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FROM: 

TO: 

COPY: 

MEMORANDUM 

Edith J. Miller 

Rabbi Renni Altman 

Rabbi Norman Kahan, 

March 18, 1992 

Joseph Bernstein 

Alex and I correspond with a woman from Marion, Iowa who is a 
Jew-by-Choice although I am not even certain that her conversion 
was ever formalized - - no one e lse in her family follows our 
faith. But she is exceedingl y dedicated. She is also very 
devoted to her home congregation and undertakes many special 
responsibilities. 

We just received a letter whi c h she sent while on a journey west. 
Let me note the following comments she wrote on arriving in a 
community in Oklahoma, I believe , which shall remain nameless 
inasmuch as she did not want us to know the particular 
congregation, but she did want to share what happened to her. I 
am not even sure it was on e of our congregations. 

"Also, arriving in __ Parly, we were able to go to 
services, though anoth er mixed blessing. On arriving, I 
carefully introduced mvsPlf to the greeters, explaining I 
was a visitor from IoKa and that my (gentile) hostess from 

had kindly brought me , but we were as semi-invisible 
and not much relevant! I t hink I've always been good with 
visitors (and regulars!) j n Cedar Rapids, but trust me, I 
shall return home and h~tch for and welcome strangers with 
deep empathy from no'-' o n!" 

I am sure you agree her mes s<lge is a sad one - - perhaps we can 
find a way to once again rern incJ our congregations to welcome the 
stranger in their midst. 

I am going to share this memu wit h Norm Kahan and Joe Bernstein 
so that perhaps they can ma~ e 11se of it in one or another of 
their publications. 

Many thanks. 



FROM: 

TO: 

COPY: 

MEMORANDUM 

Edith J. Miller 

Rabbi Renni Altman 

Rabbi Norman Kahan, 

March 18, 1992 

Joseph Bernstein 

Alex and I correspond with a woman from Marion, Iowa who is a 
Jew-by-Choice although I am not even certain that her conversion 
was ever formalized - - no one e lse in her family follows our 
faith. But she is exceedingl y dedicated. She is also very 
devoted to her home congregation and undertakes many special 
responsibilities. 

We just received a letter whi c h she sent while on a journey west. 
Let me note the following comments she wrote on arriving in a 
community in Oklahoma, I believe , which shall remain nameless 
inasmuch as she did not want us to know the particular 
congregation, but she did want to share what happened to her. I 
am not even sure it was on e of our congregations. 

"Also, arriving in __ Parly, we were able to go to 
services, though anoth er mixed blessing. On arriving, I 
carefully introduced mvsPlf to the greeters, explaining I 
was a visitor from IoKa and that my (gentile) hostess from 

had kindly brought me , but we were as semi-invisible 
and not much relevant! I t hink I've always been good with 
visitors (and regulars!) j n Cedar Rapids, but trust me, I 
shall return home and h~tch for and welcome strangers with 
deep empathy from no'-' o n!" 

I am sure you agree her mes s<lge is a sad one - - perhaps we can 
find a way to once again rern incJ our congregations to welcome the 
stranger in their midst. 

I am going to share this memu wit h Norm Kahan and Joe Bernstein 
so that perhaps they can ma~ e 11se of it in one or another of 
their publications. 

Many thanks. 



I 

,, 

~' 
~L ~ -.._ ~ 

~ ~ 
a-h~--
~~ .. ~ ,<:)( ,a_, ~~ 

c/-_. u ~) 



J 

A ~-~.,,._, _g, 6 
~'=711 

.. ~!19/ • ~ 1 -c 

/ ~I -

.~ ~-'-""<;:;.,>-,<! ~ ~-~ 
~~/~ ~-~ 
I Q~~-~·~~ v. 

~~ .....Lc. - ~~c-<_ ~~ 1_ 

4 i...c..;:rL-..<C.~ • 

. 

h 
<y 

~.,.:_~~~L,,C_ ~ 

~ 
'1.. ~/ 2c 

? ~--. ..Qc 

~- -~~~~ I 

~/OJ ~u_ -

~~ ,(4, . 

7 
~~I; / 

, 

•- -.y ,A , -• ~ 



~7::'-~~~· 
c::~ ?--c.Lc.~/ ~ ~ :1'!1~~ 

~r:-~~'L2/.Y~~ 
~~ / ~ ~ tr! 
~ ---'--"2:.-..-<-.ec--c-~- t-2"2-~/ ~ • ~ 

1/ ~c..---~c-
. ?" • 

~~. ~--~ 
~ ? ~ J 

~~~ --~-·._.._-~ ·~~~~ ) 
/ 

~~-...-, / 

~ ~ ---L~~/ 

--:ai:-z... .,e ~ ~k:C-== - ..,, 

~.. ~ '?"'""~, __ z 
......-:;>,-z 

c,..- ~ 



... 

----~~-----~-,-~~lk~J • 
1/ E/?. -//,06 z;::{ #/l-PP'i f 

~ .-~~, ~ 
# - - ~ V 

~~~ 
'--6-, -~ d--~ J?V--,/ 

., . I 7 ? --~ _:z:: 
< . 7~ 

~ 

~ 

• 

------- -------- - ----

• 



.. 
\. 

RABBI ALEXANDER M. SCHINDLER e UNION OF AMERICAN HEBREW CONGREGATIONS 

'lr. Robert Geskiu 

PRESIDENT 838 FIFTH AVENUE NEW YORK, NY 10021-7064 (212)249-0100 

February 11, 1992 
7 ~dar I 5752 

c/o Rabbi Allen I. Freehling 
Cniversity s~·nagoque 
11960 Sunset Blvd. 
Los Angeles, CA 90049 

Dear 'Ir. Geskin: 

Rabbi Freehling has shared with me your letter in response 
to my comments on national health care. You raise an 
interestinq parallel between "pricing out" individuals from 
health care coverage and "pricing out" unaffiliated Jews 
fre,m s\·nagogue membership. 

I am pleased to inform you that the Reform movement has 
alread,· begun developing responses to this matter through 
our Task force on the Cnaffiliated. One of the first 
projects of the Task force has been the creation CJf the 
L\HC Pri,·ileae Card for unaffiliated Jei,.;s in their 
ti-en ti es. s,· open i nq s ~-nagogue doors to our young people 
through financial incentives such as time-limited free or 
siqnificantl\· reduced mP.mberships and creating a.ppropridte 
programs for them, we hope to bring unaffiliated Jews into 
the sy nagugL1e a.tan earlier stage of their lives than they 
might othen,·ise ha,·e joined. ( Please see the enclosed 
program description for more background on the Privilege 
Card.) 

In the process of de,·eloping this program, we have learned 
that many of our congrega t io11s do off er reduced membership 
rates, most often for people in specific age categories, 
such as those under 35, or for new members. One of the 
guals of the Pri,·ilege Care'! program is to encourage 
congregations to publicize these dues reduction programs. 
Typica11,·, they are one of a congregation's best kept 

secrets. 



~r. Robert Geskin -2- F~bruar~- 11, 1992 

On e o f the 0oals ~) f the Task Force is to encourage 
c ongreqations to revieh their current dues structures and 
seek out wa~s to be m9re flexible and, therefore, more 
irn·iting to the unaffiliated. While ,:irtually all of our 
congregations will respond positively to those in financial 
need, I do agree that such arrangements are not appealing 
to most people and hill not encourage the unaffiliated to 
j oin synagogues. 

The Task for c e is u n l ~- three years old and continues t o 
learn and explore tl1e different ways in which i,e can 
encourage our cnnoreqations to be more welcoming and t o 
actively reach out to the unaffiliated. The influence of 
the cost of synagogue membership on affiliation is a matter 
that is of major concern to the Task force and to the 
Re form mo vement as ~ ~h o le. 

I trust thi s information responds to your concerns. 

Sin c erely, 

Al ~x ander ~- Schindl e r 



FROM: 

TO: 

MEMORANDUM 

February 11, 1992 

Rabbi Alexander M. Schindler 

Rabb i Renni Altman 

Thank you very much for the very fine draft in response to Allan 

fr eehling's correspondent. Robert Geskin. I am grateful tn you . 
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TASK FORCE ON THE UNAFFILIATED 

UNION OF AMERICAN HEBREW CONGREGATIONS 
SERVING REFORM JUDAISM IN NORTH AMERICA 

838 Fifth Avenue, New York, New York 10021-7064 (212) 249-0100 

February 5, 1992 
~osh Hodesh Adar I 

~lE~lORANDUM 

To : Rabbi Alexander~- Schindler 

from : Rabbi Renni S. Altman 

Enclosed is a draft of a response to Allan Freehling's friend with 
regard Lo the cost of synagogue membership . I am including with 
it a copy of th e program description of the Privilege Card, should 
you choose to send 1t to him. {,u]~{, 

I hope th a t t In :::; 1 s he 1 pf u 1 . ),., f... ,_k) Y 
/ \_j iJ.- lf JY 

oP v~ 

Director of Programs 
Rabbi Ranni S. Altman 

Chairperson 
Myra Ostroff 

Co-Chairperson 
Rabbi Steven E. Foster 

Vice-Chairs 
Sheila Thau 
Geraldine Voit 



Mr. Robert Geskin 

Dear Mr. Geskin, 

Rabbi Freehling has shared with me your letter in response to my 

comments on national health care. You raise an interesting 

parallel between "pricing out" individuals from health care 

coverage and "pricing out" unaffliated Jews from synagogue 

membership. 

I am pleased to inform you that the Reform movement has already 

begun developing responses to this matter through our Task Force 

on the Unaffiliated. One of the first projects of the Task Force 

has been the creation of the UAHC Privilege Card for unaffiliated 

Jews in their twenties. By opening synagogue doors to our young 

people through financial incentives such as time-limited free or 

significantly reduced memberships and creating appropriate programs 

for them, we hope to bring unaffiliated Jews into the synagogue at 

an earlier stage of their lives than they might otherwise have 

joined. (Please see the enclosed program description for more 

background on the Privilege Card.) In the process of developing 

this program, we have learned that many of our congregations do 

offer reduced membership rates, most often for people in specific 

age categories, such as those under 35, or for new members. One 



of the goals of the Privilege Card program is to encourage 

congregations to publicize these dues reduction programs. 

Typically, they are one of a congregation's best kept secrets. 

One of the goals of the Task Force is to encourage 

congregations to review their current dues structures and seek out 

ways to be more flexible and, therefore, more inviting to the 

unaffiliated. While virtually all of our congregations will 

respond positively to those in financial need, I do agree that such 

arrangements are not appealing to most people and will not 

encourage the unaffiliated to join synagogues. 

The Task Force is only three years old and continues to learn 

and explore the different ways in which we can encourage our 

congregations to be more welcoming and to actively reach out to the 

unaffiliated. The influence of the cost of synagogue membership 

on affiliation is a matter that is of major concern to the Task 

Force and to the Reform movement as a whole. 



PROGRAM DESCRIPTION 
October 91/Heshvan 5752 

Statement of Purpose: 

UAHC PRIVILEGE CARD 

Current studies of the Jewish community indicate that, while 

60 - 70% of the Jews in the United States and Canada are currently 

not affiliated with any synagogue, 85% of North American Jews do 

affiliate with a synagogue at some point in their adult lives. One 

of the challenges facing us, then, is to encourage membership for 

a longer period of time, by bringing people into congregations at 

earlier stages of their lives and by developing ways to maintain 

that membership throughout their lives. 

It is generally accepted within congregations that people will 

affiliate when their children are ready for religious school. 

However, with the changing demographics of the Jewish community, 

with people delaying marriage and having children later in life, 

people may not affiliate until they are in their mid to late 30s, 

if at all. In an effort to attract Jews to the synagogue at an 

earlier stage in their lives, the UAHC Task Force on the 

Unaffiliated created the u.;Hc Privilege Card program for young 

Jewish adults in their twenties. 

Discussions with both unaffiliated Jews and leaders of our 
congregations indicate that one of the obstacles keeping many 

younger members of the community from affiliating with 
congregations is the perception that it is expensive to belong to 

a synagogue. Even if affordable, synagogue membership is generally 

not considered a high enough priority for young Jewish adults who 
rnav feel that "there's nothing there for us." It is our belief 
that by offering both financial and programmatic incentives to join 
congregations, we will encourage more Jews to choose earlier 

affiliation. The result will be a strengthening of our 
congregations as more and more Jews feel enfranchised and empowered 

to participate acti\•ely in the life of the community, and a 

strengthening of Jewish identity and spiritual life for all the 

members of our Jewish community - the verv reason our congregations 

exist. 

Program Format: 

A UAHC Privilege Card, entitling the bearer to certain rights 

and privileges at particioatino UAHC congregations, is available 
to every Jew, age 22-30, who so requests. In addition, upon 
graduation from college, every student on the UAHC College 
Education Department's mailing list receives the card. The Card 
is valid for any one year through the cardholder' s thirtieth 

birthdav and is subject to renewal or extension at the 
congreg~tion's discretion. Ideally every UAHC congregation will 

participate in this program in s?me way. (As of thi? d~te, over 
350 congregations are registered 1n the program.) It is vital that 
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participating congregations offer some kind of 

service for card holders so that the card 

expectations that will be disappointed. 

Possible Ootions for Congregations: 

concrete program or 
does not engender 

The following is a suggested range of incentive options for 

congregations to consider. The Task Force recommends the choice 

of one of the first three options in order to send the strongest 

message of welcome to young Jews. The UAHC is extending a Q1llt 

vear' s exemption from MUM dues to CAP congregations for those 

Privilege Card holders to whom they extend free memberships, 

providing that the congregation submits lists of those names to the 

UAHC. 

A. Full membership for two years , at no charge 

B. Full membership for one year , at no charge 

C. Non-voting membership, at no charge 

D. Admission to High Holy Day services, at no charge 

F. Invitations as congregation's guests to programs and 

special cultural and social events 

G. Invitations as congregation's guests to special "under 

-30" events, such as Shabbat dinners, comedy night, etc. 

H. Reduced membership dues (even "fair-share" congregations 

could offer nominal or reduced dues for "under-30s") 

I. Reduced rates for High Holy Days 
J. Reduced rate membership in "Young People's 

Congregation" or other ongoing program for younger 

congregants. 
K. Other 

Implementation and Distribution: 
UAHC congregations register by indicating one or more of the 

menu items listed above. Upon registering, participating 

congregations receive the UAHC Privilege Card Program Idea Book, 

which includes programmatic ideas, suggestions for involving 

Privilege Card holders in congregational life and camera ready ad 

copy and press releases for publicizing the program on the local 

level. 

Participating congregations are listed in a directory that is 

sent out to all UAHC Privilege tard holders. The directory will 

be updated periodically and will include the name, address and 

phone number of each congregation, along with the name of.a liaison 

for the program and the privileges the congregation offers. Card 

holders can also obtain information about participating 

congregations by calling 800-359-UAHC. 

Distribution of the card is multi-faceted. One group of UAHC 

Privilege cards is distributed each year in the early spring to 

college seniors identified through the UAHC College Department. 

Other cards are distributed through the UAHC Task Force on the 

Unaffiliated to those whose names have been collected from 

congregations, from other card holders and through national 

promotions within the Reform movement and in the general community. 

.. 
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Commission of Reform Jewish Outreach 
SERVING REFORM JUDAISM IN NORTH AMERICA 

UNION OF AMERICAN HEBREW CONGREGATIONS-CENTRAL CONFERENCE OF AMERICAN RABBIS 

838 fifth Avenue. New York. New York 10021-7064 (212) 249-0100 

MEMORANDUM 

To: Rabbi Alexander M. Schindler and Rabbi Daniel B. Syme 

From: Rabbi Renni S. Altman 

CC: Dru Greenwood, Mel Merians 

Re: Howard Kaufman's letter 

I read Howard's letter with great interest. I can certainly 
understand his frustration as a leader of the Reform movement that 
his sons should find their answers in Orthodoxy. The issues that 
he raises are very much in concert with the goals of the Task Force 
and the Commission: exciting people about being Reform Jews, 
strengthening Jewish identity and educating for Jewish literacy. 

The model that Howard suggests sending teachers from Aish 
HaTorah into different communities for "Discovery Days" -- reminds 
me of the activities of CLAL and the Wexner Heritage Foundation. 
As a model, I do not think it works for us, as we are a synagogue 
based movement and such a program does not foster any connection 
to the synagogue. However, the essence of what he suggests, 
providing more Jews with opportunities to learn about Judaism in 
an exciting and relevant way, is the direction in which the efforts 
of the Task Force are moving. 

We should look to the synagogue as the center for such educational 
programs. One of the ideas that we suggest to congregations in our 
new resource book, The Life Cycle of Synagogue Membership: A Guide 
to Recn.iitment, Integration and Retention, is to begin a "Lunch and 

Chairman 
"elv1nM,·1ans Learn Program" to bring Jewish education into the business 
Co-Cha,rman f"'nmmuni ty. In this kind of program the rabbi meets on a regular 
Rabb, Leshe Y Gull"e?rn'1'fl 

, 

D,rector basis with congregants in a central downtown office for serious 
DruGreenwood study. This program can be an effective way to reach out to 

unaffiliated Jews and will help them initiate a relationship with 



the synagogue through the rabbi. We could also look to the model 
of the National Jewish Outreach Program which offers basic Jewish 
literacy programs through local synagogues to anyone in the 
community. Such programs would not be difficult to design or 
promote, but they would involve far more financial and human 
resources than are currently available to our department. 

The following are some ways in which we are currently addressing 
the concerns that Howard raises which you might want to share with 
him: 

Avi Chai Grants 

Six congregations in our movement received grants from the Avi Chai 
Foundation for programs directed towards the unaffiliated that 
focus on strengthening Jewish identity and providing opportunities 
for Jewish learning. These congregations are developing new and 
exciting ways to reach out to the Jews in their communities and 
bring them into the synagogue. (You may want to include a summary 
of some of the grant proposals.) 

Privilege Card 

The Privilege Card program addresses the population which is of 
major concern to Howard -- the lost generation between NFTY years 
and settling down. Through participation in this program, more and 
more congregations are developing programs to attract young adults. 
The nature of these programs varies from synagogue to synagogue: 
many groups are social-action oriented; others are mini­
congregations that encompass all aspects of synagogue life; and 
others, such as the Young Congregants group at Wilshire Blvd. 
Temple, have a serious study component. 

We are currently working on a new and very exciting piece of the 
Privilege Card Program. ender the directive of the Task Force, we 
are planning to follow the model of the very successful "Wondering 
Jew" program, held in Denver a few years ago (brochure is 
enclosed), and promote it as a Privilege Card event in major cities 
throughout the country. We are planning such a program for the 
early fall in Manhattan as a model which will then be replicated 
elsewhere. Such a program will bring unaffiliated Jewish young 
adults together for a day that will focus on Jewish identity and 
connect them with the local congregations, who will offer follow­
up programs. 

