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the Major UNA-USA Goals and Sharpen

ate More Effectively UNA's Program .

National Membership Recruitment Pr

feld Assistance in Order to Build §

NA's Student and University Outreac

Cooperative Programming Between UN.
of the Council of Organizations

a Strone National Staff to Realize
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o and television as chamnels for cor
h a Public Relations and Communicat:
or a national proeram.



mal efforts at chapter development
Adtan or regional areas.

ier field staff to work in regions o
igthen chapter activity.

Expand UNA's Student and Universi

if the Model UN and Youth Department

wre task forces of students and edu
m how to reach and involve various
eachers.

Increase Cooperative Programming
Members of the Council of Organiz

‘ourage more systematic cooperation
ites of members of the Council of Or



ery new local or mational project, f
g identification and selicitation of

Create A Long Range Planning Proce

rtake a program "audit" and “plan" 1
ovVernors.

3 has been at once the midwife, proc
mging world. It facilitated libera
»ffices, new global regimes have bee
pace exploration, ocean resource man
lds. Nations park their umsolved pr
5: refugees, famine relief, terrori
¢rs continue and even change the UN



tional Office. The conscientious ir
contributors have spurred this Com

ay, however, that all readers of thi
proposals. Nor necessarily should 1
he end of this century, it must vige
gressively implement those which it

iided the Committee, its members alo

tthora of proposals those few issues
‘heir adoption.

Respectfully su

J. Wayne Freder
Richard M. Gray
Elizabeth Littl
Irwin J. Metzge
Martha T. Mills
Nicholas A. Ro

Robert J. Ryan

Danny Weiss



our ablllty to recrult local leader
on-making structures.

among our Board of Governors, mysel
take additional steps to improve an

d the Committee to examine "the cur:

(1) membership recruitment strateg
efforts of the different parts of W
rts on larger metropolitan areas, ai
¥ improved substantive content of li

on June 18, 1979 and outlined work
ly to include dindividual members; cl
nmental organizations (NGOs) withi
elr leaders and members; students ai
agreed to study the entire UNA-USA
or a future field program.

e Committee met to consider extensi-
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mments and refinement. This kind o
j @ committee with a long-term persp
ose on the staff involved in the sh

~USA's current field structure and
d for what follows in this report.

. began to use a computer for its me
otals were not accurately recorded.
| from a high of 44,480 family units

The June 1980 total translates to
unted as two.

. are numerous: in the early 1970'
nal membership recruitment departme
ime on membership recruitment, ther

and UNA has relied soclely upon loc
istance from the Mational Office; a
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ograms which are not necessarily co
onetheless, engage in outreach. Thi
ayoral and gubernatorial UN Day cha:
; three annual Special Events (the |
1 and the National UN Day Inaugural
00 business and labor leaders and ot
reach to journalists through such ms
editorial writers; Policy Panel rej
of discussion in local programs, pa:
the World Environment Report for s
gton Office, which reports on the ac
d organizations.

NA-USA's program is the Council of (
non-governmental organizations were
out 45 of these have active national
though most of the 175 UNA-USA chag
t least some local members and units
L activities, for the most part the
Sational Office effort wholly separs



key leaders among its ranks and sta
le organizations. The Greater St. L
ition for the UN (New York) are exanm
, hire a staff, provide many volunte
lve programs on the UN and global is
ls, undertake their own press relati
able leadership rather tham relving

ie Inter Dependent, a newspaper on g
tembers, organization leaders, contr
il organization newsletter, was sent
iders and contributors. During 1980
'he Inter Dependent Interim Report.
:ember 15, 1980, to resume publicati
ming in January 1981.

1, former UN Assistant Secretary Gen
and a senior UNA-USA field consulta
id John E. Fobes, former Deputy Dire
ing of membership in UNA-USA as foll



ited agencies. Many of the NGOs in
ited with international NGOs which h
with the UN Economie and Social Cou

ng affiliated with UNA, persons of
| concerns:

ie benefit of information, comment a
national headquarters in New York, °

UN, and in Washington, close to Con
lepartment.

creased opportunities to meet likem
(whether residents or visitors);

bled to speak out from time to time
the UN and can do so with greater fe

impact on international events as i
New York, Washington and elsewhere:
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average citizen, to answer the ques

tiliar with UNA recognize that it is
iformation about the United Nations-
lership of other national nongovernm
icalities served by UNA chapters and
re been exposed to the UNA Policy St
wughtful analyses of foreign policy
cooperation through multilateral ch

suggested that at that time UNA was
publisher of Vista magazine. Many
15 been the major image builder for

ically, it is known as the principal
0 address world affairs issues. It
irmation and a channel for formulati
1es.



1ld always have, as a priority, one
: goals for strengthening intermatio

These must be realistically achie
, past conerete goals have included
'eople's Republic of China in China'
seat in place of Taiwan; U.S. adher
'y UN economic sanctions against Rho
1f the "Helms Amendment" threatening
ms to the UN. Ratification of the
ity or the UN's Moon Treaty, or enac
ieral aid appropriations measures, m
concrete goals. These are specific
shic stands such as the elimination
wement of disarmament.

ld develop a study project around th
1, building on the formats of such p
JN System at 35" project or the Fore
:ion's "Great Decisions." 1MNA's cha
18 could discuss and recommend to th
:s issues for priority focus, using



IC ON CNe CEeLevV1iSlon and radlo "Calk
leed to speak out on a range of UN 4
me, as is now the case.

e work UNA does with NGOs in the Co
of message and medium to an audienc
with high school and college Model
mt was tailored to a well-educated
‘lorts are not enough and are not suf
to bring new members to UNA.

