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‘Religion

Drive for Naﬁonal Health Care Launched

8 Medicine: For the first

ime, a broad range of
religious groups have
oined forces to push for
he program.

“rom Associated Press

Churches, historically trailblaz-
rs in providing hospitals, elinies
ind personnel to care for the sick,
ire joining forces to press for a
1ational eomprehensive health
are plan.

It is an old proposition, but with
1 new push behind it.

It has been argued since the |'

9305 when it was disparagingly
alled “socialized medicine.” Most
ndustrialized countries have es-
ablished some form of it except the
Inited States, which has ramrted
o lesser measures.

But it is how on the U.S. agenda,
wolitically and otherwise. For the
irst time, a broad coalition of
¢ligious leaders and organizations
1 pooling its influence to work for
vasic health care for all.

The present system is a “moral
utrage,” with conditions showing
. “massive breakdown"” in it, said
he Rev. Thom White Wolf Fas-
ett, general secretary of the Unit-
d Methodist Board of Church and
woctety.

That church was among 15 na-

ional religious bodies and 30 state’
cumenical organizations whose

eaders this month launched an
‘Interreligious Health Care Access
“ampaign” to promote the cause,

The campaign aims both at edu-
ating - religious constituencies
wcross the country and putting the
oalition’s findings and proposed
rinciples before Congress, where
nore than 30 bills on health care
ire pending.

They seek various approaches
uch as requiring companies to
nsure employees, or expanding
Medicare and Medicaid or tax ered-
ts to the poor, or ‘'other partial
leps on up Lo nationalized univer-
sal health insurance plans,

Some are modeled after Canadi-
in or European systems.

- The campaign for health

benefits ‘is rooted in our

_ religious understanding

‘thateveryone. . .hasa
! rl_g_llt to health care.’
© " LEONTINET.C.KELLY
Retired"United Methodist Bishop
: =]

With the issue also bound to
figure in this year's political cam-
paigns, the religious organizations
have spent more than two years
studying proposals and developing

ﬂle:rl:reath care platform.

Americans are

that the current health care system

is no longer working,” said Sue

‘Thornton of Austin, Tex., headofa

15-member interreligious

steering
committee that drafted the drive's -

working principles.

Thornton, of the United Church
of Christ and also drive chairwom-
an, said the goal "is access to
primary and acute health care for
every person living in the United
States.”

“It ig time," she added, “to use
some stones from the old walls to
build a new structure that will
provide a healthier population for
generations to come.”

In starting their drive, religious
leaders cited numerous facts as
indications of the country’s rickety
health care, guch as: _

More than 34 million people have
no health insurance. Another 65
million lack adequate coverage,
exposing them to out-of-pocket
costs threatening family economic
survivai—a main cause of persuna]

tey.
Although the United States, the
world's richest country, is recog-
nized as having the best medical

'facilities and personnel, and=spends

most per capita on health care, it
ranks 19th in infant mortality
rates. And 15 million people annu-

ally do not get needed medical care

because they cannot afford it.

Calling the present system a
“moral scandal” and “national dis-
grace,” Rabbi Alexander Schindler
of New York, president of the
Union of American Hebrew Con-
gregations, said:

“By ‘pricing out’ one-fifth of this
country's population from health
care coverage, we mock the image
of God and destroy the image of
God's work," ©

The Rev. Teri T. Taylor, Wash-
ington executive of the Presbyteri-
an Church (U.S.A.), said the pre-

‘sent system iz neither equitable

nor accessible, and added:

“It fails the American dream of
compassion and justice. Corporate
society is squeezed by its high
costs, Morally sensitive individuals
are scandalized by its inequity. A
growing number of individuals are
suffering and dying because of lack
of access to health care.”

Most major mainline Protestant
denominations, including their ec-
umenical body, the National Coun-
cil of Churches, and Reform Juda-
ism back the drive. Roman
Catholic bishops also have sup-
ported the cause for two decades.

Although the coalition is not
endorsing any of the specific plans
before Congress, pending develop-
ments about them, it has worked
out a consensus on principles es-
sential to reform, including:

That the plan serve everyone,
that it provide comprehensive ben-
efits, that it draw financial support

= g g m e

'By 'prlclng out’ one- i‘h‘th x
“of this country’s
population from health
care coverage, we mock
the image of God and
destroy the image of
- God’s work.’

RABBI ALEXANDER SCHINDLER
President, Union of American Hebrew

Congregations r
I

- gl "
from 'the broadest possible re-
source base, that it guarantee ac-
cess to care in all areas, that it
reduce unnecessary care, malprac-
tice litigation and current rapid
inflation in medical costs.

“We must stop the piecemeal

approach to health eare reform,”
the Rev. James Bell,
Church official in Washington, told
a recent House committee hearing.
“Mow is the time to develop and
deliver a fully comprehensive re-
formed health care system.”

a United

Retired United Methodist Bishop

Leontine T.C. Kelly of San Diego,
president of the coalition’s drive,
said it
understanding that everyone . . .
has a right to healtH care.”

“is rooted in our religious.,
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RABEI ALEXANDER M. SCHINDLER ¢ UNION OF AMERICAN HEBREW CONGREGATIONS
= PAESIDENT  B38 FIFTH AVENUE  NEW YORK. NY 10021-7084  (212)245-0100

December 16, 1993
2 Tevet 5754

Ms Raguel H. Newman
945 Union Street #6W
can Francisco, CiA 94133

Dear Rackv:

I agree with vou that the young adult population (23 to
40) is one which ought to be targeted bv us, and the fact
of the matter is that we have been trving resolutelv to
reach this group which is so important to Jewish
continuity.

I don't know whether vou know this, but we have a
Department of Outreach to the Unaffiliated headed bv a
most competent professional, Rabbi Renni Altman, who has
been well received, and who has developed some exceedingly
helpful materials.

In her work, she has focused on the 20-30 generation, and
our UAHC Privilege cCcard Project has proved to be 3
successful tool. I enclose a small brochure for yvour
perusal which will give vou some idea of what is involved.

Unfortunately, our resources will not permit us to go
further in this area, and so I have been endeavoring to
raise some extra-budgetarv resources to allow us to do
more. Specificallv, I have been trving to persuade a
major donor to sponsor a center for voung Jewish adults in
the New York area. Don't be misled by the word "center".
It is a themematic rather than geographic designation: it
refers to a program rather than a building. 1In effect, I
want to have some program for Jewish singles everyv single
night of the week here in New York to draw them closer to
our communitwv.

I eanclose a copvy of the proposal which will give vou some
idea of what we have in mind. Why not tryv and fund a
venture like this in vour neck of the woods? That would
be preeminently worth while.

Happyv Chanukah te vou and vours.

Sincerelv,

Alexander M. Schindler
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November 15, 1993

Rabbi Alexander M. Schindler
UAHC

838 Fifth Avenue

New York, N.Y. 10021

Dear Alex:

At the Biennial, I thought about your remarks on new levels of
outreach and inclusion of non-Jews married to Jews in synagogue
life. 1 am upset by your remarks, but not for the reasons that you
are getting negative feedback. Let rabbis determine which rituals
are appropriate for non-Jews to participate in that affect the
synagogue's role,

- What ticked me off is your emphasis on the non-Jewish population
for inclusion with the scope of the Reform Movement's activities.
What 1 believe you should have been concentrating on is the lack
of involvement of our children, now in the population group age 22
to 45; the young, often single, or young marrieds who have been
educated in the Reform tradition, who avoid any contact with
institutional Jewish life - and especially the synagogue. Here are
untold thousands of Jews who are not being embraced by our
Movement. As leader of the UAHC, you need to look at what is
alienating this huge population. Why are they not attracted to
o synagogue programming. What is to ensure Jewish continuity
for this population group, when over 90% have nothing to do with
Judaism currently, yet are living and working as independent adults.
Reform Judaism appears not to offer good enough reasons to
reconnect via the synagogue or camping. Should these people only
be Jewish when the UJA calls, or if Israel is in crisis? Or when they
need a rabbi for marriage, brit millah, baby naming or bar mitzvah?
It is imperative to remedy lack of outreach to our very own Jews.

Sincerely,

Raguel H. Newmon  Public Affairs Consultant
945 Union Sireel, #6W # Son Francisco, CA 94133 » (415) 885-2963 o FAX(415) 885-1488



RHN ASSOCIATES

November 30, 1993

Rabbi Alexander M. Schindler
UAHC

838 Fifth Avenue

New York, N. Y. 10021-7064

Dear Alex:

Many thanks for your letter of November 23, and the points made
in it. 1 do not disagree with what you say.

However, your correspondenceand mine do not mesh. Maybe I did
not make myself clear to you. Permit me to try once again.

What 1 think is a prime concern for our movement is not the money
or attempts at outreach. What is not happening is inreach, to our
own Reform adults, ages (roughly) 22 to 45. This huge population,
in whom we have already invested by way of religious school, life
cycle events, camping, etc. are gone - or at best, distanced - from
living Jewishly in terms of Reform's offerings via the synagogue.

We cannot back away from this tough reality! We must find out what
turns our Reform Jewish adults off, and what they need and how
they see themselves as Jews in today's world. If we ask and do the
necessary study, we may be both surprised and shocked at what we
are told, or the UAHC may be validated in its efforts and plans. I
refer you back to my letter of November 15th. Lest you think what I
describe is unique to the Bay area, I suggest that our movement
consider a national discussion of this vital subject. Please do not say
that the UAHC cannot afford such a project; money is not the issue.
If you care to pursue this matter, I am available until December]6th.
If 1 do not hear further, I will assume that this subject is closed for
pursuit at this time. My very best wishes to you and Rea.

Sincerely,

._I'J Roguel H. Newman ® Public Affairs Consultont
945 Union Streel, #6W * Son Francisco, CA 94133 » (4]5) 885-2963 o FAX (415) 885-1488
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RABBI ALEXANDER M. SCHINDLER ¢ UNION OF AMERICAN HEBREW CONGREGATIONS
PRESIDENT  B28 FIFTH AVENUE  NEW YORK, NY 10021-7084  (212)249-0100

November 23, 1993
9 Kislev 5754

Ms Raguel H. Newman

945 Union Street

oW

San Francisco, CA 94133

Dear Rackv:

Thank vou for sharing vour thoughts with me. I don't
mind vour adverse reactions in the slightest. The
truth of the matter is that I wanted to evoke a
discussion. I want people te think about their Judaism
and how much thev value it, and whether thev value it
sufficiently to offer it to others in the market place
of ideas.

I am amazed bv the implication in vour letter that we
are not concentrating on the inveolvement of our
children. That is what the bulk of the monev of the
Union goes to - camping programs, education program,
vouth programs.

Moreover, I consider our Outreach effort itself a unity
of a threefold concern:

a. Outreach to the religiouslv non-
preferenced.
b. Outreach to the non-Jewish partners of

our many intermarried children.
C. Qutreach to unaffiliated Jews.

In strengthening one aspect, I strengthen the others as
well.



In anv event, a minuscule sum is involved. As vou well
know, when we do get the full five million dollars for
such a fund, it will throw off perhaps two hundred
fiftyv thousand dollars and that expenditure out of a
total budget of some twenty seven million dollars is
gcarcely disproportionate in terms of our central
mission.

Hopefully we will have a chance to be together one of
these davs. I would reallv like to engage vou in this
dialogue, perhaps I can even "convert” vou to the
rightness of myv approach.

I am sorry that I didn't get a chance to see wvou in San
Francisco. I will make remedyv when next I am in vour

community or when vou come to New YorKk. Perhaps we
will encounter each other in Israel.

Cordiallv,

Alexander M. Schindler
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November 15, 1993

Rabbi Alexander M. Schindler
UAHC

838 Fifth Avenue

New York, N.Y. 10021

Dear Alex:

At the Biennial, 1 thought about your remarks on new levels of
outreach and inclusion of non-Jews married to Jews in synagogue
life. I am upset by your remarks, but not for the reasons that you
are getting negative feedback. Let rabbis determine which rituals
are appropriate for non-Jews to participate in that affect the
synagogue's role.

What ticked me off is your emphasis on the non-Jewish population
for inclusion with the scope of the Reform Movement's activities.
What I believe you should have been concentrating on is the lack
of involvement of our children, now in the population group age 22
to 45; the young, often single, or young marrieds who have been
educated in the Reform tradition, who avoid any contact with
institutional Jewish life - and especially the synagogue. Here are
untold thousands of Jews who are not being embraced by our
Movement. As leader of the UAHC, you need to look at what is
alienating this huge population. Why are they not attracted to

to synagogue programming. What is to ensure Jewish continuity

for this population group, when over 90% have nothing to do with
Judaism currently, yet are living and working as independent adults.
Reform Judaism appears not to offer good enough reasons to
reconnect via the synagogue or camping. Should these people only
be Jewish when the UJA calls, or if Israel is in crisis? Or when they
need a rabbi for marriage, brit millah, baby naming or bar mitzvah?
It is imperative to remedy lack of outreach to our very own Jews.

S’i‘l‘l‘i_;ﬂl'f:]}’.

II' “ul 14' L
t\l' o Raguel H. Newman e Public Affairs Consultont
" 945 Union Street, #6W * Son Froncisco, CA 94133 » (415) 885-2963  FAX(415) BB5-1488



November 16, 1993
2 Kislev 5754

From: Rabbi Alexander . Schindler

To: Rabbi Renni Altman

Enclosed is my response to RIAL. Thank you for your
guidance.

You should know that we pay but $6,000. to the Presidents'
Conference, NJCRAC and the work in behalf of Soviet Jewry.
We simply cannot send more than a $1,000. subvention to
RIAL and I do not wish to ask for a reduce fee. $10,000.
per annum is steep!



November 16, 1993
2 Kislev 5754

The Rev. Nicholas B. van Dyck, President
Religion in American Life

2 Queenston Place, #200

Princeton, NJ 08540

Dear Dr. van Dyck:

Thank you for your congratulations on my recent UAHC
President's Message. I appreciate your having taken the
time to write and reiterate your invitation to share in
the work of RIAL.

From time to time, I do see the materials produced by
RIAL. They are most impressive and I congratulate you and
the organization for providing such excellent resources.

Your 1992 success in increasing worship service attendance
at participating congregations is heartening news. We
congratulate you and support your work in seeking
increased affiliation with religious institutions as well
as your efforts on behalf of freedom of religion. Alas,
however, as much as we would wish to participate in the
work of RIAL, I fear we simply do not have the financial
means to contribute in accordance with the financial
requirements for membership in RIAL. The UAHC gains
funding from dues contributions of member-congregations
and special gifts from individuals and/or foundations. We
must husband our resources with great care and while we do
provide subventions to a few umbrella organizations with
whom cur work is allied, none of them require the
substantial annual contribution which RIAL requests. We
simply cannot undertake such an expenditure.

I much regret this negative response and continue to wish
you well in the fine work of RIAL.
Sincerely,

Alexander M. Schindler

cc: Rabbi Joseph B. Glaser
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Re: 3
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Thank you for sharing the letter from Nick Van Dyck with me. Prior
to suggesting a response, let me bring you up to date on the most

recent discussions on the Task Force regarding UAHC participation
in RIAL.

%

Dewctor of Programs

Saghi Fenm 5. Allman

Crdwparson
Ybyra Gzt

Fa-Chawperson
Aabes Siewsn B Fedter

Shaesa Thau
Tatnking Vol

At the summer Executive Committee meeting of the Task Force,
Mel shared with us his desire to urge our members to ask their
friends to join synagogues and he asked the Task Force to

prepare a brochure that would support that effort. In the

discussion that followed, we revisited the possibility of
joining RIAL and participating in their "Invite a Friend"
program, as it accomplishes exactly what Mel wants to do. We
recalled that when Joe Glaser presented RIAL to the Task Force
four years ago, we declined because the materials appeared
"too Christian"™ in tone. RIAL redesigned them to be more
inclusive of synagogues. The major stumbling block that
remained was cost -- a contribution of some $10,000 (RIAL’sS
funding comes from foundations and denominations’ fair share
contributions). The Task Force decided not to participate in
RIAL and the UAHC made a contribution of $1000 to support
their efforts. At our meeting this summer, the Executive
Committee recommended that we take another look into the
possibility of joining RIAL.

After the meeting I spoke with Joe Glaser, who was thrilled at
the response of the Executive Committee of the Task Force, and
Joe confirmed that this was a one-year contribution. After
speaking with Nick Van Dyck, however, it turned out that Joe
was working under a misconception and, in fact, the $10,000 is



an annual contirbution. I told Nick that I thought that was
way beyond our means. He suggested that the increase in
members that congregations are experiencing as a result of
this program would quickly pay for the annual fee. I
explained to him that we, the UAHC, would not see the revenue
from those additional memberships.

4. After discovering that the $10,000 was an annual contribution,
I spoke with Dan Syme. It was apparent that the UAHC does not
have the funds for such a contribution and we never went any
further with the recommendation of the Executive Committee.

Thus, it appears that the limitation on our participation in RIAL
is a financial one. Do you have any philosophical issues in
participating in this organization? Is there a financial level at
which we would be able to participate on an annual basis? Would
you envision money from the $5 million Outreach project being made
available for our participation in RIAL?

Personally, I would like to see us part of RIAL, but their fair
share system -- as it stands -- makes it prohibitive for us.
Congregations do have access to the Invite A Friend Program and Joe
sent out information about it to all CCAR rabbis over the summer.
Denominational participation makes a statement and helps to
underwrite production of materials and advertisements so that the
cost to congregations is minimal. I don’t guite understand it, but
they do have the UAHC listed as a supporter (it may be because of
Joe’s and Ron Sobel’s personal involvement and financial
contributions). The Orthodox, Conservative and Reconstructionists
movements are also listed as supporters on their brochure.

Given the current situation, the following are my suggested points
for a response:

1 We think that the work RIAL is doing, the materials they
have produced and the resources they offer congregations
are excellent.

2. We applaud their success in 1992 in increasing attendance
at worship services in participating congregations.

3. We support RIAL’s efforts, both on behalf of freedom of
religion and on increasing affiliation, but we do not
have the financial means to participate in the level that
they require.

[4. Alex, do you want to open the door for our participation
at a lower level?]

I would be happy to discuss this with you further.

fern



. __MEMORANDUM

November 10, 1993

FROM: Rabbi Alexander M. Schindler

TO: Rabbi Renni Altman

Would vou please review the enclosed from RIAL and let me

have a suggested response.

Thank vou.

W | |
N\ Union of American Hebrew Congregations

SERVING REFORM JUDAISM IN NORTH AMERICA
838 FIFTH AVENUE, NEW YORK, NY 10021-7064 (212) 248-0100
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November 3, 1993 A 01

Rabbi Alexander M. Schindler

President, Union of American Hebrew Congregations
838 Fifth Avenue

New York, NY 10021

Dear Rabbi Schindler:

Congratulations on your October 23rd sermon at the annual meeting of the UAHC
in San Francisco.

As soon as you feel you and your colleagues can be serious about outreach to the
unaffiliated, I would be very happy to resume conversations with the UAHC about
ways of helping UAHC congregations to capitalize on the $20 million worth of
public service advertising that RIAL provides the religious community. These
public service ads as well as congregation-based activities are all focused on the
most effective way of involving unaffiliated people in the life of a congregation--
namely, inviting them.

Although this is a habit that is strange to many current members, we have
developed gentle and friendly ways of inviting people into the discovery of what a
joy it can be to invite a friend to share something they believe is meaningful in
their own lives.

Yes, RIAL will need financial support in order to print and distribute the
materials to your congregations. Needless to day, it is worth it.

You may be interested in the fact that participating congregations throughout the
United States in 1992 averaged an 11% increase in attendance at worship services.
We would be pleased to help this happen in UAHC congregations, as well.

I look forward to hearing from you.
Sincerﬁl}r, ( ||
/L
VAV e
Nicholas B. van Dyck
MNBVYD:sl

ce: Rabbi Joseph B. Glaser
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Synagogue Affiliation Page 1

SYNAGOGUE AFFILIATION AND IMPLICATIONS FOR THE 1990s
INTRODUCTION

Empirical analysis of synagogue affiliation and dropout of American Jews has rarely
been published, While much scholarly work has explored the historical development and
sociological dynamics of the American synagogue as an institution (Goldstein, 1955; Heilman,
1982; Jick, 1976; Kaploun, 1973; Sklare, 1975; Wertheimer, 1987), few empirical assessments
have appeared focusing on factors influencing synagogue affiliation, involvement, and activities.
It is no coincidence that two volumes dedicated to methodological issues in the study of
denominations and congregations -- one published in 1979 and the other ten years later --
(Wuthnow, 1979; Welch, 1989) include no articles about the study of American Jews, their
religious behavior, or their congregations. While some studies have been published about the
determinants or the consequences of synagogue affiliation (Cohen, 1988, 1985; Himmelfarb,
1980, 1979, 1975; Himmelfarb and Loar, 1984; Huberman, 1985; Lazerwitz, 1988, 1978,
1973; York and Lazerwitz, 1987) by and large they tend to focus either on the broader
acculturation-assimilation debate or on the study of religious identification among American
Jews, treating synagogue affiliation as one of its indicators. In both cases, the published analyses
of synagogue affiliation do not delve as deeply as studies of congregational affiliation in other
religions. In addition, previous empirical analyses of synagogue affiliation have been based on
data sets collected either for local community studies or for the 1970 National Jewish Population
Study, raising the issues of limited coverage and currency. In contrast, the large data set of the
recently completed 1990 National Jewish Population Survey (NJPS, Kosmin et al., 1991) offers
a unique opportunity to explore synagogue affiliation on a national basis at the beginning of the
nineties.

A true picture of synagogue membership is complicated by conflicting notions of what
membership means, and by the tendency of members to cease paying dues. The 1990 NJPS
asked respondents whether they themselves or any other member in their households were
currently (at the time of the interview) a member of a synagogue;' thirty-nine percent of Jewish
households reported that they include someone who is currently a member of a synagogue. The
concept of synagogue affiliation measured by this question differs from that of synagogue
membership as seen by officials of Jewish religious congregations. While synagogues by and
large consider membership to mean dues-paying, individuals may say that they belong to a
synagogue if they attend services on occasion, such as High Holidays, or if they once belonged
to a synagogue. Current affiliation rates already seem low, but actual synagogue membership
rates may be even lower (Tobin et al., 1988).

"It is interesting to mention that Gallup and Castelli report that 44 percent of American Jews
(with a +/-7% margin of error) say that they are members of a synagogue or temple, which is
not statistically different from the percentage reported in this paper --39%--.



Page 2 Tobin and Berger

The minority of Jewish households would seem to be affiliated with a synagogue at the
beginning of the nineties; however, six out of ten Jewish adults have been members of Jewish
religious congregations at some point in their adult lives.? This implies that 21 percent of Jewish
adults have been members of synagogues at some point in their adult lives, but have dropped
out from synagogue life. Put another way, 35 percent of people who ever affiliated with Jewish
congregations became synagogue dropouts. In sum, four out of ten Jewish adults say that they
currently belong to a synagogue, two out of ten have previously been members of synagogues
during their adult life, and four out of ten have never been members of Jewish religious
congregations as adults.

In terms of attendance at organized Jewish religious services, American Jews can be
divided into four groups: 19 percent say that they never attend religious services, 23 percent
claim that they only attend on special occasions related to rituals of passage --bar/bat mitzvah,
wedding, etc. -- or once or twice a year, 33 percent attend on the High Holidays or a few times
a year, and another 25 percent attend at least once a month or more often.

Compared to other religious groups, American Jews tend to be "unchurched." These
statistics provide evidence of what Gallup and Castelli note in their study of religion in America
(1989, p. 116): "Religion is a relatively low priority for American Jews, who lag behind the
general population in membership in a congregation, worship attendance and the importance they
place on religion in their lives." In this light, Gallup and Castelli (1989) found in an analysis
of aggregated national polls conducted in the 1986-1988 period that while 55 percent of all
Americans say that religion is "very important" in their lives, only 30 percent of American Jews
make this statement. Conversely, one-third of American Jews (35 percent) say that religion is
not very important in their lives, compared to only 14 percent of the general population.

Yet synagogue affiliation is positively associated with nearly all measures of a stronger
Jewish identity, greater participation in Jewish ritual and practice, and participation in
organizations and other Jewish institutions. While associative patterns can be noted, the causal
relationships are difficult to define. It can be argued that belonging to a synagogue leads to
higher ritual observance, or that higher levels of ritual observance lead to synagogue affiliation.
It is only known for certain that synagogue membership is positively associated with most
measures of higher participation, activity, and identity with the Jewish community both in
organizational and religious terms.

The communal and religious value of synagogue membership, of course, cannot be
evaluated only in terms of other positive relationships between synagogue membership and other
religious or communal factors. Synagogue membership also has intrinsic value for two other
reasons. First, synagogues are themselves community-building institutions, They serve as

* The NJPS included the following question: "Aside from membership your parents may
have had, since you have been grown, have you ever belonged to a synagogue or temple?"
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central gathering places that help organize social, political, and cultural activities. Synagogues
help strengthen group identity and provide a focus for joint activity. As many analysts have
noted, the congregation offers a communal structure beyond family or clan that gives coherence
and meaning to an expanded group and individual identity. Synagogues also offer a location for
vital life cycle events such as baby namings, weddings, and funerals. The synagogue also serves
as an educational center, both for children and adults. Bar/bat mitzvah training serves several
purposes. It is a valuable ritual practice in itself, a rite of passage for younger Jews, and also
serves as a ceremony that integrates Jews into the fabric of the religious community.

Furthermore, synagogues can provide a moral and ethical framework which
contextualizes life in the broader, general society as well as the individual religious group.

Therefore, strengthening the synagogues of the Jewish community also benefits society as a
whole.

Synagogue members within all branches of Judaism volunteer more hours for Jewish
organizations, are more generous to religious philanthropies, give their children more religious
instruction, and are more likely to participate in public prayer and private Jewish home rituals.
While it is obvious that the religious consciousness that involves them in these activities also
motivates them to affiliate with synagogues, there are strong indications that the influence works
in the other direction as well: belonging to synagogues reinforces involvement with social action,
civic responsibility, and with contemporary religious life. Ultimately, we would argue that these
benefits constitute an overall increase in the quality of life, and bolster the positive strength of
Jewish tradition.

The synagogue is one of the most important ways in which Jews become involved in the
life of their community. Its critical role stems from the fact that while participation in organized
religion originates as a private matter, it leads progressively to an expanding concern and
commitment to the larger community of Jews.

Synagogue members are much more likely to contribute time and money to both Jewish
and non-Jewish organizations and causes. In the early seventies, it was proposed that religious
involvement was a major gateway to increasing participation in general voluntary associations.
In the case of Jews, religious involvement seems to lead both to involvement in Jewish
organizations and to participation in other general organizations. In other words, the synagogue
socializes American Jews into further voluntary participation in other Jewish organizations,
which in turn socializes them into participation in general voluntary associations. Synagogue
membership and frequency of synagogue attendance have been found to be strong predictors of
philanthropic contributions to non-Jewish organizations. Frequency of attendance at synagogue
services 1s one of the strongest predictors of volunteering for Jewish organizations.

This paper begins with a description of the data source of this analysis--the 1990 NJPS--
and a discussion of the data that were analyzed in this study. The second section discusses basic
parameters of synagogue affiliation of American Jews. The third section of this paper looks at
variations in synagogue affiliation rates by different groups defined in terms of socio-
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demographic variables, background factors, and Jewish identification indicator levels. The final
section of this paper presents the results of a multivariate analysis of synagogue affiliation. It
then discusses the data from the 1990 National Jewish Population Survey, presents policy
implications, and concludes with a discussion of a new research agenda for the study of
synagogues in contemporary Jewish life.

DATA SOURCE AND SAMPLE

The data set analyzed here comes from the 1990 National Jewish Population Survey
conducted by the Council of Jewish Federations and the North American Jewish Data Bank at
the City University of New York (Kosmin et al. 1991a). This survey has already become a
landmark study in the sociological analysis of American Jewry, and will probably serve as the
main source for analyses for years to come. The final sample of the NIJPS includes 2,441
completed interviews conducted during 1990, after a year-long process of screening over
125,000 randomly selected adult Americans. The data were collected through phone interviews
by the ICR Survey Research Group of Media, PA during late spring and early summer of 1990.

The design of the NJPS called for a sample of 2,500 households drawn from a qualified
universe of households containing at least one person identified as currently or previously
Jewish. In order to obtain this sample, the 1990 NIPS included three stages: 1) a screening
process on religious preferences of the adult American population (125,813 interviews) in which
5,146 households were identified as containing at least one person who qualified as Jewish; 2)
an inventory stage in which qualified respondents from the first stage were re-qualified, the
purpose of the study was explained, and basic demographic information about household
composition was obtained (attempts were made to re-qualify 4,208 households previously
qualified in the screening); and 3) a final interviewing stage of the study which yielded 2,441
completed interviews. In this third stage, respondents were asked about the current religion of
each household member (Kosmin et al. 1991; Marketing Systems Group, 1991).

The analysis presented in this report is based exclusively on those households in which
at least one household member was identified as Jewish by the respondent (the adult interviewed)
in response to the question on current religion during the final interviewing stage. Of the 2,441
households included in the CJF/Data Bank analysis, only 1,794 cases meet this criterion (see
Berger, 1992 for a thorough discussion of the redefined sample). As a result of the redefinition
of the sample, 97 percent of the respondents identify themselves as currently Jewish by religion,
while 2 percent are either Christian or have "other” religions, and 1 percent responded "none."
The analysis reported in this paper is based on a weighted sample. The sample (or sub-set of the
NIPS data set) included in this analysis represents over 2,160,000 households with over
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5,300,000 members, and the respondents represent over 3,930,000 adults of current Jewish
religion, and 4,130,000 adults.?

* Given that the utilization of weight factors which yield a higher number of cases than the
original number included in the sample, the use of tests of significance are problematic.
Therefore, the original weight factors were recomputed to yield the same number of cases as the
number of cases in the unweighted sample. In this manner, the relative frequency distributions
obtained using the recomputed weighted sample size (1794), or the original weighted sample size
(2,160,000 for households or 4,130,000 for adults) are equal.
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LOOKING AT VARIATIONS IN PATTERNS OF CONGREGATIONAL MEMBERSHIP
AND DROPOUT AMONG AMERICAN JEWS

In this section we examine differences in rates of current synagogue affiliation, synagogue
affiliation ever, and synagogue dropout along multiple segmentations defined by socio-
demographic characteristics (regional location, distance from the immigrant generation to the
United States, length of residence in the community and at the present address, age, marital
status, and family composition), socio-economic dimensions (level of educational attainment and
income), level of Jewish socialization, extent of Jewish social networks, and degree of religious
involvement. This analysis reveals which characteristics can be considered to affect Jewish
congregational affiliation.

Regional Variations: Rates of affiliation with synagogues show significant differences
by region of the country. Jews living in the Midwest are the most likely to be affiliated with
synagogues, followed by Jews living in the East (the synagogue affiliation rate is 43 percent for
the 46 percent of Jewish households located in the East). Jews living in the South and in the
West are less likely to be affiliated with a synagogue (35 and 29 percent respectively). The
percentage of adults who have ever been affiliated with synagogues is lowest in the West (51
percent) and is highest in the South (65 percent). This implies that Jews living in South are the
most likely to be drop-outs from synagogues. The fact that Jews living in the South (mainly in
Florida) are more likely to be dropouts could be related to very specific reasons: since a large
proportion of Jews in Florida are senior citizens who have moved there after retirement, the
dropout rate of Jews in the South is a result of their relocation and the abandonment of their
institutional affiliations in their previous places of residence. It is quite possible that patterns
among Jews in the South would be different without the Florida data.

SYNAGOGUE AFFILIATION BY REGION

Region Current Synagogue | Synagogue Affiliation mﬂ
Affiliation Ever Dropout

Yes No Yes No Yes No
North East 42.5 e 61.0 39.0 30.3 69.7
Mid-West 48.0 52.0 63.0 7.0 23.8 76.2
South 35.4 64.6 64.8 35.2 45.3 54.7
West 29.0 71.0 50.5 49.5 42.3 a 17 AT 4
N 693 1101 1072 720 378 693
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Length of Residence in the Community and At the Present Address: Respondents who have
moved to their current communities since the eighties are the least likely to be affiliated with a
synagogue. Similarly, those who have lived in their community for 10 years or less are less
likely to have been affiliated during their adult lives. Similar patterns can be seen relative to the
length of residence at the present address, except that those who moved into their present
address before 1965 show a rate of ever-membership (and as a result of dropout) between that
of those who moved in the decade of the eighties and that of those who moved earlier.

SYNAGOGUE AFFILIATION BY YEAR MOVED TO CITY OR TOWN

Year Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout
Yes No Yes No Yes No
1985 - 1990 29.9 70.1 49.5 50.5 319.6 60.4
1980 - 1984 29.4 70.6 52.0 48.0 43.5 56.5
1975 - 1979 47.1 52.9 68.0 32.0 30.3 69.7
1970 - 1974 44.6 554 67.5 32.5 34.0 66.0
1965 - 1969 43.2 56.8 68.1 31.9 36.6 63.4
1964 or before 44.3 55.7 64.9 35.1 31.6 68.4
N 685 1086 1058 711 373 685

SYNAGOGUE AFFILIATION BY YEAR MOVED INTO CURRENT RESIDENCE

Year Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout
Yes No Yes No Yes No
1985 - 1990 30.9 69.1 50.1 49.9 38.3 61.7
1980 - 1984 33.2 66.8 57.4 42.6 42.1 57.9
1975 - 1979 51.8 48.2 74.4 25.6 29.8 70.2
1970 - 1974 45.8 54.2 72.6 27.4 36.9 63.1
1964 - 1969 63.0 37.0 80.4 19.6 21.6 78.4
before 1965 45.1 54.9 63.4 36.6 28.9 71.1
N 1089 686 1057 717 371 686
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Generation in the United States: Affiliation with a synagogue is higher among those who were
born abroad (51 percent), it decreases to 43 percent among those born in the United States, but
who have one of their parents born abroad, and seems to stabilize after the third generation in
the United States. Similar patterns can be seen when looking at rates of ever-affiliation.
However, dropout rates are highest among the second generation Jews (those who were born in
the U.S., but whose parents were born abroad), with a 39 percent dropout rate among those
ever-members of synagogues.

SYNAGOGUE AFFILIATION BY GENERATION IN THE U.5.

—_
Generation Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout

Yes No Yes No Yes No

Foreign Born (first) 50.9 49.1 72.2 27.8 29.6 70.4

One Parent US Born 42.7 57.3 69.6 30.4 38.6 61.4

(second)

Both Parents US Born 36.3 63.7 53.9 46.1 324 67.6

(third)

3 or 4 Grandparents 38.7 61.3 51.9 48.1 25.5 74.5

US Born (fourth)

N 716 1065 1077 701 361 716

Age: By looking at the relationship between respondent’s and spouse’s age (when the spouse is
present in a household) and the household affiliation with a Jewish congregation, we see that
those in the 25-34 age group have a lower rate of affiliation than older adults (28% versus 41-
45%). Percentages of affiliation with synagogues during adult life increase with age: from 42
percent among those aged 25-34 to over 70 percent among those 55 and older. As a result, given
the relative stability of rates of current affiliation after the middle of the forties and the linear
increase in ever-affiliation rates with age, older individuals exhibit higher dropout rates than
younger adults. The lowest dropout rate corresponds to the 35-44 age group (26 percent of ever-
affiliated). This is due to the fact that the prime affiliation period (in which households join
synagogues, but have not yet begun dropping out) occurs in these years.
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SYNAGOGUE AFFILIATION BY AGE’

Age Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout
Yes No Yes No Yes No
18 - 24 45.7 54.3 58.5 41.5 21.9 78.1
25-34 27.5 . A 41.8 58.2 34.2 65.8
35 - 44 40.8 992 54.9 45.1 25.8 74.2
45 - 54 44.3 55.7 67.9 32.1 34.7 65.3
55 - 64 447 ol 73.6 26.4 38.9 61.1
65 - 74 41.8 58.2 71.1 28.9 40.9 59.1
over 75 45.2 54.8 79.0 21.0 42.6 57.4
N 1108 1681 1695 1090 587 1108

* by respondent and spouse

Family Composition: The extent to which synagogue affiliation is determined by family life
cycle is shown by increases in its rate from 29 percent among respondents who have never had
children to 39 percent among those having children under age 6, to 53 percent among
respondents having children between the ages of 6 and 9, 50 percent among respondents with
children 10 to 13 and no older children, reaching a peak of 73 percent for households with both
children 10 to 13 years old and children 14 to 17. Rates of synagogue affiliation drop when
children in the household are older or leave home, but not so sharply as to reach the level of
households with children under 6. Ever-member rates follow a similar pattern. However, the
complete story is told when looking at rates of synagogue dropout by family life cycle. Dropout
rates tell an interesting story: they begin at a high level among those who never had children (35
percent) and then begin falling, reaching a floor among households with more than 1 child at
home, including a child 10-13 years old and a child 14-17 years old (13 percent). Dropout rates
ris¢ again when children pass their Bar/Bat Mitzvah years, being highest in households whose
children have already left home, or if at home are 25 years old and older.
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SYNAGOGUE AFFILIATION BY FAMILY COMPOSITION

e B

Family Composition Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout
Yes No Yes No Yes No
Never Had Child 29.1 70.9 45.0 55.0 35.4 64.6
Child Under 6 at Home 39.2 60.8 52.7 47.3 23t 74.3
Child 6 to 9 at Home 52.9 47.1 65.0 35.0 18.6 81.4
Child 10 to 13 at Home 49.5 50.5 61.3 38.7 19.3 80.7
Child 10 to 13 and 14 73.3 26,7 84.6 15.4 13.4 86.6
to 17 at Home
Child 14 to 17 (none 53.4 46.6 67.6 32.4 21.0 79.0
10 to 17)
Child 18 to 24 at Home 55.9 44.1 T | 24.9 25.5 74.5
Had Child but none at 42.0 58.0 i 22.5 45.6 54.4
Home or 25 and Older
N 807 1188 1214 778 408 807

Marital Status: Married respondents and widowed respondents show the highest percentages of
affiliation with a synagogue or temple (43% and 44% respectively). Never married individuals
show a lower percentage, while divorced and separated respondents are the least likely to be
affiliated with Jewish religious congregations. However, since the ever-member rates are highest
among widowed respondents, they show as high a dropout rate as divorced/separated

respondents.
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SYNAGOGUE AFFILIATION BY MARITAL STATUS

Marital Status Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout
Yes No Yes No Yes No
Never Married 36.5 63.5 50.5 49.5 27.8 T2
Married 42.9 57.1 64.0 36.0 32.8 67.2
Divorce/ 31.4 68.6 54.7 45.3 42.7 57.3
Separated
Widowed 41.9 58.1 74.8 25.2 44.1 55.9
N 716 1056 1078 691 362 716

Household Income: Affiliation with a synagogue is higher among households in the higher
income categories: 43 percent among those in the $60,000-$79,999 income group and 49 percent
among those in the $80,000 or above income category. Households in the $50,000-$59,999
income group are the least likely to have ever been members of synagogues, while those with
incomes of $80,000 or more are the most likely to have been ever-members. Finally, households
with incomes between $20,000 and $39,999 are the most likely to have adults who have dropped

out of congregations, while those with incomes over $80,000 are the least likely to have adults
who have dropped out of synagogues.
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SYNAGOGUE AFFILIATION BY HOUSEHOLD INCOME

Household Income Current Synagogue Affiliation Synagogue

Synagogue Ever Dropout

Affiliation

Yes No Yes No Yes No

Less than $19,000 35.1 64.9 b i3 44.9 36.3 63.7
$20,000-$29,999 34.6 65.4 59.3 40.7 41.7 58.3
$30,000-$39,999 30.5 69.5 54.3 45.7 43.5 56.5
$40,000-$49,999 38.0 62.0 57.7 42.3 34.2 65.8
$50,000-$59,999 311 68.9 48.1 51.9 35.4 64.6
$60,000-$79,999 42.7 57.3 58.9 41.1 27.5 72.5
$80,000 or more 49.1 50.9 68.0 32.0 27.8 722
N 576 952 884 642 308 576

e ——————————————————————————

Secular Education: Contrary to some popular misperceptions, higher educational levels are
related to higher rates of synagogue affiliation. While 35 percent of respondents and spouses
who completed high school or less are currently affiliated with a congregation (who,
incidentally, comprise 27 percent of all heads of households), 45 percent of those with graduate
degrees are affiliated with synagogues. However, those without college degrees are as likely as
those with them to have been affiliated with synagogues at some point in their adult lives, and
as a result they are more likely to be synagogue dropouts.
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SYNAGOGUE AFFILIATION BY EDUCATIONAL ATTAINTMENT*

Highest Current Synagogue Synagogue Affiliation | Synagogue Dropout
Degree Affiliation Ever
Completed

Yes No Yes No Yes No
High School 34.5 65.5 58.7 41.3 41.1 58.9
or Less
BA Not 36.0 64.0 61.8 38.2 41.5 58.9
Completed
BA 41.7 58.3 58.7 41.3 28.8 71.2
Graduate 45.3 54.7 64.3 35.7 29.6 70.4
Degree
N 1086 1659 1664 1078 576 1088

* by respondent and spouse

Enrollment in Jewish Education: The degree to which synagogues are rooted in the family is
reflected in the relationship between synagogue affiliation and having children enrolled in formal
Jewish education programs. As one observer noted, "education is the magnet that draws Jews
to synagogue life," given that one of the primary functions assigned to Jewish congregations is
to socialize children into the Jewish religion. Almost all (94 percent) households with children
enrolled in Jewish education programs are currently affiliated with a synagogue. The percentage
drops to 34 percent among households without children enrolled.

SYNAGOGUE AFFILIATION BY CHILD ENROLLED IN JEWISH EDUCATION

Child Enrolled in | Current Synagogue | Synagogue Affiliation Synagogue
Jewish Education Affiliation Ever Dropout
Yes No Yes No Yes No
No 33.7 66.3 56.5 43.5 40.2 59.8
Yes 93.5 6.5 96.5 3.5 3.1 96.9
N 693 1101 1072 720 378 693




Page 14 Toblin and Berger

Jewish Social Networks: Greater social involvement with other Jews seems to be related to
synagogue affiliation, either as an antecedent or as a consequence of it. Through relationships
with synagogue members, individuals are encouraged to affiliate with synagogues. If we consider
Jewish social networks as a consequence of affiliation with religious congregations, we see that
affiliation at some point during adult life leads to larger Jewish networks. Only 15 percent of
those having no Jews among their closest friends are affiliated with a synagogue, as compared
to 51 percent of those who report that most of their closest friends are Jewish, and 58 percent
of those who report that all of their friends are Jewish. Dropout rates among those who have
been synagogue members at some point in their life decrease with the extent of Jewish social
networks, from 60 percent among those with no Jewish close friends to 25 percent of those who
report that all of their closest friends are Jewish.

L ———————————————————————————————————————————————————EEE——————— ]
SYNAGOGUE AFFILIATION BY NUMBER OF JEWS AMONG FRIENDS

Friends Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout
Yes No Yes No Yes No
None Jewish 15.0 85.0 37.4 62.6 59.8 40.2
Few Jewish 23.1 76.9 41.9 58.1 44.7 353
Some Jewish 343 65.7 34.5 45.5 37.0 63.0
Most Jewish 50.8 49.2 73.0 27.0 30.4 69.6
All Jewish 57.8 42.2 78.0 22.0 25.4 74.6
N 710 1070 1078 699 368 710

Denominational Differences: Rates of synagogue affiliation are determined to a great extent by
the denomination of the household. The majority of Orthodox Jewish households, but by no
means all of them (65 percent), are affiliated with a synagogue. Orthodox Jews may not have
formal affiliations, but still pray in less institutional group settings. Conservative Jewish
households follow Orthodox Jews in their rates of affiliation: half of them are affiliated with a
synagogue. Of the three main Jewish denominations, Reform Jewish households are the least
likely to be affiliated: four out of ten claim to be synagogue members. Finally, households which
identified themselves using non-denominational labels (Just Jewish, secular Jews, traditional,
etc.) are less likely to be affiliated with synagogues than those identified with any of the three
main Jewish denominations. The 1990 NJPS did not ask about involvements with Havurah-style
group worship and study.



Synagogue Affiliation Page 15

When focusing on ever-member households, Orthodox Jews and Conservative Jews are
just as likely to affiliate with synagogues at some point during their adult lives, with three-
quarters of them claiming to be currently affiliated with a synagogue, or to have been personally
affiliated during their adulthood. However, in contrast, Conservative Jews are almost three times
as likely to drop out of their congregations as Orthodox Jews (29 percent versus 10 percent).
Reform Jews lag behind members of these two more traditional denominations in their ever-
member rates. In addition, they show the highest dropout rate of the three main branches of
Judaism (38 percent). It is interesting to note that one-third of those households which identify
themselves as Just Jewish or Secular Jews have been affiliated with synagogues. This is probably
a manifestation that synagogue affiliation is not only the result of religious commitment, but in
the context of the American Jewish community synagogue affiliation serves the purpose of
expressing Jewish ethnic identification, or people switching their denominational labels. By
affiliating with a synagogue, American Jews maintain and feed their ethnic networks, socialize
their children in the Jewish tradition and culture, and participate in a number of ritual practices
that are considered central to Jewish life, even by those who define Judaism in non-religious
terms.

“
SYNAGOGUE AFFILIATION BY HOUSEHOLD DENOMINATION

Household Current Synagogue Synagogue Synagogue
Denomination Affiliation Affiliation Ever Dropout
Yes No Yes No Yes No
Orthodox 65.4 34.6 73.2 26.8 10.1 89.9
Conservative 52.2 47.8 ¥ . 26.5 29.0 71.0
Reform 40.0 60.0 64.7 35.3 38.1 61.9
Just Jewish/Secular 13.4 86.6 38.0 62.0 64.6 35.4
Other 21.1 78.9 36.2 63.8 41.2 58.8
Non-Jewish 5.6 04.4 23.3 76.7 75.7 24.3
N 691 1033 1052 669 361 691

e

Jewish Religious Socialization: The number of years of formal Jewish education that a person
has had seems to directly affect the likelihood of membership in a religious congregation. One-
quarter of those who have not received a formal Jewish education are affiliated with a Jewish
religious congregation. The percentage increases to 38-39 percent among those with 1 - 4 years
of formal Jewish education, jumps to 48-49 percent for those with 5 - 8 years of Jewish
education, and increases another 10 percent among those with 9 or more years of Jewish
education. When looking at rates of ever-membership in a synagogue we note a similar
relationship with years of Jewish education, although the increase does not seem to be as linear
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as in the case of rates of current synagogue affiliation. Altogether, there seems to be a clear
distinction among those who have not received Jewish education, those who have received
between 1 and B years of Jewish education, and those who have received 9 or more years: 45
percent in the first group have ever been adult members of religious congregations, between 64
and 67 percent in the second group have been synagogue members, and over 76 percent in the
third group have been synagogue members as adults.

Another component in the religious socialization of American Jews is determined by the
denomination in which individuals have been raised. Jewish denominations are differentiated not
only by their traditions and rituals and the ways in which they interpret Jewish sacred texts, but
also by the importance attached to participation and active involvement in the activities and
affairs of a religious community. The denomination in which respondents have been raised would
have influenced whether they belonged to or attended a Jewish religious congregation when they
were growing up, and previous participation during childhood should have an impact on adult
participation in synagogue. Therefore, affiliation with synagogues will not only be influenced
by the current denomination of the respondents, but also by the religious tradition in which they
were raised. The influence of Jewish denominations during childhood in adult synagogue
affiliation can be analyzed in a number of ways. First, we can look at rates of affiliation by
denomination in which someone was raised: fifty-six percent of those raised as Orthodox Jews,
42 percent of those raised as Conservative Jews and 30 percent of those raised as Reform Jews
belong to a synagogue. The same pattern in the impact of the main three denominations emerges
when looking at the ever-member rates. In addition, those raised as Reform Jews show the
highest dropout rate of any of the three main denominations in American Judaism (42 percent),
while Orthodox Jews show the lowest (29 percent).

A more refined way of looking at the influence of denominational identification on
congregational affiliation is obtained by looking at the percentage of Jews raised in a particular
denomination and identified with the same denomination as adults who are affiliated with
synagogues. This analysis confirms the same patterns observed previously: the more traditional
the denomination -- of origin as well as choice -- the more likely someone is to affiliate with a
congregation, and the less likely to drop out from congregational life. In addition, the difference
between rates of synagogue affiliation ever between Orthodox Jews and Conservative Jews is
minimal. Finally, the data indicate that there is about a fifteen percent difference in rates of
affiliation among the "product” of the three major Jewish denominations and those raised and
identifying as Just Jewish or Secular Jews: 67 percent of the raised-current Orthodox, 53 percent
of the raised-current Conservative, 36 percent of the raised-current Reform, and 20 percent
among the raised-current Just Jewish/Secular Jews.
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SYNAGOGUE AFFILIATION BY YEARS OF JEWISH EDUCATION’

Age Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout
Yes No Yes No Yes No
None 25.0 75.0 44.9 55.1 44.2 55.8
1-2 Years 39.3 60.7 66.3 33.7 40.7 59.3
3-4 Years 38.0 62.0 64.0 36.0 40.5 1 e
5-6 Years 48.6 51.4 67.3 32.7 27.8 72.2
7-8 Years 51.6 48.4 67.3 32.7 28.1 71.9
9-10 Years 59.5 40.5 75.6 24.4 21.4 78.6
11 or More 60.7 39.3 79.8 20.2 23.4 76.6
Years
N 1033 1596 1577 1047 544 1033

* by respondent and spouse
e L e R = o T T T A i i i
e e e e
SYNAGOGUE AFFILIATION BY DENOMINATION RAISED

Denomination Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout
Yes No Yes No Yes No
Orthodox 56.0 44.0 79.2 20.8 29.1 70.9
Conservative 41.8 58.2 63.4 36.6 34.1 65.9
Reform 29.6 70.4 51.3 48.7 42.1 57.9
Just Jewish/ Secular 324 67.6 47.8 52.2 32.2 67.8
Other Jewish 19.8 80.2 44.5 33.5 33.5 44.5
Non-Jewish 41.2 58.8 49.3 50.7 16.6 83.4
N 715 1044 1080 676 365 715
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SYNAGOGUE AFFILIATION BY DENOMINATION RAISED AND CURRENT

— DENOMINATION =
Denomination Raised  Current Synagogue Synagogue Affiliation Synagogue
and Current Affiliation Ever Dropout
Orthodox 67 75 9
Conservative 53 71 26
Reform 36 56 37
Just-Secular 20 40 51

Religious Involvement: Affiliation with a synagogue can be thought of as emerging from
someone’s previous level of religious involvement and commitment. This does not exclude the
possibility that by participating in a congregation people in turn increase the level of their
religious involvement. At one level we can surmise that synagogue affiliation is triggered --
among other things -- by a more frequent participation in religious services. People who attend
services more frequently tend to formalize their relationship with the institution in which they
worship. Thus, 84 percent of respondents who attend services about once a month or more often
are affiliated with a congregation as compared to 16 percent of those who attend a couple of
times a year. Also, some may pray through non-institutional services such as havurah or
shtiebel.

