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f Program and Director of Regions.

ement of Rabbi Stephen Schafer, fors
rved as the Director of Internation:
director of NFTY, will assume respor
ram, in tandem with Rabbi Eric Yoffi

r granted tenure to Rabbi Richard Ac
uncil, to Mr. Louis Dobin, director
ceville, TX, Mr. Aron Hirt-Manheime:
udaism, and to Rabbi Ronald Klotz, ¢
ite, Zionsville, IN.

UAHC MISSTON TO ISRAEL

presented a detailed report of the
mediately following the May Board n
t is attached as Appendix V.
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>f the recent article in "Refo
1t to commend Aron Hirt-Manhei
» of this project and for seei
tman’s article was inclusive o
traveled. I have always foun
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the southern Jewish community.

vo institutions are bound toge
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rogram need exists.
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ve a consensus. Is there a n
ive director to manage the op
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reseeable future however, the
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planned future relationships

Macy accounted for the museum
the camp's books. He correct
te treatment, but tock that s
s entire financial accounting
ough the Plough grant was spe:
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They have not prepared a cc
ense from inception to Decembs
come and expense between the 1

ecember 11, 1989 memoc, attache
ived to my specific questions.

no formal agreements between 1
Inc.

3 with David Grishman, he and
ad that the Camp owns the MSJI
p property and funded by the 1}
of the MSJE, Inc. to operate
assistance from the UAHC. One
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Grishman and Kathryn Weiner
ng MSJE, Inc. plans to do in °
rom the camp. While I'm cert:
uly anticipate that camp effo:
problem could develop in prop

staff time. Macy in particu.
e in any MSJE, Inc. effort to
ograms.

no reported transactions bet:s
where the camp reimbursed thi
services performed. One trai
he beginning of the building
camp paid certain synagogue -
penses while waiting for fund:
lough Foundation as an advanc
e of deposit, to mature. It

the Plouach Foundation arant 1
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[nc.; however, it is clear to
affort was expended during the
mmtinue to be required in the
>ugh much of the effort was d:
of the Plough grant work scog
ly regarding fund raising, was:
only the new corporation. Tt
is difficult to estimate, but
neaningful level.

iner emphasized to me that the
JE, Inc. will be a separate el
»ns and any camp involvement ¥
such as mailing an occasional
fathryn's sincerity of intent:
1e size of the project and Mac
zsg page 6 below) camp effort v
unless MSJE, Inc. hires a cle
sources.
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ry much related item, concern:
the camp director and the ex:
seum project in a dual capacit
c. (Macy is listed as a direct
y has lobbied very hard with :
Smitty, and me to reorganize
kecutive in charge of operatic
sions himself supervising a ci
and also supervising a profes:
nefit of the MSJE, Inc. He w
camp and the MSJE, Inc.

ositive relationship and repui
I spoke. They give him much
to completion. Macy's suggesi
E the absolute need for a cle:

the MSJE, Inc., the camp and
n toogather.



B e e e R R ke i e e VY e A B o e o W

the separate entity known as
rience, Inc., which is the sa
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uthern Jewish Experience and
le about the museum and the |
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ance some of the gquestions tl
issues:

1l written agreements exist b
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Inc.) If yes, who signed on

plan for operating the museur
asically, what I need to knoy
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obs Camp assume in operating
s were incurred by the camp !
esponsibilities during the w«
budgeting any expenditures !
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i there no record of the muse
Camp 1988 financial statemen
to be present on your 10 mon

1y allocation of camp expense
1 project?

licated that the camp is resp
1ance of the museum building.
1at camp personnel does for t
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srcentage of your personal ef
fund raising and operations?

r allocation of camp expenses
1c? If any, does the camp ge
for any effort expended or cc
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'‘ents the amount of your grar
S and related items of exper
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e following conditions:

advances will be made over a
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n 1988, as the funds are req

e no family name associated
ppearing thereon at any time
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building as long as the pre
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lan was developed for the Ci
attached hereto.) We hav
3 completion because many ess
Each year we have reluctantl

’sal ig-presented herein as e

s plan contemplates the

iber of additional artifacts,
n to come in the future.

