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Rabbi Alexander H. Schindler 

Theodore K. Broido 

Joshua. M. !Mork 

Your recollectioo concerning the transfer of ftnds fran the Youth 

Depart:nmt to lMrn:k is quite correct. 

I am meeting with Steve taoo:r:row and hopefully we will be able to . . 

July 25, 1983 

clarify all this. In arrJ event, there is no need for alann. 'Ibis is 

the Uni.en's nx,oey. 



From 

To 

Copies 

I MEMORANDUM I 

Theodore K. Broida 

Rabbi Alexander M. Schindler 

Joshua M. Dwork 

CONFIDENTIAL 

,(i 
Date July 21, 1983 

Subject STEVE SCHAFER'S/INTERNATIONAL EDUCATION FUND AR~S WITH UAHC 

1ln'N 
nn;l''J 

J1T.)1jJ111.) 
ili',1T.lNJ; 

Alex, Josh Dwork has at your suggestion, discuss e d with me his rather acrimonious 
and difficult conversations with Steve Schafer concerning the transfer of the 
$400,000 from the International Education Fund to the UAHC, and the terms and 
conditions thereof. 

I am very clear in my memory of exactly what was to happen. The $400,000 was 
called in the discussions an 11 advance. 11 It was not stated what it was an advance 
against. It was an " advance11 against nothing. Merely an 11 advance. 11 The words 
11 advance against expenses 11 were never uttered. 

It was never contemplated that these funds would be advanced to the Union and that 
Steve would then charge off expenses against that 11 advance11 because if that were 
the case, we would have nothing left in a year or so. 

It is my clear recollection that the word 11 advance 11 was used instead of 11 loan 11 

only because Don, Gi 1 and I felt very strongly that it was in all cases the Union's 
money and therefore you were 11 advanci ng 11 money from one UAHC account to another. 
A loan would imply that the International Education fund was something different 
and apart from the UAHC, i.e. the affiliates, the World Union, etc., to which you 
would have a 11 loan. 11 

Therefore, the word 11 advance11 was used instead of a loan but it was not an 11 advance11 

against anything. It was merely a different word then the word 11 loan. 11 It should 
be treated as a non-interest bearing non-callable loan. For our sole use, Steve, 
in my judgment is obligated to continue paying his expenses as he has heretofore. 

l am prepared to de fend this position in any confrontation with Steve and I 1 m also 
prepared to discuss this with Don and Gil if you approve. 

Union of American Hebrew Congregations 
838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249-0100 
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From Rabbi Stephen A. Schafer 

To Mr. Joshua Dwork and Mr. Fred Cohen 

Copies Rabbi Alexander Schindler 

Subject International Educat~on Departmep_t funds 

The following is a summary of th___a daciaton that we made at our meetings yesterday conerning IED Funds. 

1) The UAHC Kibbutz Yahel Fund money will be deposited in the UAHC Endowment Fund account and accrue the prevailing interest. At the moment there is approximately $40,000 in the UAHC general fund which teleugs-to the Kibbutz Yahel Yahel Fund. This money has accrued some interest. Fred has the formula for determining the amount of interest. This approximate $40,000 plus interest plus the approximate $11,500 in attached checks (already having figured a 20% discount for the Canadian dollars) is to be included in the initial deposit in the U.AHC Endowment Fund earmarked for Kibbutz Yahel. Please Note that the approximate $40,000 figure mentioned above does not include February Kibbutz Yahel Fund deposits. I would like to have a final total by March 20. Meanwhile, all these monies should be deposited in the UAHC Endowment Fund. 

When the amount in the Endownent Fund reaches $100,000, a Certificate of Deposit should be purchased in the name of Kibbutz Yahel at the prevailing interest rate. 

2) International Education Department Funds accruing from this date will be depos.i ted in a separate savings account in a bank to be chosen by Josh Dwork. The interest which accrues to this account are to be given to the UAHC general fund as the International Education Department's contribution to the general ftmd. 

Ftmds of the IED which are currently on deposit in the UAHC general ftmd will be used to pay ongoing operation costs of the IED. It is understood that if cash is not available in the general fund to cover IED operations, then it will be necessary to withdraw some funds from th_e savings account. The purpose of this process is to reduce the debt of the UAHC general fund to the International Education Departnent. A monthly accotmting of the funds on deposit in both the savings accotmt and the UAHC general ftmd IED accotmt are to be given to Rabbi Schafer. 

It is our intention to avoid surprises concerning availability of funds and projected expenditures. Rabbi Schafer will give as much lead ti.me as possible to Accounting concerning expected expenditures. The months of heaviest expenditures are April through July. 

Rabbi Schafer is to be notified in writing about withdrawl of ftmds from the savings account. 

C 'WI Union of American Hebrew Congregations 
838 FIFTH AVENUE, NEWYORK, N.Y 10021 (212)249-0100 
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838 FIFTH AVENUE, NEW YORK, N. Y.10021 (212) 249-0100 

May 14 l1975 • 

YOUTH DIVISION 

Mr. Yehoshuah Yadlin 
Director Israel Aliyah Center in the United 

States and Canada 
515 Park Avenue 
N~~ York, N.Y. 10021 

Dear Shuka, 

It was good meeting with you last Thursday. I understand that Michael has set up 
an additional meeting between himself and you to clarify further details of his 
Aliyah work. Michael has achieved a basic understanding of the nature of the Reform 
Movement and Reform Jewish institutions. He is deliberately and carefully publicizing 
the reasons for which he came to the Union of American Hebrew Congregations. He is 
laying the ground1:-lork for support for Aliyah by meeting ,;-:rith individuul leaders cf 
the Reform Movement as well as speaking at the various conventions and meetings of 
Reform Jewish lay and rabbinic leaders. I appreciate and respect the way he is crea
ting the proper climate for his work before announcing specific programs and processes. 
0£ course, the establishment of the Reform Jewish Kibbutz is an exception to this. That 
program has been widely publicized, and we are in the process of recruitment. 

