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Mr. Charles J. Rothschild, Jr.
550 Sunderland Rd.
Teaneck, NJ 07666

Dear Chuck:

This is a very difficult letter for me to write.
However, I have given the matter considerable thought
and have concluded that action is necessary.

Ever since I retired from full time employment at
Whittaker some fifteen months ago, rather than becoming
simpler, my life has become more and more complicated.
It has reached the point where I find myself working
seven days a week. My hobbies are totally neglected
and I feel more and more the pressure of
responsibilities I have assumed to the point that it is
affecting me both physically and mentally. I don't
mean to imply that I am ill. I am just very tired or
probably a better description is "burnt out". I really
have no choice but to cut back on some of mny
commitments.

In examining the options available to deal with my
problem, I have concluded that the most logical choices
for reduced activity are those extra-curricular
assignments which I enjoy the most. The UAHC and the
tasks which I have undertaken for the Union clearly
present the quickest and best choices for dealing with
my personal dilemma.

I am particularly influenced in this conclusion by
the fact that the Union has such a wealth of talent
available to replace me 1in these assignments. Many
younger people now in positions of leadership have the
kind of energy I used to have twenty years ago when I
first became involved with the national board. They
are as qualified as I 1in terms of knowledge and
personal dedication. In light of my present
circumstances, there can be no doubt that they can do a
better job for the Union.



JOSEPH KLEIMAN
11240 CHALON ROAD
LOS ANGELES. CALIFORNIA 90049

For all of these reasons, I urge you as soon as
possible to select my replacement as chairperson of the
Task Force on Religious Commitment and also to
institute the necessary process to replace me as
Assistant Treasurer of the Union.

A Task Force meeting has been scheduled to take
place in St. Louis Jjust prior to the UAHC Board
meeting. It would be highly desirable if the
chairperson could be named before that meeting. There
are a number of good candidates already on the Task
Force. If you wish I would welcome the opportunity to
consult with you in identifying possible replacements.

In all of this please be assured by both Shirley
and me that the UAHC is very high on our list of
priorities. Our associations with its Board and
Officers are among our most cherished possessions.
These feelings for the Union and the importance of its
tasks played no small part in the conclusions expressed
in this letter.

Please pass on best regards from both of us to
Margie. I hope that this action, which is clearly
designed to deal with my problems, does not burden you
unnecessarily.

Yours Sincerely,

copy to
Alex Schindler




From the desk of:
RABBI ALLEN S. KAPLAN
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April 4, 1985 w@/ \

Mr. Joseph Kleiman
11240 Chalon Rd.
Los Angeles, CA 90049

Dear Joe:

Joe Kleiman and Sam Karff have asked me to write to you. In
order to facilitate the progress of the Task Force it was decided
to organize a Steering Committee that will meet to coordinate the
reports of the various subcommittees. In consultation with the
CCAR, you were chosen to serve on the Steering Committee.

Currently, the various subcommittees are meeting. They each have
specific tasks that were assigned by Joe in consultation with
Sam. They are to report the results of their deliberations to me
as soon as possible.

Joe is currently out of the country. He asked me to write to you
to invite you to attend the first meeting of the Steering
Committee that he and Sam have called for Monday, May 20, 1985.
The meeting will be held in New York at 838 Fifth Avenue. It will
begin at 9:00 AM. More than likely we will need the entire day. I
would count on staying until 5:00 PM.

I am enclosing a reply card and a stamped, self-addressed
envelope. Please let me know as soon as possible whether or not
you will be attending this meeting.

With all best wishes for a very Joyous and Sweet Passover.

Sincerely,

Rabbi Allen S. Kaplan



 MEMORANDUM |

From Joseph Kleiman Jz . Date 8/2/84

To Mr. Charles J. Rothschild, Jr., Rabbi Alexander M. Schindler
Rabbi Gunther Plaut, Rabbi Joseph B. Glaser

Copies

Subject

Enclosed is a copy of the mission statement which was adopted by
the [Task Force on Religious Commitment at its meeting on July
31, 1984, at the Dellwood Conference Center, New City, New York.
Please read this carefully and share with me any comments that
you might have. :

JeK:rff
encl.

%ﬁ\w;
\ Union of American Hebrew Congregaations

i 838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249-0100



MISSION STATEMENT OF THE UAHC/CCAR TASK FORCE
ON RELIGIOUS COMMITMENT
ADOPTED ON JULY 31, 1984

The mission of this Task Force is to help Jews strengthen their
religious commitment.

It was formed to:

...help our people enhance the meaning of Judaism in our lives
through our relationship with God, Torah, and Israel.

...and, make us aware of the obligations and opportunities which
flow from our Covenant with God.

To this end we will:

...study the dynamics which create, develop, and reinforce
personal religious commitment.

...based on these examinations and considering Jewish tradition
and an understanding of contemporary needs, recommend ways by
which individuals can pursue their search for the sacred, and
make informed choices which enrich their joyous practice and
experience of Judaism.



The UAHC/CCAR TASKFORCE ON RELIGIOUS COMMITMENT having approved
its Mission Statement has now determined that the following tasks
must be immediately implemented:

1) Deepern this TASKFORCE'S understanding and practice of
Judaism.

2) Build a constituency of understandlng and support:
Regions
Union Board of Trustees
HUC-JIR
Affiliates
CCAR groupings
Biennial

3) Research projects:
Dynamics
Success stories

4) Define our meaningful words to be able to communicate.



TASK FORCE ON RELIGIOUS COMMITMENT, DELLWOOD CONFERENCE MEETING

10.

11.

12.

13.

14.

15

16.

