






















































































































would determine whether this could be done by an existing staff 

member. 

2. Establish contact persons in each region respons

ible for gathering information on existing programs and facili

ties. The work of these lay leaders should be coordinated 

through the regional office. These individuals would study such 

matters as existing endowment funds and how they function as well 

as the membership, budgeting and building plan status of 

congregations both new and existing. 

3. Identify congregants in each region who can assist 

in the areas of endowment fund development, fund raising, 

building and construction financing, bulk purchases of materials 

and supplies, and financial planning. 

4. Study the possibility of shared adult education 

programs and, in some instances, shared religious schools. 

S. Develop case studies and "how-to" manuals, broad 

enough to be helpful as guidelines, based on the information 

gathered. These studies and manuals should have the input and 

agreement of the persons identified in Items 2 and 3 above. 

6. Procedures should be developed to enable regions 

to identify congregations in need of financial guidance. Through 

the annual MUM reports the UAHC staff should be able to identify 

most of the congregations experiencing financial difficulty. 

7. The contact persons should work with the 

congregations identified as needing financial assistance, while 

new individuals would be oriented annually by n~tional and 

regional staff to perform these tasks. 
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c. The UAHC Should create Mechanisms for The Gathering. 

Analysis and Dissemination of Demographic Data Designed to 

Support Future Planning Efforts at National. Regional and 

Congregational Levels. 

According to population studies, the Jewish population 

in the United States is in a constant state of flux with some 

major urban areas exhibiting substantial growth while other areas 

are struggling to maintain their populations. However, the trend 

is upward! Not only is the overall national Jewish population 

trend on the rise, but the younger population, the so-called 

fourth generation, is affiliating with Reform congregations at a 

much greater rate than did their parents or grandparents. The 

numbers of Jews aff~liated with UAHC congregations should grow 

significantly during the next fifteen years. 

The ability of the UAHC to respond to these population 

shifts will be one of its greatest challenges. Not only will 

there be an increasing number of congregations desiring to 

affiliate, but programs will be required for congregations in 

areas where the population is apt to decline significantly. Many 

of these situations can be identified in their formative stages 

only if there is a mechanism for the gathering, analysis and 

dissemination of demographic studies and their data. If the 

information is available, the UAHC and the congregations will be 

able to develop and implement the appropriate programs and 

services to address these trends. 

The data from studies of the metropol~tan areas of 

Atlanta, Denver, Phoenix, Boca Raton, Washington, D.C., Miami 
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and Los Angeles indicate a growing Jewish population. Where the 

average age of the Jewish population exceeds 40, there is no 

growth or negative growth (except for retirement areas with heavy 

in-migration). Milwaukee and st. Louis, with 45% and 47% of 

their population exceeding age 40, show no growth. Miami Beach, 

long an area of retirement in-migration, is experiencing a rapid 

decline in Jewish population as its retirement in-migration 

diminishes. Cleveland (48%), Minneapolis (45%), New York City 

(49%) and Rochester (49%) are other areas likely to experience 

little or no growth. Conversely, Denver (36%), Phoenix (37%), 

San Diego (40%) and Washington, D.C. (35%) are experiencing 

substantial Jewish population growth. 

Study after study has shown a strong direct relation

ship between the age or generation of the population and identi

fication and affiliation with Reform Judaism. In Washington, 

D.C. 40.78% of those Jews age 18-44 identify themselves as 

Reform, while only 32.41% of those age 45 and over so identify 

themselves. Of those affiliating, the numbers are 44.18% and 

30.61% respectively. In Milwaukee, 54.5% of those age 18-39 

identify themselves as Reform while 49.8% of those age 40 and 

over so identify themselves. Whereas 73.5% of all fourth 

generation Jews identify themselves as Reform, the numbers for 

first, second and third generations are 37.3%, 41.8% and 50.4% 

respectively. In Denver, the four generations identifying as 

Reform are 17.2%, 33.8%, 39.3% and 43.4%. In Miami 

identification as Reform by generation increases from 12.4% to 

35.9% to 48.6%. It is imperative that we create the mechanisms 
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to enable us to determine demographics with more accuracy and to 

plan effectively for greater numbers of Jews choosing to identify 

with our Movement. 

We suggest that the following steps be taken: 

1. Work with other major Jewish organizations and at 

least one major university in the development of an on-going 

demographic study of the North American Jewish population. This 

effort should result in the formulation of common study questions 

and methodologies to serve as the base for any demographic study 

by any of the groups (UAHC, Federations, etc.). The effort 

should also result in the analysis of the data gathered from the 

individual studies, generally conducted by Federations, and the 

issuance of a report of the results of such analysis. The 

analysis would be available to all major Jewish organizations, 

and the project should be jointly funded through a major 

university which would ensure its impartiality. 