On behalf of the Union of American Hebrew Congregations, I must express the hope that 
the agreement which we reached with you in February, be executed, We do feel that 
Michael Langer's tactical approach to the implementation of that agreement is the 
correct one. I -would also like to call your attention to the fact that the agreement 
which we made in February actually went further than the original agreement with Uzi 
Narkis, reached at his meeting with Michael Langer and Rabbi Allan Levine in Jerusalem 
on January 9th. 

As I explained to you last Thursday, and also at our meeting with Chaim Ganel and 
Schraga Milstein some months ago, the Youth Division of the UAHC will hire an additional 
staff member in order to facilitate the work of Michael Langer, in particular, and in 
support of all of our Israel programs, in general. It is essential that you meet your 
financial commitment to us in the same punctual manner that we have so far met the 
obligations that we undertook when we originally commited ourselves to accepting a 
shaliach and to establish an Aliyah desk. 

With warm personal regards, I am 

SAS/snw 

ccs: .,Rabbi Alex M. Schindler 
Mr . Schraga Milstein 
Mich ae l Langer 

Cordially yours, 

Rabbi Stephen A. Schafer 
Director, UAHC Youth Division 

Mr. Albert Vorspan 
Mr. Chaim Ganel 
Rabbi Allan Levine 

?O 



j'' r: 
• I 

838 FIF_TH AVEN UE, NEW YORK, N.Y. 10021 (212)249-0100 

~-!emo o f Understanding February 6, 1975 

The :aeeting was attended by Rabbi Alexander M. Schindler, President of the 
Lnion of American Hebrew Congregations; Rabbi Stephen A. Schafer, Director 
of Youth Division, UAHC; Mr. Yitzchak Yadlin, Aliyah Department; and Hr. 
Schraga ~fillstein, Youth and He-Chalutz (AZYF). 

The purpose of the meeting: The establishment of an Aliyah Desk by the 
Refom Movement (UAHC, CCAR and HUC-JIR). The agreement includes the f<;>llowing: 

a) A desk will be established at the UAHC House of Living Judaisb, 838 ·Fifth 
Avenue, ~ew York, N.Y. 10021; 

t) 'I:le Director of the Desk will Le Hi.t.:hael Langer, ::ine.L1.ach, under the super
vision of the Director of the Youth Department, Rabbi Stephen Scha f er; 

c) wnile on a staff level Michael Langer is responsible to Rabbi Schafer, his 
function will not be limited to Youth but will extend to the full range of 
Aliyah activities, according to the job analysis prepared by the Aliyah De
pcu i •· ·ent of WZO; 

d) The WZO Aliyah De~artment agrees - upon confirmation by its Treasurer, 
no later than April 1, 1975 - to provide a some of $20,000 for this desk and 
its related activities. $8,000 of this sum is to go to Michael Langer for 
maintenance e.~penses in the United States and Canada. The balance is . to be 
made available for the implementation of the Aliyah Desk; 

e) i~nile Michael Langer is under the supervision of Rabbi Schafer, it is 
understood that he will be guided in his activities by the responsible WZO 
office in New York. 

. ,, 
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r UNIO.' OF AMERICAN HEBREW CONGREGATIONS 

YOUTH PROGRAMS IN ISRAEL 

13 King David St,, Jerusalem 

Cable Address : HUARCH 

TEL. 234744 
227455 

RES.: 83498 

Rabbi Henry F. Skirball, Director 

May 11, 1975 

Rabbi Alexander M. Schindler 
UAHC 
838 Fifth Avenue 
New York, N.Y. 10021 
U. S. A. 

Dear Alex, 

I hope all goes well with you, Rhea and the kids. 

',x,w• y,x::i ,y1) n1•)::in 

c•'?l!IJi> ,13 1'?nn 111 lln1 

2.54744 
8 5 4 9 8 :J1lll:l 2 2 7 4 s s • ':m 

I recently attended (a few times) the Sixth International Jerusalem Book 
Fair. Tens of thousands of Israelis visited the Fair. Most of the book
sellers get a good business. In addition_to this there are various public
relations overtones. This year for the first time the United Synagogue ~ 
had an exhibit. Pessach said it was an excellent move on their part and 
he strongly counselled that we do the same in 1977. 

As far as maw;ning the booth there are plenty of UAHC former employees and 
lots of HUC students who would be more than happy to volunteer their servi
ces. Perhaps you would want to discuss this further with Ralph Davis. 

With regard to the Reform Kibbutz - 3 people have been doing magnificent 
work for us and I would appreciate it very much if you could write a 
flowerly etter to each (Steve could draft a letter, if you want). 
On the Eng). ish side Rabbi Shelly Lilker;on the Kibbutz training side Michael 
Raab and on the technical side Yoshkeh Berger. All of them at Kibbutz 
Kfar Hamacabbi, Doar Kfar Hamacabbi, Israel. Really,they have gone way 
above and beyond the call of duty and I would like them to get some recog
nition from you, if possible, many thanks. 

