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It will take but a few moments of your ti

congregations, we have engaged the Natio
ehensive study of our communications. The
vhich utilizes retired business executives to |
r objective is to determine the effectiveness
id to pinpoint those elements that might need

son NESC team of communications speci
communications. They have also interview
all staff members responsible for printed n
ctors, senior staff and board members.

perhaps the most crucial stage of the surve
»bis, presidents and administrators of our
um cost and maximum efficiency I urge y
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summary report of the survey findings.
envelope to send your response directly to the consulting team.
with ONGOING regular publications currently distributed by UAHC to a

Congregational Presidents, Rabbis, Cantors, Educators and Administrators.
:omputerize the responses for more accurate analysis.

number in the space provided, please indica

Familiar Read
With Regularly
| 2
I 2
| 2
| 2
| 2 3 4
(10)
1 2 3 4
(11)
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Inter-Religious Briefings (24) R

ARZA Bulletin (25) LN

KADIMA Bulletin e afD6) e
(27) _— |
(28) p——
(29) A

e appropriate number, which of these publi
'e but would like to receive.

Receive
Personally Pass On

Ve v puane

Reform Judaism Magazine

Compass

Just For You

Regional Newsletter

Social Action BRIEFINGS

Inter-Religious Briefings
ARZA ~ T

KADI

NFTB

NATA

NATE




d like

s you
buld like to see covered most frequently in REFORM JUDAISM.

(57)
(58) ;
(59)

nents best expresses your opinion?

ny publications.

e publications.

he right number of publications.

veral of these publications are aimed at spes

ators, social action chairs, ete., etc.), whict

‘Enter below)

62

63 1




J ¢) I use material from UAHC publications

for my sermons/speeches/seminars.

4 3
d) UAHC publications generally tend
to be unfocused.
4 3
resented.
JAHC’s 3 3
C Annual Report? (76)
b R
a, Tb and 7c)
1ally? (77)
3
D) Do you I1nd It userut / (78)
Yes No
(If YES, goto 7C)  (Goto 7D) (79-2)  (80)

¢) Please tell us in what ways you find it useful.




st visited by a representative of UAHC?

onse. (14)

5 1
2
3
4

d by UAHC, would you please describe ina

we its communications with your congregati
vhich communications could be improved thicugu wic rvnvming avuviuve.

visits by UAHC
18
nd audio
19
20

21
22
23



A. What is your function in your congregation?
Rabbi
President/Chair

on?

units

nits

C. Where is your congregation located?
United States
Northeast
MidAtlantic

Southeast

(28)

(29)

(30)

[45)

]



5 - 15 years 2

16 - 30 years 3

More than 3() vears 4
abbi? (33)

1

2

3

cooperation. Your evaluation will be of grea
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complete report, a variati
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your thoughts.
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slishes this by developing programs and wi
o enrich Jewish education, outreach and s
o better manage their fiscal resources ant
r congregations; and generally strengtheni
n movement. In implementing these funct
ins an extensive but unstruetured pattern
mber congregations.

f the Union's member congregations do nc
*es to realize these aims individually, but
‘aw upon the strength of a national organi
mnds. The Union supplies materials and ot
rehange of ideas among fellow members.



SIGNMENT

1 Executive Service Corps (NESC) was as!
1d evaluate its organizational communica

1 nonprofit organization with affiliates in
lets as management consultants to other 1
ations, utilizing the eareer expertise of re¢
eas as finance, administration, merchandi
; and eommunications, to name only a few

ally, UAHC wanted answers to several bre

lmer b bha afflalamar Al (be anmmesiimiaabias



member congregations want and feel are
properly targeted to reach the right peop
coordinated and goal-oriented?

How can internal communication be impr
management to staff, from staff to staff
from headquarters to regional offices anc
offices to the congregations?

Should the Union's communieations struet
Communications Committee, be reorgani



coordinator was Walter Gutman.

_introductory meetings, beginning late in
Grant, UAHC's principal contact with NE
ameters of the study. Mr. Grant was exti
ng essential background information and ¢
SC team for the duration of the project.

st phase of the study began with an exam!
al UAHC publications. This was followed
ted by the NESC team at 838 Fifth Avem
al officers, all department heads, represe
Board of Trustees including the current a1

en, selected Board Committee chairperso
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rd stage of the study was a mail survey to
hip of member congregations. This surves
rom Rabbi Alexander M. Schindler stressi
dy and urging a prompt response, was mail
ongregational leaders. A total of 533 repl
ingly high 27 percent return. (An addition
«d after the cutoff date, bringing the total
icluded in the tabulation.)

al stage of the study consisted of assessin
e input of individual ecomments and sugges
aws and the results of the mail survey in ¢
| coneclusions and specific recommendatior

niecations.



at at variance with them.

i also be noted that this presentation of fi
terpretation by the consultants. Their ap
t the pertinent facts, discuss them with m
involved and develop some professional p
fore proceeding with their more specific
iendations.

ng the findings and recommendations in t
s apparent that some communications iss
| from the organizational structure of the
s not an examination of UAHC's organiza
' the recommendations necessarily involve



it became clear that virtually everyone fi

s modes of communication but that, like 1
ing done about it.

Lack of Communications Strategies and

The NESC team's most basic finding is th:
developed a specific, practical and profes
communications strategy in support of th
has it been able to define the individual g
the total range of its communications act
material produced by various department:
separate entity, is generally not being res
large part to the sheer quantity of publist

alem ta tha Past that 14 o aeb mecman Taw Alm



materials.

Each department operates pretty much as
"fiefdom" with little awareness of corresg
other departments. Cperating in this mar
be a eertain amount of duplication of effc
of standardization and quality of output.

While realizing the need for a greater eff
eoordination funetion governing UAHC ec
several officers expressed concern about

such an effort.

In summary, the consultants found that nc



- "We are remote from our col

= "Nobody knows who we are."

= "We overcommunicate and d

- "As we've gotten bigger, con
become worse,"

— "We sometimes talk too mue

— "More people, less paper, is'

dnly one officer supported the eurrent co1
'"Our communications are effective, but [

‘ecipients have the time, energy or desire
materials."”

