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DAVID SCHOTIENFELS, Advocate 
JOEL S. SILBER, Advocate * 
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8 Shmuel Hanagid Street 
J e rusalem 94592 
Tel. 02-247148, 240784 
Tlx. 26144 BXJMIL ext. 7993 
Facsimile: 02-221954 
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02-221954 :m,,r.i,op!> 
* Also admitted in New Y< r pw 1')'.l 0:1 )P'l'i ,)l'.l * 

J;} erusa lem , March 3, 1989 

~ hers of e Ottoman Society 
Union of American Hebrew Congregations -
Youth Programs in Israel 

Dear Member: 

As you have undoubtedly been informed by Rabbi Forman, there are a number of technicalities which must be completed relating , to the transformation of the Ottoman Society to a duly-reg istered ~ Amutah. ~-

In that context, you have been asked to sign a protocol relating to a meeting of the members of the Ottoman Socie t y . In order to fulfill the require me nts of the bye-laws o f the Ottoman Society, it is necessary to send formal notice of such a meeting. Such notice is attached. This letter will probably arrive after you have signed the protocol and, in any case, may be ignored. 
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RABBI ALBXANDBR M. SCHINDLER e UNION OF AMERICAN HEBREW CONGREGATIONS 
PRESIDENT 838 FIFTH AVENUE NEW YORK, N.Y. 10021 . 12121248-0100 

TELECOPIER COVER LETTER 

FOLLOWING -PAGE(S) TO: 

FAX NU 

TOTAL NUMBER OF PAGES: ~ INCLUDING THIS COVER LEYER. ------- "--

OUR FAX NUMBER IS (212) 570-0895 

WE ARE SENDING FROM A FAX PHONE 2~ 

If you do not ·receive all of the pages, please call our office 

number and the noted extension immediately. Thank you. 

UAHC . ~ (212) 249-0100 Extension: 210 or 211 

DATE: 

TIME: 
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number and the noted extension immediately. Thank you. 

UAHC . ~ (212) 249-0100 Extension: 210 or 211 
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TIME: 
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TO: ALEX $CHINDLER FROM: DAVID :FORMAN 
RE: DETROIT HIGH SCHOOL PROGRAH 

F.'I COHFAX 2 24 1295 
I 

I i 

' ' I I 
i I . ' , 

I, too, 81'1'1 sorry we didn . t get to : see each other. I '.hop;e you fqund 
something1 positive in the govetnrnent meetings, ! I 

' ' ! ' i 

I underst~tjd that Jane Sherman approached yo~ apout :th~ high s~hool 
program that is being developed ii;' Detroi~, They wan;t v,ery muc~ to 
mi!ke it a

1 
~ommunity program, where suppor:t will ; come ~r;om both . the 

Conservat~ve and Reform movements~ We had: numbers o~ meetings y1th 
Aliyat HanQar and Ramah. It be¢ame clear to us that ·th~ Reform : 
movement will only be serving in the most! symbolic df r:oles. i~ order 
to give the impression that the pt ogram was joititly ;coqducted ~Y Ramah 
and NFTY ,, The reality is that 1f8 ~ere dis~atisfied '1ith the ~iipinished 
role that we would play in developing the: educational ., :religiof s and 
staffing aepects of the program, If it were a completet full : 
nRrtners~i~. we would ha've been m~re than willih~ to ,1ciin in t~e 
sponsors*p of the proaram, They t,hen ask~d for , a reform rabbi !to 
particip~te on an advisory board, I which is of course the least : 
satisfae~ofy possibility, In shor~, we di~ not want tb lput our 1 name on 
a program i4here our input would have been: insignifican~ as rel~ted to 
the three areas abovementioned. ! ! ; ' • : : 

: ' I I : ! I 
I 1 , , I ' 

Another meeting was called to see ;whether some comp~oin~se could be 
reached. [P~ea!e note the draft proposal t ihat wa,e put ,orward. fou can 
see how unsatisfactory it is. While Aliy~t Hanoar i~ the roof : 
organization for the prosram, ~tis being r~n exc.lusi~ely by R~mah. I 
t hought this information would: be : helpful in ca;se y9u,_ get any inore 
calls on :the matter, Smitty has been informed every .b:it of the: way. 

' ' ' 

~ ·~~ 
i 
I ·-

i 

P. 1 
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4.11. 88 

I •, 11& ♦ tu,u1•••• .. •~llt••t11,1,,,1, •~, ,, ••• ,.If" 

AOIU!Ili:f.t~NT ron ,TJlm ESTABLI/3HMt!:!lT OF ~ M1D-\1Fl3T PltOJECT 
.' I • 

• 

I 
The M1i1-We&t :Proj<tot :LB, a. Joint pl'OJl!ot or Yo11th Aliy_nh an;\ ,the eronuor1ne oouununitieES of tl11J Mi\\-Weat i

1

n 1 the Unitod Stataa, intti,o.ti,d
0

by the Jewbh ·,telhre J'eclero.tion and the Untted Hebrt!W 8choolB of Detroit in c:oope.ration with tho · Dtmr.ls 
. 

. ' -or Jewiah lilducatiot\ ~'l' C:hicaso and Cleveland. I ' ' 

' 

:rt. 

The location or th.e Project will be ~t . th~ Chnva.t Hl\noar nahioni in J'eMt.aalem. . Sino,e 'Ramah rum, a joint • prcgi·e.111 with Youtn AHynn the rirat hill f' ot th!! ,Yes~u•, f'roru Septe11,~er throuah January, Youth Aliyah i)ropooeo to Iiam-!lh to B'J$~ne rP1111cndhiH tY ror t.l,o Micl-Wac,t . r.i,·iJJect , t_o tnke pll.l~JfJ the bai11nc~ of the yaar, rroro Fuhl•,~~rJ to June. {' 
! ' ' The f'orme.1 nnd_ ,infortnd ,.~S:[)i!,OtB of' tho ~d.uoation 1,roer1l1n dli aarve l;h~ ttMclo or the f!ltude11ta and th11 e1,omsor;l.ns oorrununi ties . 

. The Gemeral Ourrioulum w,ill be bneecl ou the , requirllnients reoeiVt,rl frorn tha ' eponaoring eaenoiei, in the thr~e oi tie11 in tho Mid-West, The Jewish Curri~\llllm will :lnolude H~br~w. T•nACh, Jedah lliatory, Jewish 
' ' • , . I vallles, Jewish Customs and Oueervances, nnd larael. Otudi11. Youth Aliyah will aJ>point ;an M.uonHon Comtrtitteo tllnt .,.i ll oonsiat or two repreaentntives trOl.Q eaoh:·()f tl~e following :01•eo.nizationa: Youl;ll AHynh, Ramah, the RetoN Movement, And Ohel~at: Hanoar Hahioni. 

Tht MucaHon Cormnittee wi.ll be responflibte fo1~ workine .out thf!J rorm~t anil i nformal proarwns of' the Mid•Wea.t Project in all their details, ae well as in 1 ts 
: • 

I follow .. up. 
The re1>res.ntathe ·or Yowth Aliyah will 'tie th~ ohainnJ.in of the Co1nmitt:ee. 'rha Director of' ·the l"rojebt will :bt, appointed by Ita.ruA.h, The DiJ:-noto~ . ui 1.1 •eleot the tea.chna mvl shrf or thA Projo,,t. i'n noordint\tim1 with the rJ1LJHU·'{iDoz·a. 

I 

! 
• ' • 

lle shall 'tie rtt111.1>on!lihh tor thA .clapy :ruzttd.ns of tho p1,•oeram. . . . .. 
l •. t> •···· • ·;· • ,. •• I ,;, ' 

• ' 

, 

I 
; ... 

Oneoin(i S(lpa&ision o1~.cill . tf\ke :illttoe . by tha Youth AU.y1.1h ~)upe;viaor:: . toa~bher with a rttpreoentative of the rtoforin Mov:emtlnt! 
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RABBI ALEXANDER M. SCHINDLER e UNION OF AMERICAN HEBREW CONGREGATIONS 

From: 

To: 

PRESIDENT 838 FIFTH AVENUE NEW YORK. N.Y. 10021 1212) 249-0100 

Edith J. Miller 

Rabbi David Forman 

November 9, 
29 Heshvan 

1988 
5749 

VIA: FAX 

By now you may have heard that Alex was hospitalized due 

to a high fever. He evidently has a kidney infection 

which is being treated medically and he is feeling very, 

very much better and should be home in a few days. Today 

we spoke by phone for the first time and he's feeling good. 

In regard to the Detroit High School program, he asked me 

to tell you he had left a message for Hank. Jane Sherman 

did not approach him regarding this program, an older man 

from the Agency's Youth Aliyah office spoke to him - a 

Binyamin whose last name he can;t recall. Alex told him 

that there would be no problem were we to have the fullest 

possible involvement. 

Perhaps you will seek out Binyamin or Eli Amir and indicate 

the reason why we have not become involved in the Detroit 

program. Many thanks and fondest to all. 



Rabbi David Forman 

October 31, 1988 
20 H shvan 5749 

UAHC Youth Program in Israel 
16 Shmuel Hanaqid Street 
94 592 Jerusalem, Israel 

Dear David: 

I don't want tou to think I ne~lected you dnring my recent stay in Israel. As you know, the meettngs were held in Tiberias -- where w were held caotive, isolated, and involved in meetings from morning to midnight. It was really a busy period but I did try to reach you by telephone. As a matter of fact, I c~iled you two or three times but to no avail. So, ~row that it was not a lack of trying and I do regret that w did not have a chance to at least chat by telephone. 

Rhea joins me in sendinq foMOEel regards f~om house to house. 

Sincerely, 

Alexander M. Schindler 
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Fron, 

To 

Coples 

Subject 

I M$MORANDUM .I 
Paul J. R•ichenbach ,, 
Allan L. Smith 

Rabbi Alexand•r M. Sehindler 

Beit Shmu•l Youth Center and NFTY Summer Israel Programs 

--....... 

Date August 5, 1988 

Ther~ is no question that Beit Shmuel has, in two summers, proven to bs an Bt t~• 
tive, comfortable facility in an ideal loc8Lion !or NFTY Summer Israel Prosr~ms 
As I am led to bo11eve, our working relationship with Beit Shmuel hes been 
generally very po■itive (as it certainly should bo). 

Thero is one concern that needs to ~e addressed. A significant number of summe 
group leaders (ini:ludins congr~gational rabbis) hav<! made h11ue of th11 way 1 
which Beit Shmuel has been rented to private parties while our NfTY groupe ar 
in residenco. 

While ._.,e dl are firmly commitced co Beit Shmuel I s success, it is reported t 
us that ths renting of the courLyard ~nd rooftop garden to wedding parties ar. 
the liko has had an impact on the quality of the environment. 

Some havo felt thClt th<, pre!en<:e of thi,se private parties hCls compromis8d t t 
educational and progrMm!tk atniosphex-e essential to the succeH of our programs . 

From a practical porspeetive, the private parties hove run well past curfew (ll i 
curfew) making it very difficult for group leCltlers to move participants to b~ 
espceially when rock music is blaring, In addition, the presence of open bar• 
has led e number or our NFTY kids to be t!mptsd by what is in easy reach. 

' 
Beit Shmuel, as a ehClritable agency of Reform Judaism, designed apecit1celJ 
to facilitote educational programming, must address che dusllenge of need f c 
income versus approprinta ueage . 

.. 





From Paul J. Reichenbach~ 

To 

Copies 

Subject 

Allan L. Smith 

Rabbi Alexander M. Schindler 

Beit Shmuel Youth Center and NFTY Summer, Israel Programs 

There is no question that Beit Shmuel has, in two summers, proven to be an attrac
tive, comfortable facility in an ideal location for NFTY Summer Israel Programs. 
As I am led to believe, our working relationship with Beit Shmuel has been 
generally very positive (as it certainly should be). • 

There is one concern that needs to be addressed. A significant number of summer 
group leaders (including congregational rabbis) have made issue of the way in 
which Beit Shmuel has been rented to private parties while our NFTY groups are 
in residence. 

While we all are firmly committed to Beit Shmuel 1.s success, it is reported to 
us that the renting of the courtyard and rooftop garden to wedding parties and 
the like has had an impact on the quality of the environmeni. 

Some have felt that the presence of these private parties has compromised the 
educational and prograrrrratic atmosphere essential to the success of our programs. 

From a practical perspective, the private parties have run well past curfew (11pm 
curfew) making it very difficult for group leaders to move participants to bed 
especially when rock music is blaring. In addition, the presence of open bars 
has led a number of our NFTY kids to be tempted by what is in easy reach. 

Beit Shmuel, as a charitable agency of Reform Judaism, designed specifically 
to facilitate educational programming, must address the challenge of need for 
income versus appropriate usage. 

Union of American Hebrew Congregations 
838 FIFTH AVENUE, NEW YORK, NY 10021 (212) 249-0100 



□ 
OFFICERS 

President 
Rabbi Charles A . Kroloff 

Vice Presidents 
Norman Eichberg 

Billie Gold 
Elsa Konigsberg 

Fred Richter 
L. Kenneth Rosett 
Norman Schwartz 

Secretary I Treasurer 
Michael B. Rukin 

Associate Treasurer 
Robert Benjamin , Jr. 

Founding President 
Rabbi Roland B. Gittelsohn 

Executive Director 
Rabbi Eric H. Yoffie 

Assistant Director 
Deborah Schultz 

FROM: 

TO: 

DATE: 

838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249-0100 

ASSOCIATION OF REFORM ZIONISTS 
OF AMERICA 

RABBI ERICH. YOFFIE 

RABBI ALEXANDER M. SCHINDLER 

August 10, 1988 
27 Av 5748 

1. Enclosed is the Bubis report on the status 
of the Israel Movement with special emphasis on the 
Outreach program. 

2. Barbara Epstein is quite impressive, highly 
organized, and very professional. She appears to have 
the administrative skills which are not much in evidence 
in our movement in Israel. 

3. I'm delighted that you are sending Mel 
Merians to Israel, and my initial instinct is that per
haps I should go along. In any case, Stanley Ringler's 
first reports indicate that our fears were well founded, 
and that the administrative end of our Agency programs 
is a mess. He also indicates that while some of our 
programs are quite impressive, some exist on paper only. 
I will get full details and report to you on my return. 

EHY:dg 

Enclosures 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
3077 UNIVERSITY AVENUE • LOS ANGELES, CALIFORNIA 90007-3796 • PHONE 749- 3424 

ro_ ~s~e-e_R_e_l-c~w~------------

FROM Gera] d Rubi s 

TO: Meir Azari . 
Bruria Barish 
Alfred Gottschalk 
Uri Herscher · 
Richard Hirsch 
Uri Regev 

., 
,' . ·, 

•. :~ 

SUBJ: Sojourn to Israel, Winter 1987-88 

DATE_-3._,/_.2..._.2..,,,-1-8...,.8'------

"':lpnJ 
RECEtVED 

3 0 -03- ,.,od 

This is to those with whom I have been functioning in an 
informal consultative capacity over these past few years. 
There are so many intersections I felt one memo would 
suffice. For issues truly of an institutional nature 
comments will be made or have been made privately. 

