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1Ng INE role 0T TNe MOrINeast LoUnct of INe UAHL
tions in meeting their respective needs and achie

iging the gathering of information from member
| resources within the Region in order to enrich:

requested information on congregational staff, o
s school program , attitudes concerning UAHC ant
iemographics. Interviewers wers provided with
eqgional Director Rabbi Paul Menitoff and Presid
terviewers were issued instructions:

ngregational successes...and problems...; ...tocol
xongregations) aware of the broad range of servii
self.”

jons in the Northeast Council, 62 returned the g

adinn sustem far Fesnnnees was nrenared v tha






ables. Responses were assigned the following v
2
lative comparisons between the variables, cases

arience” or did not answer were ignored. Averag
with the percent responding and the percent ind

Table 1
£t ¥
Rating Responding N
2.478 (748) (
2.419 (69%) (
IS 2.351 (60%) (
r Mail
2.351 (60%) (:
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high school age campers. Because of the import:
nto the sources of dissatisfaction should be made
ration of the camp.

Eisner Camp-Institute (2.071). Eisner
16 year olds. An inquiry into the reasons for thi
. Because of Eisner's proximity, some congreg
t facility, and their evaiuation may in part refle
er camp program. Specific complaints mention
ng promaotional materials about the camp, diffict
1at Eisner is acamp for New York congregation:
n do not attend Eisner , or attend another camp,
erate 163.

1@ NEC were rated relatively low as well (2.0°
tion expressed over the volume of mail received
105 to multiple recipients in the same congregat
the UAHC and Mailings from the NEC hadt
ind 53 respectively. Mailings from the UAI



grship and leadership of congregations means the
inction to those less familiar with the organizati
itic epproach to internal public relations. Parti
tof reqular personal contact with congregational
ty of mail, and enhancement of the explanation o
; dues,

rvey rating, eight interviews mentioned that the
fith UAHC/NEC staff and/or leadership. Inthe w
"direct assistance...not blizzards of corresponde

icient personal contact is exacerbated by the per
{EC are oriented toward large congregations, and
i were cited by two interviewees in each case. W
ike:

w1 of not being close enough lo Boston o lake ful
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it constitutes irrelevant I'I'Iﬂli (1] am who ww

it, since most interviews and questionnaires wer
irily their concern over mail which is beingart
es of mail sent by the NEC to any of their officer
uncements designed for these latter recipients a
riant {o the presidents. Indeed, four congregatio
10n of mailings to multipie recipients, the volun
i mail directly to the appropriate committee cha
rhich presidents did not count on having voluntes
idents know that mail sent to them is designed foi

the frustration of sifting through mail which m
vill receive anyway.

formational, i.2. not program announcements, st
* other valuable components.

together in the “worthless” category may emani
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qentified substance if they are o mest the needs

& team of interviewers encapsulates the most cri
re and better advice on fundraising, expense mar
d maintenance. 92% of congregations have Finat
: Planning Committees, and 79% have Ways and
* group meating with particular frequency. Nom
concern in which the NEC may be able to assist 1

sing Mechanisms

guested in their interyiews assistance in improy
stions want more input on fundraising mechanis
ith within the Northeast Council and nationally.
one of their strengths. Congregations appear to!
iing. Individualized fundraising advice to congre



quested assistance with staff-related issues. Tw
ional relations, while three congregations cited

if their strengths. One congregation reguested he
1bi. Five of the congregations had variations of t

C maintain a data bank on professional s
stion would clearly be in the interests of congreg
ts packages for prospective staff. It is not clear
g to divulge this information on request. |t 15 al
CAR, ACC, NATE, and NATA) in the region might !
contracts. If the NEC regional leadership wishe:
sank , it may wish to poll congregational preside:
+such information. It may also wish to ask regic
0 take up the proposal with their members.

ns interviewed expressed a desire for some forr

mret franiiant AARCEAA was with hacisn mambareh



as frequently mentioned as an area in which assi
ominated in the interviews. The range of issues
/Bat Mitzvah; use of local schools for classes; in
ultation services; home study material for parel
jtions; sample job descriptions for educators; ai
‘the wide-ranging nature of these concerns, pro
ran NEC regional education committee which can
ilities. Ten congregations also cited their religic
x¢ifically parenting programs and Confirmation

of religious schools, with 95% of congregations
stly positive comments regarding their work (s
ies.) For data on religious school enroliment an
hool.

