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ied are an agenda, a background read.
you to review before our Annual Mee
h.

wiously announced, it is scheduled
pening in the Oval Room of the: Roos:
3th Street, New York City.

1 look forward to seeing you there.




of State for International Organiza
Followed by discussion

Presentation by Elliot L. Richardso
the UN Secretary General, on develo
Followed by discussion

UNA-USA at work
A. UNA-USA in the Community
B. UNA-USA in the Nation

~ C. UNA-USA in the World

Budget,.iinance and development
John C. Bierwirth, Treasurer
Edward C. Luck, Fresident

LUNCHEON IN THE COLONIAL ROOM

Comments by John C. Whitehead, Chai
Association, and Max M. Kampelman,
of Governors, on the future of UNA-

- . S e TR



President

ting this year comes at a special ti
nd the onset of another. Whether on
or UNA-USA, the 1980s have resemble
y full of ups, downs, and a few uney
the ride, it is important to stop r
g’n bearings. So, as we are about t
; Anniversary, I thought that it wouv
ctions about where our organizatiom

her than to give a detailed report «



»f all the major powers -— including
te ‘to find the UN to be a useful too
| progress at home. Praise for the

te payments, of course, but at least
ire binding obligations that must be
:0 melt, the degree of harmony withi
unprecedented in the world body's f
has begun to fulfill the ambitious

iarter. Buoyed by the UN's recent p
jegs, American public attitudes towar

their highest point in two decades.

ls gubd news, we have much to celebr

: world situation is extraordinarily



luctive to their national interests
ms which could play an important in
they focus on long overdue domestic
! much more extensive consultations
resentatives at the United Nations,
{ unofficial dialogue;’

serious prucess-nf administrative a
United Nations system, even while o
reforms for the ﬁuture; -

1iblic and offiﬁlgl attention on a se
they seek to aﬁﬁress in order to id

:d to meet the priority concerns of

1 convergence of views on global iss
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sre efficient production and better

forts are still in their infancy, an
» afterthought. Both of these deser
suse they are becoming increasingly

E. .

turn around Soviet attitudes towards
it contribution to revitalizing the

realm, but also in human rights, env
rm. The challenge now is to sustain
7 at a time of great uncertainty in

rends are not yet irreversible -- anm
for an expanding set of ﬁilateral di
ars, as well as the Soviet UNA, rece



i, one of our tasks is to beoost publ
to hold down unreasonably high expe
of studies, morecver, should become
fue, and the expertise and reputatioc
iphill years will give us a decisive
:dons just jumping on the UN bandwag

m, the'ﬂu:cess:nf our efforts will
o a'pnlitically effective constitue
.p, which shrunk throughout the 1970
1 steadily, albeit slnw]y.hsuring th
:on conference two weeks ago on the
.zations as cosponsors and some 1,20

itinuing vitality of our network of



from our 1987 slump, is still not su
ver the next few years will be to bu
work. This will entail raising 1) 1
grants, 2) a revolving capital fund
flow problems, and 3) an endowment ¢
ur core expenses. With sufficient ¢

5e targets can be met over the next

e new challenges posed by a changing
Soviet Union and Eastern Europe wil
cations. First, the new ocpenness, [
if they last == will open up new hc
ration. Consensus will be easier tc

ension to anti-UN attitudes here in



more to handle issues high on natior
easingly difficult for any nation o1
eadership. The UN's agenda is also
o politically feasible way of limit:

rising expectations, this could pry
if disillusionment.

iggest that we take a hard look at Ul
agenda. On the one hand, our empha
ons could not be more timely or rel
our nation. On the other hand, we

on North-South (and even HestTWest}
iitional strengths in East-West dial
snsions of conflict, including their



we are now experimenting with a you!
mths. A similar exchange program m
mising secretariat official from th
: UNA-USA headquarters or even im ou

‘e endless.

clearly be a challenging decade for
‘e its predecessor, on a note of gre
‘y to turn potential into reality, a
jpirations which first brought this
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DRAFT NOVEMI

BERS OF THE BO!?
THE 1990 BUDGI
GET TO THE PRO.
HE 1989 BUDGET.

ED A GENEROUS EIGHTEEN MONTH GRANT TO {
ROGRAM. THIS GRANT WILL NOT BE RENEWEI
NTINUE THE PROGRAM AT A REDUCED LEVEL.

I, BUDGETED INCOME INCREASE FOR THE ECOI
HE INCREASE 1S TWOFOLD. TIHE SLOAN FOUI
$100,000 FOR 1990 AND THERE HAS BEEN A
IP WITHIN THE ECONOMIC POLICY COUNCIL.

AS COMPLETED AN IN DEPTH EVALUATION OF
ES. AS A RESULT, THE FORD FOUNDATION
ANT TO THE ASSOCIATION FOR GENERAL FPUR
AMS. THE LEADERSHIP OF THE ASSOCIATIO
DISCUSSIONS WITH THE FORD FOUNDATION &
THE GRANT. WHILE THESE DISCUSSIONS W
LY IN THE NEW YEAR, THERE 18 EVERY REA
NT FOR FTSCAL YEAR 1990 WILL SUBSTANT

IPARES



£ Ms. Miller,

Fhank you for your letter date
acknowledge receipt of 2,000
ional Conference on the United
ted Nations. We appreciate ve
lingness to send out these bro
w of the fact that your own co
sure, much of your time.

I wish only to point out to yo
tain a registration fee schedu
up after August 15. If you ar
brochures out close to this d
ommodate your members and give
respond and to register at thi
haps we could plan to extend t
bers - if you think this would
ase call me (202) 393-1377.
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LEJ.J.. Tt N BE R R ke e ok ke e e W
ference on the United States
nited Nations

k Avenue, N.W.
D.C. 20005

ell:

indler is ocut=-of-the=country,
er of June 28 and I thank you
ures for the Hovember Conferen

v, the Conference is scheduled
lowing the major Biemnial Asse
Hebrew Congregations. Our sta
ly involved in planning and ad
nd thus we cannot be of aid in
n any part of the National Con

should know that we have some
rarhiira . Theae will he zant

rresidaent



¢ Rabbi Schindler,

first brochure about the Nati
United States and the United
2 and we are pleased to enclos
zach of our co-sponsoring orga
L free to call the office to r
Les.

cribution of the brochure is i
1sors are sending the announce
inizational mailings; others h
ference offfice with mailing 1
J00 brochures will be distribu
¢s. We greatly appreciate our
istance in this promotion.

your organization is intereste
conference program and we hav



National Federation 1 d al Women's Clubs
Sisterhoods
suncl of Churches.