2. Appoint a committee (e.g., a "Research Committee") 

to assemble, analyze, and report on the studies emanating from 

the joint demographic effort. Analysis criteria should include 

generational trends, population movements, age cohorts, identi

fication patterns, and sub-area growth. 

3. Analyze membership information submitted with the 

MUM report for significant increases or declines. Notify the 

regional offices of declines so that they can assess the reasons, 

and communicate them to the appropriate UAHC staff and commit

tees. 
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4. The responsible UAHC staff member should communi

cate and discuss actual or potential membership changes and their 

impact with the Research Committee and with the Regional Director 

and the congregations in the affected area. 

5. The Regional Directors should submit annual 

reports on the progress of this "impact" planning and success or 

failure of the implemented solutions. The Research Committee 

should review the progress made and, in conjunction with UAHC 

staff and the Regional Director, make appropriate adjustments. 

The most difficult step will be the coordination of 

demographic studies through a major university with all major 

Jewish organizations involved and committed to the effort. We 

believe that Brandeis University might be prepared to serve and 

to function as an integral part of such a coordinated effort. 

The UAHC already has an active Research Committee, and that 

Committee could be the spearhead of the establishment at Brandeis 

of an on-going demographic study of the North American Jewish 

Population. 
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D. The UAHC Should Hold A Retreat for Key Staff, Trustees and 

Congregational Representatives (Lay and Professional) to 

Discuss These Goals, to Discuss The Recommendations and 

Suggestions for Their Implementation, and to Formulate An 

Action Plan. 

In this Report we have identified and discussed nine 

goals, made a number of specific recommendations, and made a 

variety of suggestions. However, no matter how strong our 

recommendation or suggestion or how we may have appeared to 

prioritize the matters which we ~ave discussed, we cannot stress 

too much our position that our Committee's Report should not pre

empt the consultative process. It is for the UAHC Board of 

Trustees, in conjunction with and in consultation with the 

national and regional lay and professional leadership and with 

representatives from a cross-section of our congregations, to 

determine exactly what the Union's goals and objectives should be 

and how they should be implemented. Ideally, our Committee has 

been the catalyst for the hard work which will ensue. 

The Retreat which we have recommended should be the 

beginning of the consultative process; hopefully it will lead to 

a mutual definition of the exact goals and objectives and to the 

development of an action plan. 
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IV 

suggested Areas for Future Examination 

by The Committee 

The Committee hopes that it has generated a momentum 

which will lead to a meaningful analysis and beneficial 

resolution of problems and possibilities which we confront as a 

Movement. In this Report we have considered a few matters which 

we believe to be of great importance to the future of Reform 

Judaism. Other matters which we recommend for consideration by 

another long range planning committee include: 

1. Enhancement of the relationship among all of the 

institutions of our Movement which must strive for a shared 

vision of what our Movement should be. In order to address this 

goal, we recommend that this Committee presently composed of UAHC 

and congregational representatives be augmented by 

representatives of other institutions such as HUC-JIR, CCAR and 

the ACC, and the relationship of the UAHC and the congregations 

with these institutions and of these institutions with each other 

be examined for strategic and long range planning purposes. This 

is especially relevant today, when the College is undertaking a 

curriculum review, and when the maintenance of the College 

remains one of the stated objects of the Union. 

2. Examination of the relationship of our congrega

tions and our North American institutions with the State of 

Israel and with the world-wide institutions of Liberal Judaism. 

The UAHC sponsors many programs in Israel and supports the World 

Union for Progressive Judaism and its programs. The questions 
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would include: What are we doing? What are the other institu

tions doing? What is being done well and what should be changed? 

How do the various institutions and various programs which they 

sponsor relate to each other, and how should they relate to one 

another? What should be done and what can we do to enhance the 

status of Reform Judaism in Israel? The examination which we 

envision would clearly perform the objects of the Union "to 

strengthen, as an integral part of K'lal Yisrael, the solidarity 

of the Jewish people in all lands; to foster the development of 

Liberal Judaism throughout the w~rld under the auspices of the 

World Union for Progressive Judaism; and to enrich and strengthen 

the State of Israel as a vibrant exemplar of eternal Jewish 

values." 

3. Exploration of the future relationship between 

Reform Judaism and other non-Orthodox movements. 

4. Examination of the changing role of women. 

5. Response to the decline of volunteerism. 

6. Addressing the impact of rising costs on Congrega

tional affiliation. 

One very important topic which is now being addressed 

by a joint task force and which we believe should not be 

addressed by a long range planning committee relates to religious 

commitment. More than in the past there appears to be a quest by 

many Reform Jews for enhanced spiritual awareness and identity, 

for increased education about our rich Reform religious heritage, 

and for religious practices consistent with the.principle of 

informed choice. Through education, publicity, speeches and 
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other means, the UAHC and its congregations should emphasize 

publicly -- and raise our own congregants' consciousness about 

those principles of religious faith, spirituality, tradition and 

ethical behavior which lie at the heart of Reform Judaism. We 

commend the UAHC for having initiated the Joint Task Force on 

Religious Commitment and we wish the new Joint Commission on 

Religious Living and its members great success. 

