














































































































































































































uniformity, and the vitality of Reform Judaism in the 
United States and Canada. 

UAHC PROGRAMS AND 
SERVICES 

RELIGIOUS EDUCATION 

The Department for Reli gious Education, in con
junction with the Commission on Jewish Education, 
creates and implements a variety of programs that 
nurture the academic and sp iritual growth of the 
Reform Jewish movement. The Department is guid
ed by its Commission's mandate "to guide life-long 
Reform Jewish education by formulating the philos
ophy setting aims and objectives of that education." 
Since 1981 , educational efforts have been guided by 
the internati onally acclaimed William and Frances 
Sch uster Curriculum guidelines for li fe long learning, 
from early childhood through adulthood. 

The Keva Program for 
Adult Education 

The KEVA program offers a complete guide to adult 
education by following the rabbinic mandate: 
" make your study of Torah a fi xed habit. " The pro
gram offers two certificate-granting programs that 
recognize individual achievement in ad ult Jewish 
education and accommodates adult students who 
participate in congregational classes. A special 
KEVA-by-Correspondence program addresses the 
needs of students in isolated settings and is tailored 
to the individual 's educational needs. 

The LEHIYOT Program for 
Special Needs Learners 

In 1983, the Department for Religious Education in
troduced LEHIYOT (becoming), which provides 
special needs learners, parents, and teachers with 
resources for Jewish education. Task forces devoted 
to curriculum development have created unique 
classroom resources specifically for autisti c, learning 
disabled, retarded, physica lly handicapped, blind, 
deaf, and the infirmed-aged . The program provides 
further support for families with The LEHIYO T Con
nection newsletter and Pen-Pal Network for Parents 
of Special Needs Learners. Sensitivity workshops, 
cosponsored by the National Federation of Temple 
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Brotherhoods, help to provide add itional support. 
All activities are designed and eva luated by the 
UAHC LEHIYOT Advisory Committee. 

Early Childhood and 
Parenting Programs 

UAHC Jew ish Parenting Centers are designed to en
courage parents of infants and toddlers as well as 
young children to discover their Jewish identity and 
se lf-esteem in the temple setting. In recognition of 
the program's "exceptiona l contr ibutions to the 
strength and stability of American Jewish families," 
the program has received the William Petschek Na
tional Jewish Family Center Award by the American 
Jewish Comm ittee. 

To further support parents and young children's 
positive experien ce in the congregation, the Depart
ment for Religious Education provides various 
resources in the areas of ea rly chi Id hood and parent
ing, such as Parents are Teachers Too, published 
th rough the support of the National Federation of 
Temple Sisterhoods; Raising Your Jewish Child, an 
idea book for parents, teachers, and grandparents of 
in fa nts and toddlers; and Guide for Establishing 
UA HC Jewish Parenting Centers. 

Curriculum Consultation 

Th rough its Reform Curriculum Resource Center, 
the Department fo r Reli gious Education offers com
plete consultation and workshop services to in
dividual congregati ons to guide the implementation 
of the William and Frances Schuster Curriculum and 
to improve general educati ona l programing. The 
National Teacher Certificat ion Program is steadily 
raising the standard s of exce llence for teaching in 
our religious schoo ls. New model lesson plans, in
cluding lifelong learning guides related to AIDS and 
teenage suicide, have also been developed. 

Resources 
The Department for Religious Educati on continues 
to be in the forefront of publishing innovative cur
ri cul ar resources, books, and videotapes by produc
ing publications such as Reading: A Jewish Respon
sibilit y, a gu ide to Jewish lifelong reading, which 
serves as a guide to Jewish literacy, and Compass 
magazine, the fo remost professional magazi ne in 
Jewish education , read by rabbis, educators, 
teachers, and lay leaders. Publi shed three times per 
year by the Department for Religious Education, this 
publication is a joint project of the Schoo l of Educa
tion of HUC-JIR in New York. 
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Audio and Visual Media 
The Department for Religious Education 's Video 
Education Project offers more than twenty-five 
Jewish-interest titles designed for home and congre
gational viewing on videocassettes with accom
panying discussion guides. In addition, the depart
ment publishes Cable TV: The Jewish Connection 
and the Celebrating Judaism Holiday Slide Kit to 
help congregations develop their own local cable 
TV programing. Come Let Us Welcome Shabbat is a 
multimedia kit for Jewish family education. 

The Department for Religious Education also 
publishes instructive and sensitive pamphlets and 
brochures, such as Aliyah: One Step at a Time, a 
Jew ish teacher 's education unit; Educa tional 
Management, an Educational Committee Resource; 
Fam ily Education for Shabbat, which provides ideas 
for home activities for adults and children; Fifty 
Lesson Plans for Minimum Competency; and Guide
lines for Adult Jewish Study, complete lesson plans 
focused on questions adults ask about Judaism. 

RJ-REFORM JUDAISM MAGAZINE 
RJ is the official voice of the Union of American 
Hebrew Congregations, linking the institutions and 
affiliates of Reform Judaism with every Reform Jew. 
RJ covers developments within our movement while 
interpreting world events and Jewish tradition from 
a Reform perspective. Received by two hundred 
ninety thousand member households (members of 
more than 800 UAHC congregations), RJ strives to 
convey the creativity, diversity, and dynam ism of 
Reform Judaism. A special "focus" section (formerl y 
Keeping Posted) presents multiple perspectives on a 
spec ific theme and is designed to give an overview 
of the topic to stimulate further reading, study, and 
discussion. Subjects covered include: Jewish 
history, ethics, the Holocaust, Israel and Zionism, 
Jewish movements, family, texts, holidays, theology, 
and more. A teacher' s guide is provided for 
subscribers. 

Keeping Posted " mini-course" editions, covering 
more than a hundred Jewish study topics are avail
ab le through the KP mini-course ca talog. 

UAHC PRESS 
The UAHC Press is the publishing arm of the 
UAHC. It is one of the largest publishers of books 
and educational material of Jewish interest. It also 
produces certificates to commemorate life-cycle 
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events and to recognize congregational leadership 
and involvement. 

The UAHC Press is the publisher of one of the 
most highly respected books of biblical criticism 
ever published : The Torah: A Modern Commentary, 
edited by W . Gunther Plaut. 

