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DAVID SCHO'ITENFELS, Advocate 
JOEL S. SILBER, Advocate * 

8 Shmuel Hanagid Street 
Jerusalem 94592 
Tel. 02-247148, 240784 
Tlx. 26144 BXJMIL ext. 7993 
Facsimile: 02-221954 

* Also admitted in New Y, r 

tJ?!)~\.?)\!J !lN j:l?'tJ 
p1-,:nw 11\!Jn 

SILBER and SCHOTTENFELS 
Law Offices 

J;} erusalem, March 3, 1989 

~ hers of e Ottoman Society 
Union of American Hebrew Congregations -
Youth Programs in Israel 

Dear Member: 

PTT1W I t,~!)l\'1~ .,,., 
* )'1-11))1 I "'1!1!J,t, !Ji,c,, 

8 ,,m1 ,2-<1r.itti :nn, 
94592 o,,tt111> 

02-247148 ,240784 ·'" 
7993 '))Y.l BXJMIL 26144 :OP'" 

02-221954 :m,,r.,,op!> 

pW )')'.l Ol )1''t11 !,)l'.J * 

As you have undoubtedly been informed by Rabbi Forman, there are a number of technicalities which must be completed relating, to the transformation of the Ottoman Society to a duly-registered ~ Amutah. ·-

In that context, you have been asked to sign a protocol relating to a meeting of the members of the Ottoman Society. In order to fulfill the requireme nts of the bye-laws of t he Ottoman Society, it is necessary to send formal notice of such a meeting. Such notice is attached. This letter will probably arrive after you have signed the protocol and, in any case, may be ignored. 

YcJLjce/J: 
David Schottenfe~ 

t' 
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TO: ALEX $CHINDLER FROM: DAVID ,FORMAN 
RE: DETROIT HIGH SCHOOL PROGRAij 

' ' I 

I 
I, too, a;~ sorry we didn't get to , see each other. I :hop;e 
something1 positive in the govetnrnent meetings, 1 

! I 

you 

' I I I 

I underst~qd that Jane Sherman approached yoµ apout :th~ high school 
program that is being developed ii;' Detroi~, They wan;t • v,ery muc~ to 
mi!ke it a community program, where support will: com~ fr:om both the 
Conservat~ve and Reform movements~ We had: numbers o~ meetings y1th 
Aliyat Ha1war and Ramah. It be;ame clear to us that th~ Reform : 
movement will only be serving in the most! symbolic of r:oles. i~ order 
to give the impression that the ptogram was jointly ;coqducted ~Y Ramah 
and NFTY. The reality is that 1f8 {,ere dis~atisfied '1ith the dirpinished 
role that we would play in developing the: educational, :religiof s and 
staffing ;aepects of the program, If it were a completet full i 

nRrtnershil). we would ha've been mc>re than willih~ to ,1qin in t~e 
sponsors*p of the proaram, They then asked for a reform rabbi !to 
participate on an advisory board, 1 which is of course the least : 
aatisfac~ory possibility, In shorl, we di~ not want tb ·put our 1 name on 
a program \¥here our input would have been: insignifican~ as rel~ted to 
the three areas abovementioned. 1 1 

; • , : 

. : i I I : 

Another ~eeting was called to see ;whether some comp~om~se could be 
reached. :Please note the draft proposal that we,s pue, forward. 'You can 

I ! ' + ! 

see how unsatisfactory it is. While Aliya,t Hanoar i~ the roof : 
organization for the program, ~t is being ru.n exclusi,vely by R~mah. I 
t hought this information would be . helpful in ca,se y9u get any f110re 
calls on the matter. Smitty has been informed every .b1.t of the: way, 

~- ~;;Z 
i 

P. 1 
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- / 

Ai M(-4 i 
: 1Vi lk' tJ :;u , 

,()1/: y ;~ ~pl· 
L I \ 



'88 14: ?5 UAHC - NFT'r' _TER\J;A\ EM OFFICE * NOV 09 -

u"~-~.~ .. .1~.!~ ... . ~ .... ~~ a•~ w 11' 
4.11. 88 

,t,u•lft nu• 1U•••t1tu ■ 111111••tth••~•••••••••tlfit 

RICOHFAX 2 241295 

AOrtlllli:lf.tlUNT ron TJl0 ESTABLI/3ltl-tt!mT OF ~ M!0-\1Fl3T PltOJECT 

P.2 

The Mii1-We&t Projuot :LB 11. Joint p1•0Jfl!ot or Youth Aliynh nn.-t the eronu or1ne oouununities ot tlitJ Mitl-Weat in the Unitod Stataa, inttio.t"d 
0

by the Jewish ·,telhre J'eclero.tion and the Untted Hebrt!W DohoclB of Detroit 1n coope.ratir,n with- tho · Dtmr..le or Jewiah lilc.tucatiot\ ~t' C11icaso atid Cleveland, 
The location or the Project will be ~t . tho Ch!lvat H11noar nateioni in Jer\t.aalem. . Sino,e 'Ra.inah ru.r1• a joint pr0gt·e111 with Youtn Aliynh the riret hill f' ot th'! ,Ye:~u•, f'rotu Septe111~er tl\rouah January, Youth Aliyah 1)ropooeo to fiam.gh to B'J$Ul!l& rP11tcndl1i­

U tY ror t.l10 MU-Wac,~ r.tvJect to tnke pll.lo(;I the babnc6 of the yaar, rroro Fvh l•t~!l.r,Y to June. 
The formal nnd infortnd JMlJl'!OtB or· thG ~d.uoation z,roerllln dti aarve !ihl! nMclo or the eitude11ta and th• 11,on,s~r;l.ns oomrnwti ties . 

. 'rhe Gemeral Ourrioulum w.itl be bneecl ou the . requir~111ente reoein,rl f rorn t ha eponaorine ~noies in the thr~e oi tien in tho Mid-West, The Jewish Curl'i~11l11m wi~l inolude Hebr~w, T•nMh, Jewiah lliatory, Jaw1Bh values, Jewiah Customs and Oueervanoes, nnd lara,l. lltudii,1. Youth Aliyf\h will a1,point an Muontion 001111,titteo thnt \orill oonsiat or two repreaentntiv•IS tr01Q each: (>f tt~e following :ol'eo.n:lzationa: Youbll AHynh, Ramah, the RetoN Moveinent, 11nd Oha~at: Ha.no•r Hahioni. 
Th• Bduca Hon Cormnittee wi.ll be respond ble r 01· workine . out thf!J rorm~ t a nil i nformal proarwns or the ~~id•'tleat Project in all their details, ae wi,ll a~ in its rollow .. up. 
The re1>reuntathe or Yowth Aliyah will 'be tho ohainn~m of the Co1nmittee. 'l'ha Director of' ·the l'roje"t will :bt, appointei:1 by Ita.ruR,h, The Di.r:notor . ui 1.1 ••leot the tea.cher1 mv\ starr or thA Projo,,t. in noordint\t:lm1 with the nu111n · 'liSOZ'B t lle shall 'b• rtt111.1>ons ible ro~ tha .claqy :rwm:i.ns of tho proeram, . . . .. 

l ' . • .,, •··• • ·;· • ,. •• , , I . ,.. 
• 

! 
Oneoin(i ll (lpa&ieion et~.ciU ' tnke :illttoe . by t ha Youth AUy1.1h ~)ui,ervioor, toae bher with a rttpreoentative of t he rte!'ol:'ln Mov:ement! 
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RABBI ALEXANDER M. SCHINDLER e UNION OF AMERICAN HEBREW CONGREGATIONS 

From: 

To: 

PRESIDENT 838 FIFTH AVENUE NEW YORK, N.Y. 10021 (212) 249-0100 

Edith J. Miller 

Rabbi David Forman 

November 9, 
29 Heshvan 

1988 
5749 

VIA: FAX 

By now you may have heard that Alex was hospitalized due 

to a high fever. He evidently has a kidney infection 

which is being treated medically and he is feeling very, 

very much better and should be home in a few days. Today 

we spoke by phone for the first time and he's feeling good. 

In regard to the Detroit High School program, he asked me 

to tell you he had left a message for Hank. Jane Sherman 

did not approach him regarding this program, an older man 

from the Agency's Youth Aliyah office spoke to him - a 

Binyamin whose last name he can;t recall. Alex told him 

that there would be no problem were we to have the fullest 

possible involvement. 

Perhaps you will seek out Binyamin or Eli Amir and indicate 

the reason why we have not become involved in the Detroit 

program. Many thanks and fondest to all. 



Rabbi David Forman 

October 31, 1988 
20 Heshvan 5749 

UAHC Youth Program in Israel 
16 Shmuel Hanaqid Street 
94 592 Jerusalem, Israel 

Dear David: 

I don't want tou to think I ne~lected you dnring my recent stay in Israel. As you know, the meetings were held in Ti­berias -- where we were held caotive, isolated, and involved in meetings from morning to mid ight. It was really a busy period but I did try to reach you by telephone. As a matter of fact, I c~iled you two or three times but to no avail. So, lrow that it was not a lack of trying and I do regret that we did not have a chance to at 1 ast chat by telephone. 
Rhea joins me in sandinq for.d£ei reqards £rom house to house. 

Sincerely, 

Alexander M. Schindler 
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To 
Coples 
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I M$MORANDUM .I 
,. 

Paul J. Reichenbach ,, Date August 5, 1988 

Allan L. Smith 

Rabbi Alexand•r M. Schindler 

Beit Shmuel Youth Center and NFTY Summer Israel Programs --
Ther~ is no question that Beit Shmuel has, in two summers, proven to bs an at tr~ 
tive, comfortable facility in an itleal locHLion !or NFTY Summer Israel Pros~ams 
As I am led tQ bol1eve 1 our working relationship with Beit Shmuel hes been 
generally very po■itive (as it certainly should bo). 

Thero is one concern that needs Lo Le addressed. A significant number of summe 
group leaders (inc1udin8 congregational rabbis) hav<! made h11ue of th11 way 1 
which Beit Shmuel has been rent~d to private parties while our NfTY groupe ar 
in residenco. 

While \.'t ell are firmly commit Ced co Beit Shmuel's success, it is rer,orud t 
us thet the renting of the courLyard ~nd rooftop garden to wedding parties ar. 
the liko has had an impact on the quality of the environment. 

Some havo felt that th<, presen<:e of thsse private parlies has r:ompromisBd t t 
educational and progr&'!m!tie at!Ilosphere essential to che succe1111 of our programs , 

From a practical porspeetive, the private parties have run wall past curfew (ll i 
curfew) making it very difficult for group leaders to move participants to b~ 
espceially when rock music is blaring, In addition, the presence of open bar• 
has led e number or our NFTY kids to be t~mpted by what is in easy reach. 

' 
Beit Shmuel, as a charitabl0 agency of Reform Judaism, designed speciticelJ 
to facilitote educational programming, must address che dusllenge of need fc 
income versus approprinta usage, 

.. 





From Paul J. Reichenbach~ 

To 

Copies 

Subject 

Allan L. Smith 

Rabbi Alexander M. Schindler 

Beit Shmuel Youth Center and NFTY Summer, Israel Programs 

There is no question that Beit Shmuel has, in two summers, proven to be an attrac­
tive, comfortable facility in an ideal location for NFTY Summer Israel Programs. 
As I am led to believe, our working relationship with Beit Shmuel has been 
generally very positive (as it certainly should be). • 

There is one concern that needs to be addressed. A significant number of summer 
group leaders (including congregational rabbis) have made issue of the way in 
which Beit Shmuel has been rented to private parties while our NFTY groups are 
in residence. 

While we all are firmly committed to Beit Shmuel 1.s success, it is reported to 
us that the renting of the courtyard and rooftop garden to wedding parties and 
the like has had an impact on the quality of the environmeni. 

Some have felt that the presence of these private parties has compromised the 
educational and prograrrrratic atmosphere essential to the success of our programs. 

From a practical perspective, the private parties have run well past curfew (11pm 
curfew) making it very difficult for group leaders to move participants to bed 
especially when rock music is blaring. In addition, the presence of open bars 
has led a number of our NFTY kids to be tempted by what is in easy reach. 

Beit Shmuel, as a charitable agency of Reform Judaism, designed specifically 
to facilitate educational programming, must address the challenge of need for 
income versus appropriate usage. 

Union of American Hebrew Congregations 
838 FIFTH AVENUE, NEW YORK, NY 10021 (212) 249-0100 
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838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249-0100 

ASSOCIATION OF REFORM ZIONISTS 
OF AMERICA 

RABBI ERICH. YOFFIE 

RABBI ALEXANDER M. SCHINDLER 

August 10, 1988 
27 Av 5748 

1. Enclosed is the Bubis report on the status 
of the Israel Movement with special emphasis on the 
Outreach program. 

2. Barbara Epstein is quite impressive, highly 
organized, and very professional. She appears to have 
the administrative skills which are not much in evidence 
in our movement in Israel. 

3. I'm delighted that you are sending Mel 
Merians to Israel, and my initial instinct is that per­
haps I should go along. In any case, Stanley Ringler's 
first reports indicate that our fears were well founded, 
and that the administrative end of our Agency programs 
is a mess. He also indicates that while some of our 
programs are quite impressive, some exist on paper only. 
I will get full details and report to you on my return. 

EHY:dg 

Enclosures 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
3077 UNIVERSITY AVENUE • LOS ANGELES, CALIFORNIA 90007-3796 • PHONE 749- 3424 

ro_ ~s~e-e_R_e_l-a~w~------------­

FROM Gera] d Rnbi s 

TO: Meir Azari 

SUBJ: 

Bruria Barish 
Alfred Gottschalk 
Uri Herscher · 
Richard Hirsch 
Uri Regev 

Sojourn to Israel, Winter 1987-88 

DATE_-3._,/_.2..._.2..,,,-1-8_...8'------

t'O:lpnJ 
RECEfVED 

3 0 -03- ,.::iod 

This is to those with whom I have been functioning in an 
informal consultative capacity over these past few years. 
There are so many intersections I felt one memo would 
suffice. For issues truly of an institutional nature 
comments will be made or have been made privately. 

