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L our conversations concerning
3 to Mr. Lack, at whose suqges
tance. The enclosed response
of further interest to you.

Lack's letter with Al Vorspan
Golomb, who has some knowledg:
:0 see where she stands.

no personal judgments, as I +«¢
. Lack and he is not a critica:
usually is kind in his judgme:
i~ Thus, if he is so perturbec

(212) 249-0100



tiated receiving your letter of 16t
idressed to you, dated 9th June, by
1.

inly do not wish to put in writing
jod intentions as a volunteer for a
Afvy. I have remained silent fo
v particularly since the person con
:ragedy shortly after the time that
1sed several of us considerable dis

v I do not consider his writings to
contrary, they are jingoistic, pol
doubtful merit of having everythin
then sink, on all issues. Insul
wubtful prose is delivered in a gra
in style which is rather painful.

that flamboyant and tactless style
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g taken this up.

est wishes,

it is relevant to add that with all
informant, one should be aware that
kind of place, and it is quite ung
be aware of the particular atmospkt
xities which apply there, with whic
familiar through over 40 years of =
ne has to realize that in a climate
nt or hostile for the most part, ce
and even plain commonsense are Nece
er time provide some kind of feelir









C Alex:

Please excuse my belatec
* letter of May 16 about David
. now getting caught up on som¢
espondence that was deferred v

I am very familiar with
ation. He was the subject of
te last year while Jerry was s
he Union. Jerry had received
uations of Lipman and presente
utive Committee the issue as t
ld be continued as the World 1
esentative in Geneva. Frankly
ng difference of opinion about
e were certainly a number of
same view of Lipman as were cc

on the other hand, he also hz
ort from many of the Europeans



tion to replace him. He has i
1le like Martin Gilbert and a 1
are knowledgeable and experie:r

Obviocusly, if he stubs |
ably cut it off; but as yet, |
+ @ commitment to us last year
presentations through us befo:
while it requires a great dea.
+ always found them instructive
persuasive. Dick Hirsch also
|

In any event, thanks fo

er to my attention. I am not
ipman's critics and will conti

e carefully.
:: ﬁ?;r
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ttendd ameeting of the World ¢
Montreal. While there, a nun
spoke to me concerning the pz
ith a David Lipman. He repres
ations there, presumably as a

it, he is an unguided missle
hich are exceedingly harmful.
od things, almost by happenst:
e often than not he puts the ¢

situation and generally with I

have no first hand knowledge
he people who brought me the 1
ack, Riegner ~ and I trust the
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rector
for Proaressive

d Street
srael

wed a draft document which ema
mably to be presented to the E

dy and relating to a World Uni
flict."

fficulty with the first operat
olution. I think that it is t
to engage in prier consulatio
about which they may be in con

o problem about havina +ha WA
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h Africa

orn and raised in South Africa
ur letter of November 2, 1988
wcial Action Committee of Temp
Los Angeles, California.

{ saying that the tragedy of
'rn to me personally, since
still live in Cape Town and J
ss that I continually follow t

Many have been the opportul
. but the white power struct
oresight to lead the way towar

he last 40 years of instituti
itroy the fabric of South Afri
you s@w, so shall you reapl"



ny have been co-opted by t
! Progressive movement believe!
id with programs like the sch
ny actions taken by Southern

‘ore Martin Luther King, th
1listic in nature and did not

sthical issues raised by the 3

ly hypoeritical to accuse the
It considering the views of t
y them," when the South Afri
ts will on over 27 million
:r giving them an opportunity i
han 10 percent of all the |
h African benefit your Black
st of the remainder goes to !
and to protect and finance

port supports this contention
11 cite just a few: T"Black
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take issue with your content]
>r Progressive Judiasm wasn"
:rican Hebrew Congregations t¢
tions. While I have no spe:
between the two Unions, as
'ld Jewery of the Los Angeles
hat at least two delegaticns £
were in South Africa on fact-f
ears. Former California Senal
ommission, insiste that it was
hat there would be overwhelmi
ions.

easy knowing that actions whii
tive impact on other Jews.
isibility, as we see it, is
ien issues of morality and etl
| the inequality of the Aparth
sponse at this time. That ou
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g Concerning World Union for Progressiv

)ecember 4 meeting, you have asked that
the World Union for Progressive Ju
it five or six years that I have served as
World Union. I will try to do this in rela:
bservations that I have gleaned in discus
oss while we served together as an inform:

)t try and cover in this letter the prac
~here its constituency is one part of the w
is in another part of the world. Gerry

s problem in a s h before the Gover
n issue that should be reviewed at the De
i letter matters relating to personnel,

benefit packages of the two top professic



o work here in North America on fund
sutside of Israel. Unfortunately, that has

itive Director, Dick Hirsch, who played s
: Israel Movement in its earlier stages, is
s area. As a matter of fact, he is devotii
. work with the Zionist Movement--some
nd this naturally has an negative impact
ause so little time is spent in working wi
: United States.

d apﬁraisal of the World Union’s activitie
ters that have to be raised:

ast ten years, we have poured between $I
Israel to help dramatically increase the
g to the Israel Movement t{:r Progressive
we have to admit that our efforts have m
ist. According to Dick Hirsch’s remarks
‘the North American Board, the numbers
ined substantially static--about 2,000 pec
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major philosophical difference between a
and our Executive Director. This w;
'h gave at the November 3 meeting of the
in some of his remarks at the Novemb
cheon. One central part of the difference
liaspora Jewry and Israel. If you were tor
f Dick Hirsch before the November 3 o
a tape exists of his address), I think you
s that if Israel does not have a strong Pr
¢ Movement in America will be nothing
»ear. This fundamental difference in
the course and direction of the World
t must be addressed.

