provide contacts to other professional community members on 
specific projects and within areas of expertise.

3. Lay the groundwork for lead communities; help manage the 
lead community process.

The policy advisors may be organized in subcommittees by 
expertise or interest area. SHH will consult with Seymour Fox 
and Sara Lee about a representative from the Reform movement and 
with Seymour Fox and Alvin Schiff about a representative from 
Che Orthodox/Yeshiva movement.

IV. First Steps

A. Schedule meetings for the GIJE board In 1991 for 
January/February, June, and October/November, in New York.

B. Issues to cover at the first meeting

1. Approve budget

Adopt mission statement2 .

4. Yicz Cr.ccnberg 
5. Steve Solender 
6. Alvin Schiff 
7 . Sara Lee 
8 . Josh Elki.n 
9. Dan Pekarsky 

10. Barry Shrage 
ll. Robert Abramson 
12. UAHC reptesentative 
13. Orthodox representat ive 
14. Reconstructionisc representative 
15. Eliot Spack 
16. Torah Umesorah representative 
17. Jack Bieler 
18. Richard Joel 
19 . Bernie Reisman 
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The group will also include the three CIJE professional staff 
people. 

B. Function 

This group will serve as advisors to CIJE staff. It will be 
chaired by the chief education or chief professional officer. 

C , Purpose 

1. Think through programmatic initiatives . 

2. Provide contacts to other professional community members on 
specific projects and within areas of expertise. 

3. Lay the groundwork for lead communi t i es; help manage the 
lead community process. 

The policy advisors may be organized in subcommittees by 
expertise or interest area. SHH will consult: with Seymour Fox 
and Sara Lee about a representative from the Reform movemen t and 
with Seymour Fox and Alvin Schiff about a representative from 
the Orthodox/Yeshiva movement . 

IV . First Steos 

A. Schedule meetings for the CIJE board in 1991 for 
January/February, June, and October/November, in New York. 

B. Issues co covor at Che flrsc meeting 

1. Approve budget 

2 . Adopt mission scacemenc 



3. PrioL'iCize Commission recommendations for CIJE action

4. Launch lead community process

5. Hire staff

6. Review technical, contracts.

C, Timetable

1. Establish lead community criteria by June meeting

2. Identify potential lead communities by fall meeting for 
announcement thereafter

3. New chief professional officer identified and committed by 
fall meeting

4. Establish research agenda by December 1991
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MKMO TO: Stephen H. Hoffman, David P. Kleirunan

FROM: Virginia F. Levi

DATE: November 5, 1990

SUBJECT: Meeting of November 2, 1990 to discuss

COPY TO: Morton L. Mandel, Henry L. Zucker

Following is a summary of our discussion of steps necessary to launch the
CIJE.

I. Council - Technical Arrangements

DPK was assigned to do the following:

A. Visit CJF to look at space set aside for CIJE, to include three 
offices plus space for a secretary. He will determine when it 
is to be available and discuss financial details.

B. Talk with Jon Woocher about plans to hire a secretary who might 
be shared by the Crown/JESNA project and CIJE,

C. Talk with someone at CJF about the handling of day-to-day 
operations and budget matters.

D. Find models that might be used for the drafting of governance 
documents.

II. CIJE Board

A. Structure

1. Chair - MLM

2. Honorary Chair ־ Max Fisher

3. Four Vico Chairs

a. Charles Goodman * CJF
b. Lester Pollack ■ JCCA
c. Neil Greenbaum - JESNA
d. Open - Possibilities include:

i. Charles Bronfman
ii. Lester Crown
iii. Matthew Maryles
iv. Bennett Yanowitz
v. Isadore Twersky

vi. Esther Leah Ritz

M~:MO TO: Stephen H. Hoffman, David P. Kleinman 

PROM.: Virginia F. Levi 

DATE.: November 5, 1990 

SUBJECT: Meeting of November 2, 1990 t o discuss CIJE 

corY TO: Morton L. Mandel, Henry L. Zucker 

-------···· --- ----- ... ------···- ·- ·-·----- -.. . .... .. .. ------ --- · ··--------- -- --
Following is a summary of our discus s ion of steps necessary eo launch the 
CIJE. 

I. Counci 1 - Technical Arrane:ements 

DPK was assigned to do the fo l lowing: 

A. Visit CJF to look at space set aside for CIJE, to include three 
offices plus space for a secretary. He will determine when it 
is to be ava i lable and discuss financial de tails. 

B. Talk with Jon Woocher about plans to hire a secretary who might 
be shared by the Crown/JESNA project and CIJE. 

C. Talk with someone at CJF about the handling of day-co-day 
operations and budget matters. 

D. Find models that might be used for the drafting of governance 
documents. 

II . CIJE Board 

A. Structure 

l . Chair - MU! 

2. Honorary Chair• Max Fish~r 

3. Four Vice Chairs 

a. Charles Goodman • CJ f" 
b. Laster Pollack· JCCA 
c. Neil Greenbaum · JESNA 
d. Open• Poss i bilities include: 

i. Charles .Bronfman 
ii. Lester Crown 

iii . Hatthew Maryles 
iv. Bennett Yanowi t z 
v . ls8dore Twersky 

vi. Est:bP.r L<H1.h Ritz 
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B . Potential Board Members

Following is a list of potential boa!־d members, to include 
representatives of ten foundations in addition to MAF, 
representatives of the three partner agencies, academics, 
community, etc.

1. Charles Bronfman
p. sr. f>r Crown, ז .2
3. Morton Mandel
4. Florence Melton
5. David Hirschhorn
6. Rachel Cowan
7. Eli Evans
8. Mona Ackerman
9. Steve Dobbs

10. Richard Scheuer
11. Max Fisher
12. Robert Arnow
13. Bennett Yanowitz/Neil Greenbaum - JESNA
14. Bill Berman/Charles Goodman ■ CJF
15. Lester Pollack - JCCA
16. Matthew Maryles
17. Irwin Field
18. Esther Leah Ritz
19. Isadore Twersky
20. Seymour Lipset
21. John Colman
22. Dan Shapiro
23. Bill Berman (?)
24. Mark Lainer

Other possibilities include:

1. An Orthodox foundation ■ (Jim Joseph?)
2. Representatives of the denominations ־ (SHH to discuss with 

SF)
3. Professionals

In addition, we may wish to find representatives from the 
South/Southeast and San Francisco.

This proposed list will be reviewed with CJF, JCCA and JESNA 
following further refinement.

Ill. Senior Policy Advisors

A. The proposed list of senior policy advisors includes Che 
following:

1. Marty Kraar
2. Art Rotman
3. Jon Voocher

t M.,,.t_,~ f 
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Other possibilities include:

1. A representative of the Jim Joseph Foundation

2. The heads of the four seminaries, the denominations, and 
Torah Umesorah

3. Professionals

VFL will ask Fox, Rotman, Schiff and Woocher who might represent 
the denominations and professional educators, VFL will prepare a 
grid indicating the age, sex, geographic location and affiliation 
of potential board members. VFL will also ask Alvin Schiff who the 
equivalent is Co Norman Lamm in Torah Umesorah.

SHH will call his contacts in Atlanta and San Francisco for 
suggestions of people to serve on the board.

Our goal is to appoint as many board members as possible by the end 
of December.

C. Senior Policy Advisors

The proposed list of senior policy advisors includes the following:

1. Marty Kraar
2. Art Rotman
3, Jon Woocher
4, Yitz Greenberg
5. Steve Solender
6. Alvin Schiff
7. Sara Lee
8. Josh Elkin
9. Dan Pekarsky
10, Barry Shrage
11. Robert Abramson
12. UAHC representative
13. Orthodox representative
14. Reconstructionist representative
15, Eliot Spack
16. Torah Umesorah representative
17. Jack Bieler

*18, Richard Joel
19. Bernie Reisman
20'.־ David Dubin

* SHH will consult with a college-age expert to advise us on Hillel. 
SHH will aim to recruit senior policy advisors by December 20,

The function and purpose for the senior policy advisors and first 
steps for the board as laid out in VFL's memo of November 5, 1990 
(attached) wore approved,

Assignment

Assignment

Assignment

Assignment 

Assignment 

Assignment 
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7. Ask Mike Cole to review and simplify 
Federation bylaws for CIJE use. 

AS TIME PERMITS 

8. Work wich SF to identify rep r esentatives 
of denominat i ons to i nvite to serve as 
Council policy advisors. 

9 . Work with Mlli and HLZ to identify a fourth 
Council vice chai r. 

10 . follow v.p wit,:h Cummings Foundation . 

11 . Talk with Eli Evsns about Revson 
Foundation funding, 

12 . follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Counci l. 

PRIORITY 
ASSIGNED 

TO 
(INITIAL$) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DAT£ 
ASSIGNEO 
STARTED 

DUE DATE 

11/28/9( 12/7 /9) 

ll/28/9< 12/15/9~ 

11/28/9C 12/15/9 D 

l 1 ,l?A,IQ( 1 ? /1 ~,IQ') 

11/28/9( 12/20/9) 

11/28/9( 12/20/9) 

11/28/9( 12/31/9) 

8/22/9( 12/15/9 J 

10/30/9( 12/15/9) 

8/7 /9( 12/31/9) 

8/7 /9( 12/31/9) 

8/7 /9( · 12/31/9) 

COMF'lETEt 
OR REMOVE 

OATE 

! ---·-·· - --·-~~---- ---------------.l-.-___ L...._ __ __i. ____ -.!... _ __ __,_ __ _ 



s e c  n *hM sek«e*1  m a n u /u . r t w o f  n o , 1,5 
FOR GUIDELINES ON THE COMPUTON 

OF THIS FORM FOR A FOHCTIOKAl M H E IX J Ii

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

COMPLETED 
OR REMOVEC 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

| p n E M i E R  i r g O U V T  W<At C O R P O O A T l O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

>M!1׳>(BCV lO/fK) WINTFO IN U.S.A

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

12/31/9(1

12/31/9(1

9/1/9:.

TBD

TBD

8/7/90

8/22/90

8/7/90

8/22/90

8/22/90

SHH

SHH

SHH

SHH

SHH

With HLZ, follow up with David Arnow to 
schedule a meeting with Arnow-Weiler famili<!

Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re. denomination representatives.

Recruit a chief professional officer.

Consider inviting David Finn to serve as 
a member of the board.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

13.

14.

15.

16.

17.

( 

o pneM,EA '"'OU'-""''/\.' r.O<IPOl'>AT•O"J 
111 _,M<G(11[01 WAIIUA4 P'0UC'I "0• 11 

fOI CIJIDWHO 0~ IMC COIIIUTIOII 
01 THl5 f0111 fOI a IUMCIIOIW, SCMI.DuU 

D ASSIGNMENTS ,-------------- -----------------
0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COt1.MITTEE 
·- ·------------------ - -------

D FUNC'flONAL SCHEDULE SUBJECT /OBJECTIVE: HOFFMAN ASSIGNMF;NTS 
t----------7)3~fR(Y \n/1111) rGtNtro IN u.~A -----------· -

ORIGINATOR VFL DATE 11/30/90 
--~---·-------- ---'---------~-· ---,-----r-----.-------,----
NO. 

13. 

14. 

15. 

16. 

17. 

DESCRIPTION PRIORITY 

With HLZ, follow up with David Arnow to 
.schedule a meeting with Arnow-Weiler familfos. 

Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re. denomination representatives . 

Recruit a chief professional officer. 

Consider inviting David Finn to sei-ve as 
a member of the board. 

Cons ider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6~9 monchs to present and 
discuss the final report. 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASS!GNEO 
STARTED 

out DATE 

8/7 /90 12/ 31/9(1 

8/22/90 12/31/911 

8/7/90 

8/22/90 

8/22/90 

9/1/9 

TBD 

TBD 

COMPLETED 
OR REMOVEC 

DATE 



rnoc . 1

see MAhAdEU£*T manua l  P0UCT NO. fti 
FOK GUIOOJHQ ON THE C0yn£TlON 

or THIS FOIM FOt A ftJHCTICNAi. SCHEDULE

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE KI.EINMAN ASSIGNMENTS

DATE 11/30/90VFLORIGINATOR

COMPLETED
O R  REMOVEC: 

DATE

p r e m i e r  iM o u u T w iA i r jo n n o n A T io f j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□ RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73390 (REV. 10/GC) PWNTED IN U S *

DUE DATE
DATE

ASSIGNED
STARTED

ASSIGNEO
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

12/5/90

12/7/90

12/8/90

12/15/90

10/30/90

11/28/90

10/30/90

11/28/90

DPK

DPK

DPK

DPK

Contact UJA to get a complete list of 
people to whom the media alert was sent.