Another manifestation of religious involvement is measured by the number of Jewish
religious practices observed: keeping kosher (defined here as having separate sets of dishes for
dairy and meat products), lighting candles on Friday night, lighting Hanukkah candles, and
participating in a Passover seder. Synagogue affiliation increases with the number of religious
practices observed by household members: while 80 percent of those observing these four rituals
are affiliated with a synagogue, 9 percent of the households not performing any of these four
rituals claim affiliation with a synagogue.

A third dimension of religious involvement which may be used to look at variations in
synagogue affiliation is the importance which the respondent said s/he attached to being a Jew.
Synagogue affiliation increases with the degree of importance of being Jewish: 18 percent of
those for whom being Jewish is not very important are affiliated with a congregation, 29 percent
of those who say that being Jewish is somewhat important, and 57 percent of those for whom
being Jewish is very important.

A final dimension of religious involvement which is available in this analysis of the NJPS
relates to whether people define being Jewish in religious terms or in ethnic/cultural terms. The
NJPS asked a sub-set of respondents (about a third of the original sample) if they thought that
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being Jewish in America means to be a member of a religious group, an ethnic group, a cultural
group, or a nationality group (respondents could agree with more than one category).* Those
defining being a Jew as being a member of a religious group were clearly more likely to be
affiliated with a congregation: 50 percent of them are. In contrast, 31 percent of those defining
being a Jew as being a member of an ethnic, cultural or nationality -- but not as a religious --
group were affiliated with a congregation. It is interesting that the difference between these two
groups -- those defining Jewishness in religious terms and those defining it in secular terms --
in their rates of ever-affiliating with a synagogue are smaller (66 percent versus 58 percent).

This may be an indication that people’s understanding of what it means to be Jewish
changes over time from a religious perspective when they are (or were) affiliated with a
synagogue to a secular perspective, which characterizes non-members. The NJPS showed that
51 percent of non-members consider that being a Jew in American means being a member of

an ethnic, cultural or nationality group versus 38 percent who defined Jewishness in religious
terms and 11 percent who chose neither categorization.

4. The NJPS included the following question: "When you think of what it means to be a Jew
in America could you say that it means being a member of ...(A religious group?; An ethnic
group?; A cultural group; A nationality?) Each respondent was asked to respond yes or no to
each of the four items. A new variable was created for this analysis using responses to these four
items, taking three possible values: 1) yes to religious group; 2) no to religious group, but yes
to ethnic group, cultural group or nationality; and 3) no to any of the four items.
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SYNAGOGUE AFFILIATION BY SYNAGOGUE ATTENDANCE

Synagogue Attendance | Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout

Yes No Yes No Yes No

Do Not Attend at All 8.0 92.0 40.2 59.8 79.9 20.1

Once or Twice a Year/ 15.7 84.3 36.2 63.8 56.7 43.3

Special Occasions

High Holidays 47.7 52.3 71.9 28.1 i 66.5

About Once a Month 83.6 16.4 94.3 L, B 11.4 88.6

or More

N 711 1001 1078 631 367 711

SYNAGOGUE AFFILIATION BY THE IMPORTANCE OF BEING A JEW

How Important Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout
Yes No Yes No Yes No
Not Important 6.3 93.7 15.3 84.7 59.0 41.0
Not Very Important 18.3 81.7 45.1 54.9 59.4 40.6
Somewhat Important 29.1 70.9 50.0 50.0 41.7 58.3
Very Important 57.1 42.9 78.8 21.2 27.6 72.4
N 238 348 361 225 123 238
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SYNAGOGUE AFFILIATION BY DEFINITION OF JEWISHNESS

Jews are Members of | Current Synagogue | Synagogue Affiliation Synagogue
Affiliation Ever Dropout

Yes No Yes No Yes No

Religious Group 52.0 48.0 69.0 31.0 22.0 78.0

Secular Group 31.0 69.0 58.4 41.6 47.0 53.0

Neither Religious Nor 25.3 74.7 52.1 479 | 514 48.6

Secular

N 238 348 361 225 123 23

e ——

PREDICTORS OF CURRENT SYNAGOGUE AFFILIATION, SYNAGOGUE
AFFILIATION EVER, AND CONGREGATIONAL DROPOUT

The analysis presented in the previous section suggests that synagogue affiliation varies
along many different characteristics. For example, it showed that synagogue affiliation is higher
among those living in the Midwest and is lower in the South and in the West. Similarly, current
synagogue affiliation seems to be affected by income level, being higher among those with
incomes over sixty thousand dollars. Additionally, many other characteristics would seem to be
associated with synagogue affiliation (e.g. identifying with a more traditional denomination,
residing in the same community since before the eighties, being foreign born or first generation
in the US, etc.), with synagogue affiliation ever (older age, having older children, being
widowed, etc.) or with synagogue dropout. However, this examination does not reveal which
of these relationships reflect independent effects and which are the result of confounding factors.
In order to establish which are the variables having predictive power on current synagogue
affiliation, synagogue affiliation ever, and synagogue dropout we need to take the analysis one
step further.

We have conducted a multivariate analysis using a technique called logistic regression,
which allows us to assess which variables have an independent effect on a dichotomous
dependent variable (one taking only two values).’ A variable has an independent effect on
another when it maintains a statistically significant relationship with a dependent variable, even
after controlling (through analytical manipulation) for the effects of the other independent
variables in the analysis. In technical terms, one goal of multivariate analysis is to statistically
adjust the effects of each variable included in the model for differences in the distribution of and
associations among the other independent variables. A confounding relationship between an

5. This analysis was conducted using the SAS computer package (Harrel, 1988) on a VMS
environment.
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independent variable (e.g. length of residence in a community) and an outcome variable (e.g.
synagogue affiliation) may exist when there is another independent variable (e.g. age) which is
associated with both the first independent variable (in this case, length of residence) and the
outcome variable (synagogue affiliation). Multivariate analysis permits adjustment of the
relationship between length of residence and synagogue affiliation for the confounding impact
of age. Therefore, we can assess whether the noted relationship between length of residence and
synagogue affiliation is still found after controlling for the effect of age. In multivariate analysis,
we can in fact introduce several independent variables at the same time in the same model, and
study the relationship between any of the independent variables included and the outcome
variable, adjusting for the effects for all the other independent variables in the model (Aldrich
and Nelson, 1984; Hosmer and Lemeshow, 1989).

The following table presents the independent variables included in the multivariate
analysis and their basis statistics (mean, standard deviations, minimum and maximum values).
This list includes variables measured in an interval scale (such as age), ordinal scale (such as
how many of the closest friends are Jewish), and discrete, nominal scale variables (such as child
enrolled in Jewish education). It should be mentioned that a few of the variables were originally
multinominal scaled, that is, measured using several mutually exclusive categories, which have
neither numeric relationship nor order among themselves. In the multivariate analysis, these
multinominal variables have been introduced as a series of "design variables”: dichotomous
variables for each of the categories of interest which indicate the impact of a particular
characteristic relative to that of a "control” or "referent” group which is not included in the
multivariate model. For example, generation in the United States was measured using the
categories "first generation,” "second generation,” "third generation," and "fourth generation,"
but in the multivariate only the last three categories are included as dichotomous variables. As
a result, the coefficient obtained in logistic regression analysis for each of these three variables
indicates the effect on the likelihood of affiliating with a synagogue of being a "second," "third,"
or "fourth" generation American relative to being "first" generation.

The multivariate analysis of synagogue affiliation reveals that the likelihood of being a
member of a Jewish congregation is affected by the following:
. It increases with older age.
¢ It is higher among those living in the Midwest than it is among those living in the
Northeast. However, there are no significant differences among those living in
the South and in the West relative to those living in the Northeast.

. It is less likely among those who have moved to the current town or community
during the eighties.
. It is more likely among households with incomes of eighty-thousand dollars or

more. However, there is no difference in the probability of affiliating with a
synagogue between households with incomes in the $60,000-$79,999 group and
those with lower income levels.
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Households with children between the ages of 6 and 9 are less likely to affiliate
with a synagogue relative to empty nester households or those with children over
24 years old at home.

Contrary to what might be expected, never-married individuals are more likely
to be affiliated than individuals with other status (when controlling for other
factors).

It increases with the number of years of formal Jewish education received. Those
with 5 to 8 years of Jewish education are more likely to be affiliated with a
synagogue than those with 4 years or less, or with no Jewish education at all. In
the same vein, those with 9 or more years of Jewish education are even more
likely to be affiliated with a synagogue.

It is higher among those identified with any of the three main denominations than
among those self-defined as "secular or Just Jewish."

It increases with the number of Jewish religious practices observed.

It is affected by having children enrolled in formal Jewish education. In fact, the
size of its coefficient indicates that this is the strongest predictor of synagogue
affiliation.

The logistic regression analysis of whether or not someone has been a synagogue member
at some point during adult life reveals several similar patterns to those observed with regard to
current synagogue affiliation and some distinctive relationships. The likelihood of ever belonging
to a synagogue is affected by the following:

It increases with age.

It is higher among those living in the South relative to those living in the
Northeast. There are no significant differences between those living in the
Midwest, in the West, and in the Northeast.

It is higher among those living in households with incomes over $80,000.
Individuals with graduate degrees are less likely to have been members of
synagogues than those without advanced degrees.

Those with children under the age of 14 or who have never had children are less
likely to have ever been members of synagogues than those who are empty
nesters or who have children over 24 years old at home.

It increases with the number of years of formal Jewish education received.

It increases with the number of religious practices observed.

It is higher among those identified as Conservative Jews or as Reform Jews than
among those identified as "Secular or Just Jewish." However, when controlling
for other factors, there do not seem to be differences between Orthodox Jews and
non-denominational Jews in their likelihood of ever-affiliation.

Having children enrolled in formal Jewish education maintains its character as the
strongest predictor of synagogue affiliation, even when taking an adult life
horizon.
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Finally, the multivariate analysis of factors affecting synagogue dropout shows findings
consistent with those presented above. This analysis reveals that the likelihood of dropping out
from synagogues is affected by the following:

It decreases with older age.
It is higher among those who moved into their current communities in the
eighties.

. The likelihood of dropping out of congregations decreases with the more
traditional character of the denomination of the individual. Orthodox Jews are the
least likely to drop out relative to Secular Jews, followed by Conservative Jews
and Reform Jews.

. It is lower among those with incomes over $80,000 relative to those with incomes
under $60,000.
o It is lower among those who have never had children or who have children under

the age of 6 (and who have been members of synagogues as adults) relative to
those who are empty-nesters. Similarly, it is lower among those having children
enrolled in formal Jewish education.

. It is lowest among those who had 9 years or more of formal Jewish education
relative to those who had 4 years or less.

. It decreases with the number of Jewish religious practices observed.
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CONCLUSIONS AND POLICY IMPLICATIONS

The data in this monograph clearly indicate that the factors that are negatively associated
with synagogue affiliation are becoming more widespread. For example, the data indicate that
current synagogue affiliation is considerably lower in the South and West than the Midwest and
Northeast. Yet the same data indicate that Jewish population has shifted geographically, as have
other American populations, with increasing proportions of Jews living in the South and West
as opposed to the Midwest and Northeast. Given this regional association, one may expect that
geographic contextual factors will continue to impinge negatively on synagogue affiliation.
Similarly, data indicate that the synagogue dropout rate is highest in the South and West. As
Jews continue to relocate from the Northeast and Midwest, the dropout rate should continue to
increase 1f the institutional status quo is maintained.

One might have expected that synagogue affiliation would decline with each successive
generation. However, there is no statistical difference between the affiliation rates of third and
fourth-generation Jews. Nor is there any significant difference by age, with the exception of 25
to 34-year-olds, who are less likely to have a current affiliation. This seems to be more a
function of family composition and life cycle than age. As the proportion of singles, never-
marrieds, empty nesters and other "non-traditional” families continues to grow, these contextual
factors will also continue to negatively affect synagogue affiliation as long as the institutions
remain in their current form.

The biggest differences are recorded between those who rank the importance of being
Jewish as very important, as opposed to not important. Only 6 percent of those who say being
Jewish is not important belong to a synagogue, as opposed to 57 percent of those who say it 18
very important. Clearly, synagogue affiliation is closely associated with one’s definition of
Jewishness and the importance of religion in one's life. This presents the greatest challenge for
the synagogue as an institution to appeal to the ever growing number of Jews who do not see
religion or being Jewish as very important or even somewhat important in their lives. Equally
telling, even 43 percent of those who consider being Jewish to be very important in their lives
do not have a current synagogue affiliation. Therefore, the central role of the synagogue as
either a community institution or a religious institution is in question for both Jews who consider
religion and Judaism important and even more so for those who do not.

Both institutional and contextual factors will affect synagogue affiliation. Contextual
factors include both demographic and cultural factors. Demographic factors include population
growth and decline surrounding a particular congregation or the population growth or decline
of a particular religious group. Racially changing neighborhoods often have a negative impact
on the growth of a particular congregation. Racial change is often accompanied by change in
income, and declining income often has a negative impact on the size and positive or negative
growth of the synagogue. The demography of subgroups surrounding the congregation, whether
those subgroups are defined by age, marital status, family composition, or other factors may
have a positive or negative influence on the congregation as well.



Page 26 Tobin and Berger

Cultural factors affect affiliation as well. A growing trend to consumerism, in which
individuals shop for congregations as they shop for other consumer goods, including
organizations and institutions, affects synagogue affiliation and loyalty to the institution.
Individuals are more likely to drop out of or join the synagogue depending on their own
particular needs or the needs of their family. The institution is viewed as a service to the
individual rather than a communal obligation.

Cultural consumerism is combined with other culturally influenced factors, and with an
overall movement among Jews as well as other Americans away from organizations. For
example, the overall loss of authority of organized religion has some influence. Individuals may
feel no particular need to join the synagogue and it may have no legitimacy or authority in their
everyday lives. This lack of authority and legitimacy may also encourage individuals to drop
their membership at any given time. They may feel no communal or other sanctions from their
decision to disaffiliate.

Perhaps the position of the synagogue would be improved if the institutional role of the
synagogue were used to affect contextual factors. The synagogue might be a place, for example,
where single Jews would meet to find marriage partners. If the synagogue could serve this
function of creating new Jewish families, then in some sense it would create future
constituencies. Perhaps the synagogue should adapt its education curriculum and aim to increase
the number of 18 to 30-year-olds who attend. Such individuals would then be more likely to
have active involvement in the Jewish community as a whole and in the synagogue in particular.

In the end, synagogues cannot make Jews live in New York, raise their incomes, or
provide them with a secular education. But synagogues can facilitate trips to Israel, improve the
quality of Jewish education, provide programs for Jews to meet other Jews, or encourage trips
to Israel. Such actions strengthen the Jewish community.

Perhaps the strategic location of satellite synagogues in locations in low density suburbs
could provide an institution around which Jews could make locational decisions. Perhaps
synagogues can, as in the Orthodox community, anchor particular communities. Serving as a
communal-based institution can strengthen the vitality of the Jewish family.

All of these ultimately are contextual factors that are not outside the institutional influence
of the synagogue. Altogether, the internal restructuring of the synagogue can influence the
immediate membership and have a long-term positive effect on the contextual factors as a whole.
Given affiliation as a vital and intrinsic value to the continued vibrancy of the Jewish
community, the active role of the synagogue in these endeavors is critical.

The countervailing forces against synagogue affiliation, both demographic and identity
factors, necessitate a much more aggressive set of policies and actions on the part of synagogues
to increase membership. Even though the institution has evolved in a variety of ways over the
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past generation, the current data indicate continuing need for adjustment. While one may debate
the relative importance of contextual versus institutional factors, it is clear that contextual factors
have an overall negative influence on synagogue affiliation. Therefore, the institutional factors
become even more critical, and whatever variance in membership can be ascribed to institutional
versus contextual factors requires a more in-depth institutional examination and approach.

The individual culture of the synagogue may cause growth or decline. Is it a large
institution or a small institution? Is it friendly or cold? Does the synagogue actively promote or
discourage involvement? All of these are cultural aspects of the institution which may appeal or
not to specific subgroups of Jews.

Impressionistic and anecdotal data from individual synagogues and from the umbrella
organizations of the Reform and Conservative denominations, for example, indicate that special
programs in outreach, a new rabbi, or other special efforts can produce rapid growth in
synagogue membership, particularly in synagogues that have had no growth or decline due to
institutional stagnation. It is not clear whether or not one synagogue pulls members from another
or there is a net gain due to institutional innovation, but it can be assumed that in most cases
there is a net increase in the total synagogue membership when innovative institutional efforts
are undertaken. Given the communal importance of synagogue affiliation, special efforts to
expand the number and type of membership recruitment programs or programs that are
inherently interesting or needed by larger proportions of the Jewish population would seem to
be a top priority on the Jewish communal agenda.

One of the implications of the data rests in the differences between respondent definitions
of synagogue membership and affiliation and the institutional definitions of membership. As
indicated before, much higher proportions of the respondent population indicate that they belong
to a synagogue, that is to say they are dues-paying members, than are actually on the rosters of
the individual institutions. Membership is more broadly defined by the respondents to include
infrequent attendance, former affiliation, or some psychological or geographical tie to the
institution. Part of the explanation for lower affiliation has to do with the institution’s social and
financial barriers to formal membership. Given the relatively low levels of religious
identification of many Jews, institutional barriers of any kind are likely, and indeed have been
shown to have a serious negative impact on synagogue membership. The predilection not to join
or be active is already strong enough from the change in contextual factors, so that any
institutional barriers will have a multiple compound negative effect for many Jews who are
already predisposed not to have formal synagogue affiliation. Recruiting members and
participants in synagogues is difficult under the best of circumstances in contemporary Jewish
life and the data indicate that demographically these are not the best of circumstances. Therefore,
synagogues must make extraordinary efforts in order to increase membership.

The structure of the organization in terms of lay/professional roles also may influence
membership. Are the committee structure and board equipped to achieve change in an evolving
society? Are the roles of the rabbi and the congregants clearly enough defined that each plays
a productive role in the life of the synagogue? Is there a working partnership or an adversarial
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relationship? All of these questions also influence the overall structure of the organization and
the institution’s ability to increase affiliation.

The sense of congregant control and the level of democracy in the synagogue also is an
institutional factor that may attract or deter potential affiliation. With the growing culture of
individual empowerment and greater levels of participation, individuals may or may not join a
synagogue depending on whether they feel integrated into its decision-making processes and part
of the overall decision-making process to guide the synagogue. Others, of course, may want no
part in these processes. The synagogue must provide a sense of control to some subgroups who
otherwise may not want to be part of the institution.

The same may be said for whether or not the synagogue is family oriented and presents
a family feeling. Since one of the central roles of the institution is to provide support beyond
family or clan, or in addition to family and clan, the extent to which the institution serves the
individual or the family may have a great deal to do with its stability or growth,

At the same time, the role of the rabbi and the image of the rabbi can be quite influential.
Is the rabbi young and dynamic, old and wise? Does the rabbi relate well to children or to young
people in general? Is the rabbi giving and warm and accessible, or does he present an image of
aloofness? The rabbi's role in the congregation and the image that he or she presents to the
congregation can have a critical impact on rates of growth and decline.

The synagogue serves communal, educational and group-building functions. Many
American Jews feel, however, that its most important function remains communal worship. The
intrinsic value of the synagogue as a gathering place for Jews to engage in communal worship
cannot be substituted by any other Jewish institution. While religious services may be held in
other locations, or communal worship may take place in individuals’ homes or in other settings,
the organizational structure of the synagogue remains a key institution for communal worship
in the Jewish community. Aside from whatever benefits derive from the organizational and
institutional structure of the synagogue, a gathering place where Jews find unique collective
expression in their relationship to God reinforces the importance of synagogue affiliation as a
subject for inquiry and social scientific analysis.

Given the essential mission of the synagogue as a place of worship, a very critical
examination of worship services is necessary at both the national and local level. If the
synagogue holds the unique place in the constellation of Jewish organizations and agencies and
institutions as a house of worship, and this purpose is to be a primary reason for people to join
and a primary reason for people to stay affiliated, then worship services must be interesting,
fulfilling, or provide some personal meaning or purpose or gratification that is not likely to be
achieved elsewhere. If worship services do not meet the expectations and needs of many Jews,
then the ability of the synagogue to fulfill its central mission is limited. While liturgies undergo
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change, a more radical examination of how services are conducted, the content, and whether or
not they are a primary motivator for synagogue membership needs to be explored.

The synagogue also must convey a sense of holiness that appeals to individuals looking
for something beyond everyday life. Some synagogues are more successful in promoting this
sense of holiness than others. In a time when some individuals are searching for deeper meaning
in their lives, the question of whether or not the synagogue will serve this role is vital.

This, of course, is necessary for those Jews who identify themselves as religious and are
looking for religious purpose. But the data indicate that large proportions of Jews are not looking
for religious meaning. Therefore, the role of the synagogue as a communal institution, a
gathering place, and serving multiple purposes in community building is necessary if the
synagogue is to attract other constituencies. Given the high proportion of Jews who identify
themselves as "just Jewish," "not very religious,” "ethnic,” or other variations, the synagogue
may serve community, social, outreach, volunteer, fundraising, and a whole host of other
activities that bring Jews to the institution but not necessarily to worship. In the same way, the
synagogue can provide essential human services such as day care, preschool, or programs for
the elderly. Only by fulfilling both a religious purpose and an essential community-building
purpose is the synagogue likely to be an institution that attracts a diverse Jewish population.
Last but not least, the financial structure of the synagogue is a very important institutional
factor., Can the synagogue afford innovative membership recruitment programs? Can it
experiment with new human services or social services that may attract groups of the
disaffiliated? Does the synagogue place too heavy a financial burden on its current congregants
or on its potential congregants? All of these financial questions are vital in understanding the
institutional influence in membership growth and decline.

One of the most obvious policy implications of the data is the need to remove institutional
barriers to membership. One can only assume, given the propensity of higher income households
to belong to a synagogue and lower income households not to belong, that dues structures and
the financial burden of the synagogue are a deterrent to membership. Indeed, data from different
population studies in the Jewish community indicate that cost is a factor, More broadly,
synagogues need to be more responsive to the multiplicity of family types. The data indicate that
families with children of school age are the most likely to belong to a synagogue. Yet the data
also indicate that this particular population subgroup is a minority of all Jewish households. If
the synagogue is institutionally primarily designed to serve this population, then its ability to
reach most other constituencies may be limited.

IMPLICATIONS FOR RESEARCH

A thorough understanding of the current scene, evaluation of existing programs, research
and testing for new programs, and dissemination and implementation of the results can
substantively increase affiliation rates over the next decade. A new research agenda can help lead
to improving levels of membership and current affiliation through focused study, building model
programs, evaluating successes and failures, and creating a careful strategy for disseminating
the findings.
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There are no "quick fixes" for the kinds of problems that the Jewish community faces
in terms of synagogue affiliation. Time for extensive testing and evaluation has been lacking in
most practical research on affiliational patterns. It is necessary to know over time what works,
what does not, and why. A patient and systematic approach to the study of these critical issues
is essential.

In addition to demographic changes which affect patterns of affiliation with churches and
synagogues, as detailed above, attitudinal factors also have a profound impact on affiliation.
Attitudinal factors reflect perceptions of the synagogue. These problems of perception range
from overt problems, issues such as costs of membership and locations of religious institutions,
to more subtle issues such as feelings of alienation at prayer services or the possible lack of
friendliness among congregants,

In order to increase and maintain affiliation levels with synagogues, carefully designed
research is necessary to analyze attitudinal reasons for non-affiliation. Preliminary research
based on population studies indicates that attitudinal issues may well deter more potential
members than had been previously suspected. The adverse impact of negative perceptions of
synagogues may be widespread.

Some attitudinal issues are more significant for particular populations. Households with
limited incomes, such as singles, single parents, young marrieds, and the elderly are the most
likely to be deterred from membership by financial matters, such as the perception that dues
schedules are too substantial for their income. It is possible that such persons may be unaware
that scholarships or sliding scales exist, or they may feel uncomfortable with what they imagine
will be a process of personal interrogation to qualify for such scholarship aid. Focused research
is needed to discover just how financial considerations work to impede membership, to devise
techniques which can alleviate these concerns, and to map out methods of publicity to increase
membership among population groups with limited income.

Location of religious institutions and transportation to and from those institutions are not
only logistical issues but attitudinal as well. For some households and in some cities, twenty
minutes is "too far" to travel; in other cities, any time under a half-hour is acceptable; in some
areas, ten minutes is the optimum traveling time. It does seem that location and distance are
primary considerations for many of the same groups which struggle with limited income as well.
Further research is needed to pinpoint just how significant a role attitudes toward location and
transportation play, and how best and most cost-effectively to deal with these issues.

More subtle, but at least as important in terms of people joining and staying with
religious institutions, are spiritual, emotional and social factors. For some non-affiliates, this
discomfort with the religious nature of the institution may not be primarily spiritual in nature
but focuses instead on some very concrete worries, such as ignorance of liturgical skills. Many
among the respondents in the preliminary research who did not affiliate regarded the synagogue
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as a place which demanded certain levels of knowledge and background in history, customs, and
prayer skills. Jews may perceive themselves as being "not religious,” and therefore potentially
inappropriate for membership in a religious institution. Although many such self-proclaimed
secularists may in fact have highly developed moral codes and spiritual sensibilities, they may
not perceive the synagogue as providing a forum for the expression of their spirituality and
morality. Carefully planned and constructed new research is needed to explore the attitudes of
non-affiliates toward their own spiritual lives, as well as their attitudes toward the synagogue.

Social factors also may play an extremely important role in membership patterns.
Non-members may have perceptions of cliquishness or unfriendliness in synagogues. Persons
who do not join synagogues sometimes perceive the religious institution as being a closed social
circle. Research should be planned which investigates how such attitudes are formed and
propagated, and what can be done to create an image of religious institutions as more warm,
welcoming, and socially supportive places to gather.

Many questions arise: How can mainstream Jewish families most effectively be attracted
to and be served by synagogues? How great a communal mandate exists among the unaffihiated
for synagogue-sponsored singles programs, professional networking, or all-day child care?
Might synagogues offer activities, programs, and services that would encourage singles, childless
couples, and parents of pre-school children to join temples ten to fifteen years earlier? The
answers to these questions are crucial to all those concerned with synagogue affiliation.

In addition to those who have not yet affiliated, households that have allowed their
affiliation to lapse represent the second large group of currently unaffiliated. In order to
understand why they are currently disaffiliated, we must begin by understanding why people join
religious institutions in the first place. Presumably, when synagogues do not meet the needs of
their clientele -- or when these particular needs cease to exist -- disaffiliation results. Assembling
and analyzing the answers to the affiliation-disaffiliation patterns, is a crucial first step in
devising methods to enhance satisfaction with synagogue affiliation and thus increase the
longevity of the relationship.

Other questions emerge. What successful programs are being conducted today? How
could these programs be adapted and disseminated to differing religious communities? What role
do national institutions play?

We feel that in order to predict membership, evaluation of models is more fruitful in
analyzing the causes for membership than merely looking at the direct answers respondents give
for why they do or do not join a religious institution. It will be critical to investigate whether
the direct reasons respondents give for joining or not joining the synagogue correspond to the
variables revealed from the contextual background.

Synagogues interested in understanding the causes for affiliation and the reasons for
disaffiliation need to be able to obtain information from their constituents about why they
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affiliate or disaffiliate. This information must be gathered in a manner which serves both the
interests of the institutions and the concerns of their congregants.

Some congregations conduct intake interviews and membership surveys. New members
are asked a series of questions when they first decide to join so that congregations can ascertain
why members join and what particular needs they have, while obtaining important demographic
information concerning the make-up of the household.

Synagogues must also have mechanisms for collecting data from those who do not renew
their membership. These data focus on the reasons for non-renewal as well as the reasons the
persons originally joined. Were there unmet expectations? Were there particular reasons
motivating them to join which are no longer operative? How do they feel about the
congregation? Since families disaffiliate at different times in their life cycles, it is important to
examine these data.

Information from and about current members is also critical. What are the reasons people
joined? Are they pleased with the congregation? By combining reasons for joining (e.g.,
providing a religious education for their children) with demographic information, congregations
can make plans for their schools and other services knowing the profile of the congregation. All
of these together help define an overall research agenda in better understanding synagogue
affiliation,
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Variabla
Mame

AGE
MIDWEST"
SOUTH!
WEST!
ORTHRSD*
CONSRSD?
REFRSD?
EIGHTIES
SECOND’
THIRD
FOURTH?
ORTH*
CONS*
REFORM*
SIXEIGHT®
EIGHTYUP
GRADUATE
MEVERUG
CHILDU1(®
CHILDU 14*
CHILDU1&*
CHIEWED
NMARRIED
YIEDSTOET
YIEDYUP'
JRITUALS
JFRIENDS

Notes:
! Reference category is Mortheast

APPENDIX I

VARIABLES INCLUDED IN MULTIVARIATE ANALYSIS

Comtent

Respondent’s Age

Live in the MidWest

Live in the South

Live in the West

Raised sz Orthodox

Raised as Conservative

Raised as Reform

Moved 1o Current in the Eighties
Second Generation in U.5.

Third Generation in U.5.

Fourth Generation in U.5.

Orthodox Denomination

Conservative Denomination

Reform Denomination

Household Income of $60,000-579,999
Houschold Income of $80,000 or Higher
Completed Graduate Degres

Mever Had Child or [s Under 6

Has Child 6-9 year old

Has Child 1013 year old

Has Child 14-17 year old

Has Child Enrolled in Jewish Education
Respondent Never Married

Has 5 1o 8§ Yrs of Jewish Education
Has 9 Yrs or More of Jewish Educaiion
Number of Religious Practices Observed
Number of Jewish Friends

* Reference calegory is Raised as Just Jewish or Secular

¥ Reference category is First Generation in the U.5.

* Reference category is Currently Just Jewish or Secular

! Reference category is Household Income Under $60,000

* Reference category is Had Child but is not longer at home or Child over 24 year ofd at home

" Reference category is Leas than § Years of Jewish Education

Mean
46.01
o.11
.23
0.22
0.24
0.40
0.31
0.42
0.34
0.46
0.13
0.06
0.40
0.47
13
19
0,26
54
o1l
.09
.06
(.08
0.23
0,30
0.22
1.74
333

Standard
Deviation
17.03
0.31
0.42
0.41
0.42
0.48

0.49
0.47
0.49
0.33

0.48
0.49
0.33
.38
0.43
0.49
0.30
0.28

0.27
0.41
0.45
.41
1.06
1.09
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Variable

INTERCEPT
AGE
MIDWEST
SOUTH
WEST
ORTHRSD
CONSRSD
REFRSD
EIGHTIES
SECOND
THIRD
FOURTH
ORTH
CONS
REFORM
SIXEIGHT
EIGHTYUP
GRADUATE
NEVERU&
CHILDULD
CHILDU14
CHILDUI18
CHIEWED
NMARRIED
YIEDSTOS
YJED9UP
JRITUALS
JFRIENDS

Correct

LOGISTIC REGRESSION OF CURRENT S5YNAGOGUE AFFILIATION,
SYNAGOGUE AFFILIATION EVER, AND SYNAGOGUE DROPOUT

CURRENT AFFILIATION
Parameter St. P!
Estimate Error Estimate
-6.8032 0.9405 s

0.0331 0.0078 b
0.5660 0.2548 ¥
-0.0290 0.1988
-0.0823 0.2179
0.2609 0.5346
-0.0824 0.5141
-0.4907 0.5298
-0.4570 0.1762 b
0.2911 0.3212
0.1573 0.3354
0.3069 0.3942
1.4786 0.6723 *
2.2659 0.5923 b i
1.9832 0.5906 s
0.3494 0.2465
1.0015 0.2097 bchis
-0.3609 0.1850
0.0672 0.2252
0.9267 0.4076 -
0.6246 0.4499
0.6555 0.4042
4.0740 0.5742 e
0.6282 0.2352 *x
0.3985 0.1867 .
0.9051 02061 hika
0.9945 0.0956 bk
0.0910 0.0865
TL1%

AFFILIATION EVER

Parameter
Error

-2.9882
0.0315
0.4805
0.4328

-0.1037
0.4783
0.0446

-0.3547

-0.1344

-0.4199

-0.45915

-0.4189

-0.5899
1.0806
1.0632
0.2182
0.7674

-0.3822

-0.7342

-1.1098

-0.9090
0.3134
J.B364
0.3080
0.3648
0.9864
0.8191

0.0002

T5.6%

St.

0.7536
0.0074
0.2518
0.1930
0.2013
0.4606
0.4317
0.4379
0.1652
0.3487
0.3477
0.3921
0.4888
0.3625
0.3532
0.2318
0.2110
0.1763
0.2096
0.3332
0.3843
0.4034
0.6751
0.2062
0.1775
0.2087
0.08%6
0.0802

FI

Estimate

L L
L2 L]

Ll

Rk

Lt ]

LLL
Ll

SYNAGOGUE DROPOUT

Parameter
Error

5.0250
-0.0203
-0.6105

0.3882

0.0236

0.1285

0.4363

0.5745

0.4924

0.1136
-0.2479
-0.5239
-2.6788
-2.3085
-1.9224
-0.4513
-0.8606

0.2361
-0.7452

0.5735

0.3266
-0.7438
-3.3097
-0.5555
-0.4365
-0.5872
-0.7105
-0.1415

T1.9%

Std.

1.1696
0.0093
0.3300
0.2339
0.2696
0.6646
0.6408
0.6556
0.2170
0.3636
0.3924
0.4525
0.8671
0.6983
0.6925
0.3138
0.2596
0.2328
0.2724
0.5280
0.5534
0.4857
0.7094
0.3227
0.2261
0.2562
0.1131
0.1076

LE T ]

wE

L L

i

L L]

LE ]

LE S
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n 1219 1219 T64
Initial LLR 1572.67 1599.37 916.50
Final LLR 1046.81 1126.79 692.66
Model Chi-Squared26.99 (27 df)*** 385.71 (27 dfy*** 183.26 (27 dfy***

"*p < 0.05 **p < 0.01; ***p < 0.001
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The Think Tank on Congregation Affiliation is drawing near and the planning
committee, from the Cohen Center for Modern Jewish Studies and the Union of
American Hebrew Congregations, is looking forward to welcoming you to
Brandeis University. [ wanted to take this opportunity to share with you some
final information related to our work.

Enclosed are two articles to set the stage for our initial conversations at the Think
Tank: "Restructuring the Contemporary Synagogue” by Gary Tobin, Director of
the Cohen Center for Modern Jewish Studies and "Reinventing the Congregation”
by Loren Mead, President of the Alban Institute. These articles are intended
merely as an introduction, a starting point. As they were written with specific
constituencies in mind, they may require you to "translate" into your own
experience as you read. In this way, we will begin our active work together.

Also enclosed is a draft of the schedule of the Think Tank and a list of Think
Tank members.

As you can see, we will begin at 7:00 pm, Sunday evening. If you are staying
at the Newton Marriott or the Susse Chalet, a mini-bus will pick you up by 6:45
pm to bring you to the university. Please wait in the lobby near the front door
for the driver.

If you are driving to Brandeis (directions enclosed), stop at the Main Entrance for
a parking permit. You will be directed to the left, to Lot T. The Hassenfeld
Conference Center, where we will be meeting, is a short walk from the parking
lot.

Fall in New England can be a beautiful season and we have allotted time on
Monday for a walk through the hills of the Brandeis campus. We suggest that
you bring comfortable shoes for this "walk and talk."

And finally, if you have not as yet returned the survey on definitions of key
terms, please do so as soon as possible or bring your questionnaire with you to
the Think Tank. We would like to compile a full set of responses from all

participants.

If you have any last minute needs concerning arrangements for the Think Tank,
do not hesitate to call me. I can be reached at 617-736-2060.

Sincerely,

ey

Amy L. Sales, Think Tank Coordinator
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Restructuring the Contemporary Synagogue
Gary A. Tobin, Ph. D., Direcior, Cohen Center for Modermn Jewish Studies,

Brandeis University, Waltham, MA

Sy‘nagngues are faced with the harsh
realities of contemporary Jewish life. The Jewish
community is characterized by high mobility. both
within communities and between metropolitan
areas. The structure of the Jewish [amily has under-
gone radical changes. The traditional Jewish family,
that is, two parents with children, is now a distinct
minority in the constellation of American Jewish
households. Later marrying age, higher rates of
divorce, higher rates of labor force participation
among Jewish women, and the emergence of for-
merly atypical family types. such as gay couples or
single parent families. are now an integral part of
the landscape of the Jewish family. Furthermore,
rates of intermarriage have soared in the last gen-
eralion. High proportions of Jews are now marrying
nen-Jews, and conversion rates have plummeted.
Synagogues must now serve constituencies thatare
unlike The Jewish [amily that synagogues once
considered to be the core of their membership. At
the same time, religious patterns have changed as
well. Jews are less likely to observe rituals such as
lighting Shabbat candles, celebrating Hanukkah.
Such ritual practice is often a function of child
raising years, but is not necessarily an ongoing part
ol religious life. For most American Jews, religion
has become peripheral to everyday life, and
Judaism has become a part-lime activily at best.

Yet, the synagogue remains at the core of
contemporary Jewish life. Rates of membership in
olher Jewish organizations, support for Israel, and
participation in Jewish volunteerism and philan-
thropies are all linked to synagogue membership
and participation. Jews who belong to a synagogue
are lar more likely than non-members to be active in
other dimensions of Jewish life. Rates of synagogue
affiliation, however, are very low. In most communi-
ties, less than half of Jewish households have a
current synagogue membership, while in othercom-
munities, particularly in the South and West, afTili-
ation rates dip below 30% and in some cases below
20%. The vast majonty ol Jewish households do not
have a current synagogue membership. Other data
show that many youngerJews intend to belong to a
synagogue in the future. while many Jews whose
children have already grown used to belong to a
synagogue in the past. Younger Jews are more likely
to join a synagogue a little later in life as they form
[amilies, but they are also likely to drop their
membership as they age. While synagogues are

successful in attracting mostJews at some point in
their life cycle. they are becoming less and less
successful in attracting them sooner and holding
onto them longer.

Much of this phenomenon can be linked to the
demographicand religious changes that have swept
the American Jewish landscape, changes which
themselves create new challenges lor the syna-
gogue. [ synagogues continue to operate as they did
in the past, the net result will be continued decline
in synagogue affiliation and participation. Recogni-
tion of these changes must lead to reform within the
structure of the synagogue. The synagogue must
insttutionalize the administrative response to the
changes in the Jewish community. Merely acknowl-
edging that radical dilferences characterize today's
Jewish community without an equally radical
response on the part of the synagogue, may result
in temporary elimination of certain problems. but
such acknowledgment does not systematically
address the issues. Two lundamental areas are in
need of radical reform: committee and task force
structure of the synagogue. and the prolessional
stafl configuration of the synagogue. Both the lay
and professional components ol the synagogue need
to be reorganized and restructured to address the
problems facing the Jewish community.

The following recommendations must be con-
sidered in the context of the individual synagogue.
The size of the synagogue has an important bearing
on which of the recommendations should be imple-
mented, and to what extent. Furthermore, whether
or nol a congregation is in a period of decline or
growth may also have some influence. Some syna-
gogues may have already instituted a number of
thesechanges toonedegree oranother. Theissue s,
of course, towhat degree and how effective is further
change. Close examination must lake place to
ascertain whether or not these recommendations
are already being done—olten the claim of many
synagogues—and whether they are being done cor-
rectly, competently, and to the degree necessary Lo
achieve the requisite changes.

It must also be remembered thatnot all changes
can be implemented simultaneously. A plan might
call for some changes (o be initiated within a year,
others within three years, and still others within live
or more years. While a long-range planning process
may find all of the changes listed below Lo be stated
as goals over a given time periocd, some of the
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changes can be made immediately while others will
take more Lime and effort.

Notallideas are workable for every synagogue.
Particular histories. demographic constellations,
stall requirements, or other elements make some of
the suggestions more desirable or realistic than
others: however, all of the changes should be con-
sidered, or encourage other areas of change.

Finally, the particular demography of each
synagogue will inflluence the rate and direction of
change. For example, a synagogue with a high
proportion of young families may wish to institute
some of the structural changes suggested, while a
synagogue with a population primarily over the age
ol 65, may want to concentrate on others. A particu-
lar demographic mix. however, should not neces-
sarily be a deterrent to instituting many of the
suggested changes. An older congregation is often
thought to be synonymous, for example, with an
inactive congregation. However, congregations with
populations that are primarily over the age of 65 or
that have static or even declining population bases,
should not be hesitant to institute new structures.

The lollowing task force structure which either
complements or replaces existing committees within
the synagogue. should be instituted.

|. Long-Range Planning Commiltee

This committee is responsible for the creation
of the long-range plan for the synagogue. The long-

range plan should include a mission statement
ofwhat the synagogue would like to accomplish
and goalsand objectives, aswellas strategiesand
tacticsto achieve such goals and objectives. Evalu-
alive measures should be instituted by the syna-
gogue Lo test how well changes are being imple-
mented and whether or not they are successful.
The Long-Range Planning Committee should be
responsible for the synagogue's research efforts.
This would include, for example, a needs assess-
ment, a swvey of what programs and services
congregants would like to see offered at the syna-
gogue, membership surveys of all kinds, and other
research and development functions. The Long-
Range Planning Committee should not be an ad hec
entity. Often synagogues engage in a long-range
planning effort and create a written plan, but fail to
do follow-up in terms of seeing that the plan s
implemented. Apermanent Long-Range Planning
Committee has the task not only of continually
assessing the synagogue's mission and goals
and objective, but of creating and modifying
new plans every year as well, The Long-Range
Planning Committee is essential to map out a blue-
print for the operation of the synagogue as a whole.

2. Leadership Development and Training Commiltee

The development of leadership in the syna-
gogue must be an ongoing function. New board
members, committee chairs, and volunteers need to
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Restructuring the Contemporary Synagogue- continued

be_formally recruited and trained to serve the syna-
gogue. The Leadership Development and Training
Committee should plan beard retreats, for example,
for in-depth training in management and dectsion
making. Programs in creative thinking and brain-
storming should be part of all board and committee
meetings. The utilization and encouragement of
creative activity on the part of lay leadership can
bring the synagogue into a much more fruitful
management system. Other responsibilities of this
Committee may include missions to Israel or week-
end retreats that revolve around planning issues
facing the synagogue as well as in-depth education
inJewish ethics or Jewish history. Other aspects of
leadership development and training may include
formal training for ushers at the High Holidays to
ensure that they are courtecus and instructive
about the synagogue. The various elements of
leadership development and training are designed
to bring more sophisticated management and
decision making to the lay leadership, educate
them about Judaism, increase their commit-
ment to the synagogue, and provide avenues for
ereative thinking and action at the lay level.

3. Interagency Planning Committee

Synagogues must work increasingly with
other Jewish organizations, agencies, and in-
stitutions to fulfill their mission. This includes
cooperation with Jewish Community Centers. other
synagogues, Jewish organizations, non-Jewish
organizations within the community. other non-
profits, the private sector, and a whole array of civic
organizations, such as the Chamber of Commerce.
The synagogue which must play a central commu-
nal role, needs lay and professional liaisons to both
the Jewish and non-Jewish communities asa whole.
It is also necessary for the Interagency Planning
Committee to have formal connections with na-
tional organizations that serve synagogues. For
example, each reform synagogue should have an
official representative who is a liaison to the United
Synagogue. These representatives should be re-
sponsible for transmitting information from the
national organization to the synagogue and
vice versa. They should also monitor what
services are available from the umbrella organi-
zations, such as planning assistance or na-
tional speakers. The national umbrella organiza-
tions. provide many resources that are often un-
known to individual synagogues because there are
noactive avenues of communication. Itisnecessary
to link with the rest of the Jewish community and
the non-Jewish community as well, so that more
services can be provided, higher quality servicescan
be provided. and larger constituencies canbe reached
through cooperative efforis.

4. Financial Resource Development Committee

The Financial Resource Development Com-
mittee is responsible for planning and coordi-
nating the financial needs of the synagogue. It
should include the traditional fundraising mecha-
nisms of the synagogue. such as High Holiday
appeals. bingo. and the rabbis’ discretionary funds.
and it should expand to meet the financial realities
of the coming decade, which would include annual
giving campaigns. Congregants should be solicited
for gifts above and beyond membership dues. They
should also be formally solicited by one another for
specific programs and purposes within the syna-
gogue. The annual fund raising campaign should
invalve formal solicitor training. where congregants
who develop leadership roles leamn how to conduct
face-to-face solicitations of oneanother. Many Jewish
organizations actively engage in this successful
form of fund raising. and synagogues should be no
exception. The Financial Resource Development
Committee should also be responsible forendowment
and planned giving funds. More and more Jewish
organizations and agencies rely on these mecha-
nisms to ensure their future. Major efforts in
synagogues are also necessary to create larger
endowments for particular purposes and pro-
grams within the synagogue. Without large en-
dowments, many synagogues will be unable to
provide, with certainty, the range and quality of
programs and services that they wish to offer in the
coming years.

5. Membership Recruitment Committee

This is a pro-active committee that helps to
recruit new members and retain current mem-
bers. It utilizes experimental techniques, including
phonathons and personal one-on-cne recruitment
for non-affiliates, as well as other mechanisms (o
recruit and maintain members. It is also respon-
sible for experimenting with new markeling strate-
gies for membership recruitment and retention.
which may include offering High Holiday services
free of charge for all non-members, and utilizing the
lists of people who attend to recruit members for
future years. It also may include evaluating current
screening procedures for financial need of potential
members to ensure that these procedures are nei-
ther embarrassing nor likely todiscourage potential
members from joining.

6. Communications and Marketing Committee

The Communications and Marketing Com-
mittee actively promotes the synagogue both to
non-members and current members. It is de-
signed to develop an overall strategy lo promole the
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synagogue. The Communications and Marketing
Committee can engage in the innovative production
of materials for the synagogue through Desk Top
Publishing. It may create interesting and informa-
live materials about the synagogue, which can be
distributed during the High Holidays when nearly
all the congregants are likely to have some contact
with the synagogue. Individuals are more likely to
read materials that are handed to them, than they
are (o read materials that come through the mail The
Communications and Marketing Committee may
alsouse alternative media. such as suburban news-
papers. the radio, or posters in supermarkets to
encourage people to attend certain events, join the
synagogue, or to promote a particular program. The
use of alternative media is essential in reaching the
non-affiliated population who do not receive the
temple bulletin, and are not likely to receive the local
Jewish newspaper. Reliance only on these vehicles
is likely to be very limiting. Therefore, the Commu-
nications and Marketing Committee must examine

all potential media opportunities to reach the Jew-
ish population.

7. Speclal Events and Projects Committee

This committee is in charge of creating at
least one new and innovative event or project
per year. This may include, for example, programs
with recreational compenents such as an innovative
Jewish educational and weekend recreational pack-
age. Or it may include olfering religious services in
geographically dispersed areas. Experimental lit-
wrgy or multiple services within the congregation to
serve dillerent constituencies, might also fall under
the purview of the Special Events and Projects
Commiltee. [t is essential to have an administrative
entity within the synagogue that is responsible for
developing exciting events and programs. Utilizing
the same old breakfasts. dinners. and adult educa-
Lion formats, is not likely to increase participation.

B. Community Service Commiltee

This committee organizes community ser-
vice projects and recruits volunteers to serve the
general community. The synagogue must be a
vehicle for community service. Jews need to be
actively involved in tzedakah and the performance of
mitzvot. If the synagogue is going to be a conduit for
living Judaism, the Community Service Committee
should develop volunteer opportunities for Jews to
work in soup kitchens, serve the homeless, volun-
teer in hospitals, and otherwise service their fellow
human beings. The Community Service Commit-
tee looks outward as opposed to inward.
Congregants are given the opportunity to serve
through the synagogue as opposed to serving

the synagogue itself. This is especially important
Lo attract younger Jews who wish to have social

action and community service as part of their
Jewish identity.

9. Human Services Committee

This committee is respansible for providing
essential human services to the congregation.
These services may include day care and preschool
programs for children, social and recreational pro-
grams for the elderly, transportation programs for
children, and other human services needed by the
congregants. The synagogue must be viewed as a
place that meets the needs of its members. Jews
look to synagogues to help them. If the synagogue
cannot provide necessary services, individuals
may look to other organizations, agencies, and
institutions to do so, and they may shift their
loyalties and allegiances elsewhere as well. The
provision of human services is an essential function
of the synagogue and the Human Services Commit-
tee should assess which services are required,
establish priorities for such services, and help to
initiate and implement human service programs.

10. Adult and Family Education Committee

Many synagogues have Jewish education commit-
tees. They are devoted primarily to the
education of the young, particularly pre-bar/bat
mitzvah children. The synagogue needs an Adult
and Family Education Committee to concen-
trate solely upon the educational needs of young
adults, young families, and those who are inter-
ested in continuing their education as Jews
once they are adults. The Adult and Family Edu-
cation Commitlee can organize lrips to Israel,
special Shabbat weekends, lecture seres, semi-
nars, and other programs designed for both formal
and informal education of adults and family units.
Much of the future of Jewish education rests upon
the ability toeducate young families and adults. The
special attention required of this committee is key to
the future of Jewish continuity,

11. Interfaith Programming Cammittee

A special committee is necessary to meet the
needs of intermarried couples. the [astest grow-
ing group of Jews in the United States. They are the
least likely of any group of Jews to belong to a
synagogue. Without special attention in terms of
counseling programs, outreach efforts, conversion
classes, and other special programs. these individu-
als may stay on the periphery of synagogue life.
Interfaith programming cannot be left to chance.
Fur-* --—more, the Interfaith Programming Commit-
tec - more than outreach. It also does inreach
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and ensures that once interfaith couples are a part
of the synagogue, they are encouraged to participate
in all aspects of synagogue life,

12. Personal Touch Committee

This committee is designed to create a warm
and friendly atmosphere at the synagogue.
Reaching out to people must be systematically
incorporated into the everyday workings of the
synagogue. Frequent telephone calls should be
made lo congregants for feedback regarding how
they feel about particular issues within the syna-
gogue. Telethon projects should be organized to
persanally thank people for their contributions no
matler what the size or purpose of the contribution.
This is much more elfective than a line in the temple
bulletin thanking them lor their contribution. The
commiltee should organize lay people to visit and
counsel families in need, or _families in transition 1o
ensure that families in divorce have a place togoon
the High "Holidays, or that hospitalized individuals
receive either a card or a visit from another congre-
gant. The committee should organize Shabbat din-
ners and have new congregants invited to other
individuals® homes. Individuals who are apparent
newcomers on the High Holidays should be openly
and warmly welcomed. The Personal Touch Com-
millee adds a human dimension Lo the synagogue.