The 1990 UAHC Catalog details an extensive list 
of over three hundred titles. 

MUSIC 

Joint Commission on 
Synagogue Music 
This commission, a joint effort of all the arms of 
Reform Judaism concerned with the quality of 
synagogue music (American Conference of Cantors, 
Central Conference of American Rabbis, HUC-JIR 
School of Sacred Music, and the UAHC), researches 
and disseminates information on the widely con
trasting styles of Reform synagogue music in use to
day. Through biennial conventions, newsletters, 
repertoire workshops, and conferences for 
synagogue leaders and musicians, the Commission 
assists in development of quality music programing 
for the North American synagogue. 

Transcontinental Music Publications 
Transcontinental Music, the music publishing arm 
of the Reform movement, works with the Joint Com
mission on Synagogue Music to publish a wide 
variety of musical materials for synagogue and home 
use. It publishes an extensive variety of printed 
materials for solo voice, professional and/or volun
teer cho irs, and congregational singing. A large 
rental catalog includes materials for instrumental 
ensembles. 

Additional services include: consultation for con
gregations or individuals regarding programing of 
Jewish music for worship services and special 
events; the distribution of Jewish music from addi
tional sources such as Hebrew Union College
Jewish Institute of Religion, Israeli Music Publishers, 
as well as the Cantors' Assembly, Theopholous 
Music, and others. 

Shaarei Shirah: Cates of Song, a Transcontinental 
publication, is the Reform movement's primary 
reference work for Shabbat music. It provides 
melody line and keyboard arrangements for all text 
in Gates of Prayer requiring music. Two editions of 
thi s publi cation are available: one includes a 
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keyboard, and the other is a congregational edition 
with chord indications. 

A new publication from Transcontinental is 
Ya mim Noraim , a musical reference for Shaarei 
Teshuvah, which includes organ preludes, solo 
pieces, and settings for cantor, choir, and keyboard. 

YOUTH ACTIVITIES 
North American Federation of 
Temple Youth (NFTY) 
The North American Federation of Temple Youth 
(NFTY) and the Committee on High School Youth , 
which oversee UAHC programing for high school 
youth, provide a varied array of programs in the 
areas of worship, study, communal and congrega
tional service, leadership training, and artistic 
endeavor for all Reform Jewish youth, grades nine 
through twelve. Functioning through more than five 
hundred temple youth groups and twenty-one 
regional federations in the United States and 
Canada, NFTY offers these services to all sixty thou
sand teenagers in UAHC congregations. 

N FTY congregational youth groups may range in 
size from two to more than three hundred fifty 
members. Youth groups have one or more adult ad
visers, but their programs are planned and executed 
by the young people themselves. Their activities 
range from serious Jewish study to purely social 
events, from volunteer work with underprivileged 
children to Jewish art festivals, from creative wor
ship services to projects to aid a variety of loca l, 
North American, and international causes. 

The projects and pursuits of loca l youth groups are 
guided and strengthened by all NFTY provides. In 
particular, young people are challenged and aided 
by two resources: 1) NFTY's Tikkun Olam program, 
which sets standards for successful youth group pro
graming and awards youth groups of all sizes for "im
proving the world" through their works, and 2) the 
NFTY newsletter Ani V'Atah: N FTY's Visions, which 
introduces youth group members to critical issues 
relevant to their own lives along with opportunities 
for involvement in Reform Jewish life. 

Through their congregations, members participate 
in North Ameri can sponsored region-wide con
claves, featuring creative learning experiences, 
prayer, leadership opportunities, and cultural and 
social events. In addition, Reform Jewish youth from 
coast to coast come together biennially for the NFTY 
Convention, an exhilarating gathering of eight hun
dred youth , with speakers, programs, and enter-
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tainers of the highest caliber. 

Directory of UAHC 
Camp-Institutes 

UAHC Kutz Camp-Institute 
(National Youth Camp) 
Warwick, New York 
(914) 986-1174 
838 Fifth Avenue 
New York, NY 10021 
(212) 249-0100 

UAHC Coleman Camp-Institute 
Cleveland, Georgia 
(404) 865-4111/3521 
do Temple Emanuel 
1580 Spalding Drive 
Dunwoody, GA 30350 
(404) 671-8971 

UAHC Eisner Camp-Institute 
Great Barrington, Massachusetts 
(413) 528-1652 
838 Fifth Avenue 
New York, NY 10021 
(212) 249-0100 

UAHC Goldman Camp-Institute 
9349 Moore Road 
Zionsville, IN 46077 
(317) 873-3361 

UAHC Greene Family Camp 
Bruceville, TX 76630 
(817) 859-5411 
UAHC Harlam Camp-Institute 
Kunkletown, Pennsylvania 
(717) 629-1390 
11 7 South 1 7th Street 
Philadelphia, PA 19103 
(215) 563-8726/8183 

UAHC Jacobs Camp-Institute 
Box C 
Utica, Mississippi 39175 
(601) 885-6042 

UAHC Olin-Sang-Ruby Camp-Institute 
Oconomowoc, Wisconsin 
(414) 567-6277 
100 West Monroe Street 
Chicago, IL 60603 
(312) 782-1477 

UAHC Swig Camp-Institute 
Saratoga, California 
(408) 867-3469 
703 Market Street 
San Francisco, CA 94103 
(415) 392-7080 
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Camps for Living Judaism 

NFTY Kutz Camp offers high school student leaders 
a wide range of programs: through song, dance, 
drama, study, Hebrew language, and the visua l arts 
Jewish scho lars and teachers assembled from 
around the country lead the in forma l classes and 
guide the creation of new forms of Jewish expres
sion. Participants learn song leading, assistant 
teaching, Israeli dance teaching, and leadership 
skill s that benefit member congregations. 

The nine UAHC Camps for Living Judaism are 
engaged in creat ive education with the goal of 
developing a knowledgeable and Jewishly li terate 
commun ity for the future . Tens of thousands of 
Reform Jewish youngsters experience Jewish li ving 
for themselves in a variety of summer and winter 
camp programs. The concept of total Jewish living 
includes both study and recreation in a balanced 
program tailored to the needs and ab ilities of each 
age group. 

Israel Programs 

Travel to Israel represents a wonderful opportunity 
for adventure, friendship and Jewish growth. An
nually, close to a thousand Reform Jewish teens and 
co llege students travel to Israel and Europe under 
NFTY's auspices. 

