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DRAFT

_ . October 2, 1966
To: John Slswson o ' i
. Nathan Perlmutter
Irving Levine
Edwin Lukss
Will Katsz

From: . Marc H. Tanenbaum
' Harry Fleischman
Judy Hershcopf

Suhjectf’ﬂinter-Faith Foundation for Community Organization

s

Over the past month Rabbi Tananbaum, Harry Fleischman and I
have attended twblélanning-meetingé of the abdve named organiza-
tion (the title 1s still tentative) which is being formed in order
to-cqofdin&te‘and.facilifafe the community organiﬁation programs
of raligious groﬁpa; We have been deeply lﬁpreased by the serious-
ness and scope of the commitment to community orgenization in
mginstream‘Protestantism,'and have come tﬁ realize by comperison

the negligible involvement of the organized Jewish community in

thisjprocess of organizihg indigenous leadership aﬁoﬁg the poor,

and .in funding_projecﬁs which will give them an organized voice

in the community. — S

- At & plénning meeting on Friday; Octobar 21st, representetives
of such Protestant groups as the Presbyterian, Episcopal, Baptist

. and United Church of Christ, plus National Council of Churches

personnel, listed spproximately [0 American cities in which the .~

. various Protestent church groups have some lind of community ore-

genization either active or pending, involving elther the invest-

ment of funds to local leadership of the salaries'of professional

community organizers. In_most of these cities. more than one

dencmination.is involved. (In many of these communiﬁies, the Romen
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Catholid‘churoh is also actively involved and, es is ganeraliy\
. known, the;catholic-Church_héa_also suppofted:Saﬁl-Alinakyiiﬁ'
vardous community projects. The planning gpbuﬁJi;cludes one
Catholie, Hsgr;-Egan of Chicago, and others will be 1nv1ted.)l
There seems little doubt that the Protestant and Catholic commupl-;j,
ties are far shead of the Jewish community in this aspect of _'
communi ty organization, i.e. organiging énd mobil;zing.the indig-
enous poor. Jews are in#olved individuélly - Saql-&linsky him?
self 1s an exomple -= but not organizatzanally, Since Jews
are bound to be affected by the ferment that these community or-
genigation programs will pfoducé. it is vitally important to have
some 1dentifiable Jewlsh presence involved in the planning and
coordination, both as sn Xrdkwx Imaiix iﬁdication-thét Jews have
not abandoned urban responsibilities, and to report back to the
Jewish cormunity and interpret the need for and goals of such |
prograns. ' | & = __ '

Thus far, AJC 13 the only Jewlsh organization which has baanll_
invited to sit in on-tha.planning aessibns of this organization.
We believe it 1s important not orly -.to continue liesison, but to
bacome activaly involved in this ofganiz&tion, and to have 1t re-
" ceive the consideration and at least initial endorsement of staff
and Executive Board. We would like to bring this matter before
the Executive Board meeting in Cleveland in some formm, and to
receive a go-shead for continued involvement with this organization.
However, we HelZave thare aheula be preliminarﬁ staff d4iscussion.
| Would it be possible for the above to meet on this question befove
the forthcoming Executive Board meeting?

JH:MSB
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TO: The Temporary Board of the Inter-Religious Foundation for
Community Organization and the Ad Hoc Committee

FROM: Barry Menuez
SUBJECT: Minutes of the combined meeting of the Ad Hoc Committee
and the Temporary Board, December 19, 1966.
Present: Temporary Board Members: McDaniel, Woodard, Merchant (Acting

Chairman), Menuez, Stauffer, Modeste, Tennenbaum.

Ad Hoc Committee Members: Patton (Counsel), Brewer, White,
Gottlieb, Hirshcopf. -

(Note: The primary purpose of this meeting was to convene the first
working session of the Temporary Board. You will notice a resolution
passed immediately following the report from our legal counsel which
bridges the agenda of the Ad Hoc Comittee and the Temporary Board.)