All of the changes mentioned above require
appropriate stafl. It is essential that the syna-
gogue have enough staff and that they be as-
signed reasonable work loads. Most synagogues
are understaffed with arabbi, an assistant rabbi. an
educator, and perhaps an administrator. Syna-
Bogues need to have larger stafls, which may
include program directors. fund raising specialists,
communications and marketing staff, and so on.
This assumes, of course, that the synagogue can
successfully engage in innovative linancial
resource development. develop proper membership
pPricing systems, engage in cooperative planning
with other organizations and agencies. and gener-
ally implement the structure outlined above. Growth
creates growth and proper committee structure
and staffing will lead to greater financial re-
source development and vice versa.

The agenda of the synagogue must be broad
and comprehensive, By reassessing its current struc-
ture, the synagogue can approach the future froma
position of strength and creativity. The health and
well-being of the Jewish community depends
upon the willingness of the synagogue to take
risks and create new systems within its current
structure. The future depends uponthe synagogue's
willingness to acknowledge the changes that have
occurred in Jewish life and respond boldly Lhmubh
new ways of thinking and acting.
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Reinventing the Congregation

by Loren B, Mead

The people who read this are discovering thae cheir rask wichin religious sys-
tems is bigger and deeper than any of us imagined a few years ago.

The problems are not cosmetic things that one can “problem solve” or out-
flank. They go to che heare of our insticurions.

Instead of tampering with congregarions or polishing them up a bit, I be-
lieve we are engaged in reinventing them, no less.

Let’s put that in context, though. Many of che systems of our world seem
to be fying apare—rtechnological, environmencal, economical, policical, fi-
nancial. There is an urgency about the rasks in those arenas, tco. And many
of che people who feel a call to work at reinventing congregations are simul-
taneously working ar the redesign and repair of ocher systems they touch.

Those of us called to the religious systems, however, feel the foundational
dimension of our task. The religious systems have provided a core of mean-
ing, direction, and value to human life and undergirded communiry life and
community institutions of all sorcs.

We see che call to reinvent congregartions as a cencrally importane task for
human beings, for families, for communities, and for the social order.

This article, like almost everything we do ar Alban, is addressed to che
people engaged in trying to rebuild our religious systems, especially che con- .
gregacion. That's our work,

First, [ think we need to recognize whar an excraordinary ching congre-
gations—with all cheir faults—have Seen! The congregarion has been a re-
markably stable insticution, able to establish its roots and grow in all kinds of
environments—able to exist in chousands of forms—urban and rural; cencer
city and suburban; rich and poor; for white and brown, black, red and yellow
people. It has been able to carry important rradicions through many genera-
tions in many culrures. [r has provided men and women and children witha
community larger than family or clan. It has been the place ro celebrate and
to grieve the joys and sadnesses of living. For many more than a thousand
years the congregarion has shaped individual lives and given transcendent
grounding to che hopes and fears of people both simple and grear. Congrega-
tions float through storms of theological debare, revolurions and reformarions
as balsa wood rides the waves of a storm ac sea. They are ar home in almost ev-
ery neighborhood—I've seen one list thar counes 394,000 of chem in the
United States alone. Congregations are tenacious and stubborn, hard to
change and harder scill co kill. Many of them go on living for years, defying
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all racionality and fruserating cthe wisdom of che
bureaucrars.

Their strengrhs are somectimes weaknesses. Their stabil-
ity allows them to communicare religious tradition across
the generations, bur it makes it possible for them also to
nurrure prejudice and pass it across the years. Their tenac-
ity makes it difficult for them to change even when cheir
old patcerns have ceased to give life. They maintain obso-
lete scructures, somerimes spending all cheir energy just o
survive.

At The Alban [nstitute, we approach congregarions
both as critics and as lovers. We are aware of the shortcom-
ings in the bers of them; bur we see powerful porencial for
good in the worst of them. Indeed, we often find extracrdi-
nary grace and love in the most unlikely places. And
among the finest congregations we find pertiness, double-
dealing, and destrucrive relacionships. The negative
powers have always been there (read Corinchians if you
doubr my word), but congregations have brought meaning
to millions chrough che generarions.

The severe scresses and strains upon congregacions and
clesgy, the paralysis of national denominational support
systems, cthe financial crunches, and che erosion of mem-
bership in mainline denominations are oucward sizns of
the dislocarion of our religious institutional strucrures
from the lifegiving power those structures once provided.
The shape of mission has changed. The environment
within which the churches miniscer has changed. The defi-
nitions of ministry and mission have changed. To search for
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the life giving power of our craditional scrucrures is to be
called o reinvent those scructures—especially the
congregacion.
What is happening is somewhere between evolution and 53
revolution. The outcome is not entirely in our hands, yer
we are called to act responsibly while our insticurions move
toward their futures.
The congregation needs to be reinvented in chree
areas—missional, organizational, and theological.

A. Reinventing the Mission of the Congregation

Congregarions now increasingly recognize their primary
mission as existing ar their doorsteps, not far off across che
ocean. They know mission involves direct engagement,
not a disranc activity their members only cheer and sup-
port. They &now this, bue they have not yer found how to
live the new way. This change means that each member of
each congregarion is being called from “support service” to
“active engagement.” It is as differenc as it is to move from
being an annual subscriber to the symphony to realizing
that you and your friends have to pick up the oboes and
bassoons and viclins and make music. Differenc? You bet.
If there is going ro be music, you have to make it. You are
no longer a spectator. And maybe we will have to get used
to quire a different kind of music!

Ministry in the past age was the task of the professional
in the pulpir or overseas. The people generously supported =+
that ministry. The new miniscry is the rask of che people o
where they are involved with life—ar work, ar play, ac
home—wherever. Clergy, who used to BE che ministry,
and were trained to be the ministry, do nor know how o
train the new minisery, are unsure how to support it, and
often cannor even get out of its way.

Similarly the people are not universally enthusiascic
about the new responsibility char is theirs, are not clear
what they are to be and do, and are often afraid to get
started.

[n che present age, if there is going to be ministry, the
peopile of our congregacions will have to do it. It is no
longer che prerogative of the professionals.

The words used to describe this new way of living are
becoming commonplace: the ministry of the whole people;
the diaconal ministry; the ministry of the baptized; the
apostolate of the laity. Each word-ser struggles to go be-
yond an idea to a change of behavior, bue so far the major
change has been a gradual change of consciousness. Not
much else has changed.

If a congregation is to be reinvented for this mission, it
will be a congregation turned on its head. Roles of clergy
and lairy will be revised and changed, somecimes reversed.

At the beginning of the nineteench cenrury, American
churches recognized a need to build a class of clergy, edu-
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. cated for leadership and ministry in a new nation. The
theclogical seminary was the resule. Funded and energized
by laicy, seminaries served che predominant model of min-
istry inherited from Europe—the clergy.

Now that the primary model of ministry has become the
laity, a new kind of invention is called for to suppore laicy
in their leadership and minisery to che new world. [ call
this new invention the congregation. Not the kind we have
grown up with—a reinvenced congregarion.

As seminaries generared leaders of ministry for the age
of Christendom, congregations are called on now to be gener-
ators of 2 new minisery.

Congregations are called to be life-long centers of mis-
sion and ministry developmene. Pare of that requires atten-
tion to fuoe kinds of catechumenare, in distincrion to the
single catechumenare thar prepared members in the Apos-
tolic Age for life in the religious communicy,

The first s che catechumenate for membership, prepara-
tion for iniciation. [t is a sign of che groweh of che con-
sciousness that [ describe here chat programs for
“carechumenare” have become groweh industries in many
of the denominations. Clearly new energy and imagination
is called for to bring people our of the ambiguous culcure
into an apostolic communicy now that the culcure no
longer even pretends to be “religious. ™ These carechume-
nares are modeled on those of the Apostolic Age. (There is
a danger in too close an identification with firse-century
conceprs of the catechumenate. The world from which che
candidate comes to the congregation is not a firse-cencury
world, nor is the congregation a first-cenrury congrega-
tion.) Clergy have a cencral role in chis catechumenare,
helping laicy engage che power of cheir tradition and che
biblical scorv.

The second catechumenace is something new. Bits and
pieces of it have grown up here and there, bur it is frag-
menrary and undeveloped.

The key to it is che system that sends the congregarional
member out from worship to the world, then receives her
or him back a week lacer. Congregations have relatively
passive systems that nurtured laicy in an age in which cheir
participation in ministry and mission was passive. Those
systems of worship and pastoral care worked fairly well.
Although those systems may need to be augmented, they
will play a cenrral part in nurture and formarcion of the new
laicy. Bur chey are not enough.

There are ar least three new dimensions of a second cate-
chumenarte that musc be developed:

1. Educarion in the religious story and che herirage rakes
on 2 new dimension. Qur craditional approach o Bible
study and che story of our heritage has been—to expand
myv metaphor—Iike a class in music appreciation. Not a
bad ching ac all. Bur che class member looks for somerthing

more when she holds a crombone and realizes thar the con-
ductor is pointing at her!

How do we move from where we are to thar kind of edu-
catien? How do clergy contribute to this learning, and
where do their skills fall shore of whar is needed?

2. Our new ministry needs a system of field educarion.
We must reinvent our educational systems in congrega-
vions for this kind of carechumenate. What we used to call
“your job,"” or "your community responsibilities,” or "your
political life," or “your family/neighborhood life,” need to
become areas of training in miniscry.

Congregarions need systems thac help laity enter chese
areas of life as a viral engagement in mission. Laity need
tools and perspectives with which o differenciate, there in
the ambiguous environment, berween the servants of God
and those who resist God. How do laity develop coalitions
with those of other groups or faiths—or no faich ar all—
who serve God? (In the "old” world, one of my faich would
ordinarily find licele in common with Muslims; however to
address che seriously inhuman prison systems of my town,
[ need to understand how to find commen ground with
Muslims).

How do congregarions support lairy's need to see what
God is doing? To be able to look ar land use problems and
think "stewardship”? To look ar economic planning and
think “cization”? o look at personal and corporace bud-
gets and grapple with prophecy and forgiveness?

In the past age, the Church expected to be able to han-
dle things like char chrough telling laity whar was what in
one way or another. It did not work well very often. Only a
few lairy “"caught on” to the concern, In the coming age
the responsibility for char ministry and che sensitivity to
those 1ssues needs to flow from che lairy. Our congregations
have not invented ways ro help laity grasp the respon-
sibility and achieve the sensitiviry their new role requires.

Another way of saying this is char laity are called upon
to become cheologians, not listen to a study of cheology.
They are to engage the world, warching expecrancly to see
and parricipace in God's work chere, by whatever name it
is called. Congregarions know how to help laity scudy the-
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Em:}: member of the congregation is being called from "support service” to

“active engagement.” It is like moving from being an annual subscriber to the

symphony to realizing that you and your friends bave to pick up the oboes F,
and bassoons and violins and make music

ology, but our atctempes have not helped them to do theol-
ogy. They keep asking the pastor to play the tcrombone.

Please note chat sk kind of checlogy is not whae clergy
are crained in—ic is 2 new ching. Training laicy in schools
or methods of clergy theology may be counterproducrive,
It is more likely o turn ouc second-rate clergy-type theol-
Ogy of. worse, convince laity to go o seminary to gec che
real ching.

3. The recurn from mission must also be addressed for
the new age in a new way. This is a critical new fronrier for
every congregation—the movement of laity "back” from
mussion to community. Whar's new is to see the oppor-
tunicy for reflection, for review, and for re-educacion.

By reflection [ mean debriefing. Perhaps more, bur at
least debriefing. What laity have seen and done on the
frontiers of their life is the very scuff of mission. As for cen-
turies they have been taught to bring into their pravers the
hures and concerns they've met “ouc there,” now they are
called to bring cheir engagement books, job descriprions,
and volunceer commitments. In chose activicies they have
engaged in miniscry. The congregation needs to help
others tell how ic has gone in God's mission in their corner
of the bartle.

Review brings a dimension of critique. Congregations
need to help people learn to raise questions abour ministry,
to anaiyze and probe each other's experience. o challenge
one another to deeper minsery.

“Re-education’ points to the way char reflection and re-
view, done well, open the door to going deeper into the
faith. Indeed, in many cases, reflection and review will
lead to a demand for deeper educarion of more familiar
kinds.

Going forth, living in the world, then returning to the
congregation are parts of the age-old systems our faiths
have for grounding us in our tradition and in community.
The s/d part of “receiving back.,"” particularly worship, can
only be strengthened in its pivoral role at che center of re-
ceiving and sending.

A reinvented congregation needs new systems for receiv-
ing its people from the culture, engaging them s# an apos-
tolic community, then sending them back ro affece the
culture. The second catechumenate is needed to feed the
congregation with the theology discovered ac che laity's
frontier. Thar carechumenate may be the most important
ingredienc in reinvenung the congregacion.

B. Reinventing the Organization of the Congregation

The churches have done a good job of developing organiza-
tional structures thae suppore che old model in which min-
istry was done by clergy, wich lairy as auxiliaries or
helpers. It worked, and we should be grareful for ic. We
need to respect and honor it when it seill works.

[ see a powerful continuing need for che auchority of the
ordained (but ler me note—I am ordained, and what [ say |
see may be wishful thinking: my bias may be leading me
astray). The functions of the ordained, however, need o
change. The congregation is going to need at its cenrer one
who nurtures the structures of the community, who cares
for the broken- spirited and weary, and who leads the com-
munity in prayer. in celebration, and in discerning the
Spirit. She or he must be a congregation-builder, 2
tradition-bearer, and a storyreller, one who serves che peo-
ple, the community. These ordained leaders need primar-
ily to serve the religious communiry, releasing and
empowering laity to engage the systems of the world
where their primary miniscry is carried our. g

The auchority needed from the clergy is religious auchor-
icy: the abilicty to lead people in their searching for God
and in responding to God's search for chem.

This is not what mose current clergy bought when they
signed up. It is not whar chey are trained for. Some clergy

do not want chis role. Many, many are seruggling hard to
live inco ic.

C. Reinventing the Theology of the Congregation

This reinvention of the congregation presumes a new and
different underscanding of the locus of cheology. The cheol-
ogy understood as authentic in the past was judged so be-
cause it parricipated in a long cradicion and mer standards
of academic testing and analysis. The new theological rasks
and explorations will be undertaken by laicy engaged in
ministry at work and home. They will be in touch with
God's activity in the world, and they will be reflecting on
it and learning from ic. Of course most of us do nort yet
know how to do any of this. Nothing so clearly indicates
the size of the rask lying ahead for congregarions.
Tomorrow's theology will not emerge primarily from li-
braries and studies. Ir is revealing ieself in encounters of
congregation members (and others!) working ac city hall or )
againse city hall, in universicy laboratories and classrooms,
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in shelcers for che homeless, in conferences abour building
plans and land use, in family encounters, and in all the
thousands of ways that people go abour their lives. There is
where theology is happening. There is where new cruch
about God s being revealed.

Clergy are trained to tell people what God has done or
may be doing; they do not know how to help the people
recognize God in the stuff of life and work.

Clergy will have a critical, bur difficult new role—
bringing theological guestions ro laity, not answers. Their
tratning in che traditional language and shape of faich will
be an enormous asset to the new rasks of theology. Buc it
will block the rask of theology if they use it in the old
wWays.

The theological task must move from the seminary to
the congregacion. Otherwise “ministry of the laicy™ is jusc
another buzz-word, anocher new program ro reinforce the
old wavs.

Erery congregarion must be nothing less chan a new
kind of seminary, helping its people engage in a lifelong
search for God's meaning in their lives and communiry.

Conclusion

[ chink the reinvention has begun. [t involves hard work at
many levels. My bet is thar anybody who has read chis far
in this arcicle is already engaged in it.

In such a change we must be sensitive to those who feel
they are losing something important. Some of them will
be bitcer and angry. Some will leave for quieter pastures.
Or they will opr to live in a never-never land of Vicrorian
anciguicies.

Ie will rake time, too. Perhaps several generacions. We
must be imparient, bur also able to hold steady. We must
be able to seize the reachable moment when it comes and
do what we can do  We need to recognize that people can
only do whar they can do. and thac each has her or his own
pace. We need to build insticurions that can hold steady,
keep a long-term focus, and be reference poines for us
through the changes we face.

In The Alban Instirure we want to work with people on
that reinvention. [n my nexe arricle [ wane o point to
some of the places where we see it happening. The good
news is thar you can do someching abour ic. The scary
news is that ir is noc predicrable or concrollable. The best
news of all is chat history—of sociery, of the religious insti-
tutions, and of ourselves—is in hands that can be rruseed.

{ Part 3 of a series on “The Three Ages of the Church.” See arti-
cles in Mareh{ April and Julyl August, 1989, issues of Action
[nformacion).

OLD PROBLEMS. . .

New Insights

How Do Pastors Worship?

by Donna Schaper

One of the key problems for a parish minister is how to
worship. We lead worship frequently enough, Bur leading
is different than worshipping, and everyone knows it.
While leading, we are concerned about our performance
and the experience of others. No matter how genuine our
petitions to God, or our intersreration of texes, we are srill
in thar areificial land known as leadership. Authentic
prayer and praise are steps removed.

Here | try ro diagnose the problem and offer a few re-
medies. The problem is a no-faule problem. We are not the
ones responsible for our distance from worship. We signed
up for leadership. Our arcention legitimarely focuses on
our voice, our posture, our robes, their eyes, their coughs,
their mood. Our leadership, more than in most profes-
sions, has to do with turning our bedies. mind, and souls
inro an inscrument through which others may turn o
God. We know when we are “on” and when we are "off."
Before the sermon is over, we know if it is doing what we
wanted it to do or not. By the middle of che pastoral prayer
we have remembered someone else we should have prayed
for and are about ro mispronounce the name we are juse
pronouncing. Our self-consciousness 15 on behalf of che
congregation’s worship. It is a legitimace self-
consciousness.

We also count the crowd. We norice who is there and
who is not and regrec char we prepared a sermon “just” for
an absenree and also one which is guaranceed ro offend
someone who is present bur hasn't been for cwo monchs. e
is common for parish ministers to be buoyed by good ar-
tendance and depressed by a bad one. Never believe anyone
who tells you thar numbers don’c maccer. They do macter
and usually chey matter much more than chey should.
They are an ourward sign of an inner grace juse like all che
becrer sacraments. [ takes enormous courage for a pastor
to return to a pulpic the week after Mrs. McGillicuty has
pounded him or her for a grammarical mistake or what she
considers a checlogical mistake. There she 1s again, week
in and week our, in the front row, licking her chops. get-
ring ready for the so-called handshake ar the end of the ser-
vice. Sometimes avoiding eye concact wich Mrs. MG is all
anyone can manage in any one hour of “worship. " Our self-

MAY/JUNE 1990
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Think Tank on Congregation Affiliation
PROGRAM
October 25 - October 27, 1992

Hassenfeld Conference Center, Brandeis University

[ Sunday, October 25 I

7:00 pm Registration

7:30 pm Convocation

Dr. James P. Wind, Lilly Endowment
Rabbi Renni §. Altman, Union of American Hebrew Congregations

8:00 pm Defining the Issues

Member Growth: The Larger Picture
Loren Mead, President and Founder, The Alban Institute, Inc.

Defining Membership, Affiliation and Strategies for Growth
Gary Tobin, Director, Maurice and Marilyn Cohen Center for
Modern Jewish Studies, Brandeis University

9:00 pm Refreshments and Informal Discussion

I Monday, October 26 !

9:00 am The Unaffiliated

Reaching Out to the Unaffiliated
Steven E. Foster, Senior Rabbi, Congregation Emanuel (Denver);
Co-Chair, UAHC Task Force on the Unaffiliated

A Typology of Protestant "Marginal Members”™
C. Kirk Hadaway, United Church Board for Homeland Ministries



10:30 am

10:45 am

11:30 am
1:00 pm

2:00 pm

Why do Young Adults Join Churches? Why do They Drop Out?
Dean R. Hoge, Sociology Department, Catholic University of
America
Coffee Break
A Conversation with the Unaffiliated

Panel of the Unaffiliated, Moderated by Bernard Reisman, Director,
Homstein Program in Jewish Communal Service

Small Group Discussions
Luncheon

A Dialogue on Programmatic Innovations

Luria Conference Room

4:00 pm
5:00 pm
6:00 pm

7:00 pm

Hosting a Homeless World: The biblical/theological motif of 'welcoming the
stranger’ in the hostile environment of urban USA
John F. Steinbruck, Pastor, Luther Place Church

The Researcher’s Response
Samuel C. Heilman, Professor of Sociology, Queens College and
the Graduate Center of CUNY

Levine Conference Room
Building Bridges: Failures and successes in reaching out across boundaries
of social class, ethnicity and race
James A. Scott, President, American Baptist Churches USA
The Researchers’ Response
James Davison Hunter, Department of Sociology, University of
Virginia
Walk and Talk
Hors d'oeuvres

Dinner

Welcome
Jehuda Reinharz, Provost, Brandeis University

Leadership, Ministry, and Integrity Amid Changing Lay-Professional Relationships
James R. Wood, Department of Sociology, Indiana University



8:00 pm

Dessert and Discussion

I Tuesday, October 27 I

9:00 am

9:45 am

10:00 am

11:00 am
12:30 pm

1:30 pm

3:00 pm

A Framework for Understanding Congregarion Affiliation: Suggestions from
research within the Christian tradition
David Roozen, Director, Center for Social and Religious Research,
Hartford Seminary
Coffee Break
National Religious Institutions

The Role of National Jewish Religious Institutions in Congregational Life
Rabbi Marshall T. Meyer, Congregation B'nai Jeshurun

Whar Effect, if Any, Do National Religious Institutions Have on
Congregational Affiliation?
William McKinney, Dean and Professor of Religion and Society,
Hartford Seminary
Small Group Discussions
Luncheon
Looking Toward the Future: Setting new agendas
Reflections moderated by Jim Wind, Lilly Endowment

Adjournment

DRAFT 10/13/92
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Los Angeles, CA

Dr. Sylvia Barack Fishman
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Donald Freeman
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David Gordis
The Wilstein Institute
Los Angeles, CA

Norman M. Green, Jr.
Narional Ministries
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Dr. Barry L. Johnson
First Community Church
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Dean and Professor Religion and Society
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Research Associate, Cohen Center for
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Director of Research, UAHC
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November 23, 1992
27 Heshvan 5753

Mr. Fred Brand
31 Island Way, #1407
Clearwater, FL 34630

Dear Mr. Brand:

Thank you for sharing with me your concerns regarding the
inability of young people, such as your own children and
many, many others in the same situation, to become members
of synagogues because of financial constraints. Believe me
when I tell you this is a segment of the population which we
as a Union are well aware of and we are ever seeking ways
and means to bring them into the synagogue family.

Our Task Force on Outreach to the Unaffiliated is wrestling
with this very problem and has created a Privilege Card for
unaffiliated Jews in the 20 to 30 years of age category. It
provides incentives for affiliation such as a one or two
year free or reduced membership, or in some instances free
high holyday tickets are offered. For anyone over the age
of 30, the majority of our congregations will provide a
reduced membership for those unable to meet the costs.
Granted, such a person wishing to affiliate but unable to
meet the financial commitment, must speak with the
membership chair and/or rabbi, depending on the particular
congregation. Very often accommodations are made, even for
the not-so-young. I realize that isn't always pleasant, but
it can be done with dignity. Certainly when a younger
person volunteers some contribution I would hope our temple
officials would seek to work out a way to provide them with
membership.

We must always remember that not every synagogue has the
physical plant which will allow for additional persons to be

seated on the high holydays. Nonetheless, synagogues
welcome any and all comers for services throughout the
congregational year. But we know we must do more, we must
make certain they feel welcome and wanted. Thus, many

temples program for young singles and in larger communities
we are suggesting that temples link hands and resources to
do joint programming for the very age group about which you
write. They are, as you know, an age group it is very



Fred Brand
November 23, 1992
Page -2-

difficult to reach but I assure you we keep trying!

I am taking the liberty of sharing your letter with the
director of the Task Force on Unaffiliated, Rabbi Renni
Altman and am asking her to give you fuller details on the
Privilege Card and the congregations involved. Along these
same lines, we have an Access Card for college age young
pecple and this is proving to be gquite successful.

Let me assure you all of us of the Union wrestle with this
complex problem. We are ever seeking and searching for ways
and means to touch the lives of those who might well be lost
to us if we cannot bring them into the circle of Reform
Judaism. And if we lose them, what of their children?

Would that our financial situation might allow us to do as
much as we would wish to do with and for this specific group
of our people. But even given financial constraints, we do
not drop the challenge, we are ever seeking ways and means
to attract and retain this important part of our population.

With repeated thanks for your thoughtful comments and with
every good wish, I am

Sincerely,

Alexander M., Schindler

cc: Rabbi Renni Altman



Fred Brand,
31 Island Way, Apt 1407
Clearwater, FL # 34630 November 17th, 1992

Rabbl Alexander M, Schindler,
President, UAHC

838 Fifth Avenue

New York, NY # 10021

Dear Rabbil Schindler :

In the introduction to the fall 1ssue
of Reform Judalsm you said : ... only the synagogé creates Jews,
Let there be no doubt that the synagogue-affiliated Jews stand as
guardians of the future," I fully and whole-heartedly concur with
this statement,

I think that 1f young Jews are locked out
from the temple on the high holidays because they lack a ticket, we
are acting agalnst our own long-term interests, Indirectly we are
supporting intermarriage, a problem more serlious than antisemitism,

Let me be specific : I have three daughters
and a son and they range in age from 26 to 35 years, All are over
1000 miles away from me, two on the westcoast and two on the east =
coast, none are married and all are still trying to establishf
themselves 1n business without having reached adequate incomes to
make ends meet.. I am retired and a dues-paying member of the local
synagogue, Every year I ask them to attend services and am told that
they are not being admitted without a ticket and are ashamed to ask
for favors becamse as yet they cannot make a meaningful contribution.

I would like to make the following suggest-
lony :

(1) The younger, struggling, unmarried
out=of=town sons and daughters of UHC members should be admitted to
temple anywhere until they can pay thelr own memgberships.

(2) Congregations should not exclude them
but make them feel at home, welcome them to their homes and involve
them in community affairs, religlous activities, lectures, etc.

(3) A special effort should be made to in
volve them with other Jewish youngsters socially through apranging
dances, parties, get-togethers, etc,

In this
pot of a nation, where we are &
es of finding a Jewish mate are practigally ni
upon us all to give this matter\the #1/priorit

increasingly diverse melting-
nori nd where tne chamg€~
t 18 ineumbent

aurrivaz 11

Sincerely yours
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Dear Mr. Brand:

Thank you for sharing with me your concerns regarding the
inability of young people, such as your own children and
many, many others in the same situation, to become members
of synagogues because of financial constraints. Believe me
when I tell you this is a segment of the population which we
as a Union are well aware of and we are ever seeking ways
and means to bring them into the synagogue family.

Our Task Force on Outreach to the Unaffiliated is wrestling
with this very problem and has created a Privilege Card for
unaffiliated Jews in the 20 to 30 years of age category. It
provides incentives for affiliation such as a one or two
year free or reduced membership, or in some instances free
high holyday tickets are offered. For anyone over the age
of 30, the majority of our congregations will provide a
reduced membership for those unable to meet the costs.
Granted, such a person wishing to affiliate but unable to
meet the financial commitment, must speak with the
membership chair and/or rabbi, depending on the particular
congregation. Very often accommodations are made, even for
the not-so-young. I realize that isn't always pleasant, but
it can be done with dignity. Certainly when a younger
person volunteers some contribution I would hope our temple
officials would seek to work out a way to provide them with
membership.

We must always remember that not every synagogue has the
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do joint programming for the very age group about which you
write. They are, as you know, an age group it is very
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I am taking the liberty of sharing your letter with the
director of the Task Force on Unaffiliated, Rabbi Renni
Altman and am asking her to give you fuller details on the
Privilege Card and the congregations involved. Along these
same lines, we have an Access Card for college age young
people and this is proving to be gquite successful.

Let me assure you all of us of the Union wrestle with this
complex problem. We are ever seeking and searching for ways
and means to touch the lives of those who might well be lost
to us if we cannot bring them into the circle of Reform
Judaism. And if we lose them, what of their children?

Would that our financial situation might allow us to do as
much as we would wish to do with and for this specific group
of our people. But even given financial constraints, we do
not drop the challenge, we are ever seeking ways and means
to attract and retain this important part of our population.

With repeated thanks for your thoughtful comments and with
every good wish, I am

Sincerely,

Alexander M. Schindler

cec: Rabbi Renni Altman



MEMORANDUM

September 23, 1992

FROM: Rabbi Alexander M. Schindler

TO: Rabbi Renni 5. Altman

Thank vou for sending me a report concerning last Tuesdayv's
meeting at Rodeph Shalom. Your high estimate of the programs
were confirmed by manv others from whom I heard concerning this
session, and of course, from mv children alsoc. I hope that what
started so well will, in fact be continued and then replicated in
other regions. Nor should we limit ourselves to a single effort
in the Manhattan area. There are literallv hundreds, if not
thousands, of lonely voung people in the greater New York area
and they desperately need places where theyv can encounter others.

We have no higher mitzwvah.

I understand that myv son teld vou that I prepaid. I sent vou a
note on to him with the request that vou be paid forthwith. Just
in case he doesn't, I am attaching a check for $14.00 to cover
for him. When his check comes along, endorse it over to me and I

will be repaid. I trust vou more than I trust him.
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September 17, 1992
19 Elul 5752

MEMORANDUM
To: Rabbi Alexander M. Schindler and Rabbi Daniel B. Syme
From: Rabbi Renni S. Altman

CC: Rabbi Steven Foster, Arthur Grant, Dru Greenwood, Myra
Ostroff, Sheila Thau and Geraldine Voit

Re: "Being Jewish: So What?"

I just want to let you that our program for Jewish New Yorkers, age
22-35, was a tremendous success. It was held this past Tuesday at
Rodeph Shalom and attracted some 200 pecople. The room was filled
with young people and energy. They were so appreciative that we
had arranged this evening for them to meet other Jews, explore
issues of Jewish identity and 1learn about opportunities for
involvement.

The evening began with a wine and cheese reception before the

program. The program involved a panel presentation by members of

Reform congregations who are prominent professionals in various

fields (law, medicine and business) speaking about why being Jewish

*is important to them and why they are involved in synagogue. Al

[Vorspan) served as moderator and was absolutely terrific. Some

of the panelists were a bit too preachy and pushy on why these

people should join synagogues and Al brought it back te the focus

on why be Jewish. Following the panel, discussion continued in

small groups over dinner. More than a dozen HUC rabbinic students

served as facilitators for these discussion groups (they were also

great). The evening ended with some schmooze time to music by a

jazz pianist (a New American from Russia) and the opportunity to

oy 1k to represenatives from the Manhattan Privilege Card
At e 5. @@Ngregations and sign-up for more information.

Chiparson

Wyrm Ostron
ConChavperson

Flabhbi Steven E Foster
Vica-Chairs

Sheiln Thau
Goraldina Viad
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In their packets, participants received materials about Reform
Judaism ("Reform Judaism and You", the most recent issue of RJ, a
UAHC Press Catalogue and excerpts from The Jewish Home on Rosh
Hashanah and Yom Kippur) along with Privilege Cards and a schedule
of on-going and  upcoming activities at the participating
congregations, especially highlighting those programs geared for
voung adults,

We are very excited about the success of the program. I spoke with
Allen Kaplan and John Stern the next day. They are going to talk
about it at their next presidents' meeting and discuss ways to
continue what was started. There was strong interest expressed at
the program in having more events such as this.

This program was organized as a pilot program with the hope that
other communities around the country will replicate it. My next
step 1s to write it up and to promote it in the regions and around
the country. As a pilot project the Task Force was able to
subsidize the program, primarily paying for the advertising (which
was costly, but well worthwhile). Contributions from participating
congregations helped to cover additional expenses. We do not have
the funds to do this on a regular basis, however.

This program was more than just a wonderful way for the Reform
movement to reach out to voung, unaffilitaed Jews. It was a good
example of how congregations in one community can work together.
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I ALEXANDER M. SCHINDLER ¢ UNION OF AMERICAN HEBREW CONGREGATIONS
PRESIDENT 838 FIFTH AVENUE  NEW YORK, NY 10021-7064  (212)248-0100

May 6, 1992
3 Ivar 5752

Garyv A. Tobin. Director Rabbi Renni Altman, Director

Cohen Center for Programs for the Unaffiliated
Modern Jewish Studies UAHC

Brandeis University 838 Fifth Avenue

415 South Street New York, NY 10021

Waltham, MA 02254

Dear Garv and Renni:

I am delighted that plans have moved forward for the Think Tank
on Church/Synagogue Affiliation sponsored by the Cohen Center for
Modern Jewisgh Studies at Brandeis and the Union of American
Hebrew Congregations. It pleases me that the Lilly Endowment has
determined to provide a grant to permit this very critiecal
gathering from which I am certain that important information will
come forth.

While I much appreciate the invitation to participate in the
Think Tank on Congregation Affiliation, I regret that I am unable
to be with vou. The Jewish Agency will be meeting in Israel at
the verv time of the Think Tank. My presence at that meeting is
most important for the Reform movement, therefore, I must decline
vour kind invitation to be with vou at Brandeils.

Needless to note, I will be verv interested in learning how the

program develops and certainly what transpires during the October
sessions.

With warmest regards and everv good wish, I am

Sincerely,

Alexander M. Schindler
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American
Hebrew
Congregations

Serving
Reform Judaism
in North America

Funded by

Lilly Endowment, Inc.
Indianapolis private
family foundation
with a long-standing
interest in American

religion.

April 30, 1992

Rabbi Alexander M. Schindler
President, UAHC

Dear RabBi~Schindler: (ilst ¢

A critical challenge to religious life in America in the 1990s is the low
level of church and synagogue affiliation. Researchers, clergy, and
community professionals are all grappling with issues of individual
motivation, needs of new target populations, and ways to respond to social
trends which influence involvement in congregations.

The Lilly Endowment has awarded a grant to the Cohen Center for Modern
Jewish Studies at Brandeis University and the Union of American Hebrew
Congregations to convene a think tank on church/synagogue affiliation.
The Think Tank is designed to generate a creative dialogue among scholars,
clergy and community professionals from across the spectrum of Catholic,
Protestant, and Jewish denominations. Participants will have a unique
opportunity to learn together about the latest practice and knowledge in
the field and to develop new insights for future research and program
initiatives.

The Think Tank will be held at Brandeis University from Sunday evening,
October 25, through Tuesday, October 27, 1992, We are holding the number
of participants to a select group of forty people to create the
interactive environment necessary for a Think Tank.

We would like to invite you to participate in the Think Tank on
Congregation Affiliation. You have been recommended as someone who would
bring a rich perspective and invaluable experience to this work. Given the
limited number of places, we are asking for a response by June 15,

Enclosed is further information on the Think Tank. If you have any
questions, please do not hesitate to contact us. We look forward to
hearing from you.

Sincerely,

ig. Director
en Center for Modern Jewish Studies

ié}..ﬂ.ﬁ‘-&- ﬁ%’?{i
Rabbi Renni Altman, Director
Programs for the Unaffiliated
Union of American Hebrew Congregations



THINK TANK ON CONGREGATION AFFILIATION

The Lilly Endowment has awarded a grant to the Cohen Center for Modern Jewish Studies at
Brandeis University and the Union of American Hebrew Congregations to convene a Think Tank on
Congregation Affiliation. The over-arching purpose of the Think Tank is to fashion links between research
and practice, to ensure that each enlightens the other.

The broad questions which frame this effort are: Who are the unaffiliated and how are they
reached? What factors -- soclal, organizational, and individual - influence participation in congregations?
The Think Tank intends to examine current knowledge in this arena and to extend our understanding so that
we might identify possibilities for further scholarly exploration and program development.

The Program

Dates. The Think Tank begins Sunday evening, October 25, 1992, and continues through Tuesday,
October 27, until approximately 3:00 p.m.

Location. Meetings will be held at the Hassenfeld Conference Center at Brandeis University in
Waltham, Massachusetts (15 miles west of Boston). The Conference Center, set on a New England
hillside, promises to be surrounded by brilliant fall follage in October.

Participants. The number of participants is limited to 40 people. Invitations are being extended to
researchers, clergy, and community professionals whose work has focused on understanding and
enhancing religious affiliation. Participants will represent diverse denominations from Catholic,
Protestant, and Jewish organizations.

Resource People. Key presenters will provide a framework for our deliberations and material to
stimulate our thought and discussion. Among others joining the Think Tank are:

Gary Tobin -- Director, Cohen Center for Modern Jewish Studies, Brandeis University,
author of numerous community studies undertaken for Jewish federations and
congregations across the U.S.

Loren Mead -- Executive Director of the Alban Institute and a founding member of the
Project Team for Congregational Studies.

William McKinney -- Dean and Professor of Religion and Society at Hartford Seminary, co-
author of the Ha k for Co tional Studies.

Dean Hoge -- Professor at Catholic University of America, principal investigator of a study
of the religious journeys of Presbyterian "baby-boomers.”

C. Kirk Hadaway -- Director of Research for United Church Board for Homeland Ministries,
co-editor of a forthcoming collection of essays on new research on church growth.

Steven Foster — Rabbi of Congregation Emanuel in Denver, Colorado, Co-Chair of the
Union of American Hebrew Congregations’ Task Force on the Unaffiliated.

Working Sessions. Formal presentations by the key resource people will provide “grist for the mill*
for small group working sessions. These working sessions will provide ample opportunity for open
discussion and exchange among Think Tank participants.



Registration Fee. The registration fee for the Think Tank is $125. This includes admission to all
formal presentations and working sessions, meals, materials, and copies of any products which
emerge from this work.

Transportation and Accommodations. Participants will be responsible for their own transportation
and lodging. Accommodations are available at a special conference rate at the Boston Marriott
MNewton ($90 per night) or the Susse Chalet ($49 per night). Lunches and dinners will be served at
the Conference Center and are included in the registration fee.

Participation in the Think Tank on Congregation Affiliation will be on a "first-come first served” basis while
maintaining a balance by religious denomination and professional practice. Please let us know of your
interest in participating in the Think Tank by returning the response form by June 15, 1992,



Response Form

___ | 'would like to take part in the Think Tank on Congregation Affiliation at Brandeis University, October
25-27, 1992

___ | am unable to take part in the Church/Synagogue Affiliation Think Tank.

Mame:

Malling Address:

Phone:

Please return this form by June 15, 1992 via mail or fax to:
Cohen Center for Modern Jewish Studies
Brandeis University
Waltham, MA 02254
FAX: 617-736-2070

Thank you for your early response.



MEMORANDUM i

'?I .';
i i
-II:J )
March 18, 1992
FROM: Edith J. Miller
TO: Rabbi Renni Altman
COPY: Rabbi Norman Kahan, Joseph Bernstein 2 A

Alex and I correspond with a woman from Marion, Iowa who is a
Jew-bv-Choice although I am not even certain that her conversion
was ever formalized - - no one else in her family follows our
faith. But she is exceedinglyv dedicated. She is alsoc very
devoted to her home congregation and undertakes manyv special

responsibilities.

We just received a letter which she sent while on a journev west.
Let me note the following comments she wrote on arriving in a
community in Oklahoma, I believe, which shall remain nameless
inasmuch aes she did not want us to Kknow the particular
congregation, but she did want to share what happened to her. I
am not even sure it was one of our congregations.

"Also, arriving in sarly, we were able to go to
services, though another mixed blessing. On arriving, I
carefully introduced mvself to the greeters, explaining I
was a visitor from Iowa and that myv (gentile) hostess from

had kindlv brought me, but we were as semi-invisible
and not much relevant! I think I've always been good with
visitors (and regulars!) in Cedar Rapids, but trust me, I

shall return home and watch for and welcome strangers with

deep empathy from now on!

I am sure vou agree her message is a sad one - - perhaps wWe can
find a way to once again remind our congregations to welcome the

stranger in their midst.

I am going to share this memo with Norm Kahan and Joe Bernstein
so that perhaps they can make use of it in one or another of

their publications.

Manv thanks.
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RABBI ALEXANDER M. SCHINDLER o UNION OF AMERICAN HEBREW CONGREGATIONS

. s PRESIDENT  B38 FIFTH AVENUE  NEW YORK, NY 10021-7084  (212)249-0100

1y '
LY

Februarv 11, 1992
7 Adar I 5752

.

My . Robert Geskin

/o Rabbi Allen I. Freehling
Universgity Svnagogue

11660 Sunset Blwvd.

Los Angeles, CA 90049

Dear Mr. Geskin:

Rabbi Freehling has shared with me vour letter in response
to my comments on national health care. You raise an
interesting parallel between "pricing out" individuals from
health care coverage and "pricing out" unaffiliated Jews
from svnagogue membership.

I am pleased to inform vou that the Reform movement has
already begun developing responses to this matter throuagh
our Task Force on the Unaffiliated. One of the first
projects of the Task Furce has been the creation of the
UAHC Privileae Card for unaffiliated Jews in their
rwenties. By opening svnagogue doors to our voung people
through financial incenrives such as time-limited free or
significantly reduced memberships and creating appropriate
programs for them, we hope to bring unaffiliated Jews into
the svnagogue at an earlier stage of their lives than thev
might otherwise have joined. (Please see the enclosed
program description for more background on the Privilege
Card.)

In the process of developing this program, we have learned
that many of our conaregations do offer reduced membership
rates, most often for people in specific age categories,
such as those under 35, or for new members. One of the
goals of the Privilege Card program is to encourage
congregations to publicize these dues reduction programs.
Tvpically, they are one of a congregation’s begt kKept
secrets.



Mr. Roberrt Geskin -2= February 11, 1992

L

One of the goals of the Task Force is to encourage
congregations to review their current dues structures and
zeek out wavs o be more flexible and, therefore, more
inviting to the unaffiliated. While virtually all of our
congregations will respond positively to those in financial
need, I do agree that such arrandements are not appealing
te most people and will not encourage the unaffiliated to
01N svnagogques,

The Task Force 1is only three vears old and continues to
learn and explore the different wavs in which we can
encourage our condregations to be more welcoming and to
actively reach out to the unaffiliated. The influence of
the cost of svnagogue membership on affiliation 1s a matter
that is of major concern to the Task Force and to the
Reform movement as i whale.

I trust this information responds Lo vour concerns.
With everyv good wish I am,

Sincerely,

Alevander M. Schindler



MEMORANDUM

February 11, 1992

FROM: Rabbi Alexander M. Schindler

TO: Rabbi Renni Altman

Thank you very much for the very fine draft in response to illan

Freehling's correspondent, Robert Geskin. I am grateful to vou.



‘ ' TASK FORCE ON THE UNAFFILIATED

UNION OF AMERICAN HEBREW CONGREGATIONS

SERVING REFORM JUDAISM iIN NORTH AMERICA
838 Fifth Avenue, New York, New Yark 10021-7064 (212) 249-0100
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February 5, 1992
iosh Hodesh Adar 1

MEMORANDUM

To: Rabbi Alexander M. Schindler

From: Rabbi Renni 5. Altman W

Enclosed is a draft of a response to Allan Freehling's friend with

regard to the cost of svnagogue membership. I am including with
it a copy of the program description of the Privillege Card, should

you choose to send 1t to him. 1Y
. )"
I hope that this is helpful. F

T,

Dwocior of Programs
Faboi FRenni 5. Altman

Chanperson
Myra Cateodl
Rabhbi Steven E. Foabar

Theda Thau
Goralding Vo




Mr. Robert Geskin

Dear Mr. Geskin,

Rabbi Freehling has shared with me your letter in response to my
comments on national health care. You raise an interesting
parallel between "pricing out" individuals from health care
coverage and "pricing out" unaffliated Jews from svnagogue

membership.

I am pleased to inform vyou that the Reform movement has already
begun developing responses to this matter through our Task Force
on the Unaffiliated. One of the first projects of the Task Force
has been the creation of the UAHC Privilege Card for unaffiliated
Jews in their twenties. By opening synagogue doors to our voung
people through financial incentives such as time-limited free or
significantly reduced memberships and creating appropriate programs
for them, we hope to bring unaffiliated Jews into the synagogue at
an earlier stage of their lives than they might otherwise have
joined. (Please see the enclosed program description for more
background on the Privilege Card.}) In the process of developing
this program, we have learned that many of our congregations do
of fer reduced membership rates, most often for people in specific

age categories, such as those under 35, or for new members. One



of the goals of the Privilege Card program is to encourage
congregations to publicize these dues reduction programs.
Typically, they are one of a congregation's best kept secrets.

One of the goals of the Task Force 1is to encourage
congregations to review their current dues structures and seek out
Wways to be more flexible and, therefore, more inviting to the
unaffiliated. While wvirtually all of our congregations will
respond positively to those in financial need, I do agree that such
arrangements are not appealing to most people and will not
encourage the unaffiliated to join synagogues.

The Task Force is only three years old and continues to learn
and explore the different ways in which we c¢an encourage our
congregations to be more welcoming and to actively reach out to the
unaffiliated. The influence of the cost of synagogue membership
on affiliation is a matter that is of major concern to the Task

Force and to the Reform movement as a whole.



UAHC PRIVILEGE CARD

PROGRAM DESCRIPTION
October 91/Heshvan 5752

Statement of Purpose:

Ccurrent studies of the Jewish community indicate that, while
60 - 70% of the Jews in the United States and Canada are currently
not affiliated with any synagogue, 85% of North American Jews do
affiliate with a synagogue at some point in their adult lives. One
of the challenges facing us, then, is to encourage membership for
a longer period of time, bv bringing people into congregations at
earlier stages of their lives and by developing wavs to maintain
that membership throughout their lives.

It is generally accepted within congregations that people will
affiliate when their children are readvy for religious school.
However, with the changing demographics of the Jewish community,
with people delayving marriage and having children later in life,
people may not affiliate until they are in their mid to late 30s,
if at all. 1In an effort to attract Jews to the synagogue at an
earlier stage in their 1lives, the UAHC Task Force on the
Unaffiliated created the UAHC Privilege Card program for young
Jewish adults in their twenties.

Discussions with both unaffiliated Jews and leaders of our
congregations indicate that one of the obstacles Kkeeping many
younger members of the community from affiliating with
congregations is the perception that it 1is expensive to belong to
a svnagogue. Even if affordable, synagogue membership is generally
not considered a high enough priority for voung Jewish adults who
mav feel that "there's nothing there for us." It is our belief
that by offering both financial and programmatic incentives to join
congregations, we will encourage more Jews Lo choose earlier
affiliation. The result will be a strengthening of our
congregations as more and more Jews feel enfranchised and empowered
to participate actively in the life of the community, and a
strengthening of Jewish identity and gspiritual life for all the
members of our Jewish community - the verv reason our congregations
exist.

Program Format:

A UAHC Privilege Card, entitling the bearer to certain rights
and privileges at participating UAHC congregations, is available
to every Jew, age 22-30, who so requests. In addition, upon
graduation from college, every student on the UAHC College
Education Department's mailing list receives the card. The Card
is valid for any one vear through the cardholder's thirtieth
birthday and 1is subject to renewal or extension at the
congregation's discretion. Ideally everv UAHC congregation will
participate 1in this program in some way. (As of this date, over
350 congregatiocns are registered in the program.) It 18 vital that



A

participating congregations offer some kind of concrete program or
service for card holders so that the card does not engender
expectations that will be disappointed.

Possible Options for Congregations:

The following is a suggested range of incentive options for
congregations to consider. The Task Force recommends the choice
of one of the first three options in order to send the strongest
message of welcome to voung Jews. The UAHC is extending a one
vear's exemption from MUM dues to CAP congregations for those
Privilege Card holders to whom thev extend free memberships,
providing that the congregation submits lists of those names to the
UAHC.

Full membership for two vears, at no charge

Full membership for one vear, at no charge

Non-voting membership, at no charge

Admission to High Holy Day services, at no charge

Invitations as congregation's guests to programs and
special cultural and social events

. Invitations as congregation's guests to special "under

-30" events, such as Shabbat dinners, comedy night, etc.

. Reduced membership dues (even "fair-share" congregations

could offer nominal or reduced dues for "under-30s")

L]

=+ G meaoma

I. Reduced rates for High Holy Davs

J. Reduced rate membership in "Young People’s
Congregation" or other ongoing program for younger
congregants.

k. Other

Implementation and Distribution:

UAHC congregations register by indicating one or more of the
menu items listed above. Upon registering, participating
congregations receive the UAHC Privilege Card Program Idea Book,
which includes programmatic ideas, suggestions for 1involving
Privilege Card holders in congregational life and camera ready ad
copvy and press releases for publicizing the program on the local
level.

Participating congregations are listed in a directory that is
sent out to all UAHC Privilege Card holders. The directory will
be updated periodically and will include Che name, address and
phone number of each congregation, along with the name of-a liaison
for the program and the privileges the congregation offers. Card
holders can also obtain information about participating
congregations by calling 800-359-UAHC.

Distribution of the card is multi-faceted. One group of UAHC
Privilege Cards is distributed each vear in the early spring to
college seniors identified through the UAHC College Department.
Other cards are distributed through the UAHC Task Force on the
Unaffiliated to those whose names have been collected from
congregations, from other card holders and through national
promotions within the Reform movement and in the general community.
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Commission of Reform Jewish Outreach

SERVING REFORM JUDAISM IN NORTH AMERICA

UNION OF AMERICAN HEBREW CONGREGATIONS—CENTRAL CONFERENCE OF AMERICAN RABBIS™
838 flth Avenus, New York, Mew York 10021-7084 (212) 249-0100

ecember 11, 1988
Tevet 5752

MEMORANDUM

To: Rabbi Alexander M. Schindler and Rabbi Daniel B. Syme

From: Rabbi Renni S. Altman W{

CC: Dru Greenwood, Mel Merians

Re: Howard Kaufman's letter

I read Howard's letter with great interest. I can certainly
understand his frustration as a leader of the Reform movement that
his sons should find their answers in Orthodoxy. The issues that
he raises are very much in concert with the goals of the Task Force
and the Commission: exciting people about being Reform Jews,
strengthening Jewish identity and educating for Jewish literacy.

The model that Howard suggests -- sending teachers from Aish
HaTorah into different communities for "Discovery Days" -- reminds
me of the activities of CLAL and the Wexner Heritage Foundation.
As a model, I do not think it works for us, as we are a synagogue
based movement and such a program does not foster any connection
to the synagogue. However, the essence of what he suggests,
providing more Jews with opportunities to learn about Judaism in
an exciting and relevant way, is the direction in which the efforts
of the Task Force are moving.

We should look to the svnagogue as the center for such educational
programs. One of the ideas that we suggest Lo congregations in our
new resource book, The Life Cycle of Synagogue Membership: A Guide
p to Recruitment, Integration and Retention, is to begin a "Lunch and
fawmmans Learn Program" to bring Jewish education into the business
cochwman  community. In this kind of program the rabbi meets on a regular
[r—— basis with congregants in a central downtown office for serious
buGmmesd ot ydy.  This program can be an effective way to reach out to
unaffiliated Jews and will help them initiate a relationship with




the synagogue through the rabbi. We could alsc look to the model
of the National Jewish Outreach Program which offers basic Jewish
literacy programs through 1local synagogues to anyone 1in the
community. Such programs would not be difficult to design or
promote, but they would involve far more financial and human
resources than are currently awvailable to our department.