From these interviews, the consulting tea)
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inother not insignificant part of the probl
ierception of the Union's mission is its aet
imerican Hebrew Congregations. "Refor:
wen suggested. This further contributes 1
he Union. The consulting team was made
insuccessful past efforts to change the Ur
‘hange, however, does not appear to be a
Jnion's leadership at this time.

Joes the Union Listen?

There is also a question as to whether the
istening to the expressed needs of its me:
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meets twice a year. It counts within its n
if any, professional communicators. It ke
Judaism and claims to have been instrume
its new format. Meanwhile, it has been w
producing a worthwhile videotape on the v
does not appear to have any involvement i
materials that go out to congregations. W
in recent years appears to have correctly
the Union's communieations problems, it ¢
to work effeetively toward practiecal solui
consulting team has been informed that tt
some success toward standardization of U
logo.
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Chese are the conditions under which all
ire planned, developed and published.

Che prevailing view at "838" among senior
jepartment heads alike was that departmi
to each other: further, that in the absenece
force in the building, the reality is a colle
:ach calling its own communications sign:

n an effort to overcome these problems,
read meetings were initiated. The consul
rave evolved into "show and tell"” sessions
much substantive information. At the sar
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volume as well as a lack of standardizatic
appearance and writing style.

A basic element of any organization's put
should be a eohesion of readily recognizal
format, which is not evident in UAHC's o

Another vital question concerns the sheer
put out by UAHC. The consultants were

interviews that most recipients (i.e., cong
are overwhelmed by the volume of mail t
Union and, as a result, much of it is not e
results of the mail survey, summarized in
somewhat contradiet this finding.) The p
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Fhis pattern of opinion clearly represents
nterviews. There was no doubt that the s
»ficers and congregational leaders sharec
that the Union produces too much paper.

The Problem of Distribution

Along with the problem of too many mate
of their distribution. It is an overriding is
good or useful the publieation, if it doesn’
readership, it can't do the job. There is a
each publication to target its key people i
and to keep those lists current.
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nany dollars the Union is spending on proc¢
yublished materials, many of them are ney
the proper parties.

"Reform Judajism"

At the present time, Reform Judaism pros

communication between UAHC and the in
its congregations. As such, the magazine
and vital position in any examination of U
rommunications.

Quite consistently, virtually all those who
agree that Reform Judaism is a far better
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the Union. One estimate is that Reform J
ibout 40 percent of the families that rece
idvertising is a problem, since most large
iteer away from so-called "ethnie" publiet

The consultants' overall view of Reform J
made great strides in recent years. This 1
the results of the mail survey. Neverthel
liscovered a variety of opinions as to how
argan” it should become for the Union, an
story might best be presented. The comir
UAHC insert emerges, should provide new

Turnover of Congregational Leadership




planning and development of new program
they are called upon to implement them 1

Most of the seven regional directors inter
dedicated individuals who believe they ari
most direct means of communication witl
But hampered by small staffs, most regio
are unable to carry out their programs as
still maintain regular personal and teleph

congregations in their areas, not to menti
other needs.

The consultants also found that some of t
feel a distinet sense of isolation from hea
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he regional directors apparently make ev:
ach congregation in their territory visitec
egularity. The mail survey indicates that
ongregations were visited in the last six n
ast year and 86% over two years. Thus, t
oal of congregation visitations is being ac
ne effectiveness of these visits, still highi
ncouraged.

Jnnual ReErt

'he annual report, was called "incomprehe
nterviewee. At best, the consultants wou

mismmlime T A aakiliccéice o fF Afclce caaa oo



appears to have little impact other than |
fees. Those who do read it agree that it
improvement.

Biennials

One temple Board member said that he &
Union's Biennial conventions with a "Jewi
officer says, "The Biennial is our No. 1 ec
It appears clear that the Biennial, or Gen
of the Union's best forms of communiecati
congregations, largely for its opportunity
contact with large numbers of people and
meaningful ideas on a personal level.



h the congregations and for building good
. a more professional approach to planning
nmunications is lacking.

ternal Communications Counsel

e function of telling the outside world abc
¥ the responsibility of a publie relations {
hen Associates, which has particularly str
th the Jewish press. Cohen is perceived b
ion as largely a PR man for Rabbi Sehind!
wever, that he is also in constant touch w
sartment heads, looking for stories and tr
'm. It would appear that this relationship

D



Lack of Library or Reference Center

There is no one place where all the mater
Union (ineluding those of the regional off
materials issued by member congregation
together to be used for reference. This i:
each department of UAHC operates inde
central eoordination. It would appear qui
centralized publication/reference center



sonse was surprisingly high for a mail sur
533 replies — amounting to 27% of the o
i and these constitute the results of this :

dering the results, it should be kept in mi
} the opinions and feelings of UAHC's leac
presidents, administrators) and not that o
ther reference, a copy of Rabbi Schindler'
nd a copy of the questionnaire are includ;
f this report.

All percentages are rounded and th
up to 100%.



Southeast 11

Southwest 11

Far West 8

Canada 2

of Congregations

Under 250 Families 38 %
250-400 Il 16
401-500 b 17
Over 600 o 29

»f Congregations

Less than 5 Years 7 %
5-15 Years 10
16-30 Years 17

More than 30 Years 7



P -

A Bulletin 38 a7

IMA Bulletin 3 15
3 Magazine 11 26
A Journal 20 30
E Newsletter a8 22

Reform Judaism magazine commanded th
familiarity ratings, thanks to its UAHC-w
Highly respectable readership ratings — ¢

Regularly" and "Read Oceasionally"” categ
indicated for Regional Newsletter (77%),
Briefings (77%), ARZA Bulletin (75%), UA
[nter-Religious Briefings (64%).