LPrograms and Services

ntioned in their interviews a number of areas tt
| Services”, including the various temple auxilia
d in the section on Committees and Auxiliari

4 B Pl
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which is not to say that active committess are fr
{ group dynamics.

1 broad compar isons of relative strength betweer
ues were assigned to the comments and average ¢
| into one of two extreme types. “Strong”, “Actiy
ueof 4. "Inactive” or "Weak " were assigned a vz
ly into somewnat positive ( “Functioning”, “Good'
eeds more people”), with a value of 2. (MNon-ev:
if average scores.) These are admittedly arbitra
as were not asked to rank their committeeson a:
‘generally only given by a small minority of res
ing, though the direction of the bias is unknown.

for relative comparisons, and not as absolute st
it ratings may be significant indicators of genera
ations; intermediate ratings do not say much. Ri
tes should be considered invalid.

ie percent of congregations that indicated having



ttee

2132
762
812
922

792
63%
76%
572
453

15%
15%
212
36%

34%

9.00 (3%)
11.39 (29%)
1.75 (19%)
9.56 (29%)

16.92 (19%)
11.92 (193)
14.03 (60%)
12.00 (44%)
10.50 (13%)

10.50 (6%)
24.00 (8%)
15.78 (15%8)
9.00 (10%)

6.75 (6%)



ited worship as one of their strengths, including
stions also indicated their need for assistance In

ice attendance was only noted in two interviews i
facie evidence that few Jews attend worship regu
uantity is the criterion of evaluation on the part
1 than the widespread acceptance of infrequent se
1 and of itself troublesome, then it is deserving
few behavioral difficulties regarding worship; tl

| Committee

ve an Adult Education Committee (81%), tf
3 affirmative responses merely reflect the exist
sessarily a governing committee. These committ
age 9.6 times per yvear. This would be somewha

referred solely to a commitiee schedule, but sor
ion. Consequently, responses may be a combinat
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' congregations have Sisterhoods, meetingon t
very positive (3.50, with 19% responding). Fc
trength, including two that mentioned their worl
5 in their Sisterhood. One noted that women ct
nseguently lack the discretionary time to devote
ancy of meetings that Sisterhood activities hav
i, when they provided week ly social opportunitie
ase s0 as to approach the frequency of Brothert
yle leadership development ( see below).

_Men’s Club

If of the congregations have a Brotherhood, all
hat some are undergoing difficulties (2.50, witt
the strength of its Brotherhood, while threer
hoods. If Brotherhoods and Sisterhoods co
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regations with member units ranging from 201
1gregations, etc. Although 62 congregations resi
tion on the number of member units. The perce:
e, only account for these S& congregations.

50 been assigned to one of three types of commun

1all Town, Rural or Isolated. For an explanatory
nents of congregations by size and type of commu

or Solo)
nent: Full-time/Part-time
15 included in the survey, all employ rabbis. Fi

15 1n the 200-member category employ part-tir
noes from 49 to 144, with an averaoe of 80. Of



P S s % B W IO T R TGE WIELT TR R

¥y package. Conversely, it is unlikely that 404
n for living expenses above and beyond their sal
‘ate of 402 should probably be considered inval

%ed local expenses; a budget line for office expen:
2; allowance toward self-employment tax; parsc
rin home in lieu of salary increase; and time for
1ight also be granted by other congregations, and
egories Dy other respondents, the frequency of @

art-time Rabbis’ Benefils

| rabbis do not receive most of the benefits grant
alth Insurance and Life Insurance, and 1.
me or a Car. ACar Allowance for ordinary r
'el Allowance for meetings is made to only 25!
~est Loans, or Other benefits. A Home Allo
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. Ten receive additional benefits,