The meeting was called to order by Acting Chairman Joseph Merchant.
Minutes of previous meeting approved. Agenda approved for December
19th session. '

Mr. Frank Patton, our legal counsel reported:

The Certificate of Incorporation of the Foundation has been
approved by the Attormey General and the Board of Education of the
State of New York. It has been submitted to the New York Supreme
Court Justice for signing and it is expected to be returned to
counsel by December 20th. It will then be transmitted to the
Secretary of State for permanent filing. At that time the
Foundation will be officially incorporated.

Mr. Patton suggested that our next priority for our legal
concerns by the completion of our constitution and by-laws in order
that the Foundation may make formal application to the Intermal
Revenue Serxrvice for tax-exempt status. '

The following motion was made, seconded and passed unanimously:

"All acts taken at this meeting epplicable with respect to the
fully incorporated corporation be decreed to become effective upon

the time of incorporation and it is intended that these acts be
ratified at the next meetimg following incorporation."

The .Temporary Board next considered several housekeeping items
such as the establishment of a corporetion bank account and the
establishment of a temporary address.

It was moved, seconded and passec unanimously that "This
corporation open an account with Freedom National Bank, first choice,
Banco Popular, second choice, 7r a bank of a similar nature and that

V,

.
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an executive committee be authorized to complete the standard bank
resolution on behalf of the corporation with that bank and will
handle all other related matters."

It was moved, seconded, and passed unanimously that the temporary
address be designated as United Charities Building, 287 S Park Avenue,
New York, N.Y. 10010.

On advice of counsel and by consensus of the members it was agreed
that the power to receive monies was inherent in the office of the
chairman in cooperation with the rest of the Executive Committee
(Secretary and Treasurer).

The Constitution and By-lLaws drafi was reviewed by the membership
with many editorial changes suggested. (copy of the revised draft
attached). The Board agreed to proceed as follows on the completion

of this document:

A. Copies of the latest revision will be reproduced and sent
as soon as possible to each Temporary Board member for additional
comments and suggestions.

B. These changes will be collated into a new draft and
circulated once again to each Temporary Board member for a mail
ballot on final adoption.

C. The completed authorized version will then be printed and
sent to each Temporary Board member for presentation to their
respective decision making bodies with a letter of invitation to
become participating members in the new corporation.

D. The deadline for application to become one of the original
participating members is February 15, 1967. These original members
will then be listed in Section 8 of the Constitution. Any new
participating members will mske application subsequent to date under
the appropriate provisions of the Constitution.

The Temporary Board elected the following Temporary Cfficers:

President: Rabbi Marc Tannenbaum, American Jewish
Committee

Secretary: Dr. Purd deitz, United Church of Christ

Treasurer: Mr. James ‘icDaniel, United Presbyterian
Church

The Temporary President was authorized by the Becard to create an
office of Temporary Vice=-President to bz f&lled by appointment by the
Temporary President of a Roman Catholic representative.




Announcement of money to be transmitted to the Corporation in 1966
was made:

Joseph Merchant, United Church of Christ, indicated
that on behalf of his Board he will forward $20,060.GC

by December 3lst.

Jack Woodard, Episcopal Church, indicated that by
december 31st he would transmit $10,000.00 on
behalf of the Zxtecutive Council. Woodard indicated
that a second $10,000.00 would follow early in 1967.

The Chairman appointed Jack Woodard to be chairman of a
Personnel Committee empowered to meet and work out the staff
directors job description, conditions of employment and salary and
to report to the next meeting. Additional members will be appointed

by the Temporary President.

The next meeting of the Temporary Board was set for:

THURSDAY, FEBRUARY 16, 1967 at the headquarters
of the
AMERICAN JZWISH CCMMITTEE
165 East 56th Street = 8th Floor
New York, New York

B1:ym
12/27/66



DRAFT AS REVISED D3iC:MBER 19, 1566

THE INTER-RELIGIOUS FOUNDATION FOR COMMUKITY ORGANIZATION, INC.

