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aism? A discussion of the developme
its present, and directions for the fi

129, 1989

A discussion of Jewish liturgy inclu
if the sanctuary and melodies of Shal

iR 5, 1989

e? Looking at life cycle events and |
! Emeth. This week will be a3 continy
| as it is celebrated at Anshe Emeth,

R 19, 1989

h? A session dealing with the histor
| the community, its vision for the f
on the program of Anshe Emeth rega
that program in the Religious School

8 5 LT



This course is designed to help us to unden
d what being a reform Jew means. The histor
the Reform movement will be discussed wit|
emphasis on our philosophical basis. We wil
m how the principles of equality, progressivisn
{ rationality have molded not only the Unioi
American Hebrew Congregations, but als
or Shalom. In addition, we will explore the
Ire of Reform Judaism.

The Adults Education Committes believes this
rse will be of particular interest to new
mbers, for whom the fee is waived.

rsdays, 7:30—9-00 p.m. 5 Sessions
rember 16, 30
‘ember 7. 14 21



daaictional goal is to beg:
mmunity/family of Temple Ner
:hevrah of their own and by
the rabbi (and perhaps othi
be to encourage participati
‘h as other adult education ¢

program might include a piec
including the challenge and
i from the non-halachic emph
jram (Bennett Miller's) focu
class members pPersonally .
@w assoclation/commitment tc
it might be too cnercus to
am. As wWe have found in Int
asses that have been held, w
ncrete, experiential aspe:
if some text study could b
ashavuah) along with some hor
1g Shabbat candles, learning
Lo tour the sanctuarv and ra
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'gations to use at the loecal
lal public relations campaign
rership.

available are the good will
emples. Other resources inc
he UAHC graphie arts studio,
bers of this committee.

DIENCE
e of 23-30 years olds is, to
demographic group and there:
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releases, coordinated with t
developed for congregations
lese releases will be writter
:ions will basically fill in
‘ormation and send ta their 1
'Y, Temple Shari Beth of Ceda
m in the National UAHC Privi
23-30 year olds to join for
)ership fee or at a reduced m

both national and local leve



f completed ads, with altern
an be easily and inexpensive
and graphic appearance, shou

lines are:

Like to Meet You

? Don't Passover this Invita
to Serve You

Doesn't Cost You

a Privilege Card?
Party With Os
e Complete Without You

e

d That Saves You Money
t

e



rogram recognizes that these
8 or limited need for synagog
the High Holidays, the minim
ed at the same rate we charge
ently $80 per person. As a me
person.

nes", you determine for yours
dues. We do not require any
t of the income we need to pa
embers in this category to gi

egories cannot anticipate all
ccepts confidential requests
n discuss -a reduction in what
person, by letter to the Exe
of the Executive Committee ¢
who will then speak for you a
do not require any records t

s to never deny membership be



dues and school. We also knos
1ip dues are usually an unaff
} issues, we have established
» under 30 and over 65.

ywn dues” because that is wha“
lard dues are by category and
.f you can pay full dues, we 1
less than that, we accept tha
1@ spirit of our heritage, we
ierviews. We alsoc offer insta.
(et your payments.

lon, we invite you to attend :
mmts listed in the newsletter
le to meet our most important
‘riends.
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ng of the Dues Policy Review (
sterday and we spent a conside
our memorandum and the issue j
estion that the CAP requiremer
vilege Cardholders.

at first blush the guestion ar
tled to endorsement, on close:
more murky. For example, dur:

following issues were raised:

Congregations currently extent

people in the affected age r:z
ed membershin fees. How does



tremely sensitive (as you are
the different Congregational

to complete the appoint of a :
‘eral days after which, I thin!
meeting between our sub-comm:
he situation more fully and p
ensus.

Donald S. Day

ians
oldman
r M. Schindler

Syme
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WEH Greenberg, Ral
affe, Lydia Kukoff

 UAHC Priwvileqge Card

abbi Schindler's call at the 1¢
h out to young adult Jews in th
the Task Force on the Unaffili
vilege Card to all unaffiliatec
rticipating in the Privilege C:
lncentives to attract these 3
gue life. 8Studies and anecdot:
the major factors keeping the
jue is the cost of membership.
, We are asking congregatio
-year free membership to Privil
‘educed membership fee.