December 4 meeting to have copies of

Hirsch before the Governing Body. Ei
d be important for you to get the persp
nion, including Don Day and Mort Kemy
:rspective of Gerry Daniel, Ruth Daniel a
ent in World Union matters. I would als
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A. Stanway
Conagregation
36

MS 39402-5636

r your letter of March 7, 1989
2 know that I raised the matte
nion at a UAHC Biennial. The

seed this endeavor to them and
sense since the World Union i
n arm, On the other, you migh
ith the President of the World
Tudaism, Donald 5. Day, and we
ling to be supportive of the p

greetings and every good wish, I am

indler



ndler,

¢ read in a mailing of ¢t
aism that a group of Jews in M
rrest in Reform Judaism in th
5» at present, no organized eq
nory I suspect; will there |
ilasnost. Therefore, may I I8
I' of gesture expressing it
movement in the Soviet Union
bership to any Reform organiz;:

hat, 5tr1ct;y Speaking, this i
it be a "shot in the arm” for

ain bedy of Progressive Judai
fully supportive of their goi

course, a preliminary idea ar
he UAHC deems fit. However, |
r us Reform Jews to affirm









to sharing some of my exj
t, I want to comment on o1
unity outside of Rome whe:
e waiting to travel to thi
a.

a painful one. The Sovi:
used and angry. Their re!
question, However one m:
to Israel, we must do al:
» however, is not the poii

t Ladispoli we found that
m the Soviet Jews have is
who have received permiss:
ational program there (the
hop"). It seems to me th:
g the possibility of show:
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tirman, President WUPJ,
‘hairman, Treasurer, UAHC
North American Director, WUP.
:, Director, ARZA

Executive Director, RSGB

it week in September, Committe
lew York to formulate agreed 1
procedures. .
rsday, October 13, 1988

iay, October 14, 1988



also enclosing a response ca:
seting on October 31lst, 1988 |
fth Avenue at 9:00 AM until 2
1 immediately so that we can !
ation.

will be an important report a:

fact finding trip to Israel .
es and structure by Donald Da
rty Strelzer.

hope you can be there for tha

ures



zer: ﬁéﬁﬁiﬁﬁ;ﬁiel Syme, Aiai&
hem Leibovich, Richard Scheue

rman of the Executive Committ
. Introduced new members, Ha
guest Menachem Leibovich, Di.
ducation Center in Jerusalem.

ne purpose of this meeting wa
of the New York office of th

pegan his report on the first
1) : Report on Mailings. He f.
served about 12:30 and also -
z that the minutes were being
ng with the typed copy to our
The first attempt of the reco:
1 great pleasure by many of ti
Einued.



ninded group that this wasn't
1is was just to provide some
tion of the NY office. Helpi

aen picked up on item two on
2 present financial material
The numbers speak for themse
scarious position.

there have been efforts in f
2 in cash. Money has come in
ney has only come in earlier
at the end of the year when n

y payments to Israel for the
debt to UAHC to-the tune of a
de the debt building up this



we nave tried TO create a con
ensive. It is growing. We h
e here today to clean house.
n our responsibility and most
re, ignoring other areas of ¢
the ground so that we can go
r President, Don Day to give

he situation must be locked a
's statement strictly financi
ond, the balance sheet of ass
ave to address here is dollar

erspective. What are we? P
plished? We have spent some
tution that has far transcend
ions.

n umbrella organization to br
around the world. It has bec



ttgage on Beit Shmuel. The d
ace it on two levels. We don
ve to face that reality. Som
ald be putting pecple out of
thought and consideration mu
19-20 years. What they have
do that, we must face the dra
sending out to the world.

tion itself is, our budget is
We live from day to day. Wo
money from UAHC. We have no
what we face. We scrapped up
for July. Did not send money
they don't have the money ei

g about this for at least 18
ng on this subject. There ha
neetings with leadership of t
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ared to say, no more Israeli
sources of revenues over here

er a final resolution until w
brainstorm that information w
he entire movement. We succe
ntinue to support it alone.

but let's hope it never comes
rselves. We must be prepared

be here for some time. He's

trange organization. Other t
embership, no dues. If we w
our budget, with a budget of

ip being American, the NAB wo
0,000, Not realistic.

se money for Beit Shmuel than



said that previous discussilo
ds to two guestions. Have we

letters went out to leaders,
ction we take, but there is n

tated it wasn't a formal effo
support.

d that some money from Englan
st of the overseas constituen
said that everybody is aware

dues. « Has that been_ changed

- replied that most pay dues,
rabbis.
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blank check. There must be ;
lity of budget. The Israel M
cohesion. Looking at financ
first hand.

of IMPJ? 1Is it furthering gr
there income other than WUPJ
and raising?

t we're about. No pig in a p

n of WUPJ? Should they rever
n as?

fund raising drive right now
nergency we must ask otheres

. but to raise crisis funds.
they have had Bruria Barish,



1ot what we do days and years
: no longer paying our rabbis

she wanted to comment on the
WUPJ consider going back to :
126, much different from toda;
original concept. The pro:
That wasn't the concept of ti
:eer. Her contacts were volul

1 that the great success of U
to an operating function. S
;e we have recognized the nee:
i. If you take Israel serio
ing for a long haul solution.
responsibility for the futun
ing. I've been on emergency
re are we suppose to go?
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a partnership. 4) We have to
pment program with our identi
yesterday.

et's listen to the report of

return. If there is agreemen

to do things that can best be
for a thumb-nail review of t

d he would pass out a draft o

he outline, referring only to

he thought the makeup of the
ed. Isn't this to be a conse

hat we could expand, but his
onal as we can. We have incl
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rou find. This lean mission !
ion't oblige anyone, even the

saryone should be represented .
ing, we are going to evaluate
wvolved then. This is a fact
: did our own survey within o
»t a guick fix.