Constitution and Bvy-Laws

Section 1. Name. The name of this Corporation is

THE INTER-RELIGIOUS FOUNDATION FOR
COMMUNITY ORGANIZATION, INC.

Section 2. Purposes. The purposes of this Corporation are:

To implement common programs and strategy among religious groups
for the development of community organizations among the poor and
others, as a part'of the urban mission ministry and program of such
religious groups; to conduct research and develop educational
materials in connection with the building of such programs and
strategy; to determine the areas of highest priority in the develop-
ment of such community organizations; to commission evaluation of the
projects of such community organizationsj; provided, however, that the
Corporation shall be organized and operated exclusively for.charitable,
religious &nd educational purposes and shall neither have nor exercise
any powers not in furtherance of such purposes; and further provided
that the Corporation shall engage in no activities which are in conflict
with the terms of the Certificate of Incorporation of the Corporation.

Section 3. Offices. The principal offiée of the Corporation

shall be in the City, County and State of New York. The Corporation
may have other offices at such other places within and without the
City of New York as shall be determined by the Board of Directors.

Section 4. Membership. The members of the Corporation shall be

determined as follows:
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(a) Each participating organization shall demonstrate its
commitment to the purposes of the Corporation and shall contribute
not less t%an $1,000 (one thousand) per year to its operating budget.

(b) Each Participating Organization (hereinafter defined)
shall be entitled to name 2 (two) individuals as members of the
Corporation. Eech Participating Organization shall name such members
by written notice tc tﬂe Secretary of the Corporation.and may change
such designations of members at any time by written notice to the
Secretary.

(c) The Board of Directors may appoint at-large members not be-
longing to Participating Organizations but who have made a significant
contribution to the general field of community organization. Such
members shall not exceed in number 257 of the total membership of the
Corporation,

~ {d) Members shall serve as such for texrms of 3 (three) years,
and members may serve not more than 3 (three) consecutive terms.

Section 5. Voting. Each member of the Corporation shall be
entitled to one vote at all meetings of the members.

Section 6. Meetings. The members of the Corporation shall meet
at least once a year in the month of December at such time and place
as shall be designated in a written notice of meeting mailed to each

member at least 20 days prior to such meeting.

Section 7. Quorum. One=third of the total members of the
Corporation shall constitute a quorum for the transaction of business

of any meeting of the members.
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PARTICIPATING ORGANIZATIONS

Section 8. Initial Participating Organizations. The following

organizations shall be the initial Participating Organizations of

the Corporation:

Section 9. Additional Part%cipating Organizations. An organization

seeking designation as & Participating Organization shall deliver to the
Secretary of the Corporation a written request to the effect that such
organization wishes to become a Participating Organization, that it is
committed to the purposes of the Corporation and contributes not less
than $1,000 (one thousand) per year to its operating budget. Such
organization shall become & Participating Organization upon approval

of the members of the Corporation at any duly called meeting of the
Corporation and each additional Participating Organization so approved
shall have the right to designate, in accordance with Section 4b hereof,
2 (two) members of the Corporation.

Section 10. Withdrawal. A Participating Organization may withdraw

as such by written notice from that organization to the Secretary
delivered at least 90 (nimety) days prior to the effective date of such

withdrawal. Upon such withdrawal, those persons designated by such

Participating Oxrgenization as members of the Corporation shall cease

to be members thereof.

BOARD OF DIRECTORS

Section 11. Membership. The membership of the Board of Directors

shall at all times be the same as the membership of the Corporation, and
selection as a member of the Corporation shall also comstitute
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selection as a member of the Board of Directors. At-large members
of the Corporation shall be exempt from the requirement for an annual
contribution of $1,000 (one thousand) for the operating budget of the
Corporation. Meetings of the members of the Corporation and of the
Board of Directors may be held simultanecusly and shall be subject to
the quorum requirement hereinabove set forth.

