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MEMORANDUM

ers of the Strategic Planning
lsh Continuity and Survival
ld Belin and Rabbi Paul Menito

ire the minutes from our previ
1 readings and the agenda for

1g will ke held on December 10
:on (Plaza, One room), West Pal

srward to seeing you.



d the introductions. Each of
roduced themselves and briefly
he UAHC and the general Jewist

hair, Union of American Hebrew

David Belin is a very special
his position, because he is a
urther indicated that he views

important ever established ir
, "We need to make the Jewish

efforts are needed, if the Je

Garden of Eden®. The Task Fc

a tiaht Fima arhadnls. Mal ws=



ning Task Force for Jewish Cor
mendous importance for the fut
mmunity. We must find ways tc
ty as well as the entire Nortt
addition, for Israel, that a v
ed in the centuries ahead.

verview

sented statistical informatior
His remarks are in the apper

ents followed Dr. Mayer’'s pres

rsion occurred, what percentac



a very private thing. It is a
ic decision. People are inter
they would. We cannot interv
meone on a trajectory for ever
e, ages late forties to early

1 consider themselves Conserva
hodox, still consider themselwv
raised Reform, still consider
age bracket, thirty five to fo
Conservative, twenty six perce
six percent are still Reform.

ve to thirty four, sixty perce
¢y three percent still Orthodox
rm. Orthodox is finally holdi
ildren." Let us not assume th
know what a user friendly syn

cannot be about intermarriage
engthening Jewish life. We ca

w n hem I
rent in our kids livesT There
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nish people. Each institution

ng programs. The synagogue an
naximizing their full potentia
and dreams and aspirations, on
using on surveys and start tal
PEOPLE. Humans speak louder t
outlined the following five a

Camping
ucation

the Unaffiliated
living.

i comments followed Rabbi Syme

even thousand Jewish kids in ¢
s are not. Is there the willi




religious affiliation that pr
as the wonderful unique attrik
on-affiliation with any religi

f the religious right in a ser
Jews to show how unique Judai
e very fact that so many Jews
important issues, ranging frc
es of women’s rights of choice

eed to change the culture of ¢
ublic? Are we willing to char

ave an opportunity to look at
h our values and mission. On
ng has gone into place. What
week gaps, especially with tk
ting school. We have a block
o go where the day care and nu
matter WHERE the program is as
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ents followed Rabbi Schindler’

dicated that there is more the
t ways to get to different grc
ake depends on the perspective
t us narrowly because if the ¢
years to have the same numbe:

and one half million. We woL
attain that goal. If our gos
entage of Jews in the populati
e would have another set of pe
pectives may help us to accomg
eed to have a broader scope. 1

n commented that he was optimi
lieves that Jews will survive.
ot for the past. His second c
me up with a VISION. We need
n this is clear, Jews will con



our approach. Transformation
1l issue - dealing with the Jev
ue relationships is not the is
se., We need a realignment of

on addressed the issue of the
n of services.

agreement by all present that
The next two dates for the 1
on December 10, 1992 in Palm
h the UAHC Trustees meeting tl
n New York.

journed.



emerging concern about "Jewis
5 and committees have been con
janized under the aegis of one
ions to address the question o
1 continuity." The premise be
s that the evidence of the 199
" is somehow under threat.
neritse of the efforts now unde
taken in the near future, they
e of any baseline measure of

2 remedy. In short, there has
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1ity of God perhaps the most i1
3 the importance of passing on
‘hildren. 1In the holiest of pi
.rst paragraph contains the pa:
tha -- and you shall teach thes
'entral to the Jewish mission i
;ontinuity. Children are to re
learned from their parents, ar

. their children in such a fast
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ing to Jewish religious denomi:
:0 be Conservative, Orthodox, |
)r something else?," and Q 85 i
1 respect to upbringing, as fo.
; denominations, were your rai:
teconstructionist or something
/1o sets of questions, and only
vermit an operational definitic
‘ramework of the 1990 NJPS. Tl