National Kallah and Zimmerman Institute 

These two programs address the goal of providing opportunities for 
high quality adult education but they work in reverse of the Aish 
HaTorah system in our programs, the people travel to the 
teachers. While the number of people who can reach those programs 
is somewhat limited, we could reach more people by sponsoring more 
kallot on a regional basis, as is being done in several regions -
- e.g., Northeast, Chicago/Great Lakes. 



Dr. Gary Tobin 
Brandeis University 
415 South Street 
Waltham, MA 02130 

Dear Gary: 

July 25, 1991 
14 Av 5751 

As you know, Dan Syme shared with me his response to your 
letter of July 16 and I concur with his view. If you let me 
have a summary of the conclusions, we will be in a better 
position to see just how to present the full survey results 
to our people. 

Gary, I want you to know I am very grateful for all your 
good work. If there is anything special you need or feel I 
should know, please don't hesitate to call upon me. 

With appreciation and warm good wishes, I am 

Sincerely, 

Alexander M. Schindler 



---

Brandeis Universitv 
415 South Street 
Waltham, Massachusetts 
02254-9110 

16 July 1991 

Maurice and Marilyn Cohen 

Center for ModernJewish Studies 

C_8 

Rabbi Alexander Schindler 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, NY 10021 

Dear Alex: 

617-736-2060 
617-736-3009 TTY/TDD 
617-736-2070 FAX 

Enclosed is a copy of the UAHC questionnaire. We are just finishing the analy­
sis and the data are revealing interesting things about the Reform movement. 

It would probably be appropriate to have this information somehow introduced 
at the Biennial . I think it would be useful to have Gabriel Berger , who has 
been supervising the study , make a presentation at the Biennial. If it does 
not fit into the schedule we should look for another appropriate forum. 

GAT:sjr 
encl . 
cc : Rabbi 

Rabbi 



Survey of 
Reform 

Congregations 

Created by 
The Cohen Center for Modern Jewish Studies 

Brandeis University 
in conjunction with 

The UAHCCCAR Task Force on the Unaffiliated 

This short survey is part of a research project on congregational affiliation that is 
being conducted by the Union of American Hebrew Congregations and the Cohen Center for 
Modern Jewish Studies at Brandeis University. Your participation in this survey is very 
important in order to understand what kind of information Reform congregations utilize to learn 
about their members' characteristics, opinions, and needs. If you have any questions about 
how to respond to this survey please contact Rabbi Renni S. Altman, (212)249-0100. 

Please return survey by March 1, 1991 
To: Rabbi Renni Altman 

Task Force on the Unaffiliated 
838 Fifth Ave., New York, NY 10021-7064 
(212)249-0100 



1. Name of Congregation ________________________ _ 

2. Mailing Address 

Street '---------------------------~---­

City ---------------------------

State or Province --------------------------

Zip Code -----------------------------

3. Phone Number ----------------------------

4. Name of Respondent --------------------------

5. Position or Job Title of Respondent 

6. Year of Establishment of Congregation -------------------

7. Size of Congregation 

a. Number of Member Units-----------------------

b. Estimated total number of individuals in member units ------------

8. Congregation's Employees (including professional , educational, administrative, clerical , and 
maintenance staff) 

a.Total Number of Full-time Employees in your congregation 

b.Total Number of Part-time Employees in your congregation -----------

9. How many rabbis, administrators, and secretaries/clerical workers are employed 
by your Congregation on full-time and part-time bases? . 

Full-Time Part -Time 

a. Number of Rabbis ----------------

b. Number of Administrators -----+------+-----

c.Number of Secretaries/clerical worker"_,._ ____ __._ ___ _ 

10. How many people would you say attend all Shabbat Services combined in your Congregation 
in a typical week? 

persons 

11 . Does your Congregation have a Religious School, Sunday School or Hebrew School for 
children (not including pre-school or nursery school)? 

a. Yes-----

b.No ------ (go to question 15). 

12. If yes, how many students are currently enrolled?------

13. Does the school have an employee working as a principal or educational director of the 
school? 

a. Yes---

b. No (go to question 15). 

-2-



- 14. On average, how many hours a week does this person work running the school during the 
school year? 

hours 

15. We are interested in learning about activities and programs conducted by your congregation. 
For each of the following activities or programs please indicate whether or not your congregation 
has engaged in the activity or program during the year 1989-90. 

a. Adult Jewish/Reli gious education classes or programs 

b. Jewish Day Scho ol 

c. Subsidized or Fre e Meal Services (unrelated to religious services) 

d. Full-time Day car e (infant or pre-school age children) 

m or Nursery School e. Pre-school progra 

f. Day care for elder ly or other senior citizen programs 

g. Summer day cam p 

h. Youth programs 

i. Social-Civic action programs (women's rights, 
minorities, disable 

j. Arts and cultural p 

k. lnterethnic or lnte 

1. Collection of fund 
the Congregation 

d, homeless advocacy) 

rograms 

rfaith programs with non-Jewish groups 

s or goods for distribution outside 
(Tzedakah collective) 

--

Yes 

16. During the period 1985-1990, has your congregation used any kind of membership 
information forms for new members? 

No 

a. Yes ----------- (please attach a copy of each form to this survey) 

b.No -----------

--

17.Has your congregation had any committee, task force or commission during the last five years 
with a specific purpose or focus in any of the following areas? 

a. long range planning 

b. strategic p lanning 

c. marketing 

d. membersh ip recruitment 

e. membersh ip retention 

interfaith couples f. Outreach to 
or Jews by choice 

g. needs ass essment 

h. financial pr oblems 

Yes No 

-3-



18. During the period 1985-1990, has your congregation utilized any kind of forms, surveys or 
any other methods to gather information about current, past, or potential congregants? Please 
enclose a copy of each wth this survey. 

I 

Yes I No 
a. About current members ----+--_______ _ 

b. About past members ------+----..-----
c. About potential members -----------

IF YOU HAVE ANSWERED NO TO ALL THREE OF THE ABOVE (items A, B and C), 
PLEASE ANSWER QUESTIONS 19 AND 20. OTHERWISE GO TO QUESTION 21. 

19. In your opinion, how useful for your congregation would it be to collect information about or to 
conduct surveys of current, past or potential members? 

a. Very useful _____ _ 

b. Somewhat useful----

c. Not useful at all -----

20. What are the main reasons that your congregation has not gathered such information at all? 
Please check all that apply. 

a. never considered the possibility ________ _ 

b. not considered important 

c. lack of professional guidance ---------

d. lack of financial resources _________ _ 

e. information needed was already available -----

f. other (please describe} ___________ _ 

IF YOU HAVE ANSWERED NO TO ITEMS A, B, AND C IN QUESTION 18, YOU HAVE COMPLETED 
THE SURVEY. PLEASE RETURN THIS SURVEY AS SOON AS POSSIBLE ALONG WITH ANY 
MEMBERSHIP FORMS THAT YOUR CONGREGATION MAY USE. THANK YOU FOR YOUR 
COOPERATION. 

21. Which of the following methods and instruments have been used to gather information about 
current, past, or potential members? 

Yes No 

a. mail back surv ey 

b. phone survey 

c. personal interv iews 

d. membership f orms 

e. focus groups 

f. synagogue rec ords 

g. data collected by other organizations 

s eci h. other. Please p fy 

-4-



22. All in all, how satisfied were you with the experience that your congregation had collecting 
membership information? 

a. Very satisfied ---------

b. Somewhat satisfied -------

c. Somewhat unsatisfied ------

d. Not at all satisfied --------

23. Has your congregation produced any written materials with that information, such 
as summaries, reports, or planning documents? 

a. Yes---- (please enclose a copy of each with this survey) 

b.NO----

24. Did your congregation use any of the following in collecting information or preparing written 
materials about current, former, or potential members? 

Yes No 

a. paid consultants 

b. in-house professi onal staff(rabbis, teachers, administrators) 

c. specialists or con sultants who volunteered their services 

d. other lay membe rs of the congregation 

eci e. Other. Please sp fy 

25. Has your congregation used funds coming from any of the following sources to support 
any of these projects? 

Yes No 

a. Congregation's operatin g budget 

b. Donation from a congre gant 

c. Grant from private foun dation 

d. Grant from local Jewish federation 

e. Other. Please explain: 

26. Altogether, how many people would you say were involved in designing, planning,carrying 

out, and interpreting the information collected about current, former, or potential congregants? 

persons 

27. In your opinion, what are the reasons that motivated the initiation of these projects? 

a.-----------------------------------

b. -------------------------------

C. -----------------------------------

-5-



... . ... 
28. In your opinion, how useful for your congregation would it be to collect additional information 
about or to conduct new surveys of current, past or potential members? 

a. Very useful 

b. Somewhat useful _______ _ 

c. Not useful at all --------

29. What are the main reasons that your congregation has not collected such information more 
often? Please check all that apply. 

a. never considered the possibility _______ _ 

b. not considered important 

c. lack of professional guidance --------

d. lack of financial resources ---------

e. information needed was already available ___ _ 

f. Other (please describe) __________ _ 

THANK YOU VERY MUCH FOR YOUR PARTICIPATION IN THIS SURVEY. PLEASE SEND 
BACK YOUR QUESTIONNAIRE AS SOON AS POSSIBLE. DO NOT FORGET TO INCLUDE A 
COPY OF EACH MEMBERSHIP FORM AND SURVEY USED, OR ANY REPORT PRODUCED 
BY YOUR CONGREGATION. PLEASE FEEL FREE TO CONTACT RABBI RENNI S. 
ALTMAN, (212) 249-0100, IF YOU HAVE ANY QUESTIONS ABOUT THIS SURVEY. 

Please return survey by March 1. 1991 

To: Rabbi Renni Altman 
Task Force on the Unaffiliated 
838 Fifth Avenue 
New York, NY 10021-7064 
(212)249-0100 

-6-
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Dr. Gary Tobin 
Brandeis University 
415 South Street 
Waltham, Mass. 02130 

Dear Gary, 

July 23, 1991 

Thank you for your letter regarding the UAHC questionnaire. 

It is a bit early to discuss how to present the data. At the very least, we would like to re­view a summary of major findings. Once we have a sense of what the data indicates, we can determine how best to share it with our people. 

I will look forward to hearing from you soon. 

DBS/e 

cc: Rabbi Sanford Seltzer 
Ms. Dru Greenwood 

Sincerely, 

Rabbi Daniel B. Syme 
Vice-President. 

Rabbi Alexander M. Schindler 



Mrs. Martin Merhar 
13400 Weddington Street 
Van Nuys, CA 91401 

Dear Mrs. Merhar: 

September 26, 1991 
18 Tishri 5752 

Many thanks for your gracious contribution towards our work. 
It was heartening to learn of your deep gratitude for our 
Privilege Card program for young Jewish singles and I am 
grateful to you for your tangible expression of appreciation 
and support. 

The Privilege card program stems from our Task Force on 
Outreach to the unaffiliated. One of the major groups we 
seek to reach is the large community of younger Jews, 
couples as well as singles, who are out of college and in 
the work force but not yet ready to fully affiliate with a 
synagogue. Many of these younger Jews are still getting 
settled in their jobs and/or communities and we feel it is 
important for them to know we welcome them into our 
congregations at all times, including during the High 
Holyday period when it i often difficult for them to 
connect, as was the case with your daughter's friends. 

Thank you for your good wishes on the New Year, they are 
fully reciprocated. 

Sincerely, 

Alexander M. Schindler 



Rabbi Alexander Schindler 
UAHC 
838 Fifth Ave. 
New York, N.Y. 10021 

Dear Rabbi Schindler: 

September 20, 1991 

In appreciation of your program giving Young Single Jewish 
Adults membership in Temples, I am enclosing a small 
contribution. 

Ny daughter had tried to purchase a ticket for the holidays 
while she was in Syracuse and then in New Jersey. Al tho 
she told the Temples she was only there temporarily, they 
told her she had to join the Temple. Our Temple in North 
Hollywood wrote so that she was able to attend Services. 

She did not like going alone and sitting alone as she was the 
only one of her friends who could obtain tickets through 
another Temple membership. 

This year she attended with a friend from Hadassah and was 
most happy. Her Temple and Jewish roots are very strong. 
She was Bat rn tvah and confirmed, attended Camp Swig four 
summers and both my sister and I have been most active in 
Sisterhood on the local and District level. My brother-in­
law was a Temple president and on the UAHC national board. 

However, what about other young adults who did not have this 
background, until your new program;' I do hope it will be 
well publicized. 

Thank you very much and my best for a very Happy, Healthy 
New Year. 

Nonh Hollywood Office 
4821 Laurel Canyon Boulevard 
North Hollvwood, Cal1forma 91607 

Sincerely, 

Elaine Morhar (Mrs. Martin) 
13400 Neddington Street 
Van Nuys, Ca. 91401 



From: Edith J. Miller 

To: Joan Greenberg 

MEMORANDUM 

septe'Jlber 26, 1992 
18 Tishri 5752 

Please note the enclosed check for $50.00, payable to RJA, 
and the accompanying letter. Mrs. Merhar will receive a 
note from Alex. In view of the fact her gift is sent in 
appreciation for our Privilege Card program, should this 
gift really go to the RJA? 
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I MEMORANDUM I 

Rabbi Bernard M. Zlotowitz Date 3/7 /91 

Rabbi Alexander M. Schindler 

Dear Alex: 

Upon your excellent sugges ·-e n--~ temples encourage 
the acceptance of th naffiliate and admit their 
children to the rel·J· s sc ool without charge, the 
New York Federation conducted a survey, the results of 
which are enclosed. 

We believe that this confirms that your message had an 
impact and as your message sinks in it will have even more 
far-reaching results. 

The fact that 83 out of 100 congregations responded is of 
itself a tremendous achievement, as we never had this over­
whelming response to any questionnaire. 

I wish you to know that my secretary, Ruth Melchet, tabulated 
the results. I am very proud of the job which she accomplished. 

BMZ:rbm 

Union of American Hebrew Congregations 
838 FIFTH AVENUE. NEW YORK, N.Y. 10021 (212) 249-0100 



TABULATION OF SURVEY ON UNAFFILIATED FAMILIES 
INN Y FR S CONGREGATIONS - as of March 7, 1991 

Compiled and analyzed by Ruth B. Melchet, Admin. Assistant, NYFRS 

TOTAL NUMBER OF QUESTIONNAIRES SENT OUT: 100 
TOTAL NUMBER OF RESPONSES RECEIVED: 83 

Question# 1: Does your congregation permit children of 
unaffiliated families to attend Religious School? 

Response: YES: 36 NO 47 NO RESPONSE: 0 

a) If so, for how long? 
Response: Answers range from "immediately" to 

"as long as it takes". Majority seem 
to think that six months to one year 
is the proper length of time. 

b) Into which grades? 
Response: Answers range from "K" through 2 years 

to "Before Bar Mitzvah". Most 
say: "From K through 3rd grade". 

c) What are the charges? 
Response: Answers range from "Only for Bar Mitzvah" 

all the way up to $760.00. Most say 
$150.00 to $300.00/year. 

d) Do your members pay less? 
Response: YES - 11 No - 8 No response - 64 

Question# 2: Can a child of an unaffiliated family 
become Bar/Bat Mitzvah? 

Response: YES- 5 NO - 48 No response or N/A -30 

Question# 3: Can a child of an unaffiliated family become 
a member of the youth group? 

Response: YES - 70 NO - 11 No response or N/A 2 

a) If yes, can that child be an officer? 
Response: YES - 37 * NO - 22 No response 

b) Can that child get scholarships to camp, etc.? 
Response:YES - 17 NO - 36 No response 30 

-24 

* Some noted that they could not be "President" of the youth group. 
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TABULATION OF SURVEY ON UNAFFILIATED FAMILIES, 
continued 

Question# 4: 

a) If you accept children of unaffiliated 
families when is the family required to 
join the Congregation? 

Response: Answers range from "K" all the 
way up to "Before Bar Mitzvah" 

b) Do you offer them any special inducements? 

YES - 15 NO - 20 NO RESPONSE 48 
(see note below*) 

Question# 5: Do you differentiate between children of 
unaffiliated Jewish families and those of 
intermarried (where one parent is not Jewish)? 

Response: 
YES l NO 27 NO RESPONSE 55 

* Comments range from: "Unaffiliated do not enjoy membership, 
regardless if they are intermarried"; 
if they are affiliated the children 

. are treated exactly the same; if 
they are members they have to make 
a commitment to the child's Jewish 
education and to ·being a part of the 

. Jewish community"; "special 
inducement to all new members: 2 years one 
half dues cost throughout all 3 
Fair Share Dues categories." 
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Union of American Hebrew Congregations 
SERVING REFORM JUDAISM IN NORTH AMERICA 

PATRON OF HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
838 FIFTH AVENUE, NEW YORK, NY 10021-7064 (212) 249-0100 FAX# (212) 734-2857 

NEW YORK FEDERATION OF REFORM SYNAGOGUES 

Rabbi Bernard M. Zlotowitz 
Direcror 

December 1990 Rabbi Allen S. Kaplan 
Associare Direcror 

'ID: Rabbis of NYFRS Congregations (copies: Presidents and 
Educators of Congregation) 

Fia-1: Rabbi Bernard M. Zlotowitz 

Dear c:blleagues: 

This survey will be helpful for us to infonn our congregations 
us to the practices r·elating to the religious education and 
groups of children of ·unaffiliated families. 

Please take a fe,; rranerits to fill this out and return to my office. 
Thank you. 

1) toes your congregation pennit children of unaffiliated 
families to attend Religious School? ---------

2) 

3) 

4) 

5) 

a) If so, for how long? -----b) Into which grades? -----c) What are the charges? ----------------d) IX> your members pay less? =----=--=----------If so, what is the differential? ---------
can a child of an unaffiliated family beccrce Bar/Bat Mitzvah? ----
can a child of an unaffiliated family becorre a nanber 
of the youth group? -----------------
a) If yes, can that child be an officer? _____ _ 
b) can that child get any scholarships for camp, 

trips to Israel, etc.? _____________ _ 

a) If you accept children of unaffiliated families, when is the 
family required to join the Congregation?__, _______ _ 

b) to you offer them any special inducements? · _______ _ 

to you differentiate between children of unaffiliated Jewish families 
and those of intermarried (mere one parent is not Jewish?) ------If so, how? _____________________________ _ 

NAME OF CON:;RffiATION~---------------------

NAME OF RABBI:._ ________________________ _ 
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January 25, 1991 
10 Shevat 5751 

838 Fifth Avenue, New York , New York 10021 -7064 (212) 249-0100 

MEMORANDUM 

To: Rabbi Alexander M. Schindler 

From: Rabbi Renni S. Altman 

CC: Mel Merians, Rabbi Steven Foster, Rabbi Daniel B. Syme, Lydia 
Kukoff 

Re: Lilly Project 

As the first step of the research project, we are preparing 
to send a survey out to all congregations. This survey has been 
prepared by the people at Brandeis, with our suggestions included. 
We will send the survey to all rabbis and to presidents where the 
congregation has no rabbi. We will also send a note to all 
presidents informing them of the project and asking for their 
support. We believe that our request will have the greatest impact 
if it comes from you. I have drafted the enclosed letters for your 
approval and signature. I have also included a copy of the survey 
for your information {it is in draft form and will be formatted 
properly) . 

