MS-630: Rabbi Alexander M. Schindler Digital Collection, 1961-1996.
Series A: Union of American Hebrew Congregations, 1961-1996.

Box Folder
8 4a

National Association of Temple Administrators, 1966-1992.

For more information on this collection, please see the finding aid on the
American Jewish Archives website.

3101 Clifton Ave, Cincinnati, Ohio 45220
513.487.3000
AmericanJewishArchives.org



FOR
DMINISTRAT(
INGREGATIOI

RELATIONSHI



Y, 1993

ATIONAL
S

(NETEATIET TC.ovrrvn vu wo s,
The National Association
is the professional associa
administrators and managers o
Union of American Hebrew Cor
been dedicated to improving t

institution: the synagogue.
These guidelines  sho
administrators alike in establishi
will result in their mutual benef
Nothing in this publicatic
applicable law or the constitutic
Adoption of these Guidelines
Reform Movement does not au
a congregation and its administ
they must be specifically ado
between the T«

n.

y UAHC congregat
iember of NATA r
elines are subject t
and changing la
m will be the respon:
ished per section VI



e g
the re
well a
congr

and n
and re

(1) In
guidel
Page :

ational lite. All
slished by the
nd practices.

responsible for
» assign to the
It is vital that
:lationships be
rator plays an

the Temple
Congregation.
cipates In the
s which support
is charped with

AAQMIMISITATY. - ) e
The Administrator sho
professional, in a manner
Congregation and Reform Jud:
active in NATA, the UAHC a
national activities.
Administrators require a
personal and family responsib
served when it takes these nee
11I. QUALIFICATION FO]
Certain personal qual
enhance an Administrator’s abi
problems, or challenges of the
A. The ability to wo1
is important. Motivation, orga
essential to utilize fully the hur
verbal and written
al skills are nee
as well as identifi
ymise of success.
An Administrat
of, and experienc
1t and institutional
d publicity is import:
essential.




e % L,U
also

have
comg

Sumi
Jewis
day I
Certi

Page

re, qualifications
ugh educational
ited prior work

\) is awarded by
by NATA, the
ators who have
:d in synagoguc
nowledge. FTA
lagogue finance,
ns and publicity,
1aintenance and
gy and practice,
rew pravers are

V. &-L-_\w;

Since 1987, NATA has o
Service for Administrators and
announced to all NATA member
service. NATA retains a Place:
Placement Service, supported t
representatives. Candidates for
application providing personal da
as well as a resume. At a candid
forwarded to those congregatic
evaluation as to qualification i
province of the Congregation.

Each candidate is expectec
information and references, and
necessary confidentiality. While
must be nrotected, the length «

the prospective emp
Placement Service v
Code of Ethics and
‘egations seeking an .
ith the Placement D
e, then to file a
ervice. Information
is available.



\/llll)
shou
thei

Adn
Con

lette
Adn
Pag

perween e
ery effort should
ing association.
regation should

linistrator should
in Administrator
:ngaged for one

minimum of two

¢ for a minimum
t otherwise.

to the end of the
le Administrator

DA MY ocsiisng sor sn ansasasss
salary received from the Cong;
of service in the field may |
minimum.

5. Health, major
other benefits at a level equiy
professional staff of the Congr

6. Conference al
professional growth program:
Administrator returns benefits
the Congregation should, as it
underwrite the Administrator”:
Conference and national and
where possible, other conferen

7. Cost of movi
nossessions at the time of origi

8. An annual vac

gationally approved
mmittees or meetin
me.

Additional Benefits.

1. Special Leave-

»f continuous service
itor may be granted
professional growth



provid
payme
shoulc
Medic

for pe
Evalu:

accept
Page ¢

be allowed for
Administrator's

period for the
leave per year

:quent contract
1 his/her duties
titled to non-
f the sick leave
-ator and the
er of years of
period of the

nee  coverage

agreement sha. gave svuce o s
than six months before the «
agreement.