Love to all, 

!---------
Rabbi Henry F. Skirball 

cc: Rabbi S. Schafer. 



REFLECn:1I 0l'TS ON OUR EXHIBI T. l1T THE FAIR 

The r c syorn::; c- t o the j oint exhibit. of 
publicc.,ti ,11s of the J ewi sh The0logical 
Scmi rmry , .. nd the United Synagoga o of 
.ivneri cc, c~t t,~1--c r e c ent 7th lntGrna,ti on0,l 
Book Fr~ir cxccwd0J. our oxpecfo;ti0ns. I t 
wa s n o , only ru1 ()pp ortuni ty t o di .sp l r y 
the r e s 1 t s cf gc;.:m ine schoL :i.~sn.i p and 
creati v i ty -during h e past de e - de , but 
~o project t L.c imac e of our Mov ement 
~ri t11i n t I.1G c ontext of limud Toro.,h u.nc. . 
am its c ~n c r n ,,nth Kl al Yi s r ·.., el. We 
tcirn thi s opportunity t o expre • s our 
c,pprcc i a:c.i ,: n t o t ::ie voluntE: - r wl o 
s t J.f faa -.t _ c bo t h durinG th0 en tire 
wook cs::;;ecio..Hy t o Ma.ri lyn .. :ei ch o.,nd t o 
a t eam of students a t the Jewish Theo
l ogica l SerninZJ.ry in J·erusal em. S:;?c cfa,l 
thQ:.i.ll-{3 a l so t o Rabbi Reuv.an He,mmor !··nd. 
to Vir s . n i fkc:, ~c.,r r i s f or the i r _ sp l endi d 
cooper.1tion. 
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Cornmcrilor2-ting r ·ne yea r s sinc e the 

rellili f ic~t~on vf Jerusal em, Rabbi David 

Cl~yman devot his Dvar Tor ah on 
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April 14, 1969 

Rabbi Alexander M. Schindler 

Rabbi R chard G. Hirsch 

Nathaniel E. Hess; Rabbi Henry F. Skirball 

I certainly agree tnat huck Kroloff deserves the honorarium 

which he requests. 
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MIIEIMI (0) ~ANIO; UJMI 

Fro 
RABBI RICHARD G. HIRSCH, Director 

Mr. Nathaniel E. Hess 

Skirball 

Subject ____________________________________ _ 

I received the enclosed note from Rabbi Charles Kroloff, indicating 
that he believes a fair compensation for his work in behalf of Kfar 
Galim from August through February should be $600. I talked to him 
on the phone about this and he figures that he worked on the average 
of a half day per week. 

I rec01TIT!end that we agree to his suggested compensation. He is a 
dedicated young men and we may want to use him at the Union in connec
tion with other programs in the future. 

Jtel i.510\-46 c;A-ct,ott Lettt-n· 

UNION OF AMERICAN HEBREW CONGREGATIONS 

2027 MASSACHUSETTS AVENUE, N.W., WASHINGTON, D.C. 20036. TEL. (CODE 202) 387-2800 
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CONFIDBNTIAL 

Date May 3, 1968 

Rabbi Alexander M. Schindler From ____________________ _ 

To 
Ted Broido 

Copy for information of ____ J_o_s_h_Dwo __ r_k _____________________ _ 

Subject __ -+------------------,.---------------

I agree with y u fully•- or a t so. Thi is preci ely 
why I have b en pressing for a totalnt_eview of our financial 
situation as well s for the incl siilltfof 15,000.00 in the 
budget to allow for t e borrowin of money, and this is also 
why 1 set up t me ting with o r trea urer .- In one way or 
another thi ft ial es a to e traightened out, al• 
though I am afraid the ess is caused principally by the 
absence of a cash re erve and not by any sloppiness or 
irrespon ibility. 

Once we have a c h serve, the co 1n ling of funds would 
present no difficult and would be the easiest way of handling 
the matter. 

And even with a hort ge of fund, the 
really vrong. After all, uld it not 
money and to pay inter st: on it Wt e 
sitting in a chec n account unuse? 
use of money. 

co- ingli. g is not 
be wro.g to borrow 
e have other mooey 
This is an injudicious 

the 
'.the only thing really that i.; wrcng here is r,ot a co• ingling 
but the planning. Did Dwork and Fred Co ,en know, were they 
told by you, that th se funds would be needed for such-and
such a time, so that they could plan for the availability of 
funds -- doing the best they can'l 
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Date __ ar_ch_2_8...c..,_1_9_68_. ___ _ 

From __ Rab_b_i_C---'-h_ar_le-=-s_A_._~_1.r..;;.o..:..:.lo"-'tt='--------

To 
/ 

Rabbis Hirsch, ~kirball and Schindler; • Broido 

Copy for information of ____________________________ _ 

Subject ______________________________ _ 

A or tbi date, I have cepted 17 applications w1 th 1t more in the 
process of bei1 accepted making a total of 21. 

A number of serious inquiries w.ich I bad expected to become applications 
are no longer live Til"'t".R'r•eet ' e to coneern ov the s eurity problem in 
Israel. I belie'Ye this is the single reason •111' we do not at this date 
have 30 applications. 

In t past 10 days, both 
almost ~ero. It is difficul 
of recent tensions. 

