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Rabbi Alexander M. Schindler July 25, 1983
Theodore K. Broido
Joshua M, Dwork

2

Your recollection cmcerning the transfer of funds fram the Youth
Department to Dwork is quite correct.

Ia.nmeetmgwi_thSteve tomorrow and hopefully we will be able to
clarify all this. In any event, there is no need for alarm. This is
the Union's money.
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MEMORANDUM

CONFIDENTIAL
Theodore K. Broido Date jyiy 21, 1983

Rabbi Alexander M. Schindler ifié/ \f%;
Joshua M. Dwork R////////
STEVE SCHAFER'S/INTERNATIONAL EDUCATION FUND ARRANGEMENTS WITH UAHC

Alex, Josh Dwork has at your suggestion, discussed with me his rather acrimonious
and difficult conversations with Steve Schafer concerning the transfer of the
$400,000 from the International Education Fund to the UAHC, and the terms and
conditions thereof.

| am very clear in my memory of exactly what was to happen. The $400,000 was
called in the discussions an ''advance.'" It was not stated what it was an advance
against. It was an '"'advance' against nothing. Merely an '"advance.'" The words
'"advance against expenses'' were never uttered.

It was never contemplated that these funds would be advanced to the Union and that
Steve would then charge off expenses against that ''advance' because if that were
the case, we would have nothing left in a year or so.

It is my clear recollection that the word "'advance' was used instead of ''loan"

only because Don, Gil and | felt very strongly that it was in all cases the Union's
money and therefore you were ''advancing'' money from one UAHC account to another.

A loan would imply that the International Education fund was something different
and apart from the UAHC, i.e. the affiliates, the World Union, etc., to which you
would have a ''loan.'!

Therefore, the word ''advance'' was used instead of a loan but it was not an ''advance'
against anything. |t was merely a different word then the word "loan.'" ||t should
be treated as a non-interest bearing non-callable loan. For our sole use, Steve,

in my judgment is obligated to continue paying his expenses as he has heretofore.

| am prepared to defend this position in any confrontation with Steve and |I'm also
prepared to discuss this with Don and Gil if you approve.

%

Union of American Hebrew Congregations
838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249-0100
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From Rabbi Stephen A, Schafer Date z_zi;ézpdb
To Mr. Joshua Dwork and Mr. Fred Cohen N g 2

o .
Copies Rabbi Alexander Schindler WP

. ’\OL/
Subject Intemational Education Department Funds s

Endowment Fund account and accrue the prevailing interest. At the moment
there is approximately $40,000 in the UAHC general fund which berengs-io

the Kibbutz Yahel Yahel Fund. This money has accrued some interest., Fred
has the formula for determining the amount of interest, This

approximate $40,000 plus interest plus the approximate $11,500 in attached
checks (already having figured a 20% discount for the Canadian dollars)

is to be included in the initial deposit in the UAHC Endowment Fund
earmarked for Kibbutz Yahel, Please note that the approximate $40,000
figure mentioned above does not include February Kibbutz Yahel Fund deposits.
I would like to have a final total by March 20, Meanwhile, all these monies
should be deposited in the UAHC Endowment Fund,

When the amount in the Endowment Fund reaches $100,000, a Certificate of

Deposit should be purchased in the name of Kibbutz Yahel at the prevailing
interest rate.

2) International Education Department Funds accruing from this date will
be deposited in a Separate savings account in a bank to be chosen by Josh
Dwork., The interest which accrues to this account are to be given to

Funds of the IFD which are currently on deposit in the UAHC general fund
will be used to pay ongoing operation costs of the IED. It is understood

The purpose of this process 1s to reduce the debt of the UAHC general fund
to the International Education Department. A monthly accounting of the
funds on deposit in both the savings account and the UAHC general fund

IED account are to be given to Rabbi Schafer,

It is our intention to avoid surprises concerning availability of funds and

pProjected expenditures. Rabbi Schafer will give as much lead time as possible

to Accounting concerning expected expenditures. The months of heaviest
expenditures are April through July,

Rabbi Schafer is to be notified in writing about withdrawl of funds from the
savings account.

Union of American Hebrew Congregations
7 838 FIFTH AVENUE, NEW YORK, NLY 10021 (212) 249-0100




Union of
/ ._American SFebrew Gongregations

T\ 838 FIFTH AVENUE, NEW YORK, N.Y.10021 (212) 249-0100

YOUTH DIVISION

Mr. Yehoshuah Yadlin

Director Israel Aliyah Center in the United
States and Canada

515 Park Avenue

New York, N.,Y, 10021

Dear Shuka,

It was good meeting with you last Thursday. I understand that Michael has set up

an additional meeting between himself and you to clarify further details of his
Aliyah work., Michael has achieved a basic understanding of thé nature of the Reform
Movement and Reform Jewish institutions. He is deliberately and carefully publicizing
the reasons for which he came to the Union of American Hebrew Congregations. He is

laying the groundwork for support for Aliyah by meeting with individuagl leaders of

the Reform Movement as well as speaking at the various conventions and meetings of
Reform Jewish lay and rabbinic leaders. I appreciate and respect the way he is crea-
ting the proper climate for his work before announcing specific programs and processes,
Of course, the establishment of the Reform Jewish Kibbutz is an exception to this. That
program has been widely publicized, and we are in the process of recruitment.

On behalf of the Union of American Hebrew Congregations, I must express the hope that
the agreement which we reached with you in February, be executed. We do feel that
Michael Langer's tactical approach to the implementation of that agreement is the
correct one. I-would also like to call your attention to the fact that the agreement
which we made in February actually went further than the original agreement with Uzi
Narkis, reached at his meeting with Michael Langer and Rabbi Allan Levine in Jerusalem
on January 9th.