I came away from my five weeks' trip to Jerusalem 
elevated. I was astounded at the frequency of positive 
discussion about the new campus. People are not clear as to 
who sponsors which part of the campus. This is secondary to 
the reality-that many people made frequent and positive 
comments about the impact and the growing awareness and 
visibility of the Reform Movement in Jerusalem. What seemed 
particularly striking to many was that much of the publicity 
was in the Hebrew press and/or availabe through Hebrew 
posters. 

This was seen as a very important statement, namely the 
World. Center-HUC-JIR was establishing viability as an 
institution for native born Israelis. 

This is perhaps the most overarching conclusion that I 
came to as a result of this last trip. 

I spoke to many who are addressed in this memo, as well 
as others within the Movement, both on the Anhalah and those 
holding staff positions. A number of realities remain to be 
clarified, even as all concerned are moving forward with an 
elan and an optimism that properly reflects the positive 
reception to their work in Jerusalem, Haifa and Tel Aviv. 

What follows is a summary of some of the issues and 
concerns which transcend the particular institutions or 
organization~. I will confine my reactions to the following: 
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1) the informal and formal aspects of the outreach 
programs; 

2) the target groups outside and within the Movement in 
Israel that should be served; 

3) the programmatic possibilities for all the institutions 
involved; 

4) 

5) 

the cautions that I have, and 
I 

some administrative realities. 

But first, a look at some institutional intersections. 

INSTITUTIONAL INTERSECTIONS 

The Reform institutions related to Israel have 
proliferated. Each in its unique way now has some presence 
in Israel. 

In turn many of the Israel-based Reform institutions now 
raise funds in America (and in some instances elsewhere) . 

• 
In neither case has the most rational approach to fund 

raising necessarily been initiated or followed. • 
. ; ' 

Some processes in life are rational, some non-rational, 
yet others irrational. So it is with planning, which ranges 
from the partial to the complete, the rational to the 
political, the absolut~ to the possible. 

Perhaps an examination (by no means comprehensive) of 
what goes on now will at least suggest where and when 
coordination, information sharing, priority setting, 
cooperation (all elements in planning) might be used 
partially, occasionally, or as otherwise decided. 

Those now engaged in one or another aspect of outreach 
to communities on a neighborhood, city, regional, national or 
international _basis include: HUC, UAHC, WUPJ, Israel 
Movement for Progressive Judaism, Reform Scouts, Netzah 
Olami, Israel, two kibbutzim, a mitzpeh, Congregations, Leo 
Baeck Community and Education Centers, nursery schools (at 
least one intending to add grades and become a school and 
perhaps a network of schools), ARZA (religious Action 
Center), Artz.ainu, Bet Shmuel (built as a hostel primarily 
for diaspora Jewry and now operating additionaflJ.. ~s a .............,_ 
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community center and hostel for Israelis), Association of 

Reform rabbis in Israel. 

Historically, one of Israel's hallmarks has been the 

tendency toward centralism for its problem solving responses. 

The Israelis among us have been remarkably creative in 

innovative approaches to getting money and taking action 

functional to their respective needs as they perceive them, 

while continuing to :relate to appropriate central bodies as 

they need them. 

One could take outreach in all its asp~cts--outreach 

meaning informal and formal means to serve constituencies not 

yet part of the Reform Movement--and map all the resulting •\c( 

inter-relationships, entanglements, overlaps, competition, 

and cooperation. 

Considering how few Jews in Israel actually are 

presently part of the Reform Movement, it is awesome to think 

of how much remains to be done, to say nothing of how to take 

the measure of that which has been done. 

This latter comment is not intended to question or 

minimize present accomplishments, rather, to affirm the 

complexity attendant to our collective mission. 

Some kind of planning process and priority setting does 

seem called for, given the- size of Israel and the very real 

consequences that has on delivery of services. The degree to 

which finiteness of resources even has meaning and what 

collective action could accomplish in America for example, on 

behalf of all the programs in Israel has yet to be asseyed in r 'e 
a comprehensive way. , 

At the least I would urge those who represent the 

organizations mentioned above and their Israeli 

representatives, employees, deputies, or colleagues, etc. 

convene for a two day retreat. At that time there could at 

the least be sharing of visions. Perhaps some salutary 

outcomes by way of an agreed set of goals, objectives, 

strategies, and programs (all very necessary, but each very -

different) could be identified. I'd be delighted to help in 

the process. 
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THE OUTREACH PROGRAM 

Barbara Epstein is doing a very fine job in quickly 
putting into place a very challenging set of programs. They 
are problematic at this stage because the whole idea of 
outreach is amorphous. It demands experimentation and 
flexibility by the sponsors and those in the field who are 
attempting these new forms of touching and tea~hing 
heretofore unrelated Jews in Israel. •• 

;~ 

That in such a short time eleven part-time and full-time 
people were put into place, ·and that each of them is working ((. 
seriously and up to his or her capacity, is a tribute to 
Epstein's organizational abilities and the selection 
processes which she follows. I will not rehearse the 
specifics of these programs as I feel they could be more 
properly delineated and reported by Ms. Epstein. 

The greatest caution I have is the impatience I perceive 
on the part of many. When I was in Israel, the program had 
been in place less than four months. There were many in the 
Movement asking why more people had not affiliated with their 
respective cqngregations as a result of the outreach 
programs. Many who raised this question have been involved 
in the Israel Movement for twenty years. Questions about the 
degree to which affiliation rates grew within the synagogues 
might have been improperly_asked at their beginnings. It is 
totally inappropriate to expect any serious numbers to 
affiliate with a movement in a significant way as a result of 
the outreach program before one to three years have elapsed. 
If the outreach program is successful, there might be a \~ 
significant number of people who will want to affiliate 
through the outreach program, and not the synagogue. This 
will raise a policy issue, which must be addressed, as to 
whether the Movement will continue to use the American model 
requiring synagogue affiliation as a _ prerequisite for 
affiliating to the Movement itself. My own strong urging is 
that synagogue membership not be a requirement, but be held 
in hope as an outcome. 

If the outreach program succeeds, there will be those 
for whom being part of infonnal groups, havurot, discussion 
groups, and the like, will be sufficient. Those 
opportunities will allow them to clarify and identify their 
relationships with liberal Judaism. They will not 
necessarily have the need to manifest that ultimate 

.......... __ 
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identification through formal affiliation with a synagogue 
per se. 

I urge that those who pressure for "the miracle" 
successes satisfy themselves by being patient. I have 
recommended that a tracking process be set into motion for 
simultaneous programmatic review and evaluation. I feel 
nothing remarkable will be manifested before a few years have passed. : , ... 

The Reform Movement in Israel in the la.st twenty years 
has not succeeded in penetrating Israel's society to any 
great extent. An experimental program can hardly be expected 
to be the maker of miracles in a society as complex as Israel 
with a program as amorphous as outreach. 

Ms. Epstein is prepared to share, as I hope she has by 
now, proposals for tracking, evaluation, and the like. 

TARGET GROUPS 

There are those with whom I spoke who expected the 
average program to be very specifically Jewish and to depart 
from "social work oriented programs." This goes in the face 
of the natural target groups that an outreach program can 
serve: widows, single parents, parents to be, new parents, 
the elderly, and young couples. They are most often the 
targets for community :·services, which either community 
centers or other agencies engaged in human growth and 
development reach .out to. It would be no different in the 
outreach program. The pifference will be as the outreach 
staff is further trained and sensitized to the 
appropriateness of and the timing with which Jewish 
components in programming can be introduced, and these 
groups' focus will change over time. Thus, as has already 
been proved, even though in one instance a group of widows 
was assembled to deal with their grief and mourning, they 
began to celebrating Shabbat together, while in the process 
learning more about Shabbat, its . teachings and ethical 
meanings. 

Such a fusion of the Jewish and human needs will be the 
natural outgrowth of a well implemented outreach program. 
There will be problems because many of the staff are not 
equipped to make the bridge between the Jewish and the 
general. This will be one of Epstein's priorities in her 

! 
l 

l 
! 

l 
! 
j 

'· 

I . 

' 



Memo 
March 22, 1988 
Page six 

training programs ·and recruitment efforts as staff is 
expanded and/or replaced. The processes being followed in 
the outreach program are markedly different than those being 
pur sued in Bet Shmuel. Bet Shmuel in turn will have a number 
of target groups as it evolves into a community center. Its 
approaches should unfold more and more opportunities for 
citizens to be involved in the governance of and the shaping 
of the programs being offered there than is now the case. 

' 
In my discussions with Menachem Leibovi~h.., it is clear 

he plans to move to involve people in the ,sh~ping of the 
direction of the center, but he too will have to find ways of 
bridging through the more structured methods available to a 
community worker, the Jewish and the general, with 
appropriate programmatic input by staff and lay people, as is 
generally the case in community centers . . 

Thus, lectures, concerts, major celebrations of holidays 
and the like will .be programmatically easier to structure and 
present than will be the more subtle aspects of the outreach 
program. 

Both methods are needed in order to provide the 
multiplicity of opportunities for people to relate themselves 
to the Moveme.nt. 

Such is also the case as the school classes unfold. 
They are a marvelous tool Ior outreach to the young couples 
and through the children to engage those couples in 
activities and responsibilities which ultimately can relate 
them to the Movement. 

This in turn can be seen as one link back to the College 
and its responsibilities for formal education for teachers 
and outreach workers, for curriculum development, for running 
a model school and all the possibilities that unfold as these 
various experiments unfold. Thus the target groups are 
limitless outside the Movement. Somewhere there will have to 
be a more structured and organized approach to coordinating, 
even if for information purposes only, the attempts being 
made to reach those not normally part of the Movement. 

Within the Movement there are possibilities available, 
which again will call for coordination and c1arification of 
roles. Certainly an extensive and intensive training program 
for layleaders is required as the institutions within the 
Movement unfold and mature. Board-staff relations, lay 

-----
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functions, the tools needed for governance of voluntary 
institutions each need the College's input. The Movement 
itself must change. The Anhalah must involve more seriously 
some of the higher status and more materially affluent "power 
players" in Israel in order to help effectuate further growth 
opportunities than will be the case if the Anhalah remains as 
it is. 

The College and the Movement can come together fn 
providing training opportunities for presen\ _ptaff. Much 
must be done to supplement their educatio~. , The tools 
required to work with lay people to develop informal programs 
to relate to the "centerlike" asp~cts of synagogue life, and 
the like, could be incorporated into the formal curriculum. 

PROGRAM POSSIBILITIES 

Thus, many dimensions for training and education will 
flow out of the programs being pursued by the various 
institutions with Israel at present. Decisions must be made 
as to the priorities of the training and educational 
possibilities. 

The dev~lopment of a teacher training institution (which 
could be done with Oranim), teachers hishtalmut for inservice 
training, training for the existing rabbinate, modification 
of. the curriculum for the-Israeli rabbinate now being 
educated at the College, educational opportunities for lay 
people--all of these over and above the public functions of 
education will need to be attended to in some order of 
priority by the .college. \t\ 

' 

CAUTIONS 

Presently almost all the new activities are made 
possible by Jewish Agency grants. Bet Shmuel, Leo Baeck and 
the schools have the chance of corning close to being self
supporting, either by virtue of the nature of their programs
or from outside funding sources. 

Ultimately, the College and the World Union itself must 
derive their major funding from America and not from Israelis 
or Israeli-based institutions and the government itself. 
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The irony, is the relative absence of the American 
Reform Movement, and its undersupporting of the institutions 
which are now in the front line and ready to play significant 
roles in Jewish life in Israel. At some point, the 
seriousness of the support of all Israeli-based programs will 
have to be established. 

Until that time the permanence of funding that is 1 in 
place must be assured. The projections being put forward by 
~11 parties must be carefully reviewed so tpat their validity 
can be ascertained. This last sentence is riot' meant to 
suggest that I have any questions as to the projections I was 
made privy to. Rather, because there are so many untested 
grounds and unknowns, the unfolding of new programs should be 
done carefully. Serious deficits must not be created which 
would ultimately cripple the magnificent experiments now 
being carried forward. 

Since my visit over a year ago, literally thousands of 
people have been touched in one way or another in the name of 
the Movement and its various arms in Israel. This bespeaks a 
flowering far beyond my expectations this early in the 
process. 

I, 

CONCLUSION 

.; , I desire to continue to play a role in helping to shape 
these programs where .I have the competency to do so. I am 
convinced that the only limits to what the Reform Movement 
can become in the next ten years in Israel will be related to 
the seriousness of resources available to move toward the 
fulfillment of that promise. New ways--centers, nurseries, 
kindergartens, schools, outreach programs--some attached to 
synagogues, some free standing are available. There is a 
receptivity to these approaches. People look to the College 
for some of its more formalistic and formalized outreach 
roles. There is a synergism and a partnership that must be 
maximized as the Movement develops its diverse components, 
while being viewed as one by those it seeks to serve. This 
presents image problems. Yet the competencies within each of 
the organizations and institutions are such that goodwill, 
open dialogue, and continuing shared commitm~nt to the larger 
goals cannot help but solve whatever problematics continue to 
arise when various institutions and organizations rightfully 
delineate their own autonomy as they move towards working 
together in the fulfillment of shared goals. 
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This, therefore, is not a plea for mergers, but further 
intensification of communication and coordination. I saw a 
great many positive strides on this last trip and commend all 
concerned for that reality. 

While there is much to be done, a great deal has already 
been accomplished. All involved should feel very proqd for 
that which has happened to date. 

ADMINISTRATIVE REALITIES 

Watching what I consider to be the artificial division 
of maintenance, gardening, repair tasks, and the like between 
the educational center and HUC, I see a storm clouq. There 
will be varying levels of efficiency and varying levels of 
duplication, which are needless in their nature and must be 
clarified and unified as to their implementation. I am 
prepared to list many instances of inefficiencies which I 
observed which have to do with everything from air 
conditioning, heating, cleaning, gardening, setups, 
preparation for meetings, and the like. There could be much 
more attention paid to these areas than is presently the 
case, with a resultant savings and release of dollars for 
more important purposes, namely the provision of programmatic 
and educational settings. 

: 'I would not presume t~ suggest how this be done, but I 
do urge that it be done. 



Ms. Amy S. Cohen 
President 

MNy 6, 1988 
19 Iyar 5748 

S.H. and He1en R. Scheuer 
Family Foundation 

1040 Avenue of the Americas 
22nd Floor 
New York, NY 10018 

Dear Ms. Cohen: 

Paul Reichenbach has ~old me that the Scheuer Family 
Foundation has renewed its most generous grant of 
$50,000 for scholarship assistance for NFTV's Summer 
Programs in Israel for the fourth year. All of us of 
the Union and JFTY aee deeply beholden to you and the 
Trustees of the Scheuer Family Foundation for the con
tinuing and tangib1e evidence of supp~rt for these very 
special programs. 

Most of all, I express heartfelt appreciation on behalf 
of the students who will have a very meaningful Israel 
experience because of the generosity of the S.H. and 
Helen R. Scheuer Family Foundation. Please convey heart
felt gratitude to all of the Trustees. 