are disproportionately likely to employ Cantor
foes not employ a Cantor. All the other 800 an
two-thirds of whom are full-time. In 600 mer
“whom 808 are full-time. In 400 member con
0R are full-time. One-third of the 200 membe
“e part-time. Neither urban nor suburban locat
Jf a congregation employing a Cantor, but exur
yemploy Cantors than urban or suburban cong

lerical Staff

2 congregations listed a paid Other in the Cleri
‘e a1l in suburban congregations. One of these wi
uded Organists, Soloists, Bar Mitzvah Tutors, R
", Respondents may have interpreted this quest:
ng the Clerical Staff, and others not. Consequ
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110 inflate the number of actual Office Secreti
bilities. Furthermore, in small congregations &
d religious school functions. Conseguently, the:
n-religious school responsibilities is possibly |
1ssessment of this freguency would require a mo
and religious school,

per

re employed by 422 of the congregations, and ai
. Half of the Bookkeepers are full-time and t
iber category are unlikely to employ bookkeeper
least one part-time Bookkeeper. 600 memb
: part-time Bookkeeper. Most 800 member ¢
1all 1000+ congregations have a full-time Boo
ore likely to have Bookkeepers, andexurban
er congregations of a similar size.

n



+for total staff, all of the categories of Cler ical
" were added together, exciuding the Other categ
if 1, and all part-time staff were assigned a valt

2 200 member range employ an average of 1.95
ar an equivalent combination of full- and part-t
inge emplay an average of 3.5 staff. Congregatioi
'erage of $.27 staff. Congregations in the 800 m
ere are too few congregations 1000+ categories
ty was not a significant overal] determinant of tt
1. The few variations by type of community witr
11d be viewed in light of this general pattern of &
)an communities, i.e. variations within categor ie
due to chance.

Leave Time

ceive an average of over 4.7 weeks of vamtmn pi
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antee that the additional 8% will be offered or a
ins which did not respond in the affirmative will
at some future time.

Professional

ongregations have Youth Group Professional
sngregations may have youth group advisors, buf
stfon. The background of Youth Group Profes
nt response. College students and congregants ea
of advisors.



|1 grades. Table 3 shows what percentage of are
1e average. Also shown are the same percentages
ity categories

Table 3
cent of Students Enrolied in Fach Grade

2.451 71.051 9.817
6.700 8.184 11.910
9.330 9.534 12.389
8.681 10.281 12.693
12.078 11.194 12.428
8.233 11.525 11.456
10.413 12.191 10.112
14.040 10.474 11.001

7.637 7.884 3.949
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SLUUENLS Inarade (, 1< SWCENLS 1N uracte o, ana
and exurban congregations vary significantly fri
ticeable differences from the mean in suburban (
ir congregation to their own community type anc
| congregation will generally show fewer childre
nildren than average from Grade 7 through Confi
rban congregation would show significantly high
' grades, and significantly lower than average eni
S.

it massive post-Bar/Bat Mitzvah dropoff is a vir
Exurban congregations face this problem the we
iiled in commuting longer distances to religious ¢
ngness of parents to allow their children to drop
somewhat greater problem attracting parents to
at Mitzvah training years. One possible explana
fal needs for young parents and their young chilc
1ts feel less acutely. Exurban parents maybe par
e their children with other Jews at ayounger a
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1l their children.

18 year olds is considerably lower, as might be
Nment dropoff rates noted above. Religious sche
} ( based on a response rate of 432). After elim
inroliment rate drops to 433. If it is true that |
1=members prior to Bar /Bat Mitzvah, it is poss
Bar/Bat Mitzvah enroliment is in part a result.
uiry would be necessary to determine the accurs

stimating the number of children who are congr
a percentage of total membership. Congregations
heir total number of individual members by the
See section VI, A Profile of Congregational

ial members represented by the number of mem

753 of a congregation’s total membership will t
ions in the 200-600member categories tend to
egations in the 800+ cateoories tend ta have low
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say what the appropriate ratio is for religious ¢
toward smaller classes as age increases. Were«
argest classes would be in the Intermediate Grad
the Primary Grades. The larger class size of Pr
‘consideration in Tight of developmental and educ

ruction

struction were computed for every grade, excluc
d no students and therefore did not meet. The res

Table 5
age Hours arf Insiruction for Fach Grade



R e R T
gregations have Day Care Centers on their pr
chools may reflect either an educational achiev
gesire for aJewish environment which is more
wls. This is plausible, given that 802 of the N

ondents as “Jewish". Virtually all Nursery Sc
~Jewish children.

