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OLICY AGAINST DISCRIMINATION, HARA
FFENSIVE CONDUCT

consideration is a revised version of the poli
zement Committee meeting. Afier spending
uzing its importance both legally and morall:
yur concurrence, to bring the matter up for di
oard meeting.

ith Rabbis Yoffie, Saperstein and Spitzer as
ferians and concur with their conclusion. A
it has been changed to incorporate a number
mittee.

: issue of policy versus procedure. Normally
lops procedures to implement Board policy.

mmmmian sl swsndle menamlacimmia L cedal cii Vb s



lerate any harassment of, or other offens
race, sex, age, religion, national origin, ¢
ly other legally protected status. Discrin
-includes any conduct, whether verbal, »
nostile work environment and which has
individual’s work performance or di
asses all work-related settings, includ
events.

all employees and to all volunteers w
licy conflict with any collective bargain
1e collective bargaining agreement shall

L

. and other offensive conduct requires



—

e policy as sexual harassment may occu

ender.

ationships between individuals in the U
ho engage in such relationships, howev
se regarding the actual freedom of choi
rerior/subordinate relationship exists be

ed to regular business hours on the work
e functions or work-related meetings or s
ted occasions.

rention
ieves that prevention is the best tool



policies the UAHC has developed pr¢
eers to raise concerns about harassmen
:cted status. These procedures include
mmittee”) which will be available tc
» raise such concerns and to advise the
mbers of the EO Committee are appoini
dloyees (one of each gender) and two
individuals shall be designated by the

ribed below, where it is indicated that
all pertain to employees of the UAH!
priate to the Chair of the Board.” it is
inteers. If both an employee and a vol
with the Chair of the Board.



he appropriate response to particular off
ppening, or to speak to the offending |
fensive. This approach may be most app
n may not be aware that the conduct is ¢
ption that the conduct is not unwelco
)pping offensive behavior in a firm yet
ay choose to send a note to the offend
n’s concern.

n
dividual may not want to approach the ¢
at case, members of the EO Committee
Ivising that individual on how to proc
; with the offending person. A memo ¢
tee. In most instances, requests for inter
directly. When the same offending p
r where the nature of the specific situ



recipient of the conduct (if different), -
appropriate. All interviews shall be con

wder may suggest witnesses for interview |

n of the review, the person(s) conductir
EO Chair and the President, or where :

shall be treated with the maximum d
rocedures.

r where appropriate the Chair of the Boa

termine whether a violation of the Poli
and the accused shall be advised of the

- appropriate the Chair of the Board, in ¢



nay also limit the UAHC's ability to imp
the course of the review will be r
the person making the allegations and

‘etaliati
ous violation of the Policy and should t
re appropriate to the Chair of the Be
1y individual for reporting violations
'ess — whether by the object of the alle
and will be subject to strict discipline.
medied separately.

that the question of whether a partic
of the Policy requires a factual determi
ccusations have serious effects on inn
“that a person who has accused anothe
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ly done a yeoman’s job in chai
ommittee and steering it throu
novations as well as administ:
grateful for all your efforts
o have someone who undertakes

ve given up the chair, I am pl
to serve on the Committee. 1
ntinuity of experience and unc

lt gratitude and fond regards
oc, I am

Sincerely,

Alexander M. Sch



Members of the UAHC Managenm
Paul Gans, Chairman

Enclosed Summary of January

official act as Chairman of t
Committee, I am pleased to se
om the most recent meeting whi
1994. If you have any comment
ns, please contact Merri Marko

ke to take this opportunity to
mmittee members and the staff
in helping me to oversee the
of the UAHC central services.
t a "glamorous" committee, it
ires time, commitment, and att
l of which the members of this
y offered. I am pleased to te



ROCKIEBlQ, bBllen HOosenberg

is a summary of topics discuss
mittee meeting:

se of the meeting was to obtai
to reguest from the Board of T
dditional sum of $350,000 for
ent of the 838 national headqu

ed the meeting by informing th
an of the committee was ending
me chairing the meeting. Paul
ers and staff for helping him
man of the Management Committe
committee for doing an excell
chnical operations of the cent
aid that although he will no 1
to be part of the committee.

