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The attached is an English version of a Hebrew article which 
will appear in the forthcoming issue of MIGVAi\J, the Labor Party's 
intellectual journal. 

There have been further devel opBents as a consequence of the Oiief 
Rabbinate Law. Among them: 

1. ....Glos~ collaboration with the Conservative movement. We have 
organized a joint lobbying effort. 

2. Meetings have been held .•,,i. t h the leadership of the following 
parties: Labor, Mapam, Independent Liberals, Shair. The 
latter three plus Ratz (Shulamit Aloni) and Sheli are supportive 
of our positions. 

3. We have drafted a revised ,-ersion of the statement made by 
Shimon Peres in Toronto c~-.nich we also helped formulate). The 
plan is to have this stateEent signed by a select, cross-section 
group of Labor Party leader s , \\·ho will then send it to all the 
members of the Central Co:-;:Jittee of the Labor Party asking for 
signatures. In the Fall , prior to the Convention of the Labor 
Party, a conference on r eligious pluralism will be held. This 
will set the background f or the adoption by the Labor Party of 
the Religion-State platfom . It will not be easy to get the 
resolution through the Laber Party Convention. The closer Ke · 
get to the Israeli elections, the more likelihood of catering 
to demands of the National Religious Party. 

4. We have agreed to help in this preparation of a law (or laws) 
to be presented to the Ki1esset assuring religious pluralism. 
A committee of Knesset ffier,bers and legal experts is beginning 
to work on this. TI1ey a1~e discussing whether the law to be 
proposed should be declarat i ve only or detailed and specific. 
Both f orms will be prepaTed , and the decision as to what to present, 
either one or both, wil l be made on the basis of a political 
judgment. Shai is proposing a declar ation law which it intends 
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THE CHIEF RABBINATE LAW -

LESSONS FOR THE LABOR PARTI 

.. 

Rabbi Richard G. Hirsch 
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The Chief Rabbinate Law has been enacted, but the eruption within and 

wi thou- : the Labor Party still continues to spew forth volcanic dust. What caused 

the eruption? It is not my purpose to rehearse the facts or the events leading 

up_ to the enactment of the law, but rather to explore the context of the contro

versy and to draw some lessons for future policies of the Labor Movement. 

Ostensibly, the remaining controversy is over one brief section 2(6) of 

the legislation: "The' functions of the Council of Rabbi~ are: (6) Qualifying a 

rabbi to serve as a marriage registrar." This section transfers authority to 

recognise a rabbi as a "registering authority" from the Minister of Religious 

Affairs, a civil servant, to the Chief Rabbinate. 

We are told that the negotiations between the Labor Party and the National 

Religious Party over the legislation extended over a year , but the 

controversial section 2(6) did not appear anywhere in the legislation as originally 

presented to the Knesset. It was obviously injected only after the announcement 

by the Israel Progressive Movement that it was applying to the Minister of 

Religious Affairs to have two of its rabbis recognised as "registering authorities", 

and the implication that it would appeal to the High Court if its appeal were 

rejected. The Labor Party leadership claims that the section does not impair 

the chances of gaining an affirmative verdict from the High Court, and that it 

only "photographs" current practice, whereby, in effect, the Chief Rabbinate 

determines the eligibility of rabbis. The legal eJCperts_ of the Movement for 
• 

Progressive Judaism on the other hand claim that there is a significant distinction 

between appealing to the Migh Court to have a civil servant (the Minister of 

Religious Affairs) enforce civil legislation without discrimination, and appealing 

to the High Court to obligate the Orthodox Chief Rabbinate to accord recognition 

to non-orthodox rabbis. One does not have to be a legal expert to understand 
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the distinction between the High Court's rendering a judgment in·referrence to an 

undefined , untested practice and · its rendering a judgment in referrence to newly 

adopted legislation. 

However, more is involved here than differences of opinion over legal 

interpretations. Wqat is really at stake is a struggle for the soul of the Labor 

Party. Why pick on the Labor Party? Because all the polls indicate that after 

the next elections the• Labor Party will form the next government, with the 

possibility that for the first time in history, Labor may ·comprise a majority 

rather than just a plurality .of the next knesset. The Labor Party is therefore 

the major instrument for shaping the character of the State of Israel in the 

future. 

When the Labor Party assumes the leadership, it will have the obligation of 

creating a new order ·and the challenge of inspiring Israeli society "to move in new 

directions. What will be the Labor Party's positions, policies and practices in 

relationship to religion-state issues? 

The outcry against the pact between Labor and Mafdal on the Chief Rabbinate 

Law was not so much over any specific section as.against the implication that 

the Labor Party was returning to "business as usual". The religious parties have 

been accustomed to make demands as the price for entering into the coalition 

government. These demands invariably represent encroachments of public policy 

into the private lives of citizens through the imposition of religious practices 

on the public at large (abortion, autopsy, Shabbat observance are examples). They 
I 

include special privileges and exemptions, most notably exemptions from military 

service for Yeshiva students and religious girls. They include dema,nds to transfer 

jurisdiction in areas of public policy from the civil authority to the Chief 

Rabbinate and from civic courts to rabbinic courts. The demands also invariably 
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include budgetary allocations to synagogues, religious educational and welfare 

institutions, thus i ncre:is ing the expenditure of public funds and often without 

adequate financial accountability to the public. 

The "historic covenant" between Labor and Mafdal has been a covenant marked 

by Mafdal 's acquie.cence to Labor's economic, social welfare and foreign policies, 

in return for Labor's acquiescence, or at least adjustment, to Mafdal's demands 

in the religious sector. The "historic covenant" was advantageous to both partners, 

because each partner received more or less what it wanted in areas of primary 

concern and compromised in areas of secondary concern. 

The conditions which were conducive to the establishment and maintenance of 

the "historic covenant" have changed drastically since Labor lost control of the 

government. Neither the parties to the covenant nor the realities of Jewish life 

are the same. Amongthese changed realities are the following: 

1) The character of the National Religious Party 

The National Religious Party is no longer a one-interest party. Its 

participation in the -Likud government has been marked by the formulation and 

advocacy of militant policies in regard to the .settlements and the autonomy 

negotiations. ·The party has moved far to the right on foreign issues. Its 

representatives have assumed key roles in foreign policy, the Ministry of 

Education, and the administration of the economy. Even the Aguda has been 

given the chairmanship of the Knesset Finance Committee. Given the history of 

one-interest parties in 9ther democracies, this development was inevitable. The 

pristine principles of party-founders change in response to changing conditions. 

For any party to endure in a democracy, it must expand its interests in order to 

appeal to broader segi:nents of the electorate. In the case of the National Religious 
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Party, its move to a more militant righ t -wing foreign policy has been motivated 

by the attraction of s upporters and pot enti al supporters for Gush Emunim and 

Tehiya ·policies. 

The founders of Mizrachi were persons with a broad world outlook, with 

contact and experience in the Jewish and secular world. The younger generations 

of Orthodoxy, reared in a separate and separated school system in Israel, are 

less sophisticated and more in-bred. They are grounded in a fundamentalist view 

of Judaism which tends toward· a literal rather than a libe:ral interpretation of 

tradition. They are less tolerant, -less wi lling to compromise, and more zealous 

in pursuit of their objectives. Nowhere is the contrast more manifest than in 

a comparison between· the liberal teachings of the saintly Chief Rabbi Avraham Kook 

and the ideology of his son Rabbi Tzvi Yehudah Kook, the spiritual ideologue of 

Gush Emunim. 

Given the change in character and direction of the religious parties , their 

demonstrated capacity to influence broad areas of public policy, and their success 

in gaining vast new budget ary allocations for their own institutions, the National 

Religious Party of 1980 will be far from being the docile partner of the halcyon 

days of t he "his toric covenant" . 

2) The character of the non-Orthodox movements 

The relation t o Israel. The decade of the 70's witnessed historic developments 

within the Conservative and Reform movement s in their relationship to Zionism 

and Israel. The individual members of these two major religious movements have 
I 

long been the primary financial and political supporters of the State of Israel 

in the Diaspora . From their ranks have come the leader ship of ftlmost all the 

major Jewish organizations dedi cated to pres ervation of the J ewi sh people and its 

heritage. However, in the last decade, not only the individual members, but the 
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est ablished institutions of Conservative and Reform Judaism moved to Zioni ze their 

pr ograms . They built educational institutions in Israel and required all rabbinic 

and education students to spend at least one year of study in Israel. They 

encouraged the development of indigenous synagogues and schools . in Israel. They 

supported the establishment of Israel youth movements and camps. The Reform 

Movement establi~hed Kibbutz Yahel and is in the process of establishing a second 

kibbutz. The Reform Movement transferred its international headquarters to 

Jerusalem. Both movements affiliated with the World Zionist Organization. They 

initiated programs of Aliyah. in sum, they have integrated themselves in Israeli 

society and have become full participa1i.ts in the up building of Zion. 

In the Diaspora. In the United States, the vast majority of those who actively 

identify with the Jewish community are affiliated with synagogues. The synagogue 

serves not only as the Beit Hatefilah, but also as the Beit Hamidrash and 

community center. In many communities, particularly the smaller ones, the 

synagogue provides the setting for the total expression of J ewishness. 111e rabbi 

is more than just a religious leader. He also becomes the leader of the Jewish 

community and its amabssador to the non-Jewish community. The rabbi and the 

synagogue have become the major shapers of the Jewish pattern of living and the 

symbol of Judaism's .highest values. The sanctifying of the events in the life-cycle -

marriage, birth, Bar and Bat Mitzvah, di;;ath, c.onversion - all occur within the 

framework of the Synagogue. Of those who identify with synagogues, no more than 

15% are affiliated \vith Orthodox institutions. All others belong to the non-

Orthodox movements. Therefore for the majority of J~ws, including the non-

affiliated, these movements and their educational institutions have become the 

prime instruments for Jewish survival in the Diaspora as well as prime instruments 
I 

for relating the Diaspora to Israel. These ·are facts which surprisingly are either 

not known or not comprehended by many Israelis, but which any Israeli who has 
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extensive experience in the Diaspora will corroborate. 

Th e demand for equal rights. · Cm~s ervati ve and Reform Jews will no longer 

tolerate a situation where the Jewish State, to which they commit so much of 

their energies and devotion, will accept their money and their political support, 

but will reject their pattern of Jewish life. They cannot understand how a rabbi 

ordained by an 4\Jnerican Conservative or Reform seminary can officiate at religious 

acts in the United States, but when he fulfills the Zionist mandate and comes 

on Aliyah, is deprived of the right to officiate at those same acts in the 

Jewish State. 

The Conservative and Reform Movements declare that their right to develop 

indigenous movements in Israel should be recognized and supported by the State. 

It should not be dependent on numbers or popularity nor subject to the approval 

of the established rabbinate or the religious parties. Without Conservative and 

Reform Judaism the'f'e is no Klal Yisrael. They ask no one to read them into Klal 

Yisrael and they permit no one to read them out of Klal Yisrael. If Israel is to 

serve in deed, as well as in name as the spiritual home for all Jews, then it must 

be home for all expressions of the Jewish spirit. If all Jewish movements are 

to be equal partners in the upbuilding of Zion, then no Jewish movement can have 

second class status. A silent partner cannot be a full partner. 

3) The religious factor in shaping the character of Israeli society 

Judaism is inseparable from the Jewish State. The preservation of the Jewish 

people and the Jewish heritage is the raison d'etre for the State and the rationale 

for its continued existence. According to all studies; the desire to live -in a 
• I 

Jewish environment is the single, most pow~rful factor in attracting Aliyah, even 

as it is the most vital factor in preventing Yerida . The tragedy of contemporary 

Israel is that most non-Orthodox Israelis believe that Judaism is rigid, retro-
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gressive, authoritarian, inflexible, and incapable of adjusting to the demands 

of a modern society. Paradoxically, they accept the Orthodox definition of 

Judaism, but then reject that very same Judaism because it is irrelevant to their 

own needs. The religionization of politics and the politicization of religion 

have infringed on the integrity of both religion and the State. The greater the 

religious coercion, the more Jews have been repelled from accepting Judaism's .. 
message for their own lives. 

For those Israelis who accept Orthodoxy, there is- no problem of Jewish 

identity, but the 110;1--Orthodox, who ccnnpr-ise t~1e majority of the population, are 

in search of their Jewish roots. They know that neither nationalism nor socialism 

are sufficient to provide the intellectual and spiritual sources for a dynamic 

Je\vish society. They seek a synthesis between tradition and modernity, between 

Judaism and Zionism. They seek a'Judaism which demands social justice no less 

than ritual observ:tnce. They seek alternate models of Jewish expression. For 

some, Conservative and Progressive Judaism can serve as models; others will continue 

to seek elsewhere. An Israeli society which aspires to be open, democratic, 

pluralistic should offer many options for affirmative Jewish ways of living, and 

all options should have equal validity and opportunity in the eyes of the State. 

It is in. the context of the above new realities that reaction to the Labor 

Party's vote on the Chief Rabbinate Law 1vas so -critical. The critics both from 

within and without were admonishing the Labor Party leadership not to revert to 

old habits and anachronistic po1icies, bur rather to respond to the new realities 

with new and relevant approaches. 

Much has been written about the "historic covenant" between Labor and the 

Mafdal. There is another "historic covenant'', unwritten, but even more firm and 

enduring. That is the covenant between all enlightened forces striving in behalf 
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of the creation of a just society. Rights for the non-Orthodox movements will 

never be acquired in a vacuum. • All social iss 1J-;s are interrelated. There is no 

compa~tmentalization between religion and lif6. A person's religious views reflect 

his views toward society in general. He who is a reactionary in religion will 

tend to be a reactionary on all social issues and conversely he who is liberal 

toward divergent ;eligious views will tend to be more moderate in his political 

view. It is no coincidence that a high percentage of those Orthodox Jews who 
, 

are advocates of Oz Veshalom are also advocates of rights for the non-Orthodox 

movements. 

Therefore, the relationship between Reforo Jews and Labor Zionism, though not 

spelled out in a coalition agreement, is embedded in a binding compact of mutual 

concern and common cause for the creation in Israel- of a socially progressive and 

enlightened society. In the United States, it was Reform rabbis who took the lead 

in the establishment-of the American Labor Zionist Movement and the Histadrut 

Fou.~dation. In the current struggle over the settlement issue the vast majority 

of Progressive Jews in Israel and abroad support the policies advocated by Labor 

and oppose policies of the Likud. Reform Judaism looks toward the Labor Movement 

for support of its p~ograms of Hityashvut and Aliyah. And similarly, it was 

assumed that the Labor Party would support the _struggle of the non-Orthodox 

movements for recognition and equality. 

It was in keeping \vith this pattern of expectations that Labor did indeed 

~ 

support and even initiate the resolution on religious pluralism in the last World 

Zionist Congress. It was in this context that Reform Jews anticipated and welcomed 

the statements made by the Chairman of the Labor Party at the Union of American 

Hebrew Congregations Convention in Toronto in December 1979, and at the World Union 

for Progressive Judaism's International Conference in Jerusalem in February 1980. 
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However, truth be told, the expectations have not always been fulfilled. 

Labor, when it was in power, permitt"ed a constant erosion of the status quo in 

religious matters, and in the Chief Rabbinate Law has supported another erosion. 

The Labor Party requires a thorough-going reevaluation in order to bring its 

policies into line with its ideals. In defending the vote of the Labor Party in 

the Chief Rabbinate Law, some leaders declared "Labor is not anti-religious", 

meaning that Labor is not anti-Orthodox. The very use of the term "Dati" 

(religious) is confusing, because the non-Orthodox movements also consider themselves 

"dati". To these 11 Teligious" movements belong the majority of the "religious" Jews 

of the world. And if the term "Dati" is used to mean Orthodox, then the Conservative 

and Reform movements are also not anti-Orthodox. Quite the contrary. They consider 

Orthodoxy to -be an essential force in the struggle to prese:rve the tradition. 

However, they reject the Orthodox establishment's contention that the non-Orthodox 

movements have no rignt to exist, let alone be recognised. They reject the 

Orthodox establishment's use of its political power, to oppose the non-Orthodox 

movements. Through its compromises with the radical forces in Orthodoxy, Labor 

and the other political parties have permitted the State to be exploited as a 

political instrument to pursue Orthodox religious objectives which should 

legitimately be pursued through education and moral suasion. Orthodoxy's 

rejection of non-Orthodoxy is in itself an anti-Dati phenomenon. By catering to 

Orthodoxy's denial of reality, the Labor Party is being anti-Dati, anti-liberal 

Judaism. 

The Labor Party of tJi.e future will have to understand the new realities and 

adjust its policies accordingly. Much more is at stake than the rights of the 

non-Orthodox religious movements. At stake is the Labor Party's capacity to be 

true to its own professed ideals. At stake is the very character of Israeli 
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society and its relation · to World Jewry. Fe:;· issues are as highly publiciz-ed as 

the religion-state issues. The ·current reli i;io:1-state relationship with its 

discrimination against two major r eligious movements projects a distorted image 

of Israel as a theocratic, closed society. It discourages immigration, injects 

divisiveness within world Jewry; and impairs the relationship between Israel _and 

the Diaspora. 

It is fallacious to contend that the religion-state stance of Labor will be 

dependent on the number of votes Labor receives. Should Labor establish a 

government without the iiafdal, no one e:;,qJe:::ts the entire religion-state accommo

dation to be overturned over-night. Orthodox-y has legitimate concerns and ne.eds, 

and Labor is obligated-to take these concerns and needs into consideration. But 

likewise Labor should take into consideration the legitimate needs and concerns of 

the non-Orthodox movements. One does not preclude the other, nor contradict the 

other. The Labor Move·ment must formulate policies which accommodate the 

hete_rogeneous Israeli society • and attract the masses of World Jewry to identify 

with Israel affirmatively. These policies should include: the adoption of a 

platform along the lines of Shimon Peres' statement in Toronto; the enactment of 

appropriate legislation by the Knesset; administrative implementation by government 

agencies; and the inclusion of representative.non-Orthodox religious Jews in the 

Knesset and governing bodies of the Labor Movement. 