I came away from my five weeks' trip to Jerusalem 
elevated. I was astounded at the frequency of positive 
discussion about the new campus. People are not clear as to 
who sponsors which part of the campus. This is secondary to 
the reality-that many people made frequent and positive 
comments about the impact and the growing awareness and 
visibility of the Reform Movement in Jerusalem. What seemed 
particularly striking to many was that much of the publicity 
was in the Hebrew press and/or availabe through Hebrew 
posters. 

This was seen as a very important statement, namely the 
World. Center-HUC-JIR was establishing viability as an 
institution for native born Israelis. 

This is perhaps the most overarching conclusion that I 
came to as a result of this last trip. 

I spoke to many who are addressed in this memo, as well 
as others within the Movemen~, both on the Anhalah and those 
holding staff positions. A number of realities remain to be 
clarified, even as all concerned are moving forward with an 
elan and an optimism that properly reflects the positive 
reception to their work in Jerusalem, Haifa and Tel Aviv. 

What follows is a summary of some of the issues and 
concerns which transcend the particular institutions or 
organization~. I will confine my reactions to the following: 
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1) the informal and formal aspects of the outreach 
programs; 

2) the target groups outside and within the Movement in 
Israel that should be served; 

3) the programmatic possibilities for all the institutions 
involved; 

4) 

5) 

the cautions that I have, and 
I 

some administrative realities. 

But first, a look at some institutional intersections. 

INSTITUTIONAL INTERSECTIONS 

The Reform institutions related to Israel have 
proliferated. Each in its unique way now has some presence 
in Israel. 

In turn many of the Israel-based Reform institutions now 
raise funds in America (and in some instances elsewhere) . 

• 
In neither case has the most rational approach to fund 

raising necessarily been initiated or followed. • 
. ; ' -

Some processes in life are rational, some non-rational, 
yet others irrational. So it is with planning, which ranges 
from the partial to the complete, the rational to the 
political, the absolut~ to the possible. 

Perhaps an examination (by no means comprehensive) of 
what goes on now will at least suggest where and when 
coordination, information sharing, priority setting, 
cooperation (all elements in planning) might be used 
partially, occasionally, or as otherwise decided. 

Those now engaged in one or another aspect of outreach 
to communities on a neighborhood, city, regional, national or 
international basis include: HUC, UAHC, WUPJ, Israel 
Movement for Progressive Judaism, Reform Scouts, Netzah 
Olami, Israel, two kibbutzim, a mitzpeh, Congregations, Leo 
Baeck Community and Education Centers, nursery schools (at 
least one intending to add grades and become a school and 
perhaps a network of schools), ARZA (religious Action 
Center), Artz.ainu, Bet Shmuel (built as a hostel primarily 
for diaspora Jewry and now operating additiona~lJ.. ~s a -.........._ 
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community center and hostel for Israelis), Association of 

Reform rabbis in Israel. 

Historically, one of Israel's hallmarks has been the 

tendency toward centralism for its problem solving responses. 

The Israelis among us have been remarkably creative in 

innovative approaches to getting money and taking action 

functional to their respective needs as they perceive them, 

while continuing to :relate to appropriate central bodies as 

they need them. 

One could take outreach in all its aspects--outreach 

meaning informal and formal means to serve constituencies not 

yet part of the Reform Movement--and map all the resulting · \'.c< 

inter-relationships, entanglements, overlaps, competition, 

and cooperation. 

Considering how few Jews in Israel actually are 

presently part of the Reform Movement, it is awesome to think 

of how much remains to be done, to say nothing of how to take 

the measure of that which has been done. 

This latter comment is not intended to question or 

minimize present accomplishments, rather, to affirm the 

complexity attendant to our collective mission. 

Some kind of planning process and priority setting does 

seem called for, given the- size of Israel and the very real 

consequences that has on delivery of services. The degree to 

which finiteness of resources even has meaning and what 

collective action could accomplish in America for example, on 

behalf of all the programs in Israel has yet to be asseyed in 
1

~ 

a comprehensive way. , 

At the least I would urge those who represent the 

organizations mentioned above and their Israeli 

representatives, employees, deputies, or colleagues, etc. 

convene for a two day retreat. At that time there could at 

the least be sharing of visions. Perhaps some salutary 

outcomes by way of an agreed set of goals, objectives, 

strategies, and programs (all very necessary, but each very -

different) could be identified. I'd be delighted to help in 

the process. 
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THE OUTREACH PROGRAM 

Barbara Epstein is doing a very fine job in quickly 
putting into place a very challenging set of programs. They 
are problematic at this stage because the whole idea of 
outreach is amorphous. It demands experimentation and 
flexibility by the sponsors and those in the field who are 
attempting these new forms of touching and tea~hing 
heretofore unrelated Jews in Israel. ·, 

That in such a short time eleven part-time and full-time 
people were put into place, ·and that each of them is working ., l ,'\ 
seriously and up to his or her capacity, is a tribute to 
Epstein's organizational abilities and the selection 
processes which she follows. I will not rehearse the 
specifics of these programs as I feel they could be more 
properly delineated and reported by Ms. Epstein. 

The greatest caution I have is the impatience I perceive 
on the part of many. When I was in Israel, the program had 
been in place less than four months. There were many in the 
Movement asking why more people had not affiliated with their 
respective cqngregations as a result of the outreach 
programs. Many who raised this question have been involved 
in the Israel Movement for twenty years. Questions about the 
degree to which affiliation rates grew within the synagogues 
might have been improperly_asked at their beginnings. It is 
totally inappropriate to expect any serious numbers to 
affiliate with a movement in a significant way as a result of 
the outreach program before one to three years have elapsed. 
If the outreach program is successful, there might be a \~ 
significant number of people who will want to affiliate 
through the outreach program, and not the synagogue. This 
will raise a policy issue, which must be addressed, as to 
whether the Movement will continue to use the American model 
requiring synagogue affiliation as a _ prerequisite for 
affiliating to the Movement itself. My own strong urging is 
that synagogue membership not be a requirement, but be held 
in hope as an outcome. 

If the outreach program succeeds, there will be those 
for whom being part of infonnal groups, havurot, discussion 
groups, and the like, will be sufficient. Those 
opportunities will allow them to clarify and identify their 
relationships with liberal Judaism. They will not 
necessarily have the need to manifest that ultimate 

......... __ 



Memo 
March 22, 1988 
Page five 

identification through formal affiliation with a synagogue 
per se. 

I urge that those who pressure for "the miracle" 
successes satisfy themselves by being patient. I have 
recommended that a tracking process be set into motion for 
simultaneous programmatic review and evaluation. I fe~l 
nothing remarkable will be manifested before a few years have passed. : 

The Reform Movement in Israel in the l,fst twenty years 
has not succeeded in penetrating Israel's society to any rt great extent. An experimental program can hardly be expected 
to be the maker of miracles in a society as complex as Israel 
with a program as amorphous as outreach. 

Ms. Epstein is prepared to share, as I hope she has by 
now, proposals for tracking, evaluation, and the like. 

TARGET GROUPS 

There are those with whom I spoke who expected the 
average program to be very specifically Jewish and to depart 
from "social work oriented programs." This goes in the face 
of the natural target groups that an outreach program can 
serve: widows, single parents, parents to be, new parents, 
the elderly, and young couples. They are most often the 
targets for community ··services, which either community 
centers or other agencies engaged in human growth and 
development reach .out to. It would be no different in the 
outreach program. The pifference will be as the outreach 
staff is further trained and sensitized to the 
appropriateness of and the timing with which Jewish 
components in programming can be introduced, and these 
groups' focus will change over time. Thus, as has already 
been proved, even though in one instance a group of widows 
was assembled to deal with their grief and mourning, they 
began to celebrating Shabbat together, while in the process 
learning more about Shabbat, its teachings and ethical 
meanings. 

Such a fusion of the Jewish and human needs will be the 
natural outgrowth of a well implemented outreach program. 
There will be problems because many of the staff are not 
equipped to make the bridge between the Jewish and the 
general. This will be one of Epstein's priorities in her I ; 

' 



Memo 
March 22, 1988 
Page six 

training programs ·and recruitment efforts as staff is 
expanded and/or replaced. The processes being followed in 
the outreach program are markedly different than those being 
pursued in Bet Shmuel. Bet Shmuel in turn will have a number 
of target groups as it evolves into a community center. Its 
approaches should unfold more and more opportunities for 
citizens to be involved in the governance of and the shaping 
of the programs being offered there than is now the case. 

! 

In my discussions with Menachem LeiboVif=l}_, it is clear 
he plans to move to involve people in the .sh~ping of the 
direction of the center, but he too will have to find ways of 
bridging through the more structured methods available to a 
community worker, the Jewish and the general, with 
appropriate programmatic input by staff and lay people, as is 
generally the case in community centers . . 

Thus, lectures, concerts, major celebrations of holidays 
and the like will.be programmatically easier to structure and 
present than will be the more subtle aspects of the outreach 
program. 

Both methods are needed in order to provide the 
multiplicity of opportunities for people to relate themselves 
to the Moveme.nt. 

Such is also the case as the school classes unfold. 
They are a marvelous tool Ior outreach to the young couples 
and through the children to engage those couples in 
activities and responsibilities which ultimately can relate 
them to the Movement. 

This in turn can be seen as one link back to the College 
and its responsibilities for formal education for teachers 
and outreach workers, for curriculum development, for running 
a model school and all the possibilities that unfold as these 
various experiments unfold. Thus the target groups are 
limitless outside the Movement. Somewhere there will have to 
be a more structured and organized approach to coordinating, 
even if for information purposes only, the attempts being 
made to reach those not normally part of the Movement. 

Within the Movement there are possibilities available, 
which again will call for coordination and clarification of 
roles. Certainly an extensive and intensive training program 
for layleaders is required as the institutions within the 
Movement unfold and mature. Board-staff relations, lay 

-----
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functions, the tools needed for governance of voluntary 
institutions each need the College's input. The Movement 
itself must change. The Anhalah must involve more seriously 
some of the higher status and more materially affluent "power 
players" in Israel in order to help effectuate further growth 
opportunities than will be the case if the Anhalah remains as 
it is. 

The College and the Movement can come together i'n 
providing training opportunities for presen~ ptaff. Much 
must be done to supplement their education. , The tools 
required to work with lay people to develop informal programs 
to relate to the "centerlike" asp~cts of synagogue life, and 
the like, could be incorporated into the formal curriculum. 

PROGRAM POSSIBILITIES 

Thus, many dimensions for training and education will 
flow out of the programs being pursued by the various 
institutions with Israel at present. Decisions must be made 
as to the priorities of the training and educational 
possibilities. 

The dev~lopment of a teacher training institution (which 
could be done with Oranim), teachers hishtalmut for inservice 
training, training for the existing rabbinate, modification 
of. the curriculum for the-Israeli rabbinate now being 
educated at the College, educational opportunities for lay 
people--all of these over and above the public functions of 
education will need to be attended to in some order of 
priority by the .college. \I\ 

' 

CAUTIONS 

Presently almost all the new activities are made 
possible by Jewish Agency grants. Bet Shmuel, Leo Baeck and 
the schools have the chance of corning close to being self­
supporting, either by virtue of the nature of their programs­
or from outside funding sources. 

Ultimately, the College and the World Union itself must 
derive their major funding from America and not from Israelis 
or Israeli-based institutions and the government itself. 
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The irony, is the relative absence of the American 
Reform Movement, and its undersupporting of the institutions 
which are now in the front line and ready to play significant 
roles in Jewish life in Israel. At some point, the 
seriousness of the support of all Israeli-based programs will 
have to be established. 

Until that time the permanence of funding that is 1 in 
place must be assured. The projections being put forward by 
all parties must be carefully reviewed so tpat their validity 
can be ascertained. This last sentence is riot' meant to 
suggest that I have any questions as to the projections I was 
made privy to. Rather, because there are so many untested 
grounds and unknowns, the unfolding of new programs should be 
done carefully. Serious deficits must not be created which 
would ultimately cripple the magnificent experiments now 
being carried forward. 

Since my visit over a year ago, literally thousands of 
people have been touched in one way or another in the name of 
the Movement and its various arms in Israel. This bespeaks a 
flowering far beyond my expectations this early in the 
process. 

I, 

CONCLUSION 

: , I desire to continue to play a role in helping to shape 
these programs where I have the competency to do so. I am 
convinced that the only limits to what the Reform Movement 
can become in the next ten years in Israel will be related to 
the seriousness of resources available to move toward the 
fulfillment of that promise. New ways--centers, nurseries, 
kindergartens, schools, outreach programs--some attached to 
synagogues, some free standing are available. There is a 
receptivity to these approaches. People look to the College 
for some of its more formalistic and formalized outreach 
roles. There is a synergism and a partnership that must be 
maximized as the Movement develops its diverse components, 
while being viewed as one by those it seeks to serve. This 
presents image problems. Yet the competencies within each of 
the organizations and institutions are such that goodwill, 
open dialogue, and continuing shared commitm~nt to the larger 
goals cannot help but solve whatever problematics continue to 
arise when various institutions and organizations rightfully 
delineate their own autonomy as they move towards working 
together in the fulfillment of shared goals. 
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.. 

This, therefore, is not a plea for mergers, but further 
intensification of communication and coordination. I saw a 
great many positive strides on this last trip and commend all 
concerned for that reality. 

While there is much to be done, a great deal has already 
been accomplished. All involved should feel very pro4d for 
that which has happened to date. 

ADMINISTRATIVE REALITIES 

Watching what I consider to be the artificial division 
of maintenance, gardening, repair tasks, and the like between 
the educational center and HUC, I see a storm clouq. There 
will be varying levels of efficiency and varying levels of 
duplication, which are needless in their nature and must be 
clarified and unified as to their implementation. I am 
prepared to list many instances of inefficiencies which I 
observed which have to do with everything from .air 
conditioning, heating, cleaning, gardening, setups, 
preparation for meetings, and the like. There could be much 
more attention paid to these areas than is presently the 
case, with a resultant savings and release of dollars for 
more important purposes, namely the provision of programmatic 
and educational settings. 

