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efully.

nbers representing both UIA ar
s and approved them, during tt
2 who participated were:

1 Hassenfeld, Charlotte Jacobs

Jon Robinson, Jack Weiler, Gor
&

rary Chairmen, Max Fisher and
drafting process.

30 will find the Revised By-La
Jjiven for full discussion on t
‘sday, September 13, 1979. It
* your opinion by making your

. to our office in the enclose



of

UNITED JEWLSH APFEAL, INC.

(Revised and Adopted Julw !l , 1979)




DEFINITIONS

used in these By-Laws, unless the cor
term:

"Annual Campaign" means the annu:
ampalign conducted by the Corporatiom.

"Baard" means the Board of Trusti

"By-Laws" means the By-Laws of tl
om time to time.

b "cartificate of Incorporation” m



i UIA.

.11 "Not-for-Profit Corporation Law
fit Corporation Law of the State of F
.12  "0ffice of the Corporation" mez
oration, anything In Section 102(a) {
Law to the contrary notwithstanding.
.13 "Trustee" means a member of the
pration.

.14 "UIA" means the United Esrael ¢

r-Profit Corporation.



5, rights and duties and in all othe:
{ded in these By-Laws. The Members =
i by statute to be reserved to the Me
tion as well as those powers granted
action by each Member shall be taken
resentative or representatives.

Meatings of Members.

-1 Place of Meetings. Meeting:

at the Office of the Corporatiom or :
out the State of Wew York as shall b

of such meeting or in the waiver of 1



[ SUCO mesLLg.

5 Notice of Meetings of Members.
of the Members shall be given to the

ad hour of the meeting. MNotice of a
& purpose or purposes for which the o
otice of any meeting shall be given,
s than ten mor more than twenty-five
g, to each Member. If mafled, such t
hen deposited in the United States m:
id, directed to each of the Members :

the record of Members. If a meetinj

it O _—— e . il mm AalaTT ha adae
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ers unless otherwise provided by law.
any meeting of Members, including an
not a quorum is present, may.adjourn
ace.

2=7 Voting. Each Member shall be
therwise provided by law or by the m
aining to the election of Trustees, :
by the unanimous vote of both of the
m on which a vote by ballot is requi:
ier, the voting shall be by ballot.

¢ anrharized reoresentative or Tepres



te of the annual meeting of the Boar
ction 3.7-2).

d. Seven (7) Trustees shall '
tional Campaign Officers. 'ﬁ:e seven
a1l be certified to the Board by the
| office on or before the date of the
rard (held as provided in Section 3.7

e. One (1) Trustee shall be
‘fice of President of the Board. If
1all remaln wacant until a President

yrporation shall have been elected in



- -

man of UILA and Chairman of the Board
for Israel and the President of the
1 not be ineligible for re-election
 limitations.
-4 Removal. A4ny or all Trustees 1
ntly or temporarily, or the term the:
er than the date originally fixed fo:
h Trustee shall have been elected, w
sion of the entity authorized to ele
which such Trustee falls.

Vacancies. Anv vacancy occurrt



thall not be necessary to make 1t eff
resignation has been conveyed shall
:e-President who shall notify the Boa
Board meeting next following the res

6 Compensation. WNo Trustee

is Trustee on the Board or om any Com
: herein shall be construed to preven

lon in another capacity for which rea

» Trustee shall be permitted to wote

im in any capacity. Such Trustee's p



ws for special meetings of the Board

f=3 Notice of Regular or Specia

imd/or special meeting of the Board s
it the address designated by him for

m designated, at his last known addr
itage prepaid, in a post office or of
care and custody of the United State
:y days (in the case of a regular mee
special meeting) before the date on

7 telegraph, telex, TWK, cable wirale

, or to be delivered to him personal



iver of such notice, whether before ¢
tends such meeting without protestin
to its commencement.

3.7-6 Organization. The Preside

t all meetings of the Board. The Se
', or such other person as the Presid
shall act as Secretary of the meetin
he offices of Executive Vice-Preside
of the Corporation, and the Executiv
‘he Executive Vice-Chairman of UIA sh

of the Board.