Follow up with Jerry Strobe!־ about 
media in the home towns of commissioners.

Call Woochex and Rotman for suggested 
final report mailing lists.

Work with staff at CJF to set up an office,U.

\ 

0 c>RS....,IE R •NOu;;i M IAI C';O•"IC">Ol"\ATION 

□ ASSIGNMENTS 

r- Ml."l C:., l ~ 

!II IUUQ[WUIT WUUAl l'OUa NO Ii 
IOI ~IOllJA!l OR TMI COW,Wro• 

or IMI! FOUi ro1 i nJNC1/0NAl. lCHll)(JU 

D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMlT'fEE 

0 FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIV E KLEINMAN ASS I GNMENTS 
1----- - ---------· ·------------ -731!190 tA:CV. IOtaG) PIU!'fT[O IN V $ A 

ORIGINATOR 

NO. DESCRIPTION 

1 Conc:act UJA to get a complete list of 
people co whom ~he media alert was sent . 

2 . Follow up with Jerry Strober about 
media in the home tolilns of commissioners. 

3. Call Woocher and Rotman for sugges ted 
final report mailing lists. 

4. Work with staff at CJF to set up an office, 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DPK 

DPI< 

DPK 

DPK 

DATE 11/ 30/ 90 

DATE 
ASSIGNED 
$TARTED 

10/30/90 

ll/28/90 

10/30/9C 

ll/28/90 

DUE OAT,E 

12/5/91) 

12/7 / 9 1 

12/8/ 91 ~ 

12/15/ 9(~ 

·---
COMPLETED 
OR REMOVEC 

DATE 



SEE UANA6EMENI MANUAL MUCY 15 ,1  ׳0

FOR SUIOmNES ON THE COMWTION 
or this r0 8 M ron»nj«CT10N*L schewju

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS

11/30/90DATEVFLORIGINATOR

COMPLETED 
OR REMOVED 

DATS
OUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITY

PHI Mltn INOUSTHIA(. (.:tJUPUMATtON

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7 3 8 9 0  (BEY. 1 0 /M) fWNTCP IN U S,A.

DESCRIPTIONNO.

12/5/9(

12/7/9C

11/28/90

11/28/90

VFL

VFL

12/7/9C

12/7/90

12/15/9(

12/15/9C

1/25/9(

ongoing

11/28/90

10/30/90

10/30/90

11/28/90

11/28/90

11/28/90

VFL

VFL

VFL

VFL

VFL

VFL

Call Jon Woocher about C h e

the affiliation of Corky Goodman,
Lester Pollack and Neil Greenbaum.

Ask Fox, Rotman, Schiff and Woocher 
who might represent denominations and 
professional educators on CIJE board. 
Prepare a grid of potential board members, 
Ask Schiff who is equivalent to Lamm in 
Torah Umesorah.

Add a section to Council Steering 
Committee book with a page on each 
potential lead community.

Write to seminary heads and offer -reports 
to them for distribution.

Work with SHH to design and print 
Council letterhead.

Assemble list and draft thank you 
letters to persons who participated 
in the Commission effort.

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a small number of reports.

Maintain a running log of distribution 
of books and submit a quarterly report 
to the Steering Committee.

2 .

( 

o ...... , ""' "'n ""Ot.JST'"'"L c.:c, ....... u, ,Al lON 

0 ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION 

□ RAW MATERIAL 

m ~AUCIMINI M-NUAL IOUC'I •a. I l 
fO• <:1!10(\JN~ ONT"[ COWMION 

or TW!! ro•w me I ru•ct10N1L sc~COtJLI 

COUNCI1. STEERING COMMITTE~ 
·------- - ---------·· -·--

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

NO. 

2. 

3. 

4 

5. 

6. 

7' 

8. 

1-------------------------
7J~,O (Rf\', 10/tlO) f'AINT(O IN U$A 

ORIGINATOR 

DESCRIPTION 

Call Jon Woocher ~bout the 
the affiliation of Corky Goodman, 
Lester Pollack and Neil Greenbaum. 

Ask Fox, Rotman, Schiff and Woocher 
who might represent denominations and 
professional educators on CIJE board. 
Prepare a grid of potential board members. 
Ask Schiff who is equivalent to Lamm in 
Torah Umesorah. 

Add a section to Council Steering 
Committee book with a page on each 
potential lead community . 

Wrice to seminary heads and offer ~eports 
to them for distribution. 

Work with SHH to design and pr int 
Council letterhead. 

Assemble list and draft thank you 
letters to persons who parcicipated 
in the Commission effort. 

Consult with Norm Friedman on 
arrangements for hardcover b inding of 
a smal1 number of reports. 

Maintain a running log of distribution 
of books and submit a quarterly report 
to ch~ Steering Committee. 

VfL DATE ll/30/90 
--------

PRIORITY 
ASS!GNEO 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

OU£ DATE 

11/28/90 12/5/~( 

11/28/90 12/7/9( 

11/28/90 12/7/9( 

10/30/90 12/7/90 

10/30/90 1?./15/91 

11/28/90 12/15/9( 

11/28/90 1/25/9( 

11/28/90 ongoin: 

COMPLCT(O 
OR REMOVED 

DATE 

I '-----'------------------------.....:..---....J...---....1...----'------...L...---
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NOU 30 ’90 16:22 PREMIER CORP. ADMIN

M AKAG fM EM  U A fly u .  POUCY NO. i i  
fOR GUIDEDME5 OK TH€ C *H 1«T 10K  

OF THIS FORM F O t A fUNCTIONAL SCHEWIE

COUNCIL STEERING COMMITTEEFUNCTION

DATE 11/30/90

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR VFL

COMPLETED 
OR REMOVED 

DATE
oue DATE

TBD

TBD

DATE
ASSIGNED
STARTED

8/22/90

9/11/90

ASSIGNED
TO

(INITIALS)

HLZ

HLZ

PRIORITY

H R C M I P R  lf\ Jt^ U C T C 3 lA l_  C O n P O R A T I C N

□  ASSIGNMENTS
□ ACTIVE PROJECTS
□  RAW MATERIAL
□ FUNCTIONAL SCHEDULE

7 JSOT (REV. 1 0 /W ) P S W tO  IN U 5 •

DESCRIPTION

With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development.

Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC.

NOV 30 '90 16 :22 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

PREMIER COPP . ADMI N. PAGE. 16 

lU 11.&UUIIIHl Yll!Ull ,oua Ml. 1.5 
Rll CIIIDQJN[I ON INC eoo.1I1'1100 

or !Nil flllJj IOI I IIJNCTI00.11. St•ux,u 
,--------------------·- - -- .. ----~ 

FUNCTION COUNCIL STEJ::lllNG COMMITTEE 

SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 
i----------- -

ORIGINATOR VFL DATE 11/30/90 -~---- -__________ __., 

-
DESCRIPTION PRIORIT'f 

ASSIGNED 
TO 

IINIT11'LS) 

DATE 
ASSIGN£0 
STARTEO 

DUE OATE 
COMP!.ETEO -
OR REMOVED 

~ith SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development. 

Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC. 

HLZ 8/22/90 

Ht.Z 9/11/90 

DATE 

---rnr> --
TnD --
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DATE MINUTES ISSUED: December 17, 1990

PRESENT: Stephen H. Hoffman, Morton L. Mandel,
Henry L. Zucker, Virginia F. Levi (Sec'y)

COPY TO: Seymour Fox, Annette Hochstein

I. The minutes and assignments of November 28 were reviewed.

It was noted that we need a system for control and oversight of the MAF 
funds being devoted to raising the quality of personnel for Jewish 
education. This includes a planning process, a statement of purpose, 
and a means for working in partnership with others to achieve our goal 
of preparing an elite within the field. This may require the 
establishment of a new steering committee and the identification of a 
staff person Co focus on training programs.

It was suggested that a simple accounting process be set up to control 
expenditures on behalf of CIJE. SHH will discuss this with Barry Reis.

II. Update on Board and Senior Policy Advisor Appointments

Assignment

SHH, HLZ, and VFL will develop assignments and a timetable for inviting 
people to serve on the board. To the list of potential board members, 
we will add William Shatten of Atlanta and Bennett Aaron or Miriam 
Schneirov of Philadelphia.

Assignment

Mark Lainer has indicated an interest in serving on the board. He is 
working with his family on the possibility of funding, but is not 
encouraging at this point.

We will add Rabbi Fishman to the list of potential senior policy 
advisors.

Ill. Update on Funding

SHH has scheduled a phone call with the Jim Joseph Foundation to 
discuss support for two years.

A.

B. Crown support has not yet been resolved.

r l"l.t:II I C:r-.: I..U,...r' , HUMIN . PAGE . 02 
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DATE MINUTES ISSUED: December 17, 1990 

PRESENT: StQphan H. Hoffm~n. Morton L. Mandel, 
Henry L. Zucker . Virginia F. Levi (Sec'y) 

COPY TO: Seymour Fox , Annette Hochstein 

--··------------·-··------·- --------- ------------ ---· ------·-- ----·------- ----

I. The minutes and assignments of November 28 were reviewed. 

It was noted that we need a system for control and oversight of the MAF 
funds being devoted to raising the quallty of personnel for Jewish 
education . This includes a pl anning process, a statement of purpose, 
and a means for working in partnership with others to achieve our goal 
of preparing an elite within the field . This may require the 
establishment of a new steering committee and the identification of a 
staff person to focus on training programs. 

Assignment It wa~ suggested that a simple accounting procesp qe s~; up co control 
expenditures on behalf of CIJE. SHH will discuss this with Barry Reis. 

Assignment 

II. Update on Board and Senior Policy Advisor Annointments 

SHH, HLZ, and VrL will develop 
people to serve on the board. 
we will add Yilliarn Shatten of 
Schneirov of Philadelphia. 

assignments and a timetable for inviting 
To the list of potential board members, 
Atlanta and Bennett Aaron or Miriam 

Hark Lainer has indicated an interest in serving on the board, He is 
working With his family on the possibility of funding, but is not 
encouraging at this point. 

We will add Rabbi Fishman to the list of potential senior policy 
advisors. 

III. Update on Fundin2 

A. SHH has scheduled a phone call with the Jim Joseph Foundation to 
discuss support for cwo years. 

B. Crown svpporc has not y•c been resolved. 
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FAR (U D O IN □  On THE CONIim OM  

O f TUB FO*H K* A RJKCTICWm. JCHEOVU

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

DATE 12/14/90VFLORIGINATOR

P H E M IE H  1 IM P U = T ״ « L  C O f lP Q B A T iO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

fM « 0  <«V. 10,־M ) fttN TtO  IN U S A

COMPLETED 
OR REMOVEC 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

TBD

TBD

10/30/90

8/7/90

SF

SF

Invite Rabbi Twersky to prepare an 
an op ed piece.

Meet with Alvin Schiff and Ackerman or 
Hat.

1.

2.

0 PAEMIEA l"IPV"'T "'•A'- C OAPOA ... T ION 

D ASSIGNMENTS 

IU IIIWQIIIJIT IIAAUAl P«lCT IIO. Is 
RlN IUIDOJND OIi nu ~IUllON 

Of nus Rlllll FOil a AIIICIIOIU.l SCIIU,W 

D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITIEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2 . 

ORIGINATOR 

OESCRIPTION 

Invite Rabbi Twersky to prepare an 
an oped piece. 

Meet with Alvin Schiff and Ackerman or 
Hat. 

FOX ASSIGNMENTS 

VFL DATE 12/14/90 

PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

OAT! 
ASSIGNE) 
STARTEO 

SF 10/30/90 

SF 8/7/90 

. . 

DUE DAU: 

TBD 

TBD 

COMPt.ETEO 
OR REMOV!C 

DATE 



s h  MJuuscMorr m x t u t  k x j c t  n o . 14 
ro »  a im a jK E s  0*  th e  c o h o e tk w  

of ms rpKM rod > nmniom. kxe&ju

COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 12/14/90VFLORIGINATOR

P R E M I E R  I N O U S T P l f l L  C O W P Q R a T iQ N )

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73M0 (Rev. 10/M) m in t e d  in  u .s a

0

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETE 

OR REMOVf 
DATE

IMMEDIATE ACTION

1. Ask Alvin Schiff or Jon Woocher to 
follow up with Ari Goldman of the 
New York Times about an article.

SHH 11/28/90 12/20/9(

2. Call contacts in San Francisco for 
suggestion of person to serve on 
the CIJE board.

SHH 11/28/90 12/20/9(

3. Consult with a college-age expert to 
advise us on Hillel.

SHH 11/28/90 12/20/9(

4, Try to get the Jim Joseph Foundation 
to commit support for CIJE for a 
second year.