: 'I would not presume t~ suggest how this be done, but I 
do urge that it be done. 
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Ms. Amy S. Cohen 
President 

Mt!ty 6, 1988 
19 Iyar 5748 

S.H. and He1en R. Scheuer 
Family Foundation 

1040 Avenue of the Americas 
22nd Floor 
New York, NY 10018 

Dear Ms. Cohen: 

Paul Reichenbach has told me that the Scheuer Family 
Foundation has renewed its most generous qrant of 
$50,000 for scholarship assistance for NFTV's Summer 
Programs in Israel for the fourth year. All of us of 
the Union and NFTY aee deeply beholden to you and the 
Trustees of the Scheuer Family Foundation for the con­
tinuing and tangible evidence of supp~rt for these very 
special programs. 

Most of a11, I express heartfelt appreciation on behalf 
of the students who will have a very meaningful Israel 
experience because of the generosity of the S.H. and 
Helen R. Scheuer Family Foundation. Please convey heart­
felt gratitude to all of the Trustees. 

With warm regards and every good wish, I am 

Sincerelyt 

Alexander M. Schindler 



I MEMORANDUM I 

From Paul J. Reichenbach Date May 4, 1988 

To Rabbi Alexander Schindler 

Copies 

Subject S.H. and Helen R. Scheuer Family Foundation grant 

,1n1N 
J1l1iP'J 

.no,vnr., 
,tp>,r.)N:J 

For the fourth year in a row, the Scheuer Family Foundation has provided 
us with $50,000.00 of scholarship assistance for NFTY Summer Programs in 
Israel. 

Enclosed is the letter informing us of the grant. As in the past, you 
might want to acknowledge the gift. 

Union of American Hebrew Congregations 
838 FIFTH AVENUE, NEW YORK, N.Y 10021 (212) 249--0100 



Amy Scheuer Cohen, Presidem 

Wilbur Daniels , Executive Director 

Mr. Paul J. Reichenbach, Director 
Israel Programs-North America 

S.H. and Helen R. Scheuer Family Found· Jn 
1040 Avenue of the Americas, 22nd Floor. New York , ~ ew York ,00 18 

(212 ) 921-0303 

April 28, 1988 

Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, NY 10021-7046 

My dear Mr. Reichenbach: 

I am delighted to advise you that th2 S.H. and Helen R. Scheuer 
Family Foundation has approved a grant of $50,000 to the Union of 
American Hebrew Congregations for scholarships for high school students 
to spend the 1988 summer in Israel. It is our understanding that these 
funds will be used to accomodate additional children over and above the 
number served last year. The Foundation would appreciate receiving a 
report of the application of these funds and the number of students involved. 

We are pleased to have this opportunity to be of assistance. 

Sincerely, 

Amy S. Cohen 

/bb 



RABUJ AL,E\ANDf..; R M . 8('1J I N IJLJ.:ll e l l N LO:-: OF Al\lEltlCAN HEBREW CONGRIWATIONS 
PR ESIDENT 838 Fl Fl H AVENUE NEW YORK , N.Y. 10021 (212) 249 -0100 

Mr. Dov Gillon 
Rabbi David FomEil 
Rabbi Allan Levine 
Rabbi Henry Skirball 
Hr, Larry Tischkoff 
UAHC Youth PrograP.1S in Israel 
16 Shmuel Hanagid Street 
94 592 Jenisalem, ISRAEL 

July 17, 1986 
10 Tamnuz 5746 

Dear Dov, David, Allan, Hank & Larry: 

Thank you for your collective letter of June 23. 

To begin with, I am exceedin~ly grateful f or the expressions of your 
concern and everything you tried to do and did while I was hospitalized 
at Soroka. I am doing quite well and feel confident concerning the fu­
ture. In any event, I reciprocate your friendship with a full heart. 

I, too, regretted that because of my hospitalization .. I was ccmpelled to 
miss the staff get-together which we originally projected. But Al and 
Dan gave me an extensive report of what transpired, and, of course,your 
recarm2ndations are reiterated in your letter. 

I cannot make any firm decisions now. While I know and aoplaud the 
overall mission which you have asst.med, I am not sufficientiy faniliar 
vlith the details which will allow me to set up an appropriate table of 
organization. Once our staff mission returns from Israel and supole­
ments your suggestions v.rith their own, I will make my final judgements. 

You have my continuing admiration for everything you are doing and have 
accor.,plished and even rrore for what you are. 

In friendship, 

cc: Charles J. Rothschild 
Arthur Grant 
Robert Koppel 
Rabbi Allan Smith 
Rabbi Daniel B, Syme 
Albert Vorspan S 
Rabbi Eric Yoffie# 

Alexander M. Schindler 



Mr. Dov Gillon 
Rabbi David Fonnan 
Rabbi Allan Levine 
Rabbi Henr,r Skirball 
~ir, Larry Tischkoff 
UAHC Youth Programs in Israel 
16 Shiwel Hanagid Street 
94 992 Jerusal~, ISRAEL 

July 17, 1986 
10 Tarrmuz 5746 

Dear Dov, David, Allan, Hank & Larry: 

Thank you for your collecti~>e letter of June 23. 

To begin with, I am excee~ly grateful far t ~e expressi01~ of your 
concern and everything you tried to do and did while I s hospitalized 
at Soroka. I am doing quite well and feel confident concerning the fu­
ture. In any event, I reciprocate your friendship with a full heart. 

I, too, regretted that because of my hospitalization I was canoelled to 
miss the staff get-to~etr.er which we originally projected. nut Al and 
Dan gave me an extensive report of ·what transpired, pnd, of rourse,your 
recorn.nendations are reiterated :in your letter. 

1IJ carmot make any firm decisions now. While I know and applaud the 
overall mission which you have assumed, I am not sufficmmljyfmiim 
·with the details which will allow me to set up an appropriate table of 
organization. Once our staff rnsssion returns from Israel and supple­
~nts yot.n:'" sup.,gestions with their awn, I ·will make my final judgerrients. 

You save my contin.u:ing admiration a.or everything you are doin?, and have 
accorrplished and even nnre for '½tlat you are. 

In friendship, 

cc: Charles J. Rothschild 
.Arthur Grant 
Robert Koppel 
Rabbi Allan Smith 
Rabbi Daniel B, Syme 
Albert Vorspan 
Rabbi Eric Yoffie 

Alexander M. Schindler 



"outh Progr:1ms in Israel : 

Dnv Gi l'nn 

Te l. a l ho mr 11 55-91 569 

R;:ihh t /\ . L l" Vlnl' 

Tri . al ho me 0R-4761 .12 

Rahh1 IL Sk irba ll 

Tel . a1 home 02-X I 3498 

Ra bh, D. Fo rman 

T<i . at ho me 0 2-8 1 .17 OR 

l.:ir ry T ishk ofl 

Tel. al ho mr 02-4 I 67 90 

i1jJ'11JXJ !11JijJI11J r,i,i1,', il.lli)nil 

UNION OF AMERICAN HEBREW CONGREGATIONS 

Shmuel Hanagid 16 

94 592 Jerusalem Tel. 246195 .7U 

16 ,,l);-t 7K1l'.l1V :i,n-, 

94 592 0'71!fli' 

,x,11,::i ,s,,i n1•J::i1n 

f11<7'l :i, 

0SS-91 569 n'JJ .,U 

1,,, .)( J");, 

08-47 61 l2 n'JJ .7U 

7J"l'i'O .n ::i,;, 

02-111498 11'J:I ·"' 

JT.li1!l ., :l"l;"l 

02·81l708 r,,;:i;:i .,U 

IJ1i'IU'U .,.,)(7 

02-41 67 90 n•::i::i . ,u 

Ra hh, S. Sc hafrr 

rel. No . U.S.A. (212) 249-011>0 

-i!Jw -~ :::"'1:: 
(212) 249·0100 Y;-t"lK:1 .7U 

Rabb i Alexander Schindler 

UAH C 
838 Fifth Avenu e 

New Yo rk NY 10021 

Dear Alex , 

June 23, 1986 

We a l l hope yo u are fe e ling fine, improving each day, and following your 

docto r 's o rd e rs. (Wo rking with youth we oft e n have to counsel deferred 

g r a t i f ication. ) 

Bes i de t he ob v io us major reasons we were upset by your bout with Masada, we 

we r e di sa ppoint e d that i t meant cancelling our get-together which you had 

i n i tiat ed in order to dis c us s wi t h us futu~ e pla~ s fo r th e International 

Edu c a tio n De partment i n th e light of Steve 's resignation. 

As yo u ha ve probabl y heard , we did have two meetings with Al Vorspan, Dan 

Syme an d Chu c k Rothschild. I know they will share with you their impressions 

of t hese mee tings and o ther events of the trip which you were unable 

to witne s s. 

We appr e ciate your willingness to include us, by giving us a hearing for 

i npu t into yo ur decisi on on the future administration of the IED. Had we 

had th e meeting, we would have made the following points : 

1. We would have liked Steve to remain on. He has been visionary, 

i ma g inative , supportive and fair to all of us. Besides that, he has been a 

t ru e fri e nd without compromising his responsibilities as a boss. 

2 . Whil e Steve obviou s ly has the privilege of terminating o r attenuating 

his ac ti v i t i es, we would hope that he could remain on in a consultative 

ca pa c i ty an d that the handing over of the reins would be don e tho~oughl y 

wi th ade qua t e ori entation of his successor and those working with the new 

IED d i recto r. David's presence in America next year should facilitate this. 

Ce r ta inl y , S t e ve s hould remain on in his present capacity until at least 

Septe mbe r 30 th , th e end of our fiscal year . 



\'outh Programs in Isra el: 

Dov Gi/'on 

Tel. at home 055-9 I 569 

Rahhi A . Ltv rn t· 

Tel. at home 08-4761 .12 

Rahbi H. Ski rball 

Tel. a t ho me 02-8 I J4 9R 

Rabbi D . Forman 

Tel . a t ho me 02-RI J70R 

Larry T,shkoff 

Td . at ho me 02-416790 

;,p,-ir.ix:i nr.i,pnr.i n,,il,', illllJnil 

UNION or- AMERICAN HEBREW CONGREGATIONS 

Shmurl Hanagid 16 

94 592 Jcrusakm Tel. 246195 . ';u 

16 , 11m '7Kmlll :nn, 

94 592 0'71Vli' 

':ix,1,,,::1 ism n1•l::i1n 

J1K7'l :n 
05S-91 S6 9 n ':l:l . 7U 

J'17 .I< :1,;, 

08-4761 l2 n•:l:l .7U 

':,:1,1 po . n :1,;, 

02-8114 98 M':l:l ,':,u 

Jt:li1!1 . i :1,;, 

02-81l708 M':l:l .':,u 

1)1j'l!l'IJ ...,K':, 

02-416790 M':l:l .7U 

Rahbi S. Schafer 

Tel No. U.S .A. (2 12) 249-0IOO 

i!ll!I .o :1,;, 

(212> 20-0100 :i•;,ix:1 ,':,u 

3. As we wrote to you in response to your letter to us, we welcome your 

decision to unify all Israel activities of the UAHC under Eric Yoffie. 

We feel this is good from a philosophical and administrative point of 

view. We also feel that personally Eric is an excellent and wise choice. 

4. We feel that IED decisions should be centralized and that the Israel 

s taff should be responsible to one person only. That person can coordinate 

wha t eve r need be coordinated in New York. Any other arrangement would lead 

to chaos at this end -- seven thousand miles away. 

We l ook fowa rd to hearing from you when you are up to it. Rfuah shlemah 

um 'hi rah! ! 

I , - • 
Love rr Rhea~-,/7\\l 

l L 
(!(_l,W 

Hank Skirball David orman 

c.c . Al Vorspan 
Dan Syme ✓ 
Steve Schafer 
Charles Rothschild 

Allan Levine 
Dc71 

Dov Gillon 
f-Li,t"f'vl/ 

Larry Tishkoff 



From 

To 

I MEMORANDUM I 

Date 
Rabbi Allan L. Smith February 15, 1982 

Rabbi Alexander Schindler and Mr. Albert Vorspan 

Mr. Theodore Broida, Rabbi Leonard Schoolman and UAHC Regional Directors 

THE REFORM MACHON 

/:t._ J I have just returned from Israel where I met with the students of our new Machon 'ff program. I am writing this with copies to our UAHC Reform World, because of my 

,1n'N 
.nni"1'1:, 

nr.npnn 
il;J'10N:J 

great excitement. The program is an incredible success. I believe quite strongly 
that we have, with this first group of participants, created a program which returns 
to us a committed core group of leaders wr.o can be exploited in every area of our 
work. 

When I met with them, the first question they asked me was, "what does the Movement 
expect from us~" It wasn't because they were given scholarship aid that they asked 
that question. It was because they are now committed to an ideology which demands 
that they be of service to Reform Judaism. They ' p1ere asking how we plan to use 
them. They are a group of Reform Jews committed to working within Reform Judaism 
in North America. They are literate Jews . They have studied quite hard. :i;._have 
enclosed a copy of this year's bulletin to give you an idea of what they hav~ done. 

To anyone who receives this memo and who will be in Israel before June, please go 
and meet with these people. To everyone, please help support this program by 
listening to the graduates when they return and by picking individuals who you be­
lieve have leadership potential to be participants next year. The Machon partic­
ipants are a group of literate Reform Jews who are prepared to work on our campuses 
~o form Reform groups. They will work as counsellors and programmers in our camps. 
They can serve as TYG advisors and religious school teachers. I hope you will help 
us place them upon their return. I hope you will call upon them. I hope you will 
support the program in any and every way you can. 

Thanks for your assistance. 

Respectfully, 

ALS 
Encl. 

Union of American Hebrew Congregations 
838 FIFTH AVENUE, NEW YORK, NY 10021 (212) 249-0100 
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October 22, 1981 

Mrs. Alan Nevaa ~ ... ' ... 
4 Charcoal Lane .. ........ ,,. ....... .. ♦ 

Westport, Conn .. 06880 . .. ,., .. .,,. Q> ... .. -
Dear Mrs. Nevas. .... . ·----

.., . 

I want to thank you for taking the ti• to evaluate y.ou~ daught~r's ,program ~in . , 
Israel this eummer and to share. :with ua .your .etoncern1;s. I wu moat plqsed ta .. 
hear that. by and large., Debbie had a ,pctsitive, experience .on .the Archaeological 
s.minar. 

