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Mr. Gerard Daniel 
5 Plain Avenue 
New lb::helle, N.Y. 10801 

Dear Jerry: 

~ 10, 1981 

I respond to your letter of Novemb!r 16. sony I oow.dn1t get to it 
sooner, but I was out of the offiae, at.tendir,g our l?Oard meetings. 

I don't want to pmlcmg the m:gunent, wt you just. don•t seem to 
understand ~t the .il1pact of your' unilateral 1983 decis:ion was .. 
In effect, you gained not a f.arthing for the Wn'ld union 1:ut l'0U 
cost the I.WC 'Well over $1,ooo .. oo. Is that what l'0\1 wantecl to do? 
And is that fair? 

I.et m explain it to ycu once again, althoogh I have done so several 
times befoxe though :x dbvi0usly failed to make~ urx3erstood. 

'!be Niem:lrial Foundation for Jewish CUltnre re.inburses the travel 
expenses mxl per diem of only one delegate f:ttm each nertier organ­
u:ation. Because this is so, Hugo, Dick and I made the following 
arrangement: the one who has to travel tbe greatest distance is 
designat:M the delegate and he in tum xeinbJrses the other delegate. 
illen the neetings ,-,ere held in Nett York, Hugo was designated and 
C0l.l.ected far trawl and per &en.. When the neetings '1iem held in 
Dm>pe or in Israel, I waa designated and oollected travel and per 
d..ie:w, in tw:n re:1ub1rsing Hugo for 'Whatever expenses he bad. In 
this manner, we secured the maxinu ·l:.lll..---.t.otal milrblrsenent 
fran tm ~ and the World tJnicn was fully pxotected. Fair? 
I think so. i~ all did. 

Had this a.rrangatent prevailed in 1983, the folladng \i0t1l.c.1 have 
1~: '!be Olion ~ have been reimbw:'sed for my travel frcm 
the Ulited States to Israel ard back as w.l as for nine days of i;:er 
diem {I bad to attend a cxmnittee naatmg \fflich took plaQe during tha 
week befa:e the 111E1Im'ial EKec\ltive and Board cx:mvened), and ~ Onion, 
in turn, "'°11.d have reinb.lrsed Hu<;p for his round-trip ticket £ran 
I.cnbn to Tel Aviv and back again plus his three days of per diem 
for the Board naetings. 



Mr. Gerard Daniel 
Deoet1:ber 10, 1984 
Page - 2 -

I.etis translate this into xough dollar terms, rough because I don't 
know precisely what the t=er di.ell was or mat the precise travel costs 
are. 'l1le fornm: was pl:Obably around $100.00 a day and the round-trip 
ticket to Israel £ran the u.s. is better than ~ the cost of the 
IDndon-Tel Aviv round-trip, let's say $1,200.00 as against $500.00, 
that's close enough, altough I suspect that I am being conservative. 

Now had the original arrangenent prevailed, the Union \\OUld have 
i:eoeived a total of $2,100.00 flXlll the Foundation and Hugo would have 
recieved $800.00 b:an us. Net oost to the thlan:$800.00. Net o::>st to 
the WXl.d thion: zero. 

By acting as you did, Hugo 'W8S reinblrsed for his travel and three days 
of per diem payirent. 'lbe eoo msult? '!be \'m'ld Union came out ~le 
as before, but it cost the uw:m $2,000.00, that is to say $1,200.00 
~ than under the old arrangemnt. 

I would understand your actions, baa they served the advantage of 
wuro. You have the responsibility to ferxl for your institutioo, even 
as I do for mine. But you gained~ and you only hurt us. And 
row you want aoot:her $500. 00? Is ~? 

Of c:x,urse, we'll pay it, we always have. But I lq:e you'll uooerstand 
my disappoint:nent and rny detennination at least to let ~ know that 
~ kr¥'.JW that we are being had. 

And having said so, the matter is for~. Iet's ~ again. A 
happy <l1anukah t.o you and yours! 

S.in:,erely, 

Al.exaMer M. Schindler 

oc: Olarles J. R:>thsc:hild, Jr. 
Fahbi Richard G. Hirsch 
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\J\JORLD UNION FOR PROGRESSIVE JUDAISN\ 

Office of the President 

November 16 , 1984 
ALS - 2601 

nrJliJnf1 nllil'J 'f1Jl1Jil ll;\'l'<il 

Rabbi Alexander M. Schindler , President 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York , N.Y. 10021 

Dear Alex: 

I received your letter of October 25 only now after my return 
from India and England . 

On March 9, 1982 both you and Fred Gottschalk for HUC-JIR 
agreed to share with the World Union in the dues for the 
Memorial Foundat i on. You, Fred , and Hugo Gryn , participated 
in the 1982 Paris meeting and the travel allowance that year 
was given to you. 

In 1983 there was no assembly and that y e ar the dues were 
raised to $1,500.00. In 1984 we designated Hugo Gryn as the 
beneficiary for the travel allowance , which meant that nobody , 
neither the UAHC nor we, had to pay any expenses to him for 
that c onference in Jerusalem . 

In none of t hese years did Fred Gottschalk receive the travel 
allowance , yet HUC-JIR paid us both for the 1982/83 and 1983 /84 
period s $500. 00 each. I thought that the dues are for partici­
pating and being a member of the Memorial Foundation in which 
you play a prominent role. 

I t herefore find it just that UAHC should pay us these two sums 
as per our 1982 agreement . You are aware that until that time 
the World Union paid the dues to the Memorial Foundation entire ly 
alone, even though the travel allowance was, as far as I know, 
always credited to you, and you reimbursed Hugo for his expenses 
which for 1984 was not necessary . I can see a merit in crediting 
the Union for Hugo Gryn ' s travel expenses i n 1982 because in that 
year you already had participated with 1/3 of the dues. If you 
coul d let me know th i s amount , I will be glad to arrange such a 
credit . 

• 

838 Fifth Avenue, New York, N.Y. 10021 • (212) 249-0100 / 13 King David Street, Jerusalem, Israel • 02-234-748 



November 16, 1984 
ALS-2601 
Page 2 

As far as the Klenicki matter is concerned you may have miss­
understood the last paragraph of my letter of October 15th. 
I am collecting information and we will certainly stand by 
any committments made by the World Union. Rabbi Wice has 
promosed to send me all documentation for this matter. I am 
glad that we 1121re able to pay off our debt to the Union and 
your assistance was certainly most appreciated. 

With best regards 
/ 

~ 
G. Daniel 
GD:als 
cc: Joshua M. Dwork 

Rabbi Hugo Gryn 



/ 

Mr. Gerard Daniel 
President, WUPJ 
838 Fifth Avenue 
New York. NY 10021 

Dear Jerry: 

October 25. 1984 

I have a copy of your recent letter (10/15/84) to Josh Dwork. The $1,000. deducted for the "Who Is A Jew" publicity campaign 
is approved. 

I see absolutely no reason why we should pay two times $500. for our participation in the Memorial Foundations dues for 1982-
83 and 1983-84. These dues were levelled by the Memorial Founda­tion in order to make up the sums which have to be disbursed to member delegates who attend the Biennial Foundation Board meet­ings. Since you unilaterally excluded the Union from benef1tting from this arrangement. I see absolutely no reason why we should make this payment to the WUPJ. Accordingly. you owe us an addi­ti4nal $1,000. 

Insofar as the final paragraph about Klenicki is concerned. this is an obligation which the WUPJ assumed when it asked the Union to make the loan and the fact that you were not there at the time does not remove the institutional obligation. A rotation of of­fice simply does not wipe tb• books clean and I trust that you will see it that way. Believe me, Jerry, since 1973 I have been paying off obligations which were incurred by others tong before I becamse president of the UAHC. 

With warm regards and best wishes for the London meeting, I am 

Sincerely, 

Alexander M. Schindler 

cc: Joshua M. Dwork 



233 

\NORLD UNION FOR PROGRESSIVE JUDAISN\ 

nrJliJnrJ nI1il'J 1rJ'Jl1Jil ll;\'l'<il 
Office of the President 

October 15, 1984 
PAH-477 

Union of American Hebrew Qongregations 
838 Fifth Avenue 
New York, NY 10021 

Attn : Mr. Josh Dwork, Controller 

Dear Josh: 

I enclose our check for the amount of $10,957.34, as a final 
payment on the old World Union account . 

We had two credits coming, which we deducted: 

1. Two times $500.00, which represents 1/3 partici­
pation in the Memorial Foundation dues for 1982-
1983 and 1983-1984 . · (As of now you are a member 
in . theFoundation of your own. The past two years 
have been paid by us t o the . Foundation, but· your 
credits have not been received). 

2. $1,000.00 the UAHC participation in the joint pub­
licity campaign in Israel on the "Who Is A Jew" 
issue. 

As far as the Klenicki matter is concerned, I am . really not 
informed about the history of this matter and have turned it 
over to Rabbi David Wice, who is thoroughly familiar with it, 
a promised that he would clarify this matter with you. 

Sincerely yours, 

~ 
Gerard Daniel 

enclosure 

cc: Rabbi Richard Hirsch 
Rabbi David Wice 
Rabbi Ben Kamin 
Ruth Daniel 

838 Fifth Avenue, New York, N.Y. 10021 • (212) 249-0100 / 13 Kinq David Street. Jerusalem. lsraeJ~ 02-234-748 
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El•\(L N. BAAR 

J on:-; J . flEX'.'<F.TT, JR 

fI F.H H EH T 'BERNST E I N 

RoYAI. E . Jlui,;1.u1v, Jn. 

r,.'\tLTO:--i ,J. LEVITT 

VI".'<C-J,:X T M . M ACC HIA 

WILLL'-''t A . METZ 
P ,,TRIC K J . MoxAGl-lAN, Jn. 
JAM ES P . Q 'NEtLL 

JL.,_RHY J . PE'..rcrtE SKY 

DA NPOR TH W.ROOP.RS 
RrcuARD Roo1> 
lLu<OLD J.. S CII!'<"EIDER 

'FODERT P. SERLES 

Rabbi David H. Wice 
615 North Broad Street 
Philadelphia, Pa. 19123 

Dear David: 

PALMER S,ERLES & BAAR 

ATTORNEYS A. T LAW 

120 BROADWAY 

NEW YORK, N. Y. 10005 

(21~ ) 962-5600 

December ·10, 1974 
C.u3LE ADDRESS 

P.AL'tERS ERU :<iE"'-YORK 

TEL EX 

l:?9::? 6 1 

I have for acknowledgment your letter .of November 29th, ·with 
reference to the Klenicki matter. · Forgive me if · I say I am somewhat 
astounded by what appears to me paternalism in extenso. 

I will make no comment as to the circumstances which brought 
about Rabbi Klenicki's termination of employment as Rabbi of the Temple 
in Buenos Aires and the World Union, which are in no way involved. The 
situation briefly seems to be as follows: 

Here is an individual who owes $8,738. :fg as of November 30, 19 7 4, 
inclusive of interest at 6% per annum to that date. Interest continues to 
accrue. The debt is due the UAHC and for whatever it is worth WUPJ has 
guaranteed the payment. The Rabbi most earnestly desires to pay his debt 
as quickly as possible. He is employed at a salary of $25,000 a year by 
ADL and, in addition, among his fringe benefits, is in its Pen~ion Plan 
and is provided with life insurance coverage of $75,000. To this end he 
wishes to use all his available liquid assets which, among other thii-igs, 
includes the cash surrender value of approximately $1,150 in a personal life 
insurance policy, plus whatever is available from the Rabbinical Pension 
Board. The balande remaining including accruing interest he can liquidate 
over a period of three ( 3) years without undue hardship. to his family re­
sponsibilities. I have an informal understanding with the ADL with the con­
sent of Rabbi Klenicki that payments will be made through a salary deduction 
plan. 

I know of no alternatives which can accomplish this with dignity 
except perhaps payment over a ten (10) year period during which time he must 
continue to pay~ 6% interest charge on the amount due as it accrues from 
time to time. What the risks are personal and business-wise to the UAEC and 
WUPJ no one can foretell but they most definitely exist. 
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.'AtJ\lER SERLES & BAAR 

Rabbi David H. Wice 2. December 10, 1974 

I am reasonably familiar with the provisions of the Rabbinjcal Pension Plan Agreement which in my opinion is permissive when circumstances justify it. I agree as a matter of policy that rabbis should not be · per­mitted to withdraw from the Plan on whim but relief should be given :j_n the sound discretion of the Rabbinical Pension Board only under extraordina1 circumstances. I believe that in the instant case such action is warranted . To suggest that consent of the Rabbinical Pension Board be withheld because at some time Rabbi Klenicki may come back into the active rabbinate seems to me to be a bridge that should be crossed when the event arises. It is a problem personal to him and should not be related to his desire to pay this debt or the dire -need of the UAHC and WUPJ to collect the amount due as quickly as possible. 

If this determination is final, I shall await further instructionf as to what is to be done. 

cc: Rabbi Alexander Schindler 
Rabbi Ira Youdovin 
Mr. Robert Adler 
Mr. Ted Broido 

J Mr. Joshua Dwork 

I 

Sincerely, 

'- \ 
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of June 30,1980 Balance as 
less UAHC 

Rent: Aug 1979 
sharre legal fee 

thru; June 30,1980 

Less ~2)'":ilent April 

Balance Due 

27, 1?81 

Less payment Hay 11_, 198 1 

Less payment Dec. 15, 1981 

Less payment Apr 15, 1932 

Less payment Jan 29,1983 

Less payment June 30,1983 (7-12-

L~ss payment_April 9,1984 

3) 

Makr chrck1 paJabh to U.A.H.C. J,Jminisrrlcion Account 

. •11'::•· ... , 
• .• i· 

j,4' 172. 04

1 

(2,000.00) 
3 

38, 872 . :':'. 

12 957 .3-· 
12,957.34 



By acting as you did, Hugo was reimbursed for his travel and 
three days of per diem, and I received only one per diem payment. 
The end result? The World Union came out whole as before, but it 
cost the Union $2,000.00, that is to say $1,200.00 more than 
under the old arrangement. 

I would understand your actions, had they served the advantage of 
WUPJ. You have the responsibility to fend for yo~r institution, 
even as I do for mine. But you gained nothi_nq and you only hurt 
us. And now you want another $500.00? Is that vosher? 

Of course, we'll pay it, we always have. But I 
understand my disappointment and my determination at 
you know that~§ know that we are being had. 

hope you'' l.1 
18i::i!5t t.D 1 et 

And having said so, the matter is forgotten. 
A happy chanukkah to you and yours! 

Let's begin again. 

Ed:i.E~ ... thi,~ 
1 f?t t (?.I'" • Typ !:·? 

CJF< ~•Ji th the 

-------
above let.er is in answer to Gerald Daniels 
it, put it into a unsealed envelope and send it to 
following covering rote. 

------- ----
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I respond to your 
it c.:.oDnE?r- !' l::iut. 
meeti nqs;. 

letter of November 16. Sorry I couldn't get to 
I was out of the office, at.tending our Board 

I don't want to prolong the argument., but you just don't seem to 
understand what the impact of your unilateral 1983 decision was. 
In effect, you gained not a farthing for the World Union but you 
cost the UAHC well over s1,ooo.oo. Is that what you wanted to 
do? And is that fair? 

let me explain it to you once again, although I have done so 
several times before though I obviously failed to make myself 
unclf2r·i:;tood. 

The Memorial Foundation for Jewish Culture reimburses the travel 
expenses and per diem of only one delegate from each member 
organization. Because this is so, Hugo, Dick and I made the 
following arrangement: the one who has to travel the greatest 
distance is designated the delegate a~d he in turn reimburses the 
other delegate, When the meetings were held in New York, HLg □ 

was designated and collected for travel and per diem. When the 
meetings were held in Europe or in Israel, I was designated and 
collected travel and pe~ diem, in turn reimbursing Hugo for 
whatever expenses he had. In this manner, we secured the 
maximum total reimbursement from the Foundation and the World 
Union was fully protected. Fair? I think so. We all did. 

Had this arrangement prevailed in 1983, the following 
happened the Union would have been reimbursed for 
from the United States to Israel and back as well as 
days of per diem <I had to attend a committee meeting 
place during the week before the Memorial Executive 

~•J(Jul d hav!-? 
my tr·avE•1 

for-· nin(,~ 
~...ihi ch took 
c:ind Bo,:\1·-cl 

convened), and the Union, in turn, would have reimbursed Hugo for 
his r □undtrip ticket from London to Tel Aviv and back again plus 
his 3 days of per diem for the Board meetings. 

let's translate this into rough dollar terms, rough because I 
don't know precisely what the per diem was or what the precise 
travel costs are. The former was probably around $100.00 a day 
and the round trip ticket to Israel from the US is better than 
twice the cast of the London-Tel Aviv round trip, let's say 
Sl,200.00 as against $500.00, that's close enough, although I 
suspect that I am being conservative. 

Now had the original arrangement prevailed, the Union would have 
received a total of $2,100.00 from the Foundation and Hugo would 
have received $800.00 from us. Net cost to the Union $800.00. 
Net cost to the World Union: zero. 



- -

Fabbi Alexander M. Schindler 

Olarles J. :R:>thschild, Jr. 

I got it off my chest. Should I send it? If so, put the letter 

.into the mail. I.et rre know if you nail it, I'll then send a copy 

to Dick. '11hanks. 

December 10, 1984 



DATE: 

FROM: 

TO: 

COPY: 

December 14, 1990 

Edith J. Miller 

Martin Strelzer 

MEMORANDUM 

We thanked the people in India for this little handwritten India 

Hebrew Congregation "Holy Book''. I am sharing it with the World 

Union for Progressive Judaism for your archives. 

Fondly. 



I 

/ 
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November 28, 1990 
11 Kislev 5751 

Rabbi Albert S. Axelrad 
Chaplain & Hillel Director 
Brandeis Hillel 
Brandeis University 
Waltham, MA 02254-9110 

Dear Al: 

The Minsk Mission sounds exciting and wonderful. I do hope 
you will find the means to bring the project to fulfillment. 

The World Union for Progressive Judaism has received 
substantial grants for its Soviet Jewry projects. I myself 
was instrumental in helping to gain a grant of $100,000 
from the Joint Distribution Committee. I do believe the 
WUPJ ought to aid you. They have the sums for this project. 

Therefore, I am sharing your letter with the WUPJ to urge 
that they do their best to assist you in gaining the funds 
required for the project. 

With warm good wishes, I am 

Sincerely, 

Alexander M. Schindler 

cc: WUPJ 



Brandeis University 
Office of the 
Lhaplamq 

November 24, 1990 

Habbi ,\lbert 5. Axelrad 
( :ha plain and 
lrnai B"rith Hillel Director 

Rabbi Alexander Schindler, President 
UAHC 
838 Fifth Avenue 
New York, NY 10021 

Dear Alexander: 

\\ alt ham, \las,achusett, 0225+-<) 110 
617..,'l6J'570 
F \ \ 617-736-3577 

I hope all is well with you these days. 

I'm writing to enlist your supportive help for a project I'm about to 
undertake. 

Having been asked by Action for Soviet Jewry to recruit rabbis, seminarians, 
Jewish educators and scholars to teach Hebraica and Judaica as volunteers 
in Minsk, the capital of the Soviet Republic of Byelorussia (White Russia), 
I decided that as a recruiter, I should also be a volunteer myself. 
With that in mind, I have volunteered to travel to Minsk in the coldest 
of seasons, the month of January, 1991 (intersession on campus, making 
it possible for me to get away) to teach Judaica there. Naturally, I 
am not looking to make a cent on such a mission. On the other hand, 
I do need to cover my costs. On my Hillel Director's salary, with four 
children of my own, I just can't afford the expense. It is with that 
in mind that I ask for a helping hand. 

I'm hoping that you, along with some other hand-picked colleagues, will 
see fit to support this important, shlichut shel mitzva. If you could 
see your way clear to sparing me a grant of $136)00~ or whatever (whether 
more or less), it would enable me to carry out this sacred mission. 
My first USSR mission was back in 1978. It was so important to me that 
it became the subject of my third book. The Minsk mission is no less 
significant. I hope I can count on your assistance. 

Please make your tax-deductible grant payable to "Brandeis Hillel" and 
earmark it, on the check or in an accompanying note, to "Minsk Mission". 
For your convenience, I'm enclosing a self-addressed envelope. 