The Labor Party is hopefully entering an era of rebirth. To paraphrase the 

traditional circumcision prayer: May a reborn Labor party renew its covenant with 

its own highest ideals, be respectful of our Torah tradition and lead the nation 
I 

in the performance of good deeds. 
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RAliDf ROLA.ND ll. GJTTELSOJIN, D. D ., Sc. D . 

Tt:MPLE ISRAEL 

BOSTON, MASSACHUSETTS 02215 

Rabbi Steven B. Jacobs 
Temple Judea 
5429 Lindley Avenue 
Tarzana, California 91350 

Dear Steve: 

June 
Four 
1980 

Not having had an opp0!?1tuni ty ·1;o consult the others 
to whom you sent copies of your 29 11:>y letter to Al ex, 
this has to be entirely my orm immediate reaction. 

Of course, I share with you b6-th the anguish and the 
anger evoked by the treat.'llent received by your con
gregant in Israel. 

My own suggestion is that he contact Rabbi Richard 
Hirsch in Jerusalem. ARZA h Q?es to have a r epre
sentative in Israel before very long, one of whose 
functions will be exactly to handle this kind of 
case. Meanwhile, I t hi.nk Dick is the one best 
qualified to give advice. It may well be advisabJ.e 
for Tom to go through another conversion in Israel, 
supervised by one of our Progressive rabbis there, 
before pursuing the matter further. I would t,'1ink 
that might greatly strengthen not only his personal 
case but th8 case cf Reform Judaism gener2.lly. Dick, 
however, would know much more aoout i.t than I. 

Bi.lbbles joins me in affectionate good wish8s to Ginger 
and yourself. 

Shalom, 

Rf.bbi Roland B. Gj_ttelsohm 

/b 
Rabbi Schindler 

cc: R~b i Erwin Herman 
Al Vorspan 
Ted Broido 

I 
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May 29, 1980 

Dear Alex: 

Enclosed, is a self-explanatory letter from one of my 
· congregants. 

I appeal to you to give assistance in this much-needed 
area. I am sure that this is not new to you, but I want 
to do everything to assist him that is possible. 

I have sent copies of this note to you and the accompany
ing letter to our colleagues listed on the bottom. Please 
advise me as to the process I should follow. 

With much love from house to house. 

Shalom, 

:$.--
Rabbi Steven B. Jacobs 

Rabbi Alexander Schindler, President 
UAHC 
838 Fifth Ave. 
New York, NY 10021 

SBJ :jw 

enclosure 

cc: Rabbi Roland Gittelsohn 
Rabbi Erwin Herman • 
Al Vorspan 
Ted Broido 
Tom Levy 

Temple Judea / 5429 Lindley Avenue, Tarzana, California 91356 / 987-2616 
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Rehov Ha chida 95/6 
Shikun Yud,-1.cleph 
Beersheva , I s r a el 
5 May 1 980 

How n.r e you? I hope thi s l e tter finds you and your f a mily in goc d hea lth and 
3pirits . I thought I wou ld write t o y ou a bout our l a t e s t a dventures with the 
I s r a eli Minis try of Interior. Unfo rttma tely , it l ooks a s if 1,1e may ha.ve to t ak e 
Alina I s c;rn e t o the Su preme Court. 

After a l)l,l ying for our 'rempo r ary Res i dent cclrds in Se ptembe r I rece ived mine in 
November but Al ina never got hers. We a lso became n ew i:nmi g :i a nts in November. 
Aft e r f ive months o f 1.1rocra.s tirn:;,tion s by the Beersr1eva T'linis try of Interior, we 
f inti l ly r e c e ived an an s wer t wo weeks ap:o t ha t t l-ie Mi nis try in J eru s:::i,lern s eriou s ly 
r1u e s t i , ·n ,3 t he va lidity of J\_l i n fl. ' s conve r s i on do cu,nent. The .Jeru sa.l e;n T·~inis try 
t ol d u s t o have t he con ver s i on do cUJ rLent P,'[)',;rove cl by t he l o c ·l (Or t hodox) R:tbi n:i.. t e . 
Tl1i s of ~ urs e me .:c.n r: i. ·,1•-:sdi ,"t e r ej c c t i on i f we i nvol ve t he l o c-,1 R;:i b i n q t e . 

I wen t t o t he He br 0 11 Union C, -llec e in .r ,ru :::-;-1, l ern ,, nd t h . y -irr--n e:ecl f or U 3 ·r o 17'\,se t 
7 l awy er i n Te l .Aviv. The l a wyer h i a f i n e fe l lo 1 ,·.nd. :::; e ems ve r y c;,,r bl e o f doi ng 
t he ' es t f or u s . ···owev er , t he t i mi n g of t h e conv,~ r s i on may be probl em:-1. t ic. 'l'hi s 
:L s ·prob,, bly t he weak e s t po int in our c·i,se . Due t o t he r a pidity of the conv e r s i :m , 
I don't. t h ink we wil l s t and much of a chance of winning the ce,se. However, I am 
1)articula rly inte reste d in figh tin6 t he cas e t hrow;·h . 

Sever~l bl eak points emerge from the entire ep isode. Firstly, we Jews of the Reform 
,nov_ement are looked upon in Israel in a cond escending f a s hion. Of course the I s r a eli 
government is more than happy to talce money raised by Ref~rm congrega tions for 
for building and ma inta ining the state. However, Re form Jews a re i;Jra c t regar ded 
a s misguided sons of the Jewish f a ith who, once in I s r a el s hould be-foblig-ed to 
follow the Halacha. 

Many so-ca lled "secular" J ews in this country do not subs cribe tot.-the die~~cy l a ws, 
going to Synagpgue, or even sending their childern to a Yeshiva~ 'they casually 
le,, ve all questions concerning religious Judaism to the orthodox Rabinate.. Though 
the Refonn are still cons ide red •misguided' Jews, our beliefs concerning the i mportcmt 

._;,_i s sues of birth, ma rriage, conversion and dea th are not tolerated here. In America , 
Reform J ews a re r a i s ed or educated a s libera l thinkers, with more emphasis on our 
sense of hi s tory and concern for our fellow man than on the refinements of reli,:si ous 
ritual _. I wi l l not try and erase those beliefs. and conform to soi, ething wh i ch i s 
no t 8 · 11<1.rt of me. 

Perha ps we d id go about the conversion too quickl y. However, I believe every t h ing 
wa s done in a WRY which was a ppropria te to our s itua tion and therefore the co r r ect 
thing to do~: We did no t come here to become a part of s ome orthodox fra terna l 
brotherhood which looks upon itself a s having the rieht to settle in any part of t he 
1 Lan iro r -r s·r:'-<,n' • ----r--ci'trne to "'Isra el bectt'tlS e -I belie..-e- that &S - J e.w-& .4th OU"l! uniq..9 
h i s t oric, 1 experience, we can live in the world co rrununi ty as ourselves,, with other s . 
I don't know if I can a~cept living in I s r a el if my own peo ple can no t tolera te 
the vc ➔,riation and distinct nature of the J ews thems elves. In a way, thi s kind of 
n P.rrow mi ndedness i s a microcosm of the orthodox establishment' s world view conce r ning 
non-Jewi s h humanity. 

I ho ~1e t h r1 t we win our ca se. 
a r,1ore e qu a.l f ooting here in 
few yea r s ~,,n d ,nov e on in the 

If s o, I wi l l try and hel p t h e Re form 
Isra el. If we loo s e, we will proba bl 
nea r future. A.LL t he best, 

rnovernen t obt.1-in 
s t ay f or a 
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April 9, 1980 

:Mr. Ralph Davis 
UAHC 
838 Fifth Ave. 
New York, N.Y. 10021 

Dear :r-.rr. Davis : 

Ira Youdovin has fon~arded your bill which I have discussed in detail 
with Ira and Dick Hirsch. Both Ira and Dick tell me that the slides 
are beautiful ar..d will be of great value to the World Union. Our 
thanks go to you and Tana Hoban. 

The World Union does not want either you or Ms. Hoban to pay out-of
pocket for materials or services used on our behalf. Had there been 
a more detailed discussion with Ira or Dick prior to your taking the 
photographs, we would have asked that you limit the amount of film 
used for this purpose. But the film has been shot, so we will pay for 
it: . . 

We do not, however, believe that World Union should be responsible for 
charges of $50 for "extra days in Jerusalem" and $200 for "personal 
time". Both Dick and Ira had the clear understanding that you were 
graciously volunteering your services to the movement ,vhile on a pre
planned visit to Israel. You, Ralph~ have done this on previous occa
sions and we have been extremely grateful for your generosity and the 
quality of your work. 

We believe fimJ.y that had it been your intention that the 1'\'uPJ would 
commission T2.na Hoban, who is certainly a world-renmvned artist, our 
financial obligatic;m should have been discussed in advance. 

Enclosed please find a check in the amount of $529, 1vhich covers film 
processing itemized in your memo of December 4, and also $135 travel 
and living expenses in Israel. 

We believe that this payment is the most equitable way of reconciling 
the misrmderstanding without penalizing anybody. 

continued .... 

838 F:t11 l•M .. 'r.,.e ~W>tl Yorr- N.Y 10021 ~ (212\ 2-'-S--0100 / 13 Kina Oav10 Stmet. Jercsalen1. Israel (\, 02-23-1-7.:1-8 



Mr. Ralph Davis 
UAHC 

- 2 -

April 9, 1980 

I sincerely hope that this solution will be acceptable to you and Ms. Toban 
so that enjoyment of the wonderful fruits of your creative endeavor need not 
be tempered by any further disagreement over funds. 

Cordially, 

Ruth Daniel 
OJ.airman, 
Budget and Finance - WlJPJ 

RD:bd 
enc. 
cc.: Mr. Samuel S. Perelson 

·./ Rabbi Alexander M. Schindler 
Rabbi Richard G. Hirsch 
Rabbi _Leonf:1-rd A. Schoolman 

P.S. Please understand that the foregoing deals exclusively with photography 
undertaken for purposes other than the arrc;1I1gement you made with Rabbi 
·Robert Samuels on behalf of the Leo Baeck School. The LBS project is a 
separate matter in all of its aspects: 
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'R\Jfh 'Daniel 

'Polly 'Park 'Road 

f4arri;:;on, ]'Jew York 

( Mai I : 'Rye., ~e.w 1/ or'k I 0580) 

April 4, 1980 

Rabbi Ira~- Youdovin 
World Union for Progressive Judaism 
838 Fifth Avenue 
New York, New York 10021 

Dear Ira: 

I am answering your letter of March 18, 1980, regarding 
Ralph Davis. 

Your proposal to give Ralph Davis an advance of $2,000 
does not sound advisable to me. World Union for Progressive 
Judaism, according to our records in New York, did not 
cornriiit itself to any contract,$. 

If we go on making payments for commitments not made by 
us, not discussed at the Executive Meeting, we will run 
into deficits which are uncontrollableo I suggest that 
we bring this matter up at our next Executive meeting on 
May 3rd . 

Best regards, 

RD/ddt 



Rabbi Moshe Zemer 
Kedem Synagogue 
20 Carlebach St. 
Tel Aviv 64730 
ISRAEL 

Dear Mel: 

April 3, 1979 

I was thrilled to receive your letter of March 15. Mazal tov! The granting of the land for Kedem Synagogue's Congregational Center has been a long time coming. 

Good luck on your find raising campaign. 1 am confident you and the members of Kedem Synagogue will undertake this campaign with great devotion and corrrnitment and that you will be aided in this effort by leaders of the WUPJ. 

With wannest regards from house to house and best wishes for a sweet and beautiful Pesach, I am 

Sincerely, 

Alexander M. Schindler 
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KEDEM gvNAOOOUE Tel-Aviv. Progressive Congregation 

RABBI MOSHE ZEMER 1n r ill/Jn llil ; 

Rabbi Alexander M. Schindler 
President 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, N.Y. 10021 
U. S. A • 

.Uear Alex, 

It·s a great pleasure for me to inform you that last week the Tel 
Aviv City Council finally ratified the grant of land for Kedem 
Synagogue's Congregational Center. As you know, this is the climax 
of our struggle of more than 12 years which included a Supreme Cour 
case against the Tel Aviv Municipality. 

As you can see from the enclosed clippings, it was quite a difficul 
campaign, illustrated by the reaction of the representative of the 
religious bloc in the municipal coalition. In order to overcome the 
opposing pressure, we spoke to every councilman individually, be
cause we had to guarantee an absolute majority of 16 of the 31 mem
bers of the Council and not just a majority of those present. When 
the Mayor brought the matter to vote, 19 voted in favour, 5 opposed 
and 2 abstained. 

Now the ball is in our hands. When we expressed our thanks to the 
Mayor and councilmen, we informed them that the World Union for 
Progress i ve Judaism has scheduled the groundbreaking ceremony of 
our Synagogue-Center during its Interna t ional Conference in Febru
ary 1980. This means that we must now take the initiat i ve and work 
hard to assure the fulfillment of our commitment to erect a Syna
gogue-Center on this choice plot of land, which has been estimated 
to be worth about $ 750,000. 

Cordially, 

~tcL 
Rabbi Moshe Zemer 

Enclosure 

20 CARLEBACH ST. TEL-AVIV 64730 ISRAEL, TELEPHONE: 257621, 410985 : r1~•n, 647}0 J>JK·~n 20 p,~,17 ·n, 
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Hcform congrC'gation 
, gets Y arkon land 

NRP man opposes 
TA Reform centre . TEL AVIV. - The Tel Aviv 

Municipal Executive yesterday ap
) proved the uae of one dunam of land 

for a reform congregation's com
( mu nl t y centre. municipality 
: spoke!lman· Amlkam Shaplra an-

t I ' nounced. 

Jt>ru!llllf'm Po11t Rt>porter 
TEL AVIV. - Deputy Mayor Halm 
Ba!lok, repre11ent a t lve of the 
religious front In the municipal coali
tion, yC"sterday exprt•1111cd v<'hem<'nt 
objection to the Municipal Executive 
decision to allot the Tel Aviv Reform 
congregation apace for a community 
centre. 

, Uae of the plot. near the Yarkon 
. River, wa!I fi rst approved by the Ex

,.: ecutlve In 1971, then by the Cities Ad-
• : Jminlstrat!on Committee In 1972 , 

1 Shapira said. • 
( Reform Rabbi Moshe Zemer was 
, happy with the decision but told The J 

{J Jerusalem Post it still had to win ., 
, municipal council approval. 

1 

e 
j 

d 
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Tel Aviv's Municipal Executive 
decided on Sunday to allot one 
dunam near the Yarkon River for 
the Reform community, baaed on an 
Executive dec ision of 1971 . , The congregation's 1:)0 families 

and many hundreds of non-members ~ 
'have been using a hall on Carlebachf 
Street for prayers and social ac• 

llvltles, Including course■ and youth 
11'.;luba, Zemer said. ., 1• J; t ' " <,. Ii'-~ h z 1-- ) t } . t: It 

Basok said he Is making "every ef
fort" to prevent approval of the decl-
11lon when It cornea up In the City 
Council. He told The Jcr-... m!.:m Post 
that, should the decl!llon be approved 
by the council, he will call on Interior 
Minister Yoscf Burg to prevent Im• 
plementatlon. I e 

n 
"Of cour11e we are against this 

I• decision . The Reform congregation 
,t la a foreign body and might cauae a 
,a division In our community, which la 
k .._Wllted now," Baaok said. 

·:.fr~S-i ~~ a> I-
)_ ?FtJ~11.~y

1 
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TA okays site for 
Reform community 

By MICHAL YUDELMAN 
Jerusalem Poat Reporter 

TEL AVIV. - The Tel Aviv 
Municipal Council on Sunday ap
proved lt11 executive's decision to 
grant land for a Reform con
gregation's community centre. 

The executive and council had ap
proved such a decision In 1971, but 
because of polltlcal pressures within 
the munlclpal!ty, the land waa never 
granted, a municipality spokesman 
told The Jemsalem Post. 

Reform Rabbi Moshe Zemer 11ald 
yesterday that hl11 congregation, 
numbering 500 active members and 
several hundred others, has been 
wafting 12 years for a community 
centre . About a year ago the con
gregation appealed to the High Court 
of Justice and received an Interim 
ln1unctlon against the Tel Aviv 
munlclpal!ty. "Now, ot course, we 
wlll cancel the application ," Zemer 
aald. 

Deputy Mayor Halm Basok, 
repre!lcntatlve of the religious fac
tions, told The Post last week that If 
the council approves a community_ , 
centre for the Reform congregation, 
he will ask rnterlor Minister Yo11ef 
Burg to prevent Implementation of 
the decision . "The Reform con
gregation will cause a rift In the 
Jewish community. We have enough ~ 
problems without It," Ba11ok was , 
quoted a11 saying., ~ , r ,,,,, I 



January 9, 1980 

I discussed your projected Israel journey witb Diak. You have 'lll'f 
al,lthorization to go. It is underst.oQll that your tickets -an<S your 
expenses will. be picked 1;1p so that the out.-of-PQC)tet ~enae• 
will be at the minimun,.. 

Have Ii\ nice journey. 



1-t ~ \ 
~ 1st March, 1979 

MEMORANDUM 

from: Rabbi Richard G. Hirsch 

to: Selected leadership of WUPJ, UAJ--IC, ARZA 

subject: Some thoughts on Institutional Objectives and Frameworks 

This memo is based on one major premise: there is one, united Reform 

(Progressive) movement. 

It has been many years since the leaders of the American and world organizations 

sat down to discuss goals, institutional relations, financial matters, personnel 

and other areas of mutual concern. It is time to reinstitute this discussion, 

broadening the table to reflect recent developments. This memo is intended to 

provide, in some detail, information on the evolution of our programs and 

institutions to date, a pre-condition for creative future planning. Special 

f 

attention will be given to fundraising, since all the institutions involved must 

solicit support for worthwhile projects from essentially the same sources. The 

memo begins with the Six Day War period, which represented a major turning point 

for Reform Judaism, as for world Jewry . 

