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from Israel I found the notice
le Commission on Jewish Tdentii
Alas, much to my dismay I hawt
e out of the city on May 2 an
e excused.

:ion on Conscience sponsored b
: of Reform Judaism takes placs
2, 1995. My participation in
m on my schedule for some moni
. be changed. I do hope you u
| forgive my absence.

jards from house to house, I ar

Sincerely,



HOLD THE DATE - MEETING ON M

ing of the Commission will take place on 1
:00 pm, in New York (specific site to be a

g, we will review a revised draft of the Ca
ons, based on the responses we have been 1
orking group reports. We will also discuss
nd its relationship to implementation activii

1¢ date on your calendars. Further details ;
1 a few weeks.
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Preliminary Report and Recommendation:
Working Groups

the Preliminary Reports and Recommendat
ups, together with a short introduction.

ning meeting, we will be reviewing these R
rganizations represented on the Commissio
r comment and reaction.

will be held on Wednesday, November 16
ym A110 in the Convention Center in De
Rubinstein of your intention to participate,

it be able to be at the meeting, we invite y
u have on the preliminary reports directly 1



7rin Lender, Chairman

abbi Jerome Epstein, United Synagogue
rts and recommendations from the work
on to the reports - Marvin Lender

roup on promoting Jewish growth - Ann

group on engaging diverse populations -
oel

group on strengthening institutions :
m - Neil Greenbaum (for Richard Block

sroup on creating continental partnershi
fman
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inary Reports and Recommend:

he Commission's Working Grou

AFT DOCUMENT WHICH IS BEING CIF
INT. ANY QUOTATION OR CITATION
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ns of

W L0 MECT NE Chalncnge oI Ensurnng our ongo
ision was in many respects an unprecedented
tute an exceptionally broad and diverse groug
wumerican Jewish life. The charge to the Com
late recommendations, but to begin to foster

v the North American Jewish community mus:

thrive.

ned at its first meeting, in November 1993, to
verarching agenda for Jewish continuity -- a
ad directions which, if pursued determinedly,
uality of North American Jewish life and the |

'edee-base for pursuing this agenda -- to sha



sh out this agenda. The working groups exar
:ach area. They pulled together information
nderway, and identified areas where more inf
can be applied in a variety of contexts -- inst
where possible, to translate these into specif

the working groups realized that spending ac
on potential initiatives, and detailing recomm
he groups and the Commission’s leadership a
n's success will not be measured by the elege
report and recommendations, but by the acti

tively, take to translate these recommendatio



1e local and continental arenas in order to effe
ied to plan these initiatives in detail (and haw
on), but they hope that the weight of the Con
ns to take these recommendations seriously :

’lacing them onto their own institutional agen

i for further study and planning. These recor
1 groups believe that significant additional stu
o develop more extensive and elaborate strate
ally challenging issues. It is not the Commiss
slanning processes itself. Rather, the groups'

rs (sometimes by name) toward taking up the
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ind adapted in other settings;

synergistic linkages between institutions and
mpetitive;

1e across institutional boundaries in order to
hared vision for our future, while respecting ¢
ently on the needs and growth paths of indivi
» and accustomed ways of doing business, in |

iatives.

sure of coherence to the variety of recommen

s and highlight key elements in a broad-basec

Pracmad hnon nen anithoe cnmmeahaoncicen mae o



icy and appropriateness -- and on how in veny
unity move forward from here. The Commis
t without serious implementation efforts by tl

, the Commission's attempts to outline an act

, this dialogue will, we hope, take placeinal
nd individuals to share their comments and cr
t more importantly, we urge those who read

zht enhance their efforts to mount the initiativ



n suggested for helping Jews at different stag
ocus on the settings within which Jewish idea
:ly nurtured. Others focus on the processes t
nd deepened. Still others focus on critical di
ve been cut off And some focus on critical
2 root at the heart or drift to the margins of o

15 one of its prime objectives to identify pron
to provide more Jews with access to these pa
ish Growth developed recommendations in ty

es that should guide the Jewish community's
ient throughout the life-cycle; and

:s to strengthening the identity of particular t
id adults seeking to engage more deeply with

st populations was guided by the working gre
rtant and potentially promising population se;



's, both formative and transformative. [t is th
(regularized, continuing opportunities for Jewv
|, e.g., through ongoing study in schools, cam
ansformative (uniquely charged moments of i
1) that gives Jewish growth its special force. .
to Jewish identity development, often in a
it different stages in the life-cycle and in diffe
's may be formative or transformative --e.g.,