In the unlikely event that I wind up raising more than I need, I hope 
you will allow me to recycle the remainder, specifically for Brandeis 
Hillel's Social Action and Social Service projects, most notably the 
Student Coalition for Soviet Jewry (which focuses mainly on Soviet Jewry 
resettlement these days), Student Action for Ethiopian Jewry and our 
network of Gemillut Hasadim projects. 

I look forward to hearing 

Warmly, 

e--
Rabbi Albert S. Axelrad 



Mr. Gerard Daniel 
Polly Park Road 
Rye, NY 10580 

Dear Jerry: 

October 15, 1990 
26 Tishri 5751 

Your Overnight Letter of October 10 reached the office 
following my departure for a speaking engagement in Chicago. 
Thus, I trust you will understand and forgive the delayed 
response. 

You should know that for some months now I have been after 
the WUPJ to seek to obtain funds from the JDC for programs 
in East Europe. Indeed, just last week I sent another 
reminder to them. 

As for the Israel programs, I believe the WUPJ has made 
requests for JDC funding. As a matter of fact, I have 
spoken to JDC in behalf of the Israel Movement for 
Progressive Judaism. They have provided data on a few 
critical programs which are in dire need of funding and at 
their behest I have been in contact with the JDC to urge 
support of these important activities. 

I will seek to gain JDC approval for the Beth Daniel-Kedem 
project but I want you to be aware of the already initiated 
requests for assistance for specific programs. Jerry, I 
cannot promise any positive response for they usually seek 
to fund "activities'' rather than buildings and thus your 
application may require additional sponsorship in order to 
underscore the critical need. I will do what I can, more I 
cannot promise. 

With fond regards to you and Ruth and all good wishes, I am 

Sincerely, 

Alexander M. Schindler 



DRAFT 

Mr. Gerard Daniel 
Polly Park Road 
Rye, NY 10580 

Dear Jerry: 

October 15, 1990 
26 Tishri 5751 

Your Overnight Letter of October 10 reached the office 
following my departure for a speaking engagement in Chicago. 
Thus, I trust you will understand and forgive the delayed 
response. 

You should know that for some months now I have been after 
the WUPJ to seek to obtain funds from the JDC for programs 
in East Europe. Indeed, just last week I sent another 
reminder to them. 

As for the Israel programs, I believe the WUPJ has made 
requests for JDC funding. As a matter of fact, I have 
spoken to JDC in behalf of the Israel Movement for 
Progressive Judaism. They have provided data on a few 
critical programs which are in dire need of funding and at 
their behest I have been in contact with the JDC to urge 
support of these important activities. 

I will seek to gain JDC approval for the Beth Daniel-Kedem 
project but I want you to be aware of the already initiated 
requests for assistance for specific programs. Jerry, I 
cannot promise any positive response for they usually seek 
to fund "activities" rather than buildings and thus your 
application may require additional sponsorship in order to 
underscore the critical need. I will do what I can, more I 
cannot promise. 

With fond regards to you and Ruth and all good wishes, I am 

Sincerely, 

Alexander M. Schindler 



Rabbi A~ander M.Schindler 

GERARD DANIEL 
POLLY PARK ROAD 

RYE. NY 1 0580 

914 967- 1975 

Pres. Union of Am. Hebrew Congregations 
838 Fifth Ave 
New York, N.Y. 10021 

Dear Alex: 

October 1 o, 1 990 

You will be pleased to hear that Beth Daniel-Kedem was opened for 
the Holidays and that an overflow crowd participated In the Services. 
Uri Regev conducted the Services. These are the good news. 

The bad news are ,that the cost of the rema1ning building functions, 
such as the finishing of the Sanctuary, Air Cond1tioning Units (ducts are 
in) and a few more, has increased substantially and the goal to complete 
the Building remains elusive, even though Ruth and I have upped the 
additional sums, we are ready to contribute, quite a bit. 

We had planned to go to Israel on October 14, but decided to postpone our 
trip. -- The remaining gap at this time to totally complete the inside 
and outside of the Building amounts to about$ 150.000 over and above 
our additional contributions. 

When I met this week with Aryeh Cooperstock of JDC in conjunction with 
our Corps of Service to the Jewish People, he mentioned tl1at JDC In 
Israel has a few hundred thousand Dollars set aside for Reform and 
Conservative activities 1n Israel, evidently an appeasement, because of 
the large allotments they had given to Orthodox institutions. 

Dear Alex, you have stressed to me that Tel-Aviv 1s the place where 
we should be with a strong presence. The opening of a Nursery School, 
Ulpanim and other activities for Russian Immigrants and last not 
least a first Synagogue with open doors to the people of Tel-Aviv,-
all this awaits the completion of Beth Daniel . Based on the short 
experience of the High Holidays we can be sure thar'tan count on an 
unprecedented impact on the Israelis by our Movement. 
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GERARD DANIEL 
POLLY PARK ROAD 

RYE , NY 1 0580 

914 967-1975 

I understand that the Executive of JDC is meeting next week. In 
your leadership role any request you would make to obtain 
support from the JDC for our Tel-Aviv Building will certainly 
receive priority consideration. 

I have not mentioned this ray of hope to ANYONE at the WUPJ, 
and pray that you will agree w1th my plea and submit this application 
to the Executive next week. This would after all attain my previously 
expressed wish to see the UAHC in a sponsorship capacity for 
Beth Daniel. 

I look forward to your good news on this matter. Ruth joins me 
in wishing you, Rhea and your family a Healthy Good New Year, 

We en Joyed the Rosenkaval 1er last night, the Marshal I in was a bit 
"schwach", but the Straus music soared. 



RABBI ALEXANDER M. SCHINDLER e UNION OF AMERICAN HEBREW CONGREGATIONS 
PRESIDENT 838 FIFTH AVENUE NEW YORK. N.Y. 10021 

October 10, 1990 
21 Tishri 5751 

Mr. Aryeh Cooperstock 
Director 
JDC International Development Program 
711 Third Avenue 
New York, NY 10017 

Dear Aryeh: 

You have been prodding me to submit requests for JDC 
Funding in behalf of Reform institutions, and I have 
been prodding our people to do so. 

(2121 249-0100 

In this connection, I received the enclosed FAX from 
Barbara Epstein who is our coordinator for the Israel 
movement. It is self explanatory. How do you think I 
should proceed. 

With warm good wishes. 

Sincerely, 

Alexander M. Schindler 

Encl. 
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THE URAEL movemenr 

-POR PROGRESSIVE JUDAISm 

To: Erle. Yoif1e 

October 7, 1990 
18 Thhrel, 5751 

l"i:om: ·serba~• Epstein 

Subject: JDC aunts. ·., 
we have been 1n c:on~act with the JDC in Israel this entire year 
about grants, They suggested we pr@sent prog~ams for kl1ta and 
the specif le subjects w•re determined by thttrn. ,David Kurtz h• our 
conl:act person for thl• sub:Ject, ' fl 

The 
a. 

b. 

C: • 

d. 

programs are~• followot 
The Chavurah.,.. IJ ,1 a model for social ln.tegratlon 
of new l _~r J I ol~. from the Soviet Union 
Consumer_.:~_!)__ .:r.~nal status advocacy • • . 
for irnrlll,,!-f.!W · l~.~l'ft the Soviet Union •. • 
Plsgat .Z!I ;~•.'!~.;~ .~J~llot p.roject ln neighborhood 
be-,ed cltl'ze-ns lp_ educ:etlon for new im1111grants 
In addition, . L•o Baeck preaented 'a klita program 

' 

$ 41,000 
I 

$ 32,500 

$ u,ooo 
for$ S0,000. 

We were then (July 90) told that the JDC had trouble fund!ng the 
Reform Hovement directly, •nd that la when I wrote to Alex 

• · Schlndlex. • 

At present we hav, ·~eem promised$ 10,000 (big deal) for Havurot 
Kllta. A contrac~ w•a to have arrived before the holidays; so far 
nothing. 

We have never been given any reaaons for not funding the programs, 
except that Alberto (director of Joint l•~•al) ls afraid to 
directly fund the movement because of orthodox pressure. We have 
~ppl1ed properly and followed through. At one poing they suggested 
lundin9 us through the Hatnas1m by way of Leo llaeck - the 
requirement being_ no ·. dlrect funding. 

Two yQars ago another series of proposals ware presented for 
community workt • Trigger Films (Jewish identity awarnesa). 

• curriculum development and txalnlng for 
informal Jewish Education, 

We were told to present them without budget, with$ 20,000 in 
mind. They were glven .~o the th•n aasletant to the director, who 
also had reapons1b111ty for ' rellglous organlzatlons. He • 
dlsappeaxed. Then too we wer• 91ven n~ reason for not funding the 
prograrna. 

/\ddit lonal facts: · . 
1. The college recelvaa scholarship•monlea·from the Joint. 
2. Belt Shmuel · rece1v1~ funding for for a program to develop 

Jewish programming for the handicapped. I am not lnfoimed aa 
to what h•pptnd. • • • . • : . . . . 

If money la a~a11eble, l belelve we have done all that ls possible 
from our end. C•i~•~nly for the J ■~ael Movement, none ot ~h• 
charges are true/··'· .. :· ·'~ ·• 

.. ·.:.~ ·. . ' ' . . 
.··.: ·• !.?~~.: r-:: .• •' 
. .• ,_::~~:..t.•:..~.:f :-: :· . • . 

·'· :·. :-: :L~~r~J ;44& :i1''J'D'OiY.) • 1021203 448 ·"JU• 94101 O1"JW\"'\' .13 ,,, 'l')nn :um 
. ;:·.:.:,;il;~,i;·

7

,~; .:: 13 KING DA.VIC ST. J£A\JSALEM 94101 ■ TEL 1021203 4-48 • FAXt 203 446 

' .• _/ f ~;iztf \ _ ·- . . •. 
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RABBI ERICH. YOFFIE 

RABBI ALEXANDER M. SCHINDLER 

October 9, 1990 
20 Tishri 5751 

JDC Grants to Reform Movement 

I spoke to Aryeh Cooperstock, who was very helpful 
and cooperative. However, he could not give me 
specifics about problems that the Joint has had 
with the Reform Movement. He said that this is 
not his area and that his information has come 
from the grapevine. 

I then contacted Barbara Epstein of the Israel 
Movement who sent me the attached FAX. As you can 
see, the Israel Movement has submitted a number of 
proposals, but has been promised only $10,000, 
which as yet, has not been received. 

I was particularly disturbed by Barbara's 
statement that the JDC Director in Israel has 
indicated that he is afraid to fund the Reform 
Movement directly because of Orthodox pressure, 
and that he has tried to devise various schemes to 
fund the Movement indirectly. The Joint has 
allocated millions of dollars directly to Yeshivot 
for years. I can see no reason why direct funding 
of Reform programs should be a problem. 

Barbara mentions that Beit Shmuel did get money 
for a program. I know nothing about this, and it 
is possible that they did not follow through. 
Still, I don't think this should be sufficient 
reason to deny money to the Israel Movement. 

I would like to suggest that you talk to somebody 
in the JDC hierarchy, indicating that we have 
reason to believe that the Reform Movement is not 
being fairly treated in the Joint's allocations' 
process in Israel. I don't know the Joint's 
structure, so I can't be sure who this person 
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should be. I could then follow up from here, and 
have Barbara follow up from Jerusalem. If you 
would prefer to make the contact by letter, let me 
know, and I will be happy to draft something. 

EHY:dg 

Attachment 
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FROM: 

TO: 

COPY: 

August 28, 1990 

Edith J. Miller 

Martin Strelzer 

MEMORANDUM 

Marty, perhaps you can have someone review this publication. 

Alex is away and will return to a very heavy schedule. If he 

really wants to look at this material, I can always get it back 

from you. So, if you want to check it through, please do so. If 

not, keep it on file or return it to me. 

Many thanks. 



. , 
J 

RABBI ALEXAN DER M. SCHIND LER • UNION OF AMERIC AN H EBREW CO NG REGATIONS 
PRESIDENT 838 FIFTH AVENUE NEW YORK . N.Y. 10021 

Franz J. Katz, CTC 
358-A Heritage Hills West 
Somers, NY 10589 

Dear Mr. Katz: 

August 28, 1990 
7 Elul 5750 

(2121 249-0100 

Thank you for your recent letter and the mini-guide on 
Germany, Germanv for the Jewish Traveler. As Rabbi 
Schindler is out of the city, I am taking the liberty 
of responding to your letter. 

I am sharing the brochure and your letter with the 
office of the World Union for Progressive Judaism. 
That is the office which is deeply involved with our 
congregations overseas and when there are tours to 
Germany and other countries in Europe, they usually 
come under the auspices of the WUPJ. I trust that they 
will take an opportunity to review this publication and 
advise you of any corrections they feel are necessary. 

With every good wish, I am 

Sincerely , 

Edith J. Miller 
Assistant to the President 

EJM/mb 

cc: World Union for Progressive Judaism 



Rabbi Jonathan Magonet 
Principal 
Leo Baeck College 
The Manor House 
80 East End Road 
London N3 2SY 
England 

Dear Jonathan: 

July 17, 1990 
24 Tammuz 5750 

It was good to hear that you plan to include the unpublished 
papers from a previous WUPJ Conference 
in the special issue of EUROPEAN JUDAISM which you will 
edit. I am delighted that you will use the papers from the 
Toronto Conference. 

Needless to note, you certainly have my permission to use my 
talk. I have made a few emendations and enclose the 
corrected copy herewith. If you have any questions or 
unable to read some of my comments, you can FAX the pages in 
question for me to review. Our FAX# is 212-570-0895. 

With warm personal regards and every good wish, I am 

Sincerely, 

Alexander M. Schindler 



.. LEO BAECK COLLEGE 
FOR THE STUDY OF JUDAISM AND THE TRAINING OF RABBIS AND TEACHERS 

() 

oYJ-~ ✓ 10 July 1990 
17 Tammuz 5750 

Rabbi Alexander M Schindler 
UAHC 
838 Fifth Avenue 
New York 
NY 10021 
USA 

Dear Rabbi Schindler 

~p~t~-

Having been invited to edit an issue of 'European Judaism' based upon 
the recent conference in London of the World Union for Progressive 
Judaism, I discovered that the papers delivered at the Toronto 
conference four years ago have not yet been published. Since the talk 
given by you and Walter Wurzburger, as well as the keynote address by 
Richard Hirsch and the paper by Eugene Borowi tz, form a valuable and 
coherent whole, and make an important contribution to the "ecumenical" 
discussion within Judaism I would very much like to publish an edited 
version of them in the magazine. 

If space allows, they would be included in the conference edition to 
appear next spring; if not, then they will be featured in the following 
edition in autumn 1991 . 

You will find enclosed an edited version of your talk and I would be 
grateful if you could let me know if you would be prepared to allow this 
to be published together with the other pieces. We need to have the 
issue prepared before Rosh Hashanah so as to have it available if the 
spring publication is possible so I would be grateful to hear from you 
as soon as possible. Please correct or amend it as you wish. 

I look forward very much to hearing from you . 

Yours sincerely 

Rabbi Dr Jonathan Magonet 
Principal 

Enc 

"10/J"L 

STERNBERG CENTRE FOR JUDAISM • THE MANOR HOUSE • 80 EAST END ROAD • LONDON N3 2SY 
Tel 081-349 4525 • Fax 081-349 0694 (from May 1990/ 

Principal Rabbi JONATHAN MAGONET MB BS Phd 

Leo Baeck College 

Dean Rabbi ALBERT FRIEDLANDER Phd DD Registrar JOHN OLBRICH MA 

Registered in England Number 626693 Registered Office: 80 East End Rd. London N3 2SY 
Registered Charity No. 209777 
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What UAHC does for WUPJ 

subsidy of $22,000.00 annually 

2. Rental and shared services at 113rd of actual cost 
Union has to absorb those costs. 

3. We pay a substantial portion of the WUPJ Director's salary 

4. Advanced $100,000.-- ... this sum does not come from cash flow 
Not really authorized to do so by Board, but felt Board 

would have approved. 

5. Some years ago, a portion of the indebtedness similiarly 
incurred had to be written off. 

6. Allow them fund raising function at our Biennial where up to 
now we have not raised fund for FRJ 

7. Last fall steering committee composed of UAHC, CCAR, HUC, ARZA 
and WUPJ was apprised of problem ... every one agreeed to 
cooperate in an emergency drive. Only UAHC and ARZA 
responded .... UAHC risked in excess of $40,000.-- of its 
own moneys and ARZA director worked with Marty Streltzer 
for parlor meetings <net yield was not great but we 
tried) 

8. We mainatin a substantial UAHC staff presence in Israel, for 
our summer and year round youth programs. When they are 
not busy -- during the winter months -- they work with 
World Union and Israel movment. It is fair to say that 
neither of the 2 kibbutzim nor Har Chalutz would have 
come to be without the Youth Division of the UAHC. 
Nothing has given the Reform movement in Israel greater 
credibility than have these settlements. 

9. ARZA, the UAHC affiliate sustains several Israel programs to 
the tune of tens of thousands of dollars annually. 

10.It is thanks and only thanks to ARZA that we became a force 
within the World Zionist organization, which allowed the 
Reform Movement to gain the portfolio of the Education 
Department and gave Dick Hirsh his present prestigious 
post as Chairman of the Zionist Action Committee. 

11.It is thanks only to ARZA's prodding and our effective 
lobbying here on the US scene and on the Boasrd of 
Governors of the Jewish Agency that brought the World 
Union and the Israel movement $3,000,000.00 in the course 
of the paast two years. 

12.AMS established cotact with the highest leadership of Israel 
and there is the hope that some governmental grants will 
be made to our activities there. 

1 



13.UAHC Youth Department pays World Union full rent for its 
Jerusalem offices ... $1,500.-- per mont. Wew do not 
receive "courtesy discount" which we accord to the 
Worl Union in New York. 

14.UAHC-IED department pays Jerusalem youth hostel $3.00 per 
night/per camper more than we would have to pay other 
Jerusalem hostels of available to us. This, even at last 
year's (1989) reduced registration, amounted to a subsidy 
of $30,000.--. 

15. JDC Grant ... $30.000.--

2 
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Mr. Donalds. Day 
Saperston & Day, P.C. 
Goldome Building 
One Fountain Plaza 
Buffalo, NY 14203 

Dear Don: 

March 15, 1990 
18 Adar 5750 

Edie will be in touch with you concerning a possible meeting here 
in New York. I think we ought to have a chat about the UAHC-WUPJ 
relations. No need to go into it now, but I am convinced that 
the Congregational Dues Plan represents a serious threat to the 
Union (especially in Canada) as well as to ARZA. At the very 
least, whatever they give to the World Union will be taken out of 
MUM, and the ARZA tack on plan will be devastated. 

Be this as it may, I hate to have a confrontation, especially 
because it involves you, and because we do have a mutual 
obligation to Reform Judaism the world over. Perhaps we can find 
a mutually agreeable solution so that there will be no need for a 
fight on the floor of the World Union. 

You will recall that on several occasions in the past, I asked 
you and through you, the World Union staff to prepare some 
proposals which I could submit to the JDC Board. I am referring 
to their educational activities in Eastern Europe, and in 
particular the Soviet Union, the bulk of which presently goes to 
Orthodox institutions. So far I have had no proposal that I can 
push. As I told you, I am on the Executive of the JDC and close 
to many of its lay leaders who have, in fact, been urging me to 
make such proposals. But without ammunition there is precious 
little I can do. 

Nonetheless, even without specific programmatic proposals, I was 
able to get them to set aside $60,000 for unspecified non­
orthodox activities in Eastern Europe. Some of this, I suppose, 
has to go to the Conservative movement too, but I see no reason 
why formal proposals should not be forthcoming and pushed. 
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Mr. Donald Day -2- March 15, 1990 

Similarly, at the recent Jewish Agency meetings, a new department 

for activities in Eastern Europe was opened and as I recall it -

I don't have the budget before me - some 8 million dollars were 

assigned for these purposes. Once again, I see no reason why we 

cannot exercise pressure to have at least some of these funds 

fund some of our present and perhaps even new programs of the 

World Union for Progressive Judaism in the Soviet Union. We even 

have the advantage of having this particular division chaired by 

Trevor Chinn, who as you know is a leader of Reform Judaism in 

Israel and who, perchance, also attended one of our Reform 

services in Moscow not too long ago. 

In any event, I look forward to meeting with you. Hopefully you 

will come to New York in the not too distant future. I am asking 

Edie to set up a mutually acceptable date. 

