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m, 1 want to express appreciation ti
of Temple Administrators for the gri
e work of the Ida and Howard Wilkof
1inistration. NATA 1s a source of s
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ving you in Los Angeles, until then,
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obi Schindler:

you know, the Board of Certi
trators has been in existence
riod we believe we have made a
ing the professional standards
rs and thus enhancing the wviab
Reform movement.

are now at a point where many
in Temple Administration are
1 by younger colleagues who ar
2 program. As part of our eff
rs, it is critically important
3 use their designation when i
our brochure (see enclosed) s
trator should refer to himself
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In preparing for examination in Jewish studies, candi-
dates should understand that primary emphasis is
dirarted ta the annlicatinn nf lewich histarv thninaht
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TEMPLE ADMINISTRATION

two members of the CCAR
member of the Joint Cc
Administration,

The Board is authorized t
certification, to conduct ex
its Certificate of Fellowshif
have complied with the req
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OB/ECTIVES OF THE BO,

1. To establish standards o
Administratars who desi
certification attesting to
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2. To conduct examinatiol
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le Certificates of
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ther opportuniti
> Administrators
-ds of the professi

d is not an educa
ts certificate best
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Administrator by
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Board
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Regular
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present
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Candidates .. . .. . o et icitiig g e
ment as part of the application for examination:

“l hereby apply to the Board of Certification
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strate:
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ie completed on
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date's passing, failure or
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ethical and professional re
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examinations and thesis.

A certified administrator
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may append the letters “f
in all professional publica

REVOCATION OF

Certificates issued by the
provisions of the Board, an
to revocation in the event
certificates shall have bee
provisions of the Board;
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‘e been ascertaine
uance of such ce
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1t of fact in
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shall violate the st
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. Administrators": The office:
¥y felt it was essential that i
mmittee be asked to come-up w:
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birth and choice and not chan:
* Senior nor F.T.A.) reguireme:
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~ that NATA would be re-openint
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' Copies of all the corressp«
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the balance of exams (Jewish 1
‘ee years.
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'e colleagues); there are half-
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Europe and found your letter of Feb
stant, told you my absence made it i
: for your February Board meeting.

1 put the entire matter to rest, fol
letter to Ms. Di Fiore. But I'm jus
» Since I'm not fully in agreement w

'd to the restricting of membership
irofessional affiliate of the UAHC,
: Administrators is duty bound to ac
istrator by a congregation. It ism
welcomed non-Jewish members and I'm
) accept those individuals who are d
1S administrators into their ranks.

it is quite appropriate for professi
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professional reasons, to become a m
ion I would certainly not expect to
2 on its governing board. I would e
1d in meetings and in other programm
and on the par with all other membe

: made my position abundantly clear.

rdially,

Alexander M. Schindler
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rom becoming regular members of NATZ
unity of becoming a certified Temple
hat you also were appalled at the an
nded to express your concern and dis
e advocacy in favor of the amendmer
the Union of American Hebrew Congrej
strict membership in or membership 1

of Temple Beth El of Boca Raton has

nt of the matters expressed in this
ured that the Union opposes these ty
emently argue against similar propos
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tion te Myron Schoen.

Board has asked me to reiterate to 3
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most serious issue, is of great sigr
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an extensive journey to Israel and

ary 26 as well as the earlier corre:
, and my assistant, Ms. Miller whict
preceded my most recent journey.

very sorry that Mrs. Dahl's feelings
the NATA convention. Unfortunately,
to fully control the words and acti
ible for you as president of a congr
ens at a congregational meeting. St
ain, particularly in an organizatior
orry that this obviously happened ir

e substance of the matter and my pos

ad +n *ha wactwictina af mamhawmebhin
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stian would understand this position
~ights within religious institutions
i to members of that faith community
m, if everything is available witho
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ion T would certainly not expect to
* on its governing board. I would e
id in meetings and in other programm
and on the par with all other membe

* made my position abundantly clear.
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¥y wrote you on behalf of our full hbe
mfort with the recent actions of NA1
no direct reply to this letter, only
etary and a copy of a letter writter
Schoen.