Association

.
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l11nNg 1S TO g0 Qut. TNeir brot
16, so I am confident we will
'f any mailings we do this Sum
:0 the schedule.

Hebrew Congregations
YORK, N.Y. 10021 (212) 248-0100
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! ol L L1l
resident (ret.)
& Association
ed States of America
nue
10017

earing from you, although I an
. of response toc a UNA-USA lett
‘. My office is usually very [
il and I don't know what went
it to co-sponsor the November I

. may, we will be pleased to cc
d to send the brochures to ou:
ubjects on the agenda are alsc
coming 60th General Assembly t
‘ember 2-6, 1989. The close p2
participation in the UMA-USA =
will be able to have a goodly



. C@rlin
resident (ret.)
8 Association
ed States of America
nue
10017

earing from you, although I ar
. of response to a UNA-USA lett
'« My office is usually very
il and I don't know what went
‘t to co-sponsor the November !

. may, we will be pleased to ct
d to send the brochures to ou
ubjects on the agenda are alsc
wcoming 60th General Assembly 1
'ember 2-6, 1989. The close p
participation in the UNA-USA



grateful if you reviewe
ur organization co-spon
ould alse apprecite you
ochure (to be printed) -
to send as many delegat
ill be a major undertak:
ds on deck,

and my warmest regards

B

Mo W
L

’

. Schindler



We are writing to invite you to
ional organizations as a co-sponsor
the United States and the United Nat
hington, DC on November 9-11, 1989.

The basic idea of the conference
ripe for Americans who believe in ti
ted Nations system to make clear to
ders in Washington that there is a :
active and constructive role by the
ted Nations and its specialized ager

The conference is something new
re been a national assembly of conce
ted Mations. Until only very recen!
ards the U.N. has been grudging. N
osphere. U.N. action is being reco;

world is to cope with suech critica,
. environment, the spread of AIDS, a
urity of regional confliets.
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' will be John Whitehead's first as !
sociation;

( will be able to welcome three newl:
ir ranks; and

i will meet in the newly refurbished
mter (you will hardly recognize the

i1y announced, it will be held from
Please indicate on the attached re
e to be with us.

wer of background readings are enclo
materials will be sent to you close
include:

‘aft minutes of our March l4th meeti
10 recent op—eds: one by Jeff Laure
LO-WHO controversy and ome by Dick G
rcent meetings in Moscow on the futu
o recent UNA Congressional testimon



PR ALY W T Y REES AL EEAIA A ) R A m m wrmee e

iry Polen, Stanley Raisen, Fred Tama
.lber.

called to order at 1:10 p.m. Item

'S LEADERSHTP TRANSITION

that, as they all knew, the Chairman
1d some time ago expressed a desire
:iation once a suitable successor co
1g the Governors, as determined thrc
shn C. Whitehead, who had until rece
Ambassador Richardson, Ivan Selin 2
with John Whitehead, who has indicat
r Richardson, moreover, has expresse
Association.

yire that an election be held by the



d Fred Tamalonis, Executive Directo:
The Transition Fund reached its goi
$150,000 of unrestricted funds were
for his hard work in heading the s
will enhance the Association's pos:
tion. Mr. Bierwirth said that 1988
89 should be a year in which the As:
r its foundation.

sked John Tessitore te update the B
gala to be held in December. Mr. '
a couple dinner to be held on Tuesd.
d that there will be 300 pald guest:
anniversary committee is being set
vuellar will be inwvolved. A press k
good media attention. Good Morrin
o cover the event for broadcast the

that President Eush has been invite
k City. It has been suggested to C
to make his first public statement

. R B . L e Y



‘TION OF ACCEPTING GRANTS FROM THE U

attention to a memorandum which had
juestion of accepting grants from th

After a brief discussion, it was d
would be set up to loock at the matt
‘he Board at the next meeting. Ruth
the group.

i FOR UNA'S Z5TH ANNIVERSARY

‘eported on the planning for the Ass
.¢ opinion poll on the UN will be co
ipring. A conference on the United
mber. The final event of the year
Jecember at the United Nations, disc
.owed during which a Board member sa
lt regarding Eleanor Roosevelt. It



im on the Effectiveness of the UN is
jongress are authorized to nominate
ras useful when it was first introdu
iding US-UN relatiomns, but there is

TEMBER CONFERENCE OF UNA'S COUNCIL O

:ed that the Council of Washington B
srence in Washington, D.C. on US par
November 9th through the llth. It
organizations., The Ford Foundatior
: cost of the conference. FParticip:z
i the government.

JLTILATERAL PROJECT

sported on the activities of the Mul
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. UN exchanges and the preparation o
irg ..od affiliated organizations. T
.ngs on the UN in Moscow in April an
Following the latter meeting, some

:end the CCDP annual meeting in Minn
je held in October of 1990 which wil
ym both the Soviet Union and the Uni

JMIC POLICY COUNCIL

idicated that 1988 was a critical ye
bringing on new chairmen and new pa
iancial position. The third world d
report received much attention in t
inada. Rodney Wagner testified befo
srt and {its recommendations played a
approach of the Bush Administrationm

i1 on a series of new panels under th
Order." These panels include: '"Wa
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L