Receiving low readership ratings, in most
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ings 442 41 :

eligious

ings 399 29 ¢
lulletin 445 34 ¢
A Bulletin 254 ] H
lagazine 330 -, 5
lournal 383 26 H
lewsletter 306 14 9

form Judaism again received the highest r
efulness.” Of the other publications, Soci
5 the only one to receive an affirmative u
% vs. 31%), while UAHC Update and Regi
t about broke even. The most negative ra
efulness" were received by KADIMA Pulle
gazine and NATE Newsletter.




ulletin T8 16 1
L Bulletin 19 g 5
agazine 42 6 5
ournal 55 11 4
ewsletter 24 9 8

from Reform Judaism magazine, UAHC 1

n, Regional Newsletter, Social Action Bri

sus Briefings have a high level of personal
the leadership group.

yution was substantially lower for some of
AA Bulletin, NATE Newsletter, NFTE Ma,
1d Compass, due in large part to limited ¢
so the apparent reason for large "No Ansy

je instances.



form Judaism magazine received high rati
ird, both in terms of usefulness and editor
bis attested to its usefulness by a higher |
er respondents (75% vs. 65% for presiden!
'rabbis said they receive it regularly and
¥ pass it on to others.

hough the great majority of rabbis (76%)
laism high ratings for editorial quality, th
newhat smaller margin than did the presic
ninistrators (84%).



38%

30%

17%

S Soeial action/moral issw
homeless (18%)

- Current events/political

- Israel (12%)

Temple Matters

- Organization/manageme
- Programming (16%)

Family Matters

- Outreach (13%)
- Intermarriage (10%)

Eduecation



[tion 17 19

= Publieations

Total Rabbis

> sends out too many

ations 58 % 59 %
ids out right
ar 35 35

iuld have more
‘ations 2 2

jority of respondents (58%), particularly r

lante Faale that TTALIM aamde mob bam m=a=



1ld be eliminated: NFTB Magazine, Inter:
fings, KADIMA Bulletin, NATE Newslett

enteen percent of those responding feel t!

lications should be consolidated or combir
iC publications.

) publications were not ineluded on any el
orm Judaism and Social Action Briefings.

v/Why Publiecations Should Be Eliminated’

i, or 33%, of the total respondents answei



1sons for More/New Publications
; or 18%, of the total respondents answere

19% Help/promote Judaism
14 More ideas the better
12 To help run a better congregati
12 Growing need to foeus on futur

: Respondents Were Asked Whether They .
h Various Statements:

AHC Does a Good Job of Communicating '
idership of Member Congregations."




solidly affirmative response to this state:
tily engendered among the rabbis with 81°

se Material from UAHC Publications for
nons/Speeches/Seminars.”

Agree Agree Total Who
Strongly Mildly Agree

s 14 % 40 % 54 %
19 50 62
11 30 41

8 27 35



sement (21%).

\HC Publications Are Well Presented.”

Agree Agree Total Who
Strongly Mildly Agree

s 27896 33 % 80 %
26 54 80
28 52 80
33 48 81

s statement produced across-the-board ag
» mark and low levels of disagreement.



led. Fully 98% of the rabbis and 99% of 1
lnistrators said they receive it annually, ¥
idents indieating an 83% level

or usefulness, the combined total was 549
ever, the rabbis were about evenly divide
1egative. The presidents at 56%, and the
, upheld the affirmative.

In What Ways Do You Find the Annual Peport

56% TFinances
- Dues/finfo re MUM dues/



¢ Would You Improve the Annual Report?
te: 0% of the respondents gave no answi
stion. The response here is based on the ¢
who answered.)

33% Urged the inclusion of more inf
programming and goals/plans/tl
activities/articles with more su

25% Suggested that the annual repol
shorter, smaller and less glossy

10% Pecommended more financial i



tact with New York headquarters. More
presidents say they have no contact at al

: responses clearly indipate far closer com
regional office. More than twice as man
y have frequent contact; only 8% state th
tact at all.



se data suggest an impressive pattern of »
‘esentatives to congregations in all areas
gregations of all sizes. Forty-seven perce
gregations were visited during the last six
~thirds (65%) during the past year and 86¢
 years. This coverage pattern indicates o
ween the UAHC and its member congrega
tistical terms.

y in the ecase of congregations of under 25
juency of visits taper off slightly, but eve
up reported visits within the past year.



10% To explain MUM/dues levels

ost half (47%) of the visits to congregatic
ning and consulting roles, along with prov
ramming (the Outreach Program was me:
impression here is that the total range of
rfacings with the congregation, apparent!
great majority of cases by the regional o
:monial nor perfunctory but keyed to the
serns of the congregations.



e of these suggested activities designed t
imunications with congregations evoked ai
wsiasm. In faet, the number of responder
Ul was greater than those giving highest
and and third activities.

it Other Activities Could UAHC Eponsor 1

nmunications?

re was just a scattering of responses (30%

nh cuerracte a arafaransa Aan tha nart Af Ae



— Too much duplication

30%  Statf
-— Not service-oriented/bur
- Pompous/rude on phone/c

10% Better UAHC Help

o Use resources better
— Small congregations neec




y the mail survey. The strong criticisms

o the consultants during the interviews re
'material, the weakness of the distributio
11 a diversity of needs than to the content

the consultants to conclude that little of
weing distributed fosters the image of UAl
ization relevant to the day-to-day life of
. or congregation. Nor does it respond to
"What does the Union do for me?"

tants believe, therefore, that TAHC is at
vint in determining the future of its comm

hmes Pt ne alfceee ke TT A ITA e damab e



. there would probably be no complaints tl
itions was being siphoned off from prograi
1it. The returns would probably be about 1
1 mueh good work being done and much er
urces.

tunate is the fact that any image-building
n would be by happenstance.

*» UAHC desires to reap the benefits of e
ynal eommunications — benefits that not «
itions proecess itself, but also to other asp
will need to establish a structured and got
itions function. This would require a com

ha samnenltante haliava hAawavarn that a Fe



sue that could be addressed through a for:
ations function is that of external commu
tions. Currently, the role of Pichard Coh
i no steps are being taken for a broad-bas
w UAHC as a whole.

tlusions form the basis for the consulting
dations, which follow:

nmunications Funetion

: consultants strongly recommend that UA

ition of Director of Communications and 1
erienced communications professional ($7



ention.