World Union. Until the Six Day War, the World Union had been primarily concerned 

with activities in Latin America and Europe. Comparatively modest sums had been 

raised to provide seed money for programs around the world. Rabbis •were sent to 

Latin America and Europe, as well as South Africa and India with the understanding 

that the congregations which were developed would eventually become self-sustaining. 

For the most part, this objective has been achieved; only Latin America still 

requires continuing financial assistance. In only Latin America and France are 

there today sizeable Jewish populations which offer significant potential for new 

development requiring substantial sums from the World Union . 
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Israel presented an entirely different challenge. From the early 1960's, when 

the World Union first sent rabbis to Israel, it was clear that in contrast to 

other areas of the world, Israel, because of its unique character, would require 

continuing investment of funds, and if the program were to expand, in vastly 

increased amounts. In Israel, the World Union began to take on the character

istics of an institution which operates programs on its own. In Israel, the 

World Union became and remains the primary source of all funding, not just seed 

money. Recognising this special character of Israel programming, even before the 

Six Day War, the World Union appointed an Israel Committee, which was chaired by 

Rabbi Jay Kaufmann, the Vice President of the UAHC, to initiate and foster 

development of the Israel Movement. The World Union developed an association 

with the Leo Baeck School and raised funds for the purchase of the building 

housing the Harel Synagogue. At the time of the Six Day War, there were three 

rabbis operating in Israel: the assistant to the principal at the Leo Baeck 

School, the rabbi of Kfar Shmaryahu (later Tel Aviv) and the rabbi in Ramat Gan. 

The three rabbis were wont to complain of inadequate financial support for them 

and their programs. Following the Six Day War, two of them announced that they 

were planning on returning to the States. 

Establishment of the Israel Commission. The UAHC, along with its NFTS affiliate, 

have been the backbone of the World Union. The World Union's primary lay and 

professional leadership as well as funding necessarily have come from the American 

movement, just as the American Jewish community in general has been the primary 

source of funding for Israel. In September, 1967, with the trauma of the Six 

Day War still poignant, the staff of the UAHC determined that the emotions which 

had welled up during the War should be channelled. We felt strongly that the 

Reform Movement had never come to terms ideologically, institutionally or 

programmatically with the deep-felt emotional bonds which characterise the 

relations between Jews in Israel and the Jews abroad. As a member of the staff 
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of the Union, I formulated a proposal for activating the UAHC in regard to Zionism · 

and Israel. The programs proposed were basically two-fold: 1) to support the 

WorJd Union in its activities in Israel with the aim of building a viable, 

dynamic movement there, and 2) to activate American Jews in the UAHC family to 

partake of the Israeli experience through educational programs in Israel and 

support of Israel politically, culturally and economically in America. 

I was sent on a study mission to Israel in behalf of the UAHC prior to the 

1967 Biennial, and following an intensive two-week study returned with many 

proposals. At the Biennial in 1967, the Israel Commission was formally 

established. The resolution read: 

"(We) authorize the Board of Trustees of UAHC to create a National Committee 

on Israel, among whose purposes shall be: to advance, in cooperation with 

the World Union for Progressive Judaism, the cause of Progressive Judaism 

in Israel, to support existing congregations and to create new congregations; 

to initiate a camp. program in Israel and to encourage the development of 

adult programs, including, if feasible, settlements under the auspices of 

Progressive Judaism; to conduct vigorous campaigns to strengthen our 

relations with the people of Israel and to educate our members and the 

community at large on issues involving Israel; and to encourage the 

formation of corresponding committees in every region and congregation. 

In order to finance this work, the Committee is hereby authorized to 

solicit from the entire constituency of American Reform Judaism, as a 

voluntary offering, one dollar per year per person - man, woman and child." 

It was initially proposed that the funds for Israel Commission activities would 

be taken from the operating budget of the UAHC. One of the key phrases in 

Washington at that time was the "reallocation of national resources". I advocated 

the reallocation of the resources of the UAHC to include the two-fold program 
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envisaged above. However, because of the UAHC budgetary deficit, rather than 

taking money from the budget, it was decided that there should be a separate fund

raising campaign, originally called the Dollar . Per Person and later the Five 

Dollar Per Family Fund. The objective was to enable every Reform Jew to 

contribute and thereby be identified with the objectives of the Israel Commission. 

The Israel Commission was envisaged as a coordinating agency comprising all the 

constituent bodies of the North American Reform Movement concerned both with 

developments in the Israel Movement and Israel programs for Americans. The 

Commission was geared to lend support to the World Union programs in Israel, and 

to undertake programs of its own in Israel for Americans, in areas where no 

existing Reform Jewish agency had developed programs of its own. A major 

objective was to establish an Israel Committee within each UAHC congregation, 

which would be responsible for activating the congregation and sensitising it to 

the programs advocated by the Israel Commission. A manual for congregations 

was produced (two editions have been issued). In retrospect, it could be said 

·that the Israel Commission never fully succeeded. Only a few congregations 

established effective Israel Committees and only a few of these functioned 

consistently over a period of years. Similarly, the objective of a Dollar Per 

Person which would have meant $1,000,000 a year never came close to being 

attained. During the first year, $110,000 was raised; lesser amounts in 

succeeding years. 

Distribution of these funds generated some controversy. At the time of the 

1967 Biennial, a conflict in interpretation arose between Rabbi Jacob Shankman, 

then the President of the World Union, and Rabbi itaurice N. Eisendrath, then the 

President of the UAHC. At the plenary discussion, Rabbi Eisendrath assured Rabbi 

Shankman that whereas the Israel Commission contemplated expenditures on its own 

programs, the World Union would have priority in the distribution of funds. 
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Indeed, in the first year almost all funds distributed, $55,000, were allocated 

to the World Union. The remainder was held in a bank, on the assumption that 

as programs developed, the funds would be expended. 

Professional direction. The original plan called for the appointment of a paid 

full-time director of the Israel Commission to be housed in the House of Living 

Judaism. However, once it was determined that funds were not to be taken from the 

operating budget, and since no one knew how much money would be raised, I agreed 

to serve on a volunteer basis and to run the operation out of Washington until 

such time as a staff person could be appointed. My report following the trip to 

Israel had included some critical comments about the work of the World Union in 

Israel. After the UAHC Biennial, Rabbi Shankman came to Rabbi Eisendrath and 

proposed that in addition to serving as the director of the Israel Commission, I 

should become the chairman of the Israel Committee of the World Union. I met 

with Rabbis Eisendrath and Shankman to discuss the pros and cons of this. Both 

of them felt it was essential for me to take on responsibility for both positions, 

in order to achieve the closest coordination of the program and to minimize 

potential conflict. At their urging I accepted, and ever since have been 

functioning both in behalf of the UAHC Israel Commission and the World Union. 

Despite the many problems of coordination which arose and still exist, it has 

always bee~ my contention that the problems were keJt to a minimum by the fact 

that one person was responsible. If two persons had been appointed, there would 

have been inevitable conflict and, I believe, serious estrangement between two 

institutions competing for funds from the same sources and fighting over the same 

general turf. 

Fundraising efforts. When the Israel Commission campaign was organized, the 

World Union was concerned not to lose the income from a number of congregations 

which conducted annual fundraising drives on its behalf (totalling annually 
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between $8,000 - $11,000). It was agreed that those congregations would be urged 

to continue to give to the World Union and that the Israel Commission would 

consider these contributions as having satisfied the objectives of the Dollar 

Per Person .Campaign. This was a simple matter to agree to, since it was originally 

understood ·that significant funds from the Israel Commission Campaign would go 

to the World Union in any case. When subsequently I became the Executive Director 

of the World Union, it was deemed essential to raise the giving sights of the 

World Union, and to convert the World Union Campaign into an equivalent of the 

Reform Jewish Appeal. On the other hand, the Israel Commission Fund, which was an 

obligation to be imposed on everyone, was considered to be the equivalent of MUM 

(Maintenance of Union Membership Campaign) . In other words, the World Union 

campaign was to be geared to a select group of individual contributors -- special 

categories of Patron ($1,000), Sponsor ($500) and Friend ($100) were created. 

The Israel Commission was to be a mass campaign, the purpose being to have as 

many people as possible contribute and through that contribution identify with 

Israel. When it became clear that the Israel Commission funds were not going to 

meet the needs, it was deemed essential to encourage the World Union in every way 

possible to go out on a more aggressive campaign for fundraising. 

When it was first suggested to the Israel Commission by the Department of Youth 

Activities that Rabbi Henry Skirball be sent to Israel to serve in a dual function 

of coordinating American Youth Programs under the UAHC and initiating an Israel 

program for Israeli youth under the auspices of the WUPJ, I proposed that the 

financial responsibility for his program be split between the Union and the World 

Union. However, the World Union leadership was not willing to undertake the 

responsibility, feeling that it could not obligate itself over an extended period 

of time for another person in Israel. Rabbi Skirball, therefore, went as a UAHC 

staff person, funded by the Israel Commission funds. 

salaries continues to be Israel Commission funds. 

primary 
The;source for both men's 
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When Rabbi Ira Youdovin was appointed to serve as the Director of the North 

American Board and co-director of the Israel Commission, the UAHC portion of his 

salary and office support budget were contributed by the Israel Commission. In 

addition, the Israel Commission gav~ a fixed amount of $35,000 to the UAHC 

Department of Youth Activities. With the assumption of these expenditures, and 

with the decreasing income, insufficient funds were available for the World Union 

general operations. Also, the World Union, responding to the expanding needs, 

raised an increasingly larger portion of its own budget. 

The North American Board. Prior to the move of the World Union from London 

to New York, the North American Board had been the American arm of the World 

Union, with clear functions and clearly defined leadership roles. When the 

international headquarters were moved to New York, however, there was little 

distinction in function or operation between the Executive Committee of the 

World Union and the North American Board. There was much duplication in program

ming. Funds were raised .more by the key leadership of the Executive than by the 

chairman or the members of the North American Board. Because the function was 

so ill-defined, and because it was recognised that the North American Board 

duplicated in great measure both the work of the World Union Executive Committee 

and of the Israel Commission, a number of meetings were held in the years 

1971-75 with the objective of trying to merge the Israel Commission and the North 

American Board. These efforts were abortive, because leaders of both the Israel 

Commission and the North American Board objected to losing their separate 

identities. However, it was recognised that a problem existed and that neither 

body was functioning with maximum effectiveness. This condition continues to 

this day. 

ARZA. ARZA has injected a new positive dimension of concern for Israel and 

Zionism. Whereas until the development of ARZA the national constituents were 
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affiliated with the World Zionist Organisation on an organisational basis 

through the World Union, ARZA represents a major effort to identify individuals 

within congregations as members of the Zionist Movement. Rather than using the 

Union, the region or the congregation as the vehicle, ARZA has as its objective 

to develop chapters of individual members. This is a constructive development, 

because it is an effort to personalise and individualise the Zionist dimension in 

the lives of Reform Jews, having them identify formally as Zionists and assume 

responsibility for undertaking Zionist acts. The organisation of ARZA (and 

similar groups around the world: Kadima in Canada, Pro-Zion in Great Britain, Dem

cratic Zionist Association in South Africa and a potential group in Australia), 

represents a fulfillment and intensification of the initial purpose of affiliating 

the World Union with the World Zionist Organisation. Just as Orthodox Jewry is 

now represented in the World Zionist Organisation by Mizrahi (an individual 

Membership organisation, organised along the lines of ARZA), and the World 

Conference of Kehillot and Synagogues (an international organisation of 

congregations), so do we now have two types of membership - organisational (the 

World Union) and individual (ARZA, Kadima, Pro-Zion, etc.). The development of 

two types of organisation has now also been completed by all three branches of 

Judaism, in that the Conservatives have now organised Mercaz (the equivalent of 

ARZA) in addition to the affiliation with the World Zionist Organisation on the 

part of the World Council of Synagogues. This development of two parallel means 

of affiliation with the World Zionist Organisation presents potential problems 

as well as potential opportunities for the World Zionist Organisation and for each 

of the religious groups in terms of their own internal relationships. The matter 

is now being reviewed by the World Zionist Organisation and perhaps there may be 

some recommendation forthcoming within the next period of time before the next 

World Zionist Congress. However, it is clear that both forms of organisation 

will remain and will be encouraged to develop, and even intensify their relationship 

to the World Zionist Organisation. 
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As far as ARZA's relations to the other groups and institutions within the Union 

of American Hebrew Congregations and the World Union family, these are matters 

which require a clear-cut definition, with the objectives both of activating our 

individual _members and making our Reform movement as a whole more effective 

· within the world Zionist movement. 

The relations between ARZA and the other instrumentalities within the Reform 

Movement are determined by its Constitution and Platform. There are two key 

paragraphs which should serve as a focus of our attention. 

The ARZA Constitution, Article I II, Objects. "The objects of ARZA are: ..... 

(c). To foster the development of Liberal Judaism in Israel in cooperation with 

the World Union for Progressive Judaism, to reaffirm our commitment to pluralism 

in Jewish religious life, and to promote the acceptance of such pluralism by 

the State of Israel". 

The ARZA Platform, Section IV, article 3, has this phrase: "We are committed to 

fostering, under the aegis of the World Union for Progressive Judaism, the furthe r 

development of the Israel Movement for Progressive Judaism, its synagogues and 

its programs of formal and informal education. We are committed to strengthening 

the work in Israel of the Hebrew Union College-Jewish Institute of Religion, the 

Union of American Hebrew Congregations, the World Union for Progressive Judaism 

(a complete list of programs and projects is attached)." 

From the above, it is clear that the institutional objectives of ARZA, the UAHC 

and the WUPJ are interdependent. The World Union needs a broad body of support 

which can come only from individuals such as ARZA members who are committed to 

Israel in general and sensitized to the needs of our movement in particular. For 

its part, ARZA, in order to have the proper motivation and involvement needs the 
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Israel Movement for inspiration and a cause. This requires the closest coordi

nation between the World Union-Israel Movement for Progressive Judaism and ARZA. 

When one reviews the literature of ARZA in its organisational stage, among the 

primary motivations for joining ARZA were those related to the program of the 

Progressive Movement in Israel and to its struggle for rights. The relationship 

between ARZA and these programs and concerns should be intensified. ARZA can 

serve as a bridge between the American Reform Movement and the Israel Progressive 

Movement. 

ARZA is an individual membership organisation. Its task is to activate its 

members and to enlist new members for two primary purposes: 

a) to Zionize American Reform Judaism through education, political 

action and educational life experiences in America and Israel 

b) to sustain the building of Progressive Judaism in Israel 

If, as it now appears, the Israel Commission and ARZA may eventually merge 

(though it is essential to sustain and if possible expand the Israel Commission 

fundraising campaign), then the relationship between ARZA and the World Union 

should be similar to that between the Israel Commission and the World Union. The 

present jurisdictional understandings are as follows: 

1) The World Union for Progressive Judaism and/or its agency the Israel 

Movement for Progressive Judaism have primary responsibility for all programs 

conducted in Israel by and for Israelis. 

2) The Union of American Hebrew Congregations and/or its affiliates and 

departments have primary responsibility for all programs conducted in Israel for 

Americans. 

3) Programs which involve Israelis and non-Israelis are undertaken 

cooperatively with the respective institutions involved. 

4) In order to assure coordination, new projects which affect existing 



programs or relationships are to be cleared with the respective bodies. 

Fundraising understanding. It is recommended that the same understanding which 

existed between the Israel Commission and the World Union exist between ARZA and 

the World Union: as a membership organisation, ARZA seeks mass identification and 

participation, through membership dues, whereas the World Union-North American 

Board is primarily concerned with education and fundraising for individual 

contributions, preferably of $100 or over. ARZA can and should serve as an 

educational instrument to provide background and a stimulus to fundraising in 

behalf of the World Union. 

ARZA-Israel Commission budget. Since ARZA and the Israel Commission budget are 

to be considered as a package, it is essential for ARZA to establish an order of 

priorities. In my own judgment first priority should be given to existing 

personnel, and programs which have traditionally been supported by the Israel 

Commission. These include: 

a) The ARZA-Israel Commission office in New York 

b) The staff who have been engaged to work in Israel under the 

supervision of the UAHC Department of Youth Activities. Over the 

years a fixed allocation of $35,000 has been given. 

c) Allocations to the World Union budget, which have gone toward 

salaries of staff in Israel. Over the years these have been in 

varying amounts, decreasing in recent years, due to lack of funds in 

the Israel Commission. With an expanded budget anticipated, the 

relationship between ARZA and the World Union should be such that 

greater support can be anticipated. Such support can be designated 

to assist specific projects in Israel: example, Israel Movement's 

youth program, summer camp program, etc. 
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The Reform Jewish Appeal. Though the Reform Jewish Appeal is not directly related 

to this discussio~, it is deemed essential to point out to those who have 

responsibility for the RJA campaign, that in the last year, there have been 

several instances where the appeal used by the RJA has been made in behalf of 

supporting the Progressive Movement in Israel. This represents an infringement 

of jurisdiction and has already resulted in several instances of discontinuance 

or decrease in contributions to the WUPJ. The RJA is urged to desist from further 

complicating an already complicated institutional interrelationship. 

The North American Board - Proposed Reorganisation. Given the present situation 

where the president and key members of the Executive Committee of the World 

Union reside in New York and the headquarters office is in Jerusalem, it makes 

little sense to continue the structure of the North American Board which was 

predicated originally on a headquarters in London. If the primary purpose of 

the North American Board is fundraising, then the persons who constitute the 

North American Board should be persons who are interested in the program and who 

are themselves willing to contribute and to encourage others to contribute. The 

North American Board should function in relationship to the WoDld Union very 

much the same way that the Board of Overseers of the HUC-JIR function in relation

ship to the Board of Governors of the HUC-JIR. There should be meetings once or 

twice a year which would be primarily educational and inspirational, as well as 

providing an opportunity for raising funds to support the World Union. Considera

tion should be given to convening regional meetings in selected areas once a year. 