3 meet for an average of 19.5 hours per week. 0
han 10 hours per week, which means that they r
eek ly religious school program, or on an occeasio
wesk , or five hours a day for weekday schools.
¢ Care Centers, which average 49 hours pery

congregation does not maintain either a Nurser
; were asked for reasons why neither existed. Tt
iugh children; Not enough interest; and Not enout
*natives was the reason for not maintaining eithe



wapecialist

itions have a Music Specialist. Exurbanand
unlikely to have a Music Specialist, while ur
8. This may reflect the greater availability of m
unities, especially where there are colleges.

ind Crafts Specialist

congregations have Arts and Crafts Speciali
gxurban congregations are the least likely to ret
ilability may be a factor here as well, though thi
's Specialists, in comparison to Music Spec
5 15 generally regarded as a lower priority activ'

Religious School Support Staff

School Staff were listed by 29% of the congre

ibrarian. Also mentioned were Special Educatior
aratiane Mmoo haoas staff ia theaeas rnsibians koo Ad






TERIESETILS 3N ingel inie numoer 01 aoiual pedpie
ily units, i.e. a single individual is counted as or
estimate of the average number of individuals pe
ongregation’s stated member units by the stated

nber units are equal to 378 of the total number
according to respondents’ estimates of actual siz
tandard deviation of 8.5%. The average of 37%

viduals for every member unit in the congregati
mple, will average 540 individuals, including a
stimate, only as valid as the respondents’ estima

cteristics

sked to identify how many of their present memt
; of characteristics. A number of respondents wi

at the figures they offered were only quesses, &
rer most of the auestions in this section. Thesa



or

8.30% 10.963 71.53%
ice 6.71% 2.83% 6.89%
7.39% 1.883 7.30%

|3 because a single member unit may qualify for

the primary constituency of most congregations

‘particularly the case in suburban congregation:
en Nuclear Families and "Empty Nesters®
er the religious school years are over for a fami
tween post-Bar /Bat Mitzvah dropout from relic
ut from the congregation. Weak parental commi
w its first signs in religious school dropoff; a ch
rent’s dropout. If nothing else, there is evidenci
an educational problem, but may reflect an amb
ir own membership.

amilies are oresent. but still do not eonstitute



Alternatively, urban intermarrieds and Jews
1l to their Jewish social networks (or such netw
their counterparts in exurban communities.

tion

isked to estimate the percentage of their congreg
J® provided information on this question. Becatl
eakdown by type of community was not possible.
appears in Table 7.

Table 7
enl Distribution of Membership by Age

erage Percent of Congregational Member

18%
9%
63

1A



o TUruEr rennement g Current UARL Services

for “supra-social reasons”, i.e. they cannot be |
¥hich they provide. Equal in weight to the NEC's
iquate accounting thereof, attention must be give
yression of Jewishness. Otherwise, congregation
¢ affiliated non-members”, Jews who are alway:
oon as their own cost-benefit analysis ceases to-
y affiliated non-members” will apply the same ¢
on to their congregation's membership in the UA

‘8n inhospitable environment for the cultivation
American synagogue necessitates its transcender
. step which can be taken in the effort to strengtt
k of convineing Jews that voluntary affiliation i
rder to be Jewish.