- urge that the United States and other
.countries give the United Nalions more
money to tackle global problems, such as
te the environment, food production, disaster
1e  relief, population contrel, human rights and
ed  regional conflict. Far from supporting a
n..  funding cut for the World Health Organi-
ns  zation, the poll respondents favored (53%
he o 8%) more funding for curbing disease
th and improving health care around the
s world. By a surprising 58% to 15%, they
gaid that the United States should accept
to  World Court decisions even if we{ disagree
in  with them. And by 60% to 14%, Americans
'i8 - said that the United States should always
ch pay its dues to the United Nations rather
in than use withholdings -as leverage 10
ot compel changes that we favor.
he Apparently, Presidents Reagan and
ng  Bush had rightly gauged the direction of
ed public opinion when they pledged that the
cal  United States will pay ils assessed dues and
its to the United Nations. But
ret  now, in the first real test of this new -found
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agread rule Iﬂd&l-ll-ll-lllllﬂll uTange
menils Lo Hﬁlﬂ inleresld in ruqm-
al trouble spois while auhling ¥ 0
maintain some political infhugace.
b e ity o,
1 &
E;Icn new ui'hilil.iﬂ: for badly
needed U and joinl venlures,
Mareover, Mr. Gorbachev evidently
believes that making new mullilateral
ccononic and human rights commit-

ments will help him Instiutioaglize |

his still fragile domeatic reforma.
All this does not mean that the
Cold War has ended or that we can
ununlh;nudwnﬁﬂ;uuannmu
balance of power i ilrong
defense and sirong alliances, We can
nol be sure that Gotbldﬂv
mumlh.ll..l!hednﬂ,ﬂl"
thinking” I:uwlmn.uwd-
liners in the ﬂ!bpm :
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from the application of the Palesti:
r full membership in the World Heall
ed for convening these hearings so |
sions are being made at the World Hi
we a profound effect on the future
m in it. Moreover, Mr. Chairman, &
| far more heat than light.

» us is not the PLO, Israel, or the

je's views on these subjects, the pr
ional law and legal remedies, (2) wi
lveness of WHO and other UN agencies
{ecan interests and leadership in the
juestions, we will get the wrong ans

ion, it seems to me, is whether the
he World Health Assembly as a full n
At "observer" status. My reading of

that it does not possess the full :
cept is commonly understood. The Pl
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ie whole UN system from similar FLO
| agencies, after all, like UNESCO,
ineial leverage. The various compro
wwa offer the possibility of defusin
‘ess the underlying issues or to est
¢ similar PLO efforts in other agen
1, moreover, on an irjortant legal p
jeek a legal recourse than to match
‘) with another (the withholding of

:uation as simply a contest of polit
entails serious risks, mot only for
‘ican prestige and lead: rship. Araf
| politically, and it is not in Amer
ls issue treated as a popularity con
ldle East. If the PLO should balk a
1 Court, however, that in itself wou
position in the controversy as the
ingthening international legal norms

, Mr. Chairman, that the PLO action



the United States has resorted to f
jentment among the other member stat
irican participation, lose their clo
sy which is all sticks and no carrot
1ity. Moreover, if other states em
jould be chaos in the UN and fury in

umber of legal options, most of whi
ipporters, rather than at WHO. Our
:ion between the wiectim and the perp

te feel that this issue is really so
sense to threaten to suspend the US
to cut funding to the UN humanitari
ince to the Palestinian people —— on
"srate" should take care of its own

should raise the wvisibility and pri
sstions in our bilateral dealings wi
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Ad Wl lll pPraddd bl 8T & WAy o s

tical of Israeli occupation prac:tlc::
dssion to membership is indisputabl
m for an agency's agenda, and each
ecifies its qualifications for admi

yilitv. In the case of the WHO cons
the Organization shall be cpen to a
hose that are members of the United
1y entitled to join; other states "
wrs, and shall be admitted as Member
.on has been approved by a simple ma
mbly" (Article 6). (Territories nc
- the conduct of their external affa
of the states responsible for their
idmitted as "associate members" (Art

st, admission to membership in the L
ly is subject to a veto by any of tr
srz of the Security Council. Hence
sncies have long been a vehicle for
~a1 leaitimacv even when a areat pov

LLITD DUp/pivi v



K OL a4 CONPLEI ISR YS VAT s w

ument can be made in internmaticnal
nough states say it's a state; inle
. states is one attribute of state 1

@l complaints fundamental or prete:
where can the legal merits of the i

issues. While mest scholars in

: the legal case is fairly one-side
yd-shut. First and foremost, no trx
ity of the world!s states has ever ¢
sod in interpational law, although *
ledged in the inter-American Montev.
; for state legitimacy derive from ¢

sd criteria for legitimate statehoo

etata mnet have clearlv defined te



LITE LAY Seciil JIMAD LASL Ol p bl el

authority—if one counts the int;fa
ity".. ¥hile the Palestine National
wvices to the Palestinian diaspora,
does not seem tu control the provis
ie criterieon would probably be the c
L proceeding.

the PLO seems to act politically ir
Arafat has clearly pursued his own
4is case on this count is strongly |
nany states have afforded him as a .
ny may allow that he can enter into
ate his council’s ability to fulfil.

t the PLO would have problems meeti
dard. Some therefore note that

e been recognized, and even allowed
onal fora, pending the liberation o
all the cited instances involve a
f an alreadv recoanized state durin
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xrs of international law to back off
e lawyers and jurists conclude it's
xt political steps are obvious, and
vod will become an accomplished fact

: palestine" is admitted to a single
snstituative argument becomes compe]
legal case is to be m.de on "decla
sde before the Health Assembly (or,
~e this fall) would vote to seat Pal

sion. If one believes that there
egal issue at stake—and with it, t
y of the U.H. system—obviocusly the
vely is not a highly political body
- the pational legislature of a sing
xra that can autheritatively conside
i that the Health Assembly major:ty
the Internatiomal Court of Justice,
itively) set up its own panel of let
3SUBs.