ST magke an i1nvestment today

iphasize that the Privilege Ca
ted offer of free or reduced
ng for relief for cap congregat
rivilege Cardholders or discour
t is our hope that after that
ill continue their membershig
time, MUM dues would also be g

.clans and sociclogists conti
rs of unaffiliated Jews, it be
act with wvision and creativ:
d and bring them into our cong
is a program of such wvision.
d encouragement for this ne



JLLEES JOSEDRI bDErnseln, mMmarec;
abbi Dennis Math, Myra Ostroff,
jJeltzer, Dr. Richard Shugarma
be, Audrey Wilson

Chair
Foster, Co-Chair
ltman, Director of Programs

er Schindler

l1 find the agenda for our next
] p.m. at the UAHC office in Ne¢
esponded regarding veour atts
upon receipt of this memo.

lease find a copy of the summ
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| families, giving their children a Jewish educa
are fecling left out, distant, and closed off from
unaffiliated, a combination of circumstances ha

connected from Jewish life because they are yo
: first time having to make decisions about affilial
discover they really do not know when, how,
we left the region and Jewish community in wk
se simply do not understand where to enter the o
en turned off to Jewish involvement by bad expe
ter with Jewish education or rejection and dis:
rerwhelmed by the high financial and social dems
t the content of Jewish life and are therefore afr
at if they reach out to the Jewish community.
er along the edges or just beyond the boundarie
aness is frail.

it mart of ite mandate to nrecsrve Tewich life was



s marginally affiliated [1] feel more positive ak
n with the Jewish people, [2] have a better unc
jpreciation of how these can help them lead a
significance and relevance of Jewish practice and
| active element in the socialization of their child
tivities, [6] become more engaged by Jewish cul
le and increase the number of Jewish individuals
I activities.

ige now was to find communities where thes
vhere those along the edges or just beyond the b
was reached to try to work through already existi
¢ altogether new and therefore competing instin
1 affiliated into the circle of the Jewish commur
loreover, if established Jewish institutions by
come a part of their general mission and the pilc
r communities. And yet, the particular prograr
 existed; it would provide a new gateway into Jew



in this way could Jewish experience and values |
. This meant always being ready to shift focus a
s waiting patiently for participants (o express an
: knew that it was crucial) or throwing out sugges
1posing ideas. Without this attitude and approac
ff rather than turned on to Jewish life.

. important initiator, could not on her own becor
he had to be a facilitator who would gradually b
Iving members in planning and promoting the ew
hile the environment had to remain "non-threate
t in Jewish life even if they knew little or next to
¢ to impress the marginally affiliated with how
them with a sensc that there was too much for tk

- were responding to is the realization that in m
ds of one of those working in the field, "a very u
people are angry because they don't know”. P
t one and the same time provide the missing Jew
the nroiect enordinators found themselves heirs



acy,” one ol [he WOrkers ODSErved o gescriping .
vs with character disorders or that there is no col
f knowledge about "Yiddishkeit' or their Jewish
her hand everyone went to Hebrew school or hac
‘the Jewish people.”

understanding of the multiplex makeup of the
dfic problem of how to find the people it wished
ised a number of publicity and marketing device
wcements at a variety of Jewish community fune
ord of mouth. Those who initially participat
ging eventually spread the word to others whom
speed and size as it rolls along. It was surprising
project noted, how easy it turned out to be to
eems that there is a counter-community of unc
ongside of the organized and active Jewish con
| to it, we discover that it too has its own network
aecessary is making the connection and increasing
it the circuits or miss the contact points.

is, the approach to contacting target families ini



¥iln pEOopic wno I0Or onc rcason or anolner nave
ckly.”

ple not joined local synagogues? In onme case, th
ning that there is no additional effort to reach ou
hose who have already come to it. Its resources
! synagogue is trying to do outreach, but it is un
make the commitment to as large and demand
bilities are not limited to synagogues; the same o
WHA.s or other organized Jewish institutior
1is Federation explained--"it's simply because sc
»w how to make their way into Jewish life."