As T explained to you last Thursday, and also at our meeting with Chaim Ganel and
Schraga Milstein some months ago, the Youth Division of the UAHC will hire an additional
staff member in order to facilitate the work of Michael Langer, in particular, and in
support of all of our Israel programs, in general. It is essential that you meet your
financial commitment to us in the same punctual manner that we have so far met the
obligations that we undertook when we originally commited ourselves to accepting a
shaliach and to establish an Aliyah desk.

With warm personal regards, I am

Cordially yours,

Rabbi Stephen A. Schafer

SAS/smw | Director, UAHC Youth Division
ccs: \Rabbi Alex M. Schindler Mr. Albert Vorspan
Mr. Schraga Milstein Mr. Chaim Ganel

Michael Langer Rabbi Allan Levine

"0
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Memo of Understanding February 6, 1975

The meeting was attended by Rabbi Alexander M. Schindler, President of the
Union of American Hebrew Congregations; Rabbi Stephen A. Schafer, Director
of Youth Division, UAHC; Mr. Yitzchak Yadlin, Aliyah Department; and Mr.
Schraga Millstein, Youth and He-Chalutz (AZYF).

The purpose of the meeting: The establishment of an Aliyah Desk by the
Reform Movement (UAHC, CCAR and HUC-JIR). The agreement includes the following:

a) A desk will be established at the UAHC House of Living Judaisﬁ, 838'Fifth
Avernue, New York, N.Y. 10021;

b) The D rector of the Desk will be Michael Langer, Sheliach, under the super—
vision of the Director of the Youth Department, Rabbi Stephen Schafer;

c) While on a staff level Michael Langer is responsible to Rabbi Schafer, his
function will not be limited to Youth but will extend to the full range of
Aliyah activities, according to the job analysis prepared by the Aliyah De-
partment of WZO0;

d) The WZO Aliyah Dewartment agrees - updh confirmation by its Treasurer,
no later than April 1, 1975 - to provide a some of $20,000 for this desk and
its related activities. $8,000 of this sum is to go to Michael Langer for
maintenance expenses in the United States and Canada. The balance is.to be
made available for the implementation of the Aliyah Desk;

e) While Michael Langer is under the supervision of Rabbi Schafer, it is
understood that he will be guided in his activities by the responsible WZO
office in New York. -
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Hay 21, 1975

etm:motddmmmozmmﬁuwmmm
mmkmmwemmammumwmmw

Thus, ImummvmotwnmenMMdlmtg:

are and all that you do, Your devotion to our sacred cause and to
nmofmmmh'ammmmm

means auch to us all,
With deepfelt gratitude and warmest regards mee bayit 1'bayit, I am

Sincerely,

Alsxander M, 3chindler

bee: Rabbi Stephen Schafer
" Rabbi Henry Skirball



May 21, 1975

My, Michael Raab
Kibbutz Kfar Hamacabbi
Doar Kfar Hamacabbip Israel

Dear Michael:

Word has come to me of the superb work you ave doing in our behalf
in commnection with Kibbutz training for our youngsters who arve
dedicating themselves to a Reform Kibbutz, I have had

on the manner in which you are working with
giving of yourgelf and your talents.

our
I write that you may know that all of us of the UAHC are deeply
grateful to you., You devotiom means much to us all.

/ 2
um,mmvmum regards, 1 am

[ Mv.

¥ )/
becx/ Rabbi Stephen Schyifer
Rabbi Henry Skirball
i



May 21, 1975

My, Yoshkeh Lergex
Kibbutz Kfar Hanacabbi
Doar Kfar Hanscabbi, Israel

. Dear Mr. Berger:

and

All of us of the Union of American Hebrew Congregations are deeply
grateful to you and I write that you way know of our sense of ap-
preciation for all thet you sre and all that you do.
It is my fond hope that one day I will have an opportumlity to ex-
press my thanks to you in pexson, but for now I write to tell you
of my gratitude.
‘With every good wish aud warmest vegards, I an

Sincerely,

"Alexander M. Schindlexr

/

bee: Rabbi Scahfer & Skirball
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UNION OF AMERICAN HEBREW CONGREGATIONS

YOUTH PROGRAMS IN ISRAEL 9X7W? YK Y13 N1on
13 King David St., Jerusalem o917 .13 T9R0 N1 N7
Cable Address : HUARCH May 1 1 1975 234744

. 234744 > 83498 :Nyn v

T RES.: 83498 227455

Rabbi

Henry F. Skirball, Director Ymnp Jy3vpo (run) orn 3

Rabbi Alexander M. Schindler
UAHC

838 Fifth Avenue

New York, N.Y. 10021

L5 S8 rE S

Dear Alex,
I hope all goes well with you, Rhea and the kids.

I recently attended (a few times) the Sixth International Jerusalem Book
Fair. Tens of thousands of Israelis visited the Fair. Most of the book-
sellers get a good business. In addition to this there are various public-
relations overtones. This year for the first time the United Synagogue-
had an exhibit. Pessach said it was an excellent move on their part and
he strongly counselled that we do the same in 1977.

As far as mawning the booth there are plenty of UAHC former employees and
lots of HUC students who would be more than happy to volunteer their servi-
ces. Perhaps you would want to discuss this further with Ralph Davis.

With regard to the Reform Kibbutz - 3 people have been doing magnificent
work for us and I would appreciate it very much if you could write a
flowerly;%“pter to each (Steve could draft a letter, if you want).

On the Emglish side Rabbi Shelly Lilker;on the Kibbutz training side Michael
Raab and on the technical side Yoshkeh Berger. All of themiﬁt Kibbutz

Kfar Hamacabbi, Doar Kfar Hamacabbi, Israel. Really,they have gone way
above and beyond the call of duty and I would like them to get some recog-
nition from you, if possible, many thanks.