I have taken special care in reading Debbie '.a evaluation attdtth.e evaluations 
r6turned by other members of .he.r group. Every individual ..respontling had a most 
successful summer. The part1eip4nta were most fond of .one .another and enjoyed 
the Jerusalem. Sinai, Kibbuta Yahel., .allehaeologioal dig and tQOlt .of the other . . .. 
touring portions of the program. Thare .waa :soma .dis&pPcointment e1qn:eaaed at 
having been in the artist■ c011111lUll1ty, of Safed on Shabbat when .most of the ahopa 
were clos d. • .... 

In regard to the group lead rehip. we. .. too were disappointed. A number of the 
program p&rticipants expressed warm personal feelings toll4!:d the madrichim but . 
felt that there was a:rtanbof organiaation ..and eharisma. ,. . ., . . . .. .... . ~ .. 

I recall our conversation of last ~apring at which t~ we di.ecuased the leadership . 
of our programs and the hiring .process • . ~I .fiel .very. strongly .that we have a very 
thorough interview and application .pr.ocess.. I want ... to share .with .. you sotne apecifics 
in regard this past summer and ,our general requirements .for group leaders . . 

When arranging for leaders to acc.o:m:panJ.a group of teenag ts six tb.Quaands .miles .... 
away from home we are first, and .fol:eUlOst. concern•d ,with health and .. safet..y.... We. . 
must feel confident that these .indivi,duals .. can .care for the needs Qf .teenagera . 
and hanclle medical and other eme1:gency eituations ,24 hours a day: f,oi:: si~ ,weeks. 
Our second cr1t,r6a focuses on the .aducational background Qf the p~ospectiva leader 
and hia/her experience in lsr.ael .nnd .knowledge of Hebrew • . Ideally., at course. ~ 
w strive to combine the first two catteria with personal .charisma .and an ability ► 
to relate to young people. . _. ~. . .. ... ...... _, 

" Each and every group leader for thia .paat aummer~s m:chaeologieal leminar waa int~r- -
vie.wed by our rabbinic ataff in .Je17usalem ,or in New York.. These individuals were 
ultimately chosen from a list of numer.ous applicants • . 'I:heir :cafex:ences. p:r~iou.a .. 
experience with NFTY ,aad teenagere,,- and ,their: educational background .led .us ta be­
lieve that they would be capeble leaders. In particular, aa an example, Marci .. 
HerzU.nger had eerved u a leader of a .NFTY Israal Academy dud.ng the :sut'lllller of 
1980. She received glowing reports both from ,.etudents .on tha progrui .and ousr staff 
in Israel. 

It 11 obvious to all of ua that sotll9thing was lacking in the. leadership of the 
1981 Arehaeological Seminar progxam .. ►4We ~will .continue .. tQ atri.ve to pt'ovide our 
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Mrs. Alan Nevas,.,continued -2- .. .. 
group• with the best possible people available. ~ We will continue to ~use .. the 
higheet standards when conaidering ~applicants in whose care we place our young 
people. ta ia not alwaya possible .for us to predict .tbe .ch~miatry or whethe.r 
or not that individual will ,ave that special spark .to .inspire r•ther than to 
just lead. Again, we will continue ~to look.for individuala.who can properly 
care for our program participant• and ..pro"ide them with ,.po.sitive -cole ,models• 
efficient organization. and the ability to .. ex.cite and relate.. .. . . . .. .. .. . .. 

Again, I want to thank you for your thoughtiillneas and concern .. I hope that 
I have expressed my feelings .and .evaluation adequately • . . Pleas .send my be•t . 
regards to Debbie. ~~· .• 

Best wishea for a happy and healthy New Year. .. . 

PJR/ms 
cc: Rabbi Alexander Schindler * 

Rabbi Stephen A. Schafer 

Sincerely, 

Paul J. Reichenbach 
Director of Admini■tration 
UAHC Youth Division 

.. 

.. -





Mrs. Alan Nevas 
4 Charcoal Lane 
Westport~ CT 06880 

Dear Mrs. evas: 

October 16, 1981 

Just a note to ackno~Jedge your n te and t1e op of Debby's 
evaluation of her rlFTV experience in Israel this summer. I 
know Rabbi Schindler will be grateful o you for hcving shared 
her report •ith him, it will be of inte•·est and help. 

He and Rhea have not yet returned from a vUit to Austra·tia and 
New Zealand during the High Holyday period. They are due bacl' 
next eek. 

Hith kindest greetings, I a 

incerely 

Edith J. !ti ler 
Assistant to the President 
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NFTY IN ISRAEL 
Union of American Hebrew Congregations' Youth Division 

838 Fifth Avenue 
New York, New York 10021 

Dear NFTY IN ISRAEL 1981 Participants: 

Welcome home! We trust you had a fantastic experience in Israel this summer and 
that Y.ou ai:e now experiencing the 'culture shock' of returning home. We hope that 
the memories and friendships you made in Israel will stay with you for many years 
to come. 

Now that you have had some time to settle into your normal home routine we hope 
that you will find some time to sit down and really reflect upon your summer experience 
with NFTY IN ISRAEL. We hope that you will do some of that reflection by way of 
this evaluation form. Below are several major areas of interest to us. Please do 
your best to share your experience with us. We hope you will share the highest 
moments of your program as well as issue constructive criticism. 

Please return this form to us no later than October 15, 1981. Again, welcome home 
and Happy New Year to you and your families. 

Shalom U'vracha 

PARTICIPANT' s NAME: L ) ( i)( · .. ~ \ J <.. sj ~ ~ 
please print clearly, we really want to know who you are 

PROGRAM AND GROUP NUMBER: ~rc\\t,~c\ c:cy ct\\ ~('. \l"Y'\.\ \)C\ r F \ 
MADRICHIM: N~ ·~ ~\ er- z Vu\ j \C\ J ?u · \s:, {\e, ; 'lc1C\'-'i: \~ <;{\<., 
I. Group Make-up: please tell us what you can about your group, what made it special, 

etc. 

~..I\ 'f ~'--'-? l,_.,(_-..1~'}.. ..,, ;0(., :___; · ~ \ \~, .,\'< .. (.\../\ .. '.J-1,! ~ '--·"- C- '0- 1~··¾~ 

~·~\ t'\"-t, 1\.;l.."' [ \\'L,.........,__, U ,) ~ -- \• ~ -·ti:-:_-:_:;~--;_\~-~ " \h~ ' '. "L W -._._:\ 
\_ I • • (\.J..... •'5- _\ ' " 

C~ t\~ ,\) ~\..,\~ ,-.1_,....___.__\ U-~ ..... \~(·~-:;\-A r,..:_ ,_:, ... ..__~ .....,.._J'(_D..__ 

II. Sightseeing: Please tell us about the sightseeing portion of your program. What 
were the highlights? 

r \Iv_ -,·~~ ~ ~>s,._,u, " ._,___ ' ~.1-l (';,__tr_,' C"""' J \i '-'~~ ~7 1t :I-
. , ". •~~ \;, k_., \.le,~ . \~ C, ~ '-' -.<c _v----, r ,, v,:\ c f\ ' ><~~I,~..!:,; ru,_,, ~ 
~...: ~~ J ,-, ~".(_,~ ~~ ') _, L • ~ : \ i ~ .v"C.., V "-~ J-A_, l¼ .. h:i ~-~-(.I, C'l,.>~ ~.o.J.JL t{'-~ 
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~k_,~~~l ~ ~ \~ , d.. ~).fu: ~ ~~o-,)F~ 
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V. Other Corrunents: Please share with us any other information you wish that is 
not covered in the other sections. Please use additional paper if necessary. 

Again, we welcome you home and wish you all a very Happy New Year! Please stay in 
contact and PLEASE return this form to us . 
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/ > JEIMI (0) ~AN[)) 1UIMI 
UL 111969 

Date July 10, 1969 

Fiom _________ D_._M_i_n_t_z _______ _ 

To Rabbi Alexander M. Schindler 

Copy for information of __ R_a_b_b_i_J_a_c_k_D_. _S_p_i_r_o_,--l:lR'"""a·P'b&b'-'4i---f:L:he'l"'l'o....,n,....a-,-r-'ld,...._S....,c~h1,-o+-o ......... 1m..,..:i..a..:i-n-, _a_n_d __ 
abb1 Henry P. Stcirball 

Subject ________________________________ _ 

Alex: 

I have Hank's memo of June 19th and yours of June 23rd, regarding 
the obtaining of Israeli counselors and the supervision of Mark 
Rosenstein. 

There is no question in my mind that Mark Rosenstein, or whoever 
takes over, has to be supervised out of New York and if for 
pragmatic reasonsonly, I suggest that we pass the ball to Lenny. 

I will be happy to deal with Mr . Reiner to coordinate our work 
in obtaining Israeli counselors. 

Sometime during the summer we ought to sit down and talk through 
the delinea~ion of roles. 
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From RABBI RICHARD G. HIRSCH, Director 

• 

J{,J..,,., .. s ,t-,.,.., 

UNION OF AMERICAN HEBREW CONGREGATIONS 

2027 MASSACHUSETTS AVENUE, N.W., WASHINGTON, D.C. 20036. TEL. (CODE 202) 387-2800 
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UNION OF AM ICAN H B W CONG GATION 

2027 MASSACHUsms AVENU , N.W., WASHINGTO , o.c. 20036. Tn. <CODE 202) 387-2800 

Mr. Avraham Meron 
KfarGalim 
Hai fa, Is rae 1 

Sh lom Avr h m: 

December 13, 1967 

RABBI ICHAR.D G. HIBSCH, D,r,d{)r 

MARVIN BRAITEIIMAN, Conul 
,md Dit.ao, o/ Edae.:um ,md R,surtl, 

You h ve not h rd from me untfl now, bee u w h v b n 

busily engaged in t ff di cus ions c nc rning all sp cts 

of the progr m to be conducted at Kfar Galim. Since my 

visit with you, Irv Kaplan of our Union Institute in 
Oconomowoc, Wisconsin, met with you. At the time he was 

not thoroughly briefed on what our plans were on the national 

level. However, following his return, we met together to 

discuss both programs and to assure proper coordination. 

I am pleased to report to you that we have now decided to 

go ahead with both pr.ogr m this summer at Kfar G Jim. We 

have engaged Rabbi Ch rles Kroloff, who is one of our most 

effective r bbis, to serve as the overall administrator nd 

coordinator of our programs at Kfar Galim. He will be 

accompanied by his wife and three children. Mr.and Mrs. Jerry 

Lidsky will have responsibility for the Chicago program. An­
other couple, yet to be determined, will work with Rabbi Kroloff 

on the younger age group program. The Chicago-based contingent 

for high school juniors and seniors will be designated as the 

NFTY Summer Torah Corps in Israel, and the 14-15 year old age 

group will be known as the UAHC Camp-Study program in Israel. 

Th groups will plan to arrive either together or separately 

(this ts y t to be det rmin d nd w would w lcome your ug-

9 tlon on this, if you h v ny p ci 1 pr fr nc s) round 

th first of July, t ylng for 45 d y th r ft r. 

We are now in the process of preparing a brochur I publicity 

releases, and other arrangements. Rabbi Kroloff will be in 

contact with you shortly to discuss some of the details. 

There is one item which our staff has reviewed in considerable 

detail -- and that ls the fee to be paid to Kfar Galim. You 

recall that I indicated that the program would have to be self­

sustaining, that our administrative expenses as well as the fees 

The R ll1lou1 Action Center, h U d In lhl [mlly R, and Klvlo Kaplan ulldln1, la und r the IUIPIC I ol th Comml'IIIOft 

o1 Reform Judaism, I Joint lnatrum nt1llly ol tho C NTRAL CONFERENC OF AM lllCAN RA IS UNION OF 

CONGREGATIONS with Its 1lllllatas-N1llon1I federation ol Tempi lst rhood1, N1tlon1I F rat of Tt II Br 

Federation of Temple Youth. 
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Mr. Avraham Meron continued. 

to Kfar G lim would hav to b t kn from the ov r 11 f to b ch rg d to our 

young p opl . W h v m d urv y of v rlou progr ms pon or d by NFTY, 

well as by other groups, and find that the fe of $8.40 d y plu $60.00 for 

trips which Hakfar Hayarok receives from the Histradrut is way out of line. 

Upon investigation we learned that a good deal of the extra charge for trips 

was to go toward a three-day visit to Europe which was part of Hakfar Hayarok 1s 

responsibility, and which trip we do not want. Enclosed is a memo to me from 

Rabbi Henry Skirball, Director of our NFTY programs indicating that at Ben Shermen 

we will have 30 youngsters with complete room, board and supervision for 8 ½ 
Israeli pounds per youngster per day. 

Bearing in mind that in my earlier conversation with you we discussed a higher 

fee, we consulted with representatives of the Jewish Agency and Chaim Zohar of 

the Israeli Embassy. We have arrived at what everyone here considers an equitable 

fee -- $6.00 per day including trips, or at the present rate of exchange, 21 

pounds per day for every youngster in the group. I do hope this will be satisfactory 

to you. 

Th two progr m w pl n to h v t Kf r G llm will b 1 for runn r of 

mor ext nsive and int nslv pro rommin in I r l. At th nd of th u r w 

can sit down, together with other staff, to mak realf tic v Ju tlon of th 

program, budget and future rel tions. 

I would appreciate your sending me a Jetter confirming the arrangement. Hereafter, 

Rabbi Kroloff and Mr. Kaplan will bein contact with you and Rabbi Samuels directly. 

I am also suggesting in this Jetter that they send copies of relevant information 

to Hamerkaz Latefutsot. 

