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each other in Albuquerque, we
es: Santa Fe, New York, West]
to New York, Augusta, Monter:
Acapulco, and now back to Nes
laining. As Kivie Kaplan use«
ushed you."

on my return from these trave.
r letter to Linda Greenseid, :
it is superb in every way.

ti

have you as my rabbi. Anywa:

Sincerely,

Alexander M. Schindler



have received a copy Of the |etter you s
n concerning Bob Tornberg. While | usu
of letters, preferring to allow a response |
:r was sent, | need to make an exceptior
as so angry.

have known Bob Tornberg since those ¢
t Union College in Los Angeles. Heis a
sordinary educator. You are indeed luck
2en lucky to have worked with him for mz
ssion on Jewish Education. Therefore, il
oncerning its choice for the next Chair o
lob’s qualifications as an educator, | wou
1. However, NATE's decision was baset

think you will agree that every organizat
on to set criteria for choosing the people
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decision
and supp

i
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L4 lTevel DD

Goldberg, RJE
d Avenue, #7
CA 91423

in Albuguergue with you and y¢
mt a brief time, I was impres:
he events in which I was able
the balance of the program wer

mmend you and the members of t
a job well done.

Sincerely,

Alexander M. Schir
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ause teachers are exemplars an
rnalize values primarily by id
deal and only committed Jews c

minor reservations:

use a person is Jewish - and t
oes not mean he/she is committ
integrity of the Jewish school
en I was a congregational rabb
director in New England, I oft
had a disdain for all matters
y have been technically compet
ey lacked the wvery commitment
plant in our young people.

tely, some of our congregation
mall, located in small communi
ewish populations, where the

chers is extremelv shallow. I
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:oper 5, 1993

iIr Alex:

rant to share with you a state
'E Board approved about religi
\cheres as role models. You wil
that recommendation along wit
ly congregations face a consta
'dAng to find teachers who are

' movement's children, We pass
'ommendation supporting congre
¢ these difficult decisions a
ce in the claseroom. As we pl
tributing this statement to t
‘ticipants, I wanted to give y
ortunity to see it and share

't you might have. I realize t
nnial is soon, so if you have



@ an awareness of Jewish living
rstand their identity as Reform Jews

ih learning through personal familiarization
festival celebrations, history and heritage

' Torah, and to Instill that love In students: |
iddishkait

' Israel as the Jewish homeland
t with Ged In word and In deed

('lal Yisrael through personal involvement It
lity

and particination in mitzunt at tamnla
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ar Alex:

want to share with you a stat:
TE Board approved about relig:
achers as role models, You wi.
that recommendation along wif
ni congregations face a const:
ying to find teachers who are
r movement's children. We pasi
commendation supporting congre
ke these difficult decisions ¢
ace in the classroom, As we p!
stributing this statement to t
rticipants, I wanted to give j
portunity to see it and share
at you might have. I realize t
ennial is soon, so if you hawve



le an awareness of Jewish living
rstand their identity as Reform Jews

sh learning through personal familiarization
festival celebrations, history and herltage

f Torah, and 1o instill that love In students: |
lddishkait

t Israal a8 the Jewish homeland
1t with God in word and In deed

(lal Yisrael through personal involvement I
Yty

and participation in mitzvot at templa






Jeal Alexs

[ want to let you know of my e
selection of Seymour Rossel, R
)f the Department for Religiou
fhere are many reasons that I
selection appealing. Seymour h
iimself through his numerous t
:ountless teacher workshops, a
improving Jewish education thr
rareer. He is first and foremo
ie is a long standing member c
familiar and respected figure

[ applaud you for his appointnm
sincerity that I, as President
Looking forward to working wit
1ext two years as we continual
strengthen the lives of Refornm
sducation and learning.