With warm regards and every good wish, I am 

Sincerelyt 

Alexander M. Schindler 



I MEMORANDUM I 

From Paul J. Reichenbach Date May 4, 1988 

To Rabbi Alexander Schindler 

Copies 

Subject S.H. and Helen R. Scheuer Family Foundation grant 

,1ntN 
nnn1'J 

.nr..,,pnr., 
:,p,-,,:,N~ 

For the fourth year in a row, the Scheuer Family Foundation has provided 
us with $50,000.00 of scholarship assistance for NFTY Summer Programs in 
Israel. 

Enclosed is the letter informing us of the grant. As in the past, you 
might want to acknowledge the gift. 

Union of American Hebrew Congregations 
838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249-0100 
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S.H. and Helen R. Scheuer Family Found· -; )n 
1040 Avenue of rhe Americas , 22 nd Floor. New York , ~ew York 100 18 

(212 ) 921-0303 

Amy Scheuer Cohen, Presidem 

Wilbur Daniels , Executive Director 

Mr. Paul J. Reichenbach, Director 
Israel Programs-North America 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, NY 10021-7046 

My dear Mr. Reichenbach ; 

April 28, 1988 

I am delighted to advise you that th~ S. 11 . and Helen R. Scheuer 
Family Foundation has approved a grant of $50,000 to the Union of 
American Hebrew Congregations for scholarships for high school students 
to spend the 1988 suI!llller in Israel. It is our understanding that these 
funds will be used to accomodate additional children over and above the 
number served last year. The Foundation would appreciate receiving a 
report of the application of these funds and the number of students involved. 

We are pleased to have this opportunity to be of assistance. 

Sincerely, 

Amy S. Cohen 

/bb 



RABlll ALE.\AN Df..; H. M . 8Cll I N l>LJ,:Jt e llN LO:--: UF Al\lE.:HlCAN HEBREW CONGRIWATIONS 
PR ESIDENT 838 Fl Fl H AVENUE NEW YORK , N.Y. 10021 (212) 249-0100 

Mr. Dov Gillon 
Rabbi David Fomian 
Rabbi Allan Levine 
Rabbi Henry Skirball 
~~. Larry Tischkoff 
UAHC Youth PrograP.1S in Israel 
16 Shrrruel Hanagid Street 
94 592 Jenisalem, ISRAEL 

July 17, 1986 
10 Tamnuz 5746 

Dear Dov, David, Allan, Hank & Larry: 

Thank you for your collective letter of Jooe 23. 

To begin with, I am exceedingly grateful for the expressions of your 
concern and everything you tried to do and did while I was hospitalized 
at Soroka. I am doing quite well and feel confident concerning the fu
ture. In any event, I reciprocate your friendship with a full heart. 

I, too, regretted that because of my hospitalization .. I _was ccmpelled to 
miss the staff get-together which we originally projected. But Al and 
Dan gave me an extensive report of what transpired, and, of course,your 
recarmendations are reiterated in your letter. 

I cannot ffi:lke any firm decisions now. While I know and aoplaud the 
overall mission which you have assumed, I am not sufficientiy faniliar 
vlith the details which will allow me to set up an appropriate table of 
organization. Once our staff mission returns from Israel and supole
rnents your suggestions with their own, I will make my final judgements. 

You have my continuing admiration for everything you are doing and have 
accor.,plished and even rrore for what you are. 

In friendship, 

cc: Charles J . Rothschild 
Arthur Grant 
Robert Koppel 
Rabbi Allan Smith 
Rabbi Daniel B, Syme 
Albert Vorspan S 
Rabbi Eric Yoffie# 

Alexander M. Schindler 



Mr. Dov Gillon 
Rabbi David Fonnan 
Rabbi Allan Levine 
Rabbi Henry Skirball 
~Ir, larry Tischkoff 
UAHC Youth Programs in Israel 
16 Shmuel Hanagid Street 
94 992 Jerusalem, ISRAEL 

July 17, 1986 
19 Tamruz 5746 

Dear Dov, David, Allan, Hank & Larry: 

Thank you for your collective letter of Jme 23. 

To begin with, I am exceedingly grateful for tFe expressior'-' of your 
concern and everything you tried to do and did wfiile I . hospitalized 
at Soroka. I am doing quite well and feel confident concerning the fu
ture. In any event, I reciprocate your friendship with a full heart. 

I, too, regretted that because of my hospitalization I was compelled to 
miss the staff get-together which vle originally projected. But Al and 
Dan gave me an extensive report of what transpired, pnd, of rourse,your 
reccm.nendations are reiterated in your letter. 

1lJ carmot make any firm decisions now. While I know and applaud the 
overall mission which you have ass~d, I am not sufficsmljyfmliur 
·with the details which ·will allow me. to set up an appropriate table of 
organization. Once our staff mission returns frorn Israel and supple
ments your sup.,g~stions w:it..h. their own, I will make my final judgements. 

You save my continuing admiration nor everything you are <loin~ and have 
accc,rrplished and even rore for ~tiat you are. 

In friendship, 

cc: Charles J. Rothschild 
.Arthur Grant 
Robert Koppel 
Rabbi Allan Smith 
Rabbi Daniel B, Syme 
Albert Vorspan 
Rabbi Eric Yoffie 

Alexander M. Schindler 
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Dnv Gil'nn 

Tel. a l homr 1155-91 569 
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Tri . al home OR-4761.12 

Rahh, IL Skirball 

Tel . a 1 home 02-X I J4 9R 

Rabhi D . Forman 

T<i . at ho me 02-R I .17 OR 

l.:irrv Tishkofl 

Tel. al home 02-416790 
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UNION OF AMERICAN HEBREW CONGREGATIONS 

Shmuel Hanagid 16 

94 592 Jerusalem Tel. 246195 .7U 

16 ,,l):1 7K1tlll/ :i,n-, 

94 592 0'71Ul.,, 

,x·,-,,::i ,s,,i n1,J::i1n 

Jll<''l :l"I 

055-91 569 11'JJ . ,U 

p,, .)( J"l;"l 

08-47 6112 n 1JJ .'1.l 

,::i,,po .n ::i,;, 

02-11 l4 98 11'JJ . ,u 

JT.1"11!l ., J'1;"1 

02-81l708 n1J:l . ,U 

t-pplU'U .,,1<, 

02-,, 67 ,o n•J::i .,u 

Rahh, S. Sc hafrr 

Tr i. Nu. U.S. A . (2 12) 249-011>0 
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(212) 249-0100 Y;"1'1KJ .'1.l 

Rabbi Alexander Schindler 

UAHC 
838 Fifth Avenue 
New York NY 10021 

Dear Alex , 

June 23, 1986 

We all hope you are feeling f i ne, i mproving each day, and following your 

doc tor's orders. (Wo r ki ng with youth we oft e n have to c ounsel deferred 

gratifi cation. ) 

Beside th e obvious major reasons we were upset by your bout with Masada, we 

were disappointed that it meant cancelling our get-together which you had 

i nitiated in order to discuss with us futu~ e pl~~s for th e International 

Education Depa rtment in the light of Steve's resignation. 

As you hav e probabl y heard, we did have two meetings with Al Vorspan, Dan 

Syme and Chu ck Rothschild. I know they will share with you their impressions 

o f t hese meetings and other events of the trip which you were unable 

to witness. 

We appreciate yo ur willingness to include us, by giving us a hearing for 

i nput into you r decision on the future administration of the IED. Had we 

had the meeting, we would have made the following points : 

1 . We wo uld have liked Steve to remain on. He has been visionary, 

imagi nativ e , supportive and fair to all of us. Besides that, he has been a 

true friend without compromising his responsibilities as a boss. 

2 . Whil e Steve obviously has the privilege of terminating o r attenuating 

h i s act i vit i es, we would hope that he could remain on in a consultative 

capacity and that th e handing over of the reins would be do ne tho~oughl y 

with adequate orientation of his successor and those working with the new 

IED director. David's prese nce in America next year should facilitate this. 

Certainl y , Steve shou ld remain on in his present capacit y until at least 

September 30 th , the end of our fiscal year . 
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\'outh Programs in Israel: 

Dov Gil"on 

Tel. a l ho me 055-9 I 569 

Rahhi A. Ltv rn t· 

Tel. al ho me 08-476 1 .12 

Rahbi H . Ski rball 

Tel. a l ho me 02-8 I J4 9R 

Rabbi D. For man 

Te l. al home 02-8 1 J70R 

Larry T,shkoff 

Td . a l ho me 02 -41 6790 
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UNI ON O F A M ERI CAN HEBREW CONGREGATIONS 

Sh murl H a nagi d 16 

94 592 Jcrusail' m Tel. 246195 . ';u 

16 , 11m 7Kmlll :nn, 

94 592 0 1 '71£111' 

':ixi,111::i ism n1•l:i1n 

J1K7'l ::n 
055· 91 S6 9 n ':l:J . 'ro 

r,i, .x :ii:i 

08·47 61 l2 n ':l:J . 'ro 

1,:ii1 po . n :i,:i 

02-9114 9s n 1:i:i .'ro 

Jl:Ji'I!) . i :ii;, 

02 · 8'1l708 11':J:J .',u 

rppw•u '"1K':i 
02 · 41 67 90 n 1:i:i .'ro 

Rahb i S. Schafrr 

Tel. No. U.S .A. (2 12) 249-0 IOO 

i!)lV .0 ::li;, 

(212> 20-0100 :1·:i,x:1 . 'ro 

3 . As we wr o te to you in response to your letter to us, we welcome your 

decisi on t o unify all Israel activities of the UAHC under Eric Yoffie. 

We feel this is good from a philosophical and administrative point of 

v iew. We also feel that personally Eric is an excellent and wise choice. 

4. We fee l that IED dec i sions should be centralized and that the Israel 

sta ff s hould be r es ponsible to one pe rson only. That person can coordinate 

wha t eve r nee d be coo rdinated in New Yo r k. Any other arrangement would lead 

to chaos at thi s end -- se ven thousand mi le s awa y. 

We l ook foward to hearing f r om yo u whe n yo u are up t o it. Rfuah shlemah 

um ' hirah! ! 

I , - • 
Love rr Rhea~-,/7\\ 

_ (l~uv·L 
Hank Skirbal l Davi d orman 

c . c . Al Vo rsp an 
Da n Syme ✓ 
St eve Scha fe r 
Cha rle s Rothschild 

Allan Levine 
Del 

Do v Gillon 

[LlttvL/ 
Larry Tishkoff 
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To 

I MEMORANDUM I 

Date 
Rabbi Allan L. Smith February 15, 1982 

Rabbi Alexander Schindler and Mr. Albert Vorspan 

Mr. Theodore Broida, Rabbi Leonard Schoolman and UAHC Regional Directors 

THE REFORM MACHON 

~JI have just returned from Israel where I met with the students of our new Machon 'ff program. I am writing this with copies to our UAHC Reform World, because of my 

,m1N 
.nn;p1;, 

n,:npnn 
;fiJ'11.JN:J 

great excitement. The program is an incredible success. I believe quite strongly 
that we have, with this first group of participants, created a program which returns 
to us a committed core group of leaders who can be exploited in every area of our 
work. 

When I met with them, the first question they asked me was, "what does the Movement 
expect from us~" It wasn't because they were given scholarship aid that they asked 
that question. It was because they are now committed to an ideology which demands 
that they be of service to Reform Judaism. They ,,,ere asking how we plan to use 
them. They are a group of Reform Jews committed to working within Reform Judaism 
in North America. They are literate Jews . They have studied quite hard. :i;._have 
enclosed a copy of this year's bulletin to give you an idea of what they hav~ done. 

To anyone who receives this memo and who will be in Israel before June, please go 
and meet with these people. To everyone, please help support this program by 
listening to the graduates when they return and by picking individuals who you be
lieve have leadership potential to be participants next year. The Machon partic
ipants are a group of literate Reform Jews who are prepared to work on our campuses 
~o form Reform groups. They will work as counsellors and programmers in our camps. 
They can serve as TYG advisors and religious school teachers. I hope you will help 
us place them upon their return. I hope you will call upon them. I hope you will 
support the program in any and every way you can. 

Thanks for your assistance. 

Respectfully, 

ALS 
Encl. 

Union of American Hebrew Congregations 
838 FIFTH AVENUE, NEW YORK, NY 10021 (212) 249-0100 
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Mrs. Alan Nevas 
l~ Charcoal Lane 
Westport, CT 06880 

Dear Janet: 

October 23, 1981 

In plowing through the mail which awaited my return from 
Australia and New Zealand, I found your note and Debby's 
evaluation of her experience with NFTY in Israel this sum
mer. I have discussed her comments with Raul Reichenbach 
and I have seen his response to you. I believe Paul vas 
open and forthcoming in his letter and there is little I 
can add to what he has said. 

It's not an easy task to find exactly the right staff to 
undertake the responsibility of leadine a group of young 
peopie through a very special experience in Israel. Paul 

, has indicated our priorities and I am certain you will • agree that the health and safety of the young people must 
be our prime concern. Their educational needs must also 
take precedence and i~ we can find advisors with all of 
th~ necessary crednetials in these areas plus charisma, 
we would consider ourselves most fortunate. Alas, such 
a "triple-winner'· doesn't happen too often. 

With ,fondest regards from house to house, I am 

Sincerely, 

I , Alexander M. Schindler 
I 

J 



Mrs. Alan Nevaa 
4 Charcoal Lane 
Westport, Conn. 06880 

Dear Mrs. Nevas, 

October 22, 1981 

.,. 

I want to thank you for taking the time to evaluata you~ daught~r's .program .in . 
Israel thia eummer and to ehare. ~with us .your .concerns. I wu 1UO•t plqaed to 
hear that, by and large, Debbie had a ,pQsitiv~ experience on .the Archaeological 
Sud.nar. , .. 

I have taken special care in reading Debbie~s evaluation 81'1.dtthe evaluations 
returned by other members of he.r grotip. Every individual .respoml1ng had a most 
successful summer. The partic1p4nta were moat fond of one another and enjoyed 
the Jerusalem, Sinai, Kibbutz Yahel., ahehaeologieal dig and ta0at .of the other .... 
touring portions of the program. Thare .was soma .disappointment &lqlreaaed at 
having been in the arti.sta community of Safed .on Shabbal when llOBt of th ahops 
were closed. ~. ~· .. 9 • 

In regard to the group leadership, wa ,.too .wei;e di1tappointed. A nu'l!lbe.r of tha 
program participants expressed warm petaonal feelings tow.ai:d the madrichim but 
felt that there was artanbof organization and charisroa. . .... 

I recall our conversation of l••t ~s~ring at which tim~ we di.acussed the leadership ~ 
of our programs and the hiring .process • . I £tel very strongly .that we have a very 
thorough interview and application.p~ocess. 1 want .to .shara with you some specifics 
in regard this past summer and .our general requirements.for group l•aders . . 