pants in MetroWest and St. Louis are people witl
: and eight. As one observer of the program in |
 the children, and you get to the fathers because |
by the St. Louis experience as well. Foremost a
sir kids, as part of parenting, and knowing what

g e g



s sy o e e e
ating within the orbit of Jewish identity but lac
Jaimed that they intended to affiliate with the Jev
participants polled claimed that they were carry
ears before, though most were still doing less tha
n many cases the outreach programs are tryl
ice characterized his or her past.

ant feature of these programs-—as already noted
» sense that they are part of a caring communit)
ng run perhaps the most important onc—that
ay help overcome the fact that nearly a fifth of
»ants--had no close friends who were Jewish.

of the participants, the high cost of involvement i
rsey people said this was what kept them from jc
s. Individuals interviewed explained that they w
ents that synagogue or Y membership demandec
of participation in CONTACT. Others said the o
inking about anything more than the most part-tis

- W e



to co-sponsor several of the educational pro
y," the people in St. Louis explained, "CONTAC
zoing programs, and gained the support of diffe:

yet significant, adjustments made. For examp
ie or Y. space was rented in an apartment comp
«r adjustment involved accommodating the entis
Dften people’s homes were used for group meeti
'« made before and after programs for reactions .

ere holiday preparations, including learning ab
as workshops that were geared to teaching paren
5. Both CONTACT and CONNECTIONS tran:
ith Jewish meaning and involvement. For famil
wish, each month now became a pretext and cont

The epitome in both programs was getting peop
ry least a weekly Jewish experience focused aroun

ent of these holv davs was emphasized. so too wi

-



) interacted in a variety of Jewish contexts inc
§ the culmination of the Jewish family life educati
ted and these quickly developed into a havurah 1
me another before being brought together for pic
a Tu B'Shvat gathering, and a variety of Shabba
n the MetroWest foundation explained, the peop
will find that there is no fixed endpoint for their p

onc measure success? If one person become
th a program than before is that success? Is savir
oes one only save a single soul if one person is
person in turn influences? Or children? The n
| there are good indications that even by the o
NNECTIONS is on the path to success. -

rst at CONTACT, in an evaluation and survey
ewich Federatinon of St Lanie svidencs ic nre



ho will look at these two programs and think tha
it with so many needs confronting the Jewish o
rael, grapple with the high costs and tremendou
obvious needs--the matter of reaching out to the
put on a lower priority. Yet the Jewish commur
ho are already part of it but also how it reaches
iot find ways of bringing those on the periphery
cre the center really is. To preserve the future :
will have to reach out to the farthest limits.
» continued elsewhere. The costs are not grand;
lirectors in each of these locales, estimate the o
is a small investment to make in the future.

of the report on CONTACT's accomplishment:
ite that what they had done should be looked uf
1 issues concerning Jewish life, and insurance |
i be enhanced if it starts on a positive note.” #
g goes, begins with a single step. In St. Louis a
ad the Memorial Foundation for Jewish Cultur~

[
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ing of the executive committee was 1
input of all those who were ahle to
. are enclosed along with meeting mat
ot have them already.

few minutes to look over the Prosp
ia, Sandy and Dru will be meeting w:
scussion on June 20. Funding will |
nsideration, but your comments and :
would be appreciated. Please comm

the workshop on retention and recru:
- Department of Synmagogue “anagement
sed for your information.

alendar information:
committee meeting - ‘londay, August '
ifth Avenue, New York.
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ievar Torah on the mitzvah to
. children, and the strangers
re the Lord your God, to obse

‘oposal

d the Prospectus, "A National
| to Increase Synagogue Affill
r our input by Dr. Gary Tobir
rn Jewish Studies at Brandeis
hose of you who have not rece

re made:

. Gary had a positive response
Foundation for partial fundir
an Iselin meet with Gary to f§
or Dru participate as observe

ring on UAHC congregations is



with recruitment on your own.

is a priority. We do not war
until some unknown future dat
esources should be set as soor
lly in June. Foundations shot
resources.,

Myra Ostroff raised a gquestic
e Brandeis study. We may know
programs. As the UAHC, we are
esearch. The concensus of the
t with Brandeis will lend our

that the project must be tail
on must go hand in hand with i
annot wait for preliminary dat

mments on the prospectus at yc¢



l Howard Jaffe reported on the
iwo meetings (minutes enclosed
used by committee members to

les and programs being used in
tegation within a congregation
in a workshop or as program ma
ited out that different models
jations.