The following are some ways in which we are currently addressing
the concerns that Howard raises which vyou might want to share with
him:

Avi Chai Grants

Six congregations in our movement received grants from the Avi Chail
Foundation for programs directed towards the unaffiliated that
focus on strengthening Jewish identity and providing opportunities
for Jewish learning. These congregations are developing new and
exciting ways to reach out to the Jews 1in thelr communities and
bring them inte the synagogue. (You may want to include a summary
of some of the grant proposals.)

Privilege Card

The Privilege Card program addresses the population which is of
major concern to Howard -- the lost generation between NFTY years
and settling down. Through participation in this program, more and
more congregations are developing programs to attract young adults.
The nature of these programs varies from synagogue to synagogue:
many groups are social-action oriented; others are mini-
congregations that encompass all aspects of synagogue life; and
others, such as the Young Congregants group at Wilshire Blvd.
Temple, have a serious study component.

We are currently working on a new and very exciting piece of the
Privilege Card Program. Under the directive of the Task Force, we
are planning to follow the model of the very successful "Wondering
Jew" program, held in Denver a few vyears ago (brochure is
enclosed), and promote it as a Privilege Card event in major cities
throughout the country. We are planning such a program for the
early fall in Manhattan as a model which will then be replicated
elsewhere. Such a program will bring unaffiliated Jewish young
adults together for a day that will focus on Jewish identity and
connect them with the local congregations, who Wwill offer follow-
up programs.

National Kallah and Zimmerman Institute

These two programs address the goal of providing opportunities for
high guality adult education but they work in reverse of the Aish
HaTorah system -- in our programs, the people travel to the
teachers. While the number of people who can reach those programs
is somewhat limited, we could reach more people by sponsoring more
kallot on a regional basis, as is being done in several regions -
- e.g., Northeast, Chicago/Great Lakes.



July 25, 1991
14 Av 5751

Dr. Gary Tobin
Brandeis University
415 South Street
Waltham, MA 02130

Dear Gary:

As you know, Dan Syme shared with me his response to your
letter of July 16 and I concur with his view. If you let me
have a summary of the conclusions, we will be in a better
position to see just how to present the full survey results
to our people.

Gary, I want you to know I am very grateful for all your
good work. If there is anything special you need or feel I
should know, please don’t hesitate to call upon me.

With appreciation and warm good wishes, I am

Sincerely,

Alexander M. Schindler



Maurice and Marilyn Cohen
Center for Modern Jewish Studies

Brandeis University CM ' 617-736-2060
413 South Street 617-736.3000 TTv D

Waltham, Massachusetis 617-736- 2070 Eax
022549110

16 July 1991

Rabbi Alexander Schindler

Union of American Hebrew Congregations
B3B8 Fifth Avenue

New York, NY 10021

Dear Alex:

Enclosed is a copy of the UAHC gquestionnaire. We are just finishing the analy-
sis and the data are revealing interesting things about the Reform movement.

It would probably be appropriate to have this information somehow introduced
at the Biennial. I think it would be useful to have Gabriel Berger, who has
been supervising the study, make a presentation at the Biennial. If it does
not fit into the schedule we should look for another appropriate forum,

Sincerely,
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Survey of
Reform
Congregations

Created by
The Cohen Center for Modern Jewish Studies
Brandeis University
in conjunction with
The UAHC-CCAR Task Force on the Unaffiliated

V/

This short survey is part of a research project on congregational affiliation that is
being conducted by the Union of American Hebrew Congregations and the Cohen Center for
Modern Jewish Studies at Brandeis University. Your participation in this survey is very
important in order to understand what kind of information Reform congregations utilize to leam
about their members' characteristics, opinions, and needs. If you have any gquestions about
how to respond to this survey please contact Rabbi Renni S. Altman, (212)249-0100.

Please return survey by March 1, 1991

To: Rabbi Renni Altman
Task Force on the Unaffiliated
838 Fifth Ave., New York, NY 10021-7064
(212)249-0100



" 1. Name of Congregation

2. Mailing Address
Street
City

State or Province

Zip Code

3. Phone Number

4. Name of Respondent

5. Position or Job Title of Respondent

6. Year of Establishment of Congregation

7. Size of Congregation

a. Number of Member Units

b. Estimated total number of individuals in member units

8. Congregation's Employees (including professional, educational, administrative, clerical, and
maintenance staff)

a.Total Number of Full-time Employees in your congregation

b.Total Number of Part-time Employees in your congregation

9. How many rabbis, administrators, and secretaries/clerical workers are employed
by your Congregation on full-time and part-time bases? .

Full- Time Part -Time

a. Number of Rabbis
b. Number of Administrators
c.Number of Secretaries/clerical workers

10. How many people would you say attend all Shabbat Services combined in your Congregation
in a typical week?
persons

11. Does your Congregation have a Religious School, Sunday School or Hebrew School for
children (not including pre-school or nursery school)?

a. Yes

b. NO ————  (go to question 15).
12. If yes, how many students are currently enrclied?

13. Does the school have an employee working as a principal or educational director of the
school?

a. Yes

b. No ——— [go to question 15).



- 14. On average, how many hours a week does this person work running the school during the
school year?

hours
15. We are interested in leamning about activities and programs conducted by your congregation.

For each of the following activities or programs please indicate whether or not your congregation
has engaged in the activity or program during the year 1989-30.

Yes No

a. Adult Jewish/Religious education classes or programs
b. Jewish Day School
c. Subsidized or Free Meal Services (unrelated to religious services)

d. Full-time Day care (infant or pre-school age children)

e. Pre-school program or Nursery School

f. Day care for elderly or other senior citizen programs

g. Summer day camp

h. Youth programs

i. Social-Civic action programs (women's rights,
minorities, disabled, homeless advocacy)

J. Arts and cultural programs

K. Interethnic or Interfaith programs with non-Jewish groups

1. Collection of funds or goods for distribution outside
the Congregation (Tzedakah collective)

16. During the period 1985-1930, has your congregation used any kind of membership
information forms for new members?

a. Yes

b. No

17.Has your congregation had any committee, task force or commission during the last five years
with a specific purpose or focus in any of the following areas?

Yes MNo

a. long range planning

b. strategic planning

c. marketing
d. membership recruitment

e. membership retention

f. Outreach to interfaith couples
or Jews by choice

g. needs assessment

h. financial problems




18. During the period 1985-1990, has your congregation utilized any kind of forms, surveys or
any other methods to gather information about current, past. or potential congregants? Please

enclose a copy of each wth this survey,

Yes Mo

a. About current members

b. About past members

¢. About pofential members

IF YOU HAVE ANSWERED NO T
PLEASE ANSWER QUESTIONS 19 AND 20. OTHERWISE GO TO QUESTION 21.

19. In your opinion, how useful for your congregation would it be to collect information about or to
conduct surveys of current, past or potential members?

a. Very useful

b. Somewhat useful

¢. Mot useful at all

20. What are the main reasons that your congregation has not gathered such information at all?
Flease check all that apply.

a. never considered the possibility

b. not considered important

c. lack of professional guidance

d. lack of financial resources

e. information needed was already available

f. other (please describe)

IF YOU HAVE ANSWERED NO TO ITEMS A, B, AND C IN QUESTION 18, YOU HAVE COMPLETED
THE SURVEY. PLEASE RETURN THIS SURVEY AS SOON AS POSSIBLE ALONG WITH ANY
MEMBERSHIP FORMS THAT YOUR CONGREGATION MAY USE. THANK YOU FOR YOUR
COOPERATION.

21. Which of the following methods and instruments have been used to gather information about
current, past, or potential members?

Yes No

a. mail back survey

b. phone survey

c. personal interviews

d. membership forms

e. focus groups

f. synagogue records

g. data collected by other organizations

h. other, Please specify:




22 Allin all, how satisfied were you with the experience that your congregation had collecting

membership information?

a. Very satisfied
b. Somewhat satisfied

c. Somewhat unsatisfied

d. Mot at all satisfied

23. Has your congregation produced any written materials with that information, such
as summaries, reports, or planning documents?

a. Yes ——— (please enclose a copy of each with this survey)

b. No

24. Did your congregation use any of the following in collecting information or preparing written
materials about current, former, or potential members?

a. paid consultants

Yes Mo

b. in-house professional staff(rabbis, teachers, administrators)
c. specialists or consultants who volunteered their services
d. other lay members of the congregation

e. Other. Flease specify:

25. Has your congregation used funds coming from any of the following sources to support

any of these projects?

a. Congregation’s operating budget
b. Donation from a congregant

Yes

No

¢. Grant from private foundation

d. Grant from local Jewish federation
e. Other. Please explain:

26. Altogether, how many people would you say were involved in designing, planning,carrying
out, and interpreting the information collected about current, former, or potential congregants?

persons

27. In your opinion, what are the reasons that motivated the initiation of these projects?




28. In your opinion, how useful for your congregation would it be to collect additional information
about or to conduct new surveys of current, past or potential members?

a. Very useful

b. Somewhat useful

c. Not useful at all

29. What are the main reasons that your congregation has not collected such information more
often? Please check all that apply.

a. never considered the possibility

b. not considered important

c. lack of professional guidance

d. lack of financial resources

e. information needed was already available

f. Other (please describe)

THANK YOU VERY MUCH FOR YOUR PARTICIPATION IN THIS SURVEY. PLEASE SEND
BACK YOUR QUESTIONNAIRE AS SOON AS POSSIBLE. DO NOT FORGET T0 INCLUDE A
COPY OF EACH MEMBERSHIP FORM AND SURVEY USED, OR ANY REPORT PRODUCED
BY YOUR CONGREGATION. PLEASE FEEL FREE TO CONTACT RABBI RENNI S.
ALTMAN, (212) 249-0100, IF YOU HAVE ANY QUESTIONS ABOUT THIS SURVEY.

Please return survey by March 1. 1991

To: Rabbi Renni Altman
Task Force on the Unaffiliated
838 Fifth Avenue
New York, NY 10021-7064
(212)249-0100



PATRON OF HEBREW UNION COLLEGE — JEWISH INSTITUTE OF RELIGION

, ‘\; i 7/ . union ofr A'mem

WA B3B FIFTH AVENUE, NEW YORK. NY 10021 (212} 249-0100 CABLES UNIONUAHC

LT July 23, 1991

Dr. Gary Tobin
Brandeis University
415 South Street
Waltham, Mass. 02130

Dear Gary,

Thank you for your letter regarding the UAHC
questionnaire.

It is a bit early to discuss how to present
the data. At the very least, we would like to re-
view a summary of major findings. Once we have a
sense of what the data indicates, we can determine
how best to share it with our people.

I will look forward to hearing from you soon.

Sincerely,

Rabbi Daniel B. Syme
Vice-President.

DBS/e

cc: Rabbi Sanford Seltzer
Ms. Dru Greenwood
Rabbi Alexander M. Schindler



September 26, 1991
18 Tishri 5752

Mrs. Martin Morhar
13400 Weddington Street
Van Nuys, CA 91401

Dear Mrs. Morhar:

Many thanks for your gracious contribution towards our work.
It was heartening to learn of your deep gratitude for our
Privilege Card program for young Jewish singles and I am
grateful to you for your tangible expression of appreciation
and support.

The Privilege Card program stems from our Task Force on
Outreach to the Unaffiliated. One of the major groups we
seek to reach is the large community of younger Jews,
couples as well as singles, who are out of college and in
the work force but not yet ready to fully affiliate with a
synagogue. Many of these younger Jews are still getting
settled in their jobs and/or communities and we feel it is
important for them to know we welcome them into our
congregations at all times, including during the High
Holyday period when it i often difficult for them to
connect, as was the case with your daughter’s friends.

Thank you for your good wishes on the New Year, they are
fully reciprocated.

Sincerely,

Alexander M. Schindler



September 20, 1991

Rabbi Alexander Schindler
UAHC

838 Fifth Ave.

New York, N.Y. 10021

Dear Rabbi Schindler:

In appreciation of your program giving Young Single Jewish
Adults membership in Temples, I am enclosing a small
contribution.

Ny daughter had tried to purchase a ticket for the holidays
while she was in Syracuse and then in New Jersey. Altho
she told the Temples she was only there temporarily, they
told her she had to join the Temple, Our Temple in North
Hollywood wrote so that she was able to attend Services.

She did not like going alone and sitting alone as she was the
only one of her friends who could obtain tickets through
another Temple membership.

This year she attended with a friend from Hadassah and was
most happy. Her Temple and Jewish roots are very strong.
She was Bat NMitvah and confirmed, attended Camp Swig four
summers and both my sister and I have been most active in
Sisterhood on the local and Distriect level. My brother-in-
law was a Temple president and on the UAHC national board.

However, what about other young adults who did not have this
background, until your new program; I do hope it will be
well publicized.

Thank you very much and my best for a very Happy, Healthy
New Year.

Sincerely, o
22 n H_r.!:-/-i{h:t -
R

Elaine Morhar (lMrs, Martin)

13400 wWeddington Street

Van Nuys, Ca, 91401

f' 3638

ELAINE J. MORHAR
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September 26, 1992
18 Tishri 5752

From: Edith J. Miller

To: Joan Greenberg

Please note the enclosed check for 550.00, payable to RJA,
and the accompanying letter. Mrs. Morhar will receive a
note from Alex. In view of the fact her gift is sent in
appreciation for our Privilege Card program, should this
gift really go to the RJA?



From
To
Copies

Subject

' MEMORANDUM |
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Rabbi Bernard M. Zlotowitz Date 3/7/91

Rabbi Alexander M. Schindler

Dear Alex:

Upon your excellent suggestion that temples encourage
the acceptance of tggigggffééigggﬂfand admit their
children to the rel school without charge, the
New York Federation conducted a survey, the results of
which are enclosed.

We believe that this confirms that your message had an
impact and as your message sinks in it will have even more
far-reaching results.

The fact that 83 out of 100 congregations responded is of
itself a tremendous achievement, as we never had this over-
whelming response to any questionnaire.

I wish you to know that my secretary, Ruth Melchet, tabulated
the results. I am very proud of the job which she accomplished.

EMZ:rbm @

Union of American Hebrew Congregations
838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249-0100



TABULATION OF SURVEY ON UNAFFILIATED FAMILIES
INNY F R S CONGREGATIONS - as of March 7, 1991
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TOTAL NUMBER OF QUESTIONNAIRES SENT OUT: 100
TOTAL NUMBER OF RESPONSES RECEIVED: 83

_Question # 1l: Does your congregation permit children of
unaffiliated families to attend Religious School?

Response: YES: 36 NO 47 NO RESPONSE: 0

a) If so, for how long?
Response: Answers range from "immediately" to
"as long as it takes". Majority seem
to think that six months to one year
is the proper length of time.

b) 1Into which grades?
Response: Answers range from "K" through 2 years
to "Before Bar Mitzvah". Most
say: "From K through 3rd grade".

c) What are the charges?
Response: Answers range from "Only for Bar Mitzvah"
all the way up to $760.00. Most say
$150.00 to $300.00/year.

d) Do your members pay less?

Response: YES - 11 No - 8 No response - 64

Question # 2: Can a child of an unaffiliated family
become Bar/Bat Mitzvah?

Response: YES- 5 NO - 48 No response or N/A =30

Question # 3: Can a child of an unaffiliated family become
a member of the youth group?

Response: YES - 70 NO - 11 No response or N/A 2

a) 1If yes, can that child be an officer?
Response: YES - 37 * NO - 22 No response —24

b) Can that child get scholarships to camp, etc.?
Response:YES - 17 NO - 36 No response 30

%# Some noted that they could not be "President" of the youth group.
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TABULATION OF SURVEY ON UNAFFILIATED FAMILIES,
continued

Question # 4:

a) If you accept children of unaffiliated
families when is the family required to
join the Congregation?

Response: Answers range from "K" all the
way up to "Before Bar Mitzvah"

b) Do you offer ﬁhem any special inducements?

YES - 15 NO - 20 NG RESPONSE 48
(see note below?*)

Question # 5: Do you differentiate between children of
unaffiliated Jewish families and those of
intermarried (where one parent is not Jewish)?

Response:
YES 1 NO 27 NO RESPONSE 55

* Comments range from: "Unaffiliated do not enjoy membership,
regardless if they are intermarried";
if they are affiliated the children
are treated exactly the same; if
they are members they have to make
a commitment to the child's Jewish
education and to being a part of the
Jewish community"; "special
inducement to all new members: 2 years one
half dues cost throughout all 3
Fair Share Dues categories.”
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NEW YORK FEDERATION OF REFORM SYNAGOGUES

SAMME

Rabbi Barnard M. Zlotowitz
Drecior

Decamber 1990 Rabbi Allen S. Kaplan
Associate Direcror

TO: Rabbis of NYFRS Congregations (copies: Presidents and

Educators of Congregation)
FROM: Rabbi Bernard M. Zlotowitz

Dear Colleagues:

This swrvey will be helpful for us to inform our congregations
as to the practices relating to the religious education and
groups of children of unaffiliated families.

Please take a few maments to fill this out and return to my office.
Thank you.

1) Does your congregation permit children of unaffiliated
families to attend Religious School?

a) If so, for how long? '
b) Into which grades?
c) What are the charges?
d) Do your members pay less?
If so, what is the differential?

2) Can a child of an unaffiliated family become Bar/Bat Mitzvah?

3) Can a child of an unaffiliated family become a member
of the youth group?

a) If yes, can that child be an officer?
b) Can that child get any scholarships for camp,
trips to Israel, etc.?

4) a) If you accept children of unaffiliated families, when is the
family required to join the Congregation?
b) Do you offer them any special inducements?

5) Do you differentiate between children of unaffiliated Jewish families
and those of intermarried (where one parent is not Jewish?)
If so, how?

NAME OF CONGREGATION

NAME OF RAEBI
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January 25, 1991
10 Shevat 5751

MEMORANDUM
To: Rabbi Alexander M. Schindler
From: Rabbi Renni S. Altman

CC: Mel Merians, Rabbi Steven Foster, Rabbi Daniel B. Syme, Lydia
Kukoff

Re: Lilly Project

As the first step of the research project, we are preparing
to send a survey out to all congregations. This survey has been
prepared by the people at Brandeis, with our suggestions included.
We will send the surveyv to all rabbis and to presidents where the
congregation has no rabbi. We will also send a note to all
presidents informing them of the project and asking for their
support. We believe that our request will have the greatest impact
if it comes from you. I have drafted the enclosed letters for vour
approval and signature. I have also included a copy of the survey
for your information (it is in draft form and will be formatted
properly).

Following the suggested guidelines from Brandeis, and in order
to meet the deadline of getting all the information to them by June
1st, we need to send out the surveys by the beginning of February.
We will follow that initial letter with a reminder a week later.
We will send a second set of surveys to congregations that have
not vet responded at the end of February and we will follow that
up with a reminder letter at the beginning of March. By the middle
of March we will begin making follow-up phone c¢alls to
congregations that have not responded and to those who may not have
included the requested materials. We will then catalog all of the
information and pass it on to Brandeis. They will then write up
a report to be presented at a schelarly conference on affiliation
that they will organize.

pectr ot P 1 wWoOuld appreciate your response to the enclosed letters as

s SO0N as possible so that we can have the materials duplicated and
. ailed out by our deadline. Thank you.
Pishbs Stwven £ Fostar

p
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February 4, 1991
20 Shevat 5751

Dear Colleague:

The UAHC is currently embarking on a very exciting research
project on synagogue affiliation with the Cohen Center for
Modern Jewish Studies at Brandeis University, under the
direction of Dr. Gary Tobin. The Lilly Foundation has
awarded a 5150,000 planning grant for this 15-month joint-
research project, which is only the first phase of a longer
program development project on reaching the unaffiliated.
Our movement as a whole, and each Reform congregation in
particular, will benefit from our participation in this
project, which will help us develop better ways to bring
unaffiliated Jews into our congregations.

While the Brandeis study will encompass both synagogue and
church affiliation in general, our partnership means that
Reform congregations will be the focus of in-depth
regsearch. Therefore, all Reform congregations have the
opportunity to play a key role in this research venture.
The manner in which we complete the first part of this
project will influence our ability to obtain the $850,000
grant necessary to complete the long-term program
implementation project. Your immediate response to the
enclosed gquestionnaire is critical for the project's
success and our receipt of the $850,000 grant.

Please take the short time necessary te fill out the
guestionnaire yourself or pass it on to the appropriate
person, and return it to Rabbi Renni 8. Altman, UAHC, 838
Fifth Avenue, New York, NY 10021-7064 by March 1, 1991.
If yvou have any of the materials requested -- forms,
surveys or reports —-— please be sure to include them.
Your help in this effort is most appreciated.

Sincerely,

Alexander M. Schindler
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February 4, 1991
20 Shevat 5751

Dear Temple President:

The UAHC is currently embarking on a very exciting research
project on synagogue affiliation with the Cohen Center for
Modern Jewish Studies at Brandeis University, under the
direction of Dr. Gary Tobin. The Lilly Foundation has
awarded a 5150,000 planning grant for thisg 15-month joint-
research project, which is only the first phase of a longer
program development project on reaching the unaffiliated.
Our movement as a whole, and each Reform congregation in
particular, will benefit from our participation in this
project, which will help us develop better ways to bring
unaffiliated Jews into our congregations.

While the Brandeis study will encompass both synagogue and
church affiliation in general, our partnership means that
Eeform congregations will be the focus of in-depth
research, We are asking vour congregation to participate
in this exciting project by completing a guestionnaire
regarding vour efforts in wvarious membership activities.
As the information requested involves both staffing and
programmatic areas, we thought it most expedient to send
the gquestionnaire directly to your congregation's rabbi.

I am writing to inform you of this project and to ask for
your support. The manner in which we complete the first
part of this project will influence our ability to obtain
the S850,000 grant necessary to complete the long-term
program implementation project. If you have any questions
about this project, please do not hesitate to ¢all our
Director of Programs for the Task Force on the
Unaffiliated, Rabbi Renni 8. Altman, at (212) 249-0100.

Your support of this effort is most appreciated.

Sincerely,

Alexander M. Schindler



(¢ e beesf Seak

0 H Senvey fo
F/{,%lﬁifmh e ew hea
L WO ET(,U!“M;H

AUsl



February 4, 1991
20 Shevat 5751

Dear Temple President:

The UAHC is currently embarking on a very exciting research
project on synagogue affiliation with the Cohen Center for
Modern dJewish Studies at Brandeis University, under the
direction of Dr. Gary Tobin. The Lilly Foundation has
awarded a 5$150,000 planning grant for this 15-month joint-
research project, which is only the first phase of a longer
program development project on reaching the unaffiliated.
Our movement as a whole, and each Reform congregation in
particular, will benefit from our participation in this
project, which will help us develop better ways to bring
unaffiliated Jews into our congregations.

While the Brandeis study will encompass both synagogue and
church affiliation in general, our partnership means that
Reform congregations will be the focus of in-depth
research. Therefore, all Reform congregations have the
opportunity to play a key role in this research wventure.
The manner in which we complete the first part of this
project will influence our ability to obtain the $5$850.000
grant necessary to complete the long-term program
implementation project. Your immediate response to the
enclosed questionnaire is critical for the project's
success and our receipt of the $850,000 grant.

Please take the short time necessary to fill out the
gquestionnaire and return it to Rabbi Renni 8. Altman, UAHC,
838 Fifth Avenue, New York, NY 10021-7064 by March 1,
1991. If vou have any of the materials requested -- forms,
surveys or reports -- please be sure to include them.

Your help in this effort is most appreciated.

Sincerely,

Alexander M. Schindler



Survey of Reform Congregations

This short survey is part of a research project on congregational affiliation
that is being conducted by the Union of American Hebrew Congregations and the
Cohen Center for Modern Jewish Studies at Brandeis University. Your participation
in this survey is very important in order to understand what kind of information
Reform congregations utilize to learn about their members' characteristics,
opinions, and needs. If you have any question about how to respond to this survey
please contact Rabbi Renni §. Altman, (212) 249-0100.

1. Name of Congregation

2. Mailing Address
dtreet
City
State or Province
Zip Code

3. Phone Number

4. Name of Respondent

5. Position or Job Title of Respondent
6. Year of Establishment of Congregation
7. 8ize of Congregation

a. Number of Member Units
b. Estimated total number of
individuals in member units

8. Congregation's Employees (including professional, educational, administrative,
clerical, and maintenance staff)

a.Total Number of Full-time Emplovees in vour Congregation
b.Total Number of Part-time Employees in yvour Congregation

9. How many Rabbis, administrators, and secretaries/clerical workers are employed
by your Congregation on full-time and part-time bases?

Full-time Part-time
a.Number of Rabbis
b.Number of Administrators
c.Number of Secretaries/clerical

10. How many people would you say attend all Shabbat Services combined in your
Congregation in a typical week?

11. Does your Congregation have a Religious School, Sunday School or Hebrew
School for children (not including pre-school or nursery school?

1. Yes



2. No (go to question 15)
12. If yes, how many students are currently enrolled?

13. Does the School have an employee working as a principal or educational
director of the School?

1. Yes
2. No (go to question 15)

14. On average, how many hours a week does this person work running the School
during the school year?

15. We are interested in learning about activities and programs conducted by your
congregation. For each of the following activities or programs please indicate
whether or not your congregation has engaged in the activity or program during
the year 1989-90.

Yes No
a. Adult Jewish/Religious education classes or programs
b. Jewish Day School
c. Subsidized or Free Meal Services (unrelated to
religious services)
d. Full-time Day care (infant or pre-school age children)
e. Pre-school program or Nursery School
f. Day care for elderly or other senior citizen programs
g. Summer day camp
h. Youth programs
i. Social-Civic action programs (women's rights, minorities, disabled,
homeless advocacy)
Arts and cultural programs
Interethnic or Interfaith programs
Collection of funds or goods for distribution outside the Congregation
(Tzedakah collective)

—
* *

#

16. During the period 1985-1990, has vyour congregation used any kind of
membership information forms for new members?

1. Yes (please attach a copy of each form to this survey)
2. No

17. Has your congregation had any committee, task force or commission during the
last five years with a specific purpose or focus in any of the following areas?

Yes No

long range planning

strategic planning

marketing

membership recruitment

membership retention

. outreach to interfaith couples
or Jews by choice

g. needs assessment

P =" T = )



h. financial problems

18. During the period 1985-1990, has your congregation utilized any kind of
forms, surveys or any other methods to gather information about current, past,
or potential congregants? Please enclose a copy of each with this survey.

Yes No
a. About current members
b. About past members
¢. About potential members

IF YOU HAVE ANSWERED NO TO ALL THREE OF THE ABOVE, PLEASE ANSWER QUESTIONS 19
AND 20. OTHERWISE GO TO QUESTION 21.

%9. In your opinion, how useful for your congregation would it be to collect
information about or to conduct surveys of current, past or potential members?

1. Very useful
2. Somewhat useful
3. Not useful at all

20. What are the main reasons that your congregation has not gathered such
information at all? Please check all that apply

. never considered the possibility

not considered important

lack of professional guidance

lack of financial resources

information needed was already available

f Other (please ABACTIER) . . onvovvineieisn i e s s s ss i ST

*
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IF YOU HAVE ANSWERED NO TO ITEMS A, B, AND C IN QUESTION 18, YOU HAVE COMPLETED
THE SURVEY. PLEASE RETURN THIS SURVEY AS SOON AS POSSIBLE ALONG WITH ANY
MEMBERSHIP FORMS THAT YOUR CONGREGATION MAY USE. THANK YOU FOR YOUR COOPERATION.

21. Which of the following methods and instruments have been used to gather
information about current, past, or potential members?

Yes  No
. mail baeck survey
. phone survey
. personal interviews
. membership forms
. focus groups
. Synagogue records
g. data collected by other organizations
h. other. Please specify:

L I = I o TR - -

22. All in all, how satisfied were vou with the experience that your congregation
had collecting membership information?

a. Very satisfied
b. Somewhat satisfied



c. Somewhat unsatisfied
d. Not at all satisfied

23. Has your congregation produced any written materials with that information,
such as summaries, reports, or planning documents?

1. Yes (please enclose a copy of each with this survey)
2. No

24. Did your congregation use any of the following in collecting information or
preparing written materials about current, former, or potential members?

Yes No
a. paid consultants
b. in-house professional staff
{rabbis, teachers, administrators)

¢. specialists or consultants who

volunteered their services
. other lay members of the congregation
e. Other. Please specify:

(=¥

25. Has your congregation used funds coming from the following sources to support
any of these projects?

Yes No
. Congregation's operating budget
. Donation from a congregant
. Grant from private foundation
. Grant from local Jewish federation
. Other. Please explain:

o a0 o e

26. Altogether, how many people would you say were involved in designing,
planning, carrving out, and interpreting the information collected about current,
former, or potential congregants?

27. In your opinion, what are the reasons that motivated the initiation of these
projects?

a.

28. In your opinion, how useful for your congregation would it be to collect
additional information about or to conduct new surveys of current, past or



potential members?

1. Very useful
2. Somewhat useful
3. Not useful at all

29. What are the main reasons that your congregation has not collected such
information more often? Please check all that apply;

. never considered the possibility

. not considered important

. lack of professional guidance

. lack of financial resources

. information needed was already available

. Other (please describe).......cccvuviuunnnn R
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THANK YOU VERY MUCH FOR YOUR PARTICIPATION IN THIS SURVEY. PLEASE SEND BACK YOUR
QUESTIONNAIRE AS SOON AS POSSIBLE. DO NOT FORGET TO INCLUDE A COPY OF EACH
MEMBERSHIP FORM AND SURVEY USED, OR ANY REPORT PRODUCED BY YOUR CONGREGATION.
PLEASE FEEL FREE TO CONTACT RABBI RENNI S. ALTMAN, (212) 249-0100, IF YOU HAVE
ANY QUESTIONS ABOUT THIS SURVEY.
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Associates, Ltd.

January 8, 1991

i

Rabbi Alexander M. Schindler, President

Union of American Hebrew Congregations Figs
838 Fifth Ave.

New York, N.Y. 10021
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1415 Barclay Cirele, Suite A - Marietta, Georgia 30060 - Telephone: (404) 429-9220 6/

Dear Alex:

Last Sunday the Atlanta Reform Synagogue Council (of which I am now serving
as president) and the UAHC sponsored a Workshop on the Unaffiliated for the
members of the Atlanta Council. Rabbi Renni Altman was the facilitator.

I wore several hats at this workshop and I can tell you that the heads under
each were swelling with pride and pleasure at the wonderful job that was
done. As president of the Atlanta Reform Synagogue Council, I was pleased
and delighted at the wonderful program that was offered to leaders and members
of the seven Atlanta congregations who are interested in membership recruitment
and retention. [ was excited by their enthusiasm and response and I think
that it will have meaningful impact on all of their recruitment and retention
programs.

As a member of the Union Board and of the Task Force on the Unaffiliated,
I was very proud of the job done by Renni Altman, as well as the work of
the Task Force. Renni's presentation was superb and she and the work that
has gone on with the Task Force created the excitement of the participants.

At the end of the meeting, one of the synagogue presidents indicated what
a great job they thought we were doing with the Atlanta Reform Synagogue
Council and another said that he really thought we should have at least two
workshops on UAHC activities every year. I was pleased to tell him that
the second is already arranged with Joe Bernstein on synagogue financial
management for October 6th.

On behalf of the Atlanta Reform Synagogue Council, let me, through you, thank
the Union of American Hebrew Congregations for its wonderful cooperation

on this and all other programs and by copy of this letter to Mel Merians
and Renni Altman, my thanks to the Task Force.

Sincepeg;;} L —
/7 /17'7/’
A

Arthur Heyman
AH/je

cc: Rabbi Renni S. Altman
Melvin Merians
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UNION OF AMERICAN HEBREW CONGREGATIONS
838 Fifth Avenue, New York, New York 10021 (212) 249-0100
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MEMORANDUM
To: Members of the Task Force on the Unaffiliated

s
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From: Mel Merians and Rabbi Sféién Foster

(o o Rabbi Alexander Schindler

Greetings! We hope that each of you had a wonderful Passover
celebration.

As participants are aware, the Task Force meeting in late March was
very fruitful. It is hard to believe that only a year has passed
since our first meeting and so much has been accomplished. So many
of you have given so much to our efforts and we are very grateful.

Minutes of the meeting are enclosed along with meeting materials
for those of you who were not able to join us. In additicn an
update on the Privilege Card is enclosed.

The brainstorming session on ways to implement our program was a
most helpful beginning. Please take a few minutes at your earliest
convenlence to look over the sheet entitled "Communication of Task
Force message and materials.” This is a preliminary result of the
brainstorming session. Your ideas, suggestions, comments,
disagreements and musings are essential to furthering the process
of disseminating our work. Please make notations directly on your
copy and return it to Dru by May 30. We need to hear from you.

place on Sunday, October 21, 1990 in New York. We look forward to
seelng you at that time and, in the meantime, to continuing to work
together toward the fulfillment of our sacred task.

The next meeting of the Task Force on the Unaffiliated will take Cjclﬂf’

Nationa! Coordinator of Programs
Dvu Grosmwiood

Chadrman

Medan Merians

Co- Chairrnan

Aabbi Steven E. Fostar



Communication of Task Force message and materials

Part of the Task Force meeting was spent brainstorming wavs to
1) communicate the work of the Task Force,

2)

make use of the strengths and minimize the weaknesses

inherent in the national character of the Task Force and
3) delineate responsibilities of Task Force members.

The following ideas were recorded:
Communications:

*
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Work with Rabbi Norman Kahan's Small Congregations
Department - newsletter and conference

Index publications for specific types of congregations
Train members of TF to work in field

Use membership committee chairs in synagogues

Choose membership chairs for periodic conference calls
re new publication

Regional meetings w/membership chairs

Anticipate negatives or gquestions before sending out
materials ("free" programs - Pre-planning)

Utilize regional Rabbinic Kallot to examine and encourage
strong rabbinic role in reaching the unaffiliated
Target president: of large/small/medium congregations
Target small congregations

Also target NATE and cantors

Utilize CCAR conferences

Package program for regional Biennials and conferences
UAHC should take an active role in reaching members

Using national character of Task Force:

x
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Communicate and work through different levels in regions:
Regional directors

group of membership chairs

Task Force and committees should meet all over country
Elicit feedback from all members of Task Force
Regionalize separate tasks (subcommittees)

Utilize conference call with Task Force to train in use
of retention publication

Responsibilities:

x

Task Force members attending meetings might commit to

call Task Force members who are not able to attend

meetings to discuss decisions and elicit input. A letter

would be sent in advance to prepare them for the call.

Create cadre that can fan out to specialize in different

types of congregations: dying congregation, university

town, small congregations, etc.

Utilize Task Force to do workshops in regqions

Task Force membership should require a willingness to
take on tasks and follow through

When inviting people to be on TF, ask "can you come?"

Solicit grant applications for pilot programs (limited -
51000-53000)



Train Task Force members as speakers for how-to-do
workshops

Use Task Force members to contact regional directors and
presidents and to bring TF materials to regional Board
meetings etc.

Task Force members might pre-commit to tasks defined by
staff and Task Force

Caution: Do not set up too many "requirements." Expense
is an issue and the Task Force needs people with varied
exXxperiences both for its work and to provide a broad base
of support for the Biennial agenda.



TASK FORCE ON THE UNAFFILIATED
March 25-26, 1990
House of Living Judaism, New York

MINUTES

Participants: Mel Merians, Chair; Rabbi Steven Foster, Co-Chair;
Joseph Bernstein, Bernice Brussel, Vicky Farhi, Rabbi Ronne Friedman,
Judith Hertz, Martin Hertz, Frances Hyman, Rabbl Howard Jaffe, Barry
Kugel, May Mass, Rabbi Dennis Math, Rabbi Bernard Mehlman, Myra
Ostroff, Dr. Richard Plumb, Ruth Reidbord, Rabbi Frank Sundheim, Rabbi
Daniel Syme, Audrey Wilson, Pamella Winter, Rabbi Bernard Zlotowitz

Staff: Dru Greenwood, Lydia Kukoff
Guests: Sue Hochberg, Rachel Lebowitz, Joy Weinberg, Barry Zeveloff

Sunday, March 25

Welcome: Mel Merians opened the meeting by welcoming participants and
asking for introductions around the table. He then announced pending
staff changes. Rabbi Nina Mizrahi, Associate Director of Outreach, is
at home awaiting the birth of her second child and will be moving to
St. Louis. Dru Greenwood will become Associate Director of Outreach
as of July 1. Interviews are currently underway for a replacement for
Dru to work with the Task Force on the Unaffiliated.

Devar Torah: Ruth Reidbord gave the Devar Torah (attached).

Coordinator’'s Report: Dru Greenwood gave the Coordinator's report

{attached). The discussion following the report focused on the

following points:
* There was considerable discussion of the concept of giving
away "free" synagogque services to attract the unaffiliated. We
need to document in a concrete way the affiliation occuring in
conjunction with "free" programs. Rabbi Steve Foster will be
writing an article for Reform Judaism that gives such evidence
and also speaks in terms of investing in the future, of
responding to the complaint of the unaffiliated that everything
has a price tag, and of the time limited aspect of "free"
programs. We need to develop a vocabulary for selling such
access programs both internally and externally iln Jewish life.
Ideas proposed were "complementary," "investment in future,"
"trial subscription,"™ "loss leader." Alternatively a very small
fee, such as a "book fee"™ could be used.

* Several members stressed the vision needed to take positive
steps toward the future, that "all who are hungry may come and
eat."” The sense of the meeting was that a combination of a

s perspective (showing how such programs fit into the
fixed and variable costs of the temple) and a mission perspective
(encouraging a personal approach by temple members) is needed.

Committee Update on the Privilege Card: Rabbi Howard Jaffe reported
on the progress of the committee developlng the UAHC Privilege Card.



(Task Force members have received notes on the committee's working
proposal.) The committee felt that college-age youth are not
necessarily unaffiliated; they are affiliated with the synagogue of
their parents. Therefore, the College Department is currently
distributing an Access Card to all graduating high school seniors.
The Privilege Card committee is focusing on connecting with post-
college young adults, ages 22 - 30.

Vicky Farhi presented a proposal for sending ad slicks to all
congregations. The 5 pages of ads would be both generic and
coordinated with holidays. Temples could also mix and match to create
their own ads. Tips would be provided for using radioc and TV as well.
National press releases would coordinate with the seasonal
advertisements placed by temples. There was a very enthusiastic
response to this idea for use with the Card (as well as for other
uses.) Rabbi Frank Sundheim mentioned the President's Book that is
being prepared in binder form as a possible format. Others suggested
such a binder for temple Membership Chairs. The pros and cons of
direct mail were discussed. Pamella Winter mentioned that her
congregation had no response to its direct mall campaign, but did have
a good response to other methods.

Dissemination of the Privilege Card should begin at 1990-1 regional
Biennials. 1t was suggested that regional Presidents as well as
Directors be contacted.

Congregations need to be provided with a resource book of ideas to use
with the Privilege Card. The focus should be on "Jews," not
specifically "Unaffiliated." The latter is a negative way of
identifying people. Perhaps congregations should set the specific age
for their program, or provide a step structure of dues for people
whenever they join.

We need to change the image of our congregations from family- and
religious school-oriented to encompass a broader range of Jews. We
are trying to demonstrate that the door 1s open, a hand is out to
welcome people. Sixty percent of "families"™ are non-traditional now.
Ruth pointed out that the Task Force itself is not representative and
that we tend to think in traditional ways. We need more
representation and regionalization of the Task Force.

Cost Committee Update: Rabbi Frank Sundheim, standing in for Rabbi
Gary Glickstein who is in Israel, reported briefly on the meeting of
the Committee on the Cost of Synagogue Membership. (Task Force
members have received minutes of this meeting in the preparatory
mailing for the Task Force meeting.) Dru Greenwoeod also reported on a
meeting, "The Cost of Living Jewishly,"™ held the prior week at the
American Jewish Committee. (Notes attached.) The following
discussion points were made:

* MNursery schools seem to be a particular boon to membership.

* It is important to stress the importance of short-term

investments for long-term success in bringing unaffiliated Jews

into temple life.

* Frank Sundheim mentioned in particular two pllot programs in

Florida that seem to be makling a major impact. Hollywood offers



a 2-year free membership for those with school-age children.
School fees must be paid. The school has grown from 12 to 60
kids. The temple in Plantation offers free membership to anyone
under age 30. It was pointed out that these examples need to be
tracked over time to see if members attracted in this way stay.

Panel Discussion: Making the Connection

Rabbi Steve Foster introduced the four panelists in turn.

Joy Weinberg, an editor of Reform Judaism and a young single woman
living in New York, described her sense of personal connection with
other Jews during her college years that made it easy to meet people
and to learn in small groups and her frustrated search for that same
sense of community afterwards. There are no young people at Shabbat
services and people rarely approached her after services to greet her.
She was very impressed with one synagogue when she was warmly greeted,
the president called her and sent material. However, the temple was
too far away and not in a neighborhood where she felt safe at night.
She gets numerous calls at the UAHC from pecople asking which
synagogues cater to single people. She expressed the need to feel
part of a community with some people the same age. She took the
Hebrew Reading Crash Course and found other Jews seeking greater
knowledge and a welcoming atmosphere. She also reported that many of
her. friends didn't join because they didn't want to pay building fund
twice. Suggestion: Perhaps there should be a NYC young people's
synagogue or summer program to make it easy to meet others and to
network.

Rachel Lebowitz, a young single woman living in suburban New
Jersey, described her membership in one congregation that she jolined
because she wanted to be connected Jewishly. There was nothing for a
single person and in 10 years she "never met anyone." She feels that
the rabbi sets the tone for the congregation. She has since joined
another congregation where she received a very warm welcome both from
the rabbi, who answered the phone, and from other congregants who
continue to make speclial efforts to involve her in everything from
classes to the dinner dance.

Barry Zeveloff, married, father of two young children and living
in suburban New Jersey, described his Jewish commitment growing up as
a Conservative Jew and his need to be connected to a synagogue,
particularly for the High Holy Days. That was his first need. He and
his wife became involved with their current Reform synagogue when
their daughter entered nursery school there. He felt that the
restrictive policies of temples in his area reguiring membership for
tickets for High Holy Day services set a negative tone. However,
since joining they liked the temple very much. Barry agreed with
Rachel that the rabbli sets the tone. His rabbi "is warm, listens and
comes into the school for all kinds of functions. He's there." Steve
commented that all three panelists had come from a Conservative
background and asked Barry if there had been a negative stigma
attached to "Reform" when he was growing up. "Only my father." He
felt that he was compromising with his wife who is less "religious" in
joining a Reform congregation. She did not feel comfortable in the
Conservative synagogue in town.

Sue Hochberg, immediate past Membership VP of Temple Emanuel in
Lynbrook, NY, spoke of her experiences with prospective members. The



most frequently asked questions: "What does it cost?" "How long do
you have to belong before the Bar/Bat Mitzvah?" "What is Reformed?
(sic)" sShe said that most people have no idea of what they are
joining. They think because it's Reform they don't have to do
anything. Many of those who do become involved at Temple Emanuel do
so by example through the volunteer religious school. Many others are
never touched and participate in the revolving door syndrome. They
have found the required bar/bat mitzvah class for parents and kids as
well as their preschool and nursery programs to be effective.

Further, opening religious school to unaffiliated families at low cost
seems to be effective since the kids do not want to switch schools
later.

Discussion and Suggestions:

* Too many Reform Jews validate the "do-nothing" image;

* Barry and several committee members echoed the need for a basic
course in Reform Judaism or Basic Judaism. "Reform is the best kept
secret.”

* The UAHC should undertake general publicity about Reform;

* Investigate beginning a Young People's Synagogue. Pros and cons
of locating in a particular synagogue in N¥YC or at HUC-JIR (area
synagogues already feel some competition from that gquarter.)

* 8Since rabbis set tone for congregation, work with rabbis to
focus on importance of positive reaching out to unaffiliated should be
undertaken;

* The problem of alienation (no one being greeted) needs to be
addressed;

* The concept of "community" seems to be hard to define, but also
seems to be a vital component of what people are looking for;

* BSeveral suggestions were made for addressing needs of young
adults, including a new subcommittee getting young people tcgether to
brainstorm solutions; using program directors in congregations that
have them; holding parlor meetings with young adults, Task Force
members and rabbi to do fact finding.

* If rabbi is seen as setting the tone, there may be conflict with
the Membership Committee that sees itself as primary in bringing in
new members. We need to search out good working models. Perhaps a
letter from the rabbis of the Task Force to other rabbis would be
useful, or a letter in the CCAR bulletin or newsletter. A packet from
the UAHC should contain training material for lay leadership.

Using Scenarios: Invite a Friend

After a focusing exercise that compared persconal reasons for
originally Jjoining a temple, for not Jjoining previously and for
current affiliation (and drawing parallels with research findings of
Gary Tobin), Task Force participants were divided into two groups to
work on a role play. (Attached) The sense of the group was that the
role play was effective in helping members to identify different
styles of approaching potential members and would be useful for temple
boards and membership committees. Suggestion: 1Include a sheet of
tips with the role plays. The role plays might be included with the
retention workshops In our f£irst publication.

Monday, March 26
Text Study: Developlng Our Mandate




Rabbi Ronne Friedman introduced our text study by focusing
attention on what has been an ongoing concern of the Task Force: the
misslon of the synagogue. He compared the three traditional purposes
of the synagogque, bet ha-t'fillah, bet ha-k'nesset and bet ha-midrash
{house of prayer, house of assembly or community, and house of study)
with their potential dilution, bet ha-va'ad (committee), bet ha-am
(clubhouse), and bet ha-sefer (elementary school). Texts provided
distinguished among these missions and were discussed in small groups.
{Attached)

Using Scenarlos: Executive Committee Meeting

A second role play, dealing with the introduction of a new plan to
attract unaffiliated Jews, was conducted in small groups. (Attached)
A number of changes were suggested as a result, but the sense of the
group was that the role play would be useful, particularly in training
board members and new leadership.

Responsibilities and Expectations of Task Force Members

This brainstorming session focused on the ubiquitous problem of
disseminating information and programs in a national organization.
Questions included: How can we best get the word out about the work
of the Task Force? How can Task Force members be helpful in this
regard? How can we use the wide geographic representation of the UAHC
and of Task Force members to advantage? How can we minimize the
disadvantages? Suggestions were wide-ranging and will be sent to all
Task Force members for their further additions and suggestions. (The
unedited list is attached.)

Committee Update: Retention

Audrey Wilson reported on the latest additions to the workshops
developed by the Retention Committee: an expanded tool for examining
integration and retention of members; an exit poll; an idea supplement
for the original recruitment and retention assessment scale. Audrey
had just used the expanded integration and retention scale for a sub-
regional meeting in the Northeast Council with excellent results.

Training Session

Audrey Wilson and Dru Greenwood trained the Task Force members
present in using the assessment scale and associated materials for use
in congregations with the idea that this workshop could then be
replicated in more congregations and regions. Several suggestions
were made for inclusion in the upceoming publication:

* The assessment scale could be used by individual committees (as
committees) to help them look at their work and to plant seeds for
thought.

* The scale could be used at a congregational meeting, with one or
two questions sent out in advance to raise curiosity. It should be
done with the Board first and results compared with the general
congregation.

* Include specific directions for the focusing exercise and
include a synopsis of Gary Tobin's findings for comparison.

* Include page of quotes relating to the varlious purposes of a
synagogue.

* Provide an outline in bullet points of introductory material,
including statistical graph (ple chart).



* Provide notes on using the assessment scale and train presidents
in regions to use it with their congregations.

* Add to the idea supplement: training workshop for ushers; host
and hostess for the evening during Oneg.

Good and Welfare

Get well wishes to Leonard Spring.

Mazal tov to Vicky Farhi on her new affiliation with Temple Emeth,
Teaneck, NJ.

Welcome to new members of the Task Force, Rabbi Ronne Friedman and
Rabbi Stuart Geller.

Mazal tov to Rabbi Donny Rossoff, who will be moving to Morristown,
NJ, where he will be rabbi of Temple B'nai Or.

NEXT MEETING: SUNDAY, OCTOBER 21

The meeting was adjourned at 2:30 p.m.



D'var Torah for the Task Force on the Unaffiliated
March 24, 1990
Sedra - Vayahkhel - Pekude, Exodus 351-40 38, 1-20

"Moses then convoked the whole Israelite community and said to
them, "These are the things the Lord has commanded vou to do."

However, the word, "convoked" can also be read to be "community."
And another word for community is Kehilla. That is what we had
throughout our history and that is what we are struggling to
sustain today. Judaism is a religion of community. It is not
enough to worship God privately, although we certainly consider
personal prayer an essential part of our life. Rather, we must
pray together as a community. To do this we need to draw all those
outside the community who do not have a community, into cur “"tent."

God has given Torah to the Jewish people. Now God invites all
"whose heart sc moves (her) him to bring gifts to build the
Tabernacle.™ This is a welcoming gesture. It says people have
varied gifts and talents, each different and each special. Let

them contribute - each in his own way and so feel they truly are
building the Tabernacle. When we reach out and welcome everyone
we Wwill be amazed at the results. "Men and women, all whose hearts
moved them came with their possessions. If they did not have gold
or silver, they contributed a skill. They spun goats hair and
linen." This is how we should welcome the unaffiliated. "Let us
build the Tabernacle of the Lord together." Not that the task is
easy. We learn that Moses had great difficulty in creating this
community. We know how awescme this task is because we still
struggle teo build it. But, like Moses, we must accept the
differences within the community and encourage people to coalesce
around a common goal. This Sedra emphasizes the importance of a
physical place of beauty to house our community. Many people today
are turned off by what they perceive to be an inordinate emphasis
on the material aspects of Temple life. But look at the emphasis
our forefathers placed on this task. Just as they were urged to
use their creativity, we must be creative today in bringing our

people to the Temple. As we meet today and tomorrow wWe must
stretch ourselves, develop our own creativity to accomplish the
task we have assumed, in partnership with those Israelites - "all

the men and women whose hearts moved them to bring anvthing for the
work that the Lord, through Moses, had commanded to be done."

Let our creativity be based on the wisdom, understanding and
knowledge that the Midrash for this 8Sedra says has been an
essential ingredient of creation; of the building o©f the
Tabernacle, and of the building of the Temple.

Because, as the Midrash says, when the Temple will be rebuilt, it
will be with these three things.

s0 let us begin - with wisdom, understanding, knowledge
ssassessssssand creativity?

Ruth Reidbord



Coordinator's Report 3/25/90
Task Force on the Unaffiliated

"Though your beginning be small,
In the end you will grow very great." Job 8:7

During this past year, the Task Force on the Unaffiliated has made a
small beginning toward relieving a stubborn, multi-faceted problem of
great proportions: reaching unaffiliated and marginally affiliated
Jews and bringing them closer to participation in Jewish life. oOur
dream is to strengthen our covenant community by enriching their lives
and by offering access to those whose access has been eroded or
denied. In accomplishing this we will grow very great.