SHH 11/28/90 12/20/9(

5. Reply to Stuart Eizenstat's letter. SHH 12/14/90 12/21/9(

6. Call Rabbi Fishman about his request 
for funding.

' SHH ’12/14/90 12/21/9(

7. Prepare an invitation to prospective 
Council senior policy advisors.

SHH 8/22/90 12/31/9(

8 . Discuss with Barry Reis, an accounting 
process to control CIJE expenditures.

SHH 12/14/90 1/15/91

9.

A 3  TIME FERMITS

Follow up with Cummings Foundation. SHH 8/7/90 12/31/9(

10. Talk with Eli Evans about Revson 
Foundation funding.

SHH 8/7/90 12/31/9(

0 "'"'EM•E"I INOUSTROAI. C0Rl>0<lAT10N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 

S([ IIAIIAC[IIOO 11.IJUJ.II. POIJtT IIO, I~ 
,Ol WC,WNts Otl 1ltI COlll\£110II 

Of ll!IS l'OH fUI l f11RCTIOIUI. SOi[l)UI.( 

COU~CIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 . 

5. 

6. 

7. 

8. 

9. 

10. 

1'3'90 (lltv, 101111) PIIINfto IN U U 

ORIGINATOR 

DESCRIPTION 

IMHRDIAT~ ACTION 

Ask Alvin Schiff or Jon Woocher to 
follow up with Ari Goldman of the 
New York Times about an article. 

Call contacts 1n San Francisco f or 
suggestion of person to serve on 
the CIJE board. 

Consul t with a college-age expert to 
advise us on Hillel. 

Try to get the Jim Joseph Foundation 
to commit support for CIJE fo r a 
second year. 

Reply to Stuart Eizenstat's letter. 

Call Rabbi Fishman about his request 
for funding. 

Prepare an invitation to prospective 
Council senior policy advisors. 

Discuss with Barry Reis, an accounting 
process to control CIJE expenditures. 

A3 UIW rcru1rr:; 

Follow up with CUflllllings Foundation. 

Talk with Eli Evans about Revson 
Foundation funding. 

VFL DATE 12/14/90 

ASSIGN[D DATE 
PRIORITY TO ASSIGNED OUE DATE 

(INITIALS) START£0 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

11/28/90 12/20/9( 

11/28/90 12/20/9( 

11/28/90 12/20/9( 

11/28/90 12/20/9( 

12/14/90 12/21/9( 

i2/l4/90 12/21/9< 

8/22/90 12/31/9( 

12/14/90 l/lS/91 

8 /7 /90 12/31/9( 

8/7 /90 12/31/9( 

COMPLETE 
OR REMOV' 

DATE 



« t  MWUSENEHT MWWU. KHX1 DO. Li
fo* &io t u k b  oh t he c o m m * 

or fHtt po«m roii»ruitcnowii. scunmii

C O U N C IL , O T E E fc X H G  C O M M IT T E ErU N C T IO N

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

DATE 12/14/90VFLORIGINATOR

P B E M I E P  H V O U > 5 T « IA U . ^ C j w O î j O a T iQ im

□  ASSIGNMENTS
ם  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

;  w i  (REV. 10/M) WWiTtO IN U SA

COMPLETED 
OR REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYDESCRIPTIONNO.

2 / 2 8 / 9 L

9/ 1/91

TBD

TBD

TBD

12 /14 /9 (

8/7/9C

8/22/9C

8/22/9C

11/28/9C

SHH

SHH

SHH

SHH

SHH

Explore informally with Jarty Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE.

Recruit a chief professional officer.

Consider inviting David Finn to serve as 
a member of the board.

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report.

Work with staff at CJF to set up an office.

11 .

12.

13.

14.

15,

,,,---

0 ...... EIVl•EF' IND\..11,TQO"C c:u .. o,:u:>ATION 

□ ASSIGNMENTS 

SU lll!IIM;!M lllT 10,uw. ,rue, 110. ~ 
fDI QIIOWII!:$ 0" !kl to111U11D11 

or lttlS FOaM ro1 .A lll!KllOIUl som:iuu 

0 ACTIVE PAOJ£CTS 
D RAW MATERIAL 

rUNCTION COUNOlL OTI::l:rtlUO COHHITTEE 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

73890 l~l:'I. IQ/16) Ml"'Tt.O"' u $A 

ORIGINATOR 

NO. DESCRIPTION 

11. Explore informAlly uith Jarry Strobcr 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

12. Recruit a chief professional officer. 

13. Consider inviting David Finn to serve as 
a member of the board. 

14. Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

15 . Work with staff at GJF to set up an office. 

. . 

I 

HOFFMAN ASSIGNMENTS 

VFL DATE 1 2/14/90 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DAlE 
ASSIGNED 
STARTED 

12/111/9( 

8/7/9( 

8/22/9( 

8/22/9( 

11/28/9( 

-

DUE DATE 

2/28/9, 

9/1/9 

TBD 

TBD 

TBD 

COMPUTED 
OR REMOVED 

DATE 



r H b t . > ט

$ U  * « < « £ « «  U M U U . rOUCf NO. l i  

TO« GIflOEUNB Oft TK t co»1P1n10#
o f  t w s  rc«K  re* a f u d c t k m m, ;c h ed ml e

COUNCIL STEERING COMMITTEEFUNCTION

LEVI ASSIGNMENTS
SUBJECT/OBJECTIVE

DATE 12/1V90V F L
ORIGINATOR

P R E M I E R  I N O U S T Q I A I ,  Q Q Q D O O A T i O N j

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73BSO (REV. 10/86) PRINTED »W U.SA

o

COMPLETED 
OR REMOVED 

DATE
DUE DATE

12/17/9C

12/20/90

12/20/90

12/20/90

12/31/90

DATE
ASSIGNED
STARTED

12/14/90

11/28/90

10/30/90

11/28/90

10/30/90

ASSIGNED
TO

(INITIALS)

12/14/90 12/31/90

1/25/9011/28/90

V F L

VFL

VFL

VFL

VFL

VFL

VFL

PRIORITYDESCRIPTION

W ith  SHH aftd  H L2 , d e v e lo p  a s s i-g iiin ^ n ts  
and a timetable for inviting people to 
serve on the CIJE board.

Ask Fox and Rotman who might 
represent denominations and 
professional educators on CIJE board.

Contact UJA to get a complete list of 
people to whom the media alert was sent,

Follow up with Jerry Strober about 
media in the home towns of commissioners,

Work with SHH to design and print 
Council letterhead.

Ask University Press staff about their 
plans for publicizing the final report.

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a small number of reports.

NO.

1.

2 .

3.

5.

7.

- • • • • • t • - t t • f I• l"'H\:lt . l::l, 

0 r> .. E M•E.R IN O U f;,-CIIAI, C OCICIOCIAT•O"' 
$U IWIIA(Ml'llt IIAIIU.\l roJC:'f "O. U 

FOi QJIOWND OIi M COll1'1.(!11)1 
011148 fCIM roa A nll CTIOtllol. XlttOOli 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 
COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l. 

2 . 

3. 

4. 

5. 

6 . 

7. 

7Jti0 CRl"f 10/Ml Pl'lNTID 1H U IA 

ORIGINATOR 

D~SCRIPTION 

With SHH and HL2, develop ass ll:l.n.1nents 
and a timetable for inviting people to 
serve on the CIJE board. 

Ask Fox and Rotman who might 
represent denominations and 
professional educators on CIJE board. 

Contact UJA to get a complete list of 
people to whom the media alert was sent, 

Follow up with Jerry St r ober about 
media in the home towns of commissione rs , 

Work with SHH to design and print 
Council letterhead. 

Ask University Press staff about t heir 
plans for pl.V)licizing the final report. 

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a small number of reports. 

LEVI ASSIGNMENTS 

VFL 

PRIORllY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 12/ 14/ 90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

12/14/90 12/17/9( 

11/28/90 12/20/9( 

10/30/ 90 12/20/90 

11/28/ 90 12/20/90 

10/30/90 12/31/90 

12/14/90 12/31/90 

11/ 28/90 1/25/90 

COMPl.ETED 
OR REMOVED 

DATE 



B*'

Meeting with Steve Hoffmann 

August 13, 1990

1) The Council for Initiatives in Jewish Education (see 

separate agenda)

2) Cleveland

— Sally Klein-Katz (summer)

— hishtalmuyot 

— Pekarsky 

— Getting started

3) Bronfman

— Bronfman's letter

— Prepare for Bronfman meeting in Canada
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Steve Hoffman Documents:

1) Notes on Council

2) Agenda

3) Working document from Steve for Council

4) FAX from SF and AH to Steve in response to Council

working document

5) Summary of ״passing the baton" meeting in NY, June 1990

6) Steve's FAX regarding SF and AH's reply to working 

document

7) Mechanism for Initiatives in Jewish Education

8) Facilitating mechanism
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Meeting with Steve Hoffmann, MLM, Hank Zucker 

August 14, 1990

1) Track 1

2) Track 2

3) Jack Bieler— Nechama Leibowitz

4) Cleveland as Lead Community

5) Implementation

6) Timeline

7) Mechanism

8) Commission report

9) Nov. 8 

— PR

— nature of party

—  check attendance (Crown, Bronfman, Hirschhorn)

10) How to handle Foundations

11) Corson and MAF gift

12) What will MAF gift go for?

13) Oren and Kibbutzim
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THE COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

MEETING WITH STEPHEN H. HOFFMAN AND SEYMOUR FOX

1. The purpose of the meeting is to discuss:

a. The work of the Council;
(see attached list of elements discussed in June with MLM
and HLZ & the beginnings of a time-line)
Governance 
Force management 
Implementing the plan

Planning process for the various elements 
Who plans
Strategic planning

b. Immediate steps 
Staff 
Funding
Lead Communities 
The Fellows
Developing selected training programs 
Some foundations;

c. The Council and the Institute: our role
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Planning for the Council for Initiatives in Jewish Education

{cije.doc)

1) Board of Directors (18-20 members)

2) Staff (including a Chief Education Officer)

3) Senior Policy Advisors (10-12 people, for community

organization and strategizing)

4) "Fellows" (educational advisory group)

5) A lay Council

6) Funding (to be dealt with by MLM, HLZ, SF)

7) A permanent director (a federation-type professional, 

e.g. SHH)

8) Communications and PR (e.g. newsletter)

13) Foundations and Their Impact

10) Building the Profession

12) Programmatic Areas

9) Lead Communities

11) The Community

14) Research
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The Commission on Jewish Education in North America 

Time Line, Planning and M.O. —  April 1 to December 31, 1?90

The tasks ahead can be viewed under two headings:

1. The Commission report and completion of the Commission's 
work (by June 1990);

2. Implementation of the report.

This paper outlines the tasks for item 2, implementation of the
report.

WHAT WHO WHEN

A. The IJE (see paper, February 14)

1. Governance

2. Structure

3. Setting Up, Staffing

a. Research, planning

b. Lead communities

c. Funding facilitation

d. Monitoring, evaluation & 
feedback

e. Diffusion of innovation

f. Outreach

B. Implementing the Action Plan & Recommendations

1. Immediate steps, for early results and for maintaining the 
momentum

E.g. Developing selected training programs 

Other

2. Community/f inancing

a. Encourage local commissions

b. Recruit local leadership
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WHENWHOWHAT

c. Federation funding for 
Jewish education

d. Encourage private foundations 
and families

e. Funding for the IJE & 
lead communities

f. Select lead communities

/

3. Build the Profession

a. Plan expansion of training

b. Develop faculty for training

c. Create and expand special 
training programs

d. Improve quality of training

e. Create professional leadership 
programs

f. Provide student fellowships

g. Develop in-service training 
programs

h. Bring about recruitment plan

i. Undertake survey of candidates 

j. Etc.

x. Develop standards for 
salaries & benefits

y. Develop ladder of advancement

z. Encourage networking

Lead Communities

a. Determine which concept or scope of lead community

b. Develop criteria for selection

c. Develop selection process

d. Select lead communities

4 .
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e. Community interface:

determine principles: e.g. ownership; quality;
participation; pluralism; etc..

local planning unit

local funding

f• etc.••

3
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COUNCIL ON INITIATIVES IN JEWISH EDUCATION

The CIJE has׳six basic roles to fulfil -- advocacy 
on behalf of~J־ew~ish education; initiating action on 
the specific recommendations on personnel and 
community development, called— for^—by— ttre Conmrrss ion 
on— Js-wi-sh- Eduea-tion- in North Arnerica ; forging new 
connect ions among communities, institutions and 
foundations; establishing and acting on a new 
research agenda; helping to facilite synergism 
within the emerging foundation community; and 
energizing new financial and human resources for 
Jewish education.