Sincerely, 

Alexander M. Schindler 



, 

DATE: 

FROM: 

TO: 

MEMORANDUM 

March 20, 1990 

Rabbi Alexander Schindler 

Regional Directors 

The World Union for Progressive Judaism has proposed a 

Congregational Membership Plan. Allan Goldman has 

responded to Donald Day, and our official position is 

stated in the enclosed letter from Allan to Don. I 

share this so you are apprised of the situation and we 

will keep you posted as the negotiations proceed. 

Warm regards 
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March 2, 1990 

World Union for Progressive Judaism 
Saperston & Day, P.C. 
Goldome Building 
One Fountain Plaza 
Buffalo, New York 14203 

Rabbi Richard G. Hirsch 
Executive Director 
World Union for Progressive Judaism 
12 King David Street 
Jerusalem, Israel 94101 

Re: Report of the Committee 
on Constitutional Revisions 

Dear World Union President and Executive Director: 

The lay and professional leadership of the 
Union of American Hebrew Congregations have given care­
ful consideration to the amendment to Section 1 of 
Article III proposed by the Report of the Committee on 
Constitutional Revisions. That amendment would add a 
new Section B, which would provide as follows: 

"Supporting congregations shall con­
sist of individual congregations which 
adhere to the principles of the World 
Union and desire direct membership in 
it• II 

We have also received comments from the Department of 
Maintenance of Union Membership and the lay and profes­
sional leaders of ARZA. 

Having provided substantial and constant 
financial and service support to the World Union since 
its founding, the UAHC knows very well the financial 
needs which have led the Committee to make this recom­
mendation. Even as this letter is being written, the 
UAHC is seeking to obtain sufficient financial infor­
mation about the World Union and the Israel Movement for 
Progressive Judaism, so that the UAHC will be in a posi­
tion to commit additional contributions of money and 
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March 2, 1990 
Page 2 

services to those activities of the World Union that 
foster the development of Reform, Progressive, Liberal 
Judaism throughout the Jewish world. 

However, we very firmly and strongly believe 
that the proposal to solicit voluntary, dues-paying mem­
bership in the World Union by Reform congregations in 
North America is antithetical to and not in the best 
interests of our congregations or of any of the institu­
tions in our Movement. It will substantially interfere 
with the MUM process, which raises over 85% of the 
operating income of the UAHC and over 40% of the operat­
ing income of the Hebrew Union College-Jewish Institute 
of Religion. It will undermine the dues check-off pro­
gram of ARZA, 90% of whose members come from check-off 
congregations. It will set the World Union, the Union, 
the College-Institute and ARZA against each other in a 
competition to raise monies from our congregations, a 
competition psychologically destructive of the unity 
which our Reform Movement has enjoyed in North America 
for so many years. It could well mean the raising of 
less, not more funds, not only by the World Union but 
also by the other institutions of our Movement. 

We hereby submit the opposition of the UAHC to 
this proposal; we urge the World Union and its leader­
ship to withdraw it at least insofar as it relates to 
the membership of North American Reform congregations in 
the World Union; and we invite the World Union to work 
with the UAHC, the College-Institute and the CCAR during 
the next two years on programs (such as the UAHC-WUPJ 
joint fund raising program in Canada) that will 
strengthen the World Union financially without impacting 
negatively on others. 

The Chairman of the UAHC has already conveyed 
the UAHC's position at some length to the President of 
the World Union in a series of discussions. We hope 
that this dialogue of mutual interest will continue and 
that before the International Conference in London com­
mences the proposal will be withdrawn; otherwise, repre­
sentatives of the UAHC will have no choice but to speak 

i 
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in opposition to the proposal if and when it reaches the 
floor of the Conference. 

ABG:beb 

Ul!1»,t ~ 
Allan B. Goldman, Chairman 

Union of American Hebrew Congregations 

cc: Rabbi Alexander M. Schindler, President 
Union of American Hebrew Congregations 

Dolores Wilkenfeld, Chairman 
WUPJ Committee on Constitutional Revisions 

Mrs. Betty Golomb, Secretary 
WUPJ 

Mr. Martin Strelzer, Assistant Secretary 
WUPJ 

Mr. Richard Scheuer, Chairman 
HUC-JIR 

Dr. Alfred Gottschalk, President 
HUC-JIR 

Rabbi Samuel E. Karff, President 
CCAR 

Rabbi Joseph B. Glaser, Executive Vice President 
CCAR 

Mr. Howard Wilkoff, Chairman 
MUM 

Mrs. Joan Greenberg, Director 
MUM 

Mr. Norman Schwartz, President 
ARZA 

Rabbi Eric Yoffie, Executive Director 
ARZA 
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March 2, 1990 

World Union for Progressive Judaism 
Saperston & Day, P.C. 
Goldome Building 
One Fountain Plaza 
Buffalo, New York 14203 

Rabbi Richard G. Hirsch 
Executive Director 
World Union for Progressive Judaism 
12 King David Street 
Jerusalem, Israel 94101 

Re: Report of the Committee 
on Constitutional Revisions 

Dear World Union President and Executive Director: 

The lay and professional leadership of the 
Union of American Hebrew Congregations have given care­
ful consideration to the amendment to Section 1 of 
Article III proposed by the Report of the Committee on 
Constitutional Revisions. That amendment would add a 
new Section B, which would provide as follows: 

"Supporting congregations shall con­
sist of individual congregations which 
adhere to the principles of the World 
Union and desire direct membership in 
it." 

We have also received comments from the Department of 
Maintenance of Union Membership and the lay and profes­
sional leaders of ARZA . 

Having provided substantial and constant 
financial and service support to the World Union since 
its founding, the UAHC knows very well the financial 
needs which have led the Committee to make this recom­
mendation. Even as this letter is being written, the 
UAHC is seeking to obtain sufficient financial infor­
mation about the World Union and the Israel Movement for 
Progressive Judaism, so that the UAHC will be in a posi­
tion to commit additional contributions of money and 
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services to those activities of the World Union that 
foster the development of Reform, Progressive, Liberal 
Judaism throughout the Jewish world. 

However, we very firmly and strongly believe 
that the proposal to solicit voluntary, dues-paying mem­
bership in the World Union by Reform congregations in 
North America is antithetical to and not in the best 
interests of our congregations or of any of the institu­
tions in our Movement. It will substantially interfere 
with the MUM process, which raises over 85% of the 
operating income of the UAHC and over 40% of the operat­
ing income of the Hebrew Union College-Jewish Institute 
of Religion. It will undermine the dues check-off pro­
gram of ARZA, 90% of whose members come from check-off 
congregations. It will set the World Union, the Union, 
the College-Institute and ARZA against each other in a 
competition to raise monies from our congregations, a 
competition psychologically destructive of the unity 
which our Reform Movement has enjoyed in North America 
for so many years. It could well mean the raising of 
less, not more funds, not only by the World Union but 
also by the other institutions of our Movement. 

We hereby submit the opposition of the UAHC to 
this proposal; we urge the World Union and its leader­
ship to withdraw it at least insofar as it relates to 
the membership of North American Reform congregations in 
the World Union; and we invite the World Union to work 
with the UAHC, the College-Institute and the CCAR during 
the next two years on programs (such as the UAHC-WUPJ 
joint fund raising program in Canada) that will 
strengthen the World Union financially without impacting 
negatively on others. 

The Chairman of the UAHC has already conveyed 
the UAHC's position at some length to the President of 
the World Union in a series of discussions. We hope 
that this dialogue of mutual interest will continue and 
that before the International Conference in London com­
mences the proposal will be withdrawn; otherwise, repre­
sentatives of the UAHC will have no choice but to speak 
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in opposition to the proposal if and when it reaches the 
floor of the Conference. 

ABG:beb 

c/lt!»I~ 
Allan B. Goldman, Chairman 

Union of American Hebrew Congregations 

cc: Rabbi Alexander M. Schindler, President 
Union of American Hebrew Congregations 

Dolores Wilkenfeld, Chairman 
WUPJ Committee on Constitutional Revisions 

Mrs. Betty Golomb, Secretary 
WUPJ 

Mr. Martin Strelzer, Assistant Secretary 
WUPJ 

Mr. Richard Scheuer, Chairman 
HUC-JIR 

Dr. Alfred Gottschalk, President 
HUC-JIR 

Rabbi Samuel E. Karff, President 
CCAR 

Rabbi Joseph B. Glaser, Executive Vice President 
CCAR 

Mr. Howard Wilkoff, Chairman 
MUM 

Mrs. Joan Greenberg, Director 
MUM 

Mr. Norman Schwartz, President 
ARZA 

Rabbi Eric Yoffie, Executive Director 
ARZA 
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W. Scharf 
c/o Igal Roodenko 
217 Mott Street 
New York, NY 10012 

Dear Mr. Scharf: 

June 19, 1990 
26 Sivan 5750 

This is to advise that your inquiry concerning your 
research is being sent to the office of the World Union 
for Progressive Judaism. 

I will ask them to be in touch with you with the 
information you seek. 

With every good wish, I am 

Sincerely, 

Alexander M. Schindler 

CC: Mr. Martin Strelzer 



FROM: 

TO: 

COPY: 

MEMORANDUM 

April 25, 1990 

Rabbi Alexander M. Schind1er 

Melvin Merians 
' Martin Strelzer 

Marty and I had a nice chat about the proposed arrangements with 

the World Union and UAHC. When I told him that in your judgment 

the financial condition of the World Union is on firm foundations 

for this budgetary year, and if projected incomes are met for the 

next budgetary year, he was nonplussed. He said "We have a 

$300,000. shortfall." I wonder where the discrepancy is. 

In any event, we both thought that we should let you know that in 

order to clarify any misunderstanding there might be. 

Again, thanks for all your helpfulness during our Budget 

Committee Meetings and above all, fo r your prior journey to 

Israel. I think you are the first one who has a grasp of what is 

going on over there and that, of course, will serve everyone 

exceedingly well. 

I do hope that you will take a speedy opportunity to talk to Don 

and to speak to him not only of the current state as you see it, 

but of the steps he has to take to secure the future in the 

likely event that the Jewish Agency Grants will take a dramatic 

downward turn in the foreseeable future. 



Mr. Donald Day 
c/o Cumberland Hotel 
London, England 

Via Fax 

Dear Don: 

April 24, 1990 
29 Nisan 5750 

✓ 

Allan Goldman was in New York for the Budget committee meetings, 
so was Mel - - on his first day home from Israel - - which enabled 
us all to discuss your letter of April 19th. 

We are now of one mind on this issue, prepared to persuade our 
Board, at its forthcoming meetings in Settle, to provide additional 
support for the World Union. 

Your summary of our Harmonie Club understanding is essentially 
correct, but let me restate it for the record: 

During calendar year 1990, the Union will forgive $100,000.00 of 
indebtedness from the World Union to the UAHC on its running 
account. 

During each of the following two years, the UAHC will provide an 
additional $100,000. - - over and above its current levels of 
support (assuming that our financial situation takes no unexpected 
adverse turn - but as you, yourself said: "If the UAHC is in 
trouble, the World Union is in trouble"). 

These sums might not be drawn from our operating funds, but rather 
provided through some extra-budgetary channels, perhaps by one of 
our affiliates - - but the UAHC will assume responsibility for 
making these sums available. 

The World Union would be agreeable to accepting a portion of this 
amount in the form of services - - possibly by integrating its New 
York bookkeeping operation with the Union's computer and accounting 
program thus saving the WUPJ the $20,000 or so dollars it presently 
expends for these purposes. 



Mr. Donald Day -2- April 24, 1990 

We, {ABG, MM, and I) assume, of course, that once having written 
off WUPJ's present indebtedness, its accounts with the UAHC will 
be kept current. Mindful of your cash flow problems, we are 
setting no time limit, but rather a line limits of $60,000. - - to 
include, as heretofore, an interest charge equal to the percentage 
earned by our Endowment Fund in the prior year. 

Your suggested "amendment to the amendment" is fine from our point 
of view and I will ask Dan Syme to tell our delegates that we are 
supportive of it. In any event, you have a copy of this letter, 
in the unlikely event that you will need our endorsement for your 
newer proposal's support. 

Have a wonderful convention. Given your expert leadership, how can 
it be otherwise? 

Warmly, 

Alexander M. Schindler 
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Rabbi Alexander M. Schindler 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, NY 10021 

Dear Alex: 

Thanks for calling me the other day. I hope your 
knee doesn't give you too much trouble. 

Alex, let me confirm our discussion. You advised 
me at that time that you had diseussed our prior 
conversations with Mel Merians and that you and he 
are now prepared to push for the following addi­
tional support to be given to the World Union: 

a. During 1990, the UAHC will forgive $100,000 
of indebtedness from the World Union to the UAHC on 
its running account. 

b. During the following two years, 
will provide additional support over and 
current levels of $100,000 each year. 

the UAHC 
above its 

You indicated that the additional $100,000 in years 
two and three might not be in the budget, but might 
have to come from extra budgetary expenditures but 
that it, in fact, would be available. Towards that 
end, you suggested that we should consider taking a 
part of this additional support in the form of services 
and suggested that we might save upwards of $20,000 
in accounting costs in our New York office by utiliz­
ing the UAHC computer and accounting programs. I 
responded by telling you that we certainly would con­
sider that possibility but that I did not know whether 
it was feasible and it was something we would mutually 
have to explore. 
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Needless to say, Alex, I am very grateful to you personally 
for your support and efforts to resolve the problems that 
have arisen out of our mutual requirements to finance the 
Movement. As I told you, our Constitutional proposal to 
authorize individual Congregational memberships was arrived 
at only after long and painful discussions. 

In view of the fact that you will not be attending the 
Meeting in London, I want to confirm to you my willingness 
to accept (and sponsor) during the consideration of the 
proposed Constitutional amendment, an amendment to that 
amendment which in effect would authorize individual Congre­
gational memberships except in those geographical areas of 
the world where acceptable alternate support arrangements 
had been agreed upon between the Executive Committee of 
World Union Board of Governors and the Regional Congregational 
Representatives such as the UAHC in the United States and 
Canada. I truly believe that this should resolve your concern 
(since we would have such an agreement through calendar 1992) 
and have much reason to believe that such an amendment will 
be favorably viewed in London particularly if it has the 
support (as I am sure it will) of the many American delegates. 

Alex, I think this pretty well summarizes our discussion. 
Let me know immediately if it is incorrect in any way. Many 
thanks again for your understanding and assistance. Take 
good care of yourself. 

Donald S~ ay 

DSD:csa 
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Dear Allan: 

April 24, 1990 
29 Nisan 5750 

Thanks for your presence and helpfulness at our budget committee 
meetings. 

Suspecting that Don Day might be off soon, in advance of the WUPJ 
Conference, I called him yesterday evening . Alas, he is off and 
gone already - - in Russia - - and Edie (who stayed behind because 
she has the flu) hasn't the vaguest idea where he is staying. 
Apparently, the Russian tourist agency didn't tell him in advance . 
In any event, I would have had trouble reaching him there. 

Accordingly, I propose to send the following letter to him, via Dan 
Syme. And I will try to phone him on Sunday or Monday, when he is 
scheduled to arrive in London. 

"Dear Don: 

Allan Goldman was in New York for the Budget Committee 
meetings, so was Mel - - on his first day home from 
Israel - - which enabled us all to discuss your letter 
of April 19th. 

We are now of one mind on this issue, prepared to 
persuade our Board, at its forthcoming meetings in 
Seattle, to provide additional support for the World 
Union. 

Your summary of our 
essentially correct, 
record: 

Harmon~ Club understanding 
but let me restate it for 

is 
the 

During calendar year 1990, the Union will forgive 
$100,000.00 of indebtedness from the World Union to the 
UAHC on its running account. 

During each of the following two years, the UAHC will 
provide an additional $100,000. - - over and above its 
current levels of support. 

~~J ~~ 
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These sums might not be drawn from our operating funds, 
but rather provided through some extra-budgetary 
channels, perhaps by one of our affiliates - - but the 
UAHC will assume responsibility for making these sums 
available. 

The World Union would be agreeable to accepting a portion 
of this amount in the form of services - - possibly by 
integrating its New York bookkeeping operation with the 
Union's computer and accounting program thus saving the 
WUPJ the $20,000 or so dollars it presently expends for 
these purposes 

We, (ABG, MM, and I) assume, of course, that once having 
writ ten off WUPJ' s present indebtedness, its accounts 
with the UAHC will be kept current. Mindful of your cash 
flow problems, we are setting no time limit, but rather 
a line limit of $60,000. - - to include, as heretofore, 
an interest charge equal to the percentage earned by our 
Endowment Fund in the prior year . 

Your suggested "amendment to the amendment" is fine from 
our point of view and I will ask Dan Syme to tell our 
delegates that we are supportive of it. In any event, 
you have a copy of this letter, in the unlikely event 
that you will need our endorsement for your newer 
proposal's support. 

Have a wonderful convention. Given your expert 
leadership, how can it be otherwise? 

Warmly," 

Please, Alan, let me have your suggestions for changes by return 
fax, so that I can process it properly from this end. 

Ought you to get in touch with all those, (or at least with Dolores 
Wilkenfeld,) to whom you sent a copy of your earlier letter to Don 
notifying him formally of our objection to the proposed WUPJ 
Constitutional amendment? Time is running short. In fact, it may 
well have run out. Or can we leave it all to Dan Syme - - as I 
suggest in my draft 



One other matter: 
intended for those 

-3-

Have you :ad ~n to revie the 
giving reports to our Board and do 

~~ 
draft letter 
you approve? 

I append another copy in case you misplaced the one I gave you. 

Have a wonderful time on your journey -: - and return in good 
health. 

Fondly, 

Alexander M. Schindler 
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April 19, 1990 

Rabbi Alexander M. Schindler 
Union of American Hebrew 
838 Fifth Avenue 
New York, NY 10021 

Dear Alex: 

Congregations 

Thanks for calling me the other day. I hope your 
knee doesn't give you too much trouble. 

Alex, let me confirm our discussion. You advised 
me at that time that you had discussed our prior 
conversations with Mel Merians and that you and he 
are now prepared to push for the following addi­
tional support to be given to the World Union: 
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Needless to say, Alex, I am very grateful to you personally 
for your support and ef¼brts to resolve the problems that 
have arisen out of our mutual requirements to finance the 
Movement. As I told you, our Constitutional proposal to 
authorize individual Congregational memberships was arrived 
at only after long and painful discussions. 

In view of the fact that you will not be attending the 
Meeting in London, I want to confirm to you my willingness 
to accept (and sponsor) during the consideration of the 
proposed Constitutional amendment, an amendment to that 
amendment which in effect would authorize individual Congre­
gational memberships except in those geographical areas of 
the world where acceptable alternate support arrangements 
had been agreed upon between the Executive Committee of 
World Union Board of Governors and the Regional Congregational 
Representatives such as the UAHC in the United States and 
Canada. I truly believe that this should resolve your concern 
(since we would have such an agreement through calendar 1992) 
and have much reason to believe that such an amendment will 
be favorably viewed in London particularly if it has the 
support (as I am sure it will) of the many American delegates. 

Alex, I think this pretty well summarizes our discussion. 
Let me know immediately if it is incorrect in any way. Many 
thanks again for your understanding and assistance. Take 
good care of yourself. 

DSD:csa 
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MEMORANDUM 

April 12, 1990 
~ 

FROM: Rabbi Alexander M. Schindler 

TO: Rabbi Cliffo~d M. Kulwin 

Dear Cliff: 

Your April 4th Memorandum concern i ng Rabbi Friedman's visit to 

Czechoslovakia reached me only this morning, a full day after we 

discussed it yest e rday. No wonder I was so vague concerning it. 

Even re-reading it, I am convinced that JDC might go for the 

support of educational materials but not for the trip itself. 

But you remember my second thoughts. I really do not know enough 

about the JDC budget - what it does, and what it cannot do by 

established procedure. Therefore I reiterat8 the suggestion I 

gave you yesterday, to wit, that you get in touch with Aryeh 

Cooperstock as soon as possible and find out what the perimeters 

are and what, in his judgment, can be pushed through and on that 

b asis work out a detailed budget. 



