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JDC-IDP UPDATE 

July 1990 

Projects: 

1. Morocco - On June 28 the dental project was officially 
completed. Lois Zoller, Albert Weizman, and Henryka Manes 
represented JDC. Numerous Moroccan officials participated 
inc 1 uding: the Governor and First Secretary of the Ben M' S ik 
Province, the Deans of the Dental Faculties of Rabat and 
Casablanca and forty other officials. The Moroccan Jewish 
community was represented by its . President, Mr. Berdugo. Dr. 
Paul Yurh!St represented Alpha Omega and. Mr. Forester, Consul 
General of the United States represented the U.S. government. 
More than 100 people attended the ceremony, including journalists 
and press photographers. 

From all reports, this project was an outstanding success with 
some 50,000 children receiving dental hygiene education and 

·fluoride treatments and 4,500 had cavities filled, extractions, 
etc. 

2. Mali - The Israeli forestry expert we sent to Mali proved to 
have exactly the right combination of professional expertise and 
diplomacy: both essential requirements in a difficult 
environment. He made an excellent impression on both the local 
officials and the United Nations staff in Bamako and New York. 
After his report and recommendations are reviewed, our further 
involvement in the project will probably be requested. 

3 . Armenia Ground was broken for 
Rehabilitation Center in Leninakan on June 2 O. 
should be finished about the end of July. 

the Children's 
The foundation 

We have formed a consortium with Project Hope, the Armenian 
Assembly, and the Red Cross to apply to USAID for part or all of 
the $9.8 million U.S. Government allocation for Armenian 
earthquake relief. (A scandalous $200,000 was wasted on an 
assessment team that was sent to Armenia to determine how the 
money should be spent. Its report was considered II incompetent 11 

and never issued!) We are responding to a Request for Proposals, 
i.e., participating in a competition, for the funds. The Finance 
Department is assisting in preparing our submission which is due 
July 27. 

The Tishman Company plans to send one of its engineers to Armenia 
to supervise construction of our Center for about an 8 month 
period. 



4. India - The run-off agriculture course is tentatively 
scheduled for October. 

5. Ethiopia - Arrangements were made to ship 3,000 blankets to 
Addis Ababa from a Jewish textile manufacturer in Zimbabwe. The 
blankets arrived on July 8. 

6. Slovakia Following a field visit to Bratislava, a 
a Slovakian irrigation 

of the Israeli Ministry of 
cooperative research project with 
institution and the Volcani Institute 
Agriculture is being developed. 

7. Poland - An Israeli agricultural expert has completed his 
project assessme11t 1uission to Pola:r~d am! i,::foi-.:t.::..fi,:;d. c.. nur.1be::- of 
promising projects. Once his report is received we will seek 
funding. 

8. Hungary - A similar mission to Hungary is scheduled for mid
August. 



spoke to henryka 

the next step is a mock-up which you will receive 

the brochure will be used for jdc partners in Africa, the 

people they work with who will implement project ••• it will 

also be sent to foundations and to Jewish communities abroad 

who may also become helpful in funding ••••• 
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1-f_arch 12, 1990 

Rabbi Al.ex.and.er Schl.nd.ler 
Co-Chair 
Union of America .. n Hebrew 
Congr:eg·ation 
838 Fifth Avenue 
New York City,NY 10021 

Dear A]_ex.: 

Attached please find a draft o f the · t ert for our new 
I.D . P. brochure . Since it is a draft, it still ha.s 
some ~ough spots and a few typos. 

We would very much appreciate it if y ou could take the 
time to read j_t and let us know your t houghts about its 
foxm. ~.nd content+ 
Thank you. 

Wi.th best wishes . 

Warm .regards ,✓ 
f 

r--lf-1 ~---
(/ 
, ---Henry k a. Manes 

Project Coord.:i.nator 

BM/jg 

• 

• 

• 
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Gilbert H. Liberman 
155 Riverside Drive 
New York. N.Y. 10024 
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WHEN THE EARTH MOVED IN ,ARMEN IA. , I I 

(Cf'EN TO ... ) 

ht WERE MOVED TO H:l.P 

It hit ~ith terrifying force on Cecanber 7thJ 1988. 
The earttQJake in Soviet Armenia . 

l't)t in nearly a century had that region known such 
a catastroo~. 

A multitude deal. 
A r1alf a million left r:,omeless. 
Clli ldre.n maimed aid orphaned. 
Tilousands in hospitalsJ or dug up al ive from 

LJ1der tre rubble. 

But a statistical occount could never adeouately 
convey uie stark horror of it - tile despair and 
dep1ess1on of those who survived wtiat one exrerienced 
observer descrired as "tre worst natural disaster he 
had ever witnessed. 