When arranging for leaders to aceQmpany .group of teenage~s $1.x tbQqsands .miles 
away from home we are first, and . .foreaoat, concernad .with health and ~•.tet.y We, 
must feel confident that these .indiv1duals .can care for the needs of teenagers . 
and hanile medical and other emergency situations 24 hours a day. fo~ si~ .~eeks. 
Our second cr1t6ria focuses on the .aducational background Qf the p~ospe~tiva leader 
and hia/her experience in Israel nnd...knowledge of Hebrew • .. Ideally.. of course. ~ 
we strive to combine the first two catteria with personal charisma.and an ability ~ 
to relate to young people. . .. 

Each and every group leader for thia paat summer'• Archaeological le,ninar was inter- . 
viewed by our rabbinic ataff in Jeruaalem ,or in New York. These individuals were 
ultimately chosen from a liat of numer.ous applicants. '!heir refe~ences, Qrev1ous . 
experience with NFTY,aad teenager•~ and .their educational background .led .us ta be
lieve that they would be capable leaders. In particular, aa an example, Marci 
Herzlinger had served u a leader of a .NFTY Israel Academy du~1ng the suTQiller of 
1980, She received glowing reports both from ,atudanta an the progra and our staff 
in Israel. 

It 1• obvious to all of ua that so•thing was lacking in the, leadership of the 
1981 Archaeological Seminar progEam • . We will continue .to &t~ive to provide our 



' 
Mrs. Alan Nevas •.. continued -2-

group• with the b st possible people availabl • . We will continue to use the 
higheet standards when coneidering applicants in whose care e place ou~ young 
p opl. Ia 1• not always pos ible !or u to predict the ch miatry or whether 
or not that individual will bv that special spark .to inapit rather than to 
just lead. Again, we will continue .to look .for individuala .who can properly 
care for our program participant• and provide them with,poaitive role .models, 
fficient organisation, and th ability to . xc:.ite and r late.. .. 

Again, I want to thank you for your thoughtilllne$s and concern • . I hoe that 
I have expressed my feelings .and ev luation adequately • . Pleas .send my b It 
regards to D bbie. ~ . 

Best wishea for happy and healthy New Year. . .. 

PJR/m 
cc: Rabbi Alexander Schindler . . 

Rabbi Stephen A. SChafer 

Sine rely, 

Paul J. Reichenbach 
Director of Admini■tration 
UAHC Youth Division 

..... "' oft 

. . 

.. -
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Edith J. Miller 

Paul Reichenbach 

Mrs. Alan Nevas shared with Rabbi Schindler her note to you and 
Debbie's evaluation of her NFTY trip this summer. As you know 
they are friends. 

It would be helpful if you would give us a draft response. We 

October 21, 1981 

just have Debiie's reaction and you undoubtedly have other comments 
to share. 

i 



~lrs. A 1 an Nevas 
4 Charcoal Lane 
Westport~ CT 06880 

Dear Mrs. Nevas: 

October 16, 1981 

Just a note to acknowledge your note and the copy of Debby's 
evaluation of her NFTY experience in Israel this summer. I 
know Rabbi Schindler will be grateful to you for having shared 
her report \'.!ith him, it will be of interest and help. 

He and Rhea have not yet returned from a vssit to Australia and 
New Zealand during the High Holyday period. They are due back 
next week. 

Hith kindest greetings, I am 

I 
I 

Sincerely, 

Edith J. Miller 
Assistant to the President 
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NFTY IN ISRAEL 
Union of American Hebrew Congregations' Youth Division 

838 Fifth Avenue 
New York, New York 10021 

Dear NFTY IN ISRAEL 1981 Participants: 

Welcome home! We trust you had a fantastic experience in Israel this summer and 
that you a~e now experiencing the 'culture shock' of returning home. We hope that 
the memories and friendships you made in Israel will stay with you for many years 
to come. 

Now that you have had some time to settle into your normal home routine we hope 
that you will find some time to sit down and really reflect upon your summer experience 
with NFTY IN ISRAEL. We hope that you will do some of that reflection by way of 
this evaluation form. Below are several major areas of interest to us. Please do 
your best to share your experience with us. We hope you will share the highest 
moments of your program as well as issue constructive criticism . 

Please return this form to us no later than October 15, 1981. Again, welcome home 
and Happy New Year to you and your families. 

Shalom U'vracha 

PARTICIPANT'S NAME: D ,- :)( ... , \~ ~.J~ ~ 
please print clearly, we really want to know who you are 

PROGRAM AND GROUP NUMBER: ~rc\\t,~c\~~, ( L\\ ~('.,~-, ,'\c, CF\ 
MADRICHIM: \V\<--.,,....e, ·:..._, \\er z Vu\~\ e c J A (- \ c:., e, } 'I ci(\ '-.j : \~~<" \( 
I. Group Make-up: please tell us what you can about your group, what made it special, 

etc. 
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II. Sightseeing: Please tell us about the sightseeing portion of your program. What 
were the highlights? 



_ ·rrr. Kibbutz-Archaeological Dig-Youth Village-Development Town Experience: Please 
tell us about your experience at whichever of the above apply to your program. 
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IV. Sinai and Kibbutz Yahel Experience: 

., ~~~ ~ ~ .. ,:___: ,- ~ ('~~~ ~ ........................... 
l\'- ,._ C..~-~\ t.JC_~ Lu., • (l .1 t\.~ ~~- ~ .A c ~ 1'"' 
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Of, 'd· J C· ~ 
c: L ~ rv--.-...u....\ ~ v ~"'-.., ~c • ~~ • , . . . \\ • V. Other Comments: Please share with us any other information you wish that is 

not covered in the other sections. Please use additional paper if necessary. 

Again, we welcome you home and wish you all a very Happy New Year! Please stay in 
contact and PLEASE return this form to us. 
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l l I 1969 
Date July 10, 1969 

Fiom _________ D_._M_i_n_t_z _______ _ 

To Rabbi Alexander M. Schindler 

Copy for information of __ R_a_b_b_i_J_a_c_k_D_. _S_p_i_r_o_,--flR'""'a·i,,b;1,ob~i--j:L:t,,e.,,o ..... n .... a-rr-,d,,...-S_ce'h1,-o+-o.,..;...lm..,..:i..a+n-, _a_n_d __ 
abb1 Henry P. Stclrball 

Subject ________________________________ _ 

Alex: 

I have Hank ' s memo of June 19th and yours of June 23rd, regarding 
the obtaining of Israeli counselors and the supervision of Mark 
Rosenstein . 

There is no question in my mind that Mark Rosenstein, or whoever 
takes over, has to be supervised out of New York and if for 
pragmatic reasonsonly, I suggest that we pass the ball to Lenny. 

I will be happy to deal with Mr . Reiner to coordinate our work 
in obtaining Israeli counselors. 

Sometime during the summer we ought to sit down and talk through 
the delinea~ion of roles . 
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From RABBI RICHARD G. HIRSCH, Director 

To 
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UNION OF AMERICAN HEBREW CONGREGATIONS 
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UNION or AM ICAN H B w CONGR GATION 

2027 MASSACHusms AVENUE, N.W., WASHINGTON, o.c. 20036. TEL (CODE 202) 387-2800 

Mr. Avraham Meron 
KfarGalim 
Hai fa, Is rae 1 

Sh lorn Avr h m: 

December 13,1967 

II.AHi I.ICHAll.D G. HIBJCH, DwUJo< 

MARVIN BI.AITEKMAN, Conul 
"""Diueio, o/ Ed111;11J,on Mid R.su,-el, 

You have not heard from n until now, bee u w hav b n 

busily engaged In staff discussions concerning all asp cts 

of the program to be conducted at Kfar Galim. Since my 

vtsit with you, Irv Kaplan of our Union Institute in 
Oconomowoc, Wisconsin, met with you. At the time he was 

not thoroughly briefed on what our plans were on the national 

level. However, following his return, we met together to 

discuss both programs and to assure proper coordination. 

I am pleased to report to you that we have now decided to 

go ahead with both programs this surmier at Kfar Galim. We 

have engaged Rabbi Charles Kroloff, who is one of our most 

effective rabbis, to serve as the overall administrator and 

coordinator of our programs at Kfar Galim. He will be 

accompanied by his wife and three children. Mr.and Mrs. Jerry 

Lidsky will have responsibility for the Chicago program. An
other couple, yet to be determined, will work with Rabbi Kroloff 

on the younger age group program. The Chicago-based contingent 

for high school juniors and seniors will be designated as the 

NFTY Summer Torah Corps in Israel, and the 14-15 year old age 

group will be known as the UAHC Camp-Study program in Israel. 

The groups will plan to arrive either together or separately 

(this Is yet to b det rmined nd we would welcome your sug-

9 stlon on this, if you h ve ny sp clal pr fer nee) round 

th first of July, st ylng for 45 d y th raft r. 

We are now in the process of preparing a brochur, publicity 

releases, and other arrangements. Rabbi Kroloff will be in 

contact with you shortly to discuss some of the details. 

There is one item which our staff has reviewed in considerable 

detail -- and that is the fee to be paid to Kfar Galim. You 

recall that I indicated that the program would have to be self

sustaining, that our administrative expenses as well as the fees 

fhl R1ll1lou1 Action Ctnltr, houaed In th, Emily R. and l(lvll Kaplan Bulldlnc. la und r the 1u1plc I 01 th Co 

of Reform Judat·m, 1 joint tn1trum ntallly of !ht C NTIIAL CONf£RlNC OF AMUIICAN IIA IS UNION OF 

CONGREGATIONS with Its 11flll1to N1tlon1I Federation of Temple latcrhood1, National Fed ratl of lempll rolhtrhOOdl 

Federation of Temple Youth. 
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Mr. Avraham Meron continued. 

to Kfar Gal Im would have to be taken from the overall f to b ch r d o our 

young peopl . W h v m d urvcy of v rlou progr n pon or d by NFTY, 

well as by other groups, and find that the fee of $8.40 ad y plu $60.00 for 

trips which Hakfar Hayarok receives from the Histradrut is way out of line. 

Upon investigation we learned that a good deal of the extra charge for trips 

was to go toward a three-day visit to Europe which was part of Hakfar Hayarok's 

responsibility, and which trip we do not want. Enclosed is a memo to me from 

Rabbi Henry Skirball, Director of our NFTY programs indicating that at Ben Shermen 

we will have 30 youngsters with complete room, board and supervision for 8 ½ 
Israeli pounds per youngster per day. 

Bearing in mind that in my earlier conversation with you we discussed a higher 

fee, we consulted with representatives of the Jewish Agency and Chaim Zohar of 

the Israeli Embassy. We have arrived at what everyone here considers an equitable 

fee -- $6.00 per day including trips, or at the present rate of exchange, 21 

pounds per day for every youngster in the group. I do hope this will be satisfactory 

to you. 
for runn r of much 

Th two progr m w pl n to h v t Kf r G I Im will b th 

more extensiv and intensive programming in I r I. A th 

can sit down, together with other staff, to make realistic 

program, budget and future relations. 

nd of h u r w 
v luation of th 

I would appreciate your sending me a Jetter confirming the arrangement. Hereafter, 

Rabbi Kroloff and Mr. Kaplan will bein contact with you and Rabbi Samuels directly. 

I am also suggesting in this Jetter that they send copies of relevant information 

to Hamerkaz Latefutsot. 

We are most enthusiastic about the great potentialities in this initial cooperative 

endeavor. We hope this program will be an outstanding success from which all of 

us will gain11Sipuk Ruachu. 

rgh/hd 

cc: Mr. Irving Kaplan 
Rabbi Charles Kroloff 
Rabbi Robert Marx 
Rabbi Robert Samuels 
Rabbi Henry Skirball 
Mr. Joseph Wenkert 
Mr. Chaim Zohar, Israel Embassy 

Shalom L1hitraot, 

Rabbi Richard G. Hirsch 
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Rabbi Henry F. Skirbal I 

Rabbi Richard G. Hirsch 

Rabbi Alex Schindler 

Fees for K1 far Gal im 

In worki~g out the finances for: oor proposed project at K'far Gal Im for the 
sum~er of 1968, we reached an exp nse figure which lnclud s N w York -
T I Aviv - N w York tr n por1 tion, I ad r' I ry, pro tlon I tick 
tr v I nd off le xp n , conting nci , tc. of roughly $8.00 p yo r. 
Thi~~ n 1h t could nol pay th K'f r G I Im th I ur you I cu 
vis- -vis K1far nd st i 11 breaak even on th projec1. 

As you krow, we have no guarantee of any subsidy from the Union and M®tx t 
have not received a mandate to plan a program which would yield a deficit. 
From T~is point of view it ?eems to me we have to re-think our flna~c s 
vis-a-vis Klfar Gal im. 

From another point of view, It se ms to me th I the K'f r rok' 
are away out of I in . I y thls aft r having pok n to Israeli In bo1h 
the consul r nd fh Sochnut. I think y'ou houfd know SOM of th fol lowln 

I - Fr room, bo d, nd 
qroup oi 30 N IYlt 

youngster per day. 

et n Sh m n 1 h I 
ying 8 nd 1/2 I r 

urrim r fo 
I 1 pound pr 

2 - The Jewish Agency offers a 5-month Ulpan -- classes, room and board 
for a total of $184 U. S. for the whole 5-month period. 
This is, of course, subsidized. 

Our people suggested fee of 10 Israeli pound pr day per youngst r which 
would not' Include tiyul Im. 

ppr cl t y u di cu lnR th! wl th 
t through dju tin lh f , w c n 

U'llm r 1 i his fin i n;i I l tu I ion. 

r 11'11 In 
h pro r 
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i; 1 t De~ember 18, 1967 
J 

Rabbi Henry F. Skirball 

Rabb i Alex Schindler 

Kaplan Program at K'far Galim 

The wording of Dick Hirsch's Israel memo raises two question with 
rega r d to Irv Kaplan ' s program that should be resolved before the 
mee ting of the Israel Committee on December 19: 

·~ 
/' l 

1 - -Price 

l~1ereas NFTY prices on both Bible Institute and Mitzvah 
Corps have been $1,050 for two years running, the K'far 
Galim program for 16 to 18 year olds is advertised at 
$975 . We would feel it extremely important to raise it to 
$1,050 so as not to go into competitive bidding with 
ourselves. 

~ - Title 

L 
I 

The stated title of the program "NFTY Summer Torah Corps 
in Israel" implies full NFTY sponsorship with concomitant 
r esponsibility for program planning, administration, 
recruitjn~, etc ., for which we are not prepared and ag reed 
we could noL fulfill. 