C's long-range communications goal shou!
tion with sufficient staff to carry out all
nunications planning, budgeting, editorial
sction and public relations activities of U

e normal course of events, the Communie

d be involved in all the activities outlinec

ir responsibilities in Recommendations B -

ion and Strateg

™ laadanchin in Aacaninnatican with tha A



remain practical and on target.

Organization's Name

consultants believe this is an appropriate
evisit the question of the organization's n
HC's image problems stem from its name
y recommend that the subject, as sensitiv
rer be allowed to remain on the shelf. To
sultants suggest that UTAHC appoint a tas
nbers would represent a cross-section of *
le communications acumen, to study the i
HC's present goals and bring a recommenc

el e Y e meeltblRla bR ma ek s



In conjunction with the UAHC Press, e
system to its publications.

ications

1 publieation should have a clearly articul
iy of measuring whether that publication
ose, Both the interviews and the survey |
rted being overwhelmed by the amount o
‘efore, UAHC should:

Develop goals and objectives for all de
publications.



Establish cost-effective budgets for es
communications needs in conjunetion ¥
the unit.

¢ Publications
ts search for ways to reach out to individu
1 as to congregation leadership, UAHC shec

eloping two new publications:

Annual Report: A publication to comg
Judaism as a second communication tc

a congregation. It would give UAHC ¢

Alcmies ite anhiavamants in a rivan was



effectiveness of any employee communic
'nds as much on the commitment and pari
or management as on the specifie vehicle
ind, the consultants suggest that UAHC:

Hold quarterly staff meetings at the le
department head, with appropriate sen
executives acting as speakers to bring
date on UAHC activities.

Develop a bimonthly employee newslel
activities of UAHC, news of the peopl
other morale-building items.



form Judaism"

recent changes in format and content of
e been very well received, as the survey &
cate. Therefore, the publication should:

Maintain its current course, with empl
trends and issues in Reform Judaism,
current events.

Adopt a new graphie system that supp

program when it is developed to ensur
look and image within UAHC,

¢ emamer msssaluad leemnas warm ol A e mmer



Charge the committee with appointme:
subcommittees to carry out projects th
UAHC communications efforts.

Articulate the committee's relationshij
communications function and Reform {
advisory board).

Appoint to the committee a number of

have professional eommunieations exp«

Name the head of the communications
editor of Reform Judaism as active me

committee.



for and the representative of UAHC in
He and his staff are the ideal people t¢
need for more person-to-person contac
congregations.

Ensure that the regional director is no
but also participates in any national U
related to his/her area.

Encourage the regional directors to be
upcoming congregational leaders.

Assist the regional directors by acting

for ideas from other regional offices.



Adopt a consistent identity system.
Establish goals and objeetives and budge
publications.

Develop an annual report and leadership
Make a commitment to employee comm
Establish a reference library.

Set a strategy for the direction of Refor
Develop a meaningful role for the Comn
Committee.

Enhance the ecommunications eapabilitie
directors.

Modernize the delivery system.

g list follows the same order as the recon
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" ABEBL. AUDLINlISTLraclve oecretal
igot -- Dir., Dept. for Religic
man -- Dir., Great Lakes Regic
loard member, Great Lakes Regic
i6ter, Temple Sinai, Oakland, ¢
Jir. of Accounting, UAHC

- Richard Cohen Associates
Dir. of Administration, UAHC
rtidson -- Vice Chairman, UAHC |
{ == Dir., NHational Federation
s

- President, Temple Shalom, D:
Vice Chair, UAHC (Atlanta)
onsultant, UAHC

‘eelander -- Regional Dir., Nes
incil, UAHC

-- Board member, Great Lakes [
tld -- President, Federation of
' Philadelphia

- Past president, Temple Beth
lational Camp Dir., UAHC (Phils
- Immediate Past Chairman, Bosz
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ldent, Temple Beth Torah, Phils
= Controller, UAHC

tan -- Temple Shalom, Dallas

{ == Executive Director, Nat'l
is (Director-designate when int
-- Member Mational Board, UAHC
* M. Schindler, President, UAH(
tz -- Exec. Dir., National Fede

is
ieltzer -- Director, Commissior
\HC
in -- Regional President, Nortl

Smith -- Dir., Youth Division,
= Vice Chair., Communications (
ton)
- Dir., Outreach, Southwest Cou
--= Northeast Region board membe
1sino -- Temple Beth Shalom, Ne
r -- Administrator, Temple Sinz
Syme -- Senior Vice President
-- Dir., Production and Graphi
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Hebrew Congregations has embarked on a
n. It will take but a few moments of your

ler congregations, we have engaged the Nat
prehensive study of our communications. Tl
: which utilizes retired business executives t
Jur objective is to determine the effectivene:
‘and to pinpoint those elements that might ne

erson NESC team of communications spe
en communications. They have also intervie
as all staff members responsible for printed
irectors, senior staff and board members.

nd perhaps the most crucial stage of the sun
rabbis, presidents and administrators of o
imum cost and maximum efficiency I urge



Return to:
NESC



S COMPULEnZE e responses [or more accu

ate number in the space provided. please in

Familiar Read
With Regularly




(26)
27
(28)
(29)

the appropriate number, which of these pu
eive but would like to receive.

Receive
Personally Pass On




statements best expresses your opinion?

‘0 many publications.
 more publications.
»out the right number of publications.

it several of these publications are aimed at
educators, social action chairs, etc.. etc.), v
«d? (Enter below)
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Esponse. 114)

iths 1

2
irs. 3
er. 4

ited by UAHC, would you please describe ir

prove its communications with your congreg
0 which communications could be improved









nonprofit organization that provides
profit organizations with the conviction
ffeetiveness of all organizations in the ve

jective of each consultaney must be shar)
lient identifies as the problem turns out

enables NESC to identify the type of cc
NESC then recruits men or women
professional careers with extensive exp
bute their expertise and experience —
nsultant meets with the client, collects i
nendations and writes a report., The coi

offered covers a very broad spectrum
inning, financial systems, marketing, fu

(3] O L e e s S ] s



FOTWED VD W EIIREY T e kTR by ATLORE T
wers Perrin, the international consulting
for worldwide communications. Prior to
ir, Prentice Hall, and had held previous ne
srofessional affiliations include former Ti
ormer President, Council of Communicati
f Public Relations Society of America. S
ulting Public Relations Group. Ms. Goldf
alism from Ohio State University. Her nc
apton Cultural Center.

retired from Lever Brothers Company as .
'tor, where he had responsibility for corpc
s, publieations, produet publieity, special
ind press relations. Formerly, he was Nig
%g_iézl. Mr. Hochman is a former President

ublic Relations Society of America and
ir — the John Hill Award. He was also a1
ociation's Council on Communications. ¥
woklyn College.



cES FOR INDIVIDUAL CONGREGATIO
ESION THAT WOULD ENSURE NOT ON
LSO OUR CONTINUING GROWTH.