:d reported that the second me
ld immediately following the e

lson reported on the meeting h
(minutes enclosed). Since att
i the main issue, the committe
>r temple leadership that addr
: here? what is the mission o
ve define ourselves? why do I
sented at the Biennial with ro
difficult issues and how they



accomplished through the Wexr
ps a discount coupon book coul

of rabbis and college committe
e kids for Shabbat dinner. Mu
ched."

ould put a proposal together.

ps scheduled at the Biennial.
r those of you who were not at
verlap in content, particularl
ving Wengrow under the auspice
le almost identical to one of
great deal of confusion on tf
ow's program is enclosed.) We
kshops for outreach to the una
th a brief explication of cont
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o Increase Synagogue Affiliation

Gary A. Tobin, Ph.D., Director
n Center for Modern Jewish Studies
Brandeis University
Waltham, MA

May 1989



matic models that can be utilized 1

rth America.

Continuity

for Modern Jewish Studies at Brande
Hebrew Congregations propose te joi
nning, and evaluation program exami
p retention, and disaffiliation amc

research, building model programs,
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f Jewish life as American Jews becc
' real sense, the continued vitality

rongly correlated with the health ¢

1 we propose combines sophisticatec
orld setting and is designed to fac
h proceeds. The most effective tyf
he research design. The Cohen Cente
rk closely with UAHC in every aspe

Center for Modern Jewish Studies =z
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planning effort is strengthened by
enter and the UAHC. Combining acade
s provides the perfect blending nee
so that the findings are incorporat
more study that sits on a shelf.

iec studies show that synagogue memk
e far more active in Jewish culture
bers. Synagogue members visit Israe

or Jewish organizations,give more t
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some communities empty-nesters ret:
' their children have completed thei
t home; in others the empty-nest ye
liation.

salient factors in non-affiliation

~Marriage:
orary Jewish demographic patterns t

" to the growth of non-affiliated ar
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antithetical to affilation.

d Regional Differences:
communities vary tremendously, accc
al history, and other factors. A n:
itive to such local differences. Tt
oses to study a variety of cities,
t. Louis, and Boston, or key repres

be chosen to represent cities of di
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ewish populations have become much
cognize and meet the needs of chang
ilon rates are to increase.
of the factors enumerated above, ti
nt have to consider whether they wi
g synagogues which invelve an incre
 Jews or whether they will try to ¢
the currently unaffiliated. Resea:
ve mechanisms for increasing affilj

'ore strengthen Reform congregations:



if factors which influence affiliat;

if research is evaluation research.
jrams or programs that will be inst:
waluation research is designed to :
mal activities and increase their
! research 1s market research, incli
Is, techniques, and materials will 1
|. Responses to certain public-relat

itures for programs will be tested 1
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. parents of pre-school children to
er in their young adult years? The
to all those concerned with synagoj
ose who have not yet affiliated, he
iliation to lapse represent the sec
« In order to understand why they =
begin by understanding why people
, the Jewish population studies reg
of data. Many of the recent populat

uestions about their reasons for af



m seven diverse cities with large [
ful: San Francisco, St. Louis, Dall
le, Boston, and New Orleans. It is

AHC-CMJS study will begin.

£gants

rested in understanding the causes
saffiliation need to be able to obt

s about why they affiliate or disaf
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: the congregation? Since families ¢
dir lifecycles, it is important to ¢
m as well: has their youngest chile
‘amily about to move? Are these fact
dion to disaffiliate?

. focused upon how to increase reter
hat explores how to increase initi:
. developing programs for increased
ip efforts will be in vain.

and about current members is also ¢



F ekl i A R

conducted either by professionals
ositive reole to those serving on sy
nterviews with new congregants can
tee. Those who have not renewed the
hone and interviewed by a member of
urrent synagogue members can be ask
ire process of obtaining such infor
lding experience for the congregati
by utilizing a core questionnaire

ill be creating a base of informati



tisting successful programs and to 1
‘ing the course of the study. This -
It makes programs sucessful, and whi
successful programs even better.