. nd i quiries ha ~opped to 
at extent this s a re81llt 

I estimate • dll d "th -a r cane llations. o II" date far 
cancelling at Kfar GaliJn i April $. In vie of the 1umber r applications 
we na have, I as that re now prepared to conait ourselves to 
the program. I t we end u it le . than 30 applications, 
will bav an c.-v ,1 eat r efi it h t budgeted deficit of about. 2000. 
I presu thi i a r k the U HC il5 re d to take. 

Perhaps Trill r ch 35 or ho by J -but I think n have to be 
brutally realistic in view o.f recent events. If there is any desire to 
re-evaluate, and I hope there will not b&, it would have to be done Within 
the next few ·ye. If I do not hear from. you, 1 shall assume that you are 
commi ted to o ah ad b aed on tbe above numbers. 

I still personal'.cy' very entU1111411~"·1c and confident. &. t I ant to 
be conservat1 -v-e in the prospects I offer eo that you do not q to me 
in June, "You should have warned us that it will coat ua Jt!Ore than we 
anticipated." 

I aseume that the Israel Committee ia prepared to back us up financial.]¥. 
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MIEM (0) ~A~[)) UM 
January 2 , 1968 Date ___________ _ 

bi Alexander M. Schindler 

Co f inf ti
. f Rabbi Charles Kroloff; Ted Broido; Rabbi Richard H ·.rsch py or orma on o -----------------------------------

Subject ______ -----:,--------------------------

• 

In settling the price for our various Israel tours and t rips 
as well as the European trips for that matter, we ought to 
allow for the possibility of adding a sur-charge, should 
President Johnson's plans for restricting tourism eventu~te 
in some sort of special tax legislation. 

Judging by the press releases which I read in the news
papers, a $100.00 sur~charge is not unlikely. 

SrM..e. aM 1'5 5b M d.of '1 /1-e / 

~ cf.lc/cl.d_ t ~5 

St.A 1-C ~ ~ tz..,_ (ct'lf> -f-

_pu-l- r(,'-s ),ti._ ft.<_ pu/;l/c..c~ 

U-

~ 

Best way to handle this. Thanks. 

Alex 





IMlIEIMl (0) ~ANID> llJIMl 
Date February 6, J 968 

From ____ .JJR.c1au...bt.1.Jhu.i....;C1.<.bu.a::1..rL.Jue::..:s:l-liA..., • .........,K-'-'r.uo~J.uo .. fi"-------

To Rabbis Schindler{SkirbaJJ, Hirscb 

Copy for information of _____________________________ _ 

Subject ___ ....1C.i.i.a:LimpI!fl=-:t.1.l..IJDL.ssiD...li:b.u.1±:i;..-ea.....1.;i.i· D.1J-...JI~sur◄a~e1,,1,l~-----------------------

Attached please find revised tentative budget for our Camp-Institute 
in Israel. The most tentative part of the budget is the Trans-Atlantic 
fare. If our California group produces, we shall have to add an additional 
staff fare. But this ought to be compensated for by additional income. 

Also, we shall have to confront the possibility of the 5% travel tax. 
I would appreciate Dick's opinion as to whether this will go through as 
proposed by Johnson. I am strongly opposed to raising qur price. We are 
already $100 over comparable programs and I do not want at this time to 
issue any state:ioont regarding an increase in price. I would also 
appreciate Dick's opinion considering whether we can obtain a ruling on 
our "package" which would put us under the $7 a day limit. It would be 
unfortunate if par.ents h:a,d to pay a tax on top of it. While our per diem 
expenses to Kfa:r Galim are only $6.50, the total cost if administration 
is included will be well in excess of ~7 per day. 

I believe we will have many things to talk about by February 19. 
Could I ask that Hank Skirball plan on joining Dick and me for discussion 
and evaluation on Mondc\Y, February 19 at 10 a.mn Hank: Would you invite 
anyone else you feel should attend? 
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JMIIEJMI CD ~ANID>lUJJMI 
Date December 19, 1967 

From __ A=-=l=f=r~e=d'----=-'M=a=c=k=l~e=r=-----------------

To Rabbi Alexander Schindler 

Copy for information of Rabbi Maurice N. Eisendrath, Rabbi Richard Hirsch, Mrs. Selma 
Meyerson 

Subject Mrs. Meyerson's December 18 memo re financial control of National Committee on 
Israel. 

Before we can decide who will 
a budget. I recommend that a 

fl,) people continue to run off in 
\.JI heretofore been budgeted. 

~-f. ~;:;;,:,✓Ir
~ ,~~~ 

have control over the budg we must first arri•ve ~~ 
budget be formulated as ickly as possible before 
different directions spend monies which have not 

2 
ii\ This entire Israel Committee program, in fact, h mushroomed altogether too hapr ~ hazardly, with many administrative and budgeting decisions having been made in 

meetings of small groups to satisfy immediate needs, without thought having been 

-
~ iven to the overall future scope of this entire program. For example, we have 

'(~already received notice that monies will be spent on a UAHC camp-institute in Israel. r No budget, however, has ever been established for this, yet a staff member has been 
appointed with authorization to hire a secretary, etc. Has formal approval been 
obtained for this? - it is not included in any budget. 

I certainly recognize the importance of this program, and I, too, am just as eager 
to start it as are other members of staff, but let's start it properly lest we 
jeopardize it completely by making costly mistakes due to hastily made decisions. 
I think you realize, as do I, the need for exercising tight financial control over 
this project, as we do in all other programs of the Union. I'll be glad to help 
formulate a budget, if you feel it necessary, in the few remaining days before I 
leave. 