Following the suggested guidelines from Brandeis, and in order 
to meet the deadline of getting all the information to them by June 
1st, we need to send out the surveys by the beginning of February. 
We will follow that initial letter with a reminder a week later. 
We will send a second set of surveys to congregations that have 
not yet responded at the end of February and we will follow that 
up with a reminder letter at the beginning of March. By the middle 
of March we will begin making follow-up phone calls to 
congregations that have not responded and to those who may not have 
included the requested materials. We will then catalog all of the 
information and pass it on to Brandeis. They will then write up 
a report to be presented at a scholarly conference on affiliation 
that they will organize. 

Dirt!ctorofPrograms I would appreciate your response to the enclosed letters as Rabbi Ranni S. Altman 

chairman soon as possible so that we can have the material$ duplicated and 
~~::,jnailed out by our deadline. Thank you. 
Rabbi Steven €. Foster 



Dear Colleague: 

February 4, 1991 
20 Shevat 5751 

The UAHC is currently embarking on a very exciting research 
project on synagogue affiliation with the Cohen Center for 
Modern Jewish Studies at Brandeis University, under the 
direction of Dr. Gary Tobin. The Lilly Foundation has 
awarded a $150,000 planning grant for this 15-month joint­
research project, which is only the first phase of a longer 
program development project on reaching the unaffiliated. 
Our movement as a whole, and each Reform congregation in 
particular, will benefit from our participation in this 
project, which will help us develop better ways to bring 
unaffiliated Jews into our congregations. 

While the Brandeis study will encompass both synagogue and 
church affiliation in general, our partnership means that 
Reform congregations will be the focus of in-depth 
research. Therefore, all Reform congregations have the 
opportunity to play a key role in this research venture. 
The manner in which we complete the first part of this 
project will influence our ability to obtain the $850,000 
grant necessary to complete the long-term program 
implementation project. Your immediate response to the 
enclosed questionnaire is critical for the project's 
success and our receipt of the $850,000 grant. 

Please take the short time necessary to fill out the 
questionnaire yourself or pass it on to the appropriate 
person, and return it to Rabbi Renni S. Altman, UAHC, 838 
Fifth Avenue, New York, NY 10021-7064 by March 1, 1991. 
If you have any of the materials requested forms, 
surveys or reports -- please be sure to include them. 
Your help in this effort is most appreciated. 

Sincerely, 

Alexander M. Schindler 
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Dear Temple President: 

February 4, 1991 
20 Shevat 5751 

The UAHC is currently embarking on a very exciting research 
project on synagogue affiliation with the Cohen Center for 
Modern Jewish Studies at Brandeis University, under the 
direction of Dr. Gary Tobin. The Lilly Foundation has 
awarded a $150,000 planning grant for this 15- month joint­
research project, which is only the first phase of a longer 
program development project on reaching the unaffiliated. 
Our movement as a whole, and each Reform congregation in 
particular , will benefit from our participation in this 
project, which will help us develop better ways to bring 
unaffiliated Jews into our congregations . 

While the Brandeis study will encompass both synagogue and 
church affiliation in general, our partnership means that 
Reform congregations will be the focus of in- depth 
research. We are asking your congregation to participate 
in this exciting project by completing a questionnaire 
regarding your efforts in various membership activities . 
As the information requested involves both staffing and 
programmatic areas, we thought it most expedient to send 
the questionnaire directly to your congregation ' s rabbi . 

I am writing to inform you of this project and to ask for 
your support . The manner in which we complete the first 
part of this project will influence our ability to obtain 
the $850,000 grant necessary to complete the long- term 
program implementation project . If you have any questions 
about this project, please do not hesitate to call our 
Director of Programs for the Task Force on the 
Unaffiliated, Rabbi Renni S . Altman, at (212) 249-0100 . 

Your support of this effort is most appreciated. 

Sincerely, 
• 

Alexander M. Schindler 
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Dear Temple President: 

February 4, 1991 
20 Shevat 5751 

The UAHC is currently embarking on a very exciting research 
project on synagogue affiliation with the Cohen Center for 
Modern Jewish Studies at Brandeis University, under the 
direction of Dr. Gary Tobin. The Lilly Foundation has 
awarded a $150,000 planning grant for this 15-month joint­
research project, which is only the first phase of a longer 
program development project on reaching the unaffiliated. 
Our movement as a whole, and each Reform congregation in 
particular, will benefit from our participation in this 
project, which will help us develop better ways to bring 
unaffiliated Jews into our congregations. 

While the Brandeis study will encompass both synagogue and 
church affiliation in general, our partnership means that 
Reform congregations will be the focus of in-depth 
research. Therefore, all Reform congregations have the 
opportunity to play a key role in this research venture. 
The manner in which we complete the first part of this 
project will influence our ability to obtain the $850,000 
grant necessary to complete the long-term program 
implementation project. Your immediate response to the 
enclosed questionnaire is critical for the project's 
success and our receipt of the $850,000 grant. 

Please take the short time necessary to fill out the 
questionnaire and return it to Rabbi Renni s. Altman, UAHC, 
838 Fifth Avenue, New York, NY 10021-7064 by March 1, 
1991. If you have any of the materials requested -- forms, 
surveys or reports -- please be sure to include them. 

Your help in this effort is most appreciated. 

Sincerely, 

• 
Alexander M. Schindler 



Survey of Reform Congregations 

This short survey is part of a research project on congregational affiliation 
that is being conducted by the Union of American Hebrew Congregations and the 
Cohen Center for Modern Jewish Studies at Brandeis University. Your participation 
in this survey is very important in order to understand what kind of information 
Reform congregations utilize to learn about their members' characteristics, 
opinions, and needs. If you have any question about how to respond to this survey 
please contact Rabbi Renni S. Altman, (212) 249-0100. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Name of Congregation 

Mailing Address 
Street 
City 
State or Province 
Zip Code 

Phone Number 

Name of Respondent 

Position or Job Title of Respondent 

Year of Establishment of Congregation 

Size of Congregation 

a. Number of Member Units 
b. Estimated total number of 

individuals in member units 

8. Congregation's Employees (including professional, educational, administrative, 
clerical, and maintenance staff) 

a.Total Number of Full - time Employees in your Congregation 
b.Total Number of Part-time Employees in your Congregation 

9. How many Rabbis, administrators, and secretaries/clerical workers are employed 
by your Congregation on full-time and part-time bases? 

Full-time 
a.Number of Rabbis 
b.Number of Administrators 
c.Number of Secretaries/clerical 

Part-time 

10. How many people would you say attend all Shabbat Services combined in your 
Congregation in a typical week? 

11. Does your Congregation have a Religious School, Sunday School or Hebrew 
School for children (not including pre-school or nursery school? 

1. Yes 



2. No (go to question 15) 

12. If yes, how many students are currently enrolled? 

13. Does the School have an employee working as a principal or educational 
director of the School? 

1. Yes 
2. No (go to question 15) 

14. On average, how many hours a week does this person work running the School 
during the school year? 

15. We are interested in learning about activities and programs conducted by your 
congregation. For each of the following activities or programs please indicate 
whether or not your congregation has engaged in the activity or program during 
the year 1989-90. 

Yes No 
a. Adult Jewish/Religious education classes or programs 
b. Jewish Day School 
c. Subsidized or Free Meal Services (unrelated to 

religious services) 
d. Full-time Day care (infant or pre-school age children) 
e. Pre-school program or Nursery School 
f. Day care for elderly or other senior citizen programs 
g. Summer day camp 
h. Youth programs 
i. Social-Civic action programs (women's rights, minorities, disabled, 

homeless advocacy) 
j. Arts and cultural programs 
k. Interethnic or Interfaith programs 
1. Collection of funds or goods for distribution outside the Congregation 

(Tzedakah collective) 

16. During the period 1985-1990, has your congregation used any kind of 
membership information forms for new members? 

1. Yes (please attach a copy of each form to this survey) 
2. No 

17. Has your congregation had any committee, task force or commission during the 
last five years with a specific purpose or focus in any of the following areas? 

a. long range planning 
b. strategic planning 
c. marketing 
d. membership recruitment 
e. membership retention 
f. outreach to interfaith couples 

or Jews by choice 
g. needs assessment 

Yes No 



h. financial problems 

18. During the period 1985-1990, has your congregation utilized any kind of 
forms, surveys or any other methods to gather information about current, past, 
or potential congregants? Please enclose a copy of each with this survey. 

Yes No 
a. About current members 
b. About past members 
c. About potential members 

IF YOU HAVE ANSWERED NO TO ALL THREE OF THE ABOVE, PLEASE ANSWER QUESTIONS 19 
AND 20. OTHERWISE GO TO QUESTION 21. 

19. In your opinion, how useful for your congregation would it be to collect 
information about or to conduct surveys of current, past or potential members? 

1. Very useful 
2. Somewhat useful 
3. Not useful at all 

20. What are the main reasons that your congregation has not gathered such 
information at all? Please check all that apply 

a. never considered the possibility 
b. not considered important 
c. lack of professional guidance 
d. lack of financial resources 
e. information needed was already available 
f. Other (please describe) ...................................... . 

IF YOU HAVE ANSWERED NO TO ITEMS A, B, AND C IN QUESTION 18, YOU HAVE COMPLETED 
THE SURVEY. PLEASE RETURN THIS SURVEY AS SOON AS POSSIBLE ALONG WITH ANY 
MEMBERSHIP FOR~S THAT YOuR CONGREGATION MAY USE. THANK YOU FOR YOUR COOPERATION. 

21. Which of the following methods and instruments have been used to gather 
information about current, past, or potential members? 

Yes No 
a. mail back survey 
b. phone survey 
c. personal interviews 
d. membership forms 
e. focus groups 
f. synagogue records 
g. data collected by other organizations 
h. other. Please specify: 

22. All in all, how satisfied were you with the experience that your congregation 
had collecting membership information? 

a. Very satisfied 
b. Somewhat satisfied 



c. Somewhat unsatisfied 
d. Not at all satisfied 

23. Has your congregation produced any written materials with that information, 
such as summaries, reports, or planning documents? 

1. Yes (please enclose a copy of each with this survey) 
2. No 

24. Did your congregation use any of the following in collecting information or 
preparing written materials about current, former, or potential members? 

a. paid consultants 
b. in-house professional staff 

(rabbis, teachers, administrators) 
c. specialists or consultants who 

volunteered their services 
d. other lay members of the congregation 
e. Other. Please specify: _________ _ 

Yes No 

25. Has your congregation used funds coming from the following sources to support 
any of these projects? 

Yes No 
a. Congregation's operating budget 
b. Donation from a congregant 
c. Grant from private foundation 
d. Grant from local Jewish federation 
e. Other. Please explain: 

26. Al together, how many people would you say were involved in designing, 
planning, carrying out, and interpreting the information collected about current, 
former, or potential congregants? 

27. In your opinion, what are the reasons that motivated the initiation of these 
projects? 

a. ________________________________ _ 

b. _____________________________ _ 

c. ________________________________ _ 

28. In your opinion, how useful for your congregation would it be to collect 
additional information about or to conduct new surveys of current, past or 



potential members? 

1. Very useful 
2. Somewhat useful 
3. Not useful at all 

29. What are the main reasons that your congregation has not collected such 
information more often? Please check all that apply; 

a. never considered the possibility 
b. not considered important 
c. lack of professional guidance 
d. lack of financial resources 
e. information needed was already available 
f. Other (please describe) ...................................... . 

THANK YOU VERY MUCH FOR YOUR PARTICIPATION IN THIS SURVEY. PLEASE SEND BACK YOUR 
QUESTIONNAIRE AS SOON AS POSSIBLE. DO NOT FORGET TO INCLUDE A COPY OF EACH 
MEMBERSHIP FORM AND SURVEY USED, OR ANY REPORT PRODUCED BY YOUR CONGREGATION. 
PLEASE FEEL FREE TO CONTACT RABBI RENNI S~ ALTMAN, (212) 249-0100, IF YOU HAVE 
ANY QUESTIONS ABOUT THIS SURVEY. 
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January 8, 1991 

Rabbi Alexander M. Schindler, President 
Union of American Hebrew Congregations 
838 Fifth Ave. 
New York, N.Y. 10021 

Dear Alex: 

Last Sunday the Atlanta Reform Synagogue Council (of which I am now serving 
as president) and the UAHC sponsored a Workshop on the Unaffiliated for the 
members of the Atlanta Council. Rabbi Renni Altman was the facilitator. 

I wore several hats at this workshop and I can tell you that the heads under 
each were swe 11 i ng with pride and p 1 ea sure at the wonderful job that was 
done. As president of the Atlanta Reform Synagogue Council, I was pleased 
and delighted at the wonderful program that was offered to leaders and members 
of the seven Atlanta congregations who are interested in membership recruitment 
and retention. I was excited by their enthusiasm and response and I think 
that it will have meaningful impact on all of their recruitment and retention 
programs. 

As a member of the Union Board and of the Task Force on the Unaffiliated, 
I was very proud of the job done by Renni Altman, as we 11 as the work of 
the Task Force. Renni I s presentation was superb and she and the work that 
has gone on with the Task Force created the excitement of the participants. 

At the end of the meeting, one of the synagogue presidents indicated what 
a great job they thought we were doing with the Atlanta Reform Synagogue 
Council and another said that he really thought we should have at least two 
workshops on UAHC activities every year. I was pleased to tell him that 
the second is already arranged with Joe Bernstein on synagogue financial 
management for October 6th. 

On behalf of the Atlanta Reform Synagogue Council, let me, through you, thank 
the Union of American Hebrew Congregations for its wonderful cooperation 
on this and all other programs and by copy of this letter to Mel Merians 
and Renni Al n, my thanks to the Task Force. 

Arthur Heyman 

AH/je 

cc: Rabbi Renni S. Altman 
Melvin Merians 
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UNION OF AMERICAN HEBREW CONGREGATIONS 
838 Fifth Avenue, New York, New York 10021 (212) 249-0100 
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MEMORANDUM 

April 27, 1990 
2 Iyar 5750 

Members of the Task force on the Unaffiliated 

Mel Merians and Rabbi Steven Foster 

Rabbi Alexander Schindler 

Greetings! We hope that each of you had a wonderful Passover 
celebration. 

As participants are aware, the Task Force meeting in late March was 
very fruitful. It is hard to believe that only a year has passed 
since our first meeting and so much has been accomplished. So many 
of you have given so much to our efforts and we are very grateful. 

Minutes of the meeting are enclosed along with meeting materials 
for those of you who were not able to join us. In addition an 
update on the Privilege Card is enclosed. 

The brainstorming session on ways to implement our program was a 
most helpful beginning. Please take a few minutes at your earliest 
convenience to look over the sheet entitled "Communication of Task 
force message and materials." This is a preliminary result of the 
brainstorming session. Your ideas, suggestions, comments, 
disagreements and musings are essential to furthering the process 
of disseminating our work. Please make notations directly on your 
copy and return it to Dru by May 30. We need to hear from you. 

The next meeting of the Task Force on the Unaffiliated will take a p 
place on Sunday, October 21, 1990 in New York. We look forward to '-----"' 
seeing you at that time and, in the meantime, to continuing to work 
together toward the fulfillment of our sacred task. 

National Coordinator of Programs 
Dru Greenwood 

Chairman 
Melvin Merians 

Co-Chairman 
Rabbi Steven E. Foster 



Communication of Task Force message and materials 

Part of the Task Force meeting was spent brainstorming ways to 
1) communicate the work of the Task Force, 
2) make use of the strengths and minimize the weaknesses 
inherent in the national character . of the Task Force and 
3) delineate responsibilities of .lask Force members. 

The following ideas were recorded: 
Communications: 

* Work with Rabbi Norman Kahan's Small 
Department - newsletter and conference 

Congregations 

congregations 
* 
* 
* 
* 
* 

* 

* 
* 
* 
* 
* 
* 

Index publications for specific types of 
Train members of TF to work in field 
Use membership committee chairs in synagogues 
Choose membership chairs for periodic conference calls 
re new publication 
Regional meetings w/membership chairs 
Anticipate . negatives or questions before sending out 
materials • .. ~·''free" programs - Pre-planning) 
Utilize r.:e~fonal Rabbinic Kallot to examine and encourage 
strong rabblnic role in reaching the unaffiliated 
Target president s of large/small/medium congregations 
Target small congregations 
Also target NATE and cantors 
Utilize CCAR conferences 
Package program for regional Biennials and conferences 
UAHC should take an active role in reaching members 

Using national character of Task Force: 
* Communicate and work through different levels in regions: 

Regional directors 
group of membership chairs 

* Task Force and committees should meet all over country 
* Elicit feedback from all members of Task Force 
* Regionalize separate tasks (subcommittees) 
* Utilize conference call with Task Force to train in use 

of retention publication 

Responsibilities: 
* Task Force members attending meetings might commit to 

call Task Force members who are not able to attend 
meetings to discuss decisions and elicit input. A letter 
would be sent in advance to prepare them for the call. 

* Create cadre that can fan out to specialize in different 
types of congregations: dying congregation, university 
town, small congregations, etc. 

* Utilize Task Force to do workshops in regions 
* Task Force membership should require a willingness to 

take on tasks and follow through 
* When inviting people to be on TF, ask "can you come?" 
* Solicit grant applications for pilot programs (limited -

$1000-$3000) 



* Train Task Force members as speakers for how-to-do 
workshops 

* Use Task Force members to contact regional directors and 
presidents and to bring TF materials to regional Board 
meetings etc. 

* Task Force members might pre-commit to tasks defined by 
staff and Task Force 

* Caution: Do not set up too many "requirements.'' Expense 
is an issue and the Task Force needs people with varied 
experiences both for its work and to provide a broad base 
of support for the Biennial agenda. 