A . Advocacy

The best lay and professional leadership of the 
Jewish community need to be attracted to the 
cause of Jewish education. Visions of what 
should and can be achieved in the 21st century 
need to be repeatedly placed before our 
communities1 leadership and the wherewithal to 
do so obtained. The CIJE can provide a unique 
blend of individual and institutional advocacy 
in North America.

B . Initiatives

Several specific recommendations are being 
promoted by the Commission on Jewish Education 
in North America. These include the need to 
radically strengthen personnel in the field and 
deepen local community leadership1s commitment 
to Jewish education. Through comprehensive 
planning programs and experimental initiatives 
in designated lead communities, CIJE will bring 
together continental institutions and other 
experts to yield breakthroughs in Jewish 
education development at the local level.

C . Connections

Creative people, institutions, organizations 
and foundations are all acting on new ideas in 
Jewish education. The CIJE seeks to provide a 
meeting place that will bring together:

- Funders and those with proposals for •action;

Proven ideas developed through foundation 
initiatives and communities eager to know 
what works;

1 . 
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Institutions that are developing new 
approaches and the personnel and resources 
to make breakthroughs possible.

The CIJE will be a setting where funders can 
share accomplishments and possibly agree to 
join together in supporting new undertakings of 
large magnitue.

ResearchD .

While there are many people engaged in Jewish 
education research, there still appears to be 
no coordinated, systematic analysis of what 
works in Jewish education. Research interests 
have been understandably idiosyncratic. The 
Commission on Jewish Education in North America 
found gaping holes in what we can say we know 
with real confidence, lather than r5 iyiag-0fl—
conventional wisdom. / A comprehensive׳ G ctn/̂ > '''UXx׳

be outlinedmulti-year research agenda
by the best thinkers on the continent/ assigned 
to the most promising talent/ supported/ and 
the findings critically examined and 
disseminated. , ---------

Synergism

One of the most exciting new developments in 
Jewish education —  one that holds great 
promise for the field —  is the serious entry 
of strong private foundations into Jewish life 
in general and Jewish education in particular. 
This is an unprecedented development. The 
foundations are deploying creative staffs and 
developing recognizeable signatures of their 
interests and accomplishments. Recruitment/ 
day schools/ media/ training high potential 
professionals/ identifying master teachers and 
programs/ and Israel experiences are just a few 
of the interests being pursued. The richness 
of foundation endeavors is a real blessing. 
Through the synergy of coming together at the 
CIJE/ foundations could efficiently diffuse 
their best innovations throughout the lead 
communities and should they desire it even help 
each other advance their agendas by consulting 
with each other, exchanging professional 
resources, avoiding recreating notions/ etc.

Energize

Through the work of the Commission on Jewish 
Education in North America and the work of 
other entities, a new -■ י7 - ־־
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for Jewish education has begun to be 
identified. Generally these are people who are 
experts in general education who have an 
interest in Jewish affairs. Also, academicians 
with expertise in Judaica, the humanities, and 
social sciences want to contribute. CIJE will 
seek to identify these people and provide them 
with effective avenues to use their talents on 
behalf of the Jewish people, much the way we 
now benefit from many of the best lay leaders 
in the business community and other 
profess ions.

Further CIJE will attempt to generate new 
financial resources within local communities in 
partnership with existing resources and on a 
continental basis to back the ideas that are 
proven to work in Jewish education.

CIJE hopes to energize new professional and 
financial resources to add to the gifted people 
already at work. Ultimately local federations, 
school supporters, congregations, and consumers 
will need to q'ommit more resources to 
accomplish the Jewish education agenda for the 
next century. This will not be an easy thing 
to achieve. It is hoped that CIJE will be able 
to facilitate foundations interested in 
providing a quick start to the development of 
new innovative efforts and then provide some 
longer term support.

Method of Operation

The CIJE will not be a big new comprehensive direct 
service provider. It isn,t seeking to displace any 
existing institution or organization. Rather, CIJE 
expects to operate with a very small core staff —
no more than 3 or 4 professionals —  and work 
through the efforts of others —  JESNA, JCCA, CJF, 
Yeshiva University, JTS, HUC-JIR, Reconstructionist 
College, Torah U Mesorah, denominational 
departments of education, Brandeis, Stanford, 
Harvard, Spertus, Boston Hebrew College, educator
organizations, etc. This list could go on and on I
The need is not for a new service delivery 
mechanism but for a catalytic agent —  one that can 
convene meetings of peer organizations on the
national scene, including denominational 
institutions and departments, communal agencies, 
foundations, and the like.

II .II. 
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No existing organization plays this role today in 
Jewish education. CIJE, building upon the already 
successful engagement of these entities through the 
Commission on Jewish Education in North America, 
can play this role. The identity of all partners 
would be preserved and their missions enhanced.
The rich diversity of foundation interests would be 
infused into the consciousness of the established 
community.

III. Structure

A simple structure to govern the CIJE is 
envisioned.

A . Board

Approximately 20 to 30 people will govern the
C U E .  They will be drawn from among the 
leaders of the foundation community, 
continental lay leaders, outstanding Jewish 
educators, and leading Jewish academicians.

B . Senior Policy Advisors

A group of 10 to 12 senior policy advisors will 
provide ongoing professional guidance to the 
professional staff and board of the C U E .  They 
will be drawn from the ranks of the continental 
organizations and institutions and outstanding
individual professionals.

C. CIJE Fellows

Beyond the Senior Policy Advisors group, the 
C U E  intends to assemble 50 or so fellows to 
provide intellectual, educational content to 
its work. These Fellows would be identified 
from among the people currently at work in 
Jewish education, and leading academicians and 
practitioners in general education, Judaica, 
humanities, and social sciences with a strong 
interest in Jewish life. In addition to 
providing ongoing advice to C U E ,  the Fellows 
should be a rich resource for consultants for 
lead communities, foundation initiatives, the 
research agenda of C U E ,  and the institutional 
objectives of C U E  working in concert with 
others.

r 
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No existing organization plays this role today in 
Jewish education. CIJE, building upon the already 
successful engagement of these entities through the 
Commission o n Jewish Education in North America, 
can play this role. The identity of all pactners 
would be preserved and their missions enhanced. 
The rich di versity of foundation interests would be 
infused into the consciousness of the established 
community . 

Structure 

A simple structure to govern the CIJE is 
envisioned. 

A. Board 

B. 

Approximately 20 to 30 people will govern the 
CIJE. They will be drawn from among the 
leaders of the foundation community, 
continent al lay leaders, outstanding Jewish 
educators, and leading J ewish academicians . 

Senior Policy Advi sors 

A group of 10 to 12 senior policy advisors will 
provide ongoing professional guidance to the 
profess ional staff and boar d of the CIJE. They 
will be drawn from the ranks of the continental 
organizations and insti tut ions and outstanding 
individual professionals . 

C. CIJE Fellows 

Beyond the Senior Policy Advisors group, the 
CIJE intends to assemble 50 or so fellows to 
provide intellectual, educational content to 
its work. These Fellows would be identified 
from among the people currently at work in 
Jewish education, and leading academicians and 
p ractitioners in general education, Judaica, 
humanities, and social sciences with a strong 
interest in Jewish life. In addition to 
providing ongoing advice to CIJE, the Fellows 
should be a rich resource for consultants for 
lead communities, foundation initiatives, the 
research agenda of CIJE, and the instit~tional 
objectives of CIJE working in concert with 
others. 



Advisory CouncilD .

At least once a year CIJE will reconvene the 
members of the Commission on Jewish Education 
in North America, augmented with other key 
figures in Jewish education. This will provide 
an opportunity to check on the progress of 
implementing the Commission's recommendations 
and provide fresh insight on new developments 
that should be on CIJE's agenda.

E. Staff

The staff of CIJE will consist of a chief 
professional officer (initially Stephen 
Hoffman, the Executive Vice-President of the 
Cleveland Federation); a chief educational
officer; and a planner. Appropriate support 
staff would be in place as well. An initial 
budget is attached.

8/28/90

SHH:g c :Bl:39H

Att.
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At least once a year CIJE will reconvene the 
members of the Commission on Jew i sh Education 
in North America, augmented with other key 
figure s in Jewish education. Th is will provide 
an opportunity to check on the progress of 
implementing the Commission's recommendations 
and provide fresh insight on new developments 
that should be on CIJE's agenda. 

E. Staff 

The staff of CIJE will consist of a chief 
professional officer (initially Stephen 
Hoffman, the Executive Vice-President of the 
Cleveland Federation): a chief educational 
officer: and a planner. Appropriate support 
staff would be in place as well. An initial 
budget is attached. 
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MINUTES; COUNCIL STEERING COMMITTEE

DATE OF MEETING: September 11, 1990

DATE MINUTES ISSUED; September 12, 1990

PRESENT: Stephen H. Hoffman, David P. Kleinman, Morton L. Mantle 1,
Virginia F. Levi (Sec'y)

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucker

The minutes and assignments of August 22 were reviewed. VfL will see 
that all notes are added to the assignment list.

SHH reported that he had spoken with Shulamith Elstar about the 
position of chief educational officer. He also reported having 
initiated discussions with Josh Elkin.

Assignment I.

Assignment It was reported that there is an updated Action Plan which will be
placed in the Steering Committee books and used with senior policy 

Assignment advisors and consultants on September 16. It was suggested that SHH,
DPK, and VFL work together to develop a timetable for implementation to
Incorporate in the Action Plan.

II. Logistics

A. It was agreed that SF and AH need not participate in Council 
Steering Committee meetings by telecon, but that they should 
continue to receive minutes of these meetings.

B. SHH is in contact with CJF about the possibility of serving as 
fiscal agent for the Council. Other options include the JCCA and 
the Cleveland Jewish Community Federation.

It was also reported that Marty Kraar is working on arrangements 
for office space at CJF and will have a letter to SHH shortly.

C. A draft of the final report was to be delivered to senior policy 
advisors on September 11. It is lacking an executive summary and 
an acknowledgment section, both still to be written. It was 
suggested that SF and AH draft the acknowledgment section, leaving 
space for reference to their contribution, which will be prepared 
in Cleveland.

Assignment

The draft of the final report is to be discussed by senior policy 
advisors on September 16 and mailed to commissioners the following 
day. VFL will work closely with senior policy advisors to see that 
they meet or talk with their assigned commissioners for feedback on 
the report by October 1.

Assignment

SEP 12 '90 15:15 PREMIER CORP . ADMIN. PAGE.02 

MINun;s; COUNCIL STEERING COMMITTEE 

DATE OF MElffING: September 11, 1990 

DATE MI!'-.1UTES ISSUED; Stlptember 12, 1990 

PRESENT: Stephen H, Hoffman, David F. Kleinman, Morton L. Mandel, 
Virginia F. Levi (Sec'y) 

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucker 

Assignment I. The minutes and assignments of August 22 we~e reviewed. VfL will SQG 

that all notes are adde~ to the assignment li&t. 

SHH reported that he had spoken with Shulamith Elstar about the 
position of chief educational officer. tte also reported having 
initiated discussions with Josh Elkin. 

Assignmenc It w~s reported that there i$ an updated Action Plan which will be 
placed in the Steering CommittQm books ~nd u~ed with senior policy 

Asdgnment advisors and consultants on September 16, It was suggested that SIIH, 
DPK, and VFL work together to develop a timetable for implementation to 
incorporate in the Action Plan. 

Assignment 

Assignment 

II. Lo2istics 

A. It was agreed that SF and AH need not participate in Counci 1 
Steering Conunittee meetings by telecon, but that they should 
continue to receive minutes of these meetings. 