Laurence K. Milder
Aumict 9& 1QR&



other congregations. ) 400 mem

Suburban 600
Suburban 400
Urban 1800
Suburban 400
Urban 800
Urban 400
Suburban 200
Exurban 400
Suburban 800
Exurban ===
Suburban 400
Suburban 400
Exurban 400
Suburban 600
Exurban 200
Suburban 600
Suburban 600

Ql ihnir ks ann



Suburban
Suburban
Exurban
Exurban
Suburban
Urban
Exurban

Suburban
Suburban
Urban

Exurban
Exurban
Exurban
Suburban

1200
200
200
200
600
800
400

200
400
1000

200
200

400



h chief liaison being Irwin
lison, Connecticut; (b) uppe
setts and Vermont, with ch

Temple Beth Emeth, Alban:
setts, Rhode Island, New Ha
sn being Bonnie Millender, T
jetts (formation completed).

gach subregion, there will L
.11 be held in Needham, Mass:

Albany, MNew York. They wi
igregations (already schedule:

:tee on Communications has be
;win Siegelman . The Committ.
lng:

sure that every Congregationsz
d at least once every other
serson -- namely, an officer
I



president of Temple Israe.
he effort to ereate this data

istance with regard to en
tion and relevant tax inforn
d be available through this C

Finance Committee shoul&i
individual congregations with

ire Planning Committee, Commi

Committee are further charge
rograms and suggestions they
the needs of our congregatic
ng Committee Report.

!5 ARE COMPOSED OF LAY PEOPL
DESIRE ~TQ *PARTICIPATE IN
{ITH SPECIAL EXPERTISE IN R
GED TO ASSIST.
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tions

our plan need to address?
the survey of Congregations r«
n1e nature of our regular commt
Congregations at the present?
1e problem?

eal value does the UAHC/NEC pi
er Temples?

nent
tatement

5
L resources required

sents the results of that meet

—



11l from NEC:

oo much"

ot useful"™ (announcements lacl
uplication™ (president winds

rsonal Contact: (visits, meet:
: phone consuli
ighest 'no experience with' c:
ot close enough to Boston™
ifficulty attending mid-week 1
he greater the personal conta:
e satisfaction with UAHC/NEC :
emples want direct assistance,
correspondence™

plaining what Temples get for
better explanation is needed'
e offer a book with no table ¢

ATURE OF OUR REGULAR COMMUNICI
AT THE PRESENT?

-—



EpLiUn Tne UAHC Ques go to a
on-congregational rabbis in N
annual "commercial™ message i
substance (address 1 or 2 sp
eived as a rabbis organizatio
regation organization
congregational rabbis are no
UAHC

@ is resentment over MUM dues
given to some congregations
eed to give congregations a ™
er to the question: "what am
uck?”

grass-roots services (not gi
perceive as valuable)

eed to expand temple audience
nd-coming leadership, as well
ted material need to be dress
hic consistency; upgrade qual
printing ("sell-don't just te

-—



Jii aud Dulld DecrLTer personal I
gion, by shifting the emphasis
¢ from institutional mailings
arsonal ongoing contact, (i.e.
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C.

cummunlcaclion pev
congregation and

Monitor the Conne
Program®, a progr
the Connecticut s
successful, consi
region wide.

Regional office w
personalized phon
presidents:

(¥ FCongra
here £
new pr

(2) Period
help"

Choose effective
the regional boar
facilitators and

e B B L



H.

Build computer da
NEC a greater use:

OVE, UPGRADE AND REDUCE THE Ol
UNICATION TO THE TEMPLES

TEGIES: A.

B.

Discontinue annua:

Replace newslette:
timely, two-page
"Idea Exchange,” :
Ssuccessful ideas :
of the region, pu:
column/commentary
office (sections v
from Connecticut,'
York," etc.)

Upgrade quality of

AfRPANTT Aamandt &



ATEGIES: A.

Produce a small "I
Highlights" brochi
"Temples Sometime:
The Union Builds 1
simple to read "s:
clearly highlight
from the UAHC/NEC
It's aim will be 1
mileage from/cred:
offer from a consi
too often skeptic:

Explore the feasil
a "How To Access |
binder, a notebool
clearly and simpl:
when, and who to :
services. This s:
"cookbook™ could |
in making what we

HAarrarraw I R ]



money for the "Highlights" br
¥ will be available in the bu
iued Program booklet.



LW k2
I - Dr. Stephen Cohen: — The Changint

- Dr. Stephen Cohen: Continuation
r Dinner

- Framing The Issues Relative to Ini
_Qutreach and The Changing Family
" Westchester Reform Temple (Havdalal

Buffet
- Review of Questionnaire Results :
Subsequent Meetings



IowWiLn yredt anticipation.