We are most enthusiastic about the great potentialities in this initial cooperative 

endeavor. We hope this progr m will be n outstanding success from which all of 

us will gain"Sipuk Ruach". 

rgh/hd 

cc: Mr. Irving Kaplan 
Rabbi Charles Kroloff 
Rabbi Robert Marx 
Rabbi Robert Samuels 
Rabbi Henry Skirball 
Mr. Joseph Wenkert 
Mr. Chaim Zohar, Israel Embassy 

Shalom L1hitr ot, 

Rabbi Richard G. Hirsch 



R bbl R:chard r,_ Hirsch 

Rabbi Alex Schlrdler 

Fees for ~'far Gal irn 

In worki~g out the fi~u~ce for. o 
~umFler of 1968, we 

I Aviv - N w 
tra nd off I 
Tri n tti t 

proJe t t K'far r. I Im for 
whlrh lrclud G N w York -

I ry, pr mot Ion I t lck 
, r. o' rl-u 1hly $qC)Q pr VO 

~ 'f r Oat 111 +h ~, ur you rll cu 
st! I I break ven or ih projec1. 
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h 

As you krow, we have no guarantee of any $Ubsldy from the Union and R~ix t 
have ~ot received a wandate +0 plan· ronra~ wnlch would yield a deficit. 
fro~ ~~Is point of view it see~s to me we h veto re-think our flna~ces 
vis-a-vis '< 1 -,:ar Gal irn. 

fro~ ano+h r point of view, It 
are away nut of I In. I &~y ttil 
the consul~t nd th So nnut. I 

~ th t the K1 f r rok' figur 
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payfnq 8 
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2 - The Jewish Aqency offers a 5-mon~h Ulpan -- classes, room and board 
for a total of $184 U. S. for the whole 5-month period. 
This is, of course, subsidized. 

Our people suggested a fee of 10 Israel I pound 
w,u d not Include tlyul Im. 

ppre I t your di cu Ing tt I with th 
t trrouqh dju ting th f , w c n b 

u~mer t this fin ln~tli~tlon. 

pr day per your.g~t 

Dir c•or t K'f r 
n bl d to hold th 
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11'1'1 In 
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[ t December 18, 1967 

Rabbi Henry F. Skirball 

Rabbi Alex Schindler 

Kaplan Program at K'far Galim 

The wording of Dick Hirsch's Israel memo raises two question with 
regard to Irv Kaplan 1 s program that should be resolved before the 
meeting of the Israel Committee on December 19: 

·f 

/. 

1 - "Price 

l~1ereas NFTY prices on both Bible Institute and Mitzvah 
Corps have been $1,050 for two years running, the K'far 
Galim program for 16 to 18 year olds is advertised at 
$975 . We would feel it extremely important to raise it to 
$1,050 so as not to go into competitive bidding with 
ourselves. 

2 - Ti tle 

The stated title of the program 11 NFTY Summer Torah Corps 
in Israel" implies full NFTY sponsorship with concomitant 
responsibility for program planning, administration, 
recruitjnr,, etc., for which we are not prepared and agreed 
we could noL Fulfil]. 

\✓,• 11 •1·01111111·ml, Lilt•rcforv, L11aL tlie name o( Lile program IJ <.: 

changed to "The Torah Corps Program at K'far r.alim.' 
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CAP ISRA L 

I. General Statement 

1'he cap will offer a summer in Israel during which 

American and Israeli children will get to know each 

other, exchange ideas, and build friendships - a 

living bridge betw en the two groups, geared to their 

age level. The intention 1s to gather together a group 

of 60 boys and girls between the a es of 12 and 15, 

composed of approx1mat ly 30 Americana and 30 Israelis. 

ot boy to g1Tl9 would be 2:1, i.e. 

-rlfO oys nd 20 girls. 

~\.1- ' 
The camp will have a Jewish-cultural emp ~1 .. 

want to crea b~ ad el gi:ou Je :toh a-tmosphere ~ /. p 

which th American child and the Israeli child will 

contribute alike. (Until now, American youth groups 

which were brought to Israel toured Israel in a passive 

way. Israel, it his ory and people M1ere "impressed" 

upon the visiting grouP:s• There was very little oppor­

tunity for an exchange on either a cultural or a relig-

ious 

Israeli child 

institutions ~ao@ol 

situations in which the 
0 

synagogue, youtn groups, cultural or anizations. 

anthropic organ1zat1ons, i 

will develop a. 1t1v 

~~ous t ospnere. On the other hand, 

the American child will learn about I rael through 

7 
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social contact with members of his age group, study 

sessions tied with field trips, meetings with impor­

tant personalities and first hand experience in an 

Israeli home. Por the Israeli child, in addition to 

learning about other expressions of Judaism, the camp 

will provide an opportunity to learn Engllsh. The in­

tention is that he will soon realize that one should 

learn the language not merely 1n order to establish 

contact with American tourists, or in order to keep in 

touch with the "big world", but al o in order to main­

tain the ties with the Diaspora . As far as tho American 

children are concerned, th summer experience 1n Israel 

should not b seen as a substitute for an Ulpan. How­

ever, it is assu ed that, through he various activ­

ities and the day-to-day contact with the language, the 

children will return home with a much enriched Hebrew 

voca bula.ry, and a po 1 tiv ttit~de towards to lang-

uage. In addition, provision will be made fo~ those who 

want to learn to read Hebrew, and to acquatnt them­

selves with Hebrew phrases geared primarily to the 

Union· Prayer Book. 

Although the camp will include all other regular camp 

activities - sports, arts and crafts, and even photo­

graphy and similar skills - the emphasis 1s on the 

cultural experience through study sessions, lectures, 

movies, visits to museums, and field trips. 

7 



The seven week period of the camp will be divided into 

two sessions, broken up by an extended at y ln an Israeli 

a. fir t 4 weeks; 
11 
b. last two weeks. 

The first four weeks will be a period of orientation 

and studies. This period of tlme should suffice to create 

real friendships between the Israeli and merican child-

ren. Aft r thls. the erican ch11 r u 111 spend five 

days at the homEB of the srael1s, or at other I raell 

hom s, preferrably those of the members of the liberal 

congr ations 1n Israel. F!nally, the last two weeks will 

be spent togeth rat th camp. 

II. Progra~ 

Each week will ' be dedicated to on main theme arol.\nd 

which most of the camp life 111 be organized. 

eolOf$ - Past and !et 1n Israel 

The geography of Israel. Archaeology helps to under­

stand th~ background of the Bible. Lectures with 

slides. One day's work at an exc vation. Glueing 

pottery together. Visit to archaeologigal museum~. 

Archeology in the s rvice of modern Israel - wat r 

problem, routes of rode, settleme t. Songs and 

dance ba ed on Biblical themes. 
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4. 

Weeks 2 & 3: Study of Variou unities in the 

Week 2: 

Week 3: 

orld and Their tr1but1ons to Isreal 

_!!ropean Jewg 

American grou,12: the contribution o.t·· Europ n 

Jewry to the buil ing up of 

Israol from 1889 - 1938. 

Discussion top1 ·.,s: ion.e rs, 'fhe K1bbuts. / 

Tnuat Ha'Avodah. A.D. Gordon. \ 

Dat Ha'Avodah. ~had Ha'Am. Peretz. Etc. 

Israel group: the dev lo ont of mer1o n 

Di 

ad on the mass ·uropean 

lgrati ns from the 1880's 

to wh Second W1 . 

phasis on various re­

ox ress1ons. Institutions. 

tionsh1ps bet·een various r ups -
7 

Ger n vs. •astern European. Zionism. 

~te hen rise. Henrietta Szold. Abba 

H111 1 S1lv r. s. Schechter. Isaac M. 

ise. Etc. 

1bbutz Galuyoth 

Various J wish communities t hat live in Israel 

today. This program should a ph size the faot 

that the Jew was able to absorb into his 

Judaism the culture hich surrounded him. 

At the end ot the third week a study session 

on Shabbath should be devoted to a c mpar1son 

b tween Judaism as it was manifested in le k 1, 

and ee s 2 'l, 3. Songs from various Jewi h 

com unities will be taught, as well a ·ance, 

with an mnhAsis on their ori~in. 
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,e k 4: R ading !n Hoorew and E glish, Israeli and 
4mer1can J wish Litoratur ,• 

""'mphas 9 will be laced on bo- the writers see their 

own communtttes and now the1r v1ewe compare w1th the 

pictures derived from tho studies of ·eeks 2 & 3. 

During this we k plays should be performed, as for 

exampl, Tevye the Dairyman in ngl1sh and Hebrew. 

ek 5: Preparation for visits and v1s1ts tQ.leraftl home. 

Simday and Monday will be devoted to an orientation 

pr.ogra. 

Berachot 

ould 1nclu a r vi w of various 

a'Motzi, iddush, TI1rcat Ha'Mazon, 

llavdalah, to) n their 

up of bunk and c mp sit. 

eking and clean-

Tuesday - trav ling to th 

Sunday - return to c mp. 

mtly. 

e k 6: The Problems Facing American Jewrl and the 
Jews in Israel. 

The in thes sessions w111 be to 

mingle· th t :o gr·oup , which by tr.at time 

will ha~e developed a certain amount of 

mutual confidence, The aim of thes sees ions 

1s to have the childr n exchange in.formation 

about their daily lives, interests, and 

the probl ms which t ey £ace in th ir dail 

lives. he e session should also include 

role-plying. 

...... 
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6. 

An exhlb1t1on should be prepared by each 

group, to which the other is invited. The 
' 

theme of the exhibitions is ow We .Jive 

(including all phases of ~aily life, not 

simply those Jewlsh or rellgious aspects). 

Vario!!S I.~eo:t,og ~~- of Judaism 

el1g1on, nationalism, cultura11sm, Zionism. 

Emphae1s on the positive and negative in 

each theory and the choices open to the 

Liberal Jew. 

III. Comments 

1. The camp will be bi-lingual, with the program con-

2. 

3. 

ducted simult neously n both Hebrew and nglish. 

Touring w111 be included in the camp program only 

in so far as 1t elates to particula~ topics under 

discussion, and 1n the five day home visiting period. 

Staff: 

8 counsellors, 1 nurs, l secretary, 1 director, 

1 ass1st 0 nt program d1recto~. 

While th majority or the lectures and special dis­

cus ions and evening programs could me ut111ze vol­

unteers, such as visiting Rabbis, etc., all of the 

twelve staf members noted above should be paid. 

Both Israeli an; American counsellors will be employed. 

4. Choices should be av~il ble withtn the general frame­

work of the program to suit the needs and interests 

of each and every c mper. 
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Proposals for a UAHC Camp in Israel Rabbi Leivy Smolar 

I. History of the project as an idea: 

On February 6, 1964, in a letter to Rabbi Alexander M. Schindler, I 

noted: 

I. 

It occurred to me that one of the finest youth institutions the 
UAHC could sponsor would be a camp in Israel. This would differ 
from NFTY tours in that it would be a more sedentary experience, 
provide more of an organized creative arts and educational program 
as well as a normal athletic program and allow for a better and 
more sustained ,contact between a group of American Reform Jewish 
boys and girls and their Israeli environment. Of course, it would 
be a powerful bridge betwwen the American Reform Jewish Community 
and the embryonic one in Israel, giving strength to both. 

Rabbi Schindler graciously responded (2/11/64): 

The camp in Israel idea is exceedingly fine. As a matter of fact, 
NFTY student exchange programs and the various summer tours are 
all tending in that direction . Our seven week Bible institute, 
for all intents and pt1~poses, is just that . ... seven weeks of work 
and study and travel in Israel . 
That a fuller camp would be of perhaps somewhat greater benefit is 
of little question t o me. 

A week later, Fegi:mary 13, 1964, At Rabbi Schindler' s suggestion I wrote 
to Rabbi Henry F. Skirball: 

When we consider the good that all of our student exchange programs 
and the summer tours are doing, it seems to me even more beneficial 
to have a living situation in Israel for our youth . This could be 
not only the contact, the bridge between American and Israeli, con­
necting future generations together, but an educational opportunity 
hardly to be surpassed . I envision a daily program involving not 
only sports and swimming but powerfully motivated creative arts 
workshops on dance, drama, and song, Hebrew groups on all levels, 
kibbutz work, and such other evening and festival programs that 
would allow our kids to express themselves as creatively and Jewishly 
as possible . 

Both responses from Rabbi Schindler and Rabbi Skirb:,_all were gratifying . 
Urged on by their response, I wrote again t o Rabbi Skirball . He had 
raised some specific questions . These were some answers: 

The aspect of the program which concerns me most is not the touring 
but the actual encampment,a, the opportunity to live on a day to day 
basis in the environment of Israel, to engage in workshops, discussion~ 
Kibbutz work, and to meet, if possible, children of Israeli families 
who are already beginning to espouse some positive feelings toward 
Reform . 
Yes, I can see the Israeli child certainly attending such a camp: I 
can se.~ l1i.m W.Q:i:::J-;.i:ng \'tittl. ::our American child on projects, exchanging 
ideas and just living together, touching elbows and lives . 
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UAHC ISRAEL CAMP Rabbi Leivy Smolar 

This certainly should not be just another American camp. In 
addition to the activities suggested above, we migh~even be able 
to throw in some classes in elementary Hebrew convetsation, perhaps' 
some reading. The motivation for a Hebrew speaking program in the 
United States can never match the built-in motivation of Israel. 
How we could lift the levels of this kind of education in the U. s . 
is amazing when you think of the possibility that every year a 
certain numer of Hebrew speaking, Hebrew reading and writing "shock 
troops" of our own children will return from Israel to invigorate 
the educational atmosphere of America . 

Rabbi:.. Skirball in his letter of response raised some very practical 

problems, Here are some answers: 

1. STAFF 

As for staff: it is necessary to have both an American person and 
an Israeli person, the American to do recruiting of children and 
staff and the formulation with National of program, and the Israeli 
to maintain liaison with necessary agencies in that country and to 
do the all important job of making sure that the facilities are in 
order for the coming camp season. I think that it will certainly 
be possible to get staff from the u. s. to go to Israel without 
expecting salary compensations. I am not necessarily talking about 
rabbis but about people who are equipped in Hebrew and in English, 
most importantly in the creative arts, fields of drama, dance, and 
arts and crafts; people who are skilled teachers. Having previously 
thought about this matter of staff rather carefully, I can tell 
you right now that I know enough people beautifully skilled in 
camping, creative arts and Jewish education who would be overjoyed 
to help run such a program without worrying what they would get paid. 
Of course, we would have to handle their transportation. 

2. THE QUESTION OF AGE GROUP WAS RAISED. 

This camp would be for the 11 to 13 year old age group . I cannot 
see my way clear to envimioning allowing a younger child to travel 
to such a great length. On the other hand, I wast very much to 
expose children who are still of active religious school age to this 
program . It might be, though, that an older group would be the best 
kind of pilot group to start sucgt•.a program . 