12 felt the importance of the
If you are going to look to
1 now.

id that the intent cof what we
rding of # 4, whether it rema

zt's see what they are doing

1at as he sees it 1,2 and 3 w



with their desire to complete
usable structure, they propos
which should permit completic
nd begin operation. We will
y for Phase II is in hand.

said that the purpose of this
he financial crunch. It would
without mentioning and ackng
just returned this morning f
mission to South Africa.

said that with him on the m
rican rabbis, Glickstein, Hal
d their own way. The SAUPJ i
r us to maintain contact with
. He said the Jews can be pr
s and brothers in South Afric
ommunity.
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Date Nov. 3, 1988

75%, sliding down to 25% aftex

rvice. This would place a gre
ations for sustaining their ow

support conditional upon syst
is would effectively eliminate

Rabbis regardless of competenc
dministrator/Comptroller to hs

Dick Hirsch, compensating for

alanced budget provision.

e sale or development of the E

Harel, and using the balance c

ng of a WUOPJ endowment.

erm funding problems remain.
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nsus of the organized Jewish
" on some key Middle East

forth their concerns in a pri- |

ulated letter (o the president
ymittee, which Is known as
is regarded as one of the
live lobbles in Washington. A

!Hmmmh‘m 3

Times.

er is politically significant
{ suggesits that American |
nion is more diverse and, on
s, less hard-line than the pic-
ented by Alpac, which is

Congress and the Adminis- |
an authoritative spokesman |

‘an Jews.
he Groups Involved
signers of the leller are top

| the American Jewish Com- |
¢ Continued on Page A8, coiumn 1
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+ American Jewish Congress
wnti-Defamation League of
th. The three mnln
‘headquarters in New York,
intain nffieree in Washinoton.

AMENCAD JEWS, DUL AcKkn
}lhere could be better ¢t

already on /
tive committee, a policy
of about 150 tha

jtimesa yea ok S,
Views Not Universa
| Members of the three
| zations said they were t
‘with the perception that .
‘great political power in
"They asserted that the
could not pretend to spe
llican Jews unmless it toc
their groups’ views.

In the letter, the six offi
Jewish organizations sait
‘agreed with Aipac's oppc
Kuwaiti arms deal and
.shut down the mission of

o New York ||
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asked
“More

mission in New York, the United

prudent” to push for closing the P.L.0O. 1f
States' obligations under a 1947

qi[bi: similar, but our tactics differ.”
letier was a lo Edwurd

C. J of
*um'hy Mr. mm f sn-




» opposed to using such tactics. AIPAC ha

| the personal lives of political candidates

if policy responsibility approved the mem
| it was not even known to AIPAC manag
was never @ policy document. Its use to r
tunately, certain widely read news public
n of that memo. We are outraged by the 1

false inference about AIPAC's policies o

1y embarrassment caused to the Rev. Jess:



ur attention by Mike Wallace's questioni
a position of policy responsibility ever s
ntroversial ideas. The memo was an exch
'f, one of whom had already been notifi
terminated at the time the memo was wr
is position for a few brief months belor:
ther of these employees had any policy a
as primarily responsible for logistic arra

ly deplores the concept of denigrating ar
ersonal life. No such idea was ever diser
‘ion of policy responsibility at AIPAC. 1
' policy to engage in this kind of activity

yww of the memo's existence, we very muc
'd in an exchange between two junior me
grettable fact that it occurred, without t
uthorities, to characterize this organizati
a lalse light.
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ite race 1n Khoae

the Democratic
igainst the incum-
lican. Money from
st exclusively to

n internal memo
s the organization
irt for Licht., The
blic by the Wash-
Washington - Post,
to ask the Rewv.
marital affairs.

portedly has been
n Chafee led by
utive director of
utive committee.

rist and treasurer
on Committee, has
ael and arms sales

relations airector ai
Pearson have since |
The memo ur
papers generate stc
munity interested
questions about Jack
According to A
Pearson for a mer
stories to journali
American Jewish Pri
The memo lisi
and Democratic cam
running at the tim
asked about their po

‘Spill The Beans On

The part on J
has enough inform
Jackson's extramaril
PUSH operations.” |
not to solicit this inl

Amouyal repor
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you up to date regarding the W
ance. Through July 31, 1988 t
36,000. At your historical mo
ling your recent mailings, you
upon limit by approximately S
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the agreement, no further sal
aid by the UAHC on behalf of t
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reparation for this mission,

e UAHC building in New York d
ginning at -10:00 AM, as the e
ning to speakers from a varie
South Africa and South Africa
to guestion them and probe de
rly the role of Reform Judais

as well as in South African

invite you to join us for th
ional Reform Jewry's leadersh
interested in the issues whic
Perhaps more importantly, you
ed upon experiences or other
are, For both reasons, or -e

you will be able to join us,
ay. ©Our final discussions wi
wceedings. For everyone to ha

rrantley anhanca fha nl+éimara



Cantor Breee .oe-o.
Congregation Habonim
New York, NY

esentation and Discussion

Somerset Morkel

South African Consul General

New York, NY

esentation and Discussion

Kenneth Bandler

National Jewish Community Relations Council

New York, NY

nch

presentative of the African Na

esentation and Discussion
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n our conversation and pending
1 and Treasurer, the UAHC wil
as an "accounts receivable" o
rest a percentage egual to tha
setting a cap of 5100,00.-- o
1 our officers of your eagerne
1s guickly as is humanly possi
villing to assign canital gift
excess of your current needs

1 sum of $250,000. -- still du
ould he uzed for the retireme:



next Executive Board of the %W
- but I agree with you that my
’lic worth, if nothing else.

come along? If not, please i
rientation for him, and indeed
ary conversation with Marty St

in sending you and Edie all ou

Sincerely,

Alexander M. Schind

soldman, Esg.
1 Merians
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and moving for all involved.

you have a more solid idea of
ople who are going, and the c
2 group, I would appreciate it
2 know. To have a strong and
can Reform presence in Europe
ot have any formal visits to a
Union congregations, would tr

¢ forward to trying to enable
f the members of your group to
s at some of our European syna

regards,

Cfl
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LD UNION FOR PROGRESSIVE JUDAI

> much for your warm letter of
fully aware of the responsibil
r but T am reascnably optimist
jh them and hopefully make som
Jorld Union with some young, a

ry encouraged by what I saw in
particularly illuminating.