incoming chairman of the Manag

behalf of the staff and lav 1

E - A |



*

ttrical improvements

a result of examination of our
tem by electrical engineers an
tractors, a more comprehensive
ctrical system will be require
icipated. With the current el
lding is not up to date althou
first constructed all systems
zifications.

se see the attached handout fo

technical subcommittee agreed
’ly satisfying surface needs,

ztrical improvements should be
iation now and to use it as a

1irs into the future.

ymmittee discussion several su

inqu:
addec



SpeaKers
manual exits
smoke detectors

Ceiling

scussion ensued regarding the
ing which has several positive
ction, aesthetically pleasing,
ting levels, energy savings, s
allation of wiring. The negat
ing include the need for staff
aquently disruption of work, f
installation of the hung ceili
lirty), future difficulty or i
1g walls where there is a hung

r full discussion the committe
>ve the concept of hung ceilin

vas made to recommend to the E
ary 7, 1994 meeting that the M






Paul Gans, Chairman Manzageme

Enclosed Minuﬁes of the Mana
Meeting Held on June 26, 193

report to the Executive Commi
lesing a copy of the minutes
¢ meeting of June 26, 1990.

nents or gquestions on any asg
.ease feel free to contact me

your families are enjoying t



wd:
" Committee

at the Headguarters Facility
ner's report which indicated
838" and how much space is c!

iting some additional inform
which the UAHC will be takin
and purchase a building in a
st likely use the services o
broker. The Committee is ho
all.

. Music (TM)
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:he TM Financial Management ¢
sales, order fulfillment, anc
lished the viability of TM or
n goal of publishing at least
:t per year.

roduced SHAARAY SHIRA
roduced NETY'S FIFTY
roduced HIGH HOLY DAY CHORAL

1e long term publishing plan
yf ™ deficits and establishn
),000.

for order fulfillment has al
extent that wholesalers will
The subcommittee meets 2-3 t
TM continues to be on target
5.



1 including the ﬁﬁesﬁion*af H
 staff only, and the amount

'rogram

1ancial planning and preparat
ved to present to both execut
.anning for retirement.

5 Plan

lccessful in eost containment

t currently looking into flex
d providers.

d that the computerization h
ment 1in several ways:



basement area have be=n cle:
a change in our wareshouse. '
an up private offices.
eaning Service

sutside night cleaning servis
as resulted in savings of ap
ures

n prasented to entire staff

, and bomb threats.

ing Rooms and President's of:
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MEL MERIANS, CHAIRMAN
MEMBERS OF THE MANAGEMENT COM

MANAGEMENT COMMITTEE MINUTES
I
|

to send the enclosed minutes
ent Committee meeting, held o
s part of the minutes I am al
Executive Personnel Policies.

g our next Management Committ
he fall. . As soon as: 1 have c
time, I will advise you.

you and your families have a



3 opened the meeting by welcoming
| Hertz, who was attending as a gu
r the legal advice that he and his {
ee during the Subcommittee’s lengtl
ersonnel policies.

BCOMMITTEE

antz, Chairman of the Personnel Su
discussion of the final group of ex
:¢d by the subcommittee.

Yisclaimer Statement was accepted w
(see page 1 of the attached policiet

' its affiliates" was added after "an
HC" in the first paragraph.