Tr£ JDC- IDP RESPCNDS 
rotivated by strong feeli ngs of concern for the vict ims 

of this tragedY~ the JDC International Devel oi:rnent Progran 
arror1ged two projects - launched by generous suppart 
fran ...ewish federations and non-Jewish .organizations. 
Also proud to contribute their soecialities•were highly - - - . 
skilled Jew1sn engineersJ architectsJ surgeons and 
construction r.€0Ple . 

Project 1- -for Relief 
.AmPUtees and crusr1 syndrane sufferers v-iere airlifted 

on c .artered El A~ flights from Annenia to Israel for 
surgery~ prostres['.s am specialized treatroont. · 

141004 
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Project 2 - for R~oy~ry 
A fully equipped rehabilitation center for chi ldrm 

in tt1e most ravaged ar~ mob i 1 ized by the JDC- IDP. 

This comprehensive ~enda is restoring the realth 
and hare of Arrren ians . 

Airl tFt r=atients ... for exanple,, rave W::n fitted with 
new arms; while otriers are already walking on new legs. 
AI I have tm-1 returned home. 

Plans for the center's rehabilitation aid eQUi l)ll€nt 

design were develora:l by volunteer ·Jewish professionals. 
A coo~ rative tr•aining Pfogran for rredical i:ersonnel 

from the area h:ls teen put into effect by the JDC-IDP , 

Al 1 t.his imoortant . work and much more continues, 
H iSTCRY WAS MADE, TOO 
It w-as tr1e first El Al plane ever to land in the 

Soviet Lnion. Organized by the JDC-IDP,, this effort 
to trans1X>rt Q.Ja<e victims to hospitals in: Tel Aviv 
and Hai fa has fostered wanner feelings between these 
two r:eoples. 

BUT IT IXES'i' T REQUIRE AN EARTrRlJAKE 
FOR US TO ITT INVQVED 

1he problems that engage us aroum tre vorld 
take many diverse formsJ such as : hmger,, tte relocation 
of refugees., tre reed for a new scroo 1 to. improve the 

ec.iucational cnJOrtunities of DXlr children,, or 
agricultural hardshiPS . 

fut ~ tever and ~erever tre cruse., ~ 
l:elieve assistaice should t:e offered in the universal 
spirit - to all races ... religions End nationalities . . 

• 

141005 
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JUDAISM - A &JURCE a= INSPIRATICN 
FCR OJR ACTIVITIES 

If there is one or1rr,ary reason for tre existe,ce of 
the JDC-IDP it is to dffilmstrate Jewish hunanitariaiism. 

wr coomitnBlt to this course ls guide::l bY the ethical 
mardates of trie ..ew1sh religion. 

[aJteronanyJ 10: 19 calls on us to '1-ove ye tterefore 
the stranger for ye were strangers in the land of Egypt." 

ve are also rere to increase Jewish involverent in the 
Third 11k.Jrld. To VtOrk in close concert with ... ewish cornnunities 
within developing nations. Ard to set in motion prograns 
tflat bring versatile Israeli expertise into play - in stildl 
areas as agriculture✓ nutrition✓ rre:Jicine aid education. 

Tl£ GENESIS CF THE vTIC- IDP 
In 1914✓ tile Jews of Palestine were starving. With 

money f rom ½ea:Hng Jews in ~~ York J the tvrericai Jewish 
J:lint Distribution Ccmnittee Cfan111ar1y knOwn as tte JDC 
or tt"e Joint) i;.as created to alleviate this calanit:Y. 

Since then✓ the JDC has collaoorated wlth ....ews and 
non--..ews alike in score.s of cou, tries to reconstruct 
broken lives a1d comnU11ities with innovative yet pragmatic 
solutions . 

Extaxttctg :tred,1istor1e tradition o·f the JDC the 
JDC-IDP has focused its attention on develoi::m:nt oroJects 
and disaster relief in developing nations. This work is 
carried out by the JDC International r:evelor:uffit Prooran 
on behalf of tre ,Jewish carmunity in Merica. 

Toda,nore thai everj the world cries out for care 
a1d canr:ession. We at JDC~mp are dedicated tq that job. 

fl] 006 
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BRINGING PRACTICAL 
KNGI-HOW TO PRCGRftMS 

wten a need 1 s expressed aid Dercei ved as sue.ti., 
our worldwi de experience plus SUPPOrt from highly 
trained Jewish specialists give our prograns tre 
bP..st POSSible chance to work effectively. 

JDC-IDP PRO.£CTS SUCCESSFULLY ccm..ETED 
nie following are just a few notabie exanples., 

oost and ret:ent . 
Ethiopia: In tlie w-dke of sweeping fan1rie crid drought., 

a recovery plan was instituted. A new realth cllnlc was 
built. Health care as well as imoroved tiealth practices 
were provided tJ1 a crack medical tean. Israeli-made silos 
were installe.d. And farmers left in ruin were given oxen., 
seeds., fertilizers and r.:iesticides. This enterprise., 
requiring $4 million., food., medicine aid otter critical 
supplie,s., was funded by the International Jewish corrmunity 
md U.S. government grants. 