:ch focuses on three different issu
iess, outcomes and efficiency. The
res assessing the extent to which a
id, and whether it is serving its t
.8 type of research include: What t

)rogram attracting a sufficient numl
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uation demands the formulation of :
m success." A simple examination oi
fter the completion of the program
her participants leave the program

If there are objective program go:
ple evaluation designs can be quite
@ or two (pre and post) sets of obs
ese evaluations often do not detern
they can be used to ascertain that

congregations in evaluating whethe



ike "model" programs do so with a fi

icted outcomes and the attendant co:

Is Needed?

11 be an essential function of thi:
iles, like other Jewish organizatio
¢ American Jew more and more of an :
'r, the need to use modern marketin
g and evaluation must be completed

‘ecruitment mechanisms, human servis
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they utilizing and where? How is re
ading competitors for the attentier
contributions? In order to carefull
oing to increase affiliation, they

pulling Jews into other organizati

odern Jewish Studies
arilyn Cohen Center for Modern Jewi

devoted to the study of contempora
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planning efforts will span approxin

o insure that enough time is alloc:

Team
. will be comprised of Cohen Center
Studies faculty, UAHC staff, and tt

mmunal staff from around the Unitec



y-nesters, retirees, post bar
the temple or never joined?
was relterated to the effect
p is very short, that most ad
in their adult lives. The m
e Is both retention and outre
on retention since it was fe
members found it valuable to

orking with other committees

vious meeting were accepted.

pspectus

ights of the prospectus for r
tion created by Dr. Gary Tobi
as relevant to this committee
experience with Dr. Tobin an

We tend to feel uncomfortab



) ourselves. Why don't they 1
ieeds. What about the needs ¢
inger couples come with their
rsitters. Can we accomodate |

tll-educated middle-aged men :
'here is a tension between whi
¢+ at home. They may be comfo
ictice.

it way to help people make adu:
jarticipating in temple life.

the temple could be, what it
.ttee worked with these three
itings (Is represents percept:

Should Be

support system for
elderly, young parent:
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.ists cited above, do we do at
‘e we? Where are we? Where ¢
What's happening in or to ou

Jjy of Reform Judaism is not ct¢
.de in Reform a must.

: Joins, what happens to them:

] does not necessarily filter
need to talk to congregants.
call or gquestionnaire asking

m Is a Verb. It has exceller

.ousness-raising; model how t«¢
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Jewish Outreach (Orthodox) has an |
to find out about where to go for .
‘ree). Joe noted that an 800 numbe
; to be mammed around the clock to |

r of programs for couples with very
:;ribed. Different models ('Torah £
yat," or "Club Yeladim'') bring youn
rents into the temple for study, ar
)ries, sometimes a very short servi
ygrams have been very well received

ird (membership card) for young adu
)T post-high school that would be g
ym temple. It could possibly be w
‘or High Holiday seats or a Seder.

available for information on templs

meinacse was tha eraatian naf an atr



i agenda would be a statement of af:
e value of temple membership for ti
le in Reform Judaism, and a statemei

it ide a menu of am re ]
mpxign choose dependiﬁ?ﬁ theiipg:
nclude:

aming free for non-members with a :
+ roll for babies named at temple

: commmity to special events to enl
temple: Sukkot celebration, Purim
for Tots

:ing Center or parentin ograms

L ﬁgmeral can be a pning E:E' E:trzr

‘ate with other commmity organizat:

ther or not rabbis should officiat:
wnies was raised. It was noted thi
'stion differently and that in larg:
T cannot be controlled.
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and Dru Greenwood will work on the
.emples or outside organizations to
ied to be brief rather than compreh
iee if the information we want is e

the meeting was used to brainstorm :

. radio stations for PR.

packet for new mothers to take hom
tal to let them know what programs
.able and where local temples are.
community bulletin board with temp!
ecializing in children's clothing :
‘ly Shabbat dimner 5:30 - 6:30 for i
| traditional blessings.

. pictures in the paper; rabbi sho
! local paper.

