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Here's the basic working document for the Council reviewed

by H. L. Zucker, M. L. Mandel, and S. H. Heffman. Your

reactions are invited.

More details to follow next week.




COUNRCIL ON INITIATIVES IN JEWISH EDUCATION

Misaion

The CIJE has six basic roles to fulfil -- adveecaey
on behalf of Jewish education: initiatimg action on
the specific recommendationa on personnel and
community development called for by the Commisaion
on Jewish Education in North America; forging new
connections among communitie®s, institutioms and
fonmdat ihmat satrabil{iahimg and actiing " A naw
research agenda; helping to facilite synergism
within the emerging foundation commumity:; and
energizing new financial and human resources for
Hawisah echimsf ton,

" havocacy

Tlhie beal lmy aird piwilewsluwal e@leialily, o Llie
Jewish community need to be attracted to the
cause of Jewish educatiom. Visions of what
should and can be achieved in the 2lst century
need to be repeatedly placed before our
communities" leadership and the wherevithal to
do so obtained. The CIJE can provide a unique
blend of individuval and institutional advocacy
in North America.

B. Initiatives

Several specific recommendations are being
promoted by the Commiasion on Jewish Education
in North America. These include the need to
radically strengthem personnel in the field and
deepen local. community leadership's commitment
to Jewish educatiom.. Through comprehensive
planning programe and experimental initiatives
in designated lead communities/, CIJE will brimg

together continental institutiona and other
axpiprta FA yi ROV thrakHRFnRgh ap 4intfirwi nh
eaucation developmemt— au une rocai 1€76l.

C. Connections

Creative people®, institutioms,, organizationm
and foundations are all acting on new ideas in
Jewish educatiom. The CDJIE seeks to provide a
meetimg place that will bring together funders
with proposals; praven ideas developed by
foundation imitiatives with communities eager
to know what works: institutiomns developing new
approaches with personnel and resources to make
the breakthrough; funders with each other to
share accomplishments and possibly co-venture
new undertakings of large magnitwde.
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Regeatcsh

While there are many people engagsed in Jewish
education repearchv there still appears te be
no coerdinated, systematic analysis of what
worke in Jewish edusatiem. Research interests
have besn justifiably idicsyncratic. The
Commisaion oh Jewish Educatienm in Nerth America
found gaping holes in what we cam say we know
with real confidence, rather than relyimg om
conventional wisdem. A comprehensine,
multl-year research agenda needs to be cutlimed
by the best thinkers on the continent, aseigned
to the most promising talent, supperted, and
the findings critically examimed and
dissemnimated.

Synergism

One of the most exciting new developments in
Jewish education =- one that holds great
promise for the field -- is the serious entry

of strong private foundatioms into Jewigh life
in general and Jewish educatiom in partiicular.
This is an unprecedented development.. The
foundations are deploying stromng creatiwe
staffs and developing recogmizeable signatures
of their interests and accomplishments.
Recruitment,, day schoeols, traimimy high
potential professionals, identifying master
teachers and programs, and Israel experiences
are just a few of the interests being pursuimd.

The richness of foundationm endeavors ls a real
wieds Xy » LV ERE Uhe 748Gy YE seming

together at the CIJE, foundatioms could
efficiently diffuse their best innovatioms
throughout the lead communitiesm and should they
desire it even help each other advance their
agendas by consulting with sach othew,
exchanging professional resourcesn, aveiding
recreating netienwm. etc.

Energire

Through the work ¢f the Commission en Jewigh
Education in Nerth America and the work of
other entitiea, a new group of professionals
for Jewish eduecation has begum o be
identified., Generally theme are pecplw Who are
eéxpertd in generall edueation who have an
interest in Jewigh affaips., CIJE will aeek €0
identify these peeple ahd preovide them with
effeetive avenbes to use their talents oh
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behalf of the Jewish people,; much the way we
now benefit from many of the best lay leaders
in the business community and otner
profesasions..

FurtherCIJE will attempt to generate new

financial reasources within local communities
and on a continental basis to back the ideas
that are proven to work in Jewish education..

CIJE hopes to energize new professiomal and
financial resources to add to the gifted people
already at work. Ultimately local federations;s
congregations,, and scheols will need to commit
more resources to accomplish the Jewigh
education agenda for the next cemtwry. This
will not be an easy thing to achiewe. It is
hoped that CIJE will be able to facilitate
foundationa interested in providimg a quick
start to the development of new innovatiwe
efforts and than provide some longer term
support s

Style

The CIUE will not be a big new comprehemsive direct
service provider. It isn't seeking to displace any
existing fnmgtitution or organization. Rather, CIJE
expects to operate with a very small core staff =-
no more than 3 or 4 professional®s == and operate
through the efforts of others =- JESNA, JCUA, CJF,
Yeshiva Univeraity, JT$, HUC, Reconstructignist
College, Torah U”Meacorah, Brandeiwn, Stanford.
Harvard, Spertus, Boaten Hebrew Ceollegm, ete. This
list could go on and en! The need is not for a new
serviee delivery mechaniam but for a eatalytie
agent =- one that can convene meetings of the
deneminatienal institutioms and departihits, peer
organizations, foundations, and the like.

Ne existing organization play®s this rele teday i{n
Jewish edueation. CYJE, buildimg upen the already
suecessful engagement of these entities through the
Commisaien en Jewiah Eduecation in Nerth AiRtica,
can play this rele. The identity ef all partners
weild be preserved and their misaiona enhameed.

PHe rieh diversity of feiundation interests would ke
infused inte the censeisumness of the astabliahed
EomMuR Lty .
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Structure

A simple structure to goverm the CIu,

envisiomed..
A, Bo.rd

Approximately 20 to 30 people will goverm the
CIJE. They will be drawn from among the
leaders of the foundation commumittyy,,
continental lay leaders, outstandimg Jewish
educators, and leading Jewish academicilans.,

Senior Policy Advisors

A group of 10 to 12 senior policy advisors will
provide ongoing professional guidance to the

professiconal staff and board of the CIJE. They
Wikl De arawn IEON The ramxs O Cthe com.lnpeniial

organizations and institutions and outstanding
individual professionals.

CIJE Fellowa

Beyond the Senior Policy Advisors group, the
CIJE intends to assemble S0 or so fellows to
provide intellectwal,, educatiomal contemt to
its work-. These Fellows would be identified
from among the people currently at work in
Jewish education, and leading academiciams and
practitioners in general educatiom with a
strong interest in Jewish life. In additiom to

providing ongoing advice to CIJE: the Fellows
should be a rich resource for coﬁsultants for

lead communitiews, foundatiom initjiatiwes, the
research agenda of CIJE, and the institutiomal
objectives of CIJE working in concert with
others..

Advisory Council

At leapt once a year CIJE will reconvemns the
members of the Commission on Jewish Education
in North America, augmented with other key
figurea in Jewish education. This will provide
an oppeortunity to check on the progress of
implementing the Commiasion"s recommendations
and provide fresh insight or new develepments
that should be on CIJE's agenda.
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Staff

The staff of CIJE will consist of a chief
professional cofficer {initially Stephen
Hoffman'®m the Executive Vice-Presidemt of the
Cleveland Federatiom); a chief educatieomal
officer; and a planner. Appropriate support
staff would be in place as well. Am initial
budget is attached.
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Dear Steve,

We read the CIJE working document with great interest.. It is am
eloguently effective statement and we have but a few remarks as
well as a couple of questions to add to it.

1. We related to this as the document to be used for introducimg
and presenting the CIJE to outside people or institutioms (e.g.
Corky Goodmam, Charles Bromnfmam). Is this correct?

2. You may want to consider the following poimt:

The various players (mationmal orgamizatiem, denomimatienss,
etc...) endorse the notion of a separate entity. There are two
reasons why this is in their interest:

a. The curremt structures are defined in terms of separate
functions and content areas - e.g. formal education (JESHNAR);
imformal education ((ICC Associatiom); pre-service training ((The
Institutioms of Higher Jewish Learnimg)); on-the-jolb trainimg
((Brrean’'ss)) .. However any effort to bring about improvement in
these areas will need to be comprehensive across areas (e.g.to
define new ways of blending formal and informal education). The
Council, because it is free from pre-defimitiem, will be able teo
respond to this need. Many existing institutions recognize this
point and advocate it.

b. There is a recognized need for a setting that can centinue the
pluralist nature of the Commission's endeavounss.

3. The sense of the CIJE as a setting that will be preoactive in
bringing about the implementation of the Commisgion's decisiom
is expressed in the section on ?Imittieftives”. However in the
careful crafting of this documemt, the key functiom of 'ferce-
managing™ a plan may have been overly weakered. The remainimng
impression is one of a glearing=house and of an advocacy centex.
Not sure if thie is really what you want to convey.



4. In seetien “I.F. Energize® and section “iii.c. CIJE Fellows"
you mention twiee "“people who are experts in genexral education™.
We suggest yeu add to this experts in Judaiea, the humanities
and the social seiences.

%. On page 3 =-- the second paragraph may create the impression
that CIJE will seek out good ideas or best practices and generate
funding for them. Since CIJE will be agenda-driven it is likely
to select only those programs that fit into its agenda and is not
likely te seek funding for good ideas and programs in gemerall.. Or
is it?

We look forward to more — this one was a treat.

Best,
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TppaAy .

Toie Jewish CoommoniTy Frtlrawian of Cleveland

1730 EUCLID AVENUE »CLEVELAND, OHIO 44117 sPHONE (216) 5449200 »FAX # (216) 8861230

August 8; 1590

Fax: 972-2=-699951

Mr. Seymour Fox
Ma. Annette Hochstein

Your fax to Mr% Hoffman regarding the CIJE "working
document® arrived this morning during his absence from the
city. I read it to him when he called in, and his response
is ap follows:

“Thanks for your quick reactiomns. I accept the
validity and helpfulness of all your points except

Hm. 1. We talkad a hitr Ahemtt Fhis im Terusalkon! @.9Q.
tne issue O "IUCy«¢d NatRdycineiid. ¥ uiddbayeand Lipe

concept/ I'm hovtavreec]l Amrcommitteddtaoitis. Obbidwakyy
this is something we can talk cut a bit more when
Seymour is here next week. I would alsoc like to talk

further about it with yow, Annetitw, eithar by phomne or
when you nert vipitk. I om RAO% againot ific, Ruke I AW

pretty sure it would be counter-productive to
articulate it in a public document evem if we agreed
later that it should be our operating styls.

“The document was designhed for outside use. I am now
working on an operatiomal plan.

"Rnnette, I'll respond to your other fax next week when
I return.”

Steve will return to the office next Monday, the 1l3th, and
vill be in touch with you further regardimg the above.

Gretchen A. Corsilile
Secretary te Mr. Hoffman

BL:26a



Mandel .
Associated
Foundations T 1P

22a Hatz&ira St., Jerusalem, Israel
Fax No.; 972-2-699951 ' Tel: 972-2-668728

Ta: Stapben H.H Ef[. Datei August 8,79%Q

. .. ____ |Pages 3

From; = Annette Hochsteim

¥

Fax No.:

Message

August 8, 1990

Dear Steve,

Attached is a long-everdue summary of the "passing the
baton* meeting we had in New York in Jume. I thought it
night be useful for your currrent work. After your
review of it, a copy of the summary should be seént to

Meort, either by you or by me.
Sincerely,

QB

Annette



. Summnary of Meeting on the
Inplementatien of Decisions of the Commission on Jewish Educatiom

June 11, 1990
at the offices of the JCC Association in New York

Participamts: Morton L. Mandell, Seymour Fox, Ammette Hochstwiin,
Stephen H. Hoffmam, Henry L. 2ucker.

The purpose of the meeting was to discuss the "passing of the
baton"® from the current staff of the Commission om Jewish
Education in North America to the new director of the Council on
Initiatives in Jewish Educatiam, Stephen H. Hoffiman.

It was agreed tthmt SHH would assume responsibility for the
continuation of the work of the Commission and that SF and AH's
role would be reduced to the minimal necessary level of
involvement .. SF and AH”s will serve as consultants from the
Mandel Institute for the Advanced Study and Development of Jewish
Education in Jerusalem to the Council for Initiatives in Jewish
EBducatiom.

SHH described his view of the Council and outlimed the tasks that
he plans to undertake:

1) Creation of a group of "Fellows™ to act as an advisory group
on educational matters and from which to draw humam resources for
specific projects;

2) Selection of the first sites which will be developed as Lead
Communities;

3) Working with the family foundatioms and their specific
interests in programmatic areas;

4) Development of national strategies.

It was agreed that a detailed plam, including a descriptiom of
the process to be used and a timetable for the various tasks, be
prepared in the near future. Specific elements of the plan were
discussed and divided into two categexies: organizatiom amd
content.,



Organizatiomal Elements .

Board of Directors (18 - 20 members))

S8taff ((iimezluding a Chief Education Officem)

Senier Policy Advisors (10 - 12 people, for community
organization and strategiziing)

“Fellows" {(@dmcational advisory grougp)

A lay eouncil

Funding (o be dealt with by MILM, HLZ, SF)

A permanent director (@ federation-type professicoaml, e.g. SHEH)

Communications and PR ((e.g. newsletter))

Content Elements

Lead Communities

Building the Profession

The Community

Programmatic Areas
Foundations and their impact
Research

It was agreed that SHH would meet with SF and AH during his trip
to Israel at the end of June to further discuss the plam, and
that upon his return from Israel he would meet with MILM and HLZ
to review the outline of the plam. SF and AH will prepare a
background paper on the research agemd.,

The letter from Mr. Fishman of Torah U’Mesorah was circulated and
it was decided that SHH would consult with Matthew Maryles on how
to approach Torah U’Mesorah. The general message that should be
conveyed to Torah U’Mesorah is that while it may have been a
mistake to not include them in the Commissicm, we are entering
the new era of implementation and they are welcome to join in.
We ask that they do not submit their article to the Jerusalem
Post and we will make a copy of the report available for their
comments, as Mr. Fishman requested in his letter.
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on Initiatives in Jewish Educatiom® to reflect our discussiom om August 14. 1€
the revised version is acceptable, & next step 1s to presemt it te the semionx

policy advisors on September 16.
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for HLZ end SHH to meet with Koret
Foundation trustees during the Ga,
2. | Ask Phyllis Cook for help to update HLZ 8/7/90 F@/m/g@

potential funders on the Council.
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Hat.
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3. | Discuss with SF invicing Hammer shp 8/32/90 | §/311/90
‘ & the 11/8 mesting.
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. B AGTIVE PROJECTS FUNETION

) B RAW MATERIAL

COUNCIL STEERING COMMITTEE

£ FUNCTIONAL SCHEBULE SUBJEST/OBYECTIVE  HOFFMAN ASSIGNMENTS
TRy 1Ay b e A
ORIGINATOR VFL DATE §/22/90
ND, DESCRIPTION PRORITY | To " | AsSioNeD DUE DATE R REMOD
(NITIALS} | STARTED DATE
N%. | Follow up with Avialiam Hafledien €el SHH 8/7/90 |16/10/58
sthedule a fall meeting wich Avi Chal
Foundation to request funding.
Ds. roblow up wlih Guumibogs Tewndatibon, SHH BTB0D [10/10/9¢Q
16. | Talk with Eli Evans about Revson SHH 8/7/90 {10/10/90
Foundation fundimg.
17. | Write to Wilbur Danlels regarding SHH 8/7/90 116/10/90
EeKeuee Foundation erpprire for Council.. !
I8, | Meet with Maurice Corson to discuss SHH 8/7/9¢ |10/16/90
Wexner Foundation support.
19, | With MLM, approach Ludwig Jesselson about SHH 8/7/90 |[10/10/9€
) funding.
20. | With SF, develop a plan for meeting with SHH 8/22/9Q (10410490
Larm, Schorsch and Gottschalk to discuss
ways to support personnel developmemt.
21... | Reeruit a chief professional officer SHH 8/7/90 |[12/31/90

and & chief education officar,




advisors mesting in New York City.
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SEVIER INDUSTROL COBPOBEmCIN mmm:%mu
OF THD FONM PO it BHICTIONA It FwLE
Cl ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
Y) O RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBIETIVE  LEVI ASSTUNMENTS
VRBRD (REY, 10/5d) PRINTED 0N L KA
ORIGINATOR VFL BATE  8/22/90
m, RS PRAOQTRITY ASSIYGONED M%Em DUE DATE m
{INITIALS) STARTED DATE
1. | Make arrangements for 9/16 senior policy VPL 8/22/90 | 9/11/90
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©F Tt WA ATIN P E) AT Wby RS,

FUNCTION

COUNCIL. STEERING COMMITTEE

SUBJECT/OBMECTIVE  waNDEL ASSIGNMENTS

FHR00 (REY, 10vAS) PAINTED INUEA

about funding.

ORIGINATOR VFL BATE 8/22/90
ASSIGNED DATE CONPUTTTED
1O, DESCRIFTION PRIORITY TO ASSIGNED DUE DATE | QR REMIDVED
(INITIALS) |  STARTED DATE.
il Consider the appointment of vice ML 8/22/90 | 9/11/90
chairmen to the Council Board.
Candidates: President of CJF, JCCA, 1
JESNA; C. Bronfman, M. Fisher ((possible
honorary chair)
2. | Talk with Mark Lainer about runéing. Mum 0422400 [10/10/60
3. Talk with Mel Swig of San Francisco MLM 8/7/90 11/18/50
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Nativ Policy and Planning Consuillants e  prsam-3om 3> meopaymiryngy
Jerusalem, Israel o

Tel.: 972-2-662 296; 699 9511

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
TO: aEinny eanil DR 26 Augusst, 1990
FROM: Annette Hochstein NQ). PAGHES: 1 1
FAX NUMBER: 216=-361 9962

Dear Ginmy,

Before my departure I’d like to read the minutes of the last
Steering Committee meeting of the Council ((CIJE). Would you please
fax it to me.

Thank you.
Best regards,
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AGENDA
AUGUST 14, 1%90 - 2:00-9:00 P.M.

MLM-SF-SHH-HLZ

Hinutes

Review of Councill Steering Committee meating on 8/7/90.

Counci ogra d Bud

SHH will present & description of the Council's program and its
projected budget. Tt should be reviewsd critically and prepared for
review on September 16 with the senior policy advisery., The sLatememt

should be used with potential funders.

ofessie Staff
Piscussion of the status of the professional staff. We are trying teo
Line up twe prefessienal staff efficers and ene or more part-time &=

consultants. Sheuld we erganize a panel te review candidatez and make

reseonmendations feor selactiom?

Organization of the Ceungil
€6uncil Board and Committee mefibarship will need £e be deterninrdl. SHA

Ras suggested 2 Boara of appreximately 30 mewbsw, Mestly funders and

Sther 18y lesdsts, & fev outstanding sducaory, apnd seWe hRakienal

v

phal—
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Bage 2

compunity leaders. Im addition there would be a team of senior policy
advisors; & body of Fellows to provide intellectual power amnd a pool of
talent to take on specific assignmemts; and an advisory council to meat
anmuzlly, comprised of imterested lay and professiomal leaders from the

Commission and beyond.

Funders (MLZ)

We need to review the status of each potential funder's positiemn.

All funders shwould be asked to participate in funding tthe CCoundil
iitself; to participate in a revolving fund of $250,000 UweepiBte tthe
Council of make small grants/; and to ocutline their plams for fundimg

Jewish educatien in the next 5 years.