Love to all,

Rabbi Henry F. Skirball

cc: Rabbi S., Schafer.



REFLECTICS ON OUR EXHIBIT AT THE FAIR

920 33900 19¥%hi 00

The response to the joint exhibit of H19000 U NBRIGLT O979Yha NI3AVhOn
publicatiocns of the Jewish Theclogical DYININDT N0IOT YhAY TTIYH YAIYIKDT
Scminary and the United Synapgogue of 13IRV 3237 027800 T3 HADIU PP 0K
America at the recent 7th Intcrnational +71DX0 1D nYynY ansn , *yUavh
Book Feir oxceeded our expectations. It nE vuohanh n1ILTII 9 &Y 13 nnon v
was not only an opportunity to display 719087 MNOY B 8920y D1agoYi niRsan
the results of genuine scholarship and NYA1TD TINYIAN DODTN N 709P0Y Ua KYR
creativity during the past decade, but LUK HYSY DARINSY g991Mh0 TIn%Ha
to project the image of our Movement 1INV AR YAy LRI OYIROIT H9IDTINA
within the context of limud Torah and , - PIAUN qopa. 133939 %Y yi1oyh Deatanny
and its concorn with Klel Yisrael. We » G0N mEIpRY 972 7vran® tniinm
take this oppertunity to express our <0%HU17%3 22100 YT 93°00AD
appreciaticn to the volunteers who pna T2a%y w0 7231879 a9% oA hHICL aTIn
staffed the beooth during the entire «7771ED AYIYH FINCY Ay DTN

week esuecinily to Marilyn Eeich and to
a tecam of students at the Jewish Theo-
logical Seminary in Jeruselem. Special
thoinks also to Rebbi Reuven Hommer and
to Mrs. ifke forris for their splendid
cooperation,
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Commemorating rine years since the
reunificotion of Jerusalem, Rabbi David
Cloyman devoted his Dvar Torah on
Parshat Balfidbor (Moy 10) to the centra-
lity of Jexrusalem in Jewish tradition.
The fact that Kabbi Clayman also appear-—
ed th~t morning as the father of a son,
o Dar litzvah, added to the simha.

THANK YCU

To all those who helped make the Lag
Blomer Weekend at Yaar Yerushalayim
devoted to "Oretz Yisrael and the Con-
servetive Movement" the memorable occa-
sion it wes, we suy thank you! Our
special gratitude to Professor loshe
Darris for his inspiring presence
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April 14, 1969
Rabbi Alexander M. Schindler

Rabbi R chard G. Hirsch

Nathaniel E. Hess; Rabbi Henry F. Skirball

I certainly agree that Chuck Kroloff deserves the honorarium

which he requests.
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MEMORANDUM  {<iiona)

Date April 7, 1969

RABBI RICHARD G. HIRSCH, Director
From

Mr, Nathaniel E, Hess
To

5 i bis Alexander Schir:%and Henry Skirball
Copy for information of 7
\‘“‘**:k-.;,,m, e

Subject

I received the enclosed note from Rabbi Charles Kroloff, indicating
that he believes a fair compensation for his work in behalf of Kfar
Galim from August through Februarv should be $600, I talked to him
on the phone about this and he figures that he worked on the average
of a half day per week,

I recommend that we agree to his suggested compensation., He is a

dedicated young men and we may want to use him at the Union in connec-
tion with other programs in the future.

=S B e g e oiee

.Relijious ‘74cf(on Cenfev

UNION OF AMERICAN HEBREW CONGREGATIONS
2027 MASSACHUSETTS AVENUE, N.W., WASHINGTON, D.C. 20036. TEL. (CODE 202) 387-2800
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80

MEMORANDUM

CONFIDENTIAL
Date May 3, 1968

Rabbi Alexander M. Schindler

Ted Broido

Josh Dwork

1 agree with you fully -- or almost so. This is precisely
why I have been pressing for a total iew of our financial
gituation as well as for the inclus of $15,000.00 in the
budget to allow for the borrowing of momey, and this is also
why I set up the meeting with our treasurer. In one way or
another this financial mess has to be straightened out, al-
though I am afraid the mess is caused principally by the
absence of a cash reserve and not by any sloppiness or
irresponsibility.

Once we have a cash reserve, the co-mingling of funds would
present no difficulty and would be the easiest way of handling
the matter.

And even with a shortage of funds, the co-mingling is not
really wrong. After all, would it not be wromg to berrow
money and to pay interest on it while we have other wouey
sitting in a checking account unused? This is an injudicious
use of money.

the
The only thing really that is wrong here is not a co-mingling
but the planning. Did Dwork and Fred Cohen know, were they
told by you, that these funds would be needed for such-and-
such a time, so that they could plan for the availability of
funds ~- doing the best they can? :
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MEMORANDUM

From Rabbi Charles A. Kroloff

To Rabbis Hirsch, Skirball and Schindler; lr. Broidoe

Copy for information of

Subject

As of this date, I have accepted 17 applications with L more in the
process of being accepted making a total of 21.

A number of sericus inguiries which I had expected to become applications
are no longer live prospects due to concern over the security problem in
Israel., I believe this is the single reason why we do not at this date
have 30 applicaticns.

In the past 10 days, both applications and inquiries have dropped to
almost zero. It ig difficult to tell to what extent this is a result
of recent tensions.

T estimate we will end up with 30--after cancellations. Our date for
cancelling at Kfar Calim is April 5. In view of the number of spplications
we new have, I assume that we are now prepared to commit ourselves to
the program. In the event we end up with less than 30 applications, we
will have an even greater deficit than the budgeted deficit of about $2000,
I presume this is a risk the UAHC is prepared to take.