B. SHH is in contact with CJF about the possibility of serving as 
fiic~i agent for the Council, Other options include the JCCA and 
the Cleveland Jewish Community Federation. 

lt was also reported that Marty Kraar is working on arrangements 
for office space .at CJF and will have a letter to SHH shortly. 

C. A draft of the final report was to be delivered to s~nior policy 
advisors on September 11. lt is lacking an executive sununal:'y ilnd 
an acknowledgment section, both still to be written. It W/ls 

suggested that Sr' and AH draft the acknowledgment SElCtion, loavlng 
space for reference to their contribution, which will be pr't'.f)lln~d 
in Cleveland. 

The draft of the final report is to be discussed by senior policy 
advisor,:; on Septemhcr 16 c1od mailed to colll!Q1ss1onor5 tho following 
day. Vfl .. will work closely with senior policy ;i.dvisvrs to SlH! that 
they meet or talk with their assigned <.:ommissioners for fccdl.>~cl< on 
the report by October 1. 
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Council Steering Committee Page 2
September 11, 1990

I I I . P la n s  f o r  S e p te m b e r ] 6  M e e t in g s

A. Commission Senior Policy Advisors (10:00 a.m. - 1:30 p.m.)

A proposed agenda was reviewed and approved. I(, was agreed that SF 
and AH should be available in Jerusalem and D. Finn at his home in 
New York for a phone call at 10;30 a.m, The first item of 

. discussion will be the draft final report, which will be reviewed 
page by page. .'

B. Council Consultants (2:00 4:00 ־־ p.m.)

It was reported that Alvin Schiff, Josh Elkin, and Eliot Spack will 
participate in this meeting. Following the meeting, Spack will 
meet with his board to determine whether he or someone else should 
represent CAJE in the future, Barry Shrage is discussing with his 
board his possible involvement with the Council consultants.

The purpose of this meeting will be to elicit reactions to the 
current Action Plan.

IV. Funders

Further action with potential funders is awaiting a conversation 
between SHH and Corky Goodman to confirm Crown involvement. With 
several major funders committed, it will be possible to move forward 
with the second tier group.

V. Plans for November 8 Commission Meeting

A. We will not refer to this as a celebratory event, as it has been 
suggested that the celebration should follow successful 
implementation.

Current plans call for the morning meeting to focus on the final 
report and plans for the Council. At the luncheon, MLM will 
comment on the Commission's impact on North America and the world, 
with particular reference to its impact on our relationship with 
Israel. This will be followed by the comments of Minister Hammer.

A question was raised regarding the advisability of calling upon 
foundation principals to comment on their plans for funding 
projects in Jewish education over the next five years. This is to 
be discussed further with senior policy advisors on September 16.
The issue is what we gain if this presentation goes as we wish and 
what we lose if it does not.

SEP 12 '90 15: 17 
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Ill. Plans for Saotamber 16 Meetings 
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Pa~e 2 

A. Corrunission Senior Policy Advisors (10:00 a.m. - 1:30 p.m.) 

A proposed agendu was reviowed and approved. It was agreed that SF 
and AH should be available in Jerusalem and D. Finn at h i s horna in 
N9w York for a phone call at 10;30 Q,m, The first item of 
disc~ssion will be the draft final report, which will be reviawed 
page by p~ge. 

B. Council Consultants (2:00 • 4:00 p.~.) 

It was reported that Alvin Schiff, Josh Elkin, and Eliot Spack will 
participate in this meeting. Following the meeting, Spack will 
meet With his board to determine whether he or someone else should 
represent CAJE in the future, Barry Shrage is discussing with his 
board his possibl e involvement with the Council consultantg, 

The purpose of this meeting will be to elicit reactions to the 
current Action Plan . 

IV. Funders 

Further action "11th potential funders is awaiting a conversation 
between SHH and Corky Goodman to c~nfirm Crown involvement, With 
several major funders committed, it will be possible to move forward 
with the second tier group. 

V. P1ans for November 8 Commission Mee tincr 

A. We will not refer to thie as a celebratory event, as it has been 
suggested that the celebration should follow succe,sful 
implementation. 

Current plans call for the morning meeting to focus on the final 
report and plans for the Cout,cil. At Che luncheon, MUI will 
comment on the Commission's impact on North America and the wor l d, 
with particular reference to its impa.ct on our relationship with 
Israel, This will be followed by the coinments of Minister Hammer. 

A question ~as raised regarding the advisability of calling upon 
foundation principals to comment on their plans for funding 
pro,1ects in Jewish education over the next five years . This is Lo 
be discussed further with senior policy advisors on September 16, 
The issu/3 is what we gain if chis presentation goes as we wish and 
what we lose if it does not. 
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Council Steering Committee l’age 4
September 11, 1990

A visit with Ismar Schorsch was postponed. Alfred Gottschalk has 
submitted a proposal for Mandel support for a research center for 

Assignment Jewish education at HUC to which we will respond later. VFL is to
distribute the proposal to the Steering Committee.

SHH reported that he visited the Ramaz School to follow up on Haskel 
Lookstein's recent visit with MLH. They discussed the need for Ramaz 
to, engage in strategic planning and for staff development to take, place 
in Israel.

X. Next Meeting

The next meeting is scheduled for Wednesday, October 10 at 7:30 a.m.
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Council Steering Committee 
ScptembQr 11, 1990 

l'age 4 

Assignment 

A visit with Ismar Schorsch was postponed . Alfred c:ottschnlk ltas 
submitted a proposal for Mandel support for a research center for 
Jewish education at HUC to which we will respond later. VfL is to 
distribute the proposal to the Steerln~ Committee. 

SHH reported that he visited the Ramaz School to follow up on Haskel 
Lookstein' i: recent visit with MUI. They discussed the need for Ramaz 
to. engage in strategic P.la.nn1ng and for staff developmsnt to take. place 
in Israel. 

X. li_ext Meetin~ 

The next meecing 1.s scheduled for Wednesday, October 10 at 7:30 a.m. 
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COUNCIL STEERING COMMITTEE
FUNCTION

FOX ASSIGNMENTS
SUBJECT/OBJECTIVE

9/12/90
DATE

CO M PUTEO  
OR REMOVED 

DATE
DUE DATE

9/17/90

10/10/90

TBD

DATE
ASSIGNED
STARTED

9/11/90

8/22/90

8/7/90

ASSIGNED
TO

(INITIALS)

S F

SF

SF

v z l ._
ORIGINATOR

PRIORITY

j P O F M I E R  IN U U E sT H lA I, C O R P O R A T I O N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

73* 90 (REV. JO/BS) PRINTED M U

DESCRIPTION

Draft with AH the acknowledgment section 
of the final report.

Talk with assistant to Proaident Herzog 
about incorporating remarks about the 
Commission report in GA presentation.

Meet with Alvin Schiff and Ackerman or 
Hat.

NO.

1.

3.

SEP 12 '90 15:20 
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□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 
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-
FUNCTION 

COUNCIL STE~RING COMMITTEE ., ··---
SUBJECT/OBJECTIVE 

EQX ASSIGNMENTS - -·-
ORIGINATOR 

1FT 
OATE 9/1.2/90 . 

NO. 

l. 

2. 

3. 

DESCRI PTION 

nowledgment Draft with AH the ack 
of t he final r£port. 

sectipn 

Talk with a~sistant t 
about incorpor~ting r 
Commission report in 

o President Herzog 
emarks about the 
GA pre.entation. 

Meet with Alvin Schif f and Ackerman or 
Hat. 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

SF , , 

SF 

SF 

DAT[ COMPlUEO 
ASSIGNED DUE OAT£ OR REMOVED 
STARTED DATE 

9/11/90 9/17/90 
. 

I 
8/22/90 10/10/90 

8/7/90 TBD I 
I 
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P W L IV IlE n  I M D u S T O lA L  C O R W ^W A U O fx J0
ם  ACTIVE PROJECTS 
□  RAW MATERIAL

FUNCTION
COUNCIL STEERING COMMITTEE

□  FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE
HOFFMAN ASSIGNMENTS

73690 (KEY. 10/W) PHINTED IN US A
ORIGINATOR

VFI. DATE 9/12/90

NO. DESCRIPTION PRIORITY
ASSIGNED
to

(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

DATE

1. Send next draft of final report to 
Rabbi Fishman at Torah Umesorah.

SHH 8/7/90 9/12/90

2. Talk with Corky Goodman about Crown SHH 8/7/90 9/24/90
Foundation next steps.

3. Confirm Blaustein Foundation pledge in 
writing with David Hirschhorn.

SHH 8/7/90 9/30/9C

4. Call Bob Hiller about Zanvyl T. Krieger SHH 8/7/90 9/30/90
Foundation funding.

5. Develop a calendar of contacts with 
prospective funders, including timing

SHH 8/22/90 9/30/9C

and method of approach.

6. Draft letter from MLM confirming 
Max Fisher support for Council.

SHH 8/7/90 10/10/9C

7. Follow up with David Arnow to schedule 
a meeting with Arnow-Weiler families.

SHH 8/7/90 10/10/9C

8. Follow up with Avraham HaCohen to 
schedule a fall meeting with Avi Chai 
Foundation to request funding.

SHH 8/7/90 10/10/9C

9. Follow up with Cummings Foundation. SHH 8/7/90 10/10/9C

10. Talk with Eli Evans about Revson SHH 8/7/90 10/10/90
Foundation funding.

11. Write to Wilbur Daniels regarding 
Scheuer Foundation support for Council.

SHH 8/7/90 10/10/9C

12. With MLM, approach Ludwig Jesselson about SHH 8/7/90 10/10/9C
funding.

13. Call Stephen Dobbs to set up 
for HLZ and SHH to meet with

appointment
Koret

SHH 8/7/90 10/10/9C

Foundation trustees during the GA.

14. Ask Phyllis Cook for help to update 
potential funders on the Council.

SHH 8/7/90 10/10/91
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FUNCTION □ ACTIVE PROJECTS 
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□ FUNCTIONAL SCHEDULE 
13,HO(IIEV. IOIICI ,_INTID .. UJ'-

SUBJECT /OBJECTIVE 

- · ------u:HPl.lJfuFMAN.:.u.cl,ll_.o.A~SSlll..I"-lGuN11o:Mu;E,!!N..!.T.!2..S ________ ~~-·-

ORIGINATOR 
V'l<'J 

NO. DESCRIPTION PftlORITY 
ASSIGNED to, 
(INITIALS) 

OATf 
ASSIGNED 
STARTCO 

DATE 9 /12/Y0 

CU[OATE 
COMPL[T£0 

OR REMOVED 
OAT( 

i-----1r--------------------.. - ·- - ---+----t-----+-----1-----1 

1. Send next draft of final report to 
Rabbi Fishman at Torah Umesorah. 

2. Talk with Corky Goodman about Crown. 
Foundation next steps. 

3, Confirm f>laustein Found.ation pledg,e in 
writing with David Hirschhorn. 

4. Call Bob Hiller about Zanvyl T. Krieger 
Foundation funding. 

5, Develop a calendai of contact$ with 
prospective funders, including timing 
and method of approach . 

6, Draft letter from MLM confirming 
Max Fisher support for Council. 

7, Follow up with David Arnow to schedule 
a meeting with Arnow-Weiler famili ,es. 

8. Follow up with Avraham HaCohen to 
schedule a fall meeting with Avi Chai 
Foundation to request funding. 

9. Follow up with Cummings Foundation . 

10. Talk with Eli Evans ~bout Revson 
Foundation funding. 

•', 

ll. Write to Wilbur Daniels regarding 
Scheuer Foundation support for Council. 

12. With MLM, approach Ludwig Jesselson about 
funding. 

13. Call Stephen Dobbs co set up appointment 
for HLZ and SHH to meet with Koret 
Foundation trustees during the GA. 

14. Ask Phyllis Cook for help to update 
potential funders on t:he Council. 

SHH 8/7/90 9/12/9( 

SHH 8/7/90 9/24/9C 

SHH 8/7/90 9/30/9( 

SHH 8/7 /90 9/30/9( 

SHH 8/22/90 9/30/9C 

SHH 8/7/90 10/l0/9C 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 10/10/91 

SHH 8/7/90 10/10/~C 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 10/10/9( 

SHH 8/7/90 l0/l0/9l 
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□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

FUNCTION
COUNCIL STEERING COMMITTEE

subject/objective
HOFFMAN ASSIGNMENTS

73890 (REV. 10/M) ffllMEO IN U.iA
ORIGINATOR

VFI. DATE 9/12/90

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
{INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVE( 

DATE

15. • Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors.