>king forward to seeing you in

-ainlv +alk +0 von hefore then






| Bella.

ar, in the course of our conversatic
that the WUEJ, during its upcoming 1
t of his 80th birthday. Methinks he
ibution is towering to be sure, but
s efforts also merit recognition.

ittend your meetings, but somebody hi

Cordially,

Alexander M., Schindler



s Moshe Aren's old office number, |
number is 03-356666.

earn from Arems that you never got :
was in the United States,

cember 30, 1987 the Presidium of ths
genda is the election of the chairm;
k Meir and other Mizrahi leaders.,
Religion-State issues to come befor:
esponded that they have no recourse

be for me, but they want to postpon
e other negotiations over the portfi
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sar Dick:

¢ was a real pleasure to see you ags
1 Conscience in Washington recently.
jportunity we had to chat a bit and
:cent developments.

(th this letter, I would like to rei
1terest in exploring the possibility
le World Union for Progressive Judai
mmon struggle for religious plurali
em judieious for us to work togethe
; might be useful to think about wha
Ul partnership might be feasible.
reting of our leadership to work thr
len you are in the States again?

lank you for the invitation to atten
| Jerusalem in 1988, I will make ev
1d perhaps others from the Reconstru



Hirsch
r Progressive Judaism

ue
York 10021
h, 4

ised in the Reform Movement, I am as
activities of the World Unien for B3
+ I am pleased to learn that the Rec
nt has applied for membership.

ted, however, to learn that no actic
ind that the application is apparent
late your comments on this situatior

3 for a happy Pesach.






antire Reform Movement to main
Jrograms.

these meetings this collective
i. It had become apparent tha
maintain in large part, the £
t and its programs and institu
lity to fund them.

aly acceptance by the Jewish A
t Grant request, did in fact,
in part its projected deficit
Committee. However, the restr
these funds to primarily new
sting programs and it was obvi
ful serutiny of the accountabi

losed statement of cash positi
moment, our liabilities exceed
ely will be even more within t
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asure in sending you a copy of my recel

aspects of the history of Jamaica’s Jes

'commemorate my 40th Anniversary :

United Congregation of Israelites in

[ a useful place in your Library .

With all best wishes ,

Yours sincerely,
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ally points out the critical n
n Reform Movement's financial
e in Israel to insure our righ
ssage is one that if widely he
th America could help our memk
and the seriousness of the stx
coperation, all together we al
£l

e you, "we will be able to sus
le like you, who are outraged
nist dream and commitment to j
hen the Reform Jewish Movement
uggle is a struggle on behalf
e is a struggle for the soul ¢

one another, or else the dres
mble to dust in our hands, anc
s may become a nightmare in ou

t appears to me that based on
nt conditon of fund raising fc
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priate it is when we read fror
llowing words from Article II

an integral part of K'lal Yis)
e in all lands; to foster the
the world under the auspices ¢
7 to enrich and strengthen the
" external Jewish wvalues."

pares to go into a whole new [
and ARZA, isn't it worth the

ee if this type of program car

in principle.

from you on this as soon as pc

over the last few weeks has been rruitrul and
tooc taxing on your strength.

Sy

tor









m Stockholm, and the summary o
lties which I attended in Stock!
:, are self-explanatory. The 1
ted to discuss with you both wh
These issues have a very str
our movement to threatened Jew
3 either have no conception of °
:lieve that creative and even e
1d I say it on the basis of my
f my colleague and friend, Hy P
Switzerland during the past wi

sriefly. Both Hy and I encount
sm, nmot so much as a reality bu
is ready to return home, there °
td liberal Judaism as embodied

e person was, '"If this is Ref
:nt." At no time during my sta

— Loicaieca T ecam amme scecesed T



u must know that American Orth
the Ministry of Cults in the S
ave something important to say
f resources and we ought to pu
ous attention to this troublin

est in good health and a restf

Shalom
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t feel assimilation as a betrayal, a
t culture..."”

: terms in which Claude Lanzman, gue
*y Meeting of the European Council ¢
icluded his remarks in front of a la
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MINUTES OF COMMITTEE TO DEFINE RELATIONSHIPS
WITH OTHER ARMS OF REFORM MOVEMENT

MONDAY: DECEMBER 1, 1986
TEMPLE EMANUEL, NYC
1:30 - 4:00

PRESENT: Gerard Daniel, Ruth Daniel, Rabbi Stanley Davids, Rabbi A.
Stanley Dreyfus, Bettijane Eisenpreis, Rabbi Joseph Glaser,
Maurice Hahn, Rabbi Richard G. Hirsch, Rabbi Charles Kroloff,
Charles Lehmann, Rabbi Eugene Lippman, Marvin Novick, Matthew
Ross, Rabbi Harold Saperstein, Richard Scheuer, Eleanor Schwartz,
Rabbi Paul Steinberg, Rabbi Jack Stern, Martin Strelzer, Rabbi
Daniel Syme, Dolores Wilkenfeld, Donald Day, Billie Gold.

Meeting opened by Donald Day at 1:45 PM.

Donald Day opened the meeting by thanking each one for coming. He then
reviewed the history of the committee and its purpose. He noted that
some months ago at the original meeting, it was recognized that there
was deep concern by the World Union in respect to its finances, its
structure, its programs and its relationship to other arms of the Reform
Movement.