THREE-FOLD MANDATE:

R THE DEVELOPMENT OF NEW CONG
{ERICA, BUT THROUGHOUT THE WOR
ONS ONE TO THE NEXT, LARGE TO
\N, OLD TO NEW...AND THEREBY Tt
[ICH NO CONGREGATION STANDING

'R TASK TO FURNISH OUR MEMBER ¢



ALl T T kel WE O LNDM VOILTAL LW

i COMMUNITY.

{EN TRUE TO THIS THREE-FOLD MI
\NDS OF TIME AND REMAINS A BEA
) EVERY REFORM CONGREGATION, II
'"HE CONTINENTAL UNITED STATES .

IORE SPECIFIC. WHAT PRECISELY
WHERE DOES IT MANIFEST ITSELF

WRSE, IS OUR FIRST CONCERN AS
MARY EDUCATIONAL RESOURCE. Ol
» CURRICULUM INSTRUCTS STUDENTS



N, OUR EDUCATIONAL ENDEAVORS I
L STUDENTS -- PEOPLE WITH HEAR
RNING IMPEDIMENTS. WE ARE WOR

OUR LEHIYOT PROGRAM PROVIDES
ATERIALS FOR ALL, EVEN FOR THE
LED IN BODY AND SPIRIT.

[S NOT FOR CHILDREN, ONLY. ST
[SH ENDEAVOR. OUR ADULT EDUCA
5 PROVIDE YOU WITH OUTLINES FO
SIONS OF CRITICAL ISSUES, AND
JURCE SHARING COMPENDIA, CIRCU
JU CAN DISCOVER AND ADAPT ADUL
HAVE SUCCEEDED IN OTHER COMMU



JUDAISM AT OUR COMMAND. WHET
OR A MID-YEAR WEEKEND RETREAT,
NIQUE. IT ENABLES US TO CREATE
TIVE OF OUR IDEALS AND THUS Ma
UDENTS’ MINDS BUT THERI HEARTS
"INSTITUTES FOR LIVING JUDAISM
XPERIENCE HAS A LASTING IMPACI
MENTS PROFESSIONALS -- OUR RAE
OMMUNAL WORKERS -- ATTRIBUTE 1
R EXPERIENCES IN NFTY OR IN A

SENT ON THE COLLEGE SCENE. OU
HE JEWISH IDENTIFICATION OF OU
FAITH AND OUR PEOPLE.



! CARD)

'LES THE BEARER TO MEMBERSHIP |
INGREGATION OF OUR LAND THUS SI
ING PEOPLE AND THE SYNAGOGUE.

OF OUTREACH FUELS STILL ANOTHI
IDEAVOR OF OUR UNION. IT REPRI
INSE TO THE FROBLEM OF INTERMAI
GENERATED A PLETHORA OF ACTIV:
\RIED COUPLES, AND THEIR CHILDI
IN THE EFFORT TO KEEP FAMILIE!
| WOULD JOIN US A PLACE WITHIN
UNITY: TO MAKE CERTAIN THAT Ti



p ML LUULN LIVEDS, AND WE SAVE
ESPONDS TO OUR PEOPLE'’S CRITIC
AY BE.

LICATIONS, ONE BOOK STANDS ABC
NTARY.

P)

OF OUR PUBLICATIONS PROGRAM -
CREATED BY THE REFORM MOVEMEN
[N ALL OF YOUR CONGREGATIONAL
D AN EVER INCREASING NUMBER O
SHOULD BE. COMMENTARY MAGAZI
VEST JEWISH RELIGIOUS COMMENTA



[ ULVEGEND FALIHD ANU EVEN UL
R FORGING COALITIONS OF DECENC
OPEN THE EYES OF THE BLIND, 1
BOUND, TO BRING LIGHT TO THOSE

S MESSAGE IS IMPORTANT HERE IN
RTANT IN ISRAEL, AS WELL, THAT
ELY NEEDS A RELIGIOUS VOICE WH
T'IC IMPULSE,; ITS RELENTLESS QU
EFORM ZIONIST AFFILIATED ORGAN
TATES AND KADIMA IN CANADA, AR
IGHTS FOR PROGRESSIVE JEWS IN
HESE ORGANIZATIONS ADVANCES TH



UN RELIGLUUS LLIVLING STHIVES ]
NCE, TO MAKE IT AN EVER MORE F
THE COMMISSION ON SYNAGOGUE MU
PRECIATION AND PERCEPTION OF &
IS THE LARGEST PUBLISHER OF JE
RLD. ONLY RECENTLY IT RELEASE
UP) NEW UNION SONGSTER THAT M
YER ACCESSIBLE TO YOUR CONGREG
ISH WORSHIP. 1IF THAT IS NOT C

ME AVAILABLE, IT IS IMPOSSIBL
PROGRAM, EVERY SERVICE AND RES
AMERICAN HEBREW CONGREGATIONS
PAMPHLET ENTITLED, [HOLD IT U



UUK DUAKD 15 KESFUNSLBLE TU Lt
IGHEST GOVERNING AUTHORITY, ¥
ESE CONVENTIONS ARE THE TIME ¥
RS COME TOGETHER AS A MOVEMEN1]
S5, TO STUDY AND TO WORSHIF AS

S REFLECT THE VITALITY OF OUR
E IS IMPRESSIVE... THOUSANDS 2
SION...MEN AND WOMEN, YOUNG AW
H CONFERENCE IN MODERN JEWISH
THE INTENSITY OF THEIR DEVOTIC
EED, NOTHING IN ALL THE WORLD
TO HEAR THE SH'MA INTONED, 4,C



U Uul ANCLEND THADLTLIUN LN NUPF

A TRULY LIVING JUDAISM, A FAl
UR PERSONAL NEEDS AND RELEVAN1

GH 'THE UNION, THERE IS MUCH MC
EFORM JUDUASM, TO BUTTRESS OUF
GIC INGREDIENT OF QUR PEOPLE’S
E ONLY PLACE WHERE JEWS ARE M2
AND THE COMMUNITY ARE BOUND.