St piay rumenmeoy wa we o meeg e aey s
£ the vote, whichever is greater, sh:
e action of the Board if the matter 1
llowing: -

a. Election of the Officers of

b. Confirmation of Natiomal C:

¢. Engagement or termination ¢
cutive Vice-President, Executive Vics
al financial officer.

d. Incurring of indebtedness ¢

¥ course of business.

- Tha Caanadal Tlara Deasrd adan



) days prior to the meeting. The Exe
11l thereupon immediately notify all

tter so deslignated.

8 Action Without a Meeting. To
action required or permitted to be ti

mmittee, or any other Committee of tl
eting 1f all members of the Board or
o the adoption of a resolution autho:
od the written comsents thereto by t!

ttee shall be filed with the minutes

or the Committee.



i of commnication; and, provided fur
¢ Members of the Corporatiom, partici
authorized with respect to any matte
the vote of more than a majority of t

For action.



£ those Trustees, 1f any, who hold t
ier Trustees as the Board may designa
‘esident of the Board (Chairman of Co
itional Chairman

‘esident of JDC

iairman of UIA

jairman of the Board of Govermors of
Agency for Israel

o (2) Hational Vice Chairmen
Vice-=-President
Secretary

Treasurer



arer or Treasurers and such other ofi
pated by the Board. The members of t
of the following:

gsident of the Board

tional Chairman

o (2) Trustees selected by the Presi<
esident of JDC and one (1) Trustee s
airman of UIA and one (1) Trustee sel

airman of the Board of Governors of
for Israel, provided he is a Trustee

esident of CJF

il et i Wl e e B i PV B immn o mleatT e



Naticnal Chairman, if he shall be in
pursuant to these By-Laws

President of JDC
Chairman of UIA

Chalrman of the Board of Governors o
for Israel, provided he is a Trust

President of CJF

Four (4) National Campaign Officers .
National Chairman with the approva
Chairmen; provided, however, if th
eligible for re=election five (3)
shall be appointed by the National
of the National Vice Chairmen.

4.4 Special Committees. The




S

f the Corporation authorized to siga

At least one-half (1/2) of the membel

teas,

4=2 Budget and Finance Committ:

111 be responsible for the preparatioi
yration, its presentation to the Boam
! the budget during the course of the
lt Committee the Budget and Finance G
for supervision of the financial affa
12 Committee shall consist of mot les

adiaritv of whom shall be Trustees. A



fhe Committee shall consist of such r
sven (7), as the Board may determine.
ittee, none of its members need be Ta
b.b4=4 Transactions Committee.

s Board, the Transactions Committee :
the acceptance or nom-acceptance fri
fts-in-kind which are not, in the op
ketable, including the establishment
such gifts may be accepted; (b) the

nd, including determination of the p

such property may be sold or dispose



it of the Board. Any such other Comm:
dfically delegated te them by the Bo:

General. The members of any !
or established pursuant to Sectiom 4
the pleasure of the Board. Any pers
th a Committee for three (3) successi
t-appointment until at least one year
star of service. The Board may design
smbers of any such Committee, who may
:rs of the Committees. A majority of

sa ahall eonatitute a auorum for the






luding honorary officers, as it may ¢
iptive words or phrases to designate
ecial competence of any Vice-Presides
iffices may be held by thea same perso
of the Board and Secretary.

i National Chairmanm shall be elected .
held in each year following the nomi
1al Chairman Selection Committee,; to

first annual meeting of the Mational

1til the nmext succeeding annual meeti

lcers. All other officers shall ba &



:ant Secretaries), Treasurer (except
term" is hereby defined as the perioc
y office at a regular election of off
t this Article of the By-Laws and the
:he next succeeding regular election

.2 Removal of Officers. Any of

je removed by the Board with or withc

3.3 Resignations. Any officer o

1z the Board, the President of the Bc
in writing. Such resigpaciocn shall t

of such notice or at such later time



Executive Vice-President. The |

ariled officer of the Corporation and
anager of the affairs of the Corporal
carrying out the policies establishe
siness and affairs of the Corporatio
i the Prasident.

-1 Executive Vice Chairman. The E

.aried Campaign Officer and shall be
iger of the Annual Campaign. He shal
‘he policy established by the Board i

thall be directly responsible toc the



luties incident to the office of Vice
as from time to time may be assigned
lent of the Board.