‘eral steps which UNA should underta
ons and communications program. Th
following as desirable:

s a recognized, respected and regul

of communication to the educated an
the U.S. The Inter Dependent can s
'‘en though its publication may requi
out of UNA's general budget and a c¢
er organizations. < Such a publicati
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;ate a National Membership Recruitme

ilar, on-going national membership r
in effort could include the followin

levelop an attractive membership 'pa
icluding a regular publication and o
1ot seem to be aware that they can r
immel reports; the availabhility of th
:he membership.

.arget certain regions for nationall
ment efforts, including training lo
thich involve new members and develo
:0oincide with membership development

ontinue promoting local chapter mem
encourage chapter outreach to new c
ind "how-to-do-it" aides in the Manu
iphasized.




;101‘1 at once, priorities must be ide
mg chapters, using such examples as
assurance that the membership will
Metropolitan areas are good prospec
mcentration of resources provides U
: efforts to reach its goals.

ipter development, which are consist
: as follows:

tvelop standards for the model of a
iters can work to meet them. The Na
Steering Committee should create an
:cepted standards, including the con
rnover, regular programs, local fund
mcial self-sufficiency, local staff
irship base, effective involvement o
atbers from the region, close coopera
riented work of other NGOs and local




iter presence in a community. Stron
1ld help in the trailning of leaders

training should include information
:r functions as organizing local pro
ing members, developing a public rel
:h media, cooperating with other loc
routh and students in the chapter, W
tlected representatives about the wo
1creasing local fundraising activiti
1al of Chapter Operations and use su
ind training sessions. A program of
st effective local leaders could als

» take the best advantage of resourc
ed, additional efforts at chapter de
lected or targeted metropolitam or r
uld include extensive work by staff
snal/chapter projects in such areas
fhere a UNA center exists, patterns
.5. Committee for UNICEF, which alsc
1 units of members of the Council of




Model UN delegates and secretariat;
s chapter involvement with Model UN
and offshoots of Model UN's (such a:
ernational affairs conferences).

assemble one or more task forces of
o _make recommendations on how to re:
stituencies of students and teacher:
1 UN efforts alone would not take d:
th over the past decade of graduate
al affairs and undergraduate degree
lonal relations. An entire new cate
kxpressly educated about the UN and 1
come into being. Similarly, there
increase in global education aetivit
SA must reach out to these and othe:
ition community.

12t UNA should offer advanced UN sen

lations majors; or perhaps even a ne
lliate is warranted.



ork closely with chapters. These ste
techniques for cooperating with org
training sessions; increasing the
Organizations through such measures
tements that are produced by its cor
discussion and possible endorsement;
new Council of Organizations postex

0 designate one person to be in chax
ons.

program should be created to provide
standing programs of members of the
nade to stimulate large numbers of €
nber NGOs to do more to promote UNA

call on the Council member NGOs to
¢ its field efforts. For instance,
r use the leader training techniques
ts. Personnel policies of other NGO
1its, as well as national staff, cou
¢ advantage of this "in-house" resou
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measure that should minimize any de
i dues increase.

welop a deferred giving program. A
| are retirees, many of whom might £
itractive way to make a commitment t
ird on-going work of peacemaking. T
leferred giving program should inclu
if related techniques. TInitial cost
ired by a loan or by an earmarked do
. members. Donors could be given th
‘rent programs or for building a res

arge program fees whenever feasible
should be passed on to the user, wh

with some scholarship help availab
..

lp to increase chapter and division
ance to the field should inelude ad
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iip recruitment, UNA should explore
iontributions focusing on specifie i
.ch are connected to UNA's goals.

cation and solicitation of addition
.nto every new local or national UNA
¢t forward. UMA should establish pro
'y staff to assure that expanded inc
¢ tapped.

i successful developing these new me
‘rent national fund raising efforts,
wre resources with which to develop
Lml

:ate a Long Range Planning Process

£ 1969, UNA set up 'a "Program Revie
omposed of Mrs. Robert Stuart, Dr. |
l[icholas Robinson. Its review took |
he creation of UNA. Manv of the com

\'s goals.



rage more sys c&operation bet
members of the cil of Organizat
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Wi el lcdall neprew Congregacions
fth Avenue
rk, Mew York 10021

r. Schindler:

you for your thoughtful response to
ry 20th in which I asked for suggest
ve on the convention committees. Yc
ing taken into careful consideratior
g of convention committees will be =

uture.
meantime, thank you again.
51
Mitle,

Wi
Ch






JECT: 1980 UNA Convention

ording to a decision of our Board of
pters and organizations participated
UNA-USA is planned for the spring of
colncide with the 35th Anniversary c
es will be announced as soon as they

a member of the Board of Directors ¢
automatically entitled to be a dele
I certainly hope you will exercise

le the Convention i1s still more than
ponding to twe rescolutions passed at
ated to the structure and membershig
first resolution stated that the Ch
uld "consult formally with the wvaric
the Association regarding membershitp
second resolved that "the titles, ¢
the various Convention committees be






ommittee examines and certifies the
ernates to the Convention.

ee reviews the rules of procedure u:
rable changes, and then presents rul
or approval. Comments on rules of
dttee's deliberationms.

ommittee considers resolutions on ac
ertaining to the internal affairs ol

ssues Committee evaluates submissior
ient on issues related to the UN, amt
hem. Each part of the Association ¢
wommnendations for consideration by

ttee. Article XV of the UNA By-law:
ws, including the fact that amendme:
's prior to the Convention. The By-.
itablished, and at the 1977 Conventi.