I MEMORANDUM I " ✓ 
From Rabbi Clifford M. Kulwin OJ{, Date Apr i 1 4 , 1990 

To 

Copies 

Subject 

Rabbi Alexander Schindler 

Attached is a proposal submitted by Rabbi Joan Friedman for an 
explanatory trip to Czechoslavakia. Our leadership has enthu­
siastically endorsed the idea. A number of knowledgeable 
individuals, familiar with Rabbi Friedman and with the Prague 
community, have emphatically agreed that she is the person to 
undertake such a task . Her statement in the proposal, that she 
has "more current and more thorough knowledge of the Czech 
Jewish community than almost any other foreigner," is no doubt 
true. 

Below is a budget I prepared for Rabbi Friedman's six week visit. 
Based upon lengthy consultation with her, I have done my best 
to see that she will be able to do an effective and thorough 
job while at the same time keeping costs as low as reasonably 
possible . Assuming that her visit gives us a liberal "beachhead" 
in Czechoslavakia, and clearly points in the specific direction 
future activities should take, the price is certainly a bargain. 

I look forward to discussin this with you in detail, along with 
the Russian proposal,, when we meet to discuss JDC allocations. 

BUDGET 
Round trip transportation ......................................... $ 2,000 

3,150 Daily living expenses (42 days at $75 per day) ................... . 
Lodging 
Food 
Transportation 

Internal Transportation (to other Czech cities) ......... . 
Books ................................................... . 
Video Cassettes ......................................... . 
Educational materials ............................................ . 
Preliminary New York meeting ..................................... . 
Final report preparation and distribution ........................ . 
Miscellaneous ................................ ••••••••••••••••••••• 

TOTAL: 

World Union For Progressive Judaism 
838 Fifth Avenue, New York, N.Y. 10021 • (212) 249-0100 / 13 King David Street, Jerusalem, Israel • 02-234-748 

1,000 
1,000 

500 
500 
500 
500 

1,000 

$10,150 
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Joan S. Friedman, Rabbi Carolyn Lipson-Walke r, Administrator 

PROPOSAL: A ROLE FOR LIBERAL JUDAISM IN THE REVIVAL OF JEWISH 
LIFE IN CZECHOSLOVAKIA 

by Rabbi Joans. Friedman 

Background 

Under the Communist regime in Czechoslovakia, Judaism was granted 
legal status as a religion. Individuals who wished to affiliate 
with the religious body were free to do so, by registering as 
members of the Zidovska nabozenska obec, the Jewish religious 
community. The Council of Czechoslovak Jews was the national 
body responsible for maintaining organized Jewish life, which 
meant maintaining several functioning synagogues, providing 
kosher meat for the three communal dining rooms (Prague, Bratis­
lava, Kosice), overseeing cemeteries, and arranging for provision 
of other ritual needs. The government supervised Jewish religious 
life strictly, in order to ensure that it did not become too 
vibrant; Jewish cultural expression was kept to a minimum; and 
expressions of attachment to Israel were strictly prohibited for 
most of the last 41 years, especially since 1948. This close 
supervision, combined with the internal dynamics of postwar 
Czechoslovak Jewry and its isolation from the rest of the Jewish 
world, resulted in the fact that Orthodoxy became the sole form 
of accepted Jewish religious life. The last rabbi to remain in 
the country from prewar times passed away in 1970; in 1983 a 
native Czech Jew, Daniel Mayer, was ordained in Budapest and 
remains the country's only rabbi. 

At present there are a little over 5000 Jews voluntarily regis­
tered as members of the Zidovska nabozenska obec. Estimates are 
that there are probably double that number of individuals in the 
country who identify themselves as Jews, but who are not members 
of the community. The reason for non-affiliation under the 
Communist regime was chiefly fear: the show trials of the early 
1950's and the aftermath of the 1968 invasion were evidence that 
it was not good to be visibly Jewish. That reason no longer 
exists, but others do. Some persons would like to be Jews, but 
are not halakhically Jewish (i.e., born of a Jewish mother) and 
so are not accepted as members of the community without formal 
conversion -- which is not readily performed. Others find the 
orientation of the community objectionable: it is quite tradi­
tional, and because of its long isolation from the West, it is a 
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particularly narrow traditionalism. Others are not interested at 
this point in any religious expression, but would like to have a 
chance for cultural expression. There are, for example, many 
Jewish intellectuals in Prague who are very aware of their Jewish 
heritage, but who see no place for themselves in the community as 
it has been constituted until now. 

current situation 
Following the revolution in Czechoslovakia and the reestablish­
ment of democracy there, the Czechoslovak Jewish community is 
reconstituting itself without government supervision or harass­
ment. For the first time in half a century, Jews there are free 
to organize and conduct their own internal affairs as they wish. 
Czechoslovak Jews, however, are largely unaware of the ways in 
which Western Jewry has struggled to make a life for itself in 
the postwar world. It is not too much of an exaggeration to say 
that as Jews, they are still living in 1938, with the added 
traumas of Hitler and Communism. 

The most immediate problem facing them is their lack of resources 
and information. Prague has the largest Jewish community in the 
country, and probably the best educated and informed; yet their 
knowledge of Jewish life abroad is pitifully limited. In the 
year since my own extended stay there, I have attempted -- as 
have other Western Jews -- to smuggle books to the Jews there, 
but these have been very small efforts. 

Rabbi Mayer and his wife Hana conduct a small religious school, 
which since the revolution has acquired several new students; the 
dozen or so children range from 7-16 years of age and are all 
together in one class, which has virtually no educational 
materials. (Prior to December, they were limited to four hours 
of instruction per month.) Mrs. Mayer, anticipating growth in 
the number of children, is now working on developing a systematic 
curriculum. She will be in Israel this summer; Rabbi Mayer, who 
was ordained at the seminary in Budapest, will be attending 
courses at Yeshiva University. 

The new president of the council of Czechoslovak Jews is Dr. 
Desider Galsky, who previously served in that position in the 
early 1980 1 s. Dr. Galsky is a cultured and educated man, an 
historian, who speaks fluent English and was instrumental in 
arranging for the "Precious Legacy" exhibit to be brought to 
North America. Due to his efforts he became a bit too prominent 
for the government's liking; he and his assistant were removed 
and replaced with two shady characters thoroughly unqualified for 
such leadership roles. In December 1989 the community forced 
them to step down, and recalled Galsky and Radvansky. Dr. Galsky 
is himself not observant; his own inclinations tend toward a 
revival of Jewish cultural life. 
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In the last two or three years of the old regime there had been 
some loosening of restrictions in the country as a whole, 
including on Jewish life. Thus, in July 1989 the late head of 
the Prague Jewish community, Mr. Josef Slansky, was willing and 
able to inaugurate a twice-weekly lecture series on topics of 
Jewish interest at the community building in Prague. This is 
continuing. The new situation will allow for a broader range of 
subjects, and for a broader range of acceptable speakers, but as 
yet the series remains rather limited in scope and attendance. 

There are several younger men in Prague who are quite knowledge­
able Judaically, and who in the past were active in the Jewish 
"underground," as teachers and translators of Jewish material. 
Three, in particular, are wonderfully dedicated individuals whose 
achievements in learning are all the more remarkable for having 
been attained under such adverse conditions. All three have 
seats on the new community council. But as it happens, all three 
are fairly traditional in their orientation; essentially, they 
are as orthodox as circumstances permit, and will now probably 
become more so. If they set the tone for the community's 
religious life, which is likely, it will not attract many of the 
currently interested but unaffiliated Jews. 

In January 1990 during my return to Prague I witnessed the first 
free elections for seats on the Prague Jewish community council 
to be held in 41 years. It was tremendously encouraging to see 
the majority of seats on the 24-member council go to younger 
people (i.e., under 45), all of whom have persevered in their 
Judaism despite the difficulties. It is clear, however, that the 
council's membership does not represent the full range of 
potential involvement in Jewish life. It is clearly dominated by 
people whose outlook is a traditionalist religious one. 

During my January visit I also attended the first meeting of a 
new Jewish cultural and Zionist group calling itself "Hakoach." 
Its leadership is openly and rather militantly anti-religious. 
In addition I spoke with individuals who remain unaffiliated with 
the community but have a strong sense of Jewish identity, as well 
as with individuals who are interested in exploring alternatives 
to Orthodox Judaism. 

Needs of the czechoslovak Jewish community 
Both during my research stay in Prague and my brief visit in 
January 1990 I spoke to community leaders about what a Western 
Jew such as myself could do to help the community. Of course, 
under the old regime, very little was possible, except what could 
be done unofficially. During my residence in Prague I tutored 
two adults in Hebrew, participated in an informal study group 
weekly with some others, and taught some Hebrew songs to both 
children and adults. On my second visit I was able to raise the 
question of coming back to help officially. Dr. Galsky indicated 
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he would be pleased; Rabbi and Mrs. Mayer, with whom I became 
very close friends, were most enthusiastic. They are only too 
aware of the limits of what they have available to them. I 
believe, in fact, that the help and encouragement we could 
provide goes far beyond anything they imagine at this point. 

Helping Czechoslovak Jewry, it must be emphasized, is not just a 
matter of sending money or materials. Like any good outreach 
program, it means sending a person or persons who not only have 
knowledge and resources, but who also know the community, are 
familiar with its values and concerns, and know how to communi­
cate with the people. 

The needs I see are as follows: 

1, Books and other resources. Jewish libraries in the country 
are woefully out of date. They need up-to-date Judaica for 
the average to well-educated layperson who is not at all 
Jewishly knowledgeable. They also need children's books, 
music, maps, and all the other resources which a well­
equipped synagogue library would have now. Almost everyone 
there can function in some Western European language, 
usually English or German, sometimes French. until mater­
ials are available in Czech, these will have to do. 

2, Basic Jewish education, They need to be exposed to a lot of 
the music, films, and idioms which are the common coin of 
popular Jewish culture in Israel and the Western Diaspora. 
They need to learn songs, to see films, to learn Israeli 
dances, and so forth. 

3. Connections to contemporary Jewish life. Jews in Czechos­
lovakia are not a part of the world Jewish community. They 
need to be drawn in. It is crucial that the European branch 
of the WUPJ establish some ongoing links there. I think it 
is important to emphasize that American-style Reform would 
not be appropriate here; the culture is simply too dif­
ferent. 

4, A "shaliach" to unaffiliated Jews, Someone needs to go there 
prepared to show people that there are alternatives to 
narrow traditionalism, secularism, and alienation. 

In my opinion, it would be counterproductive at this point for 
the WUPJ to send anyone to Prague with the intent of establishing 
a separate liberal congregation. This would definitely split a 
small and still struggling community, and would certainly 
alienate Rabbi Mayer, whose good will is essential. I believe 
that someone could go there, with the advance consent and support 
of Rabbi Mayer and Dr. Galsky, to be a shaliach for Jewish life 
in general -- while emphasizing the approach of liberal Judaism. 

Proposal 
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Rabbi Al exander Schindler 
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Rabbi Daniel B. Syme 
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World Union North American buard Appointments 
l..., j.r>-For the UAHC )>:'\ __,,. 

Danny Syme drew up what I think to be a very good list for ~~ 
possible additions - - to our still needed - - to our UAHC- North kw,(. 
American Board representation. Cho os e whom yo u will, I have no tfl 
particular preference. ~- 1---

Norma Levi t t 

J-k1race Stern / 

Dick Sugarman 

Dick Imers h e in 

~..)helma Green 
~ 
\ Ov-
\ J.,\ 

Obviously, if you have counter suggestions, that's fine a s f ar as 
I am concerned. We can discuss that when next we talk. 
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Chairman 
Allan B. Goldman 
President 
Rabbi Alexander M. Schindler 
Honorary Chairmen 
Earl Morse 
Matthew H. Ross 
Donald S. Day 
Immediate Past Chairman 
Charles J . Rothschild , Jr. 
Vice Chairpersons 
Iris Franco 
John A. Geller 
Harris Gilbert 
Norma Levitt 
Joyce Ottenheimer 
E.M. Rosenthal 
Jocelyn Rudner 
B.J . Tanenbaum, Jr. 
Geraldine Voit 
Paul Uhlmann, Jr. 
Honorary Vice Chairmen 
Hyman J . Bylan 
Gilbert Tilles 
Vice Presidents 
Rabbi Daniel B. Syme 
Albert Vorspan 
Honorary Treasurer 
Howard M. Wilkoff 
Treasurer 
Melvin Merians 
Associate Treasurer 
Norman 0 . Schwartz 
Secretary 
Lill ian Maltzer 

Union of American Hebrew Congregations 
PATRON OF HEBREW UNION COLLEGE - JEWISH INSTITUTE OF RELIGION 

~• em A,CNUE. NEW , OA~ N , •-~ ~ •>-O~, 

j) r~ 
March 19, 1990 

Ms. Dolores Wilkenfeld, Chairman 
Nort h American Board 
World Union f or Progressive Juda i sm 
838 Fifth Avenue 
New York City, NY 10021 

Re: Request for Appointments from UAHC 

Dear Dolores: 

First and foremost, I just heard about Buddy's 
surgery. All of your family and friends at the Union, 
Ellie and I pray that his recovery will be swift and 
that he will be as active with his by-passes as Don Day 
has been with his. You and Buddy have the love and 
affection of all of us! I have also dictated a more 
formal letter that is being mailed to you from New York, 
but I think that the more that we pray for a speedy 
recovery, the quicker it will be. 

I have discussed with Alex your letters to us dated 
February 27, 1990. I am happy to appoint (or reappoint) 
Rabbi Schindler, Al Vorspan, Rabbi Syrne and myself to 
the i~or. tJ1 Aiue.1..-.Lt.;c.if1 Eud.1.U ui L.l1t= iW?J. Huwe\,-ar, you h,ust 
understand that none of us will be able to attend Board 
meetings if they continue to occur at the same time as 
the Board and Committee meetings of the UAHC. We know 
how difficult it is for you to schedule meetings that 
are convenient for all, but this is just advance 
warning that in the event of conflict we have prior 
obligations elsewhere. 

Terry Bobrow will be sending a "request to serve " 
letter over my signature to the following people that 
are already on the North American Board: Edward C. 
Greene (Dallas), William Hess (New Orleans), Jane 
Oppenheim (Scranton), Myra Ostroff, Louise Pailet 
(Nashville), and Flora Winton. That leaves two 

abg /persDna l/mis/ltr.Wilken 



Ms. Dolores Wilkenfeld, Chairman 
March 19, 1990 
Page 2 

additional appointments which Alex and I shall discuss 
and appoint at a future date. 

Allan B. Goldman, Chairman 
Union· of American Hebrew Congregations 

ABG'•: imo 

cc: Rabbi Alexander M. Schindler 
Mrs. Terry Bobrow 

abg/personal/mis/ltr .Wilken 



WUPJ still under $100,000 

$73,500. owing at end of March plus uncharged interest at 

9% - $16,000 so total $89,500. 
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Rabbi Alexander M. Schindler 

Rabbi Richard G. Hirsch 

April 5, 1990 

I spoke to Jerry and he has no problem with your receiving 

a copy of the enclosed. 

Regards. 



# • . 

~ 

. 
GERARD AND RUTH DANIEL 

POLLY PARK ROAD 

RYE. NY 1 0580 

914 967-1975 

February 16, 1990 

Rabbi Alexander M, Schindler 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, New York 10021 

Dear Alex: 

The problems and challenges of Beth Daniel are with us day and 
night. 

The building is totally complete except for the inside finish of 
the sanctuary on the second floor. The large basement and main 
floor are now fully useable, We gave in addition to our previous 
contribution another $100,000.00 "loan" to pay for the contractors 
and workers, 

Now this exquisite building stands empty and unused. Dick Hirsch 
has been unable to find any money whatsoever, To complete the 
upstairs a sum of $350-$450,000.00 is needed dependent on the mason 
contractor we will employ, 

Much more disheartening is the fact that the Israel Movement has 
been unable to transfer any programs to the building, I enclose 
a Fax from Dick Hirsch which describes the disappointing situation. 

We would like to ask for the help of the UAHC and Arza and propose 
their clear cut official participation in the completion and 
utilization of Beth Daniel, 

1. Beth Daniel becomes a participating project of Arza (UAHC) in 
which the World Union (Israel Movement) is the other partner, 

2, The programs for the building should roughly comprise the 
following: 

a. Kedem Synagogue Services for all occasions starting with 
High Holiday Services this year, 

b, Nursery school and after school children program, 

c. Library (much needed in the Zafon of Tel-Aviv), 

d. Ulpan for Russian Jews living nearby, 

e. Evening programs such as speakers on social and religious 
subjects, youth meetings and senior club activities. 



We would, in the case of your acceptance of the partnership, 
consider additional contributions to help advance the completion 
of the Sanctuary. These funds would be channeled through the UAHC. 

A financial plan however is definitely needed. I think you will 
agree that the impact of Beth Daniel-Kedem on Tel-Aviv can be 
momentous. 

When we talked last with Dick Hirsch he stated he would welcome 
such a partnership. 

As money sources for programs the following should be considered: 

1. Jewish Agency 

2. A special budget by Arza for agreed programs 

3. Promotion of the Center and Synagogue for tourists, especially 
from Reform circles. (Not to be underestimated) 

4. Leasing of premises for various purposes 

Since the World Union has not scheduled an official inauguration, 
we propose that the UAHC would combine a leadership tour to Israel 
with the dedication under the auspices of the Union as the backer 
and partner. 

Dear Alex, Beth Daniel is a Center, not only for the people of Tel­
Aviv, but also of great concern to Reform Jews all over the world. 
It is for this reason that we, as principal contributors, come to 
you as the head of our movement worldwide, to decide on active 
assistance by the North American Union. 

The major expenditures are behind us and it would be a tragedy if 
this mighty project would get stuck. Such failure would be 
publicized both in Israel as well as in our Movement with clearly 
negative effects. 

We hope that you will bring the above plea to the UAHC leadership 
with your endorsement. 

We will be glad to meet with you at your convenience and then 
submit a draft proposal to the World Union Conference in London in 
May. 

regards, also to Rhea. 

~ Q.1 
Gerry ind Ruth Daniel 
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World Union For 
Progressive Judaism 

1n'1I)Jn 1I~•Nn 

nn1i7nn n11n•~ 

13 King David Street. Jerus;ilem. Israel 94101 
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02 -203441 - 203452 .'m 

- - -

VIA FAX 
Fax No.2 001-81 3-383-4267 

To: Mr. and ~rs. Gerry Daniel 

From: Rabbt Richard G. Hirsch 

Dear Ruth end Gerry, 

I am In recef pt of your FAX of January 28. 1990, and also your 

FAX of ye~ter ;ay. I was sick for almost 10 days with a bad case 

of bronchitis , hence the. delay fn responding. 

Thank you for fnqulrlng about the progreae of:I:@_. ·p.nfel. The 

first phase of the buf ldlng ts complete. In f: ~ .·.ze1 Inger 

f f nf shed more t han orfgtnal ly requested. Th~ ... -•f-4. rt to the 

outside Succa patio and the patio are c~leta Ind he 

waterproofed the roof of the second floor. The bufldfng ts 

beautiful. Jt turned out much nicer t han I expected. Belt Daniel 

I s ready to he moved fnt o. 

Unfortunate! >, we are not able t o do so, We do not have enough 

m,·,r.•'I to comt.l 1 i;rt:J p■)lfflentl t.n t hP r-nnt.r11ctora. or to ~over the 

eos"'~ Of' D nl l fl l llhJIII ■IIIIJ\Jll l ur r.., ,1 t•u,.a ·"" 
0

fRIJl1i:" llllU.' inna . nnr rtr1 

we have any f unds for ope rat f ng. When l was 1 p .s;t ~ States, I 

gave ),'Ou a deta t 1 ed budget of what our need, ·~ &:;at the t I me. 
I '.;,"3i1•1,- • · • 

' , j,l_!-~'t. 

We pi cked up anot her 11,000 British Pounds f~~ St. John's 

Wood Lfbera l Syn ~ gue (not yet forwarded to .usJ•·'and l Just 

recefved a copy of Joe Glaser's latter re. Aanfral Goldberg and 

the Aron Ha~odetih . But of course, that cannot be Y•·d to get us 

out of the presen~ very serious bind of fnsuff fc feot funds. 

Hope you er ~ both well end enjoying your stay fn Florida. 

Blvracha, 

JJ<:L c..A-
Rabbl Richard G, Hfrsch 

RGH/lb 
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VIA FAX 
F x No.2 001-813-383-4267 

To: Mr. and Hrs. erry Oan1el 

From: Rabbi Rtchard . Hirsch 

r Ruth end G rry, 

February S, 1990 
1-"•• 
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02-203441 - 203452 70 

I am In receipt of your F X of Jan ry 28, 1 90, and elso your 

FAX of ye5terday. I was fck or lmo t 10 days with a bad case 

of o~onchltls, h nee th d 1 y In e POnding. 