JULY 29TH,30TH, AND 31ST, 1984
WORK TO BE DONE
Deveiop a showcase program for Biennial - head, heart, hand -
involving,

Involve Regional System...mandatory workshops for Directors
and Boards --weekend preferred-- game plan

Rabbis must believe in the commitment goal - preach it

Communicate strongly what we are doing to Boards, etc.
- sensitize movement to our Task Force

Pre-Biennial --"worked" the Regions and and Rabbi's (CCAR
Convention) carriers to the lay people-- have some completed
material

From our papers develop a symposium in Reform Judaism

Do "it" ourselves...Be examples, be role models; walk like
you talk; be a scheliach

Study the dynamics, etc...is it prayers, action, or other

" areas?

- Engage a consultant to understand contemporary needs?
- One group recommend ways

Break problem into small groups and do pieces of work
- develop work statement for each output -- first draft

Collect "success" stories re: committed Jews and
congregations and figure out why (take evidence)

All of us write: what our congregations are doing, and what
could be done.

Establish a clearing house function on information re:
religious commitment and other programmatic areas which bear
on it.

Physical end product should be a series of video tapes.

We have to be clear on what the "Religion" is that we are
committed to.

Encourage "retreats" to promote the search --re: Bregman
model

Find vehicle for understanding what "SACRED" means in our
society



17.

18.

19.

20.

21.

22

23.

24.

29

26.

27.

28."

29,

30.

31.

We must define, conceptualize the GOD, TORAH, ISRAEL
obligation and opportunity -- How do we express it?

FIND OUT MORE ABOUT WHY PEOPLE AREN'T COMMITTED.

Don't, overlook other Union arms: NATE, NATA, SISTERHOOD,

BROTHERHOOD, NFTY

Circulate CCAR papers on Soul of Rav

Develop a pocket-size luach, means of reminding people of

responsibilities

Form a National Level Commission to carry the wérk on.
STRIVE FOR EXCELLENCE.

Study effectiveness of Movement's communications.
Program for presidents of large congregations meeting.

How position what we are doing in the eyes of co-
religionists.

Determine ways of knowing we are. successful. .
- by year-end April 1986

Build a bibliography suitable to the task.
Share religious experiences through same mechanism.

MAKING INFORMED CHOICES - what do we mean by it?

Distribute address list and telephone numbers of Task Force.



December 18, 1984

Mr. Daniel S. Schechter
552 Woodlawn Avenue
Glencoe, IL 60022

Dear Dan:

Thank you for sending me a copy of the paper which you delivered
at the National e on Religious Commitment meeting in
Bal Harbour, Florida. I appreciate your having done so.

I found your ideas to be dnbsubstantial harmony with my own.
Dan, keep up the pressure, wherever you can.

Be well, have a very happy Hanukah and again my thanks for all
your help.

Sincerely,

Alexander M, Schindler
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552 Woodlawn Ave,
Glencoe IL 60022
December 6, 1984

Dear Rabbi Schindler

As you have requested I am enclosing a copy of the paper I gave
this week at the National Task Force on Religious Commitment.

I am much encouraged by this meeting and am optimistic that we

can give voice to an approach and program consistent with your
remarks in Housten.

I am delighted to be a member of such a group, -

Sincerely

hv
Daniel S. Schechter
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WHAT DEMANDS SHOULD BE MADE OF LEADERS?

The order of discussion items makes my task difficult, and so I will,
in part, have to ignore it. In thinking about my assignment, before I
received the final order of events, I assumed we would talk about commitment
and covenant before we talked about leadership. I still must, because this
is not a two-tiered religion — one for followers and one for leaders — and
I need to start with some discussion of the fundamental commitment of all
Jews and then build on to it a leadership component. And I can't really do
that without trespassing in another area, which is the mission and output of
this leadership group, which I see referred to later on in the agenda, as
discussion of the task force report. With apologies to all, I must start
where I am.

It is important to me that this task force do more than write a report,
that it take a stand and that it develop a plan for implementation of a
program in which we believe. We have to define commitment, and to me this
means prayer, study and religious observance, congregational participation,
and service to the Jewish community, including charitable giving. It
includes a communal dimension, not just personal significance. Jewish life
has traditionally centered on the family unit, but our family life today is
frequently fractured. Therefore, our commitment needs to extend to broken
families, single parents, Jews by Choice, the intermarried and the
nonmarried segments of the Jewish community. In the end it should be
concerned with enrichment of Jewish life anywhere, the Jewish people
everywhere, and beyond the Jewish people with humanity at large.

Furthermore, we need to talk about a religion that makes demands. We

have to place obligations on ourselves individually and examine whether



there is a core of Jewish values on which we can agree and around which we
can build an effort to increase our commitment and foster the commitment of
others. We have to start with a faith affirming the reality of God, however
understood, and based on the Covenant with God.

This task force has a responsibility to challenge ourselves and our
congregations and communities. We should define expectations by which we
are ourselves willing to live as individuals expressing our commitment to
our faith. We need to set for ourselves a goal of the highest rather than
the least common denominator of Jewish life, one that we think is
appropriate then for congregational membership, leadership and rabbinate.

In the terms of discussion which will take place shortly among the members
of the Chicago—-area UAHC—-CCAR task force: "If you owned your own congrega-
tion, what requirements would you make of your congregants? What require-
ments would you make of yourself?"

As a task force we need to find means of acting on the definitions we
accept, undertaking approaches ourselves as a group that we would urge
others to consider. For example, I recently participated in a group under
Chicago UAHC auspices wherein rabbis and non-rabbis together described their
encounters with God and examined their feelings about God. If we want
people to examine their connection with God, we must help them to do so.
People generally are more comfortable undertaking such sensitive activity as
members of a group and under the guidance of a supportive, skilled leader.