2. The Congregati
the last year of the current comn
notice, in writing, no later than
current employment agreement.

3. If the Congrega
of an Administrator who serv
Administrator should receive sev
been no gross misconduct or will
severance pay should be calcula
one month’s salary for each ye:
This formula may be adjusted h:
all of the circumstances, incl
schedule. and reduction in

or secures anothe:
lary during the seve
he Administrator Se
mgregation may cho
basis. The Adminis
recisely defined in v
nd how many days e:
ost. The Administr.
a fixed term, and shc



Cong
of mq

Cong
spou
conti
supp!
previ
Page

listrator should
0% of his/ her

erive from the
n enrolled over
nay supplement
0% figure as its
every two years
ator, or, in the
ito account the
nt cost of living

tirement. the

Congregation. xuav uvw rawiuuue
the Emeritus the proper honor ¢
C. The Deceased Admini

All of the privileges
Administrator’s spouse during the
continued after the Administratc
VIII. CONCILIATION AND A

A. The Function of
Administrator- Congregational R
A National Commission
Relationships, composed of r¢
American Hebrew Congregation
Temple Administrators, will int
elements set forth in these Guide
relationship between the Adm
(nnerepation and/or the Admini
sion for assistance i

d a more serio
r, the Congregation
sion to conciliate or
the Commission ha
»e suspended for bo
n until authorizat
. During this process



lay p
it, th
outt

Page

ministrators and




. 8. Wise Drive
Cha 90077

ur fellow NATA members "wande:
my fond hope you will indeed
and a sharing of creativity ar

s for a successful and meaning
You are offering many importar
gram as well as "nuts and bolt
ritical areas of administratis
strator must deal with on a d:
ppears to be well planned.

nvey my best wishes and warm
‘our work is essential to the &
r and I wish you well in your «

wl wishes to one and all, I am













LA VU T

for the very fine report to t
TA. I am delighted that you

thank vou for vour beautifull
ied message from NATA.

111y do I thank vou and the me
rous contribution made to the
‘e all deeply grateful to the
ression of care and concern f

It is a jov for me to Know
Endowment Fund.

gards and every goocd wish, I

Sincerely,




amm(;aﬁ itWish

O - Boa :| .

aiblgff;:r providing thmﬁfcrl

o, A



-

ARG S DY T -

1s “"relanvely”” quuct today; and that allow
and all of you.

Since our 50th Anniversary celebration i
in Baltimore, NATA has been riding a tidal +

not seen singe I first joined our professiona

at the Union Biennial will be fel
- Burit’s time now to climb new mountai
speech, I expectall of you to climb along. F
a list of appointments | have made since N
but many are new faces in new jobs. Any 1
get involved and help, please write or call.
Those of you who were not able to be wit
many) really missed a great convention. V
to Sandy Cohen, FSA; Mark Greenstein
committee. What a great job they did!
From the formal setting of our nation’s c:
our oasis at the La Posada Resort in Scottsd
Fall (November 8-11). Eva Shapiro, FTA
(BBQing, really) a well programmed as well
convention. Back by popular acclaim, ourI
bit as good as our memories of 1987,
1992 mav not lock too terrific ta the nal



nr intere

S wi issued and N
g w Lo qﬂn]lﬁu fon
unal Service. 'l'hc :umnn 1




feld Letter - Congregations

ing Congregations

d is a copy of Bill Ferstenfel
. His concerns about inter-cc
by congregations in Lake Tahoe
in purchasing land or in purck
fied.

estion is that the Regional Prx
the Commission on Synagogue Ma
y that disecourages this kind c
atement to the Board of Truste
its June, 1991 meeting in Mont

meantime, I suggest to the lea
Council and the Canadian Coun
with the leaders of the congr

ain +n tham whyr ensh eAaldmieads



)yed attending the recent UAHC Board

ductive and I was impressed with th
iducted the meeting.

bring an item to your attention, wh
iings, is not a big deal. The past |
» mailings from Congregations in Lak
rio requesting funds to either help
'ing or for help in purchasing a bui!
rtainly have merit, however it rais:
appeals, especially during this di:
oying and presumptive that larger
n support themselves and consider si
ynagogues. Of even greater concern
her synagogues who face similar sity
d raise” the member congregations of
t would be beneficial to formulate :
icy regarding this type of activity.

Sincerest best wishes.