There is recognition that the Progressive Movement in Israel really hasn't
matured and grown as it was hoped it would. For example, in Toronto it
was dramatically noted that there was an acute need for prompt attention
to the rabbinic salaries in Israel to be brought up to a proper level
after many years of being what was considered sub-standard. The main
problem seems to be a financial one. As of 30 days ago it appeared from
the figures available that we would be out of operating funds by the end
of 1986. The committee saw the problem as not only one of the World Union
but truly a problem of the Reform Movement as a whole. A failure of the
organization of the World Union would reflect on the entire movement. If
there is to be a viable Israel Movement for Progressive Judaism then we
all must support it and contribute to it.

An invitation was extended to all Reform leadership to join in as a group
to address these issues. Included were the Union of American Hebrew
Congregations, the Hebrew Union College-Jewish Institute of Religion,
ARZA, NWNFTS, NFTB, CCAR and the world Union.

Donald then said that he would ask Gerry Daniel to update the conditions

as they were today, and then ask Rabbi Richard Hirsch to give his perspective
and then Charles Lehmann to discuss the financial situation. He then

called on Gerry Daniel, who said the World Union is really a “"roof"
organization whose principle job is to see that its world-wide constituencies
grow and survive and to service them to achieve that goal. Some years ago,
when the Union of American Hebrew Congregations began to subvent the

World Union after it moved to Jerusalem, it decided to give 522,000

towards the budget. In those days the budget was somewhere around $85,000
and that $22,000 was a significant portion. Today we get the same $22,000
approXimately and our budget has grown to $1 million. In the last few

years we have started to go towards individuals to try to achieve sufficient
funding for our needs. Very little money comes in from our overseas
constituent organizations. It is the individuals who are the major source

of funding.



Much attention over the last few years has been devoted to the Israel
Movement for Progressive Judaism, and the need to fund it so that it could
grow into a healthy, viable Reform presence or as it is called Progressive
in Israel. The movement has developed beyond our financial capabilities
where we can no longer handle the financial burden. The obvious path for
us was to go to our partners in the Reform Movement and ask them to
participate in helping the Israel Movement grow to where it should.

~Rabbi Richard Hirsch was then asked to contribute his perspective and went
on to say the theme of our International Conference in 1988 will be - 40
years of the State of Israel, where are we today and where are we going. It
was most appropriate that that theme reflects the focus of what World Union
is trying to achieve in its request for its' partners to share the burden of
the Israel Movement.

Israel today is the battleground for the soul of the Jewish people and

it is there that World Union must devote much of its efforts so that

we can establish our rightful presence amongst our brothers and sisters in
the State. There is much difficulty under the best of circumstances

to begin a movement but under the conditions in Israel it is even moreso.

In particular, we have to face political extremism or as what is commonly
called, "the unholy alliance of the radical right." We are dealing with

the development of a new Jewish society. It is imperative that we succeed
for it will impact on all Jews all over the world. We are faced with the
problem, can we really build a meaningful movement. The truth is we are beinc
put to the test under the most difficult circumstances. There is much to be
done. Our request for funds is purely for the operating budget. We are not
asking our proposed partners for any monies for capital.

Our major purpose will be focused towards coordination amongst each other,
amongst each arm of the world wide Reform Movement, and in particular

in North America because that is where most of our efforts and funding will
eventually come from. We must reconcile our differneces and come forth
with an agreed program, even our fund raising should be coordinated. It

is already being done in the Israel Movement where we have recently passed
a resolution pledging a federated fund raising campaign to be implemented
immediately and refined within the next 12 months.

As far as the Jewish Agency grant request is concerned, even if we get the
money the funds will not be ahle to be used for the purposes that we need
them fo the building of the Israel Movement. It is a tenious long drawn
out path to even get the money once it is allécated, based upon our past
experiences. Even now, we find it difficult to get what has been promised
to us. The money will probably be directed towards specific programs and
agencies and it is very unlikely that any cash will be given to us at

any time. So those monies would have to be used for the specific purposes
allocated and without question it would not be towards rabbinic salaries

or congregational growth.

Just as American Jewry in general has taken the leadership to lead the
Jewish world and support it, so should American Reform Jewry do the same
with the Reform World Movement. Our movement spends close to $100 million
in its combined budgets. Our priorities need to be changed in relation

to what we spend in Israel.
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Charles Lehmann then gave a report on the financial condition. He
distributed figures for the 1986 budget for the year and the 9 month
actual and projected figures for 1987. He went on to explain the individual
categories as they were listed. A copy of that financial statement is
attached to these minutes for the file. The significant aspect of the
statement was that at the present time there was close to a $200,000 deficit
for the 9 month period, although that had to take into consideration that
the last 3 months of the year would be the largest fund raising months.
801t was difficult at this point-to tell precisely what the deficit would
be. The projected figures for 1987 based upon the increases in Israel in
particular and the New York office, would show a deficit of $375,000. There
were no questions on the presentation.

Rabbi Richard Hirsch then commented that in truth if we are to consider

the entire Israel Movement for funding we must include the Leo Baeck School
and the Youth Movement which probably would add another million dollars to
the projected figures. These of course, would be considered if there would
be a federated fund raising campaign for all Reform programs and activities
which would avoid the shot-gun fund raising that the Israel Movement does
at the present time here in North America.

Eleanor Schwartz - We must address the issues of how do we deal with the
crisis not only now, but in the future. The Reform Movement belongs to

all of us through the World Union. Israel can never be self-sufficient to
the point of supporting its own movement and that clearly has to be
recognized and addressed and we, the entire world Reform Movement, have the
obligation to support and see that growth is achieved of the Israel Movement
through the World Union.