\✓,• n•,·ommt· 1HI, Lill•reforv, Lilat tlie name o( Lill! program IH.: 

changed to "The Torah Corps Program at K'far r.alim. " 

A 
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Mc. Seymour irueger. Pr ldeDt 
I anu- l 

cy WY 
ld, v J reey 07090 

A• yo may know• our f Uy of coogregatlo , of which you are 
a che"i8bed ber, bu initiated a pro of I uel activitie 

Jor c ■equence in the effort to str t t bond whieb 
8 S to the rld .J ish COlmDUiD.lty • A the Jig treal &i mual 

a reaol tion wae 1mou ly adopted call i1'S foT the xtenaion 
and inten•ifieatton of our effoi-ta in this realm. 

of the projects b1ch we hop to f feet thl coming year is 
a progr for our pre-eonf1.ftD8lllCI■ at Kfar G 1 in I rael. 
St;-me forty o f lf t of our young ~l from reli i s achools 
all over the land 111 be brought to I ael to live and study 
aod work with it.' _ er . t many vaya thi• ie a ique er-

t. for wbil t er are y Ar:: rican J ish • s in I rael, 
th re ar none w icb rovid for the tnterm U.n o I.,reell 
and American yo 

o iousl n S0111ieorie of except 1 cali d tb:ls 
pion er ff . y give you e rid to t 
f irat ce ia your own Char lee Kr • 
regard • be, 1f 
capa l its ho d•for fruition, it 
1 ld hava to be :ln Israel for 

, so I 
you c . for a 
ra b full a of u r api e 
from al tea. 

'Thie, th n, is th reason fr my l•tter o I it le 
for you to grant h this relea1e'l l earnutly bo,pe ao, if 
y do, not only b t we all wtrll occasioo to gr•t ful 
to you. 

/w 

be: R bbi Charles Kroloff 
424 Otisco Drive 

07090 

C rdially. 

ice N. aendrath 



CAMP 

ra.l Statement 

The camp will offer a sum er in Israel during which 

American and Israeli children will get to know each 

other, exchange ideas, and build friendships - a 

living bridge betw en the two groups, geared to their 

age level. T~e intention 1s to gather together a group 

of 60 bays and girls bet een the ag-s of 12 and 15, 

composed of approximately 30 Americans and 30 Israelis . 

.Jftre'-ideal nrt1 of boys to girls would be 2:1, 1 . e . 

-40 boy irls. 

The camp will have a 11eh 

want to create --------- --
which th American child and the Israeli child will 

contribute alike. (Until now, American youth groups 

which were brought to Israel toured Israel in a passive 

way. Israel, its history and people :were "impressed'' 

upon the v1s1tlng _groups . There was very little oppor

tunity for an exchange on either a cultural or a relig-

ious s.) 

Israeli child 

synagogue, youtli , 

anthropic organizations, 

situations in which the 

v.e.l.o~ ~a 1t1ve attitude t,~tM'ft-eHli;.o...e:na~ .&S 

_positive 

the American child will learn about I rael through 

7 



2. 

social contact with members of his age group, study 

sessions tied with field trips, meetings with impor

tant personalities and first hand experience in an 

Israeli home. Per the Israeli child, in addition to 

learning about other expressions of Judaism, the camp 

will provide an opportunity to learn Engl sho The in

tention 1s that he will soon realize that one should 

learn the language not merely in order to establish 

contact with American tourists, or in order to keep in 

touch with .the 11 b1g world rf, but also in order to main

tain the ties with the Diaspora. As far as tho American 

children are concerned, the summer experience in Israel 

should not be seen as a substitute for an Ulpan. How

ever, it 1s assumed that, through the va.r1ous activ

ities and the day-to-day contact with the language, the 

children will return home with a much enriched Hebrew 

vocabula.ry, and a positive attitude towards to lang

uage. In addition, prov1s1on will be made for those who 

want to learn to read Hebrew, and to acquai.nt them

selves with Hebrew phrases geared pr.imarily to the 

Union· Prayer Book. 

Although the camp will include all other regular camp 

activities - sports, arts and crafts, and even photo

graphy and similar skills - the emphasis is on the 

cultural experience through study sessions, lectures, 

movies, visits to museums, and field trips. 

7 



The seven week period of the camp -will be divided into 

two sessions, broken up by a.n extended stay ln an Israeli 

a. first 4 weeks; 
I 
!J o. last two weeks. 

The first four weeks will be a period of orientation 

and studies . This period of tlme should suffice to create 

real friendships between the Israeli and American child

ren. After thls. the American children will spend five 

days at the homES of the Israelis, or at other I rael1 

·homes, pre.t'errably those of the members of the liberal 

congre ations in Israel. Finally, the last two weeks will 

be spent together at the camp. 

-II. Program 

Each week will ' be dedicated to one main theme arou.nd 

which moat of the camp life will be organized. 

l: eology - Past and ~resent Mee~ 1n Israel 

The geography of Israel. Archaeology helps to under

stand the background of the Bible. Lectures with 

sl1des. One day's work at an excavatfon. Glueing 

pottery together. Visit to archaeolog1val museum~. 

Archaeology in tlie s rvice of modern Israel - water 

problems, routes of roads, settlements. Songs and 

dances based on Biblical themes. 



& 3: Study of Various Jewish Oommun1t1es 1n 
World and Their T1es and Oontr1but1ons 

2: European Jewr:_y 

American erou12: the contribution O!' European 

Jewry to the building up of 

Israel from 1889 - 1938. 

topics: Pioneers, the K1bbuts. / 

· Tnuat \ 

Dat Ha' Avodah. -~had Ha I Am. Peretz. 

the development of American 

Jewry based on the ~ass European 

the 

top!cs: Emphasis on various re-

11g1ous expressions. Institutions. 

Relationships betwe8r,p.. various -g~ups -

German vs. Eastern European. Zionism. 

Stephen Wise. Henrietta SzolQ. Abba 

Hillel Silver. S., Schechter. Isaac M. 

Wise. Eto. 

Galu:yoth 

Various Jewish commu.n1 ties t)ia t live .in Israel 

' today. This program should emphasize the fact 

that the Jew was able to absorb into his 

Judaism the culture which surrounded him. 

the end ot the third week a study session 

Shabbath sbouid be devoted to a cpmpar1son 

between Judaism as tt was manifested in We~k 

Jewish 

com~unit1es will be 

with an emnhas1s on their or1~1n. 



5. 

'r 

Rea.dine; 1n Heorew and English, and 
American Je.:wish Literature. 

t $ . 
on ho- the writers see the1r 

own communlttes and now the1r viewr, compare with the 

pictures derived from the studies of Weeks 2 & 3. 

During this week plays should be per.formed. as for 

Tevle the Dairyman 1n _Engl1sh and Hebrew. 

Preparation fqf ,,1s1 ts and v1s1ts 1to 1,1araftl, bame. 

Sunday and Monday w11:l be devoted to an or:1,entat1on 

program. This should include a review of ~arious · 

Berachot {1.e., Ha'Motz1, K1ddush 1 D1rcat Ha'Mazon, 

end their meaning • . Packing and clea.n

c mp site. 

Tuesday - travelling 

Sunday - return to camp. 

Week 6: The Problems Facing American Jewri and the 
Jews in Israel. 

the approach - in these se ssions will 

mingle· the t'ti"O groups, which by th.at time 

will have developed a certa1~ amount of 

mutual confidence, The aim of these sees 

is to have the children exchange in.formation 

a.bout tne1r daily lives, interests• and 

the problems wh1ch 

also include 

role-playing. 

..... 



III. Comments 

6. 

An exhibition should be prepared by each 

group, to which the other is invited. The 
' 

theme of the exhibitions is How We Liva 

(including all phases of daily life, not 

simply those Jewlsh or religious aspects). 

Var1ou!..J.4eo:t,ogY!!_ o:f Juda.ism 

Religion, nationalism, oulturalism, Zionism. 

Emphasis on the positive and negative in 

each theory and the choices open to the 

Liberal Jew. 

1. The camp will be bi-lingual, with the program con

ducted simultaneously in both Hebrew and English. 

2. Touring will be included in the camp progra only 

in so far as 1t ~elates to particula~ topics under 

discussion, and 1n the five day home visiting period. 

3. Staff: 

8 counsellors, 1 nurse, l secretary, l director, 

1 assistant program director. 

While the majority or the lectures and special dis

ous ions and evening programs could ma ut111ze vol• 

unteera. such as visiting Rabbis, etc., all of the 

twelve staff members noted above should be paid. 

Both Israeli anJ American oounsellors will be employed. 

4. Oho1ces should be a 1r9..il ble within the general frame

work of the program to suit the needs and interests 

of each and every camper. 
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Proposals for a UAHC Camp in Israel Rabbi Leivy Smolar 

I. History of the project as an idea: 

On February 6 , 1964, in a letter to Rabbi Alexander M. Schindler, I 

noted: 

I. 

It occurred to me that one of the finest youth institutions the 
UAHC could sponsor would be a camp in Israel. This would differ 
from NFTY tours in that it would be a more sedentary experience, 
provide more of an organized creative arts and educational program 
as well as a normal athletic program and allow for a better and 
more sustained ,contact between a group of American Reform Jewish 
boys and girls and their Israeli environment . Of course, it would 
be a powerful bridge betwwen the American Reform Jewish Community 
and the embryonic one in Israel, giving strength to both . 

Rabbi Schindler graciously responded (2/11/64): 

The camp in Israel idea is exceedingly fine . As a matter of fact, 
NFTY student e~change programs and the various summer tours are 
all tending in that direction . Our seven week Bible institute, 
for all intents and p:U~poses, is just that .... seven weeks of work 
and study and travel in Israel . 
That a fuller camp would be of perhaps somewhat greater benefit is 
of little question to me . 

A week later, Fegbuary 13, 1964, At Rabbi Schindler's suggestion I wrote 
to Rabbi Henry F . Skirball: 

When we consider the good that all of our student exchange programs 
and the summer tours are doing , it seems to me even more beneficial 
to have a living situation in Israel for our youth . This could be 
not only the contact, the bridge between American and Israeli, con
necting future generations together, but an educational opportunity 
hardly to be surpassed. I envision a daily program involving not 
only sports and swimming but powerfully motivated creative arts 
workshops on dance, drama , and song, Hebrew groups on all levels, 
kibbutz work, and such other evening and festival programs that 
would allow our kids to express themselves as creatively and Jewishly 
as possible . 

Both responses from Rabbi Schindler and Rabbi Skirb:_all were gratifying . 
Urged on by their response, I wrote again ~o Rabbi Skirball . He had 
raised some specific questions . These were some answers: 

The aspect of the program which concerns me most is not the touring 
but the actual encampment,, the opportunity to live on a day to day 
basis in the environment of Israel, to engage in workshops , discussion~ 
Kibbutz work , and to meet, if possible, children of Israeli families 
who are already beginning to espouse some pos itive feelings toward 
Reform. 
Yes, I can see the Israeli child certainly attending such a camp ~ I 
can se.e b.i.m W.Qr.:r..ing ~i:tb.. :',our American child on projects, exchanging 
ideas and just living together, touching elbows and lives. 
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This certainly should not be just another American camp. In 
addition to the activities suggested above, we mighdeven be able 
to throw in some classes in elementary Hebrew convetsation, perhaps' 
some reading. The motivation for a Hebrew speaking program in the 
United States can never match the built-in motivation of Israel . 
How we could lift the levels of this kind of education in the U. s . 
is amazing when you think of the possibility that every year a 
certain numer of Hebrew speaking, Hebrew reading and writing "shock 
troops 11 of our own children will return from Israel to invigorate 
the educational atmosphere of America . 

Rabbi:... Skirball in his letter of response raised some very practical 

problems , Here are some answers: 

1 . STAFF 

As for staff: it is necessary to have both an American person and 
an Israeli person, the American to do recruiting of children and 
staff and the formulation with National of program, and the Israeli 
to maintain liaison with necessary agencies in that country and to 
do the all important job of making sure that the facilities are in 
order for the coming camp season. I think that it will certainly 
be possible to get staff from the u. s . to go to Israel without 
expecting salary compensations . I am not necessarily talking about 
rabbis but about people who are equipped in Hebrew and in English, 
most importantly in the creative arts, fields of drama, dance, and 
arts and crafts; people who are skilled teachers . Having previously 
thought about this matter of staff rather carefully, I can tell 
you right now that I know enough people beautifully skilled in 
camping, creative arts and Jewish education who would be overjoyed 
to help run such a program without worrying what they would get paid . 
Of course, we would have to handle their transportation. 

2. THE QUESTION OF AGE GROUP WAS RAISED . 

This camp would be for the 11 to 13 year old age group. I cannot 
see my way clear to envi$ioning allowing a younger child to travel 
to such a great length . On the other hand, I waat very much to 
expose children who are still of active religious school age to this 
program . It might be, though, that an older group would be the best 
kind of pilot group to start sucbr:.a program . 

CONCLUSION: 

At this point, April, 1965, I am wedded to the idea of an older 

group, from 13 to 15, still able to return and plunge their newly 

gained skill and enthusiasm into religious school and youth group, 

yet older and somewhat more more receptive and sensitive to the 

experience . Practically, as I will show, this group of 13 to 15 

has its advantages . 
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with the motivations, goals , and 

ideas I expressed a year ago. 
II. RECENT EVENTS 

Since the exchagge of correspondence, three major steps have taken 

place in the development of this project . 1 . The involvement of 

Norman Buckner, national director of camping . 2. The involvement 

of Toviah Ben Chorin . 3 . The ~eetings in April , 1964, and February 

1965, at UAHC , during which an active exchange of ideas took place, 

all of which led to this stage of preparing a proposals report for 

the Commission on Jewish Education of the UAHc/ccAR . 

During this year, I made a study of some of the programs of the 

American campslin Israel already in session . In addition, Norman 

Buckner and I corresponded about methods of how to reach our larger 

congregations, inform them of our project, solicit their advice and 

support . To that end, I prepared a list of UAHU congregations 

numbering as of September 1964 over 800 member-families . I sug

gested that this list be divided among Rabbis Schindler, Skirball , 

Norman Buckner and myself, that the rabbis of these congregations 

receive personal notes requesting a reaction, and that a study of 

such a reaction be undertaken . Whethe r this should still be done 

remains questionable at this stage . Finally , I made inquiry into 

approximate costs of running such a camp . This matter now properly 

belongs i n the hands of the national camp office . With negotiations 

now going between Rabbi Schindler and the Jewish Agency , the cost 

estimate may vary considerab l y from t he original estimate . 

In all of this activity, let me stress that my own concern has 

been chiefly with program . The camp in Israel will have to reflect 

a sensitive balance between Torah and touring , sport and sicha . The 

justification for this camp is that it provides a unique experience 

for American REform Jewish youth . 
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III. PROGRAMMING: 

1. The Summer in General: 

There are several options here 

A. The summer is entirely to be spent in Israel for either seven 

or eight weeks (50 or 56 days) . Be tween 2g% and 25% of the time in 

Israel may be s pent in touring the country, no more, however, than 

two weeks out of the eight or about twelve days out of the 50 day 

period . The remainder of the time is spent at the camp site in 

program. 

B. The summer may begin with a flight from N. Y. to Rome, followed 

by a week long cruise from Rome to Haifa. The cruise time is to 

be used for orientation and learning experiecne . It has been demon

strated t hat this week long period can be p rofitably used for educa

tional purposes. However, the age group must be taken into considera

tion. The lowest age group using cruise time educationally is 

14/15 on t he Histadrut p rogram. This would be a 56 day p rogram. 