Ve have prepared a statejient of the Ceuneil's flundliimg Fuwddden. IBs it a
catalyst te stimulate funding? 1Is it a liaisen hetween fundery and
serviee providers? Dees it fnftiate ideas whieh sheuld be funded?

Sheuld it develep a eentral fund?

Senior Policy Advisers
We are helding Sunday, Septeimber 16 for a senier pelicy adviamers meelting

f{m New York €ity. What agenda is suggeseed?



7.
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Page 3

Keren Mandel
a. e haxe thegun tto get momthly reports tfvomtthe Jderasadmmosffdesa. Who

should see these monthly reports? Are parts of the July momthly

report In need of cifsoussion dhy MMM, SIF, SEHH sandHERZ? c ( P"l A
|
—
b. The WP iks thryiing too deedk aa dddte itn SSepeeitbar oor 00t vbber witth 7
Seymour Fox for a weview of tike wemkk off cour Tkerad) csffice aadd an “

update on its activities.

sian Project in Igrael
Should we follow through on Teddy Kollek's request for a special fund te
finence a general fmformation and referral service in Jerusalem for new

Russisn olim?

wWo have a swyweed BRTEHOPRILTARI v 88, O AR FRAYE 4 3% FYRE T/AGEN

Soclety to serve new Russian olim.

There are ocher pessibilities whieh we could propese such as semething
special for the scientifie community or feor academies or for any group

where this speecial effert weuld make an impaet.

Whe can help us to find the right preject 6f prejects? Teddy?

ManReWi€eZ: Kdriid 1oioel KRBce? FocideidD2 r..r?l_..ﬁ e ¥l mmmd W2
Lepresentative iR Jerusalem ¢o administer sur program ks spend §1.5
willion foF Rusgiam imWigranes fR Israel?
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N
Update the §/21/90 review of suggested organizatiomal comtaets. Will ?
-—-0""‘-. J
Gurvis complete this assignment?
0.
& drafr of the Commission's report will be issued to Commission members
1) o
late im the, summer, Stafifrwiliicontectacomnbssiohersrfoforeaetdons. FounS M-
AR
What steps shoeuwld be tekesncto completempheteeportife Tdmdmp? Timing? ”yﬁ,ﬂ%
OﬂJuB:J’f¢ﬂ. ~
'\)‘(D ﬁl«-
ni, Final Commission Event (Yo
2% e f‘hh—s

The fimal Commission eweatt is scshedulededotreduncheonlatclrhen Gramdhdy@tin éﬁﬁaﬁ

WL

Hotel im New York on ThHuwssidyy, NovembeveBberWe néed Wo mesdlop ddeclop the % 7.

Q b_,ﬂ}(?‘ Imwitation list. Efforts should be made to get expressioms of fimamciial
support from family foundations and from federatioms., The fimal report

\ g/\ hould be distrfibuted fn a hard bound copy for each ef the Commissiem

éﬁ\

12, Post-Commission ACEivity
The final report meeting cheuld diseuss the fueture of the Commilasiiomn,
Instead of disbanding the Cemmissien, it is suggested that the
Commission stay fwmtact, perhaps with a few adjustments in menendliip,
and meet ence & year for a report from the Coumeill, Commission WembRLs
glse should be placed on the Ceuncil's mailipg list te keep them abreast
of what i§ being done t6 follew Up Ehe recommRMRTINTE.

(=

u\\‘g“f
v’

s
25
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s

We should consider what should be done for the personmel developmemtc EA"
jor i : \A/~\¥2* )

programs of the three major institutiers. ,f;-

Mrs, Melton

See MLM notes sbout JESNA and defining the role of each natioml agemey
im relation to the Jewish education study. MLM notes state that he is

to get back to Mrs, Melton on this subject.

Seymour Martin Lipset

Should the MAF help to fund Lipset's request for a populatiom study
.

analysis? (SHH fs checking this out.)
N

Public Relatiens
What sheuld be dene prier €o the eelebratory meeting on Nevember 87 llow

should the November 8 program and its follew-up effert be supplemented
by publie relations compenents? Sheuld there be a press conferemee with
Comnission leaders to eateh the daily nevws eppertumnities? Ue esuld use
Nevember 8 te focus on feature stories on the Commissien in €he New York

Times, Wall Street Jeurnal, majer Jewish periedicalz and leeal Jewish

— \_AAA—

Ninister Zevulyn Hammer

$68 correspendence with MLM and veview diseussien with §F. Iz a fellew

tEcugh fndicated?



The Commission on Jewish Education in North America

Time Line, Planning and M.0. — April 1 to December 31, 1990

The tasks ahead can be viewed under two headimgs:

1. The Comubission naport and completion of tilee QommiisssiborSs
work (fy June 1990);

2. TImplkemerieatbon off tihe megport.
This ppapper coutlimes thwe teaddes for iiteem 2, limplewmertdatdon off thke
report..
WHAT WHO WHEN
A. The IJE (ee paper, February 14)
1. Governance
2. Structure
3. Sattivgg Wp, Steaffiing
a. Research, planning

b. Lead communities

o Funding facilitation
d. Monitorimg, evaluation &
feedback

e. Diffusion of imnovation

f. Outreach

B. TImpleweriting the 2citiion Blan & Beaosmesridd s oorrs

1. Tnosdiiate stgps, for eadly results and Sor nmalintdiningg Wire
nomentum

E.g. Developing selected training programs
Other

2, Cueminiity/Tinenedikiy
a. Encourage local commissions

b.  Recruit local leadership



4,

€.

dl.

=1

f..

Jewish education
. etbe kit
and families

Funiling for thhe IIE &
lead communities . )

- * t o \i')g
Se ket leeatl caommun itbes Jf92* ’ “

Build the Profession

A

b, DRewdlgp Familty for thraining

c. (redate ;and eexpantd gEedidl
training programs

d. TFmprooree apuEalliity off thosa iniimeg

e. Credte professiond) leeattership
programs

f. TProside student fellowships

g. [Dewelngp inreserwvice training
programs

h. Bring dbout eecmiitsent gkan

i, Undenttaice smrvey of cantlitdatees

j. EHo.

X. Hrantards Tor
salaries & benefits

y. Develogp laddsr of adivamsement

2.. Ereourare reEteoiiding

Lead Cummunitires

a., Determine whieh eeneept er seepe of lead community

b, Dewdiup @it fur selraitiosn

c. Dewlop seleadtiicon pirsissss

d. Sellest lendl cummunitings

Flan exypansion off tiea inng

WHEN



e, Community intertfage:

determine principles: e.g. ownership; quality:
participation; pluralism; ete..

local planning unit
local funding

oo etceee.
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Seymour Fox
Stephen H. Hofffman

TO:WﬁMM_ FROM: _H . DATE: 8/15/50
OTPASTENT/PLANT LOCATION TV T REPLYING TO
YOUR MEMO OF:

SUBJECT:

1 nave reawme tme peoliny sLalaimewi avoue ssimueing ueopenulwlliily v& tALALDMRl-, <
on Imitibdivess im Jewish Edumetion™ te refimct our discussimem on Augwst 14. If
the revised versiom is accepiabble, a next step is to present it te the senior
policy advisors on September 16.

FOZFROZOSrFRIHOH MOQ="mO-EHa 2=
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NINUITES: (CUINCIL SSTERRNNG CONMIITTTHEE
DATE OF NEHNING: Sopp centbear 1111, 19990
DATE MINUTES ISSUED; September 12, 1990

PRESENT: Sivepleen 1, Hofffwan |, Dawvitid PK 1KedamaivoMoncon L. Naankd,
Virginia F. Levi (Sec'y)

CDPY TO: Seyymown;, Rox, Annetite Hochstehn HHenpyL L, Zoukker

-------------------------------------------------------------------------------

Assigement . The mimwges and assignments of Auvgust 22 were rewitowed. VFL will sea
that all notes are added te the assiggrment list.

SHH reported that he had spokem with Shulamiith Elstar about the
positiom of chief educational officer. Ha als®w reported having
initimtired discussions with Josh Elkim.

Assignment It was reported that there is an updated Actieom Plam which will be
placed im the Steering Comuwittice books amd used with senior policy
Assigament advisors and comsulltants on September 16. It was suggested that SHH,

PR, and VFL work tegether teo develop a timetable for implemetitation to
imcorporate im the Actien Plam.

IT. Lopdstics

A, 1t was agreed that SF and AH need not participate im Council
Steerimg Comniitee wesdimgs by telerom, but that they should
contimue te receive minutes of these mextiings.

B, SHH is im eomdast with CJF about the pessitbiility of serwving as
fiscal agent for the Courndil, Other epeivns imelude the JUCA and
the Clevelamd Jewish Communidy Federatiom.,

It wae alwze reported that Mbaty Kraar Is workimg on atsdrgaments
for office spaee at CJF and will have a letter te SHH shertly.

€. A draft of the fimal repert was to be delivened to senior poliwy
. advisors on September 11. 1t is lacking an executive sumwmary apd
Aesignment an aeknmowledgment seetiom, both still te he writtsen. It was
suggested that SV and AH draft the ackmowledgment gectimon, loawinrg
space for referenee to their eomtridution, whieh wiill be prepaned
ie Cleveland.

The draft of the fimal repert is to be digcussed by senier poliny
_ advigers on September 16 and mwiled to commpiwionsrs the follDowing
Acsignment day. VKL wiill work elesely with senior peliwy advisers to see that
they mwet of tallk with their assighed commiiwionsrs for foodivack om
the teport by Octeber 1.
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Cwueil Steerimg Conmhtdtee Page 2
September 11, 1990

I1I1.

v,

Planss ffur September 16 Meetiivess

A.

Commidssion Semior Policy Adijisors (10:00 am. - 1:30 p.m,)

A preposed agenda was revimwed and approved. It was agreed that SF
and AH should be available im Jenusdlem and D. Fimm at his hame im

New York for a phone call at 10;30 a.m., The first iem of

. digscussiom wiill be the draft fimal report, which will be rewhewod

page by page. -
Counrdi]l Comsuiltagts (2:@0 » 4:00 p.m,)

1t was reported that Alvin Scihiff, Josh Elkim, and Eliot Spack will
participate im this mesttimg. Followimg the mewttimg, Spack will
meet with his board to detezwmime wiether he or semeone else should
represent CAJE in the future, Barry Shrage is discussimg with his
board his possible imvelwement with the Council comswltants.

The purpose of this mestiimg wiill be to elieit reactibons to the
current Acttlen Plan.

Fonaléens

Further actiom with potemdial fumders ls awaiiting a conversation
between SHH and Corky Coodman to confirm Crown imvolwement. Wiith
several mwjor funders commitited, it wiill be possible te move forward
with the second tier group.

Plans for Movemther 8 Comhission Neactimg

A,

We willl net refer to this as a celebratery event, as it has beem
suggested that the c¢elebration should follbow sueecessful
{mpllemeendion.

Curdent plams eall for the morming meeting oo focus on the fimal
teport and plams for the Couindil, At the Duncheon, NIM wiill
comieat on the Compipsionr's impact on North Ametica and the world,
viith particular reforemee to ity impact om our relatidormhip with
Israel. This wiill be follbowed by the commemts of Minlister Hammer.

A question was raised regardimg the adwisabllity of eallifvg uponm
foundadion primeipals te commemé on their plams for fumdimg
prejeets im Jewish edusation ever the next fiwe years. This is te
be diseussed further with senior peliwy advisets on Septwmber 16.
The issue is whet we gaim if this presentatiton goes as we wish amd
st we lose Lf it does net.
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Counedil Steerimg Committtee Page 4
Septemtber 11, 1990

A visit with Ismar Schorsch was postgpomed. Alfred Gotitschalk has
submitited a proposal for Nmmikel support for a reseamch center for

Assigmment Jewish educatiom at HUC to wiiich we willl respemd later. VFL is te
distrilbuta the proposal te the Steerimg Cemmiiitee.

SHH reported that he visited the Rammz School te follow up on Haskel

Lookstein's recent visit with MUN. They discussed the need for Ramaz
46 engage im strategic plannimg and for staff develgpment to tukm. place
in Israel.

X. Next Nbedtimg
The next mesdtimg 1s scheduled for Wedhwsday, October 10 at 7:3@ am..
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ASSIGNMENTS — -
B ACTIVE PROIECTS EUNCTION
COUNGTL, STEERING CONMATTEE
B RAW MATERIAL = -~
B FUNGTIONAL SCHEDULE SURJECTIORICTIVE _pox assnetmvrs N
T30 TRV 1O ARNTED M VA
ORIGINTOR _ wmi DRE g /900
ASSIGHES DATE
O, BESCRIPTION PRIORITY 10 ASSIGNED BUE DATE
(INITIALS} STARTED BHATE
1. Drzaffit wiith AW the ackmowledgment sectieom SF |9/LL/50 9 /17,990
of the fimal rapout. ;
2. | Talk with assistant to President Herzeg SE|8/22/50 {10/10/550
about incorpovatimg remarks about the
Cammbssdon report lm GA presentatiom.
3. Meett with Allvim Schdiff and Ackerman or SF 8/7/p30 TBD

Hlatt.




et 4ad ae 43l rienlisieks LWk, HuPlilS, mwd ., U1
ALk RQuernAL ERWNATILN - S A AL
O ASSIGNMENTS L VY O MK
ACTIVE PROJECTS FUNCTION -
RAW MATERIAL -
O FONCTIONAL SCHEDULE | SUBJECTIORIECIVE 4 OPFMAN ASSI[IMENTS _
ORIGINATOR VFL PAE gumzeap
ASSIGMNED DAINE
ND. DESCRIPTION PRIORITY ¥ ASTIGNED QUECDATE Rt [RERADMED
(INITIALS) STARTED O
1. | Send next draft of fimal report te SHH | 8/7/P%0 | 912940
Rabitbi Fishman at Terah Umescatah.
2., | Talk wiith Corky Coodman about Crown SHH | B/7/p9D | 9/24/98C
Fourdbttion next steps.
3. Coriffirm Bllausttein Fourndbation pledige im SHH | 8/7//5D | 933096
wriitimg wiith Dewid Hirschhorm.
4, | €alll Beb Hilller about Zamvyl T. Krieger SHH | 8/7/50 | 9330990
Fourdation fundimg.
5, | brwelop a4 calendar of comtacts with S§HH | B/22//90 | 9250yd(
prespective fundsrs, includimg timimg
and mxdhed of approach.
6. | Preafft letter from MM econfinmimg SHH | B/7//0 |10/AX09¢C
Mex Fisher support for Councdil.
7. | Follow up wiith Dewid Armew te schedule SHH | 8/7/50 | 10A1099(
4 meeing with Avaew-Wtller famillies.
8. | Follow up wiith Avraham HaCstien to St | 8/7/P90 | 10/M026¢
sehedule a fall meeating with Awi Chai
Fourukriien to request funding.
9, | Follow up with Cummiigs Foundbdion. §HH | 8/7//90 | 10/074(
10, | T2k wiith EUi Evans abeut Revson SHH | 8/70 | 10/50/2(
Fourisbttien funding.
11, | wriidg te Wibvr Dariiels regardimg SHH | 8/7//0 | 10/AWP80
Schewer Fourubriion suppert fer Coundil.
12, | Wih MY appreach Ludwig Jesselvom about SHH | 8/7/990 | L0/A026¢
funding.
13, | &A1 Stephen Bubbs to set up appeintment SHH | 8/7/%9b | 16/19/961
0 HLZ and SHH to et with Kovet
FRIHUEAEBR EFnstees during the 64
I, | Ak Piyhlis €ook for help te update SHH | 8/7/%0 | 16/A094¢
poianiial funders on the Eouinal.
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o BRECMIERD INDUSTRIAL COBRWDEURT DN SOEMAMIMENT MiieILL poocy wD 3
FO7 RAOLELINES S THE COMMENGN .
0 ASSIGNMENTS M
© ACTIVE PROJECTS FUNCTION
B FUNCTIONAL SCHEDULE SUBJECTIORUXCTIVE ASSITGIMENTS
VDN SRV IN 1A - HOFFMAN
L Bﬂ% 9 /125
no. DESCRPTION emonty | oro | ashNED | ouEoMTE | Gf oo
(INITIALS} | STARTED DATE
13, | Wak wiith SF to identify represenitatiwes SHH | 8/22/5® ;10/1LG/5%®
of denominzttions to imvite to serwve as
Courredil policy adwisors.
16. Talk with Bawry Shrage about his availa- SHH |(8/22/5® |10/L0/5%0
bility te serve as a Cauncdil policy advisor.
17. | Prepare an imvitatiom to prospectiwve SHH |8/22/5® |10/10/50
Councdil senior policy advisors. Consullt
with MIM re. denomimxtiion representatiwves.
18, Wiich SF, meet with Jsmar Schorsch te SHH |8/22/5@ |10/10/%0
discuss ways te support persennel
development.
19, | Wewrk wiith DPK and VFL to develop a tifme- SHH | 9/1L/5®@ (10/10/%50
table for implemeanetion of the Actionm
Plan.
20, | Mhke arwargements for Councdil fiscal agent. SHH | 9/1L1/50 (10/105@ |
21. | Comsdider inviting David Pion to serwe as SHH | 8/22/00 |10/30/50 |
a memther of the board.
22, | Comsiider sehedulimg a series of mextimgs SHH | 8/22/50 10/30/30
vith the lecal leadarship of 15-20 citibes
ovéf A peried of 6-9 months te present and
discuts the fimal repert.
23. | Arrange A meetiing of podemsial funders of SHH | 971150 (1073050
Jewi’sh education prejeets im San Franelscoe,
to imelude Mbawin Mbamis.
24, | Rexonwiit a ehief professiomal officer. SHH | 8/7/0 (12/31/50
25, | Rexrtit & ehief edusatiom offieer. SHH | 8/7/5@ [12/31/50
26, | Coripider imtnodueing to the Coumdl the SHH | 8/22/50 TBD
concept of "lead {nstiteitoons™ such as
day seheols s ecamps. The Ramsz School
is an exampls.
27. | Corisider and respond to Goridsehalk propesal SHH ) 9/11/5%0 TR
for a research eenter for Jewish educdation
at HUC.
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O ASSIGNWENTS
B ACTIVE PROJECTS EUNETION .
COUNGTL STEERING CONMATTEE
B RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECTIOBUSCIIVE | KLEINMAN_ABSISWMENTS
Tiro0) (Y. 10rike) AERRTER 3 WA
ORIGINATOR VEL DTE § /112/090
Q. PESCRIPTION PRECEHTY ‘géi%m mmgé%m PUHE SriTE s
(NTIALS) | STARTED BATE
1. | Demelop invitatdom list fer DPK | 9/1L/5R0 | 9/20p
Nowenbtesr 8 Canmissdion meeding.
2. | Womk wiith PR people te arrange a press DEK | 9/10/%50 | 10/10g@C

confference and personal imtemvbews with
leading Commbssdion membens.
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ORIGINATOR fL DATE g /19680
No. BESCRIPTION pmonty | "R | hsdes | oveawe | Sofearan
(NITIALS) | STARTED DATE
I. | Add notes to assibgnment lisc. VFL | 9/0L10/588 | §/1dAM5N
2. | Distribute Gottischalk proposal te VFL { 9/0L/5@ | 9/04/p%0
Steerimg Commintitee.
3. | Place updated Action Plan im Steerimng VEL | 9/80L55® | 9/16,90
Comminittee bookss.
4. | Wowk closely wiith senior policy advisors VFL | 9/00/5@ | 10/1/490

to see that they talk with assigmed
commibssdiomers for feedback on fimal

repoxit,
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Legdership Coniflerence,