n's letter contains a factual error
NATA motion would have retroactively
ator from regular membership. Furtl
n spends most of his letter comparir

participation by non-Jewish spouse:
ink this is an analagous situation.

ppreciate a reply to our original le
now how a leader of our Reform movern
an injustice within the Reform mowve
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8 she indicated in hnr%

anuary 23 with
nvention.

for your cobDf

Sincerely,
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tter of January 23, 1985, I am shar!
en, Director of our office of Synagt
. he may respond to you. Even as he
o Rabbi Hirsh's letter to Rabbi Sch’
| herewith.

s 1 am

Sincerely,



you at the request of our undersigne
age at the treatment of our Temple }
eting of the NATA. The governing bc
our administrator, Mrs. Norma Dahl,
action that would redefine the requi
all regular members be Jewish. Mrs
or two years. This motion was narrc
e of 41 to 32. I am astonished that
ur organization could vote for this
leadership positions forget the imp:
ple?

the Refoerm movement, Mrs. Dahl had t
ch allowed her to accept this challe
e meeting, and had the satisfaction
rowness of the victory must have bee

en a wonderful administrator for our
he secular affairs of our congregati
he and Rabbi Hirsh have a warm and c
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absence of Rabbi Schindler, I
'ify what took place at the re:
ird to the membership status o:

1a will attest, I welcomed her
letter to me (December 1979) i
ranks. NATA, in turn, immedi:
\r member and she participated
13, 1984 and 1985. NATA's con:
e Article IV, Section 2) that
its Administrator will be and
l» that individual is eligible

in connection with a report t«
v of the convention) by the P;
ttee that a resolution was mos
ure, Administrators of Reform
ws would be Courtesy members.

'y, Section 3 in regard to sett:
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scussion of the matter of the
iation "by extending" all righf
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ation, and to wote at congregi
ide your letter of July 5, 197
. provision which allowed the 1
p in the congregation does not
.ther Jewish tradition or comm:
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rity". Nor, in my view, was it
tbers who proposed the resolut:
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an organization that plays a !
r activities of the American R
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iurbed by an event that occurred at
.adelphia.

's Temple Administrator is Norma Dah
itrator and a good person. Norma is
| of the Jewish people.

lahl became a regular member of NATA
ir. At the NATA Conference this vea
non-Jews to the status of courtesy

iricted in ways that were not specif
itely this measure was rejected by a

.re ugly episode and debate Norma co
) o

convey to the leadership of NATA ou
. episode of prejudice and insensiti

| is priviledged to have Mrs. Dahl s
We hope that the leadership of NATA
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datory to be a member of the U
mporarily abandoned.
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» the certification degree FTA there
> religious affiliation. Having sal
rackground disecussion or debate whiel
1e feelings of any.non-Jewish member
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ear Rabbi Schindler:

On behalf of my NATA colle
> express our sincere thanks t
t was an important time for al
nd for you to share your ideas

It is always very special
riends of NATA were enriched a
essage and all look forward to
2 with us again.

Personal good wishes for t
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hat I trust will be suitable for the
heoming "Temple Management Manual,"
lieve the enclosed should fit the bi
you reguire any additions or deletia
publication of this much needed manu

rom house to house, I am

Sincerely,

Alexander M. Schindler
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The Temple's inner organization ha
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' membership makeup has changed what
. of singles and single parent famil

the barrier between the pulpit and
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ieludes experience in business, publie rel
wolvement in every aspect of synagogu
agogue management he worked as a nev
ith the Federal government in a vari
ilic relations positions. In 1954 he bee:
w Congregation, the oldest and large:
igregation include families from the ent
| operates two major facilities, the thriv
. acre Suburban school and youth centel
vo and 1/2 years to serve as Director of
:brew Congregations. During this period
the Long Range Planning Committe
egational life and attitudes, "Reform
mmittees, including the finance and ?e
4 to evaluate the dues structure of the U

esident of the National Association of
ietors Association of Washington-Baltim
@ American University Center for Churc
e management at the New York Camg
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1 Hillel Foundations.