H Secretary. The Secretary, if
of all meetings of the Board, and sh
1¢ proper book or books to be provide
that all notices required to be give
sn and served; he shall be custodian
and may seal with the seal of the C
of, all documents the execution of wt

under its corporate seal is authorize



| these By=-Laws; against proper wvouch
| by checks or drafts on the authoriz
i signed in such manner as shall be 4
ilons of the By-Laws or by the Bna;&,
7 of the amounts of all monies so di
to be entered In bocks to be kept by
and adequate account of all monies
wount of the Corporatiom; have the ri,
ports or statements giving such info
ipect to any and all financial transa

m the officers or agents transacting
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etaries and Assistant Treasurers shal
signad to them by the Secretary or by

by the Board or by the President of



the National Chairman, within the fr
1iereto as may from time to time be ad

National Campaign Officers.

L The National Campaign Officers s
mal Vice Chairmen as the Natiomal Ch
pan-elect, as the case may be) may fr
! the Women's Division, the Chairman

resident of JDC, the Chairman of UIA,
Campaign Officers and Honorary Campa
san (or the National Chairman-elect,

0 time designate.



Mational Campaign Officers shall be
cess followed by each such Campaign I
of the National Chairman (or the Nat
may ba).
6.3-3 All Hational Campaign Offict
ion by the Board of Trustees.
6.3-4 The Hgtiunal Vice Chairmen :
r selection until the next annual me:
dcers.

6.4 Campaign Committees. The N

i mearahldah Mamnafen Cammdittaaa Ffa als



ims incurred by or against 1it.

Distribution. The net funds t

of the Corporation shall be distribu
ier publicly supported tax-exempt cha:
ons) in such amounts or proportions ;
ded in an agreement between JDC and |
UIA and such other organizations as 1
i@ Corporation as their agency for th
called the "Campaign Agreement”).

| Dissolution or Discontinuance

dissolution or discontinuance of the



in contalned shall invalidate such p;
e parties thereto under such prior C

Any bequest, devise or princi
ed subsequent to the dissolution or
£ the Corporation based upon a will .
or discontinuance of the activities .
ed pursuant to the terms of the Camp:
h the instrument meking such bequest
ome effective. In the event there i:
' in which such Instrument became or !

s devise or prinecipal or income of a



T T e e e g e

fEiciaries. If multiple copies of any
shall be distributed to JDC, UILA, anc

tled to access thereto in accordance



[¥ SuUcCO AUCNOTLCY MEy DE EENSIal Ul ©
itherwise limited.
2 Loans. When authorized or ap
employee or agent designated by the
i at any time for the Corporation fro
ir institutions or from any firm, cor
| loans and advances may take, execut
i or other certificates or evidences
and guarantees, and when authorized
or transfer any securities or other

irity for any leoans or advances. Suc

o A O L
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was a Director, Trustee or officer ¢
¢ corporation or any partnership, joi
Lt plan or other enterprise, on whick
of the Corporation, against all reas
ot limited to, attorneys' fees, actus
1 in comnectiom with the defense of =
in connection with any appeal therel
approved settlements, to the fullest
th in and permitted by the Not-for-P:
her applicable law, as from time to 1t

nification shall not be deemed exclu:



teding theretofore or thereafter brou
le or in part upon any such stated fa
3 Employees. The Board in its ¢
11f of the Corporation to indemnify =
officer, made a party to any actiom,
the fact that he, his testator or ir

the Corporationm.



and records of account and shall kee
the Members, the Board and Executive
‘oregoing books, minutes or records m
‘her form capable of being converted

tble time.
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may be entitled to cast as a sharehc
rporation, any of whose shares or sec
ion, at meetings of the holders of tt
uch other :nrpo::.-atinn, and may instm
ppointed as to the manmer of casting
sent, and may execute or cause to be
ion and under its corporate seal, or
, consents, walvers, or other instrun
or proper in the premises; or the Pre
e Vice-President may himself attend :

shares or other securities of anv sut



as) of the entire number of the Boarc
ns of these By-Laws may be amended o1
te of two-thirds (2/3rds) of the Tru:
ed a quorum is present.