AGTIVE PROJECTS FUNCTION l
COURGIL STEERIMIG CONMINYTEE
RAW MATERIAL T
O HINCTIONAL SCHEDULE SUBJECTIOBECIVE o NDEI, ASSTONMENTS
THibd Ry. 1BELMRINTID 1 WA
ml. VFL 9 /112/050)
ASSIGNED OWTE
MO, PESCRIPTION PRIORITY 10 ASSIGHED DUEDNTE | @R ROMONED
(NITIALS) |  STARTED DNTE
1. | Compiidsr the appointment of vice NIM |8/22/50 |10/19240
chaimnen to the Cmaincdil Bmard.,
Canditketes; President of CJF, JCCA,
JESNA; €. Bronfman, M. Fisher (possible
homorary chair)
2. | Talk with Merk Lainer about fundimg. MLM | 8/22/50 |10/1¢/30
3, | Talk with Mel Swig of San Prancisco MM | 8/7/450 |11/18/090
abowt funding.
4. | Give elosimg talk at JESNA Continemtal NIM |9/11/50 | 6/101/491




SEP 42 *8@ 43:2¢  PREMIER CORP. ADMIN., PRGE.UZ

COMMIETION ON JEWISH EDUCATION IN NORTH ANERICA
Semior Policy Adwisors
Agenda
Sunday, September 16, 1990

La Gueudia Nhrrdiott
10:00 am - 1:30 pum

Assignment
1. Discussibon of fHiradl mgpertt LYYl
11, Ploarss iﬁm: reaportt digriibytdon aad comtaaxt wiltbh SO
commhs sdioners

111. CILUE plharss SHHI

v, Report on swatue of FHuntiigg SHH

V. Preparatiborss fior 1L1/28 RMLE
A, Proposed invitatioon list

B, Schedule foor cHee ddyy (100 MY a@n2:30:30 pmw)
1. 10LOB30-- pPascenntanddddseausss firml reporweport
2. 11:830." pPagennt apad ddseqess plary for Coumedil
3. 12:300-- 22380 - m.imekbonn
a. Thank yous
b. Remowrks by Hammer

€. Commeents fiun foundations en fundimg plams
for the next finve years

4. Gwed and welfare

€ PR coverage and follpow-up SHH
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9/12/90
Conmirsisdiomer Inteswitaw Assigmments
as of 6/90
Sr. Pelicy Advisou/Staff Lomnlssioner
Seymour Fox Mona Ackerman

Armeactte Hoolisdein

Stephen Hoffman

Joseph Reimer

Charles Bronfman

Ell Evans

Alfred Gottschalle
Dawid Hirschhorm

Sara Lee

Seymour Nartim Lipset
Isadlore Twersky
CHevles Ratner

Dawvid Armow
Henry Kaschiczky
Norman Lamm
Haskel Lookssteim
Robbert Loup
Nortom Nepdel
Nedthow Meryles
Floramnce Melltom
Esther Lgah Ritz
Ismar Schorsch

Romald Appleby
Miax Fisher
Robert Hiillex

Jaek Blisler
Josh Elkim
Arthur Graan
Canrol Imgall
Mewk Lainar
Alvie ScHiff
Peggy Tidhman
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9/12/50

Sr. ot/ Staff

Arthur Rotman

Alvin Schiff

Jonatham Weoadher

Hemry Zucker

Comminsdiomers not assigned:

PREMIER CORP. HDMIN.,

s

Stuarc Efzenstat
Doneld Nimtz
Dandiel Shapire

Joseph Gruss

Nbnddclll Barman
Neurdice Corson
David Duthin
Irwimg CGreenberg
Lester Pollack
Haxrriet Rosemthal
Bemmectit Yanowlitz

John Colman
Lester Crown

Imwim Field
Ludwig Jesselsom
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COUNCIL ON INITIATIVES IN JEWISH EDUCATION

Miss ion

The CIJE has six basic roles to fulfil -- advocacy
on behalf of Jewish education; initiating action on
the specific recommendations on personnel and
community development “a-lied— fai> by the—Go-nmiss ion
on vlLewish Education in North America-*~ forging new
connect ions among communities, institutions and
foundations; establishing and acting on a new
research agenda; helping to facilite synerg ism
within the emerging foundation community; and
energizing new financial and human resources for
Jewish education.

A . Advocacy

The best lay and professional leadership of the
Jewish community need to be attracted to the
cause of Jewish education. Visions of what
should and can be achieved' in the 21st century
need to be repeatedly placed before our
communities' leadership and the wherewithal to
do so obtainedd The CIJE can” prdvi'de'~artmi’gtre
blend of”1lncTfvidual and institutional advocacy
in North America.

B. Initiatives

Several specific recommendations are being
promoted by the Commission on Jewish Education
in North America. These include the need to
radically strengthen personnel in the field and
deepen local community leadership's commitment
to ,..Jewish education. Through comprehensive
planning programs and experimental initiatives
in designated lead communities’ CIJE will bring
together continental institutions and other
experts to yield breakthroughs in Jewish
education development at the local level.

r o, ----.

C. Connections
Creative people, institutions, organizations
and foundations are all acting on new ideas in
Jewish education. The CIJE seeks to provide a

meeting place that will bring together:
- Funders and those with proposals for action;

Proven ideas developed through foundation
initiatives and communities eager to know
what works ;



Institutions that are developing new
approaches and the personnel and resources
to make breakthroughs possible.

The CIJE will be a setting where funders can
share accomplishments and possibly agree to
join together in supporting new undertakings of
large magnitue.

Research

While there are many people engaged in Jewish
education research, there still appears to be
no coordinated, systematic analysis of what
works 1in Jewish education. Research interests
have been understandably idiosyncratic. The
Commission on Jewish Education in North America
found gaping holes in what we can say we know
with real confidence, rather than relying on
conventional wisdom. A comprehensive,
multi-year research agenda needs to be outlined
by the best thinkers on the continent, assigned
to the most promising talent, supported, and
the findings critically examined and
disseminated.

Synergism

One of the most exciting new developments in
Jewish education -- one that holds great
promise for the field — 1s the serious entry
of strong private foundations into Jewish 1life
in general and Jewish education in particular.
This 1is an unprecedented development. The
foundations are deploying creative staffs and
developing recognizeable signatures of their
interests and accomplishments. Recruitment,
day schools, media, training high potential
professionals, identifying master teachers and
programs, and Israel experiences are Jjust a few
of the interests being pursued. The richness
of foundation endeavors 1is a real blessing.
Through the synergy of coming together at the
CIJE, foundations could efficiently diffuse
their best innovations throughout the lead
communities and should they desire it even help
each other advance their agendas by consulting
with each other, exchanging professional
resources, avoiding recreating notions, etc.

Energize

Through the work of the Commission on Jewish
Education in North America and the work of
other entitip. W =



II.

for Jewish education has begum to be
identified. Generally these are people whe are
experts in general educatiem whe have am
imterest in Jewish affairs. Alse, academiciams
with expertise in Judaica,, the humanitiess, amd
social sciences want to contritbute. CIJE will
seek to lidentify these people and provide them
with effective avenues to use their talemts om
behalf of the Jewish peopls,, much the way we
now benefit from many of the best lay leaders
in tthe business community and other
professions..

Further CIJE will attempt to generate new
fimancial resources withim local communities im
partnership with existing resources and om a
continental basis to back the ideas that are
proven to work in Jewish educaticm..

CIJE hopes to energize new professional amnd
fimancial resources to add teo the gifted peopls
already at work. Ultimately local federattiiores,
school supporters, congregatians, and conswmers
will meed to gommit more resources to
accomplish the Jewish educatiom agenda for the
mext century. This will not be an easy thimg
to achiewe. It is hoped that CIJE will be able
to facilitate foundations interested inm
providing a gquick start te the developmemt of
new imnovative efforts and them provide some
lomnger term support.

Method of Operation

The CIJE will not be a big new comprehensive direct
service provider. It ism't seeking to displace any
exigsting institutiom or organizatiivn. Rathway, CIJE
expects to operate with a very esmall core staff —=-
ne more than 3 ¢ 4 professionals =- and work
through the efforts of others =- JESWA, Jeoh, CIF,
Yeghiva University, JT%, HUC=JIR, Reconstructiomnlist
College, Torah U Mesorah, denowmimational
departments of eduecation, Brandelis, Btanford,
Harvard, Spertus, Besten Hebrew Colledsw, educator
organizations., ete. Thig ligt eeuld go oen and onl!
The need is not for a nev service delivery
mechanism but for a catalytie agemt =- ohe Ehat ean
cenvene meetings of peer efganizations on tEhe
national seeme, including denemimational
institutiens and departhments, eofmunall agenclisss,
foundations, and Ehe like.



I1l..

Ne existimg organizatiomn plays this role today in
Jewish educatiom. CIJE, buildimg upon the already
successful engagement of these entities through the
Commission on Jewish Educationm in North America,.
can play this role. The identity of all partmers
would be preserved and their missioms enhanced.

The rich diversity of foundatiom interests would be
infused into the consciousness of the established
community.

Structure

A simple structure to goverm the CIJE 1is
envisiomed..

A.. Board

Approximately 20 to 30 people will goverm the
CIJE. They will be drawn from among the
leaders of the foundation commumiltty,,
continental lay leaders, ocutstamdimg Jewish
educators,, and leading Jewish academiciams..

B. Senior Policy Advisors

A group of 10 to 12 senior policy advisors will
provide ongoing professional guidance to the
professional staff and board of the CIJE. They
will be drawn from the ranks of the contimemtal
organizations and imstitutioms and outstandimg
imdividual professiomals..

C. CIJE Fellows

Beyond the Senior Policy Advwisors group, the
CIJE intends to assemble 50 or so fellows to
provide intellectwal, educatiomal content to
its work. These Fellows would be identified
from among the people currently at work in
Jewish educatiem,, and leading academicians and
practitioners in general education, Judaics,.
humanities,, and social sciences with a stromg
interest in Jewish life. 1In addition to
providing ongoimg advice to CIJE, the Fellows
should be a rich rescource for consultants for
lead communities, foundation initiatives, the
research agenda of CIJE, and the institutiomal
objectives of CIJE working in conecert with
others.



8/28/90

Advisory Council

At least once a year CIJE will reconvene the
members of the Commission on Jewish Educatiom
in North America, augmented with other key
figures in Jewish educatiom.. This will provide
an copportumity to check on the progress of
implementimg the Commission"s recommendatioms
and provide fresh imsight on new developmemts
that should be on CIJE's agenda.

Staff

The staff of CIJE will consist of a chief
professiomal officer ((initially Stephem
Hoffmam,, the Executive Vice-President of the
Cleveland Federatiom); a chief educatiomal
officer; and a planner. Appropriate support
staff would be in place as well. An initial
budget is attached.

SHM:gc =Bl =39%9H

Att.
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Ccouncil Bteering Cemmittee Page 2
Beteber 10, 1990

Assighment

Assignment

Ih.. Coumeil LempIstics

A.

It was reported that G6JF will serve as fiscal agemt and that
diseussions are under way regarding the use of CJF space..

Idengificatien of Staff

SHH is continuing tw talk with Shulamic Elster and has aslse spekem
with Gail Dorph about the chief education officer positiemmn. Josh

Elkin is not currently interested. It is hoped that by the end of
November we will have identified a top candidate..

Invitat st

A list of prospective invitees was reviewed.. It was suggested that
the chief lay and professiomal leaders of the foundations listed be
fimvited and that a copy of the latter to the professiomal officer
be sent to the lay leader.

DPK and VFL will make follow-up phome c¢alls to nonwprespondentr =
beginning the third uwgaV of MAmvdr Ab- then neactt mmediimgg off tiles
Steering Committee a short list will be developed of people to be
called and reminded to attemd.

Iogistics

VFL will arrange with Josie Mowlen at JCCA to accompamy SHE to the
Grant Hyatt on October 17 to tour the meeting space and arramge
final details. The luncheon is to be arranged with round tables of

eight and a speakers" table.

The Steering Committee will discuss om October 30 the possibility
of arranging a meeting for consultation on the Coumcil to follow
the 2:30 p.w. eenclusien of the Commission meeting.

Publicity
BPK hao b«an in teush wieh .llonry Straber about publieitw.,

A press conferepee jis scheduled for 9:00 a.m. on November 8. This
wiill inehwlie MBS, Llic predifdocchia of thofBolWr otadimntern , Miaw
Fishe¥, and pessibly Charles Bronfman and Zevulum Hammew.. DPK willl
discuss the advisability ef including Bronfman and Hammer with

LErsaeE. 498 RELE TL VI P ramaae L WERA L@ailn G aR e muaah

printed and breadeast media coverage as pessible.
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The medis will not be imvited ko attend the meetimgs. HeWes,,

Assignment arrangements will be made to have & photegrapher presemd threugheus
the day, 1In additien to candid shets, it was suggested that the
photographer de pesed pietures of the commissiemers and the semier
policy advisors. We may wish to distribute a bound velume of
photographs te each cenissionss.

For optimum press coverags, we will need press releases and préss
kits. 1In additiom, it was suggested that a few key commissieners
be asked to prepare Op-Ed pileces. Further, a personslized relsase
will be arranged for submission to the hometown newspapers of each
connissioner..

A 1M > A1l wrti®ma Ald CRLD Wikl O bEmryes o e wileljed Zhwm . = B e—m =

pay out-of-pocket expenses, and to request a budged.

D. Schedule

The meeting will begin at 10:30 a.m. Following opening remarks by
MIM, Finn and Fox will describe the process by which the surreme
report was developed and AH will provide a recap of the repeount,
using the Executive 3Summary. Following discussiom of the tfiimal
report, SHH will make a presentation on CIJE--where it is mow and
plans for fits future. This will be followed by discussicm.

The morning meeting should end at approximately moon with lumcheem
to begin around 12;15 p.m, The afternoon program will open with
comments by mllN (2% minutes); , pehidiks by Mba Pidlicr (5 mimrutes)),,
remarks by Minister Hammer (20 minutes) and gemeral discussiom (30
minutes) for which we will have primed a few peaqpilke.

Assignment It was suggested that this proposed schedule be circulated to
Kraar, Rotmam, 8and Woocher for their reactioms., It was also

Assignment suggested that a conference call ba arranged for the week of

MNaeehar 907 A, wirng .E eér m sﬂ“ hw M and m wl]l]l
diseuss the prepesed pregram ana che pLeseuLautUw Wi cue Tokat

repertt..
E > n i Repe

Spiral beund eepies of the final report will be available for
distribution at the meeting on November 8. Bound volumes and a
small number eof hard cever volumes for persomalizatiom amd
presentation te commissiomexs, senior policy advisors and pettulp: a
few others will be available later.

The acknsvledgment section of the report is curremtly being
drafeed. Tt is ¢te be cheched extremely carefully for correct
spelling and imclusiveness. We were reminded that it should be
checked again at ¢he preef stage.




1 OCT 15 1341359045 PREMIER CORP. ADMIN. tmad.vAn

Cominission Steering Committee Page h
fir'tednpr 10. 1990

IV. 034 PAhass

MIM will be the speaker at a session beginning at 8:00 a.m. en Friday,
November 16. It will be chaired by Neil Greenbaum and the topic will
be Jewish education in North America., We will plan to distribute the
Executive Summary of the Commission report, a list of commissionsrs,,
and a cover sheet which will indicate where and hew interested pesple
ean purchase the full reporc.

VFL will get MLM'® GA talk from last year to SHil. He will review it
and use it as the bas{s for this year's remarks, which will be prepared

— rvmrna Nrse f i i BN mmnd aw WAl EARE mdee i RS T¥ wae cibfidddithd PHAF HHR
ideal would De to himwe sbhlades ana excemporaueuuts speecll weasea @nwile
Assignment Eigermakt jree SSimmenyy agril thike 1D889 rpessentatdon. SHAH willtaslk wich ad

about the possibility oF her preparing Ulils piesmuwtlvn.
V. Hbass for Phifljaidd biviba

It was suggested that the November 26 Philadelphia schedule inelude the
followimg:

9:00 » 11;00 a.m. W meeting with a group at Recomstructionmist
Rabbinical College

12:00 noon - luncheon with group of potemtial funders
2:00 ¥ 4:00 p.m. H meetimgs with rederacion leadership

5:43 p.m. - Flight to Cleveland

VI. MNiset Meestiine

The next meeting is scheduled for Tuesday, October 30 at 7:30 a.m
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1. Draft with AH the acknowledgment sectien BF¥ |9/11/9® [O/15/9®
®F Cihe Kim@il Fepere.

2. Talk with assistant o Bresident Herzog SF |8/22/490 | 1i/1/5@
about fmrorporating remarks about the
Commission report lin GA presentatiem.

3. Neet with Alvin Schiff and Ackerman &f SF 8/7/90 pii:h)
Hat.
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ORIGINATOR vEL BE 10712490
o, MGHRQN ity | 2 | o000 | oweorre | SoM
(ouinis) | STARTED DATE
NP DTATEE, ACTTON
h. With MM, develop a calendar of contacts SHH 8/22/90 [LD/31/90
with prospective Punders, including timing
and matekodl «£ apPpreasi, .
2. | Tour meeting space and arrange final SHH  [L0/10/9Q@ [LO/17/90
details at Grand Hyatt with Josie Mowlen
of JCCA.
3, Discuss with professional heads of CJF, JCCA SHH 10/10/90 iL0/30/90
and JESNA the advisability of their three Yayl
lezders serving as vice chairmen of the CIJE
board.
&, Work with DPK and VFL te develop a time- SHH 9/11/90 [LO/30/90
table for implementation of the Actionm
Pllam,.
$, | Rrrange a2 meeting of potential funders of SHR 9/11/90 [0/3¢/%Q
Jewish educatien projeets im San Franciscw,
te imclude Mervin Morris..
. | Werk with AH on preparatien of SHE  [10/10/9Q |11/1/9%@
MLM's remarks for GA.
7. | With MLM, meet with Stephen Dobbs and SHH 8/7/90 [E1/20/9Q
Phyllis Goek during the GA.
8. | Recruit a ehief education effieer. SHH 8/1/90 [2/13/%0
AS TIME TS
®. | Falk with Corky Geedman abeut Crewn SHR 8/1/90 16/36/%9
Feundation next steps.
19. | Fellew yp with Cummings Feundatiom. SHY 8/71/%90 19/30/90
11, | Falk with Eli Evans abeut Revsen SHH 8/7/30 R0/30/90
Foundation funding.
12. | Follew up with Wilbur Bapiels regarding 8HE 8/7/90 RO/30/9%%
Scheuer Foundation suppsrt feor Ceuneil.
13. | Yith MiM, 2ppraach Ludwig Jesselson absut SHH 8/71/%0 F9/30/%Q




c BrEpAGER Do TRIAL €OARGRATIO N

" ASSIGNMENTS

b ACTIVE PROJEECTS

O RAW MATERIAL

B FUNCTIONAL SCHEDULE
TR ieniaddial oM st

HERATRG), 5

FE8 64 GGLINEL 6 e OOl PLEROR

Of tve) Gouint fRoin 4 fyibcricaul Hos g

FUNEHBN
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SUBIETT/OBIECTIVE

HOFFMAN ASSIGHMANITS

ORIGINATOR

VEL

DATE

10/12/96

DESCRIPTION

#$§¥H)
(INITIALS)

4360

STARTEO

OUEQANTE

COMALgHED
OR REMOVED
DATE

15.

17.

ik

21,

22,

23,

Discuss with MLM the advisability of asking
Bob Hiller to join the CIJE board.