In many ways reaching the unaffiliated is a motherhood and kugel
issue. Of course everyone loves it. Of course we should be engaged
in it. As Jews who care passionately about living Jewishly, how can
we not communicate that passion to others? Jews need synagogues to
enable and deepen the Jewish life of each individual Jew within the
community; synagogques need Jews to continually renew their vitality
and to fulfill their functions. The question is how to make this
happen.

This Task Force has attracted many dedicated, talented lay leaders,
Jewish professionals and rabbis to engage in its work. I have been
blessed in working with each one of you during this first year and,
even though I will not be as intimately involved, I plan teo follow
closely the progress you will continue to make. I want to take this
opportunity to acknowledge especially my gratitude for the unstinting
support of three people: Mel Merians, Rabbi Steve Foster and Lydia
Kukoff. It is their combined energy, commitment and even good humor

that have gotten us over the rough spots and successfully through our



Eirst year. Mel's generosity of time, support and spirit combined
with his persistence have provided our backbone. Despite the distance
between NY and Denver, Steve has given us balance and perspective
along with his vision and energy. And Lydia has nurtured this
fledgling effort with her extraordinary deftness and grace. I could
not have done without any one of you.

Together as a Task Force we have learned a tremendous amount, not
only about who the unaffiliated are (not a monolithic group), but also
about what synagogues are (likewise not a monolithic group), and about
the process necessary for connecting Jew and synagogue. We have begun
to conceptualize, define and organize our work, giving shape to what
seemed formless and overwhelming. We have asked alot of questions:
Who are the unaffiliated? How do "we" feel about "them?" Are there
particular populations that are underrepresented in synagogue life?
How can they best be approached? How can synagogues engage in the
process of assessing thelr mission in terms of those "out there?" 1Is
the cost of synagogue membership a barrier to participation? What is
the role of the UAHC in helping congregations to develop the will and
the skills to reach beyond their traditional membership? 1Is
programming the answer? How can we change attitudes and provide
needed programming for maximum effectiveness?

What I'd like to do for the next few minutes is to bring you up to
date on some of the particular paths we have been pursuing and to
discuss what I see as the next steps for the Task Force. Setting
priorities as we have been trying to do this year is always difficult,
especially when the nature and scope of the problem being addressed is

unclear. Our priorities to date have been established by consensus



and a comblnation of problem definition, time and opportunity.
Although some worthy objectives are on the back burner at present, I
am very proud of the initiatives we have taken. At later points
during this meeting you will hear in detail about three of our most
important initiatives: the UAHC Privilege Card that targets young
adults under the age of 30; workshops and tools to help congregations
with the process of recruitment, integration and retention of members;
and preliminary examination of ways to circumvent or ease the problem
of inaccessibility due to the cost of synagogue membership. Each
committee of the Task Force responsible for these areas has put in
countless hours and taken substantial steps forward on our behalf.
Each of these programs holds the promise of a major impact in reaching
the unaffiliated.

A. Biennial Resolution: Early childhood education, redefined from
strictly daycare, can be a major area of expansion for UAHC
synagogues. Demographically, there is a clear need for childcare for
families of the baby boom generation, many of whom have two parents in
the workforce. From the point of view of reaching the unaffiliated,
it is important to form Jewish connections with families at an earlier
age than has become increasingly the case. There is evidence to
suggest that families whose children are involved in Jewish parenting
centers, nursery programs or daycare are more Jewishly active at home
and give more to Jewish causes. We can respond to their needs and at
the same time increase their synagogue connections as well. The
Departments of Education, Synagogue Management and the Unaffiliated
have been working together to plan a study of a variety of existing
programs in order to produce a manual for congregations to use in

offering early childhood programs.



The resolution also called for congregations to offer a free or
reduced-rate introductory education for young children in religious
schools. Some congregations already offer such incentives with very
positive results. Rabbi Steve Foster will be writing an article for
Reform Judaism ("Giving Away Membership") that will advocate such
financial incentives for early synagogue membership and participation.

B. Joint UAHC-Brandeis project. The final edit, hopefully, has
been done on the proposal and it will be submitted officially to the
Lilly Foundation shortly. They seem positively disposed to the
project and are waiting for a new staff member to begin April 1 before
moving on the proposal. (concerns with "evangelism" and eagerness to
make available research instruments that have been used successfully
with Protestant and Catholic institutions) Even in modified form this
project would give us the opportunity to focus efforts on reaching
unaffiliated Jews and to test a wide range of strategies in a
relatively controlled way to determine effectiveness. Hopefully we
should have an indication shortly.

€. Adult Access programs and New Member Classes. Discomfort and
the embarrasment of "not knowing" have been identified as an important
reason for non-affiliation with synagogues. Despite not working with
NJOP, these kinds of positively-framed, user-friendly programs are
something that we need to develop and implement. They are
conceptually simple, whether basic Hebrew reading, basic Judaism,
learners' services, "Wondering Jew" or new member classes. Their cost
is not high in terms of financial outlay. They do, however, require
commitment of time and energy on the part of temple staff, a not

Inconsiderable cost. However, their payoff seems to be high. NJOP



classes, UAHC Intro classes, new member classes all provide an easy
step across the threshold for ambivalent or unsure Jews. Several
exciting examples are refered to in your folders or mailings,
particularly the Mitzvot of Membership developed by Rabbi Sally
Priesand, the Introduction to Judaism class that is free for new
members offered by the temple in Westmount, Quebec, Mitzvah Shelanu
(an adult bar/bat mitzvah program in Boston for unaffiliated young
single Jews), and the several new member classes described in your
folders under the heading of Anshe Emeth, New Brunswick. Our
retention problems would be eased by helping to make early
connections. We need to identify pilot sites to develop, implement
and evaluate these programs.

D. Communicatlon. Congregations within our Movement are
wonderfully diverse. There are congregations, some of them
represented by Task Force members, that are succeeding in reaching a
variety of unaffiliated Jews in a variety of ways. We are beginning
to find out about them, sometimes serendipitously. The Task Force is
gathering information, gaining insights, creating programs that need
to be diseminated within our movement. One of the major efforts of
the Task Force on the Unaffiliated needs to be focused on how to
impart the vision inherent in our mission to congregations, empowering
Chem to actively reach beyond themselves to accomplish this work, and
to support them by getting the word out to the general public.
Communication is the wvital link we need to establish in order to begin
changing attitudes both within congregations and among the
unaffiliated and to successfully implement needed programs. We must

find ways to strengthen this area. Sometimes the best UAHC programs



are also the best kept secrets., We will be spending some time later
this morning brainstorming ways to accomplish this.

All of these efforts, including the work of our committees, will be
ongoing. My goal before July 1, when I officially change positions,
is twofold: to produce a small handbook including the workshops and
tools developed by the Retention Committee to help congregations begin
toc examice their strengths and weaknesses in the recruitment,
integration and retention process; and to put the finishing touches on
the privilege card project. I intend to frame the first card off the
press! I will of course continue to be available to the Task Force
and to my successor.

The task we have undertaken is not a simple one. If it were, it
would already be done. As a Task Force, working together, we will
continue to struggle with the hard, existential guestions that our
work entails. (When we stop asking the questions is when we need to
start worrying.) Although this process can be uncomfortable and even
painful, prompting us to seek high ground and search out easy fluxes,
our real engagement with the process will enable us to promote growth
and change in our congregations. Returning to Job, and paraphrasing

Danny Siegel, "Though our beginnings have been small, May the end

result be exguisite."



American Jewish Committee
"The Cost of Living Jewishly"

March 20,

Highlights

1990

Dr. Rela Geffen Monson was the keynote speaker, reporting on her
recent study of the cost of living Jewishly in Philadelphia. The
study has not yet been released, but following are some salient

points:

1

2.

The study did not address the value of affiliation, only
the cost.

0Of 98 synagogues sent questionnaires, 31 responded. The
sample seemed representative. In every category (Reform,
Conservative, "traditional" synagogues, as well as
dayschool or nursery school) there is a range of cost.

Reform congregations seemed to favor "fair share" dues,
that depend on trust and commitment. Including building
fund and school fees, the annual cost of belonging to a
Reform synagogue could reach 52200.

Conservative congregations tended to have fixed fees,
again with a range, and Orthodox-traditional were
considerably lower cost since they do not maintain
schools.

The cost of early childhood education also varied from
$750 - $1120. Only Federation's program allowed variable
fees according to income level.

Some synagogues have endowed classes in Hebrew school,
thereby lowering the cost tc parents.

There is a basic difference in philosophy between the
Orthodox and Liberal movements with regard to Jewish
dayschool education: the Orthodox assume that every
Orthodox child is entitled to a Jewish education:; Reform
and Conservative assume that those who would consider
private school for their c¢hildren should consider
dayschool. The fee structure is set accordingly with
the latter schools setting fees to be competitive with
private schools and not generally allowing sibling
deductions and the former being more heavily subsidized
by the community.

Only Federation has responded to the changing demographic
profile of the American Jewish family: "voung
leadership" programs go through age 45, the median age
of the Jewish population. Synagogues have not adapted.
Lower dues brackets cften end at 30 or 35. Dues by age
no longer makes sense. Fair share dues or "parents of




voung children" may be more viable categories.

9. Policy implications of the study are that a community
priority should be placed on a rhetorical and PR effort
to raise awareness of the variety in the spread of costs
within and among categories. Data should be collected
on a local level and publicized. The community should
be seen as an interlocking Kehillah, so that membership
in one organization might provide a discount on
membership in others. Fair share should be expanded with
the realization that "middle income" needing some relief
may go quite high. Those employed by the community who
expect and are expected to participate in many areas of
Jewish life and education may need special consideration.

Respondents and conference participants added the following
comments:

1. Building fees: These create an initial high hurdle.
Additionally, for those who move beginning with new
building funds may be a significant barrier to
affiliation. A universal "Jewish Express Card" might
enable those who move to carry credit with them from a
previous location, rather than be penalized for moving.

2. Vouchers: Perhaps the use of school vouchers in private
schools should be reexamined.

3. Middle Class: Experience with past studies indicates
that federation decision makers, both lay and

professional do not believe in need of middle class or
near poor to receive subsidy and do not pick up on the
policy implications of such studies. Discretionary
income rather than gross income should be the measure.
Perhaps some mechanism such as the "Princeton Plan" (for
college tuition aid) should be used so that subsidies
could be allocated equitably and without stigma.

4. Cost: The cost of operating a synagogue is soaring
partially due to ineffective management, inefficient-
sized schools.

B Being a serious Jew costs serious money is a given.
Costs will rise. Two ways of dealing with rising costs
are to deprofessionalize or to cut services. Only 10%
of donors give B80% of funds to federation. 12,000

households give 50%. Although it has been effective for
federation to target large donors, we seem to be on the
verge of a radical change in funding. Young Jews raised

on the ethos of democracy see an oligarchy in federation
and are turned off. Synagogues are funded to a great
extent by those in the middle income bracket., Those who
need the most often have the least: elderly, immigrants,
single families, young families. With shifting



demographics there will be increasing competition for
community funds among Israel, the elderly and educating
young Jews. Suggested strategies:

* Princeton Plan, uniform means test

* solicit elderly to give portion of estate

* expand Jewish Free Loan system (middle class)

* require Board members to take out term life

insurance payable to organization

* geek endowments from those without children

* synagogues seek greater access to federation funds



Role Play 1: "Invite a Friend"

Goals: To explore ways of inviting individuals and families to
join congregations;

To see synagogue affiliation as a person-to-person

process that requires listening, empathy and response to
individual concerns;

To empower temple members to do the work of reaching out
to unaffiliated Jews.

Instructions for the Facilitator:

Provide a brief introduction that includes the following points:

* Congregations need new members for many reasons. New
members bring new ideas, energy and a broadened financial
base.

* Congregations also have a responsibility to serve the

variety of needs of the Jews in their communities for
study, worship, social action and community.

X Often recruitment of new members is seen as the job of
the Membership Committee. However, congregations that
are most successful in attracting people have members who
are excited about their synagogue and talk about it with
their friends.

Introduction to role playv:

Divide participants into groups of 6 or 7. One person will
act as director to Keep the group on track, assigning roles as
needed, helping people to stay in role and leading discussion. The
director should point out that there is no "right" way to develop
the scenario. The purpose of role playing is to "stand in the
other person's shoes" so that we can learn to respond in more
sensitive and helpful ways.

When the roles have been plaved out for about 5 minutes, ask
each of the observers to choose a role and step into it. During

discussion the comparison of different approaches and different
styles may be useful.



Role Play 1: "Invite a Friend"

Setting the Scene: The Membership Committee of Temple Temple in
a town near you has inaugurated a special membership recruitment
campaign. Enlisting the help of the Board of Trustees and the
entire temple membership, the Committee is hoping to increase the
rate of affiliation in the area and bring the added vitality of new
members to the temple. In this context Temple Temple member
Michael (or Michelle) has decided to invite new neighbors David and
Nancy, who have two small children, to join the temple.

Temple Member
You are a long-time member of Temple Temple, very active in the

past, but now active only in the rabbi's study group and the annual
Bazaar. Your children are grown and live in a nearby city, but
have not joined a synagogue. Your congregation, Temple Temple, has
initiated a membership recruitment drive and is encouraging all
Temple Temple members to speak with their friends and neighbors
about joining the congregation. You have new neighbors, David and
Nancy, who recently moved in across the street, so you decide to
give it a try. Your goal is to invite the couple to join.

David

You and vour wife, Nancy, have recently moved to a new area with
your toddler and newborn. You have a new job, new house and new
baby. In your opinion, religion should be a private affair:
organized religion only creates strife in the world. When you were
growing up your family lived in a Jewish neighborhood, but never
belonged toc a synagogue.

Nancy

You and your husband, David, and two babies have recently moved to
4 new area. The neighborhood seems attractive and the neighbors
have been friendly, but somewhat distant. You are hoping to get
settled guickly and begin looking for a part-time job. You were
raised and confirmed in a Reform temple which vou visit when you
visit your family. You expect that you will join a temple later
when your children are ready for religious education.



Role Play 1: "Invite a Friend"
Questions for discussion:

1.
3.

Did the role play seem realistic? Why or why not?

Questions for Michael/Michelle: how does it feel to introduce
the idea of joining the synagogue? Does it seem awkward?

Why? What is the worst scenario you can imagine? How might
yvou respond?

Questions for David and/or Nancy: How does it feel to be
asked about temple membership? What about the invitation made

you respond positively? Negatively? What other approaches
might elicit a positive response?

List 5 ways to initiate an invitation for temple membership.
List some funny ways. What about indirect approaches? Does
an indirect approach set up a hidden agenda? What seems most
comfortable to vyou? most effective? What kinds of
"arguments" might be successful?

Does the generation gap between the inviter and invitee in the
scenario affect the role play? How would your approach change
if you were inviting someone at a similar life stage?

Would your approach be different if you were inviting a yvoung
single person? a divorced man in his 40s? a person who has
just retired and come to your community?

Who is on our "Membership Committees?" How can we engage a
broad spectrum of total temple membership in this effort,

rather than just the committee? What kind of training would
be helpful?

Evaluate the workshop. What changes would you make? How can
it be used in furthering the work of our Task Force?



Role Play 1: "Invite a Friend"

Goals: To explore wavs of inviting individuals and families to
join congregations:

To see synagogue affiliation as a person-to-person
process that requires listening, empathy and response to
individual concerns:

To empower temple members to do the work of reaching out
to unaffiliated Jews.

Instructions for the Facilitator:

Provide a brief introduction that includes the following points:

& Congregations need new members for many reasons. New
members bring new ideas, energy and a broadened financial
base.

x Congregations also have a responsibility to serve the

variety of needs of the Jews in their communities for
study, worship, social action and community.

* Often recruitment of new members is seen as the job of
the Membership Committee. However, congregations that
are most successful in attracting people have members who
are excited about their synagogue and talk about it with
their friends.

Introduction to role play:

Divide participants into groups of 6 or 7. One person will
act as director to keep the group on track, assigning roles as
needed, helping people to stay in role and leading discussion. The
director should point out that there is no "right" way to develop
the scenario. The purpose of role playing is to "stand in the
other person's shoes" so that we can learn to respond in more
sensitive and helpful ways.

When the roles have been playved out for about 5 minutes, ask
each of the observers to choose a role and step into it. During
discussion the comparison of different approaches and different
stvles may be useful.



Role Play 1: "Invite a Friend"

Setting the Scene: The Membership Committee of Temple Temple in
a town near vou has inaugurated a special membership recruitment
campaign. Enlisting the help of the Board of Trustees and the
entire temple membership, the Committee is hoping to increase the
rate of affiliation in the area and bring the added vitality of new
members to the temple. In this context Temple Temple member
Michael (or Michelle) has decided to invite new neighbors David and
Nancy, who have two small children, to join the temple.

Temple Member
You are a long-time member of Temple Temple, very active in the

past, but now active only in the rabbi's study group and the annual
Bazaar. Your children are grown and live in a nearby city, but
have not joined a synagogue. Your congregation, Temple Temple, has
initiated a membership recruitment drive and is encouraging all
Temple Temple members to speak with their friends and neighbors
about joining the congregation. You have new neighbors, David and
Nancy, who recently moved in across the street, so vou decide to
give it a try. Your goal is to invite the couple to join.

David

You and your wife, Nancy, have recently moved to a new area wWith
your toddler and newborn. You have a new job, new house and new
baby. In your opinion, religion should be a private affair;
organized religion only creates strife in the world. When Vou were
growing up your family lived in a Jewish neighborhood, but never
belonged to a synagogue.

Nancy

You and your husband, David, and two babies have recently moved to
a new area. The neighborhood seems attractive and the neighbors
have been friendly, but somewhat distant. You are hoping to get
settled quickly and begin looking for a part-time job. You were
raised and confirmed in a Reform temple which vou visit when you
visit your family. You expect that you will join a temple later
when your children are ready for religious education.



Role Play 1: ™Invite a Friend"
Questions for discussion:

i 2

2'.

Did the role play seem realistic? Why or why not?

Questions for Michael/Michelle: how does it feel to introduce
the idea of joining the synagogue? Does it seem awkward?

Why? What is the worst scenario you can imagine? How might
you respond?

Questions for David and/or Nancy: How does it feel to be
asked about temple membership? What about the invitation made
you respond positively? Negatively? What other approaches
might elicit a positive response?

List 5 ways to initiate an invitation for temple membership.
List some funny ways. What about indirect approaches? Does
an indirect approach set up a hidden agenda? What seems most
comfortable to you? most effective? What Kkinds of
"arguments" might be successful?

Does the generation gap between the inviter and invitee in the
scenario affect the role play? How would vour approach change
if you were inviting someone at a similar life stage?

Would vour approach be different if vou were inviting a voung
single person? a divorced man in his 40s? a person who has
just retired and come to your community?

Who is on our "Membership Committees?" How can we engage a
broad spectrum of total temple membership in this effort,
rather than just the committee? What kind of training would
be helpful?

Evaluate the workshop. What changes would vou make? How can
it be used in furthering the work of our Task Force?



Role Play 2: "Executive Committee Meeting™

Goals: To consider the issues of synagogue identity that are
challenged by reaching out;

To articulate the wide range of values and feelings

within a synagogue concerning even relatively non-
controversial changes;

To plan effective ways of initiating a new program.

Instructions to the Facilitator:

Provide a brief introduction that includes the following:

x An organized effort to reach out to unaffiliated Jews
often requires a sense of mission on the part of the
congregation.

Effectively reaching out also means developing consensus
for change in the membership profile of the congregation.
The "other" will become "us."

Introduction to Role Play:

Divide participants into groups of six or seven. Choose one
person to act as director. Distribute copies of the scenarioc with
role descriptions to each participant. Each participant should
choose his/her role according to the point of view that is most
congenial. If there is hesitation, the director may assign roles.
(If there are 7 participants, 1 person will be an observer.)
Remind participants that there is no right or wrong wayv to develop
the roles. Sometimes the greatest illumination comes from what
seems to be the biggest blooper.

Play out the roles for about 10 minutes. Participants may
embellish the roles within the context of the scenario. Ask
participants to switch roles, each person taking the role that
seems least congenial. How do the role plays differ?



Role Play 2: "Executive Committee Meeting"

Setting the Scene

The Membership VP has Jjust returned from a UAHC workshop on
Reaching the Unaffiliated eager to put into practice what he has
learned. The plan is to begin a major effort to attract the
significant number of unaffiliated Jews in the area to Temple Kiruv
(membership 350). The focus would be on the large number of young
single Jews and young married couples who have been attracted by
the relatively inexpensive housing and the proximity to the city.
The program would involve several approaches: free introductory
basic Judaism classes and learners' services, special programming
(starting a "thirtysomething" group), dues incentives and free High
Holiday tickets for one year. Advertising for all these programs
will be undertaken as well.

Membership VP

It is your task to introduce your idea to the Executive Committee
of Temple Kiruv. You are very enthusiastic about this program to
reach unaffiliated Jews and very much want it to succeed. Consider
the strategies you might use to ensure its positive reception by
the other members of the committee (the rabbi, president,
treasurer, and secretary).

Rabbi
The following issues are relevant to the discussion for you:
* you see kiruv (reaching out) as a primary mandate of vour
congregation and your rabbinate,
® you are concerned about the extra demands of time and
energy this effort would require,
® you have some concerns about the fragmentation this
project might create in the congregation.
President
The following issues are relevant to the discussion for vou:
* your tenure as president is coming to an end next vear,
® Temple Kiruv has an aging membership calling for altered
program responses,
x how will current members feel about others "getting
something for nothing?"
Treasurer

The following issues are relevant to the discussion for you:
* the initial outlays for the program seem high,

* the reduced dues for this new group might create
expectations of "free" services,
* the budget is quite tight and Temple Kiruv needs a new
roof.
Secretary
The following issues are relevant to the discussion for you:
* your 28-year-old unmarried son has recently moved back
to town,

* you feel that Temple Kiruv blatantly ignores singles,



%

if people are so concerned about intermarriage,
doesn't the congregation offer more for singles?

why



Role Play 2: "Executive Committee Meeting"
Questions for Discussion:

L

2.

Did the role-play feel realistic? Why or why not?

Was the strategy for introducing the idea successful? What
other approaches might be taken?

In playing each of the roles, what was yvour first reaction to
the proposal? Did your attitude change as yvou listened to
others and thought about your own role in such a program?

Would your response be different if the demographics of the
community were different? if the temple were a large,
established urban congregation of 950 members? or an old
congregation of 150 members? or a rapidly growing 5-year-old
congregation?

How can the VP anticipate concerns? How might he overcome
fears about "giving away the store?” What about staff
concerns about overwork?

How does the tone of the message affect its reception? Think
about the VP's enthusiasm, the possible hesitancy of the
president, the possible stridency of the secretary.

How might the Membership VP build on positive feelings of
mission, community need and temple need?

What can we learn from this scenario about initiating change
in congregations?

Evaluate the scenario. How might it be used in helping
congregations reach out to unaffiliated Jews?



HAYIM GREENBERG "THE FUTURE OF AMERICAN JEWRY"

Hugim Greenberg Antholugy

Until recent times we were, fundamentally, not a mi-
nority, We were a minority statistically only, but not psy-
chologicallv. A soloist in a large philharmonic orchestra is
not a minority of one among scores of other musicians. The
early Christians who were persecuted in pagan Rome were
not a minority in the sense in which we should understaned
this term. The Quakers in England three hundred vears aeo
were spiritually not a minority, though numerically thes
were insignificant. In the area of spiritual infnences and
cultural pressures we are justified in wsing the terms ma-
jority and minority only when we deal with two gronps
which are basically more akin than they are different; when
the less numerons, statistical minority difers from its en-
vironment in matters which it does not regand as sanctitios.
Jews survived as a numerical and persecuted minority in
an alien world not because they were o separate tribe, a
distinet people (in the modern, matiomalist sense) or a dil-
ferent ruce. Tribes, peoples, racial groups disappeared
many times when they mingled with others more numerons
and stronger than they, The world cemetery s Alled with
the graves of such dead entities. We were also a distinet
people with specific charactenstics of a people: perhaps
we were also a separate racial group. But it is not these
that give us vitality and continnity, While we were all these
things, we were at the same time also something else: an
exclusive group of believers, the Congregation of Israel.
This is much more than a group sharing common memuories
(time and environment frequently eradicate group mem-
ories and eliminate them as inHuencing factors): it is more
than blood kinship. In other words, we sunvived not simply
because we were a people =how many peoples did not
Jews see go under in the course of their long history, so
that not a trace was left of them =but because we were o
Chosen People with a special place in the history ol the
world, and a central position in the destiny ol the cosmos
as such.

What | wish to emphasize is that we are in grave danger
of becoming merely an ethnic group in the conventional
sense of the term — no more a Sacred Congre gation, no more
the Congregation of Israel, but only a group with a long and
heroic history, with memories which, when cultivated, can
arouse much justified pride (thus still not quite a mere
banal minority) but without the consciousness of a specific
spiritual drama and tension in its life. In the perspective
of history this also means to be without a future.



This need not be interpreted to mean that extinction s
around the comer. Such processes are slow and do not al-
witys follow a straight line. They are marked by zig-zags,
by ups and downs. Even when tradition hecomes mere
inertia it remains a force capable of sustaining 4 social
group for many years. But in the end the foree of inertia
must exhaust itsell, and unless tradition acquires new
vitality and style, it must in time become desicoated and
lose its color. More power to evervong among us whir does
something positive to strengthen Jewish spintual hife, o
restrain, or even simply to delay the process of disinte-
gration. This is in itsell a great good deed. But 1 cannot
imagine the continued existence of a Jewish community in
America in a distunt future (and 1 must stress again that |
am not limiting myself to the calendarnic bounds set tor my
talk —the second half of the twentieth century) without a
religious basis and without a stimulating religious content.

I do not now wish to step on anyone's corns. It is not
desirable today to discuss the diferences between Ortho-
dox, Conservative and Reform Jews, and their respective
merits or shortcomings. But there is one danger which they
must all eschew: the danger of tedium. Tedium is, funda-
mentally, the greatest sin which can be committed in
religious life. When Satan wishes to undermine relimous
life, he aHlicts it=it he is soccesstul —with a vawn, and
then no efforts to exorcise the tedium with extra-religious
means are of any avail. When congregations try o attract
their audiences by means of dances, fine concerts or lec-
tures on interesting secular themes, they do not therebs
eliminate the boredom afflicting the specific religions lile
of the congregations if such boredom already exists. The
attachment of the public to the congregation is then not lor
its own sake, but becomes technical, and so to say, topo-
graphic. | need hardly stress that T am not apposed o
dances or concerts or lectures on general themes. 1 am con-
vinced that they can also Tulkll a specific religions function,
as long as religion remains central and all projects glow
with its light. But is religion central today? By ity very
nature religion cannot be a peripheral matter. Either it
stunds at the core of things, and all other cultural activities
intentionally or unintentionally serve as its periphiens —or
it ceases to be religion. Either religion inspires the entire
man, the totality of his being, or it ekes out o miserable
existence on the sidelines, and then it knows that, in time,
it will probably not be tolerated at all and will be driven out
also from its corner.



SHABBAT 32A

th was taught, R. Ishmael b. Eleazar said: On account of two
sins ‘amme ha-arcz¢ die: because they call the holy ark a chest,
and because they call a synagogue beth-'am. s

M. KAPLAN

JUDAISM AS A CIVILIZATION
pp. 426 & 427

When we survey the efforts that have been made during the last
hundred years to infuse new life into the synagogue, we note that
they have been directed mainly at modernizing or estheticizing the
service. The chief interest is in introducing decorum, good music,
sermons in the vernacular, and in modifying the type and language
of prayers. All such efforts have been motivated by the fundamental
error that the way to save the synagogue is to make public wor-
ship its primary purpose to a far greater degree than was ever con-
templated in the past.

Reformism’s conversion of the synagogue into a “temple” indi-
cates that public worship which, until the emancipation, had been
only one of the activities of the synagogue, was henceforth to be the
chief, if not the only activity, of the synagogue. Strange o say, this
attitude has been adopted by all the sections of Jewry, whether they
agreed with or were opposed to the Reformist movement, and it is
this attitude that has caused the progressive deterioration of the
synagogue. Public worship should be one of the functions of the
synagogue, but by no means the only one, nor even the principal one.

A number of causes at the present time make the desire for
worship an insufficient motive for keeping the synagogue alive. In
the first place, the economic difficulty involved in the observance of
Sabbaths and festivals prevents a great many Jews from attending
the services. Secondly, the obligation to take part in prayer, an
act which was formerly considered indispensable to the salvation of
the soul and to material well-being, has greatly weakened. Finally,
there are the competing distractions. For many people, literature,
music and the theater answer to the spiritual need which only public
worship could once satisfy. It is, therefore, all the more necessary to
include within the scope of the synagogue the cultivation of whatever

workaday interests Jews have in common, and whatever leisure in-
terests may form the basis of friendship and cooperation. The syna-
gogue should not be displaced by, but it should evolve into, the
bet am, or Jewish neighborhood center. Each center should be
placed under the joint auspices of the kekillak, and of the Jews of
the neighborhood where it is located. The cost of building and

maintenance should be shared jointly by the kekillah and the bene-
ficiaries.

The bet am should have all of the spiritual sanction that formerly
rendered the synagogue dear to the heart of the Jew, and, in addi-
tion, should deliberately be developed to meet the broader humanist-
cultural needs that are included in a modern civilization. By up-
holding the spiritual sanction of the bet am, and by having the
responsibility for the establishment and maintenance of the det am
shared between the kehillah and the Jews of the neighborhood, it
might be possible to break down the social barriers which prevent
Jews of different economic status from sharing their spiritual inter-
ests.




Franz Rosenzweig

On Jewish Learning

"On the Opening of the
JUDISCHES LEHRHAUS"

pp. 98-99

A new “learning” is aboul to be born—
rather, it has been born.

It is a learning in reverse order. A learning that no
longer staris from the Torah and leads into life, but the
other way round: from life, from a world that knows
nothing of the Law, or pretends to know nothing, back to
the Torah. That is the sign of the time.

1t is the sign of the time because il is the mark of the
men of the time. There is no one today who 1= not alien-
ated, or who doe: nol contain within himself <ome small
fraction of alienation. All of us to whom Judaizm, lo
whom being & Jew, has again become the pivol of our
lives—and 1 know that in saying this here | am not
speaking for myselfl alone—we all know that in being
Jews we must not give up anything, not renounce &ny-
thing, but lead everything back to Judaism. From the
periphery back to the center; from the outside, in.

This is a new sort of learning. A learning for which—
in these days—he is the most apt who brings with him the
maximum of what is alien. That is to say, not the man
specializing in Jewish matters; or, if he happens lo be
such a specialist, he will succeed, not in the capacity of
s specialist, but only as one wbo, too, is alienated, as one
who is groping his way home.

It ic not a matter of pointing out relations between
what is Jewish and what is non-Jewish. There bas been
enough of thai. It iz not a malter of apologetics, but
rather of finding the way back into the heart of our life.
And of being confident that th:s heart is & Jewich heart.
For we are Jews.



M. KAPLAN JUDAISM AS A CIVILIZATION
PP.486-487

No whit less important than reckoning with the perpetuation of
Jewish life and culture is it to reckon with the well-being and growth
of the individual child. The Jewish educative process must start
with the actual experiences of the child as he lives them in the
present, and lead him constantly so to reorganize and reinterpret his
experiences that he comes to identify his own good with the good of
society in general, and do so in a manner that will indicate growth
in mind and character. To achieve this end the child must be given
increasing control over his own experience so that he will himself be
able to shape and direct it toward aims freely and intelligently
chosen. Restated from the standpoint of the child, the following
should be the objectives of Jewish education: *

a. To give insight into the meaning of spiritual values and their
application to different types of experience, religious, moral, social
and political; Jewish life as a developing civilization: the spiritual
character of that civilization; the relationships of Jewish to other
civilizations in the past; the course that Jewish life must henceforth

take in the different countries of the world, and especially in
America.

b. To foster an attitude of respect toward human personality
as such; tolerance toward other groups, races, faiths; intellectual
honesty, open-mindedness and responsibility; social and inter-
national-mindedness; loyalty to and participation in Jewish life in
this and other countries.

c. To trasn appreciation of individual and group creativity in
the values of civilization; Jewish creativity in religion, ethics,
language and literature, mores, laws and folkways, and the arts.

d. To inculcate ideals of justice and kindness in our social and
economic relationships; peace and tolerance; a just, thriving, cre-
ative Jewish homeland in Paiestine, a creative Jewish life in America.

e. To condition habits of reflective thinking; purposive expe-
riencing; using leisure to develop personality; affiliation with the
synagogue or bet am, celebrating Jewish Sabbaths, festivals, etc. : ob-
serving Jewish customs and ceremonies; reading Hebrew books and
periodicals, Anglo-Jewish books, Anglo-Jewish press, Yiddish press,
Bible, Talmud, etc.; contributing to the upbuilding of Palestine;
helping to support social-service and educational institutions; attend-
ing Hebrew and Anglo-Jewish theaters, concerts, etc.; patronizing
Jewish artistic endeavors; buying Jewish books, works of art, etc.

f. To impart knowledge of the Hebrew language; Jewish his-
lory; the outstanding selections from the Bible, the Talmud, and
subsequent Jewish writings; history and meaning of Jewish customs
and ceremonials, religious beliefs, ethical ideals; current Jewish
problems, institutions, endeavors; Jewish arts and crafts, home-
furnishing, cooking, etc.



BERACHOT Ba

etc.’. The Holy One, blessed be Hc,rsa]rs: If a man occupies himself
with the study of the Torah and with works of charity and prays
with the congregation. | account 1t to him as if he had redeemed

Me and My children from among the nations of the world,

SHABBAT 11A

Raba b. Mehasia also said in the name of R. Hanu b Goru
in Rab’s name: Every aty whose rools are higher than the syna-
gogue will ultimately be destroyed. as it s sad. 10 exali the house
of our God. and 10 repurr the rums thereof s Yer that refers only to
houses. but as for towers and turrets, we have no objection
R. Ashi said: | achieved for the town of Mehasia® that it was
not destroyed.” But it was destroyed'® It was not destroyed
as a result of that sin.



AVOT D'
RABBI NATAN
I1la

One ought to teach only him who is talented * and meck

and of distinguished ancestry and rich. But the School of
Hillel says: One ought to teach every man, for there were many
sinners in Israel who were drawn to the study of Torah, and from
them descended righteous, pious, and worthy folk.*

ﬂIHD na1se Many prscrpLes.! For the School of Shammai says:

YOMA
35b

Our Rabbes taught: The poor, the nich. the sensualt come
before the [heavenly| court. They say to the poor: Why have you
not occupted voursell with the Tarah? If he says: | was poor and
wornied about my sustenance, they would say to him: Were you
poorer than Hillel? It was reported about Hillel the Elder that
every day he used to work and earn one tropuik.+ half of which
he would give to the guard at the House of Learming. the other
half being spent for his fond and for that of his family. One day
he found nothing to carn and the guard at the House of Learmng
would not permie him to enter. He chmbsd up and sat upon the
window,t o hear the words of the :ln':mg_ Gudl from the mouth
of Shemayah and Abtalion. They say, that day was the eve of
Sabhath i the winter solstice and snow fell down upon him from
heaven. When the dawn rase, * Shemavah <ad to A brahion: Brother
Abtalion. on every day this house s hight and to-day s dark,
wat perhaps a cloudy day. They looked up and saw the figure of
a man m the window  They went up and found him covered by
three cubits of snow. They removed him. hathed and anomued
him m'u! rlm;ﬁ,l him nppn».iw the fre iﬂd tht"}" sanl This man
d\"‘\-l"r\'l."«i [h.‘ll thr Sahbath be pﬂ.‘bhﬂ:‘d on hr l'K'hi"-



Dr. Henry Slonimsky
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On Being a Religious
Person

A SPOKEN MEDITATION

In every community there is someone sufficiently unselfish,
sufficiently gencrous, 1o carry not mercly his own burden but
the burden of others as well. Without such communally minded
persons, nothing would cver be done, That holds for Jews as well
as non=Jews—it holds for rehgious undertakings as for all others,
These are the leaven in the dough—the ferment in the mass—the
conscience of the community.

And if you extend and cxpand the type, you get the definition
of a religious man: one whe is willing to bear the burdens—and
on a higher and more difficult planc, the sorrows—and on the
highest and most difficult and almost superhuman plane, the sins
of the world.

A religious person is one who feels responsible for every one
clse.



VIKTOR FRANKL THE UNCONCSCIOUS GOD, pp. l4-15

‘Nowhere, to my knowledge,
is this brought home to us more strikingly than with the
uniquely human phenomenon laughter: you cannot order
anyone to laugh—if you want him to laugh, you must tell
him a joke.

But isn't it, in a way, the same with religion? If you
want people to have faith and belief in God, you cannot
rely on preaching along the lines of a particular church
but must, in the first place, portray your God believably—
and you must act credibly yourself.

Certainly the trend is away from religion conceived
in such a strictly denominational sense. Yet this is not to
imply that, eventually, there will be a universal religion.
On the contrary: if religion is to survive, it will have ta he
profoundly personalized.
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aprnaa MEMORANDUM

To: Mel Merians and Rabbi Steve Foster

From: Dru Greenwood

ol Rabbi Alexander Schindler, Rabbi Daniel Syme

re: Privilege Card L_.date

I want to bring vou up to date with the development of the UAHC
Privilege Card for young adults (ages 22 - 30). As vou know, the
committee has been meeting monthly since the Biennial. The program
we are developing will have a major impact in terms of reaching
young unaffiliated Jews and encouraging congregations to expand
their programming in this area. This program will dovetail nicely
Wwith the College Department's new Access Card and bridge the wide
gap 1in synagogue participation between college and parenthood.
(The committee's current working document is enclosed.)

We are proceding on several levels:

* Camera-ready ads, press releases, tips on gaining access
to radio and TV will be provided to congregations. Ads
will be seasonally oriented and correlated with national
press releases;

* A menu of ways to participate in the program (from free
membership for 2 vyears to invitations to special
programs} will be provided to congregations, allowing the
broadest possible participation;

* A self-mailer including the card and a business reply
card will be distributed to college graduates and any
other young adults whose names we receive. The UAHC logo
will be featured on the cards and in all ads. Developing
the mailing list is a challenge we are addressing.

AL our meeting on April 11 Marty Hertz brought a client of his,
James Moore, who is a professional in the areas of marketing and
public relations. James is working with us pro bono to develop a
card and campaign that will appeal to the young adults we want to
reach. (We are developing leads for a preo bone copy writer and
printer as well.) Members of the committee were very excited by
his presentation. I will get you the specs as scon as I have them

in hand.

We anticipate instituting the program beginning in the fall of
1990. It is a coordinated program that will take time to be fully
implemented, but that can have a major impact in the long run in
changing both the image and the reality of our temples.

Nanonal Coordinaror of Programs

Oru Gresmemgod
Chaderman
Mighan Menans
Co-Charrnary

Asbbi Steven E. Foster



Materials from Task Force Meeting March 25-26, 1990
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NEW MEMBER RECRUITMENT AND. INTEGRATION ASSESSMENT SCALE
Idea Supplement

As this scale has been used in various forums throughout the Reform
Movement, a number of concrete suggestions have been made in response
to some of the questions. The Retention Committee of the Task Force
on the Unaffiliated has prepared this booklet to share those
suggestions with you.

The value of using the Assessment Scale remains the opportunity to
discuss the various perceptions of your current methods of membership

recruitment, integration and retention. The suggestions listed here

re nos ti far that pr .

I. Attracting and Recruiting

Cuestion 3.

offer free kindergarten classes open to the community

offer free Tot Shabbat open to the community

offer free Family High Holiday services open to the community
cull real estate lists for names of newcomers

use school registration lists or condo newsletters to generate
prospects list

contact Federation contributors

place articles by rabbi in local secular press

participate in "Synagogue Fair" hosted by JCC or Federation
participate in community-based "Synagogue Awareness Month®

list events in calendars published by JCCs or Federation

Temple Emanu—El (Edison, NJ) offers a 6-session, free "Doing
Jewish" workshop that is advertised to the community. Sessions
include Welcome to Reform Judaism, Doing Chanukah: The December
Dilemma, Doing Shabbat, Doing Life Cycle Events, Doing
Passover, and Feeling at Home in the Synagogue.

¥ W ¥ A M

¥ I W W A M

BQuestion 4,

* create a small committee responsible for writing press
releases, taking photos, and placing articles in the local
press on a regular basis. Activities of community interest
might include:

% elderly drop=in center
% feeding or housing the homeless
*¥ covering local hospital on Christian holidays
¥ use public access TV to broadcast services, sermons or special
activities to the local community.

Question &. -
¥ If your congregation is located on a street without much
pedestrian traffic, consider placing your sign perpendicular to
the road so drivers have more opportunity to read it.

|
\\// TASK FORCE ON THE UNAFFILIATED
UNION OF AMERICAN HEBREW CONGREGATI
o ﬂ%M.MTﬂMY“TMMﬂM?gs



HQuestion 8.

¥ give visitors to services a rose for their lapel for SASY
identification

¥ invite visitors to stand and introduce themselves following
Kiddush.

* send potential members bulletin of activities for & months

¥ give Board members large buttons to wear that read "Ask Me
About Temple X"

¥ invite visitors to a designated "Shabbat Shalom" table hosted
by a temple member at the Oneg Shabbat

Question 9.
* use a visitor’s sign-in book
* leave cards in the pews for visitors to fill im and drop off

Question 11. .
¥ ask ushers to offer latecomers a prayerbook open to the current

pags

IT. Inteqration and Retantion

fueastion 13.

% requires a new member class for parents of children entering
Faeligious School

¥ offer a 6-session class on Reform Judaism for rnew members

¥ invite new members to attend a special series of seminars with
the rabbi and other temple leaders to explore the meaning of
covenant in terms of their new affiliation with a Reform
synagogue.

Question 14.
* Monmouth Reform Temple (Tintom Falls, NJ) has created a progranm

called "Mitzvot of Membership," that addresses the spiritual
commitments expected of members in the areas of study, worship
and community. Members are encouraged to make a spiritual
pledge during the High Holy Days.

Question 15,

* include a small bottle of wine, Shabbat candles, a certificate
redeemable for a mini-challah, and a "De It Yourself Shabbat"
brochure (available from UAHC Press) in a Welcome Basket
prepared for all new members

® give new members a copy of The Jewish Home by Rabbi Daniel Syme
(UAHC Press) or "Jewish Prayers for the Home Table," available
from the CCAR (including Welcoming the Sabbath, Grace after
Meals and Havdalah at Sabbath's End)

¥ include Chanukah blessings in Hebrew, transliteration and in
English with directions for lighting the Chanukiah in temple
bulletin to encourage all members tn observe Chanukah.

Buestion 17.
* appoint one person from the current "class" of new members to
the Board of Trustees specifically to represent new members,



* Jewish Community Center (White Plains, NY) has started a "New
Members Network," composed of families and single pecople who
Join during a particular vear. The goal is to provide a
comfortable, easy way for those who want to get involved in
temple life to meet other new members. A steering committee
calls each new member to inv1tt them to services and special
Temple events.

Buestion 19.
¥ It is important to follow through with information about the
interest of new members whether the information is obtained on
the application form or in person. By gathering the
information we create the expectation that it will be used and
that someone will contact the new member to invite
participation in temple activities.

Buastion 21,

% Wilshire Boulevard Temple (Los Angeles, CA) has an "Invite a
Friend" membership campaign, including an "Invite a Friend"
Shabbat, "a chance to ‘'invite’ friends, family and neighbors to
visit your Temple, to show it off, and to share with them the
benefits——and challenges—of belonging. ™



REPORT ON MEMBERSHIP CAMPAIGN

Our Temple, established in 1950, is a Reform congregation located in a medium
size bedroom community close to New York City. It has been saddled with a
declining membership over a number of years. From a high water mark of 425
members, it had declined to about 275 members, after hovering in the area

of 300-325 for a number of years.

In the late spring of 1989, a new membership committee was formed to try to
mount an aggressive campaign to enroll new members, New members with young
children were the main targets, as they were the type of members who would
remain the longest, and upon whom we could build, At least two thirds of the
current membership no longer had children of school age. The new committee's
job was to analyze why we were losing members, why we were having difficulty
in attracting new ones, and what course of action to take,

The problems were defined as follows:

l. An aging population in the area, with many moving to Florida.

2, Less Jewish families moving into the area,

3. The high cost of homes, among the highest in the natiom.

4. Our Temple's moderately high dues. :

5. A high percentage of unafilliated Jews in the area.

6. Our Temple's location in a commercial strip.

7. Poor retention of uninvolved members.

The committee felt that it had to do something different that what was done
in the past by other committees. The old approach of waiting for someone to
join when they were ready was not working.Sedate ads in the papers had to be
rethought. We decided upon a novel course of advertising weekly in 3 of our
local ares Pennysavers. A basic format of a box ringed with the Temple's many
clubs, arms, schools, etc. and our name and phone number prominently showm,
with a large space into which we put different catechy questions or mildly
hucerous tag lines. For instance, just a few...

Dear Mommy, (in childish scrawl)
When I grow up will I be Jewish?
It's time you enrolled your child in our Hebrew school,
or
Want your children to meet other Jewish children?
Join and enroll them now in our Religious school.
or
It will soon be Rosh Hashonah and Yom Kippur !
Do you know where your Temple is?

We started our ads at the beginning of July and ran thru October. In addicion
we erected a large lawn sign which had our slogan "Where new members are always
welcome'. We also encouraged our members to become involved in the campaign,

to try and invite unafilliated neighbors, and put a "thermometer” campaign sign
in our lobby to show our progress,

To answer the specific problems defined by the committee we did the following:
1. Aging population and Florida bound, not much we could do here, except to
Ery to make the Temple so important in peoples lives, that maybe they would stay,



2. Less Jewish newcomers. We tried to identify and reach out to any Jewish
families moving into our area by getting lists of home purchasers and sending a
warm letter to all Jewish sounding names, We even offered the services of our
Rabbi to affix a mezzuzah to their doorpost,
3. and 4. Our biggest problem. The high cost of buying a home in our area has
made it very difficult for families, especially young ocnes, to join any Temple,
Our solution, and probably the main reason for the success of our campaign,
was to formulate a special dues arrangement for young families. It provided
for substantial reduction in dues, as much as 46%, For that we asked them to
make a committment to join for 3-4 years, We offered an escalating scale of
dues from pre=school thru grade 2, When their child reaches grade 3, they get
up to the regular dues structure. This provided them with very low starting dues,
For instance a couple with one child of kindergarten age who would have had to
apy $940 regular dues, could join for $350. Naturally we explained that their
committment to join for longer than one year was only a moral cne, but that
the earlier they started the more they saved. It now becomes our job to keep them
as members for as lomg as we can. If we only keep them thru grade 8, that 467
drops to just 15% saving over what they would have spent cumulacively,
5. Unafilliated Jews. To try to attract them to our Temple, or for that matter
to any Temple, we sent a _letter to every Jewish sounding name in the phone
books of membership communities, We advertised open house services in the local
Pennysavers, and got some turnout.
6. Qur location in a commercial area has always lost us prospective gpembers
to another Reform Temple in the area, which is beautifully situated. And yet
our Temple is second to none in its beauty on the inside, so we try to get
people in our doors. We have a pre=school program for the community which has
led to several members, We recently started a nursery school which is doing
very well and providing a pipeline to membership as the children get older.
7. A big sore spot has been the loss of members for what we perceive as 'mo
reason''. The committee spent considerable time on the issue of retention of
the members we have, and made the following reccommendations to the Temple.

A. That the Temple form a "Retention and Integration" committeerthat would:

B. Work towards getting all new members involved in the life of the Temple

as soon as possible after joining.

C. Get all older "uninvolved'" members involved.

D. Have greeters to meet new members at services and introduce them to
board members present etc,
Provide babysitters at least twice a month at services.
Hold a new members dinmer,
Provide a course by the Rabbi on Reform Judaism,
. Let the congregation know that they are there for them as "ombudsmen'',
. Formulate other ideas to retain and to integrate.

Hmjﬂ'ﬂﬁ

To summ arize, we started with a goal of 40 new members. We were able to sign
up 33 families, most with young children. We consider the campaign a success,
considering that we usually only get 10-15,with losses exceeding gains, Of
course it remains to be seen what impact we have made upon losses, We hope

to be able to repeat our gains this year. Then we will start to have the size
congregation that cam turn it's efforts to the job of Tikun Olam,

PhmeLts WiNree_



FRON THEE PRESIDENT

March has been proclaimed Synagoque
hRvwareness Month. The purpose 1s to focus
artention on the multitudes of
unaffiliated Jews and try to interest them
1n synagogue membership. It 1s not that
one can't be a good Jew without belonaging
to a Synacogue. but rather, as Rabbi
klexander Schindler, President of the UAHC
has szid. "synagogue affiliated Jews are
Jewishly more involved. They visit Israel
more often, devote more volunteer time to
other Jewish organizations; they give more
to Jewish causes, insist on a better
Jewish education for their children: and,
of course, they are more likely to
participate: in communal worship and home
abservances "

hy am [ addressing this to you whe are
already abviously affiliated Jews?

Because: at this time when the future of
Judaism. seems so precariocus with the rates
af intermarriage and assimilation on the
ascendancy, the numbers of unaffiliated
&re staggering and should be shared.
Currently approximately 3 million Jews are
unaffiliated in the U.S5. and Canada and
moreover only 15% of Jewish adults are
affiliated at any one time.

On the ather hand. according to recent
studies swesw 85% of all adult Jews are or
have h!en affiliated with a Synagogue at
some time in their adult lives. This num-
ber raises many questions and concerns.
Bow many of our members will not retain
their membership with our Temple through
the years? What can wve do to better in-
volve and integrate members into Temple
Life? There is no question that has pre=-
accupied me: more during my year and a half
as president than this one. We have been
exploring it at the Board level and will
facus more attention on it in the future.

dne af the more obvious solutions is that
we pust make: Temple life a more integral
part of each member's daily life. The
Temple must be a place we come to not only
for the High Holy Days. to observe a
Yahrzeit. to celebrate a Bar Mitzvah or to
drop off aqur children at Religious S$chool.
L[t must he a place where we come to learn,
tu socialize, to de mitzvot, to share: a
place vhere we can turn to be comforted
and ta comfort others:; a place we seek out
o restore inner peace and perspective.
The Temple has a responsibility to make

“Bern Eomi, WELESLEY N A

thess opportunities and experiences
available but yvou have a responsibility tc
reach out and embrace them.