.vity the simple global questic



juestions 18 ("current religio:
| respondent was raised"). Tal
» sample on these two question:
although the respondent sample
‘espondents also reported on ti
other members of the householc
i. The table below encompasses
The total of 6,457 persons
5 a total population of approximaceiy s.:

ng in about 3.2 million households in which at
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4.54 l18.42 8
9 15
3,748 1,314 1

1 in the above table, in simpl

rsons
: are
fhus,
:here

dest

whose "current religion"
3,748 persons reported tu
one can conclude that fo
has been more than mere ¢

increase. However. thea f:



religion in which they were ra
that their current religion i:
12 total "raised Jewish" had r
'current religion" as Jewish. !
is that there is a 91% rate o

ty among the population repres

agards the 91% rate of Jewish ;
news or bad news about the lo

3 on the consistency of that f

Fore Table 31 summarizes the ne



ites a very high degree of con:
*trum and across the denominat.
’it more unstable among those
nething other than the three m
:0 the smallness of the sample
1an 10). Indeed, Table 3 sugg:
sh religious identity has gott:

>unger cchorts of Reform Jews.
:istically insignificant acros:

sre remains a very high degree
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1066 _59.69
1786 100.00

'eporting being raised in one ¢
denominations or as "just Jew:
to identify with the denominat
'o what extent this aspect of «

| denomination of origin is des

TABLE 5

Identifying With Jewish Denomi
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: does it show signs of catchil
:form movements in its ability
is trend among the Orthodox is
1on remains to be seen.

who taut the virtues of Jeﬁis]
itinuity, it is well to keep ii
1 the ages of 25-34 who were r;
1at denominational identificat
ts who were raised Orthodox ti

of little appeal.
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th Religion and Currently Iden!
igion, By Whether they Receive
Education and By Age

If Becaivsd Any 1]
Jewish Education = Any

93
a2
88
g8
21
25
a4

>ws quite clearly that having :
s:ars no relationship whatsoeve:

raised as a Jew remained Jewi:



: et Zekher Amalek Mi'tahat Ha
all rememberances of the Amal.
: forget. What is the meaning i
tion: erase all rememberance..
*» is erased, how is one not to
forget?

holar Charles Liebman wrote al
1 of the American Jewish cultu:
1 Jew (Philadelphia: Jewish Pul

ral theme is that the religiow:
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1 such memories without wantine
iting them. Self-pity and sel:
the steeped in such memories o:
lrming doctrine, the Torah wis:
imalek" -- blot out those memo:
'mine a healthy sense of self-
:hose robust feelings of whole:
tell individual.

interpretation of the Torah ti

18 American Jews, it is possib.






d Jews.

ncern has developed over a long perit
egies will require a long-term view a1
mmunal institutional cooperation and
equired. These emerging strategies
'olvement of the religious commun
| by Federations and greater involver
us community than ever before. Not
1 underpinned by a sense of collecti
realignment of existing resources an
| which we now have within our grz
mmitment, strength and involvement
life: lay leaders, religious leaders,
xperts. All Federations, religious ins
will need to get together to work thr

Iways been programs that institutions



twofold: (1) To enable the larges
and to define themselves Jewishly;
amunity develop the broadest arr:
i0 as to enhance peoples’ capacity to
ust be inclusive and creative, or the

goal and the objectives, a number o

rage people to choose a Jewish life w
nment?

rganized Jewish community need to 1
identity in the midst of the attractive

impelling reasons for affiliation witl
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role model fi igures are most signif
mmunity that models the values we |

ues need to be examined prior

g effort. There are complexities to
building Jewish identity and for mair
sh community of which the followin;

)ygrammatic approaches should be con
llaboration of a broad range of agen
These approaches must be so orga
n from one institution to another an
stage to another. This approach
ionships among many potential partn
r, let alone in partnership.