We need to find ways of getting our congregations to make commitments,
and that may begin with targeting of groups such as the board of trustees,
youth, chavurot, or others as the foci of such self-examination and action.
And we need different models for examination in different types of congrega—

tions — the more traditional and the Classical Reform; the large and the

burban
small; the urbaq) n rural, for example.

page 2



We need to understand the role of the rabbi in such situations. He or
she can be crucial in bringing the experiment to a successful conclusion.
It is the gatekeeper's role, and the gatekeeper must be comfortable, not
feel threatened, and willing to serve as a facilitator.

Such demonstrations, set up under the sponsorship of task forces
comparable to our own national task force at local or institutional level,
must be encouraged to experiment, with adequate time for testing and
evaluation. ﬁuohliemonstration efforts may take outside funding for
professional development of teaching aids and for professional consultation,
but it should be possible to find funding. I hope we do these things; it
will not be enough to offer a volume of papers and recommendations, even
videotapes, if we are really serious about our work. Further, it will take
the backing at the highest levels of the UAHC and the CCAR.

Now, and only now, can I talk briefly about the responsibilities of
leaders as part of today's agenda, and you will see why.

Leaders function on at least two levels: (1) as individuals who feel
deeply committed to their faith, who would subscribe to the approach I have
just outlined, and who themselves live as committed Jews. (2) leaders also
function as individuals whose antennae are sensitive to the concerns of
others and who try to deal with them in synagogues and other institutions
and agencies through which Jewish faith is translated into the service of
human need.

Like it or not, leaders are looked upon as role models for congrega-—
tions or other agencies. Their participation is Shabbat, festival or other
worship helps foster the commitment of others. Their participation in educa-
tional programs to increase their understanding of their faith, or their
efforts to expand their participation in the larger Jewish community beyond

the congregation can help the synagogue {be more effective in solving the
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overwhelming human problems which sometimes stand in the way of addressing
spiritual concerns.

Today we look at the synagogue as the primary vehicle by which a vision
of religious commitment is communicated. Our ideal is to foster in the
synagogue a community of worship. If the synagogue leadership is doing its
job, it will be sensitive to or identify factors that sometimes produce
feelings of abandonment and alienation . . . changes in worship, customs,
ceremonies, language, prayerbooks, for example.

Synagogue leaders and leaders of other Jewish organizations must never
lose sight of the religious underpinning of their work. The need of such
leaders for continuing Jewish education is apparent, but frequently ignored.
A UAHC model exists in the Chicago area which is now being replicated in
Minneapolis and deserves attention elsewhere. It is called the Synagogue
Leadership Institute, and is an eight-session evening program supplemented
by a weekend retreat. I speak enthusiastically as one who has graduated
from the program, served on its Chicago faculty, and looks forward to
serving as faculty in Minneapolis. It exemplifies what I have spoken of with
generalizations, and I want therefore to identify four of the sessions'
topics which I think are germane to this task force: (1) Reform Jewish
worship. (2) The Synagogue as Part of the Jewish Community. (3) Torah educa-
tion. (4) Social action.

We know that neither synagogues, federations, nor Jewish social service
agencies acting alone can reach significant numbers of Jewish people who
need services. Alone, none can strengthen a weakening Jewish identity as
effectively; together they can maximize quality human services for more
people. Such joint efforts, stimulated by our leaders, would put Jewish

precepts into practice and suggest a significant dimension to the work of

this task force.

page 4



The Reform notion of developing a "caring community" should be
encouraged. By this I mean an attempt to move the Reform synagogue popula—
tion toward an awareness and a useful role in meeting more of the pressing
needs of Jewish families, responding to needs identified as priorities by
the synagogue, perhaps with activities located at the synagogue, or carried

out jointly by the synagogue or other agency.

The challenges of defining a religious commitment and of following that
definition with action is a worthy one for all Jews, and all leaders. It |
merits examination and development by this task force. I believe there is a
fund of spiritual capital buif‘ up by successive generations of Jews, the
interest of which is added to by each generation, while the capital remains
for later generations. It behooves anyone who aspires to leadership to
protect the capital and add to the interest. I have introduced the topic of
leadership responsibilities at Joe Kleiman's request, and I hope you will

want to explore it further.

DSS

11/84
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Rabbi Alexander M. Schindler
838 Fifth Avenue
New York, NY 10021

Dear Alex:

We are pleased to know that you have accepted the invitation to
serve on the UAHC-CCAR Task Force on Religious Commitment. It is
our .pleasure to invite yoﬁ'E3—EE?Ehﬁ—the“fogf‘meetTng‘Uf*the Task
Force that will be held on April 29th and 30th, 1984, at the Hyatt
Regency O'Hare at O'Hare International Airport, Chicago, Illinois.
We have selected this site in order to facilitate travel from
every part of the country.

This Task Force promises to be one of the most exciting and
momentous projects of our movement. In his address to the
Biennial, Rabbi Schindler challenged us to face the need "to
cultivate a sense of the sacred within ourselves and in our
midst." We have been entrusted with the privilege of determining
how Reform Judaism will respond in meeting this challenge. Our
mandate is outlined in the enclosed copy of the resolution adopted
by the General Assembly of the UAHC meeting in Houston, Texas.

The resolution gives this Task Force a two year period in which to
conduct its work and prepare a comprehensive report so that the
program of the '85 Biennial Assembly can be devoted to this theme.
It is expected that we will all work diligently, fulfilling our
responsibilities to the Task Force. It is hoped that each of you
can attend every meeting, contributing to the work of the Task
Force. In addition to the meetings of the Task Force there will
be meetings of subcommittees within the Task Force that will be
working on specific subjects that will be determined during the
course of our organizational meeting. We ask for your cooperation
through your active participation in the work of the Task Force.