THE MNATIONAL COUNCIL
FROM: ROBERT M. RATNER, PRESIDENT
Enclosed is additional material for
Board of Directors scheduled for Mon

from 9:00 A.M. to 3:00 P.M.

l. The President's Report
(with attachments).

. Projected Budget for 19
randum '""Notes to the 19

4. Memorandum from our Tre
Harry W. Knight.

V. Background Memorandum o
the Panama Canal Treati

s
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Leonard Woodcock
Special Envoy to China
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L UN DAY PROGRAM AND OTHER PUBLICAT
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THE PRESIDENT'S REPORT
THE BOARD OF DIRECTORS MEET|
NOVEMBER 14, 1977

l. INTRODUCT IQON

A period of transition in the leader
is usually a difficult one, Since |
Report to the Directors, our Associe
such a transition. Yet, despite the
taken place both in our woluntary le
level, the trauma usually associatec
not been apparent,

Governor William W. Scranton was ele
in April of this year, and Mr. James
Chairman Emeritus. Governor Scrantc
intended to be a working Chaiman, &
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Leonard Woodcock
Special Envoy to China
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ent.

been building on the new mood that w
on when he was the U.S5. Representati
3 much of the anti-U.5. feeling and
bates before his arrival. Ambassadc
t and added his own commitment, with
being made on the UN scene. Preside
Mations -- his second since he asst
nce's known dedication to the goals
the quieting of confrontations and
ng solutions to the major problems w

oric, let me hasten to add that this
to infer that suddenly everything th
s in this country. In fact, despite
rk is just beginning. However, what
or all of us, UNA's constituency, is
and perhaps more rewarding time to
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ated the increasingly important rols
tional and local programs, and in a:
respond to the needs of our Chapter:
y gave considerable attention to men
r membership is one of UNA's prime ¢

er, we launched a Membership Campaic
each member requesting that "'each o
s membership by UN Day, October 24tl
good, and we have extehded the dea:
peful that we will have a better re

ogram continues to produce reports ¢
11 as to foreign missions and indiv
t, Acts of Mature, Acts of Man: The
leased in August not only received
has produced concrete results in thi
y initiatives of our own Govermment
other international agencies. Issi




loNTirmmed as Fresident oT UNA by the
ter of THE INTER DEPENDENT asked me
ichieve during my presidency. |'ve

: UNA the most effective foreign pol
the country. We have the leadershi
to do this.

rease UNA's membership and the quali
t membership, thereby increasing the
grass roots operation.

»lve national organizations to a gre
¢ providing the outreach for a great

slop the National UN Day Committee i
in support of UNA's goals. Our rece
ibers of the National UN Day Conmitt
ieve this is possible.

tinue to expand our Policy Studies P

itda Tacslaht Aam mava ~Ff dha Facalam



‘ul that we may finish the year with
rder to do so we would have to rais
between now and the end of the year
id | amn therefore alerting the Direc
‘ime. This, of course, will have so

978.

‘ectors meeting on Movember 1hth, we
and the Washington Concert, and |
:ial projection for 1977.

:ions have indicated, in Mr. McDonne
lob Benjamin's and my view the key t
ition will be found in the implement
iow have a Chairman, Bob Wright, Sen
id a Vice Chairman, our Treasurer Ha

ite sum of $3 million, the balance 1
ylished in 1975. The $h,5QD.ﬂﬂﬂ tot



did not have the capacity to staff
ently.

nd CHAPTERS AND DIVISIONS

Membership

campaign, initiated and coordinated
local level by the Chapters and Dix
December 31, 1976. 1300 new member

time -- without any active, on-going
t membership is just under 30,000.
the nationwide, grassroots base ess
earch. It is clear that membership
, year-round activity, and one of tt
g in September of this year, we have
ership. | hope the entire Associatic
ive.



jults of a campaign to date and urgi
th our goal of a doubled membership.

iasize that this is only the start o
1ients of UNA. The campaign will go

- and Division Program

jent's Report, the level of activity
yrganizations) has increased marked]
rough visits both by national staff
York, as well as newsletters receiw
1i5 increase in program activity and
itudes regarding the United Nations.
\ssembly resolution labelling Zionis
jly at the local level. However, in
1s improved and this has created mor
12 UN. (The recent League of Women
an and in section V1 of this report,



took place during the conference.
involved senior editors, publishers,
sed the North-South dialogue and the
gue. The other seminar involved fil
n promoting world development. The
r effort, with many organizations at

s of any such program is the follow-
A Vice President Peggy Carlin discu
put to use the enthusiasm, informat
ons.

ncil of Chapter and Division Presidt

ediately prior to our Biennial Conw
President of the Wisconsin Division
r's Commission on the UN, as its Chi
ton, under whose leadership the CCDI
ased significantly. In addition, a
mmittee held its first meeting in Ni
h Sunday afterncon they discussed ti

TR R



the Specialized Agencies, and US vo
International Development Associat!

