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Morocco 
The Dental Project is being reactivated. JDC is negotiating to own the 
bus outright, and we will implement the project with the assistance of 
Alpha Omega, the international Jewish dental fraternity, and with the 
Universities of Casablanca and Rabat. The US Air Force has been 
contacted about flying the bus to a military base in Spain which would 
save shipping charges. 

Zimbabwe 
There remain 1,100 Jews in Zimbabwe, only 100 of whom are children. 
Their future is questionable. The community eagerly welcomed the sug­
gestion of collaboration on non-sectarian projects. They would be 
interested in JDC assistance in improving Jewish education or possibly 
providing a rabbi for the community. They have a foreign exchange 
problem and would welcome JDC efforts in the country as a means to 
assist them overcome some of these difficulties. 

Meetings with government officials were productive, including an 
assurance from the Minister of Home Affairs that Israelis could work 
there without difficulty. Zimbabwe is the center for Palestinian 
affairs in Southern and Central Africa, and Mugabe is a good friend of 
Arafat. 

Botswana 
A resource-rich, democratic country, Botswana's poverty level is 
extremely high. They are in need of technical assistance, and because 
of a similar semi-arid climate, Israel could be especially helpful. The 
U.S. representatives in Botswana welcomed the prospect of JDC projects, 
and local officials assured that Israelis could work in the country 
without difficulty. 

ASIA 
China 
The Israeli government plans to invest $500,000 in a citriculture 
project in China. World Bank funding is also expected. This project may 
not fit into JDC priorities at this juncture. Armand Hammer is 
reportedly interested in participating in the project, but his partici­
pation is contingent upon JDC's involvement. A major policy decision 
such as this must involve further discussion within JDC as priorities 
are assessed. $50,000 has been included in the 1989 IDP budget. 

MAILBOXES 
The "Open Mailbox'' for Jamaica Hurricane Relief received over $20,000. 
This was augmented by JDC-IDP funds. We are planning a project together 
with the Jamaican Jewish community which more than matched our funds. 
The project is to build reading rooms at the University of the West 
Indies in Kingston, which was severely damaged. 

The Bangladesh "Open Mailbox" raised $11,000. The JDC could do a 
project in Bangladesh, or those funds can be donated to an international 
relief organization with similar goals to those of the JDC, or to an 
indigenous group. 
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OTHER ORGANIZATIONS 
Jewish communities in other industrialized countries have been willing 
to apply to their respective governments' international development 
agencies for funding. These groups are interested in working with 
JDC-IDP in project development. The Danish Jewish community has ap­
plied, with JDC assistance, to the Danish International Development 
Agency for funding of a ceramics factory in Ethiopia. The Canadian 
Jewish Congress has allocated up to C$75,OOO to international 
development in a matching grant arrangement with the Canadian 
International Development Agency, which is now in negotiations. The 
Central British Fund-World Jewish Relief is forming a separate charity 
to fund non-sectarian projects. Their charter permits them to work only 
for Jewish relief. 

POLICY 
Although there is a severe shortage of funds within JDC at this time, 
IDP achieves a very high success rate for the funds invested. The JDC 
capital investment has been shown to generate other funds. 

Some money should be left in the IDP budget as undesignated funds to be 
used as seed money for projects still in the planning stages which might 
need our immediate investment at any point. $80,000 has been included in 
the budget for this purpose. 

N.B. The budget, as proposed, was approved by the Budget and Finance 
Committee 
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"Each one helps his neighbor" 

(Isaiah, 41 :6) 



JDC-IDP 

The JDC International Development Pro­
gram (JDC-IDP) grew out of a long history of 
relief and rehabilitation activities. It is based 
on extensive experience in improving the 
lives of those in need. 
JDC experts are working with local people 
throughout the world on dynamic and in­
novative programs to improve their quality 
of life. 
For more than 70 years, JDC - the American 
Jewish Joint Distribution Committee - has 
rescued Jewish individuals and communi­
ties around the world from the perils of war, 

Expertise at work ... 

persecution, starvation. It has helped people 
in more than 70 countries to rebuild 
shattered lives and regain the dignity in 
which to live a Jewish life. 
But our help was not limited to Jews. The re­
sponse was to those in need. 

In recent years JDC has directed its attention 
to the needs of developing nations on behalf 
of the American Jewish community through 
the JDC International Development Pro­
gram. This Program continues the work 
begun almost a decade ago by the Consorti­
um for Community Self Help - a joint ven­
ture of six American Jewish organizations. 