‘Perhaps we will reach 35 or L0 by June—-but I think we
brutally realistic in view of recent events., If there is any desire to
re-evaluate, and T hope there will not be, it would have to be done within
the next few days. If I do not hear from you, I shall assume that you are
committed to going ahead based on the above mumbers.

I am still personally very en stic and confident. But I want to
be conservative in the prospects I offer so that you do not say to me
in Juyne, "You should have warned us that it will cost us more than we
anticipated.” :

T assume thet the Israel qe-utm' is prepared to back us up finaneiallye
G\A"w :
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MEMORANDUM

January 2, 1968
Date

From ==msohbi Alexander M. Schindler

GK/Rabbi Henry Skirball

| Copy for tnfo tion of Rabbi Charles Kroloff; Ted Broido; Rabbi Richard Hirsch

- Subject

In settling the price for our various Israel tours and trips
as well as the European trips for that matter, we ought to
allow for the possibility of adding a sur-charge, should
President Johnson's plans for restricting tourism eventuate
in some sort of special tax legislation.

Judging by the press releases which I read in the news-
papers, a $100.00 sur-charge is not unlikely.

Swee af s Ma%loz;#e/'

sur-clane o [ Ldls  +
Pu{‘ s M_ﬁg,,&ké/)cz@%'

i

Best way to handle this. Thanks.

Alex
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MEMORANDUM

Date
From A. Kroloff
To R .
Copy for information of
Subject______ Camp-Tnditute in Tsrael

Attached please find revised tentative budget for our Camp-Institute
in Israel. The most tentative part of the budget is the Trans-Atlantic
fare., TIf our California group produces, we shall have to add an additional
dtaff fare. But this ought to be compensated for by additional income.

Also, we shall have to confront the possibility of the 5% travel tax.
I would appreciate Dick's opinion as to whether this will go through as
proposed by Johnson. I am strongly opposed to raising our price. We are
already $100 over comparable programs and I do not want at this time to
issue any statement regarding an increase in prices I would also
appreciate Dick's opinion considering whether we can obtain a ruling on
our "package" which would put us under the $7 a day limit. It would be
unfortunate if parents kad to pay a tax on top of it., While our per diem
expenses to Kfar Galim are only $6.50, the total cost if administration
is included will be well in excess of #7 per day.

I believe we will have many things to talk about by February 19.
Could I ask that Hank Skirball plan on joining Dick and me for discussion
and evaluation on Monday, February 19 at 10 a.m? Hank: Would you invite
anyone else you feel should attend?

i Qéx
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BUDOET FOR UABC SUMMER CAMP IN
ISHABL POR LS DAYB-SUMMRE OF 1968
FHRATHESRRBABB BN

For Thirty 1 - 15 year olds Fee: $1,050
INCOME
Trangportation for 3 @ e $17,190
(30 youth and L staff '
leaderts Salary 1,500
ion ‘ ’ 500
(5000 gliek promotion pleces and
heochures)
Seerotary 1,000
Stationery 50
Hadling, Office Surplies, eto, 250
Telephone 250
Travel for Director i 200
Contingencies end indddentels including
ingurance, hoslth, ote. 3,000
LT
Yeeg to ¥'far Galinm
{30 youth @ £6,50 sul' day for 8,715
LS daye :
(h etace @ 83 por day for
‘ LS days) 5L

(estimstod deficit with 30 youth = $1,765)



January 2, 1968

Rabbi Alexander M. Schindler

Rabbi Heary Skirball

Rabbi Charles Kroloff; Ted Broido; Rabbi Richerd Hirsch

In settling the price for our various Israel tours and trips
unnuthmmipsmmtutur.umtto
wllow for the possibility of adding a sur-charge, should
President Johnson's plans for restricting tourism eventuate
in some sort of special tax legislation.

Judging by the press releases which I read in the news-
papers, a $100.00 sur-charge is not unlikely.



December 20, 1567
Rabbi Alexander ¥. Schindler
Alfred Mackler

Rabbi Msurice N. Eisendrath; Rebbi Richard Hirsch; Selma Meyerson

Fimancial control of Hational Committee om Israel

Your memo of December 19th puzsles me. Part of the veason may well be that
1 did not sealSelma’s mewmo which gave your words cccasion. Still, I do
believe that i¢ refiscis some wicunderstanding on your pert.

Obvicusly you ave vight, and I sgrvee with you that the budgetary comtrols for
the Israel project ~~ as for eny other aspect of our work -- should be as
tight as they poussibly can be. e

Your confusion arises from the fact that you confuse the Jsra
with the Isrmel pregras io its entirety. The former is mot = -
meu.uitm.umumhmmzmu--uzhﬁmmmm
had its meeting.

e

This project receives its authority ss am extension of eur ongeing youth
program in Israel. It is but a variation of s melody which we have been play-
ing for a long while. This project is not umsuthorized. I authorized it --
after I examined & cavefully prepared budget, submitted by Rabbi Skirball,
mwmmmmemuuu-mumummﬁm
of loss are minimal,

4

far as budget controls (for the camp) ere concerned, & special meeting has
been set up involviag the principals and Ted Broide. Because it will be held
on January 4th, after your departure, you were mot involved. Kometheless, you
have been told concerning this meeting.

As far as the Isreel Committee uuuum.mmmnw
rvooming of budgetery decisions.” 35:me small expenditures were authorized by
me -- vequired for the mailing of rund-ralsing materials designed to effect
our Montreal decision. These small seed funds had to be expended -- we couldn't

expect our congregations to respond without beimg prodded. We couldn't steal
this womey from other departments, and had to charge it against future income.
The 2,000-0dd dollars since received cover these costs tenfold.

I agree ve. 838.