The first meeting of the Task Force will begin Sunday morning,
April 29th, at 9:30 a.m. Our meeting will conclude on Monday,
April 30th, at 4:30 p.m. The meetings will be held at the Hyatt
Regency O'Hare. We will have a working lunch on both Sunday and
Monday, and a cocktail reception on Sunday night. We have made
arrangements with the hotel to have a bloc of rooms available for
saturday night April 28th and Sunday night April 29th at the rate
of $55 per room single or double. Please make your reservation
for the hotel through Rabbi Allen S. Kaplan, who is the Union
Staff Advisor for the Task Force. Please make this reservation
not later than April 10th, using the enclosed postcard.



In addition to the cost of your room there will be a charge of
$40.00 per person to cover two lunches and coffee through the day.
Please make your check payable to the UAHC, and send it to Rabbi
Kaplan.

We are enclosing a number of reprints that we think would be of
interest to you in preparing for this meeting. We will send an
agenda and a special bibliography under separate cover.

Once more we would 1like to reiterate how exciting is this

challenge that 1is before wus. We look forward to your input and
involvement, and to our success.

seph Kleiman Rabbi Samuel E. Karff
Chairman, UAHC-CCAR Vice-Chairman, UAHC-CCAR
Task Force on Religious Task Force on Religious

Commitment Commitment
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ADOPTED BY THE GENERAL ASSEMBLY
of the
UNION OF AMERICAN HEBREW CONGREGATIONS

November 10-15, 1983 - Houston, Texas

JOINT TASK FORCE ON RELIGOUS COMMITMENT

WHEREAS, we the assembled delegates at this 57th Biennial Assembly recognize
that there is an urgent need for renewed examination of that which religious

commitment implies for us and for our congregations,

THEREFORE, BE IT RESOLVED that the Union of American Hebrew Congregations
call upon its Board of Trustees, together with the Central Conference of
American Rabbis, to establish a Task Force on Religious Commitment which
will:

1. Engage in a two-year study of this challenge in all of its
manifestations, all within the context of the informed choice
SO precious to Reform Judaism.

2. Attempt to generate a suggested programmatic response to the
challenge.

3. Present a comprehensive report to the 1985 Biennial Assembly

for study, detailed discussion and adoption as a central
component of the Biennial program.

-14-
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Recent studies confirm our perception. In his address to the Conservative rabbinate,

Dr. Egon Mayer reported that the rate of conversion to Judaism increased dramatically over
the past several years, 300 percent, in fact. This increase has not only gone hand in hand
with the rise in the rate of interfaith marriages, but has in fact exceeded it.

His studies further establish that Jews by choice are more likely to be religiously observant
than their born Jewish partners, and to insist on the religious rearing of their children. In other
words, there is no dilution of our Jewishness when others join our ranks. Quite the contrary,
our Jewishness is enhanced because of them.

We, on our part, have always found this to be so. It has been demonstrated over and again.
Just listen to the lines of a poem penned by Barbara Jackson, a Jew by choice. Entitled Ivrs, it
appears in her collection called Across the Pond at Summer (A journey from gentile to Jew)

“My eyes were opened late to you

And now I learn what every child knows

Bringing to it an adult understanding.

Within the fields of Judaism

I am rested and at peace—

but strangely ill-at-case, being a

Trespasser, peeping past the gates, wondering what
Passwords bid me enter.

This sacred discomfort is like leaves upon the
Ground, covering the grass that blooms beneath.

If God is not worrying about my newness, my
Awkwardness, or the thick sound of Hebrew in my mouth
Why should I?

These are such transcient, shallow differences
Easily blown like leaves away, revealing what soon
Will grow to be a lasting oneness at the roots.”

Would that many born Jews would manifest so reverent a feeling, so great a sense of oneness
with God. Albert Einstein was perceptive when he said: “I regret that I was born a Jew, for it
kept me from choosing to be a Jew.”

Issues of Faith

This brings me full square to the final matter that I place before you tonight: the need to culti-
vate a sensc of the sacred within ourselves and in our midst.

Here is an aspect of our religious enterprise that has been far too long neglected. But how to
repair it, how to recapture the sense of the holy, that is an exceedingly complicated task. Cer-
tainly no Biennial resolution on the subject will avail, for it requires a grappling not with outer
forces, but with the sclf and within the self.

Tradition suggests Jewish practice as one likely pathway to spirituality. “The mitzvah is the
place where man and God meet,” taught Abraham Joshua Heschel. If this is so, our problem
may be rooted here, because we are not disciplined in our observances. As liberal Jews, we
asscrt our autonomy, we insist on the right to choose. But all too often we choose nothing at
all, or choosing something we observe it only haphazardly. We make no demands on our con-
stituents beyond the financial. And because we don’t we give substance to the perception of
some that Reform Judaism is but a religion of convenience, that in Reform anything goes, that
this is a place where casy answers are given and few if any questions asked.

Let no one pretend that this problem is endemic to Reform. Orthodoxy and Conservatism
both have their fair share of those who offer only lip-service and not the service of the heart.
Nevertheless, there are numerous Reform Jews who do take their Judaism seriously and see it
as a meaningful religious pursuit. And lest you think that my focus is exclusively on the ritual




and my measure merely quantitative, most of the pious, truly beliecving Reform Jews I know
come out of the matrix of classical Reform and not the recent, presumably more emotive mode.

I have no ready prescriptions to offer here. There are no hidden agendas, I have no canons
or codes or even guides for practice in mind. I ask merely that we address this issuc, urgently,
carnestly, and with all the resources of mind and spirit at our command.

I ask also this: that we begin the task by probing within oursclves, by making demands on
ourselves. We are, after all, the leaders of liberal Judaism. We cannot command, we can only
convince. We lead not by precept but by example. The task of self-renewal, therefore, must
begin with us.