F nancial control, once a budget has been established, should be exercised from 
8 and not from Washington, with all due respect to Dick. He can control the RAC 

e ily, since that is his base of operations. The Israel Committee, however, due 
its very nature, base of operations, far-flung staff and sizeable revenue 

(hopefully) must be controlled by a staff member assigned to this purpose only at ¥ 838. I suggest that this task be assigned to a fiscally-oriented individual. 

" I 





\f\J 
v lMlIEM CO IRAJNID) UlMl 

Date December l_,_ 1_9_6_7 ____ _ 

From Rabbt Henry F. Sklrball 

To Rabbi Richard G. Hirsch 

C f ·m t' f Rabbi Alex Schlndler opy or 1 orma 10 n o -------------------------------------

Subject Fees for K' far Ga I Im 

In working out the finances for. our prooosed protect at K'far r,altm for the 
summer of 1968, we reached an expense figure which Includes New York· -
Tel Aviv - N&w York transpor+atlon, leader's salary, promotional stickers, 
travel and office expenses, contlnaencies, etc. of rouqhlv $800 per vounqster. 
This means that we could not ay the K'far r.at Im tho fl~ure you discussed 
vis-a- vis K'far Rarok charqes and stll I break even on the protect. 

As you know, we have no quarantee ot any subsldv from the Union and R~ixR~t 
have not received a mandate to plan a proqram which would vleld a deficit. 
from this point of view It seems to me we have to re ··-think our flnancte 
vis-a - vis K'far r,a1 Im. 

From another point of view. it seems to me that the K'far Rarok's fi gures 
are away out of I lne. I say this after having spoken to Israel ts In both 
the consulate and the Sochnut. I think you should know some of the fol lowlnq: 

I •• For room, board , and supervision at Ben Shemen this summer for 
a qroup of 30 NFTYltes, we are pavln 8 and 1/2 Israel I oounds ner 
younoster per day. 

2 - The Jewish A~ency offers a 5-month Ulpan - - classes ~ room and board 
for a tota I of $1 84 U. S. for the who I e 5--month period. 
This is , of course , subsidized. 

Our people suggested a fee of 10 Israeli pounds per day per youngster which 
would not Include tlyul Im. 

I would appreciate your discussing this with the Director at K' far Gal Im In 
hopes that through adJustlng the fee, we can bo enabled to hold tho proqram 
thfs summer at this fine Institution. 



FROM: 

TO: 

M E M O R A N D U M 
* * * * * * * * * * 

Rabbi Henry F. Skirbal I 

Rabbi Richard G. Hirsch - and - Rabbi Alexander 

S~BJECT: PROPOSED BUDGET FOR UAHC SUMMER CAMP IN ISRAEL 

Schindler / 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

The basic problems are t hat we cannot use UAHC personnel and departmental 
budgets for this project -- coupled with a very smal I volume (25 youngsters) --
so that prorated administrative costs are very high. 

Dick Hirsch spoke of paying K'far Gal im $8 . 40 per day for 45 days plus 
$60 for trips. This would come to $10,950. In our budget, we could only offer 
half ($5,035) or roughly $200 per youngster. This would be over 600 pounds (with 
the new devaluation) or about 13.3 pounds per youth per day -- perhaps 15 pounds 
with the devaluation). 

If we can count on a $5,000 subsidy from our campaign, then we could 
pay K'far Gal im what Dick discussed with them vis-a-vis K'far Yarok's fee. 

The only element of competition this wi I I have with NFTY would be that 
seldom wil I a youth go on a NFTY Israel summer program at age 16-17 if his 
parents sent him on one at age 14-15. 

If we enlarge the camp to 100 in the future, this wi I I have its effect 
and we should consider if a youngster wi I I go once during his mid-teens -
whether it is better for him to go to camp at age 14-15, or to a Mitzvah Corps, 
Torah Corps, Dig, or Tour at 16-17. 

Prepared: November, 1967 

Attachment (I) 



PROPOSED BUDGET FOR UAHC SUMMER CAMP 
IN ISRAEL FOR 45 DAYS-SUMMER ffi' 1968 
* * * * * * * * * * * * * * * * * * 

For Twenty-five 14 - 15 year olds (Fee: $1,000) 

INCOME 

EXPENSES 

Transportation for 29 (25 youth and 4 adults) $15,515 ** 

Leader's Salary 1,500 

Promotion (5,000 slick promotion pieces) 500 

Secretary 

Stationery 

Mailing, Office supplies, etc. 

Telephone 

Travel for Director 

Contigencies and incidentals 
(Does not include insurance, health, etc.) 

Fee to K'far Galim 

1,000 

so 

250 

so 

100 

1,000 

$19,965 

5,035 

$25,000 

**Maybe reduced if charter laws revised in December 

$25,000 

$25,000 



.... 

Dr. zallaaP Slaat.apr 
'1he Fedapgic ae,orter 
101 l'ifth ...... 
W. 'fork, ■. '!. 10003 

Dear Dr. ll.Mmpr• 

~ 1,. 1967 

ttaM»l Sddllllln S.. aot la tM effl• eolltr, ._t be left 

lutmctMM m - ta ••• tM w.-..- •terial to 

YOII_. io-1 •,- tlle ■H.... .. bu loalled 

it over _. fW. lt ..ac taUilutla& 

Be tbanJr.s ,- fer ...atas lt: nld• Mt tS. • 

SlacwelJ yeara, 

(Hr•.) llM Wei.Mr 
Seer~ to Bal,bl Scbin4ler 

Incl. 
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101 FIFTH AVENUE 
NEW YORK, N. Y. 10003 
ORegon 5-5656 

tlte pedagogic reporter 

ZALMEN SLESINGER 
Editor 

t 

Rabbi Alexander M. Schindler 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, N. Y. 10021 

Dear Alex: 

December 30, 1966 

The enclosed editorial, SUMMER CAMPING- THE NEW DIMENSION IN JEWISH 
EDUCATION- is scheduled for the March 1967 issue of THE PEDAGOGIC 
REPORTER. 