Jewish experiences are often associated only
However, ongoing experiences in the family
JCC, the youth group can also be formative -
over time to identify as a Jew and learns the
riences require a strong cognitive component
omponent that ties the developing person to !
ies and places that mark Jewish life, and to Je

ative experiences are those which take a pers
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itive, the energy released by the transformatiy
nd not be channeled into lasting Jewish comr
itive experiences function (as they sometimes
Jewish life for the previously unengaged, the:
"returning" Jew can direct his/her new-found
e should be seeking to maximize the “Jewish

which necessarily involves linking formative
'S over time.

this understanding, there would be little educ
y's investing heavily in transformative experie
: essential formative experiences. At the sam
r the transformative experiences, the regulari
less than their full potential. Thus, expanded
s should be incorporated in Jewish continuity
ould resist the temptation to support only tra
zh these may appear more glamorous and po’
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nifications over time?)
it in financial and human resources, and the a’
ources

extent and quality of existing efforts for thes
ious gaps? is there room for substantial impr

ar, we suggest that there are sensitive momen
:ntion, times when people are especially open
nvestment in Jewish education and programm
Some of these involve individual experiences
resent periods in an individual’s or family's li:
form or re-form their identities. We believe 1
ith in the process of identity formation - from
lege

ing families - from couples getting married t«c
i

king adults - individuals who have shown int,
:ngthening their Jewish ties.



tchange of guesses and hunches to a research
t with the group's emphasis on formative and
:s, we must seek more than to answer the qui
r more helpful would be research that begins
25 in a range of programs. Since no progran
community A to community B, the most help
ication of elements that account for success.

ty B to construct programs of its own that bu

nedations:

s and communities should as part of their cor
f the opportunities they make available for Je
its should examine the balance of formative &
:s being promoted, the range, nature, and qu:
or various target populations, and the ways 1
ial and lay, are employed to maximize the rea
ortunities. The audits should then be used to



ndations

INING CONNECTION: Adolescence -- the
s a central period of identity formation, but o
nmunity loses touch with many of its young
en the community and its youth -- through a
mative and transformative experiences -- sho!
itinuity efforts. In making this recommendati
the essential role of early and elementary Jev
. Jewish growth -- starting early and intensive
uent growth. However, we cannot afford to
; to dissipate by losing a vital connection with
llege years.
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involved thousands of athletically inclined yo
Hebrew school or youth group programs mi;
ig Jews and with the Jewish community. Sim
social action and service in the larger comm
therwise Jewishly uninvolved. At the same ti
rolved and committed youth are not alienated
on is not valued.

) MODELS: Youth follow charismatic leade
sung leaders who can attract and keep the yo
ade to find, train and employ these "inspired
of youth worker with possibilities of advanc
ime, lay people and peers can also serve as rc
we need to seek ways of organizing and sup
:able lay people to take on roles as mentors, |
ple, and to encourage the development of pe
adership training programs.



both traditional and contemporary Jewish sul
youth group activities, and Israel experience |
1 blocks for effective youth programming that
:ally to the fullest extent possible. Incentives
1als and institutions to encourage their partici
al, multi-year programs.

should be developed in local communities to
1eet with Jewishly active college students at t
to make serious decisions about their further
to inform high school students about Jewish
ourage their identification with attractive Jew

[ planning

oy of effective programs for Jewish youth sh
ed to institutions and communities. In addit

1s, the inventory should also include principle
ﬁﬁﬁﬁﬁ ienm Aarmuad feam dha sanasifa cmadala od



r family members, e.g., grandparents, can be
ing and have a significant influence on the Jer
ren.

IG AND EMPOWERING: The purpose of J
to offer family members the skills and motiva
lity for their own Jewish lives. Professionals
process greatly, but family programming shoi
surrogate for self-directed Jewish growth. Sl
families in or outside the home (which is ofti
cation programming) is an important experie
\d their individual members should also be en
ming and self-expression as a personal and fa
ke, outside the context of programs.

1

the explosion in Jewish family education in n
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wunities available for adults to engage in high
uld include both the expansion and improvem
thization of new modes and settings for Jewist
ideo, multi-media).

