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the Forelgn Ministry,” he
during n break for "caucu
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Moscow chaperone .
Alexander Shadrin, a 28
old graduate student at the
cow Institute who was cha
Ing the Soviels, sald “those
sented here will someday t
clals, maybe diplomats, an
conference will help them
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loln a nonprofit Internatior
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ither hand, a
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¥, Moscow-
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this year |
¢ meetings of
:gional con-

H. Saunders of The Brookings
Institution, former Assistant Sec-
retary of State for Near Eastern and
South Asian Affairs, and Seweryn
Bialer, Professor of Political Sci-
ence at Columbia University and
Director of its Institute on Interna-
tional Change. The two Soviet
teams were headed, respectively,
by Academician Evgeny Pri-
makov, Director of the Institute of
World Economy and International
Relations, and Vitaly Zhurkin,
Director of the new European
Institute.

Int#mational problems were dis-
cussed in the light of internal
developments—heretofore forbid-
den territory. The Soviets made ita
point to describe with disarming
candor some of the domestic prob-
lems they face and their impact on
foreign policy. Among other
things, they stressed that novo

they sometimes ha
ing up with the ¢
their leader’s ideas

As might have b
men (there were mi
at the meetings) scl
ism, the Russians
sentations on an
USSR’s economic
on arethinking of s
tals of their ideolo;
cal system. The ec
ing to the Russian
crisis” state that ¢
reforms not as a n
but because ““we
native; we have
everything else ;

The ultimate gos
as the establishme
socialist economy,
be in a position tc
economic and finar



n human rights
lutions criticiz-
larger margins
ons concerning
ed than in past
ew attention to

election to the
upport of all 15
wembers of the

& of its resolu-
United Nations
thich the U.S.

rol AIDS
n Drugs
i U.N. Peace-

reforms did occur this year. For the first time ever, the
U.N. budget is lower in real terms than its predecessol
and streamlining measures are now under way thro
system.

On some issues, the United States did not achieve
sought. Among these, the Assembly criticized the U.¢
against Nicaragua. For the second consecutive year th
adopted a Nicaraguan-sponsored resolution demanding
with the International Court of Justice ruling on Nica
views on external debt forced an erosion of the consensi
4lst General Assembly. The United States introduced :
linking self-determination to periodic free elections, b
withdraw it upon the submission of unacceptable amen
while the Assembly’s draft resolution on terrorism n
objectives, it contained language on self-determinatic
harmful misinterpretation. We therefore voted against |

Security Council—the Gulf War

Throughout the General Assembly session, the Securi
tinued to build upon the impetus of Resolution 598 callin
ate efd to the Iran-Iraq war.

Prospects for the 43rd General Assembly

“Creeping realism™ continued to spread at the 42nd Ge
producing some major advances for U.S. and Western
43rd General Assembly we expect more cooperation
tinued muting of rhetoric, even greater progress.
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role of the U.N. has far-reaching
implications that hark all the way
back to Dag Hammarskjold and
Ralph Bunche. For, clearly, the
Russians do not seem to be talking
about the U.N. as a propaganda
forum or as a politicized instru-
ment designed to score points on
behalf of one of the sides in conflict
situations—the procedure that,

having been so oft
U.S. interests by t
with Soviet suppor

-current crisis in L
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ld my own words of thanks and apprec:
mtribution te the Transition Fund.
wonfidence in the future of the Asso

difficult times, when our organizat:
'8 and opportunities, one discovers 3
f the Association. It pleases me e1
ount you both a friend and a leader
| again for helping to turn this org:

wishes.