Ard today., the JDC-IDP is still there, developing 
ne~~ prograns for urgent needs. 

Kenya: io steo up ITX;at and mllk production for 
nutritional purposesJ we introduced a goat-raising projectj 
using cdvanced grazlng rrethods. We worked together wi th 
Israeli a1d University of Nairobi experts. 

This 1s just ore of three projects brought to 
fruition in East Africa. 

ooarda : Israeli specialists develoced a day care 
center proJect in the sluns of Jinja. Wooai trere were then 
traired in both nutrition and early dlildhooddevelocxnent . 
TI1e proJect was conceived in cooceration with Slelter 
Afrique wt1ich aSked for the assistance of JDC-IDP after 
cur completion of a similar project in Kenya, 

141007 
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Moroc.co: An inventive corniersf.on of a city b.Js into 
a fully eouipped mobile dental clinic rme it oossible to 
treat aid prevent the dental Problems of 15.1cm Children 
i n this N::lrth African count ry. A cooperative effort, urder the 
ausp ices of the JDC-IDPJ 1nvolv1ng Alora Onega" tlle international 
\Jewish dental fraternity , dental foculties in Rabat aid c.asablanca, 
the r1JrocG.0rf Ministry of I-lea 1 th.1 arn1 tre u. s. Air Force. 

THE flfflJRE? 
• New projects are constantly ooing evaluated. 

v-le wil l conti nue to explore all tl1e possibilities. 

REALISM AND IDEALISM 

The --ewish ccmnunity in ~rner ic.a is sympathetic 
.'. to the developing world.1 and wants to do something bereficial 

for t he peop 1 e there·. In c1nswer to this concern, ttle JDC 
International l);velo~ent Progran was created. It has 
resoonded with one non-sectarian progran after another . 

Basically., tre JDC- IDP undertakes two typeS 

of prograns : 
1. Long-term develoi:ment projects in countries 

of genuine need. fVaj or foct_ors in taking on projects: How 
much fei evaa_t '.e:,{~~ttse.-ilo-~we\iiav.e ~s.ol:Jr~·:dJsf:i6.5aii;. -03n local 
benef iciaries be properly trained ·::to assume. re5oonsib1l i ty, 

2. Natural disasters . After inr,iediate 
emergencies have ~en dealt with., we contribute with 
prograns of relief and long-range development. 

To all our actions., we bring a blend 
of re.alism and idealism. • 

141008 
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CJDC-IDP rAs ,;greed to supply ooragrroh here on 
furd irg source.s) 

r ~rk is a1 investment in i:x;ople., in improvirg 
life., in cuitivating humm relations. mere is no 
telter way to plan for t11e future of this plaiet. 

tit-# 

lne Arrer·ca:, ~wish Joint Distribution COmnittee 
is the overseas relief arm of tile America, ...ewish corrmunii:Y, 

! • Its ser-vfces are supparted with contributions to UJA
ffilerat ion cani::e i gns tt1roughout the Ln i ted States. 

JDC In[er11at1onal D:;velo~nent Progran 
711 Third Avenue 
l'ew York., N.Y, 10017 

SA 
(212) 687-6200 

• 
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RABBI ALEXANDER M. SC HINDLER e UNION OF AMERICAN HEBREW CONGREGATIONS 
PR ESIDENl 838 FIFTH AVENUE NEW YORK, N. Y. 10021 1212) 249-0100 

Sylvia Hassenfeld 
President 
Joint Distribution 
711 Third Avenue 
New York, NY 10017 

Dear Sylvia: 

April 19, 1990 
24 Nisan 5750 

Committee, Inc. 

The American Jewish Joint Distribution Committee has 
much in which to take pride as you reflect upon 75 
years of remarkable dedicated service to world Jewry. 
The JDC has always served our people well. In times of 
stress, it has always stood tall and has never failed 
to rise to the occasion. It is a record in which the 
entire Jewish community can shep nachas. 

While the certificate of appreciation and the 
commemorative medal were certainly not necessary, I do 
appreciate this thoughtful recognition of my service to 
the JDC. You know that I always stand ready to work 
with and for the JDC. It is a source of pride to count 
myself as a director of this superb organization. 

With thanks and fond good wishes to one and all, I am 

Sincerely, 

Alexander M. Schindler 
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Director of Program Planning 
and Budget 
Linda G. Levi 

Director of Special Operations 
Amir Shaviv 

Executive Director 
International Development 

Program 
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Joint Distribution Committee, Inc. 
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Executive Vice-President 
Michael Schneider 
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March 26, 1990 

Rabbi Alexander Schindler 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, NY 10021 

Dear Alex: 

In this special anniversary year of the JDC, we reflect with 
pride and joy upon a 75-year record of service to world Jewry. 
I wish to thank you for your service to our organization as a 
member of the Board of Directors. 