OF NEW YORK

Before the

OMMITTEE ON INTERNATIONAL FIN
AND MONETARY POLICY
Of the

.S, SENATE COMMITTEE ON BANKIN(
HOUSING AND URBAN AFFAIRS

FEBRUARY §, 198¢



ior Developed Countrics has been slow ar
by the Pancl that the {ragile consensus a
ajor creditor countries built since 1982 ¢
litor and debtor countrics would be high
rovery will require both domestic reform

‘ce gap 15 unlikely 10 be bridged in most

m the debt problem and came up with o
ictive leadership by the governments of 1

and by the multilateral institutions Whoue perevevs vovy

rctural reforms by the LDC's are esscntial,

occur,



‘or some enhancements on new moncy fre
»-financing, cross default provisions, and
5s partly due to concerns over appeuring
ics in continuing new moncy programs, w

p - debt service reductions. These are ali

ty swaps, which Chile uses cxtensively.

debt lor debt swaps - used in Mexico, Al

in Brazil,
s used in Bolivia and Chile.
- though used infrequently, these could ¢

t=a few were done in Peru and now pro



¢cds for Tinancing and these will provide
or not made as the casc mav be and a ref
x conclusions:

1ced to excrt strong leadership.

yrms by the LDC's are essential.

ap for some may be too great to cover w

overnments and banks must work in com

¢d the U.S. Congress to approve the U.S. ¢

k's general capital increase.

eves voluntary debt service reductions sh

‘ernative or compliment to more lending with official

and support when appropriate.
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the United States and the oth:
le the United Nations with mor
below), or less money, or are
: amount of money now for that

MORE

i improve
ind the world 53%

*iles develeop

4o%
growth by
control
devices 48%

irld food

LESS

8%

15%

11%



the conflicts are resolved the
l1d we =upport the use of Unite
ed in a way that tries to acca

17%
49%
eered) 20%
14%

onmental problema are now worl

1 action on such things as pol
countries have different pric
ld be handled on a country=-by=-
States and cther member count
United Nations more power to d
worldwide basis?

56%
27%
17%



14%

#
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US. government policies

ority in the UN. to deal with environmenta
rorldwide
N. funding for environmental protection

| Lt SR C T P A

in an international agency to solve trade dis

UN. funding levels for managing global
iroblems

ProOgrams™e.... 0. .ogl. ... 00 -2,

inding from the US. and other member
or UN. programs in a wide but
tingly prioritized range of areas

narks to the [I.N. for its ioh nerfarmance



own the ability ol national governmen
» alone. Hence Americans declare then
iy politicians and commentators may ri
ter responsibility for addressing these
the authority and money needed to hz

s in this decade have shown continued
oses of the Organization and for US. p¢
 frustration about its performance. Pa

Americans’ support for transferring o

n even at a time when that system ha



¢ backing for efforts to involve -- rathu
N. as peacemaker in regional conflicts.

* generation is particularly emphatic in this prely
2%, its level of support is [ive points higher than i
uion. Interestingly, support for military unilater
| drops with increasing age (from a high of 20% am
% among those over 60). There is some regional vi
rvention is “only™ 2-to-1 in the South (41% to 211
the 32-point spread nalionwide.

e whe van! te redoce U.S. favelvement in |
atervention over U.S. involvement (42% t0 33%2). T
‘mance poorly also would rather have the U.N. inte
o support withholding of U.N. dues (45% to 25%).

s of respondents state a general principle on inter
nteering that their preference for either U.S. or U.
: particular circumstances of the crisis situation.

s support higher funding for UN. p
ies. Bv a 4-t0-1 margin. thev believe



1er questions there is little difference between me
'n give stronger backing to control by UN. agencie
clear majority ol men [avors U.N. control over chen
I but statistically signilicant bloc of these (five p
lear weapons (48% vs. 37% ), evidently seeing in th
ntage to yield to international supervision. A higl
d on U.N. control of both (22% undecided on chemi
arms, compared to |5% among men on both); unlik
international control of nuclear weapons (447 ) as
5%).

th parties give equal suppert 10 UN. policin
n§, and both show equal minorities in opposition t
wons. However, a slightly larger minority of Repub
wer nuelear weapons than of Democrats (35%). A
supportive and correspondingly more undecided (.
arms control powers (43% support on chemical we:
he re;r. ol the country; 41% on nuclear weapons, co
ions).

giving negative job ratings to the U.N. favor UN. o
I% to 42% ), a narrow plurality of these opposes U.}



. mm e e o — e ——

hng 'tt;e global environment.

| reminded of the argument that differ
orities and may want to address envir:
e-by-case basis, Americans nonetheles
power to deal with environmenta
2-to-1 margin(56% to 27%).

“baby boomers” whose preference is most dramatis
to 267, a 35 point spread). Those over age 60 sh
I a solid, margin of support (48% to 32%). On this
lon -~ the margin for giving the U.N. more authorit
rs is some 23 points in the West and South and 36
st.
o rate the U.N.'s job performance poorly a large ma
in this area (58% to 34% ), as does a plurality of tt
fues (49% to 43%). But a majority of those who wa
cipation opposes a strong environmental role for ¢



hardly a third of respondents think thi
more money to manage the problems
ud fully a fifth (20%) insist that whatev
much and ought to be reduced. (The |
funding, either up or down, is warrant
one generated the most negative resp

1oint margin of support for more funding over less
umong men than among women; among 45-10-59-ye:
{e groups; among upper- income households compar
ig Republicans; and among Midwesterners in comp:
'gions,

per survey asked if the U.N. should have mo
ling the world economy,” to which 47% said
9 question about sinking government mone
w a much more negative response.



higher funding exceeds the combined
it spending and those who think curre

it be said for " belping poor couniri

The largest group of respondents pro
%), but those satisfied with current exj
Taken together, these 75% plainly far
development assistance (15%); convers
1 as unwilling to support channeling m
d World economies. (The contrast wit.
food production suggests that America
| development, which they overwhelm
" development.)

low group of issues -- in fact, the one



significant Roper findings is that after
€8s in bringing several stubborn confli
essments of the U.N.'s job performa
st time since 1975. The March survey
dge (38% saying the U.N, is doing a "go
ring it is doing a "poor job") -- and a la

Ips are most positive, as they are on most question
s arare geader gap: While women rate the UN.:
in (41% to 20%), men rate it slightly negatively (3
oper identilles as civic influentials -- “political
ly divided (43% to 44% ) on the good/poor job ratin
litical parties now evaluate U.N. performance posi
i 13-point margin, Republicans by 8 points. Likew
is higher among self-identiflied liberals (12 points

ntel



isms reflecting a general irritation witl
imon in political polemic, are mentione
ry. Only 4% of those negatively evalu;
iin that the US. is "treated disrespectfi
r 6% grumble that the "U.S. pays too m!
1other 6% (12% in the Northeast) fault -
I no Mideast peace. Barely one percen
0 pro-Communist,” while 3% are convi:
5% that there is "too much bickering” b
d world countries “have too much say.