(See above) 

c . The summer may end with a flight to Paris or London with a few 

days in that area f~~ meeting with European REform Jews and for 

touring . This would be a 56 day program . (see above) 

I tentatively recommend op tion C: that t he summer end with a ~hree 

day excursion in Europe . The opportunity for contact with othe r 

liberal groups may be arranged through Simon Chasdi and would p rove 

beneficial to our campers and an intrinsic part of their summer ex

perience, which is, after all, a "bridge building" experience . It 

would similarly put them in contact wi th the NFTY groups involved 

in other p rogramming. Even were such contact with either a European 

group or a NFTY program group not possib le, t he stay in Europe for 
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touring only , will be a major sed ling point to parents . Since this 

is for parents most probably a one- shol cod experience, the exclusion 

of Europe which to them is 11 so close " may raise objections . 

The age group element in option B, namely, that our children may be 

too young for the limited physical area of a ship lead s me to prefer 

option C. Secondly, programming on shipboard is a tricky business 

and an unnesessarily risky beginning for a fledgling program . 

IV. PROGRAJ.vI!.i.iI NG AIMS AND CONTENT: 

1 . Hebrew: The most concrete benefit a camper will re~ve and be 

able to transmit to his home synagogue will be in the area of Hebrew . 

With the attitudinal change wfuthin the RMorrn movement toward Hebrew 

and its raising of Hebrew instruction in Religious school to a more 

vital status, (see e . g . Samuel Glasner, "What Shall We Do About 

He b rew?" The Jewish Teacber, 10/63; the March 1962 recommendations 

of the UAHC - CCAR Commision on Jewish Education)the Hebrew benefits 

of this program cannot be overstressed . There are several ways co 

view a Hebrew p rogram in an Israeli camp: 

A. It should tie in with the goals of Re ligious Education that 

the Commission seeks to p romote . Hebrew as a language of the 

prayerbook and the churnash, that is, Heb rew as a language to 

be read, should concern us in camp . 

One of the Commission's recommendations is for REligious Schools 

to inc lude 120 hours of Hebrew instruction a year in their 

program . (It is, of course, unrealistic to assume that the 

level of Hebrew readers in our camping group will be uniform . 

Still, there will not be too great an extreme between the 

highest and lowest levels since we are dealing with a con

centrated age group~ With a competent staff, a three or 

four track reading program can be attempted1 Our goal at camp 
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in a 56 day session with a maximum of 14 days of touring can 

be as high as 60 hour5;or a little less than l½ hours a day, 

divided into two teaching periods a day . 

B. Conversational Hebrew should be an ongoing process rather than 

&subject of formal training . Uertainly there should be 

sufficient flexibility in the Hebrew program at camp to permit 

11 reading" sessions to be used for ulpanim in conversation . 

There will be Israeli children at camp who will provide moti

vation for Hebrew to be spoken . The atmosphere of camp itself 

provides motivation. Gradualism
1
¢however, should prevail here . 

Fi nal.1¥-, While we should hope for a Hebrew speaking camp, per

haps, by the end of the summer, our campers should achieve 

this goal as a natural part of their living experience rather 

than as a formal part of their training . 

C. Both Histadrut and the Kfar Silver ZOA program stress con

versational Hebrew . Our unique contribution can be in a more 

formalized situation, taking advantage of our surroundings to 

accelerate our children's permanent Hebrew knowledge in the 

area of reading . 

Other study areas: 
'~ 

A. Existing Israeli-American camp programs list historyP~ other 

main study area . In addition, some offer a study of contemporary 

Israel, its political and religious institutions, unique pro

blems, and achievments in the arts, medicine, etc . 

Ongoing study sessions can well be devoted to three areas: 

Bible, Israel Today, and Contemporary Jewish History . In 

dealing with 13 to 15 year olds , we are dealing with children 

from the eighth to the tenth grade, almost all of whom have 

run through our three year UAHC history and Bible series . 
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Q. The. are~ of Contemp<rary Jew:is h H :is tory, corresponding to 

the influx of eastern European i mmigrants into the u.s., tre 

rise d: Zionism, the post WWI era, the onslaught of WWII, ard 

the creation of the State def Israel, gaiIBS life ard breadth 

when taught in a lni of i mmi grants, Zionists , survivors of the 

holocaust, and builders af the state. 

-~. The Bible,c1-ncheologically N1d historica lly h?eated, should be 

another area of ongoiI'l$ study. 

c.,,. Israel Taiay can be t he subject of semim rs dealing with 

speci~ic proble~ oft he SfAte, ircl~rg the rise cf liberal 

Judaisn in Israel , Th:s series of seminars can be tied b the 

variou s tiyulim 1 visits and tour-s the c ampers will rmke. 

3. Creative Arts. 

Creative Arts: song dance, arts a nd crafts, chalil, pageant 
0..---

and drama, is 9'le most powerful area of advance.me rt this camp 

can offer e ducatim ally. 

In term of sheer joyful involvemen t in Judais~, the 

cre ative arts anywhere, bµt especially in Israel, where they are 

a natural part of t he land and its people, can provide children 

with the pleasure arrl colorful dynamism of their civilizatim. 

The rise of t he creative arts as an important area of relig. ous 

expresst on in Reform Juda:is m attests to t h e new importan~, m d 

perhai;:s the need, in Refcrm Judaisn for sum creative expression. 
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The skills our children learn in th:is area will constitute 

a contribution to ,schools a d youth groups at home, md an 

additional spur to those creative arts program already in 

forrm tive existence in t he local Temple. 

The invi>lvene nt ard skills emerging from particiIR tin in 

creative arts nn ke th:is a crucial aspect ci an:- can p pro grm1 • 

4. Sports. 

The norm.1 camping athletic program. 

s. Work Projects. 

Depending on the camp sit e, prov:is ion should be made 

for participation in gere ral Kibbutz work or the creatim of 

a s mall scale but realistically fulfilling work project for 

campers. Their contribution to the land is a measure c£ thei:

involvement. 

V. Scheduling: 

Provisional Daily Schedule: 

A.M. 

T,oo 6 :30 Wake up and clean up. 

1t tJ 7 :15 B reakfast • 

• I I 7:45 Services. 

8:00 Work project. 

9:15 Midmorn:in g snack. 

9:30 Study Groups. 

10:15 Creative Arts Workshops. 

11:15 Swimming 
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P.M. 
12 :15 Lunch. 

1:00 Rest. 

2:30 Snack. 

Study Groups. 2:45 

3:30 

5:00 

6:30 

7:30 

7:45 

Dress for Swimi Sports/ Even:in g program preparaticn. 

Swimming. 

Dinner. 

Services. 

Time Surnmry 

S~ecificµewish Content 

Stuqy Groups 
Creative Arts 
Worship 
Evening Program 

work project 
270 mi nutes 

75 

Recreation 

Swim 
Sports 

180 minutes 

( 3 hours) 

345 ( almost 6 hours) 

VI. Age Group. 

MeaJs , etc.. 

We recommend a high cf fifteen years and a low of thriteen. 

1. The oldest among our c ampers should oo of an age were 

there is minimal conflid: between this program and other UAHC 

Israel centered progra . 

This age grouping is s~ifically se£cted sire e our program 
I\ 

seel<s to produce a camper who can still contribute to the 

upper grades of his religiai s school and to his youthgroup. 
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A thirteen year oa!d is in the eighth grade. A fifteen year old 

is a sophomore in High School. 

2. The thirteen year old ms at mimimum some previous Jewish 

knowledge. He has been a B~r Mi tzvah an:l has tha ref ore, most 

probably
1
spent three years or more in Religious School. He has 

a fair knowled!ge o:f better of Bib le and hls tcr-y and mere tla n 

a nodding acraintB.mlle with Hebrew. 

It is questionable whether a younger child will be permitted 

to take this out of country trip. 

3. Thirteen to fifteen year olds are still of normal summer 

camping age. 'rheir parents are still accustomed to payi11s fer 

a summer long camp season. 

Our approach to such parents ought to be on the basis 

of indicating the additional money they are paying above 

what t hey would norrra. lly pay. It is that additional money 

that they will be p:3.ying to send their child to Israel. Parents 

of youngsters this age can be approached m th:is basis. 

4. This age group falls between Bar Mitzvah and Conf i1rna tim. 

The apparent success of the National Bar Mitzvah Club shows 

how these miles tore s in a child's life can be geared not to 

lav:is h parties or irrelevant gifts, but to an enriching and 

permanently reward:irg Jewish experience. As a Confirm tion 

or postponed or immedd.ate Bar Mitzvah or Bat Mitzvah gift, 

the Israeli camp experience is extraordinarily rre aningful. 

,..... 
5. In two successful organizational camps oper--Uing with Arreri can .., 

youth in Israel, the age groupings are 14-17 and 13-16. Our 
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maximum/minimum age projection results in a more hcmoegeneous group ~ 

than presently in. exist~ce in other camps . It stands to reason , ~~ 
our age group projection is prograrnrm tically realistic . 

VII • Recruitment . 

l. Recruitrrent at least for this initial period of camp 

existAnce rill be best handled through the agency of t he rabbi 

and the Temple educator. Their attestrrents to the validity of 

t h is camp as an enriching Jewish experience is critical with m 

undecided parert: s and equally so, in gaining entr'e into a 

hone or a ro rmm.mi ty . The value of this experience to rabbis 

and educators will be evident enough so , ,t hat their endorsement 

will not prove difficult to secure . 

2 . Their involvement is necessary where a scholarship case 

emerges . The i mmediate value of a product of our camp to 

the Temple's educational and youth program will provide goal 
~~ )_ 

cause for financial assistance to be forthcoming. It is evi::l ent 

that local endorsement will better help produce local funding . 

3. rhe a pproach to parents s hould be based on var i ous points: 

a. There have been other camps o~rating in I srael 

successfully for t he past five y ears. 

b. This is n ot a kibbutz. I t is not an all work, minimum 

faci l itj and minimum su~rvision kind of operatim-
~c---t 

which t he term kibbutzfmi ght cau se a parent t,t, think. 

c. It is another of our UAH C camps and will maintain 

t he sar:e starrl ards aE heal th, safety, di et, and 

supervision as found in t he other UAH C camps. 

1 I 

~' 
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d. Similar to other camps in Israel in matters of 

operation and even in programming structure, it 

differs from them in two major respects. It differs 

because it is geared programrnatically and religrusly 

along the lire s of Reform Judaism. It differs because 

its program is intimately bound up with the Jewish 

educational program the child is bouni up with at heme . 

e. There will be cm.tact wi4::'l children of our newly 
~ 

emerging liberal congregations in Israel t-.-...d,,an 

f. anticipate a minimal language problem, certa:inly 

no language barrier. If we take your child, yru should 

be assured that we know his ability in Hebrew and will 

pay closest attention to his needs . Our Hebrew si:e aking ~ 

in camp is informal, very gradual . A slow learnett will 

not in any way lose out in any respect. Our staff is 

bi-lingual . Our 1D p staff is Are rican. Hebrew ~ 

iR speaking will be a normal and natural outgrcwth 

of the camp experience.Hebrew reading, of course, 

will be directly geared to any child's individual level. 

g. This is not a school, but a camp. All of our UAHC 

cam~ are in existance in order to fulfill the goals of 

Jewish camp programming . This kind of camp has been 

in exist~ce for over thirty years in Anerica . Our 

Israel camp, with its built in motivation will naturally 

result in a more intensive program. 
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h. Regular camp activities such as athl:etics, swim, 0 

hiking, arts and crafts, drama, dance, song, are part 

of our total program. 

i. A good pg.rt of Israel will be seen. At least 20% 

our camping season is devoted in touring. 

j. We differ in our aims and goals from ot,-,r touring 

programs. We are concerned with a deep personal 

Jewish experience as opposed to the quick glance 

at the sites of Israel tours provide . Th e let worRs 

of 

in our prgram are intensive an:l permanent. We want 

to add to ~ba~ child's Jewish knowledge in a more 

permanent manner , to reinforce what he knows , to 

add t,...o what he may not have already learn.ed. Ours in 

a livirg-in experierc ·e, where there is a home to return 

to, a place to evaluate\tls experiencelJand make them 

part of his permanent res1ideeof Jewish emotion a n d 

knowledge. Out touring is not continuous. There is 

no danger of "getting tired" of the same kind of 

amr experierc e every day. Every tour thus le aves 

its own unique imprint-. 

k. Our staff is child- traire d, mature, Jewi shly 

experiencei and wise in t he ways of camping. It 

consists of educators, camp ~~ople, and rabbis. 

Our specialists are highly experienced in their 

field. Our staff is trained to be a t home in Israel 
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and is thereby able to commimicate a sense of hae and 

security to our campers. 

1. The cost of camp is more than VBJS would pay for a 

full summer camping season in the United States . The 

experience in Israel will cost mere . \That should be 
< 

cons\rlered is not the total tuition fee, but how much 

more Israel costs then a seven or eight week season 

at heme. That additional margin above the nonml ro st 

is the real price of the Israel camp for a child. 

m. A fine way to finance the trip with perha!Jl little 

addi tiona 1 cost iD the total financial burden parents 

bear for their child's upbrining is to consider it part 

of a Bar Mitzvah , Bat Mitzvah, Confirrra tion,~ lookiug: 

ahud, a- &lsM'8:1;; Sinilioon)iJhe re ani~ of the rel:ig ious 

experierc e in the ch ild 's life becam s intensifi.d 

by a follow up trip to Israel ard is more Jewishly 

enduring than t he most lavish party . 

n. There are rm ny other Arre rican ch ildren in I:sael 

enjoying the Israeli c amp experience. Over a half dozen 

camps are in o:(:E ration; almost 500 children are tre re. 

Your child would b~haring fu fly in this already 

existing suceessful am joyful camping life. 
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1. st ~J.ff: 
a. Top level voluntary including rabbis, educ ·1.tors 1 athletic, 

cre t1 tive arts, waterfront, some administra tive. 
b. Other staff Paid including kitchen chef, kitchen help, 

careta'ring, general maintenance. 

2. Age of camner: 13-15. Co-ed. 

3. Dura tion of Season ; 56 Days . Touring: 14 days. Post camp: 3 Days 
in Europe. 

4. Program: 
a. Hebrew reading tied to Commis s ion goals. 
b. Informal Convers _tiona l Hebrew. 
c. Study group ~re8s : Bible, Contemporary Je, ish Hi s t ory, 

Hebre ., reading. 
d. Semini ars: Current Trends in Israel, e.g., Liberal Judaism. 
e. Tour Program including orient ~tion and evaluation. 
f. Daily and S,i_bba th ,,,ors-hip . 
g. Evening programs, "!)ageants, etc. 
h. Creqtive Arts. 
i, Athletics, wa terfront, etc. 
j. \•1ork .Project. 

5. Daily schedule cormdtt·:1ent heavily orient&dt et8}iaf8:~ Je ish 
"!)rogramming, a lthough Rll inclusive . 

6. Recruitnrent using r abbinic contact and religious school 

oontact. 
7. Fourteen point parent cont act m,ogram. 
8. Cos t: between $700 and $1000 . 