Thank you for tnqutrt out P nfel. The 

first phase of th bu g f ellng r 

F1nt9hed more than or 11 • t to h 

utsld Succah p tfo and the d he 
rproofed the roof of the or. The building 1s 

tlful. It turn d out much nicer tan I e~pected. Beft O ni l 

ady to be mo~ed Into. 

ortunately, we re not able to do so, We do not have enough 

rr.·,r.•'I t~ c:~fflP 1 r,ita pa)lfll nf:I t:n th rnnt.r ctor , or tQ cover th 
os~~ o, a m 11111111.1111 •1111.1u11L. ,.,r r "' .. t ~u~a "" ( nwt I I •t· 1 nna. nnr 1111 

we have any fund for op rating. When l was tn th. States, I 
"'9ve you a deta f 1 d budget of what our n ds •• • t the t 1 me • • • 'I, 

we picked uo noth r 11,000 Brfttsh Pounds ff'Om\ ·h St. John's 

Wood Ltberal Syn gogue (not yet forward d to lii)·and l Just 

recefv d a copy of Joe Glaser's 1 tter re. Admiral Goldberg and 

the Aron Hakodesh. But of course, that cannot b u d to get ~s 

out of the present very sertous bind of Insufficient funds. 

Hope you are both w lt and enjoying your stay fn Florida. 

Blvracha, 

H 
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i MEMORANDUM I 

Rabbi Alexander M. Schindler 

Allan B. Goldman, Esq. 

FRJ 

Date Fe b r u a r y 7 , l 9 9 0 

Following our conversation, Edie received financial data from 
the WUPJ in regard to Houston. They have received $13,000. 
from the Houston community. This does not include monies which 
Dolores raises for the WUPJ through NFTS, sums which go directly 
to NFTS. I am told she is quite successful but do not have any 
figures. Also, with the presence of Bob Samuels' brother in the 
community, fund raising is undertaken for the Leo Baeck Education 
Center. 

To repeat the FRJ figures I shared, we had 12 gifts which repre­
sent $5,835. Board members have re s ponsibility for $4,925. and 
the remaining $1,100. com e s from small gifts. 

In regard to my phrase o f being "defe rent " to Chuck, I meant that 
we ought not press him if he is really opposed. Obviously, we 
should raise more money if we unite. 

If Chuck agrees, you might broach the subject with Fred at the 
Board meetings. 

Regards. 

Union of American Hebrew Congregations 
838 FIFTH AVENUE, NEW YORK, NY 10021 (212) 249-0100 
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From the desk ,~f 
EDITH J. MILLER 

March 16, 1990 

To: Jerry & Ruth Daniel 

Haven't been able to reach you by phone--

and assume you are still in Florida. When 

will you be back in New York? Alex and Rhea 

asked me to set a dinner date with you so I'd 

like to have an idea of your plans before too 

long. 

Hope you're well and enjoying the Sunny South .. 

we're in the midst of a heat wave here in NY 

b u t i t ' s S h a b b a t t o mo r r o w a n d i t w i l l p r o b a b l y 

r a in and get cold! 

Shabbat Shalom. 



RABBI ALEXANDER M. SCHINDLER e UNION OF AMERICAN HEBREW CONGREGATIONS 
PRESIDENT 838 FIFTH AVENUE NEW YORK, N.Y. 10021 (212) 249-0100 

TO: Jerry Daniel 

March 19, 1990 
22 Adar 5750 

Great - April 4 is O.K. with Rhea and Alex .... ,so save 

the date, Rhea will find a nice place for dinner and 

we'll confirm time and place just before the 4th. 

Take care. Regards. 
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W Ori O TITUTI r1 7r~u.-.,--------------..,.,, ... ,.,..-.-,,,,.,. ..... ~----...--~--

p rO g r8 1 sive Judai~m nn1i7nn n11r1 1'7 

13 King David Street, Jerusalem. Israel 94101 

TEL· 02 -203447. 20)462 

FACSIMILII;. : 972·2-203446 :n•'71n10j79 

TELEX · "6 ~ -+4 BXJMIL EXT. 7302 ;Oj77l) 

VIA FAX 
Fax No.2 001-813-383-4267 

, 

To: Mr. and Mrs. Gerry Daniel 

From: Rabbf Richard G. Hirsch 

Dear Ruth end Gerry, 

f ebruisry .,S, l 990 
,.,,L,,.., , ..,, 

'J' • . . ,~. " 
~ l,,11. ,, ·, ' 

94101 ,D '71/J1,1 13111 7,r.,n ·n"l 
02 -203441 - 203452 .'m 

I clffl In recefpt of your FAX of January 28. 1990, and elso your 

FAX of yesterday. I was sick for almost 10 days with a bad case 

of bronch1t1s, hence the. delay fn responding. 

Thank you for fnqulrlng about the progreae of~ ... _ .. · P.nfel. The 
ffrst phase of the building fs complete. Inf .·Zelfnger 

finished more than orfgtnal ly requested. Th~_4t,e rs to the 

outsfde Succah patto and the patio are c00¥)1et• •nd he 
waterproofed the roof of the second floor. The building Is 

beaut iful. Jt turned out much nicer than I expected. Beft Daniel 

Is ready to be moved Into. 

unfortunately, we are not able to do so, We do not have enough 

un.',r"••'.7' t~ comp l r,,ta p•~®enh t.n thP rnnt.rr1cton. or t9 ~over the 
C09'tS 01" a nllllllll\.1111 •11,.,\..111l. ur r._., j «•u,-a &"• (~ll1~9'l l ■ t" nraa . nnr rlr, 

we have any funds for operat f ng. When I was 1 fl :'.~ States, I 
gave you a deta f 1 ed budget of what our needs ~ !21: ·at the t 1 me. 

r ··~•- :t.-

" r.., 

We picked up another 11,000 Brfttsh Pounds front.iithe St. John's 

Wood Liberal Synagogue (not yet forwarded to u•T~d I Just 
received a copy of Joe Glaser's tatter re. Admiral Goldberg and 

the Aron Hakodeah. But of course, t hat cannot be used to get us 

out of the present vary serious bfnd of fnsufffcfent funds. 

Hope you are both welt and enjoying your etay fn Florida. 

Blvracha, 

Rabbi Rl ~hard G, Hirsch 

RGH/\b 

- ------ - - - - ------- -------



World Union For nrJliJnrJ n11il 1J 1rJ'Jl1Jil ll;\ 1~il 
,. Progressive Judaism , 
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'\ • ~• 838 Fifth Avenue. New York, N.V. 10021 • (2121 249-0100/13 King David Street, Jerusalem. Israel 94101 c 02-234,748 . ·t~X#l2:~8- FAX Im--

April 1990 
Nisan 5750 

FROM: 
TO: 

Donald S. Day, President 
Members of the Governing Body and Delegates 
to 25th . International Conference. 

Last year I appointed a Committee on Constitutional Revisions to 

examine the World Union constitution and recommend changes to be 

brought to the 25th International Conference in London in May . 

The committee ' s report has already been distributed to you. 

However, I want to review, briefly, the changes the committee 

suggests: 

1. The committee recommends that a new category of membership be 

created. A new section of the constitution would read: 

"Supporting congregation shall consist of individual 

congregations which adhere to the principles of the World Union 

and desire direct membership in it." This change is recommended 

in order to encourage further identification with and financial 

support of the World Union. 

2. A number of minor changes are suggested which clarify the 

wording of the constitution and streamline the processes it lays 

out. For example, tenures of offices are clarified and 

specified, the list of officers is altered, more in keeping wi th 

the current reality of World Union constituencies, and details 

are provided for a nominating process for officers. 



I would like to thank the members of the committee, and 

especially its chairman, Dolores Wilkenfeld, now also chairman of 

the North American Board, for their work in preparing these 

recommendations. 

Should you wish more information on them before the conference , 

please contact the New York office of the World Union. 



- -- ----------------------- -
- ---- - --------- - ---- - - ------

-------- --- ------------

Dolores Wilkenfeld 
M"embers of WUPJ Governing Body 

Dear Governor: 

Date October 3 0 , 198 ! 
1 Cheshvan 575 ! 

We. are herewith enclosing the recommendations from the WUPJ COmmittee on Constitutional Revisions for changes in the current World Onion constitution. 

This is basically the first draft to be considered between now an·d our 25th International Conference in London May 1 - 6, 1990. 

We would hope that this will be thoroughly discussed within your constituency and your delegates will be prepared to make any pertinent recommendations at the Conference. Jhis current draft is, a result of several meetings of the committee, together with significant input from those who were not in attendance at those me.e:tings. 

Fallowing is a list of the World Onion Committee on Constitutional Revisions: 

Mr. Leslie Bergman 
SOUTH AFRICA 

Mr· .. Carl Burkons 
u ... s;.A. 

Mr· •. Donald Day, Ex Officio 
cr.s.A. 

Ms:- Sylvia Gandelman 
BRltZIL 

Mr. Morton Kemper, Ex Officio 
tI-S:.A. 

Mr_ Werner Loval 
ISRAEL 

or .. Paul Steinberg 
t!~S.A. 

R"abhi. Richard G. Hirsch, Ex Officio 
ISRAEL 

.. .. < : ::--,•_ .... . 

Mr. Abraham S . Braude 
O. S.A .. 

Ms. Henrietta Chesnie 
CANADA 

Dr. Jane Evans 
O.S.A. 

Mr. Martin Hertz 
O. S.A . 

Rabbi Richard Lampert 
AUSTRALIA 

Mr. Jeffrey Rose 
ENGLAND 

Mr. B.J. Tannenbaum, Jr. 
U.S.A. 

Mrs. Dolores Wi lkenfeld , 
Chairperson 
U.S.A. 
Mrs. E.B. Hirsh 
U.S.A . 

,· - ,- ,.. - . .. _ .: '· ~. - ... , ·- '._. • 



WORLD UNION FOR PROGRESSIVE JUDAISM 

Report of the Committee on Constitutional Revisions 

The Chainnan and current Committee are deeply grateful to previous 

Chainnen and Conmittees on the Constitution and By-laws. While this 

report in no way reflects all of their previous work, it may be possible 

over the years to incorporate more of their suggestions for presentation 

to the Governing Body and an International Conference for action. To 

completely change the Constitution and By-laws with too many suggestions 

simultaneously would involve so much time on an agenda that other 

essential Convention work might not be accomplished. Therefo_re, this 

.Committee is offering only a few proposed revisions which it considers 

• essential for the advancement of the World Union. However, the Committee 

would appreciate the pennission of the Governing Body and Conference to 

allow not substantive but editorial changes to be made without submitting 

them for formal action. Furthennore, the Committee would appreciate 

pennission, both for clarification and simplification, again without 

substantive change, to be allowed to eliminate, if necessary, combine 

or rearrange sections. 

For the 1990 International Conference we propose the following revisions: 

1. Article III MEMBERSHIP 

Section 1 -- a new Section B: Supporting congregations shall 

consist of .individual congregations which adhere to the 

principles of the World Union and desire direct membership in it . 

Reason: 

To encourage further identification with and financial support 

of the World Union. 

Note: If adopted, appropriate changes in following letters will 

be made. 



• 

2. Article III MEMBERSHIP 

Section 2. 

Now reads as follows: 

A congregation or organization or other body referred to 

in Section 1 of this Article shall not be admitted to 

membership except upon written application stating that 

it adheres to the principles, objects and purposes of 

the World Union and agrees to give it financial support. 

Change to read: 

A congregation or organization or other body referred to 

2. 

in Section 1 of this Article shall be admitted to membership 

~ upon written application stating that it adheres to 

.the principles, objects and purposes of the World Union 

and agrees to give it financial support. 

Reason: To state current pr.ocess in a more affinnative manner. 

3. Article III MEMBERSHIP 

Section 3. 

Now reads as follows: 

Any congregation, organization or other body referred to 

in Section 1 of this Article applying for membership in 

the World Union shall be admitted to such membership by 

a resolution passed by a majority of two-thirds of the 

members of the Governing Body voti.ng either in person, 

in writing or by cable. 



3. 

Change as follows: 

Any congregation, organization or other body referred to 

in Section 1 of this Article applying for membership in 

the Wo_rld Union shall be admi ~ted to such membership by 

a resolution passed by a two-thirds majority of the 

Governing Body votes cast, either in person or in writing. 

Reason: 

To clarify process and expedite action, while retaining 

protection of participation. 

4. Article V INTERNATIONAL CONFERENCES 

Section 1. 

The Conmittee suggests that the title "International 

Conferences" be changed to "International Conventions 11 when it 

refers to what is generally considered the International 

Biennial Conference. If this is done, the title "Conference" 

whenever used in this sense would consistently be ca11ed 

"International Convention~" 

Reason: 

There are, from time to time, conferences of the World Union 

that are not the major international confe.rences. Also, 

reference to same being held biennially may not be correct, . . 
as sometimes for valid reasons, the International Body meets 

in a period longer than a biennium. 



5. Article V INTERNATIONAL CONFERENCES 
Section 3. 

a) Now Reads: 

The Officers of the World Union shall be elected at such 
Conferences and hold office until the next Conference. 
Officers shall be eligible to be reelected to the same office 
for a period not exceeding three consecutive terms of office. 

Change to: 

4. 

Officers of the World Union shall be elected at the International 
Convention and hold office until the next International 
Convention. No officer shall be elected to the same office for 
more than three consecutive terms. 

Reason: 

To clarify and specify tenure of office. 

6. Article VIII OFFICERS 

Section 1. 

Now reads: 

The Officers of the World Union shall consist of a President; 
no less than six Vice Presidents; one or two Chairmen, one or 
two Vice Chairmen of the Executive Comnittee; a Treasurer or 
Treasurers and a Secretary or Secretaries . 



Change to read: 

The Officers of the World Union shall consist of a President; 

no less than six Vice Presidents; one Chainnan; and two or 

5. 

more Vice Chainnen of the Executive Co11111ittee; a Treasurer or 

Treasurers; a Secretary or Secretaries; and such Honorary Life 

Officers as have been appointed with the approval of the 

Governing Body. 

Reason: 

To conform to realities of the present World Union. There have 

been a number of Honorary Officers for a number of years not 

mentioned in the Constitution; although these persons, having 

been carefully chosen and honored for their services, have long 

been Officers and Members of the Governing Body and, on occasion , 

of .the Executive Committee. 

Note: If the above is adopted, Article V, Section 3B listing 

Officers shall be confinned to this wording. 



• 

BY-LAWS 

Article IV 
NOMINA 11ONS FOR OFFICERS 

Section 1. 
It sball be the duty of the GOYeming Body to submit to the next Conference nominations of the respec:tmt Officers for election at such • Conference, but notice of such nominations shall be sent out two months before Conferences, and the Conference shaJl have the right to ·make and vote upon alternative nominees other than these made by the Governin& Body, provided that the names of such alternative nominees shall have been submitted to the Governing Body not less than fourteen ' : days prior to such Conference. • 

Section 2. . All such nominations for election shall be duly proposed and seconded and shall be carried if passed by a majority of those entitled to vote at the Conference. 
Section 3. 

All nominations shall be approftd in adnnc:e by the Constituents to which candidates belong and by their competent regional orpni-zation. • 

6. 



CHANGES FOR BY-LAWS: 

Article IV NOMINATIONS FOR OFFICERS 

New Section 1. 

7. 

a) At least six months before each Biennial Conference (or International 

Convention, if changed) is scheduled to take place, the President shall 

appoint a Nominating Committee consisting of not less than seven or 

more than eleven members of the Governing Body with due regard for 

geographic representation. 

b) Such Nominating Co11111ittee shall nominate a slate of proposed officers 

for the ensuing term by a written report to the President not less than 

three months before the Biennial International Conference. In making 

the detennination of nominees on the slate which is proposed for election 

at the Biennial Conference, to the extent practicable, the Nominating 

Co11111ittee shall consult wi th representatives of all geographic areas 

with regard for representation from such areas of the World Union. 

New Section 2. 

All nominations shall be approved in advance by the Constituents to which 

candidates belong and by their duly recognized regional organizations, if 

same exists. 

New Section 3. 

The report of the Nominating Co11111ittee shall be distributed to all members 

of the World Union at least two months before each Biennial Conference is 

scheduled to take place. 



• 

New Section 4. 

Any Constituent Member as defined in Article III, Section lA of the 
Constitution, or any regional organization as defined in Article XIV 

8. 

of the Constitution, shall have the right to submit an alternate nominee 
for any office, provided such alternate nomination is submitted in 
writing to the Chairman of the Nominating Committee no less than fourteen 
days before the Biennial Conference. 

Reason: 

To establish an appropriate Nominating process heretofore not provided 
for in Constitution or By-laws. 

The current Chairman and Committee greatly hope that these proposed revisions 
to the Constitution and By-laws will be accepted by the Governing Body and 
Convention for the advancement of the World Union. 

Note: Obviously, if previous proposed changes have been adopted, the word 
Conference becomes Convention. Furthennore, all necessary adjustments 
would be made throughout the Constitution and By-laws. 

With additional gratitude to all who have worked on these proposals and with 
the hope that continued improvement can be made, this report is submitted. 

Dolores Wilkenfeld, Chairman 

October 1989 
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Number 

Up to 

180 to 

360 to 

540 to 

720 to 

1,080 to 

1,440 to 

1,800 to 

SUGGESTED CONGREGATIONAL 
MEMBERSHIP DUES LEVELS 

of Members 

180 

360 

540 

720 

1,080 

1,440 

1,800 

2,340 

2,340 and over 

Amount 

$ 180 

360 

540 

720 

1,080 

1,440 

1,800 

2,400 

3,600 
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March 7, 1990 

Mr. Allan R. Goldman 
Union of American Hebrew 
838 Fifth Avenue 
New York, NY 10021 

Congregations 

RE: REPORT OF THE COMMITTEE 
ON CONSTITUTIONAL REVISIONS 

Dear Allan: 

I am in rece i pt of your letter of March 2 
regardinq the proposed revision of the Constitution of 
the World Un i on for Progressive Judaism. which \vill be 
reported out by the Constitution Revision Committee at 
our Conference in London in early May. 

Needless to say, I am extremely disappointed 
that the leadership of the UAHC has taken the position 
which i t has on this proposal. The leadership of the 
World Union, an<l most particularly all of the North 
American leaders, are more than cognizant and grateful 
for the support that the UAHC has provided for the 
World Union over many years. Jt reflects our mutual 
commitment to the growth and perpetuation of the 
Movement throughout the years and wi thout the 
coPUUitP'lent of the Reform Movement in AMer i. ca to this 
overrid i nq mission, the World Union could not exist. 
After all, at least 90 percent of the worldwide 
membership of Progressive Congregations reside i n the 
United States an~ Canada. 

As I have indi cated in my var ious discussions 
wi th you, the decision to cons3.der a Constitutional 
amendfl'lent to the World Union Constitut i on that would 
permit the World Union to encourage Congregat j_onal 
memberships was ma<le only after we had fully explored 
all other sources of revenue. Our f i nancial situation 
i s no secret to anyone. We have made it very clear for 
ovAr two yea rs now that the World Union has no 



Mr. Allan B. Goldman 
March 7, 1990 
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reserves, lives from hand to mouth on a day - to-day 
basis, an<l has heen able to neet its worldwide 
commitrrlents only through a series of moves that cannot 
be repeated and which offer no hope at all for a strong 
continuing basis of financial support . 

We desperately need a continuing source of 
support so that we can rely on some repetitive revenue 
at a level which wj_ll permit us to operate and raise 
the balance of the funds that will be required to carry 
out the World Union's mission . Many people have 
suggested that we have inrlivi<lual World Union members. 
We have rejected that proposal because we felt that it 
would be competitive with ARZA. As we viewed the 
situation, the only alternative available to us, and 
the only basis upon which we can huild a sound 
financial structure, is to provide for voluntary 
Congregational Memberships . We have no power to 
,Plandat-e any Conqreqation to join .the. ,..;rorl<l , Union, only 
the power of persuasion. We have no regional hoards to 
which we can look for financial support. The North 
American Board has no funds, no budget, and it would be 
an exercise in futility to attempt to assess the North 
American Movenent for j_ts share of our hudgetary 
obligations. The decision to authorize Congregational 
memberships was reached only after a long period of 
deliberation and consideration and with all due 
respect, Allan, we do not believe that it will have any 
significant impact whatsoever on the MUM dues process. 