» THEN, TO JOIN HANDS AND HEAR
MOST FULFILLING AND SACRED OF






iful to see you and Paul at Hol
ught the evening went rather

:2with a copy of the letter to
UAHC Congregations which Emil
:hereto the letter which final
written essentially by Eric Y

le is that Emily’'s letter was
hour staff meeting during whi
response in great detail and
wour long briefing by Arthur a
ieems to have penetrated her t

is much too early to make any
abilities.. It does take qui
culture of a national movemen



1ould expect from a public relations agency
Richard Cohen Associates. These thoughts
| that I worked for two different public rela
rked on projects for more than 40 separate |
ies (public relations, advertising and graphi

serves three primary functions for a client:
ent's directives, providing counsel as to ho

ad to identify opportunities, bringing them 1
he client desires to do so:

mgoing counsel to the client, helping the cli
/ays to best communicate the messages to a



ot R e, ~ Sl AR T AP TR i o Bty S |

iertaken on its behalf. (This includes supply
ient's behalf as well as discussion about the
ters, shows, etc.) The agency-client relatiol
oy one person, usually the in-house PR/con
n of internal and external communications a
t projects will not be lost in the shuffle and
:ity receives it in a proper and timely manm

ther on a retainer or hourly basis. (Occasior
hich case the fee and scope of the work is p
the agency agrees to do all work required fc
of projects, hours, people working on it, et

each person in the office keeps track of hot

e snm s ns sk ssssble sl mamnaea e s aaiiaa £2

missions, goals,



mary rmpmerrsraay = amamewy W aw owm o T
aily newspapers, national magazines)
(radio and TV network news, talk shows)

t can anticipate the need for agency assistan
to see publicized, including (but certainly 1

lay and professional)

terns and April conference on worship
ng April consultation)
, including the Israel RAC)

ind state
ns (Chicago conference)
(Rabbis Schindler, , Syme, Saperstein)



abaneabnsael oieniar], — ot meaney T S - S o Gy L e S e gy - gt Lol

, and coverage in the Jewish press was pooi

bout the true extent of the agency's contact
r, as they have thus far refused to share any
true extent of their knowledge of the press
iccepted practice for agencies to review list:
pproves the list before a mailing is made. |
numbers or introduce us to reporters with w
1er they plan on going to the metro desk ed
ucer of the morning talk show.)

:erns about the way in which this agency fo
derstand this is in part because I am new an
'y have been doing business with the UAHC

ine's considerable knowledge of Reform Ju
not believe they have the writing and pitchii

das alf ralanssas and assos adoisasian wadaaals &



he billing procedures and fees; given that w
UAHC received when Richard was living, I
etainer. We should also review how they cl
~e revise the contract with our clipping sen
ay giving them better instructions. 1 would

)

. we consider giving another agency an opp
1 a small project. 1 would be happy to discu



181 Ne OUICOITIe O TNe QISCUSSIoON Wil D& or
take a communications campaign to suppor

s in dues andfor changes in the structure by
1 organized campaign. If we do not counter
int to conceding that their position is correct
h many untruths will be said and positions a
uth be told in a clearly stated and understoc

change is to bring a resolution to the floor o
al; certainly, they will not be satisfied unless

abinet meeting, the UAHC has three option:
iduce the dues or change the way they are ¢
s initial request for a one-year freeze, follow
e next two years, or

mutually agreeable resolution.

of action to be taken over the coming month



e I e e~ |

nts and other officers

ations about this issue, whether written or ol
ed messages will be developed as the posit
unications should include the following them
w thoughts and ideas; it is willing to conside
" but will listen, consider and act responsibly
4C and the congregations are mutual, not ct
mber congregations.

al congregations depends upon a strong Un

ations vehicles/opportunities to explain posit
raign with executive staff, officers, executive
5. materiais to thm M‘Ia WiH be SpeaklngFIWI i lglal 1oVWTIn IH

d point” internally prior to appointing committee

all relevant background

(B8
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»p report, there is very littl
ind more people," is a well fc
1g to it should be our foremos
ink that we should take up the
"do more for the movement tha
stings a year," and set up a w
11 visitations program functic
1d supervised by national (you

1, you might find out what is
ingland because he, at least t
has a successful program in
:each more about what is happe
it should be happening in the
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i to make serving on the board a more meani
for the UAHC as an organization.

ccessful - and we heard from so many of you

ted to it - that we will be holding expanded 1
wvote several hours to the Project 2,000, wh
pa workshops.

the concerns and issues raised during the wo

pard Member:

ted need to better define the role and expect
| to make certain that they are fully informed
services and purpose serve the movement fc

yme board members noted that they would Ll
1d two board meetings a year. Clearly, there



suggestions about ways to better educate me
:sents (see recommendations)

tionship between the Union and its memhb
standing of their missions and roles and the i
egations and the national organization, there
rofessional and lay.

ety of ways. For example:
le.
§s esoteric programming

itions are a summary of ideas generated duri
already in place, but not well known, while .



a better means to obtain pariicipation
iterial for temple bulletins

ents already do this; they will be coordi
ditors in 1995

or meetings, not just to raise money bw
at each congregation to be Union liaisoi
feature UAHC at committee meetings ;
cles after each board meeting to congre;
paign for rabbis to enhance their unders
ngregational presidents and vice preside

itional board orientations on Union
UAHC activities for board agendas

Igs (i.e., now that you've joined Templ
ion, the UAHC)



ard Cohen Associates

Grotta, our director of communications, to c«
through Richard Cohen Associates. She will
UAHC and the agency and will give to them
blish as our priorities. Emily will work direct
his effort.