We are living in eventful and exciting times, which will 
predicate changes for the Joint and for the entire Jewish 
world. It is your devotion to our community, as well as your 
commitment of time, energy, and talent, which will enable JDC 
to meet the challenges of the next decade. 

On behalf of the officers and staff of JDC, please accept with 
my heartfelt good wishes this Certificate of Appreciation and 
JDC 75th Anniversary commemorative medal. 

SH:ad 
encs. 

~~nc~ju 

Sylvia Hassenfeld 
PRESIDENT 

The Joint Distribution Committee receives its funds chiefly from American Jewry through the United Jewish Appeal. The JDC 
also receives smaller amounts from the Central British Fund World Jewish Relief, Canadian Federations via United Israel Appeal 
of Canada, and communities in South Africa and Europe. 
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CHINA 

JDC INTERNATIONAL DEVELOPMENT PROGRAM 

UPDATE: 1991 

DEVELOPMENT PROJECTS: 

AGRICULTURE 

Three Israeli agricultural specialists spent one month in the Hebei Province of China 
for JDC-IDP. Since the main crops of this Province are wheat and cotton whose 
growing seasons overlap, hybrid cotton seeds from Israel were introduced to shorten 
the growing period thus enabling double cropping. Growing wheat and cotton in the 
same fields could substantially improve the economy of the Province. The Israelis also 
introduced drip irrigation techniques and equipment developed in Israel. This 
constitutes a very important breakthrough in a country that has not had relations 
with Israel. 

CZECHOSLOVAKIA 

A two-year Czechoslovakia-Israel research project was organized by JDC-IDP in which 
scientists from both countries are cooperating in the following: use of micro-irrigation; 
irrigation of vegetables and flowers under plastic cover; use of drip irrigation on 
undulating lands; and automation of red pepper irrigation. The participants are the 
Agricultural Research Organization of the Israeli Ministry of Agriculture (V olcani 
Center) and the Research Institute of Irrigation in Bratislava, Slovakia. Parallel 
investigations are being carried out by the two institutions with a continuous flow of 
information and scientific exchange. Israeli scientists visit various experimental 
stations in Czechoslovakia, a 12-month fellowship has been arranged for a Slovakian 
scientist to work with the Israeli team (in Israel) in a green house experiment, and 
other Slovakian scientists will study Israeli programs in Israel. There is a Jewish 
community in Slovakia, a region where anti-Semitism has been endemic. The initial 
contact for this project was made by the president of the local Jewish community. 
The project is jointly financed by JDC-IDP and the Israeli and Czechoslovakian 
institutions. 

HUNGARY 

Three Israeli agricultural experts, sent by JDC-IDP, provided technical advice to the 
SASAD Agricultural Cooperative which incorporates more than 25 cooperatives in 
various agricultural fields (horticulture, floriculture, dairy, etc.), and in industry and 
commerce. They worked with dairy farm, fieldcrop, and forage managers exchanging 
professional information' and visited various SASAD facilities to identify problems and 
recommend solutions to increase the volume, efficiency, and profitability of future 
production. They developed project proposals for applied research and extension 
services in dairying, genetic improvement, and processing of poultry litter. Several 
SASAD members subsequently visited Israel, at their own expense, to discuss further 
cooperation and commercial exchanges. 



SOCIAL WELFARE 

HOME CARE FOR THE ELDERLY 
BUDAPEST, HUNGARY 

The JDC-IDP professional home care project will introduce and implement a 
comprehensive home care services program to benefit elderly people. The project will 
address the needs of the home bound, fragile elderly and those who are mobile and 
active. Due to existing inadequate care, many are unnecessarily hospitalized, 
straining community resources; others remain at home in extremely difficult 
conditions, without help or proper medical attention. The project will offer a viable 
alternative to hospitalization and thereby free hospital beds for those who really need 
that kind of care. 

The program will recruit and train a core of doctors, nurses, and home health 
workers. They will form multidisciplinary teams offering comprehensive home care 
in Budapest's 8th district. This will be the first such program in Eastern and Central 
Europe. 

The Hungarian Ministry of Health recognized the need for home care. It invited 
JDC-IDP, an organization with extensive experience in geriatric research and care, to 
develop a pilot project in home care services. The project is designed to incorporate 
present services and infrastructures for senior citizens which exist in each of 
budapest's 22 districts. Thus the project can easily be duplicated throughout the city. 