" the UAHC" wag added to the end ¢
lowing, "Board of Trustees".



insurance

employee/borrower shall maintain a
irance policy including an irrevocak
gnation naming the UAHC and a col
wige naming the UAHC. This contra
UAHC.

serty Insurance

employee/borrower shall maintain h
n amount equal to the 100% replace
sing written on an "all risk basis" .
tgage payable clause to the UAHC.

fike Pomerantz, Martin Hertz, and t}
+ outstanding effort. The members

rantz, Chairman, Bob Aerenson, Jan
is Gilbert, Robert Koppel, Norman S



be converted to the System "38" w

m of MUM, preliminary design work
ned above. Since CSCI, the softwar
tems in several similar organization
program design changes.

the system 38 installation, the Uniao
iilities. In several departments IBM
d for word processing. The AT con
igured to access the System 38, as

cussed regarding the Union’s comp
computer bulletin board system to )
th computer dial-in access to obtair
on a wide variety of UAHC program
puter. A demonstration is planned

ned that an existing company curre
and acrread tn nroavide RBnbh Konnal
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is sold prior to harvest time.
JIVES

meeting will be scheduled in the f:
to discuss new initiatives for the P

Two topics suggested as worthy
system and the security system in

in
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cally at the President's di

isequent time following the
the direction of the Presid
the national board or execu
liate, be placed on the ten
wice.

ons in the implementation o
commendation of the Preside
AHC Board of Trustees or Ex
approval of the MNatiornal EBEa
pPlicable affiliats. Execut
notified in a timely.fashio

ice

1 phase of the ternure eligil
ars of consecutive service.



r completion of the tenth e
e URAHC, and when applicable
ta2's chairperson. If tenur
any Tuture time.

us_under Tenure:

e dymamic needs of the UAHC
in the status of tenured s
te maintain the guality of

tion with its affiliates, wl

or reassign any terured ind.
osition on the Union's staf:
iates. No such change in p«¢
on in salary, benefits, or

ivte use:

-Suspension_for Ca

rment of persons having ten.



One selected jointly by th
ified in sections "1" and ";
1 submitted by the American
ciation who then shall beco
Board of Review.

eedings for Section VI-A sh:
ctice to the person involve:
e charges or allegations pen
A person sa charged shall bs
s set forth in section VI-B.
2ll conduct a hearing rnot 1
tten notice has been served
ent is granted by the Board
i recommendation shall be %1
n 13 days after the complet:
gsident af the UAHC and to t
stive national arffiliate, wr
te action. Such action shal

[ ¥ SRR i e



the Union halds them Peépn
purposas. T

ls may be taken either as a
half sabbatical. A full sa
s 6 months and shall consis
atical leave plus a contigu
paid arnnual vacation. A or
three and one half months ai
ne half months paid sabbatic
s period of one month aof pa:
ion instead of sabbatical 1l
Such Compensation does not
or which sabbatical leave is

in the continuity of the t:
L may be dealt with on an ac



‘om the sabbatical.

tfation with the Director, sa
‘he option of the President
mt approval of the Presiden
ency when applicable.

abbaticals begins after 10
ment in a position as descr

quent to the first aone, if
st not be less thanm 10 vear
rements as previously detai
ranting a subsegquent sabbat

batical is chosen, the foll.
ta:



:ake sabbatical unless adeq:
* her job during the absence

¢ President and(cr concurrer
eY.

1S for sabbatical must be i
!SS manager and the presider
‘he commencement of requeste
i clear benefit to the UARHC

raff s

lbers employed prior ta 01/0
sabbatical under the previa
T confirming their eligibil
e starf member will be plac



2alt with in accordance with
f Absence Pglicy in effect at
Efiliates.

n the case where an employee
n accordance with the provisi
nd is unable to perform job r
isability, such circumstances
n accordance with the UAHC ar
eave Policy currently in effe



re of continuous service wi-

-

22 without pay may be grant:
extracrdinary circumstance:
+ The employee shall submit
shall include the specific
ljepartment director. Leave
tendation of the department
ar, and with the approval of
Persormel Department shall

:fits, health and insurance
1 the leave af ﬁbSEﬂE%FfQF Ei
i) months.

3 - s -
'ing circumstances arise per
iy for an individual coavered



dev=n @me LEasSt 4 WeEHS Writi
iissal; staff members emp lay

be given at least two weeks
1issal.