1, the Washington Office staff devol
rts to publicize the positive work ¢
monthly series of breakfasts for C¢
by UNA's Public Information Serwvice
peaker knowledgeable in US-UN relat’
to the Congress UN-related literat:

ivities undertaken are Infommation |
s facing the Congress and the impac!
ion in the UN; Background Papers,

as development assistance, which ai
oints, concise, one-page sunmaries

ent of the work of the Washington 0
rrent information .and analysis of W:
and other elements of the Associat

hammal s macrt Aaf wukhlisch ara TafAammal



1joyed aramatic IMprovement In tne g
rovement reflected in its steadily-g
in the last nine months) and in the
range of influential publications i
velopments have resulted in signific

lies across the country rely increas
sbal issues as they move onto center
ples of this trend include the Cinci
rticle on plutonium, the St. Louis F
of strategic superiority, the Chica
rticle on decammissioning nuclear pl
n Tonelson's article on free trade.

1lion readers of the National Obser\
ew with Ambassador Young splashed ac
je. (See attachment 2.)

s also making news. Tonelson's inve
tra dimension to the press coverage

news coverage in the Cleveland Press
ard ~hain In addi*tian_. tha niace r
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ng in this effort.

OF ORGANIZATIONS

. in UNA's constituency, now numberi
progress during the past year. Whi
listribution of information on Unite
‘ican public about the work of the U
on by several major organizations w
e a good portion of the way.

in some of the areas in which organi
ol laboration with UNA=USA. In resp
0 undertake an educational program .
| with 'the Institute for World Order
a nationawide campaign to increase

: issues likely to come before the s
irt for steps to curb the global arm

iroaram i connaratrion with ather an



Er WOrkea nara to Keep tne DOoOoTn rur
our materials. Some 12,000 teacher!
te for the Triennial Assembly of Chi
nts had a choice of four UN Workshoj
‘will be represented at the convent!
lomen in San Antonio, Texas, where d¢
lorkshop. On November 18th we will j
e Mational Women's Conference in Hoi
cted.

| organizations have becane far more
blication of UN articles or columns
ished by the Soroptimist Internation
ue to United Nations affairs, incluw
Bulletin of the National Council o
iial Convention in detail. The edit:
ie which reaches 1,400,000 readers,
.ident to include an item on the Uni:
ssue of The Lion carried the first i
health care. A number of other orgi

ice in their periodicals to UN issue:
VWFA Nunatra Siarra Fliuh afFe




.ed iﬂﬂﬂg the Council ot Urganizatic-
). Some 30 organizations associated
ments, which were then sent to the
icted members of Congress. Response
1ssador Elliot Richardson, were most
tes also held a series of briefings
lations issues.

vington Representatives on the UN ¢
i current United Nations issues at

IN Representatives and the Council o
| @ tradition established several ye
1es to the State Department this yea
t of State William Maynes. These NG
i on particular UN topics. The info
itary are aimed at acquainting the D
e NGO representatives State Departm
The latest such ''NGO Issues Committ
* l4th and focused on human rights.



)g With several prominent publisheng
les .

_Panel on Conventional Ams Control
‘nton F. Bradshaw
Cyrus R. Vance

ifter the 1976 annual Board of Direc
1al reports, Controlling the Convent
lely neglected in recent years, alth
[tures are devoted to conventional f
:ntional weapons threatens stability
The 85-page report contains over 40
ternational negotiations and present
isions.

'd excellent press coverage and UNA
the report. A number of panel membe
y the Carter Administration, includi
ntrol and Disarmament Agency Direct
i, such as arms sales, naval limitat

lm Cankh Paras tha racr~mmand=sklase



nces.

n Parallel Studies Program
rmament Panel: Thornton F. Bradshaw
omic Panel: Alexander B. Trowbridge

esentatives of the Soviet UNA have t
the auspices of the Parallel Studie
1978 in the United States. These me
ogram's purpose of providing a bilal
f means by which Soviet-American re’
ess antagonistic. Amms control and
d the main focus of the dialogue.

t visited Moscow last November disci
control with Soviet UNA represental
t of UNA, headed the American group
batov, Director of the USA and Canac
eonid |. Brezhnev. In addition to |
members of the Party Central Commi!



ecretary of Commerce, will serve as

By creating two separate panels
scussions with the Soviets, we expe
ind search out areas where improved '
issing international problems.

Policy Council
bert 0. Anderson

| the spring of 1976 to examine inte
relatiaonships with both developed .
members of the business, academic a
1 was divided into three panels to
chaired by Sol Chaikin, President of
's Union; Commodity Management Polic
sral Electric; and Capital Formation
rlord Freeman, Honorary Chairman of

, the entire EPC has met three times
ither more frequently to identify an

o BEER A R e T



nel, and to discuss the substantive
ted that William T. Coleman, Jr. _h
n and we anticipate that the Panel
ons.

MATION SERVICE

ind in 1976:with the Advertising Cou
cholastic Magazine supplements, the
ilic Information Service was well co
itinues to focus on its other two ma
:aling with the media, the program a
irt for the UN in the U.5. by offeri
.erve the UN in action and by helpim
iccesses of the UN, particularly tho
g with Congress, the program pramot
| alternatives among Congressional s

Editorial Response Program




|@ill_3Treet Journai later usea same
irked closely with the UN to prepare
: a letter to the Daily News which a
le also sent draft responses to each
ispond immediately if an article app
were printed that we know of.

Editors Seminar at the UN

wwal Editors Seminar at the UN on Se
the National Conference of Editoria
iditors and the American Society of |
e National Association of Black Jou
\ttendance jumped to 108 from last y
155ions  on human rights, arms contr
:onomic dialogue. The editors also

: Law of the Sea negotiations and me
weral and Ambassadors Andrew Young a

wm that many of the journalists will
as a result of their experience at

s mauatlakla s¢ stha RBased masaelss A



Information Service has begun to pl:
sues. For example, in August we edi
h appeared in the Los Angeles Times,

substantial input intoc the MacNeil/l
t Carter addressed the UN, We swmaqe

reactions to Carter's address and 1
p ambassadors for interviews. For 1
osa who appeared on the program and
een with UNA.