‘mily your full cooperation and keep her info:
and publications which you think will be of it
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f June lst caught me between :
us meetings and engagements ii
r Board of Trustees meeting ii

As a matter of fact, follow:
that Board meeting, I will be
eetings in Europe and Israel.

e I write to wish you well in
Senior Counselor to Ruder Fini
you will be keeping your hand

the firm while still managinc
h are of special interest to j

ime, let me thank you for all
e UAHC in regard to communicat
al for your wise counsel and ¢



12 my position at Ruder Finn, Inc. 1 will become Sei
rer, | will remain a director of the firm, retain my cw
of the Executive Committee,

ue to participate in specific public relations activitie:
d being involved in special projects where the firm ¢
ntinue to be in the office, at least, two days a week.

lo make but after over 41 years of association with R
15 operandi. We want to have more time to spend or
t family more and trekking to parts of the world whe
ime to the non-profit organizations with which 1 am
ning a relationship with the firm that has afforded sc
se associated with David Finn and others friends of |

i the daily interaction with many of my colleagues b



lao LoyuebLusud all VP RPUL LWL LY
ns Committee about his suggest
hope you can arrange to invite
o 80...if there is a meeting =
rd session in Washington, Walt

touch with Walter, you have &
gestion for the name "Tallit."



ir, reaching out across miles and ti
n'l

rour letter, a treasure to us.

try to pay our respects next time w

5 I would like the privilege of spei
name before your Communications Com

ippropriate?

1lk with Sally Vidgoff, and her grar
The subject always begins with—you

| in what T feel is the golden age o
place in Charlotte, NC. So much go
ih we could export it, as Italy
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Enclosed 1i:
response
Communicat:

Still awal



AL L

note about the Joint Communications

a PR Camittee but it eventually wor
ecessarily more effectively) by Elli
each convention or, on rare occasion
FR is not particularly my bag. My
articular CCAR circumstances, we're
ambers, with whom we have pretty cla
2, through the News Letter, that we
their suggestions and criticisms.

t hurt for the whole Movement to kno
ngthen their feelings toward the Mov
vhich they see the OCAR closely conn
lal Endowment Campaign, the more peo
sod there is that they will want to
Jram.

nr specific question, Elliot Steven
yint Task Force. I assume i+ will k



021

indum of September 19, 1990

111 the suggestion made at the Union
:ripartite task force. Not only do

:» It was my hope in making the sug
ir resources to publicize, in an exp
do and have therefore accomplished.

series of task forces, we did develo
along the way. We have invited lay
verseers, our Budget Committee meeti
of congregations. We have invited
. But we do this on our own. The
ad the CCAR addresses itself largely

s seek to coalesce our combined tal

ERL AR e e T A S e i il
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ating what it does to deserve the M
iut out for it in explaining why it
: which it raises outside the MUM com
1 of higher Jewish learning with its
supports rabbinic and professional

: wishes for a Gmar Chatimah Tovah.

Sincprely,

Alfyed Gottscl



correspondence concerning Fr
f a unified Reform Jewish app:

ations.

get the ball rolling by havi
. Union's Communications Commi
arts of the College-Institute
» up with some ideas which "th

nslate into unified action.



Paul Gans, Chnairman xanagsns!
e —eey

—

Enclosed Minutes of the Mana
Meeting Held con June 26, 132

report to the Executive Commi:
tlosing & copy of th2 minutes |
@ meeting of June 25, 199C.

Wments or quast.cna, 05 aLy asp
ilease feel fr=e to contact oe

I your familles argfenioying &




ed:
y Committee

nat the Headguarters Facility
nner's report which indicated
"g38" and how much space is cu

aiting some additional inform:
which the UAHC will be takincg
and purchase a building in ar
ost likely use the services of
broker. The Committee is hog
fall.

1 Music (TM)

1 Music was donated to the UZ

wart e me - o m———



the TM Financial Management C
sales, order fulfillment, and
lished the viability of TM con
m goal of publishing at least
ct per year.

'roduced SHAARAY SHIRA
roduced NETY'S FIFTY
roduced HIGH HOLY DAY CHORAL .

he long term publishing plan
of T™M deficits and establishm
0,000.

for order fulfillment has al
+ extent that wholesalers will
The subcommittee meets 2-3 t
. T™ continues to be on target
ns.

les are approximately $115,00



ararted. A discussion by the
1 including the question of av
- staff only, and the amount o

‘rogram

lancial planning and preparati
ved to present to both executi
.anning for retirement.

5 Plan

tccessful in cost containment

 currently looking into flexi
vd providers.

id that the computerization ha
:ment in several ways:



LY ALY
Bl‘l

i basement area have been cle:z
h a change in our warehouse. ¥
san up private offices.
leaning Service

outside night cleaning servic
has resulted in savings of aps
dures

an presented to entire staff i

s, and bomb threats.

ting Rooms and President's off






MO LULTLIWI T L vy P

16 Elul 5750

Isaacs
i1 Boulevard, Suite 420
ec
L

sd from vacation and found you

1 Al, Art and Aron, and all of

ire taking vour suggestions ve
entire matter will be discuss
eting of the Reform Judaism E

yu yourself will be attending.

I see no reason why we should

:il the Editorial Board meetin

1lly, that will suffice. If not, ot
lwavse happy to meet with vou.

il wicghaa. T am

ndler
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£ the Communications Comm
i share a concern with you
i appear to have very litt

r assuming the chairmansh
s Committee, the realizat
. effective way =--- in fac
ach the largest number of
s through the medium of o
‘orm Judaism.