TASK FORCE ON THE UNAFFILIATED 
March 25-26, 1990 

House of Living Judaism, New York 

MINUTES 

Participants: Mel Merians, Chair; Rabbi Steven Foster, Co-Chair; 
Joseph Bernstein, Bernice Brussel, Vicky Farhi, Rabbi Ronne Friedman, 
Judith Hertz, Martin Hertz, Frances Hyman, Rabbi Howard Jaffe, Barry 
Kugel, May Mass, Rabbi Dennis Math, Rabbi Bernard Mehlman, Myra 
Ostroff, Dr. Richard Plumb, Ruth Reidbord, Rabbi Frank Sundheim, Rabbi 
Daniel Syme, Audrey Wilson, Pamella Winter, Rabbi Bernard Zlotowitz 

Staff: Dru Greenwood, Lydia Kukoff 
Guests: Sue Hochberg, Rachel Lebowitz, Joy Weinberg, Barry Zeveloff 

Sunday, March 25 
Welcome: Mel Merians opened the meeting by welcoming participants and 
asking for introductions around the table. He then announced pending 
staff changes. Rabbi Nina Mizrahi, Associate Director of Outreach, is 
at home awaiting the birth of her second child and will be moving to 
St. L.ouis. Dru Greenwood will become Associate Director of Outreach 
as of" July 1. Interviews are currently underway for a replacement for 
Dru to work with the Task Force on the Unaffiliated. 

Devar Torah: Ruth Reidbord gave the Devar Torah (attached). 

Coordinator's Report: Dru Greenwood gave the Coordinator's report 
(attached). The discussion following the report focused on the 
following points: 

* There was considerable discussion of the concept of giving 
away "free" synagogue services to attract the unaffiliated. We 
need to document in a concrete way the affiliation occuring in 
conjunction with "free" programs. Rabbi Steve Foster will be 
writing an article for Reform Judaism that gives such evidence 
and also speaks in terms of investing in the future, of 
responding to the complaint of the unaffiliated that everything 
has a price tag, and of the time limited aspect of "free" 
programs. We need to develop a vocabulary for selling such 
access programs both internally and externally in Jewish life. 
Ideas proposed were "complementary," "investment in future," 
"trial subscription," "loss leader." Alternatively a very small 
fee, such as a "book fee" could be used. 

* Several members stressed the vision needed to take positive 
steps toward the future, that "all who are hungry may come and 
eat." The sense of the meeting was that a combination of a 
business perspective (showing how such programs fit into the 
fixed and variable costs of the temple) and a mission perspective 
(encouraging a personal approach by temple members) is needed. 

Committee Update on the Privilege Card: Rabbi Howard Jaffe reported 
on the progress of the committee developing the UAHC Privilege Card. 



(Task Force members have received notes on the committee's working 
proposal.) The committee felt that college-age youth are not 
necessarily unaffiliated; they are affiliated with the synagogue of 
their parents. Therefore, the College Department is currently 
distributing an Access Card to all graduating high school seniors. 
The Privilege Card committee is focusing on connecting with post­
college young adults, ages 22 - 30. 

Vicky Farhi presented a proposal for sending ad slicks to all 
cong__reg_a:tions. The 5 pages of ads would be both generic and 
coordinated with holidays. Temples could also mix and match to create 
theiI own ads. Tips would be provided for using radio and TV as well . 
Nat~on~l press releases would coordinate with the seasonal 
adverti"sements placed by temples. There was a very enthusiastic 
response to this idea for use with the Card (as well as for other 
uses.) Rabbi Frank Sundheim mentioned the President's Book that is 
being prepared in binder form as a possible format. Others suggested 
such a binder for temple Membership Chairs. The pros and cons of 
direct mail were discussed. Pamella Winter mentioned that her 
congregation had n.2. response to its direct ma i l campaign, but did have 
a · good response to other methods. 

Dissemination of the Privilege Card should begin at 1990-1 regional 
Biennials. It was suggested that regional Presidents as well as 
Directors be contacted. 

Congregations need to be provided with a resource book of ideas to use 
with the Privilege Card. The focus should be on "Jews," not 
specifically "Unaffiliated." The latter is a negative way of 
identifying people. Perhaps congregations should set the specific age 
for their program, or provide a step structure of dues for people 
whenever they join. 

We need to change the image of our congregations from family- and 
religious school-oriented to encompass a broader range of Jews. We 
are trying to demonstrate that the door is open, a hand is out to 
wel.come people. Sixty percent of "famil i es" are non-traditional now . 
Ruth. pointed out that the Task Force itself is not representative and 
that we tend to think in traditional ways. We need more 
representation and regionalization of the Task Force. 

Cost Committee Update: Rabbi Frank Sundheim, standing in for Rabbi 
Gary Glickstein who is in Israel, reported briefly on the meeting of 
the Committee on the Cost of Synagogue Membership. (Task Force 
members have received minutes of this meeting in the preparatory 
mailing for the Task Force meeting.) Dru Greenwood also reported on a 
meeting, "The Cost of Living Jewishly," held the prior week at the 
American Jewish Committee. (Notes attached.) The following 
discussion points were made: 

* Nursery schools seem to be a particular boon to membership. 
* It is important to stress the importance of short-term 
investments for long-term success in bringing unaffiliated Jews 
into temple life. 
* Frank Sundheim mentioned in particular two pilot programs in 
Florida that seem to be making a major impact. Hollywood offers 



a 2-year free membership for those with school-age children. 
School fees must be paid. The school has grown from 12 to 60 
kids. The temple in Plantation offers free membership to anyone 
under age 30. It was pointed out that these examples need to be 
tracked over time to see if members attracted in this way stay. 

Panel Discussion: Making the Connection 
Rabbi Steve Foster introduced the four panelists in turn . 
Joy Weinberg, an editor of Reform Judaism and a young single woman 

living in New York, described her sense of personal connection with 
other Jews during her college years that made it easy to meet people 
and to learn in small groups and her frustrated search for that same 
sense of community afterwards. There are no young people at Shabbat 
services and people rarely approached her after services to greet her . 
She was very impressed with one synagogue when she was warmly greeted, 
the president called her and sent material. However, the temple was 
too far away and not in a neighborhood where she felt safe at night. 
She gets numerous calls at the UAHC from people asking which 
synagogues cater to single people. She expressed the need to feel 
part of a community with~ people the same age. She took the 
Hebrew Reading Crash Course and found other Jews seeking greater 
knowledge and a welcoming atmosphere. She also reported that many of 
her - friends didn't join because they didn't want to pay building fund 
twice. Suggestion: Perhaps there should be a NYC young people's 
synagogue or summer program to make it easy to meet others and to 
network. 

Rachel Lebowitz, a young single woman living in suburban New 
Jersey, described her membership in one congregation that she joined 
because she wanted to be connected Jewishly. There was nothing for a 
single person and in 10 years she "never met anyone." She feels that 
the rabbi sets the tone for the congregation. She has since joined 
another congregation where she received a very warm welcome both from 
the rabbi, who answered the phone, and from other congregants who 
continue to make special efforts to involve her in everything from 
classes to the dinner dance. 

Barry Zeveloff, married, father of two young children and living 
in suburban New Jersey, described his Jewish commitment growing up as 
a Conservative Jew and his need to be connected to a synagogue, 
particularly for the High Holy Days. That was his first need . He and 
his wife became involved with their current Reform synagogue when 
their daughter entered nursery school there. He felt that the 
restrictive policies of temples in his area requiring membership for 
tickets for High Holy Day services set a negative tone. However, 
since joining they liked the temple very much. Barry agreed with 
Rachel that the rabbi sets the tone. His rabbi "is warm, listens and 
comes into the school for all kinds of functions. He's there." Steve 
commented that all three panelists had come from a Conservative 
background and asked Barry if there had been a negative stigma 
attached to "Reform" when he was growing up. "Only my father." He 
felt that he was compromising with his wife who is less "religious" in 
joining a Reform congregation. She did not feel comfortable in the 
Conservative synagogue in town. 

Sue Hochberg, immediate past Membership VP of Temple Emanuel in 
Lynbrook, NY, spoke of her experiences with prospective members. The 



most frequently asked questions: "What does it cost?" "How long do 
you have to belong before the Bar/Bat Mitzvah?" ''What is Reformed? 
(sic)" She said that most people have no idea of what they are 
joining. They think because it's Reform they don't have to do 
anything. Many of those who do become involved at Temple Emanuel do 
so by example through the volunteer religious school. Many others are 
never touched and participate in the revolving door syndrome . They 
have found the required bar/bat mitzvah class for parents and kids as 
well as their preschool and nursery programs to be effective. 
Further, opening religious school to unaffiliated families at low cost 
seems to be effective since the kids do not want to switch schools 
later. 
Discussion and Suggestions: 

* Too many Reform Jews validate the "do-nothing" image; 
* Barry and several committee members echoed the need for a basic 

course in Reform Judaism or Basic Judaism. "Reform is the best kept 
secret." 

* The UAHC should undertake general publicity about Reform; 
* Investigate beginning a Young People's Synagogue. Pros and cons 

of locating in a particular synagogue in NYC or at HUC-JIR (area 
synagogues already feel some competition from that quarter . ) 

* Since rabbis set tone for congregation, work with rabbis to 
focus on importance of positive reaching out to unaffiliated should be 
undertaken; 

* The problem of alienation (no one being greeted) needs to be 
addressed; 

* The concept of "community" seems to be hard to define, but also 
seems to be a vital component of what people are looking for; 

* Several suggestions were made for addressing needs of young 
adults, including a new subcommittee getting young people together to 
brainstorm solutions; using program directors in congregations that 
have them; holding parlor meetings with young adults, Task Force 
members and rabbi to do fact finding. 

* If rabbi is seen as setting the tone, there may be conflict with 
the Membership Committee that sees itself as primary in bringing in 
new members. We need to search out good working models. Perhaps a 
letter from the rabbis of the Task Force to other rabbis wou l d be 
useful, or a letter in the CCAR bullet i n or newsletter . A packet from 
the UAHC should contain training material for lay leadership . 

Using Scenarios: Invite a Friend 
After a focusing exercise that compared personal reasons for 

originally joining a temple, for not joining previously and for 
current affiliation (and drawing parallels with research findings of 
Gary Tobin), Task Force participants were divided into two groups to 
work on a role play. (Attached) The sense of the group was that the 
role play was effective in helping members to identify different 
styles of approaching potential members and would be useful for temple 
boards and membership committees. Suggestion: Include a sheet of 
tips with the role plays. The role plays might be included with the 
retention workshops in our first publication. 

Monday, March 26 
Text Study: Developing Our Mandate 



• 

Rabbi Ronne Friedman introduced our text study by focusing 
attention on what has been an ongoing concern of the Task Force: the 
mission of the synagogue. He compared the three traditional purposes 
of the synagogue, bet ha-t'fillah, bet ha-k'nesset and bet ha-midrash 
(house of prayer, house of assembly or community, and house of study) 
with their potential dilution, bet ha-va'ad (committee), bet ha-am 
(clubhouse), and bet ha-sefer (elementary school) . Texts provided 
distinguished among these missions and were discussed in small groups. 
(Attached) 

Using Scenarios: Executive Committee Meeting 
A second role play, dealing with the introduction of a new plan to 

attract unaffiliated Jews, was conducted in small groups. (Attached) 
A number of changes were suggested as a result, but the sense of the 
group was that the role play would be useful, particularly in training 
board members and new leadership. 

Responsibilities and Expectations of Task Force Members 
This brainstorming session focused on the ubiquitous problem of 

disseminating information and programs in a national organization. 
Questions included: How can we best get the word out about the work 
of the Task Force? How can Task Force members be helpful in this 
regard? How can we use the wide geographic representation of the UAHC 
and of Task Force members to advantage? How can we minimize the 
disadvantages? Suggestions were wide-ranging and will be sent to all 
Task Force members for their further additions and suggestions. (The 
unedited list is attached.) 

Committee Update: Retention 
Audrey Wilson reported on the latest additions to the workshops 

developed by the Retention Committee: an expanded tool for examining 
integration and retention of members; an exit poll; an idea supplement 
for the original recruitment and retention assessment scale. Audrey 
had just used the expanded integration and retention scale for a sub­
regional meeting in the Northeast Council with excellent results. 

Training Session 
Audrey Wilson and Dru Greenwood trained the Task Force members 

present in using the assessment scale and associated materials for use 
in congregations with the idea that this workshop could then be 
replicated in more congregations and regions. Several suggestions 
were made for inclusion in the upcoming publication: 

* The assessment scale could be used by individual committees (as 
committees) to help them look at their work and to plant seeds for 
thought. 

* The scale could be used at a congregational meeting, with one or 
two questions sent out in advance to raise curiosity. It should be 
done with the Board first and results compared with the general 
congregation. 

* Include specific directions for the focusing exercise and 
include a synopsis of Gary Tobin's findings for comparison. 

* Include page of quotes relating to the various purposes of a 
synagogue. 

* Provide an outline in bullet points of introductory material, 
including statistical graph (pie chart). 



* Provide notes on using the assessment scale and train presidents in regions to use it with their congregations . 
* Add to the idea supplement: training workshop for ushers; host and hostess for the evening during Oneg. 

Good and Welfare 
Get well wishes to Leonard Spring . 
Mazal tov to Vicky Farhi on her new affiliation wi th Temple Emeth, 

Teaneck, NJ. 
Welcome to new members of the Task Force, Rabbi Ronne Friedman and Rabbi Stuart Geller . 
Mazal tov to Rabbi Donny Rosso££, who will be moving to Morristown, NJ, where he will be rabbi of Temple B'nai Or . 

NEXT MEETING: SUNDAY, OCTOBER 21 

The · meeting was adjourned at 2:30 p.m. 

• 



D'var Torah for the Task Force on the Unaffiliated 
March 24, 1990 

Sedra - Vayahkhel - Pekude, Exodus 351-40 38, 1 - 20 

"Moses then convoked the whole Israelite community and said to 
them, "These are the things the Lord has commanded you to do." 

However, the word, "convoked" can also be read to be "community." 
And another word for community is Kehilla. That is what we had 
throughout our history and that is what we are struggling to 
sustain today. Judaism is a religion of community. It is not 
enough to worship God privately, although we certainly consider 
personal prayer an essential part of our life. Rather, we must 
pray together as a community. To do this we need to draw all those 
outside the community who do not have a community, into our "tent." 
God has given Torah to the Jewish people. Now God invites all 
"whose heart so moves (her) him to bring gifts to build the 
Tabernacle." This is a welcoming gesture. It says people have 
varied gifts and talents, each different and each special. Let 
them contribute - each in his own way and so feel they truly are 
building the Tabernacle. When we reach out and welcome everyone 
we will be amazed at the results. "Men and women, all whose hearts 
moved them came with their possessions. If they did not have gold 
or silver, they contributed a skill . They spun goats hair and 
linen." This is how we should welcome the unaffiliated. "Let us 
build the Tabernacle of the Lord together." Not that the task is 
easy. We learn that Moses had great difficulty in creating this 
community. We know how awesome this task is because we still 
struggle to build it. But, like Moses, we must accept the 
differences within the community and encourage people to coalesce 
around a common goal. This Sedra emphasizes the importance of a 
physical place of beauty to house our community. Many people today 
are turned off by what they perceive to be an inordinate emphasis 
on the material aspects of Temple life. But look at the emphasis 
our forefathers placed on this task. Just as they were urged to 
use their creativity, we must be creative today in bringing our 
people to the Temple . As we meet today and tomorrow we must 
stretch ourselves, develop our own creativity to accomplish the 
task we have assumed, in partnership with those Israelites - "all 
the men and women whose hearts moved them to bring anything for the 
work that the Lord, through Moses, had commanded to be done." 

Let our creativity be based on the wisdom, 
knowledge that the Midrash for this Sedra 
essential ingredient of creation; of the 
Tabernacle, and of the building of the Temple. 

understanding and 
says has been an 
building of the 

Because, as the Midrash says, when the Temple will be rebuilt, it 
will be with these three things. 

So let us begin with wisdom, understanding, knowledge 
........... and creativity? 

Ruth Reidbord 



Coordinator's Report 3/25/90 
Task Force on the Unaffiliated 

"Though your beginning be small, 
In the end you will grow very great." Job 8:7 

During this past year, the Task Force on the Unaffiliated has made a 

small beginning toward relieving a stubborn, multi - faceted problem of 

great proportions: reaching unaffiliated and marginally affiliated 

Jews and bringing them closer to participation in Jewish life. Our 

dream is to strengthen our covenant community by enriching their l ives 

and by offering access to those whose access has been eroded or 

denied. In accomplishing this we will grow very great . 

In many ways reaching the unaffiliated is a motherhood and kugel 

issue. Of course everyone loves it. Of course we should be engaged 

in it. As Jews who care passionately about living Jewishly, how can 

we not communicate that passion to others? Jews need synagogues to 

enable and deepen the Jewish life of each indiv i dual Jew within the 

community; synagogues need Jews to continually renew their vitality 

and to fulfill their functions. The question is how to make this 

happen. 

This Task Force has attracted many dedicated, talented lay leaders, 

Jewish professionals and rabbis to engage in its work . I have been 

blessed in working with each one of you during this first year and, 

even though I will not be as intimately involved, I plan to follow 

closely the progress you will continue to make . I want to take this 

opportunity to acknowledge especially my gratitude for the unstinting 

support of three people: Mel Merians, Rabbi Steve Foster and Lydia 

Kukoff. It is their combined energy, commitment and even good humor 

that have gotten us over the rough spots and successfully through our 



first year. Mel's generosity of time, support a nd spir i t combined 

with his persistence have provided our backbone . Despite the distance 

between NY and Denver, Steve has given us balance and perspective 

along with his vision and energy. And Lydia has nurtured t h i s 

fledgling effort with her extraordinary deftness and grace . I cou l d 

not have done without any one of you. 

Together as a Task Force we have learned a tremendous amount, not 

only about who the unaffiliated are (not a monolithic group), but also 

about what synagogues are (likewise not a monolithic group), and abou t 

the process necessary for connecting Jew and synagogue . We have begun 

to conceptualize, define and organize our work, giving shape to what 

seemed formless and overwhelming. We have asked alot of questions: 

Who are the unaffiliated? How do "we" feel about "them?" Are there 

particular populations that are underrepresented in synagogue life? 

How can they best be approached? How can synagogues engage in the 

process of assessing their mission in terms of those "out there?'' Is 

the cost of synagogue membership a barrier to part i cipation? What i s 

the role of the UAHC in helping congregat i ons to develop the will and 

the skills to reach beyond the i r trad i tional membe r sh i p? I s 

programming the answer? How can we change attitudes and provide 

needed programming for maximum effectiveness? 

What I'd like to do for the next few minutes is to bring you up to 

date on some of the particular paths we have been pursuing and to 

discuss what I see as the next steps for the Task Force . Setting 

priorities as we have been trying to do this year is always difficult, 

especially when the nature and scope of the problem being addressed i s 

unclear. Our priorities to date have been established by consensus 



and a combination of problem definition, time and opportunity. 