Sincerely,
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inating Committee has completed its

and directors that will be submitte
hcoming Convention, and I am pleased
en re-nominated to the UNA Board of
Brm.

s UNA's by-laws provide that a Direc
tive terms, "except under unusual ci
exception may be made. The Nominati
lehearted agreement, waived this pro
guished service to the Association o
ason to retaln you as a valued membe
to note on your calender that the ne
few York on December 5th.

t Director, you are also eligible to
Convention, which will be held in N
receiving some more information abo
# days, and I hope that you will be
fons.
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n any way possible.
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Adow Governor of the United Natioms i
‘e with me a deep interest in the As:
tempt to insure the viability of th:
don is now engaged in a Transition 1
00,000 to retire accumulated debt ar
g funds to implement steps approved

Governors meeting. Personally, I 1
by making a generous gift and in en:
& and Directors to partiecipate. 1In
0,000 in pledges and, to date, $107,
d.

sition Fund is the key to implementi
outlined in his March 28th memorandi
to you with my earlier letter. Rai
going slower than I had hoped or e
ain the very good sense of momentum
campaign was initiated, I believe t
1 to urge full participation within
important for two reasons: First. i



;jﬁqugtk City. 4K traéitisaaiigiag
1e October meeting of the Board of G
int one, since it offers an opportun
ition's budget for the coming year.

tdinarily tight financial situation,
| review of priorities will be in or

rer the summer, the newly formed Str
yment Committee of the Board has bee
tembers to discuss proposals for res
formulating the Assoclation's missio
»E Governors should review these pro
:0 action and before a formal budget
year. A memo deseribing what we ha
:turing front is enclosed and a revi
» eirculated before or ar the Board
sment audit, prepared by Fred Tamalo
before the session.



linutes of Last Board Meeting
'f Restructuring and UNA Mission Sta

‘rent Financial Situation and Projec

'elopment Plans
ms of Membership Task Force
INA Plenary Assembly and Future Plan

' Vance/Richardson proposal on UN F1.
Shipping

Final Report on UN Management and D

‘ts and Discussion
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bate

a major

ils mission, UNA must do the followi
ind practical policy proposals, 2) c
ies, including the American publie,
mmunity, and 3) spur action on them
eas, communication, action: each s
tention and careful integration witl
for example, is a barren enterpris
e undertaken to gain their implement
ernment, on the other hand, are mos!
and informed public econstituency.
demanding multilateral solutions, it
overnment alone to take action. UN:

ther countries and in international



1ey encompass both so-called elite a

:he integration now has financial as

n, embodied most wiwvidly in the Mul
ttant area of comparative advantage
ler foreign policy organizations for
1. This integrative process, howeve
1ed attention for many vears to come

pe, it has become c¢lear that there i
JNA's three major substantive progra
Studies Program, and the Economic P

sblem is a product of our success in
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UFA's infrastructure in terms of it
Ly to run so many projects and to pr
neously. Second, while the influx c
ese programs has virtually saved the
as other sources of income have fal
le organization far too dependent on
ikers for its financial viability an
ttraordinarily difficult. Third, be
lections, it has tended to place far
Is on this office, since I am the on
h an overview of all of these activ

:ion to spur their coordination and

-em can be eased by changes in organ



e the functions of the moribund Pol
ijeet Advisory Group and the Steerin,
'obably been the most active of the -
Studies Committee could evolve step-

ination of effort should be made on
three strong staff heads of these |
eff Laurenti. They have agreed to s
L out priorities, to define a clear
o consider joint programs and found:
sues which should be of concern to t
Studies Committee and UNA's leaders
eadth of programmatic and fundraisir

1 each of the three will exercise cc



r, somewhat more subtle, reason for
th necessarily limited financial, hu
lecide how to husband them in a way

t this point, UNA has both functiona
:s which it undertakes -- and substa
3 it addresses at any one time. As
‘ence in terms of moving our nationa
-¢ systems, it is necessary to reach
-al comstituencies through a number

For most important issues, it is im
‘ican publie, our government, other ;
1l institutions be mutually reinfore

chances of success are usually dimis



SEUEL piwville L0 LUE mEald, Wasningcr
iity, and a much better spirit and s
mstituencies. It has also led to s
time, it is clear that many of the
. to the Policy Studies Program and
ited by concerns about the fate of t
institutions. They are, however, a
‘ams and by a recognition of the imp
tability of global interdependence.
has been to emphasize global issue:
point out the necessity of strengthi
with them, rather than putting the
rategy, it seems to me, should appl:

am. Our emphasis should be on gloh:

much creater degres nf intarnatri{ana’



and new communications techniques.

ng out options and costs by early Nc
r the Board.