MEMORANDUM

Date_ December 19, 1967

From_ _ Alfred Mackler

To Rabbi Alexander Schindler

Copy for information of Rabbi Maurice N. Eisendrath, Rabbi Richard Hirsch, Mrs. Selma
Meyerson g

Subﬁxﬁ Mrs. Meyerson's December 18 memo re financial control of National Committee on
Israel. ' {*L‘ﬂ"" /‘CL/

oA Op»:}‘/}—
we must first arrigve aﬁb

ickly as possible before
spend monies which have not

Before we can decide who will have control over the budg
a budget. I recommend that a budget be formulated as
people continue to run off in different directions an
heretofore been budgeted.

This entire Israel Committee program, in fact, hag mushroomed altogether too hap-
¥ hazardly, with many administrative and budgeting’ decisions having been made in
meetings of small groups to satisfy immediate needs, without thought having been
b iven to the overall future scope of this entire program. For example, we have
4,,/ already received notice that monies will be spent on a UAHC camp-institute in Israel.
No budget, however, has ever been established for this, yet a staff member has been
////,appointed with authorization to hire a secretary, etc. Has formal approval been

/////obtained for this? - it is not included in any budget.

I certainly recognize the importance of this program, and I, too, am just as eager
to start it as are other members of staff, but let's start it properly lest we
jeopardize it completely by making costly mistakes due to hastily made decisions.
I think you realize, as do I, the need for exercising tight financial control over
this project, as we do in all other programs of the Union., TI'll be glad to help
formulate a budget, if you feel it necessary, in the few remaining days before I
leave.

Financial control, once a budget has been established, should be exercised from
| 8 and not from Washington, with all due respect to Dick. He can control the RAC
efsily, since that is his base of operations. The Israel Committee, however, due
its very nature, base of operations, far-flung staff and sizeable revenue
(hopefully) must be controlled by a staff member assigned to this purpose only at
\SI? 838. I suggest that this task be assigned to a fiscally-oriented individual.

|
1
A
(]



\C7 A Unoela “C»gc“”kﬁff450r£L'uV€Lg oo el bes T
O e ernates e O wam Loy
Nz U LR 6&&%}1, % QQM& ¢ e ol nal i

ﬁm‘w TR e < SR
Tl g e ooty “ﬁ:fﬁ

WMW /l,w‘\‘(/»
gp&

22U oW jf\ uur

toobh ") oy NG

LT
¥
af,

41 8
3§
>0

A

ﬁM},&»L@ﬁahgd}; o

/

{ @G 2 L B i oo NOOEa e Ldd Tolsreduoqyt edt sxirponsy via
> s W&VQ"L‘ e f{d/ AQ 2xadmep. x9dc 9% 28 Ji FasFe od
2fiofetneh sbag Wit gsd 03 ﬁrj) 2 rAIm N a’\ r vdiviadsfgmen #i osibDisgasf
sowp Lox¥aoo.d giniisagt: 3 E..E Ege 3 p a z'.'L T oh .2a Aosilrs OV 7 79

77 =N 1, DB I3 3 mw*h 2MEAR P”@ { O] i i

t wqe_,tk
29°8 o4{impge GW Ak f,o#‘”fﬂﬁv\ = BN
r r i i nogeay, anblls Sadiw, ot plireEW Moty don, bt

e o’\(“ U r\_c' 3
SURLvIbl Dodraivo-Vifsosid 5 of

s o /&UJJL&:—“ e U :
Ji”/m

M s bovs e

Yol 1k preadibre &,%W

%r W e Troact Bl B/o-
3/««\4_& b s Ui ecpe i)

el a ralic uf@wm& Lot M&QJ.« f u,%d —

VL e 5 eap g b ot bees
AL p e 4 had s Oad«jz (7‘—5'36"4"')
b"’w mw %ﬁ&?& fw&ﬁ/j} H Ao, @ W‘-M\f




\\J

20

MEMORANDUM

Date December |, 1967

From Rabbl Henry F. Skirball

Rabbi Richard G. Hirsch
To

Copy for information of Rabbl Alex Schindler

Fees for K'far Galim

Subject

In working out the finances for our proposed project at K'far Galim for the
summer of 1968, we reached an expense figure which includes New York -

Tel Aviv - New York fransportation, leader's salary, promotional stickers,
travel and office expenses, contingencies, etc. of roughly $800 per voungster.
This means that we could not pay the K'far Galim the figure you discussed
vis-a-vis K'far Rarok charges and stil| breaak even on the project.

As you know, we have no guarantee of any subsidy from the Union and mekxmak
have not received a mandate to plan a program which would yield a deficit. -
From this point of view it seems to me we have to re-think our financée
vis-a-vis K'far Galim.

From another point of view, It seems to me that the K'far Rarok's figures
are away out of line. | say this after having spoken to Israelis in both
the consulate and the Sochnut. | think you should know some of the followina:

| - For room, board, and supervision at Ben Shemen this summer for
a group of 30 NFTYites, we are paying 8 and 1/2 Israell pounds ner
youngster per day.

2 - The Jewish Agency offers a 5-month Ulpan -- classes, room and board
for a total of $184 U. S. for the whole 5-month period.
This is, of course, subsidlzed.

Our people suggested a fee of 10 Israeli pounds per day per youngster which
would not Include tiyulim,

| would appreciate your discussing this with the Director at K'far Galim in
hopes that through adjusting the fee, we can be enabled to hold the program
this summer at this fine institution.
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FROM: Rabbi Henry F. Skirball v//‘
TO: Rabbi Richard G. Hirsch - and - Rabbi Alexander Schindler
SUBJECT: PROPOSED BUDGET FOR UAHC SUMMER CAMP IN [SRAEL

A

The basic problems are that we cannot use UAHC personnel and departmental
budgets for this project -- coupled with a very small volume (25 youngsters) --
so that prorated administrative costs are very high.