_We Be Involved?

the best measures of overall public su
' to increase or decrease U.S. parti



articipation in the UN. (48% to 321 ) favor full di

1983 the Roper Organization posed a somewh
10lding. Rather than stating a general prin
wuntries, including our own, the 1983 questi
should withhold financial support from the
g5 that the U.S. dissgrees with" This questio.
on US. financial leverage without suggestii
at to do the same, also did not distinguish bei
nd voluntary contributions. Half the 1983 «
'US. withholding "financial support” in 198
1% vs, 32%).

2y in March 1989 also included questic
' United Nations commissioned by the |
: Information; the Department’s questi



.N.in school (42% in the South, compared tg
1s of the country).

y demonstrates Americans enduring a
y want to see the UN. succeed and are
ccessful once again. They carefully ide
now individual nations cannot solve o1
ite the UN. as the arena for addressing
s it must have more authority -- and n
| not fear public rejection for defendin
to strengthen it. Indeed, on the UN. a:
seems far out in front of its politicians
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may have read in today's papers, Pr
me to the position of Under Secretar

I had hoped to get this letter to
s announced, but apparently it slipp
r than we anticipated.

sition offers a number of challenges
d to and it relates in many ways to
ociation. I have enjoyed and benefi
8 very much honored to serve as Chai
There is, of course, life after gov
n your ranks at some point in the fu

st year has been a time of enormous
tion. Your work and that of the Str
Committee are laying the foundation
future.

1 great compliment to the Associatio
* been tapped to go into the new Adm
ley and national security positions.
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Yy to tell you that the United Nati
is establishing a fund to endow ann
»f Mary Taussig Hall. The Board res

w, Mary has given long, devoted and
ited Nations Association both locall
i drive have made the St. Louis Chap
:ion. As a member of the UNA/USA Bo
:ant influence at the national level

[. Hall Seminars and Study Programs
stuate Mary's efforts to involve the
dy of intermational problems and to
:ion in the search for peace.

1l goal is $40,000. We have a wonde
$10,000 from Mary's devoted brother

ificant program will be launched at
October 24, 1988. Mary will be pre



LT Vi@alry 1. nal oTININal 3 alld LUy i

Uof $ to be paid at the ra
i years.

DATE

Please
United
Associ
of Gre:
write

"Mary
on the




iRAMS ON THE UNITED NATIONS

y T. Hall for her long and devote
+ United Mations Association, by
described below, her work Lo edi
wut the United Nations.

funding source for educational pr
m time to Lime on the subject of
i before it, including but not limi
peakers, lecturers, publicity and
% shall be called The Mary T. Ha
ns on the United Nations 13sues.

all raise money for the fund by
nauon for the specific purposes o

A KMaiimnne §ssnciafiam e moseirs



[CN AVENUE,; LOO ILLUULs £ LLEIIL Lullc

2 enclosed draft budget for 1989 and
amalonis before the meeting.

will be Ivan Selin's first session
5> focus the agenda (enclosed) on a r
order to avoid the laundry-list, on
eetings when we attempted to review
and activities at each sitting. The
parts: the first devoted to the co
ncy-building steps underway and the
to budget, finance and strategic pla

agenda item requires further explana
Ford Foundation has been conducting
poses, programs and pricrities. Cra
y Provost who is consulting with the
ill join us for the first half of th
the whys, whats and hows of their ev
premature for him to comment in any

review is not yet completed. He is
tha Avnamira af anr Raard mastineos



Ford Foundation's ongoing review

A. Remarks by Professor Craufurc
Duke University and consultar
Foundation

B. Discussion

Revitalizing communications and ¢
A. Field restructuring — Jim 0l¢
B. Public relations and media -

Washington agenda - Steve Dimoff

Executive Session

Strategic planning process — Ivar
1989 draft budget and financial g

Transition Fund and development ]



Gromyko, Grigory Morozov, Grigory K
Gerschel, Luisa Kreisberg, Patrick

inford Carlin, Carol Christiamn, Stev
:i, Max Hilaire, Jeff Laurenti, Jame
therry Folen, Stanley Raisen, Fred T
:e, Patricia Wilber.

:alled the meeting to order at 12:20
tutive gession to discuss Agenda Ite
ission, motion was made, seconded an
:ing of March 7, 1988;

.MPROVING UNA'S PUBLIC RELATIONS

introduced Luisa Kreisberg and FPatri
:d. Ms. Kreisberg explained that Pa
: with UNA to explore the possibilit
. After several meetings, the Kreis
soint strategy: 1) saturate the me



gported that the Syracuse, New York
under the restructuring. They are
with letters and phone calls. Membe
. Phoenix and Atlanta will be the 1

UN AND YOUTH PROGRAMS

owed a short segment from a videota)
that an effort was underway to ral:
a Model UN Consortium. It wonld in
cdel UN programs across the country,
ng, seminars, media and public relal
¢ program is already underway. Fiw
n American students will be going t¢

ed for a memorandum providing furthe

ENTION UPDATE




An international panel for the pro

‘hen noted that Arthur Ross was pres
a presentation.

thardson said that he was very happy
| the Arthur Ross Conference Center
the oceasion. On behalf of the Boa
id a scrapbook to Mr. Ross, which he
tked Mr. Ross for his generosity to
ms. Mr. Ross accepted the scrzpboo

{RALLEL STUDIES

yrted that the proposed quadrilatera
mnd. Also, a joint report with the
The Soviet program continues to e
being formed with the Soviets. A M
and several Soviet students have vi
of the programs are expected to be
jummary of the background of the Sov



M5 CONLrol aSglreEclelll IeceElkliy SiNHE
nt Reagan. He expressed his feelin
aders as well as the peoples of the
n improvement in the whole internat
imism and hope for the future.

that the Soviet UNA is increasing
omote UN activities. The Board and
ctively supporting their efforts an
upport. Staff is being increased.
ship between the two UNAs and that
n disarmament and economics. But n
ing UNA-USA's new program on the ro
changes is also underway between th
‘e a bit unhappy with UNA-USA for ha
ciations and they hoped it would so

as a vice chairman of the Soviet U
esident, council and membership of

eproaches toward WFUNA were underst
tha efrusturse and arriviriss af rha
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105,000