Every American Jew should participate in the cause of supporting the

Israel Movement. The UAHC would be the most likely place for that to be
implemented. This would be a manifestation of each Reform Jews' individual
commitment to world Reform Jewry. There also must be continued the personal
kind of fund raising. All affiliates must play their roles. This must

be a truly institutional program.

Rabbi Joe Glaser - Gave us a check at this point for $32,000 that was
raised by the rabbis at their conference in Snowmass this year. This was
over and above the $29,000 that was raised in Toronto for the rabbinic
salaries in Israel, bringing the total raised to $61,000. These monies
are to be used solely for the salaries of the Israel rabbinic group. He
hoped that they could continue to raise this kind of money, but didn't
think they coulddo as well in the future and that this type of campaign
could be sustained. A much more sound basis of fund raising needs to be
investigated. Supports the concept that it is a movement failure that has
brought World Union to its present financial condition. One approach might
be individual congregational support or some sort of combination of that
and what Eleanor Schwartz has suggested.

Donald Day - The partnership would represent all the major institutions
cooperatively funding the needs. We should avoid the UAHC going to its
congregations for yet another cause to raise their contributions. That
would be detrimental. It needs to be a much broader kind of funding program.

Rabbi Jack Stern - It also must be recognized that there still will be
capital funding needed other than the Youth Hostel, such as Kedem Synagogue
and Or Hadash Synagogue.
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Rabbi Paul Steinberg - It also ought to be recognized that Hebrew Union
College will continue to need to raise its funds for the maintenance

of the World Education Center and that they at the same time as we,

need to go out and raise as much as they can.

Ruth Daniel - She agrees with the concept of using the congregations. It
was done before in the old Israel Commissions and can be and should be
used again.

Matt Ross - Realistically speaking, congregational individual support

is very difficult Meaning going to individuals in congregations. We
would do much better to seek congregational support through their rabbis
and lay leaders. This would help us eliminate the shot-gun Israel Movement
fund raising.

Rabbi Daniel Syme - Not convinced over the long run that American Jews as

individuals would like to support this. Would feel much more positive if
~— 7 we could somehow get each of the B00 congregations to contribute as a

congregation through its own projects $500 or $1,000. Thought the idea

of congregations here in this country adopting congregations overseas

would lead to much more successful funding.

Rabbi Jack Stern - We must keep in mind that whatever formula we come up
with, after a year or two will certainly lead to increased numbers and we
should not forget that whatever figures we arrive at will be changed
eventually.

Donald Day - We also have to keep in mind the possibility of getting funding
through the Jewish Agency money collected from UJA. He said that Rabbi
Schindler agrees that probably 90% of that money from the Jewish Agency

would be going towards use for the Israel Movement for Progressive Judasim.

Rabbi Stanley Davids - Asked who would go out and talk to these congregations.
What guarantees are there that the shot-gun appeal approach would disappear?
What about accountability? How will the money collected be accounted for?

We ought to also be talking about re-structuring the entire system so that

we can get more clear reporting.

Donald Day - We perceive a separate mechanism that will do the accounting.

Dolores Wilkenfeld - Was very confused on the term coalition. 1Isn't
the World Union already a coalition? 1It's obvious that the World Union
and the rest of the movement have not kept up with the needs of Israel.
What we really have is a corporate responsibility of all the affiliates
of the Reform Movement to support the World Union and its programs. If
we don't continue to stress the corporate approach of each individual
institution participating in this support of World Union that important
sense of ownership and participation will be lost.

Rabbi Charles Kroloff - Agrees with the concept of corporate responsibility.

It is entirely too simplistic to to the Union and say it's only your
responsibility. Some of the suggestions made give him concern about the
effect on ARZA's ability to continue its check-off program. Its been
difficult -enough for them to get as far as they have gotten and even though
they think they have made good progress, there is a lot more to go.

It nge@s to be clear that the Jewish Agency funds would not help the budget
specifically. Those funds in all probability will be earmarked for specific
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needs and may or may not effect our programming. He agrees that in all our
thinking, we must remember that if we add the Leo Baeck School and the
kibbutz and the youth movement we are talking about much more significant
funds.

Gerry Daniel - 1In reply to the question of accountability. We intend to
put into place a full time highly competent comptroller whose job it

would be to keep the records and report on all the financial aspects of .
the Israel Movement. He did not perceive that the new structure would in
any way eliminate the World Union from its leadership role. It must be
recognized that the World Union has given birth to the Israel Movement and
around the world the rest of the Reform Movement would be most upset if the
World Union was not considered as the major organ for the Israel Movement.
They look to World Union for leadership not to North America. In their
eyes there can be no separation of World Union from the Israel Movement

for Progressive Judaism.

Bettijane Eisenpreis - 1Is most concerned with the relationship of the
World Union to the rest of the world. Not only in their concepts about
Israel but that once the burden is relieved from Israel much more attention
needs to be paid to the rest of the world and its Reform communities.

Billie Gold - Very cloudy on the relationship of the World Union to
its communities. This is her first meeting of this sort and she's not
clear on how the organization relates to its constituencies.

Matt Ross - Then explained the organization of the World Union and its
responsibilities.

Marvin Novick - The last 18 months we have addressed these financial
issues and we are now delivering a package that we are able to study and
it is clear enough for us to sit and discuss how we can now act to
alleviate the problem. We must face the immediate task of the $250,000
approximate deficit and then turn to the long term. Aside from the
financial aspects, if in the future we are going to be more successful in
fund raising we must make a stronger effort to go out and tell the story
of the World Union and package it and sell it the best way we can.