SHH 8/22/90 10/10/90

16. Talk with Barry Shrage about his availa- 
bility to serve as a Council policy advisor.

SHH 8/22/90 10/10/90

17. Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re. denomination representatives.

SHH 8/22/90 10/10/90

18. With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development.

SHH 8/22/90 10/10/90

19. Work with DPK and VFL to develop a time- 
table for implementation of the Action 
Plan.

SHH 9/11/90 10/1.0/90

20. Make arrangements for Council fiscal agent. SHH 9/11/90 10/10/90

21. Consider inviting David Finn 
a member of the board.

to serve as SHH 8/22/90 10/30/90

22. Consider scheduling a series of meetings 
with the local leadership of 15*20 cities 
over a period of 6-9 months to present and
discuss the final report.

SHH 8/22/90 10/30/90

23. Arrange a meeting of potential funders of 
Jewi'sh education projects in San Francisco, 
to include Mervin Morris.

SHH 9/11/90 10/30/90

24. Recruit a chief professional officer. SHH 8/7/90 12/31/90

25. Recruit a chief education officer. SHH 8/7/90 12/31/90

26. Consider introducing to the Council the 
concept of "lead institutions" such as 
day schools or camps. The Ramaz School 
is an example.

SHH 8/22/90 TBD

27. Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC.

SHH 9/11/90 TBD
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ORIGliNATOR 

NO. OESCIUPTION 

15. · Work with SF to identify representatives 
of d·enominations to invite to sarve as 
Council policy advisors. 

16. Talk with Barry Shrage about his availa• 
bility to serve as a Council policy advisor. 

17. Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MIB re. denomination representatives. 

18. With SF, meet WLth Ismar Schorsch to 
discuss ways to support personnel 
deve 1 op men t. 

19. Work with DPK and VFL to develop a time • 
table for implementation of the Ac t ion 
Plan. 

20. Make arr•ngements for Council f1acal agent, 

21. Consider inviting David Finn to serve as 
a member of the board. 

22. Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

23. Arrange a meeting of potential funders of 
Jewfsh education projects in San Francisco, 
to include Mervin Morris. 

24. Recruit a chief professional officer . 

25. Recruit a chief education officer. 

26. Consider introducing to the Council the 
concept of "lead institutions" such as 
day schools or camps . The Ramaz School 
is an example. 

27. Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUG. 

i 

un~~MA" ASSIGNMENTS 

UPT DATE 9112/90 

PRIORITY 
ASSIGNED 

TO 
(INrltAlS) 

DAT£ 
ASSIGNED 
STARTED 

DUE DATE 

SHH 8/22/90 10/10/90 

SHH 8/22/90 10/10/90 

SHH 8/22/90 10/10/90 

SHH 8/22/90 10/10/90 

SHH 9/11/90 10/10/90 

SHH 9/11/90 10/10/90 

SHH 8/22/90 10/30/90 

SHH 8/22/90 10/30/9C 

SHH 9/11/90 l0/30/9C 

SHH 8/7 /90 12/31/9( 

SHH 8/7/90 12/31/90 

SHH 8/22/90 TBD 

SHH 9/11/90 TBD 

COMPLtrtll 
OR REMOVE! 

DATE 
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f o r  euraam n on t h c  c o u n x d o n

OF TUB FORM [Dt > jW g lj lu t  jjjjt jjju :

COUNCIL STEERING COMMITTEE
FUNCTION

KLEINMAN ASSIGNMENTS
SUBJECT/OBJECTIVE

9/12/90DATEORIGINATOR

j O P E M I E R  •N G U B T R 1A L  f :< IW P O H  A T lO N

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7M 90 (Rf». 10/86) PRINTED IN U SA

COMPLETED 
Oft REMOVED 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)
PRIORITYd e s c r i p t i o nNO,

9/20/91

10/10/90

9/11/90

9/11/90

DPK

DPK

Develop invitation list for 
November 8 Commission meeting.

Work with PR people to arrange a press 
conference and personal interviews with 
leading Commission members.

SE P 12 '90 15:25 PREMIER CORP . ADMJN. PAGE.09 

0 0Q£M1E-. INOUBT .. IA\. <:1>1-11>OnAT1ON JCI WUIM.IMOO IIUIUAI. ~ RO 1J 
ru ~11'Mt1 ON THC DMIIUTION 

Of nu, fOIM rot A N~ctlil•11 IQIICClll 
□ ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION 

D RAW MATERIAL 
COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
-· KLEINMAN ASSlCNMENTS 

1M9Q rllO. IOIU)l'IUHTm .. uu. 

ORIGINATOR 
VFl 

DATE 
9/12/90 

HO. OfSCRll"TION 
ASSIGNED DATE COMPLETED 

PRIORITY TO ASSIGNED DUE DAH OR REMOVED 
(INITIALS) STARTED OATE 

l. Develop invitation list for DPK 9/11/90 9/20/9l 
November 8 Colllllli$;ion meeting . 

2. York with PR people tQ arrange a press DPK 9/ 11/90 10/10/9( 
conference and personal interviews with 
leading Commission members. 

I 

I 
I 

I 

•·. 



P P G E  . 1 0S E P  12 ’ 9 0  1 5 : 2 6  P R E M I E R  C O R P .  ADM I N .

SEE Itutuu. fOOCt *a 1.5
r0« CUIOQJKCS OK EHf COMUfllO* 

of tun ro>u rot > niKcnowmwEomf

COUNCIL STEERING COMMITTEE
FUNCTION

LEVI ASSIGNMENTS
SUBJECT/OBJECTIVE

9/12/90
DATE

V£L_
ORIGINATOR

J P R E M I E R  < rg D U S T « 1Al_ C Q R P O R A T I O M

□  ASSIGNMENTS
□  ACTIVE PROJECTS
□  RAW MATERIAL
D  FUNCTIONAL SCHEDULE

1 W O  (BEY. 10/86! PRINTED IN U.&A

COMPLETED 
OR RJM OVtO  

DATE

9/14/yo

9/14/90

9/16/90

10/1/90

PUC DATE
DATt

ASSIGNEO
STARTED

9/11/90

9/11/90

9/11/90

9/11/90

A$$ICNED
TO

(INITIALS)

VFL

VFL

VFL

VFL

pftiORiryDESCRIPTION

Add notes to assignment list.

Distribute Gottschalk proposal to 
Steering Committee.

Place updated Action Plan in Steering 
Committee books.

Work closely with senior policy advisors 
to see that they talk with assigned 
commissioners for feedback on final 
report.

NO.

1.

2 .

3.

4.

• SEP 12 '90 15:26 PREMIER CORP , ADM!N. PAGE . 10 

0 0QEMIEFI INDUSTRIAL CQFIPQRATION 

D ASSIGNMENTS r------------··-------------
0 ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION 
mmlt:TT ~TF.RRING ('OMMITTJ.:E 

D FUNCTIONAL SCHEDULE SUBJ£CT /OBJECTIVE 
I EVI ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

J)a",O llllV. lCl.'86) l'IIINTED" U.U. 

ORIGINATOR 

DESCRIPTION 

Add notes to assignment list. 

D!stribute Gottschalk proposal to 
Steering Committee . 

Place updated Action Plan in Steering 
Co111111ittee books . 

Work closely ~ith senior policy advisors 
to see that they talk with as5lgned 
commissioners for feedback on final 
report . 

. . 

VF.'1 

PftlORITY 

DATE 9/12/90 
11.$$1GN£0 

TO 
(INITIALS) 

DATf 
ASSIGNED 
STARTED 

DUCOATE 

VFL 9/11/90 9/14/~C 

vrt 9/11/90 9/14/9C 

VFL 9/11/90 9/16/90 

VFL 9/11/90 10/1/9( 

COMPLETED 
OR RIMOVC:O 

DATE 
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S£l HAKIM TO IKY NO. l i
MA CUIDOMCS OX tH( M U fUTKW

oriHft ro«n ro«>nj»c1« m  iwedou

COUNCIL STEERING COMMITTEE
FUNCTION

MANDEI. ASSIGNMENTS
SUBJECT/OBJECTIVE

9/12/90DATE

COWPIETEO 
0 » REMOVEO 

DATE
DUE DATE

DATE
ASSIGNED
STARTED

ASSIGNED
TO

(INITIALS)

VFL
ORIGINATOR

PRIORITY

|  P « E (V 1 I E R  IN D U S T R IA L  C O R P O R A T I O N

□  ASSIGNMENTS
O  ACTIVE PROJECTS
□  RAW MATERIAL
□  FUNCTIONAL SCHEDULE

7)tOO (REV 10/MI PRINTED H  USA

PESCR1PTIONNO.

10/10/908/22/90MLM

10/10/90

11/18/90

6/11/91

8/22/90

8/7/90

9/11/90

MLM

MLM

MLM

Consider the appointment of vice 
chairmen to the Council Board. 
Candidates: President of CJF, JCCA,
JESNA; C. Bronfman, M. Fisher (possible 
honorary chair)

Talk with Mark Lainer about funding.

Talk with Mel Swig of San Francisco 
about funding.

Give closing talk at JESNA Continental 
Leadership Conference.

• SEP 12 '90 15:27 PREMIER CORP. ADMIN. PAG E . 1 I 

0 PREMIER INOU&T,.IAL CO .. PO .. ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

nl ~11i.1 •••uit POUC'I •o. u 
~I GUIDQjjjD OH IN( OOilrllllOII 

or IHI$ ,VIII 11111 f\lN~IOftll ~(Dllli 

COUNCIL STEERJNG COMMJ1'TEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE 
MANDEL ASSIGNMENTS 

JJ19Q fll[V. IOllllil l'IUJffm .. ILU. 

. ._ , .. •. ORIGINATOR 
VFL OATE 9 /12/90 

NO, DESCRIPTION 
ASSIGNED DATE COMPLETED 

PRIORITY TO ASSIGNED DUE DATE OR R~MOYEO 
{INITIALS) STARTED DATE 

l . Consider the appointment of vice MUi 8/22/90 10/10/90 
chairmen to the Council Board. 
Candidate.s: President of CJF, JCCA, 
JESNA; C. Bronfman, M. Fisher (pOS5ible 
honorary chair) 

2. Talk with Mark Lainer about funding. MLM 8/22/90 10/10/90 

3. Talk with Mel Swig of San Francisco Mll't 8/7/90 11/18/90 
about funding. 

4 , Give closing talk a.t Jt:SNA ContinenC.a.l MUI 9/11/90 6/ 11/91 
Leadership Conference. 

I • 

.. 
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9/12/90

Commissioner Interview Assignments 
as of 6/90

CommissionerSr. Policy Advisor/Staff

Mona AckermanSeymour Fox
Charles Bronfman
Eli Evans 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee
Seymour Martin Lipset 
Isadore Twersky 
Charles Ratner

~— ► Henry Koschitzky 
Norman Lamm 
Haskel Lookstein 
Robert Loup 
Morton Mandel 
Matthew Maryles 
Florence Melton 
Esther L«ah Ritz 
Israar Schorsch

Stephen Hoffman Ronald Appleby
Max Fisher 
Robert Hiller

Joseph Reimer Jack Bieler
Josh Elkin 
Arthur Green 
Carol Ingall 
Mark Lainar 
Alvin Schiff 
Peggy Tishman

David ArnowAnnette Hochstein

• SEP 12 '90 15:29 PREMIER CORP. ADMIN . 

9/12/90 

Co:mrnissioner Interview Assignments 
as of 6/90 

Sr . Policy Advisor/Staff 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Joseph Reimer 

Commissioner 

Mona. Ackerman 
Charles Bronfman 
Eli Evans 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
S&ymour Martin Lipaet 
Isadore Twer11ky 
Char le s Ratner 

David Arnow 
Henry Koschitzky 
Norman Lamm 
Haskel Lookstein 
Robert Loup 
Morton Mant;lel 
Matthew Maryles 
Florence Melton 
Esther Leah Ritz 
Is111ar Schon ch 

Ronalt;l Appleby 
Max Fisher 
Robert Hiller 

Jack Biciler 
Josh Elkin 
Arthur Greon 
carol Ingall 
Mark Lainer 
Alvin Schiff 
Peggy Tishman 

PAGE. 13 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Senior Policy Advisors 

Agenda

Sunday, September 16, 1990 
La Guardia Marriott 
10:00 am 1:30 ־ pm

Assignment

I. Discussion of final report MLM

II. Plans for report distribution and contact with SHH
commissioners

III. CIJE plans SHH

IV. Report on status of funding SHH

V. Preparations for 11/8 MLM

A. Proposed invitation list

B. Schedule for the day (10:00 am ■ 2:30 pm)

1, 10:30 - Present and discuss final report א̂י־

Present and discuss plans for Council ־ 11:30 ,2

Luncheon ־ 2:30 - 12:30 ,3

a. Thank yous

b. Remarks by Hammer

c. Comments from foundations on funding plans 
for the next five years

d. Good and welfare

C. PR coverage and follow-up SHH

I. 