Work with SF to identify representatives
of Uewwwibpullleapns Cu imvile (u beive as

Council policy advisors.
With HLZ, follow up with David Arnow to

—

schedule & meeting with Arnow-Weiler famiilikegl.

Follow up with Avraham HaCohen to
schedule a meeting with Avi Chai
Foundation to request funding.

Recruit a chief professional cfficer.

Prepare an invitation to prospective
Council senior pelicy advisors. Consult
with MLM re. denomination representatiwes.

With SF. meet with Ismar Schorsch to
discuss ways o support personnel

developmeant,

Consider imviting David Finn to serve as
a member of the board.

Consider scheduling a series of meetimgs
with the local leadership of 15#20 cities
over a period of 6~9 months to present and
discues the final repoxt.

Consider introducing to the Council the
concept of "lead imstitutioms™ such as
day schgols er camps. The Ramaz School
is an example.

Gonsider and respond to Gottachalk propesal
ffor a researeh eenter for Jewish education
at HUC.

SHH

SHH

SHH

SHH

SHH

SHH

SHH

SHH

§HH

§HH

SHE

10/10/90

8/22/90

8/7/90

8/7/90

8/7/94

8/22/9¢

8/22/90

8/22/90

8/22/90

8/22/90

9/11/90

fL0/31 /96
11/6/96
L1/30/90

FL/SO/QQ

9/1/91
T8

TED

=D
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TR s, Ok brar (0 i ¥ B DATE
ORIGINATOR VL 16/12/99
ASSIGNED QARE COMPLETHED
Ty [DESCRIPTION PRIDRITY ASSIGNIED DUEDATE | OR REWDWED
(INITIALS) | STARTED CALL
1, Work with PR people to arrange a press DPK 9/11/30 | 10/30/9D
coufedqivipce and media coverage of
November 8 meeting.
2, Arrange to have a photographer presaent DPK | 10/10/90 |10/30/%90
throughout the day on November 8.
3, Maltc follow-up phone 848113 to nen-redpoiiderit DPK 10410490 | 11/1/%@




Kkraar, Rotman and Woochar for their reacti«ns,
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H ASSIeNMENTS
O ACTIVE PROJECTS FUNCTION GOUNGIL STEERING SOMMITIEE
O RAW MATERIAL <uB OBICTNE
O FUONCTIONAL SCHEDULE JECT/OBECTIVE _ 1iwi ASSIGNSENS
TRaloNOU. | DeTW | R T LOS A, DATE
ORIGINATOR VFL 16/32/80
N, DESCRIPTION PRIORITY As 10 Aigé?@ BYE DATE %m
{INETIALS) | STARTED DATE
1. Gatdher imfermation for MLM whieh will be VFil | 10/16/9€( 10/19//9d
helpful im calling potential funders
Lainer, Hirschhorn and Crown.
2. Circulate proposed 11/8 meeting schedule tq VFL | 16/10/96 | 10/20/9d;
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MINUTES: COMRCILL STEERINGCCOMHITEEE
DATE OF MEETING: Oecoblexr 30, 1290

DATE MINUTES ISSUED: October 31, 1990

PRESENT: SSbepieen H. Hoffmam, David P, Kleinmam, Nortom L. Mandel,
Virginia F. Levi ((Sec'y)

COPY TO: Seymour Fox, Annette Hochsiteidm, Hemry L. Zucker

..............................................................................

I. The minutes and assignments of October 10 and October 23 were reviewsd,

Assignment SHH reported having spoken with Steve Dobbs abeut funding. He is to
follow wp with a formal letter and a copy ef the Cemmission repoxtt.
The Koret Foundation will review this in December and determinme whether
to fmwite us to apply for fundimg. SHH will meet with Dobhs durimg the
GA\

TI. Review Plang for Nevember 7-8

A. Open Items

L. WMM's aftermeon renmatics willll imeludbe gemeeed] dieaddss , wiitth
specific mention only of the directeor, consultamtx, and
partmerss,.

AdSaTiRent 2, $HH wiillll @xlll S8beee S8dbaddar Lo eproarngee Hiss axteudane..
3, Thwne wiillll 4% no Counciloceesudthcienshntzhecdthn the 8th.

Aesignment &4, MM wiillll eallll Méax Fisthar veo ceerfflipim Hils sathandimes amdl tho
discuss his presentatiem.

B.. Publiiy Relaftiisngs

Assignment Pregpanit 00As THer Wike DFEESs COMREEEBACE 2Xfe LUAGHT Woxy ., DPEKwdil]
prepare bullet points for use by MiHM. SHH has spoken with the
exeeutivea of CJP, JESNA and JCCA and reperted that it is likely
that Bill Bermam, Bennett Yanowitz, and Lester Pellack will

participate..

It was neted that the press release is the mest eritical pileee of
the preeess and that fit sheuld be mailed, with the cemplete press

Assignment hife, teo tige soridice PR MRdillloge liper, DFEY widll teahkk witbh SSeebesr
abeut his handling this.
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Assignment
Aaslgament
Aszignment
LIT.
A,
B,
Assignment

$F is o invite Twersky to prepare an op ed piece. In additien;,, we
may wish te invite others to prepare op ed pieces for occasiomal
publicatiom. Possible authors include Eli Evams, Yitz Greembemg,
Marty Lipset, and the seminary heads. This will be part of a
continuing BR effort.

DB will comtset Strebaer and UJA tm get a complete list of people to
whom the media alert was sent.

There s some uncertainty about the preparation of the press
release. VFL will send Ken Myers" most recent release to SHH and
BPK, who will consider using it as the basis for the press release

Distribution of Report

Imitial Distribution

University Press fis printing 3,000 softbound copies of the report as
well as 300 hardbound copies. We will purchase 2,000 initially for
approximately $3.00 plus the cost of typesettimg. The publisher
will sell the remaining 1,000 at a fee of $14.95 for the softbound
version and $30.00 for the hardeower. The publisher is aware that
we plan to offer some of our copies for sale at a cost of §10.00 te
GA participamts.

Tt was suggested that the publisher warehouse our copies until after
the GA and that they handle the distribution of those ordered as a
result of the GA.

It was suggested that copies of the report be initially distributed
as follows:

L, 250 to Strober for mailing with press kits

2, 150 for distribution at the meeting-ito be delivered to the
Grand Hyatt

3. 200 te the CJF offiece in New Yerk

4. 200 te Cleveland

. 400 to be taken to Israsd]

The wemaining 800 weuld remain with the publisher.

Distributien List

In additien te the media, it was suggested that reports be sent 10
selected BIE'w, to the beard 6f JEC Asseciation and the WMetrepelitam

JEe's, and te selected federatioms. DPK will eall Weeeher and
Retman for suggested mailing lists.
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Asszignment

dssignment

&, idgmment

Assignment

It was also suggested that we write to the seminary heads and offer
a frew reports to them for distributimm,.

A preprinted c¢over letter will be prepared to accompany the
reports. VFL will work with SHH to design and primc Coumcil
letterhead. This will be based on the design of the Commissiom
lefetenhdad.

The executives of CIF, JCCA, and JESNA agreed that it would be
appropriate for their lay leaders to serve ms vice c¢hairs of the
Counciil. Im additibon, we will identify a fourth wibee atledir wiva aoo Bid
potentially taeke over the chairmanship in the futume.

MY amd SHH wiilll dewelagp @ timetmble for e medt thwedliree moritlss . TPHEs

will in¢lude selection of the board, up to three board meetimgs, and am
annual meeting to include a larger group.

t Weetin

A final meeting of this group was scheduled for Wedmnesilay, November 28
at 7:30 a.m.
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o DREMIED WOLSTAIAL LOANORATION gﬁmﬂ
D ASSIGNMENTS S —
B ACTIVE PROJECTS EUNCTION COUNCIL STEERING COMMITTEE '
O RAW MATERIAL —
FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE  FOX ASSIGHNMENTS
TIARY (BRI 1QYBE] PRINTED MU, KA.
ORIGINATIOR VFL DATE 10/30/9¢
~
M. DESCRIPTION ERIGRITY ASS}I%NE@ ASQ%%W DUE DATE m
(INITIALS) STARTED BREE
1. Talk with assistant to President Herzog SF 8 /22 R0 ‘ Ly /LR
abbout imcorporating remarks about the
Cemmission report in GA presentatiom.
2. Imvite Rabbi Twersky to prepare an SF Tﬂ@/30/9@ 11/15/90
an op ed plece.
3, Meet with Alvin Schiff and Ackerman or SF B/7/90 TBD :

Hat. ! '
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o BHTMIER It DWS IMIAL T O R0 BRI IR [‘ BEL o AAAG EIGEMT MApUZAL MBOGT WD), €15
FON GIDELNES @N TN COMMETION
ASS'GNMENTS OF THE RERM FOR A SWIITIO ML At RouuL
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
O RAW MATERIAL .
FUNCTIONAL SCHEDULE SUSJECT/OBIECTIVE HOFFMAN ASSIGHMIINTS
THEID FEY. DM ) PRINTED) IN LU.§A, —_—
ORIGINATOR VFL DATE 10/30/9¢
MO, DESCRIPTION PRIRTY | To > | asSionen DUEOATE | O REsGuID
(INITEALS) STARTEND [T
IMMEDTATE ACTION
1. | With ML¥, develop a calendar of comtacts SHH 8/22/%0 10/31#94
with prospective funders, including timing .
and method of approach. gJ
2. | Work with DPK and VFL to develop a time- SHH 9/11/90% 1ly2/
table for implementation of the Action I
Plan.
3, With SF, develop a list of commissiomers SHH 10/23/90 11/5/94
to be called prior to the distribution
of the report.
. Call Steve Scolender to encourage his SHH | 10/30/90| 11/5/%Q
attendance on November 8,
5, | With VFL, review the attendance list to SHH |10/23/90! 11/8/90
identify possible speakers.
&, Work with AH on prepasration of SHH | 10/10/90] 11/9/9Q
MIAs remarks for GA.
7. | Arrahgge a meeting of potential funders of SHH 9/11/90 L1/1%/%¢C
Jewish education projects in San Francisco,
te fmclude Mervin Merris.
B, | With MIM, develop a timetable for the CILJE SHH | 10/30/90 111590
over the next twelve months.
®. | send 2 fermal letter and eopy of Commission §HH | 10/30/90| 11/30/9%0
repert to Steve Dobbs and meet with him
during the GA.
10. | Recruit & chief education officer. SHH 8/7/90| 12/15/9Q
AS TIME PERMITS ‘
|
11. | Werk with SF te identify representatives SHH 8/22/90 11?313//%?1
of densminatiens te iavite to serve as
Counecil peliey advisers. '
|
12. | $tay in teueh with Cerky Goodman about Crowr §HH 8/7/80 11//3@//9@1
EowndaEion next steps.
| |

| |
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O ASSIGNMENTS

PAGE.
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 ARNACERENRT udsyAy OLICY D, 15

I
8

} FO1 SUIDTANES I THE COMMLLTEN
OB RARHEEW R SHERIC

ACTIVE PROJECTS FUNEFHON COUNCIL STEERING COMMITTEE
O RAW MATERIAL ’
O FUNCTIONAL SCHEDULE SUBJECT/OBMECTIVE ~ HOFFMAN ASSICIREENUS
TRV, 1 Bl ] MDD S
ORIGATOR VFL barE 10/30/90
f p—
ASSIGHED DATE M
WD, DESCRIFTION .
PRIORITY i, | ASSieNeD DUEDATE | G8AEMDIZD
3. Follow up with Cummings Foundatiem. SHH 8/7/90 |11 /30/%D
%, Talk with Eli Evans about Revson SHi 8/7/90111/30/90
Foundation fundimg. I
15. Follow up with Wilbur Daniels regarding SHH 8/7/90|11/30/3%0
Scheuer Foundation support for Coumciil.,
16. | With MM, approach Ludwig Jesselsomm about Siiu 8/7/90111/30/%0
fondimg..
17. With HLZ, follow up with David Arnow to SHH 8/7/9C | 11/30/%0
schedule s meeting with Arnow-Weiler families.
18, Write to seminary heads and offer reports SHH 10/30/9¢|11/30/90
to them for distributicm.
19, Work with MLM and HLZ to identify a fourth SHH ' 10/30/90112/15/90
Council vice chair.
20, Regruit & chief professiomal efficer. SHH 8/7/9¢: 9/1/91
21. Prepare an invitation to prospectiwe SHH 8/22/90 2D
Council senior policy advisers. Consult
with MLM re. deneminatien represemtativess.
22. With SF, meet with Ismar Schorsch to SHH 8/22/90 TED
discuss ways te support personnel
develeopment .
23. | Censider inviting David Finn te serve as SHE 8/22/%0 TBD
2 member of the bearxd. \
24. | Gemsider seheduling a series of meetings SRH 8/22/90 TBD
, with the leeal leadership of 15-20 cities ‘
ever a peried of 6-9 months to present and \
diseuss the final repert.
25, | Ceonsider intreducing te the Council the : SHE \ 8/22/90 TR
' coneept of "lead institutiems" such as |
' | day seheels or eamps. The Ramaz Scheel
| is an example. ] ‘ |
26, | GCensider and respend te Gettschalk propesal SHH 9/11/9@‘ TBY
£oF a researeh cenker for Jewish education ‘
2& HUE. ‘ |
I




ot 31 "36 10:59  PREMIER CORP. ADMIN. PAGE.ES

:::Hﬁgwm?d@m&mﬂM£wnawawgm ;ﬁ%ﬁ%ﬁ%ﬁﬁgﬁﬁ%ﬁi;
ASSIGNMENTS .
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/OBIESTIVE RLEINMAN ASSICHMENTS
TA98 (. hio@E) PRINTED I 0S4
ORIGINATOR VFL DATE 10/30/30
Mo, BESGRIBFION sroRty | o1 | astions DUE ORTE | o BEManta
{INTIALS) STARTED Y
1. With 3HH, consider using Ken Myers" DPK 10/30/80| 11/1/9%0

most recent release as the basis of
& press release.

2. Contact Jerry Strober and UJA to ges DPK 10/30/90| 1142490
@ complete list of people to whom the
media alert was sent.

3. | Prepare & list of key points for use DPK 10/23/90 | 11/5/90
by MIM in making his opening statememit..

4. See that press kits are prepared. DPK 10723790 | 11/5/90

. Prepare bullet points for use by MLM DPK 10/30/90 | 11/%/90

at press conference.

. Talk with Strober about his handling of DPK 10/30/90! 11/5/90
- entire PR mailimg.

7. Call Wpocher and Rotman for suggested DPFK 10/30/3%0 | 11/8/90
fimal report mailing lists,
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o WMENAVYE® lvlS FrivAL CORPCysATiwh I !%%.gﬁfgﬂgxﬁtmm _f
GF Tl M ERN b FUMTTAONAL SEHVLE
ASSIGNMENTS
ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE L
RAW MATERIAL T em—
T3R50 (MEY. pO/BG) PRINTED F ASK
ORIGIRETOR VFL DATE 10/30/90
! ASSIGNED DATE ] COMPLETED:
aD. DESCRIPTION PRIQRITY TQ ASSIGNED DUE DATIE QO REMOWED
(INITVALS) STARTED DATE
1. | Work with SHH to design and print VFL 10/30/9¢ | 11/30/90

Council letterhead.
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S AT AT A 8
R BUIDFIAREY I M CMPLETIAN
&F 418 FORVIFGR & RINCTTON S

ASSESNBONMNENTS -
ACIOHVREGEJESTS FUNCFION EOUNCIL STEERING COMMITTEE
RARANAMTRRERIAL —
BUNINCINPNAICSCHEDELE SUBJECT/OEHEETHVE ZUCKER ASSIGHMENTS

FETERT, e YN '

CRIGHNVATOR VFL DAFE  10/30/90
l AssicneED | oane COMAEED
"o, BESCRIPTION PRIGRIY 0 ASSIGNED DUE DATE | G RENGIED

(FRATIALS) STARTED

with 3HH, work with MLM to develop a
clear formulation for reporting on

HLZ |10/23/9Q | L1/7620
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MINUTES: COUNCIL STEERING COMMITTEE
DATE OF MEETING; November 28, 1990
DATE MINUTESISSUED; November 30, 1990
PRESENT: Stephen H. Hoffman, David r.Kleinman, Morton 1L, Mandel,
Virginia F. Levi (Sec'y)

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucker

The minutes and assignments of October 30 were reviewed.

IT. Public Relations Update
Jerry Strober will follow up with the media in the home towns of V

Assignment commissioners. DPK will follow up with Strober.

. . . . . JcW 7 so’
Both UJA and JCCA clipping services are tracking articles on the

Commission for us.

SHH is in conversation with Ari Goldman of the New York Times about an

Assignment article. He will ask Alvin Schiff or Jon Wooeher to follow up with
Goldman.
Assignment VFL will assemble a list of commissioners, senior policy advisors, and

others to receive a semi-personalized letter of thanks for
participation in the Commission effort. These are to be sent in

December.

Assignment VFL will work on arrangements for hardcover binding of a small number
of reports (75-100) with a personalized acknowledgment to be pasted in
the front cover. She will consult with Norm Friedman on this. We will
aim for distribution of the books in January.

IITI. Distribution of Reports

A list of people to receive complimentary copies of the report is being
finalized. The report has already been sent to commissioners and
others who were invited, but unable to attend the November 8 meeting.
In addition, we are responding to orders for the book, selling them for ¢
$6.00 per copy plus shipping. i ~
€0 '

Assignment VFL will maintain 3 running log of distribution and will submit a

quarterly report to the Steering Committee.
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Iv. Administrative Process
A . Technical Arrangements
DPK is working with staff at CJF to set up an office. He will

explore with Jon Wooeher the possibility of sharing a secretary
with che Ctown/JESNA project. He will also talk with Harold Adler
at CJF about nhandiing day to day operations and budget matters.

SHH will ask Mike Cole to review and simplify Federation bylaws for
CIJE use, CIJE will not incorporate, but will function as a
committee of CJF.

B, CIJE Board
MLM will ask Corky Goodman, Lester Pollack and Neil Greenbaum to
serve as vice chairs of the board. VFL will call Jon Wooeher about
the affiliation of the three and, assuming none is Orthodox, MLM

will invite Matthew Maryles to be the fourth vice chair.

Following is a list of potential board members:

1. Charles Bronfman

2. Lester Crown

3. Morton Mandel

4. Florence Melton

5. David Hirschhorn

6. Rachel Cowan * if foundation agrees to support CIJE 0
7. Eli Evans

8. Mona Ackerman - if foundation agrees to support CIJE
9. Steve Dobbs - if foundation agrees Co support CIJE
10. Richard Scheuer * if foundation agrees to support CIJE
11. Max Fisher

12. Robert Arnow

13. Neil Greenbaum - JESNA

14. Charles Goodman N CJF

15. Lester Pollack - JCCA

16, Matthew Maryles

17. Irwin Field

18. Esther Leah Ritz

19. Isadore Twersky

20 Seymour Lipset
21 John Colraan
22. Dan Shapiro

23. Bill Berman
24 Mark Lainer
25. Bennett Yanowitz
26. Norman Lipoff (Miami)

27 Julia Koschitzky (Toronto) *

28. Arthur Greon

29 Norman Lamm

30. Alfred Gottschalk

31 Ismar Schorsch



P IKF 10;u3 FKt H1ER CORP. ADMIN PAGE .04

Council Steering Committee Pago 3
November 28, 1990

Other possibilities include;
1. A representative of the Jim Joseph Foundation

2. The heads of the four seminaries, the denominations, and
Torah Umesorah

3. Professionals

Assignment VFL will ask Fox, Rotman, Schiff and Wooeher who might represent
the denominations and professional educators. VFL will prepare a
grid indicating the age, sex, geographic location and affiliation
of potential board members. VFL will also ask Alvin Schiff who the

equivalent is to Norman Lamm in Torah Umesorah.