Although some worthy objectives are on the back burner at present, I 

am very proud of the initiatives we have taken. At later points 

during this meeting you will hear in detail about three of our most 

important initiatives: the UAHC Privilege Card that targets young 

adults under the age of 30; workshops and tools to help congregations 

with the process of recruitment, integration and retention of members; 

and preliminary examination of ways to circumvent or ease the problem 

of inaccessibility due to the cost of synagogue membership. Each 

committee of the Task Force responsible for these areas has put in 

countless hours and taken substantial steps forward on our behalf . 

Each of these programs holds the promise of a major impact in reaching 

the unaffiliated. 

A. Biennial Resolution: Early childhood education, redefined from 

strictly daycare, can be a major area of expansion for UAHC 

synagogues. Demographically, there is a clear need for childcare for 

families of the baby boom generation, many of whom have two parents in 

the workforce. From the point of view of reaching the unaffiliated, 

it is important to form Jewish connections with families at an ear li e r 

age than has become increasingly the case. There is evidence to 

suggest that families whose children are involved in Jewish parenting 

centers, nursery programs or daycare are more Jewishly active at home 

and give more to Jewish causes. We can respond to their needs and at 

the same time increase their synagogue connections as well. The 

Departments of Education, Synagogue Management and the Unaffiliated 

have been working together to plan a study of a variety of existing 

programs in order to produce a manual for congregations to use in 

offering early childhood programs. 



The resolution also called for congregations to offer a free or 

reduced-rate introductory education for young children in religious 

schools. Some congregations already offer such incentives with very 

positive results . Rabbi Steve Foster will be writing an article for 

Reform Judaism ("Giving Away Membership") that will advocate such 

financial incentives for early synagogue membership and participation . 

B. Joint UAHC-Brandeis project . The final edit, hopefully, has 

been done on the proposal and it will be submitted officially to the 

Lilly Foundation shortly. They seem positively disposed to the 

project and are waiting for a new staff member to begin April 1 before 

moving on the proposal. (concerns with "evangelism" and eagerness to 

ma~e available research instruments that have been used successfully 

with Protestant and Catholic institutions) Even in modified form this 

project would give us the opportun i ty to focus efforts on reaching 

unaffiliated Jews and to test a wide r ange of strategies in a 

relatively controlled way to determine effectiveness. Hopefully we 

should have an indication shortly . 

C. Adult Access programs and New Member Classes. Discomfort and 

the embarrasment of ''not knowing" have been ident i fied as an important 

reason for non-affiliation with synagogues. Despite not working with 

NJOP, these kinds of positively-framed, user-friendly programs are 

something that we need to develop and implement . They are 

conceptually simple, whether basic Hebrew reading, basic Judaism, 

learners' services, "Wondering Jew" or new member classes. Their cost 

is not high in terms of financial outlay. They do, however, require 

commitment of time and energy on the part of temple staff, a not 

inconsiderable cost. However, their payoff seems to be high. NJOP 



classes, UAHC Intro classes, new member classes all provide an easy 

step across the threshold for ambivalent or unsure Jews. Several 

e~citing examples are refered to in your folders or mailings, 

particularly the Mitzvot of Membership developed by Rabbi Sally 

Priesand, the Introduction to Judaism class that is free for new 

members offered by the temple in Westmount, Quebec, Mitzvah Shelanu 

(an adult bar/bat mitzvah program in Boston for unaffiliated young 

single Jews), and the several new member classes described in your 

folders under the heading of Anshe Emeth, New Brunswick . Our 

retention problems would be eased by helping to make early 

connections. We need to identify pilot sites to develop, implement 

and evaluate these programs. 

D. Communication. Congregations within our Movement are 

1,o,tQnderfully diverse. There are congregations, some of them 

represented by Task Force members, that are succeeding in reaching a 

variety of unaffiliated Jews in a variety of ways. We are beginning 

to find out about them, sometimes serendipitously. The Task Force is 

gathering information, gaining insights, creating programs that need 

to be diseminated within our movement. One of the major efforts of 

the Task Force on the Unaffiliated needs to be focused on how to 

impart the vision inherent in our mission to congregations, empowering 

them to actively reach beyond themselves to accomplish this work, and 

to support them by getting the word out to the general public. 

Communication is the vital link we need to establish in order to begin 

changing attitudes both within congregations and among the 

unaffiliated and to successfully implement needed programs . We must 

find ways to strengthen this area. Sometimes the best UAHC programs 



are also the best kept secrets. We will be spending some time later 

this morning brainstorming ways to accomplish this. 

All of these efforts, including the work of our committees, will be 

ongoing. My goal before July 1, when I officially change positions, 

i~ twofold: to produce a small handbook including the workshops and 

tools developed by the Retention Committee to help congregations begin 

to examice their strengths and weaknesses in the recruitment, 

integration and retention process; and to put the finishing touches on 

the privilege card project. I intend to frame the first card off the 

gresst I will of course continue to be available to the Task Force 

and to my successor. 

The task we have undertaken is not a simple one. If it were, it 

would already be done. As a Task Force, working together, we will 

continue to struggle with the hard, existential questions that our 

wor.k entails . (When we stop asking the questions is when we need to 

start worrying.) Although this process can be uncomfortable and even 

gatnful, prompting us to seek high ground and search out easy fixes, 

our real engagement with the process will enable us to promote growth 

and change in our congregations . Returning to Job, and paraphrasing 

Danny Siegel, "Though our beginnings have been small, May the end 

result be exquisite." 

" 

• 



·, 
American Jewish Committee 
"The Cost of Living Jewishly" 
March 20, 1990 

Highlights 

Dr. Rela Geffen Monson was the keynote speaker, reporting on her 
recent study of the cost of living Jewishly in Philadelphia. The 
study has not yet been released, but following are some salient 
points: 

1. The study did not address the value of affiliation, only 
the cost. 

2. Of 98 synagogues sent questionnaires, 31 responded. The 
sample seemed representative. In every category (Reform, 
Conservative, "traditional" synagogues, as well as 
dayschool or nursery school) there is a range of cost. 

3. Reform congregations seemed to favor "fair share" dues, 
that depend on trust and commitment. Including building 
fund and school fees, the annual cost of belonging to a 
Reform synagogue could reach $2200. 

4. Conservative 
again with 
considerably 
schools. 

congregations tended to have fixed fees, 
a range, and Orthodox-traditional were 
lower cost since they do not maintain 

5. The cost of early childhood education also varied from 
$750 - $1120. Only Federation ' s program allowed variable 
fees according to income level. 

6. Some synagogues have endowed classes in Hebrew school, 
thereby lowering the cost t o parents. 

7. There is a basic difference in philosophy between the 
Orthodox and Liberal movements with regard to Jewish 
dayschool education: the Orthodox assume that every 
Orthodox child is entitled to a Jewish education; Reform 
and Conservative assume that those who would consider 
private school for their children should consider 
dayschool. The fee structure is set accordingly with 
the latter schools setting fees to be competitive with 
private schools and not generally allowing sibling 
deductions and the former being more heavily subsidized 
by the community. 

8. Only Federation has responded to the changing demographic 
profile of the American Jewish family: "young 
leadership" programs go through age 45, the median age 
of the Jewish population. Synagogues have not adapted . 
Lower dues brackets often end at 30 or 35 . Dues by age 
no longer makes sense. Fair share dues or "parents of 



young children" may be more viable categories. 

9. Policy implications of the study are that a community 
priority should be placed on a rhetorical and PR effort 
to raise awareness of the variety in the spread of costs 
within and among categories. Data should be collected 
on a local level and publicized. The community should 
be seen as an interlocking Kehillah, so that membership 
in one organization might provide a discount on 
membership in others. Fair share should be expanded with 
the realization that "middle income" needing some relief 
may go quite high. Those employed by the community who 
expect and are expected to participate in many areas of 
Jewish life and education may need special consideration. 

Respondents and conference participants added the following 
comments: 

1. Building fees: These create an initial high hurdle. 
Additionally, for those who move beginning with new 
building funds may be a significant barrier to 
affiliation. A universal "Jewish Express Card" might 
enable those who move to carry credit with them from a 
previous location, rather than be penalized for moving. 

2. Vouchers: Perhaps the use of school vouchers in private 
schools should be reexamined. 

3. Middle Class: Experience with past studies indicates 
that federation decision makers, both lay and 
professional do not believe in need of middle class or 
near poor to receive subsidy and do not pick up on the 
policy implications of such studies. Discretionary 
income rather than gross income should be the measure. 
Perhaps some mechanism such as the "Princeton Plan" (for 
college tuition aid) should be used so that subsidies 
could be allocated equitably and without stigma. 

4. Cost: The cost of operating a synagogue is soaring 
partially due to ineffective management, inefficient­
sized schools. 

5. Being a serious Jew costs serious money is a qi ven. 
Costs will rise. Two ways of dealing with rising costs 
are to deprofessionalize or to cut services. Only 10% 
of donors give 80% of funds to federation. 12,000 
households give 50%. Although it has been effective for 
federation to target large donors, we seem to be on the 
verge of a radical change in funding. Young Jews raised 
on the ethos of democracy see an oligarchy in federation 
and are turned off. Synagogues are funded to a great 
extent by those in the middle income bracket. Those who 
need the most often have the least: elderly, immigrants, 
single families, young families. With shifting 



• 

demographics there will be increasing competition for 
community funds among Israel, the elderly and educating 
young Jews. Suggested strategies: 

* Princeton Plan, uniform means test 
* solicit elderly to give portion of estate 
* expand Jewish Free Loan system (middle class) 
* require Board members to take out term life 
insurance payable to organization 
* seek endowments from those without children 
* synagogues seek greater access to federation funds 



Role Play 1: "Invite a Friend" 

Goals: To explore ways of inviting individuals and families to 
join congregations; 

To see synagogue affiliation as a person-to-person 
process that requires listening, empathy and response to 
individual concerns; 

To empower temple members to do the work of reaching out 
to unaffiliated Jews. 

Instructions for the Facilitator: 

Provide a brief introduction that includes the following points: 
* Congregations need new members for many reasons. New 

members bring new ideas, energy and a broadened financial 
base. 
Congregations also have a responsibility to serve the 
variety of needs of the Jews in their communities for 
study, worship, social action and community. 

* Often recruitment of new members is seen as the job of 
the Membership Committee. However, congregations that 
are most successful in attracting people have members who 
are excited about their synagogue and talk about it with 
their friends. 

Introduction to role play: 
Divide participants into groups of 6 or 7. One person will 

act as director to keep the group on track, assigning roles as 
needed, helping people to stay in role and leading discussion. The 
director should point out that there is no "right" way to develop 
the scenario. The purpose of role playing is to "stand in the 
other person's shoes" so that we can learn to respond in more 
sensitive and helpful ways. 

When the roles have been played out for about 5 minutes, ask 
each of the observers to choose a role and step into it. During 
discussion the comparison of different approaches and different 
styles may be useful. 



Role Play 1: "Invite a Friend" 

Setting the Scene: The Membership Committee of Temple Temple in 
a town near you has inaugurated a special membership recruitment 
campaign. Enlisting the help of the Board of Trustees and the 
entire temple membership, the Committee is hoping to increase the 
rate of affiliation in the area and bring the added vitality of new 
members to the temple. In this context Temple Temple member 
Michael (or Michelle) has decided to invite new neighbors David and 
Nancy, who have two small children, to join the temple. 

Temple Member 
You are a long-time member of Temple Temple, very active in the 
past, but now active only in the rabbi's study group and the annual 
Bazaar. Your children are grown and live in a nearby city, but 
have not joined a synagogue. Your congregation, Temple Temple, has 

-initiated a membership recruitment drive and is encouraging all 
Temple Temple members to speak with their friends and neighbors 
about joining the congregation. You have new neighbors, David and 
Nancy, who recently moved in across the street, so you decide to 
give it a try. Your goal is to invite the couple to join. 

David 
You and your wife, Nancy, have recently moved to a new area with 
your toddler and newborn. You have a new job, new house and new 
baby. In your opinion, religion should be a private affair; 
organized religion only creates strife in the world. When you were 
growing up your family lived in a Jewish neighborhood, but never 
belonged to a synagogue. 

Nancy 
You and your husband, David, and two babies have recently moved to 
a new area. The neighborhood seems attractive and the neighbors 
have been friendly, but somewhat distant. You are hoping to get 
settled quickly and begin looking for a part-time job. You were 
raised and confirmed in a Reform temple which you visit when you 
visit your family. You expect that you will join a temple later 
when your children are ready for religious education. 



Role Play 1: "Invite a Friend" 
Questions for discussion: 

1. Did the role play seem realistic? Why or why not? 

2. Questions for Michael/Michelle: how does it feel to introduce 
the idea of joining the synagogue? Does it seem awkward? 
Why? What is the worst scenario you can imagine? How might 
you respond? 

3. Questions for David and/or Nancy: How does it feel to be 
asked about temple membership? What about the invitation made 
you respond positively? Negatively? What other approaches 
might elicit a positive response? 

4. List 5 ways to initiate an invitation for temple membership. 
List some funny ways. What about indirect approaches? Does 
an indirect approach set up a hidden agenda? What seems most 
comfortable to you? most effective? What kinds of 
"arguments" might be successful? 

5. Does the generation gap between the inviter and invitee in the 
scenario affect the role play? How would your approach change 
if you were inviting someone at a similar life stage? 

Would your approach be different if you were inviting a young 
single person? a divorced man in his 40s? a person who has 
just retired and come to your community? 

6. Who is on our "Membership Committees?" How can we engage a 
broad spectrum of total temple membership in this effort, 
rather than just the committee? What kind of training would 
be helpful? 

7. Evaluate the workshop. What changes would you make? How can 
it be used in furthering the work of our Task Force? 



Role Play 1: "Invite a Friend" 

Goals: To explore ways of inviting individuals and families to 
join congregations: 

To see synagogue affiliation as a person-to-person 
process that requires listening, empathy and response to 
individual concerns: 
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the Membership Committee. However, congregations that 
are most successful in attracting people have members who 
are excited about their synagogue and talk about it with 
their friends. 

Introduction to role play: 
Divide participants into groups of 6 or 7. One person will 

act as director to keep the group on track, assigning roles as 
needed, helping people to stay in role and leading discussion. The 
director should point out that there is no "right" way to develop 
the scenario. The purpose of role playing is to "stand in the 
other person's shoes" so that we can learn to respond in more 
sensitive and helpful ways. 

When the roles have been played out for about 5 minutes, ask 
each of the observers to choose a role and step into it. During 
discussion the comparison of different approaches and different 
styles may be useful. 



Role Play 1: "Invite a Friend" 

Setting the Scene: The Membership Committee of Temple Temple in 
a town near you has inaugurated a special membership recruitment 
campaign. Enlisting the help of the Board of Trustees and the 
entire temple membership, the Committee is hoping to increase the 
rate of affiliation in the area and bring the added vitality of new 
members to the temple. In this context Temple Temple member 
Michael (or Michelle) has decided to invite new neighbors David and 
Nancy, who have two small children, to join the temple. 

Temple Member 
You are a long-time member of Temple Temple, very active in the 
past, but now active only in the rabbi's study group and the annual 
Bazaar. Your children are grown and live in a nearby city, but 
have not joined a synagogue. Your congregation, Temple Temple, has 
initiated a membership recruitment drive and is encouraging all 
Temple Temple members to speak with their friends and neighbors 
about joining the congregation. You have new neighbors, David and 
Nancy, who recently moved in across the street, so you decide to 
give it a try. Your goal is to invite the couple to join. 

David 
You and your wife, Nancy, have recently moved to a new area with 
your toddler and newborn. You have a new job, new house and new 
baby. In your opinion, religion should be a private affair; 
organized religion only creates strife in the world. When you were 
growing up your family lived in a Jewish neighborhood, but never 
belonged to a synagogue. 

Nancy 
You and your husband, David, and two babies have recently moved to 
a new area. The neighborhood seems attractive and the neighbors 
have been friendly, but somewhat distant. You are hoping to get 
settled quickly and begin looking for a part-time job. You were 
raised and confirmed in a Reform temple which you visit when you 
visit your family. You expect that you will join a temple later 
when your children are ready for religious education. 



Role Play 1: "Invite a Friend" 
Questions for discussion: 

1. Did the role play seem realistic? Why or why not? 

2. Questions for Michael/Michelle: how does it feel to introduce 
the idea of joining the synagogue? Does it seem awkward? 
Why? What is the worst scenario you can imagine? How might 
you respond? 

3. Questions for David and/or Nancy: How does it feel to be 
asked about temple membership? What about the invitation made 
you respond positively? Negatively? What other approaches 
might elicit a positive response? 

4. List 5 ways to initiate an invitation for temple membership. 
List some funny ways. What about indirect approaches? Does 
an indirect approach set up a hidden agenda? What seems most 
comfortable to you? most effective? What kinds of 
"arguments" might be successful? 

5. Does the generation gap between the inviter and invitee in the 
scenario affect the role play? How would your approach change 
if you were inviting someone at a similar life stage? 

Would your approach be different if you were inviting a young 
single person? a divorced man in his 40s? a person who has 
just retired and come to your community? 

6. Who is on our "Membership Committees?" How can we engage a 
broad spectrum of total temple membership in this effort, 
rather than just the committee? What kind of training would 
be helpful? 

7.. Evaluate th8 workshop. What changes would you make? How can 
it be used in furthering the work of our Task Force? 



Role Play 2: "Executive Committee Meeting" 

Goals: To consider the issues of synagogue identity that are 
challenged by reaching out; 

To articulate the wide range of values and feelings 
within a synagogue concerning even relatively non­
controversial changes; 

To plan effective ways of initiating a new program. 

Instructions to the Facilitator: 

Provide 
* 

* 

a brief introduction that includes the following: 
An organized effort to reach out to unaffiliated Jews 
often requires a sense of mission on the part of the 
congregation. 
Effectively reaching out also means developing consensus 
for change in the membership profile of the congregation. 
The "other" will become "us." 

Introduction to Role Play: 
Divide participants into groups of six or seven. Choose one 

person to act as director. Distribute copies of the scenario with 
role descriptions to each participant. Each participant should 
choose his/her role according to the point of view that is most 
congenial. If there is hesitation, the director may assign roles. 
( If there are 7 participants, 1 person will be an observer.) 
Remind participants that there is no right or wrong way to develop 
the roles. Sometimes the greatest illumination comes from what 
seems to be the biggest blooper. 

Play out the roles for about 10 minutes. Participants may 
embellish the roles within the context of the scenario. Ask 
participants to switch roles, each person taking the role that 
seems least congenial. How do the role plays differ? 