The NFTY Israel Academy combines touring the 
country with a week of kibbutz living and interac
tion with Israe li teens; the NFTY Israel Safari in
cludes touring and visiting Israel's famous nature 
centers; the NFTY Archaeological Dig includes tour
ing with participation in an archaeologica l dig. NFTY 
Mitzvah Corps combines touring w ith communa l 
work; the NFTY Ulpan provides an intensive Hebrew 
study program as we ll as touring; the NFTY Hagigah 
(Arts) Festival in Israel is a program of study where 
participants can experience Israe l through intern
shi ps w ith Israe li artists (touring also included); N FTY 

Schindler Leadership Program incl udes touring Israe l 
and the USSR; N FTY in Europe includes tours of Lon
don, Amsterdam, and Israe l. Co llege Adventure in 
Israe l includes three-and-a-half weeks touring and an 
optiona l ten-day kibbutz or archaeologica l dig exten
sion. 

NFTY in Israel wi ll arrange programs in Israe l fo r 
groups of almost any size from congregations, 
UAHC camps, and NFTY regions. Long-term pro
grams include: 

■ The NFTY Eisendrath International Exchange Pro
gram (E. I.E.)-A lexander Muss High School in Israel 
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offers students a fa ll semester in Israe l fu ll y accred ited 
by their home high school. This exceptiona l program 
includes courses in Ancient and Modern Jewish 
History, a Hebrew Ulpan, and a fu ll touring experi
ence. Students reside both on campus near Tel Aviv 
and with Israe li fami lies in Jerusa lem. EIE alumni 
have become leaders of Reform Judaism. In ex
change, Israeli students spend six months liv ing with 
Reform fam ilies, involved in NFTY activities, in com
munities across North America. 
■ The College and Kibbutz Program (August 
through May) offers co llege students and high 
school graduates a personal opportunity to experi
ence the life and culture of Israel. Wh ile residing in 
our dormitory complex on Kibbutz Tzora near Jeru
sa lem, students register for a fu ll year's college 
courses and credits offered through the Hebrew 
Union College-Jewish Institute of Religion. 

■ The Isaac Mayer Wise Inside Israel Program offers 
a semester in Israel (late January to earl y June) during 
which students reside for two-and-a-half months 
with fam ilies in Jerusalem and then spend two 
months living and volunteering on a kibbutz. HUC
JIR grants fifteen col lege credits for academic 
courses taken while in Jerusa lem. The program is 
open to college students and high school graduates. 

College Programs 

The UAHC Col lege Education Department, in con
junction with the National College Committee 
(which prov ides serv ices to ch ildren of members of 
Refo rm congregations who are on co llege 
campuses), establishes avenues through which 
college-age youth can establi sh and maintain their 
Jewish identity w ithin the Reform movement. CED 
helps prepare high school graduates for campus life 
by providing College Kits and UAHC access cards 
that encourage students to connect with loca l UAHC 
congregations. 

Reform Chavurot are active on some fifty cam
puses, often in cooperation w ith the loca l Hillel 
Foundation. These campus groups hold regular 
Reform worship services for Shabbat and holidays 
and plan programs involving Jewish study, socia l ac
tion, and socia l gatherings. Alumni of NFTY, 
graduates of UAHC camps, and returnees from 
UAHC Israel programs are among the active mem
bers of these campus groups; in addition, the groups 
on campus provide an important framework for out
reach to students w hose Jewish involvement had 
previously been marginal. 

The UAHC College Education Department offers 
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reg ional weekend retreats at UAHC camps in 
va ri ous pa rts of North Ameri ca, brin ging co llege 
students together w ith leading Jew ish teachers to ex
amine the mea ning of Reform Judaism in their li ves. 
Co llege co lloquia and leadership training programs 
are offered at HUC-JIR campuses. Machon Kaplan, a 
summer soc ial acti on institute, is offered at the 
Religious Acti on Center in W ashington, D. C. Pro
grams, ranging in length from six weeks to a 
semester to an academic yea r, are ava ilab le to col

lege students who w ish to study and trave l in Israe l. 

The Jewish Connection, the UAHC National Co l
lege Newsletter, is distributed free of charge to all 
students. Co llege Education Department publi ca
ti ons include Reaching O ut to College Students: A 

Man ual fo r Congregations, Choos ing a Co llege: A 

Gu ide for the Perp lexed, The Reform Campus Net
work, Starting a Reform Jewish Chavurah, Planning 
a College Retreat, Do ing Your Own Creative Shab

bat Serv ice, Passover Seder, and The High Ho ly 

Days on Campus. 

Congregati onal profess ionals and lay leaders may 
also take advantage of resources that help prepa re 
hi gh schoo l youth for Jewish life in co llege. 

SOCIAL ACTION 

The Department of Social Acti on ass ists congrega
tions in establi shing soc ial action comm ittees that 
w ill help them to apply ethi ca l Judaic principles to 
contemporary issues. 

The department, in conjuncti on with the Commi s
sion on Social Acti on of Reform Judaism, a jo int 
body of the Central Conference of Ameri can Rabbis 
and the UAHC and its affiliates, seeks to app ly the 
insights of Jewish tradi tion to such domestic and 
fo reign issues as human ri ghts, world peace, civi l 
liberti es, religious freedom, fa mine, poverty, inter

group relati ons, as we ll as other major soc ietal con
cern s. To help synagogue members become aware 
of social issues and stimulate them to appropriate 
acti on, the department prov ides a large selecti on of 
books, pamphlets, audio and videotapes, and other 
programatic materi als relevant to the whole range of 
contemporary social problems. 

Religious Action Center 

The Commission on Social Acti on also oversees the 
work of Reform Judaism's Religious Action Center in 
Washington, D.C. The RAC was establi shed in 196 1 
by authority of the UAHC General Assembly and 
occupies a building at 2027 M assachusetts Avenue, 
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N.W., donated by the late Ki v ie Kaplan and his w ife, 
Emil y. 