0 have representation fro



nt of purpose” of the mag
age 1 of each issue reads

udaism is the official vo
n of American Hebrew Cong
the institutions and affi.
m Judaism with every Refo:
s developments within our
terpreting world events ai
n from a Reform perspecti:

we have not yet succeede
the voice of the Reform |
of the UAHC, 1In fact, i
g have taken a backward s

ere our concern lies for |

Firna 12 Ftha masd Tmmardban

2nd, 1990

w

art}
1 as

ng

g.
is



1, Jerry Somers,and with t
’x, Arthur Grant. All of
igreement.

f much like to meet with 3
might designate (professi
:0 discuss this very impor
you in a few days to try

1 wishes.

Sincerely

=)
I






ks During the span of several
dting 21 of our Cengregations

its were "in-depth", that eitl
. a Friday Evening Service, or
op with Congregational leader:
me for a "give and take" quesi

rk for these visits was initi:
nt of the Regional Directors ¢
ast - Rabbi Frank Sundheim; Sc
acific Southwest - Rabbis Lenr
alifornia - Rabbi Morrie Herst

isits were a means for a forme
n's Speakers Bureau, to get o
C to a number of Congregations
for the incoming Chairman of t
first hand knowledge of the le
ons with Conarecations.
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igations.

juggestions as contained in th
: Report, with regard to the c
.lent, and they deserve the cl
le statement that the Union sh
ple" coincides with our think
r warm reception and high leve
rtived everywhere. Further, th
irom Congregations and Regiona
.cate that perscnal wvisits by .

r area of communications over
is finding a method to ensure
.thin the Congregations to the
l« Possibly Regional Communic.
‘er some assistance and follow



We cannot overestin

Proarams.

that reac

ED;7Memhershibiin the Union sl

his matter with Len Teitelbauw
Committee. Certainly basic s
pericdically. This is an are:
i and peossibly Regional New Coi
input, for they will have to :

afford to have situations in |
muntered, where we learned tha
‘vices - not even the Sh'ma - |

to reconsider a form of proba
>tance into the Union; a twinn
| newcomers; or a variety of o
regations are viable.

ient of the New Congregations
.nto effect, is the matter of -
1e Union. In the case of one !



with each of you,
1 order to have your

o St
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to do the other things I have
eeting and the UAHC meeting on
I'll send them along to you fc

ce again put the Communication
d now we have to do the things
lan.

y initial ideas, for your reac

e ole or two congregational px
region to attend the UAHC Boax
vers. Pay all their expenses
inly pay for everything at the
ve and learn about all the pec
ams. < Then they must travel at
r speak at regional meetings =z
learned ‘and saw. Should be he
ocod work of the UAHC through t

be its most severe critics oz
ved nartias. 2hAnnld kha AAana =



apout the UAHC providing Cert:
Presidents, officers, board m
iect they already do this.

. Dauber's leadership training
nanced. This was a great, on
congregations, from the UAHC.

ig with or instead of that ser:
. about a series of testimonia.
iregations who were helped in ;
i by the UAHC? Reproduce and 1

et of ideas =-- hope more will

irs. Levin.
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1 to do the other things I haw
leeting and the UAHC meeting o
I'll send them along to you fi

iIce again put the Communicatio:
1d now we have to do the thing
»lan.

1y initial ideas, for your rea

:e one or two congregational p
region to attend the UAHC Boa
rvers. Pay all their expenses
1inly pay for everything at th
:ve and learn about all the pe
rams.  ‘Then they must travel a
>r speak at regional meetings

learned and saw. Should be h
jood work of the UAHC through

i be its most severe critics o
lLvaed bparties. Shonld bha dAona
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warm letter about the Reform Leader:

ild Tragash was ahead of me with thi:
ir him on it in any way you see fit,
will have to take a few months off :

ireciates the idea but feels his peoj
.ched much further.The same applies 1
* the wisdom of assembling an entire.
from among our lay leadership, and |
irall control and the ultimate class:

:eived a booklet from a corporate le:
lents for $1800 per day. That's pret
Jiver. We could do the same--let thu






m Hebrew Union College-Jewish Instii
is $12.4 million.

budget is $13 million. Of this, onl
Training Task Force.

a lot more to be said about the allc
eparation of Reform Jewish professic
dget figures we have some indicatior
 our professionals but not nearly er

eform is in the hands of our congre;
ittee chairpersons, Union national :
eaders of the affiliate organizatior
" rabbis, educators, communal worker:

give their volunteers a fair amount
eship and exposure. UAHC offers le:
s through its regions to its congrej

mmamlhuase  summa sssea e | PR S Tat e fane



their lives each year for two or th
0 lead Reform magnificently into the

at one HUC-JIR campus or one UAHC ca
the personality of the leader, know
ing, developing other leaders, Jewis
mmications, the Jewish perspective,
works!

nip College will attract the finest

as well as the most dynamic and sea
of their wisdom. Superb profession
most exciting and profound lay lead

>ve the concept and its execution.
m their midst and return strong lea
iteers who are young, powerful, wise
educators and administrators to be
to be all along.

rhaislAd Tasra 4+ e Daswm Anmadtnnd 8
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s and warm feelings of the entire Cc
ideration of the 17 proposals in our

came in like springtime! Having vo
u considered is heady stuff.

mmittee has every intention of perfc
ve, to whatever limit you feel wise.
to leave your staff holding the bag.

e MM s vy
Al

Walter J. Kleid

b Y
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good experience for us all and we th

itions committee was again encourage
ITaSo—Fhere was a lot of talk abo
it otherwise everyone was of one min

£ on the committee's thinking, which
»>aching our various bodies, one by o
Judaism. The committee feels such e
#'s input, is essential to our havin

is all for bells and whistles again,
and restrained way.)

l1 give this your nod and permit us
: meeting. At worst our congregatio

- K hamd sim el @ T mmmm = e o



our 1.5 million Reform Jews as wel
ard, officers, congregational offic

:llow organizations such as HUC-JIR

» ARZA.

ze's unanimous feeling was that we |
vords to replace them.

advocates for the words American aj
idered to be incorrect in the light
1ed use of these two words that app:

:es to call for revision of the UAH(



1odox movement by the Union of Orth
\merica).

’0d to continue with the same first
voted strongly in favor of United,
at favored Union.

hat an orderly transformation of th
consideration, using the excellent

WO years.





