MS-630: Rabbi Alexander M. Schindler Digital Collection, 1961-1996.
Series A: Union of American Hebrew Congregations, 1961-1996.

Box Folder
15 2b

Task Force on the Unaffiliated, 1989-1993.

For more information on this collection, please see the finding aid on the
American Jewish Archives website.

3101 Clifton Ave, Cincinnati, Ohio 45220
513.487.3000
AmericanJewishArchives.org



s exceedinglv dedicated. She
me congregation and undertake

a letter which she sent while
ollowing comments she wrote o
homa, I believe, which shall
id not want us to know the pa
she did want to share what h
it was one of our congregatio

ing in earlv, we were a

ough another mixed blessing.
troduced myself to the greete

r from Iowa and that my (gent

ndly brought me, but we were
relevant! I think I've alwa

d regulars!) in Cedar Rapids,
home and wateh for and welcol
from now onl"



s exceedinglv dedicated. She
me congregation and undertake

a letter which she sent while
ollowing comments she wrote o
homa, I believe, which shall
id not want us to know the pa
she did want to share what h
it was one of our congregatio

ing in earlv, we were a

ough another mixed blessing.
troduced myself to the greete

r from Iowa and that my (gent

ndly brought me, but we were
relevant! I think I've alwa

d regulars!) in Cedar Rapids,
home and wateh for and welcol
from now onl"















BE & o= Bk A B

AMER!CAN JEW!SH

on naffiliated. e «
@ Taﬁ’ as been n?ﬁcra

card ? affi _ i
m:ua-n:ml:ﬁc rs to ou
ial inﬁen

chsasi time-1
reduced II'IF' i.ps and creat

ham wva haenas Fra hrinag nnaffdil










i 9. Altman 11

 AMERICAN IEWISH
© 6 Synagugue memberaip.

‘-'-'-'uu:t & o 4 6




AV m ICAN JEWISH
ARCHIVES

A4 4 4 000

ancial incsa,ﬁ?gﬁ aui;-h as tim



_AKLHinb_

i LA ___l_ LR )




CAFOUgnuUUL LHELL LLIVESS.

allv accepted within congregs
their children are readyv !
1e changing demographics of
1ving marriage and having ck
iffiliacte until thev are in '
an effort to attract Jews t
in their 1lives, the UAHC
eated the UAHC Privilege C:
| their twenties.

; with both unaffiliated Je:
ndicate that one of the ol
= of the community  fre¢
; the perception that it is .
en if affordable, synagogue m
1 high enough pricority for v
there's nothing there for u

both financial and programm:
wa  will ancolurade more Je
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ting membership, at no charg
jon to High Holy Day service
tions as congregation's gues
jal cultural and social even
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events, such as Shabbat dinn:
d membership dues (even "fai

offer nominal or reduced du
d rates for High Holv Days
d rate membership in "Young
egation” or other ongoing
egants.

and Distribution:

‘egations register by indicat
isted above. Upon regis
-eceive the UAHC Privilege C
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s letter with great interesi
frustration as a leader of the
find their answers in Orthodc
srv much in concert with the gc
sion: exciting people about
ewish 1dentity and educating |

Howard suggests -- sending
Fferent communities for "Disco
ities of CLAL and the Wexner
o not think 4t works for us, .
and such a program does not 1
1e. However, the essence <«
Jews with opportunities to le




rograms directed towards the
ening Jewish identity and prowv
ng. These congregations are
reach out to the Jews in the
e synagogue. (You may want t
ant proposals.)

'd program addresses the popu
Howard -- the lost generation
Through participation in thi
s are developing programs to at
1i5e programs varies from synac
» social-action oriented;
It encompass all aspects of =
the Young Congregants dJroup
rious studv component.

working on a new and very ex:
ogram. Under the directive of
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Dan Syme shared with me his r
ly 16 and I concur with his wvi
ry of the conclusions, we will
see just how to present the fu
&.

you to know I am very gratefu
If there is anything special y
please don’t hesitate to call
ation and warm good wishes, I

Sincerely,

Alexander M. Schi
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ams

1 programs with non-Jewish groups

goods for distribution outside
sdakah collective)

30, has your congregation used any kind of mem
1bers?