! pay will be calculated on
* each year of service or fr
1f 26 weeks of saverance pay

1d severance pay may be conc

1f severance pay will be mad
mts aceording to the employ

LS

Ibers terminated for reasons

mce, neglect of duty, or ac

& the ethical and moral sta

filiates may not be eligibl
pay or notice as detailed



ibiltv:

dtive staff are eligible to r
unable to perform job respor

air disability.

Einue up to 26 consecutive we

3lished by New York State dis
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ies and procedures contained
‘e subject to review and chang
Union of American Hebrew Cong
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annual wvacation leave.

All full-time executive staff
Eo an annual vacation leave o
23 working days, Monday throu

Vacation days can only be tak:
Jacation days must be used in
ixecutives who work part-time
me-half time to be entitled 1

i pro-rated basis.

\11 vacation days are to be sc¢
ln consultation and with the :



f Eligibility: All executive

eive full pay during the time
ming jury service.

policy for Jury Duty for exe
the policy for the general st
sonnel Department of jury ser
ence form is to be completed

h a copy of the summons notic
artment.

order to properly calculate ¢
s period it is required that
mit to the Personnel Departme
ment record that he or she re
which he or she is called to

loyees required to perform ju
fer any loss of earnings or b
ever, that the salary or comp

sl v ] mrrme o =mkRE 1T e smedae e



LIgLOLLLITY: ALL 2X2eCUuUTlive STd

.ous Holy Days may be taken ir
he individual's religious obs
msidered neither sick nor vac



susiness Manager rfor a salar

siness Manager or his/her des
ry advance not to exceed one
t be granted more than once i
. The total advance shall b
Xt salary payment.



g loans may be granted to Sen

amount not to exceed $15,

rimary residence. In no

000.
even

d be more than 50% of the exe
salary at the time of the loa

able interest rate will be ch
rate of the primary banking i

HC in effect on the date
st rate will be adjusted
rrent prime rate for the

tent with the purpose of
using loans available in

of t
on e
ensu

the
its

+ to limitation by the UAHC C
ust Funds approved by the Boa

an shall be evidenced by

a pr



ar amortization schedule. Pre
in whole or in part without p

ly payment in accordance with
ization table shall be made b
eck or money order payable to
of every month a loan balanc

rmination of employment other
the UAHC occurs, the loan and
e on demand, with a 6 month g
ate of demand allowed to conp

rules and regulations apply

and are not intended to chang
re-existing housing locans mad
xecutives.

ndowment Committee shall appr



RABBI ALEXANDER M. SCH
|

4 Fenvessy Report, a copy of which |
chair the Management Committee. |
2 which is"the only thing recorded i
rt to the Board and if you wish we ¢
arks and get a copy to you. Just le

the only thing | cam across was the
t 838 Fifth Avenue. At that time t}

e building and use the income from t
ate space, Or

re at B38.

5 that we stay here since the annual
sufficient to allow us to rent the bk
se rental would include real estate
n this location. Fenvessy did not ¢
in Manhattan and re-building.



o simcerely,
ARCHIVES
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JUBSE Warenuuse d4anu ].II"IHL:‘IFIUP LU UUL>
ind Pack" warehouse.

data presented compared the 1983-84
nonths, with the actual expenses inc
nonth period 8/1/84 - 2/2/85. (1983
JAHC Management Committee Interim Re
To provide comparable figures, only
luced at our print shop were include
. Based on the seven month data, th
ove the $40,834 annual operating sa
n Report. Since printing volume rem
;is, excluding the summer when the 1
be significantly greater than origi
:» printing cost comparison.)

jgested that UAHC staff investigate

3st savings that could be realized t
licating equipment located within th

tual 1984-85 departmental warehouse



:ar table of organization.

* department heads towards increased
:ts of their positions.

utilization of support staff.

in some cases initiate standard per
1g preparation of job descriptions,
1lan, preparation of employee handbo
| meetings.