The Trustees shall be notified :
(14) days prior to tha date of any m
d change in or addition to any provi:
11 specify the Section proposed to b

text of the proposed change or addit



Room of the Joint Distribution Comm
2 Lincoln Building), New York City -

AGENDA

ttee Matters, including:

2 Jewish Agency that UIA borrow $25
rear 1982

Jalworth Barbour School

Housing Companies; next steps in d-
irests

ition for fiscal year 1982 to the Je

s, including:

iements
|Tocations to JAFI for fiscal year |
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Room of the Joint Distribution Com
1e Lincoln Building), New York City

AGENDA

ittee Matters, including:

1e Jewish Agency that UIA borrow $2!
year 1982

Walworth Barbour School

 Housing Companies; next steps in ¢
erests

:ation for fiscal year 1982 to the .

irs, including:

itements
I(1Mncatinne +a JAFT far fieral wvaawr



isulted in a 40% appreciation in t
sure you are aware, the devaluatic
the cost-of-living index durdng t

A

we are trying very hard to mai
as our level of financial as:
in excess of $100,000.

it

e most respectfully request UIA as
he same grant that we received las



2 with the aid of private cag
aritable contributions could
>ther programs badly needed i
rehabilitation of the large n
iel.

) housing units were purchas
'y of Housing at a fixed pric
! aggregate the sum of $60, 00!

lare capital, paid in
1l group of indiwviduals
'estors Group")

funds from American
companies

Y capital, furnished
wish Agency and Israel
£



g ——

iale of the housing units to
11 Appeal, Inc. deemed it adv
 right of prepayment of the
to insurance companies and m
ble to the Associates, over
t control, to pay off the ind
1 Appeal, Inc., as owner and
to the approximate amounts r
of principal and interest on
pay the banks from which it |
off the insurance companies
strative expenses. The rent:
ants and purchasers of apart:
11l times, allocated by Unitec
Agency budget.

quisition by the United Israe
s of the Associates from the
yments of any kind have been
one are payable to them.



Activity
and Absorption

are Services
ices

s of Higher Learning
and Training

in Agricultural
:s
Lnistration and

£

tecutive Committee herebv an



cash and State of Israel Bond:
[ncome from United Jewish Appe
Mministrative Expenses
Refugee Resettlement Grant (.
iry of Program Allocations,
aditures and Unexpended Balanc
Summary of U.S. Grant, 1973 -

jule of Indebtedness - Insural
and Miscellaneous Loans

JIA Loan Balances and Projecte
Repayment, Fiscal 1981 - 1983

2l Education Fund



Period

FIDED BY

al Regular
i [(Sch. A-=2)

sttlement Grant

wided

JED TO

.sh Agency on
ret Allocations:
\, Bank Loans
ekl amant Grant

e g -

$ 10,544,279 $ 5

$183,146,445 $201
29,979,215 23
$213,125, 860 5220

§ 20,200,000 5 20,
40,000,000 60,
362,792

273,688,452 3

305,

5199,058,0685 $233,

12 _EEQ 7T4& 18



|

* U.5. Refugee
Grant -

$ 16,278,602 ¢

————s

’ SCHEDULE A=-2: UNITED JEWISH APPEX
= Regular:

$139,708,009 §
098,706
155 6,71

= Emergency:
$ 43,438,436 5
13,880,509
7 4

E‘

$213,125,660 §

SCHEDULE A-3: ADMINISTRATIVE EXPI
—_— el Vs Earl

5 364,568 %
ifits da aon
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-are 1,000,000




Constru
Medic

Constru
Facil

Total G

To date

2/28/81

500,000

600,000

700,000
6,000,000

= g

-0-

-un.

650,000 850,000

900,000 1,500,000
1,200,000 2,200,000
5,000,000 1,000,000

1,250,000

1,300,000

2,550,000
-0
603,618

-0-

=0~

~0~

=)= =)

- =0~

- =0

=)= =)=

== ==
0,000

$14,000,000




with 64
5-year |{

Seven-ye
Maturinc

St
Federati

TC

2/28/81

[TEREST OUTSTANDING

RATE APRIL 1, 1980
1/2% $ 2,403,135
Over

ima 2,000,000
Over

ima 625,000
2 of 1%

er Prime 22,500,000

2 of 1%
:r Prime 17,500,000

 of 1%
rr Prime 18,750,000

DEBT SERVICE, ELEVEN MO!