There are two ways to approach this objective: 

1. To reconstitute the North American Board, so that it is not a 

representative body but, as in the case of the Board of Overseers of the HUC-JIR, 

a group of individuals committed to the purposes of the World Union and to help 

gain financial support for it. Or 
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2. To retain the present constituent basis of the North American Board 

and supplement it by an expansion of many delegates-at-laT,ge who would be picked 

botq on the basis of commitment to the purposes of the World Union and capacity 

to contribute financial support. 

I personally favour a combination of both 1. and 2., with a very much smaller 

constituent representation in the North American Board, to make sure that all the 

agencies are represented and then a considerable expansion of persons-at-large. 

If the basic philosophy is accepted, this can be worked out in detail by a 

small committee. 

The question of a divided or an int egrated ARZA-World Union office. It has 

always been my philosophy that the various organisational frameworks which we have 

established, whether they be the Union or the World Union, the Israel Commission 

or ARZA, are frameworks for the purpose of achieving certain objectives. What 

unfortunately happens is that in the course of implementing programs and demon

strating institutional progress, the frameworks often become ends in and of 

themselves and the ultimate objectives are neglected. Organisations which have 

complementary purposes and draw their participants and support from the same 

groups of people, often become competitive. The Jewish community is replete with 

institutional competitiveness and duplication, and we in the Reform Movement have 

not been immune. Some of the problems are inherent in the human situation and in 

human nature. The most effective way to minimize duplication and competitivenes s 

is through coordination. Coordination can be achieved through professional staff 

and lay leadership. 

In our instance, I urge that coordination between ARZA and the North American 

Board, the Union and the World Union, be achieved through an integrated office 

and a coordinated lay structure. In essence we need in the New York office a 

united Desk for Israel and World Jewry. That desk should be directed by an 
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executive who is responsible for the overall program. He in turn directs a staff 

which is given assignments either on an organisational or a functional basis. 

Lay coordination should be assured through formal and informal integration of 

leadership. Key officers of both ARZA and the World Union-North American Board 

should serve on the respective leadership councils, a practice which in effect 

has already been implemented, but which should be regularised and formalised. In 

addition, there should be meetings at least twice a year between the officers of 

the two groups, who would in effect serve as a Governing Council to formulate 

overall policy. This meeting should be formalized and placed on the agenda of 

both organisations. 

Successful coordination has already been demonstrated. The two delegations of 

ARZA and the World Union functioned effectively as one at the World Zionist 

Congress. The staff of the World Union in Jerusalem serve as the staff of ARZA, 

and will continue to do so in the future. Ultimately, coordination in New York 

is dependent on coordination in Jerusalem. A similar type of coordination is 

achieved by the Jewish Agency and the World Zionist Organisation, with a much more 

complex machinery, a staff of thousands and a budget of $500,000,000. Though 

there are some problems, any alternative to their coordination is inconceivable. 

We on our infinitessimally smaller scale should be able to function in the same 

spirit. 

Recommendations for Staff Assignments. 

1. The professional Director of ARZA and the North American Board remains Rabbi Ira 

Youdovin, who has demonstrated his dedication, initiative, intelligence and creativ: 

2. A new executive staff person should be engaged to implemen~. the program of t he 

North American Board. His or her assignment should be as outlined in previous memos 

3. Secretarial staff should be assigned as needed, wherever possible functioning 

in a coordinated role. 



PRESIDENT: 

Rabbi Dr. David H. 'Mee (U.S.A) 

HON. UFE PRESIDENT: 

Rabbi Dr. Solomon B. Freehol (U.S.A) 

VICE PRESIDENTS: 

Rabbi Dr. Rudolph Brasch (Australla) 

Mr. Victor Brasch (South AJrlc8) 

Rabbi Dr. Albert H. Frieclande< 
(Great Brit&ln) 

Dr. Maurits Goudeket (Netherlands) 

Rabbi Dr. Alfred Gottschalk (U.S.A) 

Rabbi Dr. Ely E. Pilchik (U.S.A) 

Rabbi Alexander M. Schindler (U.S.A) 

Rabbi Dr. Ezra Splcehandler (Israel) 

HON. UFE VICE PRESIDENTS: 

Judge Emil N. Baar (U.S.A) 

Rabbi Dr. Leslie I. Edgar (Gresl Britain) 

Rabbi Dr. Meir Elk (Israel) 

M. Marcel Greilsammer (France) 

RabbiDr. WemerVanDerZyf (Ma;o,ca) 

CHAIRMAN OF THE 
EXECtmVE COMMITTEE: 

Mrs. David M. Levitt (U.S.A) 

VICE CHAIRMAN: 

Rabbi Hugo Gryn (Great Britain) 

TREASURERS: 

Mrs. Gerard Daniel (U. S.A) 

Mr. Edward Gold (Great Britain) 

SECRETARIES: 

MissJane Evans (U.S.A) 
Mr. Bertram Jacobs (Great Britain) 

PAST PRESIDENTS: 

Dr. Claude G. Montllliore' 
(1926-1938) 

Rabbi Dr. Leo Baack' 
(1938-1953) 

The Hon. Lily H. Montagu" 
(195-f-1959) 

Rabbi Dr. Solomon B. Freehol 
(1959-196.f) 

Rabbi Or. Jacob K. Shankman 
(196-4-1970) 

Rabbi Dr. Bernard J. Bamberger 
(197(}-1972) 

Rabbi Dr. Maurice N. E"isendrath' 
(1972-1973) 

•Deceased 

EXECtmVE DIRECTOR: 

Rabbi Dr. Richard G. H"irsch (lsraeQ 

DIRECTOR NORTH 
AMERICAN BOARD: 

Rabbi Ira S. Youclovwl (U.S.A) 

CHAIRMAN NORTH 
AMERICAN BOARD: 

Alvin Hamburger 

•1 

\NORLD UNION FOR PROGRESSIVE JUDAISN\ 

nf)liJnrJ nI1il1J 'rJJllJil ll;\'Nil 
North American Board 

January 9, 1979 

CONFIDENTIAL 

FRCM: Rabbi Ira s. • Youdovin 

TO: Mrs. David M. Levitt, Mr. Alvin Hamburger 

COPIES: Rabbi David Wice, Rabbi Jacob Shankman, Judge Fmil Baar, 
Rabbi Alexander M. Schindler, Mrs. Gerard Daniel, Miss Jane Evans, 
Rabbi Richard G. Hirsch 

SUBJECT: NJPJ-ARZA 
~ 

It is :important that we establish .a context. The World Union has . 
just completed the best ftmd-raising year in its history. CA.tr current 
voltnne of activities in Israel and throughout the world is mprecedented. 
The North .American Board is about to .hold its first meeting in nearly 
two years wider the leadership of .a dedicated and talented new chainnano 
As an indication .of how far we've come, we might consider that last 
summer's International Conference, which .was a deep disappointment in 
teTillS of attendance, nevertheless was significantly larger than one 
held in_ Amsterdam eight years ago. Indeed, it was the .second largest 
Conference in our history, and one of the very best .programmatically. 
While the World Union today faces .serious financial and organizational 
problems, we should appreciate our achievements, and deal with the 
future from a position of strength. 

1. ·WUPJ.;ARZA. · In teTillS of ftmction, the lines dividing the W.JPJ 
and AP:lA are rather clear. Programs in Israel for Israelis are mder 
WJPJ auspices. ARZA deals priinarily with .American Refonn Jewry 
in its relationship to Israel. The two organizations have comple
menting affiliations with the World Zionist Organization, each 
adding to Reform Judaism's collective presence. The only area in 
which there might be some fmctional overlapping is in sponsoring 
missions for American to Israel, but neither the WUPJ nor AFJ.A 
is planning a major travel program. 

The danger of confusion lies not in function, but in perception: 
how the NJPJ and .AF:lA are perceived in the .American Jewish 
comm:un.i ty. Some confusion is inevitable. AR1.A cannot be an 
effective advocate for Jewish pluralism without, at the same time, 
demonstrating a meaningful conunitment to the Israel Movement for 
Progressive Judaism. Conversely, the WJPJ cannot fulfill its 
commitment to the Israel Movement Wlless it is active politically. 
These two aspects are intertwined. 
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This fact, however, need not ignite hannful competitiveness. On 
the contrary, the two organizations should exist symbiotically. 
The key is for each to develop its own identity and own leadership, 
so that each might be perceived as a unique means of achieving the 
same goalo In this way, broader segments of .the total comnunity 
might be enlisted in the endeavor. 

2. • ·structural ~tions. The ftmdamental choice is between .maintaining an 
"integrated office housing both the WUPJ and ARZA under one director, 
or dividing the offices with the WUPJ having its own director responsible 
to Rabbi Hir~ch and our several lay bodies. 

The extent .to which this office .would be independent -should not be 
overstated. The WUPJ is and must remain an integral part of the Refonn 
M:>vement, closely allied on every level with the UAHC. My view is that 
the WUPJ should remain in the I-buse of Living Judaism; its staff should 
remain part of the UAHC staff as is now the case. 

Although a detailed discussion of such matters as cost goes beyond the 
scope of this memo, it should be noted in passing that preliminary 
calculations indicate that the two options would require approximately 
the same salary and support budget. Should the .Wl.JPJ opt for its own 
office, it would asstune the 50% of the director's salary currently paid 
by ARZA. Should the decision .b~ for an integrated .office, the WUPJ 
would proceed to implement our Executive Connnittee's resolution to 
hire a second professional .whose salary would be approximately 50% of 
the directors~. Similar figuring would apply to the secretarial staff. 

3. • ·considerations 

a. Internal . . Lay bodies require professional .staff to faithfully 
execute policy and, where necessary.,, to adopt a strong advocacy 
position on behalf of their organization. As presently structured, 
the New York office .is responsible . to . four . lay bodies: the WUPJ 
Governing Body-Exe~tive Conmittee, the North American Board, 
the ARZA Board-Executive Connnittee, the U.AH: Board of Trustees. 
Professionally, the .director reports to both Rabbis Hirsch and 
Schindler. 

This is an acceptable .situation only if the lay leaders, who 
created the ·structure, tmderstand its inherent limitations. 
The question is not only one of providing adequate staff to handle 
a dual job. The conflict also impacts on the director's role 
in establishing priorities for his own involvement. Both groups 
deserve to "come first", but only one can at any given moment. 

b. ·External. One director serving both the WUPJ and ARZA of 
necessity compromises any attempt to .establish separate organizational 

identities. 

In tenns of practical effectiveness, it is impossible for one 
person to build parallel structures, giving both the WUPJ and ARZA 
their own identities in our congregations and regions. This 
difficulty is confotmded by the specialized Zionist character 
of ARZA affiliation; the director of a Zionist organization is 
ill-equipped to enlist the participation of individuals who are 
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anxious to build Progressive Judaism throughout the world, 
but not as Zionist members. 

4. Inter~agency ·coordination. An obvious advantage of an integrated office is 

the potential for coordinating activities. Maintaining coordination is a 

consideration that nrust be built into any WUPJ-ARZA arrangement. 

True coordination may be achieved only through on-going contact on the 

professional and lay level. It is strongly recommended that a Coordinating 

Committee of this description be established immediately. It should have 
a regularized schedule of periodic meetings, so that it does not convene 

only in an atmosphere of conflict. 

s. Reconnnendations. These are very tentative and should serve solely as a 

basis for further discussion. 

A. The WUPJ should give serious consideration to establishing its own 
New York office with a director of its own. His/her job description 
would be essentially what it is now, but on a full-time basis thus 

affording adequate time to meet WJPJ needs. 

B. If the decision is for an integrated office, the second professional 

should be identified exclusively with the WUPJ. He/she should assume 
the primary role in building the North .American Board and developing 
fimd-raising potential in North .America. In effect (and, I suggest, 
in title as well), the individual would assume the directorship of the 

North .American Board. I would supervise the new person's activity and, 
of course, would continue tQ represent the WUPJ at fund-raising and 
other gatherings. •· >- • ·· • ··'· • 

This would allow within the WUPJ for a subtle ~ highlyl advantageous 
shift in my own area of responsibility. I would be more available 

to facilitate liaison with our overseas affiliates and Executive 
Committee. This, in tum, would promote a fuller and more satisfactory 

involvement of lay leadership, adding to the internal strength of the 

WlJPJ. 
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SUBJECT: WUPJ-ARZA 

1. Introduction and Scope. This memo is being written in response to 
a request from the WUPJ ' leadership for input on the question of WUPJ
AKlA relations, particularly as this matter affects my office. It is 
not intended as a definitive statement, but as the basis for further 
discussion and evaluation. 

2. Overview. Perceptions of competitiveness between the World Union 
and AKZA are engendered almost entirely by the current lack of adequate 
staff time available for the proper fllllctioning of two organizations. 
It is a factor which impacts equally on the WUPJ and ARZA; both have 
agendas which. are beyond current staffhour capabilities. It is essen
tial, however, that this factor, which is easily overcome, not be over
blown into a thesis that sees the two organizations as being inherently 
in conflict. 

Of course, there ITR1st be some overlapping of projects and procedures. 
AKlA is an American membership organization; the World Union oversees 
the development of Refonn Judaism overseas, particularly in Israel. 
Yet, AR2A cannot be cut off from concern with Israel Refonn Judaism any 
more than the World Union can function without a strong North .American 
Board as well as regional and local structures. 

Each organization, however, offers its own l.Illique approach. This opens 
to American Reform Jews options for participation in our common enter
prise, thus involving a broader segment of the comrntmity in the work. 
Properly l.Illderstood, the WUPJ-ARZA relationship is not competitive; it 
is symbiotic. 

Fears that AKZA will destroy the WUPJ are l.Illfol.Illded. Even if AKlA 
eventually realizes its goal of 50,000 members, it will be reaching 
only a small fraction of the connmmity. Besides, there is no reason to 
believe that a $10 AAZA membership in any way precludes a more substan
tial contribution to the World Union, which relies on contributions of 
$100+ for approximately 90% of its fl.Illd-raising income in North America. 
On the contrary, an individual who has been sensitized to the needs of 
Israel Refonn Judaism through his/her AKZA membership is a more likely 
prospect for participation in the larger-gifts campaign conducted by 
the WUPJ. 
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3. Coordination. Both the WUPJ and ARZA face one danger: public confusion over 
their respective roles and responsibilities. No leadership-level effort at defin
ing prerogatives will overcome this danger unless both the WUPJ and ARZA project 
themselves as separate organizations, each with its own leadership and channels 
for leadership advancement, each with its own unique ideological nuances attract
ing the loyalties of different segments of the community. 

As an illustration of how this confusion is engendered, we can focus on the inte
grated office which is now the address for both the WUPJ and ARZA: 

a. ARZA is accurately perceived as being part of the UAHC. An integrated 
office cannot help but project an image that the WUPJ is, similarly, a department 
of the UAHC. As the WUPJ must raise most of its own funds, this perception is cer
tainly counter-productive in reaching people who already pay MUM dues and make con
tributions to the R.JA. 

b. In creating PJaA., the movement explicitly noted that the new organization 
would serve as one, highly specialized vehicle for involving part of our corrnm.mity, 
those who seek Zionist affiliation. If, however, the primary WUPJ professional in 
North America is identified as the professional head of a Zionist organization, 
this seriously impedes entree to the large number of American Reform Jews who wish 
to participate in building Israel Reform Judaism, but not as Zionists. 

c. Beyond these subtleties, there is the confusion engendered when I am in
vited by a conmrunity to speak on behalf of one organization, and then bargain for 
an opportunity to speak also on behalf of the other (as when I'm asked to conduct 
an ARZA membership meeting and request a fund-raising parlor meeting for the WUPJ). 
This procedure is contrary to the fundamentals of fund-raising, which caution 
against confusion as being extremely deliterious to the already difficult matter 
of making an effective appeal. 

d. Ideology. This factor has not received sufficient attention. Let us 
suppose for the sake of illustration that the ARZA Board adopts one position regard
ing an item of Israeli government policy and the WUPJ Executive Corrnnittee adopts 
an opposite position. Or suppose the issue is Jewish funding for noshrim. Wbereas 
ARZA is proscribed by Article 15 of the UAHC Constitution from settmg policy con
trary to that of the UAHC, no such restriction applies to the WUPJ. The implica-
tions of this situation are obvious. 

1 

Internally, the lay leadership of both the WUPJ and ARZA require a professional 
responsive to their directives. At present, the New York office is responsible 
to four separate lay bodies, each determining policy through democratic vote: the 
WUPJ Governing Body, North American Board, ARZA Board, and UAHC Board. 

An integrated office might, in theory, serve as a fence to harmful competitiveness 
by filtering potentially competitive policy directives at the point of implementa
tion. In fact, this is not an appropriate staff function. Besides, it is a short
sighted procedure which treats symptoms rather than dealing with underlying differ
ences in perspective. These warrant discussion and coordination by lay and pro
fessional leaders of both the WUPJ and ARZA meeting regularly in an officially
designated Coordinating Corrnnittee. An example is the Big Six Corrnnittee in which 
the heads of the UAHC, HUC-JIR and CCAR iron out potential conflicts and develop 
movement-wide policy. 
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4. Postscript. As stated at the outset, the foregoing has been written for the 
purpose of initiating a long-overdue discussion. There are, perhaps, structural 
mechanisms that can resolve operational problems while maintaining an integrated 
office. Every possible avenue must be explored before a final determination is 
made. 

Should the final determination be that the interests of the WUPJ are best served 
by a separate office, care must be taken to integrate this office into the work
ings of the movement. Separation by itself is no more a successful resolution 
than is integration. 