CONCLUSION: 

At this point, April, 1965, I am wedded to the idea of an older 

group, from 13 to 15, still able to return and plunge their newly 

gained skill and enthusiasm into religious school and youth group, 

yet older and somewhat more more receptive and sensitive to the 

experience. Practically, as I will show, this group of 13 to 15 

has its advantages. 
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Otherwise0 s/and in agreement 

III. 
RABBI LEIVY SHOLAR 

with the motivations, goals, and 

ideas I expressed a year ago. 
II. RECENT EVENTS 

Since the exchagge of correspondence, three major steps have taken 

place in the development of this project . 1. The involvement of 

Norman Buckner, national director of camping. 2 . The involvement 

of Toviah Ben Cherin . 3. The ~eetings in April, 1964, and February 

1965, at UAHC, during which an active exchange of ideas took place, 

all of which led to this stage of preparing a proposals report for 

the Commission on Jewish Education of the UAfic/ccAR . 

During this year, I made a study of some of the programs of the 

American campslin Israel already in session. In addition, Norman 

Buckner and I corresponded about methods of how to reach our larger 

congregations, inform them of our project, solicit their advice and 

support. To that end, I prepared a list of UAHU congregations 

numbering as of September 1964 over 800 member-families . I sug­

gested that this list be divided among Rabbis Schindler, Skirball, 

Norman Buckner and myself, that the rabbis of these congregations 

receive personal notes requesting a reaction, and that a study of 

such a reaction be undertaken. Whether this should still be done 

remains questionable at this stage. Finally, I made inquiry into 

approximate costs of running such a camp. This matter now properly 

belongs in the hands of the national camp office. With negotiations 

now going between Rabbi Schindler and the Jewish Agency, the cost 

estimate may vary considerably from the original estimate. 

In all of this activity, let me stress that my own concern has 

been chiefly with program . The camp in Israel will have to reflect 

a sensitive balance between Torah and touring, sport and sicha. The 

justification for this camp is that it provides a unique experience 

for American REform Jewish youth. 
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III. PROGRAMMING: 

1. The Summer in General: 

There are several options here 

A. The summer is entirely to be spent in Israel for either seven 

or eight weeks (50 or 56 days). Between 2B% and 25% of the time in 

Israel may be spent in touring the country, no more, however, than 

two weeks out of the eight or about twelve days out of the 50 day 

period . The remainder of the time is spent at the camp site in 

program . 

B. The summer may begin with a flight from N. Y. to Rome, followed 

by a week long cruise from Rome to Haifa. The cruise time is to 

be used for orientation and learning experiecne. It has been demon­

strated that this week long period can be profitably used for educa­

tional purposes. However, the age group must be taken into considera­

tion. The lowest age group using cruise time educationally is 

14/15 on the Histadrut program . This would be a 56 day program . 

(See above) 

c. The summer may end with a flight to Paris or London with a few 

days in that area f~ meeting with European REform Jews and for 

touring. This would be a 56 day program . (see above) 

I tentatively recommend option C: that the summer end with a yhree 

day excursion in Europe . The opportunity for contact with other 

liberal groups may be arranged through Simon Chasdi and would prove 

beneficial to our campers and an intrinsic part of their summer ex­

perience, which is, after all, a "bridge building" experience. It 

would similarly put them in contact with the NFTY groups involved 

in other programming . Even were such contact with either a European 

group or a NFTY program group not possible, the stay in Europe for 
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touring only, will be a major se~ling point to parents . Since this 

is for parents most probably a one-shoi cofi. experience, the exclusion 

of Europe which to them is 11 so close 11 may raise objections. 

The age group element in option B, namely, that our children may be 

too young for the limited physical area of a ship leads me to prefer 

option c . Secondly, programming on shipboard is a tricky business 

and an unnesessarily risky beginning for a fledgling program . 

IV. PROGRAJ.'\llJ.i/.iING AIMS AND CONTENT: 

1. Hebrew: The most concrete benefit a camper will red'i.ve and be 

able to transmit to his home synagogue will be in the area of Hebrew . 

With the attitudinal change wfuthin the RMorm movement toward Hebrew 

and its raising of Hebrew instruction in Religious school to a more 

vital status, (see e.g. Samuel Glasner, "What Shall We Do About 

Hebrew?" The Jewish Teaciai.er, 10/63; the .March 1962 recommendations 

of the UAHC - CCAR Commision on Jewish Education)the Hebrew benefits 

of this program cannot be overstressed. There are several ways co 

view a Hebrew program in an Israeli camp: 

A. It should tie in with the goals of Religious Education that 

the Commission seeks to promote. Hebrew as a language of the 

prayerbook and the chumash, that is, Hebrew as a language to 

be read, should concern us in camp. 

One of the Commission's recommendations is for REligious Schools 

to include 120 hours of Hebrew instruction a year in their 

program. (It is, of course, unrealistic to assume that the 

level of Hebrew readers in our camping group will be uniform. 

Still, there will not be too great an extreme between the 

highest and lowest levels since we are dealing with a con­

centrated age group~ With a competent staff, a t hree or 

four track reading program can be attempted1 Our goal at camp 
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in a 56 day session with a maximum of 14 days of touring can 

be as high as 60 hour5;or a little less than l½ hours a day, 

divided into two teaching periods a day. 

B. Conversational Hebrew should be an ongoing p rocess rather than 

&subject of formal training. Uertainly there should be 

sufficient flexibility in the Hebrew program at camp to permit 

"reading" sessions to be used for ulpanim in conversation. 

There will be Israeli children at camp who will provide moti­

vation for Hebrew to be spoken. The atmosphere of camp itself 

provides motivation. Gradualism
1
¢however, should prevail here. 

Fineil.1¥-, While we should hope for a Hebrew speaking camp, per­

haps , by the end of the summer, our campers should achieve 

this goal as a natural part of their living experience rather 

than as a formal part of their training. 

C. Both Histadrut and the Kfar Silver ZOA program stress con­

versational Hebrew . Our unique contribution can be in a more 

formalized situation, taking advantage of our surroundings to 

accelerate our children's permanent Hebrew knowledge in the 

area of reading. 

Other study areas: 
'~ 

A. Existing Israeli-American camp programs list historyP~ other 

main study area. In addition, some offer a study of contemporary 

Israel, its political and religious institutions, unique pro­

blems , and achievments in the arts, medicine , etc. 

Ongoing study sessions can well be devoted to three areas: 

Bible , Israel Today , and Contemporary Jewish History . In 

dealing with 13 to 15 year olds, we are dealing with children 

from the eighth to the tenth grade, almost all of whom have 

run through our three year UAHC history and Bible series. 
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Q . The are~ of Contempa-~ary Jewish H :is tory, corresponding to 

the influx of eastern European immigrants into the u.s., tm 

rise cf Zionism, the post WWI era, the onslaught of WWII, ani 

the creation of the State drf Israel, gaiIBS life ard breadth 

when taught in a lnl of immigrants, Zionists, survivors of the 

holocaust, and builders aE the state. 

-~. The Bible,~ncheologically "-Ud historic 'l lly h?eated, should be 

another area of ongoing study. 

c..,,. Israel Taiay can be the subject of semim. rs dealing with 

speci~ic problem; oft he S'fAte, i~lwJJ.rg the rise c£ 0 liberal 

Judaisn in Israel, Th:B series of seminars can be tied b the 

vario'Uls tiyulim, visits and tour-s the car.1pers will nake. 

3. Creative Arts. 

Creative Arts: song dance, arts and crafts, chalil, pageant 
()..--

and drama, is 9IIIIQ most powerful area of advanceme rt this camp 

can offer educatim ally. 

In term of sheer joyful involvement in Judais~, the 

creative arts anywhere, byt especially in Israel, where they are 

a natural part of the land and its people, can provide children 

with the pleasure arrl colorful dynamism of their ci vilizatim '• 

The rise of the creative arts as an important area of religj. ous 

expressi. on in Reform Juda:is m attests to the new importan~,m d 

perhaJ;B the need, in Refcrm Judaisn for such creative expression. 
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The skills our children learn in th:is area will constitute 

a contribution to .schools a d youth groups at home, aid an 

additional spur to those creative arts program already in 

fornative existence in t he local Temple. 

The invi>lvene nt ard skills emerging from particiIR tin in 

creative arts na ke th:is a crucial aspect cf an:- can p pro grm1 • 

4. Sports. 

The norml. camping athletic program. 

5. Work Projects. 

Depending on the camp sit e, prov:is ion should be made 

for participation in gere ral Kibbutz work or the creatim of 

a small scale but realistically fulfilling work project for 

campers. Their contribution to the land is a measure cf the:ir 

involvement. 

V. Scheduling: 

Provisional Daily Schedule: 

A.M. 

T,oo 6 :30 Wake up and clean up. 

1l" Iii 7 :15 B reakfast • 

1-.• 7:45 Services. 

8:00 

9:15 

9:30 

Work project. 

Midmorn:in. g snack. 

Study Groups. 

10:15 Creative Arts Workshops. 

11:15 Swimming 
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P.M. 
12:15 Lunch. 

1:00 Rest. 

2:30 Snack. 

2:45 Study Groups. 

3 :30 Dress for Swimi Sports/ Evening program preparaticn. 

5:00 Swimming. 

6 :30 Dinner. 

7:30 Services. 

7:45 EVenirg· program. 

Time Sumrary 

Specific~ewish Content 

Stuqy Groups 
Creative Arts 
Worship 
Evening Program 

work project 
270 mi nutes 

75 

Recreation 

Swim 
Sports 

180 minutes 

( 3 hours) 

345 ( almost 6 hours) 

VI. Age Group. 

Meals, etc.. 

We recommend a high cf fifteen years and a low of thriteen. 

1. The oldest among our campers should te of an age were 

there is minimal confl:id: between this program and other UAHC 

Israel centered program. 

This age grouping is s@bifically se:bcted sim:: e our program 
I\ 

seeks to produce a camper who can still contribute to the 

upper grades of his religiru. s school and to his youthgroup. 
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A thirteen year oa!d is in the eighth grade. A fifteen year old 

is a sophomore in High School. 

2. The thirteen year old ms at mimimum some previous Jewish 

knowledge. He has been a B~r Mi tzvah an:l has trn ref ore, most 

probably
1
spent three years or more in Religious School. He has 

a fair knowled!ge or better of Bib le and h:is tcry and mere tlm. n 

a nodding acraintB.ILN'e with Hebrew. 

It is questionable whether a younger child will be permitted 

to take this out af country trip. 

3. Thirteen to fifteen year olds are still of normal summer 

camping age. Their parents are still accustomed to payi~ fer 

a summer long camp season. 

Our approach to such parents ought to be on the basis 

of indicating the additional money they are paying above 

what they would norrra lly pay. It is that additional money 

that they will be µ;tying to send their child to Israel. Parents 

of youngsters this age can be approached en th:is basis. 

4. This age group falls between Bar Mitzvah and Confi~a tim. 

The apparent success of the National Bar Mitzvah Club shows 

how these miles tore s in a child's life can be geared not to 

lav:is h parties or irrelevant gifts, but to an enriching and 

permanently rewardirg Jewish experience. As a Confirm tion 

or postponed or immedd.ate Bar Mitzvah or Bat Mitzvah gift, 

the Israeli camp experience is extraordinarily rreaningful. 

,.... 
s. In two successful organizational camps oper-tiing with Arreri can ,, 

youth in Israel, the age groupings are 14-17 and 13-16. Our 
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maximum/minimum age projection results in a more han~geneous group ~ 

than presently :in exist~ce in other camps. It stands to reason ,{;J(.A,,~ 

our age group projection is programrm tically realistic. 

VII • Recruitment. 

l. Recruitrrent at least for this initial period of camp 

existta.nce rill be best handled through the agency of the rabbi 

and the Temple educator. Their attestrrents to the validity of 

this camp as an enriching Jewish experience is critical with m 

undecided pa.reri: s and equal ljr so, in gaining entr'e into a 

hone or a «> rrnm..mi ty. The value of this experience to rabbis 

and educators will be evident enough so, that the:ir endorsement 

will not prove difficult to secure. 

2. Their involvement is necessary where a scholarship case 

emerges. The immediate value of a product of our camp to 

the Temple's educational and youth program will provide goal 
~t>,t,0 .,_ 

cause for financial. assistance to be forthcoming. It is evil ent 

that local endorsement will better help produce local funding. 

3. ~he approach to parents should be based on various points: 

a. There have been other camps o~rating in Israel 

successfully for the past five years . 

b. This is not a kibbutz. It is not an all work, minimum 

facilitj and minimum su~rvision kind of operaticn-­
~e,-f 

which the term kibbutzfmight cause a parent utJ think. 

c. It is another of our UAH C camps and will maintain 

the sane stard ards of health, safety, diet, and 

supervision as found in the other UAH C camps. 

1 I 

~' 
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d. Similar to other camps in Israel in matters of 

operation and even in programming structure, it 

differs from them in two major respects. It differs 

because it is geared programmatically and religrusly 

along the lire s of R9 form Judaism. It differs because 

its program is intimately bound up with the Jewish 

educational program. the child is bouni up with at heme. 

e. There will be cmtact wi-fl- children of our newly 
~ 

emerging liberal congregations in Israel t.F.Niil,(l;'Bfl. 