e book, Successful Synaogue Administrs

- a Progress Report (UAHC,
peared in the National Jewish Post & (

re Board of the National Association of '
to the UAHC-CCAR Board of Ce

editorial board of Faith & Form, the qu:
rlitecture and the Arts and is on the i
i Economie Life of the American Counci



nmon craft or voeation would come
't and to pray together to their God. |
'teristies - its autonomy - was set very
(Community) was self-sufficient and
comprised the congregation of the local
‘emple in Jerusalem were more symbolic

on was governed by a local couneil, whi
of the local synagogue center but alsc
ial welfare agencies of each community.

olution of the synagogue, it took on its t
House of Study, and a House of Assen
>.E. Jewish eommunal life in the land of
: for Jewish survival was firmly in pla:
'as the focal point of Jewish life in es
bolie relationships to any central relig
the synagogue became even more pror
red, to a considerable degree, from t}
g that sprang up in many parts of the

imnne the rabhinie and lav leaders of th



rental” of synagogue pews was univ
lce provided the capital base for the i
fue structure. The property rights in
nortgaged.

uese Jews settled in America more thi
ynagogue institutions as they knew the
German and East European immigrants

a carbon copy of its European pare
1e American community, with its strong
ught great changes in the American syn
ition and underlined the independent

n community become inereasingly stru
rreate independently all the tools and p
ibrant structure and to meet the de:
on congregations with similar practices
s for the achievement of common edue
r the creation and support of rabbinical
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ion of those Kkinds of interpersonal
kely to confront a Temple leader, alor
nips for the benefit of the synagogue as

‘ofessional synagogue adminstrators only
ch can provide useful clues and aids to
ministrator—for developing solutions
nanaging the synagogue, as well as pre

for insuring that the work of the cong
thorough way.

re and firm set of rules for managing
, suggestions and examples, garnered fre
we proven themselves to have validity
administrators, lay leaders and rabb
15 experts in related fields in the b

nitive, static document — neither the fi
ition. It IS intended to be a constantly ¢
t techniques, facts and concepts wl



titutions, the synagogue reflects the pat
best, a religious institution can infuse

but if it does not speak the idiom of tl
structural reflection of the society in w
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15 not operate in a vacuum, fulfilling it
iblication must draw heavily from the

ions. Even if we wanted to invent tot
f the synagogue's goals, it probably wou
ned by his or her experience and educat
+ econgregation's affairs. [t then become
ile to us, to utilize only those techniq
and modify, where we can, for optimum

tempted to present management models
nt that they are applicable, we have ¢
cedures used by business and industry
e synagogue's funetion entitles it to be t
e, tool, technique or experience that it



mnefit from basic research and scholarl
ies-old tradition of respect for scholar
ecannot, and do not, remain statie.

al structure we have witnessed a prol
ons devoted to the betterment of mank
nces made in the operation of such insti
en so thoroughly researched and docum
'ove delivery of services to our communi

| translating to the synagogue the techr
own peril. Here, again, our task become
ble and adapting the "good" elements, w
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iting Committee, under Frank Adler, ha
leers for 1967-69 and I share the resu
rth the results (which I think you wi
i Feldman for president and I don't tl
ls capabilities and my close working a
1 hkim. The others are:

ff, F.T.A., Tomple Judea, Skokis, TI1.
t in this poslition after leng years in
iz a hard working, clear-thinking chap
» He did a superb job in San Francise:
en temple finance.

»11, F.T.A., of Eeneseth Israel in Phi
I placed him in first job in Tuseon,
Yego and then he got the "call" from !
has long been asseclated. He is a wan
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he above with me. Now I know the xy
dal stemming from the NATA's Commit!
Max Feder. I will share Harold's c
p you informed of all future develo

discussing this question for more tl
idtuation he faces at Temple Israel |
 Michael Fadem (more than 70 years
ary during his more than 25 years w
| St. Louis, I met with Harold in my
iervice and discussed with him the ti
it retirement has been put off from -
1 a retirement plan for him, plus thi
! cited a man like Frank Adler). Wh
ding $18,000 dollars a year or more,
ibbi", I told him that I thought I .
mt $15,000. Since he continues to |
there has been no specific action b
mgage a new Administrator, it is obr
p of Temple Israel are out hunting
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ily 1, 1958 may hold such membership
meet the respective qualifications
7 of this Article.