One final thought: we North American Reform Jews must 

not lose sight of the fact that the UAHC gives us a national and 

international presence which we could not possibly achieve as 

individual congregants or congregations. While some congrega

tions do develop exceptional programs, for the most part our 

congregations lack the personnel and financial resources to 

create complete programs and we must rely on our national Union 

with its national resources. The UAHC shoul d be able to respond 

to national demographic trends, while the congregations usually 

react to local trends. Most importantly, a united voice from the 

UAHC can respond to matters of national or international concern 

much more effectively than can one congregant or one congrega

tion. Although we have not otherwise addressed this key role 

which the UAHC plays in our Movement and in our lives (a role 

which the UAHC Constitution mandates that it play by requiring 

the Union "to foster other activities for the perpetuation and 

advancement of Judaism"), we believe that it is a vitai role and 

that the national and international activities of our lay and 

professional leadership should continue with the same force and 

vigor that has been exercised in the past. 
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V 

Conclusion 

our Torah service concludes so eloquently: 

"Behold, I have given you a good doctrine; do not 

forsake it. It is a tree of life to those who hold it 

fast, and all who cling to it find happiness. Its ways 

are ways of pleasantness, and all its paths are peace." 

Through sound planning, forward thinking and decisive 

action, we can ensure the future of a vibrant Reform Judaism into 

the twenty-first century and beyond. Given the unparalleled 

personal and religious freedom which we enjoy, let us make this 

happen! 
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APPENDIX A 

Article II of the Constitution of the UAHC provides as follows: 

"The objects of the Union are: 

a) To encourage and aid the organiza
tion and development of Jewish congregations. 

b) To promote Jewish education and to 
enrich and intensify Jewish life. 

c) To maintain the Hebrew Union 
College-Jewish Institute of Religion. 

d) To strengthen, as an integral part 
of K'lal Yisrael, the solidarity of the 
Jewish people in all lands: to foster the 
development of Liberal Judaism throughout the 
world under the auspices of the World Union 
for Progressive Judaism; to enrich and 
strengthen the State of Israel as a vibrant 
exemplar of eternal Jewish values. 

e) To foster other activities for the 
perpetuation and advancement of Judaism." 
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1. 

APPENDIX B 

Commissions. Task Forces and Committees 

Commission on Jewish Education 
Commission on Reform Jewish outreach 
Commission on Synagogue Music 
Commission on Synagogue Management 
Commission on Rabbinic-Congregational Relations· 
Commission on Social Action of Reform Judaism 
Commission on Religious Living 
Task Force on Soviet Jewry 
Task Force on the Disabled 
Task Force on the Jewish Family 
Task Force on Youth suicide 
Joint Research 
Jewish Corps of Service 
Religious Action Center of Reform Judaism 
Ethics 
Long Range Planning 
Leadership Development 
New Congregations 
Small Congregations 
Small Congregations Trust 
Communications 
Interreligious Affairs 
Cults and Missionaries 
Caring Community 
AIDS 
Maintenance of Union Membership 
UAHC Fund for Reform Judaism 
Reform Jewish Appeal 
Camp Institutes 
College 
North American Federation of Temple Youth 
Budget • 
Dues Policy Review 
Management 
Endowment and Trust Fund 
Biennial Program 
Resolutions 
Time and Place 
Transcontinental Music 
T.V. and Film Institute 
Rabbinic Placement 
Cantorial Placement 
Educators Placement 
Administrators .Placement 
Rabbinic Pension Board 
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2. UAHC Programming Departments 

Education: Curriculum, teacher education, consultation, 
publications, TV & Film Institute, Transcontinental 
Music 

outreach: Jews by choice, non-Jewish partners in a mixed 
marriage, Jewish education for children of mixed 
marriages 

Worship: Research and Theology, worship models, music 

Religious Action: Social Action Commission, Religious 
Action Center, interreligious affairs 

Communications: Reform Judaism, Keeping Posted, Press, 
public relations 

Synagogue Administration: aid to congregations, computers, 
research and data bank~, architectural plans for 
synagogues 

Special Services: Rabbinic Pension Board, Joint Commission 
on Rabbinic-Congregational Relations, Various Placement 
Commissions 

Youth Activities: NFTY, Camps, Overseas Programs, College 
Programs 

3. Recent Publication Areas 

Adult Education 
Congregational Community Building 
Caring Community 
Fundraisers 
Holiday Celebrations 
Shabbat 
Senior Programming 
Synagogue and the Community 
Temple Board Activities 
ARZA 
Finances for Medium Size Congregations 
Day Schools 
Jewish Parenting Centers 
Social Action 
Synagogues and the Disabled 
Youth 
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