IFOkal e
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I, let me apologize for not ac
[ATE - but it is not mv custon
of the many groupings who joi
of two organizations, of NAT2
marked their 50th anniversary
‘E marked its anniversarv, I g

the importance of the all-im
©or, even at a time when NATE
‘esent.

it to know that NATE was not t
to join us for the first time
'@ Hebrew Union College, that
rnors, ‘«lso jolned us for the
not acknowledge their presenc
ly a limit tethe many acknow
I spoke long enough as it is
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er,

- disappointed in your reluctal
\TE at the Biennial during you
f NATE members, that we were

to coincide with the Biennial
arty. My understanding of a c
troduced to the community

s to be sitting among the thou
saring you speak about educati
be even more slighted, at the

nentioned the presence of NAT

NATE members were opposed
11t that for the good of the U
itus of NATE among the lay pet

knew what we would gain and h
mFait T haliave that what we



D7 Sl1a LWL

isa Liéberman Barzilal, RJE

‘g, RJIE



2, o
the first ti A NATE held
1 ours, but d the Hebrew

ite of Religion, and I did not



Heprew Congregatlons
+ Schindler

21
ler:

:mple educators were at the pr
AHC biennial. To share wif
r congregations' workshops an
8 by you and by Al Vorspan wa
were to learn of the direct
1 to translate it dinto actios

fou address, my sense of purpo
/as heightened. Your emphasi
acy" of the congregations is :
sh educators do.

NATE welcomed as NFTS, JCS, al

e e = L A L e s S R e
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\lexander M. Schindler
Janiel B. Syme

rians

2 = ROBIN EISENBERG’S MEETING

ly no need for all of us to me
lan Goldman not essential. If
ng fine, then please set it ur
s arrange to meet with Robin a
to Mel and me.
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E;, it was our largest conference att
nd NATE, it accomplished a signif.
g provided an opportunity for congrec
re to wrestle with and consider sol
on. The UARHC and NFTS delegates weri
re function as a professional organi:
clearer appreciation for the working:
ense of excitement at being part of
ority of NATE members in attendance,
UAHC on a national leval.

8 an important first step. A connec
mgthen that partnership. The membe:
invelved. We will be evaluating
ional conference with the Biennial.
r future.

r to continue the process started i)
ecutive Vice President and I would
the near future.

next meeting of NATE Board of Direct
ies for strengthening the partnershi
hich on the NATE agenda and I trust
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I 44122

rour letter concerning Libbie
t, she was alreadyv retired whe
! the Commission. Still, I re
‘'ves to be remembered. I hope
:i

ive Hilda mv warm regards. Sl
3 event, but that is typical «
better part of her life.

rman deserves to be rememberec
ssion, a Reform Jewish educatc

i led a religious school whict



irse she respected and loved [
selv whv she succeeded, for s
:heir wvalues primarily by ider
ideal; thev follow the teache
:he teacher who persuades only
i8 what she expected others tc
sur people.

i for blessing.

Sincerely,

Alexander M. Schi

iniel B. Svme
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irm Jewish educator of note.

a religious school which purs

She brooked no mediocrity --
:eachers nor in her expectatio
: the highest standards and ex

| Jewess, knowledgable, commit
r people’s literary heritage ;
ure generations. She succeede:

tien’s leaders, professional
d by her.
. 'ﬂﬂ v ‘Hd,i

ot limited by the wadlse of Fa:
ple. The impact of her work s
walls. She was one of the fou
n of Temple Educators and helj
iliate which has done so much
teracy within our religious c¢



The woman who is ck
in, would very much
hich could be read t
her remembers Li
s her contributions

u do, please send th
i1l make sure that i‘
per hands. If not, di
might remember her?
could render would
d.
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when vou made me the Coordina
ztory, but that is incorrect.
>ur letter to the MUM office w
:ss for any changes involving |
: future, you might send these
the MUM cffice.

3 well with vou and I look for
1 Baltimore, if not sconer. W
lor a happy and healthy New Ye

:d ones, With fondest regards
f

Sincerely,

A4 + 1 e o VA iy (O






raft is perfect. Just one cha
ne - delete rabbi, just use U2

u will get the letter out.....
e and especially since this gc
der."