Finally, it must be underscored that the WUPJ faces long-standing structural and 
operational problems which antedate AF:l.A. During the fifty years of its existence 
prior to the creation of .AfaA, the WUPJ never succeeded in establishing its right
ful place as a full participant in our world-wide Reform movement, nor in acquaint
ing North American Reform Jewry with its essential work, particularly in a way to 
elicit adequate support and participation. The question of whether the New York 
office will be integrated or separate is really of secondary importance. Either 
way, the WUPJ must take steps to make itself a more effective organization. The 
current discussion over relationships should not be allowed to distract attention 
from this. 
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IM1IEIM1 (0) ~AMID) UIM1 
Date ___ M_a_r~ch~=2=2~' -=l -9 ___ 7 ___ 7 __ _ 

From Rabbi Ira s. Youdovin 

To Rabbi Alexander M. Schindler 

Copy for information of--,-______________________________ _ 

Subject __ K_e_d_ em __ S=y_n_a~g_o_g_u_e_ L_a_n_d ______________________________ _ 

I spoke with Dick. The mayor, Lahat, is on our side, but doesn't 
want to stir the issue again until after the elections. Lahat is 
a good friend and strong supporter; extensive publicity at this 
point would reflect poorly on the image of his city. 

Dick asks that you cable Arzi and Unikovsy of the ILP (who sent the 
original telex) thanking them for their support and asking them to 
remain in close touch with Hirsch. 

I'd appreciate receiving a copy of whatever you send. 



I • 

March 21, 1977 

Alexander 1. Schindler 

Rabbi Ira Youdovin 

I just saw the text of the wire from the Tel Aviv City Council ILP 
Representatives. Would you please draft a response for me. While they 
addressed the cable to me at the Presidents' Conference this is not a 
matter which falls within that organization's purview . Please also be 
sure to shaltethe wire with Dick . Perhaps he can arrange to meet with this 
group. 



, . 
• 

Edith J. l'.111 r 

Rabbi Ira Youdov·n 

.:.c _1 ...,..,.,,=._ i ki nough o tr 
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Alexander Schindler 
Presidents Conference 
515 Park Avenue 
New York, N.Y. 10022 

The Tel-Aviv City council decided by majority vote to reject the request 

of the Progressive Jewish Congregation for a plot (of land) for a community 

center and house of prayer. We see this decision as an infraction (an 

offense) against the elementary right of Jews to pray according to the ritual 

which they desire as Western and American Jews. 

This decision is of more than local importance and is an offense to the 

largest Jewish grouping. We advise you to send an authorized delegation to 

appear before the City Council and to explain the nature of your movement, 

its activities, and its contribution to Jewish existence and the justice of 

your demands. 

Neither of us (undersigned) belong to your movement but we appreciate your 

contribution to the existence of the Jewish People in the Diaspora and we 

demand that Jews - veteran settlers and olim - should be able to pray in 

accordance with their ritual. We will continue our struggle for this elementary 

right but we feel that you must involve yourselves in this matter. 

Yizhak Arzi, Deputy Mayor 
Perez Unikovsky, Vice- Mayor 
I.L.P. (Progressive Party) Representatives in 

Tel Aviv City Council 
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Tracy H . Ferguson 
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Rabbi Leon A. Kronish 

DIRECTORS 
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Rabb i Ira S. Youdovin 

ISS IO 
ilP>llJN.l nn,pnn nl,il> 7W ~N7W> n,Yl 
838 FIFTH AVENUE• NEW YORK, N.Y. 10021 • (212) 249-0100 

Mr. Tracy Ferguson 
1 Lincoln Center 
Syracuse, New York 13202 

Dear Tracy: 

April 21, 1977 

I received the enclosed letter from Gerard Daniel which I 
believe is very significant. 

Mr. Daniel arrived at the conclusion in his letter independently 
and wrote me on his own initiative after participating in the 
meeti_ng of the Finance Committee of the World Union. His wife 
is .Treasurer of the World Union. Mr. Daniel is also the president 
of our congregation in Larchmont, lived i n Is r ael for a number of 
years and has a fine perception of both Israeli Jewry and . 
American Jewish life . His comments are, therefore, of significance, 
and I am hopeful will corroborate the validity of some of the 
positions which we have arrived at on our own. 

Shalom u'vracha, 

Rabbi Richard G. Hirsch 

RGH:MH 
cc: Rabbi Leon Kronish (: 

f3c /~ ~/~~ 

A Joint Commission of the Union of American Hebrew Cong regations, the Central Conference of American Rabbis . the National Federation of 
Temple Sisterhoods. the National Federation of Temple Brotherhoods, the National Federation of Temple Youth , the National Association of Temple 
Administrators, the National Association of Temple Educators, the American Conference of Cantors . the North American Board of the World Union 
fo r Progressive Judaism. and the Hebrew 'Union College-Jewish Institute of Religion 

946 
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April 18, 1977 

Gerard Daniel 

1 P00 Scahaven Drive 

Mamaroneck, New York 10543 

Rabbi Richard Hirsch 
Room 700 
838 Fifth Avenue 
New York, New York 

Dear Dick: 

I would like to go very briefly over the concerns that I 

voiced to,:-YOU during our meeting of last week concern~ng the 

Israel Movement's budget. 

The simple truth is that despite the UAHC avowed interest in 

Israel as manifested by the large publicity given to the 

opening of our Kibbutz in Israel (largely financed by the 

Government of Israel) and the publicity afforded to the 

November Conference in Jerusalem, Israel is still low on the 

Unions~ priorities, where it counts, namely finance. 

As you described eloquently, and as I witnessed personally, 

the Reformed Congretations in Israel are all mired in 

financial difficulties. In the largest city in Isreal, with 

its high population concentration, we have one basement 

of a Temple, a facility which hardly any Temple in the United 

States would even consider for its Youth facility. 

I am fully aware of the fact that the vast majority of 

Congregations in the United States have difficulty of meeting 

their budgets, and that the Union is not exactly working with 

~ surplus either. • 

Yet, when large building projects or huiJdifig projects of 

a different nature, such as a project funded by a special 

endowment is concerned, you can be sure that it is not 

directed towards Israel. 

Somehow it appears to me it is a tragic missing on one of 

the most important opportunities that is taking place at this 

time: 
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Page 2 ... 

Gerard Daniel 

1000 ?cahavcn Drive 
Mamar9neck, New York 10543 

1 .. The Reform Movement in the United 
States has in my opinion reached its 
maximum growth potential, because 
Synagogue growth has come to a stop. 
MMibership numbers are faltering and 
were it not for the Israel orientation 
of our youth organizations, these youth 
directions would be wilting away even 
faster -than the decline in adult membership. 
No need to belabor this point. The 
statistica and facts are kno"WD.to you 
and the Union Executive well enough. 

2 .. Without question our biggest growth 
potential is in Israel. I may be so 
presumptuous as to judge the Israel 
scene, as one who lived many years in 
Israel and my wife's and my annual 
visits to Israel confirm our findings. 
The Israeli youth is searching for an 
identy in more than one way. Its national 
identity may be established. Its . social 
and spiritual identity has by and large 
not been established. 

How is it possible that the Union at this critical time 
fails to recognize thatnot only rt a unique chance for rapid 
growth and important participation in the Israeli religious 
and social life aspectsuavailable and beckoning, but also 
evidently fails to recogniye that a strong Israel thrust 
will give its congregationit~c-much needed blood transfusion. 
Surely_ the UAHC leadership is not misled by the outwardly 
smooth functioning of its member congregations; and if the 
dynamics of the SO's and early 60's in the student movements 
is sorely lacking in the 70's (and replaced by such 
outlandish movements as the Chabad) ~ yet what is the 
leadership really committing to Israel? 
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Gerard Daniel 
J 000 Sea ha ven Drive 

Mamar~mcck,'New York 10543 

One of the most promising aspects of our growth in Israel
provided we can supply decent Temples to our Israeli Reform 
Movement brothers-is the National Youth Movement, but without 
proper Temple bases, this will be difficult to bring about. 

I am aware of the fact thaf Israeli Congregations are willing 
to contribute, but judging o/our short written expose anJ~;wn 
experience in Israel, it just simply will take funds from the 
United States to help build up these Congregations and give 
them decent facilities, etc. 

Dick, I think it boils down to a strong effort on your part 
and the World Union-Israel Movement to convince the Union 
in the United States and its Israel Commission that a drastic 
change in priorities is of the highest urgency. 

Ruth and I discussed with you the limits La World Union 
{Israel Drive as you and Ira and a few friends of our group 
have conducted in the United States):'and I simply fear that 
much larger sums as a regular income than the present level 
will be difficult to obtain. 

Should a much desirable Reform Zionist Movement inside the 
UAHC firul(erge, in the future, I could consider that some 
additional funds might be obtained from the "Zionists11 inside 
our Movement. However, this may take a number of years. 

It comes down to secure out of the UAHC budget a larger slice 
than the pittance presently given to the Israel Movement 
( and I am aware of course of the fact that the Union pays 
directly larger sums than are shown in the World Union budget, 
such as the salaries of the Youth Directors, the Kibbutz 
contributions,some personnel salaries, etc.) 

You seem to be resigned that the multi-million dollar project 
for the Hebrew Union College must take priority to the Israel 
Program. 

, _ 
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Gerard Daniel 

1000 Scahaven Drive 

Mamaroneck, New York 10543 . 

I cannot accept this at all. Far from underestimating the 
importance of the HUC and its important role, it is not only 
playing in our Movement, but also on the l _arger American scene, 

a strong representation should be made at this time that we 

are missing an historical chance in Israel if we do not corrrrnit 

far larger sums to Israel at this time. 

Something is drastically wrong when the budget of one medium 
to large congregation in the United States is far above the 

budget of all the Synagogues that we at present count ours 
in Israel. Your best seed money that we can corrrrnit at thfs time 
to our survival is seed money going into Israel. When a Nelson 
Gluck> who I believe was far from being a corrnnitted Zionis~ 
saw the necessity of our reaching out into Israel, our present 

leadership which is Zionist and has by now a good knowledge of 

conditions in Israel, should take a drastic step in this direction, 

even if it is not popular among the membership at large. 

Dick, I feel strongly that if we begin to circularize to all 

the member congregations of the Union a simple table of 
comparative figures such as total UAHC expenditures, total 
HUC expenditures, and put against these the total expenditures 

going to Israel (even including the College) and follow this up 

with a good solid public relations campaign to member 
congregations (both in writing and word of mouth),~ I belive 
that a resolution properly prepared, documented and strongly 
supported by you ·and the World Union, en tft€ other hand, and 
at least not opposed by the UAHC leadership could result in 

successful reallocation of funds. 

It is difficult to judge whether it is wise at this time to 

enter into the experiment of the revenue sharing out of the 
Reform Jewish Appeal that you mentioned being discussed for the 

Chicago area. I am afraid that all these approaches are too 

tentative and too slow. 

I wish you '. luck in your mee_t_iµg __ Y,.~_th the Union Officers and that 
you can make it clear how essential it is that their wholehearted 

support is forthcoming both for the good of our Movement in Israel 

and for the good of our Movement in the United States. 
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Gerard Daniel 
1000 Sea haven Drive 

Mamaroneck, New York 10543 

Please let me know what we can do to further this goal. 
It was nice seeing you again. Best wishes and shalom. 

G .. Daniel 
GD/cc 

yours, 



Rabbi Alexander M. Schindler 

Joshua M. DWork 

April 25, 1977 

Ira Youdovin just made inquiry concerning a $2,500. check which I gave you 
in 1976. Please transfer this sum from my Special Discretionary Fund to 
the National Commission on Israel. This is what these sums were intended 
for. 
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OFFICE OF THE RABBI 

HAROLD S. SILVER. D. D. 

Dear Ira: 

ORGANIZED 1843 

THE 
CONGREGATION BETH ISRAEL 

701 FARMINGTON AVENUE 
WEST HARTFORD• CONN. 06119 

March 23, 1977 

Enclosed you will find a copy of our check 
which we sent to you in August of last year 
with our annual contribution. This should 
give you the information you need to find 
out who pocketed the dough. It would appear 
that the check was deposited to a "President's 
Discretionary Fund" as you will note on the 
back of the check. All of which means that 
Alex may have inadvertently stashed it away. 
In the future so that there will be no con
fusion, I will, of course, send the check 
directly to you. 

Hoping that this clears up the matter and with 
heartfelt Passover greetings, I remain 

As ever, 

j 
Encs. 
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JMIIEJMI (0) ~AND lUJJMI 
Date April 1, 1977 

Frot!l____F'abbi Alexander M. Schindler 

To Rabbi Ira Youdovin 

Copy for information of _________________________________ _ 

Subject ____________________________________ _ 

Will you please check s one ir.accuracies on the Kopel bil l enclosed : 

1/ I had been acvised that the private car trar.:sfer was part of the 
c 5 ree~ent . Bad I known there would be a charge I would have taken a 
cheroot . 

2/ As for the private car in Eilat at $12 0. this involved other people , 
it '-'2S not solely for R.'-iea and rne so we should not be charged the full 
sw"Il it shou1d at le2st be pro rated ---short of no charge at all. 

3/ The charge for R,.'-iea ' s a.nd my flight to Eilat is correct . 

1 . Let ' s coc1sider the.:•pri vate car transfer as our treat . 

2 . '::Cie pr::.v a te car in Eilat was arranged exclusively for you &nd R.'-iea . I 
went along strictly as a trouble-shooter/ Othe:rwise , I would have driven 
do·,~-n v,ith Di~k or taJ<.en_one of_ th~ cha~y-ered buses . Any.,;ay , it ,;as an 
eri::;oycble trip aJ1d I enJoyed snaring milksha..1-;:es at Yotvata . 
c~, we split the $120 in half ? / 

If tt.is is agreeable , the total due to the World Union , including your air 
tickets is $196 . • / 

, 
.,.lu-1 ~ 

e,~~__,,-

I 

' 1J.l: v--

212/249-0100 

: 
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13 King David Street 

Jerusalem, Israel 

Office of Executive Director 

nr.Jipnr.J niii1"7 "r.J71.Yi1 i1l"Xi1 

WORLD UNION FOR PROGRESSIVE JUDAISM 

Tel. 234-748, 232-444 .'n, 

MEMORANDUM 

from: Rabbi Richard G. Hirsch 

to: ~bi rra Y-oudovin 

1.3 111 1'n:lil ·n, 
c,,~1,, 

16th March, 1977 

Enclosed is a sheet which shows the expenses of Rabbi Alexander Schindler, 
paid for by us to Kopel. Please submit this to Josh Dwork for reimburse
ment. 
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co VENTIONS (KOP ·EL TOURS) LTD.·.~-
122; HAYARKON ST. TEL-AVIV TEL. 24026314 KOPCON T. A. TELE,X 03-41132 

11 I I I I I I I c• I I I I I I I - .,,_ INVOICE M 473 

D•te.29. December .. 1976 

Your ref. No. 

Our ref. No. 

I 
i 

DATE 

Golden Jubilee Conference - World Union for Progressive 
TO MESSRS ................................................................ · . ················································ ··•··Judnism-, .. 

838 Fifth Avenue, New York, NY 10021, USA. Attn: Rabbi Ira 
1176/903 ········ ....... ... .. ................ ...... ..... .. .. ............... .......... ' .. ... ..... .......................................... you-tla-vin· 

DElAILS 

WORLD UNION FOR PROGRESSIVE JUDAISM CONFERE~CE 

Conference Shuttle Service 

41 buses for 1/2 day at $96.- per bus 
20 buses for straight transfer at 
$35.- per transfer 

6 days work for transfer co-ordinator 
at $30.- per pday 

Additional Services Rendered to Organisers 

RABBI MOSHE HAIM WEILER , 

, 3,936.-

700.-

180. -

$ NET 

4,816.-

19-20 Nov Ram Hotel, B/B, 1 double at $11.05 per 
person, per night 22.10 

19-21 Nov 
RABBI Ao ASSABI 
Ram Hotel, B/B, 1 double at $11 . 05 per 
person, per night 

"1 RABBI A. SCHINDLER 
2 pax flight Jerusalem/Eilat/Jerusalem at 
$34.- per person, per way 

- t-----
I Private car transfer Atarot/King David 

Private car in Eilat 

Lunch with Abba Eban 
Friday night dinner at the JLM Hilton 
Transportation for participants in the 

dedication of Kibbutz Yahel 

TOTAL AMOUNT DUE: 

13 . .;. 
120.-

\ 

136.-

Part of KOPEL Group of Companies 

335.30 

2,827.50 
61975 °-

8, 908.-

7 

$23,861.80 
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April 1, 1977 

Rabbi Alexander M. Schindler 

Rabbi lraYoudovin 

Will you plea■e check acme inaccuraciea on the Xopel bill enclo■eda 

1/ l had been advised that the private car transfer was part of the 
fWreement. Had I known there would be a charge I would have taken a 
cheroot. 

2/ Aa for the private car in Eilat at $120. thia involved other people, 
it was not solely for Rhea and me so we hould not be charged the full 
■um -- it should at least be pro rat d ---ahort of no charge at all. 

3/ The charge for Rhea's and my flight to Eilat is corr ct. 



' 90 ; MIE:M(O)~ANIDlUJM 
Date, ___ ----=.M.:.:a:::rc.=c::.:h:....=.3:.1.L..,....:l::.;9~7:...;7;,___ 

From ___ R~a=b=b=i:.....;;.:A=l=e=x=a=n=d=e=r ~M;:..:;....c__• ~S~c=h=1~·n~d~l~e~r=--------

To Joshua M. Dwork 

Copy for information of _____________________________ _ 

Subject __________ K_O_P_E_L_ B_I_L_L_F_O_R_WU_ P_J_ c_o_NF_ E_RE_ N_C_E ______________ _ _ 

The charge for my flight and Rhea's to Eilat is correct. But the private 
car transfers at each end and use of the car in Eilat are not. 

I had been told that the private car transfer was part of the agreement. 
Had I known we would be charged I would have taken a cheroot. 

As for the private car in Eilat for $120. this involved other people, 
it was not for Rhea and me SCJ. e ly,so we should not be charged the full 
sum ...... at least a pro rate charge would be in order, short of no charge 
at all. 