'egion that such a facility wi
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e and display items from Coi
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Museum of The Southern Jewish
rience, Inc.

owledge receipt of your lette

the above referenced matter.
t carefully and you and I hav
gth by telephone. The purpos
let you know that I concur i
described at page 2 of your 1
aver, to speak with Dr. Julia
arning this matter before imp
ich. You may also wish to ma
last time before proceeding.

yar thought and concern.



ting of the Museum of the Southern .
acobs UAHC Camp.

ing your decision include the foll:
JAHC Camp presently owns all of the
given to build a debt free museun
consulting to select appropriate ite
1er items in the nature of ongoing
‘ations are to be conducted by a new
IRS in February 1989 as a 501(ec)(
zanization can depend on obtaining cl

1eir support.

contribucions to the Museum other
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rased on the amount of money on ¢
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ney including interest income ea:
be transferred to the Museum ¢
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mld avoid a delay in accounting for
le accounting transactions of the
It would properly match invest
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S,. SOme. extra part time help was r
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rn during the next year or so to |
utlined abave. [ believe that thi
Grant structure. Macy, all of is

amp has been related fn Targe meas
do not want to jeopardize that. Y
amp. and. its development. We will
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1ls letter to you with a very
;ause, despite all of our inte
inveolving the U.A.H.C., the
:cbs camp's patrona, that cou
fone.

all know of the continued n
3 regarding Macy Hart's e
vill not review the details of
rou and Alex Schindler, nor wi
the numercus conversations th
;gbarl of the Jacobs Camp Comm

then, by only pointing out wh
} a dear and beloved friend an
»nal magnetism which has e
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~ Jacobs Camp with the NCCI =
irectors, at al.

ness of tha Jacobs Camp, since
«C. and its regional constitu
services and programs for its
ghort 25 xtnrl ago, but it ha
oyalty and leadership for the

all of these reascns, and for

o the faot that Macy is damn g
us to axhaust svary effort to
long as possibla.

nt, I would strongly suggest 2
@ gsoon as possibla. In the ¢
, and/or others in New York,
& near futura, I would certair
itation to the Chairman of ¢t
is representative, and the Ct
ite representativae. If a

Tammd  oama s msa B amelas &t



idget, to supplement Macy's income DY
of an annual honorarium.

@ Jacobs Camp Committee and/or the Mu
@ to, in scme form, add to Macy's com
ackage, either through a housing alle
nuity or to sat asida money for his o
ducation, or make available to him
frea loan, eta.

a Mugeum Committee to pay an annual 8
arate antity, such as a Trust craate
snefit, Again, based on the Museun's
to pay, but with the understanding an
ja that Magy would continue to work wi
bs Camp and the Museum in the sama ma

wny of the suggestions from the above
shs (1 through 4), allow the Camp
te and/or the Museum Committee, from
outside funds, to establish this
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.+ insofar as your present sal:
ed that it should be $63,500.
ber 1, 1989. This represents
ast year.

ction, you ought to know that
ommission to align the salary
h that of all UAHC Executive ¢

still another review of your
of July 1, 1990.
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een the Museum Corporation anc
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account to be fully funded, approxii
uted annually.

K

es of $150,000 were received by the
se in the comstruction of a new swim
o be received over five vears, $140,
tminster Bank USA payable on demand
s loan balance at October 31, 1988 w

amp entered into a long term $350,00
ter Bank USA. This lean has a wvariab
and the balance at October 31, 1988

an unsecured line of credit with a .
o $50,000 to be borrowed at 2.5% abo
erest. Borrowings under this loan ar
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at 11.5%.

puysbie 383,500

lebted to NFTY in Israel for $22,000,
ate of 515,000, without interest. In
18 applied to the $72,000 outstanding
ent will be applied towards the $15,(
1l year ended October 31, 1987.

17 Kutz Camp financed $10,015 for the
¢ monthly payment, including interest
was due July 15, 1987, and the final

5,000.00 note payable to MBank of Wac
¢ on March 23, 1989, plus interest.
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Project will function as a
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e declining to the point of
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e U.A.H.C. Henry S. Jacobs
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