PRINCIPAL
§ 2,403,135
2,000,000
625,000
7,500,000
5,000,000

5,000,000

L35
00

35

INTEREST
$ 66,086
95,027
29,811
2,282,344
2,493,845

2,688,596

9,465,674

2,164,557

19,285,940
98,245

$19,384,185

<
4

8!



ysar wvan v

October 15,

$60,000,000
Credit Due (

$40,000,000
year Loan D
November 15

SUB-TO"

Community Fe
Loans

TOTALS
2/28/81

AAK. 31,1981

12,500,000

12,500,000

APR."B1-MAR.'B.

FIAR.JL,1908<Z

10,000,000

5,000,000

2,500,000
7,500,000

8,750,000

60,000,000

40,000,000
118,750,000
1,063,000

$119,813,000



A INCOME AND REMITTANCES TO JJ
RIL 1, 1980 = FEBRUARY 28, 19|

swish Agency

se) Cash

ANCES AND ISRAEL BONDS FEBRUAI




A INCOME AND REMITTANCES
JARY 1, 1979 - FEBRUARY

TO Jl

31, 1979

31, 1980

il 1 - February 28, 1981
Cash

Bonds

Jme

ite

\gencv:

$7,7¢
3:
4t



APCll = repruary
1981 1980

17,742,852 $4,925,747
320,915 373,664
492,616 125,32:

8,556,383 $5,424,734

8,200,000 51,469,441



Sro. oLoLvaALY 10,044 .01

234,000,010
& Resattlement Grant (A) 21,720,010
am Debt Financing &0,000,0(

ym Sale of Properties
Pensicn Fund)

17,029,0(
EZE:!G!:EI

fment of Outstanding Loans 35,676,0¢
iistrative Expenses 1:3“3; (1]
Grant Allocation to ICEM 4,000, 0¢C

20,979, 0¢
inds Available, Fiscal 1980
' Program Services:
ense (Cash) on OIA Loans 13,370,00
Jdocations to Jewish Agency 291,078,94

Available for Allecation to the
‘isca ear Ending Marc

ance of Funds Made Available
lency as of April 1, 1380



DEBT SEl
GENERAL

RESERVE

This scl

2/28/81

52,654,252

2,429,224
11,919,702
28,053,195
25,226,766
60,190,561
46,015,711
38,889,242
49.845.192

42,385,000
2,000,000
6,230,000

20,000,000

21,020,000

57,135,000

32,270,000

23,000,000

22 nAnn Q00

000

000

29,

28,
27,
19,
66,
47,

$385,

ject Renewal.



LUl Tne eleven montns enasa
The following comments are h

ome from the UJA Regular and
paigns (Exhibit A), adjusted
r estate proceeds, was $206 m
5 million a year ago. (The B
tributed $23 million more to
ome in fiscal 1980 than it di
million vs. $7 million.

ome from UJA in the form of b
14% of total income as compar
ear ago.

increase in cash and State o
hedule A-1l) reflects $6.1 mil
ael bonds in the process of r
million of short term investm
meet nearly $6.5 million of 1



ear ended March 31, 1980. 1In
IA budgetary allocations to t
ated at $11 million below the
penditures authorized for the

h flow report, as of March 31
1ly.



TION

TS

UN
BUDGETAR
APRI

2,000,000

EJ3SDrUUD

000,000

22,500,000

57,

300,000

33,000,000

23,000,000

15,000,000

A

Enn Ann

JO
)0



Chuck:

ehalf of the American Professors fom

I would like to regquest that the Ur
ider supporting our activities in t%
the current fiscal year.

ou know, the program of publication:
erences, campus radio, congressional
nalist briefings creates an enviror
he general community which is favor:
tion, the network of professors whic
involved through our efforts are in
rams and projects on behalf of Israe
ial importance to the United Israel
are involved in fund raising activi

material produced by the American Pr
he Middle East provides invaluable E
he leadership of the Jewish communit
mity, congressional aides and other

1 AAas sra i Al mind ssn e e A



acommended

Budget
1/80-8/81
ldl viduals 375,000
45,000
115,000
500 - 500
33,939 20,000
i
35,354 3,000
449,561 467,000
ons from professors § 35,000 Spe

T2 a0 Rl
N 40 1a communi tv A% _nnn



e W LLME WIILLEOD LSTAS.

ovember 1,1980 through Febru:

e approved in 46 neighborhooc

Or projects were approved.

total amount of allocations
780 through February 28,1981.