Role Play 2: "Executive Committee Meeting" 

Setting the Scene 
The Membership VP has just returned from a UAHC workshop on 
Reaching the Unaffiliated eager to put into practice what he has 
learned. The plan is to begin a major effort to attract the 
significant number of unaffiliated Jews in the area to Temple Kiruv 
(membership 350). The focus would be on the large number of young 
single Jews and young married couples who have been attracted by 
the relatively inexpensive housing and the proximity to the city. 
The program would involve several approaches: free introductory 
basic Judaism classes and learners' services, special programming 
(starting a "thirtysomething" group), dues incentives and free High 
Holiday tickets for one year. Advertising for all these programs 
will be undertaken as well. 

Membership VP 
It is your task to introduce your idea to the Executive Committee 
of Temple Kiruv. You are very enthusiastic about this program to 
reach unaffiliated Jews and very much want it to succeed. Consider 
the strategies you might use to ensure its positive reception by 
the other members of the committee (the rabbi, president, 
treasurer, and secretary). 

Rabbi 
The following issues are relevant to the discussion for you: 

* you see kiruv (reaching out) as a primary mandate of your 
congregation and your rabbinate, 

* you are concerned about the extra demands of time and 
energy this effort would require, 

* you have some concerns about the fragmentation this 
project might create in the congregation. 

President 
The following issues are relevant to the discussion for you: 

* your tenure as president is coming to an end next year, 
* Temple Kiruv has an aging membership calling for altered 

program responses, 
* how will current members feel about others "getting 

something for nothing?" 

Treasurer 
The following 

* the 
* the 

issues are relevant to the discussion for you: 
initial outlays for the program seem high, 
reduced dues for this new group might create 

expectations of "free" services, 
* the budget is quite tight and Temple Kiruv needs a new 

roof. 

Secretary 
The following issues are relevant to the discussion for you: 

* your 28-year-old unmarried son has recently moved back 
to town, 

* you feel that Temple Kiruv blatantly ignores singles, 



* if people are so concerned about intermarriage, why 
doesn't the congregation offer more for singles? 



Role Play 2: "Executive Committee Meeting" 
Questions for Discussion: 

1. Did the role-play feel realistic? Why or why not? 

2. Was the strategy for introducing the idea successful? What 
other approaches might be taken? 

3. In playing each of the roles, what was your first reaction to 
the proposal? Did your attitude change as you listened to 
others and thought about your own role in such a program? 

4. Would your response be different if the demographics of the 
community were different? if the temple were a large, 
established urban congregation of 950 members? or an old 
congregation of 150 members? or a rapidly growing 5-year-old 
congregation? 

5. How can the VP anticipate concerns? How might he overcome 
fears about "giving away the store?" What about staff 
concerns about overwork? 

6. How does the tone of the message affect its reception? Think 
about the VP' s enthusiasm, the possible hesitancy of the 
president, the possible stridency of the secretary. 

7 .. How might the Membership VP build on positive feelings of 
mission, community need and temple need? 

8. What can we learn from this scenario about initiating change 
in congregations? 

g_ Evaluate the scenario. How might it be used in helping 
congregations reach out to unaffiliated Jews? 



' . 
HAYIM GREENBERG "THE FUTURE OF AMERICAN JEWRY" 

Huuim Gree11l,er~ Ant/111/111,!!J 

Until rel'ent times we were, fundamentally , not a mi­

nority. "\\'e \\'ere a minority statistil'ally only, hut not psy­

c:hologil'ally. A soloist in a large philharmonic: on:hestra is 
not a minority of one among Sl'Ores of other musicians . The 

early Christians who were persec:uted in pagan Rome were 

not a minority in the sense in whil'h we should underst.uul 
this term . The Quakers in England three l11mdrt·d year, ago 

were spiritually not a minority, though n11nwril·ally the~ 
were insignifil'ant. In the area of spiritual infiut•1H.·e:-, and 

l'Ultural prt•s~11res \\'t' are justified in using the term, ma­
jority and minority only when we dt•al with two groups 
whid1 are basically more akin than they art• different ; when 
the less numerous, statistit·al minority differs from its en­

\'ironnwnt in matters whil'h it does not n •ganl a:-, sanctities. 
Jews sun·iVt•d as a numeri(.'al and per-;et·11ted minority in 
.m alit•n world not hel'ause the~· wen· a ,eparate tril>I' , a 
distinct /J<'IIJ)I<' (in the nwdt·m, 11ationali:-.t :-.e11,t') or a dif­
ferent race. Tribes, peoples, r,ll'ial group~ disappean•d 
many times when tlwy mingled with others more 11unwrous 

aml stronger than they. The world t·enwtt·r~ is fillt·d with 

the i,tran•s of such clea<l entities. \\'e wne 11/so a distinct 

people with spec:ifie l'haracteristit·s of a peoplt• ; 1wrhai>s 
we were also a separate racial group. But it is not these 

that gi\'t' us vitality an<l c:ontinuity. While \H' were all tl1t•st· 

things, we were at the same time also sonll'thing else : an 

exdush·e group of helien~rs, the Congregation of Israel. 

This is much more than a group sharing common menwrit·s 
(time and environment fre<1uently eradicattj group mem­
ories and eliminate them as infiuenl'ing factors) ; it is more 
than blood kinship. In other words, we sun·i,·ed not simply 
because we were a people-how many peopll's did not 

Jews see go under in the course of their long history, !SO 

that not a tra(.'e was lt•ft of them - hut hel'ause we were a 

Chosen People with a spec:ial plat·t• in the history of tht· 
world, and a central position in the destiny of the <.'O!'>lllos 

as such. 

What I wish to emphasize is that we are in grave danger 

of becoming merely an ethnic group in the conventional 

sense of the term - no more a Sa(.'red Congregation, no more 

the Congregation of Israel, hut only a ~roup with a long and 

heroic history, with memories whic:h, when cultivated, l'an 

arouse much justified pride (thus still not quite a mere 

banal minority) but without the consciousness of a specific 

spiritual drama and tension in its life. In the perspective 
of history this also means to be without a future . • 



This need not be interpreted to mean that extim:tion is 

around the comer. Such prot:esses are slow and do not al ­

ways follow a straight line. They are marked by zig-zags, 

by ups an<l downs. Even wllt'n tradition becomes mere 

inertia it remains a force c.,pahle of sustaining a social 

group for many years . But in the e1HI the force of int·rtia 

must exhaust itself, and unless tra<lition al·quires new 

vitality and style, it must in time hel·ome dt•sil'l·ated an<l 

lose its coJor. ~tore power to everyone among us who does 

something positive to strengthen Jewish spiritual life, to 

restrain, or even simply to dday the process of disinte­

gration. This is in itself a great good deed. But I cannot 

imagine the continue<l existence of a Jewish community in 

America in a distcmt future (and I must stress again that I 

am not limiting myself to the culendarie bounds set tor my 

talk-the second half of the twentieth century) without a 

religious basis and without a stimulating rdigiom l'0ntent . 

I do not now wish to step on anyone's corns . It is not 

desirable today to discuss the differences between Ortho­

dox, Conservative an<l Reform Jews , and their respedivt: 

merits or shortcomings. But there is one danger which tht:y 

must all eschew: the danger of tedium. Tedium is, funda­

mentally, the greatest sin which can he committed in 

religiow, life . \Vhen Satan wishe\ to undermine rd1gi111l'; 

life, he afflict\ it- it lw i\ sun·e,\ful-\\'ith a yaw11, and 

then no effort\ to exorci\e the tedium with extra-religiou, 

means are of any a\'ail. \\'hen congregation\ try to ,1ttrad 

their audiences hy meam of dances, fine cmH:erts or lec­

tures on interesting St'l·ular themes, tlwy do not tht·rel>y 

elimin.,te the boredom afflicting the spel'ific religiom lifl' 

of the congregations if such hon•dom already exist\ . Tlw 

attachnlt'nt of the public to the t·ongregation i\ thl'n not for 

its own \akt:', hut becomes techni<.-.d, and ,o to say, topo­

graphic. I need hardly stre\, th.it l am 11ot oppo,t•d to 

danct:'s or <.·on<:t:'rts or ledure-. on gent'ral tlw111e, . I am , ·rn1-

vinc:ed that they can also fulfill a spt'cific rl'ligiow. fundio11, 

as Ion~ as religion remains ct'ntral and all projl'd\ glow 

with its light. But i\ religion central tml.1~ ~ By ib n·ry 

nature religion cannot be a periplwral mattn. Eithl'r it 

stands at tht' core of thin~s. am) all other l'11lt11ral acti,·itil's 

intentiou.,lly or unintentionally servt' as ih pnipht•ry- or 

it <:ease!> to be religion . Either rt•ligion in,pirt'~ tilt' l'ntire 

man, the totality of his lit.•ing, or it t'Kt.'S out a mi\t'rahlt.• 

existt'nce on the sidl'lint·s, and then it know, that , i11 ti11w , 

it will probably not he tolerateJ at all and will l>e drin~11 out 

also from its corner. 



SHABBAT 32A 

It was taught, R. Ishmael b. Eleuar said: On account of two 
sins 'amme ha-arr~• die: because they call the holy ark a chest, 
and because they call a synagogue beth-'am. s 

M. KAPLAN 

JUDAISM AS A CIVILIZATION 
pp. 426 & 427 

When we survey the efforts that have been made during the last 
hundred years to infuse new life into the synagogue, we note that 
they have been directed mainly at modernizing or estheticizing the 
service. The chief interest is in introducing decorum, good music, 
sermons in the vernacular, and in modifying the type and language 
of prayers. All such efforts have been motivated by the fundamental 
error that the way to save the synagogue is to make public wor­
ship its primary purpose to a far greater degree than was ever con­
templated in the past. 

Reformism's conversion of the synagogue into a "temple'.' indi­
cates that public worship which, until the emancipation, had been 
only one of the activities of the synagogue, was henceforth to be t~e 
chief if not the only activity, of the synagogue. Strange to say, this ' • 

attitude has been adopted by all the sections of Jewry, whether they 
agreed with or were opposed to the Reformist movement , and it is 
this attitude that has caused the progressive deterioration of the 
synagogue. Public worship should be one of the functions of the 
synagogue, but by no means the only one, nor even the principal one. 

A number of causes at the present time make the desire for 
worship an insufficient motive for keeping the synagogue alive. In 
the first place, the economic difficulty involved in the observance of 
Sabbaths and festivals prevents a great many Jews from attending 
the services. Secondly, the obligation to take part in prayer, an 
act which was formerly considered indispensable to the salvation of 
the soul and to material well-being, has greatly weakened. Finally, 
there are the competing distractions. For many people, literature, 
music and the theater answer to the spiritual need which only public 
worship could once satisfy. It is, therefore, all the more necessary to 
include within the scope of the synagogue the cultivation of whatever 

workaday interests Jews have in common, and whatever leisure in­
terests may form the basis of friendship and cooperation. The syna­
gogue should not be displaced by, but it should evolve into, the 
bet am, or Jewish neighborhood center. Each ce.nter should be 
placed under the joint auspices of the kehillah, and of the Jews of -
the neighborhood where it is located. The cost of building and 

maintenance should be shared jointly by the lel,illal, and the bene­
ficiaries. 

The bet am should have all of the spiritual sanction that formerly 
rendered the synagogue dear to the heart of the Jew, and, in addi­
tion, should deliberately be developed to meet the broader humanist­
cultural needs that are included in a modem civilization. By up­
holding the spiritual sanction of the bet am, and by having the 
responsibility for the establishment and maintenance of the bet am 
shared between the kehillah and the Jews of the neighborhood, it 
might be possible to break down the social barriers which prevent 
Jews of different economic status from sharing their spiritual inter­
ests. 



Franz Rosenzwei.g 

On Jewish Learning 

"On the Opening of the 

JUDISCHES LEHRHAUS" 

pp. 98-99 

A new •·}earning" is about to be born­

rather, it has been born. 

It is a learning in rr,erse order. A learning that no 

longer starts from the Torah and leads into life, but the 

other way round: from life, from a world that kno.,..·s 

nothing of the Law, or pretends to know nothing, back to 

the Torah. Thal is the sign of the time. 

It is the si~n of the time because it is the mark of the 

men of the time. There is no one today .,.. ho is not alien­

ated, or who doe~ not contain within him~elf some 5mall 

fraction of alienation. All of us to whom J udai:m, to 

whom being a Jew, has again become the pi,ol of our 

lives-and I know that in saying this here I am not 

speaking for my5elf alone--we all kno.,..· that in being 

Jews we m~st not gi,e up anything, not renouncr any­

thing, but lead e,·erything back to Judaism. From the 

periphery back to the center; from the outside, in. 

This is a new sort of learniDE- A learning for which­

in these days-he is the most apt who brings "·ith him the 

maximum of what is alien. Th.at is lo say, not the man 

specializing in Jewish matters; or, if he happens lo be 

such a specialist, he ,,.-ill sucettd, not in the capacity of 

a specialist, but only as one wh.:i, loo, is alienated, as one 

"·ho is groping his "'·ay home. 

It is not a matter of pointi."lg out relatiom bet .... ·een 

what is Jewish and .,..-bat is no~-Jewish. There ha5 been 

enough of that. It i: not a matter of apologetics, but 

rather of finding the way back into the heart of our life. 

And of being confident that thi: heart is a Jewish heart. 

For .,..-e are Je"'·s. : 



M. KAPLAN JUDAISM AS A CIVILIZATION 
PP.486-487 

No whit less important than reckoning with the perpetuation of 
Jewish life and culture is it to reckon with the well-being and growth 
of the individual child. The Jewish educative process must start 
with the actual experiences of the child as he lives them in the 
present, and lead him constantly so to reorganize and reinterpret his 
experiences· that he comes to identify his own good with the good of 
society in general, and do so in a manner that will indicate growth 
in mind and character. To achieve this end the child must be given 
increasing control over his own experience so that he will himself be 
able to shape and direct it toward aims freely and intelligently 
chosen. Restated from the standpoint of the child, the following 
should be the objectives of Jewish education: • 

a. To give insight into the meaning of spiritual values and their 
application to different types of experience, religioug, moral, social 
and political; Jewish life as a developing civilization ; the spiritual 
character of that civilization; the relationships of Jewish to other 
civilizations in the past; the course that Jewish life must henceforth 

take in the different countries of the world, and especially in 
America. 

b. To foster an attitude of respect toward human personality 
as such; tolerance toward other groups, races, faiths; intellectual 
honesty, open-mindedness and responsibility; social and inter­
national-mindedness; loyalty to and participation in Jewish life in 
this and other countries. 

c. To train appreciation of individual and group creativity in 
the values of civilization; Jewish creativity in religion, ethics, 
language and literature, mores, laws and folkways , and the arts . 

d. To inculcate ideals of justice and kindness in our social and 
economic relationships; peace and tolerance; a just, thriving, cre­
ative Jewish homeland in Paiestine, a creative Jewish life in America. 

e. To condition habits of reflective thinking ; purposive expe­
riencing; using leisure to develop personality ; affiliation with the 
synagogue or bet am; celebrating Jewish Sabbaths, festivals , etc.; ob­
serving Jewish customs and ceremonies ; reading Hebrew books and 
periodicals, Anglo-Jewish books, Anglo-Jewish press, Yiddish press, 
Bible, Talmud, etc. ; contributing to the up building of Palestine; 
helping to support social-service and educational institutions ; attend­
ing Hebrew and Anglo-Jewish theaters, concerts, etc.; patronizing 
Jewish artistic endeavors; buying Jewish books, works of art , etc. 

f. To impart knowledge of the Hebrew language; Jewish his­
tory; the outstanding selections from the Bible, the Talmud, and 
,ubsequent Jewish writings; history and meaning of Jewish customs 
and ceremonials, religious beliefs, ethical ideals; current Jewish 
problems, institutions, endeavors; Jewish arts and crafts, home­
f urnishing, cooking, etc. 



BERACHOT Sa 

etc .'. The Holy One, blessed be He, says: If a man occupies himself 
with the study of the Torah and with works of chamy and prays 
"'ith the congregation , I account it to him as if he h.1d redeemed 
1\1,· ,1nJ My childrt.'n from among the nations of th,· worlJ . 

SHABBAT llA 

lubi b. Me~liia mo s.id in the name of R . }:uma h. Goria 
in lub's name: Every city who,r roofs are higher th,u, the syna• 
gogue will ultimately be destroyed , as 1t IS :.a.id . to rxalt thr houJr 
of our GoJ, a11J to rrp11ir tl,r ruirrs tlirrrcf s Yet that refers only to 
houses, but as for towers and turrets , we have no ob1cct1on . 
R . Ash1 said. I achieved for the town of Mel.1as1a 6 that it wa,; 
not d~troycd .7 But 1t was dcstroyed! 8-lt was not destroyed 
as a result of that sin . 



AVOT D' 
RABBI NATAN 
IIIa 

l\D JtAJSE MANY 01sc1PLES.1 For the School of Shammai says: 

One ought to teach only him who is talented 2 and meek 

and of distinguished ancestry and rich. But the School of 

Hillel says: One ought to teach every man, for there were many 

sinners in Israel who were drawn to the study of Torah, and from 

them descended righteous, pious, and worthy folk.3 

YOMA 
35b 

Our Rabh1,; tau~ht: Th<.' poor . the rich . th<.' ~en,;ual' com<.' 

beforl' tht· [h<.'an·nly] rourt . They say to the poor· \\'hy have you 

not ocrupit•cl your,;elf with the Tor,1 h? If h<.' ,;ay,; : I w,1,; poor and 

worrit>tl about my su,tt"nance , they would say to him: \\ 'ere you 

poorer than HillcP It wa, reported ahout Hilld the Elder that 

e,·ery day he u,l'cl to work and earn one tr<1ruik . • half of which 

he would gi\'e to the guard at thl· Hou~e of Learning . the other 

half being spent for his food and for that of hi, family . One day 

he found nothin~ to t'.irn and th<.' gu.ird at thl' Hou-.e of Learning 

would not rl·rmit him to entl'r Ht· dimlwcl up and sat uron the 

\\induw ,1 t11 hl•ar thl· word-. of thl· lt\'ing God from th<.' mouth 

of Shcmayah and Ahtalion . Tht•y ,;ay . that day wa,; th<.' ('\'<.' of 

Sahhath 111 the winta ~ol'itic<.' and snow fdl down upon him from 

hean·n . \\"h<.'n the dawn ro,e . r. Shem.1yah said to Ahtalion : Brothl'r 

Abtalion. on e,Try day thi, hou,t· 1<; light and to-d.1y 1t is dark , 

i-. it rl•rh,1p, a cloudy day . Th<'y looked up and SJ\\' the figure of 

,1 m.111 m thl' wimlm\ . They went ur and found him covered hy 

thr,·,· cubit-. of snow . They n·mm't'd him . h,1thcd ancl anoint<.'cl 

h,m and pl,1ceJ him oppoo;ite the fir<-' and they ,;aid · This m.in 

dt'"l'r\'l''i that the Sahbath be profan<.'d on his behalf. 