~pport;wli Ly :f9P7Mese =1.i. i:aig .C6TI,i68!c± lal!h l:t:ll!l&al.is. 

f. ~ anticipate a minimal language problem , certainly 

no language barrier. If we take your child, yru should 

be assured that we know his ability in Hebrew and will 

pay closest attention to his needs. Our Hebrew si:e aking ~ 

in camp is informal, very gradual. A slow learnett ·will 

not in any way lose out in any respect. Our staff is 

bi-lingual. Our iD p staff is Ara ri can. Hebrew ~ 

ix speaking will be a normal and natural outgra,.rth 

of the camp experience.Hebrew reading, of course, 

will be directly geared to any child's individual level. 

g. This is not a school, but a camp. All of our UAHC 

cam~ are in existance in order to fulfill the goals of 

Jewish camp programming . This kind of camp has been 

in exist<¥Rce for over thirty years in Ane rica. Our 

Israel camp, with its built in motivation will naturally 

result in a more intensive program. 
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U~HC Smolar 

h. Regular camp activities such as athl:etics, swim, «:> 

hiking, arts and crafts, drama, dance, song, are part 

of our total program. 

i. A good part of Israel will be seen. At least 20% of 

our camping season is devoted to touring. 

j. We differ in our aims and goals from ~ touring 

programs. We are concerned with a deep personal 

Jewish experience as opposed to the quick glance 

at the sites of Israel tours provide. The le jr worlts 

in our prgram are intensive ard permanent. lle want 

to add to ~be~ child's Jewish knowledge in a more 

permanent manner, to reinforce what he knows, to 

add t,...o what he may not have already learned. Ours is 

a livirg-in experierc ·e, where there is a home to return 

to, a place to evaluate\u.s experiencel7and make them 

part of his permanent res1ideeo:E Jewish emotion and 

knowledge. Out touring is not continuous. There is 

no danger of "getting tiredu of the same kind of 

mm experiem e every day. Every tour thus Je aves 

its own unique imprint·. 

k. Our staff is child-traire d, mature, Jewishly 

experienceiand wise in the ways of camping. It 

consists of educators, camp ~~ople, and rabbis. 

Our specialists are highly experienced in their 

field. Our staff is trained to be at home in Israel 
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Smolar 

and is thereby able to commun icate a sense of hcte and. 

security to our campers. 

1. The cost of camp is more than yme would pay for a 

full summer camping season in the United States. The 

experience in Israel will cost rna- e. What should be 
< 

cons\rlered is not the total tuition fee, but how much 

more Israel costs then a seven or eight week season 

at hctne • That addi ti ona 1 Margin above the normal cx,s st 

is the real price of the Israel camp for a child. 

m. A f :ine way to finance the trip with per ha~ little 

addi tiona 1 cost to the total financial burden parents 

bear for their child's upbrining is to consider it part 

of a Bar Mi tzvah, Bat Mi tzvah, Conf i'I'!lli tion, ~ looking- -

a-hued, a- &lile5\,t Sintaan)iJhe re anirg of the religious 

experierc e in the ch ild 's life beccrre s intensifro 

by a follow up trip to Israel artl is more Jewishly 

enduring than t he most lavish party. 

n. There are rm ny other Arre rican ch ildren in Ipael 

enjoying the Israeli camp experience. Over a half dozen 

camps· are in ol)? ration; almost 500 children are tre re. 

Your child would b~haring fu fly in this already 

existing suceessful atrl joyful camping life. 



SUMMARY OF PROPOSALS FOR UAHC CJl\'\P IN I SRAEL 
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RABBI LEIVY SMOLAR 

1. St g_ff: 
a. Top level voluntary including rabbis, educ 11.tors 1 athletic, 

crea tive arts, waterfront. some administra tive. 
b. Other staff paid including kitchen chef, kitchen help, 

careta;dng, general maintenance. 

2. Age 01 camper: 13-15. Co-ed. 

3. Dura tion of Season: 56 Days. Touring: 14 days. Poat camp! 3 Days 
in Europe. 

4. Program: 
a. Hebrew reading tied to Commisi:ion go als. 
b. Informal Convers _tional Hebrew. 
c. Study group 2..re:::i.s: Bible, Con temporary Jewish History, 

Hebrew reading. 
d. Semini ars: Current Trevds in Israel, e.g., Liberal Judaism. 
e. Tour Program including orient s. tion and evaluation. 
f. Daily and Sabba th wors-hip. 
g. Evening programs, pageants, etc. 
h. Crea tive Arts. 
i. Athletics, wa terfront, etc. 

£ • t j. ·'ork roJec . 

5. Daily schedule comr,iittment heavily orient&dte;g}~aHt§ Jewish 
~rogramming, a lthough all inclusive. 

6. Recruitment using r abbinic contact and religious school 

oontact. 
7. Fourteen point parent cont act m;,ogram. 
8. Cost: between $700 and $1000. 
9. Site: to be determined. New Ba.eek campus land a possibility. 
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D M~ Dear ick; :--

All the H-ymans are gratef'ul to you for ~g tho 
initial arrangements tor the program at Ktar Galim 
and for finally persuading me to permit Ellen to go. 
Her summer was a great experience,ehe hasn't etopp d 
talking for two days in spite of the lack ot all her 
luggage which is aomewhoro bo een Tol Aviv mid Kennedy 
Airport. Arrival hore was tho only discordant noto <I 
tho entire sevenwoeks. 

As president of the New Jersey Federation ot Temple 
Sisterhoods it is my privilege to invite you to be 
our keynote speakor at tho 37th Biennial Convention 
ot our District# 4, we would like you to spoat at 
the banquet which will bG held t th Quality Inn~ 
1n Paramua,New Jera yon Monday ovening October al 
1968. You wero tho first choio ot the Coc:nitt e 
I was ovorjoyod to hear from :Edie that you were not 
roma1n1ng in Israel for the ontiro yoar and wou.14 b 
in Washington. e sincerely hope that you 111 b 
availablo that evening to be with us. 

, 

The theme of the Convention is "Whither Are e Oo1ngt" 
In our Workshops will doal with the individual 
ohallenaes to the various committees within Sisterhood 
and o would like to giv you fre reign to d 1th 
all the challenges or art1 ones you particularl7 w1 h 
to stress not onJ.7 tor Sisterhood but tor th futur 
ot Reform Judaism. 

My love to Bella and the d rling little H1reohe 
of course to you. If' Bella could possibly join you, 
assuming that you can eome,we would be delighted to 
have her as our guest on the 28th of October. 

Sincerely, ·\ 

~B,K ,IT 14 
ew Jersey Federation ot Te 1 

Siaterhooda,Diatriot # 4 llPTS 

AFFILIATED WITH THE NATIONAL FEDERATION OF TEMPLE SISTERHOODS 
SERVING JEWISH AND HUMANITARIAN CAUSES 

i 
I r , 
I 

f 
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Kfar Galim, a youth village south of Haifa, will be the site of the first UAHC Camp-Institute in Israel. 

First Ref 01rm Camp Established In Israel 
A Camp-InstiA:ute in Israel for 

Reform. Jewish youth has been 
established by the Union of 
American Hebrew Congregations 
a.s the first step in a compre­
hensive program for strengthen­
ing ties between I!Srael and 
American Reform Jewry. 

Fifty American teenagers will 
spend seven weeks in Kfar 
Ga.lim, a youth village on the 
shores of .the, Mediterranean Sea 
ju.st south of Haifa. Their ath­
letic, study and creative arts 
activ~ties will be integrated i.1.1-
to the program of the Israeli 
teenagers who live in the vil­
lage year-round. 

The Camp-Institute program 

wi1l ail.so include 12 d:ays of 
travelling throu.ghout Israel. 

lt will be direcbed by a staff 
of four Americans prominent in 
Reform Jewish youth work, 
assisted by leaders of the bur­
geoning Reform Move~nt in 
Israel. 

According to Rab.bi Charles 
A. Kroloff, American youth be­
tween their Bar Mitzvah and 
Confirmation years, it will en­
rich their remaining years in 
r e1igious schoo1s as well as their 
commitment to high school and 
college Jewish youth activities. 

The dates of the Camp-In­
s titute are July 2 .to Aug. 18. 

The UAH~ lsrael Program 
was announced last December 
by President Maurice N . Eisend­
rath, and a national committee 
under the chairman&hip of 
Nathaniel Hess was created. 
Hess reports that scores of con­
gregations throughout the coun­
try have formed Israel com­
m ittees. 
• Cost of the program, $1,050, 

includes round-trip transporta­
tion as a group by jet from New 
York. 

Additional information and e.p­
plication forms may be obtained 
by writing to Department of 
Camp Education, UAHC, 838 
Fifth Ave. New York 10021. 
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UAHC TO SPONSOR CAMP-INSTITUTE IN ISRAEL 

The first Camp-Institute in Israel for boys and girls, 14 to 1~ years of a~e, will be 
ducted in Israel this summer under the auspices of the Union of American Hebrew 

~~:gregations and will provide a total Jewish ca~ping _experience f_or Refor~ teenagers 
combining the excitement of camping wi.th the satisfactions of workmg, st~1dymg and 
creating in the land of Israel together wi.th Israeli youth. The progra~ will be under 
the direction of Rabbi Charles A. Kroloff of Temple Emanu-El, Westf1eld, New Jersey 

( Continued on page 3) 
- 2 -

, u~nv 1-u .:>ponsore - cont'd. from page 2) 

who will be assisted by Miss Virginia Shucard, director of the Greater New York Fed­
eration of Temple Youth. The American staff will be joined in Israel by mature leaders 
including selected counsellors, some of whom are graduates of. the Leo Baeck School in 
Haifa. The Camp-Institute will be held at Kfar Galim youth village, an established ' 
youth village, four miles so_uth of Haifa directly on the shores of the Mediterranean and 
will be equipped in all aspects of recreational and camp facilities. Requests for infor­
mation and applications for enrollment may be directed to the UAHC Camp-Institute in 
Israel, 838 Fifth Avenue, New York, N. Y. 10021. 



Exemption From U.S. Travel Restrictions Urged for Tourists to Israel 
JERUSALEM, Feb. 18 (JTA)--Proposed restrictions by the United States on travel abroad to stem 

the outflow of dollars was challenged here today by Israel's Minister of Tourism who argued that 
tourists coming to Israel should be exempted because their trips were in essence, religious pilgrimages. 
Moshe Kol, addressing the world conference of Jewtsh journalists here, said that the exemption should 
apply to Christian as well as Jewish visitors to Israel. He said he hoped the American authorities would 
not place restrictions on people traveling for religious purposes. 

The 75 Jewish newsmen from 13 countries heard appeals for increased aliyah (immigration) from 
Labor Minister Yigal Alon, Leon Dulczin, of the Jewish Agency's immigration department and Moshe 
Rivlin, director general of the Agency. They were addressed last night by Israel's Chief of Staff, Maj. 
Gen. Chaim Bar Lev, who said that despite the heavy influx of Russian arms to the Arab countries, 
Israel still enjoys military superiority and has a much shorter frontier to defend. 

0 

On the question of increased immigration, the stress was put on the need for settlers from 
Western countries. The speakers said that at least one person from every Jewish family should settle 
here in order to insure Israel's security and to pr'eserve Jewish continuity elsewhere. They proposed 
aliyah in stages, beginning with a short visit, then a year's stay in the country and finally permanent 
settlement. • 

Aryeh Pincus, chairman of the Jewish Agency executive, told the journalists that the World 
Zionist Organization may propose that the mobilization of world Jewish opinion be included in its tasks. 
He said the Zionist organization had proved it was able to rouse public opinion for Israel with the help 
of Zionist youth and other bodies. 

He also accused the Israel press of exaggerating the negative aspect of Jewish life outside of 
Israel. On the other hand, he asserted, the Jewish press in other countries does not present the "true 
dynamics" of social trends in Israel which might pave the way to the brains and hearts of Jewish youth. 
He said the second task of the Jewish press was to permeate its content with demonstrations of Israel's 
need for aliyah, a question of life or death for Israel. He said that without such immigration, relations 
between Israel and other Jewries might be poisoned for a generation. 

Indian C,overnment Rejects Any Cooperation With Israel, Parliament Told 
NEW DELHI, Feb. 18 (JTA)--The Governn:ient of India has rejected any cultural'and technical 

cooperation agreements with Israel because India "has no diplomatic relations 11 with Israel, the Indian 
Minister of State for External Affairs said today in Parliament. He added that such agreements could not 
be divorced from diplomatic relations with a country. The Israeli delegation at the United Nations Con­
ference on Trade and Development, now taking place here, has sought to induce Indian officials to con­
sider such cooperation with Israel, apart from political differences. 



labbi Charle• A. lroloff 
Temple Bmanu-1£1 

January 26, 1968 

756 1. Broad Street 
We•tfleld, Rev .Jersey 07090 

Dear Chuck, 

'dumk• for .....U.iaa the swr Cailp pnJect Sa 
aucb an effielat c 1wr. I haw t..r-_.._ Oftr 
your article te -~ Ital• 1lllo will c..,.iute 
it with the etlNr artlclea te ..,, 1r ... Sa 
The Voice. 

warm good wishes. 

Cordially, 

Alexander N. SChindl• 
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IMIIEIMI (()) ~AN[)) UIMI 
Date January 25. 1968 

From ____ lr_v_i_n_g_ B_~_ K_a_p_la_n __________ _ 

To Rabbi Alex Schindler and Rabbi Henry Skirba11 

Copy for information 0 f Rabbis: R.J.Marx; R~ Hirsch; R.Widom; E.H.Herman; c.Kroloff. 

Subject ______ u_.A_.H_._c_. _C_A_M_P_&_ N_.F_.T_._Y_. _I_S_RA_E_L __ PR_O_G_RA_M_S __________ _ 

Within the past two weeks I have received information from the 
respective National ofrices on various programs in Israel. 
Nowhere in any of the notices was the •Oconomowoc• Israel ·program 
1 isted. 

As you know, we are certainly planning such a project and already 
have close to our twenty places filled. It would seem to me -
and please correct me if 11m wrong - that previous notices should 
have at least noted that there was another program out of our camp 
in Wisconsin. We are part of the u.A.H.c. Camp/Institute Department 
and have also indicated that the program would go under the 1umbrella 1 

of NFTY (which is why our tuition is listed at $1050.00) 

In spite of the fact that we are limiting this program to twenty 
and that only a few places remain open, we are still going to 
publish a brochure for general distribution. In addition to this 
being good P.R. for the u.A.H.c., it will certainly go a long way 
toward creating interest in the program we hope to expand in 1969. 

do hope that future mailings will include the Oconomowoc Project. 
will forward copies of '8e brochure upon completion of same. 

~~ ' 



lablti Charle• A. lnloff 
!lllple .,_,,-11 
7S6 S. lrNli ltnet 
We•tfS..14, a. Jereey 070IO 

.... a.. 