212/249-0100 



SINAI TEMPLE 
1100 DICKINSON STREET . CORNER PORTER LAKE DRIVE 

SPRINGFIELD . MASSACHUSETTS 01108 

RABBI DR . H ERMAN ELIOT S NYDER 

"abbi ru Yu wvi, • 
c York , t . Y. 10021 .. ;, laza iot .l•-!<o 1 

' J Cc;mf n:nr1 ... ~ 

u, ar l riS, 

cc~ snc with our cunv ~~ation , at in~laains a 
nf y 25 J v lib -r 19'76 1 \t 1%· to r Lutnb.roz _ ci'f 

TEL . 736-3619 

l T .ra ( a co y of -,.'hich ha ' b , "n mallt.:u y u ,at t a't 
) . 

t o d 
i,.1 U J 

w 
nd 
1 

't ~,,. 

t: . r cl t~' l1i:. my b· ing ft>~t - tc ey , 405 t th 
o\ -l in J .ruual •m b ~aus • of th failu~ - of Kop 1 
s •i..t a vouch~r w it.:: i nc kno-w ur ti chee;ld.ng 

an arl~ morning lan. fh , QIJ l not t 
V. 1,u:h r 1 r yuur titay i.n J _ rusal ilf#t will b . 

·tr,;:ctly t u thP. hotel by pu..t anv ntion taf • n 
i"quir1 . s td Kopel stuff whll• in J ~rueal m ga · n 

ti. us rue . onse "JJon • t wo·z:ry . " 

4CS ~ i u t ft>r r oom whi.ch wa■ J.nc.lud :. in QUI' .,, 
l Tour which ,u had pr vi u~ly peiu . 

~tc~: .. r 15th 1r Lombrnz r qua$t d a capy of a ur 
azi!1 rlot~J. bill . ho.to-copy f th.,, bill a ,d f our 

r ·i.can ~)(pr · sa paym nt " ' sea waa s nt,x hilt . 

lo at1 th r , tu1s been no f u.rth r woz-d ! 

hon call indicat h ia in conf .r nee , out and ~il 
shvrtly r - t urn , te. 

ranklv I think it ahort-sighted of Kap l not to ~M ay 
thi1; pxom t-ly . • o trav J. ftl t,u:h and fr qu ntly t p 
I s re 1 , t.e . J ust-,: t1.1~n ct trusa en xt nd d Suuth 
ecific tri . ~athing b tt c than ea•&sfied eustu~ r. 

nticipating yuur being &bl toe cur o ur r fun . 
That tdur. plus o~ ~pay u~ · 405, lua our SUD contri
bution •ak s this e~panaivat 

r· ond.ly 

• 
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i<. u;.) , 1 T.:Jurs, 
,HJ •. as t 4 9th . , t r '" ,., t , 
;, , .v YLJrk, f1 . Y. 10017 

,. ~ dr • I ' . Lombrozu, 

;n ch •: t: king-out of th L J~rusal(fm r' l _aza Hott~ l in thr: 
uur ly cl awn-hc..uru ( wh :Hl 1 plannvd to µay for our t-i xt.ras) 

wHs infurm~d i also had ta pay for th~ roo~. The y 
in J i c ~l 0d th~y had not r e c ~iv e ~ any voucher but unly 
cur:r ,• ~pundenc ,~ from t~.Jp ~l (on th~i baais of ·ttrn corr t• s
pon ,.nc L th1.'! y had a · r :HH~ t•rvatlon for us). 

'· n .:.,u1· t.U- rival .i.n T • l Av iv UH, ti.Op bl man ( ll Nov emb1.:.r) 
~ • w·. r :_ giv 1.m on t:• singl t: voucll,.:: r for · th (:), Ham.,da Conti
n ntal. (T:31 J1viv) and nun tt for J . -rusalrtm--wit~• a not,, 
11 i ,, _. \loach er for your stay in ,J , ruselana will b t?. hend l':l d 
::i t· , .. ctly ,l2 .!!l!2 hot.e l by our Corw l!ntion st•ff •" 

i n c ux s ~v ~ral an~ mor t conv nrsations and cuntactu with 
, 01,; ,: l r e p:r PB•30tc3tiv ,.1w wr! wr,r ,~ .r ~puat,:.dly tolrJ " LJ on' t 
wu rry." hC b ~li ~v d thE~ • 

• it th , . houx uf c h ~cking-out, n eeding ta ~ak• th~ plan ~ 
f ~,r· our r ·: turn l10m ,~, uneblu to spend an additional day 
.i1 1 contact wlt~ Kup,:: l, w t i had no choic ~ but to pay. 
T~i~ wa ~ a nin e - day stay (14 - 22 Novambcr) ut !45 
µ r ·:ay (char9 1:? fur room: l!I J27 + 49.05 Bt:! rvic 1t ~or 
a _tu tc.1.l uf J7o.05 H night). 

·"" u .JlJ .Likt yuur r,d,untJ of S 405.00. This is only 
i :. ,.::· th ... room ann du ,:~ not, include any otllur chergca 
W L rn c.HJ '-- • 

. urry. lt wa~ aggravating. 

Your~, 

:., i c I al uo p~y you a for trensµortation fro• th,, airyport 
t" th L T • l ,~viv hot t.! l, und th ,mce: to J~~runale,.7 Ther 1? 
w<.1•·; nun i : . 

.. 
cc Yo ud ovin 

•• g + 
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13 King David Street 

Jerusalem, Israel 

Office of Executive Director 

nr.:i,pnr.:i n,,il,7 ,r.:i7lYil ,,,.,~il 
WORLD UNION FOR PROGRESSIVE JUDAISM 

Tel. 234-748, 232-444 . ,v 

Rabbi Alexander M. Schindler, 
President - UAHC, 
838 Fifth Avenue, 
New York, N.Y. 10021 

Dear Alex, 

13 111 1,nn ·n, 
o>',,011' 

7th April, 1976 

Enclosed are a couple of clippings which you may not have seen because 
they appeared just about the time you left. 

You asked for a report on the reactions to your visit - you were 
exceptionally well received. I talked with a number of people, both 
reporters and members of the Knesset who were present at the luncheon; 
also people from the Prime Mimister's office. They all agreed that 
you are a considerable improvement over the past leadership, that you 
articulate well and speak "dugri" (that's an Arabic worl, meaning 
"straight"). • 

So yasher koach for a job well done. 

Also, for what it's worth, the members of the Zionist Executive, who 
are active in the President's Conference , :a:i::!G told me that you are 
exercising real leadership, giving people a sense of participation; 
you conduct the meetings well and fairly etc. 

) 

Now to our business. I am asking Ira to set up a meeting early in my 
visit with you and Al Vorspan , just the three of us, to talk about a 
number of matters: 

1) World Union leadership 
2) financial arrangements 
3) other matters over which I received some communications from 

you following your visit, which obviously were dictated before your 
trip, but which we did not have an opportunity to discuss. 

In addition, I am asking Ira to set up 'llleetings with Josh, Steve etc. 
to discuss the financial matters. 

However, I am asking that the above meeting, just you, Al and myself, 
take place very early in my visit because I may want to take some action 
based on our initial conversation concerning the World Union leadership. 

Have a Chag Sameach . . .dJ~ 

~~ G, ·,-v 
• 

Bivracha, 

rA_:lk 
Rabbi Richard G. Hirsch 

cc. Mr. Albert Vorspan 
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28th March, !976 

Dear Uzi, 

I received the enclosed communication from Alex 
Schindler. 

Can you please look into the matter and let me 
have a full report on it? 

cc. Rabbi A. Schindler 

Mr. Uzi Narkiss, 
Jewish Agency, 
P .O.B. 92, 
Jerusalem 

Bivracha, 

Rabbi Richard G. Hirsch 



r 
Rabbi Alexander M. Schindler 

hatthew H. Ross 

November 26, 1974 
The Uar•El Synagogue property ii h ld in the name of the WUPJ. Emil 
Baar has the coinplete file on this matter and he waa involved from 
th v ry beginning way back tn the sixties. 

You ought to know t t Emil is a bit put out at uot having been in
cluded in the meetiuga held in Idrael. Thie is uot your fault, you 
did not know of his initial involvement. Aa a matter of fact, I 
as not aware of his role myself. But I hope we .can seek to involve 

Emil somewhere along the line 



JMIJEJMI (0) ~AMID> UJJMI 
----If' From Rabb. Al Date November 18, ,1-974 

-~~1.~e~x~an~d~er:.._JM~._JS~ch~i~ndgl~er:_____ -

To Theodore Broido 

Copy for information of 
Subject ---------------------

_

~P;le;as;e~l~e~t ~me:-:k=~~=-=-=~----------=== 
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now ass o Har-El S na , . oon as possible • UAHC' y gogue in Jerusalem. h ' in whose name the · is eld. Is it th W property e UPJ or the 
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MIE:M (Q)ffiiAM[))lJJM 
Da.te ___ No_v_e_m_b_e_r_l_8...a,_1_9_7_4 __ 

To Matthew H. Ross 

Copy for information of __ ___:N:.:.:' a=-=.t.::ha.=-n=i-=e-=1-=E...:.•-=-=H=e-=s-=s..z.;--=J--=o-=s..::h:..=u:::a:.,_c.;M:;..:;.--=Th:.c.ic.:oc.:r:..::k:..-___ fJ:;;_~ ___ ;5,___· ___ _ 

Subject Har-El Synagogue, Jerusalem 

Nat approached me during recent sessions here at the Union about Har-El 
Synagogue and some funds which are required from the Union for that 
purpose. Sam Hoffberg also informed me that Nat approached him for 
funds from the Synagogue Building Loan Fund. I told both Nat and Sam 
that the matter must be taken up with you since you were there when 
the deal was made. 

In the meantime, I am investigating to determine in whose na..~e the Har-El 
property is held. I was always under the impression that it was in the 
name of the Il<\HC. A recent memo from Dick Hirsch suggests that it is 
"the World Union's property." If it is the latter, then the third party 
in the deal which you made must obviously be the World Union and not the 
UAHC. I hope to have an answer for you in a few days. 

--- --------



~ l, 1974 

bi AJ,exander • Sdlbdler 

tthev u .... 

Hatbude11. ' .Joabua • Dwork 

Hat roaehll4 • dlduur re re at Ulllf.ou about •11 
YM&OS\18 and IIOID8 fullde ld.nd ftlllil .. ua1o1t. 1ft that 
~· Ba oadaed hJ.m tor 

t'be BYD ..... -. .... Al... 1-otb 
that the mat 
tbe deal made. 

Xa themaaat111111 I 
property la bald. I 
Mlll8 o the • reeeat. 
"tbe world Urdon'• orcme1rn 
ill the deal ell 
UAll:. l to 1aa 

name the Bar-El 
l the 

the tbird pUty 
and not the 



13 King David Street 

JeTUsa!em, Israel 

Offica of Executive Direclor 

111::lip.ilr.J n'1ii1'l7 -:r.J';,1::;ii .,,,..,.Kii 

WORLD UNION FOR PROGRESSIVE JUDAISM 

Tel. 234-748, 23:!-444 .'i\J 

MEMORANDW~ • 

TO : '.4or l d Union Executive Committee 
FROM: Rabbi Richard G. Hirsch· 
SUBJECT: Property of Har El_ Synagogue 

13 111 1,nn •rn 
0 17\>Jll' 

November 8, 1974 

You are aware of the fact that on the ivorld Union property in Jerusalem, occupied 
in part by Har El Synagogue, there are a number of tenants. These tenants are pr'otected 
under the Israel law so that they pay only a nominal tent and have ir.vested rights in 

• their physical premises. Use of the property for our own pufposes, or for purpo~es 
of major phys·ical .development has always been limited by the fact that if we wanted 
to vacate the tenants, we would have to pay vast sums of money to provide them with 
premises comparable to those which they now have. However, we have always had as 
our long range policy the vacating of the tenants so that we could develop the property. 
which, because of its location in the center of Jerusalem, is most valuable. 

About six weeks ago, Mr. Vona Friedm~n, who resides above the synagogue, indicated 
that he had two offers to sell his rights in the apartment and by law was offering us 
the first option to take up his rights. The lowest bid was for IL450,000, two thirds 
of which would go to Mr. Friedman, and one third of which (IL150,000) _would go to us. 
We held a number of consultations with Matthew Ross, Nathaniel Hess and Werner Lovall, 
President of the Har El Synagogue, and others, and determined that it was in the best 
interests of the World Union for us to regain possession of our own apartment. 
We have now pr-oceeded to make the necess·ary arrangements, and this week Nathaniel Hess 
and I have signed the necessary documents. 

The basic price is IL300,ooo tied to the US dollar. We have given IL40,000 in 
cash \'lith the signing of the agreement (this money was taken from the rent coliections 
which have accumulated over the last two years, and which are normally used for program 
expenses here in Israel.) We are to pay another IL60,000 no later than January 1st, 
at which time Mr. Friedman would vacate the apartment and it will become available 
for renta 1. 

The remainder of the IL200i000 is to be paid in six month intervals; July 1st, 1975,· 
January 1st, 1975, July 1st, 1976, and December 1st, 1976. 

All of us who have seen the apartment and are aware of real estate values in Israel, 
and specifically in this section of Jerusalem, believe that vie have no choice but to 
ta ke up this offer. We should be able to get a minimal rental of IL3500 per month 
¼hie~ wi ll he l p pay toward the remaining IL200 ,000, but we will also have to ge t 
addi : ional fu nds, either thr-ough contributions or loans. The IL200,000 will car ry an 
int2tot of 7% to be payable to Mr . Friedman. 

Once the debt to Mr . Friedman has been re paid, we shou l d have a cons iderable i ncome 
1\hich can then be used to help subsid i se our programs. And, of course , ou r possess i on 
of tie total bu il di ng makes the proper ty much more valuable . 

i'.2,tthe,,.; Ross and Nathaniel Hes s have been very helpful to us on the entire nia:ter. 
·:.:1: !-:es.:, ·s ret•1rning fro.n Israel this v1eek and ·,-Jill bring yau a fol I report. 1.-le shall, 
of caJrse, discuss this at the Executive Meeting of the World Union on November 26. 
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m~mo from tlw 

ISRAEL COMMISSION OF THE UAHC-CCAR . 

RABBI IRAS. YOUDOVIN 

Jos h : 

Here's the bookground as promised. 

The bottomline is that we want to make 

application for a $15, 000 loa n from 

the Synagogue Build ing Fund---which we will 

need ~y January 1, 1975. 

(The $15,ooo is a firm figure as the 

Isr ael i pound figure wi ll be adjuated 

upward to accomodate devaluation.) 

Please advise, send forms, .advice, etc. 
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WORLD UNION FOR PROGRESSIVE JUDAISM 

13 King . David Street. 

Jerusalem, Israel 

Office of Executive Director 

Tel. 234-748, 232-444 . '11' 

MEMORANDUM • 

TO: 1✓orld Union Executive Committee 
FROM: Rabbi Richard G .. Hirsch 
SUBJECT: · Property .of Har El Synagogue 

13 111 1'mi1 ·n1 

_ .. . .. _ . No_vember. 8, 1974 

' • . ..:;· ~-
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You are aware of the fact that on the World Union property in Jerusalem, occupied •• 
in part by Har El Synagogue, there are a number of tenants. These tenants are protected 
under the Israel 1 aw so that they pay only a nomi na 1 rent and have invested rights in : . 1, 
their physical ·premises. Use of the property for our own· purposes, or for purposes :· -
of major physical development has always been limited by the fact that if we wanted 
to vacate the tenants, we would have to pay vast sums of money to provide them with 
premises comparable tcf those which they now have. However, we have always had as . 
our long range policy the vacating of the tenants so that w:e could develop the property. _; 
which, because of its location in the center of Jerusalem, is most valuable. ./4{<: 

·, .. 
About six weeks ago, Mr. Yona Friedman, . who resides above the synagogue, indicated . 

that he had two offers to sell his rights in the apartment and by law was offering us ' 
the first option to take up his rights. The lowest bid was for IL450,000, two thirds . 
of which would go io Mr. Friedman, and one third of whith {IL150,-000) would go to us. 
We held a number of consultations with Matthew Ross, Nathaniel Hess and Werner Lovall, 
President of the Har El Synagogue, and others, and determined that it was in the best 
interests of the World Union for us to regain possession of our own apartment. 
He have now proceeded to make the necessary arrangements, and this week.Nathaniel Hess 
and I have signed the necessary documents. • 
----.. ~:--::,.-=. ~ - - _,_ • ., , ... ,;,; •· ..... •• ~;-.;;;_~~~-.. ~·-- . 

T!reoask price is IL300,ooo tied to the US dollar. We have given IL40,000 in 
cas~ with the signing rif the agreement (this money was taken from ~he rent collections 
which have accumulated over the last two years, and which are normally used for program 
expenses here in Israel.) ~le are to pay another IL60,000 no later than January 1st, 

I 

at which time Mr. Friedman would vacate the apartment and it will become available .··"·"'. 
for rental. • • 

The remainder of the IL200,000 is to be paid in six month intervals; July 1st, 1975, 
January 1st, 1975, July 1st, 1976, and December 1st, 1976. 

All of us who have seen the apartment and are aware .of real estate values in Israel~ 
and specifically in this section of Jerusalem, believe that we have no choice but to 
take up this offer~ We should be able to ·get a minimal rental of IL3500 per month 
which will help pay toward the remaining IL200,000, but we will also have to get 
additional funds, either through contributions or loans. The IL200,000 will carry an · " 
interat of 7% to be payable to Mr. Friedman. 

Once the debt to Mr. Friedman has been repaid, we should have a considerable income 
which can then be used to help subsidise our programs. And, of course, our possession 
of t he total building makes the property much more vtluable. 

11:atthe'd Ross and Nathaniel Hess have be2n very helpful to us on the entire mat'te . , ' 
i'i2t :- :ess i s returning from Israel this1J1eek and 1dill bring you a full report. We shall, · 
of course , d·iscuss this at the Executive Meeting of the i•lorld Union on November 26. ' 

·_;: 

• 
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August 24, 1973 

Rabbi Alexander M. Schindler 

Rabbi Ira Youdovin 

Rabbi Robert Samuels - $40,000 Loan for Leo Baeck School 

I tried tor ach yo by pone. Nat Hess ·ust called, he feels 
that all of the ank papers out to be readied so that the loan 
can go into eff ct s soon as t x cutive o ittee meeting on 
September 10th approves it. By bank papers he raeans the loan 
itself as well as t s v ral n oreem nt st te nts which will 
be requested for tho e memb rs of our constitu~ucy who will 
agree to co-sign as ar ntor.s. 