Harch 1s Synagogue awareness Month and
this month Temple Beth Elohim has a
startling array of programs which invite
your awarenass. The weekend with Scholar-
in-Residence, Composer Ben Steinberg will
be unforgettable. The Saturday eveninag
lecture and social hour featuring Sol
Gittleman will be marvelously informative
and entertaining. The Sisterhood and
YEFTY Shabbat Services should be inspirinc
and delightful. Don't miss the hour of
study with Dr. Eli Grad: he presants the
Torah from a most stimulating perspective.
The second Sisterhoed mini-luncheon
promises to be as pleasurabls as the firs:
one. The opportunity to cook and then
serve food at the Shattuck Shelter is a
mitzvah that is easy to do yet gresatly
appreciated. Or help cook and serve for
the Senior Citizens Luncheon. Finally. o
Harch we will celebrate Purim. Come to
our unique Purim Service, and stay for
lunch and the Purim Carnival. You and
your children don't need to wait until
next October 31 to get dressed up in
costume!

Look through the Bulletin carefully for
further information and a more completz
listing of Temple activities. Mark your
calendars now and declare March to be vou:
month to become aware of Temple Beth
Elohim. You. the Temple. and Judaism will
benefit from your participation.

Ilane Stellar
{ Prrs.al !n4J



MITZVAH SHELANU 73"tz = m=z»a

A Jewish study experience
for young adults who never

5 il .r'.- celebrated becoming
El: _
i !?ié sy Bar or Bat Mitzvah
= =l e ———

Mitzvah Shelanu means “our mitzvah.” It is a program of Jewish learning
designed especially for single Jewish adults between the ages of 22 and 40
who never had the opportunity to become Bar or Bat Mitzvah. If yvou fit into
this category. Mi Shelanu could be the answer to a longtime quest.

Sponsored by the Svnagogue Council of Massachusetts, UAHC (Reform).
United Synagogue (Conservative). and Centerpoint. Mitzvah Shelanu was
launched in September 1986. Since then. more than 70 young aduits have
learned to read Hebrew and lead portions of the Shabbat liturgy. and studied
Jewish thought. history, and values. At the end of cach year of studv, a sperial
Shabbat service is held at which Mitzvah Shelanu students are called to the
Torah to celebrate the affirmation of their Jewish identity.

Praise for Mitzvah Shelanu

Mitzvah Shelanu proveed to be inspiring arel
energizing for past participants. fiere is what some
of them had to say abeout their EXPerience:;

* This is an excelleni program for armone 1o learern i
read [lebrew and an orerview of Judaism anel 1
Important issues it raises,”

* [The Rabbi] was an inspiration. I've never met g
Rabhi like him before. Te muacde it clewere theat opeone
coudel ask him anythung and he gave clear aned
thoughtful answers, -

* "Creat program! It's a ferrific learming experiene:.
as well as a great way to meet lovely people.”

* I couldn’t recommend it enough,”

MITZVAH SHELANU 1989-90

Congregation Class Day & Time Orientation Meeting
Mishkan Tefila, Wednesdays Wednesday. October | |
Chestnut Hill 7:00 -9:00 p.m. 7:00 p.m.

(617) 332-7770

B'nai Shalom, Sunday mornings Call Tempile office for
Westboro details.
(508) 366-7191

Schedule and Fees

The registration fee for Mitzvah Sh elanu 1989-90is $200 and is to be paid direet]y
to the host congregation to cover the cost of teaching salaries and books and wii|
also include one year's membership in the synagogue. Classes will begin in the Fajl
and will run through June 1990, meeting once a week as indicated abave.

= TN B
(’A.I'E you interested? | | For information regarding further
To register for Mitzvah Shelanu| | opportunities for adult Bar/Bar

or for more information, call | | Mitzvah study. call the Synagogue
| Ee host svnagogue, J; | Council of Massachusetts a¢ 244—6505__




THIRTYSOMRTHING

Ars you thirtysomething® or a member of a family in which thers is at least one adult
wia 1s thirty-seven or younger? Would vou be interested in meeting other Temple members
who are thirtysomething [single or married, with or withour children| and participating in
activities. We would like to start such an organization here at the Temple.

L. Are you interested in participating in the following: (check as many as you like]
lectures hiking Wweek-end trips theater
holiday celebrations discussion groups dinner cruise
dances cultural events concerts other
Co-ed sports: softhall basketball tennis bowling

vollayball
Spectator sports: football basketball hockey baseball

Z. Hould you be intarsstad in par'l'_i::ipati:ng in activities with your children?
check cne: scmetimes _____  always never

3. Would the availability of babysitting effect your participation in these
activities? Yes Mo

%. Are you interested in helping to organize and/or run sSome events?

Yes Ho

S. Do you know of other Temple members who might be interestea in such a group?

Hame Phone #
Tour name:
Bddress.

Tour occupation:

Child’s name: Age:
Shone work #: male female:
home #:

Please tear off and mail the questionnaire to:

Thirtysomething
Temple Beth Sholcm
228 New Hempstead Road
Hew City, NY 109Sé6

actn: Rabbi Straus

® The thirysomething group is intended for families in which at least one of the adults i=
thirty-seven or younger.
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's Voice/ Marlene Adler Mark

Power Elite
known rabbi'philosopher on the subject of the

Sjewofﬂmfuure.liemenlditemhuﬂme
and [ listened in admiration until I noticed an irritating
personal Gc: the rabbi had a habit of punctuating his
thougmwﬂh:jukehﬁnghh.hnde&vmﬂum
line in untransiated Hebrew, using quotations from an
mdmtsagu.muﬂy&umthehhmilg:mﬂujaku
_ weren't too obscure because segments of the audience

everyone else was high,
&nmrvedwﬁupedw!utmnightmnmmﬁveamﬁwﬂ” i
“outsider” i our midst. | can't stand

ome years ago [ attended a speech by a well-

into
mmmmﬁmh

o
maonth: by visiting the big givers of at
onrtmg wham?®

table we're asked who

or it we know and how much we're willing to spend?

laastmjﬂﬁhorm:inﬁm,h:twhum 1

. Btely to community concerns. Furthermore,

’Tht‘!'ikkmﬂmfcrmemhdﬁanmﬂugnatﬂm and it's taken m
while to figure out what. exactly, happened. Just about every i
newspaper that covered the story (including this one) got it wrong. The |
Times thought the Tikkun conference was about Jewish men and voour
admirtingﬂwrﬁﬁkemhnther.ﬂbcaljemh newspaper thought i v
referendum on a Palestinian state. The LA Weekly though
was about Jews shouldering responsibility for all that ails the modern world,

In the weeks since the conference, I have heard Michael Lemer and his -
called Tikiun community criticized, especially by those who weren't the:
Well, certainly, Lerner is a great self-promoter and, yes, he is a Johnny- con
is criticized, | th
carrectly, for sapping energy and support from longstanding and effs
Jrganizations, for a program of his own that to this point has no teet),
there's no denying Lemner is onto something and organized community sk
asm toward him may be a form of envy. We need new blood and he know: h

¢ o get it

andﬁxmmwmrﬂﬂymdiﬁermthanpanelsnmh:-e
nmmdmwfmﬁ:tmwermehstmm but that they we
hippening all at once, ihngsid:apniiﬁmlagendadﬂlirlgndthﬂmpam
[ {and agamst the backdrop of the changes in Eastern Euror
this is what made Tikkun a happening, and made many of those at :
conference feel that they, along with Judaism, were bemng reformed. [f nothi
else, Lerner has a great sense of the moment.
H:rwe\rer.Iduulinkdminmw:ﬁemhﬁdueihmerhasmeﬂ!ﬂ:;
group wrong. My sense is that the 1,500 Jews at UCLA’s Ackerman Hall had
desire to substitute Lemer's “liberal and progressive” elite for the repuiec
conservative one, whi::hhenysisrnbremunﬁngth:mmﬂymday [
fact. Jewish communal leaders apparently are quite liberal, on Israel and tl
Palestinian question, among other issues, i
of istening to professors
[ i . Lermer's acadermics h:

L macheracracy

a certan sex appeal, but only Betty Friedan brought the crowd to its fes
feelng she was one of them. Lemcrnﬁdeothﬂnﬁsukesasweﬂ:htwdu]gt
himself and his friends in long-winded speeches, and (even worse) heid
closing-day party at Stanley Sheinbaum’s house, limiting the guests to a sm:
coterie of the speakers and conference presenters. “Liberal and progressive
revoluton — ha!

hamﬂmjmandmefumdLh.mmbenofﬂmaudinmcutshc:
speakers’ presentations, wanting to speak for themseives. “We don't want t
hear from you," said one woman. “We've been listening enough. "

This is 2 message the Jewish community needs to take seriously. Of course
we need leadership. And perhaps a fully democratic Jewish community i~
contradiction in terms. But the outsiders are pressing their noses to the Jii
and they want in. [t's time to open the window.®

Yarlene Adler Marks is manamng editor of The [ewish [ournal




TEMPLE EMaANU-EL - BETH SHorom

SINGLE PARENT FAMILIES SHABBAT DINNER
7}@ Friday, March 30, 1990

Another Shabbat Dinper for Single Parent Families will take place
on Friday, March 30th, 1990, at 6:15 p.m. and is open to all Jewish
Single Parents and their children. Cost is $5.00 for adults and
53.00 for children under ten years of age. Reservatons are
oecessary and payment to Temple must be made before March
ITth. This is the second of three dinpers planned for Winter/Spning
1990, made possible by a grant from the Synagogue-Federation
Relanons Commitiee of Allied Jewish Community Services.
The frst dinner, beld in February, was very successful and the
many Single Parent Families in the community who attended are
lookang forwand to another meaningful Shabbat celebration.
Please call Naomu Litvack at 937-3575 for more information or

make your reservations.
' SINGLES ONEG SHABBAT

Friday, Mareh 30th, 1990 at 8:15 p.m.
Our monthly service for singies will join in our regular Shabbar
evemng worship at 8:15 p.m. oo Friday, March 30th. _
Adter the: service, there will be an Oneg Shabbat for those singles
who would like an opporrunity to get together in a socal semng.
All members of the Jewish Community who are Single are wel-
come to aend each of our special services.

KOL HAKAVOD TO SAM SEGAL, MARCH 23

summer came (o Montreal, Sam Segal came to Temple and
conducted our laymen's services. When there was a death 1o a
Temple family, Sam came to their aid. leading home services
dunng Shiva. When we wanted 1o honour our war dead. Sam
amanged: 3. beautiful and significant service for Armistce Day.
Actve in: Temple, Temple Brotherhood. and in many areas of
Jewnsh community, Sam Segal deserves to be honoured.
Now Sam: and Melva are moving to Vancouver. We want to take
this opportunury to wish them both well and to say THANK YOU
ta Sam for tus many contnbutions to Temple. A special service has
becn arranged to do so at 8:15 pmmmﬁu well as an
UmgSh:Hmwhuew:maygrmbuthSmmdM:lvamﬂy
and wish them farewell,
Flag gow to amtend Sabbath Services on March 23, as we join in
boooring Sam Segal.

PASSOVER ACTION WORKSHOP, APRIL 1, 10:30 AM.
Ouly 8. count them, 8 more days 'till Passover (on Apnl 1). Why
les pame overtake you? Leam the ins and outs of leading and
prepanog for a Seder at our Passover Acton Workshop, on
Sunday, April 1, ar 10:30 am.
Led bry Rabli Leigh Lerner and members of our congregation. the
Action Workshop is the perfect way to:

- Gnd new ideas 1o enliven your seder

» leam pew recipes to spice your Pesach table

- enrich your understanding of the Hagadah so

that you can better lead a seder ox

: answer those mystenious questions of “Why

is this night different?” in custom, feeling, and food

- bring a contemporary flavor to the ancient feast.

Passover Action Workshop is for everyone - first time seder-
makers, veteran seder-givers, and seder-aenders who want to
No charge for all

this Action, but RSVP is necessary. Please
ail 937-3575. Y

WESTMOUNT GUEBEC

ADULT EDUCATION

Temple's Spring Intro To Judaism Begins February 27th
Would you like to learn to read Hebrew? Would you like an
overview of Jewish thought, history, and celebrations? Then you'd
like Rabbi Leigh Lemer's Introduction to Judaism, which begins
Feb. 27, at 5:45 p.m., continues on March 20th, and runs a total of
twelve weeks at the Temple. If you've missed the first class, you
can stll sign up. :
The course provides an introduction to Jewish holidays, Shabbat,
Hebrew, and contem issues, as well, with aspects of active
leaming lmmm participants can practice and build
their Jewish understanding at home. _
Those planning an wnter-faith marriage must take the course, which
also has a "Times and Seasons” com which deals direciy
with issues facing those who live in such marriages. Those
contemplating conversion to Judaism at the Temple are required 1o
take the course and to meet with Rabbi Lemer in small group and
individual leamning simations.
The course is open to the entire community. It is free to new
members of the congregations, while others pay only a charge for
the books that are used. .
Call Rabbi Lemer, 937-3575, for more information. S

SATURDAY MORNING BIBLE/STUDY/BREAKFAST
DISCUSSION SERIES

March 3 - Rabbi Leigh Lemer - Poetry of Jewish Spain

March 11 - Sunday Purim Breakfast - Note change of day
March 17 - To Be Determined

March 25 - Sunday - 2:00 p.m. - Planets, Potions and Parchments
March 31 - Professor Klaus Herrmann

Sarurday breakfast is served from 9-9:30 a.m. Jollowed by the
lecture and discussion. All weicome.

THE FUTURE OF CANADIAN JEWRY
A Public Forum
On Sunday, April 220d at 10:00 a.m. at Temple

Professor Morton Weinfeld, associate professor and
Chairman of Department of Sociology McGill Universiry.

will speak on
SURVIVAL OR EXTINCTION:
The Futare of Canadian Jews

Coffee & Danish $3.00
Sponsor Entre-Nous

Group of Temple
Please reserve 937-3575

FOOD BANK

Mﬂ:mtnfsmmdingﬁhenbmkmmwd,mmmgcissﬁurh:samc,rﬂod.rnudandmmrmdia i needed (non-perishabl
course). The graamde and joy of the recipients knows no bounds, i you could just see their ﬁrﬂ.,,]’l::::lecn-opm(aml e
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MEMORIAL TEMPLE

121 Livingsien Avenuc
New Brunswick, New Jersey 08901
(201)545-6484

| am delighted that you have joined Anshe Emeth.
your first weeks with us have already been ones of welcome.

RARRI
Bennett F. Miller

ASSISTANT RARBI
Jack P. PaskolT

CANTOR
Lea Coopersmith

ADMINISTRATOR
Gail R. Kroap

RELIGIOUS SCHOOL DIRECTOR
Susan Kushner

PRESIDENT
Phyllis M. Zicky

| hope that

If i

€an help you to feel more at home in our congregation | hope you will

call upon me.

This year we have arranged a very special program for our new
members. We want to share with you the Temple's history, what Reform
Judaism is all about, and how the Temple can be a meaningful part of

your family's life.

Beginning Sunday morning October 15th, we will meet in six
sessions. The program will be from 11:00 a.m. until 12:15 p.m. each

week. Attached is a description of each week's schedule.

You can see

that it is very exciting and | hope you will join with me, Rabbi Paskoff
and Cantor Coopersmith, together with some of our Temple's officers.
If for any reason you cannot attend all of the sessions you certainly are

welcome to participate in some of thein.

Please do make every effort to participate.

You can certainly call me. | look forward to seei
to you and your family for a healthy and Happy New Year.

Very sincerely,

Bennett F. Miller

Rabbi

encl.

Celebrating 130 Years

If you have any questions
ng you soon. Best wishes



PROGRAM FOR NEW MEMBERS OF ANSHE EMETH MEMORIAL TEMPLE

BECINNING SUNDAY, OCTOBER 15, 1989

IN THE TEMPLE'S CONFERENCE ROOM

WEEK 1 - OCTOBER 15, 1989 - 11:00 A.M,

Why are you here? What are the expectation of new members of

the synagogue? What do you hope to get out of being members of a
reform congregation. What is the role of the synagogue and how can
it fulfill the expectation of our new members?

WEEK 2 - OCTOBER 22, 1989

What is Reform Judaism? A discussion of the development of Reform
Judaism, its past, its present, and directions for the future.

WEEK 3 - OCTOBER 29, 1989

What is our ritual? A discussion of Jewish liturgy including learning
some of the songs of the sanctuary and melodies of Shabbat and holidays.

WEEK 4 - NOVEMBER 5, 1989

How do we celebrate? Looking at life cycle events and how they are
celebrated at Anshe Emeth. This week will be a continuation of songs,
melodies, and ritual as it is celebrated at Anshe Emeth.

WEEK 5 - NOVEMBER 19, 1989

What is Anshe Emeth? A session dealing with the history of the Temple,

its place and role in the community, its vision for the future. A discussion
will also take place on the program of Anshe Emeth regarding children and
the development of that program in the Religious School and Youth Program.

WEEK 6 - DECEMBER 3, 1989

What is our chailenge? This will be a discussion about participation at
Anshe Emeth. How new members can get involved? A discussion will

also take place about the role of the Jewish Federation, UAHC, ARZA

and other Temple activities.



M'kor Shalom
Mt. Laurel, NJ

The History and Phil hy of

This course is designed to help us to unders-
tand what being a reform Jew means. The history
of the Reform movement will be discussed with
an emphasis on our philosophical basis. We will
leam how the principles of equality, progressivism
and rationality have molded not only the Union
of American Hebrew Congregations, but also
M’kor Shalom. In addition, we will explore the
future of Reform Judaism.

The Adults Education Committee believes this
course will be of particular interest 0 new
members, for whom the fee is waived.

Thursdays, 7:30—9:00 p.m. 5 Sessions

Navember 16, 30
December 7, 14, 21



New Member Class
Development

In any case, here are a few thoughts. It seems to me that the
goals of the program are to introduce new members to Reform Judaism
generally and to Reform Judaism as practised at Temple Ner Tamid
particularly. An additional goal is to begin integrating new
members into the community/family of Temple Ner Tamid by providing
them an informal chevrah of their own and by giving them some
special time with the rabbi (and perhaps other leadership). A
corelary goal might be to encourage participation in other aspects
of temple life, such as other adulr education opportunities.

Substantively, the program might include a piece on the evolution
of Reform Judaism, including the challenge and responsibility of
choice that results from the non-halachic emphasis on individual
dutonomy. One program (Bennett Miller's) focused on the meaning
of “covenant" for class members perscnally as Reform Jews in
relation to their new dssociation/commitment to the temple. It's
a thought, although it might be too onerous to use as a framework
for the whole program. As we have found in Intro, as well as the
atier new member classes that have been held, we need to strike a
balance between concrete, experiential aspects and cognitive
aspects. I wonder if some text study could be included in each
session (Parashat Hashavuah) along with some home ritual (affixing
4 mezZzuzah, lighting Shabbat candles, learning a Shabbat song) .
It might be helpful to tour the Sanctuary and talk about the ritual

objects there, including taking out and locking at the Terah
scroll.

Operationally, the Program should probably be fairly short--5 or
6 sessions of 1-1/2 to 2 hours with refreshments. I would avoid

2 string of show and rell visitors in favor of building a
relationship with the group.



PRIVILEGE CARD COMMITTEE
ADVERTISING & PUBLIC RELATIONS PROPOSAL
INTRODUCTORY YEAR

OQBJECTIVE
To announce the new Privilege Card Program to target audience
of 23-30 year old men and women.

GOALS

-To make Privilege Card temple membership attractive to
target audience:

-To develop "user friendly" advertising and public relations
program for congregations to use at the local level;

-To develop national public relations campaign, announcing
privileg card membership.

RESOURCES

The best resources available are the good will and cooperation

of participating temples. Other resocurces included in developing
this program are the UAHC graphic arts studio, Richard Cohen

PR Agency., and members of this committee.

REACHING TARGET AUDIENCE
Qur target audience of 23-30 years olds is, to advertisers,

a2 highly desirable demographic group and therefore very
expensive to reach. A national print campaign using small
space ads in selected publications such as Time, Newsweek,
Elle, and Esquire, would cost a minimum of $150,000 for

a 2-3 month campaign, and would be difficult to evaluate

on a local level. This proposal will reach the target audience
at bcth national and local levels, using a coordinated combination
of press releases, radio announcements and local advertising.

It is designed to cost little more than printing and postage.



PUBLIC RELATIONS

Public Relations remains the most cost effective way to

reach an audience. Our Public relations campaign will coordinate
use of newspaper and radio on national and local levels.
Congregations will also be given easy instructions on handling
local television appearances.

Newspaper - National
An initial introductory press release, followed by subsequent

theme releases focusing on different Jewish celebrations,

will be sent from our PR agencf to national and major newspapers
in all markets.

Newspapers-Local

A series of press releases, coordinated with the national
releases, will be developed for congregations to use on

a local level. These releases will be written in such a

way that congregations will basically £ill in the blanks

with pertinent information and send to their local newspaper.
For example: "Today, Temple Shari Beth of Cedar Hills announced
their participation in the National UAHC Privilege Card

Program, allowing 23-30 year olds to join for one year (pick
one: without a membership fee or at a reduced membership

fee)",

Radio- National

Radio stations on both national and local levels offer free
public service announcements to non-profit community ocrganizations.
We will send a series of 30 and 60 second announcements

to national and major market stations reaching our target
audience. These announcements wil be coordinated with the
newspaper releases.

Radio-Local

A series of 30 and 60 second announcements will be developed

for congregations to submit to local radic stations. As

with the newspaper releases, these will be easily individualized.



Television - Local

Congregations will be sent an instruction sheet on how to
place temple spokespersons on local television and radio
shows, including cable.

ADVERTISING

As previously stated, national advertising is costly and

not as efficient as local advertising by congregations.

To encourage congregations to advertise, we will send them

a printed sheet of completed ads, with alternate copy and
headlines, that can be easily and inexpensively individualized.
The ads, in tone and graphic appearance, should be as upscale
as possible.

Suggested ad headlines are:

New in Town? We'd Like to Meet You

Just Starting Out? Don't Passover this Invitation
It's OQur Privilege to Serve You

Introducing a Card That Saves You Money

Here's a Card That Doesn't Cost You

Why Don't You Have a Privilege Card?

This Purim, Come Party With Us

Qur Seder Won't be Complete Without You

We Offer You More Than a Place to Pray

Don't Wait till Parenthood to Join the Jewish Community
We're expecting more than Elijah at our Seder
Celebrate the New Year in your New Temple

Conclusion

Using the combination of mediums discussed, and being generocus
in materials and assistance supplied to congregations, will
provide a good first year introductory program for the Privilege
Card.

Prepared by Vicky Farhi
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Maimtaining our congregation and the Jewish identity and presence in our
area requires all members to contribute what they can. The majority of
cur expenses are paid from your dues with the remainder from fund-raising
and contributions. Each year our Board reviews our budget and sets dues
Based on required income to pay our bills. We currently have three
membership categories:

Qur Couples membership dues are 3640 a year. This category applies when
the home contains two or more adults between age 30 and 65.

Our Singles membership dues are $400 a year and applies to singles
between age 30 and 65.

OQur third category, "Set-vour-own-dues”, is available to all those under
30" or over 65. This program recognizes that these groups usually have
less disposable income or limited need for synagogue services. Because we
are near capacity for the High Holidays, the minimum dues for this
category is established at the same rate we charge non-members for High
Boliday tickets, currently $80 per person. As a member, your minimum dues
are per adult not per person.

Under "Set-your-own-dues”, you determine for yourself what you can afford
and that becomes your dues. We do not require any applications or
interviews. Since most of the income we need to pay expenses comes Irom
dues, we do ask all members in this category to give what they can.

Since these three categories cannot anticipate all circumstances, our
Executive Committee accepts confidential requests for dues reduction
bBased on need. You can discuss -a reduction in whatever manner you are
most comfortable - in person, by letter to the Executive Committee or by
talking with a member of the Executive Committee or a Co-Chalr of the
Membership Committee who will then speak for you at an Executive
Committee meeting. We do not require any records to support such a
request. Qur policy is to never deny membership because of financial
limitations.

We have no building fund. We do own land in Troy at the cormer of Wattles
and Northfield Parkway which is intended for eventual use as a Temple. We
do not expect to begin this project until we are large enough so that the
obligation is affordable to all.

Our dues year is from April 1 to March 31. Dues may be paid in 1, 2, or 4
installments. Bills are sent 1 month before the due date. Full dues
regardless of category apply to members joining between April 1 and the
High Holidays with a 50% reduction if joining between the Holidays and
Dec. 31 and pro-rated thereafter.

Cur Hebrew and Religious schools are staffed by the United Hebrew
Schools. Information and tuition are available upon request.

To Jjoin, call either our Treasurer, Rich Spitzer (879-1142) or the
Membership Committee (Irv Wengrow, B43-8733 or Marla Scafe, 375-0778.)
Thank you for considering Shir Tikvah. We invite you to belong and share



The most frequently-heard reasons heard about why not to join a
Temple or Synagogue is the cost of membership and that there’s
nothing for me.

Certazinly the cost of membership is a factor to all of us. Most of
us strain to find room in our budget to maintain these essential
Jewish institutions. We alsoc know that many join only for their
children's education. At Shir Tikvah, we've decided to tackle these
issues head on by offering a unigue opportunity to the groups most
affected - the under—-30 group made up usually of singles and couples
either without children or whose children are not ready for
religious school and all those over age 65.

Our message is that there is a place for you at Shir Tikvah. We are
confidant that once you have experienced the value of a small and
caring liberal congregation in your lives, you will recognize that
we go a long way past dues and school. We also know that to this
group, Temple membership dues are usually an unaffordable luxury. To
avercome both of these issues, we have established a unique new dues
category for all those under 30 and over 65.

We call it "Set your own dues"” because that is what it is. We tell
you how much our standard dues are by category and then yocu tell us
what you can afford. If you can pay full dues, we will gladly accept
it. If it’s a figure less than that, we accept that amocunt with no
questions asked. In the spirit of our heritage, we require no forms,
no tax returns, no interviews. We also offer installment plans to
make it easier to budget your payments.

Before making a decision, we invite you to attend services and
social/educaticnal events listed in the newsletter for this is the
only way you’ll be able to meet our most important asset - our
members and your new friends.
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JOINING A TEMPLE CAN BE TOO EXPEHSI#E
/
THEN AGAIN, IT COULD BE JUST WHAT YOU QAN AFFORD

At Congregation Shir Tikvah, we recognize that the cost of a Temple
membership can be unaffordable especially if you’re under 30 or over
65. So we've come up with a new opportunity for these groups:

SET YOUR OWN DUES.

You tell us how much you can afford and that's it -
no tax returns, no interviews, no hassles.

For information for yourself or a loved cne
call lIrv Wengrow at 643-8733

CONGREGATICN SHIR TIKVAH
BIG BEAVER RD., WEST OF SCMERSET MALL
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SAPERSTON & DAY, P.C.
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THOMAS C, BAILEY
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BUFFALO, NEW YORK 14203-1486

T16-856-5400
FAX: 716-856-0139
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Rabbi Renni S. Altman

Task Force on the Unaffiliated ].1; 3 ¢
f5] merican Hebrew Congregations [ f ¥ -/ A7

838 Fifth Avenue i}\ Fat .W'

New York, NY 10021-7064 o { ] -

Dear Renni:

Our Meeting of the Dues Policy Review Committee took
place in Detroit yesterday and we spent a considerable period of
time in reviewing your memorandum and the issue it raises with
respect to the suggestion that the CAP requirement be eliminated
with respect to Privilege Cardholders.

although at first blush the question appears to be a
simple one and entitled to endorsement, on closer analysis, the
issues become much more murky. For example, during the course of
our discussicn, the following issues were raised:

1. Some Congregations currently extend membership
privileges to young people in the affected age range at
substantially reduced membership fees. How does that
Congregation respond to the complaints of their young members if
free memberships are extended to others under the TFU program?

2. Many Congregations are granting free memberships to
Soviet immigrants in their communities. Why shouldn't the same
rules apply to them?

3. . Many Congregations extend membership privileges to
the indigent elderly on a vastly reduced basis or for free.
Should this situation be treated any differently?

4. What about those Congregations who are not at CAP
but who expend or commit funds to make the TFU program a
meaningful one by allocating part of their professional staff to
TFU programming or engaging new staff for that purpose? To the
extent that these funds are appropriately allocated or spent,
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Rabbi Renni S. Altman
August 27, 1990
Page 2

should there not be an exemption for those Congregations under
the normal expenditure test?

While there was some sentiment to call for a vote of
the Committee (which would have resulted in a rejection of your
request), the Committee accepted my suggestion that I appoint a
small sub-committee to meet with the TFU for the purpose of fully
exploring the issues. The sub-committee is to report back with
its recommendations to ocur Committee at its next meeting in
January.

Renni, like everything else in the MUM program, any
changes from the norm have a significant rippling effect and we
are trying to be extremely sensitive (as you are) to the
different needs of the different Congregational situations.

I expect to complete the appoint of a sub-committee
within the next several days after which, I think that we ought
to move to set up a meeting between our sub-committee and your
people to explore the situation more fully and perhaps arrive at
some sort of a consensus.

-

Cordially
7 7l
Donaiﬁ 5. Day
DSD:csa

cc: Mr. Melvin Merians
Mr. Allan B. Goldman
Rabbi Alexander M. Schindler
Rabbi Daniel B. Syme
Mr. Arthur R. Grant
Mr. Marshall D. EKrolick
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MEMORANDUM
/W”l
TO: Alan Goldman and Rabbi Alexander M. Schindler

FROM: Mel Merians, Rabbi Steven E. Foster, Rabbi Renni 8.

Altman &S‘Q)l

CC: Howard Wilkoff( Donald Day, Jban Greenberg, Rabbi Daniel Syme,#il‘
Rabbi Howard Jarfe, Lydia Kukoff Lpf
RE: MUM Dues and the UAHC Privilege Card : ,?‘7?/‘/‘(
In response to Rabbi Schindler's call at the 1989 Biennial for\ 1%%£ﬂ2f
congregations to reach out to young adult Jews in their communitiescfﬂrhff

‘t

who are unaffiliated, the Task Force on the Unaffiliated has chosen
to issue the UAHC Privilege Card to all unaffiliated Jews, ages 22-
30. Congregations participating in the Privilege Card Program will
offer a variety of incentives to attract these vyoung people to
participate in synagogue life. Studies and anecdotal evidence have
taught us that one of the major factors keeping these young people

away from the synagogue is the cost of membership. Therefore, as ,,.ﬁﬂﬁj
part of our program, we are asking congregations to consgider (>
offering a one or two-year free membership to Privilege Cardholder "J’
or, at a minimum, a reduced membership fee. G;)

Vo
While we are receliving encouraging responses from
congregations around the country, we have a serious problem F& f\
concerning those congregations who are "at cap" for MUM dues. A X .
number of cap congregations are asking us whether they will be Q))L

expected to pay the $95 fee for Privilege Cardholders to whom they
grant free memberships. If sc, many will not be able to

participate fully in this program, even though they see it as a \
worthy one.

At our recent Task Force Executive Committee meeting, we f&bﬁﬂ

entered into a long discussion regarding this problem, with Joan \lﬁ
Greenberg in attendance to advise us as to the rules of MUM. Rabbi (LnLﬁﬂ

Schindler was also in attendance at the time of this discussion. .
Qe o g @W
PRI -\

Mlghnn Mariarm
Co-Chawrrnan
Rabbi Stowven E. Foster



He enthusiastically supported the decision of the majority of the
Executive Committee to seek relief for cap congregations that offer
Privilege Cardholders free memberships or discounted memberships
of $100 or below. Rabbi Schindler encouraged us to approach the
Dues Policy Review Committee and the Committee on Maintenance of
Union Membership to request an exemption from payment of MUM dues
for Privilege Cardholders for such congregations.

In promoting this program among our congregations, we have
asked them to make an investment in the future by offering these
young people time-limited free memberships now. As with our effort
to welcome the newly-arrived Soviet Jews, we believe this act is
an important mitzvah -- one that will not only bring new energy
into and help secure the future of the participating congregation,
but one that will insure the future vitality of the Reform Movement
as a whole. Thus, the Privilege Card Program should be seen as a
joint venture of the UAHC and its member congregations, one in
which both partners must make an investment today for the sake of
the future.

We must again emphasize that the Privilege Card program only
requires a time-limited offer of free or reduced membership and
that we are only asking for relief for cap congregations that offer
free memberships to Privilege Cardholders or discounted memberships
of $100 or below. It is our hope that after that offer expires,
these young people will continue their membership at their fair
share rate. At that time, MUM dues would also be paid in full for
them.

As the statisticians and sociologists continue to project
ever-increasing numbers of unaffiliated Jews, it becomes incumbent
upon our Movement to act with wvision and creativity in order to
reach the unaffiliated and bring them into our congregations. The
UAHC Privilege Card is a program of such vision. We turn to you
for your support and encouragement for this new and exciting
endeavor.



A\

.o—""'_'-'-._._'_ &
TASK FORCE ON/fHE UNAFFILIATED fwf‘f

UNION OF AMERICAN HESREW CONGREGATIONS f
SERVING REFORM JUD AMERICA Ny 0
838 Fifth Avenue, New York, New York 10021-7064 (2132} 249-0100

TN
nams
nHnIpnn
PN
July 27, 1990
5 Av 5750
MEMORANDUM
TO: Executive Committee: Joseph Bernstein, Martin Hertz, Rabbi

FROM:

cC:

RE:

Howard Jaffe, Rabbi Dennis Math, Myra Ostroff, Ruth Reidbord,
Rabbi Sanford Seltzer, Dr. Richard Shugarman, Rabbi Daniel
8vme, Orrin Tobbe, Audrey Wilson

Mel Merians, Chair
Rabbi Steven Foster, Co-Chair
Rabbi Renni Altman, Director of Programs

Rabbi Alexander Schindler
Lydia Kukoff
Dru Greenwood

August meeting

Enclosed you will find the agenda for our next meeting, August

13 from 9:00 a.m. - 3 p.m. at the UAHC office in New York. If you

have

not already responded regarding vyour attendance at the

meeting, please call upon receipt of thiz memo.

Also enclosed please find a copy of the summary report from
a study conducted by the Memorial Foundation for Jewish Culture on

affiliation. It has some good 1ideas for outreach to the
unaffiliated and confirms much of what the Task Force has
discussed.

We look forward to seeing vou on the 13th.

Encl.

Dureciar of Brogramrs
Aabte Aenmi 5. Altman
L Raneman

Mahein Marang

g Chareman

At Siaved £ Fastar

MFJC report
agenda
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EXECUTIVE COMMITTEE MEETING
MONDAY, AUGUST 13, 1990
9:00 A.M. to 3:00 P.M.
Agenda
1. Welcome Mel Merians
2 D'var Torah Howard Jaffe
z 3 Director's Report Renni Altman
4. Updates:
A. Privilege Card Committee Howard Jaffe
- MUM dues
B. Retention Committee Audrey Wilson
Idea Book
- publication
- contents/emphasis
C. Brandeis Program Dru Greenwood

5. Upcoming workshops on Outreach to
the Unaffiliated Renni Altman

A. Small Congregations Conference -
April 1991

B. Regional Biennials
- role of Task Force Members

furectar af Programs
Aabb: Fenne 5. Altman

Chawrnan

Marain Marians
Co-Chawrman

Pppke Steven £ Fogter



- Lunch -

Whether the Task Force? For discussion
- Where are we going?
- Setting priorities
Picking up on old ideas

e.g. New Member Classes
Developing New Programs

e.g. helping congregations develop

good PR to attract new members

Functioning of the Task Force

I

Task Force Meeting Agenda For discussion

Good and Welfare



Summary report from:
"A Tale of Two Cities A Report on the Committee on the Stabilization

« of the Jewish Family" published by the Memorial Foundation for Jewish
. Culture

MAKING CONNECTIONS AND CONTACT:
TWO PROGRAMS FOR JEWISH AFFILIATION

Samuel C. Heilman

This is a tale of two cities at the best of times and the worst of times. The cities are St. Louis
and the towns in Essex, Sussex, Warren, Morris, Somerset and Union counties that make up the
MetroWest region of New Jersey. The time is a period when in some quarters of Jewish life
involvement and affiliation is higher than ever before, while in other places people who were once part
of the Jewish community have lost their connection to it. While some Jews are deeply engaged in
Jewish life—from supporting Israel to working on behall of Soviet Jewry, celebrating holidays and
observing rituals, raising Jewish families, giving their children a Jewish education and re-educating
themselves Jewishly—other Jews are feeling left out, distant, and closed off from that Jewish life. For
these other Jews, the under- or unaffiliated, a combination of circumstances have converged to make
them feel this way.

Sometimes they are unconnected from Jewish life because they are young or just beginning
their own new family and for the first time having to make decisions about affiliation for themselves; as
they confront this reality, they discover they really do mot know when, how, or why to go about
connecting. Sometimes they have left the region and Jewish community in which they grew up and
finding themselves someplace else simply do not understand where to enter the community in their new
home. Sometimes they have been turned off to Jewish involvement by bad experiences which run the
gamut from a negative encounter with Jewish education or rejection and disregard on the part of
organized Jewish life to being overwhelmed by the high financial and social demands that active Jewish
life demands. Sometimes they feel marginal because they have intermarried with non-Jews or because
they know little or nothing about the content of Jewish life and are therefore afraid of being dismissed
as inconsequential and irrelevant if they reach out to the Jewish community. Whatever the reason,
these people are Jews who linger along the edges or just beyond the boundaries of Jewish life. They
are Jewish families whose Jewishness is frail.

In 1984, recognizing that part of its mandate to preserve Jewish life was to reach these people,
the Memorial Foundation for Jewish Culture, commissioned a senies of studies relating to “the cultural
condition of the Jewish people”. In one of those papers which called for an effort to get Jews like those
just described affiliated again to Jewish life, this writer suggested:

There remain obstacles to such renewed connections; not only those who are
marginally attached to traditions, community, ethnicity or religion but as well many of those
who at least nominally are ready to become more fully committed to these simply have no idea
what that sort of life requires or promotes; theirs is a commitment without content. Indeed,
many of our children arc coming from “culturally disadvantaged” homes. We often think of
*disadvantaged” as meaning impoverished or handicapped in material or physical terms, but it
can also refer to an ignorance of cultural resources, a blindness to the protective framework of
the tradition. Some contemporary parents, wrapped up as they are with the short-term
mmmhwingiypasﬁngmmthd:chﬂdmthdrmwmﬂigmmmand
blindness to community ties and Jewish life—their commitment without content-to say nothing
of their feelings of insecurity about and alienation from one another and that community and
Jewish life.



To help remedy this situation, a variety of proposals that would provide more intensive Jewish
family and community life for these marginally affiliated people were articulated. Among the
suggestions were the creation of a Jewish Family Cooperative which would provide informal education
and act like an extended family or community for the unaffiliated in a particular locale and a system
that would bring together those who have found a model of Jewish family life that works with those
who have not yet found it.

Pursuing and developing these ideas, the Foundation formed a committee whose task would
be to evolve a specific program that would implement some of them. Chaired by Daniel Thursz and
including a variety of professionals and experts in the field of community organization, Jewish
education, outreach, and the sociology of American Jewry, the committee worked for the next year and
a half, surveying the spectrum of family life education and Jewish communal support programs already
in place in various communities. Looking specifically at what alrcady scemed to work and trying to
distill the successes and creatively combine them so that the "marginally affiliated” would be contacted
and embraced by Jewish life, the Memorial Foundation committee concluded in 1986 that they would
co-sponsor a program with eight goals. These were articulated as follows by Dr. Jerry Hochbaum,
executive vice-president of the Foundation, in an article published in the Joumnal of Jewish Communal
Service: To make the marginally affiliated [1] feel more positive about being Jewish and develop a
stronger identification with the Jewish people, [2] have a better understanding of Jewish values and
uadﬁiommdanappwdaﬁmofhuwthmmh:]pthmleadamurcmeaningfulliie,[?:]gai.na
conviction about the significance and relevance of Jewish practice and heritage, [4] incorporate Judaism
and Jewish life as an active element in the socialization of their children, [S] become more involved in
Jewish communal activities, [6] become more engaged by Jewish cultural activities, [7] become more
concerned about social and political issues confronting Jewish life and influencing these developments,
and finally [8] include and increase the number of Jewish individuals and families in their network of
friendships and social activities.

Thnchanmgcmwwasmfmdmmmuﬂﬁuwhmth:s:pmgnmmuldhem:dud
developed, a place where those along the edges or just beyond the boundaries of Jewish life could be
reached. A decision was reached to try to work through already existing Jewish communal frameworks
rather than to create altogether new and therefore competing institutions. After all, the idea was to
bring the marginally affiliated into the circle of the Jewish community, not to construct some island
outside of it. Moreover, if established Jewish institutions became involved, the project—-if
successful-would become a part of their general mission and the pilot project would more likely serve
as a model for other communities. And yet, the particular program would have to offer something
beyond what already existed; it would provide a new gateway into Jewish life and community.

By 1987, a two-year partnership was formed between the Foundation and the Jewish
Federation of St. Louis. This relatively small community of slightly over 53,000 where nearly everyone
would have some need to touch base with the community, which had a turnover rate of about 2500
Jews per year, seemed a good place to start. Here connections of those on the fringes could be
enhanced more easily. Withﬁnancialsuppm;ndiupmfmmbmhihcfeduuiunmdthcﬁundaﬁun,
apmgmmturr.ad:r.hmwhuoth:rwis:ureoftcnlnunrmcﬂmkcdhrthn]nﬁshmmmunitywas
begun. Subsequently, a similar partnership a year later was established with the MetroWest
Federation. In St. Louis the program was called "Contact”; in the suburban counties of New Jersey it
was called "Connections”. At this writing the St. Louis Program has completed its two-year initial
phasc,-zhﬂcinMeuqu,thcﬂrstymisdnﬁngtuadm What has happened and what have we

While this brief report cannot hope to review all the important details and lessons of the
experience--for those who want the full story there are comprchensive summaries, surveys, and
narrative accounts available—these few pages arc meant to give a sense of what these two programs did
and what they continue to do for and with the marginally affiliated.



Common Elements

To begin with there are certain common elements of both programs. Critical to both was the
misnmnntnhmdalprnjzdmu;dinatnrwhmprimmmpcmibﬂiqmmlmm under- and
unaffiliated Jews in the local community and help discover what types of Jewish activities these people
would participate in and what their needs are. As Judy Beck, who served as the outreach worker in the
Mettu‘WnstmpmiL'Aﬂerthcn:edsnfthcindividuahinthcgmuphsv:bemde:-:rmiund,th:
project coordinator tries to bring to fruition their requests.” Key to this effort was the worker's ability
to locate a target population and then, having found people with whom to work, remaining sensitive
and open to their requircments. To give too much to people who have remained distant from the
organized Jewish community can be as detrimental to their continued involvement as to give too little.
When people are anxious about membership or reactive to previous negative experiences with Jewish
life, contact must be gradual, sometimes intermittent, and never overwhelming.

The point in both programs was not to impose Jewish life upon these Jews but rather to "meet
people where they are”. This oft-repeated phrase and the idea behind it were essential in both St.
Louis and MetroWest. Only in this way could Jewish experience and values become attached to the
lives of the people in question. This meant always being ready to shift focus and vary the intensity of
Jewish involvement, sometimes waiting patiently for participants to express an interest in some Jewish
activity (even when the worker knew that it was crucial) or throwing out suggestions rather than always
pre-programming cvents or imposing ideas. Without this attitude and approach, there was the chance
that pcnplewnuldbnmudoﬂrath:rlhanmmndmmlmishlifn.

The worker, while an important initiator, could not on her own become the entire organized
Jewish community. Rather, she had to be a facilitator who would gradually but inexorably disengage
herself while increasingly involving members in planning and promoting the events which evolved from
their requests. And all the while the eavironment had to remain *non-threatening”. The participants
needed to be able to take part in Jewish life even if they knew little or next to nothing about Judaism.
This was the delicate mission: to impress the marginally affiliated with how much there is to being
]:wishwﬂhnmmrpmtﬁngmemuﬁmnmthatth:mwutoumuchfurr.hzmmknﬂwi.nnrdr::rtu
fully be Jewish.

What both programs were responding to is the realization that in many respects, American
Jewry has created, in the words of one of those working in the field, "a very un-knowledgeable Jewish
population and one in which people are angry because they don't know”. Programs like CONTACT
and CONNECTIONS must at one and the same time provide the missing Jewish knowledge and deal
with the anger. Sometimes the project coordinators found themselves heirs to all sorts of built-up
frustrations and failures of Jewish life in America. Handling this required resourcefulness, talent, and
a significant sense of humor.

Indeed, from all testimony it seems that the successful outreach worker must be someone who
has an ability to deal with all sorts of people--from the most open and scarching to the most biased and
embittered. The worker muﬂa]snmmainﬂniblc,m-judgmmtalwhhmupmminiyﬂrﬂaininga
commitment to Judaism and a confidence in its capacity to offer something rewarding along with a
Mm@hmpﬁt&hmﬂyaﬂaﬂhﬂyﬂuﬁc&mﬂuof@]m In both
St. Louis and MetroWest this even meant at times allowing the parameters of who is a Jew to be
nrﬂnh&dwthaﬁmkhdudhgmmmﬂ:dspnusesnflmandanmhhﬁmdsm
participate in Jewish events. Th:pmjcctmmdinaturmuﬂnntbcuﬁ!ydefmadudhmthcuanquﬂ
diswsiﬁnnncmsarymdcalwiththnmmlh:nmulmmnfthﬁmnudsandmnneuinnsthmwhu
parﬁdpﬂeh&epmgramuﬂpupamdmmakc,mriﬁklmingmcﬁngth:wcuhni
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The Target Population

Discovering and locating the under- and unaffiliated is perhaps the first and most daunting
challenge, and so it was in both St. Louis and MetroWest. To do this required a good deal more than
simply developing a method of pinpointing a population; it also demanded an understanding that just as
Jews who do participate in active Jewish life are not all the same, so too those unconnected from
Jewish life are not all the same. Some, as already noted, are unconnected--never having had a tie with
Jewish life or new to a community or neighborhood in which no one has found them or they have
discovered no way to enter. Others, on the contrary, may have disconnected-rejecting Jewish life
because of negative experiences in their Jewish past like a bad encounter with Jewwsh education,
rejection by the organized Jewish community perhaps because of intermarriage, or a sense that Jewish
values diverge from their own feelings of what is moral and correct. Still others are not yet connected,
young people who are just in the process of transition, at a point in their life cycle where they are
beginning to think about communal, ethnic or religious links, and are testing out a varicty of tentative
possibilities, only one of which is the Jewish one.

“It is a fallacy,” one of the workers observed in describing those who are part of her program,
*to think all are Jews with character disorders or that there is no commitment to Judaiszn or that there
is a uniform lack of knowledge about "Yiddishkeit' or their Jewish heritage just as it = a mistake to
think that on the other hand everyone went to Hebrew school or had families that cared about Judaism
or the continuity of the Jewish people.”

With this understanding of the multiplex makeup of the target population, Soth programs
confronted the specific problem of how to find the people it wished to service. Both CONTACT and
CONNECTIONS used a number of publicity and marketing devices. Advertisements ‘m newspapers,
direct mail, announcements at a variety of Jewish community functions, and-what was probably the
most successful-word of mouth. Those who initially participated and who found the programs
attractive and engaging eventually spread the word to others whom they knew. And so it went, like a
snowball gathering speed and size as it rolls along. It was surprising, Ron Meir who wrcus the proposal
for the MetroWest project noted, how easy it turned out to be to find the marginally .or unaffiliated.
Indeed, it almost seems that there is a counter-community of unconnected and margmally affiliated
Jews that exists alongside of the organized and active Jewish community. And oncs we turn our
undivided attention to it, we discover that it too has its own network along which a Jewisa: current could
be run. All that is necessary is making the connection and increasing the energy graduailw and carefully
50 as not to burn out the circuits or miss the contact points.

In St. Louis, the approach to contacting target families included a warmup lewtter, telephone
call, and conversation often in the potential participant's home. A similar strategy was nsed in New
Jersey. It was important to show these outsiders that the Jewish community was willimg to come to
them, to give them attention, and not simply to canvass them for money but rather to offt=r them a way
of joining Jewish life and sharing in its goods and goodness.

Who Was Most Receptive to Contact?

Of all those contacted in both locations, the most receptive to the programs we=rs those in the
initial stages of establishing their families with young children. This is not surprising ame confirms the
research findings of a number of sociologists who find this stage in the life cycle ther one in which
attachments to the community are most likely to be formed. It is the Jewish family—parrzuiarly the new
and intact one—that is the most inviting gateway to Jewish life and community. Indeed. as one of the
people in New Jersey noted, many of the most successful CONNECTIONS programs haxe= “to do with
parenting in some ways. Even when we have a study group talking about the holidayes. it's because
parents wanted to know how to deal with the holidays at home for their children, wantew: o learn more
about it." Confronted for the first time with the reality of being a link in the chain o1 * heing and the



need to give their children some sense of rootedness or belonging, young Jewish parents will turn to
Jewish life if it makes itself accessible to them--and that is what these two programs did.

Many of the particpants themselves marked their involvement in the programs with concern
about their young children. In New Jersey, the typical participant is a young woman—in her thirties,
new to the community, with a young child or two, contacted by another woman (the outreach worker)
and she in turn contacts other women and through this a network is built. The typical participant in St.
Louis was not too different.

For some, this program is a step before joining the synagogue or some other Jewish
organization. "Many of those who were part of CONTACT,” project coordinator Nikki Goldstein
explained, “were people who we introduced into the framework of the Jewish community at an earlier
stage than they might have entered on their own, but starting the process early has all kinds of benefits
for the Jewish community and for the individual families." Then there are others who used these
programs because they were not satisfied with the status quo in the Jewish community. As one project
eoordinator puts it, "I don't think I'm doing anything so different from what a synagogue could or would
do; I just think I'm doing it with people who for one reason or another have not been reached by the
synagogue, at least not as quickly.”

Why have these people not joined local synagogues? In one case, the synagogues are already
so large and have so many joining that there is no additional effort to reach out further. The synagogue
can simply not take care of those who have already come to it. Its resources are already stretched to
the limit. In other cases, the synagogue is trying to do outreach, but it is unsuccessful. And in some
cases, they are not ready to make the commitment to as large and demanding an institution as the
synagogue. All of these possibilities are not limited to synagogues; the same could be said about Jewish
Community Centers, Y.M./W.H.A.'s or other organized Jewish institutions. And sometimes--as
William Kahn of the St. Louis Federation explained—-"it's simply because some people are inept or
unprepared and just don't know how to make their way into Jewish life."

A Profile of the Participants

Nearly all the participants in MetroWest and St. Louis are people with children, most of whom
are between the ages of three and eight. As one observer of the program in New Jersey noted: *You
get to the mothers because of the children, and you get to the fathers because of the mothers.” It was a
pathway that was confirmed by the St. Louis experience as well. Foremost among these participants'
concerns is "education for their kids, as part of parenting, and knowing what to do with their kids on
holidays".

And why do they care so much about education? Because these are people who in their own
lives for the most part are highly educated, over 80% having a college degree or beyond, and ncarly a
third have advanced degrees. In St. Louis 95% are in white-collar middle management or professions,
occupations that call for high levels of education. While about 70% of those in New Jersey and St.
Louis received some sort of formal Jewish education, it was for the most part afternoon Hebrew or
Sunday school and so the amount of time they spent on such education and what they absorbed from it
is significantly less than what they assimilated from their secular education. This perhaps accounts for
their frustration over finding themselves under-educated Jewishly.