II. 

Ill. 

IV. 

V. 

SEP 12 '80 15:28 PREMIER CORP, ADMIN, 

COMMISSION ON JEWISH EDUCATION I N NORTH AMERICA 

Senior Policy Advisors 

Agenda 

Sunday, September 16, 1990 
La Guardia Marriott 
10;00 am• 1:30 pm 

PAGE. 12 

Assi~pment 

Discussion of final report 

Plans for report <11stI"ibution and contact with 
commissioners 

CIJE plans 

Report on statu5 of funding 

Preparations for ll/8 

A. Proposed invitation li5t 

B. Schedule for the day (10:00 am• 2 :30 pm) 

</ 
1. 10:30 - Pre5ent and discuss final report ~ 

c. 

2 . 11:30 • Present and discuss plans for Council 

3. 12:30 - 2;30 • Luncheon 

a. Thank you5 

b. Remarks by H~mrner 

c. Comments from foundations on funding plans 
for the next five years 

d. Good and welfare 

PR coverage and follow-up 

MI.M 

SHH 

SHH 

SHH 

MI..M 

SHH 
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Page 29/12/90

Sr. Policy Advisor/Staff Commissioner

Arthur Rotman Stuart Eizenstat
Donald Mintz
Daniel Shapiro

Joseph Gruss

Mandell Barman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz

Alvin Schiff 

Jonathan Woocher

Henry Zucker John Colman
Lester Crown

Irwin Field 
Ludwig Jesselson

Commissioners not assigned:

SEP 12 '90 15:29 

., 

9/12/90 

Sr. Policy Advisor/Staff 

Arthur Rotman 

Alvin Schiff 

Jonathan Woocher 

Henry Zucker 

Commissioners not assigned: 

PREMIER CORP. ADMIN . 

Commissioner 

Stuart Ei zenstat 
Donald Mintz 
Daniel Shapiro 

Joseph Gruss 

Mandell Barman 
Maurice Corson 
David Dubin 
Irving Grennbetg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 
Lester Crown 

Irwin Field 
Ludwig Jesselson 

PAGE, 14 
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in  kmucwjw iuxuu nua no. u  mi amma«»iHcctimmo*
OfTXH FCHM W »» BWCTIOHH JtMfBUtf

•wrrviifln 1NOUWTM׳A1_ connoaA.r1f.j1N/

□  ACTIVE PROJECTS
□ RAW MATERIAL
ם  FUNCTIONAL SCHEDULE

FUNCTION COUNCIL STEERING COMMITTEE

QT /O B J ECTIVE !־ y PJ § HQff'MAN ASSIGNMENTS
מ5$0 ׳ sc/, '.yac! pRwtui ■n u.sjl

ORIGINATOR VFL DATE 10/30/90

NO. DESCRIPTION PRIORITY
ASSIGNED

t o
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE
COMPLETED 
OR REMOVED 

OATS

IMMEDIATE AdiON

1. With MLM, develop a ca lendar o f  c o n tac ts  
wich p ro sp e c t iv e  funders ,  in a lu d in g  tim ing 
and method of approach,

SHH 8/22/90 10/31/9C

2. Work wich DPK and VFL to develop a t i n • -  
t a b le  fo r  implem entation of the Action 
P lan .

SHH 9/11/90 11/2/90

3, With SF, develop a l i s t  o f  commissioners 
co be c a l l e d  p r i o r  to  the  d i s t r i b u t i o n  
of the  r e p o r t .

SHH 10/23/90 11/5/90

u. C all Steve Solonder to  encourage h i s  
a tten d an ce  on November S,

SHH 10/30/90 11/5/90

5. With VFL, review the a ttendance  l i s t  to 
i d o n t i f y  p o s s ib le  speakers .

SHH 10/23/90 11/8/90

6. Work w ith AH on p re p a ra t io n  of 
MLM'a remarks fn r  GA,

SHH 10/10/90 11/9/9C

7. Arrange a meeting o f p o t e n t i a l  funders of 
Jew ish e d u o ac io n -p ro jec ts  in  San Francisco , 
to  inc lude  Mervin M orris .

SHH 9/11/90 11/15/90

3. Wich MLM, develop a t im e tab le  fo r  the  CIJE 
over the  nex t twelve months.

SHH 10/30/90 11/L5/9C

9. Send a formal l e t t e r  and oopy of Commission 
r a p o r t  to Steve Dobbs and meet with him 
d uring  the  GA.

SHH 10/30/90 11/30/9C

10, R e c ru i t  a c h ie f  educa tion  o f f i c e r . SHH 8/7/90 12/15/9C

AS TIME PERMITS

XI. Work w ith  SF to i d e n t i f y  r e p re se n ta t iv e s  
o f  denom inations co in v i te  to  serve as 
Council p o l ic y  Advisors,

SHll 8/22/90 11/15/9(

12. S tay  in  couch with Corky Goodman about Crowr 
Foundation nex t s te p s .

SHH 8/7/90 11/30/9(

1

ג

N O U ׳ 1 q n  S5 • A <=.

1
1

: 
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□ ASSIGNMENTS 

c.. \_)£ 

I llt MIJIIClWIIII IWU.U. Pill.IC'! NO. U 
rqt MDWUll 0~ IMC eeo.rnott 

1 
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I 
l 

□ ACTIVE PROJECTS FUNCTION COUNCl~ STEERING COMMITTEE 
□ RAW MATERIAL 

I 1---------·--------------------i 
~v~~T/OBJECTIVE HQ.ff'MAN ASS_I_G_NM_E_N_T_s -------· .J C ,uNCTtONAL SCHl!!1'ULE 

7lMO ~ - :011M1 Pll•IOW ltl U$A 

NO. I 
I 

l. 

2. 

3 , 

4, 

.5 • 

6 , 

7. 

a. 

9. 

10 , 

11. 

12 . 

I-IOU 

ORIGINATOR 

OE'SCRIPTION 

IMMEOIAIE ACTION 

W1th MI.M, develop a calen~r ol contacts 
wich prospeceiv1 tunder1, 1nolud1n& timin& 
and method of •pproach, 

WorK with DPK and VFL to develop a time• 
table for implementation of eh• Action 
Plan. 

~1th SF, develop a li•t of 0ommia1ioners 
to be called prior to the di■tribution 
of the report. 

Call Steve Solender to encourage his 
att■ndanc• on November 8, 

With VF1., review the a.ttend&nc• list to 
identify poa■ible mpeaker■ . 

Work with AH on preparation of 
M~~•a r•m•r~; rnr GA, 

Arran1• a meeting of potential funders of 
Jewish euuoacion-projacta in San franci1co, 
to include Mervin Morris, 

Wich Mt..M, devolop a timatAble for the CIJE 
over the next twelvo month•. 

Send a formal letter and oopy ol CoMiaa1on 
rQport to Stave Dobb■ and meet: with him 
during the GA. 

Recruic a chief educae1on officer. 

AS TIME fEBHJll 

WorK with SF to identify repre■entativea 
or d~~om1nattons to invitQ to ser.ve as 
Cnuncil policy Adviaor■ , 

vn 

PMORITY 

Stay in touch with Corky Goodman about Crowr 
round~cion next seeps. 

',..,. --"'""' 

DATE l0/30/90 I 
ASIIClNEC I 

10 
(INITIALS) 

SHH 

OATE 
ASSIONt.0 
&TARTED 

OUEOATE 

8/22/90 l0/31/9C 

SHH 9/11/90 11/2/9C 

SHH 10/23/90 11/ 5/90 

SHH 10/30/90 ll/S/9< 

SHH 10/23/90 ll/8/9C 

SHH 10/10/90 tl/9/9C 

SHH 9/ll/90 lt/1.5/9( 

SHH 10/30/90 11/ 15/9( 

SHH 10/l0/90 ll/30/9C 

, . 
SUH 8/7/90 12/15/9( 

SHI! I 8/22/90 ll/15/9C 

SHH 8/7/ 90 11/30/91 

I ! 

l I 
I I 

COMP\.mD 
0RlltMOVE0 

OATI 

' 
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COUNCIL STEERING COMMITTEEFUNCTION

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS

OATS 10/30/90VFLORIGINATOR

BWCMÎ n INBUS1MM c o *»o «*t ion

□ ASSIGNMENTS
□ ACTIVE PROJECTS
□ RAW MATERIAL
□ FUNCTIONAL SCHEDULE

?MW tmv. 1*M) ז*ו*ו1ב  * u.«A

NO. DESCRIPTION PRIORITY
ASSIGNED

TO
(INITIALS)

DATE
ASSIGNSP
3TART&

DUE OATE
COMPlSTSO
0RREM0VSO

DATE

13. fo llow  up w ith  Cummings Foundation. SHH 8 /7 /9 0 1 1 /3 0 /9 0

1 6 . Talk w ith  E l i  Evans about Revoon 
Foundation funding.

SHH a /7 /90 11/30/90

15 , Follow up w ith  Wilbur Daniels regard ing  
Sohauer Foundation support fo r  Council.

SHH S/7/90 11/30/90

6 . With MLM, approach Ludwig Jes sa la o n  about 
funding .

SHH 8/7/90 11/30/90

17. With HLZ, fo llow  up w ith David Arnow to 
schedule  a meeting w ith  Arnow-Weiler fa in il ie S .

SHH 8/7/90 11/30/90

18. W rite  to  seminary heads and o f f e r  re p o r ts  
to them fo r  d i s t r i b u t i o n .

SHH 10/30/90 11/30/90

19. Work w ith  MLM and HLZ to id e n t i f y  a fo u r th  
Council v ic a  c h a i r .

SHH 10/30/90 12/15/90

20. R e c ru i t  a c h ia f  p ro f e s s io n a l  o f f i c e r . SHH 0 / '/ 8ל/ 9/1/91

21. Prepare  an i n v i t a t i o n  to prospoctive  
Council s e n io r  p o l ic y  a d v iso rs .  Consult 
w ith  MLM r a .  denomination r e p r e s e n ta t i v e s .

SHH 8/22/90 TBD

22. With SF, meet w ith  Ismar Schorsch to  
d is c u s !  ways to  support: personnel 
development.

SHH 8/22/90 TBD

23. C onsider in v i t in g  David Finn to serva as 
a member o f  the  board .

SHH 8/22/90 TBD

24. Consider schedu ling  a s e r i e s  of meetings 
w ith  the  lo c a l  lo ad e rsh ip  of 15-20 c i t i e s  
ovac a p e r io d  of 6-9 months to p re sen t  and 
d is c u s s  the  f i n a l  r e p o r t .

SHH 8/22/90 TBD

25, Consider in tro d u c in g  to the Council the 
concept of " load i n s t i t u t i o n s "  such as 
day schoo ls  or camps. Tho Ramax School 
i s  an example.

SHH 8/22/90 TBD

26. Consider *nd respond to G ottscha lk  proposal 
fo r  a re se a rc h  c e n te r  fo r  Jav ish  education  
a t  HUC.

SHH 9/11/90 TBD1

i
!j
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□ ASSIGNMENTS 
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□ ACTIVE PROJECTS FUNCTION COUNCIL STEERING ,oMMITTEE 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOl<'FMAN ASSIGNMENTS 

new !llt"I, 1~ r1111W•&0" u.u. 
ORIGINATOR VFL OAT!:'. L0/30/90 ,.-----:-------------·---'----------------------------.... 

NO. 

13 . 

lA , 

15. 

6. 

DESCRIPTION 

rollow up with Cummings Found5~1on . 

Talk with lli Evan, about R•vaon 
Foundation fWlding, 

Follow up wieh Wil~ur Daniels reg~rding 
Soheuer Fol.lildation 1upport for Council. 

With MLM, approach L~owi1 Jeaaalson about 
funding, 

PIUOfllT't' 

17. With HLZ, follow up with O&Vid Arnow to 
schedule a meeting with Arno~-W•iler families , 

18 . 

l9. 