Assignment SHH will call his contacts in Atlanta and San Francisco for

suggestions of people to serve on the board.

Our goal is to appoint as many board members as possible by the end

of December.
C. Senior Policy Advisors

The proposed 1list of senior policy advisors includes the following;

1. Marty Kraar

2. Art Rotman

3. Jon Wooeher

4. Yitz Greenberg

5. Steve Solender

6. Alvin Schiff

? . Sara Lee

8, Josh Elkin

9. Dan Pekarsky

10. Barry Shrage

11. Robert Abramson
12. UAHC representative

13. Orthodox representative

14. Reconstructionist representative
15. Eliot Spack

16. Torah Umesorah representative

17. Jack Bieler
*18, Richard Joel

19. Bernie Reisman
20'.' David Dubin
Assignment * SHH will consult with a college-age expert to advise us on Hillel.

SHH will aim to recruit senior policy advisors by December 20,

The function and purpose for the senior policy advisors and first
steps for the board as laid out in VFL's memo of November 5, 1990

(attached) were approved.
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Mg T6: Seephen H. Hoffman, David B. Kieimman

FRGM ; Wigginka F. levwi

BATFE: Nareaipeer 5, 1996

SWBIEET mleatiing «f Mieeabler 2,1900%990 to diseuss CGLJE
CBY T9: Mhxteen kL. mitadete lpeHenry L,zubxelsex

---------------------------------------------------------------------------

Fellewing is a summary of our diseussiom of steps nmecessary to laumch the
CIJE.

I.. Goungil - Technical Arrangements

BBK was assigned to do the following:

A, Vgt I deo lonok ar speee sset apdbde for AGTRE, too indldde thireee
offices plus space for a secretsmy. He will determime whem it
is &6 bs available and discuss finamcial detaills,

B. Mk wiitth dkon Weomtteer athooitt pibams teo Hikee aa segopebayy wkho gt
be shared by the Crown/JESNA project and CIEE.

€. Thallk wiltth sxouseomee att GIFF apipontr ttiee hlsmmdibgg off ddyytos dday
operations and budget mattewrs.

D. i meatbdbs titedt milpitt bee wsedd fhor thlee ddwdftihgg off ggueenannee
documnents..

Ir.. CIJE Board
A. S Shrumtnae
L. Chair - MLM
2. Henorary Chair - Max Fishex
B. Foeur Viee Chaixs
. Charles Geedman ¢ CJF
Lester Pollack W JCCA

Neil Greepbaum - JESNA
Open - Pegsibilities ipeluds:

ha T

i.- Charles Brenfman
ii. Leskefr Crewh

fii,. Matthew Mayyles
iv,. Bernett Yapewitz

¥.. Tsadore Tuersky
¥i - Esthep Leah Ritz
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B. PBotgntial Beard Members

Following is a list of potemtial board membeds,, to imclwde
Eepresentatives of ten Foundatiems in addiciom teo MAF,,
representatives of the three partmer agescies, academiics,,
eommuni ty, &te,

Charies Bronfman
tpsfpE CF6WR

Mortonm Mandel
Fleremce Melton

David Hirschhorn
Rachel Cowan

Eli Evans

Mona Ackerman

Steve Dobbs

. Richard Scheuer

Max Fisher

12. Robert Arnow

13. Bennett Yanowitz/Neil Greembaum - JESNA
4. Bill Berman/Charles Goodman - CJF
15. lLester Pollack - JCCA
16. Matthew Maryles

17. TIrwin Field

18. Esther Leah Ritz

13, Ysadore Twersky

20. Seymour Lipset

21. John Colman

22. Dan Shapire

23. Bill Berman ((7)

24, Mark Laiperx

[y

B

+

@@H@U‘lhwpﬁh‘

=
ol =

Other peossibilities ineclude::

1. An Orthedex foundatien - (Jim Josenh?)

2. Representatives of the depomimatioms - (SHH to discuss with
§F)

3. MmaffssdponvdEs

In additviom, we may wish te find represemtatives from the
Seuth/Seutheast apd San Frapeisce.

This prepesed list will be peviewed with €JF, JCCA and JESWA
follewing furthay refimemmnic.

E1¥, Senier Policy Advisers

A. The preopesed list of sepior pelicy advisers insludes the
fellowing:

1. ’Pﬁa‘t‘é@’ Hoapdr
2. ot FRAmEm
3. I URasdiedr
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Yitz Greenberg
Steve Solender
Alvin Schiff
Sara Lee

Josh Elkin

9. Dan Pekarsky

0 g o U B>

10. Barry Shrage

11. Robert Abramson

12. UAHC representative

13. Orthodox representative

14. Reconstructionist representative
15. Eliot Spack

16 . Torah Umesorah representative

17. Jack Bieler
18. Richard Joel

19. Bernie Reisman

The group will also Include the three CIJE professional staff
people.

B . Function

This group will serve as advisors to CIJE staff. It will be
chaired by the chief education or chief professional officer.

C. Purpose <

o/
1. Think through programmatic initiatives.

Provide contacts— tf£LQtherprofessional community members on

specific projects and within areas of expertise.

Lay the groundwork for lead communities; help manage the

lead community process.

The policy advisors may be organized in subcommittees by
expertise or interest area. SHH will consult with Seymour Fox
and Sara Lee about a representative from the Reform movement and
with Seymour Fox and Alvin Schiff about a representative from

Che Orthodox/Yeshiva movement.

v, First. Steps

A. Schedule meetings for the CIJE board in 1991 for
January/February, June, and October/Novcmber, in New York.
B. Issues to cover at Che first meeting

1. Approve budget

2. Adopt mission stacement
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3. Brieritize Commission Fecommendatioms for C€IJE actiem

:ﬁ‘

Launch lead community process
5., Hire staff

6. Review technical contracts.
Timetable

L. Establish lead community criteria by Jure meeting 4
Ve

2. Identify potenctial lead commumities by fall meeting for ~

announcement thereafter

3. New chief professional officer identified and committed by\/
fall meeting

4, Establish research agenda by December 1991
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ME MANAWMEHT MWUU KUKt NO. 8.5
OnsMIER 1rvJOL ?.iTH1A( CC1VIiPQnATION 0* 6UI0QINES ON IN ( tOMPVAIOH
Of THIS FOIM m k FUNCTION*. KHEDUU
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
o RAW MATERIAL
SUBJECT/OBJECTIVE FOX ASSIGNMENTS
o FUNCTIONAL SCHEDULE
73890 (REV. 10/80) PAINTED «N US.A.
ORIGINATOR VFL DATE 11/30/90
ASSIGNED DATE COMPLETI
NO. DESCRIPTION PRIORITY TOo ASSIGNED DUE DATE OR REMOV
(INITIALS) STARTED DATE
1. Invite Rabbi Twersky Co prepare an SF 10/30/90 TBD
an op ed piece.
2. Meet with Alvin Schiff and Ackerman or SF 8/7/90 TBD

Hac.
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ACTIVE PROJECTS FUNCTION
RAW MATERIAL

ADMIN

COUNCIL STEERING COMMITTEE

SUBJECT/OBJECTIVE
FUNCTIONAL SCHEDULE
BT @ 10/6) FANEDNUSA
ORIGINATOR VFL
ASSIGNED
NO. DESCRIPTION PRIORITY TO
(INITIALS)
IMMEDIATE ACTION
1. Write a letter to Lester Crown SHH
confirming agreement to provide
support for CIJE for three years.
2. Proceed with arrangements ta engage SHH
Shulamith Elster as chief
education officer.
3. Ask Alvin Schiff or Jon Woocher to SHH
follow up with Ari Goldman of the
New York Times about an article.
T Gall liveal, L/ iSwlo-itl-u unU Octvt CWU
Francisco for suggestions of people
to serve on the CIJE board.
5. Consult with a college-age expert to SHH
advise us on Hillel.
6. Try to get the Jim Joseph Foundation SHH
to commit support for CIJE for a
second year.
7. Ask Mike Cole to review and simplify SHH
Federation bylaws for CIJE use.
AS TIME PERMITS
8. Work with SF to identify representatives SHH
of denominations to invite to serve as
Council policy advisors.
9. Work with MLM and HLZ to identify a fourth SHH
Council vice chair.
10. Follow up with Cummings Foundation. SHH
11 . Talk with Eli Evans about Revson SHH
Foundation funding.
12. Follow up with Wilbur Daniels regarding SHH

Scheuer Foundation support for Council.

PAGE
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OF THIS fC«M fOd A functionai SCHEDO

HOFFMAN ASSIGNMENTS

DATE 11/30/90
DATE COMPLY
ASSIGNED DUE DATE OR REMO'
STARTED DATE
11/28/9¢( 12/7/9 1
11/28/9( 12/15/9>
11/28/9( 12/15/9 1
11/24,/or 172,nV9 |
11/28/9( 12/20/9 1
11/28/9( 12/20/9 1
11/28/9( 12/31/9 1
8/22/9c 12/15/9 1
10/30/9( 12/15/9)
8/7/9( 12/31/9)
8/7/9( 12/31/9)
8/7/9( ‘12/31/9 1
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14.

15.
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17.
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ASSIGNMENTS

ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
RAW MATERIAL
SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
FUNCTIONAL SCHEDULE /
)M W IB fV PQINTFO 1N U.SA
ORIGINATOR VFL DATE 11/30/90
ASSIGNED OATE COMPLETE
DESCRIPTION PRIORITY 0 ASSIGNED DUE DATE OR REMOVE
(INITIALS) STARTED OATE
With HLZ, follow up with David Arnow to SHH 8/7/90 12/31/9(1

schedule a meeting with Arnow-Weiler- families,

Prepare an invitation to prospective SHH 8/22/90 12/31/9(1
Council senior policy advisors. Consult

with MLM re. denomination representatives.

Recruit a chief professional officer. SHH 8/7/90 9/1/9:

Consider inviting David Finn to serve as SHH 8/22/90 TBD
a member of the board.

Consider scheduling a series of meetings SHH 8/22/90 TBD
with the local leadership of 15-20 cities

over a period of 6-9 months to present and

discuss the final report.
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. see UANMEUE#t MANUAL POUCY NO. 8 !
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Of THIS fOM| FOR* RMCnOIMISCHEDUI
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
o RAW MATERIAL
SUSJECT/OBJECTIVE KLEINMAN ASSIGNMENTS
o FUNCTIONAL SCHEDULE /
73890 (REV. 10/85) PRINTEO IN U 5 ».
ORIGINATOR VFL DATE 11/30/90
ASSIGNED DATE COMPLET
NO. DESCRIPTION PRIORITY TO ASSIGNED OUE DATE OR REMOV
(INITIALS) $TARTED DATE
Contact UJA to get a complete list of DPK 10/30/96 12/5/90

people to whom the media alert was sent.

2. Follow up with Jerry Strober about DPK 11/28/90 12/7/90

media in the home towns of commissioners.

3. Call Wooeher and Rotman for suggested DPK 10/30/90 12/8/90

final report mailing 1lists.

u. Work with staff at CJF to set up an office, DPK 11/28/90 12/15/90
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o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION COUNC. IT.
o RAW MATERIAL
SUBJECT/OBJECTIVE LEVI
o FUNCTIONAL SCHEDULE /
73890 (REV. 10/86) FHINTCH IN U.S.A.
ORIGINATOR VFL
NO, DESCRIPTION PRIORITY
Call Jon Woocher about the
the affiliation of Corky Goodman,
Lester Pollack and Neil Greenbaunm.
2. Ask Fox, Rotman, Schiff and Woocher

who might represent denominations and
professional educators on CIJE board.
Prepare a grid of potential board members.
Ask Schiff who is equivalent to Lamm in

Torah Umesorah.

Add a section to Council Steering
Committee book with a page on each
potential lead community.

Write to seminary heads and offer -reports
to them for distribution.

Work with SHH to design and print

Council 1letterhead.

Assemble list and draft thank you
letters to persons who participated

in the Commission effort.

Consult with Norm Friedman on
arrangements for hardcover binding of

a small number of reports.

Maintain a running log of distribution
of books and submit a quarterly report
to the Steering Committee.

STEERING COMMITTEE

PAGE . 14

SEE MANAGEMENT UANUM. MUCY NO, |

FOR SVIOEUNES ON THE COMftfTION

OF THIS fOSM fOK A FUNCTIONAL SCHEDO

DATE 11/30/90
R 1.__

ASSIGNMENTS

ASSIGNED OATE

TO ASSIGNED
(INITIALS) STARTED
VFL 11/28/90
VFL 11/28/90
VFL 11/28/90
VFL 10/30/90
VFL 10/30/90
VFL 11/28/90
VFL 11/28/90
VFL 11/28/90

COMPIC1
DUE OATE OR REMO
DATE

12/5/9¢(

12/7/9¢(

12/7/9¢(

12/7/90

12/15/9¢(

12/15/9cC

1/25/9(

ongoing
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ACTIVE PROJECTS FUNCIION COUNCIL STEERING COMMITTHL
RAW MATERIAL R st <
FUNCTIONAL SCHEDULE UBDECH/ORIRCTIVE  ZUCKRR ASSTCHHINT
DA (REY. 1D/BE) PRYMNIDMIN g A
ORIGINATOR VFL DATE  L1/30/90Q
i ‘ ASSIGNED DATE COMPLETED
M. DESCRIPYION PRIORITY 10 ASSIGNED OUE DATE | OR REMQVED
J {IMmALS) STARTED DATE
1. With SF, meet with Ismar Schorsch to HLZ | 8722490 TBD
discuss ways to support personnmel
“cencellcopmemit ..
2 Consider and respemd te Gottschalk propoesal RLZ | 9/11/90 TBD

for a research center for Jewiash education
at HUC..




IngrneRr LUKF.

0 BRENAER WOUSHH AL CLUHNHQRATION
FACSIMILE HEADER SHFFT

TILME R e, B A,

cATE: /4 /3 O vimax:

PAGE,®l!

NUMBER OF .
Wby Kishhmm AL
PRoEh BEME e

HUum I N,

TO: FAXNO. (o) 7222 . 6$9 9&T/
Name W.Ms =Y inee n_ﬁejg‘w % remd
Commpany

Street Address

b EXLESH L1 & i
/ | l

City State Zip Country

‘ﬁ_ -
FROM: FAX NO. ( )3} - 946 2
Name _ L/ RG 1 rvem AR
Company Fpie /M [.L@

Tele. No. () Ext.




BT TESS: : COUNCIL STEERING COMMITTEE

DATE OF WEETING: November 28, 1990

IATE MINUTES ISSUED; November 30, 1990

PRESENT': Stephen H. Hoffmam, David P. Kleinmaw, Mortom L, Mamtel,
Virginia ¥. Levi {(Sec'y)
COPY TO: Seymour Fox, Annette Hochsteim, Henry L. Zucker
I. The minutes and assignments of QOctober 30 were reviewesd.

Assignment

Assignment

Asgignment

ASsigRusne

R§signment

T, -

Public Relationg Update

Jerry Strober will follow up with the media in the home towns of
comnibsd boness . T wiilll foollloow wep wiith Stobber .,

Both UJA amd JCCA clipping serviees are tracking articles on the
Commission for ua.

SHH is in conversatien with Ari Goldman of the New Yerk Times about am
ardidbs . e willll agd 2MMiin BEHES oy Jben Wdeetlear tro Rollllpw upp withvith
Geoldam .

WL willll] eswamiblle a list of comibsd ponegs, seribor polilcyy alibosts , ansd
others to receive a semi-persenalized letter of thanks for
parkicipation in the Commissien effort. These are Ee be sent in
December-

WL WAl Wtk Oh aErdgeseetes ot Negedesiedy W hedngg Of ca ssppdlll numlder
of #eports ((75-100) with a personalized acknowledgient to be pasted im
the front cever. She will eensult with Nexm Friedman en this. We will
a2im for distributien of the beoks in Jamuary.

Distribution &f Reperts

A 1ist of peepie teo receive complimentary copies of the report is beirg
finglized. The repert has already beeh sent to commigssioners and
StREeFs Whe WeFe ipvited, buk uRable te attend the Nevember 8 Weeliit.
I sddition, ¥e a¥e responding te erders for the beok, selling them for

$6.00 per copy plus shipping.

YFL will RALRE3iR # FURRiRG 16g of distributieRh and will submit a
GURFEEFLY ceport o the Steerifg Eompikies.
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Assignment

Council Steering Committee BPage 2
Novenber 28, 1990

IW.. Administrative Process

a..

Technical Arrangements

DPK is working with staff at CJF to set up an office. He will
explore with Jon Woocher the possibility of sharing a secretary
with the Cibourny/UESNA project.. He will also talk with Harold Adler
at CJF about handling day ro day operatioms and budget mattenss,

SHH will ask Mike Cole to review and simplify Federation bylaws for
CILJE use. CIJE will not imcorporate, but will function as a
committee of CJF.

CIJE Board

MIM will ask Corky Goodmam, Lester Pollack and Neil Greenbaum to
serve as vice chairs of the bhoards VFL will call Jon Woocher about
the affiliation of the three and, assuming none is Orthodex, MLM
will imvite Matthew Maryles to be the fourth vice chair.

Following is a list of potential hoard members:

Charles Bronfman

Lester Crown

Morton Mandel

Florence Melton

David Hirschhotrn

Rachel Cowan -+ if foundation agrees to support CIJE
Eli Evans

Mona Ackerman - if foundatlion agrees to support CIJE
Steve Dobbs - if foundation agrees to support CIJE
Richard Scheuey # {f foundation agrees to support CIJE
Max Fisher

Rebert Arnew

13. Neil Greenbaum - JESNA

Charles Geedman - CJF

15. Lester Pellaeck - JCCA

16. Matthew Maryles

17. Trwin Field

18. Esther Leah Ritz

19. TIsadere Twersky

20. Seymour Lipset

21, Jehn €elman

22. DPan Shapire

23. Bill Berman

24. Mark Lainer

25. Bennett Yanewitz

26. WNerman Lipeff (Gfiami)

27. Julia Kesehitzky (Terento))

28. Arthur Green

29. Ne¥man Lamm

36. Alfred Gettschalk

31. Tsma¥ Seho¥seh

»
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Yitz Greenberg

Steve 3Jolender

Alvin Schiff

Sara Lee

Josh Elkin

Dan Pekarsky

10. Barry Shrage

Il. Robert Abramson

L12. UAHC representative

I3. Orthodox representative

l4. Reconstructionist representative
15. Eliot Spack

16. Torah Umesorah representative
17. Jack Bieler

18. Richard Joel

19. Bernie Reisman

eEAIHHE

The group will also fmclude the three GIJE professional staff
people..

B.. Funection

This group will serve as advisers te CIJE staff. It will be
chaired by the chief education or chief professiomal efficer..

€., Purpese
L, Think through programmatie iaitiatives.

1. Previde contacts to ether professional community members om
specific projects and within areas of experftise.

3. Lay the groundwerk for lead communities’; help manage the
lead cemmunity proeess.

The peliey advicers may be erganized iR subecommittees by
expertise or Unterest a¥ea. SHH will cemsult with Seymeur Fox
#nd Sara Lee abeut a representative frem the Reform mevememt and

With Seymeur Fox snd Alvin Sehiff abeut a represenkative from
the Orthedex/Yeshiva mevemerit.