In implementing the po lic ies establi shed by the 

Commiss ion on Soc ial Action , the RAC se rves as 
lia ison between Reform Jews and va ri ous govern
ment agencies. It fo llows pending legislati on of con
cern to Reform Judaism; alerts the nati onal Depart
ment of Soc ial Action to such legislation; testifies as 
required before congress ional committees; operates 
ed ucati onal programs fo r youth and adult congrega
tiona l groups and fo r students of the HUC-JIR, as 

we ll as clergy and theo logica l students of other 
fa iths; and cooperates w ith other reli gious organi za
ti ons on matters of common concern. 

Task Force on Soviet Jewry 

In response to the record-breaking influx of Sov iet 
Jews into the United States, the UAHC Task Force 
on Soviet Jewry has deve loped a number of pro
grams and projects to ass ist congregations in the 
resettl ement process. Through the Religious Acti on 

Center, the Task Force keeps current on legislati on 
and participates in advocacy events. 

The UAHC produces li teratu re fo r the benefit of 

Soviet Jewish immigrants, including a comprehen
sive nuts-and-bo lts " how-to" manual and several 
pub licat ions such as What Is Reform Juda ism?, 

w hich serves as an introduction to Reform Judaism, 
covering its history and princ iples; A Worship Ser

vice for Erev Shabba t, w hich is publi shed in Rus
sian, Hebrew, and Engli sh; Highlights from H igh 
Holiday Serv ices; and The Jewish Home: A Guide 

for Jewish Living w hich is currently being translated 
for Soviet Jews in the USSR, the U.S., and Canada. 

The Task Force has exc iting plans for futu re pro

gram ing, such as national and regional con
ferences, forums, camp inst itute study sess ions, the 
development of a speakers' bureau, a special youth 
ca mp program, and audio/v ideo materials. 

INTERRELIGIOUS AFFAIRS 

Reform Juda ism is the only branch of Judaism to 
maintain a Department of lnterreligious Affairs. Its 
pu rposes are to work consulta tively and pro
gramati ca lly with the nati onal and internati onal 
agenc ies of Roman Ca tho I ic and Protestant 
denominati ons, as we ll as other religious bodies, on 
matters of Jewish and interreligious concern , as w ell 

as to stimulate interreligious dialogue and coopera
ti on on issues of religious thought and action in the 
loca l community. The Department of ln terreligious 
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Affa irs also sponsors a National Committee on Cu lts 
and Missionaries, w hich prov ides guidance and 
educationa l in formati on regard ing aggress ive and 
deceptive mi ss ionary groups. 

Y AD Tl KV AH (HAND OF HOPE) 
Yad Tikvah is the umbrella grouping of UAHC Task 
Forces that add res~ current family-related issues. 
Jewish Family 
The primary goal of the Committee on the Jewish 
Fam ily is to enable congregat ions to be more 
responsive to today's Jewish families. Toward this 
end, it exam ines the circumstances and pressures 
impacting on the modern Jewish fam ily in an effort 
to st rengthen those fam ily structures that promote 
mutual ca ring and responsibility and that en rich the 
individual and the Jewish peop le. At the same time, 
the Committee pays spec ial attention to those 
segments of the population whose needs have not 
been fully add ressed (such as singles, single parents, 
families without children, the divorced, the elderly), 
making recommendati ons designed to welcome all 
fami ly structures in our congregations. The Commit
tee also engages in researching the implications of 
changing family trends. The Committee conducts 
workshops and publishes Family Concerns, a quar
ter ly designed to appri se Reform congregations of 
programs, issues, and trends affecting the contem
porary Jewish fa mily. 

Task Force On Youth Suicide 
The Task Force on Youth Suicide was established for 
the purpose of helping temple professionals cope 
w ith ado lescent suic ide. Th rough its pub lications, 
conferences, and programs the task force has 
become involved in the vital work of youth su icide 
prevention and intervention as well as providing 
guidance in dealing with bereaved families in the 
aftermath of suicide. The Task Force is dedicated to 
the Jewish principle that the saving of a single life is 
tantamount to the saving of an entire world. 

Committee on AIDS 
The Comm ittee on A IDS seeks to raise the level of 
consc iousness regarding AIDS by breaking down 
myth s, biases, and prejudices and by providing 
comfort and support for those who suffer from this 
illness as well as for their families. This committee 
also provides information regardin g legis lative, 
medica l, and socia l developments on the AIDS 
epidemic. 
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Task Force on Substance Abuse 
The Task Force on Substance Abuse addresses the 
issue of the use of drugs by teenage and adult 
Reform Jews. Th rough ed ucati ona l programs and 
literatu re as well as working with other agencies, 
both re ligious and secular w ho are invo lved in thi s 
project, it seeks to achieve its goa l of eliminati ng the 
use of drugs in the community. 

SYNAGOGUE MANAGEMENT 
The Ida and Howard Wilkoff Department of Syna
gogue Management has for the last three decades 
assisted congregations w ith management resources 
in such areas as dues structures, fund raising, con
st itutions/bylaws, finances, membership campaigns, 
board and committee structure, insurance, cemetery 
operations, computer hardware and software, and 
building maintenance and operation. 

The Department's Leadership Development Pro
gram offers management sk ill-buildi ng workshops to 
temple boards. Workshops range from a half-day to 
two days and enable congregations to increase their 
managerial effecti veness. Workshops stri ve to teach 
leadership skill s, enhance Jewish awareness, define 
temp le purpose, improve teamwork, deepen the 
sense of common purpose, st imu late long-range 
planning, and aid in recruitin g and training new 
leadership. Trained vo lunteer UAHC fac il itators 
cond uct the workshops under the superv ision of the 
UAHC's profess iona l staff. A new long-range plan
ning module (includ ing a pamphlet and video)_ is 
now avai lab le to congregations to aid in setting 
goa ls and future plan ning. 

Working with the Committee on Synagogue 
Finance, the department has developed new mate
rials regarding dues systems, fund raising and 
budgets. Day-long Finance Workshops are being 
prepared to aid congregations in th is very important 
facet of temple life. 