L LEEy Dhald s i
Educator

g Commission
Drive
37209-4218

Dick:

much for yvour gracious letter
of the title "Reform Jewish E
I am very proud to accept and
ear the badge with honor. Re
among my first loves, and, of
pecial tie to all of our educ

regards to vou and all vour d

Sincerely,



AT
ORM JEWISH ﬂ?i_.z'.smm
itions for you iemnt and £

field of Jewish Education!



| AM[RI&RH ._I”E'W!SH
ARCHIVES

A& 4 4 0404




sh !ﬂucati}on, Mm unian Coll



i Reform Movement in egually wvital
ofessionals.”

mayed to read this in the Memorandum
sional Needs, Recruitment and Financ
March 22, 1590, at the bottom of

#1, 2A. This demeaning language is
o Educators and Administrators.

majority of our Educators have spent
iemselves academically (many have ¢
degrees from distinguished collet
i the Hebrew Union College-Jewish Ii
: profession, just as rabbis and ca
. category of "other."

ime for the lay and professional
wve movement, which seems to recogn.
one except its own, to give "other

ned recognition. Anything less is ar

R L i = e e



Fifth Avenue
York, N.Y. 10021

: Rabbi Schindler:

iwve your note about publishing Rabbi
cle, and am happy to say that the a
:ady at the printers with the other |
«cles and will appear in the Mav iss
i send Rabbi Snyder 12 copies.

| warm regards and every good wish, -

erely,

>

-~

é;? 1s
utive Director

1s



Mills
om
go liebrew Congregation
hore Drive
60657

icated that you might publish
nogregations by Rabbi Herman Sr
NATA and I do hope that it ie
ion of the NATA magazine.

r is eager to have about a doz
cle if and when it is publishe
vou would follow up on this i
dress is:

Herman €. Snyder

e P

am

1indler

QL



iele on making a friendly
I would appreciate about
Can do?

s looking forward to your visi
ard and June Goffen are favo
s a former President of &t
£ virginia Medical School, etc
s "the" orthodox Rabbi in New
ntury. We also share a grand
dford where I was born. ars i
e person--we talk every week
ith Jack Rudin before moving &

well to recovery from her opeil
ost of her life. The hospital
use. Wwe had a corps of wome
eeks--now gone. We anticipate









i rirtc Avenue

New Yur;-'3u~

AMIRICAN JEWISH
ARCHINVT S

Gonatitution. In revi

";ﬂnﬁiﬂél

; Ur%\l:'n’

s gs to mr ﬂ“;ﬁd ty
DL Does NATA E»
1).3 r:ggd'{_h be on ti

: f:’

if iﬂ, does the









Dear Alex:
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le De Hirsch Sinai, Seattle, Wa. -
le Israel, Miami, Fl. - Theo. Wein
1. Isaiah Israel, Chicagy, IL. - De
:al Synagoque, N.¥.C. = Lucy Asherb
le Beth Elchim, Brocklyn, W.¥.
Emet-The Free Synagogue, Evanston,
laeck Temple, Los Angeles, Ca. - Ri
Line Reform Temple, Wynnewood, Pa.
2 Sinai, Roslyn Heights, N.Y. - El

a
[EOSERSESIEES PELE RPN R = - — -



9/30/1986

(olinssessasssnsls coenees 24,326.84
isessnensenenns seessess 2,669.63
sS4 ansansnssianannsiisns 75.00
sssnssncnanssssanaanss  1,677,42
sressusecsssasnsnnnans 15.00

TOTAL INCOME $ 28,758.89

oiossb il AR cestnas 25.20
asiaiesdae sessssnssssss 8,120.12
T LR T T e .. 18,823.84
R —————— cesnseess  1,202.92



'ship as of September 30, 1985 stooc

anu-E1, Dallas, TX

haarey Zedek Synogogue, Winnipeg, (
ir Chadash, Encino, CA

gregation Bethaynu, Pepper Pike, O
Beth E1 Synagogue, Minneapolis, MN
Judea Mizpah, Skokie, IL

regation Albert, Albugquergue, NM
nai, Washington, D.C.

le Beth Abraham, Oakland, CA

le Solel, Hollywood, FL

'egation Beth E1, Berkeley, CA

i E1 Congregation, St. Louis, MO
Congregation Rodeph Sholom, NY
hara Jewich Cantar. Port Jeffer<on.
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.Harold P
.Dennis J.
.Norman F«¢
.Norman F¢
.Ilene He)
.Robert M:
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Mark Jacc

. .Sandy Fir
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~Jewish Administrator. . .Elai
ncationy ). « =« L4 Melw
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sompared to Gross Earnings..........

t1low In Temple Administration
minsa'l'l..illl'III"IIII'IIIIIIIII

®oEoR T oEoE RN EE SN EE SN EEEFEE RS S EEEEEE W

[ajor Medical Insurance......-... ]

:ion Dues Paid By Congregations.....
Sample Was Received............0u.s

ient Costs Paid By Congregationms....