Dick Hirsch spoke of paying K'far Galim $8.40 per day for 45 days plus
$60 for trips. This would come to $10,950. In aur budget, we could only offer
half ($5,035) or roughly $200 per youngster. This would be over 600 pounds (with
the new devaluation) or about |3.3 pounds per youth per day -- perhaps |5 pounds
with the devaluation).

If we can count on a $5,000 subsidy from our campaign, Then we could
pay K'far Galim what Dick discussed with them vis-a-vis K'far Yarok's fee.

The only element of competition this will have with NFTY would be that
seldom will a youth go on a NFTY lIsrael summer program at age 16-17 if his
parents sent him on one at age [4-15.

If we enlarge the camp to 100 in the future, this will have ifs effect
and we should consider if a youngster will go once during his mid-teens --

whether it is better for him fo go to camp at age 14-15, or to a Mitzvah Corps,
Torah Corps, Dig, or Tour at |6-17.

Prepared: November, 1967

Attachment (1)



PROPOSED BUDGET FOR UAHC SUMMER CAMP

IN TSRAEL FOR 45 DAYS-SUMMER OF 1968
L B R RO

For Twenty-five 14 - 15 year olds (Fee: $1,000)

INCOME $25,000
EXPENSES

Transportation for 29 (25 youth and 4 adults) $15,515 **

Leader's Salary 1,500
Promotion (5,000 slick promotion pieces) 500
Secretary 1,000
Stationery 50
Mailing, Office supplies, etc. 250
Telephone 50
Travel for Director 100
Contigencies and incidentals 1,000

(Does not include insurance, health, etc.)
$19,965 "

Fee to K'"far Galim 5,035

$25,000 $25,000

*% May be reduced if charter laws revised in December



January 19, 1967

101 Fifth Avenue
New York, N.Y. 10003

Dear Dr. Slesinger,

Rabbi Schindler is not in the office today, but he left
instructions for me to return the enclosed material to
maﬂtcmymmthammtumladnd
it over and finds it most interesting.

He thanks you for sending it to his attention.

Sincerely yours,

(Mrs.) Rae Weiner
Secretary to Rabbi Schindler
Encl.




101 FIFTH AVENUE
NEW YORK, N. Y. 10003
ORegon 5-5656

ZALMEN SLESINGER
Editor

*. December 30, 1966

Rabbi Alexander M. Schindler

Union of American Hebrew Congregations
838 Fifth Avenue

New York, N. Y. 10021

Dear Alex:

The enclosed editorial, SUMMER CAMPING- THE NEW DIMENSION IN JEWISH
EDUCATION- is scheduled for the March 1967 issue of THE PEDAGOGIC
REPORTER.

Would you be good enough to read it and return same to me, with your
suggestions and comments, at your earliest convenience. Thank you.

With kindest regards and best wishes, I am

Cordially yours,

ZS/1m Zalmen Slesinger
Encl.

:3' %@4[/{/ / £ A /}fi‘ // /l :/t‘!) J ,'/ (AL } , . o :1‘." {¢ f(
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FIFTH NATIONAL CONFERENCE ON JEWUSH EDUCATH%N
The New York Hilton / Thursday, March 17 through Sunday, March 20, 1966

An Information Bulletin on Pedagogics and Curricular Materials
ISADORE BRESLAU ISAAC TOUBIN
President Published by the AMERICAN ASSOCIATION FOR JEWISH EDUCATION Executive Director



October 20, 1966

Miss Rose L. Halprin

The Jewish Agency-American Section, Inc.
515 Park Avenue

New York, N.Y. 10022

Dear Miss Halprin,

Thank you so much for your letter of Octeber 17th. Unfortunately
it will be impossible for me to attend the luncheon projected for
Monday, October 3lst. I expect to be on the west coast at that
time.

it may interest you to know that the Reform Jewish community =«
specifically its Youth arm, the National Federation of Temple
Youth == has for a number of years conducted an exchange~student
program involving high-schoolers of Israel in communities through-
out the land, and also a return visit by our young people to
Israel for a year of study and residence.

The Leo Baeck School of Haifa has been our area of contact, and
mmu;mummmz«mr the auspices of
the National Federation of Temple Youth.

Accordingly, I am taking the liberty of ‘sending a copy of your
letter to Rabbi Hank Skirball, its Associate Director, in the

hope that he can attemnd your meetingy on Monday, October 31.

I hope you don't mind.

My warm good wishes to you, in this and all your other emdeavors.
Cordially,

Rabbi Alexander M. Schindler
pirector of Education

AMS/ rw

bc: Rabbi H. Skirball
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October 17, 1966

Rabbi Alexander Schindler \\,/%
Commission on Jewish Education UAHC LA B

838 Fifth Avenue L 115

New York, New York
Dear Rabbi Schindler:

As an educator known for your dedication to the cause of the furtherance of
cultural ties between the United States and Israel, I sm teking the liberty
of asking your counsel and cooperation in the initial planning and development
of a new program of educational exchange: a project whereby American tenth
year high school students will be offered the opportunity to spend a year

in one of two leading Israel secondary schools. In the past, such year-long
programs have been limited to the college level.

I therefore invite you to be my guest at a planning luncheon on Monday,
October 31st, with a small and select group of educators, to be held at
1:00 p.m. in the top floor conference room of the Jewish Agency, 515 Park
Avenue.

The Israel Ministry of Education, and leading Israeli educators, have been
working on this project for several years, and have even discussed it with
Dr. Bernard Donovan, the New York City Superintendent of Schools, and a few
other American educators who have visited Israel. The year in Israel will
include & preparatory period in an ulpan for the study of Hebrew, with the
balance of the year devoted to an academic program which will fully meet
American curriculum standards, as well as providing ten to fifteen hours

a week in Israel studies.