105,000

400,000

1,158,895

826,895 222,940
(64,900)
3,467,080
1,531,980

(64,900)



proximately $332,000 of
rame instituted; Public
hese programs is totally
11el Studies program has
d increase in income of
budgeted expenses of

t.

n 1988, which is the
In order to earry out a
ither funds.
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s history, UNA-USA has been fortunat
ip and membership supporting its act
olicy and international affairs in 1

multilateral institutions.

ive years major changes within and v

view its historical approach to see!

ciation has been repositioned politi
rammatically to lead mainstream Amei
e American policymaking on global i:
ions.



sntary and reinforcing gift solicita

"USA has become much more visible in

in Washington, D.C. as it has sough
t with less partisanship and greater
tisibility could not have come at a

‘ed Nations peacekeeping forces have
el Peace Prize. To the attentive p
:rown jewel that pays honor to the U
i of major accomplishments during th
icluding administrative reform for w

ie credit.

ed Nations and the United Mations A
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cadlipd 14l TEeduiness 10r Ltnge aopuve cn

it this time.

¢ yardsticks used to determine campa

t of financial leadership in place n

ing '"Case Statement' that demonstra
15 a list of urgent priorities requi
mission, program, re:ources and fut

isociation.

* and Campaign leadership in place r

r major gift donations. As a rule,



be some disappointment in not being
owment campaign at this time, by di
onal staff attention to the planning
four '"basic' areas of fund-raising
mally allocated for a major campaigr

S'I

-

as of fund-raising are as follows:

1 Giving
Gifts
n Grants

t Solicitations



=profit organizations, the Associat
nd changes in its funding sources d
tion grants have increased, special.
while membership dues income and di
. In recent vears, the Association
rants to undergird its core program
ties do change,and in 1987, the los:
made it particularly important to f
afloat. For 1988, the special ever
irst time in several years while coi
Policy Council is expected to break
hile membership dues will be increa:

extent that can be done and the Assc¢

aerchilim semmaklh e e T cea Ve B8 _w



ige gift and total amount of unrestr
i, given UNA's terrible financial co
. set the example for others to foll
on must strive to increase the aver
of giving to 510,000 within the nex

an enormous gap between the partici|
ors == the overall governing body o
nors. It will be important to incre

average gift contribution over the

t, there is no program or strategy 1
ions at the §$1,000 or $500 levels oi

on must develop "Donor Categories' e

Sponsors (5600Y. and Cantrihutare |



resting to note that in 1987, the 16
category, gave the lowest average g
icipation rate of any category liste
iracteristic of individuals who-are
icipants in the programs and activit
wse with a sense of ownership -- an
.iation has not effectively requeste
irs of these important leadership gr

:hat the Development office has comp
‘ds, members of each leadership grou
mal request for support. Done effe
: years, the Association should be a

:ase participation and donations fro



es the number of donors and dollars
Giving, these additional "matching ¢
tions will be sought.

t observation and recommendation ha:
amount and predictability of unrest
to the Association. Although there
f thumb" for how much unrestricted i

ed, most non-profit organizations we
to be unrestricted because it can be

i is greatest."

y unrestricted income of $184,000 wa
cent of its operating budget. The

tes of an Annual Givina Proaram far



f, members of the Annual Giving Comm
it @ half-dozen members known well e
je a generous donation to the Associ
linated-by the Development office re
: is limited, The work of this comm
number of gifts of $500 or more.

AND PLANNED GIVING PROGRAM
)gram represents another opportunity

:ngthen its endowment in the near fu

ial endowment growth over the next d

ted Nations Association has not asse

iiving Program in the past. There a



, and financial planning technigues,
sn most successful in this area have
:rs, who spend a minimum of 50% of t
sveral legal and financial planning
:quest and Annual Giving Program. T
on prime future prospects and, more
those who have already made known tt
: process of divising an estate plan
as beneficiary. In general, an inc
Y"stewardship! role reguires someone
fessional training versus the dynami

srsonality necessary for a general ¢

J8



i continue to respond to the Richard
. in their will or that they plan or
r will, | recommend that the Asscet

:lp~the Development office structure

many good reasons why we should imm

nior members -- those 70 years of a
istly retired and will not be our pr
| or more. In most cases, these mem
ig high income salaries from which t

gifts from earned income. These m

' to respond to beguest or financial
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i, if not endow, the work of UNA-USA

AND CONTRIBUTIONS

1 the Economic Policy Council Progra
id provides services that businesses
ine," many business organizations p

* through their corporate foundation

‘t, these contributions are made for
‘e directed for purposes that will d
‘ons and its shareholders and employ
ite citizenship" would be a major co

:ommunity where the corporation has



developing a "UNA-USA Forum,' of bus:
much more than hosting luncheon and

op business executives should be a 1

ion does not develop this kind of 't
ate community, we will, of course, ¢
ng gift contributions but our returs
uch smaller than if we entered into

ant constituency.

k%)



L drndaygemsne diyg duiimnisLiauiwia 13 ¢
NA-USA professional staff and suppor
r a foundation grants officer would

wing:

ion and up-to-date monitoring of all
providing grants for international

to those granting organizations for

of foundation officers and program
the work of the Association and to ¢

rest.

h Poliey Studies, EPC and Multilate:

nAa mrant Aarancesle



and managed corporate and foundatior
results. There is no question that
r of large and not so large foundati

ime and devotion to the success of t

ELECTIVE ENDOWMENT PROGRAM

ys be opportunities for growth at tl
owth will require new resources and
able to fund these programs. This v

a Selective Endowment Committee unde




ping World Fellow

&£

ese and other program areas currentl]
ces would allow these dollars to be
trengthen existing needs within the

Vice President for Administration.

onor recognition and memorial gift e
ilable by having rooms, conferences,
named in honor of individuals, key |
Association. A good example of thi:
rence Center. Many existing or new

be funded by major gifts for a spet



st prospects for major gift or selec
nade generous contributions to the A
r selective endowment interest deter