Rabbi Harold Saperstein - We have faced and discussed many issues this
afternoon and from the way he sees it this is what has come out of our
discussions. 1) Obvicusly we have to face the monetary needs. 2)
Institutional fund raising is without question the way to go. Each and

every institution of the Reform Movement must be responsible for their fair
share. 3) Other World Union constituencies throughout the world should also
be educated as to their responsibility. There are some very affluent
communities around the world such as the United Kingdom and South Africa

that should be looked into for financial support. 4) It would be destructive
to have any other body than the World Union responsible for the Israel
Movement for Progressive Judaism.

Eleanor Schwartz - The leadership of the American Reform Movement must
go out and tell the story of how precious World Union is to the Reform
Movement, for it is through the World Union that each and every North
American Reform Jew becomes part of the world wide family of Reform Jews.
Even the Israel Movement needs to be educated as to its role in the family.
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Donald Day - Suggests that we form a small committee consisting of all
the top leadership, professional and lay of each of the arms, UAHC, CCAR,
HUC, World Union, ARZA, NFTS and NFTB.

Eleanor Schwartz - Suggested that we drop the name coalition and possibly
use the term Steering Committee for that body.

Rabbi Richard Hirsch - Seconded the name. Said that it was more appropriate
to call it a Steering Committee and suggested that Donald Day Chair that
Steering Committee. Dick felt that Donald was the most logical one because
of all the work he had done up to this point and that he was respected and
admired by all organizations within the Reform Movement. The committee
should as quickly as possible do four things. First, determine their
overall objectives. Second, study and produce budgets for operating and
for capital. Third, devise a method of coordination here and in Israel.
Coordination between all the arms so that all needs would be protected,
including the Leo Baeck School, the kibbutzim and the youth movement.
Coordination is the key. We can and should be wroking as one unit for

the same purposes. Fourth, a plan for deliniating the corporate responsi-
bility of each of the arms of the entire Reform Movement.

Matt Ross - There is little time. We must act as quickly as possible.

Richard Scheuer - Felt that the UAHC must take the leadership role in
this action immediately.

Rabbi Daniel Syme - Said that it must be a movement decision not only
the UAHC although the UAHC might be one of the strongest contributors. All
of this should be done as quickly as possible.

Rabbi Charles Kroloff - Stated that after all the discussion he really
doesn't see any significant change now compared to where we were before
the meeting started. What really needs to happen is a complete structural
change of the World Union and how it handles the Israel Movement. A way
must be found to share responsibility equally. The issue of the problem
of what went wrong and how do we straighten it out really hasn't been
addressed yet.

Matt Ross - Stated that in his opinion, America should not be making a
colony of Israel. The route for us to go is to try to change the
structure of the World Union so that leadership throughout the world
and affiliates would all participate in the overall problem.

Rabbi Stanley Dreyfus - Stated that there already is on the Governing

Body and Executive Committee representation of the rest of the world.
Realistically it's not easy to get them together at these kinds of meetings.
He also wanted to remind us that we are all not equals when it comes to
raising funds and that some affiliates could raise less than others.

There was more general discussion on the work of the new Steering Committee
and it was agreed that it should be formed as quickly as possible so that

i: Iiéé be able to come back with its findings. The meeting was adjourned
a : PM.

* * % * &
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WUPJ

New York Operation Jerusalem Operation Combined
Actual 1987 Actual 1987 Actual 1987
1986 Sep 30 Antici- 1986 Sep 30 Antici- 1986 Sep 30 Antici-
Budget 1986 pated Budget 1986 pated Budget 1986 pated
Income $551,000 302,398 387,000 286,000 222,332 270,000 837,000 524,730 657,000
Expenses
Operating costs 229,000 215,367 246,000 347,700 225,917 350,000 576,700 441,284 596,000
Latin American Operations 26,000 19,961 26,000 26,000 19,961 26,000
Support for Israel Movement 150,000 131,840 270,000 14,900 4,500 0 164,900 136,340 270,000
Direct Support to Israel
Programs 130,000 100,854 140,000 130,000 100,854 140,000

535,000 468,022 682,000 362,000 230,417 350,000 897,600 698,439 1,032,000

Excess (Shortfall) $ 16,000 (165,624)(295,000) (76,600) (8,085) (80,000) (60,600)(173,709) (375,000)
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WUPJ

GENERAL AND UNRESTRICTED FUNDS
BALANCE SHEET

September 30,

December 31,

1986 1985
Assets
Cash in banks and on hand $ 5,838 . 92,444
Short-term investments 109,056 205,783
State of Israel Bond 500 39,100
Other bonds and notes 10,000 10,000
Loans receivable 3,289 2,661
Prepaid expenses and other assets 20,721 -
$ 149,404 349,988
s=z==ss s=ss=s=
Liabilities and Fund Balances
Accounts payable and accrued expenses $ 30,998 32,384
Due Restricted Funds 15,183 25,719
46,181 58,103
Fund balances 103,223 291,885
$ 149,404 349,988
Restricted Dedicated Fund Balances
Youth Hostel § = 431,341
Leo Baeck School 1,235,568 1,211,651
Kedem Synagogue 366,845 302,807
Bet Shlomo Mahariya 42,359 39,948
Jacob Shankman 106,490 78,907
$1,751,262 2,064,654



WOP.J
SUMMARY OF GENERAL AND UNRESTRUCTED FUND OPERATIONS
JANUARY 1, 1986 TO SEPTEMBER 30, 1986

Mew York Operatiomn 1986 Budget Actual 1987
75% of Sep 30, ANTICI-
Year Annual Amt 1986 (9 mos) PATED