INAL" OPTIONS: Many of the new options
and possibly deepen their Jewishness are reli
io room for using many of the other, often so
inized Jewish community as ways of drawing
Jewish organizations should, therefore, give

1eir activities can serve as vehicles and foci fc
nd should make appropriate provisions for fu
g this potential. This may involve introducin
rning as adjuncts to their core programs and ¢

ER NETWORKS: Computers have now bec
mmunities,” tieing together hundreds or thou

........ | ST NN ., TN o KSR TR N



s as to how such a planning process might b

istitutions for Jewish professionals should ins
7ice training in the area of adult Jewish learni
in particular should be prepared to serve as a
| and can utilize appropriate adult learning my

'planning

um of organizations and foundations should
: on "Technology and the Jewish Community
new communications technologies on Jewish
life. The conference should examine both th
f computer networking and audio, video and
: for Jewish identity- and community-building
1 trying to fully utilize this potential, including
tribution, maintaining quality standards, etc.

aelis as well as North Americans, and expert:
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life &peﬁmcé (or the lack thereof) or presen
connect Jewishly in modes or arenas where o
weak.

: our broad based strategies for strengthening
engage the diverse populations of Jews who
ional life in order to help them find motivatio
Here too, a variety of strategies will be need
iaches.

ingaging Diverse Populations decided to focu
pulation -- young Jewish adults who are "betr
2 Group felt that this population segment was
ews appear nof to be engaged with Jewish ins
ively in other ways, and because it is during tl
can have lifelong impact (choice of friends, ¢

ing Jewish adults as a focus of concern, the \



both in form and content. Areas such as soci
rofessional concerns, life cycle issues, hobbie
il questing all need to be recognized as offeri
appropriate activities in these areas need to b
ater numbers of Jews.

| community must carefully reexamine its lang
stions underlying this language in speaking ar
are not visibly connected to Jewish life. Con
ough clearly well-intended and appropnate, r
vho do not participate in mainstream Jewish i
*works in order to have meaningful Jewish liy
: would try to learn what such individuals ma
hness, and to assist them in building their ow
hese goals. Though sometimes in tension, th
nentary dimensions of the community's engag

| community must actively seek to indicate to

-



3

izations represented on the Commission (and
ymote active discussion among their constitue
allenges involved in engaging Jews currently -
n Jewish life. These discussions should emph
iew perspectives and new language in talking

1 of organizations represented on the Commis
) should develop resource materials and/or |
hat could be utilized both with their own men
continuity commissions to educated them aro
pulations.

' planning

wsearch effort should be launched to learn mo:
r who are only intermittently involved in mai

sl ifa Duildins Aan vwihat io ssrrantlo o o



ish adults begin to have children in order to :
1ay, in many instances, be too late.

engage Jewish young adults must be guided |
fing of the life-situation and typical concerns
nduals. "Jewish" issues must not be isolated

social, cultural, gender-related, and cohort-r
Programs should be geared to the needs of t
of the institutions), and should seek to provi
1and through which these needs can be met.

ng Group sponsored an initial consultation e
adult population, as well as the premises of .
mmunal efforis 1o engage young adulls. A s
the Commission.

trategies and activities should be employed it
lits more effectively. These should include:

5 5 s
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licized. A framework should be developed fi
nce to communities wishing to adapt these pi

rations should seek to expand their funding ft
young adults. Such funding should include g

self-initiated programming.

lts should be given greater visibility in Jewist
| organizations (local and continental) should
roung adults at meetings and conferences, anc
n boards and committees.

istitutions and continental organizations that
nt programs should provide specific training
required to work effectively with Jewish you
1ould receive additional recognition and enco
organizations.



igh quality magazine geared for Jewish youn
rketing campaigns orchestrated around publi
ich as the release of "Schindler's List") that m
ssively identified Jews.

ogue movements and the JCC Association sh
nong their institutional members regarding th
Its (dues structures, scholarship policies, etc.
n, the movements and JCC Association shou
or developing cooperative affiliation arranger
yung adults, perhaps along the model of the C



is, therefore, a vital component of the Jewist
sions: 1) renewing and building the capacity
ent, especially synagogues; and 2) strengthen
te linkages and synergies between programs a
s and supports that cannot be generated inten
bjectives will be both direct -- e g, bridging t
veen synagogues and federations -- and indin
no can implement effectively the mass of new
d and refocused institutions, Finally, the enti
sources for Jewish activities will need to be i
| is to proceed on the scale required.

trengthening Institutions and Building Comm
f principle to guide its recommendations:

n the capacity of Jewish institutions to be



of this effort should include:
veloping and offering financial support and in
ymulgating a variety of models of success
widing data that arouse concern about currer
pealing to institutions' sense of mission
couraging risk taking
ing "permission” for self-assessment by prov
is an indication of institutional strength and »
lure.

of these sirategies are elaborated upon in t}

{ planning

ind experimentation should be undertaken to
eriences and factors that promote positive Je'
s of this research should be made available to
ind guide their efforts toward institutional im