ndy? Tell her hi, and regards




Post-Jt™ hrand fax transmitts

¥ 15



1991 UAHC Biemnial in Baltimei
ment a unique opportunity for
ning. For the firar time, thi
ion of Temple Educators will 1
unction with our Biennial Con
will be conducting and partic
nial sessions and Biennial de!
opportunity to participate in
Biennial,

articular incterest to averyont
RAITS OF LEARNING: Challenge:
riday morning, Nnvember let =ai
program will present an over
sh educacion emphasizing inte:
ional staff and congregational
ent being presented will have
ugh on-site observations and

er of our movement's congregal
ation shared in both large anc

- ——

\HC President



1
. Fourth Avenue
'L 33432-5709

- your letter of February 19th
I a letter such as vou request
| whichever form vou prefer, e
' or to add my signature to a
11d be signing.

| draft a letter and fax it to

regards, I am

Sincerely,



O R -

e's participation in my instal
nificant to me and to NATE., I
continuing the partnership be
UAHC for the furtherance of R

NATE membership and leadershi
it our partiecipation with the

timore. We are looking forwar
fty for learning and sharing t
cutive and Conference Committe
5 to attract a maximum attenda
fc conference. One suggestion
you to write a letter to cong
p encouraging them to send the
5 important meeting. This let
1» of us or just you. It could
1t the Biennial. I believe th
message for the congregations

ant to thank you in advance fo
n of this idea.
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do so for y
3 invelved in edu the
e ca]ﬁu gues hag to put*‘t: e bl
why mi{,_the mion?

A%

sat vyou unﬁa ood fhat we wer

this matter. You are the epi
zh educator.
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ware of a dichotomy I feel over my
| Jewish educator. Wwhile it is an i
through with the National Associatic
iere are aspects which touch on the
e is whether one's identity is defi
wment or by one's background and

| that my name was rejected by the L
ecause I'm not in a Reform educatic
e upsetting. I could better have

iion if it was because I'm not in a
ld understand the baal habatim inwvc
educator dispute who argue that my
thus distance from their "trenches,
' for me to mediate; not true, but

ackaround -- educated at Raltimore






sad Street
, PA 19103

ved our Union with great dedic
will sorely miss wvour presenc
acutive Committee, which vou ¢
NATE. You alwavs had so mucl
> our discussions and decisior
i I shall miss your presence [
Ltutionally.

sur continuing service to Refc
critical work in the field oi
sases me very much. I am well
evotion to our sacred cause al
vs be able to count on vou whe
§ required, certainly in the :
sish education. You are a val
ou in high regard, esteem and



" CONGREGATIONS

ladelphia, Pennsylvania 19103

r Zena:

is with regret that I writ
iination of your membership
itees and its Executive
ination, as well, of your po
.onal Federation of Temple Edu

thall certainly miss your part
: this techniecal change will i
'rest in, and support of, our

r thanks for all that you
‘ment.

| personal good wishes to YoU . ;ewew.

'erely,



nas a few messages to convey,
onal.

, I want to convey a word of a
f service as president of the
of Temple Educators, as well a
your NATE colleagues so well ¢
rican Hebrew Congregations. Ya
full and giving heart. You sh
talents and abilities with NA
ing a beat in your responsibil
hool. And we could always coun
erb iddas and stimulating repc
11 your efforts in behalf of N

enes it 36th Annual Conference
and hearty mazal tov to all of
f a truly splendid professiona
gelativelv brief history, many



e et e Tl e e N e Bk e e e

Conference

you assume the presidency of

of Temple Educators. You elec
esteem and affection in which
es of this superb organizatior
nnot be in attendance at this
rence, so I must turn to the w
est wishes to you.

confident you will lead NATE w

It will give me great pleasu
icio place on the UAHC Board c
mmittee by virtue of your new
, add much to our discussions
sses and I look forward to you
n.



Telegram/letter to Dr. Zena W. Sulke
National Association of Temple Educi
Plaza Hotel, Copley Square, 138 Sair
Boston, MA 02116, wishing NATE well
36th (double chai) Annual Conference

Another +to Mrs. Robin L. Eisenberg,
Mational Association of Temple Educ:
assumes the presidency. Flease send
my attention at the hotel and I will
from there.

es of Conference: Sunday, December :
ht, December 27, 13%90.

er officers: Roberta Louis Goodman,
First Vice-President
Supervisor, Holy Bloss

Dr. Jack L. Sparks, R
Vice-President for Adz
Educator, Central Syn:
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ship, its work will be carrie