IW. FiEse Steps

A. Schedule mestings fer the GIJE board In 1991 for
January/Febrvaty, June, and Octeber/Nevwember, in New York.

B. Tssues <o sever at the first mesting
L: Appreve budgst
2. Adept mission stégtement
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3. Pprion'lictze Commission recommendatioms for CIJE actiom
4. Launch lead community process
%. Hire staff

&. Review techmimi] contracts.

Timetable
I. Establish lead community criteria by Jume meeting

2. Identify potential lead communities by fall meeting for
announcement thereafter

3. New chief professional officer identified and committed by
fall meeting

4. Establish research agenda by December 1991
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Yo TO: Stephen t. Heffman, David B, Kilednman

BROM : Virginia F. Levi

PATE : Mevember 3, 1990

SBSECT ¥reting of Nevembe:r 2, 1990 wo diseuss CILJE

corYy TO: Morton L. Mandel, Henry L. Zucker

...........................................................................

Fellowing is a summary of our discussion of steps necessary to launch the
CIJE.

II.. Council — Technical Arrangements

DEK was assigned to do the followimg:

A, VWisit CJF teo logk at space st amitte for QIEE, o ifndhode tiheee
eofftices plus space for a secretary. He will determime whenm it
is o be available and discuss financial details..

B, Talk with Jon Woodher about plass o Hinee sa sseoneizayy wiilvo md bglic
e shared by the Crown/JESNA project and CIJE.

C. Talk witth senweore at CIF dbour ttte Meaddling of duy-toodday
operations and budget matters.

D. Find mediells thedt miight dee uessdd Tor titee diadFdnge off gporesnnasee
dlomumengss. .

.. CIJE Bosrd
A. Stpueitince
I. Chair - MLM
2, Henorary Chair - Max Fisher
B. Feur Viee Chairs

8. Charles Geedman * GJF
. Lester Pellack M JCCA
€. HNeil Greerdbaum - JESNA
4. Open + Possibilities iRelude:

f. Chranles BEYwWErEh
ii. lester Crewm
ifi. Matthew Merrilles
iV, Beretd Yehiie
¥ Iasinse INARSSRY
¥i - Esther boath Ktz
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B.. Potential Board Members

Following is a list of potential boa'd members;,, to include
representatives of ten foundations in addition to MARE,
representatives of the three partner agencies, academics,
community, etc.

Glreardoss Brorfimeam
Tesrer Growmn

Mhorrttrom Mbarskbel
Floxreees Ntetgem
Mawid Hibrsdihm
Bagdiell Cowem

Elil Hredres

Wora Ackerman

Steexee Baddiles

10. Ridhard Scbewsr

11. Mo Fisther

12. Fobert Anmoow

13. Bennett Yanowitz/Neil Greenbaum - JESNA
14. Bill Berman/Charles Goodman MW CJF
15. Lester Pollack - JCCA
16. MHatthew Maryles

17. Towiim HFijealldd

18. Esther leadh Rite

19, TUsudore Twershy

20, Seympur Lijpssr

2l. Jotm Colmmm

22, Dan Shapino

23. Bl Begman ()

24, Mtk Lairer

’

F@@H@‘%U‘F&w@kﬂ‘

Other possibilities include:

1. An Orthedox foundation B (Jim Jussgpivd)

2. FRepresentaitives eof the denwminetiors - (SHK to dismuss wiltdh
SF)

3. Professsioneds

Tn additiom, we may wish te find representatives from the
Seuth/Seutheast and San Franeisee.

This prepesed 1ist will be reviewed with CJF, JCCA and JESNA
follewing furthey refinement.

. Senier Peliey Advisers

A. The prepesed list of senier peliev advisors includes Che
follewing:

1. Moty Krewr
2. Anrtt Rotmam
3. Jon Wt
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Other pessibilities include:
I. A wepresentative of the Jim Joseph Foundationm

2. The heads of the feur seminaries, the denomimatrienss,, and
Torah Umesorah

3. Professionals

Asgignment VFL will ask Fox, Rotmam, Schiff and Woocher who might represemt
the denominations and professiomal educators,, VFL will prepare a
grid indiceting the age, sex, geographlc location and affiliatiom
of potential board members. VFL will also ask Alvin Schiff who the
equivalent fs To Norman Lamm in Torah Umesorai:.

Assignment SHH will call his contacts in Atlanta and San Francisco for
suggestions of people to serve on the board.

Our goal fs to appoint as many board members as possible by the end
of December.

C.. Senior Policv Advisors
The proposed list of senior policy advisors includes the follomimg:

I. Marty Kraar
2, Art Rotman
3. Jon Woocher
4, Yitz Greenberg
5. Steve Solender
o, Alvin Schiff
7. ©Bara Lee
B. Josh Elkin
®, Dan Pekarsky
10, Barry Shrage
11. Robert Abramsen
12. UAHC representative
I3. Orthodox representative
14. Reconstructionist representative
15. Eliet Spack
6. Torah Umesorah representative
17. Jack Bieler
#18,. Richard Joel
19. Bernie Reismah
207" David Dubin

Resignment ¥ GHH will censult with a eollege-age expert to advise us on Hilllel.
SHH will aim te recruit senier poliey advisers by December 20,

The functien and purpese for the senier peliey advisors and first
steps for the beard as laid eut in VFL'z Weme of Novemker 5, 1990
(@ttaehed) were appreved.
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NO.

ASSIGNMENTS

ACTIVE PROJECTS

RAW MATERIAL
FUNCTIONAL SCHEDULE

73890 (REV. 10/80) PAINTED IN U.S.A.

Hi MANAGCMCKT MMUU KXJCT NO. 1 %
FOR 6UI0QJHCS OH fht eO»IPIOW)H
OP THIS fOKM fOR A PUNCTIOHw. SCHEDULE

FUNCTION COUNCIL STEEKING COMMITTEE

SUBJECT/OBJECTIVE FOX ASSIGNMENTS

ORIGINATCR VFL DATE 11/30/90
ASSIGNED DATE COMPLETED
DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVEC
(INITIALS) STARTED DATE
Invite Rabbi Twersky Co prepare an SF 10/30/90 TBD
an op ed piece.
Meet with Alvin Schiff and Ackerman or SF 8/7/90 TBD

Hat.
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D ASSIG N M ENTS OF THIS ttIftM fO« A RJWCTIQWAI SCHEDOLE
o ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE
o RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS
<ftfV. 10/66} f'fINTED IN U.S.A.
ORIGINATOR VFEL DATE 11/30/90
ASSIQNED AIE QPIETEC
ND. [ESRIPTION RIRITY
TO ASSTANED DUE DAIE; OR%%gE

IMMEDIATE ACTION

1. Write a letter to Lester Crown SHH 11/28/9¢( 12/7/9>
confirming agreement to provide
support for CIJE for three years.

2. Proceed with arrangements to engage SHH 11/28/9Cc 12/15/9>
Shulamith Elster as chief
education officer.

3. Ask Alvin Schiff or Jon Woocher to SHH 11/28/9C 12/15/9>
follow up with Ari Goldman of the
New York Times about an article.

%, Call. <Addi,i-i 111 uulU  oc*v\ sun 11,/?A/or 1%/1 s./97
Francisco for suggestions of people
to serve on the CIJE board.

5. Consult with a college-age expert to SHH 11/28/9( 12/20/9 2
advise us on Hillel.

6, Try to get the Jim Joseph Foundation SHH 11/28/9( 12/20/9 1
to commit support for CIJE for a
second year.

7. Ask Mike Cole to review and simplify SHH 11/28/9( 12/31/9 1
Federation bylaws for CIJE use.

AS TIME PERMITS

8. Work with SF to identify representatives SHH 8/22/9C 12/15/9 >
of denominations to invite to serve as
Council policy advisors.

9. Work with MLM and HLZ to identify a fourth SHH 10/30/9C 12/15/9)
Council vice chair.

10. Follow up with Cummings Foundation. SHH 8/7/9C 12/31/9)

11 . Talk with Eli Evans about Revson SHH 8/7/9( 12/31/9)
Foundation funding.

12. Follow up with Wilbur Daniels regarding SHH 8/7/9C 112/31/9 1
Scheuer Foundation support for Council.
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ACTIVE PROJECTS | roncrion COUNGIL STEERING COMMITTEE
2 RAW MATERIAL - —
FUNCTIONAL SCHEDULE SUBJECT/OBECTIVE  HOFFMAN ASSIGNMENTS
EIEIRBEY 1OAWINTFE IN U SA ’ .
ORIGINATOR VFL BATE  11/30/9¢
l r ASSIGRED DATE CENRLETIE
NO. BESCRIPTION PRIORITY 76 ASSIGRED DUE DATE  OR REWGWAL
{INTALS) STARTED | YT
—t T
13, With RLZ, follow up with David Arnow to SHH 8/7/90 12/V %)
schedule a meeting with Arnow-Weiler famifilites.
14, Prepare an imvitation to prospective SHH 8/22/90) 12/4Yg%0
Council senior pslicy advisors. Consult
with MILM re. dsnomination representatiwes..
us. Recruit a chief professional officer. SHu B8/7/90] 9/W25]
6. Consider fnviting David Finn to serve as SHH B8/22/90 TBD
a member of the board.
n7. Consider scheduling a series of meetings SHH 8/22/9Q TRD

with the local leadership of 15-20 cities
over a period of -9 months to present and
discuss the final report.
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ASSIGNMENTS
ACTIVE PROJECTS FUNCTION COUNCIL STEERINC COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJECT/CBIECTIVE ~ KLETNMAN ASSIGNMENTS
V3830 {REV. I/EE) PWNTED N U S X - .
ORIGHRATIOR VFL DATE 11/30/90
 — ]' = | -
IND. DESCRIPTION PRIORITY A“:%ﬂf@ Asg‘:;ﬁm DUE DATE m
(INITRILS) STARTER ! DT
1 Contact UJA to get a complete list of DPK 10/30/9CG 12/5/%G
people to whom the media alert was sent.
]
2 Follow up with Jerry Strobef about DPK 11/28/9Q, 12/7/90Q
media in the home towns of comnissiomers.
3 Call Woochex and Rotman for suggested DPK 107304900 12/8/9¢
final report mailing lists.
L | work with staff at CJF to set up an office, DPK | 11/28/90 12/15/90
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ACTIVE PROJECTS FUNCTICN

COUNCIL STEERING COMMITTER

RAW MATERIAL

FUNCTIONAL SCHEDULE SUBJECT/OBJIECTIVE

LEVI ASSICNMENTS

PIBP0 (@D iDIPR) FHASRIPINNE

ORIGINGIITR

VFL

DATE

NO.

DESCRIPTION

PRIQRITY |
(INITIALS)

ASSIGRED
TO

DATE
ASSIGNED
STARTER

|
QUE DATE

|

L

[+ 19

(LT3

Call Jon Woocher about the
the affiliation of Corky Goodmam,
Lester Ppllack and Neil Greenbaum..

Ask Fox, Rotmam, Schiff and Woocher

who might represent denominations and
professional educators on CIJE board.
Prepare & grid of potential board memibems,.
Ask Schiff who is eguivalent to Lamm in
Torah Umesorath..

Add a section to Council Steering
Committee book with a page on each
potential lead community.

Write to seminary heads and offer repwrts
te them For distributiem.

Work with SHH to design and print
Council letterhead.

Assemble list and draft thank you
letters to persens who participated
in the Commission effort.

, Consult with Norm Friedman on
arrangements for hardgcover binding of
a small number of reports.

Maintain a running leg ef distribution
of beoks and submit a quarterly report
te the Steering Committee.

VFL

VFL

VFL

VFL

VFL

VFL

VFL

VFL

11/28/90

11/28/90

11/28/90

10/30/90

10/30/90

11/28/90

11/28/90

11/28/90

t

|
12/5//9¢

12/t

12/7/%0

12/7/%0

12/15//%(

12139

1/23/9(

ongeing

11/30/90
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DATE

NOU 30 /90 16:22 PREMIER CORP. ADMIN
o ASSIGNMENTS
o ACTIVE PROJECTS FUNCTION
o RAW MATERIAL
5 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~ ZUCKER ASSIGNMENTS
7JSOT (REV. 10/W) PSWtO IN U5 - ORIGINAT‘OR VFL
DESCRIPTION PRIORITY

With SF, meet with Ismar Schorsch to
discuss ways to support personnel
development.

Consider and respond to Gottschalk proposal
for a research center for Jewish education
at HUC.

TO
(INITIALS)

HLZ

HLZ

ASSIGNED
STARTED

8/22/90

9/11/90
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DATE 11/30/90

OuUe DATE

TBD

TBD

COMPLETED
OR REMOVED
DATE
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DATE MINUTES IESEBEBD: December 17, 1990

PRESENT: Segpkan . Hidffman, Morton L. Mandel,,
Henry L. Zucker, Virginia F. Levi (Seec'y)
COBY TO: Seymour Fex, Annette Hechatein
I. The minutes and assignments of November 28 were reviewed.,

Assignment

Assignment

IT..

I11.

It was noted that we need a system for control and oversight of the MAF
funds being devoted to raising the quality of personnel for Jawish
educatiom. This fincludes a planning process, a statement of purpese,
and a means for working in partnership with others te achieve our geal
of preparing an elite within the field. This may require the
establishment of a new steering committee and the identificatien of a
staff person €o focus en training pregrams.

It was suggested that a eimple accounting process be set up te c¢entrel
expenditures on behalf of CIJE. SHH will discuss this with Barry Reis.

SHH, HLZ, and VFL will develop assignments and a timetable for inviting
people to serve on the beard. Te the list of potential board members,
we will add William Shatten of Atlanta and Bennett Aaron or Miriam
Schneirov of Philadelphia.

Mark Lainer has indicated an imterest in serving en the board. He is
working with his family on the possibility of fundieg, but is not
encouraging at this peint.

We will add Rabbi Fishman to the list of poteatial senier policy
advisors..

Update epn Funding

A. SHH has seheduled a phone eall with the Jim Joseph Feundation te
diseuss suppert for twe years.

B. C€rewn suppert Rhas Het yet beeR reselved.
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ORIGINATOR VFL DRIE  12/14/58
ASSIGIED [ 4 EOMRETTD
ND. DESCRIPTION PRIORITY TO ASSICHED DUE DEE | SHE REsVeLE
AATIRLS) | STARTED BHVEE
1. Imwite Rabbi Twersky to prepare an §F 110/36/50 TBD
am op ed piece.
2. Meet with Alvin Schiff and Ackerman or SF B/T/90 TBD

st .
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ACTIVE PROJECTS FUNCTION

RAW MATERIAL

FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE

73MO (Rev. 10/M) minted in usa

ORIGINATOR

DESCRIPTION

IMMEDIATE ACTION

Ask Alvin Schiff or Jon Woocher to
follow up with Ari Goldman of the
New York Times about an article.

Call contacts in San Francisco for
suggestion of person to serve on
the CIJE board.

Consult

with a college-age expert to

advise us on Hillel.

Try to get the Jim Joseph Foundation
to commit support for CIJE for a
second year.

Reply to Stuart Eizenstat's letter.

Call Rabbi Fishman about his request
for funding.

Prepare
Council

Discuss
process

A3 TIME

an invitation to prospective
senior policy advisors.

with Barry Reis, an accounting
to control CIJE expenditures.

FERMITS

Follow up with Cummings Foundation.

Talk with Eli Evans about Revson
Foundation funding.

sh MJuuscMorr mxtut kxjct no.14
ro» aimajKEs 0* the cohoetkw
of ms mKMrod >nmniom. kxe&ju

COUNCIL STEERING COMMITTEE

HOFFMAN ASSIGNMENTS

VEFL

PRIORITY

ASSIGNED
TO
(INITIALS)

SHH

SHH

SHH

SHH

SHH

' SHH

SHH

SHH

SHH

SHH

DATE

DATE
ASSIGNED
STARTED

11/28/90

11/28/90

11/28/90

11/28/90

12/14/90

r12/14/90

8/22/90

12/14/90

8/7/90

8/7/90

DUE DATE

12/20/9¢(

12/20/9¢(

12/20/9¢(

12/20/9¢(

12/21/9¢(

12/21/9¢(

12/31/9¢(

1/15/91

12/31/9¢(

12/31/9¢(

12/14/90

COMPLETE
OR REMOVf
DATE
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H ASSRNMENTS
ACTIVE PROJECTS FURETIOR 6OURGIL OTEORIE COMWITMOT
H RAW MATERIAL
C FHUNCTIONAL SCHEDULE SUBJECT/ORIECTIVE  HOFFMAN ASSICNMENTS
790 1R A RS o
ORIGINATOR VFL DATE  12/14/%0
ND. DESCRIBTION PRIORIFY A§§_!%M§LD Asgsg%m DUE GATEE @Wﬂh&%
BAALS) | STARTED EHEE
bl | Explore imformally with Jarry Streber SHE | 12/14/9¢ 2/28/8
the possiblility of paying him a modest
sitipend for his work for the CIJE.
12. | Recruit a chief professional officer. SHH 8T/ 9190
13. | Cemsider imwliting David Finn to serve as SHH 8/22//31 THED
2 member of the board.
F
14, Comsider scheduling a serles of meetings SHH 8/22/31 D
with the Jocal leadership of 15-20 cities
over a period of &% months to present and
discuss the final report.
15, | Werk with staff et CJF to set up an offiwe. SHH | 11/2&//41 THD
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LEVI ASSIGNMENTS

SUBJECT/OBJECTIVE

73BSO (REV. 10/86) PRINTED »WU.SA V F |_
ORIGINATOR
ASSIGNED
DESCRIPTION PRIORITY TO
(INITIALS)

With SHH aftd HL2, develop assi-giiin~nts VFEL
and a timetable for inviting people to
serve on the CIJE board.
Ask Fox and Rotman who might VFL
represent denominations and
professional educators on CIJE board.
Contact UJA to get a complete list of VFL
people to whom the media alert was sent,
Follow up with Jerry Strober about VFL
media in the home towns of commissioners,
Work with SHH to design and print VFL
Council letterhead.
Ask University Press staff about their VFL
plans for publicizing the final report.
Consult with Norm Friedman on VFL

arrangements for hardcover binding of

a small number of reports.

DATE

DATE
ASSIGNED
STARTED

12/14/90

11/28/90

10/30/90

11/28/90

10/30/90

12/14/90

11/28/90

DUE DATE

12/17/9C

12/20/90

12/20/90

12/20/90

12/31/90

12/31/90

1/25/90

12/1v90

COMPLETED
OR REMOVED
DATE
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Meeting with Steve Hoffmann

August 13, 1990

1) The Council for Initiatives in Jewish Education ((see
separate agend))
2) Cleveland
—Sally Klein-Katz ((summem))
—hishtalmuyot
—Pekarsky
—~Getting started
3) Bronfman
—Bronfman’'s letter

—Prepare for Bronfman meeting in Canada



Steve Hoffman Documemtss:

1) Noddess am Goeanedill

2) Agendia

3) Womkdingy diccumedgrit fipoom Ftewe: fFor @onedil

4) FRXX firomm SFF agrdd AGH too SHeanee iim nespomsee tioo Aosumed 11
working document

5) Summayy off “heessingg titee Hedoori" meedingg im Wy, Jnmee 19990
6) HHeored 5s FARX negpndiirgy IFF andi A Ss nendly tico weankid g
document

7) Méotteriism for Iniitbattivess im Jawdisdh Rbugsdtiom

8) Fredilliitedfiingy meadiaadsom



Meeting with Steve Hoffmamm, MLM, Hank Zucker

August 14, 1990

1) Track 1
2) Track 2
3) Jack Bieler—Nechama Leibowitz
4) Cleveland as Lead Community
5) Implementation
&) Timeline
7) Mechanism
B) Commission report
9) Nov. 8
—PR
—nature of party
— check attendance ((Crowm, Bronfmam, Hirscilhom))
10) How to handle Foundations
11) Corson and MAF gift
12) What will MAF gift go for?