Prom a personal point of view, I would be 
extren1ely hesitant to entertain any proposal that would 
endanger MUM. Over many years, I have tried to protect 
the MUM program an<l as you well know, I still serve as 
Chairman of the Dues R.eview Committee . Change alone in 
itself does not necessarily mean diminution of funds. 
We have introduced many changes in the MUM progra□ over 
the years despite objections that they would destroy 
the MUM program, and MUM revenues continue to increase 
and provide the funds that we all need to finance the 
Movement . Furthermore, in deference to ARZA, I had 
personal conversations with ARZA leadership and 
informed them of our consideration of a voluntary 
Congregational membership program before the 
Constitution Revis _i_on r.ommi ttee adopted it. I am 
surprised, therefore, that your letter seems to 
incorporate ARZA opposition to the proposal. 

For better or for worse, the leadership of 
the World Union is charged wj_th the responsibility of 
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appropriately funrling it. We have longstanding 
obligations to people who have given their professional 
lives to the establishment of the Movement in Israel 
and we simply must find a way to meet those obligations 
on a continual an<l continuing basis. If there is 
another practical source of funding available to the 
World Union, its leadership would welcome it. We are 
not enthralled with the time and energy-consuming 
process of soliciting Congregational memberships but 
until and unless a viable alternative is presented to 
us, we feel we have no alternative other than to 
proceed along the course that we have recommended and 
submit it to the international membership in London for 
their considerat ion . 

As I told you on the telephone when we spoke 
last month, we have until early in May to find an 
alternative. I would welcone one but to withdraw the 

•. proposa.1 ,-,which -w:ould·, only authorize·.,_,us ··t ·o ;.:promote 
Congregational memberships--wjthout having 
signifjcantly solved the problem otherwise--would, in 
my judgment, be i rrespons ible and place us in a 
position where we had effectively cut off all 
opportunities Constitutionally for another two or three 
years until the next International Conference. 

I f the International Conference in London 
deems it appropriate tn reject the Constitutional 
Amendment, so be it. We will at least have met· our 
responsibilities and they will do so with full 
awareness of the consequences. 

Allan, that is the problem as we see it . 
Hopefully, we can f~nd a solution before May 5 because 
the last thing that I personally would like to see 
would be a confrontation or open debate between the 
World Union and the UAHC. The Union of A111er i can Hebrew 
Congregations is too much a part of me to make that a 
happy experience. At the same time, however, I am 
absolutely convinced that the course on which we have 
embarked will ultimately strengthen the entire Movement 
of which American Reform is only a part. Nothing in 
our program was intended to or will result in the 
weakening of the Movement in North America or the UAHC 
j_tself. We would not have it otherwise! 
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Let's continue to try to work out this 
program together. 

DSD:csa 

cc: Rabbi Richard G. Hirsch 
Mr. Martin Strelzer 
Mrs. Dolores Wilkenfeld 
Rabbi Clifford M. Kulwin 
Mr. Morton L. Kemper 
Mr. Marvin Novick 
Mr. Charles Lehmann 

1 
S. Day 
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From 

To 

Copies 

Subject 

MEMORANDU 
Allan B. Goldman 

Rabbi Alexander M. Schindler 
Mr. Melvin Merians 

WUPJ Change in By-Laws 

2/18/90 

I spoke for a half hour with Don Day this afternoon. 

I said that Mel had found the accountants and WUPJ per­
sonnel in the U.S. to be very helpful and cooperative. The 1989 
Jerusalem audit and IMPJ figures are supposed to be ready when Mel 
goes to Israel in April 11-18 to work on this. We are doing the 
Program Audit that Paul Steinberg requested, but HUC is not 
involved anyway and I hope that Don has a fall back, expense cut­
ting position if the JA significantly cuts its grants next week 
(he said they did, though there were still some fixed expenses 
they could not cut). 

I said that if all goes well in Israel, I anticipated 
that Mel might be recommending to Alex and me that the UAHC commit 
up to another $100,000 per year in cash and services for a three­
year period. I did not know yet if there would be any conditions; 
I did not know yet if we would suggest a role for ARZA; and I 
envisioned at least one condition being putting the WUPJ books on 
our computer and our running the finqncial operations out of our 
New York office (something I said Dick Hirsch said he could sup­
port). 

In light of this, I said that I hoped Don would abandon 
his proposed dues program for the next two years (at least until 
the next WUPJ convention). I stated that the old and new leader­
ship of the Union, lay and professional, were adamantly and 
strenuously opposed to the dues plan. Written analyses from MUM 
(especially) and ARZA presented the drawbacks if the plan were to 
become effective. If Joe Glaser came through with his commitment 
to raise $100,000 a year for WUPJ, and we did what we did, it 
would provide funds far in excess of what he could expect to raise 
from his dues program during the next three years (his goal is 
$250,000 per year, but it will take a long time to get off the 
ground). 

Finally, I said that I did not want two arms of our 
Movement to fight in public with each other, and that is what is 
bound to happen if the dues program goes forward. Many counsel 
that we must tell our congregations that they should not contri­
bute such dues, or that such dues should have a much lower 
priority; others say that the WUPJ will then also be on its own, 
with no subsidy whatsoever. He could envision the College, 

\\\'JJ/aterially dependent on the MUM dues program, doing what it could 

"V(' Union of Amencan Hebrew Congregations 
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to undermine his efforts. I said we should give the process that 
has been started a chance; if it does not work, then in two years 
Don can try to go the dues route, and we have at least put off for 
two years what may end up as open conflict. 

Don responded that he did not come up with the dues plan 
to tweak the nose of the Union. He needs a source of continuing 
income. He needs increased s.up.p_ort from congregations outside of 
North Amerjc~. He has only one meeting every two years in which 
to act constitutionally. In response to my statement that I saw 
that things could happen that I did not want to happen (open con­
flict at the congregational level), Don said that he has been 
loyal to the UAHC. I said that Mel and I had worked hard to 
develop a draft of a joint fund raising proposal that we sold to 
the UAHC side -- a proposal that had benefiting the WUPJ in mind; 
I said that I had approved the joint fund raising effort in 
Canada, which had benefiting the WUPJ in mind; I said that I was 
going to pursue with Chuck Rothschild the suggestion by Dolores 
Wilkenfeld of joint fund raising in Houston, which had benefiting 
the WUPJ in mind. Thus, though I had not been an active par­
ticipant in the World Union, I was doing things to help it finan­
cially. And I said that this goes in spades for Alex, who had 
approved all of these things and had been the "star" at the first 
Canadian fund-raising effort. 

Don next said the he can't be put in a position where 
nothing is done. His figure per year is $250,000, and if he got 
$100,000 or so from the UAHC and $100,000 through Joe Glaser, he 
still needed another $50,000. Would the UAHC object to his insti-.L . Q__j 
tuting a dues program for congregations outside North Americ~~ 1~­
using the argument that the UAHC had increased its contributiort 
and the CCAR had also chipped in more funds? I said that I 
thought that should be agreeable to the UAHC, especially since we 
have argued for years that there should be more support for World 
Union activities from the other countries. Don said that he 
believes that London has committed to his proposed dues program 
(sure it has, because most of the funds would come from the United 
States). I also said that I could not vouch for Joe Glaser and 
whether he could keep the commitment he made at our December meet-
ing. Don wanted me to call Joe to discuss it, and I said that I 
did not want to be an intermediary between the World Union and Joe 
Glaser and that this was something that Don should do -- he said 
okay, that he would do that. 

Don said we have two and one-half months to work things 
out. I said that was not so, because the 1989 Jerusalem audit and 
Mel's review in Israel did not occur until mid-April. Don said he 
did not want to end up with nothing as he has for the past two 
years. I said that we had no choice but to send a letter object-
ing to the dues plan. Don said he understood and had no objection li1 
to that. I also said that I had to alert Alex that he would have 

o ·oin Dann in London because a eare tat Don was not 
at the present time to take the dues off the agenda. I 



'' chicken" because no one would benefit from that; Don said he was 
not doing this but until the UAHC and the CCAR actually committed 
certain funds he had no choice. 

Our discussion was at all times warm and civil. I think 
he can be persuaded to exclude North American congregations from \ 
the dues plan if the UAHC commits a certain amount of monies 
(let's say $100,000 in cash and services) and even if the CCAR 
reneges on Joe Glaser's commitment. The argument would be that we 
are paying it rather than having the congregations do so. I did 
not raise this concept with him because I wanted to save it for a 
later time; it will be a difficult sale but I think one that he 
will accept down the road. Of course a lot depends on Mel's find­
ings and the conditions that we seek to impose. I did not know 
when I spoke with Don that WUPJ had fired the accountants in 
Israel who did the . 1987 and 1988 financial statements. 

Attached is my draft letter for your review and com­
ments. 

abg/z9902/169/90memos/0220.ams 
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Donald S. Day 
President 
World Union for Progressive Judaism 
Saperston & Day, P.C. 
Goldome Building 
One Fountain Plaza 
Buffalo, New York 14203 

Rabbi Richard G. Hirsch 
Executive Director 
World Union for Progressive Judaism 
12 King David Street 
Jerusalem, Israel 94101 

Re: Report of the Committee 
on Constitutional Revisions 

Dear World Union President and Executive Director: 

The lay and professional leadership of the Union of 

American Hebrew Congregations have given careful consideration to 

the amendment to Section 1 of Article III proposed by the Report 

of the Committee on Constitutional Revisions. That amendment 

would add a new Section B, which would provide as follows: 

"Supporting congregations shall consist 
of individual congregations which adhere to 
the principles of the World Union and desire 
direct membership in it." 

We have also received comments from the Department of Maintenance 

of Union Membership and the lay and professional leaders of ARZA. 

Having provided substantial and constant financial and 

service support to the World Union since its founding, the UAHC 

knows very well the financial needs which have led the Committee 

to make this recommendation. Even as this letter is being 



written, the UAHC is seeking to obtain sufficient financial infor­

mation about the World Union and the Israel Movement for 

Progressive Judaism, so that the UAHC will be in a position to 

commit additional contributions of money and services to those 

activities of the World Union that foster the development of 

Reform, Progressive, Liberal Judaism throughout the Jewish world. 

However, we very firmly and strongly believe that the 

proposal to solicit voluntary, dues-paying membership in the World 

Union by Reform congregations in North America is antithetical to 

and not in the best interests of our congregations or of any of 

the institutions in our Movement. It will substantially interfere 

with the MUM process, which raises over 85% of the operating 

income of the UAHC and over 40% of the operating income of the 

Hebrew Union College-Jewish Institute of Religion. It will under­

mine the dues check-off program of ARZA, 90% of whose members come 

from check-off congregations. It will set the World Union, the 

Union, the College-Institute and ARZA against each other in a com­

petition to raise monies from our congregations, a competition 

psychologically destructive of the unity which our Reform Movement 

has enjoyed in North America for so many years. It could well 

mean the raising of less, not more funds, not only by the World 

Union but also by the other institutions of our Movement. 

We hereby submit the opposition of the UAHC to this pro­

posal; we urge the World Union and its leadership to withdraw it 

at least insofar as it relates to the membership of North American 



Reform congregations in the World Union; and we invite the World 

Union to work with the UAHC, the College-Institute and the CCAR 

during the next two years on programs (such as the UAHC-WUPJ joint 

fund raising program in Canada) that will strengthen the World 

Union financially without impacting negatively on others. 

The Chairman of the UAHC has already conveyed the UAHC's 

position at some length to the President of the World Union in a 

series of discussions. We hope that this dialogue of mutual 

interest will continue and that before the International 

Conference in London commences the proposal will be withdrawn; 

otherwise, representatives of the UAHC will have no choice but to 

speak in opposition to the proposal if and when it reaches the 

floor of the Conference. 

ABG:beb 

Shalom, 

Allan B. Goldman, Chairman 
Union of American Hebrew Congregations 

cc: Rabbi Alexander M. Schindler, President 
Union of American Hebrew Congregations 

Dolores Wilkenfeld, Chairman 
WUPJ Committee on Constitutional Revisions 

Mrs. Betty Golomb, Secretary 
WUPJ 

Mr. Martin Strelzer, Assistant Secretary 
WUPJ 

Mr. Richard Scheuer, Chairman 
HUC-JIR 

Dr. Alfred Gottschalk, President 
HUC-JIR 

Rabbi Samuel E. Karff, President 
CCAR 



Rabbi Joseph B. Glaser, Executive Vice President 
CCAR 

Mr. Howard Wilkoff, Chairman 
MUM 

Mrs. Joan Greenberg, Director 
MUM 

Mr. Norman Schwartz, President 
ARZA 

Rabbi Eric Yoffie, Executive Director 
ARZA 

abg/z9902/169/90ltrs/0220.dsd 



Rabbi Alexander Schindler 

Rabbi Eric Yoffie 

D~ar Eric: 

1/2/90 

Thank you very much for your excellent reaction to the World Union 
for Progressive Judassm Congregational Membership Plan. 

I think it will provide a good basis for a formal objection on the 
Union's part. I much appreciate it. 
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trAr 

Alex suggested that I share with you the thoughts of 
the ARZA leadership on the proposed WUPJ Congregational 
Membership plan. The matter was discussed at some 
length at a meeting between WUPJ and ARZA leaders in 
October. 

ARZA leaders noted that 90% of ARZA members now come 
from "check-off congregations" -- those congregations 
that add ARZA membership as a voluntary item on the 
congregational bill. They expressed concern that the 
WUPJ plan would undermine the check-off system and 
destroy ARZA's membership base. 

In response, WUPJ leaders stated that they had 
considered an appeal for individual members from our 
congregations, but had rejected such an approach 
precisely because it would be competitive with ARZA. 
They stated their belief that a congregational dues 
plan would not conflict with check-off. They noted 
further that in view of the WUPJ's financial problems , 
the World Union had no choice but to proceed with the 
congregational membership plan .. 

ARZA leaders responded that, in theory, there should be 
no conflict between check-off and the WUPJ plan. The 
first costs the congregations nothinq, and involves 
individual Temple members signing up for ARZA 
membership through the congregation; the second is a 
commitment voted by a congregational board to support 
WUPJ from the congregation's budget. Nonetheless, 
there was a feeling that this distinction might be lost 
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on our congregational leadership, and both plans might 
be seen as a congregational tax. Furthermore, some 
congregations might choose to pay the World Union dues 
by assessing each of their members a certain sum; this 
would, in essence, simply be another form of check-off. 
Under these circumstances, congregations might be 
inclined to support one plan or the other, but not 
both. The result could be a disastrous decline in the 
number of ARZA check-off congregations. 

Obviously, ARZA would prefer that another way be found 
to secure funds for the World Union. However, there is 
no question that the WUPJ congregational plan is 
preferable to an individual membership plan that would 
compete with ARZA directly. 

EHY:dg 

/4c: Rabbi Alexander M. Schindler 



I MEMORANDUM I 
From Morton Kemper, Chairman, Executive Committee 

To Rabbi Alexander Schindler 

Dear Alex: 

Date October 11, 1988 
30 Tishri 5749 

Thank you for your suggestions to invite Mel Merians and Eric Yoffie 
to our Executive Committee meeting on October 31st. We have sent 
them invitations to the meeting and will expect them. 

I want to personally thank you for your participation in our meetings 
and deliberations. It is always good to know we can count on your 
counsel and participation. 

cc: Rabbi Richard Hirsch, Donald Day, Rabbi Clifford 

World Union For Progressive Judaism 

Kulwin \\}J'-

~ ~ 
838 Fifth Avenue, New York, N.Y. 10021 • (212) 249-0100 / 13 King David Street, Jerusalem, Israel• 02-234-748 
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RABBI ALEXANDER M. SCHINDLER e UNION OF AMERICAN HEBREW CONGREGATIONS 
PHE~ID[NT 8J8 FIFTH AVl:NUE NEW YORK, N. Y. 10021 12121 249-0100 

TELECOPIER COVER LETTER 

TOTAL NUMBER OF PAGES: INCLUDING THIS COVER LETTER. 

:, ?!Fl r 
OUR FAX NUMBER IS (212) ilQ Q89-.S /:f f/"-~?57 

WE ARE SENDlNG FROM A FAX PHONE 20 

If you do not receive al] of the pages, please call our office 

number and the noted extension immediately . Thank you . 

UAHC - (212) 249-0100 Extension : 210 or 211 

DATE: 

TIME: -----
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Union of American Hebrew Congregations 

VIA FAX 
0ll-507-691-536 

The Families of 
Kol Shearith Israel 
c/o Felipe Motta 
Panama City, Panama 

Dear Friends: 

PATRON OF HEBREW UNION COLLEGE - JEWISH INSTITUTE OF RELIGION 

838 FIFTH AVENUE, NEW YORK, N.Y. 10021 (212) 249-0100 CABLES: UNIONUAHC 

December 27, 1989 
29 Kislev 5750 

All of us of the Union of American Hebrew Congregations 
were heartened to learn that the Jewish community of 
Panama has come through a most difficult time with no 
major difficulties. Of course, the looting which has 
disrupted all businesses is distressing but we are most 
grateful that our people have not sustained major loss 
of life and limb. You have been and continue to be in 
our hearts and thoughts. 

You should know that Rabbi Schindler sought to make di­
rect contact with Kol Shearith Israel but to no avail. 
He was in touch with the U.S. Defense Department as well 
as the Israeli Consulate and was assured by both that our 
brothers and sisters in Panama were safe. Hopefully, the 
message he requested be conveyed did reach you. 

For all of the families of our UAHC we extend our best 
wishes to all of you. We pray that life in Panama will 
very quickly return to peace and normalcy, the our U.S. 
troops will be withdrawn before too long, and that the 
people of Panama will face the future with strength and 
dignity, giving support to the new leaders so that the 
Panamanian community may face the future with vision 
and unity. 

With our warm good wishes to one and all, and the prayer 
for peace for all humankind, we are / 

'-.._) LJ r ,y , r (Lt',..,~ 

Sincerely, 

{iL___ ~-, 
Allan B. Goldman 
Chairman of the Board 

Alexander M. Schindler, Rabbi 
President 
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December 27, 1989 

FROM: Rabbi Clifford M. Kulwin 

TO: Rabbi Alexander Schindler 

The attachments are a letter I FAXed to your New 
York apartment yesterday and iL, letter that was 
sent via FAX directly to Panama early yesterday 
evening. 

If you wish, 
Felipe Motta, 

the FAX number to Panama 
0ll-507-691-536. 

is, c/o 

If there are any other specific phone numbers or 
addresses you want, please let me know. 

Cordially , 
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A MESSAGE FROM DONALDS. DAY, PRESIDENT, 

WORLD UNION FOR PROGRESSIVE JUDAISM 

Geoffrey Osorio, President 
George Zelenka, Past President 
Felipe Motta, Honorary President 
Vera Osorio, Sisterhood President 
Members 
Kol Shearith Israel 
Panama City, Panama 

Dear Friends: 

I offer my heartfelt thanks, on behalf of the entire 
25 nation World Union family, that your community and, 
indeed, your entire country, has passed with relative 
ease into an . exciting new era. 

We were pleased to hear the Jewish community, both its 
institutions and its members, emerged basically unscathed 
from the tumult. We sympathize with those whose livelihood 
has been damaged by violence; we pray the community will 
work together to repair all damage within the community 
and, in the best of Jewish principles, in all Panamanian 
society as well. 

We wish your new leaders strength and courage. We wish 
them wisdom and determination. We hope they prove worthy 
of the people they now lead; we hope that people aspires 
to the highest ideals our civilization recognizes. 

Know that your international family of 1.5 million Reform, 
Progressive and Liberal Jews is concerned, and stands 
ready to be of help. May all your present and future 
efforts be blessed. And may the day not be distant when 
they Lord shall bless his people, and all peoples in 
all lands, with liberty, justice, and most especially, 
peace. 

May we all celebrate a joyous and very, very bright 
Hanukkah. 
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December 26, 1989 
28 Kislev 5750 

FROM: Rabbi Clifford M. Kulwin 

TO: Donald S. Day 
Rabbi Alexander M. Schindler 

I had a long conversation this afternoon with Mrs. 
Eleanor Perkins~ a leader of Congregation Kol Shearith 
in Panama City and a long time correspondent of mine. 