)est person tor the job, and s
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check for $50.00, payable to
5 cover the fee for me to rece
check can come from my discret
E to me for transmittal.
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., then, please enjoy an extremely e



Sulkes, R.J.E.
Education

Israel
elcher Road
FL 34624

r your letter of July 3rd. I
n's letter to my attention. F
y of the JDO we could be busy
larations. It simply isn't wc

to see Al's letter in response
ligion and the separation of C
1 stated response.

re finding your Summer to be a
havina an ononartunitv +a rala
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July 3, 1989

sditor from the

» are several very active missionary gr
las County and I can only assume that
riginal article to their “fearless leader”,
warmest regards,

lom,

R

}'la W. Sulkes, R.].E.
or of Education



that there was a God centuries before
Christianity evolved, these zealots have
fixed in their minds that their big *'lie" is
now the truth. How can it be that these
misguided souls worship at the feet of a
man who was born a Jew of Jewish parents,
* lived and i asa Jew, died and was
buried as a Jew? There is nothing ever
“written that he or members of his family
“ever converted themselves to another
faith; they lived by the Jewish Ten
Commandments. Yet members of such hate
groups as the KKK, Concerned Women of
America, the American Family Association,
the White Aryan Movements, and other
such hate groups, idolize their hatred using
the teachingsof a Jew.

Mow, honestly, if this “Christian” God
wanted a son, would he pick a Jewish
mother to bring him into the world? He had
a choice of many women who were not of
the Hebrew faith, why not choose from
among these women?

And isn't it ironic that the Christians
admit that if it weren't for the pood graces

:

ETERREUE E3%

£
b=
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=
B
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f has graciously indicated hi
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Lon appolgts an equal number c
2 runction .o e

:en rabbis and their congregat
rentive measures that will hel
iction harmoniously together.

ICRCR Become Involved in a Cas

arise, either the rabbi or th
ition calls one of the Chairpe
12 NCRCR. Sometimes issues ar
: a rabbi or a congregational
congregation) can invite the
mgregation. We always encour
:he congregation to make it a
ire not willing partners in th
¢ of an NCRCR team very diffic

-RCR's Chairpersons/Director

ms and the Director confer on

y TS R s T VT




aL Lne rappl On tne team does
congregation and the lay pers
£ the lay leadership of the cc
t the members of the team will
i will make objective recommen

_Issue(s)

abbi and president of the cong
the issue on which the team sh
one case the team was asked to
on on whether or not the rabbi
congregation. If so, what cou
nake the relationship a more p
11ld be an equitable way for th

ing the Visit(s)

t and the rabbi are asked to i
1 meet with the team. The tea



T kE GRELY Wik LIS FOL LTS LIIVAIL

all of the above has been negc
n/Director who has assumed res
ore the wisit a letter will be
and rabbi of the congregation
n/Director outlining arrangeme
visit, he will be available t
on.



By
ct

Teams sSnoulg attempt TO 1nclu

in the Report that will (afte
rson/Director) be passed along
abbi. Holding back insights c
gading to the recommendations
use language that will raise
sident’'s receptivity level.

should follow this format:

gistics

1. Date(s) of visit(s)

2. List of groups (e.g. temp]
and individuals with whom

ment of

State the issue(s) you were as
action(s) requested by the tes
should the rabbi continue serw
congregation? If so, how shou

mamad el mmm s mm e w e Vo T i amm

%



1 and congregaticnal president
iference call with the rabbi,
snt, in order to give them an
sgarding the recommendations.

later, a second conference cal
¢y the Team in order to determi
5ing.