NATA, in cooperati on w ith the Department of 
Synagogue Management, offers the Temple Admin
istration Assistance Program (T AAP), a " Hot Line" 
(ca ll Mark Jacobson at The Temple in Atlanta: 
404-873-173 1, or Joseph Bernstein at the UAHC in 
New York 212-249-0100), w hich gives congrega
tion leaders the opportunity to discuss their prob
lems w ith an experienced professional temple ad
ministrator. NATA published its first temple manage
ment manual in 1984 and issued the supp lement in 
1988. The UAHC Press serves as excl usive 
d istribu tor of both publications. 
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Congregations planning new buildings or reno
vating or expand ing present faci lities can utilize the 
UAHC's Architects' Advisory Panel , the accredited 
list of synagogue arti sts and craftspeop le, and the Ar
chitectural Library at the House of Living Judaism. 
The li brary conta ins the world 's largest co llection of 
slides dealing with synagogue buildings, ceremonial 
objects, and arti sti c embellishments. 

The fo llowing publications are avai lab le from the 
Department of Synagogue Management: Planning 
the Future: A Methodology for the Reform Congre
gation, A Guide to Computerizing the Admin
istrative Functions of a Synagogue, Directory of 
Art ists, Craftspeople and Architects for Synagogues, 
Trusteeship in a Great Tradition (a guide for new 
and prospective synagogue board members), and 
Improving Synagogue Board Performance. The 
Department gets direction and support from the 
UAHC-CCAR Joint Commission on Synagogue 
Management. 

NEW CONGREGATIONS 

Each regional council supports the development of 
new UAHC-affiliated congregations. Upon recom
mendation by the regional comm ittee, the New 
Congregations Committee eva luates candidate con
gregations for UAHC membership and votes on the 
acceptance of the new congregation. 

SMALL CONGREGATIONS 
Recognizing that congregations of different sizes 
have varying needs, the UAHC Smal l Congregations 
Department provides services exclusively to con
gregations with two-hundred-fifty membership units 
or less. 

The Small Congregations Department, in coordi
nation with HUC-JIR and the CCAR, is involved in 
recruitment of rabbis for small and/or iso lated com
munities. The Department also works closely with 
the Corps of Service to the Jewish People in recruit
ing the graduates of the Rabbinic Aide Program. 

The Department provides an on-site counsel and 
an informal "hot-line" (call 249-0100) fo r small con
gregations. The Department also provides a "Fam ily 
Education Project of the Month," a "Program of the 
Month," and educationa l mailings eight times per 
year. 

Just For You, the Small Congregations Department 
newsletter, has been expanded to include program
atic ideas, columns on topics of shared concern, and 
materials culled from the bu lletins of smal l congre
gations. 
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New projects include the estab lishment of a 
" Mini-University of Judaica" for small congrega
tions, making available the services of well-known 
rabbis and cantors on an affordable, one-time basis 
for leadi ng services and programs, and shari ng their 
experiences. 

OUTREACH 

Commission on Reform 
Jewish Outreach 
The joint UAHC-CCAR Commission on Reform 
Jewish Outreach and the UAHC Outreach Depart
ment has as its mandate the development and imple
mentation of programing to faci litate: 

1. Welcoming, teaching, and involving new Jews
by-choice in the life of the synagogue, supporting 
them in thei r choice, and recognizing that they are 
as authentic in their Jewish identity as those who are 
born Jewish; 

2. Making congregational services avai lab le to 
them and their families, and responding to the par
ticular emotiona l and social stresses arising from 
their situations; 

3. Planning a special program to bring the message 
of Judaism to any and all who wish to exam ine or 
embrace it. 

With the assistance of a national network of 
regional coord inators, the Comm iss ion pilots and 
implements programs in the various areas of out
reach for interfaith couples, which include: discus
sion groups, Jewish identity development for teens, 
programs for parents whose children are intermarry
ing, and educational opportunities for chi ldren of in
terfaith couples. Workshops on Outreach Education 
are avai lable for the facu lty of temp le religious 
schoo ls to help teachers deal sensitively with the 
issues raised in the classroom. Consultations and 
leadership training workshops are cond ucted for 
congregationa l outreach chairpeop le. In add ition, 
the UAHC sponsors " Introduction to Judaism" 
courses in cities across the continent, where those 
interested in learning more about Judaism, whether 
for conversion or not, can satisfy their educational 
needs. 

Task Force on the Unaffiliated 
Under the umbrella of the Commission on Reform 
Jew ish Outreach, the Task Force on the Unaffiliated 
has been formed to focus the efforts of congrega
tions on effectively engaging the three million Jews 
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who are currently unaffiliated with a synagogue. 
The Task Force is developing program materials in 
the following areas: 

1. A national "Access Card" to reach out to young 
adu lts to invite them into Jewish communal life; 

2. Adult Access programs that promote Jewish 
study, worship, and community among inactive 
Jews; 

3. Congregational programing to encourage inte
gra tion and retention of current members. 

CORPS OF SERVICE 
TO THE JEWISH PEOPLE 

The Reform movement's Corps of Service to the 
Jewish People, a jointly sponsored effort of the 
UAHC and the World Union for Progressive 
Judai sm, cosponsored by the American Joint Distri
bution Committee and the Reform movement's 
Commission on Socal Action , seeks to enable North 
American Jews to share their professional expertise 
with Jewish communities throughout the world on a 
volunteer basis. Corps of Service volunteers must be 
at least twenty-one years of age, and in fact, many 
are retired professionals with extensive experien ce 
in business, technology, and Jewish professional 
life. 

CARING COMMUNITY 
" The Caring Community" programs are designed as 
" lnreach" to the members of our own congrega
ti ons. They deal with such diverse areas as hospital 
visitation, bereavement groups, and the develop
ment of support networks for a wide variety of 
needs. 

The National UAHC Committee on the Syna
gogue as a Caring Community has prepared several 
program books that list many ideas that have found 
their way into congregational programing. 

The Bioethics Sub-Committee was formed as a 
result of the work of the Caring Community Com
mittee. This group is responsible for the creation of 
congregational educational/programatic material 
drawn from the ever-changing challenges created by 
expand ing med ica l technology. 

The Caring Community Committee and Bioethics 
Sub-Committee provide necessary programs and 
services to our own congregational members allow
ing for greater participation and involvement in 
Reform Jewish life. 
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RELIGIOUS LIVING 
The Commission on Religious Living is a joint proj
ect of the UAHC and CCAR. Through its publica
tions, conferences, and summer Kallot, it seeks to 
enhance the spiritual dimensions of Reform Jewish 
life. It serves as a clearinghouse for the creative ideas 
of individual congregations in the realm of prayer 
and study, publishing a quarterly newsletter, To Live 
in Jewish Times, providing congregations with infor
mation regarding trends in worship practice and 
observance. 