20, 

21. 

22. 

23 . 

24 . 

Write to ■emin~ry head• and offer reports 
to them for distribution, 

Work with MLM &nd HLZ to identify a fourth 
Council vie• chair. 

Recruit a chiaf prcfaa•ional cl!ictr, 

Pupa.re a.n invitation to prcSpQ,ctive 
Coun4il senior policy advisors, Conaul t 
with Ml.M re. denomination rtpr•1entati~es. 

With SF, meet with Ismar Sehors~h to 
discuss ways to supporc per■onn•l 
ciev•lopm1mt . 

Con•ider inviting David Flnn to serve A• 
a memb~r of the board. 

Conaid.ar scheduling a s~ries of meeeing• 
wi~h eh• local leadership of LS-20 cities 
ov~r a period of 6-9 months to present and 
discus• eh• £inal reporc. 

25 . Consider introducing to the Council the 
concept: of " lcacl institutions" such as 
day schoola or camps . Th~ RamAi School 
is an ex.ample, 

26. Cons i der ~nd respond to Gottschalk proposal 
for Q resaQrch c~ntor for J a~ish educAtion 

ASSIQNED 
TO 

ONITIA~S) 

SHH 

SHK 

SHH 

0.\T[ 
A!SICN.111 
9TAR'lto 

OUE OAT[ 

8/7/90 l.l/30/ '30 

8/7/90 11/30/90 

8/7/90 11/30/ 90 

8/7/90 ll/30/90 

SHH 8/7/go ll/30/ 90 

SKH l0/ 30/90 11/30/90 

SHH 10/ 30/90 12/15/ 90 

SHH 

SHH 

SHH 

SliH 

SHH 

SHH 

SHK 

"d/ I / °'O 9 / 1/ '1 
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Dear Mort:

1) Annette and I were pleased to learn that things have worked 

out with Shulamith Elster.

2) I believe I need a 5-minute conversation with you before our 

scheduled conversation on Sunday so that we can complete the 

preparation of documents for the Institute board meeting. The 

issue that needs to be discussed is how to treat the relationship 

of the Institute to MINA in these documents.

3) Annette informed the Jewish Agency that she finds it impossi- 

ble to join the interim committee for the Education Authority.

4) Could your office please let me know when and where I could 

call you on Thursday or Friday.

Thank you.

Seymour

Dear Mort: 

1) Annette and I were pleased to learn that things have worked 

out with Shularnith Elster. 
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issue that needs to be discussed is how to treat the relationship 

of the Institute to MINA in these documents. 

3) Annette informed the Jewish Agency that she finds it impossi

ble to join the interim committee for the Education Authority. 

4) Could your office please let me know when and where I could 

call you on Thursday or Friday. 

Thank you . 

Seymour 
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National 
Society for 

Hebrew 
Day Schools

November 26, 1990

Mr, Morton Mandel
Commission of Jewish Education 
in North America 
4 500 Euclid Avenue 
Cleveland, Ohio 44103 |

Dear Mr. Mandel:
1

I again want to express my appreciation for the opportunity
which we had to participate—in-■the rooent—moating-of the •
Commission in Jewish Education in North America.

Since that meeting, we have given much consideration to the 
question of how best to proceed with respect to the major
recommendations made by the Commission in its final report.
In our view, the most promising form of activity is the 
recruiting and training of teachers and other professionals 
in the field of Jewish education.

As the representative body of more tha five-hundred and 
fifty Hebrew Day Schools in the United States and Canada, 
with strong ties to institutions of higher Jewish learning 
which graduates several hundred Hebrew teachers each year, 
we would like to develop a project for the training of 
persons who serve or will serve in these institutions.

Before we prepare a proposal, however, we believe it best to 
receive some indication regarding the possible scope of 
financial support for such a project and the_pragmatic 
components which it would encompass. Accordingly, we 
respectfully ask for the opportunity to meet with you and 
staff members so that we can jointly explore a mutually 
satisfactory approach.

I look forward to hearing from you.
r

With kindest appreciation, I remain.

Sincerely yours,

I
Rabbi Joshua Fishman 
Executive President

JF/ms
m i o D i ה  ר ו ת _
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National 
Socie~ for 

Hebrew 
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November 26, 1990 

Mr. Morton Mandel 
Commission of Jewish Education 
in North America 
4500 Euclid Ave~~e 
Cleveland, Ohio 44103 

Dear Mr, Mandel: 

I again want to express my appreciation for the opportunity 
which we had to participa'te----in--thc r,;x,l!n~,u~t.ing ~f t .hA 
commission in Jewish Education in North America. 

Since that meeting, we have given much consideration to the 
question of how best to proceed with respect to the major 
recommendations made by the Commission in its final report. 
In our view, the most promising form of activity is the 
recruiting and training of teachers and other professionals 
in the field of J ewish education. 

As the representative body of more tha five-hundred and 
fifty Hebrew Day Schools in the United S tates and Canada, 
with strong ties to institutions of higher Jewish learning 
which graduates several hundred Hebrew teachers each year, 
we would like to develop a project for the training of 
persons who serve or will serve in these institutions, 

Before .re prepa::-e a prcpoeal, howeve~. we believe it bes t to 
receive some indication regarding the possible scope of 
financial support for such a project and the pragmatic 
components which it would encompass. Accordingly, we 
respectfully ask for the opportunity to meet with you and 
staff members so that we can jointly explore a mutually 
satisfactory approach, 

I look forward to hearing from you . 

With kindest appreciation, I remain, 

JF/ms 

Sincerely yours, 
,. 

.. (, l,,,.. - f., > ' L-..._-. " ; 

Rabbi Joshua Fishman 
Executive Presi dent 
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PROPOSAL FOR

DEVELOPING A STRATEGIC PLAN 

FOR JEWISH EDUCATION FOR YESHIVA UNIVERSITY

Submitted to:

Rabbi Robert Hirt,

Vice President for Administration 
and Professional Education

Ukeles Associates Inc. 
Suite 505 

611 Broadway 
New York, N,Y. 10012

DEC

212 260-8758
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COMMISSION 
ON JEWISH EDUCATION 

IN NORTH AMERICA
4500 Euclid Avenue 

C le v e l a n d ,  O I1 te 4־■? 4 ־10  
Z16/jy1-».5uu

TO: Friends of the Commission on Jewish Education
in North America

FROM: Morton L. Mandel, Chairman

You may know that the Commission on Jewish Education in North 
America was convened by the Mandel Associated Foundations,
JCC Association, and Jewish Education Service of North America 
in collaboration with the Council of Jewish Federations, Over 
a two-year period, the Commission considered issues in Jewish 
education. This process culminated on November 8, 1990 with 
the release of A Time to Act: The Report of the Commission on
Jewish Education in North America, I am pleased to share a copy 
of that report with you.

As you will see, the work of the Commission is continuing 
through the Council for Initiatives in Jewish Education.
Stephen M. Hoffman, executive vies president of the Jewish 
Community Federation of Cleveland, is serving as Acting 
Director. If you would like more information about the work 
of the CIJE, please feel free to write to Steve at 1750 Euclid 
Avenue, Cleveland, Ohio 44115,

i.-om m lsstuiigra 
M o rto n  L. M andel 
C hairm an
M ona Riklis A ckerm an  
R onald A ppk־by 
D avid A rnow  
Mandel! L- Berm an 
Jack Bieler
C harles R, B ronfm an 
John  C , C a im an  
M aurire  S. C orson  
Lester ( ’m w n 
David LXibin 
S tuart L .E izenstar 
Joshua Hlkin 
Eli N. Evans 
irwin S, Field 
M ax M. Fisher 
Alfred G ottschalk  
A rth u r  G reen 
Irving G reenberg 
Joseph S. ( jruss 
R obert I. Hiller 

.vid H irschhorn  
v.,arol K, Ingall 
Ludwi[׳ Jesselson 
Henry Koschitzky 
M ark Lainer 
N orm an Lam m  
Sara S, Lee
Seym our M artin  Lipset 
I laskel Looksrein 
R obert E. Loup 
M atthew  J. M aryles 
l'lorence M elton  
D onald R, M intz  
Lester Pollack 
C harles R um er 
Esther Leah Ritz 
H arrie t L- R osen thal 
A lvin I. Schiff 
Lionel 11־ Sehipper 
Ismar Schorsch 
H arold  M. Sehulweis 
Daniel S. Shap iro  
M argaret W .T ishm an  
Isadore Twersky 
3ennctt Yanosvit:
Isaiah Zeldin

Jn Formfition
Senior Policy Advisors
D avid S. Ariel 
Seym our Fox 
A n n e tte  H ochsie in  
S tephen  H . H offm an 
M artin  S, K raar 
A rth u r R otm an 
CurlV)i Schwartz 
H erm an D, Stein 
Jo n a th an  Wooc.her 
H enry  L, Zueker

D irec to r

Henry L. Zucker 

Staff

M ark G urvis 
Virgini,־! E Levi 
Joseph Rcim er

Convened by Mandel Ass״ ciaced Foundations, JWB sad JESNA in collaboration with CJF

l':nmml!i'.t.tl111t"r ) 

Morron L. l-. 1andcl 
Chairrn~n 
Mon.1 Riklis Ac:kerm:in 
Ru11;1ld Appl1:uy 
D11viJArnow 
\1a11Jell I,. lkrm,m 
J.1c:k Bider 
Charle~ H.. Bwnlmiltl 
j(,hn C. Colman 
Maur11·c s. Cor'-"-'11 
Lester ( 'mw11 
David Duhi11 
Stu:1rr I:. Eitensrnr 
Ju~hua Elkin 
Eli~. Evam 
Irwin S. Field 
Max M. Fisher 
Alrrc<l 0L)ttsch:1lk 
/\rrhur Green 
Irvin!: Oreenh<-ri 
Josi:µh S. C il'1Jss 
Rubert I. Hiller 

viJ Hirschhorn 
,.,11ml K. lng:111 
LudwiK Je$~t'<l~nn 
Henry Kosc:hiczky 
M11rk Laincr 
Nur111an L:imni 
Sar11 S. L,'c 
Sc-ymour M;1mn Liµsel 
r h~kd Look$rcm 
Rohcrt E. Loup 
Miitthew J. ~·farylo 
lforcnc:e Melton 
Oc,n.1ld R. Mum 
k,:1i-r l'ol111c:k 
Charles Rumer 
r..\rhcr ~ah llir: 
Harriet L. Hosemhal 
Alvm I. Schiff 
Liund 11. Sd1iµper 
l~111ar Sr.horn:h 
H.1rold M. Sd1ulwc1s 
nimid S. Shapiru 
M:lrg11ret W. Tishman 
l;ad()rc Twersky 
}ennc:tr Y,mowit: 
1~111llh Zeldin 

/11 Fcmnmim1 
Sc:1\ior Policy Advison; 

Dnv1d S. Ari .. 1 
S<:ymuur Fox 
Anntrrc Hod1slein 
Sr<'phcn H. HC1ffmi111 
Martin S. Kr11Mr 
Arthur Rotm1u1 
Cw-m• Sc:hwarlz 
Herrn:111 D. Stein 
JN,:irha11 Woo,~hcr 
Ht'ury L. Zuc:hr 

nirector 

Henry L. Zucker 

Sraff 

Msrk G11rvi~ 
\'ir,::ini" F. L:vi 
Ju~eph Reimer 

TO: 

FROM; 

4500 Euclid Avenue.: 
C lev<abnJ, Oh~410?~ 

~lb/ J':I H:s.KJU 

Friends of the Commission on Jewish Education 
in North America 

Horton L. Mandel , Chairman 

You may know that the Colllmission on Jewish Education in North 
America was convened by the Mandel Associated Foundations , 
JCC Association, and Jewish Education Service of North America 
in collaboracion with the Council of Jewish Federations. Over 
a two -year period, the Commission considered issues in Jowish 
educ~tion. Thi~ process culminated on November 8, 1990 with 
the release of A Time to Act : The Renort of the Commission on 
Jewish Education in North America . I am pleased to share a copy 
of that report with you. 

As you will see, the work of the Commission is continuing 
through the Council for Initiatives in Jewish Education. 
Stephen H. Hoffman, executive vicG president of the Jewish 
Community Fedei:ation of Cleveland, is serving as Acting 
Director. If you would like more information about the work 
of the CIJE, please feel free to write to Steve at 1750 Euclid 
Avenue, Cleveland, Ohio 44115. 
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