Would you be good enough to read it and return same to me, with your 
suggestions and comments, at your earliest convenience. Thank you. 

With kindest regards and best wishes, I am 

ZS/lm 
Encl. 

Cordially yours, 

~ 
Zalmen Slesinger 

)A-L-e ~1~~;~ it 
-a: ·c -/' 

/u 
~ -1,L. 

t 
t 

~!llh 

ISADORE BRESLAU 
President 

FIFTH NATIONAL CONFERENCE ON JEWISH 
The New York Hilton I Thursday, March 17 through Sunday, March 20, 1966 

An Information Bulletin on Pedagogics and Curricular Materials 

Published by the AMERICAN ASSOCIATION FOR JEWISH EDUCATION 
ISAAC TOUBIN 
Executive Director 



October 20, 1966 

is e L. lprin 
The J wish gency- er1can Section, Inc. 
Sl5 Park Avenue 

w Yor, .. 10022 

Oeat' Mi• Hal rin, 

Thank you so 1111ch for 
it will be saible 

nday, OCto er 31st. 
time. 

your l tter of tober 17th. Unfortunately 
for me to attend the luncheon rojected for 
I ect t b on the st coast at that 

It y interest yo to know tat the eform Je ish comnunity --

specifically its Yout arm, t ational Federation of Temple 
Youth-• ha for n r of y rs conducted an exchange-student 
progr involv igh• cboo rs f ra l in com:nunities trough• 

'OUt the 1 nd, also return visit by our young peo le to 

l rael for a year of st dy an rs denc . 

'rhe 1 of Haifa een ur area of cont•ct, and 

the ol as been conducted under the auspicee of 

the tion o le Youth. 

Accordingly, 
letter to 
hope t the c 

l hope you don 1 t mind. 

th liberty of 1ng • copy of your 
ir all, it sociate irector, in the 
• your etingf on nday • October 31. 

My a?U'l good s es to you, in this :and all your other endeavor. 

be: Rabbi H. Skirball 

Cordially. 

Rabbi Alexandr M. Schindler 
ir ctor of i8ducation 



Rabbi Alexander Schindler 
Commission on Jewish Education 
838 Fifth Avenue 
New York, New York 

Dear Rabbi Schindler: 

.9i,ecfeaei6i ~?u·~ ~ ~ Yeolion, Jfn&. 

UAHC 

515 {!Ja,,J ~enae 

JVew Ofo,J, A( OJI 1 ()(),2,2 

&tip ,2.()6'()() 

October 17, 1966 

As an educator known for your dedication to the cause of the furtherance of 
cultural ties between the United States and Israel, I am taking the liberty 
of asking your counsel and cooperation in the initial planning and development 
of a new program of educational exchange: a project whereby American tenth 
year high school students will be offered the opportunity to spend a year 
in one of two leading Israel secondary schools. In the past, such year-long 
programs have been limited to the college level, 

I therefore invite you to be my guest at a planning luncheon on Monday, 
October 31st, with a small and select group of educators, to be held at 
1:00 p.m. in the top floor conference room of the Jewish Agency, 515 Park 
Avenue. 

The Israel Ministry of Education, and leading Israeli educators, have been 
working on this project for several years, and have even discussed it with 
Dr. Bernard Donovan, the New York City Superintendent of Schools, and a few 
other American educators who have visited Israel. The year in Israel will 
include a preparatory period in an ulpan for the study of Hebrew, with the 
balance of the year devoted to an academic program which will fully meet 
American curriculum standards, as well as providing ten to fifteen hours 
a week in Israel studies. 

It is our hope to establish an American group to plan and further the development 
of the program from this end. In Israel, the project is being set up by Hamerkez 
Hameshutaf Latfutsot, a joint body of the Israel government and the Jewish Agency 
operating in the field of cultural and educational programs. The two schools 
currently cooperating with this project are at Alonei Yitzhak and Shafrir. 

There are many problems to be considered: the curriculum, accreditation, and 
the development of interest in the program. We know you will want to help. 

Would you please signify your acceptance by returning the enclosed postcard. 

7C:lux#f~ 
Rose L. Halprin • 
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JMIIEJMI (Q) ~AWID lUJJMI 
October 31., 1966 

Dmte, ___________ _ 

From __ P.a_ b_b_i_H_en_ry--"-_F_._S_ki_' r_b_a_l_l ______ __ _ 

To P.abbi Alexander Schindler 

Copy for information of _____________ _ ______ _________ _ 

Subject _ ____________________ _______________ _ 

I don't know whether you were speaking tongue in cheek in your Octo!Jer 17th 

memo regarding the Student Zionist Organization project in Fargo, North 

Dakota. 

I can only tell you that despite aJ.l the publicity it was quite disastrous 

and had many, many negat i ve overtones for the Jewish congregation in Fargo. 