1g, Planned Giving, or a Bequest wit

¢s will be explored in conducting a

ign.
STRATION

ogram, step-by-step, date-by-date, ¢
loped, once approved by the Board oi



1 of Directors of the United Nations

: future of a well-organized and eff

opment Enmmitteelthairperson and su
uests and Planned Giving, Corporate
e _Endowment Donations working with ¢
al staff should be the long-range of
the USA. The work of this kind of

Will ensure that agenda items and f
i met.

litment and leadership of the Board
it Committee and the personal assist

to the success of fundraisina affa



nt in the Association's history. TI
a series.of interrelated steps to i
n's growth and vitality for vears Lc
of the severe strain the organizaci
ly promising opportunities before it
an 521in on behalf of the Sirategic
Committee, builds on the reorganiz:s
ctions carried out over the last sis

ard plan includes the following steg

he reinvigoration of the Board itsel
nvolvement of its members in the fir
ffairs of the Association and the re
embers of great promise in order to
he organization's leadership;

he restructuring of financizl relati
ational Office and local Chapters ar
ore equitebly share the burdens of s
long with & vigorous national progr:
f new members and for the further de



LTS s Em  werwarw  pmw e ow e es e

ioned to launch a capital campaign 4
have achieved these first three obje
dence in investing in the future of
ntial building blocks toward & much

ategic terms, UNA is very well posiy
in the international environment.

of multipolarity in which the coopi
o resclve common problems. Americal
this will demand 2 greater _commitmer
1 institutions work betcer.  Moscow'
iplomacy, along with the increasing:
ies, has erhanced the possibility ol
eration and din the functioning of ti

our imternal affairs in order; the !
rising tide palitically and substani
these new opportunities, the Associy
gram and resource requirements for 1
tified in & case statement which we
Camnzien. Onee we na loncer have te






kers
dministration and Congress

nd other international organization
ign leaders

i public

» constituency (active participants
id politically-aware public and medi
ir first target because their decisi
-est concern to the Association. In
1ould be to influence policy choices
1e attention of respomsible decision
compelling. From a longer—term per
with equal vigor seek to shape publ
ituency in support of the principles



-

each these three groups of policymal
utually reinforecing, task. UNA-USA
e fact that it expresses its conceril
r than simply blaming Washington fo:
in foreign capitals because of the |
in Washington and with the American
the Association special stature in
ies and opinion in the UN's most im
mpt to move multilateral issues and
e audiences here and abroad.
mough, however, for UNA-USA to seek
ilicymakers with its message. If th
the long term, them it will have to
ittitudes and media coverage of glob



mple, our growing credibility as a

ie media barrage of criticism of the
suade the President to call for full
1ally this has been a weak spot for

tion of greater credibility, more cc
ew resources, we are beginning to re
al debate on multilateral issues. It
growing visibility of UNA-USA and t
of the large proportion of top stafi
media.

not need to choose between reaching
The organization's structure, histo:
ortance of doing both. They are mw

ger our public constituency then th



' putstanding lay leaders in policy,
i, 2) in-house substantive expertise
s in Washington, 4) a series of dia
1d network of members and core const
)r the media, affiliated organizatio
to advance our basic goals and, tog
sded to reach each of our key audien
ciodically how well UNA is performin

sre are new approaches that would be

how broad UNA's substantive agenda
time, it is essential to recognize
es. Even with a significant influx



rnational institutions and US leade:
tions of UN reform, US funding and |
rnational financial institutions, ai
ding a conmsensus for international .
wnication among key member states, !
tions and Soviet policies toward im
global issues, b) the increasingly !
\a and other East Asian countries in
mizations, global economic affairs .
¢) the policies of other natioms, b
itries, toward international issues

yal issues, including a) global econ
‘USA should have standing in—house e

i range of other issues —— human rig



though they have not had the contin
Soviet exchanges. Neither Japan nor
ayer in international institutions,
as is the Soviet Union, but they, al
ASEAN, hold great promise for the f
countries in that region, UNA-USA »
heir evolving roles in the internati
ble investment in the future, thougt
iority for the present.
. 418 little doubt about the utility
he Soviet Union, Japan and China, tl
s has stirred some controversy. Ow
then multilateral cooperation has v

|, at least for some high-level part



Needs
, UNA-USA's greatest needs are 1) tc
igorate its Board, and 3) to revise
tructure. These are clearly interr¢
steps that are underway to address !
- Rebuilding UNA - A Brief Status R¢
eting of the Strategic Planning and
11y, the organization needs: 1) to |
membership, 2) to develop a higher |
) enlarge its Washington presence, &
re work. Ways of meeting these need
‘hrough 1990), the medium term (the

| the long term (the next five to te



jeek a significant growth in the qua
n, to add to the organization's poli
;s of scale in the operations of the
least equal priority should be give
UNA's membership in order to insure
the organization and its objectives
to these steps, greater emphasis sk
ally Model UNs, and on realizing the
k of 135 affiliated organizations, w
on and teacher groups. The plans fc¢
1 United Nations Consortium are well
also be sought to provide long-teru
America's future leaders. It willl

herent in the unusually broad range

B LA A M e Tl da s



for providing guidance on future pol
f Congress and the Executive Branch
multilateral issues and institutior
ter, which would offer a good naming
-term gift for its operation.

and somewhat less ambitious, possit
r videotapes for distribution to chi
izations, and local television stat!
th news about UNA-USA activities, p
e constituents and one with leading
substantive agenda for use by loca:

expense of the latter would be subs!