TRAINING CENTER FOR PROFESSIONALS TO CARE FOR CHILDREN WITH 
DISABILITIES / MODEL LIVING UNITS FOR CHILDREN WITH DISABILITIES 

CZECHOSLOVAKIA 

JDC-IDP will begin the transformation of an entire social service profession to a more 
modem and humanitarian standard. The focus will be on professionals who care for 
individuals with physical and mental handicaps. One objective is to bring the 
discipline into the twentieth century. By concentrating on the professionals, JDC
IDP hopes to have a substantial and lasting impact. 

Specifically, a core leadership group of professionals in the field will be created and 
provided with state-of-the-art training. This group will become the faculty at a multi
disciplinary training institute in prague where hundreds of professionals will be 
recruited to come and improve their skills and adopt a new philosophy about serving 
those with disabilities. Recognizing that these professionals will need a standard on 
which to base their new practices, JDC-IDP will establish two model community living 
arrangements (CLA's) for children and youth with handicaps. These CLA's will 
represent a substantial improvement in the quality of institutional care offered in the 
country, and provide a physical role model of care standards to be achieved. 

Local organizations (including the Olga Havel Foundation) invited JDC-IDP to prepare 
and implement this project in Prague. • 

JDC-IDP received a grant of $1.65 Million from the U.S. Agency for International 
Development to undertake the Social Welfare projects in Hungary and Czechoslovakia. 
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TECHNICAL ASSISTANCE: UNITED NATIONS 

MALI 

At the request if the United Nations Development Program (UNDP), and with UNDP 
covering all expenses, JDC-IDP sent an Israeli forestry expert to Mali to advise on 
the status of a gum-producing tree project. It was the first time an Israeli had 
entered the country on an Israeli passport since Mali severed diplomatic relations 
with Israel. 

NICARAGUA 

An Israeli agronomist was sent to Nicaragua by JDC-IDP, again for UNDP at its 
expense, to advise government officials there on a sorghum and maize seed drying 
project. 

TANZANIA 

In another UNDP project, the JDC-IDP Executive Director advised the Government 
of Tanzania on ways to improve its international conference center. He used this 
opportunity to suggest ways in which Israeli technical assistance might be helpful in 
addressing some of the enormous problems facing that key East African country. 

DISASTER RELIEF 

ARMENIA 

Building on the success of the 1989 airlift of earthquake victims to Israel, and on the 
progress of construction of the Children's Rehabilitation Center in Kumairy (formerly 
Leninakan), as well as the therapy training and treatment program, JDC-IDP formed 
a consortium with the American Red Cross, Project Hope, and the Armenian Assembly 
of America to continue rehabilitation efforts in Armenia. The Consortium was 
awarded a $5. 7 million grant from the U.S. Agency for International Development for 
this purpose. Since JDC-IDP's involvement in the Center project was purposely 
designed to be of limited duration, JDC is receiving $503,000 from this grant as a 
deliberate "junior" partner in the consortium. 

KURDISH REFUGEES 

Using funds from the JDC Mailbox for Kurdish refugee relief, the approximately 
15,000 who remained in Turkey after the Gulf War will be provided with: school and 
recreational facilities, with appropriate supplies, toys, and equipment for 3,700 
children; provided a fully equipped field hospital; hepatitis vaccines and syringes to 
prevent a potential outbreak; 2,000 thermal water containers to help prevent 
dehydration from the extreme heat; and some television sets for public viewing since 
there is virtually no link to the outside world. 

To implement this project, JDC established a partnership with the Turkish Red 
Crescent Society, the first time any Jewish organization has done so. The local Jewish 
community · is fully involved. 

JDC is equally sensitive to the needs of the Kurdish war victims in Northern Iraq. 
However, since no direct access to them is possible with security, a joint relief project 
is being explored with the United Nations. 
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January 23, 1989 

Rabbi Alexander Schindler 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, NY 10021 

Dear Alex: 

I am delighted that you have agreed to serve as Co-Chairman on 
the International Development Committee of the JDC. As I told 
you, we will not meet very often, but I do need your advice and 
input. 

I am enclosing a brochure which describes the work of our 
committee, and a summary of the last committee meeting. I also 
enclose a list of the other members. 

I look forward to working with you. 

EW:ad 
encs. 

-

Sincerely, 

e_tlAv0' 
Elaine Winik 
Chairman 

Aryeh Cooperstock 
Director 



. ' International Development Program 

Advisory Committee Meeting 

December 13, 1988 

Summary 

The three major goals of the International Development Program (IDP) are 

1. To expand Jewish philanthropy in the non-sectarian realm 
2. To improve the position of the indigenous Jewish community 

· 3. To increase Israeli presence; introduce Israeli technical 
assistance 

El Salvador and Mexico 
Our activities in countries with Jewish communities have reflected well 
on the resident Jewish communities, particularly in El Salvador when the 
Estado de Israel school was rebuilt by JDC and the El Salvador Jewish 
community. At the inauguration on July 19, 1988, which was attended by 
JDC representatives, positive reaction from the Salvadorans, particu
larly the officials, made clear that this project and its publicity were 
an important achievement for JDC and the Jews of El Salvador. JDC's 
reconstruction of a school in Mexico, in conjunction with the Jews of 
that country, had a similar effect. 