SPECIALIZED SERVICES 

PLACEMENT 
The UAHC is a partner with the Hebrew Union 
College-Jewish Institute of Religion and the Central 
Conference of American Rabbis in the Rabbinic 
Placement Commission and with the American 
Conference of Cantors in the Cantorial Placement 
Commission. In addition, the UAHC participates in 
the placement programs organized by the National 
Association of Temple Administrators and the Na
tional Association of Temple Educators. 

PENSION 
The UAHC and the Central Conference of American 
Rabbis, through the Rabbinical Pension Board, pro
vide life insurance, pensions, and long-term disabili
ty for rabbis, ed ucators, and administrators of UAHC 
congregations and have organized the Temple Ser
vice Agency, Inc., to provide insurance coverage for 
other congregational and UAHC employees. 

SYNAGOGUE RESOURCES 
LOAN FUND 

The SRLF is a fund set up jointly by the UAHC, 
HUC-JIR, and CCAR to assist small congregations of 
promising potential in obtaining the full-time ser
vices of an ordained rabbi when it appears to the 
SRLF Committee that such placement would be 
beneficial to both the congregation and the rabbi. 
Loans may be made over a three-year period, if re
quired, with a maximum of ten thousand dollars 
available in each year. 
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UAHC-CCAR NATIONAL 
COMMISSION ON RABBINIC

CONGREGATIONAL RELATIONS 

This commi ssion seeks to promote harmoniou s rela
ti onships between rabbi s and congregations, estab
li shes guidelines for the proper and equitable bas is 
of rabbinic-congregati on relations, and offers con
ci liat ion and arbitration serv ices when necessary. It 
publishes the booklet Suggest ions for Procedures in 
Rabb inic-Congrega tion Relations. 

NATIONAL COMMISSION ON 
CANTORIAL-CONGREGATIONAL 

RELATIONS (UAHC-ACC) 

This newly formed commission seeks to promote 
harmonious relationships between cantors and con
gregations by offering counse l to both parties before 
problems develop, and conciliation and/or arbitra
tion when necessary and requested. The commis
sion publishes the booklet Guidelines for Cantoria l
Congregational Relations, approved by both the 
UAHC and ACC National Boards of Trustees. 

HOW IS THE WORK OF THE 
REFORM MOVEMENT SUPPORTED? 

The national institutions of Reform Judaism-the 
Union of American Hebrew Congregations and the 
Hebrew Union College-Jewish In st itute of 
Religion-are supported just as our member con
gregati ons are themse lves supported. 

Congregational Dues 
The major financial support of the UAHC and the 
HU C-JI R is derived from the annual dues paid by 
member congregation s. By a vote of congregational 
delegates to UAHC General Assemblies and thereby 
through the bylaws, each congregation is mandated 
to a proportiona l dues plan . This plan ca lls for the 
remittance of 12 percent of each congregation 's 
operating expenditures (less certain exc lusions). The 
UAHC's Committee on Maintenance of Union 
Membership, composed of lay leaders from across 
the con tinent, ad ministers the dues program. 

Congregations have an implicit responsibility to 
place their obligation to the Reform movement on a 
priority level commensurate with the " lifestyle" of 
the congregation . However, no congregation is 
denied participation in the UAHC if it is unable to 
afford the constitutionally required dues. 
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Additional information abou t the workings of the 
proportional dues plan can be obtained from the 
MUM Department at the UAHC's headquarters in 
New York City, or through the UAHC's fourteen 
reg ional offices located throughout the U.S. and 
Canada. 

UAHC Fund for Reform Judaism 

The Union of American Hebrew Congregations 
Fund for Reform Judaism has, over the years, 
become a most important vehicle through which in
dividual s, foundations and corporations, make free
will gifts that provide the finances required for much 
of our creative programing. The UAHC Fund for 
Reform Judaism has increasingly become the way in 
w hich these members and institutions express their 
individual and corporate commitment to the UAHC 
and its activ ities, thus insuring the continued growth 
and expansion of Reform Judaism. The funds receiv
ed enable us to: 

• Enhance programs for high school youth, and 
create new, dynamic ways to meet the religious 
needs of Reform Jewish college students. 
• Combat the preventable tragedy of youth suicide. 
Every year, some 500,000 young people between 
the ages of 15-24 attempt suicide, and 5,000-6,000 
die. Through the distribution of life-saving informa
tion, and the publication of vital educational 
material , thousands of peers, parents and profes
sionals are better able to recognize the warning 
signs and provide effective intervention . 

• Sustain the work of the Joint UAHC-CCAR Com
mission on Social Action which applies the insights 
of Jewish tradition to such urgent issues as world 
peace, civil liberties, religious freedom, world 
hunger, intergroup relations, and a host of other ma
jor societa l concerns. 

• Inaugurate programs that take advantage of televi
sion's capacity to teach and to explain and promote 
the programs and services that the UAHC provides 
for our member congregations. 

• Strengthen our ties with the land of Israel amk he 
new wave of Soviet Jewish immigrants. 

• Provide innovative programs in informal settings, 
bringing families and friends together in study, 
prayer, and Jewish experience. 

• Reach out to Jews by choice and intermarried 
couples and their children, and to born Jews who 
have not yet had the privilege of the rich Jewish ex
perience we so often take for granted. 

25 



• Provide creative educational curricula, texts and 
materials for Jews of all ages to enhance their 

understanding of various subjects which relate to 
Jewish life. 

• Support our national leadership in dealing with 
AIDS as a top health priority by providing programs 
and educational materials to assist in the world fight 
against this insidious disease. 

The number of constituents, and friends of the 
UAHC who support the UAHC Fund for Reform 

Judaism is rapidly increasing, and there have been 

record breaking increases in support of its important 

work from friends of the Union, the corporate com
munity, as well as private philanthropists who em
brace our broad based program mandates. 

Reform Jewish Appeal 

Supplemental support for the UAHC and the HUC

JIR is provided through the generosity of individual 

members of UAHC congregations who respond to 

the direct mail campaign of the Reform Jewish 
Appeal. 