: religious movements and other national bod:
leration and its agencies

ferent synagogues and religious movements
'leaders and professionals within institutions
fessionals working in different fields and sett
ucators, and communal workers)

of these relationships are considered and deal
planning, it is unlikely that significant progre
1 and sustaining a climate of communal coope

F

s should take specific steps to increase and in
ation with other institutions in their communi
nducive to enhanced cooperation. These stef
changes of site visits by institutional leaders

nt meetings and other activities of boards and
tribution of newslsetters and other publicity z

e il el oo



igthen institutions and build communal ec
endations

* planning at the local level should be conceiv
ive process involving the full array of local in
1s and synagogues in particular should be visi
and should recognize and publicly express th
ing one another's capabilities and roles in prc

ling for Jewish continuity initiatives should b
»asis to all of the institutions that are prepare
Synagogue and religious movement prograr
om federations on the same basis and with th
programs of traditional federation agencies.



rations, endowment funds, and private found
resources available for projects aimed at enhs
ncluding lay leadership and professional devel

o strengthen institutions and build commu
ndations

Il organizations should actively encourage ani
nd constituents to work for institutional impr
cooperation along the lines suggested in this
ment and support should include:

/ocacy through organizational conferences, p
slicity for and dissemination of successful loc:
entives, including financial support, to proma
hnical assistance in planning for, implementin
yrovement efforts.



ium of these agencies should assume responsi
ming the development of self-assessment and
naterials for use by Jewish institutions. Thest
s, assessment criteria and checklists, model s
rces and reference guides on visioning, strate;
, etc. Once developed, these materials shoulc
s through their respective umbrella organizati

he religious movements, with the involvement
te, should design and implement model joint |
ent programs for synagogue, agency, and fed
should focus on both the skills needed to und
ent efforts and on the exploration of Jewish v
jporary Jewish 1ssues.

he religious movements, with the involvemen

te, should jointly sponsor "think tanks" and re
leaderchin  Theze "think tanke" and retreats ¢
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ng locally to strengthen identity and institutic
out parallel supportive activity at the contine
of information, to creating a positive climate
many systems and organizations to tackle soi
ing to expand Jewish identification and invol

thin which collaborative continental initiative
15 one of the major objectives of the Commus
tem that can more effectively support the ch:
al level are, therefore, another key piece of th

Creating Continental Partnerships identified fi
ndations. These areas are:

cacy for Jewish continuity
yrofessional leadership for Jewish continuity i
orking and sharing of information



1 strengthen advocacy efforts, information fro
‘to demography that supports key elements o
hological, sociological, and anthropological r
mity”) should systematically be made availabl
community at large.

ild continue to be a broadly constituted grou
serve as a focal point for advocacy efforts on

§

address" for advocacy activities should be se
on of continental agencies to put out a regula
related stories, announcements, speeches, an
ht be organized around a "message of the mo
ilight simultaneously. The "central address" 1
cih would agree to assume operational respo
lations firm selected by the coalition for this |



| advocacy plan for Jewish continuity dealing
‘lobbying” of influentials, and communicatior
ipport. Experts from outside the organized ¢
1 this planning effort. Assessment of the effe
approaches for specific target audiences shou
rocess.

ional leadership for Jewish continuity an
ndations

1es and institutions engaged in Jewish contim
that program initiatives, no matter how well |
‘e are qualified professionals to implement thy
include professional development as a key cc
initiatives, Building the profession of Jewish
y the Commission on Jewish Education in N¢



1l positions. These individuals may be especii
new professional specializations such as "adu
ntent specialist,” and "communal scholar-in-r

1 of training institutions and communal agenc
tal and pilot projects incorporating non-tradit
it for Jewish professions. Funding for these f
te foundations and from federation and instit
ss of these pilot efforts should be closely mor
made available to institutionalize and dissemi
5.

al and communal institutions should develop

inental partnerships that seek simultaneously 1
dates for economically viable positions in key
)ecialization such as parent and family educat:
1 cultural programming,. Federations and fou



ussion or a successor should serve as a "cleai
linating information on continuity initiatives.

Id on the work done being by the Commissio
lly sponsored programs, and by CIF/JESNA

information on local community initiatives. 1
nghouse" should include:

iorts on how commissions are doing their wo
1 strategies selected,

ns for implementing continuity programs, inc

ygram descriptions; and
tluation strategies and assessments.