(please attach a copy of each form tc

anv committee. task force or commission durina
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for your letter regarding the

E early to discuss how to pre
the very least, we would like
of major findings. Once we |
the data indicates, we can de
ire it with our people.

¢ forward to hearing from you

Sincerely,

Rabbi Daniel B.
Vice-President.
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thar:
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ening to learn of your deep gr
rd program for young Jewish si
you for your tangible expressi

2 Card program stems from our
the Unaffiliated. One of the m
h is the large community of yo
ell as singles, who are out of
ce but not yet ready to fully
Many of these younger Jews are
heir jobs and/or communities a
r them to know we welcome them
s at all times, including duri
od when it i often difficult f
was the case with your daughte



nber 20, 1991

| Syracuse and then in New Jer
iples she was only there tempo
. to join the Temple. Our Tem
so that she was able to atten

+ going alone and sitting alon
friends who could obtain tick
iembership.

tended with a friend from Had
* Temple and Jewish roots are
ah and confirmed, attended Ca
. my sister and I have been mo
e local and District level.

. president and on the UAHC na

out other young adults who di
1 your new program; I do hop

uch and mv best for a very Ha
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the enclosed check for $50.00,
mpanying letter. Mrs. Morhar
ex. In view of the fact her gi
for our Privilege Card progra
go to the RJA?
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this confirms that your messag
Ir message sinks in it will ha
1lts,

out of 100 congregations resp
>us achievement, as we never h
» to any gquestionnaire.

»w that my secretary, Ruth Mel
am very proud of the job which

%w



"as 40ng as 1t take
to think that six m
is the proper lengt

Into which grades?

Response: Answers range from
to "Before Bar Mitz
say: "From K throug

What are the charges?

Response: Answers range from
all the way up to §
$150.00 to $300.00/

Do your members pay less?
Response: YES - 11 No -

Can a child of an unaffilia
become Bar/Bat Mitzvah?
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b) Do you offer them any st

YES = 15 NG =20
(see note belowt*)

: Do you differentiate betweer
unaffiliated Jewish families
intermarried (where one pare

YES 1 NO 27

ange from: "Unaffiliated do nc
regardless if they
if they are affili
are treated exactl
they are members t
a commitment to tk
education and to 'k

Jowiach c~oammiind+w™.



W1l be helpful for us to inform our
rtices relating to the religious edu
Wdren of unaffiliated families.

few moments to £ill this out and re

congregation permit children of una
© attend Religious School?

: so, for how long?

ito which grades?

at are the charges?

) your members pay less?
If so, what is the differential?

4 of an unaffiliated family became |
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Rabbi Steven Foster, Rabbi Dan

step of the research project
yut to all congregations. Th:
ople at Brandeis, with our sug
urvey to all rabbis and to pr
no rabbi. We will also se
lng them of the project and
re that our request will have t
u. T have drafted the enclose
ture. I have also included a
on (it is in draft form and
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ngregation has engaged in the activ

gious education classes or programs

e Meal Services (unrelated to

s)

e (infant or pre-school age childre
m or Nursery School

rly or other senior citizen program

on programs (women's rights, minori
¥)

programs

terfaith programs

nds or goods for distribution out:
tive)
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0 conduct surveys of current, past

ul
all

| reasons that your congregation 1
ease check all that apply

red the possibility

d important

ssional guidance

cial resources

eeded was already available
deBCHTBEY < vt e s iss i ondans
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{TURN THIS GSURVEY A5 S0ON AS POS
'OUR CONGREGATION MAY USE. THANK YOU



essional starl
hers, administrators)

r consultants who

heir services

bers of the congregation
specify: -

on used funds coming from the follow

Yes
5 operating budget
a congregant
ivate foundation
cal Jewish federation
explain:

any people would you say were ir
and interpreting the information co
ongregants?
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& YOUR PARTICIPATION IN THIS SURVEY.