I would be happy t o fill you in with details if you were i nterested. 



esabetr 12, 1166 

Jtabbi lexander M. lchilllll•r 

Al Vorapan, 

C pin Israel 

I read your PJ."OJ)OS&l er • S\111-

intereat and I must ay t 
P' t lllinda think the 

Accordingly, it 
t 19 poe■ibility s 
meetipga discus 
ventar • llorman Buckner 
and Ben-Bo~in. 

• M. •• iaendrath 

.a.•~•·.wr.a. wit a goo4 deal of 
1 Jtmpria.t, after all, 

.::.:cu. ... "" t t we frX.Plor 
iact. an had. many 

.a1:·te1:1a1m upon 8\lCh a 
irball, L vi Smolar 

Aa a matter of fact" we•went •-~ ....... ,... talking atage. 

Day by 4ay ach"4ule was dr 1:p of ic aimed to fulfill 

precisely what you have in in (we foun s difficulty in develop-

ing a progr of s ~fi in it r • o rican and Isr li 

yowagatera)J and once en-Horin went to Israel e vi•ite4 a..reral 
kibbutzim~ aim lar plae in n ing a ait • 

l'ollowing t:heee explorationa we did nothing, not tha we vetoed the 

proj t bUt •imply left it in abeyance, nd this • eral reuona 

inaolable1 

a) Winanoial. '1'1le coat• which ar invol ed are consi rably greater 

'than you think. lfO, 1t cannot be clone for "little mc,re than our youngater• 

■pend for c-. here in the united ates.• To begin. with, there i• the 

coat of tr-portation1 mor ver, the other kibbutzim and placea of 

r•14enc• do demand ney, not nmeh lua in fact than JIUly a caap which 

rent ere, J.aast!ly, ther 1• the coat in trlll'lllportation of the ataff 

member• whieb we would ••nd alOI\CJ with our group. Certainly we cannot 

depend entirely on reai ent IarMli ataff, an4 here ie • sizable coat 

chunk which baa to be diatribute4 on a per capita basie. 

b) SuperYiaion I A 11\1111118r program doe• not involve tut ,i,ork over the 

aunaer. It taku months of careful, paina-tald.ng preparation. Where, 

oh, wber • will we find the staff u4 procure the aoney to obtain it? 

cont'd ••••• 
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MIEM (Q) ~AJNID) lUJM 

From Rabbi Richard G. Hirsch 

To ttr. Albert Vorapan 

Copy for information of 
V -"C.H. 

Rabbis Bemporad. Schindler. Mr. Alfred Mackler, Miss ._binder 

Hr. kaTvln Bralterman 
Subject_--=-Yo=u=r'---'l..:;d..:;e=-a .....:o=-.:f___:_;A=u_....u=s:a...t::_..;;;;2=2-=-•------------------------

I was going to wrfte you a lengthy memo In response to your travel 
suggestions but In the meantime received Ruth Bookbinder's and concur 
In general with her reactfons th•t the program you envisage would be 
lmpossfble to implement on such a grand scale. 

I do see the validity In organizing separately nost of the programs 
you have reference to. For example, there Is no reason Why we could 
not have a seminar on government for a select group of leaders for a 
week (during the winter fndldenta11y, and not during the su1M1er), or 
a program at the camp, or a visit to New York. or vlslt to Cincinnati. 
Each of them would have to be• separate kind of attraction. 

The other aspect of It w,Jch fs most important ts that the people tlho 
participate in such a program would have to be properly rrotlvated and 
If possible people wtth some kind of responsibility In thetr congregations. 
For examplo, I would not want to go thGough the effort of organizing 
a program here In Washington for Just anybody. It would not be 11110rth 
the effort, because there would not be the necessary follow through to 
make the program m1U1nfn9ful. The people who come would have to be 
people who have some kind of record of participation, or who are at 
least, members of a social action eomnfttee. 

As long as you are throwing out ideas I want to -put tn writing the 
Idea I suggested to you a couple of weeks ago. 

tJy-l/L/· 
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Date September 6, 1966 

From __ R~a_bb_;__i_R_;__ic~h~a~r~a_'~G~·=---=-H~i~r~s~c~h'-----------

To Rabbi Maurice Eisendrath, Mr. Vorspan, Rabbi Sc~dlec 

Copy for information of Rabbi Bemporad, Miss Buchbinder, Rabbi Brickner , Mc , B11cknec 
Rabbi Cook , Rabbi Herman, Mr. Mackler, Rabbi Skirba11 

Subject A UAHC CAMP-STUDY PROGRAM IN ISRAEL for children J0-15 

For some years now I have believed that Israel offers the greatest 
potential means of enriching the life of American Jewish Youth. A 
sojourn in Israel prope rly guide~ and di rected can be a history 
lesson, a Hebrew lesson, and a spiritual experience wrapped into 
one which nothing in the United States r:an parallel. I think that 
the experience of our NFTY Pilgr images and our Eisandrath Exchange 
programs bears this out . However, these programs are geared for 
post confirmation youth . We have no Israel program for child ren of 
re ligious school age and we have no really effective Hebrew prog ram 
in our educational system. 