i-retired or emeritus Regular membe
.n the Association at their optionm,
for in Article VII. They shall be
sembership so long as they are not e
ln another profession or field of en

i0lding Ex-officio membership on the
provided, shall be deemed to be an
:ion with all privileges of membersh
committees, except the right to vot
fembers of the Association shall not

¢ members may be Officers and Execut
yate in the NATA-Rabbinical Pension
on of SECTION 7 above shall apply as
i or emeritus Regular members.
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ARTICLE VI - VOTING
8 shall be vested in Regular Member
ose dues are one (1) year or more ii

uation develop upon which the Presi:
te of the membership before its nex:
e membership by mail (Article VI, S

t must take a vote of the membershij
y of the Executive Board and/or if |
egistered mail from twenty-five (25
Section 3).

lots shall be addressed by the Pres:
ach member (Article XI, Section 5, .
rn envelope enclosed, addressed to

ar the name of the voter. All ball
ip on the same day and must clearly
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15 used in this Article VII shall ap
ad after January 1, 1963.

associate member or courtesy member
¢ in arrears shall be considered to
aip and shall thereafter not be enti

shall entitle members to a copy of a

ARTICLE VIII - OFFICERS

5 of this Association shall be Presi
Second Vice-President, Administratis

& shall be elected by the Associatic
Section 1; Article VI, Section 1 ar
11 take office immediately after sal



iall be composed of the five (5) Off
I, Section 1), seventeen (17) membe
. in the manner hereinafter. provided
four (4) years, Past President (Art
ird members (Article X, Section 9) a
., Section 3).

ber who has been elected to & full
:ion as a Board Member in the same y

ration of his term or terms (Article
sutgoing President shall continue as
>ting powers, for four (4) years, pr
yer of the Association.

jection 3 shall not be construed as
alected at any time as an Officer.

= (Article VILI, Section 1), during
I'. Board position must be deemed vaca
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t shall preside at all meetings of ¢

the Administrative Committee. He &
shall call meetings and send out bal
ith this Constitution, and shall do
the duties of a President. He may «
sidents the responsibility for the 1
the Association.

ce-President shall perform all the «
he latter's absence or disability ar
ons as may be delegated to him by ti
ns are not in vielation of any othe:

ice-President shall perform all the
of the absence or the disability of
resident and shall assume such othe:
him by the President, provided sucl
any other provision of this Constii

ffice of the President becnmg vacani
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t shall appoint the committees prov:
. and such other committees as he ma
. directed by the Board.

. Committees shall serve until the £
. A report of all committees shall

ting.

it shall be an ex-gfficio member of .
ng Committee (Article XIII, Section

ARTICLE XIII - ELECTIONS
: Committee of five (5) members shal
xty (60) days before each Biennial
:andidates for officers and Board me

ng Committee shall be constituted a
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XIV - REGIONAL AND METROPOLITAN CHY

all have the power to grant to any
a charter as a Regional or Metropo)
shall abide by the following rules:

cers of a Chapter must be Regular me
ciation.

ership in a Chapter need not be limi
he Association.

onstitution, By-Laws, Regulations o1
perations shall be enacted by a Chaj
have been approved by the Board of

set by each Chapter under its appr:
property of the Chapter. No accouni
he Board of the Association, unless
it by a majority of the members of



istrative Secretary in adequate time
e set forth herein.

ail may be taken on an amendment to

ARTICLE XVII - QUORUM

ing of the Association a quorum shal
(25) Members.

the Board shall be nine (9) members.

rum not be present at & meeting, the
er to secure written proxies from at

RTICLE XVIII - SUSPENSION AND RESIGI

te shall have the power to suspend |
or conduct unbecoming the professior
ny time provided his dues are paid i



e and/or Assistant to the Directer ¢
Administration shall be deemed an ¢
ion. The Director of the Commissior
equest his Associate or Assistant tc
the Board of the Association and/or
ve Committee.

that the Association shall hereafte
e shall be considered a member of tt

fon shall submit its budget to the F
e approval of those amounts to be ap
g Association.

fon shall not adopt any resolution «
est or institute any new policy or i
ultation with the Chairman of the Bc
t of the Union, or their designated

that mutuallv satisfactorv conclusi