AS POSSIBLE. DO NOT FORGET TO IN
JRVEY USED, OR ANY REPORT PRODUCED
INTACT RABBI RENNI S. ALTMAN, (212)
(IS SURVEY.



inta Reform Synagogue Council (of v
ie UAHC sponsored a Workshop on thi
a Council. Rabbi Renni Altman was f

at this workshop and I can tell yo
with pride and pleasure at the w
of the Atlanta Reform Synagogue (
wonderful program that was offered
congregations who are interested in
1s excited by their enthusiasm and
aningful impact on all of their rec

Union Board and of the Task Force
" the job done by Renni Altman, a
wni's presentation was superb and
Task Force created the excitement o

neeting, one of the synagogue pre:
tought we were doing with the At
said that he really thought we she



@ that each of you had a w¢

aware, the Task Force meeting
ls hard to believe that only :
1ng and so much has been accom
» much to our efforts and we a:

ing are enclosed along with
10 were not able to join us.
lege Card is enclosed.

ession on ways to implement c
ng. Please take a few minutes
over the sheet entitled "Comm
iterials.™ This is a prelimin
ion. Your ideas, .suggest
4sings are essential to furthe
s work. Please make notations
to Dru by May 30. We need to




meetings w/membership chairs
Le negatives or gquestions be
s ("free" programs - Pre-planr
cegional Rabbinic Kallot to exa
abbinic role in reaching the 1
residents of large/small/medit
mall congregations

get NATE and cantors

CCAR conferences

program for regional Bienniale
uld take an active role in resz

racter of Task Force:

te and work through different |
directors

membership chairs

ce and committees should meet
eedback from all members of Ta
ize separate tasks (subcommitt
conference call with Task Forc
tion publication






/pened the meeting by welcomir
iIs around the table. He then
lina Mizrahi, Associate Direct
rth of her second child and »
wod will become Associate Dire
'ws are currently underway foz
sk Force on the Unaffiliated.

lbord gave the Devar Torah (at

Dru Greenwood gave the Coordi
ision following the report foc

.derable discussion of the cor
gue services to attract the u
n a concrete way the affiliat
free" programs. Rabbi Steve

for Reform Judaism that give
terms of investing in the fu
complaint of the unaffiliated
nd of the time limited aspect



ponse to 1ts direct mall camg
r methods.

ivilege Card should begin at
iested that regional President

e provided with a resource b
.« The focus should be on "Je
ted.”" The latter is a negat|
rhaps congregations should se
irovide a step structure of di

mage of our congregations £rc
ed to encompass a broader rar
ite that the door is open, a }
percent of "families" are nor
‘he Task Force itself is not 1
n traditicnal ways. We need
onalization of the Task Forcs



igle people. She expressed tr
th some people the same age.

mrse and found other Jews see
ng atmosphere. She also repc
| because they didn't want to
irhaps there should be a NYC 3
igram to make it easy to meet

young single woman living in
iembership in one congregatior
e connected Jewishly. There
years she "never met anyone.
i for the congregation. She [
ere she recelved a very warm
| the phone, and f£rom other cc
1l efforts to involve her in e
ance.
ried, father of two young chi
described his Jewish commitnm
his need to be connected to a
gh Holy Days. That was his £



'ular synagogue in NYC or at |
. some competition from that ¢
tone for congregation, work 1
positive reaching out te unai

.lenation (no one being greet:

rommunity"” seems to be hard t«
iponent of what pecople are loc
ns were made for addressing 1
r subcommittee getting young |
iIsing program directors in co:
.or meetings with young adult:
» fact f£inding.

as setting the tone, there m:
e that sees itself as primar:
0 search out good working moc
of the Task Force to other r:
the CCAR bulletin or newslett
I training material for lay 1l:«



session focused on the ubiqui
on and programs in a national
w can we best get the word ou
r can Task Force members be he
the wide geographic represen
rs to advantage? How can we
ions were wide-ranging and wi
their further additions and =
ed.)

ntion

ted on the latest additions t
ion Committee: an expanded t
on of members; an exit poll;
tment and retention assessmen

ded integration and retentior
Northeast Council with excel

ru Greenwood trained the Task
sessment scale and associated
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toves (her) him to bring gif
I is a welcoming gesture. It
talents, each different and ea
each in his own way and so fe:
nacle. When we reach out and
it the results. "Men and women,
th their possessions. If they
ontributed a skill. They spu
ow we should welcome the unaff
le of the Lord together.” Not
iat Moses had great difficulty
ow how awesome this task is
it But, like Moses, we
the community and encourage p
al. This Sedra emphasizes the
reauty to house our community.
what they percelive to be an in
pects of Temple life. But loo
aced on this task.. Just as tl
ty, we must be creative today