:L H. 5YML

ached
esl [0 you.
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The National Associatior
s The Union of American |
The Central Conference



Over the ensuing months, the full committe
mail and phone, presented the Guidelines to th
they were endorsed and recommended on Sep
the full UAHC Board of Trustees on October 2

The document before you has also been app
Education, the Board of the National Associati
of the Central Conference of American Rabbis

Thanks are due to all those who served on t!
valuable suggestions at various stages of the p1
= UJAHC BOARD MEMBERS

Mr. Warren Heilbronner
Mas. Fran Hyman
Mr. Mace Levin
Mr. Gary Metzel
Ms. Esther Saritzky
Mr. David Sampliner
* (ENTRAL CONFERENCE OF AMERICAN .
Rabbi A, Stanley Dreyfus
Rabbi Joseph B. Glaser
Rabbi Charles A. Kroloff
& NATIONAL ASSOCIATION OF TEMPLE EDUCATORS
Ms. Dena Epstein
Mr. Richard Morin
Dr. Zena Sulkes
Mr. Robert Tornberg

® COMMISSION ON RELIGIOUS EDUCATION
Rabbi Howard I. Bogot, Director



Jointly developed these Guidelines for Educator-

Nothing in this publication is intended to su
constitution and by-laws of the Congregation
the UAHC Board of Trustees, NATE and th
automatically make them a part of the agreem
Educator. In order for them to apply, they must
into the agreement between Temple Educator

We present them as an optimum goal, recog
determine to incorporate only a portion of the:
finances and personnel practices.

We believe that these Guidelines will prove t
Educators alike in establishing practices and p
mutual benefit and which will create a spirit ¢
be subject to periodic review in the light of ex



engender strong professional relationships between the Educator, Rabbi, other con- 7. Allowance 1or time spent on congregatic

gregational professionals, the governing body of the congregation and its membership. ing on the staff of UAHC camps or con«

The Educator helps to provide vision, leadership, and direction for the cangregation’s congregation related trips to Israel and
1D st ST s e beailessda st wen: sk Tion I be charged against annual vacation.

¢, Additional Benefits

1. Sabbatical Leave—Upon completion of a
service in the same Congregation, the E
Leave of Absence for the purpose of fur
renewal. Taking into account the indivii
gregation and Educator should work ow
compensation, and an agreed upon term

s religious
n.

ons and pro-

congregations vice,
menl services 2. Parental Leave—Given Judaism's traditic
sitions are gregations should gladly support the dec

An Educator who becomes pregnant or
notice of such to the Congregation and |

.T\'\;J'I( with full pay and benefits. If additional

:ssional ane. determined by mutual agreement betwe

ent. All rela- gregation. Well in advance of the leave,

nform to the functioning of the Temple's educational

ing guidelines: 3. Sick Leave—Reasonable time should be

Recommended Period of Engagement be charged against the Educator’s vacat

The initial engagement of the Educator should be for a minimum period of two a. During the first contract period of a

years, except for an Educator with no prior experience, who may be engaged Congregation, a maximum of fifteen
for one year. leave at full pay is recommended.

The first renewal should be for a minimum of two years. b. During the second and subsequent ¢

Each additional renewal should be for a minimum of three years. is unable to carry on his/her duties |

For all renewals: By January 31st of the last year of each contract, the Con- is entitled to non-cumulative sick le:

gregation and the Educator should agree in principle upon their future relation- i sick leave should be jointly determi

ship, concluding their detailed negotiations as promptly as possible thereafter. ! tion after due consideration of the n

Tarme nf Aaraament | .. gregation, as well as the waiting per

lucator, a contract, letter of agreement or ) 4“""bisability—For reasons of economy, mo:

1 by the Educator and the authorized officer for a waiting period of up to six months

payments are made. During this waitin;
the Educator's salary and fringe benefit
provided as requested.
ag the enrollment of the Educator in a suitable 5. Personal Leave—Reasonable time should
:al Pension Plan of the UAHC-CCAR-NATE- unforeseen or emergency circumstance



The Congregation may dissolve the relationship in the last year of the current
commitment by giving the Educator notice, in writing, by January st of the
year.

Tf tha Canavaaatinn dnace na + vananr tho novonmnnt ~f ce Tdencing wohin has
'VErance pay,
ect of duty. The
guideline of one
formula may
istances, in-
severance
or increased

: basis. The
in writing,
month are to
should be

d other fringe

Planning for Retirement

When the Educator nears retirement age, the Congregation and the Rabbi

should begin to plan for the Educator's retirement. The Rabbinical Pension

Board will provide information as to accrued and anticipated coverage for the

Educator and options available for retirement. All agreements relating to the

Educator's retirement, date of retirement, and financial provisions, should be

clearly agreed to by the Educator and the Congregation, with copies provided to

all parties concerned.