It is our hope to establish an American group to plan and further the development
of the program from this end. In Israel, the project is being set up by Hamerkez
Hemeshutaf Latfutsot, a joint body of the Israel government and the Jewish Agency
operating in the field of cultural and educational programs. The two schools
currently cooperating with this project are at Alonei Yitzhak and Shafrir.

There are many problems to be considered: the curriculum, accreditation, and
the development of interest in the program. We know you will want to help.

Would you please signify your acceptance by returning the enclosed postcard.

Cordially yours,

A

(e 2

Rose L. Halprin

o _"\z-“ g (" e S
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' ' October 31, 1966
\ Date 3Ly 19
From Rabbi Henry F. Skirball
To Rabbi Alexander Schindler

Copy for information of ’ £L

Subject

T don't know whether you were speaking tongue in cheek in your Octover 17th
memo regarding the Student Zionist Qrganization project in Fargo, North
Dakeota.

T can only tell you that despite all the publicity it was quite disastrous
and had many, many negative overteones for the Jewish congregation in Fargo.

T would be happy to £i11 you in with details if you were interested.

HFS:1G ‘ /

P o]



September 12, 1966

Rabbi Alexander M, Schindler

Rabbi Richard G. Hirsch
Al Vorspan;y Dr. M, N. Eisendrath

Cawmp in Israel

I read your proposal for a Summer Camp in Israel with a good deal of
interest and T must say that I was not at all surprised; after all,
great minds think the same thoughts,

Accordingly, it should not surprise you to learn that we explored
this possibility some time ago, two years in fact, and had many
meetings discussing the various problems attendant upon such a
venture. Norman Buckner was involved, Hank ‘kirball, Lovi Smolar
and Ben-Horin, ; : '

As a matter of fact, we'went considerably beyond the talking stage.
Day by day schedule was drawn up of activities which aimed to fulfill
precisely what you have in mind (we found some difficulty in develop-
ing a program of sufficient interest to both American and Israeli
youngsters); and once Ben-Horin went to Israel he visited several
kibbutzim dnd similar places in the hope of finding a site.

Following these explorations we did nothing; not that we vetoed the
jog;xbut simply left it in abeyance, and this for several reasons
es .

a) Financial., The costs which are involved are considerably greater

than you think. No, it cannot be done for "little more than our youngsters
spend for camp here in the United States." To begin with, there is the
cost of tramsportation; moreover, the other kibbutzim and places of
residence do demand money, not much less in fact than many a camp which

we rent here; lastly, there is the cost in transportation of the staff
members which we would send along with our group. Certainly we camnot
depend entirely on resident Israeli staff, and here is a sizable cost
chunk which has to be distributed on a per capita basis.

b) Supervision: A swmer program does not involve test work over the
summer. It takes months of careful, pains-taking preparation. Where,
oh, where, will we f£ind the staff and procure the money to obtain it?

mt'd sewee



Septenber 12, 1966
Rabbi ' .M., ichindler

Rabbi Richawxd €. Hirsch - page 2

Our Camp Department and Youth Department is desparately under-staffed
even now and we are fincapable of giving proper suporv.uum our
program shows it; we are spwead entirely too thin,

Obviously I will be glad to let you see our-files should you be
further intexestad. The idea is good, bt then we can’t have all the
good things which we desire, can we?

mem:mnmwviﬂmwmu__me'm
good wish for the New Year? 4o, when are you going to catch up to
the chindlers? ‘
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MEMORANDUM

Date

80

From Rabbi Richard G. Hirsch

To _ Mr. Albert Vorspan

Copy for information of __Rabbis Bemporad, Schindler, Mr. Alfred Mackler, Miss B¥&kb inder

Mr. Marvin Bralterman
Subject___Your ldea of August 22,

| was going to write you a lengthy memo In response to your travel
suggestions but In the meantime received Ruth Bookbinder's and concur
in general! with her reactions that the program you envisage would be
impossible to implement on such a grand scale.

| do see the validity in organizing separately most of the programs

you have reference to. For example, there is no reason why we could
not have a seminar on government for a select group of leaders for a
week (during the winter indidentally, and not during the summer), or

a program at the camp, or a visit to New York, or a visit to Cincinnati.
Each of them would have to be a separate kind of attraction.

The other aspect of it which is most Important is that the people Who
participate in such a program would have to be properly motivated and

if possible people with some kind of responsibility in their congregations.
For example, | would not want to go theough the effort of organizing

a program here in Washington for just anybody. It would not be worth

the effort, because there would not be the necessary follow through to
make the program meaningful. The people who come would have to be

people Who have some kind of record of participation, or who are at

least, members of a soclal action committee.

As long as you are throwing out ideas | want to put in writing the
idea | suggested to you a couple of weeks ago.

Ly
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MEMORANDUM

Date_September 6, 1966

.

L]

From__Rabbi Richard G. Hirsch

To Rabbi Maurice Eisendrath, Mr, Vorspan, Rabbi Scﬁ?;dler

Copy for information of Rabbi Bem d 1 Bri
Rabbi Cook, Rabbi Herman, Mr. Mackler, Rabbi Skirball

Subject_A UAHC CAMP-STUDY PROGRAM IN ISRAEL for children 10-15

For some years now | have believed that Israel offers the greatest
potential means of enriching the life of American Jewish Youth, A
sojourn in Israel properly guided and directed can be a history
lesson, a Hebrew lesson, and a spiritual experience wrapped into
one which nothing in the United States can parallel. | think that
the experience of our NFTY Pilgrimages and our Eisendrath Exchange
programs bears this out., However, these programs are geared for
post confirmation youth., We have no Israel program for children of
religious school age and we have no really effective Hebrew program
in our educational system.