The matter of Jewish education is a sensitive one. Perhaps owing to their own previous
experiences, about as many claimed they would not give their own children Jewish education as said
they would do so. In St. Louis the numbers were even lower, though they rose after participation in
CONTACT. For many, then, the experience with the outreach program and its impact upon them and
their children may tip the balance one way or another. The implication for the Jewish future is clearly

quite significant.



A survey of these Jews helps define under-affiliation. Of those belonging to the major Jewish
aryﬂﬁmhﬂw]m%wchﬂ'nﬁ B'rith, 10% on the National Council of Jewish Women,
129 were members of synagogues, 15% were members of O.R.T., 17% used Jewish Y's, 19% affiliated
with the local federation and a third were members of Hadassah. In St. Louis women's organizations
atiracted more than other groups—but still only about a third were members. Ironically, these last
mganizaﬁmweslnglcdnmbysﬂcnlinimmﬁmulhmc from which they felt most alienated.
These figures of course also demonstrate that most of the participants in the CONNECTIONS
prngrammmtmcmbcrsufothﬂlmishmpnimﬁum. The same can be said about the
CONTACT people.

and about 50% in St. Louis—called themselves "just Jewish". Most of them attend synagogues at some
time and a majority claimed to contribute to some Jewish causes. Almost two-thirds had Sabbath
mdl:sﬁ:ksuhumt,thrm-qunﬂ:nmcdaﬂihle,pmﬂdpamdinamecrscd:nandhada
m:mzﬁmmnhdmmmmmmcda&muhhmmah. In brief, these are people who
ﬁndlh:m:iw.sﬂomingwilhlnlh:nrbituf]cwishidenﬁtybmhckmm¢5pedﬁ¢locusnfidcnmy.
Indeed, a plurality claimed that they intended to affiliate with the Jewish community in the future. Half
of the New Jersey participants polled claimed that they were carrying on more Jewish practices now
r.hanlh:yhadﬂw:y:arabcfnrr.,thuughmmtmr:sﬁllduingl:ssthnn:hcybnddminth:irnhﬂdhmi
This means that in many cases the outreach programs arc trying to restorc Jews to a level of
involvement that once characterized his or her past.

An important feature of these programs--as already noted--is that they reinforce in many of
the participants the sense that they are part of a caring community which is a Jewish one. This is a
message--in the long run perhaps the most important one—that their children will ultimately also
absorb. And it may help overcome the fact that nearly a fifth of their children—at least among the
MetroWest participants—had no close friends who were Jewish.

For many of the participants, the high cost of involvemeat in organized Jewish life is daunting,
60% of the New Jersey people said this was what kept them from joining and almost the same number
said so in St. Louis. Individuals interviewed explained that they were not ready or able to make the
financial commitments that synagogue or Y membership demanded. In St. Louis this opinion did not
change as a result of participation in CONTACT. Others said the cost of Jewish education discouraged
them from even thinking about anything more than the most part-time involvement in it.

To be sure, many of these people—as already noted--are young, just starting in their earning
mwandu&cnahhmrwhulmadbﬂh:upemuhaisingafamﬂyanﬂmryingunth:ﬁmcrim
middle-class lifestyle. Inthnabmn:uhuungmmmimmumjwishﬁfcmdlackingamthu
their family lifcnndmufmmmmil:jrhdzpcnd:ﬂupm:ﬂabﬁsh&dﬁcsmuthulms,their
reluctance to even think about expending their financial resources on Jewish life is comprehensible. To
create the conditions in which young Jews will be ready to make financial sacrifices and commitments
to the Jewish community and the Jewish world one must first arouse Jewish consciousness and the
sense that life without belonging is an impoverished life. This means that for the most part, demands
made of those who come in from the farthest points on the periphery must for a time be minimal.
Both CONTACT and CONNECTIONS have learned this lesson, and accordingly focus their attention
on giving and engaging participants, asking for relatively little in the way of funds. This, of course, was
part of the plan-and it seems to have worked well.

What Is Done?

_Amm;mmrufthcmhiﬂnswﬁedmbuhpmpmfuundmﬁufsﬁmulaﬁngm
enhancing Jewish celebrations at home. This was key for it meant that these people could discover how



to bring Jewish life into the most intimate contact with their lives. It was not simply something done
elsewhere and by somebody else, carried on in the context of some institution or as a service. Rather it
became a part of the way people connected themselves to their children and to Jewish peoplehood
inside their own homes. Shabbat dinners, season-to-season Jewish holiday workshops, family or
havurah type groups, educational cooperatives or discussion and study groups brought Jewish life into
participants' homes--often for the first time or for the first time after many years. “There is nothing as
exciting as that first direct encounter with Judaism in the context of your own private life, when it
becomes your own," as one participant put it.

What sorts of activities appealed to the unconnected? This was clearly a question which each
of the pilot programs and others that would follow their model would have to address. At first glance
the programs are not all that different from what synagogues, community centers or Jewish Y's might

i That of course is not a defect in the design but rather one of its essentials since the idea
behind both CONTACT and CONNECTIONS was not to create an alternative Jewish community
model but rather to outline another path by which to eater into the mainstreams of Jewish life in
America and share in all that the American Jewish community has to offer. Thus, for example, in St.
Louis the decision was made to co-spomsor several of the educational programs with various
community agencies. "In this way,” the people in St. Louis explained, "CONTACT was not viewed as
competition or duplication to ongoing programs, and gained the support of different segmeants of the
community.”

But there were small, yet significant, adjustments made. For example, rather than use
traditional sites like the synagogue or Y. space was rented in an apartment complex in a suburb near
the participants’ homes. Another adjustment involved accommodating the entire family unit rather
than just one or two members. Often people's homes were used for group meetings, discussions, and
meals. Many telephone calls were made before and after programs for reactions and input. Attention

was paid to feelings.

Among the activities were holiday preparations, including learning about the content and
meaning of the holidays as well as workshops that were geared to teaching parents how to teach their
children about upcoming holidays. Both CONTACT and CONNECTIONS transformed the calendar
into something that resonated with Jewish meaning and involvement. For families whose references
were more often than not non-Jewish, each month now became a pretext and context for exploring and
expanding Jewish consciousness. The epitome in both programs was getting people to the point where
they could also share in at the very least a weekly Jewish experience focused around Shabbat.

Yet as much as the content of these holy days was emphasized, so too was the sense that they
were all frameworks for communal and family gathering. That is, participants found that by being
Jewish or doing Jewishly oriented things, they were also discovering ways to be associated with other
Jews and with their families. They were putting Jewish content and commitment together.

Other pmgramsdﬂahwilhhawmbeahwliﬁng'masodctythatiﬁprnduminnnﬂynun-
Jewish. As under- or unaffiliated Jews many, if not most of these participants, are acutely aware of
their status as members of a minority. For some this means a reluctance or even an inability to assert
their Jewishness. *I don't like to close myself up in Jewish life,” as one participant put it. "I don't want a
situation where being Jewish is everything,” said amother. “I don't think Jewish problems with
Christmas or things like that should be everybody else's problem,” one woman suggested. "1 don't think
we need to be pushy Jews," added another. Fully 70% of the MetroWest participants polled claimed
that they resented pressures by the Jewish community, while about 50% of the St. Louis ones did.
Recognizing these sensibilities, CONNECTIONS and CONTACT were especially sensitive in reaching
out to those on the Jewish periphery. They asked for little and offered only as much as people seemed
willing and able to take.
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Helping these people to become integrated into Jewish community life is one of the primary
objectives of these programs. In St. Louis this was articulated in a series of specific goals: [1] to
enhance communal activities, [2] to enhance synagogue participation, [3] to enhance personal and
family observance, [4] to enhance Jewish social friendship networks, and [5] to enhance both formal
and informal Jewish education. In New Jersey, the project coordinator stipulated a related list of goals:
[1] increasing understanding of Judaism and what it means to be Jewish, [2] understanding of Jewish
ritual along with an increased observance in the home of these rituals, [3] a closer connection to other
Jewish families in the community, [4] a commitment to Jewish organizations and institutions, including
synagogues, Zionist groups and federations, and [5] financial support of or membership in Jewish

organizations.

Altaining these goals sometimes requires helping the uncomnected to create their own
tentative community which serves as a stepping-stone to their joining the larger Jewish community. In
St. Louis, for example, this took the form of a program called *mornings for moms”, a series of mother-
toddler groups held in various locations which provided an informal way for women to meet other
Jewish women and discuss diverse topics such as discipline, Jewish education, and parenting as well as
family groups who interacted in a variety of Jewish contexts including a Jewish family retreat or
weekend which was the culmination of the Jewish family life education projects. In MetroWest similar
programs were started and these quickly developed into a havurah made up of young families who had
been unknown to one another before being brought together for picnics, pool parties, Sukkah raisings,
Chanukah parties, a Tu B'Shvat gathering, and a variety of Shabbat-focused activities. In the end, as
one of the people in the MetroWest foundation explained, the people who have come in through these
new programs will discover that what they will want will require working with others in the Jewish
community. They will find that there is no fixed endpoint for their participation in Jewish life.

Results

How does one measure success? If one person becomes more involved or committed to
Jewish life after such a program than before is that success? Is saving one Jewish soul really like saving
the world? And does one only save a single soul if one person is turned around? What about the
others whom that person in turn influences? Or children? The measures of success are difficult to
calibrate. And yet there are good indications that even by the most coarse measures, CONTACT
succeeded and CONNECTIONS is on the path to success. °

Looking first at CONTACT, in an evaluation and survey carried out by Dr. Arlene Rubin
Stiffman for the Jewish Federation of St. Louis, evidence is presented that after exposure to the
programs and people involved, more families held more memberships in organizations, attended more
community activitics, and gave to charity. Almost half those polled felt that CONTACT enhanced their
community participation and caused them to plan for more Jewish involvement. Following the
program, morc families held membership in synagogue congregations, more owned religious
ceremonial objects, attended services and celebrations and observed Shabbat than before participation.
Almost a quarter felt CONTACT improved their personal Jewish identity while almost half felt it
improved their Jewish observance and would lead them to improve even more. While there was no
wangchm:pummageuhhehlmish&hnds—wﬂdmhighmbginnﬁhuabmﬂﬂ%mpon
that half or more of their friends were Jewish—families attended twice as many Jewish social events
after their involvement in CONTACT than before it. Twenty-four times as many families participated
in Jewish educational activities after exposure to CONTACT as beforchand and their semse of
knowledge about the Jewish community increased.

As for MetroWest, while it is not possible to talk about goals having been attained before the
program has completed its initial two-year term, there are encouraging signs. Working in a variety of
often different and disparate counties of New Jerscy, CONNECTIONS has succeeded in organizing

local programs and active participants. Its "Lev Cham" group, for example, sponsors regular programs



which are always fully attended. The CONNECTIONS center and its worker are constantly in touch
with participants in all the counties, developing new and cver more intensive activities—already two of
the county groups are planning and carrying out Shabbat dinners. Several participants who were
interviewed spoke of the steps they have taken to enhance the education of their children, including one
woman who sent her child to an educational workshop at a day school. But perhaps one statement bya
young mother who had become involved in Jewish life through CONNECTIONS expressed what the
program's success has been most movingly and dramatically. Sitting around a table with three or four
other participants, she volunteered: “Connections’ is very well-named; it's made me feel in touch with
the Jewish community, and that was so important. Before, I felt very unaffiliated with anything. I was
really alone. I couldn't really find a way to connect. It wasn't just being religious; Jewishness isn't just
religion; it's culture too, and I felt very isolated from it until ‘Connections' came along. Right now
connections is the best step T can take. It does not ask me to do more than I can. Neither too much
time nor too much money. It's open to give people what they're looking for rather than to force them
into too rigid a program. It's just perfect, just what I was looking for."

Conclusion

There will be those who will look at these two programs and think that these goals are noble
and the successes inspiring but with so many needs confronting the Jewish community--the need to
settle Soviet Jews, support Isracl, grapple with the high costs and tremendous challenges of Jewish
education, to name but three obvious needs—-the matter of reaching out to the unconnected or under-
affiliated must necessarily be put on a lower priority. Yet the Jewish community must be judged not
uﬂymhwhs:mthmwhuma]madypanofhhmﬂmhnwitmch:smmwhnmdonnr
beyond its fringes. If we do not find ways of bringing those on the periphery into the center, we risk
losing a sense of what and where the center really is. To preserve the future and to remain true to a
ﬂﬁbﬂﬂdnﬂﬁ:pﬁh]mwﬂlmmmachnuttumraﬂhmﬁmm What St. Louis and
MetroWest have begun can be continued clsewhere. The costs are not grand; both William Kahn and
Howard Charish, federation directors in cach of these locales, estimate the costs somewhere around
m,mﬂperyu:.Thatmunu:,risasma]linmﬂm:nttumakcinlh:&mm.

Perhaps the framers of the report on CONTACT's accomplishments put the case for such
programs best when they wrote that what they had done should be looked upon as “insurance that a
family will put on its agenda issues concerning Jewish life, and insurance that the quality of that
interaction with Jewish life can be enhanced if it starts on a positive note.” A journey of a thousand
miles, the time-honored saying gocs, begins with a single step. In St Louis and New Jersey, with the
help of the federations there and the Memorial Foundation for Jewish Culture, that first step has been
taken. Now others must follow.
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MEMORANDUM
To: Executive Committee
From: Mel Merians, Rabbi Steve Foster, Dru Greenwood

cc: Rabbi Alexander Schindler, Rabhi Daniel Svme

The first meeting of the executive committee was very fruitful
thanks to the input of all those who were able to attend. ‘linutes
of the meeting are enclosed along with meeting materials for
those who do not have them already.

Please take a few minutes to look over the Prospectus from
Brandeis. Lydia, Sandy and Dru will be meeting with Gary Tobin
for further discussion on June 20. Funding will be the main
topic under consideration, but your comments and suggestions

in other areas would be appreciated. Please communicate them
to Dru.

Materials for the workshop on retention and recruitment being
offered by the Department of Synagogue Management at the Biennial
are also enclosed for your information.

***Important calendar information: ‘x!
Executive committee meeting - 'Monday, August 7, 9:30 - 3 p.m.,
838 Fifth Avenue, New York.
Task Force meeting - Monday, November 6, 2:30 - 8 p.m.,
New Orleans. o<
Please let Mru know by July 12 if vou can attend the August executive
committee meeting. You will be sent an agenda in advance of the
meeting.

Thank you for vour quick turn-around of the Mission Statement. An
edited version will be sent to. the entire Task Force shortly.

The Task Force title will call for further negotiation. So far
"Task Force cn Affiliation" is favored.

Chag sameach!

MNatranal Coordinaror of Programs
Dru Greanwood

Chamiranan

Mabvin Marans

Co- Chawrman

RAabbd Steven E. Foster
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Executlve Commlttee Meeting
838 Fifth Avenue
Monday, May 22, 1989

Participants: Mel Merians, Chair; Rabbi Steven Foster, Co-chair;
Martin Hertz, Rabbi Howard Jaffe, Rabbi Dennis Math, Myra Ostroff,
Ruth Reidbord, Rabbi Sanford Seltzer, Audrey Wilson, Rabbi Daniel
Syme, Lydia Kukoff, Rabbi Nina Mizrahi, Dru Greenwood.

Mel Merians called the meeting to order at 9:50 a.m.

Rabbi Mizrahi gave a Devar Torah on the mitzvah to "Assemble the
people--men, women and children, and the strangers in your cities--to
hear, to learn to revere the Lord your God, to observe faithfully the
words of this Torah."

UAHC-Brandeis Joint Propeosal

Dru Greenwood presented the Prospectus, "A National Research, Planning
and Evaluation Program to Increase Synagogue Affiliation,"™ put
together as a draft for our input by Dr. Gary Tobin and his associates
at the Center for Modern Jewish Studies at Brandeis University. (A
copy is enclosed for those of you who have not received a copy.)

Several suggestions were made:
Dru reported that Gary had a positive response to the proposal
from the Korette Foundation for partial funding. It was

suggested that Alan Iselin meet with Gary to find further funding
and that Mel and/or Dru participate as observers.

Information gathering on UAHC congregations is already being done
either regionally or through the MUM office. As reporting forms
are developed, consultation with the Brandeis group would be
advantageous so that duplication can be avoided and so that
necessary information will be obtained. The computerized form
from the New Jersey-West Hudson Valley office might be used as a
model. MUM is scheduled to enter the central computer system in
early fall. It was noted that care must be exercised to protect
privacy of information in MUM flles.

The scope of the proposed research and program implementation
seemed to call for a longer time-frame than three years. Perhaps
the proposal should be mapped out in terms of stages with
projected time requirements and costs specified.

Nanona! Coordinator of Programs

Dy Gresmeood
Chawrman

Mealvsr Merigns

Co- Chaurrnan

Rabbi Steven E. Fostes



It would be helpful to utlilize the research on an on-going basis.
The assessment was made that it takes a minimum of three years to
mutually develop a program (between the UAHC and temples) and to
implement the program as an on-going system. Clearly some
research, program development and implementation could be done
simultaneously. Long-term tracking of those in the affiliation
project would be desirable.

What budget support would be required from the UAHC? Lydia,
Sandy and Dru should work together to add funds to the proposal
for UAHC implementation expenses, eg. creation of materials,
printing, free membership, meeting expenses.

Internal UAHC concerns include funding for pilot programs. 1If
congregations are asked to fund these programs themselves, it
will be negative PR for the UAHC. Further, the UAHC should avoid
presenting the program as "let us know-it-alls help you who have
failed abysmally with recruitment on your own."

Assuring funding is a priority. We do not want to be stymied
with our program until some unknown future date. A meeting to
define capital resources should be set as soon as possible at
Brandels, hopefully in June. Foundations should be explored, not
exclusively UAHC resources.

Rabbi Foster and Myra Ostroff raised a question as to the
necessity for the Brandeis study. We may know "enough" on our
own to plan our programs. As the UAHC, we are not engaged in
soclal science research. The concensus of the committee was that
the joint project with Brandeis will lend our efforts
authenticity and that the project must be tallored to meet our
needs. Evaluation must go hand in hand with implementation. The
implementation cannot wait for preliminary data to be collected
and assessed.

** Please send Dru comments on the prospectus at your earliest
convenience,

1 on in American Life (RIAL

Mel Merians presented the RIAL media campaign entitled "Invite a
Friend." RIAL is a non-denominational organizatlon devoted to
promoting religious activity in the United States through
comprehensive media campaigns. The chalr of the organization is Rabbi
Joseph Glaser and lts executive dlrector 1s Dr. Nick Van Dyck. The
coordinated campaign is expected to generate $20,000,000 worth of
advertising time and space.

Pro: Affirms our responsibility to participate in inter-faith
activities on the American scene. National ads could be used to focus
our efforts. "Invite a Friend" might be taken up by Sisterhoods with
a natural tie-in to Pesach or a national Shabbat; it could provide
guick penetration into temples. (Audrey Wilson noted that "Bring a
Friend Shabbat" has been Instituted in the Northeast Council.)



Con: Much concern was expressed that the images are generically
Christian, that something inadvertently embarrassing to us might be
included, that the idea is not where Jews are psychologically. The
investment in time and energy may not be worthwhile. We need to make
a strong statement on our own.

A variety of suggestions was made to adjust the imagery:
impressionistic poster, picture of a synagogue as generic, both a
synagogue and a church or multiple pictures on one poster. Our
cooperation and separateness should be registered.

The group concensus was opposed to this project. "Bring a Friend
Shabbat"™ with Sisterhood is an idea worth following up.

Committee Reports

Young Marrieds: Rabbi Howard Jaffe reported on the progress of the
committee during its two meetings (minutes enclosed). A brief sample
guestionnaire will be used by committee members to make preliminary
assessment of techniques and programs being used in congregations--our
best resource. "Congregation within a congregation" idea (Cleveland)
might be used either in a workshop or as program materials for
Biennial. It was pointed out that different models are needed for
different size congregations.

Singles: Ruth Reldbord reported that the second meeting of this
committee would be held immediately following the executive committee
meeting.

Retention: Audrey Wilson reported on the meeting held the previous
day in Stamford, CT. (minutes enclosed). Since attitude rather than
programming is seen as the main issue, the committee recommends
creating a workshop for temple leadership that addresses basic
questions: why are we here? what is the mission of this
congregation? how do we define ourselves? why do I belong? Such a
workshop could be presented at the Biennial with role playing or
scenarios to point up difficult issues and how they might be
addressed.

Committee on the Family

There has been a concern with duplication of effort between the Task
Force and the Committee on the Family as well as other departments of
the Union. Desplte the overlap, the missions of each are distinct and
will rely on cooperative efforts. Rabbi Seltzer was requested to
allay the concerns of his committee.

"Credit Card" (or Privileqe or Courtesy Card)

Mel Merians presented his idea of giving every Jewish young adult a
card that entitles him/her to use UAHC temples' services, facilitles
and programs. The purpose of the card is to convey the ldea that the
UAHC values each young person and wishes each to feel a part of us.
"We are your spiritual bank." Authentic Reform Jews,




The idea needs to be fleshed out, but several suggestions were made:
A mini-computer might be used to keep track of names and
addresses and membership numbers. Mailings could be sent. The
College Department already has a mailing list of 15,000 names.

It could be presented in a special ceremony at temples before
children leave for college. "Don't leave home without us." Or
it could be given at the end of college. Perhaps it could cover
an B-year period.

It should provide "free entrance."
It would not be restricted to children of the Reform movement.
An 800 phone number might be listed to call for information.

Funding might be accomplished through the Wexner Foundation (The
Limited). Perhaps a discount coupon book could be attached.

Need commitment of rabbis and college committees. Personal call
to invite college kids for Shabbat dinner. Must be advertised as
"no strings attached."

Dru, Mel and Lydia should put a proposal together.

Biennial Planning

We have three workshops scheduled at the Biennial. (Workshop
worksheet enclosed for those of you who were not at the meeting.)
Since there is some overlap in content, particularly with one workshop
being presented by Irving Wengrow under the auspices of Synagogque
Management with a title almost identical to one of ours, it was felt
that there would be a great deal of confusion on the part of Biennial
participants. (Wengrow's program is enclosed.) We might include a
list of pertinent workshops for outreach to the unaffiliated in the
Convention packets with a brief explication of content.

We need to determine the focus of Tobin's presentation.

Audrey and Dru will work with the Committee on Retention to formulate
the workshop on Creating a Welcoming Congregation, including attitude
assessment and scenarios.

The model programs workshop should include "Wondering Jew" and "Young
Congregant" programs as well as concrete materials for hand-outs.
(Credit Card and PR interchange)

Workshops generally should involve participants and have a balanced
presentation/discussion time.

Workshops can be adapted and used for regional biennials or for
regional program days.



Mission Statement

The Mission Statement was reworked and abbreviated. You have all
received it for approval or further comment. It will be sent to the
full Task Force shortly.

Odds a nds

Rabbi Ephraim Buchwald's innovative program, "Turn Friday Night into
Shabbos...," was presented briefly. It was suggested that Mel, Lydia
and Dru meet with him to discuss possible areas of cooperation.

The next meeting of the Executive Committee of the Task Force on the
Unaffiliated will be held at 838 Fifth Avenue, New York, on Monday,
August 7 from 9:30 a.m. - 3 p.m. Please let Dru know if you will be
able to attend.

The full Task Force will have its second meeting immediately following
the Biennial. It will meet in New Orleans on Monday, November 7,
1989, from 2:30 p.m. to 8 p.m. The hotel will honor the Biennial rate
for the extra night.
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Goals of Proposed Research Project
To provide research and evaluation for programs that will:
1. Increase synagogue affiliation;
2. Increase synagogue membership retention;
3. Broaden the segments of the Jewish population affiliating
with synagogues;
4. Build programmatic models that can be utilized by synagogues

throughout North America.

Introduction
Synagogues and Jewish Continuity

The Cohen Center for Modern Jewish Studies at Brandeis University and
the Union of American Hebrew Congregations propose to jointly undertake an
in-depth research, planning, and evaluation program examining synagogue
affiliation, membership retention, and disaffiliation among American Jews.
By conducting focused research, building model programs, evaluating
successes and failures, and creating a careful strategy for disseminating
the findings, this program will assist in improving levels of current
membership retention, and broadening the base of the membership to include
"marginal" Jewish populations.

The need to increase affiliation is essential. Data from deimographic
studies around the United States indicate that approximately two-thirds of

American Jews do not have a current affiliation. Dropout rates are very
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high, and highest among Reform Jews. Only through a thorough understanding
of the current scene, evaluation of existing programs, and market research
and testing for new programs can affiliation rates be substantively
increased over the next decade.

Affilation with synagogues and temples is an issue of critical concern
to Jewish communal leaders and planners. Synagogue membership is a key
component of a vibrant Jewish community. The continuity of Jewish values
has been nurtured in the synagogue and in Jewish homes. Non-affiliation
threatens the fabric of Jewish life as American Jews become increasingly
assimilated. In a very real sense, the continued vitality of the American
Jewish community is strongly correlated with the health of our
affiliational picture.

The research model we propose combines sophisticated methodological
techniques in a real-world setting and is designed to facilitate positive
change even as research proceeds. The most effective type of research
involves the user in the research design. The Cohen Center for Modern
Jewish Studies will work closely with UAHC in every aspect of the research
design. Both the Cohen Center for Modern Jewish Studies and the Union of
American Hebrew Congregations are interested in a research preoject which
has immediate applicability for Reform congregations throughout the United
States and Canada. Indeed, because the research will be designed jointly by
these two institutions, the resulting usefulness and breadth of the study
#111 be greatly enhanced.

It should be pointed out that such research efforts are time-

consuming. There will be no "quick fix" for the kinds of problems that the
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American Jewish community faces in terms of affiliation. Accurate research
requires time for extensive testing and evaluation. These are the elements
that have been lacking in most research within the Jewish community for the
past ten years. It is necessary to know what works and what does not and
why. These kinds of answers do not cosie easily. Therefore, while the
proposal offers a strategy to gain important knowledge for immediate use in
the Jewish community, the nature of the problems and the need for accuracy
are so great that careful deliberation is essential in conducting this
research.

The research and planning effort is strengthened by the cooperative
efforts of the Cohen Center and the UAHC. Combining academic and
implementation entities provides the perfect blending needed to link
research with action, so that the findings are incorporated inte the real
world, rather than one more study that sits on a shelf.

Current demographic studies show that synagogue members of all
branches of Judaism are far more active in Jewish culture and tradition
than non-synagogue members. Synagogue members visit Israel more, they
volunteer more hours for Jewish organizations,give more to Jewish causes,
they give their children more Jewish education, and they are more likely to
participate in publie prayer and private Jewish home rituals. While it is
obvious that the Jewish consciousness which involves them in these
activities also motivates them to affiliate with synagogues, there are
strong indications that the influence works in the other direction as well:
belonging to synagogues reinforces involvement with many areas of

contemporary Jewish life.



Jewish Demography and Affiliation

In most American Jewish communities four out of five Jewish households
affiliate with synagogues at some point. However, in many of those same
communities current rates of affiliation are relatively low. This is
because affilation is strongly tied to a variety of life cycle factors.
Very few American Jews affilate with a synagogue until they are married,
and the majority do not affiliate until they have children. A sizeable
proportion do not affiliate until they are ready to enter their children in
religious schools. In some communities empty-nesters retain their
affiliation even after their children have completed their religious
schooling and have left home; in others the empty-nest years represent a
drop-off point in affiliation.

Some of the most salient factors in non-affiliation and/or lapsed

affiliation include:

Delayed Marriage:

Contemporary Jewish demographic patterns have contributed
tremendously to the growth of non-affiliated and disaffiliated
households. For example, American Jews today often remain single
until they are well into their 30s. Sometimes they postpone
family formation even further. Divorced persons without children,
another expanding group, often allow their Jewish institutional
affilations to lapse as well. Singles, divorced persons, and
childless couples represent a vast pool of Jews who postpone

affiliation with synagogues.



Mobility:

Current patterns of mobility among American Jews also have
an negative impact on affilation. When empty-nesters or retired
persons leave the communities in which they raised their
children, they often do not re-affiliate in the retirement
communities to which they move. Mobility among younger Jews
(singles and couples who have not had children) also tends to
mitigate against synagogue affiliatien. In all communities,
mobility is antithetical te affilation.

City and Regional Differences:

Jewish communities vary tremendously, according to region,
size and local history, and other factors. A national study must
be very semnsitive to such local differences. Therefore, the
proposal chooses to study a variety of cities, including San
Francisco, St. Louis, and Boston, or key representative cities.
Others will be chosen to represent cities of diverse sizes and

location.

The proposal calls for careful distinction between various subgroups
of Jews. Since the Jewish community is constituted by a vast array of
social, economic, religious and regional groups, the research will
carefully delineate between these differences in both the research design
and execution. What is appropriate for one group may not be appropriate for

another, and what works in one region may not work in another. The research
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team and the UAHC are keenly aware of the differences that exist within the
Jewish population, especially in terms of local differences between
communities and demographic characteristics such as age, marital status,
income and others.

Special attention must be paid to the non-traditional Jewish
household. This is the household that does not include two parents and
children belonging to those parents. Indeed, today the traditional Jewish
household constitutes a distinet minority of Jewish families. Therefore
so-called "marginal" Jewish populations have become much more prominent,
and synagogues must recognize and meet the needs of changing Jewish
households if affiliation rates are to increase.

Given the impact of the factors enumerated above, the Jewish community
and the Reform movement have to consider whether they will resign
themselves to operating synagogues which invelve an increasing small
proportion of American Jews or whether they will try to develop strategies
to connect and involve the currently unaffiliated. Research, planning, and
action can be productive mechanisms for increasing affiliation and

involvement and therefore strengthen Reform congregations and Jewish life.

Research Activities

This proposal outlines a comprehensive three-year research and
planning project. We begin by examining the types of information available
from existing studies and by indicating where we need new mechanisms to
provide additional information. The proposal then focuses on mechanisms for
obtaining this new infomation, and the design, implementation, and

evaluation of programs based on our findings.
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The proposed project includes three basic kinds of research. The first
type of research is background research. This research provides information
about basic demographics, religious behaviors, friendship patterns,
volunteer involvement, and other information that helps formulate
strategies and tactics to increase affiliation. Some of this background
research is available from data collected by the Cohen Center for Modern
Jewish Studies. In addition, intake forms and other information gathering
techniques will be instituted as part of the study process to provide a
better understanding of factors which influence affiliation in Reform
congregations.

The second type of research is evaluation research. This research
examines existing programs or programs that will be instituted over the
period of the study. Evaluation research is designed to improve the gquality
of social and educational activities and increase their effectiveness.

The third type of research is market research, including market
testing. Model programs, techniques, and materials will be developed on a
pilot basis and tested. Responses to certain public-relations materials or
to certain price structures for programs will be tested using this type of

research.

= ormati v -- s Ne
Jewish population studies conducted by Jewish federations in
ccmmunities of diverse size and geographical location across the United
States provide a great deal of information on patterns of affilation, which

has only been partially analyzed to date. The UAHC-CMJS study of
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affiliational patterns among Reform Jews would begin by mining this large
body of data.

Many of the recent Jewish population studies ask respondents about
their needs and desires for a plethora of activities which the Jewish
community might sponsor. How great a communal mandate exists among the
unaffilated for Jewishly sponsored singles programs, professional
networking, or all-day child care? Are there activities, programs, and
services which synagogues might offer which would encourage singles,
childless couples, and parents of pre-school children to join temples ten
to fifteen years earlier in their young adult years? The answers to these
questions are erucial to all those concerned with synagogue affilation.

In addition to those who have not yet affiliated, households which
have allowed their affiliation to lapse represent the second large group of
currently unaffiliated. In order to understand why they are currently
disaffiliated, we must begin by understanding why people join synagogues in
the first place. Again, the Jewish population studies represent a rich,
largely untapped body of data. Many of the recent population studies ask
respondents detailed questions about their reasons for affiliating.
Presumably, when synagogues do not meet these needs--or when these
particular needs cease to exist--disaffiliation results. Assembling and
analyzing the answers to the affiliation-disaffiliation patterns, as
revealed in the city studies, is a crucial first step in devising methods
to enhance satisfaction with affilation and thus increase the longevity of

the relationship.
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There are many questions which the Jewish population studies will not
answer. What successful programs are being conducted today? How could these
programs be adapted and disseminated to differing communities? New pilot
programs must be designed, tested, and evaluated. For these endeavors,
systematic new qualitative and quantitative studies must be devised and
implemented, as detailed in the following sections of this proposal.

However, a careful exploration of the large body of data in the Jewish
population studies provides a sound basis for all more focused new research
in this area. Data from seven diverse cities with large Reform populations
will be especially useful: San Franeiseco, St. Louis, Dallas, Worcester,
Hollywood/Ft. Lauderdale, Boston, and New Orleans. It is with this

exploration that the UAHC-CMJS study will begin.

Hew Research
Information from Conmgregants

Institutions interested in understanding the causes for affiliation
and the reasons for disaffiliation need to be able to obtain information
from their constituents about why they affiliate or disaffiliate. This
information can be gathered in a manner which serves both the interests of
the institutions and the concerns of their congregants.

By conducting intake interviews--half-hour, personal interviews in
which new members are asked a series of questions when they first decide to
join--congregations can ascertain why members join and what particular
needs they have, while obtaining important demographic information

concerning the make-up of the household. All this can be done in a manner
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which makes the new congregant feel important and creates a positive image
for the congregation.

Since about one in three households which affiliate drop thelir
membership at some point, synagogues also need to have mechanisms for
interviewing those who do not renew their membership. These interviews
should focus on the reasons for non-renewal as well as the reasons the
persons originally joined. Were there unmet expectations? Were there
particular reasons motivating them to join which are no longer operative?
How do they feel about the congregation? Since families disaffiliate at
different times in their lifecycles, it is important to obtain basic
demographic information as well: has their youngest child just finished
confirmation? Is the family about to move? Are these factors which have
influenced their decision to disaffiliate?

Clearly, research focused upon how to increase retention is as
critical as research that explores how to increase initial affiliation with
the synagogue. Without developing programs for increased retention, much of
the impact of membership efforts will be in vain.

Information from and about current members is also critical. What are
the reasons people joined? Are they pleased with the congregation? By
combining reasons for joining (e.g., providing a Jewish education for their
children) with demographic information, congregations can make plans for
their schools and other services knowing the profile of the congregation.

A core questionmaire which would obtain respondents’ reasons for
joining, congregants’' needs and expectations, and a demographic profile of

households would be created by UAHC and the Cohen Center for Modern Jewish
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Studies. By obtaining information about who joins and why, a membership
profile of the congregation, and data concerning who is disaffiliating,
congregations can better understand how they are perceived, what their
congregants expect of them, and where they fail to meet those expectations.
At the same time the demographic information can be used by congregations
to meet the needs of specific sub-groups (i.e., singles, divorced, blended
families, widowed) and to plan for growing or shrinking enrollments in
religious schools and youth groups,

Interviews can be conducted either by professionals or trained
volunteers, giving a positive role to those serving on synagogue membership
committees, Personal interviews with new congregants can be done by a new
member outreach committee. Those who have not renewed their membership can
be called on the telephone and interviewed by a member of the membership
retention committee., Current symagogue members can be asked to complete a
one-page form. The entire process of obtaining such information can be a
positive community building experience for the congregation.

At the same time, by utilizing a core questionnaire developed by the
Union, congregations will be creating a base of information for the Reform
movement. Since each congregation would be asking the core questions in an
identical fashion, congregational data could be merged inte a national data
base. This data base would provide the Reform movement with critical
information about who belongs and why. Information concerning the
congregation, including number of members, annual budget, staff size, size
of religious school, and geographic location of the congregation could be

inecluded in the data transmitted to the Union. Such information could be
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used to ascertain trends among congregations based size or region, and
perhaps point to potential linkages between congregations facing similar
situations. Such cooperation may be particularly helpful when model

programs are instituted in particular types of settings.

Evaluation Research--Successful Programs

In addition to the information being obtained about reasons for
affiliation among members of congregations, evaluation research will be
utilized to examine existing successful programs and to monitor model
programs developed during the course of the study. This type of research
helps to establish what makes programs sucessful, and what steps might be
taken to make already successful programs even better,

Evaluation research focuses on three different issues regarding
programs: program process, outcomes and efficiency. The evaluation of
program process involves assessing the extent to which a program has been
implemented as designed, and whether it is serving its target population.
Questions asked in this type of research include: What type of work does
the staff do? Is the program attracting a sufficient number of
participants? Are participants involved in the types of activities offered
by the program? This research helps to ascertain whether a good program
design has been properly implemented and whether a successful program is
really serving its target population. The information necessary for this
type of process evaluation is often available from the organization--in
this case synagogues or local Union offices. When this information is not
readily available, a system of reporting can be designed to facilitate

gathering and summarizing useful information.
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A second focus of program evaluation is an assessment of the outcomes
achieved. This research addresses whether the program has achieved the
desired outcome among participants. For example, are participants in a
synagogue singles program or families enrolling their children in
synagogue-run child care more likely to join as a result? Are they
increasing their attendance to religious services? Are they increasing the
observance of religious practices at home? Have their attitudes towards the
synagogue changed through their involvement in the program?

This form of evaluation demands the formulation of specific
definitions of "program success." A simple examination of the state of
program participants after the completion of the program can provide
information about whether participants leave the program with acceptable
levels of achievement. If there are objective program goals that are widely
accepted as valid, simple evaluation designs can be quite useful. These
methods may involve one or two (pre and post) sets of observations of the
participants. While these evaluations often do not determine the direct
cause for the change, they can be used to ascertain that changes have taken
place, and will assist congregations in evaluating whether programs which
attract participants also result in strengthening their Jewish involvement.

Finally, evaluation of efficiency rewveals whether programs achieve
their desired outcomes at reasonable cost. While a program may
unquestionably help the participants, policy makers must decide whether the
outcomes justify the cost (in terms of staff time and resources) and how it
compares to other programs costing the same or less. In addition, creating

new programs for outreach may result in taking staff time away from
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programming for those currently affiliated. Cost-benefit and cost-
effectiveness analyses are the basic modes of evaluation of efficiency.

All three forms of program evaluation are essential to establishing an
effective strategy for reaching the unaffiliated. It is possible, of
course, to engage in process evaluation without moving onto evaluations of
outcome and efficiency. This would limit the ability to assess whether the
programs achieved their goals and at what cost. The Union and its
constituent congregations should have this information available to insure
that those who undertake "model" programs do so with a full knowledge of

the nature of the expected outcomes and the attendant costs,

Market Research--What Is Needed?

Market testing will be an essential function of this research effort.
As synagogues and temples, like other Jewish organizations and
institutions, find the American Jew more and more of an institutional and
organizational consumer, the need to use modern marketing techniques grows.

Therefore, testing and evaluation must be completed for a variety of
membership programs, recruitment mechanisms, human services, and other
activities in a number of test cities. For example, how would families
respond to the possibility of a joint membership between a synagogue, a
Jewish community center, and other Jewish organizations? What proportion of
preschool care or nursery school care could be offered at competitive
market rates with the private sector? What media would be most effective to
promote synagogue programs to which particular groups of Jews, such as

singles, recent inmovers from other communities, or very specific
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occupational groups such as physicians? We know, for example, that most
recent movers and most younger Jews do not receive Jewish newspapers.
Therefore, alternative media must be sought. What would be the best
vehicles to reach these constituencies and what kinds of messages should be
utilized? These are the kinds of issues that can be addressed through
market testing and evaluation.

Much of the research must examine in detail the existing lifestyles of
American Jewry as they relate to potential synagogue affiliation. What
kinds of services are they utilizing and where? How is recreational time
spent? What are the leading competitors for the attention of Jewish
individuals’ time and contributions? In order to carefully assess what
synagogues should be doing to increase affiliation, they must know in
detail what and why is pulling Jews into other organizationmal and

institutional spheres.

The Cohen Genter for Modern Jewish Studies

The Maurice and Marilyn Cohen Center for Modern Jewish Studies at
Brandies University is devoted to the study of contemporary American Jewish
life. The Center has become a national resource, serving as a think-tank
and providing policy-oriented research findings to Jewish communal
institutions, the academic community, and Jewish communities in North
America. The Cohen Center's research includes such diverse issues as Jewish
family life, intermarriage, Jewish education and identity, Jewish
demography, antisemitism in America, and social service needs in the Jewish

community.
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The faculty of the Cohen Center for Modern Jewish Studies have
extensive experience in applied research. They have been active in more
demographic research in the Jewish community than any other group of
scholars in the United States. They have also served as advisers and
consultants to a vast array of national and local Jewish organizations and
institutions throughout the United States and Canada. They have the "hands
on" experience necessary to engage in the type of research that is proposed

in conjunction with the UAHC.

Time Frame

The research and planning efforts will span approximately three years.
Efforts must be made to insure that enough time is allocated to each phase

of the project.

Research and Planning Team

The research team will be comprised of Cohen Center faculty and staff,
other Brandeis Jewish Studies faculty, UAHC staff, and the appropriate

scholars and Jewish communal staff from around the United States,

Budget

A detailed budget will be developed as the research design becomes

more specific.
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TASK FORCE ON THE UNAFFILIATED

UNION OF AMERICAN HEBREW CONGREGATIONS
838 Fifth Avenue, New York, New York 10021 (212) 249-0100
TN
s
ﬂEpﬁﬂp Commlttee on Retention
TPIIND Stamford, Connecticut
May 21, 1989

Participants: Audrey Wilson, Chair; Dru Greenwood, Staff; Bernice
Brussel, Shlrlee Goldman-Herzog, Lols Gutman, Judith Hertz, Dr.
Richard Plumb, Dr. Judith Sherman, Rabbl Jim Simon, Jack Stone, Pam
Winter. Guests: Betty Golumb, Dan Golumb , Irving Berlansky.

Audrey Wllson called the meeting to order at 2:30 p.m. A point of
clarification was asked for. Since the Task Force is on the
"unaffiliated," why are we talking about "retention?" Shouldn't we be
focusing on those empty-nesters, retirees, post bar/bat mitzwvah
parents who have left the temple or never joined? Information from
the Task Force meeting was reiterated to the effect that the lifetime
of synagogue membership is very short, that most adult Jews do belong
at one time or another in their adult lives. The mandate 0f the Task
Force to this committee is both retention and outreach. The committee
decided to focus first on retention since it was felt that others
might be attracted if members found it valuable to belong.

The importance of networking with other committees and commissions was
also stressed.

The minutes of the previous meeting were accepted.

Joint UAHC-Bra rospectus

Audrey presented highlights of the prospectus for research, program
development and evaluation created by Dr. Gary Tobin of Brandelis,
particularly those areas relevant to this committee. Rabbi Simon
spoke about hls recent experience with Dr. Tobin and the potential
value of hls research. We tend to feel uncomfortable when people
leave the temple and therefore blame those who leave; it's really
their fault. Further when we succeed or fail in our programs, we
don't really know why.

Directions for Committee

It was suggested that the committee might collect data on particular
programs that have worked in wvarious UAHC synagogues in order to
prepare a menu that other ccngregations might draw from. However, the
gquestion was raised: 1Is programming really the issue? Maybe it's a
gquestion of attitudes instead. Polints raised included:

Nanonsl Coordinator of Programs
D Grosmenoosd

Chairman

Medvin Mernans

Co- Chawrrnan

Rabbi Steven E. Foster



For temple members, Jewish identity is tlied to membership.

One temple has a waiting list. When referals are made to other
temples, they are resisted. People want "satisfaction" from
membership. Exit interviews are not the right time to poll
people. We need to ask members: "What is it that satisfies you
so much that you're willing to make sacrifices of time and money
to belong?"

There are different types of temple members: those for whom it
is part of the family tradition and/or the religiously
committed--they are there forever; those who are members for

soclological reasons, who feel they would be ostracized if they
were not members; "gas station" Jews who use the temple for
particular services; professional Jews who like to be important
and leave when they are no longer machers. We need to instill
religious commitment.

We must look into ourselves. Why don't they want to be a part?
It's meeting my needs. What about the needs of others? For
example, many younger couples come with their children rather
than getting babysitters. Can we accomodate this change?

Many affluent, well-educated middle-aged men seem to suffer from
"shul-shock." There is a tension between what they were taught
and what they saw at home. They may be comfortable with their
level of home practice.

We need to find a way to help people make adult choices that may
include ways of participating in temple life. It might be useful
to identify what the temple could be, what it should be and what
it is. The committee worked with these three categories and
created these listings (Is represents perceptions of
unaffiliated):

Could Ee Should Be Is

support system support system for money grubbers

social network elderly, young parents expensive

extended family house of prayer 40% uncaring

house of prayer lifetime Jewish political system

soclal action education house of prayer
social network center for life
extended family cycle events
outlet for ethical education center

longings

opportunity to do good
social action
center for life cycle

It seems to be an accident that pecple become involved with
temple rather than other Jewish organizations.

Leadership sets mission, sense of meaning. Younger pecple seem
to come from a different milieu; they come with expectations of



what the temple will provide for them. The amount of caring will
never be enough.

Is the style of prayer meeting the needs of different groups?

There seems to be a lack of sensitivity on the part of those
making the rules. College expenses, $ and a new time schedule
are not addressed. "We can't sponsor college tuition."™ Sandwich
generation may have financial problems as well.

We need to create a model where parents study too. If Judaism is
only for kids, parents will drop out.

Several congregations represented seemed to have a yearly turn-
over of 10% of membership. 1Is this usual? Include on possible
guestionnaire.

"What do you do for adults 1 year after bar/bat mitzvah?"

In terms of the lists cited above, do we do any long-range
planning? Who are we? Where are we? Where do we want to be 10
years from now? What's happening in or to our congregation?

The whole ideology of Reform Judaism is not communicated or
appreciated. Pride in Reform a must.

When a new member Jjoins, what happens to them? Create a needs
assessment.

Board programming does not necessarily filter down to
congregants. We need to talk to congregants. Follow up one year
later with phone call or questionnaire asking what we can do for
you.

Resuscitate Reform Is a Verb. It has excellent study/programming
ideas.

Workshop: consciousness-raising; model how to talk about value
of temple membership. Create worksheets indicating amount of
dues and how the money is spent.

Use motivation that exists. When there is a strong commitment to
the scheool, make demands on parents in that context beginning
right away.

Gather information from small, medium, large size congregations
at Biennial. Focus on post bar/bat mitzvah. Who's doing
programming? Religious school? 1Is the temple a "family of
families?" What opportunities exist for a role in the temple for
parents separately from kids? What's there for them?

a. Sisterhood? Brotherhood? Religious School committee?

b. Adult education?

c. Social action?



What about problems with clliques and perpetual leadership?
Perhaps we need a workshop for Board members only that focuses on
building ownership; on how to talk to someone you never met
before.

Audrey reiterated the question the group started with: why don't we
do the programs we do have? Please think about the barriers that

exist to carrying out programs and techniques that have been
identified.

Audrey and Dru will work on developing a board workshop on attitudes
that can be used at the Biennial and afterward.



TASK FORCE ON THE UNAFFILIATED
Committee on Young Married
Central Synagogue, May 8, 1989

Participants:
Rabbi Howard Jaffe, chair
Joseph Bernstein
Vicky Farhi
Barry Kugel
Rabbi Nina Mizrahi
Helene Spring
Roger Tilles
Rabbi Bernard Zlotowitz
Dru Greenwood, Staff

The meeting began informally with a number of program ideas being
introduced:
* National Jewish Outreach (Orthodox) has an 800 number peonle
can call to find out about where to go for services and a Shabbat
dinner (free). Joe noted that an 800 number is very expensive
and needs to be manned around the clock to be effective.

* A variety of programs for couples with very young children
were described. Different models ('Torah for Tots', '"Mini
Tot Shabbat,'" or '"Club Yeladim'') bring young children and
their parents into the temple for study, arts and crafts,
food, stories, sometimes a very short service. Variants of
these programs have been very well received in a number of
temples.

* Credit card (membership card) for young adults either post-
college or post-high school that would be good for membership
in a Reform temple. It could possibly be used to make reser-
vations for High Holiday seats or a Seder. An 800 number
might be available for information on temples nearby.

The first item of business was the creation of an attitude statement. The
statement outline had two parts: questions a temple should ask in self-
assessment and statements affirming temple identity. Programmatic and
procedural ideas resulted.

I. How do we get people to inquire or make contact with the
temple?
video in local bank
flvers in store windows
local napers (perhaps Task Force can prepare articles)
Networking (one or two young counles who are temple members
can bring in other such counles
UAHC national advertising to encourage contact with temnles
Jewish Welcome Wagon
Program such as Basic Judaism outside temple as first hook?
II. How do we respond to the initial inquiry?
Train secretary or receptionist
Policy to invite inquirers to next Shabbat service
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Greeters (with buttons reading '"Please ask me about Temple..."
Invite for Shabbat meal (a la Lincoln Square)
Guest register
Follow through by putting on Bulletin mailing list or
personal contact by rabbi or membership person

III. How can we empower congregants to reach out to others?
Articulate value of own synagogue (chevrah, ruach)
Make personal calls, contacts

IV. What Eﬁnds of programs will bring people to join temnle?
Procedural programs such as lower dues, adjusted MUM?
Substantive programs

These first four questions lead to the following agenda:
* Create substantive in-reach as well as outreach
* Create strategies for inviting inquiries about the temple
* Create policies that outline appropriate responses to inquiries
* Create a welcoming atmosphere in the temple.

A correlary to this agenda would be a statement of affirmation including
an assessment of the value of temple membership for temple members,

a statement of pride in Reform Judaism, and a statement of why ''we'

need ''them."

The Task Force might provide a menu of program responses from which
individual temples could choose depending on their particular needs.
Such a menu might include:

Baby naming free for non-members with a suggested donation

Cradle roll for babies named at temple

Invite commmnity to special events to enhance experience

with temple: Sukkot celebration, Purim Carnival

Torah for Tots

Parenting Center or parenting programs

Even a funeral can be a point of entry

Cooperate with other commmity organizations

The question of whether or not rabbis should officiate for non-members

at life cycle ceremonies was raised. It was noted that different commmi-
ties treat this question differently and that in large communities such as
New York this factor cannot be controlled.

Fact finding and the formulation of a preliminary questionnaire that might
be used for this purpose was next on the agenda. Several programs were
mentioned:
* Temple Israel in Minneapolis has a program called 'Young
Contemporaries' begun with a personal letter or phone call
from the rabbi to young potential members. Ads in local
papers are also used offering special Seders, education and
a warm environment--''a place to feel welcome.'" 25 - 30 new
members have resulted. More singles are involved at this point,
but they do not want to be known as ''singles." Child care is
provided. 100 - 120 people come to Shabbat dinner and service.
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Fairmont Temple in Cleveland has a "Young People's Congregation"
that is served by its own rabbi, plans its own events and has its
own board and committee structure. It is open to people up to age
36 for $95 per year. 220 households are members. People 37-40
may hold dual membership in the YPC and temple. 95 households hold
dual membership. Special programs include social action projects,
late (9 p.m.) Friday evening services.