ome to assert, in structural as well
ublic relations as a core organizati
to have a voice near the top of the
nan simply being a small independent
ireaucracy. ©Our two basic functions

mnication -=- should be put on the s

1e, UNA needs to face squarely the b

le outreach and constituency-buildin



id closely with Jeff Laurenti on org
:ent nationwide teleconference on UN
18 in many ways a heady experience,

i of people in some thirty cities si
itive program. The resulting edited
educational and recruitment tool fo
. strengths have been in use of the -
ure to supplement it with a much mo

8 for mass communication.

he conseolidation of our poliey and .
ant steps forward, they will make r
also make major changes in develop

organization's financial developme:
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sions with financial implications ha
and with the President. An Ombudsn
ze established to deal with specific

>sed new structure, responsibilities
tration would be brought together un
short time at UNA he has shown a kna
>r planning new development efforts.
able to give him strong support in
as they have in the past. The one
¢ that too much of Tam's time could
rative questions, thereby sapping hi

[t is our intention. however. that T
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this office have also underlined th
{ the President's constant attention
: is giving the Association visibili
:dia. Second is to devote a growing
| development, which is essential to
.rd is to recruit, motivate and invo
» more actively in the affairs of th
ta will be essential to making our e
yfile work, and I feel that I have b
‘his task in the past, and it is abs
e major individual donors to our si
mancial figures in our leadership.

jht to strategic planning regarding



Proposed

Communicat N —
Peggy Carlin
Jim Olson = John Tessitore

—~Public and media relations
-Membership, chapters and divisions
- -Affiliated organizations
-Publications

-Convention

-UN Day

-Model UN and Youth

-Internships

- (WFUNA?)
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vould begin afier passage of
¥ Council resolution that cn-
recdom of navigation for
shipping in the gulf, noled
P10 it from the ongoing con-
called on all member siates
ard innocent traffic from al-
e cfforts at ending the Iran-
continued. .

cil resolution should author-
ring United Mations peace-
to place a Uniled Mations
s5els entering the gull that
Jnited Nations guarantee of
iape and that submilted 1o
ations inspection Lo ifsure
ar matériel was on board.,
nder a United Mations {lag,
5 and other peaceful vessels
an escorl could reguest an
United Mations pairol boal
pany il, or a naval vessel
mber states authorized by

Ahaa carru st thie lneiinn

G(\_{

American reflapping  f
United Mations reflagging
vide inlernational gunrani
vessels avoid overt de
on America or the Soviel Un

For America, it would a
aim of protccling innocen
while substantially reducin
of stumbling into an unwani
would allow America to o
more even-handed and (e

All parties
would
benefit.

ilnm nnembiitine i 1A milsw s
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) September 1987 from the Permanent |

nmark, Luxembourg, Singapore and th

izania to the United Nations address:
Secretary-General

to transmit herewith the text of thi
#d in August 1987, by an internation:
on of the United States of America
lted Nations. The report is entitle:
mor row® (see annex) «

me we do not wish to pass judgment
attached document, we believe that !
mution to the current discussion abo
jece reflections deserve to be brougl
15 community.

v, be most grateful if you could hav
yfficial document of the General Ass



management and decision-making proj
Kations Association of the United £
to strengthening the effectiveness
jated organs by offering constructiv
nce, and role of the world organizat
ndation, the project reflects an efi
ns work better in an era of increasi
he world body.

ts of two parts, Its centerpiece it
t unites individuals with senior pol
managerial skills. This panel will
rationale, priorities, and feasible
er of the century and proposes the |
and management that are necessary tc
report entitled United Mations leade
he Member States was released in eal

n to the meetings and reports of the
ral research papers over the course
ackgrnund for the deliberations of 1
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szuela to the United States

NATO
nark to the United States
atative of Denmark to the United Hat

pany
Reserve System

airs, Uruguay

1
gh Commissioner for Refugees

to the United States



sity (Tokyo)
of Japan to the United Mations

:ive Off icer, ALCOA
¥ fice of Management and Budget

lgn Affairs, Uganda
itative of Uganda to the United Mati

the United States
itative of Algeria to the United Mat
iria to France and Germany

i Minister of Defense and Hational 5

itative of Tanzania to the United Na
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cnational machinery to dn the job.