Even though our UAHC camps have achieved a great amount of success, 
we are only reaching a small rercentage of the membership of our 
congregations who send their children to summer camp . We are 
especially failing to reach those who want to send their children 
for the entire summer. My suggestion, in brief, is to establish a 
UAHC Camp-Study Program in Israel for children between the ages of 
10-15. Here are some suggested factors : 

I). Program 
In order to achieve the objective the program would have to 

be related 1n an integral way to a program with and for Israe li 
children, especially since a primary objective would be acquiring 
a facility in Hebrew. At least half the day would be spent in ~ia¥, 
~~xk~xxxa¥ni~xangxtk2 study , usi ng the latest ULPAN methods. The 
rest of the day would be spent in play, work, travel, and the normal 
aspects of camp life . The program would be based on the hope, at 
least, that the children would spend rrore than one summe r and would 
return in consecutive years to bu ild on their backgroun., Also it 
would be desirable to integrate the summer experience with a 11 back
home 11 experience, i f that is possible. 

2). Physical facil ities 
We sho uld not purchase land or invest in a physi cal plant , but 

rather should establish a relationshi p to an existing institution, 
such as a kibbutz like K' far Blum which has a fine educational system, 
cir a child ren's village like K'far Silver, or an ULPAN. If the program 
is succes sful we may want to expand by having groups (Garini m) in 
several places rather than concentrating a large group in one location. 



- 2 -

A number of Kibbutzim conduct camps for Israel i children during the 
U>urse of the summer. This might well be an additional program and 
if arranged properly with the Jewish Agency and the educational 
institutions in Israel could be a highly significant undertaking, 
which would be to the advantage of the Israeli institution, "'not 
only culturally but also financially . 

3). Cost to UAHC 
I do not think that originally any substantial investment would 

be required by the UAHC , anymore that we needed a substantial investment 
in the NFTY pilgrimages or Eisendrath Exchange program. It would 
require someone on the spot to deal with formulating the program and 
admin stering the details, and someone here in the Department of 
Jewish Education to coordinate the enterprise. Negotiations with the 
Jewish Agency and with whatever institution we associate with in Israel 
should result in establishment of a package deal which would include 
some means of covering our admi nistrative expenses. 

4). Cost to Parents 
The cost would be no more than that of a good private camp 

which I am told averages $80.00 -$100.00 a week. With the cooperation 
of the Jewish Agency the program could be kept to a maximum of $800.00 
and given the fact that some of ttie children would come within the !jialf
price air travel, might even be pared down to $500 . 00. At any rate the 
cost would not be prohibitive, and considering the educational value, 
would even be attra~ti ve. 

5). Attendance 
The attendance wo uld be 1 imited at first to a s mall group; 

preferably on a select basis as a reward for achievement in the religious 
s choo 1 . I would imagine that 30-li-0 tllhou 1 d be .maxi mum for the first ti me. 

6) . Staff 
The staff would consist of both American and Israeli edooators. 

Opportunity wo uld therby be given also to enrich the background of our 
own UAHC educators and their families. 

7). A Possible World Union Di mension 
In addition to children from the United States it might be deemed 

desirable to invite students from other countries as well, which would 
result in an even richer experience . 

I am just tossing out the idea for further discussion. I have not 
worked out the details at all, because I think this should properly 
be within the hands of the Commission on Jewish Education, but I do 
think that the idea is worthy of further discussion. Incidentally, 
understand that the Conservative movement is in the process of es
tablishing a RAMA camp in Israel . As a starter, in case you are 
worried about customers, I of fer the four Hirsch children. 
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From Rabbi HenryF.. Skirball -------------
To Rabbi Alexander M. Schindler 

Copy for information of __ Mr_ .. _N_o_r_m_an_Bu_c_kn_·_e_r.::.., _Ra_b_b_i_Le __ i_vy..;,__Sm_olar ___________ _ 

.. 
Subject ___________ S_UMME __ R_-_CAMP __ I_N_I_S_RA_EL _____________ _ 

, .,. 

I received another letter from Tovia Ben...Chorin (Kthilat Emet Vtanava, 
POB 2252, Ra.mat Gan, Israel). 'l'ovia is still working on camp sites 
and has a what be considers good area outside or Nazereth. 

Are wo going ahead with tins at all for th, mm1111,,r of 166 or •67? 1/ 

:~~ we should deficate or r~ove ours~•• fro> the c✓ 

✓~ 
~~~ ~ 

,, . I , • ' 

, ' 



90 

IMIJEIMI (Q)~ANID) lUIMI 

~ Date June 7, 1966 

Albert Vorspan From __________________ _ 

To Rabbi Maurice N. Eisendrath 

Rabbis Herman, Schindler: Messrs. Mackler, Buckner: 
Copy for information of __ M__,_i_s_s..,...B_u_ch_b_i_n_de_r,,.1 __________________ _ 

/ I / 

Subject--,.~..------. . --J;vc~-./--1-------------------

too many good ideas ut I get increasingly excited about 
the possibility of a UAHC Camp for Living Judaism in 
Israel to e utilized by ur growing congregat.ins in 
Israel: to bring together Reform Jewish kids, including 
college kids rom the United States with youngsters in 
Israel, and to b used year around as a center for the 
Reform Jewish Moe ent, adult~ as well as youth. 

Now that the Leo Baeck f nd rai ing drive is almost 
over, then can w a least t lk about this to see if 
if it is feasible and w rth exploring further. 
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MIEM (0) ~ANJQ) UJM 
Date J ne 7 _ 1966 

To--------------------------,£-/ ____ _ 
Rabbi Ber , Scbin ler, Me sr . kler, Bu ... kn r, 

Copy for information o tt1~chbind r 

I r 
f 

•. 0) t nd 
i d abo t 
i in 

1 
, includin 

u tr in 
t for th 

yo . 

lmo t 
o e if 

xploring fur her. 