In this manner, we may be able to re-awaken our community’s capacity for wonderment. So,
at least, we have been taught. “Commandment and mystery are inextricably intertwined,”
wrote Leo Baeck. “Our deeds open up the gate through which the floods of the divine surge
into human life.”

Aye, there is a growing yearning for the sacred in our day. We all of us can feel it. The very
air we breathe is tense, a wind blows through space, and the tree-tops are astir. Men and
women are restless, but not with the restlessness of those who have lost their way in the world
and have surrendered to despair, but rather with the hopeful questing of those who want to
find a new way and are determined to reach it. It is a scarching after newer and truer values, for
deeper, more personal meaning. It is a purposeful adventure of the spirit.

These men and these women are in the grips of a great hunger which, like all “great hungers
feeds on itself, growing on what it gets, growing still more on what it fails to get.” The
prophet Amos spoke of such a hunger when he said:

“Behold the day cometh saith the Lord God
that I will set a famine in the land

not a famine of bread nor a thirst for water,
but of hearing the words of the Lord.”

Can you find a more vivid description of the very body and spirit of our age? Can you paint
amore vivid portrait of the Great Hunger that seized us? Never before in recent history, has
there been a greater yearning for those ideas and ideals which the synagogue enshrines.

Let us therefore build our congregations and strengthen their core!

Let us bestir our members to the task of repairing our hideously fractured world!

Let us reach out and embrace all who hunger after truth!

And above all, let us recognize that ours is an earnest enterprise, a fateful religious pursuit.
We dare not ask easy questions or give facile answers. Let us, rather, as Reform Jews provide a
Judaism that is a spur and a prod and a relentless provocation!



July, 1983
REMARKS OF
CHAIRMAN OF THE BOARD DONALD S. DAY
at the Meeting of the UAHC Board of Trustees, June 10, 1983

I want you to know how deeply honored I was when it was suggested that I
address the Board tonight. Personally honored and pleased, to be sure, but even
more delighted that it was deemed appropriate, and even important, that a layman,
not a rabbi, introduce this most important subject of institutional self-discipline
within our movement. Surely, Alex or others could do so more eloquently and
authoritatively than I, but the task--the opportunity--is mine and I shall try to do
it justice in my treatment.

I might note at this point that this is a particularly appropriate Shabbat
to speak about the limits and obligations of freedom. Coincidentally, our Torah
portion of the week, Korach, is from the Book of Numbers, Chapters 16 through 18.
It deals with the rebellion of Korach and his 250 men against Moses on the issue
of priestly succession. In our new Torah Commentary, we are told that Korach's
argument with Moses "turns on the eternal tension between authority and freedom".

Without commenting on the significance of God's retribution against Korach
as he and his small band of supporters were consumed by fire, let us for a moment
contemplate the significance of the Commentary's reference to "the eternal tension
between authority and freedom". For in a very real sense, this is the essence of
what I want to speak about tonight-the role of authority in our movement and its
relationship to freedom, the freedom of choice which we, as Reform Jews, assert to
be our very right and privilege.

That the Reform Movement, born in Western Europe, flowered and ripened into a
great multitude of Reform Jews here in America should really be no surprise. For
this is the land of freedom; it was discovered, it was settled, it was born out of
a search for freedom. And when the first Reform Jews came to these shores and
planted their seeds of reform, the soil was fertile, the climate was hospitable,
and the gentle winds of freedom spread their seeds from East to West, from North
to South, so that we now number over one million Reform Jews.




Freedom was what we sought, both as Americans and as Jews, and to so many of
those transplanted European Jews, the search for freedom carried with it the dream
of becoming "Americanized", of being like their neighbors, in dress, in speech and
in practice. And so they exercised their rights as new Americans with their new
found freedom to free themselves of what they felt was unsuited or irrelevant or
inappropriate for the new American Jew. They protestantized our synagogues. They
diverted their long tradition and love for depth and excellence in education from
the study of the Jewish religion to the studies of the secular world. They opted
for the public school system. They encouraged their children to enter our colleges
and universities and, in the process, their children became religiously illiterate.

While I am aware that there were other significant important historical,
sociological and theological issues and currents also involved in this process, I
nevertheless believe that the events I have described were important and significant
factors in the development of our Reform Movement in America--at least through the
1950s.

And then came the 1960s. A Catholic became president and it became fashionable
to be Irish and Catholic. Martin Luther King had a dream and Black became beautiful.
There was a Six Day War and Jews walked eight feet tall. Italians organized their
own ADLs and in a few short years, the American dream changed from a melting pot of
diverse nationalities and societies to a rich quilt-work--a fabric woven of
multitudinous ethnic, religious and nationalistic threads into a checkerboard which
would cover, comfort and protect this great land of ours.

And where were we Reform Jews in this equation? Unlike our parents and
grandparents in Eastern Europe, we no longer lived our religion. We didn't have to,
and because we didn't have to, some of us chose not to. Too many of us no longer
acted out our Jewishness. In Rabbi Schindler's words, "Anything goes. 'Anything
goes' is the slogan which has emerged as the self-description of the Reform Jew.

A11 that Reform Judaism demands, we are told, is the heart, the intention, but
precious little else."

Having freely chosen, therefore, not to live our Jewishness, we lived it
vicariously through Israel. We packaged our ethnicity in a love of Israel and, in
a sense, made it a substitute for religion; but Israel, we have now learned, is not
synonymous with Judaism. It is a part of it, to be sure; but we know deep in our
hearts that if Reform Judaism is to sustain itself in America, it must be built on
more than a love of Israel (Israel is not a surrogate synagogue), more than a naked
rejection of the past, more than a freedom not to do that which we reject.