If you have any questions on thi scor please get in touch 
with Nat. 

• 



August 24-, 1973 

Rabbi Alexander M. Schindler 

Rabbi Ira Youdovin 

Rabbi obert Samuels - $40,000 Loan for Leo baeck School 

I tried to reach yo• by pho e. Nat Hess ust called, he feels 
that all of the ank papers out to be readLed so that the loan 
can go into cf£ ct as soon st e x c tive Co ittee meetin on 
September 10th approves it. B bank p pers he means the loan 
itself as w 11 s t e s veral n oreernent sta ements T,,. ich will 
be requested for those members of our constit ency who will 
agree to co-sign as ar,ntors. 

If you have any questions on this scor plea e get in touch 
with Nat. 

f 
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National Cha,rperson 
Rabb, Eugene J. Lipman 
Washington, D C. 

Regional Cha,rpersons 
Rabb, Harvey J. Fields 
lbronto, Canada 

Rabb, Howard R. Greenstein 
Jacksonville, Fla 

Rabb, Max Hausen 
Wynnewood, Pa 

Rabb, Meyer Heller 
Beverly Ht/ls , Ca. 

Rabb, Bernard H Mehlman 
Boston, Mass. 

Rabb, Howard C Shapiro 
Spr,ngf1eld, N.J 

Rabbi Mark S. Shapiro 
Glenview, Ill 

Rabbi Alan M Sokobin 
Sylvania , Oh10 

Rabbi Roy A. Waller 
Houston, Texas 

Rabbi Marlin S. Weiner 
San Francisco , Cal 

Rabb, Joseph I Weiss 
Nepons,t. N. Y. 

Coordinator 
Marshall Blair 
Northridge , Cal. 

Comm,ss,on on Israel · 

Chairperson 
Tracy H. Ferguson 
Syracuse, N Y. 

Co-Cha,rperson 
Rabb, Leon Kronish 
Miami Beach, Fla . 

Constituent Members 
American Conference of Cantors 

Hebrew Union College -
Jewish lnsutute of Religion 

National Federation of 
Temple Sisterhoods 

National Federation of 
Temple Brotherhoods 

National Federation of 
Temple Youth 

National Assoc,at,on of 
Temple Administrators 

National Association of 
Temple Educators 

World Union for 
Progressive Judaism 

ARZA-Association of 
Reform Zionists of America: 

Pres,dent 
Rabb, Roland B. Gittelsohn 
Boston, Mass . 

Executive Director 
Rabbi Ira S. Youdovin 

f/4i} , M afi~ CNAuur.t -~ ~ 
CAMPAIGN FOR REFORM JUDAISM IN ISRAEL 

$5 PER FAMILY 

COMMISSION ON ISRAEL OF THE REFORM MOVEMENT 
838 FIFTH AVE.• NEW YORK, NY, 10021 • (212) 249-0100 

TO: Congregational Presidents 

Dear Friend: 

May, 1979 - Iyar, 5739 

Several weeks ago, your rabbi received a letter from Rabbi Eugene 
Lipman, National Chairperson of the $5 per Family Campaign for 
Reform Judaism in Israel, asking him/her to conduct a campaign 
during this season of Yorn Ha-atzmaut and Shavuot. Many congregations 
have alraady responded by sending letters seeking $5 contributions 
from each member fomi ly. 

Despite major gains made by the Reform Movement within the World 
Zionist Or9anization, our institutions in Israel continue to receive 
little or no funding from the Israeli Government. Even though we 
are confident that this problem will be overcome in time, we must 
continue to be aware that until that happy day, we in North America 
remain the only reliable source of support for our friends in lsrael. 

Since 1967, more than $1 mil1ion have been raised through the $5 per 
Family Campaign. These funds have been essential in developing: 

13 Reform congregations in Israel 
Extensive youth activities 
Formal and informal adult education 
Leo Baeck School in Haifa 
Kibbutz Yahel 

All this work must continue--and there is so much more to do. 

Guring recent years, I have been privileged to serve as President 
of Temple Society of Concord, Syracuse, New York. I am well aware 
of the financial pressures every congregation faces theee days. 
With many congregations running substantial deficits, and perhaps 
even pressing members for contributions beyond membership dues, it 
is difficult to contemplate sending yet another fund-raising letter. 
But does a $5 bill really pose a threat, particularly when our co
religionists in Israel are in ~uch desperate need of this assistance? 

I ask that you do no more than I did when I was in your position: 
join with your rabbi in enabling our people to participate in th~ 
sacred work of building a strong Reform Judaism in Israel. 

Shalom, ~z 
• ,, I 1,-f _; 

Yrac;~~(I Fe;;~so'n ~ ~;~ i·-~n 



IIOW TO CONDUCT A $5 PE:} FAf-:II,Y C'J\l'iPAIG1! EJ YOUR CONGHEGATION 

1. ~end a letter on personal or Temple stationery to every member family, 

(See saraple on reverse side). 

2. If feasible, the letter should be signed by at least one lay leader as 

well as the rabbi. The responsibility for supportinr Israel Refonn 

Ju<lais111 is shared hy all of us, rabbis and laypersons alike. 

3. ; 1ail the letter in a separate envelope. Puttinp it together with a batch 

of other 1,1aterial i·dll dilute its effectiveness. Yes, it will cost a few 

dollars. Dut is this not a very small contribution from your congregation's 

budret toward our future in Israel? 

4. Ask for a minimum $5 contribution. Some people will want to give more. 

W1y not? One colleague wrote that "$5 is an er:!harrassingly small figure." 

l!e suggested to his people that they should give whatever is necessary to 

assuage their el!lbarrn.ssrient. 

5. tTse your Tenple Bulletin to reinforce the r.1ailinr.. R.err:inders are always 

helpful. l·'any congregations list the name of contributors in the Bulletin. 

It is a thoughtful r.esture which invariably yields more fruitful results. 

6. Ask that checks ' e made out either to your congregation, or to "Israel 

:7.efom Judaism". If checks are riade out to your congregation, please deposit 

them and fonvard one large check to our office. If r.iade out to "Israel 

nefonn Ju<laisn:.", please fonvarcl individual d1ecks to us. 

7. Please r.i.ake your cw.1paign now. All J.1onies should be forwarded to us by 

June 30, the end of our Canpairn Year. 



S.r'\I !PLE LCTTfR 

!1car ; =er-ber: 

fli, a lieutenant in the Golani f,ivision~ was wounded in the Dattle for 
' 1t. _Ilemton during the Yorn Kippur !-far. During his long recuperation, he had 
tir.1e to reflect on his identity as a Jew which, for him, had always been 
secular and national. 

After years of reading an<l thought, he wrote to Rabbi }bshe Zer1er of our 
P.eforn conr;reration in Tel Aviv: 

"I was never close to relirion, probably hecause the religious 
estaLlisl1r1ent does not lmow how to attract Israeli youth. If 
there is a way, it would seer'l tone that yours is the way." 

Ours is the way.- to help bri<lge the "relieious" pap, to help find relevant 
contemporary means of authentic Jewish expression appealinp to many Israelis 
who are e:>-.'J)eriencinf a religious reawakening. Our vit<ll and imaginative 
programs there, our struggling _congrepations, our pioneering leadership, are 
severely retarded because of lac1, of funds. 

Feeling strongly about the urgency of strenttheninr. and encouraging our 
developing f ioverient in Israel, we solicit your support. All I am asking 
for is ~:s.oo. (If, however, the small at.1ount eP1barrasses you, send whatever 
it takes to overcor.ie your enbarrassr.ient). 

-During the past few years, major gains have been nade by the Refonil 1 ·1over.ient 
uithin the t'·orld Zionist Orpanization. Despite these, our institutions in 
Israel continue to receive little or no fundiI1g from the Israeli government. 
Israel's !;_efom Jm,:s continue to rely on our support. 

This noney won't plant trees; it won't feed imnigrants, and it won',t !1ave 
roads; but it may nourish a flame of faitl1 in Israel that ,vill burn for 
generations. • 

Sincerely, 



$5 CAMPAIGN FOR REFORM JUDAISM IN ISRAEL 

FACT SHEET 

Since 1967, monies received through this Campaign have been used in support of: 

Congregations. There are now thirteen Reform (Progressive) congregations in cities 
and towns throughout Israel. These serve large cities (Jerusalem, Tel Aviv and Haifa), 
suburban areas (Ramat Gan, Ramat ha-Sharon, Ramat Aviv, Kiryat Ono) and smaller towns 
(Netanya, Nahariya, Rishon le-Tzion, Upper Nazaret, Beer Sheva). Where our Israeli 
congregations once attracted western olim only, they are now appealing to a new sabra 
generation searching for an alternative to rigid Orthodoxy and cold secularism. 

Youth Movement. Consistent with the pattern of Israeli life, we have established a 
National Youth Movement for Israelis between the ages of 13 and 23. Many of the parti
cipants come from families who are not identified with Reform Judaism, thus giving us 
an outreach beyond congregational affiliation. Groups have been formed throughout 
Israel. Some prepare youngsters for Kibbutz Yahel. Others seek to develop future 
leadership in every walk of Israeli life. Meetings are held weekly under the super-
vision of trained madrichim. Day-long national and regional events are held periodically. A two-week surrrner camp program was instituted last year; registration will be doubled 
during this coming summer. The National Director is Rabbi Tovia Ben Chorin, a Sabra 
and graduate of HUC-JIR, Cincinnati. 

Kibbutz Yahel. Israeli government and Jewish Agency funds provide the housing, 
agricultural and industrial installations which make Yahel a ~ibbutz. We must supply 
the human and material resources to make Yahel a Reform Jewish kibbutz. An Israeli 
rabbinical student, Gil Nativ, is living at Yahel, teaching ~nd providing spiritual 
guidance to the young chalutzim. Other leaders of our Israel Movement make periodical 
trips there to'bach and counsel. The kibbutz library contains an expanding catalogue of essential texts. Our colleagues Allan Levine and Hank Skirball, who are supported 
almost entirely by $5 Campaign revenues, continue to play an indispensable role in 
the spiritual development of Yahel. When a second settlement, Yahel 11 Bet 11 is established 
during the coming months, existing requirements will double. 

The Leo Baeck School, Haifa. Now serving more than 1000 high school and junior high 
students, the school continues to be a major factor in building a Reform Jewish future 
in Israel. Traditional materials are taught from a liberal perspective. Youngsters 
from disadvantaged homes, primarily Sephardim, attend on full scholarship. The student 
body includes some fifty new olim from Russia. Three LBS graduates are currently 
studying in Jerusalem, for careers in the Israeli Reform rabbinate. Many other graduates 
serve the Movement as youth advisors and lay leaders. 

Israeli Rabbinical Program. A qualified Israeli-born and Israeli-trained rabbinate is 
essential for the future. Six young Sabras are currently enrolled in a program which 
includes course work at HUC-JIR Jerusalem and at the Hebrew University. Ordination 
requires the achievement of two Masters degrees, one from each institution. The first graduate of this unique program, Mati Rotem, is due to receive smicha next year. A~l 
six students are serving part-time as congregational rabbis, youth leaders and at Kibbutz 
Y11hel. 

Ri hts, Reco nition and Financial Su ort: Where We Stand. There has been some progress. 
Kibbutz ahel and the Leo Baeck School do receive government and Jewish Agency funds, 
but only for items of a "general II nature. Programs specifically oriented toward Reform 
Judaism receive no funds. Our congregations, similarly, rely entirely on the support of 
their members, and Reform Jews throughout the world. 
Ultimate victory in this continuing struggle depends, in large measure, on building a 
strong Israel Movement. At present, financial responsibility remains with those of us 
in North America who are sensitive to the situation. 



Mr. Gerald A. Levine 
One Highland Drive 
Corning, N.Y. 14830 

Dear Mr. Levine: 

June 18. 1979 

Your letter of June 13 1n re91rd to the $5 per family eampaign for Reform 
Judaism in Israel has just reached our office. Rabbi Schindler left the 
country yesterday for a serie of meetings tn Israel and Europe. He will 
not return to hfs desk utt11 late July or early August, Be assured your 
note will be brought to his attention at that time. 

Wfth kindest greetings, I am 

Sincerely. 

Edith J. Miller 
Assistant to the President 



From the desk of 
RABBI ALEXANDER M. SCHIN 

, L1...-1A- (r -
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I thought the enclosed might 
be of interest to you. 

Dear Alex: 

I think we ought to 
leave the situation alone. 



J 

Mr. Nathaniel E. Hess 
Sloan's Court 
Sands Point, New York 11050 

Dear Nat: 

One Lincoln Center 
Syracuse, New York 13202 
September 9, 1975 

I have just left Ira Youdavin's office in the attempt 
to make plans for the meeting of the Executive Committee and 
the next Commission meeting. 

I was told that you had inquired as to who had called 
the meeting. I assure you I want no continuing personal differ
ences with you and I must, therefore, after these several months 
of unpleasantness, advise you that any complaints that you may 
have concerning the leadership of the Commission should be 
addressed to Alex Schindler, Matt Ross and Joe Glaser. 

I had told you months ago that Alex and Matt had 
specifically advised me that I was the Chairman and at that 
time it was not deemed necessary that there be a formal elec
tion. However, Joe Glaser, who has also asked me to proceed 
"as if", has pointed out the need for a formal election. I 
intend to proceed in accordance with their specific directions 
to me. 

While you had charged me with being "insensitive" 
at the time of our personal talk in Connecticut after the 
board meeting, I have been troubled and, to this very date, 
do not understand your reluctance to accept the thanks of 
the Commission members and the union for your past services 
and to lend a helping hand to those who would attempt to 
succeed you in implementing an effective program for the 
Cormnission. 

In a more personal vein, I wanted you to know that 
my wife, Betty, and I will be in Israel from September 29th 
to October 9th and we both wish you and yours a Happy New Year. 

Sincerely, 
.--: 
• r .t a. ~ 

Tracy H. Ferguson 
THF:ga 
cc: Rabbi Alexander Schindler 

Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, New York 



\I 

Mr. Nathaniel E. Hess 
Page Two 
September 9, 1975 

cc: Matthew H. Ross, Esq. 
245 Park Avenue 
New York, New York 

Rabbi Joseph Glaser 
Central Conference of American Rabbis 
790 Madison Avenue 
New York, New York 

Rabbi Ira Youdavin 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, New York 



ltabbl AJexa:nder . Schindler 

la b:l Ira Youdovln 

June 26. 1975 

cc: Rabbi JoMph B. Glaser 

'1'he Israel ~-onmiasion aaat ao du:'ouab t1llt fo,:aallty of el otlng tbe cllai.ftlaa. 
It u an asree-nt-we mu.t uphold ad if oaa Coad1a1on doea not follow the 
rule tbien can well be problfllDI ill otber COred .. a.o.. ID tla1a lut.1mee, Tracy 
le ~ choice by uutual agreement of the UABC •• the CCAll an4 tha election 
will poae m problem. Pleue ~rtain mt to et thu •lip by, aetlon la 
to be 'taken. 
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IMIIEIMI (Q) ~AN[)) lUJIMI 
~ Date May 12, 1975 

From Rabbi Ira s. Youdovin -~==~~~~~~'-=-''--'-'= ------------

To Bahhj Alexander M. Schindler, Mr. Albert Vorspan , Rabbi Balfour Brickner 

Copy for information of __ ...,.B ... a~b ..... b ..... ,.._· _R'-'J-i ... cb~a ... r ..,.d ......,_G ._.. _.._H...,i ... r ... s...,,c ..... b.,__ ___________________ _ 

Subject __ B_u_l_l_e_t_i_n_,_/_N_e_w_s_l_e_t_t_e_r _f_r_o_m_ I_s_r_a_e_l ________________________ _ 

As part of the agreement the World Union will soon complete with the 
wzo, funds will be available for us to publish a bulletin/newsletter/ 
journal/magazine perhaps quarterly. This will be done in Israel, for 
disbribution around the world, primarily, of course, in North America. 

We must now determine the format and contents ... and would greatly 
appreciate your thinking. You know the gamut of periodicals on, for, 
from and about Israel. Where are the most significant gaps? How can 
we best serve our own institutional needs, and those of Israel? 

I would appreciate receiving your recommendations at your earliest 
convenience. It should also be an agenda item for our meeting on 
May 22. 

Thank you all in advance. 



t nn,pnn n,,;,.,r, .,n',i,v;, ,,l''.Ki1 

WORLD UNION FOR PROGRESSIVE JUDAISM 

13 King David Street 

Jerusalem, Israel Tel. 234-748, 232-444 .',D 
13 111 1',r.,n 'tl1 

C'',\!117' 

Office of Executive Director 

Rabbi Alexander Schindler, 
UAHC, 
838 Fifth Avenue, 
New York, N.Y.10021 

Dear Alex, 

27th February, 1977 

I am in receipt of your letter of February 14, together with your 
separate note recommending that we set _aside Wednesday April 20 for 
a meeting on the various fund-raising problems. I think that is a 
good date, and am hereby asking Ira to coordinate it. I suggest that 
we start as early as possible in the morning and go through to noon 
at least. 

In regard to your letter of February 14, your suggestion to have 
David Mersky be the coordinator is a subject for discussion, only 
after we have all agreed on the procedures to be followed. I understand 
that David and Ira are very close, both professionally and personally, 
and perhaps the two of them together should do some advance discussion 
on this matter and come up with a recommendation which would serve 
as a basis for our discussion. If you agree, then why don't you 
recommend this to David? I am sending Ira a copy of this letter, so 
that he can begin to do some thinking as well. 

I assume you will not be coming to the meetings of the Jewish Agency, 
and look forward to seeing you in April. 

cc. Rabbi Ira Youdovin 
Mr. Tracy Ferguson 

Bivracha, 
.... 