1ay need to be provided by our ¢



I ARG LHIC danu dsCertdlning success
Il take years to realize success. Moni
n place at the outset and implemented
making a difference and moving i
: measures need to be carefully and 1

CJF Quarterly Board meeting, appr
ision on Jewish Identity and Contin
ision was subsequently established ou
wuncil will play:

wose is to facilitate collaboration

rations; to energize the North Americ
anning; to suggest various approac
wvide leadership and guidance; and t
nt of top professional and lay leaders

Jewish communities. This proces
ut rather to foster involvement and ¢



Ty dhrage’s presentation to the UAH!
powerful, thoughtful presentation, th
the basis upon which we would plan

Il to think that the tremendous challe
ut the deep involvement of the co

However, I will readily concede tha
- it is easier said than done. But I h:

ch of us, for a variety of reasons k
ps in communal work. We have acte
h and state™ in Jewish life. We are

ssues with which we do have to deal

Federation is to do community buil
) bring people, groups, institutions .
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Rabbi Paul Menitoff, Director




02111

speech awaited me on my retur
hank you for getting copies to

speech re-strengthened my appr
which I felt when you delivere
stees meeting.

re enjoying a restful and rewa
i wishes, I am

Sincerely,

Alexander M. Schi



Drew GONgregartlons

0021-7064 |

ke

' note and kind thoughts.
long to revise my speech but it’'s i
final version to you and Mel with t

w. Please feel free to use it anyw:
onored if you thought it could be us

reat to get to know you better at tt
o a much closer working relationshig
eat summer and warm regards.

Sincerely,

Barry Shrage

cLC .,

Established in 1895 «
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{E POPULATION SURVEY: UNDERST#
:WISH LIFE

tter time or a more compelling reason to
iction. We are at a turning point in the li
[F 1990 National Jewish Population Surv
r all of us as we face the future. It tells u
has changed radically over the last ten y
»ut how we live and about our communz
-ation that Judaism is a serious and mean
ur most basic goals, attitudes, and structu
r, strengthened and redefined relationshi
ns and congregational movements. As p
tions may both need to change and "rein’
rofound implications for everv aspect of «



nities every year withm.;t a sirong meanii
ithout an opportunity to experience the j
lives.

Movement, I know that you are also pass
nages to slip through a Reform congregal
ransformed. There has been a great deal

d and unaffiliated Jews and the unaffiliat
5. But we already have seventy to eighty
filiated with congregations at one time or
to twenty-five percent of all mixed marri
s. The spiritual lives of these Jews must

15 to connect with our people on a one-to
1s part of this Jewish people. And that’s"



long with inadequate resources against tl
ask of transforming the lives and enliven
at just barely cares enough to affiliate.

for help. You hardly ever demand the di
uld save your future and ours. At times

ves, your own sacred task, the spiritual t
on that God has put in your care, serious]

at any of us - federation or synagogue le
\at we can transform this generation. An
generation. You must believe that you c:
and that it become our highest priority fc

red to separate church and state; Kodesh



Survey is our last warning. It marks our
nity, and our last hope, because now, fin:
rs, are beginning to understand that we 1
rmation of our people our highest prioril
ssibility, even the probability, that the va
vill live in other faiths or will live with nc

0 P 0 reveals a Jewisl
some new, more dynamic entity. They a1
not being transformed. It is being dismar
ate.

ry challenges, the Survey also reveals gre
ontinuing high levels of congregational &
*h we can use to strengthen our future.



 in the CJF 1990 National Jewish Popula
1ship between mixed marriage and secul:
een percent of mixed married household:
obably grow to about twenty-five percen
hat secular households are twice as likely
ily affiliated households. It's easy to see ]
d marriage just as growing mixed marriz

unity must be to integrate the secular anc
to create a new synthesis that we can use
1d the structure of communal life in Ame
Jewry to undertake a spiritual "chesbon

ppse of communism; the failure of "80’s st
eaning to our lives; the obvious limitatio:
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nissing is the commitment to make them
»assage through the Jewish community.
ortant role that congregations can play a
e activities.