AFRICA 
Kenya 
The goat project is progressing as planned. A rainwater harvesting 
project and a rainwater harvesting course (to be co-financed by Catholic 
Relief Services, the Israeli Ministry of Agriculture and JDC) emerged 
during preparations for the goat project. Catholic Relief Services is 
also sending two experts to Israel in February to assess Israeli agri
cultural techniques for applicability in East Africa. 

An early childhood education expert from Israel is completing plans for 
an early childhood development project in the Matari Valley in Kenya, 
for the African Housing Fund. It will involve 240 poor women and their 
children in one of Nairobi's worst slums. 

Ethiopia 
Six plastic Israeli silos are in Wollega. 

A water project for Gondar Province planned for JDC by an Israeli 
hydrologist is being considered for funding by UNICEF. 

Sene al 
197,000 was received from The Pew Charitable Trusts for 17 Israeli 

silos to be installed in Senegal. There have been delays in imple
menting this project thought to be due in part to Senegal's hosting of 
the upcoming Islamic Conference. The U.S. State Department has been 
assisting JDC in moving the project forward, as three American 
organizations are involved - JDC, The Pew Charitable Trusts, and 
Martrade. David Morse, lawyer for the President of Senegal and former 
chairman of the International Labor Organization, has promised to 
intervene with the President on our behalf. 
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Morocco 
The Dental Project is being reactivated. JDC is negotiating to own the 
bus outright, and we will implement the project with the assistance of 
Alpha Omega, the international Jewish dental fraternity, and with the 
Universities of Casablanca and Rabat. The US Air Force has been 
contacted about flying the bus to a military base in Spain which would 
save shipping charges. 

Zimbabwe 
There remain 1,100 Jews in Zimbabwe, only 100 of whom are children. 
Their future is questionable. The community eagerly welcomed the sug
gestion of collaboration on non-sectarian projects. They would be 
interested in JDC assistance in improving Jewish education or possibly 
providing a rabbi for the community. They have a foreign exchange 
problem and would welcome JDC efforts in the country as a means to 
assist them overcome some of these difficulties. 

Meetings with government officials were productive, including an 
assurance from the Minister of Home Affairs that Israelis could work 
there without difficulty. Zimbabwe is the center for Palestinian 
affairs in Southern and Central Africa, and Mugabe is a good friend of 
Arafat. 

Botswana 
A resource-rich, democratic country, Botswana's poverty level is 
extremely high. They are in need of technical assistance, and because 
of a similar semi-arid climate, Israel could be especially helpful. The 
U.S. representatives in Botswana welcomed the prospect of JDC projects, 
and local officials assured that Israelis could work in the country 
without difficulty. 

ASIA 
China 
The Israeli government plans to invest $500,000 in a citriculture 
project in China. World Bank funding is also expected. This project may 
not fit into JDC priorities at this juncture. Armand Hammer is 
reportedly interested in participating in the project, but his partici
pation is contingent upon JDC's involvement. A major policy decision 
such as this must involve further discussion within JDC as priorities 
are assessed. $50,000 has been included in the 1989 IDP budget. 

MAILBOXES 
The "Open Mailbox'' for Jamaica Hurricane Relief received over $20,000. 
This was augmented by JDC-IDP funds. We are planning a project together 
with the Jamaican Jewish community which more than matched our funds. 
The project is to build reading rooms at the University of the West 
Indies in Kingston, which was severely damaged. 

The Bangladesh "Open Mailbox" raised $11,000. The JDC could do a 
project in Bangladesh, or those funds can be donated to an international 
relief organization with similar goals to those of the JDC, or to an 
indigenous group. 
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OTHER ORGANIZATIONS 
Jewish communities in other industrialized countries have been willing 
to apply to their respective governments' international development 
agencies for funding. These groups are interested in working with 
JDC-IDP in project development. The Danish Jewish community has ap
plied, with JDC assistance, to the Danish International Development 
Agency for funding of a ceramics factory in Ethiopia. The Canadian 
Jewish Congress has allocated up to C$75,OOO to international 
development in a matching grant arrangement with the Canadian 
International Development Agency, which is now in negotiations. The 
Central British Fund-World Jewish Relief is forming a separate charity 
to fund non-sectarian projects. Their charter permits them to work only 
for Jewish relief. 

POLICY 
Although there is a severe shortage of funds within JDC at this time, 
IDP achieves a very high success rate for the funds invested. The JDC 
capital investment has been shown to generate other funds. 