Age of Retirement

Retirement normally takes place at any time after age 65. It is expected that

vetivamant will anniw na latar thap gge 70. Other times for retirement may be
at.

ould receive a pension amounting to a

>st annual income.

derive from the pension plan in which the
‘he course of his/her career. The Congregation
etween that amount and the ideal 60% figure

C.

Treas LaAn A VLALAZAfS AJVAMALMLUL WALV LLIL UL

= (=]

The Role of the Educator Emeritus

Only the Educator can carry the respon
tional functions in the Congregation. W.
responsibility is automatically transferre
should help to establish the successor ir
members to understand that the new Ec
tion. The new Educator has an obligatio
proper honor and courtesy.

The Deceased Educator’s Spouse
All of the privileges and courtesies acco
Educator’s tenure should be continued :

V1. CONCILIATION AND ARBITRATION

A,

B.

1:

2.

The Function of the National Comm
Relationships

A National Commission on Educator-Co
repriesentatives of the Union of Americe
Association of Temple Educators, will i
Guidelines. When tensions occur in the 1
gregation, the Board of Trustees and/or
the Commission for assistance in resolv:
Should a more serious dispute arise, eitl
should call upon the Commission to cor
Once the Commission has the matter be
suspended for both Educator and Congr
given by the Commission. During this p
to pay the Educator's salary and all ben
tinue to fulfill all responsibilities and co

Procedures of the Commission

»#he Commission may offer counsel and

gregation.

The Commission may appoint a concilia
recommend solutions. Some recommenc
conciliation, but normally the team repc
officially transmit the report and the rec
participants. Once the recommendations
become binding.
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atudy or thereafter, and

Two years as an educational supervisor in
academic appointment, and the equivalent
group leader in such settings.

Option B

1.
2.

Investiture from the School of Sacred Mus
approved institution and

A minimum of 36 credits or their equivale
istration granted by colleges and/or univer:
of the cantorial program, and

A minimum of 45 credits or their equivale
and Modern Hebrew, granted by colleges ¢
completed as part of the cantorial program
Educational internship of one year supervi
institution or designee thereof, and served
study or thereafter, and

Twao years as an educational supervisor in
academic appointment and the equivalent
group leader in such settings.

Option C

1.

2,

Master's degree in Jewish Education from
institution, and

Educational internship of one year supervi
institution or designee thereof, and served
study or thereafter, and

Two years as an educational supervisor in
academic appointment, and the equivalent
group leader in such settings.

Optlon D

Bachelor's degree in Education from a recc
qu,helor s degree and a minimum of 26 cr
ministration granted by colleges and/or uni
Master's degree in Jewish Studies, includin
Hebrew, granted by colleges and/or univer
earned on a graduate level, and
Educational internship of one year supervi
institution or designee thereof, and served
study or thereafter, and

11
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3. certified E){/ a jewish licensing board, or
4. the equivalent in Jewish studies.

and

TS T ST RS O OShgTETE T

sory capacity in
immediately

iervision re-

wciation of
ave attained

12



exander Schindler

| American Hebrew Congregation:
h Avenue

ir New York 10021

i Schindler:

behalf of the NATE program cor
0 were privileged to be with 1
go, I want to thank you for a!

the success it was,At a time
| to the enhancement cf the st:
" and the Jewish education, you
ference, was a reassuring mes:

r keynote address was for a g
. point of the entire week's e
ormative, insightful and movii
referred to them in a talk I ¢
osophy of the Reform movement.






ks at the recent NATE convention in
nitiate the learning of a pasuk or _
NATE conferees, and would be happy
, and best wishes for a healthy and



lex,

are milestone occasions in ons
. anticipates but I am sure I :
I my expectations surpassed. 1
e for the NATE Presidency was
e Keynote Address earlier that
privilege for NATE and for me
ou with us.

You also to know that the gli
al Alex that you shared with t
us experience for them and for

hanks to you and to Rhea and L
e and my family at this milest
partnership with the UAHC can
ed by such wonderful, positive

om ,
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ppropriate mechanism for conci
g a special conciliation commi
. There is:sonly one trouble,
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