/ding maintenance and select short t
tlop a long term plan.

upgrade the purchasing system.
:he production and printing departme

wunting procedures and introduce an
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omittee Interin Report.
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-ee.

mittees have been formed and
tcurity: Harris Gilbert: Pu
rainment Expenses: Bertram F
tasing: Marvin Novick. With
Isks required in regard to th:
i you know, our lease was not
iry to make a fairly quick an
he future. Details will fol

| personnel to the full commi
committee to a sub-committee

a meeting with Stuart Benick
indertake an initial review o
irtment. When there is more

't the UAHC House of Living Ji
/ilbert and his committea had



1S
3.8

ials 5pq
i 'I,u
ary & Fringes) ! 30,0

TOTAL:
e figures we are not including
he van which would be raquired
.. 1t will nao longer be needed

WAREHOUSE COSTS PER ANNUM

00 packages per year at

¢ per package % 8
proximately 4000 cartons
ir menth at 20¢ each 9,¢

0 cartons per year at
‘arage cost of §7, per
Il pment 21,¢
10 =artans oer vear Lo



fits

TOTAL:
IOR_COST FOR PRINTING
Jobs - 711
. Jobs = 152
Jobs - 173
- Lé

TOTAL :

SAVINGS -






N e e e W ke W e kA T e she B T e e el ke B

e Personnel Policies. The re
he enclosed package of Propos
es. Included for comparison
the Union is currently follow

‘iew of the Personnel Subcommi
‘'ocus of the meeting, an updat
plan and a report on the revi
m will also be on the agenda.

© seeing you on the 14th of A

o op

~/
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| have been emplayed Tar ans ¢
full maternity benefits of or
ive., Emplovess who have bsen
* and maore than six (&) maonths
its of one half maonth paid ls

in be applied for in accordanc

ive shall be limited to three
id leave as described by #1 at

ho becomes pregnant may work
1at she is able to perform her

may return to active emplovme
ive when she determines that ¢
in three (3) month=s from the =
will be reinstated to her for
one without loss of seniority
1lavee would normally earn hac



w@rfor Tenura:

ime of employment, =sxecutive g
2d an the UAHC tenure track.

ibsequent time following the ¢
! the direction of the Preside
" the mational board or execut
iliate, be placed on the tenc
irvice.,

itions or additions to the for
im of the President of the UAF
of Trustees or Executive Comn
f thes/MNMational Board or Execut
filiate.

ica

cal onhase af the ternursa track



pof tenure and notification s

er. completion of the tenth we

BHCs and when applicable. by
ate’'s chairpersan. If tenure
any future time,.

Eus urder Tenure:

he dynamic neseds of tha UAKC
s in the status of teénured st
o to maintain the guality of
atign with its affiliates. wh
or reassign any tenured indi
positien an the Unign’s staff
liates. MNo such charnge in po
iom in salary.

s arieiorm for Cause:

cyment of persans having tenu
wended for one or mare of the



be cﬂmﬂﬁieﬁ of three members:
it selected by the employse inw

: salected by the UAHC Presic
loard, and when applicable, tF
wve national affiliate.

v zplected jointly by those me

"1"<and "2" above from a par
‘ican Arbitration Association
the chairman of the Board of F

ngs for Section VI-A shall bs
2 to the person involved, set
ir allegations pending against
irged shall ba entitled te a b
iign VI-B. ., The Board af Revie
ater than' 435 davs aftter writt
i 4 postpenemant is granted by
ipaort and recommendation shall






ior sabbaficals begine after |
iployment in a4 position as des

iwbseguent ta the first cne. i
.3 mMust not be less than 10 ve

" sabbatical is chosen, the fag
ired to:

w hal® shall be takegn within
the initial €abbatical peric

ten years . shall elapse fraom t
‘tion"af a one—halfT sabbatical
af a subsequent sabbatical.

ihall be scheduled g6 far as ¢
.arity unless a clear benefit
rwise.






years but less thanm five yea
four weeks noticei: and staff
P year will be given at least
ding dismissal.