ple., As we meet today and
davalan our Aawn crasatrivitv F



S to those whose access has L
hing this we will grow very c
ing the unaffiliated is a mot
ryone loves it. Of course we
are passionately about living
at passion to others? Jews n
Jewish life of each individu

need Jews to continually ren

functions. The question is h

s attracted many dedicated, t



Eor connecting Jew and synago
ne and organize our work, giwv
arwhelming. We have asked al
:d? How do "we" feel about "
that are underrepresented in
sproached? How can synagogue:
1eir mission in terms of thos
nembership a barrier to partii
1 helping congregations to de:

rond their traditional member:



force responsible for these a
ten substantial steps forward

holds the promise of a major

tion: Early childhood educat
e a major area of expansion
ically, there is a clear need
yom generation, many of whom 1
1@ point of view of reaching |

h Jewish connections with fami



g for a new staff member to b
(concerns with "evangelism
h instruments that have been
tholic institutions) Ewven in
the opportunity to focus effo
Eo test a wide range of strat
way to determine effectivenes
ion shortly.
ograms and New Member Classes

ot knowing" have been identif

Elam wrfdibh accamame e | O B



1d be eased by helping to mak
to identify pilot sites to de
grams.

Congregations within our Mov
There are congregations, some
rce members, that are succeed
d Jews in a variety of ways.
 Sometimes serendipitously.

gaining insights, creating p

in our movement. One of the



se continue to be available t

dertaken is not a simple one.

As a Task Force, working to
ith the hard, existential que
e stop asking the gquestions i
ough this process can be unco
to seek high ground and searc
th the process will enable us

regations, Returning to Job,
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Or nursery school) there 1is a

gregations seemed to favor "f
l on trust and commitment. In
chool fees, the annual cost o
agogue could reach $2200.

ve congregations tended to h
h a range, and Orthodox-t
ly lower cost since they ¢

f early childhood education i
. Only Federation's program
ding to income level.

ogues have endowed classes i1
wering the cost toc parents.

basic difference in philosc
nd Liberal movements with r
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ly, for those who move beg
funds may be a significe
n. A universal "Jewish Exm
se who move to carry credit

ocation, rather than be penal

Perhaps the use of school vou
ould be reexamined.

B8: Experience with past s
aration declision makers,

al do not believe in need of
to receive subsidy and do no!
’>lications of such studies.
her than gross income should
ne mechanism such as the "Prin
ition aid) should be used sc
llocated equitably and withou
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Yy reaching out also means deve
in the membership profile of t
" will become "us."

Plav:

ants into groups of sixX or se
ictor. Distribute copies of t
y each participant. Each pa:
according to the point of vi
is hesitation, the director m
rticipants, 1 persen will b
that there is no right or wron
:s the greatest illumination
est blooper.

’les for about 10 minutes. ]

within the context of the
.ch roles, each person takin
l. How do the role plays dif
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w are very enthusiastic about
ews and very much want it to s
night use to ensure its posit

of the committee (the rz
itary) .

i are relevant to the discussi
ruv (reaching out) as a primar
on and vour rabbinate,
sncerned about the extra demi
6 effort would require,

some concerns about the fri
ght create in the congregatic

| are relevant to the discussi
‘e as president is coming to a3

uv has an aging membership cal
sponses
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R £ aree e, eeseseee e smeseesesees eseee s aeeres
nt in matters which it does not regard as san
svived as o numerical and persecuted ming
world not because they were a separate
peaple (in the moder, nationalist sense) m
wee. Tribes, peoples, racial gronps disap
1es when they mingled with others more i
ager than they, The world cemetery s hlle
es of such dead entities. We were also a d
vith specific characteristics of a people; p
v oalso o separate racial group. But it is no
us vitality and continuity, While we were al
ve were at the same time also something e
¢ group of believers, the Congregation of
mch more than a group :-Imrilu.'. COTI e
d environment frequently eradicate group
1 eliminate them as inHuencing factors); it i
ad kinship. In other words, we survived not
we were a people —how many peoples d
» go under in the course of their long hist
a truce was left of them =but hecause we