9. Site: to be determined . New Baeck campus land a possibility . 
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Rabbi Richard G.Hirach 
2027 Massachusetts Avenue 
Washington,D.C.20036 

Dear Dick; ~ 
All the Hymans are grateful to 7ou for ~ th 
initial arrangements tor the progr t Kt r 08.11 
and for finally perauading me to permit Ellon to go. 
Her eummor as a great experionce,ehe h sn't stopp d 
talking for two days in spite of the l ck or 11 h r 
luggage hich is ome h ro bo e n Tol Av1 v nn 
Airport. Arrival here was th onl7 disco dant not 
th nt1re seven neeks. 

As president of the ew Jersey Federation or T mple 
Sisterhoods it is my privilege to invite you to be 
our keynote speaker at the 37th Bi nnial Conv nt1on 
of our District # 4, e would like you to sp t t 
the banquet which 111 be held o.t th Quality Inn~ 
1n Paramus,Ne Jersey on Monda7 evening Ooto r £St, 
1968. You ere the first choio or th Coc:nitt e 
I as overjoyed to h a.r from F,die th t you wer not 
remaining in Israel for the ent1r 7ear and oul4 
in ashington. s1ncerel7 hope that you 111 b 
available that evening to be 1th us. 

The theme of the Convention is "Whither Are Goingtn 
In our Workshops will deal with th 1nd1v1du 
ohallenses to the various committees 1th1n Sist 

d o ould like to g1v you tre ro1 to d 
all the challenges or rq one 7ou particularl7 1 h 
to otros not onl7 tor Sisterhood but tor th futur 
or Reform Judaism. 

My love to Bella and the d rling littl Bir oh 
of coure to you. It Bella could possibly jo you, 
assuming that you can come,w ould b doligbted to 
hav her as our guest on the 28th of Octob r. 

AFFILIATED WITH THE NATIONAL FEDERATION OF TEMPLE SISTERHOODS 
SERVING JEWISH AND HUMANITARIAN CAUSES 

i 
I r I 
I 
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i -~ rl::ce ~\heie si:dy youn•; peopl-: rrom 
rl.c.> e'am CCD[;i"eg· liens of t:1e Unitul Stat.cs 
t ·,d C ·.:- ·:~ ,:re s,.Jrding tl,r,\• sum•11e1· is 

Frau· 

called Kfar Gallim - Vil
Jrae .-f Waves. It i • an 
n3ricultural :;cl vol sron
surcd by the Haifa Munici• 
polity directed from •its in
l.'eption about 15 years ago 
l;y .\vrah:11 ,,rina. \3oti1 
Avraham and his wife 7,;.,fri
l'a arc Israeli-born. When I 
fir:;t met Avrnham Miron 

1 in l!l~:J he 11,,d just re(urned 
from a course of :;tuc!y ·n 
the United State . His sub-

• j:,_r:; \' ~re "_.icu tu1·e .:-ind agricultnr;,l educa
- ·~ bd :.urned and studied Ia 1ing i 

r.-e· ; _ _,f:,:-~ ,}:2.t. 

A r· . Y \ .iE ·a befo~e rli, , merkan eroup 
··.e s~ 10d ";,;s ..;till in session a 1d 
:;; r:o campcts •1:cre. V,'e \1ad come 

.. •;r; l L' .Jhm V,it l .:in n~.-ictil-
l. In II,.,ifa tlwt 1h/ tl!erc wos 

• ~ _ in he st, eets ·celchrntil''s tb~ 
···- -•· 0. tj' of tl c State in the r::vive l 

, , ; :e:1 is note<l fer its 110we ·s 
s. the ..t.Jebntion C]}(ied ,ith 

lt rg;; stad'um down-

': to I.;:' , C ' 1i, ,, :,hieh is souc
·1 < Rai',1 prc_)c:,·, i,i'uatcd b.•twt.en 

:~l I·; 5c ~ml t'} ~~a (only al Haifa 
I ;i.,, .oJnta\1 toul.'11) . The rcgulu 

• .r• -;,! .i-; abc'ci.t 450 , of which :;o 
.:lltnf • . .Son c g 2 luatcs nrc w,-, 

" • .. ~ l.!',.i: \'crsity, rnost arc eit :1P1.· 

, ..,: : :r:t ,:;. A g<,cd many ttre [; ne. 
.-:; fill t' l' i tll or coll - the f • ,a i 

Si.· l~ay War , •1d ~•dnn; 'ws 

in tl.c :.ummci' 
f 01n fr •He! - fr•l,tl 

er, .,, 111cn:ion 'lie 
urir:f; o 1i· ~t-ay, l1• 1t 

,. 
) 

, r' ne t, \' o•· '<.I 
• - '· . ·<'L, cf 

• f 

• \ L < 1\,\ I} 

' 

f ,.hi<;h 
,h t'ic 

: 
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"cipants s: 'd ti1ey \" ere "nxious to come not 
JS tom··sts , lo take pil tt rv but a.s full p:v·• 
ticipanh i 1 t 1c life d Lracl. The di.;ecto,·. 
Au,,! nlil liro.1, d oisc 23 nafae Isra •li , oun6-
, ter:-; t0 jo;n the ;;i ·t • A,11e,·:ean~, ;,O \'1at it 
h a mixc•I grOPp. "e~ides, there are SLV1:1·, l 
otl!U' c~mping .~rcups in Kfor-Gallim at th~ 
~,amc time. 

I U,WERSTA1 'D FRO:.[ the literature j,1 

front of me and from the remarks I hC'ard 
at t 1c lt1nd1eon !hat v, !ii le the program of th:s 
Hm11ncr is an i inovati.l'n, it has been preceded 
by l' e so called "Eiscr.dralh Youth l~xchange 
I'rogr,im, ' whrn ) oung people from both coun
tries get together to exchan3e views and become 
acquainted. 

Kfor Ga1lim is a large well-developed farm 
(about 700 acres-, 60 milk cows, 300 sheep, 500 
poultry, bcchircs, etc.). It is one of the finest 
in Isrnel. 

rt is too soon to draw conclusions about 
lhe 8Ur:ccss of ( 1c projed. But I can imlicate 
several fodor;; in its fa·;or : th directer, !he 
f rm, tile <.:ooperntion of R~ bl.ii Samuels and 
n 1bbi KrcloH, 111,' s( if rf iile ymm~s•crs awl 
ill:! alt;tm1e of the A•--.• ,·k, n J-;.,dcrs11ip, ~,s I 

wilr ,;·ed it :it ll •~ 1t1rc-L,, n. Th re is ~ilreath' 
tnl'· of l'J' 11J i1 ·~ nn•I t.c',':n:,; 11 ') 1111mber o! 
patk:ipn:.::..; nth· ·1 t'1c 1..<,rr i.1.; cou,il.c of yenrs. 

'fllE-t•: WA.' a •'n-:: vilhin ,r~mory of 
pc.op!c of 1.iy , :;c \ ,,:;11 Jl,ly :t few Heform 
,·a' 'Jis a•HI ; 1st n-; few \: : L !J1 were 7,ior:ist~. 
(Th~ 1:·te C'li·,, It Bric'.: ·er •:·,1.;; ne of tile 
'·c(\hir 1~1. Tvl 1y t; e Reio, n 1-1overncnt, whil,! 

Hot fiici,,lly v rt 0f riv Zionist movement, 
has ' )"C 1 dra,vin:~ clo~Er ~ d closer to I:;rael. 
{n 1 '3 i 1· n ·ice r,;i:;ei:c ra h • ,·ote . 1 imro1 tri11t 
dwr,t::,· in tlwl.. ern t tion v,h. 1 he b oug1.1t fl1.__ 

IJ11ion of ! 1uericn<1 H< 11rew Congregalions into 
th, ,\rnc ,;, ;in Jc\':i.c:1 Cc·1fc ·nc:.! aiid th~ 
t!el,•gatinn ,·otr:d J'•,l' the J1!11, ish Ctmmom:ea!th 
? e:;u1'1tio11. l'od.iy 1Icy: < rap er,; are to he writ
!en. T:iis i,, ,1c of th1;m. 

\ ·-,: I}, 'OT ,:,111" •1 ·Jar(', lhn to 1th. t 
1•:is. d .i '1 01 \In. Li '-': I alh or Tr'· 'fric..-1 <r 

: C!CVl 'r 1 d, 1 •it ire \ . ! :;1:.i I ·c .ii I. . ro • 
{ it! •vc r , ,! l 'lt! :n L .t • ·~·' !I t ·;._,:1cr u.
lo •· •c11 •o ,it b·i. ! 11., -· f r~. :c ,' 7d , rd 

) l 
ifa on tl ,,_ t • d 

,,, l'/1 I 'l I 

IS 
,, !, 'I . b ! t 

ll ' ' ., T . ( i 

,lt :ist , Iarcd Jt.11co. I 
th.! \ ery b..:ginning to build i: ;::·. H· • 
\\ ~[h a dormitory for art st c _ - - :;, 
11':n, fonncrly of the Je \'i:'1 . ·, ~- ~-! 
'ew York, Los AnJeles • r l ·:. , • .:-.:. n-~-:-

• gc<l to get the Dn..ii Zion i 1 . . . . . :. i, ~ _ J 
m1tl , with the bk55ing ~1.d tr?.;.,·-·":.,"! 
.\Icm d f<'ish•~i-, thc-y esta list. I •• ::: :· : ·: c 

dormitory \\hich is called tr~ \~-:-:.:.' .F:.S: c:" 

"a~h~:mia" (hostel). 
TI; •' OPENING ceremo~:: :c :. :-:::. -:: c. 

Saturc:ay night July 6. Somec: ·:.- ,.. : . -: JS 

lo be there in time for the eci:.~::; .: : t::~ ,: : 1 

and !he dinner and somew.::,- t::C, Lc,, e ....., 
back after the concert. Rich:.: ·:·::::~: -~; 
the singe,·. I understand this -·as ::-.~ :;.-,; .~-:.: 
he sang in the open air. It w2 s a :7c::,~ ·.::::-: ; 

performance within a nia.;11:.:::.: :::: :::-::t.~a'. :: _ :
ting. Tue ·ei·, as usual, "as ::,,:·,,~ i:, i:-;:""r;;·:c 
and cantorial numbers Lan in :.;::<: s-. ;:;.~s . 

[ ave alre:idy wriltrn nb: ,: E.:: n. 
se,·o·al occa:;ions within tb~ i: . : •0

_:. = : :
t•r so. It ,ras an Arab ,il12:~ 2:c.~ 

its inhabitants in rnrn ar,d 1.:.-:-1.i ·-:.- ·-· -:-~ 
from tl e Joc(lan t•) hide ·n , . •• __ -, • 
~ctt!\!1\1 nts. The bracli ,,r.ny •, :,:; _ •• 
to k:Yel it ·with tic groai.d o c:~, ·:_- ·? 

• ve11ic,1t hidin.; p'a~cs fur t.::~ _ .:.- ':) • 
1 hen. iarcel Janco notked '•- 0 ~: 

tcdurnl bea,tly a d md?r::::-: • -
l'"◊Pk t-r, l ,,,a ·c it . de 
He 7uS f;iven 1 ch'l'lC?. 
dinncc hy the milik·uy. 

( -

liE H<\.S ' \D quiL a _ ::-: ·) -~-.l 

H1c vil ~ge going. It r,:s c,:.!, ~ _ k•~ • ... ~:-· 

to 5ct tll!! artists. rt wGs ntJ: _) : ·" • -
tt1c ,·.r~tcr .ru11,iing and tl 1

~ e!~ ::r· .. ; : ;o 
The :r ,)ur of Haifa the1 ,e:-; i :..:: J.::: •. 

Ein Hod under the protectio:1 ,: : :~ ;::_ ·a 
~1uni<.:ipality. lt still is, bVit rr~ . t: ~ _ = -.: :=:. :; 
wen cecdc<l. Hece is wl·er~ •• ! B:- : : • 
:\'h:del Fis 1er rame in. r ~ :-c- .., 
fairly wt.'11 now. 

O l TU-~.SD Y, .fuly J, t, ~ 

1w·l \I it'1 .Ma) ~r ~ ha l-' i • 
ll 1011, ··i.· ,11 i11l 0 ni '\;' ar.1 <;

at tl1e l:1_!,ing nf t 1c <.•> '• 
I.cu C'l ,,k };,_I xi. Ti./ 
v .. 1'1 1-·5 :'. ti' '', l il> \\ 

·.; "1i. •r, l i:it." f I 
j,; t '') r· ~ le ' .• ; I r 
n fc. u." Of •'r , l !"'!'•ii 1 
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Kfar Galim, a youth village so.uth of Haifa, will be the site of the first UAHC Camp-Institute in Israel. 

• First Ref 01rm Camp Esta bl ish-ed In Isr~l 
A Camp-Institute in Israel for 

Reform Jewish youth has been 
established by the Union of 
American Hebrew Congregations 
as the first step in a compre• 
hensive program for strengthen
ing ties between :Iisraiel and 
American Reform Jewry. 

Fifty American teenagers will 
spend seven weeks in Kfar 
Ga.lim, a youth village on the 
shores of ,the, Mediterranean Sea 
just south of Haifa. Their ath
letic, study and creative arts 
activ~ties will be integrated in
to the program of the Israeli 
teenagers who live in the vil
lage year-round. 

The Camp-Institute program 

will ail.so · include 12 d:a.ys of 
trav:e1ling throughout Israel. 

lt will be direcbed by a staff 
of four Americans prominent in 
Reform Jewish youth work, 
assisted by leaders of the bur
geoning Reform Mov,e~nt in 
Israel. 

According to Rab!bi Charles 
A. Kroloff, American youth be
tween their Bar Mitzva.h and 
Confirmation years, it will en
rich· their remaining years in 
re1igious schools as w.ell as their 
commitment to high school and 
college Jewish youth activities. 

The dates of the Camp-In
stitute are July 2 ,to Aug. 18. 

The UAHC lsraiel Progr~ 
was announced la.st DecemJ;>er 
by President Maurice N . Eisend
rath, and a national committee 
under -the c:hairma.nshi.p of 
Nathaniel Hess was created. 
Hess reports that scores of con
gregations throughout the coun
try have formed Isrlliel com
mittees. 
- Cost of the progl181ID, $1,050, 

includes round-trip transporta
tion as a group by jet from New 
York. 

Additional information and ap
plication forms may be obtained 
by writing to Department of 
Camp Education, UAHC, 838 
Fifth Ave. New York 10021. 