the Association's Washington Offic



members and friemds in the Washingt
t should be possible to organize the
the organization in the nation's cap
herent manner. Again, this would s¢

unity, purticularly because the new

s, the work of the Washingtom office
y integrared both with the policy ri
efforts of the New York office. Eu!
ime Washington Fellow based in the .
it the organization and particularly
e Executive Branch. At the present
i with the Executive Branch are carr

or through visits to the nation's c



isuming, threatens to warp our prior
ter ad hoc and short-term perspectiv
15 and to develop in—house expertise
ssociation: internaticnal organizat
and global economics. Short-term p
1 individual foundation grants, whil
jenior Fellow in each of these four
a Developing World Fellowship, which
d a promising third world official f
tional government for a year of work
¢ global issue or on international 1
rse,.wuuld present an attractive enc
d enhance the Association's intelle¢

ortunities and international stature



rent that it would be cost-effectiwe
day administrative cheres. Fred Ta
it to that extent it has distracted .
ment work, and this is not a good u
;eeking to increase its visibility,

secure financial footing. This mig
1, but 1f sufficient earmarked gifts
iere should be room for this under g
little has been said here about how

lationships with leaders and organiz
is a difficult and expensive task,

atible organizations to work with im
s envisioned, however, that this obj

irst, UNA-USA would continue to invc



hen the Board by recruiting new meml
al, stature and a willingness to woi
ation around;

reserve fund of $2 -mililon and an-
ccumulating successive annual surplh
balance the large 1987 deficit;

a successful 25th Anniversary Celel
e to raise the Association's media |
e membership by 25 percent, consolis
ration Chapters, spark revival of a
ire, and secure funding for Model UN
By=laws;

) a series of ongoing UNA Forums;
- staff of Washington office;



outside of New York, so that the or
aces in its own facilities;

nent of a high-quality global networ
World Federation—and through a serie
and individuals in other parts of th
d doubling of membership to four tim
NA would be a very different and far
n it is today. Its fundamental sens

adfast throughout the sweeping chang
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stently, and forcefully, stooc
ystem and a stronger US role !
ree that the accomplishments ¢
purring progress over the pasi
ntial. Today we are witnessinc
abilities around the world am
in the humanitarian and peacer

decades will see challenges al
hose of the past fifty years.
be more complex, and meeting

:xperience our country can brii
‘e in an increasingly interdep:
)bal problems will depend more
jperation. I can think of no |
‘0 convene the nation's consid
je sustained consideration of

issociation of the USA. If pr
‘ces, the Association will con
:ributions to shaping American



smbers, and as citizens, we have benefited from
ir lifetime. I hope that as members and

do what we can to assure that the Association
-ion to meet the increasing demands that lie

the time has come for members and friends of the
ink more in terms of testameni ‘ ‘
pplement their annual giving.

gard,
Sincerely
_n.rr?ciﬁn
Elliot L.
. Chairman i
Questionnaire

LOW)




dure. During the preparation
pericd, the University of
Tulsa allows them 1o use ils
library—they enjoy that.”

The Model UN fiself takes
place at the University of
Tulsa in April. Representing
permanent and temporary
members of the UN Sccurily
Council, studenis propose,
debate, and act on resolutions.
“They love taking part—and
they love winning,” says
Gates, whose students have
captured numerous awards for
best delegation or delegate.

*“The UNA provides
materials, pays for the prizes
(mininture gavels) and for

SErvice
UN,
also ol
on a it
cern—
the nu
prolife
Mew ?
Eﬁl'l.ll'll'.
partici
come
propo
USA
idens
UN &
Perez
Tex
State
REA(
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hoid & symposum, “Frepsnng o
the 2151 Cantury,” wihsth l0Cutad an
SOCEY'S IUIUre 100Nt = cne which
PArCDANS o Ead s dvdive
preatér Global awareness and
Indo CEpenaance.

Thie Foundaton Centennial also
S e Nrooucton of Me Eleans
Roosevet Fund for Women ang

Unregrsat Declaration of Human
Rigmz. Roosewells wsion of a more
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Elliot Richardson will chalr the

licated on the enclosed agenda, we w
review. WNever before have I seen su
good financial omens, and your over
th a most precarious period. Please
executive session.

11 then be joined by Luisa Kreisberg
aken on the task of sprucing up UNA'
the generosity of Patrick Gerschel.
view of our p.r. deficiencies and pr
that this has not been one of the A
at this early stage will help guide
to year and a half.,

on the agenda will be a review of th
ated at your last meeting and of pro
pur Model UM activities. We are con
full US funding, and we wlll also %
appruath to the Multilateral Project

mer o A11T Lo FalTacad ko A4 anes



dang rinance

nsition Fund

h flow

spects

low-up on rejuvenation of Board and

Open Session

ng UNA's public relations

liminary assessment by Luisa Kreisbe
liman of The Kreisberg Group, Ltd.
cussion

s report on field restructuring
s and finances
onstration chapter program

N and youth programs
el UN Consortium
{er=Ameriran a¥rhaneoa






mard, Christopher Phillips, Maurice
Robert Zurbach.

(ford Carlin, Carol Christian, Peter
.aurenti, James Olson, Sherry Polen,
i, Patricia Wilber.

1led the meeting to order at 12:15

{OVAL OF MINUTES OF THE LAST BOARD M

of the Secretary, who arrived later
15 of the Board of Governors meeting
that the list of Board members who

1 Craig. Her name was then added t
ipproved to accept the Minutes as co

inounced that Item VI wuuld-ﬁe moved

{ER BUSINESS
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3 did not reach the projected $252,0
launched during the year. Foundati
sr the year, bringing in $800-900,00

sent $270,000 more than anticipated
costs associated with the move of kb
snal expenditures were offset by ear
L for 580,000 from an escalating cla
*t and 543,000 construction costs ba
ling. There were additiomal costs ¢
t. Luck warned that the Association
¢ almost a year totaling about $300,
25, The cash flow situation was ter
:ts for foundation grants for this y

yn followed.

sked to report on the progress of tfh
1ed that the Committee was set up la
ard spiral of year—after—year cutbac
; put forward bv the Committee.



don, the Chairman called on Ed Luck
structuring.

ned that the current financial arra
led. The untapped potential in the :
 financial base of the Associlation !
| that the National Office is now res
it to the field. Mr. Luck made seve:
lel chapter program would be initiat
the most active chapters. Youth mem
ie Senior category would increase to
r would be available for $25 as an i
) dollars of every membership unit w
f membership mailings, etc. WFUNA -
ihip dues. The remaining dues funds
| the chapters and divisions.

that projections through 1991 were
UNA 25th anniversary fund for 1989
{ in the projections. Mr. Luck indi



‘e were some hopeful signs for the U
ir been more negative toward it. Th
ind more flexible approach to the UN
mltilateralism that goes far beyond
the first place.

ised his belief that it is just as i
framework of the global constituenc
‘he United States government. He re
.thin WFUNA and supported a number o
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