L klls LoopuwlisEs wWELeE LIom a[l}runE -1
and educator.

3 report were completed between Aug
srimarily reflects the 1986-87 budg

the development of the report, cer
placed in a computerized program.
ne of the tables included in this r

md such effort at computerizing th
wements which are needed in any fu
¢ improvement are most welcome, and
c/o The Commission on Synagogue Adi
v York 10021.

stionnaire which contained twenty-e
Improvements of this form are also 1
ilary Survey at the address indicat

FE mrr THE] S KH RO . - -



congregation budgets for your att

) No ()

for your professional development
» seminar fees, etc., but do not i

your membership in professional o




Lol WiEwE L AWIUME LIS FJ LEEFUllﬂEﬂ WILLLLE L]
$41,873. Average gross earnings fo
See Table 1lb for high, low, and aw

leh was done three years ago which :
1les of 51.1 percent and males 24.0
Increase for both males and females
and for females 32.7 percent. On i
for males and 10.9 percent for fema
earnings from survey year to surve
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55,812 b 27,000 - 49,00 iLV)

56,160 7 25,000 - 35,000 5
77,500 6 40,211 - 54,000 2
68,000 9 36,000 - 36,275 2
62,103 6 64,000 - 64,000 1
82,500 3 NONE 0
66,000 2 NONE 0
85,000 NONE 0

§
0o R
£
W



12.
135
14.
15.

TOTAI

99

99

99

99

29

99

a9

99

24,000-31,999
19,000-28,999
24,000-35,999
27,000-35,999
25,000-33,999
35,000-35,999
40,000-48,999
36,000-49,999

40,000-40,999

24,
19,
24,
27,
295
355
40,
363
40,
30,

53

36,



18,000 - 20,999
33,000 - 35,999
36,000 - 49,999
NONE
NONE

NONE



13

17,000 - 35,999
24,000 - 49,999
18,000 - 18,999
NONE
41,000 - 41,999

NONE

11

17,000
24,000
18,000
55,000
41,000

54,000



45



0 0 5 0 2 1

0 1 9 0 :§ 3

‘4 0 7 0 0 1

0 0 7 0 0 0

0 0 3 0 0 0

0 ! 3 0 0 0

0 1 1 0 0 0
75,0¢( ! " ! Y 0
TOTAI o7 8
M .e & Female

TOTA



14

14

11

1l

15

15

11

11

O

13

74

19



J: MEDICAL INSURANCE PREMIUMS

TOTAL
SAMPLE MALE
SAMPLE SIZE 93 48
IGATION PAYS
e 11.9 8.3
11 4
Percent 5.2 4.2
3 2



SAMPLE SIZE

eks

ks (1 month)

r weeks

ANSE STZE

TOTAL

SAMPLE _ MALE __ FEM
93 48 4
0.0 0.0 0.
0 0
5.4 2.0 8.
5 1
12.9 6.3 20.
12 3
75.3  87.5 62.
70 42 2
5.4 4.2 6.
5 2
a2 4R &



lead DeLONgLlng CO a varlery OI orther
i1gregations. See Table 14 below.

L4
SIONAL ORGANIZATION DUES PAID ﬂﬂ

TOTAL
SAMPLE MALE
SAMPLE SIZE 93 48
[A 78.5 85.4

RESPONSE SIZE 73 41



 DEVELOPMENT COSTS PAID BY CONGREGA

TOTAL
SAMPLE _ MALE __FEM
SAMPLE SIZE 93 48 4
29.0  39.6 17.

27 19
70.9  60.4 82.
66 29 3

PONSE SIZE 93 48 4
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itble 20:

ICOME SOURCES OTHER THAN SALARY
ICLUDED 1IN GROSS EARNINGS

OTHER SOURCES OF INCOME

1) Auto AlloOWENCE. .. e .. csmesrosss
y) Expense Allowance...«.:c.cav.s
1) Wedding InCOmMEe..ccsveeeeersnss
1) Cemetery INCOME....cconvvuusns
t) Other Sources of Income.......