The JDC-IDP has four major objectives: 
• to demonstrate Jewish humanitarianism; 
• to increase Jewish presence in the Third 

World; 
• to cooperate with resident Jewish commu­

nities in developing countries; 
• to utilize Israeli technical assistanc.e. 

Helping those in need ... 

Both emergency and long-range programs 
have been developed, guided by a combina­
tion of realism and idealism. We act upon 
the Jewish belief that cooperation and 
mutual help is a fundamental value that 
prevails between people as well as among 
nations. In the words of the prophet Isaiah: 
"F.ach one helps his neighbor:' (Isaiah, 41:6) 



Relief and Development 

American Jewry and JDC have responded to the 
needs of disaster victims regardless of religion, 
race, or nationality. 

When thousands of starving Cambodian refu­
gees massed on the border with Thailand in 
l!Ji9, JDC offered its help and accepted contribu­
tions targeted for Cambodian relief. In subse­
quent years, the JDC "Open Mailbox" became 

Innovative solutions ... 

the central address for American Jews to send 
help for disaster victims in Italy, Lebanon, 
Ethiopia, Colombia, Mexico, and El Salvador. 

JDC is taking a pro-active role in aiding develop­
ing countries with the JDC-IDP by identifying 
long-term problems, proposing and implement­
ing innovative solutions. 

• In Thailand, on the border with Cambodia, 
JDC built schools for Cambodian refugees and 
organized a school system. 

• In Italy we built a new community center near 
Naples to provide medical, educational, and 
other services for earthquake victims of all 
ages. 

• In El Salvador we are rebuilding a kindergar­
ten for 300 children in one of the poorest 
neighborhoods, together with the Jewish 
community. 

• In Mexico we rebuilt a junior high school 
with the Mexican Jewish community. 

• In Colombia, in response to a request from the 
Jewish community, we funded a factory that 
distributed free bricks to families whose 
homes had been destroyed in a volcanic mud­
slide. The factory employed 200 people for a 
period of ten months, producing an estimated 
five million bricks. 

Around the world ... 

The Ethiopian Case 
JDC's disaster relief peaked in Ethiopia. The 
American Jewish community's response to the 
widespread drought and famine was to send 
more than $4 million in cash, food, medicine, 
clothing, and other supplies. 

JDC began working in the Gondar region of 
Ethiopia in 1983 well before dramatic news 
reports drew the world's attention to the famine. 
And we are still there today. 
In the town of Tedda, JDC built a new health 
clinic where it has posted an American medical 
team to provide health care, improve local 
health practices, and train traditional birth 
attendants. 
A JDC agricultural recovery program helps 
Ethiopian farmers who lost their means of live­
lihood during the famine. It provides them with 
tools, oxen, seeds, fertilizer, and pesticides. The 
program has received major support from the 
U.S. Agency for International Development and 
USA for Africa. 

Working Together 

ln many countries, rural people need help to 
deal with life-threatening hazards: the loss of 
farm land to encroaching deserts, spoilage of 
small harvests, devastation wrought by insects. 
These communities face the end of their tradi­
tional ways of life. 

Effective answers do exist. Some of the most in­
novative ideas come from Israeli pioneers. 

Israeli technology ... 

For example: 

• Farming with just a few inches of run-off rain­
water can produce orchards of olive, almond, 
and pistachio trees in desert areas. The tech­
nique dates back 2500 years - a most unso­
phisticated technology - and has potential 
benefits for rural development without dam­
aging traditional lifeways. 

• A new technique developed in the Negev to 
increase camel herds and enhance their milk 
yield would help alleviate malnutrition in 
countries where the desert has destroyed tra­
ditional pastures for cattle and other animals. 

• Portable plastic silos, a product of Israeli tech­
nology, can virtually revolutionize food se­
curity in countries where 20 to 40 percent of a 
small annual harvest is often lost to spoilage 
or insect infestation. A demonstration project 
is now in preparation for Kenya. 

• Also in Kenya, a goat-raising project to im­
prove meat production is being planned by Is­
raeli experts using zero-grazing methods. We 
are working closely with a Kenyan organiza­
tion, Catholic Relief Services and Lutheran 
World Relief on this project. 

Effective answers ... 

JDC-IDP needs to raise funds to continue 
and enhance this important work in the 
developing world. It is building col­
laborative relationships with Jewish com­
munities in other countries and with other 
relief agencies, such as Catholic Relief Serv­
ices, Lutheran World Relief, the Ecumenical 
Working Group for Africa, and the Interfaith 
Hunger Appeal, as well as Jewish organiza­
tions in other countries. 