Clipping Service

Editorial Response Program, the Publ
es press clippings to our staff and
We cut out any news story, editorial
he UN, its family of agencies or rel
ng service is tomonitor U.S, public
11-informed of all UN developments,



I Kikt.
Charles W. Whalen (R-Ohio), a membe

quested 550 copies of lssues to senc
ith a report on his activities at tt

DAY PROGRAM AND OTHER PUBLICATIONS

Day Committee

of 1977 National UN Day Chairman He
f the National UN Day Committee in t
ate. Almost 200 Committee members,
to a questionnaire in which they ir
y members took leadership roles in ¢
some in areas where no observance hz
he Conmittee participate in our Edit
ve UNAGRAMS on pending Congressional
Issues Before the General Assembly.
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UN Day Materials

duced for UN Day this year included,
publicity aids, fact sheets on disar
iographies on both topics, as well
produced in conjunction with the Ope

ur UN Day materials was added this i
ne out of a heavy schedule to make :
he UN. Prints of this film are beir
zations on a rental basis. A 60-sec

free of charge for use on local tel

Other Publications

ur new materials were produced for |
six fact sheets and other basic in



- which brings together senior envirn
| and U.S. and Canadian executives ti

Members of the Forum -- which me
BM, ITT, Exxon, AMAX, Union Carbide
thfield and the 3M Campany.

Enviromment Report, the Center's bi
circulation. About one-third o
Inited States to almost 80 countries
h grants fram the Ford Foundation,

Bank and Alcoa, enabled the Center

i, govermrment agencies, scientists a
| countries,

‘er's success can be found in the fa
iere covered from program incame.

UNA's around the world that constit



Chaiman.

the past several years WFUNA's New
yer Annabelle Wiener. She has not o
iquarters; throuwh the first day cow
:xpenses of her office and sent fund
m. Since she will shortly retire f
she is moving to Chicago, | would |
1is excellent record.

s staff of UNA are dedicated and com
in the introduction to this Report.
qualified staff, but we all realize
aplish the goals we have set forth f
interest, and financial resources ¢
n our officers, Governors, Directors
de the leadership and the energy, ar
ble leadership group with the profes



an ever DeTgre. INg annuail ~—HAner cd
N'' Dinner, at the New York Hilton, w
d addressed by the Secretary-General
the Council of Economic Advisors, C
It was a most impressive and prestig
ation of a description of UNA's prog
in excess of $500,000 providing a ne
,000 for our programs.

TS PENNSYLVANIA

th, the second annual visit of the L
jions of the U.S. took place with a
a at the invitation of Governor Milt
ed by a local conmittee chaired by E
d of U.5. Steel, who served in 1976

ocads of UN Ambassadors and high UN £
orted by Allegheny Airlines Special

akh whars trhav nrocesded bv special m



Janircacion or AMerican a2rLates, salur
s Fund,

tigious occasion begins at the Kenne
tional Symphony Orchestra, conductec
ro will also perform a Cello Concert
by a Dinner Dance at the Washington
ot seem that the Washington Concert
jected in the budget.
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CONFERENCE OF UN REPRESENTATIVES
and the

L OF WASHINGTON REPRESENTATIVES ON T

erence of UN Representatives
s Chairman

:11 of Washington Representatives
sray, Chairman

1ating Committee
f UN Representatives

r1ating Committee
izshineton Renresentatives



‘ence of UN Representatives, Martha .

itatives 1s made up of the UN Repres
mcil of Organizations. The Executi
i plans the activities of the Confer
iington, the Council of Washington R
mpts to give focus and direction to

of the Conference is done through tl
mmittees to exchange and organize i
information to their members and to
any or all of these committees is o
15 are affiliated with UNA-USA and o
elds.

gome indication of the caliber of tl
.ssues with whieh these Issues Commi

rence of UN Representatives' Commit



ulation Task Force, U.S5. Government
te Millar Wood, Overseas Development
:ary Agencies.

* Human Rights Committee, Robert W.

a large open meeting at which Allar
in Rights Commission, reported on th
wva, and Roberta Cohen, Executive Di
lscussed the role of the U.S. concer

j. in the Law of the Sea Conference'
! Bernard Oxman, Deputy Chief, U.S.
man, Inter-Agency Task Force, Law o

1 meetings and in countless small wo
lssues of our time. This work resul
1e Issues Committees of the Conferen
on the various issues. After appro
were circulated among affiliated or

The combined statements carrying
:re forwarded te officials in the Wh



f State Charles W. Maynes, to discu
m on Disarmament.

described in this annual report cou
wcellent performance of the Executiw
atives and of Peggy Carlin and her .
son of UNA-USA. Working with peopl
0 promoting the activities and idea
ing experience.

if praise must be addressed to the m
onference of UN Representatives for
‘he planning of the Conference's Ann
18 Race - Options and Obstacles".