:nr{ Hour for Little People'" with a
rork; or share reading cooperativel
15 of those named in temple and fol.
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Y LETTER- IN DEPTH
2 WEEKS & PERIODIC

OW KEY
GH INVOLVEMENT

BREAKER, MATCH UP TO COMMITTI
VOLVEMENT IN TEMPLE ACTIVITII



Ls may also be the opportunit:
sual; e.g., reduced price, in

sments work best in general a
audience. Your publicity coms
ipers where they send informa
>ack on spending- most advert:
srships. Spend the extra mone
ients. Always track your ads !
7 information on Temple. Use °
subsequent years.

1able throughout the year are
'y also new resident pamphlet:
v Pages.

informative, ad should grabs
irtwork. Try to differentiate
rourself in position of reade.
irtwork like the Star of Davi:
icially if you instantly iden

+h Anley wAarde avra Fframant e



100l is the key- invite them
ieachers, and sit-in. Contact
arrange. Have them call pros

:d that many people feel thei
the non-Jewish spouse callin
that child is 10, etc. These
1is is not unusual. Find some
es ( city of residence, mixe
"we have several members just
that lLive in.-=—%

to send them an information
school info if appropriate).
to Communications will trigg
ssletters.

ter sending package, give the
5> and see if there's any ques
ttend services and a social f



sbi, a Temple Directory, Memb
and Candle Lighting prayers
tone calls from the Rabbi and
fembership Involvement group
candles). This is a good way
to get to know the new member
1d capabilities to the Temple
» match them with Temple memb
ren’s ages, location of resid
sple call new members and hop
way for one of them to act a
» services and functions.

: join before the Holidays, a
sadership is a casual party i
istees.

begin involvement for those
a by-invitation, mid-winter
tshop where new members and o
mmlr=za. ~ritiana. and nlan €A



jets, As we have grown, our m
tond Troy and Rochester to Sag
1fleld, Blrmlngham, Roval Oak
Hills, Huntlnaton Woods, and
‘rent membership |ls approx. 1

atlon

lated with the Union of Amer
leform? whlch has proven to b
For 3 years, we particlpated
‘ogram and had a student with
‘oughout the school year. We

ir own Rabbl, Arnle Sleutelbe
‘ew Unlon College. Arnie brin
i from several student pulplt
' personal ity that we all app
been very well recelived by t
blllty to relate to old and

and Gentlle. Slnce we share



y services have been very-we]
des a comfortable and Intlimat
vices led by our Rabbl and C:
Ihe New Mahzor which ls aval
bserve the flrst day of Rosh
second day at a local park fc
ice. Children’s services are
oth the flrst day of Rosh Has

iglous services, we offer a 1
rvices for adults and chlldre
modern observances of Haol id:
fes=sional ly-taught Eellglous
soclal program=, several you
lbrary, swilm partles, a toddl
group, a teen group and sever
gsprlng plenle, a Purlm festl:s

P I e | [ - e ale s = = -



itest benefit we have |l=s that
| to =zatlsfy the needs of our
provide a relaxed and Inform
ith and frlendl lness from our
tecy proud of TJC and hope vo
iervice or functlon to experl
'omraderle of having a Jewish
the enthuslasm and unlquenes
‘egatlion.

questlons, please glve me a

'REGATION



Deniors age 62 and over, an

)proved a temporary annual as
ipecial) to cover the increme
will be added to your dues s

e will also consider applic

ons based on circumstances. '

. @ case-by-case basis. Our p
financial limitations.

| April 1 to March 31. Dues m;
re sent 1 month before the d

ily, Special or reduced) app.
he end of the High Holidays.
idays and before December 31
March 31 will be handled on
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ty. We are very pleased with
im with you. He will be with
picnic to which you’ll be in
services beginning in Septemkt

bsorbing most of this expense
, thereby keeping our dues st
isted below for your informat
hope to see you soon.

SERVICE SCHEDULE

- o o s 3 LGRS A a

10
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d. The Dec 26th service will
ce will be conducted by one

ude a presentation on Camp T

| is a end-of-January weekend
im celebration at the Roches
gational Seder in April.

. aware of a new policy we ad
| no-risk basis. We are now o
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