~ 
Rabbi Richard G. Hirsch 



bi Al.exl!Ul(ller ~ • Schindler 

bbi chard G. Hlr ch 

Rabbi Ir Youdovin 

February 14, 1977 

oua fund-raising 
no particulnr 

I can extend invi~ 

th~ 
01\ 



l'ebl'u&I')' 14, 19"17 

Babbt Riobard G. Hinch 
Wwld union tor Prqrreaaive Judaia• 
13 King David Street 
Jeruaalea, Israel 

Dear Dick: 

I presuae the ■trike~ Oftl' 1or 1 
reached me. BJ now, I .., 
the same problem. And it ill a 
decree \IDtil we can a.I I 
truly united Reform f .......... Ul,I' ett 
do the very bfft we can to ooordinate 

·1'111.. 7 baa jua t 
to Tracy on 

ua to aoae 
\1tute for a 

time we muat 

David Menky heads OUl' fund-:n.1Jl1Jl&' ettorta t and RJA. I can tell you that Pay Mermey is doing ma fi nr job or MUM and David is 
therefore able to concentrate on th RIA. , re seeking to widen our 
hori&ou and to bave cOlllllunity a le. ~e tried it in Detroit with a sood meaaure of success, in Chicago well and c June we plan a large 
Mew York dinner honorinc Matt Ross. T.ttu will rea l;y boa first for ua 
in thus area. Since David 1 sweped a f"11d i ing ctivitiea, he 
•intaiu a calendar of event■ not alone tor the Reform Movement but for the Jewiah Collaunity u a whole. 

We have to be careful not to undertake a campaip • an area at the aame tuae u local or reaional runcl-ra1■ 1ns ia aoing on for ~ecleraticm■ and 
Welfue l'lmd• and tile like. 'l'IIUII I want Da 1'1 to be the contact tor 
clearance on all UABC, WUPJ and Iarael Colaia1Jon ettona. Thi• 1• made neceaaary by the tact that of late we have run into a aa-eat deal of trouble, 
per •Y recent memo to you. Be will be in '$1J.e l>nt pa91tton to detel"lline 
the teuibility ot a atatf penon sotna iJ''l;b a 401111UDit7 for a apeoitic 
appeal. Thi• will not only help 1111 aYOicfi • sr•t deal ot oonounent duplication of effort, it will •erye the purpoaWJ of the varioua appeal• well. They can do muoh better by eotn, S.nto a COIIIIUDity at a time when 
otber l&l"I• fund rautns drive• are not tak1DC ~•· 

It aeema to• the beat approach in tena of 18.,._l ataff would be to have atatt clear with you ao you, in turn, can ole&I' witll David. I'd alao like Ira to clear dates with Ilia ,.. well. Wllat we,' dO\ ,uh a Bab Samuel.a ia 
another •tea11, but if be 1a coins to approacah ~ taeople he, too, ■hould 
coordinate with David. 
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We will seek to set aside time during the week of April 18 tor a meeting 
to further discuss the fund raising disarray as well as other items of 
major importance to us all. 

Rhea and the family are well and we all join in sending fondest regeds 
mee bayit l'bayit. 

Sinc~rcly, 

Alexander M. Schindler 
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13 King David Street 

Jerusalem, Israel 

Office of Executive Director 

nn,pnr., ni,i1"7 "7::171.Vil ,u,.Ki1 

WORLD UNION FOR PROGRESSIVE JUDAISM 

Tel. 234-748, 232-444 .?1' 

Rabbi Alexander Schindler, 
President - UAI-IC, 
838 Fifth Avenue, 
New York, N.Y.10021 

Dear Alex, 

13 111 1,oil ·n, 
0 1 ?1!117' 

7th February, 1977 

I received your letter of January 28 and am responding to you immediately. 
(You will probably not receive it prior to your meeting of February 10th, 
since, for a change, we have a mail strike in Israel). 

I do agree with you that we have a serious problem on the question of 
fund-raising for the movement in Israel. You will recall that, several 
years ago, I took the initiative to try to establish some kind of a 
coordinated campaign. At the time, your position and that of Maurice 
prior to you was that we do better by having separate compaigns for specific 
items than one coordinated campaign. In the light of what has happened 
in the last few years since we had that discussion, I think that you were 
right. We have collected more money for Israel, for the World Union and 
for various projects including the kibbutz than we would have collected 
for a coordinated campaign; and the one coordinated campaign we agreed upon, 
namely for the World Center and for our Israel projects, for which we 
engaged Herbert Friedman, was a total and collossal failure. 

Nevertheless, I am in favour of coordination. Ira Youdovin prepared a 
memo, on his own initiative, which in effect asks for the same thing. 
I have been getting the same complaints as you. I agree that we have to 
sit down to discuss the matter at length. 

I am sending a copy of this letter to Ira, and asking that he coordinate 
with you and perhaps with key persons such as Bob Adler a meeting for some 
time during the week I will be in New York in April. In the meantime, I 
would welcome receiving a report on your meeting on February 10th. Before 
I come, I will try to meet with our people here to see if we can come up 
with some suggestions for establishing a coordinated fund-raising programme. 

cc/ Rabbi Ira Youdovin 
Mr. Robert L. Adler 

Bivracha, 

~ 
Rabbi Richard G. Hirsch 



Rabbi RICHARD G. HIRSCH tui,il itu.K ,,y,, Jiil 

13 King David St. Jerusalem, Israel • Tel. 234-748, 232-444 . ',i, • c•'1'll1V , 1) ,11 1'1Dn •n, 



Mr. Ed Cadden, 
4835 West Main Street~ 
Skoki, Ill. 60076 

Dca:i- Ed, 

7th Fe ruary, 1977 

I just receiv d your lett r of January 24 and am responding immediately. 
I can understand and ppr ciat y ur concern, and ven your sense of 
fru tration. 

I received a. letter from Rabbi Schindler in which he also tells me that 
som prchleil1S have r1 i conn ctlon with ur va~ious fund-raising efforts 
and urge that e try t set the house in rder. I am willin and even 
anxious to do so and B b can t~11 y u ad you yOUl'self know~ on the basis of 
an abortive effort we mad i C1 :1.cago under yo r iLit • ati ve, that for years I 
hav ee11 talkin abottt av n so e kinJ of coor bA-tion between all the 
fund-r Lin,;,: drive of 1e- fom ovei ent. The f.,ct that. we were not able 
t attain such coordi aticn i ot r vent you and Eob fro an-angincr a fund
aising affair. nor did it pr vent roit fr m !!racious ly ta ing t e initiative 

to su ~ ,est a fund-raising ,_ ·air in your o e on April 10 11hen I am next in 
Chica~o. 

It ls clearly Ut1derstood hy lab i Levine, tp ~o I an sending a copy of this 
letter, th t he is no to approach indivi uals or small contri utions. We 
already have two kinds off -raisjn Ir ~l: one is tho $5 per family 
Israel Co ission,. wnich is n DJ?~-,J t 1rou ,h the rabbi for all member, of 
the con reg~tion: th sec nd h a~ampaign o lincdvid• al contributors, in 
which we raise in thro cate ries. lOG~ 00 an $1000 ( .atron). It was the 
latter campaign which you agreed to host at your horne. 

No·i ,;e have embark d on a co 1paign for the kibbutz. "l'his is a one-time 
campaign. It is a quiet ffa.ir. We are not trying tc raise $100 dollar bills 
or $1000 doll r bills. Rabbi Levine was instrument 1 ·n receiving a 
c.ohtribution of $50,000 from one person ,)n th 'est Coast. ·,e have Teceived 
another very si ~tific.ant contribution of over i;il00,000 fro• South Africa., etc. 
We are definitely looking for big sums of money from selected individuals, 
and in t 1c '~ast..: of thoso w' o ave contributed so far, there has not been any 
c n lict between the contributions to the World Union • to the Reform Jewish 
Appeal or to the College. 

~re,rertheless, I tlo recognise a potential conflict doas xist and, therefore, 
it is es:;~ntial t "'t ,c clarify the various rela.tio ~s .ips, 1hich I fully 
intend to trv to do •;hen I 1 in the ~tates in A ril. Frankly, on the basis 
cf past expe;ienc, I a~ ~ot too hopeful. The Union of American Hebrew 
Cong::-eaat • ons ard the Coll ge httve bean in tl is )US· r ess for 100 years and> 
as you kno,i, there fl.re stil., any problems. However, I think it is 

.............. /2 
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extremely important that all of us who s ,are the same interests and objectives 

sit down to try to bring some clarity into this situation. 

None of the above, it seems to me, justifies the curt letter which you 

sent to me. Your letter certainly does not reflect the warm relationship 

between us and I therefore urge you to reconsider and to o ahead as 

planned with the affair on April 10th, unless of course there is sOJ11e other 

rea on for you to cancel it. 

am sending a copy of this letter to Bob Adler, swell as to Rabbis 

~chindler, Levino, Youdovin and SchaferJ in the hope that this will clarify 

t.e situation at least temporarily and that it will provide a basis for 

the conversations which we will hold when I am in the States in April. 

In h,, canti e, .,y est wishes to you, to Idryce and to all your children. 

ivracha, 

'bi ich:i.ru G. t irsch 

j 
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Mr. Tracy Ferguson 
One Lincoln Center 
Syracuse, N.Y. 13202 

Dear Tracy: 

February 8, 1977 

I'm just baclt from an extended trip to the west coast and I hasten to 
respond to your letter of January 31. I am g~ateful to you for writing 
as you did in regard to the disarray of our fund-raiaing efforts for 
Israel prograll18 and project. Thia is a erious matter of concern to 
u• all and I am most particularly distressed by event& of the past weeks, 
Members of our Israel st ff and allied organizationa Simply appeared on 
the scene, literally o on the heels of the other, each seeking to secure 
funde. Quite by chance I learned that Rabbi 1 Assa.bi is planning a 
U.S. visit a few wee~ hen e, as is Rabbi M h Zemer of the \VUPJ's Kedom 
Synagogue in Tel-Aviv lthough my objections voic d ven before you 
wrote, may have put a halt to at leut on of these tripc=J. 

A letter was sent off to Dick Hirsch about two weeks ago and I indicated 
to him that this matter would be discuased by some key ataff members at 
a meeting on February 10. I had called the meeting for an entirely dif
ferent agenda but am so concerned about the fund raising efforts I have 
added it to the agenda. We muat not permit such un-coordinated efforts 
to continue, they do not serve our cause and in fact create additional 
problems for us all. proper procedure m t be adhered to in the future, 

CJ:>vioualy, the probl11111 is confounded by the fact that I do not control 
the WUPJ; it is an independant organization with aaBoard of its own and 
a director of its own who is not reaponaible to me, I have no coercive 
power over the organization beyond the fact that the Union supports the 
WUPJ, and I can raise my voice in protest, as I have in the past, but it 
iB only one voice. 

Marginally noted in this connection, I have urged the inclusion of the 
Israel program in the RJA, thus dispensing with the $5.00 per family 
campaign as well as the operational fund-raising effort of the World 
Union. What I wanted to do was tb have all these included in the RJA 
and to work out a formula which would provide funds for the total Israel 
effort. Unfortunately, in this endeavor we ran afoul of the College
Institute which so far has refuaecl to include the WUPJ in the RJA. AB 
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far as the RJA is concerned, the HUC is our contractual partner and 
we cannot change the ground rules without the assent of the College
Institute. Obviously, I am going to try once ag in but for the time 
being and until the HUC JIR assents to making a united fund effort 
possible, and since the Union budget cannot fully underwrite the funds 
needed by the World Union, I cannot in all fairness tell the WUPJ to 
cease and desist in its efforts to seek the funds which it needs to 
operate. I am pressing, however, for reasonable coordination with our 
own efforts and I pleaded with Dick not to send these men over one on 
the heels of the other. 

The Kibbutz is a different tter. This is u shared effort between the 
World Union and the Union, but tunds required for it are of a capital 
gifts nature, and do not conflict with th operatin funds efforts. 

I'll be out of the city again tomorrow and will return for a meeting 
on ThuTsday with sope staff members. Hopefully, within the next few 
wee{s we will have a chance t meet. I knov; tat Steve Schafer is 
calling you to ddterm neap ssi le meting t me and place, perhaps we 
can extend such a session to include t ers. 

With warmest regards, I am 

cc: Mt. Robert L. Adler 
RRabbi Richard G. Hirsch 

Rabbi Leon Kronish 
Rabbi Allen Levine 
Mr. Matthew H. Ross 
Rabbi Stephen Schafer 
Mr, Albert Vorspan 
Rabbi Ira Youdovin 

Sincerely, 

Alexander M. Schindler 
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January 31, 1977 

Matthew Ross, Esq., Chairman 

and 

Rabbi Alexander Schindler, President 
c/o Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, New York 10001 

Dear Matt and Alex: 

WILLIA M O . J O HNS ON 

19 2 9 -1 9 69 

G EORGE H . BO ND, J R . 

19 3t5-1 9 73 

JO H N C . K I N N E Y 

1947 -1974 

LLOYD G . FIX 

JAMES E . MACK t N•• 

STEPHEN H, COHEN 

OAVIO N . SEXTON 

THOMAS S . £VANS 

H . DEAN HEBERLIG, J R , 

T HOMAS J, GROOMS 

RICHARD L . SMITH 

CARL E. M. WORBOYS 

GARY R. GERMAIN 

JAMES P, McDONALD 

STEPHEN J . V OLLMER 

$. PAUL BATTAGLIA 

GARY M, CLARK 

JAMES £. WALSH Ill 

L. LAWRENCE TULLY 

MICHAEL P. SHANLEY 

PAUL M . SANSOUCY .. 

R O B ERT J . MEISENHE. LOER II 

OAVIO P. O ' HARA 

HENRY H. MELCHOR 

JOHN 0 . ALLEN 

RICHA RD O. HOLE 

D AVI O M . P E L LOW 

O AV I O A. H OL STE IN 

PA U LA LA PIN S E IF'TER 

T H OMAS E. M Y E RS 

• R ES IDENT AL BA NY PA R TN ER 

••Al.S O A DM ITTE D TO ,-LA. S A R 

What I have to say, from this rat her distant point 
of our vacation-business t r ip to Florida, will not endear me 
to the professional staff of the Union. 

It has become increasingly clear over the last 
several months, which typifies my experience of the last few 
years, that there is a drastic lack of planning by the 
Administration for solicitation of funds for our varied interests, 
direct or indirect in Israel. 

What provokes my ire is a report that I received by 
long distance last night that Allen Levine, one of our great 
supporters of and participants in the new Kibbutz is on his 
own (at least without any clearance from the Israel 
Commission) calling colleagues in the various United States 
communities attempting to set up fund raising events in 
support of the Kibbutz. 
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' 

I was utterly shocked to learn that he (whom we 
met in Israel) would undertake to make these calls and 
particularly to Syracuse, my own home community, without 
any planning, and without approval and without coordination 
with referenc~ to the Israel Commission. It so happens 
that in Syracuse this is the wrong time to make solicitations. 
We are in the heat of our Federation appeal, and really no 
effective job has been done to explain the new Kibbutz to 
the real leaders of the community and from whom he expects 
to get a minimum four figure contribution. 

I am certain that there are others who have many 
situations, which require exploration before the invasion of 
another fund raising event. Incidentally, our Syracuse 
community will eventually support the program but it will 
take time to bring those together who are capable of the kind 
of contribution expec~ed. 

This incident to which I refer is only one of many 
which involve the short circuiting of the Israel Commission 
and where the Commission has not been taken into confidence 
in terms of long range planning. 

Ira Youdovin may be informed about the entire youth 
movement, but the Commission has yet to receive a report on 
the activities of those involved. We are able to coordinate 
the World Union activities because incidentally Ira directs 
each. We have made a move to coordinate the Israel Commission 
activities with the Social Action Commission through the 
cooperation of Al Vorspan. 

For the past few years we have had report upon report 
by the Rabbis of the communities concerning conflicting fund 
raising activities of the Union particularly with reference 
to Israel causes. To the unknowing, they do not distinguish 
among the $5.00 campaign per person, the Leo Baeck School 
solicitations, the World Union, the Youth services solicitations, 
the Eisendrath fund. I deliberately do not include, at the 
moment, the RJA appeal. Questions have been asked of me 
about the fund for the World Center which so far as I know 
is now aborted. 



Matthew Ross, Esq. and 
Rabbi Alexander Schindler 

• Page 3 
January 31, 19,77 

' I am certain that I bring to you nothing new -
except the currency of conflict. 

While the problem is a broad one, at least from 
my parochial position, we must immediately be constructive, 
with reference to the responsibility of fund raising for all 
Israel related projects. 

I really don't care whether you assign the 
responsibility to the Israel Commission or to some other 
Administrative Agency of the Union. The point is there must 
be a boss and we cannot leave it to individuals to solicit 
for their own personal pet projects as worthy as they may be. 

I discussed the broader problem a year or so ago 
with Matt Ross and there was some thinking then that we 
might do well to construct a Community Chest or United Way 
concept for fund raising. These projects have been 
successful in most communities because the agencies involved 
do take a fair allocation from the total funds raised. 
Whether the temperment of our own professional and lay 
leaders can be adjusted to this most encompassing technique, 
I leave to your appraisal. • 

I would not be serving you well, nor discharging 
my obligations as Chairman of the Israel Commission if I did 
not as forcibly as possible present the fact that constructive 
action be taken now. 

I shall be in Naples at the office all of next week 
and return to Syracuse on February 8. I am available to meet 
with you at your convenience and I will be glad to supplement 
the details to which I have referred. 

THF:ssp 
cc: Rabbi Leon Kronish 

Rabbi Ira Youdovin 
Rabbi Stephen Shafer 
Rabbi Allen Levine 
Rabbi Richard Hirsh 
Mr. Al Vorspan 

With 

TRACY 

kindest regards, 

·-T~\ u ... c.. , ~ 
H.FERGUSON ~ -

~----------