Even though our UAHC camps have achieved a great amount of success,
we are only reaching a small percentage of the membership of our
congregations who send their children to summer camp. We are
especially failing to reach those who want to send their children
for the entire summer, My suggestion, in brief, is to establish a
UAHC Camp=-Study Program in Israel for children betwaen the ages of
10-15. Here are some suggested factors:

1). Program
In order to achieve the objective the program would have to

be related in an integral way to a program with and for lIsraeli
children, especially since a primary objective would be acquiring

a facility in Hebrew., At least half the day would be spent in gkax,
maxkyxxxaxpkyxandxxhe study, using the latest ULPAN methods. The
rest of the day would be spent in play, work, travel, and the normal
aspects of camp life. The program would be based on the hope, at
least, that the children would spend more than one summer and would
return in consecutive years to build on their backgrountﬁs Also it
would be desirable to integrate the summer experience with a ' back-
home'' experience, if that is possible,

2). Physical facilities

We should not purchase land or invest in a physical plant, but
rather should establish a relationship to an existing institution,
such as a kibbutz like K'far Blum which has a fine educational systenm,
ér a children's village like K'far Silver, or an ULPAN. If the program
is successful we may want to expand by having groups (Garinim) in
several places rather than concentrating a large group in one location,




A number of Kibbutzim conduct camps for Israeli children during the
eourse of the summer. This might well be an additional program and
if arranged properly with the Jewish Agency and the educational
institutions in lIsrael could be a highly significant undertaking,
whigh would be to the advantage of the Israeli Institution,=not
only culturally but also financially.

3). Cost to UAHC

| do not think that originally any substantial investment would
be required by the UAHC, anymore that we needed a substantial investment
in the NFTY pilgrimages or Eisendrath Exchangerprogram. It would
require someone on the spot to deal with formulating the program and
adminéstering the details, and someone here in the Department of
Jewish Education to cdoordinate the enterprise, Negotiations with the
Jewish Agency and with whatever institution we associate with in Israel
should result in establishment of a package deal which would include
some means of covering our administrative expenses.

4), Cost to Parents

The cost would be no more than that of a good private camp
which | am told averages $80.00 -$100.00 a week, With the cooperation
of the Jewish Agency the program could be kept to a maximum of $800.00
and given the fact that some of the children would come within the half-
price air travel, might even be pared down to $500.00. At any rate the
cost would not be prohibitive, and considering the educational value,
would even be attractive.

5). Attendance :

The attendance would be limited at first to a small §roup;
preferably on a select basis as a reward for achievement in the religious
school. | would imagine that 30-40 whould be maximum for the first time.

6). Staff

The staff would consist of both American and Israeli éducators.
Opportunity would therby be given also to enrich the background of our
own UAHC educators and their families.

7). A Possible World Union Dimension

In addition to children from the United States it might be deemed
desirable to invite students from other countries as well, which would
result in an even richer experience,

| am just tossing out the idea for further discussion. | have not
worked out the details at all, because | think this should properly
be within the hands of the Commission on Jewish Education, but | do
think that the idea is worthy of further discussion. Incidentally, |
understand that the Conservative movement is in the process of es-
tablishing a RAMA camp in Israel. As a starter, in case you are
worried about customers, | offer the four Hirsch children,
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" /o MEMORANDUM

&/ ; : Date__ January b, 1966

From Rabbi Henry F. Skirball

To Rabbi Alexander M. Schindler

Mr, Norman Buckner, Rabbi Leivy Smolar

Copy for information of

SUMMER CAMP IN ISRAEL

Subject

I received another letter from Tovia Ben~Chorin (Kthilat Emet Vtanava,
POB 2252, Ramat Gan, Israel), Tovia is still working on camp sites
and has a what he consgiders good area outside of Nazereth.

Are we going ahead with this at all for the summer of 166 or %672 I
believe we should deficate or remove ourselves from the cammode. .

IRTA

T
|
|

b

%)

~



S0

- MEMORANDUM

;_. Q— Date June 7, 1966

Albert Vorspan
From

To Rabbi Maurice N. Eisendrath

.~ Rabbis Herman, Schindler; Messrs. Mackler,6 Buckner;

Copy for information of H:Lsii\ Buchbinder
s, ] i
7 f /\[ '}

Subject /

P U
/'\ ,'\‘J,!}U\/

AN

¥

: ow we already have too many fund-raising projects and
| too many good ideas but I get increasingly excited about
' the possibility of a UAHC Camp for Living Judaism in
Israel to be utilized by our growing congregatims in
Israel; to bring together Reform Jewish kids, including
college kids from the United States with youngsters in
Israel, and to be used year around as a center for the
Reform Jewish Movement, adults as well as youth.

Now that the Leo Baeck fund.raising drive is almost
over, then can we at least talk about this to see if
if it is feasible and worth exploring further.
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MEMORANDUM

Date  June 7, 1966

Albert Vorspan
From

To Rabbi Maurice N. Eisendrath .

Rabbis Herman, Schindler; Messrs. Mackler, Buckner;

Copy for information 9f,--’l,f‘—l’ﬁhbiad.z

Subject

\ &), I kn ady have too many fund-raising projects and

Y  too many good ideas but I get increasingly excited about

X" / / the possibility of a UAHC Camp for Living Judaism in

/,, Israel to be utilized by our growing congregatims in

. Israel; to bring together Reform Jewish kids, including
college kids from the United States with youngsters in
Israel, and to be used year around as a center for the
Reform Jewish Movement, adults as well as youth.

Now that the lLeo Baeck fundwaising drive is almit
over, then can we at least talk about this to see if
if it is feasible and worth exploring further.
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