Dr . Henry Slonimsky 

Essays 

p. 115 

On Being a Religious 
Person 

A SPOKEN MEDITATION 

In every community there is someone sufficiently unselfish, sufficiently gcnerom, to carry not merely his own burden but the burden of others as well. Without such communally minded pcrsom, nothing would ever be done. That holds for Jews as well as non-Jews-it holds for religious undertakings as for all others. These arc the leaven in the dough-the ferment in the mass-the conscience of the community. 
And if you extend and expand the type, you get the definition of a religious man: one who is willing to bear the burdens-and on a higher and more difficult plane, the sorrows-and on the highest and most difficult and almost superhuman plane, the sins of the world. 
A religious person is one who feels responsible for every one else. 



VIKTOR FRANKL THE UNCONCSCIOUS GOD, pp. 14-15 

' \owhere, to my knowledge, 

is this brought home to us m~re strikingly than with the 
uniquely human phenomenon laughter: you cannot order 
anyone to laugh-if you want him to laugh, you must tell 
him a joke. 

But isn't it, in a way, the same with religion? If you 

want people to have faith and belief in God, you cannot 
rely on preaching along the lines of a particular church 
but must, in the first place, portray your God believably­

and you must act credibly yoursell .. 

Certainly the trend is away horn religion conceived 

in such a strictly denominational sense. Yet this is not ta. 

imply that,_ evenh.Jallv. there will be a uni\'ersal religion. 
On tne·contrary: if religion is to survive, it will bave •a be 
profouncll"yperronalazed. 



TASK FORCE ON THE UNAFFILIATED 
UNION OF AMERICAN HEBREW CONGREGATIONS 

838 Fifth Avenue, New York, New York 10021 (212) 249-0100 

,1n'N 
n,,;i,':, 

4/13/90 nr.,,;:mr., 
;i;,,,nN:J MEMORANDUM 

To: Mel Merians and Rabbi Steve Foster 

From: Dru Greenwood 

cc: Rabbi Alexander Schindler, Rabbi Daniel Syme 

re: Privilege Card L~date 

I want to bring you up to date with the development of the UAHC 
Privilege Card for young adults (ages 22 - 30). As you know, the 
committee has been meeting monthly since the Biennial. The program we are developing will have a major impact in terms of reaching 
young unaffiliated Jews and encouraging congregations to expand their programming in this area. This program will dovetail nicely with the College Department's new Access Card and bridge the wide gap in synagogue participation between college and parenthood. (The committee's current working document is enclosed.) 

We are preceding on several levels: 
* Camera-ready ads, press releases, tips on gaining access 

to radio and TV will be provided to congregations. Ads 
will be seasonally oriented and correlated with national 
press releases; 

* A menu of ways to participate in the program (from free 
membership for 2 years to invitations to special 
programs) will be provided to congregations, allowing the 
broadest possible participation; * A self-mailer including the card and a business reply 
card will be distributed to college graduates and any 
other young adults whose names we receive. The UAHC logo 
will be featured on the cards and in all ads. Developing 
the mailing list is a challenge we are addressing. 

At our meeting on April 11 Marty Hertz brought a client of his, James Moore, who is a professional in the areas of marketing and public relations. James is working with us pro bono to develop a 
card and campaign that will appeal to the young adults we want to reach. ( We are developing leads for a pro bono copy writer and printer as well.) Members of the committee were very excited by 
his presentation. I will get you the specs as soon as I have them 
in hand. 

We anticipate ins ti tu ting the program beginning in the fall of 1990. It is a coordinated program that will take time to be fully implemented, but that can have a major impact in the long run in changing both the image and the reality of our temples. 

National Coordinatcr of Programs 
Dru Greenwood 

Chairman 
Melvin Merians 
Co-Chairman 
Rabbi s·1even I:. Foster 
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Materials from Task Force Meeting March 25-26, 1990 

DRAF'T 2/22/90 

NEW MEMBER RECRUITMENT AND - INTEGRATION ASSESSMENT SCALE 
I d€-a SLIPP 1 ement 

As this scale has been used in various forums throughout the Reform 
Movement, a number of concrete- suggestions have been made in response 
to some of the questions. The Retention Committee of the Task F'orce 
on the Unaffiliated has prepared this booklet to shar~ those 
suggestions with you. 

The value of using the Assessment Scale remains the opportunity to 
discuss the vario.us perceptions of your current methods of membership 
r€-cruitment, integration and retention. The suggestions listed her~ 
are no substitute for that process. 

I. Attracting and Recruiting 

Question 3. 
* offer free kindergarten classes open to the community * offer free Tot Shabbat open to the community * offer free F"amily High Holiday services open to the community * cull real estate lists for names of newcomers * us• school registration lists or condo newsletters to generate 

prospects list • 
* contact F"ederation contributors * place articles by rabbi in local secular press * participate in "Synagogu• F'air" hosted by .JCC or F'ederation * participate in community-bast!-d "Synagogue Awareness Month" * list events in calendars published by JCCs or F'ederation * Temple Emanu-El (Edison, NJ) offers a 6-session, free "Doing 

Jewish" workshop that is advertised to the community. Sessions 
includt? W•l•:ome to Reform Judaism, Doing Chanukah: Th-.:- D•cemb...-r 
Dilemma, Doing Shabbat, Doing Life Cycle Events, Doing 
Pass,:,ver, and F"e-e-ling at Hom• in the Synagogue. 

Question 4. 
* create a small committee responsible for writing press 

releases, taking photos, and placing ·article.s in the l,:,,:al 
press on a regular basis. Activities of community interest 
might include: 

* elderly drop-in center 
* feeding or housing the homeless * cov•ring local hospital on Christian holidays * use public access TV to broadcast .services, sermons or special 

activities to the local community. 

Question 6. 

.,,...,. ,,.,,,.., 
m,-r.,m, 
~ 

* If your congregation is located on a street without much 
pedestrian traffic, consid~r placing your sign perpendicular to 
the road so driv~rs hav• mor~ opportunity to read it. 

TASK FORCE ON THE UNAFFILIATED 
UNION OF AMERICAN HEBREW CONGREGATIONS 

838 Fifth Avenue, New Yonc. New Yortc 10021 (212) 249-0100 



Question 8. 
* give visitors to services a rose for their lapel for easy 

ident if i ,:at i ,:,n 
* invite visitors to stand and introduce themselves following 

Kiddush. * send p,:,te-ntial members bull,a,.tin of a,:tivitie-s for 6 months 
*give-Board members large butto~s to wear that re-ad "Ask Me­

About Te-mple- X" 
*invite-visitors to a de-signated "Shabbat Shalom" table hosted 

by a te-mple- member at the One,g Shabbat 

Que-stion 9. 
* use a visitor's sign-in book * leave cards in the pews for visitors to fill in and drop off 

Quest i ,:in 11 . 
* ask ushe-rs to offer latecomers a prayerbook open to the- current 

pag-? 

l::!u~-1:i on 13. 
* r,a,.quire a new member class for parents of children entering 

Re,l i gi ,:,us School * ,-:,ffer a 6-session class on Re,f,:,rm .Judaism for new membe-rs * invite ne-w me-mbe-rs to attend a spe-cial se-rie-s of seminars with 
the- rabbi and other temple, le-ade-rs to e-xplore the- meaning of 
cove-nant in terms of their new affiliation with a Reform 
synagogue. 

C!u@-Sti,:,n 14. 
* Monmouth Reform Temple- (Tinton ~alls, NJ) has created a program 

calle-d "Mitzvot of Me-mbe-rship," that addre-sses the spiritual 
commitments e-xpected of members in the areas of study, worship 
and community. Members are, encouraged to make a spiritual 
ple-dge during the High Holy Days. 

G!ul:'Sti,:,n 15 . . 
*include-a small bottle of wine, Shabbat candles, a ce-rtif i cate 

rede-emable for a mini-challah, and a "Do It Yourself Shabbat" 
brochure- (available- from UAHC Pre-ss) in a Welcome Basket 
pre-pare-d for all new members * give new members a copy of The- .re-wish Home- by Rabbi D.aniel Symt!' 
CUAHC Pre-ss) or "Jewish Prayers for the- Home Table," available 
from the CCAR (including Welcoming the Sabbath, Grace after 
Me-als . and Havdalah at Sabbath's End) * include Chanukah blessings in Hebrew, translite-ration and in 
English with directions for lighting the- Chanukiah in temple 
bulletin to encourage, all members to observe Chanukah. 

~u~tion 17. 
* app,:,i nt ,:,n€' pers,::,n fr,:,m t ►,e- current ",: 1 ass 11 ,::,f n•w members t,::, 

the Board of Trustees specifically to r•present new m•mbers. 
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* Jewish C,:immw,ity Center (White Plains, NY) has started a "N€-w 
Me-mbe-rs Netw,:irk," ,:,:,rnp,:,s€'d ,:,f familie-s arid sitigle p~•:1ple who 
join during a particular year. The goal is to provid• a 
comfortabl•, e,asy way for those who want to get involved in 
temple, life to meet oth•r new members. A steering committee 
calls each new member to invite them to services and special 
Temple events. 

Quest i ,:,n 19. 
* It is important to follow through with information about the 

in~erest of new members whether the information is obtained on 
the application form or in person. By ~athering the 
information we create the expectation that it will be used and 
that someone, will contact the new member to invite 
participation in temple activities. 

Quest i ,:,n 21 . 
* Wilshire, Boulevard Temple (Los Angeles, CA) has an "Invite a 

~rie-nd" membership campaign, including an "Invite a ~riend" 
Shabbat, "a chance to 'invite' friends, family and neighbors to 
visit your Temple, to show it off, and to share with the-m the 
bene-fits--and challenges-of belonging." 



REPORT ON MEMHERSHIP CAMPAIGN 

Our Temple, established in 1950, is a Reform congregation located in a medium 
size bedroom community close to New York City. It has been saddled with a 
declining membership over a number of years. From a high water mark of 425 
members, it had declined to about 275 members, after hovering in the area 
of 300-325 for a number of years . 
In the late spring of 1989, a new membership committee was formed to try to 
mount an aggressive campaign to enroll new members. New members with young 
children were the main targets, as they were the type of members who would 
remain the longest, and upon whom we could build. At least two thirds of the 
current membership no longer had children of school age. The new committee ' s 
job was to analyze why we were losing members, why we were having difficulty 
in attracting new ones, and what course of action to take. 
The problems were defined as follows: 
1. An aging population in the area, with many moving to Florida. 
2. Less Jewish families moving into the area. 
3. The high cost of homes, among the highest in the nation. 
4. Our TemP.le's moderately high dues. 
S. A high percentage of unafilliated Jews in the area. 
6. Our Temple's location in a commercial strip. 
7. Poor retention of uninvolved members. 

The committee felt that it had to do something different that what was done 
in the past by other committees. The old approach of waiting for someone to 
join when they were ready was not working.Sedate ads in the papers had to be 
rethought. We decided upon a novel course of advertising weekly in 3 of our 
local ar~ Pennysavers. A basic format of a box ringed with the Temple's many 
clubs, arms, schools, etc. and our name and phone number prominently shown, 
with a large space into which we put different catchy questions or mildly 
hUC!•rous tag lines. For instance, just a few ... 

Dear Mommy, (in childish scrawl) 
When I grow up will I be Jewish? 

It's time you enrolled your child in our Hebrew school . 
or 

Want your children to meet other Jewish children? 
Join and enroll them now in our Religious school. 

or 
It will soon be Rosh Hashonah and Yom Kippur ! 
Do you know where your Temple is? 

We started our ads at the beginning of July and ran thru October. In addition 
we erected _a large lawn sign which had our slogan ''Where new members are always 
welcome". We also encouraged our members to become involved in the campaign, 
to try and invite unafilliated neighbors, and put a "thermometer" campaign sign 
in our lobby to show our progress. 

To answer the specific problems defined by the committee we did the following: 
l. Aging population and Florida bound, not much we could do here, except to 
try to make the Temple so important in peoples lives, that maybe they would stay~ 



2. 

2. Less Jewish newcomers. We tried to identify and reach out to any Jewish 
families moving into our area by getting lists of home purchasers and sending a 
warm letter to all Jewish sounding names. We even offered the services of our 
Rabbi to affix a mezzuzah to their doorpost. 
3. and 4. Our biggest problem. The high cost of buying a home in our area has 
made it very difficult for families, especially young ones, to join any Temple. 
Our solution, and probably the main reason for the success of our campaign, 
wa& to formulate a special dues arrangement for young families. It provided 
for:- s.ubstantial reduction in dues, as much as 40%. For that we asked them to 
make a committment to join for 3-4 years. We offered an escalating scale of 
dues from pre-school thru grade 2. When their child reaches grade 3, they get 
up to the regular dues structure. This provided them ~ith very low starting dues. 
For. instance a couple with one child of kindergarten age who would have had to 
apy $940 regular dues, could join for $350. Naturally we explained that their 
committment to join for longer than one year was only a moral one, but that 
the. earlier they started the more they saved. It now becomes our job to keep them 
as members for as long as we can. If we only keep them thru grade 8, that 46% 
dro.p;s; to just 15% saving over what they would have spent cumulatively. 
5 ., Unafilliated Jews: To try to attract them to our Temple, or for that matter 
to any Temple, we sent a.letter to every Jewish sounding name in the phone 
books. of membership communities. We advertised open house services in the local 
Pennysavers, and got some turnout. 
6. Our location in a commercial area has always lost us prospective ~embers 
to another Reform Temple in the area, which is beautifully situated. And yet 
our Temple is second to none in its beauty on the inside, so we try to get 
peo-ple in our doors. We have a pre-school program for the community which has 
le~ to several members. We recently started a nursery school which is doing 
very well and providing a pipeline to membership as the children get older. 
7. A big sore spot has been the loss of members for what we perceive as "no 
reason". The committee spent considerable time on the issue of retention of 
th~ members we have, and made the following reccommendations to the Temple. 

A. That the Temple form a ''Retention and Integration" committee(that would: 
B,. Work towards getting all new members involved in the life of the Temple 

as soon as possible after joining. 
C. Get all older "uninvolved" members involved. 
D. Have greeters to meet new members at services and introduce them to 

board members present etc. 
E'., Provide babysitters at least twice a month at services. 
F. Hold a new members dinner. 
G .. Provide a course by the Rabbi on Reform Judaism. 
H. Let the congregation know that they are there for them as "ombudsmen". 
L. Formulate other ideas to retain and to integrate. 

To SUimD arize, we started with a goal of 40 new members. We were able to sign 
up 33- families, most with young children. We consider the campaign a success, 
considering that we usually only get 10-15

1
with losses exceeding gains. Of 

course it remains to be seen what impact we have made upon losses. We hope 
to be able to repeat our gains this year. Then we will start to have the size 
congregation that can turn ·it's efforts to the job of Tikun Olam. 



FRO!f THE PRESIDENT 

March has been proclaimed Synaaoaue 
Awareness !1bnth. The purpose is to focus 
tttent.ion on the multitudes of 
unaftiliated Jews and t ry to interest them 
lll synagogue membership. It i s not that 
one can ' t be a good Jew without belonaina 
to. a. Synaaog:ue. but rather , as Rabb i 
Alexander s.cllindler, President of the UAHC 
has. sa:id~ .. "'synagogue affiliated Jews are 
Jewis.hly_· ra.ore involved. They visit Israel 
more· o·ften, devote more volunteer time to 
other. Jewish- organizations; they give more 
to Jew,ish. causes, insist on a better 
Jewish. educ.ation for their children; and, 
of- course. they are more likely to 
!la·rxi.c.i:pa-te-: in communal worship and home 
a:bs:·e.cv.ances- •• 

Yhy· am! addressing this to you who are 
~lre~d.y· ahvicusly affiliated Jews? 
Hecause- tt· this time when the future of 
.rudatsm.. seems so precarious with the rates 
of. inte.rmarriaqe and assimilation on the 
ascenda-nc:y, the numbers of unaffiliated 
ue rtaqgerinq and should be shared. 
Currently· a~proximately 3 million Jews are 
unattiliated. in the U.S. and Canada and 
[l!'Oreover. on·Ly 3 5\ of Jewish adults are 
~ftiliated: ct any one time. 

an the::other hand, according to recent 
~tudies ~ 85% of all adult Jews are or 

' I have. ~een,affiliated with a Synagogue at 
som~ time-: in their adult lives . This num­
ber r:a:is:~many questions and concerns . 
How nrany of our members will not retain 
their. memhership with our Temple through 
the yea.rs? Yhat can we do to better in­
v-0lv.e- an~ im:egrate members into Temple 
We.! The~e, is no question that has pre­
accu;ri.ed me: more during my year and a half 
as· pr:esident· than this one . \le have been 
explo.rinq tt· at the Board level and will 
focus more a~tention on it in the future. 

One at the mere obvious solutions is that 
we aws.t · make:Temple life a more integral 
par~ at: each.:member's daily life. The 
T.eml)le, must· be a place we come to not only 
tor the.High Holy Days. to observe a 
Yahrze.it: .. to· celebrate a Bar Mi tzvah or to 
dro~ off our· children at Religious School. 
It must be a place where we come to learn. 
~a socialize~ to do mitzvot, to share; a 
pl~ loJbere we- can turn to be comforted 
an¢ ta.. c:amfor~ others; a place we seek out 
ta res.tore inner peace and perspective. 
The- T.'emp-le- nas a responsibility to make 

these opportunities and experiences 
available but you have a responsib ility t c 
reach out and embrace them . 

March is Synaaoaue Awareness Month and 
this month Temple Beth Elohim has a 
s t artlinq array of programs which invi t e 
your awareness. The weekend with Scho lar ­
in-Res i dence . Composer Ben Steinbe r a wi l l 
be unforgettable . The Saturday evenina 
lecture and social hour featuring So l 
Gittleman will be marvelously informat ive 
and entertainina . The Sisterhood and 
ijEfTY Shabbat Services should be insDir1nc 
and deliahtful. Don't miss the hour of 
study with Dr . Eli Grad; he presents the 
Torah from a most stimulating oerspecti ve. 
The second Sisterhood mini-luncheon 
promises to be as pleasurable as t he f i rs t 
one . The opportunity to cook and then 
serve food at the Shattuck Shel t er i s a 
mitzvah that is easy to do yet qreat ly 
appreciated . Or help cook and serve f or 
the Senior Citizens Luncheon. Finally . l 11 

March we will celebrate Purim. Come to 
our unique Purim Service, and stay f or 
lunch and the Purim Carnival . You and 
your children don't need to wait until 
next October 31 to aet dressed up i n 
costume! 