* * *

lashington Representatives on the UN

The listing of Council programs dur
iich the Council of Washington Repre



of the Council. These included se;
UNA-USA Executive Board and the NGO
presentatives in New York. Some me¢
attended.

| noting the Council's Executive Com
were shared with the group and gene:

Prospects for Peaceful Change in Son
peaker: The Honorable William E. S5
iecretary of State for African Affal

eception for Mrs. Edith Ballantyne,
'onference of Non-governmental Organ:
itatus with the UN Economic and Soci:

'Steps to Security: The Disarmament
jpeaker: Mr. William Epstein, Visit:



Director, Office of Intermnational Di

Capitol Area Division, UNA-USA Annu:
Speaker: Ambassador Andrew J. Young

"A New Look at the United Natioms"
Speakers: The Honorable Charles Wil
Secretary of State for International
the Honorable Clement J. Zablocki, (
national Relations Committee.

* * *

ating Committee - Conference of UN

rence, Martha Aasen, appointed the {
ommittee for the Conference of UN Re
stelle Linzer, David Poindexter and

times to go through the lengthy anc
te of nominees. The difficulty aros



Dr. James E. Wood
Baptist Joint Committee on Public Af

Frances Neely
Friends Committee on National Legis!

Leonard Aries
Mational Conference of Christians a

Beth Perkins
League of Women Voters

Barbara McGarry
American Foundation for the Blind

June 29th the officers were elected

* * *



uses. The statement went on to sug,;
he settlement of disputes by peacef
tions, and thereby reducing the nees
iphasized that the UN Special Sessio
8 goal.

stress the need for greater attenti
ms of relieving the fear of unemplo
nt welcomed President Carter's comm
| all nations.

- urged that the pledge by the Unite
e Nuclear Non=Proliferation Treaty,
e measures relating to the cessatio
overning principle for United State:

; to the Executive Committee of the

1 meeting of the Council of Organiz:
| Special Session on Disarmament. T
during April and May the committee |
s for the Conference, scheduled for



ary Agencies.

sentations, Conference members in at
these came recommendations for acti
d recommendations of the United Nati
s agreed that a great deal had happe
ore was required. The recommendatic
onference members in attendance were
irculated as one of the issue papers
zations and then forwarded to the ap
the endorsements of those organizat

f the committee this year were to pr
ce and to develop out of that recomm
ment .

obert W.C. Brown and Adele Leaf, Co-
ary at the Carnegle International Ce
U.5. position on Human Rights to be
ting of the Human Rights Committee w
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iate international interdependence w

| the committee's attention was the

:ion of Equality of Men and Women fr
i8 with this move to U.S5. Mission an
wcessful in gaining government backi

ther committees of this organization
! concern to women, for submission t

thn and Eleanore Schnurr, Co-chairme
jessions." This is what UN Conferen
. Shirley Amerasinghe called the &th
| Headquarters May 23rd to July 15,

t«d Oceans Committee meetings, Januar
| reviewed the session and offered s

i clash - if amicably. For a long t



' in addition to those mentioned ear:
rimp industry (West Coast), is diss:
see Iinternational accord. (See B. O
lght to innocent passage, transit th
contrel of pollution standards; wan
, industry and business should make

lon to nmegotiate a treaty, acceptabl

ridend: the three speakers voluntee
| a clearer understanding of each ot

5. position on the oceans was sent

1id Legislative Officials of the U.S.
;8 of member organizations. The mes
and a continued search for internat

Delegates see "Freedom of the Seize
irful appeal to transcend parochial

ymmon Heritage for all. Both writt
jor John Logue, Villanova University
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15 sensationally diverse: add:
»f most pressing concern to us
ut many times in the past, thi
1f last resort open to mankind
) be attentive to its every nei

t New York Daily News, which ri
ist May, attended the Seminar
.cher, the national editor, "Tl
was a smashing success. The
+ of the UN as a tool for peact
irial writer for the News, als:
'om and question delegates of
.oping nations, was extremely -
1 the dialogue."

tor of Travel & Leisure, Don (

"attending the seminar brougt
brought me closer to the majo:
he opportunity to understand f












:y which accompanies this budget, ou
:complishments seem to heavily outwe
1ainly the failure to launch the Fiw
and the failure to match the condit

't in the loss of that grant.

1 1977 successeas, submitted expense

ision of ongoing ones. | can only a
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! to note that our 1977 budget proje
1,000 more than was projected in the

wubstantial increase now is similar

m has a provision for a general inc

inflationary spiral.

| substantial increase in programs w

» secure designated funds; hence, thi

R | Crar Imetanmmas



1=l Wwill pDE CSXplaineag rTurtner on. ]
that Policy Studies includes the co
tonomic Policy Council, the disconti
1ational Disaster Relief Panel (only
ich was in the 1977 budget), a subst
se in the Soviet-American Parallel S
e full, new panel -- Human Rights.

in several years this budget reflect
je for the Vice President for Policy

:ary and general expenses.



itil] many variables -- the amount o
of the Chairman of each event; the
n at the UN -- all of these factors
itive success of the Special Events

$150,000 to $200,000 in income from

fts Income (General)
fear Funding Program'' -- in effect,

im.



eadership transition, to provide ths
aunch this campaign. We now plan t:
meeting scheduled for 3:30 p.m. on !
1lowing the Board of Directors Meet
nvite several Directors as well as «

r potential funders who are not on ¢

ton has called this meeting, and we

d as members of our Five-Year Fundii

el M #haws i 11 muaba Fhal = ~noes s



totals 5711,210. As in the past, tl
‘e firm pledges, some represent reas

‘e in the '"dreams'' category.

have included a percentage of overh
ontributions specifically in two ar
* for International Environment Info
' Studies

;omments about these grants are inco

e detailed notes of each line item



come (Usually General)

all previous years, some income had
received. For instance, in 1976 we
ecord produced for us by CBS. The r
eted. The results of the test were

crapped.