13) Oren and Kibbutzim



THE COUNCIL FOR INITIATIVES IN JEWISHE EDUCATION

MEETING WITH STEPHEN H. HOFFMAN AND SEYMOUR FOX

Thee purmesse off thee mesdtiigy ilss oo disousss:

Thres wankk off e Comnedil;
(see attached list of elements discussed in June with MLM
and HLZ & the beginnings of a time-ling))
Governance
Force management
Implementing the plan
Planning process for the various elements
Whe plans
Strategic planning

Immediate steps

Staff

Funding

Lead Communities

The Fellows

Developing selected training programs
Some foundatioms;

The Council and the Institute: our role



Planning for the Council for Initiatives in Jewish Education

{cije.doc)

1) Board of Directors (18-20 members)

2) Staff (including a Chief Education Officer)

3) Senior Policy Advisors (10-12 people, for community
organization and strategizing)

4) "Fellows" (educational advisory group)

5) A lay Council

6) Funding (to be dealt with by MIM, HLZ,6 SF)

7) A permanent director (a federation-type professional,
e.g. SHH)

8) Communications and PR (e.g. newsletter)

9) Lead Communities

10) Building the Profession

11) The Community

12) Programmatic Areas

13) Foundations and Their Impact

14) Research



The Cemmissien on Jewish Education in North America
Time Line, Planning amd M.0- =- April 1 te December 31, 1990

The tasks ahead can be viewed under two headimgs:

1. The Commission mepont antd complketibon off tthe (Cowmnbssbonss
work (ky June 1990);

2. Implementation off tthe xreport.

This geaper cutilitnes ththe toasdks For ieem 22, iimplementatbon odf thhe
repoartt..

B The IJE (=ee paper, February 14)
1. Governance
2. Structure
B, Sttt @p, Stadffiimg
&, Research, planning
b. Lead communities
c. Funding facilitation

al Monitoring, evaluation &
feedback

e. Diffusion of innovation

ff. Outreach

B, Triplkaesitigg e Zodtion Blan & Recomeendit bons

1, TImestibdte sepps, Tor eeadly eesultss cand fPor med bnta in bng ttke
momentumn

E.g. Develeoping selected training programs
Other
2, Comanity firancing
&. Enceurage local commissions
k. Reeriuit lecal leadership
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f.

Federation funding for
Jewish education

Encourage private foundations
and families

Funding for the IJE &
lead communities

Select lead communities

Build the Profession

e

bl

Ve

io'

Plan expansion of training
Develop faculty for training

Create and expand special
training programs

Improve quality of training

Create professional leadership
programs

Provide studernt fellewships

Develup imr-service traimimg
programs

Bring about recrultment plan
Undertake survey ef candidates
Ete.

Develep standarde foF
salaries & benefits

bevelop ladder ef advaneement

EnseiFage netwerking

Lead Cemmunities
Determine which cencept o6r secepe of lead cemmunity

&
B:
&
dal

Peveldp eriturin For selestisn

Pevelep sRlectivh piustsss
Select lead cemmuinities

WHO

WHEN



@ Community interface:

determine prineiples: e.g. ownership; qualitys
participation; pluralism; etc..

local planning unit
local fumding

E-’ @tg ¢ 4%



COUNCIL ON INITIATIVES IN JEWISH EDUCATION

Mission

The CIJE has 'six basic roles to fulfil -- advocacy
on behalf of~Jewiish educatiem; initiatimg actiom om
the specific recommemdafticms on perscmmell and
community developmentt, called— fou*-by— tir®@ Conmrrssiom
on— Jsrwisth-Eduenation- in North Ammerica; forgimg new
connect ions among commumiittiiess,, institutioms and
foundatiomss; establishimg and actimg om a new
research agenda; helpimg to facilite synergism
within the emerging foundatiom commwmiittyy; and
energizimg new financial and humam resources fomr
Jewish educatiom.

A. Advocacx

The best lay and professiomal leadership of the
Jewish community need to be attracted te the
cause of Jewish educatiom. Visioms of what
should and can be achieved in the 21st century
need to be repeatedly placed before our
communitiesl leadexrship and the wherewithal to
do so obtained. The CIJE canm provide a unique
blend of individual and institutiomall advecacy
in North America.

B.. Initiatives

Several specific recommendatiemys are beimng
premoted by the Commigsiem en Jewish Educatiom
in Neorth America. These include the need teo
radically strengthem personmell in the field amdi
deepen local community leadershipls commitmemt
to Jewish educatiem.. Through cenprehemnsive
planning programs and experimemtall ipitiatives
in designated lead communities, CIJE will bring
together contipemtall institutiems ard eother
experts to yield breakthroughs in Jewish
education develepmemt at the leeall levell..

€.. Conneectiens

Creative people, institutions, eorgamizationms
and foundatiens are all aeting om Rew ideas im
Jewigh edueatiem.. The €IJE seeks Ee provide a
meeting plaee that will bring tegethax::

= Funders and these with prepesals fer *Actiem;
- Prevenp ideas develeped through feupndatiem

ipitiatives apd eommunities eager te kpew
What WeFrks:,



- Instikutions that are develeping new
approaches and the perseommel and resourcss
to make breakthroughs possikilles..

Phe CIJE will be a setting where fundeds cam
share accomplishments and possibly agree teo
join together in suppertimg new undertakimgs of
large magnitwe.-

Research

While there are many people engaged in Jewish
education research, there s8tilll appears to be
no coordinated, systematic analysis of what
works in Jewish educatiem. Research interests
have been understamdably idiosyncratiic. The
Commission on Jewish Educatiom in North America
found gaping holes in what we can say we know
with real confidence, lather than rSiyiag-0f-
conventional wisdom. / A comprehensive’ G an/A> '''UX’
multi-year research agenda be outlined
by the best thinkers on the continent/ assigned
to the most promising talent/ supported/ and
the findings critically examined and
disseminated. ———————-

Synergism

One of the most excitimg new developmemts in
Jewish educationm —- one that holds gremt
promise for the field -- is the seriocus entrxy

of strong private foundatioms inte Jewish life
in general and Jewish educatiem im particwlanr..
This is an unprecedemted developmert:.. The
foundations are deployimg creative staffis and
develeoping recognizealble signatures of their
interests and accompliisthimenits.. Reewrudtmentt/,
day schools/, media/, traimimg high potemtiiasll
professiomals/, identifying master teachers and
programs/, and Israel experiemces are just a few
of the interests being pursued.. The riehm@%s
of foundation endeavers is a real bl -
Through the aynergy ef cemimg together at Eh@
CIJE/, feundatiens eonld efficiently diffuse
their best innevatiems threugheut the lead
communities and should they degire it evem help
each other advanee their agendaz by econswlting
with eaeh othex, exchanging professiuml
resourees, aveidipg recreatimg netiensy, ete.

Energise
Through the werk of the Cemmissionm om Jewish

Education in Nerth America and the we%k of
Other enRtities, 3 ReY ~ Wo ..



IT.

for Jewish educatiom has begun to be
identifiedl.. Genperally these are pecple whe are
experts in general eduecatiom whe have an
imterest in Jewish affairs.. Alse, academiciams
with expertise in Judaiea, the humanities, and
soecial sciences want te contribute.. CIJE will
seek to identify these pecple and provide them
with effective avenues teo use their talents en
behalf of the Jewisgh people, much the way we
now benefit from many of the best lay leaders
in the business community and other

profess ioms.

Further CIJE will attempt te generate new
financial resources withim loecal cemmunities in
partnership with existing resources and on a
continental basis teo back the ideas that are
proven to work in Jewish educatiiem.,

CIJE hopes to energize new prefessional and
financial resources to add to the gifted people
already at wexrk. Ultimately lecal federatiams,
school supportenrs, congregatiions, and consumers
will need to giommit more resouwrces to
accomplish the Jewish educatiom agenda for the
next century. This will neot be ap easy thing
to achieve. It ias heped that CIJE will be able
to facilitate foundations interested in
providing a quick start to the development of
new innovative efforts and then provide some
longer Ekerm support.

Method of Operation

The CIJE will not be a big new comprehensive direct
gervice providier. It ism't seeking to displace any
existimg inatitution or organizatiiom. Rathex, CIJE
expects to operate with a very amall core staff =-
ne more than 3 or 4 professionals =— and work
through the effeorts of others =- JESWA, JCCAa, CIF,
Yeshiva Universsiity, JT$, HUC-JIR, Recopnstructiomist
College, Terah U Mesorah, denomimatiemal
departments of educatiem, Brandeis, Stanferd,
Haervard, Spertws, Beoaton Hebrew Cellege, educateor
organirzatioms, etec. This list could go on and entl
The need is not for a new service delivery
mechanism but for a catalytie agent -- one that canm
convene meetings of peer erganizatiems om the
national sceme, ineluding denemipatieomal
institutions and departmemts, communal agencies,
foundatioemss, and the like.



III.

No existing orgamizatiom plays this role today im
Jewish educatiom.. CIJE, buildimg upom the already
successful engagememt of these entities through the
Commission on Jewish Educatiom in North Ameriass,,
can play this role. The identity of all partmers
would be preserved and their missioms enhanced.

The rich diversity of foundatiom interests would be
infused into the consciousness of the established
COmMMUM L LY.

Structure

A simple structure to goverm the CIJE is
envisioned..

A. Board

Approximately 20 to 30 people will goverm the
CUEE.. They will be drawm from amcng the
leaders of the foundatiom commumiityy,,
continental lay leadexrs, outstandimg JewisH
educaters,, and leading Jewish academiciams..

B.. Senior Policy Advisors

A group of 10 to 12 senior policy advisors will
provide ongeimg professional guidamece to the
professional staff and board of the CUFE. They
will be drawn from the ranks of the comtimemtasll
organizatioms and imstitutiomy and ocutstamdiimg
individual professiomalls.

€. CIJE Fellows

Beyond the Semioeor Policy Adwisers grou, the
CUIE imtends to assemble 50 or so fellews to
provide intellectuml, educatiomall centemt to
its work. These Fellows wowld be identified
from among the peeple curremtly at work in
Jewish educatieom, and leadimg academiciams and
practitioners in general edwestiamn, Judaiicss,
humanities, and social sciemees with a strong
interest in Jewish life. Im additiem teo
providing ongoimg advice te CUFE, the Fellows
should be a rich resocurce for consultapts fer
lead communities,, foundatiom ipitiatives, the
research agenda of CU¥r, ampd the ipstitwkriemmll
ob@%ectives ef CUH: werking in eeneert wikh
others.



8/28/90

Advisory Council

At least once a year CIJE will reconveme the
members of the Commission on Jewish Educatiom
in Noerth America,, augmented with other key
figures in Jewish educatiem.. This will provide
an opportunity to chevk on the progress of
implementing the Commissiom"s recommendaticms
and provide fresh insight on new develcopmemts
that should be on CIJE's agemd=..

Staff

The staff of CIJE will consist of a chief
professicomal officer (ipitially Stephem
Hoffmam, the Executive Vice-President of the
Cleveland Federatiem)}; a chief educatiomal
officer;; and a planmer. Appropriate support:
staff would be in place as well.. Am initial
budget is attached.

SHH:gc:=Bl:=39H

Att..
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MINUTES; OUOTRILL STEERINNG CCOMMITEEE
DATE OF MEETING: Seppeebber 111, 19990
DATE MINUTESIISSUED: SSepaenberld?, 13980

PRESENT: Segpleen B, thoffman, Danvid K1 Kledmmano MontonMbnt Mdpdel ,
Virginia F. Levi (Sec'y)

COPRY TO: Seymour Fox, Anwetes HHothseein, HemryLL. ZBokker

-------------------------------------------------------------------------------

Assignment T.. The minutes and assignments of August 22 were reviewed. VFL will see
that all notes are added to the assignment list.

SHH reported that he had spoken with Shulamith Elstar about the
position of chief educaticnal officer. He alao reported having
initiated discussions with Jesh Elkim.,

Assignment Tt wess reported that thenrs lissan wpidateld 2det bon PREan whtibdhwed 11 bee
placed in the Steering Committee books and used with senior policy
Assignment adviisers andcommsitlgare sonrSSeprember 16. It was suggegdask dathathdiIHSHH,

BPK, and VFL wouk togstiier to divellap a timetable forr lmpllemesytmtlicon two
fncorporate fim the Action Plam.

IT. Lbedbties

A. It was agreed that SF and AH need not participate in Councill
Steering Comnittee meetings by telecom, but that they should
continue to receive minutes of these meetimgs.

B. SHH is im contact with CJF about the possibility of serving as
Eiscal agent for the Council., Other options include the JCCA and
the Cleveland Jewish Community Federatiom.

It was also reported that Marty Kraar is working on arrangements
for office space at CJF and will have a letter to SHH shortly.

C. A draft of the final report was to be delivered to senior policy
advisors on September 11. It is lacking an executive summary and
Assignment an acknowledgment sectiom, both still to be writiem, It was
suggested that SF and AH draft the acknowledgment sectiom, leaving
space for reference to their contributiem, which will be prepared
in Clevelamd.,

The draft of the final teport is te be discussed by senier poliey
advisors on September 16 and malled to commissioners the following

Assignment day. VFL will work closely with senior peli¢y advisors to see that
they meet or talk with their assigned commissioners for feedback on
the report by October 1.
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Cournicil Steering Committee Page 2
September 11, 1990

B

A, {(10:00 a.m. ~ 1:30 p.m.)
A propesed agenda was reviewed and approvad. I( was agreed that SF
and AH should be available in Jerusalem and D. Finn at his home in
New York for a phone call at 10;30 a.m, The first item of

.digeusecion will be the draft final report, which will be reviewed

page by page. -

B. Council Censultapts (2:00 4:0000 p.m.)
It was reported that Alvin Schiff, Josh Elkim, and Eliot Spack will
participate in this meeting. Following the meetimg, Spack will
meet with his board to determine whether he or someome else should
represent CAJE in the future, Barry Shrage is discussing with his
board his possible jmvolvement with the Council consultamts.
The purpose of this meeting will be to elicit reactioms to the
current Action Plan.

Fundersg

Further action with potential funders is awaiting a conversation
between SHH and Corky Goodman to confirm Crown involvememt. With
several major funders committed, it will be possible to mowe forward
with the second tier group.

Plans flor November 8 Commission Meeting

A,

We will not refer to this as & celebratory evemt, as it has been
suggested that the celsbration should follow successful
fmpl ementatiomn.

Current plans call for the morning meeting to focus on the final
report and plans for the Council. At the luncheom, MLM will
comnent on the Commission's impact on North America and the world,
with particular reference to its impact on our relatienship with
Israel. This will be followed by the comments of Minister Hammer..

A question was raised regarding the advisability ef calling upon
foundation principals to comment on their plams for funding
projects in Jewish education over the next five years. This is to
be discussed further with senier policy advisors on September 16.
The issue is what we gain if this presentation goes as we wish and
vhat wve lose if it does not.
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Gowmeil $teering Committee Page 4
Septemper L1, 1990

Assignment

A visit with Ismar Schorsch was postpomsd. Alfred Gottschalk has
submitted a proposal for Mandel support for a resecarch center for
Jewish education at HUC to which we will respond later. VFL is to

distribute the propesal to the Steering Committee.

SHH reported that he visited the Ramaz School to follow up on Haskel

Lookstein's recent visit with MIM. They discussed the need for Ramaz
to, engage in sgtrategic planning and for staff developmemt te taks. place
tim Tsrael.

Next Meeting
The next meeting is scheduled for Wednesday, October 10 at 7:30 a.m.,
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POFMARM INUi Tkl CORPERRMATION

PREMIER CORP. ADMIN.
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RO CU DL h
ASSIGNMENTS N ﬁﬁm%mm— nﬁﬁmﬁ
ACTIVE PROJECT FUNCTIO
RAW MATEI!IAI? s N COUNCIL STEERING COMMITTEE ~
) FUNCTIONAL SCHEDULE SUBJECT/OBIECTE _ pox_ASSIGNMENTS ]
THO (REY. 10485 PRINTED M U s
ORIGINATOR VEL DATE 9/12/90
NO, DESCRIPTION prorrry | "0 | asSienen DUECATE | OR REMGVED
{INITIALS) |  STARTED DATE
1. Draft with AH the acknowledgment section SF |9/11/90 | 9/17/90
of the final reporxt. ‘
2. Talk with assistant to Preaident Herzog SF |8/22/90 {10/10/90
about incorporating remarks about the
Commission report fn GA presentatiom.
3, Maet with Alvin Schiff and Ackerman or SF 8/7/90 TBD

Hat.
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o ACTIVE PROJECTS FUNGTION

5 RAW MATERIAL

COUNCIL STEERING COMMITTEE .

£ FUNCTIONAL SEHEDULE ‘BUBJECT/OBJECTIVE
PR H )RR TEIDU R
DAT
CRIGINATGR VPL BRI 9/12/90
Ne. BESERIPTION PRIGRITY Aosigpee Aé‘&lmﬁiﬁ‘tﬁﬂ BUE DATE &%
(INITIALS) STARTED ATE

1. | Send next diraft of final report to SHH | 8/7/90 | 9/12/%0
Rabbi Fishman at Torah Umesorahb.

2. Talk with Corky Goodman ebout Crown SHH | 8/7/9G | $9/24/94
Foundation next steps.

3. | Confirm Blaustein Foundation pledge in SHH | 8/7/90 | 9/30/%€
writing with David Hirschhorm.

4, Call Bob Hiller about Zanvyl T. Krieger SHH | 8/7/90 | 9/30/%0
Foundation funding.

5, | Develop a calendar of contacts with SHH | 8/22/90 | 9/30/%K
prospective funders, imcluding timing
and method of approach.

&. | Draft letter from MLM confirming SHH | 8/7/90 | 10/10/%%
Max Fisher support for Commetll..

7., Follow up with David Arnow to schedule SHH | 8/7/90 | 10/10/9%
@ meeting with Arnow-Weiler families.

8. | Follow wp with Avraham HaCohen to SHH | 8/7/%0 |10/10/3C
schedule a fall meeting with Avi Chai
Foundation to request funding.

9D, | Follow up with Cummings Foundatiom. BHH | 8/7/90 | 10/10/%

10, | Talk with Eli Evans about Revson SHH | B/7/90 | 10/10/°4
Foundation funding.

11, | Write te Wilbur Daniels regarding SHH | 8/7/90 | 10/10/8¢
Schieuer Foundation suppert for Council.