Income

Contributions from individuals and

congregations $430,000 322,500 182,149 300,000
Other
NFTS 26,000 25,000 25,000
CCAR 4,500 3,000 4,500
UAHC Subvention 22,000 16,500 16,500 22,000
Interest income 13,000 9,750 10,130 11,500
Administrative fee reimbursement 15,000 11,250 4,741 7,000
Reimbursement from dedicated fund
for Latin American operations 26,000 19,500 3,910 5,000
Miscellaneous 14,500 10,875 8,854 12,000
Conference Fees - 18,692 -
Israel Rabbinic Emergency Fund — 29,422(1) —
121,000 120,249 87,000
551,000 302,398 387,000
enses
Operating Costs:
Salaries and benefits 123,000 92,250 85,133 140,000
Travel and meetings 24,000 18,000 16,632 24,000
Supplies, printing, postage 39,500 29,625 33,398 44,000
Telephone 10,000 7,500 7,280 10,000
Dues and advertising 5,000 3,750 3,557 5,000
Professional fees 12,000 9,000 26,543 12,000
Occupancy 8,000 6,000 4,296 6,000
Miscellaneous 7,500 5,625 1,751 5,000
Conference expenses - 36,777 -
229,000 215,367 246,000
Latin American Operations 26,000 19,500 19,961 26,000
Support for Israel Movement 150,000 112,500 131,840(1) 270,000
Direct Support to Israel Programs 130,000 97,500 100,854 140,000
535,000 468,022 682,000
Excess (Shortfall) $ 16,000 (165,624) (295,000)

—===== —EEEESs ==E====

(1) Israel Rabbinic Emergency Fund receipts included
with support payments.



WOEJ

Jerusalem Operation

Income

Public Support:
Organizational Grants:
World Zionist Organization - Grant
Publications
Netzer Olami
Netzer Olami

Tzofel Telem

]

United Kibbutz Movement

Total Organizational Grants

Fees and Support from Constituents and
Affiliates:
Kibbutz Fund (Telem Noar - Garin Recruitment)
Australian Union for Progressive Judaism
Friends of Progressive Judaism (England)
Canadian Friends of WUPJ
A.R.Z.A.:

- Netzer Olami

— Public Relations

Aviv Camps

Total Constituents and Affiliates
Total Public Support
Contributions for Programs:
Miscellaneous Sources
Individual Contributions

Rentals
Interest

Total Support and Revenue

1986
Budget

$ 75,000
5,000
10,000
10,000

0

100,000

166,000

40,000

60,000

20,000
0

$286,000

Actual
Sep 30,
1986

56,250

5,000
0

4,028

2,818

68,096

25,000
0
0
0

10,000
0

6,000
41,000

109,096

32,310
64,302
12,774

3,850

222,332



EEEenses

Participation in Israel Movement

Grant
WU Management Allocation

Youth Programs

Tzofel Telem:

Youth Camps and Related Activities
Seminar, Leader's Studies and Activities
Council Meetings

Youth Leaders Salaries and Expenses
Vehicle Expenses

Subscriptions, Books, Advertising
Administrative Expenses

WU Management Allocation

Netzer Olami:
Salaries and Related Expenses
Programs

WU Managment Allocation

Heart to Heart Programs and Camps:

Arab-Jewish Salaries
Programs
Disadvantaged Children Salaries
Programs

WU Management Allocation

Total Youth Programs

1986
Eudget

$ 14,900

14,100

29,000

14,400
5,100
3,100

58,500
5,700

500
15,200
102,500
7,500

110,000

16,500

10,000
26,500

3,500
30,000
10,000
14,500

3,000
3,000

32,500
2,500

35,000

175,000

Actual
Sep 30,
1986

4,500
9,400

13,900

18,963
2,038
159
44,123
5,654
1,180
13,873
85,990
5,000

90,590

9,295
14,002
23,297

2,330

25,627
7,744
3,561

5,608
634

17,547
1,670

19,217

135,834



Actual

1986 Sep 30,
Budget 1986
Expenses (cont'd)
Public Relations and Publications $ 45,000 5,294
Struggle for Rights:
HEMDAT = Public Committee for the Freedom of
Science, Religion, and Culture in Israel
and Other Organizations 5,000 : 350
Legal Fees 15,000 2,340
Special Programs 7,600 2,257
27,600 4,947
WU Management Allocatiom 2,400 0
30,000 4,947
Har-El Youth Center-Maintenance & Planning 15,000 2,714
Jerusalem Circle - Maintenance 3,600 5,068
Management and General Expenses
Salaries, Social Benefits, Payroll Taxes, etc. 14,900 14,797
Accounting and Computer Service 23,000 20,684
Interest and Bank Charges 4,600 824
Audit Fees 10,000 8,888
Rental 6,500 2,899
0ffice Expenses 25,000 21,053
Travel and Car Expenses 11,000 11,915
95,000 81,060
WU Management Allocation Credit (30,000) (18,400)
65,000 62,660
Total Expenses 362,600 230,417
Excess (Shortfall) $(76,600) (8,085)

SEEEEEEE =======



WOPJ

ISRAEL MOVEMENT FOR PROGRESSIVE JUDAISM

Actual ANTICI-

Budget Sep 30 PATED

1986 1986 1987
Income
Contribution from Jerusalem Office of WUPJ $ 14,900 A,SDb -
Income from New York 150,000 117,804 270,000
Other Income 6,500 4,841 5,000

Total Income 171,400 127,145 275,000

—====== _——===== _—=c====
Expenses
Salaries, Social Benefits, Payroll Taxes, etc. 134,000 95,112 226,000
Prayer Books 1,000 - 1,000
Allocations to Congregatioms 9,100 6,739 8,000
Publications - Telem & Shalhevet 5,500 - 7,500
Travel, food, ete. 7,400 4,230 6,800
Car Maintenance 7,000 3,400 7,500
Conferences, Conventions, Seminars, Meetings 1,500 4,980 4,800
Stationery, Printing, etc. 1,500 881l 2,800
Public Relations 2,200 3,318 8,000
Insurance & Miscellaneous 2,200 1,599 2,600
Banking 0 94 -

Total Expenses $171,400. 120,353 275,000

Income over Expenses 6,792