rojected $25,000 net income from ''TH

numerous reasons, this sum was not f



the past.

budget on the staff level showed an
lected expenses in the amount of app
"lar to the $597,000 initial gap in

th produced reduction of expenses, i
:ing, we finally reduced the gap to

1is budget (Section B, Line 10, Colu
JUTIONS AND OTHER SOURCES APPLICABLE

was 5$281,360. To date, we have onl

henre  we etill have a aan of annra



could say as | did for the 1977 budg
udent optimism. | cannot make such
ord prudent can be included and in ¢

on its own.
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18,990 546,690

ease of approximately 57,500 is mis
imately 516,000 over last year beca
rship Renewals has been transferred
operly belong. The 516,000 increas:
ravel, printing and other items amoi
mbership recruitment letter from Go

lar to the letter set out last montl

1ip, Record Keeping and List Rentals




ers who have been recruited as a re!
, and a similar campaign at the samt

o Chapters and Divisions

idget 1978 Budget
‘g0 129,200

iost $20,000 is projected in respons:
i Line 1D above.

hat in addition to the staff time al
ited to membership recuitment, a rel
wd by the Na;innal Office in members|

)ffice paid approximately 58,000 fro



to continue the pramotion effort, »

d income (Column D) of approximately

et shows a net draw upon general fur
d the Board that in 1976, the Financ
z Board of Governors spent same time
:pendent program, and came to the cc
>lication and recognized as such by
't was appropriate that a subsidy fr

: be allocated each year.



,020 $129,125

of approximately $38,000 includes ''C
new educational program on disarmam
and is fully funded until August 19

e field staff person has been added
program, this field man will concent
ns activities. There are, in additi

s that were awarded in 1977, and son

Budget 1978 Budget



mal staff person -- a parttime inte

icrease provided for in this program

n of UN Associations

udget 1978 Budget
t0o0 $40,000

increase of $4,000, $2,000 reflects
iss francs and American dollars, an¢
nated grant in the same amount projt
s only $2,000.

wrnational Environmental Information

i ]
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e a real loss if we were to disconti
variables in our income projection,
support in the early part of 1978, =

then confer with the Finance and E

to go ahead with the program.

ention
udget 1978 Budget
35 $6,000

ymparison since we held the conventis

- 1978 includes anticipated meetings



R R

‘or the Vice President for Policy Sti
an administrative nature. It is ap
n 1977.

Policy Council

dget 1978 Budget
000 $180,890

(penses of approximately $11,000 hig
jection since we have now had a year
‘ogram. We are projecting this as f

overhead for general funds.



ve are launching at the request of t
ird of Governors. Here, too, we are
ledge yet of where these funds will

i here as applies to the Parallel 5t
ive figure since this is the launchi

:t included the phasing out of the |

idies Program

draw on general funds for the total

tactly the same amount as projected



fice and Board

Budget 1978 Budget
7,105 $152,630

enditure of approximately $5,000 ove
sleading. Last year's budget include
ident, and 50% of the salary of the
for their assistants. For 1978 this
sident, plus an additional assistant

tional secretary who, in fact, works

[ Thaera §a s | EPSR -~ el



rease oT approximately »10,Uuu TOr
( OUr new guarters we expanded to 12,
ook an additional 2,300 sq. ft. Whi
ansion, in fact it only reflects the
cted program for 1978. Here we shoi
rganization such as ours is measure:

approximately $2.2 million. In 19
and our projection for 1978 is over
wo years 1975 and 1976 for the oper:
oclation is presently in the black.

final results of 1977, but | anticij



quired for the 19

j ' budget.

AMERICAN IEWISH
ARCHIVES

"I'0 3 ' ts
S“Hra]eE ‘%‘fhasa a

rojection. "?Rﬂ one change in tl



ive-Year Funding Program, Contributi

get 1978 Budget
0 $336,250

e in commi tments over last year refl

uired from New Contributions and OtF

get 1978 Budget
0 $316,485

erence between the expenses projecte



idget 1978 Budget
45 $187,080

ial $5,000 increase in expenses over
'7 a large portion of the Executive '
| fringe benefits were charged into

in the 1978 budget the salary and s

ve-Year Funding Program, plus salar



it is this very quality which makes .
to execute the strictest control ove
» monthly reviews of every budget it

» the need to save.
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14
15

16
17

18
10

Chapters, Divisions & Membership

OO wp

ooOow

General Staff for C, D & M

Travel, Printing & Distribution Costs
Membership, Records & List Rentals

Membership Dues (Renewals)

Economic Policy Council

Soviet Parallel Studies Program
Human Rights

Total Policy Studies

Contingency

Total Program/Activities

General & Administrative Expenses

Executive Office & Board

AdAminictrratrivra Qarwrircranc

118,705
46,690
100,530

=g =

180,890
1275285

85,205
s
471,505 471,505

80,000

S0 OO

1,887,370

152,630
198 _ 450

(el o]

= 118,705
-} 46,690
22,500 78,030
269,000  (269,000)
B0 = 129,200
291,500 103,625
25,000 149,535
-0 = 12,000
17,500 64 ,845
40,125 129,500
2p. = 80,425
-0 = 38,000
129,000 (18,745)
-0 = =0 =
6,050 -0 -
=0 = 6,000
509,175 565,185
-0 - 78,125
= (19,110)
i (25,815)
=30 (11,400)
s 21,800
-0 80,000
509,175 666,985
=0 152,630
-0 - 198.450