: above, the Board will have
jince May, 1979,



loma City

‘eport

Ty
wich
'ord
aven
ondon
1k

ch
ord
bury
ort

y Area

Center
2/2-Coordinat

Neighbort
2/2-Accountir

general e

12/3- Communit
activied
12/3-Center fc
activitie
12/3-Sports Pr
12/3-Youth Clu
12/3-Course fo
Counselor
12/3-Tutorial
12/3-Accountin
12/8-Amphithea
renovatio
1/21-Day Care
subsidv



ngeles

ngton,D.C.

dechf daW THLUL LT3 L

11/10-Special
Aides
1/2-Planning
1/2-Accountir
1/21-Day Care
Subsidy

11/1-Purchase
11/10-Key mone
11/10-Remez Sc
Construc
1/21-Day Care
Subsidy

2/5-Purchase
money apa
2/5-Renovatio

lel-Dag Care
Subsidy
2/10-Emp1lavmea:



iton

m

: College
n
.amsport

m County, N.J. 1!21-D:g Care
Subs

rancisco

idy

1/21-Day Care
Subsidy

12/18-Equipmen

Gordon C
12/18-Voluntee
12/18-Tutorial
12/18-Accounti

12/8-Renovation



12/18-Renovat
Synagogi
1/19-Plannin
Counsel
1/19- Progranm
Elderly
1/19-Improvir
Appearan
1/19-Accounti
1/21-Day Care

Subsidy
uth County 12/8-Club for
s=Sussex 12/30-Health P
ic~-Clifton 12/30-Preventi
an Valley for Elde
d 1/21-Day Care

Subsidy

2/2=Dental C1



SERVICES. IMMIGRANTS MAY INVIT
! QUTSIDE THE FACILITY OR WITt
LARLY, IF A GROUP OF [MMIGRA}
TO THE REQUIREMENTS OF THE AE
O BE MADE AVAILABLE BY THE D|
OBSERVED. THEY HAVE ALSO BEEN
THE NOTICE BOARDS IN THE FAC
E STREAMS RESIDE. A STATEMENT

OF INSTRUCTIONS 1SSUED HAS B
) CHARLOTTE .,



b Nl i

s

- b

letter of December 24, 1980,

work of settlement, Planning,
iance and Support, allocation
*omplete coordination with th
reflect the entire spectrum o
rfs of potential settlers.

'ment Movements as such, do n
-0usS or nom-religious, orthod,
Is.

Tamamd W



ecuest of December 24, 1580, I @
\ Aliyah has never anmd will not i
ilous grounds in terms of our sup|

e g

i involves Israeli children or

liated with Youth alivah are div?

| Israel as "gereral" and "reldgic
ourse, the cres who determine in
i= placed. This zpplies equally

d those wip remsin in otler count
here,

that there is not a sharp line w
icas", Thus, in the "general" sc
rut is cbserved, the Shabbat is s
1at ional holidays are observed ar
grounds where the child who is s
ken, our "religous" institutions
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.

Trustees of the UAHC will co

1994. 1In addition to the us
s for the session, we are e
| synagogue/federation relatio
nity’s interest in the gues
continuity, which 1is, of ¢
e synagogue, we wish to provide
:tunity to discuss this with c
volved in this realm.

my great pleasure to invite 3
e UAHC at the Hyatt Regency Wes
ning, December 4, 10:45.a.m t
agogue/ tederation relatio
s a former chair of the CJF as
f their Commission on Jewis

o say nothing of the many other
VAl WaAY AY have warn . Sama



Lan Lily WOILL LG L UL 58, e

y invited Brian Lurie to jo:
id we hope to provide time fo
e we have your acceptance, we

e detail. I do hope your schec
5 in Tampa and look forward to 1
t will, of course, cover your €

11 have an opportunity to diso
r in Israel. In any event, I ¢
eartfelt inwitation.

ards and every good wish, I an

Sincerely,

Alexander M. Schindler



‘éderation relations only been sporadic
lerstand: the . culture within the federat

A

v feel, at this critical juncture in co

'@ synagogue community ought to be doin
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