Look throuqh the Bulletin carefully f or 
further information and a more compl e te 
l i stinq of Temple activities . Mar k your 
calendars now and declare March to be youi 
month to become aware of Temple Beth 
Elohim . You . the Temple . and Juda i sm wi l l 
benefit from your participation . 

Ilene Stellar 
( f',-ro;.,d Mt) 
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MITZVAH SHELANU 'I~~~ M'I~~ 
A Jewish study experience 

~ 
for young adults who never ~ · fig · :: i celebrated becoming mra~§\ij;ijl •• ~ ~.~ffl~ ,-,,.~· ·" Bar or Bat Mitzvah ~ i:l~\EW@ ~iai~ ~I ~Ii ~~mDmmD.I 

Mltzvah Shelanu means ·our mitzvah. • It is a program of Jewish learning designed especially for single Jewish adults between the ages of 22 and 40 who never had the opportunity to become Bar or Bat Mitzvah. If you fit into this category. Mitzvah Shelanu could be the answer to a longtime quest. Sponsored by the Synagogue Council of Massachusetts. UNIC (Refom1l. United Synagogue (Conservative). and Centerpoin t. Mit.zvah Shclanu was launched in September 1986. Since then. more than 70 young adults have learned to read Hebrew and lead portions of the Shabbat liturgy. and stud ied Jewish thought. historv. and values. At the end of each year of study. a spc-c-ial Shabbat service Is held at which Mit.zvah Shclanu students nre called to the Torah to celebrate the affim1ation of their Jewish identity. 

Praise for Mitzvah Shelanu 
Mitzvalt S11elant1 prot•<'cl to be inspiring and encrgiZing for past participants. Here is t.dtat some of tltem had to say about their exp<'ricncc:: 
• 1l1is is an excellent prO<Jram _(or am1mw to lenm rn read llebrew and an ol'erview of ,Judaism rmrl tlw important issues it raises.· 
• "[The Rabbi{ was an inspiration. l'ue never met a Rnhhi like ltim IJ(~(ur<'. TTc rmtdt! it clt'nr f/1clf 111>11 co11lcl ask ltirn ar111tlti11g and lte gal'e clecir cmd thougltcjul answers. · 

• ·creat program! It's a terrific leamir111 <'Xf)cricricc•. as well as a great way to meet lol'ely rcoplc. • 
• ·r couldn't recommend it enouglt. • ,----------------------- - - ---- •• 

MITZVAH SHELANU 1989-90 
Congregation 
Mishkan Tefila. 

Chestnut Hill 
(617) 332-7770 

B'nai Shalom. 
Westboro 
(508) 366-71 91 

Class Day Bt Time 
Wednesdays 
7:00 - 9:00 p.m. 

Sunday mornings 

Orientation Meeting 
Wednesday. October I I 
7:00 p.m. 

Cc11\ Temple office for 
details. 

Schedule and Fees 
The registration fee for Mitzvah Shelanu 1989-90 is S200 and is to be paid dircrtlv to the host congregation to cover the cost of teaching salaries and books and wiil also include one year·s membership in the synagogue. Classes will begin in the Fall and will run through June 1990. meeting once a week as indicated above. 

Are you interested? 
To register for Mitzvah Shelanu 
or for more information. call 
the host synagogue. 

For information rf'garding further opportunities for adult Bar / Bat 
Mitzvah study. call the Synagogue Council of Massachusetts at 244-6506 . . 

L .SLL&.~4!.LbO&Jjti!U A 



THIRTYSOMF:THING 

Are you thirtysomething'" or a member of a family in which there is at least one adult wha is thirty-seven or yow1ger? Would you be interested in meeting other Temple members wa are thirtysomething (single or married, with or without children] and participating in activities. We would like to s'Cart such an organization here at the Temple. 

l. Are you interested in participating in the following: (check as many as you like] 
lectures ___ hiking ___ week-end trips ___ theater __ _ holiday celebrations ___ discussion groups dinner cruise __ _ dances ___ cultural events ___ concerts other ___ _ 

Co-ed sports: softball __ basketball __ 
volleyball __ 

tennis __ _ bowling __ _ 

Spectator sports: football __ _ basketball __ _ hockey __ _ baseball __ _ 
.. 

2. Would you be interested in participati.~g in ac~ivities with your children? check one: sometimes ___ always ___ never __ _ 

Z. Would the availability of babysitting effect your participation in these activities? Yes ___ No __ _ 

4.. Are you interested in helping to organize and/or run some events? 
Yes ___ No 

5. Do you know of other Temple members who might be interestea in such a group? 
Name ______________ _ 

Phone# 

"lour name: 

Address: 

Your occupation: 

Child's name: Age: 

Ehone work. #: male ___________ _ female: ___________ _ 

home #: 

E'lease tear off and mail the questionnaire to: 

Thirtysomething 
Temple Beth Sholom 

228 New Hempstead Road 
New City, NY 10956 

at:t:n: Rabbi Straus 

• The thirysomething group is intended for families in which at least one of the adults is 1:hiny-seven or younger. 
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A Woman's Voice/ Marlene Adler Marks 

Power Elite · 
S ome years ago I attended a speech by a well­

lmown rabbi/philosopher on the subject of the 
Jew of the future. He was erudite and handsome 

and I listened in admiration until I noticed an irritating 
personal tic: the rabbi had a habit o! p~ctuating his _ , thoughts with a joke in English, but delivenng the punch / The Tikkun conference was held a month ago at UCLA. and It s take11 m • ~ line in untranslated Hebrew, using quotations fro~ an while to figure out what, exactly, hap~ned. Just . about every le .,T~~4-. ancient sage, usually from the Tahnud. I guess the ~okes newspaper that covered the story (including this one) g~t 1t wrong. The L ·;,- ( tr. , ·":,'-~ weren't too obscure because segments of the audience Tunes thought the Tikkun conference was about Jewtsh men and wolT dir:Uaogtroncue,. but it was lost on me, the sober guest at a party where most admitting they dislike each other. A ~~ Jewish newspaper thought 11 v­e-reryone else was high. . . . . about a leftist referendum on a Palestuuan state. Th'7 LA. Weekly though, Since.then.I've developed what you might call an excess1_ve sens1tiV1ty to th,· was about Jews shouldering responsibility for ail that ails the mode~ world. ··oatsider' 'ii:t:aurmidst. I can't stan~ elitism, jargon and the a~use of perso~ I at The Jo~ mistake~y thought it was about intellectuals talking to e;: lmowied~ to se~te ~em-crowd fro~ the ma~ses_m our commuru other, bonng everyone m earshot. _ . ty~ But:tt-'s:~ mposs1ble to ignore: str~~-limo Judaism 1s rampant these , But upon reflection, the conference was not.about any of these. ~ikkun \\ <fays, ope~~ wh~ever large orgaruzanons meet. . . • · I about challenging the power elites and operung up the commuruty•bw!cL Stretc:fI.-limo Judaism IS at work not only among the religious cognoscenti process to a more democratic hearing. It was about the ways that unaf:filiat who drop .Efemew and Yiddishisms into every phrase, but among the communal Jews perceive that elite, and how much they want to be included. desp Wut~s.:,._ the ~ and academics who form our in~ll~ and 5:°°31 i organizational roadblocks that keep ~em out. It was about Jewish men a ~ fn.aowds. And, of co~, there are _the ~ ~lites as we:'); our women getting together for some senous fun. A lot more could have been do ~ groups are ~egated mto <:3te~~es of ~1g, ~1gger and biggest to further this process than the two-day meeting actually a~ei,npted, but tl ~ D~ Tmmp ~ favor for his buildin~ proJect:1 m !,As Angeles last was its goal. and harnessing that resentment was the meetmg s success: amothbyVJSrtmgt:be big givers of at least oneJeWJSh orgaruzanon, but who was •

1 

In the weeks since the conference, I have heard Michael Lerner an~ his ! a:mrtingwhom?- - . called Tikkun community criticized, especially by those w~o weren t the: l"ve-got.examples ~re, Judaism ~ng the sv.:ells: Recently I Weis asked Well. certainly, Lerner is a great self-promoter and, yes, _he 1s_ ~ Johnny-coJT ro talceaseat.on.a_nanonal board ofaJewtsh denorrunanon, only to~ told that : lately to community concerns. Furthermore, Lerner 1s ':I'Jtlrued. I thi the seat:had:a._~ tag, ~d not a cheap one at that. _And, a~. ~othe~ • , orrectly, for sapping energy and support from _lon~tanding and effe~.'i ~s: o~rnzattorl ~u?"ely ?ffers me the o~~ f~r an mt1mate vrganizations, for a program of his own ~t to this ~mt has no t~eth. -· · dianer-_~tts:speaker if Im willing_ to help und~e its~- . ~ there's no denying_Lerner is onto something and orgaruzed community ske1 ElitismJS-suchatum-off. Where IS the communuy m the Jewish commmuty. cism toward him may be a form of envy. We need new blood and he !mow~ h, Ifow healthy-is it that before we get seated at the dinner table we're asked who to get it. 
or\Vhat '\IIJle know and bow much we're willing to spend? ' And how did he get it? He appealed to Jews who were hungry f?r comm um· 

who wanted to talk about their own lives, and to give voice to their concen i s 1 where their community is heading. The panels on family and abortion, prJyE arts, Hollywood and literature were really no different than panels run by a number of liberal and feminist groups over the last 10 year~, but ~at they ~e happening all at once, alongside a political agenda de~g wtth the pain: subject of Israe~ (and against the backdrop of the changes m Eastern Europ this is what made Tikkun a happening, and made many of those at :· conference feel that they, along with Judaism. were being reformed. If nothiJ else, Lerner has a great sense of the moment. . However I do think that in some ways even Michael Lerner has the Tikkt group wrong. My sense is that the l.500Jews at UC_~:s ~ckerman Hall had '. desire to substitute Lerner's "liberal and progressive elite for ~e reputeo conservative one which he says is misrepresenting the commuruty today. ( fact. Jewish co~unal leaders apparently are quite liberal, on Israel and ti Palestinian question, among other issues, accor~g to a _new study.) Two da_: of listening to professors and rabbis is no more mteresnng than two da~s wit any typical well-intentioned fund.raising macheracracy . Lerner's acade~cs ru: a certain sex appeal. but only Betty Friedan bro~ght the crowd to _its fee feeling she was one of them. Lerner made other m1stakes as well: he mdulgE himself and: his friends in long-winded speeches, and (even worse) held closing-day party at Stanley Sheinbaum's house, limiting the guests to a SITl.c coterie of the speakers and conference presenters. "Liberal and progre, s1vc revolution - ha! . In a panel on Jews and the future of LA., members of the .~udience, cut shot speakers' presentations, wanting to s~ for ~ems~lves. We ~on t want t hear from you," said one woman. "We v~ been listenmg eno~gh. _ Tiris is a message the Jewish commuruty needs to ~e s~nously. Of ~ow_ SE we need leadership. And perhaps a fully dem~t1c Je~sh commuruty _ 1s contradiction in terms. But the outsiders are pressmg their noses to lhe lirnc and they want in. It's time to open the window. ■ 

"farlene Adler Marks is managing editor of TM Jewish Joumai. 
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i£MPL£ kMft"NU-Et- - ~£TI+-- 3H-tJJ....Ot-t , 
SINGLE PARENT FAMILIES SHABBAT DINNER 

wf-.s-,;-,10()~ c)u~3 EC.-

....::j._ Friday, March 30, 1990 
/ (' AootherShabbat Dinner for Single Parent Families will take place 

on.Friday, March 30th, 1990, at 6:15 p.m. and is open to all Jewish 
Single Parents and their children. Cost is $5.00 for adults and 
$3.00· for children under ten years of age. Reservations are 
necessary and payment to Temple must be made before March 
ZTtlr... Tiiis is the second of three dinners planned for Winter/Spring 
L990~ made possible by a grant from the Synagogue-Federation 
Relations. Comminee of Allied Jewish Community Services. 
The fiist: dinner. held in February, was very successful and the 
many Single Parent Families in the community who attended are 
looking forward to another meaningful Shabbat celebration. 
eiease cal.[ Naomi Lltvack :u 937-3575 for more infonnation or 
make your reservations. 

_j/_--- SINGLES ONEG SHABBAT 
- j\'" ~ Friday, March 30th, 1990 aJ 8:15 p.m. 

Our monthly service for singles will join in our regular Shabbat 
~ening-worsbip at 8:15 p.m. on Friday, March 30th. 
Aftertbe:service, there will be :m Oneg Shabbat for those singles 
who. would l.ike an oppommity to get together in a social setting. 
All members of the Jewish Community who are Single are wel­
came ro attend each of our special services. 

KOLHAKAVOD TO SAM SEGAL, MARCH 23 
Wbeasummercame to Montte:tl. Sam Segal came to Temple and 
conducted. our laymen's services. When there was a dealh in a 
Temple· family, Sam came to their aid, leading home services 
during: Shi:va. When we w:inted 10 honour our war de:id, Sam 
air.U1gect. a. beautiful :ind signific:int service for Annistice Day. 
Active. in, Temple. Temple Brotherhood, :ind in many :ire:is of 
Jcwislrcommunity, Sam Segal deserves to be bonowed. 
Now Sam:and Melva are moving to Vancouver. We want to take 
this opportunity 10 wish them both well and to s:iy TiiANK YOU 
to Sam for·bis many contributions to Temple. A special service has 
been arnmged to do so at 8:15 p.m. oo March 23rd. as well as an 
Oneg-Shabbat where we may greet both Sam and Melva personally 
and wish. them farewell. 
l'lau now- to attend Sabbalh Services on March 23, as we join in 
1::roooring, Sam Segal. 

PASSOVER ACTION WORKSHOP, APRIL 1, 10:30 A.M. 
Only 8. coum tbem. 8 more days 'till Passover ( oo April 1 ). Why 
let panic: ovettalce you? Learn the ins and outs of leading aod 
ptq,aring for a Sc:der at our Passover Action Workshop, on 
Su.aday, April l. at 10:30 a.m. 
Lcd_by Rabbi Leigh Lerner and members of our congregation. the 
Aaiau' Womhop is the perfea way to: 

• find new ideas to enliven your scder 
• learn oew recipes to spice your Pesach table 
• enrich your understanding of the H.agadah so 
that you can better lead a seder 
• answer those mysterious questions of "Why 
is this night different?" in custom, feeling. and food 
• bring a contemporary flavor to the ancient feast. 

Passo.,,er- Aaioa Wodcshop is for everyone - first time seder­
mak::ers;, veu:r.m seder-givezs, and seder-aaenders who want to mow~ 
No dmgefor all this Action. but your RSVP is necrssary. Please all 9-37-3575_ 

ADULT EDUCATION 
Temple's Spring Intra Ta Judaism Begins February ~7th 

Would you like to learn to read Hebrew? Would you like an • 
overview of Jewish thought. history, and celebI3:tions? ~n yo~'d 
like Rabbi Leigh Lerner's Introduction to Judaism, which begins 
Feb. 27, at 5:45 p.m .• continues on March 20th, and runs a total of 
twelve weeks at the Temple. If you've missed the first class, you 
can still sign up. 
Toe course provides an introduction to Jewish holidays, Shabbat, 
Hebrew, and contemporary issues, as well. with ~cts of acti:-,-e 
learning incorporated, so that participants can practtce and build 
their Jewish understanding at home. 
Those planning an inter-faith marriage must take the course, which 
also has a 'Tunes and Seasons" component which deals directly 
with issues facing those who live in such marriages. Those 
contemplating conversion to Judaism at the Temple are required to 
take the course and to meet with Rabbi Lerner in small group and 
individual learning situations. 
Toe course is open to the entire community. It is free to new -
members of the congregations, while others pay only a charge for 
the books that are used. 
Call Rabbi Lerner, 937-3575, for more information. 

SATIJRDAY MORNING BIBLE/STUDY/BREAKFAST 
DISCUSSION SERIES 

March J - Rabbi Leigh Lerner - Poetry of Jewish Spain 
March 11 • Sunday Purim Breakfast - Note change of day 
Marcb17-ToBeDdennined 
March 25 • Sunday - 2:00 p.m. - Planets, Potions and Parchments 
March 31 - Professor Klaus Herrmann 

Saturday breakfast is served from 9°9 :30 a.m. followed by the 
lecture and discussion. All welcome. 

TIIE FUTURE OF CANADIAN JEWRY 

A Pub/Jc Forum 

On Sunday, April 22nd at 10:00 a.m. at Temple 

Professor Morton Weinfeld, associate professor and 
Olainnan of Department of Sociology McGill University. 

will speak OD 

SURVIVAL OR EXTINCllON: 
The Future f1l Canadian Jews 

Coffee & Danish $3.00 

Please reserve 937-3575 

Sponsor Emre-Nom 
Group of Tempi~ 

FOOD BANK 

At the. risk of sounding like ~ broken record._ our message is still the ~ame, food, food and more food is still needed (non- rishable of cawse)_ Tire granrude and Joy oft~ rec1p1ents knows no bounds. if you could just see their faces ... Please co-operate! pe 



RAAB! 
BcMctt F. Miller 

ASSISTANT RABAi 
Jack P. Paskoff 

CANTOR 
Leo Coopcrsmilh 

ADMINISTRATOR 
Gail R. Kroop 

Fo.lnced 1859 
ll2 Livingston Avenue RELIGIOUS SCHOOL DIRECTOR 

Susan Kushner New Brunswick. New Jersey 08901 
(201.)545-6484 

I am delighted that you have joined Anshe Emeth. I hope that your first weeks with us have already been ones of welcome. If I can help you to feel more at home in our congregation I hope you will call upon me. 

This year we have arranged a very special program for our new members. We want to share with you the Temple's history, what Reform Judaism is all about, and how the Temple can be a meaningful part of your family's life. 

Beginning Sunday morning October 15th, we will meet in six sessions . The program will be from 11 : 00 a. m. until 12 : 15 p.m. each week. Attached is a description of each week's schedule. You can see that it is very exciting and I hope you will join with me, Rabbi Paskoff and Cantor Coopersmith, together with some of our Temple's officers . If for any reason you cannot attend all of the sessions you certainly are welcome to participate in some of them. 

PRESIDENT 
Phyllis M. Zicky 

Please do make every effort to participate. If you have any questions you can certainly call me. I look forward to seeing you soon. Best wishes to you and your family for a healthy and Happy New Year . 

jd 
encl. 

Very sincerely , 

Bennett F. Miller 
Rabbi 

Celebrating 130 Years 