UAHC AFFILIATES 

NFTS-National Federation of 
Temple Sisterhoods 

The National Federation of Temple Sisterhoods is 
the women's agency of Reform Judaism and is the 

oldest affiliate of the UAHC. It is the representative 
international organization of some six-hundred
thirty Reform temple sisterhoods, with more than a 
hundred thousand members. NFTS, also the 

women's agency of the World Union for Progressive 

Judaism, works on behalf of the HUC-JIR and par
ticipates with many national Jewish and non-Jewish 
groups on subjects of common concern. 

Beneficiaries of its Youth Education and Sister
hood (YES) Fund include the UAHC's youth affiliate, 
the North American Federation of Temple Youth 

and its college department, rabbinic students at the 
HUC-JIR, rabbinic students of the World Union, and 

NFTS itse lf for the further development of sisterhood 
programs. 

NFTS was the founder and is a patron of the 

Jewish Braille Institute of America, Inc. and operates 
a unique program on behalf of the Jewish and non
Jewish blind. 

Through its member units, district federations, 
departments and committees, N FTS serves Jewish 
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and humanitarian causes, including projects for 

peaceful world relations and social justice, interfaith 
activities, religious education, and efforts in Israel. It 

publishes program guides and materials relating to 

Jewish women's roles in facing vital issues of the day 
in the home, congregation, and community, as well 
as providing a wealth of services to its constituents. 

Other services include religious education aids, ad
vice regarding sisterhood problems, leadership 

training, a speakers' bureau, and family education. 

N FTB-National Federation of 
Temple Brotherhoods and JCS
The Jewish Chautauqua Society 

The National Federation of Temple Brotherhoods is 

the men's organization of Reform Judaism. It unites 
four hundred fifty men 's clubs in UAHC congrega
tions, which consist of over forty thousand members 

in thirteen regions. 

NFTB provides a multiplicity of training and ser
vice programs through a national board of directors 
and professional staff. NFTB also conducts regional 

and national biennial conventions. 

Brotherhood, the official NFTB magazine, is pub
lished three times a year to keep members aware of 
the wide range of activities NFTB is providing 

throughout North America. N FTB also publishes 

how-to booklets on programing, publicity, and fund 

raising. 

NFTB has joined with the UAHC Department for 

Religious Education in cosponsoring the Lehiyot 

program, which is designed to make the public 
more aware of the problems confronting differently 

abled people. 

In cooperation with the UAHC College Education 

Department's College Youth Program, brotherhoods 

invite students to enjoy home hospitality on Shabbat 

evenings, Passover seders, and other occasions. Bro
therhoods also sponsor a "mentor program," where 

students are matched up with brotherhood members 

who are employed in the student's field of study. 
Lifelong connections and friendships often result. 

In 1991, NFTB will introduce its Corps of Volun

teers program to train brotherhood members to help 

lead services in temple and in the home. 

NFTB sponsors the JEWISH CHAUTAUQUA SO
CIETY, an interfaith educational program dedicated 

to teaching non-Jews about Jews and Judaism at col
leges, seminars, and theological training institutes 
throughout the United States and Canada. 
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Each semester, JCS assigns rabbis to lecture on the 
Jewish religion at more than one hundred sixty col
leges, donates Jewish reference books to college 
libraries, and fills requests to send rabbis to lecture 
at secondary, private, and parochial schools. The 
JCS film library is available to temples and schools 
free of charge. 

JCS also organizes Interfaith Institutes, which pro
vide Jewish and Christian clergy with the chance to 
build bridges of interfaith understanding by address
ing issues of common importance to both faiths. 
Topics of discussion have ranged from ethics to the 
Al DS crisis. 

WUPJ-World Union for 
Progressive Judaism 

The World Union for Progressive Judaism is the um
brella organization for international Reform Jewry. 
Made up of congregations in six regional areas 
(North America, Latin America, Europe, Australia 
and New Zealand, South Africa, and Israel) it repre
sents, in total, nearly 1.5 million Jews in twenty-three 
countries . Since 1972, the World Union's interna
tional headquarters has been in Jerusalem. 

Its major task is the patronage of the Israel Move
ment for Progressive Judaism and the expansion of 
the movement in countries whose Jewish popula
tions lack sufficient outlets for liberal Jewish expres
sion. In recent years, new congregations have been 
started in France, Brazil, Costa Rica, New Zealand, 
and Israel. 

NFTY-North American 
Federation of Tempie Youth 

Described under Youth Activities. 

NAT A-National Association of 
Temple Administrators 

This affiliate is the organization of professional ad
ministrators of Reform congregations and works 
closely with the Department of Synagogue Manage
ment. In conjunction with the Commission on 
Synagogue Management, it undertakes nationwide 
research projects on all facets of synagogue manage
ment. The NATA Research Studies Committee pub
lishes periodic surveys on finance, publicity, and 
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public relations practices, board and committee 
structure, use of facilities, and other aspects of 
synagogue administration. 

Through its Congregational Survey Services, 
NATA offers a unique evaluation service to UAHC 
congregations to assist them in improving their ad
ministrative procedures and fiscal stability. In addi
tion, its members conduct workshops for the train
ing of lay leaders at UAHC and regional meetings. A 
journal is also published quarterly, and NATA pro
vides a placement service. 

NA TE-National Association of 
Temple Educators 
The National Association of Temple Educators, 
which works closely with the UAHC's Department 
for Religious Education, is the professional organi
zation composed of directors of religious education, 
principals, rabbis, and cantors. 

NA TE collates and evaluates the latest develop
ments in curricula, administration, teaching 
methods, audiovisual techniques, and the use of art 
forms in religious education. 

NATE also offers a placement service to help con
gregations obtain qualified temple educators and a 
consultation service, which reviews and evaluates 
educational programs of member congregational 
schools. It also publishes Nate News, a quarterly 
newsletter. 

ACC-The American Conference 
of Cantors 
The ACC is the professional organization of over 
two hundred fifty invested and/or certified cantors . 
Responsible for raising the professional standards of 
synagogue musicians, the ACC offers continuing 
education programs in conjunction with HUC-JIR 
School of Sacred Music and professional develop
ment opportunities for its members. 

Members of the ACC have special expertise in the 
music of the Jewish people and serve synagogues 
and communities in pastoral, worship, program
ing, and educational roles. The ACC sponsors an 
annual convention and publishes Koleinu, a semi
annual newsletter. It also offers placement services 
to its members and UAHC congregations through 
the Joint Cantorial Placement Commission. 