ve Strategies for "Universal" Family Ec

ity of Jewish parents affiliate with a cong
ars, the point in time when parents enrol
rovide our best opportunity to reach out
iitment and involve them in the Jewish e

iation is a critical moment in Jewish life -
a strategic opportunity to reach out to st
ish home, deepen the spiritual values of |
» Jewish education of their children. Con

ralanine rarafinl inreach etrateoios with n



n Jh'ansform the whole Jewish world. Thi
isformation of an individual Jewish fami

It can’t be done by television. It can’t be
ssmosis. [t's got to be done one family at

ll-time educators. Most of you have sigr
ith trained staff and real resources, and y
-ansformation of the lives of our families
gations should have trained personnel tc
elp them confront the critical issues of Jer
narriage of their children. The critical iss
or them. If there is no joy of Shabbat, if tl
no understanding of Tikun Olam, if there
rael, what exactly are they asking their cl
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has proven effective by themselves and ]
each child in the context of a total congre
cumulative impact that may be far more

+ Federations and congregations should s
f policy objectives:
take/parent and family ed ucation experi

trip to Israel for every American Jewish'

wish camping/retreat program for gvery



ources from Federations and congregatic
ir. Foundations and endowments can pn
ust also change our priorities and raise th
1 future.

rent and family education, youth groups,
ework that only strong congregations an

Sara Lee, one of America’s most talentet
Jnion College, sees congregations as total
rnoon schools, family education, youth g
these experiences can and should be an i
mily’s passage through the congregation:
an and should share the cost of hiring an
ators and providing the incentives for the
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mr_f_qmr_gemt of JCC family member

is great potential for joint programming
the best opportunity to reach out to this §

Iren’s Services

d populations has also been the objective
nily and Children’s Service, the Union of
Council and the United Synagogue of Ci
task force created by the Jewish Family a:
»een working actively for over a year and
z a highly successful community forum c
nd Children’s Services, in general, can pl:
parent and family educators who can rel:
nics that can support or inhibit the growt
transmit Jewish identity to its children.



e i il

w resources, more and better trained staf
Il be required. Federations must provide
invent” themselves to meet the challenge:
the 1990 Population Survey.

igogues can restore Kedusha - holiness t
ha - holiness -- there will be no Jewish fu
d to marry within the faith in order to su
1 that they will struggle to fill their lives
- This is about Kedusha; this is about the

shim, provides a clear vision ... a blueprir
ice and community and spirituality:

e to Moses, saying: Speak to all the congr



Leviticus, Kedoshim, 3

\CTION PLAN

nending for assuring Jewish continuity a
la will take great national and local comn
an Jewish community seems overwhelm
ing effects of the recession. Moreover, ou
1s Federations and congregations - in pr¢
n good.

ur pattern as a national community, we "
ie statistics, six months mourning in the &
n the back for our great success, and the
reriments_ without follow-up or replicatio
We can then wake again in ten years to c
he Jewish future, along with the Menorat
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y see you last week at Brandei
iairing the American Advisory
.y on Jewish Zionist Education
mportant task and I had a few
; along for your use.

sceived a very celorful and ok
rel brochure from MASADA (encl
rs of communal work in three c
oA, I decided to do a little
£ MASADA.is the youth movement
of America and that it actuall
gned to it by the World Zionis
for MASADA is a little strang
there are just two shlichim |
h has tens of thousands of me:
nited Synagogue which has ten:
. and two for B'nai Akiva wh

8 Lledi &ha alla~atian to MASA
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gh school-aged youth, we coul
“simple formula for the divis
ces including funding for Isr

dichim.

say, for example, that we wou
percent of the resources allo
" students for subsidies to en
+o Israel; thirty percent for
srcent for curricular and othe
then recommend that we create
y formula for each of the firs
sries. For example, we could
ng to the movements for travel
him on the basis of some kind
ge that includes the total prc
sters in a particular youth mc
hat higher rating for the avel

sters that they sent to Israe.



ng that you give some ccnsiﬂe:
is to create a

will reward those who do tha i
ogical and political forces fi
s. In this way, I hope that +
ological ideal -- the true dr:
ourage our children to settle
n only be done by increasing 1
take their first trip and by :
ling within those movements ti
most successful in reaching ot
je age students.