ome cautious modernizing is taking
ere is deep skepticism about the pre¢
nd usefully to most global problems.

ehind this skepticism: frustration
n the security field; its frequent |
ent of many global problems ocutside
ts management and in its public infc
' the delegates who sit on its many 5
those in the economic and social are

h problems, the prevailing skepticis
alanced evaluation either of United
ctors which affect that performance.
of incalculable value .to its members
ng of decolonization; peace-keeping
an rights; assistance toc refugees; 1
nal law; promotion of collective act
« population, resource strain, et. ¥
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item of international organizations,
r the centre, is not organized to ca
.ts structure and flaws in the assum

To correct that situaton, this re
itions composed of three essential p

I. RELATING FUNCTIONS TO STRUCTURE

:ions should identify common interes
rert those common interests into com
lve to convert those common views in

ly typifies the United Nations most
iited Mations activities it remains
ir definition of the functions of th
lations system, and a new structure,
I, are indispensable.



sus conversion: stimulating collect

fective management of international

tect United Nations role in defining
tion - occasionally even in helping

vill be necessary.

II. STRENGTHENING STRUCTURE

} considerable attention to the defis
* in the economic and social area, a
representation; overlapping between
Council, and the United Nations Con
lack of intellectual authority; the
’bal issues; and the weakness of co-
lations system. While institutional
» be struck between what may be desi



e speclal pProplems Or the least deve
ase control, illegal capital flight,
ress—border population movements, ul

d procedures: the 25 members would
p of the largest developing and deve
g members (criteria for determining
lation and economic size); it is exg
a high level by ministers or other ¢
t directly relevant to the agenda si
basis, normally one to three days ir
by consensus;

Board would be supported by a Bureau
t of International Economic and Soci
at. Drawing heavily upon electronic
n as EBarthwatch of the United Ratior
the existing resources of the Depar
irs, the Bureau would gather, update
item that the Board has placed on i



ch: the panel recommends the creat]
the Directors-General of all the mai
ds, mandated to develop integrated )
gramming, and development of a consc
ommission, however, is not feasible
the scale of the constituticnal, st:
anel therefore adopted the commissic
Nations system should evolve. As :
Mations commission, it calls for a ¢

+ 1 - the United Nations Advisory Con

The Advisory Commission would consis
y-General, with cutstanding internal
field;

would identify emerging issues of a
veral agencies fields or concern. I
uld propose joint approaches to the:s



T OO LA DD AWED W Y SR P e d S ek

I} for submission to the General Ass

Jommission wold have its own budget
draw upon the Department of Interna
antive support.

III. DEVELOPMENT ASSISTANCE BOARD

the gquality and coherence of United
overlap and duplication, the separa
pment Programme, the United Nations
»l Programme and the United Mations
Jevelopment Assistance Board. The B
ne proposals, conducting reviews bef
srder to ensure influence upon the o
s, The Board would alsoc be respons
>r United Nations development assist
specialization.



/e United Nations, the main economic
rnational Economic and Social Affaii
should be combined into a single de)
expanded Department of Internationa:
lanized along interdisciplinary line:
. Board and the Advisory Commission i
‘toring capability in every major eci
Nations system.

VII. FPEACE AND SECURITY

i that the limitations of the United
+ the product of contemporary intern

Nations management or structure. U
's, major structural changes in Unit
»ear unpromising. Instead, consensu
lectivity in focussing on tasks wher
» are critical to improving United N
iking of priorities, strategies, goa
v report. BAmong the specific propos
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vidual to serve as Secretary-General
ant, Member States have a responsib:
adership, integrity, wision and inte
y demanding job.

al should vigorously defend his dut:
gnize that his responsibilities und¢
taker rather than a caretaker in th

al should make explicit and binding
ividuals with executive responsibil:
rogramme budget; (b) financial aid :
mphasis on the personnel area; (c) i
e United Wations proper and the Unil

rent administrative structure of mar
epartmental activities funded by thi
nated in a small cabinet chaired by
members the Under-Secretary-General
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Its central mummendatim is the
ereation of a new 25-nation ministerial
council and secretariat to maintain a
“‘global watch" and identify emerﬁ:ﬁ
wnﬂd problems in what it calls the
of * “human securily.”" The council
would then seek to concentrate the re-
sources of the United Nations and ils
agencics on solving them.” . °