She sounded quite upbeat. She says the U.S. troops 
are doing a marvelous job of protecting the public 
and, as far as she is concerned, the. vast majority 
of the Panamanian ptib•l'ic is delighted with the change 
and, assuming that U.S. troops do not stay for "too 
long," this will turn out to have been a very positive 
action. 

• 
The Jewish community per se suffered not at all. 
There were no casualties within the community and 
none of its buildings (mostly close to government 
buildings so in the first area secured by U.S. 
troops) were damaged. A number of Jews will have 
suffered seriously in a financial way, due to the · 
looting, but it is as yet too early to ~ss~ss their 
losses in other than general terms. 

If you want information on getting in touch with 
members of the Jewish community, please let me know. 
I hope to have a working FAX number within a day. 

Regards, oe 
cc: Martin Strelzer 

Morton Kemper 
Al Vorspan 
Rabbi David Saperstein 



November 27, 1989 

Mr. David W. Belin 
Belin, Harris, Helmick, Tesdell et al 
2000 Financial Center 
Des Moines, IA 50309 

Dear David: 

Thank you for sending me a copy of your resolution. Pity 
that it was defeated. I would have supported it. 

As a matter of fact. United States Law is on your side 
fGr it prohibits the use of charitable funds via the UJA 
on the West Bank. If the UJA were to acquiesce in that, 
it might risk its tax deductible status. 

To be sure, indirectly, what the government doesn't have 
to spend within the gre n line will enable it to build 
housing beyond it. Bit I think this is a mistake on both 
political grounds and on moral grounds. 

With warm good Wishes. 

P.S.: 

Si nee rely, 

Alexandr M. Schindler 

Having completed the above, I saw your other 
several letters for which I thank you and to 
which I will respond just as soon as I have had 
an opportunity to study them carefully. 



BELIN HARRIS HELMICK 
TESDELL LAMSON McCORMICK 

A PROFESSIONAL CORPORATION• ATTORNEYS AT LAW 

2000 Financial Center • Des Moines, Iowa 50309 
Telephone: (515) 243-7100 • Telecopier: (515) 282-7615 

November 8, 1989 

Rabbi Alexander Schindler, President 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York NY 10021 

Dear Alex: 

David W. Belin 
Charles E. Harris 
Robert H. Helmick 
E. S. Tesdell, Jr. 
Jeffrey E. Lamson 
Mark McCormick 
David L. Claypool 
Steven E. Zumbach 
Thomas L. Flynn 
Jon L. Staudt 
Sue Luettjohann Seitz 

Jeffrey A. Krausman 
Robert E. Josten 
Jeremy C. Sharpe 
Roger T. Stetson 
Charles D. Hunter 
John T. Seitz 
Gerard D. Neugent 
Linda L. Kniep 
Quentin R. Boyken 
Donald G. Henry 
Dennis P. Ogden 

Robert D. Sharp 
Margaret C. Callahan 
William P. Hoye 
Timothy P. Willcockson 

Of Counsel 
Lawrence E. Pope 
Bonnie J . Campbell 

For your information, I am enclosin~ a copy of my correspondence to Marty Strelzer which 
sets for the language of the Resolution I introduced at the meeting of the Governing Body 
of the World Union for Progressive Judaism Unfortunately, the Resolution was defeated-­
in part because Dick Hirsch spoke against it. (However, he did state bis personal position 
that he did not desire any new housing constructed in the occupied territories.) 

Best regards. 

DWB:cs 
Encl. 

0-
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BELIN HARRIS HELMICK 
TESDELL LAMSON McCORMICK 

A PROFESSIONAL CORPORATION • ATTORNEYS AT LAW 

2000 Financial Center • Des Moines, Iowa 50309 
Telephone: (515) 243-7100 • Telecopier: (5 I 5) 282-7615 

November 8, 1989 

Mr. Martin Strelzer 
World Union for Progressive Judaism 
838 Fifth Avenue 
New York NY 10021 

Dear Marty: 

Dav id W. Belin 
Charles E. Harris 
Robert H. Helmick 
E. S. Tesdell, Jr. 
Jeffrey E. Lamson 
Mark McConnick 
David L. Claypool 
Steven E. Zumbach 
Thomas L. Flynn 
Jon L. Staudt 
Sue Luettjohann Seitz 

Jeffrey A. Krausman 
Robert E. Josten 
Jeremy C. Sharpe 
Roger T. Stetson 
Charles D. Hunter 
John T. Seitz 
Gerard D. Neugent 
Linda L. Kniep 
Quentin R. Boyken 
Donald G. Henry 
Dennis P. Ogden 

Robert D. Sharp 
Marga ret C. Callahan 
William P. Hoye 
Timothy P. Willcockson 

Of Counsel 
Lawrence E. Pope 
Bonnie J. Campbell 

This is a Resolution that was introduced at the Governing Body meeting on November 3: 

WHEREAS, increasing numbers of Soviet Jews are emigrating to Israel; and 

WHEREAS, the Jewish Agency has announced a campaign to raise $2 billion to 
help attract and help absorb Soviet Jews into society, $1 billion of which is to be 
spent to build 25,000 new housing units and refurbish 5,000 existing housing units 
for Soviet Jews in the next three years; and 

WHEREAS, a question has arisen whether any of these housing units would be built 
on the occupied West Bank; 

BE IT RESOLVED, that the Governing Body of the World Union for Progressive 
Judaism urges that no new housing units for Jews emigrating from the Soviet Union 
be built on the occupied West Bank. 

Unfortunately (from my perspective), the Resolution was defeated. 

Best regards. 

Sincerely, 

David W. Belin 

DWB:cs 
Encl. 

d:\b0075\strelzer.doc 
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CONSTITUTION OF THE WORLD UNION 
FOR PROGRESSNE JUDAISM 

PREAMBLE 

I 
The World Union For Progressive Judaism; inspired by the belief 

of the Prophets in the mission of Israel to spread the knowledge of 
God, declares that that belief lays upon Israel the duty to ~~rk for a 
further recognition, by Jews and by all mankind, of t~e religious and 
ethical demands of righteousness, brotherly love and uruversal peace. 

II 
The World Union, convinced of the capacity for development 

inherent in the Jewish ·religion, declares that it is the duty of each 
generation of Jews to bring the religious teachings and practices of the_ir 
fathers into harmony with developments in thought, advances m 
knowledge, and changes in the circumstances of life. 

III 
The World Union is deeply conscious of the great religious tasks, 

opportunities and challenges that the State of_ ~srael presents_ b~f~re 
World Jewry, and feels a deep sense of responsibility to do all withm _its 
power to aid in helping to realize there, as in all lands where Jewtsh 
people live, the best and highest ideals of our faith. 

* * * * * * * * 

CONSTITUTION 
Article I 
NAME 

Section 1. 
The Name of this organization shall be "The World Union For 

Progressive Judaism1' (hereinafter referred to as "The World Union"). 

Section 2. 
The term "Progressive" shall include all forms of Judaism which 

are in harmony with the principles of the Preamble whether designated 
"Liberal," "Reform," "Progressive," or by any other name. 

Article II 
PURPOSE 

Section 1. 
The objects of the World Union are: 
To further the development of Progressive Judaism; to encourage 

the formation of Progressive Jewish · Religious Communities or 
Congregations in the different countries of the world and to p_romote 
their cooperation; to stimulate and encourage the study of Judru.~m and 
its adaptation and application to modern life without changmg the 
fundamental principles of Judaism, and to awaken an active interest in 
Progressive Judaism among those Jews who, for one r;;:ason or another, 
do not participate in Jewish religious life. 

Section 2. 
In furtherance of these objects the World Union will as far as 

possible keep its members informed of the developments of thought, 
and the progress in Judaism throughout the world, and in those 
countries in which there are no progressive congregations, the World 
Union may, through such representatives and organizers as the 
Governing Body may from time to time appoint, cooperate with and 
assist residents of the said countries in organizing such congregations. 

Article III 
MEMBERSHIP 

Section 1. 
Membership of the World Union shall be divided into the 

following categories: 
a) Constituent Members, which shall consist of unions of congregations, 
individual congregations, where no union of congregations exists in that 
individual congregation's country, associations of Rab bis, and such 
other Jewish organizations established to maintain and advance the 
practice and principles of Progressive Judaism, and having objects and 
purposes similar to those of the World Union. 
b) Associate Members, which shall consist of individuals residing in a 
country where no Progressive Jewish organization and/or congregation 
exists. 

c) Honorary Life Members, who shall be those persons whose names 
have been submitted by the Executive and/or Governing Body to and 
have been accepted by Conferences as deemed deserving of signal honor 
for work done on behalf of Progressive Judaism, Such Honorary Life 
Members shall have the right to attend with voice and vote both the 
international conferences of the World Union and meetings of the 
Governing Body. Upon the completion of his term of office, the Presi­
dent of the World Union shall become an Honorary Life Member of the 
World Union, and during the period that he is the immediate past 
President he shall also be a member of the Executive Committee. 

Section 2. 
A congregation or organization or other body referred to in 

Section l of this Article shall not be admitted to membership except 
upon written application stating that it adheres to the principles, 
objects and purposes of the World Union, and agrees to give it financial 
support. 

Section 3. 
Any congregation, organization or other body referred to in Sec­

tion 1 of this Article applying for membership in the World Union shall 
be admitted to such membership by a resolution passed by a majority 
of two-thirds of the members of the G'overning Body voting either in 
person, in writing, or by cable. 

Section 4. 
Organizations though not members of the World Union may be 

affiliated thereto on a resolution passed by a majority of the Governing 
Body. The obligations of such affiliated organizations shall be to supply 



the Secretary of the Governing Body with a quarterly report dealing 
especially with new developments in their work, the appointing of a 
special correspondent with whom such Secretary may keep in touch 
and to pay such affiliation fees as may be settled from time to time by 
the Governing Body. 

Section 5. 
Where any member of the World Union shall at any time adopt 

such conceptions and declarations .of religion and such practices as are 
in conflict with the Constitution of the World Union, including the 
Preamble, its membership in the World Union may be declared termi­
nated by a resolution passed by a majority of three-quarters of the 
members of the Governing Body voting either in person, in writing, or 
by cable. 

Section 6. 
a) The Governing Body shall be empowered to elect as associate 

members of the World Union individuals residing in countries where no 
Progressive Jewish ·congregation or organization exists. Such members 
shall have the right io attend the Conference of the World Union but 
without the right to vote. 

b) When in such countries a Progressive Jewish congregation or 
organization is established , then the membership of such individuals 
shall automatically lapse. 

Article IV 

INDEPENDENCE OF CONSTITUENTS 
Section 1. 

Subject to Article VI, Sec. 2, members of the World Union (here­
inafter referred to as "Constituents") shall be autonomous and have 
unlimited control over their own affairs. 

Article V 

INTERNATIONAL CONFERENCES 
Section 1. 

The World Union shall hold a Conference of the representatives of 
its Constituents every two years ; but the Governing Body, by a three­
quarter vote of its members, shall have the right to postpone any such 
Conference for such period as it may think fit . 

Section 2. 
The purpose of such a Conference shall be to consider the work of 

the various Constituents, to discuss the ideas and practices of Progres­
sive Judaism, and any or all other matters germane to the objects of the 
World Union and the conduct of its affairs. 

Section3. 
a) The Officers of the World Union shall be elected at such Con­

ferences, and hold office until the next Conference. Officers shall be 
eligible to be teelected to the same office for a period not exceeding 
three consecutive terms of office. 

b) On the recommendation of the Governing Body such Confer-

ences can elect: I. An Hon. Life President provided there be not more 
than one person holding this position at any time. 2. Hon. Life Vice­
Presidents provided there shall be not more than six persons holding 
this position at any time. 

Section 4. 
Special Conferences may be called from time to time by a three­

quarter vote by the members of the Governing Body. The business to 
be transacted at these special Conferences shall be stated in the call. 

Section 5. 
The time and place for Conferences, both regular and special, shall 

be determined by the Governing Body. 

Section 6. 
The members of the Governing Body shall have the right to attend 

such Conferences ex-officio with the full rights of delegates. The 
persons elected under Sec. 3 (b) are entitled to attend meetings of the 
Governing Body and international Conferences with the right to vote. 
The Hon. Life President is entitled in addition to attend meetings of the 
Executive Committee with the right to vote. 

Article VI 

REPRESENTATION AT CONFERENCES 
Section 1. 

a) The Governing Body shall fix the total number of repre­
sentatives for each Conference and determine the number to be allotted 
to each country represented by a Constituent of the World Union for 
the said Conference and notify the proper authorities of such allot­
ment. 

b) Representation at Conferences of the World Union shall, as far 
as possible , be based upon the number of individuals comprised in the 
organizations which are Constituents of the World Union. 

c) The Governing Body in fixing the representation at any 
Conference shall consider the proportion of the said individuals in each 
country represented by a Constituent of the World Union to the total 
number of such individuals in all such countries except where affected 
by the minimum and maximum representation provided for in the 
following subsection. 

d) Each such country shall have at least two representatives, and 
no such country more than one-third of the total representatives of all 
such countries regardless of the number of Constituents from such 
country. 

Section 2. 
Each such country shall determine for itself the manner and 

method of distributing such representation among the Constituents of 
the World Union in that country and how respective representatives 
shall be elected or appointed . 



Article VII 

GO VERN/NG BODY 
Section I. 

The Governing Body of the World Union shall consist of the 
Officers of the World Union and not less than 36 nor more than 99 
additional members elected on the basis indicated in Secs. 2 and 3 of 
this Article. The number of additional members within the limits afore­
said shall be fixed by and at the discretion of the Executive Committee. 

Section 2. 
The allotment of seats on the Governing Body shall be made by 

the Executive and be based upon the number of individuals comprised 
in the Constituent or Constituents of the World Union in each country 
to the total number of individuals in all countries, except where 
affected by the following subsections: 

a) Each country represented by a Constituent or Constituents of 
the World Union shall be entitled to a representation of at least one 
member on the Governing Body. 

b) No country shall be entitled to a representation of more than 
one-third of the members of the Governing Body. In calculating such 
one-third no regard shall be had to the Officers of the World Union who 
are members of the Governing Body. 

Section 3. 
Each country or regional organization shall, within the limits of 

Sec. 2 above, have the right to recommend to the Governing Body the 
apportionment among the Constituents of the World Union in that 
country, the members of the Governing Body to which it is entitled, 
and the manner of their apportionment or election. 

Section 4. 
After each Conference, the Constituents shall appoint repre­

sentatives to the Governing Body, and such representatives shall serve 
until the appointment of their successors. 

Section S. 
Between each Conference, the Governing Body shall have and 

exercise all the powers vested in the World Union except power to 
amend the Constitution. 

Section 6. 
The Governing Body may by a majority of two-thirds of its 

members voting coopt individual members beyond the numbers speci­
fied in Secs. 1-3 of this Article. The number of such additional 
members shall, however, at no time exceed five. Such members shall 
retire from the Governing Body at the same time as the other members, 
but shall be eligible for reelection. 

Section 7. 
The Governing Body shall have power to ftll any vacancy occur­

ring in any office until the next Conference (at which such vacancy 
shall be filled) or in the Governing Body until the respective country in 

\ 
I 

which such vacancy occurred shall have filled such vacancy and, in case 
of countries having no members on the Governing Body, may elect 
members from such country until such country shall have elected or 
appointed its members. 

Section 8. 
Before any Conference, the Governing Body shall arrange for and 

determine the agenda of such Conference and the program to be 
followed. 

Section 9. . 
Members of the Governing Body may vote at any meeting of the 

Governing Body by letter or cable when they are absent from the 
country in which and at the time when the meeting is held. 

Article VIII 

OFFICERS 
Section I. 

The Officers of the World Union shall consist of a President, no 
less than six Vice-Presidents, one or two Chairmen, one or two Vice-­
Chairmen of the Executive, a Treasurer or Treasurers, and a Secretary 
or Secretaries. 

Section 2. 
The duties of the President, Vice-Presidents, Treasurers and Secre­

taries shall be those usually appertaining to the respective officers. 

Section 3. 
The duties of the Chairman of the Executive shall be to preside 

over the meetings of the Executive Committee, and over the meetings 
of the Governing Body in the absence of the President, or at the Presi­
dent's request. 

Section 4. 
The Officers of the World Union shall be ipso facto members of 

the Governing Body. 

Article IX 

EXECUTIVE COMMITTEE 
Section 1. 

The Governing Body shall elect from its own members not less than 
six, nor more than eighteen (including the immediate past President), 
who in addition to the President, the Secretary or Secretaries, the Trea­
surer or Treasurers, and the Chairman(men) and/or Vice-Chair­
man(men) of the Executive shall constitute the Executive Committee, 
which shall have the same power as the Governing Body between 
meetings of the Governing Body, except in the expenditure of money 
outside the ordinary purposes of the World Union. The proceedings of 
such Committee shall be submitted in extenso to the next meeting of 
the Governing Body, which shall have the power to confirm or reject all 
actions taken or resolutions passed by the same Committee, and notify 
the parties interested accordingly. 



Section 2. 
The Executive Committee is empowered to elect by a two-thirds 

majority members at large to the Governing Body. The members at 
large, like coopted members, shall not be included in the limitation of 
Section 2 (b) of Article VII above. 

Article X 

FINANCES 
The necessary funds for the conduct of activities of the World 

Union shall be raised from time to time in such manner as the Govern­
ing Body shall determine. 

Article XI 

BODY TO RECEIVE ENDOWMENTS 
There shall if necessary in the opinion of the Governing Body be 

appointed or organized a Board or Corporation or Trustees legally 
qualified to receive bequests and endowments for and to administer the 
same on behalf of the World Union. 

Article XII 
GENERAL OFFICE 

The General Office of the World Union shall be located in such 
place as the Governing Body shall from time to time decide. 

Article XIII 
AMENDMENTS 

Section 1. 
Amendments to this Constitution may be proposed by any Con­

stituent of the World Union or by any member of the Governing Body. 
Any such amendment shall be submitted in writing to the Governing 
Body not less than six months prior to the Conference at which it is to 
be proposed. Amendments proposed by a member of the Governing 
Body shall require to be seconded. The Governing Body may make at 
the Conference such recommendations with regard to or variations of 
the said amendment at the Conference as it may think fit. 
Section 2. 

Any amendment adopted by a Conference of the World Union 
shall become effective three months after ifs adoption unless objection 
is made by one of the Constituents in a letter to the Secretary . If such 
an objection is made, then the said amendment with the reasons for and 
against it shall be submitted to the Constituents, and it shall become 
effective if ratified by a majority of the Constituents. A Constituent 
not reporting its vote six months after the amendment is submitted to 
it shall be considered to have voted in its favor. 

Article XIV 

REGIONAL ORGANIZATIONS 
Section 1. 

To further the objects of the World Union, Constituents may enter 

into regional arrangements or set up regional organizations, such areas 
to be determined by the World Union. 
Section 2. 

Such regional organizations shall be consulted by the Executive 
and/or the Governing Body of the World Union before any plans con­
cerning activities in the said region are made and shall be entrusted with 
the implementation of World Union decisions where appropriate for 
regional action. 

Section 3. 
The Executive of the World Union shall at all times be kept fully 

informed of activities undertaken or in contemplation under regional 
arrangements or by regional organizations, subject to it being made 
clear that the consultation requested is in reference to matters concern­
ing the work of the World Union as a whole. 
Section 4. 

The individual votes of Constituents, members of the Governing 
Body or of the Executive of the World Union shall not be controlled by 
regional arrangements. 
Section S. 

All activities of regional organizations outside their regional bor­
ders shall be carried out by the World Union unless the Executive or the 
Governing Body of the World Union decides otherwise. 
Section 6. 

If any disagreement arises between the World Union and a regional 
organization, the Governing Body of the World Union shall have the 
final decision. 

* * * * * * * * 

BY-LAWS 

Article I 

MEETINGS OF THE GO VERN/NG BODY 
Section 1. 

The Governing Body shall meet at least twice a year and may be 
convened at other times whenever called by the President. One such 
meeting shall invariably take place immediately after a Conference of 
the World Union. 

Section 2. 
As far as pos~ble the business to be transacted at such meeting 

shall be set forth in the call for said meeting. 
Section 3. 