Ja--, U, 1961 

Ila• ... , .... ef ,.,. ........ , .. __ ,to ..... - ~ 

l•t • 2111. It ltll --• ~ - 1M ia the 
alMle of .,..,..... I uat 

It ... w a. ... , Dlftl••t.ata tllelrel ii 11aen .. 1• a. 
• fall atory coaccntaa our e-, pl°o&r•• ,-nape with 
... picteare• ( f the propoM4 ., .. )'OIi). 

Would ,- be aoot eDlll&b ....,_. to pt ill teach vitb 
... 11'ii at••• tbe 'foi next ,- an ta the 
office to work ou.t theae --=••r•••t•T 

Vftll pe4 vi.ah•• to Terry too. 

/w 
cc, .......... 
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Rabbi Charles A. Kroloff 
Temple Emant-El 
756 East Broad Street 
Westfield, New Jersey 07090 

Dear Rabbi Kr loff, 

January 11, 1968 

I brought the draft of your conte plated letter to 
Rabbi Schindler's attention and be ha instructed me 
to process it in accordance with your instructions, 
and have it go out over hi signature. 

A copy will be sent to you as soon as it is prepared. 

Sincerely, 

(~·:.. , . ) Rae We iner 
Secretary to Rabbi Schindler 



RABBI CHARLES A. KROLOFF 

TEMPLE EMANU-EL 

756 EAST BROAD STREET 

WESTFIELD, NEW JERSEY 07090 

January 8, 1968 

Memo to: Rabbi Alex Schindler 

From: Rabbi Charles A. Kroloff 

cc : Rabbis Skirball , Hirsch, 1.'r . Ralph Davis , 
Mr . Ted Broido 

Dear Alex : 

Within a few days , Ralph Davis hopes to have our 
brochure ready for distribution to bbis , Presidents , 
N.A.T.E., N.A. T.A. and Regional Directors" Dick Hirsch 
and I both believe the brochure should be accompanied 
by a letter from a very high- level UAHC official . 
Enclosed is a draft letter along the lines we would 
like . Please make any corrections . We leave it to you 
to determine who should sign it . 

Please let Ralph Davis have the letter as rapidly as 
possible so that the mailing may proceed . 
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UAHC HOUSE OF 
LIVING JUDAISM 

838 FIFTH AVENUE • NEW YORK, N. Y. 10021 • (DIAL CODE 212) 249-0100 • CABLE ADDRESS: UNIONUAHC 

Union of American Hebrew Congregations 
Patron of HEBREW UNION COLLEGE - JEWISH INSTITUTE OF RELIGION 

January 12, 1968 

Dear Friend, 

Enclosea is arl announcement of one of the newest pro­
grams launched by the UAHC -- our first Camp-Institute 
in Isr:Ii for boys and girls 14-15 years of ~•. I run 
person y so enthusiastic about this project that I 
am writ rig to call it directly to your attention. 

The Camp"Institute is a very significant program which 
will strengthen the ties between American Reform Jews 
and our brothers in Israel. It will provide an in­
tensive experience for boys and girls who will return 
to us with at least three years of high school still 
ahead of them, enabling Israel to have a far-reaching 
effect on them and our congregations. 

I hope you will personally encourage your students to 
consider this meaningful way of spending the summer 
of 1968. If your congregation can provide some scholar­
ship aid, this will assist the project. I would ask 
that those responsible for Temple Bulletins please 
reproduce in the next issue the text of the enclosed 
brochure (which runs less than 250 words). Additional 
brochures are available by writing the Camp-Institute 
in Israel, UAHC, Dept. of Camp F.ducation 838 Fifth 
Ave. , New York, N. Y. 

I hope your congregation can be represented. 

Cordially, 

\\ r\ r • 'l n v ,,J J'- 1-v\ J-,) .• ~~ J_, 
1 

" 

\.../~~bi Alexander M. Schindler 
Vice President 

N-\,IUNAL FEOER-\1,( N OF r ,MP',E B (')' HE.RH'>OD, 

NATIO'<AL, ED RATIO'< 01·· EMPlE YO! TH 

N\TlO '\1 IEDER\TIO"IOF'T'FMP11"C:18fJ.R'IO T, 

"I\, ( JI< \I -\. Ol IA 1( JI< h rE,1 'LE E.Dl ( \rOR 

"I\ I O l A l( I \TIO"! <,F TF 'Pl DMJN!<: RATv~ 
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Purpose: 

Program: 

Staff: 

Place: 

Dates: 

Eligibility: 

Cost: 

811 

Union of American Hebrew Congregations 
Camp-Institute in Israel 

To provide a total Jewish camping experience for Reform teen-agers. 
To combine the excitement of camping with the satisfaction of work­
ing, studying, and creating in the Land of Israel together with Israeli 
youth. 

Study (Hebrew, History, Archaeology, and Culture of Israel). 

Work (Agricultural projects and other phases of village life). 

Sports and Recreation. 

Workshops in Creative Arts. 

Evening Programs. 

Trips throughout Israel to the Galilee, the Negev and other areas. Day 
trips to nearby cities and to special events during the 20th Anniversary 
year. 

Rabbi Charles A. Kroloff of Temple Emanu-El, Westfield, New Jersey­
Director; 

Miss Virginia Shucard, Director of Greater New York Federation of 
Temple Youth; 

Mrs. Terry Kroloff, Public and Hebrew School Teacher, Mother of 
three; 

Mr. Roy Walter, Student-Rabbi, Hebrew Union College-Jewish Institute 
of Religion. 

The American staff will be joined in Israel by mature leaders including: 
Mr. Abraham Meron, Director of Kfar Galim; 
Year-round staff members of the Youth Village; 
Selected Counselors, some of whom are graduates of the Leo Baeck 
School in Haifa. 

Kfar Galim Youth Village-an established Youth Village, 4 miles south 
of Haifa, directly on the shores of the Mediterranean. Well-equipped 
in all aspects of recreational and camp-institute facilities. 

July 2 - August 18 (tentative). 

Boys and girls, 14 - 15 years old. 

$1050 - includes transportation from New York. 
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UAHC CAMP-INSTITUTE IN ISRAEL 

To: UAHC, Dept. of Camp Education 

838 Fifth Avenue, New York, N. Y. 10021 

Please send information and application for UAHC Camp-Institute in Israel 

Name __________________________ Age ___________ _ 

Address ________________ City _________ State _____ Zip, ___ _ 

_ I 

13'7'8SI NI 

A '7'1d 

>IHOM 

3/\11 



PHR?OSE: 

PJ.OGRAK: 

STAFF: 

PLACE: 

DATES: 

ELIGIBILITY: 

COST: 

,IJNio•,r OF A.HCli.ICAN ff,~;_E;1 CO.JGF.;:1ATIQ}l~ 

To provide a total Jewish camping experience for Reform 
teen-a~ers. To combine the excitement of camping ·with the 
satisfaction of working, studying and creating in the Land 
of Israel together with Israeli youth. 

Study (Hebrew, History, Archaeology and Culture of Israel) 

Tork (Agricultural projects and other phases of village life) 

Sports and Recreation 

Workshops in Creative Arts 

Evening Programs 

Trips throughout Israel to the Galilee , the Negev and other 
areas . Day trips to nearby cities and to special events during 
the 20th Anniversary year. 

Rabbi Charles A. Kroloff of Temple Emanu-El, Westfield, New 
Jersey - Director.; 
Miss Virginia Shucard, Director of Greater New York Federation 
of Temple Youth; 

f , 

Mrs. Terry Kroloff, Public and Hebrew School Teacher, i•€other u..,. / 
of three; _ ~ • l J,-.,v.ll,;/IJ,', 

Yr. oy alter, Student-,labbi, :rebrew "J'1ion College/\ :--..nc;nnati,.. 

The American staff V'lill be joined in Israel by mature leaders 
including: 

Hr. Abraham Meron, Director of Kfar Galim; 
Year-round staff members of the Youth Village; 
Selected Counselors, some of whom are graduates of the Leo Baeck 
School in Haifa. 

Kfar Galim Youth Village - an established Youth Village, h miles 
south of Haifa, directly on the shores of the Mediterranean. 
Well-equipped in all aspects of recreational and camp-institute 
facilities. 

July 2 - August 18 (tentative) 

Boys and girls, lh - 15 years old 

ct'.1050, - 'e8Me rzit Ht, "f'Ml~~oJrh-i+J• areYcynj Miil:e 
'ir- (.\-.ie.$: +,._().\l\$pOvto..tia-,..~~~ ).)ewor-k 



To: 

UAHC CAMP-INSTITUTE IN ISRAEL 
~p't- o-f Co.....,.p ~cl.v,o..+-, ~ 

U:\HC, 838 Fifth Ave~~ew York, N. Y. 
10021 

P1ease send information and application for 
UAHC Camp-Institute in Israel 

~ame Age --------------- --
Address _____________ City ____ _ 

State Zip -----
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UAHC HOUSE OF 
LIVING JUDAISM 

838 FIFTH AVENUE • NEW YORK, N. Y. 10021 • (DIAL CODE 212) 249-0100 • CABLE ADDRESS: UNIONUAHC 

Union of American Hebrew Congregations 
Patron of HEBREW UNION COLLEGE - JEWISH INSTITUTE OF RELIGION 

Dear Fri end , 

Enclosed is an announcement of one of the newest pro­
grams launched by tbe UA'.:IC -- our first Camp-Institute 
in Israel for boys a~d gi~ls 14-15 years of age. I am 
personally so enthusiastic about this project that I 
am writing to call it directly to your attention. 

The Camp-Institute is a very significant program which 
will strengthen the ties between American Reform Jews 
and our brothers in Israel. It will provide an in­
tensive experience for boys and girls who will return 
to us with a.t least ·tJ,ree yea::..~s of high school still 
ahead of them, enabling Israel to have a far-reaching 
effect on them and our congregations. 

I hope you will personally encourage your students to 
consider this meaningful way of spending the summer 
of 1968. If your congregation can provide some scholar­
ship aid, this will assist the project. I would ask 
that those responsible for Temple Bulletins please 
reproduce in the next issue the text of the enclosed 
brochure (which runs less than 250 words). Additional. 
brochures are available by writing the Camp-Institute 
in Israel, UAHC, Dept. of Camp Education 838 Fifth 
Ave., New York, N.Y. 

I hope your congregation can be represented. 

Cordially, 

J \\ 1 1
~./ ~ lL. ~ - '-1' \t\ J- ,_ 

a bi Alexander M. Schindler 
Vice President 

'fA rIONAL FEDERATION OF TEMPLE BROTHERHOODS 

NATIONAL FEDERATION OF TEMPLE YOUTH 

NA, IO:NAL FEDER'\TION OF TEMPLE SISTl,;RHOODS 

NATIONAL ASSOLl.\f!(IN OF fEMPLE EDUCATORS 

NATIONAI. ASSOCIATION OF TEMPLE ADMINISTRATORS 
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Purpose: 

Program: 

Staff: 

Place: 

Dates: 

Eligibility: 

Cost: 

811 

Union of American Hebrew Congregations 

Camp-Institute in Israel 

To provide a total Jewish camping experience for Reform teen-agers. 
To combine the excitement of camping with the satisfaction of work­
ing, studying, and creating in the Land of- Israel together with Israeli 
youth. 

Study (Hebrew, History, Archaeology, and Culture of Israel). 

Work (Agricultural projects and other phases of village life). 

Sports and Recreation. 

Workshops in Creative Arts. 

Evening Programs. 

Trips throughout Israel to the Galilee, the Negev and other areas. Day 
trips to nearby cities and to special events during the 20th Anniversary 
year. 

Rabbi Charles A. Kroloff of Temple Emanu-El, Westfield, New Jersey­
Director; 

Miss Virginia Shucard, Director of Greater New York Federation of 
Temple Youth; 

Mrs. Terry Kroloff, Public and Hebrew School Teacher, Mother of 
three; 

Mr. Roy Walter, Student-Rabbi, Hebrew Union College-Jewish Institute 
of Religion. 

The American staff will be joined in Israel by mature leaders including: 

Mr. Abraham Meron, Director of Kfar Galim; 
Year-round staff members of the Youth Village; 
Selected Counselors, some of whom are graduates of the Leo Baeck 
School in Haifa. 

Kfar Galim Youth Village-an established Youth Village, 4 miles south 
of Haifa, directly on the shores of the Mediterranean. Well-equipped 
in all aspects of recreational and camp-institute facilities. 

July 2 - August 18 (tentative). 

Boys and girls, 14- 15 years old. 

$1050 - includes transportation from New York. 
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UAHC CAMP-INSTITUTE IN ISRAEL 

To: UAHC, Dept. of Camp Education 
838 Fifth Avenue, New York, N.Y. 10021 

Please send information and application for UAHC Camp-Institute in Israel 

Name __________________________ Age ___________ _ 

Address ________________ City _________ State _____ Zip ___ _ 
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January 11, 1968 

Dear Friend, 

Enclosed is an announcement of one of the newest programs 
launched by the UAHC -- our first Camp-Institute in Israel for boys 
and girls lh-15 years of age. I am personally so enthusiastic about 
this project that I am writing to call it directly to your attention. 

The Camp-Institute is a very significant program which will 
strengthen the ties between .American Reform Jews and our brothers in 
Israel. It will provide an intensive experience for boys and girls 
who will return to us with at least three years of high school atill 
ahead of them, enabling Israel to have a far-reaching effect on them 
and our congr-egations. 

I hope you will personally encourage your students to consider 
this meaningful way of spending the summer of 1968. If your congregation 
can provide some scholarship aid, this will assist the project. I would 
ask that those responsible for Temple Bulletins please reproduce in the 
next issue the text of the enclosed brochure (which runs less than 
250 words). Additional brochures are available by writing the Camp­
Institute in Israel, UAfIC, 838 Fifth 4.ve., }Jew York, n. Y. 

1/\ Z>cr/'7✓ a,C {!;4A1/1 £e/,;,ca-h" ,v 

I hope your congregation can be represented. 

/w 

i11eePely-ye'til'BJ 
Cordially, 

R~bbi Ale~ander M. Schindler 
Vice President 



12/22/67 

To: Rabbi Skirball 

Bank. 

Be sure to make an annou cement re. 

the Israel Su er Camp t the 

NATE Conventio. 

Alex 