. • h~J UAHC TO SPONSOR CAMP-INSTITUTE IN ISRAEL ~- l, • 
)J 1\ \ \0, 

The first Camp-Institute in Israel for boys and girls, 14 to 1~ years of a~e, will be 
conducted in Israel this summer under the auspices_ of the U~ion of American Hebrew 
C t • and will provide a total Jewish camping experience for Reform teenagers ongrega ions . . . • d · d 
combining the excitement of camping with the sat~sfachons of workmg, st~ ymg an 
creating in the land of Israel together with Israeli youth. The progra~ will be under 
the direction of Rabbi. Charles A. Kroloff of Temple Emanu-El, Westf1eld, New Jersey 

( Continued on page 3) 
- 2 -
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who will be assisted by Miss Virginia Shucard, di.rector of the Greater New York Fed
eration of Temple Youth. The American staff will be joined in Israel by mature leaders 
including selected counsellors, some of whom are graduates of the Leo Baeck School in 
Hai.fa. The Camp-Institute will be held at Kfar Galim youth village, an established · 
youth village, four miles south of Haifa directly on the shores of the Mediterranean and 
will be equipped in all aspects of recreational and camp facilities. Requests for i.nfor -
mation and applications for enrollment may be directed to the UAHC Camp-Institute in 
Israel, 838 Fifth Avenue, New York, N. Y. I 0021. 
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Exemption From U.S. Travel Restrictions Urged for Tourists to Israel 
JERUSALEM, Feb. 18 (JTA)--Proposed restrictions by the United States on travel abroad to stem 

the outflow of dollars was challenged here today by Israel's Minister of Tourism who argued that 
tourists coming to Israel should be exempted because their trips were in essence, religious pilgrimages. 
Moshe Kol, addressing the world conference of Jewtsh journalists here, said that the exemption should 
apply to Christian as well as Jewish visitors to Israel. He said he hoped the American authorities would 
not place restrictions on people traveling for religious purposes. 

The 75 Jewish newsmen from 13 countries heard appeals for increased aliyah (immigration) from 
Labor Minister Yigal Alon, Leon Dulczin, of the Jewish Agency's immigration department and Moshe 
Rivlin, director general of the Agency. They were addressed last night by Israel's Chief of Staff, Maj. 
Gen. Chaim Bar Lev, who said that despite the heavy influx of Russian arms to the Arab countries, 
Israel still enjoys military superiority and has a much shorter frontier to defend. 

On the question of increased immigration, the stress was put on the need for settlers from 
Western countries. The speakers said that at least one person from every Jewish family should settle 
here in order to insure Israel's security and to pr'eserve Jewish continuity elsewhere. They proposed 
aliyah in stages, beginning with a short visit, then a year's stay in the country and finally permanent 
settlement. • 

Aryeh Pincus, chairman of the Jewish Agency executive, told the journalists that the World 
Zionist Organization may propose that the mobilization of world Jewish opinion be included in its tasks. 
He said the Zionist organization had proved it was able to rouse public opinion for Israel with the help 
of Zionist youth and other bodies. 

He also accused the Israel press of exaggerating the negative aspect of Jewish life outside of 
Israel. On the other hand, he asserted, the Jewish press in other countries does not present the "true 
dynamics" of social trends in Israel which might pave the way to the brains and hearts of Jewish youth. 
He said the second task of the Jewish press was to permeate its content with demonstrations of Israel's 
need for aliyah, a question of life or death for Israel. He said that without such immigration, relations 
between Israel and other Jewries might be poisoned for a generation. 

Indian Government Rejects Any Cooperation With Israel, Parliament Told 
NEW DELHI, Feb. 18 (JTA)--The Governn:ient of India has rejected any cultural'and technical 

cooperation agreements with Israel because India "has no diplomatic relations 11 with Israel, the Indian 
Minister of State for External Affairs said today in Parliament. He added that such agreements could not 
be divorced from diplomatic relations with a country. The Israeli delegation at the United Nations Con
ference on Trade and Development, now taking place here, has sought to induce Indian officials to con
sider such cooperation with Israel, apart from political differences. 



Rabbi Charles A. lCroloff 
Temple Emanu-El 

January 26, 1968 

756 E. Broad Street 
Westfield, Nev Jersey 07090 

l)ear Chuck, 

Thanks for handling the Summer Camp project in 
such an efficient manner. I have turned_ over 
your article to Howard Stone who will coordinate 
it with the other articles to appear soon in 
The Voice. 

Warm good wishes. 

Cordially, 

Alexander M. Schindler 
/w 
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JMIIEJMI (0) ~AINI[)) UJMI 
Date January 25, 1968 

From ____ lr_v_i_n_g_ B_._ K_a_p_la_n __________ _ 

To Rabbi Alex Schindler and Rabbi Henry Skirball 

Copy for information 0 f Rabbis: R.J.Marx; R. Hirsch; R.Widom; E.H.Herman; c.Kroloff. 

Subject ______ u_.A_.H_._c_. _C_A_M_P_&_ N_.F_.T_._Y_. _I_S_RA_E_L __ PR_O_G_RA_M_S __________ _ 

Within the past two weeks I have received information from the 
respective National offices on various programs in Israel. 
Nowhere in any of the notices was the 'Oconomowoc• Israel ·program 
1 i sted. 

As you know, we are certainly planning such a project and already 
have close to our twenty places filled~ It would seem to me -
and please correct me if 11m wrong - that previous notices should 
have at least noted that there was another program out of our camp 
in Wisconsin. We are part of the u.A.H.c. Camp/Institute Department 
and have also indicated that the program would go under the •umbrella' 
of NFTY (which is why our tuition is listed at $1050.00) 

In spite of the fact that we are limiting this program to twenty 
and that only a few places remain open, we are still going to 
publish a brochure for general distribution. In addition to this 
being good P.R. for the U,A.H.c., it will certainly go a Jong way 
toward creating interest in the program we hope to expand in 1969. 

do hope that future mailings will include the Oconomowoc Project. 
will forward copies of '8e brochure upon completion of same. 

c~<' • 



bbi Charle A. Kroloff 
Te le Emamu-11 
756 • d Str et 
WestfLel, ew J rsey 07090 

Dear Chuck, 

J nua y 12. 1968 

the next f. au of 'l'h oi.ce wlU. to pr as on ebruary 
lat or . It wil r ach our peo,,1 t 1n the 
middle of ebruary, l trust. 

It would e m,st appropriate t erefo~ if there w ld be 
a full story eonc mi.a our ro 1:eui. perhap 1th 

pictures (oft ~roposed •ite and you). 

Would you e good enough ther fo to et in touch with 
HDwrd tone, the Voice editor. hen xt y ar 1n th 
off ic to wor out th de ta I.ls of th e. announce ts? 

Warm good wises to I rr1. too. 

Cor •lly 

&ab t Alexaud r • Sch dler 

/v 
cc: Bawa Stone 



Rabbi Charles A. Kroloff 
Temple Emant-El 
756 East Broad Street 
Westfield, New Jersey 07090 

Dear Rabbi Kroloff, 

January 11~ 1968 

I brought the draft of your contemplated letter to 
Rabbi Schindler's attention and he has instructed me 
to process it in accordance with your instructions, 
and have it go out over his signature. 

A copy will be sent to you as soon as it is prepared. 

Sincerely, 

(Mrs . ) Rae We iner 
Secretary to Rabbi Schindler 



RABBI CHARLES A. KROLOFF 

TEMPLE EMANU-EL 

756 EAST BROAD STREET 

WESTFIELD . NEW JERSEY 07090 

January 8, 1968 

Memo to: Rabbi lex Schindler 

From: 

cc : 

Dear Alex : 

Rabbi Charles A. Kroloff 

Rabbis Ski r ball , Hirsch, :r . Ralph Davis , 
Mr . Ted Broido 

Wi thin a few days , Ralph Davis hopes to have our 
brochure ready for distribution to Rabbis , Pr esidents , 
N.A.T.E., N.A. T.A. and Regional Directors 4 Dick Hirsch 
and I bot h believe the brochure should be accompanied 
by a lett er from a very high- level UAHC official . 

nclosed is a draft letter along t he lines we would 
like . Please make any corrections . We leave it to you 
to determine who should sign it . 

Please let Ralph Davis have the letter as rapidly as 
possible so t hat t he mailing may proceed . 

I 
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UAHC HOUSE OF 
LIVING JUDAISM 

838 FIFTH AVENUE • NEW YORK, N. Y. 10021 • (DIAL CODE 21 2) 249-0100 • CABLE ADDRESS: UNIONUAHC 

Union of American Hebrew Congregations 
Patron of HEBREW UNION COLLEGE - JEWISH INSTITUTE OF RELIGION 

January 12, 1968 

Dear Friend, 

Enclosea is arl aJlnouncement of one of the newest pro
grams launched by the UAHC -- our first Camp-Institute 
i n Isra~l for boys and girls 14-15 years of age, I am 
personaily so enthusiastic about thi s project that I 
am writing to call it directly to your attent i on . 

The Camp"Institute is a very significant program which 
will strengthen the ties between American Refor m Jews 
and our brothers in Israel, It will provide an in
tensive experience for boys and girls who will return 
to us with at least three years of high school still 
ahead of them, enabling Israel to have a far-reaching 
effect on them and our congregations. 

I hope you will pers onally encourage your students to 
consider this meaningful way of spending the summer 
of 1968. If your congregation can provide some scholar
ship aid, this will assist the project. I would ask 
that those responsible for Temple Bulletins please 
reproduce in the next issue the text of the enclosed 
brochure (which runs less than 250 words). Additional 
brochures are available by writing the Camp-Institute 
in Israel, UAHC, Dept. of Camp lliucation 838 Fifth 
Ave. , New York, N. Y. 

I hope your congregation can be represented. 

Cordially, 

~ r \ r • ' l 
n v ,,J J'-1-v\ J-,) ·· ~~J--

1 

" 

,___,,~~bi Alexander M. Schindler 
Vice Pres ident 

N-\,IUNAL fJ;OERA1,0N UF r.~MPLE RRO",HERHOOD 

NATIO", \L FEDtRATIO¾ 01' 1 EMPLE YOl TH 

N \'I 10"<'\I F £DER \TIO"< OF TEMPLE SJ8rERHOOL 

"<\I Pl',\I '\.~Oll\ lO JI fE",!'LE EDlLAfOR 

"< \ l ION l A l( I \TION Of TEMPLE ADMINISTRATORS 
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Purpose: 

Program: 

Staff: 

Place: 

Dates: 

Eligibility: 

Cost: 

811 

Union of American Hebrew Congregations 
Camp-Institute in Israel 

To provide a total Jewish camping experience for Reform teen-agers. 
To combine the excitement of camping with the satisfaction of work
ing, studying, and creating in the Land of Israel together with Israeli 
youth. 

Study (Hebrew, History, Archaeology, and Culture of Israel). 

Work (Agricultural projects and other phases of village life). 

Sports and Recreation. 

Workshops in Creative Arts. 

Evening Programs. 

Trips throughout Israel to the Galilee, the Negev and other areas. Day 
trips to nearby cities and to special events during the 20th Anniversary 
year. 

Rabbi Charles A. Kroloff of Temple Emanu-El, Westfield, New Jersey
Director; 

Miss Virginia Shucard, Director of Greater New York Federation of 
Temple Youth; 

Mrs. Terry Kroloff, Public and Hebrew School Teacher, Mother of 
three; 

Mr. Roy Walter, Student-Rabbi, Hebrew Union College-Jewish Institute 
of Religion. 

The American staff will be joined in Israel by mature leaders including: 
Mr. Abraham Meron, Director of Kfar Galim; 
Year-round staff members of the Youth Village; 
Selected Counselors, some of whom are graduates of the Leo Baeck 
School in Haifa. 

Kfar Galim Youth Village-an established Youth Village, 4 miles south 
of Haifa, directly on the shor~s of the Mediterranean. Well-equipped 
in all aspects of recreational and camp-institute facilities. 

July 2 - August 18 (tentative). 

Boys and girls, 14 - 15 years old. 

$1050 - includes transportation from New York. 
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UAHC CAMP-INSTITUTE IN ISRAEL 

To: UAHC, Dept. of Camp Education 

838 Fifth Avenue, New York, N. Y. 10021 

Please send information and application for UAHC Camp-Institute in Israel 

Name ___________________________ Age ____________ _ 

Address __________ ______ City ________ _ State _ _ _ __ Zip ___ _ 

_ I 
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PURPOSE: 

PROGRAK: 

STAFF: 

PLACE: 

DATB:S: 

ELIGIBILITY: 

COST: 

~r· OF AH:CRICAN HF!E.L"IE'T CONGF~'}ATIQl,J§ 

To provide a total Jewish camping experience for Reform 
teen-agers. To combine the excitement of camping with the 
satisfaction of working, studying and creating in the Land 
of Israel together with Israeli youth. 

Study (Hebrew, History , Archaeology and Culture of Israel) 

~fork (Agricultural projects and other phases of village life) 

Sports and Recreation 

Workshops in Creative Arts 1 

Evening Programs 

Trips throughout Israel to the Galilee , the Negev and other 
areas. Day trips to nearby cities and to special events during 
the 20th Anniversary year. 

Rabbi Charles A. Kroloff of Temple Emanu-El, destfield, New 
Jersey - Director; 
Miss Virginia Shucard, Director of Greater New York Federation 
of Temple Youth; 
Mrs . Terry Kroloff, Public and Hebrew School Teacher, i'liother , 
of three; _ "Je, • .L Jr..v. 
i"r. loy alter, Student-t1abbi, :-rebrew Union Colle~eA N,,,'"1Qinnat.i. 

The American staff will be joined in Israel by mature leaders 
including: 

Mr . Abraham Meron, Director of Kfar Galim; 
Year-round staff members of the Youth Village; 

•~~,A 

Selected Counselors, some of whom are graduates of the Leo Baeck 
School in Haifa. 

Kfar Galim Youth Village - an established Youth Village, h miles 
south of Haifa, directly on the shores of the Mediterranean. 
Well-equipped in all aspects of recreational and camp-institute 
facilities. 

July 2 - August 18 (tentative) 

Boys and girls, lu - 15 years old 



, 
., ' 

To: 

UAHC CAMP-INSTITUTE IN ISilAEL 
~p't- o-\: Co.....,.p ~cl_.., ,o..+-,~ 

U:\H:C, 838 Fifth Ave~New York, N. Y. 
10021 

P1ease send information and application for 
UAqc Camp-Institute in Israel 

~Iame Age --------------- --
Address _____________ City ____ _ 

State Zip -----



January 11 , 1968 

Dear Friend, 

Enclosed is an announcement of one of the newest programs 
launched by the UAHC - - our first Camp-Institute in Israel for boys 
and girls lh-15 years of age . I am personally so enthusiastic about 
this project that I am writing to call it directly to your attention. 

The Camp-Institute is a very significant program which will 
strengthen the ties between American Re form Jews and our brothers in 
Israel. It will provide an intensive experience for boys and girls 
who will return to us with at least three years of high school atill 
ahead of them, enabling Israel to have a far-reaching effect on them 
and our congr-egations . 

I hope you will personally encourage your students to consider 
this meaningful way of spending the summer of 1968 . If your congregation 
can provide some scholarship aid, this will assist the project . I would 
ask that t hose responsible for Temple Bulletins please reproduce in the 
next issue the text of the enclosed brochure (which runs less than 
250 words) . Additional brochures are available by writing the Camp
Institute in Israel, UAfIC , 838 Fifth Ave . , New York, N. Y. 

I'\ Z>or/7, (Jr {!,,9,m;o £,lc:,ca,:J;.,,v 

I hope your congre gation can be represented. 

/w 

SiReel:'ely-ye'lil'BJ 
Cordially , 

R~bbi Ale~ande r M. Sch indl e r 
Vice President 



12/22/67 

To: Rabbi Skirball 

Bank, 

Be sure to make an announcement re. 

the Israel Summer Camp at the 

NATE Convention. 

Alex 
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