4 lncome
5 Expenses
6 Less Washingtor
Office Expense:
Ne
7 General Contributior
8 Committed Five Year
Contributions Applic
9
10 Income Required fror
and Other Sources Aj
11 Net General Funds As
12 Less Finance anc
13 Net Surplus (Deficii
[ ———
14 Summary
15 Grand Total Income
16 Grand Total Expense:
17 Net
INCOME - Section "A" 1

Section "A" ]
General Incor
Section '
Section '
Section '
Section '




um: AAKRKT W. RNIunl , IRCADJURLCR ana

CHAIRMAN OF THE FINANCE AND BUD

MEETING OF THE FINANCE AND BUDGE
OCTOBER 11, 1977

e Agenda for the Finance and Budget
tober 11th dealt with four major ite

I. An assessment of our financia

for 1977;
Il. Projected Budget for 1978;

I1l. The launching of our Special
Funding Program;

IV. Special Endowment Fund.

l. FINANCIAL SITUATION - 1977
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Leonard Woodcock
Special Envoy to China



lget projects a total expenditure of
» over 1977 budget projections can b
: minimum expansion. Although we th
irmined that we will monitor income

In the event that they do not hold u
> draw up a "Plan B" which would ind
i1 be reduced if that became necessar

{DING PROGRAM

ited we feel that this campaign dese
nents of our Association. There is
ving the Board of Directors meeting
program. We anticipate that many o
labor leaders who are not on our Boa
the campaign in response to the pro
1y Governor Scranton and others.

1~



sgems to me, is that these and othe
en Jim Leonard, our President, left
entative of the US at the UN, and B¢
‘eplacing him as Executive Vice Pres
nt for Policy Studies until Novembe

ir Committee this has been one of thi

since its inception. The staff and
excellent results.



THE NATIONAL COUNCIIL
FROM: Robert M. Ratner

SUBJECT: THE UN AND THE PANANM

While we may or may not get an
this issue and, of course, no
on it if we do not, I feel it
you to have. (Possibly under |

Since the new Panama Canal tre
Nashington, the Congress has b
resulting from an organized le
Most of this mail has been in

treaties, and most claim that

of the United States. Even und
original US-Panamanian treaty,
rase. (The Liberty Lobby's Em
of August 19, 1977, sent to th

e haadldaaa. Weml . o
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Cries 1n particular, these tre
with the Third World on a bas

en riots broke out in Panama c
undred injured, the UN Securit
Recognizing the potential for
ility of the canal being close
avenson, explained:

szarnest hope that this episode
temporary obstacle in the con
riendly relations between my c
f Panama. The way to resolve
its of our two Republics have
&2, but by peaceful means. We
discussions with the Panamani
lve such differences as may ex

1uary 1965, the two countries
Those negotiations continued-
ting in the two Panama Canal t



4

'ing the closing days of the 1!
the issue of the Panama Canal
at time, the Assembly adopted
among other things, expressed
the Assembly

:ssful outcome of the negotiat:
. of a new treaty on the Panam:
minate the causes of conflict
f Panama and the United State:

on to affirm its support. for i
'd by Panamanian Foreign Minisi
: Kissinger in February 1974.
esolution endorsed the sectior
‘ads :

territorv of which the Panama



e iR e e el B e e hf E
on of contreol over the canal t
ved in Latin American trade an
port a transition to Panamania
dustry spokesmen of the Counci
of Commerce.) Finally, the ¢
Assembly and the UN Water Conf
al to that held by Presidents



‘n
itic Action

«ammittee

(ion

NIZATIONS WHICH HAVE BEEN INVITED Ti

TING COMMITTEE FOR THE PANAMA CANAL
ED BY NEW DIRECTIONS

ation

Nllnc\



TO: THE BOARD OF DIRECTORS and
THE NATIONAL COUNCIL

FROM: ROBERT M. RATNER, PRESIDENT

Attached is a document prepared by «
about the establishment of DISARMAME
May 21st, 1978.

The proposal is being presented to 1
Committee which will meet over the »
preceding our Board of Directors mee
mendations on this proposal will be
of Governors and subsequently repori
Directors.

The attached material is simply for your information.
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ted is to end the worldwide arms rac
jpacial Session on Disarmament to eco
tin a long and difficult process of
11 and contimuing multi-lateral and
r observed throughout the world is n
ir-round aspirations and efforts of |
ystantial and contimuing disarmament
ld continue indefinitely, until the
ished from the world and until the e
lal resources now squandered on wast
irgent and basic human needs. Until
of mankind will never be solved, W
lJay, it can be re-named Peace Day.

‘iate initiator of this proposal to

iich has just launched a nation-wide
ing Point, And, jJust as our goverm
‘'or world=wide disarmiment at the Sp
mportant that the United States be °
lent Day is proclaimed and widely ob:
ihe world will be deeply encouraged |
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s ever came jnto exjstence."

itor of the implosion mechanism of &
:mt Eisenhower, said in 1975: "I est
rring in any twelve-month periocd ahe

= .
srld about the importance of having
 absolutely insane arms races endin
3 races usually end up in wars,"

r closed his long review of US-Sovie
"Certain of the trends of internati
State aaw 8 gponsib
iferation of muclear weaponry and th
3 from major industrial countries, a
farther into the future without invi
?, The greatest mistake American po
the yeara of a new Administration,
1 all of us, themselves included."

" the Stockholm International Peace |
lity of muclear world war is steadil