12, | Wieh MIM, appreach Ludwig Jesselson about SHH | 8/7/9%0 | 10/10/3¢
Eﬂiﬁdiﬂga

13. | €all Stephen Debbs te set up appeintment 6HH | 8/7/90 | 1020/
for HLZ and SHH te meet with Keret
Poundation trustees during the GA

14, | Ask Phyllis Coeek fer help to update SHH | 8/7/90 | 10/10/8%
petential funders on the Couneil.
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ORIGINATOR VL DATE /12790
NO. DESCRIFTION poriry | e | assioneo DUE DATE gﬁe m
(INTIALS) |  STARTES DATE
15. 4 Work with SF to identify representatives SHH |8/22/90 |10/10/90
of denominations to invite to serve as
Council policy advisors.
16. | Talk with Barry Shrage about his availa- SHH |8/22/90 |10/10/490
bility to serve as a Council policy advisor.
17. | Prepare an invitation te prospsctive SHH |8/22/90 |10/1G/90
Council senior policy advisors. Consult
with MIM re. denomination representatives.
I8, With SF, meet with Ismar Schorsch to SHH (8/22/90 110/10/90
discuss ways to support personnel
developmemt.,
19, Work with DPK and VFL to develop a time- SHH |9/11/90 |10/0.0/90
table for implementation of the Action
Plan.
20, | Make arrangements for Council fiscal agemt. SHH {9/11/90 [10/10/90
21. | Consider fnviting David Finn to serve as SHR | 8/22/50 |10/30/90,
a nember of the board.
22, Consider scheduling a series of meetings SHH | 8/22/90 110/30/90
with the Iocal leadership of 15420 cities
over a period of -9 months to present and
discuss the final report.
23, | Arrange a meeting of potential funders of SHH | 9/11/9%0 |10/3G/90
Jewii'sh education projects in San Francisco,
to imclude Mervin Morris.
24, Recruit a chief professional officer. SHH | 8/7/90 |12/31/90
25. | Reeruit & chief education officer. SHH | 8/7/90 |12/31/90
26. Consider introducing to the Couneil the SHH | 8/22/90 TED
concept of "lead institutions" such as
day schools or camps. The Ramaz Schoel
is an example.
2]. | Consider and respond to Gottschalk proposal SHH | 9/11/90 TBD
for a research center for Jewish education
at HUC.
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B ACTIVE PROJECTS FUNCTION
2 RAW MATERIAL

COUNCIL STEERING COMMITTEE

B FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE K LEINMAN ASS1GNMENTS

T (.. L) PRINTED SWEA ) -

ORIGINATOR VFL DATE $/12/96
NO, PESCRIPTION miorry | “ o | asoinm DUEOMTE | SR AEROUED
nTiALs) | STARIES AT
1. Develop imwitation list for bPK | 9/11/90 9 /2091
November 8 Commiseion meeting.

2. | Work with PR people to arrange a press DPK { 9/11/90 | 10/10/%

conference and personal interviews with
leading Commission members.
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& ACTIVE PROJECTS EUNGTION

Bl RAW MATERIAL

L CONUNCTL STEFRING COMMITTEE

O FUNCTIONAL SCHEDULE vl
ORIGIN VL 9/12/90
ASSIGNED | DATE COMAEIED
Ho. DESCAIPTION PRIORITY 76 0 | DUEDATE | OF RANGYED
(INITIALS} |  STARTED DATE
L. | Add notes to assignment 1list. VFL | 9/11/90 | 9/14/$H
2. | Distribute Gottschalk proposal to VFL 19/11/90 | 9/14/90
Steering Committee.
3. | Place updated Action Plan in Steering VFL | 9/11/90 | 9/16/90
Committee books,.
4. | Work closely with senior policy advisors VFL | 9/11/80 | 10/1/90

to see that they talk with assigned
commissioners for feedback on Einal

report.
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AREMIER INDUSMNAL CORROBETFION $A GEIBEIINED O THE LRI
D) ASSIGNMENTS O Tt TR Mo s
G ACTIVE PROJECTS
o RAW MATEAE FUNCTION COUNCIL STEERING COMMITTEE
B FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE | iRl ASSTCNMENTS
T30 REY 10/05] PRINTED M WSA
-h?RI-GINATOR VFL BATE 9/12/90
NO. PESCRIPTION PRIORITY ASS!’%NED Asglcmm DUE DATE gggm
(INITIALS) STARTED DATE

Consider the appeintment of vice MLM |8/22/90 |10/10/90
chairmen to the Council Board.
Candidates: President of CJF, JCCA,
JESNA; C. Bronfmam, M. Fisher (possible
honoraxry chair)

Talk with Mark Lainer about fundimg. MLM | 8/22/90 |10/10/90
Talk with Mel Swig of San Francisco MLM | 8/7/90 |11/18/90
about funding.

Give closing talk at JESNA Continental MLM {9/11/90 | 6/11/91

Leadership Conference.,
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9/12/30

Commissioner Interview Assignments
as of 6/90

Sr. Policy Advisor/Staff Commissioner

Seymour Fox Mona Ackerman

Charles Bronfman

Eli Evans

Alfred Gottschalk
David Hirschhorn

Sara lee

Seymour Martin Lipset
Isadore Twersky
Charles Ratner

Annette Hochsteln David Arnow
~—pHenry Koschitzky

Norman Lamm
Haskel Lookstein
Robert Loup
Morton Mandel
Matthew Maryles
Florence Melton
Esther Leah Ritz
Isumr Schorsch

Stephen Hoffman Ronald Appleby
Max Fisher
Robert Hiller

Joseph Reimer Jack Bieler
Josh Elkin
Arthur Green
Carol Ingall
Mark Lainar
Alvin Schiff
Peggy Tishman

.13
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COMMISEION ON JEWISH EDUCATION IN NORTH AMERICA
Senior Pollcy Advisers
Agenda
Sunday, September 16, 1990

La Guardis Marriott
10:00 am 4:B030 pm

Assignment
I. Discussion of fimsl repornt MIM
Ik, Plans for sepemt distribution anmd erkact wiith SHH
commissioners

jisin 8 CLJE plans SHE

V. Report on statws of fundimg S

V. Preparstiors for 11/8 MILM
A, Proposed invitation list

B. Schedule f6ar thee ddyy (100000 amll 223D rpm)
I, 10:G(30 -Present: andi diiswuss fiyml report «'i\g
2, 1113030~ Presemt andl dlisruss plamsf for Coundi ]
B, 121:3030--2:30 2:30unctagrcheon
&.. Thank yous
b, Remarks by Hammer

€, Cemments from foundations on funding plams
for the next five years

d, Good and welfare

€: PR ceverage and fellew-up SHH
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%/12/90

3r, Policy aAdvigor/Staff

arthur Rotman

Alvin Schiff

Jonathan Woocher

Henry Zucker

Commissioners not assignad:

PREMIER CORP. ADMIM.

Commissionex

Stuart Elzenstat
Donald Mintz
Daniel Shapirc

Joseph Gruss

Mandell Barman
Mauric¢e Corson
David Dubin
Irving Greanberg
Lester Pollack
Harriet Rosenthal
Bennett Yanowitz

John Colman
Lester Crown

Iywin Fleld
Ludwig Jesselson

PRGE .14

Page 2
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ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE

O RAW MATERIAL

al

NO.

10,

XI.

12.

NOU

FUNCTIONAL SCHEDULE

n 5%0°sc/, 'yac! pRwtui mu.sjl

ORIGNATOR

DESCRIPTION

IMMEDIATE AdiON

With MM develop a calendar of contacts
wich prospective funders, inaluding timing
and method of approach,

Work wich DPK and VFL to develop a tine-
table for implementation of the Action
Plan.

With SF, develop a list of commissioners
co be called prior to the distribution
of the report.

Call Steve Solonder to encourage his
attendance on November S,

With VFL, review the attendance list to
idontify possible speakers.

Work with AH on preparation of
MLMa remarks fnr GA,

Arrange a meeting of potential funders of
Jewish eduoacion-projects in San Francisco,
to include Mervin Morris.

Wich MM develop a timetable for the CIJE
over the next twelve months.

Send a formal letter and oopy of Commission
raport to Steve Dobbs and meet with him
during the GA

Recruit a chief education officer.

AS TIME PERMITS

Work with SF to identify representatives
of denominations co invite to serve as

Council policy Advisors,

Stay in couch with Corky Goodman about Crowr
Foundation next steps.

1 ’"gn S$5-A <=

ASSIGNED
to
(INITIALS)

SHH

SHH

SHH

SHH

SHIl

SHH

972 2 699951 pflgE

§yPITQUOBIECIIVE  HQffMAN ASSIGNMENTS

DATE

DATE
ASSIGNED
STARTED

8/22/90

9/11/90

10/23/90

10/30/90

10/23/90

10/10/90

9/11/90

10/30/90

10/30/90

8/7/90

8/22/90

8/7/90

, 06

mrrkl%%an nua nou

OfTXH FCHM W » » BWCTIOHH JtMfBUtf

DUE DATE

10/31/9C

11/2/90

11/5/90

11/5/90

11/8/90

11/9/9C

11/15/90

11/L5/9C

11/30/9C

12/15/9C

11/15/9(

11/30/9(x

P15/20-

10/30/90
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O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION

O RAW MATERIAL

O FUNCTIONAL SCHEDULE
MMy PV R* weA

17.

18.

19.

20.

21.

22.

23.

24.

25,

26.

NoOU

ORIGNATOR

DESCRIPTION

follow up with Cummings Foundation.

Talk with Eli Evans about Revoon
Foundation funding.

Follow up with Wilbur Daniels regarding
Sohauer Foundation support for Council.

With MM approach Ludwig Jessalaon about
funding.

With HLZ, follow up with David Arnow to

972 2 699951

VFL

PRIORITY

schedule a meeting with Arnow-Weiler fainilies.

Write to seminary heads and offer reports
to them for distribution.

Work with MM and HLZ to identify a fourth
Council vica chair.

Recruit a chiaf professional officer.

Prepare an invitation to prospoctive
Council senior policy advisors. Consult
with MM ra. denomination representatives.

With SF, meet with Ismar Schorsch to
discus! ways to support: personnel
development.

Consider inviting David Finn to serva as
a member of the board.

Consider scheduling a series of meetings
with the local loadership of 15-20 cities
ovac a period of 6-9 months to present and
discuss the final report.

Consider introducing to the Council the
concept of "load institutions" such as
day schools or camps. Tho Ramax School
is an example.

Consider *nd respond to Gottschalk proposal

for a research center for Javish education
at HUC.

1 790 3:47

ASSIGNED
TO
(INITIALS)

SHH
SHH

SHH

SHH

SUBJECT/OBIECTIVE ~ HOFFMAN  ASSIGNMENTS

COUNCIL STEERING COVMITTEE

P.16/20
TUKMwnw *win Kwrmu

m i euiMUKfj m ?me tawuro®
«THBRa» Wr»f)WWWII>IiCHIEHH>

OATS  10/30/90
Asggrﬁsp COMPISTSO
3TART& DUE OATE ORRE'}\"TOEVSO
8/7/90 11/30/90
a/7/90 11/30/90
S/7/90 11/30/90
8/7/90 11/30/90
8/7/90 11/30/90
10/30/90 11/30/90
10/30/90 12/15/90
8/'//50 9/1/91
8/22/90 TBD
8/22/90 TBD
8/22/90 TBD
8/22/90 TBD
8/22/90 TBD
9/11/90 . TBD
1
]
J
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FUNCTIONAL SCHEDULE

P RN, [D/00) PRONTLD KU EA

e LY CONBSULTANTS

972 2 639951

P.17/20

ORIGINATOR VFL DATE 10/30/9G
ASSIGNED DATH " coMmErED
) DEJCRIPTION PRIORITY T0 ASSIINED DUE DATE | OR REMGVED
(INTALS) | 3TARTED | DATE
1. | With SHH, comsidsr usimg Ken Njpas' DPK 10/30/%G@ | 11/V80
mzost recaent relaaga as the hasis of
a4 prasy releasa.
2. | Camtmet Jerry Strober and WA ta ge® DPK 10/30/30| 11/2/450
a compilete list of paople to whoa Ehe
mecdlia alerc was sent.
3, ' Prepare a list of kay pointa for uié DPK 10/23/50 | 11/3/5®
by KLM im meking his openimg stamemere.
4, : See that prass kits are prepared. DEK 10/23/90 11/35@
5, | Propare bulllat pofints for use by MINMI DPK 10/30/5%0 | 11/5/59
at prass conferanca.
£, Talk with Strobes about his handlimg of DPK 10/36/9@ | 11/3/50
emtire PR mudilimg.
7, Cxlll Womxtier and Ratman for suggested DPK 19/309¢ | 11/8/50
fimal report maillimg llecs,
|
|
‘ |
|
!
MOU 1 990 §:43




INOW 01 12E5659¢ ] 5

wndewiop mgaanudl. oons aeAdiM

ASSIGNMENTS
O ACTIVE PROJECTS
O RAW MATERIAL

'NATIV COMBULTANTS™*7F
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W3 P.18/29

122 MRS PAWT VIl MNLYSRE, g
m nnﬂ#h O SOURITIEN

FUNCTION COURGIL STEERIWG COMAITIEE

it GRIGINATIGR VFL PATE  10/30/30
ND. DESCRIPTION FRIGNTY ‘(‘:ﬁug Asglﬁﬁau bllit 0395 3.? W
1. | Wk wiith SHH te desigm and primt VFL 10/34¢/9Q 11/36/5@

pimm 4 - -

Coamedl letttathend.
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Q Wit MR W ST A GO mEORGTIEN A L OLICT A5 b4 1
ASSIGNMENTS ) e
ACTIVE PROJECTS FUNCTION CODREIL STEERING CONSITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE SUBJEGUQEI]E.HVE ZUCKER ASSHSYMENTS

B0 ALY, J0mh Pt Wl wd b
GRIGINATCR VFL DMIE 10/30/9Q
| .
No. | DESCRIPTION prosry | R |\ DNGED  DUEDIE | N Rpmeve
L UNITIALS) | S$TARTED DATE
!
1. Wiith SHHE, work with MIX to devélép a - HLZ {10/23/5%0 11/78%
clear formulmtien for reportimg on
fundimg.
|
i
i
: f
| | ,
I : l ‘. l |
- T TorBl  ponE 11 KK

Kin |l 1l 2erR A< - - - -
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Associated
Foundations

Fax No.: 972-2-699951

o> Mr. Morton L. Mandel

Seymour Fox

216-361-9962
Fav Nn e

Message

ERF -

22a Hatzfira St., Jerusalem, Israel

Tel.: 972-2-668728

December 5, 1990

Pages™



Dear Mort:

1} Annette and I were pleased to learn that things have worked

out with Shulamith Elster.

2) I believe I need a 5-minute conversation with yeou befere our
scheduled conversation on Sunday so that we can complete the
preparation of documents for the Institute board meeting.. The
issue that needs to be discussed is how to treat the relatienship

of the Institute to MINA in these documents..

3) Annette informed the Jewish Ageney that she finds it impessi-

ble to join the interim committee for the Education Authemiity..

4) Could your office please let me know whem and where I could

call you on Thursday or Friday-.

Thank you.

SeymouE
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National
Society for
Hebrew
DaySchools
November 26, 1990

Mr, Morton Mandel

Commission of Jewish Education
in North America

4500 Euclid Avenue

Cleveland, Ohio 44103

Dear Mr. Mandel:

I again want to express my appreciation for the opportunity
which we had to participate—in-Bthe rooent—moating-of the
Commission in Jewish Education in North America.

Since that meeting, we have given much consideration to the
question of how best to proceed with respect to the major
recommendations made by the Commission in its final report.
In our view, the most promising form of activity is the
recruiting and training of teachers and other professionals
in the field of Jewish education.

As the representative body of more tha five-hundred and
fifty Hebrew Day Schools in the United States and Canada,
with strong ties to institutions of higher Jewish learning
which graduates several hundred Hebrew teachers each year,
we would like to develop a project for the training of
persons who serve or will serve in these institutions.

Before we prepare a proposal, however, we believe it best to
receive some indication regarding the possible scope of
financial support for such a project and the pragmatic
components which it would encompass. Accordingly, we
respectfully ask for the opportunity to meet with you and
staff members so that we can jointly explore a mutually
satisfactory approach.

I look forward to hearing from you.

With kindest appreciation, I remain.

Sincerely yours,

I
Rabbi Joshua Fishman
Executive President

JF/ms
mioDi N1 N
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PROPOSAL FOR
DEVELOPING A STRATEGIC PLAN
FOR JEWISH EDUCATION FOR YESHIVA UNIVERSITY

Submitted to:
Rabbi Robert Hirt,

Vice President for Administratiom
and Professiaomal Educatiom

Ukeles Associates Inc.
Suite 50%
611 Broadway
New York, N,¥. 10012

212 260-8738

PAGE .05
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COMMISSION
ON JEWISH EDUCATION
IN NORTH AMERICA

Voyminlkstuiigra
Muonmon L. Mande!
Chairman
Mona Riklis A ckerman
Ronald Applctry
Duavid Arnow
Mandel! IL.- Berman
Jcck Biielizy
Charles R, Bromfiman
Jidlhm €. Caiman
Maumire 5. Corson
ILester Crmwn
Dawrid Dikbin
Sutwzant K. Eizenstar
Josthua [Ellkin
i N. Bwans
limwam S, Fiigld
Max M. Fiidher
Allfred Geottschalk
Amthur Green
Jrwig Greenberg
Jmagpth 8. (iruss
Reotbert [1. Hillker

»ild Higsdbhorn
w.zeel K, Ingall
Lwdwiff Jessekvon
Hemry Koschitzky
Mark Lamer
Norman [Lamm
Sara S, Leg
Seeymour Mantin Lipsed
keskel Loglksrein
Resthent E, Loup
Weadthew J. Maryles
['erence Melken
Donald R. Mintz
Leater Polliack
Charles Rawner
Esrther Lealh Ritz
Hasried L: Rosemdhal
Alvig . Sehiff
Lionel til-Schipper
Bamgr Schersch
Harold M. Sehulweis
Daniel 5. Shapiro
Megarot W. Tishman
Weadors Ty
Semaedt Yangsiis
1ksaldh Zaldin

AnEosfition
Sevier Pollicy Advisars

David §; Ariel
Hiaprmon Pox
Adnette E@%lm@m
Stepthen Qe
WMty §. Keags
Ardhys Rodman
Curh Schw ariz
Hegman B, Sisin
an W@a&ﬂﬂ@?
SOy L Zoksr

Biigscdor

Henty L. Anaker
Stadd

Mﬁiﬁ% %:EV}

|‘r‘ﬂEF

4500 Euctid Avenue:
Cllewelandd, OYinieratd 1015
216,51 L0

TO: FErberds off tiles CComm Ess ban oon JEew tbh EEdaeatdon
in North America

FROM: Mfoateon IL. Méandé] , Cled frman

................................................................

You may know that the Commission on Jewish Educatiom im Nerth
America was convened by the Mamdel Associated Foumdatiors,

JCC Association, and Jewish Educatien Serviece of Neorth America
in collaboration with the Council of Jewish FederamTiiomms. Owen
a two-year period, the Commigsion considered issues in Jewish
educatiom. Thias proceas culminated on November 8, 1990 with
the release of ime to The Report of the Cemmission

Jewish Educatien in North Americe. I am pleased to share a copy
of that repert with yeuw.

As you will see, the work of the Commissiem iz continuimg
threugh the Couneil Ffor Initiatives in Jewish Educatiion.
Stephen M. Hoffmamh, exeeuntive viea pregidemt of the Jewish
Community Federation of Cleveland, is serving as Acting
Direetor. TIf yeu weuld like mere infermation about the werk
of the CIJE, please feel free te write te Steve at 1750 Euelid
Avenue, Clevelamd, Ohie 44113,

Canvened by Mandel Assiieiaced Faundations, JWB sad JESNA ip celtaboration with &