know what you think about thes
seeing you soon. Warm regarc

Sinc

A



treet, Suite 355
02146-3280

ur note regarding emphasizing
8 letter. His approach is s
ay, this is precisely the app:
wer the vears wvia the Wz0 -
ontrol over the recently con:
8 giving the UJA only indireci

I will contact Brian and 1
in do something on the US sc
ure on Alvin from all sides.
egional Commission).

possibility, also, that the Ds
ion Authority in Jerusalem wil
1t -— this, at' least, is what t
. discussions between the ARZA
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Llex:

Shrage shared with me his lett
Yoffie, Michael Rukin, and yo
sed). In that letter, Barry inc
the allocation of funds shou!
rather than be politically mo
solutely correct.

days ago, I spoke with Barry i

there had been some progress,
would only be made if the mov
ire on the UJA. Barry thought
Lurie, expressing Your concer
sproach outlined in Barry's l:
>ward moving this along.

2 you will give this some consideration.

-are.
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for MASADA is a little strang
there are just two shlichim f
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nited Synagogue which has tens
¥; and two for B'nai Akiva whi
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gh school-aged youth, we could

simple formula for the divisi
ces including funding for Isre
lichim.

say, for example, that we woul
percent of the resources alloc
" students for subsidies to ent
to Israel; thirty percent for
recent for curricular and othe:
then recommend that we create
\ formula for each of the firs!
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sters in a particular youth mo
hat higher rating for the aver
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concerning the Federation is:
eech at the installation of C!
t of the North Bergen Federat:
se things in Los Angeles when
nt of Wilshire Boulevard Temp.
8 the president of the Los Anc

anheimer, to whom I had sent :

determined to include it in 1
umn in Reform Judaism. It wi:
sue and it contains much of wl
ccasions. I thought wvou might
hese paragraphs. Thev might 1|
inkina and speakina.



ed Jews are more deeply commit:
a congregation. Temple membe
:ense; their attitude toward i
communal perspective; their J

ned.

ed Jews are more likely to ass
leadership. The overwhelmi
:aders are, in fact, synagogue
:h a measure of regularity; t

youth groups, summer camps, al



this passion is to embrace t!
m" all too evident in too many
programs. Why invest in a pal
tents have already built? Inst
ships for synagogue camps, Isra
* suitable points of Jewish con

s own affiliation?

aginning points of Federation
uld be high on the agenda of

irough their creative and dilic



mr kids Jewishly active in co
Irive. Also, REFORM JUDAISM
ies for temples in such ar
it and strengthening Black/Jewi
ly available many of the prod

to receive as a member of =z

s pleased as I am with our
5. Please let us know how we
you and our North American M

ons strong.

Schindler









MADES KIUWICAEEe INCIEASES Pain.

— Koheleth 2,16

ming sow they seed

e evening, let not thy hand rest.

<nowest not which will succeed

this or that

er both of them will be alike good.

light is sweet and it is a pleasant thing for the
eyes to see the sun.

— Koheleth 6,7

Union of Ame
Board of Tr
Minneapolis



ounrerproaucuve. Lne 1Y National jewish
ite of our Jewish people today, but it really ca
*wish community. The "optimists” and the "f
ungest cohort, or 52 percent are marrying no;
r whether 33 percent, or 42 percent are raisin
ily have no idea what the cumulative impact

w what kind of Jewish identity will emerge f1
this paper "mixed marnage" will refer only tc
m) households — even among households wi
ren as Jews?

w what dynamics will begin to shape the Am
1 60 percent of all Jewishly identified househc

w what will happen to current rates of mixed
» are marrying non-Jews without conversion.



in the small Jewish communities of Mississip
arried couples. Both stories are, | believe, ins

ssissippi ended with the following story:
ans are never quite resolved.

1e Lums at the synagogue, Mr, Hart had lunc
escendants of the Jewish community left in tc

ad to a Baptist but wears a gold necklace witt
not go to synagogue, but when Mr. Hart ask
d, "In my heart ] am."