New Commission Prnpu&ed

The panel also proposes the creation
of a United Nations commission that
would complement the work of the

lobal walch council by ceordinating

e work of groups like the World
Health Or, mzatmn, the United Ma-
tions  Children's Fund, the Interna-
tional Atomic Energy Agency and the
Food and Apgricultural Organization in
dealing with new world emergencies.

As a flirst step, the panel sugpests the

e




sending the final draft of the inte
r Wision: The United MNations of Tom

ntains worthwhile recommendations wt
ted Nations to "refocus its efforts
lar interest to me were the structui
on and reduce overlap in the economi

eport is a detailed response to con
challenges of the future, It offers
ich the UN faces in a rapidly chang’
the UN of tomorrow. The internatior
thoughtful attention of the UN memt

would like to commend the panel's °
g the adoption of UNGA Resolution 4
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whose  economies have withered
through slavish adherence to the pre-
Gorbachev Soviet-economic model
The Soviet Union also continues lo
spend a far greater portion of its
gross national product on the military
than does the United States. Moscow
is hardly in a position to claim that
the United States’ position on disar-
mament is contributing to the eco-
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arms and
development
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sts to commit. Iunds it can't

away a chance to learn and
es, and moves further down’

{ thwarting rather than en-
| cooperation, ©

ent's explanation for boycot-
vunder way in New York, is:

ent and development are not:

: considered interrelated.”

People gathered to talk over
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security policies of the European left exacerbated this
COMCETL, = = e - £ el
" The dominance of nuclear arms in NATO shows the
allies' inability to tackle hard financial choices. This
problem dates back to NATOs early days. Whenever a
decision about countering Soviet military capabilities
has arisen, the allics have consistently taken the cheap
way out - favoring more-bang-for-the-buck nuelear
weapons over more costly conventianal arms. \
Two examples: After the 1950 invasion of South
Korea, European fears that the attack was part of a
bewane mlam nf sommunist exnansion led the allies to
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ited Nations. We believe that the :
stricting access to governments is |
ould now be broadened to include thi
ofessional interest in these materi.

We very much appreciate the effo:
nsult with the governments which we:
mmission and are pleased to hear thi
vernment may be shifting in a more )
is matter. At the same time, the Bo:
fficult position in which the Unite:

this affair. We wvery much hope th:
11 be possible to resolve this issue
hance the image of the United Natio:
fortunately been the target of consi
garding its handling of this sensiti

If there is any way we can be of
sitate to call on us.

Thank you very much for all that



f the United Wations Association o

merica.

shall give every consideration to
)y the Board of Governors for steg
the archives, and have particular)
iovernors' belief that the past
access to Governments is not adequ
11d now be broadened to include

professional interest in such materi

this connection, as you may know,
last month to write to all Gowvel

irs of the UNWCC stating tE
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In the light of the unfortunate fin
| we find ourselves, we have the nes
istions of nominees who might be of
| meeting our financial needs. We h
istions of very worthy individuals £
i, and similar fields, but have a sh
iees with the above qualifications.
istions and would appreciate any inf
‘utnish us about such individuals.

We also feel that there is a need £
minority groups. We hope that such
rise be forthcoming.

Thank you for your help and we look
proposals.
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e great pleasure to dnvite you most
8" Luncheon" to take place on the oc
onvention on Monday, July 11, 1988 =
ew York City.

has become an honored tradition at

ted Nations Association of the U.S.4A
ds of the 130 non-governmental organ
with UNA-USA's Council of Organizat
is also considered an important even
ted Nations who will be the principa
at 1:00 o'clock, will be preceded by
he leaders of organizations will hawv
r, exchange ideas, opinions and expe
the presidents will be escorted int
ly to the audience and seated on the
wvitation, it cannot be transferred

tanization.

vard very much to greeting wvou among
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