Some money should be left in the IDP budget as undesignated funds to be 
used as seed money for projects still in the planning stages which might 
need our immediate investment at any point. $80,000 has been included in 
the budget for this purpose. 

N.B. The budget, as proposed, was approved by the Budget and Finance 
Committee 
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"Each one helps his neighbor" 

(Isaiah, 41 :6) 



JDC-IDP 

The JDC International Development Pro
gram (JDC-IDP) grew out of a long history of 
relief and rehabilitation activities. It is based 
on extensive experience in improving the 
lives of those in need. 
JDC experts are working with local people 
throughout the world on dynamic and in
novative programs to improve their quality 
of life. 
For more than 70 years, JDC - the American 
Jewish Joint Distribution Committee - has 
rescued Jewish individuals and communi
ties around the world from the perils of war, 

Expertise at work ... 

persecution, starvation. It has helped people 
in more than 70 countries to rebuild 
shattered lives and regain the dignity in 
which to live a Jewish life. 
But our help was not limited to Jews. The re
sponse was to those in need. 

In recent years JDC has directed its attention 
to the needs of developing nations on behalf 
of the American Jewish community through 
the JDC International Development Pro
gram. This Program continues the work 
begun almost a decade ago by the Consorti
um for Community Self Help - a joint ven
ture of six American Jewish organizations. 

The JDC-IDP has four major objectives: 
• to demonstrate Jewish humanitarianism; 
• to increase Jewish presence in the Third 

World; 
• to cooperate with resident Jewish commu

nities in developing countries; 
• to utilize Israeli technical assistanc.e. 

Helping those in need ... 

Both emergency and long-range programs 
have been developed, guided by a combina
tion of realism and idealism. We act upon 
the Jewish belief that cooperation and 
mutual help is a fundamental value that 
prevails between people as well as among 
nations. In the words of the prophet Isaiah: 
"F.ach one helps his neighbor:' (Isaiah, 41:6) 



Relief and Development 

American Jewry and JDC have responded to the 
needs of disaster victims regardless of religion, 
race, or nationality. 

When thousands of starving Cambodian refu
gees massed on the border with Thailand in 
l!Ji9, JDC offered its help and accepted contribu
tions targeted for Cambodian relief. In subse
quent years, the JDC "Open Mailbox" became 

Innovative solutions ... 

the central address for American Jews to send 
help for disaster victims in Italy, Lebanon, 
Ethiopia, Colombia, Mexico, and El Salvador. 

JDC is taking a pro-active role in aiding develop
ing countries with the JDC-IDP by identifying 
long-term problems, proposing and implement
ing innovative solutions. 

• In Thailand, on the border with Cambodia, 
JDC built schools for Cambodian refugees and 
organized a school system. 

• In Italy we built a new community center near 
Naples to provide medical, educational, and 
other services for earthquake victims of all 
ages. 

• In El Salvador we are rebuilding a kindergar
ten for 300 children in one of the poorest 
neighborhoods, together with the Jewish 
community. 

• In Mexico we rebuilt a junior high school 
with the Mexican Jewish community. 

• In Colombia, in response to a request from the 
Jewish community, we funded a factory that 
distributed free bricks to families whose 
homes had been destroyed in a volcanic mud
slide. The factory employed 200 people for a 
period of ten months, producing an estimated 
five million bricks. 

Around the world ... 

The Ethiopian Case 
JDC's disaster relief peaked in Ethiopia. The 
American Jewish community's response to the 
widespread drought and famine was to send 
more than $4 million in cash, food, medicine, 
clothing, and other supplies. 

JDC began working in the Gondar region of 
Ethiopia in 1983 well before dramatic news 
reports drew the world's attention to the famine. 
And we are still there today. 
In the town of Tedda, JDC built a new health 
clinic where it has posted an American medical 
team to provide health care, improve local 
health practices, and train traditional birth 
attendants. 
A JDC agricultural recovery program helps 
Ethiopian farmers who lost their means of live
lihood during the famine. It provides them with 
tools, oxen, seeds, fertilizer, and pesticides. The 
program has received major support from the 
U.S. Agency for International Development and 
USA for Africa. 

Working Together 

ln many countries, rural people need help to 
deal with life-threatening hazards: the loss of 
farm land to encroaching deserts, spoilage of 
small harvests, devastation wrought by insects. 
These communities face the end of their tradi
tional ways of life. 

Effective answers do exist. Some of the most in
novative ideas come from Israeli pioneers. 

Israeli technology ... 

For example: 

• Farming with just a few inches of run-off rain
water can produce orchards of olive, almond, 
and pistachio trees in desert areas. The tech
nique dates back 2500 years - a most unso
phisticated technology - and has potential 
benefits for rural development without dam
aging traditional lifeways. 