Other suggestions for programs outside the UAHC to investigate
include: Rabbi Stephen Listfield in Englewood, NJ who has done

programming for young people; Lincoln Square Synagogue, Anshe
Chesed, Sutton Place, Young Israel.

Further information might be elicited at the Biennial during
workshops or at an information table in the exhibit area.

questionnaire was discussed and questions drafted. (See attached.)

Rabbi Howard Jaffe and Dru Greenwood will work on the draft and assign each
member one or two temples or outside organizations to contact. The ques-

tionnaire
used &s a

The final

ideas:
*

*

is designed to be brief rather than comprehensive and will be
test to see if the information we want is elicited.

part of the meeting was used to brainstorm additional programming

Use local radio stations for PR.

Create a packet for new mothers to take home with them from

the hospital to let them know what programs (Reform Mohalim)

are available and where local temples are.

Set up a community bulletin board with temple information in
stores specializing in children's clothing and toys.

Offer early Shabbat dinner 5:30 - 6:30 for no charge with

rabbi and traditional blessings.

Get temple pictures in the paper; rabbi should be friendly with
editor of local paper.

Offer "Story Hour for Little People" with a Jewish author reading
his/her work; or share reading cooperatively among parents.

Keep names of those named in temple and follow up a year later
with birthday card or invitation to temple event.

Give year of free membership to children of temple members who
are married.

Send Rosh Hashanah card to couples married by rabbi the previous
vear.

The meeting was adjourned at 1:30 with the next meeting scheduled for
Tuesday evening, August 8 from 5:30 - 9 p.m. at Central Synagogue.
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These notes were compiled by a member with an advertising and marketing
background. Several (much larger) Temples are nearby, although many of
the comments apply to all Temples in all locations.

MEMBERSHIP
I. GENERATE PROSPECTS
A. Advertising - When
Most people start loocking to join a Temple when they a) want to
attend HH services, b) have kids for religious school, or c)
just moved to area. The first 2 are geared to the August-Sept.
period; the last, year-round. Advertising is most effective when
the audience is naturally receptive or can be stimulated to being
receptive. While most general media placements should be for the
Aug-Sept periocd, other placements can be worthwhile since it's
not what people expect to see and there's no other competition at
that time. This may also be the opportunity to stimulate them by
something unusual; e.g., reduced price, invitation to an event.
Where
Seasconal placement=s work best in general and =pecific media that
have a Jewish audience. Your publicity committee should have a
list of newspapers where they send information. This is not the
place to cut back on spending- most advertising pays for itself
with new memberships. Spend the extra money for a larger ad and/
or more placements. Always track your ads by asking prospects
where they =aw information on Temple. Use this to concentrate
placements in subsequent years.
Also very valuable throughout the year are free neighborhood
"throw-a-ways", also new resident pamphlets published by Cities,
and the Yellow Pages.
What
Besides being informative, ad should grabs attention- headlines,
white space, artwork. Try to differentiate from other Temples, why
join us? Put yourself in position of reader. Remember in general
media to use artwork like the Star of David. Pictures draw
attention especially if you instantly identify it as something
Jewish: ads with only words are frequently overloocked.
B. Qther
Besides media advertising, a good use of money is for brochures
placed with realtors and in public areas seen by new residents.
Again, use artwork on cover to identify it instantly.
Neoen-commercial material is frequently the best because it's not
seen as "advertising”. This includes publicity releases, feature
articles on the Temple, Rabbi, or members for some unusual event
or activity. Anything that gives positive wisibility is worthy of
a press release. Make sure the release contains all pertinent
facts-. what, where, when, and contact phone for more information.
Committees should be periodically reminded to submit material for
press releases well ahead of event.
Always important is word-of-mouth since it involves an endorsement
by someone whose opinion is respected and/or has experience in the
Temple. This one-on-one approach always has the highest "closing"”
rate. Stimulate membership to "sell" the Temple whenever possible.
Don’t lose site of past prospects even if they showed nco interest
It may be that they weren’'t ready when they first contacted you.
Consider a pericdic mailer to them with highlights of past and
future events- shows you still have interest in them.

2




5 2

LIE.

FOLLOW- UP

It is essential that once someone has expressed interest, follow up
occurs very scon. The form of the follow up should utilize both
written and verbal. A phone call from membership is the best start
since it enables one-on-one personal discussions. The essence

of this call should be informative, not "selling". It’s even a

good idea to tell prospects to come to a service or function before
joining. If the prospect has a particular interest- mixed, school,
B'nai Mitzvah, tell them that they’ll be contacted by someone who can
discuss this- the more people talking to prospects, the better.

You may alseo involve the Rabbi here, asking him to call the prospect
to discuss the Temple and any questions he might answer. They will
be impressed that the Rabbi took a personal interest. .

For many, the school is the key- invite them to attend with their
child, meet the teachers, and sit-in. Contact the person in charge
of the school to arrange. Have them call prospect.

We've also noticed that many people feel their situation is unique;
e.g., mixed with the non-Jewish spouse calling, never belonged
anyplace but now that child is 10, etc. These people need to be
reassured that this is not unusual. Find some commonality between
their circumstances ( city of residence, mixed-marriage, etc.) and
our membership- "we have several members just like you", or "we have
several members that live in ---"

The next step is to send them an information package ( letter from
Pres., dues, and school info if appropriate). Filling out a prospect
form and sending to Communications will trigger 3 months of
complimentary newsletters.

About 2 weeks after sending package, give them a call to see if they
received the info and see if there's any gquestion you can answer.
Invite them to attend services and a social function as our guest.

CLOSE

The hardest and most sensitive part is to get them to join- don't
be pushy, it will turn them away. What you can do are the subtle
things—- a perscnal invitation to an event or service, picking

them up, a meal. Some people just arn’'t ready to join anyplace,

all you can do is leave a positive impression by thanking them fcr
their interest and extending an open invitation to come to services.

These people should be re-contacted every 6 months or so via a
special mailing (see above).

Also after the Holidays, get a list of those who bought tickets and
contact them indiecating that their ticket cost will be applied to
dues if they join within 30 days after Holidays.
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RETENTION

The greatest mistake a Temple can make is to stop "recruiting”
once someone has joined. Every Temple should have a distinet group
whose only purpose is to involve members, especially new ones,

in Temple activities. This group could be separate or a sub-
committee of Membership.

Frequently, new members are reluctant to embarass themselves by
asking questions or volunteering. This can be overcome in several
ways. One is a structured introduction to the Congregation beginning
with an information packet containing a personal greeting from the
President and Rabbi, a Temple Directory, Membership card (from UAHC),
and home Kiddush and Candle Lighting prayers (from NFTS). This should
be followed by phone calls from the Rabbi and President, then a call
or visit by the Membership Involvement group with a Shabbat gift bag
( challah, wine, candles). This is a good way for someone familiar
with the Temple to get to know the new member for 2 reasons- linking
their intersts and capabilities to the Temple toc see where they might
help, and also to match them with Temple members by affinity-
interests, children’s ages, location of residence. This is used

to have these people call new members and hopefully begin friendships.
It’s alse a good way for one of them to act as a sponsor- bringing
the new member to services and functions.

Since most people join before the Holidays, a good way to introduce
them to Temple leadership is a casual party in November with
the Rabbi and Trustees.

The next step to begin involvement for those with leadership potential
is attendance at a by-invitation, mid-winter self-evaluation and
goal-setting workshop where new members and other Temple leaders

spend a day to analyze, critique, and plan for the future. Besides
being a desirable process, the new member feels that their opinions
count in Temple matters and it breaks down the barriers to getting
them involved in Temple leadership. The UAHC Leadership Development
Seminar is another way to involve current and potential leaders.

Getting members involved and keeping them involved is the best
insurance policy available and the natural culmination to
membership efforts.
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Thank you for your Interest In our Congregatlon. Slince you
may not know toco much about usz, 1711 uze thls letter to
introduce ourselves to you.

Qur Beglnning

TJC was formed in 1982 by a small group who saw a need to
provide a Jewish ldentlty In our area. As such, our members
come from dlverse backgrounds which has evolved as one of
our greatest assets. As we have grown, our membershlp area
has expanded beyond Troy and Rochester to Southfield, Qak
Park, West Bloomfleld, Blrmlngham, Royal Oak, Sterlling
Helghts, Auburn Hills, Huntlngton Woods, and many other
suburbs. Our current membershlp ls approx. 115 famllles and
slngles.

Bellglous Orjentation

In 1984 we afflllated with the Unlon of Amerlcan Hebrew
Congregatlons (Reform) which has proven to be an lnvaluable
resource to us. For 3 years, we participated In the Unlon‘s
Student Rabbi program and had a student with us for the

Hol idays and throughout the school year. We now are very
proud to have our own Rabbl, Arnle Sleutelberg, a 1988
graduate of Hebrew Unlon College. Arnle brings much
experience to us from several student pulplts as well as a
warm and genuine personallity that we all apprecliate and
respect. He has been very well recelved by the Congregatlon
because of hils abllity to relate to old and young, married
and single, Jew and Gentlle. Slnce we share him with another
Temple, some of our Shabbat services are led by members.
With thelr diverse backgrounds, the services reflect
differlng polnts of view which has enrlched and enlightened
all of us=.

The mixture of Hebrew and English varles although the
Engllsh content |s always sufflclent to make the service
understandable and meaningful to all. We use the Reform
prayer book Gates of Praver for our Shabbat services. Thils
book contains several versions that vary from tradltional to
modern. Normally we alternate services between Friday
evenling and Saturday morning so that all can attend. Men and
women particlpate equally In all Temple actlivitles Ilneludling



services, Talllt and kipahs are available and their use ls
optlonal.

Life-Cvcle Obgecvanceg

Recognizlng that particlpation In llfe-cycle events l=2 an
lmportant part of Jewish famlly llfe, we have avallable
within TJC or through referrals all the resources for
l11fe-cycle observances lncludlng brls, baby-namlng, Bar/Bat
Mitzvah, marrlage, death, burlail, and shilva.

Hiah Holldavs

Our High Hollday services have been very-well received. The
sanctuary provides a comfortable and lntimate setting to
enjoy these services led by our Rabbl and Cantor. For these
gservices we use The New Mahzor whlch ls avallable In the
sanctuary. We observe the flrst day of Rosh Hashonah at the
Temple and the second day at a local park for a tradlitlonal
"Tashllich" service. Children‘s services are conducted on the
afternoons of both the flrst day of Rosh Hashonah and Yom
Klppur.

What We Offer

Besides cur relligious services, we offer a full range of
programs and services for adults and chlldren Including
traditional and modern observances of Holldays, plienlc
services, a professlonally-taught Rellglous school, adult
educational and soclal programs, several youth actlvitles, a
Slsterhood, a |lbrary, swim partles, a toddler group, a
mixed-marriage group, a teen group and several others. We
also sponsor a sprlng plenle, a Purlm festlilval, Shabbat
dinners, a Congregatlional Seder, a Sukkah decorating party,
gseveral Chanukah festlvitles and much more.

Facillties

Currently most of our services and functlons are held In the
MNorthminster Presbyterlan church on Blg Beaver (16 Mlle Rd)
between Adams and Coolldge. The building Is excellent for
our needs since |t presents a neutral appearance and the
Congregation iIs very comfortable there. The sanctuary has

200 permanent seats wlth a capacity of 280. There s also a
lounge, nursery, |lbrary, and kltchen avallable to us.



Our relliglous school meets at the Hamllton elementary school
In Troy on Wednesday afternoon and Sunday mornling. The
Congregatlon owns property Iln Troy and our long-range plan
ls to bulld but only when we are large enocugh so the cost
structure ls affordable to all.

I think you’ll find for all thls that our dues structure as
noted on the attached is very reasonable. Also as our guest,
we’]l] send you our next 3 newsletters. We strongly encourage
you to take advantage of the services and events noted In
the newsletter for this l= the only way you’ll get to know
us.

Perhaps the greatest beneflt we have Is that at our size we
are large enocugh to satlisfy the needs of our members yet
small enough to provide a relaxed and informal setting wlth
the genulne warmth and frlendliness from our extended
family. We are very proud of TJC and hope vou can vislit us
at an upcomling service or functlion to experlence the
Importance and comraderle of having a Jewish ldentlty ln our
area as well as the enthuslasm and unliqueness of our small
and caring Congregatlon.

If you have any questlons, please glve me a call (643-8733)

Sincerely yours,
TROY JEWISH CONGREGATION

Irv Wengrow,
President



DUES INFORMATION

Troy Jewish Congregation offers two membership categories.

Our Family membership dues are $360 a year. This category applies when
the household contains two or more adults over age 25. This category
applies regardless of the religious affiliation or level of synagogue
participation of the spouse since our By-laws provide both adults the
full rights and privledges of membership.

Our Special membership dues are $225 a year. These memberships are
available to Singles, Seniors age 62 and over, and Young Marrieds
(under 25).

In April, 1988, we approved a temporary annual assessment of 2100
(Family), and $60 (Special) to cover the incremental cost of a part-time
Rabbi. These amounts will be added to your dues statements for the tenure
of this assessment.

The Executive Committee will alsoc consider applications for dues
reduction and exceptions based on circumstances. These will be handled
confidentially and on a2 case-by-case basis. Our policy is to never deny
membership because of financial limitations. -

Our dues year is from April 1 to March 31. Dues may be paid in 1, 2, or 4
installments. Bills are sent 1 month before the due date.

Full dues (either Family, Special or reduced) apply to members joining
between April 1 and the end of the High Holidays. Dues are raduced 50% i€
Joining after the Holidays and before December 31. Members jeoining
between January 1 and March 31 will be handled on a pro-rated basis.

OQur Hebrew and Religious schools are staffed by the United Hebrew
Schools. Information and tuition are available upon request.

If you wish to join us, please call our Treasurer, Rich Spitzer (879-1142
evenings). He will give you additional details and determine your initial
payment.

Thank you for considering the Troy Jewish Congregation. We invite wou to
belong and share,
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TO: MEMBERSHIF AND COMMUNICATION
Date:

PLEASE ADD THE FOLLOWING NAME(S) TO YOUR LISTS- FOR FOLLOW-UP
AND 3 ISSUES OF THE NEWSLETTER.

CATEGORY 1 - THE PROSPECT INQUIRED ABOUT US DIRECTLY
CATEGORY 2 - THE NAME WAS GIVEN TO US AS A PROSPECT

. : OTHER
CATEGORY NAME ADDRESS PHONE INFO
I HEAVE SENT THEM NOTHING YET;- AN INTRODUCTORY LEITER; A BROCHURE

IRV
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Dear Friends of TJC,

Since you had expressed interest in our Temple, I thought
you would appreciate knowing about a significant step we
have taken. Beginning this August we will have with us our
own year-round Rabbi. He is Arnie Sleutelberg, a 1988
graduate of Hebrew Union College. Arnie is a dynamic young
man who brings with him excellent credentials and a warm
and genuine personality. We are very pleased with him and
would like to share him with you. He will be with us at
our August membership picnic to which you'll be invited
and he'll be leading services beginning in September.

The Congregation is absorbing most of this expense so the
impact on dues is low, thereby keeping our dues structure

very modest. I have listed below for your information our
upcoming services. We hope to see you socon.

With regards,

Irv Wengrow

President

SERVICE SCHEDULE
Friday, May 6, 7:45 pm Saturday, May 14, 10:00 am
Friday, May 20, T7:45 pm* Friday, May 27, T:45pm
Friday, June 3, T7:45pm Saturday, June 11, 10:00 am

Saturday, June 25, 10:00am

* This is a special service with a guest speaker, Rabbi
David Hachen. His topic is "Jews in Anguish" which
reflects upon his recent trip to Israel.
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Dear Friends of TJC,

Since you expressed interest in TJC, I thought you would appreciate
knowing about our upcoming events and a special membership cffer.

Qur services will be held on Dec. 4, 11, 19, 28, Jan 8, 16, 23 and 28.
Friday services begin at 7:45 and Saturday at 10:00. The December 135th
service will also include ocur family Chanukah service with traditional
foods served afterward. The Dec 26th service will be at a member’'s home
and the Jan. 16 service will be conducted by one of our Sunday School
classes and will include a presentation on Camp Tamerack.

Further down the road is a end-of-January weekend at Wheels Inn in
Chatham, a family Purim celebration at the Rochester Community house on
Mar 6, and our Congregational Seder in April.

I also want you to be aware of a new policy we adopted to let you become
familiar with us on a no-risk basis. We are now offering complimentary
6-month memberships that run from December 1 to June 30 that will enable
you to attend all our functions as a member and not just a wvisitor.

We're doing this because we feel that once you become familiar with all
that we offer including an excellent religious school, a toddlers
program, an inter-faith marriage support and social group, a Caring
Community support group, extensive adult and youth programs, our very
active Sisterhood and teen groups, and of course our weekly Shabbat
services, that you’ll choose to stay as have 98% of those that have
joined us and are still living in the Detroit area.

Please call me for further information on our Congregation and to accept
our offer.

Sincerely,

Irv Wengrow
643-8733

11



Dear Friends of TJC

We enjoyed having you with us for the Holidays. Since
many of those who bought tickets have inquired about
membership, we are sending the enclosed information to
you. We hope that your experience with us was enjoyable
and that you will want to consider membership as a way of
being with us year-round to partake in all that we offer.
As you will note on the dues letter, you are entitled to
a 50% reduction if Jjoining between now and the end of the
year.

Even if you do not join, our Shabbat services are, of
course, open to all and you are encouraged to attend
whenever you wish. Please call Irv Wengrow, 643-8733 or
JoAnne Levy, 689-4003 for the schedule.

12
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On behalf of the Officers, Trustees, and members of the Troy Jewish
Congregation, I want to welcome you to our family.

As yvou become involved in the Congregation, you’ll understand why I
call ourselves a family since in many respects our Congregation and
the members serve as a second family. At our =ize we are small
enough to provide the closeness of family and large enocugh to offer
many important services including weekly Shabbat services,
observances of all Holidays, a full social and educational calendar
for adults and children, a library, a Sisterhood, an inter-faith
marriage support group and a pre—-teen group.

As a small Congregation, many of our members are active in one or
more of our committees. This participation does involve some time
but also provides much self-satisfaction. We also ask our members,
if they can, to take a turn in helping to conduct services. And we
also ask all members to help with our Oneg Shabbats. I urge wvou to
become as involved as your schedule permits for this is the only
way we can offer much-needed service=s and activities to our
membership and community.

On the enclosed page, I have listed each of our committees and
groups, their function, and chairperson. Please call these pecple
directly if you have any interest or need, or call me (643-8733) if
you have any questions or concerns. Also by copy of this letter, I
am notifying several committees of your membership and they will be
contacting you for supplemental information.

Again, I want to thank you for Joining the TJC family and loock
forward to seeing you at our services and functionsz for many years
to come.

Sincerely,

Irv Wengrow
President

cc: Rabbi Sleutelberg, Hisztorian, Communications, Directory, Caring
Community, Membership.

13



WELCOME TO TJC PARTY

AS A NEW MEMBER, YOU'RE INVITED TO MEET YOUR
OFFICERS AND TRUSTEES AT A CASUAL RECEPTION WITH
HORS D’'OEUVRES AND DESSERTS ON SATURDAY, NOVEMBER 14
STARTING AT 7:30 PM AT THE HOME OF IRV AND MARSHA
WENGROW, 3787 BOULDER, TROY.

PLEASE RESPOND TO MARSHA BY NOVEMEER 4 (643-8733).

WE HOPE TO SEE YOU THERE.

WATTLES

A c
D 0.
A BOULDER 0
M XX K I
S E i
R D
R G
Y E

BIG BEAYER
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Because of your involvement and concern for our
Congregation, you are invited to participate in our next
TJC Goal-Setting workshop to be conducted on Saturday,
March 19 from 9:00 to 3:00 at Northminster.

The purpose of the workshop is to critigque what we’ve done
recently (good & bad), re-examine our direction, and
establish goals ineluding priorities, timetable, and
respensibilities. This year we will have with us Arnie
Sleutelberg, a fifth-year rabbinie student. Arnie brings
much experience from other small Temples as well as a
rabbinic perspective.

We have found in the past that these informal sessions,
away from the day-to-day business of the Congregation, are
very productive in that they provide a very focused
evaluation and game-plan with much enthusiasm and
creativity.

To save time a little homework is necessary. To prepare
for the goal-setting phase, jot down where you feel we've
made mistakes and evaluate how we have responded to them.
Similarly, list what you feel are TJC's greatest
successes- ineluding why they were successful. Next on a
separate sheet, list all worthwhile goals as you see them
including additions, deletions, or changes to all of our
activities - religious services, programs and activities,
rabbinical needs, the building issues, our name, etc.

Please RSVP (yes or nc) to me by March 6 so that we can
make arrangements. Lunch is included in the registration
fee (30). Since the agenda is full and we have to be out
the door by 3, we'll start at 9 sharp.

Please try to attend if at all possible.

Irv

15



Dear Workshop Participant!

Thank you for joining us today to help plan the future of our
Congregation. In the past, this type of setting has been very productive,
enabling us to exchange ideas, thoughts, and opinicns in an open and
informal forum. Each of us is here to contribute and listen. Enjoy.

GENDA
1. INTRODUCTIONS AND PURPOSE . . . . . . &« + « « . . . . 9:16- 9:30
2. PREVIOUS WORKSHOP PLANS AND RESULTS . . . . . . . . . 8:30- 9:45
3. STAGE-SETTER - TOBIN ARTICLE . . . . . . . . . . . . 9:45- 10:15 .

4. GOAL-SETTING PHASE
A. Problem Identification- mistakes we’ve made,
shortcomings in our offerings. 10:15- 10:45
B. Our successes- what are they and why .

C. Breakout groups- Brainstorm Goals- areas needing 10:45- 11:30
improvement, incl directions we should
pursue, programming additions (or deletions),
any changes to our activities- religious services,
social, educational, or other programs and activities.

BRRER, ¢ o« v sw o= w osim ow e o B ow aw was wea 11090% 12545

D. Group presentations . . . . . ¢ i . % 4o Y4 ow o 1291~ 1:00

E. Consolidation of ideas and prioritization . . . . 1:00- 1:45

F. Action Plan- Goal/Responsibility/Timetable . . . . 1:45- 2:15

5. OPEN DISCUSSION £ H BN mir omoua moae ol e wp om e m e 24185~ 2:45
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SUBJECT

PREVIOUS WORKSHOPS

ATTENDANCE
"Bring- along"” program

New membership drive
New member package
New member involvement
Choir

Guest speakers
Transliterations

OTHER
Pre-teen group

Formal mixed marriage group
Burnout resolution
Community Involvement

{social action, charity work,
volunteer work)

STATOS
started, stopped , being re-activated
continuing
implemented

being re-activated

being activated

continuing

implemented

implemented

implemented

partially implamentéd-

co-chairs,

SUCCessQrs

partially implemented

B'nai Mitzvah tutor list
more frequent student rabbi
improve singing/music
Confirmation program

MSTY Chapter

More adult ed

Involving Non-Jewish spouses

Burnout problems

17

implemented

continuing

being activated

still being pursued

continuing

partially implemented

through

suggested use of

ad-hoc committees for major
one-time or annual events

(Seder,

Purim )
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TASK FORCE ON THE UNAFFILIATED
Minutes for Brainstorming Session
January 10, 1989

Participants: Mel Merians, Chair; Rabbi Steve Foster, Co-Chair; Dru
Greenwood, Lydia Kukoff, Rabbi Nina Mizrahi, Rabbi Alex
Schindler, Rabbi Dan Syme.

The chairman began the meeting by asking each participant to
"define the problem" of the unaffiliated as he/she saw it.

Steve: Whether people are actually "unaffiliated" or within our
communities, there are many who have never been tapped. We are not
serving their needs or giving them inspiration. Religion is
tangential to their lives. We are not connecting with their goals and
expectations for life. We need to offer them something and tap their
personal resources. (Financlal resources will follow later.) Many
use Chabad tapes--we need to look into that. Basically, many are
affiliated, but not attached. We need to offer spiritual nourishment.

Dru: We need to f£ind a way in to the "unaffiliated" population
by defining who we mean and prioritizing. The vast majority of Jews
are connected in some way, so0 may not be as hard to f£ind as originally
thought. Demographically, certaln populations, particularly single
parents, are less likely to be affiliated. Different sub-groups will
call for different programming. Perhaps a "shot-gun" approach would
work best for starters.

Nina: We need to follow up with people we are bringing in
through Outreach, particularly Introduction to Judaism and Times and
Seasons graduates. For this effort, as well as across the board, we
need to develop people resources and work jointly with other
departments on this effort.

Danny: Many groups in the Jewish community are doing Outreach to
the unaffiliated. They are focused on raising money. Our speclial
mandate ls the making of Jews. We should focus in four areas:
establishing a lifelong program meodel, building on childhood memories;
educating for spiritual development; re-educating Jews ethnically;
creating programs that respond to the rhythms of people's lives (eg.
with the demographic increase in workling women, we need to sponsor
daycare, latchkey programs, etc.).

Lydia: We need to go back to basics and develop materials for
this purpose, eg. put Intro on tape. But we are deluding ourselves 1iE
we think only in terms of developing programs and staff. The hard
part will be helping congregations cope with change. They have an
image problem that is reflected onto the unaffiliated. What 1Is really
involved is educating Temple Boards to work on the image of ourselves
and the image "out there." Further, we must have experts on PR to
help us get the message out.
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Alex: We need to categorize the unaffllliated and then program
for each category. Add to the list of possible target groups,

- children of current temple members who have not joined in their own

right even into their 30's.

The "ethnic" dimension is a problem because people have forgotten
their East European roots. What needs to be reinforced is a sense of
the peoplehocod of Israel. Judaism is not just ideological; it is a
way of life.

Gary Toblin of Brandeis Is anxious to work with the UANC. He
needs access to a population for research and is willing and able to
do the fundraising work. A good focus for this partnership might be
unaffiliated Jews. We could set up different models in communities
where foundations, etc. are likely to fund the effort and do
comparative research. Tobin has found the reason for non-affiliation
given by many respondents to be "I haven't been asked," or "I didn't
know you were interested or cared."

Resource people to contact: Joe Rosenblum (St. Louis), who has a
staff person to reach out to unmarried young professionals who have
not joined a temple; Daniel Thursz (St. Louls), of the Memorial
Foundation that sponsors CONTACT.

Mel: {There seems to be greater agreement on problem definition
than anticipated.) We must change attitudes within our temples to
make them welcoming places. We don't £ill needs., The first problem
is that temple members are angry at those who do not join. It is felt
that they should belong; on the other hand, we won't let them in.
Rabbi is in coalition with the leadership and often focuses on each
Jew's "responsibility to the Jewlish community." We hate most those
who "drop off" their kids for bar/bat mitzvah and then "drop out." We
can't change every program, but we must make Temples and Boards
realize that the problem is a result of temple failure. There are not
alot of unaffiliated (in the sense of totally upconnected) Jews. They
need to feel important and needed. Federations and Israel have
succeeded here. Defense agencies and AIPAC are growing tremendously
and attract large numbers of non-synagogque-affiliated Jews. Right now
the temple is seen as "the place not to be." We need to reverse this
perception and make it "the place to be." Temple must have a
psychologlical change. The primary needs of members are not religious
or spiritual, but concrete: daycare, education, psychological
counseling, so this is where we should begin.

Ceneral Discussion: We might look to the Christian
Eundamentalist churches to see how they succeed: "They accept me for
who I am." (Steve)

The psychology has to be changed, but we also have to give the
tools for change. We may not need a new instrumentality; "new members
committees" may suffice. We need reglional programs, elther under the
auspices of Outreach or independent, to establish new congregations.
We also must be concerned with the "cost image" of our congregations.
Young marrieds are being driven away by this; it 1s demeanling to ask
for dues relief. (Alex)

Tobin can glve us a llst of Jews In any glven area by using an
index of 5 or &6 factors.,

The temple should be a center that includes anything Jewish, eq.
Stephen Wise.
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This program might be Instituted through regional Outreach
Coordinators.

Constituting the Committee: The committecs will meet 3 or 4 times
each year, will have sub-committees to work on varlious areas, and an
executive committee. It should include relevant Union staff, one or
two regional directors, and lay leaders Including experts on PR.
Particular names raised: all those present at this meeting;

Joe Bernstein and a lay leader from Synagogue Management;

Art Grant or Sandy Seltzer (the latter appropriate because of
connection with Tobin and position on Committee on the Changing
Family);

two lay people from Committee on the Changing Family;

NATA representative; perhaps Barry Kugel from Central;

Fred Schwartz or Donny Rossoff (Chicago);

Roy Walter (Houston);

Shai Zeldin (Stephen Wise), ask to present program to the
committee;

perhaps ask Steve Leder (Wilshire);

Gary Glickstein (Florida);

Note: in the case of large congregations, consult with senior
rabbi and invite junior rabbi or the person who is really deoing the
program;

rabbinic representatives from mid-size congregatlons;

Morman Kahan and lay people from small congregations (Danny will
check if this iIs appropriate);

Rabbi Dennis Math (Village Temple);

Helaine Spring;

unaffiliated people: Vicky Farhl (pre-affiliated and good PR
distribution), Michael Cohn (post-affiliated);

IJAHC Board: Larry Simon, Roger Tillis, Dolores Wilkenfeld.

Note: Draft a letter to the Board to elicit interest;

Joe Glazer and Sam Karff, ex-officio;

Helene Ferris (Sestsal); [S\cpmmim.}

HUC-JIR: Gary Zolla (recrultment) and Alvin Reines (Cincinnati);

Wote: Dru ask Edie to draft a letter from Alex to Gottschalk
telling about new committee, that we would like to invite the above
and does he have any objections? (Reines might be invited to address
the group.)

Lay leaders: MNorton Stern (Detroit, Corps of Service to the
Jewish People) and Dick Plum (President, Houston);

Note: 25 lay leaders should be Invited; Danny and Lydia send
invitations.

Invitations cut no later than February 7.

First committee meeting to be held either Sunday, March 12 or 19.

Further Tobin discussion: Sandy is contact with Tobin. Alex
would like the unaffiliated to be the focus of the proeject with Tobin.
We need to set up a brainstorming session with Tobin and two of his
people with Danny, Lydla and Dru to further investigate possibilitles.
Perhaps Immediately after the Cabinet meeting on February 7. Mel
should pass Tobin tape to Dru, then to Alex.
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How to Proceed: Should we begin re-education at the Biennial?
Or should we kick off at the May Board meeting? There is not yet a

. theme Eor the Board meeting. If the Task Force meets iIn early March,

that does not allow enough time afterwards for programming the Board
meeting. We ought not to decide on substance and then convene the
Task Force to simply ratify our decision. Perhaps we can establish
the structure and use the Task Force for substance.

We should not begin negatively by trying to convince
congregations of their failure; rather, we should give them some
positive ideas and tools with which to proceed. A balance such as
that used at the beginning of Outreach would be appropriate.

Task Force: Create outline for discussion including an overall
view of the problem and an overall approach; debate the approach;
adopt an approach and set pricrities.

Board Meeting: Components might include a statistiecal
presentation, a panel of unaffiliated Jews, getting in touch with
attitudes toward temple (what proud about) and toward unaffiliated
(possible prejudicial feelings). Possible keynote: "The State of
Unaffiliatedness in the Jewish Community: The Challenge." This should
include the human dimension, the isoclation of those who are apart from
us and our responsibility to meet their needs through community
building. Saturday morning perhaps statistical breakdown and panel
with guestion and answer period. Perhaps lunch could be used to
report on the early work the Task Force has brought to bear. Saturday
afterncon could be used for response. "Sometimes more is less:" we
should not overprogram.

Naming: Task Force on the Unaffiliated.

O0dds and Ends: Create an annotated bibliography for the Task
Force.

Including the CCAR will call for additional budget. What will
the cost to the Conference be? Check with Joe Clazer.

Informatlion gathering: "Wondering Jew" program held last October
in Denver attracted a large percentage of unafflliated. Dru should go
to follow-up meeting and meet with Saundra Heller on January 31. Aask
regional directors for names of congregations doing innowvative
programming in this area. Write an announcement seeking information
for the CCAR Newsletter and send it to Elliot Stevens. Choose 8-15
congregations and interview by phone. Read temple bulletins. Look at
what 1s being done in other movements and Federations.

Create a document for Lhe March meeting and send to Mel, Steve
and Danny for review. The document should include:

Information gathering

Demographic data from academics

Recommendations

Sub-commlttees on varlous target populations

Psychological component identifying the problem in terms of
temple complicity

Objectives: three workshops and a major address by Alex at
the Blennlal in New Orleans.
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The search for the ‘unafflllated’ Jew

By Gary A. Tobin

aptain Kirk and the crew

went searching for Mr.

Spock in a recent Star Trek
eprise. Porgy went searching for
lesmm. Sidney Greenstrest and a slip-
wry Peter Lorr= went on one more
roubled ezpecition to find the
Vialtese Faloon. Meanwhile, Jewish
wganizations and institutions con-
Ainue to seek the ever elusive “unaf-

illiatad Jew."

The search for the unaffiliated
dJew is a misguided effort. The big-
gest problem we face is not in rates
of affilietion, either with
synagogues or temples or other
Jewish organizations. [t is the levels
of involverment that should concern
us maost.

Study after study in the 1980s,
whether in 3t. Louis, San Francisco,
Baltimore, New Orleans, or other
cities, show that most Jews are af-
filiated. Some may belong to a

.

"-5-’5"
synagogue ar temple. Others beloog 'ltrucluu e n Jewish
to one Jewish orgenization or mnmhm so hard for

another. Most Jews make soms funaffiliated Jowpis becsuse most
nominal gift to some Jewish philan-  affilisted Jews are invisible within
thropy. Moest Jewish childegn _the Jewish communal structure.

receive some Jewish education. The Th:r are ];ru.1. m name
majority attend High Holiday sery cwlr ] S
wﬂendthajdnnqﬂﬂ;h i W'hl'l:e--k‘ll ve something to
a gynagogue or temple.” j-lrnnh caused, ‘vast majority
When all of these are Iﬂ-ﬂ-ﬂ ﬁ'ﬂ'ﬂ--unlj'lﬁ‘ll' Liosat Jews

together, the total encompasses tha + who belong to Jewish organizations
great majority of Jews. Thoss whao - -H‘nlunlurmﬂnﬂnthum Jews go
do none of these things are likely to : to a synagogue or temple, but anly
be ower the age of 85 snd used to ;_murt'-'lntlzltr or to drop off
belong to some organizatiog or in- * their children gh-Hebrew school.

stitution, or under the ageof 30 and ¢ The search for the unaffiljated is

plan to join in the future, Propes-. ; & cop-ou. It gllewwJewish arganiza-
tionately, few Jews ere dotally ﬂml.oﬁ:ml d instead of
«" disconnected, totally un:.m].utad. ; . Jews are
Rates of true q:g,} lumnnj,
- found to be highest & iptegs-* will be, uru.ﬂin‘h.fclaiu]:wu
married Jews. should make attempt toTeach
The real problem can be foupd in « mththm ® totally outside
the level of commitmaent, invalve- the and tnetitutional

ment and activity for eonnected

Jews who are inactive within the |

organizational end institutiongl.
/K h“':..__'.'r!
\ -

'
...-m-..-n.

strycture, B-u;j_ﬁ-ﬂrch should
not serve as & smoke screen to the

aimupubhm!‘d'mnﬂnngm

- B

who will be marginally drawn to
Jewish commupsal life at pome
point. Marriages, birth of children,
children becoming echool age, ill-
ness and death are all life cycle
events that bring Jews into copfact
with Jewish organizations and in-
stitutions. What do we do to expand
that contact?

The most pressing esod wital
challenge we have is increasing
lewvels of involvement and participa-
tion. That requires creating mew
volunteer jobs, undertaking mew
and broader agendas in our :u:.ltlh.l
tions and organizations,
leadership circles, p.rmrldm.ga_‘lf

ferent and more human servicok It .
means more crestive religious ger-

vices and educational programa. Tt
means social events that are
vibrant and exciting. It mesns
diversity in what we do lulgl
ways we do it

Jewish organirations and agen-
cies must be willing to change and
experiment. Jews' lack of invpjye-

ment is partly due to the competi-
tion of a secular society and the
weakening bonds of religious
Judaism. But the problem also rests
partly with Jewish organizations
and institutions themselves. How
creative, energetic and open have
they been to new ideas, new pro-
grams and new faces? Federations,
temples, synagogues and a)l other
crganizations must stop asking
“how do we bring more people
within our walls? and seriously
consider “how can we expand our
walls to the pleces where people live
and think and believe?' Hundreds
of thowsands of Jews with nameless
faces are walking through our in-
stitutional and organizational
doars. It is our communal task to en-
gure that Lher do pot 1:1.': right
back out u.;n.m.

My, Tobsn o5 assocsatad wilh the Candar
for Modem Jowssh Sludkes af Brandes

e __~_

g
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HEBREW UNION COLLEGE — JEWISH INSTITUTE OF RELIGION

Cincinnati » New York » Los Angeles » Jerusalem

NATIONAL OFFICE OF ADMISSIONS A0 CLIFTOXN AVENUE » CINCENNATL OHIO 452302488
Rabhi Garv P, Zola, Dean (11 el d B F

February 13, 1989

Rabbi Alexander M. Schindler, President
Union of American Hebrew Congregations
B3B8 Fifth Avenue

New York, NY 10021

Dear Rabbi Schindler:

It will be my privilege to contribute to the new Task Force on
Programs for the Unaffiliated. n

=3

—

I am deeply honored by the confidence this invitation evidences,
and I loock forward to participating.

With warmest personal regards, I am .

always,

Rabbi Gary P. Zola

blf

cc: Dr. Alfred Gottschalk
Dr. Eugene Mihaly
Ms. Dru Greenwood



February 1, 1989
26 Shevat 5749

Rabbi Gary Zola

HUC-JIR

3101 Clifton Avenue
Bincinnati, OH 45220-2488

Dear Gary:

By now you may have heard that in response to the need to
reach out to non-synagogue Jews, our Outreach Commssion has
determined to form a sub-committee on Programs for the Un-
affiliated. This group is, after all, the fastest growing
segment of the American Jewish community and we must do our
utmost to bring these Jews, many of them young people, into
cur family of Réform Judaism.

An initial "brainstorming® session has been held and among
matters discussed waesepersonnel for the group. Thusm this
letter to invite you to participate in the work of our new
Task Force on the Unaffdllféadd. Fred Gottschalk agrees that

you will have much of value to contribute to the work of this

group as it develops. I hope you will agree to serve and to

work with us in this very critical area of concern to our en-

tire movement.

The fiégrst meeting of the full Task Force has been set for

March 12-13, 1989 and once we have your acceptance fuller de-
tails as well as minutes of the initial brainstorming session
will be shared with you. Ms. Dru Greenwood has been named the
Hational coordinator of programs for the unaffiliated,snd she

is working out of 838 Fifth Avenue. She will be the contact
person once we have khat I trust will be your affirmative
response.

With warm gegards and every good wish, I am

Sincerely,

Alexander M. Schindler
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January 25, 1989

Rabbi Alexander M. Schindler

President

Union of American Hebrew Congregations
838 Fifcth Avenue

New York, New York 10021

Dear Alex:

Thank you for your letter of January 17,
1989 regarding unaffiliated Jews in our American
Jewish communities.

I will be happy for vyou to invite both Alvin
Reines and Gary Zola to join the subcommittee on
Programs for the Unaffiliated of the Qutreach
Commission. I wish this new venture every
SUCCESS.

With best wishes,
Sincerely,
Alfred Gortschalk
AG/ns



January 17, 19891
11 Shevat 5749

Rabbi Alfred Gottschalk
President, HUC-JIR

3101 Clifton Avenue
Cincinnati, OH 45220-2488

Dear Fred:

You are undoubtedly aware of the fact that #naffiliated
Jews comprise the fastest growing segment of the American
Jewish community. In response to a need to reach out to
non-synagogue Jews, our Outreach Commission has determined
to form a sub-committee on Programs for the Unaffiliated.
We have named a national coordinator for the program, Dru
Greenwood, formerly Outreach coordinatortin our Northeast
Council and, more recently, the New Jersey West Fudson Val-
ley Council.

A small group met recently to discuss the path to take in
seeking to bring into the Reform fold these unaffiliated
Jews, many of them young people. We also discussed personnel
for ghe committee and thus this letter to you. We are eager
to have Alvin Reines and Gary Zola join in this critical as-
pect of our program. I trust you will have no problem with
this request. After all, a growing Reform movement helps to
secure the material as well as the spiritual future of the
College-Institute no less than of the Union.

As soon as I have heard from you, an invitation will go forth
to Gary and Alvin. They will undoubtedly have much of value
to contribute to the work of this group.

Warm regards.

Sincerely,

Alexander M. Schindler
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Dru Greenwood Date 1/27/89

Mel Merian Steve Foster, Lydia Kukoff, Nina Mizrahi, Alexander
Schindlery Dan Syme

Unaffiliated Brainstorming Minutes and Task Force Date

Attached are minutes from our first brainstorming session for
the Unaffiliated project.

The first meeting of the Task Force has been expanded from only
Sunday, March 12. We are planning to meet Monday, March 13 through
lunch as well.

Calls 1 have been making to invite participation on the Task
Force have been met with overwhelming enthusiasm. It is clear
to me, however, that we will have to set dates for future
meetings well in advance to accomodate busy schedules.

e

Union of American Hebrew Congregations
838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249-0100
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TASK FORCE ON THE UNAFFILIATED

Minutes for Brainstorming Session
January 10, 1989

Participants: Mel Merians, Chair; Rabbi Steve Foster, Co-Chair; Dru
Greenwood, Lydia Kukoff, Rabbi Nina Mizrahi, Rabbi Alex
Schindler, Rabbi Dan Syme.

The chairman began the meeting by asking each participant to
"define the problem" of the unaffiliated as he/she saw it.

Steve: Whether people are actually "unaffiliated" or within our
communities, there are many who have never been tapped. We are not
serving their needs or giving them inspiration. Religion is
tangential to their lives. We are not connecting with thelr goals and
expectations for life. We need to offer them something and tap their
perseonal rescurces. (Financial resources will follow later.)} Many
use Chabad tapes--we need to look Into that. Basically, many are
affiliated, but not attached. We need toc offer spiritual nourishment.

Dru: We need to f£ind a way in to the "unaffiliated" population
by defining who we mean and prioritizing. The vast majority of Jews
are connected in some way, so may not be as hard to find as originally
thought. Demographically, certaln populatlions, particularly single
parents, are less likely to be affiliated. Different sub-groups will
call for different programming. Perhaps a "shot-gun" approach would
work best for starters.

Nina: We need to follow up with people we are bringing in
through Outreach, particularly Introduction to Judaism and Times and
Seasons graduates. For this effort, as well as across the board, we
need to develop people rescurces and work jointly with other
departments on this effort.

Danny: Many groups in the Jewish community are deoing Outreach to
the unaffiliated. They are focused on raising money. Our speclal
mandate is the making of Jews. We should focus in four areas:
establishing a lifelong program model, building on childhood memories;
educating for spiritual development; re-educating Jews ethnically;
creating programs that respond to the rhythms of people's lives (eg.
with the demographic increase in working women, we need to sponsor
daycare, latchkey programs, etc.).

Lydia: We need to go back to basics and develop materials for
this purpose, eg. put Intro on tape. But we are deluding ourselves ILEf
we think only in terms of developing programs and staff. The hard
part will be helping congregations cope with change. They have an
image problem that is reflected onto the unaffiliated. What is really
involved is educating Temple Boards to work on the image of ourselves
and the image "out there." Further, we must have experts on PR to
help us get the message out.
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"Alex: We need to categorize the unaffillated and then program
for each category. Add to the list of possible targei groups,

- children of current temple members who have not joined in their own

right even into thelr 30's.

The "ethniec" dimension Is a problem because people have forgotten
their East European roots. What needs to be reinforced is a sense of
the peoplehood:of Israel. Judaism is not just ideoleogical; it is a
way of life.

Gary Tobin of Brandeis is anxious to work with the UAHNC. He
needs access to a population for research and is willing and able to
do the fundraising work. A good focus for this partnership might be
unaffiliated Jews. We could set up different models in communities
where foundations, etc., are likely to fund the effort and do
comparative research. Tobin has found the reason for non-affiliation
given by many respondents to be "I haven't been asked," or "I didn't
know you were interested or cared."

Resource people to contact: Joe Rosenblum (St. Louis), who has a
staff person to reach out to unmarried young professionals who have
not joined a temple; Daniel Thursz (St. Louis), of the Memorial
Foundation that sponsors CONTACT.

Mel: (There seems to be greater agreement on problem definition
than anticipated.) We must change attitudes within our temples to
make Lthem welcoming places. We don't £ill needs. The first problem
is that temple members are angry at those who do not join. It is felt
that they should belong; on the other hand, we won't let them in.
Rabbl is in coalition with the leadership and often focuses on each
Jew's "responslbility to the Jewish community." We hate most those
who "drop off" their kids for bar/bat mitzvah and then "drop out." We
can't change every program, but we must make Temples and Boards
realize that the problem is a result of temple failure. There are not
dlot of unaffiliated (in the sense of totally unconnected) Jews. They
need to feel important and needed. Federatlons and Israel have
succeeded here. Defense agencies and AIPAC are growing tremendously
and attract large numbers of non-synagogue-affiliated Jews. Right now
the temple is seen as "the place not to be."™ We need to reverse this
perception and make it "the place to be." Temple must have a
psychological change. The primary needs of members are not religious
or spiritual, but concrete: daycare, education, psychological
counseling, so this is where we should begin.

Ceneral Discussion: We might look to the Christian
fundamentalist churches to see how they succeed: "They accept me for

who I am." (Steve)

The psychology has ko be changed, but we also have to give the
tools for change. We may not need a new instrumentality; "new members
committees" may suffice. We need reglonal programs, either under the
auspices of Qutreach or independent, to establish new congregations.
We also must be concerned with the "cost image" of our congregatlions.
Young marrieds are being driven away by this; it is demeaning to ask
for dues relief. (Alex)

Tobin can give us a list of Jews In any glven area by usling an
index of 5 oxr & factors.

The temple should be a center that includes anything Jewish, eg.

Stephen Wise.
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“ This program might be instituted through regional Outreach
Coordinators.

-

Constituting the Committeec: The committee will mect 3 or 4 times
each year, will have sub-committees to work on various areas, and an
executive committee. It should Include relevant Unlon staff, one or
two regional directors, and lay leaders including experts on PR.
Particular names raised: all those present at this meeting;

Joe Bernstein and a lay leader from Synagogue Management;

Art Grant or Sandy Seltzer (the latter appropriate because of
connection with Tobin and position on Committee on the Changing
Family);

twoe lay people from Committee on the Changing Family;

NATA representative, perhaps Barry Kugel from Central;

Fred Schwartz or Donny Rossoff (Chicago);

Roy Walter {Houston);

fhai Zeldin (Stephen Wise), ask to present program to the
committee;

perhaps ask Steve Leder (Wilshire);

Gary Glickstein (Florida);

Note: 1in the case of large congregations, consult with senior
rabbi and invite junior rabbi or the person who is really doing the
program;

rabbinic representatives from mid-size congregations;

Norman Kahan and lay people from small congregations (Danny will
check if this 1is appropriate);

Rabbi Dennis Math (Village Temple);

Helaine Spring;

unafflliated people: Vicky Farhi (pre-affiliated and good PR
distribution), Michael Cohn (post-affiliated);

UAHC Board: Larry Simon, Roger Tillis, Dolores Wilkenfeld.

Note: Draft a letter to the Board to elicit interest;

Joe Glazer and Sam Karff, ex-officio;

Helene Ferrxis (Central);

HUC-JIR: Gary Zolla ({(recruitment) and Alvin Reines (Cincinnati);

Note: Dru ask Edie to draft a letter Erom Alex to Gottschalk
telling about new committee, that we would like to invite the above
and does he have any objections? (Reines might be invited to address
the group.)

Lay leaders: Norton Stern (Detrolt, Corps of Service to the
Jewish People) and Dick Plum (President, Houston);

Note: 25 lay leaders should be invited; Danny and 'Lydila send
invitations.

Invitations out no later than February 7.

First committee meeting to be held elther Sunday, March 12 or 193,

Further Tobin discussion: Sandy is contact with Tobin. Alex
would like the unaffiliated to be the focus of the project with Tobin.

We need to set up a brainstorming session with Tobin and two of his
people with Danny, Lydia and Dru to further Iinvestigate possibilitics,
Perhaps immediately after the Cabinet meeting on February 7. Mel
should pass Tobin tape to Dru, then to Alex.
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i - theme for the Board meeting. If the Task Force meets In early March,
!

¥

“How to Proceed: Should we begin re-education at the Bilennial?’
Or should we kick off at the May Board meeting? There is not yet a

that does not allow enough time afterwards for programming the Board
meeting. We ought not to decide on substance and then convene the
Task Force to simply ratify our decision. Perhaps we can establish
the structure and use the Task Force for substance.

We should not begin negatively by trying to convince
congregations of their failure; rather, we should give them some
positive ideas and tools with which te proceed. A balance such as
that used at the beginning of Outreach would be appropriate.

Task FPorce: Create outline for discussion including an overall
view of the problem and an overall approach; debate the approach;
adopt an approach and set priorities.

Board Meeting: Components might include a statistical
presentation, a panel of unaffiliated Jews, getting in touch with
attitudes toward temple (what proud about) and toward unaffiliated
{possible prejudicial feelings). Possible keynote: "The State of
Unaffiliatedness in the Jewish Community: The Challenge." This should
include the human dimension, the isclation of those who are apart from
us and our responsibility to meet their needs through community
building. ©Saturday morning perhaps statistical breakdown and panel
with question and answer period. Perhaps lunch could be used to
report on the early work the Task Force has brought to bear. Saturday
afternoon could be used for response. "Sometimes more is less:" we
should not overprogram.

Naming: Task Force on the Unaffiliated.

0dds and Ends: Create an annotated bibliography for the Task
Force.

Including the CCAR will call for additional budget. What will
Lhe cost to the Conference be? Check with Joe Glazer.

Information gathering: "Wondering Jew" program held last October
in Denver attracted a large percentage of unaffiliated. Dru should go
to follow-up meeting and meet with Saundra Heller on January 31. Ask
regional directors for names of congregations doing innovative
programming in this area. Write an announcement seeking information
for the CCAR Newsletter and send it to Elliot Stevens. Choose 8-15
congregations and intexview by phone. Read temple bulletins. Look at
what iz being done in other movementz and Federations.

Create a document for Lhe March meeting and send to Mel, Steve
and Danny for review. The document should include:

Information gathering

Demographic data from academics

Recommendations

Sub-committees on wvarious target populations

Psychological component identifying the problem in terms of
temple complicity

Objectives: three workshops and a major address by Alex at
the Blennial in New Orleans.
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