In the introduction to his book, Reform Jewish Practice, Rabbi Freehof reminds
us that Judaism, in contrast to Christianity, has frequently been characterized as
being a religion of deed rather than creed. From the time of the Second Commonwealth,
he notes, Judaism "devoted its energies to determining the halacha, the practice, the
right action, so as to determine what is the proper series of deeds for the righteous
Jew". He writes, "The foundation of Jewish religious life is Jewish practice upon
which are built habits of mind and attitudes to the universe." And, "We do not

begin with theology, we arrive at theology." He notes: "This is the historic
ewish way ".




And so, is it not time to ask: "Are we still a religion of deed rather than
creed?" A religion by which we do specific things, not just embrace illusive and
general ideas? Is it not time to recognize, in Rabbi Schindler's words, that
"There is a greater Israel which has sustained our Jewishness through the many
centuries of our dispersion. And it is this greater Israel which we must nurture
if we--and it--are to survive".

I am not suggesting that the Reform Movement should adopt its own halacha. We
have no Sanhedrin; we have no wish for that. But is it enough to simply reject
halacha without substituting some minimal standards in its place? Does freedom
really permit an absence of any criteria?

Let me make it perfectly clear. I am not suggesting that criteria be imposed
institutionally. That is not our way. What I am saying is that since we
institutionally do not impose criteria on Reform Jews, do we not have an obligation
then to impose criteria upon ourselves on an individual basis?

Does the freedom of choice really contemplate our countenance the choice of
nothing or so little that one's choice becomes so shallow that it ceases to have a
significant religious character or component? Nothing is absolute--not even
freedom. For every freedom from absolute Jewish observance or law, there is a
corresponding freedom to--to what?--to live Jewishly otherwise. To choose nothing
is to reject, or at best, to ignore one's Jewishness.  To do nothing is incompatible
with the spirit of Reform which dreams of succoring and sustaining Judaism--not
neglecting or abandoning it.

This I believe--and I believe that you do, too. The time has come--indeed it
is long past due--when we, as a Movement, must address this critical problem. But
if there is an affirmative obligation on our part to choose something, to act as
Reform Jews, how do we manifest that without creating a new halacha--without
introducing the mandatory, the inflexible, the antithesis of freedom? Might I
suggest that commitments self-imposed are a true expression of freedom as contrasted
with commitments imposed by others? Is this not an appropriate and proper distinction
for Reform Jews? Is it not appropriate that as a religious Movement, committed to
the preservation of Jewish life, identity and religious beliefs, we are entitled to
demand of ourselves a conscious commitment to make specific choices, to do specific
things, to act out our lives as Reform Jews in an overt public way? Is it not more
than appropriate--perhaps essential--to the continuity of our Movement that we
define for ourselves personal standards and commitments to strengthen our knowledge
and understanding of Reform Judaism and to communicate those conclusions, and the
commitments that emanate from them, to our fellow Reform Jews throughout the country?

My friends, before we can change our practices, we must change our attitudes.
We must make conscious choices, ask ourselves difficult questions, explore whether
the observance of Shabbat is important to us--not to the body politic--but to us
as Reform Jews, whether we have to read anything, whether we have to study anything,
whether we have to participate in our Congregation's life and its worship services,
whether we have to engage in works of social action, whether we have to even explore
these issues, as we are doing tonight and as I hope you will do tomorrow, in order
to be true Reform Jews.



I would suggest to you that the essence of this proposal is not new. Rabbis
have asked for personal commitments from their congregants on occasions past without
lasting significance. What is new is that we, the lay leadership of our Movement,
are being confronted with the opportunity to respond to the challenge that leadership
imposes upon us, to truly lead, by personal action and by example, to commit ourselves
to act that we may become entitled to ask others to commit themselves as well.

It will be insufficient for us merely to adopt pious platitudes. It would be
unworthy of our great Movement to endorse without real commitment, to approve without
the will to act and translate our personal approval into overt deeds. But at the
same time, it would be a tragedy, in my judgment, if we were to fail to grasp this
opportunity to lead our Movement into the creation of a new Minhag, a new custom of
the people, to affirm and reaffirm by act and by deed, that what we have said we
believe, (we truly believe), what we hold dear in our hearts, we are capable of
translating into positive action. Yes, that this Board, we the Teaders of the Reform
Movement, are prepared at this time and place, to re-energize our Movement, to
re-commit ourselves to living our Religion by deed, to introduce into the world of
Reform a self-discipline, a personal commitment that it so urgently requires if we
are to continue to grow as a Movement, if we are to continue to remain as Reform
Jews in America, if we are to have any hope of a vital, viable, American Jewish
community in the generations to come.

This is our challenge tonight. This is how we shall strike a balance between

authority and freedom. This is our answer to Korach and his men of old. May we
be worthy of it.
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Rabbi. Zlotowitz, in inviting me here tonight, was kind enough not to give me any
kind of a topic. He asked me to talk on anything |'d like to talk about, but
asked me to leave sufficient time for questions and answers. So, | can really
address myself to those things which concern me. What we have tonight then, is
not a formal Presentation, but rather an informal conversation. And | want to
talk to you about two problems: one new, and one old, one perturbing, while the
other seems to be on its way to a satisfactory resolution.

The problem which perturbs me I'1l refer to only briefly. But is is something which
has preoccupied me for some time and which | will have occasion to emphasize during
the months and years ahead, because | earnestly feel that the strength of our move-
ment requires that this failing be corrected.

I refer now to that which | perceive as | travel around the country in Reform
Jewish communities; namely a lack of self-discipline among Reform Jews. We don't
make any demands on our constituency, we are cavalier in our own observances, and
we give, in effect, substance to the accusation of our enemies that Reform Judaism
is but a religion of convenience, that in Reform Judaism anything goes, that in
Reform Judaism we can do absolutely nothing and still call ourselves Jews.