Section 12, Meetings. The Board of Directors will meet at regular
intervals determined by the Board. Special meetings of the Board of
Directors may be called at any time by the President or by written
request of five members of the Board of Directors. Written notice of
each meeting of the Board of Directors stating the time and place of
the meeting shall be mailed by the Secretary of the Corporation to
each Director at least ten days before such meeting.

Section 13. The Board of Directors shall have the power to appoint
an executive committee for the purpose of conducting the affairs of the
Corporation as shall be determined by the Board and as permitted by the

law.

OFF ICERS
Section 14. The officers of the Corporation shall consist of the
President, one or more Vice-Presidents, & Secretary and a Treasurer.

Section 15, Terms of Office., The officers shall serve for terms

of 1 (one) year, and may be re-glected to consecutive t2rms,

Section 16. Vacancies in Offices. Vacancier in offices shall be

filled, for the - unexpired portion of the term, by wote of the Board
of Directors at its next regularly scheduled meeting.

Section 17. The President. The President shall preside at all

meetings of the members and Directors. As instructed by the Board of
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Directors, he shall have general management and control of the business
and affairs of the Corporation to the extent that such management and
control shall not have been specifically designated by the Board of
Directors to the Executive Director hereinafter referred to.

Section 18. The Vice-President. The Vice=Presidant shall, in the

ébsence or disability of the President, exercise the powers and duties
of the President. He shall also generally assist the President and
exercise such other powers and perform such other duties as shall be
prescribed by the Directors.

Section 19. The Treasurer. The Treasurer shall have the custody

of all funds, securities, evidences of 1ndebtedne§s and other personal
property of the Corporation and shall deposit the same in such bank or
trust company as shall be designated by the Directors or the President.
He shall receive funds paid to the Corporation and shall pay out of the
funds on hand all bills, payrolls, and other just debts of the
Corporation of whatever nature upon maturity of the same. He shall
enter regularly on books of the Corporation to be kept by him for that
purpose full and accurate accounts of all monies received and paid out
by him on account of the Corporation; and he shall perform all other

duties incident to the office of Treasurer.

Section 20. The Secretary. Thz Secretary shall keep the minutes

of all proceedings of the members and of the Directors. He shall attend
to the giving and serving of all notices to the members and virectors as

required by law or by these by~laws. He shall affix the seal of the
Corporation to all documents and instruments requiring the same, when
duly signed, and he shall perform all other duties incident to the

office of Secretary.
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EXECUTIVE DIRECTOR

Section 21, The Board of Directors shall select and employ an
Executive Director at such salary and upon such terms as shall be
determined by the Board. The Executive Director shall have general day-
to-day responsibilities for the operation of the Corporation, subject to
the directions of the Board of Directors and the officers of the
Corporation. The Executive Director shall hire or discharge such staff
employees as shall be authorized by the Board of Directors in accordance
with persomnel policy established by the Board and shall supervise the
training and work of such employess. The Executive Director shall have
such other duties as may from time to time be deterxmined by the Board
of Directors, |

COMMITTEES

Section 22, Standing Committees. The Board of Directors, from time

to time, may establish such standing committee it may deem necessary.

MISCELLANEOUS

Section 23, Seal. The Board of Directors shall provide a suitable
corporate seal which shall be in the charge of the Secretary and shall
be used as authorized by the Board of Directors.

Section 24. Fiscal Year., The fiscal year of the Corporation shall

begin on Jenuary 1 and end on December 31 in each year.
Section 25. Waiver of Notice. Any notice required to be given by
these By-Laws may be waived at any time by the person entitled to such notice

AMENDMENTS TO BY-LAWS

Section 26. These by-laws may be amended by a majority vote of the
members of the Corxporation at any meeting thereof at which a quorum is

present.
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