• A new technique developed in the Negev to 
increase camel herds and enhance their milk 
yield would help alleviate malnutrition in 
countries where the desert has destroyed tra
ditional pastures for cattle and other animals. 

• Portable plastic silos, a product of Israeli tech
nology, can virtually revolutionize food se
curity in countries where 20 to 40 percent of a 
small annual harvest is often lost to spoilage 
or insect infestation. A demonstration project 
is now in preparation for Kenya. 

• Also in Kenya, a goat-raising project to im
prove meat production is being planned by Is
raeli experts using zero-grazing methods. We 
are working closely with a Kenyan organiza
tion, Catholic Relief Services and Lutheran 
World Relief on this project. 

Effective answers ... 

JDC-IDP needs to raise funds to continue 
and enhance this important work in the 
developing world. It is building col
laborative relationships with Jewish com
munities in other countries and with other 
relief agencies, such as Catholic Relief Serv
ices, Lutheran World Relief, the Ecumenical 
Working Group for Africa, and the Interfaith 
Hunger Appeal, as well as Jewish organiza
tions in other countries. 

We are seeking support from American and 
foreign sources, including the U.S. Agency 
for International Development and private 
foundations. 
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Planning for the Future 

The JDC-IDP is a serious investment in the 
most significant resource on earth: an 
investment in PEOPLE. 
The program is a worldwide, coordinated 
JDC operation that combines past experi
ence and present know-how in an effort to 
improve the future. 
The JDC-IDP is a way to plan for the future. 

The American Jewish Joint Distribution 
Committee is the overseas relief arm of the 
American Jewish community. Its services 
are supported with contributions to UJA
Federation campaigns throughout the Unit
ed States. 

JDC
International 
Development 
Program 
711 Third Avenue, 
New York, NY 100V USA 
(212) 687-6200 ■ 
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rn ARE ~ G A CANON FAX 270 

he p age s, plea s e call our 

noted exten s ion immediately. Thank 

UAHC- (21) 249-0100 Extension: ______ _ 

2 l 3 9 0 

TIME: 10:30 am 

S EN DER: Edie 
- ------- - --- - ---
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ARYEH COOPERSTOCK 

WE WANT TO SEND SYRINGES TO ROMANIA 

PLEASE ASCERTAIN WHETHER DONATIONS ARE POSSlBLE, ALSO CHECK RE 
PRICE. 
RESPOND INMEDIATELY PLEASE 
IF NECESSARY SHARE WITH SLATER 
SCHNEIDER 
FAX NUNBER 136470 
ROOM NUMBER 1014 

COOPERS TOCK/ROSE 
PLEASE NOTIFY SCHlNOLERIWlN1K THAT WE FEEL SYRINGES SHOULD BE 
SENT TO RONANIARBO □ T 100 .. 000. 
UNLESS THEY HAUE STRENJOUS OBJECTIONS, ISSUE A PRESS RELEASE TO 
SAY SYLUIA, ALAN+ I ARE ON THE SPOT AND HAUE OBSERUED THE GREAT 
NEEDS HERE. THEREFORE WE ARE SENDING SYRINGES AND ARE HOPING 
THAT THE PUBLIC WILL BE RECEPTIVE TO A RENEWED MAILBOX APPEAL 
SCHNEIDER 
+ 
JOl NTCO E.t'57:::: 

Alex - Aryeh wants your advice on this one ... he has doubts 

about mailbox appeal -- he hadn't yet reached elaine w 
when we spoke so don't know her reaction. 

'-·--------
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WE WANT TO SEND SYRINGES TO RONRNIA 

AJJDC NY 

PLEASE ASCERTAIN ~HETHER DONATJONS ARE POSSlBLE) ALSO CHECK RE 
.. ":'.•JrE ,. ft . I 

RESPOND INMEDIATELY PLEASE 
IF NECESSARY SHARE I ITH SLATE~'. 
SCHNEIDER 
FAX NUNBER 136470 
ROON NUMBER 1014 

COOPE RS TOCK/ROSE 
PLEASE NOTIFY SCHINOLER/WJNJK TH T WE FEEL SYRINGES SHOUL D BE 
SElH TO RONAN IA'1nltrl10 0 .• 0 0 0. 
UNLESS THEY HAUE STRENJO US OB JECTIONS, ISSUE A PRESS RELEASE TO 

. SAY SYLU IA, RLAN + 1 ARE ON THE SPOT AND HAUE OBSERUED THE GREAT 
NEEDS HERE . THEREFORE WE ARE SENDI NG SYRINGES AND ARE HOPI NG 
THAT THE PUBLlC WILL BE RECEPTlUE TO A RENEWED MAILBOX APPEAL 
:::c ttt,E I IIER 
+ 
.JCilNTCO e,1$-T:;: 

.._ _____ __ 
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