We are seeking support from American and 
foreign sources, including the U.S. Agency 
for International Development and private 
foundations. 
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Planning for the Future 

The JDC-IDP is a serious investment in the 
most significant resource on earth: an 
investment in PEOPLE. 
The program is a worldwide, coordinated 
JDC operation that combines past experi­
ence and present know-how in an effort to 
improve the future. 
The JDC-IDP is a way to plan for the future. 

The American Jewish Joint Distribution 
Committee is the overseas relief arm of the 
American Jewish community. Its services 
are supported with contributions to UJA­
Federation campaigns throughout the Unit­
ed States. 

JDC­
International 
Development 
Program 
711 Third Avenue, 
New York, NY 100V USA 
(212) 687-6200 ■ 
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Union of American Hebrew Congregations 
PATRON OF HEBREW UNION COLLEGE - JEWISH INSTITUTE OF RELIGION 

838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249--0100 CABLES: UNIONUAHC 

TELECOPIER COVER LETTER 

PLEASE DELIVER THE FOLLOWING PAGE(S) TO: 

NAME: Rabbi Alexander M. Schindler 

LOCATION: London, Athenaeum Room 302 

FAX NUMBER: 011 -441-493-1860 
------------------- -----

TOTAL NUMBER OF PAGES 2 INCLUDING THIS COVER LETTER 

f 

you 

OUR FAX NUMBER IS: (21 2 ) 570-0895 

rn ARE ~ G A CANON FAX 270 

he p age s, plea s e call our 

noted exten s ion immediately. Thank 

UAHC- (21) 249-0100 Extension: ______ _ 

2 l 3 9 0 

TIME: 10:30 am 

S EN DER: Edie 
- ------- - --- - ---
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ARYEH COOPERSTOCK 

WE WANT TO SEND SYRINGES TO ROMANIA 

PLEASE ASCERTAIN WHETHER DONATIONS ARE POSSlBLE, ALSO CHECK RE 
PRICE. 
RESPOND INMEDIATELY PLEASE 
IF NECESSARY SHARE WITH SLATER 
SCHNEIDER 
FAX NUNBER 136470 
ROOM NUMBER 1014 

COOPERS TOCK/ROSE 
PLEASE NOTIFY SCHlNOLERIWlN1K THAT WE FEEL SYRINGES SHOULD BE 
SENT TO RONANIARBO □ T 100 .. 000. 
UNLESS THEY HAUE STRENJOUS OBJECTIONS, ISSUE A PRESS RELEASE TO 
SAY SYLUIA, ALAN+ I ARE ON THE SPOT AND HAUE OBSERUED THE GREAT 
NEEDS HERE. THEREFORE WE ARE SENDING SYRINGES AND ARE HOPING 
THAT THE PUBLIC WILL BE RECEPTIVE TO A RENEWED MAILBOX APPEAL 
SCHNEIDER 
+ 
JOl NTCO E.t'57:::: 

Alex - Aryeh wants your advice on this one ... he has doubts 

about mailbox appeal -- he hadn't yet reached elaine w 
when we spoke so don't know her reaction. 

'-·--------
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WE WANT TO SEND SYRINGES TO RONRNIA 

AJJDC NY 

PLEASE ASCERTAIN ~HETHER DONATJONS ARE POSSlBLE) ALSO CHECK RE 
.. ":'.•JrE ,. ft . I 

RESPOND INMEDIATELY PLEASE 
IF NECESSARY SHARE I ITH SLATE~'. 
SCHNEIDER 
FAX NUNBER 136470 
ROON NUMBER 1014 

COOPE RS TOCK/ROSE 
PLEASE NOTIFY SCHINOLER/WJNJK TH T WE FEEL SYRINGES SHOUL D BE 
SElH TO RONAN IA'1nltrl10 0 .• 0 0 0. 
UNLESS THEY HAUE STRENJO US OB JECTIONS, ISSUE A PRESS RELEASE TO 

. SAY SYLU IA, RLAN + 1 ARE ON THE SPOT AND HAUE OBSERUED THE GREAT 
NEEDS HERE . THEREFORE WE ARE SENDI NG SYRINGES AND ARE HOPI NG 
THAT THE PUBLlC WILL BE RECEPTlUE TO A RENEWED MAILBOX APPEAL 
:::c ttt,E I IIER 
+ 
.JCilNTCO e,1$-T:;: 

.._ _____ __ 
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