Iren were not raised as Jews and the three olc¢
she thought her youngest daughter, who live
. At least she hopes so.

oy instinct,” she said.



: about what we will gain and what we will I¢
18 individuals. They also made me cry. Thes:
1e realm of statistics and into "real life." They
age to individuals and to families. It's comfo
of people who call themselves Jews in fifty ye
m‘tinclude our own children or grandchildn

:"it is reasonable to assume that out-married
t a rate that is likely to have little impact eithe
eneration,” we may well ask what kind of Jev
e thinks will populate the next generation; or
i will live.

ne 1990 population study to date has avoided
le survey may or may not indicate a decline it
the next generation but, even today, less thar
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ND MIXED MARRIAGE: A TROUBLING

will bring us Jews with a wide range of attac
itted Orthodox, Conservative and Reform Jes
dition; there will be a significant "moderately
wnity; and there will be many -- a very great
self-identified American Jews, along with the
itify themselves and be identified by a bewild

ay (they were beautifully described in Steve ¢
itent or Continuity?” based on the 1989 Surve
ewish Committee. It should be required reac
wish Population Study) — the difference will

we’re going, the first category (Orthodox and
ws — now about twenty-five percent of Amer
1its "share” of the American Jewish communi
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wervative parents with married children rep«
to a non-Jew without conversion.

orm parents with married children reported !
non-Jew without conversion.

.of religiously unaffiliated parents with marri
east one was married to a non-Jew without ¢t

tted Jews,” "unaffiliated,"” "just Jewish" ~ they
lies, but they share common characteristics. *
Idren a Jewish education. They give much le
itistics, they are much less committed to raisii
el and, most important, mmuch harder to find :

_more expensive to reach educationally or in
5 - the best hidden and the best defended. C

: the American Jewish community may seem

seican lewre Aukifalley naceine themsoh o caners



zations for the American Jewish community.

 a closer look at mixed married households t
-are members of congregations, mixed marrit
n other (and much more Jewishly identified) |
ted. In fact, the division in American Jewish |
y be less important than the division betweer
ews. Affiliated, mixed married households h
the intensity of this commitment may vary --
for the congregation and the community to ¢
conversion.

"HE AMERICAN JEWISH COMMUNITY

ly a prelude to a discussion of the steps, I beli
r closing) window of opportunity:

Strengthening Judaism: A Jewish Life Wortl



cases evade the clear evidence of many studi
f as likely to have mixed married children as |
2 or Reform Jews are half as likely to have mi
Jews. Involved Jews are less likely to have n
Parents who strongly oppose mixed marriag
iildren than those who aren’t strongly oppost
, but they do make a difference.

we can also make a difference as a communi
 in each religious "gateway” to Jewish life — €
likely we are to attract and hold religiously a
Idren who will marry other Jews who can ex;
‘beautiful complexity. We gan make a differ
ldren and grandchildren to experience a rich
lly, emotionally, if we want to break the cycle
ind increasing mixed marriage, we can, we
ar Jewish future.
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Isn educabonal process. By enrolling the chil
only a congregational school) the parent has

; @ connection to Jewish life. In addition to be
mship between the family and the school, the
iod of maximum psychological readiness in t

ational affiliation is a critical moment in Jewi:
ve a strategic opportunity to reach out to stre
wme, deepen the spiritual values of parents, ;
of their children. Congregations therefore ne
egies with most resources and efforts focused
1. By targeting each incoming class, the task
it also becomes possible to focus enough reso
<e areal impact.

srovide the resources needed by congregatios
y: a required in-depth intake interview, a per:
ram that fits each family’s own needs and life
:ngthen the critical link between families and
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#ans that we can easily locate and, perhaps w
ung adult at a critical moment in his or her y«
f exploration and a time that young adults fo
» in some instances, marriage. [t would clear
nunity to put our maximum effort in reachin

ions provide relatively little support for Hille
ime of shrinking resources, we seem to be all
for campus activity to deteriorate as the natio
th a critical ¢nisis in its institutional life.

time that we argue about the number of Jew:

or campus activities to collapse! This amoun
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