DTV



ervative and Retorm Jews, and their respe
thortcomings. But there is one danger which
schew: the danger of tedinm. Tedium is, i
the greatest sin which can be committe
ife. When Satan wishes to undermine reli;
ficts it=it he is successtul =with a viown,
forts to exorcise the tedium with extra-rel;
cof any avail. When congregations try to a
ences by means of dances, fine concerts o
nteresting secular themes, they do not the
the boredom afflicting the specihc religion
igregatioms it such boredom already exists.
t of the public to the congregation is then m
ke, hut bhecomes technical, and so to say,
need hardly stress that 1 am not oppose
concerts or lectures on j!,t‘:ll‘l'dl themes. | am
it they can also fulhll a specibic religions fune
i religion remains central and all projects
ight. But is religion central today? By its
igion cannot be a peripheral matter. Eitl
he eore of thines. and all other caltural acti
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¥as ever con-

temple’ indi-
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irth to be the
e to say, this
whether they
ent, and it is
ration of the
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srincipal one.
he desire for
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the neighborh

maintenance g
ficiaries.
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rendered the s
tion, should de
cultural needs
holding the sp
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might be possi
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is the sign of the time.

of the time because it is the mark of the
There is no one today who is not alien-
e: nol contain within himself some small
nation. All of ue to whom Judai:m, lo
Jew, has again become the pivol of our
now that in saying this here 1 am not
weell alone—we all know that in being
not give up anything, nol renounce any-
| everything back to Judaism. From the
to the center; from the outside, in.

 sort of learning. A learning for which—
he is the most apt who brings with him the



in the past; the c-nurse that ]ewi.éii]jié I;!.;.L!-l-

¢ different countries of the world, and es)

oster am atistude of respect toward human |
lerance toward other groups, races, faiths;
sen-mindedness and responsibility; social
rdedness; loyalty to and participation in Jev
ler countries,

‘ain appreciation of individual and group cr
of civilization; Jewish creativity in religi
d literature, mores, laws and folkways, and th
icsdcate ideals of justice and kindness in our
lationships; peace and tolerance; a just, thr
homeland in Paiestine, a creative Jewish life i
mdition habits of reflective thinking; purpe
ing leisure to develop personality; affiliatior
r bet am . celebrating Tewish Sahbathe factival



1 also sad in the name of R. Hanua b Gorua
very aity whose roofs are higher than the syna-
ely be destroyed. as it s said, to exali the house
repurr the rums thereof s Yer that refers only to
r towers and turrets, we have no objection.
‘hieved lor the town of Mehasia® that it was
dut i was destroyed'®*—lr was not destroyed
s sin.



ight: The poor, the rich. the sensualt come
v] court. Thev say to the poor: Why have you
sell with the Torah? If he savs. | was poor and
sustenance, they would sav to him. Were you
* It was reported about Hillel the Elder that

to work and earn one lwpul'l'.' half of which
he guard at the House of Learming. the other
i his fond and for that of his family. One day
o carn and the guard at the House of Learming
him to enter. He chmbed up and sai upon the
the words of the lving God from the mouth
Abtalion T]'u.':.' sav, that thy was the eve of
iter solstice and snow fell down upon him from
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A SPOKEN MED

In cvery commumty there is som
sufficicntly gencrous, to carry not n
the burden of others as well. Withou
persons, nothing would cver be done.
as non-Jews—it holds for rehigious un
These are the leaven in the dough—1l:
conscience of the community.

And if you extend and expand the
of a religious man: onc who is willing
on a higher and more difficult plane
h:ghcst and most difficult and almost

of the world.
e



"Nowhere, to my knowledge,
e to us more strikingly than with the
enomenon laughter: you cannot order
' you want him to laugh, you must tell

a way, the same with religion? If you
e faith and belief in God, you cannot
along the lines of a particular church
t place, portray your God believably—
credibly yourself.

trend is away from religion conceived
Jenominational sense. Yet this is not to
ially, there will be a universal religion.
f_ﬁ-‘ligion is to survive, it will have to he
ized




Ml mETLLOY MONLnLy SINnCe TNe Blenn
g wWill have a major impact in t
ed Jews and encouraging congreg:
7 in this area. This program will
Department's new Access Card and
? participation between college
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