The Guild of Temple Musicians (GTM) is an af-
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fi liate of the ACC. Its membership consists of solo
ists, music and choir directors, organists, and com
posers serving Reform temples. A newsletter and 
periodic in-service workshops are offered to its 
members, as well as an annual convention cospon
sored with the ACC. 

ARZA-Association of 
Reform Zionists of America 
The Association of Reform Zionists of America is the 
UAHC's newest affiliate, and the first to be or
gan ized on an ideologica l foundation. Created by 
the overwhelming vote of the 1977 (San Francisco) 
Biennial , ARZA in the U.S. and Kadima in Canada 
are rapidly growing organizations of UAHC congre
gat iona l members who identify as Zionists under the 
banner of Reform Judaism. 

ARZA's goal is to strengthen personal, political, 
and financial support for the State of Israel. As a 
Reform organization, it is particularly concerned 
with the building of Reform Judaism and the pursuit 
of religious pluralism in Israel. 

ARZA is the founder and patron of the Israe l 
Religious Action Center, which opened in 1987 to 
fight aggressively for religious ri ghts for Reform Jews 
and all Israe lis and to counter the extremism of 
Israel 's Orthodox establishment. The Center initiates 
and finances lega l action on behalf of those who 
have suffered discrimination at the hands of the Or
thodox estab lishment and promotes women's and 
minority rights. The Center also educates Knesset 
members and government officials about Reform 
Judaism, conducts polls on religious attitudes, works 
with other groups to monitor and correct abuses of 
the O rthodox estab li shment, and plays a vital role in 
combating the never-ending attempts to amend the 
Law of Return . 

ARZA in the U.S. and Kadima in Canada represent 
the North American Reform Movement in the 
World Zionist Organization and at the World 
Zionist Congress held every four years in Jerusa lem. 
ARZA also directs the efforts of Reform institutions 
to assure that North American philanthropic funds 
going to Israel are distributed in a balanced propor
tion among the major streams of Judaism. 

Every ARZA member contributes directly to 
Israel's small but growing Reform movement. ARZA 
has adopted numerous projects in Israel and allo
cates a portion of its dues to those projects. Among 
the projects are Reform nursery schools, an Arab/-
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Jewish youth camp, a Reform youth movement for 
young ad ults, and a program to absorb Soviet and 
other immigrants in Reform congregations in Jeru
sa lem. ARZA is the primary supporter of Har Halutz, 
the Reform free-enterprise sett lement in northern 
Israe l, and provides a Jewish studies program for the 
Reform settlements Yahel, Lotan, and Har Halutz . 
ARZA and Kadima also work with all three Reform 
settlements in their efforts to attract industry and 
new members. 

The newsletter, received by all members, is the 
only North American publication that provides 
regular information on Reform Judaism and 
religious pluralism in Israel. 

In addition, ARZA and Kadima sponsor programs 
of education and information for Reform congrega
tions throughout the United States and Canada. 
They have ava ilable a variety of program materials 
for loca l synagogues and periodically offer a 
number of educational and leadership missions to 
Israel. 

ARZA and Kadima represent the American 
Reform movement in the World Zionist Congress 
and in the Canadian and American Zionist Federa
tion and subscribe to the Jerusalem platform. 

KADIMA-Canadian Council of 
Reform Zionists 
Kadima, the Canadian Council of Reform Zionists, 
sustains the second largest Canad ian delegation to 
the World Zionist Congress and provides education 
and awareness of the Israel Reform Jewish move
ment. Kadi ma advocates and supports agencies and 
programs in Canada that work on behalf of the goals 
of Reform Judaism in Israel. It is a constituent mem
ber of the Canadian Zionist Federation. 

Kadi ma publishes a quarterly newsletter and offers 
the Rabbi Michael S. Stroh Scholarship to enable 
high school youth to participate in long-term educa
tional programs in Israe l, under the auspices of the 
Reform movement. 

Kadima is the patron of the Israel Movement for 
Progressive Judaism's Learning Centre, wh ich pro
duces educational materials on Reform Judaism for 
use in the Israeli state school system, as well as in 
the newly estab lished schoo ls of the Israel move
ment. The centre provides training for teachers who 
are teaching about Reform Judaism in the Israeli 
state school system, as well as training teachers for 
our own Israel movement schools. 
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ISRAEL 
Reform Judaism, which only a few years ago was vir
tually unknown to most Israelis, has taken major 
strides toward becoming a significant force in 
Israel's religious life. An increasing number of 
Israelis, many of them young sabras, are being at
tracted by our vibrant expression of a living Judaism 
as an alternative to Orthodoxy or secularism. 

There are now twenty Reform congregations in 
Israel. They are found in the large cities, suburban 
communities, and small towns. Israeli-born rabbinic 
leadership is being trained through a special pro
gram conducted by HUC-JIR, Jerusalem, and The 
Hebrew University. 

With the establishment of Kibbutz Yahel in 
November 1976, Reform Judaism became "rooted 
in the Land. " Located seventy-five kilometers north 
of Eilat in the Aravah, history's first Reform kibbutz 
has grown to more than one hundred members and 
candidates, a harmonious mix of sabras and olim. In 
1983, about a mile or two from Yahel , the second 
Reform kibbutz-Lotan-was founded . It now has 
seventy-five members.* 

A national youth movement involves young peo
ple ages twelve through seventeen. The Leo Baeck 
School in Haifa has expanded to include more than 
one thousand students. Scholarships enable a large 
number of Sephardim and o/im from the Soviet 
Union to study at this unique institution, which inte
grates a standard Israeli curriculum with traditional 
subjects taught from a liberal perspective.** 

Much of the responsibility of providing funds to 
Israe l institutions has been met by North American 
Reform Jews through direct contributions to the 
World Union for Progressive Judaism and through 
ARZA membership dues. 

* 1-/ar 1-/alurz, a free enterprise settlement, was founded in 1985 
in the Galilee. There are more than twenty families living at 1-/ar 
1-/alurz, most of whom earn their living in the surrounding area . 

'* In addition, the Israel Progressive Movement and ARZA pro
vide scholarships for So viet immigrants to auend one of the twenty 
Reform nursery schools located around the country. 
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