Attend the average service of a Reform Temple on a Sabbath morning, when there is
no Bar Mitzvah, and how many people do you find? In most cases, a corporal's guard,
Attend the festival morning service on the seventh day of Sukkot, or on the seventh
day of Passover, and there will be no more than a few people in attendance. And

in some cases, the synagogue is entirely closed. Thus, some of the most precious
jewels on the string of Jewish festivals and holidays are in danger of being lost,

Enter the average Reform Jewish home, and what do you find? Where are the books?
Where is the learned discourse? Where are the family observances? On Friday
evenings, perhaps ''a little dab will do you'", on Pesach, the Seder surely, but
precious little else.

There is a transformation which is needed here; a veritable revolution of rising
Judaic aspirations. And it can begin in only one place, and that is right here,
It is the leadership of our synagogues which must set the pattern, Then, and only
then, will others follow. Somehow, we have to come to grips with this problem;
we're going to strive to find ways of doing so. But we cannot survive as a
religious community, as a vital religious community, if we do not exercise a
measure of self-discipline.

We reject that authority which is imposed from above, as Reform Jews, We invest
a great deal of authority entirely in the individual, But this encumbers the
individual to exercise self-discipline. Just as a number of years ago we spoke -



of the need for creating a ''caring community' in our congregations, so | enjoin
upon you to begin to think how we can create this desperately needed self-
discipline. This is the first problem | wish to discuss by way of the intro-
duction. Now | want to go to an old problem, which still plagues us, which we, as
a Reform Jewish community, have begun to address. | refer to a program which was
very close to my heart, which is now generally referred to as The Outreach Program
of the Union of American Hebrew Congregations of the Reform Jewish community, of
the American Jewish community. And |'m going to address myself to it because we're
approaching something of an anniversary. For it was exactly five years ago in
Houston that | first addressed myself to this issue in a comprehensive manner, and
| want to share some thoughts with you concerning that.

Specifically, there are three questions that | want to answer: first of all | want
to review for you what the program is, for | find as | move about the country there
is still a great deal of misconception concerning it. Second of all, | want to

give you some assessment of its effectiveness, and finally, | want to tell you some-
thing now that | did not tell you before, namely what the real motivations were for
my proposing this program.

First of all, very briefly, what is the Outreach Program? It is in effect the
Reform Jewish community's, the American Jewish community's, determination to come

to grips in some comprehensive positive manner with the problem of intermarriage.
That problem has been persistently perplexing for a great many years. And it is

not diminishing, not in the slightest degree. At the time that | spoke five years
ago, we estimated the rate of intermarriages to have been in the neighborhood of 30%.
There have been no national studies since then, but local studies confirmed the con-
tinuing extent of this perplexity. |In Denver, for instance, a survey was taken of
some 20,000 Jewish families; telephone calls were actually made. This is not a
narrow base of study, but is a wide base of study, which revealed that while the
overall community intermarriage rate was, in fact, 30%, in the crucial 20 to 40 year
age period, it had approached 50%. Now that does not mean that it isa 50% inter-
marriage rate. (50% of the marriages: Jew, Jew, Jew, Non-Jew. It is still

only about 30 to 35%. 25 out of 75.) But it does indicate that no less than 1

out of 3 of our children chooses a non-Jew as a life mate. And our internal studies
of the Union of American Hebrew Congregations have enabled us to predict without

any hesitation that within five years at the most, over 50%, if not as many as

60% of our children, the children in our religious schools, and |'m talking about
hundreds of thousands of children, will have at least one parent who was born a
non-Jew. Now this is going to have a dramatic impact on our education program.

Many of those things that we were taught when we were young, as for instance,

that you can't have a Christmas tree on Christmas, cannot be taught so glibly when
these kids will have at least one grandparent or two grandparents who will have
Christmas trees, if not crucifixes in their home.

Be it as it may, intermarriage continues to increase, and there is precious little
we can do to stop it. Education helps some, that we know, in preventing it. An
intensive Jewish education is a preventative; it is an antibiotic, if you will.

As a matter-of fact, it helps in a way even when an intermarriage takes place,
because studies show that where the Jewish partner is insistent on the conversion

of the non-Jewish partner, the Jewish education of the children, then that con-
version and that Jewish education is more likely to occur. Intermarriage is the
sting that comes to us with the honey of our freedom, and the only way of preventing
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intermarriage is to place ourselves into a safe, self-contained ghetto, no matter
how gilded it might be. Since no one wants this, there is little we can do in
preventing intermarriage.

Once an intermarriage has taken place, there is something we can do. We can either
do what our fathers and mothers did, sit shiva over our children, or, we can do
just the opposite; draw them closer to us, in the hope that the non-Jewish partner
will be attracted to Judaism, or that at the very least, the children issuing from
such intermarriages will, in fact, be reared as Jews.

The Reform Jewish community determines to do the latter, and established a five
prong effort in order to translate that program into reality. And I will list them
in the order of our priorities, for this is the manner in which we have approached
this problem.

1/ We felt that we must raise the standards and improve the education of
those who want to be Jews. In the past, these Introduction to Judaism
courses, these conversion courses were approached from a cognitive point
of view exclusively, from a cerebral point of view, Judaism was presented
much in the manner of Abba Hillel Silver's '"Where Judaism Differed",
primarily as a system of thought, or as a system of practice. As we all
know, Judaism is something more than that. And to become a Jew does not
mean just to accept a certain way of thinking, but also to accept a way of
doing and to become part of a people, It is therefore not a conversion
process in the classical sense, but rather a process of naturalization.
Hence it has to include something which is not just cognitive, but which
helps introduce the prospective convert to Judaism to the Jewish people
and to the Jewish community.