F tabulating the questionnaires whic
it became clear to us that there we
ichieved a substantial consensus as
Among them were the areas of inter
the changing family on the synagogu

eased to tell you that Professor St
pertise in both of these areas. Si
s suggestion and distributed Cohen':
t made sense to tender an invitatio
ekend. Fortunately, he is able to
enthusiastically. In addition to pi
we will also hear from Lydia Kukoff
hairman (respectfully) of the UAHC (

omises to be a full one not only in
t also in that it will provide us ot
together and studying Torah as well
r 7 is Selichot, we will join Rabbi

amed Elhadim s s b e



hat this finds you and your family
:ion of a lovely summer.

you will find:

Information regarding our forthcom
New York area

A corrected and updated roster of |

A questionnaire regarding prioriti
Committee

The paper delivered by Professor N
somewhat altered form

arate cover you will receive a copy
Modernity & Jewish Identity by Stew
to which Professor Glazer made refe
right be very helpful to us in our fi




leased to tell you that we have conf
1 at Stouffer Westchester Hotel for
* 6-8, 1985, Stouffer's has a lovel
section of Westchester County. The
it Red Oak Lane in White Plains (tel
11ished a special rate of $75.00 per
)cupancy.

you will find a form on which you c
' spouse's) intentions with respect

you return these forms to us at you
ny case, no later than mid-August s
' a deadline beyond which they must

d for our group and at which time s
t-come, first-serve basis.

uld Tike to participate in the Shab
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dith)
.» Third Floor

ndrew)
e Way

jner (Richard)
19103

{atharine)

James J. Frie
95 Coral Ave
Cincinnati, (
0: (513) 563-
H: (513) 772-

Kenneth Goldn
208 McCarthy
Beverly Hills
0: (213) 553-
H: (213) 552-

Edward Goldst
31 Bonnie Bri
Larchmont, NY
0: (212) 902-
H: (914) 834-

Alan Gover (E
2423 Bluebonn
Hnustnn. TX



230
v

Lynn)
treet

Elizabeth)
Street
01

h)
37103

H: (201) 233-

Susan Schlecl
176 East 71si
New York, New
H: (212) 535-

Judy Seiff (i
6812 Haycock
Falls Church,
0: (703) 532-
H: (703) 534-

Russell Silve
7990 S.H. 15¢
Miami, FL 331
0: ESHS 271-
H:-(305) 255-

Jerome Somers
35 Lincoln Ci



blishment of its priorities belong
es.

onsider the following list of issue
. from our Washington, D.C. proceedi
ed in any particular order. Kindly
ws (feel free to add any items whic
e included in the list; also, feel
ing of any existing item):

Top Priority

Important To Consider Soon
Important But It Can Wait
Relatively Unimportant

Not Important In Relationship
To The Other Issues Listed He

]

n

s L) P —
n



icipating what synagogues should exp
(1) the increasing rate of intermar
ving success of Reform Jewish Outrea

ying the synagogue plan more careful
is of those involved in Changing Fam
:luded here might be an assessment ¢
decreasing birth rate, delayed pare

ly certain congregations (divided by
t are clearly "successful" (however
definition of congregational “succe
ird finding common characteristics i

1itifying certain activities and proc
id in the "Federation World" which m
imitated by congregations.

sloping  techniques to educate a co
19 lay leaders (focusing especially
thought of Reform Judaism); deepen



How can young rabbis devel
"leadership qualities?"

Should the UAHC promote homogenei
such as liturgy) among its congre

How does the UAHC's involvement i
political issues impact on the cc
the Union continue to take stronc
matters?

How does (and how should) the UAF
programs and services to congrega
unique (by way of demography, gec

Suggesting areas of research whic
undertake re changing demographic
North America. How might the UAK
effective data base?



LIPS BN VT BNy e

World Umion for Progressive «
ARZA

HUC-JIR

CCAR

NFTS

NFTB

: ought to be the UAHC's involvement

Black-Jewish Relations
Chicano-Jewish Relations

Catholic-Jewish Relations
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