Those unable to attend any such meeting may vote by letter or 
cable on any matter to be submitted at such meeting. The letter or 
cable shall be addressed to the Secretary and if the vote is by cable shall 
be subsequently confirmed by letter, but the Governing Body shall be 
at liberty to count and act upon such vote prior to such confirmation 
by letter. Where any motion is carried or lost as a result of the vote of 



those not in attendance against the vote of each case of those present, 
then and in such case those motions shall be adjourned to the next 
meeting of the Governing Body, and in the meanwhile a full statement 
of the case and the reason for the vote of those present shall be made to 
the absentee(s). At the second meeting a majority vote of those present 
or voting by letter or cable shall be final. No decision shall be con­
sidered final unless one quarter of the members of the Governing Body 
have voted. 

Section 4. 
In the case of an equality of votes, the President or in his absence 

the Chairman of the Executive shall have a second or casting vote. 

Article II 

MEETINGS OF THE EXECUTIVE COMMITTEE 

Notices of the meetings of the Executive , together with the agenda 
of the business to be dealt with at such meetings, shall be sent two 
weeks beforehand. 

Section 1. 

Article III 

REPORTS AND REVIEWS 

The Governing Body shall publish reports of conferences and shall 
have power to issue a regular Review of the work of the World Union 
and its constituent organizations. 

Section 2 . 
The Governing Body shall require an annual report from each 

country in which the World Union has Constituents detailing the 
development and progress of that country in relation to the objects and 
principles of the World Union and may require special reports at any , 
time on the same or kindred subjects. 

Section 3. 
The Governing Body shall have the power to send to or appoint a 

representative or representatives in any country in which the World 
Union has no Constituent, to investigate and to report on the desira­
bility of organizing Constituents in such country, or on any subject 
germane to the objects and principles of the World Union. 

Article IV 

NOM/NA TIONS FOR OFFICERS 
Section 1. 

It shall be the duty of the Governing Body to submit to the next 
Conference nominations of the respective Officers for election at such 
Conference, but notice of such nominations shall be sent out two 
months before Conferences, and the Conference shall have the right to 
make and vote upon alternative nominees other than these made by the 
Governing Body, provided that the names of such alternative nominees 
shall have been submitted to the Governing Body not less than fourteen 
days prior to such Conference. 

Section 2. 
All such nominations for election shall be duly proposed and 

seconded and shall be carried if passed by a majority of those entitled 
to vote at the Conference. 

Section 3. 
All nominations shall be approved in advance by the Constituents 

to which candidates belong and by their competent regional organi­
zation. 

Article V 

CORRESPONDING SECRET ARIES 
IN CONSTITUENT COUNTRIES 

Section 1. 
The Governing Body may appoint from time to time as many 

corresponding Secretaries in countries represented by a Constituent of 
the World Union as it may deem necessary , the duties of such Secre­
taries to be to keep the Officers and especially the Secretary informed 
of all matters germane to the objects of the World Union in the said 
respective countries to which they may have been appointed. 

Section 2. 
The Governing Body may organize in such constituent country, 

requiring the same, Bureaus of communication and advice, to advise 
upon matters germane to the objects of the World Union, and to make 
recommendations upon the same. 

Article VI 

ACCREDITING OF REPRESENT AT IVES 

The Governing Body shall prescribe how representatives to the 
Conferences shall be accredited, and supply all necessary forms for this 
purpose. 

Article VII 

FINANCES 
Section 1. 
• The Governing Body shall have power from time to time to make 
assessments upon Constituents of the World Union for payments to the 
World Union, such assessments when made being proportionate to the 
membership of such Constituents, and such payments to be for the 
purpose of conducting the affairs of the World Union. 

Section 2. 
Such assessment shall be deemed to have been accepted by any 

Constituent unless such Constituent apply at least six months before 
the beginning of the fiscal year of the World Union for the reduction of 
the amount specified. 

Section 3. 
The decision of the Governing Body in such applications shall be 

final . 



Section 4. 
The financial year of the World Union shall be the calendar year. 

Article VIII 

AUDITORS 
Section I. 

The Conference shall elect an Hon. Auditor or Auditors who shall 
be responsible for the auditing of the finances of the World Union. Any 
person(s) so elected shall hold office until the next election. 

Section 2. 
In the event of an Auditor(s) being appointed the Governing Body 

shall at the first meeting possible fix the remuneration for such 
Auditor(s). 

Section 3. 
The Hon. Auditor(s) shall submit audited figures to the Governing 

Body from time to time. 

Article IX 

AMENDMENTS 

These By-Laws may be amended by a resolution passed by a 
majority of two-thirds vote of the Governing Body, but all amendments 
must be submitted to the next Conference and- be subject to its ratifica­
tion, but meanwhile until such Conference such amendment shall be 
carried into effect and acted upon. 

Revisions through Jerusalem 1980 
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r. Gerard Daniel 
Polly Park Road 
Rye, NY 10580 

Dear Gerry: 

Ocbober 30, 1989 
1 Heshvan 5750 

T auk you for sending me a copy of your remarks intended for the 
meeting of the Gover ning Body of the World Union in New Orleans . 

None of your recommendation comes as a surprise , in the light of 
our conversation , and I agree with you in its substance f ully, cer­
tainly when it comes to the imbalance between wprk done in Israel 
and work done elsewhere in the Jewish world , and above all about 
he need of transfer ring some of the f unctions to Amer i ca, such as 

Central Accounting. I would not be willing to involve the Union 
ruor~ fully in this work vutil this kind of process of accountability 
is estcblished . 

You and I differ just a little bit on the subject of Russian Jewry . 
I think this to be important work. It is after all, the largest 
Jewish population in the world following those of Israel and the 
United States . It ay hven be larger than Israel for all we know . 

In any ev nt, we are not just talking about bringing Reform Judaism 
to Russia, but also about attr:.1cting Soviet Jews who may be residing 
in Is r ael and in the United States to our Reform Movement, and through 
them, perhaps a network of liberal Jews in the Soviet Union will be 
st1awned . 

Be that as it mny , 1 admire your work very much . It is concise and 
to the point . It is well conceived a 1d well executed . 

Do you min ii I share your speech wit1 Allan Goldman and Mel Merians? 
I would li ·e to do so before the meeting of our group on December 4th . 

Again, my best jto you and Ruth . I look forward to seE::ing you in just 
a few days now. 

Si cerely , • 

.&ia.1tenely.H. Schindler 



GERARD DANIEL 

POLLY PARK ROAD 

RYE. NEW YORK 10580 

Rabbi Alexander M.Schindler Oct.26, 1989 
Pres. Union of American Hebrew Congregations 
838 Fifth Ave. 
New York, N.Y. 10021 

Dear Alex: 

As promlsed I enclose copy of the remarks I plan to deliver at the 
meeting of the Govern1ng Body of the World Union in New Orleans. 

Any comments and recommendations for change you would care to 
make would be greatly appreciated. 

I very much look forward to contributing to tt1e advancement of t11e 
Corps of Service after the Biennial, and enjoyed our candid talk 
a couple of weeks ago. 

With warmest regards from House to House, 

S inc~re ly yours, 



Dear Friends: 

REMARKS TO THE GOVERNING BODY OF WUPJ 
NEW ORLEANS, NOVEMBER 3, 1989 . 

The last years under my and my Successor's Presidency have shown 
quite clearly, that the World Union cannot cope with the f1nancial demands 
of its present programs and directions. 

Since the history and very nature of this umbrella organization 
preclude a wide Individual membership structure, the time has 
urgently arrived to study and adopt a restructuring of our World body 

. that will bring us closer to the or1g1nal Concepts of our founders, wh1ch 
carry the same valid1ty to-day. 

I speak of Proliferation of the Liberal Jewish Religious Philosophy 
among Jewish Communities all over the World, Energetic Assistance 
in building new Congregations wherever promising, Close Communications 
among existing Liberal Member Groups and the Creation of lastfng tfes 
of all our Affiliates to the the State of Israel and our own Reform presence 
there. 

We are in danger of being unable to meet even these basing mandates 
as a result of our financial deficiency. I believe that this 11ngering 
crisis with 1ts ever-hectic search for funds to tie us over from one 
short period to the next, makes it mandatory for our Leadership to face 
alternatives, some of which I shall outline now. 
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1. REVIVAL OF CLOSE ASSOCIATION WITH THE NORTH AMERICAN 
REFORM FAMILY. 

Our attempt over so many years to reach the vast numbers of North 
American Reform Jews through the tool of our North American Board has 
failed. Far too often do we hear our Organization described as the 
" best kept secret of the Reform Movement In North America" 

The only way to the well over a Million Americam Reform Jews is 
through Its own assembly, the Union of American Hebrew Congregations, 
a World Union affiliate. The UAHC and the UAHC only can guarantee a 
successful process of familiar1z1ng its members with our vital 
programs and achievements. To achieve this goal I propose that 
we start the process of transferring certain parts of our Administration 
to North America, to ensure a close proximity to the main source of our 
funding. 

The leadership of the UAHC and the CCAR have often expressed their 
frustration with their Inability to secure a clear accountable picture 
of our organizational and financial process, a quest well justified 
but very dlff !cult In Its implementation. Accounting from Israel 
has proven to be complex for almost all organizations active there. 
We deal with two currencies and a range of different programs, so that 
despite good will on all sides, even the World Union leadership 
in the U.S. could never get a clear picture of our f lnances in Israel, 
a frustrating state of affairs to say the least. 

Make no mistake: I am convinced that to the the Jewish World the step 
to move our Head Quarters to Jerusalem was a bold and affirmative 
move. It was stro~ly accentuated through the continued toil of our 
Executive Director, Rabbi Dick Hirsch, whose voice has for so long 
now represented the aspirations of Jews In Israel and In the Diaspora 
to gain equal rights for all Jews. We cannot afford to let up In this 
struggle. •• 
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Yet we cannot Jeopardize our survival as a World Organlzatlon,a 
survival which depends on a Renaissance of our ties with the UAHC and 
its vast membership. -- The time has come to start the restructuring 
whereby many parts of our organization and financial actions be controlled 
from here. It ls quite logical that a World Body, which raises the 
bulk of its support in North America, should locate here some of 
its more Important management functions. 

A f lrst step In this direction would be the urgent consideration to 
bring our Central Accounting to the U.S. The state of the Computer Arts 
permits such a step In the same manner as Multi National Companies 
maintain central control over the finances of numerous branches 
in only one office. 

Let us also bear In mind that our Executive Director, as a result of 
the wish of our Executive spends close to half a year now in the United 
States, which gives him exposure and control over activities in both 
off Ices of the World Union. 

Most of our International activities In the Diaspora are initiated 
and maintained here, and as I will point out later should even be Intensified 
and consolidated from here. 
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2. BALANCING OF WUPJ PROGRAMS BETWEEN ISRAEL AND THE DIASPORA. 

If we were to use figures, as Dollars or Members, we will find that 
the growth of our Movement In Israel, while representing the vast portion 
of our" Investments", stayed behlnd our other constituents In a most 
disappointing contrast. We dld not succeed to create a peoples· movement 
during the decades of our endeavors. We dld, however , better In the 
political arena, like the "Who ls a Jew" Issue. 

Polltlcal objectives In Israel should be shared between all arms of 
the Reform Movement and not burden the World Union and Its Israel 
Movement alone. A start In this direction has been made through the creation 
of the Religious Action Center of Arza and Arzelnu, who work closely with 
the World Union- more cooperation would help lighten the World Union's 
financial burden. 

One of the main objectives of the World Union ln Israel , the creation 
of an independent local movement, has been achieved, though small In 
dimension. The Israel Movement of the World Union has been launched 
as an independently functioning unit of the World Union. With centers 
like Beth Shmuel in Jerusalem and Beth Daniel-Kedem In Tel-Aviv Its 
basis has been greatly strengthened. It should focus on the establishment 
of Congregations and Community Centers. In this process, renewed 
screening of our Rabbis in Israel should result In the retention of only 
those Rabbis who have a" track record" as builders of Communities. 
Consol1datlon of ex1st1ng small communities 1n addlt1on would certainly 
help further to dlmfnlsh our f lnancial load. 

I often have wondered, whethe.r we do not follow too many pursuits 
at a time when our numerical growth did not follow. A constructive 
approach to consolidation will, I believe, lead to a stronger Israel 
Movement. 

Despite the excitement our new Russian Program has generated In our 
midst, I find upon sober reflection that the· World Union may have bitten 
off more than it can chew. The proper creation of a Reform group among 
the masses of Jews in Russia, will of necessity be a long and costly 
undertaking. We simply would act Irresponsibly In our financial 
crisis, if we were to take this exhausting venture on by ourselves. 
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This type of project should only be undertaken by the combined 
strength of our entire Movement, to assure that It will not falter for lack 
of resources. 

In contrast to this new concept, we should at long last determine 
that we have in France a large Jewish presence of noncommltted 
Jews, who deserve our attention no less than Jews In Israel or elsewhere. 
Neither our European Board nor our existing Paris Congregations have 
proven to be the right pioneers for this Important undertaking. 
A new program Involving leading French Jewish figures will have 
to be designed by our Leadership. This time we will have to muster 
a determination not to fall; money will be needed for such a large 
challenge. This should be a good case to submit to our North 
American aff1 I late as deserving their help. 

Take as an example our ability to drastically enhance our role on 
a whole continent, South America, through the untiring efforts of 
ONE dedicated and Innovative individual, our own Rabbi Cliff Kulwln. 
Some years ago I started an energetic search for Rabbinical Candidates 
for South America, which Cliff later took over. The results speak for 
themselves: Four new Rabbis and Congregations during the last 
three years. At present there are five students enrolled at the Hebrew 
Union College, a fact that should translate Into five new Congregations 
In South America In years to come. These accomplishments are made 
of the very stuff our Founders had In mind when they started our 
International movement over 60 years ago. 

Other countries form fertile grounds for our mission, such as 
Italy, Hungary, Germany and Scandinavia to name just a few. 
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3. SUMMARY. 

It appears that the major1ty of our act1ve leaders feel that the 
World Union has reached a most critical stage 1n its history and 
that drastic shifts in our present direct1ons are called for. Something 
is terribly wrong with an organization, that spends most of its 
energies to keep alive, frantically looking for funds to keep ft gofng from 
month to month. 

A Only the return of the UAHC and Its North American affiliates as 
active constituents of the World Union can secure our financial 
stability and survival. This Is best accomplished by bringing the financial 
administration of the World Union to the United States. It Is quite 
normal that we thus recognize where the strength of our Movement Is 
centered. Before we moved our Headquarters to Israel, the World Union's 
Head Off ice was located in New York for many years and before that 
in London. 

The New York office should concentrate Its efforts In two main directions: 
Financial Control over all World Union activities and Intensified Inter­
national efforts to proliferate our Movement In the Diaspora under 
the Direction of Rabbi Cliff Kulwin. On the assumption that our new 
arrangements with our North American affiliates would help In 
setting up a different ·effective approach to fill our needs for funds, 
we should be able to reduce the cost of our New York office, with 1ts 
present stress on fundraislng. 

B. A consolidation of our Israel programs, as described by me earlier 
will certainly reduce the costs of our support for the Israel Movement. 
While the Israel Movement manages Its own budget, which Includes large 
funds from the Jewish Agency, Its World Union's contributions should 
shrink and with Finances largely handled In New York, the World Union 
Jerusalem office will also be able to manage on a thriftier budget. 

These recommendations are the results of my own first hand experience and 
It Is upon the Governing Body of the World Union to direct changes as 
outlined. I hope that a discussion of these proposals to-day will help 
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us to emerge as a slimmer but stronger organization from our present 
crisis. A strong accent on re-ga1n1ng our North American constituent 
and a re-orientation of some of our priorities outside Israel , will lead 
us·, I am convinced, into an era of renewed strength. 

Thank you. 

.. 
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SCHI NDLE R • UN ION OF AMERICAN HEBREW CONGREGATIONS 
PR[SIDENT 838 r!FTH AVENUE NEW YORK, N.Y. 1002 1 

Donald S. Day, Esq. 
Saperston & Day, P.C. 
One Foundation Plaza 
Buffalo, NY 14203 

Dear Don: 

July 26, 1989 
23 Tammuz 5749 

(2 12) 249 0100 

As I wrote you a few days ago, I asked Al Vorspan to check 
with Betty Golo~b to see what her experience with Littman 
was. She dealt with him on the issue of Soviet Jewry and 
he was okay on that, but she shares Lack's overall evalu­
ation of his conduct, at least from her perspective. 

All is for what it' s worth. I have no axes to arind one way 
or anotherr I am just the switchboard here. 

All the best. 

Sincerely, 

Alexander M. Schindler 
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From the desk of 
RABBI ALEXANDER M. SCHINDLE \~ 

, 5)0~ 

To, ~:< \ 
Mr. Albert Vorspan 

lease take this up with Betty Golomb. 
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B'NAI B'RITH INTERNATIONAL WORLD JEWISH CONGRESS 

Phone : 3413 25 
Telex: 289 878 
Cable: WORLDGRESS 

Geneva, 
21st June 1989 

Rabbi Alexander M. Schindler 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, N.Y. 10021 

Dear Alex, 

I appreciated receiving your letter of 16th June and the 
enclosed letter addressed to you, dated 9th June, by the President 
of the World Union. 

I certainly do not wish to put in writing criticism of 
someone who has good intentions as a volunteer for a cause with 
which we all identify. I have remained silent for long, 
perhaps over-long, particularly since the person concerned suffered 
a great personal tragedy shortly after the time that his public 
utterances had caused several of us considerable dismay. 

Frankly, I do not consider his writings to be of a high 
s'tandard; on the contrary, the'y are jingoistic, politically inept, 
and all share the doubtful merit of having everything thrown in, 
including the kitchen sink, on all issues. Insult is added to 
injury when the doubtful prose is delivered in a grandiloquent, 
pseudo-Churchillian style which is rather painful. To this must 
be added the somewhat flamboyant and tactless style of lobbying, 
including divulging private conversations in public, sometimes to the 
publicly expressed annoyance of the delegate concerned. Above all, 
my criticism and that of other observers is that his statements have 
the questionable merit of purporting to transform, on the Arab-Israel 
issue, what is unfortunately a military and political conflict 
into a religious and ideological one. 

His critics in the Israeli delegation call him the 
"unguided missile". What is particularly painful is that many 
friendly NGOs have approached me and others, expressing concern 
about the harm this does to the Jewish/Israeli cause, and this 
thought has also been conveyed to me by several friendly Western 
delegations whose support on critical issues is necessary. 

. I . 
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It is not as if I and others have not tried friendly and 
constructive criticism which, to his merit, he has on one or two 
occasions even solicited. Unfortunately, however, he is quite 
unrepentant and seems in the past to have applied his own criteria 
of what is right, proper, or appropriate on any given theme, so far 
as one can note, without any outside control. 

I am sorry to sound so critical, but I do sincerely believe 
that our friend has a personal problem which should not be worked 
out at the expense of the cause we all represent. I am ~oubled ("\ 
by the thought that these comments may be interpreted as • f 7 ,) / r{> l 
but I am comforted by the fact that I believe you understand my 
motivations. 

I hope, but am not convinced, that future 
his performance will bring about some improvement. 
thanks for having taken this up. 

With best wishes, 

monitoring of 
In any event, 

P.S. I think it is relevant to add that with all due respect 
to your informant, one should be aware that the U.N. 

is a very special kind of place, and it is quite understandable 
that he might not be aware of the particular atmosphere and the 
procedural complexi ties which apply there, with which we have 
become painfully familiar through over 40 years of accumulated 
experience. One has to realize that in a climate which is 
already indifferent or hostile for the most part, certain 
expertise, tact, and even plain commonsense are necessary, 
which together over time provide some kind of feeling of what 
can or cannot be achieved. Unfortunately both the understanding 
and the sensltivities seem to b~ lacking on the part of the 
representative in question. 



HAHIII .\LI•: XANDlm 1\1. H('IIINDl,Im • UNION OF AMl~LUCAN HEUltEW CONGH.b.:UA'rlONS 
PRESIDENT 

Mr. Daniel Lack 
B'nai B'rith International 
World Jewish Congress 
1, rue de Varembe 
Case postale 191 
1211 Geneva 20 

Dear Daniel: 

838 FIFTH AVENUE NEW YORK, N.Y. 10021 

July 17, 1989 
14 Tammuz 5749 

(212) 249-0100 

Thank you for your note of the 21st of June which reached me 
on my return from Israel and Europe. I am going to resume my 
dialogue with the president of the World Union. Perhaps I 
can persuade him to take a more assertive stance. 

With warm good wishes, I am 

Sincerely, 

Alexander M. Schindler 