2/ An effort to more successfully integrate the Jew-by-choice into the life
of the congregation. When | spoke to converts, to Jews-by-choice -- this
term is really Reform Judaism's contribution. Traditionally we're not
supposed to call a converted person a convert. Conversion is a process
that ends with the moment of conversion, and once a person converts, he's
aJew. It is a sin, even in Orthodoxy, to remind a person that they were
born a non-Jew. We therefore determined not to call them Converts, but rather
to call them Jews-by-choice. | suppose in a sense, living in an open
society as we do, every Jew is a Jew-by-choice, because they all choose not
to opt out. Be that as it may, when | spoke to many of these Jews-by-choice
they told me they were suffering from what they called a post-conversion
depression. People would get excited as they went along to the moment of
conversion; then they forgot about them. But as newcomers to Judaism, they
had particular problems, and they needed some program which would help them
during the initial year of their involvement in the Jewish community. And
we established supportive groups in various congregationg under regional
and national levels, and a system of adoption whereby menbers of the con-
gregation would adopt individual newcomers to Judaism, and so on and so
forth. This is prong number 2 of our Outreach effort.
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3/ A special outreach to the non-Jewish partner of the intermarriage,
in the hope that he(she) will be attracted to Judaism.

4/ An effort to bring Jewish education, either formal or informal, to
the children issuing from such marriages whether or not their parents
belong to a congregation.

5/ And, finally, this is the item that caught the fancy of the media:
An Outreach Program for the many Americans, many, many Americans, who
are seekers after truth, and who are searching for a religion that
will be meaningful to them. You have to know in this connection, that
the best as we can establish it, 10% of those who convert to Judaism
n America, do so for reasons other than for an intermarriage. This
is the statistic which we can glean from those who attend our own
courses and from the information which we receive from many places.
As a matter of fact, there is some evidence to show that intermarriage
may actually be the consequence of an inclination towards Judaism by the
non-Jewish partner. A number of Jews-by-choice have told us that they
are drawn to Judaism early in life and that they sought a Jewish partner
precisely because they had this inclination towards Judaism.

This then is what the Outreach Program is all about. Am | satisfied with it?
Obviously, | am. In terms of our program: We have satisfactorily dealt, in the
few short years of our working, because it took two or three years to effect this
program, with the Introduction to Judaism courses, and with the programs of integration.
We have begun to experiment in Point 3, namely an approach to the non-Jewish partner
of such an intermarriage. Not long ago, | met in Los Angeles, where we conducted
the first of these programs, with the teachers and the mentor families of a group

of mixed married couples, some 12 or 13 with whom we had been working: All of these
were people who didn't belong to the synagogue, who were not affiliated. We were
able to get their names, We were able to gather them together, and the experiment
has proven remarkably successful. ' | feared it might not. But we are discovering

to our surprise the following:

1/ These mixed married couples welcome this group. They have problems; many
of them are unable to articulate these problems to each other, so that
they welcome our forum in order to allow them to discuss these problems,
especially with others who have like problems.

2/ The teachers all reported that the Jewish partners were particularly happy
to have a strong affirmative Jewish voice. They were all desirous of
having the non-Jewish partner become Jewish, but they didn't have the strength,
and they didn't have the knowledge, perhaps, to make the pitch for Judaism.
And so they welcomed having a teacher who would do so. And so we are
beginning to move into Area # 3, and hopefully the other areas will be
affected too. The overall Outreach Program has a dynamic all its own now.
It has wide acceptance among the lay leaders of the Reform movement,
increasingly wide acceptance among the rabbinate, and it has even spilled
over our own community, to have an impact to some extent in Conservative
Judaism, but especially in the Federation world. Throughout the country in
smaller communities especially, Outreach Programs are sponsored by local
Federations.
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| want to tell two stories, of the many that | experienced or heard about or read
about from the many letters which we receive, which demonstrates this: A couple

of months ago, in June, | spoke for the UJA in a Connecticut community, about the
Lebanese war. The chairman of the UJA Major Gifts Section got up to give a speech.
The usual type of pitch. Then, at the end of his pitch, he said the following,
which shook and pleased me: He said, 'Listen, many of you don't know this, some

of you do, but I'm not a Jew. But my wife and children are, and I'm doing this for
them.'" THIS IS OUTREACH. If we had rejected this family, if we had been embarrassed
as a community with them, they might well have been lost to us. But by reaching

out to this family, by involving them, we stand a chance of winning their family,

or at least their children to Judaism. The second story is even more fascinating,
"though not quite as germane. In South Dakota there was a couple, both non-Jewish
by birth and education who determined to become Jews, But before converting to
Judaism, they decided they ought to tell their parents. The woman wrote her parents
in Texas. Her parents were not happy. Sometimes we Jews forget that there is as
much unhappiness on the other side when an intermarriage takes place as there is on
our side. She then said, '"Look if that is what makes you happy, go ahead'. The
father, the man who was a professor at a local university, wrote his mother a letter
too; his father having died. The mother did not respond. He picked up the phone
and called her, and she refused to discuss this matter with him. So he finally

got on a plane to San Francisco where she lived, and pressed her for an answer.

And finally after many, many hours, she turned to him and said, '"Don't you know?'"
It seems that she and her husband, the mother and father, were born Jews, were
raisedas Jews, but during World War |l they decided just before having children,
that they were not going to encumber their children with the burden of being Jewish
in an anti-Semitic world. And she thought that he had learned about it, and
determined to convert because of that to Judaism. Today the Professor and his

wife are active members of their congregation.

So we have something which is capable of working beautifully. My goal is quite
simple. | want the majority of the non-Jewish partners of an intermarriage to
become Jews. And | want at least 25% - if not more - of the children to be raised
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