2 pay will be cai:ulatad on &
r =ach year of sService or “fra
of 26 weeks of zevarance pay.

verance pay may  bhe concurrent

verance pay will be made in e
the emplovee’s regular pay sc

terminated for reasons of gr
tvy o actions that compromis
de of the UAHE or itssaffilia
2ceive saverance pay or notic

nefits. health and insuranca



wre of contindous service wit

ince without pay may be grante
in extraordinary circumstances
2. The employee shall submit
:h shall include the specific
! department director. Leave
immendation gf the department
igery and with the approwval of
1@ Personnel Cepartment shall

inefits, health and insurance
lng the leave of Absence for =
(3) months.

tating circumstances arise per
imsy fTor an individual coverec
jlealt with aon an ad hoc basis.



ne month with pay.

months can be taken either on ear
on) or Teave without pay.

ken during the periocd one menth pr
te and two months after delivery.

endent of sick leave which should
of sick leave set by the UAHC.

icy. As ydu can appreciate, your
leave presents us with a problem.
3 change in your case, | simply ca
* Reform Judaism must move forward
!ping your positien open for such
iance we cannot fill the position
* post is available when you are r
{ill be the casa. But thers is no



flve vesrs of serrics shall ta.
.2 the 3%2ff mecher will ba cn
these five veers, the UANC Tees
wvaluate thei= reletionship =nd
2Eeyesr gorecsmant binding-ugen

2ticn of ihe eighih yea-, the s
alter a further evalusticn of
ent aprointment, .

- N L
. : ”
£ Temirs |
“

* ®

o

3T tenurs and notiss eatien, 1r
scmpleticn of the eisheh vas= b



- - — TTTE T e e S Y ilas T T
ced by the UAHC President and
icedle, the Presidant.of 4he ses
ted Jolnlly by these in £ ang 2
‘the American Arbitraticn Asscet
32a of the Zcard of Feview

or Secticn VI-A shell be initia:
ed setiing fozth 2ll of the cha-
A z2rscn so charged shall be on
ien VI-B ebove, The Zcard of ze
a b days after wriitten noties F
iz granted by the Board cof Revd
trensmitied not later <han 15 &
o the Fresident of the UAHC and
tional alfiliate, when erpliesbl
hall be tzken within 15 days st

3 by mutnel writian waives of <



,,,,,,,,,, ——— U e i)

:'s work for at least ten. ye
X1 program creation at the p.
‘iew and approval of pPrograms

» has submittagd a pProcram of
'ther activity which will adc
® in that (those) field(s), ¢
on holds him or her responsi

onable assurance thaz the ar
is or her emplovments wish =h
m the sabbatical. .

be granted only at the optio
with the concurrens appreval
affiliated agency.

sabbaticals begins after 10
Bosition as described zkave









BIME W WS 1 LLEN WL UWNR BT 3as
1,700. Three design plans submittec
roval was voted for plan 1-B at a ¢
littee was authorized to proceed wit
e the possibility of creating a see
uard station, If the existing wall
cement of an additional wall at the
closed. ¢) the rearrangement of :
to provide more space in the entry
p door.
| request was made to provide up tc
ors, either in whole or in part, if
tal expenditure for lobby security

scussion of T.V. monitors and/or gl



iw vote on the suggestion that we cc
'd the majority felt such an install
‘ed only if absolutely necessary for
iapel windows with lexan there will

fence. A vote was taken and appron
iensor to the courtyard, covering tk
gate latch with a panic bar. Appre

wurity measures for the courtyard z

'ire alarm/smoke alarm system was di
hin the City of New York and pertir
ved but arrangements must be made t
11 be obtained for a proper system
a sum up to $17,000. for a system w



: jobs are done at the large Xerox n
have their own copiers. In the hal
ible to all departments and each has
However, a great deal of staff tin
ting for elevators, waiting to use
alizing in the area near the machir
iine - which is for a limited number
and overuse the xerox with jobs whi
and Connie Kreshtool will study the
‘esolve this problem.
tee on personnel has been named anc
itence for non-labor union staff for
15 manager has been engaged and he
i. He will be responsible for all r