ZSNA should convene the organizations curr
zed networks for sharing information among
F, JESNA, the JCC Association, Hillel, and s
s) to encourage them to include areas for exc

Ao oM L%l Waro Talh cmimdl e ilte: mamad cdic st



ind under-supported
to respond effectively to

W nriAriter 44 ranAaneal 1

lity initiatives at the local and continental leve
ion in their design and implementation,

3

1al Jewish Population Survey being planned f
ditional questions related to Jewish identity ar
ller analysis of the factors which impact on ic
:ts of Jewish education in a variety of forms 2
1ic, focus group, and other forms of qualitatiy

1 to supplement, complement, and assist in th
e research findings.

Il agencies should assist their members and cc
ation capabilities. This assistance could inclu
and methodologies, the establishment of evalt
iizations, and the publication of evaluation gu

Il mmccmmsmm e el e Boca oo o a0 o @Y



Organizations should take positive steps to
iies an understanding that Jewish continuity it
'owned" by any single group or movement.

| establish a special committee on Jewish con
A and CIJE, and with the involvement of the
nal bodies, to coordinate planning activities f
eas relating to Jewish identity, continuity, ang
nal systems and movements should create sir
tinuity planning for their constituencies wher

|, as part of its National Foundations Initiativ
5 with Jewish interests to explore how found:
st effectively to support the Jewish continuit;
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RABBI ALEXANDER

tity and Cuntiﬁuity
2nd Floor
10003

sending me a copy of Gordis’

why you should thank me for "
ocess forward." I did so pre
f fact, I won't even be able -
g. Generally speaking, I do
ions as they conflict with ou:
close enough to our conventi:
for me to be there. I hope
d in understanding, forgive.

your good wishes for a g'mar

Sincerelv.



g group meeting following the Commissior
«dule a full-day meeting of the working §
!. (Details regarding exact time and locatic

vill incorporate a consultation with a numb
with, and/or are knowledgeable about the t
s on: young adults.

neeting we determined that holding such a
understanding of some of the issues involv
and of work already being done would be :
ir own recommendations to the Commissio
se recommendations is the Commission’s N
1 to schedule this consultation in Septembes
f the holiday season.
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I will not A/attﬁnd

on Engaging Diverse Populati
r 22, 1594,
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I will not [ attend

on Engaging Diverse Populatic
t 22,1994 from 10:00 am - 4:0
New York, NY.
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is an independent bedy which includes lea
tal Jewish organizations and individuals rej
h ages, backgrounds, and interests. The C
CJF, is charged with developing recomme
nal efforts to strengthen Jewish identity an
loser inter-organizational relationships towa

. that the Commission has decided to focus
:spond more effectively to the needs, intere
its (roughly age 22-35). Young adults are
rganized Jewish life, and relatively little is
and the ways in which these are or can be

working [gmup dealing with this area is, tt
wmber of researchers and professionals far
o discuss what we do and do not know (w
lata that is available in both the general an
)f the approaches being suggested for enga;
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sion is an independent body which includes
tinental Jewish organizations and individual
ewish ages, backgrounds, and interests. T
d by CJF, is charged with developing recoi
itinental efforts to strengthen Jewish identit
ng closer inter-organizational relationships

ssues that the Commission has decided to f
an respond more effectively to the needs, i
1 adults (roughly age 22-35). Young adult:
ith organized Jewish life, and relatively liv
ties and the ways in which these are or ca

sion working group dealing with this area
1all number of researchers and professional
ion to discuss what we do and do not kno
of data that is available in both the genere
yme of the approaches being suggested for
successfully.



ion of American Hebrew Congregations
nue
Y 10021

tk you formally for convening the meeting

the variety of activities and initiatives und
thoroughly enjoyed our session, and the in
ventory process.

| note, 1 was truly impressed by what you &
So much of what you are doing seems righ
and opportunities that I hope we can give |
m regards and thanks to your colleagues.

Cordi:
n



to invite, my suggestion, based on our earl
yme for courtesy’s sake), plus anyone else

members
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maeriran 'ammaiccinn An

v and Shoshana S. Cardin, has embarked ¢
€ information on current initiatives in the 3
ially promising or innovative. This inform
s working groups in formulating their recor
Il be compiled and distributed as a "contim

Woocher, Executve Vice President of JES!
lission, has asked for an opportunity to me
eaders of the Reform movement to discuss
will supplement a survey of all Commissio
1 materials). T would like to invite you to |
:h will be held at the UAHC office on Thu
12:30 pm. The meeting will provide us v
of the key initiatives being undertaken by t
the areas of identity-development, outreach
, and community-building, as well as our i
ions that the Commission as a whole might
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